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| The 2025-2029 Plan is &
4% cheaper

& delivers even more |
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The New MTA: More for Less in 25-29 Plan

The 2025-29 Plan will deliver more for riders, even as it costs 4% less than
the 2020-24 Plan after inflation

25-29 Increase in Quantities Addressed vs. 20-24

Railroad Bridges 161%

Elevated Structures 9%

Pump Rooms 71%
Power Substations 254%
Signal Miles 67%
Railroad Stations 130%

Station Components = 5%
Buses 26%
Subway Cars 39%

0% 50% 100% 150% 200% 250% 300%



Cost Containment Strategy: MTA C&D

% Planning
X Developing the right projects

Contracting
Getting the best value

il
|

Construction &
Development

Delivery
Completing safely, on time & on budget

Management
Growing internal capacity

X



Better Planning s

? EXIt 42 Street & i) &3 7
Broadway ACE
..-;’7: S v‘/.“ ‘ . e —

Smarter design and
more proactive
planning have
saved more than
$750M before
projects even start
procurement




CASE STUDY-: o
Accessibility

ACTION:

Challenging the old way of
doing business to build

direct-to-platform elevators
at Woodhaven Blvd @) &

OUTCOME:

$40M saved at that
station —and $200M+
more at 20 others




CASE STUDY:
Second Avenue Phase 2

ACTION:

Additional value engineering
to right-size stations and
simplify construction

OUTCOME:

An additional $300M

In design savings —on
top of $1B previously

identified




CASE STUDY: .
Rockaway Resilience

ACTION:

Bundling the Hammels Wye
and the South Channel
Bridge projects together

OutaQe reduced by
10+ weeks




Better Contracting

Simplified contracts
and bundling have
saved more than
$1.1 billion (7%)

on construction
contracts




CASE STUDY-: o
Accessibility

ACTION:

Design-Build and bundling

OUTCOME:

4x increased pace

$243M in bid savings
on ADA projects
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CA_SE STUDY:
Signal Modernization

ACTION:

Simplified specifications and
reduced equipment
requirements

OUTCOME:

Crosstown (©>BTC s
nearly 50% cheaper
per mile




CASE STUDY:
Park Avenue Viaduct

ACTION:
Design-build and best value
determination

OUTCOME:

$95M and 4 years of
savings




Better Delivery

Innovation and
accountabllity has
saved more than
$750 million (14%)
on projects once
construction starts




CASE STUDY:

Grand Concourse ©©
Structural Repairs
": ACTION:
- Project CEOs and new ideas
\ for track access
!f OUTCOME:
4R § 4 Saved $10M - and got
) 40%+ more work

done
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CASE STUDY: _
Grand Central Trainshed

ACTION:
Public-Private Partnership

OUTCOME:

$25M+ in savings —
and plans to do more
In the next Plan




Better Management

Improved data and a
business approach to
costs have saved
more than $400
million on insurance
and other program-
wide costs




Next Up: Planning

pirssesrilN Y el 2025-20 Capital
Integrate Strategy abOUt climate risks i retaining walls priorities
what to build & address

multiple needs at the same
time

OUTCOME:

20 miles of integrated

Hudson Line resilience
& state of good repair




Next Up: Contracting
Create more integrated
bundles in more places }Tesident st@ 12
OUTCOME: "t’Sterling St
Bundles with 'OtyWinthropSt
ibility, station %
accessibility, 9 BeverlyRe
work, and tunnel R
repairs on at least ¢,¢ FlatbushAv

g
B} ¢’ 4BrooklynCollege
10 subway lines @



Next Up: Delivery

Use cutting edge digital
tools and systems

OUTCOME:

Improved

accountability & real
time status tracking

M cap
[ ] Non-c&D

Select a BUSINESS UNIT

2,077 2,548 28,422

PROJECTS SUB-PROJECTS PSR TASKS

PHASE (PROJECTS)

Active Archived Financially Closed Legal Hold On-Hold Pending

Identification 24 3 181
Scope Selection 48 2 21
Design/Definition | 143 3 36
Procurement 35 5
Construction | 213 1 3
Construction Closeout | 219" 4

Financial Closeout

:

PROJECTS SUB-PROJECTS TOTAL BUDGET REMAINING

BU PROJECTS

203 196
149 149 140 g6
. T T —
[ | - -

cD CD SBP <D D (@) CD CDURR CD cD CDDSO (D
\nfrust Stations MNR  Systems Bridges Integr. Devel.. Signals Planni.
and Tu... Projects and Tr...

ASSET MAP

gty . Hartford
“ "
691 Middle
209 liddleto
(&) New Ha
& Ramapo
= Paterson S River
° r®htowr
46 287 ’ ‘ b ]
N e
IH.?\HJ
Elizabeth
% Microsoft Bing 1 ©2025 TomTom, © 2025 Microsoft Corporation Terme
206
STATIONS SUBSTATIONS YARDS

Select a PROGRAM AREA v AGENCY

12,556 801 2,045

3RD PARTY CONTRACTS OPEN CONTRACT COs VENDORS

LOOK AHEAD 18 Months

Design Start @ Construction Award @ Substantial Completion

2 B ég é? 2 25 2 5 ¢ 8 3 = E E% ;? gz 5
EREE - 2 g 2 EREE -
& 2 i %38 & & &8 2 2 3
2025 2026
NEW KPIs Show More
Current: $4.29bn
Completed: $0.15bn
2024 TARGET SCs (PROJECT D) COST VARIANCE (PROJECT ID)
COST TRENDLINE 18 months Show More
$87bn
saabn $84bn $84bn $84bn $85bn $85bn§85bn §84pn $85bNS85bN 58581
» S =
$82bn i
$80bn
soin $65bn
B - 63b 63bn $64bn 64bnccay $64bn
Szon  S6%bn SO 5620 oon
$610n 61bn
§57bn  $58bn$sabn
$56bn
. $51bn
ssobn 21BN
- §47bn
$45bn $460n

$44bn

Oct 2023 Jan 2024 Apr 2024 Jul 2024 Oct 2024 Jan 2025

EAC Total Budget WAR (Encumbered) Committed (Obligated)

Vouchered
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Next Up: Management

Continue to attract and
Improve talent

OUTCOME:

Reduced reliance
on consultants

Trainee Program Graduation Ceremony
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