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1. Summary of Actions - None

2. Public Comments Period

3. Approval of Minutes - November 2023
B&T Committee Minutes - November 2023 - Page 3

4. Proposed 2024 Committee Work Plan
B&T Committee Work Plan - Page 8

5. Report on Operations - October 2023
B&T Report on Operations - October 2023 - Page 14

6. Safety Report - October 2023
B&T Safety Report - October 2023 - Page 26

7. Financial Report - November 2023
B&T Financial Report- November 2023 - Page 31

8. 2024 Adopted Budget and Financial Plan 2024-2027 (Information Item)
B&T 2024 Adopted Budget and Financial Plan 2024-2027 - Page 45

9. Procurements - None

10. B&T Diversity Report - Third Quarter 2023
B&T Diversity Report - Third Quarter 2023 - Page 55
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

November 29, 2023

9:30 a.m.

In attendance were the Honorable:

David Mack, Chair
Andrew Albert
Jamey Barbas
Norman Brown
Randolph Glucksman
Lisa Sorin

Vincent Tessitore, Jr.
Midori Valdivia

In Person:

Nichola Angel, Vice President of Intelligent Transportation Systems and Tolling
Joyce Brown, Agency Chief Equal Opportunity Officer

Allison L. C. de Cerrefio, Ph.D., Chief Operating Officer

Paul L. Friman, General Counsel and Corporate Secretary — TBTA, MTA
Lynn Gore, Deputy Chief Procurement Officer

Richard Hildebrand, Vice President and Chief of Operations

Donald E. Look, Vice President and Chief Security Officer

Eric Osnes, Vice President and Chief Safety Officer

Rose Pascone, Deputy Director of Public Affairs and Agency Support

Charles J. Passarella, Vice President of Maintenance and Operations Support
Catherine T. Sheridan, P.E., President
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE
November 29, 2023

Minutes of TBTA Committee held November 29, 2023 at 9:30 a.m. A list of those in attendance
is attached.

Public Speakers

The following speakers commented during the public speakers’ session:
Jason Anthony about safety.

Matthew Buchys Hyland about congestion pricing.

Michael Ring about the NYC marathon.

Aleta Dupree about revenue collections.

Murray Bodin about safety.

Minutes

Upon a motion duly made and seconded, the minutes of the Committee Meeting held on October
23, 2023 were approved.

Committee Work Plan

President Sheridan stated that there are no changes to the TBTA Committee Work Plan.

President Sheridan’s Remarks

President Sheridan opened her remarks by stating that the 52nd running of the TCS New York
City Marathon kicked off on November 5th from its traditional starting line at TBTA’s Verrazzano-
Narrows Bridge (VNB). More than 50,000 participants along with a sea of event organizers and
officials convened for the race. TBTA employees’ collective efforts allowed for a smooth executed
event from the start that showcased the VNB to a worldwide audience.

President Sheridan stated that this was her first Marathon experience, and was honored to
represent the MTA along with other City officials, event sponsors, and the New York Road Runners at
the “Blue Line Painting Ceremony” on November 1st. President Sheridan added that she was thrilled
to be offered the privilege of firing the cannon to signal the start of one of the waves of the runners on
Event-Sunday. President Sheridan applauded those TBTA and MTA colleagues who rose early to
meet the challenge to run across New York City, and congratulated all on this impressive
achievement.

Presentation on Annual Marathon Preparation and Execution

TBTA Department Heads Richard Hildebrand, Vice President and Chief of Operations; Donald
E. Look, Vice President and Chief Security Officer; Eric Osnes, Vice President and Chief Safety
Officer; and Charles Passarella, Vice President of Maintenance and Operations Support, presented
TBTA'’s review of annual marathon preparation and execution.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details of the presentation, Committee members comments, TBTA Department Heads
responses, and President Sheridan’s remarks.
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Procurements

For November 2023, Deputy Chief Procurement Officer (DCPO) Lynn Gore stated that there are
three (3) procurement actions.

Non-Competitive Procurements

DCPO Gore stated that there are no non-competitive procurements or ratifications.

Competitive Procurements

DCPO Gore stated that there are three (3) competitively solicited personal service contracts
sought to be awarded to: (A) Atkins, P.A. P.C.; (B) Gannett Fleming Engineers and Architects, P. C.;
and (C) Henningson, Durham and Richardson Architecture and Engineering, P.C. (“HDR”), to provide
miscellaneous toll collection consultant support services on an as-needed basis in the aggregate not-
to-exceed amount of $10 million over a period of five years, as follows:

Personal Service Contracts

Atkins, P.A. P.C. TBTA is seeking Board approval to $10,000,000

Contract No. PSC-21- award three competitively solicited (Aggregate A, B & C)
3055A personal service contracts, one to

Five Years Atkins, P.A. P.C, the second to Gannett

Fleming Engineers and Architects, P.C.,
Gannett Fleming Engineers  and the third to Henningson, Durham

and Architects, P.C. and Richardson Architecture and
Contract No. PSC-21- Engineering, P.C., for miscellaneous toll

3055B collection consultant support services
Five Years on an as-needed basis.

Henningson, Durham and

Richardson Architecture and

Engineering, P.C.

Contract No. PSC-21-
3055C

Five Years

Upon a motion duly made and seconded, the Committee considered and voted in favor of the
competitive procurement actions.

In response to Commissioner Valdivia’s question about the status of a consolidated back office
related to NY E-ZPass, Chief Operating Officer C. de Cerrefio clarified that TBTA has had a
consolidated back office for E-ZPass and then Tolls by Mail (TbM) for a long time, and that TBTA did
conduct a more recent procurement that has been awarded under which the contractors are currently
working on the back office upgrades. Responding to Commissioner Valdivia’s follow up question as to
whether the procurement actions presently under consideration support back office operations
generally, DCPO Gore explained that the three contracts support the Open Road Tolling (ORT) system
and, to a limited extent, relate to the back office.
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Adjournment

There being no further business before the Committee, the meeting was adjourned.

Respectfully submitted,

7z 7 9,
/ P P ,‘1 '//V//
™ &) . L ! )
Paul L. Friman
General Counsel and Corporate Secretary
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w Bridges and Tunnels

Committee Work Plan
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

TOPIC

Approval of Minutes
Committee Work Plan
Report on Operations
Safety Report
Financial Report

Procurements
Action Items (if any)

SPECIFIC AGENDA ITEMS

December 2023

2024 Proposed Committee Work Plan
2024 Proposed Final Budget

Diversity Report — 3" Quarter

January 2024
Approval of 2024 Work Plan

February 2024
2024 Adopted Budget/Financial Plan 2024-2027

2023 B&T Operating Surplus
2023 Customer Environment Report

March 2024

Annual Procurement Contracts Report

April 2024
No items scheduled

May 2024
Final Review of 2023 Year-End Operating Results

June 2024

No items scheduled

Responsibility

Committee Chair & Members
Committee Chair & Members
ITS & Tolling

Safety & Health
Controller/Office of
Management & Budget
Procurement & Materials

Responsibility

Committee Chair & Members
Office of Management &
Budget

EEO

Committee Chair & Members

Office of Management &
Budget

Controller

Operations

Office of Management &
Budget

Office of Management &
Budget
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July 2024
No items scheduled

August 2024
No meeting scheduled

September 2024

2025 Preliminary Budget Office of Management &
Budget

October 2024

2025 Preliminary Budget Office of Management &
Budget

November 2024

No items scheduled
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

Detailed Summary

. RECURRING

Approval of Minutes

Approval of the official proceedings of the Committee Meeting.

Report on Operations

Summary of major B&T service indicators, including graphs and tables depicting total traffic
for all facilities, average daily traffic by method of payment and vehicle type, traffic by facility,
and data on factors that can impact B&T traffic such as weather and gasoline prices. The
Report on Operations is provided on a two-month lag, except in September when it includes
reports with June and July data.

Safety Report

A compilation of key leading and lagging customer and employee safety indicators, including
collision rates, employee lost time injury rates, and leading indicators for roadway and fire
safety. The Safety Report is provided on a two-month lag, except in September when it
includes reports with June and July data.

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, toll collection rates, and
headcount charts. The Financial Report is provided on a one-month lag, except in the month
of September, at which time it includes the July and August reports.

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month; in the month of September, the August and September procurements are
included.

Staff summary documents presented to the Board for approval for items affecting business
standards and practices.
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II. SPECIFIC AGENDA ITEMS

DECEMBER 2023
2024 Proposed Committee Work Plan

The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for
2024 that will address initiatives to be reported throughout the year.

2024 Proposed Final Budget
The Committee will recommend action to the Board.
Diversity Report — 3" Quarter 2023

Review and discuss workforce analysis and activities as presented to the Board’s Diversity
Committee Quarterly meeting.

JANUARY 2024
Approval of Work Plan for 2024

The committee will have already received a draft work plan for 2024 at the December 2023
meeting. The committee will be requested to approve the amended work plan for the year.

FEBRUARY 2024

2024 Adopted Budget and February Financial Plan 2024-2027

The Agency will present its revised 2024 Adopted Budget and Financial Plan which
incorporates any changes made by the Board at the December 2023 meeting and any
Agency technical adjustments is included for information.

2023 B&T Operating Surplus
The Committee will recommend action to the Board.

2023 Customer Environment Report

Review and discuss key customer service areas: improve customer service and traffic
mobility at all facilities; ensure the safety of customers traveling over the bridges and
tunnels; and enhance the customer environment of bridge and tunnel facilities.

MARCH 2024

Annual Procurement Contracts Report

This report contains information on contracts awarded during the previous fiscal year and
contracts open from the previous years as required by Section 2879 of the State Public
Authorities Law.

APRIL 2024
No items scheduled

Master Page # 12 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



MAY 2024
Final Review of 2023 Year-End Operating Results

The customary review of prior year’s budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will present for
inclusion in the agenda materials, and be prepared to answer questions on, a review of its
financial performance. The MTA Budget Division will prepare an overall review also for
inclusion in the materials that draws MTA-wide conclusions.

JUNE 2024
No items scheduled

JULY 2024
No items scheduled

AUGUST 2024
No meeting scheduled

SEPTEMBER 2024
2025 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2025 Preliminary Budget.

OCTOBER 2024

2025 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2025 Preliminary Budget.

NOVEMBER 2024

No items scheduled
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w Bridges and Tunnels

Report on Operations
October 2023

Master Page # 14 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



MTA Bridges and Tunnels
October 2023 Traffic Trends

Summary

B&T’s total paid traffic for October was 29.0 million, an increase of 2.4%
compared to 28.3 million crossings in October 2022. Compared to October 2021,
B&T paid traffic was 3.3% higher with an increase of 0.9 million crossings. E-
ZPass market share was 92.4% in October, lower than both last year and two years
ago.

Gasoline prices decreased slightly in October to an average of $3.85 per gallon,
which is $0.12 higher than October 2022, and $0.36 higher than two years ago.
Gasoline prices and weather conditions were not significant factors on October
traffic.
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MTA Bridges and Tunnels
E-ZPass and Tolls by Mail Traffic

October 2023

Preliminary data subject to final audit

Distribution by Facility & Time Period

October 2023
Facility Weekday AM Peak | Weekday PM Peak | Off-Peak
Bronx-Whitestone Bridge 21.9% 23.3% 54.8%
Cross Bay Bridge 25.3% 24.5% 50.2%
Henry Hudson Bridge 23.2% 29.1% 47.7%
Hugh L. Carey Tunnel 23.7% 23.7% 52.5%
Marine Parkway Bridge 25.5% 26.9% 47.7%
Queens Midtown Tunnel 20.3% 22.7% 57.0%
Robert F. Kennedy Bridge 23.4% 21.3% 55.3%
Throgs Neck Bridge 23.4% 23.4% 53.2%
Verrazzano-Narrows Bridge 22.9% 23.7% 53.3%
All Facilities 22.9% 23.5% 53.6%
Payment Method by Facility (Transactions)
October 2023
NY CSC Non-NY CSC

Facility E-ZPass E-ZPass Tolls By Mail

Bronx-Whitestone Bridge 85.5% 5.0% 9.5%

Cross Bay Bridge 91.7% 1.4% 6.9%

Henry Hudson Bridge 81.6% 11.5% 7.0%

Hugh L. Carey Tunnel 88.2% 5.9% 6.0%

Marine Parkway Bridge 91.9% 3.0% 5.1%

Queens Midtown Tunnel 89.0% 5.1% 5.9%

Robert F. Kennedy Bridge 85.3% 6.1% 8.5%

Throgs Neck Bridge 83.6% 7.7% 8.7%

Verrazzano-Narrows Bridge 82.9% 10.4% 6.6%

All Facilities 85.1% 7.3% 7.6%

NOTE: As of April 1, 2023, customers receiving E-ZPass violation notices are now receiving Tolls by Mail notices.
Previously these customers were included in E-ZPass market share.
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w Bridges and Tunnels

Safety Report
October 2023

Master Page # 26 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



@ Bridges and Tunnels
Safety Report

Statistical results for the 12-Month period are shown below.
Performance Indicator

12-Month Average
November | November | November

Performance Indicator 2020 - 2021 - 2022 -
October October October
2021 2022 2023
Customer Collisions Rate per Million Vehicles 3.94 3.92 3.56
Cusl_:omer Injury Collisions Rate per Million 0.64 0.80 0.82
Vehicles
Employee Accident Reports 141 110 142
Employee Lost Time Injuries Rate per 200,000 6.0 5.4 4.9
Hours Worked
Leading Indicators

Roadway Safety October Year End October
Workforce Development (# of Participants) 44 490 96 1004
Fleet Preventative Maintenance Insp. 120 1531 114 1209
* Safety Taskforce Inspections 3 14 4 14
Fire Safety | October | Year End ‘ October | Ygaa:eto
* Fire Code Audits Completed 1 14 1 11
** FDNY Liaison Visits 14 29 10 26

* Safety Taskforce Inspections and Fire Code Audits occur annually and commnece during the month of March.
** FDNY Liaison Visits are scheduled by the local responding authorities and typically occur seasonally durning spring and fall.

Definitions:

Workforce Development provides for focused safety and skills training to all operations, maintenance and staff personnel. Classes
feature OSHA 10 and 30 Classes, operations mandatory safety and skills instruction and retraining and specialty training (TIMS, CDL,
FDNY instruction, Wrecker Driver Instruction and Roadway Safety Rules).

Fleet Preventative Maintenance Inspections are conducted at each location to improve the customer and worker safety
environment. Inspections identify potential hazardous roadway or facility conditions and prescribe corrective actions to eliminate hazards.

Safety Taskforce Inspections are conducted by the joint Labor and Management Committee at each facility throughout the year on a
rotating basis. The inspections consists of reviewing past accident and incident experiences/reports and facility safety reports. The
Taskforce meets with location management and union representatives and make a complete tour of the facility. The Taskforce is
comprised of representatives of the Safety and Operations groups and has representation from each of the represented unions.

Fire Code Audits are required by the NY'S Uniform Fire Prevention Code. They are conducted by the Safety and Health Department at
each building and facility throughout the Agency. They feature a review of fire prevention activities and the condition of fire fighting and
suppression equipment.

FDNY Annual Liaison Visits are scheduled by the local responding authorities and typically occur seasonally during spring and fall and
conducted as a regular basis (typically twice a year) whereby local fire companies visit and tour the facilities to become familiar with the
structures and buildings and the fire equipment provided. This facilitates the development of strategies for fighting fires and responding to
emergencies. Additionally, special drills and training exercises are conducted to drill on communications and special rescue operations
should they be required.

Master Page # 27 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



€¢0¢ 1990120 - ¢¢0¢ 1dqWIAON ¢20¢ 19q0100 - TC0C J19qWIAON &= e

190 des Bny Tals unp Ae|N 1dy ey CEE| uer 29Q AON
€9'¢ 6v'¢
os'e . 9T'€ ece s~ 8T't

- e a» ‘-
07 e Ty

S3[91USA\ UOI[[TN Jo0 SUOISIN0D) [e10L

€¢0¢ 19q03130 - ¢¢0¢ 19quanoN

¢¢0¢ 13q0100 - T20C J19qWIAON &= e

120 des Bny als ung Aen 1dy en ged uer 29 AON
¢e0
9’0
) K0 rd - ~ /G0
592 . ~ 10
o -

60

SSIO1USA UOITA 180 SaunTuf UIIm SUOISI[0D

eled >_£HCO_>_ JO Com:.mQEOU Jeg A 1I9A0 JeoA
sa111|19e4 ||V — Saley UOISI||0D

sjpuun] pue sabplig

Master Page # 28 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



€¢0¢ 1940130 - ¢¢0¢ 1°quaAON = ¢¢0¢ 1940120 - T20¢ 18qUIBAON =

[elol aNA aNLl LNO a4a0 adinN dHH amd MY
% !\K 6¢ NN%H\ & H\\ 050 molﬁww\% yr'08v'o
h “ 69°¢

T0°€
L6°E

Zeeer'e

99°€ z5°¢

S[91US\ UOI[[TN Jo0 SUOISIT[0D) [e10L

€¢0¢ 1940120 - ¢¢0¢ 13qUISAON = ¢¢0¢ 1940120 - T20Z 18qUISAON =

feloL anA anL OTH LIND ago adi aHH am NI
! I..-““.§ I\.\.\...ﬂ..-ﬂ\ I.\\\.\.h I-..-.-.L‘..-_.‘..-_‘r. I.w.\ FEEF
7 W0 Gporre  gzovc0 £105z0 Sz05c0 9r0oro W W7
280 080 7 99°0 ¢L0990 050 pgg

697 051

SSIDIUSA UOTIIN 190 SeLNTUT UM SUOISIN0D

sabelany UIUOW-ZT JO uosiiedw o) JeaA I9A0 JeaA
Aunoed Ag serey uoisi||od

sjpuun] pue sabplig

Master Page # 29 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023




oce | 6T€ | 9T1€ | SOv | Tev | 29¢ | 8ov | 2z | €9¢ | g€ | S9¢€ | STVv | TOV [reioL
esT | 6T | 82T | 000 | t22 | 222 | 000 | 09T | 000 | 6V€ | 29T | 2€€ | 65T |9dw
000 | 000 | 9¥0 | 8¥0 | o000 | 62T | 2¢O | 20O | 950 | €50 | 640 | 870 | ¥€T |4HH
€8T | 6T | 62 | 60 | 26T | s20 | 082 | 220 | 060 | 82T | 22T | 080 | 09Z |LAD
Gzs | 61 | 96 | ¥89 | 289 | 996 | 259 | €59 | eve | €Lv | ¥29 | 669 | TI8S |dNA
89¢ | o€ | €T | 62¢ | 2re | 18T | 8ee | 9T1€ | v9€ | 2¢z€ | 19€ | 6L | 2UTE |anL
otz | 6% | TT€ | 96 | 8.6 | 68 | 8Tz | 6€C | 62 | 9Sv | ¥6'T | v¥'T | TOE |amg
2ty | L2y | e6€ | s¥s | s65 | ov's | 296 | ooe | v2e | L0v | 2Zv | sv9 | Lv9 | Mad
100-€2 | das-gz | bnv-gz | Inr-€z |unr-gz [Aew-gz | 1dv-€2 | TeN-€2 | god-€2 | uer-€¢ [ 99a-22 | AON-2z | 100-22

€202 1870120 — 220z 1870120 :S3[2IYdA UOl|[I\ Jad suois|||0D [el0L
Aujioe4 Aq sarey uoisi|jod

Sjouun

ue sab

1

Master Page # 30 of 73 - Bridges & Tunnels Committee Meeting 12/18/2023



w Bridges and Tunnels

Financial Report
November 2023
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of November 30, 2023
(in thousands)

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:

Cash-Unrestricted
Investments:

Unrestricted

Restricted
Accrued interest receivable
Accounts receivable
Accounts receivable-Other
Less allowance for uncollectible accounts
Tolls due from other agencies

Loan receivable from MTA

Prepaid expenses

Total current assets

NONCURRENT ASSETS:

Investments:

Unrestricted

Restricted
Facilities, less acc.dep of $2,501,244
Capital lease 2 Broadway net acc. dep.
Derivative Hedge Assets

Total noncurrent assets

TOTAL ASSETS:

DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows of resources related to pension

Deferred outflow of resources related to other post-employment benefits

Deferred outflow of resources related to capital Lease
Accumulated decreases in fair value of derivative instruments
Defeasance costs

TOTAL DEFERRED OUTFLOWS OF RESOURCES:

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

11,607

664,611
1,368,801
-158,664
534,307
35,843
-487,970
79,967
11,432,217
7,190

13,487,910

175,314
7,832,579
35,745
3,446

8,047,083

21,534,993

65,648
155,800
13,122
50,259
71,249

356,077

21,891,070
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of November 30, 2023

(in thousands)

LIABILITIES AND INFLOWS OF RESOURCES
CURRENT LIABILITIES:

Current portion-long term debt

Interest Payable

Accounts Payable

Accrued Pension Payable

Payable to MTA-CAP

Due to MTA-Operating Expenses

Due to NYCTA-Operating Expenses
Accrued salaries

Accrued Vac & Sick Benefits

Current portion of estimated liability arising from injury
Due to New York City Transit Authority

Due to Metropolitan Transportation Authority
Unearned Toll Revenue

Tolls due to other agencies

E-ZPass Airport Toll Liability

Total current liabilities
NONCURRENT LIABILITIES:

Long term debt

Post Employment Benefits Other than Pensions
Estimated liability arising from injury

Capital lease obligations

Other long-term liabilities

Derivative Hedge Liabilities

Due (to)/from MTA - change in fair value of derivative
Net Pension Liability

Security deposits-Contra

Total noncurrent liabilities

DEFERRED INFLOW OF RESOURCES
Deferred Inflow of resources related to Pension

Deferred Inflow of resources related to other post-employment benefits

Deferred Inflow of resources related to Capital Lease

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES & NET

6,420
58,763
117,655
11,920
26,780
5,602
134
26,144
18,278
406
83,721

107,223
237,222
106,031

6,162

812,460

23,408,178
908,111
53,777
64,875

11,364
42,341
167,407

24,656,054

54,456
167,013
12,160
25,702,143

-3,811,073 *

21,891,070

*The negative Net Position consists of various fund balances such as surplus monies and
purchase of assets on behalf of MTA and NYCTA. The negative balance occurs because the
assets are transferred to MTA and NYCTA during the year, and taken off the B&T Statement
of Net Position; while the debt to purchase these assets remains as a liability on the

Statement of Net Position of B&T.
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MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Revenue Collection Rate
Facility November 2023'
Henry Hudson Bridge 94.5%
Hugh L. Carey Tunnel 95.3%
Queens Midtown Tunnel 96.7%
Marine Parkway Bridge 95.3%
Cross Bay Bridge 93.1%
Robert F. Kennedy Bridge 93.1%
Verrazzano-Narrows Bridge 92.8%
Bronx-Whitestone Bridge 93.0%
Throgs Neck Bridge 94.1%
All Facilities 93.7%

1. Represents total revenue collections from transactions December 2021
through November 2022
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w Bridges and Tunnels

2024 Adopted Budget/Financial
Plan 2024-2027 (Information Item)
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Internal Approvals (cont.)

Order Approval Order Approval Order Approval Order Approval

Other

Purpose

To secure MTA Board adoption of the MTA Bridges and Tunnels’ (B&T) 2023 November Forecast, 2024 Final
Proposed Budget, and the Four-Year Financial Plan for 2024-2027.

Discussion

The 2024 Final Proposed Budget, which is consistent with information presented to the Board in December
2023, provides funding to maintain MTA Bridges and Tunnels’ commitment to delivering safe, secure, and
reliable transportation and first-class customer service. B&T projections do not include MTA consolidated
below-the-line adjustments, including the estimated impacts of projected toll increases, which are presented
{ as part of MTA consolidated materials.

MTA operating agencies have been engaged in an ambitious effort to identify innovative ways of conducting
business more efficiently, reduce expenses and improve service to customers. During 2023, concrete initiatives
have been identified to generate savings that lower the outyear deficits by $23 million for B&T annually
beginning in 2024. The $23 million savings is driven primarily from the reduction of vacant positions due to
Open Road Tolling efficiencies ($103 million over the Plan period).

B&T forecasts that $1,893.0 million will be provided in baseline net operating income for 2023 and $2,012.5
million for 2024.

B&T continues its work on the Central Business District Tolling Program (CBDTP), which aims to reduce
congestion in Manhattan’s Central Business District (CBD) and generate sufficient net revenue to support $15
billion for the MTA 2020-2024 Capital Program and subsequent capital programs. The CBDTP, which was
authorized by the MTA Reform and Traffic Mobility Act, enacted in April 2019, will impose a toll for vehicles
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éentering or remaining in the CBD, defined as Manhattan south of and inclusive of 60th Street, not including the
FDR Drive or the West Side Highway (which includes the Battery Park underpass and or any surface roadway
portion of the Hugh L. Carey Tunnel that connects to West Street).

Revenues produced from the CBDTP will cover operating expenses and are projected to net after expenses of
$400 million in 2024 and $1 billion dollars annually beginning in 2025 to support the MTA Capital Program. Until
the commencement of operations, implementation costs continue to be funded through B&T operating capital and
other capital resources, all of which will be reimbursed by CBDTP revenue when the program becomes fully
operational.

- 2023 November Forecast- Baseline

The 2023 November Forecast projects $2,427.3 million in non-reimbursable revenues, of which $2,400.2 million
is from Toll Revenue. Total non-reimbursable expenses before depreciation and other post-employment benefits
are projected to be $534.3 million, consisting of $247.5 million in labor expenses and $286.8 million in non-labor
expenses. Total Support to Mass Transit is projected to be $1,489.3 million. Reimbursable revenue and expenses
are both forecast at $17.4 million. Total end-of-year positions are budgeted at 1,216, including 1,085 non-
reimbursable positions and 131 reimbursable positions.

2024 Final Proposed Budget- Baseline

The 2024 Final Proposed Budget projects nearly $2,558.4 million in non-reimbursable revenues, of which
$2,526.2 million is from Toll Revenue. Total non-reimbursable expenses before depreciation and other post-
employment benefits are projected to be $545.9 million, consisting of $248.4 million in labor expenses and
$297.5 million in non-labor expenses. Total Support to Mass Transit is projected to be $1,583.6 million.
Reimbursable revenue and expenses are both forecast at $30.8 million. Total end-of-year positions are currently
budgeted at 1,217 including 1,086 non-reimbursable positions and 131 reimbursable positions.

Impact on Funding

The 2023 November Forecast, the 2024 Final Proposed Budget, and the Four-Year Financial Plan 2024-2027,
. which are presented in the attached tables, are consistent with the proposed MTA Financial Plan.

Recommendation

It is recommended that the MTA Board adopt the 2023 November Forecast, the 2024 Final Proposed Budget,
and the Four-Year Financial Pian for 2024-2027 for MTA Bridges and Tunnels.

The legal name of MTA Bridges and Tunnels is Triborough Bridge and Tunnel Authority.
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MTA BRIDGES AND TUNNELS
November Financial Plan 2024 - 2027
Accrual Statement of Operations By Category

($ in millions)
Final
November Proposed
Actual Forecast Budget
2022 2023 2024 2025 2026 2027
Non-Reimbursable
Operating Revenue
Toll Revenue $2,332.384 $2,400.165 $2,526.207 $2,529.488 $2,531.495 $2,534.027
Other Operating Revenue 24.222 18.936 18.936 18.936 18.936 18.936
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 0.000
Investment Income 3.718 8.240 13.240 1.240 1.240 1.240
Total Revenues $2,360.324 $2,427.341 $2,558.383 $2,549.665 $2,551.672 $2,554.203 |
Operating Expense
Labor:
Payroll $105.032 $113.891 $112.790 $116.469 $119.521 $122.103
Overtime 22.685 26.849 29.231 30.335 31.300 31.459
Health and Welfare 25.255 32.214 35.180 37.607 40.137 42.798
OPEB Current Payments 27.993 30.820 32.670 34.630 36.708 38.910
Pension 30.512 27.980 24.326 27.267 29.599 30.912
Other Fringe Benefits 16.200 22.180 22.703 23.257 23.847 23.840
Reimbursable Overhead (5.377) (6.459) (8.523) (8.523) (8.523) (8.523)
Total Labor Expenses $222.300 $247.475 $248.376 $261.042 $272.588 $281.498 |
Non-Labor:
Electric Power $4.645 $4.345 $5.099 $5.486 $5.521 $5.650
Fuel 2.812 3.086 3.093 2.868 2.767 2.807
Insurance 13.774 12.831 16.732 19.569 22.555 26.178
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 149.436 166.823 169.340 177.975 179.298 181.733
Professional Services Contracts 23.844 39.041 45.615 46.264 46.715 47.693
Materials and Supplies 3.631 5.243 3.380 3.398 3.481 3.560
Other Business Expenses 53.818 55.452 54.214 54.268 54.306 54.344
| Total Non-Labor Expenses $251.960 $286.822 $297.474 $309.827 $314.644 $321.965 ‘
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ‘
| Total Expenses Before Depreciation and GASB Adjs. $474.260 $534.296 $545.850 $570.869 $587.232 $603.463 |
Depreciation $203.935 $209.397 $202.491 $202.491 $202.491 $202.491
OPERB Liability Adjustment 0.000 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adjustment (22.211) (19.406) (17.210) (19.867) (21.816) (22.847)
GASB 75 OPEB Expense Adjustment 24.982 29.203 29.166 29.043 28.983 26.781
GASB 87 Lease Adjustment 14.499 2.324 2.324 2.324 2.324 2.324
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
Total Expenses After Depreciation and GASB Adjs. $695.465 $755.814 $762.621 $784.860 $799.215 $812.212 I
Less: Depreciation $203.935 $209.397 $202.491 $202.491 $202.491 $202.491
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adj. (22.211) (19.406) (17.210) (19.867) (21.816) (22.847)
GASB 75 OPEB Expense Adj 24.982 29.203 29.166 29.043 28.983 26.781
GASB 87 Lease Adjustment 14.499 2.324 2.324 2.324 2.324 2.324
| Total Expenses $474.260 $534.296 $545.850 $570.869 $587.232 $603.463 I
I Net Surplus/(Deficit) $1,886.064 $1,893.045 $2,012.533 $1,978.795 $1,964.440 $1,950.740 I
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MTA BRIDGES AND TUNNELS
November Financial Plan 2024 - 2027
Accrual Statement of Operations By Category

($ in millions)
Final
November Proposed
Actual Forecast Budget
2022 2023 2024 2025 2026 2027
Reimbursable
Operating Revenue
Toll Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000
Capital and Other Reimbursements 11.376 17.422 30.838 30.958 31.101 31.225
Investment Income 0.000 0.000 0.000 0.000 0.000 0.000
Total Revenues $11.376 $17.422 $30.838 $30.958 $31.101 $31.225 |
Operating Expense
Labor:
Payroll $3.448 $6.242 $13.525 $13.603 $13.684 $13.766
Overtime 0.420 0.824 1.039 1.039 1.060 1.060
Health and Welfare 0.821 1.489 2.801 2.816 2.831 2.846
OPEB Current Payments 0.000 0.000 0.000 0.000 0.000 0.000
Pension 0.888 1.645 3.406 3.424 3.443 3.462
Other Fringe Benefits 0.422 0.763 1.545 1.552 1.560 1.568
Reimbursable Overhead 5.377 6.459 8.523 8.523 8.523 8.523
Total Labor Expenses $11.376 $17.422 $30.838 $30.958 $31.101 $31.225 |
Non-Labor:
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
Fuel 0.000 0.000 0.000 0.000 0.000 0.000
Insurance 0.000 0.000 0.000 0.000 0.000 0.000
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Professional Services Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Materials and Supplies 0.000 0.000 0.000 0.000 0.000 0.000
Other Business Expenses 0.000 0.000 0.000 0.000 0.000 0.000
|_Total Non-Labor Expenses $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ‘
| Total Expenses Before Depreciation and GASB Adjs. $11.376 $17.422 $30.838 $30.958 $31.101 $31.225 |
| Net Surplus/(Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
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MTA BRIDGES AND TUNNELS
November Financial Plan 2024 - 2027
Accrual Statement of Operations By Category

($ in millions)
Final
November Proposed
Actual Forecast Budget
2022 2023 2024 2025 2026 2027
Non-Reimbursable / Reimbursable
Page 1 of 2
Operating Revenue
Toll Revenue $2,332.384 $2,400.165 $2,526.207 $2,529.488 $2,531.495 $2,534.027
Other Operating Revenue 24.222 18.936 18.936 18.936 18.936 18.936
Capital and Other Reimbursements 11.376 17.422 30.838 30.958 31.101 31.225
Investment Income 3.718 8.240 13.240 1.240 1.240 1.240
| Total Revenues $2,371.700 $2,444.764 $2,589.221 $2,580.622 $2,582.772 $2,585.428 |
Operating Expense
Labor:
Payroll $108.480 $120.134 $126.314 $130.072 $133.205 $135.869
Overtime 23.104 27.672 30.270 31.375 32.360 32.519
Health and Welfare 26.077 33.703 37.981 40.423 42.967 45.644
OPEB Current Payments 27.993 30.820 32.670 34.630 36.708 38.910
Pension 31.401 29.625 27.732 30.691 33.042 34.374
Other Fringe Benefits 16.622 22.943 24.248 24.810 25.408 25.408
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000
Total Labor Expenses $233.676 $264.897 $279.214 $292.000 $303.689 $312.723 l
Non-Labor:
Electric Power $4.645 $4.345 $5.099 $5.486 $5.521 $5.650
Fuel 2.812 3.086 3.093 2.868 2.767 2.807
Insurance 13.774 12.831 16.732 19.569 22.555 26.178
Claims 0.000 0.000 0.000 0.000 0.000 0.000
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000
Maintenance and Other Operating Contracts 149.436 166.823 169.340 177.975 179.298 181.733
Professional Services Contracts 23.844 39.041 45.615 46.264 46.715 47.693
Materials and Supplies 3.631 5.243 3.380 3.398 3.481 3.560
Other Business Expenses 53.818 55.452 54.214 54.268 54.306 54.344
| Total Non-Labor Expenses $251.960 $286.822 $297.474 $309.827 $314.644 $321.965 ‘
Other Expense Adjustments:
Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
| Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 |
I Total Expenses Before Depreciation and GASB Adjs. $485.636 $551.719 $576.688 $601.827 $618.333 $634.689 I
Depreciation $203.935 $209.397 $202.491 $202.491 $202.491 $202.491
OPERB Liability Adjustment 0.000 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adjustment (22.211) (19.406) (17.210) (19.867) (21.816) (22.847)
GASB 75 OPEB Expense Adjustment 24.982 29.203 29.166 29.043 28.983 26.781
GASB 87 Lease Adjustment 14.499 2.324 2.324 2.324 2.324 2.324
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000
I Total Expenses After Depreciation and GASB Adjs. $706.841 $773.237 $793.459 $815.818 $830.315 $843.437
Less: Depreciation $203.935 $209.397 $202.491 $202.491 $202.491 $202.491
OPEB Liability Adjustment 0.000 0.000 0.000 0.000 0.000 0.000
GASB 68 Pension Expense Adj. (22.211) (19.406) (17.210) (19.867) (21.816) (22.847)
GASB 75 OPEB Expense Adj 24.982 29.203 29.166 29.043 28.983 26.781
GASB 87 Lease Adjustment 14.499 2.324 2.324 2.324 2.324 2.324
| Total Expenses $485.636 $551.719 $576.688 $601.827 $618.333 $634.689 |
| Net Surplus/(Deficit) $1,886.064 $1,893.045 $2,012.533 $1,978.795 $1,964.440 $1,950.740 |
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MTA BRIDGES AND TUNNELS
November Financial Plan 2024 - 2027
Accrual Statement of Operations by Category

($ in millions)
Final
November  Proposed
Actual Forecast Budget
2022 2023 2024 2025 2026 2027
Non-Reimbursable / Reimbursable
Page 2 of 2
Net Surplus/(Deficit) $1,886.064 $1,893.045 $2,012.533 $1,978.795 $1,964.440 $1,950.740 l
Deductions from Income:
Less: Capitalized Assets $13.100 $23.600 $22.441 $23.302 $23.857 $24.419
B&T Capital Reserves & Prepaid Exp. (1.627) 0.000 0.000 0.000 0.000 0.000
GASB 45 Reserves 0.000 0.000 0.000 0.000 0.000 0.000
Adjusted Net Surplus/(Deficit) $1,874.591 $1,869.445 $1,990.092 $1,955.493 $1,940.583 $1,926.320
Less: Debt Service $681.139 $682.041 $677.170 $793.828 $819.237 $871.894
Less: Contribution to the Capital Program 0.000 0.000 0.000 0.000 0.000 0.000
Income Available for Distribution $1,193.452 $1,187.404 $1,312.922 $1,161.666 $1,121.347 $1,054.426 ‘
Distributable To:
MTA - Investment Income $3.718 $8.240 $13.240 $1.240 $1.240 $1.240
MTA - Distributable Income 640.318 633.418 689.295 626.052 604.697 572.263
NYCT - Distributable Income 549.416 545.746 610.387 534.373 515.409 480.923
Total Distributable Income $1,193.452 $1,187.404 $1,312.922 $1,161.666 $1,121.347 $1,054.426 |
Actual Cash Transfers:
MTA - Investment Income - Prior Year $0.094 $3.718 $8.240 $13.240 $1.240 $1.240
MTA - Cash Surplus Transfer 642.664 672.163 683.707 632.376 606.833 575.506
NYCT - Cash Surplus Transfer 550.587 576.178 603.923 541.975 517.305 484.371
| Total Cash Transfers $1,193.346 $1,252.059 $1,295.870 $1,187.591 $1,125.378 $1,061.118 ‘
SUPPORT TO MASS TRANSIT:
Total Revenue $2,371.700 $2,444.764 $2,589.221 $2,580.622 $2,582.772 $2,585.428
Total Expenses Before Non-Cash Liability Adjs. 485.636 551.719 576.688 601.827 618.333 634.689
Net Operating Income $1,886.064 $1,893.045 $2,012.533 $1,978.795 $1,964.440 $1,950.740
Deductions from Operating Income:
B&T Debt Service $365.788 $380.184  $406.452 $490.177 $524.156 $571.469
Contribution to the Capital Program 0.000 0.000 0.000 0.000 0.000 0.000
Capitalized Assets 13.100 23.600 22.441 23.302 23.857 24.419
B&T Capital Reserves (1.627) 0.000 0.000 0.000 0.000 0.000
GASB Reserves 0.000 0.000 0.000 0.000 0.000 0.000
| Total Deductions from Operating Income $377.262  $403.784  $428.893  $513.479  $548.013  $595.889 |
| Total Support to Mass Transit $1,508.802 $1,489.261 $1,583.640 $1,465.316 $1,416.427 $1,354.851 |
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MTA BRIDGES AND TUNNELS

November Financial Plan 2024 - 2027
Traffic Volume (Utilization) and Toll Revenue

(in millions)
Final
November Proposed

Actual Forecast Budget

2022 2023 2024 2025 2026 2027
TRAFFIC VOLUME
Total Traffic Volume 326.304 333.853 332.188 332.620 332.884 333.216
TOLL REVENUE
Toll Revenue | $2,332.384 $2,400.165 $2,526.207 $2,529.488 $2,531.495 $2,534.027
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MTA BRIDGES & TUNNELS
November Financial Plan 2024-2027
Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-time/Full-time Equivalents

November Final Proposed

Actual Forecast Budget
FUNCTION/DEPARTMENT 2022 2023 2024 2025 2026 2027
Administration
Executive 8 17 17 17 17 17
Law 6 12 12 12 12 12
Budget & Finance @ 9 17 17 17 17 17
Administration 23 38 38 38 38 38
EEO 0 1 1 1 1 1
Total Administration 46 85 85 85 85 85
Operations
ITS & Tolling 50 64 65 65 65 65
Central Business District Tolling Program 10 47 47 47 47 47
Operations (Non-Security) 38 54 54 54 54 54
Total Operations 98 165 166 166 166 166
Maintenance
Maintenance 182 205 205 205 205 205
Operations - Maintainers 153 183 183 183 183 183
Total Maintenance 335 388 388 388 388 388
Engineering/Capital
Engineering & Construction 107 123 123 123 123 123
Health & Safety 7 9 9 9 9 9
Law 10 18 18 18 18 18
Planning & Budget Capital 6 8 8 8 8 8
Total Engineering/Capital 130 158 158 158 158 158
Public Safety
Operations (Security) 412 375 375 375 375 375
Internal Security - Operations 28 45 45 45 45 45
Total Public Safety 440 420 420 420 420 420
Total Positions 1,049 1,216 1,217 1,217 1,217 1,217
Non-Reimbursable 955 1,085 1,086 1,086 1,086 1,086
Reimbursable 94 131 131 131 131 131
Total Full-Time 1,049 1,216 1,217 1,217 1,217 1,217
Total Full-Time Equivalents 0 0 0 0 0 0

(1) Includes Legal and Procurement staff.
(2) Includes Controller and Operating Budget staff.
(3) Includes Human Resources, Labor Relations, and Administration staff.
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MTA BRIDGES AND TUNNELS
November Financial Plan 2024 - 2027

Total Positions
By Function and Occupational Group

Final
November  Proposed
Actual Forecast Budget
2022 2023 2024 2025 2026 2027
FUNCTION / OCCUPATIONAL GROUP
Administration
Managers/Supervisors 11 32 32 32 32 32
Professional/Technical/Clerical 35 53 53 53 53 53
Operational Hourlies 0 0 0 0 0 0
Total Administration Headcount 46 85 85 85 85 85
Operations
Managers/Supervisors 43 73 73 73 73 73
Professional/Technical/Clerical 55 92 93 93 93 93
Operational Hourlies (1) 0 0 0 0 0 0
Total Operations Headcount 98 165 166 166 166 166
Maintenance
Managers/Supervisors 21 27 27 27 27 27
Professional/Technical/Clerical 8 11 11 11 11 11
Operational Hourlies (2) 306 350 350 350 350 350
Total Maintenance Headcount 335 388 388 388 388 388
Engineering / Capital
Managers/Supervisors 25 34 34 34 34 34
Professional/Technical/Clerical 105 124 124 124 124 124
Operational Hourlies 0 0 0 0 0 0
Total Engineering Headcount 130 158 158 158 158 158
Public Safety
Managers/Supervisors 117 117 117 117 117 117
Professional/Technical/Clerical 22 36 36 36 36 36
Operational Hourlies (3) 301 267 267 267 267 267
Total Public Safety Headcount 440 420 420 420 420 420
Total Positions
Managers/Supervisors 217 283 283 283 283 283
Professional/Technical/ Clerical 225 316 317 317 317 317
Operational Hourlies 607 617 617 617 617 617
Total Positions 1,049 1,216 1,217 1,217 1,217 1,217

(1) Represents Bridge and Tunnel Officers. These positions are paid annually, not hourly.
(2) Represents maintenance personnel. These positions are paid annually, not hourly.
(3) Represents Bridge and Tunnel Officers performing public safety. These positions are paid annually, not hourly.
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w Bridges and Tunnels

Diversity Report
Third Quarter 2023
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EEO Report — 39 Quarter 2023
December 18, 2023
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New Hires and Separation
January 1, 2023 — September 30, 2023

e
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