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AGENCY PRESIDENTS'/ CHIEF'S REPORTS
MNR Report (No material)
LIRR Report (No material)
MTA Capital Construction Report
MTA Police Report
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1. MNR INFORMATION ITEMS
¢ Grand Central Terminal Centennial

2. MNR/LIRR JOINT ACTION ITEMS
¢ Approval of LIRR/MNR 2012 Committee Work Plan
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¢ LIRR & Metro-North Rules of Conduct - Smoking Ban (material to be distributed)

PROCUREMENTS

1. MNR Procurements
¢ Non-Competitive
e Competitive
o Ratifications - None

2. LIRR Procurements - None
+ Non-Competitive - None
* Competitive - None
» Ratifications - None

3. East Side Access Procurements
¢ Non-Competitive - None
¢ Competitive
+ Ratifications - None

35

39
45

46




AGENCY REPORTS ON OPERATIONS, FINANCE, RIDERSHIP AND CAPITAL PROGRAM

1. MNR
¢ Operations 48
¢ Finance and Ridership 57
e Capital Program 88
2. LIRR
e Qperations - 94
¢ Finance and Ridership 106
o (Capital Program 134

Date of next meeting: Monday, February 27, 2012 at 8:30 AM




Minutes of the Regular Meeting
Metro-North Committee

~ Monday, December 19, 2011

Meeting Held at
347 Madison Avenue
New Yotk, New York 10017

8:30 a.m.
The following members wete present:

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jr., Co-Chairman of the Committee
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Patrick J. Foye

Hon. Ira R. Greenberg

Hon. Susan G. Metzger

Hon. Chatles G. Moetrdler

Hon, Nancy Shevell

Hon. Vincent Tessitore, Jr.

Hon. Carl V. Wortendyke

Not Present:

Hon. Norman Brown
Hon. Fernando Ferter
Hon. Jeffrey A. Kay

Also Present;

Joseph J. Lhota — Executive Director, MTA

Howard R. Permut — President, Metro-North Railroad

Raymond Burney — St. Vice President, Administration, Metro-North Railroad

Michael R. Coan — Chief, MTA Police Department

Seth J. Cummins — Vice President and General Counsel, Metro-North Railroad

Anne Kirsch — Chief Safety and Security Officer, Metro-North Railroad

Robert Lieblong — Senior Vice President, Operations, Metro-North Railroad

Robert C. MacLagger — Vice President, Planning, Metro-North Railroad

Timothy McCarthy — Senior Director, Capital Programs, Metro-North Railroad

Kim Potcelain — Vice President - Finance and Information Systems, Metro-North Railroad
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Co-Chairman Pally called the meeting to order.
Public Comments: There were three public speakers.

Barty Adler commented on Metro-North’s Final Proposed 2012 Budget. He expressed
his opinion that the Bronx is undersetved. He noted that, during off-peak and reverse-
peak hours, Melrose and Tremont stations only have houtly service. He expressed his
opinion that there should be greater access to north Bronx stations on the New Haven
Line. He expressed his opinion that the service agreement with CDOT should be
amended to add additional off-peak and reverse-peak service to Woodlawn.

Orzin Getz of NJ-ARP — Mr. Getz asked Metro-North and MTA to consider restoring
$20 million in funding. He asked Metro-Notth to put train 1600 back in service on the
Pascack Valley Line so that riders could arrive at work by 7 a.m. and to restore train
1639 as a 2 Hoboken exptess train. He thanked Metro-North for restoring service on
the Pt. Jetvis Line and expressed his opinion that service on that line should be brought
up to the 21* century by adding an additional track on the entire line. He expressed his
opinion that better service is required to Woodbury Commons and that a long-range
plan should include a station at Woodbury Commons.

Mutray Bodin of Concemed Grandparents shared his views on the need for change.
He asked President Permut to atrange for him to meet with Metro-Nozth staff to speak
about a way to approach future projects.

Approval of Minutes - Upon motion duly made and seconded, the members of the
Committee present approved the minutes of the regular meeting of November 14,
2011. Board Member Shevell was not present for the vote.

Metro-North President Howard Permut’s Opening Remarks — President Permut
reported that on December 15, 2011 Metro-North had 100% on-time performance
both east and west of Hudson. December 15 was the 4™ day in 2011 during which
Metro-North’s east of Hudson service had 100% on-time performance. President
Permut reported that the Pt. Jervis Line was returned to full service, one month earlier
than anticipated, on November 28, 2011. He thanked Metro-North employees for their
hard work and MTA Bus for providing interim service duting the time that repairs were
bemng done. The entire project to restore the line should be completed in the next 6
months. President Permut reported that on-time performance in November 2011 was
97.3% with 99.5% consist completion. On-time petformance on the New Haven Line
rose to 98% during the a.m. and p.m. peak periods which may be attributed to
improved car maintenance and the addition of approximately sixty M-8 cars., President
Permut noted that east of Hudson ridership is growing, Thanksgiving Day ridership
was 8% higher than on Thanksgiving Day 2010 and the Thanksgiving weekend was 6%
higher than in 2010. Weekend ridership in December 2011 was 11% higher than in
2010. On Sunday, December 11, ridership was 34% higher than in 2010 and was the
highest in Metro-North’s history. The Fairfield Metro Station was opened on
December 9, 2011. This is the first new station on the New Haven mainline in over
100 years. On January 9, 2011, Metro-North will be expanding the quiet car pilot to the
New Haven Line. On Saturday, December 24, 2011, there will be 2 New Haven Line
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football train to the Giants/Jets football game. The winter weather guide is on the
Internet and also will be distributed on trains. On January 1, a 5.3% fare increase will
be in effect for travel to and from Connecticut. There will also be a fare adjustment at
Rye and Port Chester stations,

Co-Chairman Sedore noted that weekend ridership has increased, and that the parking
lot at Beacon Station was full on a recent weekend visit he made to that station. Board
Member Metzget, as an Orange County resident, thanked the entire Metro-North staff,
the MTA, MTA Bus and all the board members for their support following the
October 29, 2011 storm. Board Member Wortendyke echoed Ms. Metzger’s remarks
and thanked President Permut for the presentation he made regarding the Pt. Jervis
Line.

Proposed 2011 Work Plan — A copy of the work plan is filed with the records of this
meeting,

MTA Police Report — Chief Coan reported on criminal conduct and security events
on Long Island Rail Road and Metro-Notth in the month of November 2011. He
discussed thefts that occurred on trains and on Metro-North property. He noted
that arrest statistics will be included in Board materials beginning January 2012. The
details of Chief Coan’s report are contained in the MTA Police Department report
filed with the records of this meeting.

Action Items:

Long JIsland Rail Road: During the presentation of the Long Island Rail Road’s 2011
November Forecast, 2012 Final Proposed Budget and the Four-Year Financial Plan
2012-2015, there was a discussion regarding ticket policies. President Permut noted
that, like the Long Island Rail Road, Metro-North is looking at the ticket refund fee and
ticket validity policy. President Permut commented on the Capital Plan, noting that
Metro-North is trying to teach the target of 2 9% reduction in expenditures through
efficiencies and, if not possible, by cutting projects. The details of the above items,
including, Board Member comments, if any, are contained in the minutes of the
Long Island Rail Road held this day and the staff summary and report filed with
those minutes.

Metro-Notrth Railtoad:

Upon motion duly made and seconded, the members of the Committee present
moved the following to the Finance Committee and recommended to the Board
adoption of the following.

® MTA Metro-Notth Railroad 2011 November Forecast, 2012 Final Proposed
Budget and the Four-Year Financial Plan 2012-2015 — The 2012 Final Proposed
Budget is consistent with the MTA Financial Plan and enables the railroad to
maintain safe, secure and reliable transportation. The 2011-2015 Financial Plan
sustains cost cutting initiatives, maintains train service at current levels, continues
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investments in service reliability, safety and security and includes MTA-wide
efficiency initiatives that control labor cost growth, reduce reimbursable
administrative positions and generate cost savings for he replacement and
maintenance of non-revenue vehicle fleet. The financial Plan also includes fare
increases in Connecticut. Board Member Moerdler questioned how Metro-North
could maintain service while reducing maintenance costs. Ms, Potcelain noted that
reductions in Non-Labor Maintenance and Other Operating Contracts in the
November Financial Plan 2012-2015 does not represent a reduction in equipment
maintenance but that the reduction in that category is due to completion of
projects, such as the M-3 CSR and the Genesis locomotive overhaul. President
Permut noted that the basic level of equipment maintenance will not change.

A staff summary and report setting forth the details of the MTA Metro-Notth Railroad
2011 November Forecast, 2012 Final Proposed Budget and the Four-Year
Financial Plan 2012-2015 are filed with the records of this meeting,

Procurements for Board Action
Long Island Rail Road Procutements:

The members of the Committee present recommended to the Board approval of
Long Island Rail Road procurements. Among the items approved are procurements
for which the Long Island Rail Road is the lead agency and Metro-North is a
participant. The non-competitive procurements are as follows: (1) a non-
competitive procurement requiring two-thirds vote to award a sole source non-
competitive purchase and public work contract to Invensys Rail Corporation, as the

. otiginal equipment manufacturet, to supply replacement parts to Long Island Rail
Road and Metro-North for automatic grade crossing warning systems, and (2) a non-
competitive procurement requiting majority vote to award a miscellaneous service
contract to Solari Corporation for maintenance and repair of LIRR signage systems
and the visual Information System located at Grand Central Tetminal. Co-Chairman
Pally asked that future staff summaries for contract extensions contain a history of
the otiginal conttact, when it was entered into and any extensions over the period of
the contract.

The competitive procurements are as follows: (1) requests for proposals requiring
two-thirds vote to use the competitive RFP process for the design, manufacture, test
and delivery of M-9 railcars and to secure a Systems Integrator to provide the design,
integration and furnishing of various material requited for Positive Train Control,
and (2) a competitive procurement requiring majority vote to award multi-agency
contracts to the firms of American Occupational Health Management, Inc. d/b/a
Take Care Employer Solutions, Inc and Occupational Health Decisions to manage
and operate the agencies’ on-site Occupational Health Services facilities. With
respect to the M-9 railcars, Mr. Permut noted that, over the past 20 years, Kawasaki
and Bombardier were the biggest railcar procurements but that Metro-North has six
or seven railcars and/or locomotives that wete manufactured by different vendors.
Co-Chairman Pally asked that the railtoad presidents provide the Comtmittee with
information regarding vendor outreach and the response they have received to
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ensure that as many companies as possible have the opportunity to submit proposals
for the M-9 railcar procurement. Board Member Foye noted that expanding transit
manufacturing opportunities in New York State is a priority of the current
administration.

The details of the above items including, Board Member comments, are contained in
the minutes of the Long Island Rail Road held this day and the staff summaries and
reports filed with those minutes.

Metro-North Procurements:
Upon motion duly made and seconded, the members of the Committee present
recommended to the Board approval of the following non-competitive procurement

requiring majority vote by the Board.

Miscellaneous Service Contracts

¢ Applied Power Systems, Inc. — Repair & return of insulated gate bi-polar
transistor stack inverters for M-4 railcars.

Modifications to Miscellaneous Procurement Contracts

¢ TransTech of S.C. Inc. — Additional funding — OEM parts for various railcar
fleets.

Upon motion duly made and seconded, the members of the Committee present
recommended to the Board approval of the following competitive procurement

requiring two-thirds vote by the Board.

Competitive Requests for Proposal (Awatd of Purchase and Public Work Contracts

* Powell Electrical Systems, Inc. — Design and furnish DC traction switchgear
replacement for 18 substations on Metto-Notth’s Hatlem and Hudson Lines and
in GCT.

Upon motion duly made and seconded, the members of the Committee present
recommended to the Board approval of the following competitive procurement
requiring majotity vote by the Board.

Miscellaneous Service Contracts

¢ Abalon Exterminating Company — Competitively solicited, Metro-North led, 4-
year, multi-agency master service agreement for facility and property pest control
setvices.
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Upon motion duly made and seconded, the members of the Committee present
recommended to the Board approval of the following ratifications requiring majority
vote by the Board.

Completed Emergency Procurement Actions

¢ Kato Engineering, Inc. — Repair and return of a main traction alternator for 2
BL20 locomotive.

¢  Walco Electric Company — Emergency repair of one of two Power Depattment
270KW signal power motor generators housed in Cos Cob Substation 309 that
supplies signal power to the trains operating on the New Haven Main Line
between New Haven and Mount Vetnon.

Staff summaries and reportts setting forth the details of the above items are filed with
the records of this meeting.

9. Metro-North Railroad Status Reports on: Operations, Safety, Financial Ridership and
the Capital Program

The details of the Operations, Safety, Financial, Ridership and Capital Program reports
are contained in reports filed with the records of the meeting.

10. Co-Chairman Pally acknowledged Joseph J. Lhota, Executive Director, MTA.
Thetreafter, upon motion duly made and seconded, the membets of the Committee
present voted to adjourn the meeting.

l

Respectfully submitted,

Linda Montanino
Assistant Secretary

Dec 2011 Comm Minutes
Legal/Corporate/Committee Minutes
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Minutes of the Regular Meeting
Loug Island Committee
Monday, December 19, 2011
Meeting held at
347 Madison Avenue
New York, New York 10017
8:30 a.m,

The following members were present:

Hon, Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Co-Chairman of the Committee
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Patrick J. Foye

Hon, Ira R. Greenberg

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

Hon, Nancy Shevell

Hon. Vincent Tessitore, Jr.

Hon. Cari V. Wortendyke

Not Present:

Hon. Norman Brown

Hon. Fernando Ferrer
Hon. Jeftrey A, Kay

Representing Long Island Rail Road: Helena E. Williams, Michae! Gelormino, Mark D. Young

Representing MTA Capital Construction Company: Michael Horodniceanu
Representing MTA Police: Michael Coan
The members met jointly as the Metro-North Committee and the Long Island Committee.
Co-Chairman Pally called the joint meeting to order.
There were three public speakers. The first two speakers spoke on items specific to Metro-North,
The subject matter of those comments is contained in the minutes of the meeting of Metro-North held this
day. The third speaker, Murray Boden of Concerned Grandparents shared his views on the need for change at

the agencies.

Upon motion duly made and seconded, the minutes of the November Committee meeting were
approved. Board member Shevell was not present for the vote. There were no changes to the work plan.
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Meeting Minutes -2-
LI Committee December 19, 2011

MTA LONG ISLAND RAIL ROAD

President Williams wished everyone Happy Holidays and thanked MTA Executive Director
Joseph J. Lhota for being present at the meeting.

President Williams reported on the new LIRR Quiet Car Pilot Program which was launched on
December 15, 2011 on the Far Rockaway Branch. LIRR is receiving positive customer feedback. The
pilot program has been implemented on four morning and six evening trains. LIRR will continue to
monitor the program and will evaluate whether it should be expanded,

President Williams also reported on the new LIRR Train Time customer information initiative.
Screen shots were shown to the Committee to demonstrate how information about train movements can
be accessed as they are occurring. Customers can call up information on their smart phones to get the
status of their trains. LIRR has launched a pilot program on the Port Washington Branch with real time
information that is based on GPS. President Williams indicated that the reason the pilot was started on
the Port Washington Branch was because LIRR operates M-7 trains on that line and these trains are
equipped with GPS. LIRR is looking to-expand to the remaining branches but this depends on LIRRs
ability to use portable GPS equipment. LIRR has been working with MTA Bus on technology for
portable GPS units that could also be used on trains as well as buses. Once this technology is available,
LIRR will be able to expand this database using real time train information. President Williams thanked
the LIRR Commuter Council, Bill Henderson, and Mark Epstein for their contributions to this effort.
LIRR will continue to give updates on this pilot program.

President Williams next reported on the launch of LIRR’s Near Field Communication (NFC)
Telephone Pilot for Ticket Validation, being implemented with Nokia. President Williams demonstrated
a Nokia unit, which is a simple technology that promotes smart phone solutions for onboard fare
collections. She reported that last summer LIRR worked on a ticket issuing device that allowed the
Railroad to collect credit card fares onboard and issue receipts, LIRR is implementing a pilot program
with Nokia, similar to a Nokia program in Germany, using the NFC technology. The pilot is broken
down into two trials, Phase 1 of which will consist of collecting and validating “taps” by customers on
touch points, with no fare payment being transacted. Phase 2 will build on Phase 1, with the ability for
customers to have their credit card charged when they are onboard a train. This is one element of the new
fare strategies and initiatives that MTA has been piloting. President Williams noted that there are
numerous issues with distance rate fares that make tapping in and tapping out complicated. LIRR has
mounted sensors in various pilot locations, and all the customer has to do is tap the sensor and it records
information right onto the customer’s phone. LIRR is starting the program with employees and then will
expand to 100 customers in a pilot group.

With regard to the Quiet Car program, Board Member Greenberg stated that the LIRR Commuter
Council is concerned about crowded trains. He indicated that the Council has a member who rides the
Far Rockaway Branch who will seek out these trains and make observations and will report back. He also
congratulated LIRR for moving quickly on the LIRR Train Time program, but noted an issue with the
website in that train status is not integrated with schedule information. President Williams answered that
it is a pilot program, and that there is a separate link which will be made visible on the website.
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Meeting Minutes -3-
LI Committee December 19, 2011

MTA CAPITAL CONSTRUCTION

MTACC President Michael Horodniceanu requested a moment of silence for the employee of an
MTACC contractor who died while on the job last month, The young man was employed as a Sand Hog.

After the moment of silence was observed, President Horodniceanu wished everyone Happy
Holidays and a Happy New Year to come. He then updated the Committee on the progress of the East
Side Access Project. A copy of the Power Point presentation that President Horodniceanu delivered is
included in the records of the meeting. He reported that Tunnel A at Sunnyside Yard will be completed on
Wednesday, December 21 and they will then move the machine into the launching box to start the next
tunnel. The re-launching will start sometime in March. President Horodniceanu also presented slide
photos regarding the tunnels in Queens which are advancing well, and he expects the work to be
completed early in 2012.

President Horodniceanu stated that the access chamber for Northern Boulevard is probably the
most complex and risky aspect of the project. They are going to be digging about 120 below Northern
Boulevard, and excavation is starting. In the eastern cavern they started pouring the arches and blasting
has begun. In the western cavern they did the last pour and blasting has commenced there as well, He
expects the work to move swiftly. They have also started to install the rebars and inverts of the wellway.
The concrete operations continue to move well on 44" Street, with steel erection starting,

The work for the 245 Park Avenue entrance is also progressing well. The escalators are in place
and the granite panels are being installed. It will be completed in early February, The 50 Street vent
plant continues production blasting for the shaft and preparation has started for the permanent concrete of
the structure. MTACC had a kick off meeting with the contractor with respect to the permanent finishes.
President Horodniceanu stated that they expect to open bids in late January for the 55 Street contract for
an underground vent plant.

Board Member Greenberg asked President Horodniceanu if he knew the cause of the high rate of
accidents at East Side Access for the past several months. President Horodniceanu responded that
Dragados, the contractor, is making efforts to improve their safety record and MTACC is in negotiations
with them to re-structure the work which he hopes will improve safety as they go forward. President
Horodniceanu stated that he had a discussion with the President of Dragados and he is certain that his
message was conveyed.

MTA POLICE DEPARTMENT

Chief Coan reviewed police activity system-wide. He stated that unfortunately in November
there was a spike in crimes, with 30 major felony incidents overall in November, as compared to 16 in
November of 2010. He noted that starting in January, the Police will add arrest statistics to the
Committee book. Board Member Moerdler asked if Chief Coan discerned an increase in copper thefts,
-Chief Coan responded that copper thefts are running on par with where they were last year, and that the
Police are very aggressive with enforcement in the yards, including video and plain clothes surveillance.
Details of the MTA Police Department Report are on file with the records of this meeting.
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Meeting Minutes -4-
LI Committee . December 19, 2011

MTA LONG ISLAND RAIL ROAD

Information ltems

The Proposed 2012 Metro-North/Long Island Rail Road Committee Work plan was included in the
Agenda as an Information Item. An information Staff Summary and related materials with respect to the
NFC Phone ~New Fare Payment System Pilot Project and related materials are found on pages 30 through
34 of the Committee book. President Williams’ comments on the Pilot Project are noted above.

Action ltems

Upon motion duly made and seconded, the members of the Committee present moved the following
to the Finance Committee and recommended to the Board the following:

President Williams requested approval of the MTA Long Island Rail Road 2011 November Forecast,
2012 Final Proposed Budget and the Four-Year Financial Plan for 2012-2105 (collectively the December
Plan). The 2012 Final Proposed Budget is consistent with the MTA Financial Plan and enables the railroad
to maintain safe, secure and reliable rail transportation. The 2012 Final Proposed Budget maintains train
service at current levels, and continues investments in service reliability, safety and security. A staff
summary and report setting forth the details of the LIRR December Plan are filed with the records of this
meeting.

During the presentation of this item, Board Member Moerdler had questions about the realistic
nature of the decrease in overtime to a point less than occurred in 2010 and 2011, Mark Young responded
that he believes that the projected decrease is realistic. LIRR has demonstrated its success in the past
several years with respect to overtime reduction with a drop of over 12% in 2010. In 2011 there were
quite a few unforeseen events that drove up the numbers, including weather events. He noted that LIRR
has implemented overtime reduction initiatives that will have recurring value.

Board Member Moerdler also questioned reduction in the LIRR work force and its effect on
maintenance of equipment and delays due to equipment failure. Mark Young replied that staffing levels
are driven by the work cycles for replacement of parts that have various life cycles. In addition, LIRR
budgets staffing based on anticipated and unanticipated running repairs. He noted that our Mean-Time-
Between-Failure numbers for the fleet have been strong, and that we anticipate that continaing in 2012,
His department works closely with the Maintenance of Equipment Department and we are confident we
can achieve those targets with the staffing and funding that we have.

Board Member Greenberg questioned ticket refund and expiration policy, and asked about the
amount of additional revenue received due to the change in policy. President Williams responded that
LIRR is working with the MTA Fare Collection Policy Group to look at those numbers for both LIRR
and Metro-North. That report is not complete yet, but the Committee will be updated on the impact of
ticket validity period and refund processing fees in 2012.

Board Member Blair asked about the Capital Budget which is approved for resubmission to the

CPRB, with respect to a 9% reduction for both agencies. President Williams responded that the 9% is a
target that we need to meet through a combination of greater efficiencies in station renovations and car
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Meeting Minutes ~5-
LI Committee December 19, 2011

improvements, and that is why we have a consultant working on design-build models for bridges that
need to be replaced. She noted that there are efficiencies to be gained to produce savings.

Board Member Sedore asked whether the 9% reduction amount is realistic. President Williams
responded that LIRR will monitor this very closely going forward, on a project by project basis. Remarks
made by President Permut on this subject are contained in the minutes of Metro-North Railroad held this
day.

Procurements

During the presentation on Metro-North procurement actions, President Permut on behalf of both
Railroads as well as NYCT and MTA Bus presented a master service agreement with Abalon
Exterminating Company for facility and property pest control services.

President Williams presented two non-competitive procurements: a request on behalf of LIRR and
Metro-North to award contracts to Invensys Rail Corporation to purchase essential safety critical grade
crossing mechanisms; and a request on behalf of LIRR and Metro-North to award a contract to Solari
Corporation for 24/7 on-call remedial and preventive maintenance and repair of the Solari Signage
System located in Penn Station, Jamaica Station, Atlantic Avenue Terminal and the Visual Information
System located at Grand Central Terminal,

Board Member Moerdler questioned whether consideration has been given to including in
procurement contracts involving software a requirement that the vendor either make the contract software
available at a reduced amount or provide a license for future use. President Williams stated that both
Procurement Departments are involved in determining whether, when we procure new systems, to get
such a license for the software, but noted that there are obstacles to this approach. President Williams
noted this issue can affect contract pricing; it can affect the number of willing competitive bidders; and
also raises the issue of whether we have the expertise to use somebody else’s software, understand their
coding and make ongoing upgrades to the software. She noted that this is a very difficult issue, and that
many companies do not want to provide rights to their proprietary software.

Board Member Ballan questioned when contracts were originally entered into with Invensys and
Solari, and President Williams responded that the information would be provided. Board Member Pally
asked that contract history be included in future Staff Summaries, such as when the original contract was
entered into and any extensions over the period of the contract, so the information is available at the
Committee meeting when the vote is taking place.

President Williams presented five competitive items. There were three requests to use the
competitive Request for Proposal process: on behalf of LIRR and Metro-North, for the design,
manufacture, test and delivery of M9 and M9A Rail Cars; on behalf of LIRR and Metro-North, for a
Systems Integrator to provide the design, integration and furnishing of various materials required for
Positive Train Control (PTC); and for a contract to replace the Hillside and Kew Gardens Substations.
There were two competitive procurement awards: a Firm Fixed Price contract to Delta Railroad
Construction Inc. to provide Design-Build Services of Direct Fastener Replacement on both East and
West bound Tracks at Merrick and Bellmore Viaducts; and multi-agency (LIRR, MNR/MTAHQ/PD,
B&T)(the Agencies) contracts to the firms of American Occupational Health Mgt., Inc. d/b/a Take Care
Employer Solutions, Inc. (Take Care), and Occupational Health Decisions (OHD), to manage and operate
the Agencies’ on-site Occupational Health Services facilities for a period of five years, from January 1,
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Meeting Minutes -6-
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2012, through December 31, 2016. The latter action included a ratification of a six month extension to
each Agency’s current Occupational Health Services contracts from July 1, 2011 through December 31,
2011.

With respect to Positive Train Control, Board Member Blair asked about the cost differential to
remedy the Automatic Block Signal (ABS) territory situation versus having PTC across the Railroad.
President Williams responded that we need to move forward with track circuits for dark territory on the
mainline and out east on Long Island. With regard to ABS, she stated that LIRR believes it can have a
fully integrated system using track circuits to support PTC, which is the precursor work to that which is
discussed in the Staff Summary. :

With respect to the M-9/9A procurement, Board Member Moerdler asked why the Railroads were
attracting only a limited number of car manufacturers. President Williams responded that the Railroads
are currently reaching out to other competitors for this bidding process. Board Member Pally requested
that LIRR and Metro-North provide the Committee with information as to the outreach to and response
from different car manufacturers. President Williams agreed to do so, and in further response o a
comment by Board Member Ballan as to whether RFP’s are formulated in a fair manner, President
Williams invited any member of the Commiittee to attend a work session with respect to the procurement,
Additional comments on this subject made by President Permut and Board Members are contained in the
minutes of Metro-North Railroad held this day.

President Horodniceanu presented two modifications to service contacts: a modification to a
contract with URS Corporation ~ New York in order to continue program and construction management
services along with general conditions work for the ESA Project and in support of other MTACC
projects, as required through December 31, 2012; and a modification to a contact with PB
Americas/STV/Parsons Transportation Group, Joint Venture, for various design changes and
replenishment of the Project-Wide Task Order budget.

Upon motion duly made and secbnded, all procurement items were approved for recommendation
to the Board. Details of the above items are set forth in Staff Summaries and other materials, copies of
which are on file with the records of this meeting.

Following the vote, Board Member Moerdler raised a question regarding the ability of Take Care
to provide a full range of services, including doctors, based on certain information he had obtained on the
Take Care/Walgreens website. President Williams assured him that there were physicians provided under
the contract, and that this is a firm we are familiar with and that has done medical services for us. She
differentiated these services from Walgreen’s retail store operations. President Williams stated that this is
truly a medical facility where we do get pre-employment and employment examinations as are required.
She noted that Take Care has met all of our requirements and that the contract is cost effective.

LIRR Reports on Operations, Finance and Ridership and the Capital Program
The details of these reports are contained in the reports filed with the records of the meeting.
Board Members Moerdler and Greenberg stated that there is not much improvement on the
numbers of standees on the Huntington, Port Jefferson and Montauk Branches. President Williams

responded that the Huntington situation is very constrained because it is the end of electric territory and
that the situation can be more difficult during the evening peak commute.
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Meeting Minutes -7-
LI Committee December 19, 2011
Adjournment
Co-Chairman Pally acknowledged Joseph J. Lhota, MTA Executive Director. Upon motion duly made

and seconded, the Committee unanimously voted to adjourn the meeting,

Respectfully submitted,

Ve / y '
/ KV”/ ,/»(74;3

Richard L. Gans
Secretary
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

Project Description

East Side Access
January 2012

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower

level of Grand Central Terminal.

The connection significantly improves travel times for Long

Island and Queens commuters to the Midtown business district and alleviates pressure at a crowded

Penn Station.

Budget and Estimate at Completion (EAC)

Last Reported Current Month

Budget EAC EAC Expenditures
Design $ 581,001,789 $ 581,001,789 $ 581,001,789 $ 550,302,406
Construction 5,769,656,346 5,769,656,346 5,769,656,346 2,355,003,887
Project Management 609,023,551 609,023,551 - 609,023,551 390,314,033
Real Estate 166,318,314 166,318,314 166,318,314 99,987,942
Rolling Stock* 202,000,000 202,000,000 202,000,000

Total Project Cost $7,328,000,000 § 7,328,000,000 $ 7,328,000,000 $ 3,395,608,268
* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital
Plan pending completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Project Design Start

Project Design Completion
Project Construction Start
Project Substantial Completion

Current Issues/Highlights

Previous Month Current Month

Original Schedule Schedule Schedule
Mar 1999 Mar 31, 1999 Mar 31, 1999
4" Q 2008 Apr 2012 Dec 2012
Sep 2001 Sep 5, 2001 Sep 5, 2001
2" Q2012 Sep 2016 TBD

e The Yard Lead tunnel drive is nearing completion and will be completed by the first week

of February.

¢ Ground freezing operations continue at the Northern Boulevard crossing and initial

excavation has begun.

e Progress on the remaining Manhattan tunnels and caverns work proceeded with several
major milestones reached including:
- Completing the concreting of the West cavern arch; work in the East cavern is over 50

percent complete

- Commencement of bench excavation in the West cavern
- Completion of excavation at GCT 3; blasting has begun at GCT 4 and GCT 1/2
- Completion of concrete in the upper tail tracks
e Concrete of the 44™ Street Vent Plan has been completed and structural steel placement

has begun.

e Work at the 245 Park Entrance is proceeding well and the entrance is expected to be open
to Metro-North customers by May. '
o Blasting for the 50" Street Vent shaft continues.
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Work has also begun on the permanent concourse (CM014A) and at the existing
ventilation facilities in Queens (CQ032)

Work in Harold has continued with the installation and wiring of new signal and catenary
poles. Preparations continue for the installation of four new switches in February by
Amtrak.

Proposals to be received on the first Systems contract by the end of the month.
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East Side Access Active and Future Construction Contracts
Report to the Railroad Committee - January 2012 '

Expenditures thru December 2011; $s in million

~ Budget Expenditures
Construction $5,769.7 $2,3565.0
Design $581.0 $550.3
Project Management . $609.0 $390.3
Real Estate $166.3 $100.0
Rolling Stock™ $202.0 $-
Totai $7,328.0 $ 3,395.6

1 An additional $463 million budgeted for ESA rolling stock 1s included in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of
a simulation of opening day service and fleet need.

Budget Current Contract Actual/ Planned

(Biud + (Bid + Approved Remuaining Re-Baseline Forecast Completion Forecast
Project Description Contingency) AWOs) Contingency Expenditures Award Date Award Date** at Award*  Completion*™
Manhattan Construction
CM009: Manhattan Tunnel Excavation & Lining $456.3 $4484 $79 $ 365.8 Jul-2006 Jul-2006 Oct-2012 Feb-2013
Dragados Judlau, JV ]
CM019: GCT Concourse Civil & Structural 775.2 752.3 $16.8 521.2 Apr-2008 Apr-2008 Oct-2012 Feb-2013
Dragados Judlau, JV
Note Budgel includes funding for scope not yet contractually ocbhigated but not available for contingency
CMO014A: GCT Concourse Finishes Early Work 46.5 43.5 3.0 - Feb-2011 Nov-2011 Apr-2013 Apr-2013
Yonkers Contracting
CM013A: 55th St Vent Facility in Procurement Aug-2010 Apr-2012 N/A Jul-2014
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Procurement Feb-2011 Mar-2012 N/A Jun-2015
Queens Construction
CQ031: Queens Bored Tunnel & Structures 789.1 761.8 273 465.0 Aug-2009 Sep-2009 Sep-2012 Feb-2013
Granite-Traylor-Frontier, JV
Noles Contract includes $11M of Regional Investments scope Budget includes funding for scope not yet contractually obligated but not available for contingency
CQ039: Northern Blvd Crossing 101.0 89.6 8.9 43.6 Oct-2009 Feb-2010 Oct-2011 Oct-2012
Schiavone Construction / Kiewit :
Note Budget includes funding for scope not yet contractually obligated but not available for contingency
CQ032: Plaza Substation & Queens Struct Construction 162.1 147.4 14,7 2.1 Dec-2010 Aug-2011 Aug-2014 Aug-2014
Tutor Perini Corporation
Harold Construction
CHO053: Harold Structures (Part 1) $203.9 $172.7 $31.2 $100.7 Jan-2008 Jan-2008 Feb-2011 Jan-2013
Perini Corporation
CHO058: Harold Structures - Part 3: Eastbound Reroute In Design Jun-2012 Aug-2013 N/A Jul-2016
Systems Contracts
Systems Package 1: Tunnel Ventilation, Facility Power,
Cmeunicationgs. Controls, Security, Fire Det?c,:tion In Procurement Apr-2011 Aug-2012 NIA Nov-2015
Syst Package 2: Trackwork and Traction Power In Design Sep-2010 Oct-2012 N/A Jul-2015
Systems Package 3: Signal Equipment In Design Apr-2012 Jul-2012 N/A May-2014

*Planned Completion at Award dates for contracts CM009, CM019, and CHO53 are adjusted to the re-baseline plan
**Forecast award and completion dates reflect current integrated project schedule. However, overall project rebaselining efforts are underway as reported to the
Board in September 2011 Once complete, the contract milestones may be adjusted.
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MTA Capital Program
$ in Millions

1995-1999
2000-2004
2005-2009
2010-2014

Total

East Side Access Status

Report to the Railroad Committee - January 2012
(data thru December 2011)

Funding Sources

Status of Commitments

Local Federal Federal
Budgeted Funding Funding* ' Received Committed Uncommitted Expended
$ 158 $ 112§ 46 $ 46 $ 158 § - $ 157
1,534 912 620 620 $ 1,533 0 $ 1,388
2,683 651 2,033 1,145 2,632 51 1,766
2,954 2,954 - - 588 2,366 84
$ 7328 $§ 4629 $ 2699 $§ 1810 $ 4911 § 2417 $ 3,396

Project Budget: $7,328 Million

$8,000

$7,000

$6,000

$5,000

$4,000

$3,000

$2,000

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA.
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Commitments and Expenditures ($ in Millions)

Uncommitted £:
$2,417

Expenditures

$3,396

Unexpended
Commitments
$1,515




Lost Time Injury Rate
East Side Access Project, 2010-2011
vs. US BLS National Standard for Heavy & Civil Construction
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Note:
Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)

Page 21 »




Police Report
January 2012
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad

December 2011
2011 2010 Diff %Change
Murder 0 o 0%
Rape 4] 0 [+ 0%
Robbery 4 o 0%
Felony Assault 1] 1] o 0%
Burglary 0 2 -2 ~100%
Grand Larceny 14 9 5 56%
GLA 1 3 2 ~67%
Total Major Felonies 19 14 5 36%
January to December, 2011
2011 2010 Diff %Change
Murder /] a [+ 0%
Rape 0 Q (4] 0%
Robbery 22 17 5 29%
Felony Assault 8 11 3 27%
Burglary 3 9 -5 -67%
Grand Larceny ‘ 119 102 17 17%
GLA 7 9 8 1 13%
Total Major Felonies 161 147 14 10%

FIGURES ARE PREIIMINARY AND SUBJECT 1O FURTHER ANALYMS AND REVISION
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Long Island Rail Road

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA
Total Major Felonies

December 2011
2011 2010 Diff
0 0
0 ]
2 2 0
1 4 -3
0 (] 0
12 11
0 (] 0
15 17 -2

January to December, 2011

2011 2010 Diff

0 0 0
2 0 2
39 20 19
32 25
3 3 0-
117 96 21
1 4 -3
194 148 45

FUGURLS ARE PRELIMINARY AND SUBSECTY T FURTHER ANALYSLIS 4ND RUVISION

Page 24

%Change
0%
0%
0%

-75%
0%
9%
0%

~12%%

%Change
0%

0%
95%
28%

0%
22%
~75%
31%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Staten Island Rapid Transit

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA
‘Total Mafor Felonies

December 2011

2011 2010

- - A - T -
w O » 0 a N T o
©

January to December, 2011

2011 2010 Diff

0 0 0

0 0 0

13 18 -5

2 3 -1

1 o 1

7 -2

o 0 0

21 28 -7

FIGURES ARE PRELIMINARY AXND SUBIRCE 1O FORTHER ANALYSIS AND REVISION
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%Change
0%
0%

-50%
0%
0%

-100%
0%
~G7%

%Change
0%
0%

-28%
-33%
0%
-29%

0%
~25%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

System Wide
December 2011
2011 2010 Diff

0 ]

0 ]

7 4

1 4 -3

0 2 -2
26 21 5

i 3 -2
35 34 1

January to December, 2011

2011 2010 Diff

o 0 4]

2 0 2
74 55 19

42 39 3
7 12 -5
243 205 36
10 12 -2
376 323 53

TTGURES ARE PRELIMUNARY AND SUBZFCY T6 FURTHER 1N {EYSIS AND REVISION
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%Change
0%
0%
75%
-75%

-100%
24%
-67%
3%

%Change
0%
0%
35%
8%

-4 2%
18%
~17%
16%




December 2011

INDEX CRIME REPORT
Per Day Average

Systemwide LIRR MNRR SIRT
Murder 0 0 0 0
Rape 0 0 0 0
Robbery 7 2 4 1
Fel. Assault 1 1 0 0
Burglary 0 0 0 0
Grand Larceny 26 12 14 0
GLA 1 0 1 0
Crimes Per Day 1.13 0.48 0.61 0.03
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w Metro-North Railroad

Information Items
January 2012
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Memorandum

w Metro-North Railroad

Date: January 9, 2012

To: Metro-North and Long Island Committee

From: Howard Permut W M
Re: Grand Central Terminal Centennial

Overview

Grand Central Terminal will be 100 years old in 2013. As you may remember, the Terminal was saved
from destruction in the 1970s through the efforts of many New Yorkers, led by Jacqueline Kennedy
Onassis, and was restored and reinvented under the leadership of former MTA Chairman Peter Stangl.

A coordinated program of Centennial events will mark this significant milestone, telling the story of
Grand Central's evolution as a transportation and commercial center and its seminal role in the history
of the nation, region, city, and American railroading. Planning is currently underway for the numerous
activities and exhibitions, as well as a “legacy project” for future generations that will mark this event.

Management
Metro-North Railroad and MTA (NY Transit Museum and Arts for Transit) are managing all aspects of

the Centennial Program and Legacy Project. A Centennial Committee, composed of private business
representatives, and an Honorary Committee, composed of public officials and other dignitaries are
being formed. Former MTA Chairman Peter Stangl and Caroline Kennedy have agreed to serve as
Chairpersons of the Centennial Committee. Board review and approval will be requested in
accordance with our regular requirements and practices, in particular for any significant procurement
actions.

Events

Previews of GCT's Centennial Celebration will begin in 2012, with such wide-ranging activities as
announcing the slate of upcoming 2013 events, unveiling the Centennial logo, announcing
partnerships and sponsorships, and creating special exhibits of the Kodak Colorama and the Holiday
Train Show at the Transit Museum.

The year-long celebration in 2013 will include a variety of events, publications, educational initiatives,
and exhibitions to commemorate the Centennial. The 25 events planned so far include a Grand
Central Terminal historical exhibition and gala to be held in February 2013; a parade of historic trains;
and an exhibition of "Grand Central — The Next 100 Years.” The Terminal's retail tenants will join in
the celebration through special promotions and sales activities. In addition, the US Postal Service has
already approved the creation of a commemorative Grand Central Terminal stamp. Alliances with the
NY Public Library, Morgan Library and other museums will generate additional exhibitions throughout

the Centennial year.
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Legacy Proiec:t1
The Centennial Legacy Project will be announced in 2012. Current planning is focused on

redevelopment of Vanderbilt Hall into a public/private partnership space. Potential uses include
dining/retail, public events, open space or a combination of these activities. To the extent that the
project will entail major infrastructure improvements, the regular MNR competitive procurement
process, subject to MTA Board approval, will be utilized.

Funding
All efforts are being made to maximize revenue generation and limit use of public monies to fund

Centennial projects. All funding generated will be dedicated to the Centennial and to future
improvements at the Terminal. The revenue goal for Centennial exhibits and events (exclusive of
funds needed for the Legacy Project) is estimated at $4-5 million. 1t is possible, depending upon the
scope and cost of the Legacy Project, that MTA capital funds also may play some part.

Fundraising will include both for-profit and not-for-profit activities. Not-for-profit fundraising will be
accepted on behalf of the Centennial by Friends of the NY Transit Museum, following its normal
practices.

For-profit fundraising, through sponsorship participation, will be managed by GCT's retail agent,
Jones Lang LaSalle (JLL), and its sponsorship agent, Premier Partnerships. Premier, which was retained
by JLL in & competitive solicitation, is an industry leader in entertainment and facility sponsorships.
Premier’s role is to solicit and negotiate partnerships with private companies and third parties. This
builds upon the successful GCT retail and event activities. Premier is being compensated by a retainer
agreement and receives additional compensation once a sponsorship agreement is struck. The
agreements will be reported to the Board on a monthly basis.

We look forward to continued input and involvement from the MNR/LIRR Committee and the Board
on this exciting effort to celebrate Grand Central’s 100™ Anniversary. If you have any questions please
feel free to contact me.

cc. J. Lhota
C. Rinaldi
N. Fernandez
N. Rosen
B. Foran
J. Henly
P. Stangl

! 1n addition to any legacy project, other GCT wnfrastructure projects requiring significant investment that involve sponsorship funding
may be progressed over the next few years Any procurement funded by such monies will follow the normal MNR competitive process,
including Board approval as required.
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w Metro-North Railroad

Action Items
January 2012
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m Metropolitan Transportation Authority

2012 Metro-North/Long Island Rail Road Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes
2012 Gommittee Work Plan
Agency Presidents’/Chief's Reports
Information ltems (if any)
Action Items (if any)
Procurements
Performance Summaries
Status of Operations/Safety
Financial/Ridership
Capital Program Report

SPECIFIC AGENDA ITEMS

January 2012
Approval of 2012 Committee Work Plan

February 2012

Adopted Budget/Financial Plan 2012
2011 Annual Operating Results
Annual Strategic Investments & Planning Study

March 2012

2011 Annual Ridership Report
2012 Spring/Summer Schedule Change
2011 Annual Human Resources & EEQ Report

April 2012

Final Review of 2011 Operating Results
Annual Inventory Report

May 2012

2011 Annual Safety Report
Positive Train Control
RCM Fleet Maintenance

Page 32

Responsibility

Committee Chairs & Members

" Committee Chairs & Members

Presidents/Senior Staffs

Responsibilit

Committee Chairs & Members

Finance
Operations
Strategic Investments/Planning

Market Development
Service Planning
Administration/Diversity

Finance
Procurement

Safety/Engineering
Presidents
Operations




June 2012

Grand Central Terminal Retail Development MTA Real Estate
Penn Station Retail Development

July 2012

Environmental Audit Legal/System Safety
September 2012

2012 Final Mid-Year Forecast Finance

2013 Preliminary Operating Budget Finance

2012 Fall Construction Schedule Changes Service Planning

October 2012

2013 Preliminary Budget (Public Comment) Finance

November 2012

Annual Committee Charter Review Committee Chairs & Members
Holiday Schedule Planning

December 2012

2013 Final Proposed Budget Finance

2013 Proposed Committee Work Plan Committee Chairs & Members
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METRO-NORTH AND LONG ISLAND RAIL ROAD COMMITTEE WORK
PLAN

DETAILED SUMMARY
I. RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’s

meeting.

2012 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Procurements

List of procurement action items requiring Board approval and items for Committee and
Board information. The Non-Competitive items will be first, followed by the Competitive items
and then the Ratifications. The list will include items that need a 2/3 vote of the Board for
approval. In addition, each quarter a status report will be provided on inventory activity and

balances.

Police Activity Report

MTA Police will highlight the significant police activities incurred during the month reported.

Report on Operations

A monthly report will be given highlighting key operating performance statistics and

indicators.

Monthly Financial Report

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior

year results.

Capital Program Progress Report

A report will be provided highlighting significant capital program accomplishment in the month

reported.
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METRO-NORTH/LONG
ISLAND COMMITTEES

PROCUREMENTS FOR
BOARD ACTION

JANUARY 23, 2012
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JAN-11-2012 15:24 P.01/01

m Metro-North Rellroad
D Long 1stand Ran Road
B coniai constructon

Subject . . Dute

Request for Authorization to Awerd Various Procuroments January 8, 2012

Duaparbnent Department

Proauremont & Material Managamant - MNR Law snd Procuremint - MTACC

Depariment Head Name Dopartmant Head Name

J. Bombace, Jr., 8, Diractor, Progurement & Matorial Evan M. Elsiand, 8. Vice President & General Counsel
A o~ . [
\ Signatu
i P

Department (\ L

Progunjman - LIRR v

Depariment Head Name

Dennis L. Mation, Chief Procurement & Logistics Offloer

Dapartment Head Signature

. Board Action internsl Approvals
Order To Oate | Approval | Info | Other Onder prvnl Orxier proval
1 RALIRR 1842 X ‘ R
2 A Board 1-25-12 X X |President, L |
‘ X |Prosidem, m‘AéfW

PURPOSE:

To obtain approval of the Board 10 award various contrzcts and purchase orders, and to inform the’ Metro-North/Lang Island Commmee

of these procurement actions.

DISCUSSION:

MNR proposes to award Non-Competitive procurcments in the following categories:

uiri 'ds'Vo or more, where noted #of Actions § Amount

Schedule A: Non-Competitive Purchases and Public Work Contracts 1 $1,050,000

Schedules Requiring Majority Vote

Schedule E: Miscellaneous Procurement Contracts 1 31,417,457

Schedule J: Modifications to Miscellaneous Procurement Contracts 1 $210,000

SUBTOTAL: k! $2,677,457
LIRR propn.liu to award Nou-Compeﬁti‘ve procurements in the tuﬂoﬁng categories:  None '
MTACC propases to award Nou-Competitive procurcmenty in the following categorics: None
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MNR proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule G. Miscelflaneous Service Contracls
LIRR proposes to award Competitive Procurements in the following categories: None

MTACC proposes to award Compeiitive Procurements in the following categories:

Schedules Requiring Majorily Vote

SUBTOTAL.

Schedute 1+ Modifications to Purchase & Public Work Contracts
SUBTOTAL:
MNR proposes to award Ratifications in the following categorics: None
Schedule K: Ratification of Completed Procurement Actions
LIRR proposes to award Ratifications in the following categories: . None
Schedule > Ratification of Completed Procurement Actions
IMTACC proposes to award Ratifications in the following categories: None
TOTAL:

# of Actions S Amount
I $991,520
{ $991,520
# of Actions $ Amount
1 $3,800,000
| $3,800,000
5 $7,468,977

The contraclors noted above and on the {ollowing Staff Summary Sheets have been found in all respects responsive and responsible, and

are in compliance with State laws and regulations concerning procurements.

BUDGET IMPACT:

The purchases/contracts will result in obligating Long Island Rail Road, Metro-North Railroad and MTA Capital Construction operating
and capital funds in the amount listed. Funds are available in the current operating/capital budgets for this purpose.

RECOMMENDATION:

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the

Procurement Section.)
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METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public
work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement,
public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain
change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the
execution of each such contract,

* 2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule
B for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder.

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule
C for which a recommendation is made to award the contract, the Board authorizes the execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set
forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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JANUARY 2012

METRO-NORTIH RAILROAD

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Schedules Requiring Two-Thirds Vote:

A. Non-Competitive Purchases and Puablic Work Contracts

1.

{Staff Summaries required for all items greater than: $100K; $250K Other Non-Competitive)

Kawasaki Rail Car Company $1,050,000 (not-to-exceed) Staff Summary Attached
Purchase Agreement for M-8 OEM Parts

Approval is requested for a non-competitive, 3 year purchase agreement with Kawasaki Rail Car Co for
various original equipment manufacturer (OEM) replacement parts for MNR’s M-8 Commuter Railcar Fleet.
Kawasaki Rail Car Inc. (KRC) is the OEM and the sole supplier of specific MNR required material for the M-
8s. As the M-8 railcars are being delivered to New [laven, CT for testing and placement info revenue service,
the MNR Procurement and Maintenance of Equipment Departments have begun the process of establishing
the M-8 consumable and operational spare parts inventory to support the newly acquired fleet.

This is the first purchase agreement instituted specifically for the M-8 Fleet, and will allow MNR to purchase
material from KRC to perform repairs as necessary and to establish a sufficient parts inventory. These parts
are for routine ‘wear and tear’ maintenance and are not covered by KRC’s M-8 warranty: also, failure to keep
the cars in a state of good repair could void warranty provisions. This is a requirements contract and MNR is
under no obligation to generate any minimum amount of purchase orders. This agreement will apply to
inventory and non-inventory items identified as oblainable only from Kawasaki for the following reasons: a)
sole pre-qualified itemn on the MNR Qualificd Products List, and not available from any distributor or other
sources; b} is proprietary to Kawasaki Rail Car.

The purchase agreement with Kawasaki will reduce administrative costs and procurement lead times for
separate purchase orders and will expedite material delivery. In requesting this Board authorization, MNR
has complied with PAL 1265-a (3) (advertisement for alternate suppliers) and with MTA All-Agency
Procurement Guidelines for the purchase of sole source items.

The price for these M-8 replacement parts will be negotiated on an individual parts basis prior to their
purchase. Price reasonableness will be determined through an analysis with similar flects, comparable parts
and historical data. In addition, price concessions will be sought from Kawasaki to maximize MNR's benefit
from the fact that M-8 production will be continuing through the duration of this agreement. This
procurement is 1o be funded by the MNR Operating Budget.
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Schedules Requiring Majority Vote:

E. Miscellaneous Procurement Contracls
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive)

2. Axion Technologies (Axion) $1,417,457 (not-to-exceed) Staff Sunmmary Attaclied
On-Board Public Address Equipment Units
Approval is requested for a non-competitive, negotiated procurement with Axion Technologies for On-
Board public address cquipment units for MNR’s M-2, M-4 and M-6 Railcar fleets to meet a Federal
Communications Commission (FCC) mandate to migrate to a new narrow radio bandwidth by January I,
2013

This is a one-time purchase of 154 replacement on-board public address equipment assemblies/kits for
MNR’s M-2, M-4 and M-6 Railcar fleets. The FCC mandate requires that on-board radio equipment be
migrated to a narrow band spectrum by January 2013. MNR has negotiated a contract with Axion to
modify the existing radios that are compatible and congruent with the existing M-2, 4 & 6 on-board
communication equipment interfaces and hardware footprint. Axion possesses extensive knowledge of
MNR’s operational requirements and various Railcar configurations, as well as a proven capability to
provide the required equipment.

In a 2002 competitive solicitation, Axion was awarded a contract for the engineering design and custom
retrofit of the M-3 fleet on-board communications radio systems. The retrofit was completed on time and
within budget, and the railcars have operated reliably since implementation. Importantly, Axion brand
equipment has also been installed on the new MNR M-7 and M-8 Flects.

By utilizing Axion for this one-time purchase, nen-recurring engineering costs will be reduced due to
Axion’s familiarity with MNR’s radio systems. Further, by utilizing Axion equipment once the M-2, 4 and
6 railcars are phased out of service, the Axion equipment will be salvaged and utilized as spares for the M-7
and M-8 fleets. Finally, the common design results in a consistency of replacement parts that reduces
overall inventory requirements and maximizes the efficiency of maintaining the different fleets.

MNR Procurement has negotiated a 14.5 % reduction in Axion’s initial proposal of $1,658,636. The final
price of $1,417,457 resulted in savings of $241.179. Additionally, the prices to be paid by MNR in this
purchase are cssentially the same as those paid from the 2002 solicitation. In requesting this Board
authorization, MNR has complied with PAL 1265-a (3) (advertisecment for alternate suppliers) and with MTA
All-Agency Procurement Guidelines for the purchase of sole source items.  The one-time purchase is 65%
funded by the State of Connecticut (CDDOT) and 35% funded by the MNR Capital Program.
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J. Maedifications to Miscellaneous Procurement Contracts

3.

{Approvaly/Statf Summaries required fov individual change orders greater than $250K. Approvals without Stafl Summaries
required for change orders greater than 15% of previously approved amount which are also af least $50K)

Harsco Track Technologies $210,000 (not-to-exceed)
Additional Funding - OEM Replacement Parts for Work Equipment

Approval is requested for additional funding in the total not-to-cxceed amount of $210,000 to an existing
{2009-2012), non-competitive, negotialed purchase agreement with Harsco Track Technologies (Iarsco).
Harsco is the OFM, sole source and current supplier of replacement components for rail-specific work
equipment e, tampers, tie shears and te drifls,  The current agreement is a multi-agency (LLIRR-led)
negotiated, non-competitive 3-year agreement with Harsco. Initially, MNR requirements were estimated at
$200.000 per year or $600,000 for the 3-year period ending November 2012, Due to the increased
maintenance requirements and recent larger scale repairs on the aged tamper machines (the units average 10
yrs.). available funding in the contract has become exhausted. and additional funding is required in order to
maintain the units through the balance of the agreement.

Harsco's terms and pricing will remain fixed for the balance of the agreement. All parts purchased through
the purchase agreement are on an as-needed basis, and there are no minimum guaranteed purchases. The
additional funding is secured through the MNR Operating Budget. In 2012, MNR will reevaluate its needs
and work with LIRR on a joint procurement.
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Schedule A: Non-Competitive Purchases and Public Work Contracts

Item Number: A

{ Vendor Name (& Location) T Contract Number ! Renewal? |
Kawasaki Rail Car, Inc (KRC) TBD IClves X No
S e . z i
Description : $1,050,000 (not-to-

Total Amount:

Purchase Agreement for M-8 OEM Replacement Parts exceed)

Contract Term {(including Options, if any)
Three (3) Years

Option(s) included in Total Amount? 7] Yes No Operating ‘“ Capital [] Federal O Other:

filliv & Dept/Div Head Name:

Procurement Type Reqguesting D¢

[[J Competitive X} Non-competitive ProcurementfMaterial Management, Anthony .1, Bombace, Jr.
Solicitation Type Contract Mandger: e "
OrrFp [Bid Other: Sole Source/OEM 0. Messado/ D{Smutzier

- awraveweraceeey s [— vt e e v sonvenan

Discussion:

Approval is requested for a non-competitive, 3 year purchase agreement with Kawasaki Rail Car Co. for various original
equipment manufacturer (OEM) replacement parts for MNR’s M-8 Cominuter Railcar Fleet. Kawasaki Rail Car Inc. (KRC)
is the OEM and the sole supplier of specific MNR required material for the M-8s. As the M-8 railcars are being delivered to
New llaven, CT for testing and placement into revenue service, the MNR Procurement and Maintenance of Equipment
Departments hdve begun the process of establishing the M-8 consumable and operational spare parts inventory to support the
newly acquired {lect.

This is the first purchase agreement instituted specifically for the M-8 Fleet, and will allow MNR to purchase material from
KRC to perform repairs as necessary and to establish a sufficient parts inventory. Thesc parts are for routine ‘wear and tcar’
maintenance and are not covered by KRC’s M-8 warranty; also, failure to keep the cars in a state of good repair could void
warranty provisions. This is a requirements contract and MNR is under no obligation to generate any minimum amount of
purchase orders. This agreement will apply to inventory and non-inventory items identificd as obtainable only from Kawasaki
for the following reasons: a) sole ‘pre-qualified item on the MNR Qualified Products List, and not available from any
distributor or other sources; b) is proprietary to Kawasaki Rail Car.

The purchase agreement with Kawasaki will reduce administrative costs and procurement lead times for separate purchase
orders and will expedite material delivery In requesting this Board authorization, MNR has complied with PAL 1265-a (3)
(advertisement for alternate suppliers) and with MTA All-Agency Procurement Guidelines for the purchase of sole source
items.

The price for these M-8 replacement parts will be negotiated on an_individual parts basis prior to their purchase. Pricc
reasonableness will be determined through an analysis with similar {leets, comparable parts and historical data. In addition,
price concessions will be sought from Kawasaki to maximize MNR's benefit from the fact that M-8 production will be
continuing through the duration of this agreement. This procurement is to be funded by the MNR Operating Budget.
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Staff Summary

Page 1 0f 2
item Number E AN SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name Contract Number
Procurement & Material Management, Anth ombace, Jr. AXION TECHNOLOQOGIES 1000011197
Division & Division Head Name: \ Description
Sen. VP —~ Administration, Raymond Bumey Purchase of 154 On-Board Communications Radio Equipment Units
\ Total Amount
Board Reviews $1,417,457
Order | To Date Approval | Info | Other Contract Term (including Options, if any)
1 M-N Comm.Mtg | 1-23-12 X One-Time Purchase
2 MTA Board Mtg. | 1-25-12 X Option(s) included in Total Amount? OYes X No
Renewal? Ovyes X No
Procurement Type
Internal Approvals [ Competitive [ Non-competitive
Order ;#1Approval | OrdeD lﬁroval Solicitation Type
X ]| President ( _&W Operations I RFP [ Bid B Other: negotiated
r V.P Admin. /. Plannin .
X E.P. Finance & IT X4 /Z:neral Couisel Funding Source
Capital Programs ] Operating [X] Capital [ Federal [X] Other CDOT

1. PURPOSE/RECOMMENDATION:

Non-competitive, negotiated, one-time purchase of customized On-Board Communications Radio Equipment for in-house
installation on M-2, M-4 and M-6 Railcars in service on the New Haver line at a cost not-to-exceed $1,417,457 to Axion
Technologies, the OEM of the design of the communication systems for these car classes. This award is instrumental to
meet the Federal Communications Commission’s (FCC) mandate for narrow band frequency and will avoid disruption of
train service in Connecticut.

II. DISCUSSION:

The FCC mandate requires that on-board radio equipment be migrated to a narrow band spectrum by January 2013, The
current on-board radio communications system on MNR’s M-2, M-4 and M-6 Railcar fleets cannot be upgraded to meet
the FCC spectrum usage rules, will not be in compliance with the narrow band mandate and must be replaced. Without
compliance to the narrow band mandate, the FCC will rescind the operating licenses, and will not grant a waiver for
continued wideband operation after this deadline. Therefore, based on this mandate, it is necessary to replace a combined
total of 154 communication packages (radios, harnesses, adapter kits and communication controller unit) with equipment
compatible to the existing on-board interfaces and footprint, which requires customized electronic configurations.

Axion possesses extensive knowledge of MNR’s operational requirements and various Railcar configurations, as well as a
proven capability to provide the required equipment. In a 2002 competitive solicitation, Axion was awarded a contract for
the engineering design and custom retrofit of the M-3 fleet on-board communications radio systems. The retrofit
incorporated both a wide band and narrow band option, was completed on time and within budget, and the railcars have
operated reliably since implementation. Axion brand equipment has also been installed on the new MNR M-7 and M-8
Fleets.

By utilizing Axion for this one-time purchase, non-recurring engineering costs will be reduced due to Axion’s familiarity
with the radio systems and the common design results in a consistency of replacement parts, reducing overall inventory
requirements and maximizing the efficiency of maintaining the different fleets, Once the M-2, 4 and 6 railcars are phased
out of service, the Axion communications equipment will be salvaged and utilized as spares for the M-7s and M-8s.
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Page 2 of 2

Staff Summary

MNR Procurement has negotiated a 14.5 % reduction in Axion’s initial proposal of $1,658,636. The final price of $1.417,457
resulted in savings of $241,179. The prices to be paid by MNR in this purchase are essentially the samc as those paid from
the 2002 solicitation. In requesting this Board authorization, MNR has complied with PAL 1265-a (3) (advertisement for
alternate supplicrs) and with MTA All-Agency Procurement Guidelines for the purchase of sole source items. The one-time
purchase is 65% funded by the State of Connecticut (CDOT) and 35% funded by the MNR Capital Program.

HE D/M/WBE INFORMATION:

No M/WBE goals were assigned.

V. IMPACT ON FUNDING:

The procurement totals $1,417,457. It is funded by CDOT (65% or $921,347.05) and the MNR Capital Program (35% or
$496,109.95) under project #M604-01-16 entitled Radio Frequency Rebanding Project.

V. ALTERNATIVES:

There are no alternatives as MNR must comply with the FCC mandate governing the on-board communications radio
systems for MNR’s M-2, M-4 and M-6 Railcars by January 1, 2013,
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METRO-NORTH RAILROAD

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Scliedules Reguiring Majority Vore:

G. Miscellaneous Service Contracts

1.

(Staft Summaries required for all items greater than: $100K Sele Source; $250K Other Non-Competitive; SIM R¥P; No Staff
Summary required if Sealed Bid Procurement.)

Dependable Hydraulics, Inc, $991,520 (not-to-exceed)
Ireventative Maintenance, Inspection and Repair of Eight Car Movers

Approval is requested for a competitively soliciled (I bid received), miscellaneous service agreement for a
5 year period with Dependable Hydraulics Inc. {(Dependable) to provide emergency and preventive
maintenance and repair services for MNR's 8 Maintenance of Equipment Car Movers located at the New
Haven, Harmon, Stamford, Brewster and lHighbridge maintenance facilities. Services also include:
providing monthly and quarterly inspections, one overhaul of cach unit per year, and all nccessary parts and
supplies to perform any maintenance/repair on the Car Movers, These services are necessary 1o maintain the
Car Movers in a state of good repair. Dependable is the incumbent provider of the required services and
has performed satisfactorily. :

Dependable was the sole responsive and responsible bidder for these services. A review of those vendors
who did not bid found that they were either not experienced with the maintenance specifications or could
not comply with the specified safety requirements of the bid. The total value of the agreement is not-to-
exceed $991,520 and all unit prices are the same as those paid in the present contract. Additionally, the
prices will remain fixed {or the new 5 year contract term. This procurement is to be funded by the MNR

Operating Budget.
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Capital Construction

January 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote

L.  Modifications To Purchase and Public Work Contracts

(Staff Summaries required for individual change orders greater than $250K. Approval without Staff Summary
required for change orders greater than 13% of the adjusted contract amount which are also at least $50K)

1. Perini Corporation $ 3,800,000
Contract No. CHOS53
Modification 64
Pursuant to Article 1X of the MTA All-Agency Procurement Guidelines, MTACC secks Board
approval to award a multi-part modification for the fabrication, delivery and installation of a total

of mne signal bridges and construction of their foundations.  This 15 a scope and budget wansfer
so there will be no increase 1o the overall Project budget.

Staftf Sunnnary Attached
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. . @ Captital Construction
Scheduie I: Modifications to Purchase and Public Work Contracts
item Number 1

Vendor Name {& L.ocation) . Contract Number AWO/Modification #

Perini Corporation (Peekskill, New York} CHO583 64

Description

Construct Harold Structures Part | for the ESA Project Originat Amount: $ 139,280,000

Contract Term (including Options, if any) Prior Modifications: $ 34,804,112

42 Months Prior Budgetary Increases: ’ $ 0

Option{s) included in Total Amount? [] Yes No [On/a Current Amount 3 174,084,112

;;;zurement BJ Competitive [ Non-competitive

Soficitation Type [1RFP [X] Bid Other: Modification This Request $  3.800,000

Funding Source

L] Operating Capital  [X] Federal Eﬁthe L O This Request to Current 2.18%

Requ-esting Dept./Div. & Dept./Div. Head Nam Y[f{ ) ) i ) .

East Side Access, A. Paskoff, P.E. (/ Reauott fo Omene) nctuding This 27.72%
Discussion:

This contract is for the construction of various civil infrastructure elements in Harold Interlocking and to expand the existing
LIRR/Amtrak right-of-way to enable mainline track diversions and facilitate the future construction of tunnels for the East Side
Access ("ESA") Project. Pursuant to Article X of the MTA All-Agency Procurement Guidelines, MTACC seeks Board approval to
award a multi-part modification for the fabrication and installation of nine signal bridges and construction of their foundations. This
Is a scope transfer from future contracts. '

The scope of work under future Contracts CH057, FHLO2 and VHL02 was to include the fabrication, delivery andfor installation of
nine signal bridge structures (12, 15, 16, 20, 21, 23, 24, 30 & E35). However, these bridge structures are critical scope work,
required for track cutovers now planned for 2012 and, therefore, cannot wait for future contracts to be awarded. To accomplish this
work in time for the scheduled track cutovers, MTACC intends to move this work to an existing contract. CHO53 Contractor Perini
is already mobilized on-site and possesses the required technical capability to furnish and install the nine bridge structures.

In order to begin this work as soon as soon as possible, which is necessary to avoid additional delays, MTACC intends to negotiate
this modification in parts. As the construction drawings for each bridge package are finalized and the price for each package fully
negotiated a partial modification will be awarded and the contractor directed to proceed with that part/package. The estimated
price for all nine bridge structures is $3.8 million which is the amount that MTACC is requesting for this modification. The
negoliated price for each package will be deducted from the $3.8 million total amount.

The budget to fund this work will be transferred from the future contracts so there will be no increase to the overall Project budget.
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@ Metro-North Railroad

OPERATING REPORT
For the Month of December 2011

2011 Data 2010 Data
Performance Summary Annual YTD thru YTD thru
Goal December December December December
On Time Performance System Overall 97.8% 98.6% 96.9% 97.1% 97.7%
(Trains that arrive at AM Peak 97.0% 98.9% 95.8% 93.8% 97.1%
their final destination AM Reverse Peak 97.6% 98.1% 96.4% 95.9% 96.9%
their final destination PM Peak 98.0% 99.2% 96.9% 98.6% 97.9%
within 5 minutes 59 seconds Total Peak 98.9% 96.5% 94.7% 96.8%
of scheduled arrival time) Off Peak Weekday 97.9% 98.5% 97.3% 98.5% 97.8%
Weekend 97.9% 98.5% 97.0% 96.7% 97.8%
Hudson Line Overall 98.2% 98.5% 98.0% 97.1% 98.0%
AM Peak 98.0% 98.6% 97.4% 94.0% 97.9%
AM Reverse Peak 98.5% 98.6% 98.4% 96.8% 98.1%
PM Peak 98.4% 99.0% 98.5% 98.5% 98.5%
Total Peak 98.7% 98.0% 96.2% 98.2%
Off Peak Weekday 98.1% 98.5% 98.2% 98.3% 97.6%
Weekend 98.2% 98.0% 97.5% 97.0% 98.2%
Harlem Line Overall 98.3% 99.2% 97.7% 98.1% 98.5%
AM Peak 98.0% 99.7% 97.1% 94.7% 98.2%
AM Reverse Peak 98.0% 98.1% 97.0% 98.2% 98.4%
PM Peak 98.5% 99.8% 97.8% 98.8% 98.8%
Total Peak 99.5% 97.4% 96.9% 98.5%
Off Peak Weekday 98.4% 98.9% 98.0% 99.3% 98.5%
Weekend 98.5% 99.0% 97.8% 98.2% 98.7%
New Haven Overall 97.2% 98.3% 95.6% 96.4% 96.8%
Line AM Peak 95.7% 98.3% 93.7% 93.0% 95.9%
AM Reverse Peak 96.8% 97.9% 94.8% 93.0% 94.9%
PM Peak 97.5% 98.8% 95.1% 98.7% 96.9%
Total Peak 98.4% 94.4% 95.3% 96.2%
Off Peak Weekday 97.5% 98.1% 96.4% 98.1% 97.2%
Weekend 97.4% 98.4% 96.2% 95.4% 97.0%
Operating Statistics Trains Scheduled 18,128 209,033 16,990 209,639
Avg. Delay per Late Train (min) 13.3 16.3 17.0 15.0
excluding trains canceled or terminated :
Trains Over 15 min. Late 1,000 56 1,720 178 1,274
excluding trains canceled or terminated
Trains Canceled 160 2 355 25 216
Trains Terminated 160 23 339 20 284
Percent of Scheduled Trips Completed 99.8% 99.9% 99.7% 99.7% 99.8%
Consist Compliance System Overall] 98.6% 99.7%  99.0% 98.7%  98.7%
(Percent of trains where the AM Peak 97.7% 99.3% 98.1% 97.3% 97.5%
number of seats provided AM Reverse Peak 97.7% 99.9% 99.1% 98.8% 99.4%
was greater than or equal PM Peak 97.3% 99.6% 98.0% 97.5% 97.3%
fo the required number of Total<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>