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Minutes of the MTA Finance Committce Meeting
March 26, 2012
347 Madison Ave
New York, NY
12:45 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul, Chairman
[lon. Andrew Albert

Hon. Jonathan A. Ballan

Hon. John H. Banks 111

Ion. James F, Blair

Hon. Allen P. Cappelli

Hon. Mark Page

Hon. Mitchell Pally

Hon. James 1. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committce members did not attend: -
Hon. Jeffrey A. Kay
Hon. Vincent Tessitore

The following MTA staff aticnded:
Robert Foran

Douglas Johnson

Patrick McCoy

Ieffrey Rosen

Chairman Andrew M. Saul called the March 26, 2012 mecting of the Finance Committee (o
order at 12:45 PM.

I. Public Comments
There were no public speakers.,

It. Approval of Minufecs
The MTA Board approved the minutcs to its previous mecting held on February 27, 2012,

IH.Committee Work Plan
There were no changes 1o the 2012 Committee Work Plan.

IV. Budgets/ Capital Cvele

A. Budget Watch

Mr. Johnson stated that March Budget Watch focused on preliminary results for February
and March. YTD results were slightly better than budget as favorable operating results, from
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higher passcnger and toll revenue, and lower expenses, were mostly offset by lower subsidy
receipts.

Passenger revenues were favorable 1o budget by $5 million, or 1.3%, increasing the YTD

. favorable variance to $6.6 million, or 0.9%. Commuter Rail performance in particular was

very strong in February and appears to have benefited both from favorable weather and
higher NYC employment, which has proven to be stronger than what was projected in the
budget (and is reflected in revised employment data recently released by the Burcau of Labor
Statistics). The LIRR was 6.6% favorable for the month and MNR was 3.7% favorable.
NYCT passcnger revenue was on target for the month.

The same factors influencing commuter rail ridership also benelited Brid ges and Tunnels.
February toll revenue was favorable than budget by $5.5 million. or 5.2%, increasing the
YTD favorable variance to $7.2 million, or 3.3%.

Operating expenses were also favorable to Budget on a monthly and year-to-date basis due
primarily to lower non-payroll expenses. For the month of February, expenses were $32.3
million, or 4.4%, favorable, increasing the YD variance to $43.2 million. or 2.9%. Timing
is likely responsible for much of this variance.  In addition, MTA Agencies were in the
midst of developing initiatives (o meet the $40 million in Unspecified Deficit Reduction,
which was included as a below-the-line adjustment in the T ebruary Financial Plan. Mr.
Johnson noted that the Agencies may be applying some of the YTD savings towards the
Unspecified Deficit Reduction in the upcoming July Financial Plan.

Overtime costs were slightly unfavorable for the month: however, the YT'D variance of $7.8
million, or 11.1%, still reflects unfavorable Japuary results, Some of the Overtime savings
was duc to timing, additional maintenance, and vacancy coverage.

February Debt Service costs were $12.1 million, or 6.6%, favorable for the month and $12.7
million, or 3.5%, favorable year-to-date due to lower variable rates and timi ng factors,

Subsidy numbers were unfavorable. March Payroll Mobility Tax (PMT) receipts of $104.4
million were $16.0 million, or 13.3%, below forecasl. YD receipts were below the forecast
by $33.8 million, or 7.3%. Much of this variance appears 1o be the result of lower annual
bonuses in the financial services industry — which have been reported to be between 14% and
24% below the prior year. These bonuscs arc budgeted in the carly months, so losscs are not
expected to continue for the year.

Mr. Pally asked how the PMT receipts were determined. Mr. Johnson stated that the actual
payroll amount, rather than the number of employees, was the determining factor, which is
why Wall Streel bonuses have such a large impact on PMT receipts.

The quarterly payment of MTA Aid receipts in March was below bud get by $12.4 million, or
16.4%. This variance was timing-related, including the decision by the State 1o hold back
approximately $9 million, so it would not exceed its 2011-2012 appropriation. These
monies will be advanced with the Junc payment.
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March YTD PBT receipts were also unfavorable by $4.5 million, which appears to be mostly
due to timing,.

Total Real Estate Taxces for March were $7.4 million (13.3%) below the Adopted Budget
forceast, while YTD total Real Estate Tax receipts fell short of the forecast by $10.8 million
(6.5% unfavorable).

Also impacting subsidics. the State made an unscheduled MMTOA payment to the MTA in
the amount of $10.7 million in March. This was due to additional collectiohs in the
MMTOA account in SI'Y 2011-2012 that had not been anticipated when the original forecast
was done. This provided some offset to the other subsidy reductions just mentioned.

Mr. Saul indicated that subsidies were likely to trend unfavorably; and it is therefore, very |
important for the MTA to continue to focus on expense reduction measurcs.

As the First Quarter for 2012 has already passcd, Mr. Cappelli wanted to know what progress
had been made in the identification of the savings initiatives for the $40 million U nspecificd
Deficit Reduction target. Mr. Johnson responded that each MTA Agency was given a
percentage target last month, based on the size of their operating expenses, to meet the
reduction, In April, the Agencies will respond with plans on how to meet the savings targets.
Mr. Foran noted that the Agencics had alrcady anticipated the $40 million in reductions
earlier. Mr. Page cautioned that favorable expense resulls were being measured against a
budget that did not include the $40 million in savings. Mr. Johnson stated that it was unclear
whether current YTD savings were timing-refated or real. In any case, Agency deficit
reduction measurcs will need to result in recurring out-year savings. Thus “onc-shot”
measures will not be sufficient {o mecet expensc reduction targets.

B. Finance Watch

Mr. McCoy advised that the MTA had submitted a request to the State Budget Director to
waive the Authority’s Bond Issuance charges for all refunding transactions.

Mr. McCoy stated that on March 7, 2012, MTA priced through competitive bidding $150
million of Transportation Revenuc Bonds, Series 2012A and $250 million of Transportation
Revenuc Bonds, Scries 2012B. This was part of the January Board Authorization granting
the MTA approval to issue $1 billion in Transportation Revenue Bonds. The Series 2012A
bonds were issued as Floating Rate Notes (FRNs) in three $50 million subseries: 2012A-1,
2012A-2, and 2012A-3 maturing on November 15, 2040, November 15, 2041, and
November 15, 2042, respectively. Each serics has a “soft put” date, which alfows investors
the ability to hold onto the bond for one, two, or three years. The investors would be able 1o
put back the bonds, upon which the MTA would remarket the bonds for a different period,
depending upon market conditions. In the event of a failed remarketing, the inlerest rate on
the bonds increases to 11%. Mr. McCoy further noted that to miti gate the risk of a failed
remarketing, the bonds were structured with a long, 6-month call provision to cnsure ample
time to remarkel. Also, because the bonds arc issued under MTA's *M ulti-Modal” document
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structure, MTA has {lexibility to remarket to a different mode such as fixed-rate if there is no
investor appetite for the FRN product at the time of remarketing.

Mr. Blair asked about the benefits to be gained in order to assume the risk associated with the
penalty rate of 11%. Mr. Foran noted that the FRN structure is attractive because a letter of
credit or other enhancement is not needed. Mr. Blair asked if the MTA were to choose a
more traditional variable rate structure, what would be the alternative price. Mr. McCoy
noted that the MTA would need to obtain a letter of credit from a bank, which would imposc
fees in the one percent range. Furlhermore. based on the MTA s variable rate liquidity
schedule, the Authority will require $600 million in variable rate bonds and needs to rescrve
the bank letter of credit capacity for usc later in the year. Mr. Blair asked about a two-year
maturity as an alternate, as the current transactions appeared to resemble the auction-rate
bonds that the MTA was attempting to extricate from.

Mr. Page suggested that the MTA should compare the cost of financing the same amount of
money in variable rate bonds versus fixed-rate mode. Mr., McCoy noted that on the same day,
the MTA had priced $250 million in fixed rate bonds at an all in cost of 3.85%. Mr. Page
indicated that on a conventional variable ratc bond with bank credit support, the term of the
bank is not as long as the maturity of the debt supported. These bank supported variable-rate
transactions also have a high penalty rate in certain events, including failed remarketings,
which Mr. McCoy noted is comparable to the FRN structure. Mr. McCoy stated that these
bonds are issucd with multi-modal document provisions which provide for flexibility to
remarket to a differcnt mode if necessary, :

Mr. Foran noted that the recent transactions address the MTA’s desire to issue debt in the
short term market, Mr. Foran further noted that the FRN product is one of the ways MTA can
take advantage of attractive short-term rates. Other possible obligations MTA could issue
include short-term notes.

MTA received over 10 bids for cach of the subserics 2012A-1 bonds. The winning bid was
submitted by Bank of America Merrill Lynch with a TIC of 0.14% (the Securities Industry
and Financial Markets Association Municipal Swap Index (SIFMA), plus a 14 basis point
spread. JP Morgan Chase Bank submitted the winning bid for both the subserics 2012A-2
and 2012A-3 bonds. The subscrics 2012A-2 bonds had a TIC 0£0.19% (SIFMA plusa 19
basis point spread) and the subserics 2012A-3 had a TIC of 0.39% (STFMA plus a 9 basis
point spread). All threc bonds would adjust to 11% penalty in the event of unsuccessful
marketing. To mitigate that risk, the bonds were structured with a long six-month call
provision to weather any potential market turbulence.

The Serics 2012B bonds arc tax-exempt [ixed rate bonds with a final maturity of November
15,2039. MTA received a totaf of 8 bids for this series of bonds and the winning bid was
submitted by Bank of America Merrill Lynch with a TIC of 3.77% (all-in TIC ol 3.85%).
The transactions will close on March 15th. Nixon Peabody served as bond counsel for both
transactions and Lamont Financial Services was the financial advisor.
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MTA cxecuted a competitively bid hedge for $12 million of ultra-low sulfur diesel fuel on
March 1, 2012. All three of the MTAs existing approved commodity counterpartics
participated in bidding on the transaction: Bank of America Merrill Lynch, Deutsche Bank,
and Goldman Sachs & Co. The winning bid was submitted by Deutsche Bank for an all-in
price of $3.2125/ gallon. The hedge provides price certainty for 207,523 gallons each month
for a period of 18 months. The total notional quantity for this agreement is 3,735,414
gallons. Relative to the budgeted amount of $2.994/gallon for 2012, the hedge locks ina
price thal is $408,094 higher for that portion of fucl purchased in the current {iscal year.

Mr. Blair stated that Y11 costs for the fucl hedge were over budget by approximately

$816,000. Mr. Foran noted that fuel hedge provides budget certainty, and there will be times
when actual cost will be over or under the budget. Mr. McCoy noted that the average hedging
costs YTD for the 2012 period have been $2.99/gallon, which is the same as the budget price.

MTA priced $277.85 million of bunds to complete the first part of a restructuring and
remarketing of $440 million Dedicated Tax Fund Bonds, Scries 2002B on March 20, 2012,
The existing amortization schedule of the 20028 Bonds will not be changed, with principal
scheduled for repayment beginning in 2014 through the final maturity in 2022, The
transactions on March 20" werc cxecuted through a negotiated method of sale with the
cxisting remarketing agent, Morgan Stanley. The issuance involved the pricing of $116.05
million of fixed-ratc bonds, Series 2002B-2, and $161.8 million of Series 2002B-3 bonds as
Floating Rate Notes (FRNs).

The fixed-rate scrial bonds mature in 2014 through 2016. The bonds were priced to yield
.64%, .89%, and 1.14% in 2014, 2015, and 2016 respectively.

The FRNs werc issued in four subserics: 200213-3a, 2002B-3b, 2002B-3¢. and 2002B-3d in
the amounts of $46.6 million (maturing on November 1, 2017}, 548.6 million (maturing on
November 1, 2018), $50.7 million (maturing on November 1, 2019) and $15.9 million
(maturing on November [, 2020) respectively. ‘The FRNs are a variable rale instrument with
an interest rate that will adjust weekly based on SIFMA plus a fixed spread. The pricing
achieved on March 20th locked in the following fixed spreads of .75%, 90%, .95% and 1%
for the bonds in the above referenced subserics maturing in 2017 through 2020 respectively.

The final part of the restructuring/ remarketing will involve the issuance of $150 million of
weekly variable ratc demand bonds with a letter of credit from State Street Bank,

All components of the restructured DTT 20028 Bonds are expected to close on March 28,

Mr. McCoy noted that the MTA will also issuc $600 million in Transportation Revenue
Bonds, Series 2012C, which was part of the remaining $1 billion in Transportation Revenue
Bonds approved by the Board in January. The remaining amount will be issucd as fixed rate
bonds through negotiated sale. Wells Fargo is the senior manager and M.R. Beal & Company
will be the co-senior manager. Pricing will occur on April 17" and 18" while the closing
will take place on April 261
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Mr. Moerdler asked to what extent the MTA involved minority businesses in its underwriting
transactions. Mr. McCoy noted that in December 2010, the MTA Board approved a group of
underwriters, which included two W/MBL firms as part of group of ten scnior managers.
Among the fifleen co-managers, there were four {irms that are certified MWBEs. Mr.
Mocrdler asked to receive the list of approved group of underwriters, which Mr. McCoy
promised to provide to him,

V. MTA Headquarters and All-Agency Items

A. Action Items

The MTA sought Committce approval on two Action Items, for recommendation to the
Board:

1) Authorization to issuc TBTA General Revenue Bonds, Serics 2012A

This staff summary is in connection with the proposed issuance of TBTA General Revenue
Bonds; the MTA is seeking Board authorization and approval of the necessary
decumentation to issue new money bonds, notes or other obligations to provide net proceeds
(exclusive of premiums) sulficient to [und up to $250 million of capital projects contained in
approved capital programs of the TRTA.

Mr. Cappelli asked what the aggregate amount of bond approval was to-date for 2012. Mr.
McCoy responded that including the TBTA General Revenue bonds, the total was $1.250
billion, of which $400 million has gone to market.

Mr. Cappelli asked when the MTA sought the State Budget Director’s waiver on bond
issuance fees, whether any retro-active reimbursements will be made. Mr. McCoy replicd no;
MTA’s request was only for refunding transactions and not new money issuance, Mr.
Cappelli asked why this was the case. Chairman Lhota noted the State had [actored new
money issuance [ees from all State issuers into its budget and was not prepared to reducce the
State budget for the variance. The State will waive the refunding [ees, which werce not
caplured in the State budget. Mr. Cappelli noted that as a public agency, the MTA should not
be charged on new issuance money. Mr. Cappelli stated that this policy should be prescnted
to the State, even if the MTA were not successful in short term. Chairman Lhota indicated
that the MTA was not the only State issuer who had to pay thesc fees; however, this will be
designated as a future legislative action item for the MTA.,

2) All-Agency Annual Procurement Report (CD distributed separately)
This staff summary is to authorize the filing with the State of New York the annual MTA
All-Agency Procurement report for the period January 1, 2011 to December 31, 2011 as

required under Section 2879 of the State Public Authoritics Law.

The Committee members voted to recommend the two action items before the Board for
approval,
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B. Report and Information Item

[} MTA Prompt-Payment Annual Report 2011

This report reviews MTA-wide success in meeting mandated prompt-payment deadlines
including the interest penalties incurred as a result of late payment. In 2011, the MTA paid
approximately $31,000 in interest on the total invoice valuc of $8.6 billion.

Chairman Lhota announced that there has been agreement in Albany to approve the MTA’s
Capital Program, as proposed in November and updated in December 2011. The Staie has
committed to $770 million of direct funding. The MTA hoped to secure the $2.2 billion RIFF
loan from the Department of Transportation. The MTA’s debt cap was raised to $7 billion.
The Governor put forth the plan in January, which was approved by the Assembly. The
Scnate was not in session at the time, The Senate vote will occur on March 28",

C. Procurements

There were six competitive procurements for MTA Ilcadquarters for a total of $24.194
million. Clifford Shocklcy and Diana Beecher [rom the Business Service Center discussed
the All Agency E-Procurement of PCs, laptops and custodial contracts. Ms. Beecher noted
that there were significant savings achieved through E-Procurement methods, which resulted
in more competitively-priced vendor proposals. In the past, it would have taken exhaustive
labor hours to negotiaic with vendors.

Mr. Shockley stated that the pilot E-Procurement program for office supplies resulted in $4
million in savings last year. For the standardized PCs, there were approximately 50%
savings, which were better results than State contracts. As for the new custodial contracts, the
pricing was controlled by minimum wage laws, The MTA saved $771,000 on the proposed
custodial contracts, sclected through the B-Procurcment program. Across the three cited
contracts, the MTA saved $8.5 million.

After the success of the pilot E-Procurement for office supplies last year, MTA Agencies
were asked to propose one E-Procurement per month. To achieve wider savings, it was
critical to have Agency participation.

Mr. Foran noted that the E-Procurement -of laptops involved a sct of standardized
specifications to maximize savings. Ms. Beecher said thal procurement cfforts were
consolidated in the technology area, which the MTA will need to apply to other categories of
expenses as well.

Mr. Mocrdler asked how vendors were solicited under the E-Procurement program. Ms,
Beecher noted that the BSC posted its procurement needs on the web, describing the exact
specifications. The MTA vetted the vendors and trained them to use the MTA’s E-
Procurement system before the actual auction date. The auction was open to all vendors who
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qualified. Mr. Shockley added that these procurcments were advertised in gencral
publications.

Mr. Ballan asked why the E-Procurement system did not have closed bids. Mr, Shockley
stated that there were legal restrictions to conducting an B-Procurement with closed bids.

Chairman Lhota pointed out the similarities of the E-Procurcment system to a reverse
auction, which allowed for highly competitive prices and savings. In April, the E-
Procurements will take place for different types of expensc arcas.

Mr. Page asked if the MTA was exempt from State and City sales tax, and Mr. Shockley
affirmed that was the case. Mr. Page asked whether the MTA considered the location of the
vendor; in cases where the vendor had a significant labor component, this would be
important. Mr. Shockley noted that cach procurement stood on its own merit and would
consider this factor if nccessary.

Mr. Cappelli shared enthusiasm towards the savings realized through E-Procurement. Mr,
Cappelli cautioned that the MTA should move away from procurement actions at the Agency
level, except for very specific items such as subway cars. e stated that there was a need for
the MTA to standardize procurement operations and reduce duplication across Agencies. Mr.
Saul reiterated that E-Procurement offered potential significant savings to be achieved, Mr.
Secdore agreed that it was important to have Agency heads to participate in the efforts, Mr.
Page advised that as the MTA centralized procurement operations, it should stipulate that the
provider deliver to the Agency or location where required, in order to reduce warehousing
costs. Mr. Shockley acknowledged the consideration, while citing that Staples provided this
provision in their office supplics contract with the MTA.

The Committee voted to recommend the procurement items before the Board for approval.

VI, Metro-North Railroad and Long Island Railread

A. Procuremenis
There were no procurement items for MNR and LIRR for the month of March.

VII. MTA Bus Operations

A. Procurements

There was one non-competitive and onc competitive procurement {for MTA Rus for a total of
$28.044 million. The Committee voted to recommend the procurement items before the
Board for approval.

VII. Bridges and Tunnels

A. Procurements
There were no procurement ilems for Bridges and Tunnels for the month of March.
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IX. New York City Transit

A. Procurcments )

There was onc competitive procurement for NYCT for a total of $979,974. There was one
additional competitive procurement of $599.5 million to purchase 300 new “B” Division
subway cars and related non-car items such as spare parts, special tools, diagnostic
cquipment, technical documentation and training, Mr. Robert Bergen noted that the vendor
cnsured that the spare parts for the subway cars will be available for the next twenty years.
There will be a need for the MTA to buy sole-source parts. in order to improve the reliability
of the subway cars. The vendor will also allow the MTA to audit the cost, while the vendor's
profit for the solc-sourced parts will be capped at 8%. Mr. Albert noted that the life of a
subway car is 40 ycars, but the procurement vequires the supplicr to make the parts available
for only 20 years. Mr. Bergen stated that these parts should be available through supplier or
the market at the time. The Commitice voted to recommend the procurement items to the
Board for approval.

X. FMTAC

B. Procurements
There were no procurement items for FMTAC for the month of March.

XE Real Estate Agenda

A, Action Items

Among the three Real Estate action items, Mr. Rosen highlighted the All-Agency Real
Property Disposition Guidelines and Al-Ageney Personal Property Disposition Guidclines in
accordance with Public Authorities Law Sections 2895-2897. The Committee voted {6
recommend the three Real Estate action items before the Board for approval,

Upon Mr. Saul’s inquiry regarding the long-term Real Estate plans, Mr. Rosen noted that he -

provided an update last month, The proposcd Real Estate plans were progressing well and
Mr. Rosen indicated that he will provide an update in the next few months.

XIL Adjournment

Upon motion duly made and seconded, the March 26, 2012 mecting of the MTA Finance
Committee was adjourncd.

Respectfully submitted,

Jody Chin
Financial Analyst
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2012 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS Responsibility
BudgetWatch MTA Budget
FinanceWatch MTA Finance
Approval of Minutes Board Secretary
Procurements (if any) Procurement
Action items (if any) Agency
MTA Consolidated Reports MTA Budget
H. SPECIFIC AGENDA ITEMS Responsibility
April 2012
Action ftem:

MTA 2011 Annual Investment Report MTA Treasury
Other:

Annual Report on Variable Rate Debt MTA Finance
May 2012
Action Item:

Station Maintenance Billings Approval MTA Comptroller
Other:

Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor

Annual FMTAC Meeting MTA RIM

Annual FMTAC Investment Performance Report MTA RIM
June 2012
SBP/Budget/Capital
Action Item:

PWEF Assessment MTA Capital Program Mgmt/MTA Budget
July 2012
SBP/Budget/Capital:

Updated Forecast for 2012/2013 Preliminary Budget/

2013-2018 Financial Plan {Joint Session with MTA Board) MTA Budget, Agencies

Other:

MTA Financial Statements for the Three-Months Ended, March 2012 MTA Comptroller

September 2012

SBP/Budget/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan ViTA Budget
Action ltem:

Resclution to Authorize the Execution, Filing and Acceptance of

Federal Funds MTA Grant Mgmt.
Other:
MTA Consolidated Financial Statements as of and for the Period MTA Comptroller

Ended June 30, 2012 -1




October 2012

SBF/Budgel/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan
Other:

Annual Review of MTA’s Derivative Porifolio

MTA 2012 Semi-Annual investment Report

November 2012

SBP/Budgets/Capital:

2013 Preliminary Budget/2013-2018 Financial Plan (July Plan)
Other:

Station Maintenance Billing Update

Review and Assessment of the Finance Committee Charter

December 2012

SBP/Budgets/Capital:
2013 Final Proposed Budgel/2013-2016 Financial Plan

Action ltem:

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Other:
Draft 2013 Finance Committee Work Plan

2013 Finance Committee Work Plan

January 2013

Action ftem:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Financing Issues:
Special Report: 2012 Year-End Review
Other:
MTA Financial Statements for the Nine-Months Ended,
September 2012

February 2013

SBP/Budget/Capital:
February Financial Plan 2013-2016
Action ltems:
2012 TBTA Operating Surplus
Mortgage Recording Tax ~ Escalation Payments to Dutchess,
Orange and Rockland Counties

March 2013
Action ltems;
All-Agency Real Property Disposition Guidelines and All-Agency
Persenal Property Disposition Guidelines

All-Agency Annual Procurement Report
Other: /
MTA Prompt Payment Annual Report 2012
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MTA Finance
MTA Treasury

MTA Budget

MTA Comptrolier
MTA CFO

MTA Budgel, Agencies
MTA Treasury

MTA Budget

MTA Finance

MTA Finance

MTA Comptroller

MTA Budget, Agencies
B&T/MTA

MTA Treasury, Budget

MTA Real Estate/MTA
Corporate Compliance
MTA Proc., Agencies

MTA Comptroller




DETAILS — 2012

APRIL 2012
Action Item:
MTA Annusa!l Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous State-
required report.

Cther: _
Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the
MTA's various variable-rate debt programs, including a discussion of the savings (compared to
long-term rates) achieved through variable rate debt and a discussion on the current policy and
limits on the use of variable rate debt.

MAY 2012
Action Item:
Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certify to the City and the counties in
the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now
determined through a formula.

Other:
Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared {o answer questions on a report, to be included in the Agenda
materials, that reviews the 2011 investment performance and other experience of the various
MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-garnings assumptions in light of the experience of the past three years;
(ii} discuss the implications for asset allocations in light of such recommendations; (iii) discuss the
effect on {under) funding of the systems in light of such performance and recommendation; (iv)
provide appropriate comparisons with other public pension systems; and {v) solicit the opinicns of
the Board Operating Committees on these recommendations in light of their effects on Agency
budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior years operations as well as submit its financial statements and actuarial
report for final approval.

First Mutual Transportation Assurance Company investment Performance Report

The MTA Treasury and Risk Management Divisions, along with the FMTAC’s outside investment
managers, should be prepared to answer questions on a report that reviews outside-managers
performance.

-3




JUNE 2012
SBF/Budget/Capital:
Action Item:

PWEF Assessment

The MTA Budget Division, assisted by the MTA Capital Programs Division, should prepare the
usual annual staff summary authorizing the payment of this assessment to the State. The State
levies an assessment of the value of construction-contract awards to cover its cost of enforcing
prevailing-wage legislation.

JULY 2012
SBP/Budget/Capital:

Updated Forecast of 2012/2013 Preliminary Budqget/2013-2016 Financial Plan (to be presented at
the Special Finance Commifiee Mesting with the Board

The MTA Budget Division will present an update forecast for 2012 and a Preliminary Budget for
2013, and an updated Financial Plan through 20186.

Othsr:
MTA Financial Statements for the Three-Months Ended, March 2012

Included for information is a copy of the Independent Accountant’'s Review Report of MTA
Financial Statements for the three-months ended March, 2012.

SEPTEMBER 2012

SBP/Budget/Capital;
2013 Preliminary Budget/2013-2016 Financial Plan
Public comment will be accepted on the 2013 Preliminary Budget.

Action Item: ’
Resolution to Autherize the Execution. Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law
and then request the Board's approval of a resolution that would authorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.

Other:
MTA Consolidated Financial Statements as of and for the Period Ended June 30, 2012

Included for information is a copy of the Independent Accountant’s Review Report of MTA
Financial Statements for the six-months ended June, 2012.

OCTOBER 2012

SBPR/Budget/Capital:
2013 Preliminary Budget/2013-2016 Financial Plan

Agency will present highlights of the 2013 Preliminary Budget to the Committee. Public comment
will be accepted on the 2013 Preliminary Budget.
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Other:
Annual Review of MTA's Derivative Portfolio

The Finance Department will provide an update on MTA's portfolio of derivative contracts.

MTA 2012 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this voluminous report.

NOVEMBER 2012
SBP/Budget/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan (To be presented tc the Special Finance
Committee Meeting with the MTA Board)

Public comment will be accepted on the 2013 Preliminary Budget. (Joint Session with MTA
Board.)

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2012.

Review and Assessment of the Finance Commitiee Charter

MTA Chief Financial Officer will present the most updated Finance Commitiee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual
assessment is required under the current Committee Charter.

DECEMBER 2012

SBF/Budgets/Capital:

2013 Final Proposed Budget/2013-2016 Financial Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2013.

Action ftem:

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board action required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Other:
Draft 2013 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2013 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute,
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DETAILS - 2013

JANUARY 2013
Action ftem:
Approval of Supplemental Resoluticns Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding policy.

Other:
Special Report: 2012 Year-End Review
The MTA Finance Department will present a report that summarizes financing activities for 2012.

MTA Financial Statements for the Nine-Months Ended, September 2012

Included for information is a copy of the Independent Accountant’s Review Report of MTA
Financial Statements for the nine-months ended September, 2012.

FEBRUARY 2013

SBP/Budget/Capital:
February Financial Pian 2013-20186

MTA Budget will present a revised 2013-2016 Financial Plan. - This plan will reflect the 2013
Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the out-year impact of -
any changes incorporated into the 2014 Adopted Budget.

Action ltems:

2012 TBTA Operating Surplus

The MTA Treasury Division, assisted by MTA Bridges and Tunnels and MTA Budget Division,
should be prepared to answer questions on a Staff Summary transferring B&T investment
income. It is possible that a second Staff Summary, advancing the distribution of 2011 Operating
Surplus, may also be submitted if this is not done in December.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. The
amount may be no less than they received in 1989 {even if the taxes collected fall below the 1989
levels), but there are proportional upward adjustments if taxes collected in the particular county
exceed the 1989 totals. The MTA Budget and Treasury Division will be prepared to answer
questions on the related Staff Summary authorizing the payments.

MARCH 2013

Action ltems:

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of above guidelines as required annually by Public Authorities Law Sections
2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer
questions regarding these guidelines.
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All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other;
MTA Annual Prompt Payment Status Report 2012

The MTA Financial Management Division should be prepared to discuss a report, to be included
in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-payment
deadlines (including the interest penalties incurred as a result of late payment).
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FinanceWatch

Aprit 23, 2012

Recent Market Activity

$11 Million Diesel Fuel Hedge

MTA executed a competitively bid hedge for $11 million of ultra-low sulfur diesel fuelf on April 5,
2012. All three of the MTA's existing approved commodity counterparties participated in bidding
on the transaction; Bank of America Merrill Lynch, Deutsche Bank, and Goldman, Sachs & Co.
The winning bid was submitted by Bank of America Merrill Lynch for an all-in price of
$3.161/gallon. The hedge provides price certainty for 193,328.41 galions each month for a
period of 18 months. The total notional quantity for this agreement is 3,479,911 gallons.
Relative to the budgeted amount of $2.984/gallon for 2012, the hedge locks in a price that is
$258,286 higher for that portion of fuel purchased in the current fiscal year.

On a current weighted average basis, MTA's existing hedges lock in a price of $2.992/gallon for
30.3 million gallons in 2012.




METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - ADOPTED BUDGET {1)
DEBT SERVICE-

{$ in millions)

March 2012
%
Adopted
Budget Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $32.0 $31.1 $0.8
Commuter Railroads. 8.7 6.7 (0.0}
Dadicated Tax Fund Subtotal $38.7 $37.8 $0.8 2.2%
MTA Transportation Revenue:
NYC Transit $51.7 $56.8 {$5.1) Partial refunding of outstanding
Commuter Railroads 34.5 $38.7 2.2 2 Broadway COPs bonds with TRB
MTA Bus 1.4 $2.2 {0.8} refunding bonds and timing of debt
MTA Transportation Subtotat $87.5 $95.7 {$8.1} -8 3% iservice depusils.
Commercial Paper: :
NYC Transit %1.8 $0.0 $18
Commuter Railroads 1.1 0.0 1.1
MTA Bus 0.0 0.0 0.0 Lower than budgeted rates, timing
Commergial Paper Subtotal $30 $0.1 529 g7 6% jof interest payments.
2 Broadway COPS:
NYC Transit $1.8 $1.0 $0.8
Bridges & Tunnels 03 $0.1 01 Partial refunding of outstanding
MTA HQ 0.3 $0.1 0.1 2 Broadway COPs bonds with TRB
2 Broadway COPs Sublotaf - $2.3 $1.3 $1.0 44 8%|refunding bonds.
TBTA General Resolulion (2)
NYC Transit $15.8 $16.8 {31.1)
Commuter Railroads 74 $7.5 {0.1)
Bridges & Tunnels 16.4 $139 25
TBTA General Resolution Subtotal %368 $38.3 $1.3 3.2%
TBTA Subordinate (2)
NYC Transit $6.6 $6.8 {$0.1}
Commuter Railroads 2.8 $3.0 (0.1
Bridges & Tunnels 2.5 $2.7 (0.0} :
TBTA Subordinate Subtotal $12.2 $12.4 (30.2) -1.9%
{Total Debt Service | $183.3 ]  $1855]  ($2.3) -1.2%|
Debt Service by Agency:
NYC Transit $109.7 $112.8 ($2.9)
Commuter Railroads 527 53.8 (1.3}
MTA Bus 1.4 22 {0.8)
Bridges & Tunnels 193 18.7 2.6
MTAHG ] 03 0.1 01
[Total Debt Service $183.3 $185.5 ($2.3) -1.2%

Totals may not add due fo rounding.

Notes:

{1} Budgeted debt service is calculated based upon projected monthly depasits from available pledged revenues inlo debt service accounts, Actual
payments io bondholders are made from the dabt servica accounis when due as required for each series of bonds and do niot conform to this schedule.
{2} Generally, the calendarization of monthly deht service deposis is calculated by dividing projected annual debt service by 12. Month to month varations
{“timing differences’) on the existing debt portfclio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts ara invested becomes available varies, {b) for variable rate financings, differances between (i} the
budgeted inlerest rate and the actual interest rate, (i) projected nterest payiment dates fo bondholders and actust interest payment dates o
bondhelders, and {if) projected monthly funding dates for accrued debt service and actual funding dates, (¢} for transactions with swaps,
the difference between when MTA/TRTA funds debt service and the receipt of the correspanding swap payment by the counterparty, and difference
between rates received and rates paid and {d) for commeroial paper, the interest payment date is tha date of the maturity of the commercial paper and *
ihe dealers set the term of the commmercial paper from 1 {0 270 days, which 15 not foresesable at the time the annual debt service budgets are prepared.
{3) Debt service is afiocated amang Transit, Commuter, MTA Bus, and TBTA categories based on actual s;'mcling of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.




METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - ADOPTED BUDGET (1)

DEBT SERVICE
{$ in millions)
March 2012 Year-to-Date
Ya
Adopted .
Budget Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $95.¢ $95.0 $0.9
Commuter Raifroads 201 $20.4 (0.4}
Dedicated Tax Fund Sublotal 3116 0 $115.4 $0.5 0.5%
MTA Transporiation Revenue:
NYC Transit $155.0 $188.0 {$2.9)
Commuter Rallroads 103.5 $1035 0.0}
MTA Bus 4.1 $6.4 {2.3)
MTA Transporiation Subtotal $262.8 $267.9 {$5.3) -2.0%
Commercial Paper.
NYGC Trensit $5.5 $0.2 $5.3
Commuter Railroads 34 50.1 33
MTA Bus 0.1 $0.0 0.0 Lower than budgeted rates, timing
Commerciat Paper Sublotat $9.0 50.3 $8.7 98.7%|of interest payments.
2 Broadway COPs:
NYC Transit $5.5 827 $2.8
Bridges & Tunnels 08 $0.4 0.4 Partial refunding of oulstanding
MTA HQ 0.8 304 0.4 2 Broadway COPs bonds with TRB
2 Broadway COPs Sublotal $7.0 $3.4 $3.6 51.1%|refinding bonds,
TBTA Generat Resolution {2}
NYC Transit %47.3 350.5 {$3.3)
Commuter Railroads 222 $226 {0.4)
Bridges & Tunnels 49.3 $41.8 7.5
TBTA General Resolution Sublotst $118.8 $114.9 $3.8 3.2%
TBTA Subordinate (2}
NYC Transit $19.9 $20.4 {30.5)
Commuter Railroads 87 $2.0 {0.2)
Bridges & Tunnels 7.8 $8.0 {0.2}
TBTA Subordinale Sublotal $36.5 $37.4 {30.9) -2.4%
[Total Debt Service $549.8 $539.4 | 31041 1.9%]
Debt Service by Agency:
NYC Transit $329.1 $326.8 $2.4
Commuter Raifroads 158.0 1556 23
MTA Bus 4.1 6.4 (2.3}
Bridges & Tunnels 57.8 50.2 7.7
MTAHQ 0.8 0.4 0.4
{Total Debt Service $549.8 $539.4 $10.4 1.9%

Totals may not add due to rounding,

Notes:

(1) Budgeted debt service is caiculated based upon projected monthly deposits from available pledged revenues into debl service accounts. Actual
payments lo bondholders are made from the debt service accounts when due as required for each series of bonds and donot conform 1o this schedule.
(2} Generally, the calendarization of monthly debi service depogits is caloulated by dividing projected annuat debt service by 12, Monih to month vaniations
{"timing differances”) on the axisting debt portfalio can occur based upon, among other things, (a) for all bonds, the date when incoma from (he
securities in which the debt service accounts are invested becomes availabile vades, (b) for variable rate financings, differences between (i} tbe
budgeted mierest rale and the actual inferest rate, (i} projectod interest payment dates to bondholders and actual interest paymend dates to
bondhoiders, and (iily projected manthly funding dates for accrued debt service and actual funding dates, {c) for transaciions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the correspanding swap payment by the counterparty, and difference
between rates received and rates pald and {d) for commercial paper, the interest payment date is the date of the maturily of the commercial paper and
the dealers set the term of the commercisl paper from 110 270 days, which is not foreseeable at the time the annual debl service budgsts are prepared.
{3} Debt service is aliocated among Trangit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects, Allocation of 2 Broadway COPy is based on occupancy.
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Transportation Revonuoe Bonds

MEYROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Trailing 6-Weeks}

issue|  TRO 20020-1 TRE 2007G.1 TRE 20056-1 TRB 2005E-2 TR 20060-1 TRE 20118
Romarketing Agent| JPtaorgan Merriil Lynch Jofferies & §o, Barclays Merrilt Lynch Haorritf Lynch
Liquigity Provider WosthB Bapk of Nova Beotiz BNP Paribas BNP Paribas Helaba Bank of Amerd
Liquiditylinsurer] = SBPAjAssured Lol LoC tol Lot LaC
Par Outstanding jsmi 200.00 206.00 125.80 12500 150,00 98.56
Swap Noilonal (Sm} None 200.60 125.00 25.00 150.60 6592
Spread to Spread to Sproad to Sproad to Spread to Spread to
Date SIFMA fatg SIERA Rata SIEMA Rate SIEMA Hate SIFMA Rate SIEMA Rats SlEMA
229202 044% 0.24% 0.07% 0.08% -0.08% 0.44% 0.30% 0.41% 0.27% 8.18% 0.04% 0,16% Q.02%
YrMn: 1% 0.20% 8.97% 0.09% -0.04% 0.40% 0.27% 0.41% 0.268% 016% 0.03% 0.18% B.01%
SHA2042 0.44% 0.21% 0.07% 2.43% -B01% 0.40% Q¢.28% 0.40% 4.26% 0,15% 0.01% 0.16% 9,02%
UNRE 0.18% 0.25% 205% 0.14% -0.02% 8.40% 0.24% 040% 0.24% e.17% 0.01% 0.16% 0.00%
A2 019% @.35% Q,16% B.46% B03% 0.40% 0.21% 0.40% 0.21% 0.19% £.00%. $4.19% 0H0%
4412042 0.18% 0.40% 0.22% B.18% -0.62% 0.40% 09.22% 0.40% 0.22% 0.21% CA3% 0.19% 0.01%
Dodicated Yax Fund Sonds
Issue DYF 200281 BYTF 2008A-1 OTF 2008A-2 DTF 200881 OTF 200584
Remarketing Agqunt]  Morgan Staniey Horgan Slanloy Goldman Barclays Barclays
Liguidity Provider, State Sireel Horgan Stanley Banlof Tokyo Bank of Nova Scofia | KBG Bank N.Y. (NY)
Liguidityfinsurer| LoC Lol oG LoC LoC
Par Quistanding ($m] 150.00 172.8% 172.86 98,14 88,70
Swap Notional {$m] 150.00 172,88 172.86 None Nano
AR et {$m) Snread 10 Sproad o Snread & proad 1o Bpread o
Date SIEWA Rate SiFMA Rate SIFMA Rate SIENA Rate SIEMA Ratg SIEMA
24282032 D% 0.65% 0.5%% €.13% -031% 0.11% 0.03% 9,08% ~0.06% 0.70% 0.56%"
32 0% 0.55% 0.42% 2.13% 8.00% 0.10% -0,03% 0.07% -0.08% 0.70% o.67%
42012 014% 0.50% 0.36% 0.15% 4.01% 011% 0.03% 0.08% -0.06% 0.70% 8.58%
3212012 018% 0.50% 4.34% 0.20% 0.04% 0.12% 0.04% 0.10% -0.05% 0.70% 0.54%
3262012 6A9% 0. 45% 2.03% 0.23% G.04% 0.16% -0.83% 0,15% 0.04% 0.70% ¢.51%
a2 DAB% 4.45% -0.03% 0.22% 0.04% 0.15% 0.03% 0.15% -0.03% 0.70% 0.52%
IBTA Goneral Revinys Bondy
fssual TBTA 2002F TBTA 200568-3 TBTA 20058-4
Romarkating Agant JP Morgan Juotterios & Co. Jefferios & Co,
tiquidity Provider] ABN AMBO BofA LBW(NY)
Liguidity/insuror BBPA SHPA SBPA
Par Quistanding j“'m.[ 218.40 196,60 195.80
Swap National {§m) 2156.40 195,60 195,60
Spread Spraad to Spread te
Date SIERA Raty SiENA Rate SIEMA Bals SIER
INE 0% 012% -0.02% 2.18% 0.04% 0.25% Q1%
Y2012 0% B11% 002% 0.16% T.03% 0.23% A10%
INARGIZ B% 2.14% B00% 0.18% B.04% 0.22% 0.08%
U202 0% 0.17% 0.01% 0.23% 2.07% 0.24% Q08%
VIHAIZ BISH 0.20% 0.01% 0.25% 0.08% 0.26% 8.97%
AMRGTZ 2I8% 0.18% 0.00% 0.27% 0.06% 0.27% 0.09% -
TBTA Genersl Revenue and Suboedinate Revonue Bonds
Issu T8TA 20018 TETA 2001C TBIA 200384 TBTA 20038-2 THTA 2006A-2 TBTA 20058-3
Remarkuting Agent] Citigroup Cifigroup Citigroup Citigroup S Barcorp S Bancorp
Liguidity Provider, State Stract 4P Morgan CALPERS CALSTRS CALSTRS L.S, Bank
Liquidityffnsurer Lo SBRA LoG LoG LeC LoC
Par Qutstanding {$m) 134,87 13336 9458 51.08 3290 aggr
Swap Notionat {($m) 88.80 88.70 58,85 Hone KNana tone v
) Sproad to Spread lo Spread to Spread to Spraadte Spresd to
Date i SIEMA Rate SIEMA Ratg SEMA Rag SIEWA Rt SIFMA Ratg SIEMA Rate i
2R 0,14% 0% .04% 4.14% 0.00% 0.12% ~0.92% 318% .02% §A0% L.04% 0.0%%. -0.05%
JER2M2 013% G.09% ~0.04%. 0.12% “B.01% 0.11% £.02% Q1% DO2% 10% ~3.03% 0.08% -§.04%
IM3RM2 044% ¢.10% -04% 0.13% 0.51% 0.12% -0.02% 0.12% £0.02% 0A2% -0.02% G.11% -0.03%
3202012 B.16% {12% 005% 0.15% -0.01% 0.14% 0.02% 0.18% 0.02% 0.14% -0.02% 0.13% B.03%
HEI0EZ 0.15% 0.16% £,03% 0.18% £.00% 0.16% 0.01% 0.18% -0.01% G.16% <§,03% 0.15% -D.04%
Af32002 DAB% 2.14% -B.04% S.17%, -0.01% 0.16% 0.92% 0.16% 0.02% 5.16% -0.92% 0.15% -0.03%
Issus] THTA Sub 2000AB TBYA Sub 200060
Romarketing Agent JP Morgan Citigrow
Uhuidity Provider JdPRorgan tioyds TSH (WY}
Liguidityinsurer $BPANssured SBPA/Assured
Pay Outstanding {$mj 130.28 83,85
Liquidity/lnsuren 130.25 04,85
Quistanthag | SIFMA Rate SIFMA Rate SIEMA
BRI 0% 0.11% £.63% 8.44% 0,00%
He2MZ 1% 0.10% -5.03% $.13% 0.00%
IIRMZE VAR 8.3Y% 0 53% £14% 2.00%
A2 0% 0. 14% -6.02% 8.15% 4.00%
BRTRM2 018% 4.25% 0.06% 8.28% D.05%
AJ2NE 018% 0.30% O.12% B.24% 8.068%
Report Date 4710/2042




METROPOLITAN TRANSPORTATION AUTHORITY
Floating Rate Notes and Floating Rate Tender Notes

RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

issue TRB 2002022 TRE 201241 TRB 2012A-2 TRB 2012A-3

Remarketing Agent NIA NIA NiA N/A
Liguidity Provider N/A NIA NIA NiA

Liquidityllnsurer) CCA/Assured None None Nong

Par Qutstanding {$m) 200.00 50.00 50.00 50.00

Swap Notipnal ($m) 200.00 None None None

Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SiFMa

22612012 0.14% 0.99% 0.85%
372012 0.13% 0.99% 0.86%
31472012 0.14% 101% 0.87%
J2uz012 0446% 1.02% 0.86%
32812012 0.19% 1.02% 0.83%
Al4i2012  0.18% 1.01% 0.83%

0.28% 0.14%
0.30% 0.14%
0.33% 0.14%
0.32% 0.14%

0.33% 0.19%
0.35% 0.19%
0.38% 0.19%
0.37% 0.19%

0.53% 0.35%
0.55% 0.39%
0.58% 0.38%
0.57% 0.38%

Dedicated Tax Fund Bonds

issue DTF 20028-3a DTF 26028-3b DTF 2002B-3¢ DTF 2002B-3d¢

Remarketing Agent NIA MNIA NIA MIA
Liguidity Provider NiA NiA MNIA NIA

Liquidityilnsurer None Mone None Nane

Par Qutstanding ($m) 46.60. 48.60 50.70 15.90

Swap Notional ($m}) 45.60 48.60 §0.70 15.90

Spread to Spread to Spread to Spread fo
Date BIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA

202912012 014%

32012 0.43%
a2z 0.14%
3212012 0.16%
3282012 0.19% 0.94% 0.75%

1.08% 0.90%

114%  0.95%

1.19% 1.00%

41412012 0.18% 0.93% 0.75% 1.08% 0.80% 1.13% 0.95% 1.18% 1.00%
isgue DTF 2008B-3a DTF 20088-3b DTF 2008B-3¢
Remarketing Agent]  Goldman Sachs Goldman Sachs Goldman Sachs
Liguidity Provider| NiA NIA N/A
Liguidity/insurer None None None
Par Quistanding {¢m) 35.00 54.47 44.74
Swap Notional ($m) 35.00 54.47 38.73
Spread to Spread to Spread to
Date SIFMA Rate SIFMA Ratg SIFMA Rate SIFMA

2/28/2012  0.14% 0.54% 0.40%
3722 0.13% 0.53% 0.40%
311412012 0.14% 0.54% 0.40%
H2U2012 0.16% 0.56% 0.40%
3/28/2012  0.19% 0.59% 0.40%
4412012 0.18% 0.58% 0.40%

0.69% 0.55%
0.68% 0.55%
0.69% 0.55%
0.71% 0.55%
0.74% 0.55%
0.73% 0.55% -

0.82% 0.68%
0.81% 0.68%
0.82% 0.68%
0.84% 0.68%
0.87% 0.68%
0.86% 0.68%

Report Date 0411012012




Transportation Revenue Bonds

VARIABLE RATE: DAILY MODE

METROPOLITAN TRANSPORTATION AUTHORITY

RATE RESETS REPORT (Trailing 10 Days)

fsgue TREB 2005D-2
Dealer Morgan Stanley
Liquidity Provider Helaba
Type of Liguidity LoC .
Par Quistanding {$m) 100,00
Swap Notipnal {$m) 100.00
Spread to -
Date SIFMA Rate SIFMA
3i30i2012 0.19% 0.25% 0.06%
3131i2012 8.15% 0.25% 0.06%
41112012 0.18% 0.25% 0.06%
412i2012 6.18% 0.22% 0.03%
4312012 0.19% 0.20% a.01%
4442012 0.18% 0.19% 0.01%
452012 0.18% 0.22% 0.04%
4612012 0.18% 0.22% 0.04%
4712012 0.18% 0.22% 0.04%
41812042 0.48% 0.22% 0.04%
THTA General Revenue Bonds
Issue TBTA 20038-3 TBTA 2005A-1 TBTA 2005B-2a TBTA 20058-2b
Dgalor US Bancorp US Bancorp JP Morgan JP Morgan
Liguidity Provider US, Bank CALPERS CALPERS CALPERS
Type of Liquidity LoC LeC LoC LoC
Par Qutstanding {($my) £6.52 60.90 89.73 48,50
Swap Notional {$m) None 23,76 None None
Spread to Spread to Sproad to Spread to
Date SIFMA Rate  SIFMA Rate SIFMA Rate SIFMA Rate  SIFMA
33012012 0.19% 0.18% ~0.81% 0.18% C.00% 0.20%- 0.01% 0.20% G.01%
313112012 0.18% 0.18% -0.01% 0.19% 0.00% 0.20% . 0.61% 0.20% 0.01%:
412012 0.19% 0.18% -0.01% 4.19% 0.00% 0.20% 0.01% 0.20% 6.04%
4212012 0.19% 0.14% -0.05% 0.15% -0.04% 0.158% -5.04% 0.15% -0.04%
4312012 0.19% 0.11% -0.08% 0.12% -0.07% 0.14% -0.05% 0.14% -0.05%
41412012 0.18% 8.11% 0.07% 0.12% -0,06% 0.15% -0.03% 0.15% -0.03%

47512012 0.18%
4/6/2042 0.18%

0.13% -2.05%
0.13% -0.05%

0.4% -0.04%
0.14% -0.04%

0.17% 0.01%,
0.47% -0.01%

0.17% -0.01%
0.47% -0.01%

4i7i2042 0.18% 0.13% <0.05% 0.44% B.04% 0A7%: -0.01% 0.147% -0.01%
4i8120%2 0.18% 0.13% -0.05% 0.14% -8.04% 0.17% -5,01% 0.47% B.01%
fssue TBTA 2008B-2c
Dealer US Bantorp
Liquidity Provider US. Bank
Type of Liguidity LoC
Par Outstanding {3m} 57.37
Swap Notional ($m)} Nong
Spread to
Date SIFMA Rate SIFMA

213012012 0.19%
313112042 0.19%
412012 0.18%
41212012 0.19%
41312012 0.18%
41412012 0.18%
41512012 0.18%
41612012 0.18%
47202 0.18%
4{812012 0.18%

0.18% -0.01%
0.18% -0.01%
0.18% 2.01%
0.14% -0.05%
0.11% -0.08%
0.11% -0.07%
0.13% -0.65%
0.13% -0.05%
0.13% -0.05%

0.13% -0.05%

Report Date 4/3/2012




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: AUCTION MODE

RATE RESETS REPORT
t WEEKLY AUCTIONS |
LIBOR
Formula Fail
Rate LIBOR Formula Fail Rate
COPs COPs COPs
Issue] TRB 200281 2004A-1 2004A-2 2004A-3
Qutstanding Par ($ M} 108,250 - 16.425 11.500 42.825
Swap Notional ($m) None 16.425 11.500 42.825
Final Maturity 11/1/2022 - 11142030 14142030 11112030
JP Morgan JP Morgan . JP Morgan
Broker Dealerls)l e i Lynch | Mermil Lynch  ~F MO8yt Lynch
Insurer Assured Ambac Ambac Ambac
Auction Fregquency, Tuesday Monday Tuesday Wednesday
Fob, 27 thru Mar, 2, 2012 0.488% 0.671% 0.671% 0.670%
Mar. 5 thru Mar, 8, 2012 0.486% 0.668% 0.688% B.668%
Mar, 12 thru Mar. 18, 2012 G.484% 0.665% 0.665% 0.665%
Mar.19 thry Mar. 23, 2012 0.484% 0.665% 0.685% 0.665%
Mar. 26 thru Mar. 30, 2012 0.483% 0.663% 0.663% 0.663%
Aprt 2 thru April 8, 2012 0.483% 0.663% 0.663% 0.663%
April 9 thru April 15, 2012 0.481%- 0.663% 0.661% 0.661%
Corresponding Libor Rale 0.240% 0.241% 0.240% 0.240%
Fail Rate 200% 275% 275% 275%
[ 28835 DAY AUCTIONS |
LIBOR Formula Fail Rate
COPs COPs
Issue| TRB 2002B-2 | 2004A-4 2004A-5
Outstanding Par (§ M) 105.250 39.400 4.200
Swap Notional $m)| None 39,400 4.200
Final Maturity 114142022 1/1/2030 1/1/2030
JP Morgan !
Broker Dealer(s) Merrill Lynch JP Morgan  JP Morgan
insurer Assured Ambag Arnbac
Auction Frequengy 28-Days 35-Days 35-Days
November 2611 6.490% NIA 0.681%
December 2011 0.543% 0.746% 0.761%
January 2042 0.593% 0.812% 0.784%
Februgry 2012 0.545% 0.697% 0.675%
March 2012 0.488% 0.665% 0.663%
Corresponding Libor Rate 0.245% 0.242% 0.241%
Fail Rate 200% 275% 275%
Report Date 4/10/2012




MTA DEBT OUTSTANDING (8 in Millions)

Type of Credit
Underlying Ratings tMoady's 1S&P 1 Fitch)
MTA Trasspartation
Revenue Boads
(ALAIA)Y

THTA Geaeral
Revenue Bunds
{Aa2/AA-A L)

THVA Subordiante
Revenue Bonds
{AaSIALIAF)

MTA Dedicated
Tax Fund Bonds
{AAJAAS)

26024
Jeidlent ]
20028
2062E
20028
20006
20034
20038
2KSA
20058
2065C
2(05D
ZO0SE
20059
205G
20058
2006A
26068
20074
26078
2008A
20088
2008
20094
20104

28108,

201060

P2
20100
HE
200148
20118
20040
WG
W24
2018

EFC_1996A
20818
2008C
OB
20028
piviasiil
J605A
0058
6A
A
JO0KA
O0ER
2HKBC
A
ut oS
0304
ZO01IA

2000A0
200000
2003E
" I003A
W08

W24
208
2004A
K48
20040
I006A
20068
Z008A
2008B.
I009A
20098
2008C
20104
20HEA

#PA
Sale Bate
SRR
$/28102
329102
G202
V1402
THAN02
Si8H03
7/30/03
209/08
S5
19419405
1)/408
117305
H1A6/65
13708
THaN0S
3308
12443400
2307
1276807
24308
JA308
708
1600
$6440
10
630410
HIGHG
1833419
12221419
T
AR
AN
FE3UAL
ML
¥l
Fotut:

&261%
[/18:401
1241840

Pabue

11842

1244038

308

TS
B8N

61307

30K

31308

68

¥rvos

9000
1020110

HUEHH

Total.

0100
1201400
102302
2703
W08
Foud:

02
94402
26404
3504
X1/
&708
[iexktisg
624108
B6508
32T
423/0%
4238008
3170
32N
Total:

Principal Iss.
Amagnt
£21394.185
210 500
480000
397.495
446,110
SO0
475 340
T5L765
650000
T80 000
15g 000
250,000
230 000
458,760
256,000
1333
478000
N0
435613
418 g
312470
487 530
350 0uQ
S0O2320
363 945
655.978
SHI4RS
SO0
T84 305
TSGR
460440
5 360
W7 930
480 165
159000
L3000
ISS1T.015

2B 445
148 200
148 200

2,157 065
245 430
250 500
150,000
ROU.000
200600
223.358
82279
252,230
529,890
475000
200.000

336560
§09.430
7658028

263 000
263 400
FI6 095
500,170
491 1 H}
2273375

£.245.870
44 600
250.000
SGRU0
F2HK0
350000
410000
352915

348.475°

2401 00
00 OG
TH00
302 990
132,430
6,160,300

Current Amount
Outstsping
$2,588, 720
210500
400 600
286 490
220725
2000600
358450
423,525
390 540
70 790
7530
250000
250.000
38 020
233540
30180
S48
77 668
ave025
387170
480,700
487530
430500
485,900
363945
631 915
30
SU0.U00
142 435
FE) B0
40440
99.5360
197.950
480,165
130,000
230000
16,486,485

7.295
134070
134 070

608 975
216,400
206,190
132570
586,800
179,705
7595
779 335
252,230
399,505
466 490
200 000
341.925
629430
6,663.285

130250
89 850
756.095
413715
447 545
LB3T.455

956,810
427 836
142995
294 460
66.670
314 880
374 185
345715
34
232933
483 575
750,000
405,285
iX6915
3313965

April 16, 2093
AlHn
Averuge Anpual Maturity  Troe Toierest
Bebt Service Date {Final} Lot (%) Notes
RsE2 3
22 255 {1y (%)
132 420 (23 {7) {6)
i1/15731 313
$1415/31 4 8%
111226 219 5y (8
A2 .49
11502 h XY
11715535 43
11115435 4.80
1118446 418
PUIS 399 (@) {8} {11y
114438 382 (&) 1B)
TI715/35 488 #
L1/1426 434
sz 4,06
TH15435 485
1H1536 432
2 484
1LIAS/3Y 47
1145738 +.91
HIALS/30 I8 0
F1715013 G468
FLESI3% 3.7 423
FLASAY 443 (13}
£1415138 429 (13}
LI5S0 437
50 days 1231 &
11785440 5.18
11/15/40 457 (14)
/1546 4,95
1M 12 (51 (%
11715828 395
11¢15t48 4,57
IWIsH2 a41 (9
11715039 185
$LIITH thg 2052 WATIC .39
18 383 {33
V1732 017 @ (B
V32 817 () (B
11932 456
132 305 (2 (9
144433 23 B O
1138 222 (5} (B Iy
11432 356 (0 (3) (I8)
FULS/38 472
FHASIRT 484
F1A15/38 493
PLASAR 402 (Uy
LIESS3% ke
11715/3% 533
11435439 363 (14}
FHISHY FAF (14}
BB 152
F470.7 thro 2032 WaATIC 443
$71419 632 {2} )
81419 632 (2} 4
111532 534
1115032 48}
ERIL528 463
3146 7 thru 2032 WATIC 5208
1115432 503
L1122 463 {2} (4 2%
t1A15/18 349
F17152R 451
L1758 377
L5435 418
1115746 428
1171738 390 (2}
Hil3e P12 {5y 48}
$E21539 355 (15)
PR30 300
L1539 439 {14}
1115030 381 (4)
FEAS2Y 2499
$386.% theu 2034 WATIKC 4.56




MEA State Serviee Contract Bunds 26024 4502 L5755 1,387 9% Hix 319

{AAAA 20028 626102 H73 A5G 417305 43 493
Total, 2395305 2003 A5F $165 0 thnz 2031 WATIC i
MTA Certificates of 20MA H2V0 357925 114330 1130 413 Ui (&
Participation {2 Broadway} Total, 337.92% §14 330 $ 27 2 thre 2036 WATIC 413
(Cus2ICONRYH
Grand Tota « Bosuds 2nd Notes; 337391648 337,483 398

NOTES

(1) Variable Rate Bonds initially issued in Auction Rate Mode.

(2} Variable Rate Bonds initially issued in Weekly Mode. Backed by Standby Bond Purchase Agreement(s).

€3} Subsidized loan provided through the NYS Water Pollution Contiol Revelving Fund [or certain projects designed
to remedy sources of groundwater contamination at various MTA sites. Estimated TIC after subsidy is 4.2842%, which does not
reflect NYS Environmental Facilities Corperation, Series 2011 A refunding,

(4} Variable rale bonds swapped to fixed rate. True Interest Cost (TIC) based on swap rate plus support costs of
variable rate bonds, Synthetic fixed rate issues are included in the WATIC.

{8} TIC represends average cost of financing to date, including interest, liquidity or auction ugent fees, and
remarketing fees. Variable rate issues are not included in the WATIC.

(6} Subseries 2005D-2 are Vartuble Rate Bonds initially issued in Daily Mode. Backed by a Direct pay letter of credit,

{7} Subseries 2002D-1 swapped to fixed at 3.385% to 1/1/2006, 4% variable rate estimated thereafter. Subseries 2002D-2 swapped to fixed in two
steps: 3.627% o 11172007, 4.45% thercafter to matarity. True Intecest Cost {TIC) based an swap rate, estimated variable Tate plus support costs of
variable rate bonds.

(8) Variable Rate Boads initially issued in Weekly Mode, Backed by a Direct pay letters of credit

{9y Variable Rate BANSs issued as Commercial Paper, Maturities range from [ to 270 days.

Average maturity and cost of capital are listed. CP cost of capital i5 not included in WATIC.
(18) Varigble Interest Rate Bonds initially issued in Term Rate Mode.
{11} Variable Rate Bonds initially issued in Auction Rute Mode, converted 16 Varfable Rate bonds on 11/7/2008 2005D-1 $151)m
in Weckly Mode: 1171 1/2008 2005D-2 $100m in Daily Mode,
112} Reflects rating of Ambac Assurance Corporation,
(13) Variable rate bonds are partially swapped to fixed rate. True Interest Cast (TIC) based on swap rate plus support costs of variahle
rate bonds.
(14} Fixed rate bonds, all or part of which, were issued as federally taxable Build America Bonds(!?;ABs)A
Inn case of BABs, True Intergst. Cost {TICY is net of 35% interest subsidy..
{15) On 87372011 Subseries 2008B-2 and B-3 were converted to Floating Rate Tender Notes subseries 20088-3a,b, and ¢.
{16y On 5/25/2011 Subseries 2002D-2 were converted to Term Rate Mode and then privately placed.
{17) On 1 /272011 Subserigs 2008B-1 were vonverted into Fixed Rate Mode,
(18) On 12012 Subseries 2003B-3, 2005A-1, und 2005B-2 were canverted into Daily Mode. Backed by a Dirdct pay letter of credit.
{19} Floating Rate Tender Notes
{20) As remarketed on 3/282012
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Metropoiitan Transportation Authority

Staff Summary Page 1 of 2
Subject Date
2011 Annual Investment Report Aprit 12, 2012
Department Vendor Name
CFO/Treasury
Department Head Name Contract Number
Robert E. Foran
Deparithe} ighature Contract Manager Name
7
Project Manager/Division Head Tahble of Contents Ref #
Vinay T. Dayal
Board Action Internal Approvals

Order To Date Approvai info Other Order Approval Order Approval

1 Finance Comm. 4/23 2 Chief of Staff A Chief Financial Officer

2 | Board 4425 e 1| Legad Y
Purpose:

To provide the MTA Board information on the MTA portfolio investment performance for the period
01/01/2011 to 12/31/2011 and obtain Board approval of the MTA 2011 Annual Investment Report and the
MTA All Agency Investment Guidelines, pursuant to Public Authorities Law Section 2925,

Discussion:

Performance information is presented on the next page by types of funds and by bond resolution. Performance

is based on book value.

The separate 2011 MTA Annual Investment Report contains the additional information:

¢ The investment income record

?

¢ Investment Inventory

e Detail Transaction Report

o All Agency Investment Guidelines
Recommendation(s):

Commissions or other charges paid to each investment banker, broker, agent, dealer and advisor

It is recommended that the MTA Board re-approve the Board adopted Investment Guidelines and approve the
MTA’s submission of the 2011 Annual Investment Report.




Staff Summary

Metropolitan Transportation Authority

Page 2 of 2
Metropolitan Transportation Authority
Investment Performance by Type of Fund
For the Period Jan. 1, 2011 to Dec. 31, 2011
Net Portfolio
Net Earnings this Avcrage Daily Yield, 365-day
Type of Fund Period Portfolio Balance Basis
All Agency Investments $ 977,354 $ 656,600,861 0.15%
MTA Special Assistance Fund 1,473,213 529,937,084 0.28%
TBTA Investments 108,343 113,310,228 0.10%
MTA Finance Fund 572,498 330,512,730 0.17%
MTA Transportation Resolution Funds 2,673,196 862,713,019 0.31%
State Service Contract Debt Service Fund 1,208 14,667,802 0.01%
MTA Dedicated Tax Fund Resolution Funds 146,410 142,502,817 0.10%
2 Broadway Certificates' Funds 62,988 28,837,283 0.22%
TBTA General Purpose Resolution Funds 404,652 260,314,461 0.16%
TBTA Convention Center Debt Service Fund 432 6,875,363 0.01%
TBTA Subordinate Resolution Funds 39,993 43,132,906 0.09%
Other Capital Restricted Funds 528,805 103,025,384 0.51%
Total $ 6,989,093 $  3,092,429,937 0.23%
Average Yield on 12 month Generic Treasury
Bilt (1/1/11 - 12/31/11) 0.16%
Average Yield on 2 year Generic Treasury
Note (1/1/11 - 12/31/11) 0.44%

Note: Table above only includes information on funds actively managed by MTA Treasury in accordance with

the Board approved Investment Guidelines.

Does not include defeasance investments for tax benefit lease transactions or insurance set asides.
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Staff Summary : Page  of 2
Subject R : - Date
Paratransit Cost Savings Intiative April 18, 2012
Department Vendor Name
Chief Financial Officer »
Department Head Name i Contract Number
RobertForan . .. . A U —
ﬁﬁ{)&{‘@e%?‘ie d Signature Contract Manager Name
& N
Project Manager/Division Head Table of Contents Ref #
}
Board Action S _ Internal Approvals ]
H
Order i To Date | Approval info Cther Order 1 Approval M] Order Approval
i i : 1
* | Commitee as | x 1| Ghel Operatng £ Civil Rights
2| Board 4125 § X 3 | Chiefof Stafl ¢ ASALI— 2 Lega@,fﬂ{‘.-/
: i Chief Financal Officer ¢ Admitticiration
§ ! Procyrement § Other
Purpose:

To obtam Board authorization to hold a public hearing on proposed tariff changes that would be required o implement a
major cost savings proposal that would achieve substantial recurring savings in the MTA’s Paratransit program. Under
this proposal, special MetroCards would be provided to Paratransit-eligible customers allowing these customers free
passage on NYCT subways and buses, as an incentive for such customers fo choose to use NYCT fixed route service for
some trips instead of the more expensive Paratransit service. This incentive program is projected to result in savings of
more than $90 million per year by 2015 and beyond.

Discussion:

At present, MTA's Paratransit program provides 6.6 miflian trips to eligible participants, with an additional 1.8 million
personal care attendants and 500,000 guests accompanying the ADA Paratransit-eligible customers, for a total annual
ridership of nine million. From 2005 to 2010, MTA's Paratransit costs grew approximately 20 percent per year. MTA has
aiready implemented cost-saving measures to try to slow the growth in Paratransit program expenses, including creating
a feeder service for ambulatory riders to the fixed route system, requiring trip-by-trip eligibility for some riders to
discourage misuse, using more car services and taxis, which are cheaper than our Access-a-Ride vans, and increasing
enforcement of our no-show and late policies. However, even after implementation of these measures, program costs
were $442 million in 2011 and are forecast to increase 50 percent by 2015 because of demographic facters and the high
costs of operating the Access-A-Ride service,

This proposal, which would offer zero-fare MetroCards to Paratransit riders, is intended to incentivize the use of the
cheaper fixed route service for those Paratransit riders who, while medically eligible to participate in the Paratransit
program, are physically able to use the fixed route system for some of their travel. 1tis estimated that the increased
flexibiiity and free cost associated with a free fixed-route opticn for Paratransit registrants will motivate these riders to use
fixed-route options for more than 15% of the trips currently provided by Paratransit carriers. In total, our analysis estimates
that approximately 1.47 million Paratransit trips would move to a fixed route service by 2015, A recent analysis
performed by the MTA Audit Division estimates that this program would reduce the Paratransit budget by approximately
14.25% (based upon an anticipated $677 million budget in 2015, with estimated savings of $96.5 million). Similar
Paratransit incentive programs have been successfully implemented in Washington, D.C. and Los Angeles. NYCT has
analyzed the impact of this diversion of Paratransit customers to fixed route service and has determined that the impact
upon dwell times will be negligible.

In order to address ihe potential for fraud in this program, MTA/NYCT will take the following steps: (1) existing rigorous
procedures for determining eligibility will remain in place; {2) new cards will be sent to registrants’ homes; (3) cards will
include the registrant's pictures, and bus drivers will be asked to inspect rider's cards, to ensure that the picture matches
the rider; and {4) NYCT will continue to monitor trip data from the Automatic Fare Collection system to flag misuse
Additionally, NYCT will be aggressive in investigating suspected fraud and will cancel free MetroCards upon suspicion of

V-3




Metropolitan Transportation Authority

Staff Summary

Page 2 of 2

fraud. In the event that NYCT experiences fraud to a degree that is unanticipated and that undermines the expected
savings to be realized from this program, the program wouid be discontinued,

MTA has contacted the Paratransit Advisory Committee, which represents organizations for the disabled from across the
City, and it is supportive of this initiative.

Recommendation:
It is recommended that the Board approve a public hearing to obtain public comment on proposed tariff changes
associated with this Paratransit cost savings initiative.
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Page dof 1
Subject Date
Request for Authorization to Award Various Procurements April 12,2012
Department Vendor Name
Strategic Initiative Various
Department Head Name Contract Number
Charliec Monheim Various
Department Headﬁrgn c,f Ty 7 /7 . Cun.tract Manager Name
},ébw{;.», Lo 0 ottt Various
Divnsion ‘Head Name / Tabie of Comtents Ref #
Clifford Shockley ¢ g
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance 412312 Office of Civil Rights
2 Board 4725712 /:; /i 2 Legal £§
1 fcro f‘:]' e ELEG
1 Procurement 3 Strategic Initiative ¢ f/ﬂ

PURPOSE:
To oblain approval of the Board 1o award various contracts/contract modifications and purchasc orders, as reviewed by the MTA
Finance Committee.

DISCUSSION: #of Actions 8§ Amount

MTAHQ proposes to award Non-competitive procurements in the following categories: None None

MTAHQ proposcs to award Competitive procurements in the following eategories:

Schedules Requiring Majority Vore

Schedule F: Personal Service Contracts 2 $ 3.207,979.00
Scheduie J:  Modifications to Miscellaneous Procurement Contracts i $21,246,725.09
SURBTOTAL 3 $24,454,708.09

MTAHQ presents the following procurement actions for Ratification: None None
TOTAL 3 $24,454,708.09

BUDGET IMPACT: The purchases/conteacts will result in obligating MTANQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (ltems are included in the resolution of approval at
the beginning of the Procurament Section.)

MTA Form ROU5S - 897




BOARD RESGLUTION

METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Scction 1265-a and Scction 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-

competitive purchase and public work contracts, and the solicitution and award of request for proposals

in regard Lo purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-compelitive misceilaneous procurement contracts, and certain change orders
to procurement, public work, and miscellancous procurement contracts; and

WIIEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

{. As to cach purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such conlract.

2. As to cach request for proposals (for purchase and public work contracts) sct forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for propasals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation 18 made to award the contract, the Board authorizes the

exccution of said contract.

4. The Board ratifics cach action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the exceution of cach of the following for which Board authorization
is required: 1) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iif) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications 1o personal/miscellaneous scrvice contracts set forth in Schedule 1 v) the contract
modifications to purchase and public wark contracts set forth in Schedule I; and vi) the modifications to
miscellancous procurement contracts set forth in Schedule J.

6. The Board ratifies each action tuken sct forth in Schedule K for which ratification is
requested,

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule 1..




LIST OF PROCUREMENTS FOR BOARD APPROVAIL, APRIL 2012
COMPETITIVE PROCUREMENTS

METROPOLITAN TRANSPORTATION AUTHORITY

Procurements Requiring Mojority Vote:

F. Persoual Service Contracts
{Stafl Summaries required for Hews gresater than: 310K Sole Source; $250K Other Non-Competitive; 31 M Campetitive)

1. Milliman, Inc, §2,227.979 Sraft Susmary Attuched

Multi-Ageney Actuarial Consulting Services {Not-to-esceed)

For Pension and Other Post-Employment Benefit Plans

Contract No. 11088-0100
Competitively negotiated - § proposals — 60 months
Contractor lo provide to provide actuarial services as mandated by law for the Metropolitan
Transportation Authority (MTAHQ), MTA Manhattan and Bronx Surface Transit Operating
Authority {MaBSTOA), MTA Staten Island Rapid Transit Operating Authority (SIRTOA),
MTA Metro-North Railroad (MNR). and MTA Long Island Rail Road (LIRR) for a period of
three years with two one-year renewal options from May 1, 2012 to April 30, 2017, The
Consultant will conduct annual valuations of pension plans, prepare pension plan statements
{i.e. Government Accounting Standards Board Statement No. 45 {GASB 45} for the financial
reporting of post-retireiment henefits), drafl summary plan descriptions, update of forecasting
models, analyze funding requirements and statistics, prepare five-year experience study, and
handle special projeets that utilizes the consultant on an as-needed basis {or caleuiations of the
effects of pension law changes or other actuarial assumptions.  The negotiation cost of

2,227,979.00 represents a reduction of 3.51% or 381,244 of the Contractor’s initial cost

proposal of $2,309,223.00. These fully loaded hourly rates are the same or lower than the ratcs
that have been paid over the previous two years under the current five-year contract; and will
remain firm for the duration of this {ive-yecar contract,

2. AFT Project ~ AFT to provide technical design, fabrication, crating, delivery and oversight of artwork
at the station specificd below,
Competitively nepotiated ~ 72 proposals — 48 months
Chuck Close, 86" Street Station/Second Avenue Subway Project (Contract No. 12080-0100 -
$980,000)




METROPOLITAN TRANSPORTATION AUTHORITY
COMPETITIVE PROCUREMENTS

J. Modifientions to Miscellaneous Procurement Contracis

(Approvaly/Stafl Summaries required for individual change orders grewter thun $230K. Approvals withont staff summarias
required for change orders greater than 15% of previously approved amount which are also at least S30K)

3. Oracle U.S.A. $21,246,729.09 Stoff Summary Aflached

Maintenance & Support on all Proprictury Producty {Tataly

under MTA’s Enterprise License Agreement (ELA)
Base plus previous change orders = $34,486,032.51
To obtain Board approval to extend the exisling Board approved, competitively awarded
contract for All-Agency mainlenance and support of Oracle proprietary software products
acquired under MTA's Daterprise License Agreement (ELA)Y for a five-yeur peried.  The
Enterprise License Agreement formalized PeopleSoft/Oracle software as the standard MTA
Financial/Human Resource suitc of products and Turther implements the Board’s directive for
MTA and the Agencics Lo achicve more inteprated budgeting and financial reporting practices
and to standardizc Financial and fluman Resource (I1R) systems as they are replaced or
upgraded. The original proposed cost for the live-year extension was $22,973,371.29. As a
result of ncgoliations, Oracle’s cost was reduced to $21,246,724.09 for a savings of
$1.726,647.20 or 7.52%. There will be no annual escalation for the S-year term of the extension,
Rased on the above, the cost is deemed fair and reasonable,




Staff Summary

Schedule F: Personal Service Contracis @ KMetropotitan Transportation Authority

Page1of2
fiom Number: "SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Contract Number:
Human Resources/Margaret Connor Milliman, Inc. 11088-0100
Division & Division Head Name: Description:
Ll B s S Muhi-/\gengy Actuarial Consu!ging Services for Pension and
}f; zliﬁ@ (5%(,;’2 P ‘/;,;;;w;,«gwj{j%f é Other Post-Employment Benefit Plans
¥ Total Amount:
Board Reviews $2,227,979
 Order | To [ Date Approval | Info : Other . Contract Term {including Options, if any)
1 Finance 4723412 May 1, 2012 to April 30, 2017
7 | Board 4725112 Oplion{s) mciuded in 1oial Amount? OYes KNo
: Renewal? K yes No
Procurement Typa:
Internal Approvals Gompetitive [J Non-competitive
Order | Approval Order | Approval - Solicitation Type:
1 Procurement 4” g/ v 3 Diversity and Gl Righis [Hf} ‘ X rFp ] Bid 1 Other:
2 Human Resour%ii%w 4 E.eg‘ai é“‘f?‘,« N Funding Source:
j 5 | CFO {ﬂiﬁ{ 1 | EOperating [Capital [JFederal X Other: l;:::z.:;;m Plan Frust
H Uiy
i .

Narrative

I. PURPOSI/RECOMMENDATION

To recommend that the Board approve the award of a multi-agency, competitively negotiated personal service contract to Milliman,
Tne. {Milliman) to provide actoarial services as mandated by law for the Metropolitan Transportation Authority (MTAHQ), MTA
Manhattan and Bronx Surface Transit Operating Authority (MaBSTOA), MTA Staten Island Rapid Transit Operating Authority
{SIRTOA), MTA Metro-North Railroad (MNR), and MTA Long Istand Rail Road (LIRR) for a peried of three years with two one-
year rencwal options from May 1, 2012 to April 30, 2017, The combined cost for the five-year period will not exceed the total of
$2,227,979.00 for the MTA and the operating agencics.

1L DISCUSSION

The current contract for actuarial consultant services will expire on April 30, 2012, The Metropolitan Transportation Authority
{(*MTA”} is responsible for the administration of the MTA Defined Benefit Pension Plan, MTA Manhattan and Bronx Surface
Transit Operating Anthority (Mal3STOA) Pension Play, the Metro-North (MNR} Cash Balance Plan and the Long Island Rail Road
(LIRR) Plan for Additional Benefits and for Other Post-Employment Benefits (OPER) (altogether “the Plans™), The individuals in
the Plans consist of retirees and beneficiarics receiving benefits, terminated, vested and active participants totaling approximutely
26,835. The Plans assets total approximately $4.2 billion,

The MTA Headquarters requires the continued services of an actuarial consultant 1o conduct annual valuations of peasion plans,
prepare pension plan statements (Le. Government Accounting Standards Board Statement No. 45 (GASB 45) for the financial
reporting of post-retirement benefits), draft summary plan deseriptions, update of forecasting models, anulyze (unding requirements
and statistics, prepare five-year experience study, and handle special projects that wtilizes the consultant on an as-needed basis for
caleulations of the cffects of pension law changes or other actuarial assumptions.

In order to continue these services, a Request for Propasals (RFP) was publicly advertised and letters advising potential proposers
of the RFP’s availability wers mailed to thirty-one {31} vendors. Five (3) proposals were received. The Selection Committee,
consisting of representatives from MTA Headquarters and MaBSTOA evaluated the proposals and recommended that theee firms
{Milliman, Segal, and 1lay Group) be invited to make oral presentations, Upon conclusion of the oral presentations, the scleetion
cammittee determined that Milliman is the most qualified firm to perform the services required. MTA bas conducted a
responsibility review and other due diligence on the proposed awurdee and has deemed it 10 be responsible for award.
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As a result of negotiations, the original cost of $2,309,223.00 proposed by Milliman for the five-year period was reduced 1o
$2,227,979.00, a negatiated savings of 3.51% or $81,244. These fully loaded hourly rates are the same or Jower than the rates that
have been paid over the previous two years under the current five-year contract; and will remain firm for the duration of this
contract, Based on the negotiated savings the cost of $2,227,979.00 is deemed to be fair and reasonable.

HI. D/M/WBE INFORMATION

No D/M/WBE goals were established by the MTA’s Department of Diversity and Civil Rights for this contract.

IV. IMPACT ON FUNDING

Fees charged for actuarial services will paid through the Pension Plan Trust Funds and participating Agencies’ operating budgets.

V. ALTERNATIVES

1. Do not Approve Award of the Contract, This alternative is not feasible. MTA and its agencies require actuarial services as
mandated by the operation of the Plans’ documents; including those provisions concerning the fiduciary duties involved in
administering the Plans.

2. Perform the Serviees In-house, This is not a feasible alternative. MTA does not possess the internal resources to provide the
actuarial services.

MTA Form ROGS8 - 307
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Schedule J: Modifications to Miscellansous
Procurement Contracts

Item Number: Page 1 of 1
Vendor Name {& Location): Contract Number: AWO/Modification #
Oracle US.A 03158-0100 16

Description: All-Agency Maintenance and Support on all Proprictary

Products under MTA’s Enterprise License Agreement (ELA) Qriginal Amount: $1,870,000
Contract Term (including Options, if any): Prior Modifications: $32,616,033

May 30, 2012 through May 29, 2017 Prior Budgetary increases: $ -

Option(s} included in Total Amount? Myes X No Current Amount: $34,486,033
Procurement Type: Competitive ] Non-competitive

Solicitation Type: [ JRFP [ Bid [] Other: This Request: $21.246,724
Funding Source:

Operating [} Capital [} Federal [ other: % of This Request to Current Amount: 55%

Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This

Stratcgic Initiatives /EITG & Charlic Monheim/W. Hibri Request) to Original Amount:

DISCUSSION:

To recommend that the Board approve the extension of the All-Agency maintenance and support of Oracle proprietary software
products acquired under MTA’s Enterprise License Agreement (ELA) with Oracle U.S.A. for a five-year period from May 30, 2012
through May 29, 2017 at a total cost of $21,246,724.09.

In 2003 MTA Board directed MTA to achieve an integrated budgeting and financial reporting practices, standardizing Financial and
Human Resources systems as they are replaced or upgraded. To meet this Board-directive, Metro-North Raiiroad (MNR) conducted
a competitive solicitation and received Board approval to award a contract to CherryRoad Technologies, Inc. to implement the
Peoplesoft software solution. {Oracle acquired Peoplesoft USA, Inc. in 2004). Subsequently, Headquarters rode MINR's
competitively negotiated contract to acquire related Oracle database and development tools and Peoplesoft Application Software.

In May, 2007 the Board approved an amendment in the total amount of $27,859,447 to this competitively awarded proprietary
contract with Oracle for: i) an Enterprise License Agreement (ELA) to providethe most cost effective use of PeopleSoft
Financial/Human Resource software and related Oracle Database and Development tools across the MTAand its agencies; and i)
purchase of a new databasc software license with five yearsof software maintenance forthe adaptation of various Oracle soflware
development tools, Under this amendment, MTA negotiated an 89.58% discount off the then current PeopleSoft Software License, as
well as five years of fixed maintenance with no yearly escalations.

One of the fundamental tencts in the creation of the ELA was to gencrate cost savings for the MTA by seeking out and implementing
operational efficiencics. A prime way 1o achieve this is through the use of costeffective technology and by reducing annual licensing
and maintenance costs, which is being realized under this contract.

This All-Agency Enterprise License Agreement, which will expire on May 29, 2012, has formalized Oracle/PeopleSof software as
the standard MTA Financial/Human Resource suite of productsand further implements the Board's directive for MTA and the
Agencies to achieve more integrated budgeting and financial reporting practices and to standardize Financial and Fluman Resouce
{HR) systems as they are replaced or upgraded. In order to continue these essential services for ongoing maintenance MTA has
negotiated a five year extension, This contract extension is essential due to the proprietary nature of the software,

The original proposed cost submitted by Cracle for the five-year extension was $22,973,371, which included 3% annual escalations.
Through negotiation, Oracle’s cost was reduced to $21,246,724, with zero escalation for the term of this extension, fora savings of
$1,726,647.20 or 7.52%. Based on the above, the negotiated pricing is deemed fair and reasonable.

MTA Ferm RO0581-3/07




{THIS PAGE INTENTIONALLY LEFT BLANK]




i} Metro-North Railroad

STAFF SUMMARY
Pageiof2
Subject: Supplemental Agréement between Meilre-Norh Raioad and
New York State Department of Transportation for the Replacement of Date: 3/15H2
Bridge Street Bridge (HU 685.18) in New Hamburg {Town of
Poughkeepsie}, Dutchess County, New York
Department: Capital Engineering Vendor Name N/A
end
Department Head Name; Timothy McCartm/ -~ Contract Numbar N/A
, ‘// /‘/—/
Dapartment Head Signature: C’/ Contract Manager Name N/A
Project Manager Name: Ziona Rubin Table of Contents Ref¥ N/A
Program Manager Name: Ronald Bottacari
Board Action internal Approvals
Order To Date | Approval | Info Other Order Approval Grder App;q\va!
1

1 M-N Comm. Mg, s 1 presicent 4 Budgan(b/

2 MTA Fin. Conmn, VF Oparations /1/’ r. Director Gapital

3 MTA Board Mtg. VP Financial Admin EngriConst

Controltar Project Reporting
Internal Approvals {cont.)
Ord N Approval Order Approval Qrder Approvai Order Approval
{ QW) /st vP pranring ‘Gavemment Relafions Labor Relations 2 General Counsel J-
N Press WP Human Resources Personne! Other [/
Narrative:
1. Purpose: To obtain Board approval to execute a supplemental agreement for $5,678,000 between

New York State Department of Transportation (NYSDOT) and Metro-North Railroad for the
following:

a) The design costs ($32,000) associated with the conversion of the construction contract
documents from a Jump sum contract to a unit price item contract, as per NYSDOT's
requirements.

b) The construction phase costs ($5,646,000) associated with the replacement of Bridge Street
Bridge, located in the Hamlet of New Hamburg, Town of Poughkeepsie in Dutchess County,
New York.

Background and Discussion: Bridge Street Bridge serves as one of two access routes across the
railroad tracks in New Hamburg, at Milepost 65.18 of the Hudson Line. The bridge, which was built
in 1930, is 168 feet long. The bridge superstructure and substructure are in poor and deteriorated
condition, The bridge has a restricted joad limit of 15 tons and the railroad clearance under it is
substandard. In 2006 Metro-North signed a grant agreement with NYSDOT for the design phase
costs associated with the replacement of Bridge Street Bridge over Metro-North. The design was
completed and approved by NYSDOT.
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Metro-North, as the administrating agency is responsible for performing the design and construction
according to Federal Highway Administration (FHWA) Guidelines. NYSDOT provides federal funding
for 80% of all the costs, and Metro-North is funding the remaining 20%. MNR has to execute the
supplementai agreement with NYSDOT in order to obtain the federal funding and be reimbursed for
the project related costs.

. Budget Impacts: NYSDOT provides federal funding for 80% of the project costs, and the remainder is
funded by MNR’s Capital Budget. The total amount of this agreement is $5,678,000. NYSDOT share
is 34,542,400 and Metro-North's share is $1,136,600 of which $1,000,000 was contributed by Hon. S.
Saland through the MTA Capital Program Legislative Reserve Funding.

. Recommendations: That the board authorizes Metro-North to execute a supplemental agreement
with NYSDOT for the design associated with the conversion and for construction phase costs for the
replacement of Bridge Street Bridge, located in the Hamlet of New Hamburg, Town of Poughkeepsie
in Dutchess County.

Approved for Submission to the Board

Ao LT

President

The iegal name of MTA Metro-North Railroad is Melro-North Commuter Ralroad Company
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Staff Summary

Pagetof3
~ 1| [SUMMARY INFORMATION
a;:lp?:g::: Heac? Name: - T ‘Vandor Name (:onére%‘;t;gmber
Procurement & Material Management, Anthany J. Bombacee, Ir. Automotive Resources {ufernational (ARJy | 108
ivi Ton T Description
ton & Division Head Name; ] )
2::3\2?— Administration, Raymond Bumey Multi-Agency Fleet Mainterunce and Management Services
— Total Amount
Board Reviews $34,080,000 {estimated) ) ‘
Order | To Date Approval | info | Other Contract Term {including Options, if any)
1 M-N Comm.Mig, | 4-23-12 X 5 yeurs »
2 WTA Board Mig. | 4-25-12 ES Opiion(s) Included In Total Amount? 1Yes No
Renewal? HYes ONo
Procurement Type
Tnternal Approvals 1 1 X Competitive [] Non-competitive
{ icitation Type:
Orderlﬁ Approval Orge Approval Solic '
% {6 | President (&S v.P. Operations RFP [I8id {1 Cther:
o Sr. V.P. Admin. mﬂ\é? Pialx;;;ing ’ Funding Source .
kPP Finance & IT X aneral Counsel ] ) ‘
Capilal Programs v | XX Operating (] Capital ] Federal [] Other.

I PURPOSERECOMMENDATION:

To obtain MTA Board approval to award a competitively negotiated miscellaneous service contract to Automotive
Resources Intemational (ART) to provide Flect Maintenance and Management Services for a period of 5 years at an
estimated cost of $34,080,000. MNR led the multi-agency procurement and the participating agencies are Metro-North
Railroad (MNR}, Long Island Rail Road (LIRR) and New York City Transit Paratransit Division (NYCT Paratransit).

Of the MTA’s total non-revenue fleet size of 3,535 vehicles, this contract will be awarded specifically for the 1,419
vehicles for MNR, LIRR, and NYCT Paratransit Division. The remaining 2,116 vehicles owned by NYCT Support Fleet,
MTA Bus and Bridges & Tunnels are maintained predominately by in-house resources. In the event a decision is made by
the non-participating agencics to utilize ARI’s services, the contract permits the abilily to take advantage of all terms,
conditions and negotiated prices.

. BACKGROUND and DISCUSSION:

As a result of an MTA Strategic Sourcing Initiative, opportunities for savings within non-revenue flect was reviewed and
implemented as follows: standardization of non-revenue vehicle specifications, advance forecasting of fleet requirements,
reducing the fleet size and the downgrading of certain vehicles, and extending life of selected vehicies with review of
maintenance and repair practices. As part of the 2011 fleet reduction exercise, new vehicle purchases were suspended for
all agencies - 326 vehicles were removed from the MTA fleet and 193 vehicles were identified for downsizing to less
expensive models. In September 2011, an MTA All-Agency Non-Revenue Fleet (NRF) Council was established to create
a more efficient non-revenue fleet operation, with mandated goals to reduce vehicle maintenance spending, standardize
NREF policies to reflect industry best practices, and improve vehicle reliability. .

The NRF Council took an active role in identifying critical scrvices that the fleet management vendor was required to
provide, and encouraged the MTA fleet managers to detail maintenance practices that would contain maintenance costs
(labor rates and parts markups) to achieve real savings. The Council was instrumental in revising the scope of work and
conducting a market analysis which revealed that there are 3 primary vendors who can provide specialized services to help
manage a large geographically dispersed fleet, with specific requirements for specialized and heavy duty vehicles.

Participating MTA Agencics manage separate flects in vehicle categorics determined by weight as detailed on the chart
below:
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Vehicle Category MNR LIRR Paratransit Total

Vehicle weight <10K lbs 347 219 23 589
Vehicle weight 10K-16K Ibs 165 181 154 -~ 500
Vehicle weight >16K bs 76 175 0 251
Off Road / Special Equipment* 4 75 0 79
Total Vehicles 592 650 177 1,419

* Special equipment includes mobile cranes, trailers, flatbeds, backhoes, const/shop vehicles.

In October 2011, a Request for Expression of Interest (RFEI) was issued in advance of the Request for Proposal (RFP) to
notify the vendors of the pending solicitation, maximize competition, and enhance the scope of work requirements.
Responses were received from GE Fleet Services (GEFS), ARI and PHH Arval (PHH).

The NRF/RFP team met with these firms to informally discuss business practices and price control mechanisms with the
intention of having the best, most cost effective solution for the MTA fleet management services. Some of the areas
discussed were how a fleet maintenance management company could ensure that MTA pays fair and reasonable price for
repairs, if they could work with MTA pre-negotiated labor rate contracts and what strategies they could offer that weuld
contain MTA maintenance expenses. Most eritical to the fleet managers was the ability to get detailed data about fabor
rates, parts prices and the number of hours for repairs. The Agencies also wanted (o have a flexible and simple process
where vehicles could be added or removed from the eontract, and accessibility to data and reports. Service Level
Agreements (SLA) and data nceded to develop metrics typically found in the industry were also discussed.

HL PROCUREMENT:

In November 2011, a multi-agency RFP solicitation was issued to cover requirements for all participating agencies
anticipated over the next five years. The RFP was advertised in the New York State Contract Reporter, the New York
Post, the Daily Challenpe, and the Metro-North website, and issued to 12 firms.

A Pre-proposal conference was held on November 11, 2011 with a total of 3 firms attending. The RFP established
minimum vendor requirements and requested supporting information that provided evidence of the firms® capability 1o
meet the requirements of each agency. Proposers were required to submit their listing of repair shops to show coverage of
the MTA service area, their negetiation processes to ensure low repair costs, and their software management tool for
effective tracking and reporting.

Concurrently, a Selection Committee was formed consisting of representatives from each participating agency’s
Automotive/Fleet Maintenance Departments. The Selection Committee agreed to evaluate proposals based on the vendor's
1) presentation of realistic and effective Maintenance Cost Contaimment approaches, optimal overall service levels, cost for
direet service fees and demonstrated understanding of the Work Scope requirements; 2) Data management capability that
provides remote (on-line) access to fleet maintenance repair data, the ability to merge operational data with maintenance
data, interfaces to MTA asset management systems and available online reports; and 3) Propased project plan, past
experience with farge enterprise clients, confidence level, commitment of relevant resoursces o the project.

Three proposals were received on December 16, 2011 from GEFS, ARI, and PHH. The Selection Committee short-listed
all 3 firms, GEFS, AR and PHH fo give presentations. Oral presentations for the 3 short-listed firms were held in January
2012. The results were very competitive. After considerable internal discussions and vendor negotiations, the Selection
Committee unanimously selected AR to support MTA's Fleet Maintenance and Management Program. ARI possessed the
optimal combination of required qualifications, the best overal! technical lovel of maintenance and management expertise,
a substantial and flexible network of repair vendors, broad experience and lowest overall cost,

The combined agency total contract amount of $34,080,000 is an estimated amount and is not guaranteed. AR will receive

approximately $921,350 in direct fees for managing all aspects of vehicle repair approvals, recording repair details,
payment of invoices from maintenance repair vendors who service MTA vehicles and the consolidation of monthly
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invoices for payment by each participating MTA agoncy. The remaining 333,158,650 is the 5 year estimate based on
projected fleet repair costs.

ARI ensures low repair costs by negotiating labor rates and hours with the repair shops, compares each repair activity with
industry standards to control costs and coordinates MTA fleet managers’ approval of detailed repair expenses (labor hours,
rates and parts) if the repair exceeds $450. Other than the monthly administrative fees, no other charges are allowed. All
fees will be fixed for the 5 year tern and all pricing and terms were deemed fair and reasonable by the agencies.

ART’s lower overall fees of approximately 15% (versus the current contract) represent a potential $125K savings over the 5
year contract term. Additionally, it is anticipated that there will be a 2% savings on overall repair cost {due to improved
repair cost detail), representing a potential 3660K savings over the 5 year contract term; accordingly there is a total
projected 5 year savings of $785K under this contract,

v, B/M/WBE INFORMATION:

M/WBE goals were established by the MTA Department of Diversity and Civil Rights (DDCR) at 10% MBE, 10% WBE.
DDCR will work with the MTA flect managers to identify and qualify certified M/WBE repair shops within their specific
fleet service areas. ARI will support increased M/WBE participation through monthly reporting of spend with certified
vendars, who wiil be flagged and added to ART’s database as requested. MTA apency participation goals will be reviewed
annually to reflect the availability of M/WBE repair shops in the MTA geographic service area and adjusted as warranted,

V. IMPACT ON FUNDING:

The multi-agency total contract amount is an estimated $34,080,000. Funding is included in the respective agency’s
Operating Budgets and is based on the maintenance and repair expenditures by participating agencies over the last 5 years,
broken down as follows.

5 Yr Estimated Ameount
MTA LIRR $18,080,000
MTA MNR £11,000,000
MTA NYCT Paratransit $_5.000.000
Total ‘ $34,080.000

VL ALTERNATIVES:

Each MTA Agency independently manages repair and maintenance for all of its fleet, and contracts with individual repair
shops. This approach does not leverage the volume of MTA business and would not result in all MTA agencies receiving
most favorable maintenance and repair rates. AR is contracted to look at MTA as a whole, which significantly lessens the
overall maintenance adovinistration for all MTA.
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Hom Mwnber2

Vendor Hame (& Location) Contract Musber AWOlodification
PB America/STV/Parsons Transportation Group, Joint Verdure S8-0040-D1R 35
Description

| East Side Access General Enginesfing Consultant Services Original Amount: $ 140,000,000
Contract Term {induding Oplions, & any) Pdamaaﬁom: $ 177839433
December 2018 " Prioe Budgotary Increases: 3

Option{s) incladed i Totd Amount? [IYes WNo Ling | | Curent koot $ 31783944
Procurement Type X Competitve [ Non-competiive

Solicitation Type KRrFe [O8d [ Other sodification This Request $ 7418433
Funding Source ) ’ :

{3 Operating [ Capitat EFedmﬂ L YcHher % of This Request o Currant Amount . 23%
Requesting DeptiDiv & DoptiDiv Head Ny } % of Modilications (including This 132%]
East Side Access, A. Paskoff /{ﬂ )  Requesty to Origin Amaint: ‘ ‘

5 - ! -

This Conftract is for design and Ehgineering seqvices for the LIRR East Side Access profect. Pursusint 1o Articie X3l of the MTA All.
AgmGMmhrmﬁmmxemofSaﬁm smw&mqmwmwwmmmwmmwm

Work Category Comact | Modmeons | comem | Proposd | Proposed
Final Design 5120000000 | $ 133095022 | 20000022 | § 7418433 | $261.113.456
Sontruction Phase $20000000 | 4360972 | Se3sazse $0- | sessoozmz
Misc Technical Support 50 3634630 3534630 $0 | ssusw
TOTAL $140,000000 | $177,839434 | $317.330.43¢ $7418,433 | $326,257,867

mmntc«mmwcwmwmm ss.wzmpmmwbymamwmmand
repackaging wosk which his not yet been atiocated.

mmkmwmm&.mmam.ammmmwmmm,
vehabi&aﬁonmkhmeeﬁsﬁag{w“&rwxm& requests Gom LIRR and Amirak 1o reconfigure vafious track and infrastructure i
M.mmammmmmwwmmmmmmmammmm

mmmmm?mmmwmmwmsmwvm%m Negotiations wece held and
tbepa:ﬁesagmmamstefwma.ﬂammmasav&agsofm,ﬂ&ss& The pegoliated price is considered fair and
W&ﬂmmmmmdﬂwsﬁm

memmkmmmmwswn&ww Mwmmmwmmwm

ma@ammm umcciammmmmaowmmmm&xmﬁn&gfmmwam\mw
r&w&ﬁmk%eﬁbmmﬂ@mmmmwmmmmm
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tem No, 7

¥endor Name (8 Location) Contract Number Renawal?

Skanska USA Civil Nertheast, Inc, (Whitestone, NY) | PSEs7 Oves Rto
Deseription i
Furish and Install an ACTIVU Video Wall with Associated Efectrical !
Enhancemsnis and Other incldentals Total Amount: $1,5831.408 ;
Contract Term {including Oplions, if any)

12 Months (excluding options} Funding Sourve

Option{s} included in Total Amount? [IYes ONo Rna | |3 Operating B Capital [JFederal BJOher:
Procurement Type * | Requosting DeptDiv & DepliDiv Head Hamp:

¥ Competitive [1 Non-competitve i Becurty Pﬁgf&m, Tom Reed

Solicitation Type ; e #

BirFp [dBid [X Oher: Emaergency Declaration “%wf/ H..,/ “{Aﬁ/ Tog e

rd

DISCUSSION: ’ o

in accordance with Adicle A of the All Agency Guidslines for the Procurament of Services, MTACC requests the Board ralify award of 2
public work contract to Skenska USA Civil Northeast, inc. {"Skanska™). The Confractis Tor the Tumishing and Instaliation of an ACTIVU
Video Wall with associated electrical enhancement and other incidertals for the MTA Police Départment CMTAPD™, in the amount of
$1.531.403.

The scope of work for this contract includes, among other things, providing all labor, equipment and material requinad fo furnish and instal
the ACTIVU Video Wall. The materal will include but is not limited to monitors, workstation consoles, electronic equipment, conduits,
cobles, and any other electrical and communications squipment and incidentals, MTAHQ's IT department through the MTAPD's Support”
Unit will provide system adminisiration, support and maintenance of the ACTIVU Video Wall after insiallation and upgrade.

MTACC hes pracessed this procurement pursuant to the Emergency Declaration for Security Projects and in accordance with. Adicles If
(C) and U1 {A) (1) of the MTA's All Agency Procurement Guidelines as this equipmend will increase the functionality of the security
sensitive TESS system as welf as provide additional situational awareness which are essential o the efficient operation of the MTAPD,
MTACC identified three firns, ARINC, Henry Brothers Electronics, Inc. (HBE} and Skanska USA Civit Northeast (Skanska), which
possess the expertise, experience and track recowd for petforming this type of work. Each of these firms had previously signed MTA
Security Sensitive Non-Disclosure Agreements, worked with IESS andfor in The secure MTAPD facility. A Raquest for Proposat was
issued to the three firms. Al three firms submitted proposals on the RFP closing date of March 9, 2012, The Selection Commiltes
evalualed the proposals based on the RFP evaluation criteria and found all proposals to be asceptatile and recommended entering into
negolistions with a8 three firms.

The Cast Pruposals received for the work were as follows:

Bkanska 51,543,215
HBE  $1,570.894
Arinc 51,851,875

MTACC's eslimate was for $1,605,025. Negotiations were held and st their conclusion, the fallowing Bast and Final Offers (BAFOs) were
received:

Skanska $1,531,403
HBE  $1,565.000
ARINC $1.841310

The Seleclics Commiltes recommended award to Skanska as the Conmimittee determiined their BAFO representad the best overall value
{o the MTA. In conrection with 3 previous contract award, Skanska was found 1o have Significant Adverse. tnformation (SA) within the
mearning of the All Agency Responsibility Guidelines. The Chairman approved a recommendation that they be found responsible for that
award and fulure awsrds provided no naw SAl was found. No new SAT hag besn found. Skanska is contidered o be financially stable,

in order to expedite the lvad time associaled with this essential squipment, MTACS authorized Skanska o proceed with the work,
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Schedule G: Miscelianeous Service Contracts

Staff Summary Pageiof 2
item Number 1 SUMBMARY INFORMALIDN
Department and Department Head Name: Wander Name Conteatt Humber
Securiy Program, Thomas Reed, Acting Chief  Henry Brothars Electronics, Inc. PSB36
» Description
7 . W . / .;; P /Za e Upgrade of Cisco Surveillance System
Bogrd Raviews Total Amount
Order To i Date | Approval { info |  Other 3827,725 (NTE)
1 MMRA&LIRR | j Contract Term
Committes ! 04/23/12 [ X ;
z Board i 0A8MZ; X 1 Year with Options to extend for § Years
! ; | T 771 Toption(s) Included in Total Amount? [ Yes [INo |
SRS S - I, e Ve EiFo
Internaf Approvals Proturement Type
Order Approval Order | Awmproval Compefitive [] Non-competitive
P Chief Procurement | , . , LSr. Vice Prasident &
. Miee | officer %\ General Counsel _ Soliciation Type
o HL S S T St ‘ '
2 ool il W: Executive Vice President | | (%] RFP [Isid  [JOther
Chief Financial : .
3 éﬂ Gficer ;eu? President Funding Source
/ / [10perating X] Capital Federal [ Other:
. PURP C ON:

Pursuant {0 Article V& of the MTA All-Agency Guidelines for the Procurement of Services and the Emergency Declaration for Security
Projecls, MTACC requests that the Board approve the award of negotiated and competitively solicited miscelianeous service Contract
P8838, Upgrade of CISCO Video Surveillance System, to Henry Brothers Electronics (HBE), Inc. in the amount of $710,000 and a
contract duration of 12 months. The Contract also includes two support opfions with cosis of $80,000 and $27,725 respectively, Thisis
a joint pracurement for MTACC and MTAHQ.

i, DISCUSSION: ~
This Contract will provide an upgraded and supporied Cisco Enterprise Viden Surveillance Subsystem compatible with the Infergraph

Security Syster and other interfages within the Integrated Electronic Security System. In addifion, there are two options. Uption 1 is
for an additional § years of maintenance after the initial one year covered under the Base and Oplian 2 is for On Call support and
Software Development. The options will be executed, if at all, by MTAHQ upon completion of the base work.

The work under this Contract must be performed by a CISCO cerlified Value Added Reseller (VAR) in order to work on this type of
system, Six firms Aring, IPLOGIC, Blackbox, ePlus, Warld Wide Technology and Henry Brothers ("HBE"), were identified as CISCO
VARs who had the required experise, sxperience and track record for providing this type of services, In accardance with Article IV C of
the MYA All-Agency Guidefines and the Emergency Declaration for Securily Projects, a Request for Proposal was issued fo the six
firms on Novembar 7, 2011, Proposals were due on December 22, 2011 and HBE submitted the only proposal,  The olher firms were
contacted and indicated that they did not propose due to unfamiliarily with the existing components of the system and the amount of
integration and testing necessary 1o get the system working properly. :

The Selection Committee evaluated the proposal based on the RFP evaluation criteda and found HBE's technical propesal to be
acceptable and recommended entering into negotiations.

HBE submitied a cost proposal of $761,935 for the base work, $187,803 for Option 1 and 327,849 for Option 2 for a total of $977.687.
The internal cost estimates was $885,340 for the base work, $80,000 for Option 1 and $25,000 for Option 2 for a totat of $800,340.
Negotiations were held and at ihe conclusion;, HBE was requested o submit a Best and Final Offer (‘BAFQ"). HBE submitted a BAFO
that reflected a cost of $710,000 for the base, $90.000 for Cption 1 and $27,725 leading to a 1otal of $827,725. Overall the BAFQ
resulted In an overall savings of $149.962. A CostPrice analysis was conducted and the negotiated cost of with the options is
considered o be fair and reasonable as it falls within an acceplable parameter of the estimate,

Please note that the intent is for Options 1 - Additional § Year Maintenance afier the initial one year covered under the Base and opfion
2 — On Call support and Software Development to be exercised by MYAHQ under a separate Contract upon completion of the base
work,

HBE submitted a Responsibilify Questionnaire and responsibility and integrily checks were performad by MTACC Procurement, No

SA! within the meening of the Ali-Agency Responsibiity Guidelines was found. HBE is considered to be financially stable and
technically qualified.
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@* Cepital Construction
Staff Summary Page 20f2

Schedule G: Miscellaneous Service Contracts

HL IMPACT ON FUNDING:
Funding for the base work under this Contract is availabie in the 2000 — 2004 Capital Program for the Secuiily Program.  Funding for
Options 1 and 2, if exercised, will come from MTA-PD budget.

V. ALTERNATIVES:
There are no viable alternatives for performing this crifical work.
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Schedule A: Non-Competitive Purchases and Public Works

Long Island Rail Road

Staff Summary

Rem Number: 1

Vendor Nams Contact Number -1 Renewal?

Knox Kershaw inc. — Montgomery, AL 1TO1537 KYes [INo
Description

Various Replacement Parts Totaf Amount: § ;}:Eg:: $§ggggg
Contract Yorms {including Options, if any) Not-to-Excead  $750,000
3 Year Blanket Purchase Order Funding Source

Option(s) included in Total Amount? [JYes XK nNo Operating "] Capitat {T] Federal [] Other:
Procurement Typa " | Requesting Dapt/Div & DeptUiv Hoad Name:

[} Competitive ] Non-Competitive Maintenance of Way — Kevin Tomlinson, Chief Engineer
Salicitation Type Contract Managar:

OrRFP [OBid Other: Sole Source Richard Barone

Discussion:

LIRR, on behalf of itself, and Metro-North Railroad (“Railroads”), requests MTA Board approval to award Sole Source Contracis to
Knox Kershaw (Kershaw), for a three-year period in the total not-to-exceed amount of $750,000 (LIRR, $450,000 /MNR $300,000) to
provide various replacernent parts required by the Railroads fo maintain their Seet of Knox Kershaw track equipment. LIRR’s flect
includes 13 Tie Cranes and 2 Ballast Regulators while MNR’s fleet consists of 2 Ballast Regulators and 1 Tie Handler. These highly
specialized pieces of track equipment are used by the Railroads for various infrastructure maintenance projeets and must be
maintained in good operating order. Knox Kershaw is the Original Equipment Manufacturer of this equipment and the sole
responsible source for the replacement parts, Kershaw has provided these repair and replacement paris on a sole-source hasis to the
Railroads for the past fhree years. :

In accordance with Public Authorities Law Sections 1265-a(3) and 1265-2(4)(b), LIRR advertised its intent to award a Sole Sonrce
Procurement in the NYS Contract Reporter and in the New York Post, and no other vendor expressed an inferest in competing for this
cantract.

As a result of negotiations, the Railroads will receive 2 1% discount off the Knox Kershaw price book during the life of the contract,
The prices proposed by Knox Kershaw were reviewed and compared to previous prices paid to Knox Kershaw, and afier applying the
appropriate Producer Price Index (PPY}, the prices for this award have been detenmined to be within the acceptable ndusiry standards
0f3.49%. Additionally, Knox Kershaw has certified that the prices quoted the Railroads are not ‘greater than the prices they charge
their most favored customers. Based on the above, the prices have been detormined to be fair and reasonable. Gach agency’s operating
budget will fund these contracts.
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Schedule G - Miscellaneous Service Contracts

Staff Summary Long Island Rail Road

Item Number: 2

Vendor Name (& Location) Contact Number Renewal?
Industries for the Disabled, New York, NY TBD Yes []No
Description

Data Input Data Conversion Total Amount: $461,022.60 NTE
Contract Term (including Options, if any)

May 1, 2012 — April 30, 2015 Funding Source

Option(s) included in Total Amount? OYes X No X Operating [] Capital [_] Federal [ Other;
Procurement Type Requesting Dept/Div & Dept/Div Head Name:

[J Competitive  [X] Non-Competitive Treasury, Michae! Reilly

Solicitation Type Contract Manager:

OrRFP [ Bid Other: Preferred Source Louis R. Drago/Cliff De Risi

Discussion:

LIRR requests MTA Board approval to issue a Miscellaneous Service Contract to the New York State Industries for the Disabled
(NYSID) in the fixed price amount of $461,022.60 to provide data entry and data conversion services for LIRR’s cash fare duplex
tickets for a three-year period. The work to be performed under this Contract includes all labor, materials, equipment, facilities and
transportation necessary to perform Data Conversion services for the LIRR’s on-board cash fare duplex tickets. This service is
required to capture onboard ticket information used to reconcile and audit on-board fare collections. The term of the contract will be
from May 1, 2012 through April 30, 2015. There are no options inciuded in the contract.

In accordance with New York State Finance Law, “All State agencies, political subdivisions and public benefit corporations are
required to purchase commodities and services from preferred sources when such commodities and services are on the List of
Preferred Source Offerings and when they meet form, function and utility requirements as determined by the agency provided the
price is within 15% of the fair market value.”

NYSID, through their preferred source provider, Fedcap Rehabilitation Services (Fedcap) proposed a total price of $477,529.20 for
the three year period of performance. This amount represented an increase of 13% from the current contract price the LIRR has with
Ardem Incorporated, who was awarded their contract through a competitive procurement. LIRR negotiated Fedcap’s proposed price
down to a fixed price of $461,022.60, which reflected a 3.5% reduction. MTA Audit conducted a review on NYSID’s revised cost
proposal and determined that it was fair and reasonable.

Based upon the fact that NYSID/Fedcap meets the form, function, and utility requirements of the LIRR, and the negotiated fixed price

is within the 15% of the fair market value and deemed fair and reasonable, it is recommended that the MTA Board approve a
miscellaneous service contract to NYSID in the fixed amount of $461,022.60 for a three year period.
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Schedule I Modifications to Purchase or Public Work Contracis @wmmm

fom Humber: 52 6

Vendor Name (& Location) Contract Mimber AWOadification §
Granite-Traylor-Fronfier (GTF), Joint Venture cOms 63864
5 £
Cueens Bored Tunnets and Structures Originad Amoumis $  659,200.700.00
, . . 108,200,917.12
Contract Tenn (Inclixding Options, i any) Prior Bodifcations: $ p n
option of
, $58,500,700)
31 Months Prior Budgetary Intreases:  § ]
Option{s} included in Total Amotnt? Hves oo [ Cusrent Amount: $ 785.401.617.12
Procurerent Type 3 Competiive 13 Non-competitive
Sokcitation Type CIRFE [i6id X Other: Modifcaion | | 1> oeauest $ 577213850
Fumding Source
D Oporating 9 Copital [ Federat 11 g X of This Request o Curvent 7.5%
Requesting DeptiDiv & Dopt/Div Head % % of Modifications {including
East Side Access, A. Paskof, PFﬁ This Request) to Original 17%
Asvount
Discussion: Uw

mmmmmmmmammwmmwmmamm
for the East Side Ascess project. In accordance with Adicles IX of the A-Agency Proarement Culdelines, MTAGC seeks Board approval
{or the following modifications:

o i AL ); F: Y Ll l'll

mmmhmmrm memmmmmmmmwmmmm

{CiL).. The Haruld CiL hiouses sensitive railfoad relay equipment that controls signels and switches I the Harold interlocking. Any damage

mMMWmemeMMMM&WWMWM

gmmwwromsemm&mc&mnm and Sus. further protect this sensitive equiprient, inderpinming
ihe siruclure Is required.

ESA’s estimate for this underpinning work was $783,755. The Conbracior's cost proposal was $1,072.557, Negotisticnswere held snd the
parties agread 1o a vost of $873,130.50 jeading to a savings of $273,802, The negofided price & considered to be fair and reasonable ss
:zswmmmmmamm The budget for this modiGiation will come from the contract's confingency and thete
will be o adiiional cost 1o the overall Projéct's biziget.

mwmhamtmwwmmmmnwwmmmmmma&m fHowever,
refinements in design and aclual condiions encouniered fave resulted in soime varaBon in the lotal Bnear feet bored. Tunnel BIC drive
was increased by 492 Enear feet 1o rediscs the quantily of open cut constracion, reduce raiflioad impacts and resource requirements and
reduce construction duralions.  Tunne! A dvive was seduced by 232 Snear feet i miligete orifical ond expensive delays to tunneling
operabions. Tumdﬂdmeimadhyﬂmfeethmmmym Thie Tunnel D difve Increased by 5 &near
feet due lo the elimination of e Turmel D reception pi.

Tho Contract unil price for TBM turmel excavation is $17,750 per Bnear fool.  The Confract provides that the Unit Price of an #em shalt
apply if the actual quantily does not vary above or below 25% of the estinsted quaniity in the Contract. Because the net increase heva is
tess han 25% of the estimated quantily in the contract, the condract's exdsting unid price will be wiifized causing an increase to the Contract
of $4,899,000 which is vonsidered to be fair and reasonahle.

This chiange will resull in no increase 10 the Progiam vost as budgets will be adiusled for scope moved ¥ and out of this contract
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Schedule K: Ratification of Completed Prociurement Actions

tern Number: 2

i Vendor Name (& Location) ‘ [—Contract Number § AWO/Modification # ——3

: Northeastern Bus Rebuilders, Inc. {Deer Park, NY) j 0BBI346R ‘3

rﬁescription Z

§ Traction Battery Replacement for Orfon VIi Hybrid Buses ¢ i Qriginal Amount; $ 8,231,510

{Contract Term (including Options, if any) ‘ i ! Prior Modifications: % 0
April 1, 2008 — April 30, 2012 | [Brior Budgetary increases: § B8.200.000
Option(s) included in Total Amount? DYes N0 [nfa! [ Current Amount: $ 16,431,510

IProcurement Type  [] Competitive [T Hon-competitive | | This Request:

Usolicitation Type {irFp O eig B4 Other: Modification i ' HYCT: $10,458,184 $ 14,676,323
Fonding Source | | MTABC: $4,217.442 (Est)

| & Operating [ Capital  [[] Federal [ Other: | % of This Request to Current Amount; ~ 89.3%

| Requesting DeptDiv & DeptiDiv Hoad Name: | % of Modifications (including This 277.9%

| Department of Buses, Darryl C. Irick Request) to Original Amount:

THseussion:

‘This retroactive. modification will excreise the twu-year option and oxtend the contract fron May 1, 2012 through April 38, 2014, The vontract is.for the roplacement of lsad-
acid traction batteries. installed on Qrion YV Hybrid buses e the Department of Buses (DOR} and MTA Bus Company (MTABC). This purchase contract wag ».omm.miveiy
solicited, for which bwa bids were received.  Ap award wis made fo the Jow bidder; Narihoastern Bus Rcbuﬁdm fug, (NEBR), for a 3-vear oo with an opront for swo
addditional vears to provide scheduled replaccrent of oadencid traction baticries on Y81 Hybrid buses:

The contmetor is required to pick-up and deliver buses liom vach ageney bus depot w the cuntracior’s fapility, remove triction buttery enclosuces (TBE) from the bus ol
remove afl fraction balteries and properly dispose of them; inspect the TBEs for deterioration or dameagey; clean the TBE interiue, replace Or repair missing or defecdve
components or bardware: install new traction buttenes in cach TBY, record aff relevant information regarding now waction batterzes: perform the Acceplanee Test Protocol
(ATP) on cach set of oew iraction batteries (The ATP tests and vqualives the charge avross all the traction batteries and verifies that the electronios in both TBEs are working
properly.Y; and reinstal] the TBEs on the buses.

DOB and MTABC have 1,677 Hybrid buses which utifize a Hybrid dicsel-clectiic propulsion system thay is designed 1o reduce exhiaust emissions and improve Tuel economy,
The Hybrid propulsion system utilizes a dicse) engine driving an cloptric generator, a traction batiery pack o stere coergy; and an cleotric traction motor thit powers the drive
wafn of the bus, OF the 1,677 Hybrid buses, 981 gre equipped with lad-acid traction batteries. Fach bus has 46 sealed, roof-mounted lead-acid traction battories housed in two
TBES, cach contaiming 23 traction batwries, The waction batterics have a lifespan of approximately 2 o 4 years depending oo the nature of the bus route, and then must be
replaced. The remaining 696 Hybrid huses are squipped with lithigav-ion traction balteries, which 25 under warsunty and diy not require roplacement at this tinw,

A budget adjustment to increase funding for this contraet in the amount of $8.200,000 was apiproved on Avgust 7, 2009 in order to cover indreased demand for contintied
replacement of lead-acid balicries on buses servicing ontlying depots where buses service less congestid routes and ave therefore constantly driven m selatively higher speeds, A
signiticamly shorter iftoyele for lead-aeid traction bax{enw cafter slighty more than 2 yeuss 1 scrvice) was expersenced on buses sérvicing such toutes. A3 part of the hudget
aditstiment, NEBR offered & price concossion of $443,000.

-

‘The contrant was structured with a base and an option. [t was structured in this {ashion hased on the possibility of lithium-ion raction batterics supplanting the need Yor fead-
acid vaction battgries in the future. However, {ithium-ton traction batterics were found to gxpemnce unexpecied failures and it was decided agamst migeating to lthiun-Jon
traction batteries due to many unreselved reliability issues. The current lithium banery packs are guing to hie reworked by the bus mapufacturer to address the reliability issues.
Performance assessments of the Hihismeion trastion batterics had delayed the desision to exercise this. uption. Honce, the three-year base contract expiration date was extonded
from March 3, 2011 10 October 31, 201 1. The contract was further extended tirough Aprid 30 2012 Yo allow NYC Transit time 1o determine that the excrcise of tis option
was i NYC Transit’s best interest. Based on the ouleone of the Hithium-lor testing and te approsimaiely $44K cost pev bus for replacement of lithium-ion tregtion haytaries
versus approximately $15K to $20K cost per bus for replacenient of lead-ucid traction buiteries, It was deeided to move Rrwurd with exercising the option.

A total of 783 buses underwens replacement of femd acid waction baterics under the base comract and it iy anticipated it §77 will undergo replacemint of lead svid butiérics
during this option period. Depending on the buses” duty oyole, a bus may require replacement of lead-acid traction batterios more than once during the termy of this conteact
uzciudmg, the additional option yeéars. The shortee life cvele of lead-ucid batteres experienced o buses servicing outlying deputs has necessitated an inorease in the quantity of
buses regquiring replacerment of fead acid truction batterius fom $36 to 877 during the term of this option,

“The contraet inelades a ling tem for lead-aerd frietion batietics mnd a provision where this Hine {tem is sdjusted (upward/downward) every six months based on a Producer
Price Index (PP} tied to lead-acid batteries. The price per battery under the hase contract Ructuated from a high of $436.23 to & low of $393 86, ‘The contract aisb includes 2
per bus flat mte price for replacemcnt of the traction butleries and two additional ling sems for hourly labor mnd material covering miscelaneous work:

I»Duc to the gritical need for repfacement of lead-geid traction halteries on Hybrid buses and the J-month fead time required for the Batencs, 1t was necessiry 1 provide MEBR
with agtharization o place orders for lead-acid: {raction haterics 1o cover the first 250 buses scheduled tor batiery replacement under this optien.  The valne of lead-acid
traction batlerics necded to cover the fiest 250 buses is 33,591 450,

“Through negatiations, NEBR offired o price conession in the amount of $4,540,612 which included o reduction its its lax 1ate price for the repiacement of the trsction
batteries from $1,800 to $1,177 per bus and i the traction battery prace from $411.31 10 531230 per bastery, which is subject 0 g price adjustment every six menths based on
the relstive PPL MEBR’s final oversHl per b 5 price for this oplion is 25% bulow the Iast per bus price paid under the bave coatract, The final price for the optien has been
found 10 be falr and vedsanable and s calculgted as follows: ($312.30/banery x 46 battertes x 877 buses) + (81,177 fully foaded lahor price per bus x 877 buses) + ($395/bus
fior miseelianeous hardware x 877 buses) + ($698.873 epresenting 5% contingeney Tor battery price fluctuationy.
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Schedule H: Modifications to Personal & Miscellaneous Service Contracts New York City Transit

itern Number: 1

Vendor Name {& Locationy - . Contract Number ; AWOModification #

* First Transk, Inc. (Clncinnati, OH) | 03ag610 4
Description '

: . Criginal Amount: $ 103,596,442
Staffing and operation of the Paratransit Catl Center i Option Amount: $ 21,898,242

. Total Amount: $ 125,494,684

i on ,

: X R : ¢ Prior Modifications: % 23,701,472
Contract Yerm (including Options, if any) ‘ $ (282,058)
April 18, 2004 - May 31, 2012 ! Prior Budgetary increases: $ 0
Option(s] included in Total Amount? DdYes [iNo [Jn/a | :CumentAmount: $ 148,914,008

! Procurement Type Compelitive i} Non-competitive f
Solicitatlon Type [ JRFP [18id  [X Other. Modification This Request; $ 13,227,855
Funding Source {Est.)

3 Cperating {] Capitat [} Federal’ [ Other; % of This Request to Current Amount; 8.8%

Requesting Dept/Div & DeptDiv Heac Name; { | % of Modifications {including This o

’ i * Request) to Original Amount: 28.4%
Department of Buses, Darryl C., Irick . Reques g9

Iriscussion:
This modification will extend the contract for up to an additional six months.

This contract was competitively solicited and awarded to First Transit, Inc, (First Transit) in 2004, First Transit provides the
necessary stafl to operate an ADA Paratransit Call Center. Staff responsibilities include precessing trip requests through advanced
reservations, addressing same day service delivery issucs, assisting with development and issuance of daily paratransit schedules and
providing customer information to Paratransit registrants on a 24-hour basis.

In 2009, Modification #1 way awarded to uxercise a contractual option to extend the contract term for two years, from June 1, 2009
through May 31, 2011. The option was ¢xercised to cnsuré contractor centinuity during the implementation of pew efficiency
measures, such as an Automatic Vehicks Location Manitoring (AVLM) system, whith has been successfully accomplished; and
Teteractive Voice Response (IVR) technology, with an anticipated roll out of fourth quarter 2612. Modification #2, awarded July 2010,
menorialized the contractual changes made as a result of the Rapid Procurement Initistive negotiations implemented by the MTA in
February 2010, where savings totaling $282,058 were identitied in the areas of staff, overhead and profit. In May 2011, Modification’
#3 further extended the contract for an additional 12 months, from June 1, 2011 throagh May 31, 2012 to secure a sufficient amount of'
time to conduct a competitive solicitation for a replacement contract,

Following exercise of the option, the plan was to conduct 4 competitive request for propesat (RFP) for a replacement contract. It was
beligved that Modification #3 would have afforded sufficient time to solicit and review pew proposals for the replacement contract,
including a cost reduction initiative which included the possibility of relocating the Paratransit Call Center from its current ocation in
Long Island City, NY to an offsite Jocation. However, due to the research involved with potentially implementing an offsite facility
{¢.g. cost apalyses, methods of staffing and operation, disaster recovery, and approach 1o the cutover of service with & potential new
vendof, new site, or both), additional time is required in order to complete the RFP.  Thus, NYC Transit is requesting this
Modification #4 1o extgnd the contract for up to an additional six months, in the estimated amount of $13,227,955.

Currenily, the RFP process is nearing the negotiations stage which should commence by late April 2012, It is anticipated that Board
approval for the replacement contract will be sought in July 2012,

Procurcinent attempted to secure a price concession but First Transit indicated that any price reduction at this time would adversely
-affect iis curvent operation and, as a result, pricing will remain ficm for the extension period. The final price was found to be fair and,
reasonable, supporied by an analysis of the industry~related Consumer Price Index which showed an escalation of 2,8% based on a 12-
month average {February 2011 through February 2012).

Vit -2




m Bridges and Tunnels

Schedule J: Modifications to Miscellaneous Procurement Contracts

tiem Number: 7 {Final)

Vendor Name (& Location) Contract Number AWO/Modification #
Telvent USA, Austin, TX 07-OP5-2809

Bescription

Maintsnance and Repair of the Electranic Toll Registry System Original Amount: $28,631,885.00
Contract Term {including Options, if any} Prior Madifications: $0.60
August 1, 2008 - July 31, 2012 Prior Budgetary Increases: $1,721,213.60

Option(s) included in Total Amount? ’
plion(s) 1vYes No Current Amount: $30,353,198.60

Procurement Type K] Competitive [ Non-competitive

Solicitation Type BIrFp LlBic [ Other This Request: $15,028,370.00

Funding Source

Operating [[] Capital [ Federal ] other, % of This Request to Current Amount: 49.5%
o i

Requesting Dept/Div & Depl/Div Head Name: % of Modifications {including This

Operations, James Fortunato Request) to Original Amount: 58.5%

Discussiomn:

B&T is seeking Board approval under the All-Agency Procurement Guidselines to modify the contract with Telvert USA
{Telvent} to exercise two one-year renewal options in the amount of $15,028,370 to maintain and repair ali the hardware
and software components of the Electronic Toll Registry System throughout all B&T facilities, '

The conlract was awarded to Teivent in August 2008 in the amount of $28,631,985 for a duration of four years to maintain
and repair the Electronic Toll Registry system. The services include the following: (i) performing maintenance necessary
due to normal wear and tear and damage fo equipment; (i) establishing and managing an inventory of spare parts; (i}
designing and implementing a preventive maintenance program; and (iv} providing on-call emergency services. The.
Cantract contains two one-year options {years 5 and 6) to renew. In anticipation of the expiration of the contract on July
31, 2012, B&T determined that it would be in its best interest to exercise both one-year options provided the contractor
agreed to renegotiate the cost for both option years. Teivent submitted a proposal in the amount of $12,793,420 for the |
two years, which reflects the current prevailing wage rates for efectronic technicians set by the New York State
Department of Labor effective July 1, 2011. The user's estimate based on the original negotiated prices for the two years
is $13,316,919. B&T accepted Telvent's proposal. As a result, the re-negotiated prices are 2.9% and 4.9% lower for years
5 and 6, respectively, compared with the original negotiated prices for those years. Additionally, the renegotiated price for
year five is the same price B&T is currently paying for year 4. A savings of $523,499 will be realized by B&T without
reducing any services. The conlract includes allowances for incentives, spare parts, software development and additional
coverage totaling $2,234,950 for the two years, increasing the total price of this amendment to $15,028,370. Based on the
above, the negotiated prices for the two one-year renewal options are considered to be fair and reasonable. Funding for
this amendment is available in the Operating Budget under General Ledger No. 711420,

{xav. 316407}
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@ Bridges and Tunnels
Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracis

itern Number: 4 {Final)

Vendor Name {& Location) Contract Number AWDModification #
Parsons Transporiation Group of NY, inc., New York, NY PSC-03-2680

Descripfion

Design and Design Services During Construction for Project VN-

80, Upper Level Deck Replacement at the Suspended Span of the Original Amount: $971,618.00
Verrazano-Narrows Bridge

Contract Term {including Options, if any) Prior Modifications: $11.046.282.72
December 30, 2003 -~ November 30, 2012 Prior Budgetary Increases: $0.00
Cption(s) included in Total Amount? []Yes No Cutrent Amount; $12,017,800.72
Procurement Type  [X] Competitive [_] Nan-competitive

Solicitation Type RFP [IBid []Other This Request: $8,354,051.00
Funding Source

1 Operating [ Capital [} Fedsral 71 other: % of This Request to. Current Amaunt: 69.5%
Requesting Dept/Div & Dept/Div Head Name;

Engineering & Caonstruction, Joseph Keane P.E., Chief Engineer g;e‘;ix if;‘;":;cgtr‘i;?: a(l*'xilgﬁz‘g This 1897%
Discussion!

B&T is seeking approval in accordance with the All-Agency Guidelines for Procurement of Services to amend this
Contract with Parsons Transporttation Group of NY, Inc. (FTG) for Phase C, Design Support Services During Construction
and additional design services in the negotiated amount of $8,354,051.

Previously Approved:

The Contract was planned and structured as a phased contract so that each design phase of Project VN-80 would
proceed after the best course of action had been determined. The Contract is divided into three phases: Phase A -
Investigation and Design Brief, Phiase B - Final Design; and Phass € - Design Support Services During Construction,
Initially, only Phase A was negotiated and awarded in an amount of $971,618 pursuant to Board approval in December
2003. Three amendments fotaling $105,480.53 were subsequently issued in 2005. When it was determined that the upper
level deck should be replaced and an orthotropic or concrete grid deck be incorporated in the fina! design under Phase B,
which includes Projects VN-80A (utilities relocation for the upper roadway replacement) and VN-80B (replacement of the
upper level deck), Board approval was obtained in November 2005 1o amend the contract in the negotiated amount of
$8.,485,205.09, revising the contract value to $9,562,303.62. Several amendments were issued to improve the design and
add support services for VN-80, including Board approved amendments in 2007, 2008 and 2011 totaling $2,455,597.10,
rasulting in a revised amount of $12,017,800.72. The contract extends through November 30, 2012,

Current Request for Board Approval:

The prospective amendment totals $8,354,051 as follows: (i) $8,108,358 for Phase C- Design Support Services During
Construction that include, but are not limited te reviewing shop drawings and document submittals, technical review of any
claims, providing technicatl assistance and support for community outreach, quality assurance and oversight for orthotropic
deck fabrication, design of wind mitigation measures and other associated work and (i) $245,693 in additional design
services authorized by B&T on February 28, 2012 so that modifications to the Staten Istand Approaches that were
designed under a separate project (including document and drawing review, staging and signing revisions) may be
incorporated into the bid documents for this construction project. This contract will be extended through December 31,
2017. Consistent with the Procurement Guidelines, this amendment constitutes a substantial change.

PTG submitled a cost proposal of $10,739,530 for Phase C and $245,693 for the additional work. The Engineer's
estimate for Phase C is $8,100,000 and for the additional work is $248,530. Negotiations resulted in B&T and PTG
agresing to an amount tolaling $8,108,358 for Phase C and $245,693 for the additional work, which are considered fair
and reasonable. Funding is available for this amendment in the 2005-2009 Capital Program under VN-80 for the
$245,693 in additional design services and in the 2010-2014 Capital Program under VN-80 for $8,108,358 in support
sarvices,

(rev, 3716707}
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Schedule H; Modifications to Personal & Miscellaneous Service Contracts New York City Transit

Rem Number: 1

Vendor Hame (& Location) [ Contract Number AWOMsodiication &
Aspeci Software, Ine, {Chelmsiord, MA} 06L8583/06E0405 4
Provide hardware ang speech recognition satiware to interface o . )
with tha Aulomated Travet information System Qriginat Amount: 3 2851439
Contract Torm {including Optiona, If any) Frigr Yodifications; % 282,107
Decemberd, 2006 ~ June 30, 2014 Frior Hudgetary Increasest % ¢
Optionts) includad fn Total Amoint? {ives {1t Hwa Cument Amounts L4 3,143,546
Procurament Type L) Compatitive  [2] Non-competilive .
SeficitstonType  [IRFP 1 Bid B Other Modification This Raquest: $ 314,980
Funding Source {NTE}
X Operaiing [ Capitat [ Federat [ Other: % of This Raques) to Current Amounts 10.0%
Requesting Dapolv. & DapUDiv Head Name: , % of Modifications {inchuding This 213%
Department of Corporate Communications, Paut Fleuranges Regyest) o Originat Amount: '
Disoussion:

_ This modification wili previde for the migration of the specch recognition application to g new Interactive Voice Response (IVR).
hardware platform; various sofiware and hardware upgrades with cosresponding maintenance 2nd training,

Isr September 1996 the Baard approved the award of a separate, competitive consract to Aspect SoRware, fnc. {Aspact). to- Rurnish,
instal} and maintain an Automatic Call Distributor System (ACD). The ACD is used w route customer-calls to customer service:
representatives regarding travel, MetroCard and géneral transit information. :

To ¢nhance and improve sccess to travel information using the internet or a telephone, the Board in 2006; spproved two miajor

initiatives. Firs\, in July 2006; the. Board sipproved a modification to 2 non-competitive contract with. Trapeze Sofiware Group, Inc.

to provide web based wrip planning and mapping software (Trip Planner) and interface softvare 10 connect an IVR systent t6 the

Automated Travel Information: System (ATIS). Second, in 2006 the Board approved the sward of this non-competitive contract.
(06L.9593/06E9405) to- Aspect 1o provide IVR hardware and speéch recognition software to interface with the ACD systens and

ATIS and enable customers 1o request and receive wavel information using speech in both English and Spanish without any

assistance from a NYC Transit customer service agent, plus hardware and software maintenance through June 36, 2014,

This contract requived the. implementation of the speech' recogpition software and [VR hardware, including computer servers,
However, due 10 the Tack of spare parts, the hardware manufacturer desimed the servers as “end of life™ on December 31, 2011,
Under this modification, Aspect will move the specch recognition software to-a new TVR hardware platform that will be provided
1o them by NYC Transit; furnish communication software and hardware upgrades for production and developmient of the spescs
recognition spplication sofiware on the new platform, and perform the coresponding training and hardware and. sofiware
maintenance. As a resuit of the migration of voice recognition software to NYC Transit servers; the annual cost for hardivare and
software mainteaance under this contract for the Customer Self Service IVR will be reduced by $31K and contract funds originally
approved for future mainienance will be applied 10 costs for maintenance of the upgraded hardware and softwace; Further, Aspect
has agreed to cantinue to support the current hasdware platform for no cost during the approximate one year migration phases

Aspect’s initial proposal 10 perform this software migration and support tie hardware and software was $1,033.428. Following
exiensive negotiations with Aspect, the agrecd upon cost is $559,780 and comprized of $335,931 for software migration services
and $223,849 for communication hardware and software upgrades, training and corresponding hardware and software
maintenance through the cad of the contract term. This cost will be offset by the remeining contract balance of $244,800, thereby
resulting in a net cost of this modification of 3314,980. Aspect’s pricing is based on the most favorable prices charged (o,
govemment agencies which reflects discounts off Aspects published GSA pricing for sofiware (29%), professional labor services:
{11%} and maintenance support rates-{13%). Based on these, Aspect’s price i deemed fair and reasonable:




Capltal Construction

Schedule H: Modifications to Fersonal & Miscetlansous Sarvice Contracts

Hem Namber:

Vandor Nama (& Location) Contract Humber AWO/Modiication #

Hift Intamational, Inc., LiRo Englneers, fng., & Henningson

Durham & Richardson Archilacture and Engineerng PC. s Joint CM-131% &

Venture (HLH7) LV (New York, Y

Description

Consultant Construction Management (CCM) Services for the No.. 40y
7 Subway Line Extension Project Originat Amount: 5 35,842,302
Cantraet Term {nciuding Sptions, if any} Peer Modifiestions: 4 1,334,348}
Aprit 23, 2007 - Novembar 22, 2013 frior Budgetary tncresses: 3 o
Optioals) Insfuded in Tolaf Amount? Oves [JNe Wnis Curreni Amount: g 37,178,650
Progurement Type 4 Competitve 1] Non-competiive

Soiicitation Yype OrFp [1Big  [F Other: Modification Thig Roguest: 3 21,100,000
Funding Source (NTE)
{3} Operating F Capital (] Federal 7] Other: %, of This Request o Current Amount: 56.8%
Requasiing DaptiDiv & DeptiDiv Head Name: % of Modifications {incloding This 62.6%
MTA Capital Construction, Dr, Michaal Horodniceany Request) s Origlnal Amount: -

Uiscussion:

This modification is for additional Consultant Construction Management (CCM) gervices and an extension of the contract by an addmomi
25 months ﬁrﬁm November 2013 to December 2015

This cont_rack is for CCM services on the No: 7 Subway Lins Extension Project: This project is key to the development. of: the Hudson
Yards ares in Manhatten: The Huedson Yards Development Corporation (HYDC) and NYC Transit we the-ca-lesd agencies ior thiy
project. This modification will be funded by HYDC.

In April 2007, the base contract for CCM services was swarded o Hill International, Inc., LiRo Enginesrs; Inc., & Henningson Durham &
Richardson Architecture and Engincering P:C., Joint Veotrs (HLR7Y. The work for this contact is divided into: thees stagess Pres
Canstruction Phase, Construction Phase and Close-onr Phase, HLH? is responsible for » broad scope of project activities ranging from
constructability review of design drawings throogh full time on-siie consiruction, inspection and management services;

The original construction packaging plan envisioned three large construction contracts, | wag mbsequenﬁy: divided imto six. construction:

captracts, i order (0 szek cnbanced competition and more Gvorsble pricing. Thiz resuited in considerable: project. savings, The six
construction contracts are: Running Tunpels; Site L Core end Shell; 34* Street Station and Sites A, J, K, & L Finishes: Site § Core and:
Shell; Site K Core and Shell and 11 Avenue Viaduct; and Site P Core and Shell and Finishes:

This modification will provide for continuous support by a staff of approximately 50 individuals performing CCM services, some of which
iz 24 hours per dayi?days per week, for the remainder of the contract and tha 25 month extension period. The siaff will provids core and
ficld staffing for supervision of all contracts. Al the present time, staffing is at peak snd as the project is progressively completed; the staff
will diminish accordingly.

HLH7's initisk proposal was in the amount of $26,771,031; MTACC's revised estimate was 521,163,942 The overhiead rates for cach of.
the. consultaris have mncreased since the sward of the base contract; however, the JV has agreed 1o hold to the. existing contractual.
overhead thay is spproximately 25% below their audited rales; resulting in significant cost savings, The consultsnis have agreed to
maintain existing contract lzbor ratas for the balance of the contract term. Thereafter, labor vates will incrense less than 1.5% amuslty:
beginning in 2014,

HUH7 submitted 3 BAFO in the amount of $21,100,000. HLH7's BAFQ contained 203,449 total labor bowss, with the bulk (191,335}
being for the Construction Phase. With the increased construction packeges, there is only enough finiding to cover seivises through
December 31, 2012, The cstimated cost needed 1o cover the project resulting from the additional COM services tiiough the final £0
months of the current contract: termy; Sanuary 2013 throngh November 2013, is $8,000,000. The cast of the 25 month extension is.
estimated at $13,100,000. Savings of $5,671,031 were achieved when compared 1w HLH?'s initial proposal. The final price was deemed
{o be fair and reasonable,




Scheduls I: Modifications to Purchase and Public Work Contracts  Capitat Construction

Hem Bumber: 2

Yendor Name (& Location} Contract Number: SWOIMadiBeation i |
E.E, Cruz and Tolly Constryction Company, JV, LLG C-26005: 143
{Holmdel, NJ}

, OriginglAmount: 3 303.863.700 |
Civil, structural, ang ulility relocation for the Secord Avenus Option ¥ Amount: 3 17,526,300 |
Subway roule — 96 Strest Station Option 2 Amaunt: $ 1.810,000-]

Totat Amount: 3 325,000,000 1
Contract Term (inciuding Opticas, if any) Prior Modifications: 4 14,168,185 |
May 28, 2009 ~ June 14, 2013 . _ Prior Budyatery Incroases: 5 &
Optionis} Includad In Total Amount? fdves LiNo [Jwia| |Curent Amount: 3 338,166,195
Procomment Type 0 Competiive.  [[] Non-compatitive
Solickatien Typpe [ RFP [ 8id  [J Other Modification This Request: $ 18,000,000
Funding Source
{3 Operating (A Cepitst (B Faderat {J Cther; % o¥ This Requast tb Current Amount: 5.3%
Reguesting DeptiDiv & OoptiDiv Hond NBame: % of Modifications (ncluding This a.8%
MTA Capital Canstruction, Or, Michaet Horodniceany Requust) tor Tolal Amounts: ’
Discussion:

This modification will incresse the Transportation and Disposal (T&D) spoil¢ allowance.
"This comtract is for civil, structural, and utility relocation work for the new 9% Sirezt Station for (he Second Avenue Subway.

The work 1o be performed under thig contract includes: the eelocation: of usilities, demolition of the. existing Cenniry Lumber-
Building and interior demolition at Astor Terrace Condaminium; construction of femporary and pérreanent Supportof Bxcivation
retaining structures: including the construction of slurry walls; secant piles and micro pile walls; ‘connection o the existing tannet
north of 99 Sireer; installation of temporary roadway decking; construction of the 96™ Sireet Station inven slsb; and construction of
certain station entrance and ancillary building structural elements.

Initial proposals received during the solicitation of Contract C-26005, from the twe main proposers under consideration, included
lumg sum pricing for the wrucking and disposal of alt spoils ranging from $25.5M 1w $28M. Howeves; the MT ACC estimate for this
nem was $16M. The variance was due 1o differing assumpiions regarding the 6l content ay well as the prosecution of e work. As
a result, MTACC elected 1o assume the risk for this item by introducing an allowsnce for T&D of spoils with payment 1o be based
on competitive pricing obmined by the Contractor. The aliowance was established at $1284 with the assumption that s much greater
amount of spails wonid be classified as less expensive clean il .

However, actual soil conditions encountered resulted in significantly higher tonnage than was estimated, Additionally, the estimate
did not consider the higher cost for T&D of spoils genarated during the fess efficiont uiility relocation work and also assumed that
the conractor would stackpile excavated spoils on-site; thereby increasing the efficiency of the tnxcking operation, As a resull; somuat
costs-have been significantly higher, prompting the need to inerease the alowance. Purther; T&D of spoils from various Additional
Work Orders tomling approximately $1M was charged 1o the allowance item as opposed (o being included in the Additional Work.
Order costs, due to the difficulty of segregating the additional quantities from the Contracs quantities,

Based an competitive pricing for trucking and disposal abigined by the Contractor from the lowess of two trucking companics (a
DBE) and the remaining quantitics of all spoils on the project, an increase of $1EM 1o the T&D Spoils Allowance is recommended.
This recommendation includes agreement of a flat rate unit price of $60 per ton for all reronining spoils under which the Contractor
assumics risk previously assumed by MTYACC with the exception of the total quantities of remaining 3poils.. This represents a savings
of $13.41 (or 13.3%) from the Contractor’s initia} composite unit price of $73.41 per ton for this modification and equates to 2 tolal
savings of approximately 54 million o the.total revised T&D spoils slfowsnce.
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2012 Adopted Budget
Consolidated Accrual Statement of Operations by Category
February 2012
(8 in millions)
Nonrsimbursabis Reimbursable Total
Favorabie F kil . Favorshle
{Linfavorable) {Unfavoralila) (Unfavorabie)
Adopted Adopted Adopted
Budgot Actual Varlance  Percent Budget Actual Varance  Parcent Budget HAotust Variance Percent

ggv@ue

arebox Revenug 3301.6 33974 58 14 %0.0 $0.Q $0.0 - $301.8 $397.1 $5.5 14
Vehicle Tolt Revenue 06,4 120 58 52 0.0 13y 0.0 4 106.4 112.0 886 &2
Other Operating Revenue 437 485 50 g 0.0 0.0 0.0 - 437 487 50 116
Capital & Other Reimbursements 0.0 o0 [:34] - 107.8 1008 (5.9} &4 Wrg 1009 6.9) (6.4}
Totai Revenue $541.7 $552.8 $16.1 3.6 $100.8 $100.9 ($6.9) {8.4) $649.5 $658.2 §9.2 14
Expenses
Lahor:
Payroi $338.1 $338.5 30.7 0.2 $39.9 $36.2 $37 94 $378.1 $374.7 4.4 1.2
Overtims 388 418 {2.8) (7.3} 66 8.2 (1.6 (24.7) 45.4 498 (4.5} 8.8
Health and Wellare ki3] 68.1 28 37 44 36 (1% 125 748 71.7 3t 42
QPER Currem Payment 348 330 18 53 0.0 [¢X+] G.0 - 348 330 14 53
Penstons 483 444 39 80 23 2.3 0.1} {2.4) 0s 48.7 35 78
Diher Frings Senefits 428 42.0 0.1 0.1 10.8 10.0 o] :X:1 528 ’ 51.9 1.0 1
Remoursable Querhead {24.8} {26.9) 1.4 4.3 24.8 253 {1.1) {4.3) 0.0 0.0 0.0 382

= Total Labor Expenses $548.1 $841.7 73 13 $88.5 $86.1 $2.4 2.8 $637.6 $627.3 $9.8 15

T Mon-labor; .

—_ Electfic Power $458 $44.5 34 23 S0 #0.1 ($0.1) * $458 $44.6 310 22
Fuel 237 24.1 {0.4) {1.7) 0.0 0.0 0.0 0.0 237 241 (0.4} (1.9)
nsurance 12 {0,2) 14 * 06 05 0.1 125 18 03 1.5 8114
Claims 170 17.3 (0.4 24 00 0.0 0.0 - 170 173 ©.49 2.1
Paratransit Service Conlracts 30.9 281 28 8.1 0.0 0.0 ¢.0 - 30.9 28.1 28 .1
fdaintenance and Cther Operating Contracts 41.1 366 45 109 55 59 {0.4) {6.5) 467 428 44 88
Professiona! Service Contracts 18,6 167 38 19.5 28 08 2.0 758 222 164 58 26.1
Materials & Supplies 43.2 35 56 133 0.2 7.3 FA:] 264 §3.3 44.8 8BS 16.0
Other Business Expenses 1.8 88 31 25.7 04 04 ©.1 {14 23 123 93 30 245
Totai Non-Labor Expenses $234.2 $212.7 $21.6 8.2 §18.3 $14.9 $4.5 233 $253.5 $221.5 $26.0 10.3
Other Expsnge Adjustments:

Other 28 2 16 86,9 2.0 0.0 0.0 - 2.8 1.2 18 86.8
General Reserve 0.0 0.0 g0 « 0.0 0.0 0.0 - [e33] 0.0 0.0 -
Total Other Expense Adjustments $2.8 $1.2 16 56,9 $0.0 $0.0 $0.0 » $2.8 $1.2 316 56.9
Totat Expanses before Non-Cash Liability Adjs, $7864 $7558 $30.5 349 $107.8 $100.9 $6.9 G4 $894.0 $856.8 $37.4 4.2
Bepreciation 1758 1714 4.4 2.5 00 0.0 " oa - 1758 1714 44 . 25
OFER Qbligation 212 224 48 175 0.0 Q.0 0.0 - 212 R4 4.8 1.5
Envitonmental Remediation 02 Q.2 0.0 0.z 40 0.0 .0 - D2 0.2 0.0 8.2
Totat Expanges $689.2 $949.6 $39.6 490 $107.8 $100.3 $6.9 6.4 $1,0874 $1,050.5 $46.5 .42
Net Surplusi(Deficit] excluding Subsidies and Debt Service {$447.5)  ($394.9) $55.7 124 0o $0.0 0.0 - ($447.5) 53981,9) §846.7 12.4
Subsidies ~ 362.9 3385 {24.4) 8.7} [ Re] a0 0.0 - 3629 3385 {24.4) (6.7
Debst Service « 1833 171.2 121 65 0.0 0.0 0.0 - 1833 1712 121 88
< Resuity are pralimnary angd subject to audit review.

- [Hfferences are due 1o rounding.

* Variance excesds 100%.




Revenue

Farebox Revenue

Vehicle Tell Revenue

Other Operating Revenue
Capttal 8 Other Reimbursernents
Totat Revenue

Expenses

Lsbor:

Payrolt

Overtime

Health and Welfare
OPEB Cumrent Payment
Pansions

Other Fringe Benefits
Reimbursable Qverhaad
Tatal Labor Expenses

Nond.aber;

Electrie Power

Fuel

Insyrance

Claims

Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professional Serdce Contracls
Waterials & Supplies

COther Busmess Expenses
Total Ron-Labor Expenses

COther Expense Adjusimerts:
Other

Ganarsl Reserve

Total Other Expense Adjustments

‘Totat Expanses beforg Non-Cash Liability Adjs.

Environmental Remedistion
Tatal Exgenses
Kot Surplusi{Deficit) excluding Subsidies ant Debt Service

Subsidies
Dabt Service

METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2012 Adopted Budget

Consolidated Accrual Statement of Operations by Category

Fehruary Year-to-Date
(s in mitilons}
Nonrelmbursable Reimhursable Total
Favaraple Favorable Fayorable
{Unfavorahle) {Unfavorable) {Unfavorabla)
Adopted Adopted Adopled
Budyget Actual Varlance  Percent Budgat Actual Varance  Parcent Budget Actual Vartance  Percent
$7683 $705.5 371 0.4 $0.0 $0.0 $00 - 37883 §795.5 $7.1 08
218.3 2266 73 33 D.a DG 00 - 2183 22556 7.3 33
875 930 55 63 00 0.0 a0 - 87.5 a3.0 5.5 63
0o 0.0 [eRe] - 2170 194.1 {22.9) (10.5) 170 1841 {22.9) (10.5)
§1,0841 $1.114.9 $200 18 $217.9 $184.1 (§22.9) {10.5} $1.3111 $1,308.2 {$2.9) (0.2)
$698.9 $6956.1 $2.8 04 $80.4 $72.% 3$7.5 a3 $778.3 $769.0 $10.3 1.3
78.4 888 (10.7) (137} 13.2 153 2.1y (18.2) © 812 104.4 (12.8) (14.9)
1428 136.1 4.5 31 a3 7.4 0.8 10.9 150.8 1455 6.3 3.5
700 868.2 38 58 8.0 a8 0.0 - 70.¢ £6.2 38 6.5
280 88.0 23] 8.2 48 48 (0.3} {6.0} 1028 KR -] 8.7 25
87.5 87.0 [+2] 0.5 21.7 19.5 22 101 108.2 106.6 27 25
(49.6) (47.9) 24 (4.5} 49.6 47.2 23 4.7 0.0 L] ©.1 *
$1,1284 $1,118.0 $74 Q.7 $177.8 $167.3 $10.5 &9 $1,303.2 $1,285.3 $17.9 14
$88.2 $87.0 $1.2 1.4 0.0 $0.1 ($0.1} * $88,2 $87.1 5101 13
48.3 487 15 3.2 0.0 Q.0 0.0) (25.0) 48.3 46.8 1.6 31
31 {D.6) 38 * 12 1.4 a1 6.5 43 0.6 3.7 86.6
34.0 355 (18 4.4 00 0.0 0.0 - 34.0 35.5 {1.5) 4.4)
82.0 61.8 05 | 3] 0.0 [i%e] 0.0 - 820 815 05 0.8
82.2 63.8 1354 16.3 we 85 24 21.8 93.1 773 15.8 16.9
408 331 75 18.8 4.8 20 28 88,1 45.4 3540 104 228
826 76.8 58 70 214 14.3 74 332 103.9 81.0 128 124
245 220 25 10.3 o8 08 [(eR2}] (1N 253 . 228 25 ag
$465.3 $430.7 $346 A §38.2 $26.8 $124 3.8 $504.5 3467.6 $46.9 8.3
57 28 31 551 o0 0.0 0.0 - 87 25 3.1 8581
a0 24 [eX)] - 0.0 o0 0.0 « o0 0.0 - 00 -
$5.7 $2.5 $3.1 561 §0.0 $0.0 $0.6 . §6.7 $28 $3.1 £5.1
$1586.4 $1,561.3 $45.1 28 §2110 $184.1 $228 10.8 $1,813.4 $1,7454 ) $68.0 37
3508 3425 8.0 23 00 0.0 0.0 R 360.8 342.6 §0 23
54.4 4712 7.2 13.2 0.0 00 0.0 - §4.4 472 . 7.2 13.2
0.3 0.3 0.0 0.2 0.0 0.0 B0 - 03 03 0.0 8.2
$2,001.8 $1.944.3 $60.3 30 $2170 5194.1 $229 105 $2,218.6 $2,135.% 5834, 37
($807.5) $827.2} $80.3 83 $0.0 §0.0 {30.0) - {§907.5) ($821.2) $80.3 8.8
68467 §53.0 (98.7} {14.8} » a0 0.0 0.0 - 648.7 §53.0 (05.7) {14.8)
felctoX -] 353.8 127 3.5 a9 a0 0.0 - 356.6 353.9 127 35

~ Resuits are prefiminary and subject to autit review.,
— Differensus are du 1o rounding.
*ananoe excesds 100%




METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FiNANCIAL PLAN - 2012 ADOPTED BUDGET

EXPLANATION OF VARIANGCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS : ’

February 2012
($ in millions}

Fabruary

Gensric Revenue Monreimb Favorable
or Expense Category or Reimb {Unfavorable)

3 %
Farebkox FHevenus NR 5.6 14
Vehicie Toll Revenue NR 56 52
Othet Operating Revenue NR 50 118
Payioll NR 0.7 a2
Overtime NR (2.8) {73

Reason for Vanance

The LIRR, MNR, NYCT and MTA Bus had favorable variances of $2.8M,
$1.6M, $0.5M and $0.5M, respectively, primarily due o higherdhan-
forecasted ridership which was aided by favorable weather and higher
NYC employment.

The favarable variance was due 1o higher traffic resulting primarily from
tha favorable weather and highet NYC ampioyment.

The LIRR was favorable by $3.4M due to higher rental and advertising
revenue along with a rental fechnical adjusiment, MNR was tavorable
by $0.8M a5 & result of higher GCT retali revenues, the timing of
advertising proceeds and commissary revenue MTA Bus was $0.9M
favorable due to graater insurance recoveries and student fare
reimbursements. The favorabie outcome of $0.3M at B&T was primarily
due to higher E-ZPass adininistrative fees and cash receipls from
vendor satifements,

B&T, MTA HQ and MNR had favorable varances of §1.0M, $0.6M and
$0.5M, respactively, primarily dus to vacancies. TheLIRR had g
favorable vadance of $0,8M primariy dué (o a shift of the engineering
work force to project aclivity, vacant craft positions, lower penalty
payments and lower retitee payments. These results were pariially
offtset by an unfavorable vadance at NYCT of (§1 3M) primarily due o
reimbursable payrell underruns. MTA Bus had an unfavorable variance
of {$1.1M) primarily due to higher-than-budgeted acoruals of inter-
agency charges. '

Thi unfavorable outcome of (§2.6M) at NYCT was due {o addifional
raquirements for signals inspectionimaintenance, bus maintenance and
low smployes avallabiiity/higher vacancy coverage. At MTA HQ, the
unfavorable putcome of {$0.8M) reflects the fiming of reimbursemants
for directed patyol, MTA Bus was {§0.6M} unfavorable due tothe
residual etfects of the bus maintenanes program along with higher
vacancy coverage, These results were patlially offset by favorable
wutcomes of: $0.8M at MNR due to favarable weather condifions which
reduced the need for right-of-way and unscheduled car flset
maintenance on the older Naw Haven Line car fleet; $0.3M at B&T dus
{o lower unscheduled vacancy/shseniee coverage, safety and weather-
related overtime, and $0.2M at the LIRR due 1o lower maintenance and
weather-related avertime. (see Overtima Decomposition Report for
mora details)

Favorable

{Unfavorable)
3 %

74 08

7.3 3.3

5.5 8.3

28 04
an7) (187

YEAR-TO-DATE

Re: riance

The LIRR, MNR and MTA Bus had favorable variances of $4.44, $3.6M
and $0.6M, respectively, primanly due fo higher-than-forecastad
ridership which was aided by favorable weather and higher NYC
employment. These results were partially offset by an unfavorable
varance of [$1.4M}) at NYCT due fo lower-than-budgeted rdership,
particularly in Buses.

The favorable variance was due o higher traffic resulting primarily from
the favarable weather and higher NYC employment.

FITAL was favorable by $3.8M due fo a positive shift In the market
value of ihe invested asset portiofic. MNR was $1.0M favorable due to
igher nat GCT retail revenues and commissary sales as well as the
timing of parking and advertising revenues, MTA Bus was 50.5M
favorable due to greater insurance recoverias and student fare
reimbursements. The LIRR was $0.5M favorable due to higher rental
and sdveitising revanue. MTA HQ was $0.3M favorable due o the
timing of sales revenua at the Transil Museum. Partiatly offsetting thess
results was an unfavorable variance of ($0.8M) at NYCT mostly due to
iower agvertising and paratransit Urban Tax revenues as well 85 lower
Transit Adjudication Bureau (TAB) fees.

MTA HGL, BT and MNR had favorable vanances of $1.7M, $1.4M and
$1.2M, raspectively, primanly dug to vacancies. The LIRR had a
favorable varance of $1.4M primarly due io a shift of the enginsaring
work force 10 project activity, vacant craft positions, lower penalty
payments and lower refires payments. Thess resuits were partially offset
by an unfavorsble vanance 2t MTA Bus of ($3.2M) pemarily due to
higher-than-budgeted accruals, '

NYCT was ($8.7M) unfavorable mainly due to the unfavorable timing of
"banked” overtime payments to represented employees, and additional
requirements for signals inspedtion/maintenance, bus maintenance and
lower employee avaiabiityMhigher vacancy soverage. AtMTA HQ, the
unfavorable outcoms of {§1.6M) reflects the timing of reimbursements
for directed patrol, MTA Bus was {$1.3M} unfavorable due to the
residual effects of the bus maintenance program along with vacancies,
The LIRF was ($0.9M] unfaverable due {o higher open joh coverage
and rates, Partially offselting these results were favorable cutcomes of
$0.8M at both MNR and BET, primarily resulting fror lower overiime
requiremants atiributable to favorabde weather conditions. {see
Quertime Decamposition Report for more details)
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Reason for Variance

Lower rates and vacancies were primarily responsible for favorable
variances of $0.8M at the LIRR, $0.5M at MNR, $0.3W al NYCT, BET
and MTA HO and $0.2M at MTA Bus,

Lower rates and fewsr retirees were msponsible for favorable vadances
of $1.0M at NYCT, 30.6M at the LIRR, and $0.3M at B&T.

MTAHQ was $2.1M favorable due to lower expenses for MTA Police
pensions. NYCT was $1.1M favorable due fo the timing of MaBSTOA
expenses. MTA Bus was 50.4M favorable reflecting a thisd party
teassessment, The LIRR's favorable result of $0.3M was due to timing.

TANR was $1.2M favorable piimadly due to lower-than-projected Federal
Employers Liabiity Act (FELA) indemnity and medical payments. The
LIRR was 50.6M favorable primarily due to lower rates and vacancles.
Partially offsetfing thesa results was an unfavorable variance at NYCT of
{$1.88) primarily due {o feduced avarhead credits resulting from
eimbursable underruns,

MTA HQ was $1.4M favorable dus to the timing of expense retovery
bifings. NYCT was $0.4M favarable due to higher overhead credits.
These results were parfially offsel by unfavorable oulcomes of ($0.3M)
at MR and the LIRR — reflective of lower activily on capite! projects.

The ovearal favorable outcome primanly reflects the impact of fower
rates, consumplion and the timing of adjustiments: $2.2M at the LIRR,
$1.5M at MNR, and $0.3M st BEY. MTA HQ was $1.0M favorable
primarily due 1o a misclassification with the Fuel account that will be
adjusted in the next period: These favorable outcomes were partially
affset by an unfavorable resutt of (34. OM) at NYCT due fo timing and
higher prices.

MTA MG was ($1.7M) unfavorable pimarily dus te & misclassification
with the slectric power accaunt that will be adjusted in the next period,
NYCT was $0.8M favorahle primardy due to lower heating fuel expenses
{due to the mild winter} and timing. MNR was favorable by $0.3M
primardly due to lower diesel fuel consumption and lower heating fuel
expenses, )

Favorable
(Unfavorable}
$ %
45 31
3.8 55
8.0 9.2
05 a5
(2.4) (4.9}
1.2 14
1.8 32

YEAR-TO-DATE

Reason for Vardance

Lower rates and vacancies were primarlly responsible for favorable
variances of $1.7M atthe LIRR, $1.5M at MNR, §1.0M a1 B&T, $0.6M at
MTA HQ and $0.2M at SIR. Partialy offsetting these resulls was ari
unfavorable varance of ($0.5M) at NYCT.

Lower rates and fewer retiroas ware responsible for favorable variances
of $2.8M at NYGT, $1.0M at the LIRR, and $0.4M at B&T, These resulis
were parially offset by an ucfaverable variance of ($0.3M) at MNR due
to & higher number of retiress.

MTAMQ was $4.5M favarable due to lower expenses for MTA Police
pensions, NYCT was $3.2M favarable due (o the timing of MaBSTOA
expenses. The LIRR'S favorable result of $0.8M was due to timing. MTA
Bus was $0.4M favorable reflecting a third party reassessment.

MNR was $1.9M favorable primarily dus 1o lower-than-projected Federal
Employers Liabliity Act (FELA) indemnity and medical payments. The
LIRR was $1.7M favorable primarily due to a reclassification adjustment
with Claims, lower rales and vacancies. Partlally offselting thess results
was an unfavorable vanance at NYCT of ($2.7M) primarily due to
reduced overhead credits resulting from reimbursable undemruns. MTA
HQ was unfavarable by (30.34) primenrly due to the timing of FICA
expenses,

MTA HQ was ($0.9M) unfavorable due lo lower expense recavery
biings. Other unfavorable results were largely attibutable to lower
project activity (30.5M) at MNR and ($0.4M) at both the LIRR and
NYCT.

The overall favorable outcome pricmarlly reflects the impact of lower
ratas, consumption and the timing of adjustments; $2.7M at MNR,
$1.80 ai tha LIRR, and 50.5M at BAT. MTA HQ was §1.4M favorable
primarily dug 1o a misclassification with the Fuel acoount that will be
adjusted next period. These favarable oulcomes were pattially offset by
an unfavarable result of ;ss .2y at N