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CONSTRUCTION & DEVELOPMENT
COMMITTEE ACTIONS
SUMMARY for SEPTEMBER 2024

Responsible .
P Vendor Name Total Amount Summary of Action
Department
Award of a modification to a Contract to increase certain repair
R ni Construction ntiti n nd th rm for n months for as-
Contracts estani Constructio $7 964,000 guantities and exte d‘t e te o} sevg onths for as
Corp. needed roadway repairs for all MTA Bridges and Tunnels
bridges and roadways.
. Ratification of a modification to a Contract to furnish and
Contracts Urban Ecospaces, inc. $113,520 . . .
install additional roofing components.
schindler Elevator Ratification of a modification to a Contract to provide
Contracts $1,592,202 continued maintenance of elevators and escalators in Grand

Corporation

Central Madison for seven weeks.
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MINUTES OF MEETING
MTA CAPITAL PROGRAM COMMITTEE
July 29, 2024
New York, New York
9:15 AM

CPC Members present:
Hon. Janno Lieber, Chair
Hon. Meera Joshi, Vice Chair
Hon. Andrew Albert
Hon. Gerard Bringmann
Hon. Norman Brown
Hon. Samuel Chu
Hon. Randolph Glucksman
Hon. Marc Herbst
Hon. David Jones
Hon. Blanca Lépez
Hon. Haeda Mihaltses
Hon. Vincent Tessitore, Jr.
Hon. Neal Zuckerman

CPC Members not present:
Hon. Michael Fleischer
Hon. Dan Garodnick
Hon. David Mack
Hon. John-Ross Rizzo
Hon. John Samuelsen

MTA Board Members present:
Hon. Midori Valdivia

MTA staff present:
Quemuel Arroyo
Christine Budhwa
Fredericka Cuenca
Lewis Deara
Evan Eisland
Rob Free
Charlie Gans
Paige Graves
Jolyon Handler
Steven Loehr
Kevin McCarthy
Tim Mulligan
Monica Murray
Shanifah Rieara
Catherine Rinaldi
Sib Rizwan
Mark Roche
Kevin Willens
Jamie Torres-Springer
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Independent Engineering Consultant staff present:
Elizabeth King
Calvin Gordon

* * *

Chairman Lieber called the July 29, 2024, Capital Program Committee Meeting to order at 9:19
AM.

Public Comments Period

There were ten public speakers during the hybrid public comment period: Jack Connors,
Christopher Greif, Jason Anthony, Murray Bodin, Bill Ferns, Charles Neumann, Matthew
Buchys-Hyland*, Valentina Jones*, Joel Chapman®, Aleta Dupree®.

*Provided comment virtually.

Meeting Minutes

Upon a motion duly made and seconded, the Committee approved the Committee Minutes of
the meeting held on June 24, 2024.

CPC Work Plan

There were no changes to the Capital Plan Committee (CPC) Work Plan.

Details of the following presentations, and Committee Members’ comments and
questions with respect thereto, are included in the video recording of the meeting
produced by the MTA and maintained in the MTA’s records.

President’'s Report

MTA Construction & Development Company (“C&D”) President Torres-Springer announced that
the 2025-2029 Capital Plan is due, by statute, on October 1, and the Board must vote on the
proposed Plan in September. To that end, Mr. Torres-Springer outlined that this month’s
committee meeting would include updates on the 2025-2029 Capital Plan and on the ongoing
Integrated Projects: Penn Station Access, Second Avenue Subway Phase 2, and Interborough
Express. Mr. Torres-Springer noted that the 2025-2029 plan does not include projects that have
been paused due to Congestion Pricing. He thanked the Board working group for their insights
and the Development and Planning groups for their tireless work.

Mr. Torres-Springer told the Committee that the 2025-29 Capital Plan is being developed using
both a bottom-up and top-down approach. The 20-Year Needs Assessment, released last year,
provided a clear bottom-up picture of the over six million component assets in the system. At the
same time, Mr. Torres assured the Committee that C&D has also been taking a top-down
approach by benchmarking the plan against other large transit and infrastructure systems. The
new plan will also consider inflation, the total amount of work that can be done in the system at
any one time, and the increased competition for contractors as infrastructure investment
increases around the country. Mr. Torres-Springer explained that considering all these factors
there will be three categories of investment for the next Capital Plan: steady investment,
adjusted for inflation; increased investment; and expansion opportunities.

Due to lack of long-term investment, Mr. Torres-Springer explained that some areas have fallen
far behind and need increased investment to address issues. For example, to increase reliability
of service, the new Capital Plan calls for an investment in 2000 railcars for the subways and
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railroads, tripling the investment of the previous plan. This will mean modern cars and increased
reliability for riders on the 1, 2, 6, B, D, J, N, Q, and W lines. To avoid closures to tunnels,
bridges, and viaducts, the new plan prioritizes addressing above-ground structures that are
close to or beyond useful life. To avoid cascading delays in the system, investments in power
upgrades will improve on-time performance. To maintain service through either extreme heat
conditions or heavy rainfall, the new plan provides for the fortification of infrastructure,
replacement of pumps, and implementation of drainage systems across the system. To meet
the zero emissions goal, the new plan includes new electric buses and investment in charging
infrastructure in bus depots.

Mr. Torres-Springer noted that some parts of the system are critical to invest in at current levels,
adjusted for inflation, to remain in a state of good repair. For example, while great work has
been done on accessibility, the majority of stations are not ADA accessible. The 2025-29
Capital Plan will continue to expand accessibility across the subway system and railroads.
Steady investment in signals will lead to faster commutes for over a million daily riders on the A,
B,C,D, J,N, Q, R, W, and Z lines. The replacement of 60 miles of subway track at the end of
its useful life and addressing the growing needs of Long Island Rail Road (“LIRR”) and Metro-
North tracks will avoid derailments and maintain quality service. Buses must also be replaced
on a regular cycle. And bridges and tunnels must also be maintained to keep them operating
and producing toll revenue to help support the entire network.

Finally, Mr. Torres-Springer announced that the Capital Plan will include funding for the
Interborough Express to support the 900,000 Brooklyn and Queens residents who live within 0.5
miles of the proposed route. The plan will also allow for advancing planning on other potential
projects like the 125 St Tunnel, Staten Island North Shore Busway, Ridgewood Busway, and
diesel territory capacity improvements for LIRR.

Mr. Torres-Springer acknowledged that, while this is an ambitious plan requiring substantial
levels of investment, C&D has demonstrated the ability to deliver better, faster and cheaper.

Chair Lieber announced a change to the schedule to move the Integrated Projects updates to
later in the day.

Procurement

Christine Budhwa, Assistant Vice President, Contracting Services, C&D, reported that C&D had
one procurement action being brought to the Capital Program Committee this month. Assistant
Vice President Budhwa then presented the item.

Upon a motion duly made and seconded, the Joint Committee voted to bring the following
procurement action before the full MTA Board and recommended the following:

1. Award of a modification to a contract with Tutor Perini Corporation (CS179) for the
replacement of fire standpipe valves and retesting of the fire suppression system.

Refer to the staff summaries and documentation filed with the records of this meeting for the

details of these items, and refer to the video recording of the meeting, produced by the MTA and
maintained in MTA records, for Board members’ and C&D representatives’ comments.

Adjournment

Upon motion duly made and seconded, Chairman Lieber temporarily adjourned the July 29,
2024, Capital Program Committee Meeting at 10:41 AM.
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Integrated Projects Reports

Chair Lieber recalled the July 29, 2024, Capital Program Committee Meeting to order at 3:38
PM.

C&D Project CEO Jolyon Handler presented an update on the Penn Station Access project,
which will deliver four new accessible stations to the East Bronx, reduce commute times to
Midtown by up to 50 minutes, and bring train service to within a mile of 500,000 additional
residents. Mr. Handler acknowledged early challenges with Amtrak, like limited site access and
insufficient flagging support, caused delays. However, new coordination strategies have helped,
and progress is being made at Leggett Interlocking, Van Nest, and the four new passenger
stations. Mr. Handler reported the next steps are to complete schedule re-sequencing and
create cost and schedule efficiencies.

After Mr. Handler, Mr. Calvin Gordon from the Independent Engineering Consultant team
presented his group’s findings. Mr. Gordon agreed that the Penn Station Access project team
worked with Amtrak to increase the number of available resources and track outages. However,
Mr. Gordon stated that full recovery of the PSA schedule is unlikely, and the project budget will
need to be re-evaluated once the re-sequenced schedule is agreed to.

Next, Saqgib Rizwan, C&D Project CEO for Second Avenue Subway Phase 2, presented an
update on the project, which will service 100,000 riders per day and reduce commute times by
up to 20 minutes. The project’s substantial completion and budget remain on track while the
team is working to identify cost containments and integrate contractor input early on. The team
continues to implement lessons learned from Phase 1, such as reusing old tunnels and reducing
station size and back of house resources, which have already saved the project $1.3 billion in
costs. Mr. Rizwan informed the Committee that while engineering and procurement continue,
the team will secure access to utility agreements and easements.

Mr. Gordon spoke again, acknowledging the Second Avenue Subway team’s efforts to develop
mitigations aimed at minimizing potential schedule impacts and noted that, to date, the project’s
cost is within budget. Furthermore, Mr. Gordon maintained that the schedule can be maintained
while it awaits clarity on the funding situation.

Finally, Charles Gans, C&D Project CEO for the Interborough Express project, introduced the
transformative light rail train project that will be built within an existing rail corridor between Bay
Ridge and Jackson Heights. C&D is pursuing Federal Transit Administration funding for this
project and continues to engage in public outreach, including more than 35 meetings with
elected officials, stakeholders, and the public. Design is progressing, with recent survey and
design work prioritizing minimizing bridge reconstruction, improving subway connections, and
reducing station costs. Mr. Gans informed the Committee that next steps include continuing
outreach and preparing a request for proposals for preliminary engineering.

Adjournment

Upon motion duly made and seconded, Chair Lieber adjourned the July 29, 2024, Capital
Program Committee Meeting at 4:42PM.

Respectfully submitted,
Lizzy Berryman
MTA C&D, Contracts
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m Metropolitan Transportation Authority

2024-2025 Capital Program Committee Work Plan

Recurring Agenda Items

Approval of the Minutes
Committee Work Plan

Commitments/Completions and Funding Report

Specific Agenda ltems

October 2024
President’s Update
Stations

November 2024
President’'s Update
Railroads

December 2024

President’'s Update

Bridges & Tunnels

Quarterly Traffic Light Report

January 2025
President’s Update

Infrastructure

February 2025
President’s Update
Agency Initiatives

March 2025

President’'s Update

Signals

Quarterly Traffic Light Report

April 2025
President’s Update

Systems

May 2025
President’'s Update

OMNY

June 2025

President’'s Update

Rolling Stock

Diversity

Quarterly Traffic Light Report

July 2025
President’'s Update

Integrated Projects

September 2025

President’'s Update

Agency Initiatives

Quarterly Traffic Light Report
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m Construction & Development SAFETY SUMMARY

OSHA Classifications : September 2023 - August 2024
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Lost Time — A work-related incident (injury or illness) to an employee that results in a loss of productive work time, and the employee is unable to perform regular job duties.
Recordable - An injury or illness that results in restricted work or transfer to another job, medical treatment beyond first aid, or a loss of consciousness.
Other: A combination of minor first-aid, medical events, and incidents notification-only.

SAFETY NARRATIVE

JULY & AUGUST UPDATE:

66 safety incidents were reported in July 2024 (26 incidents) and August 2024 (40 incidents), including:
- Twenty (20) lost time incidents
- Ten (10) recordable incidents
The reported lost time incidents in August 2024 increased by 2 Incidents compared to July 2024.
Leading lost-time and recordable incident types for July & August 2024 were Struck by/Against (42%), Strain and Sprain (24%),
and Slip/Trip/Fall (21%).
SERIOUS INCIDENTS: None

YEAR-TO-DATE TRENDS:

e LOST TIME INCIDENT TRENDS: 53 Lost Time incidents have been reported YTD (through August 31, 2024). The top injury
types associated with lost time incidents YTD are Struck By/Against, currently at (40%) Slips, Trips and Falls (28%), and
Strains/Sprains (21%). There was a 2-incident increase in reported Lost Time incidents from the previous month.

e RECORDABLE INCIDENT TRENDS: 40 Recordable incidents have been reported YTD (through August 31, 2024. The top
injury types associated with recordable incidents YTD are Struck By/Against, currently at (53%) & Slips, Trips, and Falls
(18%), and Caught In Between (18%). There was a 4-incident increase in reported Recordable incidents from the
previous month.

e SERIOUS INCIDENTS: None

INSPECTIONS & AUDITS: Active Capital Projects for August — 233 Projects with 423 Sub-Projects

JULY & AUGUST INSPECTIONS:

- INTERNAL - 602

- EXTERNAL - 1,549 (136 Third-Party Safety Consultants; 1,386 OCIP Visits)
YTD TOTAL # OF INSPECTIONS:

- INTERNAL - 1,992

- EXTERNAL - 6,088 (608 Third-Party Safety Consultants; 5,273 OCIP Visits)

JULY & AUGUST NEGATIVE OBSERVATION(S) — Negative Findings identified through various inspections include General
Safety/Housekeeping, Fire Protection/Prevention, Fall Protection, Stairs/Ladders, Electrical, Supervision/Organization, Motor
Vehicles/Heavy Equipment, Barricades/Enclosures.

JULY & AUGUST POSITIVE OBSERVATION(S) - Positive Findings identified through various inspections include
Supervision/Organization, General Safety/Housekeeping, Electrical, Fire Protection/Prevention, Stairs/Ladders, Tools (Hand
& Power), Programs (HASP/HAZCOM), and Fall Protection.

C&D SAFETY SUMMARY
Page 1 of 2
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m Construction & Development SAFETY SUMMARY

e INVESTIGATIONS & LESSONS LEARNED:

NUMBER OF INVESTIGATIONS for JULY and AUGUST - One
e July 10, 2024 - Electrical arc flash incident during the installation of metal Safespan decking sheets on painting and
structural repair project of elevated structures. 2 employees.
e One contractor employee received minor electrical arc flash burns resulting in the singeing of their arm hair.
The other employee working in the adjacent aerial lift suffered from smoke inhalation. They were working near
unprotected, energized third-rail feeder cables, when a metal decking sheet came into contact with a 3" rail
feeder cable, resulting in an arc flash. Both employees were taken to the hospital for treatment. The
subsequent investigations identified safety lapses, including failures to identify known hazards and protect the
workers. C&D collaborated with OSHA investigators on this incident.

MTA C&D STRATEGIC INITIATIVES:

C&D is actively working with the OCIP Safety program mobile application vendor after determining that it is a viable
safety management reporting solution while the ESS all-agency program progresses. The new mobile platform is
scheduled for the start of Q4 2024.

C&D continues its outreach with the Building Trades Employers' Association (BTEA) and other trade and organizations
like the Construction Management Association of America (CMAA) to review and discuss C&D trends and possible
collaborations. Additional outreach with the General Contractors Association of New York (GCA) is being planned.

C&D completed an Emergency Management Tabletop Exercise with the Infrastructure Business Unit in August and has
scheduled the next exercise for October. C&D continues working on developing an emergency management system to
improve coordination with MTA stakeholders and streamline operations.

C&D has implemented the Safety Management System — C&D continues working with AECOM to finalize the Phase 2
training materials rollout and enhancement to the SMS. The tentative rollout is currently scheduled for early Q3 of 2024.
C&D is developing and updating new policies and procedures, focusing on safety training for New York City DOB SST
Training requirements and creating additional safety-specific training to enhance MTA project staff safety awareness.
As part of the SMS's Safety Communication component, C&D continues developing a monthly safety newsletter (Safety
Zone) to inform C&D staff and the project teams on relevant safety topics, identified best practices, or other subjects
that can be used to ensure safety at the various C&D project sites.

e An additional safety communication component developed by C&D is an agency-wide "Safety Moment"
presentation. This C&D-wide initiative is modeled after an identified best practice currently used by a C&D
Business Unit. This initiative aims to allow participants to experience a "live & interactive" safety
presentation/discussion for participant engagement and interactive learning. This approach leads to a better
understanding and retention of safety protocols, standards, and expectations.

C&D SAFETY SUMMARY
Page 2 of 2
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Second Quarter 2024 TLR Summary

O Inthe Second Quarter 2024 a total of 275 projects were reviewed in the Traffic Light
Report (TLR) for Cost and Schedule adherence:

14 in Design
0 in Post-Design to Construction

261 in Construction

O Of these:
194 (70%) were Green
68 (25%) had variances in prior quarters
13 (5%) were Red

It is important to note that projects in the TLR are represented by both singular and
multiple tasks which form the basis for each project. The majority of tasks are bundled
together by C&D during development of a project’s scope and budget, prior to award.

This quarter, 13 projects, 12 in construction and 1 in design, triggered a variance. Each
Cost and Schedule variance is identified by a red traffic light.

Of the 13 projects this quarter, 11 were triggered by Schedule and 2 by Cost.

O For each project with a variance, C&D prepared a brief report that summarizes the
issues encountered and the actions taken this quarter to mitigate the problem. The IEC
reviewed the report content and worked with the project teams and Business Units in
preparation of the final variance reports.

O The challenges this quarter, impacting the 13 projects are familiar issues encountered
by previous projects and business units including; unforeseen field conditions, change
orders, the lack of project support and resources, coordination priorities which
required diverting resources to other projects, scope modification, limitations on track
access and poor contractor performance.

MIIEEREELCE | We Make a Difference

INTERNATIONAL
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m Metropolitan Transportation Authority

Project Terms and Definitions
2"9 Quarter 2024 Traffic Light Report

The following Terms and Definitions are used to identify a project's Traffic Light color
designation using variances from quarter to quarter and are based on two performance
indicators: cost and schedule. A project is designated a “green light project’ when no
performance indicator has exceeded the Traffic Light Report thresholds. A project is designated
a “red light project’ when one or more of the two indicators exceed a specified threshold.
Variance reports are required for all qualified red light projects. Included in these reports are
project summaries of issues associated with each project showing a red indicator and how the
issues are being resolved. *A project is designated a “previous red project’ after one or more
performance indicators had triggered a red in a previous quarter(s). A “previous red project’
may revert back to green after two consecutive quarters if the performance indicator(s) have not
worsened.

Project Terms and Definitions

Projects in Design: 14
‘ Green: Indices less than 110% and index movement of less than 10%.

Red: Cost Index - An EAC increase of 10% (or index movement of 10% or more since
‘ the last Traffic Light Report).

Red: Schedule Variance - An increase of 3 months or more to substantial completion
since the last Traffic Light Report.

Previous Red: Previously indicated as red with no new substantial change since the
last TLR / A project in design that has been designated as Previous Red may be
returned to Green when it has been in compliance with the two performance
indicators for two consecutive quarters.

Projects in Post Design to Construction Award Phase: 0

‘ Green: Phase Duration less than either the default of 128 calendar days for all
agencies or the agency entered duration.
Red: Phase Duration is greater than either the default 128 calendar days or the
agency entered duration.
Previous Red: Previously indicated as red with no new substantial change since the
last TLR. Project may be returned to Green when it has been in compliance with two
performance indicators for two consecutive quarters.

Projects in Construction: 261

Green: Indices less than 110% and index movement of less than 10%. Other indices
‘ not exceeding those criteria specified in index formulas and criteria.

Red: Cost Index - An increase of 10% (or index movement of 10% or more since the
‘ last TLR).

Red: Schedule Variance - An increase of 3 months or more to substantial completion

since the last TLR.

Previous Red: Previously indicated as red with no new substantial change since the
last TLR / A project in construction that has been designated as Previous Red may be

returned to Green when it has been in compliance with the two performance

indicators for two consecutive quarters.
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m Metropolitan Transportation Authority

Project Terms and Definitions
2"9 Quarter 2024 Traffic Light Report

Projects in Planning:

>

Projects in Planning are reviewed but not displayed in the TLR until the project
reaches the design phase but continue to be maintained in the TLR project database
for reporting purposes.

Completed Projects:

>

Completed projects are removed from the TLR the quarter AFTER Substantial
Completion is achieved.

Report Index Formulas and Criteria:

>

>

Cost Index = Total Project EAC / Current Approved Budget.

(Note: Current Budget is not Budget at Award)

Cumulative Cost Variance = 3 consecutive guarters with a total cost index increase
that cumulatively exceeds the TLR threshold of 10% over 3 guarters.

Schedule Variance = Number of months of change in schedule since the last TLR.
Cumulative Schedule Variance = 3 consecutive quarters with a total change in
schedule that cumulatively exceeds the TLR threshold of 3 months or more.

The TLR includes projects in CPOC's Risk-Based Monitoring Program which are listed
at the end of the report.

Only projects with budgets of S7M or greater are included in the current quarter’s
TLR. Projects with budgets below $7M are not displayed in the current report but will
be maintained in the TLR database. If the current budget increases above the S7M
minimum threshold, the projects will return to an active status.
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) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 2Q 2024 (June 2024)

Stations Business Unit Program Overview

The Stations Business Unit currently oversees 209 active projects (excludes active financial closeout 142 projects),
including 115 projects in construction, with a budget of $10.7B. In addition to ADA Package 3 bundle, C&D’s first
Public-Private Partnership and includes 21 new elevators at eight stations, notable projects under construction are
State of Good Repair work at 6 stations on Flushing Line, two stations on QBL and five stations on B’'way/7™" Ave.
Line; the replacement of 54 elevators and 71 Escalators at various locations/lines; Installation of three new
Elevators and Sta. Renewal work at Borough Hall; and the Livonia-Junius connector; and ADA Package 5 includes
ADA work at 13 stations.

The IEC's Traffic Light Report currently tracks 32 projects, spanning 3 capital programs. Of those, one (3%) project
was flagged red. The report below describe why this project was flagged, and what C&D is doing to remediate, if

anything.

The Stations BU is also seeking to identify and remediate issues at the program level by proactively engaging
project control measures to anticipate challenges as the business unit expands at an unprecedented pace.

Stations BU Response to the IEC Traffic Light Report

Individual project descriptions

T8160711 - EFR Consolidation — 2" Ave. Station / 6" Ave. Line

Project Budget at award: $17.9M Current Budget: $21.1M EAC: $21.1M
Substantial Completion at Award: February 2023 Current Substantial Completion: October 2024
Trigger: Schedule Phase: Construction Phase Complete: 86%

This project will provide an approximately 9,000 SF new consolidated employee facility on the mezzanine level,
at the 2" Avenue Station on the 6th Avenue line. This project is in the category of State of Good Repair and is
part of Transit's ongoing program to improve and consolidate employee facilities system-wide. This contract was
awarded to In-House Forces - Infrastructure Capital Construction (ICC) group of Subways in October 2021.

During the Second Quarter 2024, the Substantial Completion date was extended by five months, from May 2024
to October 2024, due to the following reasons:

e Delays in Procurement of fire alarm equipment and subsequent delivery and installation.

The PCEO office is continuously working with both ICC and EMD to resolve procuring fire alarm equipment. The
new fire alarm vendor was brought onboard in the end of August. They are currently submitting shop drawings
and procuring the equipment which will take another two months for the deliver/installation. PCEO office also
continuously working with Inspectors availability for scheduling inspections, to mitigate any further delays.
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) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 2Q 2024 (June 2024)

Infrastructure Business Unit Program Overview

The C&D Infrastructure Business Unit currently oversees 160 active projects comprised of 275 sub-projects, with
a budget of $9.8B, including 52 projects comprised of 106 sub-projects in construction ($5B).

e The C&D Infrastructure Business Unit is responsible for all infrastructure construction projects on the NYC
Transit and SIR — Staten Island Railway network. This includes line structures (e.g., tunnels, bridges), line
equipment (e.g., lighting, pumps, ventilation plants), power substations and cabling, shops and facilities
that are essential to NYCT’s and SIR’s operation.

e Notable projects under construction include Rockaway Line Resiliency and Viaduct Rehabilitation;
Overcoating Jamaica Line; Jamaica Bus Depot, and various Substation Renewals

The IEC’s Traffic Light Report currently tracks 54 projects in the Infrastructure BU. Of those, 6 projects (11%) were
flagged red. The reports below describe why these tasks were flagged, and what C&D is doing to remediate, if
anything.

Infrastructure BU Response to the IEC Traffic Light Report

Individual project descriptions

Bundled Contract: 207" St Yard Rehabilitation

Project Budget at Award: $592.0M Current Budget: $636.9M  EAC: $664.9
Substantial Completion at Award: November 2023 Current Substantial Completion: December 2024
Trigger: Schedule Phase: Construction Phase Complete: 99%

This bundled contract includes the following ACEPs:

e ET100210: Power Cable Replacement- 207th Street Yard
e ET100218: Sandy Repairs: 207th St Yard Signals

e ET100219: Sandy Repairs: 207 St Yard Track

e ET100220: Sandy Repairs: 207 St Yard Switches

e ET100310: Long Term Perimeter Protection: 207th St Yard
e ET100312: Sandy Mitigation: 207th Street Yard Portal

This bundled contract will protect this railyard complex, home to the overhaul, maintenance, signal shops and
more, from a storm surge threat. The scope includes the construction of flood barriers above and below grade,
two new signal relay buildings, the replacement of track and third rail, upgrade and replacement of the entire
yard signal system and rehabilitation of circuit breaker houses and pump rooms.

During the Second Quarter 2024, Substantial Completion was delayed a further 7 months, from May 2024 to
December 2024, based upon the Contractor’s need to replace the improperly installed roofs on Relay Buildings A
& B and submit deliverables (as-builts, 0& M manuals, and training).

The yard is fully functional and operating as designed. The only remaining flood protection work is the completion
of Gate 9, which will be placed in service by year’s end and has an interim procedure to protect against a Category
2 storm. While the new relay buildings are not occupied by Transit employees, the new signal system is being
utilized via a remote setup.
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) C&D Variance Report on IEC Traffic Light
w Construction & Development Report: 2Q 2024 (June 2024)

T7090202: Substation Renewal — Avenue Z — Culver Line

Project Budget at Award: $31.6M Current Budget: $32.1M EAC: $34.3M
Substantial Completion at Award: September 2021  Current Substantial Completion: December 2024
Trigger: Schedule Phase: Construction Phase Complete: 96%

This substation renewal improves the reliability of train service by furnishing adequate electrical power along the
Culver Line right-of-way. The scope includes the removal and disposal of an existing mercury arc rectifier,
installation of a power silicon rectifier, a liquid-filled transformer, AC high-tension switchgear, DC switchgear and
associated equipment, new Con Edison high-tension service, and replacement of associated facilities.

During the Second Quarter 2024, the Substantial Completion date was further extended five months, from July
2024 to December 2024, due to additional scope to extend cables to the new breakers. The new breakers were
installed in a new location under this contract, and the cables to power these new breakers were installed under
another contract. Because of a significant delay in the installation of the new breakers, the cables were terminated
at the breakers’ former location and must now be extended to the new location.

The Contractor developed the detailed shop drawings necessary to negotiate a change order. Depending on the
outcome of the current negotiations, Substantial Completion may slip beyond December 2024.

T8120304: Roof Topping and Expansion Joints Replacement at Michael J Quill Depot

Project Budget at Award: $12.1M Current Budget: $12.5M EAC: $14.4M
Substantial Completion at Award: September 2023  Current Substantial Completion: October 2024
Trigger: Schedule Phase: Construction Phase Complete: 95%

This project’s scope will replace over-aged or deteriorated sections of roof deck, concrete curb, and expansion
joints in kind. The project was designed to be completed in four phases because buses are in service 24/7 and are
parked on the roof and inside the depot.

During the Second Quarter 2024, the Substantial Completion date was further extended four months, from June
2024 to October 2024, due to the need to resolve design errors in the expansion joint. The Contractor completed
the expansion joint repair as per the Designer of Record Remediation #1 in March 2024, but the expansion joint
continued to leak. It is believed the designer did not follow the OEM recommended expansion joint design,
resulting in the production of the third design of the joint detail, received in June. The revised design was
successfully tested, and repairs will be completed by October.

Bundled Contract: Direct Fixation Track Replacement - 63™ St and Jamaica Lines

Project Budget at Award: $185M Current Budget: $183.5M  EAC: $211.5M
Substantial Completion at Award: December 2023 Current Substantial Completion: June 2024
Trigger: Cost Phase: Construction Phase Complete: 100%

This bundled contract includes the following ACEPs:

e T70502A3 — U69 Plate replacement on Myrtle Avenue Line
e T8050241 — Direct Fixation at Jamaica Avenue Line

e T8050242 — Direct Fixation at 63" Street Line

e T8070326 — Structural Repairs at Jamaica Avenue Line
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) C&D Variance Report on IEC Traffic Light
@ Construction & Development Report: 2Q 2024 (June 2024)

T8070327 — Structural Repairs at 63™ Street Line
T8090211 — 84C Contact Rail at Jamaica Avenue Line
T8090212 — Negative Side Feeders at Jamaica Avenue Line
T8090213 — 84C Contact Rail at 63" Street Line

e T8090214 — Negative Side Feeders at 63" Street Line

This bundled contract’s scope includes:
e Replacement of track, contact rail, and signal components of the 63™ Street Line between the 47™-50t
Streets-Rockefeller Center station in Manhattan and the 21 Street-Queensbridge station in Queens;
e Replacement of track, contact rail, and signal components of Jamaica Avenue Line between the 121°
Street and Jamaica Center stations in Queens; and,
e U-69 plate replacement between Myrtle Avenue and Ditmars Street on the Myrtle Avenue Line in
Brooklyn

All track work includes the replacement of existing contact rail with new 84C composite contact rail, all
appurtenances and cable connections. Signal component replacement includes stop machines, signal heads, riser
boxes, and various component cabling. The track, signal and third rail component work, will improve the reliability
of train service, increase efficiency for NYCT and help to reduce the amount of maintenance required.

During the Second Quarter 2024, the project had a budgetary shortfall of $28M, including $16M in TA Labor and
$12M for contingency. Additional TA Labor was needed to support the resequencing of General Orders. The
resequencing was required because of delays on an existing project on the Queens Boulevard Line. Additional
contingency was needed for various change orders caused by unforeseen field conditions. These change orders
included asbestos abatement from duct banks and various areas along seven miles of track, which was discovered
in the site surveys performed during the construction phase.

The track was placed in service in April, but SC was declared on June 26, 2024. The contractor’s failure to submit
as-built drawings resulted in the additional two-month delay from April 2024.

Bundled Contract - New Substations at New Dorp and Clifton Stations

Project Budget at Award: $55.4M Current Budget: $55M  EAC: $61M
Substantial Completion at Award: July 2020 Current Substantial Completion: December 2024
Trigger: Cost Phase: Construction Phase Complete: 98%

This bundled contract includes the following ACEPs:
e S7070106: New Power Substation: New Dorp
e S7070107: New Power Substation: Clifton

This project will construct two new substations on Staten Island, in the vicinity of New Dorp and Clifton stations
of the Staten Island Railway (SIR). The additional substations will augment the electrical power requirements in
these areas, thus improving the reliability of train service along the right-of-way.

During the Second Quarter 2024, the project had a budgetary shortfall of $6M, due to the EAC being revised for
additional work back in 2023. The unexpected work, including the installation of reactor for the New Dorp signal
system, repair after the March 8, 2023, fire in the power transformer (PT), caused significant delays and prolonged
the project duration, resulting in overruns in support costs and project contingency. The overruns in force
accounts were necessary to place the reactor in service and repair the damage from the PT fire. Additional
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) C&D Variance Report on IEC Traffic Light
Construction & Development Report: 2Q 2024 (June 2024)

contingency was required to fund the change orders related to the PT fire and a request for the prime contractor
and SCADA subcontractor to assist in testing the SCADA network. A budget modification and an insurance claim
are in process to address these additional needs.

Bundled Contract — Tiffany Central Warehouse Mitigation

Project Budget at Award: $62.2M Current Budget: $62.2M EAC: $67.1M
Substantial Completion at Award: August 2023 Current Substantial Completion: August 2024
Trigger: Schedule Phase: Construction Phase Complete: 100%

This bundled contract includes the following ACEPs:
e ET160312: Sandy Mitigation at Tiffany Central Warehouse;
e T7160623: Tiffany Warehouse Exterior Wall Structural Repair; and,
e T7160627: Roof Replacement at Tiffany Central Warehouse.

This project has two parts: Roof Replacement and Flood Mitigation/Resiliency measures at the Tiffany Central
Warehouse. The exterior concrete walls were replaced as part of the roof replacement. As part of the flood
mitigation measures, the exterior precast concrete panels all around the building perimeter were demolished and
replaced with new reinforced concrete walls. This project also provided deployable stop logs at all roll-up doors,
reinforced all interior columns, replaced all exiting windows and fire doors/emergency exits with new water-tight
doors, improved drainage and provide an auxiliary gas generator for emergency power.

During the Second Quarter 2024, Substantial Completion was delayed a further four months, from May 2024 to
September 2024, due to snags in the scheduling of required testing of various systems. The respective tests were
performed in the last week of August and passed with no required follow up. Subsequent to the reporting period,
SC was declared at the end of August, one month earlier than the revised date. The Sandy Mitigation work is
complete, as is the replacement of the roof and walls. The warehouse is fully protected against a Category 2 flood.
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C&D Variance Report on IEC Traffic Light
m Metropolitan Transportation Authority Report: 2Q.2024 (June 2024)

NYCT Department of Subways Program Overview

NYCT Department of Subways conducts a range of in-house capital work, including tracks and switches, as well as
employee facilities. The IEC’s Traffic Light Report flagged three Track project tasks (ACEP) in the NYCT DOS
program.

NYCT often schedules track work to take advantage of General Orders already obtained for other projects, a
practice known as piggy-backing. This saves resources for the agency and reduces service disruptions for our
customers. Unfortunately, this dependence on other projects’ schedules makes the track program more
vulnerable to schedule changes.

It should be noted that when there is no available track access for some projects, the in-house track workforces
will schedule work at other locations where track access is available. The in-house track workforce has this
flexibility to be opportunistic by shifting their resources to other locations that are track accessible assuming they
have the material and resources on hand to do the work. Unlike the third-party contractors, schedule slippages
do not result in cost impacts for the in-house program.

NYCT Department of Subways Response to the IEC Traffic Light Report

Individual project descriptions

T8050208: 2020 Mainline Track Replacement — Flushing Line

Project Budget at award: $59.9M Current Budget: $60.5M  EAC: $59.9M
Substantial Completion at Award: December 2021  Current Substantial Completion: December 2024
Trigger: Schedule Phase: Construction Phase Complete: 93%

This project will reconstruct segments of mainline track, along the Flushing Line, that have reached the end of
their useful life. Locations were determined based on the latest condition survey. In addition to the track scope,
the signals and contact rails will also be replaced as required.

During the Second Quarter 2024, the Substantial Completion date was extended a further 5 months, from July
2024 to December 2024, due to the unavailability of personnel to complete the final inspections. The project

anticipates the final inspections will take place before the end of the year.

T8050258: 2022 Mainline Track Replacement - Liberty Line

Project Budget at award: $23.7M Current Budget: $23.7M  EAC: $23.7M
Substantial Completion at Award: January 2023 Current Substantial Completion: January 2025
Trigger: Schedule Phase: Construction Phase Complete: 75%

This project will reconstruct segments of mainline track, along the Liberty Line, that have reached the end of their
useful life. Locations were determined based on the latest condition survey. In addition to the track scope, the
signals and contact rails will also be replaced as required.

During the Second Quarter 2024, the Substantial Completion date was extended a further 7 months, from June
2024 to
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C&D Variance Report on IEC Traffic Light
m Metropolitan Transportation Authority Report: 2Q.2024 (June 2024)

January 2025, due to the decision to coordinate the track work with a switch replacement project, in the same
vicinity. GOs are scheduled for later this year and the project forecasts completion by January 2025.

T8050289: 2023 Mainline Track Replacement — White Plains Road Line

Project Budget at award: $12.9M Current Budget: $12.9M  EAC: $12.9M
Substantial Completion at Award: March 2024 Current Substantial Completion: November 2024
Trigger: Schedule Phase: Construction Phase Complete: 88%

This project will reconstruct segments of mainline track, along the White Plains Road Line, that have reached the
end of their useful life. Locations were determined based on the latest condition survey. In addition to the track
scope, the signals and contact rails will also be replaced as required.

During the Second Quarter 2024, the Substantial Completion date was extended a further 3 months, from May
2024 to August 2024, due to the unavailability of General Orders. GOs are not available because another track

project, in the same vicinity, had higher priority.

Subsequent to the reporting period, the SC date slipped an additional three months to November 2024.
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C&D Variance Report on IEC Traffic Light
@ Metropolitan Transportation Authority Report: 2Q 2024 (June 2024)

NYCT In-house Department Response to the IEC Traffic Light Report

Individual project descriptions

T8070356: LSCRP: Defects within Stations - East Broadway — 6" Avenue Line

Project Budget at award: $17.7M Current Budget: $17.7M  EAC: $17.7M
Substantial Completion at Award: December 2024 Current Substantial Completion: March 2025
Trigger: Schedule Phase: Construction Phase Complete: 62%

This project will provide repairs within the station envelope to address the line structure component “A” defects
that are otherwise not being addressed by other capital projects. The scope includes but is not limited to the
removal and replacement of concrete encasements, and removal and replacement of corroded steel on columns,
floor beams, connections and other structural steel members and repair of active leaks to bring these defects into
a state of good repair.

During the Second Quarter 2024, the Substantial Completion date was delayed three months, from December
2024 to March 2025, due to a change in scope. As ICC was executing the contract it was becoming apparent that
the defects encountered in the field required less manpower, resources, and steel tonnage than was estimated.
ICC transferred maintainers to other existing projects that needed the manpower.
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) C&D Variance Report on IEC Traffic Light
@ Construction & Development Report: 2Q 2024 (June 2024)

Long Island Rail Road Program Overview

The LIRR Business Unit currently oversees 89 active projects with a budget of $2.8B, including 57 projects in
construction ($2.0B). Notable projects under construction include Hall Interlocking, Queens Interlocking, and ADA
Packages 1 and 2. Non-C&D LIRR projects tracked by the LIRR BU include 52 active projects with a budget of $1.3B.

The IEC’s Traffic Light Report currently tracks 36 projects in the C&D Long Island program. Of those, one project
(3%) was flagged red. The description below describes why this project was flagged, and what C&D is doing to
remediate, if anything.

Long Island Rail Road Response to the IEC Traffic Light Report

Individual project descriptions

L8060403: Fire Protection Improvements

Project Budget at award: $25M Current Budget: $25M EAC: $24.9M
Substantial Completion at Award: December 2024 Current Substantial Completion: May 2025
Trigger: Schedule Phase: Construction Phase Complete: 36%

This project will upgrade and/or replace the fire alarm/detection systems at the Hillside Maintenance Complex.
The existing fire alarm systems require an upgrade and/or complete replacement to become a National Fire
Protection Association compliant fire alarm and emergency communication system and meet ADA requirements.

During the Second Quarter 2024, the forecasted Substantial Completion date was extended five months, from
December 2024 to May 2025, due to track access issues. Initial project schedule was based upon the usage of
directional drilling. Subsequently, it was determined that directional drilling on or about rail road track structures,
would delay train operations, longer than planned. Therefore, the original approval for the directional drilling
phase was rescinded and as a result, the work plans and other related documents needed to be updated affecting
project schedule duration.
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) C&D Variance Report on IEC Traffic Light
@ Construction & Development Report: 2Q 2024 (June 2024)

Metro-North Railroad Program Overview

The MNR Business Unit currently oversees 70 active projects, including 20 projects in construction, with a budget
of $3B. Notable projects under construction include the Grand Central Terminal Trainshed, Park Avenue Viaduct
Replacement, and ADA improvements at 3 Bronx Stations (Woodlawn, Williams Bridge and Botanical Gardens)
projects.

The IEC’s Traffic Light Report currently tracks 23 projects in the C&D Metro-North program. Of those, one task
(7%) was flagged red. The description below describes why this project was flagged, and what C&D is doing to
remediate.

Metro-North Railroad Response to the IEC Traffic Light Report

Individual project descriptions

M8020101: GCT Trainshed Inspection

Project Budget at award: 15.0M Current Budget: 15.0M EAC: 11.5M
Design Completion at Start: February 2023 Current Design Completion: November 2024
Trigger: Schedule Phase: Design Phase Complete: 98%

The purpose of this overall GCT Trainshed project is to perform a phased, systematic, block-by-block rehabilitation
of the Grand Central Terminal Train Shed and Park Avenue Tunnel (PAT) while continuing the Priority Repairs
Program to address priority deteriorated conditions. The current Priority Repair 7 Project is in the Inspection
phase. During this phase, the Consultant performed comprehensive inspections of the Train Shed and PAT and
recorded the results of these inspections into a Global Condition Database accompanied by a set of Baseline
drawings and reports. The future design phase (currently in procurement) will develop several packages of
construction documents for repairs of all deteriorated conditions rated 4 and above, with an anticipated
construction value of approximately $50M.

During the Second Quarter 2024, the Substantial Completion date was extended a further four months, from May
2024 to September 2024, due to coordination with other projects. All previously reported and current schedule
delays are because of the Metro-North Transportation Department allocation of track access to this project. The
ongoing Park Avenue Viaduct Replacement Project, with its track usage requirements, has significantly and
adversely affected the ability to progress and complete the inspections in the Park Avenue Tunnel, impacting the
completion of the inspection required for the design of this project. Since March 2024, Metro-North
Transportation Department has not been able to provide the necessary track outages to allow for completion of
the inspection of the PAT ventilation shafts. Coordination meetings with other projects and mainline support are
continuously being held to identify potential inspection windows.

The project completion date may be further extended to November 2024 to allow the Consultant to complete
inspections and finalize the corresponding deliverable documents. This projected completion date remains
contingent on track outage availability.
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m Metropolitan Transportation Authority

Projects in CPC’s Risk-Based Monitoring Program
(2"4 Quarter 2024 Traffic Light Report — Period Ending June 30, 2024)

The following projects in CPC’s Risk-based Monitoring Program are currently reported
on by the responsible MTA Business Unit in accordance with the CPC Work Plan schedule
and are continually monitored by the Independent Engineering Consultant. Monitored
projects from multiple Capital Programs are included in the Quarterly Traffic Light
Report. The list is subject to periodic review and adjustment by the MTA.

Projects in CPC's Risk-Based Monitoring Program

Capital Programs
2010-14 | 2015-19 | 2020-24

Project

Integrated Capital Projects
X X Second Avenue Subway - Phase 2
X X Penn Station Access

Signals and Communications

X Communications Based Train Control - Queens Blvd. West- Phase 1
X Communications Based Train Control — Queens Blvd East
X Communications Based Train Control — 8" Ave Line
X Communications Based Train Control — Crosstown Line
X Communications Based Train Control — Culver Line
X X Replace Bus Radio System
Subway Car, Bus, and Rolling Stock Procurement
X X New Subway Car Procurement
X X New Bus Procurement
X X Commuter Rail Road Rolling Stock Procurement
Passenger Stations Program
X OMNY New Fare Payment System — Phase 2
X ADA 149™ St/Tremont Ave Stations
X X ADA Accessibility Package 1
X ADA Accessibility Packages 2, 3, and 4
X ADA 68™ St / Hunter College
X ADA Borough Hall / Water Condition Remediation
X Flushing Line Station Renewals
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m Metropolitan Transportation Authority

Projects in CPC’s Risk-Based Monitoring Program
(2"4 Quarter 2024 Traffic Light Report — Period Ending June 30, 2024)

Capital Program
2010-14 | 2015-19 | 2020-24

Project

Infrastructure / Shops and Yards

X Jamaica Bus Depot
X Rockaway SGR-Hammels Wye / ROW / Elevated Structure

Line Structures and Track

X Jamaica Capacity Improvements Phase 1
X Jamaica Capacity Improvements Phase 2
Sandy Program
Sandy Program 207" Street Yard Long Term Perimeter Protection
X Sandy Mitigations - Coney Island Yard
X Corona Yard Flood Mitigation

Commuter Railroads
LIRR — ADA Package #1
LIRR — ADA Package #2
MNR — GCT Trainshed Rehabilitation
MNR — Park Avenue Viaduct Replacement

R PR R
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w Construction & Development

Contracts Department

Evan Eisland, Executive Vice President and General Counsel

PROCUREMENT PACKAGE
September 2024
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PROCUREMENTS

The Procurement Agenda this month includes 3 actions for a proposed expenditure of $ 9.6 M.
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Staff Summary

m Construction & Development

Subject
Actions

Request Authorization for Several Procurement

Contracts Department

Evan Eisland, Executive Vice President and General Counsel

Date: September 20, 2024

Board Action

Internal Approvals

Order To Date Approval Info | Other Approval Approval
Capital Deputy Chief
1 Program 9/23/24 X Development President
Committee Officer, Delivery

Deputy Chief Executive Vice

2 Board 9/25/24 X Development President &
Officer, General
Development Counsel

Purpose

To obtain the approval of the Board to award several procurement actions and to inform the Capital Program Committee

of these procurement actions.
Discussion

Schedules Requiring Majority Vote

|. Modifications to Purchase and Public Work Contracts

MTA Construction & Development proposes to award Ratifications in the following category:

Schedules Requiring Majority Vote

K. Ratification of Completed Procurement Actions

Budget Impact

TOTAL

SUBTOTAL

1 $ 7,964,000

SUBTOTAL 1 $ 7,964,000
2 $ 1,682,977

$ 1,682,977

3 $ 9,646,977

The approval of these procurement actions will obligate operating and capital funds in the amounts listed. Funds are

available in the capital program and operating budgets for these purposes.

Recommendation

That the procurement actions be approved as proposed. (The items are included in the resolution of approval at the
beginning of the Procurement Section.)
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MTA Construction & Development

BOARD RESOLUTION

WHEREAS, in accordance with Sections 559, 2879, 1209 and 1265-a of the Public Authorities Law and the
All Agency General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public works contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Service Contract Procurement Guidelines and the All Agency
General Contract Procurement Guidelines, the Board authorizes the award of certain non-competitive
miscellaneous service and miscellaneous procurement contracts, certain change orders to purchase, public
work, and miscellaneous service and miscellaneous procurement contracts;

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-Agency Guidelines
for Procurement of Services, the Board authorizes the award of certain service contracts and certain change
orders to service contracts.

NOW, the Board resolves as follows:

1.

As to each purchase and public work contract set forth in annexed Schedule A, the Board declares
competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes
the execution of each such contract.

As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for
which authorization to solicit proposals is requested, for the reasons specified therein, the Board declares
competitive bidding to be impractical or inappropriate, declares it is in the public interest to solicit
competitive request for proposals and authorizes the solicitation of such proposals.

As to each request for proposals (for purchase and public work contracts set forth in Schedule C for
which a recommendation is made to award the contract), the Board authorizes the execution of said
contract.

As to each action set forth in Schedule D, the Board declares competitive bidding impractical or
inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested.

The Board authorizes the execution of each of the following for which Board authorization is required: i)
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications
to personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to
purchase and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous
procurement contracts set forth in Schedule J.

The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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September 2024

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

Schedule I. Modifications to Purchase and Public Work Contracts
(Approvals/Staff Summaries required for substantial change orders and change orders that cause the original
contract to equal or exceed the threshold required for Board approval.)

1. Restani Construction Corp. $ 7,964,000 Staff Summary Attached
Contract No. GFM-526

MTA Construction and Development requests that the Board approve a modification to increase certain repair
quantities and extend the term of the contract for as-needed roadway repairs for all MTA Bridges and Tunnels
bridges and roadways.
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w Construction & Development

Staff Summary

Schedule I: Modifications to Purchase and Public Work Contracts Page 1 of 1

Item Number: 1

Vendor Name (& Location) Contract Number AWO/Modification #
Restani Construction Corporation (Astoria, New York) GFM-526 6
Description

Authority Wide Roadway Repairs Original Amount: $ 43,570,540
Contract Term (including Options, if any) Prior Modifications: $ 0
72 Months (December 31, 2018 — December 31, 2024) Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [(dYes [INo [Xn/a Current Amount: $ 43,570,540
Procurement Type  [X] Competitive [1 Non-competitive

Solicitation Type O RrRFP [ Bid X Other: Modification This Request: $ 7,964,000
Funding Source

X Operating [] Capital [] Federal [] Other: % of This Request to Current Amount: 18%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 18%
Delivery, Joe Keane, SVP & Chief Engineer, B&T Business Unit Request) to Original Amount:
Discussion:

The Contract provides for Roadway Repairs on an as-needed unit price basis for all MTA Bridges and Tunnels (“B&T”)
bridges and roadways. MTA Construction and Development Company (“C&D”) requests that the Board approve Modification
No. 6 for an interim reconciliation of Contract unit price items, including increases to certain repair quantities as well as
extending the term of the Contract by seven months.

The Contract provides unit prices and estimated quantities for different types of repair that may be needed, including asphalt
milling & paving, concrete pavement repair & replacement, roadway joint sealing, installation of pavement line striping and
pothole repairs, which are directed on an as needed basis. The Contract was awarded with a 4-year term and was extended
to six years at no additional cost under previous modifications. The quantities for the above-named repair categories have
now been depleted and various other quantities require reconciliation based on actual usage to date.

Award of a replacement contract is anticipated in mid-2025, making it necessary to extend this Contract and increase the
quantities of certain repair categories to maintain a State of Good Repair of MTA B&T bridges and roadways. The increased
quantities provided for in this modification are proportional to the annual usage of these items over the Contract’s duration.
There is no increase to the unit prices for the various repair items and a review by C&D determined that the Contract pricing
is still favorable to the MTA.

The Contractor submitted its cost proposal in the amount of $7,964,000, utilizing the existing Contract unit prices.
Accordingly, the Contractor’s proposal is considered fair and reasonable. This modification also includes an extension of
the Contract term by 212 calendar days from December 31, 2024, to July 31, 2025.
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September 2024

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

Schedule K. Ratification of Completed Procurement Actions (Involving Schedule E-J)
(Approvals/Staff Summaries required for all items requiring Board approval.)

2. Urban Ecospaces, Inc. $ 113,520 Staff Summary Attached
Contract No. MN146606

MTA Construction and Development Company (“C&D”) requests that the Board ratify a modification to furnish and
install additional roofing components.

3. Schindler Elevator Corporation $ 1,569,457 Staff Summary Attached
Contract No. VM014

MTA Construction and Development requests that the Board ratify a modification to provide continued maintenance
of elevators and escalators in Grand Central Madison.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1

Item Number: 2

Vendor Name (& Location) Contract Number AWO/Modification #
Urban EcoSpaces, Inc. (Bayside, New York) MN146606 01
Description
Node House Roof Replacement Original Amount: $ 1,075,000
Contract Term (including Options, if any) Prior Modifications: $ 0
18 Months (February 2, 2023 — October 2, 2024) Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? [dYes [[1No Xl n/a Current Amount: $ 1,075,000
Procurement Type  [X] Competitive ] Non-competitive
Solicitation Type X RFP [ Bid X] Other: Modification This Request: $ 113,519.90
Funding Source
[ Operating X Capital [ Federal [] Other: % of This Request to Current Amount: 10.6%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati_or_ls (including This 10.6%
Delivery, Mark Roche, Deputy Chief Development Officer Request) to Original Amount:
DISCUSSION:

The Contract, awarded under the MTA’s Small Business Mentoring Program, provides for the replacement of the roofs of
23 Metro-North Railroad Communications Node Houses. Node Houses are small prefabricated concrete structures that
provide shelter for communications equipment. MTA Construction and Development Company (“C&D”) requests that the
Board ratify Modification No. 01 to the Contract to furnish and install additional roofing components.

In the fall of 2023, after three of the 23 roofs were installed, bubbling was observed in the membranes of the newly installed
roofs. Installation was halted and an investigation conducted to determine the cause of the bubbling. Although the original
contract specifications for the roof were reviewed and approved by a roofing expert and the roofing manufacturer, it was
determined that the climate control necessary to maintain the equipment in the Node Houses created an unanticipated
accumulation of moisture in the roof area, necessitating changes to the roof design, including the addition of a vapor barrier,
cover boards and an alternate membrane.

This modification will pay for the difference in cost between installing a roof with the modified specifications versus the
original specifications at the 20 locations where no work was done before the problem was discovered. This modification
will also pay for the replacement of the roofs in the first three locations where work was completed prior to the problem
being determined.

To take advantage of existing track outages and favorable temperatures, authorization was obtained on March 28, 2024, to
allow the Contractor to commence work up to a not-to-exceed amount of $75,000 to install the roofs with modified
specifications on the 20 node houses where no was previously performed, which work is complete. The work of replacing
the roofs at the first three node houses, where roofs conforming to the original specification, remains to be completed.

The Contractor submitted a cost proposal in the amount of $115,845.14. Negotiations resulted in agreement of a lump sum
price of $113,518.90 which is considered fair and reasonable.
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Staff Summary

Schedule K: Ratification of Completed Procurement Actions Page 1 of 1

Item Number: 3

Vendor Name (& Location) Contract Number AWO/Modification #
Schindler Elevator Corporation (Morristown, New Jersey) VM014 46
Description
Post Revenue Service Maintenance Extension Original Amount: $ 24,077,558
Contract Term (including Options, if any) Prior Modifications: $ 36,423,240.25
168 Months (September 27, 2010 — July 28, 2024) Prior Budgetary Increases: $
Option(s) included in Total Amount? Xl Yes [1No [n/a Current Amount: $ 62,288,179.25
Procurement Type  [X] Competitive ] Non-competitive
Solicitation Type X RFP [ Bid X] Other: Modification This Request: $ 1,569,456.21
Funding Source
X] Operating [ Capital [ Federal [] Other: % of This Request to Current Amount: 2.5%
Requesting Dept/Div & Dept/Div Head Name: % of Modiﬁcati_or_ls (including This 158%
East Side Access, Judith Kunoff, SVP and Program Executive Request) to Original Amount:
DISCUSSION:

Contract VM014 (the “Contract”) provided for the fabrication, installation and maintenance of the escalators and elevators in
Grand Central Madison (“GCM”). The Contract also provided for off-site storage of three escalators slated for installation at

the future 48t Street entrance. MTA Construction and Development (“C&D”) requests that the Board ratify a modification to
extend the Contract for up to seven additional weeks for a not-to-exceed amount of $1,569,456.21, that allowed the VM014
Contractor to continue to support the operation and maintenance of the escalators and elevators while these duties
transitioned to a long-term maintenance contract.

A long-term contract for the operation and maintenance of GCM was awarded on July 2, 2024. The contractor for that contract
needed ten weeks to mobilize, necessitating continuance of the maintenance program carried out by the VM014 Contract.
The continuation of these services was critical to maintaining the elevators and escalators in GCM and providing timely
response to service issues. In order to prevent service interruption, authorization was obtained from the President of MTA
C&D to continue interim maintenance during the period July 29, 2024 to September 15, 2024. Operation and maintenance
of the escalators and elevators was turned over to the long-term maintenance contractor on September 15, 2024.

The VM014 Contractor agreed to maintain its current crew size and continued providing services during the seven-week
extension of the Contract at a reduced weekly rate of $224,208.03, for a total amount not to exceed $1,569,456.21, which is
considered fair and reasonable.
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