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The legal and poputar names of the Metropolitan Transportation Authority operating agencies are used
throughout this agenda package. The following table displays the official name and corresponding
legal name for each agency.

Popular Legal Name - Abbreviation
MTA New York City Transit New York City Transit Authority NYC Transit
MTA Long Island Rail Road The Long Island Rail Road Company LIRR

MTA Long Island Bus Metropolitan Suburban Bus Authority LI Bus

MTA Metro-North Railroad. Metro-North Commuter Railroad Company MNR

MTA Bridges and Tunnels . Triborough Bridge and Tunnel Authority B&T

MTA Capital Construction MTA Capital Construction Company MTACC

MTA Bus Company MTA Bus Company MTA Bus

The Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolftan Transportation
Authority. Its popular name is MTA Staten Island Railway, abbreyiated as SIR.

Manhattan and Bronx Surface Transit Opérating Authority, abbreviated MaBSTOA, is a subsidiary of
the New York City Transit Authority.

Sections of the Board book are separated by blue pages and are color coded as follows:

Section : Color
Information and Action ltems White
'Non-Competitive Procurements Green
Competitive Procurements Yellow

Ratifications ~ Red









Minutes of the Joint
MTA Finance Committee and
Metropolitan Transportation Authority
Regular Board Meeting
347 Madison Avenue
New York, NY 10017

Wednesday, July 27, 2009
9:30 a.m.

The following members were present:

Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman
Hon. Andrew Albert

Hon. John H. Banks, III

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. Norman Seabrook

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following member was absent:

Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena Williams, MTA Interim Executive Director and President of LIRR, Myrna Ramon,
Chief of Staff, James B. Henly, General Counsel, Catherine A. Blue, Acting Corporate
Secretary, Board Member James Blair, Board Member Ira Greenberg, Board Member
Vincent Tessitore, Jr., Board Member Ed Watt, Howard H. Roberts, Jr., President of
NYCTA, Howard Permut, President of Metro-North, Susan L. Kupferman, President of
TBTA, John Hein, Exec.V.P. Regional Bus Operations, Office of Sr. V.P., NYCT
Department of Buses, Michael Horodniceanu, President of MTA Capital Construction,
and Douglas Sussman, Director, Community Affairs also attended the meeting

The Board of the Metropolitan Transportation Authority also met as the Board of the New
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating
Authority, the Staten Island Rapid Transit Operating Authority, the Metropolitan
Suburban Bus Authority, the Triborough Bridge and Tunnel Authority, the Long Island
Rail Road, the Metro-North Commuter Railroad Company, the MTA Capital Construction
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Company, the MTA Bus Company, and the First Mutual Transportation Assurance
Company.

Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the
First Mutual Transportation Assurance Company. Refer to the agencies’ minutes of this
date for items on the agendas of the Boards of the other agencies.

Chairman Hemmerdinger called the meeting to order. The Chairman acknowledged a
number of LIRR employees (April Lawson, Conductor; Deron Johnson, Engineer; Kim
Gillis, Assistant Conductor; Robert Dibernardo, Collector 651; Lorraine Tarquinio,
Collector 811; Christina Bodnar, Collector 812; Richard Marceau, Collector 813; Michael
Davis, Collector 82; Michael Villano, Assistant Trainmaster at Penn Station; and Walter
Imhoff Transportation Manager; and the following MTA Police Department employees:
Lieutenant Henry Loeffel, P.O. Adam Gawronski, P.O. Nicholas Perrone, P.O. Marc
Sekzer, and P.O. Joseph Szczepanski), for their life saving efforts and teamwork on June
19" which saved the life of Robert Cinque of East Hampton, who suffered a heart attack
on his way to the US Open. Chairman Hemmerdinger commended the employees for
their actions, thanked them for their dedication and commitment to serving the public, and
on behalf of the Board, the Chairman presented them with a token of admiration and
gratitude.

Chairman Hemmerdinger announced that Gary Dellaverson, MTA Chief Financial
Officer, would be presenting the details of the Preliminary 2010 Budget and Financial
Plan. The Chairman noted that in February, MTA had anticipated a 23% fare increase, but
that legislation passed in May obviated the need for so large a fare increase and will help
the MTA weather the economic downturn and regain solid fiscal footing. Chairman
Hemmerdinger said that as a result of the Governor’s and Legislature’s commitment to
funding the MTA, Mr. Dellaverson will present a mid-year update that shows the 2009
budget in balance, a preliminary budget for 2010 that is in balance and includes no fare
increases or service cuts, and a four-year financial plan that is stable and manageable. The
Chairman thanked Governor Paterson and his team for having stayed the course by
championing the MTA’s needs over the past few months. Chairman Hemmerdinger
thanked the Board for their participation in the process and the agencies’ Presidents and
their staff for maintaining and continuing to make improvements to the system. Chairman
Hemmerdinger also extended his appreciation to Helena Williams, Interim Executive
Director, who he said for the past two months has worked hard at both MTA Headquarters
and at the LIRR. '

Helena Williams thanked the Chairman for his leadership in organizing the Board’s efforts
in Albany and she reflected upon the contributions and achievements made by the
Chairman. Ms. Williams also thanked the Board members and the staff for their
confidence and support and said that she is delighted to have the opportunity to serve as
Interim Executive Director.

1. PUBLIC SPEAKERS. There were no public speakers addressing MTA agenda
items. Refer to the MTA Agencies’ minutes for the list of speakers.
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MINUTES. Upon motion duly made and seconded, the Board approved the
minutes of the regular Board meeting held on June 24, 2009.

JOINT SESSION OF THE BOARD AND FINANCE COMMITTEE OF THE
MTA FOR CHIEF FINANCIAL OFFICER’S PRESENTATION OF 2010
PRELIMINARY BUDGET AND 2010-2013 FINANCIAL PLAN.

MTA CFO Dellaverson presented to the Finance Committee and Board the MTA
July Mid-Year Forecast, 2010 Preliminary Budget and the 2010-2013 Financial
Plan. Mr. Dellaverson explained that this presentation was for informational
purposes and that the Board was not being asked to take any action at this time on
the proposed Budget and Financial Plan.

Mr. Dellaverson reviewed the projected closing cash balance in the Financial Plan
presented in February 2009: $49 million in 2009, ($290) million in 2010, ($457)
million in 2011, and ($612) million in 2012. The 2009 Adopted Budget had been
balanced only through large fare and toll increases and significant service
reductions. The 23% fare/toll yield increase was $704 million and $1,183 million
in 2009 and 2010 respectively. Additional actions to balance the budget totaled
$261 million in 2009 and $401 million in 2010.

Mr. Dellaverson reviewed the legislation passed by New York State in May that is
projected to provide MTA financial assistance of $1.1 billion in 2009 and $1.9
billion in 2010. Receipts in 2010 are forecast to be $1,540 million from the
Payroll Mobility Tax, $27 million from the License Fees, $182 million from the
Vehicle Registration Fees, $85 million from the Taxi Tax and $35 million from the
Auto Rental Fee. Since the first proceeds of those taxes will likely come to the
MTA in October and November of 2009, the agency recently issued Revenue
Anticipation Notes to keep its cash flow stable without relying on other types of
borrowing.

In addition to the financial assistance provided by the May legislation, MTA Board
also acted in May 2009 to change the scheduled fare/toll yield increase of 23% to a
10% fare/toll increase and restore planned reductions of scheduled service to the
public.

Accordingly, the July Financial Plan recognizes these new revenue sources and the
limited fare/toll increases recently adopted. The July Financial Plan also lowers
forecasted revenues from real estate taxes, state dedicated taxes and utilization;
allocates higher funding for additional pension expense; maintains existing service
levels; and begins to provide additional funding for the Capital Program in the
form of “Pay-As-You-Go Capital”.

Mr. Dellaverson reviewed the impact of the worsening economy between the
February and the July Plans. Plan-to-Plan changes in pension costs, Real Estate
Transaction Taxes, utilization of the system and State Dedicated Taxes totaled
($576) million in 2009, ($532) million in 2010, ($607) million in 2011, and ($622)
million in 2012. Mr. Dellaverson stated that the changes in State Dedicated Taxes
incorporate the latest guidance from New York State Department of Budget. The
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Plan-to-Plan changes in pension costs include a provision for losses in the assets of
the MTA Defined Benefit Plans and MaBSTOA. The July Baseline has additional
expenses to account for higher NYCERS costs based on a revised actuarial
valuation. In addition, this Plan establishes a reserve for expected increases in
NYCERS contributions ($27 million in 2010 growing to $189 million 2013).
Those losses are expected in the NYCERS valuation for the City fiscal year 2009
with cash impacts beginning in late 2010.

Mr. Dellaverson presented a chart that compared actual real estate taxes from
January through June in 2007, 2008 and 2009. He said the severe decline over that
period presents a cautionary tale of relying too heavily on these volatile taxes.
Over the past several years, the MTA had closely tracked and discussed the run-up
in real estate tax collections and plotted them against what occurred during the run-
up to 1987 and the subsequent market decline. As the economy worsened in 2007,
the concern was that the decline in tax receipts would be as precipitous as it had
been in 1987. Mr. Dellaverson said that in fact, the current situation is far worse.
The decline has been faster and deeper than what occurred after the 1987 collapse
in the real estate market. The estimates of real estate taxes in the July 2009
Financial Plan accordingly are down significantly from the February Plan. MTA
continues to forecast these taxes in coordination with the City of New York, and at
this time it is unclear when improvements can be expected in the market.

Turning to ridership, Mr. Dellaverson noted that the falloff in utilization since
2008 parallels the steep decline in employment growth in New York City. The
July forecast is for ridership to begin to increase in 2010 as the economy improves.

Mr. Dellaverson reviewed the changes in the July Plan from the February Plan.
The July baseline cash balance was ($255) million in 2009, ($52) million in 2010,
($595) million in 2011, and ($842) in 2012. After the cash carryover and gap
closing programs, the July Plan net cash balance was $29 million in 2009, $39
million in 2010, $1 million in 2011 and ($352) million in 2012. Mr. Dellaverson
also reviewed a number of items from the budget document.

In a final note, Mr. Dellaverson outlined the principal risks to the Financial Plan.
These include risks of a regional economy that does not rebound as anticipated,
energy price volatility; a labor arbitration ruling inconsistent with the Financial
Plan; and revenues from new State taxes and fees that do not meet assumptions in
the Financial Plan.

Mr. Dellaverson responded to questions from the Board members. Ms. Shevell
asked about the MTA’s success with its hedging policy. Mr. Dellaverson
responded that the MTA hedges have lost some money; however, since two-thirds’
of the agency’s position is unhedged, the MTA does come out ahead, which is the
desired outcome of a hedging strategy.

Mr. Kay asked about the proposed federal legislative action. Mr. Dellaverson
explained that the MTA has advanced a federal proposal that would remove
commuter railroad employees from antiquated federal laws. Mr. Kay also asked if
the 1.5% labor contribution is in addition to what is already in the base. Mr.
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Dellaverson explained that the Agency baseline forecast included inflation of
approximately 3%. This 1.5% labor contribution represents a reduction to the
baseline that results in a net Financial Plan increase of 1.5%. Mr. Kay followed
with a question about pay-as-you-go capital. Mr. Dellaverson responded that the
MTA plans to begin in 2010 with a $50 million contribution and that annual
contributions would ramp up in $50 million increments until a contribution of
$450 million is achieved in 2018. These monies will be necessary to support the
first two years of the 2010-2014 Capital Program.

Mr. Watt asked if a portion of the Payroll Mobility Tax is being used to pay debt
service. Mr. Dellaverson responded that in the current Financial Plan period, the
payments are for pay-as-you-go capital.

Mr. Seabrook asked if there was a 4% raise projected for workers based on a 4%
raise recently given to District Council 37 employees. Mr. Dellaverson responded
that MTA had budgeted for %2 of CPI for one year followed by annual CPI
increases thereafter.

Mr. Albert asked when the Car Rental and other surcharges begin. Mr.
Dellaverson said that MTA expects to begin receiving collections in November.

Mr. Pally asked about the B&T holdbacks to fund its own capital program. Mr.
Dellaverson stated that the B&T holdback will reduce the amount of operating
subsidy to the MTA, but it is necessary for the proper maintenance of B&T
facilities, including bridge re-decking. Mr. Pally also asked about two federal
issues. One was the level of federal funding support for the MTA Capital Program
and other was the likelihood that federal legislative actions concerning commuter
railroad employees would occur. Mr. Dellaverson responded that the MTA
Financial Plan makes assumptions of continuing support from the federal
government and relief from federal mandates concerning railroad employees
starting in 2010.

Ms. Frasca asked about the percent of the new Mobility Tax that the MTA plans to.
leverage. Mr. Dellaverson said that in the Plan period, there is no establishment of
that credit. MTA will start to make judgments about that credit once there is more
of a history respecting its collection. Ms. Frasca also asked whether the MTA has
performed a risk assessment of the budget. Mr. Dellaverson said MTA will
continue to identify risks and associated magnitude and return to the Board with its
assessment.

COMMITTEE ON FINANCE.

A. Procurement Items. Upon motion duly made and seconded, the Board
approved the following procurement items. The specifics are set forth in the
attached staff summaries and documentation.

1. Real Time Services, Inc. — Jamaica Audio-Visual Training Room — No.
08243-0100. Approved the use of the Request for Proposal (RFP) process
and the award of a competitive resultant contract for the purchase,
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configuration and installation of system equipment for the provision of an
audio-visual, remote-controlled MTA Police Department Training Room at
Jamaica Center.

. Willet Hauser Architectural Glass — Fabrication Services for Faceted AFT

Installation — No. 09103-0100. Approved a competitive contract to provide
fabrication services for AFT installation for the Ossining Station on Metro-
North’s Hudson Line.

. Liliana Porter — AFT Project — No. 09128-0100. Approved increased

funding for a competitive contract for an AFT project at the Metro-North
Scarborough Station.

. Various Contractors — Telecommunication Consulting Services — Nos.

08239-0100 thru -0800. Approved competitive contracts with Kingston
Cole & Associates, Verizon Business Network Services, Inc. (on behalf of
Federal Network Systems, LLC.), RCC Consultants, Inc., DVI
Communications, Inc. (Federal Engineering, Inc. Joint Venture), Systra
Engineering, Inc., Walsh-Lowe/Constantin Group, LLC (d/b/a Constantin
Walsh-Lowe, LLC), New York State Technology Enterprise Corp. and
ANS Advanced Network Services, LLC to assist MTAHQ, NYCT,
MTAPD and Metro-North, on an as-needed basis, with various
telecommunications-related work planned over the next three-year period.

. CorVel Healthcare Corporation — All-Agency Medical Bill Review and

Payment Services — No. 08341-0100. Approved a competitive contract to
provide medical bill review and payment services for MTAHQ and its
agencies for five years, with an option to renew for two additional one-year
periods.

. Extreme Lighting — Emergency Lighting and Specified Other Motor

Vehicle Equipment — No. 09067-0100. Competitive contract to provide
installation services for various equipment, such as emergency lighting,
communication equipment, canine equipment and vehicle identification
graphics for MTA Police Department and TBTA fleets of police vehicles.

COMMITTEE ON MSBA. Upon motion duly made and seconded, the Board

approved the following procurement items. The specifics are set forth in the
attached staff summary and documentation.

1.

Thrift Auto Painting Co., Inc. — Structural Frame and Repairs - # E-3635.

Approval to exercise the option to extend the term of a competitive contract
with Thrift Auto Painting Co., Inc. for one year and to add additional funding.

Citywide Sewer and Drain Service Corp. — Emergency Repairs to Sewer

System - # E-3888. Ratification of a non-competitive contract for emergency

construction repairs.
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3. Polaris Laboratories, LLC — Bus Coolant Analysis - # E-3885. Ratification of

a competitive contract for a bus coolant analysis program services for MSBA’s
fixed-route bus fleet.

COMMITTEE ON CAP. CONSTR., PLANNING & REAL ESTATE. Upon

motion duly made and seconded, the Board approved the following Real Estate
items. The specifics are set forth in the attached staff summaries and
documentation. Refer to the minutes of the MTA Capital Construction Company
for additional items related to this Committee.

New York City Transit Authority

1.

License agreement with Bank of America for the installation and operation

‘of automated teller machines at the 42" and 8" Avenue Subway station

(Unit 16, Mezzanine Level), New York, N.Y.

Negotiated acquisition of fee interest in and trade fixtures at 44 East 50™
Street between Madison and Park Avenues (Block 1285, Lot 46) in support
of the East Side Access Project, New York, N.Y.

Reservation of easement rights with Arverne by the Sea LLC for a
perpetual easement for the operation, maintenance, repair and
reconstruction of the elevated railroad structure and appurtenances
connected to Beach 69™ Street to Beach 73™ Street, the Far Rockaway
Branch of the New York City Subway System in Rockaway Peninsula,
Queens, N.Y.

A permanent easement with Lincoln Center for the Performing Arts, Inc.
for a subway entrance at 66" Street, Lincoln Center Station, Broadway/7th
Avenue Line, New York, N.Y.

Metro-North Railroad

5.

License agreement with the Village of Croton-on-Hudson for the operation
and maintenance of a roadway and bike path located on the west side of
Metro-North’s Hudson Line between the Half-Moon Bay Drive overpass
and the pedestrian overpass immediately north of the old Brook Street
grade crossing, Croton-on-Hudson, N.Y.

Modification to a lease agreement with Richard Viscomi as Guardian for
Anthony Viscomi for warehouse space at 9 West Main Street, Elmsford,
N.Y.

Approved a resolution to proceed with condemnation if necessary of the fee
title in portions of the properties known as 401 and 441 East Fordham Road
(Bock 3273, Lots 1 and 102), in support of the Bronx Stations/Capacity
Improvement Project, Fordham Station, Bronx, N.Y.
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Lease agreement with Solar Electric Systems, Inc. for the long-term net
lease of portions of Metro-North’s Harlem Line right-of-way adjacent to
the Tuckahoe electrical substation building in Tuckahoe, N.Y.

Long Island Railroad

9.

10.

11.

12.

13.

14.

15.

License agreement with Zoya Kapoor for the management and operation of
retail stores located at 81-09 thru 81-21 Lefferts Blvd. and 81-12A thru 81-
24 Lefferts Blvd., Kew Gardens, N.Y.

License agreement with the Village of Lynbrook for the installation of a
clock tower and station beautification at the Lynbrook Station, Lynbrook,
N.Y.

Construction and easement agreements with the Incorporated Village of
Babylon, in conjunction with the construction and operation of a train car
wash facility, on the north side of the Babylon Branch right-of-way,
immediately east of the Babylon Station (Suffolk County Tax Map: District
0102, Section 007.00, Block 02.00, Lot 080.700), Babylon, N.Y. ‘

Licensee agreement with National Grid Corporate Services LLC for the
temporary relocation of LIRR’s tracks and appurtenances, as part of a
remediation project, located at Orinoco Drive and East Court, along the
Montauk Branch right-of-way, West of the Bay Shore Station,
Brightwaters, N.Y.

License agreement with National Grid Corporate Services LLC for access
to LIRR property for remediation of contaminated soil on LIRR property
located on a portion of LIRR Montauk Branch right-of-way, west of the
Bay Shore Station, Brightwaters, N.Y.

Permanent Easement with the Town of Hempstead for access and
expansion of a LIRR substation located in the Town of Hempstead (Section
55, Block 455 part of Lot 9), in conjunction with expansion and
maintenance of LIRR’s power substation site, Hempstead, N.Y.

Disposition of interest in an unused portion of LIRR property to East End
Ventures, LLC located at 1 through 5 Ferry Road (District 903, Section 2,
Block 2, Lots 4.2, 4.3 and 6), Sag Harbor, N.Y.

Metropolitan Transportation Authority

16.

Amendment to a license agreement with Verizon-New York, Inc. for the
provisioning, operations and maintenance of public pay telephones and
associated advertising in the MTA system.
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OTHER BUSINESS.

Overall Annual D/M/WBE Goals. Upon motion duly made and seconded, the
Board reauthorized the MTA to establish a 17% goal for the utilization of
Disadvantaged Business Enterprises in its agency-wide contracting activities on
federal-assisted contracts and procurements and for MTA agency-wide activities
on contracts and procurements subject to Article 15-A of the New York State
Executive Law, a 10% goal for the utilization of Minority Business Enterprises and
a 5% goal for the utilization for Women-owned Business Enterprises..

EXECUTIVE SESSION. Upon motion duly made and seconded, the Board
voted to convene an executive session to consider a matter leading to the
appointment, employment, promotion, demotion, discipline, suspension dismissal
or removal of a person or corporation.

PUBLIC SESSION RESUMED. Upon motion duly made and seconded, the
public session resumed.

Upon motion duly made and seconded, the Board voted to adjourn the meeting at
11:35 p.m.

Respectively submitted,
Victoria Clement Miriam Cukier
Assistant Secretary Secretary to the MTA

Finance Committee
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Minutes of Regular Board Meeting
MTA New York City Transit, Manhattan and Bronx Surface
- Transit Operating Authority, MTA Bus Company
' And ' :
Staten Island Rapid Transit Operating Authority

Meeting Held At:
Metropolitan Transportation Authority
347 Madison Avenue

New York, NY 10017 .

Wednesday, July 27, 2009
9:30 a.m.

The following members were present:

Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman
Hon. Andrew Albert

Hon. John H. Banks, ITI

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. Norman Seabrook.

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following member was absent:

Hon. Andrew M. Saul, Vicé Chairman
Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena Williams, MTA Interim Executive Director and President of LIRR, Myma Ramon, Chief
of Staff, James B. Henly, General Counsel, Catherine A. Blue, Acting Corporate Secretary,
Board Member James Blair, Board Member Ira Greenberg, Board Member Vincent Tessitore,

- Jr., Board Member Ed Watt, Howard H. Roberts, Jr., President of NYCTA, Howard Permut,
President of Metro-North, Susan L. Kupferman, President of TBTA, John Hein, Exec.V.P.
Regional Bus Operations, Office of Sr. V.P., NYCT Department of Buses, Michael -
Horodniceanu, President of MTA Capital Construction, and Douglas Sussman, Director,
Community Affairs also attended the meeting
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, and the MTA Bus Company.

1. CHAIRMAN HEMMERDINGER CALLED THE MEETING TO ORDER

Details of Chairman Hemmerdinger’s opening statement are set forth in minutes recorded by the
MTA, copies of which are on file with the records of the meeting of the Board of the NYC

Transit/SIR/MTA Bus Company.

2. PUBLIC COMMENT PERIOD

Five public speakeré addressed NYC Transit issues.

Claude Fort commented on implementation of the collective bargaining agreement between
NYC Transit and DC-37. :

Matthew Shotkin spoke about decreased weekend ridership.

George Haikalis urged the Board to solicit public input before acting on the capital program, as
well as to implement an operating plan that better uses New York’s regional rail system,
including cooperation with neighboring states.

Emeric praised the well-designed NYC Transit system, highlighting the ease of use of the
- system, and suggested improvements to the MetroCard machines.

- Stephan Thomas spoke in support of the NYC Transit and Transport Workers’ Union arbitration
award.

3. MINUTES

Upon motion duly made and seconded, the Board unanimously approved the minutes of the
regular meeting of MTA New York City Transit, the Manhattan and Bronx Surface Transit
Operating Authority, the Staten Island Railway Transit Operatmg Authority, and MTA Bus
Company held on June 24, 2009.

4, COMMITTEE ON NYC TRANSIT/SIR/MTA BUS COMPANY OPERATIONS
New York City Transit

Action Item : :
Upon motion duly made and seconded, the Board approved a one-year renewals of retainer
agreements between NYC Transit and per diem senior hearing officers who provide legal
-services to the Transit Adjudication Bureau.

- Procurements
Non-Competitive Procurements: Upon motion duly made and seconded the Board approved the
non-competitive procurements requiring a majority vote (Schedules F, G and H in the Agenda).
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Details of the above items are set forth in staff summaries, éopies of which are on file with the
records of the meeting of the Board of the NYC Transit/SIR/MTA Bus Company.

COmpetitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a two-thirds vote (Schedules B and C in the Agenda) and
those requiring majority vote (Schedules F, G and I in the Agenda). Details of the above items
are set forth in staff summaries, copies of which are on file with the records of the meeting of the
Board of the NYC Transit/SIR/MTA Bus Company.

Procurement Ratifications: Upon motion duly made and seconded, the Board ratified the
procurements requiring a majority vote (Schedule K in the Agenda). Details of the above items
are set forth in staff summaries, copies of which are on file with the records of the meeting of the
Board of the NYC Transit/SIR/MTA Bus Company. .

MTA Bus Company

Procurements ‘
Non-Competitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a two-thirds vote (Schedule A in the Agenda) and those

requiring majority vote (Schedules E and I in the Agenda).

Competitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a majority vote (Schedule H in the Agenda).

Procurement Ratifications: None.

6. REAL ESTATE ITEMS
New York City Transit

Upon motion duly made and seconded, the Board unanimously approved the following four (4)
items pertaining to NYC Transit recommended to it by the Committee on MTA Capxtal
Construction, Planning and Real Estate as set forth below:

1.  License Agreement with Bank of America for the installation and operation of
automated teller machines at unit 16, mezzanine level, 42nd Street station (Eighth
Avenue line, A/C/E trains);

2. Negotiated Acquisition of Fee Interest in and Trade Fixtures at 44 East 50th Street
(Manhattan Block 1285 lot 46) for East Side Access Project;

3. Preservation of Easement Rights with Arverne by the Sea LLC for a permanent
easement between Beach 69 Street to Beach 73 Street for continuing operation of the
Far Rockaway Branch of the New York City Subway System in Rockaway Peninsula,
Queens, New York;

4. Approval of Terms for a Permanent Easement with Lincoln Center for the Performing
Arts Inc., at the 66th Street-Lincoln Center Station, Manhattan, New York.
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7.  OTHER BUSINESS

Upon motion duly made and seconded, the Members reauthorized the MTA to establish a 17%
goal for the utilization of Disadvantaged Business Enterprises in its Agency-wide contracting
activities on federally-assisted contracts and procurements and a 10% goal for the utilization of
Minority Business Enterprises and a 5% goal for the utilization of Women-owned Business
Enterprises in MTA Agency-wide activities on contracts and procurements subject to New York

State Executive Law, Article 15-A.

8.  EXECUTIVE SESSION

Upon motion duly made and seconded, the Members unanimously voted to convene in Executive
Session to consider a matter leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a person or corporation. At the conclusion of the
Executive Session, upon motion duly made and seconded, the Members unanimously voted to

resume the public session.

9. ADJOURMENT

Upon motion duly made and seconded, the Members unanimously voted to adjourn the
meeting at 11:35 a.m. .

Respectfully submitted,

g\

Gena Usenheimer
Assistant Secretary
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MINUTES OF MEETING OF THE BOARD OF
THE LONG ISLAND RAIL ROAD COMPANY
Meeting Held At
347 Madison Avenue
New York, New York
July 29, 2009
9:30 A.M.

The following members were present:

Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman.
Hon. Andrew Albert :
Hon. John H. Banks, III

Hon. Hon. Allen E. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon, Mark Page

Hon. Mitchell H. Pally

Hon. Norman I. Seabrook

Hon, James L. Sedore, Jr.

Hon. Nancy Shevell

Hon, Carl V. Wortendyke

The following Members were absent:
Hon. Andrew M. Saul, Vice Chairman

Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena Williams, Interim Executive Director, Myrna Ramon, Chief of Staff, James B. Henly, General
Counsel, Catherine A. Blue, Acting Corporate Secretary, Board Member James F. Blair, Board Member
Ira Greenberg, Board Member Vincent Tessitore, Jr., Board Member Ed Watt, Howard H. Roberts, Jr.,
President of NYCTA, Howard Permut, President of Metro-North, Susan L. Kupferman, President of
TBTA, John Hein, Executive Vice-President Regional Bus Operations, Office of Sr. V.P. NYCT
Department of Buses, Michael Horodniceanu, President of MTA Capital Construction, and Douglas

Sussman, Director, Community Affairs, also attended the meeting.
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1. CHAIRMAN’S REPORT

The Chairman acknowledged the efforts of 15 MTA employees who had assisted an
LIRR passenger suffering from a heart attack while aboard a crowded train at Penn Station on June 19.
Chairman Hemmerdinger, MTA Interim Executive Director Helena E. Williams and MTA Police Chief
Michael Coan presented those employees present with a plaque in recognition of their good work and as a
token of the Board’s gratitude and admiration.

The Chairman announced that the mid-year update to the 2009 Budget, the Preliminary 2010
Budget and the four-year Financial Plan would be presented. He reported that the financial reports would
show a balanced budget for 2009, a balanced preliminary budget for 2010 that includes no fare increases
and no service cuts, and a four-year Financial Plan that is stable and manageable. He noted that this is a
tremendous accomplishment and expressed his thanks to the State Legi slature, the Governor and his team
for funding the MTA during this economic downturn, and to the MTA board members for all their efforts
in advocating for the MTA’s needs. He also thanked Helena Williams in her capacity both as Interim
Executive Director of the MTA and as President of the LIRR. President Williams thanked Chairman
Hemmerdinger for his strong advocacy on behalf of the MTA’s Board, staff and its customers. President
Williams personally thanked Chairman Hemmerdinger for the opportunity to serve as the Interim
~ Executive Director, expressing her appreciation for the Chairman’s confidence and support.

Further details of the Chairman’s Report are contained in the minutes of the meeting of the Board
of the Metropolitan Transportation Authority held this day.

2. PUBLIC SPEAKERS

There were six (6) public speakers, two (2) of whom addressed LIRR issues. George
Hycalis of the Institute for Regional and Urban Mobility urged the board to make better use of the
region’s commuter rail lines, remaking them into a regional rail system with frequent service, integrated
fares and through running. Mr. Hycalis stated that the MTA should outline its plan for through operation
at Penn Station, developing a comprehensive strategy for taking advantage of this unique resource. Mr.
Hycalis also stated that a through service plan must be part of a three state planning process. He requested
that MTA recognize the need for new Hudson River rail capacity that is fully integrated into the regional
system. Mr, Hycalis further stated that MTA should reconsider its opposition to a plan that would allow
New Jersey Transit to connect its new tunnels into existing tracks and platforms at Penn Station and then
continue on to Grand Central. _ :

Mr. Emeric, a 17-year-old tourist from Paris, commended the MTA on the train and
subway system, noting that the system works well, with signage that is easy to read and well designed. He
suggested that the tickets and the receipts from the Railroads’ ticket vending machines be printed on
different colored paper, in order to avoid confusion.

3. APPROVAL OF MINUTES

Upon motion duly made and seconded, the Board unanimouslty approved the minutes of the Board
meeting held on June 22, 2009. ‘

4. PRESENTATION OF CHIEF FINANCIAL OFFICER

The Chairman called on Gary Dellaverson, MTA Chief Financial Officer, to provide the July
Financial Plan to the Joint Session of the Board and the Finance Committee. Mr. Dellaverson presented
the July mid-year update to the 2009 Budget, the Preliminary 2010 Budget and the July Preliminary Four-
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Year Financial Plan for the years 2010-2013. The details of Mr. Dellaverson’s remarks and presentation,
and his responses to questions posed by Board Members, are contained in and filed with the minutes of
the meeting of the Board of the Metropolitan Transportation Authority held this day.

5. COMMITTEE ON FINANCE

Upon motion duly made and seconded the Board approved the Finance Committee items.
Included among those items was a competitive procurement for an all-agency medical bill review and -
payment services contract with CorVel Healthcare Corporation. The details of these items are contained
in the minutes of the meeting of the Metropolitan Transportation Authority held this day and the staff
summaries and materials filed with those minutes. '

6. COMMITTEE ON NEW YORK CITY TRANSIT AUTHORITYMaBSTOA/SIR/MTA
BUS OPERATIONS

Upon motion duly made and seconded, the Board approved items from the Committee on New York
City Transit Authority/MaBSTOA/SIR/MTA Bus Operations. Among those items was a multi-agency contract
with Northeast Lamp Recycling, Inc., for the handling, removal, transportation and recycling of various types of
mercury-containing lamps in accordance with applicable federal, state and local laws. The details of these items
are contained in the minutes of the MTA New York City Transit Authority, the Manhattan and Bronx Surface
Transit Operating Authority, the MTA Bus Company, and the Staten Island Rapid Transit Operating Authority
held this day and the staff summaries and materials filed with those minutes.

7. COMMITTEE ON LIRR/LI BUS OPERATIONS

David S. Mack, Chairman of the LIRR/LI Bus Committee, acknowledged and congratulated
Chairman H. Dale Hemmerdinger for his leadership of the MTA Board during a difficult time.

Upon motion duly made and seconded, the Board approved the fdllowing LIRR procurements
recommended to it by the Committee on LIRR/LI Bus Operations. There were no ratifications.

Competitive Procurements

1. TBD $TBD
Competitive RFP
Contract No. TBD : ) '
LIRR requests approval to adopt a resolution declaring that competitive bidding is impractical
or inappropriate because it is in the public interest to use the Request for Proposal (RFP) process
to award a contract to design, manufacture, install and test a new Car Hoist and Body Support
System for LIRR’s Richmond Hill Maintenance Shop.-

2, Intralogic Solutions, Inc. f $270,233
Competitive REP _ Not-to-Exceed

Contract No. TBD :
LIRR requests MTA Board approval to award a five-year Public Work Contract to Intralogic

Solutions, Inc. (“Intralogic”) in an amount not-to-exceed $270,233 to furnish, install, integrate
and test an Intrusion Detection System (IDS) and a Network Video Distribution, Analysis and
Recording (NVDAR) System at Bay Ridge Brooklyn and Hunters Point Avenue Queens for the
LIRR Security Department. The contract amount also includes $61,502 of maintenance and
training services. :
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Kiewit Constructors, Inc, : - $66,302,300

Competitive RFP

Contract No. 6040 : v
LIRR requests MTA Board approval to award a Design/Build Contract to Kiewit Constructors,
Inc., in the amount of $66,302,300, to rehabilitate a portion of the Atlantic Avenue Viaduct.
Funding for the third party design/build construction of Phase ITA of the Atlantic Avenue
Viaduct Rehabilitation is anticipated under the American Recovery & Reinvestment Act of

2009. :
Simmons Machine Tool Corp. : $998,785
Competitive RFP v Fixed Amount

Contract No. TBD ‘
LIRR requests MTA Board approval to award a Contract to Simmons Machine Tool
Corporation in the fixed amount of $998,785 to design, deliver and install a new Double Ended

Wheel Press (DEWP) at LIRR s Hillside Support Facility.

Skanska USA Civil Northeast : . $42,325,000

Competitive RFP

Contract No. 6017
LIRR requests MTA Board approval to award a contract to Skanska USA Civil Northeast
(“Skanska”) in an amount of $42,325,000 to provide construction services for the
reconfiguration of LIRR s existing maintenance shops, inclusive of the removal of obsolete and
outdated equipment, relocation of selected shop equipment, installation of new equipment, and
installation of equipment utilities. :

Fortunato Sons Contracting, Inc.. $14,408,000

Competitive RFP :

Contract No. 6037
LIRR requests approval to award a Contract to Fortunato Sons Contracting, Inc. in the amount
of $14,408,000 to construct the Babylon Train Wash Facility. Funding for this project is
anticipated under the American Recovery & Reinvestment Act of 2009.

Kiewit Constructors, Inc. . $16,950,000
Competitive RFP :

Contract No. 6032
LIRR requests MTA Board approval to award a contract to Kiewit Constructors, Inc for the

Iump sum price of $16,950,000 for the demolition and re-construction of Powell Creek and Hog
Island Channel Bridges, both located in the Town of Hempstead, Nassau County, and for repair
of the Dutch Kills Bridge, located in the Hunterspoint area of Queens County, New York.

7" Avenue Trade Apparel/ ; : $7,255,000
- G&K Services JV : Not-to-Exceed
Competitive RFP

Contract No: BP02634
LIRR requests MTA Board approval to (i) extend the term of LIRR’s contract with the joint

venture of 7" Ave Trade Apparel and G&K Services for uniform services, by eleven months,
from August 1, 2009 through June 30, 2010, to be coterminous with MTA New York City
Transit’s (“N'YCT”) uniform contract, and (ii) increase contract funding by $1,250,000, from -
$6,005,000 to a revised, not-to-exceed amount of $7,255,000.
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Non-Competitive Procurements

1. James L. Howard ' $200,000 - LIRR
Sole Source : . $500.000 - MNR
Contract No. TBD : $700,000 Not-to-Exceed

MTA Board approval is requested to award a Sole Source Contract to James L. Howard &
Company, Inc. (Howard) for a three-year period in a total not-to exceed amount of $700,000
(LIRR - $200,000, and MNR - $500,000) to provide various hardware (car door locks, latches,
door checks, etc.) required to repair and maintain doors on LIRR and MINR fleets. Howard is
the Original Equipment Manufacturer and sole responsible source for this material.

2. J Manufacturing, Inc. : : $45,000
Sole Source . Not-to-Exceed
Contract No. IT05484 '
LIRR requests MTA Board approval to award Sole Source Contract to J Manufacturing, Inc.
(“I Mfg”) for a fixed amount of $45,000 to provide bar detectors, point rods, connecting rods,

- front rods, drop lugs, detector adapter blocks and throw rods (collectively known as movement
rods and components), all to be retained as spares. J Mg is the original manufacturer of the
movement rods and components that are unique to the dimensions and location of each switch
in the Union Hall Interlocking and the Queens Interlocking.

3. Nordco, Inc. $1,300,000 - LIRR
Sole Source $ 210.000 - MNR
Contract No. IT05426 $1,510,000 Not-to-Exceed

Long Island Rail Road, on behalf of itself and Metro-North Railroad, requests MTA Board
approval to award Contracts for a 36-month period to Nordco Inc. (Nordco) in an amount not- .
to-exceed $1,510,000 for replacement parts required to operate and maintain various pieces of

Nordco and Pyke track equipment.
4. North American Signal System, LLC - $525,160
Sole Source Not-to-Exceed

Contract No. IT05357
LIRR requests approval to award a three year Sole Source Blanket Purchase Order to
North American Signal System LLC. (NAS) in the not-to-exceed amount of $525,160.
Under the BPO, NAS will furnish up to 76 Universal Data Analyzers (UDAs) as part of
LIRR’s program to upgrade and expand the existing Wayside Event Recorder Systems to
a Centralized Event Monitoring System. '

Details 6f the above items are set forth in staff summaries, copies of which are on file with the records of
this meeting. v

8. COMMITTEE ON METRO-NORTH RAILROA D OPERATIONS

Upon motion duly made and seconded, the Board unanimously approved Metro-North Committee
items. Included among those items was a joint procurement on behalf of MNR, LIRR and NYCT for the award
of a three-year non-competitive service contract with Railsim Software Support Services for network modeling
and simulation software, software support and standard license use to allow the agencies to better analyze
proposed modifications to service and /or infrastructure and evaluate traction power demand. The details of
these items are contained in the minutes of the Metro-North Commuter Railroad Company held this day and the
staff summaries and materials filed with those minutes. '
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9. OTHER MTA BUSINESS

Upon motion duly made and seconded, the Board unanimously authorized the adoption by MTA of a 17%
goal for utilization of Disadvantaged Business Enterprises (‘DBEs”) in its Agency-wide contracting activities on
federally-assisted contracts and procurements and a 10% goal for utilization of Minority Business Enterprises
(“MBEs”) and a 5% goal for the utilization of Women-owned Business Enterprises (“WBEs”) in MTA Agency-
wide contracting activities on contracts and procurements subject to New York State Executive Law, Article 15-
A. The details and specifics relating to this item are contained in the staff summaries filed with the minutes of the
Metropolitan Transportation Authority held this day. .

10. REAL ESTATE

Upon motion duly made and seconded, the Board unanimously’approved the following real estate
action item referred to it by the Committee on Capital Construction, Planning and Real Estate:

a. License Agreement with Zoya Kapoor for the management and operation of retail stores over
the right of way on Lefferts Blvd., Kew Gardens, New York.

b. License Agreement with the Village of Lynbrook for the installation of a clock tower and
station beautification, at the Lynbrook Station, Lynbrook, New York.

¢. Construction and Easement Agreements with the Village of Babylon, in conjunction with the
construction and operation of a train car wash facility, on the north side of the Babylon
Branch Right of Way, immediately east of the Babylon Station, Babylon, New York.

d. License Agreement with National Grid Corporate Services, LLC, as Licensor, for the
temporary relocation of LIRR’s tracks and appurtenances, as part of a remediation project, on
the Montauk Branch right-of-way, Brightwaters, New York.

e. License Agreement with National Grid Corporate Services, LLC, as Licensee, for access to
perform remediation work on a portion of the Montauk Branch right of way, Brightwaters,
New York. ' '

f  Permanent Easement with the Town of Hempstead, for access and expansion of a LIRR
substation, west of the Hempstead Station, Hempstead, New York.

g. Disposition of interest in an unused portion of LIRR property to East End Ventures, LLC, at
Ferry Road, Sag Harbor, New York.

Details of the above action items are set forth in staff summaries, copies of which are on file with
records of this meeting. '

11. EXECUTIVE SESSION

Upon motion duly made and seconded, the Board voted to convene an executive session to
consider a matter leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation.
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12. PUBLIC SESSION
Upon motion duly‘ made and seconded the public session resumed.

13. ADJOURNMENT

Upon motion duly made and seconded, the Board unanimously voted to adjourn the meeting.
The meeting was adjourned at 12:30 P.M. '

Respectfully submitted,

W‘\Qw LA

Catherine A. Rinaldi
Secretary
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Minutes of the Regular Meeting
Metro-North Commuter Railroad Company

Wednesday, July 27, 2009
9:30 a.m.

The following members were present:

Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman
Hon. Andrew Albert

Hon. John H. Banks, III

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

- Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. Notman Seabrook

Hon. James L. Sedore, Jt.

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following member was absent:

Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena Williams, MTA Interim Executive Director and President of LIRR, Myrna Ramon,
Chief of Staff, James B. Henly, General Counsel, Catherine A. Blue, Acting Corporate
Sectetary, Board Member James Blair, Board Member Ira Greenberg, Board Member
Vincent Tessitore, Jr., Board Member Ed Watt, Howard H. Roberts, Jr., President of
NYCTA, Howard Permut, President of Metro-North, Susan L. Kupferman, President of
TBTA, John Hein, Exec.V.P. Regional Bus Operations, Office of St. V.P., NYCT
Department of Buses, Michael Horodniceanu, President of MTA Capital Construction, and
Douglas Sussman, Director, Community Affaits also attended the meeting

The Board of the Metropolitan Transportation Authority also met as the Board of the New
Yotk City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority,
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the First Mutual Transportation Assurance Company.
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Chairman’s Remarks — The details of Chairman Hemmerdinger’s remarks are contained
in the minutes of the Board of the Metropolitan Transportation Authority held this
day.

Public Comment:

There were six public speakers. The details of the comments made are contained in
the minutes of the meeting of the Board of the Metropolitan Transportation
Authority held this day.

Approval of Minutes — Upon motion duly made and seconded, the minutes of the June
24, 2009 meeting were unanimously approved.

CFQ’s Presentation: The Board met in a joint session of the Board and Finance
Committee during which Mr. Dellaverson presented the 2009 Mid-Year Forecast,
MTA 2010 Preliminary Budget and July Financial Plan 2010-2013. The details of the
presentation are contained in the minutes of the meeting of the Board of Metropolitan
‘Transportation Authority held this day and the presentation filed with those minutes.

Committee on Finance:

The Board voted on MTA HQ procurements. Among the items approved by the
Board were three competitive personal service contracts requiring majority vote to
(1) award a contract to White Hauser Architectural Glass for fabrication setvices for
AFT installation for Ossining Station on Metro-North’s Hudson Line, (2) gain
approval to amend the contract amount on a contract with Liliana Porter for an AFT
art project at Scarborough Station, and (3) to award a multi-agency contract to eight
consultants on an as-needed basis for vatious telecommunications-related work for a
three-year period. The details of the above items are contained in the minutes of the
meeting of the Board of Metropolitan Transportation Authority held this day and the
staff summaries and reports filed with those minutes.

Committee on Transit Operations

The Board voted on transit items. Among the items approved by the Board was a
competitive miscellaneous service contract requiring majority vote to award a multi-
agency contract to Northeast Lamp Recycling, Inc. for the handling, removal,
transportation and recycling of vatious types of mercury-containing lamps in
accordance with the Resources Conservation and Recovery Act (RCRA). The details
of the above item are contained in the minutes of the Committee on Transit
Operations and the staff summaries and reports filed with those minutes.

Committee on LIRR/IT Bus Operations:

The Board voted on LIRR items. Among the items approved by the Board was a
non-competitive purchase and public works contract requiting two-thirds vote to
award a contract to James L. Howard & Company, Inc. for a three-year period to
provide various hardware required to repair and maintain doors on LIRR and MNR
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fleets. The details of the above item are contained in the minutes of the Committee
on LIRR/LI Bus Operations and the staff summaries and reports filed with those
minutes.

Committee on LIRR/LI Bus Operations:

The Board voted on LIRR /LI Bus items. Among the items approved by the Board
was a competitive miscellaneous procurement contract requiring majority vote to
award a multi-agency procurement to EMC? Corporation for the maintenance,
supportt, expansion and upgrade of Storage Area Networks (SANS) for a five-year
period. The details of the above items are contained in the minutes of the
Committee on LIRR /LI Bus Operations and the staff summaries and reports filed
with those minutes.

Committee on Metro-North Railroad Operations:

Mr. Sedore reported that Metro-North’s east of Hudson on-time performance in June
2009 was 98.1%.

Procurements:

Upon motion duly made and seconded, the Board unanimously approved the
following non-competitive procurements requiring two-thirds vote by the Board.

Non-Competitive Purchases and Public Work Contracts

® Stanley Vidmar Storage Technologies — Purchase and installation of adjustable
racking system.

Upon motion duly made and seconded, the Board unanimously approved the
following non-competitive procurements requiring majority vote by the Board.

Personal Service Contracts

¢ Systra Engineering, Inc. — Software support services and software engineering
services related to Railsim Software.

Miscellaneous Service Contracts

* Applied Power Systems, Inc. — Repair & return of APS IGBT stack inverters.

e PHW, Inc. — Design, fabrication and delivery of the M-4 railcar cab signal
system.

Upon motion duly made and seconded, the Board unanimously approved the
following competitive procurements requiring two-thirds vote by the Board.
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Competitive Requests for Proposals (Solicitation of Purchase and Public Work

Contracts)

e Furnish pre-wired signal houses and cases, Danbury Line (Norwalk, CT to
Danbury, CT).

Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

e Progress Rail Services (PRS) — Overhaul of west of Hudson F40 locomotives.

e FJ. Sciame Construction Co., Inc. — Design/build services for Grand Central
Terminal employees’ facility.

Upon motion duly made and seconded, the Board unanimously approved the following
competitive procurements requiring majority vote by the Board.

Personal Service Contracts

e STV Incorporated — Construction support services — Cortlandt Station parking
and intermodal access improvements.

e WSP Sells — Construction supv. & inspection svces. — Superstructure
replacement of the Park Avenue Bridge in Mount Vernon, NY.

e Martin A. Krieger — Title VI and National Transit Database Section 15
consultant.

Modifications to Purchase and Public Work Contracts

e Brookville Locomotive — Furnish and deliver switcher/shuttle locomotives.

Upon motion duly made and seconded, the Board unanimously approved the
following ratification requiring majority vote by the Board.

Ratification of Completed Procurement Actions

e ARINC, Inc. — Upgrade of the SCADA system.

Staff summaries and reports setting forth the details of the above items are filed with the
records of this meeting.

10.

Committee on MTA Capital Construction, Planning & Real Estate

The Board voted on MTA Capital Construction, Planning and Real Estate items.
Upon motion duly made and seconded, the Board, among other items, unanimously

approVed the following real estate items recommended to it by the Committee on
MTA Capital Construction, Planning & Real Estate:
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e License Agreement with the Village of Croton-on-Hudson for the operation and
maintenance of a roadway and pedestrian trail in Croton-on-Hudson, New York.

e Lease modification agreement with Richard Viscomi, as guardian for Anthony
Viscomi, for warehouse space at 9 West Main St., Elmsford, New York.

e Approval to proceed with condemnation if necessary of the fee title in portions
of the properties known as 401 and 441 East Fordham Road (Block 3273,
portion of Lots 1 and 102), Bronx, New York, in support of the Bronx Stations I
Capacity Improvement (Fordham Station) Project.

e Lease Agreement with Solar Electric Systems, Inc., for the long-term net lease of
two patcels adjacent to the former electrical substation building in Tuckahoe,
New York.

Staff summaries setting forth the details of the above items are filed with the records of this
meeting.

11. Executive Session: Upon motion duly made and seconded, the Board unanimously
voted to convene in Executive Session. The details of the executive session are
contained in the minutes of the Boatd of the Metropolitan Transportation Authority
held this day. Upon motion duly made and seconded, the Committee unanimously
voted to re-convene in public session.

12. Next Meeting - September 23, 2009 at 9:30 a.m.

13. Upon motion duly made and seconded, the Board unanimously voted to adjoutn the
meeting at 11:35 a.m.

Respectfully submitted,

Assistant Secretary

July 2009 Board Minutes
Legal/Corporate
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Minutes of the Regular Meeting
Triborough Bridge and Tunnel Authority

July 27,2009

Meeting Held at
. 347 Madison Avenue
New York, New York 10017

9:30 AM.

The following members were present:

~ Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman
Hon. Andrew Albert

“Hon. John H. Banks, III

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. LeBow, Esq.

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. Norman Seabrook

Hon. James E. Sedore, Jr

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following members were absent:

Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena E. Williams, Interim Executive Director and President of Long Island Rail Road;

James B.Henly, General Counsel, MTA; Catherine Blue, Acting Corporate Secretary; Myrna
Ramon, Chief of Staff; Board Member James Blair; Board Member Ira Greenberg; Board
Member Vincent Tessitore, Jr.; Board Member Edward Watt; John Hein, Exec.Vice President
Regional Bus Office of the Senior Vice President, New York City Transit Department of Buses;
Michael F. Horodniceanu, President MTA Capital Construction Company; Susan L. Kupferman,
President MTA Bridges and Tunnels; Howard R. Permut, President, Metro-North Commuter
Railroad; Howard H. Roberts, Jr., President, New York City Transit; Operations, and Douglas R.
Sussman, Director, Community Affairs, MTA also attended the meeting.
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.
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_Chairman’s Opening Remarks

Chairman Hemmerdinger stated that Mr. Gary Dellaverson, MTA Chief Financial Officer, would -
present the 2010 Preliminary Budget and July Financial Plan 2010 — 2013 to a joint session of
the MTA Board and Committee on Finance.

The details of Chairman Hemmerdinger’s additional comments are contained in the minutes of
the Board of the Metropolitan Transportation Authority and the agencies’ minutes of this date.

Helena E. Williams, Interim Executive Director, commended Chairman Hemerdinger on his
service to the MTA and Board. Further details of Ms. Williams’ remarks are contained in the
minutes of the Board of the Metropolitan Transportation Authority.

1. Public Speakers

There were six public speakers. None of the speakers commented on issues regarding the
Triborough Bridge and Tunnel Authority. The subject matter of the public comments is
contained in the minutes of the meeting of the Board of the Metropolitan Transportation
Authority.

2. Approval of the Minutes of the Board Meeting June 24, 2009

The Minutes of the meeting held on June 24, 2009 were unanimously approved.

3. Joint Session of the MTA Board and the Committee on Finance

MTA Chief Financial Officer, Gary Dellaverson, discussed the February 2009 Financial
Plan, and presented to the Board the MTA 2010 Preliminary Budget and July Financial
Plan 2010-2013. ,

The details of Mr. Dellaverson’s presentation are contained in the minutes of the Board
of the Metropolitan Transportation Authority and the materials discussed in his
presentation are filed with the Minutes of that meeting.

Commissioner Pally stated that the assumption for 2011 and forward is that funding for
TBTA’s capital plan will be higher than it has been, and since TBTA gets first call on
revenues for its capital program, there will be less money available from TBTA for
support to mass transit. Mr. Dellaverson stated that this is correct.

4. Committee on Finance

Upon a motion duly made and seconded the MTA Board approved the following joint
procurement item with the MTA and B&T. The contract with Extreme Lighting
(Contract No. 09067-0100) is for the installation, removal and repair of emergency
lighting, communication and graphic equipment on B&T’s patrol vehicles. Thisis a
three year contract and B&T’s portion is $91,000. »

The details of the above item are contained in the minutes of the MTA and the staff summary
and reports filed with those minutes.

5. Committee on Transit Operations

Upon a motion duly made and seconded, the Board approved a modification to a contract
with New York City Transit and Hewlett Packard Company for hardware and software
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maintenance which will provide a 6% discount to various MTA agencies including B&T.

The details of the above item are contained in the minutes of the Committee on Transit
Operations and the staff summary and reports filed with those minutes.

6. Committee for MTA Bridges and Tunnels Operations

Procurements

Vice Chairman Mack stated that there are no non-competitive procurements this month.

Competitive Procurements

Vice Chairman Mack stated that there are four competitive procurements totaling
$10.508 million.

Upon a motion duly made and seconded, the Board approved the following
competitive procurement items recommended to it by the Committee for MTA Bridges
and Tunnels Operations.

Personal Service Contracts

BCC Associates, Inc. Contract No. PSC-08-2832 $8,334,984.00
Provide revenue processing services.

Modifications to Personal Service Contracts and Miscellaneous
Service Contracts Awarded as Contracts for Services

Highway Locksmiths, Inc. Contract No. 04-1SD-2722X (B&T) $274,188.00 (B&T)
05130-0100 (MTA) g%%;—gﬂﬂ&
Contractor to provide locksmith services -
on an as-needed basis for B&T and
MTA.
Modifications to Purchase & Public Works Contracts
Conti of New York, LLC Contract No. BW-89 $750,000.00

Add funding to continue the as-needed
deck and roadway repair work under
Contract BW-89, Replacement of the
Bronx Approach and Miscellaneous
Repairs to the Queens Approach at the
Bronx-Whitestone Bridge.
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Modifications to Miscellaneous Procurement Contracts

Transdyn, Inc. Contract No. 00-TD-2571 $1,044,660.00
' Additional enhancements so new

functionality can be added to the

Advanced Traffic Management Incident,

Detect, Evaluate, Act, System (ATM

IDEAS).

Ratifications

Vice Chairman Mack stated that there is one ratification in the amount of $49.160
million.

Upon a motion duly made and seconded, the Board approved the following ratification
recommended to it by the Committee for MTA Bridges and Tunnels Operations.

Ratification of Completed Procurement Actions

American Bridge Company Contract No. TBB Task 39/C52077 $49,159,750.00
Contract award for miscellaneous
structural improvements at the RFK
Bridge and amend the contract to revise
lane closure requirements.

7. Executive Session

Upon a motion duly made and seconded, the Board voted to convene in Executive
Session to discuss issues that did not pertain to the Triborough Bridge and Tunnel
Authority.

8. Public Session

Upon a motion duly made and seconded, the Board unanimously voted to re-convene in
Public Session.

9. Adjournment

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the
Meeting at 11:35 a.m.

lacsiejc{fully @ﬁtted,
Cindy L. Dugan Jﬁ\(\

Assistant Secretary
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Regular Board Meeting
MTA Capital Construction Company
347 Madison Avenue
New York, NY 10017
Wednesday, July 27, 2009
9:30 a.m.

The following members were present:

Hon. H. Dale Hemmerdinger, Chairman
Hon. David S. Mack, Vice Chairman
Hon. Andrew Albert

Hon. John H. Banks, III

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. Norman Seabrook

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following member was absent:

Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford
Hon. Norman E. Brown

Helena Williams, MTA Interim Executive Director and President of LIRR, Myrna Ramon,
Chief of Staff, James B. Henly, General Counsel, Catherine A. Blue, Acting Corporate
Secretary, Board Member James Blair, Board Member Ira Greenberg, Board Member
Vincent Tessitore, Jr., Board Member Ed Watt, Howard H. Roberts, Jr., President of
NYCTA, Howard Permut, President of Metro-North, Susan L. Kupferman, President of
TBTA, John Hein, Exec.V.P. Regional Bus Operations, Office of Sr. V.P., NYCT
Department of Buses, Michael Horodniceanu, President of MTA Capital Construction, and
Douglas Sussman, Director, Community Affairs also attended the meeting

Chairman Hemmerdinger called the meeting to order.
Public Comment Period

There were no public speakers on any issues regarding MTA Capital Construction.
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Approval of Minutes

Upon motion duly made and seconded, the MTA Board unanimously approved the minutes
of the regular Board meeting held on June 24, 2009.

MTA Capital Construction Company Action Items

Upon motion duly made, the Committee approved a sublease and license agreement with the
Port Authority for the installation of three columns associated with World Trade Center site
development within the New York City Transit World Trade Center E Subway Station. The
Port Authority has budgeted $150M for its design and construction of the Cortlandt 1 Line
Station reconstruction and will advance $70 million to the MTA to fund improvements along
the Church Street Corridor adjacent to the World Trade Center. MTA will reimburse the
funds as part of its 2010-2014 Proposed Capital Program.

MTA Capital Construction Company Procurements
Upon motion duly made and seconded, the MTA Board the following procurement items:

e A non-competitive contract with Encom Systems to manufacture and deliver
emergency telephones for installation as replacements in the East River Tunnels

e Authorization to use the competitive Request for Pr%posal (RFP) process for a
Second Avenue Subway contract to construct the 72" Street Station cavern and
entrances and G3/G4 tunnels to the existing 63™ Street/Lexington Avenue Station

e A competitive indefinite quantity contract with various vendors for design consultant
services

e A competitive indefinite quantity contract with various vendors for independent
testing and laboratory services

e A modification to the 7 Line Extension design services contract with PB Americas
A modification to the East Side Access Harold Structure Part I contract with Perini

Corporation

e A modification to the East Side Access Manhattan Tunnels contract with
Dragados/Judlau JV

e A modification to the East Side Access Manhattan Structures Part 1 contract with
Dragados/Judlau JV

e A ratification of a modification to the Fulton Street Transit Center design services
contract with Ove Arup & Partners Consulting Engineers.

Adjournment
Upon motion duly made and seconded, the MTA Board voted to adjourn the public meeting.

Respectfully submitted,

Miriam Cukier, Secretary
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Proposed 2010-2014 MTA Capital Program September 14, 2009
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‘w Contract Manager Name
réject Managorxa ‘ v Table of Contents Ref #
Gregory Kullberg A :
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1 Finance 9/21 X / ;(6irector/CEO A tive Action
2 Board 923 X : __ Chief of Staff 1 OB Legal
(174
%‘@ ncial Officer IST&P
/léocurement Other

Purpose:

To request MTA Board review of the MTA’s Proposed $28.1 billion 2010-2014 Capltal Program and authorize its
submission to the MTA Capital Program Review Board (CPRB) in accordance with PAL 1269 b (exclusive of the
Bridges and Tunnels program, which does not requlre CPRB review).

Discussion:

The Proposed MTA 2010—2014 Capital Program continues the MTA’s remarkable transportation legacy, which has
supported the economic success of the region and is critical to our future growth. Beginning with the State Legislature’s
historic investment program in 1982 through to the current 2005-2009 Capital Program, the MTA has invested more than
$78 billion in six successive programs that have restored this region’s critical transportation network that was once on the
brink of collapse. :

As with prior programs, the proposed $28.1 billion plan continues to be guided by two principles -- rebuilding the
infrastructure and expanding the system. The Proposed 2010-2014 Program focuses first and foremost on rebuilding the
MTA’s core infrastructure through its four operating agencies. Many of the proposed investments repair and replace
fundamental components of the transit system and, wherever possible, replace obsolete or inefficient infrastructure with
‘'smart investments, such as new technologies and innovative services. These rebuilding investments are complemented
by investments to expand the system to meet growing regional demand. The MTA’s expansion plan includes the
completion of our two critical, ongoing projects (East Side Access and Second Avenue Subway) and the analysis of a
number of new initiatives. See separate 2010-2014 Capital Program document dated September 23, 2009.

The core elements of this program reflect the core plan developed for the Proposed 2008-2013 Program that was
submitted in response to the Congestion Pricing legislation. However, since the proposed 2010-2014 program does not
benefit from the revenues that were anticipated as a result of congestion pricing, it does not include “tier 3” investments |
for additional expansion projects. The size of the proposed core 2008-2013 Program was based on the 2005-2009 Capital
Program increased by construction inflation. To that was added the amount needed to finish the mega projects. These
same assumptions were applied to size the proposed 2010-2014 Capital Program that informed the discussions with the
state legislature and led to their approval of new financial resources for the MTA, including revenues to support bonds
for two years of funding for a program of that size.
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MTA staff provided briefings on the proposed program to key stakeholders including legislative staff, board members,
the Permanent Citizens Advisory Committee and its various Riders Councils, representatives of the region’s transit and
environmental advocacy groups and representatives of the building trades. On August 7, the proposed program and the
briefing document were also made available on the website. Comments were received from these sources and responses
are being submitted to all and will be available on the MTA website; t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>