A Better MTA
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More reliable

On-Time Performance

94.0%
90.5% 90.1%
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83.3%
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m 2018
2023

Subways LIRR Metro-North
Up 17% Up 3.5% Up 7%
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More reliable

90.5%

67.8%

7 Train On-Time Performance

Signal Upgrades Progress
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Including Paratransit
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Mlddays evenings
and weekends

| focused improvements to adapt to ridership

weekly'subway trains
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Central Madison

the first new commuter rail terminal in half a century




More serwce

With even greater benefits at stations that
need it the most, like:

50% Increase

at eastern Queens stations

50% Increase

INn reverse peak service

39 new direct trains

from the Hempstead Branch to Manhattan
daily

weekly LIRR trains
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More accessmle
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More secure

More Cameras

every stationnow covered installation underway in subway cars




More comfortable
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Penn Station LIRR Concourse Penn Station LIRR Concourse




More comfortable
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Metro-North White Plains Station




More comfortable
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More convenient

6% increase in ridership & & to 60% increases in sbeéd
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More convenient

installed in every subway station & bus

Train Time =amaics

21 min trip - Off Peak in 4 min
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used by more than 60% of railroad customers



More affordable

Fair Fares

More than 300,000 New Yorkers enrolled \ 4 Up eductlon in intra- C|ty fares
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More modern
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More resilient
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protecting against heavy rain ~ and major coastal storms
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More sustainable

- 20 million tons

carbon avoided per year

E 85% reduction

in operating emissions by 2040

CHARGING



Better, faster, cheaper
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Canarsie Tube Reconstruction LIRR Third ' Track | Core Infrastructure




Better, faster, cheaper
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More transparent

/- m Metrics

Daily Ridership

Daily Weekday vs weekend Yearly

The graph below shows average daily ridership or the average percent of pre-COVID ridership over the last 7 day
for each week, based on self-reported data by agencies. The table below shows daily ridership over the last 30
days, and as a percent of average daily ridership for weekdays or weekends in 2019.

Select a start and end date Agency (select "Subways"  Ridership Type

Mar 22 Mar 24 if blank)
[ T Ridership -

Mar 20 Mar 24 - o-

3,500,000
3,000,000
2,500,000 - E

Paper Board Books Metrics.MTA.info




With Congestion Pricing, we
can keep up the momentum

m Metro-North Railroad
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One thing that hasn’t changed? Manhattan streets
Congestion, congestion, congestion
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