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Overflow of refuse in stations has been a challenge  
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Observations
•Unsightliness and malodor of trash 
bags stored on platforms
•Customer complaints of encounters 
with rodents
•Presence of refuse creates a health 
and safety hazards

Problem to be solved
How do we minimize poor customer 
experiences of exposed garbage in 
stations and eliminate the 
accompanying presence of rodents?
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• Eliminate 
refuse bags 
that are 
exposed on 
platforms for 
long durations

• Historic 
operations

• Eliminate refuse 
bags that are 
exposed on 
platforms for 
short durations

No exposed 
refuse bags 
on platforms 

by 6am

Actions are progressing  
to achieve these steps

We are working to minimize poor customer experiences surrounding
refuse

Poor customer experience of exposed 
refuse bags and rodents in stations
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Source: Stations

Our actions are already improving performance

Bag train 
pilot start 9/1

AM train
pilot start 9/18In-station canister 

installation start 8/24%
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• ~14,000 tons of refuse 
captured annually    
(~40 tons per day)

• ~7,000 tons recycled

• Most of the 3500 refuse 
receptacles are emptied 
3 times a day

• 210 stations have housings 
on platforms for refuse 
storage

• 257 stations have 
dedicated refuse rooms

• Stillwell Avenue-Coney 
Island is equipped with a 
compactor

• 8 refuse trains cover 359 
stations totaling 567 stops

• 9 trucks service 108 stations

• 3rd party collection from yards 
and transfer points and post-
collection sorting of 
recyclables

Subway station refuse collection is a significant 24/7 operation

Operate primarily 
10pm – 6am
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There are challenges at all 3 steps in the flow of refuse through stations 
which contribute to refuse bag exposure

• Eating & drinking 
permitted in system

• Popularity of free 
newspapers

• Limited space inside 
of housings and 
storage rooms

• Limited space for 
additional housings

• Refuse train capacity 
constraints (~756 bags/train)

• Refuse train conflicts with 
passenger trains and system 
work and/or conditions

• Truck unavailability due to 
maintenance

Exposed Refuse Bags

High trash inflow Limited trash 
storage capacity

Constrained trash 
removal capacity



Over 50% of our refuse stream is recyclable paper

Source: 2008 Waste Stream audit (4 station sample of 75,260 lbs of trash)
*Other Includes items such as clothing, mixed colored plastic, black plastic bags, juice boxes, rubber, shoes, and other miscellaneous items

Subway station refuse composition by weight, percent

7%

44%

1%
2%

Glass recyclable

Other*

Organic - Food Waste

1%Paper Coffee Cups
Metal recyclable

28%

MetroCards

0%

Plastic recycable

9%

Non newspaper paper and cardboard recyclable

8%

Newspaper

100% = 75,260 lbs - Sample from 4 stations
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Competition for track access means that refuse trains must often
deviate from schedule
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• Approximately two thirds of 
scheduled refuse trains stops are 
made as scheduled

• Stations whose scheduled train 
stops are missed are partially 
addressed by refuse trains making 
unscheduled stops and trucks

Refuse train stops not made as scheduled due 
to:

- Conflicts with passenger trains

-Conflicts with construction GO’s

-Refuse train at capacity

-Refuse train operating past scheduled time



Ability to maintain schedule as a result of road service is challenging
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• Refuse train directed to cross-over to an express/local track until the 
next available cross-over; potential actions taken include:

–Omitting pick-ups at the skipped locations in favor of pick-ups at 
stations ahead 

–Doubling back on a local track at the next cross-over to pick-up at 
skipped stations

• Refuse train is relayed to a spur track and returns to pick-up service 
on a prescribed route while revenue trains pass by

2-Way
Cross-Over

1-Way
Cross-Over

Refuse train 
response to 
passenger train 
priority
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• Piloting day-of-week bag 
stickers in 5 stations to 
reduce long duration 
platform storage

• Installed additional refuse 
housings in 18 stations

• Strengthening rodent 
control in conjunction with 
NYC Department of 
Health consultant

• Added two additional 
refuse trains 

• Procuring two additional 
refuse trucks

• Exploring options for 
facilitating primary truck 
maintenance

• Coordinating refuse train 
routing with passenger 
train schedule to increase 
pick-ups

• Launched an in-car 
marketing campaign to 
encourage reduction in 
litter disposed of in 
subways

• Initiated trial of trash-can-
free stations at Main Street 
and 8th Street

Actions are underway to improve performance
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• Eliminate refuse 
bags that are 
exposed on 
platforms for long 
durations

• Historic operations

• Eliminate refuse 
bags that are 
exposed on 
platforms for short 
durations

No exposed 
refuse bags 
on platforms 

by 6am

Ongoing actions are supporting our goals to eliminate exposed refuse 
and the accompanying presence of rodents system-wide

~232 bags/day
before pick-up

~22 bags/day  
exposed over 12 hours

~75 bags/day 
exposed as of 6am

Pre-initiative
exposure 
(July- August)

Current initiative 
Results

(September - October)

~200 bags/day
before pick-up

~6 bags/day  
exposed over 12 hours

~107 bags/day  
exposed as of 6am



Rodent Pilot Project
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Collaborating with NYC 
Department of Health’s rodent 
control expert to develop a 
program to control the rodent 
population in the subway system

• 4-Step Plan: install door sweeps, clean rooms, 
eliminate rodent entry points, and scheduled 
extermination or baiting

• All-agency pest control contract scheduled for 
award in 4Q11 

• Program to be implemented at the 25 worst 
stations by 2Q12.


