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Metropolitan Transportation Authority
: : ‘Minutes of
Regular Board Meeting
347 Madison Avenue
New York, NY 10017

‘Wednesday, January 25, 2012
9:30 a.m.

The following members Were present:

Hon. Joseph Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

" Hon. John H. Banks, ITI

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

- Hon. Fernando Ferrer

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

‘Hon. Susan Metzger

Hon. Charles G. Moerdler

Hon. Mitchell H. Pally

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

The following members were absent:

Hon. Mark Page ,
Hon. James L. Sedore, Jr.
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly,
MTA General Counsel, Board Member Andrew Albert, Board Member Norman Brown, Board
Member Ira R. Greenberg, Board Member Vincent Tessitore, Thomas Prendergast, President,
NYCTA, Helena E. Williams, President of Long Island Railroad, Howard Permut, President of
Metro-North Rail Road, James Ferrara, President of TBTA, Darryl Irick, President of MTA Bus
Operations, Michael Horodniceanu, President of MTA Capital Constructlon and Hilary Ring,
Director, Community Affairs also attended the meeting. :

The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.
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Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the

~ Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority (LI Bus), and
the First Mutual Transportation Assurance Company. Refer to the other agencies’ minutes of
this date for items on the agendas of the Boards of the other agencies.

10

4.

~PUBLIC SPEAKERS. There was one (1) public speaker who did not addressed items

-specific to the MTA agenda. Refer to the MTA ageneles mmutes of this date for the -
public speaker’s comments.

CHAIRMAN’S REMARKS.

Chairman Lhota, presiding at the first MTA Board meeting following confirmation by the
State Senate of his appointment, stated that he looks forward to a long and productive

relationship with the Board. The Chairman invited everyone to join in his vision to create
~ “One MTA”- a more unified organization that provides a consistent level of quality’

service and the highest level of efficiency.

Chairman Lhota noted the resignation of Board member Patrick Foye, who has accepted
the position of Executive Director of the Port Authority, and the forthcoming resignation
of Board member Nancy Shevell, who conveyed that this would be the last meeting that
she would attend in her capacity as a Board member. Chairman Lhota thanked Mr. Foye
“and Ms. Shevell for their service on the Board, indicating that the Board will formally
recognize their contributions at a future meeting. Ms. Shevell thanked Chairman Lhota

and the Board and said that her service on the MTA Board is a highlight of her thnrty-year |

professional career.

- Chairman Lhota, commenting on the Payroll Mobility Tax (“PMT”),and the Capital

Program, noted that the Governor’s newly-released Executive Budget restores to the
MTA all monies lost from reductions to the PMT, and includes the capital funding and
increased bond cap that the MTA was anticipating. In addition, the Chairman announced
that the MTA has submitted its amended Capital Program, which outlines fundmg of the
last three years of the program, to the Capital Program Review Board. :

MINUTES. Upon motion duly\ made and seconded, the Board approved the minutes of
the regular Board meeting held on December 21, 2011.

COMMITTEE ON FINANCE.

A.  Action Items. Upon motion duly made and seconded, the Board approved the
© following action items, described in further detail in the staff summaries and
documentation filed with the meeting materials. Board Member Ballan abstained
from the vote on items # 2 and # 3 below. :

1. Supplemental Resolutions Authorizing Refunding Bonds. Approved
supplemental resolutions authorizing the issuance of refunding bonds, subject to
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the Board’s refunding policy, if apphcable and upon determmauon by the MTA
- Chief Financial Officer or MTA Director of Finance that the refunding of such

bonds or other obligations will be beneficial to the obligors therefor and/or their
affiliates and subsidiaries. Authority was delegated to take all such actions,
including the award of contracts to underwrite the refunding bonds, and to
execute and deliver all such documents as may from time-to-time be deemed
necessary or desirable in connection with the authorized refunding. The
authorization to issue the Refunding Bonds and take other related actions shall
continue in effect without any further action by the Issuer until February 28,
2013, unless (a) the Issuer shall have confirmed the effectiveness of this
authorization for an additional period, or (b) the Issuer shall have modified or
repealed this authorization. '

Authorization to Issue Transportation Revenue Bonds, Series 2012A. Approved

 aSeries 2012A Transportation Revenue Bonds Supplemental Resolution

authorizing the issuance of new money bonds, notes or other obligations to
provide net proceeds sufficient to fund up to $1 billion of capital projects of the
transit, bus and commuter systems. Authority was delegated to the officers
identified in the supplemental resolution to take all such actions, including the
award of contracts to issue obligations, and to execute and deliver all such
documents as may from time-to-time be deemed necessary or desirable in
connection with the issuance of authorlzed new money bonds. '

Transportation Revenue Bonds, Series 2002B Tender and Refunding
Authorization. Approved a public tender offer for all or a portion of $210.5

- million of Transportation Revenue Variable Rate Refunding Bonds, Series

2002B at a price not to exceed 100% plus accrued interest. This item also
approves the issuance of the Series 2012B Bonds pursuant to the MTA Multiple
Series Transportation Revenue Refunding Bond Supplemental Resolution
adopted on January 25, 2012 to fund the purchase of all or a portion of the
tendered Series 2002B Bonds, subject to compliance with the present value
savings test as described therein, and the taking of all actions related to the
public tender and the issuance of the refunding bonds described.

Procurement Items. Upon moﬁon duly made and seconded, the Board approved
the following procurement items, described in further detail in the staff summarles
and documentation filed vnth the meeting materials.

1.

Stantec Comoratlon — Ing_ependent Engmeer s Report in Connection with MTA

Bridges and Tunnels Bond Issues —~ No. 11170-0100. Approved a competitive
contract to provide consulting services as an Independent Engineer, as required

by the MTA Bridges and Tunnels General Revenue Bond Resolution.

Various Contractors — Multi-Agency Collision Repéir Services — Nos. 11044-
0100 thru 1200. Approved competitive contracts with Central Auto Repair and
Body, Inc., Deville Auto Collision, Inc., The Gillette Auto Body, Inc., Knights
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Collision Repair, Mann’s Paint & Body Shop North, Ino Nationwide Auto

Painting, Inc., Nunes Auto Sales & Body Shop, Inc., Stlloskl’s Automotive
Corporation, Tip Top Auto Body, Inc., 54" Street Auto Care, Inc., Ultra
Advanced Collision Limited and Wayside Auto Body, Inc. to prov1de as-needed
collision repair services for the MTA Police Department and NYCT non-

“revenue fleet of vehicles.

. TDX Construction Corporation — Small Business Mentoring Program

(“SBMP”) Construction Mentoring Services — No. 10009-0100. Approved a

supplemental agreement to the Board-approved personal services contract with

TDX for construction management services for the SBMP. -

Real Estate Items. Upon motion duly made and seconded, the Board approved the
following real estate items. The specifics are set forth in the staff summaries and
documentation filed with the meeting materials. ’

Metro-North Commuter Railroad

‘1.

License agreement with Marc Hiltsley, as sole proprietor, for the operation of a
food and beverage concession located at the new Cortlandt Station overpass,
Cortlandt Manor, N.Y.

License agreement with The County of Westchester for the operation and
maintenance of a commuter parking facility at the North Whlte Plains Station in
White Plains, N.Y.

Approved easement-related actions with WB Pinebrook Associates, LLC and
Westchester County for the termination, relocation and grant of easement rights

- of parcels located south of North Avenue, west of Palmer Avenue, and east of

Metro-North’s New Haven Line tracks, in the Village of Larchmont,
Westchester County, N.Y.

Long/ 'Island Rail Road

4,

License agreement with VPCT Realty, LLC for coinmercial parking on a

-portion of Block 2974, Lot 162, Brooklyn, N.Y.

License agreements with Gonias Caterers Inc.; Valeo Associates Ltd, and
Mohamed Shah for the operation of coffee truck concessions in Wantagh
Station, Ronkonkoma Station, Huntington Station and Port Washington Station,
N.Y. '

License agreement with Choice Treats Inc. for the operation of an outdoor cafe

located at the LIRR Atlantic Terminal Pavilion, Brooklyn, N.Y.

New York Cigv_ Transit Authority
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7. Reservation of easement rights with Arverne Community Center Corp. for a
perpetual easement for the operation, maintenance, repair and reconstruction of
NYCTA’s existing Rockaway line (A train) elevated railroad structure, and
appurtenances connected thereto, along the demapped Rockaway Freeway from
a point between Beach 73 Street and Beach 74 Street to a point between Beach
74 Street and Beach 75 Street, Queens, N.Y. :

‘8. License agreement with Dimazine Newstand, Inc., a N.Y.S. corporation thlly
owned by Dinesh Patel, for the operation of a newsstand located at the DeKalb
Avenue Subway Station, Brooklyn, N.Y. ,

9. License agreement with Champit)ﬁ Vending USA Corp. for vending machine
sales of coffee, beverages and snacks located at 130 Livingston Street,
Brooklyn, N.Y. :

EXECUTIVE SESSION. Upon motion duly made and seconded, the Board voted to
“convene an executive session to discuss matters concerning collective bargaining
- negotiations and employment. Upon motion duly made and seconded, the Board
established a salary and other terms of employment for Mr. Lhota’s service as Chairman
- and Chief Executive Officer. Chairman Lhota was not present for the vote. Thereafter,
upon motion duly made and seconded, the Board voted to resume proceedings in public
session.

ADJOURNMENT.

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 10:20
a.m. : '

Respectively submitted,

Victoria Clement
Assistant Secretary
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Minutes of the
Regular Board Meeting
for the New York City Transit Authority,
Manhattan and Bronx Surface Transit Operating Authority,
Staten Island Rapid Transit Operating Authorlty and
MTA Bus Company : ,

Wednesday, January 25, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan .
Hon. John H. Banks, IIl
 Hon. Robert C. Bickford
Hon. James F. Blair
Hon. Allen P. Cappelli
Hon. Fernando Ferrer
Hon. Jeffrey A. Kay
Hon. Mark D. Lebow
Hon. Susan Metzger
Hon. Charles G. Moerdler
-~ Hon. Mitchell H. Pally
Hon. Nancy Shevell
Hon. Carl V. Wortendyke

The following members were absent:

‘Hon. Mark Page
Hon. James L. Sedore, Jr.
Hon. Ed Watt

Nuria Femandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly,
MTA General Counsel, Board Member Andrew Albert, Board Member Norman Brown, Board
Member Ira R. Greenberg, Board Member Vincent Tessitore, Thomas Prendergast, President,
NYCTA, Helena E. Williams, President of Long Island Rail Road, Howard Permut, President of
Metro-North Rail Road, James Ferrara, President of TBTA, Darryl Irick, President of MTA Bus
Operations, Michael Horodniceanu, President of MTA Capital Construction, and Hllary Ring,
Director, Commumty Affairs also attended the meetmg



1. CHAIRMAN LHOTA CALLED THE MEETING TO ORDER

2.  PUBLIC COMMENT PERIOD

No public speaker addressed NYC Transit/MTA Bus issues.

3. CHAIRMAN LHOTA’S COMMENTS

Details of Chairman Lhota’s comments are set forth in minutes recorded by the MTA, copies of
which are on file with the records of the meetmg of the Board of the NYC Transit/SIR/MTA Bus
Company.

4. MINUTES

Upon motion duly made and seconded, the Board unanimoﬁsly approved the minutes of the
regular board meeting of MTA NYC Transit, the Manhattan and Bronx Surface Transit
Operating Authority, the Staten Island Railway Transit Operating Authority, and MTA Bus
Company held on December 21, 2011.

5. COMMITTEE ON FINANCE

Real Estate Action Item(s):

" MTA New York City Transit: Upon motion duly made and seconded, the Board voted to

approve: (i) a Reservation of Easement Rights with Arvene Community Center Corp. for a
permanent easement between Beach 73 Street and Beach 75 Street for continuing operation of
the Far Rockaway Branch of the New York City Subway System in Rockaway Peninsula,
Queens, New York; (ii) a license agreement for the operation of a newsstand at DeKalb Avenue
Subway Station, Fourth Avenue Line, Brooklyn, New York; and (iii) a license with Champion
Vending USA Corp. to operate coffee, snack and beverage vending machines at NYCT’s offices
located at 130 Livingston Street, Brooklyn, NY 11201.

6. COMMI'I"I‘EE ON TRANSIT OPERATIONS
' NYC Transnt

Procurements:

Non-Competitive Procurements: Upon metion duly made and seconded, the Board approved the
non-competitive procurements requiring a majon'ty vote (Schedule G in the Agenda). Details of
the above items are set forth in staff summaries, copies of which are on file with the records of
the meeting of the Board of the NYC Transit/SIR/MTA Bus Company. =

Competitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a majority vote (Schedules H, I and L in the Agenda).
Details of the above items are set forth in staff summaries, copies of which are on file with the
records of the meeting of the Board of the NYC Transit/SIR/MTA Bus Company.




Procurement Ratifications: Upon motion duly made and seconded, the Board approved the

- ratifications requiring a majority vote (Schedule K in the Agenda). Details of the above items

are set forth in staff summaries, copies of which are on file with the records of the meeting of the
Board of the NYC Transit/SIR/MTA Bus Company.

7.  EXECUTIVE SESSION

Upon motion duly made and secohded, the Board voted to convene an executive session

pursuant to New York State Public Officers Law §105(e) to consider matters concerning

collective bargaining negotiations and a matter relating to the employment ofa person or
corporatlon

8.  ADJOURMENT

Upon motion duly made and séoonded, the Board voted to resume public session whereupon,
upon motion duly made and second, the meeting was adjourned at 10:20 a.m. ’




Minutes of the Regular Meeting
Metro-North Commuter Railroad Company
Wednesday, January 25, 2011

9:30 a.m.
The following members wete present:

Hon. Joseph J. Lhota, Chaitman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. John H. Banks, III

Hon. Robett C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Chatles G. Moetdler

Hon. Mitchell H. Pally

Hon. Nancy Shevell

" Hon. Carl V. Wortendyke

The following members were absent:

Hon Mark Page
Hon. James L. Sedore, Jt..
Hon. Ed Watt

Nuria Fernandez, Ch1ef Operating Officer, Catherine Rinaldi, Chief of Staff, James B.

Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Norman

‘Brown, Boatd Member Ira R. Greenberg, Board Member Vincent Tessitore, Thomas

Prendergast, President, NYCTA, Helena E. Williams, President of Long Island Railroad,

* Howard Permut, President of Metro-North Rail Road, James Ferrara, President of TBTA,
Darryl Irick, President of MTA Bus Opetations, Michael Horodniceanu, President of MTA

Capxtal Construction, and Hilary ng, Director, Community Affairs also attended the

- meetmg

The Board of the Metropohtan Transportation Authority also met as the Board of the New

~ York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority,
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus
Authority, the Ttiborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the First Mutual Transportation Assurance Company.

1. Chaitman Lhota called the meeting to order.




Public C ent:

There was 1 public speaker who did not discuss items specific to Metro-North. The
subject matter of the public speaker’s comments is contained in the minutes of the
meeting of the Board of the Metropohtan Transportation Authority held this day.

Chairman’s ening Rema

‘Chairman Lhota commented on his confirmation for the position of Chairman &

CEQ, MTA. He announced that Hon. Patrick J. Foye has stepped down from the
Board and that this is the last meeting that the Hon. Nancy Shevell will be attending
in het capacity as a Board Member. The details of Chairman Lhota’s statement and
Board Member comments are contained in the minutes of the meeting of the Board

~ of the Metropolitan Transportation Authority held this day.

: A_pp;gm_om — Upon motion duly made and seconded, the minutes of the

Regular Board Meeting of December 21, 2011 were unanimously approved.
Committee on Finance Commig ee:

Real Estate Agg'o’g Items: |

Upon motion duly made and scéohded the Board, amoﬁg other items, approved the

following Metto-North related real estate items recommended to it by the
Committee on Fmance

. License Agreement with Marc Hiltsley for the opetation of a coffee concession
at Metro-North's Cortlandt Station. '

~® License Agreement with Westchester County for the operation of 2 commuter

parking facility at the North White Plains Station in White Plains, New York.

e Approval of easement related actions with WB Pinebrook Associates, LLC and
Westchester County, for the termination, relocation and grant of easement rights
-~ in Larx,hmont, New York.

Staff summaries setting forth the details of the above items ate filed with the records

~ of this meeting.

Committee on New York City Transit Operations:

The Board voted on Transit items. Among the items approved was a non-competitive

procurement requiring majority vote to award a multi-agency miscellaneous service
contract to Simmons Machine Tool Corpotation for the inspection, maintenance and
setvice of wheel truing machines. The details of the above item are contained in the
minutes of New York City Transit held this day and the staff summaries and reports
filed with those minutes.
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- Committee on Metro-North Railroad and Long Island Rail Road Operations:

Metro-Notrth/Long Island Rail Road Action lgéms: '
Upon motion duly made and seconded, the Board apptoved the following action item.

e LIRR and Metro-North Rules of Conduct — Smoking ban extended to additional
outdoor areas of stations . ,

- MTA Metro-North Railroad Procurements:

Upon motion duly made and ’sccondcd, the Board approved the foilowing aon-
competitive procurements requiring two-thirds vote by the Board.

Non-Competitive Purchase and Public Wortk Contracts

o Kawasaki Rail Car Company — Purchase agreement for M-8 OEM patts.

Upon motion duly made and seconded, the members of the Board present approved

the following non-competitive procutement requiring majority vote by the Board.
Board Member Moetdler voted in opposition to the item.

Miscellaneous Procurement Actions

e Axion Technologies — On-board public address equipment units.

Modifications to Miscellaneous Procurement Contracts

. & Harsco Track Technologies — Additional funding — OEM replacement parts for

work equipment.

Upon motion duly made and seconded, the members of the Board present approved

the following competitive procutement requiring majority vote by the Board.

~ Staff summaries and reports setting forth the details of the above items are filed with -

the records of this meeting.

Executive Session: Upon motion duly made and seconded, the members of the Board
present voted to convene in Executive Session to discuss collective bargaining and
employment matters. Upon motion duly made and seconded, the members of the
Board present voted to re-convene in Public Session. '
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9. Adjournment:

| Upon a motion duly made and seconded, the membes of the Board pIESent voted to
adjourn the meeting at 10:20 a.m. -

Respectfully submitted,

Linda Montanino
Assistant Secretaty
Jan 2012 Board Minutes
Legal/Corporate

-12 -




MINUTES OF MEETING OF THE BOARD OF
THE LONG ISLAND RAIL ROAD COMPANY
~ Meeting Held At
347 Madison Avenue
New York, New York
~ January 25, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan
"Hon. John H. Banks, III

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Charles G. Moerdler

Hon. Mitchell H. Pally

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

" The followihg members were absent:

Hon. ‘Mark Page
- Hon. James L. Sedore, Jr
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B.
. Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Norman

Brown, Board Member Ira R. Greenberg, Board Member Vincent Tessitore, Thomas -

Prendergast, President, NYCTA, Helena E. Williams, President of Long Island Rail
Road, Howard Permut, President of Metro-North Rail Road, James Ferrara, President of
TBTA, Darryl Irick, President of MTA Bus Operations, Michael Horodniceanu, President
of MTA Capital Construction, and Hilary Ring, Dxrector, Community Affalrs, also
attended the meeting.

The Bcard of the Metropolitan Transportation Authority also met as the Board of the
New York City Transit Authority, the Manhattan and Bronx Surface Transit Operating
Authority, the Staten Island Rapid Transit Operating Authority, the Metropolitan
Suburban Bus Authority, the Triborough Bridge and Tunnel Authority, the Long Island

Rail Road Company, the Metro-North Commuter Rail Road Company, the MTA Capital

Construction Company, the MTA Bus Company, and the First Mutual Transportation
Assurance Company. ,
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1. Chairman Lhota called the meeting to order.

2 PUBLIC SPEAKERS

There was | public speaker who did not dxscuss items spemﬁc to LIRR. The -

subject matter of the public speaker’s comments is contained in the minutes of the
meeting of the Board of the Metropolitan Transportation Authority held this day.

3.  CHAIRMAN’S OPENING REMARKS
Chairman Lhota commented on hIS confirmation for the position of Chairman &

CEO, MTA. He announced that Hon. Patrick J. Foye has stepped down from the Board
and- that this is the last meeting that the Hon. Nancy Shevell will be attending in her

capacity as a Board Member. The details of Chairman Lhota’s statement and Board
Member comments are contained in the minutes of the meeting of the Board of the .

Metropolitan Transpoﬁatlon Authority held tlns day.

4. APPROVAL OF MINUTES

Upon motion duly made and seconded, the mmutes of the Regular Board Meeting of
December 21, 2011 were unammously approved.

5. COMMITTEE ON FINANCE

. Real Estate Action Items

Upon motion duly made and seconded, the Board among other items, approved
the followmg real estate items recommended to it by the Committee on Finance.

e License Agreement with VPCT Realty LLC for commercial parking ona
portion of Block 2974 Lot 162, Brooklyn, New York. '

License Agreements with Gonias Caterers Inc. for the coffee truck concession
at Wantagh Station, Wantagh, New York; with Valeo Associates Ltd. for the

- coffee truck concession at Ronkonkoma Station, Ronkonkoma, New York;
and with Mohamed Shah for the coffee truck concessions at Huntington
‘Station, Huntington, New York and Port Washington Station, Port
Washington, New York.

L]

~® License Agreement with Choice Treats Inc. for the operation of a café kiosk at
the pavilion at LIRR Atlantic Terminal in Brooklyn, New Yoik.

Staff summaries settmg forth the detaxls of the above items are filed thh the
records of this meeting,
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6.  COMMITTEE ON NEW YORK CITY TRANSIT OPERATIONS

The Board voted on Transit items. Among the items approved was a non-
competmve procurement requiring majority vote to award a multi-agency miscellaneous
service contract to Simmons Machine Tool Corporation for the inspection, maintenance and
service of wheel truing machines. The details of the above item are contained in the
minutes of the meeting of New York City Trans1t held this day and the statf summaties
and reports filed with those minutes.

7. COMMITTEE ON METRO-NORTH RAILROAD AND LONG ISLAND
RAIL ROAD OPERAT!ONS'

- Metro-North/Long Island Rail Road Action Items

Upon motion duly made and seconded, the Board approved the following action
item, : , ’

- & LIRR and Metro-North Rules of Conduct — Smoking Ban.

MTACC Procurements

Upon motion duly made and seconded, the members of the Board present
approved the followmg competitive procurement requiring majority vote by the Board:

A request for approval to award to Perini Corporation a multi-part modifi cation
for the fabrication, delivery and installation of nine signal bridges and construction of
their foundations; and modifications to Contracts CM009 and CM019 with Dragados
USA, Inc./Judlau Contracting, Inc. — A Joint Venture, to adjust the scope of work to be

- performed by the Joint Venture, provide a revised substantial completion date of August

31, 2013, and appropriately incentivize the Joint Venture’s achievement of substantial

- completion by that date.

Staff summaries and reports setting forth the details of the above items are filed
with the records of this meeting. -

8.  EXECUTIVE SESSION

' Upon motion duly made and seconded, the members of the Board present voted to
convene in Executive Session to dlscuss collective bargaining and employment matters.

Upon motion duly made and seconded, the mernbers of the Board present voted to
re-convene in Pubhc Session.




9. ADJOURNMENT

Upon a motion duly made and seconded, the members of the Board present voted
~ to adjourn the meeting at 10:20 a.m. '

* Respectfully submited,

Richard L. Gans
Secretary
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Minutes of the Reglilar Meeting
- Triborough Bridge and Tunnel Authority

January 25, 2012

, Meeting Held at
347 Madison Avenue
New York, New York 10017

9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. John H. Banks, II1

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

- Hon. Jeffrey A. Kay

Hon. Mark D. LeBow .

Hon. Susan Metzger

Hon. Charles G. Moerdler

Hon. Mitchell H. Pally '

Hon. Nancy Shevell

Hon. Carl V. Wortendyke

Not Present:

Hon. James E. Sedore, Jr.
Hon. Mark Page
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff; James B. Henly,
General Counsel, MTA; Board Member Andrew Albert; Board Member Norman Brown; Board-
Member Ira Greenberg; Board Member Vincent Tessitore; James Ferrara, President, MTA
Bridges and Tunnels; Michael Horodniceanu, Pre51dent MTA Capital Constructlon Darryl
Irick, President, MTA Bus Operations;
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Thomas F Prendergast, President, New York City Transit; Howard Permut, President, Metro-
North Commuter Railroad; Helena E. Williams, President, Long Island Rail Road; and Hilary
Ring, Director, Commumty Affairs, MTA also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York

City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten

Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the

- Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
‘Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.

Chairman Lhota called the meeting to order. .

1.

Public Speakers

There was one public speaker, Murray Bodin, Concerned Grandparents. Mr. Bodin referred
to the minutes of the December Bridges and Tunnels Committee meeting where he
requested to meet with representatives from B&T to discuss his questions and concerns.

Mr. Bodin expressed his opinion that B&T pubhshes statistics that are meaningless.

Chairman Lhota’s Opening Comments

Chairman Lhota stated that he was honored to chair his first Board meeting since his
confirmation by the New York State Senate, and is committed to moving the orgamzatxon

’ forward.

" Chairman Lhota stated that Commissioner Foye has stepped down from the Board and that
“he looks forward to working with him in his capacity as the Executive Director of the Port

Authority. Chairman Lhota also noted that thls is the last meeting for Commissioner
Shevell. :

The details of Chairman Lhota’s statement and Board Member comments are contained in
the minutes of the meeting of the Board of the Metropolitan Transportation Authority.

mgrbval of the Minutes of the Regular Meeting Dece’mber 21 2011

~ Upon a motion duly made and seconded, the minutes of the Meeting held December 21,

2011 were unanimously approved.
Fmance Committee

Upon a motion duly made and seconded, the MTA and TBTA Board approved
supplemental resolutions authorizing the issuance of refunding bonds, from time to time,

‘subject, if applicable, to the refunding policy adopted by the Board in May, 2010, as

amended from time to time, and provided that the MTA Chief Financial Officer or the MTA
Director of Finance makes a determination that the refunding of such bonds or other ,
obligations will be beneficial to the obligors thereof and/or their affiliates and subsidiaries.

With respect to the above-reference financial transactions, the MTA and TBTA Board
approved, as applicable, delegating authority to the Chairman and Chief Executive Officer,
the Vice Chairman, the Chief Financial Officer of the MTA, and the Director of Finance of
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MTA, to award the underwriting of the refunding bonds either pursuant to competitive
bidding process or to members (or entities related to such firms) of the MTA underwriting
syndicate, and to execute and deliver in each case, where appropriate:

o

Notices of Sale and bid forms,

Purchase Agreements with underwriters,

Related Parity Reimbursement Obligations and other related Parity Debt,
Official Statements and other disclosure documents,

Continuing Disclosure Agreements and related ﬁlmgs

Dealer Agreements,

Related Subordinated Contract Obhgauons

Verification Reports,

Escrow Agreements, and

Investments Agreements.

0O 000000

O

Any such documents will be in substantlally the form of any comparable document
previously entered into by MTA or TBTA for previous issues and programs, with such
changes as approved by any one or more of the foregoing officers. In addition, such officers
are hereby authorized to terminate, amend, supplement, replace or extend any such
documents (and related Parity Reimbursement Obligations and Parity Debt) and other
documents related thereto, as they shall deem advisable. The MTA and TBTA Boards have
further delegated to such officers authority to take such other actions as may be necessary or
desirable to effectuate such transactions. :

A copy of the staff summary, supplemental resolutions, documents and details of the above
items are filed with the minutes of the meeting of the Board of the Metropolitan
Transportation Authonty .

. Committee for MTA Bridges and Tunnels Operations
Procurements

Commissioner Cappelli stated that there are no non-competitive procurements this month. -

Competitive Procurements

Commissioner Cappelli stated that there are four competltlve procurements totahng $11.321
million.

Upon a motion duly made and seconded, the Board unanimously approved the following

competitive procurement items recommended to it by the Committee for MTA Bridges and

Tunnels Operations. o
: Personal Service Contracts

Weidlinger Associates, Inc./ ~ Contract No. PSC-11-2897 - $4,837,206.14
- Parsons Brinckerhoff, A Provide design and construction support
Joint Venture services for Project TN-49, Deck
, ’ * Rehabilitation/Replacement of the
Suspended Spans at the Throgs Neck
Bridge.
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Miscellaneous Service Contracts

 Summit Security Services, Inc.  Contract No. 11-ISD-2888 $5,542,328.08

Provide armed guard services on Randall’s -
Island and other locations within the New

York City area.
J.G. Electrical Testing - Contract No. 10-MNT-2878Y , - $739,800.00
Corporation Contractor to provide all labor, material and '

~ equipment necessary to perform
maintenance, testing, repair and inspection
of low and medium voltage electrical
distribution equipment located at various
facﬂmes

‘Modifications to Personal Servxce Contracts and Miscellaneous Service Contracts
Awarded as Contracts for Services

Parsons Transportation Group of  Contract No. PSC-07-2821 : $202,202.57 -
New York, Inc. Additional design support services during
' construction for Project TN-82B, Interim
Repair of Orthotropic Deck Structures on the
Approaches at the Throgs Neck Bridge. ’

Commissioner Cappelli stated that there are no ratifications.
6. Executive Session

Upon a motion duly made and seconded, the Board voted to convene in Executive session to
discuss matters related to collective bargaining and the employment of a person or
corporation.

7. Public Session

Upon a-motion duly made and seconded, the Board unanimously voted to reconvene in
Public Session

8. Adjournment

Upon a motion duly made and seconded', the Board unanimously voted to adjourn the
meeting at 10:20 a.m. :

espectfully submitted,

Ciyndy Dugan
Assistant Secretary
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Regular Board Meeting
‘MTA Capital Construction Company
' 347 Madison Avenue
New York, NY 10017

Wednesday, January 25, 2012
' 9:30 a.m.

The following members were present:

"Hon. Joseph J. Lhota, Chairman and CEO

Hon. Andrew M. Saul, Vice Chairman

“ Hon. Jonathan A. Ballan

Hon. John H. Banks, I11
Hon. Robert C. Bickford
Hon. James F. Blair
Hon. Allen P. Cappelli
Hon. Fernando Ferrer
Hon. Jeffrey A, Kay
Hon. Mark D. Lebow
Hon. Susan Metzger
Hon. Charles G. Moerdler
Hon. Mitchell H. Pally
Hon. Nancy Shevell

" Hon. Carl V. Wortendyke

The following members were absent:

Hon. Mark Page

‘Hon. James L. Sedore, Jr. |
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B.
Henly, MTA General Counsel, Board Member Andrew Albert, Board Member Norman
Brown, Board Member Ira R. Greenberg, Board Member Vincent Tessitore, Thomas
Prendergast, President, NYCTA, Helena E. Williams, President of Long Island Railroad,
Howard Permut, President of Metro-North Rail Road, James Ferrara, President of TBTA,
Darryl Irick, President of MTA Bus Operations, Michael Horodniceanu, President of MTA
Capital Construction, and Hilary Ring, Director, Community Affairs also attended the
meeting.

| The Board of the Metropolitan Transportation Authority also met as the Board of the New
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority,

the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the First Mutual Transportation Assurance Company.
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Chairman and CEO Lhota called the meeting to order.

Public Comment Period

' There were no public speakers on any issues regarding MTA Capital Construction.

Approval of Minutes

Upon motion duly made and seconded, the MTA Board unanimously approved the minutes
of the regular Board meeting held on Dec 21, 2011.

MTA Capital Constructlon Action Items

There were no Capital Construction Action Items for the Board members to consider.
MTA Capital Construction Procurements

Upon motion duly made and seconded, the MTA Board approved the following procurement |
items: S
- o Two modifications to the Fulton Street Transit Center design and construction phase -
~ services contract with Ove Arup & Partners, Consulting Engineers, P.C. '
¢ Ratification of a modification to the Second Avenue Subway 96th Street Station
~ Structural and Civil contract with E.E. Cruz and Tully Construction Company, JV.
e Ratification of a modification to the No. 7 Line Extension design and construction
phase services contract with PB Americas, Inc. ,
¢ Modification to the East Slde Access Harold Structures PartI contract with Perini
Corporation.
- Modifications to the East Slde Access Manhattan Tunnels Excavatlon and Manhattan
Structures I contracts with Dragados USA, Inc. / Judlau Contracting, Inc. — a Joint
Venture. :

~ Adjournment

Upon motion duly made and seconded, the MTA Board voted to adjourn the public meeting
at 10:20 a.m.

Respectfully submitted,

Patrick Killackey
Secretary
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Staff Summary

Sllbj&:ﬂ 2011 TBTA Operating Surplus Date
e — : February 6, 2012
i Department: Finance Vendor Name
" Department Head Name ; Contract Number
Donald Spero 75~ a
{ Department Head Signature Contract Manager Name
% Project Manager Name o Table of Contents Ref # o
' __dames Elkin _?W -
: S “ - Board Action / Internal Approvals
Order . _To _ Date - | Approval | Info Other Order | A al Order Approval

it MTAB&T 0227412 . 3 |President ) ] VP Staff Services
i JKommitiee - ,
i 2 ! MTA Finance 02127112 2 Execﬁiﬁ?% VP Procurement & Materials
- | Commilice — ' b S
© 3 | MTA Board 022912 General Counsel ' VP Labor Relations
S o VP Operations VP & Chief Engineer
! — . _Internal Approvals {cont.)

1 Order | Approval Order | Approval |Onder | Approval | onder Approval

l f:Chicf Financial Otficer, . 3 | Chief Technology Officer Chicfl Heatth & Safety Officer Chiel EEO Officer
7 Chief Sccurity Officer [ Chief Maimenance Officer MTA Office of Civil Rights Other
PURPOSE:

To obtain MTA Board approval of resolutions which will:

Public Authoritics Law of the State of New York.

Law of the State of New York.

Centity and transfer $527.658,028 operating surplus to the MTA and NYCTA pursuant 1o Section 1219-a(2){b) of the
Transfer $85,100 represcnting 2011 invcstmeﬁ( income to the MTA pursuant (o Scction  569-¢ oi“ the Public Authoritics

Deduct frbm}he uperating revenues of the Triborough Bridge and Tunnel Authority for its fiscal year ending December

31, 2012 the amount of $14,548,000, which amount shall be paid into the Necessary Reconstruction Reserve established
by the Authority by resolution adopted March 29, 1968.

Deduct from the operating revenues of the Triborough Bridge and Tunnel Authority for its fiscal year ending December

31, 2012 and set aside into a special account, an amount detcrmined from time to time by such Authority to help fund
post-retivement liabilitics other than pension benefits of its employces. ’

'

i

i
| DISCUSSION;

Advance the 2012 TBTA Surplus as per attached Resolution.

The attached calculation and letter from Deloitte & Touche LLP represents the Triborouph Bridge and Tunnel Authority’s
.operating surplus for fiscal yeur ending December 31, 2011, The amount of surplus available for transfer to the MTA and
NYCTA is $527.658.028. 'The amount of investment income that is surplus funds and available to transfer to MTA for fiscal
year 2011 is $85.100. It is also requested to set aside $14,548,000 from operating revenues of the Triburough Bridge and
Tunnel Authority for fiscal year ending December 31, 2012, This moncy will be used to pay for the cost and expense of
current and anticipated necessary construction for the TBTA facilities. It is also requested to set aside into a special account,
from operating revenues of the Triborough Bridge and Tunne! Authority for fiscal year ending December 31, 2012 en amount
by such Authority to help fund post-retirement liabilities other than pension benefits of its

determined from time 1o time

emplovees.

 BURGET IMPACT; None.

" ALTERNATIVES: None,

The legal name of MTA Bridges’and Tunnets is Triborough Bridge and Tunnel Authority.
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Attachment
’ February 29, 2012

RESOLVED, that the Chairman and Chief Executive Officer be, and he hereby is, authorized to
certify to the Mayor of the City of New York and to the Chairman of the Metropolitan Transportation
Authority, that for the purposes of Section 1219-a (2) (e) of the Public Authorities Law of the State of
New York, the amount of the Authority's operatmg surplus for its fiscal year ending December 31, 2011
is $527,658, 028

RESOLVED, that this Authority hereby makes the following determination in respect of its
operating surplus for its fiscal year ending December 31, 2011, for the purposes of Section 1219-a (2) (e)
of the Public Authorities Law of the State of New York:

Operating Revenue : - ¥ 1,525,585,556
Operating Expense : : 358,845,159
, ' e $ 1,166,740,397

Establishment of Necessary Reconstruction E
Reserve Account , ' (14,353,000)

GASB Reserve : , ' - (1,786,880)
Debt Service on Bonds - R  (617,855,110)
Interest Income on Unexpended Bond

Proceeds and Debt Service Fund ' 199,853
Purchase of Capital Assets Funded |

from Operations : (4,363,988)
Increase in Prepaid Expenses and .

other Adjustments . (923.244)

Operating Surplus | | - $ 527,658,028
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- February 29, 2012

'RESOLVED, that the amount of $85,100 representing the Authority's investment income for the
year 2011 is determined to be surplus funds of the Authority; and be it further ,

RESOLVED, that the amount of $85,100 be transferred and paid over to Metropolitan.
Transportation Authority in a lump sum as soon as practicable pursuant to Section 569-c of the Public

‘Authorities Law.

RESOLVED, that there be set aside and deducted from the operating revenues of the Triborough ,,
Bridge and Tunnel Authority for its fiscal year ending December 31, 2012 the amount of $14,548,000
which amount shall be paid into the Necessary Reconstruction Reserve established by the Authority by

- resolution adopted March 29, 1968. Money credited to the Reserve, together with interest income earned

thereon, are to be applied to the payment of the cost and expense of current and anticipated necessary
construction of each of the TBTA Facilities within the meaning of the General Resolution Autherizing
General Revenue Bonds (the “General Revenue Bond Resolution™) of the Authority adopted on March
26, 2002

RESOLVED, that the monies thus authorized will be advanced monthly during the fiscal year
ending December 31,2012 and used for the purposes of payment of the cost and expense of necessary

, constructwn of each of the TBTA Facilities.

. RESOLVED, that there be set asrde into a special account and deducted from the operating

, revenues of the Triborough Bridge and Tunnel Authority for its fiscal year ending Decemiber 31, 2012 an

amount determined from time to time by such Authonty to help fund post-retirement liabilities other than
pension benefits of its employees.

 RESOLVED, pursuant to the provisions of paragraphs (b), (c), and (d) of subdivision 2 of Section
1219-a of the Public Authorities Law, that the Chairman and Chief Executive Officer is authorized in his -
discretion, to advance to Metropolitan Transportation Authority and New York City Transit Authority
monthly, out of funds in the General Fund created by the General Revenue Bond Resolution which are.
attributable to the operations of the 2012 fiscal year (other than funds arising out of the investment of
monies of the Authority) and which have been released and paid over to the Authority free and clear of
the lien and the pledge of the General Revenue Bond Resolution as provided in Section 506 thereof, an
aggregate amount not to exceed 90% of the Chairman's estimate of the sum which that month's
operations, if available, will contribute to the “operating surplus” of the Authority which he anticipates

- will or may be certified and transferred for the fiscal year in which such month falls; and
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~ February 29, 2012

RESOLVED, that the monies thus authorized to be advanced monthly shall be apportidned
between Metropolitan Transportation Authority and New York City Transit Authority and paid as
follows: : ,

1. The first $1.8 million to New York City Transit Authority; 1

2. Fifty percentum of the remainder to New York City Transit Authority (less applicable
: bond service); and ' '

3. The remainder to Metropolitan Transportation ’Authoriyty (less applicable bond service).
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Deloitte - —

Twe World Financial Center
New York, NY 10281-1414
USA

Teh +1 212 436 2000
. Fax +1 212 436 5000
www.deloitte.com

' lNDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING AGREED-UPON PROCEDURES

Members of the Board
Metropolitan Transportation Authorrty
New York, New York

We have performed the procedures enumerated in Exhibit B, which were agreed to by the Triborough
Bridge and Tunnel Authority (the “Authority™), a public benefit corporation which is part of the related
financial reporting group of th; Metropolitan Transportation Authority (“MTA™), solely to assist you in
agreeing financial information presented in the Schedule of Operating Surplus for the year ended
December 31, 2011 (Exhibit A) to the accounting records of the Authority. Authority’s management is
responsible for the Authority’s accounting records and the preparation of the Schedule of Operating
Surplus (Exhibit A} and Suppdmng Schedule to the Schedule of Operating Surplus (Exhibit C) for the
year ended December 31, 201 Il. This agreed-upon procedures engagement was conducted in accordance
with attestation standards establ:shed by the American Institute of Certified Public Accountants. The
sufficiency of those procedures is solely the responsibility of the Authority. Consequently, we makeno
representation regarding the sufficiency of the procedures described in Exhibit B either for the purpose
for which this report has been requested or for any other purpose.

We were not engaged to, and did not, conduct an examination, the objective of which would be the
expression of an opinion on the specified elements, accounts, or items. Accordingly, we do not express
such an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you, '

This report is intended solely for the information and use of the Authority, Metropolitan Transportation
Authority and MTA New York City Transit Authority and is not mtcndcd to be and should not be used by
anyone other than these specified parties.

(D : Tos L

February 6,2012

Member of
Daloitte Touchs Tohmatsy
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

SCHEDULE OF OPERATING SURPLUS
YEAR ENDED DECEMBER 31, 2011

Exhibit A

OPERATING REVENUE# (Note 2)
OPERATING EXPENSES (Note 3)
. NET OPERATING REVENUE
INCREASE IN PREPAIVD EXPENSES AND OTHER ADJ USTME.NTS (Néte 3
DEBT SERVICE ON BONDS (Note 4)

INTEREST INCOME ON UNEXPENDED BOND PROCEEDS AND
DEBT SERVICE FUNDS (Note 5) :

ESTABLISHMENT OF GASB 43 RESERVE ACCOUNT (Note 8)
'PURCHASE OF CAPITAL ASSETS FUNDED FROM OPERATIONS (Note 6)

ESTABLISHMENT OF NECESSARY RECONSTRUCTION RESERVE
'ACCOUNT (Note 7)

OPERATING SURPLUS

See Independent Accountants’ Report on Applying
Agreed-Upon Procedures and accompanying notes.
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 § 1,525,585,556

| (358,845,159)

1,166,740,397
(923,244)

 (617,855,110)
199,853

(1,786,380)
(4,363,988)

(14,353,000)
$ 527,658,028




Exhibit

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

NOTES AND AGREED-UPON PROCEDURES PERFORMED
IN CONNECTION WITH THE SCHEDULE OF
OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2011 (Exhibit A)

2.

3.

OPERATING SURPLUS CALCULATION REQUIREMENTS

The operating surplus is calculated based upon Section 1219-a (2)(e) of the New York Public
Authorities Law (“PAL”) and various bond resolutions. This surplus is transferred to the
Metropolitan Transportation Authority (*MTA”) and the MTA New York City Transit
Authority (“Transit”). The initial $24 million in operating surplus is provided to Transit and the

~ balance is divided equally between Transit and the MTA. Transit and the MTA are

operationally and legally independent of the Triborough Bridge and Tunnel Authority (the
“TBTA”), however, Transit and the TBTA are included in the MTA’s financial statements
because of the MTA’s financial accountability for these entities and they are under the
discretion of the MTA Board.

OPERATING REVENUES

Agreed “Operating Revenues” (net of other revenues) of the TBTA appearing on the Schedule

“of Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We

discussed with management their pohcy for recording operating revenue and they indicated that
operating revenues were recorded using the accrual basis of accounting. We have been
informed that operating revenues excluded interest income.

OPERATING EXPENSES

‘Agreed the aggregated “Operating Expense * of the TBTA appearing on the Schedule of ,
Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We
discussed with management their policy for recording operating expenses and they indicated
that operating expenses were recorded using the accrual basis of accounting.

Agreed the following expense items to the genefal ledger: “Interest Expense and Debt Service
Related Expenses” and “Reimbursement of Personnel Costs,” as noted on Exhibit C, which have
been netted against salaries and fringe benefits and noted no differences.

Recalculated the “Increase in Prepald Expenses and Other Adjustments™ appearing on the
Schedule of Operating Surplus (Exhibit A) to the gencral ledger. We were informed that the
operating expenses were adjusted to include amounts charged to prepaid expenses and deferred
charges on a cash basis of accounting. We also have been informed that no cash adjustments
were made for changes in accounts payable, accrued expenses or accounts receivable. '
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Exhibit B (continued)

“TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

NOTES AND hGREED‘-UPON PROCEDURES PERFORMED
IN CONNECTION WITH THE SCHEDULE OF
OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2011 (Exhibit A)

4 DERT SERVICE

.

Agreed “Debt Service on Bonds” appearing on the Schedule of Operating Surplus (Exhibit A)
for the following bonds to the TBTA debt service schedules:

s General Revenue Bonds, and
. Subardiﬁate Revenue Bonds.

Agreed “Debt Service on Bonds” on the TBTA’s portion of debt service on the 2 Broadway
Certificates oFPamclpatzon to the TBTA debt service schedules.

We have been informed that the debt service on the Conventmn Center Bonds was funded by
the State of New York.

5. INTEREST INCOME

Agreed the aggregated amounts of “Interest Income on Unexpended Bond Proceeds and Debt
Service Funds” (excluding the Convention Center Bonds) appearing on the Schedule of
Operating Surplus (Exhibit A) to the general ledger and noted no differences. We have been
informed that interest income is excluded from “Operatmg Revenues” on the Schedule of

Operating Surplus.

Agreed the aggregated “Interest chome on Unexpended Bond Proceeds and Debt Service
Funds” appearing on the Schedule of Operating Surplus (Exhibit A) to the general ledger and
noted no differences. We have been informed that interest income on ‘the debt service fund
investments consists of income from (1) the debt service funds established in connection with
the 2 Broadway Certificates of Pamc:pation to the extent attributable to the TBTA’s portion of
debt service thereon, and (2) the debt service funds established in connection with the TBTA
bonds from their respective dates of issuance. We have been informed that this amount was
included in the computation of operating surplus as a reduction of debt service cost therefore,
increasing opcratmg surplus.

We have been informed that the interest income on Convention Center Bond investments, which
consists of interest income from the Convention Center Bond Funds, was applied to reduce the
amount due from New York State and was excluded from “Operating Revenues” and “Interest
Income on Unexpended Bond Proceeds and Debt Semce Funds” on the Schedule of Operating
Surplus (Exhibit A)

6. CAPITAL ASSETS FUNDED FROM OPERATIONS

» Agreed the amount “Purchase of Capital Assets Funded From Qperatmns,” which represents

amounts paid and capitalized for vehicles and other fixed assets, appearing on the Schedule of
Operating Surplus (Ex hibit A) to the general ledger and noted no differences. We have been
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

‘Exhibit B (concluded)

NOTES AND AGREED-UPON PROCEDURES PERFORMED
IN CONNECTION WITH THE SCHEDULE OF
OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2011 (Exhibit A)

7.

informed that these amounts were funded from operations and that such amounts representa
reduction of operating surplus appearing on the Schedulc of Operating Surplus (Exhibit A).

NECESSARY RFCON STRUCT!ON RESERVE

Agreed the amount appearing on the Schedule of Operatmg Surplus (Exhibit A) as .
“Establishment of Necessary Reconstruction Reserve Account™ to the Finance Committee
minutes to set aside and reduce operating surplus by $14,353,000 (The Necessary Reconstruction
Reserve Account was established by the TBTA by resolution adopted March 29, 1968) and noted
no differences. We have been informed that this amount, together with interest income thereon,

- is to be used to fund reconstruction of present facilities within the meanmg of the TBTA’s

General Revenue Bond Resolution.

8. GASB 43 RESERVE

Agreed the amount appearmg on the Schedule of Operating Surplus (Exhibit A) as
“Establishment of GASB 43 Reserve Account” of $1,786,880 to the MTA Bridges and Tunnels
November Financial Plan 2011-2014 noting no differences. We have been informed that the Staff
Summary, which was approved by the Finance Committee, authorizes the establishment of the
GASB 43 Reserve. GASB 43 refers to Governmental Accounting Standards Board Statement No.
43, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans. The
GASB 43 Reserve Account was established by the TBTA by resolution adopted December 13,
2006. We have been informed that this amount, together with interest income, thereon, is to be
used to fund post-retirement liabilities other than pension benefits.

* & k ¥ k Kk
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Exhibit C
TR!BQROUGH BRIDGE AND TUNNEL AUTHOR!TY

SUPPORTING SCHEDULE TO THE SCHEDULE OF OPERATING SURPLUS
YEAR ENDED DECEMBER 31, 2011

TOTAL REVENUES | | 5 1,525,670,657
LESS INTEREST INCOME | ' 85,101
OPERATING REVENUES (Exhibit A) $  1,525,585,556
TOTAL EXPENSES $ 794336576
LESS Interest Expense and Debt Service Related Expenses : ~ $421,269,610
Reimbursement of Personnel Costs -14,221,807 435,491,417
'OPERATING EXPENSES (Exhibit A) | - § 358,845,159
PREPAID EXPENSES AND OTHER ADJUSTMENTS: |
Balance December 31, 2010 $ 15,370,170
Balance December 31, 2011 , . 16,293,414
INCREASE IN PREPAID EXPENSES AND : |
OTHER ADJUSTMENTS (Exhibit A) $ 923,244
DEBT SERVICE: | '
TBTA R | $205,813,387
MTA - 131,636,793
NYCTA ; 280,205,077
Subtotal ' o 617,655,257
INTEREST INCOME ON UNEXPENDED BOND
PROCEEDS AND DEBT SERVICE FUNDS 199,853
“TOTAL DEBT SERVICE ON BONDS (Exchibit A) | $ 617855110
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@ Metropolitan Transportation Authority

~ Staff Summary
' Pagelof 2
Subject  Mortgage Recording Tax — Escalation Date
Payments to Dutchess, Orange and Rockland Counties ) February 8, 2012
Department Vendor Name
Chief Financial Officer/ Treasury Department - ;
Department Head Name ' Contract Number
Robert g., Foran , Chief Financial Officer ’
De Heg d Signature , Contract Manager Name
Division Head Name K , ' Table of Contents Ref #
Vinay T. Dayal - ) 4 ,
| | Board Action | | | Internal Approvals
Order To Date | Approval | Info | Other Order Approval | Order | Approval
* 1 |Finance X ‘ , ‘ » ,
Comm. | 22712 f 1 [ |Legal C% 2 |chiefor sl (ACY
2 Board 4 22912 X '
I Purpose

To seck Finance Committee and MTA Board approval to authorize MRT‘2 escalator payments to Dutchess
Orange and Rockland counties.

I1. Discussion
The MTA statute requires that certain “mass transportation operating assistance” payments be made by the
MTA to Dutchess, Orange and Rockland counties from MTA’s MRT-2 receipts. (These payments are made
from funds established by PAL §1270-a, the Metropolitan Transportanon Authority Special Assistance Fund.)
- | Under the statute, Dutchess and Orange Counties are each to receive no less than $1.5 million annually, and
| Rockland County is to receive no less than $2.0 million annually The counties were paid these amounts in
quarterly installments during 2011. :

In addition to providing a minimum mass transportation operating assistance payment the statute provides for
an “escalator payment” based on the total MRT-1 and MRT-2 receipts attributable to any of these counties
that exceeds the receipts received in 1989. Pursuant to PAL §1270-a (4)(c), the MRT-1 increase istobe
calculated as if the MRT-1 tax was 25 cents per $100 of mortgage recorded and not the current 30 cents per
$100 of mortgage recorded. The escalator payment due each county based on the FY 2011 MRT receipts is
determmcd as follows:

(FY2011 MRT Receipts - FY1989 Base Year MRT Receipts)/F Y1989 Base Year MRT Receipts = Escalator
Rate

Escalator Rate X Minimum Mass Transit Operating Assistance Payment = Escalator Payment
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Staff Summary

@ Maetropolitan Transportation Authority
/ Page2of 2

The results of the above formulas for each county are:

1989 Base Year
County MRT Receipt
Dutchess Cty $3,569,702.51
Orange Cty - $4,433,935.06
Rockland Cty  $4,524,064.27

1L Récommenddtions

2011 MRT Escalator
Receipts Adj.! Escalator Rate Payments
$4,625,995.68 2959% . § 443,857.65
$4,982,578.55 1237%  $§ 185,606.06
$6,073,183.11 34.24% $ 6§4,§ 35'%
o ~ Total

It is recommended that the Board authorize escalator payments totaling $1 314, 298 74 to Dutchess, Orange
and Rock!and counties from available ﬁmds on deposxt in the MRT-2 Corporate T ranspertanon Account,

! The actual 2011 gross receipts for each of the counties was:

DutchessCty  $ 5,173327.70
OrangeCty  $ 5,534,584.02
Rockland Cty ~ $ 6,752,252.31
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Staff Summary

@ $etropolitan Transportation Autharity

Finance Commtttee

the beginning of the Pmcuremwt Section.)

Page 1.0 1
Subject , Date —
Request for Authorization to Award Various Procurements February 3, 2010
* | Department : Vendor Name
Strategic Initiative Various
Depariment Hoad Name Contract Numbar
Charlie Monheim , Various
mmm Contract Manager Name
Vurious
Division Head Name ) \/ Tabia of Contents Ref #
Clifford Shoekley _ ( / V’\
, Board Action T tntemat Apprﬁvals
Order | o Date | Approval | Info | Other Order — Approval Order Approval
t  [Finance | vz R , Office of Civil Rights
2 |Board 2129112 . | 2 lLugal ;g-
4 [cro m’ . EITG
— o .
1 Pmcm::nwm(f’cl,{ ] 3 S;mcgi; [nitiaﬁvmm
UR) ’ ’

To obtain approval of the Board to award various contractslwmracl modifications and purchase orders, as reviewed by the MTA

#of Actions $ Amount

 DISCUSSION:
MTAHQ proposes to award Non-competitive prochremeiits in the following categories:  None None

MTAHQ proposes to award Competitive procuremen(s in the following categories:

Schedules iri iority Vo
Schedule H: Moditication 1o Personal Services Contracts & Misc. Service Contracts 2 $ 3,604,232.52
SUBTOTAL 3 $3.604.23252
MTAHQ presents the following procurement actions for Ratification: Nore Norne
TOTAL T2 $3,604232.52

ggg;g TIMPACT: The purchases,’mnlracts will result in obligating MTAHQ operatmg and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RE il N: That the purchases/contracts be approvcd as proposed. ( Rcms are inciuded in the r::seiunon of approval at

HTA Form RODSS - 8797
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BOARD RESOLUTION

METROPOLITAN TRANSPORTATION AUTHORITY

'WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for
proposals in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board
authorizes the award of certain non—competltlve miscellaneous procurement contracts, and certain
change orders to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance w1th Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified
therein and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
- the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposaié (for purehase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract the Board authorizes the
execution of said contract. :

4, The Board ratifies each actxon taken set forth in Schedule D for which ratxﬁcatlon is
requested

5. The Board authorizes the execution of each of the following for which Board -
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in
Schedule G: iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I and
-vi) the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested. :

7. The Board authorizes the budget adjustments to estxmated quantity contracts set forth
in Schedule L. ,
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(Apprma!slsmﬁ Summaries required for substantial change orders and cbauge orders that cause original :mmm to cqual
or exceed monetary or duraﬁm:al threshold required for Board appmvaL)

I.  Oracle America, Inc.

‘Maintenance and Monitoring Servnws  (Total)

of Proprietary Oracle Hardware

Contract No. 01186-0100
- Base Amount = $932,520.57
Increase Funding to continue the maintenanice of proprietary sun equipment and software.
Oracle equipment and software are required to support all Internet/Intranet applications, the
MTA.info website, as well as LIRR and MNR Schedules. The cost of $604,280.52
($302,140.26 per year) for the two-year contract (retroactive from April 2011) which is
negotiated down from the rates of the NYS Contract is 336,536.60 or 35.8% lower than
Oracle’s published list price of $940,817.12. The annual cost of $302,140.26 is $8,699.93 or
2.8% lower than the current annual contract price of $310,840.19. Based on the above, the
overall cost of $604,280.52 is considered fair and reasonable

2. 'TDX Construction Corporation $2,999952  Staff Sum Attach
Small Business Federal Program Services _ (Not-to-exceed)
Contract Neo. 10009-00100, S/A #3
Base plus previous supplements = 13,572,847 ’
Board approval is sought for an amendment to an existing personal services contract with TDX
~ to provide services to support a newly created Small Business Federal Program (“SBFP”) upon
Federal Transportation Administration (“FTA”) approval.  The new SBFP will be closely
coupled with the MTA’s Small Business Mentoring ngram (“SBMP”) for State and locally
funded projects, successfully managed by TDX, and will use relevant SBMP Procedures and
Contractual Terms and Conditions. TDX will focus its work efforts to prequalify firms for-the
federal program, provide training, conduct progress assessments, facilitate loans and bonding,
and develop a bid list for each pro;ect All agencies, except B&T (which does not accept FTA
funds), are expected to participate in the Program. The goal of the SBMP is to expand the pool
of qualified and diverse contractors who compete for MTA’s capital projects by addressing the
major impediments small businesses face. The SBFP shares the same goal. The total budget
for this three year program, $3,500,000, is being funded from the Skanska legal settlement
" fund. For the SBFP, TDX proposed a three year cost of $4,226,652, which was negotiated
down to $2,999,952 by modifying scope and hours, a reduction of $1,226,700 or 29.0%. Based
on the negotiated savings of $1,226,700 and costs incurred by TDX for similar program
elements of the SBMP, $2,999,952 is deemed fair and reasonable. The remaining amount of
- $500,048 will be retained by the MTA as contingency to support the expected growth in the
program and possible new features as program needs develop.
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Staff Summary'

Schedule H: Modifications to Personal Service & @ Metropolitan Transportation Authority
Miscellaneous Service Contracts : ' :

tem Number: - ) ) . ' ' . Page‘l of 1

Vendor Name (& Location): - - Contract Number: : ) AWOIMadification #
Oracle America, Inc. ) ’ 08021-0100 ) 1
Description: ; , ’ , '

g:inrd::;nce and Monitoring Services of Proprietary Oracle Original Amount: $932,520.57

Contract Term (including Optlons, if any): | Prior Modifications: —

April 1, 2011 thru March 31, 2013 ' Prior Budgetary Increases: -

Option(s) included in Total Amount? lyes No | Current Amount:

Procurement Type:  [X] Competitive L) Non-competitive

Solicitation Type: (| RFP [ Bid [X] Other :Ride MNR Contr | | This Request: $604,280.52.

Funding Source;
Operating [[] Capital [] Federal [ Other: % of This Request to Current Amount:  64.8%
Requesting Dept/Div & Dept/Div Head Name: T % of Modifications {including This o

‘ Request) ta Original Amount: 0%
DISCUSSION:

To recommend that the Board approve an amendment to the existing Board-approved contract with Oracle America, Inc.
{Oracle acquired Sun Microsystems, Inc. in 2008) for maintenance of proprietary sun equipment and software. Only the
Original Equipment Manufacturer (OEM) can perform maintenance on their proprietary products. Additional funding is
required to continue maintenance. Pricing is in accordance with NYS's competitive Contract PS61989. Oracle
equipment and software are required to support all Internet/Intranct applications, the MTA info website, as well as LIRR
and MNR Schedules.

The cost of $604,280.52 ($302,140.26 per year) for the two-year contract (retroactive from April 2011) which is
negotiated down from the rates of the NYS Contract is 336,536.60 or 35.8% lower than Oracle’s published list price of
$940,817.12. The annual cost of $302,140.26 is $8,699.93 or 2.8% lower than the current annual contract price of
$310,840.19. Bascd on the above, the overall cost of $604,280.52 is considered fair and reasonable.

MTA Form RO0580 - 307
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Staff Summary

Schedule H: Modifications to Personal Service & o @ Metropolitan Transportation Authority
Miscellaneous Service Contracts

item Number: ’ o . A K Page 1 of 1
Vendor Name (& Location): Contract Number; AWO/Modification #
TDX Constructm Comoratton , ’ 10009-0100 3

Small Business Federal Program Services Original Amount: $ 12,416,447 i ,

Contract Term (including Options, If any: Prior Modifications: § 1,156,400

July 30,2010 thru July 29, 2014 (base) with 2 One Year  Options Prior Budgetary Increases: $ 1,156,400
Option(s) included in Total Amount? [lyes [X No Current Amount: , , $ 13,572,847
Procurement Type: [ Competﬂwe [ Non-competitive , o

Soficitation Type: . RFP []Bid [] Other , This Request: : $ 2999952
Funding Source: ’ ' ) ) :

[0 Operating [ Capitat [ Federat [ Other: | % of This Request to Current Amount: % 22.1
Requesting Dept/Div & DeptDiv Head Name: % of Modifications (inchuding This % 335

R. Saporita/OCO + M. Garmer/DDCR and L. Kl&lnbaun#Adnun Request) to Original Amount: ° .

DISCUSSION:

Board appmval is sought of an amendment to an existing personal services contract with FDX to provide services to support a newly
created Small Business Federal Program (“SBFP™) upon Federal Transportation Administration (“FTA™) approval. This program is
in the process of bemg approved by the FTA to enable the MTA to assist small businesses, including Disadvantaged Business
Enterprises (“DBEs"), in performing work on MTA and its agencies’ Federally funded projects. The new SBFP will be closely
coupled with the MTA’s Small Business Mentoring Program (“SBMP™) for State and Locally funded projects, successfully managed
by TDX, and will use relevant SBMP Procedures and Contractual Terms and Conditions.

TDX will focus its work efforts to prequalify firms for the federal program, provide training, conduct progress assessments, facilitate
| loans and bonding, and develop a bid list for each project. All agencies, except B&T (which does not accept FTA funds), are
expected to participate in the Program.

The goal of the SBMP is to expand the poo! of qualified and diverse contractors who compete for MTA's caprtal projects by
.| addressing the major impediments small businesses face. The SBFP sharcs the same goal. Because less mentoring is necessary for
“larger” (up to $3 million) projects in the SBFP, the agencies will assume responsibility for managing the construction projects.
Therefore, TDX will not be providing field staff to oversee the construction activity as is currently done for the SBMP (Tier |
projects for up to $1 million). The SBFP is closely aligned with the procedures for the future SBMP Tier 2 Program. SBMP Tier 2
Program will also have projects up to $3 million. The participants in both programs will be required to obtain third party bonding.
Thus, the SBFP program will help “jump start” Tier 2. It is noteworthy that the new SBFP will be the fitst of its kind nation-wide
tederal program upon approval of the FTA.

The total budget for this three year program, $3,500,000, is being funded from the Skanska legal settlement fund. For the SBFP, TDX
proposed a three year cost of 84,226,652, which was negotiated down to $2,999,952 by modifying scope and hours, a reduction of
$1,226,700 or 29.0%. Based on the negotiated savings of $1,226,700 and costs incurred by TDX for similar prograin elements of the
SBMP, $2,999,952 is deemed fair and reasonable. The remaining amount of $500,048 will be retained by the MTA as contingency to

support the expected growth in the program and possible new features as pmgram needs develop. ,

| As stated the avmlable funding is for one, three year program. After that MTA and its agencies will review the program, mc!udmg
its costs and the results of the program, to determme funding and other issues going forward.

The alternative is to compemively solicit these services to others. lhxs alternative would negatively impact the SBFP by adding |
administrative costs, incurring a loss in economy of scale to TDX’s current work, preventing effective sharing of the lessons learned
for the SBMP Tier 2 (in TDX’s contract), and delaying the commencement of theprogram.

_39. S o MTA Form RO0S8G — 307




FEBRUARY 2012
| MTA REAL ESTATE |
LIST OF REAL ESTATE ACTION ITEMS FOR BOARD APPROVAL

ACTION ITEMS

MTA LONG ISLAND RAIL ROAD

License Agreement with Hempstead Lincoin-Mercury Motors Corp., for parking of cars and trucks
. on the non-operating West Hempstead Branch right of way, between Wendell Street and
Intersection Street, Hempstead, New York

License Agreement with 82-60 Austin Street Corp., d/b/a Austin's Ale House, for the operation of

an outdoor dining area and maintenance of adjacent LIRR Green Area, at Kew Gardens Station,
New York
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Staff Summary

, @ Metrdpo!itan Transportation Authority

. Page 1 of 1
Subject . Date -
| LICENSE AGREEMENT ' : ' FEBRUARY 27, 2012
Department ’ Vendor Name
REAL ESTATE ' »
Department Head Name : ’ Contract Number
JEFFREY ByROSEN - '
Department Hgéd Signature ' | Contract Manager Name
S
Projeét ﬂéhﬁger Nama Table of Contents Ref. #
ROBERT GOLDBERG
) . Board Action , ' , ’ / internal Approvals )
Order | To Date Approval | Info Other Order Approval Order Approval
1 |FinanceCommittee | 22742 | X il _ 1 Legcm' '
2 |Board 22812 x ’ 3 [chierorsar (AR oS
' 2 Chief Financial Officer ‘

AGENCY: MTA Long Island Rail Road (“LIRR")

LICENSEE: - Hempstead Lincoln-Mercury Motors Corp. (“Hempstead”)

LOCATION: Vacant land between Wendeyll,Street and Intersection Street, Hempstead, NY

ACTIVITY: Parking of cars and trucks | ' '

ACTION REQUESTED: Approval of terms

TERM: 10 years, subject to termination at will by MTA on 60 days’ notlce

SPACE: "~ Approximately 15,653 sq. ft.

COMPENSATION: | $50,000 for yéa’r one ($3.19 per sq. ft.), with 3% annual increases throughout the term of
, , the agreement ,
COMMENTS:

In response to MTA Real Estate’s recent request for proposals to license the subject property, a single proposal was
received, from Hempstead. Hempstead proposes to clear the property of vegetation and debris, and install gravel, lighting,
and security fencing. The location consists of a parcel of vacant land along the non-operating West Hempstead Branch
- right of way, between Wendell St<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>