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MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20" Floor
New York, NY 10004
Monday, June 26™, 2023

The following Committee Members were present:
Hon. Elizabeth Velez, Chair

Hon. Midori Valdivia

Hon. Neal Zuckerman

The following Board Member was present:
Hon. Gerard Bringmann

The following staff were also present:
Tracey Mitchell, Acting MTA Chief Diversity and Inclusion Officer, MTA Department of Diversity and Civil

Rights (DDCR)

Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR

Christine Norman, Deputy Chief Diversity Officer, Technology, Reporting, DBE Certification and Outreach
Barbara Cockfield, Senior Director, Diversity, and Inclusion Initiatives

Alana Smith, Senior Director, Equal Employment Opportunities

Chair Elizabeth Velez called to order the April 2023 Diversity Committee.

1. PUBLIC SPEAKERS’ SESSION

= There were three virtual public speakers in the public comments portion of the meeting: Jason Anthony,
Charlton DeSousa and Alida Dupree.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records for the
content of each speaker’s statements.

2. APPROVAL OF MINUTES

Upon a motion duly made and seconded, the Committee approved the Minutes of the MTA Diversity
Committee meetings held on April 24", 2023..

3. EXECUTIVE SUMMARY

Ms. Mitchell acknowledged her appreciation of the tireless work efforts of the entire staff of the Department
of Diversity and Civil Rights in the timely production and submission of the Civil Rights reporting.

MWBE, DBE and SDVOB businesses

» Ms. Mitchell stated that in the course of the NYS FY, which runs April 1%, through March 31%, the MTA
apportioned over $800 million in payment to MWBEs. For the Federal program, SDVOB, over 35
million was awarded, bringing the total for the two programs to over $846 million. This amount resulted
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in the MTA successfully achieving a 37% payment rate, surpassing its set goal for the 3™ consecutive
year.

The DBE program operating on a different FY, October 1, through September 31, has achieved a 16%
rate. As this number only reflects 6 months of the program’s current FY, it is anticipated that this number
will increase.

Ms. Mitchell also highlighted some of the larger awards for the state’s MWBE program, as well as the
Federal DBE program, sharing with the board details on several of the high-dollar projects.

The program’s outreach efforts resulting in over 166 firms applying for certification. The certified firms
included commodities, construction, and consulting.

Small Business Mentoring Program

In comparing 2022 vs 2023, Ms. Mitchell noted that 2023 has seen more applicants, and a successful
reduction in the amount of time for the staff to certify an applicant firm.

The Small Business Development program continues it successful track, to date assisting in the awarding
of 73 contracts and $63 million in contracts to program participants. By successfully lobbying the NY
legislature to increase the “Threshold Cap” of the program, it is hoped that expanded contract
opportunities will result in expanded contract opportunities.

Diversity Equity and Inclusion (DEI)

A recap was given on the activities of all of the Employee Resource Groups that occurred during May
and June. Highlights include a walking tour hosted by the Pride Express group, the Black Employee
Group for Inclusion and Networking (BEGIN) hosted a series of events to celebrate and educate
employees on Juneteenth. The Transport Asian ERG was also active, holding a two-part documentary
screening, showing the contributions, challenges and triumphs of Asian Pacific Islanders in the US.
Latinos and Friends held an Employees Job Shadow Day for employees. The Veterans ERG held a
Memorial Day celebration. For the Mental Health month of May, the Abilities ERG hosted a forum to
discuss mental health challenges. In commemoration of Jewish Heritage month held a conversation with
survivors of the Holocaust.

Dr. Green stated that along with the existing nine employee ERGs, there are three more groups who have
expressed an interest in forming an ERG..

EEO Activities

Dr. Green provided an update on the 4" quarter MTA overall workforce numbers, and an overview of
the new hire statistics by race/ethnicity and sex. The complete data sets by agency were provided on
pages 85-98 of the Committee book. Page 90 of the book provides a detailed demographic breakdown.

The MTA’s Federal Equal Employment Opportunity Program (EEOP) is due to be submitted to the FTA
on July 31%. Dr. Green outlined the required the elements of the EEOP and how MTA would be
combining and analyzing data to report on the multiple areas of compliance.

Alana Smith, the Sr. Director, EEO spoke of how the estimated availability is calculated for the various
positions and opportunities within the entire MTA. The under-utilization analysis was presented and
reviewed for the board along with “next steps” for addressing the Agency’s underutilization areas.
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Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records, for the
details of the Executive Summary report and the Diversity Committee members’ comments and discussion.

. ADJOURNMENT

Chair Velez also extended her appreciation to the staff of the DDCR.
Upon a motion duly made and seconded, the Diversity Committee voted to adjourn the meeting.
Respectfully submitted,

Nadara Wade
Director, Title VI Analysis, Equity and Access
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m Metropolitan Transportation Authority

2023 Diversity Committee Work Plan

.LRECURRING AGENDA ITEMS Responsibility

Committee Chair & Members
Committee Chair & Members

Approval of Minutes

Committee Work Plan

MTA Agency-wide Business and
Diversity Initiatives and EEO Programs Activities Dept. of Diversity/Civil Rights
MTA DBE Certification Program Activities Dept. of Diversity/Civil Rights
M/W/DBE and SDVOB Contract Compliance

Activities Dept. of Diversity/Civil Rights
Action ltems (if any) As listed

Il.SPECIFIC AGENDA ITEMS Responsibility
April 2023
2023 Departmental Goals Dept. of Diversity/Civil Rights
2022 Year-End Report Dept. of Diversity/Civil Rights
2023 Title VI Program Update Dept. of Diversity/Civil Rights
June 2023

2023 - EEO, ADA, Title VI, and Sexual Dept. of Diversity/Civil Rights

and Other Discriminatory -
Harassment Policy Statements

1st Quarter 2023 Report Dept. of Diversity/Civil Rights
Equal Employment Opportunity (EEO) ) ] .
Program Update Dept. of Diversity/Civil Rights
5-Year DEI Strategic Plan Dept. of Diversity/Civil Rights
September 2023

2nd Quarter 2023 Report
Recruitment Strategies for
MTAHQ and MTA Agencies
DBE Goal Rationale 2024-2026

December 2023

3 Quarter 2023 Report

2024 Diversity Committee Work Plan
DBE Program Update

Diversity Committee Charter Review

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
MTAHQ and Agency Staff

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
Committee Chair and Members
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Detailed Summary

RECURRING

Approval of Minutes

Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan

An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities

The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities

The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities

MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action ltems

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

SPECIFIC AGENDA ITEMS

April 2023

Overview of 2023 MTA Department of Diversity/Civil Rights Departmental Goals

The MTA Department of Diversity and Civil Rights will present an overview of Departmental
goals and objectives for 2023.

2022 Year-End Report

The Department of Diversity and Civil Rights will present 2022 year-end update on MTA
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.
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2023 Title VI Program Update

The Department of Diversity and Civil Rights will present MTA’s updated Title VI Program
for MTA Board approval and for submission to FTA.

June 2023

1% Quarter 2023 Report

The Department of Diversity and Civil Rights will present 1% quarter 2023 update on
MTA Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

Recommitment to Equal Employment Opportunity (‘EEQ”)

Each year, the MTA disseminates Policies addressing the Americans with Disabilities
Act (“ADA”), Sexual and Other Discriminatory Harassment Prevention and EEO in
order to reaffrm MTA’'s commitment to ensuring a workplace environment free
from illegal discrimination and to ensure continued compliance with all applicable laws
and regulations. The Department of Diversity and Civil Rights will present the 2023 EEO
Policy.

EEO Program Update for 2023-2026

The Department of Diversity and Civil Rights will present MTA’s EEO Program Updates
to be submitted to FTA for approval.

5-Year DEI Strategic Plan

The Department of Diversity and Civil Rights will present MTA’s first 5-year DEI
Strategic Plan developed to comply with the New York State Executive Order 187.

September 2023

The Department of Diversity and Civil Rights will present 2" quarter 2023 update on
MTA Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

DBE Goal Update for FFYs 2024-2026

The Department of Diversity and Civil Rights will present MTA’s DBE Goal for Federal
Fiscal Years (FFYs) 2024-2026.

Recruitment Strategies

Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA
Agencies will present recruitment strategies to address underutilization of minorities
and women in the workforce.
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December 2023

3 Quarter 2023 Report

The Department of Diversity and Civil Rights will present 3™ quarter 2023 update on
MTA Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.

DBE Program

The Department of Diversity and Civil Rights report will address Updates to the DBE
Program for FFYs 2024-2026.

2024 Diversity Committee Work Plan

The Department of Diversity and Civil Rights will present an updated Diversity
Committee Work Plan for 2024.

Diversity Committee Charter Review

The Diversity Committee will review and assess the adequacy of its charter and
recommend changes as necessary.
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