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Minutes of the Regular Meeting
* Metro-North Committee

Monday, February 27, 2012

Meeting Held at
347 Madison Avenue -
New York, New Yotk 10017

8:30 a.m.
The following members were present:

Hon. Mitchell H. Pally, Co-Chaitman of the Committee
Hon. James L. Sedote, Jt., Co-Chairman of the Commlttee
Hon. Robett C. Bickford

Hon. James F. Blair

Hon. Notman Brown

Hon. Ira R. Greenbetg

Hon. Jeffrey A. Kay

Hon. Susan G. Metzger -

Hon. Chatles G. Moerdler

Hon. Carl V. Wortendyke

Not Present:

Hon. Jonathan A. Ballan
Hon. Vincent Tessitore, Jr.

Also Present:

Howard R. Permut — President, Metro-North Railroad

Raymond Burney — Sr. Vice President, Administration, Metro—North Railroad

Michael R. Coan — Chief, MTA Police Department

Seth J. Cummins — Vice President and General Counsel, Metro-North Railroad

Anne Kirsch — Chief Safety and Security Officer, Metro-North Railroad

Robert Lieblong — Senior Vice President, Operations, Metro-Notrth Railroad

Robert C. MacLagger — Vice President, Planning, Metro-North Railroad

Timothy McCarthy — Senior Director, Capital Programs, Metro-North Railroad

Kim Porcelain — Vice President - Finance and Information Systems, Metro-Notth Railtoad

1. Co—thairman Pally called the meeting to order.
2. Public Comments: There wete two public speakets.

Orrin Getz of N_]—ARP — Mr. Getz commented on a recent New Jetsey Transit Board
Meeting and his request that two trains be added to the Pascack Valley schedule — an
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early train on Good Friday 2012, which is also the start of Passovet, and an additional
evening train on Yom Kippur. He also requested that train 1600 on the Pascack Valley
Line be restored to permit passengers to arrive in by 7 a.m. and that train 9653 be
restored to eliminate a two hout gap in aftetnoon setvice on that line. He asked Metro-
North to work with New Jersey Transit to on these service improvements and to
promote west of Hudson setvice, including weekend setvice on the Pascack Valley

Line. President Permut will follow-up on Metro-North’s ability to restore some west of -
Hudson service. He noted that some of the service cuts date back to 2010.

Mutray Bodin of Concemed Grandparents shared his views of management and
technology.

Approval of Minutes - Upon motion duly made and seconded, the members of the
Committee present approved the minutes of the regular meeting of ]anuary 23,2012.
Board Member Kay was not present for the vote. -

2012 Work Plan — A copy of the wotk plan is filed with the records of this méeting.

Agency Preside iefs Reports
Long Island Rail Road President Helena Williams® Opening Remarks — President
Williams discussed the two day transpottation advocacy meeting in Albany duting
which the need to move the MT'A Capital Progtam funding was discussed with
legislators and public officials. She noted that the Long Island Rail Road and Metro--
Notth are involved in talks to obtain an extension of time to comply with the federal
Positive Train Control (PTC) mandates. In response to a question by Board Mémber
Moerdler, President Williams noted that Long Island Rail Road and Metro-Notth trains
have automatic speed control, and President Permut noted that cab sxgnalmg isa
significant safety feature. Metro-Notth is in the process of investing in cab signal
capabilities on the Pt. Jetvis and Danbury lines, after which the only line without it will

be the Waterbury Line, which has a very small ridership. The details of the comments -

-made by Boatd members and the responses thereto are contained in the minutes of
the Long Island Rail Road held this day.

Metro-North Presiden d Permut’s Opening Remarks —

President Permut reported that on-time performance in January 2012 was 98.9%,
teptesenting the 3" best month Metro-Notth’s histoty and the best January -
- petformance ever in tetms of reliability. Metro-North operated at 99% or better on 21
of the 31 days in January. Metro-Notth had 3 weekend days of 100% on-time
performance in January. President Permut attributes the high level of petformance to
the delivery of the new M-8s, favorable weather conditions and Metro-Notth’s ongoing
focus on on-time performance President Permut noted that Metro-Notrth will be
running extra setvice on St. Patrick’s Day, when there also will be special gate
collections at key stations and a'ban on alcohol on trains. The Brunel Award will be on
display in Vanderbilt Hall beginning March 19, with President Permut giving a
presenmtlon on March 21. Revenues in 2011 wete above budgeted amounts and the
fare opetatinig ration was 68.7%. Overtime was above budget in 2011 due to inclement
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weather during the winter and several storms in August and October. Metro-North has
instituted overtime control initiatives, including the addition of positions in
Maintenance of Equipment and is working aggtessively to fill vacancies. Work on the
Grand Central Centennial events has begun in earnest. In response to Board Member
Moerdler’s question, M. MacLagger noted that 75% of the Pt. Jervis Line riders have
returned since the line was fully restored and that Metro-North is beginning to see
positive trends. Metro-North aggressively marketed the return of its service and also
received positive press reports. Board Member Metzger noted that Metro-North had a
strong presence throughout reconstruction of the line and kept people well informed.
Co-Chait Pally congratulated Metro-North on its on-time performance
accomplishments in recent months.

The details of the agency presidents’ opening remarks and Board Member comments
are contained in the Webcast located at

http:/ /www.mta.info/mta/webcasts/archive.htm

MTA Police Report — Chief Coan reported on spedﬁc larcenies and robberies, as
well as, arrest data. The details of Chief Coan’s report ate contained in the MTA
Police Department report filed with the records of this meeting.

Metro-North Information Items;
e Adopted Budget/Financial Plan 2012

e 2011 Annual Operating Results

¢ Annual Strategic Investments & Planning Study

 Reports setting forth the details of the above items are filed Wlth the records of this
meeting.

Procurements for Board Action

Long Island Rail Road ]

The Committed voted on Long Island Rail Road items. Among the items
recommended to the Board for approval is a competitive procurement requiring
majotity vote to award a miscellaneous service contract for concrete testing and
inspection services. The details of this item are contained in the Minutes of the
Long Island Rail Road held this day and the staff summaties and reports filed with
those minutes.

Metro-North Procurements:
Upon motion duly made and seconded, the members of the Committee

recommended to the Board approval of the following competitive procurements ‘
requiring majority vote by the Board.
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Misce us Setvice Contracts

e Walco Electric Company — Pick-up, repair and delivery of gear box shells used
used on Metro-North’s M-2/M-3/M-4 and M-6 commuter railcar fleet.

e CR Quality Services, Inc. — At plant inspection services for railroad ties and
timber both for MTA Metro-North Railtoad and Long Island Rail Road projects.

Upon motion duly made and seconded, the Committee recommended to the Board
apptoval of the following ratification.

Ratification of Compl Procurement Actions

e Brookville Equipment Corporation — Putchase of 1 Module Induction Generator
for a Metro-North BL-14 locomotive assigned to the Bast Side Access project,
which is currently out-of-service. ,

Staff summaries and repotts setting forth the details of the above items are filed with
the records of this meeting.

Metro-Notth Railroad Status Reports oﬁ: Onerations, Safe Einan' Ridership and
the Capital Program

Board Member Moerdlet asked that a report on the refund policy be provided at the
March meeting, The details of the Operations, Safety, Financial, Ridership and Capital
Program reports are contained in reports filed with the records of the meeting.

Upon motion duly made and seconded, the members of the Committee present

voted to adjourn the meeting.

Respectfully submitted,

Aol Nt

Llnda Montanino
Assistant Secretary

Feb 2012 Comm Minutes
Legal/Corporate/Committee Minutes
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Minutes of the Regular Meeting
Long Island Committee
Monday, February 27, 2012
Mesting held at
347 Madison Avenue
New York, New York 10017
B 8:30 a.m.

The following members were present:

Hon. Mitchell H. Pally, Co-Chairman of the Committee

Hon. James L. Sedore, Co-Chairman of the Committee

Hon. Robert C. Bickford

Hon. James F. Blair ‘
Hon. Norman Brown

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

Hon. Carl V. Wortendyke

Not Present:
Hon. Jonathan A. Ballan

Hon. Vincent Tessitore, Jr.

Representing Long Island Rail Road: Helena E. Williams, Michael Gelormino, Mark Young
Representing MTA Capital Con;truction Company: Michael Horodniceanu
Representing MTA Police: Michael Coan 7
The members met jointly as the Metro-North Committee and the Long Island Committee.
Co-Chairman Pally called the joint meeting to order.

There were two public speakers, Orin Getz who spoke on matters particular to Metro-North, and
Murray Bodin who shared his views on leadership and technology.

Upon motion duly made and secondc;!, the minutes of the January Committee meeting were
approved. There were no changes to the work plan.
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Meeting Minutes ‘ -2-
LI Committee February 27, 2012

MTA LONG ISLAND RAIL ROAD

President Williams reported that the Agency Heads and Chairman Joseph Lhota and Chief Operating
Officer Nuria Fernandez participated in a two day Transportation Advocacy Effort in Albany, which started with a
rally in the Legislative Office Building. Karen Rae, the Governor’s Deputy Secretary of Transportation, also
participated. The event was hosted by both Chairman Lhota and Carm Basile of the New York Public
Transportation Association and the Albany Transportation System. This was an effort to talk to our Legislative
leaders and officials about the need to move forward on the MTA Capital Program. President Williams was
pleased to say that they spoke to over 100 Legislators. A letter to the Assembly Speaker was signed by 40
Assembly members asking that the Legislature move forward on a budget process that includes Capital Program
funding of $700 million and a bond cap increase. It was a very successful two day effort and one that all the
Agency Heads will stay involved with.

President Williams recognized the efforts of Mark Epstein, Head of the Long Island Railroad Commuter
Courncil. He organized Councils across the United States to advocate for the Federal Pretax Transit Credit to be
restored at its prior higher level and he did a great job of getting widespread cooperation from Commuter Councils.
They spent the day in Washington as well as conducting a letter campaign.

President Williams commented on draft legislation in the U.S. House and Senate, as part of the
transportation reauthorization bill, concerning an extension to the positive train control (PTC) implementation
deadline. David Garten of the MTA staff has been working hard to advocate on behalf of both Railroads to get an
extension of time to the implementation deadline. President Williams emphasized that we support the safety
aspects of the PTC Legislation, but that it is flawed due to the deadline of 2015, and that there is a broad recognition
that commuter rail and freights cannot meet that deadline, We are watching carefully as to how the House and
Senate approach this issue.

President Williams next noted that ridership growth trended in a positive direction for the fifth
consecutive month. January ridership had the highest growth since February 2008, as there was a 6.4% increase in
overall monthly ridership, with commutation ridership up 2.8% and non-commutation ridership was up 12.3%.

President Williams commented on the victory of the NY Giants in the Super Bowl and the resulting
parade in the Canyon of Heroes on February 7%. The Railroads experienced a tremendous increase in ridership that
day. A count of Penn Station departures between 12 and 4 p.m., indicated there were roughly 33,740 departures.
We typically have about 14,000 during that time period, so that we were over. double normal ridership on that day.
The trains were crowded from early morning. She noted that it was a wonderful day, with many families out
celebrating. .

President Williams noted that LIRR’s annual operating report appears on page 62 of the Agenda book,
and she was proud to note that we improved our on-time performance in 2011 by almost a full point, going to
93.7%, from the year before where we were at 92.7%. Our team at LIRR continues to be very focused on
improving our on-time performance in a number of areas. One of those areas is scheduled track work. We are
trying to ensure that we get track work done by decreasing the number of times that the scheduled track work
nmpeds peak hour service, and by trying to focus specifically on Jamaica and Harold to ensure we mitigate any
service delays that impact our on-time performance. Addltlonally, a tremendous contribution to on-time
performance has been our fleet reliability.
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President Williams next spoke about an excellent cover story that Newsday printed recognizing that
LIRR’s record mean distance between failure metric stood at 169,000 miles. President Williams visited LIRR’s
Hillside Facility and recognized each of the shops and what they had done to contribute to an outstanding
performance of the fleet. President Williams thanked the work force for their outstanding job of maintaining the M-
7 and M-3 fleets and the diesel fleet during the past year. )

With regard to ongoing the Nokia NFC pilot project, President Williams stated the first phase was to
conduct a test to make sure you could tap in and out on your phone, and that the second phase includes 20
employees who will continue to test the program by performing trip simulations, so that we will be able to verify
that the tap in is tied to a specific account. In June, up to 100 Port Washington customers will participate in the tests
of that technology.

On the subject of PTC deadline extension, Board Member Moerdler asked President Williams if she was
- comfortable that there were no safety implications to a deadline extension, in light of a recent incident in South
America involving a collision. President Williams responded that we have highly developed safety technology that
we are already using. She indicated that we have automatic speed control in about 70% of the LIRR system, and
that a higher percentage of the Metro-North system is covered. Automatic speed control will drop the speed ofa
“train automatically and put the train into an emergency braking application if needed. We feel the extension of time
. will be balanced by the fact that we already have cab control in the equipment.

Metro-North President Howard Permut echoed that safety is a critical goal for both Railroads and that
we have invested hundreds of millions of dollars in improvements to add automatic speed control to our trains. Not
all Railroads in the United States have done this and Metro-North is continuing to invest money so that all their
lines will eventually have automatic speed control. The extension will allow Metro-North to implement PTC inan
 effective manner. There are huge technological as well as financial obstacles to implement PTC and by giving us

significant additional time to do this, the product will be better.

Board Member Greenberg stated the collision in Argentina was at 16 mph and the damage it caused was
severe for such a low mph collision. He asked what would happen in the cab signaling situation if there was a
violation of a safety rule. President Williams responded that she did not want to speculate on results in such a
situation, but that our car construction standards in America have crash worthiness requirements that exceed those
in South America. This is one of the major issues as we go forward with a new car procurement, assuring that the
manufacturers can meet the FRA standards for crash worthiness. President Williams noted that both LIRR and
Metro-North are moving forward to install safety systems such as track circuits-and PTC. We need the correct
amount of time to perfect this type of very complex technology.

Board Member Moerdler asked if PTC was an unfunded marndate. President Williams responded that it
is. While the federal government nationwide has allocated $50 million to PTC, the cost nationwide is in the billions
of dollars.

Board Member Moerdler next spoke about LIRR performance. He indicated that there are four of five
branches that seem to have a continuing problem in terms of on-time performance. The Huntington Branch -
regarding a.m. peak and p.m. peak is at 85.5%, and the Montauk Branch has similar statistics. The Port Jefferson
Branch has 83.8% OTP for the p.m. peak and there were numerous trains that are over 15 minutes late. He asked
what could be done on these lines.

Board Member Greenberg noted that LIRR has set a goal of 95.1% for each branch and we have not met
it for a couple of years now. President Williams responded that we think the goal is realistic, and that a few short
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years ago we were at 95%, and that we would like to get back to that level of performance. She indicated that there
is a lack of track capacity affecting these branches. We lack the number of tracks so that opposing trains have to be
carcfully scheduled. If one is late, it delays the others. We have a single track operation in Port Jefferson and single
track east of Huntington. She noted that Huntington is a particularly difficult location for us because of the lack of
track capacity and lack of a yard. Another area on the main line not mentioned is the Ronkonkoma Branch, where
we are very hampered by track capacity. This is the fastest growing area in Suffolk County and one of the areas we
are focused on to increase track capacity, where we want to go from a single track operation to a double track.
President Williams noted that we are trying to make strategic investments where we can to improve the
infrastructure. We are looking at Huntington because we recognize that is a problematic area and we are clearly
focused on the Ronkonkoma strategy as well. We would like to see on-time performance improve and we are
working on it from both an infrastructure capacity issue as well as our train scheduling efforts.

President Williams also noted the issue of recycling trains in and out of Penn Station, which have to
come back and be used for a second round in the p.m. peak. Those trains are facing opposing traffic coming out of
Penn. As we do not have a third track from Penn, trains get bottlenecked as the opposing trains are coming
through. This hampers on-time performance. Jamaica too is a difficult operation because of the connecting train
service. Once we get East Side Access, we will no longer have connecting train service at Jamaica and will not
have to hold trains for connections.

Board Member Moerdler asked: Is it infrastructure that is primarily responsible for those lines having
on-time performance issues? He indicated that until the infrastructure situation is corrected both in terms of the -
economic means and the ri%ht-of—way to do it, this is a problem that will continue for a long time.

President Williams responded that Mr. Moerdler was correct in his statement. Co-Chairman Pally stated
that he had a conversation with the Supervisor of the Town of Huntington and explained to him the infrastructure
issue at Huntington and the effect on his residents with regard to on-time performance, number of trains, and
standees. Mr. Pally stated that the Supervisor is realizing that the Town could be helpful to LIRR. The Supervisor
asked Mr. Pally to set up an appointment with President Williams to look at possible infrastructure improvements in
Huntington. Co-Chairman Pally stated that there are a variety of elected officials on Long Island who do not
understand the importance of the Railroad to the economy of Long Island, and that he is hopeful that at least one
elected official has recognized the problem. Board Member Moerdler noted that this was a positive development, . :
and added that perhaps officials in Long Beach and Port Washington, where there are standees on the trains, could
be similarly influenced.

Co-Chairman Pally asked President Williams to have her staff put together a report on what may be
possible, both short term and long term, on these issues for the Board. He thinks it would be very helpful for the
Board to convey this message to elected officials. Board Member Blair stated that these complicated issues should
be laid out in detail and brought front and center, so that they could be solved.

. Board Member Greenberg asked the Railroad to look at v(rhether a 95% goal was realistic for each
 branch, given the existing constraints. Board Member Moerdler suggested that once a report is prepared, a copy be
sent to elected officials so that they know we need their help to achieve better OTP, and Co-Chairman Pally agreed

with this. ‘
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METRO-NORTH RAIL ROAD

Comments by President Permut and Board Members are contained in the minutes of Metro-North
Railroad of this day.

MTA CAPITAL CONSTRUCTION

MTACC President Michael Horodniceanu updated the Committee on the progress of the East
Side Access Project. He stated that in Manhattan they continue to make good progress. They began to
drill and blast the eastbound cavern and have begun excavation in the westbound cavern for the remaining
bench and pillar, both ahead of the expected timetable. The concrete work in the tail tracks has been
completed. The contractor on the 50® Street Facility completed the excavation of the shaft. At the 245
Park Avenue entrance, the work has largely been completed and is now in the testing phase. In Queens,
the tunnel drive was completed in the Yard Lead Tunnel, the longest of the tunnels. He noted that they
are now in the process of repositioning the machines and will start tunnel drive D in two weeks and
immediately thereafter start the BC tunnel. He expects to finish tunneling in Queens this year, although
Northern Boulevard is yet to start. They are still testing the freezing of the ground and are hoping to start
excavation soon. Amtrak installed several switches in support of MTACC work and additional work
continues. By the end of the month, he expects to receive proposals for the 55™ Street Ventilation
Facility. A copy of the Power Point presentation that President Horodniceanu delivered is included in the
records of the meeting.

MTA POLICE DEPARTMENT

Chief Coan reported on specific larcenies and robberies, as well as arrest data. He referenced an
incident on the 26™ of January on the 7:55 train out of the Port Washington Branch, involving an IPhone .
theft. The conductor was an excellent witness, and saw the individual when he ran off the train. A few
days later, the same conductor saw that individual on a 10:49 train out of Port Washington. He called the
detective and the MTA Police immediately responded. The individual had already left the train but was
picked up a block away. That individual confessed to 3 crimes; 1 last year and 2 this year. This was an
excellent coordination between the UTU, LIRR and MTA PD. With regard to thefls of electronic
devices, the Police are continuing to hand out flyers. They are targeting the trains and stations where
there is a prevalence of the thefts, and the agencies are making announcements about safeguarding
electronic devices.

With regard to the smoking ban, the Police have issued 9 summonses since the ban went into
effect throughout the system. As President Permut mentioned, the Police are gearing up for St. Patrick’s
Day, both on Metro-North and LIRR.

Board Member Moerdler asked if there was a pattern concerning the age of persons committing
phone thefis? Chief Coan responded no. The age range is 15 to 35.

Details of the MTA Police Department Report are on file with the records of this meeting.

Page 12




Meeting Minutes -6-
LI Committee February 27, 2012

MTA LONG ISLAND RAIL ROAD

Information Items

There wel:e four LIRR information items:
® February Timetable Changes
¢ Adopted Budget/Financial Plan 2012
® 2011 Annual Operating Results
¢ Annual Strategic [nvestments and Planning Study
Remarks concerning the operating Results are included above,

Action Ttems

There were no LIRR action items.

Procuremeng B

There was one LIRR competitive procurement, resulting in the award of miscellaneous service contracts
- to HAKS Engineering, Tectonic Engineering, Haider Engineering and Advance Testing Co., on behalf of LIRR,
NYCT and Metro-North, for concrete testing and inspection services. Board Member Moerdler asked whether a
non-responsive firm was given the opportunity to correct its deficiencies. Dennis Mahon on behalf of LIRR
responded that the non-responsive firm was given ample opporiunity to correct its shortcomings, which it could
notdo.

+ President Horodniceanu presented three competitive procurements: a request that competitive bidding
be declared impractical or inappropriate, and that it is in the public interest to issue a competitive Request for
Proposal for Systems Package 3 ~ Tunnel Signal Procurement Package, for East Side Access; a modification to
Contract No, CQ 032 with Tutor Perini Corporation to provide for temporary support of the conveyor system in
use on Contract CM019 and other related work; and a modification to Contract CQ039 with Schiavone/Kiewit
JV to modify the contract for the relocation of utilities,

During the presentation of Metro-North procurement actions, President Permut on behalf of both
Railroads presented a miscellaneous service contract with CR Quality Inspection Services, Inc, for at-plant
inspection services of railroad ties and timbers for Metro-North and LIRR projects.

; Upon motion duly made and seconded, all procurement items were approved for recommendation to the -

Board. Details of the above items are set forth in the Staff Summaries and other materials, copies of which are on
file with records of this meeting.

LIRR Reports on Operations, Finance and Ridership and the Capital Program

The details of these reports are contained in the reports filed with the records of the meeting,
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Adjournment
Upon motion duly made and seconded, the Committee unanimously voted to adjourn the meeting.
Respectfully submitted,

i e

Richard L. Gans
Secretary

* Meeting Minutes -7-
|
|
|
%
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m Metropolitan Transportation Authority

2012 Metro-North/Long Island Rail Road Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes
2012 Committee Work Plan
Agency Presidents’/Chief's Reports
Information Items (if any)
Action Items (if any)
Procurements
Performance Summaries
Status of Operations/Safety
Financial/Ridership
Capital Program Report

SPECIFIC AGENDA ITEMS

March 2012

2011 Annual Ridership Report
2012 Spring/Summer Schedule Change
2011 Annual Human Resources & EEO Report

April 2012

Final Review of 2011 Operating Results
Annual Inventory Report

May 2012 7

2011 Annual Safety Report

Positive Train Control '

RCM Fleet Maintenance

Diversity/EEO Report — 1% Quarter 2012
June 2012

Grand Central Terminal Retail Development
Penn Station Retail Development

July 2012
Environmental Audit

\
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Responsibility

Committee Chairs & Members
Committee Chairs & Members
Presidents/Senior §taffs

Responsibility

Market Development .
Service/Operations Planning
Administration/Diversity

Finance
Procurement

Safety/Engineering
Presidents

Operations
Administration/Diversity

MTA Real Estate

Legal/System Safety




September 2012

2012 Final Mid-Year Forecast

2013 Preliminary Operating Budget
2012 Fall Construction Schedule Change
Diversity/EEO Report — 2™ Quarter 2012
October 2012

2013 Preliminary Budget (Public Comment)

NO\}ember 2012

Annual Committee C‘harter Review
Holiday Schedule ‘
Diversity/EEQ Report — 3" Quarter 2012

December 2012

2013 Final Proposed Budget
2013 Proposed Committee Work Plan
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Administration/Diversity
Finance

Committee Chairs & Members
Service/Operations Planning
Administration/Diversity

Finance P :
Committee Chairs & Members




METRO-NORTH AND LONG ISLAND RAIL ROAD COMMITTEE WORK
PLAN

DETAILED SUMMARY
I. RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’s

meeting.

2012 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be

advised if any changes have been made to the plan. )

Information ltems (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and

functions.

Action Items (if any)

Staff summary documents presented to the Board for approval of items affecting business

standards and practlces

Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include

items that need a 2/3 vote of the Board for approval.

Police Activity Report

MTA Police will highlight the significant police activities incurred during the month reported.

Report on Opera tions/Safetv

A monthly report will be given highlighting key-operating and safety performance statnstlcs

and indicators.

" Monthly Financial & Ridership Report

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior

year results. -

Capital Program Progress Report

- A report will be provided highlighting s:gmflcant capital program accomplishment in the month

reported.
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SPECIFIC AGENDA ITEMS
Detailed Summary

MARCH 2012

2011 Annual Humén Resources and EEQ Report ‘
An annual report will be presented to the Committee on the Agency’s workforce

demographics, recruitment efforts and diversity program.

2011 Annual Ridership Report

A report will be presented to the Committee on Agency ridership trends during 2011 based
on monthly ticket sales data and the results of train ridership counts conducted by the
Agency.

2012 Spring/Summer Schedule Change

The Committee will be advised of Agency plans to adjust schedules to support construction
projects during the spring and summer of 2012.

APRIL 2012
Final Review of 2011 Operating Budget Results

The customary review of prior year's Agency budget results and their |mpI|cat|ons for current
and future budget performance will be presented to the: Committee.

Annual Inventory Report

A report will be provided to the Committee on the Agency s inventory activity during the prior
year.

MAY 2012

2012 Annual Safety Report
An annual report will be provided to the Committee on Agency's customer and employee

injuries and initiatives underway and planned to address safety.

Positive Train Control .

A brief presentation on Positive Train Control (PTC) will be prowded to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

RCM Fleet Maintenance
An annual report will be provided to the Committee on the Agencys fleet maintenance plan
to address fleet reliability and availability

Diversiﬂ/EEQ Report — 1% Quarter 2012
Review and discuss EEO-4 Employee Summary, report of state and local government

required by the U.S. Equal Employment Opportunity Commission (“EEOGC”), noting workforce
analysis as presented to the Board’s Diversity Committee quarterly meeting.
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JUNE 2012

Grand Central Terminal Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and

financial and marketing information related to retail development in Grand Central Terminal.

Penn Station Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and

financial and marketing information related to retail development in Penn Station.

JULY 2012

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2011 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as the actions implemented to enhance overall compliance,
monitoring and reporting. .

SEPTEMBER 2012

2012 Final Mid-Year Forecast . _

Agency will provide the Committee with the 2012 Mid-Year Forecast financial information for
revenue and expense by month.

2013 Preliminary Operating Budget

Agency will present: highlights of the 2013 Preliminary Operating Budget to the Committee. .
Public comment will be accepted on the 2013 Preliminary Operating Budget. :

2012 Fall Construction Schedule Change

The Committee will be advised of Agency plans to adjust schedules to. sﬁpport construction
projects during the fall of 2012.

Diversity/EEO Report — 2™ Quarter 2012 .
Review and discuss EEO-4 Employee Summary, report of state and local government

required by the U.S. Equal Employment Opportunity Commission (“EEOC”), noting workforce
analysis as presented to the Board’s Diversity Committee quarterly meeting.

OCTOBER 2012
2013 Preliminary Operating Budget

- Public comment will be accepted on the Agency’s 2013 Preliminary Operating Budget.

NOVEMBER 2012

Annual Commitiee Charter Review(
The Committee will review and assess the adequacy of the Committee Charter.
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Hollday Schedule
The Committee will be informed of Agency's service plans for the Thanksgiving and

_ Christmas/New Year’s holiday periods.

Diversity/EEQ Report — 3" Quarter 2012
Review and discuss EEO-4 Employee Summary, report of state and local government

. required by the U.S. Equal Employment Opportunity Commission (“EEOC”), noting workforce
analysis as presented to the Board’s Diversity Committee quarterly meeting.

DECEMBER 2012

- 2013 Final Proposed Operating Budget
The Committee will recommend action to the MTA Board on the Final Proposed Operating

~ Budget for 2013.
Proposed 2013 Committee Work Plan

The Committee Chairs will present a draft Metro-North/Long Island Railroad Commmee Work
Plan for 2013 that will address initiatives to be reported throughout the year.
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

East Side Access
March 2012

Project Description

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

Budget and Estimate at Completion (EAC)
Last Reported

Current Month
Budget EAC EAC Expenditures
Design $ 590,666,749 $ 590,666,749 $ 590,666,749 $557,041,996
Construction - 5,759,991,386 5,759,991,386 5,759,991,386 2,438,383,801
Project Management 609,023,551 609,023,551 609,023,551 402,239,455
_ Real Estate 166,318,314 166,318,314 166,318,314 100,085,587
Rolling Stock* 202,000,000 202,000,000 202,000,000 0
Total Project Cost $7,328,000,000 $7,328,000,000  $7,328,000,000 $3,497,750,840

* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Previous Month Current Month
Original Schedule Schedule Schedule
Project Design Start Mar 1999 Mar 31, 1999 Mar 31, 1999
Project Design Completion 4™.Q 2008 Dec 2012 Feb 2013
Project Construction Start Sep 2001 Sep 5, 2001 Sep 5, 2001
Project Substantial Completion 2" Q2012 " TBD TBD

Current Issues/Hig\hlights

e With the completion of Tunnel A mining (TBM T.E.S.S.) on December 22, 2011 and the Yard Lead
Tunnel mining (TBM Molina) on February 9, 2012, preparation and staging to re-launch the two
Queens TBMs continued through February (Contract CQ031). Mining of Tunnels D and B/C is
currently planned to start on March 26, 2012 and April 26, 2012, respectively. The re-launch for D
has been delayed to complete equipment refurbishing that is more extensive than planned.

o Ground freezing continues on the Northern Boulevard Crossing Contract (CQ039), which was
originally expected to be completed in February. Investigations of soil conditions found “warm
spots,” which required additional grouting before any excavation work can begin.

o ' As part of the Plaza Substation and Queens Structures Contract (CQ032), the contractor continued
abatement work and demolition at existing ventilation facilities. The contractor also began
preparation for the construction of the B10 substation structure adjacent to the open cut along
Northern Boulevard. \
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Amtrak’s plan to install three switches in February was delayed due to resequencing of repair work
in the East River Tunnels. The switch work will resume in May.

Arrangements with Amtrak were reached to provide additional Amtrak personnel to meet the
aggressive construction schedule and to coordinate with railroad operations and the East River
Tunnel work. This should allow more work to be planned and completed.

Work in Harold continued to advance with the installation of catenary poles and signal towers as
well as work at the 43™ Street Bridge.

Excavation in both the GCT WB and EB Caverns (Contracts CMOO9/CM019) continues with the
contractor doing better than plan. The contractor has also completed excavation of the final escalator
shaft and concrete operations at two of four locations.

Excavation was completed for the 50® Street Vent Shaft (Contract CM013). Work now shifts to steel
erection and concrete placement. It is planned that this shaft will be used as an access point for
workers and materials needed for upcommg contracts once the permanent structure is completed by
late summer.

Contractor is completing work at the new entrance at 245 Park Avenue (Contract CM004) and
assisting MNR in testing ahead of a spring opening. Work at the 44" Street vent plant also continues.

MTACC received bids for the 55" Street Vent Plant Facility Contract (CM13A) in mid-March.

Proposals were received on Systems Package 1 — Facilities Systems (Contract CS179). Procurement
of this package is expected to continue through the ond Quarter.

Manhattan Structures 2 and Facilities Fit-Out (Contract CM012), Systems Package 2 — Tunnel
Systems (Contract CS284) and Systems Package 3 — Signal Equlpment (Contract VS086) were
advertised in March.
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East Side Access Active and Future Construction Contracts
Report to the Railroad Committee - March 2012
Expenditures thru February 2012; $s in million

Budget Expenditures

Construction o $5,760.0 $2,4384
Design ‘ $590.7 $557.0
Project Management $609.0 $ 4022
Real Estate $ 166.3 $100.1
Rolling Stock’ / $202.0 $-

Total $7,328.0 $ 3,497.8

1 An additional $463 million budgeted for ESA rolling stock is mcluded in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of
a simulation of opening day service and fleet need.

Budget Current Contract Actuall Planned

(Bid + (Bid + Approved Remaining Re-Baseline Forecast Completion Forecast
Project Description Contingency) AWOs) Contingency Expenditures Award Date Award Date** at Award*  Completion** ‘
Manhattan Construction _
. CMO009: Manhattan Tunnel Excavation & Lining § 456.3 - $4484 $79 . $366.5 Jul-2006 Jul-2006 Oct-2012 Aug-2013
Dragados Judiau, JV - , -
CM019: GCT Concourse Civil & Structural - 775.2 7523 . $16.38 §34.0 Apr-2008 Apr-2008 Oct-2012 Aug-2013
Dragados Judlau, JV
Note: Budgst includes funding for scope not vet contractually obligated but not available for contingency. o )
CMO014A: GCT Concourse Finishes Early Work 46.5 435 3.0 - Feb-2011 Nov-2011 Apr-2013 Apr-2013
Yonkers Contracting
{CM013A: 55th St Vent Facility In Procurement Aug-2010 Apr-2012 N/A Jul-2014
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Procurement Feb-2011 Mar-2012 N/A Jun-2015
Queens Construction .
CQO031: Queens Bored Tunnel & Structures ' 789.1 762.5 ' 26.6 509.2 Aug-2009 Sep-2009 Sep-2012 Apr-2013

Granite-Traylor-Frontier, JV

Notes: Contract includes $11M of Regional Investments scope. Budget includes funding for scope not yet contractually obligated but not available for contingency.

CQ039: Northern Blvd Crossing 101.0 ) 89.6 8.9 446 Oct-2009 Feb-2010 Oct-2011 Dec-2012
‘ Schiavone Construction / Kiewit

Note: Budget includes funding for scope not yet contractually obligated but not available for contingency. ‘

| CQ032: Plaza Substation & Queens Struct Construction 162.1 147.2 149 3.1 Dec-2010 Aug-2011 Aug-2014 Aug-2014
: Tutor Perini Corporation

Harold Construction

CHO53: Harold Structures (Part 1) $203.9 $1723 $28.1 - $103.0 Jan-2008 Jan-2008 Feb-2011 Feb-2014
Perini Corporation

Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.

CHO058: Harold Structures - Part 3: Eastbound Reroute In Design Jun-2012 Aug-2013 N/A Jul-2016

Systems Contracts
Systems Package 1: Tunnel Ventilation, Facility Power,

Communications, Controls, Security, Fire Detection In Procurement 5’"‘2011 Aug-2012 N/A Nov-2015
Systems Package 2: Trackwork and Traction Power . in Design Sep-2010 Oct-2012 N/A Jul-2015
Systems Package 3: Signal Equipment B In Design i Apr-2012 Jul-2012 N/A May-2014

*Planned Completion at Award dates for contracts CM009, CM019, and CHO53 are adjusted to the re-baseline plan.
**Forecast award and completion dates reflect current integrated project schedule. However, overall project rebaselining efforts are underway as reported to the
Board in September 2011. Once complete, the contract milestones may be adjusted.
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

East Side Access
March 2012

Project Description

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

iiudget and Estimate at Completion (EAC)
Last Reported Current Month

Budget EAC EAC Expenditures
Design $ 590,666,749 $ 589,606,749 $ 590,666,749 $557,041,996
Construction 5,759,991,386 5,760,991,386 5,759,991,386 2,438,383,801
Project Management 609,023,551 609,023,551 609,023,551 402,239,455
Real Estate 166,318,314 166,318,314 166,318,314 100,085,587
Rolling Stock* 202,000,000 202,000,000 202,000,000 0

Total Project Cost $ 7,328,000,000 $ 7,328,000,000 '$ 7,328,000,000 $3,497,750,840

* An additional $463 million budgeted for ESA rollmg stock is included in a reserve in the Board- approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Previous Month Current Month

Original Schedule Schedule - Schedule
Project Design Start Mar 1999 Mar 31, 1999 Mar 31, 1999
~ Project Design Completion 4" Q 2008 Dec 2012 Feb 2013
Project Construction Start Sep 2001 Sep 5, 2001 Sep 5, 2001
Project Substantial Completion 2" Q2012 TBD - TBD

Current Issues/Highlights

e With the completion of Tunnel A mining (TBM T.E.S.S.) on December 22, 2011 and the Yard Lead
Tunnel mining (TBM Molina) on February 9, 2012, preparation and staging to re-launch the two
Queens TBMs continued through February (Contract CQ031). Mining of Tunnels D and B/C is
currently planned to start on March 26, 2012 and April 26, 2012, respectively. The re-launch for D
has been delayed to complete equipment refurbishing that is more extensive than planned.

e Ground freezing continues on the Northern Boulevard Crossing Contract (CQ039), which was
originally expected to be completed in February. Investigations of soil conditions found “warm
spots,” which required additional grouting before any excavation work can begin.

e As part of the Plaza Substation and Queens Structures Contract (CQ032), the contractor continued
abatement work and demolition at existing ventilation facilities. The contractor also began
preparation for the construction of the B10 substation structure adjacent to the open cut along
Northern Boulevard.
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Amtrak’s plan to install three switches in Febfuary was delayed due to resequencing of repair work
in the East River Tunnels. The switch work will resume in May.

Arrangements with Amtrak were reached to provide additional Amtrak personnel to meet the
aggressive construction schedule and to coordinate with railroad operations and the East River
Tunnel work. This should allow more work to be planned and completed.

Work in Harold continued to advance with the installation of catenary poles and s1gna1 towers as
well as work at the 43" Street Bridge.

Excavation in both the GCT WB and EB Caverns (Contracts CM009/CM019) continues with the
contractor doing better than plan. The contractor has also completed excavation of the final escalator
shaft and concrete operations at two of four locations.

Excavation was completed for the 50" Street Vent Shaft (Contract CM013). Work now shifts to steel
erection and concrete placement. It is planned that this shaft will be used as an access point for
workers and materials needed for upcoming contracts once the permanent structure is completed by
late summer.

Contractor is completing work at the new entrance at 245™ Park Avenue (Contract CM004) and
assisting MNR in testing ahead of a spring opening. Work at the 44™ Streetvent plant also continues.

MTACC recelved bids for the 55™ Street Vent Plant Facility Contract (CM13A) in mid-March.

Proposals were received on Systems Package 1 — Fa0111t1es Systems (Contract CS179). Procurement
of this package is expected to continue through the 2nd Quarter

Manhattan Structures 2 and Facilities Fit-Out (Contract CM012), Systems Package 2 — Tunnel
Systems (Contract CS284) and Systems Package 3 — Signal Equipment (Contract VS086) were
advertised in March.
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East Side Access Active and Future Construction Contracts

Report to the Railroad Committee - March 2012
Expenditures thru February 2012; $s in million

Budget Expenditures
Construction $5,760.0 $2,4384
Design $5907 : $557.0
Project Management $609.0 $4022
Real Estate - $166.3 $ 100.1
Rolling Stock! $202.0 $-
Total $7,328.0 $3,497.8

1 An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of

a simulation of opening day service and fleet need.

N

4 Budget Current Contract

Actual/ Planned
(Bid + (Bid + Approved Remaining Re-Baseline Forecast Completion Forecast

Project Description Contingency) AWOs) Contingency Expenditures Award Date Award Date** at Award*  Completion**
Manhattan Construction ] ‘ o
CM009: Manhattan Tunnel Excavation & Lining $456.3 $4484 $79 . $366.5 Jul-2006 Jul-2006 Oct-2012 Aug-2013
|Dragados Judlau, JV
CMO019: GCT Concourse Civil & Structural 775.2 752.3 $16.8 534.0 Apr-2008 Apr-2008 Oct-2012 Aug-2013
Dragados Judlau, Jv
Note: Budget includes funding for scope not yet contractually obllgated but not available for contmgency
CM014A: GCT Concourse Finishes Early Work 46.5 435 3.0 - Feb-2011 Nov-2011 Apr-2013 Apr-2013
Yonkers Contracting . .
CMO13A.: 55th St Vent Facility In Procurement Aug-2010 Apr-2012 N/A Jul-2014
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Procurement Feb-2011 Mar-2012 N/A Jun-2015
Queens Construction ‘

.1€Q031: Queens Bored Tunnel & Structures 789.1 . 762.5 26.6 509.2 Aug-2009 Sep-2009 Sep-2012 Apr-2013
Granite-Traylor-Frontier, JV ‘
Notes: Contract inciudes $11M of Regional Investments scope. Budget includes funding for scape not yet contractually obligated but not available for contingency.
CQO039: Northern Blvd Crossing 101.0 89.6 8.9 446 Oct-2009 Feb-2010 Oct-2011 Dec-2012
Schiavane Construction / Kiewit ’ ‘ ‘
Note: Budget includes funding for scope not yet contractually obligated but not available for contlngency .
CQ032: Plaza Substation & Queens Struct Constructlon 1621 147.2 149 ’ 31 Dec-2010 Aug-2011 Aug-2014 Aug-2014
Tutor Perini Corporation '
Harold-Construction o -
CHO53: Harold Structures (Part 1) $203.9 $1723 $28.1 $103.0 Jan-2008 Jan-2008 Feb-2011 Feb-2014
Perini Corporation L
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CHO58: Harold Structures - Part 3: Eastbound Reroute In Design Jun-2012 Aug-2013 N/A Jul-2016
Systems Contracts -
Systems Package 1: Tunnel Ventilation, Facility Power,
C?mmunicatiot?s, Controls, Security, Fire Det::':tion In Procurement Apr2011. Aug-2012 NiA Nov-2015
Systems Package 2: Trackwork and Traction Power . In Design Sep-2010 Oct-2012 N/A Jul-2015
Systems Package 3: Signal Equipment In Design Apr-2012 Jul-2012 N/A May-2014

*Planned Completion at Award dates for contracts CM009, CM019, and CH053 are adjusted to the re-baseline plan.

**Forecast award and completion dates reflect current integrated project schedule. However, overall project rebaselining efforts are underway as reported to the

Board in September 2011. Once complete, the contract milestones may be adjusted.
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MTA Capital Program
$ in Millions

1995-1999
2000-2004
2005-2009
2010-2014
- Total

East Side Access Status
Report to the Railroad Committee - March 2012
(data thru February 2012)

Funding Sources ‘ Status of Commitments
Local Federal Federal ’

Budgeted Funding Funding* Received Committed Uncommitted Expended

$ 158 § 112 § 46 $ 46 $ 158 $ - $ 157
1,534 912 620 620 $ 1,531 3 9 1,393
2,683 651 2,033 1,145 ‘ 2,632 51 1,842
2,954 2,954~ - - 619 2,335 106

$ 7328 $ 4629 $ 2699 $§ 1810 $ ‘ 4,940 $ 2388 $ 3,498

* All Federal funding is approved throth a Full Funding Grant Agreement with the FTA.

$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000

$1,000

$0

Project Budget: $7,328 Million

C/o/mmitments and Expenditures ($ in Millions)

Uncommitted {:

Expenditures ¥
. $3,498 v

Local
63%

51

$2,388 ‘

Unexpended
Commitments




Lost Ti»me Injury Rate
East Side Access Project, 2011-2012
Vs. US BLS National Standard for Heavy & Civil Construction

3.50

3.00

2.50 ‘ ‘
22 L = » 22 22| | ==BLS

2.00 23

—=—ESA Total
1.50
1.00
0.50
«,\'\ Q:\\ ('\ v,\'\ {\\ «\ \',\'\ q\\ "\ "\ "\ d,\\ :\‘\,
AR R R R R & & & ¥
Note:

Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)
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Felony Assault
Burglary
Grand Larcény
GLA
Total Major Felonies

Murder
Répe
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUé.fECT TO FURTHER ANALYSIS AND REVISION 7
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System Wide
February 2012
2012 - 2011 Diff
0 0 0
0 1 -1
4 6 -2
1 1 0
4 0 4
16 18 -2
1 0 E
26 26 0
January to February, 2012
2012 2011 Diff
0 0 0
0 1 -1
10 10 0
4 -1
, 4
46 33 13
2 1 1
66 50 . 16

METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

% Change

0%

-100%

-33%
0%
0%

A1%
0%
0%

% Change

0%
-100%
0%
-20%
0%
39%
100%
32%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Long Island Rail Road

February 2012
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 . -100%
Robbery 2 4 -2 -50%
Felony Assault 1 " 0 0% -

~ Burglary 1 0 1 0%
Grand Larceny - 10 9 1 " 11%

GLA .0 0 0 0%

Total Major Felonies 14 15 -4 T%

January to February, 2012 1
2012 2011 Diff % Change ‘
- Murder 0 0 0 0%
Rape ,, 0 1 -1 -100%
Robbery ' 5 7 -2 29%
Felony Assault 2 4 -2 -50%
Burglary 1 0 1 0%
Grand Larceny 23 16 7 . 44%
GLA 0 0 0 0%
Total Major Felonies 31 28 3 11%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISIQN
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department

Metro North Railroad
February 2012
2012 2011 Diff % Change
~ Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 2 0 2 0%
Felony Assault 0 0 0 0%
Burglary 3 0 3 0%
Grand Larceny 5 9 -4 -44%
| GLA 1 0 1 0%
Total Major Felonies 1 9 2 22%
January to February, 2012
2012 2011 Diff % Change
Murder 0 0 ] 0%
Rape 0 0 0 0%
Robbery 3 1 2 200%
Felony Assault 2 1 1. 100%
Burglary 3 0 3 0%
Grand Larceny 20 17 3 18%
GLA 2 1 1 100%

Total Major Felonies 30 20 10 - 50%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
Page 32




METROPOLITAN TRANSPORTATION AUTHORITY
) Police Department
Staten Island Rapid Transit

1 -
o ~ February 2012

2012 2011 ~ Diff % Change
Murder 0 o 0 0%
Rape 0 0 0 0%
Robbery 0 2 -2 «100%
Felony Assault 0 0 0 0%
Burglary 0 0 0 0%
Grand Larceny 1 0 1 0%
 GLA 0 0 0 0%
Total Major Felonies 1 2 -1 -50%

January to February, 2012

2012 2011 Diff % Change

Murder 0 0 0 0%

Rape 0 0 0 0%

i Robbery 2 2 0 0%
Felony Assault 0 0 0 0%

Burglary 0 0 0 0%

Grand Larceny 3 0 3 0%

GLA 0 0 0 0%

Total Major Felonies 5 2 3 - 150%

" FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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INDEX CRIME REPORT
Per Day Average
February 2012

Systemwide LIRR MNRR
Murder 0 0 0
Rape 0 0 0
Robb;ery 4 2 2
Fel. Assault 1 1 0
Burglary 4 1 3
Grand Larceny 16 10 V 5
GLA ~ 1 0 1
Crimes Per-Day . 080 ] 048 [ 038 003
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- MTA Police Department
Arrest Summary: Department Totals

3162012
3:38:34PM
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1112012 to 2/29/2012
Arrest Classification Total Arrests
Robbery 6 B
Felony Assault 4
Burglary 1
Grand Larceny- 15
Aggravated Harassment 2
Aggravated Unlicensed Operator 9
Assault-Misdemeanor 7
" Breach of Peace 2
Child Endangerment 2
Criminal Contempt 1
Criminal Impersonation 1
_Criminal Mischief , « 6
Criminal Possession Stolen Property 5 .
Criminal Trespass ' 11
Drug Offenses 6
DUI Offenses » 2
Falsely Reporting an Incident 1
Forgery ' 5
Graffiti C 4
Harassment 3
Menacing 1
Obstruct Government 1
Petit Larceny 25
Public Lewdness 8
~ Reckless Endangerment 2
Resisting Arrest 10
Sex Offenses 2
Theft of Services 18
Warrant Arrest 15
Weapons Offenses 2
Arrest Totals 177
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2011 ANNUAL
METRO-NORTH

RIDERSHIP REPORT

Planning Division
March, 2012




I. INTRODUCTION

The first section of this report summarizes 2011 annual ridership trends based on ticket sales

«data, including trends by market and line segment. The second section of the report details Fall

2011 ridership trends based on the results of train-by-train counts conducted during the Fall
count season. Ticket sales data provides comprehensive information regarding overall Metro-
North ridership trends. However, in order to obtain specific travel patterns by train,
origin/destination station and time period, a detailed process of regularly counting customers is
required.

Hence, during the Fall of 2011, Metro-North staff conducted its regular series of counts of all
Metro-North trains arriving in or departing from Grand Central Terminal. Ridership counts
were also obtained for customers getting off morning inbound and outbound trains at major
intermediate stations. ~

The counts are also essential for making operational decisions about consist adjustments and
schedule modifications. They are conducted during the Fall months (i.e:, from early September
thru mid December) in order to avoid the impacts of seasonality and Summer vacation impacts
on ridership.
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2011 ANNUAL RIDERSHIP
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2011 ANNUAL METRO-NORTH RIDERSHIP REPORT

1. OVERALL RIDERSHIP TRENDS

Metro-North now carries more fare paying customers than any other commuter railroad
in the nation. Ridership continued to increase during CY 2011, despite a series of

blizzards in January and February, a severe winter, an unprecedented three-day shutdown of

service due to Tropical Storm Irene in August, the late October snowstorm, and the washout
of a significant portion of the Port Jervis Line. All of these combined resulted in diminished
travel by customers in our service territory. On the Port Jervis Line, the washout, followed
by three months in which service on that line was suspended and substitute bus service was
prov1ded Ridership on the Port Jervis Line was significantly impacted during this time
penod since limited travel options were available.'

.

o Opverall ridership in 2011 was approxunately 82.6 million, the second highest year in
Metro-North history, exceeded only by the 83.6 million riders in 2008 before the
economic downturn. Total Metro-North System annual ridership was 1.4% above 2010
levels. However, excluding weather related events, MNR total ridership would have
increased by 2.3% vs. CY 2010 or 83.4 million rides.

e Metro-North plays a major role in the expansion of the local economy by providing
value to customers, generating ridership in the region we serve. To that point, the major
infrastructure investments of the 1990°s encourage people to reside in our service
territory today and utilize MNR rail service. This growth is the continuation of a long-

term trend and is a result of our unwavering" focus on reliability, cleanliness, customer

service and safety

e Total Metro-North rail ndershlp was over 82 million (see detailed chart below).

Annual Ridership (Millions) Percent Change
o o 2011 2010 vs. 2010
East of Hudson 80.37 79.05 / +1.7%

- West of Hudson 1.67 1.88 _ -11.1%
Total Rail Ridership 82.04 80.93 +1.4%
Connecting Services 0.55 0.56 -1.6%
Total MNR System 82.59 81.49 +1.4%

e In addition, approximately 555,000 trips were made on Metro-North’s three managed
and contracted connecting services during 2011: Hudson Rail Link, Haverstraw-
Ossining Ferry and Newburgh-Beacon Ferry, and in total, there were over 3.5 million
trips made during CY 2011 on all connecting services, including those provided in
partnership with Metro-North (e.g., Westchester Bee-Line, Transport of Rockland).

e Ridership increases occurred in most markets and time periods.

1If the severe weather and washouts had not occurred, PJ ridership would have remained stable in lieu of decreasing
significantly. Port Jervis Line ridership figures for September thru November were down 56%.
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2011 ANNUAL METRO-NORTH RIDERSHIP REPORT

Commutation ridership to/from Manhattan increased by 1.3%, a growth rate similar
to the 1.1% increase which occurred in 2010.

Both Non-Commutation Ridership to/from Manhattan (+1.4%) and Intermediate

Ridership (+3.3%) also continued to increase during the past year.

New Haven Line ridership continues to increase at a much faster rate (+2.7%) than the
Hudson and Harlem Lines, which grew by 0.9% and 0.7% respectively.
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2011 ANNUAL METRO-NORTH RIDERSHIP REPORT

2. EAST OF HUDSON RIDERSHIP

Summary (See Appendix: Table 2)

e Total 2011 annual East of Hudson ridership was approximately 80.4 million; ridership
increased 1.7% vs. 2010 levels.

e Annual revenue was approximately $566.8 Million (+7.8% vs. 2010).

e Average weekday East of Hudson ridership was approximately 275,000 rides.

o Since 1983, ridership has iﬁcreased 99% and revenue has increased 404%V,

ANNUAL RIDERSHIP
EAST OF HUDSON
1983-2011

Annual Rides (Millions)

1983 ridership reflects impact of six-week UTU strike.
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2011 ANNUAL METRO-NORTH RIDERSHIP REPORT
By Ticket Type/Destination (See Appendix: Table 5) ¢V

Ridership increases occurred in most major market segments during the past year, reflecting
a continuation of the growth observed during CY 2010:

e Commutation ridership to/from Manhattan increased 1.3% during CY 2011. In
addition, Metro-North commutation ridership trends continue to closely parallel regional
employment trends. However, third quarter ridership growth was adversely impacted by
Tropical Storm Irene. .

Percent Change vs. Previous Year

Time Period " Commutation Total NY City  Financial Activities
Ridership Employment Sector Employment
1Q 2011 +1.8% +1.1% +2.3%
2Q 2011 +1.3% - +0.6% +2.2%
3Q 2011 » +0.4% . +1.3% +1.6%
4Q 2011 i +1.7% +0.6% +0.4%

o Non-Commutation ridership to/from Manhattan increased 1.4%.

¢ Intermediate ridership increased 3.3%.

Amnual Ridership Growth By Ticket Type/Destination

4%

Percent Change
vs. 2010

TOTAL Commmtation to/from Non-Commmtation Intermediate

Manhattan to/from Manhattan

(1) The trends shown were calculated based on ticket sales data and therefore reflect aggregate annual
ridership trends by ticket type used, not by the time period of travel. (i.e., commutation ridership consists of
trips made with monthly and weekly commutation tickets which are used on both peak and off-peak trains,
while non-commutation ridership consists of trips made with one-way and ten-trip tickets which are also
used on both peak and off-peak trains) )
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By Line/Segment (See Appendix: Tables 5 and 6)

Percent Change

vs.2010

Ridership increased on all three lines, with the New Haven Line increasing at the fastest
rate:

Hudson Line +0.9%
Harlem Line +0.7%

New Haven Line +2.7%
e TOTAL MNR (East of Hudson) + 1.7%

Ridership increases occurred on most major line segments, with the largest ridership
increases occurring on the Outer New Haven (Stamford to New Haven) and Lower
Hudson (Croton-Harmon to Harlem 125" St) segments. In contrast, much lower
increases occurred on the Inner New Haven and Lower Harlem segments, while Upper
Harlem ridership remained essentially unchanged and Upper Hudson ridership
decreased slightly. .

Upper Hudson - 0.5%' Lower Hudson +13%
Upper Harlem +0.4% Lower Harlem +0.9%

Outer New Haven + 3.5% Inner New Haven +1.0%

Significant ridership increases occurred in non-commutation ridership on the Bronx
segments of both the Harlem (+9.1%) and Hudson Lines (+3.2%).

Ridership decreased on the Wassaic (-5.6%), Waterbury (-5.4%), and Danbury

Branches (-4.8%) due to severe weather conditions, including record snow falls, as well
as the Danbury washout; however, New Canaan Branch ridership increased (+2.3%).

Annual Ridership Growth By Line

TOTAL Hudsen Line Harlem Line - New Haven Line
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~ Comparison With Other Transit Agencies (See Appendix: Table 3)

Metro-North's observed ridership trends are more favorable than the LIRR (-0.5%) and

NJ TRANSIT Rail (-3.2%), and comparable to NYCT Subway (+2.5%).

Comparison With Economic h}dicétors (See Appendix: Table 3)

Metro-North's observed increase in commutation ridership to/from Manhattan (+1.3%)
continues to outpace the corresponding trends in NY City employment (+0.9%) and is
comparable to Financial Acﬁvities Sector employment (+1.6%).

Metro-North's observed increase in mtermedlate ridership (+3. 3%) also continues to
outpace suburban employment (+0.5% to +0.6%).
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WEST OF HUDSON RIDERSHIP

Ridership trends on the Metro-North portion of the West of Hudson lines decreased during
CY 2011 primarily due to the three month suspension of service on the Port Jervis Line to

repair ‘extensive damage to the infrastructure caused by Tropical Storm Irene: (See
Appendix: Table 9)

Total West of Hudson ridership decreased 11.1% during the past year. The three
month suspension of service on the Port Jervis Line due to Tropical Storm Irene reduced
ridership by approximately 200,000 rides, and December ridership remained well below
pre-service disruption levels. Had this event not occurred, total West of Hudson
ridership would have increased by approximately 1% vs. 2010 levels. Total annual
ridership was approximately 1.7 million rides. Despite this decrease, West of Hudson
ridership has still increased by 106% since 19830,

Port Jervis Line ridership decreased sharply during CY 2011 (-17.2% vs. 2010).
Annual Port Jervis Line ridership was approximately 1.1 million rides and has increased
by 136% since 1983.. Service on the Port Jervis Line was restored in late November.
Based on counts conducted during early December, ridership on the Port Jervis Line
remains 25% below pre-service disruption levels. Had this event not occurred, Port
Jervis Line ridership would have remained essentially unchanged from 2010 levels.
Ridership is expected to return to normal levels by mid-2012. .
Pascack Valley Line ridership increased during 2011 (+2.9%), albeit at a slower rate
than observed during CY 2010 when ridership increased by 4.8%. Annual Pascack

~ Valley Line ridership was the highest in Metro-North history with approximately

584,000 rides. Ridership on the Pascack Valley Line is now 66% above 1983 levels.

ANNUAL RIDERSHIP
WEST OF HUDSON
1983-2011
@
s
g
8
B
&
g _
{%’v {?’t {%’& "ﬁ’o ]‘?’? ,‘%’7 ,‘g%" "-g,* "% e% eo”v e%o- e% "o,; Y
@ Pascack Valley O Port Jervis Year

U} 1983 ridership reflects impact of NJ Transit strike.




~ FALL 2011 RIDERSHIP
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1. OVERVIEW

Fall Metro-North ndershlp consists of two distinct time periods: (1) the regular Fall season
between Labor Day and Thanksgiving; and (2) the holiday period between Thanksgiving
and New Year’s Day. The results for each of these time periods are reported separately in
the following sections. These time periods are focused on separately in this report because
of their significant size relative to overall annual ridership levels and their distinct natures.
In addition, Fall ridership data represents the most current mformatlon available for
analyzing ndershlp trends.

2. REGULAR FALL PERIOD (Labor Day-Thanksgiving)

Total Weekly Ridership to/from GCT increased 3.2% between Fall 2010 and Fall
2011; this rate of growth is hlgher than the 2.4% ridership increase observed dunng Fall
2010.

Ridership increases occurred in all time periods to/from GCT: (See Appendix: Table 4)

o Weekday ridership increased 3.3%

e AM Peak ridership increased 3.6%

e PM Peak ridership increased 2.6%

e AM Reverse ridership increased 1.0%, and continues to be at its hlghest level
in Metro-North history

e Weekday Off- Peak ridership mcreased 3.9%

Weekend ridership increased 2.3%, and continues to be at its highest level in Metro-
North history 7

e Saturday ridership decreased -1.6%

¢ Sunday ridership increased 7.5%

AM Peak ridership increased by 3.6%, reflecting a significant improvement

compared to Fall 2010 (+0.5%).

- o The largest increases occurred on AM Peak trains arriving in GCT before
TAM (+7%).

PM Peak ﬁdership increased by 2.6%, also reflecting an improvement compared to
Fall 2010 (+2.0%). /
e Large increases have occurred on PM Peak trains departing GCT between 4

and 5:00 PM (+4%) and trains departing GCT between 7:30 PM and 8

PM (+4%). (See Appendix: Table 11)

Weekday Off-Peak ridership increased by 3.9% between Fall 2010 and Fall <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>