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@ Metropolitan Transportation Authority

MEETING AGENDA

MTA CPOC COMMITTEE

January 23, 2012 — 2:00 pm

347 Madison Avenue
Fifth Floor Board Room
New York, NY ’

AGENDA ITEMS
PUBLIC COMMENTS PERIOD

1. APPROVAL OF MINUTES —~ DECEMBER 19
2. COMMITTEE WORK PLAN

3. NEW YORK CITY TRANSIT
B Division Train Arrival Information
Signals & Train Control
Systems :
McKissack+Delcan Supplementary Reports (Blue Pages 2-19-1; 2-25-1)

4. QUARTERLY UPDATE ON MWDBE PARTICIPATION
5. UPDATE ON MTA SMALL BUSINESS DEVELOPMENT PROGRAM

6. CAPITAL PROGRAM STATUS
» Third Quarter Traffic Light Report
¢ Year-End Commitments/Completions & Funding

Date of next meeting: Monday, February 27, 2012 at 2:00 PM
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MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
December 19, 20111
New York, New York
2:00 P.M.

MTA CPOC members present:

Hon. Andrew Saul, Chairman
Hon. James Blair
Hon. Fernando Ferrer
Hon. Mark Lebow
Hon. Susan Metzger

| Hon. Charles Moerdler
Hon. Mark Page
Hon. Mitchell Pally
Hon. James Sedore
Hon. Carl Wortendyke

MTA CPOC members not present:
Hon. Alien Cappelli
Hon. Vincent Tessitore, Jr.

MTA Board members present;
Hon. Andrew Albert

MTA staff present:
Joseph J. Lhota
Linda Kleinbaum
Charles Monheim
Ron Saporita

MTACC staff present;
Uday Durg
Bilt Goldstein
Bilt Goodrich
Michag! Horodniceanu,

NYCT staff present:
Tom Prendergast

McKissack + Delcan staff present:

Kent Haggas
Renee Leslie

% *® *

Chairman Saul called the December 19, 2011 meeting of the Capital Program Oversight
Committee to order at 3:15 P.M.

Public Comments Period

There were no public speakers in the public comments portion of the meeting.
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Meeting Minutes

Upon motion duly made and seconded, the CPOC members approved the minutes to the
previous meeting held on November 14, 2011.

Committee Work Plan

Ms. Kleinbaum stated that there were currently no changes to the Work Plan,

MTA - Update on New Fare Payment System

Charles Monheim provided a semi-annual update on the New Fare Payment Systems project.
Mr. Monheim noted that the hand-out up to page eight, had previously been discussed with the
Board, As a refresher, the new fare payment system will operate more like an E-Z Pass, less like
a Metro Card, The schedule currently calls for the first trial on Staten Island express buses, with
expansion to local buses, then the other boroughs, then subways and the rail system. Mr.
Monheim presented the challenges of the new fare payment system which includes subway
communications networks and managing commercial relationships with the payments industry.
The subway communications plan, in particular, is a significant element for the New Fare
Payment System. In response to a Board question it was noted that a number of ongoing station
applications rely on station communications and the challenge is in providing a subway
communications network that could support them all. Mr. Monheim described the progress made
with the LIRR and MNR., A pilot has commenced with the LIRR using Nokia NFC mobile
technology. MNR is in the planning phase for their pilot which will likely be with Masabi. A Board
question focused on whether the commuter railroads will use identical equipment once the New
Fare Payment System is rolled out. Mr. Monheim confirmed that the commuter railroads will use
the same fechnology and that during the pilot phases the strengths and weaknesses of different
technologies will be evaiuated.

Fulton Street Transit Center (FSTC)

Michael Horodniceanu provided the quarterly update on the FSTC. Overall, the project is on
schedule for June 2014 and the budget is trending below the current budget of $1.4B. Work
recently completed includes the opening of the 135 William Street Entrance and the opening of
the Cortlandt Street R Station Southbound Platform. A board question focused on the work
activity for the mini-piles. Mr. Horodniceanu stated that this work involved the installation of mini-
piles to support the western part of the A/C mezzanine. The 90-day Look Ahead includes the
delivery of high speed escalators for the Corbin Building and the installation of fioor tiles at the
Dey Street Concourse. Current critical milestones and issues include enhancing the public
experience at FSTC and integrating the new and emerging technologies at the facility. A private
company will be refained to develop a master lease and manage the non-revenue areas to create
a special customer-experience. A future critical milestone requiring monitoring is the seamless
interface between 4F/4B contracts, with the potential for a delay claim by the Transit Center
contractor. The mitigation strategy will focus on accelerating the A/C Mezzanine Reconfiguration
contract and negotiating a new intermediate milestone to complete the work by mid-April. The
independent Engineering Consultant (IEC) responded by concurring with MTACC's Schedule
time-line and projected Budget numbers. The IEC noted that schedule float might be hampered
by the timeliness of implementation of the enhancements. The [EC stated, however, key issues
requiring resolution are transit's proposed staff resource loading especially in the area of
commissioning for this project as well as other megas such as 7W. After Board discussion on the
ease of transfers for customers amongst the various subway lines, it was decided that a
presentation will be made at February’s CPOC meeting discussing FSTC enhancements and the
customer experience at the FSTC. In addition, Linda Kleinbaum noted that the Director of the
Office of Construction Oversight, in conjunction with the IEC, will work to address the concerns
surrounding commissioning activities. Ms. Kleinbaum encouraged the Board Members to visit the
FSTC to see the significant progress made.




Second Avenue Subway (SAS)

Michael Horodniceanu provided the quarterly update on the Second Avenue Subway. Overall, the
project is on schedule and budget. The current schedule contingency is 66 days, the same as the
prior report. NYCT has committed to support MTACC systems integration and commissioning to
occur at the end of 2015 based on current schedule and budget. The remaining budget
contingency is $342M, an increase of $26M since the last report. The increase is largely due to
the favorable bid received for the awarded 86™ Street Station Cavern Mining contract. Work
recentla/ completed includes the west side slurry wall for the 96™ Street Station and the award of
the 86" Street Station Cavern Mining contract to Skanska on August 5% The 90-day Look Ahead
includes substantial completion of the Running Tunnels Contract and installation of the muck
house enclosures at 86" street. Critical milestones and issues include the resolution of the
remediation required for the fragile buildings near the SAS construction sites. In response o
community concerns about air quality near the construction sites, MTACC conducted workshops
for the community, took residenis on project tours and undertook to suspend blasting for two
weeks in order to develop additional mitigations to control dust and odor. Mitigations
implemented include alterations to the muck houses to further contain the smoke and the timing
of blasts. Any impacts on the project's cost and schedule will have to be managed. 96™ Street
Station contract is nearing the critical path and there are concerns with delays associated with the
Con Edison work. MTACC is mesting with Con Edison to address these concerns. Another
project on the critical path is the award of the 86" Street Station Cavern Mining contract. Delay in
the award has resulted in the loss of four months of project schedule contingency, MTACC has
identified possible ways to recover some of the lost contingency and is consulting with the
contractor. The IEC concurs with MTACC’s budget projections. However, the {EC disagrees with
MTACC’s projections for schedule contingency and recommends that MTACC work with NYCT to
resource-load all commissioning activities for MTACC and NYCT projects to provide early
confirmation of NYCT's available resources. Board discussion focused on the need to refer to
current project work as Phase 1, so that it is understood that there are future phases for
expansion.

Bill Goodrich provided a summary of the SAS Phase 1 Risk Assessment performed for
Contract 6: Systems Work. The scope of work includes the installation, testing and
commissioning of systems work 5track, fraction power, signals and communications) along SAS
Phase 1 work from Lexington/63"™ Street Station to 105" Street. The schedule is 55-months from
the Notice-to-Proceed and a budget of $333.4M has been established. The Risk Assessment was
undertaken by an independent consuliant with the participation of agency staff, FTA and the IEC,
among others. Project challenges were identified including technology challenges associated
with high speed network and communications systems work and the introduction of new materials
for low vibration track and aluminum power rail. Another significant risk includes the interface
between systems and stations contracts work since the critical path of the S8AS Program moves
through several different contracts requiring a high level of coordination and timely hand-off of
work areas from predecessor to successor confracts. The Risk Assessment revealed that budget
was within an acceptable range, with 80% confidence and that the greatest risk lies with the
successful coordination and interface of multiple, complex contracts. Mitigations measures were
identified including developing contract milestones and turnover dates between contracts that
include float and the requirement that all predecessor contracts to the systems contract are
contractually obligated to turn-over areas one month prior to needed start dates. The team
intends to report back to the Board on the progress of work. Board discussion focused on the
challenges associated with integrating stations contracts with the over-arching systems contract.
One Board Member asked if a risk assessment was performed for the stations’ contract work that
impacts the systems contracts. It was noted that a risk assessment was performed for the 63"
Street station and additional risk assessments will be performed for 72" street, 86" street and
96" street stations to ensure the integration and coordination of the multiple work efforts.




Capital Program Status

Ms. Kleinbaum stated that a presentation on the Traffic Light Report, as well as a year-end
Capital Program Commitments and Completions presentation, will be provided to CPOC in
January.

Executive Segsion

Upon motion duly made and seconded, Chairman Saul adjourned the public CPOC meeting at
3:55 PM to go into Executive Session.

Adjournment
Upon motion duly made and seconded, Chairman Saul adjourned the Executive Session,

reconvened the public session and then immediately adjourned the December 19, 2011 meeting
of the MTA Capital Program Oversight Committee.

Respectfully submitted,
Iris Berman
Office of Construction Oversight
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2012-2013 CPOC Committee Work Plan

Recurring Agenda ltems

Approval of the Minutes

Committee Work Plan
Commitments/Completions and Funding Report
Follow-up ltems as needed

Specific Agenda ltems

February 2012
Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects: ESA
» NYCT Report on Subway Car Procurement
> Red Light project follow-up reports (if needed)

March 2012

Risk-Based Monitoring

» LIRR Jamaica Capacity Improvements

» Update on Fulton Street Transit Center

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

April 2012
Risk-Based Monitoring

» NYC Transit Report on Mother Clara Hale Depot

» MTA Rolling Stock Capital Investment Strategy

» Red Light project follow-up reports (if needed)

Program Priorities

» Quarterly update on Minority, Women & Disadvantaged Business Participation

May 2012
Risk-Based Monitoring

Quarterly MTA Capital Construction Report on Mega Projects

ESA Systemns Packages Risk Assessment

SAS 96" Street Station Finishes & MEP Systems Risk Assessment
NYC Transit Stations Program

West End Line Stations Risk Assessment

Red Light project follow-up reporis (if needed)

VVVVVY

June 2012

Risk-Based Monitoring

» LIRR/MNR PTC Risk Assessment

> VN Bridge Deck Replacement Risk Assessment

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)
Strategic Reviews

» B&T AET Update




July 2012
Risk-Based Monitoring

» NYC Transit Report on Signals/Comms
» PAJ/CIS; SONET, Flushing CBTC
> Red Light project follow-up reports (if needed)
Program Priorities
> Quarterly update on Minority, Women & Disadvantaged Business Participation

August 2012
No CPQC

September 2012
Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects
» SAS 86" Street Station Finishes & MEP Systems Risk Assessment
» Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

October 2012
Risk-Based Monitoring
» Interagency Rolling Stock Update
¢ LIRR/MNR Report on M-9 Procurement
» NYCT Report on Subway Car Procurement
¢ Update of the Bus Program
» Red Light project follow-up reports (if needed)
Strategic Reviews
» Update on Bus Customer Information Systems
Program Priorities
» Quarterly Update on Minority, Women and Disadvantaged Business Participation

November 2012

Annual Review of CPOC Charter

Risk-Based Monitoring

» NYC Transit Report on Mother Clara Hale Depot
» Culver Line Stations Risk Assessment

> Red Light project follow-up reports (if needed)

December 2012

Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects

» NYC Transit Stations Program

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

January 2013
Risk-Based Monitoring

» Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)
Program Priorities
» Quarterly Update on Minority, Women and Disadvantaged Business Participation
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B Division

@ New York City Transit

‘Train Arrival Information
- Progress Update

~ January 2012

- Leonard Ciaccio

Chief Electronics Maintenance Officer

Department of Subways




) @ New York City Transit

Goals

? * Provide cost effective, timely Train Arrival
‘information to customers on the B Division

» Ensure information is available to the Rall
Control Center and external APP | |
developers |

* Implement sumultaneous Technology Pllots
. Establlsh a rollout strategy

1
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o @ New York City Transit |
Issues
. No ATS system on the B Division
— Limits information available for Train Arrlval
— Full ATS installation cost prohibitive at thls tume
« B Division has no unified PA system |

& — Older technologies

- — Partial dtstnbutlon of Customer Informatlon Signs '
(CIS) ' '

— Installation of PA/CIS at 87 stations in progress

* No B Division mtegratlon with the RCC at thlS
time .




, w New York City Transit

Solutlons %

5 Technology leots developed

~+ 2 Pilots completed at 45 stations

- — Limited results |
— Installation costs high

. 3 PIIOtS in progress
- Addressmg installation and technology issues

IS

Solut:ons dependant on schedule based
information must address diversions and route
‘changes |

| Estlmate at completion of p:lots $4M. Prev:ous
estlmate $1 5M |



Rollout Strategy

for implementation
« $80M funded in current program

‘developed in 2"d half 2012

w New York City Transit

« Complete Technology Pilots durmg the 2"“' Qtr

- 2012
« Evaluation based on: | | ;
B Cost per Station Time to lmplement Accuracy of Data -
Granularity = Usability ~ Maintainability
~»  Dependability Adaptability to Infrastructure |
" Scalability =~ Long Term Viability i
|
|

. 2-3 most viable technologies wall be selected

| + Rollout plan with schedule and costs to be
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@ New York City Transit

\ Signals apy

Control
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m New York City Transit

CBTC Canarsie Line - Equip Cars with CBTC

ment and Remcvals

Contractor: Siemens Transportation Systems

Award: October 31, 2008
(S32740 and S32741) "

Project Déscription: Project will equip sixty four (64) R160
| ~ railcars with CBTC technology for use

on the Canarsie Line. CBTC cutover
with removal of automatic signals.



m New York City Transit

CBTC Canarsxe Line - Equ:p Cars with CBTC

Overall Status

Item Comments o
, : CBTC began full operation in November 2011.
Schedule
Substantial Completion is forecast for March 2012
Cos ¢ | Budget Modification in progress to increase budget from $66 4Mto $72 M for
| additional EFA and TA Labor needs
& Highlights
| Progress

. ® CBTC Final Conﬁgaration was completed 4t Quarter 2011
e Completed data collection for New Speed Measurement System for powered axles.

180 Day Look Ahead
e GOs are planned for J anuary and February (delayed from 3¢ Quarter 201 1) to remove remaining
wayside equipment (30% of wayside equipment removed to date).
e Evaluate data for New Speed Measurement System for final recommendation.




w New York C»tyTranszt

CBTC Canarsie Lme - Equnp Cars with CBTC

ment and Rgmovals#

| Critical Milestones

Status| Activity |Date Needed| |  Issues
o S Substantial Completion on schedule.
| . Substantial March 2012 - o o ‘
" Green Completion arc Removal of remaining obsolete wayside equipment on the
. , Canarsie Line is forecast for March 2012.
o
tD -
"Legend ,
[ ] - Red Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
o ~_Yellow | Impacts which can lead to cost increases or schedule delays on individual milestones or contracts,
4

- -Green. No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




@ New York City Transit.

CBTC Flushing Line S ,

o) Contractor: | 'Thales, Inc.
o Award (S32723):  June 16, 2010

»0 Project Description: Project will overlay new CBTC system
& o on the Flushing Line between Main
- St. and the new 34th /10 Ave.
terminal. Modernize 1st Ave and Times
Square Interlockings and equip fleet
with CBTC carborne equipment.




w New York City Transit |

CBTC Flushmg Lme

Overall Status

Item | Comments

| Schedule Substantial Completion is forecast for Nov 2016

Cost Project is on Budget - $550 Million
» Highlights
Progress

e Construction started on various Eqmpment Rooms mcludmg Ist Ave Relay Room.

180 Day Look Ahead
o Complete Preliminary Design Review (PDR) by March 2012
e Continue submittal review and approval process. |
e Ongoing work at 15t Avenue Relay Room and other Equipment Rooms
@ Achieve Final CBTC Design scheduled to be completed in 2°¢ Quarter 2012




w New York City Transit

CBTC Flushmg Lme

Critical Milestones

| Status Activity Date Needed | - Issues
. Preliminary | : » ‘
, Design Review | 1% Quarter2012 |Delayed from 4™ quarter 2011 late contractor submittals
Green (P})R) ‘ : '
. ' Final Design nd a1 | Working group meetmg be held to aceelerate FDR
g areen | Review (FDR) 2" Quarter 2012 completion
9 | Miféf&i eing 3 Quarter 2012 | CORIractor will advance hardware manufacturing based
Green Start | on finalized PDR
Legend

Yellow Impacts which can Jead to cost increases or schedule delays on individual milestones or contracts.
Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget. ’

’ t : Red Significant irmpacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones




® New York City Transit

Flushing Line

Critical Milestones

Status|  Activity Date Needed \ - Issues
| ® Factory
) Acceptance - | 3™ Quarter 2013 | FAT on schedule as planned

‘Green Testing (FAT) .
| | The R188 Car Option was awarded in December 2011.

L v
. Finalize and Install| - CBTC Field Integration Tests may be impacted if

. : 1” Quarter 2014 . . . :

Green | Train Interfaces CBTC carborne equipment is not installed and tested

S on the 15t R188 train by Jan 2014.
Leger};d\ 7
) Red -] Significant impacts with potential impacts on Revenue Service Date, Cost, or Custamer Benefit Milestones
. Yellow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.

Greefy No Near Term Impact for Design, Procurement & Construction, Successful management of maior activity to stay on schedule or budget.
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' w New York City Transit

_CBTC MOVING FORWARD

NYCT Internat:onal CBTC Forum
July 27 - 29, 2011

NYCT held a CBTC Forum with Transit Preﬁerties with operating CBTC systems
and various CBTC suppliers to review and evaluate NYCT’s CBTC Program

‘ Oblectlves

¢ Review Transit Properties CBTC Lessons Learned

. Explore Different CBTC Rollout Strategies

. Optimizing CBTC Design within NYCT Constraints

. Recommend Methodology to Reduce Cost and Schedule
o Discuss Equipment Obsolescence Strategies

o Maximize the Effectiveness of Test Track

Deliverables:
° Formal report from the Forum partzczpams to be generated by NYCT’s
CBTC Consultant by I8t Quarter 2012.




@ New York City Transit

CBTC Program Status

Strategy
Install CBTC on Flushmg Line

*  Achieve Interéperability and Safety Certiﬁcation using the Test Track

* Validate CBTC-ATS Interface for B- Division

G2

«  New Cars to be procured with CBTC equipmem ‘

« Continue CBTC-Ready interlocking modernization programs; overlay CBTC to
~ minimize expensive Intermediate Cutover phases.

¢ Implement ATS for B-Dmsxon either as part of CBTC Program or Stand-alone
Project Line by Line -



olL-¢

o Contractor:

o Award (S32748)

o Project Description:

w New York City Transit

Culver Line CBTC Test Track

Siemens and Thales Consortiufn
September 30, 2011 |
Update and finalize CBTC Interface
and Interoperability (IZS)standards§

develop two interoperable, safety

- certified CBTC systems and validate

CBTC-ATS. Certify and validate future
CBTC suppliers. Provide test track on
Culver Line between Church Ave. and
4th Ave, Interlocking. —




: w New York City Transit

Culver Lme CBTC Test Track

Obj ectives:

e Update CBTC‘ Interéperability speciﬁcations, for futur¢ prejec'ts}
. Develop}tWo interoperable subsjrsfems for ﬁltu?e CBTC suppliérs
» Validate CBTC-ATS interface for future lines

e Provide a§1 Integrated Test Faciﬁty

»  Provide a permanent CBTC test track

. Qualify additional CBTC supplier



w New York City Transit

Culver Line CBTC Test Track

Overall Status

Item - Comments
] Schedule * Substantial Complefion is on schedule for July 2015
Cost Project is on Budget - $101M

» Highlights

Progress
e Project awarded September 30, 2011
e Contractor project management team is in place, working group meetings are ongoing

180 Day Look Ahead
e Completed Interface and Interoperabihty Specification (I2S) forecast for 2nd Quarter 2012




w New York City Transit

Culver Lme CBTC Test Track

Critical Milestones

Activity Date Needed Issues

Status |
Interfs d Completion is critical for maintaining the project’s
,, ieTiace a schedule and for qualifying potential CBTC suppliers.
. | Interoperability | 2 Ouarter 2012 ) T o
creen | Specification (12S) | Quarter A new project to qualify additional CBTC Suppliers is
reen Completion being proposed to be included in the current capital
' ‘ ‘ program.. ‘ :
. . | Complete ' \
o Integrated Test | 4" Quarter 2013 | Test facility on schedule as planned.
Green Facility : |
) Complete Test | ' | |
. P ‘ 2" Quarter 2015 | Test Track on schedule as planned.
‘Green Track o
4
©
Legend
' ﬁ_ed Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
Yeliow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
: Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget.




MCKISSACK+DELCAN
ﬁTA Wﬂdﬁn& Engleer .

January 2012

IEC’s SUppiemantary Report: NYC Transit Signals & Train Control

Eq uip R-160 Cars with CBTC

‘Schedule Perfnfﬁmancs NYC Transit reports that the F’rcject is on schedule for
comp!etaon in March 2012. The IEC agrees with this a&se&sment ‘ :

Eudget Performance: NYC Transrt reports that the costs have overrun budget by $6M..

The IEC agrees with this assessment but notes that this estimate at completion puts the |

projact 31% over the cmginal budgat at time of c:ontrac:t award,

Gritical Milestunes and Issues: NYC Tranart’s C}POC repart has tdantsﬁed all current
cnttca! mﬂestan&s and issues of the project.

All-Agency &valuaticn Findings: The Overall Contractdr Peﬁannance,rating for the
last available All-Agency Contractor Evaluation (ACE) report for this project is consistent
with the IEC's observation of project performance during that period.

Follow-up on IEC Recommendations: There are no open recommendations.

CBTC Flushing Line

Schedule Performance: NYC Transit reports that the Project is on schedule for
completion in November 2016. The IEC agrees with this assessment but notes that as -
completion - dates for the Preliminary i)estgn Reviews have significantly slipped,

completion of the Final Design Review in April 2012 is critical to maintaining the
scheduled project completion. In addition, the IEC believes that project schedule should "
contain an explicit sahedule contmgenay fcsr making the November 2(316 compietmn

date. :

IEC Recammendation: NYC Transit to establish that there is sufficient schedule
contingency commensurate with remaining work. ‘ ‘

Budget Performance: NYC Transit rspﬁrts that the Project is in budget. The IEC
agrees with this assessment but notes that thm‘e are 8 AWOs over 90 days old that are
not vaiued

JEC Recommandation Prioritize efforts to agree to the scopes af the aged
-AWOs with the Contractor and get current wnth AWO negotnahms

cntical Milestones and Issues: NYC Transit's CPOC repnrt has |dentlfiad all current
critical mﬂ%tanes and issues of the project.

1/23/12 Final based on NYC Transit Report dated 1/17/12

2-19-1




MCKISSACK+DELCAN

HTA indapandent Enginasr

January 2012

All-Agency Evaluation Findings: The Overall Contractor Performance rating for the
last available All-Agency Contractor Evaluation (ACE) report for this project is consistent
with the IEC's observation of project performance during that period.

Follow-up on |IEC Recommendations: There are no open recommendations.

Culver Test Track

- Schedule Performance: NYC Transit Eepértss that the Project is on schedule for '
compiletion in July 2016. The IEC agrees with this assessment. »

Budget Performance: NYC Transit reports that the Project is on Budget. The IEC
agrees with this assessment.

Critical Milestones and Issues: NYC Transit's CPOC report has identified all current
critical milestones and issues of the project except for the delayed completion of the
formal report on the International CBTC Forum held last July. This report was to identify
factors that would maximize effectiveness of the Test Track in the NYC Transit CBTC
Rollout Strategy.

IEC Recommendation: NYC Transit should axpedrta completion of the formal
report from the International CBTC Forum held in July 2011 and track
implementation of the report’s recommendations.

AllwAg&ncy Evaluation Findings: There is no All-Agency Contractor Evaluation (ACE)
report for this project, as the construction contract was recently awarded.

Follow-up on IEC Recommendations: ‘There are no open recommendations.

1/23/12 Final based on NYC Transit Report dated 1/17/12
2192




0¢-C

@ New York City Transit
|
|

Systems Division

Capita




@ New York City Transit

ATM NETWORK SYSTEM - B DIVISION

Project Description

Fiber-optic communication network to carry voice, video and data among all B-Division
Stations and support facilities

Overall Status

Item | Comments
n | Schedule | Substantial Completion Forecast - June 2012; (previously February 2012)
N |

Cost Current EAC $302.3M; (previously $301.5M)

Highlights

Progress

e 45 out of 47 Branch Loops have been tested
o Beneficial Use requested for 24 out of 47 Station Branch Loops
o Beneficial Use Certificate issued for 7 out of 47 Station Branch Loops

180 Day Look Ahead

¢ Complete ATM Branch Loop testing at 2 remaining Loops
o Request Beneficial Use for remaining 23 Loops
e Contractor to submit as-built documentation




m New York City Transit

~ ATM NETWORK SYSTEM-B DIVISION

Critical Milestones and Issues

Status| = Activity Date Needed Issues
' As-Built June 2012 Contractor submittal of final As-Built documentation continues to
Red - Drawings | be impacted by default of electrical sub-contractor.
Claim N/A Contractor filed an extension of time / impact cost claim, which is
Yellow being reviewed by NYCT and settlement discussions are ongoing.

e

{—i Red | Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones
Yelow | Impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
Green | No Near Term Impact for Design, Procurement & Construction. Successful management of maior activity to stay on schedule or budget.




Al

New York City Transit

ATM-B Remaining Work Flow

DWDM - Phase - il

, I 1
|Perform Network Testing | & ------ 1
Site Manuals, Site Option Books & Fiber Reports z :
jBranch Loops Bensficial Use : ;
[Refiability, Availability, Maintainability (RAM) | tj
: ¥
Substantial Completion

ATM-B
Remaining Work Flow

ﬁm‘g%m




@ New York City Transii

Public AddresS/Customer Info System

Project Description

Provide real-time audio and visual train arrival announcements at A Division Stations

Overall Status
Item | Comments

Schedule Substantial Completion Forecast — April 2012; (previously December 2011)

N

S Cost Current EAC is $225.43M; (previously $225.69M)
Highlights
Progress

o Achieved Beneficial Use for all 153 stations in December 2011

e Completed Stage 3 software transition

e Completed Training

e 10 White Plains Road Stations installed & commissioned by in-house forces
180 Day Look Ahead

o Cabinets for Fulton and Cortlandt Street Stations will be delivered to MTACC for installation
o Complete Punchlist items
o Contractor to submit as-built documentation




w New York City Transit

Public Address /Customer Info System

Critical Milestones and Issues

Status Activity ‘| Date Needed , Issues
Substantial April 2012 Contractor submittal of final As-Built documentation impacted by default
. Yellow Completion P of electrical sub-contractor

S TAlA

ri Red Significant impacts with potential impacts on Ravenue Service Date, Cost, or Customer Benefit Milestones
Yellow | impacts which can lead to cost increases or schedule delays on individual milestones or contracts.
“Green | No Near Term Impact for Desgn Procurement & Construction. Successful management of major activity to stay on schedule or budget.




MCKISSACK+DELCAN

January 2012

IEC’s Supplementary Report: NYC Transit Systems

ATM-B Project

Schedule Performance: NYC Transit reports that the Project is on schedule for
completion in June 2012. The IEC forecasts completion in July 2012 based upon the
backlog of documentation required to achieve Substantial Completion of the project.

Budget Performance: NYC Transit reports that the Project's EAC has in¢feasad to
$302M. The IEC forecasts an EAC of $305M based upon a review of the remaining
cpen cost issues.

Critical Milestones and Issues: NYC Transit's CPOC report has identified all current
critical milestones and issues of the project except for wrap-up of the Reliability &
Availability Demonstration.

All-Agency Evaluation Findings: The Overall Contractor Performance rating in the
current All-Agency Contractor Evaluation (ACE) report for this project is consistent with
IEC observation of project performance during this reporting period.

Follow-up on IEC Recommendations: There are no open recommendations.

PAICIS

Schedule Performance: NYC Transit reports that the Project is on schedule for
completion in April 2012. The IEC forecasts completion in May 2012 based upon its
current analysis of schedule issues.

Budget Performance: NYC Transit reports that the Project's EAC is $225M. The IEC
agrees with this assessment.

Critical Milestones and Issues: NYC Transit's CPOC report has identified all current
critical milestones and issues of the project.

. All-Agency Evaluation Findings: The Overall Contractor Performance rating in the
current All-Agency Contractor Evaluation (ACE) report for this project is consistent with
IEC observation of project performance during this reporting period.

Follow-up on IEC Recommendations: There are no open recommendations.

1/23/12 Final based on NYC Transit Repbrt dated 1/17/12

24251




2011 MWDBE AWARDS ON MTA CAPITAL PROJECTS with GOALS

JANUARY- DECENBER
ALL PROJECTS
. FIRST QUARTER [JANUARY- . THIRD QUARTER {(JULY- EOURTH QUARTER (ocwssa.
FEDERALLY FUNDED MARCH) SECOND Cinmitions) - NE) SEPTEMBER) DECEMBER ) 2011 TOTALS (ANUARY.OECEMBER 2011)
{in miltlons} {in mitions} {in millions}
DBE DRE DBE DBE
. Total | Total DBE Total |Total DBE ‘Total | Total DBE Totaf | Total DBE | DBE Participation |  Total Total DBE X
DBE Participation Goal: 17% |, ovas | Awards P‘“*gf)“‘” Awards | Awards P““‘g’;‘"’" Awards | Awards P“‘"‘é‘;’“’“” Awards | Awards (%} Awards |  Awards P“"*‘{’;f;"*‘”’
Construction||$  189.7 1% 344 18%| 8 3858 60 16%|3 488.018 394 8%ls 15818 39 ' 25%|$ T3281$ 837 11%.
Professional Services I8 - 1§ - 0%|8 - 1% - o%lis - 1§ - o%is - 13 - 0.0% § - 13 - 0%
Othert 3 - 18 - 0% - 18 - 0%ig - 18 - 0%i$ - 18 - 0.0%] $ - 15 - 0%
Totalll$ 189715 344 18%[§ 385l &0 18% 1§ 489018 394 89~ % 15618 39 250%18 73281% 83.7 19%
Additional MWBE Total m‘g‘;; fotal | ol Total ”@ e Total | Total MWBE
Participation: Awards Awards Awards Alw“al mEE Awards Awards . Awards Awards Awards Awards
Construction || § 1887 & 14 3 - $ 4880 $ 57 s - $ 6787 $ 74
Professional Services | $ - $ - 8 - % - $8 - % - $ - % - ' $ - 8 -
$ - % - 3 - 3 = $ - 3 - $ -~ % - $ - % -
Tm%$ 1897 $ 14 3 -3 - . $ 488013 57 $ - 15 - $ 67870 % 7.4
FIRST QUARTER {JANUARY- THIRD QUARTER (JULY- FOURTH QUARTER {OCTOBER-
STATE FUNDED MARCH} SECOND °§:ﬂ;§§i‘;’ RIL~JUNE}) SEPTEMBER) DECEMBER) A ey CFMBER 2011)
{in mitions} {in mitlions) {in mififons)
MBE MBE MBE MBE
, Totsl | Totat MBE Totat | Total MBE Total |Total MBE Total | Total MBE | MBE Participation |  Total Total MBE
?’ MBE Participation Goal: 10% Awards | Awards Patﬁg{;aﬂon Awards | Awards ?arﬁc{f%p;ﬁun Awards | Awards ?ar!iggation Awards | Awards {%} Awards Awards Pam:;gaﬁon
- Constructionf|§ _6881§ 69 10%i8 79318 129 16%]8 741218 975 13%i$ 15618 3.2 : 21%!$  9048is 120.5 13%,
ProfessionalServicesi{3 16118 18 o%ls 7218 o7 10%i$ 10518 13 12%18 13818 18 12%|% 4741 8$ 51 11%
Oterls - 15 - o%ls - 13 - 0%y - |$ - wﬁ $ 403615 64 2% 403613 81 2%
Totallly 84818 84 10%l$ 88518 138 18%}$ 751718 988 43%1$ 432813 109 3%i$ 1355918 131.7 10%
WBE WHE WEBE WBE
. Total |Total WBE Total | Total WBE Total | Totai WBE Total |Total WBE| WBE Participation |  Total Total WBE
WRE Participation Goal: 5% Awards | Awards Parﬂg‘p:ﬁnn Awards | Awards Pafﬁ&g&&oa Awards | Awards Parﬁ;:;gaﬁo ™ | Awards | Awards {%} Awards Awards ?artiggaﬁan
Construction |§ 68818 32 5%{$ 78318 59 7%%3 741218 536 7%3 15818 12 8%|$ 904913 83.9 7%
Professional Servicesl{ 3 1611$ 11 7%18 7218 08 M%lI%s 10518 08 8% 13613 12 9%|$ AT4LS 3.9 8%
Oerls - 18 - 0%i8 - i§ - 0%ig - s - O%lis 403618 g6 - 2%l 40361% 9.6 7%
Totall§ 84518 43 5%|8 88518 67 8%i3 75171$ 544 7%[&_432._8_ 3 120 3%/ 3 1355915 773 6%
Total |Total DBE Total | Total DBE Total | Total DBE Totat | Total DBE Total Total DBE
Additional DBE Participation: Awards | Awards | . Awards | Awards Awards | Awards Awards | Awards - Awards Awards
Construcionl| & 688 § O $ - $ 7412 § 23 $ - $ 8100 $ 24
Professional Servicesi 8 - 3 - $8 - $ - $ - 3 - $ - 3 - $ - % -
Oher3 - § - 5 - 8 - $ - 8 - $ - 8 - $ - % -
Totalis 68815 01 $ - 1% - $ 741.21% 23 $§ - 15 - $ 810018 24

* This percentage includes a prime contract awarded to John P. Picone, inc, in the amount of $13.8 million,
Due fo the scope of work and limited pool of DBESs, the 17% DBE goal was reduced tasz% ‘

=Dye to the scope of work consisiting of underground tunneling and limited opportunities for DBEs, the 17% DBE goal was reduced to 9%
an NYCTA contract G-26008 awarded to Skanska/Taylor JV, totaling $301.7 Million.
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- 2011 MWDBE AWARDS ON MTA CAPITAL PROJECTS with GOALS

JANUARY - DECEMBER
NON-MEGA PROJECTS
EEDERALLY FUNDED FIRST QU‘}:::Q;’M ARY- | SECOND QUARTER {APRIL-JUNE) mtaasg;?;::guw- FOURTH ggéﬁ’ eglzéo,cmsaa- 2091 TOTALS (JANUARY-DECEMBER 2011)
(in millions} (in millions) {in millions) (in miftions) (i milfians} '
DBE DBE DBE ' DBE
. Total | Total DBE Total | Total DBE Total | Total DBE Total | Tots! DBE | DBE Participation |  Totst Total DBE
DBE Participation Goal: 17% Awards | Awards Parﬁt;gaﬁ O Awards Awards Paﬁigsaﬁm Awards | Awards Parﬂi%w % | Awards | Awards {%} Awards Awards Pafﬂ&p)&tian
Comstruction | $ 189.718 344 18%| % 3853 60 18%% 187218 319 17%|s 15618 39 25%|% 431018 76.2 18%
Professional Services §f + - 0% - - 0% ~ - 0% $ - 3 - 0.0%1 § -1 - 0%
Otheri - - 0% - - 0% - - 0%l$ - 1s - 00% $ - 13 - 0%
Totall3 1887 13 344 18% § 38513 60 16%*1$ 187218 319 7%i$ 1583 38 250%|8 431018 762 18%
Additional MWBE Totat ;;:;z Total :@:—: Totat ms; Total ;ﬁe Total | Total MWEE
Participation: Awards Awa Awards Award Awards Awards i Awards Awards Awards A?vards
Comstruction | $ 1897 § 14 - 3 - $ 1872 § 57 $ - $ 3788 3 7.
Professionat Services 18 - § - $ - & - s - 8 - A $ - $ -
$ - $ - $ - % - $ L - $ - i3 - & - 3 =
Ymgs 1897 $ 14 $ - 3 - $ 1872 § 57 $ -~ 13 - $ 23760 § 74
FIRST QUARTER (JANUARY- g THIRD QUARTER {JULY- FOURTH QUARTER {OCTOBER-
SECOND GUARTER {APRIL-JUNE 2011 TOTALS (JANUARY.DECEMBER 2011}
STATE FUNDED MARCH) in mmb; " ) SEPTEMBER) DECEMBER) i o) ,
{in miilions} {in millions} {in miffions}
MBE MBE MBE . MBE
. Totat | Tofal MBE Total |Total MBE Jfotal | Total MBE Total | Total MBE | MBE Participation Total Total MBE
MBE Parficipation Goal: 10% Awards | Awards Pa:ﬁc{g,atian Awards | Awards Pattk(;;ap’aﬁon Awards | Awards Pamc{;;;;aﬁoa Award Awards ) Awards Awards Patﬁ;:;;s}aﬁm
Conshuctioni$ 6881§ 89 0% $ 79313 129 18%|$ 741213 978 13%]$ 15618 32 21%1$ 90491% 1205 13%
Professional Servicesi $ 18118 15 9%i$ 7218 o7 10%i8 105i8 13 12%|8 13618 18 12%1% 47418 51 11%
Otherig - 18 - 0% - 1% - o%ls - 18 - 0% § 40361 61 118 403618 6.1 2%
Totall$ 848|% 84 - 1o%ls 885]% 138 18%18 75173 988 13%[ 5 432813 109 3% 1365913 131.7 — 10%]
WBE WBE WBE :
. Total  |Total WBE Total |Total WBE] . Total |Total WBE Total |Total WBE] WBE Participation] Total Total WBE | o i oion
WBE Participation Goal: 5% | ,.ds | Awards P“‘*“(%*_’!“*"" Awards | Awards "’“"f;";‘m‘ Awards | Awards *’m:g“’”} " | pwards | Awards ) Awards |  Awards o
Construction}§ 68818 32 5%|$ 7933 589 %l 741213 538 7%i% 158183 1.2 - 8%iS 004918 838 7%
Professional Services$ 1B.1135 11 7%i8 7218 08 11%i$ 105|308 8%i$ 13618 12 O%iS 47413 3.9 8%
Otherls - 1§ - o%is - |$ - o%i$ - 1§ - 0%/ 3 40363 98 2%/ 5 403618 96 %
Totalf$ 84913 43 5%[$ 86513 67 %15 751713 544 7% $ 432813 120 3% % 1355913 75.7 8%
Partich i Totat |TotalDBE Total | Total DBE Total |Total DBE Total |Total DBE Totat Total DBE
Additional DRE pation: Awards | Awards Avwards | Awards Awards | Awards Awards | Awards Awards Awards
Constuction | $ 688|535 01 s $ 7412 § 23 $ - $ 8100 $ 24
Professional Servicesi § - [ % - $ - 13 - 3 -i% - $ - 3 . $ - 3 -
s - |s - $ - 1% - 3 - 1% - $ - 8 - 5§ - 3 -
To&aéts 88818 01 $ - 1% - $ 741218 23 $ - |5 - $ 81001 % 24

* Fhis percentage includes a prime contract awarded ta John P. Picone, inc, in the amount of $13.8 million.
Due to the scope of work and limited poot of DBEs, the 17% DBE goal was reduced 10 8.2%.
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SBDP

MTA Small Business Development Program

Michael J Garner
Chief Diversity Officer
Department of Diversity and Civil Rights

Amil Patel

Small Business Mentoring Program
Program Manager

Office of Construction Oversight

January 23, 2012
Capital Program Oversight Committee




NY1 News Clip

November 23, 2011 MTA SBMP news clip by NY1 News
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SBDP Update

MTA Small Business Development Program

» Growth of Small Business Participation at the MTA
» Breakdown the Barriers to Entry as prime contractors
= Provide Access to Working Capital (prompt payment/loan program)
Provide Bénding Program |
« Participation in OCIP |
Provide Knowledge Based Training

B

B

.

Create Small Projects Pool

by

Prompt Responses by MTA Agencies




SBDP QOverview

MTA Small Business Development Program

Elements:
> Small Business Mentoring Program (SBMP)

> Small Business Federal Program (SBFP)

g€

> Other Outreach/Assistance




Supporting Accomplishments

MTA Small Business Mentoring Program

> Opportunity for Small Businesses

» 142 firms achieved prequalification status as of December 31,
2011. Firms prequalified in all but one county (Putnam).

» Classroom Training Program
= 73 firms completed 10 course training program.

¢
-

» Carver Loan Program

= 15t oan approved on 4/29/11, closed on 5/02/11, and repaid on
10/19/11.

= 8 applications in process.

» 389 Jobs Created




SBMP Status

MTA Small Business Mentoring Program

8-¢

> Year 1 # Projects S Amount
= Awarded ‘ 25 13,623,486
= Substantial Completion or Closed Out 10 5,105,985
> Year 2 ~ # Projects $ Amount
] Awards as of 1/13/12 7 : 3,110,972
] Out for Bid as of 1/13/12 5 3,015,000
» Performance Metrics _Goal (Days) Actual to date (Days)
Payments 10 51
Awards 10 104
Close Outs 20 17.3
Change Orders * 15 - 15.2
Submittals 10 | <10
RFl's : 5 <5

*Needs Improvement




SBMP Status

MTA Small Business Mentoring Program

» Commitment Plan by Agenty

Year 1 Year 2
AGENCY (7/15/10 - 7/14/11) (7/15/11 - 7/14/12)
Estimate Actual Estimated
NYCT & Buses $7,889,13; 5391 57,144,903 ?19‘ $12,236,30¢
LIRR 53,809,00(] 2391 $3,138,03: 109! $1,653,5(}4
MNR ‘ sz,osz,a.zsl 10*4 $1,295,074 139‘ 52,300,004
B&T $2,386,50(! 1491 $1,959,481 sel $1,000,004
MTACC. 5‘1 091 5q 091 Sé
TOTAL $15,145,75{ ' 10094 $13,537,49 10094 $17,189,804 '
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SBMP QOverview

MTA Small Business Mentoring Program

» Keys to Program Success
= MTA taking Responsibility
< Process Simplification / New Procedures
*  Understanding Roles & Responsibilities for the New Program
= Quick Turnaround
= Transparency |
«  Maximize Oppertmiﬁes for Contractors:
- Within the SBMP
- Across the MTA
«  Informing the Public via mta.info
= Continuous Improvement
«  Contractor Feedback
*  Focus on Goals



L€
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SBFP Overview

MTA Small Business Federal Program

Awaiting final program approval by FTA

Finalizing critical procedures/approvals

Prime contracts up to $3 million containing Federal dollars
New Bonding facilitation program

Optional training program: Application of technology for Small Contractors,
Union Transition, and Business Planning

> Agencies identifying suitable projects

> Submit program cost to February Board for contingent approval; funding

from DBE legal settlement funds

First project award targeted within six months of FTA approval




Other Qutreach/Assistance

A

» Networking with Other Small Contractors and Large Primes
» Optional Training Participation
> Bond Support as Available

> Networking with Organizations in all 12 NY Counties
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i Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report on MTA Capital Program Projects

Tt g Raprt Prje T snd Dttions

Pteﬁct Beslgnatmz for a Total of 253 Projects Reviewed -

3rd Quarter 2011

[Projects in Design: 50

@ Green: No indices 115% or more and neG mdax mcvement 15% or
more

@ Red-Cost Index: An increase of 15% or more since last Traffic
Light Report

@ Red-Schedule Variance: An increase of 3 months or more since
last Traffic Light Report

O Yellow: Previously indicated as red with no new substantial

change since last Traffic Light Report

more
@ Red-Cost or Contingency index: An increase of 10% or more
since last Traffic Light Report
@ Red-Schedule Variance: An increase of 3 months or more since
last Traffic Light Report

O Yellow: Previously indicated as red with no new substantial

change since last Traffic Light Report

& Green: No indices ‘E?O% or more ar\d noe mdex movement ‘EO% or

Red Projects, 286,
10%

Green Projects,
199, 79%
2Red Projects

GYellow Projects

B Green Projects

> Cost index, = Totaiiject EAC / Current Approved Budget

> Scheduls Variance = Number of months of change in schedule since Iast Traffic Light
Renort

> Contingency Index = % Confingency used / % 3rd Party Confract Completion
{contingency used includes expended & pending AWOs). Triggered when praject has
reached 50% or higher. Threshoid for NYCT ie $15M or more, other agencies $5M or
more,

> Excludes projects in CPQC's Risk-Based Monitoring Program listed at end of report

> Only projects with budgets of $5M or greater are inchuded in the report
> Projects in design must be at & 30% level or greater

> Following this report are one-page agency summaries {on pink paper stock) of issuss

associated with each project showing a_red indicator.

Total Projects 184

Total Projects 17

LIRR 19 n Total Projects 20

Total Projects 22

Total Projects 10




Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =Index increase: Trending indicates condition worsening 10% (Design 15%) or greater since fast quarterly report

Projects in Design and Construction W =ndex decraase: Trending indicates condition improving 10% {Design 15%} or greater since last quarterly report
»s = No Change since last quarterly report

NYCT - New York City Transit Program
Replace HPEMs 05-08 | Construction $5,243,039 78 00 — 1,00 v o -
Rehabilitate Avenue M Station - Brighton Line 05-09 | Construction $43,698445 82 107 v 1.07 A o -
Rehabilitate Avenue H Station - Brighton Line . 05-08 Construction $45,966,272 82 1.06 v 1.04 A 0 —
Rehabilitate Avenue J Station - Brighton Line 05-08 | Construction $44,803,663 82 86 A4 1,08 A o -
Rehatilitate Bleegker Street Station - Lexington Avenue Lins 05-09 Construction $31,669.486 57 95 A 102 A o —
Rehabilitate 59th Street Station - Broadway-7th Avenue Line 05-09 | Construction $48,262,635 9% 189 v 1.04 A o —
Rehabilitate 59th Street Station - 8th Avenue Line 05-00 | Construction $58,101,451 96 1.00 A 1,02 A o —
Kings Highway Station - Brighton Line 05-09 | Construction | $20,708857 98 76 v 1,02 A 0 -
Newkirk Averiue Plaza Station Phase 2 - Brighton Linie 05-09 | Construction $40,652,232 91 1.08 A 59 A 0 -
Rehabilitate Jay Street Station - FUL 05-09 | Construction $62,341,353 % 03 A 1.00 v ) —
Rehabilitate Mortison-Sound View Avenus Station - Pelham Ling 05-08 Construction $24,926917 94 38 A 1.00 v o —
Rehabilitate Parkchester-E 177th Street Station - Pelham Line 05-00 | _Gonstruction $84,263,138 92 98 A 1.01 A 0 —
Rehab St Lawrence Av PEL : 05-09 | Construction $26,153.018 68 73 A 99 v 0 —
Rehabilitate Eider Avenue Siation - Pelham Line 05 - 08 Construction $25,889,282 83 A8 A 1.00 A 0 —
Rehabilitate Whitiock Avenue Station - Pelham Line 05-09 | Construction $23,772,702 .95 49 A 1,00 A4 o -
Rehabilitate Beach 67th Street Station - Far Rockaway Line 05-09 | Construction $22,080,331 70 58 v 1,01 v ) -
Rehabilitate Beach 80th Street Station - Far Rockaway Line 05-08 Construction $18,176.495 58 .83 v 1.01 A 1] ——
Rehabilitate Beach 44th Street Station - Far Rockaway Line 05-09 Construction $17,802,263 70 B0 v 1.00 A 0 —
Rehabilitate Beach 36th Street Station - Far Rockaway Line 05-09 Construction $16,646,088 83 53 v 59 A g —
Rehabilifate Beach 25th Street Station - Far Rockaway Line 05-08 | Construction $18,230,394 68 58 v 1.00 A 0 —
Rehabilitate Mott Avenue Station - Far Rockaway Line 05-08 | Construction $11,176,497 90 30 v 100 A 1 -
Rehabilitate Beach 90th Street Station - Rockaway Line 05-09 | Construction $19,127.364 86 1.40 A 99 v 3 A
Rehabilitate Beach 98th Street Station - Rockaway Line 05-09 | Construction $20,362,934 68 152 A 1.01 A 3 A
Rehabilltate Beach 105th Street Station- Rockaway Line 05-08 | Construetion $18,080,277 a7 148 A 29 A 3 A
Rehablitate East 180th Street Station - White Plains Road Line 05-09 | Construction $45,804,161 78 142 A 1.00 A 0 —




Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report ’ A =index Increass: Trending indicates condition worsening 10% (Design 15%) or greater since last quarterly report

Projects in Design and Construction W =Index decrease: Trending indicates condition improving 10% (Design 15%) or greater since Iast quarterly report
we = No Change since last quarterly report

Station Acoessibility (ADA} - Bleecker-Broadway/Lafayette Street 05-09 | Construction $17.506,338 71 17 A 1.06 A 0 -

Station Complex

Station Accessibility (ADA) Kings Highway Station - Brighton Line 05-09 | Construction $10.796.673 90 85 v 1.4 A ) —

Station Accessibility (ADA) Jay Strest Station - Fulton Line 05- 09 Construction $15,426,748 9% 26 v 99 v 0 - [6)
Station Accessibility (ADA) Jay Street-Lawrence Street Transfer 05-08 Construction $18,454,477 92 03 — 1.00 — [¢] — @
Station Aséessibility {ADA) Moft Avenus - Rockaway Line - 05-09 Construction $10.569.812 80 B4 A 100 A 1 — @
Station Accessibility (ADA) East 180th Street Station - White Plains 05-08 | Construction $9,938,224 80 3 v 1.00 A o — 1c]
Road Line

ADA 45 Rd-Caurt House Sg: FLS « 05-09 | Construction $17.678,407 100 00 w— 1,04 A 0. -

Passenger Transfer: Lawrence Sirest/Jay Street Stations 05-09 | Construction $60.338,436 93 02 v 1.00 v 0 — ()
Rehablitate 71st Street Station - West End Line 05-09 | Construction $10,033.656 84 1.06 v 1.03 A 0 — (6]
Rehabilitate 18 Avenue Station - West End Line 05-09 | Gonstruction $9,646,707 64 1.47 v 1.02 A o — 5]
Rehabilitate 20 Avenue Station - West End Line 05-09 | Construction $9,307,190 75 57 v 1.01 A 0 - (6]
Rehabilitate 25 Avenue Station - West End Line 05-09 | Construcion |  $11,264,578 71 86 v 1.1 A 0 —
Rehabilitate Bay 50th Street Station - West End Line 05-08 | Construction $0.483,663 64 1.59 A 1.02 A 0 - ()
Rehabilitate Bay Parkway Station - West End Line {}5\- 09 Congtructh $22,921,939 52 1.34 A 1.02 A 0 — X
Station Accessibllity (ADA) Bay Parkway Stafion - West End Line 05-09 | Construction $13,323,842 32 270 v 1.00 v 0 — e
Instal Induction Loops for 642 Station Booths 05-09 Construction $11.353,440 54 42 v 85 v 0 - 5]
Deep Well Rehab FUL  05-08 | Construction $16,313,068 98 1.00 A 1.00 A o - [¢]
Vent Plant Rehabilitation - Jackson Avenue - Queens Boulevard Line 05 - 09 Construction $76,021,548 78 14 A 1.00 — 1} — @
Overcoat Bronx Park East to 241st Street - White Plains Road Line 05-09 | Construction $37,399,259 %2 A7 v 1.00 A 2 - (]
Ocean Parkway Station Viaduct - Brighton Line 05-09 | Construction $38,565,813 97 1,01 A 1.00 v 0 — ©
Overcoat Whitlock Avenue Portal to Pelham Bay Park - Pelham Line 05-08 Construction $28,158.438 9 00 — 100 v 0 —

Rockaway Viaduct Phase 2 : 05-08 | Construction $25,214,744 92 45 — 1.00 v 0 — ©
Overcoat 125 5t Arch BWZ 05-09 | Construction $13.178,960 94 82 A | g A 0 — ©

4- 3




Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =Index increase: Trending indicates condition worsening 10% (Design 15%) or greater since last quarterly report

?rojects in Design and Construction ‘ WV =Index decrease: Trending indicates condition improving 10% (Design 15%) or greater since last quarterly report
- ws = No Change since last quarterly report

NYCT - New York City Transit Program

Overcoat 103rd Street to Main Street Portal - Flushing Line 05-08 | Construction $27,532,390 97 41 v 1,00 v 0 —
Overcoat 27th St-41 Av AST 0508 Construction $15,314,078 0 00 — 1.00 — 0 -
Flooding Mitigation: Various Locations 05-08 Construction $89,115,729 g8 02 - 99 v g —
Qvercoat Portal -5.27th StAST 05-09 | Construction $14,199,694 84 69 v 1,00 — 0 —
Structural Rehabifitation 63rd Street to Bay 50th Street - West End Line 05-08 Construction $38,896,601 62 48 v 93 v 0 —
Structural Rehabilitation 9th Avenue to 83rd Street - West End Line 05-08 Construction $15,736,865 75 .00 — 88 A G —
_ Signal Contral Modifications Phase 3 05-09 | Construcion | _$43,251,300 70 00 — 1,00 A 0 —
ATS B - Prep Work 05-09 | Construction $15.081,374 96 00 - 100 A 0 o
Signal Key-By Circuit Modifications Phase 2 05-09 Construction $26,758,520 51 00 - 1,00 — 0 —
Fire Suppression Ph 1 05-08 | Construction $20,535,288 77 1.74 A 113 A 3 A
Relay Replacement 05-09 Construction $10,817.410 80 .00 — 1.00 v ] —
Copper Cable Replacement: Various locations 05-09 | Construction $10,973,734 89 00 o 1.05 A 0 —
Antenina Cable Replacement Phase 2 05-09 | Construction 66,963,607 17 135 A 1,07 A ) —
VHF Radic System Upgrade DES 05-09 | Construction $15,234,203 100 00 - 1.06 v 0 -
$tn Comm Room HVAG Ph 1 05-09 Gonstruction $45,206,522 59 1.02 v 1.0 v 2 —
Heating, ventilation and Air-condiﬁsning: Station Communication ) 05-08 Construction $27,313,438 87 58 v 1.00 A 4 —
Rooms
Rehabilitate Underground Substation Hatchways 05-09 | Construction |  $20,262.907 38 263 — 1,00 v 0 -
Modornize Greeley Substation 0508 Construction $30,810,976 54 i) \d 1.00 A 1] —
Gable Cranberry Tube, Ducts 05-09 | Construction $33,853,500 65 128 A 1.00 v 0 -
Control Cables 4 Substation Control Zones , 05-08 | Construction $48,455,261 78 00 — 1.00 v 8 A
Repl Negative Cables RKY 05-08 | Construction $13,117,490 29 00 — 1.00 — b — (6]
Repl Neg Cable: 50-95 St4AY  05-09 | Construction $16,549,935 e 27 - 1.00 v ) — [c]
Cirouit Breaker House East 180th Street 05-08 | Construction $14,454,007 95 105 v 1,00 — o - [c]
Manhole Repairs 2 Locs 05~ 09 LConstruction $7.412.812 100 1.00 — 1,00 v 0 —— @

4- 4




Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report
Projects in Design and Construction

A =Index increase: Trending indicates condition worsening 10% (Design 15%) or greater since Jast quarterly report

V¥ =iIndex decrease: Trending indicates condition improving 10% {Desigrn 15%}) or greater since last quarterly report
w= = No Changs since last quarterly roport '

Jay Strest Substation, DC Feeders, Circuit Breaker Houss # 579 $31,734,072 A — 3 A

Rehabilitate 3 IRT Substation Enclosures 05-09 | Construction $12,231,800 91 58 v 1.00 A 0 — (6]

Heavy Shop Equipment 05-08 | Construction $11,309,706 g7 .00 — 100 — 0 - ©

Yard GCTV 05-08 | Construction $11,223,824 86 70 v 96 v 0 - (c)

Yard Fencing Priotity 1: 8 Lozations 05-09 Construction $20,602,193 70 116 v 1.00 — 0 —

Yard Fencing Priorty 2: 5 Locations 05-08 | Construction $21.417,783 58 27 v 79 A g — ©

East New Yﬁrvk Depot Repairs 05-08 Canstruction $17,192,000 38 00 — 1.00 - 8 — @

Lifts: Stengel, Manhattanvilie 05-02 | Construction $5,700,164 28 00 — 1.00 A 8 A v

Bus Lifts Various Locations 05-08 | Construction $8,800,030 100 00 - 1.00 A 0 — ©

Depot Equipment 05-09 | Construction $9,880,197 6 00 — 1.00 v o - 5]

Priority Repairs: 3 Depots 05-09 Construction $19,730,517 00 — 1.00 v 0 — 6]

Purchase 2 Ballast Regulators 05-09 | Constrution $7.736,048 9 00 — 1.00 v 0 - ©
_Rubber Tire Vehicies 2008-2009 85-08 | Construction $7,486,242 g7 00 — 1.00 A 18 A

Purchase 18 Diesel-Electric Locomotives 05-08 Construction $72,372,636 40 00 — 1.00 — 0 — @

Fire Alarm/Sprinklers at 5 Locations 7 05-08 | Construction $38,615,631 89 265 A 143 A ) —

Employee Facilities Rehabilitation Parkchester-East 177th Street 05-09 | Construction $6,270,900 74 36 v 1.00 A — ©

Station - Petham Line i

Employee Facilities Rehabilitation East 180th Street Station - White 05-09 | Construction $6,544,045 80 1,18 v 1,00 - o — ©

Plains Road Line ’ e

DOS Roof Replacement Ph 2 05-08 | Construction $19.663,186 57 43 v 1.00 v 7 A

Passenger Transfer: Bleecker-Broadway/L afayette Strests 05-08 | Construction $77,196,335 72 52 A 99 v o —

Rehabilitate 78th Street Station - West End Line 05-08 | Construction $10,356,513 71 82 v 1.08 A o -

Rehabilitate Fort Hamilton Parkway Station - West End Line 05-08 | Construction $22,685,764 68 133 A 1.00 A 0 —

Rehabilitate 62nd Strest Station - West End Line 05-03 | Construction $19,596,299 81 1.62 v 98 v 0 -

Rehabilitats & Avenue Station - West End Line 05-09 Construgtion $21,645,836 83 1.08 v 98 v 0 -
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Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =Index increase: Trending indicates condition worsening 10% (Design 15%) or greater since last quarterly report

Projects in Design and Construction W = Index decrease: Trending indicates condition improving 10% {Design 15%} or greater since fust quarterly report
s = No Change since last quarterly report

NYCT - New York City Transit Program
Station Work 50th Street Station - West End Line 05- 06 Construgtion $8.442,144 1 66 A 1.00 A 0 -
Station Wark 55t Street Station - West End Line 05-08 Construction $9,603,251 62 A5 A 100 A o —
Replace Canopies 5 Stns BW? : 05-08 Construction $14,143.827 56 00 -— 1.00 A o —
Station Component Repairs 05-09 | Constuction | $81471,290 59 -09 v 1.05 A o -
Gap Fillers Union Square Station Phase 3 05-08 | Construction $26,038.421 9% 26 v 1.00 v o —
Tun Lig Lex Av-5th Av QBL 05-08 Construction $11,988,175 96 1.00 — 1.00 A 0 —
Fan Wrap-up work - Archer Avenue Line 05-09 | Construction $67,842,116 90 58 A 1,00 v 0 - i
Station Work at 4th Avenue Station on the Culver Line 10-14 Construction $10,867,667 43 A3 \d 1.00 -— G bl @
Improvements at the Dyclman Street Station on the Broadway/7th 1014 Construction $43.424,701 34 23 v 1.00 - 0 — @
Avenue Line
Rehabiltation of Bmith-8th Station on the Culver Line 10-14 Construction $20,772 209 9 4.50 v 1.00 — 0 — @
Stafion Component Work 10-14 Construction | $337,369,852 o 00 — 1,00 v 0 — [c]
Replacement of Platform Edges at 3 Stations on the Eastern Parkway 10-14 Constraction $7,085,908 48 00 — 100 A 0 - @
Line
ADA Accessibility at Forest Hills-71 Av Station on the Queens Blwd Line 10-14 Construction $19,788.402 2 09 — 8 A o - @
Water Condition Remedy 10-14 | Construcion | $7.230,000 00 - 1,00 - — (<]
Platform Replacement at 45 Rd-Court House Square on the Flushing 10-14 Consiruction $16,150,578 10 Ki¢] - 1.00 h 4 g — @
Line
2011 Maintine Track Replacement 10-14 Construction $186,842,612 63 00 — 1,00 v a — @
2011 Mainline Switch Replacement 10~ 14 Construgtion $44,854,566 76 00 - 1.05 hd o — 6]
Replace Tunnel Lighting from 4 Av-Church Ave on the Culver Line 10-14 Construction $31,292.219 36 L0 — 1.01 — o - @
Rehabilitation of Deep Wells on the Crosstown Line 0-14 Construction $10,219,829 25 52 A 100 v g — @
Structural Rehabliitation / Flood Wall at the 148 St Yard 10- 14 Construction $22,630,053 2 00 — 1.00 - g — @
Rehabilitate Emergency Exits at 125 Locations 10-14 Construction $11,300,000 66 00 - 39 v g — @
Rehabilitation of the Culver Viaduct {Underside) - Phase 3 10-14 Construction $40,381,843 4 00 — 1.00 — ) — @
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Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =Index increase: Trending indicates condition worsening 10% {Design 15%} or greater since last quarterly report

Projects in Design and Consfruction W = Index decrease: Trending indicates condition improving 10% [Design 15%) or greater since fast quarterly report
. m = No Change since last quarterly report

- Phase o . 15
NYCT - New York City Transit Program

Viadut Repalr on the Far Rockaway and Roskaway Lines 10 =14 Construction $39,768,541 2 il — 1.00 — g — @
Structure Repair from Cypress Hills-130 St on the Jamalca Line 10-14 Construction $18,292 810 39 00 -— 1.00 — g — @
Overcoat Painting of 15 Briiges on the Brighton Line 10-14 Construction $8,162,361 73 el — 1.00 — o — @
Overcoat Palnting from Cypress Hills-130 St on the Jamaica Line 10- 14 Construction $18,229,809 18 08 — 1.00 A g — @
Modification of Signal Control Lines - Phase 4 10-14 Construction $25,790,000 ‘0 £0 — 1.00 — a - @
Replace Solid State Signal Equipment at 13 Locations 10-14 Construction $34,285 881 4 Kit] — 1.00 A 1 - @
Instal Station Time Signal Enbancements on the Lexington Avenue 10-14 Constryction $50,823,872 3 00 — 1.00 v 1] — @
Line - Phase 2
Muodifications to Signal Control Lines - Phase 5 10-14 Construction $10,000,000 2 00 — 1.00 - 0 — @

| Upgrade Police Radio System 10-14 | Construction $7.756.215 0 .00 - 28 v o - ©
instalt Public Address/Customer Info Screen Syst at 43 Stgtions 014 Cuonstruetion $12.842 480 4 00 — A7 v 0 - @
Replacement of Swwaylﬂatﬁc Porlable Units 10- 14 Construction $6,235,527 ] .00 — 98 v g —
Replacemert of Caopper Communications Cable 10-14 Construction $8,974.470 1 0 — 1.00 — 0 — @
Rehabifitate 5 Sabstation Enclosures 10-14 | Construction $15,165,038 5 271 A 1.00 - 0 — ©
Modemize 10th Street Substation on the Culver Line 10-14 Consiruction $17,360,867 20 30 A 1.00 — 0 " @
Repair Power Systern Duct Bank from 141st Strest to 148th Street on 1014 Construction $19.818,512 8 20 A 108 — ] — @
the Lenox Averue Ling
Rehab Circuit Breaker Houses #292/4293 on the Nostrand Av Line 10 14 Construction $6,252.065 g 00 — 1.00 — 6 — @
Reserve for Power Cable Duct Rebuilding 10-14 | Construction $15,224,435 29 00 -— 85 A o — ©
Upgrade 207 St Gverhaul Shop Electrical System 10-14 Construction $18,724.771 15 47 v 1.00 - ] - @
Upgrade 207 St Overhaul Shop Heating Plant 10- 14 Construction $15,806,085 3 235 A 100 — 0 - @
Rehab East New York Maintenance Shop Ventilation 10- 14 . Gonstruction $4,441.242 2 Kii¢] — 86 A ¢ — @
Bus Rapid Transit - 3 Routes 10-14 Construstion $6.911,001 3 00 — 28 v 9 - ©®
2011 Track Fores Account 10-14 Construction $35,000,000 75 00 — 1.00 — a - @
Replace 2 Escalators at Roogevelt Av on the Queens Bivd Line H-14 Design $11,543,644 0 00 — 81 — 1 — @
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® Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =index increase: Trending indicates condition worsening 10% {Design 15%) or greater since last quarterly report

Projects in Design and Construction W =index decrease: Trending indicates condition improving 10% (Dssign 15%) or greater since last quarterly report
me = N Change since last quarterly report

Station Renewal Work at 25 Stations 10-14 Design $361,637,691 0 00 — 1,00 A 0 —

Station Work at Pelham Bay Park on the Pelham Line 10-14 Design $21,348,244 88 00 — 235 A 3 A

Renewal of Buhre Avenue Station on the Petham Line 10-14 Design $13,478,684 85 00 - 5 v 4 A

Renewal of Middietown Rd. Station on the Pelham Line 10-14 Design $15.445419 85 00 — 88 v 3 A

Renewal of Zereqga Avenue on the Petham Ling 10-14 Design $13,432637 85 00 — 68 v 3 A

Renewa! of Castle Hill Avenue Station on the Pelham Line 10-14 Design $29,828.844 85 L0 — 147 A 3 A
Rehabilitation of 20 Avenue Station on the Sea Beach Line 10-14 Design $35,942,200 90 00 — 1.00 — 0 — @
Rehabifitation of 8 A Stafion on the Sea Beach Line 18-14 Design $43,702,200 90 40 — 100 — o — @
Rehahilitation of Fort Hamilton Parkway Station on the Sea Beach Line 10- 14 Design - $49,942,200 90 8¢ — 1.00 — o — @
Rehabiiitation of 18th Avenue Station on the Sea Beach Line 1014 Design $46,062,200 80 e — 1,00 — 8 — @ :
Rehabilitation of Kings Highway Station on the Sea Beach Line 10-14 Design $45,562,200 8 ) — 1.00 — g - @
Rehabilifation of New Utrecht Avenue Station on the Sea Beach Line 10-14 Dasign $48,262,200 80 i3] — 1.00 — 2] — @
Rehabilitation of Bay Parkway Station on the Sea Beach Line 16-14 Design $52,302,200 90 00 — 1,00 — 1] — @
Rehabilitation of Avenue U Station on the Sea Beach Line 10-14 Design $48,762,200 8o 00 — 1.00 — ] — @
Rehabilitation of 86 St Station on the Sea Beach Line 10-14 Design $7,325,000 90 00 — 20 v 0 — @
Celling Repair at 181 St and 168 St on the Broadway-7th Av Line 10-14 Design $38,500,000 90 00 — 101 A 3 A v
ADA Accessibility at Kingsbridge Rd Station on the Concourse Line 10 -4 Design $26,668,729 100 0o — .83 v 1 — @
ADA Accessibility at 68 St-Hunter College Station on the Lexington Av 10- 14 ‘Design $52,500,148 40 00 — 78 A o — @
Line

ADA Accessibility at Hunts Peint Ave Station on the Pelham Line 10-14 Design $17.114,362 100 oo — 81 v 1 - @
ADA Accessibility at 57 St Station on the Broadway Line - Phase 2 10-14 Design $2,183,126 15 00 - 08 — — @
ADA Aczessibility at Ozone Park-Lefferts Bivd Station on the Liberly 10-14 Design $1,424 621 13 06 — 04 - o - @
Line

2012 Maindine Track Replacement 10-14 Design $190,006,000 54 00 — 1.00 — ) - @
2012 Mainline Switch Replacement 18-14 Design $46.684,200 38 00 — 1.00 — 0 -— @
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Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =index increase: Trending indicates condition worsening 10% {Design 15%) or greater since fast guarterly report

Projects in Design and Construction 'V = Index decrease: Trending indicates condition improving 10% (Design 15%) or greater since last quarterly report
ms = No Change since last quarterly report

NYCT - New York City Transit Program
Replace Tunnel Lighling from Roosevelt Av-36 St on the Quesns Bivd 10-14 - Design $68,055,500 41 08 — 83 — g — @
Line l
Qvercoat Painting from Portak-E 180 St on the White Plains Road Line 1014 Design $35,969,200 80 00 — 1.60 A — @
Rehabilitation of Retaining Wall on the Sea Beach Line 10-14 Design $42,110.000 96 00 - 1.00 — ¢ - @
Overcoat Painting from Broadway Junction-Cypress Hills on the 10-14 Design $24,765,178 85 .00 — 96 v — @
Jamaica Line -
Madernizs éignaks and interfockings on the Dyre Avenue Line 10- 14 Design $264,425200 6 00 — 1.00 — — @
Modernize Signal Interiocking at 34th Street on the 6th Aveniue Line 10~ 14 Design $229,154,000 18 00 — 98 — 1] — @
Maodernize Signal Interiocking at West 4th Street on the Bth Avenue 10-14 Design $239,338,800 8 00 — 1.00 — — @
Line
Upgrade Heating, Ventilation and Air Conditioning (HVAG) Systems in 10-14 Design $20,000,000 90 .o - 1.00 — 3 A
Communication Rooms - Phase 2
Repair/Replace Underground Substation Hatchways - Phase 2 10-14 Design $3,614,348 100 00 — 24 v 2 v [c]
Cabling Central Substation - 6th Avenue Line 10~ 14 Design $19482,135 35 00 — 1,60 — 1 — @
Rehsh Ciroult Breaker Houses #74/74A on the Jamaica Line 10-14 Design $24,239,100 38 00 — 1.00 - 0 -— @
Rehab Cireuit Breaker House #403 on the Flushing Line 10-14 Design $14,888,815 50 00 — 1.07 — Q — @
Rehab Circuit Breaker House #146 on the Brighton Line W-14 Design $751.000 59 00 — Nk v g — @
Upgrade 207 St Maintenance Shop DG Power 18- 14 Besign $18,082100 13 00 — 92 — 4 — @
Rehab 10 Bus Washers at 4 Depots 10-14 Design $21,620,000 100 .00 - 1,00 - 1 — ©
Fire Sprinkler/Alarm Systems at 12 Employes Faoi!iﬁeé 10~ 14 Design $17,859,651 56 Q0 — B0 v 1 — @
Maspeth Warehouse Repairs 10-14 Design $1,395,200 26 00 - 15 — 0 — ©
Perimeter Hardening at the Rail Gontrol Genter and 130 Livingston 10-1 Design $12,107,952 75 .00 — 1.01 - o - @
Plaza
§t. George Terminal Improvmnts \ 85-09 | Construction $8,349,200 84 1.38 A 146 A 7 A
Structurat Repairs at Fight Staten island Refiway Stations 10 - 14 Construction $11.710,172 g 00 — 1.02 hd g -
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Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A = Index increase: Trending indicates condition worsening 10% {Design 15%} or greater since last quarterly report

Projects in Design and Construction W =Index decrease: Trending indicates condition improving 16% {Design 15%) or greater since last quarterly report
ms = No Change since last quarterly report

NYCT - New York City Transit Progran1

Robabision o8 Bidgs and 1 Cuert o e St sang Ramwzy. | _10-14|_consucien | _szsrrez | o o0 | = | o | A | = | O

LIRR - Long Island Rail Road Program

Escalator Replacement Program 05-09 Construction $5,770,042 85 70 A v ! — [c]
P3 Third Rall & Signals 05-08 Canstruction $9,629,124 94 00 — 100 - 1 — @
Queens Bivd Track & Deck Rehabilitation 05-08 Construction $11,284,000 100 00 - 1.00 — 4 v @
Junction Bivd Abutment PW 05-09 | Construction |  $30,203,753 87 8.94 v 1.00 — o - ¥
ERT Fire & Life Safety 05-09 | Construction | $116,200,355 0 00 — 1.00 v 0 w— [c]
Life Cycle Meintenance Shop - Design and Construction 05-09 | Construcion |  $46,509,838 93 18 v 1.00 A 0 — e
Babylon Car Wash 05-08 | Copstruction $25,500,000 82 56 A 1.00 — 0 - 6]
Demolish / Construct 6 Substations 05-08 | Construction $61,336.283 83 1 A 1.00 v 2 — (]
Substations Environmental Reme 05-09 Construction $10,227,000 49 00 — 1.00 — 2 — @
Morris Park Environmental Stud 05-08 Construction $8,504,501 88 o0 — 1.00 — 2 - @
New Elevators-Queen Village St ~ 05-09 Design $8,450,000 50 00 — 1.00 - 0 — e
2011 Annual Track Program 10.14 | Construction $55,100,000 89 00 — 1.00 — 0 w— (6]
Right of Way - Fencing installation 18-14 Construction $8,000,000 16 050 — 1.00 — o — @
Rehabilitation construction of three bridges on the Montauk Branch in 1014 Construction $26,200,000 [ 00 — 100 — 0 - @
Hampton Bays, Suffolk County. ‘

Atlantic Avenue Viaduct - Phase fib 10-14 | Construction $68,700,000 96 1,00 v 1.00 — 0 — (6]
Cammunication Pole / Copper Plant Replacement systemwide 10-14 Construetion $7.000,000 40 00 — 1.00 — g — @
Signat Normal Replacement Program 10-14 | Construction $15,000,000 39 00 — 1.00 - o — 6]
Shop Reconfiguration and Reliability Centered Maintenance 16- 14 Construction $10,420,000 33 1.52 v 100 A ) — [N
infrastructure Improvements

3rd Rail - Protection Board replacemant 10-14 Construction $9,200,000 17 00 — 100 — o} — @
3rd Raif - Aluminum Rail replacement 10-14 Construction $10,800,000 40 0o — 1.00 — ¢ — @
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m Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report
Projects in Design and Construction

A =index increase: Trending indicates condition worsening 10% (Design 15%) or greater since iast quarterly report

¥ = Index decrease: Trending Indicates condition immvmg 10% (Design 15%} or greater since last quarterly report
wa = No Change since last quarterly report

B&T - Bridges and Tun

Vital Processor System (GCT) Construction $3,804,502 — v 4 A
Croton-Harmon and Peekskill Station fmpn s 05-09 Construction $14,750,737 24 00 - 96 A o — ©
Corlandt Parking and Access Improvements 05-09 Construction $33,640,221 78 1.02 A 97 A 0 — 6]
Tarrytown Station Improvement 05-08 | Construction $35,902,562 65 67 v 98 A 0 -— [¢]
GCT Facilities Rebabiiitéﬁen 05 - 08 Construction $23,751,808 100 1.13 v 1.00 v Q — ;

Replace/Repair Undergrade Brid 05-09 Construction $26,196,926 89 00 - 99 v 0 - .5)
Overhead Bridge Program-E of H 05-09 | Construction $5,851,560 25 00 - 97 v o — ©
Tagging Relays - H&H 05-09 | Construction $12,366,708 93 00 - 98 - 7 A

GCT Leaks Remediation 05-09 Design $1,973,033 75 00 — 82 A 0 — )
Bronx Stations/Capagity Imp 05-09 Design $12,026,770 10 00 — 89 A 0 - ©
Mainine/High Speed Tumout Replacement 10- 14 Construction $68,637,000 28 00 — 1.00 — o — @
Grand Central Terminal Turnout / Switch Renewal 1614 Gonstruction $13,531,500 40 00 — 29 - o — @
Annual Track Program 10-14 Construction $13,000,000 20 00 — 1.00 — 0 — @
West of Hudson Annual Track Program 10-14 | Gonstruction $21,184,000 25 .00 -— 1.00 - 0 - (6]
Replace Fiber | Gommunication & Signals Cables 10-14 | Construction $8,338,000 3 00 — 95 v 0 -— )
Replacs 3rd rall infrastructire in the Park A Tunnet 10-14 Construction $6,000,000 o 00 — 1.00 — ¢ — @
Harmon Shop Replacement program 10-14 | Construction | $289,758,606 0 .00 - 1,00 - g — ©

Concrete Anchorage Repairs 05-08 | Construction $11,100,000 80 1,02 v 1.00 — 0 - X
Structurat Stee! Repairs at The Suspended Spans and Tower Spans of o5 - 09 Construction $66,287,218 o 00 — 1.00 — 0 — @
the Throgs Neck Bridge

Anchorage and Tower Protection 05-09 | Construction $11,807,782 45 1.86 A 1.00 v 0 — [¢]
Elevated and on Grade Approach Deck Replacement - Whitestone 05-08 Construction $209,516,160 &4 ~18 v 1.00 A g - @
Bridge

New Toll Plaza - Phase 1 05-09 Construgtion $13,795.225 100 00 — 1,00 — 0 — @

11



Metropolitan Transportation Authority

3rd Quarter 2011 Traffic Light Report A =Index increase: Trending indicates condition worsening 10% (Design 15%) or greater since last quarterly report

Prn;ects in Design and Construction W =Index decrease: Trending indicates condition improving 10% {Design 15%) or greater since last quarterly report
== = No Change since last quarterly report

£ . i3
B&T - Bridges and Tunnels Program

Cable and Anchorage Invastigat 05- 08 Design $8,178.426 90 .00 — 1.00 — — @
Service & FE Bullding Rehab 05-09 Design $17,324,490 98 .06 - 1.00 - - @
Rehabilitation of the Concrete Substructure and Underwater Work « 10-14 Construction $20,114,140 20 A A 1.00 — — @
Cross-Bay Bridge
Wiscellaneous Structural Rehabilitation - Throgs Neck Bridge 10 14 Construction $22,043,388 ] 00 — 1.00 — — @
Deck Replacement - the Queens Elevated and On-Grade Approach of 10- 14 Construction $291,826 512 o 00 — 1.00 — 1] — @
the Brorx-Whitestone Bridge
Replacement of the Upper Leve! Sidewalk, Curb Stringers, and 10- 14 Construction $39,154,266 18 32 A 1.00 — 3] — @
Roadway Lighting - Henry Hudson Bridge
Replacemant of the wearing course on the orthotropic deck sections of 10-14 Construction $12,595,804 82 31 A 1.00 — [+ — @
the Robert F. Kennedy Biidge
Phase B of the Rehabilitation of the Orthotropic Deck ~ Throgs Neck 10-14 Construction $51,963,657 6 00 — 1.00 — ] — @
Bridge
Toli Plaza Improvements: Eastbound and Westbound Ramps, 10-14 Construction $105,822,360 1] 00 — 1.00 — il — @
Eastbound Mainling Rehabilitation - Verrazano-Narrows Bridge
Second Generation E-ZPass In-Lane Subsystem Evaluation and ) 10-14 Constructiop $34,999,059 30 80 — 1.00 - 0 — @
Modemization
Replacement of the Electrical Switchgear and Equipment - 1014 Construction $56,736,825 24 104 v 1,00 b o — @
Brooklyn-Battery Tunnsl
Hazardous Materials Abatement - Agency-Wide 10-14 Construction $8,650,797 0 00 — 1.00 - o —" @
Traffic Enforcement Support 10-14 Construction $7.251,246 o 80 — 1.00 - o — @
Paint - Bronx Approach, Throgs Neck Bridge 10-14 Construction $63.352,775 B 00 — 1.00 - & — @
Paint - Structurat Steel of Bronx and Queens Tower Fender Systerms - 10~ 14 Construction $8,306,173 99 00 e 1.00 — o — @
Throgs MNeck Bridge
Paint - Towers below the Roadway Level - Verrazano-Narrows Bridge 10-14 Construction $30,356.011 45 00 — 1.80 — 1] — @
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3rd Quarter 2011 Traffic Light Report
Projects in Design and Construction

B&T - Bridges and Tunneis Program

A =Index increase; Trending indicates condition worsening 10% (Deslgn 15%} or greater since last quarterly report

W = Index decrease: Trending indicates condition improving 10% (Design 18%} or greater since last quarterly report
w = No Change since last quarterly report

Tunnel Ventilation Building Electrical Upgrade: Replace Electrical 1014 Design $70,422 157 100 .00 - 1.00 — ] —
Switchgear and Fan Motor Control Equipment - Queens Midtown
Tunnel v

Bus Program
Roof/Ventilation LaGuardia 05-08 | Construction $6,979,407 71 00 — 1,00 v 4 A
Elec Upgrd/Emer Gens 6 Depols 05 - 08 Cuonstruction $13,318,192 21 28 A 1.00 v 1] — @
Upgrade Parking - JFK & BP 95-09 | Construction $9,764,776 2 00 - 1.00 v 9 — ©
Roof/Ventilation Far Rockaway 05- 09 Construction $6,930,900 81 00 — 1.00 — 1 -— @
RoofiVentilation Baisiey Park 05-09 Construction $8,504,840 &8 00 — 100 — 0 — @
RoofVentijation JFK 05- 05 Construction $9,542.474 5 .00 — 1.00 — o - @
Fueling Lane & Bus Wash LG 05-09 | Construction $2.392,439 60 — 1.00 A o - ©
Addinl Fuel Capacity BP JFKLG 05-09 Construction $3,627,169 2 00 - 42 — 13 A \
Fire Protection JFK LG BP ECH 05-00 Constryction $10,386,653 .00 — 88 — ] — @
Environmental Remediation Rsrv 05-09 Design $17,389,000 70 .00 — 1.06 A o — ©
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’3";: New York City Transit
- Status as of September 30, 2011

Project No. A36068, 69, 70 Approved Plan: $57.9M
Three Stations Rockaway Line:  Original Substantial Completion: Feb 2011
Beach 90", 98", 105" Streets Revised Substantial Completion: Dec 2011
A, S Lines Phase: Construction (96% complete)

Project Description

“Rehabilitation of three stations on the Rockawdy Line includes “the reconstruction of -

platforms, rehabilitation of control aress, stairs and operation facilities, upgrade of electrical
and communication systems, painting and installation of art work.

Problem
Schedule: The Third Qaarter 2011 Traffic Light Report shows a schedule variance of 3

months for all three Rockaway Line Stations. The 3-month schedule delay was previously
addressed in the June 2011, Second Quarter Agency one page report, but not identified within
the Second Quarter Traffic Lighi report itself. Subsequently, the forecast construction delay of
3 months, which extends Substantial Completion from September to December 2011, has
been identified in the September 2011 Traffic Light Report.

Contingency:
Expended project contingency exceeds the pace of total project progress to date.

What is Being Done

Schedule: The contract duration was extended beyond its original completion date due to
limitations in working close to Long Island Power Authority’s (LIPA) high voltage power
cable supported on the north side of the Rockaway Line structure. LIPA evaluates and grants
power outages on a daily basis. Limited outages were granted during harsh winter months and
no outages were given during hot summer months due to high demand for electricity. Work
on effected areas commenced again in October 2011,

‘ Contingency:

NYCT is evaluating the impact of this delay on project support costs. If needed, a hadget
modification will be prepared.

IEC Comment

Budget & Schedule & I’erfnrmnce.@ The IEC substantxa}iy agrees with the material
presented in this report, including stated problem and actions taken by the agency. -

All-Agency Contractor Evaluation (ACE): The IEC has reviewed the project performance

. for consistency in the Agency’s evaluation of the avarall contractor’s performance rating for

this reporting period.
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‘Status as of September 30, 2011

Project No. A35985-86, c34761 : ‘Yotal Project EAC: $66.6 M
Station Rehab East 180" Street Original Substantial Completion: January 2012
Station & Employee Facilities Current Substantial Completion: January 2012
ADA Accessibility ‘ Phase: Construction {92% complete)

This project will rehabilitate the East 180® Street Station on the White Plains Roaé Line. The station will be
made ADA Accessible with the instaliation of elevators and all ADA progressive elements and the employee
facilities will be rehabilitated. The facade of the historic administration building will be restored. ,

Problem

Contingency: Expended project contingency exceeded pace of total project progress to date.

What is Being Done

Contingency: Additional Work Orders have been issued for the Employee Facilities portion of this project for
+ facilities roof structure and drainage system, which caused higher expenditure of contingency funds for this
portion of the work,

Review of the remaining work in all parts of this project indicates that the remaining contingencies for all parts
of this project are sufficient to complete the project. This project is on schedule to achieve Eubstmtzat

Completion in Jannary 2012,

Budget & Performance: The IEC substantially agrees with the material presented in this report, including the
stated problem and the action taken by the agency.

All Agency Contractor Evaluation {ACE): The TEC has reviewed the project performance for consistency in
the Agency’s evaluation of the overall contractor’s performance rating for this reporting period,

4-15




Status ag of September 30, 2011

Project No. A35942, 43, 29 Total Project EAC: $134.2 M
Bleecker Street Station Original Substantial Completion: Nov 2011
Lexington Av 6 line Current Substantial Completion: June 2012

Phase: Construction (80% compiete)

Project Description

This project will rehabilitate the historic Bleecker Street Station in Manhattan on the IRT Lexingion
- Avenue Line, Station ¢lements will be upgraded-to a-state of good repair. This project will provide
full ADA Accessibility at the Bleecker Street Station and the Broadway/Lafayette Street Station on
the IND 6™ Avenue Line, both identified as ADA Key Stations. This project will also construct a
- new transfer connection between the two stations.

Eroblem:
Contingency: Expended project contingency exceeds the pace of total project progress to date.

Schedule: The Third Quarter 2011 Traffic Light Report identifies no schedule variance, however
subsequent to September 30, 2011 NYC Transit has forecast 3 3 month delay in Substantial
Completion, slipping from March to June 2012,

What is Being Done

Contingency: Of all companion parts of this project, expended contingency related to the ADA
Accessibility portion has exceeded its progress to date. Need to relocate tunnel lighting equipment
and electrical services necessary to construct the elevator shaft to the Broadway/Lafayette Street
Station caused higher expenditure of contingency funds for the ADA portion of the work. .

Review of the remawmg work in all three parts of thzs project indicates that the overall expmdﬁd
project contingency is far below the pace of total project progress. Therefore the remaining
contingencies are sufficient to complete the project.

Schedule: Subsequent to the September 30, 2011 project update, reparwd in the Third Quarter
Traffic Light Report, the contract duration was extended due to delay in relocating the 20™ water
main at Houston Street and protracted review and approval of the terra cotta material that has long
lead time to fabricate.

IEC Comment

Budgﬁt & Schedule & ?arfarmame: The IBC substantially agrees with the material presented in
this report, including the stated problems and actions taken by the agency.

All Agency Contractor Evaluation (ACE): The IEC has reviewed the project performance for
consistency in the Agency’s evaluation of the overall contractor’s perfemmm rating for this

reporting period.
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Status as of September 30, 2011

Project No. A35981 : Project Total EAC: $11.4 M
ADA Accessibility, Kings Highway Original Completion: December 2011
Brighton Line ) . Current Completion: December 2011

Phase: Construction (99% complete)

Project Description

This project will provide ADA Asm”hﬁ:ty at Kings Highway Station on Brighton Line in Brooklyn.
New ADA elevators and all progressive ADA elements will be installed in compliance with amea&bﬁxty
requirements,

Problem
Budget: Project EAC has increased from $10.1M to $11.4 M.

* What is Being Done

Budget: The $1.3M increase in EAC is for the construction support cost for the project, At the time of
award construction support costs were under review in order to seek potential reductions, and it was
agreed that the construction support cost would be reevaluated and separate budget action would be
initiated to adjust the support cost. Project Management office has processed a revised support cost
estimate and initiated the Budget Modification Staff Summary in July 2011 to fund the total construction
suppott cost for the pmjwe

“IEC Comment

Budget & Schedule & Performance: The IEC substantially agrees with the zrmmnai presented in this
report, including the stated problems and actions taken by the agency.

All Agency Contractor Evaluation (ACE): The IEC has reviewed the project performance for

consistency in the Agency’s evaluation of the overall contractor’s performance rating for this reporting
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Status as of September 30, 2011

Project No. A-35785-88, 87, A35802, 03

A35886, C34794 ‘

Seven Stations West End Line Total Project EAC: $105.0M
71" 8., 79% 8t., 18% Av, 20" Av,25" Av,  Original Substantial Completion: Jan 2012
Bay Parkway, Bay 50% 8t, Current Substantial Completion: Jan 2012

Elevated Line Structure, D Line Phase: Construction (75% complete)
Proiect Description

This project will rehabilitate the seven stations and provide for ADA Accessibility at Bay Parkway
Station on the BMT West End Line in the borough of Brooklyn,

Problem

Cost: Increase in EAC from $10.6M to $11.6M at the 25™ Avenue Station.

Contingency: Expm&eei project contingency at Bay Parkway Station exceeds pace af tm:ai praject
progress to dai:a

Done

Cost: Increase in EAC at 25™ Avenue Station is due to redistribution of Construction Administration cost
of the pmjmt Overall cost of the Construction Administration for the project remains unchanged. The
remaining Construction Administration funds for all parts of this pmjm: are sufficient to coroplete the
project.

Contingency: Several Additional Work Orders have been issned for the Bay f‘armay Station mahzﬁmg
refurbishment of the token booth, drain connections to sewer line, exterior terra cotta restoration and
modification to the station facade; these have caused expended contingency to exceed the pace of
construction progress. Additional deteriorated platform supports were discovered aﬂ:@r conerele removal
and following ﬁmpemgﬁs by Maintenance of the Way Engineering. This will increase the type and
quantities of repairs listed in the clevated line structure portion of the contract, requiring additional
contingency funds.

CPM-Stations Division i reviewing the remaining work and contingencies in all companion projects in
this contract to determine the impact, if any, to the total project budget and schedule. .

IEC Comment

Budget & Schedule & Performance: The IEC substantially agrees with the material presented in this
report, including the stated problem and the action taken by the Agency. )

All Agency Contractor Evaluation (ACE): The IEC has reviewed the project performance for

consistency in the Agency’s evaluation of the overall contractor’s performance rating for this reporting
period.
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Status as of September 30, 2011

| Project No. C-34892 ‘ Total Project EAC: $20.5 M
] . Original Substantial Completion: Aprit 2011
Signal Room Fire Current Substantial Completion: December 2011

Suppression, Phase 1 Phase: Construction {78% complete}
Project Bemrim
Tins yrﬂ;@ct raqwm an iuergeﬁ Fu*a Qupprﬁaswn system m&iaﬁatmﬁ at various Szgnai facﬁmes j
X |

Schedule: The substantial completion has slipped 3 months from September 2011 to December 2011, The
Third Quarter Traffic Light Report identifies a schedule variance of 3 months. The delay was forecast by
NYCT in June’s Second Quarter Agency ong page report when the extension of time was under review and is
further described in this quarter’s report. Subsequent to this reporting period, the forecast completion date
slipped one month to Jamuary 2012,

Budget: Contingency exceeds pace of total project progress.

Sfe!m!ulﬁ. ﬁm exmmn is under review with the change order as described below.

1. Additional changes in the door hardware per User’s requests and field conditions.

2. Unavailability of Fire Suppression room at West 4th Street station per contract. We had to look for
alternate location, and provide heat, light ete. under AWO

Limited acoess to the facilities due to 24/7 operations of Signal towers.

Extended daia;m for resuming work at Concourse Yard facility due to ongoing contract.

o

Budget:

Several AWOs were issued to address the above issues. Budget modification for additional TA labor and
Contingency is in process.

Additional TA labor is required since the TA Services were ad&@ddmmgbld process, and the budget was not
adjusted at that time to reflect additional funds required, The Staff Summary at the Award indicated that the
additional TA labor funds will be addressed afler 50% of construction. Budget modification for additional TA
iabor and contingency (approximately $2.5M) is in process to fund for additional TA labor and change orders.

IEC Comment

&

Budget & Schedule & Performance: The IEC substantially agrees with the material presented i in this mpmt
including the sﬁax&d problem and the action taken by the Agency.

All Agency Contractor Evaluation (ACE): The IEC has reviewed the project performance for consistency in
the Agency’s &vaiaa&mn of the overall contractor’s perfoxmme rating for this reporting period.
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T New York City Transit

Status as of September 30, 2011
Project No. 32370 ¢ $34.
Total Project EAC: OM |
Fulton Street Duct Reconstruction Original Completion: February 2012
Ryder’s Alley - Front Street Current Completion: December 2012
8" Ave - Cranberry Tube, Canarsie Line PHASE: Construction (65% complete) |
‘Project Backpround o

This project is a joint venture between New York City Department of Design and Construction (DDC), Con Edison,
Empire City Subway (ECS), Department of Environmental Protection (DEP), Department of Highways and Incidental
Structures (HW), Division of Traffic, Bureau of Signals and Street Lighting (TF) and New York City Transit

(NYCT).

Owerall, The New York City Department of Design and Construction (DDC) is in charge of this project.

Project Description

This project involves in replacement of existing duct bank from Ryder’s Alley to CIiff and Fulton Street intersection

and installation of 16 new ducts from CHff Street to Front Street Manhatian shaft as well as construction of three {3)
new manholes and repairs of seven (7) existing manholes,

Cost/ Contingency
The Resident Engineering Services (REI) for this project were let for bid with a duration of 24 months; however, the
construction contract bas a duration of 36 months. Therefore, there was a shortfall of 12 months plus three months

closeout in the REI services contract. The shared participation REI cost for NYCT (22.06%<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>