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MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20th Floor, New York, NY 10004
Monday September 18, 2023

The following Committee Members were present:
Hon. Blanca Lopez, Chair

Hon. Midori Valdivia

Hon. Neal Zuckerman

Hon. John-Ross Rizzo

The following Board Member was present:
Hon. Gerard Bringmann

The following staff were present:
Tracey Mitchell, Acting MTA Chief Diversity and Inclusion Officer,

Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR
Lorraine Warren, Certification Manager * Office DBE Cert and MWDBE Out

Christine Norman, Deputy Chief Diversity Officer « Office DBE Cert and MWDBE Out
Ray Burke, Deputy Chief Diversity Officer, MWDBE Contract Compliance

George Cleary, Deputy Chief Diversity Officer, Small Business Development Program

Chair Lopez called to order the September 2023 Diversity Committee.

PUBLIC SPEAKERS’ SESSION

There were two virtual public speakers in the public comments portion of the meeting: Jason Anthony and
Alida Dupree.

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records for the
content of each speaker’s statements.

APPROVAL OF MINUTES

Upon a motion duly made and seconded, the Committee approved the Minutes of the MTA Diversity
Committee meetings held June 26, 2023.

Work Plan Update

Ms. Mitchell announced that there would be a change in the work plan for 2023. The DBE Goal Rational for
2024-2026 had been added, and the review of the Diversity Committee meeting charter is scheduled to take
place in December 2024. The updated 2023Work Plan was provided to the Committee members in the
Diversity Committee book.

Ms. Lopez motioned to approve the Work Plan changes, Midori Valdivia seconded.
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. EXECUTIVE SUMMARY

Ms. Mitchell informed the committee of the intention to go over the DBE Certification activities, DBE Goal
Rationale, and Workforce highlights as well as the department’s approach to addressing areas of
Underutilization.

MWBE, DBE and SDVOB businesses

Ms. Mitchell stated that Empire State Development had finalized its review and validation of the previous
numbers presented, and there was an increase in the final tabulations. MTA had exceeded the NY State Goals
for the 3™ consecutive year. In NYS FY22-23, which runs April 1%, through March 31%, the MTA made a
total of $849 million in payments to MWBE/SDVOB firms. During the same period, payments totaling
$346.5 million were made to DBE firms under the Federal program during.

With over 35 million awarded to SDVOB, the total for the two programs is approximately 1.1 billion dollars
in payments. Current tracking and comparison to same quarter of last year, show that MTA is successfully
on track to exceed the NY state Goals for the 4™ Consecutive year. Ms. Mitchell highlighted a few of the top
prime and subcontractor awards.

The program’s outreach efforts resulted in 155 firms being certified. Ms. Mitchell also spoke about and asked
Christine Norman to elaborate on “targeted outreach” and its goals and accomplishments. DBE certification
efforts in 2023 has seen more applicants than 2022, and more successful certifications, and in less time.
Lorraine Warren expounded upon the Federal eligibility requirements and MTA’s process to certify firms.

Christine Norman presented to the board an overview of the FTA requirements for the DBE program which
included a 3-step process for establishing a new DBE goal to be completed every three years and outreach
to present the new goals to stakeholders for discussion or input. Ms. Mitchell stated that the DBE Goal
Rationale for 2024-2026 has now been established at 20%.

Diversity Equity and Inclusion (DEI)

A recap of the Employee Resource Groups activities included Leadership Training for ERG leads and a
workshop on emotional intelligence. September is Suicide Prevention Month and Hispanic Heritage Month;
the ERGs have planned events to honor both.

EEO Activities

Dr. Green provided an overview of the 2" quarter MTA overall workforce numbers, by race/ethnicity and
sex, in comparison to the previous year, citing a successful increase in female and minority representation.
An overview of the under-utilization analysis MTA-wide as well as per agency, was presented and reviewed
for the board along with next steps and recruitment strategies for addressing the Agency’s underutilization
areas.

Dr. Green further presented a brief overview of how estimated availability is calculated, and along with a
sampling job titles, how it is all used to perform a workforce analysis. The complete data sets by agency with
detailed demographic breakdown were provided in the Committee books.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records, for the
details of the Executive Summary report and the Diversity Committee members’ comments and discussion.
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5. ADJOURNMENT

= Chair Lopez extended appreciation and thanks to Tracey Mitchell on her final committee meeting and for her
assistance in stepping into the acting Chief Diversity role. Ms. Mitchell in turn extended her thanks and
appreciation to the DDCR staff and the Agency Chief EEO officers.

Upon a motion duly made and seconded, the Diversity Committee voted to adjourn the meeting.
Respectfully submitted,

Nadara Wade
Director, Title VI Analysis, Equity and Access
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m Metropolitan Transportation Authority

2023 Diversity Committee Work Plan

I.RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Committee Chair & Members
Committee Work Plan Committee Chair & Members

MTA Agency-wide Business and
Diversity Initiatives and EEO Programs Activities Dept. of Diversity/Civil Rights

MTA DBE Certification Program Activities Dept. of Diversity/Civil Rights
M/W/DBE and SDVOB Contract Compliance
Activities Dept. of Diversity/Civil Rights
Action Items (if any) As listed

Il.SPECIFIC AGENDA ITEMS Responsibility
April 2023
2023 Departmental Goals Dept. of Diversity/Civil Rights
2022 Year-End Report Dept. of Diversity/Civil Rights
2023 Title VI Program Update Dept. of Diversity/Civil Rights
June 2023
2023 - EEO, ADA, Title VI, and Sexual Dept. of Diversity/Civil Rights

and Other Discriminatory
Harassment Policy Statements

1st Quarter 2023 Report Dept. of Diversity/Civil Rights
EEO Program Update Dept. of Diversity/Civil Rights
September 2023

2nd Quarter 2023 Report Dept. of Diversity/Civil Rights
Recruitment Strategies for MTAHQ and Dept. of Diversity/Civil Rights,
MTA Agencies MTAHQ and Agency Staff
DBE Program and DBE Goal Update Dept. of Diversity/Civil Rights
December 2023

3 Quarter 2023 Report Dept. of Diversity/Civil Rights
2023 Updated DBE Policy Dept. of Diversity/Civil Rights
2024 Diversity Committee Work Plan Dept of Diversity/Civil Rights
2024 Equal Opportunity Policy Statements Dept. of Diversity/Civil Rights
5-Year DEI Strategic Plan Dept. of Diversity/Civil Rights
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Detailed Summary

RECURRING

Approval of Minutes

Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan

An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities

The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities
The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action Items

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

SPECIFIC AGENDA ITEMS

April 2023

Overview of 2023 MTA Department of Diversity/Civil Rights Departmental Goals

The MTA Department of Diversity and Civil Rights will present an overview of Departmental
goals and objectives for 2023.

2022 Year-End Report

The Department of Diversity and Civil Rights will present 2022 year-end update on MTA
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.
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2023 Title VI Program Update

The Department of Diversity and Civil Rights will present MTA’s updated Title VI Program
for MTA Board approval and for submission to FTA.

June 2023

1st Quarter 2023 Report

The Department of Diversity and Civil Rights will present 15t quarter 2023 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

Recommitment to Equal Employment Opportunity (‘EEQ”)

Each year, the MTA disseminates Policies addressing the Americans with Disabilities Act
(“ADA”), Sexual and Other Discriminatory Harassment Prevention and EEO in order to
reaffirm MTA’s commitment to ensuring a workplace environment free from illegal
discrimination and to ensure continued compliance with all applicable laws and regulations.
The Department of Diversity and Civil Rights will present the 2023 EEO Policy.

EEO Program Update for 2023-2026

The Department of Diversity and Civil Rights will present MTA’'s EEO Program Updates to
be submitted to FTA for approval.

September 2023
2" Quarter 2023 Report

The Department of Diversity and Civil Rights will present 2" quarter 2023 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

DBE Program and DBE Goal Update for FFYs 2024-2026

The Department of Diversity and Civil Rights will present MTA’s DBE Goal for Federal Fiscal
Years (FFYs) 2024-2026.

Recruitment Strateqgies

Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will
present recruitment strategies to address underutilization of minorities and women in the
workforce.

December 2023

3 Quarter 2023 Report

The Department of Diversity and Civil Rights will present 3™ quarter 2023 update on MTA
Agency-wide EEO and M/W/DBE and SDVOB contract compliance activities.
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2024 Diversity Committee Work Plan

The Department of Diversity and Civil Rights will present an updated Diversity Committee
Work Plan for 2024.

Recommitment to Equal Opportunity (“EQ”)

Each year, the MTA disseminates Policies addressing the Americans with Disabilities Act
(“ADA”), Sexual and Other Discriminatory Harassment Prevention, Title VI, and Equal
Employment Opportunity in order to reaffirm MTA’s commitment to ensuring a workplace
environment free from illegal discrimination and to ensure continued compliance with all
applicable laws and regulations. The Department of Diversity and Civil Rights will present
the 2024 EO Policy.

2024 Updated DBE Policy

5-Year DEI Strateqgic Plan

The Department of Diversity and Civil Rights will present MTA’s first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.
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@ Metropolitan Transportation Authority

2024 Diversity Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

Responsibility

Committee Work Plan

Committee Chair & Members

MTA Agency-wide EO Activities and ERG Initiatives

MTA DBE Certification Program Updates

M/W/DBE and SDVOB Contract Compliance Updates

MTA Business and Diversity Outreach Activities

Dept. of Diversity/Civil Rights

Action Items (if any)

As listed

SPECIFIC AGENDA ITEMS

April 2024

Responsibility

M/W/DBE, SDVOB Task Force

2023 Year-End Report

Dept. of Diversity/Civil Rights

Recruitment Strategies for MTAHQ and MTA Agencies

MTAHQ and Agency Staff

June 2024

Responsibility

1%t Quarter 2024 Report

5-Year DEI Strategic Plan Bi-Annual Update

Dept. of Diversity/Civil Rights

Diversity Committee Charter Review

Committee Chair & Members

September 2024

Responsibility

2" Quarter 2024 Report

M/W/DBE, SDVOB Task Force - Update

EEOP Program Progress to Goals

Dept. of Diversity/Civil Rights

December 2024

Responsibility

3" Quarter 2024 Report

2025 Diversity Committee Workplan

5-Year DEI Strategic Plan - Bi-Annual Update

Dept. of Diversity/Civil Rights
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Detailed Summary

RECURRING
Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan
An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities
The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities
The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action Items
Staff summary documents presented to the Board for approval of items affecting business standards and
practices.

SPECIFIC AGENDA ITEMS

April 2024

2023 Year-End Report:
The Department of Diversity and Civil Rights will present 2023 year-end update on MTA Agency-wide EEO and
M/W/DBE and SDVOB contract compliance activities.

M/W/DBE, SDVOB Task Force:
The Department of Diversity and Civil Rights report establish an interagency Task Force to explore and improve
M/W/DBE and SDVOB participation in non-construction contracts.

Recruitment Strategies:
Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will present recruitment
strategies to address underutilization of minorities and women in the workforce.

June 2024

1°t Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 1°t quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.
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5-Year DEI Strategic Plan Bi-Annual Update:
The Department of Diversity and Civil Rights will present MTA’s progress towards its first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.

Diversity Committee Charter Review:
The Diversity Committee will review and assess the adequacy of its charter and recommend changes as
necessary.

September 2024

2" Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 2" quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.

M/W/DBE, SDVOB Task Force — Update:
The Department of Diversity and Civil Rights report will address progress made by the Task Force to improve

M/W/DBE and SDVOB participation.

EEO Program Progress to Goals

December 2024

3™ Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 3™ quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.

2025 Diversity Committee Work Plan:
The Department of Diversity and Civil Rights will present an updated Diversity Committee Work Plan for 2025.

5-Year DEI Strategic Plan Bi-Annual Update:
The Department of Diversity and Civil Rights will present MTA's progress towards its first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.
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January 2024

MTA ALL AGENCY POLICY STATEMENT
Americans With Disabilities Act and New York State Human Rights Law

The Metropolitan Transportation Authority (“MTA”), and its affiliated and subsidiary agencies New
York City Transit (“NYCT”) including the Manhattan and Bronx Surface Transit Operating Authority
(“MaBSTOA”) and the Staten Island Rapid Transit Operating Authority (“SIRTOA”), Metro-North
Railroad (“MNR”), Long Island Rail Road (“LIRR”), MTA Bus Company (“BUS”), Bridges and
Tunnels (“B&T”), Construction and Development (C&D) and Grand Central Madison Concourse
Operating Company (“GCMC?”), hereinafter collectively referred to as “MTA”, are fully committed to
equal opportunity for all employees and applicants for employment and prohibit discrimination on the
basis of disability in all of its employment practices. Such interference with the ability of the MTA's
employees to perform their expected job duties is not tolerated. The Americans with Disabilities Act
("ADA") and New York State Human Rights Law ("NYSHRL") require the MTA to provide
reasonable accommodation to qualified applicants and employees with disabilities or pregnancy-related
conditions under certain circumstances. The MTA recognizes this obligation and has adopted guidelines
to ensure its compliance with the ADA and the NYSHRL.

To request a reasonable accommodation for a disability or pregnancy-related condition relating to
your employment or application for employment with the MTA, please contact your Agency’s HR
People Function liaison. MTA’s Reasonable Accommodations for Job Applicants and Employees with
a Disability or a Pregnancy Related Condition Policy is available on the MTA’s intranet site.

All employees and applicants for employment shall be protected from retaliation or harassment for
filing a complaint or participating in an investigation of a complaint. Reprisal against or interference
with an employee's or applicant's right to file a complaint concerning such matters constitutes a violation
of this Policy. The MTA Equal Employment Opportunity Policy and Sexual and Other Discriminatory
Harassment Policies also contain pertinent information relating to claims of discrimination.

If you believe you have been subjected to a violation of MTA’s Equal Employment Opportunity (“EEO”)
Policy in your employment or application for employment, you have a right to file a complaint of
discrimination and/or retaliation directly with your Agency’s Chief Equal Opportunity Officer or other
personnel at the appropriate agency listed below:

MTA Headquarters Construction and Development Bridges and Tunnels
Lourdes Zapata Dr. Rosalyn Green Joyce D. Brown

2 Broadway, 16" Floor 2 Broadway, 8" Floor 2 Broadway, 23" Floor
New York, NY 10004 New York, NY 10004 New York, NY 10004
646-252-1385 646-252-4379 646-252-7430
lourdes.zapata@mtahg.org rosalyn.green@mtacd.org joyce.brown@mtahqg.org
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January 2024

MTA ALL AGENCY POLICY STATEMENT
Americans With Disabilities Act and New York State Human Rights Law

MTA Bus Long Island Rail Road Metro-North Railroad
Vernessa Moses Jodi Savage Mayra Bell

130 Livingston St., 3" Floor Jamaica Station — 4" Floor 420 Lexington Ave. 12" Floor
New York, NY 10004 Jamaica, NY 11435 New York, NY 10170
718-694-1708 718-558-8170 212-340-2560
vernessa.moses@nyct.com jodi.savage(@mtahq.org mbell@mnr.org

New York City Transit

Dr. Rosalyn Green (Interim)
130 Livingston Street, 3™ Floor
Brooklyn, NY 11201
646-899-0346
equalopportunity@nyct.com

Complaints also can be filed directly with MTA’s Chief Diversity and Inclusion Officer, Lourdes Zapata,
at 2 Broadway, 16" Floor, New York, New York 10004, lourdes.zapata@mtahg.org or at (646) 252 -
1385 or you can contact any EEO personnel. You may also report a potential violation to your immediate
supervisor or a higher-level supervisor, although you are not required to do so.

Managers and supervisors are required to notify the Agency’s Chief Equal Opportunity Officer or MTA’s
Chief Diversity and Inclusion Officer as soon as they receive a complaint or otherwise observe, learn
about, or suspect any improper discriminatory or retaliatory conduct, regardless of whether or not:

* awritten statement is provided contemporaneously,
» the Complainant requests that no action be taken and/or requests confidentiality, or
* the Complainant works in the manager/supervisor’s department, division or unit.

If it is determined that a violation of the MTA’s EEO Policy has occurred, the MTA will take appropriate
action to remedy the situation. All employees are required to fully cooperate during an investigation. Any
employee who is found to have violated the EEO Policy, or any supervisory or managerial employee who
knowingly permits a violation of the EEO Policy to occur, may be subject to disciplinary action, up to
and including dismissal from employment. Such an employee may also be subject to personal legal and
financial liability.

You also have the right to file a complaint externally with an outside agency. For certain complaints, you
may be required to file directly in State Court. The following external agencies handle complaints of
discrimination and retaliation:

1. The United States Equal Employment Opportunity Commission New Y ork District Office
33 Whitehall Street, 11th Floor, New York, NY 10004, 1-800-669-4000

The EEOC enforces federal anti-discrimination laws, including Title VII of the 1964 Federal
Civil Rights Act, 42 U.S.C. § 2000e ef seq.
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January 2024

MTA ALL AGENCY POLICY STATEMENT
Americans With Disabilities Act and New York State Human Rights Law

2. The New York State Division of Human Rights Headquarters
One Fordham Plaza, 4th Floor Bronx, NY 10458, 1-888-392-3644

The New York State Division of Human Rights enforces the New York State Human Rights
Law, N.Y. Executive Law, art. 15, § 290 et seq.

3. The New York City Commission on Human Rights and enforcement agencies of other
localities may also be available venues.

A. A lawsuit alleging violation of the New York State Human Rights Law may be filed in state
court. A lawsuit alleging violation of federal anti-discrimination laws may be filed in federal
court pursuant to a Notice of Right to Sue issued by the EEOC.

B. Filing an complaint with the Agency’s DEO Division under this Policy does not extend the time
to file an external complaint and there is not a requirement that persons covered by this Policy
file an internal complaint before seeking an external remedy.

This Policy Statement is to be posted in prominent locations throughout MTA’s facilities.

Effective: January 1, 2024

Janno Lieber Lourdes Zapata

Chairperson and CEO Chief Diversity and Inclusion Officer
Jamie Torres-Springer Catherine Rinaldi

Chief Development Officer and President, MNR

President MTA C&D

Robert Free Richard Davey, Jr.

Acting President, LIRR President, NYCT and MTA BUS

Catherine T. Sheridan, P. E.
President, MTA Bridges and Tunnels

Policy Number 11-081

Master Page # 15 of 122 - Diversity Committee Meeting 12/18/2023



January 2024

MTA ALL AGENCY POLICY STATEMENT

Title VI and Related Nondiscrimination Laws

Statement of Commitment to Title VI and Related Nondiscrimination Laws

Title VI of the Civil Rights Act provides that “No person in the United States shall, on the ground
of race, color, or national origin, be excluded from participation in, be denied the benefits of, or
be subjected to discrimination under any program or activity receiving Federal financial
assistance.”

In addition, the Federal Transit Laws, (49 U.S.C. § 5332) prohibit discrimination in any Federally
Assisted Programs on the basis of age, sex, religion, and disability.

The Metropolitan Transportation Authority (“MTA”), and its affiliated and subsidiary agencies
New York City Transit (“NYCT”) including the Manhattan and Bronx Surface Transit Operating
Authority (“MaBSTOA”) and the Staten Island Rapid Transit Operating Authority (“SIRTOA”),
Metro-North Railroad (“MNR”), Long Island Rail Road (“LIRR”’), MTA Bus Company (“BUS”),
MTA Construction and Development Company (“C&D””) and MTA Grand Central Madison
Concourse Operating Company (“GCMC”), hereinafter collectively referred to as “MTA”, are
committed to complying with the requirements of Title VI and the related Federal Transit Laws
with respect to all of its federally funded programs and activities. '

Nondiscrimination Policy

It is the policy of the MTA to prohibit discrimination in MTA’s federally assisted programs. No
person shall, on the grounds of race, color, or national origin, including matters related to limited
English proficiency (LEP) access, be excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any MTA program or activity receiving federal
financial assistance. In compliance with the Federal Transit Laws, (49 U.S.C. § 5332), MTA also
prohibits excluding a person from participating in, denying a benefit of, or discriminating against
that person on the basis of religion, sex, disability and age under an MTA program or activity
receiving federal financial assistance.

Title VI and Related Discrimination Complaints

Any person who believes that they have been discriminated against by the MTA on the basis of
race, color, national original (including matters related to LEP access), religion, sex, disability or
age, may file a complaint by completing and submitting the Title VI and Related
Nondiscrimination Laws Complaint Management Form to the appropriate agency provided on the
form. Complaints must be filed no more than 180 days from the date(s) of the alleged incident.
Complaints alleging Sexual Harassment must be filed within three years after the alleged
occurrence.

! The MTA Triborough Bridge and Tunnel Authority is not subject to this Policy Statement due to its funding status.
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January 2024

MTA ALL AGENCY POLICY STATEMENT

Title VI and Related Nondiscrimination Laws

An individual may elect to complete the complaint form online or print the form and mail it directly
to the Chief Equal Opportunity Officer of the relevant MTA subsidiary or affiliate agency listed

below:

MTA Headquarters
Lourdes Zapata

2 Broadway, 16 Floor
New York, NY 10004
646-252-1385
lourdes.zapata@mtahq.org

MTA Bus

Vernessa Moses

130 Livingston Street, 3™ Floor
Brooklyn, NY 11202
718-694-1708
vernessa.moses@nyct.com

Long Island Rail Road
Jodi Savage

Jamaica Station — 4™ Floor
Jamaica, NY 11435
718-558-8170
jodi.savage(@mtahq.org

Construction and Development
Dr. Rosalyn Green

2 Broadway, 8" Floor

New York, NY 10004
646-252-4379
rosalyn.green@mtacd.org

New York City Transit

Dr. Rosalyn Green (Interim)
130 Livingston Street, 3™ Floor
Brooklyn, NY 11202
866-899-0346
equalopportunity@nyct.com

Metro-North Railroad

Mayra Bell

420 Lexington Avenue, 12 Floor
New York, NY 10170
212-340-2560

mbell@mnr.org

Additionally, a person may, at any time, file a complaint directly with the U.S. Department of

Transportation at:

U.S. Department of Transportation,

Federal Transit Administration’s Office of Civil Rights:

Complaint Team, East Building 5th Floor—TCR,

1200 New Jersey Ave. SE,
Washington, DC 20590.

Effective: January 1, 2024

Janno Lieber
Chairperson and CEO

Policy Number 11-074

Lourdes Zapata
Chief Diversity and Inclusion Officer
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January 2024

MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT

Sexual or other discriminatory harassment in the workplace is unlawful and all employees, as well as
certain non-employees such as visitors, contractors, subcontractors, consultants, interns, fellows, or
apprentices, are prohibited from engaging in any such activity. It is the Policy of the Metropolitan
Transportation Authority (“MTA”) and its subsidiary and affiliated agencies: New York City Transit
(“NYCT”) including the Manhattan and Bronx Surface Transit Operating Authority (“MaBSTOA”) and
the Staten Island Rapid Transit Operating Authority (“SIRTOA”), Metro-North Railroad (“MNR”), Long
Island Rail Road (“LIRR”), MTA Bus Company (“BUS”), Bridges and Tunnels (“B&T”), MTA
Construction and Development Company (“C&D”) and Grand Central Madison Concourse Operating
Company (“GCMC”), hereinafter collectively referred to as “MTA?”, that all employees have the right to
work in an environment free from any form of discriminatory harassment or intimidation, either physical
or verbal, by any other employee as well as certain non-employees.

This Policy Statement is a summary of MTA’s Sexual and Other Discriminatory Harassment All Agency
Policy Directive (the “Policy”), which is available on the MTA’s intranet site as well as by contacting the
Chief EO Officer at the appropriate MTA Agency’s Diversity and Equal Opportunity Division (“DEO”)
or MTA Department of Diversity and Civil Rights (“DDCR”) at (646) 252-1385.

The MTA will not tolerate sexual or any other form of discriminatory harassment and violators of the
Policy will be subject to disciplinary action, including but not limited to termination of employment.

Sexual harassment form of gender-based discrimination that is unlawful under federal, state, and
(where applicable) local law when it subjects an individual to inferior terms, conditions, or privileges
of employment. Sexual harassment under the Policy includes harassment on the basis of sex, sexual
orientation, gender identity and expression and the status of being transgender/non-binary or other
status, and 1is defined to include, but is not limited to, unwelcome sexual advances, requests for sexual
favors, and other verbal or physical conduct of a sexual nature when:

1. submission to such conduct is made explicitly or implicitly a term or condition of an
individual’s employment.

2. submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

3. such conduct has the purpose or effect of unreasonably interfering with an individual's
work performance or creates an intimidating, hostile or offensive working environment,
even if the impacted individual is not the intended target of the sexual harassment.

Sexual harassment can occur in a variety of circumstances, without regard to gender or perceived gender
of the individuals or whether there has been an adverse employment action. Harassers can be anyone in
the workplace, including a supervisor, supervisee, or coworker. Identities beyond an individual’s
gender can impact an individual’s experience with gender discrimination in the workplace, and it is
important to be sensitive to how words or actions might impact others with different characteristics or
experiences
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MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT (Continued)

Sexual harassment is not limited to the physical workplace itself. It can occur while employees are traveling
for business or at employer sponsored events or parties It can occur while employees are traveling for
business, at employer sponsored events or parties, in virtual meeting platforms, or while employees
are teleworking. Calls, texts, emails, and social media activity by employees can constitute workplace
harassment, even if they occur away from the workplace premises, on personal devices or personal
social media accounts or during non-work hours.

The following is a non-exclusive list that describes some of the types of acts that may constitute sexual
harassment and are strictly prohibited under the Policy:

e Physical assaults of a sexual nature, such as:

o Touching, pinching, patting, grabbing, brushing against another individual's body, or
poking another individual's body.
o Rape, sexual battery, molestation or attempts to commit these assaults.

e Unwanted sexual advances or propositions, such as:

o Requests for sexual favors accompanied by implied or overt threats concerning the target's
job performance evaluation, a promotion or other job benefits or detriments.
o Subtle or obvious pressure for unwelcome sexual activities.

e Sexually oriented gestures, noises, remarks, jokes, or comments about a person's sexuality or sexual
experience, which create a hostile work environment.

e Sex stereotyping, which occurs when conduct or personality traits are considered inappropriate
simply because they may not conform to other people's ideas or perceptions about how individuals
of a particular sex should act or look.

e Sexual or discriminatory displays or publications anywhere in the workplace, such as:

o Displaying pictures, posters, calendars, graffiti, objects, promotional materials, reading
materials or other materials that are sexually demeaning or pornographic.

o This includes such sexual displays on workplace computers or cell phones and sharing
such displays while in the workplace.

e Hostile actions taken against an individual because of that individual's sex, sexual
orientation, gender identity and the status of being transgender, such as:

o Interfering with, destroying, or damaging a person's workstation, tools or equipment or
otherwise interfering with the individual's ability to perform the job.

o Sabotaging an individual's work.

o Bullying, yelling, and name-calling.
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MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT (Continued)

Harassment does not have to be of a sexual nature, however, and can include other forms of harassment.
Discriminatory harassment under this Policy is defined as any type of conduct based on race, color,
religion, creed, national origin, ancestry, age, disability, predisposing genetic characteristic,
pregnancy, veteran or military status, marital/familial/partnership/ caregiver status, status as a victim of
domestic violence, stalking and/or sex offenses, or any protected basis, including based on the employee's
having filed a complaint of discrimination or harassment under the Policy or any other relevant MTA
Equal Employment Opportunity Policy, that has the purpose or effect of unreasonably interfering with
an individual's work performance, or creating an intimidating, hostile or offensive working
environment.

The following describes some of the types of acts that may constitute discriminatory harassment
and are strictly prohibited under the Policy: use of racial or ethnic epithets; inappropriate, demeaning
or derogatory racial or ethnic jokes, comments, innuendo, or other commentary which is demeaning
or embarrassing obscene or harassing communication in any form, including but not limited to
telephone or cell phone calls, virtual meetings, letters, notes, e-mails, text messages, social media or
network postings and messages, or transmission of derogatory, demeaning or hostile materials;
offensive, demeaning, or derogatory comments about a person or group's race, color, religion, creed,
national origin, ancestry, age, disability, predisposing genetic characteristic, pregnancy, veteran or
military status, marital /familial/ partnership/ caregiver status, status as a victim of domestic violence,
stalking and/or sex offenses, or any legally protected basis; and posting, distributing, transmitting, or
displaying racist or ethnic drawings, posters, or hateful symbols and objects.

All employees, visitors, vendors and applicants for employment shall be protected from retaliation for filing
a complaint or participating in an investigation of a complaint. Reprisal against or interference with an
employee’s, visitor’s, vendor’s or applicant’s right to file a complaint concerning such matters constitutes
a violation of this Policy.

Lourdes Zapata, MTA’s Chief Diversity and Inclusion Officer, and the agencies’ Chief Equal Opportunity
Officers are responsible for coordinating the Policy. If you believe you have been subjected to a violation
of the Policy in your employment or application for employment, you may contact your immediate
supervisor, a higher-level supervisor or your Agency’s Chief Equal Opportunity Officer as listed below:

MTA Headquarters Construction and Development Bridges and Tunnels
Lourdes Zapata Dr. Rosalyn Green Joyce D. Brown

2 Broadway, 16 Floor 2 Broadway, 8 Floor 2 Broadway, 24" Floor
New York, NY 10004 New York, NY 10004 New York, NY 10004
646-252-1385 646-252-4379 646-252-7430
lourdes.zapata@mtahqg.org rosalyn.green@mtacd.org joyce.brown@mtahg.org
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MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT (Continued)

MTA Bus New York City Transit
Vernessa Moses Dr. Rosalyn Green (Interim)
130 Livingston St., 3™ Floor 130 Livingston St., 3™ Floor
Brooklyn, NY 11201 Brooklyn, NY 11201
718-694-1708 646-899-0346
vernessa.moses@nyct.com equalopportunity@nyct.com
Long Island Rail Road Metro-North Railroad

Jodi Savage Mayra Bell

Jamaica Station — 4™ Floor 420 Lexington Ave. 12 Floor
Jamaica, NY 11435 New York, NY 10170

(718) 558-8170 212-340-2560
jodi.savage(@mtahg.org mbell@mnr.org

You may also contact MTA’s Chief Diversity and Inclusion Officer, Lourdes Zapata, at 2 Broadway, 16th
Floor, New York, NY 10004. Ms. Zapata can be reached by telephone at (646) 252-1385. Managers and
supervisors are required to notify the Agency’s Chief Equal Opportunity Officer or Ms. Zapata, as soon as
they receive a complaint or otherwise observe, learn about, or suspect any improper discriminatory or
retaliatory conduct, regardless of whether or not:

* awritten statement is provided contemporaneously,
» the complainant requests that no action be taken and/or requests confidentiality, or
* the complainant works in the manager/supervisor’s department, division or unit.

The Equal Opportunity Officer will promptly initiate a thorough and impartial inquiry. In all cases,
confidentiality will be maintained throughout the investigation to the extent practical and consistent with
the MTA’s obligation to undertake a full inquiry and to make a determination. In addition, all employees
are required to fully cooperate during the conduct of such an investigation. The MTA All Agency Equal
Employment Opportunity Policy also contains pertinent information relating to claims of discrimination.

If it is determined that a violation of this Policy has occurred, the MTA will take immediate action to
remedy the situation. Anyone who witnesses or becomes aware of potential instances of sexual harassment
or other discriminatory harassment must report such behavior to a manager, supervisor, Equal Opportunity
Officer and/or Ms. Zapata. Any employee who is found to have violated the Policy or any supervisor or
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MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT (Continued)

managerial employee who knowingly permits a violation of the Policy to occur may be subject to
disciplinary action, up to and including dismissal from employment. Such an employee may also be subject
to personal legal and financial liability.

You also have the right file a complaint externally with an outside agency/organization. For certain
complaints, you may be required to file directly in State Court. The following external agencies handle
complaints of discrimination and retaliation:

I.

The United States Equal Employment Opportunity Commission New York District Office
33 Whitehall Street, 11th Floor, New York, NY 10004
1-800-669-4000

The EEOC enforces federal anti-discrimination laws, including Title VII of the 1964 federal
Civil Rights Act, 42 U.S.C. § 2000¢ ef seq.

The New York State Division of Human Rights, Headquarters

One Fordham Plaza, 4th Floor, Bronx, NY 10458
1-888-392-3644

The New Y ork State Division of Human Rights enforces the New York State Human Rights
Law, N.Y. Executive Law, art. 15, § 290 et seq.

The New York State Division of Human Rights sexual harassment hotline
(800-HARASS-3/800-427-2773) can provide information about filing a sexual harassment
complaint and other assistance.

. The New York City Commission on Human Rights and enforcement agencies of other

localities may also be available venues.

Sexual and other discriminatory harassment may constitute a crime, particularly if it
involves unwanted physical touching, coerced physical confinement, or coerced sexual
acts. Contact the MTA Police and/or your local police department.

A lawsuit alleging violation of the New York State Human Rights Law may be filed in state court. A
lawsuit alleging violation of federal anti-discrimination laws may be filed in federal court pursuant to
a Notice of Right to Sue issued by the EEOC.

Master Page # 22 of 122 - Diversity Committee Meeting 12/18/2023



January 2024

MTA ALL AGENCY POLICY STATEMENT
SEXUAL AND OTHER DISCRIMINATORY HARASSMENT (Continued)

Filing a Sexual and Other Discriminatory Harassment complaint with the Agency’s DEO Division
under this Policy does not extend the time to file an external complaint and there is not a requirement
that persons covered by this Policy file an internal complaint before seeking an external remedy.

This Policy Statement is to be posted in prominent locations throughout MTA’s facilities.

Effective: January 1, 2024

Janno Lieber Lourdes Zapata

Chairperson and CEO Chief Diversity and Inclusion Officer
Jamie Torres-Springer Catherine Rinaldi

Chief Development Officer and President, MNR

President MTA C & D

Robert Free Richard Davey, Jr.

Acting President, LIRR President, NYCT and MTA BUS

Catherine T. Sheridan, P. E.
President, MTA Bridges and Tunnels

Policy Number 11-063
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EQUAL EMPLOYMENT OPPORTUNITY

The Metropolitan Transportation Authority (“MTA”), and its affiliated and subsidiary agencies New York
City Transit (“NYCT”) including the Manhattan and Bronx Surface Transit Operating Authority
(“MaBSTOA”) and the Staten Island Rapid Transit Operating Authority (“SIRTOA”), Metro-North Railroad
(“MNR”), Long Island Rail Road (“LIRR”’), MTA Bus Company (“BUS”), Bridges and Tunnels (“B&T”),
MTA Construction and Development Company (“C&D”) and Grand Central Madison Concourse Operating
Company (“GCMC”), hereinafter collectively referred to as “MTA?”, are fully committed to equal employment
opportunity for all employees, applicants for employment, and certain non-employees (such as visitors,
contractors, subcontractors, consultants, interns, fellows, and apprentices, in the workplace), without regard
to race, color, religion (including the wearing of any attire, clothing, or facial hair in accordance with the
requirements of a person’s religion), creed, national origin, ancestry, sex, sexual orientation, age, disability,
predisposing genetic characteristic, gender identity and expression, pregnancy, veteran or military status,
marital/familial/partnership/caregiver status, status as a victim of domestic violence, stalking and/or sex
offenses, sexual and reproductive health decisions, or any legally protected basis. In addition, MTA will not
impermissibly use or rely on immigration/alienage/citizenship status, weight, height, credit history,
arrest/conviction records, unemployment history, or salary history in its employment practices.

This Policy Statement is a summary of MTA’s Equal Employment Opportunity (“EEO”) Policy, which is
available on the MTA’s intranet site as well as by contacting the Chief EO Officer at the appropriate MTA
Agency’s Diversity and Equal Opportunity Division (“DEO”) or MTA Department of Diversity and Civil
Rights (“DDCR”) at (646) 252-1385.)

MTA’s EEO Policy applies to all employment actions, including but not limited to hiring, promotion,
upgrades, working conditions, demotion, transfer, recruitment or recruitment advertising, layoff or other
discharge, recall, rates of pay or other forms of compensation, treatment of employees, benefits, and selection
for training. Further, the MTA expressly prohibits any form of harassment based on the aforementioned
protected bases. Discrimination or harassment on these bases are prohibited in the workplace and in any
location that could reasonably be regarded as an extension of the workplace, such as business travel or outside
training, and will not be tolerated.

All employees, applicants for employment and certain non-employees in the workplace shall be protected
from retaliation or harassment for filing a complaint or participating in an investigation of a complaint or other
protected activity. Such retaliation or harassment is strictly prohibited and will not be tolerated. The MTA is
committed to providing reasonable accommodation to applicants and employees who need them because of a
disability, pregnancy/childbirth or related medical condition, or to practice or observe their religion, absent
undue hardship as required by applicable law.

The MTA is fully committed to complying with all applicable laws and regulations that call for the
establishment and implementation of a program providing equal employment opportunities for all employees,
applicants for employment and certain non-employees in the workplace. To that end, the MTA has developed
a written nondiscrimination program that sets forth the policies, practices and procedures, with goals and
timetables, to which MTA is committed. This program is available for inspection by employees or applicants

Master Page # 24 of 122 - Diversity Committee Meeting 12/18/2023


https://www1.nyc.gov/site/cchr/media/domestic-violence.page
https://www1.nyc.gov/site/cchr/media/domestic-violence.page
https://www1.nyc.gov/site/cchr/media/domestic-violence.page

January 2024

MTA ALL AGENCY POLICY STATEMENT
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for employment upon request. All managers and supervisors share in the responsibility for complying with
and promulgating this program.

Lourdes Zapata, MTA’s Chief Diversity and Inclusion Officer, reports directly to the MTA Chair and Chief
Executive Officer. Ms. Zapata is the executive responsible for implementing MTA’s EEO policies and
regulatory adherence with all MTA Equal Opportunity Programs. MTA’s Chief Diversity and Inclusion
Officer and the agencies’ Chief Equal Opportunity Officers are responsible for implementing EEO policies
and administering the Equal Employment Opportunity Program at the agency level. If you believe you have
been subjected to a violation of MTA’s EEO Policy in your employment or application for employment, you
have a right to file complaints of discrimination and/or retaliation directly with the Agency’s Chief Equal
Opportunity Officer at the appropriate agency listed below:

MTA Headquarters Construction and Development Bridges and Tunnels
Lourdes Zapata Dr. Rosalyn Green Joyce D. Brown

2 Broadway, 16" Floor 2 Broadway, 8™ Floor 2 Broadway, 24" Floor
New York, NY 10004 New York, NY 10004 New York, NY 10004
646-252-1385 646-252-4379 646-252-7430
lourdes.zapata@mtahg.org rosalyn.green(@mtacd.org joyce.brown@mtahg.org
MTA Bus Long Island Rail Road Metro-North Railroad
Vernessa Moses Jodi Savage Mayra Bell

130 Livingston St., 3™ Floor Jamaica Station — 4" Floor 420 Lexington Ave. 12" Floor
New York, NY 10004 Jamaica, NY 11435 New York, NY 10170
718-694-1708 718-558-8170 212-340-2560
vernessa.moses(@nyct.com jodi.savage(@mtahq.org mbell@mnr.org

New York City Transit

Dr. Rosalyn Green (Interim)
130 Livingston St., 3 Floor
Brooklyn, NY 11201
646-899-0346
equalopportunity@nyct.com

Complaints also can be filed directly with MTA’s Chief Diversity and Inclusion Officer, Lourdes Zapata, at 2
Broadway, 16" Floor, New York, New York 10004, lourdes.zapata@mtahg.org, or by phone at (646) 252 —
1385, or you can contact any EEO personnel. You may also report a potential violation to your immediate
supervisor or a higher-level supervisor, although you are not required to do so.
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Managers and supervisors are required to notify the Agency’s Chief Equal Opportunity Officer or MTA’s
Chief Diversity and Inclusion Officer as soon as they receive a complaint or otherwise observe, learn about,
or suspect any improper discriminatory or retaliatory conduct, regardless of whether or not:

* awritten statement is provided contemporaneously,
* the Complainant requests that no action be taken and/or requests confidentiality, or
* the Complainant works in the manager/supervisor’s department, division or unit.

If it is determined that a violation of the MTA’s EEO Policy has occurred, the MTA will take appropriate
action to remedy the situation. All employees are required to fully cooperate during an investigation. Any
employee who is found to have violated the EEO Policy, or any supervisory or managerial employee who
knowingly permits a violation of the EEO Policy to occur, may be subject to disciplinary action, up to and
including dismissal from employment. Such an employee may also be subject to personal legal and financial

liability.

You also have the right to file a complaint externally with an outside agency. For certain complaints, you may
be required to file directly in State Court. In addition to the complaint procedures described above,
complaints may be filed with the following external agencies:

I.

The United States Equal Employment Opportunity Commission New York District Office
33 Whitehall Street, 11th Floor, New York, NY 10004
1-800-669-4000

The EEOC enforces federal anti-discrimination laws, including Title VII of the 1964 federal Civil
Rights Act, 42 U.S.C. § 2000e et seq.

The New York State Division of Human Rights Headquarters

One Fordham Plaza, 4th Floor, Bronx, NY 10458
1-888-392-3644

The New York State Division of Human Rights enforces the New York State Human Rights
Law, N.Y. Executive Law, art. 15, § 290 et seq.

The New York State Division of Human Rights sexual harassment hotline
(800-HARASS-3/800-427-2773) can provide information about filing a sexual harassment
complaint and other assistance.

The New York City Commission on Human Rights and enforcement agencies of other
localities may also be available venues.

Sexual and other discriminatory harassment may constitute a crime, particularly if it involves
unwanted physical touching, coerced physical confinement, or coerced sexual acts. Contact
the MTA Police and/or your local police department.
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A lawsuit alleging violation of the New York State Human Rights Law may be filed in state court. A
lawsuit alleging violation of federal anti-discrimination laws may be filed in federal court pursuant to a
Notice of Right to Sue issued by the EEOC.

Filing an EO complaint with the Agency’s DEO Division under the EEO Policy does not extend the time
to file an external complaint and there is not a requirement that persons covered by the EEO Policy file
an internal complaint before seeking an external remedy.

This Policy Statement is to be posted in prominent locations throughout MTA’s facilities.

Effective: January 1, 2024

Janno Lieber Lourdes Zapata

Chairperson and CEO Chief Diversity and Inclusion Officer
Jamie Torres-Springer Catherine Rinaldi

Chief Development Officer and President, MNR

President MTA C&D

Robert Free Richard Davey, Jr.

Acting President, LIRR President, NYCT and MTA BUS

Catherine T. Sheridan, P. E.
President, MTA Bridges and Tunnels

Policy Number 11-082
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MTA ALL AGENCY POLICY DIRECTIVE
DISADVANTAGED BUSINESS ENTERPRISES

The Metropolitan Transportation Authority ("MTA") and its affiliated and subsidiary agencies are
committed to a policy of non-discrimination in the conduct of its business, including the
procurement of goods and services. The MTA has established a Disadvantaged Business Enterprise
("DBE") Program in accordance with applicable U.S. Department of Transportation ("USDOT")
regulations of 49 CFR Part 26. As a condition of receiving federal financial assistance, the MTA
has signed an assurance that it and its subsidiary and affiliated agencies will comply with these
regulations. It is the policy of the MTA and its subsidiary and affiliated agencies to provide DBEs
with an equal employment opportunity to receive and participate in USDOT- assisted contracts.

To implement this policy the MTA, and its subsidiary and affiliated agencies:

1. Ensure non-discrimination in the award and administration of USDOT-assisted contracts,

2. Assist in creation of a level playing field where DBEs can fairly compete for USDOT-

assisted contracts,

Ensure the DBE Program is narrowly tailored in accordance with applicable law,

4. Ensure that only businesses that fully meet regulatory eligibility standards as outlined in
49 CFR Part 26 are permitted to participate as DBEs in USDOT assisted contracts,

5. Assist in removal of barriers to the participation of DBEs in USDOT assisted contracts,

and
6. Assist in the development of firms that can compete successfully in the marketplace outside

the DBE Program.

W

Lourdes Zapata, Chief Diversity and Inclusion Officer, has been appointed DBE Liaison Officer
and reports directly to me. In this capacity, the DBE Liaison Officer is responsible for
implementing all aspects of MTA's DBE Program. Implementing the DBE Program is accorded
the same priority as compliance with all other legal obligations incurred by the MTA and its
subsidiary and affiliated agencies in their financial assistance agreements with the USDOT. This
DBE Policy will be disseminated to the MTA Board, throughout the MTA and its subsidiary and
affiliated agencies and to DBE and non-DBE business communities that perform work for MTA
and its subsidiary and affiliated agencies on USDOT assisted contracts.

s L

Janno Lieber
“hair and Chief Executive Officer

Policy Number 11-045 GRC003081-003086
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MTA ALL AGENCY POLICY DIRECTIVE
DISADVANTAGED BUSINESS ENTERPRISES

This Policy Statement is to be posted in prominent locations throughout MTA's facilities.
Effective: November 2023

Policy Number 11-045 GRC003081-003086
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