Staff Summary @ Metro-North Rallroad

Subject Date
MARCH 30, 2025 SCHEDULE CHANGE & SPRING MARCH 17, 2025
TRACKWORK PROGRAMS
Department Vendor Name
Service Design
Department Head Name Contract Number
FAHEY, SEAN
Department Head Signature Contract Manager Name
Project Manager Name Program Manager Name Table of Contents Ref#
Mario Fontana Melissa Pelillo
Board Action Internal Approvals
Order To Date Approval Info | Other Order Approval Order Approval
1 M-N Comm. Mtg. 2 President 1 (E\)g-:((;utive Vice—Pr/esE7ent &
2 MTA Finance Mtg. %/7'( <7A/{/
3 MTA Board Mtg.
Internal Approvals (cont.)
Order Approval Order Approval Order Approval Order Approval

Page 1 of 1

PURPOSE:
Schedules will change on the Hudson, Harlem and New Haven lines effective Sunday, March 30, 2025.
The March 30, 2025, Schedules continue to support major C&D, CDOT and Maintenance of Way projects that require

extensive track outages on all three lines including Switch replacements, Track and Tie renewals, the continuation of Park
Avenue Viaduct Span renewal and Walk Bridge replacement.

March 30, 2025, TIMETABLE CHANGE

Service Improvements

e HUDSON LINE:
o Train 818 will now depart Poughkeepsie Station at 6:08 AM and will have a total run time of 94 minutes
between Poughkeepsie and GCT.
Train 710 will now make a Regular Station Stop (S) at Marble Hill Station.
Train 736 will now make Regular Station Stop (S) at Yankee Stadium — 1537 ST.
Minor adjustments to weekday outbound trains later in the PM-Peak for better run times.
Two additional inbound trains added from Croton-Harmon to Yankees — 153 ST during Yankee Schedule
K/L (Trains 7772 & 7774)
o The following weekend inbound Poughkeepsie trains will have stops removed from Ossining and Tarrytown
Stations: 8820, 8824, 8828, 8832, 8856 & 8860.
o The following weekend Outbound Poughkeepsie Trains will have stops removed from Ossining and
Tarrytown Stations: 8807, 8811, 8815, 8819, 8839, 8841, 8845, 8849, 8851 & 8855.
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HARLEM LINE:

Train 618 will now make a Discharge Only (D) stop at Fordham Station.
Trains 563 & 573 will make a Receive Only (R) stop at Fordham Station.
Train 635 will be scheduled to depart GCT at 2:17 PM, 8 minutes later than its current schedule in support
of Track maintenance on the Upper Harlem.
Train 4635 will be scheduled to depart GCT at 2:31 PM, 7 minutes later than its current schedule in support
of Track maintenance on the Upper Harlem.
In compliance with MTA service Standards the following weeknight Trains have been added to the Harlem
Line for increased services:
l. Train 589 — Service to North White Plains Station, scheduled to depart GCT at 9:53 PM
Il. Train 593 — Service to North White Plains Station, scheduled to depart GCT at 10:55 PM.
In addition to maintaining MTA Service Standards on the Harlem Line, the following Trains departure times
from GCT have been adjusted:
l. Train 687 will depart GCT at 9:50 PM (2 minutes earlier than previously scheduled)
Il. Train 591 will depart GCT at 10:25 PM (6 minutes earlier than previously scheduled)
Il. Train 691 will depart GCT at 10:52 PM (9 minutes earlier than previously scheduled)
V. Train 595 will depart GCT at 11:19 PM (25 minutes earlier than previously scheduled)
V. Train 695 will depart GCT at 12:01 AM (9 minutes earlier than previously scheduled)
VI. Train 597 will depart GCT at 12:19 AM (9 minutes earlier than previously scheduled)
VII. Train 697 will depart GCT at 12:55 AM (9 minutes earlier than previously scheduled)

NEW HAVEN LINE:

o

Holidays

Train 3507 will depart New Haven Station at 5:08 AM (2 minutes later than previously scheduled) and will
have an improved run time of 88 minutes.

Train 3511 will have an improved run time of 90 minutes arriving to GCT at 7:02 AM, 10 minutes earlier
than previous schedule.

Train 3537 will have an improved run time arriving to GCT at 9:30 AM, 3 minutes earlier than previously
scheduled.

Train 3542 will have an improved run time of 90 minutes, departing GCT at 4:11 PM and arriving at New
Haven Station 5:41 PM.

Train 3546 will have an improved run time of 90 minutes, arriving at New Haven Station at 6:19 PM
(previously scheduled to arrive at 6:29 PM)

Train 3568 will have an improved run time of 90 minutes, arriving at New Haven Station at 7:56 PM.
(previously scheduled to arrive at 8:04 PM)

Improved connection time at Stamford Station for Train 1509 and 1307.

Improved connection time at Stamford Station for Train 1513 and 1321.

Memorial Day Weekend

Metro-North will operate a getaway day on Friday, May 23, 2025 with 2 additional Trains on the Hudson
Line departing GCT at 1:18 PM to Poughkeepsie Station and 1:51 PM to Croton-Harmon Station. 2
additional Harlem Line Trains departing GCT at 1:15 PM to Southeast Station and 1:49 PM to North White
Plains Station and 3 additional Trains departing GCT at 2:28 PM to New Haven Station, 2:56 PM to
Stamford Station and 3:27 PM to New Haven Station. In addition, Metro-North will operate a Sunday
Service on Memorial Day, May 26, 2025.

4t of July Weekend

Metro-North will operate a getaway day on Thursday, July 3, 2025, with 2 additional Trains on the Hudson
Line departing GCT at 1:18 PM to Poughkeepsie Station and 1:51 PM to Croton-Harmon Station. 2
additional Harlem Line Trains departing GCT at 1:15 PM to Southeast Station and 1:49 PM to North White
Plains Station and 3 additional Trains departing GCT at 2:28 PM to New Haven Station, 2:56 PM to
Stamford Station and 3:27 PM to New Haven Station. In addition, Metro-North will operate a normal
Sunday Service schedule on 4t of July.
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e Labor Day Weekend

Metro-North will operate a getaway day on Friday, August 29, 2025 with 2 additional Trains on the Hudson
Line departing GCT at 1:18 PM to Poughkeepsie Station and 1:51 PM to Croton-Harmon Station. 2
additional Harlem Line Trains departing GCT at 1:15 PM to Southeast Station and 1:49 PM to North White
Plains Station and 3 additional Trains departing GCT at 2:28 PM to New Haven Station, 2:56 PM to
Stamford Station and 3:27 PM to New Haven Station. In addition, Metro-North will operate a Sunday
Service on Labor Day, September 1, 2025.

Special Schedules

New York Yankees Special Schedules

e The NY Yankees will have its first official game at Yankee Stadium on Thursday, March 27, 2025, prior to the
release of the New Schedule. Metro-North will provide an operating schedule order to ensure service to and from
Yankee Stadium. Following the release of the March 302025 schedule, Metro-North will have Yankee Stadium
service for every MLB, MLS and Concert events held at Yankee Stadium.

The legal name of MTA Metro-North Railroad is Metro-North Commuter Railroad Company



