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Pwosesis reoganizasyon Brooklyn ak Estati pwoje a

Analiz done yo ak kanpay Reodganize rezo a epi
sansibilizasyon piblik elabore yon plan pwoje
Ivé 2020 Prentan 2020 - Oton 2022
v" Rap0o yo pibliye sou v" Plan pwojé yo pibliye
kondisyon aktyel (Desanm 2022)

Lansman Pwojé a Piblikasyon plan pwojé ak

Oton 2019 kanpay sansibilizasyon piblik
Ivé/Prentan 2023
v Jounen pot louvri
v Kanpay sansibilizasyon
nan lari
v Anket

Poz COVID-19
Prentan 2020 - Ete 2021



Poukisa y ap reoganize rezo otobis Brooklyn la?

Brooklyn ap grandi epi evolye, avék chanjman nan popilasyon an ak nan fason moun yo deplase.
Pandan sa a, rezo otobis Bronx la pa t chanje anpil nan denye deseni ki sot pase yo.
Kom bezwen kliyan nou yo chanje, nou dwe chanje avek yo.*

Vites redui o -
. Vités otobis yo kontinye ap bese ane pa ane o I
Konfyans nan sevis la 222
« Péfomans tan vwayaj kliyan (CJTP, an anglé) te 69% nan lane 4.00
2019 3.00

2.00

Rediksyon kantite pasaje

1.00

0.00

Vités mwayen (mph)

- Kantite pasaje nan otobis anvan pandemi an te an bes net ale Brooklyn
May 2014 7.42
- Kantite pasaje nan Brooklyn te kbmanse remonte epi e =
Reoganizasyon Brooklyn la pote opotinite pou fé sévis otobis = May 2017 7.18
: : : : : = May 2018 714
la vin pi atiran pou kliyan bis nou yo Vo 2016 L

*Nou te itilize done pasaje avan pandemi yo pou elabore pwopozisyon nou yo nan Plan Pwoje a.



Koman n ap redganize rezo otobis la?

Priyorite kliyan yo
Pandan premye kanpay sansibilizasyon nou an, nou te mande kliyan yo ki jan nou ta dwe

priyorize jefdo nou yo pou n devlope yon pi bon rezo otobis. Yo te reponn ak senk priyorite ki anba
yo, ki se objektif pou redganizasyon an.

=+
Sevis souvan _
Kliyan yo vle pou otobis yo rive pi éﬁj Pi bon koneksyon

yo epi soti nan yon distri ale nan lot

Vwayaj rapid

Kliyan yo fé konnen enkyetid yo sou Fasilite nan itilizasyon

zafe reta yo, sevis otobis ki lan Kliyan yo vle sévis otobis ki senp epi ki fasil
ak anbouteyaj pou konprann

@ Sevis yo ka fe konfyans
Kliyan yo vle pou yo ka gen konfyans

pou otobis yo rive nan le yo dwe rive a

souvan Kliyan yo vle pi bon koneksyon anndan distri




Koman n ap redganize rezo otobis la?

Estrateji pou redoganizasyon an

Nou mete estrateji sa yo pou nou reponn ak senk priyorite kliyan yo:

Fé rezo a pi senp

« Pi dwat, wout ki pi direk

« Nouvo kalite wout

« Mwens sevis ki pa nesesé ak mwens devyasyon wout

Amelyore koneksyon

« Nan kek kote, amelyore distribisyon rezo a

« Nan lot kote, devlope sant koneksyon yo

« Kreye nouvo koneksyon pou kote prensipal moun yo ale yo

« Ranfdse transpod bis soti nan yon distri ale nan yon |0t
pou rive Queens

Amelyore konfyans

« Evite pase nan lari ki jennen epi retire koze pou otobis la
vire a

Amelyore frekans la
« Bati yon pi bon rezo moun ap pran pandan tout jounen an

« Ranplase sévis la pou adapte | ak chanjman wout yo epi pou pi
byen satisfe bezwen kliyan yo

Etabli yon ekilib nan Aré otobis yo:

« Ogmante distans soti nan yon are pou rive nan yon |0t pou otobis
yo ka ale pi vit epi amelyore konfyans lakay kliyan yo

« Amelyore distans mwayen ant are yo selon
nouvo kalite wout yo

Ogmante priyorite otobis yo ak Depatman Transpo
Nouyok

«  Plis wout pou otobis, liy wout pou otobis ak 10t tretman pou
akselere sevis la epi amelyore konfyans



Koman n ap redganize rezo otobis la?

Fe rezo a pi senp

Wout ki pi dwat epi ki pi diréek

« Mwens vire ak mwens devyasyon vle di mwens tan otobis
yo ap pase kanpe nan entéseksyon yo epi plis tan y ap fé
ap kouri.

» Feé wout paralél ki tou pre yo fé yon sél pou yo tonbe sou
yon sel lari pou ogmante frekans nan seksyon sa a epi
senplifye rezo a

Mwens seévis ki pa nesesé ak mwens
devyasyon wout

« Wout yo gen yon sél objektif, kidonk kliyan yo konnen
wout pou yo pran san yo pa gade siy kote otobis la prale a

» Li pa nesese pou plizyé wout f&é menm liy wout la
pou kanpe nan chak aré

Nouvo kalite wout

= Existing Service
Added Service

\_ ™ = Discontinued Service

; Proposed Bus

Network

—0 S
@ Acces

@ Future
LIRR ‘
Institutional Land Uses |

Deplasman kliyan yo

Adriana ap viv nan kafou Clarkson Av ak
Albany Av nan East Flatbush, | ap travay nan
libreri ki nan kafou Fort Hamilton Pkwy ak 68
St nan Dyker Heights

Deplasman nan de otobis pran plis pase 60
minit

Transfomasyon B16 la pou evite lari ki
jennen yo ak ekstansyon li genyen sou
Clarkson Av retire transfé otobis li ta dwe fé
a epi li ka fe | redwi jiska 10 minit nan tan an

Rediksyon nan tan vwayaj: Jiska 10 minit

» Nouvo kalite wout yo gen plis direktiv konsepsyon ki espesifik pou espas ant aré ak frekans otobis yo, sa a k ap pémeét

kliyan yo konnen ki kalite sévis pou yo atann sou wout yo.




Koman n ap redganize rezo otobis la?

Amelyore koneksyon

Amelyore rezo distribisyon otobis ST
la pou kreye nouvo koneksyon ‘

— Fxisting Service
— Added Service
=== Discontinued Service

Proposed Bus
.. Network

——O Subway
@ Accessible Stations
@ Future Accessible Stations

LIRR
Institutional Land Uses

Kreye nouvo wout pou rezoud
lakin ki genyen nan rezo otobis la

Ranfose transpo bis soti nan yon
distri ale nan yon 16t pou rive

> IV

>
' o
QPR

e \A ;
Gateway S—., \
xS , <m’/'/y'en ¢ ., 7
58

Queens

« Chak nan estrateji sa yo ogmante ‘
akse nan distri a epi pi lwen anko

« Kreye nouvo opaotinite transpo,
redwi kantite tan vwayaj epi
ogmante akse rezo otobis nou an
pou moun ki andikape yo

Deplasman kliyan yo

James ap viv nan kafou Avenue H ak Albany Av nan Flatlands, li
fenk gen yon travay nan Gateway Center Mall nan East New York

Deplasman 9.7 km ap pran preske 60 minit epi de wout otobis

Nouvo wout B5 LTD soti Gravesend pou ale Gateway Center bay
koneksyon dirék soti les ale wes pou ale Gateway Center Mall ak
are limite

Sa a kapab redwi jiska 5 minit epi retire transfe otobis li ta dwe fé a

Rediksyon nan tan vwayaj: Jiska 5 minit ;




Koman n ap redganize rezo otobis la?

Amelyore frekans la

funier

ey Ptk

Mantz
2 :
Y Queens \
st &
o

Bati yon pi bon rezo moun ap pran
pandan tout jounen an =
« Gen kek estrateji yo ajoute nan rezo ki la a < W
deja, vréman laj epi ak transpo souvan tout EE Y e o
e NS 5 ol %: Mm“\\
- Wout soti nan yon distri pase nan yon Iot TN Ey
« Wout Lés-Weés nan pati Sid Brooklyn N7 \?\?
« Anpil wout Limited ak tout wout Crosstown ta

dwe pwograme nan 10 minit oswa pi plis ant
6:00 am ak 8:00 pm nan jou lasemen yo.

Ranplase sévis la pou adapte | ak
chanjman wout yo epi pou pi byen
satisfe bezwen kliyan yo

« 24 wout ak ogmantasyon nan pi piti yon peryod

10-minutes or better
frequency maintained

10-minutes or better
frequency gained



Koman n ap redganize rezo otobis la?

Kalite wout (Rezo lokal)

Pou amelyore pasajé yo wé rezo otobis yo epi adapte wout yo selon
bezwen kliyan yo, nou pwopoze kat kalite wout ki gen yon koule

diferan

Chak kalite wout sévi yon objektif patikilye ak gid diferan

pou distans ant aré ak frekans sévis yo

Wout lokal (Vet)

Konekte katye lokal yo

« Distans aré mwayén ant 0.3 km ak 0.4 km
» Frekans la varye selon kantite pasaje

Wout ijans (Mov)

Konekte katye ki deyo distri yo

rapidman ak tren an

« Distans mwayén ant aré yo pou zon lokal la
se 0.4 km

« Pifrekante nan lé pifo moun nan lari yo

Wout Limited (Wouij)

Sevi liy otobis ki gen anpil demann yo ak yon sévis Ki

frekante

« Distans mwayén ant are yo ka 0.54 km konsa

« Sevis souvan jeneralman tout lajounen (10 minit oswa pi plis
ant 6:00 am ak 8:00 pm nan jou lasemén yo).

Wout Crosstown (SBS, an angle) (Ble)

Konekte destinasyon prensipal yo atravé distans ki pi long

« Distans mwayén ant are yo ka 0.80 km konsa

» Sevis souvan tout lajounen (wout yo 10 minit oswa pi plis
ant 6:00 am ak 8:00 pm nan jou lasemeén yo.



Koman n ap redganize rezo otobis la?

Etabli yon ekilib nan Are otobis yo

Kalite wout ak nouvo enstriksyon sou distans
mwayeén aré yo

Distans aré mwayeén ki la a deja ak distans aré mwayén yo pwopoze yo

Distans aré Distans aré

mwayeén ki la a mwayen Ki

deja Pwopoze
0.25 km 0.34 km
Wout Limited 0.48 km 0.49 km
Wout ijans PA APLIKAB 0.47 km
Wou? Crosstown (SBS, an 0.75 km 0.75 km

anglé)

Wout Ekspreés 0.42 km 0.51 km

Ogmante distans soti nan yon are pou rive nan
yon lot pou otobis yo ka ale pi vit epi amelyore
konfyans lakay kliyan yo

« Chak aré otobis yo retire ap redwi anviwon 20 segonn an

mwayeén; sa a ka genyen kom konsekans rediksyon nan tan
vwayaj tout moun wé epi amelyore konfyans sou tout wout la

« Kenbe aré ak anpil pasaje, ki bay koneksyon prensipal epi sevi
enstalasyon kominote yo

Deplasman kliyan yo {

Clara lap viv nan kafou Ashford St ak Stanley Av nan East
= New York, li pran B20 pou | ale nan ftren pou li ale tnan
5 randevou li toujou genyen nan Woodhull Hospital

Bushwick

\ Cemetery of the Evergreens |

\‘ . \ " Vwayaj li a pran preske 50 minit ale a sélman (preske 30
XY \ minit nan bis la)
- @}\ A s vy
Bushwik A g N A Avék ekilibraj aré otobis yo, rediksyon wout yo ak wout B20

i __~ljans yo pwopoze a, Clara te kapab redwi preske 5 minit
nan vwayaj li

Broadway k
Junction

-

~~  Rediksyon nan tan vwayaj: Jiska 5 minit

4 Crown r
Q Heights |

(R

| Sotter v - \ Brownsville
\Rutiand Rd \
o

Spring
Creek

Starrett A A 1 Rl 0
eh 0 0.5 Viles
£ [ 1

1
]
\ e < \ 10



Koman n ap redganize rezo otobis la?

Ogmante priyorite otobis yo ak Depatman Transpo Nouyok

(758
Z Queens

o 18 Av / Coney Island Av
@ Albany Av/ Lefferts Av / E New York Av / Pitkin Av

larcus Garvey Blvd / Albany Av / Dean St
strand Av

Ralph Av / E 98 St / New Lots Av
ockaway

z
0 Zz =z

=

hroop Av / Flushing Av / Bergen St
ica Ave

90606660606

v g
o

osed Queens Bus Priority Corridors

Plis wout pou otobis, liy wout
pou otobis ak lot tretman
priyorite bis yo pou akselere
sevis la epi amelyore konfyans

« Depatman Transpo Nouyok te
idantifye 17 liy wout otobis priyorité Ki
potansyeél pou konplete plan pwojé a

« Yo te idantifye liy wout otobis selon
plizye krite, ki gen ladann kote pwoje
Reoganizasyon an pwopoze
ogmantasyon sevis yo

1"



Entwodiksyon
Nouvo
Rezo Otobis la



Chanjman wout yo

69 wout an total yo pwopoze yo

* 9 nouvo wout

« 15 wout ak chanjman wout minim
« 7 wout ak gwo chanjman wout

« 7 wout yo pwolonje

Chanjman frekans yo

/4 / [ %

Brooklyn Redesign routes /' ¢ /
Local

m— Limited R
= Crosstown (SBS) ] 5

8 wout yo redwi — Rush / Wanhatian-

Queens Redesign routes
Local
Limited

3 wout pwolonje sou yon b0, — cosownses)
x x == Rush
kout sou [0t bo a v

et

4 wout ak chanjman
direksyon

14 wout ak chanjman nan
aré yo sélman

2 wout san chanjman
direksyon oswa are

. 24 wout ak ogmantasyon nan pi piti yon peryod 7> 5

« 6 wout adisyonél pandan lannwit

Etiket wout yo

* 9 nouvo etiket wout

« 4 etiket wout yo retire (pifd gen yon nouvo etikét oswa yo konbine

yo ak |6t wout)




Entwodiksyon Nouvo Rezo Otobis la

Apési sou Chanjman Rezo Otobis &S R A
Eksprés yo Pwopoze yo s

Chanjman wout yo
* 9 wout ki la a deja, men anpil gen 3-4 devyasyon

« Ogmante fason moun yo wé rezo yo avek kreyasyon
yon nouvo nimewo wout pou chak devyasyon yo

+ Paekzanp:

+  BM1 se yon devyasyon Downtown nan l& pifd moun
nan lari

+  BM1c se yon devyasyon Downtown/Midtown nan &
pifd moun nan lari

+  BMB31 se yon devyasyon Midtown nan |& pifd moun

nan lari R > \

- Total: 19 wout eksprés nan Plan Pwojé a NN K o \
* Yo rele wout ‘X’ yo wout ‘BM’ &
« Chanjman wout minim yo pwopoze jeneralman

* Yo pwopoze BM1/2/3/4 pou transpd nan touléde
direksyon yo nan Water St nan Lower Manhattan pase
wout yon sel direksyon ki la a deja

s 0 0.5 1 1.5 2 Miles
« Tout wout yo ekilibre nan zafé aré yo —_r “

=== Pou Downtown sélman

Plunb Beach

« Tout wout yo gen rediksyon frekans oswa nan lajé yo _
N . iy g : === Pou Downtown/Midtown
pwopoze pa rapo ak ti kras pasajé ki nan vwayaj yo 14

m===m Pou Midtown sélman



Koman pou w li yon pwofil wout

Route Mame and
Descriptor

Lists comidors
served or
neighborhoods route
travels between,
existing routes

that provide similar
service, and related

Route Type Ribbon

Indicates whether the proposed route
will provide Local, Rush, Limited,
Crosstown (SBS), or Express service

opportunities to bus
routes, subway lines,

)
s e

Change Type

new routes
Nostrand/Rogers Avgnugs Checkboxes
Aelstes Recly piecms pag
Houte BOUTE | e T moyTE
Characteristics i TR0 ROVTE S L Route
Box irennce sves e Improvements Box
Includes route = Rawtey Contains a bullet-
Tutws $68 L point summary of the
length (average of —— : _
both directions, in o ok g e redesign strategies
miles), average stop s Lo
spacing (in feet), and = proposal
average turns per
mile
Proposed Route
P aad PorTTy Summary
it s Contains a detailed
Connections Box bR ot ths
List= transfer PROPOMID FREGUENCY® AND SPAN pmpcsad mut'mg. -

well as proposed bus
stop and schedule

and LIRR stations (if changes
applicable) alongthe | | s  se-
route

Provide Feedback Footer Proposed Frequency and Span Table

Displays the proposed service hours and frequency

by time periods and day type:

* Frequencies indicate how often the bus comes
on average in the peak direction, in minutes

« Table cell colors indicate whether service will
increase (green), decrease (red), or remain
unchanged (gray), compared to existing service

Existing Service

= Add

Proposed Bus

LIRAR

Discontinued Service

Institutional Land Use

Ww

¥

15



Koman pou w bay komante

Kliyan yo kapab bay komanté yo pa plizye fason:

* Nan youn nan 18 atelye piblik anliy yo — youn pou chak
distri kominoté nan Brooklyn (oré a sou pwochen
diapozitif 1a)

« Atravé Remix ki se yon kat anliy entéraktif

o Kliyan yo kapab weé tout wout ak aré yo pwopoze
yo an detay, konpare yo ak wout ki la a deja epi
pibliye kbmante sou kek pozisyon jeyografik presi

o Ou ka gen aksé ak Remix ni sou odinaté ni sou
telefon ou — kote moun ka wé aré yo ak frekans yo
chak wout pou tout Rezo Otobis Brooklyn la

« Atrave paj pou kdbmanté nou an sou mikwosit
Reoganizasyon Rezo Otobis Brooklyn la

(® Post comment Log in

l Click the map to post a comment

16



Koman pou w bay komante

18 Atelye anliy Distri Kominoté yo fe - Oré yo pwopoze
Tout atelye yo soti 6:30pm pou rive 8:30pm epi sesyon yo ap komanse a 6:30pm pou rive 7:30pm

Distri kominoteé Katye yo kouvri
Mekredi 11 Janvye Distri kominote 1 East Williamsburg, Greenpoint, Northside, Southside, Williamsburg
Jedi 12 Janvye Distri kominote 2 Boerum Hill, Brooklyn Heights, Clinton Hill, Downtown Brooklyn, DUMBO, Fort Greene, Fulton Ferry, Navy Yard, Vinegar Hill
Madi 17 Janvye Distri kominote 3 Bedford-Stuyvesant, Stuyvesant Heights, Tompkins Park North
Jedi 19 Janvye Distri kominote 4 Bushwick
Madi 24 Janvye Distri kominoté 5 Broadway Junction, City Line, Cypress Hills, East New York, Highland Park, New Lots, Spring Creek, Starrett City
Jedi 26 Janvye Distri kominoté 6 Carroll Gardens, Cobble Hill, Columbia St, Gowanus, Park Slope, Red Hook
Madi 31 Janvye Distri kominoté 7 Sunset Park, Windsor Terrace
Jedi 2 Fevriye Distri kominote 8 Crown Heights, Prospect Heights, Weeksville
Madi 7 Fevriye Distri kominoté 9 Crown Heights South, Prospect Lefferts Gardens, Wingate
Jedi 9 Fevriye Distri kominote 10 Bay Ridge, Dyker Heights, Fort Hamilton
Lendi 13 Fevriye Distri kominoté 11 Bath Beach, Bensonhurst, Gravesend, Mapleton
Jedi 16 Fevriye Distri kominotée 12 Borough Park, Kensington, Ocean Parkway
Madi 21 Fevriye Distri kominoteé 13 Brighton Beach, Coney Island, Gravesend, Homecrest, Sea Gate, West Brighton
Jedi 23 Fevriye Distri kominote 14 Ditmas Park, Flatbush, Manhattan Terrace, Midwood, Ocean Parkway, Prospect Park South
Mekredi 1”° Mas Distri kominoté 15 Gerritsen Beach, Gravesend, Homecrest, Kings Highway, Manhattan Beach, Plumb Beach, Sheepshead Bay
Jedi 2 Mas Distri kominote 16 Broadway Junction, Brownsville, Ocean Hill
Madi 7 Mas Distri kominoté 17 East Flatbush, Farragut, Flatbush, Northeast Flatbush, Remsen Village, Rugby, Erasmus
Jedi 9 Mas Distri kominoté 18 Bergen Beach, Canarsie, Flatlands, Georgetown, Marine Park, Mill Basin, Mill Island, Paerdegat Basin




Kote y ap fe kanpay

sansibilizasyon nan lari a

On-Street
Outreach an

Engagemen
Locations

NASSAU
.AVI MANHATTAN AV

GRAND
ST/BUSHWICK AV
BROADWAY /ROEBLING ST
s DE KALB
o .Av/wvﬁc:TuEFSr AV
AV/KNICKERBOCKER AV D
Ay [
ST/MYRTLE
Lz
NOSTRAND 4
sMith o 2 AV/KOSCIUSZKO ST
ST/FULTON ST FLTON @
ST/LAFAYETTE AV 3
®
NOSTRAND MALCOLM X
AV/FULTON ST B|/FULTON ST
6 7 AV/FLATBUSH AV ) A ALABAMA AV PITKIN AV
e VAN SINDEREN ® _ / FULTON ST JEUCLID AV
9 ST/SMITH ST NOSTRAND UTICA  AV/FULTONST =@ ®
@ AV/ST AV/ST
JOHNS PL JOHNS PI
ISTLERY. D) Y EAST NEW YORK i
AV/EASTERN PIY ® AVIRALAY, EO!FS AV
PROSPECT PK / ol ) &
SW/BARTEL FLATBUSH o UTICA 16 NEW 1OTS 5
PRITCHARD SQ AV/LINCOINRD G AV/EMPIRE BL AV/VAN
® ° HEGEMAN SINDEREN AV
AV/CHESTER ST
CHURCH ®
CHURCH
u
39ST/5AV CHURCH  ay/nostranD Av Y/ :'M Mo g
7e AV/E 18 ST ° ey ROCKAWAY
[ e EHRe PKWY/SUBWAY
CHURCH AV/MC 5 CONEY ISLAND 17 § STATION
DONALD AV AV/CHURCH AV
®
60 ST/5 AV
BAY RIDGE
AV/4 AV FLATBUSH AV /
° 12 NOSTRAND AV _ UTICA AV/AV I
14
10 oMV IELSST
BAY PY/MC
BaSHLAV. DONAL[’) av
92 ST/FT [ 18

HAMILTON PKY
®

E16ST/
KINGS HWY

11

BAY PKY/86 ST
®

KINGS
Hwy/w 7 sT KINGS
o WY/MCDONALD AV

AV U/E 16 ST
°

15
AV Z[E15S1
13 b
STILLWELL o
TERMINAL BRIGHTON BEACH

BUS LOOP .AV/ BRIGHTON 6 ST

SURF
AV/STILLWELL AV

KINGS PLAZA
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PLAN PWOJE

Reoganizasyon Rezo
Otobis Brooklyn

Mesi!

Sit Entenét Pwoje a:
https://new.mta.info/project/brooklyn-bus-
network-redesign




	Slide Number 1
	Pwosesis reòganizasyon Brooklyn ak Estati pwojè a
	Poukisa y ap reòganize rezo otobis Brooklyn la?
	Kòman n ap reòganize rezo otobis la?
	Kòman n ap reòganize rezo otobis la?
	Kòman n ap reòganize rezo otobis la?
	Slide Number 7
	Slide Number 8
	Kòman n ap reòganize rezo otobis la?
	Kòman n ap reòganize rezo otobis la?
	Kòman n ap reòganize rezo otobis la?
	Entwodiksyon Nouvo�Rezo Otobis la
	Apèsi sou Chanjman Rezo Otobis Lokal yo Pwopoze yo
	Slide Number 14
	Kòman pou w li yon pwofil wout 
	Kòman pou w bay kòmantè
	Kòman pou w bay kòmantè
	Kote y ap fè kanpay sansibilizasyon nan lari a 
	Slide Number 19

