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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2023 Adopted Budget
Consolidated Subsidies - Accrual Basis
June 2023
(S in millions)

Month Year-to-Date
A;l?ggt:g Actual Variance A::ggt:f Actual Variance
MMTOA, PBT, Real Estate Taxes and Other
Metropolitan Mass Transportation Operating Assistance (MMTOA) 272.1 279.5 7.4 537.7 552.3 14.6
Petroleum Business Tax (PBT) 65.9 67.6 1.7 298.4 303.2 4.8
Mortgage Recording Tax (b)-1 (Gross) 33.5 21.1 (12.3) 200.8 118.8 (82.0)
Mortgage Recording Tax (b)-2 (Gross) 19.4 10.5 (8.9) 116.3 58.3 (58.1)
Urban Tax 41.7 34.1 (7.5) 250.0 183.9 (66.1)
$432.5 $420.7 ($11.8) $1,403.2 $1,237.6 ($165.6)
PMT and MTA Aid
Payroll Mobility Tax (PMT) 138.9 159.9 21.1 848.4 865.4 17.0
Payroll Mobility Tax Replacement Funds - - - 48.9 48.9 -
MTA Aid 70.7 70.7 (0.0) 141.4 141.4 0.0
$209.6 $230.6 $21.0 $1,038.7 $1,055.6 $17.0

For-Hire Vehicle (FHV) Surcharge
Subway Action Plan Account 28.3 289 0.7 169.6 173.2 3.6
Outerborough Transportation A/C (OBTA) Transfer to Operating Budget - - - - - -
General Transportation Account - - - - - -

$28.3 $28.9 $0.7 $169.6 $173.2 $3.6
Automated Bus Lane Enforcement (ABLE) Violations $0.0 $0.0 $0.0 $1.4 $1.0 ($0.4)
Capital Program Funding from Lockbox Revenues
Central Business District Tolling Program (CBDTP) - - - - - -
Real Property Transfer Tax Surcharge (Mansion) 26.0 25.2 (0.8) 155.8 155.8 0.0
Internet Marketplace Tax - State 12.9 12.9 (0.0) 76.9 76.8 (0.1)
Internet Marketplace Tax - City 14.6 14.6 (0.0) 87.1 87.1 (0.0)
Less: Debt Service on Lockbox Bonds (10.9) (14.7) (3.8) (65.3) (63.8) 1.5
Less: Lockbox Allocated to PAYGO (42.6) (38.0) 4.6 (254.6) (255.9) (1.4)
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0
State and Local Subsidies
State Operating Assistance - - - 54.3 47.0 (7.3)
Local Operating Assistance 3.0 3.5 0.5 14.2 9.1 (5.1)
Station Maintenance 18.1 15.9 (2.2) 94.4 95.3 0.9
$21.1 $19.3 ($1.7) $162.9 $151.5 ($11.5)
Investment Income $0.0 ($1.0) ($1.0) $0.1 $5.1 $5.0
Subtotal: Taxes & State and Local Subsidies $691.4 $698.6 $7.2 $2,776.0 $2,624.0 ($152.0)
Other Funding Agreements
City Subsidy for MTA Bus Company 43.2 51.6 8.4 259.1 293.9 34.8
City Subsidy for Staten Island Railway 5.3 5.1 (0.2) 28.0 37.8 9.7
CDOT Subsidy for Metro-North Railroad 20.3 28.6 8.2 127.0 143.2 16.2
$68.8 $85.2 $16.5 $414.1 $474.9 $60.8
Subtotal, including Other Funding Agreements $760.2 $783.8 $23.6 $3,190.1 $3,098.9 ($91.2)
Inter-agency Subsidy Transactions
B&T Operating Surplus Transfer 86.1 121.9 35.9 456.3 625.8 169.5
$86.1 $121.9 $35.9 $456.3 $625.8 $169.5

GROSS SUBSIDIES 846.3 905.8 59.5 3,646.5 3,724.7 78.2
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2023 Adopted Budget

Debt Service
June 2023 Monthly

($ in millions)

Adopted Actual Variance | % Var
Budget
Dedicated Tax Fund:
NYC Transit $28.0 $49.3 ($21.3)
Commuter Railroads 6.0 7.0 ($1.0) Savings from interest pre-payment and
Dedicated Tax Fund Subtotal $33.9 $56.2 ($22.3)| -65.8% |refundings
MTA Transportation Revenue:
NYC Transit $78.5 $67.0 $11.5
Commuter Railroads 54.7 48.5 $6.2
MTA Bus 1.8 0.1 $1.7
SIRTOA 0.5 0.0 $0.5 Savings from interest pre-payment and
MTA Transportation Revenue Subtotal $135.5 $115.7 $19.8 14.6% [refundings
PMT Bonds:
NYC Transit $14.7 $18.0 ($3.3)
Commuter Railroads 19.6 13.4 $6.1
MTA Bus Company 14 0.2 $1.3
SIRTOA 0.9 0.4 $0.5 Savings from interest pre-payment and
PMT Bond Subtotal $36.6 $32.0 $4.6 12.6% |[timing of new issuance
2 Broadway COPs:
NYC Transit $0.3 $0.0 $0.3
Bridges & Tunnels 0.0 0.0 $0.0
MTA HQ 0.0 0.0 $0.0
Commuter Railroads 0.1 0.0 $0.1
2 Broadway COPs Subtotal $0.5 $0.0 $0.5| 99.0%
TBTA General Resolution:
NYC Transit $15.0 $5.7 $9.3
Commuter Railroads 6.7 25 $4.1
Bridges & Tunnels 34.1 13.0 $21.1
TBTA General Resolution Subtotal $55.8 $21.3 $34.6 | 61.9% |Savings from refundings
TBTA Subordinate:
NYC Transit $4.9 $1.9 $3.0
Commuter Railroads 2.5 1.0 $1.6
Bridges & Tunnels 1.3 0.5 $0.8
TBTA Subordinate Subtotal $8.7 $3.3 $5.4| 61.9%
TBTA 2nd Subordinate Subtotal $1.1 $0.0 $1.1| 100.0%
Debt Service Secured by Lockbox Revenues:
NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 $0.0
MTA Bus 0.0 0.0 $0.0
SIRTOA 0.0 0.0 $0.0
Debt Service Secured by Lockbox Revs $0.0 $0.0 $0.0 0.0%
[Total Debt Service [ $272.1 | $228.5 | $43.6 | 16.0% |
Debt Service by Agency:
NYC Transit $141.4 $141.8 (30.4)
Commuter Railroads 89.5 72.5 $17.1
MTA Bus 3.2 0.3 $2.9
SIRTOA 1.4 0.4 $0.9
Bridges & Tunnels 36.5 13.5 $23.0
MTAHQ 0.0 0.0 0.0
[ Total Debt Service $272.1 $228.5 $43.6| 16.0%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual payments to
bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations ("timing
differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the securities in which the debt
service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the budgeted interest rate and the actual interest
rate, (i) projected interest payment dates to bondholders and actual interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued
debt service and actual funding dates, (c) for transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the
corresponding swap payment by the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date
is the date of the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time
the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved capital projects.
Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.



METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2023 Adopted Budget

Debt Service
June 2023 Year-to-Date

($ in millions)
Adopted Actual Variance | % Var
Budget
Dedicated Tax Fund:
NYC Transit $139.1 $139.8 ($0.7)
Commuter Railroads 28.6 21.8 $6.9 Savings from interest pre-payment and
Dedicated Tax Fund Subtotal $167.7 $161.6 $6.2 3.7% |refundings
MTA Transportation Revenue:
NYC Transit $453.7 $412.8 $40.9
Commuter Railroads 321.8 298.5 $23.3
MTA Bus 10.6 0.7 $9.9
SIRTOA 3.0 0.1 $2.9 Savings from interest pre-payment and
MTA Transportation Revenue Subtotal $789.2 $712.1 $77.0 9.8% |refundings
PMT Bonds:
NYC Transit $73.5 $91.0 ($17.5)
Commuter Railroads 99.9 81.7 $18.2
MTA Bus Company 5.4 1.8 $3.6
SIRTOA 4.5 2.8 $1.7
PMT Bond Subtotal $183.4 $177.4 $6.0 3.2% |Savings from interest pre-payment
2 Broadway COPs:
NYC Transit $1.9 $0.2 $1.7
Bridges & Tunnels 0.3 0.0 $0.3
MTA HQ 0.0 0.0 $0.0
Commuter Railroads 0.6 0.1 $0.5
2 Broadway COPs Subtotal $2.8 $0.3 $2.4 | 88.1%
TBTA General Resolution:
NYC Transit $90.2 $75.0 $15.2
Commuter Railroads 40.2 334 $6.8
Bridges & Tunnels 200.5 170.2 $30.3
TBTA General Resolution Subtotal $330.9 $278.6 $52.3 15.8% |Savings from refundings
TBTA Subordinate:
NYC Transit $29.4 $20.8 $8.5
Commuter Railroads 15.2 10.8 $4.4
Bridges & Tunnels 7.6 5.4 $2.2
TBTA Subordinate Subtotal $52.2 $37.0 $15.2 29.1% |Savings from refundings
TBTA 2nd Subordinate Subtotal $6.4 $0.0 $6.4 | 100.0%
Debt Service Secured by Lockbox Revenues:
NYC Transit $0.0 $0.0 $0.0
Commuter Railroads 0.0 0.0 0.0
MTA Bus 0.0 0.0 0.0
SIRTOA 0.0 0.0 0.0
Debt Service Secured by Lockbox Revs $0.0 $0.0 $0.0 0.0%
[Total Debt Service | $1,5325] $1,367.0]  $1655] 10.8% ]
Debt Service by Agency:
NYC Transit $787.8 $739.7 $48.1
Commuter Railroads 506.4 446.3 60.1
MTA Bus 16.0 25 13.5
SIRTOA 7.5 3.0 4.6
Bridges & Tunnels 214.9 175.6 39.2
MTAHQ 0.0 0.0 0.0
| Total Debt Service $1,532.5 $1,367.0 $165.5| 10.8%

Notes:

(1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual payments to
bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations ("timing
differences") on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the securities in which the debt
service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the budgeted interest rate and the actual interest
rate, (ii) projected interest payment dates to bondholders and actual interest payment dates to bondholders, and (iii) projected monthly funding dates for accrued
debt service and actual funding dates, (c) for transactions with swaps, the difference between when MTA/TBTA funds debt service and the receipt of the
corresponding swap payment by the counterparty, and difference between rates received and rates paid and (d) for commercial paper, the interest payment date
is the date of the maturity of the commercial paper and the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time
the annual debt service budgets are prepared.

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved capital projects.
Allocation of 2 Broadway COPs is based on occupancy.

Totals may not add due to rounding.



METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2023 Adopted Budget
Total Positions by Function and Agency

June 2023
Variance
Adopted Favorable/
Function/Agency Budget Actual (Unfavorable)
Administration 4,372 3,623 748
NYC Transit 977 696 281
Long Island Rail Road 486 420 66
Grand Central Madison Operating Company - 3 3)
Metro-North Railroad 480 415 65
Bridges & Tunnels 77 49 28
Headquarters 2,148 1,853 295
Staten Island Railway 25 20 5
Construction & Development 66 91 (25)
Bus Company 113 76 37
Operations 31,499 30,189 1,310
NYC Transit 23,544 22,526 1,018
Long Island Rail Road 2,817 2,770 47
Grand Central Madison Operating Company - - -
Metro-North Railroad 2,208 2,128 80
Bridges & Tunnels 167 97 70
Headquarters - - -
Staten Island Railway 152 139 13
Construction & Development - - -
Bus Company 2,611 2,529 82
Maintenance 33,449 31,389 2,060
NYC Transit 23,022 21,739 1,283
Long Island Rail Road 4,550 4,358 192
Grand Central Madison Operating Company - - -
Metro-North Railroad 4,121 3,734 387
Bridges & Tunnels 388 333 55
Headquarters - - -
Staten Island Railway 226 189 37
Construction & Development - - -
Bus Company 1,143 1,036 107
Engineering/Capital 1,847 1,634 213
NYC Transit 1,240 913 327
Long Island Rail Road 208 156 52
Grand Central Madison Operating Company - - -
Metro-North Railroad 63 62 1
Bridges & Tunnels 158 125 33
Headquarters - - -
Staten Island Railway 6 7 (1)
Construction & Development 146 351 (205)
Bus Company 26 20 6
Public Safety 2,776 2,229 547
NYC Transit 732 597 135
Long Island Rail Road - - -
Grand Central Madison Operating Company - - -
Metro-North Railroad - - -
Bridges & Tunnels 585 413 172
Headquarters 1,446 1,208 238
Staten Island Railway - - -
Construction & Development - - -
Bus Company 13 11 2
Total Positions 73,943 69,065 4,878

Note: Totals may differ due to rounding
Positions data as of July 24, 2023 and are subject to revision as well as adjustments
warranted by annual audit review.



METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2023 Adopted Budget

Total Positions by Function and Agency

June 2023
Variance
Adopted Favorable/
Category Budget Actual (Unfavorable)
Total Positions 73,943 69,065 4,878
NYC Transit 49,515 46,471 3,043
Long Island Rail Road 8,060 7,704 356
Grand Central Madison Operating Company - 3 3)
Metro-North Railroad 6,872 6,339 533
Bridges & Tunnels 1,375 1,017 358
Headquarters 3,594 3,061 533
Staten Island Railway 409 355 54
Construction & Development 212 442 (230)
Bus Company 3,906 3,672 234
Non-reimbursable 66,668 63,197 3,471
NYC Transit 44,719 42,791 1,928
Long Island Rail Road 6,929 6,729 200
Grand Central Madison Operating Company - 3 3)
Metro-North Railroad 6,021 5,798 222
Bridges & Tunnels 1,244 886 358
Headquarters 3,501 2,993 508
Staten Island Railway 355 341 14
Construction & Development 32 16 16
Bus Company 3,868 3,640 228
Reimbursable 7,274 5,867 1,407
NYC Transit 4,796 3,680 1,116
Long Island Rail Road 1,131 975 156
Grand Central Madison Operating Company - - -
Metro-North Railroad 851 541 310
Bridges & Tunnels 131 131 -
Headquarters 93 68 25
Staten Island Railway 54 14 40
Construction & Development 180 426 (246)
Bus Company 38 32 6
Total Full Time 73,756 68,897 4,859
NYC Transit 49,347 46,320 3,027
Long Island Rail Road 8,060 7,704 356
Grand Central Madison Operating Company - 3 3)
Metro-North Railroad 6,871 6,338 533
Bridges & Tunnels 1,375 1,017 358
Headquarters 3,594 3,061 533
Staten Island Railway 409 355 54
Construction & Development 212 442 (230)
Bus Company 3,888 3,657 231
Total Full-Time Equivalents 187 167 19
NYC Transit 168 151 16
Long Island Rail Road - - -
Grand Central Madison Operating Company - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten Island Railway - - -
Construction & Development - - -
Bus Company 18 15 3

Note: Totals may differ due to rounding

Positions data as of July 24, 2023 and are subject to revision as well as adjustments

warranted by annual audit review.



METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2023 Adopted Budget
Total Positions by Function and Occupational Group

June 2023

Variance
Adopted Favorable/
FUNCTION/OCCUPATIONAL GROUP Budget Actual (Unfavorable)
Administration 4,372 3,623 748
Managers/Supervisors 1,584 1,359 225
Professional, Technical, Clerical 2,736 2,220 516
Operational Hourlies 52 44 8
Operations 31,499 30,189 1,310
Managers/Supervisors 4,017 3,636 381
Professional, Technical, Clerical 997 842 155
Operational Hourlies 26,485 25,712 773
Maintenance 33,449 31,390 2,060
Managers/Supervisors 6,081 5,721 360
Professional, Technical, Clerical 1,927 1,565 362
Operational Hourlies 25,441 24,103 1,338
Engineering/Capital 1,847 1,634 213
Managers/Supervisors 534 581 (47)
Professional, Technical, Clerical 1,311 1,051 260
Operational Hourlies 2 2 -
Public Safety 2,776 2,229 547
Managers/Supervisors 783 524 259
Professional, Technical, Clerical 149 203 (54)
Operational Hourlies 1,844 1,502 342
Total Positions 73,943 69,065 4,878
Managers/Supervisors 12,999 11,821 1,178
Professional, Technical, Clerical 7,119 5,881 1,238
Operational Hourlies 53,824 51,362 2,462

Note: Totals may differ due to rounding

Positions data as of June 24, 2023 and are subject to revision as well as adjustments

warranted by annual audit review.



METROPOLITAN TRANSPORTATION AUTHORITY
Farebox Recovery and Operating Ratios
2023 Adopted Budget and Actuals

FAREBOX RECOVERY RATIOS
2023 2023
Adopted
Budget Actual
Full Year Jun YTD
New York City Transit 23.7% 25.9%
Staten Island Railway 4.6% 4.0%
Long Island Rail Road 15.4% 16.6%
Metro-North Railroad 23.3% 25.2%
MTA Bus Company 15.9% 19.2%
MTA Total Agency Average 21.7% 23.8%
FAREBOX OPERATING RATIOS
2023 2023
Adopted
Budget Actual
Full Year Jun YTD
New York City Transit 34.7% 35.5%
Staten Island Railway 7.6% 7.5%
Long Island Rail Road 24.9% 28.7%
Metro-North Railroad 33.5% 35.8%
MTA Bus Company 20.4% 21.9%
MTA Total Agency Average 32.0% 33.7%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the
current year, except in an accounting-ledger sense, but are, in effect, passed on to future
years. Those costs include depreciation and interest on long-term debt. Approximately 20%
(and sometimes more) of MTA costs are not recovered in the current year from farebox
revenues, other operating revenues or subsidies. That is why MTA operating statements
generally show deficits. In addition, the recovery ratio allocates centralized MTA services to
the Agencies, such as Security, the costs of the Inspector General, Civil Rights, Audit, Risk
Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the
way MTA meets its statutory and bond-covenant budget-balancing requirements, and it
excludes certain costs that are not subject to Agency control, but are provided centrally by
the MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the
calculations of the farebox operating and recovery ratios for the LIRR and MNR use a
revised methodology to put the railroads on a more comparable basis. Those statistics,
which are included in the respective financial and ridership reports of both Agencies, differ
from the statistics presented in this table.



Fuel Hedge Program



Fuel Hedging Program: Active Ultra-Low
Sulfur Diesel (ULSD) Hedges

Weighted
Average
Percent of Hedge
Expected Price for 2023 Adopted Budget (February

Gallons Gallons Each Plan) Forecasted Commodity
Date Hedged Purchased* Month Price
July-23 3,141,480 62 2.50 3.06
August-23 3,009,763 53 2.58 3.06
September-23 2,854,250 54 2.62 3.06
October-23 2,854,323 53 2.66 3.06
November-23 2,659,407 52 2.72 3.06
December-23 2,479,089 47 2.76 3.06
January-24 2,756,162 56 2.79 2.72
February-24 2,703,685 53 2.80 2.72
March-24 2,798,962 50 2.78 2.72
April-24 2,576,170 50 2.76 2.72
May-24 2,644,233 50 2.71 2.72
June-24 2,696,809 50 2.63 2.72
July-24 2,338,725 46 2.64 2.72
August-24 2,353,586 42 2.57 2.72
September-24 1,984,940 37 2.55 2.72
October-24 1,779,316 33 2.53 2.72
November-24 1,495,571 29 2.49 2.72
December-24 1,321,779 25 2.44 2.72
January-25 1,026,637 21 2.40 2.57
February-25 853,510 17 2.35 2.57
March-25 699,572 12 2.33 2.57
April-25 429,190 8 2.27 2.57
May-25 220,158 4 2.29 2.57

*MTA'’s fuel hedging program mitigates budget risk by dollar cost averaging approximately 50%
of projected fuel expenses. The goal of the program is to be 50% hedged for the next 12
months. Monthly hedges are equal to approximately 4% of the projected fuel purchases
expected to occur 13-24 months from each hedge execution date. The actual percentage
hedged could be higher or lower than the 50% target depending on the actual levels of fuel
consumption. While the fuel heding program includes compressed natrual gas, there are
currently no actve hedges.



Annual Impact as of Jun 29, 2023

Ultra Low Sulfur Diesel
Current Prices vs. 2023 Adopted Budget
Impact of Hedge

Net Impact: Fav/(Unfav)

Compressed Natural Gas
Current Prices vs. 2023 Adopted Budget

Impact of Hedge
Net Impact: Fav/(Unfav)

Summary
Current Prices vs. 2023 Adopted Budget

Impact of Hedge
Net Impact: Fav/(Unfav)

($ in millions)

2023

$37.596
1.431

$39.027

$29.378
0.000

$29.378

$66.974
1.431

$68.405

2024

$32.807
(11.112)

$21.695

($13.138)
0.000

($13.138)

$19.669
(11.112)

$8.557

2025

$19.695
(0.257)

$19.438

($25.918)
0.000

($25.918)

($6.224)
(0257)

($6.480)



Agency Reports



Bridges and Tunnels



MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of June 30, 2023
(in thousands)

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:

Cash-Unrestricted
Investments:

Unrestricted

Restricted
Accrued interest receivable
Accounts receivable
Accounts receivable-Other
Less allowance for uncollectible accounts
Tolls due from other agencies

Loan receivable from MTA

Prepaid expenses

Total current assets

NONCURRENT ASSETS:

Investments:

Unrestricted

Restricted
Facilities, less acc.dep of $2,501,244
Capital lease 2 Broadway net acc. dep.
Derivative Hedge Assets

Total noncurrent assets

TOTAL ASSETS:

DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows of resources related to pension
Deferred outflow of resources related to other post-employment benefits
Deferred outflow of resources related to capital Lease
Accumulated decreases in fair value of derivative instruments
Defeasance costs

TOTAL DEFERRED OUTFLOWS OF RESOURCES:

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

9,501

633,720
2,000,613
-243,677
478,399
22,653
-409,183
50,880
9,772,494
7,806

12,323,205

195,679
7,788,600
55,254
3,446

8,042,979

20,366,184

65,648
155,800
12,061
81,461
80,237

395,207

20,761,391




MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of June 30, 2023
(in thousands)

LIABILITIES AND INFLOWS OF RESOURCES
CURRENT LIABILITIES:

Current portion-long term debt

Interest Payable

Accounts Payable

Accrued Pension Payable

Payable to MTA-CAP

Due to MTA-Operating Expenses

Due to NYCTA-Operating Expenses
Accrued salaries

Accrued Vac & Sick Benefits

Current portion of estimated liability arising from injury
Due to New York City Transit Authority

Due to Metropolitan Transportation Authority
Unearned Toll Revenue

Tolls due to other agencies

E-ZPass Airport Toll Liability

Total current liabilities
NONCURRENT LIABILITIES:

Long term debt

Post Employment Benefits Other than Pensions
Estimated liability arising from injury

Capital lease obligations

Other long-term liabilities

Derivative Hedge Liabilities

Due (to)/from MTA - change in fair value of derivative
Net Pension Liability

Security deposits-Contra

Total noncurrent liabilities

DEFERRED INFLOW OF RESOURCES
Deferred Inflow of resources related to Pension

Deferred Inflow of resources related to other post-employment benefits

Deferred Inflow of resources related to Capital Lease

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES & NET

328,660
121,023
159,952
-643
31,255
5,171
79
20,686
18,278
2,437
81,944

96,481
244,584

90,485
-27,536

1,172,855

21,162,083
908,111
54,332
85,383
45,681
39,226
167,407

22,462,224

54,456
167,013
12,598
23,869,145

-3,107,754

20,761,391

*The negative Net Position consists of various fund balances such as surplus monies and
purchase of assets on behalf of MTA and NYCTA. The negative balance occurs because the
assets are transferred to MTA and NYCTA during the year, and taken off the B&T Statement of
Net Position; while the debt to purchase these assets remains as a liability on the Statement of

Net Position of B&T.
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MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Revenue Collection Rate

Facility June 2023'
Henry Hudson Bridge 94.9%
Hugh L. Carey Tunnel 95.2%
Queens Midtown Tunnel 96.9%
Marine Parkway Bridge 95.3%
Cross Bay Bridge 92.8%
Robert F. Kennedy Bridge 93.2%
Verrazzano-Narrows Bridge 92.6%
Bronx-Whitestone Bridge 93.4%
Throgs Neck Bridge 94.3%
All Facilities 93.8%

1. Represents total revenue collections from transactions in July 2021

through June 2022
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Long Island Rail Road



m Long Island Rail Road

Financial and Ridership Reports —June 2023
Michael Reilly, Financial Liaison



Financial Report Highlights

June Budget Performance Summary

Total revenue of $478.0 million was $31.2 million higher than the budget. This was
primarily due to the timing of reimbursement for capital activity and higher farebox
revenue.

Through June 2023, ridership was 30.6 million, 28.2% above 2022 and (31.8)% below
2019 pre-COVID levels (adjusted for the same number of workdays), and 4.3% above the
budget. Commutation ridership of 13.0 million was 36.0% above 2022 and (21.1)% below
the budget. Non-Commutation ridership of 17.5 million was 23.0% above 2022 and 37.3%
above the budget. Consequently, the farebox revenue of $263.2 million was $10.1 million
higher than the budget.

Total expenses before non-cash liability adjustments of $1,070.9 million were $71.8 million
or 6.3% favorable to the budget. The primary drivers of this favorable variance are vacant
positions and associated fringe costs, lower OPEB Current, electric power expenses, the
timing of pension payments, maintenance & other operating contracts, and material
usage, partially offset by higher overtime, professional service contracts, and FELA
indemnity reserves.

June end-of-month total headcount was 7,704 which was 356 positions lower than the
budget. Non-reimbursable was 200 positions lower than the budget and reimbursable was
156 positions lower than the budget.

June YTD non-reimbursable operating results were favorable to the budget by $50.8
million or 5.5%. Non-reimbursable revenues through June were $12.2 million favorable to
the budget primarily due to higher farebox and rental revenue, partially offset by the timing
of advertising revenue and lower miscellaneous revenue. Total non-reimbursable
expenses were $38.6 million favorable primarily due to vacant positions and associated
fringe costs, lower OPEB Current, electric power expenses, the timing of pension
payments, maintenance & other operating contracts, and material usage, partially offset
by higher overtime, professional service contracts, FELA indemnity reserves,
depreciation, and GASB 87.

2023 Operating Revenue & Expenses, June Year-to-Date

Long Island Rail Road

In $ Millions Budget Actual Variance
Total Revenues $266.6 $278.8 $12.2
Farebox Revenue $253.0 $263.2 $10.1
Other Revenue $13.6 $15.6 $2.0
Total Expenses $962.4 $871.6 $90.8
Labor Expenses $717.0 $661.4 $55.6
Non Labor Expenses $245.4 $210.3 $35.2
Non Cash Liabilities $227.2 $279.4 ($52.1)
Net Surplus/(Deficit) - Accrued ($923.0) ($872.2) $50.8

Staffing Levels

Long Island Rail Road
In Full-Time Equivalents Budget Actual Variance
Non-Reimbursable 6,929 6,729 200
Reimbursable 1,131 975 156
Total Positions 8,060 7,704 356




Revenues

Farebox Revenues were $10.1 million favorable to the budget due to higher ridership,
partially offset by lower yield per passenger. Ridership through June was 30.6 million. This
was 28.2% higher than in 2022 (adjusted for the same number of calendar workdays) and
4.3% higher than the budget.

Other Operating Revenues were $2.0 million favorable to the budget primarily due to
higher rental revenue, partially offset by the timing of advertising revenue and lower
miscellaneous revenue.

Expenses

Labor Expenses: $55.6 million favorable.

Payroll expenses were $32.5 million favorable (primarily vacant positions).

Overtime expenses were $(3.1) million unfavorable (primarily due to higher
vacancy/absentee coverage, programmatic/routine maintenance, and scheduled service,
partially offset by weather-related emergencies).

Health & Welfare expenses were $7.2 million favorable (vacant positions).

OPEB Current Payments were $7.7 million favorable (fewer retirees/beneficiaries than
projected).

Pension expenses were $5.8 million favorable (primarily timing).

Other Fringe expenses were $(2.5) million unfavorable (primarily due to higher FELA
indemnity payments, partially offset by lower Railroad Retirement Taxes).

Reimbursable Overhead expenses were $8.0 million favorable (primarily the timing of
capital project activity).

Non-Labor Expenses, $35.2 million favorable.

Electric Power expenses were $9.5 million favorable (primarily due to lower consumption,
partially offset by higher rates).

Fuel expenses were $1.5 million favorable (primarily due to lower consumption and rates).
Insurance expenses were $0.2 million favorable (lower property and liability insurance).
Claims expenses were $(0.6) million unfavorable (primarily due to timing).

Maintenance and Other Operating Contracts were $9.7 million favorable (primarily due
to the timing of JCC Building Assessment, janitorial & custodial service, maintenance &
repair contracts, refuse & recycling, joint facility expenses, lower bussing and hazardous
waste cleanup, partially offset by the timing of security services, non-revenue vehicle
repairs, HVAC, and escalator & elevator maintenance).

Professional Services were $(3.7) million unfavorable (primarily due to the retirement
and disposal of rail cars, partially offset by the timing of various professional service
contracts and engineer services).



o Materials and Supplies were $20.3 million favorable (primarily due to the timing of
modifications and RCM activity for revenue fleet, partially offset by miscellaneous
inventory reserve adjustment and the timing of right of way material).

o Other Business Expenses were $(1.8) million unfavorable (primarily due to an increase
in bad debt reserves and higher credit card processing fees, partially offset by lower travel
meetings and conventions, print & stationery supplies, office supplies, and tuition
reimbursement).

Depreciation and Other were $(52.1) million unfavorable (primarily depreciation).

Overtime

e Total overtime was $(3.1) million unfavorable. Non-reimbursable was $(3.1) million
unfavorable and reimbursable was on budget.

o Unfavorable non-reimbursable overtime was primarily driven by vacancy/absentee
coverage within the Maintenance of Equipment Department, programmatic/routine
maintenance within the Maintenance of Way Department, scheduled service within the
Transportation Department due to the new crew book related to Grand Central Madison
service, partially offset by programmatic/routine maintenance within the Maintenance of
Equipment Department and weather-related emergencies for all departments.

Staffing Levels

e Total headcount at the end of June was 7,704, 356 positions lower than the budget.
e The vacancies were primarily in Equipment, Engineering, Customer Service, Train
Operations, and various administrative departments.

Financial Metrics

e The year-to-date June Adjusted Farebox Operating Ratio was 33.2%, which is above the
budget due to higher farebox revenue and lower expenses.

e The year-to-date June Adjusted Cost per Passenger was $27.83, which is lower than the
budget due to higher ridership and lower expenses.

e The year-to-date June Revenue per Passenger was $8.61, which was below the budget
due to a lower yield per passenger.



'SHNsal 4LA

s,ypuow Jusnbasqns ayj ul painjded aq [jIm YoIym ‘spusuisnipe 8sojo-}sod apnjoul Jou op s[enjoe SYIUOW JUSLIND By} Jey) djou esesld “Jusuisnipe pue Mairal o} Joslgns aie pue Jobpaj [eieush ayj Jo 8sofo Aleujwifaid sy o paseq aie S}Nsoy

v'0z 2€6°L2$ (521°601$) (801°2€19) 00 000°0$ 000°0%$ 000°0%$ v'0z 2€6°L2$ (521°601$) (801°2€1$) 3

x 289'€2$ 8L0'vY$ 9€€°0Z - 000°0$ 000°0$ 0000 x 289'€2$ 8LO'VY$ 9€€°02$ §
206 611wl (185°1) (090°91) - 0000 0000 0000 z06 (Aads (185°1) (090°918)
§18 161k (121°0) (z9e'1) - 0000 0000 0000 g8 6Lk (121°0) (zog'19)
e 110'8$ 0LL'S¥$ 65.°L€$ - 000°0$ 000°0$ 000°0$ e 110'8$ 0LL'S¥$ 65L°L€$
Le 1SZv$ (g6L°€S1L$) (brb2519$) = 000°0$ 000°0$ 000°0$ re 1SZTv$ (g6L°€S1$) (r¥i251$)
€0 912°0$ ¥02°9€2$ 026'9€2$ e 82.'0$ 10Z°0€$ 626°0€$ (00) (z10°0$) £00°902$ 166'502$
(rrLL) (620°0) 9610 2910 - 0000 0000 0000 (rLL) (620°0) 9610 1910

. (98z't) YTy (25070 - 0000 0000 0000 N (982'1) veTY (250°0)

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
@12) (110'8$) 0LL°5Y$ 65L°L€$ - 000°0% 000°0$ 000°0$ (z'12) (L10°8%) 0LL°S¥$ 65.°L€$
99 [4 L EAX ¥00°981L$ 910°661$ e 82.'0$ 10Z°0€$ 626°0€$ €L riEZLS £08'SS1LS$ LL1°89LS
o 000°0$ 000°0$ 000°0$ o 000°0$ 000°0$ 000°0$ o 000°0$ 000°0$ 000°0$

- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
9L 800°6$ S62°Zr$ €0€°15$ €L 88€°0$ 856'7$ 9ve's$ 88l 029'8$ 16€°2€$ 156°Sv$
(z'86) (699'1) 89€°€ 669°'L (8'86) (€€0°0) 990°0 €€0°0 (z'86) (9€9'1) z0ee 999'L
08¢ 095°9 91204 9/Z'LL 86l ¥29°0 1eLe ¥6€°€ v'ey 188G 566°L z88°€lL

B (sved) 1928 €26'€ B 0510 (£80°0) €900 B (S67°1) G5€'8 098¢
Lz 6LY'E Sv6'8 €9€ZL (0'9g) (8590 €€8'L SLLL v'9e 10 A1) 681°LL

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(0'62) (e1€°0) 60L°0 96€°0 - 0000 0000 0000 (0'62) (e1€°0) 6020 96€°0
1Sl 820 e S¥8'T 78 0520 100 1590 1’8 8.1°0 510 61T
Gl Zrro S0 115 - 0000 0000 0000 Gl Zrr0 50T 115
9ty 981 v$ 861°5$ ¥82°0L$ €Ll 500°0$ 520'0$ 0€0°0$ L'ty 18V v$ €11°6$ ¥SZ0L$
e SE0'P$ 60L°EVLS EVLLYLS €l LE0$ £v2'6Z$ £85°6Z$ 0¢ ¥69°€$ 99v'8LLS 091°22L$

- 0000 0000 0000 (0'ee) (L28°0) 6zee 205 0ee 128°0 (62€°€) (z05°2)
(1) (s01'2) ¥80°02 616'LL (801) (€92°0) oLLe e 611 (1r8°L) vLELL €€G°G)
e 0€L°0 0S0'64 086} (t€) (e€1°0) 020y 188'€ v's €98°0 0€0°GL €68°GlL
z8l 6Z€'L 066G 61€°L - 0000 0000 0000 z8l 6Z€'L 066°'S 6L
LL 9€T'L ovLvh 9/6'GL (88) (602°0) 209 z6€T 904 Syl 8€LZL €85l
(z'1) (z61°0) 166'G) S08'GL 1’6k 0820 ziee €60y (e8) (226°0) 891 TLLLL
54 9€0°€$ 678'29$ G88'0.$ L6 266'0$ 0/2'6$ €92°01$ v'e v70'2$ 6.5°85% €29°09%
144 vE5°ES 110°€8$ 9Lv'6L$ 'e) (82208) 10Z°0€$ 626°0€$ 88 €92'7$ 018'25$ LvS'8v$
(r2) (822°0) 102°0€ 626'0€ (r2) (822°0) 10Z°0€ 626'0€ - 0000 0000 0000
€6 orz'0 618 6.5C - 0000 0000 0000 €6 0ve0 6187 6.5C

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000

88 €20'v$ 166'67$ 896'St$ - 000°0$ 000°0$ 000°0$ 8'8 €20'v$ 166'67$ 896'Sv$

JUCEYEN aouelep |enjoy 19bpng JUCEYEN] aoueliep |enjoy 19bpng juadlad aouelep |enjoy 196png

(a1qesoneun) (a1qeloneyun) (e1qesoneyun)
9a|qeloney a|qeloneq a|qeloneq
lejoL ajgesinquiiay ajgesinquiiaiuoN

I 3navli

(suolw ur ¢)

€20¢ aNnr

AY0931V9 A9 SNOILYHIHO 40 INFWILVLS TVNHIOV
1390aN89 31d0Aav €202 - NVd TVIONVNI4 AdvNydg3d
avod TIVY ANVISI ONOT VLN

(oyaq)/sniding ysed 3aN

sjuawysnipy UOISIAUOD YSeD [ejo L
sjuswisnipy yseo Jayio
leyden/Bunesado

uopepaideq

SsjuswWiSnipy UOISIBAUOD YSBD
(1oyaq)/snidins 3eN

sasuadx3 [ejo ]
powWay [BJUSWIUOIAUT
soue|dwo) asea /8 aSYO
juswisnlpy asuadx3 uoisuad 89 SV
Juewysnipy asuadx3 §3d0 §Z ESYO
uoneiaideg

sjyauag juswhojdwz
1504 JayjQ *® uonerdaidaq a1059q sasuadx3 [ejo L

sjuawysnlpy asuadxg JayjQ [ejoL
19410
sjuswisnipy asuadx3 Jayj0

sasuadx3 JogeT-uoN [ejo L
sosuadx3 ssauisng Jayl0
sal|ddng ¥ sjeusiepy
SJOBJUOD SDIAISS [BUOISSSJOId
spoeluo) BunesadQ Jayl0 pue soueUSJUBN
SJOBIUOD SDIAISS Jisueljeled
swiey

soueInsu|

jon4

JaMod dL}08[3

:10qeT-UON

sasuadxg Joge [ejoL
peSYIaAQ d|qesinquiay
syyeuag abul4 Jayi0
suoisuad

JuswiAed Wwaun) g340
alejlo pue yyesH
TN

lloihed

oge7

Sosuadxg

9NUBARY [ejo L
sjusWasINqWIBY Jayl0 R [ended
anuanay Bunesado Jayio
BNUBASY |01 BJOIYBA

anusAaY X0gale

anuaAsy



‘sjnsaJ

ALA S.yjuow Jusnbasqns ay) ul painjded aq [im yolym ‘sjusuisnipe asojo-jsod apnjoul Jou op S|eNjoe SYIUOW JUSLINd dyY) Jey) Jou ased]d Juawjsnipe pue majAal o} }oalqns ale pue 1abps] [eseuab ay) jo 8sojo Aieujwijaid 8y} uo paseq ale s)nsay

§'0¢ z19°€22$ (z9v°805$) (v20°2€L$) 00 000°0$ 000°0$ 000°0% §'0¢ z19°€22$ (z9v°805$) (v20°Z€L9)
506 S6LTLLS LyL'€9E$ 256°061$ - 000°0$ 000°0$ 000°0$ 506 S6LTLLS LyL'€9e$ 256°061$

N 109'924 z€L'€6 (9282€) - 0000 0000 0000 N £09'924 z€L'€6 (9282€)
(L'vp) (arz'L) (ov6°€) (v2L2) - 0000 0000 0000 (L'vp) (a1z'L) (ov6°€) (r2L2)
602 YOy Lt$ G56'€.2$ 165'9¢2$ - 000°0$ 000°0$ 000°0$ 602 YOV Lt$ §56'€.2$ 165'922$
S'S 81805$ (80z°228%) (920°€26$) o 000°0$ 000°0$ 000°0% S'S 81805$ (802°289) (920°€26$)
v €€9°61$ 622°0S€°L$ 298'69€°L$ (s01) (Loo'61$) 9€2'661$ 9€2°081L$ (43 v£9'8€$ £66°051°1$ 9Z9'681°1$
(go1) (591°0) S9L°L 0001 - 0000 0000 0000 (go1) (591°0) SoL'L 000°'L

. (8¥5°%) 8ETY (o1€°0) - 0000 0000 0000 N (8¥5'%) 8ET'Y (01€0)

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(6'02) (vO¥ L¥$) §56°'€22$ 155°922$ - 000°0$ 000°0$ 000°0$ (6'02) (vO¥" L) §56'€/2$ 155°922$
€9 0SL1LL$ 128°0L0°L$ 129°2rL1$ (s01) (Loo'61$) 9€2'661$ 9€2°081L$ v'6 152°06$ S€9°128% 68€'296$
o 000°0$ 000°0$ 000°0$ o 000°0$ 000°0$ 000°0$ o 000°0$ 000°0$ 000°0$

- 000°0$ 000°0$ 0000 - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$
801 v€T62$ LL9'LYTS S06°0.2$ (e'€2) (9£6°5$) LIr1eS 181°6Z$ £yl 0L1°6E$ vszoLes vey'sves
(z'ze) (z68°1) zzy ol 0£5'8 (9°62) (650°0) 09Z°0 102°0 (022 (eeg'L) z9L°0b 62¢'8
002 zIL8L L6L'vL €05°€6 (G1) (66G°1) LY 8/8°€lL g5z L1€°02 71€'69 §29'6L
(8'12) (628'7) 610'L2 0612C * (L21y) 6251 1S€°0 (8'91) (859°€) L61'GZ £€8'1Z
8'6 2L9'S 816'LS 059'2§ (r'89) (L20%) G90'LL 886'9 z6l 6v.'6 €16'0% 299'08

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(1'v2) (72570 16T 11€T - 0000 0000 0000 (L'v2) (725°0) 156'C 11€T
L 0LL'L £vL'GL €LE9L 6'€Z §Z6°0 256'C 118°€ 0z ¥¥2°0 [2:%4" GEV'TL
1'6 8Lyl 29L7L o¥Z'9L - 0000 0000 0000 1'6 8Lyl 9Ll 0vZ'9L
9Ll 867'6$ ¥09'vv$ 20L°'vS$ r'se 9%0'0$ vEL0$ 081°0$ gLl 25v'6$ 0Ly vv$ 22665
(34 915°Zv$ 002°628$ 91271188 (r'8) (s90°€1L$) 028'291$ SSLPSLS 8L 185°65$ 08€°199$ 196'91L$
- 0000 0000 0000 (2719 (L26°2) 8Li'€C orb'SL LS 116°L (81t€2) (ort'G1L)
(6°¢) (282°%) yOL'ELL 111604 (r'ey) (ves'L) 9€9'9L €087l (92 (¥S¥'2) 19026 719’76
Le 18€y 00€'7LL 189811 (09) (z1y'y) 2€6'7C 615°€Z 19 €6L°G 89€'68 191'66
9Ll Ll 691°9¢ LL6'EY - 0000 0000 0000 9Ll Ll 691°9¢ LLB'EY
¥'9 90L'9 6.v'68 68566 (572) (980°1) 295°GL vyl 68 26172 L16'€L 60118
(1e) (660°€) 68.'104 06986 10 €200 ozr'ee 6¥r'€T (4] (ezL'€) €9€'8. L¥Z'SL
8L v.9'L€$ 65L°€LE$ €€1'S0V$ (z'1) (622°0$) 9¥8'€9$ 190°€9$ g6 £5'2e$ £16'60€$ 99¢e°Zve$
0L v8L°LES 120°8Lv$ 9€8°9vY$ S0L 100°6L$ 9€2°661$ 9€2°081L$ 9y ¥8L°ZLS 68.'812$ 109'992$
g0l 100'6} 9€Z'661 9€Z°08} goL 10061 9€Z'661 9€Z°081 - 0000 0000 0000
oSk 9€0 609°GL €1G°€) - 0000 0000 0000 0'sh 9€0 609°G) €l5°€l

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
0¥ 8vL°0L$ G/1°€92$ 120°€52$ - 000°0$ 000°0$ 000°0$ oy 8vL°0L$ G/1°€92% 120'€52$

Jusolad aoueliep |enjoy 196png juadlad aoueleA |enjoy 19bpng jusolad aouelieA |enjoy 196png

(a1qesoneyun) (e1qesonejun) (a1qesonejun)
a|qeloney a|qeloneq a|qeloney
|ejol ajgesinquiay a|gesinquiaiuoN

c3anavl

(suoyw ui §)

o9jeQ-ol-1edA INNC

A¥0931V9 Aq SNOILYHIO 0 INFWILVLS TVNHIIV
1390aN4g a31d0av €20Z - Nv1d TVIONVNId Advnyga3d
avod TIvd ANVISI ONOT VLN

(oyeq)/sniding yse9 JoN

sjuawisnipy UOISISAUOD YseD [ejo L
sjuawisnipy yseo Jayio
lenden/Buneiado

uoneroaidaq

Sjuawjsnipy uoISIBAUOD YseD
(oy2@)/snidins 318N

sasuadxg |ejo
paway [BJUSWUOIIAUT
soueldwo) ases /8 gSYO
juawysnlpy asuadx3 uoisuad 89 gSYO
uewysnlpy osuedx3 g340 S. 9SVYO
uoneraidaq

sjyauag juawhojdwy
3s0d JayjQ @ uonerdaidaq a10yaq sasuadx3 [ejol

sjuawisnipy asuadx3 JayjQ [ejoL
1Yo
sjuswisnipy asuadx3 Jayi0

sasuadxg JogeT-UoN [ejo
sasuadx3 ssauisng Jayl0
sa||ddng g s|eusiep

SJOBIUOD SOIAISS [BUOISSJ0I]
sjoenuo) BuneladQ JayiQ pue sdueusIUIEN
SJOBIUOD SOIAISS Jisueljeled
swien

aoueInsu|

jond

Jamod 21308|3

:10qeT-UON

sasuadx3 Joge [ejol
pESYIaAQ d|gesINquISy
syyeuag abuld Jayl0
suoisuad

JswAed Juaun) g340
alejjo\ pue yyesH
BWIPAAQ

lloikeq

:ioge7

Sosuadxg

anuaAay [ejoL
syuswasINquIay Jay)Q %3 [ende)
anuaAay bunesadQ Jayio
BNUBARY 0L BJDIYBA

anuaAay xoqaleq

anuansy



v alqel

- (¥8¥°0) (¥8¥°0) 0000 - 16L°0 16L°0 0000 juawysnipy Ajjiqejieay pue Buiwiy yseo
(z6) (vsz'L9) 028799 v.0°2EL (672) (200'v) ooLect 80L°L€1 Apisang VI
G'0¢ z19'cezs  (29v'80S$)  (vr0'zeLs$) ¥'0z ze6'Lzs  (sz1'eoks)  (sob-€L$) (oyaq)/sniding yseo 10N
(8'02) (z6Z'9v2$) 09L22v'L$ €9V'L8LLS L9l Ll6'vE€$  8Z6'L8LS 506'912$ sainjipuadxy [ejoL
L'¥S 9.0°¢$ 109'2$ £89'G$ A4 99%°0% 18%°0$ Lv6'0$ sjuswsnipy ainjipuadx3 JayiQ |ejoL
(7 9.0'¢$ 109'2$ £89'G$ 414 99¥°0% 18%°0% 1v6'0% Jayio
:Spuswisnipy ainjipuadx3y J8Yi0
v'ee 998°.9%  Z8¥'vET$  8YE'TOES (724 LeLLzs  verves 6S5°19% sain)ipuadx3 10qe7-uoN |ejoL
[ 0LL'0 ¥8.°6 ¥68'6 rol 1020 9zl 126'L sosuadx3 ssaulsng Jayio
£0¢ 8.6°0% 00€'¥6 8.2°S¢l 9/¢ 0S€'6 LYSSL 168¥2 se||ddng @ s|eusiely
(1-2¢) (z16°¢) 90191 €61°21 €18 €1€°G 18271 0199 SIOBJUOD BDIAISS [UOISSBJ0Id
[ 8090 102G 059°2G €68 9G8Y G052 €9¢7Z1L sjoequo) BunesadQ JayiQ pue soueudjuley
- 0000 0000 0000 - 0000 0000 0000 SIOBJUOD SDIAISS Jisueleled
(€'69) (2¥9°0) 18G°L ¥€6°0 (98) (€100) 6910 9510 swie|o
. 19€°11 (oreL) 16091 « l€1°€ (geg0) 2082 souelnsuy|
96 2551 889Vl ovZ9l ez 9€5°0 186°L L1152 lend
8Lz 0L8'LLS  zZ6TCr$ 201$5$ 6'GE 069°¢$ ¥65°9% ¥82°01$ Jamod 013083
.loqeT-uoN
(¢'9¢) (8€Z°2LE$) 129°06L°L$ €EP'€L8S 8y 08¢L$ £€20°L¥1L$ SOV ¥SLS sainyipuadx3 JoqeT [ejo)
- 0000 0000 0000 - 0000 0000 0000 pesyIaAQ s|gesinquiay
- 0000 0000 0000 - 0000 0000 0000 pung gSVo 0} UOKNQLIUOD
(g¢) (561°1) L18°€LL 229'601 (rz1) (825°2) ozvee Zr80T syyeusg abul4 JBYl0
. (905°06€)  98L6YY 189811 « 16161 (2100 08161 suolsuad
102 5106 9e8'v¢ LI6eY L€z 6891 629°G 6LeL juswAed jueund g340
0zl VLl 60178 G85'G6 el 0612 98.°€l 9/6'Gl 2Byl pue yjesH
(ze) (82z'6) €66'601 G/9°001 (¢6) (zes'1) y161e 28961 BWILBAQ
Gl 681°9$ 0,,'86€$  6S6'70V$ (g91) (988'11$)  16928% ¥08'0.$ ll0:Aed
.loqe7]
sainjipuadx3y
o 606'69Y$ 86Z°6L6$  68C6¥YS (88) (rr0°L$) €5L°2L$ 16L.°6L$ s3di9oay |ejoL
6Y v..8 111881 200081 (0°0¢) (¢82'6) 0L9'le £68°0¢ sjuswasInquidy JYi0 3 [ended
N 8GY'eSy  GELVOV 11901 (¥'59) (coL'1) 1880 066'1L anuansy Bunelsdo Joyi0
- 0000 0000 0000 - 0000 0000 0000 anuaAsy (|01 BPIYSA
0¢ 119'1$ 18€'992$  01.'85¢$ [ Zvees 962°05$ GL6'97$ anusAey xoqaie4
mum_wuww_

juadiad aosueliep lenjoy 1abpng juadiad aouelep lenjoy 1abpng

(alqeloneyun) (a|qesoneyun)
a|qelone a|gqelone
9jeq-03)-1esA JUON
(su
€¢oeg aunp

SFAUNLIANIdX3 Pue S1di3038 HSVI

1390dN9 d3.1d0oav €20¢ - NV1d TVIONVNId AdvVNyg3d
avod 11V dNVISI ONO1 V1IN




206 LLETLLS  €92°€9€S 256°061$ x eLYYTS 608'v¥$ 9€€£°02$ ]
- (8¥°0) (v8v°0) 0000 - 1620 1620 0000

506 S6L°TLLS  LvL'€9E$ 256'061$ x 289°€2$ 8L0vP$ 9€€°02$

* (og6'5929)  (1es°2L9) 66€'88L$ x 09Zve$  SLTYSS 510°02$
G9l S91°0 SoL°L 000°} v'LL 6200 9610 1910

. 8¥S'y feloran 2 (o1€°0) . 982y veZYy (z50°0)

- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000

602 YOv' L¥$ 656°€L2$ 165'922$ zie 110°8$ 0LL'Sv$ 652°2€$

* (zvo'gLe$) (688'9s€$)  (zv8-8e$) M ve6'Le$ 9.0'v$ (858°21$)
L'vS 9.0'€$ (209°2%) (€89°6$) A4 991°0$ (181°0$) (2¥6°0%)
e 9.0'e$ (£09°2$) (€89'G%) A4 991'0$ (187°0%) (2¥6°0%)

* 2€9'8€$ 681°L$ (evv1e$) M €2Z1'81L$ 118'2$ (zszoL$)

x 2002 8€9°0 (g9e'1) N 0.8°L €v9°L (Lez0)
€€g 99z'e (60g°61) (yLL719) 99¢ 68LC (1e8'v) (0z9'2)

6 1160 71601 166'6 . VWA 0€0'2 (£892)

- (€90°G) (€90°5) 0000 - o'l ovy'L 0000

- 0000 0000 0000 - 0000 0000 0000
(1'g) (€£0°0) 0L€’L 244 N 00€°0 0v5°0 120

. 86191 £5v'9L 952°0 . 60T 1622 €00

- v20°0 7200 0000 - ¥60°0 ¥60°0 0000

- zIees 454 0000$ - (562°0%) (g62°0%) 000'0$

* (ss265€8)  (12v'19e$)  (L1L1$) z0S sye'es (rrees) (099°9%)

- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000

1'Gh €600 (€11°0) (90z°0) (g91) (eLv°0) (2e€°€) (€98'2)

- (988'vee)  (988'1€€) 0000 - 19061 190°61 0000

- €ee’l €ee’L 0000 - 19€°0 19€°0 0000

- 0.€S 0L€°S 0000 - ¥56°0 ¥$6°0 0000

X (621°9) (y91°8) (g86°1) (ezy) (0¥9'1) (815°G) (828°€¢)

N (98v'Ge$)  (LL0°GT$) ¥.v'0$ M (ez6vLs)  (Ly8vLS) 180°0$

* STL8EYS 81T’ IYv$ €55°C$ M (625°01$)  (252°019%) 12€°0$

N (9ez°oL) (o9v'0L) (vez0) N (¥55°8) (165°8) (££0°0)

N 2Ty LSy 925°8vY (968°2) M (eveL) (zes'L) (685°0)

- 0000 0000 0000 - 0000 0000 0000
(gep) (LLv'2$) zizes €89'G$ (0°z2) (z89°0%) 992'0$ Lv6'0$
jJudaiad aoueliep |enjoy 19bpng juaaiad aoueliep |enjoy jabpng

(ajqesoneyun) (ajqesoneyun)
a|qesone a|qesone
a)e(Q-0)-4edA YjuoiN
(suoiw ur ¢)
€c¢oe aune
(SLNIWLSNrav MO14 HSVYO) NOISHIANOD HSVD
139dNg9 d31dOoayv €202 - NV1d TVIONVNId AdvNyg3d
avod 11V dNV1SI O9NO1 VLN
9 9|qel 0 SI9NO

lejoL

juswisnipy Ajjigejieay pue Buiwi] ysed

sjuawysnipy UOISIaAUOD Yse) [ejo )

sanl|igel] Yyseo-uoN Jayy sainjipuadx3 |ejoL
UONeIPaWaY [EJUSWIUOIIAUT

soueldwo) ases /8 gSYO

Juswysnlpy asuadx3 uoisuad 89 gSVO
esuwysnlpy esuadx3 §3d0 S SV
juswisnipy uoneloaidaq

sainypuadx3 [ejoL

sjuawysnlpy ainypuadx3 19Y3Q [ejoL

18YI0
:spuswisnipy ainjipuadx3 1840

sainyipuadx3 Joge-uon |ejoL
sasuadx3 ssauisng Jayi0
salddng % sjeusje|y

S]OBJJUOD BDIAISS [BUOISSSJ0Id
sjoenuo) BunesadQ JayiQ pue soueusjuIE)
SJOBIUOD BOIAISS JISueljeled
swie|g

aouelnsu|

1en4

J3Mmod o11309[3

:10qe7-uoN

sainjipuadx3 JogeT [ejo
pesylanQ s|gesinquiiay
pund gSv9 0} uonngijuod
sjyauag abul4 Jayi0
suoisuad

JswAed juaund g3d0
SJej|3M pue yjesH
ENNTETYe)

|lolAeq

oge]

Saamipuadxg

sydiaoay |ejo
sjuswasINquiIay JaylQ g [ende)
anuanay BunesadQ Jayi0
anuanay |01 S|y

anuanay xogale

S)diedsy




‘23e1an00
991uasqy/Aoueden s|qesones Aq usaup 183png pardopy £70T SA 3|qBIONARS YOS o

"S|ENIOY QLA 20T JO %P S INO"ES JO SWILSAQ SUOLEIS
suopels .

"ue|d 301AIS 1S3)E| O} ANP SINOY Yoog MaJ) 3|qeIOABJUN
Aq 13s)j0 ‘@21AIBS PaNPaYasun a|qesoney Aq uaaup 198png pardopy €207 SAIe|d .

"S|EN1DY QLA E20T JO %0E S! N ETS JOOWIUBAQ Uoneyodsuel]
”CO_umu._OQmCWL._. B

*3WI1I9N0 P31Ee|3Y-J3Y1EaM 3|qelone) Ag 13s)j0 Ajjennaed ‘@aueuaiule|p
Aemn Jo1y3iy sjqesonejun Ag uaaup 183png pa1dopy €702 SA 3|qRIOABIUN AT ZS

'S|ENdY QLA €20T 4O %2T SI IN9'9TS JOMON
(MOW) Aepp Jo soueusquley

"3W 43N0 pale|ay-Jayieam
3dueualule|\ sunnoy/Hnewwesdold s|qesone) Aq 19sjjo Ajensed ‘e3esanod
asuasqy/Aouedepn Aq uaaup 138png paidopy €70Z SA d|geiOABJUN A0S .

"S|en1dY Q1A £20T 40 %b SIINTYES 40 2WIMBAQ0 awdinb3 Jo 3oUBUSIUIBIN »

;uawdinb3 jo ssueusjuiey

1IVL3A ADN3DOV -

FNILYIAO F19VSHNGNITY-NON

|lenpy = 198png pardopy m

€202 AlA ¢Z0C alA 6T0C ALA

£°89$
T'0LS
TSLS

6°0LS

v'8LS

(suotjiw ul sipjjop jiv)
aunf glA -2wnJianQ ajgesinquiiay-uonN
ajuewiouad 198png

‘sapuadiaw] paje|ay-Iayiea pue adUBUSUIBIA|

pajnpayasun 4amo| Aq 13s)jo Ajjensed ‘aBesanod as3uasqy/Aduedep pue asueusluleln

aunnoy/AiewwelSold ‘OWINBA0 DIAIBS PA|NPaYISUN/pajnpayds o1 anp Ajuiew

2202 ALA ueyy Jaysiy %gT °3dueualule|n 3unNnoy/d1ewwel3oid pue 3dIAI3S pajnpayds
‘a8eJ1an00 391uasqy/Adueden 0} anp 6T0C LA SAJ3YSIY % T SEM SWIIIBA0 BUNT QLA «

" sapuadiaw3 pale|ay-4ayieam Aq 1asyjo Ajlensed
‘30IAI3S P3INPaAYIS PUE BdUBUSIUIE|Al BULINOY /2 1lBWwwW el Soid ‘@8e1an00 aajuasqy/Aoueden
01 3np 138png pa1dopy £20T SA % INT €S JO PUSASISAO SWIUBAO BUN[ QLA «

J4NLIId OI9 JHL

avod 1ivd aNviSI DNO1



198png paldopy £Z0Z SA 3|qeionejun |NZ 0S
'S|enoY LA €Z0Z 40 %1 S! INE'0S JO SWIBAQ Uonels
suones
133png paidopy €202 SA |qeloney INT ZS$
'S|en1dy LA £20Z 4O %T S| INE 0S JO dWNIBA0 0N
E[e])]
*spaau Bu188e)y pue syosfoud Jeudes

snoleA AQ uaAup 188png paldopy £Z0Z SA 3|qeloABjUN ING'ZS

"S|ENIOY (LA €207 4O %TZ S INT'SS JOBWIIBAQ uolepodsuel)
:uoneyJodsued|

- syoafoud jeuden
snolen AQ uaaup 138png paldopy £Z0Z SA d|qelone} NI'0S
'S|enldy LA €20T JO %TL S! IN9'ITS JO SWIL3A0 MOW

MO

[le3aq Aduasdy

JNILYINAO F19VSHNGNIY

|enPy = 123png paidopy B

€202 AlA 220z alA 6102 dlA

_ _ _ _ _ .

v'ees  vees .
6'ves$ 6's2%

6'82$

(suoyjjiw uj sipjjop jip)

aunf 1A -|WIMAAQ 3jgesinquiay
2Juewopad 193png

- spoafoud |eudes snouen 0} anp Ajulew Zzoz UeYl Jamo| 9%/ pue 6TOZ UBL} JBMO] %g S| SWIHIN0 g LA

198png paidopy £20Z dY1 01 1€} Sl W IS0 O LA

3¥NLIId 919 FJHL

avod 1ivd dNV1SsI ODNO1



MTA LONG ISLAND RAIL ROAD
FEBRUARY FINANCIAL PLAN - 2023 ADOPTED BUDGET
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE AND FULL-TIME/FULL-TIME EQUIV
END-of-MONTH JUNE 2023

Favorable/
(Unfavorable)

Budget Actual Variance
Administration
Enterprise Asset Management 9 9 0
Labor Relations 14 10 4
Procurement & Logistics (excl. Stores) 44 39 5
Human Resources 35 27 8
Sr VP Administration 2 2 0
Strategic Investments 25 14 11
President 10 4 6
VP & CFO 2 - 2
Controller 40 39 1
Management & Budget 13 11 2
BPM, Controls & Compliance 4 3 1
Market Dev. & Public Affairs 71 72 (1)
Gen. Counsel & Secretary 28 22 6
Diversity Management 3 1 2
Security 15 12 3
System Safety 52 43 9
Training 72 69 3
Service Planning 25 30 (5)
Rolling Stock Programs 17 10 7
Sr Vice President - Operations 5 3 2
Total Administration 486 420 66
Operations
Transportation Services - Train Operations 2,264 2,245 19
Customer Services 553 525 28
Total Operations 2,817 2,770 47
Maintenance
Engineering 2,147 2,130 17
Equipment 2,302 2,137 165
Procurement (Stores) 101 91 10
Total Maintenance 4,550 4,358 192

Engineering/Capital

Department of Program Management 111 70 41
Special Projects 47 45
Operational Support Group 50 41 9
Total Engineering/Capital 208 156 52
Baseline Total Positions 8,060 7,704 356
Non-Reimbursable 6,929 6,729 200
Reimbursable 1,131 975 156
Total Full-Time 8,060 7,704 356

Total Full-Time-Equivalents

Note: Totals may not add due to rounding



MTA LONG ISLAND RAIL ROAD

FEBRUARY FINANCIAL PLAN - 2023 ADOPTED BUDGET

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION
END-of-MONTH JUNE 2023

Administration
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Operations
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Maintenance
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Engineering/Capital
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Total Administration

Total Operations

Total Maintenance

Total Engineering/Capital

Total Positions
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies

Note: Totals may not add due to rounding

Total Positions

Favorable/
(Unfavorable)
Budget Actual Variance
262 237 25
201 159 42
23 24 (1)
486 420 66
365 343 22
129 125 4
2,323 2,302 21
2,817 2,770 47
943 846 97
300 280 20
3,306 3,232 74
4,550 4,358 192
141 136 5
67 20 47
0 0 0
208 156 52
1,711 1,562 149
697 584 113
5,652 5,558 94
8,060 7,704 356



MTA LONG ISLAND RAIL ROAD
FEBRUARY FINANCIAL PLAN - 2023 ADOPTED BUDGET
MONTHLY PERFORMANCE INDICATORS

JUNE 2023
MONTH VARIANCE
Actual Budget Actual VS. VS.
2023 2023 2022 Budget 2022

Farebox Operating Ratio

Standard " 30.9% 26.0% 28.9% 4.9% 2.0%

Adjusted @ 37.6% 29.5% 32.9% 8.1% 4.7%
Cost Per Passenger

Standard " $28.01 $33.02 $30.51 $5.01 $2.50

Adjusted @ $26.10 $30.67 $28.39 $4.57 $2.29
Passenger Revenue/Passenger $8.67 $8.58 $8.80 $0.09 ($0.13)

YEAR-TO-DATE VARIANCE
Actual Budget Actual VS. VS.
2023 2023 2022 Budget 2022

Farebox Operating Ratio

Standard " 28.7% 25.1% 25.7% 3.6% 3.0%

Adjusted @ 33.2% 28.4% 29.9% 4.8% 3.3%
Cost Per Passenger

Standard " $29.98 $34.49 $33.53 $4.51 $3.55

Adjusted @ $27.83 $31.91 $31.01 $4.08 $3.18
Passenger Revenue/Passenger $8.61 $8.64 $8.61 ($0.03) $0.00

(1) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted
calculations that exclude non-cash liability adjustments: Depreciation, Other Post Employment Benefits and
Environmental Remediation (GASB-49).

(2) Adjusted Fare Box Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability
between the Long Island Rail Road and Metro-North Railroad and are being presented only at the railroad operating
committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating
revenue and significant financial impacts that are outside management's control. These adjustments include:
Inclusion of Other Operating Revenue, Removal of OPEB Current Payment expenses for retirees, and Removal of
the UAAL associated with the LIRR’s closed pension plan.

(3) Passenger Revenue/Passenger includes Hampton Seat Reservations.

Note: Expenses for Grand Central Madison Concourse Operating Company (GCMCOC) are included in LIRR
performance indicator calculations.



Farebox Revenue Report Highlights

Month of June

LIRR revenue totaled $50.0 million in June 2023, which was $4.0 million or 8.8% higher than the
budget.

e Commutation revenue of $16.5 million was $(5.2) million or (23.9)% lower than the budget.

¢ Non-commutation revenue of $33.5 million was $9.2 million or 37.9% higher than the
budget.

Year-to-Date

LIRR revenue totaled $263.2 million through June 2023, which was $10.1 million or 4.0% higher
than the budget.

e Commutation revenue of $97.3 million was $(29.8) million or (23.5)% lower than the budget.

¢ Non-commutation revenue of $165.9 million was $40.0 million or 31.8% higher than the
budget.

June 2023 Ridership vs. Budget - (In Millions)

June June Year-to-Date
More/(Less) More/(Less)
Budget  Actual Variance Percent Budget Actual Variance Percent
Commutation 2.916 2297 (0.619) -21.2% 16.524 13.037 (3.487) -21.1%
Non-Commutation 2.444 3472 1.028 42.0% 12.762 17.519 4756  37.3%
Total 5.360 5.768 0.409 7.6% 29.286 30.555 1.269 4.3%

June 2023 Farebox Revenue vs. Budget - (In $ Millions)

June June Year-to-Date
Fav/(Unfav) Fav/(Unfav)
Budget Actual Variance Percent Budget Actual Variance Percent
Commutation $21.7 $16.5 ($5.2) -23.9% $127.1 $97.3 ($29.8) -23.5%
Non-Commutation ~ $24.3 $33.5 $9.2 37.9% $1259 $165.9 $40.0 31.8%

Total $46.0  $50.0 $4.0 8.8% $253.0 $263.2 $10.1 4.0%




Metro-North Railroad



m Metro-North Railroad

Financial and Ridership Reports — June 2023
Steven Weiss, Financial Liaison



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenue of $399.8 million was $60.4 million lower than the Adopted Budget (Budget).
This reflects lower capital reimbursements and other operating revenue partially offset by
higher ridership revenue.

Through June 2023 ridership was 28.7 million, which was 32.4% above 2022, 32.6%
below 2019 pre-COVID levels (adjusted for the same number of workdays), and 11.4%
above the Budget. Commutation ridership of 11.6 million was 40.8% above 2022 and
16.7% above the Budget. Non-Commutation ridership of 17.1 million was 27.2% above
2022 and 8.1% above the Budget. Farebox revenue of $262.6 million was $23.9 million
higher than the Budget.

Total expenses before non-cash liability adjustments of $855.5 million were $49.1 million
or 5.4% favorable to the Budget. The primary drivers of this favorable variance include the
timing of capital expenditures partially offset by higher health and welfare costs as well as
lower reimbursable overhead.

At the end of June, the total headcount was 6,339, which was 533 lower than the Budget
of 6,872. Non-reimbursable positions were 223 lower than the Budget and reimbursable
positions were 310 lower than the Budget.

June YTD non-reimbursable operating results were unfavorable to the Budget by $22.3
million or 3.7%. Non-reimbursable revenues through June were $4.2 million favorable to
the Budget due to higher ridership revenue partially offset by the timing of receiving Metro-
North's portion of the local subsidy to cover pension prepayment. Total non-reimbursable
expenses were $15.5 million unfavorable primarily due to higher health and welfare costs
as well as lower reimbursable overhead.

2023 Operating Revenue & Expenses, June Year-to-Date
Metro-North Railroad

In $ Millions Budget Actual Variance

Total Revenues $286.2 $290.4 $4.2
Farebox Revenue $238.7 $262.6 $23.9
Other Revenue $47.5 $27.8 ($19.7)
Total Expenses $730.5 $746.1 ($15.5)
Labor Expenses $497.6 $525.5 ($27.9)
Non Labor Expenses $232.9 $220.6 $12.3
Non Cash Liabilities $153.7 $164.6 ($10.9)
Net Surplus/(Deficit) - Accrued ($598.1) ($620.3) ($22.3)

Staffing Levels

Metro-North Railroad

In Full-Time Equivalents Budget Actual Variance
Non-Reimbursable 6,021 5,798 223
Reimbursable 851 541 310

Total Positions 6,872 6,339 533




Revenues

Farebox Revenues were $23.9 million favorable to the Budget due to increased ridership
volumes across all East of Hudson lines. Ridership through June was 28.7 million. This
was 32.4% above 2022 (adjusted for the same number of calendar workdays) and 11.4%
higher than the Budget.

Other Operating Revenues were $19.7 million unfavorable to the Budget primarily
reflecting the timing of receiving Metro-North's portion of the local subsidy to cover pension
prepayment provided by the Federal Government partially offset by higher net Grand
Central Terminal (GCT) retail and advertising revenues combined with the recognition of
the Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA) grant
covering April 2021.

Expenses

Labor Expenses: $27.9 million unfavorable to the Budget.

Payroll expenses were $3.6 million unfavorable to the Budget primarily due to lower than
budgeted capital work in addition to retiree payouts partially offset by lower than budgeted
hiring.

Overtime expenses were $6.0 million unfavorable to the Budget primarily due to coverage
required for must fill open positions.

Health & Welfare expenses were $10.0 million unfavorable to the Budget due to higher
rates and labor costs.

OPEB Current Payments were $1.0 million unfavorable to the Budget due to a higher
number of retirees than projected.

Pension expenses were $0.8 million favorable to the Budget reflecting lower rates partially
offset by higher labor costs.

Other Fringe Benefits expenses were $1.1 million favorable to the Budget primarily due
to lower rates and a lower employee claim provision partially offset by higher labor costs.

Reimbursable Overhead expenses were $9.2 million unfavorable to the Budget primarily
due to scheduling and timing changes in capital project expenditures.

Non-Labor Expenses: $12.4 million favorable to the Budget.

Electric Power costs were $5.9 million favorable to the Budget due to lower than
budgeted usage partially offset by higher than budgeted rates.

Fuel expenses were $3.8 million favorable to the Budget due to lower fuel rates and
usage.

Insurance expenses were $2.1 million favorable to the Budget due to lower insurance
premiums than budgeted.

Claims expenses were $0.5 million unfavorable to the Budget due to a higher passenger
claims provision than budgeted.

Maintenance and Other Operating Contracts were $5.7 million favorable to the Budget
due to the timing of miscellaneous maintenance and operating contracts as well as
equipment leases.



Professional Service Contracts were $3.3 million favorable to the Budget primarily due
to lower than anticipated consulting and engineering services.

Materials and Supplies were $5.9 million unfavorable to the Budget due to a true-up for
the first half year of obsolete material reserves, charges for other miscellaneous inventory
adjustments, and the timing of infrastructure repairs partially offset by the timing of rolling
stock maintenance events and rolling stock material usage.

Other Business Expenses were $2.1 million unfavorable to the Budget primarily due to
higher catch-up subsidy payments to New Jersey Transit resulting from inflationary
adjustments, higher credit card fees, and lower than expected expense recoveries for the
operation and maintenance of M8 rail cars in Shore Line East Services partially offset by
a reduction to bad debt reserves for GCT tenants.

Depreciation and Other were $10.9 million unfavorable to the Budget due to the timing of

GASB87 lease accounting adjustments, increased depreciation expense due to the timing of
asset capitalization, and the timing of new environmental remediation projects.

Overtime

Total overtime was $4.1 million unfavorable to the Budget. Non-reimbursable was $6.0
million unfavorable and reimbursable was $1.9 million favorable.

Unfavorable non-reimbursable overtime was primarily driven by scheduled service needs,
vacancy coverage requirements and higher programmatic maintenance.

Staffing Levels

Total headcount at the end of June was 6,339, which was 533 lower than the Budget.
The largest number of vacancies were in Maintenance of Equipment (230), Maintenance
of Way (143), various Administrative (58), Transportation (66), and Customer Service (18).
The vacancies are primarily in the Operational Hourlies category followed by the
Professional/Technical/Clerical and then Managers/Supervisors categories.

Financial Metrics

The year-to-date June Adjusted Farebox Operating Ratio was 41.8%, which is higher than
the Budget due to higher farebox revenue.

The year-to-date June Adjusted Cost per Passenger was $24.74, which is lower than the
Budget.

The year-to-date June Revenue per Passenger was $9.16, which is slightly lower than the
Budget.
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MTA METRO-NORTH RAILROAD
2023 ADOPTED BUDGET VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS

June 30, 2023

Favorable
Adopted Actual (Unfavorable)
FUNCTION/DEPARTMENT Budget Variance Notes
Administration
President 4 4 0
Labor Relations 10 13 3)
Safety 92 74 18 B
Security 23 20 3
VP Ops Support and Org Res 28 23 5
Corporate & Public Affairs 12 11 1
Customer Service 55 48 7
Legal 9 8 1
Claims 5 5 0
VP Human Resources 35 32 3
Training 94 90 4
Employee Relations & Diversity 4 5 1)
Capital Planning & Programming 10 5 5
Long Range Planning 4 4 0
Controller 55 49 6
Budget 15 12 3
Procurement & Material Management 16 6 10
Rolling Stock Delivery & Integration 9 6 3
Total Administration 480 415 65
Operations
Operations Support 59 54 5
Enterprise Asset Management 19 16 3
Transportation 1,709 1,643 66 B
Customer Service 393 382 11 A, B
Metro-North West 28 33 (5)
Corporate 0 - 0
Total Operations 2,208 2,128 80
Maintenance
Maintenance of Equipment 1,769 1,539 230 B
Maintenance of Way 2,235 2,092 143 B
Procurement & Material Management 117 103 14
Total Maintenance 4121 3,734 387
Engineering/Capital
Construction Management 15 14 1
Engineering & Design 48 48 0
Total Engineering/Capital 63 62 1
Total Positions 6,872 6,339 533
Non-Reimbursable 6,021 5,798 223
Reimbursable 851 541 310
Total Full-Time 6,871 6,338 532

Total Full-Time-Equivalents

Notes
(A) Variance reflects higher attrition than planned

(B) Variance reflects delayed hiring of vacant positions




MTA METRO-NORTH RAILROAD
2023 ADOPTED BUDGET VS. ACTUALS
Total Positions by Function and Occupation

Favorable
Adopted (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Budget Actual Variance
Administration
Managers/Supervisors 157 139 18
Professional, Technical, Clerical 323 276 47
Operational Hourlies - - -
Total Administration 480 415 65
Operations
Managers/Supervisors 283 266 17
Professional, Technical, Clerical 250 231 19
Operational Hourlies 1,675 1,632 43
Total Operations 2,208 2,128 80
Maintenance
Managers/Supervisors 676 697 (21)
Professional, Technical, Clerical 537 475 62
Operational Hourlies 2,908 2,562 346
Total Maintenance 4,121 3,734 387
Engineering/Capital
Managers/Supervisors 27 31 (4)
Professional, Technical, Clerical 36 31 5
Operational Hourlies - - -
Total Engineering/Capital 63 62 1
Public Safety
Managers/Supervisors - - -
Professional, Technical, Clerical - - -
Operational Hourlies - - -
Total Public Safety - - -
Total Positions
Managers/Supervisors 1,143 1,133 10
Professional, Technical, Clerical 1,146 1,013 133
Operational Hourlies 4,583 4,193 390
Total Positions 6,872 6,339 533




Farebox Operating Ratio
Standard ®
Adjusted ©

Cost per Passenger
Standard ®
Adjusted ©

Passenger Revenue/Passenger

Farebox Operating Ratio
Standard ®
Adjusted ©

Cost per Passenger
Standard ®
Adjusted ©

Passenger Revenue/Passenger

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses.

MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2023 ADOPTED BUDGET
MONTHLY PERFORMANCE INDICATORS ¥

JUNE 2023
MONTH
Budget 2023 2022*
32.2% 40.3% 36.2%
36.8% 45.6% 40.2%
$28.87 $22.73 $25.55
$28.03 $22.02 $24.80
$9.29 $9.16 $9.25
YEAR-TO-DATE
Budget 2023 2022*
32.4% 35.8% 28.7%
33.5% 41.8% 33.4%
$28.63 $25.58 $31.41
$25.57 $24.74 $30.52
$9.28 $9.16 $9.00

VARIANCE
Fav/(Unfav)
Budget 2022

8.1% 4.1%
8.8% 5.4%
$6.14 $2.83
$6.01 $2.79

(%$0.13) ($0.08)
VARIANCE
Fav/(Unfav)
Budget 2022
3.4% 7.2%
8.4% 8.5%
$3.05 $5.83
$0.83 $5.78
($0.12) $0.16

(B) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash liability adjustments: Depreciation,
OPEB Expense (GASB 75), Pension Expense (GASB 68), Lease Adjustment (GASB 87) and Environmental Remediation (GASB 49) as well as the NHL share of MTA Police,

Business Service Center and IT costs.

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LIRR and are being presented only
at the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating revenues and significant financial
impacts that are outside management'’s control. These adjustments include: Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of

estimated farebox revenue from an equalization of the Connecticut fare structure.

*2022 YTD results exclude the ARPA Federal Aid.



Farebox Revenue Report Highlights

Month of June

Metro-North farebox revenue totaled $48.3 million, which was $5.9 million or 13.9% above the
Budget. The variances below are driven by increased volumes.

e Commutation revenue of $14.1 million was $1.6 million or 13.1% above the Budget.

¢ Non-Commutation revenue of $34.2 million was $4.3 million or 14.3% above the Budget.

Year-to-Date

Metro-North farebox revenue totaled $262.6 million, which was $23.9 million or 10.0% above the
Budget. The variances below are driven by increased volumes.

e Commutation revenue of $83.5 million was 12.6 million or 17.8% above the Budget.

¢ Non-Commutation revenue of $179.1 million was 11.2 million or 6.7% above the Budget.

June 2023 Ridership vs. Budget - (In Millions)

Commutation

Non-Commutation

Total

June June Year-to-Date
More/(Less) More/(Less)
Budget Actual Variance Percent Budget Actual Variance Percent
1.748 2.036 0.288 16.5% 9.914 11.573 1.659 16.7%
2.818 3.240 0.423 15.0% 15.811 17.089 1.277 8.1%
4.566 5.277 0.711 15.6% 25.725 28.661 2.936 11.4%

June 2023 Farebox Revenue vs. Budget - (In $ Millions)

June June Year-to-Date
Fav/(Unfav) Fav/(Unfav)
Budget Actual Variance Percent Budget Actual Variance Percent
Commutation $125 $14.1 $1.6 13.1% $70.8 $83.5 $12.6 17.8%
Non-Commutation $29.9 $34.2 $4.3 14.3% $167.9  $179.1 $11.2 6.7%
Total $42.4 $48.3 $5.9 13.9% $238.7 $262.6 $23.9 10.0%




MTA Bus Company



m Bus Company

Financial and Ridership Reports — June 2023
Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

Total revenues of $94.4 million were $2.3 million (2.4%) unfavorable to the Adopted
Budget (Budget). This was primarily due to lower other operating income of $4.1 million
(41.6%) and lower capital and other reimbursement of $1.2 million (33.7%); partially offset
by higher farebox revenue of $3.0 million (3.6 %) mainly due to higher ridership and higher
average fare.

Total ridership was 43.8 million (4.5%) which was higher than the Budget by 1.9 million
(4.5%).

Total expenses before non-cash liabilities of $413.6 million were below the Budget by
$70.5 million (14.6%) primarily attributed to labor expense underruns of $21.2 million
(6.2%) and the timing of non-labor expense underruns of $49.3 million (34.5%).

Total expenses of $440.7 million including the non-cash liabilities were $142.8 million
(24.5%) lower than the Budget. Non-cash liabilities underran by $72.4 million (72.7%)
mainly related to the timing of GASB 75 OPEB expense and GASB 68 Pension
Adjustments and lower depreciation of $1.2 million (4.2%).

At the end of June, the total headcount was 3,672, which was 234 lower than the Budget
of 3,906. Non-Reimbursable positions were 228 lower, and reimbursable positions were
6 lower than the Budget.

June YTD non-reimbursable operating results were favorable to the Budget by $140.5
million (28.9%). Non-reimbursable revenues through June were $1.1 million (1.2%)
unfavorable to the Budget primarily due to lower other operating income. Total non-
reimbursable expenses were favorable by $141.6 million (24.4%), primarily due to the
favorable timing of non-cash GASB adjustments and non-labor expenses. Labor
expenses were favorable mainly due to lower payroll, overtime, health & welfare/OPEB
and other fringe benefits.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

($ in Millions)

MTA Bus

Budget Actual Variance

Total Revenue $93.141 $92.023 ($1.118)
Farebox Revenue $83.219 $86.229 $3.010
Other Revenue $9.922 $5.794 ($4.128)
Total Expense $580.018 $438.399 $141.619
Labor Expenses $338.248 $317.669 $20.579
Non-Labor Expenses $142.305 $93.617 $48.688
Non-Cash Liabilities $99.465 $27.113 $72.352
Net Surplus/(Deficit) - Accrued ($486.876) ($346.376) $140.500




Revenues

Farebox Revenues were $3.0 million (3.6%) favorable to the Budget due to higher
ridership partially offset by lower average fares. June YTD Ridership was 43.8 million. This
was 4.5% higher than the Budget.

Other Operating Revenues were $4.1 million (41.6%) unfavorable due to the timing of
student reimbursements, other contract services and lower advertising revenues.

Capital and Other Reimbursements were $1.2 million (33.7%) unfavorable to the Budget
due to the timing of interagency reimbursements.

Expenses
Labor Expenses: $21.2 million (6.2%) favorable

Payroll was $1.4 million (0.9%) favorable primarily due to vacancies partially offset by
higher sick and vacation payout.

Overtime was $6.8 million (13.7%) favorable due to lower unscheduled overtime,
programmatic maintenance, favorable weather, and running time.

Health & Welfare and OPEB Current Payments were $6.3 million (9.3%) favorable
primarily due to the timing of payments.

Pensions of $31.2 million were on budget.

Other Fringe Benefits were $6.7 million (17.5%) favorable due to the timing of
interagency billing, and lower worker's compensation, partially offset by higher payroll
related expenses.

Non-Labor Expenses: $49.3 million (34.5%) favorable

Electric Power was $0.1 million (6.4%) unfavorable due to higher rates.

Fuel was $2.4 million (13.4%) favorable due to lower diesel fuel consumption and pricing,
partially offset by higher CNG usage.

Insurance was $1.5 million (36.1%) favorable due to the timing of payments.
Claims were $15.8 million (39.6%) favorable primarily due to the timing of payments.

Maintenance and Other Operating Contracts were $10.2 million (45.1%) favorable due
to the timing of expenses.

Professional Service Contracts were $8.3 million (37.4%) favorable due to the timing of
payments.

Materials and Supplies were $11.0 million (34.9%) favorable due to the lower material
usage and timing of the Shop Program.



o Other Business Expense was $0.1 million (1.9%) favorable due to timing.

Depreciation and Other:

¢ Non-cash liabilities underran by $72.4 million (72.7%) mainly related to the timing of the
GASB 75 OPEB Expense and GASB 68 Pension Adjustments and lower depreciation of
$1.2 million (4.2%).

Staffing Levels

e Total headcount at the end of June was 3,672, which was 234 lower than the Budget.
e The largest number of vacancies were in maintenance (107 positions).
e 57% of the vacancies are in the operational hourlies category.

Overtime

« Total overtime was $6.8 million (13.7%) favorable to the Budget. Non reimbursable was
primarily due to lower unscheduled service, programmatic maintenance, favorable
weather and running time. Reimbursable overtime was minimal.

Financial Metrics

e The year-to-date June Farebox Operating Ratio was 21.0%, which is higher than the
Budget by 3.6% primarily due to lower operating expenses.

e The year-to-date June Cost per Passenger was $9.38, which is lower than the Budget by
$2.08 primarily due to lower operating expenses and higher ridership.

e The year-to-date June Revenue per passenger was $1.97, which was lower than the
Budget by $0.02 per passenger primarily due to higher ridership.

Farebox Revenue Report Highlights

Month of June

MTABC farebox revenue totaled $15.0 million which was $0.8 million (5.4%) higher than the Budget
mainly due to higher ridership and higher average fare.
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MTA BUS COMPANY
2023 Adopted Budget vs Actual
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE / REIMBURSABLE AND FULL-TIME EQUIVALENTS

JUNE 2023
Favorable
Adopted (Unfavorable)
FUNCTION/DEPARTMENT Budget Actual Variance Explanation of Variances
Administration
Office of the EVP 3 3 -
Human Resources 16 8 8
Office of Management and Budget 17 8 9
Material 15 10 5
Controller 18 15 3
Office of the President 4 2 2
System Safety Administration - - -
Law 20 13 7
Labor Relations - - -
Strategic Office 19 17 2
Non-Departmental 1 - 1
Total Administration 113 76 37 Vacancies
Operations
Buses 2,335 2,257 78
Office of the Executive VP 5 2 3
Safety & Training 68 81 (13)
Road Operations 133 126 7
Transportation Support 31 31 -
Operations Planning 33 26 7
Revenue Control 6 6 -
Total Operations 2,611 2,529 82 Mainly Bus Operator Vacancy
Maintenance
Buses 725 685 40
Maintenance Support/CMF 229 201 28
Facilities 85 58 27
Supply Logistics 104 92 12
Total Maintenance 1,143 1,036 107 Mainly Hourly Vacancy
Capital Program Management 26 20 6
Total Engineering/Capital 26 20 6
Security 13 11 2
Total Public Safety 13 11 2
Total Positions 3,906 3,672 234
Non-Reimbursable 3,868 3,640 228
Reimbursable 38 32 6
Total Full-Time 3,888 3,657 231

Total Full-Time Equivalents 18 15 3




MTA BUS COMPANY
2023 Adopted Budget vs Actual
TOTAL FULL - TIME AND FTE'S BY FUNCTION AND OCCUPATION

JUNE 2023
Favorable
Adopted (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Budget Actual Variance Explanation of Variances
Administration
Managers/Supervisors 47 29 18
Professional, Technical, Clerical 65 47 18
Operational Hourlies 1 - 1
Total Administration 113 76 37 Vacancies
Operations
Managers/Supervisors 319 309 10
Professional, Technical, Clerical 45 36 9
Operational Hourlies 2,247 2,184 63 Mainly Bus Operator Vacancy
Total Operations 2,611 2,529 82
Maintenance
Managers/Supervisors 250 220 30
Professional, Technical, Clerical 38 30 8
Operational Hourlies 855 786 69
Total Maintenance 1,143 1,036 107 Mainly Hourly Vacancy
Engineering/Capital
Managers/Supervisors 15 12 3
Professional, Technical, Clerical 11 8 3
Operational Hourlies - - -
Total Engineering/Capital 26 20 6
Public Safety
Managers/Supervisors 8 6 2
Professional, Technical, Clerical 5 5 -
Operational Hourlies - - -
Total Public Safety 13 1" 2
Total Baseline Positions
Managers/Supervisors 639 576 63
Professional, Technical, Clerical 164 126 38
Operational Hourlies 3,103 2,970 133

Total Baseline Positions 3,906 3,672 234
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w New York City Transit

Financial and Ridership Reports — June 2023
Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Budget Performance Summary

e Total revenues of $2,472.4 million were $14.8 million (0.6%) lower than the Budget.
Farebox revenue was higher by $32.6 million (2.1 %) mainly due to higher Subway farebox
revenue of $52.8 miillion (4.3%) offset by lower Bus farebox revenue of $19.4 million
(5.8%). Capital and other reimbursements were lower by $55.1 million (8.8%) due to
timing.

e Total ridership was 752.2 million, which was higher than the Budgetby 12.1 million (1.6%).

e Total expenses of $6,336.3 million including non-cash liabilities were $64.2 million (1.0%)
lower than the Budget. Non-cash liabilities overran by $17.0 million (1.6%) mainly related
to higher depreciation expenses and timing of GASB 87 adjustments. Operating expenses
were under the Budget by $81.2 million (1.5%) attributed to labor costs underruns of $45.4
million (1.1%) due to vacancies and non-labor expenses underruns of $35.8 million (3.0%)
mainly due to favorable timing of the payments.

o At the end of June, total headcount was 46,471, which was 3,043 lower than the Budget
of 49,515. Non-Reimbursable positions were lower by 1,928 and Reimbursable positions
were lower by 1,116.

e June YTD Non-Reimbursable operating results were favorable to the Budget by $49.4
million (1.3%). Non-Reimbursable revenues were $40.3 million (2.2%) favorable primarily
due to higher than projected Subway farebox revenue and higher average fare; offset by
lower than projected Bus farebox revenue. Total Non-Reimbursable expenses including
non-cash liabilities were favorable by $9.1 million (0.2%), primarily due to lower non-labor
costs such as electric power and fuel partially offset by higher labor costs.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

NYCT
Budget Actual Variance
Total Revenue $1,860.822 $1,901.160 $40.338
Farebox Revenue $1,579.001 $1,611.574 $32.573
Other Revenue $281.820 $289.586 $7.765
Total Expense $4,701.310 $4,675.181 $26.128
Labor Expenses $3,562.079  $3,569.058 ($6.979)
Non-Labor Expenses $1,139.230 $1,106.123 $33.108
Non-Cash Liabilities $1,072.861 $1,089.880 ($17.019)
Net Surplus/(Deficit) - Accrued ($3,913.349) ($3,863.902) $49.447




Revenues

Farebox Revenues were $32.6 million (2.1%) favorable mainly due to higher than
projected Subway ridership and favorable average fare offset by lower than projected Bus
ridership. Total ridership was 752.2 million, which was 15.3% greater than 2022 and 1.6%
higher than the Budget.

Other Operating Revenues were $7.8 million (2.8%) favorable due to favorable timing of
summons received offset by lower than projected paratransit subsidy and MetroCard
surcharge.

Expenses

Labor Expenses: $7.0 million (0.2%) unfavorable

Payroll was $61.3 million (3.3%) favorable primarily due to vacancies.

Overtime was $105.7 million (42.7%) unfavorable primarily due to vacancy / absentee
coverage needs and additional maintenance requirements

Health & Welfare and OPEB Current Payments were $46.0 million (5.3%) favorable
primarily due to lower claims expense and favorable timing of prescription rebate credits.

Pension was unfavorable $7.4 million (1.8%) due to unfavorable timing of NYCERS
expense.

Other Fringe Benefits and Reimbursable overhead were unfavorable $1.2 million
(0.7%) due to unfavorable timing of fringe benefit overhead credit resulting from less than
anticipated capital labor expense.

Non-Labor Expenses: $33.1 million (2.9%) favorable

Electric Power was favorable by $37.0 million (18.2%) due to lower than projected
consumption offset by the timing of charges.

Fuel was favorable by $6.3 million (8.2%) mainly due to lower fuel cost.

Insurance was favorable by $3.2 million (7.8%) due to lower than projected liability
premium expense.

Paratransit Contracts were $18.0 million (7.7%) unfavorable primarily due to higher than
projected support cost charges partially offset by fewer trips.

Maintenance and Other Operating Contracts were $2.5 million (1.7%) favorable timing
of facility expense charges offset by Subway car cleaning contracts.

Professional Service Contracts were $2.4 million (2.8%) favorable timing of professiona
contract payments and MTA Bond Service charges.



Materials and Supplies were $5.6 million (3.2%) favorable due to timing of the vehicle
materials charges along with track and switch materials expenses.

Other Business Expenses were $5.9 million (10.6%) unfavorable resulting from higher
credit card transaction processing fees than projected.

Depreciation and other non-cash liabilities were $17.0 million (1.6%) unfavorable due
to timing.

Staffing Levels

Total headcount at the end of June was 46,471, which was 3,043 lower than the Budget.
The largest number of vacancies was in Subways/Bus Maintenance (1,227 positions) and
Subways/Buses Operations (1,051 positions). There were significant vacancies in
Construction and Development (327 positions), and other administrative functions (281
positions).

Overtime

Total overtime was $116.1 million (37.4%) unfavorable. Non-reimbursable was $105.7
million (42.7%) unfavorable and reimbursable was $10.4 million (16.5%) unfavorable.
Unfavorable non-reimbursable overtime was driven primarily by vacancy / absentee
coverage needs and additional maintenance requirements. Unfavorable reimbursable
results were due to the timing of capital project activity.

Financial Metrics

The year-to-date June Farebox Operating Ratio was 35.5%, which was higher than the
Budget by 0.9 percentage points mainly due to higher farebox revenue than projected.

The year-to-date June Cost per Passenger was $6.22, which was lower than the Budget
by $0.14 per passenger mainly due to higher ridership.

The year-to-date June Revenue per Passenger was $2.20, which was the same with the
Budget.



£ZAdleuld “paydopy

'S)INsal LA S.yuow jusnbasqns ayj ur painided aq [im yoiym ‘sjusuisnipe sojo-jsod apnjoul Jou op sjenjoe
ajou ases|d Juawisnipe pue Mairsl o} Joalqns ale pue sebpaj [eieusb ay) Jo 8sojo Areuijaid 8y} uo paseq ale S)Nsay BJON

Buipunou 0} anp ppe jou Aew s|ejo] :9J0N

¥4 6vE9lS$ (v9z'1£9)$ (€19°219)$ - 000°0$ 000°0$ 000°0$ ¥4 6vE9ls (r9z'1€9)$ (€19°2v9)$ 112143a/SN1d¥NS ONILVHIJO
8l £€99°61$ 265°150°L$ SSTLLO'LS L'6 092'6$ 196'06$ 9ZL'00L$ ol £06'6$ $29'096$ 625°0L6$ sasuadx3 [ejoL
- - 000°0% 000°0$ - - 000°0% 000°0$ - - 000°0% 000'0% uolelpaSY [EJUBWUOIAUT
- - 000°0% 000°0% - - 000°0% 000'0% - - 000°0% 000'0% jusuysnipy uoisuad 89 gSYO
- - 000°0% 000°0% - - 000°0% 000°0$ - - 000°0$ 000°0$ jusuysnlpy esusdx3 340 G2 GSYO
(v'282) (L18'1)$ 09v'2$ £49°0% - - 000°0% 000°0% (7'282) (L18'1)$ 09t'2$ £9°0$ Juswisnipy esee /8 A4SV

(82) (¥90°9)$ LezesLs 191°8/1% - - 000°0% 000'0% (82 (¥90°9)$ LET'E8LS 191°8/1$
0¢ ¥b5'92$ 106'598$ S¥b'268$ L'6 092'6$ 196'06$ 9zL'004$ 1z S8L'91$ VE6'VLLS 6LL'L6LS €93d0 pue uoneraidaq a10j9q sesuadx3 [ejoL
- - 000°0$ 000°0% - - 000°0% 000°0% - - 000'0% 000°0$ syuswysnlpy asuadx3 1oy30
- - 000°0% 000°0% - - 000°0% 000'0$% - - 000°0% 000°0$ Yo
:spuswysnipy asuadx3g 184)0
8'6 GEE'6L$ 891°8L1$ €05°L61$ 1’9 8€5°0$ G62'8$ £€8'8$ 0°0L 16181 v.8°691$ 129°881$ JogeT-uoN
(e'y) (gev'0)$ 6L5°0L$ €80°01$ €zl 052°0$ (S0L°0)$ Sv1°0$ (6'9) (589°0)$ ¥29'0L$ 8€6'6$ sosuadx3 ssauisng Jayi0
89 9LET$ 169°'LES 196°€€$ 274 €8L°L$ £65°€$ 9LLv$ 6€ €eL'L$ 850'8Z$ 161°62$ sa||ddng % sjeuaep
9'Ge €16'€$ SYSLLS 81G°GL$ (62) (£20°0)$ 116'0% 056'0% [<Wk4 000'v$ 895°0L$ 895 v1$ SIOBAUOD BDIAISS [UOISSDJ0)d
8 881°L$ 6£8'1.2$ 120'62$ (e'0€) (288°0)$ 118°€$ v26'2$ 6°0€ 9.0°8% 820'8L$ €01°92$ spesuo) Buielado Jeyi0 pue soueusjule|y
(6'8) (925°€)$ €88'€v$ 20€°0v$ - - 000'0$ 0000$ (6'8) (925°€)$ €88'€v$ 20€0v$ SJOBJUOD SDIISS Yisuesjeled
00 000°0$ 818'8L$ 818'81L$ - - 000°0% 000°0% 00 000°0% 818'81L$ 818'81$ swie|y
L9 99%°0$ ¥05'9$ 0.6'9$ - - 000°0% 000°0$ L9 99°0$ ¥06'9$ 026'9$ @oueinsu|
61 620°€$ 151°6$ 981Z1$ 066 910°0% 000°0$ 110°0$ e zL0°€$ 151'6$ 691Z1$ 1en4
80z ¥.,£°9% €5T'1C$ 129°0€$ 9GL €00°0% 810°0$ 120°0$ 802 12€°9% GETHTS 909°0€$ Jamod ojo8|3
. JoqeT-uoN
ol 602°L$ TeL°189% v6'v69$ 0oL 222'6$ 2.9'28% 68°16$ (€0 (z10°2)$ 090°509$ 8v0°€09$ Joqe
- 000°0$ 000°0% 000°0% (g01) (81L02)$ 812°02$ 00,81 80l 8L0C$ (81LL°02)$ (002'81)$ peaylanQ sjgesinquiey
- - 000°0% 000°0$ - - 000°0% 000'0% - - 000'0% 000'0% pund gSV9 0} UOHNQLIUOD
9v ¥6L°EL$ z6Y'5L2$ 989°88Z$ 9Ll ¥29°2$ 8€0°0Z$ 199°22$ (184 0.5°01L$ ¥S1'552$ ¥20'992$ spjeuag abul |ejoL
g'e 9€€'2$ 90" ¥9$ ZhL99% €L 861°L$ 2ETSLS 0EY'9L$ €T 8EL'L$ vL1'6v$ ZLE05% spyousg abuu4 JBYIO
8¢ 165°9L$ 690°95% 099'2.$ 9ze 2€9°0% 881°2$ G28'T$ 8cC ¥56°GL$ 188°€5$ 7£8'69% suoisuad
(8'¥v) (021°€2)$ L¥6'v.$ 0L2'16% 0oL S€1°0$ LZLs SYe'L$ (Z9y) (soe'e2)$ 0€2°€L$ GZ¥'05$ JuswAed juaund g3d0
6LL L8V 1L 110°08$ v16'26$ LLe ¥59°0$ L0t'L$ 190'2$ 9Ll ¥82°91$ 0,9'8.$ £51°G6$ alejjo\ PUE YiesH
(g1) (586°5)$ ovzeIrs 95Z°90¥$ V2L 919'8$ 9L6'LY$ 2€5°05$ (%] (Lo9v1L)$ vze0Les vzL'sseS sobeM @ saue|es [ejoL
(g'op) (0L0+2)$ 109'6.$ 165'15$ (0'%¢€) (961°€)$ 10921$ S0t'6$ (e'61) (r18:02)$ 900°€9$ 261°2v$ BWIBAO
1'g 520'8L$ £€9'9¢€$ 659'¥5ES 182 zI8'LLS S1E'62$ 12VL1$ 0z €12°9% 61£°20€$ zeseles lloihed
:doqe]
e
(8°0) (rree)$ 82¢°0Zv$ v9'eTrs (2'6) (0926)$ 196'06$ 9ZL'00L$ 0z Shy'9$ 19€'62€$ 916'22$ anuanay [ejoL
(2'6) (092'6)$ 196°06% 9z.°00L$ (2'6) (092'6)$ 196°06% 9z.°00L$ - - 000°0% 0000$ sjuswasINquIILY Jayl0 pue [ende)
€0l 4%: 2743 6vS°1LS$ LEL°9V$ - - 000°0% 000°0% €0l [4%:84 6v5°1S$ LEL°9V$ anuaAsy J3Y10
(e01) (902'1)$ yS8°vL$ 095°91$ - - 000°0% 000°0% (€0L) (902'1)$ yS8'v1L$ 095°91$ anuanay Bunesado Jouio
8z 015°9% 119'62$ 101°€2$ - - 000°0% 000°0$ 8z 015°9% 119'62$ 101°€2$ juswsINquIIRY Jisueljesed
10 800°0$ €80°2$ GL0'L$ - - 000°0% 000°0$ 10 800°0% £80°L$ GL0'L$ juswisInquiIvy aJe
90 £€9°L$ z18'2L28 6.1'922$ - - 000°0$ 000°0$ 90 €€9°L$ z18'2L28 611'922$ anuanay xoqaley
00 000°0$ €96°L$ €96°L$ - - 000°0% 000°0% 00 000°0$ €96'L$ €96'1$ Aunger asey
(v'2) (9%0°0)$ 088'L$ 9z6'L$ - - 000'0$ 0000$ (r'2) (9¥0°0)$ 088'L$ 9z6'L$ ysueseled
(oov) (618°9)$ 26v7'29$ 11€85$ - - 000'0$ 0000$ (001) (618°9)$ 26v7'29$ 11€'85$ shg
ge 86Y°L$ 8LY'12T$ 6.6°€LT$ - - 000°0% 000'0% g€ 86Y'L$ 8Lvy'12T$ 6.6'€LC$ Remang
19NnuaAdy xoqaleo
snusAsy

juadiad ajuenep |enjoy ﬂwuno_u< juadiad adueuep |enjoy _uwano_u< juadiad aojuelepn |enjoy ﬂwuno_u<

(a1qesoneyun) (a1qesonejun) (a1qesonejun)
a|qelone a|qelone a|qeloneq
|ejol a|qesinquiay ajqesinquiaiuoN

INd 80:L0 £202/60/L (suoyn ur ¢)

€202 unr - yjuoiy
KiobBajen Ag suonesadQ Jo Juawale)s |ensddy
paydopy €202 - ueld letoueur Arenigeq
LISNVYL ALID YHOA M3N V1IN



£ZAdleuld “paydopy

'S)INsal LA S.yuow jusnbasqns ayj ur painided aq [im yoiym ‘sjusuisnipe sojo-jsod apnjoul Jou op sjenjoe
ajou ases|d Juawisnipe pue Mairsl o} Joalqns ale pue sebpaj [eieusb ay) Jo 8sojo Areuijaid 8y} uo paseq ale S)Nsay BJON

Buipunou 0} anp ppe jou Aew s|ejo] :9J0N

€l Lyv'6vs$ (zo6'co8'e)s  (evecLe'e)s - 000°0$ 000°0$ 000°0$ €l Lyv'6vs (z06'c98'€)$  (6¥E°€L6'E)S 112143a/SN1d¥NS ONILVHIJO
ol 802'9$ £62'9€£'9$ 105°00t'9$ 8'8 660°55$ €T LLSS 1££'929$ z0 601°6$ 190'69.'6$ 0LL'vLL'SS sasuadx3 [ejoL
- - 000°0% 000°0$ - - 000°0$ 000°0$ - - 000°0$ 000'0% uolelpaSY [EJUBWUOIAUT
- - 000°0% 000°0% - - 000°0% 000'0% - - 000°0% 000'0% jusuysnipy uoisuad 89 gSYO
- - 000°0% 000°0% - - 000°0% 000°0$ - - 000°0$ 000°0$ jusuysnlpy esusdx3 340 G2 GSYO
(9°66) (rv8€)$ S0L°L$ 198°€$ - - 000°0% 000°0% (9°66) (rv8€)$ S0L°L$ 198°€$ jJuawysnipy eses /8 ASVO

(z'1) (SL1el)$ G/1°280°L$ 000690'L$ - - 000°0% 000'0% @ (GLLeL)$ G/1°280°L$ 000'690°L$
gl 122'18% (AR A 0¥9°'22€'s$ 8'8 660'SS$ 2ET'LLSS 1€€°929$ 90 8Z1°92$ 181°6L9'Y$ 0LE'LOLYS €93d0 pue uoneraidaq a10j9q sesuadx3 [ejoL
- - 000°0$ 000°0% - - 000°0% 000°0% - - 000'0% 000°0$ syuswysnlpy asuadx3 1oy30
- - 000°0% 000°0% - - 000°0% 000'0$% - - 000°0% 000°0$ Yo
:spuswysnipy asuadx3g 184)0
0¢ 162°5€$ 96°251°1$ £62'881°1$ S'S 069'2$ VLE WS £90°6v$ 6T 801L°€E$ €ZL'90L°L$ 0€Z'6EL°L$ JogeT-uoN
(1ey) (29v'2)$ 80.°19% LS vS$ (0°22) (yez'1)$ (59€°0)$ (685'1)$ (901) (€v6'9)$ €L0'29% 0€1°99$ sosuadx3 ssauisng Jayi0
6'G 8v0ZL$ LEL'LBLS 081°€02$ 0'€C 657°9% 529’128 ¥80'82$ ze 685°G$ 905'691$ G60°GLL$ sa||ddng % sjeuaep
60 588°0$ 05t'26% 9€£°¢6$ (gze) (295°1)$ 99¢°9$ y08'v$ 8T Lvv'$ ¥80°98$ 2£5'88% SJOBIUOD SOIAIBS [EUOISSBj0Id
0l €LL1S 618°291% 269°691% (e'%) (052°0)$ 882'81$ 8€G/1$ L) €252 0£5'671L$ ¥50'251$ spesuo) Buielado Jeyi0 pue soueusjule|y
(2'2) (186°L1)$ Sv1'25es G91'vET$ - - 000'0$ 0000$ (22 (186°L1)$ Gv1'25C$ G91'veT$ SPEBIUOD BDINISS YiSueljeled
00 000°0$ S06ZLLS S06°ZLL$ - - 000°0% 000°0% 00 000°0% S06ZLLS S06ZLLS swie|y
8L €L1°€$ 189'2€$ ¥58°0v$ - - 000°0$ 000°0$ 8L €L1e$ 189'2€$ ¥S8°07$ @oueinsu|
08 ¥01°9$ 299'0L$ G9.°9/$ (§zze) (022'0)$ 61€°0$ 660°0$ 4 ¥2€°9% Zre0L$ 999'9/$ 1en4
z8L 196'9€$ 966'G91$ 156'202$ (r'oL) (€10°0)$ orL'0$ 121°0$ z8L G16°9€$ 658'591$ 0£8'202$ Jamod ojo8|3
. JoqeT-uoN
[ ocy'sv$ 916'¢60'V$ LYE6ELYS 1'6 60v°25$ 868'7Z5$ 89Z°L15$ (z'0) (626'9)$ 860°695°$ 6.0'295°c$ Joqe
- 000°0$ 000°0% 000°0% () (eeLv)$ ¥009Z1$ 128°121$ v'e €eL'v$ (¥00'921)$ (L28'121)$ peaylanQ sjgesinquiey
- - 000°0% 000°0$ - - 000°0$ 000'0% - - 000'0% 000'0% pund gSV9 0} UOHNQLIUOD
8T 8.8°LY$ 162'8L9°L$ 0L1'9ZL°1$ 90l £E9'VLS$ ¥50'v21L$ 989'8¢L$ 1z 9rZ'ee$ 8€Z'¥S5‘1$ £81°185°1$ sjyouag abuud [ejoL
vl €02°G$ €0L°€6€$ 90¥'66€$ 601 900°}1$ 18€°06% €6€°10L$ (81) (€0€'9)$ GLE'E0ES 210'862$ spyousg abuu4 JBYIO
(1) (o1z)$ 9€8°0vY$ L29°€EY$ zh 10Z'0$ 6v.91$ 056'91$ (8'1) 1y 28 880'v2Y$ 9.9'91¥$ suoisuad
L'l 912'g$ S0t'50€$ zzooLes €8 €/9°0$ 66€°L$ 2.0'8$ [ £YSv$ 100°862% 05520€$ JuawAed juaund g3d0
9L 69L°vr$ 1¥£'8€5$ 916'285% vee 25228 615'6$ 122218 €L LY LS 828'825% S¥Z'025$ alejjo\ PUE YiesH
(1'0) (8vv2)$ S29'SLP'TS LIVEMW'TS el 606°LY$ 008'v.22$ oLL9Les (12) (L6€vP)$ GzZ8'0vL'T$ 19¥°960°2$ sobeM @ saue|es [ejoL
(v'L¢) (660°941)$ 168°92v$ 86.0L€$ (ga1) (6€01)$ 06Y7°€L$ S60°€9$ (Lzy) (¥0L°501)$ L07'€5€$ €0L°L¥C$ BWINOAQ
v's LGO'ELLS 82.'886°L$ 61£20L°2$ 90z ¥0€°25$ 0L€°10Z$ G19°€52$ €€ LY€°1L9$ 8LY'/8L'L$ ¥9.°8¥8'L$ lloihed
:doqe]
e
(9°0) (LaL'vL)$ 16€°2LY'T$ €GL'28v'zs  (8'8) (660°55)$ 2€T'1LS$ 1£€'929$ T 8€E°0V$ 091°106°L$ 728'098°L$ anuanay [ejoL
(8'8) (660°59)$ 2eT1L5$ 1€€'929% (8'8) (660°59)$ 2eT 1158 1€€'929% - - 000°0% 0000$ sjuswasINquIILY Jayl0 pue [ende)
8T G92°1$ 985°68Z$ 0z8°182$ - - 000°0% 000°0% 82 S9.°L$ 985°68Z$ 0z8°182$ anuaAsy J3Y10
A4 6€0°2$ 1€0°10L$ 666'86% - - 000°0$ 000°0$ &4 6£0°2$ 1€0°10L$ 666'86$ anuaney Buneledo Jeuio
[44 62.°6$ 0.5'1¥1L$ yr8'eELS - - 000°0$ 000°0$ a4 62.°6$ 0.5'1¥1L$ Yr8'eELS juswsINquIIRY Jisueljesed
00 100°0$ 6.6'9%$ 116'9%$ - - 000°0$ 000°0$ 00 100°0$ 6.6'9%$ 116'9%$ juswisInquiIvy aJe
A4 €15°2¢$ YLS'119°$ 100'65°L$ - - 000°0$ 000°0$ 1z £15°2¢€$ PLS°1LOLS 100'6.5°L$ anuanay xoqaley
00 000°0$ SLLLLS GLLLLS - - 000°0% 000°0% 00 000°0$ SLLLLS SLLLLS Aunger asey
(g°2) (€98°0)$ 15901 [orA- R - - 000'0$ 0000$ (g2) (€98°0)$ 159°01$ 0ZS'LLS ysueseled
(8'6) (z8e'61)$ ozrzies 208'Lee$ - - 000'0$ 0000$ (8'9) (z8e'61)$ ozrzies 208'Lees sng
(584 818'29$ 22L9.2'1$ y06'€2C'Ls - - 000°0% 000'0% 534 818'29$ 22L9/2'1$ ¥06'€22'1L$ Remang
19NnuaAdy xoqaleo
snusAsy

juadiad ajuenep |enjoy ﬁwuno_u< juadiad adueuep |enjoy _uw«no_u< juadiad aojuelepn |enjoy ﬂwuno_u<
(a1qesoneyun) (a1qesonejun) (a1qesonejun)
a|qelone a|qelone a|qeloneq
|ejol a|qesinquiay ajqesinquiaiuoN

INd 80:L0 £202/60/L (suoyn ur ¢)

€20z unr - 9jeq-o0]-1edx
KioBaje) Ag suonesadQ jo Juswale)s [eniddy
paydopy €202 - ueld letoueur Arenigeq
LISNVYL ALID YHOA M3N V1IN



s99}

Buissaooid uonoesued) pied Jpalo Jaybiy Ajuiep (901) (6'9) 2ouBLIBA JOUIN (679) (2°0)
sasuadxa s|elajew Yoyms pue yoed) yum buoje sasuadxa s|euajew youms pue yoel) yum buoje
s|elajew ajo1yaA Jo Buiwiy ajqeioney Ajuiepy FA> 9'G s|euajew a|o1yaA Jo Buiwiy ajqeloney Ajuie|y 6'¢ Ll
sabieyo a01MI8G puog V1N pue sjuswAed sjuswAed joenuod
10BJJUOD [BUOISSB)0.d JO Bulwiy B|qeIOoAER) S}oBjIeY 82 vz Jeuoissajoid jo Buiwi a|qeloae) sposey  G'JZ (152
SUNJISAO S}OBJJUOD SUNLIBAO S}OBIJU0D
Bujues|d 4o shemgng Aq 1asyo sabieyo Buiues|o Jeo shemqng Aq jasyo sabieyd
asuadxa Ayjioey Jo Buiwi s|qelone) Buiosay Il (el asuadxa Ayjioey jo Buiwiy ajqelone} bunosjjey 6°0€ 18
sduy sdu) Jomay
Jamay Aq 18sy40 1509 poddns Jaybiy 0} anp Ajuiepy (2°2) (0'gL) Aq 18540 1509 Woddns Jaybiy o} anp Ajuiep (6'8) (9°¢)
90UELEA JOUI 00 00 QouBlEBAJOUIN 00 00
asuadxa wniwaid Ayjigel
$s80xa pajosfoid ueyy Jamoj o} anp Ajurepy 8/ ze QouBLBAJOUIN /9 S0
1S0O [2Nn} JoMmo| pue 1800 |an} Jomo| pue
sabieyo |ony [asalp jo Buiwi ajqeloney Ajuewd Z8 €9 sebieyo |any |asalp jo Buiwny ajqelone) Aewld 8¢ 0e
Buiwn pue uodwnsuod Jamoj o} anp Ajuiepy Z'8l 0/¢ Buiwiy pue uondwnsuoo Jamo| 0} anp Ajulel 802 9
asuadxa asuadxa
Joge) [eydes pajedionue uey) ssa| 0} anp Ajuiejy e % Joge] [eydeo pajedionue uey) ssa| 0} anp Alulely 801 02
asuadxa Joge| |eyded pajedionue
uey) ssa| wouy Bunnsai Ipalo peaylano S)IpaIo peaylano
wauaq abuuy jo Buiwiy sjqelorejun o} enp Ajurely  (8°}) (gg) weuaq abuuy jo Buiwy sjqeloney o) anp Ajulely € Ll
asuadxa
uoisuad SHIDAN jo Buiwn sjqelonejun  (8°}) (v'2) asuadxe uoisuad SYIDAN Jo Bulwy sjqeioney  g'zz 09l
S}IpaId |jeqal S)IpaJo 8)eqal
uonduosald ajgeione) pue sunuspun swield e'G 09 uonduosaid pue swielD Jo Bujwi a|qelonejun (5'¥) (g9)
abeianod abelsanod
lIy-30eq Ayjiqejieae / Aoueoea o} enp Ajuley  (2°zy) (2'501) ll-%0eq Ayliqejieae / Aoueoen o} enp Ajuley  (€'6%) (8'02)
S8l0UBdEA 0} anp Aluewld e €19 sajouedeA 0} anp Ajuewld 02 29
anuanal
gv1 pue Juswasinquiay Jisueljeled a|qelone 82 8/ Jjuswesinquiay Jisueljeled a|qelored €0l Yy
diysiepu diysisapu
sng pajosfoid ueyy Jamo| Aq yosyo diysiapu sng pajosfosd ueyy Jamo| Aq yosyo diysiapu
sAkemgng pajosfoid ueyy Jaybiy 0y anp Ajuewnd N4 9'ze shkemgng pajosfoid ueyy Jaybiy oy anp Ajuewnd 90 9l
% 3 % $
9oUuBlIe)\ 1O} UOSEDY aouele) aouelie)\ 10} uoseay ERIENEIN
(s1qesonejun) (s1qeonejun)
a|qeione a|qelone

31va oL dv3A

€ o|qeL

HLNOW

(suorjiw ur ¢)
€202 ANNr

SISVE TVNAEJIV TVNLOV ANV 139dN8g d31dOav IHL NI3IM13g STONVIRIVA 40 NOILVNVIdX3

€202 NV1d TVIONVNId AdvNyg3d
LISNVYL ALID MYOA M3IN V1N

4N

dN

4N

dN

dN
dN

4N

4N

4N

4N

4N

dN

dN

dN
dN

4N

dN

quisy 1o
quiisJuoN

ssauisng 1ayj0

sal|ddng g sjeusie

SJOBJJUOD BDIAISS [BUOISSD)0.d

sjoeljuo)
BunesadQ JayiO pue adsueusiule

SJ0BJUOD 80IAIBS HISuBLEIEd

swie|p
souelnsu|
fend

Jamod o1308|3

peaylanQ s|gesinquiey

sjyeuag abuli4 Jayi0

uoisuad
(yuswAed juauino
g3d0 Buipnjour) aeyap 8 YyesH

EPIEYe)

Jl0JAed

anusAay bBunelsdo Joyi0

anusAay xoqgaled

Jobojen osuadxg IO
aNUaAdY d1I8UdD)



9 059°¢51$ (599°¢65°27)$  (SLELvL2)$ ol 828'69$ (vor95€)$ (zez'9zph)$
(s2) (rzzocL)$ 9€1°292'G$ ZL6LEL'SS 8's LEL'6PS GZ8'V6.$ 956°€¥8$
- - 000'0% 000'0$ - - 000'0$ 000'0%

- - 000°0% 000°0$ - - 000°0$ 000°0$
- - 000°0% 000°0$ - - 000°0$ 000°0$

000} 000°0% 000°0% 000°0$ 000} 000°0% 000°0$ 000°0%

- 000°0$ 000°0% 000°0$ - 000°0$ 000°0$ 000°0$

(52 (vzzocL)$ 9€1°292'S$ zL6'LEL'SS 8'G LEL'6v$ GZ8'V6LS$ 956°c8$
- - 000°0% 000°0$ - - 000°0$ 000°0$
- - 000°0% 000°0$ - - 000°0$ 000°0$

9 VT ovs 969°280°L$ 8€6°L2L LS 961 yIv6E$ yzT' 1oL 8£9°00Z$
(9°81) (891°01)$ 60L79% LG vS$ (€9) (9€9°0)$ 6L201% £80°01$

44 66€7$ 1£5°G6L$ 0£6'661$ (£0) (zezz0)$ 1v9ees gzrees

96 195°8% 692°08% 9£8°88% 609 vSv'6$ ¥90'9% 816°GL$

0C 0ge’es z9z°991$ 265°691$ Ll 5ez'e$ 261°62$ 120'62$
()] (S16'71L)$ 080°8¥2$ GoL°€£Z$ (29) (059°2)$ 1S¥'Tv$ 108°6£$
(Gv1) (1zs'0L)$ 2€6'28% LveLS g'e 9zv'0$ €Yo'LLS 690C$

44" ovy'e$ 1+8°02$ 182 v2$ 000} S91°'GL$ 000°0$ S9L°GL$

96 1L vZr'69% G9/°9/% 6.2 zor'es ¥81°8$ 981°ZL$

v'ee 0.2°8%$ 8v9'651$ 81¥°802$ 1°€€ oz LLS 811z2$ 85eee$
(e'v) (99t°0L1)$ oy vLL'YS ¥.,6°€00v$ Sl 112°6$ 109°€€9$ 81£€v9$
- - 000°0% 000°0$ - - 000°0$ 000°0%

- 000°0$ 000°0% 000°0$ - 000°0% 000°0$ 000°0$
(1) (Z1'68L)$ 090°Z18‘1$ 8v9'229°L$ v's cervLS 696°v52$ 207°692$
[ LeTe$ £59'262% ¥88'562$ (z0) (860°0)$ 156 1v$ 657 L¥$

(9°89) (€21'¥52)$ 008°289% 129°€ev$ 0z 605°0£$ 151°2h$ 0992/$

L'l 912'6$ S0P'G0E$ z29°01€$ (8'h) (021°€2)$ L6 v.$ 0L2°15$
1'6 71£°96$ 20z2°925% 915285$ v v61°L$ 0z£'06$ 715°26$
80 96'8L$ 08€°29¢°$ oze'lgezs (€)) (Lrv)$ 2€9°'8.€$ sLe'cLeS
(¥°2€) (66091 1)$ 168'92Y$ 86.°0L€$ (g'9p) (01L0v2)$ 109'6/$ 165°15%
69 Sh0'SELS £8Y'GE6°1$ 125°0,0°2$ 09 €62°61% 6Z0°€0e$ 81£2ze$
6Ll ¥.18'€82$ LLY"899°T$ 165°Y8€°2$ 0's 869°02$ 12i'gevs €TLLLYS
(6'12) (89¢°2€1)$ £96'887$ 1€£€°929% 8¢ 1€8°2$ 165'€0L$ 9z.°001$
0861 620°S5€$ 06Z'v£S$ S9Z'6LL$ (1R7 229'L$ ovvzvs 818°0V$
- 0£6'v2E$ zLT8reS zreees (g°289) (z1270)$ 6,91 166°€$

1z 190°0€$ 506'591$ ry8geLs$ 191 098°'€$ 196°92$ L0L°€2$
z0 7€0°0$ €1L1°02$ 6.,0°02% z0 7€0°0$ 008°€l$ 99/°€1$

(44 L1Z°99% 81Z'SY9‘L$ 100°6.5°L$ 6'S SvZ'oL$ A &ATAS 611922
juadiad ajuellep |jenjoy _um-«n_o_u< juadisd douellep |len}dy _uwun_o_u<

(e1qesonejun) (ajqesoneyun)
a|qeloneq a|qeloneq
ajeq-o]-1ea ) Yjuon

INd €¥:20 €202/2L/L

sainjipuadx3g pue s)diaoay ysed
pajdopy €£z0g - ueld leloueuly Areniqay
LISNVYL ALID YHOA M3N V1N

Buipunou 0} anp ppe jou Aew sjejo] :8Jo0N

(uoyeq)/sniding 3N
sainjipuadx3 jejo

uolje|paway [ejuswuoIIAug
juswysnipy uoisued 89 SV
jusunsnipy esuadx3 9340 S 9SVO

Juswysnipy esea /8 ASYD
uoneldaldag

g3d0 pue uoneloaidaq a109q sainypuadxy |ejo]

spuawysnfpy asuadxg 1ay30

BYo
:spuawysnfpy esuadx3g 48Yyj0

Joqe-uoN
sasuadx3 ssauisng Jayl0

sal|ddng g s|eusjey

SJOBJUOYD BDIAISS [BUOISSBJ0Id

sjoenuo) BunesadQ J8YiQ pue soueuduIE)
SJOBIUOYD BIIAISS JISueljeled

swre;n

aoueunsu|

1en4

19MOd oU308|3

: JoqeT-uoN

Joqe
peayJianQ a|gesinquiey
pung gsyo 0} UolNgUIUOD

sjyauag abuu ejo)
sjyouag abul4 Jayi0
suoisued

JuswAed uaund g340
alejjoM PUE U)esH

sabep @ sauejes |ejo
EINITEY )

Jloiked

rloqeq

Sainjipuadxg

anuaAay [ejo]
sjuswasinquiay Jayj0 pue [eyded
anuaAay 19Yy}0

anuanay BunesadQ Jay10
juswisINquiiay ysueljesed
juswisINquiiay aied

anuaAay xoqaieq

S1div59y

€ZAdleuld “pajdopy



s99}

s09)

Buissaoolid uonoesued) ped Jpalo Jaybiy Ajuiep (9'81) (zoL) Buissaoo.id uonoesuely pied Jpalo Jaybiy Ajuiepy (g9) (9°0) ssauisng Jayi0
syuswAed jo Buiwi sjqeloaey Ajuiepy 22 vy 2ouBLIBA JOUIN (2°0) (z'0) so|ddng g sjeusjel\
sjuswAed jo Buiwip ajgeloney Ajuiey 96 9'8 syuawAed jo Buiwiy ajqeloney Ajurey 609 G'6 SJOBJJUOD BIIAISS [BUOISSD)0Id

sjoeluo)
syuawAed jo Buiwi s|qeloney Ajuiepy 0¢ e sjuswAed jo Buiwi sjgeloney Ajurey [ z€ BuneladQ Jayi0 pue sdoueusjuiey

sduy sdiy
Jamay Aq 18sy40 1509 poddns Jaybiy 0} anp Ajuiepy (y79) (6'¥1) 19Ma} Aq 19sY40 1500 poddns Jaybiy 0y anp Ajuiepy (29) (272 SJOBIUOD BOINISS }isueljeied
sjuswAed jo Buiwi sjgeloaeyun Ajurep (5'p1) (s01) 2ouBLIeA JOUIN g'e 0 swie|n
sjuswAed jo Buiwip ajgeloney Ajuiey vl v'E syuawAed jo Buiwiy ajqeloney Ajurey %(00L)<  Z'SL aoueINnsu|

aoud Jaybiy Aq Josyo aoud 1aybiy Aq 1osyo

sabieyo |any |asalp jo Bujwiy s|geloney Ajuewd 96 e/ sablieyo |any |asalp jo Buiw a|qeioney Ajuewid 6.2 e |an4

Buiwn pue uondwnsuod Jamo| 0} anp Ajuiepy y'ee '8 Bujwiy pue uondwnsuod 18mo| 0} anp Ajuiepy 1'€e Ll 1amod 211093
syuswAed jo Buiwi sjgeloaey Ajuiepy 1L FAS 2ouBLIBA JOUIN (z'0) (10) syyauag abuu4 1oyl
asuadxa uoisuad jo sieah om) piedaid (9°8g) (z'¥52) sunuapun uoisuad SYIDAN Aluiey 0'zy G'0¢ uoisuad
S9IOUBJBA pUB ‘SHpald S9IOUBDJBA pUB ‘S}pald d)eqal
ajeqgal uonduosaid ‘syuswAed jo Buiwn s|qelone4 69 G'L9 uonduosald ‘sjuswAed jo Bujwi ajqeionejun (201) (0'91) JauND g3do/aIeld M 8 UlesH
abesanod abesanoo
ipoeq Ayjigelieae / Aoueoen o} snp Ajuley  (4°2¢) (L'aL1) l1p1oeq Ayigeieae / Aoueoea o} anp Ajute|y (5'9%) (0'¥2) BWIUBAQ
SajouBdeA 0} anp Aluewid G9 0'sel SalouBdEA 0} 8Nnp Ajuewld 09 €6l |joiAed
sjuswasinquial jo Buiwi a|qeioneun (6712) (y2€1) sjuswasinquial jo Buiwiy a|qeioney 8'C 8C sjuswasinquiay JaylQ pue |eyde)
Juswasinquial awosul BulispaApe |lejal
Jisuelieied a|qeioney pue juswAedasd 10 Bujwiy a|qeioAejUN AQ 19SH0 JuBWaSINQISI
uolsuad Joj} Jaljas |esapad ybnouyy sjqejieae pun4 %001L< 0'GGE JIsuelieled jo Buiwi sjgeloney Ajurey oY 9l sydieoay BunesadQ Jayi0
diysiapu shemgng Jaybiy o} anp Ajuewud AR 2 299 diysitepu skemgng Jaybiy o} anp Ajuewid 6'S Z9l s)digoay xoqale
% $ % $
9oUBlIe/\ JO} UOSEDY aouele) 9oUuBlIe)\ 1O} UOSEDY ERIENEIN sjuswidsIngsiqg 10
(a|qesonejun) (s1qeonejun) sydieoay Bunesado
a|qelone a|qelone

31va Ol dv3A

HLNOW

(suorjiw ur ¢)
€202 ANNr

SISVE HSVD TvNLIV ANV 139dNng d31d0AaVv IHL NIIMLIEG STONVINVA 4O NOILVNVIdX3
€202 NV1d TVIONVNI4 AdVNy¥g3d
LISNVYL ALID MYOA M3IN V1IN
G 9|qel



'S)INsal GLA S,ypuow Juanbasqns ayj ul painjded aq [iim yolym ‘spususnipe asojo-jsod apnjoul Jou op sjenjoe
,Syjuow JuaLind 8y} ey} sjou 8sesld ‘Juswisnipe pue mainai o} Joalgns ale pue iabpaf [eiousb ayj jo asojo Areujwieid ay) U0 PaSEq ale S)Nsay 9JON

68 €0Z'701L$ 1€2°0L2°1L$ ¥€0°991°L$ (474 08y°'eS$ 098'v.2$ 18€'122$
(e°s1) (zev'veL)$ ISL'YL0LS 685°892°L$ o€l 89¥°62$ 192°952$ 662°L22$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 0000$ - - 000°0$ 000°0$

966 ¥v8'€$ S0L°.$ 198'¢$ ¥'282 1181$ 09%'2$ £v9°0$

z S/LeLs G/1Z80°L$ 000'690°1$ 8¢ ¥90°'G$ LET€8LS 191°8L1$
(0°801) (zsv'L12)$ (ezL's1)$ 62.°561$ 9'9% 985°22$ 9.0°LL$ 68y°'8v$
- - 000°0$ 000°0$ - - 000°0$ 000°0$
- - 000°0$ 0000$ - - 000°0$ 000°0$

L Sv'vs 008'v9$ S5€°09% 9'0¥9 6,0°02$ yv6'9L$ (seLe)$
- (L00°€)$ (100°€)$ 0000$ - (00z°0)$ (00Z°0)$ 0000$
(¥'ge2) (059°2)$ (007')$ 0se'es$ (g°89t) (8e5°2)$ (966°1)$ Zvs0%

L0L) 189°2$ 18L°ZL$ 00S'7$ - 187°G$ 187°G$ 000°0$
- 165°1$ 166°1L$ 000°0$ - (eg56°€)$ (€56°€)$ 000°0$

§'90€ 590°€$ S90't$ 000'L$ zG8l 926'0$ 9zy'L$ 005°0$
(092) (Legon$ €.6'62% Y61 0v$ €9 9z1'0% GLL'LS$ 6v.'9%

9l 892°0% 0v8'9L$ 2.591% v'6LL 66971$ ¥05°9$ (g61°8)$
- 8€T'L$ 8eT'1L$ 000°0$ - €1€0$ €£°0$ 000°0$

z9le 608'L1$ 8ve'9$ (Lov'9)$ 8Ll 598'7$ GeL'es (lera)$
(5°651) (268'512)$ (vzs08)$ €1€'GELS 6y 205°2$ LEL'YSS ¥29'16$
- 0000$ 000°0$ 0000$ - 0000$ 000°0$ 000°0$
- 000°0$ 000'0% 000'0% - 000°0$ 000°0$ 000°0$
(z'622) (062°2£2)$ (692°€€1)$ 225°€01L$ v'9 ove'Ls £25°02$ ¥82°61$
(r'2) (zLv2)$ 050°L0L$ 225°€0L$ (921) (vev'2)$ 6v8'91% ¥8261$
- (¥96'9¥2)$ (¥96'9¥2)$ 000'0% - 816°€L$ 816'€L$ 000'0%
- 000°0$ 000°0$ 0000$ - 000°0$ 000°0$ 000°0$
- SyLTLS SrLzL$ 0000$ - (r¥2oL)$ (rrzoL)$ 000°0$

T19 v6€'1L2$ SYZ'es$ 258°'LES 6€ 89Z°1L$ 809°€€$ ovezes
- 000'0$ 000°0$ 0000$ - 0000$ 000°0$ 000°0$

T.9 ¥6€'1.2$ SvT€S$ z58°'1E$ 6 892'L$ 809°€€$ ovezes

z'162 6€9'862$ 080°961$ (ss5°z0L)$ 1'S0p zLoves €60'8L$ (616°9)$
- (692'28)$ (692'28)$ 000'0% - 0652L$ 0652L$ 000'0%

9'8e¢ 092'Lve$ y0L'vvT$ (5s5°z0L)$ (6°¢S) (06L°€)$ (601°6)$ (616'9)$

8'9zy 268°22€$ GET L¥T$ (£69°61)$ (Gv) (595°0)$ (GL1en)$ (609°21)$
- seeves See TS 000'0% - (0592)$ (059'2)$ 000'0%

10 €€0°0$ (998'92)$ (868°92)$ 70 920'0$ 112°9% 169'9$
- yv9'ec yv9'ee$ 000°0$ - [4X:R 4% [4X:R 4% 000°0$
juadiad aosueLiep |enjoy paydopy juadiad aosueLep |enjoy paydopy

(a1qesonejun) (a1qesonejun)
a|qelone a|qelone
ajeq-o]-1eaA yjuopn

INd 2¥:20 €202/CL/L

(syuswisnipy moj4 Yysed) uoisiaauo) yseo
pajdopy €20z - ueld |eloueuly Aienigagy

LISNVYL ALID MYOA M3N V1N

Buipunos 0} anp ppe jou Aew s[ejo] 810N
sjuawysnipy UoOISISAUOD yse) [ejo L
saunypuadx3 [ejo

uolnelpsway |ejuswuoliAug
juswisnlpy uoisuad g9 SV
juswysnlpy asusdx3 §3d0 G2 SV

Juswisnlpy asea /g gSVO
uopepaidaq

g3d0 pue uopeloaidaq aloyaq sasuadxy |ejo

sjuawysnlpy asuadx3g Jayio

1410
:spususnipy asuadxz Jo430

1oqe-uoN
sasuadx3 ssauisng JauiQ

salddng 3 s|eusep

SJOBJJUOD BDIAISS [BUOISSDJ0Id

syoenuo) BunesadQ JayiO pue aoueusjule|y
SJOBIUOD BDIAISS JISueljeied

swielo

aoueInsu|

|en4

19MOd O109|3

:JoqeT-uoN

loqe]
peayJanQ s|gesinquiiey
pun4 gSyo 0} UoHNQUIUOD

sjyauag abulig |ejo)
sjyauag abuu4 J8yli0
suoisuad

wawAed juaun)d g3d40
8JBJ|5M pue yjesH

sabe g saliejeg |ejo)
YY)

Jloikeq

:loqeq

Sasusdxg

anuanay |ejo
sjuswasINquiiay JayYl0 pue [eyded
anuaAay Jay10

anuanay bBunesadQ Jayi0
JuswisINquiey ysuesjeled
JuswIsINquIy aie

anuaAay xoqgaled

SNUSASY

€ZAdleuld pajdopy



UOoIBIASp 3|gesinquiial Jo
Sulwiy 01 anp AjlJewLId (T ZS- JO UNLIBPUN JBYID

SIBYIO IV +

1uswaJinbau

32UBUIUIEW 01 3NP UNIIBAO AL QS ‘1ayleam

9J3A3S 01 anp ING'TS ‘@8e1an0d 3ouasge/Adueden 01
anp INOPTS :INTZ'9TS JO Uniiapun adueualulew sasng

1uswalinbau adueUllUIEW Ul INZ'0S PUE JUBWaJINba
9IIAJDS Ul INT'TS ‘98e19A02 92uasqe/Adueden 03 anp
NG6°LS SINZ 0TS JO Un1IaA0 suonelado 921AISS sasng  »

sasng .

1usawalinbau

9dueuajulew Ul N ZS- pue asuodsal 6T-AINOD

ul IN6°9S- Aq 19540 a8e1aA0D 30Uasqe/Adueden
01 3NpP INE'LTS [INT'8S 4O uniiano Juswdinbiued .

juawaJinbal ssueualUIEW

Ul INZ'0S- pue 93e4aA02 JaY1B3M 3J3A3S Ul INE'0S-

1uswauinbau 321AJ3S Ul |NL°0S- ‘@suodsal 6T-AIAOD

Ul IN6°0S- AQ 19s4J0 a8euanod aauassqe/Adueden
019Np IN9'STS (NS ETS JO UNLIBAO AJDAIIDQ 2IIAIDS «

asuodsas 6T-AINOD Ul INT'TS- A

195JJ0 pue juswaJinbal 321A18S Ul INT'QS ‘@8eJ43A00
J3Y1EaM 349A3S 01 aNp AT 0S ‘Iuswalinbals
9duUeUIUIEW Ul ING'8S ‘93RIBA0D 3DUasqe/Adueden

019NP INZTS JNP' 0TS JO UNLIBAO SUOIRIS o

juawaJinbau a31AI3s

Ul INT'0S- pue asuodsau 6T-AIAOD Ul unuispun

INE0S- Aq 195}J0 93190 JaY1eaM 949A3S 0]

anp INT'0S ‘Sluawalinbal adueuajulew 01 anp AL ¥S

‘98e1an0d 9auasqe/Adueden 01 anp INO'SES (NP 6ES
10 unuuano shemqns JayiQ/Aepn JO sduUBUSIUIBIN .

shkemqgns .

|ieraq Aduasy

JNILYIAO 319VSUNAINITH-NON

|enloy m png paidopy m
€20Z dl1A ¢c0C dl1A 6T0¢C A1A
8vzs$ ovzs _ (4243
STES
eses s9g$
(suoifjiu ul sipjjop |[p)
unf glA - 2WILAAQ 3|gesInquiIay-uon
3Jjuewopad 198png

unuIapun INZ'ZS$- S49Y10 |V »
SluswaJinbal sdueuUSIUIEW J0) AT QS ‘9SU0dSaU J3Y1BIM BUBASS JO) NS TS ‘uswadinbal
suollelado 321AI3S 10 NG TS ‘@8eIaA0D 9ouasqe/AdueIBA 01 8NP NG TTS :UNJIBAO N 9TZS SasNg «
asuodsaJ Jayleam 249A3S
10} INT'0$- ‘SIuawaJinbal 921A13$ J0J N/ '0S- ‘@suodsal 6T-QIAOD INT 6$- Ag 195140 sjuawalinbal
adueuajulew JoJ INS 0TS ‘28elan0d aduasqe/Adueden 01 anp AL 08S :UNIISAO NS T8S SAemans .
unJJapun
Aed aseq IN8'65S- Aq 195)40 |ellued 198pnq paidope £20g Unf QLA @Aoge 1uad4ad /g 40 INL'SOTS »
7207 unf LA 01 pasedwod Juadiad €°¢€- 40 NG TTS- JO 9SERUIBP ||BISAQ
6T0Z uUnf QLA 01 paJedwod Jus24ad T°ZT 40 |NT'8ES JO 3SeaJdUl ||BIBAQ »
MBIAIDNQ

LISNVYHL ALID XHOA M3IN



sasuadxa a|qesinquiiad
40 3uiw 03 anp Ajuewlid JNQ° €S- JO UNJIDAO SI3Y10 ||V

INO'ES JO UNJISAO SdUBUIIUIEW SISNG  »
INE'0S JO UNJIBNO SUO1eI3dO 9IAISS SAsNg  »
INS'0S$- JO UNJJaPUN SUO[IEIS o

IN9'0S O unuuano Juswdinby Je) .

INT TS $O UNJJaA0 ABAN JO SOUBUSIUIBIA

INE'ES JO UNLIBAO OLY »
syuawpedap 3unesado u sasuadxa
a|gesinquial Jo Sulwil 01 aNQ :INT'TS JO SDUBLIBA 3|QRIOABJUN
1ua243d G'9T 4O INY'OTS 4O 9dUelleA |e10 |

Jieraq Aduasy

JINILYINO0 F19VSHNAINITY

|endy m png pardopy m
€207 dl1A Zc0e dlA 6T0Z ALA

_ 55 - -
€9$ 19% 19%
€L$

OTS

(suoljjiw uj saojjop [io)
unf @LA - @WIMSAQ 3|gesinquiiay
ajuewlopad 138png

UNJIDAO INO'ES SI3YI0 [V »
98e49102 32U3se/AdJUBIEA 0} ANQ :UNLIBAO NE'ES SASNG

JuawaJinbaJ 9duUBUSIUIEW PUE 3DUBSCe/AdUBdEA 0] BNQ UNJLIBAO INZ ¥S SAemans .

198pnq paidope £z0z unf @1A dAoqge 1ua243d §°9T 4O A 0TS -
2207 unf @A 01 paJsedwod Jua2uad 9'2€ JO INT'STS JO 9SEa4dUl ||BISAQ «

6T0C Unf gLA 01 paJedwod 1u3243d 9'6Z- 4O NG 0ES- JO 9SEDUIIP |[BIDAQ o
MOIIANIDNQ

LISNVYHL ALID YHOA M3N



MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE AND FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

June 2023
Adopted Actual Fmﬁ Explanation
Administration:
Office of the President 14 13 1
Law 249 178 71 Mainly PTE vacancies.
Office of the EVP 21 10 11
Human Resources 122 88 35
EEO 11 2 9
Office of Management and Budget 32 10 22
Strategy & Customer Experience 165 126 38
Non-Departmental 1 - 1
Labor Relations 89 53 36
Office of People & Business Transformation 13 19 (6)
Materiel 150 113 38  Mainly Mgr vacancies.
Controller 108 84 25
Total Administration 977 696 281
Operations:
Subways Service Delivery 8,685 7,946 740  Mainly RVO, and Supv vacancies.
Subways Operations Support/Admin 432 395 37  Mainly PTE, and Mgr vacancies.
Subways Stations 2,339 2,300 39  Mainly Supv and Hourly vacancies.
SubTotal Subways 11,456 10,641 815
Buses 11,153 10,917 236  Mainly RVO vacancies.
Paratransit 192 167 25
Operations Planning 368 312 56  Mainly Hourly, and Mgr vacancies.
Revenue Control 545 489 56  Mainly Cler, and Hourly vacancies.
Non-Departmental (170) - (170)
Total Operations 23,544 22,526 1,018
Maintenance:
Subways Operations Support/Admin 124 105 20
Subways Service Delivery 76 41 35
Subways Engineering 371 312 60  Mainly PTE vacancies.
Subways Car Equipment 4,995 5,000 (5)
Subways Infrastructure 1,512 1,441 71 Mainly Hourly vacancies.
Subways Elevators & Escalators 415 378 38
Subways Stations 3,983 3,734 249  Mainly Supv and Hourly vacancies.
Subways Track 3,312 3,203 109  Mainly Hourly and Supv vacancies.
Subways Power 625 613 12
Subways Signals 1,720 1,669 51 Mainly Hourly and Mgr vacancies.
Subways Electronic Maintenance 1,622 1,351 271 Mainly Hourly vacancies.
Subtotal Subways 18,758 17,848 910
Buses 3,581 3,264 317  Mainly Hourly vacancies.
Supply Logistics 523 492 31
System Safety 85 73 12
OHS 80 62 18
Non-Departmental (5) - (5)
Total Maintenance 23,022 21,739 1,283
Engineering
Construction & Development 1,155 823 332 Mainly PTE vacancies.
Matrixed C & D Support 85 90 (5)
Total Engineering/Capital 1,240 913 327
Public Safety
Security 732 597 135  Mainly Supv vacancies.
Total Public Safety 732 597 135
Total Positions 49,515 46,471 3,043
NON_REIMB 44,719 42,791 1,928
REIMBURSABLE 4,796 3,680 1,116
Total Full-Time 49,347 46,320 3,027

Total Full-Time Equivalents 168 151 16



MTA NEW YORK TRANSIT
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

June 2023
FUNCTION/OCCUPATION Variance Explanation
Adopted Actual Fav./(Unfav)
Administration:
Managers/Supervisors 321 194 127
Professional, Technical,Clerical 632 484 148
Operational Hourlies 24 18 6
Total Administration 977 696 281
Operations:
Managers/Supervisors 2,951 2,656 295
Professional, Technical,Clerical 473 389 84
Operational Hourlies 20,120 19,481 639
Total Operations 23,544 22,526 1018
Maintenance:
Managers/Supervisors 4,154 3,914 240
Professional, Technical,Clerical 1,033 766 267
Operational Hourlies 17,835 17,059 776
Total Maintenance 23,022 21,739 1,283
Engineering/Capital:
Managers/Supervisors 313 373 (60)
Professional, Technical,Clerical 925 538 387
Operational Hourlies 2 2 -
Total Engineering/Capital 1,240 913 327
Public Safety:
Managers/Supervisors 355 252 103
Professional, Technical,Clerical 41 28 13
Operational Hourlies 336 317 19
Total Public Safety 732 597 135
Total Positions:
Managers/Supervisors 8,094 7,389 705
Professional, Technical,Clerical 3,104 2,205 898
Operational Hourlies 38,317 36,877 1,440
Total Positions 49,515 46,471 3,043




Farebox Revenue Report Highlights

Month of June

NYCT farebox revenue totaled $277.8 million, which was $1.6 million (0.6%) higher than the
Budget.

e Subway farebox revenue exceeded the Budget by $7.5 million (3.5%) due to a higher than
projected ridership and higher average fare.

e NYCT Bus farebox revenue was $5.8 million (10.0%) lower than the Budget due to alower
than projected ridership offset by favorable average fare.

e Paratransit farebox revenue was $0.05 million (2.4%) lower than the Budget.

Year-to-Date

NYCT farebox YTD revenue totaled $1,611.6 million, which was $32.6 million (2.1%) higher than
the Budget.

e Subway farebox revenue was $52.8 million (4.3%) higher than the Budget due to a higher
than projected ridership and favorable average fare.

e NYCT Bus farebox revenue was $19.4 million (5.8%) lower than the Budget due to alower
than projected ridership offset by favorable average fare.

e Paratransit farebox revenue was $0.9 million (7.5%) lower than the Budget.



June Charts

Farebox Revenue

June 2023 Farebox Revenue - ($ in millions)

June June Year-to-Date
avorabIeUnfavorabIe Favorable(Unfavorable
Budget |Pre||m Actual| Amount Percent Budget |Pre|im Actual| Amount | Percent
Subway $214.0 $221.5 $7.5 3.5%| $1,223.9 $1,276.7 $52.8 4.3%
NYCT Bus 58.3 52.5 (5.8) (10.0%) 331.8 3124 (19.4) (5.8%)
Paratransit 1.9 1.9 0.0 (2.4%) 11.5 10.7 (0.9) (7.5%)
Subtotal 274.2 275.8 1.6 0.6%| 1,567.2 1,599.8 32.6 2.1%
Fare Media Liability 2.0 2.0 0.0 0.0% 11.8 11.8 0.0 0.0%
Total - NYCT $276.2 $277.8 $1.6 0.6%| $1,579.0 $1,611.6 $32.6 2.1%

Note: Total may not add due to rounding

Ridership Results

June 2023 Ridership vs. Budget - (in millions)
June June Year-to-Date

More(Less) More(Less)
Budget |Prelim Actual| Amount | Percent | Budget |Prelim Actual| Amount | Percent
Subway 95.9 97.5 1.6 1.7% 546.6 570.8 24.3 4.4%
NYCT Bus 33.2 28.9 (4.2)] (12.8%) 188.1 176.1 (12.1) (6.4%)
Paratransit 0.9 0.9 0.0 4.6% 5.4 5.3 0.0 (0.7%)
Total - NYCT 129.9 127.4 (2.6) (2.0%) 740.0 752.2 12.1 1.6%

Note: Total may not add due to rounding
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Staten Island Railway



STATEN ISLAND RAILWAY

Financial and Ridership Reports — June 2023

Jaibala Patel, Deputy Chief Financial Officer, MTA



Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenues of $6.053 million were $1.445 million (19.3%) lower than the Adopted
budget (Budget). This was primarily due to lower farebox/other revenue of $0.732 million
and unfavorable timing of $0.713 million of capital and other reimbursements.

Total ridership was 1.119 million, 14.8% lower than Budget.

Total expenses of $43.549 million including non-cash liabilities were $7.524 million
(14.7%) lower than the Budget. The primary drivers of this favorable variance were labor
costs lower by $6.003 million (18.3%) due to the existence of vacant positions and the
timing of $3.019 million (31.7%) in non-labor expenses.

At the end of June total headcount was 355, which was 54 lower than the Budget of 409.
Non-reimbursable positions were lower by 14, and reimbursable positions were lower by
40.

June YTD non-reimbursable operating results were favorable to the Budget by $6.079
million or 14.0%. Non-reimbursable revenues for June were $0.732 million or (21.2%)
unfavorable to the Budget primarily due to farebox/other revenue. Total non-reimbursable
expenses including non-cash liabilities were favorable by $6.811 million (14.5%), due to
lower non-labor costs.

Year-to-Date Non-Reimbursable Revenues & Expenses vs Budget

(S in Millions)

SIR
Budget Actual Variance
Total Revenue $3.456 $2.724 (50.732)
Farebox Revenue 52.174 51.728 (50.446)
Other Revenue 51.282 50.996 (50.286)
Total Expense 538,281 £20.0972 48.300
Labor Expenses 528.771 523,532 55.238
Non-Labor Expenses 59,511 56.440 53.071
Mon-Cash Liabilities 4%8.750 %10.248 {$1.498)
Net Surplus/(Deficit) - Accrued (543.576) ($37.496) $6.079




Revenues

Farebox Revenues were $0.446 million (20.5%) unfavorable to the Budget due to lower
than projected ridership. Ridership in June YTD was 0.185 million. This was 17.7% less
than the Budget.

Other Operating Revenues were lower by $0.286 million (22.3%) due to lower student
fare reimbursements.

Expenses
Labor Expenses: $5.238 million (18.2%) favorable

Payroll was $2.920 million (19.7%), favorable primarily due to the existence of 19
vacancies.

Overtime was $0.029 million (1.7%) unfavorable primarily due to backfill of absentee
coverage.

Health & Welfare and OPEB Current Payments were $1.314 million (21.9%) favorable
primarily due to timing of employee health benefit charges.

Other Fringe benefits were $0.910 million (44.6%) favorable due to lower reimbursable
fringe OH credits than expected.

Non-Labor Expenses: $3.071 million (32.3%) favorable

Professional Services were $2.720 million (89.1%) favorable due to the timing of Covid
cleaning program.

Materials and Supplies were $0.616 million (76.7%) unfavorable due to higher than
anticipated rail maintenance.

Maintenance and other operating contracts were $0.464 million (35.6%) favorable due
to the timing of facility and maintenance services projects.

Claims were $0.247 million (56.5%) favorable due to timing of expenses.
Insurance was $0.192 million (20.3%) favorable due to timing of expenses.

Other Business Expense were $0.158 million (211.0%) unfavorable due to timing of
purchase and NYS mobility tax.

Depreciation_and Other: $1.494 million (17.1%), unfavorable due to fewer assets reaching

beneficial use than projected.



Staffing Levels

e Total headcount at the end of June was 355, which was 54 lower than the Budget.
e The largest number of vacancies were in maintenance (37 positions).
e 66.7% of the vacancies were in the operational hourlies category.

Overtime

e Total overtime was $0.222 million unfavorable. Non-reimbursable was $0.029 million
unfavorable and reimbursable was $0.193 million unfavorable.

¢ Unfavorable non-reimbursable overtime was primarily due to absentee coverage.

Financial Metrics

e The year-to-date June Farebox Operating Ratio was 7.5%, which is lower than the Budget
by 0.5 percentage points mainly due to lower farebox revenue.

e The year-to-date June Cost per Passenger was $26.78, which is lower than the Budget
by $2.39 per passenger mainly due to lower ridership

e The year-to-date June Revenue per Passenger was $2.01, which was lower than Budget
by $0.31 per passenger due to lower ridership.
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TOTAL POSITIONS BY FUNCTION AND DEPARTMENT

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2023

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

Jun 2023
Adopted
Function/Departments Budget
Administration
Executive 6
General Office 15
Purchasing/Stores 4
Total Administration 25
Operations
Transportation 152
Total Operations 152
Maintenance
Mechanical 55
Electronics/Electrical 25
Power/Signals 33
Maintenance of Way 89
Infrastructure 24
Total Maintenance 226
Engineering/Capital
Capital Project Support 6
Total Engineering Capital 6
Total Positions 409
Non-Reimbursable 355
Reimbursable 54
Total Full-Time 409
Total Full-Time-Equivalents 0 0

FinalFY23

Actual

11

20

139
139

48
21
28
71
21
189

~

355

341
14

355

Favorable

(Unfavorable)
Variance

(3, B N ]

w —_
Nwmm#\l

(1)
(1)

54

14
40



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN 2023
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

Jun 2023
Favorable
Adopted (Unfavorable)
Budget Actual Variance
Administration
Managers/Supervisors 13 12 1
Professional, Technical, Clerical 8 6 2
Operational Hourlies 4 2 2
Total Administration 25 20 5
Operations
Managers/Supervisors 26 22 4
Professional, Technical, Clerical 6 4 2
Operational Hourlies 120 113 7
Total Operations 152 139 13
Maintenance
Managers/Supervisors 31 22 9
Professional, Technical, Clerical 8 7 1
Operational Hourlies 187 160 27
Total Maintenance 226 189 37
Engineering/Capital
Managers/Supervisors 4 5 (1)
Professional, Technical, Clerical 2 2 0
Operational Hourlies 0 0 0
Total Engineering/Capital 6 7 (1)
Total Positions
Managers/Supervisors 74 61 13
Professional, Technical, Clerical 24 19 5
Operational Hourlies 311 275 36

Total Positions 409 355 54



Farebox Revenue Report Highlights

Month of June

SIR farebox revenue totaled $0.298 million in June 2023, which was $0.075 million (20.1%) below
the Budget.

Year-to-Date

SIR farebox revenue totaled $1.728 million in June 2023, which was $0.446 million (20.5%) below
the Budget.
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