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“The normal frustrations of modern life are here
multiplied and amplified—a single run of a

crosstown bus contains, for the driver, enough
frustration and annoyance to carry him over the

edge of sanity...the light that changes always an
Instant too soon, the passenger that hangs on the
shut door, that truck that blocks the only opening, the
coin that slips on the floor...”

-E.B. White, Here is New York
1949



Bus Travel in NYC vs.

Other Cities
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Bus Travel in NYC by

Borough
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Bus Travel in NYC

Percentage of Trip by
Time Component

Average Stop
Signal Delays
21.0%

\Average Other
Delays



Today’s BRT Program

Bus Priority
e Fifth & Madison Avenues -
e 34t Street T~

Pelham Pkwy

Bus Hot Spots
e Downtown Brooklyn
e Jamaica Center

BRT

e Fordham Road & Pelham
Parkway P

e First & Second Avenues

e Nostrand Avenue | /

e 34t Street

e Hylan Boulevard




Better Bus Initiatives

m Bus Hot Spots
Program

m Corridor
Improvements

m Improvements to
existing bus
lanes

m [rafficStat focus
on Buses




Fifth & Madison Avenues Bus
Priority

m Existing Madison Avenue dual bus
lane (currently 42nd-59th)
extended south to 23rd Street

m Dual bus lane added on Fifth
Avenue from 23rd Street to 59th
Street

m Serves existing and expanded
Express bus routes, as well as
local/limited buses

Madison Avenue at 42nd Street



Select Bus Service




Bus Improvements

Branding

m Highly visible and attractive branding on bus interiors,
exteriors, and at stations



Bus Improvements

Longer Hours and More Frequent Service

» Reduced Total Bus Travel Time (in minutes)

o—0—0

Current Startup As system develops
10% faster 20% faster

= Improved Peak Hour Bus Frequency (in minutes)

o—©O

Current Startup
10 buses/hr 11 buses/hr




Bus Improvements

Improved Reliability

= Reduction in both delays and travel time variability

= Customers can rely on faster and more reliable service

Wait Time
+ Delays
20 min.

Wait Time
+ Delays
12 min.

Bus Travel Time
Bus Travel Time 48 min.
60 min.

Current Trip Time SBS Trip Time
(80 minutes) (60 minutes)



Bus Improvements

Off-Board Fare Collection

m Pay at the fare
payment machines and
obtain a proof-of-
payment ticket

m Board the bus at either
door




Bus Improvements
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On-Street Improvements

m Transit Signal
Priority & signal
optimization

m Red bus lanes
m Aggressive signage

m Enhanced stations
m Increased bus-lane enforcement



Fordham Road &
Pelham Parkway

| | Pelham Bay Park Detail
| |= = 207 St. Bound Service
Bay Plaza Bound Service
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Pelham Bay Park EB Stop

Pelham Bay Park WB Stop

Bartow Ave Station

Transfer to@
Broadway/207th St
Station
Cedar Ave FomnLe L Dh H[Coop City Blvd
Baychester Ave Station{H] Station
Bay Plaza

2 Grand Concourse
Station Station
h Transfer t Terminal

Williamsbridge Rd
Stati

Station L]
0 Station Jerome Ave S B{.Sg:txioznoo —
Station ] [ = = =
White Plains Rd Eastchester Rd/
ati Jacobi Hospital 1|

Stati
Transfer too Q S /
Pelham Bay Park

Stations

Existing Bx12 Limited Stop

SBS Station
Fordham Rd/Pelham Pkwy Route
Orchard Beach Summer Service

Bus Lane
Bus Lane - Peak Period & Peak Direction




Fordham Road

E/B E/B W/B W/B
Travel Travel Travel Travel
Lane Lane Lane




Fordham Road Midday
Delivery Window
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mmmm Bus Only Lane 7AM-7PM, M-F

i Proposed 10am - Noon
Delivery Window

nnnn Proposed Noon - 2pm
Delivery Window




Survey of Fordham Road
Pedestrians

88%0
Arrived by
transit or
walking

B Walked @ Bus B Subway B Drove Alone B Other




Overall Fordham Road
Benefits

Existing Weekday

Bx12 42,410
Bx17 10,964
Bx9 27,199
Bx22 17,695

W 60-61 (Bee Line) 6,427



Overall Fordham Road
SBS Benefits

m Travel time improvements
— 10% Iinitial iImprovement
— 20% as BRT features are refined

m Reliability improvements
m Improved access to key destinations

m Improved running times for local
Fordham Road buses

m Streetscape improvements
m Seven day service




First & Second Avenues

Houston St Statio

A 4258t Station

Grand St Statio /
St Station

g T
Fulton St Statio
Il St/Station

m Interior bus lane with bus bulbs at BRT stations
m Improved service plan
m Real-time passenger information



Nostrand Avenue
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34t Street Transit Priority
(Phase 1)

m 34t Street repaved and restriped for 5 travel lanes
from Third Avenue to Ninth Avenue

m Improved curb bus lane from river-to-river



34t Street Transitway

(Phase 2)
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34th Street Transitway
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*, Javits Center 6th Avenue ., 5th Avenue Fast River Ferries



Hylan Boulev

] BRT Station
Bus Lane

Hylan Bivd BRT Alignment
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Hylan Boulevard

f

Towards Bridge Away From Br&jge
70’

<

m Reversible median bus-way with center stations

m Significant service improvement for BRT and Express
buses



Hylan Boulevard

Busway
Entrance

Loca) Bus Stop

0 252508 F55400
. eet

e Takes advantage of available reverse-peak capacity
e Better protected bus lanes
e Allows non-BRT buses to pass stopped BRT buses
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