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MINUTES OF MEETING 
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE 

December 16, 2019 
New York, New York 

 2:30 P.M. 
 

 
 
CPOC members present:  

Hon. Patrick Foye 
Hon. Andrew Albert 
Hon. Robert Linn 
Hon. Susan Metzger 
Hon. Neal Zuckerman 

 
CPOC members not present: 

Hon. Norman Brown 
Hon. Sarah Feinberg 
Hon. David Jones 
Hon. David Mack 
Hon. John Samuelsen 
Hon. Vincent Tessitore, Jr. 

 
Board members present: 

Hon. Rhonda Herman 
Hon. Kevin Law 

 
MTA staff present: 

Janno Lieber 
Tom Savio 

  Don Spero 
 

MTACC staff present: 
Tim Gianfrancesco 
Eve Michel 
Rob Troup 
 

Independent Engineering Consultant staff present: 
Joe Devito 
Kent Haggas 
Mohammad Mohammadinia 
Dianne Rinaldi 
Darlene Rivera 

*      *      * 
 
Chairman Foye called the December 16, 2019 meeting of the Capital Program Oversight Committee to 
order at 3:28 P.M.  
 
 
Public Comments Period 
 
There were three public speakers in the public comments portion of the meeting: Lisa Daglian; Jason 
Pineiro; and Omar Vera. 
 
 
Meeting Minutes   
 
The minutes to the meeting held on November 12, 2019 were approved pending a grammatical 
correction, as noted by Commissioner Albert.  
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Committee Work Plan 
 
Mr. Spero announced that there was one change to the Work Plan: the Times Sq. Shuttle Reconstruction 
Project, along with the overall progress of the 42nd Street Connector Project, will be presented in an 
upcoming CPOC. 
 
 
East Side Access Project Update  
 
Mr. Troup opened his presentation by reaffirming the project’s commitment to meeting the 2022 Revenue 
Service Date (RSD). He then highlighted the vast scale of the project itself, as well as project’s many 
benefits to the region. Following a review of progress photos, Mr. Troup then cited project risks and 
mitigations, detailed schedule milestones, and -- as the work has shifted from being largely civil in nature 
to systems-oriented work -- he cited key points concerning integrated system testing, concourse systems 
and backbone communications. Mr. Troup concluded his presentation by providing updates on the JP 
Morgan Chase devolvement (and its implications to the project), issues related to Amtrak and the Harold 
Interlocking, as well the project’s continued role as facilitator of the Amtrak regional project schedule. In 
its oral remarks, the IEC stated that its analysis indicates that the $11.13B estimate at completion 
forecasted in April 2018 remains adequate to support the December 2022 RSD. With respect to schedule, 
the IEC noted that it continues to forecast 6 months of program schedule contingency remaining until the 
December 2022 RSD. With respect to project risks, the IEC agrees with the major risks as cited by the 
project team.  The IEC then stated that it remains concerned that installation and local testing delays are 
impacting the start of Integrated Systems Testing (IST) which, if not mitigated, could result in the 
consumption of 2 additional months of program schedule contingency. According to the IEC, the project 
team continues to develop systems installation and testing tools to facilitate monitoring and reporting 
(including a database, master submittal log and testing schedule), which need to be completed to validate 
the 16-month IST duration. Finally, as the project team moves forward in its efforts to accelerate systems 
installation and testing, the IEC recommends the following: 1) provide additional resources to strengthen 
project management and quality control, particularly Quality Control/Assurance and Inspection staff; and 
2) identify a Phase Lead/Manager for all tunnel installation and testing work, including track, signal and 
traction power. Further details of the presentations, and Committee Members’ comments and questions 
with respect thereto, are included in the video recording of the meeting maintained in MTA’s records. 
 
 
LIRR Expansion Project Update 
 
Mr. Lieber began his overview by reporting that the project remains on budget and on schedule. He then 
noted that the project has exercised close management of change orders, resulting in very few change orders 
relative to earlier mega-projects. Risks, including newly identified ones, are being addressed aggressively 
and proactively, including risks associated with long-lead items. With respect to Key Performance Indicators 
(KPI), Mr. Lieber noted that each KPI has an individual responsible for that particular indicator. Among the 
2020 Milestones that Mr. Lieber cited, Nassau 1 Interlocking is seen as the linchpin to the entire schedule. In 
addition, the project will continue emphasizing the importance of keeping community commitments and 
generally maintaining a good-neighbor policy, which has contributed to the project’s ability to avoid potential 
delays.  Mr. Lieber then concluded his remarks by citing the LIRR Expansion Project as the prototype for the 
new approach within the Construction & Development Organization, including the use of bundling and 
employing the Project CEO concept, in which accountability is the watchword. In its oral remarks regarding 
the project budget, the IEC stated that it performed a cost analysis on the design, construction, soft cost, and 
contingency to evaluate the project’s estimate at completion, and that based on this analysis, the IEC verifies 
that the project EAC remains within budget. Further, the IEC stated that the percent complete to date 
compares favorably to planned expenditures, remaining contingency and overall budget, which has not 
changed. The IEC’s schedule review verifies that the project remains on schedule, with the longest path 
running through the design, procurement and installation of Nassau 3 interlocking signal system. The IEC 
further noted that the project has either met or exceeded all 2019 milestones, and is positioned well to meet 
the upcoming milestones. The IEC then stated that it agrees with top risks identified by the project and that 
based on field observations, schedule and risk reviews, and participation in risk workshops, in the opinion of 
IEC, the agency is taking appropriate steps to mitigate risks. Further details of the presentations, and 
Committee Members’ comments and questions with respect thereto, are included in the video recording 
of the meeting maintained in MTA’s records. 
 

Master Page # 4 of 162 - Capital Program Oversight Committee Meeting 1/21/2020
________________________________________________________________________________



Second Avenue Subway Phase 2 Update 
 
Mr. Gianfrancesco enumerated the benefits of the project, including providing service to a transit-
dependent community, as well as reducing crowding along the Lexington Avenue Line, and providing a 
connection to Metro-North Railroad. He then outlined the status of federal funding (including the 
scheduled submission of a request for a Full Funding Grant Agreement in April 2020) and noted the key 
elements of the project’s Cost Containment initiative, citing current reduction in project cost by up to $1 
billion, with the potential additional savings of $50 million - $200 million. Mr. Gianfrancesco finished his 
presentation by citing progress to date in design, as well as public outreach efforts. In its oral remarks, 
the IEC noted that the project team remains on track for obtaining a Federal Funding Agreement by the 
4th Quarter of 2020, and that the start of Final Design and Construction will depend upon that agreement 
as well as the forthcoming approval of the 2020-2024 Capital Program. The IEC then commented that, 
based on its observations, cost containment and reduction remains a major activity of the project team 
as evidenced by the results of the Value Engineering and NYCT working groups. The IEC contributed to 
the Risk and Readiness workshops and reviewed the draft FTA report on the Project’s Risk and 
Contingency outlook, and the results indicate that the top project risks include the following: current 
market conditions for large Design-Build contracts; unanticipated geotechnical conditions; and systems 
integration & testing issues. The IEC then noted that the project team is developing appropriate mitigation 
strategies in response to these risks. Further details of the presentations, and Committee Members’ 
comments and questions with respect thereto, are included in the video recording of the meeting 
maintained in MTA’s records.  
 
 
Penn Station Access Project Update  
 
Ms. Michel outlined the project benefits, including time savings from various points of origin to 
destinations. She then provided overviews of Environmental Assessment, Design, Procurement, and Pre-
construction efforts to date. Ms. Michel then outlined various project risks and corresponding mitigations, 
and concluded her presentation by citing the project’s next steps, including selecting the Design-Builder 
and providing Notice to Proceed in the fourth quarter 2020. In its oral remarks, the IEC commented that 
the Advanced Conceptual Design for the project is completed and the design team is now developing bid 
documents for the RFP. The IEC then noted that to maintain schedule commitments, design is proceeding 
at risk with Amtrak’s preferred alignment over the objections of a tenant railway to Amtrak on the Hell 
Gate Line. In addition, the IEC stated that with the release of a Request for Qualifications to interested 
Design-Build teams, the procurement phase has begun concurrent with design, and that anticipated 
issuance of the contract by late next year is dependent on completion of the Environmental Review 
process, and CPRB approval of the MTA Capital Program. Further details of the presentations, and 
Committee Members’ comments and questions with respect thereto, are included in the video recording 
of the meeting maintained in MTA’s records. 
 
 
MTA Capital Program Commitments & Completions and Funding 
 
Mr. Spero reported that in 2019 agencies plan to commit a total of $5.6 billion dollars, including 36 major 
commitments that are being tracked throughout the year. The MTA made 10 major commitments through 
November and by year end, the MTA forecasts making 8 more major commitments and meeting 88% its 
overall 2019 commitments goal. With respect to completions, in 2019, agencies plan to complete a total 
of $3.4 billion, including 24 major completions that are being tracked throughout the year. The MTA made 
17 major completions through November and by year end, the MTA forecasts meeting its 2019 
completions goal. 

 
Capital Program Traffic Light Reports 
 
Mr. Spero noted that in the Capital Core Program Traffic Light Report for the third quarter of 2019 a total 
of 285 projects were reviewed: 48 in design and 237 in construction. Two-thirds were designated green, 
18% were yellow and 16% were red. With respect to Sandy Program projects, a total of 59 projects were 
reviewed: 4 in design, 10 in post-design to construction, and 45 in construction. Sixty-four percent were 
designated green, 24% were yellow and 12% were red. 
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Adjournment 
 
Upon motion duly made and seconded, Chairman Foye adjourned the December 16, 2019 meeting of 
the MTA Capital Program Oversight Committee at 4:18 PM. 
 
 
 
 
 
 
Respectfully submitted, 
Michael Jew-Geralds 
Office of Construction Oversight 
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2020 - 2021 CPOC Committee Work Plan  

 
 
 
 

I. Recurring Agenda Items 
 

Approval of the Minutes 
Committee Work Plan 
Commitments/Completions and Funding Report 
 
 

II. Specific Agenda Items   
 
 
February  
B&T Capital Program Update 

 Henry Hudson Bridge Program  
 Verrazano-Narrows Program  
 Throgs Neck Bridge Program  
 Harlem River Drive Connector Ramp at the RFK Bridge 
 Overall Design-Build Program 

LIRR and MNR Update on Positive Train Control (PTC)  
Update on Capital Program Security Projects (in Executive Session) 
 
 
March   
NYCT Capital Program Update 

 Sandy Recovery and Resiliency Division  
 Stations Division  

Quarterly Traffic Light Reports 
 
 
April   
C&D Integrated Projects Update 

 East Side Access   
 Second Avenue Subway, Phase 2 
 Penn Station Access 
 LIRR Expansion Project 
 42nd Street Connection Project 

Quarterly Traffic Light Reports 
 
 
May 
LIRR Capital Program Update 
MNR Capital Program Update  
LIRR and MNR Update on Positive Train Control (PTC)  
Update on OMNY Program  
Update on Minority, Women and Disadvantaged Business Participation 
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June 
NYCT Capital Program Update 

 Quarterly Traffic Light Reports 
 
 
July 
C&D Integrated Projects Update 
 
 
September  
NYCT Capital Program Update  
Quarterly Traffic Light Reports 
Update on Capital Program Security Projects (in Executive Session) 
 
   
October  
LIRR Capital Program Update 
MNR Capital Program Update        
LIRR and MNR Joint Update on Rolling Stock  
LIRR and MNR Update on Positive Train Control (PTC)  
 
 
November  
NYCT Capital Program Update 
Update on OMNY Program  
Update on Minority, Women and Disadvantaged Business Participation  
Update on Small Business Development Program  
 
 
December 
C&D Integrated Projects Update 
 
 
January 
NYCT Capital Program Update 
NYCT Rolling Stock Procurement Program 
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