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Capital Program Oversight Committee Meeting

2 Broadway, 20th Floor Board Room
New York, NY 10004

Wednesday, 3/25/2020
10:00 AM - 5:00 PM ET

1. PUBLIC COMMENTS PERIOD

2. APPROVAL OF MINUTES FEBRUARY 24, 2020
- Minutes from February 20 - Page 3

3. COMMITTEE WORK PLAN
- 2020-2021 CPOC Committee Work Plan - Page 6

4. C&D CAPITAL PROGRAM UPDATE
- Progress Report on Stations Categories - Page 8

5. CAPITAL PROGRAM STATUS
- Commitments, Completions, and Funding Report - Page 45

6. QUARTERLY TRAFFIC LIGHT REPORTS
- Fourth Quarter 2019 Core & Sandy Traffic Light Reports - Page 52



MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
February 24, 2020
New York, New York
3:30 P.M.

CPOC members present:
Hon. Patrick Foye
Hon. Andrew Albert
Hon. Norman Brown
Hon. Robert Linn
Hon. Susan Metzger
Hon. Neal Zuckerman

CPOC members not present:
Hon. Sarah Feinberg
Hon. David Jones
Hon. David Mack
Hon. John Samuelsen
Hon. Vincent Tessitore, Jr.

MTA Board member present:
Hon. Randolph Glucksman

MTA staff present:
Mario Peloquin
Tom Savio

C&D staff present:
Joe Keane
Janno Lieber
Tim Mulligan

MNR staff present:
Glenn Hayden
Catherine Rinaldi

LIRR staff present:
Debbie Chin
Phillip Eng

Independent Engineering Consultant staff present:
Joe Comis
Joe Devito
Nabil Ghaly

Chairman Foye called the February 24, 2020 meeting of the Capital Program Oversight Committee to
order at 3:05 P.M.

Public Comments Period

There were three public speakers in the public comments portion of the meeting: Andy Quito; Lisa
Guerrero; and Ethan Balletta.
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Meeting Minutes

The minutes to the meeting held on January 21, 2020 were approved.

Committee Work Plan

Mr. Savio announced that there were no changes to the Work Plan.

C&D Capital Program Update on B&T Projects

In Mr. Lieber’s introduction to the B&T Project presentation, he cited a number of key project management
principles, long employed in the B&T Capital Program, that are fundamental to C&D’s approach to
implementing the MTA Capital Program. Mr. Keane then provided his annual update, which included a
general status of the 2010-2014 and 2015-2019 Capital Programs, the Sandy Restoration and Resiliency
Program, as well as a review of successful implementation strategies that B&T has utilized over the years
(including the concepts of facility-based project CEO and project management teams, project bundling,
the use of incentives to minimize customer impacts, and long-term master planning). Mr. Keane then
highlighted B&T’s experience with design-build project delivery, and reviewed several major projects in
detail. In its Project Review of the Throgs Neck Bridge orthotropic deck replacement, the IEC stated that
having compared the latest schedule to actual field progress, the IEC concludes that the project remains
on schedule for a November 2022 completion. With respect to the budget, the IEC agreed with the agency
that the project’'s EAC is within budget. The IEC then stated that a risk assessment determined that the
top project risk was the fabrication and subsequent delivery of the deck panels, but given that the rolled
steel is on site at the fabricators, the agency has mitigated this risk and it is anticipated that the project
will begin the orthotropic panel installation in late summer 2020, as forecast. In addition to the Throgs
Neck Bridge project, the IEC reported that it monitors over 40 additional projects in the Bridges and
Tunnels Category for contingency, cost, and schedule issues. These findings are captured in the
Quarterly Core Capital Program Traffic Light Report, included in the CPOC book. Further details of the
presentations, and Committee Members’ comments and questions with respect thereto, are included in
the video recording of the meeting maintained in MTA'’s records.

LIRR and MNR Update on Positive Train Control (PTC)

Ms. Chin reviewed the project schedule, stating that both LIRR and MNR remain on target to implement
PTC across their respective territories by December 31, 2020. With respect to the current $1.086 billion
budget, Ms. Chin reported that both railroads are reviewing tasks to complete work, and anticipate
additional funding needs. Ms. Chin and Mr. Hayden then provided project-wide updates on project
progress, working schedules, key milestones and issues, and remaining timelines and look-aheads. In
its Project Review, the IEC stated that based on its analysis, and as indicated by the project team, the
current budget needs to be increased to support project activities through completion. The IEC then
reported that since its last report to the Board, the project has made good progress in the following areas:
advancing Revenue Service Demonstration on a number of line segments and branches; improving the
quality of software development and factory testing, including software release 3.7 that provides the
complex back-to-back functionalities at Harold; risk associated with System Integrator (Sl) software
development has been reduced; MNR and other stakeholders agreed on a viable plan to integrate the
M8 Fleet into PTC operation; and the S| completed the corrective actions to the scanner antennas and
CTV Units. However, with respect to interoperability, the project did encounter delays caused by Amtrak,
which impacted the STS-STS interoperability testing, adding significant risk to achieving full
interoperability at Harold before December 2020. The IEC then cited the following two main risks that
could have an impact on achieving the December 2020 deadline: 1) Amtrak’s recent decision to delay
the development of interoperable on-board software until May 2021 increases the risk of not achieving
full interoperability with LIRR. (The IEC notes that Amtrak has since provided a proposed workaround to
mitigate this risk, about which LIRR is currently in discussion with Amtrak, and for which FRA approval is
required to ensure compliance by December 2020); and 2) with respect to MNR, while the IEC recognized
progress made in developing a plan to integrate the M8 fleet into PTC operation, this continues to present
high risk to MNR'’s project completion schedule, given that the plan is highly dependent on receiving
upgraded hardware and fully functioning software from Alstom by March 2020. In addition, the IEC noted
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that there is good cooperation between all parties, including Alstom, to move the integration plan forward.
Further details of the presentations, and Committee Members’ comments and questions with respect
thereto, are included in the video recording of the meeting maintained in MTA'’s records.

MTA Capital Program Commitments & Completions and Funding

Mr. Mulligan reported that through January, the MTA committed $1.1 billion, exceeding the January
target. With respect to completions, MTA completed $143 million worth of work, including three major
completions, which was short of the $259 million January goal. The biggest variance of which was in-
house track work at NYCT, whose greatest asset is its flexibility to work with maintenance and other
priority needs, and it is expected that all of the completions scheduled for — but not achieved in —
January, will be completed in February.

Executive Session

Upon motion duly made and seconded, Chairman Foye adjourned the public CPOC meeting at 4:18 PM
to go into Executive Session.

Adjournment

Upon motion duly made and seconded, Chairman Foye adjourned the Executive Session, reconvened
the public session and then immediately adjourned the February 24, 2020 meeting of the MTA Capital
Program Oversight Committee at 4:43 PM.

Respectfully submitted,
Michael Jew-Geralds
Office of Construction Oversight
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m Metropolitan Transportation Authority

2020 - 2021 CPOC Committee Work Plan

Recurring Agenda Items

Approval of the Minutes
Committee Work Plan
Commitments/Completions and Funding Report

Specific Agenda ltems

April
C&D Capital Program Update
¢ Infrastructure Projects

May
C&D Capital Program Update
e Signal and Communications Projects
LIRR and MNR Update on Positive Train Control (PTC)

June

Update on OMNY Program

Update on Minority, Women and Disadvantaged Business Participation
Quarterly Traffic Light Reports

July
C&D Capital Program Update

September
C&D Capital Program Update

Quarterly Traffic Light Reports

October
LIRR and MNR Update on Positive Train Control (PTC)
Update on Capital Program Security Projects (in Executive Session)

November

Update on OMNY Program

Update on Minority, Women and Disadvantaged Business Participation
Update on Small Business Development Program
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December

C&D Capital Program Update

LIRR and MNR Update on Positive Train Control (PTC)
Quarterly Traffic Light Reports

January
Rolling Stock Procurement Update

February
C&D Capital Program Update: B&T

March
C&D Capital Program Update
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Stations Program
March 2020

m Construction & Development
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Original: $32 M
Completion Date
Original: May 2020
Forecast: May 2020

| \ EAC: $36 M
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Status of MTA Capital Program Funding

@ Metropolitan Transportation Authority
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w Metropolitan Transportation Authority

Terms and Definitions
4t Quarter 2019 Traffic Light Report on MTA Core Capital Program Projects

The following Terms and Definitions are used to identify a project’s Traffic Light color designation using
variances from quarter to quarter and are based on three performance indicators: cost, contingency and
schedule. A project is designated a “red light project” when one or more of the three indicators exceed
a specified threshold. Agencies are required to produce follow-up variance reports for all qualified red
light projects. Included in these reports are one-page agency summaries (on pink paper stock) of issues
associated with each project showing a red indicator and how the issues are being resolved. A project is
designated a “yellow light project” after one or more performance indicators had triggered a red in a
previous quarter. A yellow project may revert back to green after four consecutive quarters if the
performance indicators have not worsened. A project is designated a “green light project” when no
performance indicator has exceeded the Traffic Light Reports specified thresholds.

Traffic Light Report Project Terms and Definitions

Projects in Design: 42
‘ Green: Indices less than 110% and index movement of less than 10%.

Red: Cost or Contingency Index: An EAC increase of 10% (or index movement

‘ of 10% or more since last Traffic Light Report).

‘ Red: Schedule Variance: An increase of 3 months or more to substantial
completion since last Traffic Light Report.
Yellow: Previously indicated as red with no new substantial change since last
Traffic Light Report / A project in design that has been designated Yellow may
be returned to Green when it has been in compliance with the three
performance indicators for (four consecutive quarters) one year.

Projects in Construction: 232

Green: Indices less than 110% and index movement of less than 10%. Other
! indices not exceeding those criteria specified in index formulas and criteria.
Red: Cost or Contingency Index: An increase of 10% (or index movement of
‘ 10% or more since last Traffic Light Report).
‘ Red: Schedule Variance: An increase of 3 months or more to substantial
completion since last Traffic Light Report.
Yellow: Previously indicated as red with no new substantial change since last
O Traffic Light Report / A project in construction that has been designated Yellow
may be returned to Green when it has been in compliance with the three
performance indicators for (four consecutive quarters) one year.

Report Index Formulas and Criteria:

» Cost Index = Total Project EAC / Current Approved Budget
(Note: Current Budget is not Budget at Award)

» Schedule Variance = Number of months of change in schedule since last Traffic
Light Report

» Contingency Index = % Contingency used / % 3rd Party Contract
Completion (contingency used includes expended & pending AWOs).
Triggered when project has reached 25% or higher. Threshold for NYCT
is $15M or more, other agencies S7M or more.

> Excludes projects in CPOC's Risk-Based Monitoring Program listed at end of
report
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w Metropolitan Transportation Authority

Report Index Formulas and Criteria:

» Only projects with budgets of $7M or greater are included in the report
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $10.7M

Project Name: ADA Platform Gap Retrofit —

Various Locations LGS0 L0 (€8 P i

Substantial Completion Date at Award: Dec 2019

Project No: T6041304 Current Substantial Completion Date: Dec 2020

Project Phase: Construction Phase Complete: 78%

Project Description

This project will bring boarding areas for 61 platform edges, at various stations, into Americans with Disabilities
Act (ADA) compliance throughout the boroughs of Manhattan, Brooklyn, Queens, and the Bronx. Existing ADA
boarding zones in accessible stations will undergo retrofit work, which may involve replacing edge strips, rubbing
boards, concrete slabs, and/or tiles.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped 12 months, from
December 2019 to December 2020. This was due to the lack of piggyback and General Order (GO) opportunities to
complete installation of the remaining 12 platform edges.

What is Being Done

Schedule: Piggyback and GO opportunities are planned for the first and second quarters in 2020, which will allow
the completion of the remaining 12 platform edges. Substantial Completion is now forecasted for December 2020,
but may be achieved sooner if the target piggyback and GO opportunities are available as expected.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $35.8M & $53.3M

Project Name: ADA Phase 2 at 57" St Station -

Broadway Line Project EAC: $35.8M & $53.3M

Substantial Completion Date at Award: Feb 2021

Project No: T6041311 & T7041323 Current Substantial Completion Date: May 2021

Project Phase: Construction Phase Complete: 50%

Project Description

This project will provide 57" Street Station with full accessibility by providing one elevator from street level to the
station mezzanine and two elevators from the mezzanine to the station platforms. The scope also includes relocation
of utilities under 7" Avenue between 56™ and 57" Streets, additional platform stairs, communication upgrades and
an ADA boarding area.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped three months, from
February 2021 to May 2021. The delay was attributed to the results of a recent field inspection, which revealed
twisted utility cables within a manhole needed for access. It was determined that access to the manholes must be
restricted until the unforeseen field condition could be resolved.

What is Being Done

Schedule: After the field inspection, coordination with outside agencies was made to schedule the remediation of
the field condition. Before that could occur, it was remedied indirectly due to a utility fire in the manhole which
damaged the cables, necessitating they be immediately replaced. With the cables replaced and no longer restricting
access, the schedule will be officially adjusted back to February 2021 next quarter.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $22.4M

Project Name: NYCT-Wide Storage Area

Network/Disaster Recovery Project EAC: §22.3M

Substantial Completion Date at Award: Jul 2015

Project No: T6160402 Current Substantial Completion Date: Jul 2020

Project Phase: Construction Phase Complete: 85%

Project Description

This project will purchase Storage Area Network (SAN) components in order to address the consolidation/
virtualization of all the agencies' data centers and servers into three selected enterprise facilities connecting them to
the NYCT-wide area SAN storage systems. The systems will be located at Livingston Plaza, Brooklyn, 2 Broadway,
Manbhattan, and a third disaster facility. This third facility is still to be determined.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped seven months, from
December 2019 to July 2020. This was due to delays in the shipment of the SAN components, waiting for network
connectivity and the application testing team wanting to test in phases before performing a comprehensive test.

What is Being Done

Schedule: As of October 2019, Disaster Recovery (DR) configurations were 98% complete. While awaiting the
network connectivity, additional resources were added to the SAN to compliment the resources added to the primary
site. Once the new next generation network (NGN) connections were established, coordination for testing was
initiated. In November 2019, temporary adjustments were configured to allow isolated testing of the applications
environment. The applications were successfully tested for functionality of the data content at the 2 Broadway
location. This is a major milestone towards an overall total recovery test between the Livingston Plaza data center
and the 2 Broadway site. In January 2020, two of the applications servers were relocated to the 2 Broadway data
center in preparation of the next scheduled test. The next test is anticipated in the first quarter of 2020 and will
include the application servers to fully test the environments functionality. If all goes as expected, the temporary
testing configurations will be removed enabling continuous data replication to resume. Once this milestone is
achieved, then the next step is to test a disaster and recovery event.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $27.5M

Project Name: Replace Fire Alarm Systems at

15 Locations Project EAC: $27.5M

Substantial Completion Date at Award: Jan 2022

Project No: T6160611 Current Substantial Completion Date: Aug 2022

Project Phase: Construction Phase Complete: 7%

Project Description

This project will replace the existing fire alarm systems at 15 facilities located systemwide. A new state-of-the-art
fire alarm system will be installed at each location that meets the National Fire Alarm Code, as well as all New York
State and New York City fire codes.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped seven months from
January 2022 to August 2022. This was due to a scope and schedule adjustment that was formally approved in
September 2019. The scope of work was increased from 9 to 15 stations with a corresponding change in duration to
37 months. The construction budget was subsequently increased from $17.4M to $22.6M to account for the
additional scope.

What is Being Done

Schedule: The contract scope was significantly expanded and the new schedule reflects that scope and the work is
ongoing.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $26.9M

Project Name: Automatic Vehicle Location

Monitoring for Paratransit Vehicles Project EAC: $26.9M

Substantial Completion Date at Award: July 2020

Project No: T7030215 Current Substantial Completion Date: Dec 2020

Project Phase: Construction Phase Complete: 19%

Project Description

This project will provide the system replacement and installation of a real-time dispatch and scheduling engine that
allows the Paratransit division to know the location of vehicles at most times. Paratransit will be able to provide
customers with reliable estimated times of arrival based on vehicle location. Dispatchers will be able to determine
which vehicles are operating on time or late, then adjust the trips accordingly. The new Automatic Vehicle Location
Monitoring (AVLM) system will allow Paratransit to accurately record mileage, passenger pick-ups and drop-offs,
as well as allow for quicker reaction to emergencies and other problems.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped five months from
July 2020 to December 2020. This was due to Paratransit scheduling and vehicle software development delays. This
delayed rolling out the new vehicle hardware and software onto the paratransit fleet.

What is Being Done

Schedule: NYCT brought in the vendor for a Responsibility Hearing in November 2019. The vendor was notified
of the severe delays, which prompted an increase of resources to the project and the roll out of a phased approach of
the software. Subsequent to the Fourth Quarter of 2019, there has been key progress and the AVLM vehicle software
milestone A5, regarding Mini-Fleet Testing, was accepted in February 2020. Installation on Paratransit has begun
as of March 2020. The Paratransit fleet is scheduled to be fully equipped with the new AVLM system by the end
of September 2020.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $11.6M

Project Name: Automated Fare Collection -

Low Turnstile Procurement RO A8 2t

Substantial Completion Date at Award: Oct 2019

Project No: T7040402 Current Substantial Completion Date: Mar 2022

Project Phase: Construction Phase Complete: 98%

Project Description

This project will undertake the procurement of 352 turnstile units and between 35-70 primary/secondary end cabinets
to support projected turnstile needs system-wide.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped 25 months, from
February 2020 to March 2022. This was due to a task order agreement issued to the vendor in response to a business
decision by NYCT to exercise an option to purchase additional units and cabinets, delay the shipments, store the
NYCT units purchased under the project with the vendor, and extend the warranty period from 12 to 24 months on
any units remaining in storage after production acceptance testing. Issuance of the task order is reflective of a revised
understanding for when NYCT will need to procure the units and cabinets.

What is Being Done

Schedule: As of December 31, 2019, 184 turnstiles and 1 end cabinet are in storage at a vendor facility located in
Tullahoma, TN. Shipments are being scheduled for “just-in-time” deliveries to ensure that NYCT has sufficient
inventory of turnstiles and end cabinets to support future capital projects and operating initiatives.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $42.2M

Project Name: ADA: Eastern Pkwy - Brooklyn

Museum - Eastern Parkway Line Project EAC: $42.2M

Substantial Completion Date at Award: Oct 2020

Project No: T7041306 Current Substantial Completion Date: Oct 2020

Project Phase: Construction Phase Complete: 40%

Project Description

This project will install three ADA elevators at the Eastern Parkway - Brooklyn Museum station: one from the street
to the station mezzanine and two from the mezzanine to the side platforms. The project will also expand the south
mezzanine to build a new elevator machine room, reconstruct portions of platform edges and ADA boarding areas
and replace and widen existing street stairs.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency

Contingency: During the Fourth Quarter 2019, the project had $0.57M in approved Additional Work Orders
(AWOs) compared to a $1.23M contingency budget. This was due to AWO #9, which was processed in November
2019 for the amount of $421,500. The AWO provided additional pile and pile caps for the mezzanine extension.

What is Being Done

Contingency: An analysis of contingency funds is being conducted to ensure that enough funds are available to
support the project until substantial completion.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $11.8M

Project Name: 2018 Mainline Track

Replacement - Lenox-White Plains Road Line Project EAC: §11.8M

Substantial Completion Date at Award: Apr 2019

Project No: T7050284 Current Substantial Completion Date: Feb 2020

Project Phase: Construction Phase Complete: 63%

Project Description

This project involves the reconstruction of segments of mainline track on the Lenox-White Plains Road Line that
have reached the end of their useful life. The track segments were determined by the latest condition survey. The
scope of work includes the replacement of track and associated equipment and materials, including signals, contact
rail, ballast, etc.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped by three months,
from November 2019 to February 2020. This was due to the reprioritization of manpower for track and switch
projects in the 2017 Program and 2019 Program, as well as the lack of availability of General Orders (GOs) required
for the panel installations.

Subsequent to the reporting period, the Substantial Completion date slipped further to the end of April 2020.

What is Being Done

Schedule: Per manpower availability, work will resume in the Second Quarter of 2020 based on the revised
schedule.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $7.2M

Project Name: 2019 Mainline Track

Replacement — Myrtle Ave Line Project EAC: §7.4M

Substantial Completion Date at Award: Oct 2019

Project No: T7050290 Current Substantial Completion Date: Mar 2020

Project Phase: Construction Phase Complete: 82%

Project Description

This project involves the reconstruction of segments of mainline track on the Myrtle Ave Line that have reached the
end of their useful life. The track segments were determined by the latest condition survey. The scope of work
includes the replacement of track and associated equipment and materials, including signals, contact rail, ballast,
etc.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped by three months,
from December 2019 to March 2020. This was due to the lack of availability of General Orders (GOs) required for
the installation of track reconstruction panels due to the prioritization of other projects.

Subsequent to the reporting period, the Substantial Completion date slipped further to the end of May 2020.

What is Being Done

Schedule: Per manpower availability, work will resume in the Second Quarter of 2020 based on the revised
schedule.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $21.7M

Project Name: 2019 Mainline Switch

Replacement - Broadway-7th Ave Line Project EAC: §24.1M

Substantial Completion Date at Award: Feb 2020

Project No: T7050339 Current Substantial Completion Date: Feb 2020

Project Phase: Construction Phase Complete: 93%

Project Description

This project involves the reconstruction of segments of mainline track on the Broadway-7" Avenue Line that have
reached the end of their useful life. The track segment locations were determined by the latest condition survey.
The scope of work includes the replacement of track and associated equipment and materials, including signals,
contact rail, ballast, etc.

Problem Since Last Quarterly Report

Index Trigger(s): Cost

Cost: During the Fourth Quarter 2019, the Estimate at Completion (EAC) exceeded the current budget by $3.6M.
This was due to an additional 1,638 track feet of track reconstruction undertaken in conjunction with the switch
work at 125" Street because of the unforeseen poor condition of the tracks at this location. Completion of this work
was prioritized for now because an existing general order (GO) was available and it would have required additional
funding for buses if it were done in the 2020 Track Program.

What is Being Done

Cost: Overruns for this project will be balanced with underruns in the 2019 In-House Capital Track and Switch
Program.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.

Master Page # 78 of 114 - Capital Program Oversight Committee Meeting 3/25/2020



m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $30.9M

Project Name: Rings A and C Upgrade To A

Synchronous Fiber Optic Network Project EAC: $30.9M

Substantial Completion Date at Award: Mar 2020

Project No: T7080602 Current Substantial Completion Date: June 2020

Project Phase: Construction Phase Complete: 88%

Project Description

This project will upgrade the existing fiber optic network equipment to a Synchronous Optical Network (SONET)
on the A and C Rings of the network. This is part of a broader update of the network to be all SONET rings and the
improved technology will allow for continuation of critical communication circuits in the event of a system power
outage.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped three months, from
March 2020 to June 2020. This was due to the negotiated Additional Work Order (AWO) #2, which involves the
upgrade and installation of HVAC breakers & wires at 18 locations.

What is Being Done

Schedule: The contractor was given an extension of time of 29 days to complete AWO #2 after it was determined
that AWO #2 should take less than the three months delay to complete.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $41.5M

Project Name: Private Branch Exchange System Project EAC: $41.5M

Upgrade - -

Substantial Completion Date at Award: Jan 2020
Project No: T7060603 Current Substantial Completion Date: Mar 2021
Project Phase: Construction Phase Complete: 65%

Project Description

This project will upgrade obsolete NYCT Private Branch Exchange (PBX) telephone system equipment with modern
equipment at various locations system-wide.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped 12 months, from
March 2020 to March 2021 due to following issues:

e Benning Power Plant design issues

e Fire Alarm design changes at PBX-01

e Delay in approval of roof top HVAC units

e Delay in Mechanical & Architectural work due to unavailability of General Orders (GOs); no GOs were in
the contract
Unavailability of space for Fire Suppression work at PBX-01
e Delay in Factory Acceptance Test (FAT) approval
e Delay in Flash Migration approval

What is Being Done

Schedule: A formal extension of time request from the contractor is currently being analyzed by NYCT to mitigate
these numerous issues. When the analysis has concluded, a budget modification will be drafted to support the project
into 2021.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $20.2M

Project Name: Help Point Wrap Up Work and

Customer Assist Intercom Removals [RGB A B

Substantial Completion Date at Award: Aug 2021

Project No: T7080651 Current Substantial Completion Date: Dec 2021

Project Phase: Construction Phase Complete: 0%

Project Description

This project will wrap up rollout of the Help Point system installation to all stations system-wide and remove the
older generation Customer Assist Intercoms (CAI).

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped four months, from
August 2021 to December 2021. This was due to the reassignment of manpower to complete other critical projects.

What is Being Done

Schedule: Work is ongoing based on the revised schedule and manpower limits. Materials have been ordered and
CAl removal surveys have begun.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.

Master Page # 81 of 114 - Capital Program Oversight Committee Meeting 3/25/2020



m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $19.2M

Project Name: Replace 25Hz Frequency

Converters - Various Locations [HAQ) B A B

Substantial Completion Date at Award: Jun 2020

Project No: T7090205 Current Substantial Completion Date: Sep 2020

Project Phase: Construction Phase Complete: 60%

Project Description

This project will furnish and install new frequency conversion equipment at 11 substations to replace existing
equipment that has exceeded its useful life. The work will also include demolition and removal of decommissioned
equipment, including switchgear, circuit breakers, power transformers, cables, conduits and accessories.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter of 2019, the forecasted Substantial Completion date slipped three months,
from June 2020 to September 2020. An extension of time was requested to conduct a short circuit test (in addition
to the tests contractually required), followed by the additional tuning of the new frequency converters, after the test
results are obtained. The goal of the test is to bring the performance of the new frequency converters during a
possible short circuit occurrence in exact match with the performance of the existing system.

What is Being Done

Schedule: The date for Substantial Completion was changed to September 2020 to allow for this additional test and
subsequent analysis of the test results.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $28.7M

Project Name: Replace Control and Battery

Cables - Substation Control Zones LHLRGBC AS B

Substantial Completion Date at Award: Sep 2020

Project No: T7090414 Current Substantial Completion Date: Jan 2021

Project Phase: Construction Phase Complete: 51%

Project Description

This project will replace control and battery cables in four substation control zones (2, 3, 5, and 8), located in the
borough of Manhattan, to ensure proper operation and control of traction power in those zones.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped four months, from
September 2020 to January 2021. This was due to a water condition in the manholes that developed because of a
major water leak at the Washington Heights substation. While the project is addressing the water condition,
abatement of the manholes and cable pulling activities have been delayed.

What is Being Done

Schedule: Mitigating the water condition requires moving the Substantial Completion date to January 2021. NYCT
is working with all stakeholders to investigate how best to complete the necessary fix. It is anticipated that the cost
associated with this work will be covered by contingency funds within the in-house program.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $16.1M

Project Name: Upgrade Central Electronics

Shop - Woodside Facility Project EAC: §16.1M

Substantial Completion Date at Award: Aug 2019

Project No: T7100407 Current Substantial Completion Date: May 2020

Project Phase: Construction Phase Complete: 80%

Project Description

This project constructs an extension to the Woodside Central Electronics Shop in Queens that will include new
office and equipment testing spaces. Structural and architectural modifications are required to support the extension,
including electrical upgrades, communications upgrades and mechanical upgrades to the HVAC system.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped five months, from
December 2019 to May 2020. This was due to two change orders related to the store front and interior architectural
finishes which were required to meet code and a design change specifying translucent windows instead of clear
windows. In addition, a concurrent delay of approximately two months occurred due to utility upgrade work.

What is Being Done

Schedule: The two change orders have been issued and NYCT is monitoring the utility upgrade work to prevent
further delays.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019
. . Current Budget: $22.88M
PDI;([),J::: Name: Elevator Upgrades - Various Project EAC: $22.84M
Substantial Completion Date at Award: Aug 2019
Project No: T7120408 Current Substantial Completion Date: Dec 2020
Project Phase: Construction Phase Complete: 45%

Project Description

This project will upgrade seven elevator cabs, elevator machine rooms (EMRs) and other associated equipment at
five bus depots. The depots that will receive upgrades are Jackie Gleason, Gun Hill, Manhattanville, Casey Stengel
and East New York Depots.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped three months, from
September 2020 to December 2020. This was due to a delay with completion of the new elevators at Manhattanville
Bus Depot. Two elevators are being replaced at this location. Work could only be done on one elevator at a time
with the other remaining in service. It was determined that additional time would also be needed to replace the
existing underground steel casing 30 feet deep under the bottom of the elevator shaft, in addition to installation and
testing of new hydraulic elevator jack.

What is Being Done

Schedule: A recovery schedule has been developed and the mitigation efforts include increasing manpower and
working extra shifts, including on weekends.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $9.7M

Project Name: Consolidated Employee Facilities

Component Repairs - 7 Locations in Manhattan Project EAC: §10.1M

Substantial Completion Date at Award: Mar 2017

Project No: T7160704 Current Substantial Completion Date: Dec 2020

Project Phase: Construction Phase Complete: 92%

Project Description

This project provides for the component repairs of various employee facilities, located throughout the borough of
Manhattan. The work includes the replacement of flooring, ceiling tiles, Heating Ventilation and Air Conditioning
(HVAC) repairs, communication upgrades, electrical upgrades, cleaning, painting and other moderate repairs and
updates. The seven locations are: Chambers Street/Nassau Loop, 14™ Street/8™ Avenue, 47"-50™ Streets -
Rockefeller Center/6"™ Avenue, Delancey Street 6th Avenue, 14" Street/Broadway IRT, Grand Central
Station/Shuttle and 148™ Street/Lenox Avenue.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped 12 months from
December 2019 to December 2020. This was due to the need for additional design work to complete the 148" Street
location, the final location, which is 50% complete. The scope of work calls for the replacement and upgrading of
the existing HVAC equipment on the roof since it was determined that the power and structural requirements for
this scope would not be met by the original design. Revised design drawings were required for roof dunnage,
requiring the coordination of multiple departments.

What is Being Done

Schedule: All required drawings have been completed, cross-coordinated, and approved for distribution. HVAC
equipment has been ordered and construction of this remaining location will commence in the Spring of 2020.
Construction completion of this remaining location is anticipated in December 2020 or before, depending on
schedule mitigation efforts.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $59.1M

Project Name: Rail Control Center and Power

Control Center - Power Upgrade Project EAC: §59.1M

Substantial Completion Date at Award: Jan 2021

Project No: T7160716 Current Substantial Completion Date: Oct 2021

Project Phase: Construction Phase Complete: 69%

Project Description

This project will upgrade the Heating, Ventilation and Air Conditioning (HVAC) and electrical distribution systems
at both the NYCT Power Control Center (PCC) and Rail Control Center (RCC) facilities in Manhattan.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped nine months, from
January 2021 to October 2021. This was due to a delay in providing temporary ductwork for temporary air
conditioning at the PCC and one room at the RCC. In addition, the issuance of bulletin #16, a directive to transfer
the load to a new uninterruptable power supply (UPS) at the RCC also contributed to the delay.

What is Being Done

Schedule: The Substantial Completion forecast has been revised to October 2021 to allow for time to complete the
temporary ductwork and scope of work included in bulletin #16. NYCT is analyzing the remaining work to mitigate
any further delays.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $27.4M

Project Name: New Power Substation — Project EAC: $27.3M

Tottenville . -

Substantial Completion Date at Award: Apr 2019
Project No: S7070105 Current Substantial Completion Date: Sep 2020
Project Phase: Construction Phase Complete: 94%

Project Description

This project involves constructing a new substation at Tottenville in Staten Island, which will improve the reliability
of Staten Island Railroad (SIR) service by providing adequate electrical power along the right of way.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date slipped seven months, from
February 2020 to September 2020. This was due in part to delays in the final inspection activities related to
energization of the low tension and high-tension (HT) electrical service. Low tension inspection was provided on
November 19, 2019 and the initial HT inspection was completed on January 29, 2020.

What is Being Done

Schedule: The documentation has been distributed to all parties that must participate in the final HT inspection. It
is scheduled to occur by the end of March. Until the inspection is complete, the substation cannot be put into service.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $23.9M & $31.0M

Project Na'me: New Power Substations — New Project EAC: $23.9M & $31.0M
Dorp & Clifton

Substantial Completion Date at Award: Jul 2020

Project No: S7070106 & S7070107 Current Substantial Completion Date: Jan 2021

Project Phase: Construction Phase Complete: 48% & 51%

Project Description

This project involves constructing two new substations at New Dorp and Clifton stations in Staten Island, which
will improve the reliability of Staten Island Railroad (SIR) service by providing adequate electrical power along
the right of way.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion date, for each of these locations,
slipped six months, from July 2020 to January 2021. This was due to the need to change the method for providing
the new service layout; the high tension (HT) connection was revised from connection in the manholes as designed,
to being connected to the utility poles instead.

What is Being Done

Schedule: Work is continuing inside the substation until the design change is fully processed. A change order will
then be issued to change the HT connection and associated work from the manholes to the poles instead. There is
a lead time of 16 weeks to procure the additional cable that is needed to connect to the poles. NYCT is working
with all parties to try and mitigate any further delay due to this issue.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $44.2M

Project Name: Main Line — Hicksville North Project EAC: $44.2M

Siding . -

Substantial Completion Date at Award: Sept 2019
Project No: L50304TQ Current Substantial Completion Date: Apr 2022
Project Phase: Construction Phase Complete: 56%

Project Description

This project includes the construction of a new North Track Siding (NTS) west of Hicksville Station, located
between Station Track #1 and the existing NTS. The new siding will be a fully electrified third rail single track with
a fully interlocked signal system and controlled signal switches to the Main Line Track. Approximately 6,200 LF of
new track will be installed, including associated signals, switches, and third rail power to connect the existing NTS
in Hicksville with Station Track #1 to increase capacity along this eastern Main Line segment.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped 19 months, from
September 2020 to April 2022. This was due to design impacts the LIRR Expansion Project had upon the NTS
project. Elements to be completed under LIRR Expansion Project are required to tie into elements associated with
the NTS project before the NTS can be commissioned and placed into service. Among the elements are the traction
power system, negative return system, and signal system which are totally being replaced by the LIRR Expansion
Project instead of modified as defined in the NTS project.

What is Being Done

Schedule: The majority of the remaining work, with one exception, will be performed by Force Account. Force
Account is projected to complete the elements not directly tied to the LIRR Expansion Project — Floral Park to
Hicksville — by October 2020.

The completion of all NTS activities which have been directly impacted by the mainline project have been re-aligned
and are now coordinated to be completed and placed in service when the mainline track power and signal elements

are completed as part of the LIRR Expansion Project.

The project team is closely monitoring the work and will continue to mitigate all cost and schedule issues.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $16.6M

Project Name: Replacement of Richmond Hill Project EAC: $16.6M

Substation . -

Substantial Completion Date at Award: May 2018
Project No: L60701AR Current Substantial Completion Date: Jan 2021
Project Phase: Construction Phase Complete: 10%

Project Description

This project includes the demolition of the existing substation and the construction of a new substation in its footprint
in Richmond Hill, Queens. The new substation will be pre-fabricated modular substation buildings, housing pre-
installed AC switchgear, rectifiers, DC switchgear, control cabinets and associated equipment. New transformers
will be installed outside the modular buildings.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped 11 months, from February
2020 to January 2021. This was due to the failure of the adjacent Woodhaven Substation transformer after a Con Ed
manhole fire incident on March 2018 affected both feeders at the adjacent Woodhaven Substation (impacting train
service). LIRR restored service at the Richmond Hill Substation, staying energized and operational to maintain train
service on the Atlantic Branch, delaying the decommissioning and demolition work at Richmond Hill.

What is Being Done

Schedule: As a mitigation response to the operational impact of the adjacent Woodhaven Substation transformer
failure, a new transformer was installed at Woodhaven and validated. Due to the installation of the new transformer
and acceptance of Con Ed switching operations for Woodhaven feeders, LIRR only commenced decommissioning
of the Richmond Hill Substation in January 2019. Con Ed deenergized the feeders in February 2019. Abatement and
demolition of the substation took place from March 2019 till June 2019. Excavation and construction of the new
substation started in August 2019.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $11.5M

Project Name: Murray Hill Station — New Project EAC: $11.7M

Elevators

Substantial Completion Date at Award: Jun 2019
Project No: L70204UM Current Substantial Completion Date: May 2020
Project Phase: Construction Phase Complete: 80%

Project Description

This project includes the installation of two new elevators, one located on the eastbound platform and one on the
westbound platform and street level improvements to support ADA compliance at the Murray Hill Station in Queens,
on the Port Washington Branch. Murray Hill is a below grade station with two 4-car length platforms, an overpass,
and two sets of stairs for each platform. The station platforms are located below street level.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped three months, from
February 2020 to May 2020. This was due to the late delivery of the elevator cabs. The delivery was delayed because
the subcontractor ordered the wrong number of door operators, which is a long lead item.

What is Being Done

Schedule: The elevator subcontractor is working longer day shifts and Saturdays to ensure the schedule does not
slip further.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of February 18, 2020

Current Budget: $28.1M

Project Name: Nostrand Avenue Station Project EAC: $28.2M

Rehabilitation - -

Substantial Completion Date at Award: Mar 2019
Project No : L70204UN Current Substantial Completion Date: Jan 2020
Project Phase: Construction Phase Complete: 90%

Project Description

This project includes the rehabilitation of the elevated Nostrand Avenue Station, in Brooklyn. The station
rehabilitation includes the replacement of the station platforms, railings, canopy roofing systems, 4 overpasses and
platforms stairs, with the new stairs having ADA compliant railings. The rehabilitation also includes the installation
of 2 new elevators, elevator machine rooms, upgraded power and all new station lighting and signage.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency

Contingency: During the Fourth Quarter 2019, this project had a high Contingency Index of 1.31 due to multiple
pending change orders. These include the relocation of the northwest elevator mechanical room, cross connection
for the new elevator mechanical room, installation of station signage and additional Force Account work.

What is Being Done

Contingency: Several change orders have been processed for this work. The project management team is working
to complete all punch list items, complete all remaining change orders, and will continue to mitigate all cost and
schedule issues while closing out the project. Based on the current assessment of projected project costs LIRR
anticipates completing the project within or close to budget.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $12.4M

Project Name: Penn Station Elevator and

Escalator Replacement and Improvements Project EAC: §12.4M

Substantial Completion Date at Award: Dec 2019

Project No: L70206VP Current Substantial Completion Date: Aug 2020

Project Phase: Construction Phase Complete: 20%

Project Description

This project includes the replacement and improvement of 5 elevators and 14 escalators at the LIRR “A” level of
Penn Station. The scope includes the renovation and modernization of the 5 Elevator cabs and internal operating
mechanisms. The cab interiors, including ceilings, walls, floors, doors and lighting are to be retrofitted to provide
an aesthetically pleasing decor. Vandal-proof and scratch proof materials are to be used in the elevator interiors.
Renovation and modernization of the 14 Escalators includes new microprocessor controls, steps, step chains, bull
gears, full escalator track replacement and handrails with plans to re-use supports, frames, trusses and structural
components which are in good condition. The refurbished heavy-duty escalators will be equipped with safety
enhancements including the ability to measure horizontal impact and forces applied to comb plates at the top &
bottom of the escalator, detect obstructions between step and skirt, sense handrail speed variations, and provide
remote monitoring capability. Escalators will be equipped with sleep-mode technology, providing energy savings
and prolonged equipment lifespan.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency & Schedule

Contingency: During the Fourth Quarter 2019, the Penn Station Elevator/Escalator project had a high Contingency
Index of 1.22 due to multiple change orders. These include the addition of Fire and Life Safety features in order to
meet Amtrak’s code compliance, accelerating the schedule for four high-traffic escalators, additional storage fees,
and construction of barricade installations which are no longer being performed by Amtrak forces.

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped three months, from May
2020 to August 2020 due to the resolution of elevator code compliance issues, negotiation and processing of change
orders, and additional time needed to install the additional code compliance features.

What is Being Done

Contingency: Several change orders have been processed. The project team is closely monitoring the project and
will continue to mitigate all cost issues. Based on the current assessment of projected project costs, LIRR anticipates
completing the project within budget.

Schedule: A time extension was issued to the contractor.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $34.5M

Project Name: Communication Improvements - Project EAC: $34.5M

Fiber Optic Network - -

Substantial Completion Date at Award: Dec 2020
Project No: L70501SD Current Substantial Completion Date: Jun 2021
Project Phase: Construction Phase Complete: 45%

Project Description

This project includes the design and construction of the continuing build-out and upgrade of the LIRR's Fiber Optic
Network [FON]. FON is a carrier-grade backbone communications network that, when completed, will support all
LIRR vital, non-vital, and business/mission critical communications systems including corporate enterprise systems.
FON will improve LIRR's ability to support modern applications and systems as well as improve performance of
other pre-existing applications and systems [e.g. Audio Visual Paging (AVP), System, Ticket Vending Machines
(STVM), etc]. Work includes the design, procurement, and integration of new carrier class network transport
equipment to replace the obsolete Synchronous Optical Network (SONET)/Automated Teller Machine (ATM)
equipment in the FON.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped six months, from
December 2020 to June 2021 due to delays in the procurement of various equipment. The delay was necessary to
evaluate the latest state of the art equipment that was being offered. This equipment became available from the
manufacturer after the project had already started. In addition, significant price increases only allowed LIRR to
proceed with a partial procurement of the equipment until the remaining funds became available.

What is Being Done

Schedule: The evaluation of the latest version is complete, funds were made available and the remainder of the
equipment was procured. All of the equipment has been delivered and subsequent installation will be completed by
June 2021. We submitted a revised Gates document in the First Quarter 2019 with a revised budget. It shows the
money reallocated from labor and project management (based on a revised estimate) to cover the extra material cost,
so the overall budget was not affected by the dramatic price increase.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $46.0M

Project Name: Signal Improvements - Babylon Project EAC: $46.5M

to Patchogue - -

Substantial Completion Date at Award: Sep 2022
Project No: L70502LN Current Substantial Completion Date: Apr 2024
Project Phase: Construction Phase Complete: 9%

Project Description

This project includes the upgrade and modernization of the signal system within this segment of the Montauk
Branch. In conjunction with other capital projects which are underway, this project will provide for a modernized
speed control signal system between Babylon and Montauk. Project work includes upgrading the signal system from
an Automatic Block System [ABS] with new pre-wired signal enclosures required for an Automatic Speed Control
[ASC] system. The ASC system will reduce infrastructure and increase train movement efficiency allowing bi-
directional continuous speed enforcement.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped five months, from
November 2023 to April 2024 due to delays with the procurement of the pre-wired signal huts. The delay was
attributed to longer than anticipated negotiations period and Best and Final Offer with potential awardee.

What is Being Done

Schedule: The RFP’s have been reviewed and negotiation meetings are on-going with the potential awardee. Award
is anticipated for the Spring of 2020 to support the April 2024 Substantial Completion date.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $11.6M

. . qrd s . .
Project Name: 3" Rail — Composite Rail Project EAC: $11.8M

Replacement - -

Substantial Completion Date at Award: Dec 2019
Project No: L70701XF Current Substantial Completion Date: Dec 2020
Project Phase: Construction Phase Complete: 82%

Project Description

This project includes the replacement and upgrade of approximately 76,990 LF of new aluminum third rail at various
locations to maintain a State of Good Repair (SOGR) for the third rail systemwide.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped 12 months, from
December 2019 to December 2020. This delay in the project schedule was caused by limited LIRR manpower and
equipment, due to third rail forces supporting various high priority projects.

What is Being Done

Schedule: The Third Rail Department has requested track outages for SOGR work to increase productivity. There
will also be increased coordination between projects and the Third Rail Department to ensure SOGR work can be
completed.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: An Agency ACE evaluation is not required for this project.
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m Metro-North Railroad

MTA Agency: Metro-North Railroad Status as of December 31, 2019

Current Budget: $87.1M

Project Name: Harmon to Poughkeepsie Signal Project EAC: $85.4

System - -

Substantial Completion Date at Award: Feb 2020
Project No: M7040102 Current Substantial Completion Date: Sep 2021
Project Phase: Construction Phase Complete: 22%

Project Description

This project scope is for the replacement of equipment, which has reached the end of its useful life, on the Hudson
Line North of the Croton-Harmon passenger station to the northern limits of Metro-North’s owned territory in
Poughkeepsie, New York. Specifically, it includes the replacement of cables using both troughs and direct burial
methods; installation of hand holes, pull boxes, and communication cases; installation of duct banks and conduits
under roads and railroad tracks; and conduit and cable trough installations across bridge structures.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency

Contingency: During the Fourth Quarter 2019, this project had a high Contingency Index of 1.39 due in part to
Additional Work Orders (AWOs) to address unforeseen field conditions. These AWOs consisted of additional
quantities of cable trough, gravel base for structures, railroad ballast, and cleaning and grubbing.

Subsequent to the reporting period, additional change orders were executed and pending change orders were
identified due to the same reasons above as well as one additional change order for the purchase, installation and
removal of PTC equipment on the third-party locomotives.

What is Being Done

Contingency: Multiple change orders have been and are in the process of being executed for the work identified
above. The additional funding required is available from within the existing project budget as well as money
programmed in the latest Plan Amendment.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Metro-North Railroad

MTA Agency: Metro-North Railroad Status as of December 31, 2019

Current Budget: $10M

Project Name: Harlem and Hudson Lines Power Project EAC: $9.0M

Improvements - -

Substantial Completion Date at Award: Aug 2016
Project No: M7050113 Current Substantial Completion Date: Sep 2020
Project Phase: Construction Phase Complete: 80%

Project Description

The project involves the construction of a new 86™ St. Substation. The existing Substation is rated at 3.3 Megawatt
(MW) and is fed from a single Con-Ed source. The new substation will provide 6.6 MW of power and utilize two
independent feeds from Con-Ed, improving the system operational redundancy. The project scope also involves the
replacement of existing Negative Return Reactors at the 110™ St. Substation with larger capacity units.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency

Contingency: During the Fourth Quarter 2019, this project had a high Contingency Index of 1.95 due to structural
design deficiencies. These deficiencies required modifications to the original column design and changes to the
means and methods to provide temporary support for removal and replacement of the existing columns for the 86"
St. Substation.

Subsequent to the reporting period, Contingency Index has further increased for the same reasons identified above.

What is Being Done

Contingency: The change orders are currently in negotiation. Additional funding has been requested and upon
approval will be utilized to execute change orders to the existing construction contract.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.

Master Page # 99 of 114 - Capital Program Oversight Committee Meeting 3/25/2020



or

LOAN
AN
uAID W
MO[[PA D JAI'T
podm 199
sng V1IN

uondnsuo)) ui sjddfoag Ly

0l S 0
. DA
- ‘
AN
uRIn W =
podm 1%d
sng VI

PIEAY UOI)INIISUO)) 0) USISIJ-IS0d uI s3d3foad 11

S 14 € C 1 0
T ————
ANIN
uRID @ L
MO[[PA D AIT
P m
1%d
sng VIIN

udisa( ur s3d3foag L

P (%L) € Pue ‘Moo X (%) 1T ‘U018 PajeusIsap (%69)
1€ yum aseyd s1y) ur pamorAdl a1om s3o9foid Gy a193aeng) 3se|

-odoos pappe

0} onp sem doueLIeA Aouadunuod Y] “dI[s 9[npayos e I0J sem
JIOU}0 A} pe 2dueLIBA AOUAZUIIUOI B 10J A19M PAY Pajeudisap
sem oseyd sty urjoofoxd | pay (%) T pue “MofeX (%97)
71 ‘U213 pareulIsap (%0L) €€ Ysm aseyd sIy) ur pomorAdl
a1om s309(o1d /4 :uondnsuo)) ul s333foag Jo Lrewnung

PO (%0€) € Pue MOTPA (%07) T ‘UdID PajeusIsap (%0S)
G y1m oseyd SIY) Ul PamIIALI d1om §103foxd () :13)aenQ) Iser|

‘sI0pp1q dandadsord

Jo yoe[ oy} pue spreme 303fo1d ourquod 03 juowarnbax

9y} 0) NP IOM SIOUBLIEA J[NPIYDS [, “OOUBLIBA

J[NPayos & 10J d1oM pay pareudisap syooloxd oy Jo pog
"POY (%81) T PUE MOJ[OX (%LT) € ‘USAID) PALUTISIP (%SS)
9 1m aseyd SIY} Ul pamaIAdl 219m s399(01d [ 1 :paemy
uondNISu0)) 03 USIIJ-Isod ui s3a3foag jo Arewrmung

PO SeM (%ST) T PUB MO[OX (%S7) T “USAID) PAjeusIsop
(%06) T ypm oseyd sIy3 ur pamaIAdl 219m s399(01d ¢ :a193aen() Ise|

*SUOISIAQI U0)IBOIJ103dS [01UY09] pue s3ULIOq [10S

Op 0} JOPIO UI SSOOE 9IS JO JOB[ 0} NP JIOM SIOUBLIBA Y],
*Q0UBLIBA J[NPAYOS B 10] d1oMm s)od(o1d pay yrog 'pay d1om
(%67) T pue uea1n) paeusisap (%1L) § yna aseyd siyy u
pamaraal a1am syodfoid ; :ugisa( ur s3a3foag jo Lrewrung

21 ‘s13foag
ISUOD) MO[DX

T ‘s10loag
Isuo) pay

€€ ‘s303loag

81 ‘s10aloag ISU0D) UIIID)

Apues ARV
I13Y)Q Jo ddueeyq

9 ‘sp0dfoag

WPy Jsuo) pS ‘spoafoag

0) S3(J 3504, UAID) Apueg
ARV YO
€ ‘spoafoag Jo ddueeyg
wpAy jsuo)

0} $3(J 150d,, MO[IPA

T ‘s193loag ,,pmy
ISU0)) 03 $I( 1504, PAY

piemMy

uondINYsu0)) ur s393f01g 9 Jo Ly

G ‘s30dloag
ugIsa( udNID

86 ‘syaafoag
Apueg
APV PYO
Jo ddueeq
4
‘spoafoag usisag pay

UonINISU0)) 0) UFISIJ-)S04 uI §333[01g S9 Jo [T

ugrsa( ur s393foag S9 Jo L

UONINIISUO)) Ul Lp ‘PIBMY UOIINIISUOD) 0) USISI-IS0J Ul | ‘udisa( ur s3d3foad £ spnjour s3daafoad sande g9 9y,

6102 19318N0) Y Y} 10J PIMITARY 19M §)3[01g Apues ANV S9 JO [€)0}) YV

wei301d AANVS V.LIA U0 310doy JySIT oyjed], 6107 1931end b

Auoyny uoneliodsues] uepnjodosiay e

Master Page # 100 of 114 - Capital Program Oversight Committee Meeting 3/25/2020



w Metropolitan Transportation Authority

MTA Sandy Recovery Projects Terms and Definitions

4* Quarter 2019 Traffic Light Report

The following Terms and Definitions used to identify a project’s Traffic Light color designation show
variances from quarter to quarter and are based on three performance indicators: cost, contingency and
schedule. A project is designated a “red light project” when one or more of the three indicators exceed
a specified threshold. Agencies are required to produce follow-up variance reports for all qualified red
light projects. Included in these reports are agency summaries (on pink paper stock) of issues associated
with each project showing a red indicator and how the issues are being resolved. A project is designated
a “yellow light project’ after one or more performance indicators had triggered a red in a previous
qguarter. A yellow project may revert back to green after four consecutive quarters if the performance
indicators have not worsened. A project is designated a “green light project” when no performance
indicator has exceeded the Traffic Light Reports specified thresholds.

Sandy Recovery Traffic Light Report Project Terms and Definitions

Projects in Design: 7

. Green: Indices less than 110% and index movement less than 10%

Red: Cost Index: An EAC increase of 10% (or index movement of 10% or more since last
. Traffic Light Report)
‘ Red: Schedule Variance: An increase of 3 months or more to substantial completion or
since last Traffic Light Report

Yellow: Previously indicated as red with no new substantial change since last Traffic
Light Report / A project in design that has been designated Yellow may be returned to
Green when it has been in compliance with the three performance indicators for (four
consecutive quarters) one year.

Projects in Post Design to Construction Award Phase: 11

Green: Phase Duration less than either the default of 128 calendar days for all agencies
or the agency entered duration.

Red: Phase Duration is greater than either the default 128 calendar days or the agency
entered duration.

Yellow: Previously indicated as red with no new substantial change since last Traffic
Light Report.

Projects in Construction: 47

Green: Indices less than 110% and index movement less than 10%
Other indices not exceeding those criteria specified in index formulas and criteria.

. Red: Cost or Contingency Index: An increase of 10% (or index movement of 10% more
since last Traffic Light Report)
Red: Schedule Variance: An increase of 3 months or more to substantial completion or
since last Traffic Light Report
Yellow: Previously indicated as red with no new substantial change since last Traffic
Light Report / A project in construction that has been designated Yellow may be
returned to Green when it has been in compliance with the three performance
indicators for (four consecutive quarters) one year.
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w Metropolitan Transportation Authority

Projects in Planning:

Projects in Planning are reviewed but not displayed in the TLR until the project reaches
the design phase.

Projects Completed:

Projects that were completed in previous quarters are not displayed in the current
quarter’s TLR, but continue to be maintained in the TLR project database for reporting
purposes on the overall Sandy Program.

Report Index Formulas and Criteria:

» Cost Variance = EAC / Current Project Budget Amount
(Note: Current Budget is not Budget at Award)

» Cost Contingency Index = % Contingency Spent/% 3 Party Contract Completion
— Contingency used includes expended & pending AWOs.
— Prompted when project has reached 25% completion or higher.

» Schedule Variance = Number of months of change in schedule since last Traffic Light
Report

» Projects with current budgets below $7M are not displayed in the current quarter’s
Sandy TLR, but will continue to be maintained in the TLR database for reporting
purposes on the overall Sandy Program. If the current budget increases above the $7M
minimum threshold, the projects will return to an active status.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $16.4M

Project Name: Mitigation - Internal Station Project EAC: $16.4M

Hardening = g -

Original Substantial Completion Date: May 2020
Project No: ET040325 Current Substantial Completion Date: May 2020
Project Phase: Construction Phase Complete: 47%

Project Description

This project will provide flood protection to the equipment located in the communication and signal rooms at the
following six stations: 148" Street, 86™ Street, Stillwell Avenue, Beach 116™ Street and Broad Channel.

Problem Since Last Quarterly Report

Index Trigger(s): Contingency

Contingency: During the Fourth Quarter 2019, there was $0.8M in pending and approved Additional Work Orders
(AWOs) compared to a $0.6M contingency budget. This was due to adding the hardening of an additional
communication room, at the 148" Street Station, to this contract as an AWO. The added commination room was
going to be completed via a separate contract (A-37692), but NYCT took advantage of existing General Orders and
on-site personnel to address the work. The addition of this scope resulted in the additional funding need.

What is Being Done

Contingency: This AWO was negotiated for $1.2M and has been approved by the MTA board.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.

Master Page # 109 of 114 - Capital Program Oversight Committee Meeting 3/25/2020



m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $15.0M

Project Name: Flood Mitigation - Steinway Project EAC: $15.1M

Portal -

Original Award Date: Jun 2020
Project No: ET070308 Current Award Date: May 2021
Project Phase: Post-Design to Construction Phase Complete: 0%
Award

Project Description

This project will construct flooding mitigation measures at the Steinway Portal, located between Hunters Point
Avenue and Court Square stations, on the Flushing Line in Queens. The work includes construction of retaining
walls on both sides of the tunnel portal to allow for the insertion of a deployable watertight flexgate cover.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecast award date slipped 11 months, from June 2020 to May 2021.
This was due to the new directive to combine the Steinway Portal design with the Steinway Tube Pump System
Enhancement design.

What is Being Done

Schedule: The Assessment and coordination of the two projects is ongoing. Award of the combined tunnel portal
and pump system contract is currently forecasted for May 2021.

IEC Comment

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The Overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance during this reporting period.
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m New York City Transit

MTA Agency: New York City Transit Status as of December 31, 2019

Current Budget: $31.6M

Project Name: Mitigation - Deployable Project EAC: $48.3M

Substations

Original Award Date: Jun 2018
Project No: ET090308 Current Award Date: Sep 2021
Project Phase: Post-Design to Construction Phase Complete: 0%
Award

Project Description

This project will procure four Deployable Battery Power Systems (DBPS). The DPBS are designed to be quickly
transported and connected to the system when substations are disabled and emergency power needs to be provided.
Once deployed to the incident site, the unit will fill the gap between working substations, allowing basic train service
to be restored until permanent repairs are complete at the damaged location.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted award date slipped 21 months, from December 2019 to
September 2021. This was due to the bidders pulling out from the request for proposal (RFP) process because of the
difficulty of procuring the DBPS as currently designed and the inclusion of debarment terms and condition clauses
in the contract.

What is Being Done

Schedule: The project is being redesigned to address bidder concerns. One major design change to be incorporated
is the concept of obtaining power from Con Edison for the deployable substation during emergency substation
outages.

IEC Comment

Budget and Schedule Performance: The IEC agrees substantially with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Long Island Rail Road

MTA Agency: Long Island Rail Road Status as of December 31, 2019

Current Budget: $20.0M

Project Name: Flood and Emergency

Management Equipment Mitigation Project EAC: §20.6M

Substantial Completion Date at Award: Apr 2019

Project No: EL0303ZH Current Substantial Completion Date: Apr 2022

Project Phase: Construction Phase Complete: 55%

Project Description

As part of LIRR's efforts to prepare for future extreme weather events, Emergency Management Equipment will be
purchased for systemwide utilization, but with emphasis in flood prone areas, including major yards and towers,
which play a vital role in train operations. Equipment purchases include Emergency generators and site specific
backups, vehicle fueling station, communication upgrades, and weather fighting equipment.

Problem Since Last Quarterly Report

Index Trigger(s): Schedule

Schedule: During the Fourth Quarter 2019, the forecasted Substantial Completion slipped 12 months, from April
2021 to April 2022 to allow more time for the rebid process of the procurement of the Mobile Substation.

What is Being Done

Schedule: This project has already procured 25 out of 29 different types of equipment. The Mobile Substation is a
unique piece of equipment and the first time the LIRR is purchasing this type of equipment. LIRR’s Procurement
& Logistics Department had received requests for a time extension of the Request For Proposal (RFP) from all the
potential vendors. This resulted in a longer than expected procurement in the first RFP process. The first proposals
were higher than the budget and a design revision was necessary before the revised RFP went for rebid. Several
RFIs have been received. Based on the RFIs and time extension request from the vendors the current forecast for
award is June 2020.

IEC Comment

Budget and Schedule Performance: The [EC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The overall Contractor/Consultant Performance rating for the current All-
Agency Contractor Evaluation (ACE) report for this project is consistent with the IEC’s observation of project
performance, during this reporting period.
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m Metropolitan Transportation Authority

Projects in CPOC’s Risk-Based Monitoring Program
(4™ Quarter 2019 Traffic Light Report — Period Ending December 31, 2019)

The following projects in CPOC’s Risk-based Monitoring Program are currently
reported on by the responsible agency in accordance with the CPOC Work Plan
schedule, and are continually monitored by the Independent Engineering
Consultant. Monitored Capital Program projects are not included in the Quarterly
Capital Traffic Light Report. Monitored Sandy Program projects are included in
the Quarterly Sandy Traffic Light Report. The program/project list is subject to
periodic review and adjustment by the MTA.

Projects in CPOC's Risk-Based Monitoring Program
Capital
> Of(:..o Ur; (I;; 5 Agency Project
14 19
Capital Construction
X MTACC Second Avenue Subway Phase 2
X X MTACC East Side Access & Regional Investments
X MTACC Penn Station Access
X MTACC LIRR Expansion Project — Floral Park to Hicksville
Signals and Communications
X X LIRR/MNR | Positive Train Control
X NYCT Communications Based Train Control — 8" Ave Line
X NYCT IC)}(l);rslénimlcatlons Based Train Control - Queens Blvd. West-
X NYCT l())}(l);slzn;mcatlons Based Train Control - Queens Blvd. West-
X X NYCT Integrated Service Information and Management B Division
X NYC};?SV[TA Replace Bus Radio System
X NYCE;TSVITA Construct Bus Operations Command Center
Subway Car, Bus and Rolling Stock Procurement
X X NYCT New Subway Car Procurement
X X NYCT New Bus Procurement
X X LIRR/MNR | Commuter Rail Road Rolling Stock Procurement
Passenger Stations Program
X NYCT ADA Reconstruction Times Square Station
X NYCT/CRR | New Fare Payment System - Phase 2
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m Metropolitan Transportation Authority

Projects in CPOC’s Risk-Based Monitoring Program
(4™ Quarter 2019 Traffic Light Report — Period Ending December 31, 2019)

Capital
Program :
2010- | 2015- Agency Project
14 19
Shops and Yards
X MNR Harmon Shop Replacement Phase V, Stage 1
X MNR Harmon Shop Replacement Phase V, Stage 2
X LIRR New Mid Suffolk Electric Yard
X LIRR Morris Park Diesel Locomotive Shop
Line Structures and Track
X NYCT Myrtle Avenue Viaduct Replacement
X LIRR Jamaica Capacity Improvements Phase 1
X X LIRR Main Line Double Track - Farmingdale to Ronkonkoma
Bridges and Tunnels
X B&T Throgs Neck Bridge Replace Suspended Span Deck
Sandy Program
Sandy Hudson Line Phase 1 & 2 Power and Communication &
MNR . .
Program Signal Restoration
Sandy NYCT Canarsie Tube Restoration and Resiliency
Program
Sandy NYCT Reconstruct Clifton Repair Shop
Program
Sandy . .
NYCT Coney Island Yard Long Term Perimeter Protection
Program
Sandy h . .
NYCT 207" Street Yard Long Term Perimeter Protection
Program
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