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Financial Report Highlights

Year-to-Date Forecast Performance Summary

Total revenue of $849.8 million was $15.7 million lower than the Mid-Year Forecast. This
unfavorable variance was due to by lower capital reimbursements partially offset by higher
non-commutation ridership.

Through November 2024 ridership was 61.5 million, 12.3% above 2023, 22.5% below
2019 pre-COVID levels (adjusted for the same number of workdays) and 4.2% above the
Forecast. Commutation ridership of 23.1 million was 10.7% above 2023 and 1.2% below
the Forecast. Non-commutation ridership of 38.4 million was 13.3% above 2023 and 7.8%
above the Forecast. Farebox revenue of $570.3 million was $28.7 million higher than the
Forecast.

Total expenses before non-cash liability adjustments of $1,698.8 million were $30.6 million
or 1.8% favorable to the Forecast. The primary drivers of this favorable variance include
lower reimbursable expenses due to the timing of capital activity partially offset by higher
non-reimbursable payroll, professional service contract, and claims expenses.

At the end of November, the total headcount was 6,681 which was 83 lower than the
Forecast of 6,764. Non-reimbursable positions were 152 higher than the Forecast and
reimbursable positions were 235 lower than the Forecast.

November YTD non-reimbursable operating results were unfavorable to the Forecast by
$9.1 million or 0.8%. Non-reimbursable revenues through November were $32.0 million
favorable to the Forecast, primarily due to higher non-commutation ridership. Total non-
reimbursable expenses were $17.1 million unfavorable primarily due to higher payroll,
professional service contract, and claims expenses.

2024 Operating Revenue & Expenses, November Year-to-Date
Metro-North Railroad

In $ Millions Forecast Actual Variance
Total Revenues $581.5 $613.6 $32.0
Farebox Revenue $541.6 $570.3 $28.7
Other Revenue $40.0 $43.3 $3.3
Total Expenses $1,445.5 $1,462.6 ($17.1)
Labor Expenses $1,025.3 $1,031.6 ($6.2)
Non Labor Expenses $420.1 $431.0 ($10.9)
Non Cash Liabilities $301.8 $307.6 ($5.8)
Net Surplus/(Deficit) - Accrued ($1,165.8)  ($1,156.7) $9.1

Staffing Levels

Metro-North Railroad

In Full-Time Equivalents Forecast Actual Variance
Non-Reimbursable 6,060 6,212 (152)
Reimbursable 704 469 235

Total Positions 6,764 6,681 83




Revenues

Farebox Revenues were $28.7 million favorable to the Forecast due to an increase in
non-commutation ridership across all East of Hudson lines. Ridership through November
was 61.5 million. This was 12.3% above 2023 (adjusted for the same number of calendar
workdays) and 4.2% higher than the Forecast.

Other Operating Revenues were $3.3 million favorable to the Forecast reflecting
insurance recoveries for Tropical Storm Ida combined with higher advertising, interest,
FEMA reimbursements, and other revenues partially offset by lower GCT net retail
revenues and a correction for prior year misclassification of JLL bad debt reserves.

Expenses

Labor Expenses: $6.2 million unfavorable to the Forecast.

Payroll was $8.2 million unfavorable to the Forecast due to lower capital project activity,
timing of retiree payouts, lower staff attrition, T&E training expense, and non-agreement
vacation buy-back payouts, and catch-up RWA accruals partially offset by lower hiring.

Overtime was $2.7 million unfavorable to the Forecast primarily due to higher
programmatic maintenance.

Health & Welfare was $4.7 million favorable due lower rates partially offset by higher
labor costs than forecasted.

OPEB Current Payment was $0.4 million unfavorable to the Forecast reflecting a higher
number of retirees receiving healthcare premiums.

Pensions were $2.2 million favorable to the Forecast reflecting lower rates partially offset
by higher labor cost.

Other Fringe Benefits were $0.9 million favorable to the Forecast reflecting a lower
employee claim provision partially offset by higher labor costs than forecasted.

Reimbursable Overhead was $2.8 million unfavorable to the Forecast primarily due to
scheduling and timing changes in capital project expenditures.

Non-Labor Expenses: $10.9 million unfavorable to the Forecast.

Electric Power was $2.2 million favorable to the Forecast due to lower rates.
Fuel was $2.5 million favorable to the Forecast due to lower usage and rates.

Insurance was $1.5 million unfavorable to the Forecast reflecting a higher All Agency
Excess Liability premium, an audit adjustment for Station liability, and higher premiums
for Auto and All Agency Property - Terrorism than forecasted.

Claims were $5.0 million unfavorable to the Forecast due to an increase in the passenger
claim provision for the Valhalla incident.

Maintenance and Other Operating Contracts were $0.8 million unfavorable to the
Forecast due to the timing of MTA allocations partially offset by other miscellaneous
maintenance and operating contracts.



Professional Service Contracts were $5.5 million unfavorable to the Forecast primarily
due to a catch-up for prior years’ New Haven Line MTA IT allocation costs.

Materials and Supplies were $4.6 million unfavorable to the Forecast due to Higher
miscellaneous material adjustments and a significant increase in the cost of materials
greater than the inflation factor partially offset by the timing of rolling stock maintenance
events.

Other Business Expenses were $1.9 million favorable to the Forecast primarily due to
higher Amtrak recoveries, a credit related to a reimbursement for CCO shop labor
displacement allowances which will be reversed next month, and miscellaneous cost
reductions partially offset by higher New Jersey Transit subsidy expense resulting from
inflationary adjustments and higher credit card fees.

Depreciation and Other were $5.8 million unfavorable to the Forecast driven by higher

depreciation expense due to the timing of asset capitalization and GASB 87 lease adjustments
partially offset by favorable GASB 96 SBITA Adjustments and environmental remediation
expense.

Overtime

Total overtime was $2.6 million unfavorable to the Forecast. Non-reimbursable was $2.7
million unfavorable and reimbursable was $0.1 million favorable.

Unfavorable non-reimbursable overtime was primarily driven by higher programmatic
maintenance.

Staffing Levels

Total headcount at the end of November was 6,681 which was 83 lower than the Forecast.
Non-reimbursable headcount was 152 higher than the Forecast.
Reimbursable headcount was 235 lower than the Forecast.

Financial Metrics

The year-to-date November Adjusted Farebox Operating Ratio was 45.8% which was
higher than the Forecast due to higher farebox revenue.

The year-to-date November Adjusted Cost per Passenger was $22.38 which was lower
than the Forecast.

The year-to-date November Revenue per Passenger was $9.27 which was lower than the
Forecast.



‘%001 SPeBOX8 oUBLIEA ,
*Buipunoy 0} anp aJe sa0uBIBYIA -

'S)Nsal QLA S.yiuow jusnbasqns ay}

ur paumyden aq [|m YyoIym ‘sjuaunsnipe asojo-jsod apnjoul Jou op s|enjoe
SUJUOW JUSLIND BY} JeU) SJou 9seald “Juawisnipe pue maiAal o} Joalgns
aue pue 1oBpa) [eseusb ay) Jo 8sojo Areuiwnjeid ay) uo paseq ale s)Nsey -~
S3I0N

£Vve 8zr'zes  (Le6evy)  (S2rs9s) - (000°0$) 000°0$ 000°0$ £Ve 8zv'zes  (Le6evy)  (STrs9s)
0've 159'6$ €56'6v$  962°0V$ - 000°0$ 000°0$ 000°0$ 0've 159'6$ €56°'6v$  962°0V$
LS LL6°L ¥6€°€C ¥Zy'SL - 0000 0000 0000 L'\S LL6'L ¥6€°€C ¥Zy'SlL
L've L¥6°0 (6921) (0122 - 0000 0000 0000 L've L¥6°0 (6921) (0122
1z Sv.0 82€'8¢C €85°L2 - 0000 0000 0000 1z Sv.0 82€'8¢C €85°.2
%4 w2zvs (0se'zes)  (LzL'soL$) - (000°0$) 000'0$ 000°0$ %4} wrzvs (0se'zes)  (LzL'soL$)
9°¢ LL17°9$ 6LLSLLS  9STT8LS (12) (s2¥°08) 6ze'eTs 058'2T$ vy 256'9$ ySy'zsl$  901'65LS
B (€1€°0) 9820 (2200 - 0000 0000 0000 B (€1€°0) 9820 (2200
90¢ ¥L10 ¥6€°0 8950 - 0000 0000 0000 90¢ ¥L1°0 ¥6€°0 8950

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
0004 L0¥°0 0000 L0¥°0 - 0000 0000 0000 0004 L0¥°0 0000 L0¥°0

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(22) (5v2°0) 82€'82 €85°22 - 0000 0000 0000 (22) (5v2°0) 82€'82 €86°22
34 656'9$ 0LL'9VL$  STLESLS 2 (s2¥°08) 6ze'ees  058'2T$ s oev'L$ SYY'EZLS  GL8°0€LS
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
1oL 9EY$ 965°8€$  LI6ZKS €5 891°0$ 9z0'c$ v61°€$ ol LrLv$ 0.6°'S€$  LLL'6ES
1'5€ ¥56°0 0zL'L ¥.9'C . (610°0) 0100 (600°0) 29 TL60 L €897
(6°2) (0180 20LLL 16201 (6'12) (50Z°0) orLL GE6'0 (5'9) (509°0) 296'6 95€'6
zolL 1970 LV 865 (8'6%) (881°0) ¥95°0 9/€°0 g'sL G590 195°€ Ty
Lol 852'C 2081} G907 L 8'€e 2290 ozl el vEL 9€9'} 88501 ¥zezlL

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(v'82) (1¥0°0) ¥81°0 £vL0 - 0000 0000 0000 (v'82) (1¥0°0) ¥81°0 £VL0
(9°08) (€28°0) 865°C SzLL (6'29) (7€0°0) 2600 8500 (e'08) (6€8°0) 905C 999'}
oyl 90€'0 S.8°) 1812 - 0000 0000 0000 oyl 90€°0 G/8'L 18L°C
v'8g §50'C$ 6.1°6$ veT'L$ B (800°0%) 000°0$ (800°0%) g8z €90°2$ 6.1°6$ e l$
e 6€9'2$ S/1'80L$  VI8'0LLS (e€) (ev9°0$) 662028  959'6L$ 9'¢ €82°€$ 618°.8%  851'16$
. (L¥€0) 80€°0 (6€0°0) (0'8) (€25°0) viLL 102°L 1'e 9zZ'0 (99%°2) (ovz'2)
v'8 S60°) 866°LL €60°€L (€0 (¥00°0) yee'l oee’) €6 660'} €990 €92°L1
99 ¥62°0 1ST'LL y70'Ch i 8100 0zz'L 8€T'L [ 9.0 LE0°0} 20804
(€2 (660°0) 80S'Y 80V’ - 0000 0000 0000 (€2 (660°0) 80S'Y 80v'Y

€€ 1870 60V’ VL 968'vL 00 0000 012 012 8¢ 1870 Y0€'ZL 16L°Th
(g01) (€z0'1) GLL0b €516 (e'g1) (€5+°0) 6LY'E 196'C ('8) (0£5°0) 95€°L 98.'9
L'e €EL'L$ 9Z6'7S$  659'95$ L 89¢°0$ 8vv'v$ 918'v$ 92 G9E'L$ 8.¥'0S$  €¥8'LS$
T8 ¥62'9$ 628288  GES'9LS %4 S17°0$ GZe'eTs  058'2Z$ 8'0L 618'G$ y05'65$  G89'€S$
L'z SL¥0 gze'ee 058'2¢ L'z SL¥0 gze'ee 058°2¢ - 0000 0000 0000

8l 5200 S9¢°L ove'L 8L 5200 5oL ove'l - 0000 0000 0000
(621) (ezz'L) €228 9vv'6 (621) (ezz'L) €228 9rv'6 - 0000 0000 0000
6€lL €L9') LEL°€L ¥90°ZL 6€L €L9') LEL°€L ¥90°ZL - 0000 0000 0000
z'19 8.1 6LY'S 1wee - 0000 0000 0000 zL9 8.1 6LY'S 1ee

- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000

[ Lv9'€$ ¥80'vS$ €YV 0SS - 000°0$ 000°0$ 000'0$ L Lv9'€$ ¥80'vS$ €YV 0S$
juadied aouelep lenjoy jsesaloy juaodied aouelepn lenjoy jsedalog juadied aouelep lenjoy jsedalog

JeaA-pPIN JeaA-pPIN JeaA-pPIN
(a1qeioneyun) (a1qeioneyun) (a1qeioneyun)
ajqeione ajqeione ajqeione
lejol a|gesinquiay 3a|qesinquiaiuoN

Y -137NA3HOS

(suolw ur ¢)
202 ¥39INIAON
A¥0931V9 Aq SNOILVHIJO 40 LNIWILVLS TVNHIOV
1SVO3¥O04 ¥VIA-AIN ¥20Z - NV1d TVIONVNI4 ATNrF
avoyivi HLYON-O¥.L13IN VLN

(woyaq)/sniding yseo 3oN

sjuawysnipy UOISIdAUOD YseD [ejo ]
sjuswisnlpy yse Jaulo
|leydep/Bunesado

uonerpaidaq

Spuawysnipy UOISISAUOD YseD

(noyaq)/sniding joN
sasuadx3 |ejo)

Jusunsnipy v118S 96 ESVO
juswisnipy oses /8 GSVO
sunsnlpy G2 gSVO
uoljelpaway |ejuswuolAug
suysnipy uoisudd 89 GSVO
uoyebigo 340

1001daQ

'slpy Ajijiqer] yseo-uop alojaq sasuadx3 [ejo )

sjususnipy Jaui0 [ejoL
B8YOo
SjusuSnipy 18410

JogeT-uoN [ejoL
sasuadx3 ssauisng JayiQ

salddng 3 sjeuajepy

SJOBJUOD BOIAIS [EUOISSD}0Id

spoenuo BuneladQ JayiQ pue soueusjulely
SJOBJUOD BOIAISS JISUBljElRd

swien

aouelnsu|

leng

19MOd 0L}09|3

:10qe7-uoN

JogeT [ejoL
peayIanQ a|qesinquiay
spyouag abuu4 Jayl0
suolsuad

juswAed uaung g3do
alejloM puE U)EeaH

mww:wmxm

anuanay [ejoL
sjuaWasINquIIay Jayl0 pue [epdes [ejo)
1BYI0
10ad
V1N

SpuswesINquiey Jay30 9 [ejded

anusAsy BunesedQ Jeyi0

anusAay 0] SOIYSA

anuaAsy xogaieq

BnusAsy




‘%001 SPaRIXe BOUBLIEA ,
‘Butpunol 0} anp ale ssouaIYIQ -

's)nsal QLA S\yiuow jusnbasgns ayy

ur panyden aq [Im YoIym ‘sjuswisnipe asojo-jsod apnjour Jou op s|enjoe
/SUIUOW JUBLIND BU) Jey) Bjou Bseald Juausnipe pue maiAs o} Joalgns
ale pue JoBps [eseuab ay) Jo asojo Ateuiwiaid 8y} UO paseq ale S)Nsay --
S310N

9'€ 0e6'Les  (90v'€983)  (Se€'G689%) - 000°0$ 000°0$ 000°0$ 9'¢ 0£6°LES (90t'c98$)  (g€€°5689) (noyeq)/sniding yses 3oN
v'8 Tve'zes  z8z'€62$ MvboLTS - 000°0$ 000°0$ 000°0$ v'8 [4Z:x443 282'€62$ wyoLz$ sjususnipy uoISIBAUOD yseD [ejoL
. Yy0°€l 890°C} (226°0) - 0000 0000 0000 N r0°€l 890°Z1 (226°0) syuswisnlpy ysen Jayio
(6°1) (PL¥°0) (zs8'v2) (8L£°v2) - 0000 0000 0000 (6'1) (#21°0) (zg8v2) (82¢v2) lendep/Bunelado
ge 1220k 990°90€ 96.'662 - 0000 0000 0000 ge 1220k 990°90€ 96.'662 uoneaideq
Sjuswisnipy UoISIBAUOD yseD
80 880°6$ (889'951°L9) (922°691°L9) - 000°0$ 000°0$ 000°0$ 80 880°6$ (889'951°L$) (922°591L°L$) (noyeq)/sniding joN
Tl 808'v¢$  08V'900'2$ 88Z'L€0'C$ 89l ISLLVS  1€T°9€T$  ¥66'€8T$ (1) (ev6°z2$) EVTOLLLS  Y6TLVLLS sosuadx3 |ejo)
» 118'€ (158°¢) 1200 - 0000 0000 0000 » 118°€ (1g8'€) 1200 Juswysnlpy v118S 96 SVO
(9°€2) (¥95°0) 956'C z6€CT - 0000 0000 0000 (9°€2) (¥95°0) 9662 z6€C suysnipy osea /8 gSYO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 waujsnipy 6/ aSVO
v'ie yrin" 99r'e €65°¢ - 0000 0000 0000 v'ie yriut 99T €65°¢ uolelpaLISY [EJUSWILOIIAUT
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 juswisnipy uoisuad 89 SVO
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000
(g¢) (LLz01) 990°90€ 96.'662 - 0000 0000 0000 (g€) (L2z°01) 990°90€ 96.'662
8l 8€9°0€$  Zv8'869'L$ 08Y'6ZL'LS 89l ISLL¥$  L€2°9€T$  ¥66'E8C$ (t4))] (0z1°21$) S09°Z9V'LS  98V'SYY'LS 'slpy Ajiqer yseo-uoN aiojaq sesuadx3 [ejoL
- 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ - 000°0$ 000°0$ 000°0$ syuswisnipy 1Yo [ejoL
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 Jayl0
suswisnipy 18410
24 €8L'LZS  96S'ELYS  6LLVEVS oey 650268 TLSTYS  TEIWLS (972) (928°019) ¥20'LEYS 8v1°02v$ JogeT-uoN |ejoL
€9 TLLL 12€°92 660'8Z (1'z9) (¥60°0) ¥.2°0 0810 9 998'L €50'9Z 616'LC sosuadx3 ssauisng Joul0
(911) (296°€1) €68°€El 926'611 (e'19) (¥8€'6) €0L'¥Z 6LEGH (r'y) (€85°7) 061601 209701 so|ddng g s|euajely
€le Y0L'¥Z [olo] %72 v£8'8. 8'88 ¥61°0€ 06L'€ ¥86'€€ (z'zy) (06%°5) 6£€°05 0S8 v¥ SIOBJUOD BOIAIBS [EUOISSDJ0Id
[ 6€8°04 0s€'6eL 681°051 v'iy €Z9'LL 006°Ch €25¥C (9°0) (¥82°0) 1St'9ZL 199'5ZL spenuo) Bunelado Jayi0 pue sdueuUSUIB
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 SI0BIUOD BOIAIBS Jisueeled
. (¥20°9) zzL9 8601 - 0000 0000 0000 . (¥20°9) [44%°] 8601 swrejy
(8'6) (569°1) z16'8) yyr (e'v2) (151°0) L1270 0Z9°0 (e'6) (7¥5°1) Loz'sL 159'91 aoueINSUy|
7oL 06%'C 16v'1Z 186'€C - 0000 0000 0000 7oL 06%'C 16t'1T 186'€Z fen4
12 €90'2$ LeeLs v2€'6.$ B (621°0%) GEL'0$ 900°0$ 62 261°2$ 9L1'€L$ 89€'G/$ Jamod oujoa|3
zlogeJ-uoN
80 SS1°6$ 9Z'SZTI$  LOLYEZ'LS S'L 869'SL$  199'€6L$  €9£'602% (9°0) (vvz-9$) 28G°LE0°LS  8EE'GZOLS Joqe jejoL
8'sz 9200 (€2€0) (962°0) 8¢ ¥68'C 8zTvL [449) (9€) (2182 (L09'v2) (61¥°22) PeayIanQ dlgesInquiIsy
gl zlee T€9' LYl ¥06'671 6'6 607'L z8L7Th 16L 7L 90 €980 0S8'vEL €LL6el slyeuag abul JoYI0
8T 1¥9°€ 605221 961 LEL Vi Lor'L 8Y9'LL 80L°€l 61 98T 198°GLL 1¥0'8LL suolsuad
(20) (55€°0) €00'6% 879'8% - 0000 0000 0000 (2°0) (55€°0) €00'6% 879'8% JuswiAed uaungd g3d40
a4 GE6'9 122851 90Z'594 L6 €61L°C y1€°02 10522 €€ Ly 1662€L 669°CrL alejja\\ pue yesH
(z2) (885°2) soL'Lzl 125811 €0 160°0 116°0€ 200'LE (1e) (8292) ¥52°06 G158 BWILBAO
(10) (€€5°0$) 0v0'229$  L0S'1Z9$ 6Vl 159'2$ 18L€VS  ZEVLSS (1) (¥81°89) 652'8.5% GL0°0.5% loiAed
;oqe]
Sasusdxg
(81 (ozL'G1$)  z6L'6Y8$  TLS'S98% (8'91) (262°2v$)  1€2°9¢28  ¥66°'€8Z$ §'S 8€0°2€$ GSG'€19$ 815°185$ sjdiaoay/anuanay |ejoL
(891) (LS2°LY) 1€2°9¢C ¥66°€82C (8'91) (282°1%) 1£2°9¢2 66°€82 - 0000 0000 0000 sjuswasINquiIdy Jayio pue [eyde) (ejo ]
ge 9€9°0 8698} 29081 ge 9€9°0 869'8) 290'8} - 0000 0000 0000 Yo
(0'0€) (89€"1L¥) 167°96 G98/€L (0°08) (89€"L¥) 167°96 G98°/€1 - 0000 0000 0000 1009
(g'9) (920°2) zrolel 190°8214 (g'9) (920°2) zvolel 190821 - 0000 0000 0000 VIN
‘Sjuswesinquilsy 18yj0 \m.tQmO
€8 glee SlTEY 096'6€ - 0000 0000 0000 €8 alee slzey 096'6€ anuaney bunesedo Jeyio
- 0000 0000 0000 - 0000 0000 0000 - 0000 0000 0000 8NUBARY ||0L BJOIYA
€g 22,828  08Z'0.8$  8SS LSS - 000°0$ 000°0$ 000°0$ €g [4N:14 082'025% 855'L+5$ anuaAeY Xogales
anuanay
juadied aouelepn lenjoy jsesaloy juadied aouelepn lenjoy jsedalog juadsed aouelep lenjoy jsedalog
JeaA-PIN JeaA-PIN JBaA-PIN
(a1qeioneyun) (a1qeioneyun) (a1qesoneyun)
a|qelone a|qelone a|qelone
lejol a|gesinquiay a|gesinquiialuoN

g -131Nd3HOS
(suolw ur ¢)
31VQA-OL1-dVIA ¥3FGNIAON
A¥0931V9D Aq SNOILYHIJO 40 LNIWILVLS TVNUIOV
1SVO3¥O04 ¥VIA-AIN ¥20Z - NV1d TVIONVNI4 ATNrF
avodTivy HLYON-OYLIN V1IN




'%00| SPadOXa SouBLEA ,

‘Buipunol o} anp ale saoualdIq -

*MaIA8I JIpne 0} 109lgns pue Aseulwijald ale s)nsay -
Sa10N

- (891'9%)  (891°9%) 000°0$ - (8vs'e$)  (8vse$) 000°0$ yuawysnipy Ayjiqejieay pue Buwiy ysed
(¥e) (922°1L€$) 9616888  2.0°L2Z6$ (6°¢) (Lvs°z$) 8.8'29% SZY'S9$ salpisqng |ejoL
ve 9658 120°092 LEY'LG2 G596 L1G'1Z £08'cY 26222 1000
(09) (128'6€) 692'629 0v9'699 (865) (850°'%2) GL0'6L €EL'EY V.IN
salpisqng
9'¢ 0c6'L€$  (90¥°€98%) (5£€°568%) £ve gzv'zes  (Le662v$)  (S2P699%) (eouejeg yse9 BuiuadQ sapnjoxa ) yoyaq yseo 1aN
8y GZL'68% LTl I9LL$ LSY'LS8LS T8 €9L°1LS  0SS'LELS  €LEevlS sainyipuadx3 ejoL
- 000°0% 000°0% 000°0% - 000°0% 000°0% 000°0% sjuswysnipy Jay3o [ejoL
- 0000 0000 0000 - 0000 0000 0000 J8yi0
sjuswisnipy 18410
9y WwZ'9z$  8ZLO¥S$  695°995$ 8y 9€1'Z$ SLLZYS 158 vP$ JoqeT-uoN |ejoL
@11 (529°9) 1G8'GS 92205 (8'¢2) (99¢7¢) 126°/ 196 sainypuadx3 ssauisng Jayi0
(102) (929'22) 8L Y9l zLLLelL (922) (1¥5°2) 1LL€) 9€T L1 sa1jddng @ s|eusjepy
9'€z Y0z L1 165°GS 66172 L8l 22v0 1061 62€C SJ0BIUOD BDIAIBS [BUOISSB)0I]
6.1 181°2¢ 292 Lyl 6v7 6.1 98l 022 8¢6'6 8022l spenuo) Buelado Joyi0 pue soueuB UIE
- 0000 0000 0000 - 0000 0000 0000 SjoBJUOD BOINIBS JISuBleled
rel ¥91°0 190°L szTlL (@) (650°0) 2020 eVL0 swie|D
622 9€0°'S 8v6'9L ¥86'LC 0001 €9.'¥ 0000 €9.'¥ doueInsuy|
¥ol 165 LLy'Te 890°6¢ r'ey 9v6'0 GET'L 181°C long
6¢C 20€'es$ 907'9/$ 80.'8.% (0'%) (862°0%) 62L'L$ Lev'2$ Jamod oupo8|3
:joqe7-uoN
(34 ¥8¥'€9$  86€£.2Z°L$ 288°062L$ 86 129°6$ 6€8'88¢  2Z9v'86$ JoqeT |ejoL
- 0000 0000 0000 - 0000 0000 0000 peayJanQ djqesinquiey
- 0000 0000 0000 - 0000 0000 0000 JUN0o2dY gSVo
9l €€GC 8/9'€S1 112961 (1) (168°0) 6.6°Ct 880°C! syyeuag abul4 Joyl0
(6°€) (es2'8) €.6'071 0zL'sel (zze) (520°1) SLyy ove'e suoisuad
0. 98¢e'¢ 112°SY £99°8¥ ¥'€8 119°€ 1€2°0 80 yswhed juaund g3d40
0L 18881 602'85 1 060221 898 168°¢l SLLe 996Gl auBJ|d\\ PUE Y}ESH
66l 61961 186'€01 909°¢zZl 98 €080 984’8 682'6 aWINAAQ
L€ 8LEvT$ v.2'S29$ 265 '6v9$ (9z1) (6€£2°9%) 601°09% 02£'€5% lloiked
.loqe]
Saimjipuadxg
(0'9) (562°25%)  L2ev06$  9LL'296$ Lel 599°0L$ £65°88$ 888°LL$ s)d1aday [ejoL

(9'1€) (1L0t°96) G€l'602 9£6°50¢ zve 6€G°S 68¢£'82 058'22 sjuswasINquiIsy JayiQ pue eyded (ejol

(¥'2) (2181) 985'2¢ €0v've (0z2) (g62°0) Sv0'L ove'L Jayi0

(8'%¥) (716°69) 168°€L G08°€El (8'€2) (zgz'2) ¥6l°L cledd 10ao

(g€2) (699'7¢€) 85921 12€ L1 029 9808 051°02 ¥90°2) V1N
‘Spuswesinquiley 1ayjo \thmO
z6 886'L L 05621 296°0€ ) zor 8€SC G688 11€9 anuaAsy Buneledo Jeuio
- 0000 0000 0000 - 0000 0000 0000 anuanay ||01 dJRIYBA
[ 819°92¢  9£7'285$  819'6ZS$ €G 885°Z$ 60€°15$ 122'87$ anuaney xogale
w«m_woow_

juaaiad aosueLiep |enjoy )sedalo4 juaaiad aosueLiep |enjoy jsedalo
1ea-pIN 1eaA-pIN
(ajqesoneyun) (ajqesoneyun)
a|qesone a|qesoneq
9)eQ-0}-1ea\ $20Z ¥3IGINIAON

11 37NA3HOS

(suorw ur §)
SIUNLIANIAXI ANV S1dIFOIY HSVD
1SVO3HO04 ¥VIA-AIN ¥20Z - NV1d TVIONVNIA ATNr
avoyTIvy HLYON-O¥ L3N VLN




v'e Zve'zes  28z'e6Ts  LrboLz$ 0've 159°'6$ €66'6v$  96Z°0V$
€8 LL6'V9$  vSL'8€T$  LE8'ELLS g€l 982'5$ 622 vv$ £v6°8€$
M (228°€) (158°€) 1200 N €LE0 9820 (£20°0)
(9€2) ¥95°0 956'C 26€°C (9°0€) (721°0) ¥6€°0 8950

- 0000 0000 0000 - 0000 0000 0000
¥ (Lzv') 99¥'e €65°€ (0°001) (£0t°0) 0000 L0%°0

- 0000 0000 0000 - 0000 0000 0000

- 0000 0000 0000 - 0000 0000 0000
g€ 122701 990'90¢  96.°G6C 1z S¥L0 82¢'82 €89°L2
414 18065 (v88'89%)  (126'22L9) [4:14 808'V$ 0zZ'sL$ (4540153
- 000°0% 000°0% 000°0% - 000°0$ 000°0$ 000°0$
- 0000 0000 0000 - 0000 0000 0000
0L 850'S$ (ze299%)  (06271L$) x (621'2$)  (6LLv$)  (ov6'L$)
(ree) (L6€2) (ves62)  (L2vee) . (6LEY) (£0z'9) (288'1)
(g'62) (659°€L) (5¥8°0¢€) (981°21) N (1eL1) (5292) (7v6°0)

. (00s2) (zot'1) 6€0'9 (02 (5%0°0) vee'e 692'C
0€L 8Ye'LT (z16°2) (09z'62) 90 zL00 698°L 168°L

- 0000 0000 0000 - 0000 0000 0000

M 881G 190°G (L2170 - (81L0°0) (81L0°0) 0000

. L€L'9 ¥20'C (LoL¥) . 9€9'g 865C (8£0°€)
66 8010 (086°0) (280'1) - 0v9°'0 0v9'0 0000
L 6€2°0$ (g60'€$)  (veees) * (esez$)  (0ssz$)  (L61°0%)
296 6z0'vs$  (zs1e$) (181°95%) 9'95 886'9% ove6L$ [4-x A%
(8's2) (92070 (e2€70) (962°0) . 1¥€°0 80€°0 (6£0°0)

- 0000 0000 0000 - 0000 0000 0000

4 192°0 (9%0°9) (L0€'9) . (986°1) (186°0) ¥00'L

M (668°8) (vovel) (595°1) (g'12) (698°1) 9€8'9 S0.'8

. 87 seLe (910°0) 0000 110€ 0000

M Sv6'LL 2900 (y88°1L) N yoeel ¥62CL (120°1)

. 10222 8LLLL (820°9) . 9z8'L 682'C yov'0
588 1s8've$  (veTe$) (580°82$) . (zLv8%)  (e8L'G%) 682'c$
(9°¢p) (5202¥$)  625°VS$ ¥09'96$ x LLEVS vzLss £5€°L$

. (evosy)  (zoL'L2) [R7u¥4 - 790'S 790'S 0000
(2'8¢€) (esv'2) 888°€ L€ - (0z€ 0) (0z€ 0) 0000

. (Lvs'8L)  (9092)  (6SO°H) - (620°L) (620°L) 0000

M (e¥9°L2) (v8e°8) 65261 - €Lr9 €Lr9 0000
56 2.9'8 G/9°'66 200°1L6 L) 09€°0 9er'e G.0'¢

- 0000 0000 0000 - 0000 0000 0000
(zeL) (voL'z$) (r70°8L8)  (0¥6'GL$) 19 (es0L$) (G229 (2eL19)

juaaiad aoueliep |enjoy jsedaloq juadlisd aoueleA lenjoy jsedalo4
1e3A-PIN 1BIA-PIN
(ajqelonejun) (ajgesoneyun)
a|qelone a|qelone
9)eq-0}-1ea) ¥20Z ¥39WIAON

(suonjiw ur §)

%001 SPa9OX8 8JUBLEA ,
‘Buipunou o} enp a1e saouBIaYI -

*s}|nsal QLA S.yiuow yusnbasgns

ay) ur paunydes aq [IIm YoIym ‘sjuswisnipe asojo-jsod apnjoul Jou op sjenjoe
SYjuUOW Jua.LINd 8y} Jey) Sjou asesld ‘Juswisnipe pue mainal 0} Joalqns

aJe pue 1aBpa| |esauab ay) Jo asojo Aleuiwijaid 8y} uo paseq aie s)nsay -
TSajoN

sjuawysnipy UOISIdAUOD Yse) [ejo |

sjuawisnfpy sainjipuadxy [ejo
wewsnlpy v119S 96 9SVO
jusunsnipy eses /g gSVO
Juswisnipy G/ SV
uoljelpsway |ejuswuodinug
suysnlpy uoisuad 89 9SYO
uonebliqo g3do

uonerpaidaqg

slpy Ayjiqer] yseg-uoN alojaq sainjipuadxy [ejo |

sjuawisnlpy Jayio |ejoL
JENo)
Spuswisnipy 48430

JoqeT-uop [ejoL

sasuadx3 ssauisng Jayi0
sal|ddng % sjeusiep
SJOBJUOD 9IAISS [BUOISSDJ0Id
syoenuo) BunesadQ JayiQ pue soueuSjuIE)
SJOBIUOD 9DINIBS JISUBIjRIRd
swie|o

aoueInsu|

1en4

Jamod ou309|3

:10qeT-uoN

JoqeT jejol

peayianQ a|gesinquiiey
JUN0OJY gSVO

sjyauag abul4 Jayi0
suoisuad

juswAed uaund 9340
SlBjI9\\ pue uyjesH
EIHTEYYe)

Jlolheq

:joqeq

Sainjipuadxg

s)d1209y/anuaAay [ejo
sjuswasINquiey JayyO pue [eyde) |ejo |
BYo
10ad
V1A

Sjuswesinquiiey JayjQ 9 [epded

anuanay buneladQ Jayi0

anuanay ||0L 9|91y

anuanay xogale

S)diosy

(LNIW.LSNrAv MOT4 HSVO) NOISHIANOD HSVO
1SVOIYOL ¥VIA-AIN $20Z - NV1d TVIONVNIL A1NF
avoyTIvy HLYON-OY.LIN VLN



MTA METRO-NORTH RAILROAD
2024 MID-YEAR FORECAST VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS

November 30, 2024

. Favorable
Mid-Year Actual (Unfavorable)
FUNCTION/DEPARTMENT Forecast Variance Notes
Administration
President 5 5 -
Labor Relations 11 12 (1)
Safety 97 86 11
Security 21 18 3
VP Ops Support and Org Res 26 26 0
Corporate & Public Affairs 12 10 2
Customer Service 52 52 -
Legal 9 9 -
Claims 5 5 -
VP Human Resources 38 40 (2)
Training 98 92 6
Employee Relations & Diversity 5 5 -
Capital Planning & Programming 10 3 7
Long Range Planning 4 4 -
Controller 56 57 (1)
Budget 15 14 1
Procurement & Material Management 16 5 11
Rolling Stock Delivery & Integration 9 7 2
HQ Security 1 1 -
Pass Office 0 2 (2)
Total Administration 490 453 37
Operations
Operations Support 71 63 8
Enterprise Asset Management 23 17 6
Transportation 1,770 1,749 21 B
Customer Service 394 383 1
Metro-North West 32 27 5
Corporate 0 0 0
Total Operations 2,290 2,238 52
Maintenance
Maintenance of Equipment 1,686 1,606 80 AB
Maintenance of Way 2,313 2,221 92 AB
Procurement & Material Management 117 107 10
Corporate (212) - (212) (o3
Total Maintenance 3,904 3,934 (30)
Engineering/Capital
Construction Management 21 12 9
Engineering & Design 59 44 15
Total Engineering/Capital 80 56 24
Total Positions 6,764 6,681 83
Non-Reimbursable 6,060 6,212 (152)
Reimbursable 704 469 235
Total Full-Time 6,763 6,680 83

Total Full-Time-Equivalents

Notes
(A) Variance reflects higher attrition than planned

(B) Variance reflects delayed hiring of vacant positions
(C) Budget adjustment to reflect realistic monthly growth of approximately 20 Full-Time Equivalents




MTA METRO-NORTH RAILROAD
2024 MID-YEAR FORECAST VS. ACTUALS
Total Positions by Function and Occupation

Favorable
Mid-Year (Unfavorable)
FUNCTION/OCCUPATIONAL GROUP Forecast Actual Variance
Administration
Managers/Supervisors 174 166 8
Professional, Technical, Clerical 316 287 29
Operational Hourlies - - -
Total Administration 490 453 37
Operations
Managers/Supervisors 323 303 20
Professional, Technical, Clerical 227 236 9)
Operational Hourlies 1,740 1,700 40
Total Operations 2,290 2,238 52
Maintenance
Managers/Supervisors 718 735 17)
Professional, Technical, Clerical 535 509 26
Operational Hourlies 2,651 2,690 (39)
Total Maintenance 3,904 3,934 (30)
Engineering/Capital
Managers/Supervisors 43 27.00 16
Professional, Technical, Clerical 37 29.00 8
Operational Hourlies - - -
Total Engineering/Capital 80 56 24
Public Safety
Managers/Supervisors - - -
Professional, Technical, Clerical - - -
Operational Hourlies - - -
Total Public Safety - - -
Total Positions
Managers/Supervisors 1,258 1,230 28
Professional, Technical, Clerical 1,115 1,061 54
Operational Hourlies 4,391 4,390 1
Total Positions 6,764 6,681 83




MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2024 MID-YEAR FORECAST
MONTHLY PERFORMANCE INDICATORS ¥

November 2024
MONTH VARIANCE
Fav/(Unfav)
MYF 2024 2023 MYF 2023
Farebox Operating Ratio
Standard ® 39.2% 45.0% 37.8% 5.8% 7.2%
Adjusted © 44.9% 53.2% 43.4% 8.3% 9.8%
Cost per Passenger
Standard ® $25.71 $21.16 $25.37 $4.55 $4.21
Adjusted © $24.83 $20.37 $24.64 $4.46 $4.27
Passenger Revenue/Passenger $10.08 $9.51 $9.59 ($0.57) ($0.08)
YEAR-TO-DATE VARIANCE
Fav/(Unfav)
MYF 2024 2023 MYF 2023
Farebox Operating Ratio
Standard ® 38.2% 40.0% 37.2% 1.8% 2.8%
Adjusted ©) 43.7% 45.8% 43.0% 2.1% 2.8%
Cost per Passenger
Standard ® $25.96 $23.17 $24.86 $2.79 $1.68
Adjusted © $25.07 $22.38 $24.05 $2.69 $1.67
Passenger Revenue/Passenger $9.91 $9.27 $9.24 ($0.64) $0.03

(A) Monthly Performance Indicators include both East and West of Hudson revenue and expenses.

(B) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adopted calculations that exclude non-cash liability adjustments: Depreciation,
OPEB Expense (GASB 75), Pension Expense (GASB 68), Lease Adjustment (GASB 87) and Environmental Remediation (GASB 49) as well as the NHL share of MTA Police,
Business Service Center and IT costs.

(C) Adjusted Fare Operating Ratio and Cost Per Passenger indicators have been adjusted for comparability between Metro-North and the LIRR and are being presented only at
the railroad operating committees. These adjustments are not being used MTA-wide. Adjustments have been made to reflect all operating revenues and significant financial
impacts that are outside management’s control. These adjustments include: Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of
estimated farebox revenue from an equalization of the Connecticut fare structure.



Farebox Revenue Report Highlights

Month of November

Metro-North farebox revenue totaled $54.1 million which was 3.6 million or 7.2% above the
Forecast. The variances below are driven by an increase in non-commutation ridership all East

of Hudson lines.

e Commutation revenue of $14.4 million was $0.7 million or 4.8% below the Forecast.
e Non-Commutation revenue of $39.6 million was $4.4 million or 12.4% above the Forecast.

Year-to-Date

Metro-North farebox revenue totaled $570.3 million which was $28.7 million or 5.3% above the
Forecast. The variances below are driven by increased non-commutation volumes.

e Commutation revenue of $151.6 million was $1.6 million or 1.1% below the Forecast.

¢ Non-Commutation revenue of $418.7 million was $30.3 million or 7.8% above the Forecast.

November 2024 Ridership vs. Forecast - (In Millions)

November November Year-to-Date
More/(Less) More/(Less)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation 2137 2.054 (0.083) -3.9% 23.431 23.141 (0.290) -1.2%
Non-Commutation 3.237 3.630 0.393 12.1% 35.597 38.379 2.783 7.8%
Total 5.374 5.684 0.310 5.8% 59.028 61.521 2.493 4.2%

November 2024 Farebox Revenue vs. Forecast - (In $ Millions)

November November Year-to-Date
Fav/(Unfav) Fav/(Unfav)
Forecast Actual Variance Percent Forecast Actual Variance Percent
Commutation $15.2 $14.4 ($0.7) -4.8% $1532  $151.6 ($1.6) -1.1%
Non-Commutation $35.3 $39.6 $4.4 12.4% $388.3 $418.7 $30.3 7.8%
Total $50.4 $54.1 $3.6 7.2% $541.6 $570.3 $28.7 5.3%
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