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MEETING AGENDA

MTA METRO-NORTH RAILROAD COMMITTEE
December 9, 2009 — 8:30 a.m.

347 Madison Avenue
Fifth Floor Board Room
New York, NY

AGENDA ITEMS

PUBLIC COMMENTS

1. APPROVAL OF MINUTES — NOVEMBER 16, 2009

2. PROPOSED 2010 METRO-NORTH COMMITTEE WORK PLAN
3. STATUS OF OPERATIONS (Additional material to be distributed)
4. FINANCIAL REPORT

5. MONTHLY RIDERSHIP REPORT

6. CAPITAL PROGRAM REPORT

7. MONTHLY SAFETY REPORT

8. MTA POLICE REPORT

9. INFORMATION ITEMS
Third Quarter 2009 HVAC Results

10. ACTION ITEMS
2009 November Forecast and 2010 Final Proposed Budget
License Agreement for System-Wide Branded Beverage & Snack Vending
Services at MNR Stations & Employee Locations

11. PROCUREMENTS
Request for Authorization to Award Various Procurements

Non-Competitive
Non-Competitive Purchases and Public Work Contracts

Mateson Chemical Corp.
USSC LLC
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Competitive 84
Request to use RFP for Procurement of Purchases and Public Works

in Lieu of Sealed Bids

MNR’s On-Call Construction Program

Personal Service Contracts
General Engineering Consultants
Day Engineering, PC

Miscellaneous Service Contracts
The Lawn Barber, Inc.

Ratifications 99
None

12. EXECUTIVE SESSION

Date of next meeting: Monday, January 25, 2010 at 8:30 a.m.



Minutes of the Regular Meeting
Metro-North Committee

Wednesday, November 16, 2009
Meeting Held at
347 Madison Avenue
New York, New York 10017

8:30 a.m.

The following members were present:

Hon. James L. Sedore, Jt., Chairman of the Committee
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Norman E. Brown

Hon. Donald Cecil

Hon. Susan G. Metzger

Hon. Catl V. Wortendyke

Not Present:

Hon. Andtew M. Saul, Vice Chairman, MTA

Also Present:

Howard R. Permut — President

Stephen Conner — Assistant Chief, MTA Police Department
Raymond Burney — St. Vice President, Administration

Mark Campbell — Chief Safety/Security Officer

Seth J. Cummins — Vice President and General Counsel

Sherry Herington — Assistant Vice President — Operation Services
Robert C. MacLagger — Vice President, Planning

Kim Potcelain — Vice President - Finance and Information Systems
Ronald Yutko - Senior Director, Capital Progtams

1.

Approval of Minutes - Upon motion duly made and seconded, the members of the
Committee present unanimously approved the minutes of the regular meeting of
October 21, 2009.

2009 Metro-North Committee Work Plan — A copy of the 2009 Committee wotk plan
is filed with the tecotds of this meeting.

M. Permut reported that a new ticket center on the east side of Grand Central
Terminal opened two weeks ago and has been a big success. The ticket center greatly
increases Metro-North’s ticket selling capacity. Mr. Permut also noted that a ground
breaking ceremony took place to matk the start of construction at Cortlandt Station
for expanded parking and station facilities. The project will greatly increase parking,



10.

provide an intermodal drop-off plaza and improve access to the westside of the
tracks. The station facilities will include a new waiting area, concession area, and
ground-level vending area. The project will be completed in approximately two years.

Status of Operations — Ms. Herrington presented a summary of the railroad’s
performance in October 2009. She noted that the new Yankee Stadium service was
very successful with an on-time petformance of 96.8% and the Meadowlands service
was also very successful. The details of that report are contained in the Status of
Operations report filed with the records of the meeting.

Financial Report — Ms. Porcelain gave the financial report for the period ending
September 30, 2009 against the mid-year forecast. The details of Ms. Porcelain’s
report ate contained in the financial statements filed with the records of this meeting.

Monthly Ridership Report — Mr. MacLagger reported on ridership trends in
September 2009. He reported that east of Hudson ridetship was 4.7% lower in 2009
than the comparable period in 2008. However, non-commutational ridership in
September 2009 was 1.3% higher than in the comparable petiod of 2008. The details
of Mr. MacLagger’s report are contained in the Monthly Ridership Report filed with
the records of this meeting.

Capital Program Report — Mr. Yutko gave the capital program report. He reported that
66 coaches (55 trailers and 11 cab cars) have been overhauled and are in service.
Two of the six west of Hudson locomotives have arrived at Progress Rail in
Mayfield, Kentucky for ovethaul. Mr. Yutko reported that since November 2000,
Metro-North awarded 83 GEC contracts that did not require approval and 45 that
required approval. Beginning January 2010, all GEC awards will be presented on a
monthly basis as information items reported on duting the Capital Program repott;
Procurement & Matetial Management will notify the Committee of any prospective
GEC awards that are over $1.5M. Mr. Permut noted that the GEC program is done
jointly with the LIRR. In December 2009, Metro-North and LIRR will come
forward with a new annual GEC program. Metro-North and LIRR have made very
extensive efforts to work on joint procurements wherever possible and are working
with each other on a daily basis to achieve this end. The details of Mr. Yutko’s repott
are contained in the Capital Program report filed with the records of this meeting.

Monthly Safety Report — Mr. Campbell reported on employee and customer injuries
through September 2009. The details of that repott are contained in the Safety Report
filed with the records of this meeting.

MTA Police Report — Assistant Chief Conner gave the report. The details of that
report are contained in the MTA Police Department report filed with the records of
this meeting.

Information Items:

) 2010 Preliminary Operating Budget
e 2009 Holiday Schedule.
o Lease agteement with Yorkville Tennis Club, LLC.



Staff summaties and repotts setting forth the details of items two and three above are filed with
the records of this meeting.

11. Action Items:

Upon motion duly made and seconded, the members of the Committee present
unanimously recommended to the Board approval of the following action item.

¢ Annual Committee Charter Review.

The Charter for the Committee on Operations of Metro-North Commuter Railroad is filed
with the records of this meeting.

12. Procurements:

Mzt. Permut noted that the board will be voting on a multi-agency procurement as
part of the New York City Transit agenda that will affect Metro-Notth.

Upon motion duly made and seconded, the members of the Committee present
unanimously recommended to the Board approval of the following non-competitive

procurement requiring majority vote by the Board.

Miscellaneous Procurement Contracts

e  Harris Stratex Networks, Inc. — Software suppott services for MNR’s Network
Management System (NMS).

A staff summary and report setting forth the details of the above item is filed with the
recotds of this meeting. :

13. Next Meeting — Wednesday, December 9, 2009 at 8:30 a.m.

14. Upon motion duly made and seconded, the members of the Committee present
unanimously voted to adjourn the meeting.

Respectfully submitted,

Linda Montanino
Assistant Secretary

Nov 2009 Comm Minutes
Legal/Corporate/ Committee Minutes
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Proposed 2010 Metro-North Railroad Committee Work Plan

I. RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan

Operations Performance Summary
Information Items (if any)

Action Items (if any)

Procurements (if any)

Il. SPECIFIC AGENDA ITEMS

JANUARY 2010

Approval of 2010 Committee Work Plan
2009 Operating Results
Rolling Stock Plan Update

FEBRUARY 2010

Adopted Budget/Financial Plan 2010-2013

Strategic Investments & Planning Studies--
Annual Report

MDBF Annual Report

Safety Annual Report

Schedule Change

MARCH 2010

Annual Human Resources and EEO Report
2009 Annual Ridership Report
Summary Results of 2009 HVAC System

APRIL 2010

Final Review of 2009 Operating Results
Fleet Maintenance Plan Update

MAY 2010
NO SPECIFIC ITEMS

JUNE 2010

Grand Central Terminal Retail Development
First Quarter 2010 HVAC Results

RESPONSIBILITY

Committee Chair & Members
Committee Chair & Members
President Permut and Senior Staff
As listed

As listed

Procurement & Material Management

RESPONSIBILITY

Committee Chair & Members
Operations
Capital Planning & Programming

Finance & Information Systems
Planning

Operations
Safety
Operations Planning & Analysis

Human Resources & Diversity
Operations Planning & Analysis
Operations

Finance & Information Systems
Operations

MTA Real Estate
Operations



JULY 2010
NO SPECIFIC ITEMS
SEPTEMBER 2010

2010 Mid-Year Forecast
2011 Preliminary Operating Budget

Strategic Investments & Planning Studies--

Update
October Schedule Change
Second Quarter 2009 HVAC Results

OCTOBER 2010

2011 Preliminary Operating Budget
Inventory Report

NOVEMBER 2010

2011 Preliminary Operating Budget
GEC Program Analysis

Holiday Schedule

Annual Committee Charter Review

DECEMBER 2010

2011 Final Proposed Operating Budget
Third Quarter 2010 HVAC Results
Proposed 2011 Committee Wérk Plan

Detailed Summary

I. RECURRING AGENDA ITEMS

Approval of Minutes

Finance & Information Systems
Finance & Information Systems
Planning

Operations Planning & Analysis
Operations

Finance & Information Systems
Procurement & Material Management

Finance & Information Systems
Capital Engineering
Operations Planning & Analysis
Metro-North Committee

Finance & Information Systems
Operations
Metro-North Committee Chairman

Approval of the official proceedings of the previous month’s Committee Meeting.

Metro-North Railroad Committee Work Plan

A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary Presentation

Performance summary of railroad service, including discussion of finance and ridership;
Capital Program Plan achievements and safety.
indicators such as Railroad On-Time Performance, MDBF and Standee Report; Capital Plan

Information includes discussion of key

awards, design starts and project completions and safety report.

Information Items (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and

functions.



Action Items (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

Procurements (if any)

Actions requiring Board approval and items for Committee and Board information. The Non-
Competitive items will be first, followed by the Competitive items and then the Ratifications.
Includes items that require a 2/3 vote of the Board for approval.

Il. SPECIFIC AGENDA ITEMS

Detailed Summary

Proposed 2010 Committee Work Plan
JANUARY 2010
Approval of 2010 Committee Work Plan

In December 2009, the committee will receive and review a draft work plan for 2010.
Including any changes to the draft, the Committee will be asked to approve the work plan for
2010.

2009 Operating Results

The Senior Vice President of Operations will report on the prior year's performance of railroad
service.

Rolling Stock Plan Update

The Capital Planning and Programming Department will provide an annual report on the
capital and maintenance programs developed by Metro-North to address fleet size and
needs.

FEBRUARY 2010
Adopted Budget/Financial Plan 2010-2013

Metro-North will present a revised 2010-2013 Financial Plan. This plan will reflect the 2010
Adopted Budget and an updated Financial Plan for 2010-2013 reflecting the out-year impact
of any changes incorporated into the 2010 Adopted Budget. The documents will also include
a monthly allocation of planned expenditures for 2010 by category.

Strategic Investments & Planning Studies--Annual Report

The Vice President of Planning will provide a comprehensive annual report of the agency’s
strategic investments & planning studies that will include fleet, facility, infrastructure, station
projects, station access improvements, and environmental and feasibility studies involving all
five lines: the Hudson, Harlem, New Haven, Pascack Valley and Port Jervis lines.




MDBF Annual Report

The Senior Vice President of Operations will provide a report on the Mean Distance Between
Failure (MDBF) for all train equipment in the prior year.

Safety Annual Report

The Chief Safety & Security Officer will provide an annual report on customer and employee
injuries, and initiatives underway and planned to address safety.

Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack Valley and Port Jervis Lines.

MARCH 2010
Annual Human Resources and EEO Report

The Vice President of Human Resources & Diversity will provide an annual report on the
agency'’s workforce demographics, recruitment efforts and diversity program.

2009 Annual Ridership Report

The Operations Planning and Analysis Department will provide a report on Metro-North’s
ridership trends during 2009 based on monthly ticket sales data and the results of train
ridership counts conducted by Metro-North.

Summary Results of 2009 HVAC System

The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the previous year.

APRIL 2010
Final Review of 2009 Operating Budget Results

The customary review of prior year's budget results and their implications for current and
future budget performance will be presented to the Committee. Each Agency will prepare for
inclusion in the Agenda materials and be prepared to answer questions on a review of its
experience. The MTA Budget Division will prepare an overall review; also for inclusion in the
materials, that draws MTA-wide conclusions.

Fleet Maintenance Plan Update

The Senior Vice President of Operations will provide an annual report on the fleet
maintenance plan to address fleet reliability and availability.

MAY 2010
NO SPECIFIC ITEMS



JUNE 2010
Grand Central Terminal Retail Development

MTA Real Estate will provide an annual report on leasing and construction opportunities and
financial and marketing information related to retail development in Grand Central Terminal.

First Quarter 2010 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the first quarter.

JULY 2010
NO SPECIFIC ITEMS

SEPTEMBER 2010
2010 Mid-Year Forecast & 2011 Preliminary Operating Budget

Agency will present the 2010 Mid-Year Forecast and highlights of the 2011 Preliminary
Operating Budget to the Committee. Public comment will be accepted on the 2011
Preliminary Operating Budget.

Strateqic Investments & Planning Studies--Update

The Vice President of Planning will provide a semi-annual update of the agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies involving all five lines:
the Hudson, Harlem, New Haven, Pascack Valley and Port Jervis lines.

October Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack Valley and Port Jervis Lines.

Second Quarter 2010 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the second quarter.

OCTOBER 2010
2011 Preliminary Operating Budget

Public comment will be accepted on the 2011 Preliminary Operating Budget.

Inventory Report

The Procurement and Material Management Department will provide a report as to Metro-
North’s inventory activity.

NOVEMBER 2010
2011 Preliminary Operating Budget

Public comment will be accepted on the 2011 Preliminary Operating Budget.

10



GEC Program Analysis

The Capital Engineering Department will provide an annual report as to contracts awarded
under the General Engineering Consultant Program.

Holiday Schedule
The Committee will be informed of Metro-North’s service plans for the Thanksgiving and
Christmas/New Year’s holiday periods.

Annual Committee Charter Review
The Committee will review and assess the adequacy of the Committee Charter.

DECEMBER 2010

2011 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2011.

Third Quarter 2010 HVAC Results
The Senior Vice President of Operations will provide the results of the fleet's HVAC system
performance during the third quarter.

Proposed 2011 Committee Work Plan

The Committee Chairman will present a draft Metro-North Railroad Committee Work Plan for
2011 that will address initiatives to be reported throughout the year.

11






Metro-North

Railroad
2829 State Route 207
Campbell Hall, New York 10916
845-427-5134
October 2009

WEST OF HUDSON SERVICE
SUMMARY OF EVENTS RESULTING IN 3 or more LATE TRAINS

Date Description of Event Delay Ann  Term Late LA&T Line
Code

11-05 Late NEC Connection — Secaucus — Portal Bridge 1339 O 0 3 3 PVL

11-21  Harriman Signal System Cutover 1465 0 0 3 3 PJL

11-25 Heavy Holiday Traffice Slow Loading/unloading 1412 0 0 3 3 PJL

11-25 Heavy Holiday Traffice Slow Loading/unloading 1412 0 0 6 6 PVL

EOM 2009-11

11a



METRO-NORTH RAILROAD
MEAN DISTANCE BETWEEN FAILURE
MTA BOARD PRESENTATION
October-09
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METRO NORTH RAILROAD
MEAN DISTANCE BETWEEN FAILURE

MNRR TOTAL 2009 MONTHLY | MONTHLY 2008 12 M0,
EQUIPMENT FLEET MONTHLY MDBF MDBF MDBF ROLLING

CLASS SEZE GOAL Sep-09 Cet-08 Y-T-D MDBF
-1 30 35,000 8409 37,318 20,078 23,242
M-2 235 73,000 114478 300,965 82,401 78,419
M3 140 80,000 352,806 190,546 212,326 162,826
M-4 54 80,000 156571 70,864 42,839 44,065
M-& 48 70,000 278,709 56,284 56411 85,180
W7 336 300,000 1,778,041 303,600 488,674 412,667
BL2O 12 8,000 9,766 7578 9,807 8,733
FL-9 B N NA NA 4,691 18,627
P-32 31 30,000 36,397 47,037 38,516 35,497
COACH 213 300,000 445,909 1.368,961 249,477 238,307
SYSTEM 1,107 105,000 170,648 186,500 115,665 110,056
WA BOARD PRINTED: 1112108 15:52

Mean D =] Fail {MOIBF} Is the average number of miles & ralicar raveds in ice before breaking down and causing a detay.

The higher the mileage !uc tha MDBF, the more neliable the aquipment and the semvice.
Mean Distance Between Failure

MN ELECTRIC FLEET
M1, M2, M3, M4, M6 & M7

300,000
200,000 ,.

,l@,\ f‘s’
100,000 s wMM’“’V e

0 I Ll
99 -00 91 02 '03 04 GS B& »0-7 08 09

Linear Regression Trend-Line Analysis
Mean Distance Between Failure

MN ELECTRIC FLEET
M1, M2, M3, M4, M6 & M7

300,000
200,000 f N,
I J
100,000 LYy ”
0 T T T T T T T T 1 T
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Twelve Month Rolling Average

13



Mean Distance Between Failure

Diesel Hauled Fleet
BL-20, P-32 & COACH
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Linear Regression Trend-Line Analysis
Mean Distance Between Failure
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ALL FLEETS
Mean Distance Between Failure
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ST

DAILY AVG.
AM PEAK

Hudson Line
Program Standees
Additional Standees

Total Standees

Harlem Line
Program Standees
Additional Standees

Total Standees

New Haven Line
Program Standees
Additional Standees

Total Standees

SYSTEM TOTAL

DAILY AVG.

PM PEAK
Hudson Line
Program Standees

Additional Standees

Total Standees

Harlem Line
Program Standees
Additional Standees

Total Standees

New Haven Line
Program Standees
Additional Standees

Total Standees

SYSTEM TOTAL

METRO-NORTH STANDEES — EAST OF HUDSON

2008

NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG
0 0 0 0 0 0 0 0 0 0
0 16 96 30 6 9 1 0 3 2
0 16 96 50 6 9 11 0 3 2
0 0 0 0 0 0 0 0 0 0
23 36 129 49 26 9 25 0 1 6
23 36 129 49 26 9 25 0 11 6
0 0 0 0 0 0 0 0 0 0
58 80 214 120 343 63 84 37 14 21
58 80 214 120 343 63 84 57 14 21
81 132 439 219 375 81 120 57 28 29
0 0 0 0 0 0 0 0 0 0
10 14 74 49 4 A 0 1 3 2
10 14 74 49 4 7 0 1 3 2
0 0 0 0 0 0 0 0 0 0
18 24 34 9 24 19 18 A 12 18
18 24 34 9 24 19 18 7 12 18
0 0 0 0 0 0 0 0 0 0
13 210 371 254 297 125 146 127 44 122
73 210 371 254 297 125 146 127 44 122
101 248 479 312 325 151 164 135 59 142

* Data available through November 20, 2009.

Operations Planning and Analysis
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METRO-NORTH STANDEES — WEST OF HUDSON

DAILY AVG. 2008 2009
AM PEAK NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV*
Port Jervis Line

Program Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Pascack Valley Line

Program Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Standees 2 0 0 0 0 0 0 0 0 0 3 6 0
Total Standees 2 0 0 0 0 0 0 0 0 0 3 6 0
SYSTEM TOTAL 2 0 0 0 0 0 0 0 0 0 3 6 0
DAILY AVG.

PM PEAK

Port Jervis Line

Program Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Pascack Valley Line

Program Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Additional Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Standees 0 0 0 0 0 0 0 0 0 0 0 0 0
SYSTEM TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0
[Standees/jp]

* Data available through November 25, 2009.

Operations Planning and Analysis



Definitions

o Weekday standees are calculated based on the most recent average weekday customer counts for the train's
maximum load point. For Hudson, Harlem and most New Haven Line trains, this point occurs at
GCT/125th St.. However, for certain New Haven Line trains, this maximum load point is east of Stamford.
"Program Standees" is the average number of customers in excess of programmed seating capacity.

"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday
equipment reports).

Note that these statistics do not include the effects of daily ridership variation or uneven distribution of
customers within trains. Holidays, for which there are special equipment programs, are not included.

[Standees/jp]
Operations Planning and Analysis
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MTA METRO-NORTH RAILROAD

FINANCIAL STATEMENTS — MID YEAR FORECAST

MONTH ENDED: OCTOBER 2009

OFFICE OF VICE PRESIDENT OF FINANCE & INFORMATION SYSTEMS
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MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

October 2009
($ in millions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
(Unfavorable) (Unfavorable) (Unfavorable)
Mid-Year Mid-Year Mid-Year
Forecast Actual Variance  Percent Forecast Actual Variance Percent Forecast Actual Variance Percent

Revenue
Farebox Revenue $44.171 $43.762 ($0.409) (0.9) $0.000 $0.000 $0.000 - $44.171 $43.762 ($0.409) (0.9)
Vehicle Toll Revenue 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Other Operating Revenue 2.833 3.239 0.406 143 0.000 0.000 0.000 - 2.833 3.239 0.406 143
Capital & Other Reimbursements:

MTA 0.000 0.000 0.000 - 10.649 10.316 (0.332) (3.1) 10.649 10.316 (0.332) (3.1)

CDOT 0.000 0.000 0.000 - 4.780 5.216 0.436 9.1 4.780 5216 0.436 9.1

Other 0.000 0.000 0.000 - 1.070 1.115 0.045 4.2 1.070 1.115 0.045 42

Total Capital and Other Reimbursements 0.000 0.000 0.000 - 16.499 16.647 0.148 0.9 16.499 16.647 0.148 09
Total Revenue/Receipts $47.004 $47.001 ($0.004) (0.0) $16.499 $16.647 $0.148 0.9 $63.503 $63.648 $0.145 0.2
Expenses
Labor:
Payroll $32.990 $31.778 $1.212 37 $3.884 $3.758 $0.126 33 $36.874 $35.536 $1.338 36
Overtime 4.042 4.242 (0.200) 4.9) 1.346 1.546 (0.200) (14.9) 5.388 5.788 (0.400) (7.4)
Health and Welfare 5.751 5.331 0.420 73 0.871 0.872 (0.000) (0.1) 6.622 6.203 0.419 6.3
OPEB Current Payment 0.659 0.971 (0.311) (47.2) 0.000 0.000 0.000 - 0.659 0.971 (0.311) (47.2)
Pensions 3.625 3.229 0.396 108 0518 0.445 0.073 14.1 4.143 3674 0.469 1.3
Other Fringe Benefits 6.593 6.379 0.215 3.3 0.877 0.880 (0.004) (0.4) 7.470 7.259 0.211 238
Reimbursable Overhead (3.727) (3.856) 0.129 35 3.676 3.804 (0.128) (3.5) (0.050) (0.052) 0.001 26
Total Labor $49.934 $48.074 $1.859 37 $11.172 $11.305 ($0.133) (1.2) $61.106 $59.379 $1.727 238
Non-Labor:
Traction and Propulsion Power $5.690 $4.855 $0.836 147 $0.000 $0.000 $0.000 - $5.690 $4.855 $0.836 14.7
Fuel for Buses and Trains 1.050 1.157 (0.107) (10.2) 0.000 0.000 0.000 - 1.050 1.157 (0.107) (10.2)
Insurance 0.984 0.973 0.011 1.1 0.454 0.402 0.051 11.3 - 1.437 1.375 0.062 43
Claims 1.009 0.979 0.030 3.0 0.000 0.000 0.000 - 1.009 0.979 0.030 30
Paratransit Service Contracts 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Maintenance and Other Operating Contracts 9.228 6.917 2311 25.0 2.251 1.455 0.797 354 11.479 8.372 3.107 271
Professional Service Contracts 2.163 2.395 (0.231) (10.7) 0.573 0.658 (0.085) (14.8) 2.736 3.052 (0.316) (11.5)
Materials & Supplies 7.223 6.880 0.343 4.7 1.987 2.763 (0.776) (39.1) 9.210 9.643 (0.434) (4.7)
Other Business Expenses 1.189 1.291 (0.103) (8.6) 0.062 0.065 (0.003) (4.4) 1.251 1.356 (0.105) (8.4)
Total Non-Labor $28.536 $25.447 $3.089 10.8 $5.327 $5.342 ($0.016) (0.3) $33.863 $30.790 $3.073 9.1
Other Adjustments:
Other 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Total Other Adjustments $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Total Expenses before Non-Cash Liability Adjs. $78.469 $73.521 $4.948 6.3 $16.499 $16.647 ($0.148) (0.9) $94.968 $90.169 $4.800 5.1
Depreciation $24.072 $19.398 $4.674 19.4 $0.000 $0.000 $0.000 - $24.072 $19.398 $4.674 194
OPEB Obligation 4667 4.975 (0.308) (6.6) 0.000 0.000 0.000 - 4.667 4.975 (0.308) (6.6)
Environmental Remediation 2.051 0.000 2.051 100.0 0.000 0.000 0.000 - 2.051 0.000 2.051 100.0
Total Expenses $109.259 $97.894 $11.365 10.4 $16.499 $16.647 ($0.148) (0.9) $125.758  $114.541 $11.217 8.9
Net Surplus/(Deficit) ($62.255)  ($50.894) $11.362 18.2 $0.000 $0.000 $0.000 - ($62.255)  ($50.894) $11.362 18.2
Cash Conversion Adjustments:
Depreciation $24.072 $19.398 ($4.674) (19.4) $0.000 $0.000 $0.000 - $24.072 $19.398 ($4.674) (19.4)
Operating/Capital (0.943) (0.950) (0.007) (0.8) 0.000 0.000 0.000 - ($0.943) ($0.950) (0.007) (0.8)
Other Cash Adjustments (3.214) 1.266 4.480 * 0.000 0.000 0.000 - ($3.214) $1.266 4.480 *
Total Cash Conversion Adjustments $19.916 $19.714 ($0.202) (1.0) $0.000 $0.000 $0.000 - $19.916 $19.714 ($0.202) (1.0)

Net Cash Surplus/(Deficit) ($42.339)  ($31.180) $11.159 264 $0.000 $0.000 $0.000 - ($42.339)  ($31.180) $11.159 264




07

Revenue
Farebox Revenue
Vehicle Toll Revenue
Other Operating Revenue
Capital & Other Reimbursements:
MTA
CDOT
Other
Total Capital and Other Reimbursements
Total Revenue/Receipts

Expenses

Labor:

Payroll

Overtime

Health and Welfare
OPEB Current Payment
Pensions

Other Fringe Benefits
Reimbursable Overhead
Total Labor

Non-Labor:

Traction and Propulsion Power
Fuel for Buses and Trains
Insurance

Claims

Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expenses
Total Non-Labor

Other Adjustments
Other
Total Other Adjustments

Total Expenses before Non-Cash Liability Adjs.

Depreciation
OPEB Obligation
Environmental Remediation

Total Expenses
Net Surplus/(Deficit)

Cash Conversion Adjustments:
Depreciation

Operating/Capital

Other Cash Adjustments

Total Cash Conversion Adjustments

Net Cash Surplus/{Deficit)

MTA METRO-NORTH RAILROAD

JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
October Year-To-Date

($ in millions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
(Unfavorable) (Unfavorable) (Unfavorable)
Mid-Year Mid-Year Mid-Year
Forecast Actual Variance Percent Forecast Actual Variance Percent Forecast Actual Variance Percent
$422.392  $413.039 ($9.353) (2.2) $0.000 $0.000 $0.000 - $422.392  $413.039 ($9.353) 2.2)
0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
29.829 33.738 3.909 131 0.000 0.000 0.000 - 29.829 33.738 3.909 13.1
0.000 0.000 0.000 - 93.754 88.795 (4.958) (5.3) 93.754 88.795 (4.958) (5.3)
0.000 0.000 0.000 - 45.799 47.432 1.633 36 45.799 47.432 1.633 36
0.000 0.000 0.000 - 10.927 11.703 0.777 71 10.927 11.703 0.777 71
0.000 0.000 0.000 - 150.479 147.930 (2.549) (1.7) 150.479 147.930 (2.549) (1.7)
$452.221  $446.777 ($5.444) (1.2) $150.479  $147.930 ($2.549) (1.7)  $602.701 $594.708 ($7.993) (1.3)
$327.903  $322.008 $5.894 1.8 $36.929 $36.133 $0.795 22 $364.831 $358.142 $6.689 1.8
44.895 46.524 (1.628) (3.6) 13.767 15.904 (2.137) (15.5) 58.662 62.427 (3.765) (6.4)
56.551 54.720 1.831 32 8.354 8.507 (0.153) (1.8) 64.905 63.227 1678 26
8.091 9.564 (1.473) (18.2) 0.000 0.000 0.000 - 8.091 9.564 (1.473) (18.2)
35.171 32.935 2.236 6.4 4.783 4.340 0.443 93 39.954 37.275 2679 6.7
66.086 65.062 1.024 1.5 8.454 8.594 (0.140) (1.7) 74.540 73.656 0.884 1.2
(37.612) (37.648) 0.036 0.0 35.495 35.632 (0.137) (0.4) (2.117) (2.016) (0.101) (4.8)
$501.085 $493.165 $7.920 1.6 $107.782 $109.111 ($1.329) (1.2) $608.867 $602.276 $6.591 1.1
$56.774 $51.014 $5.760 10.1 $0.000 $0.000 $0.000 - $56.774 $51.014 $5.760 101
9.996 10.186 (0.189) (1.9) 0.000 0.000 0.000 - 9.996 10.186 (0.189) (1.9)
10.073 9.955 0.118 1.2 4.038 3.825 0.213 53 14111 13.780 0.331 23
10.173 11.091 (0.918) (9.0) 0.000 0.000 0.000 - 10.173 11.091 {0.918) (9.0)
0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
77.408 65.001 12.408 16.0 14.553 13.158 1.395 9.6 91.961 78.158 13.803 15.0
20.609 20.196 0.412 20 6.879 6.027 0.851 124 27.487 26.224 1.264 46
70.959 69.033 1.926 27 17.203 15.833 1.370 8.0 88.163 84.866 3.297 3.7
11.116 11.304 (0.187) 1.7) 0.025 (0.023) 0.048 . 11141 11.281 (0.139) (1.3)
$267.109  $247.779 $18.329 7.2 $42.698 $38.820 $3.878 9.1 $309.806  $286.599 $23.207 7.5
0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
$768.194  $740.944 $27.249 3.5 $150.479  $147.930 $2.549 1.7 $918.673  $888.875 $29.798 3.2
$212.476  $201.382 $11.094 52 $0.000 $0.000 $0.000 - $212.476  $201.382 $11.094 5.2
45.667 49.750 (4.083) 8.9) 0.000 0.000 0.000 - 45.667 49.750 (4.083) (8.9)
6.623 3.368 3.255 491 0.000 0.000 0.000 - 6.623 3.368 3.255 49.1
$1,032.960  $995.445 $37.515 3.6 $150.479  $147.930 $2.549 1.7 $1,183.439 $1,143.375 $40.064 34
($580.738) ($548.667) $32.071 5.5 ($0.000) $0.000 $0.000 - ($580.738) ($548.667) $32.071 55
$212.476  $201.382 ($11.094) (5.2) $0.000 $0.000 $0.000 - $212.476  $201.382 ($11.094) (5.2)
(20.202) (17.414) 2.788 13.8 0.000 0.000 0.000 - ($20.202)  ($17.414) 2788 138
46.693 66.216 19.523 418 0.000 0.000 0.000 - $46.693 $66.216 19.523 418
$238.967  $250.184 $11.217 4.7 $0.000 $0.000 $0.000 - $238.967  $250.184 $11.217 4.7
($341.771) ($298.483) $43.288 127 ($0.000) $0.000 $0.000 - ($341.771)  ($298.483) $43.288 127

‘AABB actual operating savings are captured within the category construct of MTA's traditional financial statements. Please see variance explanations for more detail.
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MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST

ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCE BETWEEN MID-YEAR FORECAST AND ACTUAL RESULTS

OCTOBER, 2009
($ in millions)

Month vs. Mid-Year Forecast

Year to Date vs. Mid-Year Forecast

Variance Variance
Generic Revenue Non Reimb. Fav (Unfav) Fav (Unfav)
or Expense Category or Reimb. $ % Reason for Variance $ % Reason for Variance
OTHER OPERATING REVENUE Non-Reimb $0.406 14.3%  |Primarily due to higher advertising revenue. $3.909 13.1%  |Primarily due to higher advertising revenue, net GCT]
Retail revenue, commissary revenue and station|
concessions.
OVERTIME Reimb ($0.200) (14.9%) |Reflects higher activity during the period on the following] ($2.137) (15.5%) |Reflects higher activity during the period on the following|
Jprojects: CDOT Bridge and Catenary "B", and Connecticut] projects: Connecticut Bridge and Catenary "B",
Concrete Tie Program. Mainline/Highspeed Turnouts, C-28 Track Program, and
GCT T.0./Switch Renewal.
HEALTH AND WELFARE Non-Reimb $0.420 7.3% Reflects lower premium rate increases than forecasted.
OPEB CURRENT PAYMENT Non-Reimb ($0.311) (47.2%) JAdditional retirees ($1.473) (18.2%) |Additional retirees
PENSIONS Non-Reimb $0.396 10.9% Rate differential. Includes final MTA pension adjustment] $2.236 6.4% Rate differential. Inciudes final MTA pension adjustment]
to Non-Reimbursable expenses. to Non-Reimbursable expenses.
Reimb $0.073 14.1% Reflects lower rates. $0.443 9.3% Reflects lower rates.
TRACTION AND PROPULSION POWER [Non-Reimb $0.836 14.7% Primarily due to lower than projected prices on the H/H| $5.760 10.1% Primarily due to lower than projected prices and usage on|
and NH Lines and lower usage on the NH Line. the H/H and NH Lines.
FUEL FOR BUSES & TRAINS Non-Reim ($0.107) (10.2%) |Due to higher than projected prices for the period.
INSURANCE Reimb $0.051 11.3% Reflects lower than projected costs during the period. $0.213 5.3% Reflects lower than projected costs during the period.
CLAIMS Non-Reimb ($0.918) (9.0%) |West of Hudson FELA settlement costs for injury to NJT]
employee on M-N property (not in MYF).
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ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST

EXPLANATION OF VARIANCE BETWEEN MID-YEAR FORECAST AND ACTUAL RESULTS

OCTOBER, 2009
($ in millions)

Month vs. Mid-Year Forecast

Year to Date vs. Mid-Year Forecast

Variance Variance
Generic Revenue Non Reimb. Fav (Unfav) Fav (Unfav)
or Expense Category or Reimb. $ % Reason for Variance $ % Reason for Variance

MAINTENANCE AND OTHER Non-Reimb $2.311 25.0% |Lower than projected expenditures for steam, electricity,| $12.408 16.0% Reflects primarily higher Amtrak expense recovery, lower

OPERATING CONTRACTS heating fuel, telephones, Meadowlands game service, than projected expenditures for Genesis Locomotive
weed control, computer hardware and softwar overhaul, NJT and Hudson Rail Link subsidy payments,|
maintenance, shop equipment/building maintenance, ana steam, electricity, and telephones, as well as otheq]
market research as well as higher Amtrak expens miscellaneous maintenance contracts during the period
recovery. including those covering tracks, shop equipment, weed

control, computer hardware and software and markef]
research.
Reimb $0.797 35.4% Reflects lower activity during the period on the NHL End] $1.395 9.6% Reflects lower activity due to late delivery of the NHL
Door Bombardier Coaches (on-going late delivery issue). End Door Bombardier Coaches ($4.4 million), partially]
offset by higher than projected costs for the 525 N.
Broadway, Harmon Shop Replacement, and the Hudson
Line Station Improvement projects.

PROFESSIONAL SERVICE Non-Reimb ($0.231) (10.7%) |Reflects higher than projected expenditures on

CONTRACTS advertising, medical services and data center charges.

Reimb ($0.085) (14.8%) |Reflects primarily higher costs during the period on the] $0.851 12.4% Reflects lower activity during the period on the GCT]
Signal System Replacement and M8 Specification Design Leaks Remediation project.
projects.

MATERIAL AND SUPPLIES Reimb ($0.776) (39.1%) |Reflects higher activity during the period on the WOH| $1.370 8.0% Reflects lower activity during the period on the Signall
Track Improvements program, partially offset by lower System Replacement project partially offset by highe1
than projected activity on the Signal System than projected activity on the Harmon Shop Replacemen
Replacement, Cyclical Track Program, and Mainline/High project.

Speed Turnouts projects.

OTHER BUSINESS EXPENSES Non-Reimb ($0.103) (8.6%) |Due to higher than projected bank fees, MTA Mobility
and other taxes.

Reimb $0.048 *) Reflects primarily lower activity during the period on thej
M8 Specification Development project.
DEPRECIATION Non-Reimb $4.674 19.4% Reflects timing differences in project completions. $11.094 5.2% Reflects timing differences in project completions.




MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST

ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCE BETWEEN MID-YEAR FORECAST AND ACTUAL RESULTS

OCTOBER, 2009
($ in millions)

Month vs. Mid-Year Forecast

Year to Date vs. Mid-Year Forecast

Variance Variance
Generic Revenue Non Reimb. Fav (Unfav) Fav (Unfav)
or Expense Category or Reimb. $ % Reason for Variance $ % Reason for Variance

OTHER POST EMPLOYMENT Non-Reimb ($0.308) (6.6%) |Higher than projected accrual adjustment is based on| ($4.083) (8.9%) [Higher than projected accrual adjustment for the period is{
|BENEFITS recent actuarial report. based on recent actuarial report.

ENVIRONMENTAL REMEDIATION Non-Reimb $2.051 *) Timing, as well as lower than projected accrual for the] $3.255 49.1% |Lower than projected accrual information.

Fperiod.
OPERATING CAPITAL Non-Reimb $2.788 13.8%

|period for the Expanded Kronos Installation, Vehicle Flee
Replacement, Upgrade of Fiber Optic Network, Concreti
Tie Replacement, and Purchase of Mobile & Rolling Stock]
Radios projects partially offset by the capitalization off
computer hardware and software replacements (budgeted|
as operating expense).

Reflects lower than projected expenditures during thj

X4

(*) Variance exceeds 100%.
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Receipts
Farebox Receipts
Toll Receipts
Other Operating Receipts
Capital & Other Reimbursements:
MTA
CDOT
Other
Total Capital and Other Reimbursements
Total Receipts

Expenditures

Labor:

Payroll

Overtime

Health and Welfare
OPEB Current Payment
Pensions

Other Fringe Benefits
GASB Account
Reimbursable Overhead
Total Labor

Non-Labor:

Traction and Propulsion Power
Fuel for Buses and Trains
Insurance

Claims

Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expenditures
Total Non-Labor

Other Adjustments:

Other

Other Post Employment Benefits
Total Other Adjustments

Total Expenditures

Net Cash Deficit { excludes Opening Cash Balance)

Subsidies

MTA

CDOT

Total Subsidies

Cash Timing and Availability Adjustment

MTA METRO-NORTH RAILROAD

JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST

CASH RECEIPTS AND EXPENDITURES

{$ in millions)
October 2009 Year-to-Date
Favorable Favorable
(Unfavorable) {Unfavorable)
Mid-Year Mid-Year
Forecast Actual Variance Percent Forecast Actual Variance Percent
$44.653 $44.787 $0.134 0.3 $428.156  $422.940 ($5.216) (1.2)
0.000 0.000 0.000 - 0.000 0.000 0.000 -
4.029 12.651 8.622 * 46.529 58.987 12.458 26.8
9.515 8.184 (1.331) (14.0) 87.954 91.298 3.344 3.8
4192 6.989 2797 66.7 46.441 49.836 3.395 73
1.104 0.972 (0.132) (12.0) 19.480 22.296 2816 145
14.811 16.145 1.334 8.0 153.875 163.430 9.555 6.2
$63.493 $73.583 $10.090 15.9 $628.560  $645.357 $16.797 2.7
$42.090 $39.814 $2.276 54 $361.228  $353.010 $8.218 23
6.424 7.034 (0.610) (9.5) 60.486 63.653 (3.167) (5.2)
7.399 7.867 (0.468) (6.3) 75.584 77.899 (2.315) (3.1)
0.000 0.000 0.000 - 0.000 0.000 0.000 -
3.722 3.735 (0.013) (0.3) 36.951 37.038 (0.087) (0.2)
7.866 7.602 0.264 34 78.787 78.683 0.104 0.1
0.546 0.546 0.000 0.0 5.460 5.460 0.000 0.0
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$68.047 $66.598 $1.449 2.1 $618.496  $615.743 $2.753 04
$5.510 $4.436 $1.074 19.5 $57.682 $51.012 $6.670 11.6
0.880 1414 (0.534) (60.7) 10.346 10.226 0.120 12
1.379 0.000 1.379 100.0 16.006 14.657 1.349 84
1.126 1.889 (0.763) (67.8) 9.894 7.882 2012 20.3
0.000 0.000 0.000 - 0.000 0.000 0.000 -
14.337 9.000 5.337 372 116.096 101.489 14.607 126
1.963 1.364 0.599 305 28.501 24.441 4.060 14.2
10.686 9.560 1.126 10.5 96.014 91.208 4.806 50
1.904 10.502 (8.598) * 17.296 27.183 (9.887) (57.2)
$37.785 $38.165 ($0.380) (1.0) $351.835  $328.098 $23.737 6.7
0.000 0.000 0.000 - 0.00C 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
$105.832  $104.763 $1.069 1.0 $970.331 $943.841 $26.490 27
($42.339)  ($31.180) $11.159 264  ($341.771) ($298.484) $43.287 127
$35.507 $16.888 ($18.619) (52.4) $269.847  $221.055 ($48.792) (18.1)
6.832 5.563 (1.269) (18.6) 70.472 74.810 4.338 6.2
$42.339 $22.451 ($19.888) (47.0) $340.319  $295.865 ($44.454) (13.1)
$0.000 $7.077 $7.077 - $0.000 $2.656 $2.656 -

TABLE 4
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MTA METRO-NORTH RAILROAD

JULY FINANCIAL PLAN - 2009 MID YEAR FORECAST

CASH RECEIPTS AND EXPENDITURES

EXPLANATION OF VARIANCE BETWEEN FORECAST AND ACTUAL RESULTS

($ in millions)

Table 5

October, 2009

Year-To-Date as of October 31, 2009

Variance Variance
Fav (Unfav) Fav (Unfav)
Generic Receipt or Expense Category $ % Reason for Variance $ % Reason for Variance

OTHER OPERATING REVENUE 8.622 * Extraordinary receipts from parking revenues of $2.4 million (to close 12.458 26.8% |Higher receipts from parking revenues (timing), advertising, Amtrak
out old vendor and receipts from new vendor), higher Amtrak receipts reimbursements, (including retro-active cost reimbursement), higher
of $2.9 million (two months, including retro-active adjustment primarily net GCT- retail revenues, and other miscellaneous receipts during the
for higher fuel rates), higher advertising receipts, timing of GCT retail period, as well as an erroneous cash receipt of $1.8 million that will be
management charges, as well as an erroneous cash receipt of $1.8 corrected November.
million from Westchester County that should have been paid to the
MTA directly (will be transferred to the MTA in November).

CAPITAL AND OTHER REIMBURSEMENTS:

IMTA (1.331)] (14.0%)]Lower activity as well as receipt timing differences.

CDOT 2797 66.7% JHigher project activity as well as receipt timing differences. 3.395 7.3% JHigher project activity as well as receipt timing differences.

OTHER (0.132)] (12.0%)|Receipt timing difference 2.816 14.5% |Receipt timing differences.

PAYROLL 2.276 5.4% JLower costs reflect higher vacancies and the exclusion of a
management COLA increase (which is included in the forecast).

OVERTIME (0.610)| (9.5%)]Primarily due to higher capital project overtime requirements as well (3.167)] (5.2% )| Primarily due to higher capital project overtime requirements, as well
as vacancy coverage.. as vacation and vacancy coverage.

HEALTH & WELFARE (0.468)] (5.9%)JHigher management and agreement employee health insurance
premium payments.

TRACTION AND PROPULSION POWER 1.074 19.5% |Primarily due to lower prices and payment timing differences. 6.670 11.6% JLower than projected prices and usage on both H/H and NH Lines.

FUEL FOR TRAINS (0.534)] (60.7%)}Payment timing differences as well as higher prices.

INSURANCE 1.379 ] 100.0% |Payment timing difference for force account premium. 1.349 8.4% {Payment timing difference for force account premium.

CLAIMS (0.763)] (67.8%)}Primarily due to fatality claim settiement on the New Haven Line. 2.012 20.3% |Lower personal injury payments for the period.

IMAINTENANCE & OTHER OPERATING CONTRACTS 5.337 37.2% |Payment timing difference for NHL End Door Bombardier coach 14.607 12.6% |Timing difference in payments for NHL End Door Bomb coach
overhauls funded by the capital program and office rent charges, and overhaul funded by the capital program and office rent, as well as
lower telephone, heating fuel and utiity expenses, computer hardware lower telephone costs, electric and steam utility costs, weed control,
and software maintenance, weed control, market research and other track maintenance, market research and other miscellaneous
miscellaneous services, partially offset by higher payments for TVM services, partially offset by higher payments during the period for
maintenance and environmental services. temporary employees, TVM maintenance and environmental services.

* Variance exceeds 100%
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MTA METRO-NORTH RAILROAD

JULY FINANCIAL PLAN - 2009 MID YEAR FORECAST

CASH RECEIPTS AND EXPENDITURES

EXPLANATION OF VARIANCE BETWEEN FORECAST AND ACTUAL RESULTS

($ in millions)

Table 5

October, 2009

Year-To-Date as of October 31, 2009

Variance Variance
Fav (Unfav) Fav (Unfav)
Generic Receipt or Expense Category $ % Reason for Variance $ % Reason for Variance

PROFESSIONAL SERVICE CONTRACTS 0.599 30.5% jPayment timing differences for capital related expenditures and 4.060 14.2% |Lower capital related expenditures and lower payments during the
payments for security guards, partially offset by a higher payments period for security guard services, software customization, data center
during the month for New Haven Line BSC costs, data center, and services, employee training, New Haven Line BSC costs and other
other miscellaneous services. miscellaneous services, partially offset by higher payments during the

period for advertising and legal fees.

IMATERIALS & SUPPLIES 1.126 10.5% A timing difference in payments for various capital and operating 4.806 5.0% |Lower expenditures for capital related material, as well as lower
material costs including friction brake, truck and other rolling stock payments for gasoline and other petroleum based products, electrical
material components. supplies, propulsion material, brake components, fasteners, and office

furniture purchases, partially offset by higher expenditures during the
period for HVAC and main/auxiliary power material.

OTHER BUSINESS EXPENSES (8.598), * Payment to the MTA for excess Amtrak Shell project funds to fund (9.887)] (57.2%)|Payment to the MTA for excess Amtrak Shell project funds to fund
New Haven Line signal replacement project ($7.0 million), timing in new Haven Line signal replacement project ($7.0 million), and higher
payment for MTA mobility tax ($0.9 million), and higher payments for payments for MTA mobility tax, bus fare and Metro-Card pass-
Metro-Card pass-through and other miscellaneous expenses. throughs, as well as other miscellaneous payments.

|MTA SUBSIDY RECEIPTS (18.619)] (52.4%)jLower subsidy draw due to lower net cash deficit (primarily resulting (48.792)] (18.1%)]Lower subsidy draw due to lower net cash deficit (primarily resulting

Jfrom higher non-farebox receipts and capital project reimbursements, from lower non-payroll disbursements, higher non-farebox and force
lower payroll disbursements, and a favorable change in available cash account receipts, as well as higher CDOT subsidy payments), partially
balance), partially offset by lower CDOT subsidy payments. offset by lower fare revenue receipts.

CDOT SUBSIDY RECEIPTS (1.269)] (18.6%)|Payment timing differences (November received in October). 4.338 6.2% JPayment timing differences.

TOTAL SUBSIDY RECEIPTS (19.888)]  (47.0%) (44.454)1  (13.1%)

* Variance exceeds 100%
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Receipts
Farebox Revenue
Toll Revenue
Other Operating Revenue
Capital & Other Reimbursements:
MTA
CDOT
Other
Total Capital and Other Reimbursements
Total Revenue/Receipts

Expenditures

Labor:

Payroll

Overtime

Health and Welfare
OPEB Current Payment
Pensions

Other Fringe Benefits
GASB Account
Reimbursable Overhead
Total Labor

Non-Labor:

Traction and Propulsion Power
Fuel for Buses and Trains
Insurance

Claims

Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professionat Service Contracts
Materials & Supplies

Other Business Expenses
Total Non-Labor

Other Adjustments:
Other

Total Other Adjustments

MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST
CASH CONVERSION (CASH FLOW ADJUSTMENT)

Total Cash Conversion Adjustments before Non-Cash

Liability Adjs.
Depreciation

OPEB Obiligation
Environmental Remediation

Total Cash Conversion Adjustments

($ in millions)
October Year-to-Date
Favorable Favorable
(Unfavorable) {Unfavorable)
Mid-Year Mid-Year
Forecast Actual Variance Percent Forecast Actual Variance Percent
$0.482 $1.025 $0.543 * $5.764 $9.901 $4.137 71.8
0.000 0.000 0.000 - 0.000 0.000 0.000 -
1.196 9.412 8.216 * 16.700 25.249 8.549 51.2
0.000 0.000
(1.134) (2.132) (0.999) (88.1) (5.800) 2.503 8.302 *
(0.588) 1.773 2.361 * 0.642 2.404 1.762 *
0.034 (0.143) (0.177) - 8.553 10.593 2.039 23.8
(1.688) (0.502) 1.186 70.3 3.396 15.500 12.104 *
($0.010) $9.935 $9.945 * $25.859 $50.649 $24.790 95.9
($5.216) ($4.278) $0.938 18.0 $3.603 $5.132 $1.529 42.4
(1.036) (1.246) (0.210) (20.2) (1.824) (1.226) 0.598 328
(0.777) (1.664) (0.887) * (10.679) (14.672) (3.993) (37.4)
0.659 0.971 0.311 47.2 8.091 9.564 1.473 18.2
0.421 (0.061) (0.482) * 3.003 0.237 (2.766) (92.1)
(0.396) (0.343) 0.053 13.4 (4.247) (5.027) (0.780) (18.4)
(0.546) (0.546) 0.000 0.0 (5.460) (5.460) 0.000 0.0
(0.050) (0.052) (0.001) (2.6) (2.117) (2.016) 0.101 4.8
($6.941) ($7.219) ($0.278) (4.0) ($9.629) ($13.467) ($3.838) (39.9)
$0.180 $0.419 ($0.238) * ($0.908) $0.002 ($0.910) *
0.170 (0.257) (0.427) * (0.350) (0.040) 0.309 88.4
0.058 1.375 1.317 * (1.895) (0.877) 1.018 53.7
(0.117) (0.910) (0.793) * 0.279 3.209 2.930 *
0.000 0.000 0.000 - 0.000 0.000 0.000 -
(2.858) (0.628) 2.230 78.0 (24.135) (23.331) 0.804 33
0.773 1.688 0.915 * (1.014) 1.783 2.796 *
(1.476) 0.083 1.560 * (7.851) (6.342) 1.509 19.2
(0.653) (9.146) (8.493) * (6.155) (15.902) (9.748) *
($3.922) ($7.375) ($3.453) (88.0) ($42.029) ($41.499) $0.530 1.3
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
($10.874) ($4.659) $6.215 57.2 ($25.799) ($4.317)  $21.482 83.3
$24.072 $19.398 $4.674 19.4 $212.476  $201.382 $11.094 5.2
4.667 4.975 (0.308) (6.6) 45.667 49.750 (4.083) (8.9)
2.051 0.000 2.051 100.0 6.623 3.368 3.255 49.1
$19.916 $19.714 ($0.203) (1.0)  $238.967 $250.183 $11.216 4.7

TABLE 6
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MTA METRO-NORTH RAILROAD
JULY FINANCIAL PLAN - 2009 MID-YEAR FORECAST

UTILIZATION
(in millions)
Month of October Variance Year-to-Date October Variance
Fav (Unfav) MYF Fav (Unfav) MYF
Forecast Actual Amount %o Forecast Actual Amount %

Farebox Revenue
Harlem Line $13.384 $13.044 ($0.340) 25 $125.310 $122.034 ($3.276) -2.6
Hudson Line $9.789 $9.672 ($0.117) -1.2 $91.225 $89.571 ($1.654) -1.8
New Haven Line $20.941 $20.972 $0.031 0.1 $205.359 $200.872 ($4.487) 2.2
Total Farebox Revenue  $44.114  $43.688 " ($0.426) -1.0 $421.894  $412.477 V' ($9.417) 22
Ridership
Harlem Line 2.353 2.273 (0.080) -34 22.300 21.797 (0.503) 2.3
Hudson Line 1.389 1.346 (0.043) -3.1 13.273 12.941 (0.332) -25
New Haven Line 3.231 3.170 (0.061) -19 30.869 30.139 (0.730) 24
Total Ridership 6.973 6.789 (0.184) -2.6 66.442 64.877 (1.565) 2.4

(1) Excludes West of Hudson Mail & Ride revenue totaling $0.074 million for the month and $0.562 million year-to-date.

Overall ridership for the month was 6.789 million. This was 0.184 million or 2.6% lower than mid-year forecast. Ridership on the
Harlem Line was 3.4% lower than mid-year forecast, 3.1% lower on the Hudson Line, and 1.9% lower on the New Haven Line. The
Farebox revenue was $0.426 million lower than mid-year forecast for the month of October.

Overall ridership for the year-to-date was 64.877 million. This was 1.565 million or 2.4% lower than mid-year forecast. Ridership on
the Harlem Line was 2.3% lower than mid-year forecast, 2.5% lower on the Hudson Line, and 2.4% lower on the New Haven Line. The
Farebox revenue was $9.417 million lower than mid-year forecast for the year-to-date October.



MTA METRO-NORTH RAILROAD
2009 MID-YEAR FORECAST VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS (1)

October 31, 2009
2009 Favorable
Mid-Year (Unfavorable)

Department Forecast Actual Variance
Administration
President 3 3 0
Labor Relations 13 12 1
Safety 17 16 1
Corporate Communications 21 21 0
Legal 16 16 0
Claims Services 16 16 0
Environmental Compliance & Serv 6 5 1
VP Human Resources 4 4 0
Human Resources 45 45 0
Training 29 27 2
Employee Relations & Diversity 4 3 1
VP Planning & Development 2 2 0
Operations Planning & Analysis 20 20 0
Capital Planning & Programming 14 14 0
Business Development & Facilities 22 21 1
Long Range Planning 9 9 0
VP Finance & Information Systems 1 2 1)
Controller 119 117 2
Information Technology 110 108 2
Budget 16 15 1
Customer Service (2) 231 243 (12)
Corporate - - 0

Total Administration 718 719 (1)
Operations
Operations Administration 51 50 1
Operations Services 1,755 1,695 60
Metro-North West 27 32 (5)

Total Operations 1,833 1,777 56
Maintenance
GCT 334 355 (21)
Maintenance of Equipment 1,292 1,218 74
Maintenance of Way 1,616 1,525 (9)
Procurement & Material Mgmt 166 171 (5)

Total Maintenance 3,308 3,269 39
Engineering/Capital
Project Budget - - -
Construction Management 37 37 0
Engineering & Design 65 64 1

Total Engineering/Capital 102 101 1
Total Positions 5,961 5,866 95
Non-Reimbursable 5,363 5,279 84
Reimbursable 598 587 11
Total Full-Time 5,958 5,863 95
Total Full-Time-Equivalents 3 3 0

(of part-time positions)

(1) Reflects authorized positions reduced by vacancies.
(2) Includes 6 part-time positions equal to 3 FTEs.
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MTA METRO-NORTH RAILROAD
2009 MID-YEAR FORECAST VS. ACTUALS

TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS
October 31, 2009

0€

2009 Favorable

Agency-wide (Non-Reimbursable and Mid-Year (Unfavorabile)

Reimbursable) Forecast Actual Variance Explanation of Variances

Functional Classification:

Operating 1,833 1,777 56 Higher than projected vacancies
Maintenance 3,308 3,269 39 Higher than projected vacancies
Administration 718 719 (1) Lower than projected vacancies "
Engineering / Capital 102 101 1 Higher than projected vacancies
Total Agency-wide Headcount 5,961 5,866 95

Non-Reimbursable 5,363 5,279 84 Higher than projected vacancies
Reimbursable 598 587 " Higher than projected vacancies.

(1) Forecast includes a railroad-wide vacancy provision that is included in Corporate Department (aggregated under Administration).



MTA METRO-NORTH RAILROAD
2009 BUDGET VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS
October 31, 2009

£

Favorable
2009 Mid-Year (Unfavorable)
FUNCTION/OCCUPATION Forecast Actual Variance
Administration
Managers/Supervisors 49 45 4
Professional, Technical, Clerical 639 645 (6)
Operational Hourlies 30 29 1
Total Administration 718 719 )
Operations
Managers/Supervisors 24 22 2
Professional, Technical, Clerical 294 313 (19)
Operational Hourlies 1,515 1,442 73
Total Operations 1,833 1,777 56
Maintenance
Managers/Supervisors 41 42 (1)
Professional, Technical, Clerical 958 1,019 (61)
Operational Hourlies 2,309 2,208 101
Total Maintenance 3,308 3,269 39
Engineering/Capital
Managers/Supervisors 30 28 2
Professional, Technical, Clerical 72 73 (1)
Operational Hourlies - - -
Total Engineering/Capital 102 101 1
Public Safety
Managers/Supervisors - - -
Professional, Technical, Clerical - - -
Operational Hourlies - - -
Total Public Safety - - -
Total Positions
Managers/Supervisors 144 137 7
Professional, Technical, Clerical 1,963 2,050 (87)
Operational Hourlies 3,854 3,679 175

Total Positions 5,961 5,866 95
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MTA METRO-NORTH RAILROAD

FEBRUARY FINANCIAL PLAN - 2009 MIDYEAR FORECAST

Farebox Operating Ratio (Percent)
Cost Per Passenger

Passenger Revenue/Passenger

Farebox Operating Ratio (Percent)
Cost Per Passenger

Passenger Revenue/Passenger

MONTHLY PERFORMANCE INDICATORS

OCTOBER 2009

MONTH
2009 Forecast 2008
59.6% 56.4% 53.9%
$10.66 $11.08 $10.70
$6.53 $6.41 $5.91

YEAR-TO-DATE

2009 Forecast 2008

55.3% 54.3% 55.9%
$11.37 $11.54 $10.80

$6.44 $6.43 $6.20

VARIANCE
VS. VS.
Forecast 2008
3.2% 5.7%
$0.42 $0.04
$0.12 $0.62
VARIANCE
VS. VS.
Forecast 2008
1.0% (0.6%)
$0.17 ($0.57)
$0.01 $0.24

1) Farebox Operating Ratio excludes Other Post Employment Benefits cost of 49.750M (Year to Date) and
Environmental GASB-49 Accruals/Payments cost of $3.368M (Year to Date)
2) Cost per Passenger includes West of Hudson

3) Passenger Revenue/Passenger is for East of Hudson only and Includes Bar Car Services
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MTA METRO-NORTH RAILROAD
MID-YEAR FORECAST AND NOVEMBER FORECAST vs. ACTUAL RESULTS (NON-REIMBURSABLE)
OCTOBER 2009 YEAR-TO-DATE
($ in millions)

October Year-to-Date Favorable(Unfavorable) Variance
Mid-Year Forecast November Actual Mid-Year Forecast November Forecast
Forecast

$ $ $ $ % $ %
Total Revenue 452.2 4453 446.8 (5.4) (1.2) 14 03
Total Expenses before Non-Cash Liability Adjs 768.2 756.0 741.0 27.2 3.5 15.0 2.0
Depreciation 212.5 205.6 201.4 111 5.2 4.2 2.1
OPEB Obligation 457 48.7 49.8 (4.1) (8.9) 1.1) (2.2)
Environmental Remediation 6.6 51 3.3 3.3 49.9 1.8 34.9
Total Expenses 1,033.0 1,015.4 995.4 375 3.6 20.0 20
Net Surplus/(Deficit) (580.7) (570.0) (548.7) 321 55 21.4 3.8

Note: Totals may not add due to rounding
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MTA Metro-North Railroad
Explanation of Variances Between November Forecast and Actual
October 2009 Year-to-Date

Favorable
(Unfavorable)
Variance

($ In Millions)

Reason for Variance

$ %

Total Revenue (Nonreimbursable) 14 0.3

Total Expenses (Nonreimbursable) 20.0 20

Increase is primarily due to favorable Fare Box Revenue $.8
million (primarily higher One-Way Off-Peak sales), and higher net
GCT Retail and advertising revenue $.6 million.

The favorable variance is primarily due to lower depreciation due
to the timing of asset recognition, lower labor costs resulting from
additional vacancies and higher overhead recoveries, lower
traction & propulsion prices, utilities, GASP49 accruals, computer
software and hardware purchases, lower shop equipment and
building maintenance costs, Meadowlands game service
charges, and higher Amtrak recoveries. Partially offsetting these
lower costs are higher Post Employment Benefit accruals and
increasing fuel prices.

NOTE: Mid-Year Forecast vs. Actual variance explanations are provided in the monthly report to the Finance Committee.
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MTA METRO-NORTH RAILROAD

RIDERSHIP SUMMARY
OCTOBER 2009

OCTOBER RIDERSHIP

OCTOBER OCTOBER CHANGE VS. 2008
SERVICE 2009 2008 AMOUNT PERCENT
East of Hudson (1) 6,788,990 7,151,047 (362,057) -5.1%
West of Hudson (1) 3) 163,821 181,342 (17,521) -9.7%
METRO-NORTH RAIL RIDERSHIP 6,952,811 7,332,389 (379,578) -5.2%
Connecting Services Provided By Metro-North Contractors (2) 54,728 56,116 (1,388) -2.5%
TOTAL MTA METRO-NORTH SYSTEM RIDERSHIP 7,007,539 7,388,505 (380,966) -5.2%
YTD RIDERSHIP

YTD YTD CHANGE VS. 2008

SERVICE 2009 2008 AMOUNT PERCENT
East of Hudson 1) 64,877,241 67,690,859 (2,813,618) -4.2%
West of Hudson (1) 3) 1,615,564 1,748,342 (132,778) -7.6%
METRO-NORTH RAIL RIDERSHIP 66,492,805 69,439,201 (2,946,396) -4.2%
Connecting Services Provided By Metro-North Contractors (2) 507,563 558,692 (51,129) -9.2%
TOTAL MTA METRO-NORTH SYSTEM RIDERSHIP 67,000,368 69,997,893 (2,997,525) -4.3%

Notes:

1) 2008 ridership figures have been r d to elimi lendar impacts on ridership.

2) Includes Hudson Rail Link, Haverstraw-Ossining Ferry and Newburgh-Beacon Ferry.
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RIDERSHIP

EAST OF HUDSON
OCTOBER 2009
OCTOBER RIDERSHIP
OCTOBER OCTOBER 2009 VARIANCE VS. OCTOBER

2009 MID-YEAR MID-YEAR FORECAST 2008 CHANGE FROM 2008
LINE ACTUAL FORECAST AMOUNT PERCENT RESTATED (1) AMOUNT PERCENT
Harlem 2,272,964 2,353,474 (80,510) -3.4% 2,422,391 (149,427) -6.2%
Hudson 1,346,263 1,389,005 (42,742) -3.1% 1,417,065 (70,802) -5.0%
New Haven 3,169,763 3,231,202 (61,439) -1.9% 3,311,591 (141,828) -4.3%
TOTAL 6,788,990 6,973,681 (184,691) -2.6% 7,151,047 (362,057) -5.1%
YTD RIDERSHIP

2009 2009 YTD VARIANCE VS. 2008

YTD MID-YEAR MID-YEAR FORECAST YTD CHANGE FROM 2008
LINE ACTUAL FORECAST AMOUNT PERCENT RESTATED (1) AMOUNT PERCENT
Harlem 21,796,943 22,299,581 (502,638) -2.3% 22,732,877 (935,934) -4.1%
Hudson 12,941,601 13,272,934 (331,333) -2.5% 13,450,025 (508,424) -3.8%
New Haven 30,138,697 30,869,222 (730,525) -2.4% 31,507,957 (1,369,260) -4.3%
TOTAL 64,877,241 66,441,737 (1,564,496) -2.4% 67,690,859 (2,813,618) -4.2%

Note:

1) 2008 ridership figures have been restated to eliminate calendar impacts on ridership.
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REVENUE

EAST OF HUDSON
OCTOBER 2009
OCTOBER REVENUE
OCTOBER OCTOBER 2009 VARIANCE VS. OCTOBER

2009 MID-YEAR MID-YEAR FORECAST 2008 CHANGE FROM 2008
LINE ACTUAL FORECAST AMOUNT PERCENT ACTUAL AMOUNT PERCENT
Harlem $13,044,257 $13,384,356 ($340,099) -2.5% $12,537,611 $506,646 4.0%)|
Hudson $9.671,561 $9,788,517 (8116,956) -1.2% $9,196,785 $474,775 5.2%
New Haven $20,971,774 $20,940,765 $31,009 0.1% $20,909,752 $62,022 0.3%
T0TAL 343,687,592 344,113,638 (3426,046) -1.0% 342,644,148 31,043,444 2.4%
YTD REVENUE

2009 2009 YTD VARIANCE VS. 2008

YTD MID-YEAR MID-YEAR FORECAST YTD CHANGE FROM 2008
LINE ACTUAL FORECAST AMOUNT PERCENT ACTUAL AMOUNT PERCENT
Harlem $122,034,275 $125,310,278 ($3,276,003) -2.6% $121,738,851 $295,424 0.2%
Hudson $89,571,318 $91,224,569 ($1,653,250) -1.8% $89,201,451 $369,867 0.4%
New Haven $200,871,567 $205,359,251 ($4,487,684) -2.2% $205,878,034 ($5,006,466) -2.4%
TOTAL 3412,477,161 $421,894,098 (89,416,937) -2.2% $416,818,336 (34,341,176) -1.0%




RIDERSHIP

OCTOBER 2009
NYS PORTION OF WEST OF HUDSON SERVICE ()

6¢

OCTOBER RIDERSHIP
OCTOBER OCTOBER 2009 VARIANCE VS. OCTOBER

2009 MID-YEAR MID-YEAR FORECAST 2008 CHANGE FROM 2008
LINE ACTUAL 3 FORECAST AMOUNT PERCENT RESTATED (2) AMOUNT PERCENT
Port Jervis 116,913 123,755 (6,842) -5.5% 131,574 (14,661) -11.1%
Pascack Valley 46,908 55,236 (8,328) -15.1% 49,768 (2,860) -5.7%
TOTAL 163,821 178,991 (15,170) -8.5% 181,342 (17,521) -9.7%
YTD RIDERSHIP

2009 2009 YTD VARIANCE VS. 2008

YTD MID-YEAR MID-YEAR FORECAST YTD CHANGE FROM 2008
LINE ACTUAL 3) FORECAST AMOUNT PERCENT RESTATED (2 AMOUNT PERCENT
Port Jervis 1,163,324 1,221,555 (58,231) -4.8% 1,286,741 (123,417) -9.6%
Pascack Valley 452,240 482,201 (29,961) -6.2% 461,601 (9,361) -2.0%
TOTAL 1,615,564 1,703,756 (88,192) -5.2% 1,748,342 (132,778) -7.6%

Notes:

(1) NY State portion includes Port Jervis Line stations West of Suffern and Pascack Valley Line stations north of Montvale.
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REVENUE

OCTOBER 2009
NYS PORTION OF WEST OF HUDSON SERVICE ¢

OCTOBER REVENUE
OCTOBER OCTOBER 2009 VARIANCE VS. OCTOBER

2009 MID-YEAR MID-YEAR FORECAST 2008 CHANGE FROM 2008
LINE ACTUAL (2) FORECAST AMOUNT | PERCENT ACTUAL AMOUNT | PERCENT
Port Jervis $859,035 $935,458 ($76,423) -8.2% $886,164 ($27,129) -3.1%
Pascack Valley $259,497 $295,175 ($35,678) -12.1% $246,375 $13,122 5.3%
TOTAL $1,118,532 $1,230,633 ($112,101) -9.1% $1,132,539 (814,007) -1.2%
YTD REVENUE

2009 2009 YTD VARIANCE VS. 2008

YTD MID-YEAR MID-YEAR FORECAST YTD CHANGE FROM 2008
LINE ACTUAL ) FORECAST AMOUNT | PERCENT ACTUAL AMOUNT | PERCENT
Port Jervis $8,474,652 $9,038,398 ($563,746) -6.2% $8,966,448 ($491,796) -5.5%
Pascack Valley $2,452,019 $2,608,886 ($156,867) -6.0% $2,373,577 $78,442 3.3%
TOTAL $10,926,670 811,647,284 ($720,614) -6.2% $11,340,025 (8413,355) -3.6%

Notes:

(1) NY State portion includes Port Jervis Line stations West of Suffern and Pascack Valley Line stations north of Montvale.
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QUARTERLY RIDERSHIP GROWTH
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Percent Change From Previous Year

RIDERSHIP TRENDS BY MARKET

EAST OF HUDSON
COMMUTATION NON-COMMUTATION INTERMEDIATE TOTAL
To/From Manhattan To/From Manhattan (18%) (a) (100%) (a)
(50%) (a) (32%) (a)
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- CONNECTING SERVICES RIDERSHIP REPORT

OCTOBER 2009 )
CURRENT MONTH YEAR-TO-DATE
SERVICE OCTOBER OCTOBER OCTOBER OCTOBER
2009 2008 CHANGE FROM 2008 2009 2008 CHANGE FROM 2008
ACTUAL RESTATED () | AMOUNT PERCENT ACTUAL RESTATED (2 [ AMOUNT I PERCENT

1) CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS

Hudson Rail Link 34,599 34,042 557 1.6% 326,011 347,664 (21,653 -6.2%
Haverstraw-Ossining Ferry 11,755 11,737 18 0.2% 102,534 112,722 (10,188), -9.0%
Newburgh-Beacon Ferry 8,374 10,337 (1,963), -19.0%)| 79,018 98,306 (19,288) -19.6%|
TOTAL 54,728 56,116 (1,388) -2.5% 507,563 558,692 (51,129) -9.2%
2) CONNECTING SERVICES PROVIDED BY METRO-NORTH PARTNERS

Bronx (NYCT)(3) 82,540 82,999 (459) -0.6% 767,339 805,090 (37,751) -4.7%
Westchester (WCDOT, Croton Falls Shuttle) (3) 51,668 60,058 (8,390) -14.0% 501,644 582,671 (81,027) -13.9%
Westchester Shuttles (WCDOT) 16,967 17,885 . (918), -5.1% 160,484 167,980 (7,496) -4.5%
Putnam (Putnam County) 134 124 10 8.1% 1,207 1,690 (483) -28.6%
Dutchess (Dutchess Loop) 2,264 3,469 (1,205) -34.7% 24,100 35,536 (11,436)| -32.2%
Connecticut (CDOT, I-Bus, Danbury-Brewster, 77,857 90,010 (12,153) -13.5% 759,511 844,004 (84,493), -10.0%|

Ridgefield-Katonah, Greenwich & Stamford)

Shore Line East (CDOT) 16,030 18,553 (2,523), -13.6% 162,597 184,589 (21,992), -11.9%
Rockland (Tappan ZeeXpress) (4) 21,034 23,126 (2,092) -9.0% 209,466 213,888 (4,422) 2.1%
Orange (Newburgh-Beacon) 3,930 4,702 (772) -16.4%) 39,133 49,637 (10,504), -21.2%
TOTAL 272,424 300,926 (28,502) -9.5% 2,625,480 2,885,085 (259,605) -9.0%
|COMBINED TOTAL 327,152 357,042 |  (29,890) | -8.4% | 3,133,043 3,443,777 | (310,734) | -9.0% |
(1) Ridership reflects p gers using ing services to travel on Metro-North only and is calculated based on a combination of passenger counts and ticket sales.

(2) 2008 ridership figures have been d to elimi I on ridership.

(3) Totals exclude Westchester and NYCT Bronx connecting bus service which continues to be adversely impacted by the introduction of MetroCard in April 2007.

(4) October Rockland (Tappan ZeeXpress) ridership figures are estimated.






CAPITAL PROGRAM
HIGHLIGHTS/SIGNIFICANT ISSUES

DECEMBER 9th

Parking

Cortlandt Parking and Access Improvements
Federal Id: NY-95-X002

Contractor's field mobilization, project submittals, survey stakeout work, earthwork and soil compaction
testing, clearing & grubbing is ongoing. Excavation and hauling of stumps continue. Local 14 building
demolition work is completed, and disposal continues. Pile foundation work for the station building and Wall
“A” is complete and continues for Wall “B”. MNR has applied for NYSDOT permits for Route 9A
intersection improvements work.

Stations

Hudson Line Station Improvements Phase Il

Federal Id: NY-90-X590; NY-90-X578; NY-90-X567; NY-90-X537; NY-05-0111; NY-05-0109
Ossining:

- West side elevator was put into service November 20, 2009.

- Installation of mini pile is complete.

- Slabs at the south end of tracks 1/3 platform are complete.

- Set stairs from the overpass to the south end of tracks 1/3 platform.
Scarborough:

- Setting precast slabs for track 3 platform and erecting light poles.

- Formwork for the east side ADA ramp is complete.

- Electrical rough-in commenced.

Philipse Manor:

- Setting precast slabs and reconstructing stairs to the street.

- Installation of new electric service cabinet 98% complete.

Tarrytown Station Improvements
Federal ID: NY-56-0001 ARRA Section 5309

- Track 3 was taken out of service on October 19, 2009, continuously for 10 months. Track 3 resurfacing is
complete, and temporary platform on track 3 has been put into service.

- Demolition of the southern portion of track 3 platform is complete.

- Construction of the temporary platform between tracks 2/4 is 75 % complete.

- Southern end of tracks 2/4 island platform was removed from service, and demolition preparation
commenced.

Poughkeepsie Station Improvements — Roof/Utility Upgrade

Federal Id: NY-90-X578; NY-95-X002

Work progress for the Terra Cotta and Roof Replacement project.

- Station Terra Cotta cleaning, patching and glazing continues.

- Installation of the tile roof west face complete; east face nearing completion.
- Installation of the replacement Terra Cotter pieces nearing completion.

Poughkeepsie Station Improvements — Window/Doors
Federal ID: NY-56-0001 ARRA Section 5309
Contractor submittals continue. Work on the lintels replacement and east face brick repointing continues.

Station Building Rehabilitation (Tarrytown, Fordham, Port Chester, and Mamaroneck)
Federal Id: NY-95-X009 (Tarrytown)

Tarrytown, Port Chester and Mamaroneck improvements are substantially complete.
Fordham Station — An award is in process.
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NHL Station Improvements — Port Chester and Rye

Federal 1d: NY-90-X590

At Rye and Port Chester:

- Inbound platform bearing and "T - Stem" repairs are 95 % complete.

- Inbound and outbound temporary platform stair installation is complete and awaiting to be placed in
service prior to demolition of existing platform stairs.

- Inbound and outbound platforms concrete core drilling for new light poles are complete.

At Rye Station:

- Inbound canopy deck replacement is 85% complete. Asbestos and lead abatement and canopy deck
removal continues on the remainder portion.

- New electrical conduit installation on the underside of both station platforms are 50% complete.

- Building roof and canopy asbestos abatement and joist and decking repairs continues.

- Sidewalk and plaza demolition is complete and a canopy columns base repair continues.

- Canopy extension column foundation layout completed between the station building and the west
overpass.

- East overpass closure is scheduled for December 1st and will remain closed for rehabilitation for a
scheduled duration of 8 months. The west overpass will remain in service through out this rehabilitation
period.

Fordham Station Capacity Improvements

Requisition is circulating for approvals. A request for proposals is expected to be issued to the list of GEC’s
in December 2009.

Track and Structures

Bridge Rehabilitation- Moodna/Woodbury Viaducts
Construction Priority Repairs Moodna:

All work on the priority repairs is complete and the contractor has demobilized from the site.

Phase Il Design Repairs Moodna and Woodbury:

The computer modeling of the structures for both viaducts is in progress.

The consultant is preparing the evaluation and recommendations for repairs to both structures based on
the results of the inspection.

Replace Overhead Bridges
Superstructure Replacement of NH 13.79 — South First (a.k.a. Park) Avenue Bridge, Mt. Vernon:

Contractor is working on submittals. The abutment and pier stone masonry were cleaned, the detour signs
were placed. Bridge closure is anticipated on December 7, 2009, with demolition work commencing
thereafter.

2009 Cyclical Track Program
Federal ID: NY-05-0112

To date approximately 16,832 ties have been installed and 88 miles of track surfaced. Tie installation in
NYS between Greystone and Tarrytown on track 2 is ongoing.

Grand Central Terminal

GCT Elevator Rehabilitation Phase lll

Contractor is finalizing installation of steel rail in shaft. Fireproofing work in the shaft is ongoing. The hole
for the new elevator piston has been completed. Steel framing for the new elevator cab has been delivered
to the site, and the remaining elevator components are scheduled for delivery in December 2009.
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GCT Elevators

Federal ID: NY-56-0001 ARRA Section 5309

Contractor continues field surveys, and preparation of shop drawing submittals and Requests for
Information. Contractor continues work on elevators T-10 and T-12 in Hall "D". Work on elevators T-10
and T-12 is scheduled to be completed by February 2010. The new controller and motor for T-10 has been
installed and work on T-12 controller and motor is ongoing. Installation of governor cables, shaft risers and
door components is ongoing in both cars. Work will begin on cars T-9 and T-11 in Hall "D" following
completion of T-10 and T-12.

GCT Employee Welfare Facility - Design/Build
Federal ID: NY-56-0001 ARRA Section 5309
Selective demolition work is underway.

Shops and Yards

Croton-Harmon Shop/Yard Rehabilitation
Phase IV - Stage | Design: MNR has all contract documents ready to begin the procurement process.

General Engineer Task Orders awarded (less than $1.5M)

There were no General Engineering task orders awarded in November 2009 less than $1.5M.

Other than Capital Funded

Biltmore Room; Main Level GCT
Overall work is approximately 99% complete.
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SAFETY REPORT

TO THE METRO-NORTH RAILROAD COMMITTEE

December 2009
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METRO-NORTH

EMPLOYEE SAFETY INITIATIVES

CONTINUED ENHANCEMENT OF THE PRIORITY 1 PROGRAM
SAFETY BRIEFINGS
JOB SAFETY ANALYSIS
EMPLOYEE RECOGNITION
SAFETY BULLETINS AND FORECASTS
SAFETY TRAINING AND EDUCATION

NEW HIRE SAFETY TRAINING
SUPERVISOR’S SAFETY PROGRAM REVIEW

OPERATING DEPARTMENT SAFETY INITIATIVES
DEPARTMENTAL SAFETY PLANS
100% PERSONAL PROTECTIVE EQUIPMENT COMPLIANCE
SEATBELT SAFETY
SAFETY COMMUNICATIONS PLAN
SAFETY POSTER PROGRAM
ON TRACK ARTICLES
WEEKLY SAFETY NEWS ITEMS
AUDIT PROGRAM

SAFETY AUDITS
24/7

49



0s

MTA Metro-North Railroad Summary of Employee Injuries Through October
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2005 2006 2007 2008 2009
FRA Reportable Frequency Index

Total Employee Injuries

Year Total
2005 236
2006 227
2007 205
2008 157
2009 191

Total Employee Lost Time and Restricted Duty Injuries

Total Employee FRA Reportable Injuries

Lost Restricted | LT | RD |LT&RD
Year Time Duty FI*{ FI* FI* Year Total FRA FI*
2005 95 38 191 08| 2.7 2005 175 3.5
2006 66 45 131 09| 2.2 2006 162 3.2
2007 61 47 121 09| 21 2007 156 3.0
2008 43 23 0804} 12 2008 108 2.0
2009 96 17 1.8 0.3 1 2.1 2009 147 2.8

* - Injuries Per 200,000 Hours




METRO-NORTH

CUSTOMER SAFETY INITIATIVES

CUSTOMER SAFETY BROCHURE AVAILABLE IN GRAND CENTRAL
TERMINAL & OUTLYING STATIONS

CUSTOMER SAFETY RULE - MILEPOSTS

FACILITIES PREVENTIVE MAINTENANCE STUDY OF STATIONS IN
ORDER TO IMPROVE SAFETY FOR CUSTOMERS

REGULAR INSPECTIONS OF ALL STATIONS, STAIRWAYS,
PLATFORMS AND RAMPS IN COORDINATION WITH SERVICE
QUALITY AND  STATIONS SERVICES AND  FACILITIES
DEPARTMENTS :
EMERGENCY DISASTER SIMULATIONS

PUBLIC SAFETY EDUCATION INITIATIVE

GAP SAFETY INITIATIVES
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