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MTA DIVERSITY COMMITTEE 
Meeting Minutes 

2 Broadway, 20th Floor 
New York, NY 10004 

         Monday, June 24, 2024 
 

 
The following Committee Members were present:   
Hon. Blanca Lopez, Chair 
Hon. Gerard Bringmann  
Hon. Samuel Chu 
Hon. Dr. John-Ross Rizzo 
Hon. Neal Zuckerman 
 

The following staff were also present: 
Lourdes Zapata, Chief Diversity and Inclusion Officer 
Ray Burke, Deputy Chief Diversity and Inclusion Officer, MWDBE/SDVOB Contract Compliance  
Dr. Rosalyn Green, Diversity & Equal Opportunity/ C&D Agency Chief EEO Officer 
Christine Norman, Deputy CDO, Technology, Operations, DBE Certification & Outreach 
Sheree Owens, Deputy CDO, Small Business Development Program 
Mayra Bell, Agency Chief EO Officer, MNR 
James Keys, Agency Chief EO Officer, NYCT 
Vernessa Moses, Agency Chief EO Officer, MTA Bus 
Barbara Cockfield, Senior Director, Diversity, and Inclusion Initiatives 
Alana Smith-Pizarro, Senior Director, Equal Employment Opportunities  

 
Chair Blanca Lopez called to order the June 2024 Diversity Committee. 

 
1. PUBLIC SPEAKERS’ SESSION   
 
 There were two virtual speakers, in the public comments portion of the meeting:  

Charlton D’Souza 
Matty W. Buchys-Hyland 

         
Refer to the video recording of the meeting produced by the MTA and maintained in MTA records for the 
content of each speaker’s statements. 
 

2. APPROVAL OF MINUTES 
 

Upon a motion duly made and seconded, the Committee approved the Minutes of the MTA Diversity 
Committee meetings held on April 29, 2024. 

 
3. WORK PLAN REPORT 
 

Chair Lopez inquired about any changes to the 2024 Work Plan. Ms. Zapata explained that the updates to 
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the Work Plan are the Five-Year DEI Strategic Plan and the review of the Diversity Committee Charter, 
which can be found on pages 6-9 of the Diversity Committee Book were moved to September and December 
respectively. 
 

4. EXECUTIVE SUMMARY 
 
 Ms. Zapata shared the agenda items and provided detailed information about DDCR and its programs to 

offer more insights and understanding of the departmental reports and data.  
 
 Dr. Green provided an overview of EEO (Equal Employment Opportunity) programs. Dr. Green also 

provided some insights for the Five-Year DEI (Diversity and Inclusion) Plan.  
 
 Ms. Zapata shared DDCR 2024 Departmental Goals by providing details for each goal and progress.  

MWBE, DBE, SDVOB Program & Compliance, Outreach & Certification 

 Mr. Burke provided an overview of contract compliance and reported, that as of March 2024, DDCR 
conducted 151 site visits for contract compliance and closed out 14 contracts. 

 A total of $260 million was awarded to DBE firms in federal FY23-24 and achieved 15% of the 20% 
FTA DBE goal. DBE awards are expected to increase over time. 

 Mr. Burke reported that MTA made over $780 million in payments to MWBE/SDVOB firms in the 1st – 
4th quarters of NYS FY23-24 and met and surpassed the NYS MWBE goals for the fourth consecutive 
year. 

 Mr. Burke shared an overview of top prime and subcontract MWBE/SDVOB awards from April 2023 
through March 2024 with top DBE awards from April 2023 through March 2024.  

 Ms. Norman provided an overview of non-construction awards and reported that on FY 23/24 MTA has 
spent around $1.5M on discretionary procurements. As part of the Discretionary Procurement 
Opportunity, 16% of this spending was awarded to MWBE and 2% was awarded to Small Business 
Concerns. Mr. Norman added that 16% of MTA outside legal fees went to MWBE firms.  

 Ms. Norman reported that 31% of Asset Fund Management payments went to MWBE firms and 35% of 
Underwriting payments went to MWBE and SDVOB firms.  

 Ms. Norman informed that the DBE certification activity is on track and the application process has been 
reduced by 10 days compared to the previous year.  

 DDCR participated in forty-two outside MW/DBE and SVDOB targeted events that were sponsored by 
various agencies and/or advocacy groups in NYS FY 23/24. In addition, DDCR held six workshops and 
four virtual orientations. 

 The program’s outreach efforts resulted in 784 firms interested in doing business with the MTA. 550 of 
the firms that were certified. and categorized into the following industries: commodities, construction, 
construction consulting, and services/consulting.  

 Ms. Norman shared MTA certification program success stories highlighting certified firms and their 
achievements.  

Small Business Development Program 
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 Ms. Owens reported on the 2024 calendar year SBDP departmental goals. SBDP recruitment of new 
firms has increased by 17%, exceeding the 2023 departmental goal of 10%. Three informational outreach 
sessions were conducted in the first quarter of 2024, with a 50% increase in attendance compared to the 
entire year of 2023. 

 Ms. Owens shared highlights of the SBDP Town Hall event that took place in March of 2024. 

 Ms. Owens shared the SBDP activity and the program success data. In the first quarter of 2024, three 
contracts were awarded, four loans were approved, and a $2M bond was secured.  

EEO Activities 

 Dr. Green provided an update on the MTA overall workforce numbers and an overview of the new hire 
statistics by race/ethnicity and sex. There was an increase in net self-identified female, self-identified 
male, and veteran hires in the 1st quarter of 2024 compared to 1st quarter of 2023.  

 Dr. Green shared workforce data for each agency. All agencies saw an increase in self-identified female 
and minority employees compared to 2023. 

 The complete data sets by the agency were provided on pages 80-93 of the Diversity Committee book. 
Detailed demographic breakdown for employee representation by the agency can be found on page 85 
of the Diversity Committee book 

 
Refer to the video recording of the meeting, produced by the MTA and maintained in MTA records, for the 
details of the Executive Summary report and the Diversity Committee members’ comments and discussion. 
 

5. ADJOURNMENT   
 

The meeting was adjourned by Chair Blanca Lopez. 
 
 
Respectfully submitted, 
Ipek M. Fulford  
Civil Rights Business Liaison. 
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2024 Diversity Committee Work Plan 
Revised September 23, 2024 

I. RECURRING AGENDA ITEMS

Responsibility 
Approval of Minutes Committee Chair & Members Committee Work Plan 
MTA Agency-wide Business and Diversity Initiatives and EEO 
Programs Activities Dept. of Diversity/Civil Rights  

Dept. of Diversity/Civil Rights MTA DBE Certification Program Activities 
M/W/DBE and SDVOB Contract Compliance Activities 
Action Items (if any) As listed 

II. SPECIFIC AGENDA ITEMS

April 2024 Responsibility 
M/W/DBE, SDVOB Task Force Dept. of Diversity/Civil Rights 2023 Year-End Report 
Recruitment Strategies for MTAHQ and MTA Agencies MTAHQ and Agency Staff 

June 2024 Responsibility 
1st Quarter 2024 Report Dept. of Diversity/Civil Rights 

September 2024 Responsibility 
2nd Quarter 2024 Report 

Dept. of Diversity/Civil Rights 5-Year DEI Strategic Plan – Bi-Annual Update
M/W/DBE, SDVOB Task Force - Update 

December 2024 Responsibility 
3rd Quarter 2024 Report 

Dept. of Diversity/Civil Rights 2025 Diversity Committee Workplan 
EEOP Program Progress to Goals 
Diversity Committee Charter Review Committee Chair & Members 

Detailed Summary 

I. RECURRING
Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan
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An update of any edits and/or changes in the work plan. 

MTA Agency-wide Business and Diversity Initiatives Program Activities 
The MTA Department of Diversity and Civil Rights update of planned Agency-wide Business 
and Diversity Initiatives Program activities. 

MTA Agency-wide EEO Program Activities  
The MTA Department of Diversity and Civil Rights update of agency-wide workforce 
analysis, new hires and EEO and Title VI complaints.  

MTA DBE Certification Program Activities 
MTA Department of Diversity and Civil Rights update of DBE Certification Program activities. 

M/W/DBE and SDVOB Contract Compliance Activities 
MTA Department of Diversity and Civil Rights update of M/W/DBE and SDVOB contract 
activities and program initiatives.  

Action Items 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  

II. SPECIFIC AGENDA ITEMS

April 2024 

• 2023 Year-End Report
The Department of Diversity and Civil Rights will present 2023 year-end update on MTA Agency-
wide EEO and M/W/DBE and SDVOB contract compliance activities.

• M/W/DBE, SDVOB Task Force
The Department of Diversity and Civil Rights report to establish an interagency Task Force to
explore and improve M/W/DBE and SDVOB participation in non-construction contracts.

• Recruitment Strategies
Staff from the Department of Diversity and Civil Rights, MTAHQ and MTA Agencies will present
recruitment strategies to address underutilization of minorities and women in the workforce.

June 2024 

• 1st Quarter 2024 Report
The Department of Diversity and Civil Rights will present 1st quarter 2024 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.
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September 2024 

• 2nd Quarter 2024 Report
The Department of Diversity and Civil Rights will present 2nd quarter 2024 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities.

• 5-Year DEI Strategic Plan – Bi-Annual Update
The Department of Diversity and Civil Rights will present MTA’s progress towards its first 5-year
DEI Strategic Plan developed to comply with the New York State Executive Order 187.

• M/W/DBE, SDVOB Task Force – Update
The Department of Diversity and Civil Rights report will address progress made by the Task
Force to improve M/W/DBE and SDVOB participation.

December 2024 

• 3rd Quarter 2024 Report
The Department of Diversity and Civil Rights will present 3rd quarter 2024 update on MTA
Agency-wide EEO, and M/W/DBE and SDVOB contract compliance activities

• 2025 Diversity Committee Work Plan
The Department of Diversity and Civil Rights will present an updated Diversity Committee Work
Plan for 2025.

• EEOP Program Progress to Goals

• Diversity Committee Charter Review
The Diversity Committee will review and assess the adequacy of its charter and recommend
changes as necessary.
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Diversity 
Committee 

Presentation/
Executive 
Summary

September 23, 2024
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I. Five-Year Diversity, Equity, and Inclusion (DEI)  Strategic Plan Agency-
Wide Initiatives: Year 1 Progress Report (July 1, 2023 – June 30, 2024)

II. 2023-24 MTA-wide EEO Activities
• Workplace Statistics
• Complaints and Litigation Data
• Employee Resource Groups – Q1 & Q2 Activities

III.  MTA Local Hire Initiative

IV.  2024-25 MW/DBE Activity
• Goal Attainment 
• Payments, Performance and Awards
• Outreach & Certification Activities
• MWBE Success Story

Agenda:
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Presenter Notes
Presentation Notes
Lourdes Zapata

This afternoon I will be leading our presentation and discussions with the support of my colleagues and leadership team at DDCR:
Our prior CDO of the Small Business Development Program, George Cleary retired in May and we are pleased to have Sheree Owens join us as Acting CDO. Sheree has been an invaluable member of the SBMP team and seamlessly stepped into the leadership role as we seek to identify a new leader in this area.
Deputy Chief Diversity and Inclusion Officer, Dr. Rosalyn Green who is also joined by our D&I Director Barbara Cockfield
Deputy Chief CDO, Tech., Operations, DBE Certification & Outreach, Christine Norman
Deputy Chief Contract Compliance Ray Burke


Our five primary agenda items include:
Exciting information about the MTA’s recent federal commitment to the MW/DBE community
Update on the revised final rule for DBE program management and delivery
Reporting on our program activity –with respect to MW/DBE activity, our small business development program and EEO activities.

Want to point out two important items:
note that this meeting had initially been calendared for March and we had slated to report on data as of December 31, 2023 - or Q3. At our next meeting we will be able to provide and confirm final data for the full fiscal year. As we proceed through the calendar year and scheduled meetings we hope to be ble to get back on track so that we can provide you fresher data – closer to the end term. So our apologies for this cycle that some of the data you received may be a bit stale, but we are looking forward to getting on a schedule that is much closer to the timeframe that we are reporting on
We will also be sharing with you success stories – important to hear about the impact that we are having with key MW/DBE partners. We find them inspiring and hope you will feel the same.
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I. Five-Year Diversity, Equity, and Inclusion (DEI)  Strategic Plan Agency-
Wide Initiatives: Year 1 Progress Report (July 1, 2023 – June 30, 2024)

II. 2023-24 MTA-wide EEO Activities
• Workplace Statistics
• Complaints and Litigation Data
• Employee Resource Groups – Q1 & Q2 Activities

III.  MTA Local Hire Initiative

IV.  2024-25 MW/DBE Activity
• Goal Attainment 
• Payments, Performance and Awards
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• MWBE Success Story

Agenda:
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Lourdes Zapata

This afternoon I will be leading our presentation and discussions with the support of my colleagues and leadership team at DDCR:
Our prior CDO of the Small Business Development Program, George Cleary retired in May and we are pleased to have Sheree Owens join us as Acting CDO. Sheree has been an invaluable member of the SBMP team and seamlessly stepped into the leadership role as we seek to identify a new leader in this area.
Deputy Chief Diversity and Inclusion Officer, Dr. Rosalyn Green who is also joined by our D&I Director Barbara Cockfield
Deputy Chief CDO, Tech., Operations, DBE Certification & Outreach, Christine Norman
Deputy Chief Contract Compliance Ray Burke


Our five primary agenda items include:
Exciting information about the MTA’s recent federal commitment to the MW/DBE community
Update on the revised final rule for DBE program management and delivery
Reporting on our program activity –with respect to MW/DBE activity, our small business development program and EEO activities.

Want to point out two important items:
note that this meeting had initially been calendared for March and we had slated to report on data as of December 31, 2023 - or Q3. At our next meeting we will be able to provide and confirm final data for the full fiscal year. As we proceed through the calendar year and scheduled meetings we hope to be ble to get back on track so that we can provide you fresher data – closer to the end term. So our apologies for this cycle that some of the data you received may be a bit stale, but we are looking forward to getting on a schedule that is much closer to the timeframe that we are reporting on
We will also be sharing with you success stories – important to hear about the impact that we are having with key MW/DBE partners. We find them inspiring and hope you will feel the same.


 



Five-Year Diversity, Equity, and Inclusion (DEI)  Strategic Plan
Agency-Wide  Initiatives 

Year 1 Progress Report

July 1, 2023 – June 30, 2024
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Presenter Notes
Presentation Notes
Barbara Cockfield

Today we are going to discuss our Year 1 Progress of the Five-Year Diversity, Equity & Inclusion Strategic Plan.  The plan officially started July 1, 2023, and ended on June 30, 2024.
We will also briefly describe our next steps as we embark on Year 2 of the DEI SP. 




MTA Five-Year Diversity, Equity, & Inclusion Strategic Plan

FOUR 
GOALS

THIRTY 
STRATEGIES

YEAR ONE 
ACTIONS
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Presenter Notes
Presentation Notes
Barbara Cockfield

Executive Order 187 (“EO 187”) established statewide objectives to promote diversity and inclusion in
New York State’s (“NYS”) agency workforces, programs, and services delivered to the public. EO 187
requires NYS agencies to develop a comprehensive Five-Year Diversity and Inclusion Strategic Plan
(“DEI Plan”).
Today we have provided you with the DEI SP.
As seen on page 8  of the  plan.
The Office of Diversity and Inclusion Management (“ODIM”) provided guidance for state agencies
to follow when developing their plan. These documents identified four comprehensive statewide
objectives:   
These objectives were the basis for the creation of MTA Four Goals as see on page 22 of the DEI SP. 
1.DELIVER EQUITABLE PROGRAMS AND SERVICE
2.RECRUIT, RETAIN, AND DEVELOP A TALENTED WORKFORCE
3. Foster an inclusive  workplace culture
4. PROVIDE A PLATFORM FOR COLLABORATIVE AND EFFECTIVE COMMUNICATION AND ENGAGEMENT
With these four goals we worked across the agency to create strategies that aligned with the four goals and were specific to each agency or function.  This allowed us to have 30 strategies which we began implementing July 1, 2023. 




Goal 1: DELIVER EQUITABLE PROGRAMS AND SERVICES

Use an equity lens to establish policies, 
programs, and services, that boost economic 
vitality of New York State and results in inclusive 
decisions that improve the quality of life for our 
customers, communities, and stakeholders. 

Nine total strategies:
Five Completed
Four on Track

Key element(s):
Customer Strategies
Community Engagement
Business & Contracting
Workforce
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Presenter Notes
Presentation Notes
Barbara Cockfield

If you turn to pages 25-29 of the DEI SP. We have 9 strategies that encompass the following.
ADA, City Tickets, Tolling –Customer, contracting & workforce opportunities (Community), zero emission buses  and workforce strategies. 
We have successfully completed Five year one actions for Five Strategies. (Strategy 2,4, 7,8,9,)  We are on track to complete four additional strategies (1,3,5)
 over the next two months.




Goal 2: RECRUIT, RETAIN, AND DEVELOP A TALENTED WORKFORCE

Attract, recruit, engage, develop, and retain a 
talented workforce capable of using their varied 
backgrounds and experiences to drive 
productivity and innovation. 

Seven total strategies:
Four Completed
Three on Track

Key element(s):
Workforce
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Presenter Notes
Presentation Notes
Barbara Cockfield

The Strategies associated with goal 2 are found on pages 30-31 of the DEI SP. We have 7 strategies that are all related to our workforce development, recruitment and retention. 
Four year one actions for the following strategies have been completed (4,5,6,7) Strategies (1-3 are on track to be completed over the next 4-8 weeks)




Goal 3:  FOSTER AN INCLUSIVE WORKPLACE CULTURE

Create an environment that encourages flexibility, 
fairness, and individuality by establishing 
processes, policies, and practices that reflect the 
diverse needs of the workforce and those we 
serve.

Eight total strategies:
Four Complete 
Four on Track

Key element(s):
Community Engagement
Workforce
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Presenter Notes
Presentation Notes
Barbara Cockfield

Goal 3 Strategies can be found on pages 32-35. These 8 strategies are community engagement and workforce culture strategies. Strategies 5, 6,7,and 8 have been completed and strategies 1-4 are on track to be completed over the next few weeks. 





Goal 4: PROVIDE A PLATFORM FOR COLLABORATIVE ADAPTIVE COMMUNICATION 
AND ENGAGEMENT

Apply an equity lens to our decision-making 
process when collaborating with internal and 
external constituents to ensure their needs are 
taken into account. Incorporating stakeholder 
engagement as a standard practice across the 
MTA will strengthen the reach of our decisions 
and our ability to deliver excellent public service."

Six total strategies:
Five Completed
One on Track

Key element(s):
Customer Strategies
Community Engagement
Business & Contracting
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Presenter Notes
Presentation Notes
Barbara Cockfield

Goal 4 strategies can be found on pages 36-37.  These strategies focus on strengthening delivery of public service and external communications with our stakeholders and include initiatives such as Equity focused pilot programs and other activities, to enhance customer and community engagement. Strategies 1,3,4,5 and 6 are complete. Strategy 2 is on track.
Implementing an organization-wide, centralized and decentralized strategic planning process requires steadfast commitment. It is vitally important to create basic infrastructure to support this endeavor over the course of time. 

Over the past year we have rollout the DEI Strategic  plan across all  operations and functions groups within the MTA.

Additionally, we held focus group and listening sessions for feedback on the execution of the strategies. 

Of the thirty strategies aligned with the four goals we have completed XX year one actions for XX strategies and  XX year one actions for XX strategies are on track to be completed over the next two months.

As we have shared in this presentation, We’ve  successesfully completed many of  the community and customer strategies planned for year one, we :
    •  Created dedicated stroller space on forty-seven (47) local and select routes operating out of six depots that serve an average weekday daily combined ridership of 230,000 commuter in 2024 and  includes some of the busiest routes in the system. 
    • are achieving organizational excellence by transitioning to zero-emission bus service by 2039 while also training workers in the new technology, maintaining service, and prioritizing communities most impacted by poor air quality and climate change.
• are remedying ADA accessibility at three (3) Long Island Rail Road (LIRR) stations and three (3) Metro-North Railroad stations

We’ve also had successes in the workforce initiatives

• C & D continued to develop a talent pipeline that attracts and develops talent from diverse backgrounds in the areas of Architecture, Construction Management, Project Management, and Engineering. The goal was to retain  90% of manager trainees in the program.  The current retention rate  is 91.4%.
•The expansion of the Railroad Academy to increase the diversity and inclusion trainings for operational employees and leadership


Rosalyn Green

As we’ve entered our second year, we will begin quarterly meetings this will help us monitor and update the DEI Dashboard on the progress of each strategic goal that is transparent to all.
The quarterly meetings will help us to review current actions, coordinate and  facilitate changes in real time.

We are working towards achieving organizational change across eight areas critical to success for our key stakeholders (customers, community, workforce and businesses) as indicated on our framework for the plan. These areas are;
1. Informed and committed leadership
2. Clearly articulated roles and responsibilities
3. Continuous policy review and development
4. Dedicated resources
5. Collective accountability
6. Education and training
7. Program plan integration
8. Performance measures

The next update will be in the September 2025 Diversity Committee meeting and will include updated plan (book) which will outline our 2 years progress and include the statement of the Diversity Committee’s  involvement and commitment to the MTA Five-year Diversity, Equity & Inclusion Strategic Plan to include the renaming of the plan to the Five-Year Diversity, Equity, Inclusion, & Accessibility Strategic Plan.  Accessibility has been a vital part of the plan as it was woven throughout the plan, but the title will reconfirm and highlight our commitment to Accessibility at the MTA
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I. Five-Year Diversity, Equity, and Inclusion (DEI)  Strategic Plan Agency-
Wide Initiatives: Year 1 Progress Report (July 1, 2023 – June 30, 2024)

II. 2023-24 MTA-wide EEO Activities
• Workplace Statistics
• Complaints and Litigation Data
• Employee Resource Groups – Q1 & Q2 Activities

III.  MTA Local Hire Initiative

IV.  2024-25 MW/DBE Activity
• Goal Attainment 
• Payments, Performance and Awards
• Outreach & Certification Activities
• MWBE Success Story
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MTA’s operating budget supports 
tens of thousands of good 

paying, stable middle class 
jobs

13,4
7

MTA-wide Workforce – Q2
74,423 strong as of  June 30, 2024

28,89
5 19,839

12,751
7,96
1

13,86
6

3,17
4
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17,910
21,051

10,694
7,221

2,802
27 200

1,784

8,494

2,500

972

720
10 38

Workforce by Sex and Ethnicity

Male Female

 20% (14,518) self-
identified as 
females 

 74% (54,729) self-
identified as 
minorities 

 3% (2,159) 
veterans 

 1%  (730) self-
identified as a 
person with a 
disability.
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MTA’s overall workforce  (detailed on pages (___ - ___)
74,423 employees
14,518 (20 %) are self-identified Females* 
54,729 (74 %) are self-identified Minorities
2,159 (3%) are Veterans* 
730 (1%) are People with Disabilities.** 

The percentage of self-identified females employed in the workforce increased by 1 percentage point when compared to 2nd Quarter 2023.
The percentage of minorities in the workforce has increased by 2 percentage point when compared to 2nd Quarter 2023. 
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Hires Separations

3,437 new hires and 2,414 separations

 Net increase of 315 self-
identified female and 708 self-
identified male employees.    

 Net increase of 1,122 minorities

 Net decrease of 19 self-identified 
veteran 

 Decrease of 23 self-identified 
individuals with a disability 

Q2 Hires and Separations
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When compared to June 30, 2023,  representation of self-identified females  has increased by 927 employees and the overall representation of minorities has increased by 2,399 employees

Through the 2nd Quarter 2024, MTA hired 3,437 employees, including 870 self-identified females and 2,567 self-identified males (The ethnicity breakdown for new hires was  2,939 minorities and 498 non-minorities.) During this same reporting period, 2,414 employees separated from MTA, including 555 self-identified females and 1,859 self-identified males.  (The ethnicity breakdown of the 2,414  separated employees was , 1,817 minorities and 597 non-minorities.

A detailed breakdown of new hires by agency is found on pages ___ of the Diversity Committee Book



Title VI and Related Discrimination Complaints
January 1 – June 30, 2024 

 63 complaints were filed 
citing 67 separate bases.

 The most frequently cited 
basis was race.

 The were 0  Title VI 
complaints filed with  
external agencies and  0 
Title VI Lawsuits filed.
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During the first 2 quarters 2024, MTA received 63 Title VI and Related complaints, citing 67 separate bases and no Title VI lawsuit.  

50 Title VI complaints* were filed.
13 Related discrimination complaints** were filed.
The most frequently cited bases was Race.

Related Discrimination complaints are filed by customers based on age, disability, religion and sex.



Employee Discrimination Complaints
January 1 – June 30, 2024 

 114 complaints were filed citing 
232 separate bases

 The most frequent singularly-
cited basis** was race/color

 The were 14 Title VII Lawsuits 
filed
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MTA Agencies have received a total of 128 employment related complaints (Including lawsuits); of which 74 were internal and 54 were external. 




MTA Strategic Priority – Revive Talent and Culture

D&I in Motion 
 All Agency Employee Resource 

Groups Quarterly Highlights
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2024 Theme
“Connections: Diversity in Motion”

Diversity, equity, inclusion, and belonging are essential components of our daily 
interactions, work relationships, & communication within the MTA.

Intersectionality Month 
August 2024

Multicultural commemorated 
Intersectionality Awareness Month 
with an interview with MTA Chief 
Accessibility Officer, Quemuel Arroyo.  
The interview included questions 
about his career, executive role, 
volunteer, and community work. He 
also dived into his multiple identities 
and how they have shaped him both 
personally and professionally

Abilities Pride Month
July 2024

In honor of Disability Pride Month, Abilities ERG 
in conjunction with The Office of  Accessibility 
highlighted the various dedicated transportation 
programs offered at MTA for people with 
disabilities.  The event consisted of a panel of 
MTA employees highlighting a particular 
program(s), such as NaviLens (Smartphone App 
that translates visual information) and Magnus 
(Smartphone app that assists customers with 
cognitive disabilities).
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The Metropolitan Transportation Authority (MTA) Employee Resource Group (ERG), Abilities, in collaboration with the MTA Accessibility team celebrated Disability Pride Month in July by having an event marking a significant stride towards promoting inclusivity and accessibility for people with disabilities. This event aim was to shed light on various services and initiatives tailored for the community, the event brought together key stakeholders and thought leaders from NYC Transit, Long Island Railroad, Metro-North Railroad, and the NY Transit Museum.
The MTA is leading the charge in enhancing accessibility across its services through innovative initiatives. Key among these is the Wide Aisle Gate pilot program, aimed at improving passenger flow and accessibility. Complementing this effort is the implementation of the NaviLens app, providing step-by-step wayfinding assistance with audible sign reading and train arrival information, benefiting blind and low-vision riders. Additional features like Accessible Boarding Area Decals, tactile line maps, and ongoing development of tactile guideways and alternate routes further enhance accessibility for all passengers.




2024 Theme
“Connections: Diversity in Motion”

Diversity, equity, inclusion, and belonging are essential components of our daily interactions, 
work relationships, & communication within the MTA.

Hispanic Heritage Month
September 15 - October 15

Como Yo (Sept. 13): Free 4-week program for  MTA colleagues to 
connect, learn, and practice conversational Spanish supporting 
improved communication with Spanish-speaking colleagues and 
customers.

Cafecito Chat with Lourdes Zapata (Sept. 20): Lourdes Zapata, MTA 
Chief Diversity & Inclusion Officer participated in an informal Cafecito 
Chat designed to allow  MTA employees to learn about her 
executive role and heritage and to obtain professional insights. 

Hispanic Heritage Month Celebration (Sept. 26): In commemoration 
of Hispanic Heritage Month and in honor of this year’s Hispanic 
Heritage national theme “Pioneers of Change: Shaping the Future 
Together”, Latinos & Friends ERG will celebrate the Hispanic 
community and recognize MTA Employees who have been 
trailblazers in the transportation industry.

October 4 Cafecito Chat with Jose La Salle (Oct. 4): Latinos & Friends 
invites Jose La Salle- Subway’s Weekend Czar to a Cafecito Chat to 
learn about his executive role and heritage and to obtain 
professional insights.  

M
aster Page # 25 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

Presenter Notes
Presentation Notes
Dr. Rosalyn Green 

Hispanic Heritage Month, is a time to celebrate the achievements, histories, traditions and cultural diversity of Hispanic/Latino/Latinx Americans whose heritage is rooted in 20 Latin American countries and territories: Spain, Mexico, Guatemala, Honduras, El Salvador, Nicaragua, Costa Rica, Panama, Colombia, Venezuela, Ecuador, Peru, Bolivia, Paraguay, Chile, Argentina, Uruguay, Cuba, Puerto Rico, and the Dominican Republic. 
Hispanic Heritage Month is Celebrated September 15-October 15 each year. 
 The 2024 Hispanic Heritage Month national theme, “Pioneers of Change: Shaping the Future Together”. The theme encapsulates the spirit of innovation, resilience, and unity that define the Hispanic experience. 
 The theme recognizes all the Hispanics/Latinos who have been trailblazers and game changers; paving the way for future generations.” 
Latinos and Friends has four events that will be celebrated beginning September 13
Como Yo
Cafecito Chat with Lourdes Zapata
Hispanic Heritage Month Celebration and Recognition
Cafecito Chat with Jose La Salle 
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I. Five-Year Diversity, Equity, and Inclusion (DEI)  Strategic Plan Agency-
Wide Initiatives: Year 1 Progress Report (July 1, 2023 – June 30, 2024)

II. 2023-24 MTA-wide EEO Activities
• Workplace Statistics
• Complaints and Litigation Data
• Employee Resource Groups – Q1 & Q2 Activities

III.  MTA Local Hire Initiative

IV.  2024-25 MW/DBE Activity
• Goal Attainment 
• Payments, Performance and Awards
• Outreach & Certification Activities
• MWBE Success Story
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Program Overview

The MTA launched a pilot program in 2023 to hire local residents from the neighborhoods 
surrounding the project. The program is intended to stimulate economic growth within the 
communities the future projects will serve.

Program Goals

At least 20% of all work hours must be performed by the following classifications of Local Targeted 
Workers (in terms of priority):

1.Local Residents: Individuals whose primary place of residence prior to commencing work on 
the Project is within specific zip codes immediately around the Work Site.

2. Tier 1 Economically Disadvantaged Workers: Individuals whose primary 
place of residence is in an Economically Disadvantaged Area zip code 
within 25 miles of the Work Site.

3. Tier 2 Economically Disadvantaged Workers: Individuals whose primary 
place of residence is within any Economically Disadvantaged Area zip 
code throughout the wider state of New York.

Participating contractors must demonstrat
e good faith efforts at meeting these 

goals.

M
aster Page # 27 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



Economically Disadvantaged Areas in NYC
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Current Projects & Goal Attainment

Prime Contractor JT TC JOINT VENTURE SKANSKA USA Civil 
Northeast, Inc

SCHIAVONE 
CONSTRUCTION ECCO III Enterprises ,Inc.

Description
Package 4 - Design-Build 

Services for ADA Upgrades 
at Various Stations 

Design and Construction of a 
New Jamaica Bus Depot and 

Parking Lot

Rockaway Line Resiliency 
and Rehabilitation Broadway Junction

Current Contract Amount $145,885,000 $480,479,000 $392,743,186 $286,131,000

Percentage of Completion 49% 18% 20% 7%

Total Targeted Workers 121 19 30 10

(A) - Local Residents 22,333 5,774 23,306 920

(B) - Economically Disadvantaged Workers 25,595 12,519 15,867 2,200

(C) Total Hours for Targeted Workers 47,928 18,293 39,172 3,120

(D) Percentage of Hours Worked by Local 
Residents 20% 6% 23% 8%

(E) Percentage of Hours Worked by 
Economically Disadvantaged workers 23% 12% 16% 18%

(A) - Local Residents $1,084,469 $272,157 $1,770,785 $37,596

(B) - Economically Disadvantaged Workers $1,400,767 $701,678 $992,372 $88,861

(C) TotalTargeted Workers $2,485,236 $973,834 $2,763,156 $126,457

CUMULATIVE WAGES

CUMULATIVE WORKERS

CUMULATIVE HOURS
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There is a 20% across the board goal for all projects 
Provide overview of data

LOURDES
Next Steps: Review projects in concert with C&D to explore project expansion.
Key Considerations�
Project geography: Economically disadvantaged areas in NYC: Is the project in a targeted area? 

Size of contract: Is the contract large enough to support local hiring goals? 

Type of labor required: What type of skills are primarily required on the project? 

Timing of Contract Award/Project Launch: What is the timing for a contract to begin work and workforce engagement? 
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• Complaints and Litigation Data
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MWBE, DBE, SDVOB Program – Fiscal Year Program Highlights

Report Period Goal Type Top Prime Award Top Subcontract Award

Federal FY:
October 1, 2023 – 

March 31, 2024
DBE Voltamp Electrical 

$49M
Dagnachew & Associates 

$32M

NYS FY: 
April 1, 2024 – 
June 30, 2024

MBE Quality & Assurance Tech
$2.1M

Naik Consulting Group PC
$3M

WBE Marine Tiger Technologies Corp.
$1M

Jersey Boring & Drilling Co., Inc.
$1.27M

SDVOB Transit Resources
$3M

Hayduk Engineering LLC
$800k

Federal Fiscal Year

Report Frequency Reporting Period Reported

Semi-annually October 1st to March 31st Q1

Semi-annually April 1st to September 30th Q2

State Fiscal Year 

Report Frequency Reporting Period Reported

Quarterly April 1st to June 30th Q1

Quarterly July 1st to September 30th Q2

Quarterly October 1st to December 31st Q3

Quarterly January 1st to March 31st Q4
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MWBE  Payments

NYS FY 2024/2025
(April 2024– June 2024)

NYS FY 2023/2024
(April 2023 – June 

2023)

MWBE % 34% 32%

MWBE Payments $213,080,700 $184,989,316

Total Number of  NYS  Prime Contracts:  2,194
Total Number of  NYS MWBE Prime 
      and Sub-Contracts:                    2,949

M
aster Page # 32 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

Presenter Notes
Presentation Notes
We are currently exceeding the 1st quarter participation when compared to the last fiscal year.



SDVOB Payments

NYS FY 2024/2025
(April - June 2024)

NYS FY 2023/2024
(April – June 2023)

SDVOB % 7% 5%

SDVOB Payments $12,017,305 $7,308,924
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DBE Program – Awards

DBE Goal
20%

Federal Fiscal Year 2023-
2024 (10/23 - 3/24)

NY State Fiscal Year 
2022-2023 (10/22-

3/23)

% DBE Participation
15% 16%

DBE Award Amount
$260,187,527 $346,521,007

Total Number of  Federally Funded Contracts: 149
Total Number of  Contracts with DBE Goals:                  97
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MWBE, DBE, SDVOB Program – Outreach Activity 

 Newly certified and/or currently 
certified firms new to the MTA 
are invited to the MTA’s New Firm 
Orientation Session (NFOS). The 
NFOS integrates certified firms 
into the MTA procurement 
process.

 To build a pipeline of certified 
firms, we recommend non-
certified firms participate in the 
MTA's Disadvantaged Business 
Enterprise (DBE) Certification 
Workshop and/or referred to our 
partner agencies for the M/WBE 
and SDVOB certifications.

Total Number of Firms Interested in Doing Business with the MTA:     370

Current Certification Type(s)

DBE 80

MWBE 151

SDVOB 16
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MWBE, DBE, SDVOB Program – DBE Certification Activity

January – June 2024 January – June 2023

Total of New Applications Received 69 60

Total New Firms Certified 52 50

Average Time to Process Applications 56.345 46.695
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MWBE Success Story 

PruTech has over 25 years experience in supporting 
private and public sector clients with building custom 

software solutions, leveraging the latest technology for 
infrastructure & platform innovations, data & analytics, 

cyber security, staffing and consultant services.

In 2022 PruTech won a five-year contract valued at 
$31,979,099 for Staffing Services to manage, maintain, 

and operate the Transit Adjudication Bureau.  
CT Term 12/2022- 11/2027

 
PruTech is also one of 29 MWBE firms participating in 
the IT Discretionary contract and has been awarded 

several small discretionary contracts.  

PruTech Solutions (M/WBE)

Deepak 
Chopra

CEO
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Lourdes Zapata (she/ella)
Chief Diversity and Inclusion Officer 

Ray Burke (he/him)
Deputy Chief Diversity and Inclusion Officer, 

MWDBE/SDVOB Contract Compliance

Dr. Rosalyn Green (she/her)
Deputy Chief Diversity and Inclusion Officer, 

Diversity & Equal Opportunity/ C&D Agency Chief EEO Officer

Christine Norman (she/her)
Deputy Chief Diversity and Inclusion Officer, Technology, Operations, 

DBE Certification & Outreach

Sheree Owens (she/her)
Deputy Chief Diversity and Inclusion Officer, 

Small Business Mentoring Program

Thank you from the DDCR team…
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EEO Activity
as of June 30, 2024

September 23, 2024
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Workforce Report

January 1 – June 30, 2024
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MTA-Wide Representation Overview

Reporting from a One-MTA organizational perspective, this quarterly report provides a basic 
overview of the current workforce representation within each agency and of the hiring and 
separations activities during the reporting period ending June 30, 2024. 

The hiring & separation activity is described as only those employees coming into or out of the 
organization for each agency, by race and/or gender. Data on internal transfers between 
agencies as well as temporary workers (e.g. rehired retirees, contingents) are not included.  

Also shown on the slides are the internal and external complaints filed with the organization, by 
allegation type (a.k.a. bases).
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Definitions of EEO Job Categories

 Officials & Administrators - Occupations in which employees set broad policies, exercise 
overall responsibility for execution of these policies, or direct individual departments or special 
phases of the agency's operations, or provide specialized consultation on a regional, district or 
area basis.

 Professionals - Occupations which require specialized and theoretical knowledge which is 
usually acquired through college training or through work experience and other training which 
provides comparable knowledge.

 Technicians - Occupations which require a combination of basic scientific or technical 
knowledge and manual skill which can be obtained through specialized post-secondary school 
education or through equivalent on-the-job training.

 Protective Services - Occupations in which workers are entrusted with public safety, security 
and protection from destructive forces.
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Definitions of EEO Job Categories (con’t)

 Paraprofessionals - Occupations in which workers perform some of the duties of a 
professional or technician in a supportive role, which usually require less formal training 
and/or experience normally required for professional or technical status.

 Administrative Support - Occupations in which workers are responsible for internal and 
external communication, recording and retrieval of data and/or information and other 
paperwork required in an office.

 Skilled Craft - Occupations in which workers perform jobs which require special manual 
skill and a thorough and comprehensive knowledge of the process involved in the work 
which is acquired through on-the-job training and experience or through apprenticeship or 
other formal training programs

 Service Maintenance - Occupations in which workers perform duties which result in or 
contribute to the comfort, convenience, hygiene or safety of the general public or which 
contribute to the upkeep and care of buildings, facilities or grounds of public property. 
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MTA-Wide Workforce as of June 30, 2024

* American Indian/Alaskan Native ** Native Hawaiian or Other Pacific Islander  *** Persons with Disabilities
F represents employees who self-identify as Female  M represents employees who self-identify as Male
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MTA-Wide Workforce as of June 30, 2024 – By Agency 

* American Indian/Alaskan Native ** Native Hawaiian or Other Pacific Islander  *** Persons with Disabilities
F represents employees who self-identify as Female  M represents employees who self-identify as Male
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MTA-Wide Workforce as of June 30, 2024

The MTA employed 74,423 employees, 20% of the workforce were self-identified females, 74% 
minorities, 3% veterans and 1% self-identified as person(s) with a disability.

 The percentage of self-identified females employed in the workforce increased by 1 
percentage point when compared to 2nd Quarter 2023.

 The percentage of minorities in the workforce has increased by 2 percentage point when 
compared to 2nd Quarter 2023. 
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MTA-Wide New Hires and Separations

January 1 – June 30, 2024
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New Hires by Agency  (January 1 – June 30, 2024)

Agency New Hires Self-Identified 
Females

Minoritie
s

B&T 16 38% 69%
BUS 378 16% 96%

C&D 97 30% 69%
HQ 290 42% 77%
LIRR 250 15% 70%
MNR 308 9% 60%
NYCT 2,100 28% 91%
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MTA-Wide New Hires & Separations by Sex (January 1 – June 30, 2024)

Through the 2nd Quarter 2024, MTA hired 3,437 employees, including 870 self-identified females 
and 2,567 self-identified males. During this same reporting period, 2,414 employees separated 
from MTA, including 555 self-identified females and 1,859 self-identified males.

 The result was a net increase of 315 self-identified females and 708 self-identified males 
employees.

 The number of employees who self-identified as veterans decreased by 19. There were 64 
veterans hired and 83 veterans separated during 2024.
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MTA-Wide New Hires & Separations by Race/Ethnicity (January 1 – June 30, 2024)

During 2024, MTA hired 3,437 employees, 2,939 minorities and 498 non-minorities. During this same reporting 
period, 2,414 employees separated from MTA, 1,817 minorities and 597 non-minorities.

 The result was a net  increase of 1,122 minority employees. 

 The number of employees who self-identified as a person(s) with a disability decreased by 23.  There 
were 17 persons who self-identified as a person(s) with a disability hired and 40 persons who self-
identified as a person(s) with a disability separated during 2024.
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MTA-Wide Complaints and Litigation

January 1 – June 30, 2024
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MTA-Wide
Title VI and Related Discrimination Complaints by Basis 

(January 1 - June 30, 2024)

During 2024, MTA received 63 Title VI and Related complaints, citing 67 separate 
bases and no Title VI lawsuit.  

 50 Title VI complaints* were filed.
 13 Related discrimination complaints** were filed.
 The most frequently cited bases was Race.

Note: *Only Formal complaints filed, which can allege multiple bases, are included.
Note:  **Related Discrimination complaints are filed by customers based on age, disability, religion and sex.
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MTA-Wide
EEO Internal/External Discrimination Complaints by Basis

(January 1 -June 30, 2024)

During 2024, MTA received 114 EEO complaints*, citing 232 separate bases, and 14 
lawsuits.

 74 filed internal complaints.
 54 filed external complaints including lawsuits.
 The most frequently cited bases internally was Race/Color.

Note: *Formal complaints can be filed alleging multiple bases.
Additionally, numerous incoming matters were also handled during this time
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MWBE, DBE, SDVOB Program 

September 23, 2024
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MWBE Participation in State Funded Contracts
New York State Fiscal Year 2024-2025*

(Reporting Period: April 1, 2024 to June 30, 2024)

 Each quarter the MTA reports to the Empire State Development Corporation the MWBE 
participation on state funded contracts.

 Reports are submitted 15 days after the end of each quarter, on January 15, April 15, July 15, 
and October 15.

 Reports include data on contracts with goals and MWBE contract payments.

 New York State and the MTA has established an overall MWBE goal of 30% for 2024-2025 
fiscal year.

 During the first quarter FY 2024-25, the MTA has paid $632 million on prime contracts, with 
$213 million (34%) paid to certified MWBEs.
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MWBE Program – Historic Payment Performance
(April 2017 – March 2024)
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SDVOB Participation in State Funded Contracts
New York State Fiscal Year 2024-2025*

(Reporting Period: April 1, 2024 to June 30, 2024)

 Each quarter the MTA reports to the New York State Office of General Services the SDVOB 
participation on state funded contracts.

 Reports are submitted 30 days after the end of each quarter on January 30, April 30, July 30, 
and October 30.

 Reports include data on contracts with SDVOB goals and payments made to SDVOBs.

 New York State and the MTA established an overall SDVOB goal of 6% for State fiscal year 
2024-2025, starting on April 1, 2024.

 During the first quarter of the FY 2024-25, the MTA paid $161 million on prime contracts with 
$12 million (7%), paid to certified SDVOBs.
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DBE Participation in Federally Funded Contracts
 Federal Fiscal Year 2024

(Reporting Period: October 1, 2023 to March 31, 2024)

 On a semi-annual basis the MTA reports to the Federal Transit Administration on DBE 
participation in federally funded contracts.

 Reports are submitted on June 1st -- covering October through March, and December 1st -- 
covering April through September. The December report also summarizes data for the entire 
Federal Fiscal Year (“FFY”).

 Reports include DBE participation data on new awards and payments on ongoing and 
completed contracts.

 For FFY 2024, MTA’s DBE goal is 20%.

 During the first half of FFY 2024, MTA awarded $1.7 billion in the federally funded portion of 
contracts, with approximately $260.1 million (15%) being awarded to certified DBEs.

 On contracts closed during the first half of FFY 2024, MTA achieved 21% DBE participation.
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DBE Program – Historic Award Performance
(October 2017 – March 2024)
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MWBE, DBE, SDVOB Program – Contract Compliance Overview

Contract Monitoring

 DDCR is monitoring more than 1,249 contracts for MWDBE and SDVOB goal compliance.

 As of June 30, 2024, DDCR conducted 398 site visits for MWDBE and SDVOB contract 
compliance. A monthly average of 50.

 As of June 30, 2024, DDCR closed out 15 contracts - a monthly average of 5.

Strategies for Engagement

 MWDBE and SDVOB goals are monitored daily for compliance - meetings are held when the 
goal is not being met at or about 50% contract completion.

 Site visits are scheduled to address subcontractor performance, payment issues, and to 
mitigate and address Commercial Useful Function issues (CUF) and fraud.

 Waiver requests are reviewed thoroughly for completeness and adequate good faith effort 
and will not be considered without concurrence from project management.

M
aster Page # 60 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



MWBE, DBE, SDVOB Program – Capital Project Performance

Federal DBE Goal
20%

NYS MBE 
Participation 
Goal (15%)

NYS WBE 
Participation 
Goal (15%)

SDVOB 
Participation 

Goal (6%)

Term Federal FY 2024
(Oct 2023 – Mar 2024)

NYS FY 2024-25 
(Apr 2024 – June 2024)

Total MTA 
Payments $663M $316M $316M $116M

Total MWDBE 
Payments $171M (26%) $59M (19%) $38M (12%) $6M (5%)

Report is based on original contract amount provided by MTA Agencies for third-party design and construction contracts 
(excluding rolling stock and signals).

** Total does not include TBDs on Design Build contracts.
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MWBE, DBE, SDVOB Program – Discretionary Spend

IT Discretionary Consulting Contract No. 14357
April 2024 – June 2024

Total Number of Awards: 14
Total Value: $1.4 million

Discretionary spend 2016 to Date

Total Number of Awards: 1,131
Total Value: $223 million
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MWBE, DBE, SDVOB Program – All Agency Legal Fees

April 2024 – June 
2024

Actual MBE Participation: $1,488,313  (8%)
Actual WBE Participation: $2,030,580  (11%)

Actual MBE Participation: $793,584 (6%)
Actual WBE Participation: $787,387 (6%)

April 2023 –  June 
2023
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MWBE, DBE, SDVOB Program – All Agency Underwriter Fees

April – June 2024 January – March 2024

Actual MBE Participation: $293,439 (13%)
Actual WBE Participation: $199,317 (9%)
Actual SDVOB Participation: $132,878 (6%)
All Other Underwriting Fees: $1,580,337 (72%)
Total Underwriting Fees:  $2,205,971

Actual MBE Participation:  
Actual WBE Participation: 
Actual SDVOB Participation: 
All Other Underwriting Fees: 

$1,434,570 (13%)
$974,425 (9%)
$649,616 (6%)
$7,615,693 (71%)

Total Underwriting Fees:      $10,674,304
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MWBE, DBE, SDVOB Program  - Asset Fund Managers/Combined Plans

As of June 2024:

 Total assets managed by MWBEs: $3.35 billion (30% of total assets)

 Majority of assets are in traditional asset classes.

 Traditional assets managed by MWBEs: $3.18 billion (37% of traditional assets)
• 72% of US Equities
• 36% of Real Estate
• 15% of Non-US Equities
• 34% of Fixed Income
• 18% of Opportunistic

 Alternative investments managed by MWBEs: $172 million (7% of alternative investments)
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All Discretionary 
Spend Including 

A&E, IT, and Legal

September 23, 2024

M
aster Page # 66 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



Agency Total Awards
$1.5M or Less

MWBE Discretionary 
Awards

Discretionary 
MWBE

SBC
Discretionary

Discretionary 
SBC

MTA NYCTA 47,356,529.66$  7,901,973.01$  17% 452,670.40$        1%
MTA MNR 18,267,876.98$  3,497,954.29$  19% 267,216.78$        1%
MTA B&T 691,098.39$  103,937.00$  15% -$  0%
MTA LIRR 19,390,176.24$  986,807.39$  5% 370,359.45$        2%
MTA HQ 9,325,062.79$  1,962,892.37$  21% 1,336,021.75$     14%
MTA C&D 1,369,813.85$  1,319,203.00$  96% -$  0%
MTA BUS 7,534,258.63$  142,809.15$  2% 54,954.00$          1%

Total 103,934,816.54$  15,915,576.21$            15% 2,481,222.38$    2%
* Discretionary procurements include purchases for goods, miscellaneous procurements, personal or miscellaneous services.

Includes IT Discretionary $901170.5
Includes A/E Discretionary $1,319,203

 DISCRETIONARY PROCUREMENT REPORT*
April 2024 - June 2024

MTA ALL AGENCY

M
aster Page # 67 of 86 - D

iversity C
om

m
ittee M

eeting 9/23/2024
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_



MTA ALL AGENCY
DISCRETIONARY PROCUREMENTS REPORT*

APRIL 2024 - JUNE 2024
MTA NYCTA $7,901,973 17%
MTA HQ $1,962,892 21%
MTA MNR $3,497,954 19%

MTA C&D $1,319,203 96%
MTA LIRR $986,807 5%
MTA BUS $142,809 2%
MTA B&T $103,937 15%

  

*Discretionary procurements include purchases for goods, miscellaneous procurements, personal or miscellaneous services.

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000

MTA NYCTA

MTA HQ

MTA MNR

MTA C&D

MTA LIRR

MTA BUS

MTA B&T

$7,901,973

$1,962,892

$3,497,954

$1,319,203 

$986,807

$142,809

$103,937

Discretionary MWBE Awards
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MTA NYCTA 71,787,946.15$                       13,663,544.47$             19%
MTA MNR 28,690,327.35$                       4,715,284.49$               16%
MTA B&T 262,314,209.78$                     103,937.00$                  0%
MTA LIRR 25,463,848.98$                       2,582,135.22$               10%
MTA HQ 21,856,447.87$                       2,847,788.73$               13%
MTA C&D 1,369,813.85$                         1,319,203.00$               96%
MTA BUS 7,535,796.08$                         1,373,862.87$               18%

Total 419,018,390.06$                    26,605,755.78$            6%

MTA ALL AGENCY 
 TOTAL PROCUREMENTS

April 2024 - June 2024

Agency Total Award Amount Total MWBE Awards MWBE
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MTA ALL AGENCY
TOTAL PROCUREMENTS REPORT

APRIL 2024 - JUNE 2024 MTA NYCTA $13,663,544 19%
MTA MNR $4,715,284 16%
MTAHQ $2,847,789 13%
LIRR $2,582,135 10%
MTA BUS $1,373,863 18%
MTA C&D $1,319,203 96%
MTA B&T $103,937 0%

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000

MTA NYCTA

MTA MNR

MTAHQ

LIRR

MTA BUS

MTA C&D

MTA B&T

$13,663,544

$4,715,284

$2,847,789

$2,582,135

$1,373,863

$1,319,203

$103,937

Total Procurements MWBE Awards
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Underwriter Fees

September 23, 2024
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MBE WBE SDVOB
ALL OTHER

FEES

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$293,439
$199,317

$132,878

$1,580,337

MBE
WBE
SDVOB
ALL OTHER FEES

MTA ALL AGENCY UNDERWRITER FEES
APRIL 2024 - JUNE 2024

Actual WBE Participation = $199,317 or 9%
Actual MBE Participation = $293,439 or 13%
Actual SDVOB Participation = $132,878 or 6%
All Other Underwriting Fees = $1,580,337 or 72%
Total Underwriting Fees = $2,205,971
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Asset Fund Managers

September 23, 2024
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MTA Sponsored Plans – MWBE Participation
As June 2024

Non-MWBE Managed 
Assets, $7,993,814,335 

, 70%

MWBE Managed Assets, 
$3,356,624,988 , 30%

Combined Plans - Total Assets

Non-MWBE Managed 
Assets (Traditional), 

$5,538,420,497 , 63%

MWBE Managed Assets 
(Traditional), 

$3,183,973,494 , 37%

Combined Plans - Traditional Investments

Non-MWBE 
Managed Assets 

(Alternatives), 
$2,455,393,838 

, 93%

MWBE 
Managed Assets 

(Alternatives), 
172,651,494, 

7%

Combined Plans- Alternative Investments

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%

MWBE Managed Assets by Asset Class
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MTA Sponsored Plans – MWBE Participation
As June 2024

Non-MWBE 
Managed Assets, 
$5,210,598,413 , 

70%

MWBE Managed Assets, 
$2,244,082,491 , 30%

MTA Defined Benefit - Total Assets

Non-MWBE 
Managed Assets 

(Traditional), 
$3,634,975,732 , 

63%

MWBE Managed 
Assets (Traditional), 

$2,133,330,676 , 37%

MTA Defined Benefit - Traditional Investments

Non-MWBE 
Managed Assets 

(Alternatives), 
$1,575,622,681 , 

93%

MWBE Managed Assets 
(Alternatives), 110,751,815 , 

7%

MTA Defined Benefit - Alternative Investments

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%

MWBE Managed Assets by Asset Class
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MTA Sponsored Plans – MWBE Participation
As of June 2024

Non-MWBE 
Managed Assets, 
$5,210,598,413 , 

70%

MWBE Managed Assets, 
$2,244,082,491 , 30%

MTA Defined Benefit - Total Assets

Non-MWBE 
Managed Assets 

(Traditional), 
$3,634,975,732 , 

63%

MWBE Managed 
Assets (Traditional), 

$2,133,330,676 , 37%

MTA Defined Benefit - Traditional Investments

Non-MWBE 
Managed Assets 

(Alternatives), 
$1,575,622,681 , 

93%

MWBE Managed Assets 
(Alternatives), 110,751,815 , 

7%

MTA Defined Benefit - Alternative Investments

0.00%
10.00%
20.00%
30.00%
40.00%
50.00%
60.00%
70.00%
80.00%

MWBE Managed Assets by Asset Class
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Business Development 
Initiatives

September 23, 2024
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Business Development Initiatives - Outreach

January February March 

No Events DBE Certification Workshop 2024 SOMOS Hispanic Legislative Conference - 
Albany

M/WBE Boro Forum Series - The Bronx New Firm Orientation Workshop

2024 NYS 53rd Annual Legislative Conference WBC’s 2024 AIM FORUM

GCA Annual Diversity Expo

April May June

Equity in Motion Summit – CUNY 
Graduate Center

NYPA & NYS CANAL CORPORATION SUPPLIER 
DIVERSITY EXPO – White Plains NY

DBE Certification Workshop

ContractHER Procurement Fair – 
CUNY SCHOOL OF LAW

PSEG LI VIRTUAL SUPPLIER DIVERSITY 
PROCUREMENT FAIR  FOR MWBE & SDVOB – 
Long Island Marriot

New Firm Orientation Workshop

DBE CERTIFICATION WORKSHOP Catalyst for Diversity, Opportunities and 
Resources Event – White Plains NY

CUNY MWBE I SDVOB Procurement Conference 
2024 – John Jay College

NYC Small Business Month – Pier 36 BREAKING BARRIERS AND CREATING PATHWAYS 
– Kew Gardens NY

City & State’s Diversity Summit – Baruch College REBUILDING NYC PUBLIC HOUSING – NYC 
Technical College
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MTA Small Business Development 
Program 

September 23, 2024
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Small Business Development Program 

Elements of the SBDP

 Prime Contract Bid Opportunities up 
to $3 million

 Business Management, Leadership 
and Technical  Training 

 Access to Working Capital and Surety 
Bonding

 Comprehensive business consulting 
services

 Experience working on MTA Projects 
up to $3 million

Mission Statement

To develop and grow emerging 
contractors through classes, on-
the-job training, and technical 
assistance on prime contracts with 
MTA Agencies, creating a larger 
pool of diverse, qualified 
contractors who can compete for 
and complete MTA construction 
projects safely, timely, and within 
budget. 

Benefits of the Program

 Uniform Set of Front-End Bid 
Documents for All Agencies:  NYCT,  
MNR,  B&T,  LIRR,  MTA BUS, and MTA 
C&D

 Fast-Track Payments – 10 Business 
Days

 Awards SBMP & SBFP – within 22 
business days 

 Closeouts  SBMP & SBFP – within 20 & 
30 business days respectively

 Change Orders – within 15 business 
days

 Submittals – within 10 business days

 RFIs – within 5 business days
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Small Business Development Program – NY Metropolitan Area Enrollment

239 Firms Actively Enrolled in the Program 
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Small Business Development Program – Outreach

2023

202
4-Q

1

420 
attendees

214 
attendees

45 
Attendees

Informational Outreach Sessions
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4-Q

2
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Small Business Development Program – Tier Participation
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Small Business Development Program – Diversity of Tier Participants
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Small Business Development Program – Certification of Program Participants
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Small Business Development Program – Training is Integral to Success

2023   
Number of 

Firms 
Trained 

2024   
Number of 

Firms 
Trained 

2024 SBMP Number of Firms Trained

Spring 2024 Fall 2024 TOTAL

Q1 & Q2 Q3 & Q4

Number of Firms Trained 51 32 32 32

All prequalified contractors complete a mandatory 18-session training program.
 
This training program is facilitated twice a year, in the spring and in the fall. The training curriculum, specific 
content, trainers, and delivery methods are subject to MTA approval and are evaluated after each course. At 
the end of each course, a training evaluation form is sent to the class participants requesting that they rate 
the effectiveness of the training. This evaluation rates the instructor, course material, class organization, 
course pace, and course effectiveness. 

The rating system is scored 1 (strong) thru 5 (weak).  

The average rating for each class has been 1.2. 
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