
































The Fulton Street Transit Center

Lower Manhattan’s Next Great Destination

Capital Construction

Report to 
CPOC
March 26, 2012
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Lower Manhattan: An Area in TransitionLower Manhattan: An Area in Transition

• Significant residential growth
• Accelerating tourism sparked 

by WTC Memorial 
• Employment hub
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The Transit Center 
is central to major 
Destinations 
including the 9/11 
Memorial, 
Calatrava’s new 
PATH station, 
South Street 
Seaport, Ferries, 
Wall Street, ...
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Fulton Street 
Transit Center
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Rehabilitation
of Station

- Connector

Underpass to 
PATH Train and WTC

Corbin Building
Restoration

World Trade
Center Station

New south entrances
to             Station

Rehabilitation
of              Station

New Transit 
Center Building

New Dey Street
Concourse

Improvements to
Mezzanine

FULTON STREET 
TRANSIT CENTER

Key Transit 
Elements

• New street entrances
• Direct connection to PATH and WTC

• Station rehabilitation

New              entrances
at William Street

Dey Street 
Head House
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FULTON STREET TRANSIT CENTER

Creating a Great Destination

• A Major transportation center as well as a vibrant public 
space

• Improved connectivity with 11 subway lines and PATH

• Dynamic high-tech LED signage

• Improved Wayfinding

• Advertising (over 40 LED signs)

• 70,000 sf of leasable space

• Advertising & Retail to create a revenue stream
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Transit Center
Interstitial
Building

Corbin
Bldg

Extensive Natural 
Lighting is part of 
LEED designed 
Building
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Retail Retail

Retail

Street Level Retail
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Second Level

Retail
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Level 2

Opportunities for “Destination” 
Retail in Upper Levels
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Corbin Building

• Incorporate Corbin Building into 
leasing plans

• Pedestrian Connections 
between Corbin & Transit 
Center
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Enhanced Dynamic Signage
• Wayfinding Information • Advertising Revenue
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FULTON STREET 
TRANSIT CENTER

Master Lease
Putting it All Together Through  

a Master Lease
• Innovative Approach to 

Leasing, Maintenance & 
Operations of the Center

• Coordination with MTA Real 
Estate, NYCT & MTACC

• Private Maintenance and 
Operation of Public Spaces

• Finding the “Right Mix” of 
tenants to create vitality and 
serve community
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Master Lessee Will:
• Lease the retail and commercial 

spaces

• Monetize and program the 
advertising signage

• Maintain and Operate

 Transit Center from roof down to 
concourse level

 Dey Street Concourse and Head 
House

 Corbin Building

• NYCT will maintain all platforms and 
Mezzanines

FULTON STREET 
TRANSIT CENTER

Master Lease
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Project Funding & 
Schedule

• Project Cost: $1.4 B
• 91% Federal Funding
• Project Completion: 

June 2014
• Master Lessee On Board: 

Spring 2013

FULTON STREET 
TRANSIT CENTER

Master Lease
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FULTON STREET TRANSIT CENTER

Creating a Great 
Destination
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Project as of February 27, 2012Project as of February 27, 2012
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