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Bridges & Tunnels Committee Meeting 
2 Broadway, 20th Floor Board Room 

New York, NY 10004 
Monday, 3/25/2024 
9:00 - 9:30 AM ET 

1. Summary of Actions - None

 

2. Public Comments Period

 

3. Approval of Minutes 
B&T Committee Minutes - January 2024, February 2024 - Page 3  

 

4. Committee Work Plan
B&T Committee Work Plan - Page 10 

 

5. Report on Operations
B&T Report on Operations - January 2024 - Page 16 

 

6. Safety Report
B&T Safety Report - January 2024 - Page 28 

 

7. Financial Report 
B&T Financial Report - February 2024 - Page 33 

 

8. Procurements - None

 



Minutes of Committee Meeting 
January 2024
February 2024 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

 
January 29, 2024 

 
9:00 a.m. 

 
 
 

In attendance were the Honorable: 
 
David Mack, Chair 
Andrew Albert 
Jamey Barbas 
Randolph Glucksman (Virtual) 
Frankie Miranda 
Vincent Tessitore, Jr. 
 

 
In Person: 
 
Nichola Angel, Vice President of Intelligent Transportation Systems and Tolling 
Joyce Brown, Agency Chief Equal Opportunity Officer 
Pashko Camaj, Acting Vice President and Chief Safety Officer 
Paul L. Friman, General Counsel and Corporate Secretary – TBTA, MTA 
Lynn Gore, Deputy Chief Procurement Officer 
Richard Hildebrand, Vice President and Chief of Operations 
Donald E. Look, Vice President and Chief Security Officer 
Rose Pascone, Assistant Director, Government and Community Relations 
Catherine T. Sheridan, P.E., President 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

January 29, 2024 
Minutes of TBTA Committee held January 29, 2024 at 9:00 a.m.  A list of those in attendance is 

attached. 

Public Speakers 
The following speakers commented during the public speakers’ session: 

• Jack Nierenberg about congestion pricing. 
• Matthew Buchys Hyland about electronic toll payment methods. 
• Murray Bodin about traffic safety. 
• Charlton D’souza about congestion pricing. 
• Joseph Morales about E-ZPass, overtime budget surplus, and the TransCore contract. 

Minutes 
Upon a motion duly made and seconded, the minutes of the Committee Meetings held on 

November 29, 2023 and December 18, 2023 were approved. 

Committee Work Plan 
Upon a motion duly made and seconded, the TBTA Committee Work Plan for 2024 was 

approved. 

President Sheridan’s Remarks 
President Sheridan opened her remarks by stating that TBTA facilities experienced January’s 

extreme winter weather. She acknowledged TBTA’s teams in the field and those working behind the 
scenes for responding to quick-changing conditions, especially related to high winds.  They kept 
TBTA’s customers and fellow employees safe, and its business operations running smoothly. 

 
President Sheridan commended the coordinated emergency response to an afternoon rush 

hour vehicle fire in the Manhattan-bound East Tube of the Hugh L. Carey Tunnel on January 9th.  
TBTA’s Bridge and Tunnel Officers, maintainers, facility management, C&D engineering partners, as 
well as FDNY, collectively prevented this incident from escalating to a threat to life safety and serious 
structural damage.  She also noted TBTA’s similarly efficient handling this morning of an unoccupied 
school bus fire at the Bronx-Whitestone Bridge. 

 
Looking back and taking stock of TBTA’s achievements in 2023, as featured in a recent MTA 

Press Release, President Sheridan took pride in noting there was a continued downward trend in 
collisions despite a record year in traffic volume, increased robust enforcement against persistent toll 
violators, coupled with steady revenue recovery and improvements in how TBTA identifies and 
catches toll evaders. 

 
President Sheridan announced that Pashko Camaj has been named Acting Vice President and 

Chief Safety Officer.  
 

Year 2023 Positive Performance Trends in Review 
 
TBTA Department Heads Pashko Camaj, Acting Vice President and Chief Safety Officer; 

Richard Hildebrand, Vice President and Chief of Operations; and Nichola Angel, Vice President of 
Intelligent Transportation Systems and Tolling; presented a review of TBTA’s positive 2023 
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performance trends as to safety, toll violation enforcement, and toll revenue recovery. 
 
Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 

records, for the details of the presentation, Committee members comments, TBTA Department Heads 
responses, and President Sheridan’s remarks. 

Procurements 
For January 2024, Deputy Chief Procurement Officer (DCPO) Lynn Gore stated that there is one 

(1) procurement action.  

Non-Competitive Procurements 

DCPO Gore stated that there are no non-competitive procurements or ratifications. 

Competitive Procurements 
DCPO Gore stated that there is one (1) procurement action sought for approval to amend 

personal service Contract PSC-13-2949 with TransCore, LP to exercise three, one-year option 
renewals for cashless tolling maintenance services at TBTA’s toll facilities in the not-to-exceed amount 
of $38.9 million, as follows: 

 
Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

 
TransCore, LP 
Contract No. PSC-13- 
  2949 
Nine Years and 
  Seven Months 

TBTA is seeking Board approval to 
amend this personal service contract 
with TransCore, LP to exercise the 
three (3) one-year options with 
additional funding for continued 
cashless tolling maintenance. 

$38,947,759 

 
Upon a motion duly made and seconded, the Committee considered and voted in favor of the 

competitive procurement action. 

Adjournment 
There being no further business before the Committee, the meeting was adjourned. 
 

 
 Respectfully submitted, 
 
 
 
 Paul L. Friman 
 General Counsel and Corporate Secretary 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

 
February 26, 2024 

 
9:00 a.m. 

 
 
 

In attendance were the Honorable: 
 
Jamey Barbas, Acting Chair 
Andrew Albert 
Norman Brown 
Randolph Glucksman (Virtual) 
Vincent Tessitore, Jr. 
Midori Valdivia 
 

 
In Person: 
 
Nichola Angel, Vice President of Intelligent Transportation Systems and Tolling 
Joyce Brown, Agency Chief Equal Opportunity Officer 
Pashko Camaj, Acting Vice President and Chief Safety Officer 
Allison L. C. de Cerreño, Ph.D., Chief Operating Officer 
Paul L. Friman, General Counsel and Corporate Secretary – TBTA, MTA 
Adam Hartke, TBTA Financial Liaison 
Richard Hildebrand, Vice President and Chief of Operations 
Rose Pascone, Assistant Director, Government and Community Relations 
Charles J. Passarella, Vice President of Maintenance and Operations Support 
Catherine T. Sheridan, P.E., President 
Anthony Sydney, Assistant Vice President and Deputy Chief, Security Operations & Technical Services 
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MONTHLY MEETING OF 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE 

February 26, 2024 
Minutes of TBTA Committee held February 26, 2024 at 9:00 a.m.  A list of those in attendance is 

attached. 

Public Speakers 
The following speakers commented during the public speakers’ session: 

• Judy Polson about transit accessibility. 
• Matthew Buchys Hyland about bridge signage and congestion pricing. 
• Aleta Dupree about toll recovery, E-ZPass participation, congestion pricing, and 

autonomous vehicles. 
• Jack Nierenberg about congestion pricing. 

Minutes 
Acting Chair Barbas postponed the approval of the minutes of the Committee Meeting held on 

January 29, 2024 because a quorum of the Committee was not in attendance. 

Committee Work Plan 
President Sheridan stated that there are no changes to the TBTA Committee Work Plan. 

President Sheridan’s Remarks 
President Sheridan stated that TBTA has kept the revenue recovery momentum going with its 

sustained enforcement against toll evasion.  As reported in the news, TBTA had a targeted 
enforcement operation earlier in February at the RFK Bridge, where TBTA stopped vehicles for 
intentionally obstructed and fraudulent license plate violations, as well as for suspended vehicle 
registrations because of unpaid tolls. The repeat message to persistent toll violators is clear -- 
vehicles will be taken off the road for failure to pay tolls.  

 
2023 Customer Environment Report 

 
Charlie Passarella, Vice President of Maintenance, presented the highlights of the 2023 

Customer Environment Report, which focuses on the customer experience at TBTA facilities.  The 
key customer service areas for TBTA, in line with MTA goals, are to improve delivery of service and 
mobility at TBTA’s seven bridges and two tunnels, ensure the safety and security of TBTA customers, 
and enhance the customer experience and environment at TBTA facilities, which in total handle 
almost one million daily trips and more than 335 million crossings annually.  Despite an authority-wide 
increase in traffic in 2023, most peak-period customer travel times remained at the same operating 
levels compared to the same period last year. 

 
Refer to the video recording of the meeting, produced by the MTA and maintained in MTA 

records, for the details of the presentation. 
 

2023 Operating Surplus Action Item and 2024 Adopted Budget and Financial Plan 
 
President Sheridan stated that TBTA’s total 2023 traffic broke a record, at 335.1 million 

crossings, which yielded another record of nearly $2.4 billion in toll revenue.  Because of TBTA’s 
record-breaking revenue and operating efficiencies, TBTA will provide nearly $1.3 billion in surplus, 
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which will benefit the MTA’s mass transit systems. 
 
Adam Hartke, TBTA Financial Liaison, presented resolutions for the TBTA Operating Surplus 

pursuant to the Public Authorities Law, as follows: 
 

• to certify and transfer $1.289 billion in 2023 operating surplus to the MTA and New 
York City Transit, pursuant to Public Authorities Law § 1219-a(2)(b); 
 

• recognizing $12.369 million in 2023 TBTA investment income to be transferred to the 
MTA pursuant to Public Authorities Law § 569-c; and 

 
• to advance monthly the FY 2024 TBTA surplus to the MTA and NYCT, in the aggregate 

amount not to exceed 90% of the estimate of the sum of that month’s operations, if 
available, with the first $1.8 million going to NYCT and the remaining sum split 50% to 
NYCT (less applicable bond service) and 50% to the MTA (less applicable bond 
service). 

 
 
Acting Chair Barbas deferred the approval of the TBTA Operating Surplus resolutions to the 

February Board meeting because a quorum of the Committee was not in attendance. 
 
Commissioner Valdivia highlighted the importance of TBTA’s operating surplus transfer to 

MTA’s mass transit system, and expressed her appreciation.  
 
TBTA Financial Liaison Hartke then presented, as an information item, an overview of the 

2024 Adopted Budget and Financial Plan.  It includes a schedule detailing the monthly allocation of 
revenues and expenses for the purposes of reporting. 

 
Central Business District Tolling Program (CBDTP) Update 

 
Chief Operating Officer Allison L. C. de Cerreño stated that, later that day at a meeting of one of 

the other Committees more heavily attended by paratransit users, MTA’s Chief Accessibility Officer 
Quemuel Arroyo will be giving a presentation on the CBDTP exemption that TBTA is designing for 
qualifying vehicles transporting persons with disabilities.  Chief Operating Officer C. de Cerreño invited 
and encouraged everyone to attend, as next month the TBTA Board will be asked to vote on TBTA’s 
disability exemption plans, in addition to a Central Business District toll ratemaking schedule.  

Procurements 
President Sheridan stated that there are no procurements. 

Adjournment 
There being no further business before the Committee, the meeting was adjourned. 
 

 
 Respectfully submitted, 
 
 
 
 Paul L. Friman 
 General Counsel and Corporate Secretary 
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Committee Work Plan 
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BRIDGES & TUNNELS COMMITTEE WORK PLAN 
 
 _______________________________________________________________________  
I. RECURRING AGENDA ITEMS 
 
 TOPIC Responsibility 
 Approval of Minutes Committee Chair & Members 
 Committee Work Plan Committee Chair & Members 
 Report on Operations ITS & Tolling 
 Safety Report Safety & Health 
 Financial Report Controller/Office of  

Management & Budget 
 Procurements Procurement & Materials 
 Action Items (if any) 
  
 
II. SPECIFIC AGENDA ITEMS Responsibility 
 
 March 2024 
 No items scheduled   
 
 April 2024 

 Diversity Report – 1st Quarter EEO 

 
 May 2024 
 Final Review of 2023 Year-End Operating Results Office of Management & 
   Budget 
 June 2024 
 No items scheduled 

 
July 2024 

 No items scheduled 
 

 August 2024 

 No meeting scheduled 
 

 September 2024 
 2025 Preliminary Budget Office of Management & 
   Budget 
 October 2024 
 2025 Preliminary Budget Office of Management &  
   Budget 

November 2024 
 No items scheduled 
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December 2024 
2025 Proposed Committee Work Plan Committee Chair & Members 
2025 Proposed Final Budget Office of Management &

 Budget 
 

 January 2025 
 Approval of 2025 Work Plan Committee Chair & Members 

 
February 2025 

 2025 Adopted Budget/Financial Plan 2025-2028 Office of Management & 
   Budget 
 2024 B&T Operating Surplus Controller 
 2024 Customer Environment Report Operations 
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BRIDGES & TUNNELS COMMITTEE WORK PLAN 
 

 
Detailed Summary  

 
I. RECURRING  

Approval of Minutes 
Approval of the official proceedings of the Committee Meeting. 

Report on Operations 
Summary of major B&T service indicators, including graphs and tables depicting total traffic 
for all facilities, average daily traffic by method of payment and vehicle type, traffic by facility, 
and data on factors that can impact B&T traffic such as weather and gasoline prices. The 
Report on Operations is provided on a two-month lag, except in September when it includes 
reports with June and July data.  

Safety Report 
A compilation of key leading and lagging customer and employee safety indicators, including 
collision rates, employee lost time injury rates, and leading indicators for roadway and fire 
safety. The Safety Report is provided on a two-month lag, except in September when it 
includes reports with June and July data.  

Financial Report 
Summary presentation of the financial indicators for the month, which includes the Balance 
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, toll collection rates, and 
headcount charts. The Financial Report is provided on a one-month lag, except in the month 
of September, at which time it includes the July and August reports. 

Procurements 
List of procurement action items requiring Board approval. The non-competitive items are 
listed first, followed by competitive items, and then ratifications. The list will indicate items 
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for 
the current month; in the month of September, the August and September procurements are 
included. 
 
Staff summary documents presented to the Board for approval for items affecting business 
standards and practices.  
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II.  SPECIFIC AGENDA ITEMS 
 
MARCH 2024 
No items scheduled 
 
APRIL 2024 
Diversity Report – 1st Quarter 2024 

Review and discuss workforce analysis and activities as presented to the Board’s Diversity 
Committee Quarterly meeting. 
 
MAY 2024 
Final Review of 2023 Year-End Operating Results 
The customary review of prior year’s budget results and their implications for current and 
future budget performance will be presented to the Committee. Each Agency will present for 
inclusion in the agenda materials, and be prepared to answer questions on, a review of its 
financial performance. The MTA Budget Division will prepare an overall review also for 
inclusion in the materials that draws MTA-wide conclusions. 
 
JUNE 2024 
No items scheduled 
 
JULY 2024 
No items scheduled 
 
AUGUST 2024 
No meeting scheduled 
 
SEPTEMBER 2024 
2025 Preliminary Budget 
Agency will present highlights of the Preliminary Budget to the Committee. Public comment 
will be accepted on the 2025 Preliminary Budget.  

OCTOBER 2024 
2025 Preliminary Budget 

Agency will present highlights of the Preliminary Budget to the Committee. Public comment 
will be accepted on the 2025 Preliminary Budget.  
 
NOVEMBER 2024 
No items scheduled 
 
DECEMBER 2024 
2025 Proposed Committee Work Plan  
The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for 
2025 that will address initiatives to be reported throughout the year. 
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2025 Proposed Final Budget  
The Committee will recommend action to the Board. 

Diversity Report – 3rd Quarter 2024 

Review and discuss workforce analysis and activities as presented to the Board’s Diversity 
Committee Quarterly meeting. 
 
JANUARY 2025 
Approval of Work Plan for 2025 
The committee will have already received a draft work plan for 2025 at the December 2024 
meeting. The committee will be requested to approve the amended work plan for the year.  
 
FEBRUARY 2025 

2025 Adopted Budget and February Financial Plan 2025-2028 
The Agency will present its revised 2025 Adopted Budget and Financial Plan which 
incorporates any changes made by the Board at the December 2024 meeting and any 
Agency technical adjustments is included for information. 

2024 B&T Operating Surplus  
The Committee will recommend action to the Board. 
 
2024 Customer Environment Report 

Review and discuss key customer service areas: improve customer service and traffic 
mobility at all facilities; ensure the safety of customers traveling over the bridges and 
tunnels; and enhance the customer environment of bridge and tunnel facilities. 
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Report on Operations 
January 2024 
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MTA Bridges and Tunnels 
January 2024 Traffic Trends 

 
Summary 
 

B&T’s total paid traffic for January was 25.4 million, a decrease of 1.5% compared 
to 25.7 million crossings in January 2023. Compared to January 2022, B&T paid 
traffic was 15.1% higher with an increase of 3.3 million crossings.  

Weather conditions were not a significant factor on January traffic. 
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MTA Bridges and Tunnels
E-ZPass and Tolls by Mail Traffic

Preliminary data subject to final audit

Distribution by Facility & Time Period

Facility
Bronx-Whitestone Bridge
Cross Bay Bridge
Henry Hudson Bridge
Hugh L. Carey Tunnel
Marine Parkway Bridge
Queens Midtown Tunnel
Robert F. Kennedy Bridge
Throgs Neck Bridge
Verrazzano-Narrows Bridge
All Facilities

Facility
NY CSC
E-ZPass

Non-NY CSC 
E-ZPass Tolls By Mail

Bronx-Whitestone Bridge 85.6% 5.0% 9.5%
Cross Bay Bridge 92.2% 1.3% 6.4%
Henry Hudson Bridge 83.9% 9.7% 6.3%
Hugh L. Carey Tunnel 88.7% 5.7% 5.6%
Marine Parkway Bridge 92.8% 2.6% 4.6%
Queens Midtown Tunnel 89.0% 5.2% 5.8%
Robert F. Kennedy Bridge 85.7% 5.9% 8.4%
Throgs Neck Bridge 84.0% 7.4% 8.6%
Verrazzano-Narrows Bridge 84.1% 9.8% 6.0%
All Facilities 85.8% 6.9% 7.3%

NOTE: As of April 1, 2023, customers receiving E-ZPass violation notices are now receiving Tolls by Mail notices. 
Previously these customers were included in E-ZPass market share.

22.9% 23.0% 54.1%
25.9% 23.9% 50.2%

January 2024

January 2024
Weekday AM Peak Weekday PM Peak Off-Peak

55.9%
24.7% 21.2% 54.1%

25.0%
26.8% 25.6% 47.6%

24.9% 29.2% 45.9%
24.3% 50.6%

52.8%

24.0% 22.9% 53.1%
23.5% 52.9%23.6%

21.7% 22.4%

Payment Method by Facility (Transactions)
January 2024

23.9% 23.3%
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MTA Bridges & Tunnels

Statistical results for the 12-Month period are shown below.

February 2021 - 
January 2022

February 2022 - 
January 2023

February 2023 - 
January 2024

Customer Collisions Rate per Million Vehicles 3.91 4.02 3.38
Customer Injury Collisions Rate per Million 
Vehicles 0.65 0.86 0.79

Employee Accident Reports 142 112 144
Employee Lost Time Injuries Rate per 200,000 
Hours Worked 5.7 5.2 5.1  

January Year End January Year to 
Date

Workforce Development (# of Participants) 0 1065 121 121

Fleet Preventative Maintenance Insp. 153 1434 137 137

* Safety Taskforce Inspections 0 14 0 0

* Fire Code Audits Completed 0 14 0 0
** FDNY Liaison Visits 0 28 0 0
* Safety Taskforce Inspections and Fire Code Audits occur annually and commnece during the month of March.

Definitions:

Fleet Preventative Maintenance Inspections are conducted at each location to improve the customer and worker safety environment. 
Inspections identify potential hazardous roadway or facility conditions and prescribe corrective actions to eliminate hazards. 

Safety Taskforce Inspections  are conducted by the joint Labor and Management Committee at each facility throughout the year on a rotating 
basis. The inspections consists of  reviewing past accident and incident experiences/reports and facility safety reports. The Taskforce meets with 
location management and union representatives and make a complete tour of the facility. The Taskforce is comprised of representatives of the 
Safety and Operations groups and has representation from each of the represented unions.

Fire Code Audits are required by the NY'S Uniform Fire Prevention Code. They are conducted by the Safety and Health Department at each 
building and facility throughout the Agency. They feature a review of fire prevention activities and the condition of fire fighting and suppression 
equipment.

FDNY Annual Liaison Visits are scheduled by the local responding authorities and typically occur seasonally during spring and fall and conducted 
as a regular basis (typically twice a year) whereby local fire companies visit and tour the facilities to become familiar with the structures and 
buildings and the fire equipment provided. This facilitates the development of strategies for fighting fires and responding to emergencies. 
Additionally, special drills and training exercises are conducted to drill on communications and special rescue operations should they be required.

2024

** FDNY Liaison Visits are scheduled by the local responding authorities and typically occur seasonally durning spring and fall.

Workforce Development provides for focused safety and skills training to all operations, maintenance and staff personnel. Classes feature OSHA 
10 and 30 Classes, operations mandatory safety and skills instruction and retraining and specialty training (TIMS, CDL, FDNY instruction, Wrecker 
Driver Instruction and Roadway Safety Rules).

Fire Safety January Year End January Year to 
Date

Roadway Safety
2023

Safety Report

Performance Indicator

Performance Indicator
12-Month Average

Leading Indicators
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February 2024 
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ASSETS AND DEFERRED OUTFLOWS OF RESOURCES `

CURRENT ASSETS:

  Cash-Unrestricted 9,001
  Investments:
    Unrestricted 604,288
    Restricted 3,401,607
  Accrued interest receivable -243,318
  Accounts receivable 547,544
  Accounts receivable-Other 38,645
  Less allowance for uncollectible accounts -509,791
  Tolls due from other agencies 69,007
Loan receivable from MTA 11,497,394
  Prepaid expenses 23,380

       Total current assets 15,437,756

NONCURRENT ASSETS:

  Investments:
    Unrestricted 158,092
    Restricted -                            
  Facilities, less acc.dep of $2,501,244 7,873,861
  Capital lease 2 Broadway net acc. dep. 55,935
  Derivative Hedge Assets 3,254

      Total noncurrent assets 8,091,142

TOTAL ASSETS: 23,528,898

DEFERRED OUTFLOWS OF RESOURCES:
  Deferred outflows of resources related to pension 60,623
  Deferred outflow of resources related to other post-employment benefits 155,800
  Deferred outflow of resources related to capital Lease 12,619
  Accumulated decreases in fair value of derivative instruments 71,358
  Defeasance costs 69,569

TOTAL DEFERRED OUTFLOWS OF RESOURCES: 369,969

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES 23,898,867

MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of February 29, 2024
(in thousands)
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LIABILITIES AND INFLOWS OF RESOURCES

CURRENT LIABILITIES:

  Current portion-long term debt 283,685
  Interest Payable 290,312
  Accounts Payable 126,389
  Accrued Pension Payable 0
  Payable to MTA-CAP -11,954
  Due to MTA-Operating Expenses 3,046
  Due to NYCTA-Operating Expenses 36
  Accrued salaries 3,551
  Accrued Vac & Sick Benefits 18,616
  Current portion of estimated liability arising from injury 8,137
  Due to New York City Transit Authority -548,269
  Due to Metropolitan Transportation Authority -632,822
  Unearned Toll Revenue 248,123
  Tolls due to other agencies 96,877
  E-ZPass Airport Toll Liability 6,898

          Total current liabilities -107,375

NONCURRENT LIABILITIES:

  Long term debt 25,145,777
  Post Employment Benefits Other than Pensions 908,111
  Estimated liability arising from injury 52,064
  Capital lease obligations 84,781
  Other long-term liabilities -                     
  Derivative Hedge Liabilities 34,012
  Due (to)/from MTA - change in fair value of derivative 40,599
  Net Pension Liability 167,407
  Security deposits-Contra -                     

          Total noncurrent liabilities 26,432,751

DEFERRED INFLOW OF RESOURCES
  Deferred Inflow of resources related to Pension 54,456
  Deferred Inflow of resources related to other post-employment benefits 167,013
  Deferred Inflow of resources related to Capital Lease 11,426

26,558,271

NET POSITION -2,659,404

23,898,867

*The negative Net Position consists of various fund balances such as surplus monies and 
purchase of assets on behalf of MTA and NYCTA. The negative balance occurs because the 
assets are transferred to MTA and NYCTA during the year, and taken off the B&T Statement 
of Net Position; while the debt to purchase these assets remains as a liability on the 
Statement of Net Position of B&T.

MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of February 29, 2024
(in thousands)

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES & NET 

Master Page # 35 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
Ad

op
te

d 
B

ud
ge

t
   

  A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
R

ev
en

ue
Fa

re
bo

x 
R

ev
en

ue
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

Ve
hi

cl
e 

To
ll 

R
ev

en
ue

17
5.

06
3

19
2.

06
6

17
.0

03
9.

7
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

17
5.

06
3

19
2.

06
6

17
.0

03
9.

7
O

th
er

 O
pe

ra
tin

g 
R

ev
en

ue
1.

30
0

2.
37

9
1.

08
0

83
.1

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
1.

30
0

2.
37

9
1.

08
0

83
.1

C
ap

ita
l &

 O
th

er
 R

ei
m

bu
rs

em
en

ts
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

1.
76

1
1.

22
6

(0
.5

35
)

(3
0.

4)
1.

76
1

1.
22

6
(0

.5
35

)
(3

0.
4)

In
ve

st
m

en
t I

nc
om

e
0.

92
9

1.
48

7
0.

55
8

60
.1

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

92
9

1.
48

7
0.

55
8

60
.1

To
ta

l R
ev

en
ue

$1
77

.2
92

$1
95

.9
32

$1
8.

64
0

10
.5

$1
.7

61
$1

.2
26

($
0.

53
5)

(3
0.

4)
$1

79
.0

53
$1

97
.1

58
$1

8.
10

6
10

.1

Ex
pe

ns
es

La
bo

r:
Pa

yr
ol

l 
$1

0.
49

0
$7

.6
76

$2
.8

14
26

.8
$0

.5
71

$0
.4

24
$0

.1
47

25
.8

11
.0

61
$8

.1
00

$2
.9

61
26

.8
O

ve
rti

m
e

2.
81

6
2.

36
0

0.
45

6
16

.2
$0

.1
28

0.
04

6
   

   
   

 
0.

08
2

64
.4

2.
94

4
2.

40
6

0.
53

8
18

.3
H

ea
lth

 a
nd

 W
el

fa
re

2.
99

3
2.

45
1

0.
54

2
18

.1
$0

.1
37

0.
10

2
   

   
   

 
0.

03
5

25
.8

3.
13

0
2.

55
3

0.
57

7
18

.4
O

PE
B 

C
ur

re
nt

 P
ay

m
en

t
2.

61
1

2.
87

0
(0

.2
59

)
(9

.9
)

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
2.

61
1

2.
87

0
(0

.2
59

)
(9

.9
)

Pe
ns

io
ns

2.
15

6
2.

38
5

(0
.2

28
)

(1
0.

6)
0.

13
1

0.
09

7
   

   
   

 
0.

03
4

25
.8

2.
28

7
2.

48
2

(0
.1

95
)

(8
.5

)
O

th
er

 F
rin

ge
 B

en
ef

its
2.

16
7

0.
83

8
1.

32
9

61
.3

0.
06

6
0.

04
9

   
   

   
 

0.
01

8
26

.7
2.

23
3

0.
88

7
   

   
   

 
1.

34
6

60
.3

R
ei

m
bu

rs
ab

le
 O

ve
rh

ea
d

(0
.7

28
)

(0
.5

10
)

(0
.2

18
)

(3
0.

0)
0.

72
8

0.
51

0
   

   
   

 
0.

21
8

30
.0

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
To

ta
l L

ab
or

 E
xp

en
se

s
$2

2.
50

5
$1

8.
07

1
$4

.4
34

19
.7

$1
.7

61
$1

.2
26

$0
.5

35
30

.4
$2

4.
26

6
$1

9.
29

7
$4

.9
69

20
.5

N
on

-L
ab

or
:

El
ec

tri
c 

Po
w

er
$0

.4
06

$0
.4

02
$0

.0
05

1.
2

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.4
06

$0
.4

02
$0

.0
05

1.
2

Fu
el

0.
25

1
0.

28
3

(0
.0

33
)

(1
3.

0)
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
25

1
0.

28
3

(0
.0

33
)

(1
3.

0)
In

su
ra

nc
e

1.
34

2
1.

13
8

0.
20

3
15

.2
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

1.
34

2
1.

13
8

0.
20

3
15

.2
C

la
im

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Pa
ra

tra
ns

it 
Se

rv
ic

e 
C

on
tra

ct
s

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
M

ai
nt

en
an

ce
 a

nd
 O

th
er

 O
pe

ra
tin

g 
C

on
tra

ct
s

9.
48

2
9.

08
5

0.
39

8
4.

2
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

9.
48

2
9.

08
5

0.
39

8
4.

2
Pr

of
es

si
on

al
 S

er
vi

ce
 C

on
tra

ct
s

1.
83

5
0.

28
3

1.
55

1
84

.6
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

1.
83

5
0.

28
3

1.
55

1
84

.6
M

at
er

ia
ls

 &
 S

up
pl

ie
s

0.
34

3
0.

25
3

0.
08

9
26

.1
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
34

3
0.

25
3

0.
08

9
26

.1
O

th
er

 B
us

in
es

s 
Ex

pe
ns

es
1.

29
8

6.
06

2
(4

.7
63

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

1.
29

8
6.

06
2

(4
.7

63
)

   
   

   
  *

To
ta

l N
on

-L
ab

or
 E

xp
en

se
s

$1
4.

95
6

$1
7.

50
6

($
2.

54
9)

(1
7.

0)
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$1
4.

95
6

$1
7.

50
6

($
2.

54
9)

(1
7.

0)

O
th

er
 E

xp
en

se
 A

dj
us

tm
en

ts
:

O
th

er
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

To
ta

l O
th

er
 E

xp
en

se
 A

dj
us

tm
en

ts
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

G
ap

 C
lo

si
ng

 A
ct

io
ns

:
1
Ad

d'
l A

ct
io

ns
 fo

r B
ud

ge
t B

al
an

ce
: E

xp
en

se
 Im

pa
ct

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
To

ta
l G

ap
 C

lo
si

ng
 A

ct
io

ns
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

To
ta

l E
xp

en
se

s 
be

fo
re

 N
on

-C
as

h 
Li

ab
ili

ty
 A

dj
s.

$3
7.

46
2

$3
5.

57
7

$1
.8

85
5.

0
$1

.7
61

$1
.2

26
$0

.5
35

30
.4

$3
9.

22
3

$3
6.

80
3

$2
.4

19
6.

2

D
ep

re
ci

at
io

n
$1

6.
87

4
$1

8.
12

3
($

1.
24

9)
(7

.4
)

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
16

.8
74

$1
8.

12
3

($
1.

24
9)

(7
.4

)
O

PE
B 

O
bl

ig
at

io
n

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

75
 O

PE
B 

Ex
pe

ns
e 

Ad
ju

st
m

en
t

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

68
 P

en
si

on
 A

dj
us

tm
en

t
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

En
vi

ro
nm

en
ta

l R
em

ed
ia

tio
n

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

87
 N

et
 A

dj
us

tm
en

t
0.

19
4

1.
66

7
(1

.4
73

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
19

4
1.

66
7

(1
.4

73
)

   
   

   
  *

To
ta

l E
xp

en
se

s 
af

te
r N

on
-C

as
h 

Li
ab

ili
ty

 A
dj

s.
$5

4.
53

0
$5

5.
36

6
($

0.
83

7)
(1

.5
)

$1
.7

61
$1

.2
26

$0
.5

35
30

.4
$5

6.
29

0
$5

6.
59

3
($

0.
30

2)
(0

.5
)

Le
ss

: D
ep

re
ci

at
io

n
$1

6.
87

4
$1

8.
12

3
($

1.
24

9)
(7

.4
)

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$1

6.
87

4
$1

8.
12

3
($

1.
24

9)
(7

.4
)

Le
ss

: O
PE

B 
O

bl
ig

at
io

n
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Le
ss

: G
AS

B 
75

 O
PE

B 
Ex

pe
ns

e 
Ad

ju
st

m
en

t
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Le
ss

: G
AS

B 
68

 P
en

si
on

 A
dj

us
tm

en
t

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
Le

ss
: G

AS
B 

87
 N

et
 A

dj
us

tm
en

t
0.

19
4

1.
66

7
(1

.4
73

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
19

4
1.

66
7

(1
.4

73
)

   
   

   
  *

To
ta

l E
xp

en
se

s
$3

7.
46

2
$3

5.
57

7
$1

.8
85

5.
0

$1
.7

61
$1

.2
26

$0
.5

35
30

.4
$3

9.
22

3
$3

6.
80

3
$2

.4
19

6.
2

N
et

 S
ur

pl
us

/(D
ef

ic
it)

$1
39

.8
30

$1
60

.3
55

$2
0.

52
5

14
.7

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$1

39
.8

30
$1

60
.3

55
$2

0.
52

5
14

.7

R
es

ul
ts

 a
re

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
au

di
t r

ev
ie

w
.

D
iff

er
en

ce
s 

ar
e 

du
e 

to
 ro

un
di

ng
.

*V
ar

ia
nc

e 
ex

ce
ed

s 
10

0%

M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

FE
B

R
U

AR
Y 

FI
N

AN
C

IA
L 

PL
AN

 - 
20

24
 A

D
O

PT
ED

 B
U

D
G

ET
AC

C
R

U
AL

 S
TA

TE
M

EN
T 

of
 O

PE
R

AT
IO

N
S 

by
 C

AT
EG

O
R

Y
Fe

br
ua

ry
 2

02
4

($
 in

 m
ill

io
ns

)

N
on

re
im

bu
rs

ab
le

R
ei

m
bu

rs
ab

le
To

ta
l

Fa
vo

ra
bl

e
Fa

vo
ra

bl
e

Fa
vo

ra
bl

e
(U

nf
av

or
ab

le
)

(U
nf

av
or

ab
le

)
(U

nf
av

or
ab

le
)

Master Page # 36 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
Ad

op
te

d 
B

ud
ge

t
   

  A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t

N
et

 In
co

m
e/

(D
ef

ic
it)

$1
39

.8
30

$1
60

.3
55

$2
0.

52
5

14
.7

Le
ss

:  
 C

ap
ita

liz
ed

 A
ss

et
s

1.
06

3
0.

16
0

0.
90

4
85

.0
   

   
   

   
R

es
er

ve
s

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
   

   
   

   
G

AS
B 

R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Ad
ju

st
ed

 N
et

 In
co

m
e/

(D
ef

ic
it)

$1
38

.7
67

$1
60

.1
95

$2
1.

42
9

15
.4

Le
ss

: D
eb

t S
er

vi
ce

55
.1

21
53

.2
81

1.
84

0
3.

3
Le

ss
: C

on
tri

bu
tio

n 
to

 th
e 

C
ap

ita
l P

ro
gr

am
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

In
co

m
e 

Av
ai

la
bl

e 
fo

r D
is

tr
ib

ut
io

n
$8

3.
64

6
$1

06
.9

15
$2

3.
26

9
27

.8

D
is

tri
bu

ta
bl

e 
To

:
   

   
   

M
TA

   
   

 - 
In

ve
st

m
en

t I
nc

om
e

0.
92

9
1.

48
7

0.
55

8
60

.1
   

   
   

M
TA

   
   

 - 
D

is
tri

bu
ta

bl
e 

In
co

m
e

44
.5

66
54

.9
35

10
.3

69
23

.3
   

   
   

N
YC

TR
   

- D
is

tri
bu

ta
bl

e 
In

co
m

e
38

.1
51

50
.4

93
12

.3
42

32
.4

To
ta

l D
is

tr
ib

ut
ab

le
 In

co
m

e
$8

3.
64

6
$1

06
.9

15
$2

3.
26

9
27

.8

Su
pp

or
t t

o 
M

as
s 

Tr
an

si
t:

To
ta

l R
ev

en
ue

s
17

9.
05

3
19

7.
15

8
18

.1
06

10
.1

Le
ss

: T
ot

al
 O

pe
ra

tin
g 

Ex
pe

ns
es

39
.2

23
36

.8
03

2.
41

9
6.

2

N
et

 O
pe

ra
tin

g 
In

co
m

e/
(D

ef
ic

it)
$1

39
.8

30
$1

60
.3

55
$2

0.
52

5
14

.7

D
ed

uc
tio

ns
 fr

om
 N

et
 O

pe
ra

tin
g 

In
co

m
e:

   
  C

ap
ita

liz
ed

 A
ss

et
s

1.
06

3
0.

16
0

0.
90

4
85

.0
   

  R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

   
  B

&T
 D

eb
t S

er
vi

ce
32

.9
80

36
.0

22
(3

.0
42

)
(9

.2
)

   
  C

on
tri

bu
tio

n 
to

 th
e 

C
ap

ita
l P

ro
gr

am
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

   
  G

AS
B 

R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

To
ta

l D
ed

uc
tio

ns
 F

ro
m

 O
pe

ra
tin

g 
In

co
m

e
$3

4.
04

3
$3

6.
18

1
($

2.
13

8)
(6

.3
)

To
ta

l S
up

po
rt

 to
 M

as
s 

Tr
an

si
t

$1
05

.7
87

$1
24

.1
74

$1
8.

38
7

17
.4

Fa
vo

ra
bl

e
Fa

vo
ra

bl
e

Fa
vo

ra
bl

e

M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

FE
B

R
U

AR
Y 

FI
N

AN
C

IA
L 

PL
AN

 - 
20

24
 A

D
O

PT
ED

 B
U

D
G

ET
 A

C
C

R
U

AL
 S

TA
TE

M
EN

T 
of

 O
PE

R
AT

IO
N

S 
by

 C
AT

EG
O

R
Y

N
ot

e 
(a

):
 R

es
ul

ts
 a

re
 b

as
ed

 o
n 

th
e 

pr
el

im
in

ar
y 

cl
os

e 
of

 th
e 

ge
ne

ra
l l

ed
ge

r a
nd

 a
re

 su
bj

ec
t t

o 
re

vi
ew

 a
nd

 a
dj

us
tm

en
t. 

 P
le

as
e 

no
te

 th
at

 th
e 

cu
rr

en
t m

on
th

s’ 
ac

tu
al

s d
o 

no
t i

nc
lu

de
 p

os
t-

cl
os

e 
ad

ju
st

m
en

ts
, w

hi
ch

 w
ill

 b
e 

ca
pt

ur
ed

 in
 th

e 
su

bs
eq

ue
nt

 m
on

th
’s 

YT
D 

re
su

lts
.

(U
nf

av
or

ab
le

)
(U

nf
av

or
ab

le
)

(U
nf

av
or

ab
le

)

Fe
br

ua
ry

 2
02

4
($

 in
 m

ill
io

ns
)

N
on

re
im

bu
rs

ab
le

R
ei

m
bu

rs
ab

le
To

ta
l

Master Page # 37 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
Ad

op
te

d 
B

ud
ge

t
   

  A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
R

ev
en

ue
Fa

re
bo

x 
R

ev
en

ue
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

Ve
hi

cl
e 

To
ll 

R
ev

en
ue

36
2.

82
2

38
4.

15
5

21
.3

33
5.

9
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

36
2.

82
2

38
4.

15
5

21
.3

33
5.

9
O

th
er

 O
pe

ra
tin

g 
R

ev
en

ue
2.

71
5

3.
91

8
1.

20
4

44
.3

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
2.

71
5

3.
91

8
1.

20
4

44
.3

C
ap

ita
l &

 O
th

er
 R

ei
m

bu
rs

em
en

ts
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

3.
52

2
2.

45
3

(1
.0

69
)

(3
0.

4)
3.

52
2

2.
45

3
(1

.0
69

)
(3

0.
4)

In
ve

st
m

en
t I

nc
om

e
1.

94
0

2.
94

6
1.

00
5

51
.8

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
1.

94
0

2.
94

6
1.

00
5

51
.8

To
ta

l R
ev

en
ue

$3
67

.4
76

$3
91

.0
19

$2
3.

54
2

6.
4

$3
.5

22
$2

.4
53

($
1.

06
9)

(3
0.

4)
$3

70
.9

98
$3

93
.4

71
$2

2.
47

3
6.

1

Ex
pe

ns
es

La
bo

r:
Pa

yr
ol

l 
$2

1.
92

8
$1

7.
62

7
$4

.3
01

19
.6

1.
14

2
$0

.8
48

$0
.2

94
25

.8
23

.0
70

$1
8.

47
5

$4
.5

95
19

.9
O

ve
rti

m
e

5.
71

3
5.

15
9

0.
55

3
9.

7
0.

25
6

0.
09

1
0.

16
5

64
.4

5.
96

9
5.

25
0

0.
71

8
12

.0
H

ea
lth

 a
nd

 W
el

fa
re

6.
09

8
4.

86
6

1.
23

2
20

.2
0.

27
4

0.
20

3
0.

07
1

25
.8

6.
37

2
5.

07
0

1.
30

2
20

.4
O

PE
B 

C
ur

re
nt

 P
ay

m
en

t
6.

62
1

5.
72

9
0.

89
2

13
.5

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
6.

62
1

5.
72

9
0.

89
2

13
.5

Pe
ns

io
ns

4.
31

3
4.

76
9

(0
.4

57
)

(1
0.

6)
0.

26
1

0.
19

4
0.

06
7

25
.8

4.
57

4
4.

96
3

(0
.3

89
)

(8
.5

)
O

th
er

 F
rin

ge
 B

en
ef

its
4.

78
6

3.
48

5
1.

30
1

27
.2

0.
13

3
0.

09
7

0.
03

5
26

.7
4.

91
9

3.
58

2
1.

33
6

27
.2

R
ei

m
bu

rs
ab

le
 O

ve
rh

ea
d

(1
.4

56
)

(1
.0

20
)

(0
.4

37
)

(3
0.

0)
1.

45
6

1.
02

0
0.

43
7

30
.0

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
To

ta
l L

ab
or

 E
xp

en
se

s
$4

8.
00

2
$4

0.
61

6
$7

.3
86

15
.4

$3
.5

22
$2

.4
53

$1
.0

69
30

.4
$5

1.
52

4
$4

3.
06

9
$8

.4
55

16
.4

N
on

-L
ab

or
:

El
ec

tri
c 

Po
w

er
$0

.7
18

$0
.8

46
($

0.
12

8)
(1

7.
8)

0.
00

0
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.7
18

$0
.8

46
($

0.
12

8)
(1

7.
8)

Fu
el

0.
33

1
0.

43
8

(0
.1

06
)

(3
2.

1)
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
33

1
0.

43
8

(0
.1

06
)

(3
2.

1)
In

su
ra

nc
e

2.
68

4
2.

27
6

0.
40

8
15

.2
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

2.
68

4
2.

27
6

0.
40

8
15

.2
C

la
im

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Pa
ra

tra
ns

it 
Se

rv
ic

e 
C

on
tra

ct
s

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
M

ai
nt

en
an

ce
 a

nd
 O

th
er

 O
pe

ra
tin

g 
C

on
tra

ct
s

18
.1

48
13

.9
75

4.
17

3
23

.0
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

18
.1

48
13

.9
75

4.
17

3
23

.0
Pr

of
es

si
on

al
 S

er
vi

ce
 C

on
tra

ct
s

3.
85

6
1.

39
6

2.
46

0
63

.8
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

3.
85

6
1.

39
6

2.
46

0
63

.8
M

at
er

ia
ls

 &
 S

up
pl

ie
s

0.
68

5
0.

27
6

0.
40

9
59

.7
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
68

5
0.

27
6

0.
40

9
59

.7
O

th
er

 B
us

in
es

s 
Ex

pe
ns

es
2.

62
5

10
.6

11
(7

.9
87

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

2.
62

5
10

.6
11

(7
.9

87
)

   
   

   
  *

To
ta

l N
on

-L
ab

or
 E

xp
en

se
s

$2
9.

04
6

$2
9.

81
7

($
0.

77
1)

(2
.7

)
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$2
9.

04
6

$2
9.

81
7

($
0.

77
1)

(2
.7

)

O
th

er
 E

xp
en

se
 A

dj
us

tm
en

ts
O

th
er

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
To

ta
l O

th
er

 E
xp

en
se

 A
dj

us
tm

en
ts

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -

G
ap

 C
lo

si
ng

 A
ct

io
ns

:
1
Ad

d'
l A

ct
io

ns
 fo

r B
ud

ge
t B

al
an

ce
: E

xp
en

se
 Im

pa
ct

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
To

ta
l G

ap
 C

lo
si

ng
 A

ct
io

ns
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$0

.0
00

$0
.0

00
$0

.0
00

   
   

   
  -

To
ta

l E
xp

en
se

s 
be

fo
re

 N
on

-C
as

h 
Li

ab
ili

ty
 A

dj
s.

$7
7.

04
9

$7
0.

43
4

$6
.6

15
8.

6
$3

.5
22

$2
.4

53
$1

.0
69

30
.4

$8
0.

57
0

$7
2.

88
6

$7
.6

84
9.

5

D
ep

re
ci

at
io

n
$3

3.
74

8
$3

6.
24

6
($

2.
49

7)
(7

.4
)

0.
00

0
$0

.0
00

$0
.0

00
   

   
   

  -
33

.7
48

$3
6.

24
6

($
2.

49
7)

(7
.4

)
O

PE
B 

O
bl

ig
at

io
n

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

75
 O

PE
B 

Ex
pe

ns
e 

Ad
ju

st
m

en
t

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

68
 P

en
si

on
 A

dj
us

tm
en

t
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

En
vi

ro
nm

en
ta

l R
em

ed
ia

tio
n

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
G

AS
B 

87
 N

et
 A

dj
us

tm
en

t
0.

38
7

1.
66

7
(1

.2
79

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

 
0.

38
7

1.
66

7
(1

.2
79

)
   

   
   

  *
To

ta
l E

xp
en

se
s 

af
te

r N
on

-C
as

h 
Li

ab
ili

ty
 A

dj
s.

$1
11

.1
84

$1
08

.3
46

$2
.8

38
2.

6
$3

.5
22

$2
.4

53
$1

.0
69

30
.4

$1
14

.7
06

$1
10

.7
99

$3
.9

07
3.

4

Le
ss

: D
ep

re
ci

at
io

n
$3

3.
74

8
$3

6.
24

6
($

2.
49

7)
(7

.4
)

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$3

3.
74

8
$3

6.
24

6
($

2.
49

7)
(7

.4
)

Le
ss

: O
PE

B 
O

bl
ig

at
io

n
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Le
ss

: G
AS

B 
75

 O
PE

B 
Ex

pe
ns

e 
Ad

ju
st

m
en

t
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

Le
ss

: G
AS

B 
68

 P
en

si
on

 A
dj

us
tm

en
t

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -
Le

ss
: G

AS
B 

87
 N

et
 A

dj
us

tm
en

t
0.

38
7

1.
66

7
(1

.2
79

)
   

   
   

  *
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

0.
38

7
1.

66
7

(1
.2

79
)

   
   

   
  *

To
ta

l E
xp

en
se

s
$7

7.
04

9
$7

0.
43

4
$6

.6
15

8.
6

$3
.5

22
$2

.4
53

$1
.0

69
30

.4
$8

0.
57

0
$7

2.
88

6
$7

.6
84

9.
5

N
et

 S
ur

pl
us

/(D
ef

ic
it)

$2
90

.4
28

$3
20

.5
85

$3
0.

15
7

10
.4

$0
.0

00
$0

.0
00

$0
.0

00
   

   
   

  -
$2

90
.4

28
$3

20
.5

85
$3

0.
15

7
10

.4

R
es

ul
ts

 a
re

 p
re

lim
in

ar
y 

an
d 

su
bj

ec
t t

o 
au

di
t r

ev
ie

w
.

D
iff

er
en

ce
s 

ar
e 

du
e 

to
 ro

un
di

ng
.

*V
ar

ia
nc

e 
ex

ce
ed

s 
10

0%

M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

FE
B

R
U

AR
Y 

FI
N

AN
C

IA
L 

PL
AN

 - 
20

24
 A

D
O

PT
ED

 B
U

D
G

ET
AC

C
R

U
AL

 S
TA

TE
M

EN
T 

of
 O

PE
R

AT
IO

N
S 

by
 C

AT
EG

O
R

Y
Fe

br
ua

ry
 2

02
4 

Ye
ar

-T
o-

D
at

e
($

 in
 m

ill
io

ns
)

N
on

re
im

bu
rs

ab
le

R
ei

m
bu

rs
ab

le
To

ta
l

(U
nf

av
or

ab
le

)
Fa

vo
ra

bl
e

Fa
vo

ra
bl

e
Fa

vo
ra

bl
e

(U
nf

av
or

ab
le

)
(U

nf
av

or
ab

le
)

Master Page # 38 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t
Ad

op
te

d 
B

ud
ge

t
   

  A
ct

ua
l

Va
ria

nc
e

Pe
rc

en
t

Ad
op

te
d 

B
ud

ge
t

   
  A

ct
ua

l
Va

ria
nc

e
Pe

rc
en

t

N
et

 In
co

m
e/

(D
ef

ic
it)

$2
90

.4
28

$3
20

.5
85

$3
0.

15
7

10
.4

Le
ss

: C
ap

ita
liz

ed
 A

ss
et

s
1.

15
4

0.
27

6
$0

.8
78

76
.1

   
   

   
   

R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

   
   

   
   

G
AS

B 
R

es
er

ve
s

0.
00

0
0.

00
0

0.
00

0
   

   
   

  -

Ad
ju

st
ed

 N
et

 In
co

m
e/

(D
ef

ic
it)

$2
89

.2
74

$3
20

.3
09

$3
1.

03
5

10
.7

Le
ss

: D
eb

t S
er

vi
ce

11
0.

24
2

10
6.

43
1

3.
81

1
3.

5
Le

ss
: C

on
tri

bu
tio

n 
to

 th
e 

C
ap

ita
l P

ro
gr

am
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

In
co

m
e 

Av
ai

la
bl

e 
fo

r D
is

tr
ib

ut
io

n
$1

79
.0

32
$2

13
.8

78
$3

4.
84

6
19

.5

D
is

tri
bu

ta
bl

e 
To

:
   

   
   

M
TA

   
   

 - 
In

ve
st

m
en

t I
nc

om
e

1.
94

0
2.

94
6

1.
00

5
51

.8
   

   
   

M
TA

   
   

 - 
D

is
tri

bu
ta

bl
e 

In
co

m
e

94
.9

61
11

0.
99

8
16

.0
37

16
.9

   
   

   
N

YC
TR

   
- D

is
tri

bu
ta

bl
e 

In
co

m
e

82
.1

31
99

.9
35

17
.8

04
21

.7

To
ta

l D
is

tr
ib

ut
ab

le
 In

co
m

e
$1

79
.0

32
$2

13
.8

78
$3

4.
84

6
19

.5

Su
pp

or
t t

o 
M

as
s 

Tr
an

si
t:

To
ta

l R
ev

en
ue

s
37

0.
99

8
39

3.
47

1
22

.4
73

6.
1

Le
ss

: T
ot

al
 O

pe
ra

tin
g 

Ex
pe

ns
es

80
.5

70
72

.8
86

7.
68

4
9.

5

N
et

 O
pe

ra
tin

g 
In

co
m

e/
(D

ef
ic

it)
$2

90
.4

28
$3

20
.5

85
$3

0.
15

7
10

.4

D
ed

uc
tio

ns
 fr

om
 N

et
 O

pe
ra

tin
g 

In
co

m
e:

   
  C

ap
ita

liz
ed

 A
ss

et
s

1.
15

4
0.

27
6

0.
87

8
76

.1
   

  R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

   
  B

&T
 D

eb
t S

er
vi

ce
65

.9
60

71
.2

56
(5

.2
96

)
(8

.0
)

   
  C

on
tri

bu
tio

n 
to

 th
e 

C
ap

ita
l P

ro
gr

am
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

   
  G

AS
B 

R
es

er
ve

s
0.

00
0

0.
00

0
0.

00
0

   
   

   
  -

To
ta

l D
ed

uc
tio

ns
 F

ro
m

 O
pe

ra
tin

g 
In

co
m

e
$6

7.
11

4
$7

1.
53

2
($

4.
41

8)
(6

.6
)

To
ta

l S
up

po
rt

 to
 M

as
s 

Tr
an

si
t

$2
23

.3
14

$2
49

.0
53

$2
5.

73
9

11
.5

N
on

re
im

bu
rs

ab
le

R
ei

m
bu

rs
ab

le
To

ta
l

Fa
vo

ra
bl

e
Fa

vo
ra

bl
e

M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

FE
B

R
U

AR
Y 

FI
N

AN
C

IA
L 

PL
AN

 - 
20

24
 A

D
O

PT
ED

 B
U

D
G

ET
AC

C
R

U
AL

 S
TA

TE
M

EN
T 

of
 O

PE
R

AT
IO

N
S 

by
 C

AT
EG

O
R

Y

N
ot

e 
(a

):
 R

es
ul

ts
 a

re
 b

as
ed

 o
n 

th
e 

pr
el

im
in

ar
y 

cl
os

e 
of

 th
e 

ge
ne

ra
l l

ed
ge

r a
nd

 a
re

 su
bj

ec
t t

o 
re

vi
ew

 a
nd

 a
dj

us
tm

en
t. 

 P
le

as
e 

no
te

 th
at

 th
e 

cu
rr

en
t m

on
th

s’ 
ac

tu
al

s d
o 

no
t i

nc
lu

de
 p

os
t-

cl
os

e 
ad

ju
st

m
en

ts
, w

hi
ch

 w
ill

 b
e 

ca
pt

ur
ed

 in
 th

e 
su

bs
eq

ue
nt

 m
on

th
’s 

YT
D 

re
su

lts
.

(U
nf

av
or

ab
le

)
(U

nf
av

or
ab

le
)

(U
nf

av
or

ab
le

)
Fa

vo
ra

bl
e

Fe
br

ua
ry

 2
02

4 
Ye

ar
-T

o-
D

at
e

($
 in

 m
ill

io
ns

)

Master Page # 39 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



TA
BL

E 
3

Fe
br

ua
ry

$
%

$
%

No
nr

ei
m

bu
rs

ab
le

Ve
hi

cl
e 

To
ll 

R
ev

en
ue

17
.0

03
9.

7%
H

ig
he

r t
ha

n 
bu

dg
et

ed
 tr

af
fic

 v
ol

um
e 

an
d 

hi
gh

er
 a

ve
ra

ge
 to

ll 
re

ve
nu

e 
pe

r v
eh

ic
le

.
21

.3
33

5.
9%

H
ig

he
r t

ha
n 

bu
dg

et
ed

 tr
af

fic
 v

ol
um

e 
an

d 
hi

gh
er

 a
ve

ra
ge

 to
ll 

re
ve

nu
e 

pe
r v

eh
ic

le
.

O
th

er
 O

pe
ra

tin
g 

R
ev

en
ue

1.
08

0
83

.1
%

H
ig

he
r r

ev
en

ue
 p

rim
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 in
co

m
e 

fro
m

 a
dm

in
is

tra
tiv

e 
fe

es
.

1.
20

4
44

.3
%

H
ig

he
r r

ev
en

ue
 p

rim
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 in
co

m
e 

fro
m

 a
dm

in
is

tra
tiv

e 
fe

es
.

In
ve

st
m

en
t I

nc
om

e
0.

55
8

60
.1

%
H

ig
he

r t
ha

n 
an

tic
ip

at
ed

 s
ho

rt-
te

rm
 in

ve
st

m
en

t r
et

ur
ns

 o
n 

fu
nd

 b
al

an
ce

s.
1.

00
5

51
.8

%
H

ig
he

r t
ha

n 
an

tic
ip

at
ed

 s
ho

rt-
te

rm
 in

ve
st

m
en

t r
et

ur
ns

 o
n 

fu
nd

 b
al

an
ce

s.
Pa

yr
ol

l
2.

81
4

26
.8

%
Lo

w
er

 p
ay

ro
ll 

ex
pe

ns
es

 p
rim

ar
ily

 d
ue

 to
 v

ac
an

ci
es

, p
ar

tia
lly

 o
ffs

et
 b

y 
hi

gh
er

 p
ay

ro
ll 

co
st

s 
as

so
ci

at
ed

 w
ith

 re
ce

nt
ly

 s
et

tle
d 

co
lle

ct
iv

e 
ba

rg
ai

ni
ng

 a
gr

ee
m

en
ts

 a
nd

 n
on

-re
pr

es
en

te
d 

in
cr

ea
se

s.

4.
30

1
19

.6
%

Lo
w

er
 p

ay
ro

ll 
ex

pe
ns

es
 p

rim
ar

ily
 d

ue
 to

 v
ac

an
ci

es
, p

ar
tia

lly
 o

ffs
et

 b
y 

hi
gh

er
 p

ay
ro

ll 
co

st
s 

as
so

ci
at

ed
 w

ith
 re

ce
nt

ly
 s

et
tle

d 
co

lle
ct

iv
e 

ba
rg

ai
ni

ng
 a

gr
ee

m
en

ts
 a

nd
 n

on
-re

pr
es

en
te

d 
in

cr
ea

se
s.

O
ve

rti
m

e
0.

45
6

16
.2

%
Lo

w
er

 o
ve

rti
m

e 
la

rg
el

y 
du

e 
to

 m
an

ag
em

en
t e

ffi
ci

en
ci

es
, a

nd
 im

pr
ov

ed
 s

ch
ed

ul
in

g 
an

d 
de

pl
oy

m
en

t p
ra

ct
ic

es
.

0.
55

3
9.

7%
Lo

w
er

 o
ve

rti
m

e 
la

rg
el

y 
du

e 
to

 m
an

ag
em

en
t e

ffi
ci

en
ci

es
, a

nd
 im

pr
ov

ed
 s

ch
ed

ul
in

g 
an

d 
de

pl
oy

m
en

t p
ra

ct
ic

es
.

H
ea

lth
 a

nd
 W

el
fa

re
0.

54
2

18
.1

%
Lo

w
er

 e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 ti
m

in
g 

of
 m

ed
ic

al
 e

xp
en

se
s 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t 
al

lo
ca

tio
n 

as
 w

el
l a

s 
va

ca
nc

ie
s.

1.
23

2
20

.2
%

Lo
w

er
 e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
of

 m
ed

ic
al

 e
xp

en
se

s 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t 

al
lo

ca
tio

n 
as

 w
el

l a
s 

va
ca

nc
ie

s.
O

PE
B 

C
ur

re
nt

 P
ay

m
en

t
(0

.2
59

)
-9

.9
%

H
ig

he
r e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n

0.
89

2
13

.5
%

H
ig

he
r e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n

Pe
ns

io
ns

(0
.2

28
)

-1
0.

6%
H

ig
he

r e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

(0
.4

57
)

-1
0.

6%
H

ig
he

r e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

O
th

er
 F

rin
ge

 B
en

ef
its

1.
32

9
61

.3
%

Lo
w

er
 e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 th

e 
tim

in
g 

of
 F

IC
A 

co
st

s.
1.

30
1

27
.2

%
Lo

w
er

 e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 F
IC

A 
co

st
s.

El
ec

tri
c 

Po
w

er
0.

00
5

1.
2%

Lo
w

er
 e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

(0
.1

28
)

-1
7.

8%
H

ig
he

r e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.

Fu
el

(0
.0

33
)

-1
3.

0%
H

ig
he

r e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 h
ig

he
r i

n 
he

at
in

g 
fu

el
 c

os
ts

 a
ga

in
st

 th
e 

ad
op

te
d 

bu
dg

et
 

al
lo

ca
tio

n.
(0

.1
06

)
-3

2.
1%

H
ig

he
r e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 h

ig
he

r i
n 

he
at

in
g 

fu
el

 c
os

ts
 a

ga
in

st
 th

e 
ad

op
te

d 
bu

dg
et

 
al

lo
ca

tio
n.

In
su

ra
nc

e
0.

20
3

15
.2

%
Lo

w
er

 e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 p
ro

pe
rty

 a
nd

 li
ab

ilit
y 

in
su

ra
nc

e 
pr

em
iu

m
s 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.
0.

40
8

15
.2

%
Lo

w
er

 e
xp

en
se

s 
pr

im
ar

ily
 d

ue
 to

 th
e 

tim
in

g 
of

 p
ro

pe
rty

 a
nd

 li
ab

ilit
y 

in
su

ra
nc

e 
pr

em
iu

m
s 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.
M

ai
nt

en
an

ce
 a

nd
 O

th
er

 O
pe

ra
tin

g 
C

on
tra

ct
s

0.
39

8
4.

2%
Lo

w
er

 e
xp

en
se

s 
ar

e 
m

ai
nl

y 
du

e 
to

 th
e 

tim
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n 

fo
r M

aj
or

 
M

ai
nt

en
an

ce
 &

 P
ai

nt
in

g 
($

0.
99

5 
M

ill)
, l

ea
se

s 
& 

re
nt

al
s 

($
0.

48
2 

M
ill)

,E
-Z

Pa
ss

 ta
g 

co
st

s 
($

0.
47

7 
M

ill)
, s

ec
ur

ity
 a

nd
 s

ur
ve

illa
nc

e 
eq

ui
pm

en
t (

$0
.4

28
 M

ill)
, H

VA
C

 m
ai

nt
en

an
ce

 ($
0.

23
9 

M
ill)

, p
ar

tia
lly

 o
ffs

et
 b

y 
hi

gh
er

 E
-Z

Pa
ss

 C
us

to
m

er
 S

er
vi

ce
 C

en
te

r (
$2

.0
96

 M
ill)

 c
os

ts
. 

4.
17

3
23

.0
%

Lo
w

er
 e

xp
en

se
s 

ar
e 

m
ai

nl
y 

du
e 

to
 th

e 
tim

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n 
fo

r 
m

ai
nt

en
an

ce
 o

f E
-Z

Pa
ss

 e
qu

ip
m

en
t (

$1
.5

42
 M

ill)
, M

aj
or

 M
ai

nt
en

an
ce

 &
 P

ai
nt

in
g 

($
1.

56
1 

M
ill)

, s
ec

ur
ity

 a
nd

 s
ur

ve
illa

nc
e 

eq
ui

pm
en

t (
$0

.4
44

 M
ill)

,a
nd

 E
-Z

Pa
ss

 ta
g 

co
st

s 
($

0.
96

7 
M

ill)
, 

pa
rti

al
ly

 o
ffs

et
 b

y 
hi

gh
er

 H
VA

C
 m

ai
nt

en
an

ce
 ($

0.
39

4 
M

ill)
 a

nd
 E

-Z
Pa

ss
 C

us
to

m
er

 S
er

vi
ce

 
C

en
te

r (
$0

.7
53

 M
ill)

 c
os

ts
.

Pr
of

es
si

on
al

 S
er

vi
ce

 C
on

tra
ct

s
1.

55
1

84
.6

%
Lo

w
er

 e
xp

en
se

s 
ar

e 
pr

im
ar

ily
 d

ue
 to

 th
e 

fa
vo

ra
bl

e 
tim

in
g 

ag
ai

ns
t t

he
 m

on
th

ly
 a

do
pt

ed
 

bu
dg

et
 a

llo
ca

tio
n 

fo
r o

th
er

 p
ro

fe
ss

io
na

l s
er

vi
ce

s 
($

1.
06

1 
M

ill)
, b

on
d 

is
su

an
ce

 c
os

ts
 ($

0.
30

3 
M

ill)
, p

ro
fe

ss
io

na
l s

er
vi

ce
 c

on
tra

ct
s 

($
0.

18
6 

M
ill)

, a
nd

 p
la

nn
in

g 
st

ud
ie

s 
($

0.
18

6 
M

ill)
. 

2.
46

0
63

.8
%

Lo
w

er
 e

xp
en

se
s 

ar
e 

pr
im

ar
ily

 d
ue

 to
 th

e 
fa

vo
ra

bl
e 

tim
in

g 
ag

ai
ns

t t
he

 m
on

th
ly

 a
do

pt
ed

 
bu

dg
et

 a
llo

ca
tio

n 
fo

r o
th

er
 p

ro
fe

ss
io

na
l s

er
vi

ce
s 

($
1.

02
4 

M
ill)

, b
on

d 
is

su
an

ce
 c

os
ts

 ($
0.

65
8 

M
ill)

, p
ro

fe
ss

io
na

l s
er

vi
ce

 c
on

tra
ct

s 
($

0.
14

7 
M

ill)
, a

nd
 p

la
nn

in
g 

st
ud

ie
s 

($
0.

05
6 

M
ill)

. 

M
at

er
ia

ls
 &

 S
up

pl
ie

s
0.

08
9

26
.1

%
Lo

w
er

 e
xp

en
se

s 
ac

ro
ss

 a
 v

ar
ie

ty
 o

f s
m

al
l e

qu
ip

m
en

t a
nd

 s
up

pl
y 

ca
te

go
rie

s,
 d

ue
 to

 ti
m

in
g,

 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

0.
40

9
59

.7
%

Lo
w

er
 e

xp
en

se
s 

ac
ro

ss
 a

 v
ar

ie
ty

 o
f s

m
al

l e
qu

ip
m

en
t a

nd
 s

up
pl

y 
ca

te
go

rie
s,

 d
ue

 to
 ti

m
in

g,
 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.
O

th
er

 B
us

in
es

s 
Ex

pe
ns

e
(4

.7
63

)
*

H
ig

he
r e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 th

e 
tim

in
g 

of
 c

re
di

t c
ar

d 
pr

oc
es

si
ng

 fe
es

.
(7

.9
87

)
*

H
ig

he
r e

xp
en

se
s 

pr
im

ar
ily

 d
ue

 to
 th

e 
tim

in
g 

of
 c

re
di

t c
ar

d 
pr

oc
es

si
ng

 fe
es

. S
til

l u
nd

er
 

r e
vi

ew
.

D
ep

re
ci

at
io

n
(1

.2
49

)
-7

.4
%

H
ig

he
r d

ep
re

ci
at

io
n 

ex
pe

ns
e 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

  
(2

.4
97

)
-7

.4
%

H
ig

he
r d

ep
re

ci
at

io
n 

ex
pe

ns
e 

pr
im

ar
ily

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

  

R
ei

m
bu

rs
ab

le
C

ap
ita

l a
nd

 O
th

er
 R

ei
m

bu
rs

em
en

ts
(0

.5
35

)
-3

0.
4%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

(1
.0

69
)

-3
0.

4%
Lo

w
er

 c
ap

ita
l r

ei
m

bu
rs

em
en

ts
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.

Pa
yr

ol
l 

0.
14

7
25

.8
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

0.
29

4
25

.8
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

O
ve

rti
m

e
0.

08
2

64
.4

%
Lo

w
er

 c
ap

ita
l r

ei
m

bu
rs

em
en

ts
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.
0.

16
5

64
.4

%
Lo

w
er

 c
ap

ita
l r

ei
m

bu
rs

em
en

ts
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.

H
ea

lth
 a

nd
 W

el
fa

re
0.

03
5

25
.8

%
Lo

w
er

 c
ap

ita
l r

ei
m

bu
rs

em
en

ts
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.
0.

07
1

25
.8

%
Lo

w
er

 c
ap

ita
l r

ei
m

bu
rs

em
en

ts
 d

ue
 to

 ti
m

in
g 

ag
ai

ns
t t

he
 a

do
pt

ed
 b

ud
ge

t a
llo

ca
tio

n.

Pe
ns

io
ns

0.
03

4
25

.8
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

0.
06

7
25

.8
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

O
th

er
 F

rin
ge

 B
en

ef
its

0.
01

8
26

.7
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

0.
03

5
26

.7
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

R
ei

m
bu

rs
ab

le
 O

ve
rh

ea
d

0.
21

8
30

.0
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

0.
43

7
30

.0
%

Lo
w

er
 c

ap
ita

l r
ei

m
bu

rs
em

en
ts

 d
ue

 to
 ti

m
in

g 
ag

ai
ns

t t
he

 a
do

pt
ed

 b
ud

ge
t a

llo
ca

tio
n.

*V
ar

ia
nc

e 
ex

ce
ed

s 
10

0%

M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

FE
B

R
UA

R
Y 

FI
NA

NC
IA

L 
PL

AN
 - 

20
24

 A
D

O
PT

ED
 B

UD
G

ET
EX

PL
AN

AT
IO

N 
O

F 
VA

R
IA

NC
ES

 B
ET

W
EE

N 
AD

O
PT

ED
 B

UD
G

ET
 A

ND
 A

C
TU

AL
 A

C
C

R
UA

L 
B

AS
IS

($
 in

 m
illi

on
s)

Ye
ar

-to
-D

at
e

G
en

er
ic

 R
ev

en
ue

or
 E

xp
en

se
 C

at
eg

or
y

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
) 

Va
ria

nc
e

R
ea

so
n

fo
r V

ar
ia

nc
e 

Fa
vo

ra
bl

e/
(U

nf
av

or
ab

le
) 

Va
ria

nc
e

R
ea

so
n

fo
r V

ar
ia

nc
e 

Master Page # 40 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



M
TA

 B
R

ID
G

ES
 A

N
D

 T
U

N
N

EL
S

 
TR

AF
FI

C
 V

O
LU

M
E 

AN
D

 R
EV

EN
U

E
(m

ill
io

ns
)

M
on

th
 o

f F
eb

ru
ar

y
Ye

ar
 to

 d
at

e 
en

di
ng

 F
eb

ru
ar

y 
20

24
C

om
pa

ris
on

 C
ur

re
nt

 Y
ea

r v
s.

 P
rio

r Y
ea

r:

   
   

 P
er

ce
nt

ag
e

   
   

 P
er

ce
nt

ag
e

   
   

   
  C

ha
ng

e
   

   
   

  C
ha

ng
e

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

3.
6

$2
8.

4
3.

7
$3

1.
8

1.
6%

11
.8

%
Br

on
x-

W
hi

te
st

on
e

7.
5

$5
9.

8
7.

4
$6

3.
0

-2
.0

%
5.

4%
0.

5
1.

4
0.

5
1.

6
3.

2%
11

.4
%

C
ro

ss
 B

ay
1.

1
3.

0
1.

1
3.

2
-0

.1
%

6.
6%

1.
8

6.
9

1.
8

7.
9

4.
1%

15
.9

%
H

en
ry

 H
ud

so
n

3.
7

14
.2

3.
6

15
.1

-1
.4

%
6.

7%
1.

7
11

.4
1.

7
12

.7
3.

5%
11

.2
%

H
ug

h 
L.

 C
ar

ey
3.

4
23

.7
3.

5
25

.3
1.

5%
6.

9%
0.

5
1.

3
0.

5
1.

5
1.

4%
10

.9
%

M
ar

in
e 

Pa
rk

w
ay

1.
1

2.
8

1.
1

3.
0

-0
.4

%
6.

9%
2.

2
16

.4
2.

3
18

.3
4.

1%
11

.9
%

Q
ue

en
s 

M
id

to
w

n
4.

5
33

.9
4.

6
36

.3
1.

6%
7.

2%
4.

8
36

.7
5.

1
42

.9
7.

2%
16

.8
%

R
FK

9.
9

76
.6

10
.4

84
.8

4.
2%

10
.8

%
3.

0
27

.2
3.

3
31

.9
7.

9%
17

.3
%

Th
ro

gs
 N

ec
k

6.
2

56
.6

6.
6

63
.2

5.
1%

11
.6

%
5.

8
39

.8
6.

1
43

.5
4.

3%
9.

2%
Ve

rra
zz

an
o-

N
ar

ro
w

s
12

.1
83

.7
12

.2
90

.1
0.

9%
7.

8%
---

---
---

---
---

---
---

---
---

--
---

---
---

---
---

---
---

---
---

--
---

---
---

---
---

--
---

---
---

---
-

---
---

---
---

---
---

---
---

---
---

---
---

---
---

--
---

---
---

---
--

---
---

---
---

--
---

---
---

---
---

---
---

---
---

--
---

---
---

---
---

---
---

---
---

-
23

.9
$1

69
.6

25
.1

$1
92

.1
4.

8%
13

.3
%

To
ta

l
49

.7
$3

54
.2

50
.4

$3
84

.2
1.

5%
8.

5%
$7

.0
87

$7
.6

64
8.

1%
R

ev
en

ue
 P

er
 V

eh
ic

le
$7

.1
31

$7
.6

19
6.

8%

1)
 T

ol
l i

nc
re

as
e 

im
pl

em
en

te
d 

A
ug

us
t 6

, 2
02

3
2)

 N
um

be
rs

 m
ay

 n
ot

 a
dd

 d
ue

 to
 ro

un
di

ng
.

C
om

pa
ris

on
 A

ct
ua

l v
s.

 A
do

pt
ed

 B
ud

ge
t:

   
   

 P
er

ce
nt

ag
e

   
   

 P
er

ce
nt

ag
e

   
   

   
  C

ha
ng

e
   

   
   

  C
ha

ng
e

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

Tr
af

fic
R

ev
en

ue
Tr

af
fic

R
ev

en
ue

23
.3

$1
75

.1
25

.1
$1

92
.1

7.
7%

9.
7%

To
ta

l A
ll

48
.3

$3
62

.8
50

.4
$3

84
.2

4.
5%

5.
9%

$7
.5

20
$7

.6
64

1.
9%

R
ev

en
ue

 P
er

 V
eh

ic
le

$7
.5

19
$7

.6
19

1.
3%

3)
 2

02
4 

Fe
br

ua
ry

 tr
af

fic
 is

 1
.1

M
 a

bo
ve

 F
eb

ru
ar

y 
20

23
 tr

af
fic

, a
n 

in
cr

ea
se

 o
f 4

.8
%

 a
nd

 re
ve

nu
e 

is
 $

22
.5

M
 a

bo
ve

 F
eb

ru
ar

y 
20

23
, a

n 
in

cr
ea

se
 o

f 1
3.

3%
.

Fe
br

ua
ry

 B
ud

ge
t

Fe
br

ua
ry

 A
ct

ua
l

YT
D

 B
ud

ge
t

YT
D

 A
ct

ua
l

Pr
io

r Y
ea

r
   

   
*C

ur
re

nt
 Y

ea
r

Pr
io

r Y
ea

r
   

   
*C

ur
re

nt
 Y

ea
r

Master Page # 41 of 44 - Bridges & Tunnels Committee Meeting 3/25/2024
________________________________________________________________________________



Henry Hudson Bridge
Hugh L. Carey Tunnel
Queens Midtown Tunnel
Marine Parkway Bridge
Cross Bay Bridge
Robert F. Kennedy Bridge
Verrazzano-Narrows Bridge
Bronx-Whitestone Bridge
Throgs Neck Bridge
All Facilities

1.  Represents total revenue collections from transactions March 2022 
through February 2023

94.4%

MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Facility
Revenue Collection Rate 

February 2024

93.0%
94.0%
93.7%

95.2%
96.5%
95.4%
93.3%
93.1%
92.8%
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