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Minutes of the Regular Meeting
Long Island Committee
Monday, March 26, 2012

Meeting held at
347 Madison Avenue
New York, New York 10017
830 am.

The following members were present:

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Co-Chairman of the Committee
Hon. Jonathan A. Ballan '

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Ira R. Greenberg

Hon. Charles G. Moerdler

Hon. Vincent Tessitore, Jr.

Hon. Carl V. Wortendyke

Not present:

Hon. Jeffrey A. Kay
Hon. Susan G. Metzger

Representing Long Island Rail Read: Helena E. Wiiliams, Michael Gelormino, Mark Young

Representing MTA Capital Construction Company: Michael Horodniceanu
Representing MTA Police: Michael Coan

The members met jointly as the Metro-North Committee and the Long Island Committee. Chairman
Joseph Lhota was also present.

Co-Chairman Sedore called the joint meeting to order.

There were two public speakers, Murray Bodin and Orin Getz, both of whom spoke on matters
particular to Metro-North.

Executive Session

Upon motion duly made and seconded, the members of the Committee present voted to convene
an executive session to consider proposed, pending or current litigation and the employment of
corporations. Upon motion duly made and seconded, the members of the Committee present voted to re-
convene in public session. Board Member Moerdler was not present for the vote.
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After re-convening in public session, and upon motion duly made and seconded, the minutes of
the February Committee meeting were approved. Board Member Moerdler was not present for the vote.

Co-Chairman Sedore noted that the 2012 Work Plan has been adjusted to include quarterly
reporting of Diversity and Equal Employment Opportunity status on an agency basis.

METRO-NORTH RAIL ROAD

Metro-North President Howard Permut reported that both Metro-North and LIRR have completed
their analysis of the changes implemented to the ticket validity and refund of ticket policies which were put in
place after the last fare increase. The changes have been working as intended, generating $8.6 million in
additional annual revenues. The Railroads will continue monitoring this and will consider making further
modifications to these policies at the next fare increase hearings. The report of President Permut and
comments made by Board Members and the responses thereto are contained in the minutes of Metro-North
Railroad held this day.,

MTA LONG ISLAND RAIL ROAD

A LIRR President Helena Williams recognized LIRR employee Gabrielle Rodriguez, who manages the
LIRR Travel Information Center. Ms. Rodriguez competed in the American Transportation Association Call
Center Challenge and won. President Williams presented Ms, Rodriguez with a trophy in recognition of her
excellent work in customer service,

President Williams reported an increase in LIRR ridership of 6.1% in February, not including the
adjustment for leap year, which if included would result in an increase of 9.2%. This represents the sixth
consecutive monthly growth in ridership for LIRR. Non-commutation ridership increased 10.6% in February 2012
compared to February 2011, the second best percentage growth in the past five years. There was a surge in
ridership on February 7* for the Giants Super Bow! Victory Parade and.on March 17" for the St. Patrick’s Day
Parade. On March 17" we carried an estimated 76,000 customers above LIRR’s average. President Williams
thanked MTA Police and LIRR crews and support staff for the tremendous job they did. President Williams noted
that the alcohol ban helped reduce incidents substantially. The President also noted that there was a St. Patrick’s
Day parade in Montauk this past weekend. LIRR worked hard with the local Chamber of Commerce to avoid the
incidents which had taken place in prior years. All these efforts paid off and the Montauk St. Patrick’s Day parade
was a family friendly event without incident.

our history with 96.4% of our trains operating on time. President Williams also congratulated President Permut on
Metro-North’s outstanding on-time performance. LIRR had six 100% on-time performance rush hours in
February; five a.m. and one p.m. rush hour out of Penn Station, President Williams stated review of OTP goals is
still ongoing and LIRR is analyzing delays by segment. President Williams stated she will share a more format
report on this next month. LIRR is analyzing segments where we don’t achieve our OTP goal. The most frequent
location for delays is in Harold between Penn and Jamaica.

President Williams next spoke about LIRR’s Quiet Car Pilot Program, which like Metro-North’s
program has had success. LIRR introduced the Quiet Car Program on the Far Rockaway Branch last December. It
encompassed peak Far Rockaway Branch trains operating to and from Brooklyn during rush hours. The program is
voluntary and self-monitoring. Starting April 2™ we will be expanding the Quict Car Program to include all peak
Far Rockaway Branch trains operating to and from Penn Station during rush hours. Simultaneously Quiet Car

\
|
\
President Williams reported that we achieved the best on-time performance for the month of February in
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Programs will be introduced on the Hempstead, Long Beach and West Hempstead Branches that operate to and
from Atlantic Terminal in Brooklyn. Previously the Quiet Car location was in the eastern most car but now the
location will be in the western most car; first car in the moming; last car at night. This change is being made

~ because the western end cars at Penn are less crowded than the eastern end cars. LIRR is working to inform
customers where they can find Quiet Cars and will monitor the progress of this program. LIRR is working with
Mark Epstein’s group, the Permanent Citizens Advisory Committee to the MTA, with regard to compliance of the

program.

President Williams reported that while there was a growth in overtime hours in 2012 as compared to
January 2011, this was due to additional work days in January this year versus last January. We are monitoring
where our overtime spending is as against our budget even though when adjusted the overtime hours are less than
last year. We are faced with a number of vacancies. We have 99 vacancies in the Maintenance of Equipment
Department and we had an unexpected surge of retirements in both 2010 and 2011, President Williams also noted
that there were some unscheduled maintenance expenses related to the Atlantic Terminal Tunnel tie replacement

President Williams next spoke about actions LIRR is taking with regard to the tragic escalator accident
that occurred on March 13%. The incident is currently under Police and Safety investigation. LIRR has begun a
comprehensive review of all of our escalator safety procedures including the maintenance and inspection practices
and reporting procedures. LIRR will be instituting new reporting procedures that will be done on a periodic basis
tegarding escalator and elevator in-service requirements and any incidents that occur. President Williams is taking
immediate steps to ensure safety and to monitor the operation of our escalators. In the coming months LIRR will
begin to install additional safety sensors on 12 of the older escalators to improve the sensitivity of the escalators to
stop in any emergency situation.

- Board Member Moerdler noted the 400,000 loss in ridership in 2011 reflected in the Ridership Report
on pages 89-90 of the Committee Book, and in particular the loss due to the service reductions on the Port
Washington branch. He questioned what efforts have been made and what studies have been conducted as to
whether or not service should be restored. President Williams responded that LIRR is in the process of looking into
ridership losses on the Port Washington Branch.

Board Member Moerdler asked if there is any estimate as to the cost in restoring service to recapture the
400,000 riders. President Williams noted that this issue is being reviewed at the MTA level. Chairman Lhota noted
that if we determine there is a way to restore service with an increase in revenues and to the bottom line, we will do
it. Chairman Lhota will report back to the Committee on this,

Board Member Moerdler asked if LIRR could include the protocol for the care and attention to the
escalators in its report. President Williams responded that she will include this information in the report.

MTA CAPITAL CONSTRUCTION

MTACC President Michael Horodniceanu presented a slide show to update the Committee on the
progress of the East Side Access Project. A copy of this Power Pont presentation is included in the
records of the meeting, President Horodniceanu reported the work in Manhattan on the caverns at Grand
Central is slightly ahead of the plan. Half of the western cavern is already down to the lower level of the
tracks. The last well way for the escalators has been excavated and two of the well ways have been
totally concreted and they are looking to finish that concrete work in advance of the work in the cavern,
The tunnels are being concreted and the work at the SO“‘ Street Vent Plant is proceeding to steel erection
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and concreting. The 50™ Street Vent Plant will be used as an access point for the next contract. They are
moving the TBM pieces into their new location in preparation for re-launch of the TBM, either today or
tomorrow, to start boring Tunnel D. They will start boring the B/C Tunnel toward the end of April. This
work is on track to be completed on schedule. :

With regard to the Northern Boulevard crossing, they are working on the freezing which is a very
complex endeavor. They expect to start excavating in about six weeks, later than they wanted to, but
again they want to make sure work is being done in a safe manner, The work in Harold continues to
advance with the installation of catenary poles.

MTA Capital Construction will be opening bids tomorrow for the 55" Street Vent Plant and they

expect to continue work on the procurement of the systems contracts, which will take a few months to
complete. The CM-012R contract to fit out the GCT cavern will be advertised at the end of the month,

MTA POLICE DEPARTMENT

Chief Coan reported that LIRR had 14 incidents compared to 15 in 2011, with 2 robberies
compared to 4 last year. LIRR had 10 larcenies in 2012 compared to 9 last year. LIRR had 2 forced
robberies, one in Copiague and one in East New York. Of the 10 larcenies, 4 of those involved electronic
devices. The one burglary was at the Lynbrook Coffee Shop. An arrest was made on that incident.

Chief Coan stated that system wide for February 2012 compared to January 2012, we had 6
electronic devices taken this February compared to 11 in January, a drop attributable not only to
enforcement but also to the educational campaign which was started when we began to see a rise.
February 2012 compared to January 2012, we saw a reduction at 40 incidents this past January compared
to 26 which represents a 35% decrease month to month. Chief Coan attributes this to awareness and
enforcement. Arrests were up year to date 16% with 177 arrests compared to 2011,

Chief Coan thanked both LIRR and Metro-North for their assistance on St. Patrick’s Day, It was
a busy day. MTA Police had a full complement of officers on both tours and the force worked late and
well with the agencies with information going back and forth. They issued 25 criminal court summonses
and unfortunately there were 9 assaults. MTA Police aided 36, mainly intoxicated individuals, and made
3 arrests.

Chief Coan gave an update on the No Smoking Ban. He reported that since the ban went into
effect the MTA Police have issued 39 summonses, 21 in LIRR territory, 15 on Metro-North territory, and
3 in Staten Island, where smoking has always been banned. Three no smoking summonses were issued
on St. Patrick’s Day.

Details of the MTA Police Department Report are on file with the records of this meeting.

Page 7




Meeting Minutes -5-
LI Committee March 26, 2012

MTA LONG ISLAND RAIL ROAD
Information Items
There were three LIRR information items:

@ 2011 Ridership Report
o April Schedule Change
¢ 2011Human Resources EEO Report

In connection with the 2011 Human Resources and EEO Report, President Williams noted that as a result
of the retirements at Metro-North, there will be a ripple effect on the other agencies, particularly NYCT
and LIRR. President Williams is looking to Chairman Lhota for help in retaining experienced staff.
LIRR’s EEO report shows a slight decrease in employees from 6,461 in 2010 to 6,309 as of December 31,
2011. There was a decrease in the female head count down from 15.4% to 15.2% in 2011, in part
attributable to the transfer of employees to the BSC.

President Williams noted that the April Schedule change will support bridge rehabilitation work on the
Montauk Branch. There will be three separate weekday outages from Tuesday through Friday for
waterproofing of the Shinnecock Canal Bridge and two other bridges in the Hampton Bays.

Details of the information items are included in the records of the meeting,
Action Items

There were no LIRR action items.

LIRR Reports on Operations, Finance, Ridership and Capital Program.

In connection with the LIRR Operating Report for February 2012, Board Member Moerdler noted the
recurring problems with broken rail and circuit problems in East River Tunnel Line 4 and the resulting service
delays referenced on page 192 of the Committee Book. Board Member Moerdler asked President Williams what
can be done to address this problem. President Williams responded that broken rail in the East River tunnels are
the responsibility of Amtrak. Track and signaf problems are also Amtrak’s responsibility. All of the trackage in
Line 4 is being replaced by Amtrak.

Board Member Moerdler also noted that the Mean Distance Between Failures (MDBF) has deteriorated
across the board. President Williams responded that although the MDBF decreased slightly in February, LIRR
met its goals except for the DE Fleet, which has experienced a problem with radio power supply. Senior Vice
President-Operations Michael Gelormino noted that although there was an increase in the number of failures for
the DM fleet, the railroad still met its MDBF goal. Board Member Greenberg noted the historical problem with
failure rates with the diesel fleet and thanked Mr. Gelormino for the improvements that have been made in this
regard. Board Member Morerdler noted the number of standees on various lines and made a suggestion that we
give hand-outs to commuters to explain why there are so many standees.

There was discussion about whether the reported number of standees included consideration of persons
who do not like to sit in middle seats. Board Member Greenberg pointed out that the standee report assumes
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people are using the middie seat and that the actual numbers are higher. Board Member Greenberg recommended
that the additional standee problem is something we should look at as a serious problem and that we need to look
at Huntington and Port Jefferson, :

Chairman Lhota stated that he is concerned about Fast Side Access and the amount of problems we will
incur with Harold in trying to squeeze through many more trains. President Williams stated we are working very
hard with President Horodniceanu’s team to try to evaluate those impacts.

Board Member Moerdler asked if the Huntington problem is primarily because the length of the station
platform prohibits use of the longer cars and that in turn is the responsibility of the Town of Huntington.
President Williams responded that it is not the length of the platform that is causing the problem. She explained
that Huntington is a connecting point for diesel service that goes from Huntington east to Port Jefferson and
electrified service from Huntington west, We have no yard in Huntington and no yard for electric equipment.
We have to depend on storing the diesel equipment in Port Jefferson so when the equipment comes in we are
short a couple of things: one, a yard; and two, platform space. The problem isn’t so much the length of the
platform as it is the width. What we actually would benefit from is an arrangement where we would have another
island so that another track could be placed alongside the two existing tracks so the diesel could come in,
customers could transfer fo the electric service, and you could go forward from there, Huntington is a major point
of congestion, so there are a number of operational improvements that could be made if the infrastructure
changed. One of the things we are looking at is where we could lay the third track operation in the station. The
existing platform is a 12 car platform.,

Board Member Moerdler asked if anyone has started to put all that in writing. President Williams
responded we are already working on a number of plans. We have met with the Town of Huntington and she can
brief him on what we have as a strategic vision for improving Huntington. Board Member Moerdler noted his
concern is that this problem comes up at every meeting. President Williams responded that it will continue to
come up until we get a programmatic infrastructure investment.

The details of the reports on Operations, Finance, Ridership and the Capital Program are
contained in the reports filed with the records of the meeting.

Procurements
There were no LIRR procurements.

Metro-North had two procurement items which were listed on pages 137 and 138 of the Committee
Book. During the presentation of Metro-North procurement actions, President Permut on behalf of both
Railroads, presented a miscellaneous service contract with Sissco Material Handing, Inc., for preventative and
remedial maintenance, inspection services and parts replacement for Metro-North’s portable railcar floor jacks
and LIRR’s overhead cranes, turntables and car hoists.

President Horodniceanu presented three ESA procurement actions detailed on pages 139-142 of the
Committee Book: a modification to the Tutor Perini CH 053 Contract to add work related to the location of
Amtrak Signal and Communications utility lines; a modification to the Granite-Taylor Frontier contract CQ031
to provide additional geotechnical and structural instrumentation as well as improvements to the structure of the
GM Bridge; and ratification of the modification of the Tutor Perini CH053 Contract for replacement of the Mixed
Face Cutterhead for the Microtunnel Boring Machine with a Rock-Face Cutterhead.
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Upon motion duly made and seconded, al} procurement itfems were approved for recommendation to the
Board. Details of the above items are set forth in the Staff Summaries and other materials, copies of which are on
file with records of this meeting.

Adjournment
Upon motion duly made and seconded, the Committee unanimously voted to adjourn the meeting.

Respectfully submitted,

Richard L. Gans
Secretary
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Minutes of the Regular Meeting
Metro-North Committee

Monday, March 26, 2012
Meeting Held at

347 Madison Avenue
New York, New York 10017

8:30 am.
The following membets were éresent:

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jt., Co-Chairman of the Committee
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Ira R. Greenberg

Hon. Chatles G. Moetdler

Hon. Vincent Tessitore, Jr.

Hon. Cartl V. Wortendyke

Not Present:

Hon. Jeffrey A. Kay
Hon. Susan G. Metzger

Also Present:

Joseph J. Lhota — Executive Ditector, MTA

Howard R. Permut — President, Metro-Nozrth Railroad

Raymond Burney — St. Vice President, Administration, Metro-North Railroad

Michael R. Coan — Chief, MTA Police Depattment

Seth J. Cummins — Vice President and General Counsel, Metro-Notth Railroad

Anne Kirsch — Chief Safety and Secutity Officer, Metro-North Railroad

Robert Lieblong — Senior Vice President, Operations, Metro-North Railroad

Robert C. MacLagger — Vice President, Planning, Metro-North Railroad

Timothy McCarthy — Senior Director, Capital Programs, Metro-Notrth Railroad

Kim Potcelain — Vice President - Finance and Information Systems, Metro-North Railroad

1. Co-Chairman Sedore called the meeting to order.

2. Public Comments: There were two public speakers.
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Mutray Bodin of Concerned Grandparents offered a suggestion for constructing a new
Hudson Line station under the Tappan Zee Bridge toll plaza in Tarrytown on an
expedited schedule.

Ottin Getz of NJ-ARP shated a photogtaph of Cardinal Dolan at the Pearl River
Station on the day of the Pearl River St. Patrick’s Day parade. He noted that over
80,000 people participated in the parade. He noted that an extra train was run on the
Pt. Jervis Line but not on the Pascack Valley Line, and asked President Permut why
Metro-Notrth had not added setvice to accommodate additional riders. He asked
President Permut why train 9653 had not been added to the on April 5 and September
25 schedules to accommodate riders who leave early the day before Good
Friday/Passover and Yom Kippur.

Executive Session: Upon motion duly made and seconded, the members of the
Committee present voted to convene in Executive Session to discuss potential,
pending and cutrent litigation. Upon motion duly made and seconded, the members
of the Committee present voted to re-convene in Public Session. Board Member
Moerdler was not present for the vote. '

Apptoval of Minutes - Upon motion duly made and seconded, the members of the
Committee present approved the minutes of the regular meeting of February 27, 2012.
Board Member Moerdler was not present for the vote.

2012 Work Plan — Co-Chaitman Sedore noted the work plan has been adjusted to
review diversity on a continuing basis. A copy of the work plan is filed with the records
of this meeting.

Agency Presidents/Chiefs Reports
Metro-Notth President Howard Permut’s Opening Remarks —

President Permut announced appointments in Metro-North’s Maintenance of Way
Department. He noted that Robert Puciloski, who has spent 28 years at Long Island
Rail Road, has been appointed Metro-North’s Assistant Vice President of Maintenance
of Way & Chief Engineer. John Wagnet has been promoted to Deputy Chief
Engineer, in which position he will assist Mr. Puciloski and be responsible for creating
and implementing opportunities to improve the cost effectiveness of maintenance
activities and developing the technical expertise and leadership skills of employees
within the Maintenance of Way Department. Dave Melillo, formerly Director of
Construction Management - Capital Programs, will become Director, Track &
Structures. He is a licensed Professional Engineer with 19 years of experience at Metto-
" North. President Permut announced the upcoming retirement of Robett Saraceni,
General Supetintendent for Grand Central Terminal, who played a significant role in
the Terminal’s restoration and has been a major reason for the high customer
satisfaction ratings.

President Permut reported that the on-time performance in February 2012 of 98.7%
tepresents the best Februaty on-time performance in Metro-North’s history. He noted
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that beginning March 19, 2012, thete will be a 2 track outage on the New Haven Line
to accommodate Connecticut catenary replacement. He reported that consist
compliance is at 99% and above on most lines.

President Permut noted St. Patrick’s Day has become a most challenging day for Metro-
North due to the high volume of commuters and unruly crowds. To accommodate
this, Metro-North utilized extra cars and had special MTA police teams in Beacon,
Poughkeepsie and New Haven, whete riders were required to display their tickets and
were screened. There were about 56,000 tidets on St. Patrick’s Day, including over
7,000 standees, and about $140,000 of expenses related to vandalism to railcars on the
upper Hudson Line.

On the safety front, President Permut noted that the total number of injuries in Januaty
2012 was 36% lower than in the comparable period of 2011. Ridership incteases wete
seen in all markets. In February 2012, yeat-to-date ridership was 4.9% higher than in
the comparable period of 2011. Ridership on the Pt. Jervis Line is increasing but is still
down approximately 20% from 2011. Overtime is on target to budget; Metro-North -
continues to monitot overtime. Metro-North and Long Island Rail Road have analyzed
the effect of changes to the refund and ticket validity policies and have found the
changes to be working as intended resulting in increased revenue. On April 1, the quiet
cat program will be extended to all a.m. and p.m. peak trains. New timetables will also
go into effect on April 1 that contain a number of changes to accommodate work along
the right-of-way. A press conference was held to announce the GCT Centennial,
members of its committee and to unveil the new Grand Central Terminal centennial
logo.

Long Island Rail Road President Helena Williams® Opening Remarks —The details of

the comments made by Board members and the responses thereto are contained in

the minutes of the Long Island Rail Road held this day.

The details of the agency presidents’ opening remarks and Board Member comments

are contained in the Webcast located at
http: / /www.mta.info/mta/webcasts /archive htm

MTA Police Repott — Chief Coan reported on specific incidents, as well as arrest
data. The details of Chief Coan’s teport ate contained in the MTA Police
Department repott filed with the records of this meeting.

Metro-Notth Information Items:

e 2011 Annual Ridership Report — In reply to Board Member Ballan’s question
regarding intermediate ridership, President Permut noted that it is a challenge to
collect tickets from ridets who board at Fordham Station due to the short time they
ate on the train. He also noted that there have been capacity issues on the reverse
commute from Grand Central Terminal which are being addressed by lengthening
the consists.
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e 2011 Annual Human Resources & EEO Report —He noted that Metro-North faces
a significant challenge in 2013 when a numbet of critical employees will reach
retirement under the Railroad Retitement Board and MTA retirement plans. He
noted that Metro-North is reviewing all options to retain experienced staff.

Reports setting forth the details of the above items are filed with the records of this
meeting,

9. Procurements for Board Action

Metro-North Procutrements:

Upon motion duly made and seconded, the members of the Committee
recommended to the Board approval of the following competitive procurements
requiring majority vote by the Board.

Miscellaneous Service Contracts

e Walco Electric Company, Ram Industrial Svc. And Sherwood Electromotion,
Inc. _ Repair and return of DC powered traction motors used on Metro-Notzth’s
M-2/M-3/M-4 and M-6 commuter railcar fleets.

e Sissco Material Handling, Inc. — Inspection, maintenance and patts replacement
— Metro-Notth and Long Island Rail Road portable railcar floor jacks, ovethead
cranes, turntables and car hoists.

Staff summaries and reports setting forth the details of the above items ate filed with
the recotds of this meeting.

+

10. Metro-North Railroad Status Reports on: Operations, Safety, Financial, Ridership and
the Capital Program

The details of the Operations, Safety, Financial, Ridership and Capital Program reports
are contained in repotts filed with the records of the meeting.

11. Upon motion duly made and seconded, the members of the Committee present
voted to adjourn the meeting.

Respectfully submitted,

Linda Montari/ym/:#

Assistant Secretary

Mar 2012 Comm Minutes
Legal/Corporate/Commitice Minutes
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2012 Metro-North/Long Island Rail Road Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutes
2012 Committee Work Plan
Agency Presidents’/Chief's Reports
Information Items (if any)
Action Items (if any)
Procurements
Performance Summaries
Status of Operations/Safety
Financial/Ridership
Capital Program Report

. SPECIFIC AGENDA ITEMS

April 2012

Final Review of 2011 Operating Results

Annual Inventory Report

May 2012°

2011 Annual Safety Report

Positive Train Control

RCM Fleet Maintenance

Diversity/EEO Report — 1% Quarter 2012

June 2012

Grand Central Terminal Retail Development
Penn Station Retail Development

July 2012
Environmental Audit

September 2012

2012 Final Mid-Year Forecast

2013 Preliminary Operating Budget
2012 Fall Construction Schedule Change
Diversity/EEO Report — 2™ Quarter 2012

Page 15

Responsibility

Committee Chairs & Members
Committee Chairs & Members
Presidents/Senior Staffs

Responsibility

Finance
Procurement

Safety/Engineering
Presidents

Operations
Administration/Diversity

- MTA Real Estate

Legal/System Safety

Finance

Finance

Service/Operations Planning
Administration/Diversity




October 2012

2013 Preliminary Budget (Public Comment) Finance

November 2012

Annual Committee Charter Review - Committee Chairs & Members
Holiday Schedule , Service/Operations Planning
Diversity/EEO Report — 3™ Quarter 2012 Administration/Diversity
December 2012

2013 Final Proposed Budget Finance

2013 Proposed Committee Work Plan . Committee Chairs & Members
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METRO-NORTH AND LONG ISLAND RAIL ROAD COMMITTEE WORK
PLAN

DETAILED SUMMARY
. RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’e
meeting.

201.2 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Information Items (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and
functions.

Action Items (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval.

Police Activity Report
MTA Police will highlight the significant police activities incurred during the month reported.

Report on Operations/Safety

A monthly report will be given highlighting key operating and safety performance statistics
and indicators.

Monthly Financial & Ridership Report

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis. It will also include a
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior
year results.

Capital Program Progress Report

A report will be provided highlighting significant capital program accomplishment in the month
reported.
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SPECIFIC AGENDA ITEMS

Detailed Summary

APRIL 2012
Final Review of 2011 Operating Budget Results

The customary review of prior year's Agency budget results and their implications for current
and future budget performance will be presented to the Committee.

Annual Inventory Report

A report will be provided to the Committee on the Agency’s inventory activity during the prior
year.

MAY 2012
2012 Annual Safety Report

An annual report will be provided to the Committee on Agency’s customer and employee
injuries and initiatives underway and planned fo address safety.

Positive Train Control

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

RCM Fleet Maintenance
An annual report will be provided to the Committee on the Agency’s fleet maintenance plan
to address fleet reliability and availability

Diversity/EEQO Report — 1 Quarter 2012
Review and discuss EEO-4 Employee Summary, report of state and local government

required by the US Equal Employment Opportunity Commission (‘EEOC”), noting workforce
analysis as presented to the Board’s Divergity Committee quarterly meeting.

JUNE 2012

Grand Central Terminal Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and

financial and marketing information related to retail development in Grand Central Terminal.

Penn Station Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and

financial and marketing information related to retail development in Penn Station.

JULY 2012

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2011 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as the actions implemented to enhance overall compliance,
monitoring and repotting.
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SEPTEMBER 2012
2012 Final Mid-Year Forecast

Agency will provide the Committee with the 2012 Mid-Year Forecast financial information for
revenue and expense by month.

2013 Preliminary Operating Budget \
Agency will present highlights of the 2013 Preliminary Operating Budget to the Committee.

Public comment will be accepted on the 2013 Preliminary Operating Budget.
2012 Fall Construction Schedule Change

The Committee will be advised of Agency plans to adjust schedules to support construction
projects during the fall of 2012.

Diversity/EEQ Report — 12 Quarter 2012

Review and discuss EEO-4 Employee Summary, report of state and local government
required by the US Equal Employment Opportunity Commission (‘EEOC”), noting workforce
analysis as presented to the Board's Diversity Committee quarterly meeting.

OCTOBER 2012

2013 Preliminary Operating Budget
Public comment will be accepted on the Agency’s 2013 Preliminary Operating Budget.

NOVEMBER 2012

Annual Committee Charter Review
The Committee will review and assess the adequacy of the Committee Charter.

Holiday Schedule
The Committee will be informed of Agency's service plans for the Thanksgiving and
Christmas/New Year’s holiday periods.

Diversity/EEQ Report — 12 Quarter 2012
Review and discuss EEO-4 Employee Summary, report of state and local government

required by the US Equal Employment Opportunity Commission (*EEOC”), noting workforce -
analysis as presented to the Board’s Diversity Committee quarterly meeting.

DECEMBER 2012

2013 Final Proposed Operating Budget
The Committee will recommend action to the MTA Board on the Final Proposed Operating

Budget for 2013.
Proposed 2011 Commitiee Work Plan

The Committee Chairs will present a draft Metro-North/Long Island Railroad Committee Work
Plan for 2013 that will address initiatives to be reported throughout the year.
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MTA CAPITAL CONSTRUCTION
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

East Side Access
April 2012

Project Description

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

Budget and Estimate at Completion (EAC)

Budget
Design $ 590,666,749
Construction 5,748,180,416
Project Management 620,834,520
Real Estate 166,318,314
Rolling Stock* 202,000,000
Total Project Cost $ 7,328,000,000

Last Reported Current Month
EAC EAC Expenditures

$ 590,666,749 $ 590,666,749 $557,048,093
5,759,991,386 5,748,180,416 2,503,555,114
609,023,551 620,834,520 404,096,622
166,318,314 166,318,314 100,113,683
202,000,000 202,000,000 0
$ 7,328,000,000 $ 7,328,000,000 $3,564,813,512

* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet need.

Major Milestones and Forecasts

Project Design Start
Project Design Completion
Project Construction Start
Revenue Service Date

Current Issues/Highlights

Original Schedule

Mar 1999
4% Q 2008
Sep 2001
274 Q 2012

Previous Month Current Month
Schedule Schedule
Mar 31, 1999 Mar 31, 1999
Dec 2012 Feb 2013
Sep 5, 2001 Sep 5, 2001
TBD TBD

In Queens, mining of Tunnel D started on March 26, 2012. The second TBM is being moved into
position in order to start mining of Tunnel B/C before the end of the month. All main tunnel drives

are planned to be completed this summer.

Grouting outside of the frozen arch at the Northern Boulevard Crossing (CQ039) continued.
Working with the contractor to evaluate all options to allow excavation to begin by May.

~ A major weekend track outage took place in the last weekend of March which allowed for 19
catenary poles and structures to be erected. Additional outages are being planned with LIRR and
AMTRAK in order to get the majority of Stage 1 catenary poles erected this year.

AMTRAK will resume installation of new switches in May after two months when new rail was

installed in the ERT.
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Concrete lining of the Eastbound GCT cavern was completed. Excavation continues in both
caverns as well as in the tail Tracks and at 55th Street. The contractor continues to perform better
as compared to the schedule established as part of the settlement agreement.

All excavation was completed at the 50th Street Vent Facility. Contractor is continuing concrete
work in all areas including the shaft, service tunnel and main vent plant

Bids were received on March 27, 2012 for the 55th Street Vent Plant Facility Contract (CM13A).
The award on this contract is anticipated by late Spring.

The Selection Committee is currently reviewing the four technical proposals received for Systems
Package 1 — Facilities Systems (Contract CS179). The entire review process is expected to be
completed in early summer with the contract anticipated to be awarded in August. Subsequent
system contracts (CS284 and VS086) will be advertised later this spring.

Manbhattan Structures 2 and Facilities Fit-Out (CM012) was re-advertised in early March. A pre-bid
meeting was held on March 22, 2012. Notice to Proceed is anticipated for August.
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East Side Access Active and Future Construction Contracts
Report to the Railroad Committee - April 2012
Expenditures thru March 2012; $s in million

Budget Expenditures
$5,748.2 $2,503.6
$590.7 $557.0
Project Management $620.8 $404.1
$166.3 $100.1
Rolling Stock' $202.0 $-
Total . $7,328.0 $ 3,564.8

a simulation of opening day service and fleet need.

1 An additional $463 million budgeted for ESA roliing stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of

Budget Current Contract Actual/ Planned

(Bid + (Bid + Approved Remaining Re-Baseline Forecast Completion Forecast
Project Description Contingency) AWOs) Contingency Expenditures Award Date Award Date** at Award* Completion**
Manhattan Construction
CMO009: Manhattan Tunnel Excavation & Lining $ 456.3 $448.4 $7.9 $366.5 Jul-2006 Jul-2006 Oct-2012 Aug-2013
Dragados Judlau, JV
CMO019: GCT Concourse Civil & Structurat 775.2 752.3 $16.8 554.3 Apr-2008 Apr-2008 Oct-2012 Aug-2013
Dragados Judlau, JV
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CMO014A: GCT Concourse Finishes Early Work 46.5 43.5 3.0 - Feb-2011 Nov-2011 Apr-2013 Apr-2013
Yonkers Contracting
CMO013A: 55th St Vent Facility In Procurement Aug-2010 Jun-2012 N/A Jul-2014
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Procurement Feb-2011 Aug-2012 N/A Jun-2015
Queens Construction
CQ031: Queens Bored Tunnel & Structures 789.1 762.8 26.3 530.2 Aug-2009 Sep-2009 Sep-2012 Apr-2013
Granite-Traylor-Frontier, JV
Notes: Contract includes $11M of Regional Investments scope. Budget includes funding for scope not yet contractually obligated but not available for contingency.
CQ039: Northern Bivd Crossing 101.0 96.1 24 46.2 Oct-2009 Feb-2010 Oct-2011 Dec-2012
Schiavone Construction / Kiewit
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CQO032: Plaza Substation & Queens Struct Construction 162.1 147.7 14.4 3.9 Dec-2010 Aug-2011 Aug-2014 Aug-2014
Tutor Perini Corporation
Harold Construction
CHO53: Harold Structures (Part 1) $203.9 $173.4 $27.0 $105.3 Jan-2008 Jan-2008 Feb-2011 Feb-2014
Perini Corporation
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CHO058: Harold Structures - Part 3: Eastbound Reroute In Design Jun-2012 Aug-2013 N/A Jul-2016
Systems Contracts
Systems Package 1: Tunnel Ventilation, Facility Power,
szmunicationgs, Controls, Security, Fire Detg:tion In Procurement Apr-2011 Aug-2012 NIA Nov-2015
Systems Package 2: Trackwork and Traction Power in Design Sep-2010 Oct-2012 N/IA Jul-2015
Systems Package 3: Signal Equipment In Design Apr-2012 Jul-2012 N/A May-2014

*Planned Completion at Award dates for contracts CM009, CM019, and CHO53 are adjusted to the re-baseline plan.

**Forecast award and completion dates reflect current integrated project schedule. However, overall project rebaselining efforts are underway as reported to the

Board in September 2011. Once complete, the contract milestones may be adjusted.
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MTA Capital Program

$ in Millions

1995-1999
2000-2004
2005-2009
2010-2014

Total

East Side Access Status

Report to the Railroad Committee - April 2012
(data thru March 2012)

Funding Sources

Status of Commitments

Local Federal Federal
Budgeted Funding Funding* Received Committed Uncommitted Expended
$ 158  $ 94 $ 64 $ 64 §$ 158 § - $ 157
1,534 747 785 785  $ 1,496 37 $ 1,397
2,683 839 1,845 961 2,632 51 1,904
2,954 2,949 5 - 627 2,326 107
$ 7328 $ 4629 $ 2699 $ 1810 $ 4914 $ 2414 $ 3,565

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA.
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Project Budget: $7,328 Million
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Lost Time Injury Rate
East Side Access Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Note:

Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)
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- Police Report
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Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA
Total Major Felonies

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHERJAI7YSIS AND REVISION

March 2012 vs. 2011

2012

2012

0

10
11

7

63
1
92

2011
0

DO v & O

2011

0

16
10

0

53
1
81

Diff
0
0

Year to Date 2012 vs. 2011

Diff

METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
System Wide

% Change

0%
0%
-100%
40%
0%
5%
0%
10%

% Change

0%
-100%
-38%
10%
0%
19%
0%
14%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Long Island Rail Road

March 2012 vs. 2011

2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 0 3 -3 -100%
Felony Assauit 4 3 1 33%
Burglary 0 0 0 0%
Grand Larceny 7 9 -2 -22%
GLA 0 0 0 0%
Total Major Felonies 1 15 -4 -27%
Year to Date 2012 vs. 2011
2012 2011 Diff % Change
Murder 0 0 0 0%
Rape 0 1 -1 ~100%
Robbery 5 10 -5 -50%
Felony Assault 6 7 -1 -14%
Burglary 1 0 1 0%
Grand Larceny 29 25 4 16%
GLA 0 0 0 0%
Total Major Felonies 41 43 -2 -5%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHBRIRRALYSIS AND REVISION




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad

March 2012 vs. 2011

2012 2011 Diff % Change

Murder 0 0 0 0%
Rape 0 0 0 0%
Robbery 0 2 -2 -100%
Felony Assault 2 2 0 0%
Burglary 2 0 2 0%
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