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Bridges & Tunnels Committee Meeting

2 Broadway, 20th Floor, Room 1
New York, NY 10004

Monday, 10/28/2024
9:00-9:30AMET

1. Summary of Actions - None

2. Public Comments Period

3. Approval of Minutes
B&T Committee Minutes - July 2024, September 2024 - Page 3

4. Committee Work Plan
B&T Committee Work Plan - Page 11

5. Report on Operations
B&T Operations Report - August 2024 - Page 17

6. Safety Report
B&T Safety Report - August 2024 - Page 29

7. Financial Report
B&T Financial Report - September 2024 - Page 34

8. Procurements - None



w Bridges and Tunnels

Minutes of Committee Meeting
July 2024
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

July 29, 2024

12:30 p.m.

In attendance were the Honorable:

David S. Mack, Co-Chair
Andrew Albert

Randolph Glucksman
Lisa Sorin

Midori Valdivia

Also in Attendance:
Gerard Bringmann
David R. Jones

In Person:

Joyce Brown, Agency Chief Equal Opportunity Officer

Pashko Camaj, Acting Vice President and Chief Safety Officer

Nick Fasano, Assistant Director, Government and Community Relations

Paul L. Friman, General Counsel and Corporate Secretary — TBTA, MTA

Edwin T. King, Executive Vice President

Donald E. Look, Senior Vice President, Internal Affairs & Security Advisor

Michael Minunni, Assistant Vice President, Tolling Operations and Customer Service Center Contracts
Charles J. Passarella, Vice President of Maintenance

Catherine T. Sheridan, P.E., President

Marlene Thompson, Chief of Staff/Chief Administrative Officer
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE
July 29, 2024

Minutes of TBTA Committee held July 29, 2024 at 12:30 p.m. A list of those in attendance is
attached.

Public Speakers

The following speaker commented during the public speakers’ session:

e David Kupferberg about congestion pricing.

Minutes

Upon a motion duly made and seconded, the minutes of the Committee Meeting held on June
24, 2024 were approved.

Committee Work Plan

President Sheridan stated that there are no changes to the TBTA Committee Work Plan.

President Sheridan’s Remarks

President Sheridan recounted that earlier in the month, TBTA marked a notable milestone for
its inter-agency law enforcement partnership in the ongoing crackdown of ghost plates and persistent
toll evaders. TBTA'’s twenty-fifth joint operation was held at the Bronx-Whitestone Bridge, followed by
a press conference where President Sheridan was proud to join Chair Lieber and leadership from the
NYPD, New York State Police, Department of Motor Vehicles, New York City Sheriff, MTA PD, Taxi
and Limousine Commission Police, and Port Authority Police. TBTA was privileged to have
numerous officers from across all the participating agencies in attendance. These are the people
who have been out there in force, conducting these frequent operations since this vital partnership
was established in March. President Sheridan added that TBTA Bridge and Tunnel officers continue
this pursuit every single day at TBTA facilities. The message remains stronger than ever: don’t cover,
obstruct, or alter your plate; pay your fair share.

Turning to preparations for hurricane and tropical storm season, President Sheridan stated that
TBTA'’s Special Operations Division conducted a tabletop exercise centered around a hypothetical
storm and potential impact to one of TBTA'’s tunnels. Representatives from all TBTA departments, as
well as Construction & Development engineering partners, were engaged throughout the prep,
response, and recovery phases, relative to their areas of responsibility. It was a valuable team
exercise in TBTA'’s annual lead-up to a season of unpredictable weather conditions.

And as reported recently in the news, storm season prep also includes a critically important
operation at TBTA’s two tunnels, with flood door testing at the Hugh L. Carey and Queens Midtown
Tunnels. These doors were installed in 2017 as part of the Agency’s long-term resiliency program.
MTA Construction and Development engineers and contractors, assisted by TBTA Maintenance
crews, conduct these overnight tests of the 20-ton doors designed to prevent water from flooding the
tunnels and causing damage.

Peregrine Falcon Preservation Presentation

Vice President of Maintenance Charles Passarella provided an insider perspective on how
TBTA'’s Maintenance Department has continued for more than four decades to play a key role in the
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environmental success story of protecting peregrine falcons, an endangered species. These efforts
include facilitating the hatching and banding of peregrine falcon chicks in nest boxes constructed and
installed atop the Marine Parkway, Throgs Neck and Verrazzano-Narrows bridge towers, in
partnership with the New York City Department of Environmental Protection. Refer to the video
recording of the meeting, produced by the MTA and maintained in MTA records, for the details of the
presentation.

Procurements

President Sheridan stated that there are no procurements.

Toll Violation Enforcement — Action Item

TBTA General Counsel and Corporate Secretary Paul L. Friman presented an Action Item
asking the Committee to approve and move to the Board for adoption the revised toll violation
enforcement regulations that had been presented to the Committee and Board in May 2024, and for
authorization of TBTA’s completion of all steps necessary and desirable to establish and implement
them. Among other things, the revised regulations would reduce the toll violation fee to $50 at the
Bronx-Whitestone, RFK, Throgs Neck, and Verrazzano-Narrows Bridges, as well as the Queens
Midtown and Hugh L. Carey Tunnels, and establish a $50 violation fee for the Congestion Relief
Zone.

Upon a motion duly made and seconded, the Toll Violation Enforcement Action Item was
approved and moved to the Board.

A copy of the Staff Summary of the above Action Item is in the Report of the TBTA Committee
for the meeting held this day.

Adjournment

There being no further business before the Committee, the meeting was adjourned.

Respectfully submitted,
z _4;’ J—

= 7 2 ,
/.A/Ar—f:" 44:’7 ' '{MMD
Paul L. Friman
General Counsel and Corporate Secretary
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w Bridges and Tunnels

Minutes of Committee Meeting
September 2024
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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

September 23, 2024

10:15 a.m.

In attendance were the Honorable:

David S. Mack, Chair
Norman Brown
Randolph Glucksman

Also in Attendance:
Gerard Bringmann

In Person:

Sophia-LaFrance Brooks, Assistant Director, Government and Community Relations

Joyce Brown, Agency Chief Equal Opportunity Officer

Paul L. Friman, General Counsel and Corporate Secretary — TBTA, MTA

Joseph Keane, P.E., Senior Vice President and Chief Engineer — TBTA, MTA Construction
& Development

Diane Kenneally, Chief of Staff/Chief Administrative Officer

Edwin T. King, Executive Vice President

Stephen Knapp, Senior Vice President, Tolling Management

Donald E. Look, Senior Vice President, Internal Affairs & Security Advisor

Catherine T. Sheridan, P.E., President

Marlene Thompson, Senior Vice President, Facility Management

Jamie Torres-Springer, President, MTA Construction & Development

Virtual:
Allison L. C. de Cerrefio, Ph.D., Chief Operating Officer

Master Page # 8 of 47 - Bridges & Tunnels Committee Meeting 10/28/2024



MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE
September 23, 2024

Minutes of TBTA Committee held September 23, 2024 at 10:15 a.m. Alist of those in attendance
is attached.

Public Speakers

The following speaker commented during the public speakers’ session:

e Matty W. Buchys-Hyland about toll signage.
e Murray Bodin about traffic safety.
e Jason Anthony about toll evasion deterrence.
Minutes
Chair Mack postponed the approval of the minutes of the Committee Meeting held on July 29,
2024 because a quorum of the Committee was not in attendance.

Committee Work Plan

President Sheridan stated that there are no changes to the TBTA Committee Work Plan and
noted that the Second Quarter Diversity Report for TBTA would be discussed at the Diversity
Committee Meeting later that day.

President Sheridan’s Remarks

President Sheridan recounted that on September 4th, there was an incident at the Queens
Midtown Tunnel (QMT) where the South Tube exhaust duct was breached by a drill rig from a barge
on the East River. This emergency began around noon and required the full closure of the tunnel on
a busy weekday. Initially, there was an urgent need to assess the situation, understand the cause of
the leak, prevent further damage, and, most importantly, ensure the safety of customers and
employees. Once the cause and location of the leak was determined, the North Tube was reopened
around 1 pm for two-way traffic. The swift reactions and expertise of the TBTA and MTA
Construction & Development (C&D) teams allowed a temporary repair to be completed and the South
Tube to be reopened shortly after 5:30 pm.

President Sheridan commended the strategic coordination of TBTA’s leadership team, the
actions of QMT facility staff and all TBTA departments; TBTA’s partners at MTA Headquarters, C&D,
and MTA Police Department; as well as Posillico Civil, HNTB, the US Coast Guard, and the Army
Corps of Engineers. The permanent repair commenced immediately thereafter and was completed
on September 6th, just two days after the initial incident had occurred. Engineers continue to monitor
the repair and will for a period of time to ensure the condition does not change.

Turning to summer traffic and revenue, President Sheridan reported that both are exceeding
2023 levels and are anticipated to continue to do so through the end of the year.

Previewing next month’s meeting, President Sheridan stated that TBTA’s new leadership team
and organizational structure will be presented, in accomplishment of TBTA’s goal this year to realign
leadership and departments to better position TBTA for the future.
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2025-29 TBTA Capital Plan Presentation

President Sheridan and C&D Senior Vice President and TBTA Chief Engineer Joe Keane
presented the 2025-29 TBTA Capital Plan.

Refer to the video recording of the meeting, produced by the MTA and maintained in MTA
records, for the details of the presentation, Commissioner Glucksman’s questions, President
Sheridan and Chief Engineer Keane’s responses, and Chair Mack’s comments.

Procurements

President Sheridan stated that there are no procurements.

Adjournment

There being no further business before the Committee, the meeting was adjourned.

Respectfully submitted,
d A E ) —=

S A W;)
r ! L) L

Paul L. Friman
General Counsel and Corporate Secretary
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w Bridges and Tunnels

Committee Work Plan
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

TOPIC

Approval of Minutes
Committee Work Plan
Report on Operations
Safety Report
Financial Report

Procurements
Action Items (if any)

. SPECIFIC AGENDA ITEMS

October 2024
No items scheduled

November 2024

No items scheduled

December 2024

2025 Proposed Committee Work Plan
2025 Proposed Final Budget

Diversity Report — 3“Quarter 2024

January 2025
Approval of 2025 Work Plan

February 2025
2025 Adopted Budget/Financial Plan 2025-2028

2024 B&T Operating Surplus
2024 Customer Environment Report

March 2025
No items scheduled

April 2025
Diversity Report — 4™ Quarter 2024

Responsibilit

Committee Chair & Members
Committee Chair & Members
ITS & Tolling

Safety & Health
Controller/Office of
Management & Budget
Procurement & Materials

Responsibility

Committee Chair & Members
Office of Management &
Budget

EEO

Committee Chair & Members

Office of Management &
Budget

Controller

Operations

EEO
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May 2025

Final Review of 2024 Year-End Operating
Budget Results

June 2025
Diversity Report — 1t Quarter 2025

July 2025
No items scheduled

August 2025
No meeting scheduled

September 2025
2026 Preliminary Budget

2025 Mid-Year Forecast

Diversity Report — 2" Quarter 2025

Office of Management &
Budget

EEO

Office of Management &
Budget

Office of Management &
Budget

EEO
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

Detailed Summary

. RECURRING

Approval of Minutes

Approval of the official proceedings of the Committee Meeting.

Report on Operations

Summary of major B&T service indicators, including graphs and tables depicting total traffic
for all facilities, average daily traffic by method of payment and vehicle type, traffic by facility,
and data on factors that can impact B&T traffic such as weather and gasoline prices. The
Report on Operations is provided on a two-month lag, except in September when it includes
reports with June and July data.

Safety Report

A compilation of key leading and lagging customer and employee safety indicators, including
collision rates, employee lost time injury rates, and leading indicators for roadway and fire
safety. The Safety Report is provided on a two-month lag, except in September when it
includes reports with June and July data.

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reported month, Accrual Statement of Operations for the month and year-to-
date, variance analysis, traffic volume and ridership information, toll collection rates, and
headcount charts. The Financial Report is provided on a one-month lag, except in the month
of September, at which time it includes the July and August reports.

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month; in the month of September, the August and September procurements are
included.

Staff summary documents presented to the Board for approval for items affecting business
standards and practices.
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Il. SPECIFIC AGENDA ITEMS

OCTOBER 2024
2025 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2025 Preliminary Budget.

NOVEMBER 2024
No items scheduled

DECEMBER 2024
2025 Proposed Committee Work Plan

The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for
2025 that will address initiatives to be reported throughout the year.

2025 Proposed Final Budget
The Committee will recommend action to the Board.
Diversity Report — 3™ Quarter 2024

Review and discuss workforce analysis and activities as presented to the Board’s Diversity
Committee Quarterly meeting.

JANUARY 2025
Approval of Work Plan for 2025

The committee will have already received a draft work plan for 2025 at the December 2024
meeting. The committee will be requested to approve the amended work plan for the year.

FEBRUARY 2025

2025 Adopted Budget and February Financial Plan 2025-2028

The Agency will present its revised 2025 Adopted Budget and Financial Plan which
incorporates any changes made by the Board at the December 2024 meeting and any
Agency technical adjustments is included for information.

2024 B&T Operating Surplus
The Committee will recommend action to the Board.

2024 Customer Environment Report

Review and discuss key customer service areas: improve customer service and traffic
mobility at all facilities; ensure the safety of customers traveling over the bridges and
tunnels; and enhance the customer environment of bridge and tunnel facilities.

MARCH 2025
No items scheduled
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APRIL 2025
Diversity Report — 4" Quarter 2024

Review and discuss workforce analysis and activities as presented to the Board’s Diversity
Committee Quarterly meeting.

MAY 2025
Final Review of 2024 Year-End Operating Budget Results

The customary review of prior year’s budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will present for
inclusion in the agenda materials, and be prepared to answer questions on, a review of its
financial performance. The MTA Budget Division will prepare an overall review also for
inclusion in the materials that draws MTA-wide conclusions.

JUNE 2025
No items scheduled

JULY 2025
No items scheduled

AUGUST 2025

No meeting scheduled
SEPTEMBER 2025
2026 Preliminary Budget

Agency will present highlights of the Preliminary Budget to the Committee. Public comment
will be accepted on the 2026 Preliminary Budget.

2025 Mid-Year Budget

The agency will provide the 2024 Mid-Year Forecast financial information for revenue and
expense by month.

Diversity Report — 2" Quarter 2025

Review and discuss workforce analysis and activities as presented to the Board’s Diversity
Committee Quarterly meeting.
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w Bridges and Tunnels

Report on Operations
August 2024
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MTA Bridges and Tunnels
August 2024 Traffic Trends

Summary

B&T’s total paid traffic for August was 29.38 million, a decrease of 0.9% compared
to 29.66 million crossings in August 2023. Compared to August 2022, B&T paid
traffic was 0.6% higher with an increase of 0.2 million crossings.

August traffic was negatively impacted by heavy rains that occurred on both August
6t and 18",
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MTA Bridges and Tunnels
E-ZPass and Tolls by Mail Traffic
August 2024

Preliminary data subject to final audit

Distribution by Facility & Time Period

August 2024

Facility Weekday AM Peak | Weekday PM Peak | Off-Peak
Robert F. Kennedy Bridge 22.8% 21.4% 55.8%
Bronx Whitestone 21.5% 22.2% 56.3%
Henry Hudson Bridge 21.7% 27.8% 50.5%
Marine Parkway Bridge 20.1% 26.8% 53.1%
Cross Bay Bridge 20.0% 25.7% 54.3%
Queens Midtown Tunnel 20.1% 22.1% 57.8%
Hugh L. Carey Tunnel 23.6% 23.7% 52.6%
Throgs Neck Bridge 21.3% 23.0% 55.7%
Verrazano-Narrows Bridge 21.5% 23.2% 55.3%
All Facilities 21.7% 23.1% 55.2%

Payment Method by Facility (Transactions)
August 2024
NY CSC Non-NY CSC
Facility E-ZPass E-ZPass Tolls By Malil
Bronx-Whitestone Bridge 85.3% 5.2% 9.5%
Cross Bay Bridge 91.5% 1.9% 6.6%
Henry Hudson Bridge 79.4% 13.2% 7.3%
Hugh L. Carey Tunnel 87.3% 6.6% 6.1%
Marine Parkway Bridge 91.3% 3.8% 4.9%
Queens Midtown Tunnel 87.2% 6.5% 6.2%
Robert F. Kennedy Bridge 84.5% 6.8% 8.7%
Throgs Neck Bridge 83.6% 7.7% 8.7%
Verrazzano-Narrows Bridge 81.8% 11.5% 6.7%
All Facilities 84.3% 8.0% 7.7%

NOTE: As of April 1, 2023, customers receiving E-ZPass violation notices are now receiving Tolls by Mail notices.
Previously these customers were included in E-ZPass market share.
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w Bridges and Tunnels

Safety Report
August 2024
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m Bridges and Tunnels
Safety Report

Statistical results for the 12-Month period are shown below.
Performance Indicator

12-Month Average

Performance Indicator September 2021 - | September 2022 -|September 2023 -
August 2022 August 2023 August 2024

Customer Collisions Rate per Million Vehicles

3.93 3.7 3.04

Customer Injury Collisions Rate per Million

Vehicles 0.80 0.84 0.77
Employee Accident Reports 119 134 135
Employee Lost Time Injuries Rate per 200,000 5.6 4.8 3.9

Hours Worked

Leading Indicators

Roadway Safety Year End
Workforce Development (# of Participants) 162 1065 20 340
Fleet Preventative Maintenance Inspections 94 1434 92 968
* Employee Safety Taskforce Inspections 0 14 0 9
Fire Safety Year End
* Fire Code Audits Completed 1 14 1 8
** FDNY Liaison Visits 0 28 1 18

* Employee Safety Taskforce Inspections and Fire Code Audits occur annually and commnece during the month of March.
** FDNY Liaison Visits are scheduled by the local responding authorities and typically occur seasonally durning spring and fall.

Definitions:

Workforce Development provides for focused safety and skills training to all operations, maintenance and staff personnel. Classes feature OSHA 10 and 30
Classes, operations mandatory safety and skills instruction and retraining and specialty training (TIMS, CDL, FDNY instruction, Wrecker Driver Instruction and
Roadway Safety Rules).

Fleet Preventative Maintenance Inspections are conducted at each location to improve vehicle safety. Inspections identify potential defects in any of our Fleet
vehicles and equipment, and corrective actions are implemented to remedy any deficiencies.

Employee Safety Taskforce Inspections are conducted by the joint Labor and Management Committee on a rotating basis throughout the year. The
inspections consists of review of previous accident and incident reports, as wellas facility safety records, as well as environmental, safety and industrial hygiene
issues with corrective actions. The Taskforce meets with location management and union representatives before taking a comprehensive site tour of the facility.
Represnetatives from Safety, Opertions, and Maintenance groups, as well as each union, make up the Taskforce.

Fire Code Audits are conducted by the Safety and Health Department to perform fire safety and/or property maintenance inspections of existing buildings and
structures as required by the NYS Uniform Fire Prevention and Building Code.

FDNY Liaison Visits: FDNY Local fire companies visit and tour the facilities on a regular basis (usually twice a year) to become familiar with the buildings and
structures as well as the fire equipment provided. Visits are scheduled by the local respnding authorities and usually take place during the spring and fall
seasons. This makes creating plans for putting out fires and handling emergenies easier. Furthermore, specific training exercises and drills are carried out to
practice communications and emergency rescue procedures.
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w Bridges and Tunnels

Financial Report
September 2024
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of September 30, 2024
(in thousands)

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:

Cash-Unrestricted
Investments:

Unrestricted

Restricted
Accrued interest receivable
Accounts receivable
Accounts receivable-Other
Less allowance for uncollectible accounts
Tolls due from other agencies

Loan receivable from MTA

Prepaid expenses

Total current assets

NONCURRENT ASSETS:

Investments:

Unrestricted

Restricted
Facilities, less acc.dep of $2,674,780
Capital lease 2 Broadway net acc. dep.
Derivative Hedge Assets

Total noncurrent assets

TOTAL ASSETS:

DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows of resources related to pension

Deferred outflow of resources related to other post-employment benefits

Deferred outflow of resources related to capital Lease
Accumulated decreases in fair value of derivative instruments
Defeasance costs

TOTAL DEFERRED OUTFLOWS OF RESOURCES:

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

118,059

857,030
2,909,753
-389,257
582,142
63,871
-533,539
52,736
12,646,458
6,732

16,313,985

120,857
8,135,003
53,149
3,254

8,312,263

24,626,248

55,287
193,228
10,674
55,685
66,939

381,813

25,008,061
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of September 30, 2024
(in thousands)

LIABILITIES AND INFLOWS OF RESOURCES
CURRENT LIABILITIES:

Current portion-long term debt

Interest Payable

Accounts Payable

Accrued Pension Payable

Payable to MTA-CAP

Due to MTA-Operating Expenses

Due to NYCTA-Operating Expenses
Accrued salaries

Accrued Vac & Sick Benefits

Current portion of estimated liability arising from injury
Due to New York City Transit Authority

Due to Metropolitan Transportation Authority
Unearned Toll Revenue

Tolls due to other agencies

E-ZPass Airport Toll Liability

Total current liabilities
NONCURRENT LIABILITIES:

Long term debt

Post Employment Benefits Other than Pensions
Estimated liability arising from injury

Capital lease obligations

Other long-term liabilities

Derivative Hedge Liabilities

Due (to)/from MTA - change in fair value of derivative
Net Pension Liability

Security deposits-Contra

Total noncurrent liabilities

DEFERRED INFLOW OF RESOURCES
Deferred Inflow of resources related to Pension
Deferred Inflow of resources related to other post-employment benefits
Deferred Inflow of resources related to Capital Lease

TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES

NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES & NET

1,687,885
412,806
187,837

6,323
7,974
4,772
40
5,515
18,616
5,519
105,040

116,576
233,824

111,381
5,090

2,909,200

25,126,368
872,112
54,891
86,441

16,733
42,205
143,873

26,342,622

53,083
255,305
10,973

29,571,183

-4,563,123

25,008,060

*The negative Net Position consists of various fund balances such as surplus monies and
purchase of assets on behalf of MTA and NYCTA. The negative balance occurs because the
assets are transferred to MTA and NYCTA during the year, and taken off the B&T Statement
of Net Position; while the debt to purchase these assets remains as a liability on the

Statement of Net Position of B&T.
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MTA Bridges and Tunnels
Toll Revenue Collection Rates
Preliminary data subject to final audit

Revenue Collection Rate
Facility September 2024
Henry Hudson Bridge 93.4%
Hugh L. Carey Tunnel 94.6%
Queens Midtown Tunnel 95.6%
Marine Parkway Bridge 94.7%
Cross Bay Bridge 92.2%
Robert F. Kennedy Bridge 92.4%
Verrazzano-Narrows Bridge 92.0%
Bronx-Whitestone Bridge 92.1%
Throgs Neck Bridge 93.0%
All Facilities 92.8%

1. Represents total revenue collections from transactions October 2022
through September 2023
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