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w Metropolitan Transportation Authority
MEETING AGENDA

MTA METRO-NORTH RAILROAD COMMITTEE

November 16, 2009 — 8:30 a.m.

347 Madison Avenue
Fifth Floor Board Room
New York, NY

AGENDA ITEMS
PUBLIC COMMENTS
1. APPROVAL OF MINUTES - OCTOBER 21, 2009
2. 2009 METRO-NORTH COMMITTEE WORK PLAN
3. STATUS OF OPERATIONS
4. FINANCIAL REPORT
5. MONTHLY RIDERSHIP REPORT
6. CAPITAL PROGRAM REPORT including GEC Program Analysis
7. MONTHLY SAFETY REPORT
8. MTA POLICE REPORT
9. INFORMATION ITEMS
2010 Preliminary Operating Budget (material previously distributed)

2009 Holiday Schedule
Lease Agreement with Yorkville Tennis Club, LLC

10. ACTION ITEMS
Annual Committee Charter Review

11. PROCUREMENTS
Request for Authorization to Award Various Procurements

Non-Competitive
Miscellaneous Procurement Contracts

Harris Stratex Networks, Inc.

Competitive
None
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Ratifications
None

12. EXECUTIVE SESSION

Date of next meeting: Wednesday, December 9, 2009 at 8:30 a.m.
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Minutes of the Regular Meeting
Metro-North Committee

Wednesday, October 21, 2009

Meeting Held at
347 Madison Avenue
New York, New Yotk 10017

8:30 a.m.
The following members were present:
Hon. James L. Sedore, Jt., Chairman of the Committee
Hon. Robert C. Bickford
Hon. James F. Blair
Hon. Norman E. Brown
Hon. Donald Cecil
Hon. Susan G. Metzger
Hon. Catl V. Wortendyke
Not Present:
Hon. Andrew M. Saul, Vice Chairman, MTA

Also Present:

Howard R. Permut — President

Stephen Conner — Assistant Deputy Chief, MTA Police Department

Raymond Butney — St. Vice President, Administration

Mark Campbell — Chief Safety/Security Officer

Eugene J. Colonese —Public Transit Administrator — CDOT
Seth J. Cummins — Vice President and General Counsel
Robert Lieblong — Acting Senior Vice President, Operations
Robert C. MacLagger — Vice President, Planning

Kim Porcelain — Vice President - Finance and Information Systems

Ronald Yutko - Senior Director, Capital Programs

1. Public Comment:

Murray Bodin of Concerned Grandparents — Mr. Bodin exptressed his opinion that
there should be a new intermodal station under the Tappan Zee Bridge.

2. Approval of Minutes - Upon motion duly made and seconded, the membets of the
Committee present unanimously approved the minutes of the regular meeting of

September 21, 2009.

3. 2009 Metro-North Committee Work Plan — A copy of the 2009 Committee work plan

is filed with the recotds of this meeting.



10.

11.

Mt. Permut welcomed Fredericka Cuenca, Acting Chief of Staff, MTA and Charlie
Monheim, Chief Operating Officer, MTA. He repotted on the successful opening of
the Harmon Locomotive Shop and noted that the Harmon Coach Shop will be
opening in the next few weeks. Mr. Permut noted that the opening of these two shops
represents a majot step forward in Metro-North’s ability to maintain its fleet. Mr.
Permut reported that both the Meadowlands setvice and the Yankees service have been
very successful. He noted that the first pair of M-8 pilot cars will be shipped from
Japan on October 28.

Status of Operations — M. Lieblong presented a summary of the railroad’s
performance in September 2009. The details of that report are contained in the Status
of Operations teport filed with the records of the meeting.

Financial Report — Ms. Porcelain gave the financial report for the period ending
August 31, 2009 against the mid-year forecast. She reported that year-to-date cash
net deficit is favorable to budget by 8%. The details of Ms. Porcelain’s repott are
contained in the financial statements filed with the records of this meeting.

Monthly Ridership Report — Mr. MacLagger tepotted on ridership trends in August
2009. He reported that east of Hudson tidership was 6.4% lower in 2009 than the
comparable period in 2008. He noted that ridership levels are slightly higher than
2007 levels. The details of Mr. MacLagger’s repott are contained in the Monthly
Ridership Repott filed with the records of this meeting.

Capital Program Report — M. Yutko gave the capital program report. He reported that
the first two pilot M-8 cars will be on Metro-North propetty by the end of 2009; all
eight cars should be in Metro-North’s possession by March 2010. It is anticipated that
the first cars will be placed in revenue setvice by the end of 2010. The details of that
report are contained in the Capital Program report filed with the records of this
meeting.

Monthly Safety Report — Mr. Campbell ‘reported on employee and customer injuries
through August 2009. The details of that report are contained in the Safety Report filed
with the records of this meeting.

MTA Police Report — Assistant Deputy Chief Conner gave the report. The details of
that report are contained in the MTA Police Department report filed with the records
of this meeting.

Information Items:

¢ 2010 Preliminary Operating Budget

e Inventory Report — Mr. Permut noted that Metro-North is taking major efforts
and initiatives with respect to material management and storeroom operations.

e  West of Hudson Schedule — The schedule will contain a new section regarding
the honoring of West of Hudson tickets on the Hudson Line.



Staff summaries and repotts setting forth the details of items two and three above are filed with
the records of this meeting.

12. Procurements:
Mr. Permut noted that Metro-North is the lead agency in two joint procutements to
be voted on by the Board at its October 28, 2009 meeting. He noted that the board
will also vote on a New York City Transit procurement, a Bridges and Tunnels
procurement and a Long Island Rail Road procurement that affect Metro-North.
Upon motion duly made and seconded, the members of the Committee present

unanimously recommended to the Board approval of the following non-competitive
procurements requiring two-thirds vote by the Board.

Non-Competitive Purchases and Public Work Contracts

e Loram Maintenance of Way, Inc. — Rail Grinding Services.

Upon motion duly made and seconded, the members of the Committee present
unanimously recommended to the Board approval of the following competitive
procurements tequiting majority vote by the Board.

. Modifications to Personal/Miscellaneous Service Contracts

e Jacobs Civil Consultants, Inc. — Inspection/Design/Construction Suppott
Services for Croton-Harmon & Peekskill Station Improvements.

Modifications to Miscellaneous Procurement Contracts

e Choice Distribution, Inc. — Multi-Agency Hardware Fastener Program.
Upon motion duly made and seconded, the members of the Committee present

unammously recommended to the Boatd approval of the followmg ratifications
requiring majority vote by the Board.

Ratification of Completed Procurement Actions

e Emergency Procurement of Third Rail Materials.
e Emergency Drain Pipe Repair-Middletown Station.

Staff summaries and reports setting forth the details of the above items are filed with the
records of this meeting. '

13.  Next Meeting — Monday, November 16, 2009 at 8:30 a.m.



14. Upon motion duly made and seconded, the members of the Committee present
unanimously voted to adjourn the meeting.

Respectfully submitted,

Linda Montanino
Assistant Secretaty

Oct 2009 Comm Minutes
Legal/Corporate/Committee Minutes
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2009 Metro-North Railroad Committee Work Plan

I. RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan

Operations Performance Summary
Information Items (if any)

Action Items (if any)
Procurements (if any)

Il. SPECIFIC AGENDA ITEMS

NOVEMBER 2009

2010 Preliminary Operating Budget
GEC Program Analysis

Holiday Schedule

Annual Committee Charter Review

DECEMBER 2009

2010 Final Proposed Operating Budget
Third Quarter 2009 HVAC Results
Proposed 2010 Committee Work Plan

Proposed 2010 Committee Work Plan
JANUARY 2010
Approval of 2010 Committee Work Plan

2009 Operating Results
Rolling Stock Plan Update

FEBRUARY 2010

Adopted Budget/Financial Plan 2010-2013

Strategic Investments & Planning Studies--
Annual Report

MDBF Annual Report

Safety Annual Report

Schedule Change

MARCH 2010

Annual Human Resources and EEO Report
2009 Annual Ridership Report
Summary Results of 2009 HVAC System

RESPONSIBILITY

Committee Chair & Members
Committee Chair & Members
President Permut and Senior Staff
As listed

As listed

Procurement & Material Management

RESPONSIBILITY

Finance & Information Systems
Capital Engineering

Operations Planning & Analysis
Metro-North Committee

Finance & Information Systems
Operations
Metro-North Committee Chairman

Committee Chair & Members
Operations
Capital Planning & Programming

Finance & Information Systems
Planning

Operations
Safety
Operations Planning & Analysis

Human Resources & Diversity
Operations Planning & Analysis
Operations



APRIL 2010

Final Review of 2009 Operating Results
Fleet Maintenance Plan Update

MAY 2010
NO SPECIFIC ITEMS

JUNE 2010

Grand Central Terminal Retail Development
First Quarter 2010 HVAC Results

JULY 2010
NO SPECIFIC ITEMS

SEPTEMBER 2010

2010 Mid-Year Forecast

2011 Preliminary Operating Budget

Strategic Investments & Planning Studies--
Update

October Schedule Change

Second Quarter 2009 HVAC Results

OCTOBER 2010

2011 Preliminary Operating Budget
Inventory Report

Detailed Summary

l. RECURRING AGENDA ITEMS

Approval of Minutes

Finance & Information Systems
Operations

MTA Real Estate
Operations

Finance & Information Systems
Finance & Information Systems
Planning

Operations Planning & Analysis
Operations

Finance & Information Systems
Procurement & Material Management

Approval of the official proceedings of the previous month’'s Committee Meeting.

Metro-North Railroad Committee Work Plan

A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary Presentation

Performance summary of railroad service, including discussion of finance and ridership;
Capital Program Plan achievements and safety.
indicators such as Railroad On-Time Performance, MDBF and Standee Report; Capital Plan

Information includes discussion of key

awards, design starts and project completions and safety report.

Information Items (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and

functions.



Action Items (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

Procurements (if any)

Actions requiring Board approval and items for Committee and Board information. The Non-
Competitive items will be first, followed by the Competitive items and then the Ratifications.
Includes items that require a 2/3 vote of the Board for approval.

Il. SPECIFIC AGENDA ITEMS

Detailed Summary

NOVEMBER 2009
2010 Preliminary Operating Budget

Public comment will be accepted on the 2010 Preliminary Operating Budget.

GEC Program Analysis

The Capital Engineering Department will provide an annual report as to contracts awarded
under the General Engineering Consultant Program.

Holiday Schedule
The Committee will be informed of Metro-North’s service plans for the Thanksgiving and
Christmas/New Year’s holiday periods.

Annual Committee Charter Review
The Committee will review and assess the adequacy of the Committee Charter.

DECEMBER 2009

2010 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2010.

Third Quarter 2009 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the third quarter.

Proposed 2010 Committee Work Plan

The Committee Chairman will present a draft Metro-North Railroad Committee Work Plan for
2010 that will address initiatives to be reported throughout the year.

Proposed 2010 Committee Work Plan
JANUARY 2010
Approval of 2010 Committee Work Plan




In December 2009, the committee will receive and review a draft work plan for 2010.
Including any changes to the draft, the Committee will be asked to approve the work plan for
2010.

2009 Operating Results

The Senior Vice President of Operations will report on the prior year's performance of railroad
service.

Rolling Stock Plan Update

The Capital Planning and Programming Department will provide an annual report on the
capital and maintenance programs developed by Metro-North to address fleet size and
needs.

FEBRUARY 2010
Adopted Budget/Financial Plan 2010-2013

Metro-North will present a revised 2010-2013 Financial Plan. This plan will reflect the 2010
Adopted Budget and an updated Financial Plan for 2010-2013 reflecting the out-year impact
of any changes incorporated into the 2010 Adopted Budget. The documents will also include
a monthly allocation of planned expenditures for 2010 by category.

Strategic Investments & Planning Studies--Annual Report

The Vice President of Planning will provide a comprehensive annual report of the agency’s
strategic investments & planning studies that will include fleet, facility, infrastructure, station
projects, station access improvements, and environmental and feasibility studies involving all
five lines: the Hudson, Harlem, New Haven, Pascack Valley and Port Jervis lines.

MDBF Annual Report

The Senior Vice President of Operations will provide a report on the Mean Distance Between
Failure (MDBF) for all train equipment in the prior year.

Safety Annual Report

The Chief Safety & Security Officer will provide an annual report on customer and employee
injuries, and initiatives underway and planned to address safety.

Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack Valley and Port Jervis Lines.

MARCH 2010
Annual Human Resources and EEO Report

The Vice President of Human Resources & Diversity will provide an annual report on the
agency’s workforce demographics, recruitment efforts and diversity program.

2009 Annual Ridership Report

The Operations Planning and Analysis Department will provide a report on Metro-North’s
ridership trends during 2009 based on monthly ticket sales data and the results of train
ridership counts conducted by Metro-North.
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Summary Results of 2009 HVAC System

The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the previous year.

APRIL 2010
Final Review of 2009 Operating Budget Results

The customary review of prior year's budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will prepare for
inclusion in the Agenda materials and be prepared to answer questions on a review of its
experience. The MTA Budget Division will prepare an overall review; also for inclusion in the
materials, that draws MTA-wide conclusions.

Fleet Maintenance Plan Update

The Senior Vice President of Operations will provide an annual report on the fleet
maintenance plan to address fleet reliability and availability.

MAY 2010
NO SPECIFIC ITEMS

JUNE 2010
Grand Central Terminal Retail Development

MTA Real Estate will provide an annual report on leasing and construction opportunities and
financial and marketing information related to retail development in Grand Central Terminal.

First Quarter 2010 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the first quarter.

JULY 2010
NO SPECIFIC ITEMS

SEPTEMBER 2010
2010 Mid-Year Forecast & 2011 Preliminary Operating Budget

Agency will present the 2010 Mid-Year Forecast and highlights of the 2011 Preliminary
Operating Budget to the Committee. Public comment will be accepted on the 2011
Preliminary Operating Budget.

Strategic Investments & Planning Studies--Update

The Vice President of Planning will provide a semi-annual update of the agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies involving all five lines:
the Hudson, Harlem, New Haven, Pascack Valley and Port Jervis lines.

11



October Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack Valley and Port Jervis Lines.

Second Quarter 2010 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the second quarter.

OCTOBER 2010
2011 Preliminary Operating Budget

Public comment will be accepted on the 2011 Preliminary Operating Budget.

Inventory Report

The Procurement and Material Management Department will provide a report as to Metro-
North’s inventory activity.

12






MTA Metro North Railroad
Performance Report For The Month Of October 2008
HUDSON, HARLEM and NEW HAVEN LINES

TABLE L ON TIME PERFORMANCE
[TRAINS ARRIVING TERMINALS WITHIN § MINUTES 59 SECONDS OF SCHEBULD)
PEAK Current Month Y 2009 G0AL 2008 ACTUAL
AM 98.1% 97.5% 96.8% 97.1%
AMREV 98.6% 98.2% 97.4% 97.4%
PM 98.4% 98.0% 97.7% 97.2%
OFF PEAK 98.5% 97.9% 97.8% 97.6%
WEEKEND 96.9% 97.9% 97.9% 98.0%
TOTAL 98.1% 97.9% 97.6% 97.5%
TABLE 2: TRIPS COMPLETED AS A PERGENT OF TRIPS SCHEDULED
99.9% 99.8% 99.8% 99.8%
TABLE 3: TRAINS OVER 156 MINUTES LATE
58 924 1000 1345
TABLE 4: ON TIME PERFORMANGE BY LINE
AM 99.2% 98.4% 97.7% 97.7%
AMREV 99.1% 99.1% 98.1% 97.8%
PM 97.7% 98.1% 98.0% 97.3%
OFF PEAK 98.2% 97.8% 97.9% 97.4%
WEEKEND 97.1% 97.3% 98.1% 98.0%
TOTAL 98.1% 97.9% 97.9% 97.6%
HARLEM
AM 98.6% 98.4% 97.9% 98.1%
AMREV 98.0% 98.6% 98.0% 98.4%
PM 98.7% 98.9% 98.2% 98.0%
OFF PEAK 98.5% 98.6% 98.2% 98.1%
WEEKEND 96.3% 98.6% 98.4% 98.5%
TOTAL 98.1% 98.6% 98.2% 98.2%
NEW HAVEN
AM 97.1% 96.3% 95.4% 95.9%
AMREV 98.7% 97.3% 96.5% 96.5%
PM 98.6% 97.1% 97.1% 96.5%
OFF PEAK 98.6% 97.4% 97.4% 97.3%
WEEKEND 97.3% 97.9% 97.4% 97.6%
TOTAL 98.1% 97.3% 97.0% 97.0%
TABLE 5: REVERSE PEAK SERVICE
INBOUND 98.3% 96.9%
OUTBOUND 98.8% 98.3%
TOTAL 98.5% 97.5%
TABLE 6: AMTRAK SERVIGE
HUDSON LINE 90.3% 90.5%
NEW HAVEN LINE 93.7% 90.2%
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MTA Metro North Railroad

Gonsist Compliance For The Month Of October 2009

HUDSON, HARLEM and NEW HAVEN LINES

TABIE t PERCENT OF TRAINS GPERATED WITH FULL CONSIST

PEAK Current Month Yip 2008 2008 ACTUAL
AM 97.4% 95.0% 96.4% 96.3%
AMREV 99.7% 98.4% . 96.4% 98.8%
PM 97.6% 94.6% 96.0% 95.9%
OFF PEAK 99.0% 98.4% 98.9% 99.0%
WEEKEND 99.6% 99.3% 98.9% 99.0%
SYSTEM 98.6% 97.3% 97.8% 98.0%
TABLE 2: PERCENT OF TRAINS OPERATED WITH FULL CONSIST BY LINE
HUDSON
AM 98.9% 97.2% 99.0% 98.8%
AMREV 100.0% 100.0% 99.0% 100.0%
PM 99.3% 98.2% 99.0% 99.3%
OFF PEAK 99.9% 99.9% 99.5% 100.0%
WEEKEND 100.0% 99.8% 99.5% 99.6%
SYSTEM 99.6% 99.1% 99.3% 99.6%
HARLEM

AM 98.8% 98.4% 99.0% 99.0%
AMREV 100.0% 100.0% 99.0% 100.0%
PM 99.1% 98.2% 99.0% 98.5%
OFF PEAK 99.7% 99.7% 99.5% 99.9%
WEEKEND 100.0% 99.7% 99.5% 99.8%
SYSTEM 99.5% 99.3% 99.3% 99.5%
NEW HAVEN

AM 95.3% 90.9% 93.0% 92.1%
AMREV 99.2% 96.1% 93.0% 97.1%
PM 95.4% 89.4% 92.0% 91.6%
OFF PEAK 98.1% 96.5% 98.0% 97.9%
WEEKEND 99.0% 98.8% 98.0% 98.0%
SYSTEM 97.4% 94.8% 96.0% 96.0%
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Five Or More Late Trains Report

PRIM  SEC
DATE  DELAY CAUSE DELAY DELAY ANN TERM LATE LAT  PEAK LINE
10/7/2009
Track circuits M4C and M2B were down at cp5 causing delays. 1234
0 0 5 5 AM NEW HAVEN
0 0 2 2 AM HUDSON
0 0 6 6 AM HARLEM
10/12/2009
Amtrak 244 struck a trespasser on track 2 at Hudson Avenue in 1475
Peekskill.
0 1 0 1 PM HUDSON
2475
1 0 2 3 Weekday HUDSON
0 1 6 7 PM HUDSON
10/13/2009
Train 1409 stopped on track 1 at Pelham, unable to make changeover. 1148
0 0 1 1 AM NEW HAVEN
2148
0 0 4 4 AM NEW HAVEN
10/23/2009
Slippery rail conditions on both the Harlem and New Haven lines. 1484
0 0 1 1 Weekday HARLEM
0 0 2 2 PM NEW HAVEN
0 0 1 1 Weekday NEW HAVEN
0 0 1 1 PM HARLEM
2484
0 0 1 1 PM NEW HAVEN
0 0 1 1 Weekday NEW HAVEN
0 0 1 1 PM HARLEM
0 0 1 1 Weekday HARLEM
10/24/2009
Heavy travel on Hudson and New Haven lines. 1410
0 0 1 1 Weekend NEW HAVEN
0 0 4 4 Weekend HUDSON
10/25/2009
Matching bridgeplates on the New Haven line from cp255-cp241. 1221
0 0 S 5 Weekend NEW HAVEN
2221
0 0 1 1 Weekend NEW HAVEN
Heavy travel on Hudson and New Haven lines. 1410
0 0 3 3 Weckend HUDSON
0 0 1 1 Weekend NEW HAVEN
2410
0 0 1 1 Weekend NEW HAVEN
10/27/2009
Automobile fouling tracks at Roaring Brook Road north of 1440
Chappaqua Station.
0 0 1 1 Weckday HARLEM
0 1 3 4 PM HARLEM

Page 1 of 2
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PRIM  SEC

DATE DELAY CAUSE DELAY DELAY ANN TERM LATE LAT PEAK LINE
10/30/2009
Stop and Warn at Cleveland Street and Lakeview Avenue. 1239
0 0 1 1 Weekday HARLEM
2239
0 0 PM HARLEM
0 0 5 5 Weekday HARLEM
Engine 112 on train 1981 shut down. 1152
0 1 0 1 Weekday NEW HAVEN
2152
0 0 2 2 Weekday NEW HAVEN
0 0 2 2 PM NEW HAVEN
Page 2 of 2
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MTA Metro North - Waest of Hudson
PASCACK VALLEY and PORT JERVIS LINES
Performance Report For The Month Of October 2009

TABLE £ ON TIVE PERFORMANCE
(TRAINS ARRIVING TERMINALS WITHIN 5 MINUTES 59 SECONSS OF SCHEBILD)

PEAK Gurrent Month Yio 2008 GOAL 2008 ACTUAL
AM 96.9% 97.3% 96.5% 96.3%
PM 94.0% 96.0% 96.5% 96.3%
OFF PEAK 94.5% 96.0% 95.4% 95.3%
WEEKEND 94.2% 95.6% 96.8% 96.6%
TOTAL 94.8% 96.2% 96.2% 96.0%
TABLE 2: TRIPS COMPLETED AS A PERCENT OF TRIPS SCHEDULED

9.7% 99.5% 99.8% 99.5%
TABLE 3: TRAINS OVER 5 MINUTES LATE

32 255 80 315
TABLE &: ON TIME PERFORMANCE BY LINE
PASCACK
AM 99.1% 98.1% 96.9% 96.7%
PM 96.5% 95.8% 97.4% 97.2%
OFF PEAK 97.0% 96.1% 96.1% 96.0%
WEEKEND 95.8% 95.9% 98.3% 98.2%
TOTAL 96.9% 96.4% 97.0% 96.9%
PORT JERVIS
AM 93.2% 95.8% 95.8% 95.5%
PM 92.6% 96.3% 9.7% 95.3%
OFF PEAK 90.9% 95.9% 94.5% 94.3%
WEEKEND 91.3% 96.0% 94.2% 94.1%
TOTAL 91.8% 95.8% 95.0% 94.7%
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Metro-North
Railroad

2829 State Route 207
Campbell Hall, New York 10916
845-427-5134

October 2009

WEST OF HUDSON SERVICE
SUMMARY OF EVENTS RESULTING IN 3 or more LATE TRAINS

Date Description of Event Delay Ann  Term Late LA&T Line
Code
10-05 Otisville- Necessary to receive and comply with Rule 241 1234 0 0 4 4 PJL
Circuit down on Single Track
10-07 Malcom Avenue — Gates not working as intended 1239 0 0 3 3 PVL
10-12 Harriman-Held for late bus connection — Holiday shoppers 1347 0 0 4 4 PJL
10-21  Held Account Presidential Motorcade 1400 O 0 5 5 PVL

EOM 2009-10
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METRO NORTH RAILROAD
MEAN DISTANCE BETWEEN FAILURE

MNRR TOTAL 2009 | MONTHLY | MONTHLY| 2008 12 MO.
EQUIPMENT | FLEET | MONTHLY| MDBF MDBF MDBF | ROLLING

CLASS SIZE GOAL Aug-09 Sep-09 YT MDBF
M1 30 35,000 23538 8409 17,883 | 23589
M2 235 73,000 135282 | 114478 | 78,156 | 75569
M3 140 80,000 355000 | 352906 | 215048 | 157,864
M4 54 60,000 113292 | 186571 | 40779 | 42613
MG 48 70,000 66,644 278708 | 56426 | 56137
M7 236 300,000 | 1802821 | 1,778,041 | 498687 | 431543
BL20 12 8,000 29,304 9766 10,125 8,967
FLS 8 NA NA NA 4,601 11,135
P32 31 30,000 30,738 36,397 38799 | 31321
COACH 213 300000 | 225508 | 4459000 | 227949 | 213375
SYSTEM 1,107 106,000 167,607 | 170649 | 110,872 | 105399
MTA BOARD FRINTED 10418/00 11:14

Mean Distance Between Failures {(MDBF) is the average number of miles a railcar travels in revenue service before breaking down and causing a delay.
The higher the mileage for the MDBF, the more reliable the eguiptient and the service.

Mean Distance Between Failure
MN ELECTRIC FLEET

M1, M2, M3, M4, M6 & M7
300,000
200,000
100,000 . ar
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Linear Regression Trend-Line Analysis

Mean Distance Between Failure
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Twelve Month Rolling Average
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Mean Distance Between Failure

Diesel Hauled Fleet
BL-20, P-32 & COACH
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Linear Regression Trend-Line Analysis

Mean Distance Between Failure

Diesel Hauled Fleet
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ALL FLEETS
Mean Distance Between Failure

2002 - 2009 12 Month MDBF: 105,399
Thousands 2009 Targer: 105,000
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Definitions

o Weekday standees are calculated based on the most recent average weekday customer counts for the train's
maximum load point. For Hudson, Harlem and most New Haven Line trains, this point occurs at
GCT/125th St.. However, for certain New Haven Line trains, this maximum load point is east of Stamford.
"Program Standees" is the average number of customers in excess of programmed seating capacity.

"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday
equipment reports).

Note that these statistics do not include the effects of daily ridership variation or uneven distribution of
customers within trains. Holidays, for which there are special equipment programs, are not included.

[Standees/jp]
Operations Planning and Analysis
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