TA Metropolitan Transportation Authority

Security
Committee Meeting

March 2012

- Committee Members

J. Lhota, Chair
A. Saul

J. Sedore

M. Lebow

A. Cappelli

S. Metzger

M. Pally



@ Metropolitan Transportation Authority

MEETING AGENDA
MTA SECURITY COMMITTEE

MONDAY, March 26, 2012 - 4:15 p.m.
347 Madison Avenue

Fifth Floor Board Room

New York, NY

AGENDA ITEMS

PUBLIC COMMENT PERIOD

APPROVAL OF MINUTES - January 2012
APPROVAL OF COMMITTEE WORK PLAN
AGENCY CRIME STATISTICS
EXECUTIVE SESSION

Quarterly Electronic Security Update
Review of Federally Grant Funded Project Submissions




Minutes of Meeting
Safety and Security Committee

January 23, 2012

Meeting Held at:
347 Madison Ave.
New York, NY

4:00 PM
Committee Members Present:

Joseph Lhota, Chair
Susan G. Metzger
Mitchell H. Pally

Also present were:

Douglas Zeigler, MTA Director of Security
Michael Coan, Chief MTAPD
Nuria Fernandez
Joseph Christen, Jr.
Vincent DeMarino
William Goldstein
Robert Levine

Phillip Hoffinan
Anne Kirsch

Donald Look
Anthony Mercogliano
David Horn

Marva Brown

Tom Reed

Jill Oberlander
Kendra Gentry

Allen Ferrer

Michael Kyriacou
David Cannon
Fernando Ferrer
Robert Bickford
Andrew Albert




Chairman Lhota called the Security Committee Meeting 1o order at 4:10 PM, January 23, 2012.

Public Comments Period

There were no speakers in the public comments portion of the meeting,

Approval of the Minutes

Upon a motion made by Chairman Lhota, the Security Committee approved the minutes to the
previous meeting held on September 26, 2011.

Public Session

Director Zeigler stated “as indicated on the security work plan for 2012 this month we are
supposed to be speaking on the update regarding the electronic security IESS plus an update on
grants in executive session but first we must submit the work plan that is on page 5.”

Upon a motion made by Chairman Lhota the Security Committee approved the Work Plan.
Chariman Lhota asked if crime statistics are in open or closed session.

Director Zeigler replied that it can be done in open session,

Chief Coan reported the crime statistics.

Executive Session

- Chairman Lhota requested this meeting go to Executive Session for security purposes.
- The Committee voted to proceed to Executive Session.

- Security meeting proceeded into Executive Session.

- Chairman Lhota requested this meeting return to Open Session.

- The Committee voted to resume the meeting in Open Session.

- Meeting returned to Open Session.

Adjournment

- Chairman Lhota moved to adjourn the meeting.
- The Committee voted to adjourn the meeting,

- Meeting was adjourned.
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Security Committee
Work Plan




847 Madison Avenue
New York, NY 100173738
242 8789000 Tl

Metropolitan Transportation Authority
State of New York

2012 Security Committee Work Plan

L Recurring Agenda Items Responsibility
» Approval of the minutes Security Department
» Committee Work Plan Security Department
» Crime Report MTAPD
» Follow up items as needed Security Department

I.  Specific Agenda Items

March 2012
Risk Based Monitoring
» MTACC Report on Capital Security Program MTACC

Strategic Security Reviews
> End of Year Report

- Final Crime Statistics
- Deployment
>  Project Site Access Security (Best Practices) Security Department and
" MTA. Capital Construction Co
June 2012
Risk Based Monitoring _
»  Quarterly Electronic Update Security Department
Strategic Security Reviews
»  Update on Risk Assessment Overview Security Department
September 2012
Risk Based Monitoring
» MTA CC Report on Capital Security Program MTACC
Strategic Security Reviews
» Mid — Year Report MTAPD
» Crime Statistics MTAPD
» Deployment MTAPD




December 2012
Risk Based Monitoring
»  Quarterly Electronic Security Update

Strategic Security Reviews
» Update on Risk Assessment Overview




Agency Crime
Statistics




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

System Wide
February 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 -100%
Robbery 4 6 -2 -33%
Felony Assault 1 1 0 0%
Burglary 4 0 4 0%
Grand Larceny 16 18 -2 “11%
GLA 1 0 1 0%
Total Major Felonies 26 26 0 0%
January to February, 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 -100%
Robbery 10 10 0 0%
Felony Assauit 4 5 - «20%
Burglary 4 0 4 0%
Grand Larceny 46 33 13 38%
GLA 2 1 1 100%
Total Major Felonies 66 50 16 32%

7

IGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION



METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Long Island Rail Road

February 2012
2012 2011 Diff % Change

Murder 0 0 0o 0%

Rape 0 1 -1 «100%
Robbery 2 4 -2 -50%
Felony Assault -1 1 0 0%
Burglary 1 0 1 0%
Grand Larceny 10 9 1 11%
GLA 0 0 0 0%

Total Major Felonies 14 15 -1 %
January to February, 2012
2012 2011 Diff % Change

Murder 0 0 0 0%

Rape 0 1 -1 -100%
Robbery 5 7 -2 -29%
Felony Assault 2 4 -2 - -50%
Burglary 1 0 1 0%
Grand Larceny 23 16 7 44%
GLA 0 0 0 0%

Total Major Felonies 31 28 3 11%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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¥ METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad .

February 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 0 2 0%
Felony Assault 0 0 0 0%
Burglary 3 0 3 0%
Grand Larceny 5 9 -4 -44%
GLA 1 0 1 0%
Total Major Felonies 11 9 2 22%
January to February, 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 3 1 2 200%
Felony Assauit 2 1 1 100%
Burglary 3 0 3 0%
Grand Larceny 20 17 3 18%
GLA 2 1 1 100%
Total Major Felonies 30 20 10 50%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery ‘
Fe!bny Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

METROPOLITAN TRANSPORTATION AUTHORITY

Police Department
Staten Island Rapid Transit

2012
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Diff % Change
0 0%
0 0%
0 0%
0 0%
0 0%
3 0%
0 0%
3 150%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 1
February 2012
2012 2011 Diff % Change

Murder 0 0 ' 0 0%
Rape 0 0 0 0%
Robbery 1 0 1 0%
Felony Assault 1 0 1 0%
Burglary 0 0 0 0%
Grand Larceny 1 1 0 0%
GLA 0 0 0 0%

Total Major Felonies 3 1 2 200%

January to February, 2012
2012 2011 Diff % Change

Murder ' 0 0 0 0%
Rape 0 0 0 0%
Robbery 1 2 =1 -50%
Felony Assault 2 0 2 0%
Burglary 0 0 0 0%
Grand Larceny 3 3 0 0%
GLA 0 0 0 0%
Total Major Felonies 6 5 1 20%
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SIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

Murder
Rape
Robbery
Felony Assault
 Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

District 2
February 2012
2012 2011
0 0
0 0
0 3
0 0
1 0
1 2
0 0
2 5

January to February, 2012

2012
0
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2011
0
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Diff

“IGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

% Change

0%
0%

-100%
0%
0%

-50%
0%

-60%

% Change
0%
0%
~75%
0%
0%
50%
0%
“A7%



Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

~ District 3
February 2012
2012 2011
0 0
0 0
1 1
0 0
0 0
3 4
0 0
4 5

‘January to February, 2012

2012
0
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2011
0
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Diff

Diff

METROPOL!TAN TRANSPORTATION AUTHORITY
Police Department

% Change
0%
0%
0%
0%
gﬂ/ﬂ
-25%
0%
-20%

% Change

0%
0%

100%

-100%
0%
0%
0%
9%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 4
February 2012
2012 2011 Diff % Change

Murder 0 0 0 0%
Rape 0 1 -1 | -100%
Robbery 0 0 0 0%
Felony Assauit 0 1 1 -100%

Burglary 0 0 0 0%
Grand Larceny 5 2 3 150%

GLA 0 0 0 0%

Total Major Felonies 5 4 1 25%

January to February, 2012

, 2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 -100%
Robbery 1 0 1 0%
Felony Assault 0 2 -2 -100%
Burglary 0 0 0 0%
Grand Larceny 9 3 6 200%
GLA 0 0 0 0%
Total Major Felonies 10 6 4 67%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 5
February 2012
| 2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 | 0%
Robbery 0 0 0 0%
Felony Assault 0 0 0 0%
Burglary 2 0 2 0%
Grand Larceny 1 3 -2 -67%
GLA 0 0 0 0%
Total Major Felonies 3 3 0 0%
January to February, 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 0 0 0 0%
Felony Assault 2 1 1 100%
Burglary 2 0 2 0%
Grand Larceny 5 9 -4 -44%
GLA 0 0 0 0%
Total Major Felonies 9 10 -1 10%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION




District 6
February 2012
2012 2011
Mur&er 0 0
Rape 0 0
Robbery 1 0
Felony Assault 0 0
Burglary 1 0
Grand Larceny 4 2
GLA 0 0
Total Major Felonies 6 2

January to February, 2012

2012

Murder 0

Rape 0
lRobbery 2

Felony Assauit 0
Burglary 1
Grand Larceny 8
GLA 0

Total Major Felonies 1

SIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

2011
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Diff

0

0
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2
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Diff
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

% Change

0%
0%
0%
0%
0%

100%
0%

200%

% Change

0%

- 0%
0%
0%
0%

167%
0%

267%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
District 7

Murder
Rape
Robbery
Felony Assauit
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Diff

Diff
0
0

-1
0

% Change

0%
0%
0%
0%
0%

-100%
0%

-67%

% Change

0%
0%

-100%
0%
0%
0%
0%

7%




Murder
Rape

Robbery

Felony Assault

Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

SIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION. '

District 8
February 2012

2012 2011 ~ Diff
0 0 0

0 0 0

1 0 1

0 0 0

0 0 0

0 1 -1

0 0 0

1 1 0

January to February, 2012

2012 2011 Diff
0 0 0

0 0 0

1 0 1
0 0 0
0 0 0

3 1 2

1 0 1

5 1 4
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

% Change
0%
0%
0%
0%
0%
-100%
0%
0%

% Change

0%
0%
0%
0%
0%

200%
0%

400%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

District 9
February 2012
2012 2011 Diff % Change

Murder 0 0 0 0%
Rape 0 0 0%

Robbery 0 2 -2 - -100%
Felony Assault 0 0 0%
Burglary 0 0 0%
Grand Larceny 1 0 1 0%
GLA 0 0 0 ‘ 0%
Total Major Felonies 1 2 B -50%

January to February, 2012
2012 2011 Diff % Change

Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 2 0 0%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 3 0 3 - 0%
GLA 0 0 0 0%

Total Major Felonies 5 2 3 150%
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FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYS!S AND REVISION



INDEX CRIME REPORT
Per Day Average
February 2012

Systemwide LIRR MNRR SIRT
0 O 0 0
Rape 0 0 0 0
Robbery - .4 2 1 2 - 0
Fel. Assauit 1 1 0 0
Bm'gia:wy 4 1 3‘ 0
Grand Larceny 16 10 8 1
GLA 1 0 1 0
CrimesPerDay | - @90 | -~ -gag |~ ~ ‘038 - 003
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IWVEHE /M 7 ONUE RITRAT LIRS
Arrest Summary: Department Totals

14112012 10 2/29/2012

3:38:34PM

Arrest Classification Total Arrests
Robbery 6
Felony Assault 4
Burglary 1
Grand Larceny 15
Aggravated Harassment P
Aggravated Unlicensed Cperator 9
Assault-Misdemeanor 7
Breach of Peace 2
Child Endangerment 2
Criminal Contempt 1
Criminal Impersonation 1
Criminal Mischief 6
Criminal Possession Stolen Property 5
Criminal Trespass 11
Drug Offenses 6
DUI Offenses 2
Falsely Reporting an Incident 1
Forgery 5
Graffiti 4
Harassment 3
Menacing 1
Obstruct Government 1
Petit Larceny 25
Public Lewdness 8
Reckless Endangerment 2
Resisting Arrest 10
Sex Offenses 2
Theft of Services 18
Warrant Arrest 15
Weapons Offenses 2
Arrest Totals 177
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Police Department
City of New York

CRIME STATISTICS FEBRUARY

2012 2011
MURDER 0 0
RAPE 1 0
ROBBERY 83 51
FELASSAULT 14 19
BURGLARY 0 0
GRLARCENY 126 91
TOTAL MAJOR FELONIES 224 161

REPORT
Diff % Change
0 0.0%
1 wws %07
32 62.7%
-5 -26.3%
0 0.0%
| 35 38.5%
83 39.1%

During February the daily Robbery average increased from 1.8to 3
During February the daily Major Felony average increased from 5.8to 8

CRIME STATISTICS JANUARY THRU FEBRUARY

2012 2011
MURDER 0 0
RAPE 1 0
ROBBERY 169 115
FELASSAULT 24 39
BURGLARY 0 0
GRLARCENY 278 200
TOTAL MAJOR FELONIES 472 354

Diff % Change
0 0.0%
1 5%
54 47.0%
-15 -38.5%
0 0.0%
78 39.0%
118 33.3%

Year to date, the daily Robbery average increased from 1.9 to 2.9

Year to date, the daily Major Felony average increased from 6 to 8

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department

City of New York
FEBRUARY ACTIVITY
2012 2011 Diff
TotalArrest 4081 4110 -29
TosArrest 2145 1865 280
Summ 797’Q 8483 -513

JANUARY - FEBRUARY ACTIVITY

2012 2011 Diff
TotalArrest A 8552 | 559
TosArrest 4885 4076 819
Summ 16075 16668 | -593

REPORT

% Change
0.7%

15.0%
-6.0%

% Change
6.5%

20.1%
~3.6%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department
City of New York REP ORT
JANUARY-FEBRUARY
1997 | 1998 | 1999 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2006 | 2007 |2008| 2009 | 2010 | 2011 | 2012
Murder 0 o 2 0 0 0 o | 1 2 1 1 o | 1 0 o )
Rape 1 1 0 1 1 0 1| o 1 1 0 2 | o 0 ) 1
Robbery a¢ | 36 | 27 | 230 | 28 | 208 |192| 172 | 205 | 174 | 131 | 128 | 23 | 127 | 115 | 169
Assault 65 7% 64 62 46 3 |z | 92| o7 | 2| 3 | 2] 33 30 39 24
Burglary 9 4 0 2 1 0 2| o 0 0 0 2 | o 2 0 0
GL w6 | 405 | a2 | 56 | 35 | a9 | 27| 296 | 324 | .2 | 193 | aus| 23 | w76 | 200 | 278
TOMALMAJOR | 965 | 802 | 666 | e52 | 611-| 575 | 485| 511 | 579 380 | 358 | 376 | 370 | 335 | 354 | 472
Major Fel Per Day | 16.36 | 13.59 | 1129 | 11.03 | 1036 | 975 |8.22| 866 | 981 | 644 | 607 |637| 627 | 568 | 600 | so0
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