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Why Redesign the Queens Bus Network?

Queens has morebusroutes, and bus riders, than any other borough

= 113 bus routes that serve ~800,000 customers on an average weekday

Queensis growing and changing - demographics and travel patterns are shifting

» Jamaica, Flushing, and Long Island City are booming, as are employment centers located
farther away from the subway

The Queens bus network has not substantially changedin decades

= Many routes follow old trolley lines; incremental changes have resulted in slow, indirect routes
with closely-spaced bus stops

As our customers’needs change,we must change with them



Why Redesign the Queens Bus Network?

Bus service performance and ridership has been decreasing over the past few years

Slow Speeds

Bus speeds continue to decline year by year
Queens bus speeds decreased 3% from 2015 to 2019

Service Reliability

Customer Journey Time Performance was 73% in 2023

Ridership Decline

Pre-pandemic bus ridership was on a steady decline

Post-pandemic ridership has been rebounding; the
redesign opens the opportunity to make bus service
even more appealing to our bus customers
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How Are We Redesigning the Bus Network?

Customer Priorities

W e asked customers how we should prioritize our efforts to develop a better bus network.
They answered with the four priorities below. These priorities are the goals for the redesign.

Reliable Service
Customers want to be able to rely
on buses to arrive when expected

Faster Travel
Customers expressed concerns
about delays, slow bus service,
and congestion

O

Better Connections
Customers want improved
intra- and inter-borough connections

Simplified Service
Customers want bus service that's simple
and easy to understand



How Are We Redesigning the Bus Network?

Redesign Strategies

We have used the following strategies to help
achieve the four customer priorities:

Simplify the Network with Improved Route Design
« Straighter and more direct routing

« New route types

» Less redundant service and fewer route variants
Enhance Connectivity

* Improve the bus network grid to create
new connections

« Create new routes to address gaps
in the bus network

« Strengthen interborough bus travel

to the Bronx, Brooklyn, and Manhattan
Improve Frequency
» Build a better all-day frequent network

 Allocate service to align with routing changes and to better
meet customer needs

Balance Bus Stops

« Increase stop spacing to speed up buses
and improve reliability for customers

« Improve average stop spacing based
on new route types

Expand Bus Priority with NYC DOT

« More busways, bus lanes, and other treatments to speed up
service and improve reliability

Improve Transit Equity
« Focus improvements in areas with greater need for transit service
Improve Accessibility

«  Strengthen connections to ADA-accessible subway stations, fill
gaps in the bus network, maintain bus stops where they are most
needed, and work with NYC DOT to improve accessible bus stop
conditions



Public Outreach - New Draft Plan

Workshops, Open Houses, Pop-up Events

Awareness, Education, Engagement, Feedback

« 14 Public Virtual Workshops (one per Queens Community District) to
educate public about redesign proposals and strategies, explain plan details,
while gathering valuable feedback

* Five in-person Open Houses designed to share redesign concepts,
strategies and goals by utilizing display boards staffed by MTA and DOT
experts

« 15in-person pop-up events paired with the MetroCard Mobile Sales Van
to further expand outreach and awareness

» On-street engagement at busy hubs and key transfer points; handed out
50,000 brochures at 42 key locations

« Meetings with elected officials, bus operators, unions, MTA Road
Operations, community groups, advocates, city agencies, and more

» Additional communication through project website, borough redesign
microsites, interactive maps, and commenting tools




Public Outreach — New Draft Plan Comments by Feedback Category
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Comments from customers
centered around five
different issue areas

We have focused our
proposals on addressing
these issues

Additionally, we’ve worked
with our Schedules team
to build out the schedules
and cost out the plan
which takes time to get
right.

Key takeaways from New Draft Plan outreach

Key Takeaways from Public Outreach

What We Heard During Public Outreach

How We've Addressedin the Proposed Final Plan

Proposed routing changes

Concerns with certain proposed route extensions/combinations
(e.g. Q10), realignment of ends (e.g. Q23), and shortenings (e.g.
Q17)

Evaluated every major routing concern from all stakeholders and
@ determined the best course of action based on customer needs,
redesign principles, and resource limitations

Connectivity issues

Concerns with the loss of direct connections to important
destinations (e.g. Q23, Q25, Q39, Q88)

@ Maintained direct connections that are important to customers

@ Proposed new senvice to fill gaps that customers identified, further
improving the connectivity and accessibility of the network

Propose

d bus stop changes

Concerns with specific proposed bus stop removals and certain
routes with wider bus stop spacing

@ Re-evaluated proposed stop spacing and maintained specific stops
based on customer recommendations

Propose

d schedule changes

Concerns with proposals to reallocate senice and to reduce
midday and weekend senice on express routes

@ Re-evaluated schedule changes based on customer comments and
ridership data for all routes and updated frequency proposals

Operational issues

Concerns with some proposals to combine or extend bus routes
that could create reliability issues (e.g. Q10)

@ Remowed certain routing proposals that could have caused reliability
issues (e.g. Q10)




Introducing the
Proposed New
Bus Network

121 total routes (vs. 113 existing)

91 Local routes (vs. 83 existing)
30 Express routes (vs. 30 existing)




Introducing the New Bus Network

Overview of the Proposed Local Bus Network Changes

# of Routes % of Routes

Type of Change (Local Network)

Stop changes only 25 27%
New route 15 16%
Route realignment 12 13%
Shortened 7 8%
Extended 7 8%
Straightened 8 9%
Extended and straightened 3 3%
Branch change 6 7%
Extended on one end, shortened on the other 2 2%
No change to route or stops 6 7%
Total 91 100%

Route Labels

15 new route
labels - Some
replace existing
routes, others are
brand new service

10 retired route
labels - All retired
route labels have a
replacement, either
with a new route or
a proposedroute
change

11



Introducing the New Bus Network

8 routes with a major
frequency increase

mostincreases are
prompted by routing
changes and/or ridership
patterns

Q1, 03, Q7, Q26, Q50,
Q67,Q104,B62

20 routes with a minor
frequency increase

mostincreases are
prompted by routing
changes and/or ridership
patterns

Q8, Q10, Q18,0Q22, Q23,
Q27,0Q28, Q33,Q35,
Q37,0Q38, Q42,Q49, Q54
Q72,Q76,Q77,Q101,
Q103,Q112

Overview of Proposed Local Frequency Changes

15 new routes with new
frequenciesand spans

most offer similar
frequenciesto existing
service

Q14,Q45, Q48,Q51,
Q61, 062, Q63, Q68,
Q75,Q82, Q86, Q87,
Q98,Q105, Q115

13 routes with
reallocated frequencies

service is reallocated from
one route to another to
complementa new route
or routing change

Q4, Q5, Q6,Q15,Q16,

Q20,Q43, Q58,Q64,
Q65,0Q84, Q85,Q110

6 routes with split
frequencies

when one route with
multiple branches is split
into two, frequencies are
splitas well

Q30, Q36, Q46, Q63,
Q66,Q111

3 routes with combined
frequencies

when two overlapping
routes are combined into
one, frequencies are
combined as well

Q11,Q25, Q114

6 corridors with combined

frequency increases in at least
onetime period

Individual routes may have
decreases, but combined with new
routes, these corridors have an
overall frequencyincrease

Guy Brewer Blvd (Q111,Q114,
Q115)

Merrick Blvd (Q4, Q5, Q84,
Q85,Q86, Q87)

Fresh Pond Rd, Grand Av,
College Pt Blvd (Q58, Q98)

21 St (B62,0Q63, Q69)
Northern Blvd West (Q63,
Q66)

Union Turnpike (Q45, Q46,

Q48)



Proposed All-Day Frequent Bus Network

« We have made additions to the already
widespread existing all-day frequent network

« All-day frequentmeans 10-minutes-or-betteron
weekdays between 6am-9pm, shown in

«  Currently, 60.1% of population within .25 mi of
bus service has access to all-day frequent
network

+  Proposed Final Plan expands the reach of the
all-day frequent network to 200k more people

+ Raises access to 68.9% of population

« All-day frequency allows riders the freedomto
board the bus throughout the day without
worrying about a schedule

« MostLimited and SBS/Crosstownroutes have
frequencies of 10-minutes-or-better

Introducing the New Bus Network |




Proposed Overnight Bus Network

«  With 8 new 24-hour routes, the
overnight bus network allows riders
to travel by bus almost anywhere in
the borough.

« Currently, 76.5% of population within
.25 mi of bus service has accessto
the overnight network

« The Proposed Final Plan
expands the reach of
the overnight network
to 127k more people

Raises access to 81.9% of - AN

population

860




Introducing the New Bus Network

PrO pOSGd B us StO p Ch an g (SN Existing versus Proposed Average Bus Stop Spacing by Route Type
. . . Existing Average ProposedAverage
Increasing bus stop spacing speeds up buses and improves Route Type Soneans | S S
reliability for customers 818 feet 1,151 feet
Limited 1,786 feet 1,277 feet
20 seconds saved per stop removed
Rush N/A 1,169 feet
83% of riders will continue to use the same stop SBS/Crosstown | 3,231 feet 3,051 feet
Express 1,540 feet 1,647 feet

Since the New Draft Plan, the average bus stop spacing by route has decreased
based on public comments, but it is still a significant improvement and should translate

to better service throughout Queens.

Throughout our analysis, we focused on addressing comments and on aligning
average bus stop spacing with route type guidelines, rather than absolute numbers.

Local Routes (Green) Limited Routes (Red)
Connecting local neighborhoods Serving high demand corridors with frequent service
*  Frequencies vary from high to low, + Al day frequent service (most routes are 10 minutes- ST— ——
depending on customer demand or-better between 6am and 9pm on weekdays) O Fusn 9 Amicii
O SBS/Crosstown O SBS/Crosstown + Limited
O Limited O Limited + Rush
“Rush” Routes (Purple) SBS or “Crosstown” Routes (Blue) o ST S S
Connecting outer borough neighborhoods Connecting key destinations across longer distances e
quickly to bus and subway hubs + All day frequent service (most routes are 10 minutes-
*  More frequent during peak hours or-better between 6am and 9pm on weekdays)
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How Are We Redesigning the Bus Network?

Expanding Bus Priority with NYC DOT

More busways, bus lanes,
and other bus priority
treatments to speed up
service and improve
reliability

NYC DOT has identified

24 top ranked corridors to be
studied for bus priority street
improvements, using several
criteria

16



How Are We Redesigning the Bus Network?

Interborough Service

Some interborough routes travelling
within Queens are part of the Brooklyn
Bus Network Redesign and are included
for context only. These routes will not be
updated with the Queens Proposed Final
Plan. The following routes will be revised
In the Brooklyn Bus Network Redesign
Proposed Final Plan, due out in 2024.

- BY e BbH2 Brooklyn Redesign
Draft Plan Routes
- B13 « B54 Local
e | imited
— C SBS
« B20Rush  + B55XT - Crosstown (589
e B26 Rush e BM35 Queens Redesign
Draft Plan Routes
Local
- B38 Limited

wess  Grosstown (SBS)
mems Rush

Manhattan

17



Introducing the New Bus Network

Overview of the Proposed Express Bus
Network Changes

Route Changes

= 30 proposed express routes
= 1 new route (QM65 Southeast Queens to Downtown Manhattan)

= 1 discontinued route due to low ridership (QM3 Northern Bl,
alternate service provided by the Q12, Q13, Q36, or LIRR)

= 1 route extended (QM64)

= 1 route realigned/straightened in Queens (QM63)

= 2 routes shortened (QM12, QM42)

= 3 routes with modified Manhattan routing (QM63, QM64, QM68)
= Minor bus stop balancing changes

= Routes color-coded by Manhattan destination (3 Av, Madison Av, 6
Av, Downtown)

= All Downtown-bound routes would now stop at E 34 St & 1 Av near
NYU Langone

= Al “X’ express route labels renamed to “QM’

= Most express routes have minor frequency reductions due to low
ridership on some trips (both pre- and post-pandemic)

Legend

RETIL

3rd Av routes
Madison Av/5th Av routes
6th Av routes

Downtown routes

Bus route terminus
Subway

Acoessible station pas o
Future accessible station

LIRR
AirTrain JFK




New Bus Network - Northwest Quadrant

Community Districts 1, 2, 3,4

Key Changes Since New Draft Plan

v' Q23 service from Forest Hills to 108 St maintained

v' Q29 service from Glendale to Jackson Heights maintained
v Q38 service along Juniper Valley Rd maintained

v" Q39 service from Ridgewood to Sunnyside maintained

v' Q47 service from Glendale to Jackson Heights maintained
v' Q67 service from Middle Village to LIC maintained

Key Changes in Northwest Queens

= NewLimited routes provide frequentservice on major corridors with
stops spaced slightlyfurther apart than Local routes, providing fast,
frequent, consistent,and more reliable service (Q33, Q50, Q58, B62)

=  Several new and modified interborough routes expand the reach of the
bus network, making it easierto travel between Queens, Brooklyn, and
the Bronx (B57, B62, Q50, Q68, Q98)

= Two new Rush routes provide fasterand more directservice to the
subway (Q66, Q69)

=  One new Crosstown interborough route would provide faster service
across longer distances and major destinations (Q98)

=  One new route fills gaps in the bus network, creating new connections
andimproving accessibility (Q105)

= Someroutes are straightened to reduce turns and deviations, providing
more directservice and improving reliabilityand travel time (Q18, Q33,
Q47,Q59, Q60, Q66)

=  Otherroutes are extended, realigned, or shortened to provide new
connections and improve speed and reliability (Q14, Q23, Q38, Q39,
Q55, Q67, Q101, Q103, Q104)

Legend

Green: Local route
Red: Limited route
Purple: Rush route

Blue: SBS/Crosstown route

Bus route terminus

Subway

LIRR
AirTrain JFK

Proposed Local Bus Network (Northwest Queens)

COLLEGE POINT BLYD
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New Bus Network - Northeast Quadrant

Proposed Local Bus Network (Northeast Queens)

Community Districts 7, 8, 11

Green: Local route

Red: Limited route

Key Changes Since New Draft Plan

v' Q17 service from Jamaica to Flushing maintained

v' Q25 service from Jamaica to College Point maintained

v' Q31 service from Bayside to Jamaica maintained

v' Q65 service to Jamaica LIRR maintained

v Q88 service from Queens Village to Queens Center Mall
maintained

Purple: Rush route

Blue: SBS/Crosstown route

Bus route terminus

Subway

.

LIRR
AirTrain JFK

\
b bane

COLLEGE POMNT BLvD

Key Changesin Northeast Queens

= NewRush routes provide fasterand more directservice to the subway,
downtown Flushing, and Jamaica (Q13, Q27,Q28, Q30, Q36, Q43, Q46,
Q48,Q61, Q62, Q75)

= NewLimited routes provide frequentservice on major corridors with stops
spaced slightlyfurther apart than Local routes, providing fast, consistent,
and more reliable service, while complementing Rush routes (Q1,Q12,
Q17,Q25, Q45, Q50, Q88)

=  One new Crosstown interborough route provides faster service across
longer distances, making iteasierto travel between NortheastQueens and
Brooklyn (Q98)

= Routes that currently operate multiple variations or branches with different
destinations are splitinto separate routes to simplifyservice,soriders
know which route to take and how often the bus comes (Q1, Q15, Q16,
Q20, Q30, Q31, Q36, Q46, Q48,Q61, Q62, Q65, Q75)

= Some routes are straightened to reduce turns and deviations, providing
more directservice, improving reliabilityand travel time (Q27, Q31, Q76)

=  Other new routes fill gaps in the bus network, creating new connections,
reducing travel time, and improving accessibility (Q31, Q61, Q62)




New Bus Network - Southeast Quadrant

Commun ity Districts 12. 13. 14 Proposed Local Bus Network (Southeast Queens)

Green: Local route

Key Changes Since New Draft Plan

v Q1 Springfield Blvd branch now served by Q36

v' Q5 split into three routes (Q5, Q86, Q87) with overall
frequency increase on Merrick Blvd

v' Q22 now serves Far Rockaway LIRR

v' Q77 extended down to 147 Av

Red: Limited route
—  Purple: Rush route
Blue: SBS/Crosstown route

Bus route terminus

Subway

Future accsssible stati
LIRR

AirTrain JFK

Key Changes in Southeast Queens

» New Rush routes provide faster and more direct service to the
subway, downtown Flushing, and Jamaica (Q2, Q4, Q27, Q36,
Q40, Q43,Q77,Q82, Q83, Q84, Q85, Q86, Q87, Q111, Q114)

= New Limited routes provide all-day frequent service on major
corridors with stops spaced slightly further apart than Local
routes, providing fast, consistent, and more reliable service, while
complementing Rush routes (Q1, Q5, Q6, Q17, Q25, Q88, Q115)

= One new route fills a gap in the bus network, creating new
connections, reducing travel time, and improving accessibility
across Southeast Queens (Q51)

= Routes that currently operate multiple variations or branches with
different destinations are split into separate routes to simplify
service, so riders know which route to take and how often the
bus comes (Q1, Q5, Q20, Q30, Q36, Q82, Q85, Q86, Q87,
Q111, Q115)

= Otherroutes are straightened, extended, realigned, or shortened
to provide new connections and improve speed and reliability e
(Q1,Q5,Q7, Q22,Q26, Q27, Q35, Q36, Q77, Q86, Q110, Q114) B Rockaways|

W




New Bus Network - Southwest Quadrant

Commu n Ity Dlstrl Cts 5 6 9 10 Proposed Local Bus Network (Southwest Queens)

3

Key Changes Since New Draft Plan

v" Q10 no longer combined with Q64

v" Q11 now serves both Old and New Howard Beach

v" Q41 service from Howard Beach to Jamaica maintained

v" Q51 now connects Rockaway Blvd A station and Cambria
Heights

v' Q53 service to Woodside maintained

Key Changes in Southwest Queens

= New Rush routes provide faster and more direct service
to the subway and Jamaica (Q9, Q40)

= New Limited routes provide all-day frequent service on
major corridors with stops spaced slightly further apart
than Local routes, providing fast, consistent, and more
reliable service, while complementing Rush routes (Q6,

Q8, Q10, Q54)

= New and modified Local and Limited routes expand
the reach of the bus network, making it easier to travel
between Queens and Brooklyn (Q7, Q8, Q112)

Legend

= Several Brooklyn Bus Network Redesign routes Dza iy
also improve these connections (B7, B13, B55) gD~ Pupi: Rushroute
~{)— Blue: SBS/Crosstown route

= Other routes are straightened, extended, realigned, or
shortened to provide new connections and improve i o ™™™
speed and reliability (Q7, Q8, Q9, Q10, Q11, Q24, Q37, .
Q41, Q55, Q112) o AR

AirTrain JFK




How to
read the

route
profiles

Route Name and
Descriptor

Lists carridors
served or
neighborhoods route
travels between,
existing routes

Route Type Ribbon

Indicates whether the proposed route
will provide Local, Rush, Limited, SBS/
Crosstown, or Express service

that provide similar
service, and related
new routes

MC

[ Shange sines New Draft Plan [ Mewroute [l Route change [l Schedule change

Service between Queens Village - Bellerose and Jam aica

| I Y Q 1 Hillside Avenue

Route
Characteristics
Box

Includes route length
(average of both

Existing routes Q1

ST (i PROPOSED ROUTE SUMMARY [N e—
Existing: 43 miles The propased Q1 would be extended further west along .

Change Type
Checkboxes

Fropoead: 6.4 miles Hilside Av to provicke continuous all-day fraquent sarvice
along the entire Hillside Av comidor from Beleross to
Sttphin Bl Jamaica Av. The proposed Q1 wolld terminate
on Braddock Av at its esstern end and on Sutphin BY

AVERAGE
STOP SPACING

directions, in miles)
and average stop
spacing (in feet)

(ErasREy EDact Jamaioa Ay at te western end, Sanice on the axisting
50905@(1 1%1teet  gpringfield BI branch would be provided by the proposed
Q36,

As alimited route, stops would be spaced slightly further
PROPOSED apart than Local routes 1o improve speed and reliability, but
CoUTIEEWERS still within reasonable walking distance.
SZQ&?&Z?‘S;Z@ As the new main Hillside Av route, the Q1 would receive a significant fragquancy
241, Qa3 044,050, 055, 06, nicregse and would operate 24 hours on weekdays and weekends,

4, Qe 1ia, &111,Q12

Route
Improvements Box
Contains a bullet-
point summary

of the redesign
improvements
relevant to the
proposal

Train
2080
LIRR

PROPOSED FREQUENGY* AND HOURS OF OPERATION
Proposed T e e N ) o

Connections Box

Lists transfer
opportunities to

bus routes, subway
lines, and LIRR (if
applicable) along the
route

EnsTiNG 24 hours

I e e B T I

PROFPOSED 24 hours 40 0 15 5 1 &l =

Provide Feed back =
Interactive Map. emirmapooashershicom Pl sor coatot e s Lo Pt
Wiebsite: et iz inio

Proposed Route
Summary

Contains a detailed
description of the
proposed routing, as
well as proposed bus
stop and schedule
changes

Quesns Bus Network Padesign Proposed Final Flan | 1

Provide Feedback Footer

Includes a microsite with
access to the comment
portal and a link to the
Proposed Final Plan Remix,
an interactive web-based
mapping tool, which has

a geographic commenting
feature for route—specific
comments

Proposed Frequency and Span Table

direction, at the maximum load point.

Queens:

Evening OPM-12AM)
Brooklyn:

Frequencies indicate how often the bus comes on average in the peak

Queens routes have different frequency span windows than Brooklyn routes:

*  Overnight (12AM-4AM), Early Morning (4AM-6AM), AM Peak (6AM-SAM),
Midday (9AM-3PM), PM Peak (3PM-7PM), Evening (7PM-9PM), Late

e Weekday: AM Peak (BAM-9AM), Midday (SAM-2PM), PM Peak (2PM-
6PM), Early Evening (6PM-8PM), Late Evening (8PM-12PM)

s Weekend: Early Morning 6AM-9AM), Morning (QAM-12PM), Midday
(12PM-5PM), Early Evening (6PM-8PM), Late Evening (8PM-12PM)
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How to learn more

and provide feedback

Visitour project websiteto check out the proposals
for your trips!

Customers can provide feedback through various means:
« Testyour trip in the Future Trip Planner tool (it's like our

regular Trip Planner but programmed for the proposed Queens network).

* Check out Remix, a web-based interactive map

1 Customers can view all proposed routes
and stops in detail, compare with existing routes, and post
comments in specific geographic locations

1 Remix can be accessed on both desktop and mobile — where
people can view stops and frequencies by route for the entire
Queens Bus Network

* Visit the comment portal on the project
microsite: mta.info/queensbusredesign

Crowne Plaza JFK

,\'\b

0

CEDA
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How to learn more and provide feedback

Join us for an event or presentation in the new year!

All events will be published on the project website as they are scheduled at
mta.info/queensbusredesign.

* We have requested time to present to all Queens Community Boards in early 2024

« MTA staff will distribute multilingual promotional brochures at busy bus hubs and transfer points
throughout the system directing customers to the project website

* We will schedule and promote a series of pop-up events across the borough as well as 5 open houses and
a virtual town hall

25



Next Steps

Public Outreach in 2024

Briefings with elected officials and other stakeholders

Presentations to all Queens Community Boards

Five Open Houses

One virtual town hall

Additional in-person outreach and on-street engagement

All outreach events and opportunities will be published to
the projectwebsite

Public Hearing in 2024

A hybrid Public Hearing will be held after several months
of public outreach

Redesign team reviews all feedback and
make revisions to proposals

Proposed Final Addendum

Following the public hearing, if there are any significant revisions
made to the proposals in the Proposed Final Plan, the MTA will
publish a Proposed Final Plan Addendum summarizing those
final changes based on public feedback.

Board Vote

The MTA Board will hear and vote on the proposed redesign of
the Queens Bus Network.

Implementation

If approved, the MTA would beginthe processofimplementation.

Due to the size of the Queens bus network, implementationis
anticipated to take several months of both internal work and
external work in coordination with NYC DOT. The MTA will
conducta large-scale public education campaignin the weeks
leading up to implementationand immediately following.



Queens Bus
Network Redesign

Thank you

Project website:
mta.info/queensbusredesign
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