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METRO-NORTH RAILROAD 
COMMITTEE ACTIONS and PRESENTATIONS 

SUMMARY for March 2020 
 

Responsible 
Department 

Vendor Name Total Amount Summary of action  

Metro-North 
Procurements 

Clearway 
Industries, LLC 

$2,000,000  
 

Brush and Tree Cutting and Removal 
Services for Harlem and Hudson Lines 
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Minutes of the Regular Meeting 
Long Island Rail Road Committee 

Tuesday, February 24, 2020 
 

Meeting held at 
2 Broadway – 20th Floor 

New York, New York 10004 
8:30 a.m. 

 
 

The following Board Members were present: 
Hon. Kevin Law, Chair, Long Island Rail Road Committee 
Hon. Susan G. Metzger, Chair, Metro-North Committee 
Hon. Norman Brown 
Hon. Randolph Glucksman 
Hon. Robert Linn 
Hon. Vincent Tessitore, Jr. 
Hon. Neal Zuckerman 
 
The following Board Members were absent:  
Hon. David Mack, Vice Chair, Long Island Rail Road Committee 
Hon. Rhonda Herman, Vice Chair, Metro-North Committee 
 
Also present: 
Hon. Andrew Albert  
 
Representing Long Island Rail Road:  Phillip Eng, Rod Brooks, Robert Free, Loretta Ebbighausen, 
Mark Young, Dennis Mahon, and Paige Graves 
 
Representing MTA Construction & Development Company:  Janno Lieber, Evan Eisland, David 
Cannon and Peter Kohner 
 
Representing MTA Police:   Chief of Operations Joseph McGrann 

The members of the Long Island Rail Road Committee met jointly with the members of the 
Metro-North Committee. In addition to MTA Long Island Rail Road (“LIRR”) President Phillip Eng 
and members of the LIRR staff noted above, MTA Metro-North Railroad (“Metro-North”) President 
Catherine Rinaldi and members of the Metro-North staff attended the Joint Committee meeting. The 
minutes of the Metro-North Committee meeting of February 24, 2020 should be consulted for matters 
addressed at the Joint Committee meeting relating to Metro-North.    

 
Long Island Committee Chair Kevin Law called the joint meeting to order. A pre-recorded safety 

public address announcement reviewed emergency safety procedures. 
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PUBLIC COMMENTS  

 
 Paige Graves, LIRR Vice President - General Counsel & Secretary, introduced the six public 

speakers. She requested each speaker to limit their comments to two minutes and to only address matters 
on the agenda for the meeting.  

 
The following public speakers commented on matters related to LIRR:  
 
Jason Anthony, Passengers United, spoke about Atlantic tickets and reducing monthly fares 

and commended the direct and time-saving route LIRR offers between Brooklyn and Jamaica.   

Charlton DeSousa, Passengers United, spoke about incentivizing riders to ride to Atlantic 
Terminal over Penn Station, said there is a need for deeper discounts and suggested options to 
lower fares.   

Murray Bodin spoke about safety concerns at train crossings.   

 Lisa Daglian, Executive Director, PCAC, spoke about the pilot discount program for LIRR 
and Metro-North paid for by Phase 1 of congestion pricing funds.  She commented that increases in 
ridership brought on by these incentives and new forms of access should be matched by increases in 
service and that there should be a more equitable fare structure.     

     Additional details of the comments made by the public speakers are contained in the minutes of 
the Joint Committee meeting of this day. The video recording of the meeting produced by the MTA and 
maintained in the MTA minutes contains a complete record of the public comments.  

 
APPROVAL OF MINUTES AND 2020 WORK PLAN  

 
Upon motion duly made and seconded, the Committee approved the minutes of the January 21, 

2020 Joint Metro-North and Long Island Rail Road Committee Meeting.  There were no reported 
changes to the 2020 Work Plan.   

 
 

MTA LONG ISLAND RAIL ROAD PRESIDENT’S REPORT 
 
President Eng stated that the Long Island Rail Road is picking up where we left off in 2019, 

with unprecedented levels of essential maintenance and construction, setting modern-record 
ridership and delivering performance gains that are meaningful to our riders. He credited our 
dedicated workforce and our managers who have developed a work plan that enables us to safely 
accomplish this work while still running trains to accommodate a growing ridership.  

President Eng then acknowledged two senior members of his executive staff on their 
upcoming retirements, Senior Vice President - Operations, James “Rod” Brooks and Chief 
Procurement Officer Dennis Mahon.  

President Eng stated that Senior Vice President Brooks joined the Rail Road in 1988 after 
serving in the U.S. Marine Corps and dedicated himself to public service for the next 32 years.  He 

Master Page # 14 of 289 - Joint Metro-North and Long Island Committees Meeting 3/25/2020
________________________________________________________________________________



 

‐3‐ 

 

worked in many different departments, including Engineering and Transportation, and on major 
projects, with increasing levels of responsibility. Rod was Executive Director of East Side Access 
and Harold Interlocking Operations when President Eng came to the LIRR; soon after, he appointed 
Rod as Senior Vice President – Operations. President Eng thanked Rod for his tireless efforts, deep 
knowledge and professionalism in helping LIRR move in the right direction, upward and forward.   

President Eng also recognized Chief Procurement Officer Mahon. An armed forces veteran 
who served in the U.S. Army and spent the last 20 years with the Rail Road, President Eng stated that 
Dennis worked his way up through the Procurement and Logistics Department. President Eng stated 
that with Dennis’ leadership and steady hand as Chief Procurement Officer, we are continuously 
streamlining the procurement process and embracing alternative means that are needed to help set us 
up for success in delivering all of the essential Capital work and improved services for our ridership.  
From steering major efforts like the Third Track procurement process using Design-build, to enabling 
us to introduce new technology like the use of lasers to combat low adhesion, Dennis displayed his 
good-hearted nature and positive “let’s get it done” attitude in leading his staff.  

President Eng thanked Rod and Dennis on behalf of himself, the Long Island Rail Road, the 
entire MTA family, and the millions of riders who use the Railroad each year, for their service to this 
country and to their years of dedicated service to LIRR. President Eng wished them both the best in 
their retirements and asked for a round of applause to show our appreciation, noting that this was 
their last Committee meeting. 

 President Eng then reported on Positive Train Control (“PTC”). While some recent 
developments regarding Amtrak and the delay in software they need for interoperability within 
Harold Interlocking have raised questions, President Eng stated that LIRR remains on schedule to 
meet the December 2020 deadline for compliance.   

He reported that Amtrak has proposed an alternative solution to provide for back-to-back 
functionality on LIRR territory through Harold and that we are committed to working on it with them 
to ensure that any solution we accept does not impact LIRR riders or our operations. He noted that 
that any solution must ultimately be approved by the Federal Railroad Administration (“FRA”). 
President Eng said that he has spoken to the FRA and they are committed to helping resolve this 
matter. LIRR is meeting this week with Amtrak and the FRA to address the software needed by 
Amtrak and Amtrak’s interim solution. 

President Eng reported that this month we have recorded the highest success rate to date, 
successfully completing the factory acceptance testing of the software needed for us to operate in 
PTC with back-to-back functionality through Harold.   Further, we have successfully started to run 
trains in PTC on Amtrak territory through the East River Tunnels into Penn Station, meeting our 
requirements for PTC interoperability. Combined with these significant accomplishments, we are 
running PTC on over 37% of our territory. During the next few months, we will be adding many more 
segments as we include this extra layer of safety. We remain on schedule to meet the December 2020 
deadline for compliance.    

Board Member Zuckerman asked President Eng about the impact of this Amtrak 
announcement on our trains versus Amtrak’s trains.  

President Eng responded that we have developed factory acceptance testing on our software 
needed for our train to operate in PTC through our own Harold Interlocking and into Penn Station 
on Amtrak territory.   Regarding Amtrak and their own designs for software to operate their trains, 
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through Harold Interlocking which the Railroad owns, their software has been pushed back to July 
2021. President Eng stated that we are going to meeting with Amtrak to try to accelerate that date, 
but what needs to be done is that Amtrak needs to develop software or a solution that affects their 
trains and doesn’t affect ours.   

President Eng reported that this past January, we recorded an On-Time Performance (“OTP”) 
of 93.3%, slightly up from 2019’s figure of 92.7% and a dramatic increase over 2018’s number of 
83.9%. Comparing January of this year to January 2018, LIRR ran more than 570 additional trains 
and almost 1,900 more scheduled trains arrived on time.  

President Eng noted that that performance is not limited to OTP. With an open system such 
as ours, we know that we cannot control everything, but we are working hard to mitigate incidents 
when they do occur. Through his extensive conversations with customers, both at planned events and 
in more impromptu settings, President Eng said that he has learned how important our incident 
response time is. He stated that a metric that addresses this is our average delay per late train, which 
this January was 10.1 minutes. This number was the lowest since we began modern recordkeeping of 
this statistic in 1996 -- and significantly better than January 2019’s figure of 12.0 minutes and January 
2018’s number of 15.3 minutes. 

President Eng reported that the number of trains delayed by 15 or more minutes has also been 
steadily declining. In January 2018, we recorded 808 trains that were delayed more than 15 minutes; 
last year we improved and reduced that number to 249 trains. This January, the number of trains 
delayed 15 minutes or more was 133 trains, that is an 84% reduction from 2018.    

President Eng stated that these reductions in delay time signify that the effects of our 
aggressive tactics toward maintenance and responsiveness during disruptions is tangible. Our 
customer-centric focus has seeped into everything we do every single day and President Eng thanked 
our workforce for embracing it.  He noted that we are making these kinds of improvements happen 
at a time when not only more and more customers are using our system but when we are 
accomplishing more and more track work programs and capital work than we’ve seen in our entire 
history. 

President Eng stated that to put this in context, the last time our monthly OTP exceeded 93.3% 
in January was in 2012. Our ridership for the month was 6.4 million passengers, and we had zero 
track work programs. In January 2020, we had a ridership of 7.1 million customers and executed 10 
track work programs. That means we’re carrying more customers, renewing and strengthening our 
system, and improving performance, all at the same time.  That was our challenge in 2019 and that 
remains our challenge over the next few years as we seek to deliver on our commitments and build a 
rail road that will better meet the needs of our riders and Long Island.   

President Eng reported that this past weekend, we proactively addressed the root cause of a 
broken rail that occurred last week near Woodside Station, which was poor drainage and the resulting 
fouled ballast, which if left unattended would ultimately lessen the durability of the rail repair. We 
went in, addressed the drainage, replaced ties as necessary, placed new ballast and resurfaced the 
area. President Eng stated that this work will improve the long-term reliability of the track and 
improve our service through this critical and heavily traveled location. 

President Eng stated that this is especially important because last year we experienced many 
delays due to broken rails: in January 2018 and 2019 combined, broken rails caused a total of 246 
late trains. Last year we promised to take measures to mitigate this and in 2019, we increased the 
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frequency of Sperry testing to 4 times a year, which is quadruple the FRA requirement. In lower 
speed areas where the FRA does not require Sperry testing, we are performing 2 cycles. With this 
increased frequency we are identifying and proactively repairing defects not easily detected during 
visual inspections, reducing the likeliness of broken rails and in many cases, avoiding them all 
together.  President Eng stated that he is proud to say that this has been effective and we have reduced 
the number of delays due to broken rail in January of 2020 to only 27 trains, an 81% reduction from 
January 2019. To build on this success, the program we put together for 2020-24 has over a billion 
dollars allocated to restore our track to a state of good repair and we are just getting started.   

President Eng showed a slide concerning some of the major infrastructure renewal projects 
that we will be undertaking in 2020, stating that he continues to stress the importance of a balanced 
program, one that addresses the needs of today’s riders but builds for the future. President Eng 
stated that the success of these projects demonstrates how the LIRR workforce is seamlessly 
working alongside our partners at the MTA Construction & Development Company (“C&D”) and 
third-party contractors to achieve a common goal in delivering our modernization and expansion 
efforts. 

President Eng reported that during the first six weeks of this year, we’ve accomplished significant 
work during a typically nonproductive time, including:  

● Installing seven new switches with the completion of the work at Nassau Interlocking.  This 
vital component of infrastructure will allow for safe and high-speed connectivity to the new 
Third Track. It also demonstrates the importance of LIRR forces working in concert with the 
Design build contractor 3TC. 

● Resurfacing four miles of track; 
● Constructing north track siding in Hicksville; 
● Installing, on the Atlantic Branch, approximately 20,000 feet of continuously welded rail. 

 
President Eng noted that our forces are continually supporting the LIRR Expansion Project with 

daily single tracking, East Side Access, Moynihan Train Hall, and Amtrak’s improvements at Penn 
Station. He stated that we are also celebrating the completion of Nostrand Avenue Station as we 
challenge ourselves towards making the LIRR fully accessible to all. We are looking forward to the 
20-24 Capital Program as we challenge industry to think outside of the box, deliver more and make 
better use of our dollars in the most cost-efficient way possible. 
 

President Eng stated that the recently completed Platform F will give us much-needed operational 
flexibility.  Last week, we began running a select number of Hempstead Branch trains on the newly 
opened Track 11, as work at Jamaica Station continues. Service here will only continue to increase 
as we move forward with other Jamaica Capacity Improvement efforts. 

President Eng stated that with Penn Station undergoing a complete transformation thanks to the 
bold vision of the Governor, we are paying close attention to customer feedback as construction is in 
full swing. With many new construction zones and barricades to navigate, we’ve installed a host of 
new digital displays to ensure that our customers have the train information they need, where they 
need it and when they need it, as they make their way to our platforms. 

President Eng reported that our LIRR Care program is thriving and going strong. Since we 
launched the program in July 2018, our teams have assisted more than 4,800 customers. Our 
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ambassadors and train crews have made this a model program as they go above and beyond to assist 
our customers, especially those with mobility limitations. President Eng stated that he is happy to see 
a steady stream of positive feedback, but it is the growing usage that tells me how invaluable this 
service has been to so many of our customers. 

President Eng concluded his remarks by stating that as our focus remains on providing our 
customers with a service that is both robust and reliable, having a creative thought process to 
accomplish this amount of work is essential when balancing the needs of our customers and the 
need to fortify and expand a system that hundreds of thousands of people rely on every single day.   
He noted that these projects will help us reach our common goal: delivering world-class rail service 
to the people of the New York region. 

 Regarding PTC, Chair Law asked if the Siemens team consulting for LIRR is the same as 
the Siemans consultants for Amtrak and referred to correspondence he had seen between MTA 
Chairman & CEO Patrick Foye and Amtrak.  

President Eng responded that he has been speaking with Siemens and they’re fully 
committed to delivering our PTC in collaboration with their partner Bombardier.  The team that 
Siemens will need to help deliver and support Amtrak is being developed. President Eng stated that 
Siemens has assured him that anything they do to support Amtrak will not hurt our schedule/work, 
and we will continue to work with Seimens and we’re all committed to work with Amtrak and the 
FRA and whomever they bring on board to deliver the back-to back functionality they need for their 
software.   

 In response to Chair Metzger’s question about PTC, President Eng responded that Amtrak 
has the same back-to-back need on other properties but he doesn’t know whether they have the 
functionality designed. He stated that Amtrak proposed an alternative solution which we will 
review, but we’ve also committed to working with them to try to help them still get the design they 
need for December 2020. 

 In response to Chair Metzger’s question about the MOU from Empire State Development, 
President Eng said that the revised version was received yesterday and is under review and that he 
was optimistic it would be signed this week. He stated that he would keep the Joint Committee 
informed of the status.  

The video recording of the meeting produced by the MTA and maintained in MTA records 
contains a complete record of President Eng’s remarks and Board members’ comments.  
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LIRR SAFETY REPORT 

Vice President - Corporate Safety Lori Ebbighausen stated that LIRR’s Safety Report appears 
on Page 39 of the Committee Book, reporting through the end of December 2019.   

 
 For the reporting period ending December 2019, the average Reportable Customer Accident 

Rate per million customers was 2.34 injuries per million customers as compared to 2.18 injuries per 
million customers over the same period last year. Slips, trips and falls generate the most injury reports.  

During the reporting period, the average Reportable Employee Lost Time Injury Rate 
increased from 2.85 injuries per 200,000 hours worked to 3.22 injuries per 200,000 hours worked. 
Soft tissue injuries are the greatest type of injury sustained.  

In partnership with the MTA Police, Together Railroads and Communities Keeping Safe 
(“TRACKS”) program YTD reached 124,924 participants through the end of December 2019, a  
9 ½ % increase over the same period last year.    

 
The details of the Safety Report are contained in the Safety Report filed with the records of this 

meeting, and in the video recording of the meeting produced by MTA and maintained in MTA records, 
which recording includes discussion regarding the Safety Report. 

 
MTA CONSTRUCTION & DEVELOPMENT COMPANY 

  There was no MTA Construction & Development presentation to the Board this month.  
 

MTA CONSTRUCTION & DEVELOPMENT COMPANY ACTION ITEMS 
   

MTA Construction & Development presented one Action Item, as follows:  

1. A modification to Contract CS179 (Systems Facilities Package No. 1) to establish 
a Power Director team that will be responsible for overseeing and coordinating the 
operation of all high-voltage electrical equipment within the East Side Access 
territory. This modification is for a not-to-exceed Amount of $5,287,635. 

 Upon motion duly made and seconded, this procurement item was approved for 
recommendation to the Board.  

MTA POLICE DEPARTMENT 
 

Chief Joseph McGrann reported that although overall crime remains low, we’re still plagued 
by a number of robberies, 5 this year system-wide as opposed to 2 last year.  We take each of these 
very seriously. Regarding LIRR, we had a 14-year-old who had his cell phone taken away from him 
at the Flatbush Avenue Station; and at the Wantaugh Station, there was a knife point robbery where 
an arrest was made by Nassau County.   
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Chief McGrann then reviewed the hiring plan for the 500 police officers.  He stated that the 
addition of these additional officers will also provide more train patrols, particularly in the evening 
at the change of shifts.  Officers coming on duty at 1900 Hours will be taking the train from their 
location in Jamaica and they will ride east a short distance before coming back west into the city 
limits for their homeless outreach program on the overnight and underlying stations.     

Chief McGrann responded to comments by Board Members Zuckerman, Brown, Linn and 
Tessitore regarding the hiring and deployment of new police officers, including on board trains.  

The details of Chief McGrann’s report are contained in the MTAPD Report filed with the 
records of this meeting, and in the video recording of the meeting produced by the MTA and 
maintained in the MTA records, which recording includes Board Members’ comments and discussion 
regarding the MTAPD Report. 

 
 JOINT INFORMATION ITEM 

 
One Joint Information Item was presented to the Committee:  
 

 NYC Outer Borough Rail Discount Pilot – To obtain Board approval to conduct the 
NYC Outer Borough Discount pilot. During the pilot the MTA will lower the cost of travel within 
New York City for customers of both the Long Island Rail Road (“LIRR”) and Metro-North Rail 
Road (“Metro-North”) on certain eligible ticket types.  

 
Mark Young, Vice President - Management & Finance and Chief Financial Officer, gave an 

executive summary of the pilot program. Pursuant to the 2018 congestion pricing legislation, the 
outer borough transportation account was established which set aside up to $50 Million per year to 
subsidize a variety of discount programs within the City affecting several MTA agencies, two of 
which were the commuter railroads. Per the agreement between the Governor and the State 
Legislature, this discount program would include 10% discounts on all travel within the City on the 
two railroads for non-previously discounted tickets and special types of tickets. There would also be 
a 20% discount on LIRR Monthly tickets within the City stations.  The requested authorization is 
for a pilot for 6-12 months, during which time we’ll assess the financial, operational, capacity 
impacts of the program and report back.  The ticket will be available through all sales channels; the 
only exclusions are tickets that are already discounted, special types of tickets, getaway packages, 
etc.   

In response to Chair Law’s question, Vice President Young confirmed that this program has 
been directed by the legislature.  

 Board Member Linn commented that there should be an explanation of why the LIRR and 
Metro-North discounts are different and that this would be a topic again at the Finance Committee 
meeting.  

David Keller, MTA Finance, provided information about the state legislature’s funding of 
the outer borough transportation account and the cost of the program.  His comments included that 
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at the present time, we assume at LIRR that the impact would be a $16 Million revenue loss due on 
an annual basis due to the discount program.  

 President Eng responded that one of the things that we will be monitoring during this pilot 
program is operationally how does the ridership change. We want to encourage more people to use 
mass transportation, at the same time we need to monitor the travel patterns west of Jamaica. As we 
see more riders take advantage of this program, we want to watch how people load and unload; we 
want to see where we have potential crowding issues and then we need to monitor for people who 
now travel from Nassau County and live near the Queens zone who may start using stations in 
Queens. We also have to manage, from the perspective of fare collection, the ability to walk 
through the trains and to collect those fares, one of the areas where we have most of the challenges 
is west of Jamaica. These are all things that we will look to see in addition to capacity for the 
increased ridership and how this affects our riders throughout the system from further points east.  

 
In response to Board Member Albert’s question regarding the Atlantic Ticket, President Eng 

responded that Far Rockaway’s inclusion in this pilot is being discussed. The same challenges that 
exist with Atlantic Ticket exist here with outer borough fares. 

 The details of the discussion of this Joint Information item are contained in the reports filed 
with the records of this meeting, and the video recording of the meeting produced by the MTA and 
maintained in the MTA records, contains a complete record of the discussion by Board Members and 
staff. 

 
   

MTA LONG ISLAND RAIL ROAD INFORMATION ITEMS 
 

 LIRR Adopted Budget/Financial Plan 2020 
A full report is on Page 84 of the Committee Book.  
 

 LIRR 2019 Annual Operating Results 
A full report is on Page 107 of the Committee Book.  

 
 LIRR Diversity – EEO Report – 4th Quarter 2019 

A full report is on Page 115 of the Committee Book.  
 

Regarding the 4th Quarter LIRR Diversity-EEO Report, President Eng stated that LIRR 
makes every effort to attract, develop, and retain a workforce that demonstrates and reflects the 
diversity of the region’s labor pool.  Between January 1 and December 31 of 2019, the Railroad’s 
workforce increased by only 23 employees. Despite the challenges with hiring in managing budget, 
total female head count percentage representation remained unchanged at approximately 14.8%. 
President Eng stated that he was pleased to report that the minority head count percentage 
representation increased from 36.3% to 37.1%.  
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President Eng stated that in 2019, we hired a total of 256 new employees, 43% were 
minority and 17% were female; the highest concentration of minority hiring was in service 
maintenance and officials in administrative jobs, 58% and 50%, respectively.  The highest 
concentration of female hires occurred in the administrative support category, 74%.  President Eng 
stated that while we are making steady progress, we know there’s much more work to be done. We 
are continuing to do diversity cultural events, EEO training, community job fairs, and and seeking 
collaboration with all the agency recruitment task forces to continue to maximize opportunities.   

 March Timetable/Spring Trackwork Programs 
A full report is on Page 131 of the Committee Book.  

 
 

 
MTA LONG ISLAND RAIL ROAD 

 
 
Procurement 
 

LIRR Chief Procurement & Logistics Officer Dennis Mahon presented one procurement item 
to the Committee: 

 
 Non-competitive:  
 

 Mitsubishi Electric Power Products Inc. – OEM Purchase Agreements for Spare 
Parts – LIRR/MNR. The Long Island Rail Road, on behalf of itself and Metro-North 
Railroad (the “Railroads”) requests Board approval to award a two (2) year Original 
Equipment Manufacturer (OEM) non-competitive contract to Mitsubishi Electric Power 
Products, Inc. (MEPPI) in the amount of $85,000,000 (LIRR $45,000,000 / MNR 
$40,000,000).   

 
MEPPI is the OEM and sole responsible source for propulsion system spare parts and 
systems utilized on the LIRR’s M-7 electric railcars and MNR’s M-7 and M-8 electric 
railcars. No other vendors have access to the proprietary designs, specifications, and 
drawings for these systems or materials and therefore cannot readily provide these parts 
and services.  This two-year contract will provide the Railroads the support they need with 
ongoing maintenance, repair and upgrades on each fleet’s propulsion systems.   

 
Upon motion duly made and seconded, the procurement item described above was 

recommended for approval by the Board.   
 
 The details of this procurement are contained in reports filed with the records of this meeting and 

in the video recording of the meeting produced by the MTA and maintained in the MTA records, 
contains a complete record of the comments made by Board Members and staff.  
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OPERATIONS, PERFORMANCE METRICS, RIDERSHIP AND CAPITAL 
PROGRAM REPORTS: 

President Eng stated that the LIRR Operations Report is in the Committee Book. He reported 
that through the end of January, LIRR generated $92 Million in revenue and spent $176 Million, 
resulting in a net operating loss of $84 Million. Due to higher than expected revenues and lower than 
expected expenditures, this net operating loss through January is lower than what was assumed in the 
adopted budget. 

The details of this report are contained in the reports filed with the records of the meeting and 
in the video recording of the meeting produced by the MT A and maintained in the MT A records. 

Retirements of Senior LIRR Staff 

Chair Law thanked Senior Vice President Rod Brooks and Chief Procurement Officer 
Dennis Mahon for their service to the country and their years of service to LIRR. He wished them 
well in retirement. 

Senior Vice President Brooks and Chief Procurement Officer Mahon thanked the Board 
Members, President Eng, their colleagues and their staffs for their support. 

Adjournment 

Upon motion duly made and seconded, the Joint Committee voted to adjourn the meeting. 

Respectfully submitted, 

Secretary 

-11-
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2020 Metro-North Railroad Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
 

Approval of Minutes     Committee Chairs & Members 
2020 Committee Work Plan    Committee Chairs & Members 
President’s Report     President/Senior Staff  

Safety Report 
MTA Police Report 

Information Items (if any) 
Action Items (if any) 
Procurements       
Agency Reports      Senior Staff   

Operations 
Finance 
Ridership      
Capital Program  

     
 
II. SPECIFIC AGENDA ITEMS    Responsibility  
 

March 2020 
Annual Elevator & Escalator Report   Engineering 
Customer Satisfaction Survey Report   Operations Planning & Analysis 
2019 Annual Ridership Report    Operations Planning & Analysis 
PTC Status Report     Engineering 
 
April 2020  
Final Review of 2019 Operating Budget Results  Finance 
Track Program Quarterly Update                                    Engineering 
LIRR/MNR PTC Project Update    President 
 
May 2020 
PTC Status Report     Engineering 
Progress on Way Ahead Strategic Plan   Strategic Initiatives 
 
June 2020  
LIRR/MNR PTC Project Update    President 
Diversity/EEO Report – 1st Quarter 2020   Diversity and EEO  
 
July 2020 
Grand Central Terminal Retail Development   MTA Real Estate 
Track Program Quarterly Update                                    Engineering 
PTC Status Report     Engineering 
 
September 2020  
2021 Preliminary Budget (Public Comment)  Finance 
2020 Mid-Year Forecast     Finance 
2020 Fall Schedule Change               Operations Planning & Analysis 
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PTC Status Report     Engineering 
Diversity/EEO Report – 2nd Quarter 2020   Diversity and EEO 
 
October 2020  
2021 Preliminary Budget (Public Comment)  Finance 
LIRR/MNR PTC Project Update    President  
Track Program Quarterly Update                                    Engineering 
Holiday Schedule      Operations Planning & Analysis 
 
November 2020  
Review of Committee Charter    Committee Chair & Members 
PTC Status Report     Engineering 
Progress on Way Ahead Strategic Plan   Strategic Initiatives 
  
December 2020  
2021 Final Proposed Budget    Finance 
2021 Proposed Committee Work Plan   Committee Chairs & Members 
Diversity/EEO Report – 3rd Quarter 2020   Diversity and EEO  
LIRR/MNR PTC Project Update    President 
 
January 2021 
Approval of 2021 Committee Work Plan   Committee Chairs & Members 
Track Program Quarterly Update                                    Engineering 
PTC Status Report     Engineering 
 
February 2021  
Adopted Budget/Financial Plan 2021   Finance 
2020 Annual Operating Results    Operations 
LIRR/MNR PTC Project Update    President 
Diversity/EEO Report – 4th Quarter 2020  Diversity and EEO  
2021 Spring/Summer Schedule Change   Operations Planning & Analysis 
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METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN 
____________________________________________________________________________________ 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s meeting. 
 
2019 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 
 
Safety 
A monthly report will be provided highlighting key safety performance statistics and indicators.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
Information Items (if any)   
Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
 

Procurements 
List of procurement action items requiring Board approval.  The Non-Competitive items will be 
first, followed by the Competitive items and then the Ratifications.  The list will include items 
that need a 2/3 vote of the Board for approval.   
 
Operations 
A monthly report will be provided highlighting key operating and performance statistics and 
indicators. 
 

Finance 
A monthly report will be provided that compares the Railroad’s actual financial performance 
against its budget and/or forecast both on an accrual and cash basis.   
 

Ridership 
A monthly report will be provided that includes a comparison of actual monthly ticket sales, 
ridership and revenues with the budget and prior year results. 
 

Capital Program  
A monthly report will be provided highlighting significant capital program accomplishments in 
the month reported. 
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II. SPECIFIC AGENDA ITEMS 
 

 
MARCH 2020 

Annual Elevator/Escalator Report 

Annual report to the Committee on system-wide reliability and availability for elevators and 
escalators throughout the system. 
 
Customer Satisfaction Survey Report 
The committee will be informed on the results of the 2019 survey distributed to customers on 
the Hudson, Harlem and New Haven Lines and West of Hudson service. 

 
2019 Annual Ridership Report  
A report will be presented to the Committee on Metro-North’s ridership trends during 2019 
based on monthly ticket sales data and the results of train ridership counts conducted by Metro-
North.   
 

PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 

 

APRIL 2020  

Final Review of 2019 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
MAY 2020 
 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 
 
Progress on Way Ahead Strategic Plan 
A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service.    
 
JUNE 2020  

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 
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Diversity & EEO Report– 1st Quarter 2020 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
JULY 2020 

Grand Central Terminal Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Grand Central Terminal. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
PTC Status Report 

A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 

 

SEPTEMBER 2020 

2021 Preliminary Budget 
Public comment will be accepted on the 2021 Budget. 
 
2020 Mid-Year Forecast 
The agency will provide the 2020 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
2020 Fall Schedule Change 
The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fall of 2020. 
 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 
 
Diversity & EEO Report– 2nd Quarter 2020 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
OCTOBER 2020  

2021 Preliminary Budget 
Public comment will be accepted on the 2021 Budget. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 
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Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 

 
Holiday Schedule 
The Committee will be informed of Metro-North’s service plans for the Thanksgiving and 
Christmas/New Year’s holiday periods. 
 
NOVEMBER 2020 

Review of Committee Charter 
Annual review and approval of the MNR Committee Charter. 
 

PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 
 
Progress on Way Ahead Strategic Plan 

A biannual report to the Committee on Metro-North’s progress in setting the standard for safety, 
reliability and innovation in the delivery of excellent customer service. 

    

DECEMBER 2020  

2021 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2021. 
 

2021 Proposed Committee Work Plan 
The Committee Chair will present a draft Metro-North Committee Work Plan for 2021 that will 
address initiatives to be reported throughout the year. 
 

Diversity & EEO Report– 3rd Quarter 2020 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 

 
JANUARY 2021 

Approval of 2021 Committee Work Plan  
The Committee will approve the Proposed Metro-North Railroad Committee Work Plan for 
2021 that will address initiatives to be reported on throughout the year. 
 
Track Program Quarterly Update  
A quarterly report will be provided that highlights the progress made on track maintenance 
work to bring the infrastructure to a state of good repair. 
 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risks associated with the PTC implementation. 
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FEBRUARY 2021  

Adopted Budget/Financial Plan 2021 
The Agency will present its revised 2021 Financial Plan.  These plans will reflect the 2021 
Adopted Budget and an updated Financial Plan for 2021 reflecting the out-year impact of any 
changes incorporated into the 2021 Adopted Budget. 
 
2020 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 
 

LIRR/MNR PTC Project Update  

The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
Diversity & EEO Report– 4th Quarter 2020 
A quarterly report to the Committee providing data on key Equal Employment Opportunity 
(EEO) and Human Resources indicators relating to MNR's EEO and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
2021 Spring/Summer Schedule Change  
The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of 
2021. 
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Long Island Rail Road Committee Work Plan 
 
 

I. RECURRING AGENDA ITEMS    Responsibility 
Approval of Minutes     Committee Chair & Members 
2020 Committee Work Plan    Committee Chair & Members 
Agency President’s/Chief’s Reports   President/Senior Staff 
Safety Report      Chief Safety Officer 
MTA Capital Construction Report    MTA Capital Construction 
MTA Police Report     MTA Police 
Information Items (if any)   
Action Items (if any)   
Procurements      Procurement & Logistics 
Performance Summaries     President/Senior Staff 

Status of Operations     Sr. VP – Operations 
Performance Metrics Report    President/Senior Staff 
Financial/Ridership Report    VP & CFO 
Capital Program Report    SVP - Engineering 

 
II. SPECIFIC AGENDA ITEMS    Responsibility  

 
March 2020 

Annual Elevator/Escalator Report   Engineering 
Spring Trackwork Programs    Service Planning 
Customer Satisfaction Survey Report   Public Affairs 
PTC Status Report     Engineering 
2019 Annual Ridership Report    Finance/Marketing 

 
April 2020  

Final Review of 2019 Operating Budget Results  Management & Budget 
May Timetable Change & Spring Trackwork Programs Service Planning 
LIRR/MNR PTC Project Update    President 

 
May 2020 

Summer Service & Track Work Programs  Service Planning 
PTC Status Report     Engineering 
 
June 2020  
Diversity/EEO Report – 1st Q 2020   Administration/Diversity 
Track Work Programs     Service Planning 
LIRR/MNR PTC Project Update    President 

 
July 2020 

Penn Station Retail Development   MTA Real Estate 
September Timetable Change & Trackwork Programs Service Planning 
PTC Status Report     Engineering 

 
September 2020  

2021 Preliminary Budget (Public Comment) 
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2020 Mid-Year Forecast     Management & Budget 
Fall Trackwork Programs     Service Planning 
PTC Status Report     Engineering 
Diversity/EEO Report – 2nd Quarter 2020  Administration/Diversity 
 
October 2020  

2021 Preliminary Budget (Public Comment) 
LIRR/MNR PTC Project Update    President 
November Timetable Change & Trackwork Programs Service Planning 

 
November 2020  
East Side Access Support Projects Update  President/Sr. Staff 
Holiday Service & Trackwork Programs   Service Planning 
PTC Status Report     Engineering 
Review of Committee Charter    Committee Chair & Members 

 
December 2020  
2021 Final Proposed Budget    Management & Budget 
2021 Proposed Committee Work Plan   Committee Chair & Members 
Diversity/EEO Report – 3rd Q 2020   Administration/Diversity 
LIRR/MNR PTC Project Update    President 
Winter Trackwork Program    Service Planning 

 
January 2021 

Approval of 2021 Committee Work Plan   Committee Chair & Members 
PTC Status Report     Engineering 
Winter Trackwork Programs    Service Planning 

 
February 2021 

Adopted Budget/Financial Plan 2021   Management & Budget 
2020 Annual Operating Results    Operations 
Diversity/EEO Report – 4th Q 2020   Administration/Diversity 
March Timetable/Spring Trackwork Programs   Service Planning 
LIRR/MNR PTC Project Update    President 
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LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN 
 

DETAILED SUMMARY 
 
I. RECURRING AGENDA ITEMS 
 

Approval of Minutes 
The Committee Chair will request a motion to approve the minutes of the prior month’s 
meeting. 
 
2020 Work Plan 
The Work Plan will list, by month, the topics scheduled for review.  The Committee will be 
advised if any changes have been made to the plan. 
 
President’s Report 
A Monthly report will be provided highlighting major accomplishments and progress on key 
initiatives and performance indicators. 

  
 Safety Report 

A monthly report will be given highlighting key safety performance statistics and indicators 
 
Capital Construction Report 
A monthly project update report will be provided for the month reported. 
 
Police Report 
MTA Police will highlight the significant police activities incurred during the month reported. 

  

Action Items (if any) 
Staff summary documents presented to the Board for approval of items affecting business 
standards and practices.  
 
Information Items (if any)   

Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 
 
Procurements 

List of procurement action items requiring Board approval and items for Committee and Board 
information.  The Non-Competitive items will be first, followed by the Competitive items and 
then the Ratifications.  The list will include items that need a 2/3 vote of the Board for approval.   
 
Police Activity Report 
MTA Police will highlight the significant police activities incurred during the month reported. 
 
PERFORMANCE SUMMARIES 

Operations Report 
A monthly report will be given highlighting key operating performance statistics and 
indicators.   
 
Financial Report 
A monthly report will be provided that compares the Railroad’s actual financial 
performance against its budget and/or forecast. 
 
Ridership Report 
A monthly report will be provided that compares actual monthly ticket sales, ridership and 
revenues against prior year results. 
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Capital Program Report 
A report will be provided highlighting significant capital program accomplishment in the 
month reported. 

 
 
II. SPECIFIC AGENDA ITEMS 

 
MARCH 2020 

Annual Elevator/Escalator Report 
Annual report to the Committee on system-wide availability for elevators and escalators 
throughout the system. 
 
Spring Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the Spring of 2019. 

 
Customer Satisfaction Survey Report 
The committee will be informed on the results of the 2018 survey distributed to LIRR 
customers. 

 
2019 Annual Ridership Report  
A report will be presented to the Committee on Agency ridership trends during 2019 based on 
monthly ticket sales data and the results of train ridership counts conducted by the Agency.   

 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 
 
 
APRIL 2020  
 
Final Review of 2019 Operating Results 
A review of the prior year’s budget results and their implications for current and future budget 
performance will be presented to the Committee. 
 
Annual Inventory Report 
The Agency will present its annual report on Inventory. 
 
 
2020 Summer Schedule Change 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the summer of 2019. 

 
Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and  
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
MAY 2020 
 
2020 Summer Service and Trackwork Programs 
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the summer of 2020. 
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PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 
 
JUNE 2020  

Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and 
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
Track Work Programs 
This is to inform the Long Island Committee of the MTA Long Island Rail Road’s plans to 
adjust schedules to support various trackwork programs, Main Line Second Track 
construction and East Side Access Readiness projects 
 
Diversity & EEO Report– 1st Quarter 2020 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
JULY 2020 
Penn Station Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Penn Station. 
 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 
 
Environmental Audit Report 
The Committee will be briefed on the results of the 2017 environmental audit report which is 
submitted to NYS Department of Environmental Conservation as required by the 
Environmental Audit Act, as well as the actions implemented to enhance overall compliance, 
monitoring and reporting. 
 
September Timetable & Trackwork Programs  
The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the fall of 2020. 
 
SEPTEMBER 2020  
2021 Preliminary Budget 
Public comment will be accepted on the 2020 Budget. 
 
2020 Mid-Year Forecast 
The agency will provide the 2019 Mid-Year Forecast financial information for revenue and 
expense by month. 
 
Diversity & EEO Report– 2nd Quarter 2019 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
PTC Status Report 
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A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 
 
OCTOBER 2020 
2021 Preliminary Budget 
Public comment will be accepted on the 2021 Budget. 
 
Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and 
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
NOVEMBER 2020 
Review Committee Charter 
Annual review of Long Island Committee Charter for Committee revision/approval. 
 
East Side Access Support Projects Update 
The Committee will be briefed on the status of the East Side Access Support Projects. 
 
Holiday Schedule 
The Committee will be informed of Agency's service plans for the Thanksgiving and 
Christmas/New Year's holiday periods. 
 
PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 

 
 
DECEMBER 2020 

Diversity & EEO Report– 3rd Quarter 2020 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as  
 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
2021 Final Proposed Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 2021. 
 
Proposed 2021 Committee Work Plan 

The Committee Chair will present a draft Long Island Rail Road Committee Work Plan for 
2019 that will address initiatives to be reported throughout the year. 
 
Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and 
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 
 

JANUARY 2021 

Approval of 2021 Committee Work Plan 
The Committee will approve the Proposed Long Island Rail Road Committee Work Plan for 
2020 that will address initiatives to be reported on throughout the year. 
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PTC Status Report 
A monthly status report will be provided that highlights the accomplishments, schedule, 
challenges and risk associated with the PTC implementation. 
 
FEBRUARY 2021  
 
Adopted Budget/Financial Plan 2021 
The Agency will present its revised 2021 Financial Plan.  These plans will reflect the 2021 
Adopted Budget and an updated Financial Plan for 2020 reflecting the out-year impact of any 
changes incorporated into the 2020 Adopted Budget. 
 
2020 Annual Operating Results 
A review of the prior year’s performance of railroad service will be provided to the Committee. 

Project Update on PTC 
The Committee will be briefed on the status of PTC, including activities to date and the current 
strategy to meet critical milestones identified in the Rail Safety Improvement Act of 2008 and 
as amended by the “Positive Train Control Enforcement and Implementation Act of 2015”.  
Highlights to include cost of PTC along with operation and implementation risks. 
 
Diversity & EEO Report– 4th Quarter 2020 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LIRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency’s workforce, new hires, and discrimination complaints.  In 
alternating quarters, the report will include additional information on diversity initiatives. 
 
March Timetable/Spring Trackwork Programs 
The Committee will be advised of plans to adjust schedules. 
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Safety Report 
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Justin R. Vonashek 
Vice President 
Office of System Safety 
 

 
                 

 

 
 
 
 
                                          
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Employee Safety Focus Training 
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Safety Highlights:  

Metro-North’s first quarter 2020 Safety Focus Week was held March 2nd - 8th. This week-long, 
quarterly initiative allows our employees the opportunity to focus on and promote our safety 
culture while providing them an additional forum to express their safety concerns. The event 
is held by all departments throughout MNR’s operating districts.  
This quarter’s topics included the following:  

• Coronavirus (COVID-19): Precautions against the virus. 
• CBD (Cannabinoids) Products: What You Need to Know 
• Importance of Tool Safety 
• Safety Barometer: Employee Perception Survey 
• Operational District Safety Updates 

 
Metro-North’s Strategic Plan prioritizes comprehensive safety training as a main focal point to 
improve safety for our customers and employees. To support the safety training component of 
the plan, MNR introduced Supervising for Safety (SFS) training in 2017. This training program is 
specifically for managers and supervisors, and reinforces safe work standards, procedures, and 
practices. Topics covered during SFS training includes: safety leadership structure, System 
Safety Program Plan, reporting safety incidents, and communicating unsafe behaviors to fellow 
employees. Since its inception, MNR has trained almost 1600 employees in safety management. 
SFS has contributed to a safer work environment at MNR by promoting a positive and interactive 
safety culture with employees and management. SFS training is layered upon our mandatory New 
Employee Safety Orientation (NESO) that launched in in April 2016. Since its inception, 
approximately 2,500 employees have attended NESO.  

MNR continues to see positive trends in reducing employee lost time injuries. For the current 12-
month period (February 2019 – January 2020) versus the previous 12-month period (February 
2018 – January 2019), lost time injuries per 200,000 working hours were reduced by 20.2%.  
 
MNR also continues to see positive trends in reducing customer reportable injuries. For the 
current 12-month period (February 2019 – January 2020) the customer reportable injury rate per 
one million customer rates decreased by 2.0% versus the previous 12-month period (February 
2018 – January 2019).  

 
Justin R. Vonashek 
Vice President 
Office of System Safety 
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February 2017 -
January 2018

February 2018 -
January 2019

February 2019 -
January 2020

FRA Reportable Customer Accident Rate per Million 
Customers 1.03 0.99 0.97

FRA Reportable Employee Lost Time Injury Rate per 
200,000 worker hours 3.06 2.47 1.97

January Year to Date January Year to Date
Grade Crossing Incidents 1 0 0 1 1
Mainline FRA Reportable Train Derailments 0 0 0 0
Mainline FRA Reportable Train Collisions 0 0 0 0

January Year to Date January Year to Date
First Responders Trained 97 97 119 119

Employee Safety Training Courses 118 118 131 131
Employees Trained 1,382 1,382 1,312 1,312

Employee Safety Training Hours 16,831 16,831 22,262 22,262

January Year to Date January Year to Date
Broken Gates 1 1 3 3

MTA Police Details 65 65 39 39

Summons 42 42 65 65

Warnings 3 3 23 23
Community Education and Outreach 4,795 4,795 3,780 3,780

Cars Equipped with Cameras Fleet Size Total  Cars 
Equipped % Complete

 Inward / Outward Facing Cab Cameras 956 956 100.00%

 Passenger Compartment Cameras 1,084 1,084 100.00%

Definitions:

Cars Equipped with Cameras - Number of complete inward/outward and passenger compartment camera installations on rolling stock.

MTA Police Detail - The number of details specifically for the purpose of monitoring behavior at Grade Crossings. 

First Responders Trained - The number of first responders trained by MNR's Emergency Management to assist in crisis events, such 
as train evacuation.
Employee Safety Training Courses - The number of distinct safety-related courses offered, including technical courses that have a 
safety element.  Repeats are excluded so that each course is counted only once.

Summons - The number of violations issued to a motorist for going around a crossing gate or due to behavior that put the motorist at 
risk (i.e. cell phone use, etc.).
Warnings - The number of warnings issued to motorists due to behavior that put the motorist at risk (i.e. cell phone use, etc.).
Community Education and Outreach - The number of individuals reached at a TRACKS event.

Employees Trained - The number of unique employees that attended one or more of these safety-related courses. 
Employee Safety Training Hours - The total hours of training completed by employees in all safety-related courses attended. 
Broken Gates - The number of events at grade crossing locations where a vehicle struck a crossing gate.

20202019

Leading Indicators

Customer and Community:

Focus on Grade Crossings

January 2020 Safety Report

Performance

Performance Indicator
12-Month Average

1 Per FRA - Any impact between railroad on-track equipment and a highway user at a highway-rail grade crossing. The term “highway 
user” includes automobiles, buses, trucks, motorcycles, bicycles, farm vehicles, pedestrians, and all other modes of surface 
transportation motorized and un-motorized.

20202019
Safety Training

2019 2020
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Safety Report Highlights 
 
The elementary school winner of our Annual School Safety Slogan Contest was PS 194 Raoul 
Wallenberg School in Brooklyn.  Many thanks to Ms. Malara and Ms. Savastano and the students in 
their 5th grade class for supporting this effort – especially Sundus Chaudhry who came up with the 
winning slogan, “Left or Right Beware of What’s in Sight”.  A banner with the award-winning slogan 
will be displayed in Atlantic Terminal. 
 

 
 

For the reporting period ending January 2020, the average Reportable Customer Injury Rate was 2.38 
injuries per million customers as compared to 2.04 injuries per million customers over the same 
period last year.  This is a seventeen percent increase over the prior reporting period.  Slips, trips, 
and falls continue to result in the most injuries.  The type of injury the majority of customers sustain 
are bruises and contusions followed closely by lacerations and abrasions.  We are focusing on station 
inspections and customer safety awareness campaigns to address the root causes of customer 
accidents as they walk through our stations and terminals. 
 
During this reporting period, the average Reportable Employee Lost Time Injury Rate increased from 
2.71 injuries per 200,000 hours worked to 3.32 injuries per 200,000 hours worked.  This is a twenty-
three percent increase from the previous reporting period.  Soft tissue injuries are the greatest type 
of injury sustained.   
 
In partnership with the MTA Police, Together Railroads and Communities Keeping Safe (TRACKS), 
reached 7,069 participants in January 2020.   
 
Lori Ebbighausen 
Vice President 
Corporate Safety   
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Statistical results for the 12-Month period are shown below.

February 2017 -
January 2018

February 2018 -
January 2019

February 2019 -
January 2020

FRA Reportable Customer Accident Rate per Million 
Customers 2.97 2.04 2.38

FRA Reportable Employee Lost Time Injury Rate per 
200,000 worker hours 3.78 2.71 3.32

January Year to Date January Year to Date

Grade Crossing Incidents 1 3 3 1 1
Mainline FRA Reportable Train Derailments 0 0 0 0
Mainline FRA Reportable Train Collisions 0 0 0 0

January Year to Date January Year to Date
First Responders Trained 79 79 49 49

Employee Safety Training Courses 101 101 86 86
Employees Trained 1,137 1,137 1,088 1,088

Employee Safety Training Hours 24,586 24,586 21,709 21,709
Customer and Community: January Year to Date January Year to Date

Broken Gates 7 7 7 7
MTA Police Details 65 65 45 45

Summons 126 126 216 216
Warnings 52 52 69 69

Arrests 1 1 0 0
Community Education and Outreach 8,424 8,424 7,069 7,069

Total   % Complete

758 91

23 100
99 89
36 80

Focus on Safety Training 2019 2020

January

Leading Indicators

Safety Report

Performance

Performance Indicator

12-Month Average

2019 2020

1 Per FRA - Any impact between railroad on-track equipment and a highway user at a highway-rail grade crossing. The term “highway user” 
includes automobiles, buses, trucks, motorcycles, bicycles, farm vehicles, pedestrians, and all other modes of surface transportation 
motorized and un-motorized.

Completed

Cameras on Rolling Stock M7 

C3 Cab
C3 Trailer
DE/DM
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OPERATING REPORT

FOR THE MONTH OF FEBRUARY 2020

.

Elevators
 

Escalators 

Definitions:

Mechanical Injury Human Factor Injury

Mechanical includes sudden changes in speed, handrail, alignment.  Human Factor includes lost balance, encumbrances, slip/trip/fall, pushed/shoved, intoxication, 
caught between, etc.  Entrapment is defined as when customers are removed from an elevator with special tools or training.  These events require intervention but 
not necessarily involve a customer injury.

ELEVATOR AND ESCALATOR INJURY/ENTRAPMENT REPORT

FOR THE MONTH OF FEBRUARY 2020

Mechanical Injury Human Factor Injury Entrapment

No Elevator incidents reported in the month of February 2020

No Escalator incidents reported in the month of February 2020

Master Page # 44 of 289 - Joint Metro-North and Long Island Committees Meeting 3/25/2020
________________________________________________________________________________



 

 

 

 

Police Report  
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February 2020 Highlights:  MTA Police Report 

• Metro-North Railroad experienced a decrease in the amount of major felonies (5 vs 10) 
for the month of February compared to the same period last year.  

• Year to date Metro-North Railroad is down 6 crimes (13 vs 19). 
• There were zero (0) Hate Crimes on Metro-North Railroad for the month of February.   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Joseph P. McGrann 
Chief of Police 
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 1

 1

 1

 2

 0

 5

 0

 0

 1

 1

 2

 0

 6

 10

-4

 0

 0

 0

 0

-1

 0

-5

-67%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 6  9

 0

 1

 2

 4

 0

 0

 13  19

 1

 3

 4

 2

 0

 0

-3

-1

-2

-2

 2

 0

 0

-6

 0%

 0%

 0%

 0%

-50%

 0%

-50%

 0%

 0%

 100%

-50%

-67%

-33%

-100%

-32%

2020 2019 Diff % Change

February 2020 vs. 2019

Metro North Railroad

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2020 2019 Diff % Change

Year to Date 2020 vs. 2019
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February 2020 Highlights:  MTA Police Report 

• Long Island Rail Road experienced a decrease in the amount of major felonies (4 vs 5) 
for the month of February compared to the same period last year.  

• Year to date Long Island Rail Road is down 2 crimes (13 vs 15). 
• There was one (1) Hate Crime on Long Island Rail Road for the month of February.  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Joseph P. McGrann 
Chief of Police 
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 1

 0

 2

 1

 0

 4

 0

 0

 0

 1

 0

 1

 3

 5

-2

 0

 0

 1

-1

 2

-1

-1

-67%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 5  10

 0

 2

 3

 3

 0

 0

 13  15

 1

 1

 2

 1

 0

 0

-5

-1

 1

 1

 2

 0

 0

-2

 0%

 0%

 100%

-100%

 100%

-100%

-20%

 0%

 0%

 200%

 50%

 100%

-50%

-100%

-13%

2020 2019 Diff % Change

February 2020 vs. 2019

Long Island Rail Road

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2020 2019 Diff % Change

Year to Date 2020 vs. 2019
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METROPOLITAN TRANSPORTATION AUTHORITY

Police Department

February 2020 vs. 2019

System Wide

2020

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

 0

 0

 3

 1

 3

 3

 0

 10

 0

 0

 2

 2

 2

 1

 9

 16

-6

 0

 0

 1

-1

 1

-1

-6

-67%

Murder

Rape

Robbery

Felony Assault

Burglary

Grand Larceny

Grand Larceny Auto

Total Major Felonies

Year to Date 2020 vs. 2019

 11  20

 0

 3

 5

 8

 0

 0

 27  36

 2

 4

 6

 4

 0

 0

-9

-2

-1

-1

 4

 0

 0

-9

2019 Diff % Change

 0%

 0%

 50%

-50%

 50%

-100%

-38%

 0%

 0%

 100%

-17%

-25%

-45%

-100%

-25%

2020 2019 Diff % Change

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Hate Crimes Report (January - February 2020)

Metropolitan Transportation Authority
Police Department

Motivation 2020 2019 Diff % Change

Asian 0 0 0 0 %

Black 1 1 0 0 %

Ethnic 0 0 0 0 %

Gender 0 0 0 0 %

Hispanic 0 0 0 0 %

Muslim 0 0 0 0 %

Other 0 0 0 0 %

Anti-Semitic 2 2 0 0 %

Sexual Orientation 0 0 0 0 %

White 1 0 1 0 %

Motivation Total 4 3 1 33 %

Crime Name 2020 2019 Diff % Change

Aggravated Harassment #1 0 0 0 0 %

Aggravated Harassment #2 0 1 -1 -100 %

Felony Assault 1 0 1 0 %

Misdemeanor Assault 0 0 0 0 %

Criminal Mischief #3 0 1 -1 -100 %

Criminal Mischief #4 3 1 2 200 %

Grand Larceny #4 0 0 0 0 %

Menacing #2 0 0 0 0 %

Robbery #2 0 0 0 0 %

Crime Total 4 3 1 33 %
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 Systemwide LIRR MNRR SIRT

Murder 0 0 0 0

Rape 0 0 0 0

Robbery 3 1 1 1

  

Fel.  Assault 1 0 1 0

  

Burglary 3 2 1 0

 

Grand  Larceny 3 1 2 0

GLA 0 0 0 0

Total 10 4 5 1

Crimes Per Day 0.34 0.14 0.17 0.03

INDEX CRIME REPORT
Per Day Average

February 2020
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MTA Police Department

1/1/2020 to 2/29/2020

Arrest Classification Total Arrests

Arrest Summary: Department Totals

2020 2019

Robbery 6 2
Felony Assault 5 8
Burglary 0 3
Grand Larceny 8 17
Grand Larceny Auto 0 1
Aggravated Harassment 2 2
Aggravated Unlicensed Operator 3 6
Assault-Misdemeanor 7 12
Breach of Peace 1 7
Child Endangerment 2 1
Criminal Contempt 3 3
Criminal Impersonation 1 1
Criminal Mischief 9 6
Criminal Possession Stolen Property 2 2
Criminal Trespass 6 6
Disorderly Conduct 1 0
Drug Offenses 16 47
DUI Offenses 1 0
Falsely Reporting an Incident 1 2
Forgery 9 3
Fraudulent Accosting 0 4
Graffiti 5 4
Identity Theft 0 1
Issue a Bad Check 0 1
Menacing 0 2
Obstruct Government 2 1
Petit Larceny 25 49
Public Lewdness 4 2
Reckless Endangerment 0 2
Resisting Arrest 7 14
Sex Offenses 0 4
Stalking 1 1
Theft of Services 16 58
VTL Offenses 1 0
Warrant Arrest 8 15
Weapons Offenses 2 2
Unauthorized Use Vehicle 0 1

Total Arrests 154 290
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JOINT INFORMATION ITEMS 
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2019 Annual Ridership Report 

• Total Metro-North annual rail ridership was approximately 86.6 million; this was slightly 
above 2018 (approximately 100,000 additional rides on 86.5 million last year).   

• Total annual East of Hudson ridership was approximately 85.0 million, (above last year’s 
figures of 84.9 million by approximately 100,000 additional rides).   

o Annual East of Hudson ridership was 0.1% above 2018 and 0.6% below Forecast 
▪ Annual Commutation ridership was 0.9% below 2018 
▪ Annual Non-Commutation ridership was 1.4% above 2018 

• 2019 was a record-setting year for the Hudson Line, with the highest ridership ever 
• The Hudson Line surpassed last year’s record ridership with 17.4 million annual rides or 

approximately 220,000 additional rides than 2018. 
▪ The New Haven Line ridership was 0.1% below 2018 with approximately 

60,000 fewer rides.   
▪ Ridership on the Harlem Line was 0.3% below 2018 with approximately 

80,000 fewer rides primarily due to a reduced train schedule to 
accommodate station-enhancement work.      

• West of Hudson annual ridership was approximately 1.6 million which is 0.1% below 
2018 and 500,000 less than the record set in 2008 of 2.1 million.            

• 2019 Connecting Services ridership increased during CY 2019: 
o Combined ridership on the three MNR Connecting Services was approximately 

598,000 (+3.1% vs. 2018) 
o Ridership increased by 1.7% on the Hudson Rail Link buses, 5.5% on the 

Haverstraw-Ossining Ferry and 8.2% on the Newburgh-Beacon Ferry.  
• Long Term Ridership Trends (1989 – 2019) 

o Commutation ridership to/from Manhattan has increased by 21%. 
o Non-Commutation ridership to/from Manhattan has increased by 93% 
o Intermediate ridership has increased by 131% 

 

Michael Shiffer 
Vice President 
Planning 
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2019 RIDERSHIP REPORT 
METRO NORTH RAILROAD 

EXECUTIVE SUMMARY 

 

 

2019 Ridership Summary 

• MNR carried approximately 87.2 million customers (Includes Connecting Services) 
• Annual East of Hudson ridership was approximately 85.0 million. East of Hudson Ridership 

increased 0.1% compared to 2018. 
• 2019 was a record-setting year for the Hudson Line.  
• West of Hudson ridership decreased 0.1% during 2019. 
• Ridership on the Hudson Rail Link and the Haverstraw-Ossining and Newburgh-Beacon 

ferries was 598,000 (+3.1% vs. 2018). 
 
  

ANNUAL RIDERSHIP 2019 VS 2018 (in millions) 

 
Annual Ridership 

2019  
Annual Ridership 

2018 % Change vs. 2018 
Total Rail Ridership 86.62 86.54  0.1%  

East of Hudson 84.98 84.89 0.1%  

Harlem Line 27.37 27.44 -0.3%  
Hudson Line 17.38 17.16 1.3%  
New Haven Line 40.23 40.29 -0.1%  

West of Hudson 1.64 1.64 -0.1%  

Port Jervis Line 0.97 0.95 1.2%  
Pascack Valley Line 0.67 0.69 -2.0%  

Connecting Services .60 .58 3.1%  

Hudson Rail Link .41 .40 1.7%  
Haverstraw-Ossining Ferry .13 .12 5.5%  
Newburgh-Beacon Ferry .06 .06 8.2%  

Total MNR System Ridership 87.22 87.12  0.1%  

 

 

 

 
Total Metro-North annual rail ridership was 86.6 million, which was 0.1% above 2018. 
Ridership has increased by approximately 52% over the past thirty years.  This growth 
continues to be driven by increases in non-traditional markets, i.e., the Non-
Commutation, Reverse Commutation and Intermediate markets. Since 1989, Non-
Commutation ridership to/from Manhattan has increased by 93% and Intermediate 
ridership has increased by 131%; over the same time period, Commutation ridership 
to/from Manhattan has increased by 21%. 
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Major Factors Affecting Ridership 

1. STRONG REGIONAL ECONOMY 

• New York City Non-Agricultural employment increased 1.9% during CY 2019  
• Education and Health Services employment increased 4.6% 
• Professional and Business Services employment increased 2.4% 
• Leisure and Hospitality employment increased 0.7% 
• Financial Activities employment decreased 0.6% 

2. ON-TIME PERFORMANCE  
• Overall on-time performance increased 4.3% percentage points in 2019, rising to 94.4%, 

the best performance in six years.  The Harlem Line performed at 95.3%, the Hudson 
Line performed at 95.0% and the New Haven Line at 93.4%.  The railroad recorded 55% 
fewer train cancellations, 41% fewer trains delayed more than 15 minutes, and 63% 
fewer trains operating with less than their normal complement of cars. Trains traveled 
64% more miles before experiencing any type of mechanical malfunction that causing a 
delay. The improved metrics come at a time that the railroad provided more service, with 
0.5% more trains scheduled.   

• Our West of Hudson OTP performance operated 3.2% below the goal of 93.0% at 
89.8%.  Contributing factors include NJT’s shortage of locomotive engineers and the 
significant infrastructure improvements being made to the Port Jervis Line.  

3. CUSTOMER SATISFACTION 

• 86% of East of Hudson customers were satisfied with the railroad overall in 2019, the 
same as 2018. Hudson and Harlem line satisfaction increased compared to 2018 from 
88% to 92% and 87% to 88% respectively. Satisfaction among New Haven Line 
customers decreased to 82% from 85% in 2018. 

• Among West of Hudson AM Peak customers, satisfaction increased to 76% compared 
to 64% in 2018.  

4. METRO-NORTH WAY AHEAD PLAN 
• Has concentrated resources on enhancing safety, service, infrastructure, and customer 

communication. In 2019, Metro-North installed more than 50,000 new crossties, 28 new 
switches and over 8 miles of new continuously welded rail, has surfaced almost 111 
miles of track and replaced five railroad grade crossings. Metro-North installed a new 
cab-signal system at all Port Jervis Line interlockings, renewed the components of the 
Cos Cob moveable bridge, reduced the number of switch failures by 67%, replaced 20 
substation roofs, installed 1,800 feet of fencing alongside the tracks, and removed 90 
tons of debris and garbage from the tracks. In addition to these infrastructure milestones, 
Metro-North made major enhancements to safety and customer amenities. 

5. POSITIVE TRAIN CONTROL 
• Metro-North made significant advances toward completing its implementation of the 

Positive Train Control (PTC) safety system. In 2019, Metro-North activated PTC to cover 
the Hudson Line from Marble Hill to Poughkeepsie, the Harlem Line from Southeast to 
Wassaic, and the entire Danbury Branch in Connecticut. Today, 41% of Metro-North 
trains operate daily in full PTC mode. The railroad is on pace to meet full implementation 
by December 2020. 
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6. OFF-PEAK RIDERSHIP  
• Based on GCT passenger counts, off-peak ridership results have been positive, with 

increases during the weekday off-peak period and a modest increase on weekends.      
o Weekday Off-Peak +1.9% above 2018 
o Weekend ridership +0.9% (Saturday +2.2%, Sunday -1.0%) above 2018   

 
 
Long-Term Ridership Trends 
Ridership Trends by Line  

System wide ridership over the past 30 years has increased by 52%. 
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East of Hudson 

• Total East of Hudson ridership has increased by 52% from 56.0 million in 1989 to 85.0 
million in 2019, an increase of over 29 million annual rides.    

• The fastest-growing segments have been the Hudson intermediate (+193% since 1989) 
and New Haven Line Connecticut intermediate (+170% since 1989) 

 

 

West of Hudson  

• Total West of Hudson ridership has increased by 53% from 1,073,000 annual rides in 1989 
to 1.6 million annual rides in 2019.  Ridership is 449,000 less than the record year in 2008, 
due to the combined effects of the regional economic recession and the adverse effects 
of Hurricane Irene and Superstorm Sandy. 

• West of Hudson ridership decreased 0.1% during the past year.  During CY 2019, Port 
Jervis Line ridership increased by 1%, while Pascack Valley Line ridership decreased by 
approximately 2%. This may be due in part to the shortage of NJT Engineers which caused 
the cancellation of numerous trains.  

 
• Port Jervis Line ridership has increased by 51% since 1989 (from 639,000 annual rides to 

over 965,000 annual rides) but has decreased by 37% since 2008. Pascack Valley Line 
ridership also has increased by 55% since 1989, with most of this increase occurring after 
the implementation of weekday off-peak and weekend service in 2007. 
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Ridership Trends by Market 

 

 

• Initially, ridership growth was broad-based, with significant ridership growth occurring in 
all market segments. 

• However, since the early to mid-1990’s, the fastest growth has occurred in Non-
Commutation and Intermediate markets: 

o Non-Commutation to/from Manhattan (+97% since 1990) 
o Intermediate (+106% since 1990) 

• This growth is due largely to a combination of targeted marketing, service, and fare policy 
initiatives implemented over many years, as well as significant growth in suburban 
employment, especially in White Plains, Greenwich and Stamford. 

Examples of targeted Intermediate markets which have experienced significant ridership 
growth include the following: 

o Bronx-Lower Westchester (e.g., Fordham to White Plains) 
o Intra-Connecticut (e.g., East End New Haven Line to Greenwich/Stamford)  

• In sharp contrast, Commutation ridership to/from Manhattan, which historically has been 
MNR’s core market, has increased by only about 20% since 1990 and now constitutes 
less than half of total MNR rail ridership (48% in 2019 compared to 61% in 1989). 
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Market and Ridership Trend Analysis (2019 vs. 2018)1 

Commutation to/from Manhattan 

• Commutation ridership to/from Manhattan decreased slightly by 0.5%; however, regional 
economic growth continues (i.e., a 1.9% increase in total New York City employment, with 
larger increases in Professional and Business Services, Education and Health Services 
and Information employment). 

Non-Commutation to/from Manhattan 

• Non-Commutation ridership to/from Manhattan increased 1.8%, reflecting the safe and 
reliable service during CY 2019. 

• Weekday off-peak ridership increased by 1.9% 

Intermediate 

• Total Intermediate ridership decreased 1.8%: 
o Intermediate Commutation ridership decreased 3.9% 
o Intermediate Non-Commutation ridership decreased by 0.2% 

• This trend is in sharp contrast to the rapid historical ridership growth in this market and 
may be due to relatively low and stable gasoline prices which, combined with the shorter 
distance of intermediate trips, encourages greater travel by auto.   

• Harlem line intermediate ridership decreased 2.9% because of weekday off-peak and 
weekend track work that required transfers at Crestwood Station as well as single-
tracking through the White Plains Enhanced Station Initiative project.    

                                                           
1 Data is based on a combination of ticket sales and allocated fall passenger counts 
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Trends by Line/Segment and Branch 

East of Hudson 

• Record ridership increased on the Hudson Line, with the Hudson Line increasing at the 
fastest rate (+1.3%).  

• Ridership increases occurred on some of the major line segments, with modest increases 
occurring on the Lower Hudson (+1.7%) and the Inner New Haven (+0.2%). The Upper 
Harlem decreased by 0.8% due to extensive track work and capital improvements. 

• The largest ridership increases occurred on Bronx portions of both the Harlem (+2.9%) 
and Hudson (+0.6%) lines. These increases occurred in both the Commutation and Non-
Commutation markets to/from Manhattan. The growth on the Harlem Line was partly 
attributed to additional train service at Tremont and Melrose stations.  

West of Hudson 

• Port Jervis Line ridership increased 1.2%.   
• Pascack Valley Line ridership decreased 2.0%.   
• The decrease in West of Hudson ridership of 0.1% is primarily due to Pascack Valley Line 

decreases in both Non-Commutation (-3.8%) and Non-Commutation (-0.1%) markets.   
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ANNUAL RIDERSHIP BY LINE/SEGMENT (In Millions) 

 

Line/Segment Annual Ridership 
2019  

Annual Ridership 
2018 

% Change vs. 
2018 

Hudson Line 17.38 17.16 1.3%   
Bronx (Hudson) 1.36 1.35 0.6%  
Lower Hudson 8.72 8.58 1.7%  
Upper Hudson 5.24 5.16 1.5%  

 Intermediate 2.06 2.07 -0.4%  
Harlem Line 27.37 27.45 -0.3%  

Bronx (Harlem) 2.12 2.06 2.9%  
Lower Harlem 14.86 14.81 0.2%  
Upper Harlem  6.46 6.52 -0.8%  
Wassaic Branch 0.43 0.45 -4.1%  

 Intermediate 3.50 3.61 -2.9%  
New Haven Line 40.23 40.29 -0.1%  

Inner New Haven * 14.83 14.79 0.2%  
Outer New Haven * 15.78 15.72 

 

0.4%  
New Canaan Branch 
* 

1.38 1.38 -0.8%  
Danbury Branch * 0.49 0.49 0.0%  
Waterbury Branch * 0.12 0.13 -5.5%  
NY Intrastate 
Intermed. 
NIOIntermediate 

2.23 2.29 -2.5%  
Interstate 
Intermediate 

1.33 1.29 2.6%  
CT Intrastate 
Intermed. 

4.07 4.18 -2.6%  
Port Jervis Line 0.97 0.95 1.2%  
Pascack Valley Line 0.67 0.69 -2.0%  

Legend:  increase;  decrease;  no change * Includes travel to/from Manhattan 

2020 Outlook 

• Metro-North is projecting continued ridership growth in 2020  
• 2020 total annual Metro-North system ridership is projected to increase 0.6% to 

approximately 88 million due to favorable economic forecasts. 
• Ridership increases are projected to occur on all lines, with the largest growth projected 

to continue in the Non-Commutation and Intermediate markets. 

Appendix 

Additional ridership statistics are provided in an online appendix. Listed as an exhibit within the 
March 2020 Metro-North and LIRR Committee materials, the appendix is available at: 
 
http://web.mta.info/mta/news/books/  
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Staff Summary I) Long Island Rail Road 

Subject Date 
SPRING TRACKWORK PROGRAMS 

March 3, 2020 

Departments Vendor Name 
ACTING SR. VICE PRESIDENT - OPERATIONS 
Department Head Names -~-/~ Contract Number 
R. Free 
Department Head Signature 

, 
Contract Manager Signature 

Board Action Internal Aooroval 
Order To Date Aooroval Info Other Order Aooroval Order Aooroval -
I LI COMM 3/23/20 3 VP - Corp Comm [:;"Y)j) 1 President (../ 

2 CTO L4[ . 

PURPOSE: 

This is to inform the Long Island Committee of the MT A Long Island Rail Road ' s plan to adjust 
schedules for Concrete Tie Replacement in Ronkonkoma Station, State of Good Repair on the Atlantic 
Branch, and for Surfacing on the Montauk Branch. 

TRACK WORK PROGRAMS 
Construction Activities (Short-term trackwork items requiring a special program) 

• Ronkonkoma Branch - Ronkonkoma Station Concrete Tie - On the weekends of March 
28-29, and April 4-5 , new concrete ties will be installed at Ronkonkoma Station. 

o Temporary Service Adjustments: Buses will replace all train service between 
Brentwood and Greenport. Customers should expect additional travel time, and earlier 
westbound departures to allow connections with train service. 

• Atlantic Branch - Jamaica to Valley State of Good Repair Work - On the weekends of 
April 18-19, April 25-26, May 2-3, and May 16-17, State of Good Repair Work will be 
performed between Jamaica and Valley Stream on the Atlantic Branch. 

o Temporary Service Adjustments: Buses will replace all train service at Locust Manor, 
Laurelton and Rosedale to/from Valley Stream where train service will resume. West 
Hempstead Branch service will also be replaced by buses between Valley Stream and 
West Hempstead. Additionally , schedule adjustments will be required on the Far 
Rockaway, Long Beach and Babylon Branches, with connecting Montauk Branch service 
adjusted accordingly. 

1,,.--

~ 
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 Montauk Branch – Speonk-Montauk – North Main & Accabonac Bridge Surfacing and 
State of Good Repair Work (Weekdays) – On the week of April 6-10, single main track will 
be out of service middays between Speonk and Montauk for Track Surfacing on the North 
Main & Accobonac Bridge, and for State of Good Repair Work to be performed.  

o Temporary Service Adjustments:  With the single main track out of service middays 
between Speonk and Montauk, two eastbound and two westbound midday trains will be 
replaced with bus service.  Additionally, one eastbound and one westbound South Fork 
Commuter Connection train will be replaced with buses. 

 
 

 Montauk Branch – Hampton Bays-Montauk – North Main & Accabonac Bridge 
Surfacing (Weekdays) – On the week of April 13-17, single main track will be out of service 
middays between Hampton Bays and Montauk for Track Surfacing on the North Main & 
Accobonac Bridge.  

o Temporary Service Adjustments:  With the single main track out of service middays 
between Hampton Bays and Montauk, two eastbound and two westbound midday trains 
will be replaced with bus service.  Additionally, one eastbound South Fork Commuter 
Connection train will be replaced with buses, and one westbound train will originate in 
Hampton Bays rather than Montauk.  

  
 Montauk Branch – Babylon-Sayville – Track Surfacing (Weekdays) – On middays 

beginning April 20th through May 15th, one of the two main tracks will be out of service 
between Babylon and Sayville for Track Surfacing.  

o Temporary Service Adjustments:  With one of the two main tracks out of service 
middays, three eastbound and three westbound midday trains will be replaced with bus 
service, and remaining trains will operate on adjusted schedules to preserve service 
patterns.   

As part of our communication campaign for these service changes, public timetables will be issued, and 
additional information will be shared via our website, e-mail alerts, and social media messaging. Stay 
connected. Find real-time LIRR service status information on www.mta.info, by signing up for E-Alerts at 
www.MyMTAAlerts.com, or call the LIRR’s Customer Service Center at 511 or 718-217-LIRR (718-217-
5477). 
 
IMPACT ON FUNDING 
Funding for these projects is contained in the Long Island Rail Road Operating and Capital budgets.  
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2019 ANNUAL RIDERSHIP REPORT 
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2019 ANNUAL RIDERSHIP REPORT  

LONG ISLAND RAIL ROAD 

EXECUTIVE SUMMARY 

 

 

 

2019 Ridership Summary 

• In 2019, the LIRR experienced its highest ridership since the post-war high of 91.8 million passengers in 1949 

• 2019 Non-Commutation ridership reached a record high of 40.5 million passengers.  Non-Commutation ridership 

increased 4.1%, reflecting a growing trend of discretionary trips and gains resulting from the introduction of the 

Atlantic Ticket. 

o Total Weekend ridership increased 0.7%.  Saturday ridership increased 0.5% and Sunday ridership 

increased 0.9%.  Off-peak weekday travel increased 2.1% compared to last year. 

• 2019 Commutation ridership reached 50.6 million passengers decreasing 0.5% from last year.  Commutation 

ridership was potentially affected by the March 2019 fare increase (average 4% increase) and weaker 

employment in the Financial Activities sector where many LIRR commuters are employed.    

o Reverse Commute ridership increased 1.4% in the AM period and 0.4% in the PM Peak Period compared 

to 2018 

 

 
 

 

The Long Island Rail Road (LIRR) remains the busiest commuter railroad in North America, experiencing a 

new modern record in ridership with 91.1 million passengers in 2019.  Total ridership increased 1.5%, 

compared to 2018’s 89.8 million passengers.  Positive local economic conditions, service improvements, 

and continuous growth in non-commutation travel, including discretionary trips to entertainment/sports 

venues and local attractions contributed to these ridership numbers.  
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Major Factors and Initiatives Affecting Ridership  

1. REGIONAL ECONOMY 

• NYC Non-Agricultural employment increased 1.9% during CY 2019 vs. 2018 

• Education and Health employment increased 4.6%    

• Mining, Logging & Construction employment increased 0.1% 

• Business and Professional Services employment increased 2.4% 

• Leisure and Hospitality employment increased 0.7%  

• Financial Activities employment decreased 0.6%   

    

2. SERVICE ENHANCEMENTS 

 • During 2019, the LIRR implemented several service enhancements, while the benefits of the LIRR Forward 

plan continued to improve customer experience & satisfaction:  

• The LIRR made several individual train service changes based on the recommendation of customers. 

Working with the South Fork communities, the LIRR launched a pilot program called the South Fork 

Commuter Connection (SFCC), which provides additional “shuttle” service on the South Fork of Long 

Island that meets with buses (provided by the local municipalities). 

• New M9 rail cars entered passenger service in September 2019. The new cars incorporate and improve 

upon the most successful and popular features of the MTA’s recent electric car fleets. 

• All LIRR train fleets exceeded their Mean Distance Between Failure (MDBF) targets, and overall MDBF 

reported higher performance in 2019 compared to the previous year. 

• In 2019, 14 stations (including Baldwin, Bayside Bellmore, Brentwood, Deer Park, East Hampton, 

Farmingdale, Great Neck, Merrick, Northport, Port Jefferson, Stewart Manor, Syosset and Valley Stream) 

received enhancements and upgrades, including new LED lighting, USB charging ports, free public Wi-Fi, 

new digital screens (with train and customer information). 

• Replacing low-hanging bridges improves the safety and reliability for both vehicles and LIRR passengers. 

Seven bridges were replaced and/or rehabilitated including Cherry Lane, Springfield Boulevard, Tyson 

Avenue, Nassau Boulevard, Accabonac Road, North Main Street and Flushing Main Street. 

• Several other accomplishments achieved in 2019 include: rebuilding 13 priority switches (including the 

Nassau Switch, which is one of the most highly trafficked LIRR switches); installed 3,329 new threshold 

plates on M7 electric cars to reduce service delays due to door misalignments; repairing approximately 

1,700 rail joints; installing 14 third-rail heaters; doubling the number of wheel truing machines, etc.  

 

3. ON-TIME PERFORMANCE  

• The LIRR’s OTP was 92.4%, an increase of 2.0% from the 2018 OTP rate of 90.4%. Service reliability gains 

encompassed all travel periods (AM, PM and Off-Peak), and almost all LIRR branches. Moreover, turnaround 

was achieved while running more trains (+1.2%); carrying more riders (+1.3 million passengers); and 

undertaking the largest system expansion in more than a century, along with extensive state-of-good-repair 

work.  
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4. RIDERSHIP GROWTH OF LEISURE TRAVEL AND OTHER BUSINESS SEGMENTS 

• The 2019 PGA Championship at Bethpage State Park was completed successfully with 100,000 customers 

using the LIRR 

• The 2019 Belmont Park service continued, bringing 35,000 LIRR to the park during the whole season, 
including the Stakes Day.  

• In 2019, the LIRR continued its popular Summer Saturdays and Autumn Weekends, LIRR’s special customer 
appreciation programs 

• The LIRR expanded the MY LIRR LOYALTY Program with over 100 participating merchants, offering special 

“flash sale” offers to monthly customers     

• The “Atlantic Ticket” continued its successful debut.  There were 1.7 million customers in 2019.  

• Continue the fourth year of successful growth for the LIRR Holiday Express train service on two branches 

(from Ronkonkoma and Babylon to Penn Station) with on-board entertainment and giveaways 

• Sales & Promotions programs (deals, getaways and group travel) contributed to LIRR’s 2019 total Non-

Commutation business of $388 million (+6.2%).  Fostered new opportunities for LIRR Getaways and Group 

Sales in 2019, generating $2.2 million Leisure Travel business and 309,000 leisure ridership.   

• The South Fork Commuter Connection (SFCC) program was introduced by offering a special rail & bus 

combination to provide better access to businesses in the South Fork region of Long Island with 47,000 

customer taking advantage of the new service. 

• Spearheaded the 7th Annual “Long Island Car Free Day” encouraging Long Islanders to give up their cars and 

try mass transit, carpooling, walking, and bicycling  

• Implemented a unique three-way partnership with “Discover LI” and “NYC & Co” to position the LIRR as the 

connecting mode between NYC and LI, attracting leisure travelers to the region.  Targeted the tourism 

segment working with travel agents and leisure organizations. 

• Completed two Sponsorship programs and initiated discussions with multiple prospective companies for 

new “adopt-a-station” sponsorships 

• Reached agreement with Molloy College to introduce the first-ever discount program subsidized by a 

college, offering a sustainable value-added incentive to students commuting via the LIRR  
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Long-Term Ridership Trends 

Ridership Trends 

• Over the past 30 years, system-wide ridership has grown by 21% 

• Non-Commutation ridership has climbed, recording a 75% increase over the 30-year span, while Commutation 

ridership has shown a small decrease (-3%)  
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Ridership Trends by Market  

• Over the past 10 years, significant growth has occurred in the Non-Commutation market, which grew 19% 

• Commutation ridership to western terminals has increased by 8% since 2009  

• Non-Commutation growth increased due to favorable market/economic conditions and aggressive 

marketing programs (i.e., NYC/LI Getaways, etc.) 

• Intermediate ridership outside of western terminals has decreased by 4% over the past 10 years 

 

 

 

 

 

 

Notes           

Intermediate: passengers traveling outside of the Western Terminals (Penn Station, Atlantic Terminal, and Hunters Point/LIC)   

Non-Comm. to/from the Western Terminals: passengers traveling to/from Western Terminals with ticket types other than Weekly & Monthly tickets 

Comm. to/from Western Terminals: passengers traveling to/from Western Terminals with Weekly & Monthly tickets    
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2019 vs. 2018 Branch Comparisons 

• Total LIRR ridership went up 1.5% with most LIRR Branches experiencing ridership gains in 2019.  The Greenport 

Branch showed the highest percent increase of 17.8%, followed by the City Zone with a 5.9% increase.  Montauk 

Branch showed the largest percent decrease of 2.6%, while the Port Jefferson/Huntington Branch declined 1.5% 

- both Branches were impacted by trackwork programs.  The Port Jefferson/Huntington Branch continued to 

maintain the highest 2019 ridership (18.8 million customers), followed by the Babylon Branch with 18.4 million 

customers.  

 

RIDERSHIP BY BRANCH (in millions) *                   

 

2019 2018 % CHANGE

Babylon Branch 18,385,072     18,306,986     0.4%

City Zone Branch 7,663,873        7,239,713        5.9%

Far Rockaway Branch 6,631,871        6,402,692        3.6%

Greenport Branch 88,135             74,819             17.8%

Hempstead Branch 4,519,573        4,329,862        4.4%

Long Beach Branch 4,916,649        4,849,085        1.4%

Montauk Branch 2,360,848        2,424,499        -2.6%

Oyster Bay Branch 1,914,082        1,929,262        -0.8%

Port Jefferson Branch** 18,819,640     19,114,377     -1.5%

Port Washington Branch 14,526,328     14,242,594     2.0%

Ronkonkoma Branch 10,158,848     9,766,249        4.0%

West Hempstead Branch 1,120,218        1,092,420        2.5%

Total 91,105,137     89,772,559     1.5%

* Ridership data is based on ticket sales.

** Port Jefferson branch includes ridership from Huntington branch

RIDERSHIP BY BRANCH

Branch

ANNUAL RIDERSHIP*

Increase Decrease No Change
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2020 Outlook 

• Throughout the remainder of 2020 (and for the next few years), the LIRR will continue several large-scale 

projects (i.e. Main Line Expansion), resulting in a more modern system well-suited to meet future transportation 

needs.  In the short term, these system upgrades require service changes to allow for construction primarily 

during the off-peak period, but in some cases even during the peak period. 

• The LIRR will be monitoring the impact of the COVID-19 virus outbreak on ridership. 

• The South Fork Commuter Connection (SFCC) program will continue, offering a special rail & bus service 

combination (eliminating the $1 bus voucher). 

• A new program called “NYC Outer Borough Rail Discount Pilot” will be introduced in 2020, offering fare 

discounts to customers travelling within the City Zone. 

• Continue introducing attractive NYC & LI value-added packages and capitalize on cross marketing opportunities 

with regional partners and venues to increase non-commutation ridership and grow leisure travel between New 

York City and Long Island. 

• Continue promotional partnerships with local sports venues to grow off-peak ridership. 

• Ridership growth is expected to continue with several opportunities to serve all local airports, building 

incremental ridership growth of travel through the LIRR. 

• New sponsorship and revenue initiatives will be undertaken to raise additional funds. 

• Continue the successful three-way partnership with “Discover LI” and “NYC & Co” to position the LIRR as the 

connecting mode between NYC and LI, attracting leisure travelers to the region.   

 

 

2019 LIRR Annual Ridership Report Appendix 

Additional ridership statistics are provided in an online appendix. Listed as an exhibit within the March 2020 Metro-

North and Long Island Rail Road Committee materials, the appendix is available at: 

http://web.mta.info/mta/news/books 
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Subject   Request for Authorization to Aw ard Various 

Procurements 
 Date 

 
Department Procurement and Material Management 

 
 Vendor Name 

Various 
Department Head Name 

Anthony Gardner, Sr Director 
 Contract Number 

Various 
Department Head Signature  

 
 Contract Manager Name 

Various 
Project Manager Name 

 
 Table of Contents Ref # 

Board Action  Internal Approvals 

Order To Date Approval Info Other   Approval  Approval 

1 MNR 
Comm. Mtg. 

3-23-20 X    X President  X Executive Director 
Management & 
Budget 

2 MTA Board 
Mtg. 

3-25-20 X    X Executive Vice 
President 

X V.P. Capital 
Programs 

       X Sr. V.P. Operations   

       X V.P. & General 
Counsel 

  

Internal Approvals (cont.) 

Order Approval Order Approval Order Approval Order Approval 

        
 

PURPOSE: 
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, and to 
inform the MTA Metro-North Railroad Committee of these procurement actions. 
 
 
DISCUSSION: 
MNR proposes to award non-competitive procurements in the following categories: 
   
 
 
Schedules Requiring Two-Thirds Vote (or more, where noted) 

# of Actions 
 

NONE 

$ Amount 

    
                     

 
 

    
Schedules Requiring Majority Vote                                                                                    NONE 
    
    
    
    
    
    
    
    

   
   

SUB TOTAL:   
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MNR proposes to award competitive procurements in the following categories: 
 

 
 
 
Schedules Requiring Two-Thirds Vote (or more, where noted)                                           

   # of Actions 
 
 

NONE 

$ Amount 

    
    
Schedules Requiring Majority Vote 
    
Schedule H: Modifications to Personal/Miscellaneous Service Contracts 

• Clearway Industries, LLC       $2,000,000 
1 $2,000,000 

   
SUB TOTAL: 1 $2,000,000 

 
 
MNR presents the following procurement actions for Ratification: 
 
Schedules Requiring Two-Thirds Vote (or more, where noted                                           NONE 
 
Schedules Requiring Majority Vote                                                                                     NONE 
 
 

SUB TOTAL:   

TOTAL: 1 $2,000,000 
 
The contractors noted above and on the following Staff Summary Sheets have been found in all respects 
responsive and responsible, and are in compliance with State laws and regulations concerning procurements.  
 
BUDGET IMPACT: The purchases/contracts will result in obligating MNR operating and capital funds in the 
amount listed.  Funds are available in the current MNR operating/capital budgets for this purpose. 
 
RECOMMENDATION: That the purchases/contracts be approved as proposed.  (Items are included in the 
resolution of approval at the beginning of the Procurement Section.)  
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METROPOLITAN TRANSPORTATION AUTHORITY 

 
 
 WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public 
Authorities law and the All Agency Procurement Guidelines, the Board authorizes the award of 
certain non-competitive purchase and public work contracts, and the solicitation and award of 
request for proposals in regard to purchase and public work contracts; and 
 
 WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneous procurement contracts, and certain 
change orders to procurement, public work, and miscellaneous procurement contracts; and 
 
 WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the 
All Agency Guidelines for Procurement of Services, the Board authorizes the award of certain 
service contracts and certain change orders to service contracts. 
 
 NOW, the Board resolves as follows: 
 
 1.  As to each purchase and public work contract set forth in the annexed Schedule 
A, the Board declares competitive bidding to be impractical or inappropriate for the reasons 
specified therein and authorizes the execution of each such contract. 
 
 2.  As to each request for proposals (for purchase and public work contracts) set forth 
in Schedule B for which it is deemed in the public interest to obtain authorization to solicit competitive 
proposals through a publicly advertised RFP for the reasons specified therein the Board declares it 
to be impractical or inappropriate to utilize a procurement process inviting sealed bids with award 
to the lowest responsive/responsible bidder. 
 
 3.  As to each request for proposals (for purchase and public work contracts) set forth 
in Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 
 
 4.  The Board ratifies each action taken set forth in Schedule D for which ratification 
is requested. 
 
 5.  The Board authorizes the execution of each of the following for which Board 
authorization is required:  i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth 
in Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in 
Schedule H; v) the contract modifications to purchase and public work contracts set forth in 
Schedule I; and vi) the modifications to miscellaneous procurement contracts set forth in Schedule 
J. 
 
 6.  The Board ratifies each action taken set forth in Schedule K for which ratification 
is requested. 
 

 
 
 
 
 
 
 
 

Master Page # 185 of 289 - Joint Metro-North and Long Island Committees Meeting 3/25/2020
________________________________________________________________________________



5 of 2 

 
 
 

MARCH 2020 
 

METRO-NORTH RAILROAD 
 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
 
 

 
Schedules Requiring Majority Vote: 
 
 

 

H.  Modifications to Personal/Miscellaneous Service Contracts 

(Approvals/Staff Summaries required for substantial change orders and change orders that 
cause the original contract to equal or exceed monetary or durational threshold required for 
Board approval) 

 
1.      Clearway Industries, LLC            $2,000,000 (not-to-exceed)             Staff Summary 
Attached 
          Brush and Tree Cutting and Removal Services for Harlem and Hudson Lines 

Approval is requested for a contract modification in the not-to-exceed amount of 
$2,000,000 to the existing miscellaneous service contract with the firm Clearway 
Industries, LLC (Clearway). This contract modification is for on-going scheduled brush 
and tree cutting including debris removal services for Metro-North’s Harlem and Hudson 
Lines as well as emergency services to remove tree and brush that are deemed 
dangerous, damaged or has fallen throughout Metro-North’s entire territory. 

 
The original 24-month contract was competitively solicited and awarded to Clearway 
Industries, LLC in September 2018 in the amount of $1,658,893. In 2019, there were a 
number of unforeseen adverse weather conditions causing multiple fallen trees, which 
resulted in unexpected suspended train service due to loss of wayside power and/or 
signal communications; therefore, repair and emergency as-needed cutting and removal 
of tree services was required throughout Metro-North’s territory. As a result, there is an 
on-going effort to aggressively continue this work to mitigate potential hazards for 
maintenance workers along the wayside as well as disruption of serv ice due to 
unexpected falling trees.   
 
Based on the current contractual rates which has not changed, the additional funding 
requested will be required for continuation of these services for the remaining contract 
term through August 2020.  
 
Metro-North completed a responsibility review of Clearway Industries, LLC. as defined 
in the All Agency Responsibility Guidelines in connection with this award 
recommendation, which yielded no significant adverse information (SAI).  
 
This total not-to-exceed amount of $2,000,000 is to be funded by the MNR Operating 
Budget. 
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Schedule H:  Modifications to Personal Service and  

Miscellaneous Service Contracts

 

 
 
Discussion:   
 
 
Approval is requested for a contract modification in the not-to-exceed amount of $2,000,000 to the existing 
miscellaneous service contract with the firm Clearway Industries, LLC (Clearway). This contract modification is 
for on-going scheduled brush and tree cutting including debris removal services for Metro-Nort  Harlem and 
Hudson Lines as well as emergency services to remove tree and brush that are deemed dangerous, damaged or 
has fallen throughout Metro- entire territory. 
 
The original 24-month contract was competitively solicited and awarded to Clearway Industries, LLC in September 
2018 in the amount of $1,658,893. In 2019, there were a number of unforeseen adverse weather conditions 
causing multiple fallen trees, which resulted in unexpected suspended train service due to loss of wayside power 
and/or signal communications; therefore, repair and emergency as-needed cutting and removal of tree services 
was required throughout Metro-  As a result, there is an on-going effort to aggressively continue 
this work to mitigate potential hazards for maintenance workers along the wayside as well as disruption of service 
due to unexpected falling trees.   
 
Based on the current contractual rates which has not changed, the additional funding requested will be required 
for continuation of these services for the remaining contract term through August 2020.  
 
Metro-North completed a responsibility review of Clearway Industries, LLC. as defined in the All Agency 
Responsibility Guidelines in connection with this award recommendation, which yielded no significant adverse 
information (SAI). 
 
This total not-to-exceed amount of $2,000,000 is to be funded by the MNR Operating Budget.  
 
 

Item Number: H   
Vendor Name (& Location) Contract Number AWO/Modification # 
Clearw ay Industries, LLC  
Pine Island, New  York 
 

 100000000080346             6 

Description     
Brush and Tree Cutting and Removal Services for Harlem and 
Hudson Lines 

 Original Amount: $1,658,893 

Contract Term (including Options, if any)   Prior Modifications: $2,113,508 
24 Months  Prior Budgetary Increases: $0.00

Option(s) included in Total Amount?  Yes      No  Current Amount: $3,772,400 

Procurement 
Type   

 Competitive   Non-competitive  

This Request:
$2,000,000 (not-to-
exceed)Solicitation Type   RFP      Bid     Other:  

Funding Source   

 Operating Capital     Federal   Other:  
% of This Request to Current 
Amount:   53% 

Requesting Dept./Div. & Dept./Div. Head Name:    % of Modifications (including This 
Request) to Original Amount:

250% Procurement & Material Management, Anthony Gardner, Sr. Director  
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Operations Report
John Kesich
Senior Vice President, Operations

M7 EMU M8 EMU

Comet 5 Cab Car
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February 2020 Highlights:  Operations Report 

February service delivery operated above goal at 97.2% overall with 96.7% in peak periods. 
All service periods operated above goal and YTD we operated 1.2% better than in 2019. 

Hudson Line – 98.2% with 98.1% in peak 
99.2% of trains arrived within 10” of schedule with 1 (0.02%) cancelled or terminated 

Harlem Line – 96.7% with 95.1% in peak 
98.7% of trains arrived within 10” of schedule with 1 (0.02%) cancelled or terminated 

New Haven Line – 97.1% with 97.2% in peak 
98.7% of trains arrived within 10” of schedule with 25 (0.32%) cancelled or terminated 

In February 1.6% of trains arrived 6-10” late with 27 (0.15%) cancelled or terminated. 
Overall, 98.8% of trains arrived within 10” of schedule. 

Train delay minutes are reduced by 17% from last year. 

Consist Compliance: 99.7% overall with 99.5% during Peak. 

We continue to have additional M8 cars out of service due to on-going warranty modifications. 

Due to significant ridership increases on the New Haven we have the minimum number cars to 
support the daily requirement. The additional 66 new M8 cars will start to be available for service 
Summer 2020 with delivery completion early 2021. 

West of Hudson Service operated above goal at 96.5%. 
Port Jervis Line performance improved 4.3% from January 

Pascack Valley – 97.2% YTD: 96.8% 

Port Jervis – 95.6%  YTD: 93.4% 

Cancelled Trains 

2 (0.1%) PVL: 1, PJL: 1 

2 – NJT Equipment Failures 

Equipment Performance 
Fleet Availability was good during February. 

Fleet MDBF in January operated 23% above goal at 208,810 against the goal of 170,000. 

Our 31 Genesis locomotives are at the end of their useful life and we are proceeding with a RFP for 
their replacement. 
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February 2020For the Month of
OPERATING REPORT

Performance Summary

2020 Data 2019 Data

Annual
Goal February FebruaryFebruary February

YTD thru YTD thru

OverallSystem 96.1%96.3%97.3%97.2%93.0%On Time Performance
AM Peak 92.6%94.8%96.2%96.3%93.0%(Trains that arrive at

AM Reverse Peak 95.7%97.2%97.5%96.6%93.0%their final destination
PM Peak 97.3%97.1%97.7%97.3%93.0%within 5 minutes 59 seconds

Total Peak 95.0%96.1%97.0%96.7%93.0%of scheduled arrival time)
Off Peak Weekday 95.9%95.4%96.7%96.4%93.0%

Weekend 98.3%98.3%99.0%99.2%93.0%
OverallHudson Line 96.3%97.1%97.9%98.2%93.0%

AM Peak 91.3%95.7%95.8%97.2%93.0%
AM Reverse Peak 93.9%97.1%98.0%98.1%93.0%

PM Peak 98.6%99.1%98.6%99.2%93.0%
Total Peak 94.7%97.3%97.2%98.1%93.0%

Off Peak Weekday 96.1%95.6%97.5%97.3%93.0%
Weekend 99.2%99.1%99.4%99.5%93.0%

OverallHarlem Line 97.2%97.5%97.2%96.7%93.0%
AM Peak 93.5%95.7%96.1%94.8%93.0%

AM Reverse Peak 96.2%97.5%96.1%94.2%93.0%
PM Peak 97.8%97.2%96.9%95.8%93.0%

Total Peak 95.7%96.6%96.4%95.1%93.0%
Off Peak Weekday 97.7%97.9%96.8%96.7%93.0%

Weekend 98.7%98.5%99.5%99.2%93.0%
OverallNew Haven 95.2%95.0%97.1%97.1%93.0%

AM Peak 92.6%93.4%96.4%96.8%93.0%Line
AM Reverse Peak 96.2%97.0%98.4%97.8%93.0%

PM Peak 96.0%95.7%97.8%97.3%93.0%
Total Peak 94.5%94.9%97.3%97.2%93.0%

Off Peak Weekday 94.5%93.5%96.1%95.7%93.0%
Weekend 97.6%97.8%98.3%99.1%93.0%

36,97617,56837,407Operating Statistics 18,019Trains Scheduled

11.711.112.312.5Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

23887210109Trains Over 15 min. Late
excluding trains cancelled or terminated

2,300

1342114Trains Canceled 230
47293213Trains Terminated 230

99.8%99.8%99.9%99.9%Percent of Scheduled Trips Completed 99.8%

OverallSystem 98.9%99.2%99.6%99.7%99.0%Consist Compliance
AM Peak 96.7%98.0%98.8%99.0%98.0%(Percent of trains where the

AM Reverse Peak 100.0%100.0%99.9%100.0%99.5%number of seats provided
PM Peak 97.6%98.2%99.7%99.8%98.0%was greater than or equal

Total Peak 97.5%98.4%99.3%99.5%98.0%to the required number of
Off Peak Weekday 99.6%99.7%99.8%99.8%99.5%seats per loading standards)

Weekend 99.5%99.6%99.9%99.9%99.5%
AM PeakHudson Line 99.9%100.0%99.6%99.6%99.0%
PM Peak 99.7%99.7%100.0%100.0%99.0%
AM PeakHarlem Line 98.4%98.3%99.4%99.2%98.0%
PM Peak 98.5%97.8%99.6%99.6%98.0%
AM PeakNew Haven 93.0%96.5%97.6%98.4%97.0%
PM Peak 95.2%97.7%99.6%99.9%97.0%Line
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February 2020For the Month thru
OPERATING REPORT

SYSTEM Category of Delay

YTD thru YTD thru
% Total January February February February February

2020 Data 2019 Data

2019
2020YTD

Vs

Delay Minutes /

Delay Threshold

Engineering (Scheduled) 57 26 82 169 2552.4% -172

Engineering (Unscheduled) 264 384 648 228 63736.2% 12

Maintenance of Equipment 389 180 570 301 66317.0% -93

Transportation 50 45 95 46 984.2% -3

Capital Projects 20 14 33 56 1691.3% -136

Weather and Environmental 57 114 171 72 17510.7% -4

Police 184 93 278 79 2958.8% -17

Customers 44 36 80 33 1123.4% -32

Other 98 167 265 153 28515.7% -20

3rd Party Operations 1 3 4 0 10.2% 2

1,0611,163 2,224 1,137 2,688 -464100.0%TOTAL

HUDSON LINE YTD thru YTD thru
% Total January February February February February 2019

2020YTD
Vs

Engineering (Scheduled) 5 4 9 35 502.3% -41

Engineering (Unscheduled) 47 31 78 26 10317.6% -25

Maintenance of Equipment 74 44 118 66 16625.0% -48

Transportation 11 4 16 4 162.3% 0

Capital Projects 13 4 17 7 752.3% -58

Weather and Environmental 18 16 35 20 549.1% -19

Police 23 16 39 12 639.1% -24

Customers 14 11 26 11 296.3% -3

Other 1 46 48 11 7026.1% -22

3rd Party Operations 0 0 0 0 00.0% 0

176206 386 192 626 -240100.0%TOTAL

HARLEM LINE YTD thru YTD thru
% Total January February February February February 2019

2020YTD
Vs

Engineering (Scheduled) 18 6 24 3 141.6% 10

Engineering (Unscheduled) 70 184 255 81 19350.1% 62

Maintenance of Equipment 60 30 90 94 1618.2% -71

Transportation 19 24 43 9 216.5% 22

Capital Projects 1 5 6 4 351.4% -29

Weather and Environmental 1 24 25 30 866.5% -61

Police 61 28 89 21 757.6% 14

Customers 16 10 26 4 272.7% -1

Other 2 56 58 34 4315.3% 15

3rd Party Operations 0 0 0 0 00.0% 0

367248 616 280 655 -39100.0%TOTAL

NEW HAVEN LINE YTD thru YTD thru
% Total January February February February February 2019

2020YTD
Vs

Engineering (Scheduled) 29 16 44 130 1903.6% -146

Engineering (Unscheduled) 138 165 303 121 33737.0% -34

Maintenance of Equipment 147 56 202 130 26412.6% -62

Transportation 7 14 21 34 603.1% -39

Capital Projects 5 5 10 45 591.1% -49

Weather and Environmental 38 73 111 22 3616.4% 75

Police 92 45 137 46 15710.1% -20

Customers 12 14 26 17 543.1% -28

Other 53 58 111 108 17113.0% -60

3rd Party Operations 0 0 0 0 00.0% 0

446521 965 653 1,328 -363100.0%TOTAL
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OPERATING REPORT
For The Month of February 2020

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) or TERMINATED (T) TRAINS

Date

TOTAL
Late Cxld Term

AM Peak

DESCRIPTION OF EVENT

Off Peak

Number of Late Trains

AM Reverse PM Peak

L C T L C T L C T L C TDay

Weekend

L C T

Tue 0010000000003007Delayed for a disorderly passenger on 
Train 1508 on Track 3 at Harlem-125th 
Street Station.

02/04 000

Wed 0014005000003006NHL Delays account the 53 Switch at CP 
235 is out of correspondence.

02/05 000

Fri 1111017104000000Crossing gate arm at Cross Street 
Crossing (MP 1.7) is broken on Danbury 
Branch, Stop & Warn is in effect.

02/07 000

Fri 791181610000000A large tree down on New Canaan 
Branch at Cat 183.

02/07 000

Sat 0017000000000000Residual delays from NC Tree on 2/07.02/08 0017

Mon 00120000000020010Train 916 departed late account late 
Engineer resulting in congestion.

02/10 000

Fri 00240000000030021A dog on the track area on Track 4 at 
Williams Bridge Station.

02/14 000

Wed 00340034000000000Scheduled opening of Harlem River Lift 
Bridge.

02/19 000

Thu 0010200610041000000The 31 Switch at CP 109 failed due to 
broken moveable frog.

02/20 000

Fri 003900200000160021Broken rail on Track 2 at MP 19.6, just 
North of CP 119.

02/21 000

65 0 0 27 0 0 45 1 7 110 9 1 8264 10TOTAL FOR MONTH

282

17 0 0
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Jan YTD 12 month Jan YTD
Equip- Total MDBF Jan Primary No. of MDBF thru MDBF Jan No. of MDBF thru
ment Fleet Goal MDBF Failure Primary Jan Rolling Avg MDBF Primary Jan
Type Size (miles) (miles) Goal Failures (miles) (miles) (miles) Failures (miles)

Mean
Distance M8 405 285,000 264,021 9 10 264,021 367,897 257,430 10 257,430
Between M3 138 80,000 109,684 4 3 109,684 83,278 319,297 1 319,297
Failures M7 334 335,000 500,435 6 4 500,435 392,105 219,026 9 219,026

Coach 207 205,000 184,201 8 8 184,201 284,271 184,008 8 184,008
P-32 31 21,000 48,519 9 4 48,519 38,797 38,409 5 38,409
BL-20 12 13,000 14,412 4 3 14,412 31,507 19,301 2 19,301
Fleet 1127 170,000 208,810 40 32 208,810 241,740 187,644 35 187,644

285,000 264,021 9 10 264,021 367,897 257,430 10 257,430
232,000 332,971 10 7 332,971 256,452 229,053 10 229,053
85,000 114,062 21 15 114,062 148,824 113,514 15 113,514

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenue service
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service.

Diesel/Coach

2020 Data 2019 Data

M3/7
M8

0

100000

200000

300000

400000

500000

600000

ALL FLEETS
Mean Distance Between Failures

2015 ‐ 2020

MDBF Monthly MDBF Target 12 Month MDBF
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February 2020For the Month of
OPERATING REPORT

Performance Summary

2020 Data 2019 Data

Annual
Goal February FebruaryFebruary February

YTD thru YTD thru
West of Hudson

Overall 90.4%90.6%95.3%96.5%93.0%On Time Performance West of

*Consist Compliance Reporting for West of Hudson PM Peak trains is currently unavailable.

PM Peak 87.3%87.4%94.2%95.5%93.0%their final destination
Total Peak 88.3%90.3%94.2%95.1%93.0%within 5 minutes 59 seconds

Off Peak Weekday 89.6%87.5%95.3%96.5%93.0%of scheduled arrival time)
Weekend 94.9%97.1%96.8%98.2%93.0%

OverallPascack Line 93.7%95.4%96.8%97.2%93.0%
AM Peak 93.2%96.2%95.7%96.2%93.0%Valley Line
PM Peak 92.5%95.5%95.4%94.7%93.0%

Total Peak 92.9%95.9%95.5%95.5%93.0%
Off Peak Weekday 93.8%93.7%96.5%97.6%93.0%

Weekend 94.6%97.7%98.6%98.4%93.0%

AM Peak 89.2%93.1%94.2%94.7%93.0%(Trains that arrive at Hudson Total

OverallPort Jervis 85.9%84.3%93.4%95.6%93.0%
AM Peak 84.6%89.5%92.5%93.0%93.0%Line
PM Peak 81.3%78.1%92.9%96.5%93.0%

Total Peak 82.9%83.8%92.7%94.7%93.0%
Off Peak Weekday 84.0%79.3%93.7%95.1%93.0%

Weekend 95.3%96.1%93.8%97.9%93.0%

3,1791,5083,219Operating Statistics 1,546Trains Scheduled

26.533.122.320.3Avg. Delay per Late Train (min)
excluding trains cancelled or terminated

138607024Trains Over 15 min. Late
excluding trains cancelled or terminated

300

106102Trains Canceled 60

116188Trains Terminated 60

99.3%99.2%99.1%99.4%Percent of Scheduled Trips Completed 99.4%

System - AM 98.3%97.3%99.6%99.9%99.0%Consist Compliance*
(Percent of trains where the

Pascack Valley - AM 97.7%96.5%99.8%100.0%99.0%number of coaches provided met

Port Jervis - AM 98.8%98.1%99.3%99.9%99.0%the scheduled requirement)
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OPERATING REPORT
For The Month of February 2020

WEST OF HUDSON

EVENTS RESULTING IN 5 or MORE LATE (L), CANCELED (C) or TERMINATED (T) TRAINS

Date

TOTALWeekend

Late Cxld Term

AM Peak

DESCRIPTION OF EVENT

Off Peak

Number of Late Trains

PM Peak

L C T L C T L C T L C TDay

Fri 113000112001000PJL: TRAIN 47 WAS TERMINATED AT 
SALISBURY MILLS - CORNWALL ACCOUNT 
UNABLE TO ACCELERATE / MAINTAIN TRACK 
SPEED .

02/07

Tue 104000101003000PJL: TRAIN 64 WAS TERMINATED AT 
PLAUDERVILLE ACCOUNT TRESPASSER 
STRIKE.

02/11

Wed 005000001000004PJL: MNR CAB SIGNAL FAILURE; NOT ABLE 
TO ESTABLISH TRAFFIC.

02/19

Tue 203000200003000PVL: SERVICE IMPACTED ACCOUNT 
TRESPASSER INCIDENT WEST OF LINCOLN 
BLVD., MP 19.6.

02/25

4 0 0 7 0 0 4 1 4 0 0 0 415 1TOTAL FOR MONTH

20
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FEBRUARY 2020 STANDEE REPORT
East of Hudson FEB YTD FEB YTD

2019 2019 2020 2020

Daily Average Hudson Line Program Standees 0 0 0 0

AM Peak Add'l Standees 0 3 11 11
Total Standees 0 3 12 11

Harlem Line Program Standees 31 16 31 16
Add'l Standees 14 24 15 17

Total Standees 45 39 46 32
New Haven Program Standees 24 12 24 12

 Line Add'l Standees 77 153 34 58
 Total Standees 101 165 58 70

EAST OF HUDSON TOTAL - AM PEAK 146 207 116 113

Daily Average Hudson Line Program Standees 0 0 0 0

PM Peak Add'l Standees 0 0 0 0
Total Standees 0 0 0 0

Harlem Line Program Standees 0 0 0 0
Add'l Standees 14 9 0 1

Total Standees 14 9 0 1
New Haven Program Standees 140 70 140 70

 Line Add'l Standees 81 148 8 9
 Total Standees 221 218 148 79

EAST OF HUDSON TOTAL - PM PEAK 235 227 148 80

West of Hudson FEB YTD FEB YTD
2019 2019 2020 2020

Daily Average Port Jervis Program Standees 0 0 0 0

AM Peak Line Add'l Standees 0 0 0 0
Total Standees 0 0 0 0

Pascack Program Standees 0 0 0 0
Valley Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
WEST OF HUDSON TOTAL - AM PEAK 0 0 0 0

Daily Average Port Jervis Program Standees 0 0 0 0

PM Peak Line Add'l Standees 0 0 0 0
Total Standees 0 0 0 0

Pascack Program Standees 0 0 0 0
Valley Line Add'l Standees 0 0 0 0

Total Standees 0 0 0 0
WEST OF HUDSON TOTAL - PM PEAK 0 0 0 0

* Consist compliance and Standee Reporting for the West of Hudson Peak trains is currently unavailable .

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point.  
For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th St..  However, for certain New Haven Line 
trains, this maximum load point is east of Stamford.

"Program Standees" is the average number of customers in excess of programmed seating capacity.
"Additional Standees" reflect the impact of reduced train car consists reported as consist compliance less than 100%.

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  
Holidays and Special Events for which there are special equipment programs are not included.

Operations Planning and Analysis/jc
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February 2020For the Month thru
OPERATING REPORT

ELEVATOR AND ESCALATOR OPERATING REPORT
February 2020FOR MONTH OF

FebruaryElevator Availability

2020

FebruaryYear to Date Year to Date

2019

Grand Central Terminal 98.75% 96.44% 87.50% 87.19%

Harlem 100.00% 98.44% 99.90% 99.95%

Hudson 99.67% 99.54% 99.92% 99.96%

New Haven 100.00% 94.96% 99.69% 99.85%

99.60% 97.34% 96.75% 96.74%Overall Average

PLEASE NOTE: The NE-1 Elevator is Out of Service due to East Side Access construction.  The NE-1 Elevator is excluded from this report.

FebruaryEscalator Availability

2020

FebruaryYear to Date Year to Date

2019

Grand Central Terminal 100.00% 99.81% 75.00% 60.35%

White Plains 100.00% 100.00% 100.00% 100.00%

100.00% 99.91% 87.50% 80.17%Overall Average

PLEASE NOTE: Escalators #3, #4, #5 and #6 (East Side near Market) are all Out of Service for scheduled service upgrade work and is excluded from this report 
through March of 2020.  
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Performance Metrics Report 
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On-Time Performance  
The percentage of trains that arrive at their final destination within 5’59” of schedule.  

 

Short Trains  
The number of AM trains that operate with fewer than the scheduled number of cars. 
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Switch/Signal Delays  
The number of trains that arrive at their final destination later than 5’59” of schedule due to Switch/Signal 

causes. 
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Fare Not Collected Rate  
The percentage of instances an MTA Audit Operative’s fare is not collected. 

 

 

 

Incorrect Fare Collected Rate  
The percentage of instances an incorrect fare is sold to or accepted from an MTA Audit Operative by a 

conductor. 
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Credit Card Chargeback Rate  
The percentage of credit card sales in dollars that are rejected due to fraud. 
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Finance Report
Steven Weiss
Executive Director, Management & Budget

Metro-North Railroad is on track to meet the December 2020 deadline to install Positive Train 
Control (PTC). As of February 6th, PTC covers the Hudson Line from Marble Hill to 
Poughkeepsie, the Harlem Line from Mount Vernon West to Wassaic, and the entire Danbury 
Branch in Connecticut. Between August 2019 and January 2020, 25,410 trains ran in full PTC.
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February 2020 Highlights:  Financial Report

The Metro-North Railroad’s Monthly Financial Report provides year-to-date fiscal information 
comparing actual revenues, expenses and staffing levels to the Adopted Budget (budget) and 
key financial performance indicators.

Summary of Non-Reimbursable Year-to-Date (YTD) February 2020 Financial Results

Ridership and accrual results, versus the budget, are summarized as follows:

Ridership of 13.2 million, which includes East of Hudson ridership of 12.9 million and West 
of Hudson ridership of 0.2 million, was flat vs. budget. Consequently, farebox revenue of 
$117.7 million was $3.6 million higher than budget.
Total revenue of $128.4 million was $3.8 million or 3.1% higher than budget primarily due
to higher average yield per passenger across all East of Hudson Lines.
Total expenses of $214.4 million were $11.7 million or 5.2% favorable vs. budget primarily 
due to the timing of expenses for the BL-20 locomotive overhaul program, rolling stock 
materials and consulting and engineering services.

Financial results for Year-to-Date (YTD) February 2020 are presented in the table 
below and compared to the Adopted Budget.

Steven Weiss
Executive Director, Management & Budget

Adopted
Budget Actual $ Var % Var

Total Revenue $124.6 $128.4 $3.8 3.1%

Total Expenses before Non-Cash Liability Adjs. 226.0 214.4 11.7 5.2%

Operating Surplus/(Deficit) (101.5) (86.0) 15.5 15.3%

Other Non-Cash Liabilities 41.8 38.3 3.4 8.2%

(143.2) (124.3) 18.9 13.2%

Cash Adjustments 34.7 37.3 2.6 7.6%

Net Cash Surplus/(Deficit) ($108.5) ($87.0) $21.5 19.8%

February 2020 Year-to-Date Results
($ in Millions)

Fav/(Unfav) Variance

MTA Metro-North Railroad
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NON-REIMBURSABLE and REIMBURSABLE SUMMARY

February 2020 YTD Net Deficit (Non-Reimbursable and Reimbursable) of $124.3 million was 
$18.9 million or 13.2% favorable vs. the budget.

Major drivers of the February 2020 YTD favorable result of $18.9 million include higher Non-
Reimbursable Revenues of $3.8 million primarily driven by higher farebox revenue. Non-
Reimbursable Expenses were $15.1 million favorable mainly due to lower non-labor spending 
primarily in the professional services, maintenance and other operating contracts and materials 
& supplies categories as well as the timing of non-cash liability adjustments.

February 2020 YTD Reimbursable Expenses of $42.8 million were $7.3 million favorable vs. the 
budget primarily due to the timing of several capital projects including Waterbury Branch Cab 
Signal, Signal Replacement from Greenwich to South Norwalk, and Connecticut Positive Train 
Control which are partially offset by the transfer of Maybrook Trailway costs from Operating 
Capital to Reimbursable Capital.

REVENUE/RIDERSHIP

Farebox Revenue – YTD results were $3.6 million higher vs. the budget primarily due to higher 
average yield per passenger across all East of Hudson lines.

YTD Ridership of 13.2 million was flat vs. the budget and 0.1% favorable vs. YTD 
2019.

Other Operating Revenue – YTD was $0.2 million or 1.8% favorable vs. the budget primarily 
due to higher advertising and parking revenue.
Capital and Other Reimbursements – YTD was $7.3 million or 14.5% unfavorable vs. the 
budget primarily due to scheduling and timing changes noted above. 

TOTAL EXPENSES (Non-Reimbursable and Reimbursable)

Total Expenses – YTD expenses of $257.2 million were $18.9 million or 6.9% favorable vs. the 
budget.

Labor Expenses (including fringes and overhead recoveries) of $184.5 million YTD were $3.2 
million favorable vs. the budget.

Payroll – YTD was $0.5 million unfavorable vs. the budget which primarily reflects the timing 
of retiree payouts partially offset by hiring and attrition savings.
Overtime – YTD was $0.7 million favorable vs. the budget primarily due to fewer weather 
events.

Non–Labor Expenses of $72.7 million YTD were $15.7 million favorable vs. the budget.

Electric Power – YTD results were $1.8 million favorable vs. the budget primarily due to lower 
rates. 
Fuel – YTD expenses were $0.3 million favorable vs. the budget primarily due to lower heating 
fuel consumption and rates.
Maintenance & Other Operating Contracts – YTD was $7.2 million favorable vs. the budget
due to the timing of Reimbursable project activity primarily for the Signal Replacement from 
Greenwich to South Norwalk Project as well as the timing of Non-Reimbursable expenses for 
the BL-20 Overhaul Program and miscellaneous maintenance and operating contracts.
Professional Services – YTD was $2.6 million unfavorable vs. the budget due to the timing 
of Reimbursable project activity primarily related to the transfer of Maybrook Trailway costs
from Operating Capital to Reimbursable Capital partially offset by the Connecticut Positive 
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Train Control Project. This activity is partially offset by lower than anticipated Non-
Reimbursable expenses for consulting and engineering services. 
Materials & Supplies – YTD was $8.4 million favorable vs. the budget primarily due to the 
timing of the Waterbury Branch Cab Signal and the AC Circuit Breaker and Switchgear 
Replacement Projects as well as timing of maintenance events and material usage.
Other Business Expenses – YTD was $0.1 million favorable vs. the budget primarily due to
timing of Maybrook Trailway Project and lower print, stationary and travel expenses.

Depreciation and Other Non-Cash Liability Adjustments were $3.4 million favorable vs. the 
YTD budget primarily due to lower Depreciation expense reflecting lower capitalization of assets 
than budgeted due to timing differences in project completions and assets reaching beneficial
use.

CASH DEFICIT SUMMARY

February YTD Net Cash Deficit of $87.0 million was $21.5 million or 19.8% favorable to the 
budget. This is mainly due to the revised milestone scheduling of capital projects and timing of 
payments in several expenditure categories. 

FINANCIAL PERFORMANCE MEASURES

Adjusted Farebox Operating Ratio of 67.9% was 10.9 percentage points favorable vs. the 
budget due to a reclass of Maybrook Trailway expense from Operating Capital to Reimbursable 
Capital.
Adjusted Cost per Passenger of $14.76 was $2.32 favorable vs. the budget due to a reclass of 
Maybrook Trailway expense from Operating Capital to Reimbursable Capital.
Revenue per Passenger of $8.93 was $0.28 favorable vs. the budget.
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Ridership Report 
Michael Shiffer 
Vice President, Planning 
 
 

 
 
MTA Metro-North’s Grand Central Terminal. 
Photo courtesy of Linda Morris      
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March 2020 Highlights:  Ridership Report 

(Note: February West of Hudson ridership is preliminary)  

 

February 2020 vs. 2019 

• East of Hudson ridership decreased 0.2% vs. February 2019 and was 0.1% below Budget 
o East of Hudson Commutation ridership decreased 1.5% 
o East of Hudson Non-Commutation ridership increased 1.5% 

• East of Hudson ridership by line:  
o Hudson Line ridership increased 0.3%  
o Harlem Line ridership increased 0.1%  
o New Haven Line ridership decreased 0.7% 

• Large increases in non-commutation ridership can be attributed to better weather which 
occurred during February  

o It was much warmer in February 2020 the average temperature was 40.1 
degrees, 3.9 degrees warmer than February 2019 when the average monthly 
temperature was 36.2.   

o Total monthly snowfall was a trace in February 2020 (NY Central Park) vs. 2.6 
inches in February 2019.  

 

 

 

Michael Shiffer 
Vice President 
Planning 
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FEBRUARY 2020 RIDERSHIP & REVENUE REPORT 

MTA METRO-NORTH RAILROAD 

 
RIDERSHIP SUMMARY 

 

February Ridership and Revenue (millions) 

 
February  

2020  
% Change vs. 

2019  
Total Rail Ridership 6.276 -0.8%  

Commutation Ridership 3.643  -1.8%  
Non-Commutation Ridership 2.633    +0.5%  

Connecting Service Ridership 0.044 +1.0%  
Total MNR System Ridership 6.320 -0.8%  
Rail Revenue $58.0 +5.4%  

 

Year-to-Date to February Ridership and Revenue (millions) 

 
YTD  
2020 

% Change 
vs. 2019  

Comparison to Budget 

Total Rail Ridership 13.183 +0.1%  +0.0%  
Commutation Ridership 7.683 -1.6%  -1.5%  
Non-Commutation Ridership 5.500 +2.5%  +2.3%  

Connecting Service Ridership 0.094 -0.2%  -2.0%  
Total MNR System Ridership 13.277 +0.1%  0.0%  
Rail Revenue $117.7 +4.3%  +3.2%  
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February 2020 Highlights:  Capital Program Status Report 

 

 
Station Improvements Initiatives 
 
Crestwood Station Renovated Overpass Art Glass 
 
 
John Kennard 
Vice President 
Capital Programs 
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February 2020 Highlights:  Capital Program Status Report 

 
The purpose of the Capital Program Status Report is to provide a monthly and year-to-date 
overview of the progress of Metro-North’s Capital Program including a brief discussion of the 
current month’s project highlights. The report focuses primarily on providing a summary of 
achievements regarding design and construction awards, project completions and contract 
closeouts. The point of contact for the report is John Kennard, Vice President, Capital Program 
Management. 
 
In the month of February, Metro-North awarded project tasks totaling $18 million including the 
award of Metro-North In-House Support cost for the Port Jervis Station Improvement project. 
Metro-North had no scheduled substantial completions for the month of February. Metro-North 
had no scheduled closeouts for the month of February. 
 
 
  
 
Metro-North’s performance against its 2020 Capital Project Goal was: 
 
      
              ($ in Millions) 

                                                 Annual           Planned           Achieved                     % 
     Planned thru 2/29         thru 2/29          thru 2/29   
Design Awards*      $19       $0          $0                             0% 
Construction Awards*     $286     $0                     $0                             0% 
Substantial Completions     $313.4     $0                     $0                             0% 
Closeouts*       $61.5     $0                 $0                             0%  
 

*Does not include support costs 

 

John Kennard 
Vice President 
Capital Programs 
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CAPITAL PROGRAM 

HIGHLIGHTS 

February 2020 
 

  
CONTRACT AWARDS:  

 

No contract awards planned or actual in February 2020.   
 

PROJECT COMPLETIONS:  

No project completions planned or actual in February 2020. 
 

MAJOR ON-GOING PROJECT STATUS: 
 
 
M7020107 Grand Central Terminal (GCT) Public Address and Visual Information and Real 
Time Train Database System (RTTDS) Replacements  

 
• Completed replacement of 76 new gate boards at GCT, including installation and testing, 

out of a total of 96 gate boards. PA/VIS system is operating and providing information to 
all Big Boards, new gate boards, new employee monitors and several arrival/departure 
displays recently installed on the main and dining concourses. System monitoring and 
back-up head end system testing and integration is ongoing.  
 

• Continued with: construction of the Customer Service Equipment Room 7C and the GCT 
cable plant; installation of conduit and cable to the 47th Street passageway is substantially 
complete; Sheet metal enclosures have been replaced in the 45th Street, 47th Street 
passages and the east & west spines. Coordination of work between CSI and East Side 
Access is ongoing in the 47th Street Passageway at the 48th Street and Park Ave entry. 

 
M7020207 Customer Service Initiative (CSI) - Outlying Stations Public Announcement/ 
Visual Information and Surveillance/ Access Control Systems  
 
The CSI project will enhance the customers' experience and improve operations with a system-
wide upgrade of the public address, visual information and video surveillance/access control 
systems at nineteen (19) Metro-North stations and facilities throughout New York. This project 
also includes upgrades to elevator monitoring providing network connectivity for new and existing 
equipment and real-time data improvements.  
 
The Design-Builder has completed 100% design drawings for four out of five groups of stations 
that include: first group (Mt. Vernon East, Larchmont, Pelham, Riverdale and North White Plains 
IT room); second group (Harlem-125th Street, Rye, Harrison and New Rochelle); third group 
(Mamaroneck, Port Chester, Melrose and Tremont); and fourth group (Ossining, Morris Heights, 
Spuyten Duyvil and Tarrytown. Design development continues for the fifth group of stations 
(Harriman, Nanuet, and Poughkeepsie).  
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Site work is substantially complete at the Riverdale, Pelham, Larchmont, Wakefield & Mount 
Vernon East stations.  Site work continues at Harlem-125th Street, , New Rochelle, Melrose, Rye, 
Port Chester, Spuyten-Duyvil, and Morris Heights Stations. Mobilization and site work 
commenced at Tremont and Tarrytown stations.  
 
100% design for facility enhancements including video, access control, elevator & escalator 
management and security systems has been submitted.  Review by Metro-North is ongoing.   
 

M7020210 Station Improvement Initiatives at Harlem-125th Street, Riverdale, Crestwood, 

White Plains and Port Chester 

 

The purpose of this project is to develop and improve station aesthetics, introduce new technology, 
and develop sustainability initiatives.  

A key focus will be to transform and elevate the customer experience at the White Plains Station, 
Metro-North's third busiest station. White Plains Station improvements will include: a renovated 
and expanded waiting room, new bathrooms, upgraded HVAC, Wi-Fi, charging stations, benches, 
a new heated side platform, new island platform canopy, and entrance enhancements at Main St., 
Hamilton Ave., Mott St. Tunnel and the main entrance.   

• Port Chester, Riverdale, Harlem-125th Street and Crestwood stations are complete. 
 

• White Plains Station – Installation of electrical conduit for the center island, installation of 
canopy, sprinkler over the stairs, construction activities at the elevator lobby and 
demolition of existing canopy of the side platform are ongoing. All station improvements 
are scheduled for completion in December 2020. 

 
EM050206/EM040205 Power, C&S Infrastructure Restoration – Sandy  

 
The purpose of this project is to replace and restore to a state of good repair through a design-
build contract the power and communication and signal (C&S) equipment and infrastructure that 
were destroyed, damaged and/or compromised by Super Storm Sandy on over 30 miles of 
railroad along the Hudson Line from CP 5 (Bronx) to CP 35 (Croton-Harmon).   

• CP19 to CP35 (Phase 1) - Achieved substantial completion in May 2019.  
 

• CP5 to CP19 (Phase 2) - Continued installation of precast duct bank and C&S trough; 
conduits for sectionalizing switch and snow melters; signal power pull box; track crossing 
conduits; jumper work; racks for C&S conduits; as well as excavation for platform footing 
and snow melter pedestals. Continued cable pulling and splicing for C&S and signal 
power; site survey; test pits excavation and punch list repairs. 
 

Overall project completion is anticipated in the second quarter 2021.  
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EM050208 Power Infrastructure Restoration – Substations – Sandy  

 
• Tarrytown – Substation energization and short circuit testing are pending the energization 

and system cut-over of Riverdale Substation. This substation is scheduled for completion 
in June 2020. 

 
• Croton-Harmon – Substation energization and short circuit testing are pending Metro-

North installation and connection of the 15kV feeder cables to the new substation.   This 
substation is scheduled for completion in June 2020. 

 
• Riverdale – Implemented the revised setting of the protective relays for the system cut-

over based on the revised coordination study. The 3rd rail connection and energization of 
all negative/positive cables and impedance bonds for the adjacent tracks and short circuits 
testing are upcoming. This substation is scheduled for completion in April 2020. 

 
• The Brewster Substation (under Project M6050103) – Continued with: equipment 

grounding and splicing/terminating the feeder cables inside the manholes. Continue 
performing high potential safety testing of the feeder cables, SCADA testing, and the cut-
over process, commissioning/testing and energization of substation PCR are anticipated 
in the upcoming months.  This substation is scheduled for completion in June 2020.  

 
 

M6040101 Positive Train Control (PTC) 
 

• Subsystem designs are being finalized. Software enhancements continue. Factory 
Acceptance Testing (FAT) for sub-system level software for On-Board version S5 and 
Office version 3.5 have been completed. Completed site update and regression testing 
using System Baseline 3.5. 
 

• All communication site locations have been approved by the Federal Communications 
Commission (FCC). 
 
 

• Civil Speed Enforcement is available on all lines for use by Amtrak, freight and Metro-
North Advanced Civil Speed Enforcement System equipped rolling stock for revenue 
service. 
 

• All wayside and on-board PTC equipment installations as required in the Implementation 
Plan to support Revenue Service Demonstration (RSD) have been completed. Third party 
contract work for communications infrastructure installation is complete.  

• Primary Control Center at Grand Central Terminal (back office) has been fully developed 
and is operational.  
 

• Successfully completed FRA required 110 RSD runs on Pilot Line and received approval 
to move extended RSD testing to the non-pilot segments. Commenced extended RSD in 
August 2019 on Danbury Branch Line, in September 2019 on the upper Hudson Line 
(Marble Hill, NY to Poughkeepsie, NY), and in January 2020 on Harlem Line (Mount 
Vernon, NY to Wassaic, NY). 
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• Continued development for revised submission of safety plan to the FRA in April 2020. 
Alternative schedule with updated Implementation Plan which outlines non-pilot segment 
commissioning plan was approved by the Federal Railroad Administration in March 2019. 
 

• Interoperability testing of Amtrak on Pilot Line was completed. Amtrak and CSX are 
operating in ERSD on Hudson Line (Marble Hill, NY to Poughkeepsie, NY) and P&W is 
operating in ERSD on Danbury Branch Line. Interoperability discussions with Amtrak and 
freight carriers continue. 
 
 

• Training of employees continues. 
 
 
M6060101/M7060101 Harmon Shop Improvements  
 
Phase V, Stage I Design-Build 

 
Overall, Phase V, Stage I substantial completion was achieved in October 2019.   
 
Phase V, Stage II Design-Build - The scope of this work includes the demolition of the remainder 
of Building 6 Maintenance Shop, the associated Building 5 storeroom and the construction of the 
balance of the Phase V Electric Car Shop and Support Shop facilities. 

 
• 90% design of the Running Repair Support Shop is complete. Development of the 100% 

design is in progress. 
 

• Continued with the installation of underground electrical duct banks, concrete pads, cable 
and electric equipment for the site transformers. Commenced asbestos abatement and 
demolition of Building 5.  
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February 2020 Performance Summary 

Rod Brooks, Senior Vice President – Operations 

 

Jamaica Station:  On February 20, 2020, the Long Island Rail Road began service utilizing the 

newly constructed platform and track 11. 
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February 2020 Performance Summary 

Highlights 

On‐Time Performance (OTP) for the month of February closed at 94.3%, which is above the 

monthly goal of 94%.  The AM Peak period OTP registered at 93.3%, with the PM Peak at 89.8%.   

2020 year‐to‐date OTP was 93.8%, which is an increase of 1.4 percentage points as compared 

to last year.   

Branch Performances 

Throughout the month of February 3.8% of all scheduled trains arrived between 6 and 10 

minutes late at their final terminal.  The average delay per late train was 10.6 minutes for the 

month.  There were 68 cancelled or terminated trains in February, which accounts for 0.3% of 

all scheduled trains for the month. 

Eight out of the eleven branches on the Long Island Rail Road operated at or above goal for the 

month of February.  The Oyster Bay branch operated at 100% on time during all weekend days, 

and on President’s day. 

 

Consist Compliance 

99.2% of our trains met established consist requirements during the peak periods for the 

month of February. 

 

Equipment Performance 

The LIRR fleet MDBF operated at 194,612 in January and exceeded the goal.  It also performed 

better than the same period last year. 
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OPERATING REPORT
FOR MONTH OF FEBRUARY 2020

Performance Summary Annual YTD thru YTD thru

Goal Feb Feb Feb Feb

On Time Performance System Overall 94.0% 94.3% 93.8% 92.1% 92.4%
(Trains that arrive at AM Peak 93.3% 92.2% 87.8% 86.7%
their final destination PM Peak 89.8% 91.0% 87.8% 89.8%
within 5 minutes 59 seconds Total Peak 91.6% 91.6% 87.8% 88.1%
of scheduled arrival time) Off Peak Weekday 94.7% 94.4% 91.5% 92.4%

Weekend 96.3% 95.0% 97.9% 97.5%
Babylon Branch Overall 93.9% 94.0% 93.9% 92.8% 92.7%

AM Peak 95.4% 94.2% 91.1% 89.8%
PM Peak 88.9% 91.2% 84.4% 87.8%

Total Peak 92.4% 92.8% 88.0% 88.9%
Off Peak Weekday 96.0% 95.3% 93.9% 93.4%

Weekend 92.5% 92.8% 97.7% 97.6%
Far Rockaway Branch Overall 96.6% 97.2% 96.7% 96.2% 96.4%

AM Peak 94.2% 94.2% 88.4% 88.4%
PM Peak 95.3% 95.7% 95.9% 96.5%

Total Peak 94.7% 94.9% 92.0% 92.2%
Off Peak Weekday 97.4% 96.8% 96.2% 96.7%

Weekend 98.9% 98.0% 99.8% 99.8%
Huntington Branch Overall 92.5% 92.4% 91.8% 87.2% 88.9%

AM Peak 91.9% 91.9% 83.9% 82.3%
PM Peak 78.9% 81.9% 77.3% 83.4%

Total Peak 85.9% 87.2% 80.8% 82.8%
Off Peak Weekday 93.3% 93.1% 83.0% 86.1%

Weekend 96.3% 94.3% 97.5% 98.0%
Hempstead Branch Overall 96.5% 94.6% 93.4% 94.8% 94.0%

AM Peak 93.2% 94.1% 91.6% 91.5%
PM Peak 88.9% 83.2% 88.3% 85.9%

Total Peak 91.1% 89.0% 90.0% 88.8%
Off Peak Weekday 93.7% 93.8% 95.1% 94.4%

Weekend 98.3% 96.3% 98.5% 98.4%
Long Beach Branch Overall 95.9% 95.5% 93.5% 95.0% 95.0%

AM Peak 97.4% 93.3% 90.8% 90.4%
PM Peak 90.4% 92.5% 94.3% 94.7%

Total Peak 94.1% 92.9% 92.4% 92.5%
Off Peak Weekday 95.7% 93.0% 96.1% 96.0%

Weekend 96.9% 95.1% 96.0% 96.2%
Montauk Branch Overall 90.8% 92.2% 91.7% 91.8% 91.5%

AM Peak 91.4% 86.6% 86.2% 82.3%
PM Peak 89.8% 93.9% 88.3% 88.8%

Total Peak 90.7% 90.1% 87.2% 85.4%
Off Peak Weekday 94.1% 95.5% 89.9% 91.5%

Weekend 90.5% 87.1% 98.1% 96.5%
  Oyster Bay Branch Overall 94.1% 94.9% 94.7% 93.7% 92.8%

AM Peak 91.0% 91.3% 89.5% 86.8%
PM Peak 90.4% 91.5% 88.6% 89.0%

Total Peak 90.7% 91.4% 89.1% 87.8%
Off Peak Weekday 95.2% 95.6% 94.0% 93.5%

Weekend 100.0% 97.7% 99.0% 98.0%

2020 Data 2019 Data
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OPERATING REPORT
FOR MONTH OF FEBRUARY 2020

Performance Summary Annual YTD thru YTD thru

Goal Feb Feb Feb Feb

2020 Data 2019 Data

Port Jefferson Branch Overall 90.9% 91.1% 88.8% 89.7% 88.2%
AM Peak 90.1% 87.8% 84.9% 82.3%
PM Peak 85.7% 86.1% 85.0% 85.4%

Total Peak 88.1% 87.0% 84.9% 83.7%
Off Peak Weekday 88.5% 86.0% 88.6% 87.9%

Weekend 98.5% 96.4% 97.2% 94.3%
Port Washington Branch Overall 95.3% 96.4% 96.8% 92.4% 93.3%

AM Peak 93.3% 94.2% 88.0% 89.0%
PM Peak 95.3% 95.5% 91.5% 92.7%

Total Peak 94.3% 94.9% 89.8% 90.9%
Off Peak Weekday 95.9% 96.6% 90.9% 92.2%

Weekend 99.2% 99.0% 98.0% 98.2%
Ronkonkoma Branch Overall 91.6% 92.6% 92.2% 87.3% 89.0%

AM Peak 90.3% 89.2% 82.3% 79.8%
PM Peak 90.5% 92.8% 86.3% 90.9%

Total Peak 90.4% 90.8% 84.1% 84.7%
Off Peak Weekday 91.6% 91.7% 84.8% 89.0%

Weekend 97.5% 95.5% 97.7% 96.1%
West Hempstead Branch Overall 95.8% 96.8% 96.4% 95.9% 96.2%

AM Peak 94.7% 91.7% 86.3% 88.3%
PM Peak 95.6% 95.1% 96.5% 95.1%

Total Peak 95.2% 93.6% 91.9% 92.0%
Off Peak Weekday 97.5% 97.9% 97.2% 97.8%

Weekend 97.3% 96.7% 98.1% 98.1%

Operating Statistics Trains Scheduled 19,465      40,799      18,790 39,806
Avg. Delay per Late Train (min) -10.6 -10.3 -12.0 -12.0
 excluding trains canceled or terminated

Trains Over 15 min. Late 117           250           218           467           
 excluding trains canceled or terminated

Trains Canceled 42             84             180           245           
Trains Terminated 26             56             90             147           

Percent of Scheduled Trips Completed 99.7% 99.7% 98.6% 99.0%

Consist Compliance System Overall
(Percent of trains where the AM Peak 99.3%
number of seats provided PM Peak 99.1%
was greater than or equal Total Peak 99.2%
to the required number of Off Peak
seats per loading standards) Weekend
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OPERATING REPORT

FOR MONTH OF FEBRUARY 2020

2020

System Categories Of Delay
% Total Jan Feb

YTD Thru  
Feb Feb

YTD Thru  
Feb

YTD 2020 
Vs 2019

3.1% 121      34        155       28         64           91         
18.2% 200      202      402       242       699         (297)      
12.2% 123      135      258       115       274         (16)        

5.1% 59        56        115       16         47           68         
5.1% 195      56        251       38         57           194       

4.8% 79        53        132       75         267         (135)      

7.1% 133      79        212       526       667         (455)      
26.2% 381      290      671       218       472         199       

1.1% 11        12        23         8           20           3           

10.4% 69        115      184       62         152         32         
6.9% 65        76        141       161       303         (162)      

Total 100.0% 1,436   1,108   2,544    1,489   3,022    (478)      

2020 Data 2019 Data

3rd Party Operations

Capital Projects

Weather and Environmental

Police
Customers

Special Events

Other

Engineering  (Scheduled)
Engineering (Unscheduled)
Maintenance of Equipment

Transportation
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OPERATING REPORT

FOR MONTH OF FEBRUARY 2020

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) OR TERMINATED (T) TRAINS

Date Day DESCRIPTION OF EVENT L C T L C T L C T Late Cxld Term

2-Feb Sun Signal trouble east of Copiague Station 20 20 0 0

3-Feb Mon Switch trouble in Queens Interlocking 10 10 0 0

3-Feb Mon Track condition at Queens Interlocking 10 10 0 0

4-Feb Tue Switch trouble west of Merillon Ave Station 13 2 1 3 16 2 1

4-Feb Tue Switch trouble in Queens Interlocking 15 15 0 0

7-Feb Fri Rules violation in Hall Interlocking 33 5 4 37 5 0

7-Feb Fri Strong wind conditions system wide 1 12 2 13 2 0

12-Feb Wed Amtrak related loss of power in East River Tunnels 16 5 15 31 5 0

13-Feb Thu Bridge strike at Hamilton Ave, west of Hollis Station 9 3 12 0 0

14-Feb Fri Track condition at Woodside Station 14 2 8 22 0 2

14-Feb Fri Train 1722 with equipment trouble west of Jamaica Station 10 1 11 0 0

18-Feb Tues Non-passenger train 3859 with equipment trouble west of Long Beach 10 2 1 3 1 13 3 1

28-Feb Fri Loss of supervisory signal system at Merillon Ave Station 31 7 5 16 4 1 47 11 6

29-Feb Sat Temporary platforms west of Jamaica Station 10 10 0 0

TOTAL FOR MONTH 23 0 2 124 21 7 120 7 1 267 28 10

305

AM Peak PM Peak Off Peak TOTAL
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OPERATING REPORT

FOR THE MONTH OF FEBRUARY 2020

Elevator Availability

Branch Babylon Branch 99.4% 99.3% 99.6% 99.5%
Far Rockaway Branch 99.5% 99.4% 93.9% 96.8%
Hempstead Branch 99.5% 99.6% 99.3% 99.5%

 Long Beach Branch 99.5% 99.5% 99.8% 99.6%
 Port Jefferson Branch 99.4% 98.3% 99.3% 98.3%

Port Washington Branch 99.6% 99.5% 99.5% 99.6%
Ronkonkoma Branch 99.4% 99.4% 99.3% 99.2%
City Terminal Branch 99.6% 98.1% 99.2% 96.4%
Overall Average 99.5% 98.9% 99.2% 98.5%

Escalator Availability

Branch Babylon Branch 99.0% 98.9% 97.5% 97.7%
Far Rockaway Branch 98.9% 96.7% 99.8% 99.4%
Hempstead Branch 98.7% 98.8% 98.8% 98.9%

 Long Beach Branch 94.6% 92.4% 97.1% 97.3%
 Port Jefferson Branch 99.1% 98.7% 99.7% 98.8%

City Terminal Branch 94.9% 95.0% 98.0% 97.5%
Overall Average 97.2% 97.0% 97.9% 97.7%

2020 2019

February Year to Date February Year to Date

ELEVATOR AND ESCALATOR OPERATING REPORT
FOR THE MONTH OF FEBRUARY 2020

2020 2019

February Year to Date February Year to Date
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  OPERATING REPORT
FOR MONTH OF FEBRUARY 2020

Standee Report
2020 Data

East Of Jamaica February

AM Peak PM Peak

Daily Babylon Branch Program Standees 0 0
Average Add'l Standees 4 6

Total Standees 4 6
Far Rockaway Branch Program Standees 0 0

Add'l Standees 0 8
Total Standees 0 8

Huntington Branch Program Standees 60 0
 Add'l Standees 21 1
 Total Standees 81 1

Hempstead Branch Program Standees 0 0
Add'l Standees 0 6

Total Standees 0 6
Long Beach Branch Program Standees 0 0

 Add'l Standees 1 0
 Total Standees 1 0

Montauk Branch Program Standees 0 0
 Add'l Standees 0 0
 Total Standees 0 0

Oyster Bay Branch Program Standees 0 0
Add'l Standees 5 0

Total Standees 5 0
Port Jefferson Branch Program Standees 0 0

 Add'l Standees 0 0
 Total Standees 0 0

Port Washington Branch Program Standees 0 0
 Add'l Standees 6 43
 Total Standees 6 43

Ronkonkoma Branch Program Standees 0 0
Add'l Standees 12 6

Total Standees 12 6
West Hempstead Branch Program Standees 0 0

 Add'l Standees 0 0
 Total Standees 0 0

System Wide PEAK 109 70

Definitions

Holidays and Special Events for which there are special equipment programs are not included.

Weekday standees are calculated based on the most recent average weekday customer counts

"Program Standees" is the average number of customers in excess of programmed seating capacity.

 "Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports).

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  
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  OPERATING REPORT
FOR MONTH OF FEBRUARY 2020

Standee Report
2020 Data

West Of Jamaica February

AM Peak PM Peak

Daily Average Babylon Branch Program Standees 0 0
Add'l Standees 6 8

Total Standees 6 8
Far Rockaway Branch Program Standees 0 0

Add'l Standees 0 8
Total Standees 0 8

Huntington Branch Program Standees 30 0
 Add'l Standees 6 0
 Total Standees 36 0

Hempstead Branch Program Standees 0 0
Add'l Standees 0 19

Total Standees 0 19
Long Beach Branch Program Standees 28 0

 Add'l Standees 45 0
 Total Standees 73 0

Montauk Branch Program Standees 0 0
 Add'l Standees 0 0
 Total Standees 0 0

Oyster Bay Branch Program Standees 0 0
Add'l Standees 0 0

Total Standees 0 0
Port Jefferson Branch Program Standees 0 0

 Add'l Standees 0 0
 Total Standees 0 0

Port Washington Branch Program Standees 0 0
 Add'l Standees 6 43
 Total Standees 6 43

Ronkonkoma Branch Program Standees 0 0
Add'l Standees 9 0

Total Standees 9 0
West Hempstead Branch Program Standees 0 0

 Add'l Standees 7 0
 Total Standees 7 0

System Wide PEAK 137 79

Definitions

Holidays and Special Events for which there are special equipment programs are not included.

Weekday standees are calculated based on the most recent average weekday customer counts

"Program Standees" is the average number of customers in excess of programmed seating capacity.

 "Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports).

Note:   These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.  
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Long Island Rail Road Performance Metrics Report 

 
 

Through February, the LIRR has shown significant improvement in all three operational metrics. 
The Credit Card Chargeback Rate is down significantly since the deployment of chip readers at 
ticket selling machines.  
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On Time Performance 

The percentage of trains that arrive at their final destination within 5 minutes and 59 seconds of their 
scheduled arrival time. 

  2020  2019 

Goal  February  YTD  February  YTD 

94.0%  94.3%  93.8%  92.1%  92.4% 

 

 

 OTP for February 2020 was 94.3%, which was a significant increase from February 2019’s OTP of 
92.1%. This was achieved through reductions in a number of delay categories.  

 

Number of Short Trains 

The total number of AM and PM peak trains that operate with fewer cars than planned. 

 
  2020  2019 

Goal  February  YTD  February  YTD 

2,828 annually  144  321  256  730 

 

 

 In February 2020, the LIRR ran 144 short trains, compared with 256 short trains in January 2019. 
Year to date, there has been a reduction of 56%.   
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Number of Track Circuit Failures 

The number of track circuit malfunctions that result in at least one train delay.  

  2020  2019 

Goal  February  YTD  February  YTD 

44  0  1  5  13 

 

 

 In February 2020,  the LIRR experienced 0  track  circuit  failures  that  caused at  least 1 delay.  In 
February 2019, the LIRR experienced 5 such failures. Year to date, the LIRR has reduced these 
failures by which is a reduction of over 92%. 
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Fare Not Collected Rate 

The percent of instances that an MTA Auditor’s ticket was not collected. 

  2020  2019 

Goal  February  YTD  February  YTD 

5.0%  7.6%  6.8%  7.1%  6.1% 

 

 

 The Fare Not Collected Rate slightly increased compared to February 2019. The LIRR continues to 
employ enhanced management oversight and  is  strategically deploying  train crews  to address 
challenging trains. 

 

Incorrect Fare Collected Rate 

The percent of instances that an MTA Auditor was encountered by a conductor who either sold an 
incorrect type of ticket or accepted the incorrect type of ticket. 

  2020  2019 

Goal  February  YTD  February  YTD 

10.0%  11.1%  13.7%  9.1%  11.0% 

 

 

 In February 2020, the Incorrect Fare Collected rate decreased from January 2020 but was up compared 

to February 2019.  
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Credit Card Chargeback Rate 
The percent of instances that a credit card transaction is disputed by the card holder including fraud. 

  2020  2019 

Goal  February  YTD  February  YTD 

0.10%  0.13%  0.17%  0.84%  0.78% 

 

 
 The deployment of chip readers on ticket vending machines has begun to dramatically reduce the 

number of chargebacks, leading to a 0.13% rate in February 2020. This was the lowest chargeback 
rate since February 2018. 
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Financial Report Highlights 
 

February 2020 

 

 

 

 

 

 

A new M9 train set stands adjacent to the LIRR’s other three fleet types at West Side Yard. 
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Financial Report Highlights 
 
The Long Island Rail Road’s Monthly Financial Report provides year-to-date fiscal information 
comparing actual revenues, expenses and staffing levels to the Adopted Budget and key financial 
performance indicators. 

February YTD 2020 Highlights 

 Total revenue of $182.3 million was $10.6 million higher than the budget.  This was 
primarily due to the timing of reimbursements for capital activity and higher farebox 
revenue. 

 Through February 2020 ridership was 13.8 million, which was 0.6% above 2019 (adjusted 
for the same number of work days) and 1.8% above the budget.  Commutation ridership 
of 8.1 million was (0.9)% below 2019 and (0.2)% below the budget. Non-Commutation 
ridership of 5.8 million was 2.7% above 2019 and 4.8% above the budget. Consequently, 
farebox revenue of $118.7 million was $2.1 million higher than the budget. 

 Total expenses before non-cash liability adjustments of $327.6 million were $16.2 million 
or 4.7% favorable to the budget. The primary drivers of this favorable variance are the 
timing of material usage, vacant positions and associated fringe costs and lower OPEB 
current expense, partially offset by higher FELA indemnity reserves and the timing of 
professional services.  

Financial results for Year-to-Date (YTD) February 2020 are presented in the table below and 
compared to the budget. 

Category ($ in Millions)  Budget  Actual Variance 

Total Revenue   $171.7 $182.3  $10.6  

Total Expenses Before Non-Cash Liabilities  343.7  
  

327.6  16.2 
 
Net Surplus/(Deficit) Before Non-Cash Liabilities ($172.0) ($145.3) $26.7  
 
Other Non-Cash Liabilities       66.4     65.9  0.5 
 
Net Surplus/(Deficit) After Non-Cash Liabilities ($238.4) ($211.1) $27.3  
 
Cash Adjustments       55.6       75.8  20.2  

Net Cash Surplus/(Deficit) ($182.8) ($135.4) $47.4  
 

Mark Young 
Vice President, Management and Finance 
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Financial Report Highlights 
 
NON-REIMBURSABLE SUMMARY 

February YTD operating results were favorable by $27.3 or 11.4% lower than the budget.  

Non-Reimbursable revenues through February were $1.0 favorable to the budget. Farebox Revenue was 
favorable as a result of higher ridership. Other Operating Revenues were unfavorable to budget due to the 
timing of advertising revenues. Total Non-Reimbursable expenses were $26.3 favorable due to lower labor 
expenses as a result of vacant positions and associated fringe costs, the timing of materials and lower 
OPEB current expense, partially offset by higher FELA indemnity reserves and the timing of professional 
services.   

YTD capital and other reimbursable expenditures (and reimbursements) were $9.6 higher than the budget 
due to timing of capital and other reimbursements.  

 
REVENUE/RIDERSHIP 

Year-to-date Total Revenues (including Capital and Other Reimbursements) of $182.3 were $10.6 or 6.2% 
favorable to the budget. 

 Y-T-D Farebox Revenues were $2.1 favorable to the budget due to higher ridership. Ridership 
through February was 13.8 million. This was 0.7% higher than 2019 (adjusted for same number of 
calendar work days) and 1.8% higher than the budget. 

 Y-T-D Other Operating Revenues were $(1.1) unfavorable to the budget due to the timing of 
advertising revenue. 

 Y-T-D Capital and Other Reimbursements were $9.6 favorable due to timing of capital activity 
and interagency reimbursements. 
  

EXPENSES 

Year-to-date Total Expenses (including depreciation and other) of $393.4 were favorable to the budget by 
$16.7 or 4.1%. 

 Labor Expenses, $1.5 favorable Y-T-D. 

 Payroll, $7.2 favorable Y-T-D (primarily vacant positions).  
 Overtime, $(1.8) unfavorable Y-T-D (primarily higher capital project activity and maintenance 

overtime, partially offset by lower weather-related overtime). 
 Health & Welfare, $2.5 favorable Y-T-D (vacant positions). 
 OPEB Current Payment, $2.3 favorable Y-T-D (fewer retirees/beneficiaries than projected). 
 Other Fringe, $(8.7) unfavorable Y-T-D (primarily higher FELA indemnity reserves, partially offset 

by lower Railroad Retirement Taxes). 

 

Non-Labor Expenses, $14.7 favorable Y-T-D. 

 Electric Power, $1.0 favorable Y-T-D (lower rates and consumption).  
 Claims, $(0.5) unfavorable Y-T-D (timing of claim payments). 
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Financial Report Highlights 
 

 Maintenance and Other Operating Contracts, $0.9 favorable Y-T-D (primarily the timing of 
invoices and lower joint facility maintenance, partially offset by unreversed prior year accruals).  

 Professional Services, $(2.4) unfavorable Y-T-D (primarily the timing of consultant contracts for 
technical scope of work for future ESA maintenance contracts and MTA Chargeback services). 

 Materials and Supplies, $15.5 favorable Y-T-D (primarily timing of fleet maintenance and right of 
way initiatives, and capital project material). 

 

Depreciation and Other, $0.5 favorable Y-T-D depreciation. 

CASH DEFICIT SUMMARY 

The Cash Deficit through February of $135.4 was $47.4 favorable to the budget due to lower expenditures 
and the timing of capital and other reimbursements. 

FINANCIAL PERFORMANCE MEASURES 

 The year-to-date Farebox Operating Ratio was 44.3%, 4.9 percentage points above the budget 
resulting from lower expenses and higher farebox revenue. 

 The February Adjusted Farebox Operating Ratio was 49.2%, which is above the budget due to 
lower expenses and higher farebox revenue.  

 The February Adjusted Cost per Passenger was $18.05, which is lower than the budget due to 
lower expenses and higher ridership. 

 The February Revenue per Passenger was $8.60, which was equal to the budget. 
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Ridership Report Highlights 
 
 

February 2020 vs. 2019 

 Total ridership increased +1.1% compared to February 2019 (6,640,007 in 

February 2020 vs. 6,564,823 in February 2019).      

 Commutation ridership decreased ‐0.5% compared to February 2019 

 Non‐Commutation ridership increased +3.5% compared to February 2019 

 Factors affecting Non‐Commutation ridership this February include: 

o Better weather played a positive role (warmer temperatures, less rain 

and no snow in February this year compared to last year) 

o There was one extra Sunday in February 2020 (leap year)  

 

2020 vs. 2019 YTD 

 Total YTD ridership is +0.6% above 2019 and ‐0.3% below Budget 

 YTD Commutation ridership is ‐0.9% below 2019 

 YTD Non‐Commutation ridership is +2.7% above 2019 

 
 
 
Mark Young 
Vice President 
Management & Finance and Chief Financial Officer 
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MTA LONG ISLAND RAIL ROAD

MONTHLY RIDERSHIP REPORT

February 2020
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February Ridership and Revenue (millions)
February

2020
Total Rail Ridership 6.640 1.1% ▲

Commutation Ridership 3.860 -0.5% ▼

Non-Commutation Ridership 2.780 3.5% ▲

Rail Revenue $58.3 4.8% ▲

Year-to-Date through February Prelim. Ridership and Revenue (millions)
February

2020
Total Rail Ridership 13.812 0.6% ▲ -0.3% ▼

Commutation Ridership 8.052 -0.9% ▼ -4.0% ▼

Non-Commutation Ridership 5.760 2.7% ▲ 5.3% ▲

Rail Revenue $118.7 4.2% ▲ 1.9% ▲

Please Note:  Ridership is based on ticket sales data.

% Change
vs. 2019

Comparison
to Budget

February 2020 RIDERSHIP & REVENUE REPORT
MTA LONG ISLAND RAIL ROAD

% Change
vs. 2019

EXECUTIVE SUMMARY

-1-
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TICKET TYPE/SERVICE NUMBER PERCENT
COMMUTATION RIDERSHIP 3,860,110 3,880,101 (19,992) -0.5%
NON-COMMUTATION RIDERSHIP 2,779,897 2,684,722 95,175 3.5%

TOTAL RIDERSHIP 6,640,007 6,564,823 75,183 1.1%

TICKET TYPE/SERVICE NUMBER PERCENT
COMMUTATION RIDERSHIP 8,051,853 8,124,153 (72,300) -0.9%
NON-COMMUTATION RIDERSHIP 5,759,872 5,607,363 152,509 2.7%

TOTAL RIDERSHIP 13,811,725 13,731,516 80,209 0.6%

* 2018 ridership numbers were adjusted using 2019 factors.

REVENUE AMOUNT PERCENT
COMMUTATION REVENUE $31,987,128 $31,113,725 $873,403 2.8%
NON-COMMUTATION REVENUE $26,314,821 $24,539,116 $1,775,705 7.2%

TOTAL REVENUE $58,301,949 $55,652,841 $2,649,108 4.8%

REVENUE AMOUNT PERCENT
COMMUTATION REVENUE $63,861,933 $62,279,137 $1,582,796 2.5%
NON-COMMUTATION REVENUE $54,862,880 $51,629,064 $3,233,816 6.3%

TOTAL REVENUE $118,724,813 $113,908,201 $4,816,612 4.2%

2020 2019

2020 YEAR-TO-DATE

February February CHANGE VS. 2019

MTA LONG ISLAND RAIL ROAD
REVENUE SUMMARY

February 2020

February February CHANGE VS. 2019

MTA LONG ISLAND RAIL ROAD
REVENUE SUMMARY

2020

2020 2019

February *February CHANGE VS. 2019
2019

2020 2019

MTA LONG ISLAND RAIL ROAD
RIDERSHIP SUMMARY

2020 YEAR-TO-DATE

MTA LONG ISLAND RAIL ROAD
RIDERSHIP SUMMARY

February 2020

February *February CHANGE VS. 2019
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CAPITAL PROGRAM REPORT  
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LONG ISLAND RAIL ROAD - CAPITAL PROGRAM HIGHLIGHTS  
FEBRUARY 2020  

 
 
L70204U9:  JAMAICA STATION PLANNING AND ENGINEERING   
Milestone:  Contract Award $3,631,274  
Project Budget:  $10.00M 
A Construction Contract for Signage, Wayfinding, Lighting, and Pedestrian Flow Improvements at Jamaica as part 
of the LIRR-to-AirTrain Wayfinding Improvements Project was awarded to LoDuca Associates Inc for $3,631,274.  
Signage and Wayfinding are key elements in improving the connections among the AirTrain, LIRR, and New York 
City Transit subway service.  Enhancing the static and digital signage, improving the lighting, and implementing 
other improvements will facilitate customer access and pedestrian flow to/from the JFK AirTrain and contribute to a 
more user-friendly experience. 
 
L70701XQ:  4,160 VOLT FEEDERS   
Milestone:  Beneficial Use  
Project Budget:  $1.60M 
Replacement of the 4,160 Volt Feeder Service at the Jay, Hall, and Dunton Ring Feeds, located within the vicinity 
of Jamaica Station, is complete.  These feeder cables run from the public utility feed to the LIRR facility.  Cables 
and associated equipment were replaced as part of the LIRR’s efforts to address present and future service 
increases and power demands. 
 
L70204VW:  AMITYVILLE PLATFORM CANOPY ROOF [SBDP]   
Milestone:  Beneficial Use  
Project Budget:  $1.54M 
Replacement of the platform canopy roof at Amityville Station in Suffolk County is complete.  This mentor project 
addressed the structural deterioration of the old existing roof and panels and the subsequent leaks, by removing 
and replacing the roofing system and installing new drainage downspouts.   
 
 
 
SMALL BUSINESS DEVELOPMENT PROGRAM 
New contract/s awarded this month:  
 None 
Contract/s completed this month: 
 Amityville Platform Canopy 
 St Albans Station Renewal 
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