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1. APPROVAL OF MINUTES




Minutes of Regular Meeting,
Committee on Operations of
New York City Transit Authority, Manhattan and Bronx
“ Surface Transit Operating Authority, and Staten Island Rapid Transit Operatlng
Authority
January 23, 2012

: Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
10:00 AM ‘

The following Members were present:

Hon. Mark Lebow, Chair

Hon. Jobn H. Banks 111, Vice Chair
Hon. Andrew Albert

Hon. Fernando Ferrer

Hon. Jeffrey Kay -

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

Hon. Mark Page

~ Hon. James L. Sedore, Jr.

Also present were:
Hon. Robert C. Bickford
- Hon. Ira R. Greenberg

Thomas F. Prendergast, President, New York City Transit
Robert Bergen, Executive Vice President

Carmen Bianco, Senior Vice President, Subways

Vincent A. DeMarino, Vice President, Security

~ Joseph Fox, Chief, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materiel

* Fred Smith, Senior Vice President, CPM

- Michael Horodmceanu PreSIdent MTA Capital Construction
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1. Chair Lébow opened the meeting.

I1. Public Speakers

There were four public speakers:

Murray Bodin complimented the Authority on improvements in its approach to system

-repairs, including the introduction of the Fast Track Program to reduce the cost and

duration of construction and maintenance work.

William Henderson, Executive Director, Permanent Citizens Advisory Committee to the
MTA, addressed the Committee on the subway wait assessment statistics, stating that
although information on the severity of delays was a useful addition to the report, it was
also important to reflect the causes of delay. He asked the Committee to consider revising

the operational report to include such information. '

David Kupferberg Committee for Better Transit, addressed the Committee on the bus
service changes in the East Bronx, expressing his opinion that decisions on service

-changes are guided by perceived political clout rather than rational planning.

Troy Outlaw, representing Councilwoman Inez Dickens, addressed the Committee on the
proposed bus plan, expressing concern that the M60 and M35 are not running efficiently
and urging that the traffic analysis and schedules mcluded in the plan be adhered to so as
to minimize delay and inconvenience. .

ni. Minutes and Work Plan

Upon motion duly made and seconded, the Members appmved the Mmutes of the
December 2011 meeting.

= Upon motion duly made and seconded, the Committee approved the 2012 work plan.

1V. Agenda Items
A. Operations Report

Senior Vice President Bianco reported to the Committee on the Department of Subways’
operating performance, comparing performance statistics in November 2011 with those
of November 2010, as well as prov1d1ng year-to-date or twelve-month average
performance figures as appropnate , :

In response to a question from Member Moerdler regarding the steps being taken to
improve the performance on the &, & and & lines, SVP Bianco noted that, while
extensive work on the Clark Street line in November negatively affected the statistics, he
expected the continued implementation of the Fast Track Program to improve matters
going forward. He also addressed Member Moerdler’s comment regarding customer

1.2




satisfaction with the condmon of subway stations in the Bronx by notmg that new maps
are bemg installed and cleaning positions backfilled.

In response to Member Albert’s comment that wait assessment statistics should identify
the cause of service delays, President Prendergast indicated that the information is
available and is in fact used to guide decision-making. SVP Bianco noted, however, that
~ the data is voluminous and would be difficult to reproduce in the Agenda Book.

SVP Bianco made a presentation to the Committec on the status of the Fast Track
Program, describing the initiative and customer outreach efforts, outlining preliminary
results (including productivity efficiencies), and highlighting the track, third rail power,
signal, stations, infrastructure and elevator and escalator work, as well as work performed
by NYCT’s divisions of Electronic Maintenance and MOW Engineering, and work done
by outside contractors. SVP Bianco also informed Members of upcommg Fast Track
initiatives by line, location and date

In rcSponse to Member Albert’ s question regardmg how Fast Track shutdowns would be
implemented in outer boroughs where other transportation options are not readily

available, President Prendergast noted that the program would have to be modified and

that a plan would be submitted to the Committee regarding work at these locations.

Member Moerdler asked that the Committee be advxsed of how frequently the Fast Track
closures would have to occur, and Member Greenberg stressed the importance of keeping
customers apprised of the scope of work being performed and the anticipated benefits of
the ngram.

' Vice President Kennedy presented the monthly Safety Report and Chief Fox presented
the NYPD Transn Bureau statistics. , . ,

In response to an inquiry from Member Moerdler, SVP Bianco informed the Committee

that NYCT works with the FDNY to track subway fires, identify trends and review
incidents, and that the FDNY has records of subway station layouts and fire suppression

systems.

In response to Member Moerdler’s request for the current NYPD Transit Bureau
beadcount, Chief Fox informed Members that with the recent acquisition of 243 recruits,

the staffing will be equivalent to what it was in 2010. Chief Fox agreed with Member

Moerdler that riders should be encouraged to install applications on their phones that
allow them to be tracked, and to etch identifying marks on their devices to make them

more difficult to fence. He also noted the 1mportance of advising riders to exercise

caution with their electronic devices.

In response to an inquiry from Member Ferrer, Chief Fox provided the Committee with
data relating 1o the percentage of reported crime occurring in the respective boroughs.
Member Greenberg noted that additional information regarding the crime statistics could
be found in January’s Safety Committee report. '
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B. Financial Reports

President Prendérgast reported to the Committee on NYCT’s finances and SVP Smith »
presented Members with the Capital Program Status report. Details on the following are
provided in the Agenda:

- Financial and Ridership Report
- Capital Program Status

In response to Member Moerdler’s question regarding the discrepancy between what was
planned under the Capital Program and what actually progressed, SVP Smith noted that
the 2011 Capital Program contained a significant number of rail and bus vehicle
procurements which carried over into 2012. He noted that although approximately 90%
of the projects which were planned were performed, delays in the procurement of large
dollar value rail car and bus purchases negatively affected the statistics.

C. Procurements

VP Plochochi introduced to the Commxttce the NYCT and MTACC procurernent agenda,
which consisted of 11 procurement action items totaling $15.2 Million in proposed
expenditures.

Motions were duly made and seconded to approve the NYCT’S procurement actions and
the MTACC’s procurement acuons

In response to Member Moerdler’s inquiry into the proposed adjustment to the budget for
court stenagraphm services, VP Plochochi exp}amed to the Committee that Veritext New
York Reporting Co.’s contract budget was exceeded due to the need for additional
services created by the backlog in audio CDs that resulted from a dispute with another
contractor which is no longer being utilized by NYCT. With respect to the two
remaining providers of the service, he expldined that, while Veritext was better equipped
to address the backlog, greater reliance going forward would be made of the firm of Jay
Dletz which is less costly. :

At the conclusion of these discussions, NYCT’s non-competitive procurements requiring
a majority vote (Schedule G in the Agenda) were approved by the Committee and
forwarded to the full Board for consideration, as were the competitive procurements
requiring a majority vote (Schedules I and L in the Agenda). The proposed ratification of
completed procurement actions requiring a majority vote (Schedule K in the Agenda) was
also approved and forwarded to the full Board for consideration.

MTACC’s éompetitive procurements requiring a majority vote (Schedule H in the

Agenda), were approved by the Committee and forwarded to the full Board for
consideration. The proposed ratification of completed procurement actions requiring a
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majority vote (Schedule K in the Agenda) was aiso approved and forwarded to the full
- Board for conmderahon

Details of the above items are set forth in staff summaries, copies of which are on file

with the records of this meeting.
V. MTA CC Project Report

President Horodniceanu presenied the Capital Construction Company projects report,
- informing Members of the progress of the Fulton Street Transit Center, @ Extension and
Second Avenue Subway projects.

VI Service Changes

The rerouting of the Bx5 bus via Bruckner Boulevard between Crosby Avenue and the
‘Pelham Bay @ Station, and the extension of the Bx24 bus from the Pelham Bay ©
Station to Westchester Square via Westchester Avenue were presented to the Committee
for information. ’

Bus schedule changes p}anned for xmplementanon in April 2012 were also presented to
the Committee for information. ,

Member Albert asked whether there would be discussion of the April 2012 bus schedule
changes, indicating that he did not consider the changes to be “revenue neutral”.
President Prendergast clarified that the agreement to open for discussion schedule

changes that were not “revenue neutral” related specifically to changes to the service cuts

 that were implemented in June of 2010. He pointed out to the Committee that the April
2012 bus schedule changes being presented for Members® information were changes that
- resulted from the application of Board approved service gnidelines and were based on
, ridership figures as previously agreed upon. Member Ferrer expressed his view that the

issue seems to involve the proper handling of those changes that arise from application of

the Guidelines but are not “revenue neutral”

In response to an inquiry from Member Moerdler, Peter Cafiero, Chief of Operations
~ Planning, and Lois Tendler, Vice President of Government and Community Relations,
informed Members that community boards are notified of schedule changes as a matter of
course. Member Moerdler asked that the community boards not only be notified, but also
consulted before decisions are made regarding service changes. Member Albert advised
that the community board he co-chairs had not been consulted regarding the April 2012

schedule changes. Chair Lebow asked that a report outlining the process for notifying

community boards of bus schedule changes be prepared. President Prendergast called to

the Committee’s attention the significant implications of delay in implementing the

changes, and agreed to present a report on the community board issue to the Committee.
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VIL.  Special Reports and Presentations

The MetroCard Report was presented to the Committee for information.

VII1. Upon motion duly made and yseconded,’ ythAe meeting of the Transit Committee was
adjourned.

Respectfully submitted, |

: Bettina Quintas '
Assistant Secretary
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w Metropolitan Transportation Authority

2012 Transit Committee Work Plan

L.

.

RECURRING AGENDA ITEMS

Approval of Minutes

“NYC Transit Committee Work Plan

Operations Performance Summary Presentation
(including Financial/Ridership, Capital Program

~ Status, Crime & Safety)

Procurements

MTACC Projects Report
MetroCard Report

Service Changes (if any)

Tariff Changes (if any)

Capital Budget Modifications (;f any)
Action ltems (if any)

SPECIFIC AGENDA ITEMS

February 2012
Preliminary Review of NYC Transit 2011 Operatmg

_Results

Preliminary Review of SIR 2011 Operating Results
NYC Transit Adopted Budget/Financial Plan 2012-2015

- SIR Adopted Budget/Financial Plan 2012-2015

Service Quality Indicators {including PES)
ADA Compliance Report

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

March 2012

April 2012
Final Review of NYC Transnt 2011 Operating Results

Final Revrew of S!R 2011 Operating Results

May 2012
Transit Adjudication Bureau Report

Elevator & Escalator Service Report

2.1

Resgonsibiﬁty

Committee Chair & Members

Committee Chair & Members
NYC Transit President

' Materiei

MTACC ‘
AFC Program Mgmt & Sales
Operations Planning
Management & Budget .
Capital Planning & Budget

As Listed

Responsibilit

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Operations Planning
Capital Program Management
Subways

Law '

‘Management & Budget

Management & Budget

Law
Subways




SPECIFIC AGENDA ITEMS (con’t)

June 2012

July 2012

August 2012
No Meetings Held

September 2012

Public comment/Committee review of budget

2012 NYC Transit Mid-Year Forecast Monthly Allocation
2012 SIR Mid-Year Forecast Monthly Allocation

2013 Preliminary NYC Transit Budget

- 2013 Preliminary SIR Budget

Service Quality Indicators (including PES)
Elevator & Escalator Service Report

‘Transit Adjudication Bureau Report

QOctober 201 2

* Public Comment/Committee review of budget

2013 Preliminary NYC Transit Budget
2013 Preliminary SIR Budget

November 2012 '
Public comment/Committee review of budget

- Charter for Transit Committee

2013 Prefiminary NYC Transit Budget
2013 Preliminary SIR Budget
Elevator & Escalator Service Report
Transit Adjudication Bureau Report

December 2012 :
2013 Final Proposed NYC Tfahsnt Budget
2013 Final Proposed SIR Budget

Januagx 2013 -
Approval of 2013 NYC Transit

Committee Work Plan
2.2

Responsibilit

Management & Budget
Management & Budget
Management & Budget

- Management & Budget

Operations Planning

" Subways

Law

Management & Budget

~ Management & Budget

Law _
Management & Budget
Management & Budget
Subways

Law

Management & Budget
Management & Budget

~ Committee Chair & Members




w, Metropolitan Transportation Authority

2012 Transit Committee Work Plan

- Detailed Summary

. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month s

Committee meeting.

NYC Transit Work Plan
A monthly update of any edits andlor changes in the work pian

Operations Performance Summary

Summary presentation on the performance of Subway Servace including a discussion
on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time

Performance, Subway accident rates; and Capital Plan awards, design starts and
- completions. : v

Procurements

List of procurement action items requiring Board approval and items for Committee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3
vote of the Board for approval. ,

MTACC Projects Report
Monthly Status Report on each construction project and contract managed by MTA
Capftal Construction.

MetroCard Report , ’

Status Report on progress related to the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection
Program. ,

Service Chanqes
Service proposals presented for Commrttee mformatlon and for Board approval, when

required. Proposals outline various subway service initiatives.

 Tariff Changes

Proposals presented to the Board for approval of changes affectmg NYC Transn fare
policy structure

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit’s 5-Year

Capital Pregram.

Action ems
Staff summary documents presented to the Board for approval of items aﬁectmg
business standards and practices.
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SPECIFIC AGENDA ITEMS

FEBRUARY 2012

Preliminary Review of NYC Transit's 2011 Operating Results
NYC Transit will present a brief review of its 2011 Budget results.

Preliminary Review of SIR 2011 Operating Results
NYC Transit will present a brief review of SIR's 2011 Budget resuits.

Adopted Budget/Financial Plan 2012-2015 “
- NYC Transit will present its revised 2012-2015 Financial Plan. This plan will reflect the
- 2012 Adopted Budget and an updated Financial Plan for 2012-2015 reflecting the out-

year impact of any changes incorporated into the 2012 Adopted Budget. The
documents will also mclude a monthly a!iocatxon of planned expenditures for 2012 by
category.

" SIR Adopted Budaet/Financial Plan 2012-2015

NYC Transit will present SIR's revised 2012-2015 Financial Plan. This plan will reflect
the 2012 Adopted Budget and an updated Financial Plan for 2012-2015 reflecting the
out-year impact of any changes incorporated into the 2012 Adopted Budget. The
documents will also include a monthly allocation of planned expendstures for 2012 by

category.

‘Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Walt Assessment) |
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.’

ADA Compliance Report '

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quatrterly report to the Committee on system wide reliability and availabitity goal for
elevators and escalators throughout the subway system. ,

Transit Adjudication Bureau Report ,
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

MARCH 2012
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Il. SPECIFIC AGENDA ITEMS (con’t)

APRIL 2012
Final Review of NYC Transit 2011 Operating Results

NYC Transit will review the prior year's budget results and their implications for current

and future budget performance wiH be presented to the Committee.

Final Review of SIR 2011 Oggratlgg Results :
NYC Transit will review SIR’s prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

MAY 2012

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau ﬁnanmal and
operating mdlcators including collection activities and data on revenue and expenses

Elevator & Escalator Service Report :
Quarterly report to the Committee on system wide rehabﬂity and availability goaf for
elevators and escalators throughout the subway system. '

JUNE 2012
JULY 2012

AUGUST 2012
- No Meetings Held

SEPTEMBER 2012

2012 NYC Trans:t Mld«Year Forecast Monthly Allocation ‘
NYC Transit will present a monthly allocation of its 2012 Mid-Year Forecast mciudmg
revenues/receipts, expenses/expenditures, ndershlp and positions to the Committee.

2012 SIR Mid-Year Forecast Monthly Anocatlon
NYC Transit will present a monthly allocation of SIR’s 2012 Mld—Year Forecast

including revenues/receipts, expenses/expenditures, ridership and positions to the . -

Commiittee,
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Il. SPECIFIC AGENDA ITEMS (con't)

2013 NYC Transﬁ Preliminary Budget
Public comments will be accepted on the 2013 Prelrmmary Budget.

2013 SIR Prehmmary Budget
Public comments will be accepted on the 2013 Preliminary Budget

/ Service Qual ity Indicators/PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus -
cleanliness, customer mformatxon and cperatxons

Elevator & Escalator Sewme Report '
Quarterly report to the Committee on system wide reliability and avaslabmty goal for

-elevators and escalators througheut the subway system.

Transn Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjud;canon Bureau financial and _
operating indicators including collection activities and data on revenue and expenses. -

OCTOBER 2012

2013 NYC Transit Preliminary Budget ,
Public comments will be accepted on the 2013 Preliminary Budget

2013 S!R Preftmmary Budqet ,
Pubhc comments will be accepted on the SIR 2013 Prehmmary Budget

NOVEMBER 2012

2013 Prefiminary NYC Transit Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Pubhc comments will be accepted on the SIR 2013 Preliminary Budget.

Charter for Transit Committee
Once annually, the NYC Transit Committee will be presented wzth the Commitiee
Charter and will be asked to formally adopt it for use.

Elevator & Escalator Sennce Report

Quarterly report to the Committee on system wide rehabmty and avatlab;hty goal for
elevators and escalators throughout the subway system.

Transit Ad}udicaﬁon Bureau Report

Quarterly report to the Committee on Transit Adjudication Bureau financial and
eperat;ng indicators including collection activities and data on revenue and expenses.
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Il. SPECIFIC AGENDA ITEMS (con’t)

DECEMBER 2012

2013 Fmal Proposed NYC Transat Budget
The Committee will recommend action to the Board on the Final Proposed Budget for

2013

2013 Fmai Proposed SIR Budqet
The Committee will recommend action to the Board on the SIR Final Proposed Budget

for 2013.

. JANUARY 2013

Approval of Commitiee Work Plan ,
The Committee will be provided with the work plan for 2013 and wﬂi be asked to

approve its use for the year.
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3. OPERATIONS PERFORMANCE SUMMARY




Monthly Operations Report

Statistical results for the month of December 2011 are shown below. Details on each indicator (except for Paratransit indicators, for which no

additional detail is provided) are provided on the following pages,

Subways , : : ,
: Current Month: December 2011 12-Month Average
| Indicator ! Last Year | % Change
Systemn Weekday Wait Assessment (charts 1-2)
IRT Weekday Wait Assessment - ATS-A tines {1 thru 6 lings)
IRT Weekday Wait Assessment - {All lines) . o . 72.0% .
BMT Weekday Wait Assessment 81.3% 82.2% - 81.3% 82.2% -0.9%
IND Weekday Wait Assessment 79.1% 80.5% -1.4% 79.1% 79.8% -0.7%
System Weekend Wait Assessment (charts 3) e L
IRT Weekend Wait Assessment - ATS-A lines (1 thru 6 lines) 86.1%
IRT Weekend Wait Assessment - Non-ATS-A (7 and S 42nd) e
BMT Weekend Wait Assessment 86.9% +84.7% +2.2% N/A N/A N/A
IND Weekend Wait Assessment 81.4% +81.3% +0.1% N/A N/A NfA
System Weekday Terminal On-Time Performance (charts 4-5) 84.8% 78.8% +6.0% 85.4% N/A N/A
IRT Weekday Terminal On-Time Performance 79.6% 77.0% +2.6% 80.7% N/A N/AL
BMT Weekday Terminal On-Time Performance 91.6% 80.5% +10.7% 90.7% N/A N/A
IND Weekday Terminal On-Time Performance 86.0% 79.5% +6.5% 87.2% N/A N/A
System Number of Terminal Delays {chart 6) 23,310 32,322 -27.9% 22,521 N/A N/A
System Weekend Terminal On-Time Performance (Chart 7-8) 89.7% 88.5% +1.2% 88.6% N/A N/A
IRT Weekend Terminal On-Time Performance 83.8% 85.9% -2.1% 84.6% N/A N/A
BMT Weekend Terminal On-Time Performance 94.8% 90.6% +4.2% 93.8% N/A N/A
IND Weekend Terminal On-Time Performance 92.5% 90,1% +2.4% 88.6% N/A N/A
System Number of Weekend Terminal Delays (chart 9) 5,221 5,741 -9.1% 5421 N/A N/A
Mean Distance Between Failures {charts 10-12) - 201,628 165,152 +22.1%4 172,7001 170,217 +1.5%
IRT Mean Distance Between Fallures 182,197 173,718 +4.9%| 167,289 158,908 +5.3%
BMT Mean Distance Between Failures 266,858 231,347 +15.3%| 214,1511 244,765 -12.5%
IND Mean Distance Between Fallures , 191,915 129,124 +48.6%1 155,672f 149,537 +4.1%
System Weekday Service-KPI {charts 13~14) 82.8% 80.4% ) . e
IRT Weekday Service-KPL 79.6% 76.3%
BMT Weekday Service-KPI 86.2% 83.6%
IND Weekday Service-KPI 82.5% -81.4%
System Weekday PES-KPI (charls 15‘17) 90.8% 92.1%
Staten Island Railway
24 Hour On-Time Performance 96.9% 94.0%
AM Rush On-Time Performance 85.5% 93.4%
PM Rush On-Time Performance 99.3% 99.0%
Percentage of Completed Trips * 99.5% 92.2%
Mean Distance Between Failures 206,763 195,282
Staten Islend Rallway PES-KPI {charts 18) 85.1%1 89.0%

Safety

Current Month: December 2011

12-Month Average

Indicator This Year Last Year % Change This Year Last Year 9% Change
Subway Customer Accidents/Million Customers {chart 19) ! 2.63 3.02 ~12.9% 2.97 3.02 1.7%
Subway Customer Injuries/Million Customers (chart 20) ! 2.68 3.16 -15.2% 3.04 3.06 -0.7%
Subway Coltisions (chart 217 0 0 N/A 2 3 -33,3%
Subway Derailments (chart 227" 0 0 N/A 3 11 +200.0%
Subway Fires (charts 23-24) 79 96 -17.7% 1,032 1,097 -5.9%
Employee On-Duty Lost-Time Accldents {chart 25) 2.28 3.66 -37.7% 3.25 3.14 +3.5%
Crime

Current Month: December 2011 12-Month Average .

Indicator This Year Last Year % Change This Year LastYear % Change |
Major Fe!omes (Attachments 26-28}3‘ 250 193 +29.5% 250 193 +29.5%
Robberies™ 85 64] +32.8% 85 64 +32,8%

! Current menth data are for November 2011,
* 12-month figures shown are totals rather than averages. .

*The table shows year-to-date figures rather than 12-month averages.
* Current month data are for January 2012. ,
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Monthly Departmental Update

Monthly accomplishments for the fo!!qwing:

Capital Program Awards

On January 6, 2012, NYCT awarded a $46.5 million pro;ect to rehabil xtate deteriorated duct:
banks and install new negative cabling in the Steinway Tube on the Flushing 7 Line. NYCT
will rehabilitate two duct banks that run from the Tudor Substation (located north of Grand
Central Station, Manhattan) to the south end of the Vernon Jackson Station (Queens), one
in each of two under-river tubes. The length of each duct bank is approx. 5,500 feet. Two
new circuit breaker houses are to be constructed to provide voltage support for the line.
The construction of the project shall be divided into three Phases; Phase 1 includes the
installation of temporary cables to maintain service while the duct banks are demolished
and rebuilt; Phase 2 involves the removal of the existing cables from the ducts, demolition
of the ducts, and rebuild of the ducts; and Phase 3 work includes installation of new
permanent cables in the new ducts, the removal of the temporary cables, and the '
installation of new negative return cables.

MAINTENANCE OF WAY

‘Track Rehabilitation Projects

The Division of Track in-house cOnstructiQn group will have track projects underway in
February at the following elevated, open-cut and subway locations:

Elevated work is in progress at Court House Square on the Flushing Line in conjunction
with the Steinway Tube closures. Work will continue on the White Plains Road Line south of -
East 180th Street and also on the Jamaica Line from Halsey Street to Gates Avenue.

Open-cut work will continue in the Rockaways at Beach 67th Street.

Subway work was completed south of 161st Street on the Concourse Line. Switch work
was completed at 14th Street on the 7th Avenue Line. Component replacement work will
continue on the Canarsie Line at Lorimer Street and at Atlantic Avenue on the Brighton

Line. Component renewal work is also scheduled at Chambers Street on the Eighth Avenue
Line. ,

Passenger Station CCTV at 7th Ave (F Line - Brooklyn)

- This project is fun,ded: by Assemblyman Brennan to provide CCTV Passenger Identification
(PID) at three (3) Subway Station Fare Arrays at the 7" Avenue Station. The estimated

3.2




Monthly Departmental Update

cost is approxrmately $750,000. The'system mamtams its files for 45 days; in the event of |
an incident recordings can be reviewed to assist in determining the cause

The completion of the design for the installation is expected by February 17thand
procurement of the CCTV equipment is projected for late February. Although it will take
several months for the CCTV equipment to be delivered, installation work can begin in
March since some of the materials (e.g., conduit) are currently on hand. Project ’
completion i is expected September 2012.

STATION ENVIRONMENT
Station Maintenance Pilot (Update)

For the month of January, Station Environment Maintenance forces scraped 36,765 square
feet of peeling paint, primed 51,740 square feet, and painted 74,395 square feetat 19
initiative stations. This pilot program involves increased maintenance and cleaning at the
two most heavily used stations/complexes in each borough. '

- Work Experience Program (Wg?) ( UQQ ate)

To date, there are 703 Work Experience Program (WEP) workers on NYCT property
towards a goal of 1,500 workers. Under the program, Station Environment & Operations:
‘assigns employable public.assistant recipients to supplement routine station cleaning
system wide. The purpose of this program is to provide a supportive environment in which
participants can gain work expenence while lmprovmg the quahty of life in the New York
Csty Subways. ,

Subway Homeless Count

On January 31st, NYC Department of Homeless Services, in coordination with MTA
Connections Homeless Outreach and NYCT Station Environment & Operations, dispatched
thousands of volunteers who canvassed parks, subways and other public places to count
the number of people living unsheltered. The count took place at various subway stations
and lines in Manhattan, Bronx, Queens and Brooklyn. The results of this survey are

expected to be published early in the second quarter of 2012.
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- Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as -
the percent of actual intervals between trains that are no more than the scheduled interval plus
25%. ‘ ,
Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Results

- Systemwide

i12-Month Average _ ,
Meets . .. GAR ...~ Annual Results
Standard Minor Medium Maijor Meets Standard)
Jan'1i-Dec’'ll 78.8% 10.6% 6.5% 4.1% : 2011 GOAL: 79.0%

Jan’'10-Dec'10 77.9% 10.5% 67% 4.9% 2010 ACTUAL: 77.9%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A
€ thru @ iines and beginning November 2011 the ATS-A 42nd Street Shuttle.

" Chart 1
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Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
’ (6 am - midnight) |
Jan '11-Dec’11 Jan '10-Dec ‘10

eets | Standard
Line Standard Minor | Medium Maior  Difference
L 1] 79.3% 10.1% i 6.3% = 4.4% 741% 106% i 7.9%  7.4% +5Lz%
9] 72.6% 10.9% i 94% 7.1% 68.1% 10.8% i 10.3% 10.7% +4.5%
e 75.4%  11.5% 7.6% 5.,6%’ 72.4% 114% | 83%  7.8% +3.0%
(4] 72.0% 105% | 85%  9.1% 67.9% 10.6% | 103% 11.2%  +4.1%
5] 70.8% 106% i 8.7%  9.8% 65.5% 104% | 9.4%  14.7% +5.3%
6] 758% 10.0% i 7.4%  6.9% 71.8% 10.1% | 84%  9.7% +4.0%
(7] . 76.8% 12.2% i 7.9%  3.2% 73.9% 113% i 97% 51% = +2.9%
©42nd  87.4% 76% | 33%  2.0% 82.1% 9.5% | 57%  2.8% +5.0%
IRT 76.2% 104% | 7.4% 60% | 720% 106% i 8.7% 8.7%  +4.2%
5] 78.6% 113% | 6.7% 3.5% 78.1% 134% | 60% 25%  +0.5%
00 2% 9% | 60%  22% | 854% 103% F 33%  1.0% -3.2%
L) '80.5% 11.5% | 59%  2.1% 76.7% 12.7% ; 6.8%  3.7% +3.8%
O 78.6% 12.4% i 6.8%  2.2% 83.3% . 105% | 4.6%  1.6% -4.7%
O 77.8% 12.1% 7.2%  2.8% 785% 12.8% | 65%  2.3% -0.7%
® 78.8% 11.7% | 5.8%  3.7% 79.1% 11.5% i 65% 2.9% -0.3%
©Fkin 96.3% 28% | 07%  0.2% 98.1% 15% | 03% 0.1%  -1.8%
R 77.2% 11.1% | 7.7%  4.0% 781% 110% | 7.6%  3.2% -0.9%
BMT  813% 103% | 59%  2.6% 82.2% 10.5% i 52%  2.2% -0.9%
(A ] 74.2% 10.9% | 83%  6.6% 71.6% 108% i 9.2%  8.4% +2.6%
©Rock  93.0% 59% | 0.7%  04% 02.5%  58% | 1.3%  0.3% +0.5%
G 80.6% 11.2% | 6.0%  2.2% 81.6% 11.1% | 5.0% 2.3%  -1.0%
@ 79.1% 11.8% ‘6.2%' 3.0% 79.5% 11.4% i 6.5%  2.7% -9.40/0
LE 72.4% 12.6% | 9.1%  59% | 75.8% 10.9% 7.7%  57% -3.4%
& 73.4% 12.7% i 87% 53% | 733% 114% i 96%  5.6% +0.1%
G 81.1% 12.8% | 45%  L7% 84.4% 10.7% { 37%  1.2% -3.3%
IND 79.1% 11.1% | 62%  3.6% 79.8% 103% | 6.1%  3.7% -0.7%
Systemwide 78.8% 10.6%  6.5% 4.1% 77.9% 105%: 6.7% 4.9% +0.9%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-AQ thru @ linesand
’ beginning November 2011 the ATS A 42nd Street Shutﬁe -

* Headway Definitions:
Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: from 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Jan '11-Dec'1i , Jan '10-Dec’i0
Headways* ~Headways*

Meets Meets . Standard

Line Standard Minor | Medium Maior | Standard  Minor | Medium Major Difference
1] 83.6% 9.2% | 47%  2.4% 85.3% 9.3% | 3.8% 1.6% = -L7%
8 86.0% 9.1% | 40% 0.9% 81.2% 9.5% i 6.1%  3.2% +4.8%
(3) 87.6% 8.1% : 3.0% 13% 855%  8.9% i 3.9% 1.7%  +2.1%
O 84.2% . 8.9% | 46% 23% | 793% 104% i 63%  3.9% +4.9%
(5 89.3% 6.8% | 2.7%  1.3% 85.1% 8.8% | 3.0%  3.1% +4.2%
;] 85.8% 9.4% | 3.8%  1.0% 837% 9.9% i 48% 17% +21%
(7] 80.2% 123% | 46%  2.8% - - - - N/A
& 42nd 94.6% 41% ; 05%  0.8% - - - - N/A
IRT  8.4% 8.5% | 35%  16% - s - - N/A
0©  86.9% 89% i 32%  1.0% - - - - N/A
1) 84,9% 11.9% ! 2.5% 0.7% - - - - N/A
Q 80.2% 11.3% i 50%  3.6% - - - - N/A
® 85.6% 10.5% | 3.5% 04% | - - - N/A
OFkin 98.7% 1.3% i 0.0%  0.0% - - - NA
o 82.0% 13.3% i 2.8% 1.8% - . - - N/A
BMT 86.4% 9.5% i 2.8%  1.3% - S N/A
A 79.1% 89% i 9.4% 2.5% | - - - - N/A
® 75.6% 12.5% i 10.0%  1.9% - - - - N/A
D) o 78.9% 12.0% | 68%  2.3% R - N/A
@ 78.6% 117% | 43% 54% | - - - - 7
G 76.9% 12.9% i 84%  1.7% - - - - N/A
(G 86.0% 11.3% ! 1.8% = 0.8% . - - - N/A
IND 79.2% 11.6% | 6.8%  2.4% - - - - . N/A
Systemwide 84.2% 9.7% i 4.3% 1.8% - - - - N/A

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and
beginning November 2011 the monthly ATS-A 42nd Street Shuttle. The limited service provided by the
weekend @) and Rockaway Shuttle precludes sample data collection.

* Headway Definitions; / ,
Meets Standard: meets Wait Assessment standard of scheduied headway +25%

Minor Gap: frem 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

3.6 : Chart 3




Weekday Terminal On-Time Performance
(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekdéy Terminal On-Time Performance (0OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled

“arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
-destination terminal on-time, early, or no more than five minutes late, and that has not skipped

any planned station stops.
Weekday Terminal On-Time Performance Results

Systemwide IRT ~ BMT | IND

~ Monthly Results Monthly Results ~ Monthly Results Monthly Results
Dec 2011: 84.8% ~  Dec2011: 79.6% Dec 2011: 91.6% Dec 2011: 86.0%
Dec 2010: 78.8% Dec 2010: 77.0% Dec 2010: 80.9% ‘Dec 2010: 79.5%
12-Mon Avg: 85.4% 12-Mon Avg: 80.7% 12-Mon Avg: 90.7% 12-Mon Avg: 87.2%

(Jan '11-Dec '11) ' (Jan '11-Dec '11) (Jan '11-Dec '11) (Jan '"11-Dec '11)

Discussion of Resultg

In December 2011, Right of Way (5,708 de!ays), Track Gangs (4,608 delays), and Over Crowding
(4,087 delays) were the highest categories of delays, representmg 61.8% of the total (23, 310)

delays. ,

Chart 4
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Weekday Terminal On-Time Performance

(24 hours)
Line December'il  December'i0 9% Difference
& . 89.1% C87.6% +1.5%
& 64.7% 71.2% 6.5%
_ 74.6% 70.4%  +4.2%
66.5% 66.6% -0.1%
68.4% 67.4% +1.0%
75.5% 75.2% +0.3%
92.0% 78.4% +13.6%
99.4% 97.6% +1.8%
79.6% 77.0% +2.6%
88.7% 78.1% +10.6%
(J] 7] 97.3% 90.8% +6.5%
o 97.5% 84.6%  +12.9%
O 88.6% 80.5% +8.1%
® 79.2% 70.2% +9.0%
® 93.2% 76.8% +16.4%
€ Fkin  99.8% 82.6% +17.2%
‘ 88.3% 81.4% +6.9%
BMT 91.6% 80.9% +10.7%
A 77.1% 74.7% +2.4%
@ Rock 92.8% 79.8% +13.0%
O 87.9% 85.9% +2.0%
88.4% 75.8% +12.6%
K 88.5% 82.5% +6.0%
81.6% 74.0% - +7.6%
94.7% 88.2% +6.5%
IND 86.0% 79.5% +6.5%
Systemwide 84.8% 78.8% +6.0%

3.8
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Weekday Terminal Delays
Systemwide Summary

3.9

‘December 2011
Catepgories - _Delays
ROW Delays 5,708
Track Gangs 4,608
Over Crowding 4,087
Sick Customer 2,183
Police - 1,572
Work Equipment/G.O. 1,213
Car Equipment 1,134
Fire , 650
Unruly Customer 608
- Operational Diversions 506
Employee ' 332
External 284
~ Infrastructure ‘ 245
Inclement Weather 180
Total Delays 23,’3 10
* Total may differ slightly due to rounding. |
Chart 6




Weekend Terminal On-Time Performance
(24 heurs)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduléd trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled

- arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
- atits destination terminal on-time, early, or no more than five minutes late, and that has not

skipped any planned station stops.

Weekeﬁd Terminal On-Time Performance Results

 Systemwide IRT , BMT IND

Monthly Results Monthly Results Monthly Results - Monthly Resuilts

~ Dec 2011: 89.7% Dec 2011: 83.8% Dec 2011: 94.8% Dec 2011: 92.5%
Dec 2010: 88.5% Dec 2010: 85.9% Dec 2010: 90.6% Dec 2010: 90.1%
12-Mon Avg: 88.6% 12-Mon Avg: 84.6% 12-Mon Avg: 93.8% 12-Mon Avg: 88.6%
(Jan "11-Dec ’11) {(Jan '11-Dec '11) (Jan '11-Dec '11) -~ (Jan'11-Dec'il)

Discussion of Results ' '

In December 2011, Track Gangs (1 891 delays), Over Crowqu (946 delays), and Right of Way
(777 delays) were the highest categories of delays, representing 69.2% of the total (5,221)
delays.

: . Chart 7
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Weekend Terminal On-Time Performance

(24 hours)
Line December'ii = December '10 9% Difference
(1) 81.0% 85.2% -4.2%
e 68.3% 72.9% -4.6%
. 889% - 79.7% +9.2%
e 83.7% . 84.3% -0.6%
e Cosl%  927% -8.6%
6] 83.1% 83.1% 0.0
@ 86.9% 90.5% -3.6%
95.5% 98.7% -3.2%
83.8% 85.9% -2.1%
96.1% 96.7% -0.6%
987% | 96.5% +2.2%
93.5% 96.5% -3.0%
84.9% . 76.5% +8.4%
96.6% 89.5% +7.1%
100.0% . 98.2% +1.8%
952% . 86.9% +8.3%
94.8% o 90.6% +4.2%
92.9% 90.0% +2.9%
97.5% < 87.5% +10.0%
91.9% . 95.4% -3.5%
90.5% . 84.8% +5.7%
92.1% | 91.5% +0.6%
88.6% 84.0% - +4.6%
| 971% 96.4% +0.7%
IND 92.5% 90.1% +2.4%
Systemwide 89.7% - 88.5% +1.2%

3.11
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Weekend Terminal Delays
Systemwide Summary
- December 2011

D@lays '

3.12

Categories . -
Track Gangs 1,891
- Over Crowding 946
ROW Delays 777
Work Equipment/G.O. 415
Police 290
- Car Equipment 260
Sick Customer 193
Unruly Customer 176
Employee 114
External 67
Operational Diversions 45
Fire 30
Inffastfucture 17
Total Delays 5,221
* Total may differ slightly due té round’ihg,
Chart 9




' Subway Mean Distance Between Failures
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Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
- attributed to car-related causes. '

Annual Results
2011 Actual: 172,700

-Monthly Resuits 12-Month Average

Dec 2011: 201,628

Dec 2010: 165,152

Dec 2009: 170,782

Discussion of Results

Jan 10-Dec 11: 172,700

Jan 09-Dec 10: 170,217

Jan 08-Dec 09: 148,002

2010 Actual: 170,217

2009 Actual: 148,002

MDBF In December 2011 increased 22.1% from December 2010, Over the past year, the
MDBF 12-month average increased 1.5%. With the R160 cars coming off the warranty by

June 2012, it is expected that MDBF will maintain it's current level.

3.13
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Car Reliability

Mean Distance Between Failure (Miles)

‘Monthly MOBF

12 Month Average MDBF

CarClass #sofCars Dec.t!  Dec.'t0 % Change Dec. "1

Dec.0 %Change

RY 22 719674 053%  -16.48%

REZ - 50 NODELAYS 61808
~ Rég* 0 NA  NA
RE6G 752 100557 7943
R&2 315 453860 44079
RG2A 824 130906 110716
R6S 425 132651 95566
~ R6SA 200 17099 84,981
CORM2 1030 250227 186,835
RI42A 590 138008 240,500
R 22 933075 111141
RIB0 16682 809383 575922

Rt 628 WMEB 16518

NA
NA

5%

207%
18.24%
38.81%

10.21%

- 35.00%
-42.58%

- T30.77%

40.54%

209%

61,594
44,353
NA
82,027
192063
124457
135571
169,636
253,686
129,905
198576
667,753

172,700

" R4 car class i refred from the revenue service as of January 2011.

3.14

55,006 1045%
14199 -61.16%
13412 NA
8027 B06%
184219 1691%
133463 6.75%
176238 -23.06%

174138 -250%

230635  999%
117,681 1020%
185,316 7.16%
964,704 18.25%

AT 4%
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Car Reliability

‘Mean Distance Between Failures By Line (Miles)

Monthiy MDBF

- 12-Month Average MDBF

December December % December December %
Line Fleet' 2010 2011  Change | 2010 2011  Change
1] R62A 83,473 134,296 +60.9 95,252 101,572 +6.6
2] R142 158,554 356,018 +124.5| 223,671 276,694 +23.7
3] R62 440,680 453,957 +3.0 | 165595 194,285  +17.3
L7 ~ R62A 171,637 125,657 -26.8| 233,673 177,364 -24.1
O R142(67%); (R142A(33%) 354,189 120,271 -66.0 | 167,534 160,929 -3.9
5] ’ R142 186,482 741,418 +297.6| 242,259 243,607 = +0.6
L6 ] R142A 182,942 144,495 -21.0| 122,061 147,474 +20.8
GCE RG2A 23,752 23,590 -0.7 35,627 25,789 -27.6
IRT 173,718 182,197 -+4,9| 158,908 167,289 +5.3
® R68(19%); R6BA(81%) 120,611 140,881  +16.8| 183,181 = 165,741 -9.5
(Fis] R68 16,450 19,607  +19.2 75,251 57,106 -24.1
O R160 347,229 524,793  +51.1| 423,803 441,672 +4.2
©®  RI160(62%); R6BA(38%) 659,828 1,364,073 +106.7| 508,995 690,698 +35.7
00 R160(75%); R42(25%) 262,256 836,202 +218.8| 436,009 321,857 = -26.2
1] R143(86%); R160(14%) 121,230 514,122 +324.1| 226,626 212,810  -6.1
Q R160 670,878 706,261 +5.3 843,598 459,450 -45.5
[R) ~ R46 148,106 72,873 -50.8 102,136 78,220 -23.4
- BMT 231,347 266,858 +15.3| 244,765 214,151 -12.5
A R46 72,099 128,366  +78.0| 106,545 83,955 . -21.2
C “R32 95,394 79,694 -16.5 54,838 64,324 +17.3
© RE8 85,006 134,095 +57.7 | 176,739 139,040 -21.3
€] R160 417,393 854,481 +104.7 676,833 816,832 +20.7
L R46(2%); R160(98%) - 695,842 472,175 -32.1 435,495 783,732 +80.0
G A R46 - ' 45,932 163,586 +256.1 58,158 79,854 +37.3
RKWYQ R44 42,916 58564  +36.5 41,486 88,303 +112.9
IND 129,124 191,915 +48.6 | 149,537 155,672 +4.1
SOUTH - 159,189 218,817 +37.5| 179,947 176,871 -1.7
FLEET 165,152 201,628 +22.1| 170,217 172,698 +1.5
1 Car assignments as of June 26, 2011
Chart 12
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Service - Key Performance Indit:ator
| (S-KPI)
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- $-KPI Definition

' §-KP1 is the combination of three existing service indicators (Wait Assessment, Terminal On-
Time Performance and Mean Distance Between Faﬂures) The aggregate S-KPI score is weighted
as follows:

- 60% Wait Assessment (WA) is measured weekdays between 6:00 am - mxdmght andis

defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
. for the monthly ATS-A @ thru @ lines and, beginning November 2011, the monthly ATS-
- A42nd Street Shuttle.

30% 30% Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled

~ trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a

- train arriving at its destination terminal on-time, early, or no more than five minutes late,

~ and that has not skipped any planned station stops

10%

Mean Distance Between Failures (MDBF) measures the average number of miles a
subway car travels in service before a mechanical failure and will be reported as a

Sj-KPI Results

percentage of the systemw&de goal, based on a 12 month rolling average.

Systemwide ,
Monthly Results  Goal
December 2011: 82.8% 2011 GOAL: 85.0%

December 2010: 80.4%

- 3.16 Chart 13




Service - Key Performance Indicator

(S-KPI)

Line . December20i1 = December 2010 % Difference
o . 804% 74.5% . 45.9%
o - 73.0% 71.0% +2.0%
® 77.6% - 74.6% +3.0%
4] 2% | 70.7% +2.0%
5] 73.0% O 69.5% - +3.5%
() 76.4% 735% +2.9%
[7) S 83T% 77.9% +5.8%
©42nd 82.8% \ 80.8% +2.0%
IRT - 79.6% 76.3% +3.3%
LB 83.5% ~ 80.3% +3.2%
o8 88.6% © 88.4% +0.2%
¢ 87.5% - 81.4% +6.1%
(1] 83.7% 84.2% -0.5%
o ‘ 80.5% | 78.1% +2.4%
®  8s0% 80.5% ' +4.5%
S&Fkn - 9L1% 88.5% +2.6%
R 77.5% ’ 77.9% -0.4%
BMT 86.2% 83.6% +2.6%
72.5% 72.3% +0.2%
89.0% 82.1% +6.9%

78.4% | 78.3% +0.1%
82.1% 80.4% +1.7%
80.1% . 80.2% -0.1%
78.3% 76.2% +2.1%
81.7% © 80.8% - 4+0.9%
82.5% 81.4% +1.1%

Systemwide 82.8% '80.4% +2.4%
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Passenger Environment Survey Key Performance Indlcator

(PES-KPI)
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PES-KPI Definition |

PES-KPI is a composite indicator for the Subway Car and Station environments, whnch
consists of three categories desi gned to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escaiators Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

- Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
' Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodu!ogy)

 PES-KPI  Appearance Equipment Information

. December 2011: 90.8%  87.7% 97.2% 88.0%

December 2010: 92.1% = 894% 97.8% = 89.4%

% Difference:  -1.3% 1.7% -0.6% 1.4%
Chart 15
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PES-—KPI - Subway Car

Deéember 2010:

Décémber 2011: o/, Difference
~ Line KPI - Aupearance Equipment Information  KPI  Aspearance Eouipment Information - KPI
1] 92.7% - 9.4%  97.6%  84.1%  95.4% 953%  982%  92.6% 29%
2] 95.0%  O14%  97.0%  968% || 963%  951%  96.7%  96.9% | -1.3%
(3] 019%  946%  92.8%  88.3%  95.4%  96.8%  945%  94.8% -3.5%

- § 96.6%  93.3%  97.5%  992%  97.6%  948%  98.9% 99.3% -1.0%
5 95.9%  94.0%  95.8%  98.0% 97.4%  95.1%  98.6%  98.5% ~1.5%
(6) 94.6%  935%  92.4%  98.0% ’ 97.6%  96.2%  97.2%  99.5% -3.0%
@  943% 960%  96.2% 90.6% § 95.2%  96.3%  964%  92.9% -0.9%
©42nd  901.8% 98.9%  948%  81.5% 255.96.3%« 96.0%  96.3%  94.1% || -4.5%
CIRT  943%  942%  954%  93.1% || 963% 957%  97.2%  962% | -2.0%
©  929% 913%  946%  92.9% | 020%  936%  937%  91.5% +0.0%
O/ 95.5%' 92.2%  969%  97.5% 95.7%  91.6%  97.0%  98.7% -0.2%
@  973% 933%  99.9%  99.0% 98.2%  96.4%  99.8%  98.6% -0.9%
®  97.4% 93.0%  998%  98.8% | 98.0%  950% - 982%  99.8% || -0.9%
O 95.8% 9L1%  97.5%  99.0% 97.9%  95.9%  98.6%  99.2% -2,1%

, 97.1%  959%  958%  99.6% 96.5%  945%  96.3%  98.8% +0.6%
© Fkin  939%  955%  93.9%  92.3% 92.8% = 87.9%  948%  93.3% | +1.1%
R 93.6%  93.4%  96.0%  91.4% 94.7%  92.4%  98.1%  93.5% i -1.1%
BMT  957%  929%  97.3%  968%  96.3%  94.4%  97.3%  97.2% O -0.6%
A 94.1%  92.6%  97.8%  91.9% . 94.7%  92.2% 96.1% 95.9% -0.6%
©®  907% 852%  96.9%  90.2% ; 94.3%  934%  97.2%  92.3% -3.6%
92.7%  89.7%  96.1%  92.5% s% 92.9%  93.9%  94.0%  90.9% || -0.2%
- ) 96.9%  93.9%  98.0%  98.9% u 96.9%  95.8%  95.1%  99.8% +0.0%
@ 963% 917%  9WI% - 99.2% , 96.7%  96.4%  96.1%  97.7% -0.4%

(G 95.6%  95.9%  96.7%  94.2% 94.3%  90.7% 98.6%  93.7% +1.3% -
'IND 945%  915%  97.3%  947% §95.1% 93.9%  963%  95.1% | -0.6%
Systemwide 04.8%  93.0% 96.6% 94.8% = 96.0% 94.7% 97.0% 96.2% . -1.2%
Chart 16
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December 2011:

- PES-KPI - Station

L

- 3.20

- December 2010; % Difference

Borough KPI  Appearance Equipment Information KPI  Appearance Eauipment Information KPI
Bromx  834%  77.4%  973%  J5.9% || 84.3%  794%  984%  764% & -12%
Manhattan  87.2%  81.5%  97.6%  83.6% . 88.5%  826%  98.8%  85.4% & -13%
Brooklyn  87.1%  846%  98.1%  79.3% = 88.7%  86.9%  988%  B8l0% | -1.6%
Queens 89.0%  860% ' 98.6%  832%  89.8% 87.4%  97.8%  84.6% = -0.8%
Systemwide 86.9% 82.8% 97.8%  80.9% ' 88.2% 845% 98.6% 823% || -13%
Chart 17




Staten Island RailWay
Passenger Environment Survey - Key Performance Ind:cator
(SIR PES-KPI)
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L""-PES-KPI' —s— Appearance —— Equipment ~°-—tnformationt

PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station .
environments, which consists of three indicators designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Egu;gment includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.

Information: includes the ratings for Maps Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Wesghtmg factors are based on customer concerns and management pnontxes The ,
results are based on a 12-month rolling sample methodology

SIR PES-KPI Results

PES-KPI  Appearance Equipment Information

December 2011:  85.1% 82.6% 90.0% 86.7%

December 2010:  89.0% 88.6%  93.9% 86.1%

% Difference:  -3.9% = -6.1% -3.9% +0.6%
Chart 18
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Subway Customer Accidents/ Mi"ien Custome?ré |
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Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov
09 '10 ‘10 ‘10 10 10 '10 11 '11 ‘11 11 "11 '11
wmee 12 -Month Average
Definition ,
Any claimed accident to a subway customer wrthm/on transxt property Does not mc!ude
crime/assault statistics.
Monthly Results 12-Month Average Annual Results
' . .
Nov 2011: 2.63 o ~ Dec10-Nov 11: 2.97 2011 YTD:  2.87
Nov 2010: 3.02 Dec 09 - Nov 10: 3.02 2010 Actual: 3.05
‘Nov 2009: 2.85 Dec 08 - Nov 09: 3.29 12009 Actual: 3.29

- Discussion of Results: Overall accident rate decreased L7% in the 12~m0nth
‘period ending November ‘11 vs. the 12-month period ending November "10.

Comparing November ‘11 to November ‘10, the monthly accident rate decreased by

12.9% when comparing month over month.

3.22
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Subway Customer Injuries/ Mi{lion Customers
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== ] 2-Month Average

'Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics.

Monthly Results 12-Month Average Annual Results

Nov 2011: 2.68 Dec 10 - Nov 11: 3.04 2011 YTD: 291
Nov 2010 ;.16 " Dec 09 - Nov 10: 3.06 2010 Actual: 3.11
Nov 2009: 2.87 ,' Dec 08 - Nov 09: 3.34 2009 Actual: 3.33

Discussion of Results: Overall injury rate is down 0.7% in the 12-month period
ending November ‘11 vs. the 12-month period ending November '10. Comparing
November 11 to November 10, the monthly injury rate decreased by 15.2% when
comparing month over month,

Chart 20
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| Subway Coilisions

39
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'10 ‘10 '10 10 10 01 11 ‘11 11 11 '11 12

4 Collisions
Definition

An accident invciving undesired/unplanned contact between single cars; two or more
passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Annuai Results

' Monthly Results 12-Month Total
Jan 2012: 0 Feb 11 -Jan 12: 2 2012 YTD: O
Jan 2011: 0 Feb 10-Jan 11: 3 2011 Actual: 2
Jan 2010: 0 Feb 09 - Jan 10: O

2010 Actual: 3

Discussion of Results: 12-Month Total provuded instead of Average as a by -event
count is more applicable for this item, -

'3.24
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Subway Derailments

2 .
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8 Derailments
Definition

An incident in wh:ch one or more wheels of a truck/axte of a train !ose their normal
relationship with the head of the running rail.

Monthly Results 12-Month Total Annual Results
Jan 2012: 0 . Feb1l-Jan12: 3 2012 YTD: 0

' ,Jan 2011: O | Feb10-Jan 11l 1 2011 Actual: 3
Jan 2010: 0  Feb09-Jan10: 2 2010 Actual: 1

Discussion of Results: 12- Month Total provided, mstead of Average, as a by-event

count is more applicable for this item.

Chart 22
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Subway Fires

200 ¢
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Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec
2’09 100 10 "10 0 10 '10 't 11 1T 11 11 i
s Monthly Fiyres |
Definition

Any report of fire or smoke requiring use of some type of extinguishing equipment in order
to prevent possible property damage, personal injury, or train delay.

Monthly Results’
~Dec 2011: - 79

Dec 2010: 96
Dec 2009: 103

Dfscussion of Results:

12-Month Total

Jan 11 - Dec 11: 1,032

Jan 10 - Dec 10: 1,097

Jan 09 - Dec 09: 1,079

- 2011 YTD:

Annual Results

2010 Actual:

2009 Actual:

1,032
1,097

1,079

Fires for the month of December 2011 were 79 and 96 for fires in December 2010.
Fires were down 17.7% for the 12-Month Total through December 2011 vs,
December 2010. 98.7% (78) of all the fires in the month of December were zn the
“*Low” and “&veraaa'" severity categories

Chart 23
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Subway Fires -

Fire severity is classified as follows:

Severity  Criteria
Low No disruption to service

No damage to NYC Transit property
- No reported injuries
No discharge/evacuation of passengers
Fire self-extinguished or extinguished without Fire Department

Average  Delays to service 15 minutes or less

Minor damage to NYC Transit property (no structural damage)
No reported injuries/fatalities due to fire/smoke

Discharge of passengers in station

Minor residual smoke present (haze)

Above Delays to service greater than 15 minutes
Average Moderate to heavy damage to NYC Transit property
Four or less injuries due to fire/smoke
Discharge of train or transfer of passengers to another train
‘(not in station)
 Station/platform/train filled with smoke

High ~ Major delays in service (over one hour)
Major structural damage :
Five or more reported injuries or one or more fatalities _
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

~ Severity & Location of fires durmg the current month were as follows:

Low: 73.4% Train: 17 -
Average: 25.3% ’ Right-of-way: 35
Above Average: 1.3% Station: 25
High 0.0% ' Other: 2

: Total: 79

Top Items Burnt by Location during the current month were as follows:

Train: Right-of-Way: Station:
Debris: 6 Debris: 26 - Refuse: 14

Brake Shoes: 3 Bank of Lights: 3 - Debris: 7

Chart 24
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Employee On-Duty Lost-Time Accident Rate
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Definition

A job-related incident that results in death or the inability or an employee to perform full job
duties for at least one working day beyond the day -of the incident as determined by the Law
Department. A

Monthly Results 12-Month Average Annual Results

Dec 2011: 2.28 © Janl1l-Decll: 325 2011 Goal: 2.89

Dec 2010: 3.66 Jan 10 ~ Dec 10: 3.14 2010 Actual  3.14
Dec 2009: 3.19 Jan 09 - Dec 09: 3.00 2009 Actual: 3.00

DaScussson of Results: Overall accident rate increased by 3.5% in the 12-month
period ending Dec ‘11 vs. the 12-month period ending Dec “10. Comparing Dec ’11
to Dec "10, the monthly accident rate decreased by 37.7%.

Chart 25
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~ Police Department

City of New York - REPORT
CRIME STATISTICS JANUARY
2012 2011 ~ Ditf i % Change
MURDER - 0 0 0 0.0%
RAPE 0o o0 0 0.0%
"ROBBERY 8 64 21 328%
FELASSAULT | 10 20  -10 -50.0%
BURGLARY 0 0o 0 00%
GRLARCENY 455 108 46 42.2%
TOTAL MAJOR FELONIES 250 193 57 29.5%

During Januéry the daily Robbery average increased from 2.110 2.7 ’
During January the daily Major Felony average increased from 6.2 to 8.1

CRIME STATISTICS JANUARY THRU JANUARY

| 2012 2011  Diff % Change
MURDER 0 0 0 0.0%
RAPE | o o o 0  0.0%
ROBBERY 85 64 21 328%
FELASSAULT - 10 - 20 -0  -50.0%
BURGLARY 0 0 0 0.0%
GRLARCENY 155 109 46 42.2%
TOTAL MAJOR FELONIES 250 193 57 29.5%

- Year to date, the daily Robbery average increased from2.1to 2.7
Year to date, the daily Major Felony average increased from 6.2 to 8.1

. FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

Attachment 26
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Police Department

City of New York
JANUARY ACTIVITY.
2012 201
TotalArrest 5025 4442
TosArrest o748 211
8185

Summ 8103

Diff
583

537

JANUARY - JANUARY ACTIVITY

, 2012
TotalArrest 5025
TosArrest o 2748
 Summ | 8103

2011
4442

2211

8185

- 3.30

Diff
583
537

-82

REPORT

% Change
13.1%
24.3%

- -1.0%

% Change
13.1%

24.3%
-1.0%

' FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

Attachment 27




Police Department ;
City of New York REPORT
- JANUARY |
1907 | 1908 | 1099 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2006 | 2007 |2008| 2000 | 2010 | 2011 2012
Murder 0 0 2 0 0 s | o] 1 | o 1 0 o | o 0 0 o
Rape 1 0 0 0 1 o | o | o | o | o 0 1| o | o o 0
" Robbery 224 7 | 12 126 | 124 1 |04 93 | 19 | s || | = 64 85
8 Assautt 37 39 35 24 | 33 23 || 27| 3| 13| 17 | 2| 1 15 | 20 10
”Bu/gfaty 7 2 0 0 0 0 0 0 0 0 0 1 0 1 0 o
Gt 275 | 21z | 185 | 2o 170 11 | 152 | w61 | 197 | 13 | 101 |12 | 135 | 92 109 | 155
TOMMAIOR | 544 | 427 | 374 | 352 | 328 | 35 | 272| 282 | 339 | 226 | 103 | 209 | 225 192 | 193 250
Major Fel Per Day| 17.55 | 1277 | 1206 | 11.32 | 1058 | 1016 | 877 | 9.10 | 10.94| 7.29 | 623 |674| 726 | 619 | 623 8.06

E;’Z, uuiyoeinny




" 4. FINANCIAL REPORTS




Report
@ New York City Trah’sit

FINANCIAL AND RIDERSHIP REPORT
Preliminary financial results (subject to audit) for 2011 are presented in the table below.

December 2011 Year-to-Date Favorable/(Unfavorable)

Category ) o o - Adopted Budget Final Estimate

(3 in millions) Adpt Bud | Final Est | Prel Act $ % 5 Y

Farcbox Rev: Subway 263471  2.68954] 26987} 63.9 2.4% 93 0.3%

| Bus 903.3 86841 . 8681 (357 G9%) . (02) (6.0%)

Paratransit - 176 146 . M5} (.14 (174%) {0.1) {8.9%)
" FareMediaLiability ~ © ] U UUsan ] UUUsel | s2U) T 00 T 00% ) @oy )

Total Farchox Revenue , 360821 36285 3.6334 | 25.2 0.7% 491 - 0.1%
Other Operating Revenue 29491 3019 306.6 1.7 4.0% 47 1.5%
Capital & Other Reimbursements ' 953.2 . 9149 934.1 (19.1) {2.0%) 152 2.1%
Total Revenue 4,856.3 4,8453 4,874.1 . 17.8 0.4% 28.7 0.6%
Nonreimb. Exp. Before Dep JOPEB/ER - 6299.8 6,248.7 6,246.5 533 0.8% 22 0.0%
Depreciation 1,400.0 13700 . 13119 8.1 6.3% 58.1 4.2%

i OthvrPost—Employmem Benefits 918.7 918.7 9325 {13.8) (1.5%) (13.8) (1.5%)
Environmental Remediation , 0.0 0.0 0.0 0.0 “. oo} - -

Subtotal Nonseimbursable Expenses 861861 8537.5| 84910 127.5 1.5% 464 0.5%
Capital & Other Expenses 9532 9149 934.1 - 19.1 2.0% (19.2) (2.1%)
Total Expenses ‘ 957181 94524 9,425.1. 1467 | . 1.5% 2731 03%
Net Surplas{Deficit)* ’ (4,7155)]  (4,607.0)  (4,551.0) 164.4 35% 5601 12%
Depreciation/Other Cash Adjust. ’ . 242301 22803 2,162.4 (260.5)]  (10.8%) {117.9) (5.2%)

Net Cash Deficit* 2,292.5)  (2,326.7){  (2,388.6) (96.1) 4.2%) = (61.9) (2.7%)
*Excludes Subsidies and Debt Service ~ Totals may not add duc to rounding. . ) )

Preliminary Actual Results Compared to the F inal Estimate (estimate)

Farebox revenue was $3,633.4 million, $4.9 million (0.1 percent) above the estimate, mainly
~due to higher subway revenue. Nonreimbursable expenses before depreciation and OPEB were
under the estimate by $2.2 million (0.0 percent). Labor expenses exceeded the estimate by
$9.4 million (0.2 percent), primarily due to the unfavorable timing of retiree healthcare Federal
(ERRP) program subsidies and higher overtime expenses, partly offset by payroll underruns
and increased reimbursable overhead credits. Non-labor expenses were below the estimate by
$11.6 million (0.8 percent), due largely to the favorable timing of claims (public liability)
reserve adjustments, and several professional service contract expense underruns. These
favorable results were partly offset by higher power costs (under review), and the unfavorable
‘timing of recording lease capitalization adjustments.
The net cash deficit was $61.9 million (2.7 percent) unfavorable to the estimate, pnmanly due
to the timing of some expenditures and reimbursements.

Preliminary Actual Results Compared to the Adopted Budget (budget)
Farebox revenue was $25.2 million (0.7 percent) above the budget. Subway revenue was

* $63.9 million (2.4 percent) above budget, partially offset by underruns in bus revenue

($35.7 million or 3.9 percent) and paratransit revenue ($3.1 million or 17.4 percent).

Nonreimbursable expenses before depreciation and OPEB were below budget by $53.3
million (0.8 percent). Labor exceeded budget by $9.0 million (0.2 percent), largely due to
‘higher overtime cxpenses, partly offset by a reduction in NYCERS pension expenses. Non-
labor expenses were below budget by $62.3 million (4.0 percent), including several
expense underruns partly offset by higher bug fgel prices.

- Note: Flnal 2011 results and their impact on 2012 will be repoﬁed in April.




Preliminary Actual Results Compared to the Final Estimate (estimate)

FINANCIAL RESULTS
Farebox Revenue

= Prehmmary 2011 total farebox revenue of $3 63 billion was $4.9 mﬂhon 01
percent) above the estimate. :

* Preliminary 2011 subway revenue was $9.3 million (0.3 percent) above the
estimatc. Bus revenue was $0.2 million (less than 0.1 percent) below the estimate
and paratransit revenue was under by $0.1 million (0.9 percent). Non-cash fare
media liability (i.e., expired MetroCards with unused value) was $4. 0 million (7.1
percent) below the esnmate 1ot including year-end adjustments.

2011 Farebox Revenue - (S in milliuns)

Prefiminary _Favorable/(Unfavorable)

Estimate Actual Amount Percent
Subway ‘ 2,689.4 2,698.7 93 0.3%
Bus , 868.4 868.1 02) (0.0%)
Paratransit 14.6 145 (©1)  (0.9%)
“Subtotal 3,5724 3,581.3 29 0.2%
Fare Media Liability  56.1 52.1 (4.0 (7.1%)

Total - 3,6285 3,6334 49 0.1%

*=  Preliminary 2011 revénue was $313.7 million (9.5 percent) above 2010 revenue,
mostly due to the December 2010 fare increase.

" Average vFare

= The average non-student subway and bus fare of $1.641 in 2011 was 14. 9¢ above the

average fare of $1.492 in 2010, mostly due to the December 2010 fare i increase. The
subway fare increased 15.6¢, the local bus fare increased 11.1¢, and the express bus
fare m(.reased 36.8¢.

Non-Student Average Fare - § /

2010 201 1 ¥ Change

Subway ‘1.562. 1.718 0.156
Local Bus 1.271 1382 0.111
Subway & Local Bus 1478 1.626 0.148
Express Bus 4242 4610 . 0.368
Total 1.492 1.641 0.149

¥ preliminary

*  Average fares have not kept pace with inflation sjyncc 1996, before MetroCard fare
incentives began. In constant 1996 dollars, the average fare of $1.11 in 2011 was 27¢
lower than the average fare of $1.38.in 1996.
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Other Operating Revenue

Other operating revenue exceeded the estimate by $4.7 million (1 5 percent), mostly from
higher advertising revenues. ’

Nonreimbursable Expenses

Nonreimbursable expenses before depreciation and OPEB were under the estimate by $2.2
million {0.0 percent). The major causes of this net variance are reviewed below:

Labor expenses exceeded the estimate by $9.4 million (0.2 percent), primarily due to the
unfavorable timing of retiree healthcare Federal (ERRP) program subsidies and higher
overtime expenses due to additional vacancy coverage and maintenance requirements.
Partly offsetting these unfavorable results were payroll underruns, due mostly to vacancies,
partly offset by the timing of interagency charges & higher earned employee separation
costs, and higher reimbursable overhead credits, resultmg from additional reimbursable
overtime reqmrements

Non-labor expenses were below the estimate by $11.6 million (0.8 percent), mainly due to
the favorable timing of claims (public liability) reserve adjustments to recognize the recent
experience of higher major claims payouts. These adjustments will be recorded in the year-
end closing period. Professional service contract expenses were also favorable to the
estimate, due to several account underruns. Partly offsetting these underruns were
increased power expenses (under review), the unfavorable timing of lease capitalization
adjustments, also to be recorded in the year-end closing period, and higher materials
expenses, due to additional maintenance matenal reqmrements partly offset by higher
scrap sales.

Other Expense Adfjustments - no activity.

Depreciation expenses were under the estimate by $58.1 million (4 2 percent) due to the
txmmg of assets reaching beneficial use.

GASB #45 ()ther Post -Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, NYCT recorded $932.5 million of accrued expenses, over the
estimate by $13.8 million (1.5 percent), based on more recent actuarial information.

Net Cash Déﬂcit | ’

The net cash deficit was $61.9 million (2.7 percent) unfavorable to the estimate, primarily -
due 1o the txmmg of some expenditures and reimbursements.

Inventory (see Inventory Note foﬂowing) - Preliminary

At the end of December 2011 inventory was $I93 0 million, $14.3 rmlhon (6.9 percent)

"~ . below the December 2010 balance.

Incumbents

Excluding 1 17 temporary actives, there were 45,016 full-time paid incumbents at the end of
December 201 1. 22 less than in November and 134 less than in December 2010 (excluding

65 temporary activesh
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Preliminary Actual Results Compared to the Adopted Budget (budget)

Farebox Revenue |

Preliminary 2011 farebox revenue of $3.63 billion was $25.2 million (0.7 percent) above
budget, including an estimated $9.6 million loss due to Hurricane Irene. Subway revenue
‘was $63.9 million (2.4 percent) above budget, partially offset by underruns in bus revenue
(835.7 million or 3.9 percent) and paratransit revenue ($3.1 million or 17.4 percent).

Other Operating Revenue

Other operating revenue was higher than budget by $1 1.7 million 4.0 pércem), due mostly
to higher paratransit Urban Tax and advertising revenues. :

Nonreimbursable Expenses

| Nonrcxmbursable expenses before deprec:atlon and OPEB were below the budget by $53.3
million (0.8 percent). -

Labor expenses exceeded budget by $9.0 million (0.2 percent), largely due to increased
overtime expenses, resulting from the impact of Hurricane Irene and vacancy
coverage/maintenance requirements. Health & welfare/OPEB current expenses were
unfavorable due to the timing of retiree healthcare Federal (ERRP) Program subsidies.
These overruns were partly offset by reduced NYCERS pension expenses, based on
updated actuarial information. '

Non-labor expenses were under budget by $62 3 million (4.0 percent), including major
favorable expense resuits in: : :

. Paxatransit service contracts-mostly expense savings due to lower completed trips,
resulting from the diversion of ridership to lower cost vouchers and taxis, increased
use of the fixed route accessible system, where poss:ble and txghtened application

‘of current eligibility standards. :

¢ Maintenance and other operating contracts-underruns prxmanly in fac1hty power
and heating fuel, f acility/operating maintenance and repair expenses, and painting
costs.

« . Professional service contracts-savings in data center/EDP consuiting costs and
several professional service accounts. : :

e Materials & supplies-savings from reduced automobile purchases,
stationery/printing costs and increased scrap sales, partly offset by the unfavorable
timing of maintenance material requirements.

The above favorable results were partly offset by higher bus fuel prices.

Other Expense Adjustments - no activity.

Depreciation expenses were under budget by $88.1 million (6.3 percent), due to the timing
of assels reaching beneficial use.
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RIDERSHIP RESULTS

Total Ridership

Preliminary 2011 total ridership (subway, bus, and paratransit combined) of 2.31 billion was
0.2 percent above the estimate and also 0.2 percent above 2010.

~ Annual New York City Transit Ridership

2.4 - —

Average weekday total ndershlp in 2011 was 7.4 million, an increase of 0.4 percent (31,000
trips) from 2010.

Average weekend total ridership (Saturday and Sunday combined) in 2011 was 7.7 million, a
decrease of 1.5 percent (120,000 trips) from 2010, due mostly to the service suspensmn
during Hurricane Irene.

Subway Ridership |

Total subway ridérship in 2011 was 1.64 billion, the highest annual subway ridership since
1950, and an increase of 2.3 percent (36.1 million trips) from 2010.

Average weekday subway ridership in 2011 was 5.3 million, the hlghest weekday ridership
since 1951, and an increase of 2.5 percent (127,000 trips) from 2010.

Average weekend subway ridership (Saturday and Sunday combined) in 2011 was 5.4
million, estimated to be the highest weekend ridership since 1947, and an increase of 0. 6

‘percent (34 000 trips) from 2010.

Bus Ridership

Total bus ridership in 2011 was 665.3 mxlhon a decrease of 4.5 percent (31.6 million trzps)
from 2010, :

Average weekday local bus ndershlp wadbl mx}hon in 2011, a decrease of 4.3 3 percent
(95,000 trips) from 2010.




» Average weekend local bus ridership was 2.2 rmlhon in 2011, a decrease of 6.4 percent
(153,000 trips) from 2010. : '

»  Average weekday express bus ndershxp was 41 000 in 2011, a decrease of 2.2 percent (1,000
~ trips) from 2010. '

* Average weekend express bus ridership was 9,000 in 2011, a decrease of 8.2 percent (1,000
trips) from 2010.

Paratransit

= Total paratransit ridership in 2011 was 8.9 million, a decrease of 0.8 per’cem (0.1 million
trips) from 2010 :

| - Average weekday paratransxt ndershlp in 201 1 was 29 O(}O a decrease of 0.8 pﬁrccnt from o '
2010. : :

. Average weekend paratransit ndershxp in 201 I was 31 OOO a decrease of 1.3 percent from
2010. ,

Weekday and Weekend Ridership
Average Weekday - Average Weekend
- (thousands) (thousands)
‘ 2010 2011* Change 2010 . 2011* Change |

Subway © 5,157 5284 425% 5,366 5401 +0.6%
Local Bus B 2,187 2,092 . -43%. 2,392 . 2239  -64%
Express Bus 42 41 22% 10 9 -82%
Paratransit 29 29 -08% 31 31 -1.3%
{roraL 7,415 7,446  +0.4% 7,799 7,679  -1.5%

Notes: Totals may not add due to rounding.
- Percentages are based on unrnunded ﬁgures
* Preliminary
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Average Weekday and Weekend Ridership

- 12-Month Rolling Averages
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12-Month Rolling Averages
Express Bus

Average Weekday and Weekend Ridership

Thousands
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Ridership on Other Carriers

From 2010 to 2011, weekday ridership increased on all New York City area rail services

and the Staten Island Ferry, and decreased on all bus services and paratransit. The largest

mncrease was on Staten Island Railway (up 4.6 percent) and the largest decrease was on

NYCT local buses (down 4.3 percent). On weekends, ridership increased on every rail

service except the Long Island Rail Road, and decreased on every bus service. Brldges
and Tunnels traffic decreased on both weekdays and weekends.

Ridership on Transit Services in the New York Area
: {thousands) » ,
Transit Service : - 2010 2011; Percent Change |
Average Weekday T (Y AR S
- {NYCT Subway 5,157 5,284 +2.5% o :
|INYCTLocal Bus |~ za87] 2wl 3] e
NYCT Express Bus 42 ' 41 -2.2%
INYCT Paratransit 29 ' 29 . -0.8%
Staten Island Railway 15 , 16 +4.6%
MTA Local Bus - 360 - 355 -1.3%
MTA Express Bus 35 34} -3.7%
Long Island Rail Road 282 283 +0.2%
- {Long Island Bus 102 - 101 - -1.8%
{Metro-North Railroad _ 270 275 +1.8%
Staten Island Ferry 65 67 L H23%
PATH 247 256 +3.6%
Average Saturday ' '
NYCT Subway , 3,031 3,034] +0.1%
INYCT Local Bus 1,370 1,268 -1.5%
NYCT Express Bus ’ 6 6} ~-8.8%
NYCT Paratransit 15 14; 2.1%
Staten Island Railway . 5 5 +5.1%
MTA Local Bus © 205 197 -4.0%}
MTA Express Bus 9 9] - -47%
Long Island Rail Road 102 ' 101 -1.4%
Long Island Bus 55 .54 -2.4%
Metro-North Railroad | S ] VA 115 +2.8%
Staten Island Ferry 48 47 -2.0%
PATH 119 121} - +1.5%] .
 Average Sunday
NYCT Subway - 2335 C 2,367 . +1.4%
NYCT Local Bus 1,022 971 -4.9%
NYCT Express Bus -3 3 -7.2%
NYCT Paratransit 16 16 -0.6%
Staten Island Railway 4 4 - +6.0%
MTA Local Bus 149 : 146 : -2.0%}
MTA Express Bus : 5 5 - -0.8%
Long Island Rail Road . 83 82 -1.8%
Long Island Bus : 32 33 S +1.2%
Metro-North Railroad - 88 901 +1.7%
Staten Island Ferry - 36 38 - +4.3%
PATH - 87 90 +3.2%
MTA Bridges and Tunnels
: : {thousands}
Average Weekday 821 802 -2.3%
Average Saturday ' 7661 . 732 ' -4.4%
Average Sunday - 744 711 -4.4%

Notes: Percentages are based on unrounded dad.©
*  Prehmmary




Economy

From 2010 102011, New York Clty employment increased 0.9 percent (33,400 jobs).
Private sector cmployment increased 1.4 percent (44,900 jobs), partially offset by a
government sector employment decrease of 2.1 percent (11,500 jobs). The private sub-
sector with the largest percentage and absolute increases was professional/business

- services (up 3.2 percent or 18,200 jobs). The private sub-sector with the largest

percentage and absolute decreases was construction (down 5.6 percent or 6,200 jobs).

New York City employment is a significant factor in subway ridership trends. In most of
the past twenty years, subway ridership has performed better than employment (indicating
other factors causing ridership to increase), but the trends for both have been similar. In

2009, both subway ridership and employment decreased by a similar amount due to the
-~ weakening economy. Over the past two years, subway ridership growth more than offset

the losses in 2009, while employment grew at a slower rate and has yet to reach 2008
levels.

New York City Employment vs. Subway Ridership
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MTA NEW YORK CITY TRANSIT
Preliminary 2011 Year-End Report
RidershipiTraffic Volume (Utilization)

‘ {% in millions)

December 2011 Year-to-Date

_Favorable/(Unfavorable)

Adopted Final Preliminary Adopted Budget Final Estimate
Budget Estimate  Actual Variance _ Percent . Variance Percent _
Subway \ 1,619.445 1,635.471 1,640,328 +20.883 1.3% - 4.857 0.3%
Bus 698.684 665.617 665.281 (33.403) (4.8%) . (0.336) (0.1%)
Paratransit B - 10.185 9.041 8.947 (1.248) (12.2%) . (0.094) (1.0%})
Total Utilization ~ 2,328.324 2,310,129  2,314.556 (13.788) (0.6%) 4.427 0.2%

Notes: Paratransit ridership includes guests and personal care attendants.
Totals may hot add dus to rounding.




Average Weekday
Subway
Local Bus
Express Bus
Paratransit

Total

Average Weekend
& Subway
o Local Bus
Express Bus
Paratransit

Total

2010 ACTUAL VERSUS 2011 PRELIMINARY ACTUAL |

| MTA NEW YORK CITy TRANSIT
'RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)

(in mllhons)

Notes Paratransit ridershig includes guests and personat care attendants,

- Totals may not add due {o roundmg

‘ _Variance
2010 2011 Amount Percent
5157 5284 0.127 2.5%
. 2.187 2.092 (0.095) (4.3%)
- 0.042 0.041° (0.001) (2.2%)
0.029 0.029 (0.000) - (0.8%)
7.415 7.446 0.031 04%
5,366 5.401 0034  06%
2.392 2.239 (0.153) (6.4%)
0.010 0.008 (0.001) (8.2%)
0.031 0.031 - (0.000) (1.3%)
7.799 7.679 (0.120) (1.5%)

Explanation

Continuing negative trend

Negative trend; Hurricane Irene
Negative trend; Hurricane lrene




MTA NEW YORK CITY TRANSIT
Preliminary 2011 Year-End Report
Accrual Statement of Operations by Category
2011 Adopted Budget and Final Estimate vs. Preliminary Actual

{$ in millions)
MBURSABLE : December 2011 Year-to-Date ' Favorable/{Unfavorable) Variance
Adopted Final Pretiminary ’
Budget® Estimate Actual Adopted Budget Final Estimate
s § $ , $ % $ %
‘Revenue ' L .
Farebox Revenue: , , ) ’
Subway ’ 2,634.748 2689411 2,698.683 63.935 24 8.272 0.3
Bus 903,810 868.384 $68.135 {35.675} . . 3.9 (0.249) (0.0}
Paratransit 17.588 " 14647 14.519 {3.069) (17.4) {0.128) (0.9}
Fare Media Lisbility 52,092 56.092 52.100 0.008 0.0 (3.992) 7.1
Total Farebox Revenue . I 3,6&8.238 - -3,628.534 3,633.437 25.198 07 - 4303 0.1
Fare Reimbursement : 84.018 .B4.016 84018 0.000 - 0.080 -
Paratransit Reimin il 105.164 112.063 111660 6.496 6.2 {0.403) {D.4)
Other . 105.688 105,809 110.876 5.188 49 - 5.087 48
Total Other Operating Revenue 294 868 301.888 306.552 11.684 40 4.664 1.5
Capital and Other Reimbursements ' 0.000 0.600 0.000 0.000 - - 0.000 -
Total Revenue . 3,903.106 3,930.422 3,939,989 36.883 " os 9.567 0.2
Expenses
Labor: . i .
Payrolt 2,811,148 2,811.104 2,806.216 4.933 02 4888 0.2
Overtime 271.448 296.011 304.743 {33.594) {12.4) ’ {8.732) (2.9}
Total Salaries & Wages 3 3,082.208 3,167.115 3,110.559 © {28.661) {6.9) (3.844) (0.1}
Health and Weffare ~ 530.185 515.497 527430 2.755 - BS {11.233) . {23)
OPEB Current Payment : i 276.164 283 008 283.048 {6.884) {25y (0.039) {0.0)
Pensions . 801.730 776,780 778.681 , 23.049 29 {1.801) (0.2}
Other Fringe Benefits - 247 569 262.459 250.817 (.248) - (1.3) 1.642 07
Total Fringe Benefts ’ 1,855648 - 1,827.745 1,839.976 15,672 0.8 {12.231) (8.7}
Reimbursable Overhead ’ {214.083) {211.392} {218,036} 3.953 1 8 6.644 3.1
Total Labor Expenses - 4723863 4,723.468 4732899 - {9.036) 6.2} {3.431) 0.2}
Non-Labor: ’ ' i .
Traction and Propulsion Power 199.048 186.891 200.130 ) (1.084) {0.58) (13.239) ) 7.1}
Fuel for Buses and Trains 126.560 152.453 150.215 {23.655) {18.7) 2238 1.5
Insurance 64,062 57.429 57.861 8.201 87 {0.432) {0.8)
Claims 78.083 103.505 78.052 0.031 ) 00 - 25.453 24.6
Paratransit Service Contracts 384.436 356.043 355731 28.705 7.5 0.312 0.1
Maintenance and Other Operating Contracts 281.666 248,780 255673 25.892 9.2 (8.893) (3.6)
Professionat Service Confracts 88.085 83.759 72762 16.323 18.3 10.997 13.1
Materials & Suppiies . 293108 278.226 284 337 B.771 . 3.0 (5.111) . (1.8}
Othet Business Expenses 59.819 59.163 58.884 © 1.035 17 0.279 0.5
Total Non-L.abor Expenses 1,575.964 1,525.248 1,513.645 ) 62.319 4.0 11.604 0.8
Other Expense Adjustments: i
Other 0.000 0.000 0.000 0.000 - 0.000 -
 Total Other Expense Adjustments ) 0.000 0.000 0.000 0.000 - . 0.000 -
Total Expenses Before GASB Adjs. ' 6,299.827 6,248.717 6,245,544 ’ 53.283 0.8 2473 0.0
Depreciation ‘ ) 1,400,000 - 1,370.000 1,311,943 - 88.057 63 ©  58.057 42
Other Post Employment Benefits 918,747 918.747 932,545 {13.798) {1.5) (13.798) {1.5)
Environmentat Remediation 0.000 0.000 " 0.000 0.000 - 0.000 -
Total Expenses -+ B,618.574 8,537.464  8,491.032 127.542 15 46.432 0.5
Net Surpius/(Deficit) . S ' '
(Excluding Subsidies and Debt Service) {4,715.468) {4,607.042) (4,551.043) 164.425 35 55.998 1.2

*Adopted Budget non-labor accounts include offsetti<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>