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MTA DIVERSITY COMMITTEE 
Meeting Minutes 

2 Broadway, 20th Floor 
New York, NY 10004 

         Monday, June 26th, 2023 
 

 
The following Committee Members were present:   
Hon. Elizabeth Velez, Chair 
Hon. Midori Valdivia  
Hon. Neal Zuckerman 
 
The following Board Member was present:   
Hon. Gerard Bringmann 

The following staff were also present: 
Tracey Mitchell, Acting MTA Chief Diversity and Inclusion Officer, MTA Department of Diversity and Civil 
Rights (DDCR) 
Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR 
Christine Norman, Deputy Chief Diversity Officer, Technology, Reporting, DBE Certification and Outreach 
Barbara Cockfield, Senior Director, Diversity, and Inclusion Initiatives 
Alana Smith, Senior Director, Equal Employment Opportunities  
 
Chair Elizabeth Velez called to order the April 2023 Diversity Committee. 

 
1. PUBLIC SPEAKERS’ SESSION   
 
 There were three virtual public speakers in the public comments portion of the meeting: Jason Anthony, 

Charlton DeSousa and Alida Dupree.  
         
Refer to the video recording of the meeting produced by the MTA and maintained in MTA records for the 
content of each speaker’s statements. 
 

2. APPROVAL OF MINUTES 
 

Upon a motion duly made and seconded, the Committee approved the Minutes of the MTA Diversity 
Committee meetings held on April 24th, 2023.. 

 
3. EXECUTIVE SUMMARY 

Ms. Mitchell acknowledged her appreciation of the tireless work efforts of the entire staff of the Department 
of Diversity and Civil Rights in the timely production and submission of the Civil Rights reporting.   

MWBE, DBE and SDVOB businesses  

 Ms. Mitchell stated that in the course of the NYS FY, which runs April 1st, through March 31st, the MTA 
apportioned over $800 million in payment to MWBEs.  For the Federal program, SDVOB, over 35 
million was awarded, bringing the total for the two programs to  over $846 million. This amount resulted 
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in the MTA successfully achieving a 37% payment rate, surpassing its set goal for the 3rd consecutive 
year.  

 The DBE program operating on a different FY, October 1, through September 31, has achieved a 16% 
rate. As this number only reflects 6 months of the program’s current FY, it is anticipated that this number 
will increase.  

 Ms. Mitchell also highlighted some of the larger awards for the state’s MWBE program, as well as the 
Federal DBE program, sharing with the board details on several of the high-dollar projects.   

 The program’s outreach efforts resulting in over 166 firms applying for certification.  The certified firms 
included commodities, construction, and consulting.  

Small Business Mentoring Program 

 In comparing 2022 vs 2023, Ms. Mitchell noted that 2023 has seen more applicants, and a successful 
reduction in the amount of time for the staff to certify an applicant firm. 

 The Small Business Development program continues it successful track, to date assisting in the awarding 
of 73 contracts and $63 million in contracts to program participants. By successfully lobbying the NY 
legislature to increase the “Threshold Cap” of the program, it is hoped that expanded contract 
opportunities will result in expanded contract opportunities.  

Diversity Equity and Inclusion (DEI) 

 A recap was given on the activities of all of the Employee Resource Groups that occurred during May 
and June. Highlights include a walking tour hosted by the Pride Express group, the Black Employee 
Group for Inclusion and Networking (BEGIN) hosted a series of events to celebrate and educate 
employees on Juneteenth.  The Transport Asian ERG was also active, holding a two-part documentary 
screening, showing the contributions, challenges and triumphs of Asian Pacific Islanders in the US. 
Latinos and Friends held an Employees Job Shadow Day for employees. The Veterans ERG held a 
Memorial Day celebration. For the Mental Health month of May, the Abilities ERG hosted a forum to 
discuss mental health challenges. In commemoration of Jewish Heritage month held a conversation with 
survivors of the Holocaust. 

 Dr. Green stated that along with the existing nine employee ERGs, there are three more groups who have 
expressed an interest in forming an ERG..   

EEO Activities 

 Dr. Green provided an update on the 4th quarter MTA overall workforce numbers, and an overview of 
the new hire statistics by race/ethnicity and sex. The complete data sets by agency were provided on 
pages 85-98 of the Committee book. Page 90 of the book provides a detailed demographic breakdown.  

 The MTA’s Federal Equal Employment Opportunity Program (EEOP) is due to be submitted to the FTA 
on July 31st.  Dr. Green outlined the required the elements of the EEOP and how MTA would be 
combining and analyzing data to report on the multiple areas of compliance. 

 Alana Smith, the Sr. Director, EEO spoke of how the estimated availability is calculated for the various 
positions and opportunities within the entire MTA. The under-utilization analysis was presented and 
reviewed for the board along with “next steps” for addressing the Agency’s underutilization areas.  
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Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records, for the 
details of the Executive Summary report and the Diversity Committee members’ comments and discussion. 
 

4. ADJOURNMENT   
 

 Chair Velez also extended her appreciation to the staff of the DDCR.  
 
Upon a motion duly made and seconded, the Diversity Committee voted to adjourn the meeting. 
 
Respectfully submitted, 
Nadara Wade 
Director, Title VI Analysis, Equity and Access 
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2023 Diversity Committee Work Plan 

I.RECURRING AGENDA ITEMS  Responsibility 

Approval of Minutes  Committee Chair & Members 
 Committee Work Plan  Committee Chair & Members 
 MTA Agency-wide Business and 
Diversity Initiatives and EEO Programs Activities  Dept. of Diversity/Civil Rights  
MTA DBE Certification Program Activities  Dept. of Diversity/Civil Rights 
M/W/DBE and SDVOB Contract Compliance 
Activities   Dept. of Diversity/Civil Rights 
Action Items (if any)  As listed 

II.SPECIFIC AGENDA ITEMS  Responsibility 

 April 2023 

 Dept. of Diversity/Civil Rights 
 Dept. of Diversity/Civil Rights 
 Dept. of Diversity/Civil Rights 

2023 Departmental Goals    
2022 Year-End Report      
2023 Title VI Program Update 

 June 2023 

 2023 - EEO, ADA, Title VI, and Sexual 
 and Other Discriminatory - 
 Harassment Policy Statements  
 1st Quarter 2023 Report      
 Equal Employment Opportunity (EEO) 

  Program Update 
  5-Year DEI Strategic Plan

 September 2023 

 2nd Quarter 2023 Report  
Recruitment Strategies for 
MTAHQ and  MTA Agencies
DBE Goal Rationale 2024-2026     

   

 December 2023 

 3rd Quarter 2023 Report  
 2024 Diversity Committee Work Plan
 DBE Program Update
 Diversity Committee Charter Review 

 Dept. of Diversity/Civil Rights 

Dept. of Diversity/Civil Rights 

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights 

Dept. of Diversity/Civil Rights  
Dept. of Diversity/Civil Rights    
MTAHQ and                                        Agency Staff  
Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights 
Dept. of Diversity/Civil Rights 
Dept. of Diversity/Civil Rights
Committee Chair and Members

a Metropolitan Transportation Authority 
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Detailed Summary 

I. RECURRING

Approval of Minutes

Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan

An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities

The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business 
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities 

The MTA Department of Diversity and Civil Rights update of agency-wide workforce 
analysis, new hires and EEO and Title VI complaints. 

MTA DBE Certification Program Activities 

MTA Department of Diversity and Civil Rights update of DBE Certification Program activities. 

M/W/DBE and SDVOB Contract Compliance Activities

MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract 
activities and program initiatives. 

Action Items 

Staff summary documents presented to the Board for approval of items affecting business 

standards and practices. 

II. SPECIFIC AGENDA ITEMS

April 2023

Overview of 2023 MTA Department of Diversity/Civil Rights Departmental Goals

The MTA Department of Diversity and Civil Rights will present an overview of Departmental
goals and objectives for 2023.

2022 Year-End Report 

The Department of Diversity and Civil Rights will present 2022 year-end update on MTA 
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities. 
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2023 Title VI Program Update 

The Department of Diversity and Civil Rights will present MTA’s updated Title VI Program 
for MTA Board approval and for submission to FTA. 

June 2023 

1st Quarter 2023 Report 

The Department of Diversity and Civil Rights will present 1st quarter 2023 update on 
MTA Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities. 

Recommitment to Equal Employment Opportunity (“EEO”) 

Each year, the MTA disseminates Policies addressing the Americans with Disabilities 
Act (“ADA”), Sexual and Other Discriminatory Harassment Prevention and EEO in 
order to reaffirm MTA’s commitment to ensuring a workplace environment free 
from illegal discrimination and to ensure continued compliance with all applicable laws 
and regulations. The Department of Diversity and Civil Rights will present the 2023 EEO 
Policy.  

EEO Program Update for 2023-2026 

The Department of Diversity and Civil Rights will present MTA’s EEO Program Updates 
to be submitted to FTA for approval. 

5-Year DEI Strategic Plan

The Department of Diversity and Civil Rights will present MTA’s first 5-year DEI 
Strategic Plan developed to comply with the New York State Executive Order 187. 

September 2023 

The Department of Diversity and Civil Rights will present 2nd quarter 2023 update on 
MTA Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities. 

DBE Goal Update for FFYs 2024-2026 

The Department of Diversity and Civil Rights will present MTA’s DBE Goal for Federal 
Fiscal Years (FFYs) 2024-2026. 

Recruitment Strategies 

Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA 
Agencies will present recruitment strategies to address underutilization of minorities 
and women in the workforce. 
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December 2023 

3rd Quarter 2023 Report 

The Department of Diversity and Civil Rights will present 3rd quarter 2023 update on 
MTA Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities. 

DBE Program  

The Department of Diversity and Civil Rights report will address Updates to the DBE 
Program for FFYs 2024-2026.

2024 Diversity Committee Work Plan 

The Department of Diversity and Civil Rights will present an updated Diversity 
Committee Work Plan for 2024. 

Diversity Committee Charter Review 

The Diversity Committee will review and assess the adequacy of its charter and 
recommend changes as necessary.  

Master Page # 9 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y 

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 C

iv
il R

ig
ht

s

Ex
ec

ut
iv

e 
Su

m
m

ar
y

 
Se

pt
em

be
r 1

8,
 2

02
3

Master Page # 10 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Fi
sc

al
 Y

ea
r P

ro
gr

am
 H

ig
hl

ig
ht

s
La

rg
es

t A
w

ar
de

d 
M

W
DB

E/
SD

VO
B 

C
on

tra
ct

s

O
ct

ob
er

 1
, 2

02
2 

– 
Ju

ne
 3

0,
 2

02
3

To
p 

Pr
im

e 
A

w
ar

ds
*

M
BE

: N
ai

k 
C

on
su

lti
ng

 G
ro

up
  $

6M

W
BE

: E
m

pi
re

 C
on

tro
l A

ba
te

m
en

t  
4M

D
BE

: V
ol

ta
m

p
 E

le
ct

ric
a

l  
$3

1M

SD
V

O
B:

 A
m

er
ic

an
 V

et
er

an
 E

nt
er

pr
ise

 $
80

9K

To
p 

Su
bc

on
tra

ct
 A

w
ar

ds
*

M
BE

: G
C

C
O

M
 C

on
st

ru
ct

io
n 

C
o.

  $
14

M

W
BE

: N
or

th
ea

st
 S

tru
ct

ur
al

 S
te

el
  $

14
M

D
BE

: N
or

th
ea

st
 S

tru
ct

ur
al

 S
te

el
 $

27
M

SD
V

O
B:

 C
ita

d
el

 E
le

ct
ric

a
l  

$2
M

 

*
Fo

r M
W

BE
 a

nd
 S

D
V

O
B,

 th
e 

re
p

or
tin

g 
p

er
io

d
 is

 fr
om

 A
p

ril
 2

02
3 

th
ro

ug
h 

M
a

rc
h 

20
24

.
Fo

r D
BE

, t
he

 re
p

or
tin

g 
p

er
io

d
 is

 fr
om

 O
ct

ob
er

 2
02

2 
th

ro
ug

h 
Se

p
te

m
b

er
 2

02
3.

  .

Master Page # 11 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
W

BE
 a

nd
 S

DV
O

B 
Pa

ym
en

ts
 

N
YS

 F
Y 

20
23

/2
4 

(A
pr

il 
20

23
 –

 J
un

e 
20

23
)

M
W

BE
 P

a
ym

en
ts

 o
n 

N
YS

 F
un

d
ed

 P
ro

je
ct

s -
 $

17
9,

01
2,

91
7

M
W

BE
 P

a
ym

en
ts

 o
n 

FT
A

 F
un

d
ed

 P
ro

je
ct

s -
 $

10
8,

11
6,

46
8

SD
V

O
B 

Pa
ym

en
ts

 - 
$7

,3
08

, 9
24

M
W

BE
 a

nd
 S

DV
O

B 
To

ta
l P

ay
m

en
ts

: $
29

4,
43

8,
30

9

N
YS

 F
Y 

20
22

/2
3 

(A
pr

il 
20

22
 –

 J
un

e 
20

22
)

M
W

BE
 P

a
ym

en
ts

 o
n 

N
YS

 F
un

d
ed

 P
ro

je
ct

s -
 $

21
4,

45
8,

43
1

M
W

BE
 P

a
ym

en
ts

 o
n 

FT
A

 F
un

d
ed

 P
ro

je
ct

s -
 $

51
,7

38
,0

73
SD

V
O

B 
Pa

ym
en

ts
 - 

$6
,4

20
, 4

08
M

W
BE

 a
nd

 S
DV

O
B 

To
ta

l P
ay

m
en

ts
: $

27
2,

61
6,

91
2

*
Th

e 
M

TA
 d

oe
s 

no
t r

ec
ei

ve
 c

re
di

t f
or

 M
W

BE
 p

ay
m

en
ts

 to
 F

TA
 p

ro
je

ct
s

Master Page # 12 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

a
ry

A
n 

Ex
am

pl
e 

of
 M

W
BE

 D
isc

re
tio

na
ry

 S
uc

ce
ss

 

IT 
Di

sc
re

tio
na

ry
 C

on
su

lti
ng

 C
on

tra
ct

 N
o.

 1
43

57
A

pr
il 

20
23

 –
 J

un
e 

20
23

To
ta

l N
um

be
r o

f A
w

ar
ds

- 1
8

To
ta

l V
al

ue
 o

f A
w

ar
d

s-
 $

2 
m

ill
io

n

In
ce

pt
io

n 
to

 D
at

e
To

ta
l N

um
be

r o
f A

w
ar

ds
- 1

,0
78

To
ta

l V
al

ue
 o

f A
w

ar
d

s-
 $

20
6 

m
ill

io
n

Master Page # 13 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



EX
EC

UT
IV

E 
SU

M
M

A
RY


Bu

sin
es

s &
 D

iv
er

sit
y 

In
iti

at
iv

es
 U

ni
t

A
s a

 re
su

lt 
of

 D
D

C
R’

s o
ut

re
ac

h 
ef

fo
rts

 d
ur

in
g 

th
e 

pe
rio

d 
of

 A
pr

il 
20

23
 th

ro
ug

h 
Ju

ne
 2

02
3,

 2
50

fir
m

s s
ho

w
ed

 in
te

re
st

 in
do

in
g 

bu
sin

es
s w

ith
 th

e 
M

TA
.  

*7
3 

fir
m

s 
ou

t o
f 2

50
 a

re
 n

ot
 c

er
tif

ie
d.

 
 


N

ew
ly

 c
er

tif
ie

d
 fi

rm
s a

nd
/o

r c
er

tif
ie

d
 fi

rm
s n

ew
 to

 th
e 

M
TA

 a
re

 in
vi

te
d

 to
 th

e 
M

TA
’s 

N
ew

 Fi
rm

 O
rie

nt
at

io
n 

Se
ss

io
n

(N
FO

S)
. T

he
 N

FO
S 

in
te

gr
a

te
s c

er
tif

ie
d

 fi
rm

s i
nt

o 
th

e 
M

TA
 p

ro
cu

re
m

en
t p

ro
ce

ss
.


In

 a
n 

ef
fo

rt,
 to

 b
ui

ld
 a

 p
ip

el
in

e 
of

 c
er

tif
ie

d
 fi

rm
s, 

w
e 

re
co

m
m

en
d

 n
on

-c
er

tif
ie

d
 fi

rm
s t

o 
p

a
rti

ci
p

a
te

 in
 th

e
M

TA
's

Di
sa

dv
an

ta
ge

d 
Bu

sin
es

s E
nt

er
pr

ise
 (D

BE
) C

er
tif

ic
at

io
n 

W
or

ks
ho

p  
a

nd
/o

r r
ef

er
re

d
 to

 o
ur

 p
ar

tn
er

 a
ge

nc
ie

s f
or

th
e 

M
/W

BE
 a

nd
 S

DV
O

B 
ce

rti
fic

at
io

ns
.

To
ta

l N
um

be
r o

f F
irm

s :
  

21
2

C
er

tif
ic

at
io

n 
Ty

pe
(s

)

M
BE

80
**

W
BE

62
**

D
BE

64
**

SD
VO

B
16

**

To
ta

l N
um

be
r o

f F
irm

s :
  

25
0*

C
er

tif
ic

at
io

n 
Ty

pe
(s

)

M
BE

39
W

BE
/D

BE
 

10

W
BE

59
W

BE
/S

D
VO

B
0

D
BE

19
M

W
/D

BE
16

SD
VO

B
14

M
W

/S
D

VO
B

1

M
BE

/D
BE

16
D

BE
/S

D
VO

B
2

M
BE

/S
D

VO
B 

1

Master Page # 14 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

C
er

tif
ic

at
io

n 
Ac

tiv
ity

 R
ep

or
t:

Fr
om

 J
an

ua
ry

 1
, t

o 
Ju

ne
 3

0,
 2

02
2,

 t
he

re
 w

er
e 

a 
to

ta
l o

f 
40

 n
ew

 a
pp

lic
at

io
ns

 r
ec

ei
ve

d 
an

d 
a 

to
ta

l o
f 2
8 

fir
m

s 
w

er
e 

ce
rti

fie
d.

  T
he

 a
ve

ra
ge

 ti
m

e 
to

 p
ro

ce
ss

 c
er

tif
ie

d 
fir

m
s 

in
 2

02
2 

w
as

 5
8 

da
ys

.
Th

is
 y

ea
r, 

fro
m

 J
an

ua
ry

 1
, t

o 
Ju

ne
 3

0,
 2

02
3,

 th
er

e 
w

er
e 

a 
to

ta
l o

f 6
0 

ne
w

 a
pp

lic
at

io
ns

 
re

ce
iv

ed
 a

nd
 a

 t
ot

al
 o

f 
49

 f
irm

s 
w

er
e 

ce
rti

fie
d.

  
Th

e 
av

er
ag

e 
tim

e 
to

 p
ro

ce
ss

 c
er

tif
ie

d 
fir

m
s 

in
 2

02
3 

w
as

 4
7 

da
ys

.

St
at

us
:  

Th
er

e 
is

 a
 d

iff
er

en
ce

 o
f 2
0 

ne
w

 a
pp

lic
at

io
ns

 re
ce

iv
ed

.

Tr
en

ds
:

U
pw

ar
d

C
on

st
an

t
D

ow
nw

ar
d 

– 
A 

sl
ig

ht
 d

ec
re

as
ed

 in
 a

pp
lic

at
io

ns
 re

ce
iv

ed
.

St
ra

te
gy

 fo
r I

m
pr

ov
em

en
t:

In
cr

ea
se

 O
ut

re
ac

h 
Ac

tiv
iti

es
  

Master Page # 15 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Sm
al

l B
us

in
es

s D
ev

el
op

m
en

t P
ro

gr
am

 (a
s o

f J
un

e 
30

, 2
02

3)
 

Th
e 

Pr
og

ra
m

 –
 C

ur
re

nt
 S

ta
tu

s

De
pa

rtm
en

ta
l G

oa
ls 

fo
r t

he
 fi

rs
t s

ix
 m

on
th

s 
of

 C
al

en
da

r Y
ea

r 2
02

3

D
D

C
R 

SB
D

P'
s 

go
a

l f
or

 2
02

3 
in

cl
ud

ed
 (1

) t
o 

in
cr

ea
se

 c
on

tra
ct

or
 re

cr
ui

tm
en

t 
a

nd
 (2

) 
im

p
ro

ve
 c

on
tra

ct
or

's 
p

a
rti

ci
p

a
tio

n 
in

 th
e 

M
TA

's 
lo

a
n 

p
ro

gr
a

m
.

In
 th

e 
fir

st
 s

ix 
m

on
th

s 
of

 2
02

3,
 w

ith
 re

sp
ec

t t
o 

m
ee

tin
g 

go
a

ls,
 S

BD
P 

ha
s d

el
iv

er
ed

 a
n 

ex
ce

p
tio

na
l p

er
fo

rm
a

nc
e,

 e
xc

ee
d

in
g 

ex
p

ec
ta

tio
ns

 in
 th

e 
go

a
ls 

a
s c

om
p

a
re

d
 to

 th
e 

fir
st

 s
ix 

m
on

th
s 

of
 2

02
2.

Th
e 

go
a

l o
f a

 1
0%

 in
cr

ea
se

 in
 c

on
tra

ct
or

 re
cr

ui
tm

en
t w

a
s e

cl
ip

se
d

 b
y 

SB
D

P 
d

el
iv

er
in

g 
a

 2
2.

2%
 o

ve
ra

ll 
in

cr
ea

se
 in

 re
cr

ui
tm

en
t. 

Re
cr

ui
tm

en
t b

ro
ug

ht
 in

 3
3 

ne
w

 fi
rm

s 
a

s c
om

p
a

re
d

 to
 2

7 
ne

w
 fi

rm
s 

in
 th

e 
sa

m
e 

tw
o 

q
ua

rte
rs

 o
f l

a
st

 y
ea

r.

Th
e 

ne
w

 lo
a

n 
p

ro
gr

a
m

 c
on

tra
ct

 w
ith

 B
O

C
 C

a
p

ita
l C

or
p

, a
 le

nd
er

 fo
cu

se
d

 o
n 

fu
nd

in
g 

sm
a

ll 
b

us
in

es
se

s, 
ha

s d
ou

b
le

d
 th

e 
nu

m
b

er
 o

f l
oa

ns
 a

s c
om

p
a

re
d

 to
 

la
st

 y
ea

r f
ro

m
 th

e 
p

rio
r l

en
d

in
g 

b
a

nk
. M

TA
 a

nd
 B

O
C

 h
a

s f
un

d
ed

 s
ix 

of
 s

ix 
lo

a
n 

a
p

p
lic

a
nt

s i
n 

20
23

, w
he

re
 o

nl
y 

th
re

e 
lo

a
ns

 w
er

e 
a

p
p

ro
ve

d
 in

 th
e 

p
rio

r y
ea

r.

Master Page # 16 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Sm
al

l B
us

in
es

s D
ev

el
op

m
en

t P
ro

gr
am

 (a
s o

f J
un

e 
30

, 2
02

3)
 

Th
e 

Pr
og

ra
m

 –
 F

irs
t S

ix
 M

on
th

s C
al

en
da

r Y
ea

r 2
02

2 
& 

20
23

Pr
im

e 
C

on
tra

ct
 A

w
a

rd
In

 2
02

2,
 S

BD
P 

A
w

a
rd

ed
 9

 c
on

tra
ct

s 
to

ta
lin

g 
$6

.0
 m

ill
io

n 
In

 2
02

3,
 S

BD
P 

A
w

a
rd

ed
 7

 c
on

tra
ct

s 
to

ta
lin

g 
$5

.0
 m

ill
io

n 
 

Se
rv

ic
e-

D
isa

b
le

d
 V

et
er

a
n-

O
w

ne
d

 B
us

in
es

s (
SD

V
O

B)
 

In
 2

02
2,

 S
BD

P 
A

w
a

rd
ed

 3
 c

on
tra

ct
s 

to
ta

lin
g 

$4
.2

 m
ill

io
n.

In
 2

02
3,

 S
BD

P 
A

w
a

rd
ed

 0
 C

on
tra

ct
s 

Th
e 

Sm
a

ll 
Bu

sin
es

s D
ev

el
op

m
en

t T
ra

in
in

g 
Pr

og
ra

m
Sp

rin
g 

20
22

 3
7 

fir
m

s p
a

rti
ci

p
a

te
d

 in
 th

e 
tra

in
in

g 
C

la
ss

.
Sp

rin
g 

20
23

 3
6 

fir
m

s p
a

rti
ci

p
a

te
d

 in
 th

e 
tra

in
in

g 
C

la
ss

.

   
   

Master Page # 17 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Sm
al

l B
us

in
es

s D
ev

el
op

m
en

t P
ro

gr
am

 (c
on

tin
ue

d)

St
at

us
: P

ro
gr

a
m

 is
 a

ch
ie

vi
ng

 it
s g

oa
ls.

Tr
en

ds
Up

w
a

rd
C

on
st

a
nt

 
D

ow
nw

a
rd

St
ra

te
gi

es
 fo

r i
m

pr
ov

em
en

ts
: n

/a

Master Page # 18 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

30
%

 M
W

BE
 G

oa
l N

Y 
St

at
e 

Fi
sc

al
 Y

ea
r 2

02
3-

20
24

 (4
/2

3-
6/

23
)

31
%

 M
W

BE
 p

a
rti

ci
p

at
io

n 
in

 c
on

tra
ct

 p
a

ym
en

ts
*

6%
 S

DV
O

B 
G

oa
l N

Y 
St

at
e 

Fi
sc

al
 Y

ea
r 2

02
3-

20
24

5%
 S

D
V

O
B 

p
a

rti
ci

pa
tio

n 
in

 c
on

tra
ct

 p
a

ym
en

ts
*

A
s C

om
pa

re
d 

w
ith

 la
st

 y
ea

r s
am

e 
pe

rio
d

30
%

 M
W

BE
 G

oa
l N

Y 
St

at
e 

Fi
sc

al
 Y

ea
r 2

02
2-

20
23

 (4
/2

2-
6/

22
)

35
%

 M
W

BE
 p

a
rti

ci
p

at
io

n 
in

 c
on

tra
ct

 p
a

ym
en

ts
*

6%
 S

DV
O

B 
G

oa
l N

Y 
St

at
e 

Fi
sc

al
 Y

ea
r 2

02
2-

20
22

3%
 S

D
V

O
B 

p
a

rti
ci

pa
tio

n 
in

 c
on

tra
ct

 p
a

ym
en

ts
   *

   
Fir

st
 q

ua
rte

r o
f t

he
 N

YS
 F

isc
al

 Y
ea

r 2
02

3-
20

24
   

   
   

  

M
W

DB
E 

an
d 

SD
VO

B 
C

on
tra

ct
 C

om
pl

ia
nc

e

Master Page # 19 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

20
%

 D
BE

 G
oa

l F
ed

er
al

 F
isc

al
 Y

ea
r 2

02
2-

20
23

 (1
0/

22
-3

/2
3)

16
%

 D
BE

 p
a

rti
ci

p
at

io
n 

in
 c

on
tra

ct
 a

w
ar

d
s*

*

A
s C

om
pa

re
d 

w
ith

 la
st

 y
ea

r s
am

e 
pe

rio
d…

.

20
%

 D
BE

 G
oa

l F
ed

er
al

 F
isc

al
 Y

ea
r 2

02
1-

20
22

 (1
0/

21
-3

/2
2)

17
%

 D
BE

 p
a

rti
ci

p
at

io
n 

in
 c

on
tra

ct
 a

w
ar

d
s*

*

St
at

us
: M

W
BE

 g
oa

l is
 b

ei
ng

 m
et

. D
BE

/S
D

V
O

B 
go

a
ls 

a
re

 n
ot

 b
ei

ng
 m

et
.

Tr
en

ds
Up

w
a

rd
: S

D
V

O
B 

p
a

rti
ci

pa
tio

n 
on

 c
on

tra
ct

 p
a

ym
en

ts
   

   
   

   
   

   
  

C
on

st
a

nt
D

ow
nw

a
rd

: 
M

W
BE

 
&

 
D

BE
 

pa
rti

ci
pa

tio
n 

on
 

co
nt

ra
ct

 
a

w
ar

d
s

  
* 

Fi
rs

t q
ua

rte
r o

f t
he

 N
YS

 F
isc

a
l Y

ea
r 2

02
3-

20
24

   
   

   
 *

* F
irs

t h
a

lf 
of

 th
e 

Fe
d

er
a

l F
isc

a
l Y

ea
r 2

02
2-

20
23

   
 

 

M
W

DB
E 

an
d 

SD
VO

B 
C

on
tra

ct
 C

om
pl

ia
nc

e

Master Page # 20 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

C
ur

re
nt

ly
, D

D
C

R 
m

on
ito

rs 
m

or
e 

th
a

n 
11

09
 c

on
tra

ct
s 

fo
r M

W
D

BE
 a

nd
 

SD
V

O
B 

go
a

l c
om

p
lia

nc
e.

 

In
 2

02
3,

 D
D

C
R 

co
nd

uc
te

d 
32

4 
sit

e 
vi

sit
s 

fo
r 

M
W

D
BE

 a
nd

 S
D

V
O

B 
co

nt
ra

ct
 c

om
p

lia
nc

e.
 

M
on

th
ly

 A
ve

ra
ge

: 5
5

In
 2

02
3,

 D
D

C
R 

ha
s c

lo
se

d
 4

8 
co

nt
ra

ct
s. 

M
on

th
ly

 A
ve

ra
ge

: 8
 

M
W

DB
E 

an
d 

SD
VO

B 
C

on
tra

ct
 C

om
pl

ia
nc

e 
(C

on
tin

ue
d)

 

Master Page # 21 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



13

Ex
ec

ut
iv

e 
Su

m
m

ar
y

Master Page # 22 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
W

DB
E 

an
d 

SD
VO

B 
C

on
tra

ct
 C

om
pl

ia
nc

e 
St

ra
te

gi
es

 f
or

 
Im

pr
ov

em
en

t  
M

W
D

BE
 a

nd
 S

D
V

O
B 

go
a

ls 
a

re
 m

on
ito

re
d

 d
a

ily
 fo

r c
om

p
lia

nc
e.

C
om

p
lia

nc
e 

st
a

ff 
ut

iliz
e 

th
e 

N
ew

 Y
or

k 
St

a
te

 C
on

tra
ct

 S
ys

te
m

 to
 

id
en

tif
y 

p
ot

en
tia

l c
on

tra
ct

s w
he

re
 th

e 
go

a
ls 

a
re

 n
ot

 b
ei

ng
 m

et
.

 

C
om

p
lia

nc
e 

m
ee

tin
gs

 a
re

 h
el

d
 w

he
n 

th
e 

go
a

l i
s n

ot
 b

ei
ng

 m
et

 a
t 

or
 a

b
ou

t 5
0%

 c
on

tra
ct

 c
om

p
le

tio
n.

 Si
te

 v
isi

ts
 a

re
 sc

he
d

ul
ed

 to
 a

d
d

re
ss

 su
b

co
nt

ra
ct

or
 p

er
fo

rm
a

nc
e,

 
p

a
ym

en
t i

ss
ue

s, 
a

nd
 to

 m
iti

ga
te

 a
nd

 a
d

d
re

ss
 C

om
m

er
ci

al
 U

se
fu

l 
Fu

nc
tio

n 
iss

ue
s (

C
UF

) a
nd

 fr
a

ud
.

C
om

p
lia

nc
e 

st
a

ff 
a

re
 a

va
ila

bl
e 

a
s a

 re
so

ur
ce

 to
 C

on
tra

ct
or

s h
a

vi
ng

 
d

iff
ic

ul
ty

 id
en

tif
yi

ng
 M

W
D

BE
 a

nd
 S

D
V

O
B 

su
b

co
nt

ra
ct

or
s.

 

W
a

iv
er

 re
q

ue
st

s a
re

 re
vi

ew
ed

 th
or

ou
gh

ly
 fo

r c
om

p
le

te
ne

ss
 a

nd
 

a
d

eq
ua

te
 g

oo
d

 fa
ith

 e
ffo

rt 
a

nd
 w

ill 
no

t b
e 

co
ns

id
er

ed
 w

ith
ou

t 
co

nc
ur

re
nc

e 
fro

m
 p

ro
je

ct
 m

a
na

ge
m

en
t.

14

Master Page # 23 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
TA

 A
ll 

A
ge

nc
y 

Le
ga

l F
ee

s

(A
pr

il 
20

22
 –

 J
un

e 
20

22
)

(A
pr

il 
20

23
 –

 J
un

e 
20

23
)

Master Page # 24 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
TA

 A
ll 

A
ge

nc
y 

Le
ga

l F
ee

s 
(C

on
tin

ue
d)

St
at

us
: M

W
BE

 g
oa

ls 
ar

e 
no

t b
ei

ng
 m

et

Tr
en

ds
D

ow
nw

a
rd

: M
BE

 a
nd

 W
BE

 p
a

rti
ci

pa
tio

n
 C

on
st

a
nt

:
 U

pw
ar

d
:

St
ra

te
gi

es
 fo

r I
m

pr
ov

em
en

t: 

 W
or

k 
w

ith
 th

e 
M

TA
’s

 G
en

er
a

l C
ou

ns
el

 in
 in

cr
ea

sin
g 

M
W

BE
 re

su
lts

.

Master Page # 25 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Fi
na

nc
ia

l S
er

vi
ce

s
   

  
M

TA
 A

ll 
A

ge
nc

y 
Un

de
rw

rit
er

 
Fe

es
 (A

pr
il 

20
21

 –
 M

ar
ch

 2
02

2)
M

TA
 A

ll 
A

ge
nc

y 
Un

de
rw

rit
er

 
Fe

es
 (A

pr
il 

20
22

 –
 M

ar
ch

 2
02

3)

Master Page # 26 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

Fi
na

nc
ia

l S
er

vi
ce

s 
(C

on
tin

ue
d)

St
at

us
: M

BE
 a

nd
 S

D
VO

B 
go

al
s a

re
 n

ot
 b

ei
ng

 m
et

Tr
en

ds
Up

w
a

rd
: W

BE
 p

a
rti

ci
pa

tio
n

C
on

st
a

nt
: S

D
V

O
B 

pa
rti

ci
pa

tio
n

D
ow

nw
a

rd
: M

BE
 p

a
rti

ci
pa

tio
n

St
ra

te
gi

es
 fo

r I
m

pr
ov

em
en

t: 

W
or

k 
w

ith
 th

e 
M

TA
’s

 C
FO

 a
nd

 D
ep

ut
y 

C
hi

ef
, F

in
a

nc
ia

l S
er

vi
ce

s 
in

 in
cr

ea
sin

g 
M

W
BE

 re
su

lts
.

Master Page # 27 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



•
To

ta
l a

ss
et

s m
an

ag
ed

 b
y 

M
W

BE
s: 

$3
.3

 b
ill

io
n;

 o
r 3

1%
 o

f t
ot

al
 a

ss
et

s
•

M
aj

or
ity

 o
f a

ss
et

s a
re

 in
 tr

ad
iti

on
al

 a
ss

et
 cl

as
se

s
•

Tr
ad

iti
on

al
 a

ss
et

s m
an

ag
ed

 b
y 

M
W

BE
s: 

$3
.1

8 
bi

lli
on

; o
r 3

9%
 o

f t
ra

di
tio

na
l a

ss
et

s
•

M
W

BE
 fi

rm
s m

an
ag

e
•

70
%

 o
f U

S 
Eq

ui
tie

s
•

31
%

 o
f R

ea
l E

st
at

e
•

16
%

 o
f N

on
-U

S 
Eq

ui
tie

s
•

51
%

 o
f F

ixe
d 

In
co

m
e

•
16

 %
 o

f O
pp

or
tu

ni
st

ic
•

Al
te

rn
at

ive
 in

ve
st

m
en

ts
 m

an
ag

ed
 b

y 
M

W
BE

’s:
 $

14
9 

m
ill

io
n;

 o
r 6

%
 o

f a
lte

rn
at

ive
 in

ve
st

m
en

ts

Ex
ec

ut
iv

e 
Su

m
m

ar
y

A
ss

et
 F

un
d 

M
an

ag
er

s 
– 

M
W

BE
 P

ar
tic

ip
at

io
n 

C
om

bi
ne

d 
Pl

an
s

   
  (

as
 o

f J
ul

y 
20

23
)

Master Page # 28 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

EE
O

 (f
ul

l r
ep

or
t o

n 
pa

ge
s 7

5 
– 

88
)

M
TA

’s
 o

ve
ra

ll 
w

or
kf

or
ce

 i
s 

cu
rre

nt
ly

 c
om

p
ris

ed
 o

f 
72

,2
21

 e
m

p
lo

ye
es

; 
of

 w
hi

ch
 

13
,5

91
 (

19
%

) 
a

re
 F

em
a

le
s,*

 5
2,

33
0 

(7
2%

) 
a

re
 M

in
or

iti
es

, 2
,1

01
 (

3%
) 

a
re

 V
et

er
a

ns
,*

 
a

nd
 6

53
 (

1%
) 

em
p

lo
ye

es
 id

en
tif

ie
d

 a
s 

Pe
rs

on
s 

w
ith

 D
isa

b
ilit

ie
s.*

* 
A

 b
re

a
kd

ow
n 

of
 

th
e 

M
TA

-w
id

e 
w

or
kf

or
ce

 is
 d

et
a

ile
d

 o
n 

p
a

ge
 7

9.
 

M
TA

 A
ge

nc
ie

s 
hi

re
d

 3
,0

89
 n

ew
 e

m
p

lo
ye

es
 i

nt
o 

th
e 

or
ga

ni
za

tio
n;

 o
f 

w
hi

ch
 9

09
 

(2
9%

) a
re

 fe
m

a
le

s,*
 2

,5
66

 (8
3%

) a
re

 M
in

or
iti

es
, 4

1 
(1

%
) a

re
 v

et
er

a
ns

,*
* 

a
nd

 2
5 

(1
%

) 
a

re
 P

eo
p

le
 W

ith
 D

isa
b

ilit
ie

s.

D
ur

in
g 

20
23

, 
M

TA
 A

ge
nc

ie
s 

re
ce

iv
ed

 a
 t

ot
a

l 
of

 1
45

 E
EO

 c
om

p
la

in
ts

 (
In

cl
ud

in
g 

la
w

su
its

); 
of

 w
hi

ch
 9

0 
w

er
e 

in
te

rn
a

l a
nd

 5
5 

w
er

e 
ex

te
rn

a
l. 

 

A
s 

of
 J

un
e 

30
, 

20
23

, 
re

p
re

se
nt

a
tio

n 
of

 fe
m

al
es

 h
a

s 
in

cr
ea

se
d 

b
y 

69
4 

em
p

lo
ye

es
, 

a
nd

 t
he

 r
ep

re
se

nt
a

tio
n 

of
 m

in
or

iti
es

 h
a

s 
in

cr
ea

se
d 

b
y 

1,
69

2 
em

p
lo

ye
es

, 
w

he
n 

co
m

p
a

re
d

 to
 J

un
e 

30
, 2

02
2.

  

*I
nc

lu
d

es
 m

in
or

iti
es

, n
on

-m
in

or
iti

es
, a

nd
 v

et
er

a
ns

**
W

e 
b

el
ie

ve
 th

a
t t

he
re

 a
re

 m
or

e 
p

eo
p

le
 w

ith
 d

isa
b

ilit
ie

s 
in

 o
ur

 w
or

kf
or

ce
, b

ut
 th

ey
 h

a
ve

 n
ot

 s
el

f-i
d

en
tif

ie
d

 a
s s

uc
h.

Master Page # 29 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

EE
O

 (C
on

tin
ue

d)

St
at

us
: W

hi
le

 th
e 

w
or

kf
or

ce
 s

ize
 h

a
s i

nc
re

a
se

d 
b

y 
2%

 c
om

pa
re

d 
to

 2
02

2 
2Q

, 
pr

op
or

tio
na

lly
, 

th
e 

ov
er

al
l 

di
ve

rsi
ty

 
co

m
p

os
iti

on
 

of
 

ou
r 

w
or

kf
or

ce
 

ha
s 

re
m

a
in

ed
 re

la
tiv

el
y 

co
ns

ta
nt

. 

Tr
en

ds
D

ow
nw

a
rd

Up
w

a
rd

C
on

st
a

nt

St
ra

te
gi

es
 fo

r I
m

pr
ov

em
en

t: 
Id

en
tif

y 
th

e 
sp

ec
ifi

c 
d

riv
er

s 
by

 j
ob

 t
itl

es
 w

ith
in

 t
he

 u
nd

er
ut

iliz
ed

 
ca

te
go

rie
s. 

  
C

re
a

te
 a

nd
 c

us
to

m
ize

 t
a

rg
et

ed
 s

tra
te

gi
es

 t
o 

a
dd

re
ss

 a
re

a
s 

of
 

un
d

er
ut

iliz
a

tio
n 

in
 th

e 
ne

w
ly

 c
re

a
te

d
 jo

b
 g

ro
up

s. 
Ut

iliz
e 

Em
pl

oy
ee

 
Re

so
ur

ce
 

G
ro

up
s 

to
 

p
os

iti
ve

ly
 

im
pa

ct
 

th
e 

re
cr

ui
tm

en
t, 

en
ga

ge
m

en
t a

nd
 b

ui
ld

in
g 

of
 M

TA
’s

 w
or

kp
la

ce
 c

ul
tu

re
.

Master Page # 30 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
TA

 S
tra

te
gi

c 
Pr

io
rit

y 
– 

Re
vi

ve
 Ta

le
nt

 a
nd

 C
ul

tu
re

D&
I i

n 
M

ot
io

n 
– 

A
ll 

A
ge

nc
y 

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

s 
Q

ua
rte

rly
 H

ig
hl

ig
ht

s 
- 

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

s 
(E

RG
s)

 a
re

 im
po

rta
nt

 p
illa

rs 
of

 t
he

 M
TA

 a
nd

 c
on

tri
b

ut
e 

to
 a

 c
ul

tu
re

 o
f 

in
cl

us
io

n 
an

d
 b

el
on

gi
ng

 w
hi

le
 

m
ak

in
g 

a 
po

sit
iv

e 
im

pa
ct

 o
n 

th
e 

M
TA

. 
Ul

tim
at

el
y 

al
l 

in
iti

at
iv

es
 a

nd
 p

ro
gr

am
s 

sh
ou

ld
 s

er
ve

 a
nd

 c
ha

m
pi

on
 

m
em

be
rs,

  
m

ax
im

ize
 a

va
ila

bl
e 

re
so

ur
ce

s, 
al

ig
n 

w
ith

 t
he

 M
TA

 s
tra

te
gi

c 
pr

io
rit

ie
s 

as
 w

el
l a

s 
th

e 
ER

G
 g

oa
ls 

an
d 

ob
je

ct
iv

es
. T

hi
s 

qu
ar

te
r w

e 
fo

cu
se

d 
on

 th
e 

M
TA

 S
tra

te
gi

c 
Pr

io
rit

y 
“R

ev
iv

e 
Ta

le
nt

 a
nd

 C
ul

tu
re

” 
w

ith
 a

 p
ar

tic
ul

ar
 

fo
cu

s 
on

 re
te

nt
io

n.
  F

ol
lo

w
in

g 
ar

e 
a 

fe
w

 o
f t

he
 tr

ai
ni

ng
 a

nd
 in

iti
at

iv
es

 to
 s

up
po

rt 
th

is 
pr

io
rit

y:
  

La
tin

os
 &

 F
rie

nd
s,

 S
ha

do
w

  D
ay

 In
iti

at
iv

e 
-  

A
pr

il 
–J

un
e 

20
23

La
tin

o’
s 

&
 F

rie
nd

s 
la

un
ch

ed
 a

 jo
b 

sh
ad

ow
in

g 
in

iti
at

iv
e 

su
pp

or
te

d 
by

 t
he

ir 
Ex

ec
ut

iv
e 

Sp
on

so
rs 

Lis
et

te
 

C
am

illo
 a

nd
 D

em
et

riu
s 

C
ric

hl
ow

.  
Th

e 
in

iti
at

iv
e 

pr
ov

id
ed

 e
m

pl
oy

ee
s 

w
ith

 a
 w

in
do

w
 in

to
 c

ar
ee

r o
pt

io
ns

 
in

 th
e 

w
or

kp
la

ce
,  

w
hi

ch
 is

 im
po

rta
nt

 fo
r e

m
pl

oy
ee

 e
ng

ag
em

en
t, 

ca
re

er
 a

dv
an

ce
m

en
t a

nd
 re

te
nt

io
n.

 
La

tin
os

 &
 F

rie
nd

s 
ho

st
ed

 t
hi

s 
in

iti
at

iv
e 

in
 d

ire
ct

 re
sp

on
se

 t
o 

th
ei

r m
em

be
rs 

re
qu

es
ts

 f
or

 e
ng

ag
em

en
t 

in
 

pr
om

ot
io

na
l o

pp
or

tu
ni

tie
s.

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

 L
ea

de
r T

ra
in

in
g 

 - 
Ju

ly
 1

8,
 2

02
3

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

s 
ar

e 
in

te
gr

al
 t

o 
th

e 
M

TA
 a

nd
 h

el
p 

fo
st

er
 a

 d
iv

er
se

 a
nd

 in
cl

us
iv

e 
w

or
kp

la
ce

 
al

ig
ne

d 
w

ith
 o

ur
 v

al
ue

s 
an

d 
st

ra
te

gi
c 

pr
io

rit
ie

s. 
 T

he
 E

RG
 L

ea
de

rsh
ip

 T
ra

in
in

g 
ce

nt
er

ed
 o

n 
de

ve
lo

pi
ng

 
st

ro
ng

 le
ad

er
s. 

W
e 

co
ve

re
d 

le
ad

er
sh

ip
 s

kil
ls 

fo
r 

be
in

g 
a 

re
sp

on
siv

e 
le

ad
er

, a
lig

nm
en

t 
of

 t
he

  
m

iss
io

n,
 

vi
sio

n 
an

d 
p

ur
po

se
 o

f t
he

 re
sp

ec
tiv

e 
ER

G
s 

w
ith

 t
he

 M
TA

 S
tra

te
g

ic
 P

rio
rit

ie
s 

as
 w

el
l a

s 
to

ol
s 

to
 m

ea
su

re
 

th
e 

su
cc

es
s o

f e
ac

h 
ER

G
.

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

 A
ll 

M
em

be
r M

ee
tin

g 
W

or
ks

ho
p 

- A
ug

us
t 3

, 2
02

3
W

e 
co

nt
in

ue
d 

ou
r P

er
so

na
l B

es
t: 

N
ew

 Y
ea

r, 
N

ew
 Y

ou
 th

em
e 

fo
r 2

02
3 

fo
cu

se
d 

on
 E

m
ot

io
na

l I
nt

el
lig

en
ce

 
(E

.I.
). 

 T
he

 w
or

ks
ho

p 
co

ve
re

d 
Th

e 
Im

po
rta

nc
e 

of
 E

m
ot

io
na

l 
In

te
llig

en
ce

, 
an

d
 b

es
t 

pr
ac

tic
es

 f
or

 
el

ev
at

in
g 

E.
I. 

 A
ll 

m
em

be
r 

m
ee

tin
gs

 a
llo

w
 c

ol
le

ag
ue

s 
of

 t
he

 n
in

e 
ER

G
s 

to
  

ne
tw

or
k,

 c
ol

la
bo

ra
te

, 
co

nn
ec

t, 
an

d 
sh

ar
e 

w
hi

ch
 a

id
s 

in
 c

re
at

in
g 

in
cl

us
iv

ity
 a

nd
 in

cr
ea

se
s e

m
pl

oy
ee

s s
en

se
 o

f b
el

on
gi

ng
. 

Master Page # 31 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y

M
TA

 S
tra

te
gi

c 
Pr

io
rit

y 
– 

Re
vi

ve
 Ta

le
nt

 a
nd

 C
ul

tu
re

D&
I i

n 
M

ot
io

n 
– 

A
ll 

A
ge

nc
y 

Em
pl

oy
ee

 R
es

ou
rc

e 
G

ro
up

s 
Q

ua
rte

rly
 H

ig
hl

ig
ht

s 
– 

Hi
sp

an
ic

 H
er

ita
ge

 
M

on
th

 S
ep

te
m

be
r 1

5 
– 

O
ct

ob
er

 1
5 Se

pt
em

be
r 

15
 C

om
o 

Yo
 -

  
Fu

n 
an

d
 e

xc
iti

ng
 f

re
e 

4-
w

ee
k 

pr
og

ra
m

 f
or

  
M

TA
 c

ol
le

ag
ue

s t
o 

co
nn

ec
t, 

le
ar

n,
 a

nd
 p

ra
ct

ic
e 

co
nv

er
sa

tio
na

l S
pa

ni
sh

. 
Le

ar
ni

ng
 

co
nv

er
sa

tio
na

l 
Sp

an
ish

 
al

lo
w

s 
em

pl
oy

ee
s 

to
 

ga
in

 
an

 
a

pp
re

ci
at

io
n 

fo
r 

Sp
a

ni
sh

 
cu

ltu
re

 
an

d 
a

llo
w

s 
th

em
 

to
 

be
tte

r 
co

m
m

un
ic

at
e 

w
ith

 S
pa

ni
sh

-s
pe

ak
in

g 
co

lle
ag

ue
s a

nd
 c

us
to

m
er

s.

Se
pt

em
be

r 
 2

1 
C

af
ec

ito
 C

ha
t 

w
ith

 D
em

et
riu

s 
C

ric
hl

ow
 (

vi
rtu

al
) 

- 
 A

n 
in

vi
ta

tio
n 

to
 h

av
e 

co
ffe

e 
an

d 
to

 w
el

co
m

e 
or

 g
et

 to
 k

no
w

 a
 p

er
so

n 
in

 th
e 

Hi
sp

an
ic

 c
om

m
un

ity
 is

 re
fe

rre
d 

to
 a

s 
a

 C
af

ec
ito

 c
ha

t. 
La

tin
os

 &
 F

rie
nd

s 
in

vi
te

d 
D

em
et

riu
s 

C
ric

hl
ow

, S
V

P 
Su

bw
a

ys
- N

YC
T, 

to
 a

 C
af

ec
ito

 c
ha

t 
(a

n 
in

te
rv

ie
w

) 
to

 a
llo

w
  

M
TA

 e
m

pl
oy

ee
s 

to
 le

a
rn

 a
bo

ut
 h

is 
ex

ec
ut

iv
e 

ro
le

,  
he

rit
ag

e 
an

d 
to

 o
bt

ai
n 

pr
of

es
sio

na
l in

sig
ht

. 

Se
pt

em
be

r 2
8 

C
af

ec
ito

 C
ha

t w
ith

 H
ug

o 
Pi

za
rro

 (
vi

rtu
al

) 
- A

n 
in

vi
ta

tio
n 

to
 

ha
ve

 c
of

fe
e 

an
d 

to
 w

el
co

m
e 

or
 g

et
 t

o 
kn

ow
 a

 p
er

so
n 

in
 t

he
 H

isp
an

ic
 

co
m

m
un

ity
 is

 r
ef

er
re

d 
to

 a
s 

a
 C

af
ec

ito
 c

ha
t. 

 L
a

tin
os

 &
 F

rie
nd

s 
in

vi
te

d 
H

ug
o 

Pi
za

rro
, C

hi
ef

 P
eo

pl
e 

O
ffi

ce
r 

to
 a

 C
af

ec
ito

 c
ha

t 
(a

n 
in

te
rv

ie
w

) 
to

 
al

lo
w

  M
TA

 e
m

pl
oy

ee
s t

o 
le

ar
n 

ab
ou

t h
is 

ex
ec

ut
iv

e 
ro

le
,  

he
rit

ag
e 

an
d

 to
 

ob
ta

in
 p

ro
fe

ss
io

na
l in

sig
ht

. 

O
ct

ob
er

 6
 D

isc
ov

er
 y

ou
r H

ist
or

y 
by

 L
at

in
os

 a
nd

 F
rie

nd
s 

(v
irt

ua
l) 

-
Th

is 
w

or
ks

ho
p 

w
ill 

al
lo

w
 e

m
pl

oy
ee

s 
to

 a
cq

ui
re

 t
he

 k
no

w
le

dg
e 

an
d 

to
ol

s 
to

 c
on

du
ct

 fa
m

ily
 h

ist
or

y 
re

se
ar

ch
.  

Th
e 

se
ss

io
n 

w
ill 

fo
cu

s o
n 

de
sc

en
da

nt
s 

fro
m

 th
e 

C
ar

ib
be

an
, C

en
tra

l, 
 S

ou
th

 a
nd

 N
or

th
 A

m
er

ic
a.

Master Page # 32 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
p

ol
ita

n 
Tr

a
ns

p
or

ta
tio

n 
A

ut
ho

rit
y

D
ep

a
rtm

en
t o

f D
iv

er
sit

y 
a

nd
 C

iv
il R

ig
ht

s

Bu
sin

es
s a

nd
 D

iv
er

sit
y 

In
iti

at
iv

es
 

Se
p

te
m

b
er

 1
8,

 2
02

3

Master Page # 33 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Bu
sin

es
s a

nd
 D

iv
er

sit
y 

In
iti

at
iv

es

 Li
st

 o
f O

ut
re

ac
h 

Ev
en

ts
A

pr
il 

20
23


M

TA
 D

BE
 C

er
tif

ic
at

io
n 

W
or

ks
ho

p


Ho

fst
ra

 U
ni

ve
rs

ity
 –

 A
nn

ua
l A

sc
en

d 
Pr

oc
ur

em
en

t C
on

fe
re

nc
e 


G

en
er

al
 C

on
tra

ct
or

 A
ss

oc
ia

tio
n 

20
23

 M
W

DB
E 

& 
SD

VO
B 

Ex
po

M
ay

 2
02

3


C

ity
 &

 S
ta

te
 N

Y 
20

23
 D

iv
er

sit
y 

in
 N

Y 
Su

m
m

it 
(S

pe
ak

er
, T

ra
ce

y 
M

itc
he

ll)


N

ew
 Y

or
k 

St
at

e 
– 

M
W

BE
 A

dv
oc

ac
y 

Da
y


US

DO
T-

S B
TR

C
 a

nd
 O

SD
BU

: A
dv

an
ci

ng
 E

qu
ita

bl
e 

In
fra

st
ru

ct
ur

e 
O

pp
or

tu
ni

tie
s |

 B
IL 

Sm
al

l B
us

in
es

s 
C

on
tra

ct
in

g 
Sy

m
po

siu
m


PS

EG
 Lo

ng
 Is

la
nd

 |
 S

up
pl

ie
r D

iv
er

sit
y 

Ev
en

t |
 E

ne
rg

ize
 O

pp
or

tu
ni

tie
s 2

02
3


N

Y/
N

J 
M

in
or

ity
 S

m
al

l D
iv

er
sit

y 
C

ou
nc

il 
(N

Y/
N

J 
M

SD
C

) |
 2

02
3 

Sp
rin

g 
Bu

sin
es

s O
pp

or
tu

ni
ty


C

UN
Y 

20
23

 M
W

BE
 &

 S
DV

O
B 

Pr
oc

ur
em

en
t C

on
fe

re
nc

e


N

ew
 Y

or
k 

St
at

e 
De

pa
rtm

en
t o

f C
iv

il 
Se

rv
ic

e,
 O

ffi
ce

 o
f D

iv
er

sit
y 

an
d 

In
cl

us
io

n 
M

an
ag

em
en

t (
O

DI
M

) |
 A

sia
n 

A
m

er
ic

an
 

Pa
ci

fic
 Is

la
nd

er
 H

er
ita

ge
 M

on
th

, A
lb

an
y,

 N
Y 

(T
ra

ce
y 

M
itc

he
ll)

   
   

  

Master Page # 34 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Bu
sin

es
s a

nd
 D

iv
er

sit
y 

In
iti

at
iv

es

 Li
st

 o
f O

ut
re

ac
h 

Ev
en

ts
Ju

ne
 2

02
3


Q

ue
en

s 
C

ha
m

be
r o

f C
om

m
er

ce
 |

 A
nn

ua
l Q

ue
en

s 
Bu

sin
es

s 
Ex

po
 2

02
3


DB

E 
C

er
tif

ic
at

io
n 

W
or

ks
ho

p


JF

K 
Re

de
ve

lo
pm

en
t P

ro
gr

am
 V

et
er

an
 C

on
tra

ct
in

g 
O

pp
or

tu
ni

tie
s


U.

S.
 D

ep
ar

tm
en

t o
f C

om
m

er
ce

 M
in

or
ity

 B
us

in
es

s 
De

ve
lo

pm
en

t A
ge

nc
y 

(M
BD

A
) |

 In
fra

st
ru

ct
ur

e 
O

pp
or

tu
ni

tie
s 

M
at

ch
m

ak
in

g 
C

on
fe

re
nc

e


N

YS
 E

SD
 M

W
BE

 2
02

3 
Re

gi
on

al
 E

xp
o


In

au
gu

ra
l S

ym
po

siu
m

 A
dv

an
ci

ng
 D

iv
er

sit
y,

 E
qu

ity
, a

nd
 In

cl
us

io
n 

in
 th

e 
N

ew
 Y

or
k 

St
at

e 
W

or
kf

or
ce

, A
lb

an
y,

 N
Y


M

TA
 Q

ua
rte

rly
 N

ew
 F

irm
 O

rie
nt

at
io

n 
Se

ss
io

n


Tr

an
sp

or
ta

tio
n 

Di
ve

rs
ity

 C
ou

nc
il 

(T
DC

) B
us

in
es

s-
t o

-B
us

in
es

s 
Su

m
m

it 
(S

pe
ak

er
, T

ra
ce

y 
M

itc
he

ll)


Sm

al
l B

us
in

es
s 

Ex
po


Br

ad
hu

rs
t M

er
ch

an
ts

 A
ss

oc
ia

tio
n 

M
W

BE
 B

us
in

es
se

s M
ee

tin
g 

Master Page # 35 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
p

ol
ita

n 
Tr

a
ns

p
or

ta
tio

n 
A

ut
ho

rit
y

D
ep

a
rtm

en
t o

f D
iv

er
sit

y 
a

nd
 C

iv
il R

ig
ht

s

D
BE

 C
er

tif
ic

a
tio

n 
A

ct
iv

ity
 R

ep
or

t
Se

p
te

m
b

er
 1

8,
 2

02
3

Master Page # 36 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 D
BE

 C
er

tif
ic

at
io

n 
Un

it
C

er
tif

ic
at

io
n 

A
ct

iv
ity

 R
ep

or
t

Ye
ar

 2
02

2 
– 

20
23

*D
at

a 
is

 fr
om

 J
an

ua
ry

 1
, t

o 
Ju

ne
 3

0,
 2

02
2

**
Da

ta
 is

 fr
om

 J
an

ua
ry

 1
, t

o 
Ju

ne
 3

0,
 2

02
3 

20
22

20
22

20
23

A
nn

ua
l S

ub
m

iss
io

ns
 P

ro
ce

ss
ed

 (R
ec

er
tif

ic
at

io
ns

) 
32

1
34

9

A
ve

ra
ge

 D
ay

s T
o 

C
er

tif
y 

Fir
m

s
57

.5
46

.6
9

20
22

*
20

23
**

N
ew

 A
pp

lic
at

io
ns

 R
ec

ei
ve

d
40

60
DB

E 
Fi

rm
s 

C
er

tif
ie

d 
in

 C
ur

re
nt

 Y
ea

r
28

49
DB

E 
Fi

rm
s 

C
er

tif
ie

d 
in

 S
ub

se
qu

en
t Y

ea
r

0
0

De
ni

ed
2

0
Re

tu
rn

ed
3

4
W

ith
dr

aw
n

7
3

A
pp

lic
at

io
n 

C
lo

se
d

0
0

De
ce

rti
fie

d
0

0
Re

je
ct

ed
0

0
De

lis
te

d
0

1
Pe

nd
in

g
0

3

Master Page # 37 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Ex
ec

ut
iv

e 
Su

m
m

ar
y


C

er
tif

ic
at

io
n 

Ac
tiv

ity
 R

ep
or

t:
Fr

om
 J

an
ua

ry
 1

, t
o 

Ju
ne

 3
0,

 2
02

2,
 t

he
re

 w
er

e 
a 

to
ta

l o
f 

40
 n

ew
 a

pp
lic

at
io

ns
 r

ec
ei

ve
d 

an
d 

a 
to

ta
l o

f 2
8 

fir
m

s 
w

er
e 

ce
rti

fie
d.

  T
he

 a
ve

ra
ge

 ti
m

e 
to

 p
ro

ce
ss

 c
er

tif
ie

d 
fir

m
s 

in
 2

02
2 

w
as

 5
8 

da
ys

.
Th

is
 y

ea
r, 

fro
m

 J
an

ua
ry

 1
, t

o 
Ju

ne
 3

0,
 2

02
3,

 th
er

e 
w

er
e 

a 
to

ta
l o

f 6
0 

ne
w

 a
pp

lic
at

io
ns

 
re

ce
iv

ed
 a

nd
 a

 t
ot

al
 o

f 
49

 f
irm

s 
w

er
e 

ce
rti

fie
d.

  
Th

e 
av

er
ag

e 
tim

e 
to

 p
ro

ce
ss

 c
er

tif
ie

d 
fir

m
s 

in
 2

02
3 

w
as

 4
7 

da
ys

.


St

at
us

:  
Th

er
e 

is
 a

 d
iff

er
en

ce
 o

f 2
0 

ne
w

 a
pp

lic
at

io
ns

 re
ce

iv
ed

.


Tr

en
ds

:


U
pw

ar
d


C

on
st

an
t


D

ow
nw

ar
d 

– 
A 

s l
ig

ht
 d

ec
re

as
ed

 in
 a

pp
lic

at
io

ns
 re

ce
iv

ed
.


St

ra
te

gy
 fo

r I
m

pr
ov

em
en

t:
In

cr
ea

se
 O

ut
re

ac
h 

Ac
tiv

iti
es

  

 
 

Master Page # 38 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 

C
iv

il R
ig

ht
s

M
TA

 S
m

al
l B

us
in

es
s 

De
ve

lo
pm

en
t P

ro
gr

am
 

Bu
sin

es
s 

De
ve

lo
pm

en
t I

ni
tia

tiv
es

 a
nd

 M
W

DB
E/

SD
VO

B 
Re

su
lts

Se
pt

em
be

r, 
20

23

Master Page # 39 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Sm
al

l B
us

in
es

s D
ev

el
op

m
en

t P
ro

gr
am

M
iss

io
n 

St
at

em
en

t

To
 d

ev
el

op
 a

nd
 g

ro
w

 e
m

er
gi

ng
 c

on
tra

ct
or

s t
hr

ou
gh

 c
la

ss
es

, 
on

-th
e-

jo
b 

tra
in

in
g 

an
d

 te
ch

ni
ca

l a
ss

ist
an

ce
 o

n 
pr

im
e 

co
nt

ra
ct

s 
w

ith
 M

TA
 A

ge
nc

ie
s, 

th
er

eb
y 

cr
ea

tin
g 

a 
la

rg
er

 p
oo

l o
f d

iv
er

se
 

qu
al

ifi
ed

 c
on

tra
ct

or
s w

ho
 c

an
 c

om
pe

te
 fo

r, 
an

d
 c

om
pl

et
e 

M
TA

 c
on

st
ru

ct
io

n 
pr

oj
ec

ts
 sa

fe
ly

, t
im

el
y 

an
d

 w
ith

in
 b

ud
ge

t. 

Master Page # 40 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



El
em

en
ts

 o
f t

he
 S

BD
P


Pr

im
e 

C
on

tra
ct

 B
id

 O
pp

or
tu

ni
tie

s u
p 

to
 $

3 
m

illi
on


Bu

sin
es

s M
an

ag
em

en
t, 

Le
ad

er
sh

ip
 a

nd
 T

ec
hn

ic
al

  T
ra

in
in

g 


A

cc
es

s t
o 

W
or

ki
ng

 C
ap

ita
l a

nd
 S

ur
et

y 
Bo

nd
in

g


C

om
pr

eh
en

siv
e 

bu
sin

es
s c

on
su

lti
ng

 se
rv

ic
es


Ex

pe
rie

nc
e 

w
or

ki
ng

 o
n 

M
TA

 P
ro

je
ct

s u
p 

to
 $

3 
m

illi
on


Fa

st
-T

ra
ck

 P
ay

m
en

ts
 –

 1
0 

Bu
sin

es
s D

ay
s

Master Page # 41 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



El
em

en
ts

 o
f t

he
 S

BD
P


De

pa
rtm

en
ta

l G
oa

ls 
fo

r t
he

 fi
rs

t s
ix

 m
on

th
s 

of
 C

al
en

da
r Y

ea
r 2

02
3

D
D

C
R 

SB
D

P'
s g

oa
l f

or
 2

02
3 

in
cl

ud
ed

 (1
) t

o 
in

cr
ea

se
 c

on
tra

ct
or

 re
cr

ui
tm

en
t a

nd
 (2

) 
to

 im
pr

ov
e 

co
nt

ra
ct

or
's 

pa
rti

ci
pa

tio
n 

in
 th

e 
M

TA
's 

lo
an

 p
ro

gr
am

.

In
 th

e 
fir

st
 si

x 
m

on
th

s o
f 2

02
3,

 w
ith

 re
sp

ec
t t

o 
m

ee
tin

g 
go

al
s, 

SB
D

P 
ha

s d
el

iv
er

ed
 a

n 
ex

ce
pt

io
na

l p
er

fo
rm

an
ce

, e
xc

ee
d

in
g 

ex
pe

ct
at

io
ns

 in
 th

e 
go

al
s a

s c
om

pa
re

d
 to

 
th

e 
fir

st
 si

x 
m

on
th

s o
f 2

02
2.


Th

e 
go

al
 o

f a
 1

0%
 in

cr
ea

se
 in

 c
on

tra
ct

or
 re

cr
ui

tm
en

t w
as

 e
cl

ip
se

d
 b

y 
SB

D
P 

d
el

iv
er

in
g 

a 
22

.2
%

 o
ve

ra
ll i

nc
re

as
e 

in
 re

cr
ui

tm
en

t. 
Re

cr
ui

tm
en

t b
ro

ug
ht

 in
 3

3 
ne

w
 fi

rm
s a

s c
om

pa
re

d
 to

 2
7 

ne
w

 fi
rm

s i
n 

th
e 

sa
m

e 
tw

o 
qu

ar
te

rs
 o

f l
as

t y
ea

r.


Th

e 
ne

w
 lo

an
 p

ro
gr

am
 c

on
tra

ct
 w

ith
 B

O
C

 C
ap

ita
l C

or
p,

 a
 le

nd
er

 fo
cu

se
d

 o
n 

fu
nd

in
g 

sm
al

l b
us

in
es

se
s, 

ha
s d

ou
bl

ed
 th

e 
nu

m
be

r o
f l

oa
ns

 a
s c

om
pa

re
d

 to
 la

st
 

ye
ar

 fr
om

 th
e 

pr
io

r l
en

d
in

g 
ba

nk
. M

TA
 a

nd
 B

O
C

 h
as

 fu
nd

ed
 si

x 
of

 si
x 

lo
an

 
ap

pl
ic

an
ts

 in
 2

02
3,

 w
he

re
 o

nl
y 

th
re

e 
lo

an
s w

er
e 

ap
pr

ov
ed

 in
 th

e 
pr

io
r y

ea
r, 

a 
10

0%
 in

cr
ea

se
 o

ve
ra

ll.

Master Page # 42 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Tw
el

ve
 Y

ea
rs

 to
 D

at
e


Th

ro
ug

h 
A

ug
us

t 1
8t

h  o
f 2

02
3


Th

es
e 

f ir
st

 tw
el

ve
 y

ea
rs

 th
e 

M
TA

 S
m

al
l B

us
in

es
s D

ev
el

op
m

en
t P

ro
gr

am
 

(S
BD

P)
 a

ch
ie

ve
d

 it
s g

re
at

es
t m

ile
st

on
e 

re
ac

hi
ng

 a
nd

 e
xc

ee
d

in
g 

th
e 

$6
00

 m
illi

on
 m

ar
k,

 h
av

in
g 

aw
ar

d
ed

 6
00

 c
on

tra
ct

s t
ot

al
in

g 
$6

33
 m

illi
on

 
w

ith
 a

n 
es

tim
at

ed
 1

5,
16

8 
jo

b 
cr

ea
te

d
. 


O

ur
 lo

an
 p

ro
gr

am
 a

ss
ist

s c
on

tra
ct

or
s i

n 
cr

ea
tin

g 
a 

tra
ck

 re
co

rd
 o

f 
su

cc
es

sf
ul

 p
ro

je
ct

 c
om

pl
et

io
n 

an
d

 lo
an

 h
ist

or
y,

 p
ro

vi
d

in
g 

ou
r 

pr
og

ra
m

 c
on

tra
ct

or
s w

ith
 th

e 
po

w
er

 a
nd

 th
e 

co
nf

id
en

ce
 o

f c
ap

ita
l 

an
d

 c
re

d
it.

 S
in

ce
 th

e 
in

ce
pt

io
n 

of
 th

e 
SB

D
P 

Lo
an

 P
ro

gr
am

 w
e 

ha
ve

 
ap

pr
ov

ed
 a

nd
 is

su
ed

 1
51

 lo
an

s t
ot

al
in

g 
$2

0.
2 

m
illi

on
. 


Th

e 
Sm

al
l B

us
in

es
s D

ev
el

op
m

en
t B

on
d

 P
ro

gr
am

 h
as

 a
ss

ist
ed

 o
ur

 
co

nt
ra

ct
or

s i
n 

se
cu

rin
g 

$5
88

 m
illi

on
 in

 A
G

G
RE

G
A

TE
 su

re
ty

 b
on

d
s. 


O

ve
r 1

07
2 

fir
m

s p
ar

tic
ip

at
ed

 in
 o

ur
 S

BD
P 

tra
in

in
g 

pr
og

ra
m

 a
nd

 o
ve

r 
1,

95
0 

ho
ur

s o
f c

la
ss

ro
om

 tr
ai

ni
ng

. O
ve

r 4
60

 o
f t

he
se

 fi
rm

s h
av

e 
ap

pl
ie

d
 to

 a
nd

 p
re

qu
al

ifi
ed

 in
to

 o
ur

 p
ro

gr
am

.

Master Page # 43 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
Re

pr
es

en
ts

 N
Y 

M
et

ro
 R

eg
io

n

C
er

tif
ic

at
io

n 
*

M
BE

10
9

W
BE

28

DB
E

59

SD
VO

B
13

N
on

-C
er

tif
ie

d
85

* 
fir

m
s m

ay
 h

av
e 

m
ul

tip
le

 
ce

rti
fic

at
io

ns

Q
ue

en
s,

 6
7

Ki
ng

s,
 4

5

N
as

sa
u,

 3
1

N
on

-N
YS

, 2
2

Br
on

x,
 1

8

W
es

tc
he

st
er

, 7

Ri
ch

m
on

d,
 9

Su
ffo

lk
, 9

N
ew

 Y
or

k,
 7

O
ra

ng
e,

 2

Sm
al

l B
us

in
es

s 
M

en
to

rin
g 

Pr
og

ra
m

 A
ll 

Tie
rs

21
7 

Fi
rm

s 
A

ct
iv

el
y 

En
ro

lle
d 

in
 th

e 
Pr

og
ra

m
  (

as
 o

f J
un

e 
30

, 2
02

3)

Master Page # 44 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
Tie

rs
 a

re
 a

lso
 D

iv
er

se

0

20406080

10
0

12
0

N
at

iv
e 

Am
er

ic
an

As
ia

n 
Pa

ci
fic

H
is

pa
ni

c
Bl

ac
k

Ca
uc

as
ia

n
Su

bc
on

tin
en

t A
si

an

0 
fir

m
s

9 
fir

m
s

29
 fi

rm
s

39
 fi

rm
s

26
 fi

rm
s

11
4 

fir
m

s

Et
hn

ic
ity

 o
f F

irm
s A

ct
iv

el
y 

En
ro

lle
d 

in
 th

e 
Pr

og
ra

m
 b

y 
Ti

er

Em
er

gi
ng

 C
on

tr
ac

to
rs

Ti
er

 1
Ti

er
 2

Fe
de

ra
l P

ro
gr

am
as

 o
f J

un
e 

30
, 2

02
3

Master Page # 45 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
C

er
tif

ic
at

io
ns

0

20406080

10
0

12
0

M
BE

W
BE

DB
E

SD
VO

B
N

on
-c

er
tif

ie
d

10
9 

fir
m

s

28
 fi

rm
s

59
 fi

rm
s

13
 fi

rm
s

85
 fi

rm
s

Ce
rt

ifi
ca

tio
ns

 o
f F

irm
s A

ct
iv

el
y 

En
ro

lle
d 

in
 th

e 
Pr

og
ra

m
 b

y 
Ti

er

Em
er

gi
ng

 C
on

tr
ac

to
rs

Ti
er

 1
Ti

er
 2

Fe
de

ra
l P

ro
gr

am
as

 o
f J

un
e 

30
, 2

02
3

* 
fir

m
s m

ay
 h

av
e 

m
ul

tip
le

 c
er

tif
ic

at
io

ns

Master Page # 46 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
C

on
tra

ct
 A

w
ar

d
s

To
ta

l S
B

D
P 

C
on

tr
ac

t A
w

ar
ds

 b
y 

Et
hn

ic
 C

at
eg

or
ie

s

---
---

---
   

   
Le

ge
nd

   
   

---
---

---
Ca

te
go

ry
   

   
   

   
   

   
   

 A
w

ar
ds

Su
bc

on
tin

en
t A

sia
n

$3
55

.9
M

C
au

ca
sia

n
$1

29
.4

M

Bl
ac

k
$ 

 7
4.

5M

Hi
sp

an
ic

$ 
 4

9.
9M

A
sia

n 
Pa

ci
fic

$ 
 1

6.
0M

__
__

__
__

__
__

__
__

__
 

To
ta

l S
BD

P 
Aw

ar
ds

__
__

__
_ 

  
$6

25
.7

M

(A
w

ar
ds

 in
 M

ill
io

ns
 o

f D
ol

la
rs

)

C
on

tr
ac

t A
w

ar
ds

 th
ro

ug
h 

Ju
ne

 3
0,

 2
02

3

As
ia

n 
Pa

ci
fic

  $
16

.0
M

 (2
.5

%
) 

Bl
ac

k 
 $

74
.5

M
 (1

1.
9%

) 

H
is

pa
ni

c 
 $

49
.9

M
 (8

.0
%

) 

Ca
uc

as
ia

n 
 $

12
9.

4M
 (2

0.
7%

) 

Su
bc

on
tin

en
t A

si
an

  $
35

5.
9M

 (5
6.

9%
) 

As
ia

n 
Pa

ci
fic

Bl
ac

k
H

is
pa

ni
c

Ca
uc

as
ia

n
Su

bc
on

tin
en

t A
si

an

Master Page # 47 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
A

w
ar

d
s


Pr

og
ra

m
 Y

ea
r  

   
   

   
   

Tie
r  

   
   

   
   

   
   

   
D

ol
la

rs
 A

w
ar

d
ed

 


20

10
 –

 2
02

3 
 

SB
M

P-
Tie

r 1
 

A
w

ar
d

s t
ot

al
   

$2
34

.8
 M

illi
on


20

15
 –

 2
02

3 
 

SB
M

P-
Tie

r 2
 

A
w

ar
d

s t
ot

al
   

$2
28

.5
 M

illi
on


20

13
 –

 2
02

3 
 

SB
FP

 
 

A
w

ar
d

s t
ot

al
   

$1
62

.4
 M

illi
on

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  

   
   

   
   

   
   

   
   

   
  

 A
ll T

ie
rs

  
A

w
ar

d
s t

ot
al

   
$6

25
.7

 M
illi

on

*S
ou

rc
e:

 N
ew

 Y
or

k 
St

at
e 

D
ep

ar
tm

en
t o

f T
ra

ns
po

rta
tio

n 
(N

YS
D

O
T)

As
 a

n 
av

er
ag

e 
st

at
ew

id
e 

es
tim

at
e,

 th
e 

D
ep

ar
tm

en
t u

se
s 

24
 jo

bs
 p

er
 $

1 
m

illi
on

 d
ol

la
rs

 ($
1M

) o
f c

on
st

ru
ct

io
n 

va
lu

e 
to

 c
al

cu
la

te
 th

e 
es

tim
at

ed
 n

um
be

r o
f d

ire
ct

, i
nd

ire
ct

 a
nd

 in
du

ce
d 

jo
bs

 c
re

at
ed

 o
r s

av
ed

.
Jo

bs
 C

re
at

ed
 a

nd
 E

m
pl

oy
m

en
t R

ep
or

tin
g 

( h
ttp

s:
//w

w
w

.d
ot

.n
y.

go
v/

re
co

ve
ry

/jo
bs

?n
d=

ny
sd

ot
).

Aw
ar

d 
va

lu
es

 s
ho

w
n 

ar
e 

th
ro

ug
h 

2nd
 Q

ua
rte

r 2
02

3 
Ju

ne
 3

0,
 2

02
3

Master Page # 48 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SB
D

P 
Fa

ci
lit

at
es

 B
on

d
in

g 
an

d
 G

ro
w

th


Th

e 
Sm

al
l B

us
in

es
s D

ev
el

op
m

en
t B

on
d

 P
ro

gr
am

 h
as

 a
ss

ist
ed

 
Tie

r 2
 a

nd
 S

BF
P 

fir
m

s i
n 

se
cu

rin
g 

$5
73

 m
ill

io
n 

in
 su

re
ty

 b
on

d
s.


1,

50
3 

bi
d

 o
pp

or
tu

ni
tie

s i
n 

th
e 

Tie
r 2

 a
nd

 F
ed

er
al

 p
ro

gr
am

s 


20

7 
co

nt
ra

ct
 a

w
ar

d
s i

n 
th

e 
Tie

r 2
 a

nd
 F

ed
er

al
 p

ro
gr

am
s


O

ng
oi

ng
 c

on
su

lta
tio

n 
w

ith
 c

on
tra

ct
or

s t
o 

m
ax

im
ize

 b
id

d
in

g 
op

po
r tu

ni
tie

s b
y 

in
cr

ea
sin

g 
bo

nd
in

g 
ca

pa
ci

ty


En

ga
gi

ng
 Ti

er
 1

 c
on

tra
ct

or
s 2

4-
36

 m
on

th
s b

ef
or

e 
gr

ad
ua

tio
n 

to
 e

ns
ur

e 
ac

ce
ss

 to
 b

on
d

in
g 

an
d

 e
lig

ib
ilit

y 
fo

r t
he

 T
ie

r 2
 a

nd
 

th
e 

Fe
d

er
al

 P
ro

gr
am

Master Page # 49 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



TR
A

IN
IN

G
 IS

 IN
TE

G
RA

L T
O

 S
UC

C
ES

S

A
ll p

re
q

ua
lif

ie
d

 c
on

tra
ct

or
s c

om
p

le
te

 a
 m

a
nd

a
to

ry
 1

8-
se

ss
io

n 
tra

in
in

g 
p

ro
gr

a
m

. 

Th
is 

tra
in

in
g 

p
ro

gr
a

m
 is

 fa
ci

lit
a

te
d

 tw
ic

e 
a

 y
ea

r, 
in

 th
e 

sp
rin

g 
a

nd
 in

 th
e 

fa
ll. 

 S
in

ce
 th

e 
in

ce
p

tio
n 

of
 th

is 
tra

in
in

g 
p

ro
gr

a
m

 in
 2

01
2,

 1
07

2 
fir

m
s h

a
ve

 p
a

rti
ci

p
a

te
d

, w
e 

ha
ve

 h
a

d
 

30
0 

cl
a

ss
ro

om
 tr

a
in

in
g 

d
a

te
s, 

ov
er

 5
00

 fi
rm

s h
a

ve
 a

p
p

lie
d

 to
 th

e 
M

TA
 S

BD
P,

 a
nd

, w
e 

ha
ve

 p
ro

vi
d

ed
 o

ve
r 2

00
0 

ho
ur

s o
f c

la
ss

ro
om

 in
st

ru
ct

io
n.

Th
e 

tra
in

in
g 

cu
rri

cu
lu

m
, s

p
ec

ifi
c 

co
nt

en
t, 

tra
in

er
s, 

a
nd

 d
el

iv
er

y 
m

et
ho

d
s a

re
 su

b
je

ct
 to

 
M

TA
 a

p
p

ro
va

l a
nd

 is
 e

va
lu

a
te

d
 a

fte
r e

a
ch

 c
ou

rs
e.

   
Th

er
e 

is 
a

 tr
a

in
in

g 
ev

a
lu

a
tio

n 
fo

rm
 

se
nt

 o
ut

 to
 th

e 
cl

a
ss

 p
a

rti
ci

p
a

nt
s a

t t
he

 e
nd

 o
f e

a
ch

 c
ou

rs
e 

re
q

ue
st

in
g 

th
a

t t
he

y 
ra

te
 

th
e 

ef
fe

ct
iv

en
es

s o
f t

he
 tr

a
in

in
g.

  T
hi

s e
va

lu
a

tio
n 

ra
te

s t
he

 in
st

ru
ct

or
, c

ou
rs

e 
m

a
te

ria
l, 

or
ga

ni
za

tio
n 

of
 c

la
ss

, p
a

ce
 o

f t
he

 c
ou

rs
e 

a
s w

el
l a

s c
ou

rs
e 

ef
fe

ct
iv

en
es

s. 

Th
e 

ra
tin

g 
sy

st
em

 is
 sc

or
ed

 1
 th

ru
 5

 w
ith

 1
 b

ei
ng

 th
e 

st
ro

ng
es

t a
nd

 si
nc

e 
20

22
 th

e 
a

ve
ra

ge
 ra

tin
g 

ha
s b

ee
n 

1.
2.

 

Master Page # 50 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



Tr
ai

ni
ng

 C
la

ss
es

 C
on

tin
ue

 to
 E

vo
lv

e


Re
gu

la
r r

ev
ie

w
 a

nd
 u

pd
at

e 
of

 to
pi

cs
, m

at
er

ia
ls 

an
d

 in
st

ru
ct

or
s


N

ew
 to

pi
cs

 in
cl

ud
e 

Pr
oj

ec
t M

an
ag

em
en

t a
nd

 S
tra

te
gi

c 
Bu

sin
es

s D
ev

el
op

m
en

t


M
an

d
at

or
y 

tra
in

in
g 

sp
an

s t
ec

hn
ic

al
, o

rg
an

iza
tio

na
l, 

an
d

 b
us

in
es

s o
pe

ra
tio

ns


C

ou
rs

e 
to

pi
cs

 in
cl

ud
e:


D

oi
ng

 B
us

in
es

s w
ith

 th
e 

M
TA

 a
nd

 P
rim

e 
C

on
tra

ct
or

s 
 

 
 


Pr

ev
a

ilin
g 

W
a

ge
s 

  /
   

Pr
oj

ec
t M

a
na

ge
m

en
t 

 
 

 


Es

tim
a

tin
g 

a
nd

 B
id

d
in

g 
St

ra
te

gi
es

 a
t t

he
 M

TA
 

 
 

 


Pr

oj
ec

t S
ch

ed
ul

in
g 

a
t t

he
 M

TA


C

a
sh

 F
lo

w
 a

nd
 F

in
a

nc
ia

l M
a

na
ge

m
en

t 


Sa

fe
ty

 a
nd

 Q
ua

lit
y 

Pl
a

nn
in

g 
a

t t
he

 M
TA


Re

qu
isi

tio
n 

a
nd

 C
ha

ng
e 

O
rd

er
 P

ro
ce

ss


Bu

sin
es

s C
om

m
un

ic
a

tio
ns

 


M

a
rk

et
in

g 
Yo

ur
 B

us
in

es
s t

o 
th

e 
N

Y 
C

on
st

ru
ct

io
n 

In
d

us
try

 
 

 


C

on
st

ru
ct

io
n 

La
w


D

ev
el

op
in

g 
a

 P
ro

fit
a

bl
e 

Bu
sin

es
s i

n 
th

e 
M

TA
 R

eg
io

n 
 

 
 


Su

re
ty

 B
on

d
in

g,
 A

cc
es

s t
o 

C
a

pi
ta

l, 
a

nd
 T

he
 C

EO
 T

oo
lk

it


N

a
vi

ga
tin

g 
M

TA
 C

on
tra

ct
s 

&
 M

W
D

BE
 C

om
pl

ia
nc

e 
/ 

St
ra

te
gi

c 
Bu

sin
es

s D
ev

el
op

m
en

t


H

ow
 to

 b
e 

a
 P

rim
e 

C
on

tra
ct

or
 

Master Page # 51 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
e

tr
o

p
o

lit
a

n
 T

ra
n

sp
o

rt
a

ti
o

n
 A

u
th

o
ri
ty

D
e

p
a

rt
m

e
n

t 
o

f 
D

iv
e

rs
it
y
 a

n
d

 C
iv

il 
R

ig
h

ts

M
/W

/D
B

E
 a

n
d

 S
D

V
O

B

C
o

n
tr

a
c

t 
C

o
m

p
lia

n
c

e
 

S
e

p
te

m
b

e
r 

1
8

, 
2
0

2
3

Master Page # 52 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



DB
E 

Pa
rt

ic
ip

at
io

n 
in

 F
ed

er
al

ly
 F

un
de

d 
Co

nt
ra

ct
s 

 F
ed

er
al

 F
is

ca
l Y

ea
r 2

02
3 

(R
ep

or
tin

g 
Pe

rio
d:

 O
ct

ob
er

 1
, 2

02
2 

to
 M

ar
ch

 3
1,

 2
02

3)
 

 
• 

Ea
ch

 y
ea

r, 
M

TA
 re

po
rt

s t
o 

th
e 

Fe
de

ra
l T

ra
ns

it 
Ad

m
in

ist
ra

tio
n 

on
 a

 se
m

i-a
nn

ua
l b

as
is 

DB
E 

pa
rt

ic
ip

at
io

n 
in

 fe
de

ra
lly

 fu
nd

ed
 c

on
tr

ac
ts

. 
 

• 
Re

po
rt

s a
re

 su
bm

itt
ed

 o
n 

Ju
ne

 1
st

 --
 c

ov
er

in
g 

O
ct

ob
er

 th
ro

ug
h 

M
ar

ch
, a

nd
 D

ec
em

be
r 1

st
 -

- c
ov

er
in

g 
Ap

ril
 th

ro
ug

h 
Se

pt
em

be
r. 

Th
e 

De
ce

m
be

r r
ep

or
t a

lso
 su

m
m

ar
ize

s d
at

a 
fo

r t
he

 
en

tir
e 

Fe
de

ra
l F

isc
al

 Y
ea

r (
“F

FY
”)

. 
 

• 
Re

po
rt

s i
nc

lu
de

 D
BE

 p
ar

tic
ip

at
io

n 
da

ta
 o

n 
ne

w
 a

w
ar

ds
 a

nd
 p

ay
m

en
ts

 o
n 

on
go

in
g 

an
d 

co
m

pl
et

ed
 c

on
tr

ac
ts

. 
 

• 
Fo

r F
FY

 2
02

3,
 M

TA
’s 

DB
E 

go
al

 is
 2

0%
. 

 
• 

Du
rin

g 
th

e 
fir

st
 h

al
f o

f t
he

 F
FY

 2
02

3,
 M

TA
 a

w
ar

de
d 

$2
.1

 b
ill

io
n 

in
 th

e 
fe

de
ra

lly
 fu

nd
ed

 
po

rt
io

n 
of

 c
on

tr
ac

ts
, w

ith
 a

pp
ro

xi
m

at
el

y 
$3

46
.5

 m
ill

io
n 

(1
6%

) b
ei

ng
 a

w
ar

de
d 

to
 c

er
tif

ie
d 

DB
Es

. 
 

• 
O

n 
co

nt
ra

ct
s c

lo
se

d 
du

rin
g 

th
e 

fir
st

 h
al

f o
f t

he
 F

FY
 2

02
3,

 M
TA

 a
ch

ie
ve

d 
22

%
 D

BE
 

pa
rt

ic
ip

at
io

n.
 

  

 **
*T

he
 n

ex
t r

ep
or

t i
s d

ue
 o

n 
D

ec
em

be
r 

1s
t -

- c
ov

er
in

g 
A

pr
il 

1,
 2

02
3 

to
 S

ep
te

m
be

r 
30

, 2
02

3.
 

 

Master Page # 53 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



D
B

E 
C

O
N

TR
A

C
T 

A
C

TI
V

IT
Y

FE
D

ER
A

L 
FI

SC
A

L 
Y

EA
R

 2
0

2
2

-2
0

2
3

 (
O

C
T.

 2
0

2
2

- 
M

A
R

C
H

 2
0

2
3

)

1
6
%

D
B

E
 P

ar
ti

ci
p
at

io
n

T
o

ta
l 

A
w

ar
d

s

A
ct

u
a

l 
D

B
E

 P
a

rt
ic

ip
a

ti
o

n
  

=
 $

3
4

6
.5

M
 o

r 
1

6
%

T
O

T
A

L
 P

A
Y

M
E

N
T

S
=

$
2

,1
7

3
,6

3
5
,3

1
7

2
0

%
D

B
E

G
O

A
L

D
B

E
A

W
A

R
D

 P
A

R
T

IC
IP

A
T

IO
N

Master Page # 54 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



0%5%10
%

15
%

20
%

25
%

30
%

FF
Y

20
16

FF
Y

20
17

FF
Y

20
18

FF
Y

20
19

FF
Y

20
20

FF
Y

20
21

FF
Y

20
22

FF
Y

20
23

*

17
%

16
%

16
%

26
%

15
%

25
%

17
%

16
%

D
B

E 
C

O
N

TR
AC

T 
AW

AR
D

S
O

ct
ob

er
 2

01
5 

- M
ar

ch
 2

02
3

*
Th

e 
fir

st
 h

al
f o

f t
he

 F
ed

er
al

 F
is

ca
l Y

ea
r 2

02
3

Master Page # 55 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



N
um

be
r o

f 
C

on
tr

ac
ts

Aw
ar

d 
Am

ou
nt

N
um

be
r

of
 

D
B

E 
C

on
tr

ac
ts

D
B

E 
Aw

ar
d 

Am
ou

nt
%

 T
o 

Ag
en

cy
 

To
ta

l

1S
T 

SE
M

I-A
N

N
U

AL
 R

EP
O

R
T

13
8

$2
,1

73
,6

35
,3

17
19

1
$3

46
,5

21
,0

07
16

%
20

%
O

ct
ob

er
 2

02
2-

 M
ar

ch
 2

02
3

TO
TA

L
**

13
8

$2
,1

73
,6

35
,3

17
19

1
$3

46
,5

21
,0

07
16

%
20

%

*D
ol

la
r a

m
ou

nt
s 

re
pr

es
en

t t
he

 fe
de

ra
lly

-fu
nd

ed
 p

or
tio

n 
of

 c
on

tra
ct

s.
**

Th
is

 fi
gu

re
 in

cl
ud

es
 c

on
tra

ct
s 

fo
r w

hi
ch

 n
o 

D
BE

 g
oa

ls
 w

er
e 

as
si

gn
ed

.

FE
D

ER
AL

LY
-F

U
N

D
ED

 C
O

N
TR

AC
TS

D
B

E 
C

O
N

TR
AC

T 
AC

TI
VI

TY
FE

D
ER

AL
 F

IS
C

AL
 Y

EA
R

 2
02

3 
(O

C
TO

B
ER

 2
02

2-
M

AR
C

H
 2

02
3)

AW
AR

D
S*

C
O

N
TR

AC
T 

AW
AR

D
S

PR
IM

E 
AW

AR
D

S
D

B
E 

PA
R

TI
C

IP
AT

IO
N

O
VE

R
AL

L 
FT

A 
G

O
AL

Master Page # 56 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
W

BE
 P

ar
tic

ip
at

io
n 

in
 S

ta
te

 F
un

de
d 

Co
nt

ra
ct

s 
N

ew
 Y

or
k 

St
at

e 
Fi

sc
al

 Y
ea

r 2
02

3-
20

24
* 

(R
ep

or
tin

g 
Pe

rio
d:

 A
pr

il 
1,

 2
02

3 
to

 Ju
ne

 3
0,

 2
02

3)
 

  

• 
Ea

ch
 y

ea
r, 

th
e 

M
TA

 re
po

rt
s t

o 
th

e 
Em

pi
re

 S
ta

te
 D

ev
el

op
m

en
t C

or
po

ra
tio

n 
on

 a
 q

ua
rt

er
ly

 b
as

is 
th

e 
M

W
BE

 p
ar

tic
ip

at
io

n 
on

 st
at

e 
fu

nd
ed

 c
on

tr
ac

ts
. 

 
• 

Re
po

rt
s a

re
 su

bm
itt

ed
 1

5 
da

ys
 a

ft
er

 th
e 

en
d 

of
 e

ac
h 

qu
ar

te
r, 

on
 Ja

nu
ar

y 
15

, A
pr

il 
15

, J
ul

y 
15

, 
an

d 
O

ct
ob

er
 1

5.
 

 
• 

Re
po

rt
s i

nc
lu

de
 d

at
a 

on
 c

on
tr

ac
ts

 w
ith

 g
oa

ls 
an

d 
M

W
BE

 c
on

tr
ac

t p
ay

m
en

ts
. 

 
• 

M
TA

 e
st

ab
lis

he
d 

an
 o

ve
ra

ll 
M

W
BE

 g
oa

l o
f 3

0%
 fo

r t
he

 N
ew

 Y
or

k 
St

at
e 

fis
ca

l y
ea

r 2
02

3-
20

24
, 

st
ar

tin
g 

Ap
ril

 1
, 2

02
3.

 
 

• 
Du

rin
g 

th
e 

fir
st

 q
ua

rt
er

 o
f t

he
 F

Y 
20

23
-2

4,
 th

e 
M

TA
 p

ai
d 

$5
82

 m
ill

io
n 

on
 p

rim
e 

co
nt

ra
ct

s,
 

w
ith

 $
17

9 
m

ill
io

n 
(3

1%
) p

ai
d 

to
 c

er
tif

ie
d 

M
W

BE
s.

 
  *T

he
 S

ta
te

 F
is

ca
l Y

ea
r r

un
s f

ro
m

 A
pr

il 
1st

 th
ro

ug
h 

M
ar

ch
 3

1st
 

 

Master Page # 57 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
W

BE
 C

O
N

TR
AC

T 
AC

TI
VI

TY
N

EW
 Y

O
RK

 S
TA

TE
 F

IS
CA

L 
YE

AR
 2

02
3-

20
24

 (A
PR

IL
 2

02
3-

 JU
N

E 
20

23
)

* 
Fi

rs
t q

ua
rt

er
 o

f N
Y

S 
FY

 2
02

3-
24

31
%

M
W

B
E 

Pa
rti

ci
pa

tio
n

To
ta

l P
ay

m
en

ts

A
ct

ua
l M

W
B

E
 P

ar
tic

ip
at

io
n 

 =
 $

17
9M

 o
r 

31
%

T
O

T
A

L
 P

A
Y

M
E

N
T

S=
$5

82
,2

70
,1

27

15
%

 M
B

E 
G

O
A

L
15

%
 W

B
E 

G
O

A
L

M
W

B
E

 P
A

Y
M

E
N

T
 P

A
R

T
IC

IP
A

T
IO

N

Master Page # 58 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



0%2%4%6%8%10
%

12
%

14
%

16
%

18
%

20
%

FY
 1

6-
17

FY
 1

7-
18

FY
 1

8-
19

FY
 1

9-
20

FY
 2

0-
21

FY
 2

1-
22

FY
 2

2-
23

FY
 2

3-
24

13
%

13
%

14
%

15
%

17
%

18
%

20
%

16
%

11
%

13
%

11
%

12
%

14
%

13
%

17
%

15
%

M
BE

W
BE

N
Y

S 
M

W
B

E
 P

A
Y

M
E

N
T

S
A

PR
IL

 2
01

6 
-J

U
N

E
 2

02
3

M
BE

 G
O

AL
 1

5%
W

BE
 G

O
AL

 1
5%

Master Page # 59 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



N
um

be
r o

f 
C

on
tr

ac
ts

Pa
ym

en
t A

m
ou

nt
N

um
be

r o
f

M
W

B
E 

C
on

tr
ac

ts

M
W

B
E 

Pa
ym

en
t 

Am
ou

nt
M

W
B

E 
%

FI
R

ST
 Q

U
AR

TE
R

 (A
pr

-J
un

 2
02

3)
2,

05
7

$5
82

,2
70

,1
27

2,
68

9
$1

79
,0

12
,9

17
31

%
30

%

TO
TA

L
2,

05
7

$5
82

,2
70

,1
27

2,
68

9
$1

79
,0

12
,9

17
31

%
30

%

N
YS

 C
O

N
TR

AC
TS

M
W

B
E 

C
O

N
TR

AC
T 

AC
TI

VI
TY

AP
R

IL
 1

, 2
02

3 
- J

U
N

E 
30

, 2
02

3

C
O

N
TR

AC
T 

PA
YM

EN
TS

PA
YM

EN
TS

 T
O

 P
R

IM
ES

M
W

B
E 

PA
R

TI
C

IP
AT

IO
N

N
YS

 
G

oa
l

Master Page # 60 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



SD
VO

B 
Pa

rt
ic

ip
at

io
n 

on
 S

ta
te

 F
un

de
d 

Co
nt

ra
ct

s 
N

ew
 Y

or
k 

St
at

e 
Fi

sc
al

 Y
ea

r 2
02

3-
20

24
* 

(R
ep

or
tin

g 
Pe

rio
d:

 A
pr

il 
1,

 2
02

3 
to

 Ju
ne

 3
0,

 2
02

3)
 

 
• 

Ea
ch

 y
ea

r, 
th

e 
M

TA
 re

po
rt

s t
o 

th
e 

O
ffi

ce
 o

f G
en

er
al

 S
er

vi
ce

s o
n 

a 
qu

ar
te

rly
 b

as
is 

th
e 

SD
VO

B 
pa

rt
ic

ip
at

io
n 

on
 st

at
e 

fu
nd

ed
 c

on
tr

ac
ts

. 
 

• 
Re

po
rt

s a
re

 su
bm

itt
ed

 3
0 

da
ys

 a
ft

er
 th

e 
en

d 
of

 e
ac

h 
qu

ar
te

r, 
on

 Ja
nu

ar
y 

30
, A

pr
il 

30
, J

ul
y 

30
, a

nd
 O

ct
ob

er
 3

0.
 

 
• 

Re
po

rt
s i

nc
lu

de
 d

at
a 

on
 c

on
tr

ac
ts

 w
ith

 S
DV

O
B 

go
al

s a
nd

 p
ay

m
en

ts
 m

ad
e 

to
 S

DV
O

Bs
. 

 
• 

M
TA

 e
st

ab
lis

he
d 

an
 o

ve
ra

ll 
SD

VO
B 

go
al

 o
f 6

%
 fo

r S
ta

te
 fi

sc
al

 y
ea

r 2
02

3-
20

24
, s

ta
rt

in
g 

on
 

Ap
ril

 1
, 2

02
3.

 
 

• 
Du

rin
g 

th
e 

fir
st

 q
ua

rt
er

 o
f t

he
 F

Y 
20

23
-2

4,
 th

e 
M

TA
 p

ai
d 

$1
41

 m
ill

io
n 

on
 p

rim
e 

co
nt

ra
ct

s 
w

ith
 $

7 
m

ill
io

n 
(5

%
), 

pa
id

 to
 c

er
tif

ie
d 

SD
VO

Bs
. 

      
   

  *
Th

e 
St

at
e 

Fi
sc

al
 Y

ea
r r

un
s f

ro
m

 A
pr

il 
1st

 th
ro

ug
h 

M
ar

ch
 3

1st
. 

 
 

Master Page # 61 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



C
on

tr
ac

t P
ay

m
en

ts
Pr

im
e 

D
is

bu
rs

em
en

ts
SD

VO
B

 D
is

bu
rs

em
en

ts
SD

VO
B

%

FI
R

ST
 Q

U
AR

TE
R

 (A
pr

-J
un

 2
02

3)
$1

41
,2

47
,8

25
$7

,3
08

,9
24

5%

FY
 2

02
2-

20
23

 T
O

TA
L 

$1
41

,2
47

,8
25

$7
,3

08
,9

24
5%

AP
R

IL
 1

, 2
02

3 
- J

U
N

E 
30

, 2
02

3 
 

SD
VO

B
 C

O
N

TR
AC

T 
AC

TI
VI

TY
N

YS
 C

O
N

TR
AC

TS

Master Page # 62 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
e

tr
o

p
o

lit
a

n
 T

ra
n

sp
o

rt
a

ti
o

n
 A

u
th

o
ri
ty

D
e

p
a

rt
m

e
n

t 
o

f 
D

iv
e

rs
it
y
 a

n
d

C
iv

il 
R

ig
h

ts

D
is

c
re

ti
o

n
a

ry
, 

A
&

E
 a

n
d

 L
e

g
a

l 

S
e

p
te

m
b

e
r 

1
8
, 
2
0
2
3

Master Page # 63 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



A
ge

nc
y

T
ot

al
 A

w
ar

ds
$1

.5
M

 o
r 

L
es

s
M

W
B

E
 D

is
cr

et
io

na
ry

 
A

w
ar

ds
D

is
cr

et
io

na
ry

 M
W

B
E

SB
C

D
is

cr
et

io
na

ry
D

is
cr

et
io

na
ry

 
SB

C

M
T

A
 C

&
D

$0
$0

0%
$0

0%
M

T
A

 B
U

S
$8

,4
74

,2
10

28
8,

89
7.

78
$ 

   
   

3%
$0

0%
M

T
A

 L
IR

R
$2

5,
65

3,
03

5
1,

29
8,

82
6.

36
$ 

   
5%

$1
70

,7
01

.5
0

1%
M

T
A

 B
&

T
$2

,9
87

,7
77

1,
68

8,
79

1.
92

$ 
   

57
%

$0
0%

M
T

A
 M

N
R

$1
9,

36
2,

06
1

2,
33

6,
92

5.
11

$ 
   

12
%

$6
55

,9
53

3%
M

T
A

 H
Q

$1
0,

41
5,

71
0

2,
80

1,
58

4.
06

$ 
   

27
%

$0
0%

M
T

A
 N

Y
C

T
A

$5
2,

53
9,

59
7

6,
57

0,
87

8.
62

$ 
   

13
%

$1
,5

04
,8

61
3%

T
ot

al
$1

19
,4

32
,3

90
14

,9
85

,9
03

.8
5

$ 
 

13
%

$2
,3

31
,5

16
2%

* 
Di

sc
re

tio
na

ry
 p

ro
cu

re
m

en
ts

 in
cl

ud
e 

pu
rc

ha
se

s f
or

 g
oo

ds
, m

isc
el

la
ne

ou
s p

ro
cu

re
m

en
ts

, p
er

so
na

l o
r m

isc
el

la
ne

ou
s s

er
vi

ce
s.

M
T

A
 A

L
L

 A
G

E
N

C
Y

 D
IS

C
R

E
T

IO
N

A
R

Y
 P

R
O

C
U

R
E

M
E

N
T

 R
E

PO
R

T
*

A
pr

il 
20

23
 - 

Ju
ne

 2
02

3 
  (

N
Y

S 
FY

 Q
ua

rt
er

 1
) 

Master Page # 64 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 A
LL

 A
G

EN
C

Y
D

IS
C

R
ET

IO
N

AR
Y 

PR
O

C
U

R
EM

EN
TS

 R
EP

O
R

T*
AP

R
IL

 2
02

3 
- J

U
N

E 
20

23
M

TA
 N

YC
TA

$6
,5

70
,8

78
.6

2
13

%
M

TA
 H

Q
$2

,8
01

,5
84

.0
6

27
%

M
TA

 M
N

R
$2

,3
36

,9
25

.1
1

12
%

M
TA

 B
&

T
$1

,6
88

,7
91

.9
2

57
%

M
TA

 L
IR

R
$1

,2
98

,8
26

.3
6

5%
M

TA
 B

U
S

$2
88

,8
97

.7
8

3%
M

TA
 C

&
D

$0
0%

 
 

*D
is

cr
et

io
na

ry
 p

ro
cu

re
m

en
ts

 in
cl

ud
e 

pu
rc

ha
se

s 
fo

r g
oo

ds
, m

is
ce

lla
ne

ou
s 

pr
oc

ur
em

en
ts

, p
er

so
na

l o
r m

is
ce

lla
ne

ou
s 

se
rv

ic
es

.

$0
.0

0
$1

,0
00

,0
00

.0
0

$2
,0

00
,0

00
.0

0
$3

,0
00

,0
00

.0
0

$4
,0

00
,0

00
.0

0
$5

,0
00

,0
00

.0
0

$6
,0

00
,0

00
.0

0
$7

,0
00

,0
00

.0
0

M
TA

 N
YC

TA

M
TA

 H
Q

M
TA

 M
N

R

M
TA

 B
&T

M
TA

 L
IR

R

M
TA

 B
U

S

M
TA

 C
&D

$6
,5

70
,8

79

$2
,8

01
,5

84

$2
,3

36
,9

25

$1
,6

88
,7

92
 

$1
,2

98
,8

26

$2
88

,8
98

$0
 

D
is

cr
et

io
na

ry
 M

W
B

E 
Aw

ar
ds

Master Page # 65 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
T

A
 C

&
D

$0
$0

0%
M

T
A

 B
U

S
$1

2,
06

7,
61

0.
18

$8
41

,9
24

.9
9

7%
M

T
A

 B
&

T
$2

,9
87

,7
76

.9
0

$1
,6

97
,7

61
.9

2
57

%
M

T
A

 H
Q

$8
8,

45
5,

73
7.

94
$4

,0
98

,4
25

.2
1

5%
M

T
A

 M
N

R
$1

9,
63

2,
06

0.
69

$5
,3

75
,2

99
.4

3
27

%
M

T
A

 L
IR

R
$4

9,
47

9,
45

0.
18

$1
1,

41
2,

00
0.

32
23

%
M

T
A

 N
Y

C
T

A
$5

7,
67

6,
19

3.
67

$1
3,

89
3,

15
0.

69
24

%
T

ot
al

$2
30

,2
98

,8
30

$3
7,

31
8,

56
3

16
%

M
T

A
 A

L
L

 A
G

E
N

C
Y

 
 T

O
T

A
L

 P
R

O
C

U
R

E
M

E
N

T
S

A
pr

il 
20

23
 - 

Ju
ne

 2
02

3 
(N

Y
S 

FY
 Q

ua
rt

er
 1

) 

A
ge

nc
y

T
ot

al
 A

w
ar

d 
A

m
ou

nt
T

ot
al

 M
W

B
E

 A
w

ar
ds

M
W

B
E

Master Page # 66 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 A
LL

 A
G

EN
C

Y
TO

TA
L 

PR
O

C
U

R
EM

EN
TS

 R
EP

O
R

T
AP

R
IL

 2
02

3 
- J

U
N

E 
20

23
M

TA
 N

YC
TA

$1
3,

89
3,

15
1

LI
R

R
$1

1,
41

2,
00

0
M

TA
 M

N
R

$5
,3

75
,2

99
M

TA
H

Q
$4

,0
98

,4
25

M
TA

 B
&T

$1
,6

97
,7

62
M

TA
 B

U
S

$8
41

,9
25

M
TA

 C
&D

$0

$0
$2

,0
00

,0
00

$4
,0

00
,0

00
$6

,0
00

,0
00

$8
,0

00
,0

00
$1

0,
00

0,
00

0
$1

2,
00

0,
00

0
$1

4,
00

0,
00

0

M
TA

 N
YC

TA

LI
R

R

M
TA

 M
N

R

M
TA

H
Q

M
TA

 B
&

T

M
TA

 B
U

S

M
TA

 C
&

D

$1
3,

89
3,

15
1

$1
1,

41
2,

00
0

$5
,3

75
,2

99

$4
,0

98
,4

25

$1
,6

97
,7

62

$8
41

,9
25

$0
 

To
ta

l P
ro

cu
re

m
en

ts
 M

W
B

E 
Aw

ar
ds

Master Page # 67 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



#

A
g

e
n

c
y

C
o

n
tr

a
c

t 
N

u
m

b
e
r

P
ro

je
c

t 
N

a
m

e
 &

 D
e
s

c
ri

p
ti

o
n

P
ri

m
a
ry

 T
ra

d
e
s

C
o

n
tr

a
c

t 
A

m
o

u
n

t

N
o

ti
c

e
 o

f 

A
w

a
rd

 

D
a
te

C
o

n
tr

a
c

to
r

C
o

n
tr

a
c

to
r

 C
e
rt

if
ic

a
ti

o
n

 

1
B

&
T

D
8
1

6
9

1
B

A
&

E
 D

e
s
ig

n
, 

P
M

 I
n

s
p
e

c
ti
o
n

A
s
-N

e
e

d
e

d
 C

o
n

s
tr

u
c
ti
o
n

 

A
d
m

in
is

tr
a
ti
o
n

, 
In

s
p

e
c
ti
o
n

 a
n
d

 

S
u
p

p
o

rt
 S

e
rv

ic
e
s

1
,1

9
5
,6

7
9

$
  

  
  
  

  
  
  

  
 

4
/1

4
/2

3
A

I 
E

n
g

in
e

e
rs

 I
n

c
.

M
B

E

2
B

&
T

D
8
1

6
9

5
B

A
&

E
 D

e
s
ig

n
, 

P
M

 I
n

s
p
e

c
ti
o
n

A
s
-N

e
e

d
e

d
 C

o
n

s
tr

u
c
ti
o
n

 

A
d
m

in
is

tr
a
ti
o
n

, 
In

s
p

e
c
ti
o
n

 a
n
d

 

S
u
p

p
o

rt
 S

e
rv

ic
e
s

4
3

6
,7

2
1

$
  

  
  
  

  
  
  

  
  
  

4
/1

4
/2

3
E

n
te

c
h

 E
n
g

in
e

e
ri

n
g

W
B

E

3
L
IR

R
D

8
1

6
9

4
L

A
&

E
 D

e
s
ig

n
, 

P
M

 I
n

s
p
e

c
ti
o
n

A
s
-N

e
e

d
e

d
 C

o
n

s
tr

u
c
ti
o
n

 

A
d
m

in
is

tr
a
ti
o
n

, 
In

s
p

e
c
ti
o
n

 a
n
d

 

S
u
p

p
o

rt
 S

e
rv

ic
e
s

6
1

2
,4

4
2

$
  

  
  
  

  
  
  

  
  
  

5
/3

0
/2

3
E

n
o

v
a
te

 E
n
g

in
e

e
ri

n
g

W
B

E

4
N

Y
C

T
D

8
1

7
0

1
O

P
R

A
&

E
 D

e
s
ig

n
, 

P
M

 I
n

s
p
e

c
ti
o
n

A
s
-N

e
e

d
e

d
 C

o
n

s
tr

u
c
ti
o
n

 

A
d
m

in
is

tr
a
ti
o
n

, 
In

s
p

e
c
ti
o
n

 a
n
d

 

S
u
p

p
o

rt
 S

e
rv

ic
e
s

6
1

,8
9
3

$
  

  
  
  

  
  
  

  
  
  

  
4
/4

/2
3

N
a
ik

 C
o
n

s
u
lt
in

g
M

B
E

T
o

ta
l 
:

2
,3

0
6

,7
3

5
$

  
  

  

A
/E

 A
w

a
rd

s
 t

h
ru

 D
is

c
re

ti
o

n
a
ry

 P
ro

c
u

re
m

e
n

t 
A

p
ri

l 
2
0
2

3
 -

 J
u

n
e
 2

0
2
3

Master Page # 68 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



A
G

E
N

C
Y

A
L

L
 L

E
G

A
L

 

F
E

E
S

 P
A

ID

P
A

Y
M

E
N

T
S

 T
O

 

M
B

E
 C

E
R

T
IF

IE
D

 

F
IR

M
S

M
B

E
 

P
A

R
T

IC
IP

A
T

IO
N

P
A

Y
M

E
N

T
S

 T
O

 

W
B

E
 C

E
R

T
IF

IE
D

 

F
IR

M
S

W
B

E
 

P
A

R
T

IC
IP

A
T

IO
N

P
A

Y
M

E
N

T
S

 T
O

 

M
W

B
E

 

C
E

R
T

IF
IE

D
 

F
IR

M
S

M
W

B
E

 

P
A

R
T

IC
IP

A
T

IO
N

P
A

Y
M

E
N

T
S

 T
O

 

N
O

N
-C

E
R

T
IF

IE
D

 

F
IR

M
S

M
T

A
 C

&
D

7
3
2
,5

7
3
.8

0
$
  

  
  

  
2
2
,0

8
2
.5

0
$
  

  
  

  
  

3
.0

1
%

-
$
  

  
  

  
  

  
  

  
  

  
0
.0

0
%

2
2
,0

8
2
.5

0
$
  

  
  

  
  

3
.0

1
%

-
$
  

  
  

  
  

  
  

  
  

  
 

M
T

A
 B

U
S

1
,1

1
6
,4

8
1
.6

7
$
  

  
 

3
1
,3

9
7
.0

0
$
  

  
  

  
  

2
.8

1
%

2
4
7
,7

9
2
.1

3
$
  

  
  

  
2
2
.1

9
%

2
7
9
,1

8
9
.1

3
$
  

  
  

  
2
5
.0

1
%

-
$
  

  
  

  
  

  
  

  
  

  
 

B
&

T
7
7
4
,2

8
7
.8

0
$
  

  
  

  
3
0
.0

0
$
  

  
  

  
  

  
  

  
 

0
.0

0
%

-
$
  

  
  

  
  

  
  

  
  

  
0
.0

0
%

3
0
.0

0
$
  

  
  

  
  

  
  

  
 

0
.0

0
%

-
$
  

  
  

  
  

  
  

  
  

  
 

F
M

T
A

C
1
,2

8
3
,6

0
4
.0

8
$
  

  
 

1
9
6
,3

1
3
.9

3
$
  

  
  

  
1
5
.2

9
%

1
9
,3

4
3
.0

0
$
  

  
  

  
  

1
.5

1
%

2
1
5
,6

5
6
.9

3
$
  

  
  

  
1
6
.8

0
%

-
$
  

  
  

  
  

  
  

  
  

  
 

L
IR

R
3
0
9
,7

4
7
.6

9
$
  

  
  

  
2
7
,6

5
2
.1

0
$
  

  
  

  
  

8
.9

3
%

1
6
8
,0

3
4
.9

4
$
  

  
  

  
5
4
.2

5
%

1
9
5
,6

8
7
.0

4
$
  

  
  

  
6
3
.1

8
%

-
$
  

  
  

  
  

  
  

  
  

  
 

N
Y

C
T

A
5
,2

9
9
,7

4
3
.8

0
$
  

  
 

3
7
0
,5

5
1
.9

5
$
  

  
  

  
6
.9

9
%

2
5
5
,9

5
2
.9

0
$
  

  
  

  
4
.8

3
%

6
2
6
,5

0
4
.8

5
$
  

  
  

  
1
1
.8

2
%

-
$
  

  
  

  
  

  
  

  
  

  
 

M
N

R
1
6
8
,9

5
8
.9

3
$
  

  
  

  
7
,8

2
1
.3

7
$
  

  
  

  
  

  
4
.6

3
%

-
$
  

  
  

  
  

  
  

  
  

  
0
.0

0
%

7
,8

2
1
.3

7
$
  

  
  

  
  

  
4
.6

3
%

-
$
  

  
  

  
  

  
  

  
  

  
 

M
T

A
 H

Q
3
,6

9
9
,6

8
9
.6

5
$
  

  
 

1
3
7
,7

3
4
.9

0
$
  

  
  

  
3
.7

2
%

9
6
,2

6
4
.4

0
$
  

  
  

  
  

2
.6

0
%

2
3
3
,9

9
9
.3

0
$
  

  
  

  
6
.3

2
%

-
$
  

  
  

  
  

  
  

  
  

  
 

T
o

ta
l

1
3
,3

8
5
,0

8
7
.4

2
$
  

 
7
9
3
,5

8
3
.7

5
$
  

  
  

  
6
%

7
8
7
,3

8
7
.3

7
$
  

  
  

  
6
%

1
,5

8
0
,9

7
1
.1

2
$
  

  
 

1
2
%

-
$
  

  
  

  
  

  
  

  
  

  
 

 

 
 

  

M
T

A
 A

L
L

 A
G

E
N

C
Y

 L
E

G
A

L
 F

E
E

S
 P

A
ID

A
P

R
IL

 T
H

R
O

U
G

H
 J

U
N

E
 2

0
2
3

Master Page # 69 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
e

tr
o

p
o

lit
a

n
 T

ra
n

sp
o

rt
a

ti
o

n
 A

u
th

o
ri
ty

D
e

p
a

rt
m

e
n

t 
o

f 
D

iv
e

rs
it
y
 a

n
d

 

C
iv

il 
R

ig
h

ts

F
in

a
n

c
ia

l 
S
e

rv
ic

e
s

S
e

p
te

m
b

e
r 

1
8
, 

2
0
2
3

Master Page # 70 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 S
p

o
n

so
re

d
 P

la
n

s 
–

M
W

B
E
 P

a
rt

ic
ip

a
ti
o

n
A

s 
o

f 
M

ar
ch

 3
1

, 2
0

1
9

M
TA

 A
ll 

A
g

e
n

c
y
 U

n
d

e
rw

ri
te

r 
F
e

e
s

A
p

ri
l 2

0
2
2

 –
M

a
rc

h
 2

0
2
3

Master Page # 71 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 C

iv
il R

ig
ht

s

A
ss

et
 F

un
d

s M
an

ag
er

s

Se
pt

em
be

r 1
8,

 2
02

3

Master Page # 72 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 S
po

ns
or

ed
 P

la
ns

 –
 M

W
BE

 P
ar

tic
ip

at
io

n
As

 Ju
ly

 2
02

3

N
on

-M
W

BE
 M

an
ag

ed
 

As
se

ts
, 

$7
,3

49
,0

17
,3

83
 

, 6
9%

M
W

BE
 M

an
ag

ed
 

As
se

ts
, 

$3
,3

37
,9

40
,2

69
 , …Co

m
bi

ne
d 

Pl
an

s -
 To

ta
l A

ss
et

s

N
on

-M
W

BE
 M

an
ag

ed
 

As
se

ts
 (T

ra
di

tio
na

l),
 

$4
,9

73
,5

54
,8

73
 , 

61
%

M
W

BE
 M

an
ag

ed
 

As
se

ts
 (T

ra
di

tio
na

l),
 

$3
,1

88
,1

02
,3

69
 , 

39
%

Co
m

bi
ne

d 
Pl

an
s -

 T
ra

di
tio

na
l I

nv
es

tm
en

ts

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(A

lte
rn

at
iv

es
), 

$2
,3

75
,4

62
,5

1
0 

, 9
4%

M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(A

lte
rn

at
iv

es
), 

14
9,

83
7,

90
0,

 
6%Co

m
bi

ne
d 

Pl
an

s-
 A

lte
rn

at
iv

e 
In

ve
st

m
en

ts

0.
00

%

10
.0

0%

20
.0

0%

30
.0

0%

40
.0

0%

50
.0

0%

60
.0

0%

70
.0

0%

80
.0

0%

M
W

BE
 M

an
ag

ed
 A

ss
et

s b
y 

As
se

t C
la

ss

Master Page # 73 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 S
po

ns
or

ed
 P

la
ns

 –
 M

W
BE

 P
ar

tic
ip

at
io

n
As

 Ju
ly

 2
02

3

N
on

-M
W

BE
 

M
an

ag
ed

 A
ss

et
s,

 
$4

,7
37

,1
09

,6
53

 , 
68

%

M
W

BE
 M

an
ag

ed
 A

ss
et

s,
 

$2
,2

79
,4

19
,9

76
 , 

32
%

M
TA

 D
ef

in
ed

 B
en

ef
it 

- T
ot

al
 A

ss
et

s

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(T

ra
di

tio
na

l),
 

$3
,2

38
,8

36
,3

6
7 

, 6
0%

M
W

BE
 M

an
ag

ed
 

As
se

ts
 

(T
ra

di
tio

na
l),

 …

M
TA

 D
ef

in
ed

 B
en

ef
it 

- T
ra

di
tio

na
l 

In
ve

st
m

en
ts

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(A

lte
rn

at
iv

es
), 

$1
,4

98
,2

73
,2

8
6 

, 9
4%

M
W

BE
 M

an
ag

ed
 A

ss
et

s 
(A

lte
rn

at
iv

es
), 

96
,7

63
,0

76
 , 

6%

M
TA

 D
ef

in
ed

 B
en

ef
it 

- A
lte

rn
at

iv
e 

In
ve

st
m

en
ts

0.
00

%
10

.0
0%

20
.0

0%
30

.0
0%

40
.0

0%
50

.0
0%

60
.0

0%
70

.0
0%

80
.0

0%

M
W

BE
 M

an
ag

ed
 A

ss
et

s b
y 

As
se

t C
la

ss

Master Page # 74 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 S
po

ns
or

ed
 P

la
ns

 –
 M

W
BE

 P
ar

tic
ip

at
io

n
As

 o
f J

ul
y 

20
23

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

, 
$2

,6
11

,9
07

,7
3

0 
, 7

1%

M
W

BE
 M

an
ag

ed
 

As
se

ts
, …

M
aB

ST
O

A 
- T

ot
al

 A
ss

et
s

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(T

ra
di

tio
na

l),
 

$1
,7

34
,7

18
,5

06
 

, 6
3%

M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(T

ra
di

tio
na

l),
 

$1
,0

05
,4

45
,4

69
 

, 3
7%

M
aB

ST
O

A 
- T

ra
di

tio
na

l I
nv

es
tm

en
ts

N
on

-M
W

BE
 

M
an

ag
ed

 
As

se
ts

 
(A

lte
rn

at
iv

es
), 

$8
77

,1
89

,2
24

 
, 9

4%

M
W

BE
 M

an
ag

ed
 

As
se

ts
 

(A
lte

rn
at

iv
es

), …

M
aB

ST
O

A 
- A

lte
rn

at
iv

e 
In

ve
st

m
en

ts

0.
00

%
10

.0
0%

20
.0

0%
30

.0
0%

40
.0

0%
50

.0
0%

60
.0

0%
70

.0
0%

80
.0

0%

M
W

BE
 M

an
ag

ed
 A

ss
et

s b
y 

As
se

t C
la

ss

Master Page # 75 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 C

iv
il R

ig
ht

s

W
or

kf
or

ce
 

as
 o

f J
un

e 
30

, 2
02

3

Master Page # 76 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



D
ef

in
iti

on
s o

f E
EO

 J
ob

 C
at

eg
or

ie
s


O

ffi
ci

al
s 

& 
A

dm
in

ist
ra

to
rs

 -
 O

cc
up

a
tio

ns
 in

 w
hi

ch
 e

m
p

lo
ye

es
 s

et
 b

ro
a

d
 p

ol
ic

ie
s, 

ex
er

ci
se

 o
ve

ra
ll 

re
sp

on
sib

ilit
y 

fo
r 

ex
ec

ut
io

n 
of

 t
he

se
 p

ol
ic

ie
s, 

or
 d

ire
ct

 in
d

iv
id

ua
l 

d
ep

a
rtm

en
ts

 o
r s

p
ec

ia
l p

ha
se

s 
of

 t
he

 a
ge

nc
y'

s 
op

er
a

tio
ns

, o
r p

ro
vi

d
e 

sp
ec

ia
liz

ed
 

co
ns

ul
ta

tio
n 

on
 a

 re
gi

on
a

l, 
d

ist
ric

t o
r a

re
a

 b
a

sis
.


Pr

of
es

sio
na

ls 
- O

cc
up

a
tio

ns
 w

hi
ch

 re
q

ui
re

 s
p

ec
ia

liz
ed

 a
nd

 th
eo

re
tic

a
l k

no
w

le
d

ge
 

w
hi

ch
 is

 u
su

a
lly

 a
cq

ui
re

d
 th

ro
ug

h 
co

lle
ge

 tr
a

in
in

g 
or

 th
ro

ug
h 

w
or

k 
ex

p
er

ie
nc

e 
a

nd
 

ot
he

r t
ra

in
in

g 
w

hi
ch

 p
ro

vi
d

es
 c

om
p

a
ra

b
le

 k
no

w
le

d
ge

.


Te

ch
ni

ci
an

s 
- 

O
cc

up
a

tio
ns

 w
hi

ch
 r

eq
ui

re
 a

 c
om

b
in

a
tio

n 
of

 b
a

sic
 s

ci
en

tif
ic

 o
r 

te
ch

ni
ca

l k
no

w
le

d
ge

 a
nd

 m
a

nu
a

l s
ki

ll 
w

hi
ch

 c
a

n 
b

e 
ob

ta
in

ed
 th

ro
ug

h 
sp

ec
ia

liz
ed

 
p

os
t-s

ec
on

d
a

ry
 sc

ho
ol

 e
d

uc
a

tio
n 

or
 th

ro
ug

h 
eq

ui
va

le
nt

 o
n-

th
e-

jo
b

 tr
a

in
in

g.


Pr

ot
ec

tiv
e 

Se
rv

ic
es

 -
 O

cc
up

a
tio

ns
 i

n 
w

hi
ch

 w
or

ke
rs

 a
re

 e
nt

ru
st

ed
 w

ith
 p

ub
lic

 
sa

fe
ty

, s
ec

ur
ity

 a
nd

 p
ro

te
ct

io
n 

fro
m

 d
es

tru
ct

iv
e 

fo
rc

es
.

Master Page # 77 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



D
ef

in
iti

on
s o

f E
EO

 J
ob

 C
at

eg
or

ie
s


Pa

ra
pr

of
es

sio
na

ls 
- 

O
cc

up
a

tio
ns

 in
 w

hi
ch

 w
or

ke
rs

 p
er

fo
rm

 s
om

e 
of

 t
he

 d
ut

ie
s 

of
 a

 p
ro

fe
ss

io
na

l o
r 

te
ch

ni
ci

a
n 

in
 a

 s
up

p
or

tiv
e 

ro
le

, 
w

hi
ch

 u
su

a
lly

 r
eq

ui
re

 le
ss

 
fo

rm
a

l 
tra

in
in

g 
a

nd
/o

r 
ex

p
er

ie
nc

e 
no

rm
a

lly
 

re
q

ui
re

d
 

fo
r 

p
ro

fe
ss

io
na

l 
or

 
te

ch
ni

ca
l s

ta
tu

s.


A

dm
in

ist
ra

tiv
e 

Su
pp

or
t 

- 
O

cc
up

a
tio

ns
 i

n 
w

hi
ch

 w
or

ke
rs

 a
re

 r
es

p
on

sib
le

 f
or

 
in

te
rn

a
l a

nd
 e

xt
er

na
l c

om
m

un
ic

a
tio

n,
 r

ec
or

d
in

g 
a

nd
 r

et
rie

va
l o

f 
d

a
ta

 a
nd

/o
r 

in
fo

rm
a

tio
n 

a
nd

 o
th

er
 p

a
p

er
w

or
k 

re
q

ui
re

d
 in

 a
n 

of
fic

e.


Sk

ill
ed

 C
ra

ft 
- O

cc
up

a
tio

ns
 in

 w
hi

ch
 w

or
ke

rs
 p

er
fo

rm
 jo

b
s w

hi
ch

 re
q

ui
re

 sp
ec

ia
l 

m
a

nu
a

l 
sk

ill 
a

nd
 a

 t
ho

ro
ug

h 
a

nd
 c

om
p

re
he

ns
iv

e 
kn

ow
le

d
ge

 o
f 

th
e 

p
ro

ce
ss

 
in

vo
lv

ed
 

in
 

th
e 

w
or

k 
w

hi
ch

 
is 

a
cq

ui
re

d
 

th
ro

ug
h 

on
-th

e-
jo

b
 

tra
in

in
g 

a
nd

 
ex

p
er

ie
nc

e 
or

 th
ro

ug
h 

a
p

p
re

nt
ic

es
hi

p
 o

r o
th

er
 fo

rm
a

l t
ra

in
in

g 
p

ro
gr

a
m

s.


Se

rv
ic

e 
M

ai
nt

en
an

ce
 -

 O
cc

up
a

tio
ns

 in
 w

hi
ch

 w
or

ke
rs

 p
er

fo
rm

 d
ut

ie
s 

w
hi

ch
 

re
su

lt 
in

 o
r 

co
nt

rib
ut

e 
to

 t
he

 c
om

fo
rt,

 c
on

ve
ni

en
ce

, 
hy

gi
en

e 
or

 s
a

fe
ty

 o
f 

th
e 

ge
ne

ra
l 

p
ub

lic
 o

r 
w

hi
ch

 c
on

tri
b

ut
e 

to
 t

he
 u

p
ke

ep
 a

nd
 c

a
re

 o
f 

b
ui

ld
in

gs
, 

fa
ci

lit
ie

s o
r g

ro
un

d
s o

f p
ub

lic
 p

ro
p

er
ty

. 

Master Page # 78 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e 
Re

pr
es

en
ta

tio
n 

O
ve

rv
ie

w

Re
po

rti
ng

 
fro

m
 

a 
O

ne
-M

TA
 

or
ga

ni
za

tio
na

l 
pe

rs
pe

ct
iv

e,
 

th
is 

qu
ar

te
rly

 
re

po
rt 

pr
ov

id
es

 a
 b

as
ic

 o
ve

rv
ie

w
 o

f 
th

e 
cu

rre
nt

 w
or

kf
or

ce
 r

ep
re

se
nt

a
tio

n 
w

ith
in

 e
ac

h 
ag

en
cy

 a
nd

 o
f 

th
e 

hi
rin

g 
an

d
 s

ep
a

ra
tio

ns
 a

ct
iv

iti
es

 d
ur

in
g 

th
e 

re
po

rti
ng

 p
er

io
d

 
en

d
in

g 
Ju

ne
 3

0,
 2

02
3.

 

Th
e 

hi
rin

g 
&

 s
ep

a
ra

tio
n 

ac
tiv

ity
 is

 d
es

cr
ib

ed
 a

s 
on

ly
 th

os
e 

em
pl

oy
ee

s 
co

m
in

g 
in

to
 

or
 o

ut
 o

f 
th

e 
or

ga
ni

za
tio

n 
fo

r 
ea

ch
 a

ge
nc

y,
 b

y 
ra

ce
 a

nd
/o

r 
ge

nd
er

. 
D

a
ta

 o
n 

in
te

rn
al

 t
ra

ns
fe

rs
 b

et
w

ee
n 

ag
en

ci
es

 a
s 

w
el

l a
s 

te
m

po
ra

ry
 w

or
ke

rs
 (

e.
g.

 r
eh

ire
d

 
re

tir
ee

s, 
co

nt
in

ge
nt

s)
 a

re
 n

ot
 in

cl
ud

ed
.  

A
lso

 s
ho

w
n 

on
 t

he
 s

lid
es

 a
re

 t
he

 in
te

rn
al

 a
nd

 e
xt

er
na

l c
om

pl
ai

nt
s 

fil
ed

 w
ith

 t
he

 
or

ga
ni

za
tio

n,
 b

y 
al

le
ga

tio
n 

ty
pe

 (a
.k

.a
. b

as
es

).

N
O

TE
: T

he
 n

um
b

er
s 

a
nd

 in
fo

rm
a

tio
n 

p
ro

vi
d

ed
 d

o 
no

t i
nf

er
 st

a
tis

tic
a

l d
isp

a
rit

ie
s 

or
 e

xp
la

in
 th

e 
re

a
so

ns
 o

r p
ro

vi
d

e 
a

 ro
ot

 c
a

us
e 

a
na

ly
sis

 fo
r a

ny
 

id
en

tif
ie

d

Master Page # 79 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e 
W

or
kf

or
ce

 
as

 o
f J

un
e 

30
, 2

02
3

*A
m

er
ic

an
 In

di
an

/A
la

sk
an

 N
at

iv
e 

   
   

   
   

   
   

   
   

  *
*N

at
iv

e 
Ha

w
ai

ia
n 

O
th

er
 P

ac
ifi

c 
Isl

an
d

er
   

   
   

   
   

   
   

   
   

  *
**

Pe
rs

on
s 

W
ith

 D
isa

bi
lit

ie
s

JO
B 

CA
TE

GO
RY

E s t 

E s t 
s t 

s t 

E s t 

E s t 

E s t 
s t 

#
%

#
%

A
#

%
A

#
%

A
#

%
A

#
%

A
#

%
A

#
%

A
#

%
A

#
%

#
%

O
ffi

ci
al

s &
 A

dm
in

.
5,

20
0

29
04

56
%

2,
29

6
44

%
1,

20
4

23
%

60
9

12
%

75
8

15
%

13
0%

4
0%

31
6

6%
23

8
5%

18
2

4%
F

1,
48

3
29

%
10

33
20

%
45

0
9%

52
9

10
%

20
5

4%
21

2
4%

3
0%

0
0%

84
2%

20
0%

66
1%

M
3,

71
7

71
%

18
71

36
%

1,
84

6
36

%
67

5
13

%
40

4
8%

54
6

11
%

10
0%

4
0%

23
2

4%
21

8
4%

11
6

2%

Pr
of

es
sio

na
ls

4,
07

3
28

27
69

%
1,

24
6

31
%

1,
08

0
27

%
52

5
13

%
95

6
23

%
8

0%
2

0%
25

6
6%

93
2%

14
5

4%
F

1,
48

6
36

%
11

94
29

%
29

2
7%

58
4

14
%

20
5

5%
29

7
7%

4
0%

2
0%

10
2

3%
16

0%
65

2%
M

2,
58

7
64

%
16

33
40

%
95

4
23

%
49

6
12

%
32

0
8%

65
9

16
%

4
0%

0
0%

15
4

4%
77

2%
80

2%

Te
ch

ni
ci

an
s

60
2

32
8

54
%

27
4

46
%

12
7

21
%

83
14

%
84

14
%

5
1%

1
0%

28
5%

29
5%

15
2%

F
75

12
%

60
10

%
15

2%
32

5%
16

3%
6

1%
1

0%
0

0%
5

1%
4

1%
2

0%
M

52
7

88
%

26
8

45
%

25
9

43
%

95
16

%
67

11
%

78
13

%
4

1%
1

0%
23

4%
25

4%
13

2%

Pr
ot

ec
tiv

e 
Sv

c.
2,

11
2

13
56

64
%

75
6

36
%

60
3

29
%

54
4

26
%

12
6

6%
2

0%
2

0%
79

4%
13

1
6%

15
1%

F
35

8
17

%
27

6
13

%
82

4%
15

6
7%

94
4%

5
0%

1
0%

0
0%

20
1%

12
1%

6
0%

M
1,

75
4

83
%

10
80

51
%

67
4

32
%

44
7

21
%

45
0

21
%

12
1

6%
1

0%
2

0%
59

3%
11

9
6%

9
0%

Pa
ra

pr
of

es
sio

na
ls

11
2

81
72

%
31

28
%

47
42

%
18

16
%

10
9%

1
1%

0
0%

5
4%

4
4%

3
3%

F
65

58
%

54
48

%
11

10
%

29
26

%
13

12
%

7
6%

1
1%

0
0%

4
4%

1
1%

3
3%

M
47

42
%

27
24

%
20

18
%

18
16

%
5

4%
3

3%
0

0%
0

0%
1

1%
3

3%
0

0%

Ad
m

in
. S

up
po

rt
1,

98
3

15
76

79
%

40
7

21
%

91
1

46
%

28
4

14
%

27
5

14
%

7
0%

2
0%

97
5%

33
2%

37
2%

F
1,

04
6

53
%

89
9

45
%

14
7

7%
59

2
30

%
15

9
8%

87
4%

3
0%

2
0%

56
3%

10
1%

18
1%

M
93

7
47

%
67

7
34

%
26

0
13

%
31

9
16

%
12

5
6%

18
8

9%
4

0%
0

0%
41

2%
23

1%
19

1%

Sk
ill

ed
 C

ra
ft

22
,9

46
14

12
4

62
%

8,
82

2
38

%
6,

71
5

29
%

3,
06

9
13

%
3,

13
9

14
%

10
1

0%
16

0%
1,

08
4

5%
86

2
4%

11
0

0%
F

64
8

3%
56

3
2%

85
0%

41
3

2%
87

0%
33

0%
0

0%
1

0%
29

0%
11

0%
7

0%
M

22
,2

98
97

%
13

56
1

59
%

8,
73

7
38

%
6,

30
2

27
%

2,
98

2
13

%
3,

10
6

14
%

10
1

0%
15

0%
1,

05
5

5%
85

1
4%

10
3

0%

Se
rv

ic
e 

M
ai

nt
.

35
,1

93
29

13
4

83
%

6,
05

9
17

%
17

,9
49

51
%

7,
44

4
21

%
2,

45
0

7%
83

0%
7

0%
1,

20
1

3%
71

1
2%

14
6

0%
F

8,
43

0
24

%
77

73
22

%
65

7
2%

5,
72

9
16

%
1,

53
2

4%
20

5
1%

20
0%

3
0%

28
4

1%
79

0%
43

0%
M

26
,7

63
76

%
21

36
1

61
%

5,
40

2
15

%
12

,2
20

35
%

5,
91

2
17

%
2,

24
5

6%
63

0%
4

0%
91

7
3%

63
2

2%
10

3
0%

To
ta

l
72

,2
21

52
,3

30
72

%
19

,8
91

28
%

28
,6

36
40

%
12

,5
76

17
%

7,
79

8
11

%
22

0
0%

34
0%

3,
06

6
4%

2,
10

1
3%

65
3

1%

PW
D*

**
2+

 R
AC

ES
VE

TE
RA

N
S

AS
IA

N
S

AI
/A

N
*

N
HO

PI
**

TO
TA

L
M

in
or

iti
es

W
HI

TE
S

BL
AC

KS
HI

SP
AN

IC
S

Master Page # 80 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

 W
or

kf
or

ce
, b

y 
A

ge
nc

y 
as

 o
f J

un
e 

30
, 2

02
3

*A
m

er
ic

a
n 

In
d

ia
n/

A
la

sk
a

n 
N

a
tiv

e 
   

   
   

   
   

   
   

   
  

 
 

 
 

 
   

   
**

N
a

tiv
e 

H
a

w
a

iia
n 

O
th

er
 P

a
ci

fic
 Is

la
nd

er
   

   
   

   
   

  

M
TA

 
Ag

en
cy

s t 

s t 
s t 

E s t 
s t 

E s t 

E s t 
s t 

#
%

#
%

A
#

%
A

#
%

A
#

%
A

#
%

A
#

%
A

#
%

A
#

%
A

#
%

#
%

B&
T

87
6

50
8

58
%

36
8

42
%

22
6

26
%

17
9

20
%

48
5%

6
1%

0
0%

49
6%

15
2%

16
2%

F
16

6
19

%
13

7
16

%
29

3%
81

9%
34

4%
11

1%
2

0%
0

0%
9

1%
2

0%
9

1%
M

71
0

81
%

37
1

42
%

33
9

39
%

14
5

17
%

14
5

17
%

37
4%

4
0%

0
0%

40
5%

13
1%

7
1%

BU
S

3,
80

9
32

45
85

%
56

4
15

%
1,

77
0

46
%

89
5

23
%

34
7

9%
17

0%
8

0%
20

8
5%

71
2%

23
1%

F
49

3
13

%
46

2
12

%
31

1%
29

9
8%

12
8

3%
13

0%
1

0%
0

0%
21

1%
5

0%
4

0%
M

3,
31

6
87

%
27

83
73

%
53

3
14

%
1,

47
1

39
%

76
7

20
%

33
4

9%
16

0%
8

0%
18

7
5%

66
2%

19
0%

C&
D

1,
66

2
10

79
65

%
58

3
35

%
31

9
19

%
16

9
10

%
49

5
30

%
2

0%
0

0%
94

6%
22

1%
52

3%
F

50
8

31
%

36
2

22
%

14
6

9%
13

3
8%

70
4%

12
7

8%
1

0%
0

0%
31

2%
2

0%
20

1%
M

1,
15

4
69

%
71

7
43

%
43

7
26

%
18

6
11

%
99

6%
36

8
22

%
1

0%
0

0%
63

4%
20

1%
32

2%

HQ
4,

99
9

31
04

62
%

1,
89

5
38

%
1,

21
2

24
%

72
3

14
%

87
7

18
%

10
0%

4
0%

27
8

6%
16

4
3%

15
2

3%
F

1,
69

6
34

%
12

53
25

%
44

3
9%

62
7

13
%

26
6

5%
24

7
5%

1
0%

2
0%

11
0

2%
26

1%
62

1%
M

3,
30

3
66

%
18

51
37

%
1,

45
2

29
%

58
5

12
%

45
7

9%
63

0
13

%
9

0%
2

0%
16

8
3%

13
8

3%
90

2%

LI
RR

7,
40

5
29

59
40

%
4,

44
6

60
%

1,
33

0
18

%
93

6
13

%
33

3
4%

23
0%

3
0%

33
4

5%
44

8
6%

73
1%

F
98

7
13

%
57

3
8%

41
4

6%
34

1
5%

13
1

2%
51

1%
2

0%
0

0%
48

1%
22

0%
16

0%
M

6,
41

8
87

%
23

86
32

%
4,

03
2

54
%

98
9

13
%

80
5

11
%

28
2

4%
21

0%
3

0%
28

6
4%

42
6

6%
57

1%

M
N

R
6,

13
6

25
23

41
%

3,
61

3
59

%
1,

22
9

20
%

73
9

12
%

18
7

3%
22

0%
3

0%
34

3
6%

41
6

7%
94

2%
F

69
7

11
%

46
6

8%
23

1
4%

27
1

4%
10

3
2%

30
0%

5
0%

2
0%

55
1%

22
0%

18
0%

M
5,

43
9

89
%

20
57

34
%

3,
38

2
55

%
95

8
16

%
63

6
10

%
15

7
3%

17
0%

1
0%

28
8

5%
39

4
6%

76
1%

N
YC

T
47

,3
34

38
91

2
82

%
8,

42
2

18
%

22
,5

50
48

%
8,

93
5

19
%

5,
51

1
12

%
14

0
0%

16
0%

1,
76

0
4%

96
5

2%
24

3
1%

F
9,

04
4

19
%

85
99

18
%

44
5

1%
6,

31
2

13
%

1,
57

9
3%

37
3

1%
21

0%
4

0%
31

0
1%

74
0%

81
0%

M
38

,2
90

81
%

30
31

3
64

%
7,

97
7

17
%

16
,2

38
34

%
7,

35
6

16
%

5,
13

8
11

%
11

9
0%

12
0%

1,
45

0
3%

89
1

2%
16

2
0%

To
ta

l
72

,2
21

52
,3

30
72

%
19

,8
91

28
%

28
,6

36
40

%
12

,5
76

17
%

7,
79

8
11

%
22

0
0%

34
0%

3,
06

6
4%

2,
10

1
3%

65
3

1%

TO
TA

L
M

in
or

iti
es

W
HI

TE
S

BL
AC

KS
HI

SP
AN

IC
S

AS
IA

N
S

AI
/A

N
*

N
HO

PI
**

2+
 R

AC
ES

VE
TE

RA
N

S
PW

D*
**

Master Page # 81 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e 
W

or
kf

or
ce

 
as

 o
f J

un
e 

30
, 2

02
3

M
TA

 e
m

pl
oy

ed
 7

2,
22

1 
em

pl
oy

ee
s, 

19
%

 o
f t

he
 w

or
kf

or
ce

 w
er

e 
fe

m
al

es
, 

72
%

 m
in

or
iti

es
, 3

%
 v

et
er

an
s 

an
d

 1
%

 se
lf 

id
en

tif
ie

d
 a

s a
 p

er
so

n 
w

ith
 a

 
di

sa
bi

lit
y.


Th

e 
pe

rc
en

ta
ge

 o
f f

em
al

es
 e

m
pl

oy
ed

 in
 th

e 
w

or
kf

or
ce

 h
as

 in
cr

ea
se

d 
by

 o
ne

 p
er

ce
nt

ag
e 

po
in

t w
he

n 
co

m
pa

re
d

 to
 S

ec
on

d
 Q

ua
rte

r 2
02

2.


Th
e 

pe
rc

en
ta

ge
 o

f m
in

or
iti

es
 in

 th
e 

w
or

kf
or

ce
 h

as
 in

cr
ea

se
d 

by
 o

ne
 

pe
rc

en
ta

ge
 p

oi
nt

 w
he

n 
co

m
pa

re
d

 to
 S

ec
on

d
 Q

ua
rte

r 2
02

2.
 

Fe
m

al
es

19
%

M
al

es
81

%

W
or

kf
or

ce
 B

y 
Se

x
As

ia
ns

11
%

Hi
sp

an
ic

s
17

%

W
hi

te
s

28
%

Bl
ac

ks
40

%

2+
 R

ac
es

4%

W
or

kf
or

ce
 B

y 
Ra

ce
/E

th
ni

ci
ty

19
,8

91

12
,5

76
7,

79
8

3,
06

6

28
,6

36

58
,6

30

13
,5

91

Master Page # 82 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 C

iv
il R

ig
ht

s

M
TA

-W
id

e 
N

ew
 H

ire
s 

an
d 

Se
pa

ra
tio

ns
Ja

nu
ar

y 
1,

 2
02

3 
– 

Ju
ne

 3
0,

 2
02

3 

Master Page # 83 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



N
ew

 H
ire

s B
y 

A
ge

nc
y

Ja
nu

ar
y 

1,
 2

02
3 

to
 J

un
e 

30
, 2

02
3

 
 

 

A
ge

nc
y

N
ew

 H
ire

s
Fe

m
al

es
M

in
or

iti
es

B&
T

16
25

%
69

%
BU

S
13

6
23

%
95

%
C

&
D

12
9

39
%

69
%

HQ
28

3
40

%
67

%
LI

RR
29

8
18

%
57

%
M

N
R

23
7

19
%

59
%

N
YC

T
1,

99
0

31
%

92
%

0%10
%

20
%

30
%

40
%

50
%

60
%

70
%

B&
T

BU
S

C&
D

HQ
LI

RR
M

N
R

N
YC

T

M
TA

 A
ge

nc
ie

s 
N

ew
 H

ire
s 

By
 

Ra
ce

/E
th

ni
ci

ty

As
ia

n
Hi

sp
an

ic
W

hi
te

Bl
ac

k
AN

/A
I

N
HO

PI
2+

 R
ac

es
0%10

%

20
%

30
%

40
%

50
%

60
%

70
%

80
%

90
%

B&
T

BU
S

C&
D

HQ
LI

RR
M

N
R

N
YC

T

M
TA

 A
ge

nc
ie

s N
ew

 H
ire

s B
y 

Se
x

Fe
m

al
e

M
al

e

*T
he

 a
bo

ve
 a

ge
nc

y-
sp

ec
ifi

c 
d

at
a 

d
oe

s n
ot

 a
cc

ur
at

el
y 

re
fle

ct
 e

m
pl

oy
ee

 m
ov

em
en

ts
 re

su
lti

ng
 fr

om
 th

e 
tra

ns
fo

rm
at

io
n.

Master Page # 84 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e 
N

ew
 H

ire
s a

nd
 S

ep
ar

at
io

ns
 b

y 
Se

x
Ja

nu
ar

y 
1,

 2
02

3 
to

 J
un

e 
30

, 2
02

3

D
ur

in
g 

th
e 

se
co

nd
 q

ua
rte

r 2
02

3,
 M

TA
 h

ire
d 

3,
08

9 
em

pl
oy

ee
s, 

in
cl

ud
in

g 
90

9 
fe

m
al

es
 a

nd
 2

,1
80

 m
al

es
. D

ur
in

g 
th

is 
sa

m
e 

re
po

rti
ng

 p
er

io
d

, 2
,1

28
 e

m
pl

oy
ee

s 
se

pa
ra

te
d 

fro
m

 M
TA

, i
nc

lu
d

in
g 

48
8 

fe
m

al
es

 a
nd

 1
,6

40
 m

al
es

.


Th

e 
re

su
lt 

w
as

 a
 n

et
 in

cr
ea

se
 o

f 4
21

 fe
m

al
e 

an
d

 5
40

 m
al

e 
em

pl
oy

ee
s.


Th

e 
nu

m
be

r o
f e

m
pl

oy
ee

s w
ho

 se
lf-

id
en

tif
ie

d
 a

s v
et

er
an

 d
ec

re
as

ed
 b

y 
40

.  
Th

er
e 

w
er

e 
41

 v
et

er
an

 h
ire

d 
an

d
 8

1 
ve

te
ra

n 
se

pa
ra

te
d 

d
ur

in
g 

20
23

.

Fe
m

al
es

29
%

M
al

es
71

%

N
ew

 H
ire

s 
By

 S
ex

2,
18

0

Fe
m

al
es

 2
3%

M
al

es
 7

7%

Se
pa

ra
tio

ns
 B

y 
Se

x 

1,
64

0

48
8

90
9

Master Page # 85 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e 
N

ew
 H

ire
s a

nd
 S

ep
ar

at
io

ns
 b

y 
Ra

ce
/E

th
ni

ci
ty

Ja
nu

ar
y 

1,
 2

02
3 

to
 J

un
e 

30
, 2

02
3

D
ur

in
g 

20
23

, M
TA

 h
ire

d 
3,

08
9 

em
pl

oy
ee

s, 
2,

56
6 

m
in

or
iti

es
 a

nd
 5

23
 n

on
-m

in
or

iti
es

. 
D

ur
in

g 
th

is 
sa

m
e 

re
po

rti
ng

 p
er

io
d,

 2
,1

28
 e

m
pl

oy
ee

s s
ep

ar
at

ed
 fr

om
 M

TA
,  

1,
55

0 
m

in
or

iti
es

 a
nd

 5
78

 n
on

-m
in

or
iti

es
.


Th

e 
re

su
lt 

w
as

 a
 n

et
  i

nc
re

as
e 

of
 1

,0
16

 m
in

or
ity

 e
m

pl
oy

ee
s. 


Th

e 
nu

m
be

r 
of

 e
m

pl
oy

ee
s 

w
ho

 s
el

f-i
d

en
tif

ie
d

 a
s 

a 
pe

rs
on

s 
w

ith
 a

 d
isa

bi
lit

y 
in

cr
ea

se
d 

by
 1

.  
Th

er
e 

w
er

e 
25

 
pe

rs
on

s 
w

ith
 a

 d
isa

bi
lit

y 
hi

re
d 

an
d

 2
4 

pe
rs

on
s 

w
ith

 a
 d

isa
bi

lit
y 

se
pa

ra
te

d 
d

ur
in

g 
20

23
.

As
ia

ns
10

% Hi
sp

an
ic

s
19

% W
hi

te
s

17
%

Bl
ac

ks
48

%AI
/A

N
-1

%

2+
 R

ac
es

5%

N
ew

 H
ire

s 
By

 R
ac

e/
Et

hn
ic

ity
As

ia
ns

, 8
% Hi

sp
an

ic
s,

 
17

%

W
hi

te
s,

 2
7%

Bl
ac

ks
, 4

4%

2+
 R

ac
es

, 4
%

Se
pa

ra
tio

ns
 B

y 
Ra

ce
/E

th
ni

ci
ty

17
4

93
2

35
3

57
8

87

1,
48

3

32
1

58
7

52
3

15
9

15

Master Page # 86 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
et

ro
po

lit
an

 T
ra

ns
po

rta
tio

n 
A

ut
ho

rit
y

D
ep

ar
tm

en
t o

f D
iv

er
sit

y 
an

d
 C

iv
il R

ig
ht

s

M
TA

-W
id

e 
C

om
pl

ai
nt

s 
an

d 
La

w
su

its
Ja

nu
ar

y 
1,

 2
02

3 
– 

Ju
ne

 3
0,

 2
02

3 

Master Page # 87 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e
EE

O
 In

te
rn

al
/E

xt
er

na
l D

isc
rim

in
at

io
n 

C
om

pl
ai

nt
s b

y 
Ba

se
s

Ja
nu

ar
y 

1,
 2

02
3 

to
 J

un
e 

30
, 2

02
3

 
 

 
D

ur
in

g 
20

23
, M

TA
 re

ce
iv

ed
 1

42
 E

EO
 c

om
pl

ai
nt

s*
 a

nd
 5

 la
w

su
its

, c
iti

ng
 2

74
 

se
pa

ra
te

 b
as

es
.


90

 f i
le

d
 in

te
rn

al
 c

om
pl

ai
nt

s.


57
 fi

le
d

 e
xt

er
na

l c
om

pl
ai

nt
s i

nc
lu

d
in

g 
la

w
su

its
.


Th

e 
m

os
t f

re
qu

en
tly

 c
ite

d
 b

as
es

 in
te

rn
al

ly
 w

as
 R

ac
e/

C
ol

or
.

N
ot

e:
 *

Fo
rm

al
 c

om
pl

ai
nt

s c
an

 b
e 

fil
ed

 a
lle

gi
ng

 m
ul

tip
le

 b
as

es
.

A
d

d
iti

on
al

ly
, n

um
er

ou
s 

in
co

m
in

g 
m

at
te

rs
 w

er
e 

al
so

 h
an

d
le

d
 d

ur
in

g 
th

is 
tim

e

Ra
ce

/C
ol

or
22

% Se
xu

al
 

H
ar

as
sm

en
t

18
%

Ag
e

8%
G

en
de

r
15

%

Re
lig

io
n

3%

N
at

io
na

l O
rig

in
9%

D
is

ab
ili

ty
6%

Re
ta

lia
tio

n
10

%
O

th
er

9%

IN
TE

RN
AL

 E
EO

 C
O

M
PL

AI
N

TS

38

30

14
25

51510
18

15

Ra
ce

/C
ol

or
14

%
Se

xu
al

 
H

ar
as

sm
en

t
3%

Ag
e

9%

G
en

de
r

12
%

Re
lig

io
n

1%
N

at
io

na
l O

rig
in

11
%

D
is

ab
ili

ty
17

%

Re
ta

lia
tio

n
22

%

O
th

er
11

%EX
TE

RN
AL

 E
EO

 C
O

M
PL

AI
N

TS

20
1

14

25

16
3

11
13

13

Master Page # 88 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________



M
TA

-W
id

e
Tit

le
 V

I a
nd

 R
el

at
ed

 D
isc

rim
in

at
io

n 
C

om
pl

ai
nt

s b
y 

Ba
se

s 
Ja

nu
ar

y 
1,

 2
02

3 
to

 J
un

e 
30

, 2
02

3

D
ur

in
g 

20
23

, M
TA

 re
ce

iv
ed

 3
9 

Tit
le

 V
I a

nd
 R

el
at

ed
 c

om
pl

ai
nt

s, 
ci

tin
g 

41
 

se
pa

ra
te

 b
as

es
 a

nd
 0

 T
itl

e 
V

I l
aw

su
its

.  


26

 T
itl

e 
V

I c
om

pl
ai

nt
s*

 w
er

e 
fil

ed
.


13

 R
el

at
ed

 d
isc

rim
in

at
io

n 
co

m
pl

ai
nt

s*
* 

w
er

e 
fil

ed
.


Th

e 
m

os
t f

re
qu

en
tly

 c
ite

d 
ba

se
s w

as
 R

ac
e.

N
ot

e:
 *

O
nl

y 
Fo

rm
a

l c
om

pl
a

in
ts

 fi
le

d
, w

hi
ch

 c
an

 a
lle

ge
 m

ul
tip

le
 b

as
es

, a
re

 in
cl

ud
ed

.
N

ot
e:

  *
*R

el
at

ed
 D

isc
rim

in
a

tio
n 

co
m

p
la

in
ts

 a
re

 fi
le

d 
b

y 
cu

st
om

er
s b

as
ed

 o
n 

ag
e,

 d
isa

b
ilit

y,
 re

lig
io

n 
an

d
 se

x.

RA
CE

63
%

CO
LO

R
5%

Se
x

12
%

Di
sa

bi
lit

y
20

%

TI
TL

E 
VI

DI
SC

RI
M

IN
AT

IO
N

 C
O

M
PL

AI
N

TS

26

2

8

5

Master Page # 89 of 89 - Diversity Committee Meeting 9/18/2023
________________________________________________________________________________


	1. DiversityCommittee-Sept.2023-Meeting-v1_6 (p1)
	Agenda (p2)
	June 2023 Diversity Committee Meeting Minutes (p3)
	MTA DIVERSITY COMMITTEE
	1. PUBLIC SPEAKERS’ SESSION
	 There were three virtual public speakers in the public comments portion of the meeting: Jason Anthony, Charlton DeSousa and Alida Dupree.
	2. APPROVAL OF MINUTES
	3. EXECUTIVE SUMMARY

	2023 Diversity Committee Work Plan (p6)
	Executive Summary (p10)
	Business Diversity Initiatives (p33)
	Metropolitan Transportation Authority�Department of Diversity and� Civil Rights
	Business and Diversity Initiatives
	Business and Diversity Initiatives

	DBE Certification  (p36)
	Metropolitan Transportation Authority�Department of Diversity and Civil Rights�
	MTA DBE Certification Unit
	Executive Summary

	SDBP June 30 2023 Diversity Presentationv2 (p39)
	Metropolitan Transportation Authority�Department of Diversity and �Civil Rights�
	Small Business Development Program
	Elements of the SBDP
	Elements of the SBDP
	Twelve Years to Date
	SBDP Represents NY Metro Region
	SBDP Tiers are also Diverse
	SBDP Certifications
	SBDP Contract Awards
	SBDP Awards
	SBDP Facilitates Bonding and Growth
	Training is Integral to Success
	Training Classes Continue to Evolve

	M/W/DBE and SDVOB Contract Compliance (p52)
	Binder1.pdf
	Binder5
	Binder3.pdf
	Binder3
	Binder1.pdf
	Binder2
	Binder1.pdf
	Binder4
	2. DBE Narrative v 2.pdf
	Binder2.pdf
	MWBE nd SDVOB Contract Compliance 2.pdf
	1. Cover Page.pdf
	Slide 1: Metropolitan Transportation Authority Department of Diversity and  Civil Rights











	DBE CONTRACT ACTIVITY CHART October 2022 - March 2023.pdf

	Financial Services (p70)
	Slide 1:  Metropolitan Transportation Authority Department of Diversity and  Civil Rights 
	Slide 2:  MTA All Agency Underwriter Fees 

	Asset Fund Management (p72)
	Metropolitan Transportation Authority�Department of Diversity and� Civil Rights
	Slide Number 2
	Slide Number 3
	Slide Number 4

	EEO Activities (p76)
	�Metropolitan Transportation Authority�Department of Diversity and Civil Rights�
	Definitions of EEO Job Categories
	Definitions of EEO Job Categories
	MTA-Wide Representation Overview
	MTA-Wide Workforce �as of June 30, 2023
	MTA Workforce, by Agency �as of June 30, 2023
	MTA-Wide Workforce �as of June 30, 2023
	Metropolitan Transportation Authority�Department of Diversity and Civil Rights
	New Hires By Agency�January 1, 2023 to June 30, 2023
	MTA-Wide New Hires and Separations by Sex�January 1, 2023 to June 30, 2023
	MTA-Wide New Hires and Separations by Race/Ethnicity�January 1, 2023 to June 30, 2023
	Metropolitan Transportation Authority�Department of Diversity and Civil Rights
	MTA-Wide�EEO Internal/External Discrimination Complaints by Bases�January 1, 2023 to June 30, 2023
	MTA-Wide�Title VI and Related Discrimination Complaints by Bases �January 1, 2023 to June 30, 2023


