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Attachment A

METROPOLITAN TRANSPORTATION AUTHORITY
November Financial Plan 2025 - 2028

MTA Consolidated Accrued Statement of Operations By Category
($ in millions)

Actual
November 
Forecast

Final 
Proposed 

Budget
2023 2024 2025 2026 2027 2028

Non-Reimbursable

Operating Revenues
Farebox Revenue $4,658 $4,966 $5,157 $5,282 $5,364 $5,428 
Toll Revenue 2,419 2,576 2,583 2,611 2,637 2,654 
Other Revenue 881 3,314 966 1,034 1,078 1,124 
Capital and Other Reimbursements 0 0 0 0 0 0 

Total Revenues $7,958 $10,856 $8,706 $8,926 $9,078 $9,206 

Operating Expenses
Labor:

Payroll $5,820 $6,071 $6,475 $6,616 $6,763 $6,915 
Overtime 1,152 1,105 866 882 906 920 
Health and Welfare 1,581 1,791 1,998 2,144 2,296 2,463 
OPEB Current Payments 827 880 945 1,022 1,105 1,195 
Pension 1,363 1,449 1,597 1,684 1,753 1,794 
Other Fringe Benefits 1,059 1,096 1,123 1,174 1,240 1,296 
Reimbursable Overhead (474) (520) (528) (525) (510) (520)

Total Labor Expenses $11,328 $11,872 $12,476 $12,996 $13,552 $14,064 

Non-Labor:
Electric Power $510 $544 $583 $623 $634 $657 
Fuel 226 212 212 219 217 221 
Insurance 32 11 19 16 20 31 
Claims 394 404 421 434 448 462 
Paratransit Service Contracts 517 614 617 649 683 729 
Maintenance and Other Operating Contracts 908 1,099 1,030 981 1,001 1,044 
Professional Services Contracts 631 756 784 783 805 754 
Materials and Supplies 641 642 675 736 842 897 
Other Business Expenses 314 324 326 330 338 365 

Total Non-Labor Expenses $4,174 $4,608 $4,666 $4,772 $4,989 $5,160 

Other Expense Adjustments:
Other ($16) $19 $13 $13 $14 $14 
General Reserve 185 195 200 205 220 225 

Total Other Expense Adjustments $169 $214 $213 $218 $234 $239 

Total Expenses Before Non-Cash Liability Adjs. $15,671 $16,694 $17,355 $17,986 $18,774 $19,463 

Depreciation $3,549 $3,664 $3,642 $3,647 $3,699 $3,760 
GASB 49 Environmental Remediation 51 6 6 6 6 6 
GASB 68 Pension Expense Adjustment 170 (260) (220) (272) (202) (427)
GASB 75 OPEB Expense Adjustment 591 768 779 796 807 819 
GASB 87 Lease Adjustment 20 14 12 12 12 12 
GASB 96 SBITA Adjustment (2) (3) (3) (3) (3) (3)

Total Non-Cash Liability Adjustments $4,378 $4,190 $4,217 $4,186 $4,320 $4,168 

Total Expenses After Non-Cash Liability Adjs. $20,049 $20,884 $21,571 $22,171 $23,094 $23,630 

Conversion to Cash Basis: Non-Cash Liability Adjs. ($4,378) ($4,190) ($4,217) ($4,186) ($4,320) ($4,168)
Debt Service 2,631 2,891 2,522 2,956 3,263 3,501 

Total Expenses with Debt Service $18,302 $19,585 $19,876 $20,942 $22,037 $22,963 

Dedicated Taxes & State and Local Subsidies $8,887 $9,831 $10,096 $11,093 $11,524 $11,843 

Net Surplus/(Deficit) After Subsidies and Debt Service ($1,457) $1,103 ($1,074) ($923) ($1,435) ($1,914)

Conversion to Cash Basis: GASB Account $0 $0 $0 $0 $0 $0 
Conversion to Cash Basis: All Other 1,457 (1,353) 814 423 497 878 

Cash Balance Before Prior-Year Carryover $0 ($250) ($260) ($500) ($938) ($1,035)

Below the Line Adjustments $0 $250 $260 $500 $559 $616 
Prior Year Carryover Balance 0 0 0 0 0 0 

Net Cash Balance $0 $0 $0 $0 ($379) ($419)
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Attachment A
1
2

METROPOLITAN TRANSPORTATION AUTHORITY
November Financial Plan 2025 - 2028

Plan Adjustments
($ in millions)

Actual
November 
Forecast

Final 
Proposed 

Budget
2023 2024 2025 2026 2027 2028

Cash Balance Before Prior-Year Carryover $0 ($250) ($260) ($500) ($938) ($1,035)

Fare and Toll Increases:
Fare/Toll Increase, August 2025 (4% Yield) $0 $0 $126 $302 $307 $311 
Subsidy Impacts - Fare/Toll Increase, August 2025 0 0 (6) (12) (8) (9)
Fare/Toll Increase, March 2027 (4% Yield) 0 0 0 0 273 324 
Subsidy Impacts- Fare/Toll Increase, March 2027 0 0 0 0 (13) (10)

Subtotal $0 $0 $120 $291 $559 $616 

FEMA COVID Reimbursement 0 250 140 210 0 0 
Subtotal $0 $250 $140 $210 $0 $0 

TOTAL ADJUSTMENTS $0 $250 $260 $500 $559 $616 

Prior Year Carryover Balance $0 $0 $0 $0 $0 $0 

Net Cash Surplus/(Deficit) $0 $0 $0 $0 ($379) ($419)
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MTA HEADQUARTERS
November Financial Plan 2025 - 2028

Cash Receipts and Expenditures
($ in millions)

Actual
November 
Forecast

Final 
Proposed 

Budget
2023 2024 2025 2026 2027 2028

Cash Receipts and Expenditures

Receipts
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Other Operating Revenue:
Rental Income 43.866 43.138 43.138 43.138 44.838 44.938 
Advertising 162.121 0.000 0.000 0.000 0.000 0.000 
Other Revenue 43.047 7.897 4.897 5.897 5.897 5.897 

Other Operating Revenue 249.034 51.035 48.035 49.035 50.735 50.835 
Capital and Other Reimbursements 119.615 163.582 181.455 165.606 168.518 172.940 

Total Receipts $368.649 $214.617 $229.490 $214.641 $219.253 $223.775 

Expenditures
Labor:

Payroll $386.290 $386.029 $404.128 $415.864 $425.010 $434.531 
Overtime 37.038 38.184 17.661 15.563 15.851 16.098 
Health and Welfare 76.966 88.152 96.878 102.301 107.652 113.147 
OPEB Current Payments 35.465 34.470 36.607 38.877 41.287 43.847 
Pension 124.624 99.191 42.848 107.161 109.148 110.323 
Other Fringe Benefits 34.807 42.169 43.595 45.367 46.950 48.593 
Contribution to GASB Fund 0.000 0.000 0.000 0.000 0.000 0.000 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures $695.189 $688.196 $641.718 $725.134 $745.898 $766.539 

Non-Labor:
Electric Power $5.599 $7.043 $8.857 $10.196 $10.416 $10.021 
Fuel 1.186 1.925 1.885 2.248 2.029 1.900 
Insurance 0.982 2.900 3.044 3.216 3.450 3.752 
Claims 12.633 2.592 2.592 2.592 2.592 2.592 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 83.093 132.528 131.267 131.615 132.252 131.702 
Professional Services Contracts 361.125 413.408 348.321 350.995 349.371 350.313 
Materials and Supplies 0.241 1.252 0.872 0.928 0.941 0.954 

Other Business Expenses:
    MTA Internal Subsidy 34.200 35.502 35.514 35.502 35.464 35.462 
    Other 9.219 20.594 8.127 6.099 6.267 11.294 
Other Business Expenses 43.419 56.096 43.641 41.601 41.731 46.756 

Total Non-Labor Expenditures $508.279 $617.743 $540.478 $543.391 $542.781 $547.989 

Other Expenditure Adjustments:
Operating Capital 102.936 95.653 93.804 45.894 32.356 19.714 

Total Other Expense Adjustments $102.936 $95.653 $93.804 $45.894 $32.356 $19.714 

Total Expenditures $1,306.404 $1,401.592 $1,276.001 $1,314.419 $1,321.036 $1,334.243 

Net Cash Balance ($937.755) ($1,186.975) ($1,046.511) ($1,099.778) ($1,101.783) ($1,110.468)
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 Actual 
 November 
Forecast 

 Final 
Proposed 

Budget 
2023 2024 2025 2026 2027 2028 

Policy & Administration
Office of the Chair and CEO 5 6 6 6 6 6 

 Policy & Administration 63 59 58 58 46 46 
Permanent Citizens Advisory Committee (PCAC) 4 5 5 5 5 5 

Headquarters Services
Audit 57 63 63 63 63 63 
Customer Communications 31 23 20 20 20 20 
Diversity & Inclusion 47 52 54 54 54 54 
Policy & External Relations 54 49 49 49 49 49 
Internal Relations 3 4 3 3 3 3 
Finance 225              254              236              236              236              236              
Labor Relations 32 9 16 16 16 16 
Legal & Compliance 94 80 93 93 93 93 
It Department 889              977              958              958              958              958              
OMNY New Fare Payment - - - - - - 
People 271              272              262              262              262              262              
Procurement 109              81 80 75 75 75 
Real Estate 51 54 53 53 53 53 

 Safety, Security & Environment 48 52 47 47 47 47 

Health & Public Safety
Occupational Health Services 58 91 86 86 86 86 
MTA Police Department 1,242           1,358           1,386           1,312           1,312           1,312           

Baseline Total Positions 3,283           3,489           3,475           3,396           3,384           3,384           

Non-Reimbursable 3,223           3,417           3,404           3,325           3,313           3,313           
Reimbursable 60 72 71 71 71 71 

Full-Time 3,283           3,489           3,475           3,396           3,384           3,384           
Full-Time Equivalents - - - - - - 

MTA HEADQUARTERS

FUNCTION/DEPARTMENT

November Financial Plan 2025-2028
 Total Positions by Function and Department

Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents
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November Final Proposed
Actual Forecast Budget

FUNCTION/DEPARTMENT 2023 2024 2025 2026 2027 2028

Administration
Office of the EVP 3 3 3 3 3 3
Human Resources 6 13 13 13 13 13
Office of Management and Budget 11 16 16 16 16 16
Materiel 10 15 15 15 15 15
Controller 15 19 19 19 19 19
Office of the President 2 12 12 12 12 12
Law 13 20 20 20 20 20
Strategic Office 16 17 21 21 21 21
Non Departmental 0 1 1 1 1 1

Total Administration 76 116 120 120 120 120

Operations
Buses 2,264 2,360 2,432 2,432 2,432 2,432
Office of the Executive Vice President, Regional 3 4 4 4 4 4
Safety & Training 86 68 68 68 68 68
Road Operations 129 132 134 134 132 132
Transportation Support 32 33 33 33 33 33
Operations Planning 26 32 33 33 33 33
Revenue Control 5 6 6 6 6 6

Total Operations 2,545 2,635 2,710 2,710 2,708 2,708

Maintenance
Buses 667 725 731 731 730 730
Maintenance Support/CMF 195 229 227 227 227 227
Facilities 60 87 87 87 87 87
Supply Logistics 88 104 104 104 104 104

Total Maintenance 1,010 1,145 1,149 1,149 1,148 1,148

Engineering/Capital
Capital Program Management 21 26 26 26 26 26

Public Safety
Office of the Senior Vice President 11 13 13 13 13 13

Total Positions 3,663 3,935 4,018 4,018 4,015 4,015

Non-Reimbursable 3,629 3,897 3,980 3,980 3,977 3,977
Reimbursable 34                38                38                      38                38                38                

Total Full-Time 3,648 3,917 4,000 4,000 3,997 3,997
Total Full-Time Equivalents 15                18                18                      18                18                18                

MTA BUS COMPANY
November Financial Plan 2025-2028

Total Positions by Function & Department
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents
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 2023
Actual 

2024
 November 
Forecast 2025 2026 2027 2028

Administration
Executive 5                    8                    8                    8                    8                    8                         
General Office 9                    19                  20                  20                  20                  20                       
Purchasing/Stores 3                    4                    4                    4                    4                    4                         

Total Administration 17                  31                  32                  32                  32                  32                       

Operations
Transportation 140                155                155                153                143                143                     

Maintenance
Mechanical 47                  59                  59                  54                  53                  53                       
Electronic/Electrical 19                  25                  25                  25                  25                  25                       
Power/Signals 27                  33                  33                  33                  33                  32                       
Maintenance of Way 70                  92                  92                  92                  79                  60                       
Infrastructure 25                  29                  29                  29                  29                  29                       

Total Maintenance 188                238                238                233                219                199                     

Engineering/Capital
Capital Project Support 5                    6                    6                    6                    4                    4                         

Public Safety
Police

Baseline Total Positions 350                430                431                424                398                378                     

Non-Reimbursable 339                376                377                370                370                350                     
Reimbursable 11                  54                  54                  54                  28                  28                       

Total Full-Time 350                430                431                424                398                378                     
Total Full-Time Equivalents

MTA STATEN ISLAND RAILWAY
November Financial Plan 2025-2028

Total Positions by Function and Department
Non-Reimbursable/Reimbursable and Full-Time/Full Time Equivalents

FUNCTION/DEPARTMENT
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