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MEETING MINUTES
MTA LIRR/LI BUS COMMITTEE
347 Madison Avenue
New York, New York
October 21, 2009 at 9:30 A.M.

Attendees: Hon. Mitchell Pally, Hon. Nancy Shevell and Hon. Ira Greenberg.

Representing MTA/LIRR: Helena E. Williams, Albert C. Cosenza, Raymond P. Kenny, Mark D. Young, Joseph
3. Calderone, John W. Coulter, Gerard Ring, Kevin Tomlinson and Dennis Mahon.

Representing MTA LI Bus: Joseph J. Smith, Norman Silverman.

Representing MTA Police Department: Kathleen Finneran.

The meeting was called to order by the Hon. Mitchell Pally.
Upon motion duly made and seconded, the minutes of the September 16, 2009 meeting were approved.

There were three public speakers: Martin H. Levinson, Katherine Liepe-Levinson and Murray
Bodin.

Mr. Levinson expressed concern about the sounding of horns near the Forest Hills LIRR station,
indicated that he believed that President Williams had changed the LIRR's policy regarding the sounding
of horns at Forest Hills station shortly after becoming LIRR president, and stated that the policy regarding
the sounding of horns had changed back. He also expressed concern that the door chimes on the LIRR's
M-7 fleet were ringing more loudly than previously.

At the Committee's request, President Williams responded to Mr. Levinson's remarks. President
Williams indicated the LIRR had changed its long-standing operating rules regarding the sounding of
horns in response to concerns raised by local communities. She indicated that the LIRR was cognizant of
community concerns about train noise and was trying to be as responsive as possible.

Ms. Liepe-Levinson also expressed concern regarding the use of horns at Forest Hills and the
sounding of door chimes on the M-7 fleet, and additionally spoke regarding oversight of the LIRR by
outside entities. First, Ms. Liepe-Levinson stated that increased oversight over the procurement of LIRR
equipment was required since LIRR equipment is operating in a congested urban and suburban
environment. Second, Ms. Liepe-Levinson requested clearer communication from the LIRR's Public
Affairs Department. « :

Mr. Bodin noted that HOV lanes on Long Island are located near the center median and suggested
that HOV lanes on Long Island highways be moved to the outside lanes. He also requested that the MTA
install a countdown clock for public speakers in addition to the lights located on the public speakers'
podium. .
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MTA LONG ISLAND BUS

Joseph Smith reported on the status of LI Bus Operations for the month of August 2009.

Operations Performance Report

Mr. Smith reported that for the month of August, both AM and PM weekday pullouts and
completed trips were all above 99%, both for the month of August and for the previous 12 months.

With regard to maintenance performance of the fleet, Mr. Smith stated that bus MDBF was 2,974
miles in August, which was up 48.2% from August 2008. He further stated that this is the highest reported
MDBEF on record since 2005. Mr. Smith reported that the 12-month average MDBF is 7.5% higher than it
was a year ago. , ‘

Mr. Smith reported that with regard to safety performance, the 12-month rate for Bus Collision
per Million Miles Traveled worsened by 8.9% from last year. He stated that this was due mainly because
LI Bus revised the way it counts accidents to include hit and run collisions. Mr. Smith reported that
accidents are now counted the same way for all three bus companies. He further reported that the 12-month
rate for Employee On-Duty Lost-Time Accidents improved by 36.9% from the 2008 level.

Mr. Smith stated that bus ridership is trending downward for both the previous 12 months
through August in comparison to the previous year. Mr. Smith reported that total Fixed Route ridership
decreased by 8.4% for the month of August, and was down by 4.3% for the previous 12 months. He further
reported that average weekday ridership was down by 7.0% for the month of August, and down by 4.3% for
the 12-month period. Mr. Smith stated that average weekend ridership was down 8.8% for the month of
August, and down 5.5% for the 12-month period. He further noted that Paratransit ridership continues to
increase. Mr. Smith noted that in comparison to 2008, ridership increased by 2.1% for the month of
August, and 6.9% for the 12-month period. '

Financial Report

M. Smith reported that Nassau County Legislature has reduced the original budget cut from $2.8
million to $1.4 million, and is hopeful that something can be done to address the reduction. Board Member
Pally stated that he believes it will be part of the 2010 budget discussion and, assuming it stays in place, LI
Bus will have to make the appropriate changes.

With regard to financial performance, Mr. Smith indicated that fixed route farebox revenue was
lower than mid-year forecast by 6.4% for August 2009. He stated that Year-to-Date it is 1.7% below the
mid-year forecast. Mr. Smith reported that Paratransit farebox revenue was better than the mid-year
forecast by 10.5% for the month of August 2009. It is 4.3% above forecast for the year-to-date.

Mr. Smith reported that for the month of August 2009, Actual Non-Reimbursable Expenses,
before non-cash adjustments, were lower than forecast by $2.4 million, or 2.9%. He further reported that
this under-run was primarily because of lower CNG fuel expenses, favorable adjustments to forecasted
expenses for claims, and timing-related underruns for maintenance and other operating contracts.
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Procurements

Mr. Smith reported that were two non-competitive procurements for the Committee’s approval.
He further reported that there were no action items, ratifications or competitive procurements for the month
of October 2009.

P A e s A e

NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

MTA LONG ISLAND BUS

Procurements Requiring Two-Thirds Vote:

A. Non-Competitive Purchase and Public Works Contracts

1. Air & Power Transmission, Inc. ’ . $76,682
Qil/Carbon Separator Kits » (not-to-exceed)

Contract No, E- 3919, Sole Source

LI Bus requests MTA Board approval to award a non-competitive, sole source, purchase contract
to Air & Power Transmission, Inc. (APT), for 160 oil/carbon separator kits, in an amount not-to-
exceed $76,682. The kits will be installed on Orion V buses to filter impurities from the air
system. The installations will offer cost-saving and performance benefits not limited to: (i) an
increase in the useful life of driers and valves; and (ii) a reduction in the clogging of air lines to
cause a decrease in air system-related road failures, including declines in door and windshield

_ wiper system malfunctions. The kit, primarily fabricated by APT, has a proven track record in
that an equivalent separator kit design is successfully installed in other MTA Regional Bus
vehicles. In September 2009, LI Bus offered to convert this non-competitive procurement into a
competitively bid solicitation if other providers could offer the required kits; no replies were
received in response to the publicly advertised notices. APT confirms its kit quotation to LiBus
is equal to, or lower than, prices it currently offers to other transit or governmental agencies; thus,
pricing is deemed fair and reasonable. The LI Bus operating budget will fund this procurement.

Procurements Requiring Majority Vote:

G. Miscellaneous Service Contracts

2. INFOR Global Selutions, Inc. ‘ $57,508
Maintenance Service for SmartStream System (not-te-exceed)
Contract No. E-3920, Sele Source, Renewal \

On behalf of MTA Bus Company (MTABC) and itself, LI Bus requests MTA Board approval to
award two noncompetitive, sole source, miscellaneous service contracts for maintenance support
to INFOR Global Solutions, Inc. (INFOR) through April 2010 in an amount not to exceed
$57,508 (i.e., $9,442 and $48,066, respectively). This request is related to and coordinated with
the MTA Business Service Center’s initiative to implement a PeopleSoft ERP Financial &
Human Resources System. INFOR is the sole provider of maintenance support services for an
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enhanced version of the proprietary SmartStream 7.0.02 system in which MTABC and LI Bus
utilize Human Resources and Payroll software. '

This request is a consequence of a current implementation for an October 2008 Board approved
project wherein LI Bus managed, and INFOR configured and installed, an enhanced SmartStream

~ System for MTABC use. Thus far, the project has automated and modernized MTABC’s prior
payroll processes for its non-represented staff, and has evolved these into a single, deeply
functional, integrated system to mirror the L1 Bus Human Resource and Payroll System. The
outcome greatly reduces risks and enhances performance, functionality and usability. Payroll
process migration for the remaining staff, which represents 90% of the total MTABC headcount,
is on target. ' ’

Both agencies will benefit from a negotiated 5% reduction in INFOR’s standard support rate, and
INFOR informs its prices and rates are the lowest it would offer to any of its customers or
governmental agencies. Thus, prices are deemed fair and reasonable. There are no recommended
alternatives as neither agency possesses the resources required to perform these services in-house.
Each contract will be funded from its respective agency’s operating budget.

Details of the above items are contained in Staff Summaries, copies of which are on file with the
records of this meeting.

Upon motion duly made and seconded, the above procurements were approved for
recommendation to the Finance Committee and the Board. ‘

Work Plan/Information Items

Mr. Smith reported that there were no changes to LT Bus’s Work Plan.

Mr. Smith stated that there were three information items to report on this month. He reported that
in January 2010, the implementation of a Unified Timekeeping System (UTS) program will begin at LI
Bus. He further stated that the new system will provide operations management with the tools to better
manage the transportation workforce in a more efficient manner.

Mr. Smith reported on LI Bus’s Capital Program Quarterly Report for the Third Quarter 2009.
He further reported that LI Bus received four sedans which were put into Paratransit service. Mr. Smith
stated that an open punch list of items is being addressed to close out the modifications at the Paratransit
facility and the upgrade to the Hempstead Transit Center. He further noted the inclusion of the Quarterly
Bus Technology Report, which covers the status of various bus technology projects in all three bus
operations (LI Bus, MTA Bus and NYCT/DOB)

Mr. Silverman reported that there were two service adjustments to report as information items for
the month of October 2009, details of which are on file with the records of this meeting. Mr. Smith stated
that Mr. Silverman would also provide the Committee with a brief summary of LI Bus’s new bus stop
signs, which they will be rolling out in Nassau County.

Mr. Silverman reported that as part of LI Bus’s continuing efforts to streamline core network
routes, LI Bus will reschedule two routes in the Northern Boulevard corridor, the N20 that runs between
Flushing Main Street and Hicksville, and the N21 that runs between Flushing Main Street and Glen Cove,
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to provide more reliable, consistent and uniform service. He further reported that LI Bus believes that this
area has been under serviced and has the potential for growth. Mr. Silverman stated that LI Bus will be
slightly revising the path of the N20 in the vicinity of the Greenvale-Old Westbury area, where currently all
trips, seven days a week, make a short detour in and out of the New York Institute of Technology to an off
street sheltered area. He further stated that, with the revision, N20 weekday, peak period limited-stop trips,
will no longer make this detour; all N20 weekday local trips will continue to make this detour. In addition
all weekend N20 service will no longer make this detour due to very few classes on Saturdays and no
classes on Sundays. Mr. Silverman noted that this change will improve reliability, deliver a better service
product and will fit in with its plans to reschedule the entire corridor. He further noted that this change will
begin in early January 2010 as part of LI Bus’s rescheduling effort. Board Member Pally inquired whether
the College will be advised of this change so they can inform commuter students. Mr. Silverman stated that
he has a letter prepared to send to the College informing them of the change. :

Mr. Silverman provided the Committee with a summary of LI Bus’ upgrade to its bus stop
information signs. Mr. Silverman noted that the upgrade is being made to the bus stop information signs
and not the regulatory sign. He further noted that this upgrade is being done as part of a federal grant. Mr.
Silverman stated that LI Bus is trying to improve the signage to make it more visible to the pedestrian on
the street who may be approaching the bus stop from either direction. Board Member Pally inquired when
they expected to begin installation. Mr. Smith stated that LI Bus expects to begin sign fabrication in about a
month. Board Member Pally asked about the expected completion time for the new system. Mr. Smith -
stated that LI Bus expects it will take the better part of the year or more.

Mr. Smith reported that LI Bus will be providing shuttle bus support to the LIRR while they
perform maintenance work over the weekend of October 24 and 25. He further reported that LI Bus also
provided shuttle service last weekend. He further stated that going forward, LI Bus believes it is better for
them to provide bus shuttle service because they can do it, they know the routes and have better equipment.
Mr. Smith reported that LI Bus works with the LIRR to make sure that when a person’s trip is interrupted
there is the least amount of inconvenience as possible. Board Member Pally inquired whether LI Bus has
begun implementation of smaller vehicles for Paratransit in Nassau County. Mr. Smith stated that there
are four sedans in service and they were very well received. He further stated that the operator of the
vehicle is able to get around much quicker with a smaller vehicle and it’s turning out to be a homerun.

MTA LONG ISLAND RAIL ROAD

President Williams thanked LI Bus for their outstanding shuttle service provided to the LIRR
during service outages. She reported that she would discuss the one Work Plan item ~ the Valley
Interlocking Switch & Signal Improvements Project — later in the meeting. -

Monthly Financial Report

The August ridership report is on file with the records of this meeting. Mr. Young’s report to the
Committee included preliminary September ridership figures. Mr. Young stated that September was
another slow month for the LIRR. During the month of September total ridership was down 5.3%
compared to September 2008. He further stated that commutation was down 9.9%. Mr. Young noted that
the employment situation in the region is affecting commutation. He reported that non-commutation
ridership was up 1.7% in the month of September, the first month since April that the LIRR has seen an
increase in this category. Mr. Young stated that leisure travel ridership was up 27%. Mr. Young reported
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" that year-to-date the LIRR has transported 63 million customers, which is 4.9% less than 2008. He
indicated that ridership is down less than 1% versus our forecast because of the LIRR had adjusted its
forecast in the July plan. Mr. Young noted that the LIRR transported 8,341 riders on the new Meadowlands
service. He stated that that most of these customers attended football games, although about 1,600 attended
concerts.

Mr. Young next addressed the August year-to-date budget data, details of which are on file with
the records of this meeting. Mr. Young stated that year-to-date total revenues are $477 million, which is
slightly better than forecast, despite lower farebox revenues. He further stated that the LIRR has generated
additional revenue from Capital Reimbursement and other types of revenue such as advertising and real
estate. Expenses were $1.1 billion or 1.5% favorable to forecast. On the Labor side, expenses were 1.0%
within budget. Non-Labor expenses were $23 million favorable to forecast, largely due to the timing of
maintenance contracts, expenditures and usage of materials. Mr. Young reported that the farebox operating
ratio is 43.5%, which is 0.7% better than it was through July.

Monthly Operating Report

President Williams provided the Committee with a report on the LIRR’s review, investigation and
corrective action as a result of an August 1, 2009 train incident. She stated that on August 1, 2009 a
westbound equipment train copied a train order and established a meet with another train at Bridgehampton
superseding a previous train order which had the original meet of the two trains passing as they traveled in
opposite directions at Southampton. President Williams reported that the conductor did not deliver a copy
of the train order to the engineer and at approximately 3:30 AM, the engineer operated past the
Bridgehampton station. After the meet was changed a train dispatcher failed to follow a procedure
rescinding the westbound train’s authority to proceed past the Bridgehampton location. She further
reported that the engineer was advised that the train was supposed to meet and the engineer stopped the
train. The eastbound train was aware of the second train order and saw the train and its headlights, applied
the train brakes and the train came to a stop approximately 700 feet from the westbound train.

President Williams noted that the area where this incident occurred is not signalized and depends
heavily on strict adherence to all operating rules. She further stated that there are two procedures designed
to ensure safe operation: the requirement that the conductor deliver the train order to an engineer and the
requirement that the dispatcher clear through the block operator that everyone has received the correct
orders. President Williams reported that this incident involved a breakdown in both of those procedures.
She further reported that the LIRR has conducted a complete review of all of the LIRR’s procedures and
developed a new corrective action plan, primarily focused on ensuring that correct supervision is in place
and also including more restrictive protocols regarding the delivery and confirmation of train orders.
Management is auditing compliance with these new procedures and will discipline employees for non-
~ compliance as necessary. The corrective action plan also includes the designation of a qualified supervisor
designated as a single point of contact for coordinating all of the activities for this particular territory.

President Williams reported that the LIRR has also implemented enhanced training for train
crews, dispatchers and supervisors, including a special class on train orders that was added to the conductor
qualification program. President Williams stated that the LIRR is also looking into some of the FRA’s crew
management training modules and is reviewing the FRA’s near miss program. This pilot program includes
four railroads -~ one inner city railroad, two freight carriers, and one commuter railroad (New Jersey
Transit). President Williams stated that this program involves a secure phone system to allow near misses
to be reported to FRA. Although LIRR was not invited to participate in this pilot program, President
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Williams noted that the FRA will share information about the program and indicated that the LIRR will
review the FRA information with a view toward implementing a similar program at the LIRR. She further
noted that the LIRR will need to balance the need for increased reporting with its own internal procedures
for investigating incidents and imposing discipline where appropriate. President Williams stated that the
LIRR will conduct ongoing reviews and audit compliance with the new procedures and will be very
intensely scrutinizing the East End operation in unsignalized territory. She further stated that Raymond
Kenny, LIRR’s Senior Vice-President for Operations, began an extremely comprehensive review of the
incident immediately thereafter, and she asked Mr. Kenny to provide the Committee with any additional -
comments from an operational perspective. Mr. Kenny stated that the LIRR is committed to making sure
that its supervisors are fully trained and will be working closely with the crews that are working in that area.

Board Member Greenberg expressed concern about the culture on the LIRR and the commitment to
safety. He indicated that while he appreciated the LIRRs efforts to implement a near miss program like the FRA
program, he expressed concern as to whether crew members cover for each other. President Williams stated that
the LIRR is concerned about incidents occurring that supervision and management never become aware of and
indicated that a near miss program, which would permit anonymous reports, may lead to increased reporting of
these types of incidents. President Williams also indicated that management would be doing increased spot-
checking of the recorded radio transmissions and phone calls between block operators and dispatchers. Board
Member Greenberg stated that he was concerned that there appeared to have been a double failure in this case.

Mr. Kenny next delivered operating report for the month of September, details of which are on file with
the records of this meeting.

Mr. Kenny reported that overall On-Time-Performance (“OTP”) for the month of September
2009 was 95.61%, a new record. He further reported that the AM Peak OTP was 96.58%, the PM Peak
OTP was 93.76 % and the Off-Peak OTP was 95.77%. Mr. Kenny indicated that LIRR set the following
new year-to-date records: overall OTP through September 30, 2009 was 95.58%; AM Peak was 96.23%,
PM Peak was 93.76% and Off-Peak was 95.08%. Mr. Kenny stated that the LIRR had seven 100% rush
hours, six during the AM and one during the PM rush hour. He further reported that year-to-date, there
have been 63 100% rush hours, which is short of our record of 66 that was set in 1993. Mr. Kenny stated
that AM car availability was met every day of the month. He further stated that the MDBF goal was also
exceeded for the M-3s, C-3s, DEs, and also exceeded the MDBF goal for the total fleet. Mr. Kenny
reported that the M-7s exceeded the increased MDBF goal of 300,000 miles.

Mr. Kenny reported that the most significant major event during the month occurred on Friday,
September 25, 2009. There was a track condition found in the Jay Interlocking and a second problem was
found in Line 4, which resulted in a total of 41 late trains. He further reported that the LIRR handled
ridership related to Mets home games and the U.S. Tennis Open. Mr. Kenny noted that the LIRR carried
44,000 people to the U.S. Tennis Open and indicated that the LIRR had been assisted in this effort by the
MTA Police Department. Mr. Kenny reported that the MTA Police also has assisted the LIRR in the
planning of the Valley Interlocking outage for the weekend of October 24 and 25.

Board Member Greenberg expressed concern about the diesel fleet. He noted that the Diesel
Task Force had attended the last meeting of the Commuter Council. Board Member Greenberg stated that
although the meeting was very informative, he would like the LIRR to provide the Council with an update
on the diesel fleet on either a quarterly or semi-annual report. Board Member Greenberg stated that he was
concerned about overhauls and indicated that he wanted the record of the minutes to reflect that it should be
looked into if the overhaul schedule is going to be postponed. President Williams stated that the LIRR will
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provide the Council with some follow-up information on how the LIRR manages its shop reconfiguration
overhaul.

MTA Police Department Report

Chief Kathleen Finneran reported that for the month of September, there were seven reportable
major felonies. She further reported that there was a slight increase in grand larcenies, which the MTA
Police is monitoring closely. Chief Finneran stated that the MTA Police is working with LIRR
Transportation for the upcoming outage at Valley Interlocking for the weekend of October 24 and 25. She
further stated that they will details in place in all of the busing locations as well as extra patrols on the
central branch to protect that branch during the outage.

Capital Program Highlights

Kevin Tomlinson presented LIRR’s Capital Program Highlights for the month of September
2009, details of which are on file with the records of this meeting. A copy of the report on the LIRR’s
Capital Program goals, commitments, starts, completlons and closeouts for the 2009 calendar year is also on
file with the records of this meeting.

PN-6Y
LCM SHOP CONSTRUCTION

Milestone: Construction Start

A construction contract for shop reconfiguration and equipment replacement at Hillside Maintenance Complex was
awarded to Skanska USA Civil Northeast Inc. for $34,900,000 on September 15. This project plays a critical role
in the Railroad’s ability to implement safe and effective life cycle maintenance for the fleet. Following phases will
provide some alterations to West Side, Richmond Hill, and Morris Park maintenance facilities and will be funded in
future programs. Completion of the Hillside Maintenance work is expected in the 1¥ Quarter of 2012.

PN-B3
POWELL CREEK AND HOG ISLAND CHANNEL BRIDGE REPLACEMENT

Milestone: Construction Start

A construction contract for replacement of Powell Creek Bridge and Hog Island Channel Bridge on the Long
Beach Branch was awarded to Kiewit Constructors, Inc., for $15,927,000 on September 11. Both are 80 year old
multiple span bridges with timber supports. The work includes concrete filled pipe pile supports, pre-stressed
concrete bridge decks and abutments, safety walkways, and mxprovements to the track and channel bed.
Completion is expected in the 2™ quarter of 2010. .

- PN-B9
DUTCH KILLS (DB) BRIDGE REHABILITATION

Milestone: Construction Start

A construction contract for rehabilitation of DB Bridge in Long Island City was awarded to Kiewit Constructors,
Inc. for $1,023,000 on September 11. DB Bridge, rebuilt circa 1893, is a two span steel through-truss swing bridge
with a central pivot pier supported by timber piles. The work includes repair of the timber piles and concrete
abutments. Completion is expected in the 1¥ quarter of 2010.
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PN-B5 ‘ ' :
REHABILITATION OF PORT WASHINGTON RETAINING WALLS / BRIDGE ABUTMENTS

Milestone: Construction Start ‘ o

A construction contract for the rehabilitation of up to 5,700 LF of semi-gravity retaining walls and adjoining
abutments for 6 bridges and a pedestrian underpass on the Port Washington Branch was awarded to DeFoe
Corporation for $14,254,582. The work includes repair of concrete ctacking, spalling, water infiltration and loss of
section, as well as installation of soil nails and ground anchors to increase the stability of the walls. Completion is
expected in the 3™ quarter of 2011.

INFORMATION ITEMS- PROJECT UPDATES

MTA POLICE FACILITY — CENTRAL ISLIP

o 1% floor structural steel and cold form metal framing erected.
2™ floor structural steel in fabrication.
o Planter area footing completed.

ATLANTIC AVENUE VIADUCT —PHASET

e Column repair work continued.
» Installation of temporary supports for structural steel replacement continued.
e To date, 71 of 87 full spans were replaced with new structural steel and catwalk.

ATLANTIC AVENUE VIADUCT — PHASE 2A
e Kickoff meeting held on September 17.
EAST SIDE ACCESS — LIRR ACTIVITIES

e The Vendors for the Harold Interlocking Central Instrument Locations and Supervisory Control Systems
Contracts continued to prepare contract-required design and staging submittals for review.

e At Harold, LIRR Track installed switches, switch points, and insulated joints for 863 crossover. LIRR signal
continued installing various components for Stage 1 switch installations.

o LIRR supported the Contractor work in Harold Interlocking by providing Force Account support and Roadway
Worker Protection. ‘ :

o LIRR continued to support ongoing design development for the tunnel systems and LIRR GCT Terminal.

e Contractors’ feedback was received in response to the Request for Expression of Interest (RFEI) process for
Systems Contracts. In September, MTACC procurements, ESA, and LIRR met with the Contractors as part of
the RFEI procurement process. LIRR continued to support MTACC and ESA in this process.
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ATLANTIC AVENUE TERMINAL

o Installation of canopy glass, final inspection, and punchlist work on stonework and the curtain wall commenced.

e Floor and wall finishes in restrooms completed and installations of restroom furnishings commenced.

e Electrical installations of LIRR employee offices completed and installation of cabinetry in ticket selling area
commenced,

MAIN LINE CORRIDOR IMPROVEMENTS
» Work progresses on internal review.

LIRR CAPITAL PROGRAM GOALS

A copy of the report on the LIRR’s Capital Program goals, commitments, starts, completions and
closeouts for the 2009 calendar year, is on file with the records of this meeting.

Work Plan / Information Items:

President Williams reported that there was one information item: the November schedule
adjustments to accommodate ongoing track work. Details of this item are on file with the records of this
meeting. She indicated that the LIRR will be using the period before the winter months to get a number of
important projects completed. She noted that the Shore Road bridge replacement and drainage work project
will be performed on two consecutive weekends, November 14 and 15 and the November 21 and 22.

Procurements

President Williams requested approval of three procurements: two non-competitive procurements and one
ratification. There were no competitive procurements.

President Williams emphasized the effort being made by the agencies to increase joint procurements. The
first procurement is a non-competitive procurement with Harsco Rail, which involves the LIRR, Metro-North and
SIRTOA for infrastructure equipment used by all three railroads. The second procurement is a sole source contract
with Rails Company, on behalf of both the LIRR and Metro-North, for a three-year period on repair and
maintenance of railroad switch heaters. President Williams reported that there was one ratification involving First
Data Government Solutions to continue to provide LIRR with maintenance on its current Mail & Ride Interactive
Voice Recognition system. '

Upon motion duly made and seconded, all procurement actions and ratification were approved for
recommendation to the Finance Committee and the Board. Details of the above iterns are set forth in Staff
Summaries, copies of which are on file with the records of this meeting.

President Williams reported on the Valley Interfocking Switch and Signal Improvements Project. She
noted that this is 2 $60 million project that has been performed over a number of years, culminating in work to be
performed on the weekend of October 24 and 25 to cut over from the old system to the new micro-processor based
system. President Williams stated that there will be no train service on the South Shore branches on the weekend of
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the cutover, and stated that the LIRR’s service plan for that weekend includes some substitute bus service provided

by LI Bus. She indicated that the LIRR is encouraging its customers to use branches that are not affected by the
outage.

President Williams indicated that the LIRR had posted a video about the Valley Interlocking project and
outage on its Facebook page, and then played the video for Committee members. A copy of the video presentation
is included in on file with the records of this meeting. President Williams introduced Pete Palamaro, who appears

in the video, and thanked him for doing an outstanding job. President Williams stated that the LIRR has done a
massive public outreach in connection with the weekend outage.

Board Member Pally stated that the Valley Interlocking work is the culmination of all the work the LIRR
has been doing all these years in connection with the Valley Interlocking project. President Williams noted the
extensive testing that will be required in connection with the cutover.

Board Member Paily noted that the next Committee meeting was November 9.

Adjournment:

Upon motion duly made and seconded, the Board unanimously voted to adjourn the meeting.

Respectfully submitted,

Assistant Secretary
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Long Island Bus Committee Work Plan

. RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan

Operations Performance Summary
Procurements ’

Service Changes (if any)

Tariff changes (if any)

Action ltems (if any)

il. SPECIFIC AGENDA ITEMS

November 2009

2010 Preliminary Budget (Public Comment)
Review Committee Charter

December 2009

2010 Final Proposed Budget

January 2010

Capital Program Update
Bus Tech Report

February 2010

Preliminary Review of 2009 Operating Results
Adopted Budget/Financial Plan 2010-2013

March 2010

April 2010

Capital Program Update
Final Review of 2009 Operating Budget Results
Bus Tech Report

May 2010

June 2010

Responsibility ‘

Committee Chair & Members
Committee Chair & Members
President -

President

Service Planning

Service Planning

As listed

Responsibility

Finance

Capital Program Management
Transportation Operations

Finance
Finance

Capital Program Management
Finance
Transportation Operations



Il. SPECIFIC AGENDA ITEMS (con’t)

July 2010

Capital Program Update

Updated Forecast for 2010/2011 Preliminary Budget/
2011-2014 Financial Plan

Bus Tech Report

August 2010
No meeting

September 2010
2011 Preliminary Budget (Public Comment)

October 2010

Capital Program Update
2011 Preliminary Budget (Public Comment)
Bus Tech Report

Responsibility

Capital Program Management
Finance

Transportation Operations

Finance .

Capital Program Management

Transportation Operations



Long Island Bus Committee Work Plan
Detailed Summary ‘
I. RECURRING

Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting

LI Bus Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Performance summary of bus and paratransit service including safety, finance, ridership
Capital Program Plan achievements
Key indicators: pull-out performance, equipment availability, mean distance between failures.

Procurements

Actions requiring Board approval and items for Committee and Board information
Order of items: Procurement Summary, Resolution, Non-Competitive, Competitive,
Ratifications

Includes items that require a 2/3 vote of the Board for approval.

Service Changes

.Service proposals for committee information and for Board approval, when required.
Outline of various initiatives affecting bus service (i.e. bus route path revisions).

Tariff Changes
Proposals for Board approval of changes affecting LI Bus fare policy structure.

Action Items

Staff summary documents presented to the Board for approval of items affecting business
standards and practices o



ll. SPECIFIC AGENDA ITEMS

NOVEMBER 2009

2010 Preliminary Budget
Public comment will be accepted on the 2010 Prelimihary Budget.

Review Committee Charter
Annual review of LIRR/LI Bus Committee Charter for Committee revision/approval.

DECEMBER 2009

2010 Final Proposed Bu{dg'et
The Committee will recommend action to the Board on the Final Proposed Budget for 2010.

JANUARY 2010

Capital Program Update

Summary presentation on the status of LI Bus's Capital Program for the fourth quarter of
2009. This report includes capital program milestones achieved and active project status
reports.

Bus Tech Report
A quarterly report to inform the Committee of progress made in bus technology programs.

FEBRUARY 2010

Preliminary Review of 2009 Budget Results
The Agency will present a brief review of its 2009 budget results.

FEBRUARY 2010 (cont’d)

Adopted Budget/Financial Plan 2010-2013 ,

The agency will present its revised 2010-2013 Financial Plan. These plans will reflect the
2010 Adopted Budget and an updated Financial Plan for 2010-2013 reflecting the out-year
impact of any changes incorporated into the 2010 Adopted Budget.

MARCH 2010



APRIL 2010

Capital Program Update

Summary presentation on the status of LI Bus’s Capital Program for the first quarter of 2010.
This report includes capital program milestones achieved and active projects status reports.

Final Review of 2009 Operating Budget Results

A review of the prior year's budget results and their implications for current and future budget
performance will be presented to the Committee.

Bus Tech Report
A quarterly report to inform the Committee of progress made in bus technology programs.

MAY 2010
| JUNE 2010

JULY 2010

Capital Program Update

Summary presentation on the status of LI Bus’s Capital Program for the second quarter of
2010. This report includes capital program milestones achieved and active prOJect status
reports.

Updated Forecast for 2010/2011 Prelirninary Budget/2011-2014 Financial Plan
Agencies will present an updated forecast for 2010, a preliminary budget for 2011, and an

updated Financial Plan through 2014 which will be presented at the Special Finance
Committee Meeting with the Board.

Bus Tech Report
A quarterly report to inform the Committee of progress made in bus technology programs.

AUGUST 2010

No meeting

SEPTEMBER 2010

2011 Preliminary Budget

Highlights of the 2011 Preliminary Budget will be presented to the Committee. Pubhc
comment will be accepted on the 2011 Budget.

-3



~ OCTOBER 2010

Capital Program Update

Summary presentation on the status of LI Bus’s Capital Program for the third quarter of 2010.
This report includes capital program milestones achieved and active project status reports.

2011 Preliminary Budget
Public comment will be accepted on the 2011 Preliminary Budget.

Bus Tech Report
A quarterly report to inform the Committee of progress made in bus technology programs.
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Long Island Bus
Monthly Operations Performance Summary

Statistical results for the month of September 2009 are shown below. Details on each indicator are provided in the following pages

Current Month: September 2009 12-Month Average |
Indicator This Year  LastYear % Change  This Year Last Year % Change|

BUS

AM Weekday Pullout Performance 99.98% 100.00% 0.0% 99.92% 100.00% -0.1%

PM Weekday Pullout Performance 99.98% 100.00% 0.0% 99.99% 100.00% 0.0%

Mean Distance Between Failures 3,980 1,836 116.8% - 2,257 1,971 14.5%

Mean Distance Between Service Interruptions 1 2,311 4,506 -48.7% 2,598 4,334 -40.1%

Percentage of Completed Trips - 99.61% 99.59% 0.0% 99.55% 99.56% 0.0%

SAFETY

Customer Accidents/Million Customers* 1.85 N/A . 1.06 N/A

Customer Accident Injuries/Million Customers* 1.85 N/A 0.97 N/A

Collisions/Million Miles 2 32.98 34.30 -3.8% 35.21 32.69 7.7%

Collision Injuries/Million Miles* 1.94 N/A 2.22 N/A

Employee On-Duty Lost-Time Accidents per 100ee 6.26 1.25 401.2% "~ 3.20 3.84 -16.6%

BUS RIDERSHIP AND REVENUE

Fixed Route Ridership 2,702,405 2,878,917 -6.1% 31,084,748 32,833,435 -5.3%

Farebox Revenue - 3,714,219 3,694,645 0.5% 40,232,154 40,915,775 -1.7%

Average Weekday Ridership 109,687 117,534 -6.7% 103,604 109,006 -5.0%

Average Weekend Ridership - 45,049 45,386 -0.7% 42,908 45,286 -5.3%

PARATRANSIT

Weekday Pullout Performance 98.93% 103.59% -4.5% 99.63% 101.22% -1.6%
" |Mean Distance Between Failures 13,776 9,155 50.5% 6,539 6,181 5.8%

Percentage of Completed Trips 93.71% 93.29% 0.5% 92.67% 92.79% -0.1%

PARATRANSIT RIDERSHIP AND REVENUE

Ridership 33,880 32,762 3.4% 391,834 370,317 5.8%

Revenue : 114,823 103,472 11.0% 1,262,283 1,164,020 8.4%

*New for 2009; 12-Month Average reflects the Year-to-date
1- MDBSI: In April 2009 reporting for this indicator is now standardized with bus operations of New York City Transit Bus and MTA Bus.
2- Collisions/Million Miles: In 2009 includes hit and run Collisions for reporting, same as done for New York City Transit Bus and MTA Bus.



Bus AM Weekday Pullout Performance

99.90%
99.80% -
- 99.70%

99.60% -

—12-Month Rélling Average

Definition
The percent of required buses and operators available in the AM peak period.

Monthly Results 12-Month Average Annual Results

September 2009: 99.98% Oct 08-Sep 09:  99.92% 2009 Goal: 99.85%
September 2008:  100.00% Oct 07-Sep 08: 100.00% 2008 Actual: 100.00%
September 2007:  100.00% Oct 06-Sep 07:  99.99% 2007 Actual: 100.00%




Bus PM Weekday Pullout Performance

100.00% |
99.90%
99.80% -
99.70% -
99.60% |
99.50% : : ‘ : : : ‘ ,
$SSSSSFEFEES S
S &>
S LI I FTSHET LTS
—12-Month Rolling Average
Definition :

The percent of required buses and operators available in the PM peak period.

Monthly Results

September 2009: 99.98%
September 2008: 100.00%
September 2007: 100.00%

12-Month Average
Oct 08-Sep 09: 99.99%

Oct 07-Sep 08: 100.00%
Oct 06-Sep 07: 100.00%

Annual Results

2009 Goal: 99.85%
2008 Actual: 100.00%
2007 Actual:  100.00%



Bus Mean Distance Between Failures
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Definition
Bus Mean Distance Between Failures(MDBF) measures the average miles
between mechanical road calls. It indicates the mechanical reliability of the fleet.

Monthly Results 12-Month Average Annual Results
September 2009: 3,980 Oct 08-Sep 09: 2,257 2009 Goal: 2,103
September 2008: 1,836 Oct 07-Sep 08: 1,971 2008 Actual: 1,971

September 2007: 2,045 Oct 06-Sep 07: 1,951 2007 Actual: 1,921

10




Bus Mean Distance Between Service Interruptions

Definition

The average distance traveled by a bus between all delays and/or inconveniences to
customers within a 12-month period. All road calls caused by both mechanical and
non-mechanical failures are included. '

Monthly Results 12-Month Average Annual Results

September 2009: 2,311 Oct 08-Sep 09: 2,598 2009 Goal: 2,752
September 2008: 4,506 Oct 07-Sep 08: 4,334 2008 Actual: 4,438
September 2007: 3,846 Oct 06-Sep 07: = 4,145 2007 Actual: 4_,100

* |n April 2009 reporting for this indicator is now standardized with bus operations of New
York City Transit Bus and MTA Bus.
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Bus Percentage of Completed Trips

100.00%

99.50% A
99.00% -
98.50% -
98.00% .

97.50% -

97.00%

== 12-Month Rolling Average

Definition
The percent of scheduled trips completed system wide for the 12-month period.

Monthly Results ‘ 12-Month Average v Annual Results

September 2009: 99.61% Oct 08-Sep 09:  99.55% 2009 Goal: 99.40%
Septerber 2008: 99.59% Oct 07-Sep 08:  99.56% 2008 Actual:  99.58%
September 2007: 99.51% Oct 06-Sep 07:  99.54% 2007 Actual:  99.53%

12
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Fixed Route Ridership

35

30
25 T T T T T T T T T T T
s P88 sseeeRee
q s & S &8 IS S &
F LS T I F VvV F L IEII YTH
= 12-Month Total (in millions)
Definition

The above chart shows the 12-Month Total Fixed Route Ridership

Monthly Results 12-Month Total ,
September 2009: 2,702,405 Oct 08-Sep 09: 31,084,748

September 2008: 2,878,917  Oct 07-Sep 08: 32,833,435
September 2007: 2,727,802 Oct 06-Sep 07: 32,123,155

13

Annual Results
2009 Goal: 32,565,000

2008 Actual: - 32,707,611
2007 Actual: 32,172,149



Average Weekday Ridership
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Definition
The above chart shows the 12-Month Average Weekday Ridership

Monthly Results 12-Month Average Annual Results
September 2009: 109,687 Oct 08-Sep 09: 103,604 2009 Goal:
September 2008: 117,534 Oct 07-Sep 08: 109,006 2008 Actual:
September 2007: 116,269 ‘Oct 06-Sep 07: 107,179 2007 Actual:
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Average Weekend Ridership
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12-Month Average (in thousands)

Definition
The above chart shows the 12-Month Average Weekend Ridership

Monthly Results 12-Month Average Annual Results
September 2009: 45,049 Oct 08-Sep 09: 42,908 2009 Goal: N/A
September 2008: 45,386 Oct 07-Sep 08: 45,286 2008 Actual: 44,905
September 2007: 47,098 Oct 06-Sep 07: 44,441 2007 Actual: 44,522
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Farebox Revenue
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Definition
The above chart shows the 12-Month Total Farebox Revenue

Monthly Results 12-Month Total Annual Resuilts
September 2009: 3,714,219 . Oct 08-Sep 09: 40,232,154 2009 Goal: 40,735,000

September 2008: 3,694,645 Oct 07-Sep 08: 40,915,775 2008 Actual: 41,190,231
September 2007: 3,285,934 Oct 06-Sep 07: 39,126,045 2007 Actual: 39,216,344 -
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Employee On-Duty Lost Time Accident Rate
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12-Month Rolling Average

Definition
A job related incident that results in death or the inability of an employee to perform full job
duties for at least one working day beyond the day of the incident.

Monthly Results 12-Month Average Annual Results

September 2009: 6.26 , Oct 08-Sep 09: 3.20 2009 Goal: 2.40
September 2008: 1.25 Oct 07-Sep 08: 3.84 2008 Actual: 3.19
September 2007: 8.16 Oct 06-Sep 07: 5.27 2007 Actual: 5.87
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Collisions / Million Miles Traveled

- 12-Month Rolling Average

Definition
An incident involving a collision between a bus and another vehicle, an object, a person, or
an animal. v

Monthly Results 12-Month Average Annual Results

September 2009: 32.98 Oct 08-Sep 09: 35.21 2009 Goal: 32.14
September 2008: 34.30 Oct 07-Sep 08: 32.69 2008 Actual: 32.53
September 2007: 31.03 Oct 06-Sep 07: 33.75 2007 Actual: 33.35

Note: New indicator for 2009 - Long Island Bus now includes Hit and Run Collisions for
reporting, same at NYCT Bus and MTA Bus
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Collision Injuries / Million Miles Traveled

3.00
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= 12-Month Rolling Average
Definition

An injury resulting from a collision between a bus and another vehicle, an object, a person, or -
an animal.

Monthly Resuits 12-Month Average Annual Results

September 2009:  1.94 Oct 08-Sep 09: 2,22 2009 Goal: 5.54
September 2008:  0.00 Oct 07-Sep 08: 0.00 2008 Actual: 0.00
September 2007:  0.00 Oct 06-Sep 07: 0.00 2007 Actual: 0.00

Note: New indicator for 2009; 12-Month Average reflects the Year-to-date
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Customer Accidents / Millioh Customers
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== 12-Month Rolling Average

Definition .

An incident involving one or more claimed injuries to a customer on the bus system that
occurred while the person was boarding the bus, on board the bus, or alighting from the bus
(excludes assaults). '

Monthly Results 12-Month Average Annual Results

September 2009: 1.85 Oct 08-Sep 09: 1.06 2009 Goal: 1.51
September 2008:  0.00 Oct 07-Sep 08: 0.00 2008 Actual:  0.00
September 2007:  0.00 Oct 06-Sep 07: 0.00 2007 Actual: 0.00

Note: New indicator for 2009; 12-Month Average reflects the Year-to-date
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Customer Accident Injuries / Million Customers

1.40
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0.80 -
0.60 J
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=== 12-Month Rolling Average

Definition : :
An injury resulting from an incident on the bus system that occurred while the person was
boarding the bus, on board the bus, or alighting from the bus (excludes assaults).

Monthly Results 12-Month Average Annual Results

September 2009: 1.85 Oct 08-Sep 09: 0.97 2009 Goal: 1.25
September 2008: 0.00 Oct 07-Sep 08: 0.00 _ 2008 Actual: 0.00
September 2007:  0.00 Oct 06-Sep 07: - 0.00 2007 Actual: 0.00

Note: New indicator for 2009; 12-Month Average reflects the Year-to-date
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Paratransit Weekday Pullout Performance
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— 12-Month Rolling Average

Definition
The percent of required buses and operators available in the AM peak period.

Monthly.Results 12-Month Average Annual Results
September 2009:  98.93% Oct 08-Sep 09: 99.63% 2009: Goal: ~ N/A
September 2008: 103.59% Oct 07-Sep 08: 101.22% 2008 Actual: 101.84%
September 2007:  99.21% Oct 06-Sep 07: 132.52% 2007 Actual: 98.31%

*Beginning in January 2009 this now reflects the percent of required buses and
operators plus additional requests in the AM peak period compared to the actual number
that pulled out.
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Paratransit Mean Distance Between Failures
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Definition
* Paratransit Mean Distance Between Failures(MDBF) measures the average miles
between mechanical road calls. It indicates the mechanical reliability of the fleet.

Monthly Results 12-Month Average Annual Results
September 2009: 13,776 Oct 08-Sep 09: 6,539 2009: Goal: N/A
September 2008: 9,155 Oct 07-Sep 08: 6,181 2008 Actual: 6,698

September 2007: 4,175 Oct 06-Sep 07: 5,338 2007 Actual: 4,745
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Paratransit Percentage of Completed Trips
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Definition
The percent of scheduled trips completed system wide for the 12-month period.

Monthly Results 12-Month Average Annual Results
September 2009: 93.71% Oct 08-Sep 09: 92.67% 2009: Goal: N/A
September 2008: 93.29% Oct 07-Sep 08: 92.79% 2008 Actual: 92.97%

September 2007: 92.90% Oct 06-Sep 07:  92.21% 2007 Actual: 92.02%
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Paratransit Ridership

395000

390000
385000 |
380000 -

375000

370000 -
365000 |

360000

355000
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Definition B
The above chart shows the 12-Month Total Paratransit Ridership

Monthly Results 12-Month Total Annual Results

September 2009: 33,880 Oct 08-Sep 09: 391,834 2009 Goal 358,000
September 2008: 32,762 Oct 07-Sep 08: 370,317 2008 Actual: 378,207
September 2007: 27,820 Oct 06-Sep 07: 353,504 2007 Actual: 352,161
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Paratransi‘t Revenue
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Definition
The above chart shows the 12-Month Total Paratransit Revenue

Monthly Results 12-Month Total Annual Results

September 2009: 114,823 = Oct 08-Sep 09: 1,262,283 2009 Goal 1,116,000
September 2008: 103,472 Oct 07-Sep 08: 1,164,020 2008 Actual: 1,190,823
September 2007: 87,052 Oct 06-Sep 07: 1,104,052 2007 Actual: 1,102,904
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MTA LONG ISLAND BUS

July Financial Plan 2009 - Adopted Budget
Total Full-Time Positions & FTEs by Function and Department

September 2009
Favorable
*Mid Year {Unfavorable) .
Forecast Actual Variance Reason For Variance
Administration
Office of the EVP 0 0 0
Human Resources 8 8 0
Office of Management and Budget 4 4 0
Technology & Information Services 20 19 1 Variance due to delayed hiring.
Materiel 10 9 1 Variance due to delayed hiring.
Controller 17 15 2 Variance due to delayed hiring.
Office of the President 3 3 0 ,
System Safety Administration 3 2 1 Variance due to delayed hiring.
Law 10 9 1 Variance due to delayed hiring.
Corporate Communications 4 4 0
Labor Relations 1 1 0
Non-Departmental 0 0 0
Total Administration 80 74 6
Operations
Buses (Fixed Route) 548 538 10 Variance due to turnover
Buses (Paratransit) 168 165 3 Variance due to turnover
Office of Senior Vice President 0 0 0
Office of the Executive Vice President,
Regional 2 2 0
Safety & Training 6 6 0
Road Operations 44 41 3 Hiring in progress
Transportation Support 14 14 0
Operations Planning 6 5 1 Variance due to turnover
Revenue Control 6 6 0
Total Operations 794 777 17
Maintenance '
Buses (Fixed Route) 216 212 4 Variance due to turnover
Buses (Paratransit) 10 10 -0
Maintenance Support/CMF 1 1 0
Facilities 15 15 0
Supply Logistics 16 ~ 16 0
Total Maintenance 258 254 4
Engineering/Capital
Capital Program Management 15 14 1 Variance due to delayed hiring.
Public Safety
Security 2 2. 0
Impact of Gap Closing Actions
Fare Increase 6/1/09
Additional Actions for Budget Balance 0 0 0
Total Positions 1,149 1,121 28
Non-Reimbursable 1,134 1,107 27
Reimbursable 15 14 1
Total Full-Time 1,044 1.019 25
Total Full-Time Equivalents 105 102 3

* Group/Unit assignments changed to reflect current structure
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Report

Long Island Bus

SERVICE CHANGES: LI BUS COMMITTEE NOTIFICATION

SERVICE REVISION

N94 WESTBOUND TRAVEL PATH in

PLAINVIEW and WOODBURY
SERVICE ISSUE:

The N94 is a shuttle route that provides access from the Hicksville Long Island Rail Road (LIRR)

Station to the Crossways Corporate Park and Gateways Corporate Park employment centers in

. Woodbury. The N94 operates only during weekday peak periods and travels via the intermediate
- community of Plainview.

Currently, all N94 trips operate in a unidirectional loop traveling in the same direction in the
weekday AM and weekday PM peak periods. In the PM peak period, customers at Gateways
Corporate Park and along Woodbury Road (east of South Oyster Bay Road) returning to the
Hicksville LIRR station must first travel circuitously in the opposite direction, going through
Crossways Corporate Park before traveling towards the Hicksville LIRR Station.

RECOMMENDED SOLUTION:

To simplify the service pattern to provide a more marketable service, revise the westbound (to
Hicksville) N94 travel path in Plainview and Woodbury to be symmetrical with the current
eastbound travel path. This revision would eliminate the circuitous ride for westbound customers
traveling from Gateways Corporate Park and Woodbury Road to the Hicksville LIRR station. Nine
westbound bus stops would be added (symmetrical with the eastbound stops) and one westbound
bus stop would be relocated. The LIRR has been advised of this travel path revision and an
associated schedule revision.

ESTIMATED IMPACT:

This travel path revision and an associated planned schedule revision would decrease operating cost
by a total of approximately $77,000 annually. This revision would simplify the N94 service pattern
by providing more direct service and make the route more marketable, which should encourage
ridership, and provide for more efficient utilization of service.

PLANNED IMPLEMENTATION:

January 2010,
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Subject N84 Westhound Travel Path Revision in Date October 28, 2009

Plainview and Woodbury
Department » Operations Planning : Vendor Name NJA
Department Head Name Morman C. Sjwém\an ) Contract Number N/A
LDepal‘ar\ent Heafl Signature 74 ; D d JDZ a Contract Manager Name, N/A
Project Manager Name Eileen Dow;ﬁng Table of Contents Ref# ~ N/A
éoam Action | Irternal Approvals

Order To Dats Approval | Infa Other  Order Approval Order Appraval

“ Presiient X ( “ /i

2 U Bus X { 3 | President ‘>{ L/ ,

Camm !
[ 2 [ Exec. Vice President ??ﬁ .
1 | Vice President, Y
E Operations Planning NS lﬁf‘j_iyoﬁ

Narrative
PURPOSE:

The purpose of this staff summary is to gain presidential approval for, and to inform the LI Bus’
Committee of a recommendation to revise the westbound N94 travel path in Plainview and Woodbury to
use a path that is symmetrical with the current eastbound travel path.

DISCUSSION:

The N94 is a shuttle route, also known as the “Woodbury Shuttle,” which operates only during weekday
peak periods providing access to the Crossways and Gateways Corporate Parks in Woodbury from the
Hicksville Long Island Rail Road (LIRR) station via the intermediate community of Plainview. The
N94 travels a one-way distance of approximately 7 miles between Hicksville and Woodbury,
transporting an average of 112 passengers per weekday. The N4 is one of two LI Bus routes that are
partially subsidized by the LIRR. These routes are designed to connect employment centers with the
railroad, providing a convenient transit option to major employment locatiors that are not proximate to
LIRR stations. The other L1 Bus shuttle route partially subsidized by the LIRR is the N95, also known
as the “Farmingdale Shuttle,” connecting the Farmingdale LIRR station with a large commercial area
-along the Reute 110 corridor in Melville, Suffolk County, near the Nassau-Suffolk border. Both routes
are operated as regular L1 Bus routes using standard buses with regular fares.

Currently, all N94 trips operate in a unidirectional loop traveling in the same direction in the weekday
AM and weekday PM peak periods. The N94 travels eastbound to Woodbury via Woodbury Road,
Gateways Corporate Park, Crossways Corporate Park, and then returns westbound to Hicksville by
traveling via the Long Island Expressway Westbound Service Road, South Oyster Bay Road and
Woodbury Road. Therefore, in the PM peak period, customers zt Gateways Corporate Park and

—

The legal name of MTA Long Island Bus is Metropo litan Suburban Bus Authority.
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customers along Woodbury Road east of South Oyster Bay Road who are returning to the Hicksville
LIRR station must first travel in the opposite direction, going through Crossways Corporate Park before
traveling towards the Hicksville LIRR Station.

Ridership on the N94 route is very low and has been declining; from 2007 to 2009 ridership has declined
by approximately 18% and is now approximately 112 per weekday. Simplifying the service pattern to
provide more direct service for customers returning to the Hicksville LIRR station from both the
Gateways Corporate Park and Woodbury Road east of South Oyster Bay Road would increase the
marketability of the route and should encourage ridership.

To provide a more marketable service, which would provide more direct service for westbound
customers going to the Hicksville LIRR station, revise the westbound travel path to be symmetrical to
‘the current eastbound path, by traveling from the Crossways Corporate Park via Jericho Turnpike,
Piquets Lane, Gateways Corporate Park and Woodbury Road. The current one-way, mostly non-stop,
westbound travel path from the Crossways Corporate Park via the Long Island Expressway Service
Road and South Oyster Bay Road would be discontinued. This revision would improve service to
customers using the N94 along Woodbury Road east of South Oyster Bay Road and to customers at the
Gateways Corporate Park by providing more direct service to the Hicksville LIRR station, instead of
first traveling circuitously in the opposite direction. See attached map. Customers traveling from
Crossways Corporate Park to the Hicksville LIRR station would have a small increase in travel time of
approximately 3 minutes, from a current travel time of approximately 20 minutes.

On the proposed westbound travel path, nine N94 bus stops would be added between the Crossways
Corporate Park and Woodbury Road at South Oyster Bay Road in locations symmetrical to the existing
eastbound bus stops:

Proposed Westbound N94 Bus Stops
Piquets Lane & Jericho Turnpike
Woodbury Road & Candor Drive
Froelich Farm Boulevard & Woodbury Road
Froelich Farm Boulevard & Sunnyside Boulevard
Sunnyside Boulevard & Woodbury Road
Woodbury Road & Lark Drive
Woodbury Road & Den Place
Woodbury Road & South Oaks Drive
Woodbury Road & Stradford Road

© @ N OB N~

No current bus stops would be discontinued; however, one existing westbound bus stop, used by less
than 10 customers per day, would be relocated around the corner to be consistent with the revised travel
path, from South Oyster Bay Road at Woodbury Road to Woodbury Road at Bruce Avenue; a maximum

walk of approximately 940 feet. This location would be directly across the street from the current
sustbound bus stop.

As this revision would only affect the westbound N94 travel path, there would be no change to the
current eastbound travel path or bus stops.

In addition to this proposed travel path revision, schedule revisions are being planned for the N94 that
will adjust service frequency to more closely match ridership demand and to normalize the schedule

The legal name of MTA Long Island Bus is Metropolitan Suburban Bus Authority.
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with even headways. The schedule revisions would reduce the number of round trips in each peak
period from 4 round trips to 3 round trips (a daily total of 8 round trips vs. 6 round trips). This would
reduce the average loading per round trip from the current 14 per round trip to 18 per round trip, still
well below seated occupancy of at least 40 per bus. The LIRR has been advised of this travel path
revision and associated schedule revision.

RECOMMENDATION:

To simplify the N94 service pattern to provide a more marketable service, revise the westbound N94
travel path in Plainview and Woodbury to be symmetrical with the current eastbound travel path. The
loop segment of the westbound travel path between the current eastern terminus (Crossways Corporate
Park) and Woodbury Road at South Oyster Bay Road would be revised to be symmetrical with the
current eastbound travel path. This revision would improve service to customers at the Gateways
Corporate Park and to customers along Woodbury Road east of South Oyster Bay Road, as they would
no longer have to ride circuitously in the opposite direction to return to Hicksville.

Nine westbound bus stops would be added at locations that are symmetrical with current eastbound bus
stops. No bus stops would be discontinued, except the current westbound bus stop on South Oyster Bay
Road at Woodbury Road would be relocated around the corner from its existing location to be consistent
with the revised travel path, a maximum walk of approximately 940 feet.

| ALTERNATIVES:

~The only alternative for the N94 would be to leave the current travel path unchanged and/or not
implement the associated schedule adjustment. This would forego the opportunity to provide a more
symmetrical and more marketable, more direct service for Gateways Corporate Park customers and
Woodbury Road customers returning to the Hicksville LIRR station, and would not be responsive to the
low service utilization on this route.

IMPACT ON FUNDING:
This travel path revision, with the associated planned schedule revision, would decrease operating cost

by a total of approximately $77,000 annually. Creating a symmetrical and more marketable service
pattern on the N94 should increase ridership.

IMPLEMENTATION

Implementation is planned for January 2010.

( v J?/se h J. Smith
' resident

S

The legal name of MTA Long Island Bus is Metropolitan Suburban Bus Authority.
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N94 Westbound Travel Path Revision
in Plainview & Woodbury

Key to Current Bus Stops within
Cr ys Corporate Park (to Remain)

1. Crossways Park Dr & Jericho Tpke

2. Crossways Park Dr W & Crossways Park Dr
3. Crossways.Park Dr W & Media Crossways
4. Crossways Park Dr & Crossways Park Dr W
5. Crossways Park Dr at #260

s Crossways
y DY Corp. Park

(
\w

Plainview

)

N

— —392'5‘9_'331&1

Plainview
| Shopping
‘ Center

N

Q. /
e Current N94 Path to Remain

== == == Current N94 Path to be Discontinued
New N94 Westbound Path to be Established

R, " [eessssssss
O Current N94 Bus Stop to Remain
X Current N94 Bus Stop to be Discontinued
¥‘ New N94 Bus Stop /

to/from
Hicksville

’90‘






@ Long Island Bus

Subject  Request for Authorization to Award Various Date
. Procurements | October 27, 2009
‘Department . Vendor Name
Procurement & Material Control Various
Department Head Name Contract Number
John T. Brennan Various
Depamnenim/S&nat Contract Manager Name
! g:lmmlw\ Various
Project Manager Name Table of Contents Ref #
Various ’ )
Board Action ! Internal l)pprovals
Order | To Date Approval | Info | Other § Order Approval\ /1/, Order Approval
| 1 LI Committee 11/10/09 X | President VP Administration
2 Finance Committee | 11/16/09 Sr. VP Operations /' Clo
3 MTA Board 11/18/09 } . ﬂ Finance ] 4 Other
- X | General Counscl {

PURPOSE: To obtain approval of the Board to award various contracts and purchase orders, and to.inform the LI Committee of
these procurement actions. :

DISCUSSION:
LI Bus proposes to award Non-Competitive procurements in the following categories: None
LI Bus proposes to award Competitive procurements in the following categories: None

LI Bus presents the following procurement actions for Ratification:  None

BUDGET IMPACT: None

RECOMMENDATION: None
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-WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authoritics
law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for
proposals in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellaneous procurement contracts, and certain
change orders to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, upon the recommendation of the Executive Director, the Board resolves as follows:

1. Asto each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified
therein and authorizes the execution of each such contract.

» 2. Asto each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein

the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public

interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. Asto each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of each of the following for which Board
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule L; i1) the
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; and
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J..

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated contracts set forth in
Schedule L. '
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m Metropolitan Transportation Authority

Long Island Rail Road Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

2009 Committee Work Plan
Financial Report

Status of Operations

MTA Police Report

Capital Program Report
Procurements

SPECIFIC AGENDA ITEMS

November 2009

Gap Remediation Update
Review of Committee Charter
December 2009

2010 Final Proposed Budget

Responsibility

Committee Chair

President

VP & CFO

Sr. V.P. — Operations -

MTA Police

Capital Program Management
Procurement & Logistics

Responsibility

President

Management & Budget



LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY
I. RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’s
meeting.

2009 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

* Monthly Financial Report

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior
year results.

Report on Operations

A monthly report will be given highlighting key operating performance statistics and
indicators. , .

Capital Program Progress Report

A report will be provided highlighting significant capital program accomplishment in the
“month reported.

Procurements

List of procurement action items requiring Board approval and items for Committee and
Board information. The Non-Competitive items will be first, followed by the Competitive
items and then the Ratifications. The list will include items that need a 2/3 vote of the Board
for approval. In addition, each quarter a status report will be provided on inventory activity
and balances. : ‘

Police Activity Report

MTA Police will highlight the significant police activities incurred during the month reported.



Il. SPECIFIC AGENDA ITEMS

NOVEMBER 2009

Gap Remediation Update
An updated status will be provided on the actions that have been taken or that are under

consideration to mitigate the hazards related to the excessive “Gaps” at station platforms.

Review Committee Charter
Annual review of LIRR/LI Bus Committee Charter for Committee revision/approval.

DECEMBER 2009

2010 Final Proposed Budget
The Committee will recommend action to the Board on the Final Proposed Budget for 2010.
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Monthly Financial Report

September 2009




EXECUTIVE FINANCIAL AND RIDERSHIP REPORT
($ In Millions)
For the Month Endmg September 30 2009

RIDERSHIP

Year-to-date September ridership was (0.5) million, or (0.9)% below the forecast and (5.2)% below 2008 actuals
When calendar adjusted, 2009 actuals were (4.9)% below 2008 actuals. Ridership in September was (0.1) million, or
(2.0)% below forecast and (5.3)% below 2008 actuals.

Year-to-date September Commutation was (1.0) million or (2.6)% below forecast, and (6.6)% below 2008
actuals. When calendar adjusted, 2009 actuals were (6.1)% below 2008 actuals. Commutation in
September was (0.3) million or (6.9)% below forecast and (9.9)% below 2008 actuals.

Year-to-date September Non-Commutation was 0.5 million, or 1.8% above forecast and (3. 2)% below 2008
actuals. Non-Commutation in September was 0.1 million, or 5.3% above forecast and 1.7% above 2008
actuals.

REVENUE
Year-to-date September Total Revenues (including Capital and Other Reimbursements) of $538.3 were $(1.2) or
(0.2)% unfavorable to forecast. The month of September of $61.5 was unfavorable to forecast by $(4.0) or (6.1)%.

Y-T-D Farebox Revenues were $(3.2) unfavorable to forecast. The month was $(0.4) unfavorable to
forecast due to lower ridership, partially offset by higher yield per passenger.

Y-T-D Other Operating Revenues were $2.9 favorable to forecast. The month was $0.5 favorable to
forecast due to timing of station privileges.

Y-T-D Capital and Other Reimbursements were $(1 0) unfavorable to forecast. The month was $(4.0)
unfavorable to forecast.

OPERATING EXPENSES
Year-to-date September Total Expenses (including depreciation and other) of $1,287.5 were favorable to forecast by
$21.4. The total expenses for the month of $146.7 were favorable to forecast by $3.5 or 2.4%..

Labor Expenses, $(0.1) unfavorable Y-T-D; $1.1 favorable for the month.

Payroll, $2.1 favorable Y-T-D; $0.5 favorable for the month (primarily lower retlree sick/vacation).

Overtime, $(3.0) unfavorable Y-T-D; $(0.1) unfavorable for the month (primarily higher relief day overtime).
Health and Welfare, $(0.3) unfavorable Y-T-D; $(0.1) unfavorable for the month (primarily higher rates).
OPEB Current Payment, $1.7 favorable Y-T-D; $0.1 favorable for the month (primarily lower rates).

Other Fringe, unfavorable $(0.7) Y-T-D; $0.6 favorable for the month (Railroad Retirement tax and Railroad
Unemployment Insurance).

Non-Labor Expenses, $28.4 favorable Y-T-D, $4.7 favorable for the month.

Traction and Propulsion Power, $(0.3) unfavorable Y-T-D; $(0.1) unfavorable for the month (primarily prior
period billing corrections, partially offset by lower rates).

Fuel for Buses and Trains, $0.2 favorable Y-T-D; on forecast for the month.

Insurance, $0.2 favorable Y-T-D; on forecast for the month.

Claims, $(1.0) unfavorable Y-T-D; $(2.3) unfavorable for the month (increase in employee reserves).
Maintenance and Other Operating Contracts, $10.4 favorable Y-T-D; $2.3 favorable for the month
(primarily delayed IESS initiative and various IT initiatives).

Professional Services, $4.4 favorable Y-T-D; $0.9 favorable for the month (primarily the timing of
invoices/activity).

Materials and Supplies, $14.0 favorable Y-T-D; $3.6 favorable for the month (primarily delay in fleet Life
Cycle Maintenance, bench test equipment, communication and power Engineering material and East Side
Access).

Other Business Expenses, $0.4 favorable Y-T-D; $0.2 favorable for the month (primarily the timing of
invoices/activity).

Depreciation and Other, $(6.9) unfavorable Y-T-D: $(2.3) unfavorable for the month (primarily Environmental
Remediation).

FAREBOX OPERATING RATIO

The year-to-date Farebox Operating Ratio was 43.7%, 0.2 percentage point higher than year-to-date August. The
Farebox Operating Ratio for the month of September of 44.9% was 0.5 percentage point above forecast resulting
from lower expenses, which increased the ratio by 0.9 percentage points, partially offset by lower revenue, which
decreased the ratio by (0.4) percentage point.
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President




100%

LIRR Monthly Operating Report

October 2009

Through 10/25/09 -

MONTHLY ON TIME PERFORMANCE

90%
S 80%
S
3
s 70%
%
w
X 60% October 2009
o 95.72% Performance
50%
40%
Oct-09 Oct-08 | YTD 2009 | YTD 2008 | Oct-09 Oct-08 Oct-09 | Oct-08
System On Time Performance Trains Scheduled | Avg Minutes Late
TOTAL 95.72% 95.0% 95.60% 95.3% 16,678 21,008 13.5 12.4
AM PEAK 95.86% | 96.4% 96.20% 96.0% 2,465 3,358 12.6 13.0
PM PEAK 95.47% 95.0% 93.90% 93.9% 2,229 3,038 11.7 11.7
Peak Total 95.68% 95.7% 95.11% 95.0% 4,694 6,396
OFF PEAK | 95.74% 94.7% 95.79% 95.5% 11,984 14,612 14.0 12.5 -

as of c.0.b.—-->
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LIRR Monthly Operating Report
October 2009
Through 10/25/09

BRANCH ON-TIME PERFORMANCE

Far Hicks/ Long Oyster Port | Port Grapt/ West
Babin Rock Hunt Hemp Beach Montk Bay Jeff Wash Ronk Hemp TOTAL

Oct-08

TOTAL 95.0 98.2 93.1 96.9 97.1 94.4 91.8 92.6 96.6 91.6 96.9 95.0
AM Peak 97.6 97.2 95.4 98.0 975 940 98.1 92.4 94.4 96.1 97.4 96.3
PM Peak 93.9 98.6 91.0 96.6 96.4 96.9 88.4 93.8 97.5 95.4 97.1 95.0
Off Peak 94.5 98.3 93.0 96.7 97.2 94.1 90.9 92.3 96.9 89.4 96.8 94.7

Oct-09

TOTAL - 95.7 98.4 949 | 971 98.1 92.1 94.4 94.6 97.5 93.0 98.1 95.9
AM Peak 97.3 98.5 959 - 96.1 97.2 91.0 95.2 - 90.3 99.1 93.2 98.9 96.1
PM Peak 93.9 98.8 95.2 95.7 99.0 92.2 94.4 96.0 - 974 95.2 96.3 - 957
Off Peak 95.7 98.4 94.7 97.5 98.1 92.3 94.2 95.3 97.2 92.5 98.4 95.9

2009 Y-T-D

TOTAL 95.3 98.1 94.9 973 | 96.7 93.0 95.4 94.0 96.4 93.4 97.8 95.6
AM Peak 96.3 96.8 96.4 97.4 96.8 93.9 96.2 93.5 96.9 95.6 97.9 96.2
PM Peak 92.6 97.8 92.2 95.4 95.5 92.0 89.9 93.3 96.2 92.7 96.2 93.9
Off Peak 95.6 98.4 95.1 97.6 96.8 93.0 96.3 94.3 96.4 93.0 98.2 95.8
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LIRR Monthly Operating Report
October 2009
Through 10/25/09

CATEGORIES OF DELAY
Previous Current September ) Year-to Date
Month Month - Vs \
September October October v 2009 2008 2009 vs
2009 2009 2009 2008
Trains Late - Total i 881 714 (167) 8,815 9,576 (761),
National Rail Passenger Corp 132 34 98) 640 442 198
Capital Programs 5 15 - 10 135 163 (28)
Engineering 100 99 €)) 1,044 1,413 (369)
Penn Station Central Control 5 2 3) 70 111 41)
Maintenance of Equipmént 171 117 (54) 1,778 2,248 - (470)
Other / Miscellaneous 86 62 24) 1,382 1,454 (72)
Public 305 256 49) 2,968 2,815 153
Transportation 41 64 23 374 420 (46)
Vandalism 2 16 ‘ 14 100 117 a7
Maintenance of Way (Sched.) 34 49 15 324 . 393 (69)
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EVENTS CAUSING 10 OR MORE DELAYS

Date

MAJOR EVENTS

LIRR Monthly Operating Report
October 2009
Through 10/25/09

TRAINS DELAYED

Day AM PM | Off Peak| TOTAL

1-Oct | Thurs [Track circuit failure in C Interlocking, Penn Station 11 7 18
1-Oct | Thurs |Broken rail between Floral Park and New Hyde Park 32 19 51
2-Oct Fri  JSubstations live rail indication problem 4 7 11
7-Oct | Wed |Train 158 with equipment trouble in Brook Interlocking 10 4 14
7-Oct | Wed [Train 2733 with equipment trouble in Great River 19 2 21
7-Oct | Wed [Possible rules violation on Train 2066 25 6 31
11-Oct | Sun }Train 8001 reported a possible pedestrian strike 10 10
T3-0ct | Tues Signal power outage between Valley and Wantagh Interlockings account of down tree 9 1 10
16-Oct Fri  JTrain 1721 reports human re}nains on tracks west of Kew Gardens 17 17
18-Oct | Sun |'-I"rain 6701 struck debris west of Nostrand Avenue 13 13
24-Oct | Sat lTrain 8010 struck an uﬁauthoirized person east of Westbury 43 43

TOTALS 51 59 129 239
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LIRR Monthly Operating Report
October 2009

EQUIPMENT

MEAN DISTANCE BETWEEN FAILURES

31

2008 Data
Equipment
Type Sep-08 Y-T-D
M-3 52,715 44,267 44,250 40,000 33,812 40,057
M-7 378,593 380,249 375,004 300,000 600,771 367,993
DM 35,423 13,631 16,200 18,000 8,722 16,421
DE 22,090 16,284 16,528 18,000 13,903 15,065
C-3 62,817 80,528 76,436 70,000 111,543 82,613
Diesel 49,211 42,950 44,094 50,000 39,580 44,842
Fleet 157,224 138,776 139,643 105,000 132,893 129,129
Equipment] Primary Failures |
Type Sep-09 Sep-08
M-3 11 18
M7 13 8
DM 2 9
DE 4 6
C3 10 6
Diesel 16 21




LIRR Monthly Operating Report

October 2009

CAR CLIMATE CONTROL SURVEYS

Range of Compliance = 64 to 78 degrees

October Data Is Not Available

100%

80%

60%

% Compliance

40%

20%

oa.19%

99.45%

0%
AM & PM Peaks Off Peak Total | AM & PM Peaks Off Peak Total
Sep-09 2009 YTD
ICompliance 99.4% 99.7% 99.7% 98.8% 99.5% 99.4%
Ilnspections 167 1,371 1,538 1,898 11,112 13,010
|Inspections In Compliance 166 1,367 1,533 1,875 11,051 12,926
Ilnspections Non-Compliant 1 4 5 23 61 84
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LIRR Monthly Operating Report
October 2009

TRAIN CLEANLINESS

October 2009 data is not available

Heavy Duty Interior Cleaning_
Cars Meeting Compliance Standard ,
60 day standard 90 day standard
M3/M7 Cars C3 Cars
FLEET COMPLIANCE FLEET COMPLIANCE
Sep-09 Sep-09

Ownership 1006 Ownership 134
Compliant | 910 » ‘Compliant 128
Non Compliant 74 Non Compliant 5
00S > 30 days 22 ‘ 00S > 30 days 1

Compliance % 92% ; Compliance % 96%

Actual 490 |Actual

Production |Production

62

Non Compliant Cars - Days Over Standard
M3/M7 Cars as of end of month shown: [60 day standard]
Days---> 1-10 11-20 21-30 31-40

__Aug-09 421 22 10
Sep-09 32 22 - 6
Oct-09 - - - - -
Nov-09 - - - - -
Dec-09 - - - - -

[0)] 1)V B-N
b
S
o
(=}

C3 Cars as of end of month shown: [90 day standard]
Days---> 1-10 11-20 21-30
Jul-09 1 2 - 1 4
Aug-09 - ‘
Sep-09 3 - - - 2 5
Oct-09
Nov-09
Dec-09

-
'
1
-
N

Toilet Servicing - Exterior Washing

% of Car Fleet Meeting Standard % of Car Fleet Meeting Standard
Jul-09 94% 99% Jul-09 94% 97%
Aug-09 93% 99% Aug-09 93% 95%
Sep-09 94% - 99% Sep-09 94% 96% -
Oct-09 Oct-09
Nov-09 Nov-09
Dec-09 Dec-09
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LIRR Monthly Operating Report
October 2009
Through 10/25/09

ELECTRIC CAR AVAILABILITY - AM PEAK

Octobyer 2009

925

900

875

850

825

800

Cars Available

775

750

725

700 e

6 7 8 9 12 13 14 15 16 19 20 21 22 23

AM Requirement
Mean (Avail)
Maximum
Minimum

Median

Standard Deviation
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LIRR Monthly Operating Report
October 2009 )
Through 10/25/09

PEAK TRAINS BELOW FULL COMPLEMENT OF CARS

(2.0) -

(4.0) 1

(6.0) -

 (8.0) {

| === MU Trains (2.0)» @O | (19 | - @O | 60 | 20| (10 | B0 | 6O | - 5.0 | B0 | ®0) | (10) | (.
[ MU Train avg this month | (28) | (28) [ (28) | 28) [ 28) [ (28) [ 28) | 28) [ 28) | 28) | 28 | 28 | 28 | 28 | 28 | 28) | 29

(2.0) -

(4.0)

(6.0)

(8.0) |

(100) =TT T T T T T h T T s s s
=== Diesel Trains - - - - - - - - . . - _ _ - - _
|-MU Trains 6.00 | (6.0) | (5.0) | (1.0) | (400 | (1.0) | (3.0) | (30) | 5.0) | (20) | (1.0) | (3.0) | (1.0) | (1.0) | (5.0) | (20)
I—MUTrainavgthismonth BN N[ EN | EN [ BN EN ][ EH [ EN [ BN B EN]B) ] 6Y] e 6) ] 61
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LIRR Monthly Operating Report
October 2009

MTA Long Island Rail Road

History of FRA Reportable Employee Accidents
2005 - 2009 Year to Date September

180
160
140 -
120 -
100 -
80 -
60 -
40 -
20 -

165|

Does not include Class B, off duty employees
Does not include MTA/LIRR Contractor Employees

23% increase 2008/2009
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LIRR Monthly Operating Report
October 2009 '

- MTA Long Island Rail Road

Employee Reportable Accidents - Comparison by Department

2008 vs. 2009 Year to Date September

| 55 52
50 +{46

43 44

] ‘ 32
35 28

] [=] — 7 —
o | = 1 =

2008 2009 2008 2009 2008 1 2009 2008 ‘ 2009 2008 } 2009

Engineering Equipment Transportation Passenger MPA
Services

13% 54% - 38% -40% -57%

Note: MPA includes all other Management, ProféSsional
& Clerical Employees not captured by the operating departments.
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LIRR Monthly Operating Report
October 2009

500
450
400
350
300

250 -
200 +
150
100

50 +—

MTA Long Island Rail Road
| History of Customer Accidents |
2005 - 2009 Year to Date September

2005 2006 2007 2008 2009
Includes On-Board and Station Accidents

12% decrease 2008/2009
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LIRR Monthly Operating Report
October 2009

MTA Long Island Rail Road

Customer Accidents - Top 5 Causal Factors
2008 vs. 2009 Year to Date September

225 -
200 -
175 -
150 -
125 -
1004
50
25 -

Slip Trip Fall Escalators Struck on Object

-10% " -38% 4% 17%

Overall: 16% decrease in Top 5 Causal Factors
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LIRR Monthly Operating Report
October 2009

MTA Long Island Rail Road

Train Accident Statistics

2005 - 2009 Year to Date September

H Reportable

E Accountable
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LIRR Monthly Operating Report
October 2009

MTA Long Island Rail Road

220

200
180 -
160 -
" 140 -
120 +—
100 |
80 |
60 -
40 -

20 |

History of Fire Incidents

2005 - 2009 Year To Date September

2005 12006 2007 2008 2009
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LIRR Monthly Operating Report
October 2009

120

110

100

90

80

70

60

40

30

20

10

MTA Long Island Rail Road

Fire Incidents by Type

2008 - 2009 Year to Date September

Il
[o4] 012008
W 2009
| [1a]
3] 1)
T 8 — E—
STRUCTURES EQUIPMENT R.O.W. OTHER
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LIRR Monthly Operating Report
October 2009

MTA Long Island Rail Road

TR.A.CKS. Particip\ants
Together Railroads and Communities Keeping Safe

2005 - 2009 Year to Date September

100,000

90,000

80,000

70,000 1
60,000 |
50,000 1
40,000
30,000
20,000 1

10,000 -

0 -

2005 2006 ' 2007 2008 - 2009
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METROPOLITAN TRANSPORTATION AUTHORITY

POLICE DEPARTMENT
Long Island Rail Road
October 2009

2009 2008 | Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 1 1 100%
Felony Assault 6 3 3 100%
Burglary 1 0 1 0%
Grand Larceny 5 10 -5 -50%
GLA 0 0 0 0%
Total 14 14 0 0%

January to October 2009
2009 2008 | Diff % Change

Murder 1 0 1 0%
Rape 0 1 -1 -100%
Robbery B 17 20 -3 -15%
Felony Assault 23 18 5 28%
Burglary 4 7 -3 -43%
Grand Larceny 92 81 11 14%
GLA 5 2 3 150%
Total 142 129 13 10%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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LONG ISLAND RAIL ROAD
CAPITAL PROGRAM HIGHLIGHTS & UPDATES
OCTOBER 2009

HIGHLIGHTS

PN-SV
VALLEY INTERLOCKING RENEWAL AND UPGRADE

Milestone: Beneficial Use

Installation of a new microprocessor signal system at Valley Interlocking was completed on October 25.
The old relay-based signal system and the outdated supervisory systems that control train movement to
and from the Atlantic, Montauk, Long Beach, Far Rockaway, and West Hempstead Branches were
replaced with a new modern ABC Microprocessor Signal System and a new Supervisory Control and
Display System. Switches, track circuits, signal bridges, and other wayside equipment were upgraded.
Automatic Speed Control was upgraded at Valley and installed on the West Hempstead Branch. This
project is part of the LIRR’s continuing efforts to modernize operations systems and facilitate efficiency
of train movement. '

PN-34
VALLEY STREAM STATION REHABILITATION

Milestone: Beneficial Use

A new Station Building, complete with ticket office, waiting room, restrooms, and ancillary electrical,
communication, and mechanical equipment rooms opened on October 19. Improvements to the station
plaza, rehabilitation of the existing platform waiting room, as well as improved lighting and a new public
address system were also provided.

PN-72
MTA POLICE FACILITY - MERRICK

Milestone: Design Completion

Design for the future MTA Police Facility in Merrick was completed. The former Merrick Station
Building will be renovated to provide the MTA Police with a new 2,000 SF Facility. When complete in
2011, this Facility will contain a Front Desk to serve the Public, as well as Offices and Employee
Facilities. Construction is anticipated to start in early 2010.
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PROJECT UPDATES

MTA POLICE FACILITY - CENTRAL ISLIP

1* floor CMU back-up block complete. _
1¥ floor cold form metal framing floor joist erection in progress.
1* floor split face exterior block in progress.

1st floor electrical and plumbing roughing in progress.

ATLANTIC AVENUE VIADUCT - PHASE 1

Column repair work complete.
Installation of temporary supports for structural steel replacement continued.
To date, 79 of 87 full spans were replaced with new structural steel and catwalk.

ATLANTIC AVENUE VIADUCT - PHASE 2A

Notice to Proceed issued on October 2.
50% design received and under review.

- EAST SIDE ACCESS - LIRR ACTIVITIES

The Vendors for the Harold Interlocking Central Instrument Locations and Supervisory Control
Systems Contracts continued to prepare contract-required design submittals for review by LIRR.
At Harold, LIRR Signal continued Stage 1 circuit revisions and testing at Harold Central Instrument
Location (CIL) for 821, 823, 863, and 865 switches. Circuit revision work for 823 switch completed.
Early Stage 2 work, consisting of trough, pull box, and conduit installations, was initiated.

LIRR supported the Contractor work in Harold Interlocking by providing Force Account support
and Roadway Worker Protection. ' _

LIRR continued to support ongoing design development for the tunnel systems and LIRR GCT
Terminal. : .

Contractors’ feedback, in response to the Request for Expression of Interest (RFEI) process for
Systems Contracts, was compiled by MTACC and ESA. This information will support decision-
making on contract packaging of systems work and development of contract terms and conditions.
LIRR continued to support MTACC and ESA in this process.

ATLANTIC AVENUE TERMINAL

®

Installation of finish floor slab to exterior plaza commenced and floor stones are 90% complete.
Back offices / employee areas are 99% complete and installation / configuration / connection of
Solari signs, gate signs, and main destination board at concourse level commenced.

Grand stair railings complete and installation of limestone work is 98% complete.

MAIN LINE CORRID’OR IMPROVEMENTS

Work progresses on internal review.
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- LIRR Capital Program
: 2009 Goals
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Jamaica Station Helena E. Williams
Jamaica, NY 11435-4380 ~ President
718-558-8252 Tel .
718-657-9047 Fax

@ Long Island Rail éoad
Memorandum

DATE November 9, 2009

TO Members of the Long Island Rail Road Committee of the MTA Board
FROM Helena E. Williams, PresidevnW Z{/A/CW\
RE Gap Mitigation Program Update

This is to update you on the LIRR’s comprehensive effort to mitigate the risk of gap
accidents on our system by reducing gap size and implementing addltlonal safety
measures as follows:

e With the revision of the LIRR’s track centerline standard to 577,
LIRR closed horizontal gaps by adding 41,610 linear feet of one-
inch edgeboard to platforms in 2008, with a goal of adding
55,743 linear feet associated with 48 platform edges in 2009.
As of September 30, 2009, 42,344 linear feet associated
with 49 platform edges have been installed, exceeding
our goal. There are 264 total edges system-wide; as of
September 30, 2009, 118 have been completed. It is anticipated
that this project will be completed by December 31, 2012.

e To ensure reduction of vertical gaps, the LIRR adjusted platform
heights at 26 platform edges at an average of 3.0 inches in 2008.
In 2009, LIRR forces were working on platform edges that were
more difficult to adjust the platform height. As a result, the
2009 goal for vertical adjustments was 4 platform edges. As of
September 30, 2009, LIRR exceeded the goal in that 6
platform edges have been vertically adjusted. There are
a total of 80 platform edges that need to be adjusted; to date 32
have been completed. It is anticipated that this project will be
completed by December 31, 2012.

e LIRR adopted a new standard of 2” threshold plates thus
: widening the car body width and requiring the shaving of
platform edges at various locations at Penn Station. The LIRR

MTA Long Island Rail Road is an agency of the Metropolitan Transportation Authority, State of New York
Jay H. Walder, Chairman and Chief Executive Officer
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was able to install these threshold plates on 86 M-7 cars in 2008
and set a goal of 672 M-7 car installations in 2009. To date,
706 M-7 cars, which account for 84% of our M-7 fleet,
have been fitted with new threshold plates. This is
approximately 3% ahead of our planned schedule.

o Additional safety measures remain in place at Syosset including
the use of special platform conductors, the call-ahead-for-
assistance program, and additional signage. '

¢ 13 door locations remain in the system where gap mitigation
efforts will not successfully reduce exiting gaps to under 10” 1.
Operational measures will continue to be used to enhance
safety, including zoning off cars and asking customers to use
other door locations for boarding and exiting.

e The LIRR 2009 Customer Awareness campaign continues to
rely on train crew and celebrity announcements, expanded
signage and distribution of materials from our Be Tram Smart
safety initiative.

The LIRR is funding gap mitigation efforts through a combination of capital and
operating funds in 2009, including $5.4 million from the Operating budget and $8.9
million from the Capital budget. Operating budget funds are being used to address the
platform edge work described above and the special platform conductors at Syosset
Station. Capital funds are being used to cover the cost for installing new M-7 threshold
plates.

I am pleased to note that the LIRR is experiencing a reduction in reported gap
accidents:

GAP ACCIDENTS*
Number % Change
2006 129 N/A
2007 175 +35%
2008 119 -32%
2008 (Sept) 95 N/A
2009 (Sept) 67 -290%

* Gap accident numbers include accidents where a gap is either the
primary or secondary cause of the accident.

" Flatbush Av. 1A (1 door), Flatbush Av. 3B (5 doors), F]atbush Av.5C (2 doors), Flatbush Av. 6C (1 door), Long
Beach 3A (1 door) and Penn Station Track 19 (3 doors).
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ACTION ITEMS



Metropolitan Transpbrtation Authority

Committee on Operations of
The Long Island Rail Road and
The Metropolitan Suburban Bus Authority

Materials to be distributed
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w Long Island Rail Road

Subject Date
Request for Authorization to Award Various

Procurements November 18, 2009

Department Vendor Name

Procurement & Logistics

Department Head Name Contract Number

Dennis L. Mahon, Chief Procurement & Logistics Officer

Department H&@; M L’__\ Contract Manager Signature

Project Manager Name

these procurement actions.
DISCUSSION:
LIRR proposes to award Non-Competitive Procurements in the following categories:

Schedules Requiring Majority Vote

Schedule F: Personal Service Contracts ,
e  HK Systems, Corp. $0.125M
Schedule G: Miscellaneous Service Contracts

o  New York State Industries for the Disabled (NYSID)  $0.100M

SUBTOTAL:

Board Action ; nternal Approvals
Order | To Date Approval | info Other | Order " Apprgval \ Order | Approval
1 |LICommittee 11.09.09 ' X |President VP & Chief Financial Officer
2 MTA Board 11.18.09 X Sr. VP-Admir':istratioﬁ i ) VP, General Counsel & Secy
B Sr. VP-Operations \
Executive VP
PURPOSE:

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Long Island Rail' Road Committee of

# of Actions $ Amount
1 _ $0.125M

# of Actions $ Am'ount
1 $0.100M
2 $0.225M




LIRR proposes to award Competitive Procurements in the following categories:

Schedules Requiring Majority Vote

, # of Actions $ Amount
Schedule H: Mods. to Personal. Sve. Contracts & Misc. Sve. Contracts 1 $0.159M
e  Lichtenstein Consulting Engineers $0.159M
SUBTOTAL: 1 $0.159M
LIRR proposes to award Ratifications in the folldwing categories:
None
TOTAL: 4 $0.384M
BUDGET IMPACT:

The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available in
the current operating/capital budgets for this purpose.

RECOMMENDATION:
That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of
the Procurement Section.)
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STANDARD FORM OF RESOLUTION PURSUANT TO ALL-AGENCY PROCUREMENT
GUIDELINES AND THE GUIDELINES FOR SERVICE CONTRACTS

THE LONG ISLAND RAIL ROAD

WHEREAS, in accordance with Section 1265-a of the Public Authorities and the All-
Agency Procurement Guidelines, the Board authorized with award of certain non-
competitive purchase and public work contracts, and the solicitation and award of
request for proposals in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All-Agency Procurement Guidelines the Board
authorizes the award of certain non-competitive miscellaneous procurement
contracts, and certain change orders to procurement, public work, and
miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the
All-Agency Guidelines for Procurement of services, the Board authorizes the award
of certain service contracts and certain change orders to service contracts.

NOW, upon the recommendation of the Executive Director, the Board resolves as
follows:

1. As to each purchase and public work contract set forth in annexed Schedule A,
the Board declares competitive bidding to be impractical or inappropriate for the
reasons specified there in and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set
- forth in Schedule B for which authorization to solicit proposals is requested, for the
reasons specified therein the Board declares competitive bidding to be impractical
or inappropriate, declares it is in the public interest to solicit competitive request
for proposals and authorized the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set
forth in Schedule C for which a recommendation is made to award the contract, the
Board authorizes the execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for whlch
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board
authorization is required: i) the miscellaneous procurement contracts set forth in
Schedule E; ii) the personal service contracts set forth in Schedule F; iii) the
miscellaneous service contracts set forth in Schedule G; iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi)
the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which
ratification is requested.

56



LIRR proposes to award Competitive Procurements in the following categories:

Schedules Requiring Majority Vote

# of Actions $ Amount
Schedule H: Mods. to Personal. Sve. Contracts & Misc. Sve. Contracts v 1 $0.159M
e  Lichtenstein Consulting Engineers $0.159M
SUBTOTAL: 1 $0.159M
LIRR proposes to award Ratifications in the following categories:
None
TOTAL: 3 $0.384M
BUDGET IMPACT:

The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available in
the current operating/capital budgets for this purpose.

RECOMMENDATION:
That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of
the Procurement Section.)
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LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL
NOVEMBER 2009

MTA LONG ISLAND RAIL ROAD

Procurements Requiring Majority Vote

Schedule F: Personal Service Contracts

1.

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M
Competitive)

HK Systems, Corp. $125,000 » Staff Summary Attached

_Sole Source _ Not-to-Exceed

Contract No. TBD
LIRR requests MTA Board approval to award a three-year sole source contract to HK Systems
Corp. (HK) in an" amount not-to-exceed $125,000 to provide both on-site and off-site Technical
Services required to support LIRR’s Automated Material Handling System (AMHS) and Train
Movement Alarm Systems (TMAS). The AMHS is vital in allowing the LIRR Stores department
to provide seamless, timely responses to material requests, which support Life Cycle Maintenance
and State-of-Good Repair activities. The TMAS is essential for car shop operations and ensures
the safe movement of trains in and out of the Hillside Facility. HK Systems is the Original

Equipment Manufacturer for these systems and therefore, the single responsible source for this -
service.

Procurements Requiring Majority Vote

Schedule G: Miscellaneous Service Contracts

2.

(Staff Summaries required for all items greater than: $100K Seole Source; $250K Other Non-Competitive; $1M RFP;
No Staff Summary required if Sealed Bid Procurement)

New York State Industries $100,000

For the Disabled (NYSID) Not-to-Exceed
Miscellaneous Services

Contract No. BP03518

LIRR requests MTA Board approval to award a three-year, miscellaneous services contract in the
not-to-exceed amount of $100,000, to the New York State Industries for the Disabled (“NYSID™)
to provide direct mail services in support of LIRR’s Public Affairs Department. The services
include sorting, collating, folding, insertion, labeling and delivery of bulk LIRR mailings to a
United States Post Office location identified by LIRR. The renewal contract is being awarded to
NYSID in accordance with Section 162 of the New York State Finance Law (“State Finance
Law”), which states that preferred sources shall be granted the right to provide services to New
York State Agencies in order to advance social and economic goals. Under the State Finance
Law, a preferred source provider, such as NYSID is expressly exempt from New York Statutory
competitive procurement requirements provided (i) it is capable of providing the service in the
form, function and utility required by the LIRR and (ii) the price offered is as close to the
prevailing market prices as is practical, but in no event greater than 15% above the prevailing
market price. NYSID currently is under contract with New York City Dept. of Housing
Preservation and Development (“HP&D™) for similar direct mail services, and LIRR has
determined that NYSID is able to comply with the contract specifications. When comparing
NYSID’s proposed LIRR pricing for services common to both the LIRR and HP&D, the LIRR
found the pricing to be similar, and in some cases, lower than those contained in the HP&D
contract. New York State Office of General Services has reviewed and approved NYSID’s
pricing. Funding for this contract is covered in LIRR’s Operating Budget.
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Schedule F: Personal Service Contracts

Staff Summary | ® Long Island Rail Road

Page 1 of 2
Item Number: SUMMARY INFORMATION
Pept & Dept Head NamePr?C-liI: % )nt & Logistics; Dennis ,2’7" o Vendor Name ' ContractNumbér
i b LA & b2 Jo
gg::lr:; :. Division Head Name: Maintenance of Equipment, Michael HK Systems Corp. 5 TBD
o ‘ ] Description
Tl e Technical Support Services for Material Handling System and Train
Movement Al em
Total Amount
Board Reviews $125,000 Not-to-Exceed
| Order To Date Approval info Other Contract Term (including Options, if any)
1 LI Committee 11.09.09 3 Year Contract )
2 MTA Board 11.18.09 ‘ Options(s) included in Total Amount: [ JYes [XNo
Renewal? ] Yes [JNo
Procurement Type 3
Internal Approvals ] Competitive  [X] Non-Competitive
Order Approval( _/ = Order __Approval Solicitation Type
6 | President 7 3 -‘W?YP/CFO f fe OrFp [JBid Other: Sole Source
5 Executive VP c’[‘r&_\/ 2 Sr. VP/Operdtions Funding Source
4 VP/Gen'l Counsel & §edd <+ A4 Sr. VP/Administration Operating [] Capital [] Federal [] Other:
_ \ '

Narrative:

L PURPOSE/RECOMMENDATION

LIRR requests MTA Board approval to award a three-year Sole Source Contract to HK Systems Corp. (HK) in an amount not-to-
exceed $125,000 to provide both on-site and off-site Technical Services required to support LIRR’s Automated Material Handling
System (AMHS) and Train Movement Alarm Systems (TMAS). The AMHS is vital in allowing the LIRR Stores department to
provide seamless, timely responses to material requests, which support Life Cycle Maintenance and State-of-Good Repair activities.
The TMAS is essential for car shop operations and ensures the safe movement of trains in and out of the Hillside Facility.

IL DISCUSSION

This contract provides for two scheduled on-sites visits per year for a minimum of four days per visit over the 3-year term of the
contract. The scheduled visits are for HK technical personnel to perform inspections and to provide scheduled maintenance to the
systems so that they remain a state of good repair. Additionally, the HK technicians will provide training for LIRR forces during these
scheduled site visits, if requested to do so, at no additional cost. Also included in this contract are provisions for off-site phone
support, as well as emergency on-site support, as requested by LIRR, to perform unscheduled maintenance and repairs. HK Systems
has been providing technical support and spare parts for these systems since their installation in 2007.

HK Systems is the Original Equipment Manufacturer for these systems and therefore, the single responsible source for this service.
LIRR advertised its intent to award a sole source procurement in the NYS Contract Reporter and the New York Post and no other
vendor expressed interest in competing for this work. These systems are unique to LIRR due to its operation and equipment and
therefore there was no opportunity to pursue a joint procurement for these services.
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Schedule F: Personal Service Contracts

Staff Summary | - @ Long Island Rail Road
' . Page 2 of 2

The labor rate for the current contract is fixed through the three-year period and represents a 1.25% annual increase over the previous
contract. The fixed portion of the contract ($75,600) is for the scheduled visits and represents 60% of the not-to-exceed value. The
remaining $49,400 of the not-to-exceed amount is set aside to be authorized on as required basis for unscheduled and emergency
repairs. The hourly labor rates and per diem travel expenses for emergency on-site support have been reviewed and deemed to be fair
. and reasonable. In addition, the off-site phone support is billed as a lump sum only after LIRR exceeds the amount of 72 calls over
the contract period. The LIRR did not exceed the allowable amount of calls with the previous contract therefore no charges were
incurred. Additionally, HK has certified that prices offered are equal to or less than prices quoted to their most favored customer. The
pricing for this contract has been deemed to be fair and reasonable. -

IIl.  D/M/WBE INFORMATION

There are no M/W/DBE goals for this solicitation.
Iv. IMPACT ON FUNDING

This contract is funded by LIRR’s operating budget.
V. ALTERNATIVES

None at this time. HK Systems is the Original Equipment Manufacturer who developed and manufactured both the AMHS and
TMAS systems, which are proprietary to them. HK Systems is the only known responsible source for these services.
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

et e e e s e e e

NOVEMBER 2009

MTA LONG ISLAND RAIL ROAD

Procurements Requiring Majority Vote

Schedule H: Mods. To Personal Service Contracts and Miscellaneous Service Contracts Awarded as
Contracts for Services. ‘ :

(Approvals/Staff Summaries required for substantial change orders and change orders that cause original contract to
equal or exceed monetary or durational threshold required for Board approval.)

1. Lichtenstein Consulting Engineers $159,038 Staff Summary Attached
Contract No, 5973-1-22-A ) Not-to-Exceed .
LIRR requests MTA Board approval to award additional funds to the existing Design and
Construction Phase Services Agreement to Lichtenstein Consulting Engineers (LCE) in the not-to-
exceed amount of $159,038. This additional funding increases the total authorized amount to
$928,352 from the original Board authorized amount of $769,313.

62



Schedule H: Modiﬁéations to Personal Services and Miscellaneous Services Contracts

Staff Summary w Long Island Rail Road

Item Number:
Vendor Name (& Location) Lichtenstein Consulting Engineers ' Contact Number AWO/Modificaiton #
350 Fifth Ave., Suite 2920 NY,NY 10118 Li973-1-22-A : Mod # 1
Description: Construction Phase Services for Rehabilitation of 3 :
bridges and Abutments on Port Washington Line.

Original Amount: $769,313
Contract Term (including Options, if any) : Prior Modifications: $0.00
September 2007 to October 2011 : | Prior Budgetary Increases: $0.00
Option(s) included in Total Amount? Kyes [dNo Current Amount: $769,313
Procurement Type . [] Competitve [X] Non-Competitive
Solicitation Type KIRFP [Bid [] Other: This Request: ‘ $159,038
Funding Source . ‘
[ Operating [ Capital [] Federal [] Other: % of This Request to Current Amount:  21%
Requesting Dept/Div & Dept/Div Head Name: ' % of Modifications (including This 21%
Department of Prgm. Mgmt. / Kevin Tomlinson Request) to Original Amount:
Discussion:

On December 4, 2009 LIRR will undertake repairs to two bridges on the Long Beach branch (Powell Creek and Hog Island Channel)
and the swing bridge (Dutch Kills) on the Long Island City branch. Lichtenstein Consulting Engineers (LCE) were the original
consultants on the bridge design. Most of the work on the Long Beach branch will be done using track outages with extremely critical
time constraints, causing LIRR to require Lichtenstein to be at the construction sites every weekend when work is being performed.
In addition we require them to be at Powell Creek and at Hog Island Channel simultaneously. As a result, additional funding is
required to be added to the existing Design and Construction Phase Services (CPS) Agreement in the not-to-exceed amount of
$159,038. These additional funds increase the total authorized amount to $928,352 from the original authorization of $769,313. The
base contract design services were completed in December 2008. In March 2009, LIRR requested an updated proposal for the CPS
portion of the design contract with a start date of October 2009 and an anticipated end date of August 2011. This portion of the
contract, now valued at’$488,414 based on the revised work elements added to the scope, will provide LIRR Program Management
with office support and onsite to interpret design drawings and specifications for the Construction Contractor, make design changes
based on site conditions and provide on-site direction for unknown conditions. As a result of negotiations between the parties, LCE’s
proposed pricing has been determined to be fair and reasonable. Funding for this work is covered in LIRR’s Capital Budget.
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MTA Long Island Rail Road
INVENTORY REPORT
Third Quarter 2009

I. Actual Im?entog Activity

The reported inventory value at the end of September was $160.4 million. This represents an
increase of $10.7 million from the beginning of the year. Third Quarter (YTD) Trains
(Maintenance of Equipment) inventory increased by $9.1 million, and M of W (Maintenance of
Way - Engineering) inventory increased by $1.6 million. Third Quarter (YTD) receipts exceeded
issues by $12.2 million, and net adjustments resulted in a minus $1.5 million. Total material
disposal was $1.6 million, $1.4 million for trains and $0.2 million for M of W.

Trains net increase in inventory ($9.1 million) was due to higher receipts of requested material
compared to issues for this year’s production plans and maintenance schedules, mostly M7
Fleet material (+$5.6 million), and other MU material (+$3.8 miillion); offset by Diesel Fleet
material (-$0.3 million). Trains (M of E) requests annually higher material receipts for production
plans during the first three quarters of the year.

M of W net increase in inventory ($1.6 million) is due to higher receipts of project material
compared to issues; rail (+$2.5 million), sub-stations electrical material (+$0.2 million), ballast
(+$0.2 million), and various other materials, such as, pipes, steel, and chemicals (+$0.4 million)
account for most of the increase; offset by decreases of signal material (-$0.3 million), cable and
electrical material (-$1.0 million), and track ties (-$0.4 million). M of W project inventory is
seasonal and should be consumed before year-end.

ll. Last Year's Year-to-date Actuals

Previous year's (2008) inventory value at the end of September was $150.9 million. This
represented an increase of $25.2 million from the beginning of the year; receipts exceeded
issues by $25.9 million, and net adjustments resulted in a minus $0.7 million. Total material
disposal was $0.7 million, $0.7 million for Trains and $0 for M of W.

Trains net increase in inventory ($24.0 million) was due to higher receipts of requested material
compared to issues for this year's production plans and maintenance schedules. M of W
increase in mventory ($1.2 million) was due to higher receipts of project material compared to
issues.

ill. 2009 Year End Budget Targets

The Closing Balance Inventory target is $157.0 million. It is projected that inventory will increase
$7.3 million from the 2009 opening balance. Receipts will exceed issues by $9.8 million.
Material disposal plan is $2.5 million.

M of W 2009 year-end inventory target is $32.3 million, a decrease of $0.2 million from year-end
2008. Material disposal is $0.2 million, with no significant WIP reclaims. The plan for 2009 is to
balance receipts to issues ($0.0 million variance). Target takes into consideration material price
increases. There is no change for MW from previous quarters.
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Trains 2009 year-end inventory target is $124.7 million, an increase of $7.5 million from year-
end 2008. Receipts will exceed issues by $9.8 million, and the material disposal plan has been
revised to $2.3 million. Is expected that M7 fleet inventory will increase by $5.2 million due to
new fleet material requirements for stock, production, and scheduled maintenance programs
(LCM), and $1.1 million for our Diesel Fleet as a result of material purchases from our parts
agreements with certain key manufacturers and scheduling (LCM) requirements, and 1.2 million
for other MU material.

IV. Service Level Rate

ltem availability average, that is, the percentage of items that are on hand when needed is
97.7%, compared to our target of 95.0%. Actual service levels during the third quarter 2009
were:

- Car Part Availability 99.0%. - ltems on hand for the MU/Diesel Fleet to be placed on service.
- Working Inventory 96.4%. - Inventoried items with reorder level assignments that have
available quantities on hand.

V. Turns: 12 Month Rolling Average

Current Inventory turnover of 1.15 turns is lower at this period compared to last year's period of
1.25 turns. This is due to current consumption of $179.0 million over a higher average inventory
level of $155.6 million, compared to last year's consumption of $171.8 million over an average
inventory level of $137.6 million.

Trains current Inventory turnover of 1.22 tums is lower at this period compared to last year's
period of 1.33 tums. This is due to current consumption of $147.9 million over a higher average
inventory of $121.6 million, compared to last year’s consumption of $140.2 million over an
average inventory of $105.2 million. ,

M of W current Inventory turnover of 0.91 turns is lower at this period compared to last year's
period of 0.97 tums. This is due to lower consumption of $31.1 million over a higher average
inventory of $34.0 million, compared to last year's consumption of $31.5 million over an average
inventory of $32.4 million.
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MTA Long Island Rail Road
INVENTORY REPORT
Third Quarter 2009

~ $in millions

Trains MofW Total

I. Actual Inventory Activity

1. Opening Balance (1/01/09) © 117.2 325 149.7
2. Receipts YTD 121.3 24.6 145.9
3. Issues YTD . 1105 23.2 133.7
4. Adjustments © (17) 0.2 (1.5)
‘5. Closing Balance YTD (09/30/09) N 126.3 34.1 160.4
6. Receipts More/(Less) than Issues 10.8 1.4 12.2

Il. Last Year's Year-to-Date Actuals

7. Opening Balance (1/1/08) @ 94.9 30.8 125.7
8. Closing Balance (09/30/08) © , 118.9 32.0 150.9
9. Receipts More/(Less) than Issues (09/30/08) 251 0.8 25.9

lll. 2008 Year End Budget Targets
10. Budget Closing Balance (12/31/09) © 124.7 323 157.0

11. Receipts More/(Less) than Issues (12/31/09)‘® 9.8 0.0 9.8

IV. Service Level Rate
12. Current Quarter Average Rate N/A N/A 97.7%
(Goal: 95%) } :
V. Turns: 12 Month Rolling Average
13. Current: As of 09/30/09 1.22 0.91 1.15
14. Prior year: As of 09/30/08 1.33 0.97 1.25

" (a) Inventories don't include inventory for NYS-DOT projects - Inv. $0.0. Trains inventory does not include

rail car trucks - $1.1M 09/30/09, and related activity (compliance to KPMG's recommendation-1999).
M of W inventory does not include non-stock material at its Repair shop - $4.7M 09/30/09
Inventories don't include inventory for the East Side Access project - $6.8M 09/30/09

(b) Adjustments include AUP adjustments, timing, and material in transit at time of report.

(c) Does not include adjustments, no significant WIP inventory to be reclaimed by M of W.
2009 disposal plans - $2.3 million (revised) for Trains and $.2 million for M of W for a total of $2.5 million.
Receipts more/less than issues (does not include adjustments) revised to $9.8 million for Trains.
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