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@ Bus Company

MEETING AGENDA

MTA BUS COMPANY COMMITTEE

November 16, 2009, 9:30 AM

347 Madison Avenue
Fifth Floor Board Room
New York, NY

AGENDA ITEMS

1. PUBLIC COMMENTS PERIOD
2. APPROVAL OF MINUTES - OCTOBER 26, 2009
3. COMMITTEE WORK PLAN
4. OPERATIONS PERFORMANCE SUMMARY
5. FINANCIAL REPORT
6. PROCUREMENTS
Non-Competitive (none)
‘Competitive (none)

Ratifications (none)

7. ACTIONITEM .
Annual Review of MTA Bus Committee Charter

8. INFORMATION ITEM
2010 Preliminary Budget (Materials Previously Submitted)

Date of next meeting: Monday, December 14, 2009 at 9:30 a.m.
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Minutes of Regular Meeting
Committee on Operations of
MTA Bus Company
October 26, 2009
347 Madison Avenue
New York, New York 10017
9:30 a.m.

The following MTA Bus Company Committee members attended.
Hon. Mark D. Lebow, Vice Chair
Hon. Andrew Albert
Hon. John H. Banks lli
Hon. Jeffrey Kay
Hon. Susan Metzger

The following MTA Bus Company members did not attend.
Hon. Doreen Frasca, Chair
Hon. Mark Page
Hon. Norman Seabrook
Hon. James L. Sedore, Jr.
Hon. Ed Watt

The following MTA Bus Company staff attended.
Joseph Smith
Thomas Del Sorbo
Cheryl Hartell
Norman Silverman

In the absence of Ms. Frasca, Mr. Lebow called the October 26, 2009 meeting of the
MTA Bus Company Committee to order at 10:52 a.m.

Public Comments Period

There were no speakers in the public comments portion of the meeting.

<

Approval of the Minutes

Upon motion duly made and seconded, the members of the MTA Bus Company
Committee approved the minutes to the previous meeting held on September 21, 2009.

Work Plan

- There were no changes to the committee’s work pian.



Status of Operations Report

Mr. Smith reported that overall service performance of the Bus Company in August was
mixed. He stated that AM Weekday Pull-Out Performance averaged above 99% in
month; however, PM Weekday Pull-Out Performance was slightly below 99% Similarly,
Completed Trips were slightly under 99% in August.

Mr. Smith stated that MDBF for August was 2,812 miles in August. Performance has
been affected by a fleet defect in the propulsion control system of the new hybrids,
largely as a result of the duty cycle. MTA Bus is working with the manufacturer on the
problem, and MDBF is expected to improve over the next several months.

Mr. Smith stated that ridership in August was down 4.6% from August 2008; however,
the 12-month average was up 2.2%. Average weekday ridership showed a decline of
4.6% in August compared to August 2008 but an increase of 1.7% over the prior 12-
month period.

Mr. Smith reported that safety performance results were also mixed. The Bus Collision
Rate improved 11.4% over the prior 12 months, and the Bus Collision Injury Rate also
improved 8.6%. However, the Customer Accident Rate increased 17.6% over the same
period, and the Customer Accident Injury Rate increased 13.5%. Mr. Smith noted that
the program to change the acceleration profile on the hybrid buses has been completed.
With a smoother acceleration, there should be fewer accidents.

The Employee Lost-Time Accident Rate rose was up 41% over the prior 12-month
period, and MTA Bus is working with NYCT System Safety to address the problem.

Financial Report

Mr. Smith stated that total farebox revenues in August 2009 were $14 million or 4%
greater than the mid-year budget forecast. Year-to-date farebox revenues were 1.1%
better than the forecast.

Total non-reimbursable expenses before non-cash adjustments were $4.2 million over
the mid-year forecast, year-to-date. The primary factor contributing to the overrun was
the recent actuarial revision in claims. These accrued expenses are being offset by labor
and material savings through parts recycling efforts.

Procurements

Upon motion duly made and seconded the MTA Bus Committee approved the following
items:

s A contract with Cubic Transportation Systems Inc. for omnibus approval to
purchase inventory and non-inventory items for MTA Bus fareboxes

* A contract with Vantage Technology Inc. to purchase the Verify Teleform
software and system for traffic checking data entry



Service Changes

Mr. Smith noted the service change to streamline the travel path of the northbound Q53
bus route. The net result of the revised route would be to decrease operating costs by
approximately $40,000 annually, reduce travel time, and improve reliability.

Mr. Smith highlighted the shuttle service MTA Bus is providing Metro-North for Harriman
Station and the six stations north and west during the MNR West of Hudson's tie
replacement program.

Information Items

The Bus Technology Programs Report was presented as an information item.

Adjournment

Upon motion duly made and seconded, Mr. Lebow adjourned the October 26, 2009
meeting of the MTA Bus Committee at 11:04 a.m.

Respectfully submitted,

Miriam Cukier
Secretary
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MTA Bus Company Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes

MTA Bus Company Work Plan
Operations Performance Summary
Procurements

Service Changes (if any)

Tariff Changes (if any)

Action Items (if any)

SPECIFIC AGENDA ITEMS

November 2009
2010 Preliminary MTA Bus Company Budget
Review Committee Charter

December 2009
2010 Proposed Final MTA Bus Company Budget

January 2010
Approval of 2010 MTA Bus Company

Committee Work Plan
Bus Technology Programs Report

February 2010

Preliminary Review of MTA Bus Company 2009
Operating Results

Adopted Budget/Financial Plan 2010-2013

March 2010

April 2010
Final Review of MTA Bus Company 2009

Operating Results
Bus Technology Programs Report

- May 2010

June 2010

July 2010
Bus Technology Programs Report

Responsibility

Committee Chair & Members
Committee Chair & Mermbers
MTA Bus President

MTA Bus President
Operations Planning
Operations Planning

As Listed

Responsibility

Finance

‘General Counsel

Finance

Committee Chair & Members

MTA Bus President

Finance

Finance

Finance

MTA Bus President

MTA Bus President



Il. SPECIFIC AGENDA ITEMS (cont’d) Responsibility

August 2010

No Meeting

September 2010

2011 MTA Bus Company Preliminary Budget Finance

October 2010

Public Comment/2011 Preliminary Budget Finance

Bus Technology Programs Report MTA Bus President
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MTA Bus Company Committee Work Plan

Detailed Summary

l. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month’s
Committee meeting.

MTA Bus Company Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Bus Service, including a discussion on
Safety, Finance and Ridership. Information includes discussion on key indicators such
as Bus MDBF, On-Time Performance, Completed Trips and Accident Rates.

Procurements

List of procurement action items requiring Board approval and items for Committee and
Board information. The Non-Competitive items will be first, followed by the Competitive
items and then the Ratifications. The list will include items that need a 2/3 vote of the
Board for approval. :

Service Changes
Service proposals presented for Committee information and for Board approval, when

required. Proposals outline various service initiatives affecting bus service (i.e. bus
route path revisions).

Tariff Changes
Proposals presented to the Board for approval of changes affecting MTA Bus policy
structure.

Action Items
Staff summary documents presented to the Board for approval of items affecting
business standards and practices.



Il. SPECIFIC AGENDA ITEMS

November 2009

2010 MTA Bus Company Preliminary Budget
Public comments will be accepted on the 2010 Preliminary Budget.

Charter for MTA Bus Company Committee
Once annually, the MTA Bus Company Committee will be presented W|th the
Committee Charter and will be asked to formally adopt it for use.

December 2009

2010 Proposed Final MTA Bus Company Budget
The Committee will recommend action to the Board on the Proposed Final Budget for
2010.

January 2010

Approval of 2010 MTA Bus Company Committee Work Plan
The Committee will be provided with the work plan for 2010 and will be asked to
approve its use for the year.

Bus Technology Programs Report

Quarterly report to the Committee on progress made in bus technology programs.
Projects listed include Hybrid Electric Bus, Compressed Natural Gas Bus and Orion VI
Low Floor Bus Programs.

February 2010

Preliminary Review of MTA Bus Company’s 2009 Operating Results
MTA Bus Company will present a brief review of its 2009 Budget results.

Adopted Budget/Financial Plan 2010-2013

MTA Bus Company will present its revised 2010-2013 Financial Plan. This plan will
reflect the 2010 Adopted Budget and an updated Financial Plan for 2010-2013
reflecting the out-year impact of any changes incorporated into the 2010 Adopted
Budget. The documents will also include a monthly allocation of planned expenditures
for 2010 by category.

March 2010



Il. SPECIFIC AGENDA ITEMS

April 2010

Final Review of MTA Bus Company’s 2009 Operating Results
MTA Bus Company will review the prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

Bus Technology Programs Report

Quarterly report to the Committee on progress made in bus technology programs.
Projects listed include Hybrid Electric Bus, Compressed Natural Gas Bus and Orion VI
Low Floor Bus Programs.

May 2010
June 2010

July 2010

Bus Technology Programs Report .
Quarterly report to the Committee on progress made in bus technology programs.
Projects listed include Hybrid Electric Bus, Compressed Natural Gas Bus and Orion VIl
Low Floor Bus Programs.

August 2009
No Meeting Held

September 2010
2011 MTA Bus Company Preliminary Budget

MTA Bus Company will present highlights of its 2011 Preliminary Budget to the
Committee. Public comments will be accepted on the 2011 Preliminary Budget.

October 2010

2011 MTA Bus Company Preliminary Budget

Public comments will be accepted on the 2011 Preliminary Budget.

Bus Technology Programs Report

Quarterly report to the Committee on progress made in bus technology programs.
Projects listed include Hybrid Electric Bus, Compressed Natural Gas Bus and Orion VII
Low Floor Bus Programs.







MTA Bus
Monthly Operations Performance Summary

Statistical results for the month of September 2009 are shown below. Details on each indicator are provided in the following pages

Current Month: September 2009

12-Month Average

Indicator This Year Last Year % Change This Year Last Year % Change
BUS
AM Weekday Pullout Performance 99.84% 99.96% -0.1% 99.55% 99.72% -0.2%
PM Weekday Pullout Performance 99.73% 100.00% -0.3% 99.71% 99.85% -0.1%
‘Mean Distance Between Failures 3,366 4,343 -22.5% 3,588 4,546 -21.1%
Mean Distance Between Service Interruptions 3,024 3,337 -9.4% 3,107 3,256 -4.6%
Percentage of Completed Trips 99.08% 99.31% -0.2% 99.06% 99.29% -0.2%
SAFETY
Customer Accldents/Million Customers* 1.17 1.57 -25.7% 1.50 1.33 12.6%
Customer Accident Injuries/Million Customers* 1.17 1.57 -25.7% 1.53 1.39 10.2%
Collisions/Million Miles 46.15 53.70 -14.1% 49.01 55.19 -11.2%
Collision Injuries/Million Miles* 4.65 5.79 -19.7% 449 5.27 -14.9%
Employee On-Duty Lost-Time Accidents per 100ee 7.03 7.74 -9.1% 7.63 5.97 27.8%
BUS RIDERSHIP AND REVENUE
Total Ridership 10,252,638 10,798,069 -5.1% 120,018,831 119,370,143 0.5%
Farebox Revenue 14,229,492 13,730,848 3.6% 156,928,901 152,376,494 3.0%
Average Weekday Ridership 409,236 434,060 -5.7% 393,965 392,814 0.3%
Average Weekend Ridership 186,569 189,310 -1.4% 181,397 177,529 2.2%
Average Weekday Local Ridership 372,994 391,643 -4.8% 355,808 352,069 1.1%
Average Weekday Express Ridership 36,242 41,235 -12.1% 37,446 39,812 -5.9%

*New for 2009




Bus AM Weekday Pullout Performance

100.00%
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Sep.,

— 12-Month Rolling Average

Definition
The percent of required buses and operators available in the AM peak period.

Monthly Results 12-Month Average Annual Results
September 2009:  99.84% Oct 08-Sep 09  99.55% 2009 Goal:  99.85%
September 2008: 99.96% Oct 07-Sep 08  99.72% 2008 Actual: 99.81%

September 2007:  99.44% Oct 06-Sep 07  99.13% 2007 Actual: 99.26%
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Bus PM Weekday Pullout Performance
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Definition

The percent of required buses and operators available in the PM peak period.

Monthly Results 12-Month Average Annual Results
September 2009: 99.73% Oct 08-Sep 09  99.71% 2009 Goal: 99.85%
September 2008: 100.00%  Oct 07-Sep 08  99.85% 2008 Actual: 99.88%

September 2007: N/A Oct 06-Sep 07 N/A 2007 Actual: N/A

11



Bus Mean 'Distance Between Failures
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4,000 -

3,000

2,000 -

Definition

Bus Mean Distance Between Failures(MDBF) measures the average miles
between mechanical road calls. It indicates the mechanical reliability of the fleet.

Monthly Results 12-Month Average Annual Results
September 2009: 3,366  Oct 08-Sep 09 3,588 2009 Goal: 4,300
September 2008: 4,343  Oct 07-Sep 08 4,546 2008 Actual: 4,631

September 2007: 4,574  Oct 06-Sep 07 2,922 2007 Actual: 3,369
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Bus Mean Distance Between Service Interruptions
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— 12-Month Rolling Average

Definition

The average distance traveled by a bus between all delays and/or inconveniences to
customers within a 12-month period. All road calls caused by both mechanical and
non-mechanical failures are included.

Monthly Results 12-Month Average Annual Results

September 2009: 3,024 Oct 08-Sep 09 3,107 2009 Goal: 3,142
September 2008: 3,337 Oct 07-Sep 08 3,256 2008 Actual: 3,365
September 2007: 3,063 Oct 06-Sep 07 2,206 2007 Actual: 2,468

13




Bus Percentage of Completed Trips

100.00%

99.50% -
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97.00% T 7 T T T T T T T T T

—— 12-Month Rolling Average

Definition _
The percent of scheduled trips completed system wide for the 12-month period.

Monthly Results 12-Month Average ' Annual Results

September 2009: 99.08% Oct 08-Sep 09 99.06% 2009 Goal: 99.40%
September 2008: 99.31% Oct 07-Sep 08 99.29% 2008 Actual:  99.33%
September 2007:  99.33% Oct 06-Sep 07  99.12% 2007 Actual:  99.31%
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Customer Accidents / Million Customers
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Definition
An incident involving one or more claimed injuries to a customer on the bus system that
occurred while the person was boarding the bus, on board the bus, or alighting from the bus

(excludes assaults).

- Monthly Results 12-Month Average | Annual Results
September 2009: 1.17 Oct 08-Sep 09 1.50 2009 Goal: 1.44
Septernber 2008:  1.57 Oct 07-Sep 08 1.33 2008 Actual: 1.51
September 2007:  1.27 Oct 06-Sep 07 1.32 2007 Actual: 1.12

Note: New indicator for 2009
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Customer Accident Injuries / Million Customers
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Definition
An injury resulting from an incident on the bus system that occurred while the person was
boarding the bus, on board the bus, or alighting from the bus (excludes assaults).

Monthly Results 12-Month Average Annual Results

September 2009: 1.17 Oct 08-Sep 09 1.53 2009 Goal: 1.38
September 2008:  1.57 Oct 07-Sep 08 1.39 2008 Actual: 1.41
September 2007:  1.4S Oct 06-Sep 07 1.64 2007 Actual: 1.60

Note: New indicator for 2009
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Collisions / Million Miles Traveled
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— 12-Month Rolling Average

Definition k
An incident involving a collision between a bus and another vehicle, an object, a person, or

an animal.

Monthly Results 12-Month Average Annual Results

September 2009: 46.15 Oct 08-Sep 09 49.01 2009 Goal: 53.47
September 2008: 53.70 Oct 07-Sep 08 55.19 2008 Actual: 54.86
September 2007: 63.88 Oct 06-Sep 07 62.24 2007 Actual: 60.20

Note: New indicator for 2009
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Collision Injuries / Million Miles Traveled
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Definition .
An injury resulting from a collision between a bus and another vehicle, an object, a person,
or an animal.

Monthly Results 12-Month Average ~ Annual Results

Septernber 2009:  4.65 Oct 08-Sep 09 4.49 2009 Goal: 5.38
September 2008: 5.79 Oct 07-Sep 08 5.27 2008 Actual: 5.49
September 2007: 2.48 Oct 06-Sep 07 6.01 2007 Actual: 5.02

Note: New indicator for 2009
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- Employee On-Duty Lost Time Accident Rate
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— 12-Month Rolling Average

Definition
A job related incident that results in death or the inability of an employee to perform full job
duties for at least one working day beyond the day of the incident.

Monthly Results 12-Month Average Annual Results

September 2009:  7.03 Oct 08-Sep 09 7.63 2009 Goal: 6.00
September 2008: 7.74 Oct 07-Sep 08 5.97 2008 Actual: 6.20
September 2007:  3.66 Oct 06-Sep 07 7.53 2007 Actual: 6.69
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Ridevrship
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Definition
The above chart shows the 12-Month Total Ridership

Monthly Results 12-Month Total Annual Results
September 2009: ~ 10,252,638 Oct 08-Sep 09 120,018,831 2009 Goal: 118,591,000

September 2008: 10,798,069 Oct 07-Sep 08 119,370,143 2008 Actual: 121,027,750
September 2007: 9,422,693 Oct 06-Sep 07 106,352,167 2007 Actual: 109,743,549
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Farebox Revenue
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12-Month Total (in millions)
Definition
The above chart shows the 12-Month Total Farebox Revenue
Monthly Results 12-Month Total Annual Results
September 2009: 14,229,492 Oct 08-Sep 09 156,928,901 2009 Goal: 153,043,000
September 2008: 13,730,848 Oct 07-Sep 08 152,376,494 2008 Actual: 155,332,379
September 2007: 11,528,262 Oct 06-Sep 07 N/A 2007 Actual: 139,528,953
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Average Weekday Ridership
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Definition
The above chart shows the 12-Month Average Weekday Ridership

Monthly Results 12-Month Average Annual Results
September 2009: 409,236 Oct 08-Sep 09 393,965 2009 Goal: N/A
September 2008: 434,060 Oct 07-Sep 08 392,814 2008 Actual: 398,261
September 2007: 395,316 Oct 06-Sep 07 353,556 2007 Actual: 362,230
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Average Weekend Ridership
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Definition
The above chart shows the 12-Month Average Weekend Ridership

Monthly Results 12-Month Average Annual Results
September 2009: 186,569 Oct 08-Sep 09 181,397 2009 Goal:
September 2008: 189,310 Oct 07-Sep 08 177,529 2008 Actual:

September 2007: 175,861 Oct 06-Sep 07 157,733 2007 Actual:
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Average Weekday Local Ridership
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Definition

The above chart shows the 12-Month Average Weekday Local Ridership

Monthly Results ‘ 12-Month Total Annual Results
September 2009: 372,994 Oct 08-Sep 09 355,808 2009 Goal: N/A
September 2008: © 391,643 Oct 07-Sep 08 352,069 2008 Actual: 357,410
September 2007: 354,377 Oct 06-Sep 07 313,999 2007 Actual: 322,414
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Average Weekday Express Ridership
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12-Month Average (in thousands)

Definition

Annual Results
2009 Goal: N/A

2008 Actual: 39,775

The above chart shows the 12-Month Average Weekday Express Ridership
Monthly Results 12-Month Total |

September 2009: 36,242 Oct 08-Sep 09 37,446

September 2008: 41,235 Oct 07-Sep 08 39,812

September 2007: 40,161 Oct 06-Sep 07 39,133
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2007 Actual: 39,263
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MTA BUS COMPANY
JULY FINANCIAL PLAN-2009 MID-YEAR FORECAST
Utilization

(In millions)
September 2009 Year-to-date as of September 2009
Favorable/ Favorable/
Adopted {Unfavorable) Adopted (Unfavorable)
Budget ual Variance Budget Actual Variance
Farebox Revenue )
Fixed Route . $13.472 $14.229 $0.757 $116.285 $118.216 $1.931
Total Farebox Revenue $13.472 $14.229 $0.757 $116.285 $118.216 $1.931
" Other Revenue $1.277 $1.617 $0.340 $15.949 $15.083 ($0.867)
Capital & Other $0.289 $0.000 ($0.289) $0.735 $0.000 ($0.735)
Total Revenue $15.038 $15.846 $0.808 $132.969 $133.299 $0.330
Ridership
Fixed Route 9.667 10.253 0.586 88.450 89.090 0.640
Total Ridership 9.667 10.253 0.586 88.450 89.090 0.640
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MTA BUS COMPANY
JULY FINANCIAL PLAN-2009 MID-YEAR FORECAST
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and DEPARTMENT

September 2009
Favorable
(Unfavorable)
Adopted
FUNCTION/DEPARTMENT Budget Actual Variance Explanation of Variances
Administration
Office of the EVP 5 5 -
Human Resources 7 7 -
Office of Management and Budget 11 10 1
Technology & Information Services 26 28 )
Material 19 20 [Q)]
Controller 45 41 4
Office of the President 4 4 -
System Safety Administration 5 5 -
Law 24 20 4
Corporate Communications 1 3 2)
Labor Relations 5 4 1
Non-Departmental . - - -
Total Administration 152 147 5
Operations
Buses 2,158 2,123 35
Office of the Executive VP 7 4 3
Safety & Training 24 27 (3)
Road Operations 122 109 . 13
Transportation Support 22 20 2
Operations Planning 18 17 1
Revenue Control 27 30 (3)
Total Operations 2378 2,330 48 Timing of Hires
Maintenance
Buses : 758 780 22)
Maintenance Support/CMF 54 43 11
Facilities 72 30 42
Supply Logistics 69 58 11
Total Maintenance 953 911 42 Delayed hiring pending labor agreements
Engineering/Capital
Capital Program Management 20 13 7
Total Engineering/Capital 20 13 7
Public Safety \
Senior VP - - -
Security . 13 1 2
Total Public Safety 13 " 2
Grand Total 3,516 3,412 104
Non-Reimbursable 3,494 3,412 82
Reimbursable 22 - 22
Total Full-Time 3,518 3412 104

Total Full-Time Equivalents . - - -
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Staff Summary m Bus Company
Subject Date
Procurements October 29, 2009
Department Vendor Name
MTA Bus Company N/A
Department Head Name Contract Number

seph J, Smith N/A
Dépan ent lgnature Contract Manager Name

} N/A

Tj%’w‘(jff

Table of Contents Ref #

Board Action nternal Approvals
Order To Date Approval Info Other Order Appgoval Order Approval
I [Committee 11-16-09 X | |President \ ‘/A/
r AY
2 |Board 11-18-09 X /

PURPOSE:

To obtain (i) approval of the Board to award various contracts/contract modifications and purchase orders, as

reviewed by the MTA Bus Committee, and (ii) ratification of the procurements listed below.

DISCUSSION:

MTA Bus Company proposes to award Non—Cbmpetitive procurements in the following categories:

None

MTA Bus Company proposes to award Competitive procurements in the following categories:

None

MTA Bus Company seeks ratifications in the following categories:

. None
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MTA Bus Compan
BOARD RESOLUTION

WHEREAS, in accordance with Section § 1265-a and § 1209 of the Public Authorities Law
and the All-Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of requests for
proposals in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All-Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellaneous service and miscellaneous procurement
contracts, certain change orders to purchase, public work, and miscellaneous service and
miscellaneous procurement contracts, and certain budget adjustments to estimated quantity contracts;
and

WHEREAS, in accordance with Section § 2879 of the Public Authorities Law and the All-
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, upon the recommendation of the Executive Director, the Board resolves as follows:

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified
therein and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it
is in the public interest to solicit competitive request for proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
" Schedule C for which a recommendation is made to award the contract, the Board authorizes
the execution of said contract. ‘

4. As to each action set forth in Schedule D, the Board declares competitive bidding impractical
or inappropriate for the reasons specified therein, and ratifies each action for which
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal
service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in
Schedule H; v) the contract modifications to purchase and public work contracts set forth in
Schedule I; and vi) the modifications to miscellaneous procurement contracts set forth in
Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested. ‘

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L.
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Report

m Bus Company

ACTION ITEM: ANNUAL REVIEW OF MTA BUS COMMITTEE CHARTER
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The Metropolitan Transportation Authority

COMMITTEE ON OPERATIONS OF
THE NEW YORK CITY TRANSIT AUTHORITY, .
THE MANHATTAN AND BRONX SURFACE TRANSIT
OPERATING AUTHORITY AND THE STATEN ISLAND
RAPID TRANSIT OPERATING AUTHORITY

This Charter for the Committee on Operations of the New York City Transit Authority,
the Manhattan and Bronx Surface Transit Operating Authority and the Staten Island
Rapid Transit Operating Authority was adopted by the Board Chair and a majority of the
members of Board of the Metropolitan Transportation Authority, a public benefit
corporation established under the laws of the State of New York (together with any other
entity or corporation for which the members of the Metropolitan Transportation
- Authority serve as a board of dxrectors the “MTA”), on this 29th day of July, 2004. This
charter was amended on the 17" day of December, 2008 and further amended on
December , 2009. :

I PURPOSE

The Committee on Operations of the New York City Transit Authority, the Manhattan
and Bronx Surface Transit Operating Authority and the Staten Island Rapid Transit
Operating Authority (the “Committee”) shall assist the Board Chair and the Board in
fulfilling their responsibility to monitor and oversee the operations of the New York City
Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority and the
Staten Island Rapid Transit Operating Authority (collectively, the “NYCT™). In addition
to the Committee’s oversight responsibilities over NYCT operations, the members of the
Committee shall also separately assist the Board Chair and the Board in fulfilling their
responsibility to monitor and oversee the operations of the MTA Bus Company.

IL COMMITTEE AUTHORITY

" In discharging its role, the Committee is empowered to investigate any matter brought to
its attention. To facilitate any such investigation, the chairperson of the Committee shall
have access to all books, records, facilities and staff of the MTA, the NYCT and/or the
MTA Bus Company. The foregoing is not intended to alter or curtail existing rights of
individual Board members to access books, records or staff in connection with the
performance of their fiduciary duties as Board members.

III. COMMITTEE MEMBERSHIP

The Committee shall consist of 3 or more members of the Board, appointed by the Board
Chair. If not otherwise a member of the Committee, each Vice-Chair of the Board shall
be an ex officio member of the Committee. The Board Chair shall appoint the
chairperson and the vice-chairperson of the Committee. The vice-chairperson of the
Committee shall be a person recommended to the Board by the Mayor of the City of New
York. In the absence of the chairperson at a meeting of the Committee, the vice-
chairperson shall chair such meeting. In the absence of the chairperson and the vice-
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chairperson, the Board Chair shall appoint a femporary chairperson to chair such meeting.
A member of the Committee may be removed, for cause or without cause, by the Board
Chair.

1IV. COMMITTEE MEETINGS

The Committee shall meet on a regularly-scheduled basis at least 11 times per year, and
more frequently as circumstances dictate. The Committee shall cause to be kept adcquate
minutes of all its proceedings, which shall include records of any action taken.

Committee members will be furnished with copies of the minutes of each meeting.
Meetings of the Committee shall be open to the public, and the Committee shall be
governed by the rules regarding public meetings set forth in the applicable provisions of
the Public Authorities Law and Article 7 of the Public Officers Law that relate to public
notice, public speaking and the conduct of executive session. The Committee may form
and assign responsibilities to subcommittees when appropriate.

The Committee may request that any member of the Board, the Auditor General, any
officer or staff of the MTA, the NYCT, the MTA Bus Company or any other person
whose advice and counsel are sought by the Committee, attend any meeting of the
Committee to provide such pertinent information as the Committee requests. The
President of NYCT and the President of MTA Bus Company shall each (1) furnish the
Committee with all material information pertinent to matters appearing on the Committee
- agenda relating to his or her respective organization, (2) provide the chairperson of the
Committee with all information regarding the affairs of his or her respective organization
that is material to the Committee’s monitoring and oversight of the operations of such
organization, and (3) inform the chairperson of the Committee of any matters not already
on the Committee agenda that should be added to the agenda in order for the Committee
to be adequately monitoring and overseeing the operations of his or her organization.

V. COMMITTEE REPORTS.

The chairperson of the Committee shall report on the Committee’s proceedmgs and any
recommendations made. :

VI. KEY RESPONSIBILITIES

The following responsibilities are set forth as a guide with the understanding that the
Committee may diverge as appropriate given the circumstances. The Committee is
authorized to carry out these and such other responsibilities assigned by the Board Chair
or the Board from time to time, and take any actions reasonably related to the mandate of
this Charter.

To fulfill its purpose, the Committee shall, with respect to NYCT:‘
1. monitor and update the Board Chair and the Board on the operating

performance of NYCT, including information on subway and bus service,
crime, safety and paratransit;

39



monitor and update the Board Chair and the Board on the finances of
NYCT, including financial reports, ridership reports, and the use of funds
by the NYCT;

review and make recommendations to the Board Chair and the Board
regarding proposed procurement contracts of NYCT that require Board
approval;

review and make recommendations to the Board Chair and the Board on
proposed capital projects of NYCT and monitor the status of such
projects;

review and make recommendations to the Board Chair and the Board
regarding NYCT service and policy changes that require Board approval;

review periodically with the Counsel of the MTA, the Chief Compliance
Officer, and the Counsel of NYCT: (i) legal and regulatory matters that
may have a material impact on NYCT; and (ii) the scope and
effectiveness of compliance policies and programs;

With respect to the MTA Bus Company, the Committee shall:

1.

monitor and update the Board Chair and the Board on the operating
performance of the MTA Bus Company;

monitor and update the Board Chair and the Board on the finances of the
MTA Bus Company, including financial reports, rxdershlp reports, and the
use of funds by the MTA Bus Company;

. review and make recommendations to the Board Chair and the Board

regarding proposed procurement contracts of the MTA Bus Company that
require Board approval;

review and make recommendations to the Board Chair and the Board on
proposed capital projects of the MTA Bus Company and monitor the
status of such projects;

review and make recommendations to the Board Chair and the Board
regarding MTA Bus Company service and policy changes that require
Board approval;

review periodically with the Counsel of the MTA, the Chief Compliance
Officer, and the Counsel of the MTA Bus Company: (i) legal and
regulatory matters that may have a material impact on the MTA Bus
Company; and (ii) the scope and effectiveness of compliance policies and
programs.

In addition, the Committee shall have the following responsibilities:
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. conduct an annual self-evaluation of the performance of the Committee,
including its effectiveness and compliance with this Charter;

. review and assess the adequacy of this Charter annually; and

. report regularly to the Board Chair and the Board on Committee findings
and recommendations and any other matters the Committee deems
appropriate or the Board Chair or the Board requests, and maintain
minutes or other records of Committee meetings and activities.
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