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MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
October 26, 2009
New York, New York
12:00 noon

MTA CPOC members present
Hon. Jay Walder, Chairman
Hon. Andrew Albert
Hon. James Blair
Hon. Allen Cappelli
Hon. Mark Page
Hon. Mitchell Pally
Hon. James Sedore
Hon. Carl Wortendyke

MTA CPOC members not present
Hon. Doreen Frasca
Hon. Norman Seabrook
Hon. James Sedore
Hon. Ed Watt
Hon. Carl Wortendyke

MTA staff preseht
Linda Kleinbaum
Ron Saporita

Long Island Rail Road staff present
Albert Consenza
Kevin Tomlinson

Capital Construction staff present
Michael Horodniceanu

McKissack+Delcan staff present
Mike Kaleda
James Castle
Kurt Egger
Gerry Gardrvits

Note: Board Members Bickford, Greenberg and Metzger also attended the meeting.

* ¥* *

Mr. Walder called the October 26, 2009 meeting of the Capital Program Oversight Committee to
order at 12:00 noon.

Public Comments Period

There were no speakers in the public comments portion of the meeting.

Meeting Minutes

Upon motion duly made and seconded, the CPOC members approved the minutes to the
previous meeting held on September 21, 2009.



Committee Work Plan

There were no changes to the Committee’s work plan.

Commitments and Completions Update

Mr. Saporita reported that as of September 30, 2009, the MTA agencies committed $4.04 billion,
or 96% of the planned commitments of $4.2 billion for the period. NYCT committed $1.73 billion,
or 89% of its plan of $1.95 billion. LIRR committed $306 million, or 140% of its plan of $219
million. MNR committed $203 million, or 95% of its plan of $214 million. CCC committed $1.71
billion, or 108% of its plan of $1.58 billion. B&T committed $19 million, or 16% of its plan of $117
million. MTA Bus has committed $17 million, or 28% of its plan of $61.8 million. MTA PD has
committed $1.6 million, or 16% of its plan of $10 million.

MTA completed $2.89 billion through September 2009, or 98% of the planned completions of
$2.95 billion. NYCT completed $1.41 billion, or 85% of its plan of $1.66 billion. LIRR completed
$134 million, or 60% of its plan of $222 million. MNR completed $434 million, or 505% of its plan
- of $86 million. CCC completed $506 million, or 92% of its plan of $553 million. B&T completed
$406 million, or 95% of its plan of $426 million.

Mr. Walder asked Mr. Saporita to assess whether the agencies will achieve commitments
currently scheduled for the fourth quarter. Mr. Saporita responded that over the past four years
agencies have generally achieved approximately 80% of planned commitments. In addition, Mr.
Saporita said that the Flushing CBTC project, valued at $347 million, originally scheduled to be
committed this year, is now slated for an early 2010 award, and the $299 million Clara Hale
Depot may also be awarded in early 2010, rather than 2009, as originally scheduled. Mr.
Saporita concluded that, generally, the large projects from the other agencies that are currently
scheduled for fourth quarter 2009 awards are on track to meet their commitment goals. Ms.
Kleinbaum added that the agencies will soon identify those projects from the '05-'09 Capital Plan
that have slipped beyond 2009. Mr. Walder cited the new Capital Program Dashboard as an
effective and transparent means of tracking the progress of the Capital Program, starting in 2010.

More detail on the information reported in this section is found in the CPOC committee materials.

LIRR Presentation on Morris Park Facility Upgrade Risk-Based Workshop

Mr. Tomlinson presented a project overview and discussion of the risk assessment associated
with the design and construction of the Morris Park Facility Upgrade Project. This project, which
is included in the LIRR’s 2010-2014 Capital Program, was selected for a risk assessment
because of its significant cost and complexity.

The Morris Park Facility, consisting of a Locomotive Shop and Yard, is located one mile west of
LIRR's Jamaica Station and encompasses approximately 23 acres. It is the primary location for
the LIRR’s repair operations for its 45 diesel passenger locomotives and 22 work locomotives.
LIRR's current locomotive repair facilities are inadequate for efficient heavy duty locomotive
repairs, resulting in high overtime costs and reduced locomotive availability.

The scope of this project includes a new larger locomotive repair and overhaul shop with an
enclosed component storage area to support shop operations, administrative space, and locker
and rest rooms to accommodate approximately 105 personnel. The total facility will be
approximately 47,000 sqg-ft in size. The scope of work also includes the reconfiguration of existing
yard tracks and the construction of new tracks to support this facility.

This facility will be designed and constructed to meet the criteria for certification issued by the
U.S. Green Building Council Leadership in Energy and Environmental Design (LEED) and
includes . the following sustainable initiatives: natural day lighting and ventilation; rain water
harvesting, which allows for washing of locomotive parts and flushing of toilets; and energy-
efficient lighting. These initiatives were found by LIRR to be cost effective and were selected
after due diligence that included lessons learned meetings with the NYCT regarding its recently
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constructed LEED-Certified Corona Subway Car Maintenance Shop.

The risk assessment process was a collaborative effort among LIRR, MTA Office of Construction
Oversight and the IEC. The major elements are: identifying, quantifying and prioritizing cost and
schedule risks; developing related risk mitigation plans; and establishing contnngencues
proportional with risks in order to increase confidence in the budget and schedule.

Mr. Walder cited two elements of the project's design strategy as being critically important and
which should be expected to result in reduced operating costs: the interior configuration
maximizes efficiency and worker productivity; equipment has been specified that optimizes
functionality, maintainability, and reliability. LIRR will provide a follow-up presentation to CPOC
on the productivity benefits expected from the investment in the new facility.

Mr. Pally asked if consideration was being given to the increased productivity related to
differences in labor agreements established in the current (100 year-old) facility and new labor
agreements and work rules that would be developed in light of the new facility. Mr. Walder
responded that this is one of the many factors that must be taken into account when
contemplating building new facilities.

Mr. Palley pointed out that improved diesel service to customers should also result from the new
facility. Mr. Greenberg added that while this facility is scheduled to be completed beyond when
the diesel fleet will require upgrades, he hopes this new facility comes on line as soon as
possible, given the concerns of customers regarding diesel fleet reliability.

Mr. Blair asked if a process of cost-benefit analysis of capital expenditures as a means of
prioritizing capital projects would be utilized in the future. Ms. Kleinbaum responded by saying
that such a process has been reinvigorated for projects in the 2010-2014 Capital Plan, wherein
agencies will be required to provide cost-benefit analyses at an initial approval “gate” before
projects can progress though the MTA’s funding and project approval process.

Citing the sustainability initiatives being undertaken at the Morris Park Facility, Mr. Walder
requested that consistent cost-effectiveness standards sustalnablllty investments be established
across the agencies.

Mr. Cappelli asked about the location of the facility relative to surrounding residences and Mr.
Tomlinson responded that the new facility will be further from homes than the existing facility.

Independent Engineering Consultant’'s Observations and Recommendations on LIRR Capital
Program

Mr. Kaleda commended LIRR for its notable success on the Atlantic Avenue Viaduct Project,
citing the following about the project: it is expected to finish two months ahead of schedule with
the -estimate at completion (EAC) remaining in line with original budget; the contractor
consistently returned the track to revenue service for Monday morning peak period; and an
exemplary contractor safety record ‘was maintained throughout the project.

Turning to the MTA Police Central Islip Facility, Mr. Kaleda noted that design modifications have
impeded construction progress and a four-month delay is now expected. LIRR will continue its
senior management meetings with the Designer and the Contractor to maintain and possibly
reduce the Project's schedule. Mr. Pally asked about the possibility for schedule recovery on this
project, given this project’s importance to, not only the MTA Police, but to the community. Mr.
Kaleda responded that an analysis would first have to be made. of the schedule and then of the
cost and benefits of acceleration by the contractor. Mr. Walder observed, that while a schedule
delay is noted in the IEC Report on this project, no budget impact is cited; Mr. Kaleda will follow-
up on this issue.

With respect to Fiber Optic Network, ‘Mr. Kaleda recommended that LIRR evaluates
interoperability between the original supplier and alternate vendors, and evaluates warranty
implications and product support of the original supplier’s equipment by the successor firm. LIRR
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is continuing its work on the alternative option as well as exploring the procurement of product
" support service from other vendors. Mr. Greenberg asked if delays to this project would cause a
delay to other projects. Mr. Gardrvits responded that these delays would, in fact, not result in
delays to other signal or communications projects.

Independent Engineering Consultant’s Observations and Recommendations on MTACC Projects

Mr. Kaleda presented observations and recommendations along with the agency com,ments for
several projects monitored by the Independent Engineer: Second Avenue Subway; Fulton Street
Transit Center; and East Side Access.

Citing real estate issues on Second Avenue Subway, Mr. Blair asked if there was an
institutionalized process to ensure that lessons learned are captured, organized and shared
across agencies to ensure that benefits are realized from earlier experience with a given issue.
Mr. Saporita responded by saying that meetings among the Chief Engineers are convened
regularly and the sharing of lessons learned constitutes a significant part of these discussions.

With respect to Fulton Street Transit Center, Mr. Albert asked if the PANYNJ’s work on the E
Connector was progressing on schedule. Mr. Horodniceanu said he would report on that in his
next appearance at CPOC.

Citing a budget shortfall on the South Ferry project, Mr. Walder recommended that a joint
agreement with the City of New York be developed in which MTA should make clear that there is
no additional funding available for this project and that if scope reductions are necessary to keep
this project within budget, then such reductions be made. While agreeing with Mr. Walder from a
fiscal standpoint, Mr. Cappelli cautioned that scope reductions ought not to be made that could
cause a hardship for Staten Island Ferry users as they seek to enter the subway.

In the interest of time, Mr. Walder asked that the scheduled presentation by Bridges and Tunnels
be postponed to a later meeting, to which the Committee concurred.

Adjournment

Upon motion duly made and seconded, Mr. Walder adjourned the October 26, 2009 meeting of
the Capital Program Oversight Committee.

Respectfully submitted,

Michael Jew-Geralds
MTA Office of Construction Oversight
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2009 - 2010 CPOC Committee Work Plan

I. RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan
Commitments/Completions Update
Risk Assessment Presentation
Program/Project Monitoring Reports

II. SPECIFIC AGENDA ITEMS

November 2009

Annual Review of CPOC Charter

Semi-Annual Update on NYCT Signals and Systems Division
Semi-Annual Update on NYCT Buses Program

Semi-Annual Update on NYCT Bus Procurement Program

December 2009

Quarterly Update on MTA Capital Construction Projects

Semi-Annual Update on NYCT Car Procurement Program

Quarterly Update on Minority and Women-Owned Business Participation

January 2010
Semi-Annual Update on MNR Capital Program

Annual Update on LIRR & MNR Rolling Stock Programs

February 2010
Semi-Annual Update on NYCT Stations Division

March 2010

Quarterly Update on MTA Capital Construction Projects

Semi-Annual Update on NYCT Infrastructure & Facilities Division
Quarterly Update on Minority and Women-Owned Business Participation

April 2010
Semi-Annual Update on LIRR Capital Program

Semi-Annual Update on B&T Capital Program

May 2010
Semi-Annual Update on NYCT Signals and Systems Division

Semi-Annual Update on NYCT Buses Program

June 2010 .

Quarterly Update on MTA Capital Construction Projects

Semi-Annual Update on NYCT Car Procurement Program

Quarterly Update on Minority and Women-Owned Business Participation

Responsibility

Committee Chair & Members

Committee Chair & Members

MTA

MTA Agencies

MTA Independent Engineering Consultant

Responsibility

Committee

V.P. and Deputy Chief Engineer, NYCT CPM
Program Manager, NYCT CPM

Sr. Vice President, NYCT DOB

President, MTACC
Sr. V.P, NYCT Subways
MTA Chief Diversity Officer

Senior Director, Capital Programs, MNR
Vice Presidents, LIRR and MNR

Program Officer, NYCT CPM

President, MTACC
Program Officer, NYCT CPM
MTA Chief Diversity Officer

Chief Program Officer, LIRR
Chief Engineer, B&T

V.P. and Deputy Chief Engineer, NYCT CPM
Program Manager, NYCT CPM

President, MTACC
Sr. V.P.,, NYCT Subways
MTA Chief Diversity Officer



July 2010 ‘ .
Semi-Annual Update on MNR Capital Program Sr. Director, Capital Programs, MNR

August 2010
No CPOC

September 2010 ,
Semi-Annual Update on NYCT Stations Division Program Officer, NYCT CPM

October 2010

Quarterly Update on MTA Capital Construction Projects President, MTACC
Semi-Annual Update on NYCT Infrastructure & Facilities Division Program Officer, NYCT CPM
Quarterly Update on Minority and Women-Owned Business Participation "MTA Chief Diversity Officer






The Metropolitan Transportatioﬁ Authority

CAPITAL PROGRAM OVERSIGHT COMMITTEE

This Charter for the Capital Program Oversight Committee was adopted by the Board
Chair and a majority of the members of Board of the Metropolitan Transportation
Authority, a public benefit corporation established under the laws of the State of New
York (together with any other entity or corporation for which the members of the
Metropolitan Transportation Authority serve as a board of directors, the “MTA”), on the
29th day of July, 2004. This charter was amended on the 17" day of December, 2008 and
further amended on December , 2009.

I. PURPOSE

The Capital Program Oversight Committee (the “Committee”) shall assist the Board
Chair and the Board in fulfilling their responsibility to monitor the implementation of the
MTA'’s five-year capital program. '

1L COMMITTEE AUTHORITY

In discharging its role, the Committee is empowered to investigate any matter brought to
its attention. To facilitate any such investigation, the chairperson and/or vice-chairperson
of the Committee shall have access to all books, records, facilities and staff of the MTA
(including any of its subsidiary corporations or affiliates). The foregoing is not intended
to alter or curtail existing rights of individual Board members to access books, records or
staff in connection with the performance of their fiduciary duties as Board members.

HI. COMMITTEE MEMBERSHIP

The Committee shall consist of 6 or more members of the Board, and shall include the
Board Chair; the Chair of the Committee on Operations of the New York City Transit
Authority, the Manhattan and Bronx Surface Transit Operating Authority and the Staten
Island Rapid Transit Operating Authority; the Chair of the Committee on Operations of
the Triborough Bridge and Tunnel Authority; the Chair of the Committee on Operations
of the MetroNorth Commuter Railroad; the Chair of the Committee on Operations of the
Long Island Rail Road and Metropolitan Suburban Bus Authority; and the Chair of the
MTA Capital Construction Committee. All other members of the Committee shall be
appointed by the Board Chair. If not otherwise a member of the Committee, each Vice-
Chair of the Board shall be an ex officio member of the Committee. The Board Chair
shall serve as the chairperson of the Committee and shall appoint the vice-chairperson of
the Committee. In the absence of the chairperson or vice-chairperson at a meeting of the
Committee, the Board Chair shall appoint a temporary chairperson to chair such meeting.
A member of the Committee may be removed, for cause or without cause, by the Board
Chair.
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IV.  COMMITTEE MEETINGS

The Committee shall meet on a regularly-scheduled basis at least 11 times per year, and
more frequently as circumstances dictate. The Committee shall cause to be kept adequate
minutes of all its proceedings and records of any action taken. Committee members will
be furnished with copies of the minutes of each meeting. Meetings of the Committee
shall be open to the public, and the Committee shall be governed by the rules regarding
public meetings set forth in the applicable provisions of the Public Authorities Law and
Article 7 of the Public Officers Law that relate to public notice, public speaking and the
conduct of executive session. The Committee may form and assign responsibilities to
subcommittees when appropriate.

The Committee may request that any member of the Board, the Auditor General, any
officer or staff of the MTA, or any other person whose advice and counsel are sought by
the Committee, attend any meeting of the Committee to provide such pertinent
information at the Committee requests. The Director of the Office of Construction
Oversight and the Deputy Executive Director of Administration, and/or his or her
designee, shall (1) furnish the Committee with all material information pertinent to
matters appearing on the Committee agenda, (2) provide the chairperson of the
Committee with all information regarding the MTA’s five year capital program that is
material to the Committee’s monitoring and oversight of the MTA’s five year capital
program, and (3) inform the chairperson of the Committee of any matters not already on
the Committee agenda that should be added to the agenda in order for the Committee to
be adequately monitoring and overseeing the MTA’s five year capital program.

V. COMMITTEE REPORTS

The chairperson of the Committee shall report on the Commxttee s proceedings, and any
recommendations made.

VI. KEY RESPONSIBILITIES

The following responsibilities are set forth as a guide with the understanding that the
Committee may diverge as appropriate given the circumstances. The Committee is
authorized to carry out these and such other responsibilities assigned by the Board Chair
or the Board from time to time, and take any actions reasonably related to the mandate of
this Charter.

To fulfill its purpose, the Committee shall:

1. Monitor the current and future availability of funds to be utilized for such
capital improvement programs and plans;

2. Monitor the contracts awards of the MTA to insure that such awards are
consistent with:

a. provisions of law authorizing United States content and
New York State content;
b. any collective bargaining agreements;



10.

11.

12.

13.

14.

c. provisions of law providing for participation by minority
and women-owned businesses;

d. New York State labor laws;

e. competitive bidding requirements including those regarding
sole source contracts; and

f. any other relevant requirements established by law.

Monitor the award of contracts to determine if such awards are consistent
with the manner in which the work was traditionally performed in the past;

Review the relationship between capital expenditures pursuant to each '
such capital program plan and current and future operating budget
requirements;

Monitor the progress of capital elements described in each approved
capital program plan;

Monitor the expenditures incurred and to be incurred for each such
element;

Identify capital elements not progressing on schedule, ascertain
responsibility therefor and recommend those actions required or
appropriate to accelerate their implementation;

Consult as necessary with other New York State departments, agencies
and divisions with respect to the foregoing;

Provide guidance to the Board Chair and the Board with respect to the
appointment (and if appropriate dismissal), evaluation, and compensation
of an independent engineering firm to provide an independent review with
respect to the foregoing;

In consultation with the Office of Construction Oversight, oversee the
work of such independent engineering firm;

Together with the Office of Construction Oversight, review the periodic
reports provided by such independent engineering firm; and

Conduct an annual self-evaluation of the performance of the Committee,
including its effectiveness and compliance with this Charter;

Review and assess the adequacy of this Charter annually; and

Report regularly to the Board Chair and the Board on Committee findings
and recommendations and any other matters the Committee deems
appropriate or the Board Chair or the Board requests.
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