m Metropolitan Transportation Authority

Diversity Committee
Meeting

APRIL 2024

Committee Members

B. Lopez, Chair
F. Miranda

JR. Rizzo

M. Valdivia

N. Zuckerman



Diversity Committee Meeting

Monday, 4/29/2024
12:00 - 12:45 PM ET

1. Public Comment

2. Approval of Minutes
Diversity Committee Meeting Minutes - Page 3

3. 2024 Diversity Committee Work Plan
2024 Diversity Committee Work Plan - Page 6

4. Executive Summary
Diversity Executive Summary - Page 9

5. Business and Diversity Initiatives
Business & Diversity Initiatives - Page 32

6. DBE Certification Activity Report
DBE Certification Activity Report - Page 38

7. Small Business Development Program Update
SBDP Update - Page 41

8. M/W/DBE and SDVOB Contract Compliance
MWDBE and SDVOB Contract Compliance - Page 61

9. Discretionary Awards
Discretionary A&E, IT, and Legal - Page 72

10. Financial Services
Financial Services - Page 79

11. Asset Fund Management
Asset Fund Management - Page 81

12. EEO Activity
Workforce Report - Page 86



MTA DIVERSITY COMMITTEE
Meeting Minutes
2 Broadway, 20" Floor
New York, NY 10004
Monday, December 18, 2023

The following Committee Members were present:
Hon. Blanca Lopez, Chair
Hon. Neal Zuckerman

The following staff were also present:
Lourdes Zapata, Chief Diversity and Inclusion Officer

Ray Burke, Deputy Chief Diversity and Inclusion Officer, Contract Compliance, DDCR
George Cleary, Deputy CDO, Small Business Development Program

Dr. Rosalyn Green, Deputy Chief Diversity and Inclusion Officer, EEO and Title VI, DDCR
Christine Norman, Deputy Chief CDO, Tech., Operations, DBE Certification & Outreach
Alana Smith, Senior Director, Equal Employment Opportunities

Clay Roberts, Director, EO Auditing & Monitoring

Raul Larco, Director, EO Analysis & Reporting

Barbara Cockfield, Senior Director, Diversity, and Inclusion Initiatives

Sheree Owens, Senior Director, Small Business Development Program

Joyce Brown, Agency Chief Equal Opportunity Officer, B&T

Marc Frasier, Manager, Audit and Contract Compliance

Christopher Santariello, Senior Director, Audits, Investigations & Contract Compliance
David Sang, Senior Director, Title VI and Workforce Initiatives

Chair Blanca Lopez welcomed the new Chief Diversity and Inclusion Officer Lourdes Zapata and
called to order the December 2023 Diversity Committee.

1. PUBLIC SPEAKERS’ SESSION

= There was one virtual public speaker in the public comments portion of the meeting:
Matty W. Buchys-Hyland

Refer to the video recording of the meeting produced by the MTA and maintained in MTA records
for the content of each speaker’s statements.

2. APPROVAL OF MINUTES

The Diversity Committee declined to vote on whether to approve the September 18, 2023,
committee meeting minutes because a quorum was not present at the meeting.
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. WORK PLAN REPORT

Chair Lopez asked if there were any changes to the 2023 Work Plan. Ms. Zapata reported the
following changes:

The updated DBE Policy and 2024 Equal Opportunity Policy Statements were added to
today’s meeting, and they can be found on pages 13-29 of the Diversity Committee Book.

The MWDBE and SDVOB Task Force announcement was moved to the April 2024 meeting
and the review of the Diversity Committee Charter was moved to the June 2024 meeting.

The updated 2023 Work Plan was placed on pages 6-9 and the updated 2024 Diversity
Committee Work Plan was placed on pages 9-12 of the Diversity Committee Book.

The Diversity Committee didn’t vote on the work plan report because a quorum was not present.

. EXECUTIVE SUMMARY

Ms. Zapata introduced herself to the Diversity Committee members and shared her experiences
and accomplishments.

MWBE, DBE, SDVOB Program & Compliance, Outreach & Certification

Ms. Zapata reported that MTA made a total of $378 million in payments to MWBE/SDVOB
firms in the 1% and 2" quarters of NYS FY23-24 and met the SDVOB 6% goal and surpassed
the MWBE goal by 2%.

A total of $392 million was awarded to DBE firms in FY22-23 and achieved 16% of the
20%. FTA DBE goal. The next quarter's efforts are planned to be focused on maximizing the
arching numbers.

Ms. Zapata shared an overview of top prime and subcontract MWBE/SDVOB awards over
the last quarter alone with top DBE awards from October 2022 through June 2023.

The program’s outreach efforts resulted in 368 firms interested in doing business with the
MTA. 276 of the firms that were certified. and categorized into the following industries:
consulting, commodities, construction, and construction consulting. The certified firms are
invited to DDCR’s quarterly New Firm Orientation. The non-certified firms are encouraged
to attend the DDCR DBE certification workshop and or are referred to MTA partner agencies
for assistance with the MWBE and SDVOB certification application.

DBE Certification for 62 firms was completed in the second quarter of 2023, surpassing the
number of certifications accomplished in 2022 by 23 firms. DBE Certification time has been
reduced by 3 days.

Mr. Burke reported on MWBE/SDVOB contact compliance and walked committee members
through the compliance stages, Pre-award, Post-award, and Reporting. Mr. Burke also
reported that in 2022, almost 500 goal requests on MTA construction and non-construction
contracts have been processed.
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Small Business Mentoring Program

= QOctober 2023 State legislators’ approval for changes to the MTA SBMP was received and
Mr. Clearly provided the update on SBMP with the effect of the approval. The full report
can be found on page 66 of the Diversity Committee Book.

EEO Activities

= Dr. Green provided an update on the MTA overall workforce numbers and an overview of
the new hire statistics by race/ethnicity and sex. There was an increase in net female and
minority representation in comparison to the 3™ quarter of 2022. The complete data sets by
the agency were provided on pages 109-122 of the Diversity Committee book.

Diversity Equity and Inclusion (DEI)

= Ms. Cockfield informed the committee members about Employment Resource Groups
(ERG) and shared updates on ERG events and accomplishments.

= Ms. Cockfield also shared the progress of the MTA Five Year Diversity, Equity, and
Inclusion Strategic Plan including purpose, strategies, steps, and goals.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details of the Executive Summary report and the Diversity Committee members’
comments and discussion.

. ADJOURNMENT

= Ms. Zapata and Chair Lopez extended their appreciation to the staff of the DDCR team.
The meeting was adjourned by Chair Blanca Lopez.
Respectfully submitted,

Ipek M. Fulford
Civil Rights Business Liaison
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@ Metropolitan Transportation Authority

2024 Diversity Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

Responsibility

Committee Work Plan

Committee Chair & Members

MTA Agency-wide EO Activities and ERG Initiatives

MTA DBE Certification Program Updates

M/W/DBE and SDVOB Contract Compliance Updates

MTA Business and Diversity Outreach Activities

Dept. of Diversity/Civil Rights

Action Items (if any)

As listed

SPECIFIC AGENDA ITEMS

April 2024

Responsibility

M/W/DBE, SDVOB Task Force

2023 Year-End Report

Dept. of Diversity/Civil Rights

Recruitment Strategies for MTAHQ and MTA Agencies

MTAHQ and Agency Staff

June 2024

Responsibility

1%t Quarter 2024 Report

5-Year DEI Strategic Plan Bi-Annual Update

Dept. of Diversity/Civil Rights

Diversity Committee Charter Review

Committee Chair & Members

September 2024

Responsibility

2" Quarter 2024 Report

M/W/DBE, SDVOB Task Force - Update

EEOP Program Progress to Goals

Dept. of Diversity/Civil Rights

December 2024

Responsibility

3" Quarter 2024 Report

2025 Diversity Committee Workplan

5-Year DEI Strategic Plan - Bi-Annual Update

Dept. of Diversity/Civil Rights
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Detailed Summary

RECURRING
Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan
An update of any edits and/or changes in the work plan.

MTA Agency-wide Business and Diversity Initiatives Program Activities
The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business
and Diversity Initiatives Program activities.

MTA Agency-wide EEO Program Activities
The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

MTA DBE Certification Program Activities
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities.

M/W/DBE and SDVOB Contract Compliance Activities
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract
activities and program initiatives.

Action Items
Staff summary documents presented to the Board for approval of items affecting business standards and
practices.

SPECIFIC AGENDA ITEMS

April 2024

2023 Year-End Report:
The Department of Diversity and Civil Rights will present 2023 year-end update on MTA Agency-wide EEO and
M/W/DBE and SDVOB contract compliance activities.

M/W/DBE, SDVOB Task Force:
The Department of Diversity and Civil Rights report establish an interagency Task Force to explore and improve
M/W/DBE and SDVOB participation in non-construction contracts.

Recruitment Strategies:
Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will present recruitment
strategies to address underutilization of minorities and women in the workforce.

June 2024

1°t Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 1°t quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.
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5-Year DEI Strategic Plan Bi-Annual Update:
The Department of Diversity and Civil Rights will present MTA’s progress towards its first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.

Diversity Committee Charter Review:
The Diversity Committee will review and assess the adequacy of its charter and recommend changes as
necessary.

September 2024

2" Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 2" quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.

M/W/DBE, SDVOB Task Force — Update:
The Department of Diversity and Civil Rights report will address progress made by the Task Force to improve

M/W/DBE and SDVOB participation.

EEO Program Progress to Goals

December 2024

3™ Quarter 2024 Report:
The Department of Diversity and Civil Rights will present 3™ quarter 2024 update on MTA Agency-wide EEO, and
M/W/DBE and SDVOB contract compliance activities.

2025 Diversity Committee Work Plan:
The Department of Diversity and Civil Rights will present an updated Diversity Committee Work Plan for 2025.

5-Year DEI Strategic Plan Bi-Annual Update:
The Department of Diversity and Civil Rights will present MTA's progress towards its first 5-year DEI Strategic
Plan developed to comply with the New York State Executive Order 187.
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