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Minutes of Committee Meeting 
October 2023 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

 
October 23, 2023 

 
9:00 a.m. 

 
 
 

In attendance were the Honorable: 
 
David Mack, Chair 
Andrew Albert 
Jamey Barbas 
Norman Brown 
Randolph Glucksman 
Frankie Miranda 
 
 

In Person: 
Nichola Angel, Vice President of Intelligent Transportation Systems and Tolling 
Allison L. C. de Cerreño, Ph.D., Chief Operating Officer 
Paul L. Friman, General Counsel and Corporate Secretary – TBTA, MTA 
Richard Hildebrand, Vice President and Chief of Operations 
Donald E. Look, Vice President and Chief Security Officer 
Eric Osnes, Vice President and Chief Safety Officer 
Rose Pascone, Deputy Director of Public Affairs and Agency Support 
Charles J. Passarella, Vice President of Maintenance and Operations Support 
Catherine T. Sheridan, P.E., President 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

October 23, 2023 
Minutes of TBTA Committee held October 23, 2023 at 9:00 a.m.  A list of those in attendance is 

attached. 

Public Speakers 
The following speakers commented during the public speakers’ session: 

• Matthew Buchys Hyland about congestion pricing. 
• Aleta Dupree about toll revenues and about congestion pricing. 

Minutes 

Upon a motion duly made and seconded, the minutes of the Committee Meetings held on July 
17, 2023 and September 18, 2023 were approved. 

Committee Work Plan 
President Sheridan stated that there are no changes to the TBTA Committee Work Plan and 

noted that four procurements related to congestion pricing would be discussed at the Finance 
Committee later that day. 

President Sheridan’s Remarks 
President Sheridan opened her remarks by stating that in September, TBTA was proud to join 

other State agencies, and represent the MTA, at the “Transportation for Life” Summit at Dutchess 
Community College.  Governor Hochul had announced the first-time gathering earlier this year, as a 
collaborative multi-agency approach to the subject of suicide prevention in public spaces.  TBTA’s 
Vice President of Safety & Health, Eric Osnes, participated on a panel, along with representatives 
from the New York State Bridge Authority and the NYS Office of Mental Health, to discuss suicide 
prevention mitigations.  The MTA’s “Addressing Track Trespassing” report, prepared by C&D in May 
2022, was championed by other agencies as a valuable reference in its thorough discussion of the 
challenges of mental health issues. 

 
Noting that October is Breast Cancer Awareness Month, President Sheridan stated that TBTA 

joined MTA employees from all agencies uniting to raise funds and participate in the annual “Making 
Strides Against Breast Cancer Walk” in Central Park.  The funds go the American Cancer Society to 
help fund research and provide information and support to women in local communities.  TBTA raised 
more than $9,100 out of an overall $27,000 raised by the MTA.  Assistant Vice President Cassandra 
Edghill led the effort with the “Empowering Women in Transportation” Employee Resource Group. 

 
President Sheridan commended the TBTA blood donors and volunteers who braved a heavy 

rainstorm on September 29th to participate in TBTA’s semi-annual Blood Drive on Randall’s Island.  
 

Winter Preparation, Response, Mitigation, and Recovery Presentation 
 
TBTA Department Heads Charles Passarella, Vice President of Maintenance and Operations 

Support, Nichola Angel, Vice President of Intelligent Transportation Systems and Tolling, and Richard 
Hildebrand, Vice President and Chief of Operations, presented TBTA’s review of its readiness to 
deliver safe, secure, and efficient service to its customers through extreme winter weather conditions. 
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Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 
records, for the details of the presentation, Committee members comments, TBTA Department Heads 
responses, and President Sheridan’s remarks. 

 
 
In ongoing celebration of TBTA’s 90th anniversary, President Sheridan shared that TBTA has 

collaborated with the New York City Municipal Archives to present an exhibit entitled “Uniting the 
Boroughs: The Triborough Bridge,” which is free and runs through June 2024, in the landmark 
Surrogate’s Court building.  President Sheridan thanked TBTA’s Special Archive team and the NYC 
Department of Records & Information Services for the exhibition. 

 
 
Finally, a moment of silence was observed for Bridge and Tunnel Officer Rocco Cicero, who 

passed away on October 7th. 
 

Adjournment 
There being no further business before the Committee, the meeting was adjourned. 
 

 
 Respectfully submitted, 
 
 
 
 Paul L. Friman 
 General Counsel and Corporate Secretary 
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Committee Work Plan 
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BRIDGES & TUNNELS COMMITTEE WORK PLAN 
 
 __________________________________________________________________  
I. RECURRING AGENDA ITEMS 
 
 TOPIC Responsibility 
 Approval of Minutes Committee Chair & Members 
 Committee Work Plan Committee Chair & Members 
 Report on Operations ITS & Tolling 
 Safety Report Safety & Health 
 Financial Report Controller/Office of  

Management & Budget 
 Procurements Procurement & Materials 
 Action Items (if any) 
 
II. SPECIFIC AGENDA ITEMS Responsibility 
  
 November 2023 
 No items scheduled 

 
 December 2023 
 2024 Proposed Committee Work Plan Committee Chair & Members 
 2024 Proposed Final Budget Office of Management & 
   Budget 
 January 2024 
 Approval of 2024 Work Plan Committee Chair & Members 
 
 February 2024 
 2024 Adopted Budget/Financial Plan 2024-2027 Office of Management & 
   Budget 
 2023 B&T Operating Surplus Controller 
 2023 Customer Environment Report Operations 
 
 March 2024 
 Annual Procurement Contracts Report Office of Management &  
   Budget 
 April 2024 

 No items scheduled 

 
 May 2024 
 Final Review of 2023 Year-End Operating Results Office of Management & 
   Budget 
 June 2024 
 No items scheduled 
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July 2024 
 No items scheduled 
  
 August 2024 

 No meeting scheduled 
 
 September 2024 
 2025 Preliminary Budget Office of Management & 
   Budget 
 October 2024 
 2025 Preliminary Budget Office of Management &  
   Budget 
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BRIDGES & TUNNELS COMMITTEE WORK PLAN 
 

 
Detailed Summary  

 
I. RECURRING  

Approval of Minutes 
Approval of the official proceedings of the Committee Meeting. 

Report on Operations 
Summary of major B&T service indicators, including graphs and tables depicting total traffic 
for all facilities, average daily traffic by method of payment and vehicle type, traffic by facility, 
and data on factors that can impact B&T traffic such as weather and gasoline prices. The 
Report on Operations is provided on a two-month lag, except in September when it includes 
reports with June and July data.  

Safety Report 
A compilation of key leading and lagging customer and employee safety indicators, including 
collision rates, employee lost time injury rates, and leading indicators for roadway and fire 
safety. The Safety Report is provided on a two-month lag, except in September when it 
includes reports with June and July data.  

Financial Report 
Summary presentation of the financial indicators for the month, which includes the Balance 
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, toll collection rates, and 
headcount charts. The Financial Report is provided on a one-month lag, except in the month 
of September, at which time it includes the July and August reports. 

Procurements 
List of procurement action items requiring Board approval. The non-competitive items are 
listed first, followed by competitive items, and then ratifications. The list will indicate items 
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for 
the current month; in the month of September, the August and September procurements are 
included. 
 
Staff summary documents presented to the Board for approval for items affecting business 
standards and practices.  
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II.  SPECIFIC AGENDA ITEMS 
 
NOVEMBER 2023 
No items scheduled 
 
DECEMBER 2023 
2024 Proposed Committee Work Plan  
The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for 
2024 that will address initiatives to be reported throughout the year. 
2024 Proposed Final Budget  
The Committee will recommend action to the Board. 

 
JANUARY 2024 
Approval of Work Plan for 2024 
The committee will have already received a draft work plan for 2024 at the December 2023 
meeting. The committee will be requested to approve the amended work plan for the year.  
 
FEBRUARY 2024 

2024 Adopted Budget and February Financial Plan 2024-2027 
The Agency will present its revised 2024 Adopted Budget and Financial Plan which 
incorporates any changes made by the Board at the December 2023 meeting and any 
Agency technical adjustments is included for information. 

2023 B&T Operating Surplus  
The Committee will recommend action to the Board. 
 
2023 Customer Environment Report 

Review and discuss key customer service areas: improve customer service and traffic 
mobility at all facilities; ensure the safety of customers traveling over the bridges and 
tunnels; and enhance the customer environment of bridge and tunnel facilities. 
 
MARCH 2024 
Annual Procurement Contracts Report 
This report contains information on contracts awarded during the previous fiscal year and 
contracts open from the previous years as required by Section 2879 of the State Public 
Authorities Law. 
 
APRIL 2024 
No items scheduled 
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MAY 2024 
Final Review of 2023 Year-End Operating Results 
The customary review of prior year’s budget results and their implications for current and 
future budget performance will be presented to the Committee. Each Agency will present for 
inclusion in the agenda materials, and be prepared to answer questions on, a review of its 
financial performance. The MTA Budget Division will prepare an overall review also for 
inclusion in the materials that draws MTA-wide conclusions. 
JUNE 2024 
No items scheduled 

JULY 2024 
No items scheduled 

AUGUST 2024 
No meeting scheduled 
 
SEPTEMBER 2024 
2025 Preliminary Budget 
Agency will present highlights of the Preliminary Budget to the Committee. Public comment 
will be accepted on the 2025 Preliminary Budget.  
 
OCTOBER 2024 
2025 Preliminary Budget 

Agency will present highlights of the Preliminary Budget to the Committee. Public comment 
will be accepted on the 2025 Preliminary Budget.  
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Report on Operations 
 2023 
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MTA Bridges and Tunnels 
September 2023 Traffic Trends 

 
Summary 
 

B&T’s total paid traffic for September was 27.8 million, a decrease of 1.3% 
compared to 28.1 million crossings in September 2022. Compared to September 
2021, B&T paid traffic was 2.6% higher with an increase of 0.7 million crossings. 
E-ZPass market share was 92.5% in September, lower than both last year and two 
years ago. 

Gasoline prices increased slightly in September to an average of $3.95 per gallon, 
which is $0.12 higher than September 2022, and $0.60 higher than two years ago. 
The price of gasoline was not a significant factor on September traffic. Inclement 
weather did have an unfavorable impact on September traffic. Rainfall was 12.8 
inches, 7.7 inches higher than September 2022, with the majority of the rainfall 
occurring on September 29th resulting in Governor Hochul declaring a State of 
Emergency in New York City, the Hudson Valley and Long Island. 
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MTA Bridges and Tunnels
E-ZPass and Tolls by Mail Traffic

Preliminary data subject to final audit

Distribution by Facility & Time Period

Facility
Bronx-Whitestone Bridge
Cross Bay Bridge
Henry Hudson Bridge
Hugh L. Carey Tunnel
Marine Parkway Bridge
Queens Midtown Tunnel
Robert F. Kennedy Bridge
Throgs Neck Bridge
Verrazzano-Narrows Bridge
All Facilities

Facility
NY CSC
E-ZPass

Non-NY CSC 
E-ZPass Tolls By Mail

Bronx-Whitestone Bridge 85.3% 5.4% 9.3%
Cross Bay Bridge 91.6% 1.8% 6.7%
Henry Hudson Bridge 81.8% 11.3% 7.0%
Hugh L. Carey Tunnel 87.7% 6.2% 6.1%
Marine Parkway Bridge 91.5% 3.5% 5.1%
Queens Midtown Tunnel 88.6% 5.6% 5.8%
Robert F. Kennedy Bridge 85.1% 6.6% 8.4%
Throgs Neck Bridge 83.3% 8.0% 8.6%
Verrazzano-Narrows Bridge 82.5% 10.9% 6.5%
All Facilities 84.8% 7.7% 7.5%

NOTE: As of April 1, 2023, customers receiving E-ZPass violation notices are now receiving Tolls by Mail notices. 
Previously these customers were included in E-ZPass market share.

21.9% 22.7% 55.4%
24.3% 24.7% 51.0%

September 2023

September 2023
Weekday AM Peak Weekday PM Peak Off-Peak

57.7%
22.9% 21.7% 55.4%

23.1%
24.6% 26.8% 48.6%

23.2% 28.9% 47.9%
23.8% 53.1%

54.1%

22.7% 23.2% 54.1%
23.4% 53.9%22.6%

19.7% 22.6%

Payment Method by Facility (Transactions)
September 2023

22.5% 23.4%
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MTA Bridges & Tunnels

Statistical results for the 12-Month period are shown below.

October 
2020 - 

September 
2021

October 
2021 - 

September 
2022

October 
2022 - 

September 
2023

Customer Collisions Rate per Million Vehicles 3.91 3.96 3.63

Customer Injury Collisions Rate per Million 
Vehicles 0.62 0.82 0.82

Employee Accident Reports 140 114 135

Employee Lost Time Injuries Rate per 200,000 
Hours Worked 6.1 5.4 4.7

September Year End September Year to 
Date

Workforce Development (# of Participants) 57 486 13 908

Fleet Preventative Maintenance Insp. 152 1531 124 1095

* Safety Taskforce Inspections 1 14 1 10

* Fire Code Audits Completed 2 14 2 10

** FDNY Liaison Visits 0 29 0 16

* Safety Taskforce Inspections and Fire Code Audits occur annually and commnece during the month of March.

Definitions:

Workforce Development provides for focused safety and skills training to all operations, maintenance and staff personnel. Classes 
feature OSHA 10 and 30 Classes, operations mandatory safety and skills instruction and retraining and specialty training (TIMS, CDL, 
FDNY instruction, Wrecker Driver Instruction and Roadway Safety Rules).

Fire Safety September Year End September Year to 
Date

Roadway Safety
2022

Safety Report

Performance Indicator

Performance Indicator

12-Month Average

Leading Indicators

Fleet Preventative Maintenance Inspections are conducted at each location to improve the customer and worker safety 
environment. Inspections identify potential hazardous roadway or facility conditions and prescribe corrective actions to eliminate hazards. 

Safety Taskforce Inspections  are conducted by the joint Labor and Management Committee at each facility throughout the year on a 
rotating basis. The inspections consists of  reviewing past accident and incident experiences/reports and facility safety reports. The 
Taskforce meets with location management and union representatives and make a complete tour of the facility. The Taskforce is 
comprised of representatives of the Safety and Operations groups and has representation from each of the represented unions.

Fire Code Audits are required by the NY'S Uniform Fire Prevention Code. They are conducted by the Safety and Health Department at 
each building and facility throughout the Agency. They feature a review of fire prevention activities and the condition of fire fighting and 
suppression equipment.

FDNY Annual Liaison Visits are scheduled by the local responding authorities and typically occur seasonally during spring and fall and 
conducted as a regular basis (typically twice a year) whereby local fire companies visit and tour the facilities to become familiar with the 
structures and buildings and the fire equipment provided. This facilitates the development of strategies for fighting fires and responding to 
emergencies. Additionally, special drills and training exercises are conducted to drill on communications and special rescue operations 
should they be required.

2023

** FDNY Liaison Visits are scheduled by the local responding authorities and typically occur seasonally durning spring and fall.
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Financial Report 
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ASSETS AND DEFERRED OUTFLOWS OF RESOURCES `

CURRENT ASSETS:

  Cash-Unrestricted 9,518
  Investments:
    Unrestricted 744,733
    Restricted 2,254,718
  Accrued interest receivable -182,029
  Accounts receivable 516,742
  Accounts receivable-Other 14,546
  Less allowance for uncollectible accounts -434,142
  Tolls due from other agencies 78,227
Loan receivable from MTA 11,382,524
  Prepaid expenses 5,874

       Total current assets 14,390,711

NONCURRENT ASSETS:

  Investments:
    Unrestricted 195,679
    Restricted -                            
  Facilities, less acc.dep of $2,501,244 7,828,925
  Capital lease 2 Broadway net acc. dep. 35,776
  Derivative Hedge Assets 3,446

      Total noncurrent assets 8,063,825

TOTAL ASSETS: 22,454,536

DEFERRED OUTFLOWS OF RESOURCES:
  Deferred outflows of resources related to pension 65,648
  Deferred outflow of resources related to other post-employment benefits 155,800
  Deferred outflow of resources related to capital Lease 13,122
  Accumulated decreases in fair value of derivative instruments 50,259
  Defeasance costs 74,208

TOTAL DEFERRED OUTFLOWS OF RESOURCES: 359,037

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES 22,813,573

MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of October 31, 2023
(in thousands)
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LIABILITIES AND INFLOWS OF RESOURCES

CURRENT LIABILITIES:

  Current portion-long term debt 234,980
  Interest Payable 425,284
  Accounts Payable 129,899
  Accrued Pension Payable 9,407
  Payable to MTA-CAP 34,627
  Due to MTA-Operating Expenses 5,692
  Due to NYCTA-Operating Expenses 132
  Accrued salaries 29,324
  Accrued Vac & Sick Benefits 18,278
  Current portion of estimated liability arising from injury 812
  Due to New York City Transit Authority 116,989
  Due to Metropolitan Transportation Authority 139,083
  Unearned Toll Revenue 256,005
  Tolls due to other agencies 116,950
  E-ZPass Airport Toll Liability 5,382

          Total current liabilities 1,522,845

NONCURRENT LIABILITIES:

  Long term debt 23,485,535
  Post Employment Benefits Other than Pensions 908,111
  Estimated liability arising from injury 38,978
  Capital lease obligations 64,875
  Other long-term liabilities -                     
  Derivative Hedge Liabilities 11,364
  Due (to)/from MTA - change in fair value of derivative 42,341
  Net Pension Liability 167,407
  Security deposits-Contra -                     

          Total noncurrent liabilities 24,718,611

DEFERRED INFLOW OF RESOURCES
  Deferred Inflow of resources related to Pension 54,456
  Deferred Inflow of resources related to other post-employment benefits 167,013
  Deferred Inflow of resources related to Capital Lease 12,160

26,475,085

NET POSITION -3,661,512 *

22,813,573

*The negative Net Position consists of various fund balances such as surplus monies and 
purchase of assets on behalf of MTA and NYCTA. The negative balance occurs because the 
assets are transferred to MTA and NYCTA during the year, and taken off the B&T Statement 
of Net Position; while the debt to purchase these assets remains as a liability on the 
Statement of Net Position of B&T.

MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of October 31, 2023
(in thousands)

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES & NET 
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Henry Hudson Bridge
Hugh L. Carey Tunnel
Queens Midtown Tunnel
Marine Parkway Bridge
Cross Bay Bridge
Robert F. Kennedy Bridge
Verrazzano-Narrows Bridge
Bronx-Whitestone Bridge
Throgs Neck Bridge
All Facilities

94.6%

MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Facility
Revenue Collection Rate 

October 20231

93.1%
94.1%
93.7%

1.  Represents total revenue collections from transactions October 2021 
through September 2022

95.2%
96.8%
95.2%
92.9%
93.1%
92.6%
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11/23/2020  

 
 

MTA BRIDGES & TUNNELS  
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

 
 

 WHEREAS, in accordance with Sections §559, §2879 and §1265-a of the Public Authorities Law and the All Agency 
Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and public works contracts, 
and the solicitation and award of request for proposals in regard to purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the award of certain 
non-competitive miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public 
work, and miscellaneous service and miscellaneous procurement contracts; 
 
 WHEREAS, in accordance with Section §2879 of the Public Authorities Law and the All-Agency Guidelines for 
Procurement of Services, the Board authorizes the award of certain service contracts and certain change orders to service 
contracts. 
 
 NOW, the Board resolves as follows: 
 
1. As to each purchase and public work contract set forth in annexed Schedule A, the Board declares competitive bidding 
to be impractical or inappropriate for the reasons specified therein and authorizes the execution of each such contract. 
 
2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for which authorization 
to solicit proposals is requested, for the reasons specified therein, the Board declares competitive bidding to be impractical 
or inappropriate, declares it is in the public interest to solicit competitive request for proposals and authorizes the solicitation 
of such proposals. 
 
3. As to each request for proposals (for purchase and public work contracts set forth in Schedule C for which a 
recommendation is made to award the contract), the Board authorizes the execution of said contract. 
 
4. As to each action set forth in Schedule D, the Board declares competitive bidding impractical or inappropriate for the 
reasons specified therein, and ratifies each action for which ratification is requested. 
 
5. The Board authorizes the execution of each of the following for which Board authorization is required:  i) the 
miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set forth in Schedule F; iii) 
the miscellaneous service contracts set forth in Schedule G; iv) the modifications to personal/miscellaneous service contracts 
set forth in Schedule H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; vi) the 
modifications to miscellaneous procurement contracts set forth in Schedule J. 
 
6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested. 
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Staff Summary 

Item Number 

Department, Department Head Name: 

Vice President, ITS and Tolling, Nichola Angel 

Internal Approvals 

Order Approval Order Approval 
1 Deputy Director, 

�/J B&T & C&D ✓ 
Budgets 

2 General 
Counsel/Corporate 

✓ 
/Jr 

Secretary 

3 
MT A Deputy Chief 

v. 
h Procurement Officer � ,-.11.A q, 

4 DDCR 

5 President 

Purpose 

D Bridges and Tunnels 

Page 1 of 2 

SUMMARY INFORMATION 

Vendor Names Contract Nos. 

Atkins, P.A. P.C. PSC-21-3055A 
Gannett Fleming Engineers and Architects, P.C. PSC-21-3055B 
Henningson, Durham & Richardson Architecture and 
Engineering, P.C. PSC-21-3055C 
Description 

Miscellaneous Toll Collection Consultant Support Services on an As-
Needed Basis 
Total Amount: 

$10,000,000 (aggregate) 
Contract Term (including Options, if any) 

Five Years 

Option(s) included in Total Amount? □Yes 18] No O N/A

Renewal? □ Yes 18] No

Procurement Type 

18] Competitive D Noncompetitive

Solicitation Type 

18] RFP O Bid O Other:

Funding Source 

18] Operating D Capital D Federal D Other:

Bridges and Tunnels ("B&T") is seeking Board approval in accordance with the All-Agency Service Contract Procurement Guidelines 
to award three competitively solicited personal service contracts, PSC-2 l -3055A, PSC-2 l -3055B, and PSC-2 l-3055C to (A) Atkins, P.A. 
P.C. ("Atkins"); (B) Gannett Fleming Engineers and Architects, P.C. ("Gannett Fleming"); and (C) Henningson, Durham & Richardson
Architecture and Engineering, P.C. ("HDR") for Miscellaneous Toll Collection Consultant Support Services on an As-Needed Basis in
the aggregate not-to-exceed amount of $10 million over a period of five years. These contracts will be an indefinite quantity, with the
required services being assigned on an as-needed basis by issuing work orders.

Discussion 
Bridges and Tunnels ("B&T") requires the services of three multi-disciplined firms to assist with tasks related to toll collection and toll 
violation enforcement. Consultant services required under this agreement shall include various tasks designed to ensure that B&T's toll 
collection and violation enforcement systems are robust, accurate, reliable, auditable, and maintainable; and to develop plans to improve, 
modernize, and replace toll system components when necessary. The consultants will provide technical services including but not limited 
to the following: (1) conceptual design, planning and scoping for toll system capital projects and interfacing with third parties, exchanging 

data with Back Office Systems at the New York E-ZPass Customer Service Center ("NYCSC") and B&T's Revenue Account Analysis 
System ("RAAS"); (2) provide as-needed multi-disciplinary technical support personnel to B&T; (3) evaluate potential upgrades for the 
toll-collection systems including host and back-office systems, plaza systems, in-lane systems, and violation enforcement; and ( 4) plan 
and design toll-related infrastructure including electronic toll elements, roadway geometry, and traffic operations. 

The required services will be assigned on an as-needed basis through the issuance of work orders, based on the consultant's current 
workload, available personnel, and expertise. Each work order will be negotiated separately using the labor, overhead, and profit rates 
negotiated in each contract. The total amount of all work orders under the three contracts will not exceed $10 million. 
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Staff Summary D Bridges and Tunnels 

Page 2 of 2 

The Request for Proposal ("RFP") was publicly advertised, and the solicitation notice was sent to 60 firms. Of the 29 firms that 
viewed/downloaded the RFP, seven submitted proposals: Atkins; Gannett Fleming; HNTB New York Engineering and Architecture, 
P.C.; HOR; Milligan Partners LLC; Protek Information Technology Services; and WSP USA Inc. Each was asked to quote labor, profit,
overhead, and escalation rates based on predetermined titles. The firms were evaluated based on ( 1) qualification of fmn for specific type
of work; (2) qualification offmn for specific personnel proposed; (3) records of performance; (4) depth of understanding of the project;
and (5) cost.

After evaluation of the technical and cost proposals, the Evaluation Committee recommended that B&T waive oral presentations and 
enter into negotiations with Atkins, Gannett Fleming, and HOR for these contracts. Each presented a comprehensive well-developed 
understanding of the technical requirements, demonstrated experience and knowledge of the toll industry and proposed well-qualified 
personnel. The recommended awards to the three selected firms are considered in B&T's best interest and are deemed the best-valued 
proposals. 

In connection with a previous contract awarded to Atkins P.A. P.C. dba Atkins Architecture and Engineering ("Atkins"), Atkins was 
found to be responsible notwithstanding Significant Adverse Information ("SAi") pursuant to the All-Agency Responsibility Guidelines 
and such responsibility finding was approved by the MTA Chairman/ CEO in consultation with the MTA General Counsel in January 
2016. No new SAi has been found relating to Atkins and Atkins has been found to be responsible. Gannett Fleming and HDR are 
responsible consultants. 

The contracts resulting from this procurement have been evaluated to determine the necessity and appropriate scope, if any, of 
cybersecurity requirements, including any requirements under federal, state, and local law and regulations. The Authority is working with 
the vendors to include applicable cybersecurity requirements prior to issuance of the notice of award. 

Each selected firm has certified that pursuant to Executive Order 16, it is not doing business in Russia. 

M/WIDBE Information 
The MTA Department of Diversity and Civil Rights has established goals of 15 percent MBE, 15 percent WBE, and 6 percent SDVOB 
on this contract. Atkins, Gannett Fleming and HDR have submitted MWBE/SDVOB utilization plans that satisfy the goal requirements. 
Gannett Fleming and HDR have achieved its goals on recently completed MTA contracts. Atkins has not recently completed any MTA 
contracts with MWDBE goals; therefore, no assessment of the performance is available at this time. 

Impact on Funding 

Funding in the amount of$10 million is available in the Operating Budget under GL #712542. 

Alternatives 

There are no recommended alternatives. The Authority does not possess the resources required to perform these services. 

Recommendation 

It is recommended that the Board approve the award of personal service contracts to Atkins, Gannett Fleming, and HDR to provide 
Miscellaneous Toll Collection Consultant Support Services on an As-Needed Basis. 
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