


MEETING AGENDA
METROPOLITAN TRANSPORTATION AUTHORITY BOARD
April 27, 2011 9:30 a.m.

347 Madison Avenue
Fifth Floor Board Room
New York, NY
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PUBLIC COMMENTS PERIOD

APPROVAL OF MINUTES

MTA Regular Board Meeting of March 23, 2011

NYCT/MaBSTOA/SIR/Bus Company Regular Board Meeting of March 23, 2011
MTA Metro-North Railroad Regular Board Meeting of March 23, 2011

MTA Long Island Rail Road Regular Board Meeting of March 23, 2011
Triborough Bridge & Tunnel Authority Regular Board Meeting of March 23, 2011
MTA Capital Construction Regular Board Meeting of March 23, 2011

COMMITTEE ON FINANCE
Action ltem(s)
2010 Annual Investment Report (report distributed separately)
MTA LI Bus Operations
MTA HQ Procurements
Non-Competitive (no items)
Competitive
Ratifications (no items)
Real Estate ltems

COMMITTEE ON TRANSIT OPERATIONS
Procurements

Non-Competitive

Competitive

Ratifications

CONMMITTEE ON BUS OPERATIONS
Procurements

Non-Competitive

Competitive

Ratifications

METRO-NORTH RAILROAD & LIRR COMMITTEES
Procurements

Non-Competitive

Competitive

Ratifications

39
42
43
44

55
58
60
61

67
70
73
97



7. COMMITTEE ON MTA BRIDGES & TUNNELS OPERATIONS

Procurements 102
Non-competitive 104
Competitive : 107

Ratifications (no items) -

8. FIRST MUTUAL TRANSPORTATION ASSURANCE CO (FMTAC) (no items)

Date of next MTA Board meeting: Wednesday, May 25, 2011 at 9:30 a.m.



Metropolitan Transportation Authority
' Minutes of
Regular Board Meeting
347 Madison Avenue
New York, NY 10017

Wednesday, March 23, 2011
9:30 a.m.

The following members were present:

Hon. Jay H. Walder, Chairman & CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mitchell H. Pally

Hon. Mark Page

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Vincent Tessitore, Jr.

The following members were absent:

Hon. John H. Banks, II1
Hon. Patrick J. Foye

Hon. Charles G. Moerdler
Hon. Carl V. Wortendyke

Diana Jones Ritter, MTA Managing Director, Fredericka Cuenca, MTA Chief of Staff, James B.
Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Ira Greenberg,
Thomas Prendergast, President of NYCTA, Helena E. Williams, President of Long Island
Railroad, Howard Permut, President of Metro-North Rail Road, James Ferrara, President of
TBTA, Darryl Irick, President/SVP, MTA Bus Operations, Michael Horodniceanu, President of
MTA Capital Construction, and Hilary Ring, Director, MTA Government A ffairs also attended
the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
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Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.

Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority (LI Bus), and
the First Mutual Transportation Assurance Company. Refer to the other agencies’ minutes of
this date for items on the agendas of the Boards of the other agencies.

Chairman Walder called the meeting to order.

1.

PUBLIC SPEAKERS. The following speakers addressed agenda items. Refer to the
video recording of the March 23, 2011 meeting for the contents of these speakers’
statements.

Jason Chin Fatt, Straphangers Campaign

Veronica Vanterpool, Tri State Transportation Campaign
Brodie Enoch, Transportation Alternatives

Chris Tobin, member of TWU Local 100

Murray Bodin, private citizen

CHAIRMAN’S REMARKS.

Chairman Walder asked for a moment of silence in memory of Nassau County Police
Officer Geoffrey Breitkopf, who died tragically in an accidental shooting. Chairman
Walder noted that an investigation into this matter is ongoing.

MINUTES. Upon motion duly made and seconded, the Board approved the minutes of
regular Board meeting held on February 23, 2011.

COMMITTEE ON FINANCE.

A. Action Items. Upon motion duly made and seconded, the Board approved the |
following action items, described in further detail in the attached staff summaries.

1. 2010 Annual Procurement Report. Authorized the filing with the State of New
York the annual MTA All-Agency Procurement report for the period of January
1, 2010 to December 31, 2010.

2. Supplemental Resolutions Authorizing Refunding Bonds. Approved
supplemental resolutions authorizing the issuance of refunding bonds, from

time-to-time, to the extent that such refunding bonds or other obligations are
consistent with the refunding policy, as adopted by the Board in May, 2010, and
provided that the MTA Chief Financial Officer or the MTA Director of Finance
makes a determination that the refunding of such bonds or other obligations will
be beneficial to the obligors thereof and/or their affiliates and subsidiaries.



3. MTA Prompt Payment Annual Report 2010. The Board received copies of the
annual MTA Prompt Payment Annual Report that is required to be submitted to
the State Comptroller, State Director of the Budget, the Chairman of the Senate
Finance Committee, and the Chairman of the Assembly Ways and Means
Committee.

Procurement Items. Upon motion duly made and seconded, the Board approved
the following procurement items. The specifics are set forth in the attached staff -
summaries and/or documentation.

1. Barbara Thomson — Consulting Services for Preparation of New Fare Payment
System (“NFPS”) — No. 11052-0100. Approved a non-competitive contract to
provide expert consulting assistance with procurement strategy and negotiations
related to MTA acquiring an NFPS system integrator.

2. Dr. Umit Uyar and Dr. Nicholas Maxemchuk — Consultant Services on the New
Fare Payment System (“NFPS”) - Nos. 10101-0100, S/A #4 and 10259-0100,
S/A #2. Approved non-competitive contracts with Dr. Umit Uyara and Dr.
Nicholas Maxemchuk, currently engaged by the MTA to provide technical
consulting services related to network performance, to follow and provide
continuity with related technical analysis and advice for two new projects
related to the analysis of SONET access techniques and as-needed technical
advice and support for the NFPS team. )

3. BMI Audit Services, LLC — Medical Audit Software — No. 10117-0100.
Approved a competitive contract to provide proprietary audit software used for
validating medical and prescription drug claims.

4. Sidera Networks, LL.C — Internet Service Provider Services — No. 11014-0100.
Approved the ratification of a competitive contract to provide increased
bandwidth (internet access) to support the mta.info website.

Real Estate Items. Upon motion duly made and seconded, the Board approved the
following real estate items. The specifics are set forth in the attached staff
summaries and documentation. Board member Mitchell Pally voted in opposition
with respect to item # 3 below. :

Metropolitan Transportation Authority

1. All-Agency Real Property Disposition Guidelines and All-Agency Personal |
Property Disposition Guidelines in accordance with Public Authorities Law
Section 2895-2897.

2. License agreement with Coca-Cola Refreshments USA, Inc, Long Island Rail
Road and Metro-North Commuter Railroad for the sponsorship (provisioning
and branding) of commissary carts at various locations.



3. License agreement with Anheuser-Busch Distributors of NY for the display of
Anheuser-Busch’s “Budweiser” name and logo on forty portable commissary
carts used by Metro-North Commuter Railroad and Long Island Rail Road.

4. Agreements to accommodate temporary access to 1802 Second Avenue and
temporary relocation of occupants in order to complete structural stabilization of
1802 Second Avenue, New York, N.Y. to be entered into by MTA Capital
Construction Company.

New York City Transit Authority:

5. License agreement with Charleston Enterprises, LLC for the operation of
S74/S84 and S78 bus route through the parking lot at Bricktown Center, Staten
Island, N.Y.

Long Island Rail Road

6. License agreement with Sunset Airport Trans Corp. d/b/a Sunset Taxi for a taxi
dispatch office located at LIRR’s chksvﬂle Station (west plaza area), Hicksville,
N.Y.

Chairman Walder provided Board members with an update on the status of Long Island
Bus (MSBA), noting that Nassau County has publicly stated its intention to privatize
services provided by Long Island Bus and sever its ties with Long Island Bus. Chairman
Walder said that the County has requested a meeting with MTA staff and MTA expects
to learn more details about the County’s plans at the meeting. The Chairman indicated
that public hearings would be proceeding today at Hofstra University at 3:00 p.m., on
proposed LI Bus services cuts or possible termination of the operating agreement
between the County and LI Bus. The Chairman further stated that Nassau County’s recent
announcement of its intention to proceed with privatizing bus operations makes the
MTA'’s hearing notice and invitation for public comment on termination of the County’s
operating agreement with LI bus particularly timely and relevant.

COMMITTEE ON CORPORATE GOVERNANCE. Upon motion duly made and
seconded, the Board approved the following items. The specifics are set forth in the
attached documentation.

1. Mission Statement and Measurement Report. Approved the Mission Statement
and 2010 Performance Measurement Report for submission to the State
Authorities Budget Office.

2. All-Agency Procurement Guidelines and All-Agency Guidelines for
Procurement of Services. Approved revised All-Agency Procurement
Guidelines and the All-Agency Guidelines for the procurement of services.




EXECUTIVE SESSION. Upon motion duly made and seconded the Board voted to
convene to Executive Session to discuss matters of security and public safety, as well as
to discuss a matter relating to proposed litigation, pursuant to Sections 105(1)(a) and (d)
of the Public Officers Law. Upon motion duly made and seconded, the Board voted to
ratify an agreement on behalf of MTA and its agencies, in resolution of potential
litigation.

ADJOURNMENT.

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 10:35
a.m.

Respectively submitted,

Victoria Clement
Assistant Secretary

Regular Board Meeting
March 23, 2010



Minutes of the
Regular Board Meeting
for the New York City Transit Authority,
Manhattan and Bronx Surface Transit Operating Authority,
Staten Island Rapid Transit Operating Authority and
MTA Bus Company

Wednesday, March 23, 2011
9:30 a.m.

The following members were present:

Hon Andrew M. Saul, Vice Chanrman
Hon. Robert C. Bickford
Hon. James F. Blair

Hon. Allen P. Cappelli
Hon. Donald Cecil

Hon. Doreen M. Frasca
Hon. Jeffrey A. Kay

Hon. Mark D. Lebow
Hon. Susan Metzger

Hon. Mitchell H. Pally
Hon. Mark Page

- Hon. James L. Sedore, Jr.
Hon. Nancy Shevell

Hon. Vincent Tessitore, Jr.

The following members were absent:

Hon. John H. Banks, ITI
Hon. Patrick J. Foye

Hon. Charles G. Moerdlier
Hon. Carl V. Wortendyke

Diana Jones Ritter, MTA Managing Director, Fredericka Cuenca, MTA Chief of Staff, James B.

_ Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Ira Greenberg,
Thomas Prendergast, President of NYCTA, Helena E. Williams, President of Long Island Rail
Road, Howard Permut, President of Metro-North Commuter Railroad, James Ferrara, President
of TBTA, Darryl Irick, President/SVP, MTA Bus Operations, Michael Horodniceanu, President
of MTA Capital Construction, Hilary Ring, Director, MTA Government Affairs also attended the

meeting.



1. CHAIRMAN JAY WALDER CALLED THE MEETING TO ORDER
2. PUBLIC COMMENT PERIOD
Three public speakers addressed NYC Transit/MTA Bus issues:

Brodie Enoch, Transportation Altematlves urged the Board to work together w1th the rider
groups to seek more government funding.

Chris Tobin, TWU Local 100, applauded the Board and MTA employees for maintaining the
highest level of service in the face of budget cuts.

" Muirray Bodin commiented on the ability of individiials to provide public comment at comrmttee Comy

meetmgs
3. CHAIRMAN JAY WALDER’S COMMENTS

Details of Chairman Walder’s comments are set forth in minutes recorded by the MTA, copies of
which are on file with the records of the meetmg of the Board of the NYC Transit/SIR/MTA Bus

Company.
4, MINUTES

Upon motion duly made and seconded, the Board unanimously approved the minutes of the
regular board meeting of MTA New York City Transit, the Manhattan and Bronx Surface Transit
- Operating Authority, the Staten Island Railway Transit Operating Authority, and MTA Bus
Company held on February 23, 2011.

5. COMMITTEE ON FINANCE

Action Item(s) v

2010 Annual Procurement Report: Upon motion duly made and seconded, the Board voted to
authorize the filing with the State of New York the annual MTA All-Agency Procurement report
for the period January 1, 2010 - December 31, 2010 as required under Section 2879 of the State
Public Authorities Law. Details of the above items are set forth in staff summaries, copies of
which are on file with the records of the meeting of the Board of the NYC Transit/SIR/MTA Bus

Company.

MTA Prompt Payment Annual Report 2010: The Committee reported to the Board the
compliance by the MTA and its subsidiary agencies with the Prompt Payment Legislation.
Details of the above items are set forth in staff summaries; copies of which are on file with the
records of the meeting of the Board of the NYC Transit/SIR/MTA Bus Company.



Real Estate Action Item(s):

Upon motion duly made and seconded, the Board voted to authorize a license agreement with
Charleston Enterprises, LLC for use of property at Bricktown Center, Staten Island, N.Y. in
connection with access and passage for NYCT buses. Details of the above items are set forth in
staff summaries, copies of which are on file with the records of the meeting of the Board of the

NYC Transit/SIR/MTA. Bus Company.

6. COMMITTEE ON TRANSIT OPERATIONS
NYC Transit C

Competitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a two-thirds vote (Schedules B and C in the Agenda) and
majority vote (Schedules I, J and L in the Agenda). Details of the above items are set forth in
staff summaries, copies of which are on file with the records of the meeting of the Board of the
NYC Transit/SIR/MTA Bus Company.

Procurement Ratifications: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a majority vote (Schedule K in the Agenda). Details of the
above items are set forth in staff summaries, copies of which are on file with the records of the
meeting of the Board of the NYC Transit/SIR/MTA Bus Company.

7. EXECUTIVE SESSION

Upon motion duly made and seconded, the Board voted to convene an executive session to
consider matters of security and public safety, and to discuss proposed litigation pursuant to
Public Officers Law §105(1)(a) and (d).

8. ADJOURMENT

Upon motion duly made and seconded, the Board voted to resume public session whereupon,
upon motion duly made and second, the meeting was adjourned at 10:35 a.m.

Assistant Secretary



Minutes of the Regular Meeting
Metro-North Commuter Railtoad Company
Wednesday, March 23, 2011
9:30 a.m.

The following members were present:

Hon. Jay H. Walder, Chairman & CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Matk D. Lebow
Hon. Susan Metzger
Hon. Mitchell H. Pally
Hon. Mark Page

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell
Hon. Vincent Tessitore, Jr.

The following members were absent:

Hon. John H. Banks, III
Hon. Patrick J. Foye

Hon. Charles G. Moerdler
Hon. Catl V. Wortendyke

Diana Jones Ritter, MTA Managing Director, Fredericka Cuenca, MTA Chief of Staff, James
B. Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Ira
Greenberg, Thomas Prendergast, President of NYCTA, Helena E. Williams, President of
Long Island Railroad, Howard Permut, President of Metro-North Rail Road, James Ferrara,
President of TBTA, Datryl Irick, President/SVP, MTA Bus Operations, Michael
Horodniceanu, President of MTA Capital Construction, Hilary Ring, Director, MTA

Government Affairs also attended the meeting.

1. Public Comment:

There wete five public speakers. None of the speakers discussed items specific to

Metro-North.

2. Chairman’s Comments: The Chairman led the Board in observing a moment of
silence for Nassau County Police Officer Jeffery J. Breitkopf. The details of
Chairman Walder’s comments are contained in the minutes of the meeting of the
Board of the Metropolitan Transportation Authority held.this day.
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Approval of Minutes — Upon motion duly made and seconded, the minutes of the
Regular Board Meeting of February 23, 2011 were approved.

Committee on Finance

Upon motion duly made and seconded, the Board approved the following action
items recommended to it by the Committee on Finance.

Action Item:

e 2010 Annual Procurement Repott.

Information Item:

e 2010 Prompt Payment Report (for information only)
Real Estate Action Items:

Upon motion duly made and seconded, the Board, among other items, approved the
following real estate items recommended to it by the Committee on Finance.

e All-Agency Real Propetrty Disposition Guidelines and All-Agency Personal
Property Disposition Guidelines in Accordance with Public Authorities Law
Sections 2895-2897.

o License agreement with Coca-Cola Refreshments USA with Long Island Rail
Road and Metro-North Commuter Railroad for the sponsorship (provisioning
and branding) of commissaty catts at various locations.

o License agreement with Anheuser-Busch Distributors of NY for the sponsorship
(branding) of commissary carts at various locations.

Board Member Pally voted in opposition to the license agreement with Anheuser-Busch
Disttibutors of New York. Staff summaties setting forth the details of the above items are
filed with the records of this meeting.

5.

Committee on Metro-Notth Railroad and Long Island Rail Road Operations:

MTA Metro-North Railroad Procurements:

Upon motion duly made and seconded, the Board approved the following non-
competitive procurement requiting two-thirds vote by the Board.

Non-Competitive Purchases and Public Work Contracts

e Westcode, Inc. — Two (2) year purchase agreement for M2/4/6 air brake
replacement parts.
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Upon motion duly made and seconded, the Board approved the following non-
competitive procurement requiting majority vote by the Board.

Miscellaneous Service Contracts

e PHW, Inc. — Design, fabrication and delivery of integrated ATC/ACSES II
package for Bombardier manufactured center door coach cars and GE
manufactured Genesis Locomotive cab signal systems.

Upon motion duly made and seconded, the Board approved the following competitive
procurements requiring two-thirds vote by the Board.

Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

e John Iacono, Inc. — Engineering, design, fabrication & delivery of 34 Genesis
Locomotive air compressors.

Staff summaries and repotts setting forth the details of the above items are filed with the
records of this meeting.

6. Committee on Corporate Governance

Upon motion duly made and seconded, the Board approved the following items
recommended to it by the Committee on Corporate Governance.

e Mission Statement and Performance Indicator Report.

‘e All-Agency Procutement Guidelines and All-Agency Guidelines for Procurement
Services.

Staff summaries and repotts setting forth the details of the above items are filed with the
records of this meeting.

7. Executive Session: Upon motion duly made and seconded, the Board unanimously
voted to convene in Executive Session pursuant to Public Officer’s Law §105(1)(a) and
(b) to discuss secutity and public safety and proposed litigation. Upon motion duly
made and seconded, the Board unanimously voted to re-convene in Public Session.

8. Upon motion duly made and seconded, the Board unanimously voted to adjourn the
meeting at 10:35 a.m.

Respectfully submitted,

N

Linda Montarﬁno
Assistant Secretary

Mar 2011 Board Minutes
Legal/Corporate
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MINUTES OF MEETING OF THE BOARD OF
THE LONG ISLAND RAIL ROAD COMPANY
Meeting Held At
347 Madison Avenune
New York, NY 10017

‘Wednesday, March 23, 2011
9:30 a.m.

The following members were present:

Hon. Jay H. Walder, Chairman & CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mitchel H, Pally

Hon. Mark Page

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Vincent Tessitore, Jr.

The following members were absent:

Hon. John H. Banks, I1I
Hon. Patrick J. Foye

Hon. Charles G. Moerdler
Hon. Carl V. Wortendyke

Diana Jones Ritter, MTA Managing Director, Fredericka Cuenca, MTA Chief of Staff, James B. Henly,
MTA General Counsel, Board Member Andrew Albert, Board Member Ira Greenberg, Thomas
Prendergast, President of NYCTA, Helena E. Williams, President of Long Island Rail Road, Howard
Permut, President of Metro-North Railroad, James Ferrara, President of TBTA, Darryl Irick,
President/SVP, MTA Bus Opeérations, Michael Horodniceanu, President of MTA Capital Constructjon,
and Hilary Ring, Director, MTA Government Affairs, also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York City
Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten Island
Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the Triborough Bridge
and Tunnel Authority, the Long Island Rail Road, the Metro-North Commuter Railroad Company, the
MTA Capital Construction Company, the MTA Bus Company, and the First Mutual Transportation
Assurance Company. ‘
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1. PUBLIC SPEAKERS

There were five public speakers, none of whom addressed issues specific to the Long Island Rail
Road.

2. CHAIRMAN’S REMARKS

The Chairman requested a moment of silence in honor of deceased Nassau County Police Officer
Geoffrey Breitkopf. Refer to the minutes of the Metropohtan Transportation Authority for detalls
regarding these remarks.

3. APPROVAL OF MINUTES

Upon motion duly made and seconded, the Board unanimously approved the minutes of the Board
meeting held on February 23, 2011.

4. COMMITTEE ON FINANCE

Upon motion duly made and seconded, the Board approved items from the Committee on
Finance. Included among these items were the following:

e Action item — Authorization to file the annual MTA Al-Agency Procurement Report for
the year 2010 with the State of New York.

¢ Real Estate Action Item — Approval of revised and updated 2011 Real Property
Disposition Guidelines and 2011 All-Agency Personal Property Disposition Guidelines.

¢ Real Estate Action Item — License Agreement with Coca-Cola Refreshments USA with
Long Island Rail Road and Metro-North for the sponsorship of commxssary carts at
various locations.

¢ Real Estate Action Item — License Agreement with Anheuser-Busch Distributors of NY
for the sponsorship of commissary carts at various locations.

Board Member Pally voted against the License Agreement with Anheuser-Busch Distributors of
NY. Details of these items are contained in the minutes of the Metropolitan Transportation Authonty held this
day and the staff summaries and materials filed with those minutes.
5. LONG ISLAND COMMITTEE

. Upon motion duly made and seconded, the Board approved the following competitive procurément item
recommended by the Long Island Committee:

¢ Request for approval to use the RFP prowss to award a contract for the construction of the
LIRR’s Queens Boulevard Bridge.

Details of the above item are on file with the records of this meeting.
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6. GOVERNANCE COMMITTEE

Upon motion duly made and seconded, the Board approved the following items from the
Governance Committee:

* Request for Board review of the MTA’s mission statement and performance
measurements and authorization of the submission of the 2010 mission statement and
performance measurement report to the State Authorities Budget Office.

 Request for approval of the revised All Agency Procurement Guidelines and All Agency
Guidelines for the Procurement of Services.

Details of these items are contained in the minutes of the Metropolitan Transportation Authority held
this day and the staff summaries and materials filed with those minutes.

7. EXECUTIVE SESSION

Upon motion duly made and seconded, the Board unanimously voted to convene in
Executive Session to discuss issues related to public safety and security and proposed, pending or current
litigation. Upon motion duly made and seconded, the Board unanimously voted to re-convene in Public
Session.

8. ADJOURNMENT

Upon motion duly made and seconded, the Board unanimously voted to adjourn the meeting,
The meeting was adjourned at 10:35 AM.

Respectfully submitted,

Chevins Yntd

Catherine A. Rinaldi
Secretary
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Minutes of the Regular Meeting
Triborough Bridge and Tunnel Authority
March 23, 2011

Meeting Held at
347 Madison Avenue
New York, New York 10017

9:30 A M.

The following members were present:

Hon. Jay H. Walder, Chairman & CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. LeBow

Hon. Susan Metzger

Hon. Mitchell H. Pally

Hon. Mark Page

Hon. James E. Sedore, Jr.

Hon. Nancy Shevell

Hon. Vincent Tessitore, Jr.

Not Present:

Hon. John H. Banks, III
Hon. Patrick J. Foye

Hon. Charles G. Moerdler
Hon. Carl V. Wortendyke

Diana Jones Ritter, MTA Managing Director; Frederick Cuenca, Chief of Staff; James B. Henly,
General Counsel, MTA; Board Member Andrew Albert, Board Member Ira Greenberg;

James Ferrara, President, MTA Bridges and Tunnels; Michael F. Horodniceanu, President MTA
Capital Construction Company; Darryl Irick, President/Senior Vice President MTA Bus
Operations; Howard Permut, President, Metro-North Commuter Railroad; Thomas Prendergast,
President, New York City Transit; Helena E. Williams, President, Long Island Rail Road; and
Hilary Ring, Director, MTA Government Affairs also attended the meeting.
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.

1. Public Speakers

There were five public speakers. None of the speakers specifically commented on issues
regarding the Triborough Bridge and Tunnel Authority. The subject matter of the public
comments is contained in the minutes of the meeting of the Board of the Metropolitan
Transportation Authority.

2. Approval of the Minutes of the Regular Meeting February 23, 2011 -

Upon a motion duly made and seconded, the minutes of the Meeting held February 23,
2011 were unanimously approved. ’

3. Chairman’s Comments

Chairman Walder observed a moment of silence in memory of Nassau County Police
Officer, Geoffrey Breitkopf, who was killed as the result of an accidental shooting by an
MTA Police Officer. Mr. Walder stated that his thoughts and prayers were with Officer
Breitkopf’s family.

4, Committee on Finance

Upon a motion duly made and seconded, the Board approved the following resolutions
recommended to it by the Committee on Finance:

o Authorized the filing with the State of New York the annual MTA All-Agency
Procurement report for the period January 1, 2010-December 31, 2010 as required
under Section 2879 of the State Public Authorities Law.

e MTA’s Prompt Payment Annual Report 2010.

A copy of the staff summaries and details of the above items are filed with the minutes of
the meeting of the Board of the Metropolitan Transportation Authority.

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Upon a motion duly made and seconded, the MTA and TBTA Boards approved the
following amended and restated resolutions and documents and all other actions
described below, including the execution and delivery of such other documents, and the
taking of all other actions, from time to time necessary or desirable by such officers in
connection therewith. The authorization to issue the Refunding Bonds and take other
related actions hereunder shall continue in effect without any further action by the Issuer
until April 1, 2012, unless (a) the Issuer shall have confirmed the effectiveness of this
authorization for an additional period, or (b) the Issuer shall have modified or repealed
this authorization.
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e The Supplemental resolutions authorize the issuance of refunding bonds, from time
" to time, to the extent that such refunding bonds or other obligations are consistent
with the refunding policy adopted by the Board May, 2010, and provided that the
Chief Financial Officer of the MTA or the MTA Director of Finance makes a
determination that the refunding of such bonds or other-obligations will be
beneficial to the obligors thereof and/or their affiliates and subsidiaries.

e With respect to the above-referenced financial transactions the MTA and TBTA
Boards delegate authority to the Chairman and Chief Executive Officer, the Vice
Chairman, the Chief Financial Officer of the MTA, and the Director of Finance of
MTA to award the underwriters of the refunding bonds either pursuant to competitive
bidding process or to members (or entities related to such firms) of the MTA
underwriting syndicate, to execute and/or deliver in each case where appropriate:

= Notices of Sale and bid forms,

= Purchase Agreements with underwriters,

» Official Statements and other disclosure documents,

= Continuing Disclosure Agreements and related filings,
= Dealer Agreements,

= Related Subordinated Contract Obligations,

= Escrow Agreements, and

= Investment Agreements.

Any such documents will be in substantially the form of any comparable document
previously entered into by MTA or TBTA for previous issues and programs, with such
changes as approved by any one or more of the foregoing officers. In addition, such
officers are hereby authorized to terminate, amend, supplement, replace or extend any
such documents (and related Parity Reimbursement Obligations and Parity Debt) and
other documents related thereto, as they shall deem advisable. The MTA and TBTA
Boards are requested to further delegate to such officers’ authority to take such other
actions as may be necessary or desirable to effectuate such transactions.

A copy of the amended and restated resolutions, staff summary, and details of the above
items are filed with the minutes of the meeting of the Board of the Metropolitan
Transportation Authority.

Committee for MTA Bridges and Tunnels Operations

Procurements

Commissioner Lebow stated there are three competitive procurements totaling
$1.9 million. There are no non-competitive procurements or ratifications.

Competitive Procurements

Upon a motion duly made and seconded, the Board unanimously approved the following
competitive procurement items recommended to it by the Committee for MTA Bridges
and Tunnels Operations.
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Personal Service Contracts

STV, Inc. Contract No. PSC-10-2872 $847,771.56
Consultant to provide construction
administration and inspection services for
Project RK-74, Replacement of T-48
Roadway Wearing Surface at the RFK
Bridge. The construction entails replacing
the existing T-48 overlay system with a new
roadway overlay system.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts
Awarded as Contracts for Services

S.E.B. Services of New York, Inc. Contract No. 04-ISD-2707X $681,403.40
‘ Add funding through November 2011 for
the ongoing provision of uniformed armed
-guard services at various B&T sites.

Ammann & Whitney/Gannett Contract No. PSC-04-2726 $407,249.99
Fleming, a Joint Venture Additional design and design services
during construction for Projects HH-85
and HH-10, Replacement of Upper Level
Deck and Toll Plaza and the Upper Level
Curb Stringer and Safety Barrier at the
Henry Hudson Bridge.

6. Committee on Corporate Governance

Upon a motion duly made and seconded, the Board approved the following items
recommended to it by the Committee on Corporate Governance:

o Authorized the submission of the MTA’s 2010 Mission Statement and Performance
Measurement Report to the State Authorities Budget Office in accordance with
Section 2824-a of the Public Authorities Law.

o Adopted revised All-Agency Procurement Guidelines and All Agency Guidelines
for Procurement of Services reflecting recent changes in the Public Authorities
Law and the Executive Law.

A copy of the staff summaries, documents and details of the above items are filed with
the minutes of the meeting of the Board of the Metropolitan Transportation Authority.

7. Executive Session

Upon a motion duly made and seconded, the Board unanimously voted to convene in
Executive Session to discuss a matter of security and public safety, and proposed
litigation in accordance with Section 105 1(a) and (b) of the Public Authorities Law.
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Public Session

Upon a motion duly made and seconded, the Board unanimously voted to reconvene in
Public Session.

Adjournment

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the
meeting at 10:35 a.m.

- Respectfully sub?/t

Cindy L. Dugan
Assistant Secretary
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Regular Board Meeting
MTA Capital Construction Company
347 Madison Avenue
New York, NY 10017

Wednesday, March 23, 2011
9:30 a.m.

The following members were present:

Hon. Jay H. Walder, Chairman & CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Donald Cecil

Hon. Doreen M. Frasca

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mitchell H. Pally

Hon. Mark Page

Hon. James L. Sedore, Jr.

Hon. Nancy Shevell

Hon. Vincent Tessitore, Jr.

The following niembers were absent:

Hon. John H. Banks, II1
Hon. Patrick J. Foye

Hon. Charles G. Moerdler
Hon. Carl V. Wortendyke

Diana Jones Ritter, MTA Managing Director, Fredericka Cuenca, MTA Chief of Staff, James
B. Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Ira
Greenberg, Thomas Prendergast, President of NYCTA, Helena E. Williams, President of
Long Island Railroad, Howard Permut, President of Metro-North Rail Road, James Ferrara,
President of TBTA, Darryl Irick, President/SVP, MTA Bus Operations, Michael
Horodniceanu, President of MTA Capital Construction, Hilary Ring, Director, MTA
Government Affairs also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New

York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority,
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus
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Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the First Mutual Transportation Assurance Company.

Chairman Walder called the meeting to order.

Public Comment Period

There were no public speakers on any issues regarding MTA Capital Construction.
Approval of Minutes |

Upon motion duly made and seconded, the MTA Board unanimously approved the minutes
of the regular Board meeting held on February 23, 2011.

MTA Capital Construction Action Items
There were no Capital Construction Action Items for the Board members to consider.
MTA Capital Construction Procurements

Upon motion duly made and seconded, the MTA board approved the following procurement
1tems:
e A ratification of the modification to the No. 7 Line extension contract with PB
Americas, Inc.
e A ratification of the modification to the contract with S3 Tunnel Constructors, JV for
Second Avenue Subway work
A modification of the East Side Access contract CH053 with Perini Corporation
A modification of the East Side Access contract CHO54A with Perini Corporation .
e Modifications of the East Side Access contract CQ031 with Granite-Traylor-Frontier
Joint Venture including two modifications for scope transfers from future Contract
CQ032 '
e Modifications of the East Side Access contract CQ039 with Schiavone/Kiewit Joint
Venture
¢ A modification of the East Side Access contract CM013 with CCA Civil — Halmar
International, LLC

Adjournment

Upon motion duly made and seconded, the MTA Board voted to adjourn the public meeting
at 10:35 a.m. :

Respectfully submitted,

Patrick Killackey
Secretary
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m Metropolitan Transportation Authority

Staff summary Page 1 of 2
Subject Date
2010 Annual Investment Report  CORRECTED April 8, 2011

Department
CFOfTreasury

Vendor Name

Department Head N, Contract Number
Robert E. Foran
Department Head Slgnature Contract Manager Name
Project Manager/Divisiop Hea Table of Contents Ref #
Vinay T. Dayal -
|
Boald Action Internal Approvals
Qrder To Date | Approval info Other Order | Approvah Order Approval
1 Finance Comm. a2 2 Chief of Sta Chief Fina‘rlci?\l Officer
2 | Board a7 1| tead P
L LA"4

Purpose:

To provide the MTA Board information on the MTA portfolio investment performance for the period
01/01/2010 to 12/31/2010 and obtain Board approval of the MTA 2010 Annual Investment Report and the
MTA All Agency Investment Guidelines, pursuant to Public Authorities Law Section 2925.

Discussion:

Performance information is presented on the next page by types of funds and by bond resolution. Performance

is based on book value.

The separate 2010 MTA Annual Investment Report contains the additional information:

e The investment income record

®

¢ Investment Inventory

» Detail Transaction Report

e All Agency Investment Guidelines
Recommendation(s):

Commissions or other charges paid to each investment banker, broker, agent. dealer and advisor

It is recommended that the MTA Board re-approve the Board adopted Investment Guidelines and approve the
MTA’s submission of the 2010 Annual Investment Report.




Note: Table above only includes information on funds actively managed by MTA Treasury in accordance with

the Board approved Investment Guidelines.

Does not include defeasance investments for tax benefit lease transactions or insurance set asides.

Staff Summary m Metropolitan Transportation Authority
Page 2 of 2
Metropolitan Transportation Authority
Investment Performance by Type of Fund
For the Period Jan. 1, 2010 to Dec. 31,2010
, Net Portfolio
Net Earnings this Average Daily Yield, 365-day
Type of Fund Period Portfolio Balance Basis
All Agency Investments $ 952,896 $ 408,024,164 0.23%
MTA Special Assistance Fund $ 2319100 $ 652,956,323 0.36%
TBTA Investments $ 184,953 3 93,377,603 0.20%
MTA Finance Fund A 177,475 $ 123,171,341 0.14%
MTA Transportation Resolution Funds $ 3,318,861 $ 794,281,527 0..42%
State Service Contract Debt Service Fund $ 26,707 $ 18,937,207 0.14%
MTA Dedicated Tax Fund Resolution Funds $ 402,605 $ 256,336,590 0.16%
2 Broadway Certificates' Funds v 3 42,451 $ 28,659,712 0.15%
TBTA General Purpose Resolution Funds $ 696,716 $ 288,969,731 0.24%
TBTA Convention Center Debt Service Fund  § 550 3 3,684,203 0.01%
TBTA Subordinate Resolution Funds $ 70,039 $ 43,164,614 0.16%
2010 RANs Payment Fund $ 350,292 $ 183,759,097 0.19%
Other Capital Restricted Funds $ 545,412 $ 107,379,465 0.51%
Total $ 9,088,057 5 3,002,701,575 0.30%
Average Yield on 12 month Generic Treasury
Bill (1/1/10 - 12/31/10) 0.26%
Average Yield on 2 year Generic Treasury
Note (1/1/10 -~ 12/31/10) 0.59%




Staff Summary

w Metropolitan Transportation Authority

Subject Date
MTA LI Bus Operations April 13, 2011
Department Vendor Name

Chief Financial Officer

Department Head Na
Robert Foran

Contract Number

Department Head Signature

Contract Manager Name

Project Manager Name

Douglas Johnson

Table of Contents Ref #

Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Bus Committee 4/21 X
2 Finance Comm. 421 x 3 Chief Of Staff W 1 Chief Fmancna.I Offi
3 Board 4/27 X 2 Legal %ﬂ'
Purpose:

In connection with Nassau County’s decision to privatize bus and paratransit services by January 1, 2012, Board

approval is sought of the annexed resolution, which authorizes MTA LI Bus to facilitate the County’s transition to a
private operator and authorizes the termination of the existing Lease and Operating Agreement between the County of
Nassau and MTA LI Bus effective December 31, 2011. ) )

Discussion:

On December 15, 2010, the Board, in adopting the Budget, authorized the Chairman and staff to take steps to end
subsidization of the LI Bus deficit, including conducting a public hearing on reduction of LI Bus services or
termination of LI Bus services under the existing Lease and Operating Agreement and coordinating with Nassau
County with respect to its then-proposed privatization of local bus operations.

MTA LI Bus conducted a public hearing in Nassau County on March 23, 2011, at Hofstra University at which public
comment was received on proposed reductions in LI Bus service, as well as on the possible termination of the Lease
and Operating Agreement between Nassau County and LI Bus.

Last year, Nassau County began soliciting requests for proposals to privatize bus and paratransit services. More
recently, in March 2011, Nassau County announced that it would be proceeding with an award of a contract to
privatize bus and paratransit services in the County of Nassau, replacing its arrangement with LI Bus to provide such
services. The County has advised LI Bus that bus and paratransit services are to be provided by a private operator by
January 1, 2012,

It is within the County’s purview to furnish bus and paratransit services through a private operator rather than through
LI Bus. Given the County’s decision, LI Bus needs to work with County staff to facilitate the transition to a private
operator as of January 1, 2012, while making arrangements for winding up its own operations under the Agreement by
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the end of the year.

During these remaining months of 2011 operations, LI Bus is able to continue existing levels of service due to
additional financial assistance that has been provided by the State Senate, avoiding the disruption to customers that
otherwise would have resulted from proposed service reductions.

Consistent with the County’s determination to proceed with provision of service using a private operator, the annexed
resolution authorizes staff, under the direction of the Chairman and Chief Executive Officer, to work with the County
to facilitate the transition to privatized service and the accompanying cessation of LI Bus services by the end of the
year, and authorizes termination of the existing Lease & Operating Agreement between Nassau County and L1 Bus,
effective December 31, 2011.

Recommendation:

It is recommended that the Board adopt the annexed resolution.
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RESOLUTION

- WHEREAS, the County of Nassau and the Metropolitan Suburban Bus Authority, a
subsidiary of the Metropolitan Transportation Authority (MTA) commonly known as MTA Long
Island Bus (L1 Bus), entered into a lease and operating agreement in 1973, pursuant to which LI
Bus has provided transportation service within the County of Nassau (the Agreement), which
Agreement may be terminated by either party upon not less than Sixty days advance written
notice;

WHEREAS, since 2000, Nassau County payments to LI Bus to support LI Bus
operations have fallen far short of amounts sufficient to cover costs of operation not met by fare
revenues and other governmental subsidies and MTA can no longer afford to pay for budgetary
shortfalls of LI Bus resulting from Nassau County’s underfunding of Nassau County bus and
paratransit service;

WHEREAS, on December 15, 2010, in adopting a 2011 Budget and the November
Financial Plan, the Board authorized staff, under the direction of the Chair/CEQ, to take
discretionary actions in furtherance of ending subsidization of the LI Bus deficit, including,
without limitation, scheduling and conducting a public hearing with respect to reduction of
services provided by LI Bus and the possible termination of LI Bus services provided in Nassau
County pursuant to the Agreement; giving notice of termination of the Agreement; and
facilitating Nassau County’s efforts to assume responsibility for bus operations in Nassau
County, including through the County’s proposed privatization of bus operations;

WHEREAS, notices of public hearing inviting comment on proposed reductions in LI
Bus service and possible termination of the Agreement between Nassau County and LI Bus were
prepared and posted at LI Bus transportation facilities and connecting transportation facilities;
and advertisements of said public hearing were published, appearing in Newsday, the New York
Post, El Diario, Herald Community Papers of Nassau, Anton Community Papers of Nassau,
Babylon Beacon, Amityville Record, Brookhaven Review, Southshore Press, Northport Times,
Huntington Times, Suffolk County News, Ronkonkoma Review, Smithtown Messenger, and the
St. James/Smithtown Times, advising members of the public of the public hearing scheduled for
March 23, 2011 on these subject matters;

WHEREAS, the noticed public hearing was conducted in Nassau County on March 23,
2011, at Hofstra University, at which public comment was received with respect to proposed
reductions in service and concerning possible termination of the Agreement between Nassau
County and LI Bus;

WHEREAS, the Boards of MTA and LI Bus have considered the testimony and written
comments that were submitted pertaining to the possible termination of the Agreement between
Nassau County and LI Bus;

WHEREAS, Nassau County announced in March 2011 that it would be proceeding with

an award of a contract to privatize bus and paratransit services in the County of Nassau and
ending its arrangement with LI Bus to provide such services, and representatives of the County
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have further advised MTA and LI Bus staff that Nassau County will be awarding a contract to a
private operator providing for service to be maintained at existing levels, and that the bus and
paratransit services currently furnished by LI Bus are to be furnished by a private operator on or
before January 1, 2012;

NOW, THEREFORE, upon motion duly made and seconded, the following resolution
was adopted by the Board of MTA and MTA LI Bus:

BE IT RESOLVED, that

1. MTA and LI Bus staff, under the direction of the Chairman and Chief Executive
Officer, be authorized to take actions deemed appropriate in furtherance of the objective of
eliminating MTA subsidies to bus and paratransit services provided by Long Island Bus on or
after January 1, 2012. Such actions, in the discretion of the MTA and LI Bus Chairman and
Chief Executive Officer, may include, without limitation:

(a) actions to facilitate Nassau County’s transition to provision of bus and paratransit
services by a private operator on or before January 1, 2012, and the términation of LI Bus-
provided bus and paratransit services by the end of 2011;

(b) termination of the existing Lease & Operating Agreement between Nassau County
and LI Bus effective as of December 31, 2011. ' '

April 27,2011
New York, New York

-27 -



Staff S umma l'y m Metropolitan Transportation Authority

Page 1 of 1
Subject Date
Request for Authorization to Award Various Procurements April 12,2011
Department Vendor Name
| Managing Director . ‘ Various
Department Head Name Contract Number
Diana Jones Ritter % / M Various
Department Head Signatur \ Contract Manager Name
” B Various
Division Head Nam 177 Table of Contents Ref #
Clifford ShockneyW H
V.4 4 L
/ / Board Action v Internal Approvals
Order /To” Date Approval | Info Other Order Approval Order Approval
1 Finance 4/21/11 Oftice of Civil Rights
2 Board 4/27/11 m Legal
3 CFO , EITG
1 Procurement W 2 Managing Director
PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>