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1. APPROVAL OF MINUTES



Minutes of Regular Meeting
Committee on Operations of
New York City Transit Authority,
Manhattan and Bronx Surface Transit Operating Authority,
and Staten Island Rapid Transit Operating Authority

April 23, 2012

Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
10.00 AM

The following Members were present:
Hon. Mark D. Lebow, Chairman

Hon. John H. Banks I

Hon. Andrew B. Albert

Hon. Fernando Ferrer

Hon. Charles G. Moerdier

Hon. Mark Page

The following members were absent;
Hon. Jeffrey A. Kay
Hon. Susan G, Metzger

Also present were:
Hon. Jonathan A. Ballan
Hon. Robert C. Bickford
Hon. Allen P. Cappelli
Hon. Ira R, Greenberg

Joseph J. Lhota, Chairman and CEO, MTA

Thomas Prendergast, President, NYCTA

Robert Bergen, Executive Vice President

Carmen Bianco, Senior Vice President, Subways
Vincent A. DeMarino, Vice President, Security

Joseph Fox, Chief, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materiel

Fred Smith, Senior Vice President, CPM

Michael Horodniceanu, President of MTA Capital Construction
Peter Cafiero, Chief, Operations Planning

Lois Tendler, Director, Community Affairs

Martin B. Schnabel, General Counsel, NYTCA
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. Chairman Lebow opened the meeting.
Il Public Speakers
There was one p'ublic speaker:

Murray Bodin expressed the need for improved technology at Committee and Board
meetings and for cultural change, commending the efforts of NYCT management to
improve the system.

1. Minutes and Work Plan

By motion duly made and seconded, the Committee approved the minutes of the March
"~ 2012 Committee meeting.

There was one proposed change to the work plan, a request of the MTA Chairman to
provide guarterly reports on EEO and work force diversity, with the first report being
issued at the May meeting and then quarterly thereafter. By motion duly made and
seconded, the Committee approved the proposed change to the work plan.

IV. Agenda ltems
A. Operations Report

Senior Vice President Bianco reported to the Committee on the Department of
Subways’ operating performance, comparing performance statistics in February 2012
with those of February 2011, as well as providing year-to-date or twelve-month average
performance figures as appropriate.

In response to a question from Member Moerdler regarding the extent to which
FasTrack will eliminate or minimize the delays in travel occurred by reason of right-of-
way work, SVP Bianco explained that it is too early to report in that only one cycle has
been concluded..

Member Albert commended President Prendergast and SVP Bianco for providing a
dedicated shuttle bus on the 1, 2, and 3 Lenox lines during the FasTrack, but
commented that a shuttle train would have been preferable. In response, President
Prendergast explained that a shuttle train cannot be operated in a reliable manner given
the signal interlocking and safety rules currently in place.

Vice President Kennedy presented the monthly Safety Report. Chief Fox presented the
NYPD Transit Bureau statistics. He noted that crime had declined in March and that
arrests and summonses had increased. He stressed the significance of customer
awareness, particularly with respect to the use of electronic devices.
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Member Moerdler noted that the number of crimes committed this year was higher in
the aggregate than last year and expressed concern about the conviction statistics. In
response to an inquiry from Member Moerdler, Chairman Lhota stated that he has
spoken to each of the District Attorneys and will be meeting with NYPD Commissioner
Kelly- to discuss how they can jointly work with the District Attorneys to seek more
vigorous action to obtain appropriate sentencing of offenders.

. B. Financial Reports

President Prendergast reported to the Committee on the NYCT's finances, and Senior
Vice President Smith presented Members with the Capital Program Status report.
Details on the following are provided in the Agenda:

- Financial and Ridership Report
- Capital Program Status Report

C. Procurements

Vice President Plochochi informed the Committee that there were seven procurement
action items in the Agenda (two New York City Transit and five Capital Construction
Company) totaling approximately $40.9 Milion in expenditures. VP Plochochi

. highlighted two competitive procurements for MTACC:

¢ Modification for $21.1 million to HLH7 to extend the contract by 25 months
and provide additional consultant construction management services for the
numbaer 7 line extension project.

« Modification to add $18 million to the allowance of transportation and disposal
for the construction of the 96" station.

Member Albert noted a correction on page 5 7 of the report; Fort Hamilton Street Statnon
should be changed to Fort Hamilton Parkway Station.

In response to a question from Member Moerdler regarding the possibility of initiating a
bid or RFP after NYCT and the contractor failed to come to an agreement relating to the
pricing of a change order to perform improvements to five stations, VP Plochochi
explained that the project is so far advanced that the contractor was directed to continue
with the work in order to not impact the contract. Executive Vice President Bergen
added that, in accordance with a right it is accorded under its contracts, where NYCT
requires a change and cannot agree on a price, NYCT may direct that the work be
performed, thereby utilizing a contractual dispute resolution mechanism to arrive at the
final price. SVP Smith added that he, as the Chief Engineer, authorized the work to
proceed, and noted that if the contractor does not agree, the contactor can file a formal
claim. VP Plochochi indicated that he believes an agreement will be reached without a
claim.

Member Moerdler directed attention to page 5.9 of the report and inquired why NYCT

cannot seek competition rather than modifying a 2008 contract to provide additional
work. VP Plochochi explained that this is a non-competitive procurement because the
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contractor is the only one that can do the work. He added that NYCT will save money by
having this particular contractor, who is already thoroughly familiar with the software,
perform the work, while using NYCT personnel to provide and maintain the hardware,
which will result in a 6 or 7 year useful life.

Upon motion duly made and seconded, NYCT's and MTACC's procurement actions
were approved. ‘

NYCT’s non-competitive procurement requiring a majority vote (Schedule H in the
Agenda) was approved and forwarded to the full Board for consideration. The proposed
ratification of completed procurement action requiring a majority vote (Schedule K in the
Agenda) was also approved and forwarded to the full Board for consideration.

MTACC's competitive procurements requiring a majority vote (Schedules H and | in the
Agenda) were approved and forwarded to the full Board for consideration. The
proposed ratification of completed procurement actions requiring a majority vote
(Schedule K in the Agenda) was also approved and forwarded to the full Board for
consideration. -

Details of the above items are set forth in staff summaries, copies of which are on file
with the records of this meeting.

V. Service Changes

President Prendergast reported on bus service changes that are planned for
implementation in July 2012, advising of 21 schedule changes on 17 routes, which are
anticipated to be cost neutral.

Member Albert noted that 15 of the service changes are service cuts while only six are
service additions and questioned how the changes are cost neutral. In response,
President Prendergast stated that the Board-adopted guidelines have specific criteria as
to when NYCT can add and reduce service based on ridership. Peter Cafiero, Vice
President of Operations Support, added that weekday routes are reviewed every other
year and weekend routes every four years; therefore, the ridership report reflects
declines that have already occurred.

‘ ln'response to Member Albert's expressed concern about the frequency by which NYCT

examines the routes to determine the impact of the cuts since ridership- fluctuates for
various reasons, President Prendergast explained that NYCT will accelerate its review
of the routes if it receives a large volume of complaints. In response to Member
Moerdler's question regarding how ridership decline is measured, VP Cafiero explained
that NYCT reviews the farebox monthly summaries for frends and utilizes traffic
checking teams who count the riders on the bus. President Prendergast confirmed that
NYCT does not rely solely on farebox registrations.

Member Moerdier inquired whether there has been any consideration of instituting a
pilot project for the use of smailer buses in outer areas. President Prendergast
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explained that use of smaller buses requires a facility o maintain the buses, the
existence off small buses in the fleet, and agreement upon the wage-scaie to be paid to
the operators, and noted that NYCT daoes not have the facility or the number of buses.
Chairman Lhota added that a pilot program is not feasible at this time given the severe
financial constraints.

Member Moerdler questioned whether the service changes had been presented to the
community boards. Chief Cafiero responded that the community boards and elected
officials were notified contemporaneously with notifying the Committee. Member
Moerdler expressed concern that the community boards are not bemg notified in a
sufficiently timely manner to secure their input,

VI.  MTACC Projects Report

President Horodniceanu presented the' Capwta} Construction Company’ projects
report, informing Members of the progress of the Fulton Street Transit Center, 7 Line
West Extension and Second Avenue Subway projects.

President Horodniceanu reported on the facts of the fatal crane accident that
occurred on the 7 line extension project. Member Ferrer inquired whether MTA is
bound by the city rules regarding crane operation, In response, Chairman Lhota stated
that MTA follows the city rules regarding the licensing of the various- different crane
operators. Member Moerdier expressed his understanding that, as a state agency, MTA
is not legally obligated to follow city rules but does so as a matter of comity. General
Counsel Martin Schnabel confirmed that, as a public authority of the state, MTACC,
NYCT and other MTA agencies are exempt from municipal regulations, but that does
not preclude them as a matter of comity or otherwise from following city regulations.

Vil Upén motion duly made and seconded, the meeting was adjourned.

Respectfully submitted,

i TR S _gz,/W,/M/

Martm B. Schnabel
Vice President and General
Counsel/Secretary
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m Metropolitan Transportation Authority

2012 Transit Committee Work Plan

RECURRING AGENDA ITEMS

Approval of Minutés
NYC Transit Committee Work Plan

Responsibilit

Committee Chair & Members
Committee Chair & Members

Operations Performance Summary Presentation NYC Transit President
(including Financial/Ridership, Capital Program

Status, Crime & Safety)

Procurements Materiel

MetroCard Report

Service Changes (if any)

Tariff Changes (if any)

Capital Budget Modifications (if any)

AFC Program Mgmt & Sales
Operations Planning
Management & Budget
Capital Planning & Budget

Action Items (if any) As Listed
MTACC Projects Report MTACC
SPECIFIC AGENDA ITEMS Responsibility

May 2012
EEOQ & Diversity Report — Workforce, New Hires & Complaints

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

June 2012

July 2012

Auqust 2012
No Meetings Held

September 2012
Public comment/Committee review of budget

2012 NYC Transit Mid-Year Forecast Monthly Allocation
2012 SIR Mid-Year Forecast Monthly Allocation

2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

EEO & Diversity Report — Efforts to Address Underutilization
Service Quality Indicators (including PES)

Elevator & Escalator Service Report

Transit Adjudication Bureau Report
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EEO & Human Resources
Subways
Law

Management & Budget
Management & Budget
Management & Budget
Management & Budget
EEO & Human Resources
Operations Planning
Subways

Law




SPECIFIC AGENDA ITEMS (con’t)

October 2012

Public Comment/Committee review of budget
2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

November 2012 :
Public comment/Committee review of budget

Charter for Transit Committee
2013 Preliminary NYC Transit Budget
2013 Preliminary SIR Budget

EEO & Diversity Report — Workforce, New Hires & Complaints

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

December 2012
2013 Final Proposed NYC Transit Budget

2013 Final Proposed SIR Budget

January 2013
Approval of 2013 NYC Transit

Committee Work Plan

February 2013

Preliminary Review of NYC Transit 2012 Operating
Resuits

Preliminary Review of SIR 2012 Operating Results
NYC Transit Adopted Budget/Financial Plan 2013-2016
SIR Adopted Budget/Financial Pian 2013-2016

Service Quality Indicators (including PES)

ADA Compliance Report

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

March 2013
EEO & Diversity Report — 2012 Year-End Report

April 2013
Final Review of NYC Transit 2012 Operating Results

Final Review of SIR 2012 Operating Results
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Responsibilit

Management & Budget
Management & Budget

Law

Management & Budget
Management & Budget
EEO & Human Resources
Subways

Law

Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Operations Planning

Capital Program Management
Subways

Law

EEO & Human Resources

Management & Budget
Management & Budget




w Metropolitan Transportation Authority

2012 Transit Committee Work Plan

Detailed Summary
I. RECURRING
Approval of Minutes .

An official record of proceedings which occurred during the previous month’s
Committee meeting.

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Subway Service, including a discussion
on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and
completions.

Procurements

List of procurement action items requiring Board approval and items for Committee
-and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include ifems that need a 2/3
vote of the Board for approval.

MetroCard Report

Status Report on progress related fo the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection
Program.

Sernvice Changes
Service proposals presented for Committee information and for Board approval, when

required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year
Capital Program.

Action ltems

Staff summary documents presented to the Board for approval of items affecting
business standards and practices.

MTACC Profects Report
Monthly Status Report on each construction project and contract managed by MTA
Capital Construction.
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SPECIFIC AGENDA ITEMS

MAY 2012

EEQ & Diversity Report — Workforce, New Hires & Complaints

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT's Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will alternate between data on the agency's
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Esbalator Service Report
Quarterly report to the Committee on system wide reliabifity and avaitability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

JUNE 2012

JULY 2012

AUGUST 2012
No Meetings Held

SEPTEMBER 2012

2012 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2012 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Commiittee.

2012 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR’s 2012 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Committee.

2013 NYC Transit Preliminary Budget ‘
Public comments will be accepted on the 2013 Preliminary Budget.
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Il. SPECIFIC AGENDA ITEMS (con’t)

' 2013 SIR Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget

EEO & Diversity Report - Efforts to Address Underutilization

Quarterly report fo the Committee providing data on key EEO and Human Resources
indicators relating to NYCT’s Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will altemate between data on the agency’s
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Service Quality Indicators/PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterty report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

OCTOBER 2012

2013 NYC Transxt Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.

NOVEMBER 2012

Charter for Transit Committee

Once annually, the NYC Transit Committee will be presented with the Committee
Charter and will be asked to formally adopt it for use.

2013 Preliminary NYC Transit Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Prefiminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.

- EEO & Diversity Report — Workforce, New Hires & Complaints

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators refating to NYCT’s Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will aiternate between data on the agency's
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.
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Il. SPECIFIC AGENDA ITEMS (con’t)

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

DECEMBER 2012

2013 Final Proposed NYG Transit Budget ’
The Committee will recommend action to the Board on the Final Proposed Budget for
2013.

2013 Final Proposed SIR Budget
The Committee will recommend action {o the Board on the SIR Final Proposed Budget
for 2013. |

JANUARY 2013

Approval of Committee Work Plan
The Committee will be provided with the work plan for 2013 and will be asked to
approve its use for the year.

FEBRUARY 2013

Preliminary Review of NYC Transit's 2012 Operating Resulits
NYC Transit will present a brief review of its 2012 Budget results.

Preliminary Review of SIR 2012 Operating Results }
NYC Transit wili present a brief review of SIR's 2012 Budget results.

Adopted Budget/Financial Plan 2013-2016
NYC Transit will present its revised 2013-2016 Financial Plan. This pian will reflect the

2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the out-
year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category.

SIR Adopted Budget/Financial Plan 201 3-2016
NYC Transit will present SIR's revised 2013-2016 Financial Plan. This plan will reflect

the 2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the
out-year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category.
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)l. SPECIFIC AGENDA ITEMS (con't)

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarteriy report to the Committee on Transit Adjudication Bureau financial and

operating indicators including coliection activities and data on revenue and expenses.

MARCH 2013

EEO & Diversity Repori- 2012 Year-End Report
A detailed year-end 2012 report to the committee providing data on key EEO and

Human Resources indicators relating to NYCT's Equal Employment Opportunity and
Diversity efforts.

APRIL 2013

Final Review of NYC Transit 2013 Operating Results
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2013 Operating Resuits
NYC Transit will review SIR's prior year's budget results and their implications for

current and future budget performance will be presented to the Committee.
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3. OPERATIONS PERFORMANCE SUMMARY




Monthly Operations Report

Statistical resuits for the month of March 20i2 are shown below. Details on each indicator {except for Paratransit indicators, for which no

additional detail is provided) are provided on the following pages.

Subways

Current Month: March 2012

Indicator

System Weekday Wait Assessment (charts 1-2)

IRT Weekday Wait Assessment - ATS-A fings {1 theu 6 lines)

IRT Weekday Walt Assessment - Non-ATS-A {7 and $ 42nd)

BMT Weekday Wait Assessment

‘this Year

12-Month Average

Last Year

9

IND Weekday Wait Assessment

System Weekend Wait Assessment {charts 3)

IRT Weekend Wait Assessment - ATS-A lines (1 thru 6 lines)

IRT Weekend Wait Assessment - Non-ATS-A (7 and S 42nd)

Safety

BMT Weekend Walt Assessment 91.5% +88.4% . .
IND Weekend Wait Assessment 81.3% +77.5% +3.8% 80.5% N/A N/A

Systers Weekday Terminal On-Time Performance (charts 4-5) 86.2% 86.4% -0.2% 85.6% N/A N/A
IRT Weekday Terminal On-Time Performance 81.5% 81.4% +0.1% 80.9% N/A N/A
BMT Weekday Terminal On-Time Performance 90.9% 91.6% -0.7% 90.5% N/A _N/A
IND Weekday Terminal On-Time Performance 88.5% 88.7% -0.2% 87.3% N/A N/A
System Number of Terminal Delays {chart 6) 22,076 22,804 -3.2% 22,243 /A N/A

System Weekend Terminal On-Time Performance (Chart 7-8) 88.5% 89.3% -0.8% 88.3% N/A N/A
IRT Weekend Terminal On-Time Performance 84.2% 86.0% -1.8% 84,5% N/A N/A
BMY Weekend Terminal On-Time Pedformance 93.2% 95.6% -24% 93.1% N/A N/A
IND Weekend Terminal On-Time Performance 89.5% 87.0% +2.5% 88.5% N/A N/A
System Number of Weekend Terminal Delays (chart 9) 5,392 4,542 +18.7% 5,625 N/A N/A

Mean Distance Between Fallures (charts 10-12) 174,507 192,527 -9.4%] 170.208] 170,410 ~0.1%
IRT Mean Distance Between Fallures 136,904 187,752 -27.1%| 159,243] 159,514 ~0.2%
BMT Mean Distance Between Fajlures 284,133 255,669 +11.1% | 221.964] 239,579 -7.4%
IND Mean Distance Between Fallures 183,390 166,472 X 84

Systers Weekday Service-KPI (charts 13-14) 83.4% 83.3% .
IRT Weekday Service-KPL 80.7% 79.8%
BMT Weekday Service-KPL 85.9% 86.5%
IND Weekday Service-KPI 83.1% 83.9%

System Weekday PES-KPT {charls 15-17) 90.8% 91.5%

Staten Island Railway

24 Hour On-Time Performance 95.5% 95,8%

AM Rush On-Time Performance 99,5% 97.6%

PM Rush On-Time Performance 99.5% 100.0%

Percentage of Completed Trips 98.9% 99.9%

Mean Distance Between Failures 105,396 210,778

Staten Island Railway PES-KPI (charts 18) 87.1% 87.6%

Current Month: March 2012

12-Month Average

Indicator This Year __LastYear % Change This Year LastYear Y% Change |
Subway Customer Accidents/Millon Customers (chart 19) * 2.55 3.23 ~21.1% 2.78 3.04 -8.6%
Subway Customer Injuries/Million Customers (chart 20} * 2.54 331 ~23.3% 2.81 3.11 -9.6%
Subway Collislens (chart 21)** 0 0 NA 2 3 -33.3%
Subway Derallments (chart 22)*° 0 0 NA 3 il +200.0%
Subway Fires (charts 23-24) 71 91 -22.0% 937 1,080 -13,2%
Employes On-Duty Lost-Time Accidents (chart 25) 3.11 2.99 +4.0% 3.25 3.29 -1.2%
Crime

Current Month: April 2012 12-Month Average

Indicator This Year  LastYear % Change This Year LastYear % Change ]
Major Felonies {Attachments 26-28) 212 191 +11.0% 876 741l +18.2%
Robberies™® 64 551  +16.4% 294 1 +27.3%

* Current month data are for February 2012, o
“ 12-month figures shown are totais rather than averages.

*The table shows year-to-date figures rather than 12-month averages.
* Current menth data are for April 2012,
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Monthly Departmental Update

Monthly accomplishments for the following:

Department-Wide

FASTRACK Update: On April 27", FASTRACK was completed on the 8th Avenue €3& Lines
between 59th Street-Columbus Circle and Jay Street-MetroTech, Work began on April 23rd and
was performed during four consecutive weeknight line segment closures from 10:30 p.m. to 5:00
a.m,

May 14th to May 18th - FASTRACK is planned for the 6th Avenue
Street and West 4th Street.

Lines between 59th

Staten Island Railway

St. George Tunnel Drainage Improvements: On April 27th and 28th, Staten Island Railway
(SIR) completed major construction work on the tracks and drainage piping in the St. George

Tunnel. This was the third of three planned weekends of tunne! work.

Rehabilitation of Eight §IR‘Erigg&s: SIR will start work at the Armstrong Avenue Bridge,
located between the Great Kills and Eltingville Stations from May 18, 2012 to May 21, 2012. This

will be the fourth bridge of the Eight Bridges Rehabilitation Project to be completed. The work will
require the shutdown of one track on the Armstrong Avenue Bridge span so that the tracks and
ballast can be removed to allow the repair of bridge deck concrete and an application of a
waterproofing membrane. The waterproofing will be sprayed and then allowed to cure prior to
restoration of the track and ballast. To complete this work, a track diversion (55-continous hours-
General Order) will be in effect from 9:00 p.m. on Friday, May 18th until 4:00 a.m. on Monday, May
21st. :

ar me

New Locomotive Purchase (R156/R174): On May 2nd, the first new locomotive was

delivered to NYCT property. The unit will undergo on-site testing, including a continuous service
test. After successfully completing the testing of the first unit, the 27 production units will
commence delivery later this year,

tion Envir e ations

Re-opening of C tation (7 Line): Station Environment & Operations coordinated
with various Departments and other Divisions within Subways in the re-opening of the Court Square
Station, which was closed since January 21, 2012 in order to facilitate platform and windscreen
replacement. The station was re-opened on April 2, 2012,

aintin Initiati nd FASTRACK Stations : For the month of April, Station
Environment Maintenance forces scraped 95,175 square feet of peeling paint, primed 92,350
square feet, and painted 89,850 square feet at various stations (19 initiative stations, stations
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Monthly Departmental Update

undergoing component repairs, and stations affected by FasTrack maintenance shutdowns). The
initiative stations program involves increased maintenance and cleaning at the two most heavily
used stations/complexes in each borough.

Work Experience Program (Update): There are currently 800 Work Experience Program
(WEP) interns on NYCT property, towards a goal of 1,500. Under the program, the Division of
Station Environment & Operations assigns employable public assistance recipients to supplement
routine station cleaning system wide. The purpose of this program is to provide a supportive
environment in which interns can gain work experience while improving the New York City Subways
environment,

Maintenance of Way
5th Avenue Signal Modernization Project

This project was completed April 30, 2012, Control from the original 5th Avenue Tower was moved
to Queensboro Plaza Master Tower and identical controls were also installed at the new 5th Avenue
Relay Room. Monitors have been installed at Queensboro and the 5th Avenue Relay Room to
monitor trains. New signals were installed and a new high speed switch was installed at 5th
Avenue for southbound 6th Avenue service,

ck abilitation Proj u e
The Division of Track in-house construction group will have track projects underway in May at the

following elevated, open-cut and subway locations:

Work is scheduled to commence on the elevated structure south of Wyckoff Avenue and south of
Central Avenue on the Myrtle Line and also north of Bedford Park on the Jerome Liné. During April,
panels were installed on the Jamaica and Flushing Lines.

On the open-cut, work is in progress on the Brighton Line north of Sheepshead Bay. Through April,
61 track panels were installed at this location.

Subway component renewal work was completed ahead of schedule at south of Van Wyck
Boulevard on the Queens Line, Work was also completed north of 182nd Street to 183rd Street on
the Concourse Line. Work is progressing on the switches at Borough Hall on the Lexington Line
and north of Pacific Street on the 4th Avenue Line. Work is scheduled to commence at 14™ Street -
Union Square on the Broadway Line.

Re-pr mming of RTO P le ios per FCC -

There is an FCC Mandate for the narrowbanding of communication equnpment which includes
handheld radios used in Rapid Transit Operations (RTO).
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Monthly Departmental Update

MOW Engineering- Systems Planning & Integration developed a switchable narrowband-wideband
programming scheme to permit RTO to use their portable radios during the transition. As of April
27, 2012, 1,680 radios have been re-programmed by the Electronics Maintenance Division and
delivered to RTO, and the collecting of additional field radios for re-programming is expected to
begin in mid-May 2012.
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Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as

the percent of actual intervals between trains that are no more than the scheduled interval plus
25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Maijor Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Results
Systemwide
12-Month Average
. Meets. AR Annual Resuits
Standard Minor Medium Major (Meets Standard)
Apr'ii-Mar’'12 793% 10.7% 6.4% 3.7% 2012 GOAL: 79.2%
Apr'10-Mar'11 78.9% 10.6% 6.6% 3.9% 2011 ACTUAL: 78.8%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A
© thru @ lines and beginning November 2011 the ATS-A 42nd Street Shuttle.

h
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O
Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)
Apr'li-Mar 12 Apr'10-Mar '11
wavs*

Line Standard Minor : Medium Major Standard Minor ; Medium Major  Difference
(1] 80.6% 9.8% : 5.6% 4.0% 78.3% 10.9% | 6.9%  4.0% +2.3%
® | 741% 109% | 86%  6.5% 724% 11.1% { 97%  6.7% +1.7%

K:) 78.4% 11.4% : 63%  3.9% 76.1% 11.1% §{ 7.5%  5.2% +2.3%
(4 ) 745% 105% i 8.0% 7.0% 72.7% 11.1% | 8.8% 7.5% +1.8%
(5 ) 743% 109% i 7.9%  6.9% 714% 11.2% { 88%  8.6% +2.9%
(6] 76.1% 103% | 7.1%  6.6% 76.9% 10.6% i 7.2%  52% -0.8%
(7 76.1% 12.1% ! 7.9% 3.8% 746% 12.0% : 91%  4.4% +1,5%

0 42nd 89.2% 7.6% ; 25% 0.7% B22% 9.8% i 54% 2.7% +7.0%

IRT 77.9% 104% | 6.7%  4.5% 75.6% 11.0% i 7.9% 5.5% +2.3%
(6] 789% 115% ;! 6.5% 3.0% 77.7% 13.0% ; 6.1%  3.2% +1.2%

006 823% 9.8% | 6.1% 1.8% 83.6% 10.6% i 44% 15% -1,3%
(L]  79.0% 11.7% | 6.8%  25% 788% 123% i 60% 2.9% +0.2%
(1) 772.3% 128% ; 76% 23% 819% 113% i 52%  1.6% -4.6%
o 78.4% 124% | 7.2% 21% 76.6% 12.6% i 7.8%  3.0% +1.8%
0 78.6% 11.4% | 6.7%  3.3% 783% 11.6% ! 68%  3.3% +0.3%

O Fkin 96.5% 29% | 0.6% 0.0% 97.9% 15% | 04% 0.2% -1.4%
(R 77.6% 1i5% | 7.5% 3.4% 78.4% 105% i 7.4% 3.7% -0.8%
BMT 81.1% 10.5% : 6.1% 2.3% 81.6% 10.4% { 55%  2.4% -0.5%
o 72.9% 11.3% | 86%  7.3% 72.1% 10.7% | 96% 7.6%  +0.8%
© Rock 93.0% 58% ;| 07% 0.6% 926% 58% | 1.4% 03% +0.4%
(C) 78.5% 12.5% i 63% 2.7% 812% 113% i 54% 2.1% -2.7%
(D] 79.0% 11.9% { 59% 3.3% 796% 109% | 6.8%  2.7% -0.6%
(E ) 72.0% 123% ! 95% 6.2% 753% 11.2% i 7.7%  5.9% -3.3%
L F ) 74.2% 11.6% | 87%  5.5% 735% 12.0% i 89%  5.6% +0.7%
(G 82.5% 12.4% ; 4.0% 1.1% 83.3% 114% ; 3.9% 1.4% -0.8%
IND 78.9% 11.1% ; 62% 3.8% 79.6% 105% i 6.2%  3.6% -0.7%
: p— — =
Systemwide 79.3% 10.7% i_.l‘_’{u 3.7% 78.9% 10.6% 6._6_0/‘0 3.9% _ +0.4%
Note: Resuits are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and
beginning November 2011 the ATS-A 42nd Street Shuttle.
* Headway Definitions:
Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: from 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Apr ‘11-Mar'12

Headways*

Apr '10-Mar '11
Headways™

Meets . Meets . Standard
Line Standard Miner | Medium Major Standard Minor | Medium Major  Difference
(1] 87.0% 7.7% : 32% 2.1% 86.1% 8.6% i 37% 1.6% +0.9%
(2] 84.8% 9.6% | 44% 1.2% 82.5% 97% i 58% 21% +2.3%
(3] 91.4% 6.4% i 1.6% 0.5% 88.8% 2.5% | 24%  12% +2.6%
o 79.6% 10.6% i 6.6%  3.1% 77.5% 10.9% i 7.7%  3.9% +2.1%
5 ] 91.6% 54% i 2.0% 1.0% 88.4% 7.3% i 3.0% 1.3% +3.2%
'O 81.7% 11.1% | 58% 1.4% 82.0% 10.2% i 5.6%  2.2% -0.3%
7 ) 79.9% 13.1% i 4.9% 21% - - - - N/A
©42nd 97.0% 2.0% i 03% 0.7% - - - - N/A
IRT B6.6% 82% i 3.6% 1.5% - - - - N/A
00 86.8% 8.4% : 3.6% 1.3% - - - - N/A
(1] 87.7% 92% | 23% 0.8% - - - - N/A
[N ) 80.6% 10.9% | 55%  3.0% - - - - N/A
(a] 84.7% 11.2% | 37%  0.4% - - - - N/A
e#ktn 97.7% 21% | 02% 0.0% - - - - N/A
R 81.6% 127% i 3.9% 1.9% - - - - N/A
BMT 86.5% 9.1% i 3.2% 1.2% - - - - N/A
0 773% 101% i 99% 27% - - - - N/A
[ C] 79.1% 10.3% | 8.9%  1.7% - - - - N/A
(D) B80.4% 12.1% | 54% 2.2% - - - - N/A
E ) 79.5% 10.4% ! 4.8%  5.4% - - - - N/A
(F ) 77.7% 12.1% i 88%  1.5% - - - - N/A
(G 89.0% 95% | 0.5% 1.0% - - - - N/A
IND 80.5% 10.7% i 6.4%  2.4% - - - - N/A
Systemwide . 84.8% 9.2% | 4.3% 1.7% I - - N/A

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and

* Head

itions;
Meets Standard: meets Wait Assessment standard of scheduled headway +25%

3.7

Minor Gap: from 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% schaduled headway or missed intervals

beginning November 2011 the ATS-A 42nd Street Shuttle. The weekend () and Rockaway Shuttle are
not reported as sufficient sample was not collected.
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Weekday Terminal On-Time Performance

(24 hours)
M. FO0Yp o - et e s s e ot At A1 Pttt S T St [ESSIE
95% e
90% S— — -
85% A
80% 4—-- - e e+ vt 8 4 et i
750/° R S —— [N ——
70% . e e =
\@;\" vd“\\ N 's\,'\" 30("\\ 5\\}’\\ qu\" p Q,\" Oé,\" o 04,\\ Qa":\\ 5@‘}3’ ) é{'\q’ o #\f},
| ~e==Terminal OTP (Monthly) |

Weékday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
‘destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide IRT BMT IND

Monthly Results Monthly Results Monthly Results Monthly Results
Mar 2012: 86.2%  Mar 2012; 81.5% Mar 2012: 90.9% Mar 2012: 88.5%
Mar 2011: 86.4% Mar 2011: 81.4% Mar 2011: 91.6% Mar 2011: 88.7%
12-Mon Avg: 85.6% 12-Mon Avg: 80.9% 12-Mon Avg: 90.9% 12-Mon Avg: 87.3%
(Apr '11-Mar *12) (Apr '11-Mar '12) (Apr '11-Mar '12) (Apr '11-Mar '12)

Discussion of Results

In March 2012, Track Gangs (5,867 delays), Right Of Way (4,364 delays), and Over Crowding
(3,983 delays) were the highest categories of delays, representing 64.4% of the total (22,076)
delays.
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Weekday Terminal On-Time Performance

(24 hours)

Line March '12 March '11 % Difference
() 90.0% 92.0% -2.0%
(2 ) 67.3% 72.3% -5,0%
(3] 77.4% 71.8% +5.6%
(4] 69.5% 71.5% -2.0%
O 68.7% 74.5% -5.8%
(6 ) 80.4% 82.6% 2.2%
(7] 91.0% 82.6% +8.4%

©42 st 99.6% 98.9% +0.7%

IRT 81.5% 81.4% +0.1%
() 88.8% 89.7% -0.9%

00 96.2% 98.2% -2.0%
(. ] 96.9% 96.6% +0.3%
O 93.7% 92.7% +1.0%
(] 79.0% 80.1% -1.1%
(0] 84.5% 89.3% -4.8%

©Fkin 99.8% 98.2% +1.6%
(R ] 88.9% 88.1% +0.8%

BMT 90.9% 91.6% -0.7%

(/] 85.6% 84.8% +0.8%

© Rock 97.6% 95.7% +1.9%
() 93.8% 92.8% +1.0%

(D) 90.0% 89.5% +0.5%

(E ) 85.7% 88.3% -2.6%

(F ) 83.3% - 84.9% -1.6%

() 95.8% 93.8% +2.0%

IND 88.5% 88.7% -0.2%
Systemwide 86.2% 86.4% -0.2%
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Weekday Terminal Delays
Systemwide Summary

March 2012

Categories Delays
Track Gangs 5,867
ROW Delays 4,364
Over Crowding 3,983
Police 1,928
Sick Customer 1,882
Work Equipment/G.O. 1,218
Car Equipment 1,137
Fire 441
Unruly Customer 408
Employee 296
Operational Diversions 238
External 176
Inclement Weather 73
Infrastructure 65
Total Delays 22,076
* Total may differ slightly due to rounding.

Chart 6
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Weekend Terminal On-Time Performance

(24 hours)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide IRT ‘ BMT IND

Monthly Results Monthly Results Monthly Results Monthly Res

Mar 2012: 88.5% Mar 2012: 84.2% Mar 2012: 93.2% Mar 2012: 89.5%
Mar 2011: 89.3% Mar 2011: 86.0% Mar 2011: 95.6% Mar 2011: 87.0%
12-Mon Avg: 88.3% 12-Mon Avg: 84.5% 12-Mon Avg: 93.1% 12-Mon Avg: 88.5%
(Apr '11-Mar '12) (Apr ‘11-Mar '12) (Apr '11-Mar '12) (Apr '11-Mar '12)

Discussion of Results

In March 2012, Track Gangs (1,704 delays), Work Equipment G.O. (1,448 delays), and Over
Crowding (647 delays) were the highest categories of delays, representing 70.5% of the total
(5,392) delays.

3.14 Chart7




Weekend Terminal On-Time Performance

(24 hours)

Line Ma’ rch '12 March 11 % Difference
(1] " 82.6% 86.6% -4.0%
(2] 80.1% 81.2% -1.1%
© 90,6% 84.0% +6.6%
(4] 65.2% 72.6% -7.4%
5 ) 84.2% 90.5% -6.3%
(G ) - 73.4% 84.8% -11.4%
[ 7) 97.8% 90.6% +7.2%

42 st 98.4% 98.7% -0.3%

IRT 84.2% 86.0% -1.8%

00 98.0% 97.5% +0.5%
(L] 96.9% 94.5% +2.4%
(1] 95.9% 99.7% -3.8%
1) 83.0% 88.2% -5.2%
() 93.0% 98.6% 5.6%

©Fkin 98.8% 100.0% -1.2%
(R ) 90.6% 95.9% -5.3%

BMT 93.2% 95.6% -2.4%

[ 87.7% 78.3% +9.4%

© Rock 98.7% 96.5% +2.2%
(] 90.3% 84.1% +6.2%

(D) 95.3% 87.8% +7.5%

(E ) 84.6% 94.2% -9.6%

(F ] 79.2% 79.0% +0.2%

(G ) 97.9% 98.2% -0.3%

IND 89.5% 87.0% +2.5%
Systemwide 88.5% 89.3% -0.8%
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Weekend Terminal Delays
Systemwide Summary

March 2012
Categories | Delays
Track Gangs : 1,704
Work Equipment/G.O. ' ’ 1,448
Over Crowding | 647
ROW Delays 539
Police 264
Employee 197
Sick Customer 194
Unruly Customer 164
Car Equipment | 99
Fire 57
Operational Diversions 40
External | 28
Inclement Weather 8
Infrastructure 4
Total Delays ‘ 5,392

* Total may differ slightly due to rounding.




Subway Mean Distance Between Failures
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Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car-related causes.

Monthly Results 12-Month Average Annual Results

Mar 2012: 174,507 Apr 11-Mar 12: 170,206 2012 Goal: 168,000
Mar 2011: 192,527 Apr 10-Mar 11: 170,410 2011 Actual: 172,700
Mar 2010: 213,410 Apr 09-Mar 10: 160,566 2010 Actual; 170,217

Discussion of Results

MDBF in March 2012 decreased 9.4% from March 2011. Over the past year, the MDBF 12-
month average decreased 0.1%. With the R160 cars coming off the warranty by June 2012,
it is expected that MDBF will maintain it’s current level.

Chart 10
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Car Class #s of Cars

R32
R42
R48
R62
R82A
R68
R68A
 R142
R142A
R143
R160

Fleet

Car Reliability

Mean Distance Between Failure (Miles)

222
50
752
315
824
425
200
1,030
590
212
1,662

6,282

Monthly MDBF

Mar. "2
106,942
23,809
100,290
198,783
104,216
141,029
120,790
198,001
99,567
288,204
913,051

174,507

Mar. "11
58,214
72,515
81,270

455,748
106,596
164,841

617,719

272,774
194,643
195,832

682,527

192,527

3.15

12 Month Average MDBF

% Change Mar, 12 Mar."11 % Change

83.70%

-67.17%
9.88%
-56.39%
-2.23%
-14.45%
-80.45%
-27.41%
-48.85%
47.17%
31.84%

-0.36%

62,065

42,809

82,177

180,671
120,645
137,232
165,123
253,626
115,949
218,957
705,634

170,206

56,549 9.75%
63,443 -32.37%
90,636 -9.33%
183,772  -1.69%
126,693 -4.77%
167,181  -12.69%
162,387 4.47%
231,839 8.40%
121,636  4.68%
165,234 32.51%
578,793  21.91%
170,410  -0.12%
Chart 11




Car Reliability

Mean Distance Between Failures By Line (Miles)

Monthly MDBF 12-Month Average MDBF
March March % March March %
Line Fleet® 2011 2012 Change 2011 2012  Change
[ 1] R62A 85,060 75,845 -10.8 90,610 96,244 +6.2
(2] R142 236,827 238,711 -0.8 | 237,374 294,374 +24.2
(3] R62 678,384 198,483 -70.7 | 187,727 180,563 -3.8
7] R62A 158,902 243,536 +53.3| 219,670 180,727 ~-17.7
(4] R142(67%); (R142A(33%) 259,037 83,726 -67.7 168,753 144,177 -14.6
(5] R142 318,102 388,310 +22.1| 229,846 246,648 +7.3
(6 R142A 192,131 136,219 -29.1 126,696 132,513 +4.6
GC@ R62A 12,366 12,590 +1.8 31,425 28,795 -8.4
IR 187,752 136,904 -27.1| 159,514 159,243 -0.2
Q- R68(19%); R6BA(B1%) 391,264 106,538 .72.8| 175549 146427  -16.6
(F]s)] R68 19,657 N/A N/A| 75261 76,431 +1.6
0 R160 . 1,522,694 811,115 -46.7 | 382,917 513,289 34
o R160(62%), R68A(38%) 314,240 1,452,356 +362.2| 543,755 888,682 63.4
006 R160(75%); R42(25%) 408,889 278,619 -31.9| 351,873 347,567 -1.2
0o R143(86%); R160(14%) 165,518 329,593 +99.1 194,813 238,664 +22.5
(1] R160 773,812 380,011 -50.9 | 950,215 418,167 -56.0
Q R46 103,988 138,574 +33.3 107,459 79,288 -26.2
BMT 255,669 284,133 11.1| 239,579 221,964 -7.4
0 R46 91,658 50,967 -0.8 100,040 81,863 -18.2
(] R32 58,017 105,848 +82.4 56,019 64,778 +15.6
[0 R68 162,870 160,721 -1.3 157,380 146,629 -6.8
E ) . R160 558,030 1,694,481 +203.7 648,607 855,577 +31.9
F ) R46(2%); R160(98%) 2,903,035 705,206 -75.7 | 557,527 698,570 +25.3
(G ‘ R46 82,069 - 108,374 +32.1 57,815 90,293  +56.2
RKWY© R44 51,228 29,317 -42.8 48,145 72,083  +49.7
IND 166,472 183,390 4+10.2 | 150,841 155,516 +3.1
SOUTH 196,204 217,821 +11.0| 179,641 179,162 -0.3
FLEET 192,527 174,507 -9.4 | 170,409 170,205 -0.1
1 Car assignments as of June 26, 2011
Chart 12
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Service - Key Performance Indicator

(S-KPI)
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S-KPI Definition

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On~
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows:

60% Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Resuits are based on 12-month rolling sample data except
for the monthly ATS-A @ thru @ lines and, beginning November 2011, the monthly ATS-
A 42nd Street Shuttle.

309% Terminal On-Time Performance (QTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not skipped any planned station stops.

10% Mean Di e Between Failures (MDBF) measures the average number of miles a
subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

Systemwide
Monthly Resuylts Goal
March 2012: 83.4% 2012 GOAL: 85.1%

March 2011: 83.3%

3.17
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Service - Key Performance Indicator

(S-KPI)

Line March 2012 March 2011 % Difference
(1] 81.1% 78.4% +2.7%
(2] 74.6% 74.1% +0.5%
o 80.2% 77.1% +3.1%
(4] 74.1% 74.9% -0.8%
(5] 75.2% 75.1% +0.1%

B : ) 77.7% 77.7% +0.0%
(7] 83.0% 79.5% +3.5%
6 42nd 85.1% 81.0% +4.1%

IRT 80.7% 79.8% +0.9%
(5] 82.7% 83.5% -0.8%

(12} 88.3% 89.6% -1.3%
0 86.5% 86.2% +0.3%
(0] 84.5% 86.9% -2.4%
0 80.7% 80.0% +0.7%
(0] 82.5% 83.8% -1.3%

©Fkin 92.4% 93.0% -0.6%
® 77.9% 80.3% " -2.4%

BMT 85.9% 86.5% -0.6%

0O 74.3% 75.0% -0.7%

O Rock 89.4% 87.3% +2.1%

[ C) 79.1% 80.1% -1.0%

(D) 83.1% - 84.5% -1.4%

(E ] 78.9% 81.7% -2.8%

(F ) 79.5% 79.6% -0.1%

(G ] 83.6% 81.8% +1.8%

IND 83.1% 83.9% -0.8%
Systemwide . 83.4% ~ 83.3% —+0.1%

Chart 14
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Passenger Environment Survey - Key Performance Indicator
(PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings .in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,

Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Unlforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

PES-KPI Appearance Equipment Information

March 2012: 90.8% 87.4% 97.6% 87.9%
March 2011: 91.5% 89.1% 97.1% 88.7%
% Difference: -0.7% -1.7% +0.5% -0.8%
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PES-KPI - Subway Car

March 2012; March 2011: % Difference.
Line KP1  Appearance Enulpment Information ~ KPI  Acpearsnce Eaulpment Information KPI
1) 93,4% 974% 97.9%  847% || 94.7% 948%  97.1%  923% -1.3%
(2] 95.8%  92.7%  97.6%- 97.1% || 94.9%  93.5%  94.9%  96.4% +0.9%
(3] 92.1% 93.1%  96.4%  B86.7% || 95.2%  96.8%  93.1%  95.7% -3.1%
(4] 06.4%  92.9%  97.5%  98.9% || 97.5% 944%  99.1%  99.1% -1,1%
(5 ) 957%  93.4%  97.2%  96.7% || 96.9%  954%  96.7%  98.6% -1.2%
(6 ) 95.1%  945%  93.0% 97.9% || 96.6% 94.6%  956%  99.5% -1.5%
(7] 95.0% 967%  97.0%  O14% || 93.3%  956%  939%  90.3% +1.7%
©42nd  926% 989%  98.0% 80.7% |! 953%  97.8%  922%  95.9% -2.7%
IRT 94.6%  94.5%  96.5%  92.9% || 95.5%  951%  95.7%  95.7% -0.9%
(B ) 93.0% 87.7%  98.6%  92.8% || 91.5% 93.0% 91.0%  90.3% +1.5%
OO 950% 907% 97.0% 974% || 96.1%  932%  96.6% 985% || -L1%
(1) 97.2% 92.8%  99.8%  99.2% || 98.2%  96.3%  99.8%  98.5% -1.0%
o 1) 97.2%  93.4%  993%  99.0% || 97.8%  954%  98.8%  99.4% -0.6%
(N 96.0%  91.4%  98.0%  98.8% || 97.3%  95.6%  98.0%  98.5% -1.3%
® 96.6% 93.1% 97.3%  99.5% || 96.8%  956%  952%  99.6% -0.2%
© Fkin  92.0% 907%  93.6%  917% || 92.0%  882%  929%  95.1% || +0.0%
[ R) 93.0% 91.0% 97.9%  90.1% || 94.2% 943%  954%  92.8% -1.2%
BMT 95.4%  91.5%  982%  96.6% || 95.9% 947%  963%  96.9% -0.5%
(A 94.3%  922%  985%  92.1% || 94.5%  91.9%  96.7%  94.9% -0.2%
C) 90.4%  850% 97.1%  89.1% || 93.5% 926%  97.1%  90.8% -3.1%
(D) 93.7%  89.0%  98.9%  933% || 93.2%  945%  93.8%  91.4% +0.5%
(£ ) 97.0%  93.7%  99.0%  98.4% || 96.6%  96.0%  94.0%  99.7% +0.4%
F ] 96.1% 91.1%  99.1%  98.4% || 96.4% 966%  94.6%  97.9% -0.3%
(G 96.4%  96.4%  98.5%  94.2% || 93.4% 91.2%  96.1%  93.0% +3.0%
IND 94.7%  91.2%  985%  945% || 94.7%  93.9%  955%  94.6% +0.0%
Systemwide 94.9% 02.5% 97.7% 94.6% || 95.3% 94.6% 95.9% 95.5% -0.4%
Chart 16
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PES-KPI - Station

March 2012: - March 2011: % Dlfference
Borough KPI  Appearance Eauioment Ioformation KPI  Acpearance Equipment Information KpI
! 1

Bronx 85.0% 79.4% 97.5% 79.2% 82.9% 78.8% 97.3% 73.6% I } +2.1%
Manhattan 86.6% 80.6% 97.3% 83.3% 88.1% 82.3% 98.6% 84.6% -1.5%

5
Brooklyn 86.4% 84.1% 97.6% 78.3% 88.5% 86.8% 98.6% 80.7% -2.1%
Queens 88.9% 86.2% 87.9% 83.4% i 89.2% 86.1% 98.2% 84.1% -0.3%
Systemwide 86.7% 82.7% 97.5% 81.0% 87.7% 84.1% 98.4% 81.6% I -1.0%

Chart 17
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator
(SIR PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results

PES-KPI Appearance Equipment Information

March 2012: 87.1% 83.9% 94.7% ., 88.2%

March 2011: 87.6% 87.0% 90.0% 86.7%

9% Difference: -0.5% -3.1% +4.7% +1.5%
Chart 18
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Subway Customer Accidents/Million Customers
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Definition
Any claimed accident to a subway customer within/on transit property. Does not include
crime/assault statistics,
Monthly Results 12-Month Average Annual Results

Feb 2012: 2.55
Feb 2011: 3.23

Feb 2010: 3.78

Mar 11 - Feb 12: 2.78
Mar 10 - Feb 11: 3.04

Mar 09 - Feb 10: 3.24

2012 YTD: 2.74
2011 Actual: 2.89

2010 Actual: 3.05

Discussion of Results: Overall accident rate decreased 8.6% in the 12-month
period ending February ‘12 vs. the 12-month_period ending February ‘11. Comparing
February ‘12 to February ‘11, the monthly accident rate decreased by 21.1% when
comparing month over month. .

3.23
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Subway Customer Injuries/Million Customers
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Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics.

Monthly Results 12-Month Average Annual Results
Feb 2012: 2.54 Mar 11 - Feb 12: 2.81 2012YTD: 2.74
Feb 2011: 3.31 Mar 10 - Feb 11: 3.11 2011 Actual: 2.93
Feb 2010: 3.80 Mar 09 - Feb 10: 3.28 2010 Actual: 3.11

Discussion of Results: Overall injury rate is down 9.6% in the 12-month petiod
ending February ‘12 vs, the 12-month period ending February ‘'11. Comparing
February '12 to February ‘11, the monthly injury rate decreased by 23.3% when
comparing month over month.

Chart 20
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‘Subway Collisions
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B Collisions

Definition

An accident involving undesired/unplanned contact between single cars; two or more
passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Apr 2012: 0 May 11 - Apr 12: 2 2012 YTD: 0
Apr 2011: 0 May 10 - Apr 11: 3 2011 Actual: 2
Apr 2010: 0 May 09 - Apr 10: 0 2010 Actual: 3

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event
count is more applicable for this item.

Chart 21
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Subwa'yv Derailments
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# Derailments
Definition

An incident in which one or more wheels of a truck/axle of a train lose their normal
relationship with the head of the running rail.

Monthly Results 12-Month Total Annual Results
Apr 2012: 0O May 11 - Apr 12: 3 2012 YTD: O
Apr 2011: O May 10 - Apr11. 1 2011 Actual: 3
Apr 2010: 0 May 09 - Apr10; 1 2010 Actual: 1

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event
count is more applicable for this item.

Chart 22
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Subway Fires
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e Monthly Fires

Definition

Any report of fire or smoke requiring use of some type of extinguishing equipment in order
to prevent possible property damage, personal injury, or train delay.

Monthly Results 12-Month Total Annual Results

Mar 2012: 71 Apr 11 - Mar 12: 937 2012 YTD: 202
Mar 2011: 91 Apr 10 - Mar 11: 1,080 2011 Actual: 1,032
Mar 2010: o8 Apr 09 - Mar 10: 1,113 2010 Actual: 1,097

Discussion of Results:

Fires for the month of March 2012 were 71 and 91 for fires in March 2011, Fires
were down 13.2% for the 12-Month Total through March 2012 vs, March 2011,
100% (71) of all the fires in the month of March were in the “Low"” and “Average”

severity categories.
il 9 Chart 23
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Subway Fires

Fire severity is élassiﬁed as follows:

Severity

Low

Average

Above
Average

High

Criteria

No disruption to service

No damage to NYC Transit property

No reported injuries

No discharge/evacuation of passengers

Fire self-extinguished or extinguished without Fire Department

Delays to service 15 minutes or less

Minor damage to NYC Transit property (no structural damage)
No reported injuries/fatalities due to fire/smoke

Discharge of passengers in station

Minor residual smoke present (haze)

Delays to service greater than 15 minutes

Moderate to heavy damage to NYC Transit property

Four or less injuries due to fire/smoke '
Discharge of train or transfer of passengers to another train
(not in station)

Station/platform/train filled with smoke

Major delays in service (over one hour)

Major structural damage

Five or more reported injuries or one or more fatalities
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

Severity & Location of fires during the current month were as follows:

Low: 76.1% Train: 16
“Average: 23.9% Right-of-way: 39
Above Average: 0.0% Station: 16
High 0.0% Other: 0
Total: 71

Top Items Burnt by Location during the current month were as follows:

Train: Right-of-Way: Station:

Brake Shoes: 6 Debris: 23 Debris: 12
Hot Wheels: 2 Tie: 9 Electrical. 2
Shoe Beam:

2 Bank of Lights: 3
' Chart 24
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Employee On-Duty Lost-Time Accident Rate
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Definition

A job-related incident that results in death or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident as determined by the Law
Department.

Monthly Results 12-Month Average Annual Results
Mar 2012: 3.11 Apr 11 —Mar 12; 3.25 2012 Goal: 3.15
Mar 2011: 2.99 Apr 10 - Mar 11: 3,29 2011 Actual 3.31
Mar 2010: 2.81 Apr 09 — Mar 10: 2.97 2010 Actual: 3.15

Discussion of Results: Overall accident rate decreased by 1.2% in the 12-month
period ending Mar ‘12 vs. the 12-month period ending Mar "11. Comparing Mar ‘12
to Mar ‘11, the monthly accident rate increased by 4.0%.

Chart 25
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Police Department

City of New York REPORT
CRIME STATISTICS APRIL
2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE 1 1 0 0.0%
ROBBERY | 64 55 0 16.4%
FELASSAULT 20 15 5 33.3%
BURGLARY 1 | 0 1 %
GRLARCENY 126 120 6 5.0%
TOTAL MAJOR FELONIES 212 191 21 11.0%

During April the daily Robbery average increased from 1.8 to 2.1
During April the daily Major Felony average increased from 8.4 to 7.1

CRIME STATISTICS JANUARY THRU APRIL

2012 2011 Diff % Change

MURDER 0 0 0 0.0%
RAPE 3 1 2 200.0%
ROBBERY - 204 231 63 27.3%
FELASSAULT 57 71 14 -19.7%
BURGLARY 4 0 4 wer vy
GRLARCENY 518 438 . 80 18.3%
TOTAL MAJOR FELONIES 876 741 135 - 18.2%

Year to date, the dally Robbery average increased from 1.9 fo 2.4
Year fo date, the daily Major Felony average increased from 6.2 to 7.3

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

3.30 Attachment 26




Police Department

City of New York REPORT
APRIL ACTIVITY
2012 2011 Diff % Change
TotalArrest 4030 - 4193 -163 -3.9%
TosArrest 2086 2013 73 36%
Summ 8238 8561 -323 -3.8%

JANUARY - APRIL ACTIVITY

2012 2011 Diff % Change
TotalArrest 18023 17128 895 5.2%
TosArrest 9586 8118 1468 18.1%
Summ 34202 33825 377 | 1.1%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

3.31 : Attachment 27




Police Department

City of New York : REPORT
JANUARY-APRIL
1997 | 1998 | 1999 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2006 | 2007 |z008| 2000 | 2010 | 2011 | 201z
Murder 1 0 3 1 0 0 e | 1 3 1 1 1 1 0 0 0
Rape 1 4 0 1 1 0 z | o 2 3| o 2 0 0 1 3
Robbery. 709 666 547 37 | 43 419 | 385 | 359 | a04 | 314 | 230 | 298| 220 | 242 231 294
W Assault 155 166 136 127 95 98 | &7 | s | 93 | s 65 s9 | s7 69 71 57
® surglary 15 8 1 ¢ 6 3 3| 3 0 1 0 3] o 2 ) 4
GL 017 | 816 721 740 695 64 | 527 | so1 | 607 | 302 | 38 | 47| 369 | 362 438 518
TOTALMATOR | 1898 | 1660 | 1408 | 1310 | 1228 | 1164 |1004| 1042 | 1109 | 770 | 691 | 730 | 656 | 675 741 876
;I:§'Fel Perpay| 1582 | 1383 | 1173 | 1092 | 1023 | 970 |837| 868 | 924 | 642 | 576 | 68| 547 | 563 | 618 | 730
go

8¢ Judwy




4. FINANCIAL REPORTS |




Report

w New York City Transit

FINANCIAL AND RIDERSHIP REPORT

Preliminary financial results for March 2012 are presented in the table below and compared
to the Adopted Budget (budget).

March Results Ycar-to-Date March Results

Category Variance Fav/(Unfav) Budpet Prel Actual Variance Fav/(Unfav)
(3 in millions) $ % $ S 5 %
Farebox Rev: Subway 1.1 0.5 669.7 670.2 0.5 0.1

Bus 0.1 0.1 2148 214.2 {0.6) (0.3)

Paratransit ©.hH 9.2) 4.0 37 0.2) 6.1

Fare Media Liabitity 0.0 0.0 4.1 14.1 0.0 0.0
Total Farcbox Revenue 1.0 03 902.6 902.2 0.4) (0.0)
Other Operating Revenue 0.6 2.2 85.1 848 0.3) 0.3)
Capital & Other Reimbursements 4,5 58 216.5 2114 ¢.1) z.4)
Total Revenue 62 LS 1,204.2 1,198.3 (5.8) (0.5)
Nonreimb. Exp. before Dep JOPEB 13.2 2.7 1,4782 1,466.1 12,4 0.8
Depreciation 0.4 0.3 346.5 3424 4.1 1.2
Other Post-Employment Beniefits . (315.8) (49.8) 2325 3482 (115.8) (49.3)
Subtota) Nonreimbursable Expenses 102.2) 12.2) 2,057.2 2,156.7 (99.5) (4.8)
Capital & Other Expenses 4.5) (5.8) 216.8 2104 s 24
Total Expenses (106.7) (11.6) 2,273.7 2,368.1 {94.4) (42
Net Surplus/(Deficit)* (100.5) 20.5) (1,069.6) (1,169.8) {100.2) 9.4)
Depreciation/OPEB/Other Cash Ad]ll_sl : 32.7 13.7 §74.1 537.6 (36.6) 6.4)
Net Cash Deficit* (67.9) {27.0) {495.4) (632.2) {136.8) {27.6)

*Excludes Subsidies and Debt Service Totals may not add due to rounding.

March 2012 year-to-date farebox revenue was $0.4 million (less than 0.1 percent) below |
budget. Subway revenue was $0.5 million (0.1 percent) above budget, bus revenue was $0.6
million (0.3 percent) below budget, and paratransit revenue was $0.2 million (6.1 percent)
below budget; accrued fare media liability was on budget.

Nonreimbursable expenses before depreciation and OPEB underran budget year-to-date by
$12.1 million (0.8 percent). Labor expenses were higher by $6.8 million (0.6 percent), due
mostly to higher overtime requirements for signals inspection & maintenance, bus
maintenance and low employee availability/vacancy coverage, and the unfavorable timing of
“banked” overtime payments to represented employees, partly offset by the favorable timing
of fringe benefit expenses and payroll underruns. Non-labor expenses were less than budget
by $19.0 million (4.5 percent), including underruns in maintenance & other operating
contracts (timing of several expenses), paratransit service contracts (diversion of riders to
lower cost taxis and vouchers and lower completed trips), other business expenses (timing
and MVM debit/credit card charge underruns) and insurance (timing).

The net cash deficit was $632.2 million year-to-date, unfavorable to budget by $136.8 million
(27.6 percent), due mostly to the unfavorable timing of capital rezmbursements and NY City
contractual partial reimbursements of paratransit expenses.

Average weekday ridership in March 2012 was 7.8 million, an increase of 1.4 percent from
March 2011, and the highest of any March in over forty-five years, due in part to
unseasonably warm and dry weather in March 2012. Average weekday ridership for the
twelve months ending March 2012 was 7.5 million, an increase of 1.0 percent from the
twelve months ending March 201 1. 41 -




FINANCIAL RESULTS

Farebox Revenue

»  March 2012 preliminary total farebox revenue of $319.3 million was $1.0 million
(0.3 percent) above budget.

= March 2012 subway revenue was $1.1 million (0.5 percent) above budget, bus
revenue was $0.1 million (0.1 percent) above budget, and paratransit revenue was
$0.1 million (9.2 percent) below budget.

= Fare media liability was on budget.

March 2012 Farebox Revenue - ($ in millions)

Preliminary  Favorable/(Unfavorable)

Budget Actual Amount Percent
Subway 235.9 .237.0 1.1 0.5%
Bus 76.2 76.3 0.1 0.1%
Paratransit 14 1.3 (0.1) (9.2%)
Subtotal 3t3.6 314.6 1.0 0.3%
Fare Media Liability 47 4.7 0.0 0.0%

Total 318.2 3183 1.0 0.3%

= March 2012 year-to-date farebox revenue was $0.4 million (Jess than 0.1 percent)
below budget. Subway revenue was $0.5 million (0.1 percent) above budget, bus
revenue was $0.6 million (0.3 percent) below budget, and paratransit revenue was
$0.2 million (6.1 percent) below budget; accrued fare media liability was on budget.

Average Fare

» The March 2012 non-student average fare of $1.635 decreased 0.3¢ from March 2011.
The subway fare decreased 0.3¢, the local bus fare decreased 0.8¢, and the express bus
fare increased 1.4¢.

March Non-Student Average Fare - §

2011 L2012 Change

Subway 1.712 1.709 (0.003)
Local Bus X 1.386 1.378 (0.008)
Subway & Local Bus 1.622 1.619 (0.003)
- Express Bus 4.597 4611 0.014
Total 1.638 1.635 (0.003)

»  Average fares have not kept pace with inflation since 1996, before MetroCard fare
incentives began. In constant 1996 dollars, the March average fare of $1.09 in 2012
was 29¢ lower than the average fare of $1.38 in 1996.

Otber Operating Revenue

Year-to-date, other operating revenues were unfavorable by $0.3 million (0.3 percent), due
mostly to an advertising revenue underrun. In the month, other operating revenues were
above budget by $0.6 million (2.2 percent), largely due to higher Transit Adjudication
Bureau (TAB) fees. 4.2




Nonreimbursable Expenses

Nonreimbursable expenses before depreciation and OPEB underran budget year-to-date by
$12.1 million (0.8 percent) and in March, expenses were below budget by $13.2 million
(2.7 percent). The major causes of these variances are reviewed below:

Labor expenses were higher than budget year-to-date by $6.8 million (0.6 percent), due
mostly to higher overtime costs, caused by additional requirements for signals inspection &
maintenance, bus maintenance and low employee availability/vacancy coverage, and the
unfavorable timing of “banked” overtime payments to represented employees. Other fringe
benefits overran due to lower direct overhead credits, resulting from reimbursable payroll
underruns. Favorable labor results included the timing of health & welfare/OPEB current
and pension expenses and payroll underruns due to vacancies, partly offset by the effect of
reimbursable payroll undermins and higher earned employee separation payments. In the
month of March, labor expenses in total were essentially on budget, as higher overtime
expenses, mainly due to additional requirements for signals inspection/maintenance and
vacancy coverage, and the unfavorable timing of pension expenses, were largely offset by
payroll underruns, again due primarily to vacancies, partly offset by higher earned
employee separation payments. )

Non-labor expenses were below budget year-to-date by $19.0 million (4. 5 pcrcent)
including favorable expense results in:

e Maintenance and other operating contracts — mainly the favorable timing of
expenses, including buildipg-related, uniforms, non-revenue vehicle purchases, and
electrical installations, partly offset by the unfavorable timing of vehicle
maintenance and repair expenses

e Paratransit service contracts—mostly due to the diversion of riders to lower cost
taxis and vouchers, lower completed trips, and reduced activity in the call center,
eligibility certifications and vehicle rehabilitations

s Other business expenses — largely the favorable timing of reimbursable job closing
adjustments and underruns in MVM debit/credit card charges

» Insurance — the favorable timing of expenses/payments

In the month of March, non-labor expenses were under budget by $13.2 million (9.3
percent), including favorable results in: paratransit service contracts (timing of expense
adjustments, diversion of riders to lower cost taxis and vouchers, lower completed trips);
electric power (timing/consumption, partly offset by higher prices) and other business
expenses (the favorable timing of reimbursable job closing adjustments, underruns in
MVM debit/credit card charges). These underruns were partly offset by higher fuel
expenses (timing and higher prices).

Depreciation expenses were below budget year-to-date by $4.1 million (1.2 percent), due to
the timing of assets reaching beneficial use.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, MTA New York City Transit recorded $348.2 million of accrued
expenses year-to-date, $115.8 million (49.8 percent) higher than budget, based on current
actuarial information. :

4-3




Net Cash Deficit

The net cash deficit was $632.2 million year-to-date, unfavorable to budget by $136.8 million
(27.6 percent), due mostly to the unfavorable timing of capital reimbursements and NY City
contractua) partial reimbursements of paratransit expenses.

Inventory (see Inventory Note following)

Inventory at the end of March was $203.8 million, $10.8 million (5.6 percent) higher than
the December 2011 balance of $193.0 million, due to buildups in support of track
replacement and subway/bus maintenance requirements.

Incumbents

There were 44,795 full-time paid incumbents at the end of March, 86 less than in February
and 221 less than in December 2011 (excluding 117 temporary December active
incumbents).

RIDERSHIP RESULTS
Total Ridership vs. Budget

*  March 2012 total riélership (subway, bus, and paratransit combined) of 209.0 million was 1.0
percent (2.0 million trips) above budget.

»  March 2012 subway ridership was 1.1 percent (1.6 million trips) above budget, bus ridership
was 0.8 percent (0.5 million trips) above budget, and paratransit ridership was 4.6 percent
(less than 0.1 million boardings) below budget.

= March 2012 year-to-date total ridership of 582.9 million was 0.2 percent (1.4 million trips)
above budget. Subway ridership was 0.3 percent (1.1 million trips) above budget, bus
ridership was 0.3 percent (0.5 million trips) above budget, and paratransit ridership was 4.0
percent (0.1 million boardings) below budget.

Average Weekday Ridership vs. Prior Year

* Average weekday total ridership was 7.8 million in March 2012, an increase of 1.4 percent
(111,000 trips) from March 2011, and the highest of any March in over forty-five years. The
strong ridership was due in part to unseasonably warm and dry weather in March 2012.
Average weekday ridership for the twelve months ending March 2012 was 7.5 million, an
increase of 1.0 percent (73,000 trips) from the twelve months ending March 2011.

*  Average weekday subway ridership was 5.5 million in March 2012, an increase of 1.9
percent (104,000 trips) from March 2011, and the highest subway ridership of any month in
over forty-five years. Average weekday ridership for the twelve months ending March 2012
increased 2.4 percent (124,000 trips) from the twelve months ending March 2011.

= Average weekday local bus ridership was 2.2 million in March 2012, an increase of 0.2
percent (4,000 trips) from March 2011. Average weekday ridership for the twelve months
ending March 2012 decreased 2.4 percent (52,000 trips) from the twelve months ending
March 2011,

*  Average weekday express bus ridership was 45,000 in March 2012, an increase of 4.0
percent (2,000 trips) from March 2011. Average weekday ridership for the twelve months
ending March 2012 increased 0.1 percent Qess than 1,000 trips) from the twelve months
ending March 2011. '




Average weekday paratransit ridership was 32,000 in March 2012, an increase of 3.5 percent
(1,000 boardings) from March 2011. Average weekday ridership for the twelve months
ending March 2012 increased 2.6 percent (1,000 boardings) from the twelve months ending
March 2011.

Average Weekend Ridership vs. Prior Year

Average weekend (Saturday plus Sunday) total ridership was 8.0 million in March 2012, an

_ increase of 2.0 percent (160,000 trips) from March 2011, and the highest of any March in

over forty-five years. Average weekend ridership for the twelve months ending March 2012
decreased 1.7 percent (135,000 trips) from the twelve months ending March 2011.

Average weekend subway ridership was 5.6 million in March 2012, an increase of 3.7
percent (202,000 trips) from March 2011, and the highest of any March in over forty-five
years. Average weekend ridership for the twelve months ending March 2012 was virtually
unchanged from the twelve months ending March 2011.

Average weekend local bus ridership was 2.3 million in March 2012, a decrease of 1.9
percent (44,000 trips) from March 2011. Average weekend ridership for the twelve months
ending March 2012 decreased 5.7 percent (135,000 trips) from the twelve months ending
March 2011].

Average weekend express bus ridership was 10,000 in March 2012, an increase of 12.4
percent (1,000 trips) from March 2011. Average weekend ridership for the twelve months
ending March 2012 decreased 3.5 percent (less than 1,000 trips) from the twelve months
ending March 2011.

Average weekend paratransit tidership was 34,00b in March 2012, an increase of 3.8 percent
(1,000 boardings) from March 201 1. Average weekend ridership for the twelve months
ending March 2012 decreased 0.3 percent from the twelve months ending March 2011.

Weekday and Weekend Ridership
Average Weekday Average Weekend
(thousands) (thousands)

March 2011  2012* Change 2011  2012* Change
Subway 5,423 5,527 +1.9% 5,439 5,641 +3.7%
Local Bus 2,233 2,236 +0.2% 2,340 2,295 -1.9%
Express Bus | 43 45  +4.0% 9 10 +12.4%
Paratrapsit 31 32 +3.5% 33 34 +3.8%
TOTAL 7,729 7,840 +1.4% 7820 7981 +2.0%
12-Month
Rolling Average
Subway 5,197 5321 +24% 5,426 5427 +0.0%
Local Bus 2,159 2,107 -2.4% 2,374 2238 -5.7%
Express Bus 42 42 +0.1% 9 9 3.5%
Paratransit 29 29  +2.6% 31 31 -0.3%

TOTAL 7,426 7,499  +1.0% 7,840 7,705 -1.7%
Notes: Totals may not add due to rounding. .

Percentages are based on unrounded figures.
* Preliminary 4.5




Average Weekday and Weekend Ridership

12-Month Rolling Averages
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Ridersbip on New York Area Transit Services

From March 2011 to March 2012, average weekday ridership increased on every service
except Staten Island Railway, due to unseasonably warm and dry weather in March 2012.
The largest weekday increase was on Long Island Railroad (up 4.8 percent). Bridges and
Tunnels traffic increased on weekdays and decreased on weekends.

Ridership on Transit Services in the New York Area
(thousands)
12-Month

Rolling Average
Transit Service Mar-11 Mar-12* Percent Change [ Percent Change
Average Weekday
NYCT Subway 5,423| - 5,527 - +1.9% +2.4%
NYCT Local Bus 2,233 2,236 +0.2% -2.4%
NYCT Express Bus 43 45 +4.0% +0.1%
NYCT Paratransit 31 32 +3.5% +2.6%
Staten Islapd Railway 17 17 -1.1% +4.3%
MTA Local Bus . 4 372 385 +3.5% +0.5%
MTA Express Bus is 35 +1.4% -2.1%
Long Island Rail Road 273 286 +4.8% +1.3%
Metro-North Ratlroad 265 276 +3.8% +2.5%
Staten Island Ferry 65 67 +2.1% +3.9%
PATH 254 265 +4.0% +3.8%
Average Saturday
NYCT Subway 3,142 3,214 +2.3% -0.5%
NYCT Local Bus 1,365 1,309 -4.1% ~1.2%
NYCT Express Bus 6 7 +11.1% -4.4%
NYCT Paratransit 16 16 +1.3% -1.5%
Staten Island Railway 5 6 +12.6% +3.7%
MTA Local Bus 203 207 +2.3% -3.7%
MTA Express Bus 10 9 -6.9% -5.4%
Long Island Rail Road 95 100 +6.1% +0.4%
Metro-North Railroad 107 113 +5.2% +3.8%
Staten Island Ferry 46 45 -2.8% -0.6%
PATH 136 130 -4.6% +0.5%
Average Sunday
NYCT Subway 2,297 2,427 +5.7% +0.8%
NYCT Local Bus 975 987 +1.2% ~3.8%
NYCT Express Bus 3 3 +15.2% -1.6%
NYCT Paratransit 17 18 +6.2% +0.9%
Staten Island Railway 3 4 +1.5% +2.7%
MTA Local Bus ) 141 152 +8.3% -0.5%
MTA Express Bus 5 5 +1.6% -1.4%
Long Island Rail Road 76 78 +2.9% +0.4%
Metro-North Railroad | . 87 92 +5.1% +3.2%
Staten Island Ferry 31 34 +8.4% +7.7%
PATH 83 92 +10.7% +2.9%

MTA Bridges and Touvnpels
(thousands)

Average Weekday 789 797 +1.0% -0.7%
Average Saturday 741 712 -4.0% -4.9%
Average Sunday 705 704 -0.1% -3.9%

Notes: Percentages are based on vnrounded data.
¥ Preliminary
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Ecbnomy

From March 2011 to March 2012, New York City employment increased 1.8 percent
(65,700 jobs). Private sector employment increased 2.1 percent (68,700 jobs) and
government employment decreased 0.5 percent (3,000 jobs). The sub-sector with the
largest absolute and percentage increases was professional/business services (up 29,900
jobs or 5.1 percent). The only sub-sectors with decreases were construction (down 3,600
jobs or 3.3 percent) and manufacturing (down 2,600 jobs or 3.5 percent).

As shown on the graph below, although total employment has recovered from the recession,
differences exist among industries. The leisure/hospitality and educational/health services
sub-sectors did not suffer as much as other sub-sectors during the downturn, and have
continued to grow since the recovery began. In contrast, the manufacturing, construction,
and financial activities sub-sectors suffered most from the downturn and have not
recovered. ‘

NYC Employment by ln&ustry
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Subway
Bus
Paratransit
Total

Subway
Bus
Paratransit
Total

MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2012 BUDGET VERSUS 2012 PRELIMINARY ACTUAL

(in millions)

Month of March
Variance
Budget Actual Amount Percent  Explanation
145.876 147.444 1.565 1.1%
60.265 60.753 0.488 0.8%
0.889 0.848 (0.041) (4.6%) Reduced demand
207.030 208.042 2.012 1.0%
Year to Date
411.498 412.567 1.069 0.3%
167.470 167.939 0.469 0.3%
2.465 2.367 (0.098) (4.0%) Reduced demand
581.433 582.873 1.440 "0.2%

Noles: Paratransit ridership includes guests and personal care atiendants.
Totals may not add due to rounding.
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Average Weekday
Subway
Local Bus
Express Bus
Paratransit

Total

Average Weekend
Subway
Local Bus
Express Bus
Paratransit

Total

Average Weekday
Subway
Local Bus
Express Bus
Paratransil

Total

Average Weekend
Subway

Locaf Bus
Express Bus
Paratransil

Total

Month of March

MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL

Variance
2011 2012 Amount Percent
5423 5.527 0.104 1.9%
2.233 2.236 0.004 0.2%
0.043 0.045 0.002 4.0%
0.031 0.032 0.001 3.5%
7.728 7.840 0.114 1.4%
5.43¢ 5.641 0.202 3.7%
2.340 2.285 {0.044) (1.8%)
0.008 0.010 0.001 12.4%
0.033 0.034 0.001 3.8%
7.820 7.981 0.160 2.0%
12-Month Rolling Average
5,197 5321 0.124 24%
2.159 2.107 (0.052) (2.4%)
0.042 0.042 0.000 0.1%
0.029 0.029 0.001 2.6%
7.426 7.498 0.073 1.0%
5.426 5.427 0.001 0.0%
2.374 2.238 (0.135) (5.7%)
0.009 0.009 (0.000) {3.5%)
0.031 0.031 0.000) (0.3%)
7.840 7.705 (0.135) {1.7%)

Noles: Paratransit fidership Includes guests and personal care atlendanis,

Tolals may not add due {o rounding,

{in millions)

Explanation

Due in part to the restoration of the X37 and X38 services in July 2011
Continued positive trend

Due in part to favorable weather in March 2012

Due in part to an increase in Saturday service and high ridership on SL Patrick’s Day
Continued posilive trend

Negative trend in 2011
Negative trend in 2011
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Revonue

Farebox Revenue:

Subway

Bus

Paralransit

Fare Media Liatwlity

Tolal Farebox Revernus
Vehicle Toll Revenue

Other Opsraling Revenus

Fare Roimbursement
Peratransit Remmbursement
Qther

Total Othar Operating Revenue
Capial and Other Reimbursermonts
Total Revonue

Expenses.

Lebor

Payroll

Overtime

TFeowsl Salanes & Wages

Health ang Waelfare

OPEB Curent Payment
Pensions

Other Fringe Benefits
Tolal Fange Benefas
Reimbursable Overhead
Totat Labor Expenses

Non-Labor

Electne Power

Fuol

Insurance

Claims

Paratransil Sewvice Contracts
Mice and Other Operating Contracts
Profsssional Service Contracts
Wiatenals & Supples

Other Busingss Expenses
Torwa) Non-Labor Expenses

Othur Expense Adjustments:
Other
Yota) Other Expense Adjustments

Yotal Expenses
belore Depreclation and OPER

Depretiation

QPEB Account
Environmental Remedialion
Tolal Exponses

Not Surplusy{Deficit)

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUOGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

Table 1

HMarch 2012
(§ In millions)
Noareimbursable Relaursable Total
Favorable Favorable Faverable
(Unfavorable) {Unfavoreble) (Unfavorabla)
Budget Acwal  Vapance  Percen( Budaet Actusi— Varience  Peoeri Budoal Actus!  Variance  Percent
§235.912 $236.967 $1.075 0.5 $0.000 $0.000 $0.000 - $235912 $236.987 $1075 08
76 213 76.284 0.071 0.4 0000 0000 0.000 - 76 213 76.264 0.071 0.t
1.439 1.306 (0.133) 9.2) 0000 0000 0.000 - 1,439 1306 (0.133) [Clal
4688 4.685 0.000 0.0 0.000 0.000 0.000 - 4,685 4,685 0.000 0.0
318.24¢ 318,262 1.013 03 aouo 0.000 0.000 - 318.249 319.262 1.013 0.3
0.000 0000 0.000 - 0.000 0000 0.000 - 0.000 0.000 0000 -
9.55 9.856 0.000 00 0.000 0.000 0 Qo0 - 9.556 9656 0.000 00
11,051 11.124 0072 07 0.000 © 000 0.000 - 11.05% 11,124 0.073 07
9049 9623 0574 63 0.000 00600 ¢ 000 - 9.049 9.623 0.57¢ 6.3
28.65¢ 30303 0.647 22 0.009 0.000 0.000 - 29658 30.303 0.647 22
0.000 0.000 G000 - 78.574 23.116 4542 58 78574 83.118 4.542 58
$347.908 $340.565 $1.680 0.5 $78.574 $83.416 $4.542 6.6 $426.479 $432.681 $6.202 1.6
234519 231.467 3.052 .3 34.076 32 948 1.128 33 268.595 264,415 4.480 16
. 21820 24.064 (2.244) (10.3) €.059 8.089 {2.030} (33 5) 27878 32 183 (4 274) (15.3)
256.339 256,531 0.808 03 40 135 41 037 (0.902) (2.2) 296474 206,568 (0.084) (0.0)
. 4In8 47.48% {0.363) 0.8) 1618 1.476 0.442 230 490386 48.957 0.079 02
25.639 24,544 1356 52 Q00D 0.000 0000 - 25.899 24.544 1358 52
17.544 19,320 (1.778) (10.4) 0075 0.081 (0 006) (80) 17818 19.401 (1.782) (10 4y
20 286 21.011 (0 725) {3.6) 10.308 9988 0,340 33 30.594 0972 (0 385} (13)
110,847 . 112356 {1.509} (14} 12,301 11.825 0.77¢ 63 123.148 123881 ©733) (0.6)
{19.474) (20 139) 0668 34 19.471 20.139 (0.658) 3.9) 0.000 0.000 0.000 -
$347.718 8347748 {80.033) (0.0} $71.907  $72.701 (80.794) (1.1} $419.622  $420.448 {$0.827) 0.2)
2,263 17.774 5.489 236 0.021 0.020 0.001 48 23.284 17.794 5,490 236
17.164 18973 (1.808) (10.5} 0.002 0.00% 0.00% 50.0 17,166 18.974 (1.808) (105}
5692 4992 0.700 123 0.000 0.000 0.000 - 5692 4992 0.700 123
7.917 7.920 (0.003) 00} 0.000 0000 0.000 - 7.917 7820 {0.003) ©0)
34312 28 533 5778 16.8 0.000 0.000 0.000 - 34.312 28,533 5779 1€8
13,600 11.888 1.794 126 2727 2.7% (0.072) 2.6) 18227 14.685 1642 10.1
10.872 1220 (1.319) (12.0) 1,293 2.0a7 (0.744) (57.5) 12.285 14.328 (2.063) (16.8)
21587 21130 0457 2.3 4.320 5412 {1.092} {25.3) 25 907 26.542 {0.635) (2.5}
7.680 5.45¢ 2229 290 - {1696) 0.146 {1 842} (108.6} 5.984 5697 0287 6.5
$142187 $120.050 $13.207 9.3 $6.667 $10.446 ($3.748) {566.2) $148.854 $138,266 $9.48¢9 64
0.000 0.000 0000 - 0.090 0.000 0000 - 0000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 $0,000 - $0.000 $0,000 $0,000 -
$489.602 $476.888 $43.204 27 $78.574 $81.116 {$4.542) 5.8} $566.476 $559.8%4 $8.662 1.5
116.500 118 114 0386 03 0.000 0.000 0.000 - 116.500 116.114 0.388 03
232.471 348.247  (115.776) (49 8} 0000 0000 0000 - 232.471 348247 (115776} (49.8)
0000 0.000 Q.000 - 0.000 0.000 0.000 - 0.000 6000 0000
$826.873 $841.06%8 ($102.185} (12.2} $18.674 $83.118 {84.542) {5.8) $017.447 $1.024.175  ($106.726) (tL.e}
($490.968)  (8591494) ($100.526) {20.6} $0.000 $0,0600 $0.000 - {$490.968) ($691.484) (3100.526) {20.5)

NOTE! Totats may not add due to rounding.
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Revenue

Farebox Reverue:

Subway

Bus

Paratransil

Fare Media Liability

Total Farebox Revenue
Vehicle Toll Revonue

Cther Operaling Revenus’
Fare Reimburseman
Paralransit Remmbursement
Otner

Total Other Operating Reverwe
Capital and Other Reymbursements
Tolal Revenue

Expenses

Labor

Payroll

Overlime

Tolal Satarles & Wages
Heaith and Welfere
OPEB Cutrent Paymen(
Pensions

Other Fringe Benefits
Tolal Fringe Benefils
Reimbursable Qverhead
Total Labor Expenses

Non-Lebor

Electric Power

Fue!

Insurance

Claims

Paralransit Service Conlracts
Mice. and Olher Operating Convracts
Prof vat Service Cont
Matensls & Supplies

Othor Busingss Expenses
TFotal Not-Lzbor Expenses

Other Expense Adjusimoms.
Gther
Yotal Othor Expanse Adjusiments

Yotal Expenses
before Depreclation and OPES

Depraciation

OPESB Account
Envionmenial Remedialion
Total Expenses

Net Surplusf{Deficity

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOFTED BUDGEY
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
March 2012 Year-to-Date

Table 2

{$ in milflons)
Noprelmbursable - Roimbursable Total
Favorable Favorable Favorable
{Unfayerable) {Unfavorabls) Unfavorable
Budget Acual”  Vananes  Peiceni Budgel  Aglual” Vatence Budael Actus] ; Percanl
$669.704 $670.200 $0.496 0.1 S0.000 $0.000 $0.000 . $669.70¢ $670.200 §0.496 0.1
214.805 214162 (0.643) (03) 0.000 9.000 0.000 - 214.805 214.162 (0.643) (0.3}
3.992 3.749 (0.243) ©1n 0.000 0.000 0.000 . e 3749 0.243) (6 1)
14 055 14 055 0.000 0.0 0.000 0.000 0.000 - 14.055 14085 0 000 0.0
802.556 902,166 (0.320) ©0) 0.000 0.000 0.000 - 902.566 902.166 (0.350) {00}
0.000 0000 0.000 - 0.000 0.000 0.000 - 0.000 0000 0.000 .
24751 24,750 (0.001) oo 0.000 0.000 0.000 - 24751 24.750 0.007) ©0
33,158 33 054 (©099) ©03) 0000 0.000 0000 - 33153 33,054 (0.099) 0.3
27147 26 660 {0.187) ©.7) 0.000 0.000 0.000 - 27147 76 960 (0.187) ©n
85051 84.764 0.287) 0.3) 0.000 0.000 0.000 - 85.051 84,764 (0.287) 0.3
0.000 0000 0.000 - 216543 21444 (5128) .4 216,543 214,414 (5.129) 24)
$987.607 $588.930 ($0.677) 0.1} $216.543  $211414 {86.429) (24) $1.204.350  $1,190.344 ($5.806) (0.6}
709.010 706.558 2.852 04 93.650 86.027 7622 a1 602.860 762,185 10 475 13
65576 76.518 {10.843) (16.7) 16027 20.030 (4.003) (250) 81.603 96.549 (14.945) {18.3)
774586 82677 {8091 {10} 109677 106.057 3620 33 884.263 889734 (4471) (0.5}
141748 142,850 €0.902) (0:6) 5806 4.585 1221 21.0 147.554 147.235 0.315 02
77914 73678 3636 5. 0.000 0.000 0.000 - 77.914 73.978 3936 5.1
52,269 $0.837 1.422 27 0.226 0241 {0.015) 6.6 Sz.485 §1.078 1,407 27
61.698 67 158 (3.460) (54) 27617 24,956 2723 o8 91.375 92414 (0.739} (0.8}
335.619 334623 089 03 33708 29762 3.927 s 369.328 364,405 4823 1.3
(50.679) (59.960) 0.281 06 50679 50.960 (0.284} (0.5 0.000 0.000 0.000 -
$1,080.628  §1,088.240 (86.814) (6.6} $194.065  $186.78% $7.266 37 $1,253.591 $1,263,138 . $0.452 0.0
74.531 74220 0.314 0.4 0.084 0.080 0.004 63 74.695 742680 0.315 0.4
43174 49.231 (0.069) [CR}] 0.005 0.008 (0.001) (20.0} 49,176 49 237 (0.061) ©n
16.464 14629 1.855 113 0.000 0.000 0.000 . 16 484 14.629 1.856 13
23.750 23760 {0.010) 00) 0000 0.000 0.000 - 23750 23.760 (0.010) ©0
96.308 90 004 6.302 65 0.000 0.000 0.000 . ©6.306 90.004 6.202 6.5
42,354 35,179 7478 169 €269 8.3z (0.053) {06) 50623 43.501 7422 144
25.518 30 431 0.913) 1) 3.625 1.464 2.161 596 33.143 31,895 1.248 3.8
€8 412 €7.347 1.085 16 11625 14.108 (2483) 214) 80037 81.455 (1.418) (1.8}
18143 14916 3227 17.8 (1.110) 0655 (1.765) (1580} 17,033 15574 1.462 86
$410.869 $388.747 $18.952 45 $22478 $24.615 ($2.437) (8.8) $441.147 $424,332 $16.815 38
0.000 0.000 0000 - 0.000 0.000 0800 - 0.000 0.000 0.000 -
$0.00D $0.000 $0.000 - $0.000 $0.000 $0.000 . $0.000 $0.000 $0.000 -
$1,478.196  $1,466.057 $12.138 0.8 216543  $211.49¢ $5.129 24 $1,664.738 $1.677.471 $17.267 1.0
346,500 342.292 4108 12 0000 0.000 0.000 - 348.500 342,392 4.108 i2
232471 348.247 (115 776) {45.8) 0.000 0.000 0.000 - 232471 348.247 (115.776)
€000 0.000 0.000 - 0.000 0.000 0000 - 0.000 0.000 0.000
$2,067.166  $2,158.886 ($99,530) [CR: $216.543 $211.914 35.129 24 $2,273.709  $2.368.110 {$94.401) (4.2}
($1,088.559) {$100.207) (8.4) $0.000 $0.060 $0.000 4 {$1,069.659) ($1,189.766)  ($100.207) (9.4}

NOTE: Tolals may not add due to rounding.

{8$1.169.766)




Generic Revenue
or Expensg Category

Other Operating Revenug

Payroll

Overtime

»
Peﬁion

Other Fringe Benefits

Electric Power

Fuel

lnsurance

Paratransil Service Contracts

Nonreimb

of Reimb

NR

NR

NR

NR

NR

NR

NR

NR

NR

MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Table 3

March 2012
{$ in' millions)
MONTH YEAR TO DATE
Favorable Favorable
(Unfavorable) (Unfavorable)
Variance Reason for Variance Variance Reason for Variance
3 % $ %
05 22 Mainly due to higher Transit Adjudication Bureau
(TAB) fees.
3.1 1.3 Primarily vacancies, partly offset by higher earned 2.9 0.4 Primarily vacancies, parlly offset by the effect of
employee separation payments and Workess' reimbursable payroll underruns, and higher eamed
Compansation wage differential employee separation payments ang Workers'
Compensation wage differential
22 (10.3)  Mainly due to additional requirements for sighals (10.9) (16.7)  Mainly duae to additional requirerenis for signals
inspection/mainienance and vacancy coverage inspection/maintenance, bus maintenance and low
employee availability/vacancy coverage, and the
unfavorable timing of "banked" overime paymenis
to represented employses
(1.8) (10.4)  Largely the unfavorable timing of MaBSTOA 14 27 Largsly the favorable timing of MaBSTOA pension
pension expenses expenses
(0.7) (3.6)  Mostly lower direcl overhead credits due to (3.5} (5.4) Mostly lower direct overhead credits due to
reimbursable payroll underruns reimbursable payroll underruns
5.5 236 Mostly due {0 the favorable liming of accrual
adjustments and lower consumption, parlly offset
by higher prices.
(1.8) (10.5)  Primarily the unfavorable fiming of expenses and
higher prices
0.7 123 Due to lhe favorable timing of payments 1.8 11.3  Due to the favorable timing of payments
58 16.8 Mostly due to the favorable timing of expense 6.3 6.5  Mostly due to the diversion of riders fo lower cost

adjustments, diversion of riders to lower cost taxis
and vouchers and lower completed trips

taxis and vouchers, lower completed trips, and
reduced activity in the call cenler, eligibility

" certifications and vehicle rehabilitalions




Generic Revenue Nonreirmnb
or Expense Category or Reimb

Maintenance and Other Operating NR
Confracts

Professional Service Contracts NR
Other Business Expenses NR
Other Post-Employment Benefits NR

Cahifal and Other Reimbursements R

=

(34
Payroll R
Overtime R
Health & Welfare ' R
Othes Fringe Benefits R
Professional Service Contracts R
Materials & Supplies R
Other Business Expensés R

MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Table 2

March 2012
($ in mlllions)
MONTH YEAR YO DATE
Favorable Favorable
{Unfavorable) (Unfavorable)
Variance Reason for Variance Variance Reason for Variance
§ % $ %
1.7 12.6 Mainly the favorable iming of vehicle maimenance 7.2 16.9  Mainly the favorable liming of several expense
and repairs, and several other expenses categorias, including building expenses, uniforms,
non-revenue vehicle purchases, and eleciccal
installations, partly offset by the unfavorable timing
of vehicle maintenance and repair expenses
(1.3) (12.0)  Primarily the unfavorable timing of MTA services, (0.9) (3.1)  The net unfavorable timing of several expenses
bong service and office expenses
2.2 290 Mainly the favarable timing of reimbursable job 3.2 17.8  Mainly the favorable timing of reimbursable job
closing adjustments and underruns in MVM : closing adjustments and underiuns in MVM
debit/credit card charges debiVcredit card charges
(115.8) (49.8) Based on a 2011 year-end actuarial update (115.8) (49.8) Based on a 2011 year-end acluarial update
4.5 58 Reimbursement incraase consistent with expense (5.1} (24) Reimbursement reduction consistent with expense
increase : reduction
1.1 3.3 Mostly due o capital construction underruns 76 8.1 Mostly due to capital construction underruns
(2.0) (33.5)  Mostly due to additional frack-work and power- (4.0) (25.0)  Mostly due to additional track-work and power-
related requirements related requirements
0.4 230 Mainly the favorable timing of expenses 1.2 21.0  Mainly the favorable timing of expenses
03 3.3 Mostly lower direct overhead expenses due to 27 9.8  Mostly lower direct overhead expenses due to
reimbursable payroll underruns reimbursable payroll underuns
(0.7} (67.5)  Mostly the unfavorable timing of information 2.2 59.6  Mostly the favorable timing of data center and
technology hardware expenses other expenses, parily offset by (he unfavorable
timing of information technelogy hardware
expenses
.19 (25.3)  Mainly the unfavorable timing of track maintenance (2.5 (21.4)  Mainly the unfavorable fiming of track maintenance
matenal requirements material requirements
(1.8) over  Largely the unfavorable timing of reimbursable job (1.8) over  Largely the unfavorable timing of reimbursable job
(100.0)  closing adjustments (100.0) closing adjustments
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Receipts

Farebox Revenue

Vebhicle Toll Revenue

Other Opsrating Revenue:

Fare Relmbursement

Paratransit Reimbursement

Olher

Total Orher Operating Revenue
Capite) and Othet Reimbursements
Total Receipts

Expenditures

Labor:

Payroit

Overlime

Yotal Salaries & Wages
Health and Weitare
OPEB Curren Payment
Pensions

Other Fringe Benelils
Total Fringe Benefits
GASB Account
Reimbursable Overhead
Total Labor Expanditures

Non-Labor:

Electric Power

Fuel

Insurance

Claimns .
Paratransit Service Contracts
Mitce. and Other Operating Contracts
Professional Service Condracts
Materiafs & Supplies

Other Business Expenditures
Total Non-Labor Expendltures

Other Expendilure Adjustment
Other
Total Other Expenditure Adjustments

Total Expenditures

Net Suerplus/(Deficit)

NOTE: Totals may not add due to rounding.

Table 4

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
CASH RECEIPTS and EXPENDITURES

March 2012
$ In miftions}
Month Year-to-Date
Favorable Favorable
{Unfavorable) {Unfavorable)
Budgst Actal  Variance orcent Budgel Actual Vadance Percent
$320.556 $315.808 ($4.658) (1.9 $604.089 $905.,357 $1.268 0.1
0.000 0.000 0.000 - 0.000 15.000 15.000 -
2,185 1.998 {0.187) (8.6) 46,555 6.348 (40.207) (86.4)
3,387 3.198 {0.188) 5.6 70 108 71.085 0.977 1.4
5572 5.197 (0.375) (€.7) 118.663 92.433 (24.230) (20.8)
88.574 27.224 {61.250) (89.2) 246.543 130.386 (118 147) (47.1)
$414.702  $348,419 ($66.283) (18.0} $4,267.295 %1,128.186 ($139.108} {11.0)
337.650 349680 (12.040) 3.6} 837.979 828.578 9.401 1.1
34.493 41.581 (7.088) 20.5) 84.965 103.866 (18.881) 222)
372443 301271 (19.128) (5.1) $22.964 932.444 (9.480) (1.0)
49.036 49.446 (0.410) (0.8) 147.554 173,373 + (25.819) (17.5)
25898 24,544 1.358 52 77814 73.978 2.936 5.1
17.619 18.122 (1.503) (8.5) 52.485 50,875 1610 31
33.854 36.549 (2.695) (8.0 86.935 90.885 (3.960) (4.6)
126.408 129.661 (3.253) (2.6) 364.888 389.121 (24.233) (6.6)
3.666 3.922 0.044 1.9 9.253 9,195 0.058 0.8
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$502.517  §524.854 ($22.337) (4.9} $1,297.105  $1,330.760 ($33.658) (2.6)
23.284 27.404 (4.120) (7.7 74.595 €6.277 8.318 112
17.1868 28.464 (9.298) {54.2) 48.176 47.534 1.642 33
18,230 2463 13.867 84.9 24,495 13.831 10.664 438
7.252 7.707 (0.455) 6.3 21.757 27.008 (5.249) (24.9)
34.145 32,886 1.159 34 95,806 84.628 11.178 117
18,326 (.07 17.403 106.6 $0.622 £6.847 (6.225) (12.3)
10.764 18.2711 (7.507) (69.7) 31.643 28.048 3.595 11.4
32723 23.884 8.839 270 100.489 90.937 “9.5852 8.5
5987 5130 - 0.857 143 17.034 14.520 2.514 14.8
$163.877  $143.232 $20.745 2.7 $465.647 $429.628 $35.089 17
0.000 0.000 0.000 B 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 §0,000 -
$666,494  $668.086 {$1.582) {0.2) $1.762.722  $1,760.388 $2.334 [ A]
($251.792) ($319.867) ($67.875) {27.0) {$485.427)  {8632.202) {$136.775}) {27.6}
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MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN BUDGEY AND ACTUAL CASH BASIS

Table 6

underruns in MVM debicredit carg changes

March 2012
(5 in miilions)
MONTH YEAR TO DATE
Favorable Favorable
- Operating Recsipts (Unfavorable) {Unfavorable)
or Disbursements Variance Reasun for Vafiance Variance Reason for Variance
s % $ %

Other Operating Recelpts (24.2) (20.8) Due to the unfavorable liming of NYC contractual
partial reimbursement of parafransi{ expenses, parly
offset by the recelpl in SJanuary of student fare
reimbursements defayed from 2011

Capltal ang Other Reimbursements 61.3) (69.2) Wostly due 10 the unfavorable timing of (1186 1) 47.1) Mostly due to the unfavorable timing of

reimbursements reimbursements

Salaries & Wages (19.1) 5.1 Largely the unfavorable timing of payments

Health & Welfare (including OPEE (21.9) (10.0) Malniy the unfavorable timing of payments

Curreni Payment) :

Pensions (1.5) (8.5) The unfavorable timing of MaBSTOA pension 1.6 3.1 The favoratle timing of MaBSTOA pension payments

payroents :

Olher Fringe Benefits 2.7) (8.0) The unfavorable timing of paymenis {4.0) (4.8) The unfavorable timing of payments

Electric Power 4.7) (1.7 Primarily the unfavorable timing of payments 83 112 Primarily the favorable timing of paymernts

Fuel (2.3) (54.2) Prirarily the unfavorable timing of payments 1.6 33 Primarlly the favorable iming of payrents

Insurance ) 13.9 84.9 The favorable timing of payments 10.7 43.5  The favorable timing of payments

Cialms (0 5) (8.3) Higher payouls of claims {5.2) (24.9) Higher payouts of claims

Paratransh Service Contracts - 112 1.7 Mastly due to the diversion of riders (o lower cost
taxis and vouchers, fower completed trips, reduced
aclivity n the call center, eligibility certifications and
vehicle rehabilitations, and the favorable timing of
paymenis

Maintenance Contracls 17.4 over 100.0 Mostly the favorable $ming of payments 6.2 {12.3)  Moslly the unfavorable timing of payments, partly
offsel by the favorable timing of several expense
categories

Prufessional Service Contracls .5 (89.7)  Mainly the unfavorable liming of payments 38 114 Mainly due 10 the favorable iming of payments and
axpenses

Materials & Supplies 8.8 27.0 Largely the favorable liming of payments 5.8 85  Largely the favorable timing of payments

Other Business Expenses 039 14.3 Mainly the favorable timing of payments and 2.5 148  Mainly underruns in MVM debit/credit card charges

and the favorable timing of payments
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Recelpts
Farebox Revente

vehicle Toll Revenue

Ohher Operating Revenue!

Fare Reimbursement

Paratransit Reimbursement

Other

Tota} Other Operating Revenue
Capitat and Other Reimbursements
Total Recelpts

xpendityres
Labor;
Payroh
Qverlime
Totat Salaries & Wages
Heafth and Welfare
OPEB Cumrent Payment
Pensions’
Other Fringe Benefits
Total Fringe Benslits
GASB Actount
Reimbursable Overhead
Toual Labor Expenditures

Non-Labor:

Eleciric Power

Fuel

Insurance

Claims

Paralransit Service Contracts
Mice. and Other Operating Contracts
Profassional Sesvice Contracls
Malerials & Supplies

Other Business Expenses

Total Non-Labor Expendiiures

Other Expenditure Adjustments:
Crter
Total Other Expenditure Adjustments

Total Expenditures
before Depreclation and OPEB

Depreciation

OPEB Account
Environmental Remedialion
Total Expendiiures

Total Cash Conversion Adjusuments

NOTE: Yotals may not add dus to rounding.

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGEY

CASH CONVERSION (CASH FLOW ADJUSTMENTS)

Tabte 6

Macch 2012
($ in millions)
Month Year-to-Date
Favorable - Favorable
{Unfavorable) (Unfavorable)

Budgel Aclusl~  Variance Percenl Budget Actus) Variance Percent
$2.307 ($3.364) ($5.671) (245.8) $1.533 $3.191 $1.658 108.2

0.000 0.000 0.000 - 0.000 0.000 0.000 -
(9.556) (9.558) 0.000 0.0 (24.751) (9.750) 15.001 €06
(8.8686) {9.126) (0.260) (2.9) 13.402 (26.708) {40.108) (298.3)
(5.662) (6.424) (0.762) {13.5) 42,961 44.125 1164 27
{24.084) (25.106) {4.022} (4.2} 31.612 7.869 (23,943) 78.7)
10000  (55.792)  (65.792). (657.9) 30.000 (81.018) (111.018) (370.1)
($11.777)  ($84.262) (ST2.485) {815.5) $63.445 ($70.458) ($133.303) (211.9)
(69.055)  (85.275)  (16.220) (23.5) (35.319) (36.393) (1.074) (3.0)
(6.614) (8.428) (2.814) (42.5) (3.382) (7317) (3.935) (116 4)
(75.869)  (94.703)  (19.034) (25.2) (38.701) (43.710) (5.009) (129

0.000 (0.489) (0.489) - 0.000 (26.138) (26.138) -

0.000 0.000 0.000 - 0.000 0.000 0.000 -

0.000 0.279 0.279 - 0.000 0.203 0.203 -
(3.260) {5.570) 310 {70.5) 4.440 1.219 (3.221) (72.5)
(3.260) {5.780) (2.520) ()] 4.440 (24.716}) (29.156) (656.7)
(3.968) (3.922) 0,044 1.1 (9.253) (9.195) 0.058 08

0.000 0.000 0.000 - 0.000 0.000 Q.000 -
{$82.885) ($104.408) ($21.610) {25.9) {$43.514) {$77.621} ($34.107) {78.4)

0.000 (9.610) (8.610) - 0.000 8.003 8.003 -

0.000 {7.450) {7.450) - ©0.000 1.703 1.703 -
(10.838) 2.529 13.167 1238 {8.011) 0.708 8.809 110.0
0.665 0.213 (0.452) (68.0) 1.882 {3.246) (5.239) (262 9)

0.167 (4.453) (4.620) - 0.500 5.376 4,876 -

0.001 15.762 15.761 - 0.001 (13.346) (13.347) B
1.501 (2.6423) (5.444) (262.7) 1.500 3.847 2.347 1565
(6.816) 2658 9474 139.0 {20.452) (9.482) 10.970 536

(0.003) Q.487 0.470 . (0.001) 1.0581 1.052 .
{$15.423) ($3.887) $11.256 74.4 ($24.470} ($5.298} $18.174 T84

0.000 0.000 0.000 - 0.000 0.000 0.000 -

$0.000 SO.?OO $0,000 - $0.000 $0.000 $0.000 -
(§96.018) ($108.272) ($10.254) (10.5) ($67.984) ($82.217) {§14.833) (22.0)
116500  118.114 (0.386) ©3) 346.500 342.392 {4.108) (1.2)
232471 348.247 145.776 498 232471 348.247 115.776 49.8

0.000 0.000 0.000 - 0.000 0.000 0.000 -
$250.958  $156.088  $106.136 419 $510.987 $607.722 $86.736 18.9
$238.176  $271.827 $32.851 1.7 $5674,132 $537.564 {$36.568) 6.4)




MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
TOTAL POSITIONS by FUNCTION and DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE and FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

Administration:
Office of the President
Law
Office of the EVP
Human Resouroes
Office of Management and Budget
Capital Planning & Budget
Corporate Communications
AFC Program Management & Sales
Technology & Information Services
Non-Departmental
Labor Relations
Materiel
Controller
Total Administration
Operations
Subways Service Delivery
Subways Operations Support/Admin,
Subways Stations
Sub-total Subways
Buses .
Paratransit
Operations Planning
Revenue Coatrol
Total Operations
Maintenance
Subways Operations Support/Admin,
Subways Engineering
Subways Car Equipment
Subways Infrastructure
Subways Stations
Subways Track
Subways Power
Subways Signals
Subways Electronic Maintenance
Sub-fotal Subways
Buses
Revenue Control
Supply Logistics
System Safety

Engineering/Capital
Capital Program Management
Total Engineering/Capital
Public Safety
Security
Total Public Safety

Total Posltions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time Equivalents

Total Maintenance

March 2012
Adopted Variance
Budget Actual Fav./[Unfav)
20 20 0
265 256 9
41 38 3
303 300 3
39 36 3
31 28 3
243 241 2
54 51 3
426 415 1
84 - 84
o6 98 2)
235 235 -
145 148 (3)
1,982 1,866 116
7.434 7.270 164
312 300 12
2,682 2,623 59
10,428 10,183 235
10,293 10,228 65
148 1585 (W)
376 368 8
423 390 33
21,668 21,334 334
161 169 {8)
298 301 3)
4,126 © 4,080 66
1,712 1,641 71
3,542 3.473 869
2,711 2,667 44
609 631 (22)
1,447 1,336 111
1,424 1,361 63
16,030 16,639 g
3,740 3,654 86
137 137 0
547 554 )
88 85 3
20,542 20,069 473
1,218 1,231 (13)
1,218 1,231 (13}
504 494 10
504 494 10
45,914 44,994 920
41,231 40,443 788
4,683 4,551 132
45,760 44,795 965
154 199 (45)

4.19

Explanation




MTA NEW YORK CITY TRANSIT

FEBRUARY FINANGIAL PLAN - 2012 ADOPTED BUDGET
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

March 2012
Adopted Variance
FUNCTION/QCCUPATION Budget Actual Fav./(Unfav] Explanation
Administration:
Managers/Supenisors 648 583 &5
Professional, Technical, Clerical 1.217 1,258 (41)
Operational Hourlies 117 25 92
Total Administration 1,982 1,866 116
Operations
Managers/Supervisors 2,508 2,413 95
Professional, Technical, Clerical 363 374 (11)
Operational Hourlies 18,797 18.547 250
Total Operations 21,668 24,334 334
Maintenance
Managers/Supeavisors 3,746 3,586 160
Professional, Technical, Clerical 1.044 1,005 39
Operational Hourlies 15,7582 15,478 274
Total Maintenance 20,542 20,069 473
Engineering/Capital
Managers/Supervisors 272 256 16
Professional, Technical, Clerical 944 973 {29)
Operational Hourlies 2 2 0
Total Englngering/Capltal . 1,218 1,231 (13)
Public Safety ‘
Managers/Supervisors 128 123 6
Professional, Technical, Clericat 32 31 1
Operational Hourlies 343 340 3
‘ Total Public Safety 504 454 10
Total Positions
Managers/Supervisors 7,303 6,961 342
Professional, Technical, Clerical 3,600 3.641 @n
Operationat Hourlies 35.011 34,392 €19 -
Total Positions 45914 44,994 920

4.20
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MTA NEW YORK CITY TRANSIT
(PRELIMINARY) INVENTORY NOTES
March 2012
($ in millions}

3/31/12 3/31/11
Operating Inventory
Gross inventory $271.289 $286.016
Shortage Reserve (0.500) (0.500)
Obsolescence Reserve (67.000) (65.600)
Net Inventory $203.789 $219.916




cc’y

NON-REIMBURSABLE OVERTIME
Scheduled Service

Unschedulad Service

Brogrammat ine Mamtenaace
Unscheduled Malnienance

Va iabsentet Coveragqe

Wi ¢ Emeraencies

Safe i Enforcement
Other *
Sub-Tolal
REIMBURSABLE OVERTIME
FOTAL NR & R OVERTIME

* All other budget includes overtime $ associaled with PTE/Clerical and miscellaneous hourlies and operallng supervisors but does nol include hours for PTEs/clericals,

MTA
NEW YORK CITY TRANSIY
Fobruary Financlal Plan - 2012 Adopled Budgat
Revised Overtime D Jtlon Allocatl
($ fn mitions) .
Jan Feb Mar Apr. May Jun Jul Aug Sep Oct Nov Dec Tota)
] $ § $ $ $ 3 § 3 $ [] $ $

9.9 8.5 10.3 9.8 10.2 6.9 ‘9.3 9.8 0.4 10.5 8.9 8.7 $117.863

5.0 5.4 66 59 5.0 59 58 58 s 60 53 §1| serae

5.0 . 47 49 5.2 52 5.2 53 53 52 5.3 5.2 4.8 $61.484

. - - - - - - - - - - . $0.000

- . - . - - . - - - - - $0.000

04 08 08 0.0 0.0 0.0 00 0.0 00 0.0 0.1 1.1 $3.068

03 0.3 03 03 03 0.3 a3 0.3 03 03 03 0.3 $3.022

1.2 09 .0 1.0 11 0.0 1.1 1.1 {0.0) 10 10 0.1 $6.380

$22.002 ] $216864 | $21.820 | $22.967 | $22.824 | 421252 $21.793| $22.183| $20,706 | $23.031 | $29.664{ $20.857 $262,032

$4.987 $4080°F $8.089 $5.026 $5.030 §6.097 $5.110 $5.110 §6.198 $4.970 $4.988 $6.032 $64.566
$27.080 | $26.844 | $27.879| $27.193 ) $27.853 ] $27.349] $26903| $27.2v3) $26904| $28.001| $26.630| $26868 $326.588 )




| METROPOLITAN TRANSPORTATION AUTHORITY
2011 Overtime Reporting
Overtime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type Definition

Scheduled Service Crew book/Regular Run/Shift hours {above 8§ hours) required by train crews,
busitowerfblock operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service Service coverage resulting from extraordinary events not related o weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmalic/Routine Maintenance Program Mainlenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Boand Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extraordinary gvents, including running
repairs. Program/Routine mzintenance work is usually performed during hours that
are deemed more praclical in order 1o minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance Resulting from an_extraorginary evenl {(not weather-related) requiring the use of
unplanned maintenance to perform repairs on frains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend courage.

Vacancy/Absentee Coverage Provides coverage for an abseni employee or a vacant position.

Weather Emergencies Coverage necessilated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tormadoes), 8s well as preparalory and residuai costs.

Safety/Security/L.aw Enforcement Coverage required to provide additional customer & employee protection and to
secure MTA fleet facililies, transportation routes, and security training.

Other Includes overlime coverage for clerical, administrative positions that are eligible for
overtime.

4.23
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MTA New York City Transit

2012 February Financial Plan
Non-Relmbursabie/Relmbursable Overtima
(S In miltions) :
March Marsch Yaar-to-Oate
. Adopted Budget Actuals Var, - Fav./{Unfav} Adoptod Budget Actuals Var. - Fav./{Unfav)
NON-REIMBURSABLE OVERTIME Hours. $ Hours S Hours $ Hours $ Hours $ Hours 13

Scheduled Setvic 348,084 $103 332,958 $0.7 16,136 $0.6 1,008,271 $287 958,440 §$27.8 49,831 $1.8
4.6% 6.0% 4.9% 6.2%
Unscheduled Service 184,894 $56 201,172 $5.5 (18,278) $0.1 527,939 $16.1 579,978 $18.6 (52.039) (52.9)
(8.8%) 1.6% (0.9%)  (14.9%)
Prearammatic/Routine Mainfenance 155,992 $4.9 249,998 §7.4 (94,006) {82.5) 464,417 $148 849,847 $22.9 (385,430) (38.3)
(60.3%)  (50.8%) (83.0%)  {56.4%)

Unscheduled Maintenance 4} $0.0 0 $0.0 [ $0.0 0 $0.0 Q $0.0 [ $0.0
0.0% 0.0% 0.0% 0.0%
Vacency/Absenlee Coverage Q $0.0 30,597 $1.4 {30,597y (1.4} 0 $0.0 96,221 $4.4 {96,221) (4.4)
0.0% 0.0% 0.0% 0.0%

Wealher Emergencies 25780 $0.8 2,085 $0.3 23,695 $0.5 76,590 $23 55,808 $1.§ 20,894 $0.9
91.9% 66.2% 27.0% 37.2%

SafelylSecyritv/Law Enforcernent 9,369 §0.3 8,720 $0.0 €49 $0.2 28,112 $0.8 25,409 $0.7 2703 $0.
: 8.9% 91.0% 9.6% 12.4%

Other 18,054 (S0.0) 5452 {$0.2) 12,602 $0.2 45,397 $2.1 18.080 $0.8 26,377 1.3

69.8% > 58.0% 61.6%
Subtotal 743183 $216 830,982 $24.1 (87,799) $22) 2,150,726 $65.8 2,564,871 376.5 {434,145) {$10.9)
(11.8%) (10.2%)] - (20.2%) (168%)
REIMBURSABLE OVERTIME 152,174 $6.1 206,084 $8.1 (52.813) (82.0) 483,927 $16.0 573,222 $200 (109,265} ($4.0)
YOTAL OVERTIME 895,354 $27.8 4,038,066 $32.14 (140,712) ($4.3) 2,614,663 $81.6 3,158,083 $98.6 (543,440} {$14.9)

Totals my nol add due to rounding.

NOTE: Percantages are based on each type of Overime and not on Tofal Ovedime.

* Exceeds 100%
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Report

m Staten Island Railway

FINANCIAL AND RIDERSHIP REPORT

March 2012
(All data are preliminary and subject to audit)

Year-to-date, operating revenue was $2.0 million, $0.1 million (3.6 percent) higher than
budget, due primarily to higher student fare reimbursements. [n March, operating revenue
of $0.7 million exceeded budget by less than $0.1 million (1.3 percent), also due mamly to
higher student fare reimbursements.

March 2012 average weekday ridership was 16,932, 1.1 percent (194 riders) lower than
March 2011, due to the timing of holidays. Average weekday ridership for the twelve
months ending March 2012 was 16,290, 4.3 percent (675 riders) higher than the previous
twelve-month period, which represented a continuing positive trend.

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits were
below budget year-to-date by $1.7 million (17.2 percent). Labor expenses were favorable
by $0.8 million (11.3 percent), due to the timing of labor contract resolution and vacancy
savings, and the favorable timing of health & welfare expenses, partly offset by higher
overtime costs, due primarily to vacancy coverage requirements. Non-labor expenses were
favorable by $0.9 million (32.0 percent), due largely to the favorable timing of materials &
supplies and maintenance contract expenses. In March, expenses were lower than budget
by $0.7 million (19.1 percent), of which labor expenses were under by $0.3 million (11.7
percent), and non-labor expenses were favorable by $0.4 million (38.1 percent). These
March results ‘were primarily caused by the same factors identified above in the year-to-date
results.

Depreciation expenses year-to-date were $2.3 million, slightly higher than budget.
GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, Staten [sland Railway recorded $0.8 million year-to-date, equal to

budget.

The operating cash deficit (excluding subsidies)‘ year-to-date was $5.6 million, $2.9 million
(34.1 percent) favorable to budget, due mainly to the favorable timing of payments.

4.26
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Revenus

Farebox Revenue

Other Operating Revenue

Capifal ang Other Reimbursements
Total Revenueg

Exponses
Labor:

Payrolt
Overtime
Total Salarles & Wages

Health and Welfare
OPEB Curreni Porstion
Pensions

Other Fringe Benefits
Tota! Fringe Benefits

Relmbursable Overhead
Total Labor Expenses

Nen-Labor:

Electric Power

Fuel

insurance

Claims

Paratransit Sarvice Contracts
Mice. and Other Operating Contracis
Professional Service Contracts
Materials & Supplies

Other Business Expenses
Total Nen-Labor Expenses

Other Expenses Adjusiments:
Other
Total Other Expanse Adjustments

Total Expsenses
before Depreclation and OPEB

Depreciation
Other Post Employment Benefits
Total Expenses

Net Surplus/(Deficit)

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
March 2012
{$ n mifllons)

Table 1

Nonreimbursable Relmbursable Total
Favorable Favorable Favorable

. (Unfavorable) (Unfavorable) {Unfavorable)
Budgel  Aclual Varance — Percent Budget  Aclual Variance  Percent Budget  Aclual Vadance — Percent
0.4892 0.482 0.007) (1.4) - - - 0.489 0.482 0.007) {1.4)
0.216 0.232 0.018 7.4 - - - 0.216 0.232 0.016 7.4
- - - - 0.139 0.088 (0.071) 511 0.139 0.068 0.071) &1.1)
$ 0706 $ 0714 § 0.008 1.3 0139 $ 0.068 § (0.071) (51.1) % 0.844 & 0.782 § (0.062} (7.3)
1.420 1,209 0.211 14.9 0.024 0.015 0.009 YR 1.444 1.224 0.220 15.2
0.087 0.077 (0.020) (35.1) 0.058 0.021 0.038 64.4 0.116 0.088 0.018 15.5
$ 1477 § 1.286 § 0191 12.9 0083 $ 0036 $ D0.047 566 $ 1560 $ 1322 $§ 0.238 15.3
0.315 0.230 0.085 270  0.042 0.008 0.034 81.0 0.357 0.238 0.119 333
0.053 0.053 - 0.0 - - - 0.053 0.053 - 0.0
0.495 0495 $ - 0.0 0.008 0.014 (0.006) (75.0) 0.503 0.509 (0.006) (1.2)
0.108 0.087 0.011 10.2 0.006 0006 $& - 0.0 0.114 0.103 0.011 9.6
$ 0871 $ 0875 $ 0.096 8.9 00566 § 0028 $ 0.028 860 $ 1._027 $ 0503 & 0124 124
§ 2448 $ 2161 § 0.287 11.7 0138 $ 0084 $ 0.075 640 § 2587 § 2225 $ 0.362 14.0
0.394 0.339 0.055 14.0 - - - 0.394 0.339 0.055 14.0
0.034 0.012 0.022 64.7 - - - 0.034 0.012 0.022 64.7
0.022 0.022 - 0.0 - - - 0.022 0.022 - 0.0
0.023 0.023 - 0.0 - - - 0.023 0.023 - 0.0
0.144 0.074 0.070 —48.6 - - - 0.744 0.074 0.070 48.6
0.035 0.035 - 0.0 - - - 0.035 0.035 - 0.0
0.301 0.086 0.216 714 - 0.004 {0.004) - 0.301 0.080 0.211 70.1
0.001 - - 0.001 100.0 - - - 0.001 - 0.001 100.0
$ 0954 $ 0591 § 0.383 3g1 - $ 0.004 $ (0.004) - $ 0954 $ D585 § 0.358 37.6

$ - $ - $ - - - $ - $ - - $ - $ - $ - -
$ 3402 $ 2752 § 0.650 19.1 013¢ § D.068 5 0.071 5191 $ 3541 ¢ 2820 § o721 20.4
0.750 0.764 (0.014) {1.9) - - - 0.750 0.764 (0.014) (1.9)
0.250 0.250 - 0.0 - - - 0.250 0.250 - 0.0
$ 4402 & 3766 $ 0.638 14.4 0439 $ 0088 § 0.071 641 .S 4541 $ 3834 § 0.707 15.6
$ (3.697) § (3.052) $§ 0.645 17.4 - - $ - . - $ (3.697) § (3.052}) § 0.645 17.4




2T A 4

Revernue

Farebox Revenue

Other Operating Revenue

Capltal ang Other Reimbursements
Total Revenus

Expenses
Labor:

Payroll
Overime.
Total Salades & Wages

Health and Welfare
OPEB Cumrent Portion
Pensions

Other Fringe Benefits
Tolal Fringe Benefits

Reimbursable Overhead
Total Lahor Expenses

Non-Labor:

Efectric Power

Fuel

{nsurance

Claims

Paralranslt Service Contracis
Mice. and Other Operating Conlracts
Professional Service Contracts
Materials & Supplies

Ofher Business Expenses
Total Non-Labor Expenses

Other Expenses Adjusiments:
Other
Total Other Expense Adjustments

Total Expenses
before Depreclation and OPEB

Depreciation
Other Post Employment Benefils
Total Expensos

Net Surplus/(Deficit)

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

March 2012 Year<o-Date

{$ In millions)

Nonraimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) tnfavorable {(Unfavorable)

Budael  Actyal Variance - Percent Budgel  Actual Varance  Percent Budgel  Aclual Varance  Percent
1.380 1.357 (0.023) (1.7) - - - - 1.380 1.357 {0.023) (1.7
D.578 0.872 0.094 16.3 - - - - 0.578 0672 0.094 16.3

- - - ) - 0.415 0.371 (0.044) (10.8) 0.415 0.371 {0.044) {10.6)

$ 14.858 2,029 & 0.071 3.6 0.415 0371 § (0.044) (10.6) $ 2373 § 2400 $ 0.027 1.4
4.169 3.565 0.604 14.5 0.072 0.103 {0.031) (43.4) 4.241 3.668 0.573 13.5
0.171 . 0.266 (0.095) 65.6) 0.177 0.079 0.098 55.4 0.348 0.345 0.003 0.9

$ 4340 34831 § 0509 11.7 0.248 6.182 §$ 0.067 269 S 4588 $ 4013 § 0.576 12.6
0.945 0.643 0.302 32.0 0.128 0.033 0.093 73.8 1.071 ~ 0676 0.395 36.9
0.159 0.159 - 0.0 - - - 0.159 0.159 - 0.0
1.485 1.456 0.029 2.0 0.022 0.057 (0.035) (158.1) 1.507 1.513 {0.006) (0.4)
0.317 0337 (0.020) (6.3) 0.018 0.029 (0.011) 61.1) 0.335 0.368 (0.031) (9.3)

$ 2.806 2595 § 0311 10.7 0.166 0118 & 0.047 283 § 3072 $ 2714 § 0358 11.7
$ 7.246 6.426 $ 0.820 11.3 0.415 0301 § 0.114 " 215§ 7.664 $ B.727 § 0934 12.2
$.182 1.106 0.076 8.4 - - - 1.182 1.108 0.076 6.4
0.102 0.036 0.066 64.7 - - - 0.102 0.036 0.066 64.7
0.086 0.066 - 0.0 - - - 0.066 0.066 - 0.0
0.069 0.069 - 0.0 - - - 0.069 0.069 - 0.0
0.432 0.240 0.192 44.4 - - - 0.432 0.240 0.192 44.4
0.105 0.405 - 0.0 - - - 0.105 0.105 - 0.0
0.903 0.324 0.579 64.1 < 0.070 (0.070) - 0.903 0.394 0.509 56.4
0.003 - 0.003 100.0 - - - 0.003 - 0.003 100.0

$ 2.862 1.846 $ 0,916 32.0 - 0.070 & (0.070) - $ 2862 § 2016 $ 0.846 29.6

s - - $ - - - - $ - - $ - $ - $ - -

$ 10.108 8372 $ 1.736 17.2 0.415 0371 § 0.044 106 $ 10523 $ 8.743 § 1.780 16.9
2.250 2.279 (0.029) (1.3 - - - 2.250 2.279 (0.020) (1.3)
0.750 0.750 - 0.0 - - - 0.750 0.750 - 0.0

$ 13108 $ 11401 $ 1.707 13.0 0.415 0371 $ 0.044 108 §$ 13523 $11.7712 §& 1.751 129
${11.150) .S 9.372) $ 1.778 159 - - $ - - $(11.150) $ (8.372) § 1.778 " 15.9
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Generlc Revenue

or Expensg Category

Other Operating Revenue

Payroll

Overtime

Health and Wellare
Other Fringe Benefils

Electric Powsr
Fuel
Mice. And Gther Operaling

Contracts
Materials and Supplies

Capital and Other Reimbursemenis
Payroll

Overtime

Health and Welfare

Pension

Other Fringe Benefils

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET A

MTA STATEN ISLAND RAILWAY

March 2012
($ in millions)

ND ACTUAL ACCRUAL BASIS

Table 3

MONTH YEAR-TO-DATE
Favorable/ Favorable/
{Unfavorable) {Unfavorable}
Non Reimb. Variance Variance .
or Relmb. $ % Reason for Variance $ % Reason for Varlance
Non Reimb. 0.016 7.4%  Mainly higher student fare 0.094 16.3%  Mainly higher student fare
reimbursements reimbursements
Non Reimb. 0.211 14.9%  Timing/vacancy control savings 0.504 14.5%  Timing/ivacancy control savings
Non Reimb. (0.020) (35.1%) Mostly vacancy coverage requirements (0.095) (55.6)%  Mostly vacancy coverage requirsments
Non Reimb. 0.085 27.0% Timing of expenses 0.302 32.0% Timing of expenses
Non Reimb. 0.011 10.2%  Timing of inter-company billing
Non Reimb. 0.055 14.0%  Mostly timing of payments 0.076 6.4%  Mostly timing of payments
Non Reimb. 0.022 84.7%  The favorable timing of non-revenue 0.066 64.7%  The favorable timing of non-revenug
vehicle fuel expenses vehicle fuel expenses
Non Reimb, 0.070 486%  Favorabie timing of expenses 0.192 44.4%  Favorable timing of expenses
Non Reimb. 0.215 71.4% _Favorable timing of expenses 0.579 64.1%  Favorable timing of axpenses
Reimb. (0.071) (51.1%) Timing of Contractor requirements (0.044) (10.6)%  Timing of Contractor requirements
Reimb. 0.009 37.5% Timing of Contractor requirements (0.031) (43.1)%  Timing of Contractor requiremenis
Reimb, 0.038 64.4%  Timing of Contractor requirements 0.098 .55.4% Timing of Confractor requirements
Reimb. 0.034 81.0%  Timing of Contractor requirements 0.093 73.8%  Timing of Conlractor requirements
Reimb, (0.0068) (75.0%) Timing of Contraclor requirements (0.035) over (100.0) Timing of Contractor requirements
Reimb. ©.011) (61.1%) Timing of Contractor requirements
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Raceipts

Farebox Revenue

Other Operating Revenue

Capital and Other Reimbursements
Total Recelpts

Expenditures
Labor:

Payroll

Overime

Health and Welfare

OPEB Current Portion
Pensions

Other Fringe Benefits
GASB Account
Reimbursable Overhead
Total Labor Expenditures

Non-Labor:

Eleciric Power

Fuel

Insurance

Claims

Paratransit Service Contracts
Mtce. and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expenditures
Total Non-Labor Expenditures

Other Expenditure Adjustments:

Other

Total Other Expenditure Adjustments
Total Expenditures

Operating Cash Deficit

MTA STATEN [SLAND RAILWAY

. FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

CASH RECEIPTS and EXPENDITURES

Table 4

March 2042
($ in millions)
Month Year-fo-Date
Favorable - Favorable
(Unfavorable) (Unfavorable)
Budget Actual Variance Percent Budget Actual Variance Percent
0.489 0.447 (0.042) {(8.6) 1.380 1.355 (0.025) (1.8)
0.216 0.232 0.016 7.4 0.578 0.688 0.110 19.0
0.139 - (0.139) {100.0) 0.415 - {0.415) {100.0)
$ 05844 § 0.679 $ (0.165) (18.5) $ 2373 § 2043 §$ (0.330) (13.9)
1314 1102 0212 16.1 4587 3864 0723 15.8
0.116 0.080 0.038 310 0.348 0.358 (0.010) 2.9)
0.357 0.248 0.109 30.5 1.071 0.754 0.317 206
0.053 0.053 - 0.0 0.159 0.159 - 0.0
0.503 - 0.503 100.0 1.507 - 1.507 100.0
0.114 0.117 (0.003) (2.6) 0.335 0.400 (0.065) (19.4)
$ 2457 $ 1600 § 0.857 34.9 $ B007 $ 5535 § 2.472 30.9
0.394 0.339 0.055 14.0 1.182 1.106 0.076 6.4
0.034 0.012 0.022 64.7 0.102 0.036 0.066 64.7
0.022 - 0.022 100.0 0.066 - 0.066 100.0
0.023 0.027 (0.004) (17.4) 0.068 0.045 0.024 34.8
0.144 0.072 0.072 50.0 0.432 0.228 0.204 47.2
0.035 0.010 0.025. 71.4 0.105 0.030 0.075 71.4
0.301 0.319 (0.018) (6.0) 0.203 0.660 0.243 26.9
0.001 0.003 (0.002) (200.0) 0.003 0.006 (0.003) (100.0)
$§ 0964 $ D782 $§ 0172 18.0 $ 2862 $ 2111 $ 0.751 286.2
$ - 0§ - s - ; $ - 0§ - 0§ - .
$ 3411 $ 2382 § 1.029 30.2 ¢ 10863 $ 7.846 $ 3.223 29.7
$ (2.667) $§ (1.703) § 0.864 33.7 $ (8.486) $ (5.603) & 2.883 34.1




Opsrating Recelpts
or Disbursements

Farebox Revenue
QOther Operating Revenue
Capital and Other Reimbursements
Payroll
Oyertime
,',h Health and Welfare
(7]
-l .
Pensions

Other Fringe Benefits

Electric Power

Fuel

Insurance

Claims

Maintenance Contracts
Professional Service Contracts

Matetials & Supplies

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL CASH BASIS

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

Table 6

March 2012
{$ in millions)
MONTH YEAR 1O DATE
Favorable/ Favorable/
(Unfavorahie) (Unfavorable)
Varlance Variance
$ % Reason for Variance $ % Reason for Varlance
(0.042) (8.6%) Mostly the Iiminé of cash receipt (0.025) {1.8%) Moslly the timing of cash receipt
settiements , seitlernents
0.016 7.4%  Mainly higher student fare reimbursements 0.110 19.0% Mainly higher student fare reimbursements
(0.138)  (100.0%) Maostly the unfavorable timing of 0.415) (100.0%) Mostly the unfavorable timing of
reimbursements reimbursements
0.212 16.1%  Timing/vacancy control savings 0.723 15.8% Timing/vacancy control savings
0.036 31.0%  Favoarable timing of payments
0.109 30.5%  Favorable timing of expenses 0.317 29.6% Favorable timing of expenses
0.503 100.0%  Favorable timing of payments 1.507 100.0% Favorable timing of payments
(0.065) (18.4)% Unfavorable timing of inter-company billing
and payments
0.055 14.0%  Moslly timing of payments 0.076 6.4% Moslly timing of payments
0.022 64.7%  The favorable timing of nan-revenue 0,066 §4.7%  The favorable timing of non-revenue
vehicle fuel expenses vehicle fuel expenses
0.022 100.0%  The favorable timing of payments 0.066 100.0% The favorable timing of payments
(0.004) (17.4%) Timing of third party claims paid 0.024 34.8% Timing of third party claims paid
0,072 50.0%  Favorable timing of expenses/payments 0.204 47.2% Favorable timing of expenses/payments
0.025 71.6%  Favorable timing of payments 0.075 71.4 Favorable timing of payments
0.243 26.9 Favorable timing of expenses
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Receipts
Farebox Revenue

Vehicle Toll Revenue

Other Operaling Revenue

Capital and Other Reimbursements
Total Receipts

Expenditures
Labor:

Payroll

Overlime

Health and Welfare

OPEB Cusrent Portion
Pensions

Other Fringe Benefits
GASB Account
Reimbursabie Overhead
Total Labor Expenditures

Non-Labor:

Elsctric Power

Fus}

insurance

Claims

Paratransit Service Conlracts
Mice. and Other Operating Contracts
Professional Service Conlracts
Materials & Supplies

Cther Business Expenditures
Total Non-Labor Expenditures

Other Expenditures Adjustments:
Other
Total Other Expenditures Adjustments

Total Expenses
before Depreciation and OPEB

Deprecialion Adjustment
Other Post Employment Benefits
Total Expenditures

Total Cash Conversion Adjustments

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
CASH CONVERSION (CASH FLOW ADJUSTMENTS)

taVIG W

March 2042
($ in millions)
Month Year-to-Date
Favorable Favorable

_(Unfavorable} _{Unfavorable)
Budaet Aclual Vafiance Percent Budget Aclual Variance Percent
0.000 (0.035) (0.035) - 0.000 (0.002) (0.002) -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.016 0.016 -
0.000 (0.068) (0.068) - 0.000 (0.371) (0.371) -
$0.000 ($0.103) ($0.103) - $0.000  ($0.357) ($0.357) -
0.130 0.122 (0.008) 6.2 {0.346) (0.196) 0.150 43,4
0.000 0.018 0.018 - 0.000 (0.013)  (0.013) .
0.000 (0.010)  (0.010) - 0.000 (D.078) (0.078) -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.509 0.508 - 0.000 1.513 1513 -
0.0080  (0.014)  (0.014) - 0.000  (0.034) (0.034) -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.0600 0.000 0.000 « 0.000 0.000 0.000 -
$0.130 $0.625 $0.495 380.8 {$0.348)  $1.192 $1.538 444.5
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.022 0.022 - 0.000 0.066 0.066 -
0.000 (0.004) (0.004) - 0.000 0.024 0,024 .
0.000 0.000 0.000 - 0.000 0.000 0.000 .
0.000 0.002 0.002 - 0.000 0.012 0.012 -
0.000 0.025 0.025 - 0.000 0.075 0.075 -
0.000 {0.229) (0.229) - 0.000 (0.266)  (0.266) -
0.000 (0.003) (0.003) - 0.000 (0.008)  (0.006) -
$0.000 ($0.187) ($0.187) . $0.000  {$0.095) ($0.095) -
0.000 0.000 0.000 - 0.600 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.0060 $0.000 $0.000 -
$0.130 $0.438 $0.308 236.9 ($0.346) $1.097 $1.443 4171
0.750 0.764 0.0%4 19 2.250 2.279 0.029 13
0.250 0.250 0.000 0.0 0.750 0.750 0.000 0.0
$1,130 $1.452 $0.322 28,8 $2,654 $4.126 $1.472 55.5
$1.130 §$1.348 $0.219 194 $2.654 . $3.769 $1.115 42.0




MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2012 BUDGET VERSUS 2012 PRELIMINARY ACTUAL

(in millions)
Month of March
Variance
Budget Actual Amount Percent Explanation
0.417 0.413 (0.004)  (1.0%)

Year to Date

1,161 1.168 ~0.008 0.7%

a _Note: SIR ridership includes esfimated non-tumstile student riders.
«w




vey

Average Weekday

Average Weekend

Average Weekday

Average Weekend

MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL
(in millions)

Month of March

Variance
2011 2012 Amount Percent Explanation

0.017 0017 (0.000)  (1.1%)

0.009 0.009 0.001 8.1%  High ridership on St. Patrick's Day in 2012

12-Month Rolling Average

0.016 0.016 0.001 4.3%  Conlinuing positive trend.

0.009 0.009 0.000 3.2%

Note' SIR ridership includes estimated non-{urnstile student riders.
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Function/Departments

Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Car and Station Cleaning

Power/Signals
Maintenance of Way
Bridge and Buildings
Material Handling
Total Maintenance

Toftal Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

March 2012
Favorable
{Unfavorable)
Budget Actual Varlance
9 12 (3) Classification-Offset in Transportation
8 8 0
5 7 (2) Classification-Offset in Material Handling
22 27 (5)
g5 g0 5 Classification-Partly Offset in Executive
95 90 5
35 43 8) Classification-Offset in Car/Station Cleaning
18 0 18 Classification-Partly Offset in Mechanical and
Bridge & Buildings
25 22 3
48 45 3
27 32 5) Classification-Offset in Car/Station Cleaning
2 0 2 Classification-Offset in Purchasing/Stores
155 142 13
272 259 13
269 256 13
3 3 0
272 259 13
0 0 0
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MTA STATEN ISLAND RAILWAY
FESRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
TOTAL FULL-YIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

March 2012
Favorable
(Unfavarable)
Budgsat Actual Variance Explanation of Variances
Administration
Managers/Supervisors 12 13 (1)
Professional, Technical, Clerical 10 14 (4)
Operational Hourlies 0 0 -0
Total Administration 22 27 (5)
Operations
Managers/Supervisors g 6 3
Professional, Technical, Clerical 4 4 o]
Operational Hourlies 82 80 2
Yotai Operations 95 90 1
Maintenance
Managers/Supervisors 6 4 2
Professional, Technical, Clerical 3 2 1
Operational Hourlies 146 136 10
Total Maintenance 155 142 13
Engineering/Capifal
Managers/Supervisors 0 0 ]
Professional, Technical, Clerical 0 0 0
Operational Houfliss " 0 0 0’
Total Engineering/Capitai 0 0 0
Public Safety
Managers/Supervisors 0 0 0
Professional, Technical, Clerical 0 0 ]
Operational Hourlies (other than uniformed) 0 0 0
Total Public Safety 0 0 0
Totat Positions
Managers/Supervisors 27 23 4
Professional, Technical, Clerical 17 20 3)
Operational Hourlies 228 216 12

Total Positions 272 259 13
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118 New York City Transit

FINANCIAL REPORTS: CAPITAL PROGRAM STATUS

Through March 31, NYC Transit’s performance against its 2012 Capital Project Milestones was:

(% Mitlions) ‘
Planned Achieved %
Design Starts $28.7 $21.7 ' 76
Design Completions | 17.5 8.4 48
Awards 1,409.5 616.1 44
Substantial Completions 589.4 692.4 118
Closeouts 1,970.3 54.4 3

During March, NYCT awarded projects totaling $109.6 million, inchuding:

renewal projects at five stations on the Myrtle Avenue Line in Queens;

a project to provide fill ADA accessibility at the Kingsbridge Road Station on the IND
Concourse Line in the Bronx;

a project to provide overcoat painting to approximately three miles of elevated structure on
the BMT Jamaica Line in Brooklyn;

reconstruction of several segments of mainline track as part of the 2012 track and switch
program; and

a project to address a deficient street stairway condition at the 7th Avenue Station on the
Brighton Line in Brooklyn.

During the same period, NYCT substantially completed projects totaling $534.9 million. The
completions included:

installation of an integrated application platform for various subsystems: Public Address
and Customer Information Screens (PA/CIS), Closed Circuit Television (CCTV), Help-
Point Intercoms (HPI), and Station Device Management (SDM) functionality and new
hardware to support various elements of the system at 156 IRT Stations;

four track and switch reconstruction projects as part of the 2011 Track Program;

equipping 64 R160 railcars with CBTC technology for use on the IND Canarsie Line in
Manhattan and Brooklyn;

acceptance of 90 new Standard Diese] Buses;

rehabilitation of the Mott Avenue Station on the IND Far Rockaway Line in Queens
including full ADA accessibility.
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Capital Program Status

During March, NYCT awarded projects totaling $109.6 million, including a $40.1 million project
to address the structural deficiencies in station platforms, mezzanines, and stairs at the Fresh Pond
Road, Forest Avenue, Seneca Avenue, Central Avenue, and Knickerbocker Avenue Stations on
the Myrtle Avenue Line in Queens. The mezzanines at the Central Avenue and Knickerbocker
Avenue Stations also will be fully rehabilitated with new walls and floor finishes, lighting and
communication upgrades, and new signage. All five stations will be painted and artwork will be
installed.

NYCT awarded a $20.3 million project to provide full Americans with Disabilities Act (ADA)
accessibility at the Kingsbridge Road Station on the IND Concourse Line in the Bronx. The
station has been identified as an ADA Key Station. The project scope includes the installation of
three new elevators, the conversion of the existing part-time control area to a full-time control
area, modifications to platforms to reduce the gap between the platform edge aud car door sill,
new tactile warning strips, and other ADA improvements.

NYCT committed $19.0 million to provide overcoat painting to approximately three miles of
elevated structure on the BMT Jamaica Line in Brooklyn, extending from Cypress Hills Station to
the end of the elevated structure at the 130th Street abutment. The project scope includes surface
preparation and the application of three coats of alkyd paint to all steel surfaces.

NYCT also committed $28.1 to reconstruct segments of mainline track at various locations as part
of the 2012 Track and Switch Reconstruction Program, and awarded a $0.5 million station
component project as part of the MTA’s Small Business Mentoring Program (SMBM). The
Mentoring project includes work to address deficient conditions at a street stairway at the 7th
Avenue Station on the Brighton Line in Brooklyn.

Also during March, NYCT substantially completed projects totaling $534.9 million, including a
$208.9 million project to provide an Integrated Application Platform for various subsystems:
Public Address and Customer Information Screens (PA/CIS), Closed Circuit Television (CCTV),
Hélp-Point Intercoms (HPI), and Station Device Management (SDM) functionality. The project
also provided hardware to support various elements of the system at 156 IRT Stations out of the
IRT Division’s total of 177 stations. The 21 stations on the IRT Flushing Line and the subway
system’s remaining 291 stations not installed under this contract will be addressed in future
procurements.

NYCT substantially completed four projects totaling $163.4 million as part of the 2011 Track and
Switch Reconstruction Program.

NYCT also completed a $67.9 million project to equip 64 R160 railcars with CBTC technology
for use on the IND Canarsie Ling in Manhattan and Brooklyn. The scope included the installation
of carbome equipment and the engineering, integration, and testing needed to place the cars into
revenue service. This project follows a fleet reassignment in response to meet larger-than-
expected ridership growth on the Canarsie Line.

NYCT accepted 90 new Standard Diesel Buses valued at $44.8 million to be operated throughout
New York City. The new buses are designed to operate in revenue service for a minimum of 12
years or 500,000 miles and meet EPA emissions and ADA Standards.
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NYCT accepted 30 new Standard Diesel Buses valued at $44.8 million to be operated throughout
New York City. The new buses are designed to operate in revenue service for a minimum of 12
years or 500,000 miles and meet EPA emissions and ADA Standards.

NYCT also completed the $19.5 million rehabilitation of the Mott Avenue Station on the IND Far

Rockaway Line in Queens. All station elements were rehabilitated during this project and the
station was made fully ADA compliant.

Also during March, NYCT started eight design projects totaling $7.1 million, completed five
designs for $4.8 million and closed out six projects for $37.5 million.

The following table presents the base and final budgets, closeout target dates, and schedule
variances for the six projects NYCT closed-out in March.

Projects Closed During March 2012

($ in millions)

Base Current Original Months
Project Budget Budget  Date Delay
Platform Edge: 3 Locations / Eastern Parkway 7.6 82 05/12 2)
2 Street Stairs: Pennsylvania Av/New Lots (Mentor) 0.8 0.8 03/12 0
Replace Integrated Farebox Unit Components, Ph. 1 0.9 0.9 03/12 0
Mainline Track Replacement at 8th Avenue 16.6 16.6 02/12 1
Mainline Track Replacement at Clark St. Tube 10.1 10.1 02/12 1
Repair 2 Street Stairs: Van Siclen/New Lots (Mentor) 0.8 0.8 02/12 1
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CAPITAL PROJECT MILESTONE SUMMARY

2012
(THROUGH MARCH 31, 2012)
MILESTONES l MILESTONES PERCENT
PLANNED |ACCOMPLISHED, PERFORMANCE
M #|  3M | %E)  %®H
March
Design Starts | 8161 10| $71 8l 443 800
Design Completions L _®85 10| 48 5i 506 500
Construction Awards | 8136 17 1096 12 135 706
Substantial Completions 246.7 23, 5348 15 216.9 65.2
Closeouts 1,816.5 17 375 6 2.1 35.3
2012 Year-To-Date

Design Starts $28.7 22| $21.7 27 75.5  122.7
Design Completions 176 20| 84 9] 48.1 45.0
Construction Awards 14005 55, 6161 48| 437 873
Substantial Completions 5894 49| 6824 33: 1175  67.3
Closeouts 1,970.8 29 544 11 2.8 37.8

2012 Projected To-Year-End Initial Plan  Current Forecast %($) %(#)
DesignStarts $75.3 47 $823 60| 1093 1277
Design Completions 1197 92 ; 127.8 103 106.7 112.0
Construction Awards  |38542 12738106 134 989 1055
Substantial Completions 2,062.0 184 | 2916.7 170 98.5 92.4
Closeouts 49155 178 | 4723.0 158 96.1 88.8

Totals do not include contingency, emergency funds and miscellaneous reserves;
performance percentages include early accomplishments.
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2012 Design Starts Charts

As of March 2012
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JAN | FEB | MAR| APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 8 3 4 11 4 1 0 2 0
ACTUAL (NON-CUM.) 7 12 8
PLAN (NON-CUM.) 7 5 10 2 2 3 11 4 2 0 1 0
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ACTUAL (CUM.) 7 19 27
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FORECAST (NON-CUM.) 20.5 1.8 1.8 | 16.8 7.8 0.5 0.0 1.3 0.0
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PLAN (CUM.) 7.3 1 127 28.7 38.0 371 48.4 67.9 73.5 74.8 74.8 75.3 75.3
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As of March 2012

2012 Design Completions Charts

120
4
w
m
>
2
Z
0+ : { } } f + } t
JAN FEB MAR APR MAY JUN JUuL - AUG SEP OCT NOV DEC
- » = FORECAST (CUM.} ==8==ACTUAL (CUM.) == PLAN (CUM.)
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ACTUAL (NON-CUM.) 4 0 5
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JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 16.2 31 175 | 186 | 22.4 8.7 4.9 5.2 218
ACTUAL (NON-CUM.) 3.6 0.0 4.8 )
PLAN (NON-CUM.) 3.4 4.6 85 | 1.7} 03 | 1131 224 | 234 | 78 | 133 |-1.3 | 108
FORECAST (CUM.) 248 | 27.7 452 | 648 | 87.2 05.9 | 1008 | 108.0 | 1278
ACTUAL (CUM.) 3.6 3.6 8.4
PLAN (CUM.) 3.4 8.0 175 | 202 | 284 | 407 | 631 | 86.5 | 94.3 | 107.6 | 108.9 | 119.8
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2012 Awards Charts

As of March 2012
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JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 12568208 | 184.9( 17.3 | 27.7 | 479.8] 26.7 | 274212375
ACTUAL (NON-CUM.) 245.7 | 260.8 | 109.6
PLAN (NON-CUM.) 315.312806|8136(179.0] 10.2 | 187.7| 271 | 20.3 | 438.1] 31.3 | 285.5|1265.5
FORECAST (CUM.) 7417 [1,562.5[1,747.4]1,764.6]1,792.3(2,272.2[2,298 8/2,573.13,810.6
ACTUAL (CUM.) 245.7 | 506.5 | 616.1 ﬂ
PLAN (CUM.) 315.3 | 595.9 |1.400.5(1,588.51,598.7|1,786.4|1,813.5(1,833.8(2,271.9/2,303.2| 2,588.7| 3,854.2
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2012 Substantial Completions Charts

As of March 2012
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ACTUAL (NON-CUM.) 12 6 15 :
PLAN (NON-CUM.) 9 17 23 24 8 36 5 8 9 15 9 23
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JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 151.0) 337.11630.21 145.4 ] 118.0 1 296.3 | 269.4 | 43.0 | 234.0
ACTUAL (NON-CUM.) 126.9 | 30.6 | 534.9
PLAN (NON-CUM.) 108.7 | 234.0 | 248.7 | 519.8| 51.8 | 867.7| 60.3 | 66.1 | 196.1| 281.9| 65.1 | 263.8
FORECAST (CUM.) 843.4 [1,180.5/1,810.7}1,958.1|2,074.1| 2,370.4| 2,639.7|2,682.8/2,916.7
ACTUAL (CUM.) 128.9 | 157.5 | 6924
PLAN (CUM.) ] 108.7 | 3427 | 589.4 |1,100.2|1,161,1]2,028.8|2,089.1|2,155.2| 2,351.2|2,633.1|2,608.2| 2,962.0
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2012 Closeouts Charts

As of March 2012
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JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV [ DEC
FORECAST (NON-CUM.) 12 | 8 | 38 | 14 | 13 | 10 | 5 | 16 | 31
ACTUAL (NON-CUM.) 2 3 6
PLAN (NON-CUM.) 3 9 |17 | 8 | 11 | 26 | 14 | 21 | 11 8 | 12 | 38
FORECAST (CUM.) 23 | 31 | 68 | 83 | 96 | 106 | 111 | 127 | 158
ACTUAL (CUM.) 2 5 | 11
PLAN (CUM.) 3 12 | 20 | 37 [ 48 | 74 | 88 | 109 | 120 | 128 | 140 | 178
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Report

TA New York City Transit

PROCUREMENTS

The Procurement Agenda this month includes 14 actions for a proposed expenditure of $46.5M.
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Subject
Procurements

Requcest for Authorization to Award Various

May 10,2012

Deporiment
Materiel Division - NYCT

Department
Law and Procurement - MTACC

Department Head Name

Department Head Name

gkpiij’lmhoChl Evan Eisland Ve, §
Dcpartm&? Signatuy A Department | uge-s¥ it L/ \
. «*P PR T SR LS, e o o
Project Mannger Name’ S REr
Rase Davis
Board Action Internal Approvals

Order To Date Approval | Iafo Other o Approval Approval

1 Commitice 532 L~ | President NYCT President MTACC.

2| Board 513112 27 S | Executive VP X! | Subways

X Cap. Prog. Mgt X! | Buses
Law X __ | Diversity/Clvil Rights
Internal Approvals (cont.)

Order Approval Order Approvai Order Approval Order _Approval
PURPOSE:

To obtain approval of the Board to award various contracts and purchase orders, and ta inform the NYC Transit

Committce of thesc procurement actions.

DISCUSSION:

NYC Transit proposes to award Non-Competitive procurements in the following categories:

Procurements Requiring Two Thirds Vote: ¥ of Actions  $ Amount
Schedule A: Non-Competitive Purchases and Public Work Contracts , | $ 2M
s Voith Turbo, Inc. 3 2 M
SUBTOTAL 1 $ 2M

MTA Capital Construction proposes to award Non-Competitive procurements in the following categories: NONE
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NYC Transit proposes to award Competitive procurements jn the following categories:

Schedules Requiring Maiority Vote

Schedule F;  Personal Service Contracts 1 $ 07 M

Schedule G:  Miscellaneous Service Contracts 1 S M

Schedule H:  Modifications to Personal/Miscellaneous Service Contracts { 220 M
SUBTOTAL 3 $ NIM

MTA Capital Construction proposes to award Competitive procurements in the following categories: NONE

NYC Transit proposes t6 award Ratifications in the followiag categories:

Schedules Requiring Majority Vote:

Schedule K:  Ratification of Completed Procurement Actions 3 $ 15.6 M
' SUBTOTAL 3 by 15.6 M |

MTA Capital Construction proposes to award Ratifications in the following categories:

Schedules Requiring Majority Vote;

Schedule K:  Ratification of Completed Procurement Actions 7 3 §2 M
SUBTOTAL 7 8  82M
TOTAL 14 3 469 M

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B C and D are subject 1o the
competitive bidding requirements of PAL 1209 or 1265-a refating to contracts for the purchase of goods or public work.
Procurement actions in the remaining Schedules are not subject to these requirements.

BUDGET IMPACT: The purchases/contracts will result in obligating NYC Transit and MTA Capital Construction Co.
funds in the amounts listed. Funds are available in the current operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (ltems are included in the resolution of
approval at the beginning of the Procurement Section.) -
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BOARD RESOLUTION

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase #nd public work contracts, and the solicitation and award of request for proposals in regard to
purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous service and miscellaneous procurement contracts,
cerlain change orders to purchase, public work, and miscellaneous service and misccllancous
_procurement contracts, and certain budget adjustments 10 estimated quantity contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service:
contracts and cerlain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract sei forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein,
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the pubtic
intercst to solicit competitive request for proposals, and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
exccution of said contract.

4. Asto each action set forth in Schedule D, the Board declares competitive bidding -
impractical or inappropriate for the reasons specified therein, and ratifies each action for which
ratification is requested. ‘ :

5. The Board authorizes the execution of each of the following for which -Board authorization
is required: i) the miscellaneous procurement coniracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; ii) the miscellaneous service contracts set forth in Schedule G; iv)
the modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications
to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested. '

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L.




‘ @ New York City Transit

MAY 2012

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

A. Non-Competitive Purchases and Public Work Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; SZ50K Other Non-Competitive.) Note - in the
following solicitations, NYC Transit sttempted to secure a price reduction. No other substantive negatiations were held except as
indicated for individual solicitations.

1. Voith Turbo, Inc. $229,319 (NTE) Staff Summary Attached
" Sole Source
RFQ #'s 16804 and 16972
Purchase of propulsion system parts and overhaul of a gearbox for Vacuum Train #2.
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w New York City Transit

MAY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

F. Personal Service Contracts

(Staff Summartes required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M Competitive.)

1. Vantage Technology, Inc. $71,775 (Est.)
Two Bids/Low Bidder — Three-year contract
RFQ #20289

This contract is for the upgrade of Capital Program Management’s (CPM) Time Sheet and
Exccutive Document archive and retrieval System.

TIS is requesting an upgrade to the current system, which uses MS Access Windows 2000
software to a new multi-user web based system. The current system, which is 10 ycars old and past
its useful life, is used to scan, store, query and retrieve timeshcets and other administrative
documents.

CPM uses this system to scan timesheets so that electronic copies arc readily available and
eliminates the burden of managing and storing hard copies. CPM also scans executive documents
such as memos, reports and letters concerning projects for later queries and/or retrievals.

Under this contract, the consultant will upgrade the current MS Access Windows 2000 system to a
web based system that allows for an unlimited number of users to access the Oracle 10G-database
environment. The consultant will upgrade the current Teleform Elite V7 software to Teleform
V10 software. The software will be loaded onto two new PCs that are connccted to two new
scanners.. This hardware was acquired separately. The images and database retrieval information
will then be stored on a file server. This upgrade will improve scanning, data availability, multi-
vser capability and database reliability/backup and recoverability.

Vantage's bid of $71,775 includes $25,600 for the software upgrade and three years of
corresponding software support and $46,175 for sofiware, implementation and training, which will
takc approximately 180 days to complete. Vantage's bid of $71,775 is $4,820 or 6% lower than
the revised in-house estimate of $76,595 and $12,025 or 14% lower than the sccond bidder’s
qualified bid amount of $83,800. Based on comparisons to the in-house estimate and the other bid
received, Procurement found Vantage’s bid of $71,775 to be fair and reasonable.
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G. Miscellaneous Service Contracts

@ New York City Transit
MAY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

(Staff Summaries required for all items greater than: $100K Sole Source; S250K Other Non-Competitive; $1M RFP; No Staff
Summary required if sealed bid procurement.)

Exova, Inc. - ’ $849,515 (Est.)
Two Quotes/Low Quoter — Five-year contract
RFQ #22315

This miscellancous service contract is for the performance of destructive metals testing and failure analysis on an “as-needed™ basis.
This is a multi-agency contract for NYC Transit and MTA Bus Company.

In 2011, RFQ# 8530 was advertised for a five year contract for testing to be performed by the selected laboratory 10 ensure thut various
metals purchased by NYC Transit and MTA Bus Company (MTABC) meet or exceed specifications and failure limits,

Prior to solicitation of the Metals Testing IFB (RFQ #8530), Procurement conducted an extensive oufreach o cultivate competition,
whereby 15 testing loboratories were contacted to gauge their level of interest in the Metals Testing bid for NYC Transit requirements.
At that time, five labs expressed interest, four labs declined and six labs failed to respond. A follow-up attempt was made to contuct the
six labs who had initially failed to respond. Once again, none of the six labs rcsponded. However, it was determined that there was
ample competition for a competitive IFB.

On October 19, 2011, three bids were received, with Exova’s bid of $862,776 being the apparent low bid. The other two bidders were
Element, Inc., at $1.302,568 and AEIS, LLC at $1,371,780, Upon review of Exova’s bid, it was noted that Exova modificd the price
schedule and the price listed in the price schedule did not reconcile to the extended amounts for cach test category. Upon further review
and discussing this submission with Exova, and comparing the price to the other bidders, a decision was made to reject afl bids and re-
solicit based on a revised, more defined and expanded price schedule. These revisions include sepurating out ASTM methods and
various types of metals as well as adding notations to clarify details as it applics to the ASTM methods (dimensions, weight, ete.). It
was believed that the utilization of the revised price schedule would lead to better pricing. All bidders were notified of the cancellation
of the solicitation and the imminent solicitation of the new RFQ No. 22315. .

"The new solicitation notice, RFQ No. 223185, was advertised in January 2012, sent to al) prospective bidders in the bidders list and a

single bid was received on February 14, 2012 from Exova. Of the two other bidders on RFQ #8530 above, Element, Inc. now cited an
unwillingness 1o accept the contract’s terms and conditions while AEIS, LLC did not submit 2 bid due to its own adminisuative
oversight. A third vendor, Ex-Imp Global, who requested the bid package, when questioned, stated that they were only interested in
performing this work as a subcontractor.

Upon review of Exova's second bid, Procurement again discovered that Exova submitted their bid using an alternate price schedule.
Exova's price of $849,515 contained gualifiers based on size and/or weight of the samples submitted for testing, including some
substitution of stated test methods, which made Exova's bid again non-responsive, When questioned about the vccurrence of the saine
error a8 in the first solicitation attempt, Exova expressed regret for the error and stated that they are under new senior management that
had not been made aware of the previous error on the first solicitation. As this issue was once again deemed material, Exova's bid was
rejected but rather than re-soliciting, a decision was made to cancel the solicitation and negotiate with any and all potential contractors
that were interested. Procurement contacted two other pofential proposers who were interested and scemed qualified, AEIS {who bid the
first time) and Trace Labs (who contacted Procurement and was on the bidders list), to gange their interest in submitting a price guoie
for this contract bascd on existing terms, conditions and specifications.

Exova submirted a fully responsive quote based on the Price Schedule with no changes, while Trace Labs clected not (o submit a guote
as they ultimatcly reatized that they tould not meet the requisite accreditation as specified in the Technical Specifications. AEIS
submitted a price of $904,133, which was $54,618 or 6.4% higher than Exova’s quote. Exova's'quote of $849.515 is $297.785 or 26%
below the in-house estimate of $31,147,300 and lower than other bids received in the first solicitation of $1.3 and $1.4 milfion, Based on
these price comparisans, Procurement finds Exova's price of $849,515 (8821,075 for NYC Transit and $28,440 for MTABC) to be
fair and rcasonable. Exova has performed satisfactorily as a subcontractor on a prior NYC Transit contract.
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@ New York City Transit
MAY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote Cont’d: -

H.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as Contracts
for Scrvices

(Approvals/Steff Summaries required for substantiol change orders and change orders that cause the original contract to equnl'
or exceed the monetary or durational threshold required lor Board approval.)

Unisys Corporation $21,958,955 (Eist.) Staff Sun; Attache
Contract #03A8602-2.75 ’
Modification to the contract for desktop support services, in order 10 extend the term of the
contract by two years.
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w New York CityTraﬁsit
MAY 2012

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

K. Ratification of Completed Procurement Actions (Involving Schedule E-J)

(Staff Summaries required for items requiring Board approval.)

1. Dental Pay Plus, Inc. d/b/a’ $10,400,000 (Est.) Stafy Summary Attached
Pro Benefits Administrators
Contract #08E9879.5

Modification to the contract for third party Dental Administrative Services.

2. Parsons Transportation Group 84,285,185 Staff Sum ched
of New York, Inc.
Contract # CM-1235.11
Modification to the consultant contract for design and construction support services for
CBTC/AWS for the Second Avenue Subway and Flushing Line, in order to exercise the option (o
provide technical support for the Flushing Line CBTC Signal System Construction Contraci.

3. WDF, Iac, $850,000 Stafl Summary Anachad
Contract # A-36018.15
Modification to the contract for the Rehabilitation of Five Stations on the Far Rockaway Linc, in
order to perform additional steel repair at all five stations.
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@ Capital Construction
MAY 2012

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

nhh Wy~

K.

Ratification of Completed Procurement Actions (Involving Schedule E-J)

(Staff Summaries required for items requiring Board approval.)

Plaza Schiavore JV $5,396,152 (Aggregate) Staff Summary Attached
Coatract # A-36125.65 $1,34},330 i
Contract # A-36125.70 $378,525 }
Contract # A-36125.72 $1,995,000 1
Contract # A-36125.73 - $775,000 l
Contract # A-36125.104 $906,297 !

Modifications to the contract for the Fulton Street Transit Center Enclosure, in order to perform
structural, plumbing, electrical, mechanical and elevator changes.

SSK Constructors, JV £2,175,000 Staff Summaries Attached

Contract #C-26007.19 )
Modification to the contract for the construction of the Second Avenuc Subway Route, 72" Street
Station, in order 1o address the cost impact associated with the MTACC directive 10 restrict
blasting to no later than 7PM.

Skanska/Traylor, JV $597,000 Staff Summaries Attached
Contract #C-26008.9
Modification to the contract for the construction of the Second Avenue Subway Route, 86" Street
Station, in order to furnish advanced wet scrubber systems for blasting dust control.
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Schedule A: Non-Competitive Purchases and Public Work Contracts

ltem Number: 1

@ New York Clty Transit

Vendor Name (& Locatlon) Contract Number Renewal?
Voith Turbo, Inc. (York, PA) RFQ# 16804 & 16872 Oves XKNo
Dascription
Purchase of propuision system parls and overhaul of a gearbox . $228,319
for Vacuum Yrain #2 Total Amount: (NTE)
Contract Tarm (incfuding Options, if any) ;
24 months Funding Source
Option{s) includad in Total Amount? COYes ONo Hmva Operating [ Capital (] Federal [J] Other:
Procurement Type Requesting Dept/Div & Dept/Dlv Head Name:
{3 Competitive X Non-competitive Department of Subways, Carmen Bianco
Sollcitation Type
OrFP  [OBid Other: Sole Source

Discussion:

It is requested that the Board declare competitive bidding impractical or inappropriate pursvant to Public Authorities Law §
1209, subsection 9(b) due to the existence of a single responsible source, and approve the award of sole source purchasc
contract to Voith Turbo Inc. (Voith) for the purchase of propulsion system parts and overhaul of a gearbox for Vacuum Train
B2,

Presenily. NYC Transit has two Vacuum Trains in service that are used to remove trash from the subway system right-of-way.
Both Vacuum Trains ¥1 and H#2 were manufactured in France by New TransfAir (Neu) and have been in service for
approximately 16 and 12 years respectively. In recent years, the Division of Car Equipment (DCE) has experienced problematic
performance with Vacuum Train #2's propulsion control system, (the propulsion control system controls both the engine and
transmission), which was manufactured by Krauss Maffei. Krauss Maffei stated that the propulsion control system is based on
an obsolete technology and that support for this system can no longer be provided. However, Voith, the OEM of both Vacuum
Trains' transmissions, is able to replace the propulsion control system. Voith stated that the material and sofiware to be
provided for the propulsion control system will be superior to the existing system in Vacuum Train #2. Upon delivery of the
new propulsion control system, DCE's personnel will, under Voith technical staff's direction and supervision. remove the
existing Krauss Maffei system and install the new Voith equipment.

As the manufacturer of the Vacuum Train, Neu, and the manufacturer of the propulsion control system, Krauss Maflei, both
indicated that they can no longer support obsolete technology, Voith is the only known company capable of meeting these
requirements. Additionally, sole source advertisements yielded no responses. ‘

In addition 10 the new propulsion control system ($180,733), Voith will overhaul Vacuum Train #2’s final drive gearbox
($27,054), which is part of the final drive assembly. (DCE used its last spare final drive gearbox as a replacement for this final
drive gearbox. The overhauled unit will in tumn be utilized as spare equipment.) The $27,054 for the gearbox overhaul includes
a line item for up to $5,000 for any additional gearbox parts thet may be needed for replacement while Voith is performing the
work at its facility in Germany. DCE is also requesting the purchase of a new Cardan shaft (§21,532) to be utilized as a sparc
part. The Cardan shaft (also known as the drive shaft) is part of the final drive assembly and allows the transmission and the
gearbox to interface with one another. The new Cardan shaft is being requested now due to a five month lead time for a
replacement unit from Germany. Under the previous contracts, Voith’s performance was found to be satisfactory.

Voith submitted a final price of $229,319 for the procurement of these three items, which compares favorably to DCE's cstimate
. of $249,654. NYC Transit considers the final negotiated price to be acceptable.
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Schedule H: Modifications to Personal & Miscellaneous Service Contracts @ New York City Transit

ltem Number: 3

Vendor Name {& Location) . Contract Number ASWO/Modification #
Unisys Corp. (Blue Bell, PA) 03A8602-2 75
Original Amount: $ 105,233,750
Desktop Support Services ; Option Amount: $ 43,264,350
Total Amount: $ 148,498,100
Contract Term (including Options, if any) Prior Modifications: $ 8,096,658
June 1, 2005 - May 31, 2013 Prior Budgetary Increases: $ 0
‘Option(s) included in Total Amount? K Yes [ONo [na Current Amount: $ 156,594,758
Procurement Type Competitive [ Non-competitive
Solicitation Type ~ [1RFP [JBid X Other: Modification This request $ 21,958,955
Funding Source ' ‘ (Est)
I Operating [ Capital [ Federal [] Other: % of This Request to Current Amount: 14.0%
Requesting Dept/Div & Dept/Div Head Name: ' % of Modifications (including This
« - . . R t t T tal A t. 20-2%
Technology and Information Services, Sidney Gellineau equest) to Total Amount:
Discussion: ' !

This Additional Service Work Order (ASWO) is to modify and extend the Desktop Support Services contract with Unisys for a period of 24 months, -
from June 1, 2013 to May 31, 2015, in order to (1) facilitate NYC Transit’s Thin Client rollout, which will generate $13.3 million in net savings for
NYC Transit over five years; (2) provide the time needed to prepare a precise scope of work (SOW) for the new All-Agency Desktop Support Services
RFP; and (3) include Help Desk services for MTA HQ (including MTA Police) and MTA Bus. This extension will generate additional total savings for
NYC Transit of approximately $1.2 million and an additional total savings for MTA HQ and MTA Bus of approximately $705K. By initiating the
extension at this time, the MTA will immediately start to realize the aforementioned savings, which all begin to accrue as of June 2012. In the event
that more time is needed in connection with the All-Agency RFP, this ASWO also provides for an option of up to one additional year.

Under the terms of the Unisys contract, Unisys is required to provide a wide variety of services to NYC Transit in such areas as: Call Center; Asset
Management; Desktop Support; State of Good Repair; and Account Management. One component of Asset Management services is the procurement of
hardware and software. Of the $21.96 million in this request, $12 million is for the pass-through purchases of hardware and software and $9.96 million
is for specified desktop support services. ’

When Microsoft announced that it would no longer support Windows XP beginning in April 2014, NYC Transit reviewed several alternate desktop
solutions (e.g., migrate users to Windows 7; move to a Thin Client environment; etc.). The IT Governance Committee approved the Thin Client
solution, which will, by Aprit 2014, move 80% (10,800) of NYC Transit 13,500 users from PCs running Windows XP to a Thin Client environment.
The remaining 20% (2,700) of NYC Transit users will have PCs migrated to Windows 7. These Thin Client devices will be supported internally by
TIS, not Unisys. .

A Thin Client environment, where the business software applications reside at a central location, reduces the need for high powered, high cost PCs.
Thin Client devices are more secure because software is not stored locally and executed on the device, Further, the cost of licensing anti-virus software
on each user’s desktop is eliminated.

Before reaching out to the desktop marketplace in ¢onnection with the new All-Agency RFP, the MTA needs to develop a precise SOW, which reflects
the full impact of the Thin Client initiative. As such, the revised schedule for the RFP calls for the process to start in the 3™ Q of 2013, with an award
targeted on or before September 2014, followed by an 8-month transition period ending on or about May 2015,

Over the last few months, NYC Transit was able to leverage the proposed 24 month extension and successfully negotiate an immediately effective,
across-the-board rate cut of 5% from Unisys, as well as additional cuts of 6.7% to the Account Management Fee (AMF) during the two extension years.
Specifically, the AMF will be reduced by an additional 6.7% in the first year of the extension and reduced by another 6.7% in the second year of the
extension. The total savings from these negotiated rate cuts is expected to be approximately $1.2 million through May 31, 2015, inclusive of total AMF
cuts amounting to $621K. A portion of this savings was made possible by allowing Unisys (1) to move its two on-site Service Delivery Coordinators to
off-site locations; and (2) to reduce its Project Management Office team by one person during the extension years. Additionally; Unisys agreed to
provide full Help Desk services for MTA HQ and MTA Bus for a fixed monthly service fee of $11,400, with a one-time transition fee of $72,500.

Gartner Consulting, which was asked to opine on the proposed extension before NYC Transit extracted further savings from Unisys in the AMF line
item, reported that the proposed rate cuts and utilization of the two off-site Service Delivery Coordinators represented significant value to NYC Transit.
Gartner indicated, for instance, that Unisys’ proposed rates were 43% below their projected market rates. Note that, if any part of the option year is
used, all service rates for NYC Transit will be cut by an additional 1%, while the Help Desk rates for MTA HQ and MTA Bus would remain
unchanged. Based on the above, the rates for this ASWO are considered fair and reasonable.
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Schedule K: Ratification of Completed Procurement Actions w New York City Transit

lom Number; 4

Vendor Name (& Location) Contract Number AWO/Modification &

Dental Pa Inc. o B rinistrato

(Amharst,yN l;l)us Inc. dib/a Pro Benefits Administrators OBESAT9 . 5

Description

Dantat Administration Services Original Amount; $ 5,200,000

Contract Term (Including Options, If any) Prior Modiflcations: $ 15,600,000

May 15, 2008 - May 14, 2012 Prior Budgetary increases: $ 0

Option(s) included in Total Amount? R yes CONo TClva Current Amount: $ 20,800,000

Procurement Type ] Competitive [ Non-compatitive -

Solicitation Type OORFP [JBid . { Other: Modification This Requast: $ 10.400,000

Funding Source (Esl)

B Operating [J Capitai [ Federal [J Other: % of This Request to Current Amount: 50.0%

Requesting Dept/Div & Dept/Div Head Name: % of Modifications {Including This T o 5000%

Division of Human Resources, Dawn Pinnock Request) to Original Amaunt: )
Discussion:

This retroactive modification is 1o extend the contract term for one year from May 15, 2012 through May 14, 2013, with an option to
extend the contract term for up to an additional twelve months.

Under the contract, Dental Pay Plus manages the processing of claims for NYC Transit’s enrollees, monitars membership and
maimains the provider network. Dental Pay Plus receives an administrative fee for their services and the balance of the monies
altocated 1o the contract are used to reimburse the dental providers based on a fixed reimbursement schedule. The projected annual
expenditure with Dental Pay Plus for administrative costs is approximately $284K per year, or 6% of annual expenditures.
Approximately $4.7 million per year, or 94% of projected annual expenditures, is for dental provider reimbursements,

The cxiension is necessary 1o avoid a break in service and 1o provide sufficient time for NYC Transit to conduct a competitive Request
for Proposal (RFP) in order to evaluate the cost of various dental plans and their fee structures, and to be able to awsrd contracts for
plans (hat arc compctitive and cost effective. As part of their collective bargaining agreement, members of Transport Workers Union
(TWU) tocal 100, the Subway Surface Supervisors Association, the Transit Supervisors Organization as well as represented MTA
Bus cimployees are entitled to receive dental benefits. In order 1o ensure that the union members have proper dental coverage while (he
new RFP is conducted, the current contract with Dental Pay Plus needs to be extended for at least one year.

At the present lime, NYC Transit has approximately 19,312 members and 24,521 dependents enrolled in the Dental Pay Plus plan,
which provides third party dental administration services for represented employees. For this extension and option, Dental Pay Plus
agreed to maintain the same administrative fee of $1.25 per enrolled member per month established in 2009. Dental Pay Plus only
charges. an administrative fee for the members and not their dependents. In 2011, Dental Pay Plus reviewed 48,000 claims or
approximately 4,000 claims per month. The administrative fees of $1.25 per enrolled member per month are paid to Dental Pay Plus
and the remainder of the monies allocated to the contract will be used to reimburse the dental providers based on a fixed
reimbursement schedule that has never been revised and was originally established in 1993. Based on the above, Dental Pay Plus's
administrative fee and dental provider reimbursement schedule for the extension are deemed fair and reasonable. Using the average
expenditures from 2010 through 2011 of $4,736,031 for administration cost and dental provider reimbursements as a benchmark, HR
budgeted $5,200,000 for the one year extension and an additional $5,200,000 for the option period for a total of $10,400,000.
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Schedule K: Ratification of Compieted Procurement Actions @ New York City Transit

ltem Number; 2

Vendor Namae (&Ecatlan) Contract Number AWO/Modification #

Parsons Transporiation Group of NY, Inc. (New York, NY) CM-1235 ik

Deseription

Consultant services for design and construction support - CBTC/AWS Original Amou",t: 4.000,208

Signal System for the Second Avenue Subway and Flushing Line Option Amoumt: $ 10,275,658
Total Amount: 14,365,857

Contract Term (Including Options, If any) Prior Modifications: $ 2,729,105

Dacember 1, 2003 - Aprit 30, 2017 Prior Budgetary Increasas: 3 0

Option|s) Included in Total Amount? Yes [1No [lnfa Cutrent Amount: $ 17,0&5.682

Procurement Yype Competitive  [_] Non-competitive o

Solicitation Type O RFP L[] Bid Other: Modification This Request: $ 4,285,185

MFundlng Source

[0 Operaling Capltal Federal [] Other: % of This Request to Current Amount: 25.1%

Requesting Dept/Div & Dept/Div Head Neme: % of Modlifications (Including This 48.8%

Capital Program Management, Frederick E. Smith | | Reguest)to Total Amount: ]

Discussion:

I'his retroactive modification is for technical support services during the construction phase of the CBTC Cutver Test Track, “13"™ Division.

The base contract, awarded for $4,090,298, was to perform the Preliminary Engineering (PE) for CBTC/AWS on the Second Avenuc iine
aind Preliminary and Final Engineering for CBTC on the Flushing Line. The contract had three options: Option ( - Final Design &
Procurement Support — Second Avenue Subway (SAS); Option 2 - Technical Support during SAS Construction; and Option 3 - Technical
Suppon Flushing Line. PTG was selected as the consultant best qualified to perform design and construction support for NYC Transit's
CBTC projects. To date, ten modifications have been issued. Of those ten, only Mod. #5, approved by the Board in March 2008 10 add
Jesign support for the Culver Test Track, is related to this Mod. #11 that provides technicel support services.

fhie award of the base contract contemplated compatlblhty of the CBTC systems implemented on the Flushing and SAS lines with the CBTC
system on the Canarsie Line. CBTC compatibility ultimately became NYC Transit's CBTC Interoperability Intesface Specification (12S). In
:ontinuing with the expansion of the CBTC program, NYC Transit wants to create a more competitive environment in which multiple CBTC
uppliers arc aveilable to supply equipment that can interoperate while supporting revenue service, The 128 standardizes CBTC
nteroperability, The 128 will be tested on the Culver Test Track (being constructed under Contract S-32748).

TG has provided technical support throughout the CBTC program (and development of the 12S) with its work under Contracts CM-1016
'(CBTC support on the Canarsie Line) and CM-1235. This includes providing design support under CM-1235, Mod. #5, for the Culver Test
I'rack project. In ovder to achicve the same interoperability objectives in the Culver Test Track, NYC Transit seeks to modify PTG's existing
sontract in order to take advantage of PTG's prior efforts, including incorporating lessons learned from the Canarsie Jine CBT'C pilot and
Jesign elements developed by PTG for Flushing,

In September 2011, the Board approved the award of Contract S-32748 to the two CBTC contractors working on the Canarsie and Flushing
ines (Siemens/Thales). As part of Contract S-32748, Siemens/Thales will develop and safety-cenify interoperability of the two individual
~ CBTC systems from the Canarsic and Flushing lines, finalize and safety certify the [25. PTG will review contractor submissions, including
he 12S and drawings; support implemeniation of Siemens’ new speed measurement system on the Culver Test Track and the Canarsic Line,
sarticipate in the Safety Working Group for the Culver Test Track project to ensure safe compatibility of Siemens® and Thales' CBTC
sysiems, review cost estimates for change orders; provide technical expertise for disputes; and wamess and report its findings to NYC Transi
ol factory acceptance tests, field surveys and tests.

Ihe SVP & Chief Enginecr approved a retroactive waiver on October 22, 2011, effective as of September 30, 2011, directing PT( to
sommence work under this modification up to an amount not to exceed $500,000. To date, PTG has expended approximatcly $65.000
‘evicwing draft submissions, assisting NYC Transit with the development of its Project Management Plan for the Culver Test Track project,
ind participating in various progress meetings. The consultant's initial proposal was $4,912,408. NYC Transit's final cstimaie was
$4,807,379. Scope discussions and negotiations were held with PTG regarding staffing, distribution of labor hours and overhead rates. PTG
jubmitied a BAFO of $4,285,185 utilizing existing contract rates. The final price was found 10 be fair and rcasonable. A savings of
$627,223 was achieved.
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Schedufe K: Ratification of Completed Procurement Actions @ New York City Transit

(tom Number: 3

Vandor Name (& Location) Contract Number AWO/Modiflcation ¢ -

WDF, Inc. {ML. Vernon, NY) A-36018 15

Description

Rehabilitation of five stations: Beach 25™ 36", 44", 60%, 67" -

Street stations — Far Rockaway Line Original Amount: 3 63,787,000

Contract Term {including Qptions, if any} Prior Modifications: $ 1,278,289

January 20, 2000 — September 20, 2011 Prior Budgetary Increases;, $ 0

Optlon(s) included in Total Amount? OvYes ONo RBna Current Amount; s £5,085.289

Procurement Type Compstitive [7J Non-competitive

Solicitation Type ORrRrFP [ 8ia Other: Modification This Requsst: $ 850,000

Funding Sourca

{0 Operating Cepital [ Federal [] Other: % of This Request to Current Amount; 1.3%

Roguesting Dept/Div & Dept/Div Head Name: % of Modffications (Including This 3.3%

Capital Program Management, Frederick E. Smith Request) to Original Amount: e
Discussion:

This retroactive modification is for additionat steel repair for platform canopy columns and street stair columns.

‘This contract is for the rehabilitation of the Beach 25®, 36, 44, 60" and 67 Street Stations on the Far Rockaway Line, including
eleetrical, architectural, communications and structurat work, including rehabilitating the elevated platforms and strect stairs at all
stations. These stations were placed in service in 1941 and have not been rehabilitated since then.

The contract calls for platform steel and stair steel repair and replacement based on the findings of a pre-award survey. The contracl
also calls for post-award surveys, which were conducted during construction, as platform steel and stair steel was made accessible
during phased platform closures and concrete was removed 1o expose hidden steel.

The pre-award survey found, and the contract calls for, the repair of 5,000 pounds of canopy column steel, total for all five stations,
However, the bottoms of the canopy columns were encased by the platform concrete, so the condition of the cncased steel could not
be determined by the pre-award survey. The post-award surveys of the canopy steel, conducted after the existing platform concrete
was removed and canopy column steel was fully accessible, found corrosion that requires a total additional 18,000 pounds of stcel
repairs for canopy columns.

The pre-award survey found, and the contract calls for, the replacement of street stair treads and repair or replacement of other steel
components of the stairs. With respect to the street stair columns, the contract ¢calls only for the removal and replacement of the
cxisting deteriorated concrete which encases street stair column bases. The post-award surveys of the street siair columns,
conducted after the existing concrete encasements were removed and street stair column steel was fully accessible, found corrosion
that requires a toral additional 4,000 pounds of steel repairs for street stair columns.

The modification requires the contractor to furnish 22,000 pounds of steel materials, total for all five stations, and to cut, weld and
bolt angles and plates to existing canopy columns and street stair columns at all five stalions. The contractor proposed $973,175;
NYC ‘Transit’s reviscd estimate was $775,000. Afer negotiations, the lump sum of $850,000 was agrecd upon and was found to be
fair and reasonable. Savings of $123,175 were achieved.

On November 12, 2010, the SVP & Chief Engineer signed a retroactive waiver; the contractor was directed to procecd on
November 15, 2010 to mitigate delay. An cxtension of time and impact cost, if any, will be negotiated under a separate
modification.

On July 12, 2011, the SVP & Chief Engineer upheld a claim by the contractor for extra costs it incurred for platform concrete work
affected by the canopy column repairs. 1t will be negotiated under a separate modification, which may require Board approval.
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Schedule K: Ratification of Completed Procurement Actions m Capital Construction

ftom Number: 1.5

Vendor Name (& Location) Contract Number AWO/Modliflcation #
Plaza Schiavone, JV {New York, NY) A-36125 65, 70, 72, 73, 104
Description i
Fulton Street Transit Center Enclosure Original Amount: $ 178,688,000
Contract Term (including Options, if any) Prior Madlfications: $ 1,884,255
August 5, 2010 ~ February 4. 2014 Prior Budgetary increases: $ 0
Option{s}) included in Total Amount? Cives CINo Mwa Current Amount: $ 180,872,255
Procuremant Type Competitve  [[] Non-competitive This Request:
AWO 65: $1,341,330
AWO 70: $378,525
Solicltation Type O RrFP []Bid Other: Modification AWO 72: $1,995,000
, AWO 73: $775,000
AWO 104; $906,297 $5.396.152
Funding Source (Total)
{0 Operating Capital (g Federal [} Other: % of This Request to Current Amount: 3.0%
Raquesting Dept/Div & Dept/Div Head Name: % of Modifications {inciuding This 4.1%
MTA Capital Construttion, Dr. Michael Horodniceanu Request) to Original Amount: )
Discussion;

These retroactive modifications are for various chanpes related to the reprogramming of space previvusly identified for use by NYC ‘I'ransit
persounel at the Fulton Street Transit Center into commercial tenant, retail and public spaces. Sufficient funding is available in Program Reserve.
To avoid schedule impact, the work had to continue without delay. Conscquently, the MTACC President approved a retroactive waiver for cach.

This contract calls for the construction of the Fulton Transit Center Enclosure.

Modltfication #65 includes structural upgrades 10 the third floor to handle the additional live load prescribed by code for retail speces; structural
steel framing revisions including new vertical supports to allow for new elevators and stairs; removal and lowering of stec! framing at locations
where dropped slabs will be necessary; and additional galvanized framing for new storefronts and new LCD screen displays for dynamic signage.
‘The contractor's proposal was $1,637,297. MTACC’s revised estimete was $1,225,245, Negottatlons resulted in the agreed upon ump sum of
$1,341,330 that was found to be fair and reasonable.

Modifteation #70 includcs additional plumbing work required to accommodate future kitchens on the third floor retail areas; reconfiguration of
plumbing at lower-level arces and street-level retail areas due to new elevators, staies and a larger communication room; and deletion of plumbing
work associated with previously designated NYC Transit personnet locker rooms and lavatory facilities. The contractor's proposal was $711,973.
MTACC’s estimate was $363,160. Negotiations resuited in the agreed upon net lump sum of $378,525 that was found 10 be fair and reasonable.

Modlfieation #72 includes additional electrical work necessary for future dynamic digital signage including interactive touch screen devices und
large digital displays; ncw lighting at the interior of the Oculus; power for two new clevators; new electrical infrastructure (v supply new retail

spaces, sccond and third floor lobby areas and new mechanical equipment; and deletion of electrical work for previous!y designated NYC Transit
spnee. The contractor’s proposal was $2,990,398. MTACC’s estimate was $1,874,297. Negotiations resulied in the agreed upon net lump sum of
$1.995.000 that was found to be fair and reasonable.

Modification #73 includes additional mechanical work on the second and third floor lobby areas; additional piping and ductwork in support of' a
new HVAC system supplying new retail areas (HVAC equipment is addressed under a separate modification); reconfiguration of ductwork and
piping In areas affected by the instaliation of new elevators and stairs; revisions to mechanical piping and the Glycol system that provides cooling
to communication rooms in the building; and the deletion of all mechanical work in spaces previously designated for NYC Transit office space,
The contractor’s proposal was $1,054.036. MTACCs estimate was $761,034, Negotiations resulted in the agreed upon net lump sum of $773,000
that was found to be fair and reasonable.

Modification 5104 includes the addition of two new dual roped hydraulic passenger clevators apd all associated cquipment lo address the

Increased vertical circulation that will result from the reprogramming of the third floor level. The contractor's proposal was $913,588. MTACC's
estimate was $1.039,093. Negotiations resulted in the agreed upon lumnp sum of £906,297 that was found to be fair and reasonsblc.
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Schedule K: Ratification of Compieted Procurement Actions

Item Number: §

w Capital Construction

Vendor Name (& Locatlonj Contract Number AWO/Madfication #:
5SK Constructors, JV (Sacaucus, NJ) C-26007 18
Second er SUay T2 ST Saln, Saon GOV | gt Amount s ez
Contract Term (Including Options, if any) Prior Modifications: $ 463,475
October 1, 2010 - October 13, 2013 Prior Budgetary Increases: $ 0
Option(s) Included In Total Amount? OVYes (N0 /e Current Amount; $ 447,843,735
Procurement Type Competitive ] Non-compstitive ‘
Solicitation Type  LJRFP [JBid X Other: Modification This Request: $ 2,175,000
Funding Source :
{J Operating [X Capital [] Federal [ Other: %, of This Regquest to Current Amount: 0.5%
Requesting Dept/Div & Dept/Div Haad Name: % of Modifications {including This 0.6%
MTA Capital Construction, Dr. Michael Horodnlceanu quuest) to Orlginal Amount:

Discussion:

‘This retroactive modification will address additional costs associated with the cnforcement of the 7pm restriction on blasting
at the 72" Street Station.

This contract is for 72nd Street Station cavern mining, tunnels and heavy civil/structural work along the Second Ave Subway.

In August 201 1, in order to address the concerns of the community with regard to blasting activities in the 72nd Street cavern,
MTACC demanded that the Contractor cease blasting after 7PM. This Mod. #19 was initialed following discussions between
MTACC and the Contractor to assist the contractor in meeting this 7pm deadline. This modification pays w extend the
Contractor’s 2™ Shift blasting crews by starting one hour earlier (2PM instead of 3PM) and working a 9 hour shifl. This
includes overtime payments for the additional hour, payments for additional tunnel workers dusing the 2™ shift, as well as the
cost of extra blasting powder deliveries. The extra hours and additional support significantly reduced the fikelihood that
blasts would need to occur afier 7pm.

The contractor submined a proposal for the extra hours and additional support in the amount of $2,676,025; MTACC's
cstimate was $2,280,370. Negotiations resulted in a settlement of $2,175,000, which is considered fair and reasonable and
represents a reduction of $501,025. The MTACC President approved & retroactive waiver and the contractor was directed (o
proceed on Auvgust 19, 2011, The Contractor is also seeking damages for delay, impact and certain other costs associated
with the 7PM restriction which the MTA disputes. Settlement nepotiations with regand to the Contractor’s damage claim are
anticipated,
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Schedule K: Ratification of Completed Procurement Actions

item Number: 7

@ Capital Construction

Vendor Name (& Location) Contract Number AWO/Modiflcation #:
Skanska/Traylor, JV (New York, NY) C-26008 9

Construction of Second Avenue Subway Route 132A: 86th Street Original Amount: $ 264,306,000
Station Cavem Mining, and Hesvy Civil Structural in the Borough Option 1 Amount: $ 7,800,000
of Manhattan “B” Division Total Amount: $ 301,806,000
Contract Term (including Options, if any} Prior Modlifications: $ ‘!26.7‘67”4
August 4, 2011 — September 4,. 2014 Prior Budgatary Increases: $ 0
Option(s) Included in Total Amount? KvyYes CINo [Onia Current Amount: $ 301,932,767
Procurement Type Competitive L] Non-competitive

Solicitation Type ORFP [OBid (X Other: Modification This Request: $ 597,000
Funding Source

O operating Capital [X] Federsi [ Other: % of This Request to Current Amount: 0.2%
Requosting Dept/Div & Dept/Div Head Name:‘ % of Modifications (inciuding This 0.2%
MTA Capita) Construction, Dr. Michael Horodniceanu Request) to Total Amount:

Discussion:
This modification includes the furnishing of three high efficiency wet scrubber dust collection system units.
This contract is for 86th Street Station Cavern Mining and Heavy Civil Structural work for the Second Avenue Subway.

Contract C-26008 specifies that acceptable airborne dust particulate concentrations shall be maintained during the progress of the
work, that no visible dust be evident migrating from the work zone, and that dust suppression technigues be cmployed as necessary
to meet these requirements. To address these contract requirements, the Contractor proposed the use of a basic wet scrubber
system.

MTA has now tequested that the Contractor utilize advanced, high efficiency wet scrubber type air filtration units in Jieu of the
basic units that were (0 be provided by the Contractor, The high efficiency units will exceed the specified minimum air quality
rcquirements with a higher level of reliability. This modification replaces two basic units with threc high efficiency units. One
umit will be used at the North Shaft, one will be used at the South Shaft and, a third will be available on stand-by. The cost of
installation is already included in the base contract. This modification includes a credit for the two basic units.

‘The contractor submitted a proposal in the net amount of $652,894; MTACC's revised estimate was in the net amount of
$595,087. Negotiations resulted in the agreed upon net lump sum price of $597,000 which is considered fair and reasonable and
represerus 2 reduction of $55,894. Due to the lead time associated with the new units, a retroactive waiver was approved by the
MTACC President and the Contractor was directed to proceed on January 12, 2012,
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Staff Summary
Page 10f2
Subject " Date
ADA Accessibility: Dyckman St/ Broadway-7" Avenye Lins””| | May 7, 2012
Department 4 Vendor Name
Subways oy o Iohn Civetta & Sons, Inc.
Department Head Name “ M Contract Number(s)
Frederick E. Smith Y et A36065
Department Head Sinnature - 4 Contract Manaaer Name
: Joseph Mendola
Prolect Manaaer Name | ) Table of Contents Ref #
William Montanile i ﬁiﬁl@w
i /
Board Action Internal Approvals
Order To Date Approval | Info | Other Order Approval ,  L-Ocder Approval
1 NYCT Commitiee 1 SVP Subways toutive VP
TS ) s fls
2 Finance Committee 2 SVP Capital Program Mot af;/ Presidenl..‘gj:{; N
3 |MTABoand 3 |pirecior, OMB W
4 Chief Capital Budget Oﬂiw

Purpose; To obtain MTA Board approval to add the ADA Accessibility - Dyckman Street Station project to the

2010-2014 Capital Program, and to advance this new project into the construction phase concurrent with the
Station Normal Replacement currently underway. The project total value including désign is $§13.07 million and
is advancing into construction via various additional work orders to take advantage of scheduled service
diversions. The project will be funded from program savings.

Discussion: The ADA Accessibility project will provide an elevator from the control area to the southbound
platform as well as an accessible ramp and other ADA requirements at Dyckman Street Station on the
Broadway/7" Avenue Line. Pursuant to the settlement agreement jn spring 2011 between the United Spinal |
Association and MTA — NYCT to address disability access work, the NYCT was directed to fast-track the
development of the design documents. The settlement was reached after the Dyckman Station contract was let in
June 2010, precluding inclusion of the ADA work with the contract bid documents.

Based on the design completion and the split of project scope into multiple tasks to minimize delays, the total
estimate cost is $13.07 million. The scope includes one elevator, but accounts for additional landmark finish
work since Dyckman Station is deemed an historic landmark by the NYS Office of Parks Recreation and
Historic Preservation (OPRHP). The OPRHP believed that the proposed ADA changes would adversely affect
the landmark by overly disrupting the station. Therefore, in order to gain approval from the OPRHP, NYCT
agreed to provide additional landmark enhancements.

To conform to the station construction phasing plan and minimize any potential impact costs related to the
overall construction completion schedule, the proposed ADA Accessibility work is added to the current contract
via a series of additional work order packages. Two of these five packages have been approved as retroactive
work orders. The design packages were separated into five areas of work totaling $6.03 million as listed below:

Package 1 — Station Emplovee Facilities (30.36M): Reconfiguration of the Dyckman Street Station
Employee Facilities is required to comply with ADA requirement. This reconfiguration will also
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accommodate an elevator machinery room. This package was issued as a retroactive additional work order
in October 2011 and was approved by the MTA Board in February 2012.

Package 2 — Landmark Finishes (52.00M): Addressing exterior and interior finishes including a new
station entrance based on agreement with NY State Office of Parks, Recreation and Historic Preservation
(OPRHP) on hjstoric landmarks. The design for this package has been completed. Cost proposals are
submitted and negotiation is proceeding. This package has been issued as a retroactive additional work order
in Janvary 2012 and is pending negotiation.

Package 3 — Structural Framing for the Elevator (80.01M): Constructing the framing of the platform
slab for the elevator structure. The design is completed and the change order has been finalized.

Package 4 — Installation of ADA Elevator ($1.90M): Installing an ADA Elevator from the station control
house to southbound platform. The design documents are being finalized to be submitted for cost proposals.
This package is yet to be awarded. )

Package 5 — Reconstruction of Sidewalk and ADA Ramp ($1.70M): Reconstruction of the sidewalk and
construction of ADA ramp from sidewalk level to the station control building and related work to create an
accessible path of travel at ground level. The design documents are under review by NYCDOT. This
package is yet to be awarded.

Other (31.14M): Includes a contingency to fund unforeseeable changes during construction and an
estimated impact cost for an anticipated one year extension of contract duration due to inclusion of this
ADA work

In addition, several additional work orders to the current construction contract, totaling $0.20 million, have been
issued in advance of the ADA Accessibility project for various test pits and other preparatory work. The total
cost including design ($1.56M) and construction support ($4.20 million) is $13.07 miliion.

Jmpact on Funding: Funds are made available through program savings: good bid experience from the same type
of work on the Utica Avenue/Fulton Line; Kingsbridge Road/Concourse Line and Hunts Point Avenue/Pelham
Line projects.

Alternatives: If this project were not approved, MTA-NYCT would be in breach of its settlement with United
Spinal Association.

Recommendation; That the MTA Board approve the addition of a project to the 2010-2014 Capital Program,
estimated at $13.07 million, to provide the ADA accessibility improvements discussed above at the Dyckman
Street / Broadway-7" Avenue station.

APPROVED FOR SUBMISSION TO THE BCARD

MTY:\@‘Q\/\ Shesliz,

Thomas F, Prendergast ! Date
President
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TA New York City Transit

SERVICE CHANGES: NYC TRANSIT COMMITTEE NOTIFICATION
MTA BUS OPERATIONS COMMITTEE

NOTIFICATION:
REROUTE Q48 BUSES AT MAIN STREET AND
ROOSEVELT AVENUE IN FLUSHING

Service Issue

In July 2010, the New York City Department of Transportation (NYCDOT) implemented a series
of measures to improve traffic flow and pedestrian safety in downtown Flushing which required
MTA Bus and NYCT to reroute a number of bus routes and relocate of bus stops in the area.
Thesc changes resulted in significantly less space for buses to stop and recover between trips.
Since July 2010, the Q19, Q50, Q66 and Q48 pick up customers on the south side of Roosevelt
Avenuc between Prince Street and Main Street. Tn addition the Q12, Q15, Q26 and Q48 recover
on this block. This results in heavy congestion on the travel lancs, as well as in the recovery
Jocations tliroughout most of the day.

Recommendation ~

Maodify the turn around of the Q48 so that it recovers and picks up customers on the north side of
Rooscvelt Avenue between Prince Strect and Main Street.

Budget Impact

‘The recommended action would increase annual operating costs by approximately $200,000.

Implementation Date

September 2012
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Page | of 2
Subject Reroute Q48 Buses at Main Street and Date © May6, 2012
Roosevelt Avenue in Flushing
Department Operations Planning Vendor Name N/A
Department Head Name %ter Cafiero Contract Number N/A
Department Head Signature @{ r g 7 Contract Manager Name  N/A
0
LI i AL
Project Manager Name - “J(dith/McClain Table of Contents Ref#  NJA
Board Action ‘ ' internal Approvals
Order To Date Approval | Info Other Order Approval Qrdar Approval
1 President | ~ T X 8 |Presidemt ¥ | 4 |wp (&ﬁe}a@{a&p@),
2 | NvcTome | - x 7 |execuiveve Sl 3 |DirsctoromB A2 ¢!
3 | Bus Ops Cmite 6 | vPcom. commd AWV2 | vPacr U %1
5 Senior VP Buses Xt Chief OP /
- ;&" v/'/"‘;’" 2

N’

Purpose

To obtain Presidential approval for and to inform the NYC Transit Committee and the MTA Bus
Committee of a recommendation to modify the turnaround of the Q48 in Flushing, Queens in response to
congestion in downtown Flushing.

Discussion

In July 2010, the New York City Department of Transportation (NYCDOT) implemented a series of
measures to iraprove traffic flow and pedestrian safety in downtown Flushing which required MTA Bus
and NYCT to reroute a number of bus routes and relocate of bus stops in the area. These changes
resulted in significantly less space for buses to stop and recover between trips throughout downtown
Flushing. More specifically, since July 2010, the Q19, Q50, Q66 and Q48 pick up customers on the
south side of Roosevelt Avenue between Prince Street and Main Street. 1n addition the Q12, Qt5, Q26
and Q48 recover on this block. With this number of routes maneuvering into and out of the bus stops and
their recovery Jocations, congestion and blockage occur in the travel fanes as well as in the bus recovery
locations throughout much of the day. At times, some buses discharge customers in the trave] lane due to
the lack of curb space. :

To address this congestion, NYCDOT has formally requested that a layover be relocated away from
the south curb and has offered to NYCT and MTA Bus the north curb of Roosevelt Avénue from Main
Street to Prince Street as an alternate recovery and bus stop location. Previously this location was
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Staff Summary

used as a taxi stand. Based on travel patterns and traffic restrictions that were implemented by
NYCDOT in 2010, the Q48 route is best positioned to use the north curb of Roosevelt Avenue from
Main Street to Prince Street.

This staff summary recommends relocating the eastern teyminal to the north curb of Roosevelt Avenue,
far side; Main Street. The Q48 would use the current last stop on the south curb of Roosevelt Avenue,
near side, Main Street and travel via Main Street, 39 Avenue, Union Street, and Roosevelt Avenue.
The Q48 would recover and make its first westbound stop on the north curb of Roosevelt Avenue,

far side, Main Street. In addition to reducing congestion on the south side of Roosevelt Avenue, this is
expected to reduce travel time for westbound customers by several minutes as the bus will no longer
make four difficult and time-consuming turns in service.

Recommendation

Modify the Q48 turn around in Flushing in response to the NYCDOT’s request to reduce congestion
in the area.

Alternatives

1. Do Nothing: Congested conditions on the south side of Roosevelt Avenue will continue.

Budget Impact

The recommended action would increase annual dperating costs by approximately $200,000.

Implementation Date

September 2012

Approved:

N Qr‘m

Thomas F. Prendergast
President
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SERVICE CHANGES: NYC TRANSIT COMMITTEE NOTIFICATION
MTA BUS OPERATIONS COMMITTEE NOTIFICATION:
IMPLEMENT S79 SELECT BUS SERVICE ON HYLAN
.BOULEVARD

Service Issue

S79 service currently carries approximately 8,800 passengers on an average weekday making it
the second busiest route on Staten Island. The area it serves has nearly 100,000 residents within
Va mile, and the route travels via Hylan Boulevard, the busiest bus corridor on Staten [sland.
Hylan Boulevard is the fourth of the first phase of corridors converted from conventional bus
service to Select Bus Service. The Select Bus Service components on Hylan Boulevard,
including bus lanes, pedestrian improverents and traffic signal improvements, benefit not just
S79 buses, but all buses on the corridor.

Recommendation

Implement Select Bus Service on Hylan Boulevard. This service, which will be called S79
Select Bus Service (SBS), will replace S79 local service. Local service will continue to be
provided on Richmond Avenue by the S59 and on Hylan Boulevard by the S78. In
combination, this package of service improvements will result in 20% faster travel time, up to
15 minutes, for S79 customers.

Budget Impact

Implementation of S79 SBS on Hylan Boulevard will result in increased annual bus operating
costs of $300,000. Much of this increase in service will be dedicated to ensuring that local bus
frequencies on the S59 and $78 will meet NYCT service guidelines along Richmond Avenue
and Hylan Boulevard once the S79 SBS is implemented. It-should be noted that the level of §78
and S59 service currently operated accurately meets current customer demand. These costs are
included in the approved Select Bus Service operating budget. SBS service will operate with
the same hours and frequency as does the current S79. There will be no reduction from the
carrent levels of bus service along Hylan Boulevard.

Implementation Date

September 2012.
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Purpose

The purpose of this Staff Summary is to obtain Presidential approval and to inform the NYCT
Comnittee and the MTA Bus Operations Committee of the implementation of Select Bus
Service on Hylan Boulevard. This service, which will be called S79 Select Bus Service (SBS),

will be implemented in September 2012.

Discussion

MTA New York City Transit (NYCT) has been closely working with the New York City
Department of Transportation (NYCDOT) to implement Select Bus Service in New York City.
Both agencies have been working cooperatively for a number of years on this effort.

SBS Definition

Select Bus Service is a high-performance surface transportation system that incorporates
elements such as bus lanes, traffic signal priority (TSP), traffic signal optimization, faster fare
collection, fewer stops, high-capacity low-floor buses, a branded service and attractive stations.
A combination of these features results in an improvement in speed and service reliability. Each
transit corridor has different characteristics and physical constraints that determine which SBS

elements are appropriate for the corridor

All of these features, except for off-board fare collection, will be brought to the Hylan

Boulevard SBS corridor based on their ability to improve speed and reliability. The S79 SBS
will not have off-board fare collection because overall boarding times on the S79 are relatively
fast due to highly dispersed boarding patterns. Most of the travel time savings are anticipated to
be generated from fewer stops, the inclusjon of Bpgdanes and traffic signal optimization.
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SBS Screening Process

The first phase of the SBS project included a citywide screening process where corridors were
evaluated for their suitability for SBS. The 100 busiest bus corridors in the city were identified
and then evaluated using a series of qualitative measures. Based on community input and a
technical evaluation, 15 corridors were selected. The 15 concept plans were presented at another
series of citywide public meetings. Again, based on community input and technical analysis,
the five strongest corridors were selected. The corridor that was selected for Staten Island is
Hylan Boulevard. This route had support among Staten Island residents, community groups and
elected officials.

Hylan Boulevard ranks highly as a corridor for SBS conversion due to the width of the
thoroughfare for modifications and reallocation of lane space, the volume of buses utilizing the
corridor and the number of customers that would be positively affected from the upgrade to
SBS. As a result, the measures applied to the corridor are beneficial to not just the S79 but also
to the S78, S59 and the numerous Staten Island to Manhattan express bus routes that also
operate on the corridor.

It should be noted that the current proposal is not the first for Hylan Boulevard. Previous
proposals, including a median bus lane, were considered but rejected due to a lack of -
community support. This proposal for the corridor represents a comprehensive effort to improve
the thoroughfare while incorporating the concems of local residents, community groups and
customers.

Service Plan

The plan for this service is to replace the S79 local with S79 Select Bus Service. All §79
service would operate with one service pattern between Bay Ridge and the Staten Island Mall.
The service would operate via 86 St, Fort Hamilton Parkway, the Verrazano Narrows Bridge,
Narrows Road, Steuben Street, Hylan Boulevard, Richmond Avenue, Platinum Avenue, and
Ring Road to Marsh Avenue terminal as does the current S79 (see Figure 1).

The S79 will make limited stops at high ridership locations and major transfer points. 71% of
the local stops will be eliminated on the $79 SBS, reducing the number of stops in each
direction from 75 to 22. These 22 SBS stops serve 70% of the S79 boardings so the majority of
current customers should benefit from the new service. Local service will continue to be
provided on Richmond Avenue by the S59 and on Hylan Boulevard by the S78.

The S79 will be rerouted along two route segments, Yukon Avenue and Richmond Hill Road,
which will save customers a total of four minutes in each direction (see Figures 2 and 3).
Approximately 200 customers will have to walk to a new S79 stop on Richmond Aveaue at Yukon
Avenue and fewer than 100 customers will have to walk to a new S79 stop on Ring Road at Macys.
NYCT is working with the management of the Staten Island Mall to build improved customer
facilities at bus stops and a new stop at Macy’s. These improvements are anticipated to be
completed in 2013. 7.7
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Staten Island Mall-bound S79 trips will also serve the Eltingville Transit Center via a
streamlined route path (see Figure 4). The new entry to the Transit Center directly from
Richmond Avenue, instead of a circuitous route via Arthur Kill Road and Wainwright Avenue,
will save customers from waiting at the Arthur Kill Road/Richmond Avenue intersection twice.

The $79 SBS will provide passengers the opportunity to transfer to:
o The @) subway line at 86 Street;
e The Staten Island Railway at the Eltingville Station; and
o Express buses, local buses and parking at the Eltingville Transit Center

Northbound (Bay Ridge-bound) Stations: Southbound (Staten Island Mall-bound) Stations:

Marsh Av / Westport Street 4 Avenue / 86 Street-Bay Ridge, Brooklyn
Ring Road / Staten Island Mall Macys 92 Street / Fort Hamilton Parkway, Brooklyn
Ring Road / Staten Island Mall Sears Narrows Road / Fingerboard Road, Staten Is
Richmond Av/ Yukon Avenue Narrows Road / St Johns Avenue

Eltingville Transit Center Hylan Boulevard / Clove Road

Richmond Av / Genesee Avenue Hylan Boulevard / Old Town Road
Richmond Av / Eltingville SIR Station Hylan Boulevard / Seaview Av

Hylan Boulevard / Winchester Av Hylan Boulevard / Midland Av

Hylan Boulevard / Nelson Av \ Hylan Boulevard / New Dorp Lane

Hylan Boulevard / Bay Terrace Hylan Boulevard / Ebbitts Street

Hylan Boulevard / Buffalo Street Hylan Boulevard / Tysens Lane

Hylan Boulevard / Tysens Lane ‘Hylan Boulevard / Buffalo Street

Hylan Boulevard / Ebbitts Street Hylan Boulevard / Bay Terrace

Hylan Boulevard / New Dorp Lane Hylan Boulevard / Nelson Av

Hylan Boulevard / Midland Av Richmond Av / Hylan Boulevard

Hylan Boulevard / Seaview Av Richmond Av / Eltingville SIR Station
Hylan Boulevard / Old Town Road Richmond Av / Genesece Avenue

Hylan Boulevard / Clove Road Eltingville Transit Center

Hylan Boulevard / Narrows Road Richmond Av / Yukon Avenue

Narrows Road / Fingerboard Road, Staten Is Ring Road / Staten Island Mall Sears
92 Street / Fort Hamilton Parkway, Brooklyn = Ring Road / Staten Island Mall Macys
4 Avenue / 86 Street-Bay Ridge, Brooklyn Marsh Av / Westport Street

Span and Frequency

The S79 SBS service schedule will be comparable to the current service schedule of the S79
local. Weekday service will operate from 4:15 a.m. to 12:20 a.m., Saturday service will operate
from 4:45 am. to 11:15 p.m. and Sunday service will operate from 5:20 a.m. to 11:30 p.n. As
with all routes, when ridership and running times stabilize, service levels will be adjusted to
meet our loading guidelines. It is further anticipated that savings achieved through faster speeds
will be reinvested to provide more service as ridership grows.

7.8
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Travel Time Savings

Current travel times on the $79 vary by time of day. One-way travel times can be as high as 80
minutes, but 75 minutes is typical of much of the day. These improvements will speed S79
travel times by approximately 20% over current conditions, depending upon time of day and
direction of travel. This averages to approximately 15 minutes of travel time savings end-to-
end.

Bus Lages

One key element of Select Bus Service is bus lanes. Bus lanes are typically located in areas that
would benefit from segregation of bus traffic from general traffic without significantly
increasing the delays encountered by general traffic in the remaining travel lanes. Currently on
Hylan Boulevard there are AM and PM peak hour “No Standing” regulations between Clove
Road and Lincoln Avenue. With the S79 SBS, NYCDOT will introduce continuous peak hour
curb side bus lanes between Clove Road and Lincoln Avenue. These lanes will be in effect
northbound from 6:00 a.m. to 9:00 a.m. and southbound from 3:00 p.m. to 7:00 p.m, Monday
through Friday. Consideration was given to extend the bus lane south to Tysens Lane. However
traffic analysis showed that this change would overload the remaining general lanes of traffic
and could result in extensive delays at intersections in the vicinity of New Dorp Lane.

In addition, new bus lanes will be installed on southbound Richmond Avenue approaching
Hylan Boulevard and in both directions near the Staten Island Mall. These bus lanes are
installed in congested areas that would provide faster travel for buses, have no effect on parking,
and would not significantly inhibit traffic flow. :

These bus lanes will be painted red for visibility, and there will be overhead, highway-type
signs indicating that the lane is for buses only. The bus lanes will be 11-12 feet wide. These bus
lanes will also benefit other express and local buses in the corridor.

Bus Lane Enforcement

Enforcement of bus lanes is a critical part of the success of this project. NYCT and NYCDOT
have worked closely with the NYPD on bus lane enforcemnent. The New York State Legislature
authorized use of camera enforcement of bus lanes along SBS corridors. Thus, Hylan Boulevard
bus lane will be enforced both by NYPD and cameras. Vehicles may enter 2 bus lage only to
make the next available right turn or to quickly drop off or pick up passengers. Violating bus
lane rules results ina $115 — $150 fine. Summonses issued through camera enforcement are not
moving violations.

Bus Pads
Many of the bus pads along Hylan Boulevard are in poor condition resulting in substandard bus

stops. As part of this project NYCDOT will replace deficient bus pads and lengthen bus pads
where necessary. This work has already begun and will continue throughout 2012 and 2013,
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Pedestrian Access

NYCDOT will upgrade medians, curbs and sidewalks at key bus stop locations along Hylan
Boulevard to improve safety for customers boarding and disembarking buses. In addition, bus
shelters will be added where demand warrants and physical conditions permit them. These
improvements will also benefit riders on other Hylan Boulevard routes and other pedestrians.

Traffic Signalization

The Hylan Boulevard Traffic Improvement Study, which prefaced this service proposal,
included a rigorous analysis of traffic flow on the corridor and recommended measures to
optimize signal timings and improve signal progression. These modifications will be
implemented during the summer of 2012. A new type of bus priority device called an advance
signal will be piloted on Hylan Boulevard late in 2012. In addition, during 2013, traffic signal
priority (TSP) will be enabled along the S79 route on Hylan Boulevard and Richmond Avenue.
With TSP specially-equipped buses are able to request that traffic signals hasten or extend the
green time through intersections. This system is already in place in select locations on Victory
Boulevard and Fordham Road and has decreased running times.

Branding

The buses to be used for S79 SBS will have a different appearance than other NYCT buses.
The current Orion VII Next Generation low-floor buses will be utilized but have a distinct wrap
that will stand out from a distance. This branding identity will also be used for $79 SBS
marketing materials and station features. The front of the bus will also feature the signature
flashing blue LED lights, which will signal to customers that an SBS bus is approaching the
stop.

On-Bus Passenger Information

The S79 SBS will also be the pilot route for advanced on-bus passenger visual and audio
information which will improve the transit experience for visual or hearing impaired customers.
Like all Staten Island local and express bus routes, the S79 SBS also features the Bus Time
interface, which since January 2012 has provided real-time location of buses along the route.
Bus Time has a text version that given a unique bus stop code displays the next three 879 trips
approaching. In addition a web based display is currently operating at the Eltingville Transit
Ceuter that shows the location of all S79 buses along the route.

Public Qutreach

NYCT and NYCDOT staff has attended approximately ten community meetings on this project
including three informational open houses which were held at venues along the corridor.
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Additionally, a Community Advisory Committee (CAC) was convened fo provide guidance in
the design and implementation of SBS in this corridor. The CAC comprised a broad range of
stakeholders, from elected officials to Community Boards to major area institutions. There has
been thorough discussion of all the issues, and many points of concern have been addressed
through changes to the project including the addition of stations.

Alternatives

1. Do Nothing. If no actions are taken, $79 service along Hylan Boulevard will continue to be
slow and inefficient, discouraging ridership growth.

Recommendation

Implement S79 Select Bus Service (SBS), replacing S79 local service. Local service will
continue to be provided on Richmond Avenue by the S59 and on Hylan Boulevard by the S78.
In combination, this package of service improvements will result in 20% faster travel time for

S79 customers.

Budget Impact.

Implementation of S79 SBS on Hylan Boulevard will result in a net increase in annual bus
operating costs of $300,000. Much of this increase in cost is for an increase in service levels on
the S59 and S78 to insure that they will continue to meet NYCT service guidelines along
Richmond Avenue and Hylan Boulevard once the S79 SBS is implemented. It should be noted
that the level of S78 and SS9 service currently operated accurately meets current custorner
demand. These costs are included in the approved Select Bus Service operating budget. SBS
service will operate with the same hours and frequency as does the current S79. There will be no
reduction from the current levels of bus service along Hylan Boulevard..

Implementation Date
September 2012.

Approved.

Thomas F. Prendergast
President

- 7.1
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SPECIAL REPORTS AND PRESENTATIONS:
MetroCard Report

MetroCard Market Share

Actual March 2012 fare media market share of non-student passenger trips compared
to the previous year are summarized below:

Fare Media March 2011 March 2012* Difference
Cash 3.1% » 3.1% (0.1%)
Single-Ride Ticket 1.3% 1.2% (0.1%)
Bonus Pay-Per-Ride 37.1% 37.2% 0.1%
Non-Bonus Pay-Per-Ride 0.5% 10.0% 0.5%
7-Day Farecard 16.0% 17.0% 1.1%
30-Day Farecard 33.0% 31.5% (1.5%)

Total 100.0% 100.0%

* Preliminary
Note: Percentages may not add due to rounding.

Balance-Protection Program

MetroCard customers who purchase a 30-day Unlimited MetroCard ot a 7-day
Unlimited Express Bus Plus MetroCard using a debit or credit card at either a
MetroCard Vending Machine or MetroCard Express Machine are protected from the
loss or theft of their farecard. This program provides customers with a refund, on a
pro-rated basis, for the unused value on their farecard. The number of validated
balance-protection claims in March 2012 was 6,502, a 6.9 percent decrease from the
same period last year. The average value of a credit issued was $62.57.
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MetroCard Exiended Sales

Out-of-system sales (retail, employer-based progratns and joint ticket programs, plus other extended
sales outlets) were $47.1 million in March 2012, a 9.5 percent decrease compared to March 2011.
Year-to-date sales totaled $136.8 million, a 9.6 percent decrease compared to the same period last
year.

™\
r | MetroCard Out-of-System Sales
(Sales in millions)

$80

$60 -
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\ J
Retail Sales

There were 4,444 active out-of-system sales and distribution locations for MetroCards, generating
$25.4 million in sales revenue during March 2012.

Employer-based Sales of Pre-tax Transportation Benefits

Sales of 202,395 MetroCards valued at approximately $15.6 million were made in March 2012 to
private, employer-based providers of pre-tax transportation benefits through agreements with
MetroCard Extended Sales. The average value of MetroCards soid was $77.13. In addition, the
number of employees enrolled in the annual Premium TransitChek MetroCard program was 41,317
for March 2012, generating an additional $4.3 million in sales. March 2012 sales of all pre-tax
MetroCard products totaled $57.9 million, a 12 percent decrease when compared to last year.

Mobile Sales Program

In March 2012, the Mobile Sales unit completed 229 site visits, of which 166 were advertised
locations. Fifty-four of these visits were co-sponsored by an elected official or community °
organization. A total of $112,000 in revenue was generated. In March 2012, the Mobile Sales unit
assisted and enabled 1,961 new applicants to become Reduced-Fare customers. Mobile Sales also
continued outreach efforts in Westchester County and supported various local events such as the
Pilby Rosebud House (Bronx).
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Reduced-Fare Program

During March 2012 enrollment in the Reduced-Fare Program increased by 6,537 new customers,
while 1,862 customers left the program. The total number of customers in the program is 758,876.
Seniors account for 611,886 or 81 percent of the total reduced-fare customer base. Persons with
disabilities comprise the remaining 19 percent or 146,990 customers. Of those, a total of 32,184
customers were enrolled in the program under the criterion of persons diagnosed with serious mental
illness who receive Supplemeutal Security Income (SSI) benefits. Reduced-fare customers added
apptoximately $6.0 million in value to their farecards during the month.

EasyPay Reduced Fare Program

In March 2012, the EasyPay Reduced Fare program enrollment totaled 112,797 accounts. During the
month, EasyPay customers accounted for approximately 2.0 million subway and bus rides with $1.6
million charged to their accounts. Each account averaged 29 trips per month, with an average
monthly bill of $18.

EasyPay Xpress Pay-Per-Ride Program

In March 2012, the EasyPay Xpress PPR program enrollment totaled 44,790 accounts. During this
month, Xpress PPR customers accounted for approximately 950,000 subway, express bus and local
bus rides with $2.1 million charged to their accounts. Each account averaged 27 trips per month, with
an average monthly bill of $60.

EasyPay Xpress Unlimited Program

In March 2012, the EasyPay Xpress Unlimited program enrollment totaled 8,424 accounts. During
this month, Xpress Unlimited customers accounted for approximately 424,000 subway and local bus
rides with $697,000 charged to their accounts. Each account averaged 55 trips per month with a fixed
monthly bill of $104.,

In-System Automated Sales

Vending machine sales (MVMs & MEMSs) during March 2012 totaled $219.5 million, on a base of
15.0 million customer transactions. Year-to-date, the number of transactions at vending machines is
42.5 million, a 6.0% increase compared to the same period last year. During March 2012, MEMs
accounted for 1,719,199 transactions resulting in $42,348,646 in sales. Debit/credit card purchases
account for 72 percent of total vending machine revenue, while cash purchases account for 28
percent. Debit/credit card transactions account for 43 percent of total vending machine transactions,
while cash transactions account for 57 percent. The average credit sale is $27.41, more than three
times the average cash sale of $7.27. The average debit sale is $19.42.
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2012 FIRST QUARTER EEO REPORT

AGENCY NAME: WNEW YORK CITY TRANSIT

WORKFORCE UTILIZATION ANALYSIS*

AS OF MARCH 31, 2012
FEMALES BLACKS HISPANICS ASIANS AlJAN NHOPt OTHER

108 CATEGORY Est  Actuzl MetAvali| Est Actual MetAvail| Est  Actual MetAvail] Est  Actual MetAvaill Est Actual MetAvall] Est  Actual MetAvali| Est  Acual Met Avall

Awil % (Yes/Nol| Avall %  {Yes/No}| Awail %  {Ves/No)| Awall % (Yes/No}| Avail %  (Yes/No)| Avall %  [Yes/No}| Avall %  {Yes/No)
Officials & Administrators 25% 15% No 12%  35%  VYes ’ 6% 10%  Yes 5% 14%  Yes 0% 0%  VYes 0% 0%  Yes i% 0% No
Professionals 36% 37%  VYes 11% - 34%  Yes 7% B%  Yes 8% 26%  Yes 0% 0%  Yes 0% 0%  Yes 2% 0% No
Techniclans 36% 45%  Yes 11% S51%  Yes 10% 8% No 12%  13%  Yes 0% 0%  Yes 0% 0%  Yes 2% 0% No
WPmtecﬁve Services 14%  21%  Yes 35% 59%  Ves 17% 15% No 4% 7%  Yes 0% 0%  Yes 0% 0% Yes 3% 1% No
Paraprofessionals 52% S1% Na 13% 63%  VYes 10%  20%  Yes 4% 4%  Yes 0% 0%  Yes 0% 0% VYes 2% 0% Na
Administrative Support 57% 43% No 22% 60%  Yes "%  13%  No 7% 13%  Yes 0% 0% Yes 0% 0% Yes | 3% 0% No
Skilled Craft 13% 5% No 2% 40%  Yes 14% 11% No 10% 13%  Yes 0% . 0% Yes 0% 0% Yes 2% 0% No
Service Maintenance 19% 18% No 28% S$7%  Yes 30% 31%  Yes 3% 5%  Yes 0% 0%  Yes 0% 9% Yes 3% 0% No

Note: Pursuant to a request made by the FTA, the Estimated Availability percentages have been rounded to represent a whole person.

* NYC Transit hes conducted an avallability anolysis of femoles and minorities in its workforce. The ovallobliiity onalysis consists of comparing NYC Transit's March 31, 2012 workfarce percentages for femates end
minorities to 80% of the femoles and minorities avallable wlthln the relevant labor market bosed on the U.5. Census,

The following numbers and Information do not reflect availability for spesific job groups. In addition, the numbers and information provided do not show :tat:sbcal disparities or explain the reasons or provide a
root cause for any identified follure to meet availabllity. Nothing in this report constitutes d finding or admission of unlowful disceimination.
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DEFINITIONS OF EEO 1OB CATEGORIES:

Officlals & Administrators

Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's
operations, or provide specialized consultation on a regional, district or area basis.

Professionals
Occupations which require specialized and theoretical knowtedge which is usually acquired through college training or through work experience and other training which provides
comparable knowledge.

Techniclang
Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or
through equivalent on-the-job training.

Protectlve Services

QOccupations in which workers are entrusted with public safety , security and protection from destructive forces.

Paraprofessionals

Occupations in which workers perform some of the duties of 3 professional or technician in a supportive role, which usually require less formal training and/or experience normally
required for professional or technical status.

Administrative Support

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an office.

Skilled Craft

Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved in the work which is acquired
through on-the-job training and experience or through apprenticeship or other formal training programs.

Jervice Maintenance

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or which contribute to the upkeep
and care of buildings, facilities or grounds of public property.
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2012 FIRST QUARTER EEO REPORT
AGENCY NAME: NEW YORK CITY TRANSIT

NEW HIRES
AS OF MARCH 31, 2012

108 CATEGORY Toral | FEMALES? BLACKS HISPANICS ASIANS Al/AN NHOPI OTHER
# % # % # % # % % % %
|othiclals & Administrators 21 6 29% 5 24% 1 5% 1 5% 0% 0% 0%
Professionals 27 11 A1% 7 26% 1 4% 4 V15% 0% 0% 4%
Technicians 2 0 0% 0 0% o 0% 0 0% 0% 0% 0%
“|protective Services 6 2 33% 3 50% 2 33% 1 17% 0% 0% 0%
Paraprofessionals 3 2 67% 3 100% Q 0% 0 0% 0% 0% 0%
‘| Administrative Support 34 14 41% 16 47% s 15% 11 32% 0% 0% 0%
Skilled Craft 145 3 2% 39 27% 16 11% 37 26% 1% 0% 0%
Service Maintenance 355 94 26% 208 59% 67 19% 32 9% 0% 0% 2%
Total 593 132 22% 281 47% 92 16% 86 15% 0% 0% 1%

*Total Includes maies and females in each of the protected racial/ethnic groups as well as all non-minarities, bath males and females.
2 Total includes females in each of the protected raclal/ethnic groups as well as all non-minorities, hoth males and females.
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2012 FIRST QUARTER EEO REPORT

AGENCY NAME: NEW YORK CITY TRANSIT
EEO AND TITLE VI COMPLAINTS
AS OF MARCH 31, 2012
Sexual National “Total Total Status
G Isabili t
Category Race Harassment ender Disability Origin Age Religlon Other lssues? Cases (# Open)
EEO 41 20 18 18 13 11 10 41 172 105 83
External Complaints 17 0 6 is 7 7 5 15 72 40 33
Internal Complaints 24 20 12 3 6 4 5 26 100 65 56
National Total Total Status
¢ |
Category Race origin Color Issues’ Cases (# Open)
Title vi 7 5 1 13 11 11

! “Other* contains all EEO categories not otherwise specifically mentioned on the chart (i.e., sexual orientation, military status, marital status, and arrest/convictian.)

% |n some instances a single complaint may involve two or more EEO categorles.
® In some instances a single complaint may involve two or more EEO categories based on race, nationai origin, or colar.
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Passenger Elevator Availability

99.0% -
97.0% -
95.0% -
93.0% -
91.0% -
89.0% -
87.0% -
o)
85'0A) 2009 - {2009 - 2009 -| 2010- | 2010~ | 2010- | 2010- | 2011 - | 2011- | 2011 - | 2011 - | 2012 -
2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st
Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter
—~o— 24 Hour 96.6% | 96.6% | 96.3% | 96.7% | 96.8% | 97.2% | 96.8% | 96.9% | 95.3% | 956% | 97.0% | 98.1%
—&— AM Peak 97.4%  97.2% | 96.9% | 97.3% : 97.4% | 97.7% 97.1%M97.2% 95.9% | 96.2% | 97.8% 98.7%_
~&~ PM Peak 96.9% | 96.8% | 96.8% | 97.2% | 96.9% | 97.3% | 96.9% | 97.2% | 95.7% | 96.0% | 97.5% | 98.7%
——MTBF(Hrs) | 402 353 408 351 315 317 381 - 372 - 404 358 - 378 458
~¥%— Goal 971% | 97.1% | 97.1% | 97.1% | 97.1% | 97.1% | 97.1% | 96.5% | 96.5% | 96.5% | 96.5% | 96.5%

Definitions : Availability measures the percent of time that a unit is running and available for customer service. All service outages, regardiess of cause, count

as downtime in the availability calculation, (Note: Units out of service for capital rehabilitation are excluded from the calculations)
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Escalator Availability

97.0% -
95.0% -
93.0% -
91.0% -
89.0% -
87.0% -
o
85'0/0 2009 -1 2009 -} 2009 -| 2010- | 2010-{ 2010- | 2010- | 2011- | 2011- | 2011- | 2011- | 2012 -
2nd 3rd 4th 1st 2nd 3rd 4th st | 2nd 3rd 4th 1st
Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter | Quarter |
—e— 24 Hour 93.4% | 92.4% | 93.2% | 949% | 92.8% | 91.6% | 91.7% | 92.4% | 92.8% | 83.1% | 96.1% | 96.2%
——AMPeak | 93.7% | 92.7% | 93.6% ,,9.‘.‘;.9% 92.5% 91.1% 8914% | 92.1% 92.9% | 83.0% | 96.5% | 96.7%
—— PM Peak 93.5% | 92.2% | 93.4%  94.9% | 92.9% | 91.6% | 91.7% 92.6% | 93.5% | 93.8% | 96.7% | 96.9%
— MTBF(Hrs) | 120 120 180 148 140 118 128 134 148 140 147 128_
3%~ Goal 96.0% | 96.0% | 96.0% | 96.0% | 96.0% | 96.0% | 96.0% | 95.2% | 95.2% | 95.2% | 95.2% | 95.2%

Definitions : Availability measures the percent of time that a unit is running and available for customer service. All service outages, regardiess of cause, count
as downlime in the availability calculation. (Note: Units out of service for capital rehabilitation are excluded from the calculations)
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Elevator and Escalator

Quarterly Performance Summary

9.8

First Quarter - 2012
Elevator Performance
Avg Availability Outages
. No. Non- | Entrap
Borough | Unils Age 24 Hr AM Peak| PM Peak Total} Scheduled | Scheduled| ments
Bronx . 220 760 980% 983%  984% 234 73 161, _ 15|
Brookiyn 48 54 98.4%:  99. 2%  98.8% 399 183 216. 11
Manhattan ; 97 80 980% 987%  987% 1074 360 714 38
Queens | 31 95 97.7%.  98.5%. 98.3% 306 89" 217 7
‘System - 188 720 98.1% 987%  98.7% _ 2013 705 1308 72
Escalator Performance
Avg Availability ‘Qutages
No. Non- Entrap
Borough | Units Age 24 Hr | AM Peak| PM Peak Total| Scheduled | Scheduled| ments
Bronx 12 10.8 95.6%  96.1%, 96.6%. 374 42 332 0
Brookiyn 27 93  949%  95.0%. 95.1% 771 103" 668 0
Manhattan 89 9.5 7 5)7 4%  97.9% 98.4% 2126 393 1727‘ 0
[Queens” | 44, 10.1. 94.5% 954%  950% 936 198 738 0
‘System | 172 _ 962%  96.7%  969% 4207 742 3488] O

Definitions : Availability measures the percent of time that a unit is running and available for customer service. All
service outages, regardlass of cause, count as downtime in the availability calculation. (Note: Units out of service for
capital rehabililation are excluded from the calculations)

AM Peak: 6 AM-10AM

PM Peak: 3PM-7PM




Elevator and Escalator —
‘ Quarterly Performance By Borough
First Quarter - 2012 e
Y O I e} e
—|Borough: Bronx i j
2011
1st Qfr.
o Age 2012 Availability ‘Availabiiity Outages Entrap
Unitid | (ves) | Station 24 Hr AM PM 24 He Total Sche- Non- [ments
"""""" Peak Peak duled | Sched
1|ELT32 | 7 11615t-Yankee Stadum @ | 89./% 87.3% 90.5%  97.6%| 33 28T 5
 ZELTZ2 720 PelhamBayPark @ | 633% 941%  925%| 96.8% 13 | L0
T 3'EL12 %0 Pelham BayPak @ | TeTT% 97.8%. 68.5%  99.1% AT T2
4 €347 77 i6 Styankee Stadur O@, | 978% 81w o7s%  "804%] ~ 9 3
- BEL131 7 167 St-Yankee Stadium OO 67.8%; 99.4%, ~98.8%  82.0%| 0
6 EL135~ ™7 167 St-Yankee Stadium @O 979%; 97.7%|  994%  98.6%I 0
7ELIBS T2 [Gun Hill R OO SB5%  67.8% 9B.3%|  9B.7%| & A
_8EL128 | 4 "[Simpson 5t OO TOB3%| ToBS%|  97.6%, | SBI%| 1
......... gEL129 " 10 FA-1465t00 “0B.3%| 99.8%| 100.0%.  98.4% o
10 ELT36" 2 Pelham Pkwy @0 | 98.4%| 98.9%  98.4% 963% 9 | )
T ATELTB2 7 Gun Hil Rd @O - . 1T985%, 98.8%  996%  99.3% o 1 0
1ZELS2 T2 53500 _98.9% 98.0%  98.9%!  88.1%| 3 18 0
A3EL133 7 1161 St-Yankee Stadium @ 1" 99.0% 98.8%; 8. 5%1 - 96.0%) 5 4 06
14 EL186 4" Fordham Rd .1 96.0%; 995%| 100.0%, 97.8%| 8 3 .5 0
15 ﬁ.ﬁb“‘“‘;"‘“f’“_“1”é’_w{3;\v-14es:ee R ""99.104,_“ 99.5%] 1000% 96.0%| 10 - -
16 EL193 2T 2335(@0 T 992%| G06%| 90.5%  940%| 12 4 s T2
[ T7ELR7 | 2 [pelham Plwy ©6, 902%; So8%| 984%  995% 7 , "4 | 3 | 0
| J6EL187 4 FordhamRd @ | 99.2%: 99.5%,  98.9%  990%; 11 | 1 . 10 . 0O
[ J9ELT38 2 Peiham Plwy 90 | 99-.3.%1%”1_0_093@1 993%|  S0F%| B 11T TETTTH
| 20EL184 2 23351 @0 ) 985%; 99.2%| 93e% T 4 3 (0
21 EL127 4 Simpson S{OO 99.9% 100.0%| 996% 3 | 3" 0 0
T2ELTeRT 4 " Foidham R @ | 09.8%; T8o.7%  TG8.5% T 66.8% BT AN
. 8.0 |Flevator Subtotal: 98.0%| 98.3% 98.4%! 97.5%! 234 73 161 | 15
" 20 {Pelham Bay Park @ 90.8%; 90.6%'  90.7%: _ 98.7%)] 16 q 120
& Parkchester @ TOIE% 02.3%  S4.0%] TS7.4%| 56 e 0
N 07761 St-Vankes Stocium @ | 926%1 " 938%] 675% ~ "s39%) 88 T T T 0T
. .4 [GunHiIRd @O 1 sl S40%|  ST2% 44 )T 377 o
B 78 161StVYankeeStadium @ | '95.2%! 936%  96.8% 970%; 3% | 5 30 - 0
4 “Gun Hill Rd @8 95.8%i 97.1% 965%  o71% 26 , 1 . 25 0
177 intervale Av © O 059% 96.0%  96./%  903%] 25 | "3 22 o
13 Pelham Pwy @O | 968%; "oTsw| 98a%| 9B8% 16 , 37 M o
5  WestFarms Sq-E Tremoni Av@@ | 987.7%] S8.7%| 986% §i5%| 27 3 . 24 1D
13" Petham Piwy @0 o). 9B7% - 9B8%|  998% O7%| 13 4 | 9 | 0
_11ES112 . 8  Norwood-2055t @ 98.8%| 98.6%| 100.0%; 986% 11 2T TRTG
12 ES121 7730 'Peiham Bay Park @ | 99.2%] 100.0%| 99.6%  80.0%| 7 [ 4 3 ;0
N 12 | 10.8 |Escalator Subtotal: 1 95.6% | 96.1% 96.6%! 94.8%; 374 42 32 | 0
"Note the number of entrapments are included In the non scheduled outages count. i { i
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Elevatorand Escalator =~
___Quarterly Performance By Borough
''''''''''''''''''''''' First Quarter - 2012
__|Borough:  |Manhattan : I i ?
2011
1st Qfr,
Age 2012 Availability Availability Entrap
 4UnitiD] (Yrs)| Station 24 Hr AM 24 Hr ments
Peak
" YELIT5 | 8 190510 . 826%  829% 833%] 06.3%|
__ZELM | 4 1155510000 B8.7%|  87.9% 89.6%| 87.0%
__SEL314 17 DBrookiynBridge @O® 1 933% 84i% 99.0%!
_ _4ELI19 | 24 [1815t0 1 932% 91.8%j 07.3%;
__SEET T ledngonAvE3SIE® T T 93.9%
 6EL244 B 'Grand Centrai-425t@ | 935%| &
7EL318 | {7 iBrookiyn Bridge @00 = % 95.2%!
_B[EL338 |1 Chambers St OO 6% . 958%) 68, 7
_SiELZ77 | 1150t StColumbus Circle @O@OQ. | | _963%|  97.4% 967%| 979 3
CELIZ ; 20 iB3 OO0 96.4%  97.2%| K 3 5
_TTEL35 |17 _[Brookiyn Bridge @00 | S65%|  99.0%! ¢ 24~ 7" i
12 EL243 | 15734 StHerald Sq @oe.meq o B70%| G679 s o
13iEL202 | "8 1515t @ v e e 4 3%, 97.6%] .24 4 1
ZELT18 5 1815t@® b 97.3%)  98.9% 24 5 2
__15EL325 T8 CenalS1@ e v LA 99.8%| B T 2
16JEL120 | 24 |10 ST @ e 97.5%]  96.2% B S .. 0
17 EL710 | 2 |BowingGreen ®@  ~ 97.6%|  99.0%] 24 |5 3
“i8jEL106 | 7T 91S1@ ) 97.6%)  _ 97.8% 3 3 o
! 19!E.L19‘3 L ._.’.‘9'.“..,,...&191 St@_ e sk ST RKf - OT 8% € 23 P2
(20E221 T ASEAOOQ0 T S1e%|  9ig%l 8 B3 . 3
[ 21EL324 | "8 _[CansiSIO | Teryw| o7r% Segk| Weaw 7 12T Lo
22 L4017} 30 iLexington Av-3 S(@ _97.9%  98.6%. 98 AR .5 0
26 EL103 | 51875t o) 919%98.1%; 99.8%| 12 1.5 L9
24 EL334 4 Westa'St QGGQGGCB&_ | 97.9% 100.0%; 800%I 17 8 i1
_26EL108 | 10 181St@ L ers%! de4% 930% 18 | 4 0
26[EL402 "} 20 Lexinglon Av-63 Sté ST Tes0%:  90.4%; 923% 19 | 4 Lo
_EDS T H4S066 o 9BO%[ T GBE%] 9i7% ST I
28 ELGT | o Bisle T 98.0%  98.9%; 974%| 14 |3 o
| 25EL2AG 6,... 725000 U Uekik  992%) 997 99.3%/ 11+ 7 40
_S0ELTT 477 1865t @ o [ 982% = 99.3% 956%, .12 | &8 o
3 EL2s |6 (1551000 98.2% _ OT4% 97.9%)| 3 i 9
32 B2 7 H4sieed .. 983% ~ 98.4% 989" 98.3% ' 0
GEL130 172 (6851006 | Tee3w Twew% 'ZI'_ 97.1% 5 2
[ 3dELf05 | 7 |eist@ T | 983%  99.5%! - 96.3% 3 P
__35EL235 © 1 " 47-50 Sts-Rockefeller Center OO@® | 98.3%  100.0% 9 98.8% 4 1o
36 EL336_ " 1 Chambers S{ §OO 98.3%  99.9%] O 99.5% 3 1
T37]ECS35 | 4 West4 St 0600000 88.3%  99.8% T 95.9%] 8 0
3BELTT27| 12 [16BSI@ 98.4%;  995%! 98.9% .3 0
SYEL200 -~ 16 34 SiHerald S @QQ@ - 9B84%:  100.0%| 5% M8 B
_ 40[EL218 | 9 {4 StUnionSq @ 1 935%;“ 990%g 1 99.4%|  05.8%| T Nk
__41EL280 | 1 {59th St-Columbus Circle OOOOO | T985%|  99.8% Be%i 10 | 4 )
T 42EL148 0 gethsme_q AAAAAAAAAAAAA 985%|  988%| 97.8% 11 + 3 1
43EL1T4 | 12 [16BS1@ ol oB5%|  T98.7% 99.0% 15 | 1 {0
_44.EL215 | 10”34 St-PennStaton @@ | T985%;  99.5%| L 979% & 4 L0
_45iEL337 | 1T Chambers SIOQO© | 1 986%; 100.0% - 896% T10 8 0
TaslEL17 T e St L 98.6%!  99.4%] 1000%[ 9Bi% 10 | 5 )
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Elevator and Escalator

9.11

Quarterly Performance By Borough .
_FirstQuarter-2012 .
| _|Borough:_ [Manhattan | | ‘ ] ]
2011
1st Qir.
Age 2012 Availability Availability Outages Entrap
Unit1D | (Yrs) _Station 24 Hr AM PM 24 Hr Total Sche- | Non- | menis
e Peak Peak duled | Sched
__47[ELi81 | 2 |135S510@ o 98B 99.1%|  99.7% 958% 10 ' 4 1 8 .1
48 EL204 ' 19" Grand Central 42 StOOOQO "9B6%|  993%; 100.0% 959% 8 6 | 2 0
_49EL217 | 9 [14StUnionSqO0G0 99.0%]  99.9%|  994%{ 9 | 4 1 5 1 1
~_50,ELI05 | 15 (Grand Centraid2 StO®GO |1 100.0%] 99.8%| 987% 9 | 6 13 | o0
51lE‘-23° [& mmes_s.q"?&@@o S .10D.0%; 100.0%| 984% & | 6 ' 0 "0
T52EL732 | 2 [Fulton 5t OO ek T 98.3%| 1000%| @12 7 T4 (4 o
53 EL210 | 16 [34St-Herald Sq OGO T , %8, 7%]  99.6% 100.0%| 996%| 10 B 4 "0
| S4E224 | T BAVE T T sarl TOeA%| T00H[STS%[ 12160
_S5EL225 7 34StPennStalion®@ 1 (987%; 1000% 1000%| 967% 7 | 4 1.3 0
“S6ELI16 | 4 [1808(Q ' g8, 7%L..m._ 995%| 996%| 982% 12 6 8 0
_57EL43 4 125St@@OO U GB8%|  996%|  9B4%| O58%| 13 | 4 | 9 0
BB ELTIZ A1) .:‘63 SO | 988%  900% 994%| ~991%| 6 3 , 3 [ 0
50.EL279 | 1 {59th St-Columbus Circle @O O OO ) e%%_ 99.6%| 98.5%| 983%| 9 2 17 01
60EL261 1 5ISL7TAV@OO . | 9B%% _ 995%| 100.0%| —"e55% 15 5 .1 o
61ELI09 10 181St@ T 9B8%  106.0%. 9B.7%| 985%; 11 4 {7 0
T B2Ei232 3 Times Sq-425t 0000 P SBO%I OB0O%| T00.0%( 958%) 1 |T 4 (7 {6
_G3ELTE0 | 2 11355100 ..l OBl Tog6%; i000%| 98s%| 16 | 2 T8 o
_B64ELI4 5 d4StPennStaton@ .. %89% ~ 1000%! 993%| S02% 5 | 4 1 1 - 0
__BSEL14S | 10 {iwood-207S1@ (98.0%!  100.0%| 99.5%{ 997% 7 | 2 ;. 5 (0
66,EL201 | 8 515t0O 99.0%;  99.9%| 100.0%] 994%| 11 | 4 7 | o
__B7EL730 | 1 |SouthFerry @ b 99.0%! 99 7% _98.3%;  97.5%| 11 1 i 10 0
68EL220 & TimesSq42St@O@ | 09.0%| 100.0%| 100.0%) "992%| 8 [ 5 ' 0 | 0O
_69EL227 - 7 34StPennStation® e (980%  98.0% T00.0%; 987%| 12 3. 9 0
" 70.EL142 7 4 1255100600 | 990%;  887% 9Bg%| 9Bi%[ T | 2 {5 [ o
71 'EL2167( 9 |14 St-Union Sq nSq @00 89.0%| = 100.0%| 98.6%| &7s%[ § 1T 4 | 5 i1
72 EL238 10 66 St-Lincoln Center @ 80.1%| 100.0%) 99.8%| 989%| 8 | 3 |57 o
_ 73EL233 3 Times Sq4251 Q90O _99.4%[ 100.0%| 995%! 983%| 5 , 2 | 3 | 0
" T4EL226 | 7 |34 St-Penn Station @@ 99.1%|  100.0%| 100.0%] 4% 5 5 | 0 . 0
_JSEL228 | 7 i34 St-Penn Station @@ S9.0%] 992%| gee%| ear%k| & | 4 |29
76 EL124 | 20 175810 99.2%;  100.0%| 99.3% 5 | 2 173 ¢
_ TTEL234 | 1 | 47-50 Sts-Rockefeller Center e@am 90.2%| . 99.8%| 99.7%] 9 4 5 10
_7BEL333 | 4 West4 St OOOOGGD | 106.0%: 100.0%| 6 TS I S O I
79'EL185 | 3 1231SIQ 69.3%| 99.6%| 98 5 73 10
__8CEL141 | 2 1665100 _989%| 100.0% § R TTTTTT T
_B1ELII6 | 10 |181St@ C.O2%[ 99.5%| 99.8%| T3 a0
| 82/E1236 | 1 | 47-50 Sts-Rockefeller Center GOQO® | 99.2%|  100.0%| 100.0%| 7 4 310
| B3ELi45 | 0 18 S(OO0 '89.3%| 98.8%| 100.0%. O 8 |ZT8 o
| 84EL148 ' 10 Inwood-207 Sto o [ ..093%| 993% ‘9BO%| 862% 15 U | 4 | o
| 85[EL741 | 2 "/Bowling Green @O | 983%|  993%| 99.7% 3% 220 o
__86EL211 | 16 34StHeraldSq@OQ@ =~ | _99.4%] 100.0%| 1000% 985% 4 [ 3 [ 1 i o
_B7EL40 | 2 16506 95.4%/ | "09.8%] 1000%| S04%| 6 | "3 | 3 . 0
“8BEL220 | 6 [14StUnionSa@OO T 7| 934% 100.0%; 100.0%  98.6%| 6 3 3o
89 EL212 = 16 34StHerald SqOQOQ [ 89.4%| 1000%‘ 100.0%, 99.7% 4 3 1110
“SD/EL216 | & |34 St-Penn Siation @ 1 994%|  100.0%| 100.0%: ~ 996% & 4 170
_STELi23 20 I . 994% 10(19,"/9. L O95%)  982% 5 | 2 ;8 , 0O
B2 EL287 | 10 |68 Stiincoin Conter @ 99.5%: . . 89.8%| 100, °%§. L. 993%) 8 1 2 .3 1.0
_83EL278 | 1 }5th St-Columbus Circle @@OO® . 99.5%  100.0%, 100.0% 984%| 3 3 T80
94]Ei206 | 19 |Grand Centrai42 St QOO g06%  100.0%( 400.0%| 988% 6 T 174 o
__95fEL731 | T ISouthFery @ 887%| _ 00.0%| 100.0%| 99, 2% 4 1 13 0
96 EL1E4 3§ TS Q 99.8%|  100.0%| 993% 68i% 3 * o [ 3 0
97 EL239 |8 [72SIO0OO | 99.8%; 100.0%| 100.0%; 99.6%) 1 i, 0 0
97 | 8.0 |Elevator Subtotal: | 98.0%;,  9B.7%| 98.7%]  97.6%| 1074 360 | 714 | 39




Elevator and Escalator

Quarterly Performance By Borough )
First Quarter - 2012
‘Borough: ___|Manhattan ' ! | . i
2011
1st Qtr.
_Age | 2012 Availabiii Availability Outages Entrap
Unit 1D | (Yrs) Station 24 Hr AM PM -24 Hr Total Sche- | Non- | ments
Peak Peak duled | Sched
1[ES212 | 10 (535t O00 90.2% 88.4%| 92.4%| 950% 57 11 0
[ T2ES33¢ 75 Bowling Green OO TUUUTTTo38%) 95.0%, 95.4%| 96.5%. 27 - o
| 3E ES2i7” 3 &zgmes $q425t @ [ G4T%| wsa”&":?%] 96.0%|  916%! 80 3 0
_:}s‘ ES118_;__1_2_ jerstg - 94.2% . 96.2%, 86.2% 59.0% 26 8§ o
| 5[ES238 M0 TAVOO@ T 1 TG44% 030% 066% 642w 88 | 4 0
_ BESII7 13 1BTSIY T 943% 95.2%| 67.8%; 24.2%| 46 5 0
71E8208 g "8 GrandCentral4251@ 1 saB% " 956%| O95.5% S67% &, & 0
8ES404, 20 Lexmgton A3 ST - U7 o49% B80% @5d4% 98i%, A BT e
Ty Eswz B 3T | TS 3% '"""éé'.§%'§"""§‘3‘.§% CTeET7%] 29 T 4 0
o, 53409 20 Lexington Av-63 50 T s, 5% 95.4%, 100.0% 98.6%| 14 3 ‘o0
11 ESi3 6 ~Bowling Green 00 T g5 8% 07.9% 962% o76%| 22° | 3 0
42 53345 14 Bowiing Green OO o B 958%; . 96.6%| 97.0%, 99.2%| 10 4 o
73 55407 50 Lexinglon AVB3 St@ 85.8%: 965%| GB5%| 697%| 14 8 0
14)53101 g TESTO 65.8%  05.8%! 97.1%)| 927%| 57 4 0
15,5405~ 30 LexingtonAv-83S{@Q T 958%. 97.0%, 97.3%]  40.2%; 137 5 0
16 ES236° 10 S5AVEISt@® T 1 e60%, 96.4%, ©06.0%| 925%| 76 | 3 o
17[“53215 LJ2« ‘Lekinglon Av-50SI Q0@ "~ T 96.1%  96.8%; 96.7%  ©35% 34 | 6§ o
| 18ES2T1 11 59ST000 o 96.3%;  956%; 984%| 910%| 47 | 8 0
19 ES349 6 LEXinglon AV ST@O® T TR, o7 0%,  67.0%] 93.7%; 1% V. o
| 20°E8337 'e ‘Bowiing Gréen OB 96A4%,  9/.2% 97.7%  968% 12 3 YT g T
27[ES235 :_3§W$t—Herald Sq OGO " 86.4%: N B58%| O75%| T 928% 14 ¢ 2 112 0
22 ESZ37 Mzo'%ijv'@‘GB“ \ 4% 658% 98i%| W% B 7 4 o
— S| AT SO0 T T e 5%§, g S| e A ds 6
24 ES245 12" Lexington AvE3 ST QU $6.5%; 8. % 955% E6.0% 59 3 55 D
" 25]ES343 | 6 Bowling Green 0O '66.5%|  OB.8%| 068% 96.3% 43 5 138 0
26 ES328 10 Delancey St‘g 96.6% 94.4% 985% 264% T8 TTIEE D o
27IES119 2 (st 967%]|  97.4% 60.4%| 9i4%| 6 | 6 | 20 0
[ 28 ES209 '7 ‘Brand Céntral 42 51 @ 96.9% ~ 978%, 97.3%  453% 10 2 7B D
29/ES368 | souhFemy @ | 97.0%  993%| 96.8%| 965% 5 Ta 22 - o
20 53221 ; 3 34'St-Her2ld S OO OO0 97.0%;  950%| 896% 92.4% 382 | B "0
3116334 éw;  34St-Herald SO0 S71%| o3.8%| 9B2%| 950% ¥} | 2 0
T RESH0 1 Soli ey @ §72% T i00.0% ~968% ~ 66% 18 3 o
33ES260 | 6 " Lexington Av-53 5t @@ 972%  oTa%| 97.2%; 950% B4 | 5 0
__gﬁ ?.3241.,,\; i1 TAVEISTO0 T "‘972% “'””""’956% eB.0%; 9872%| 31 1 5 0
35:E8229 '3 34StHerald. sa*eeo@ ’ 973%{ T 08.7%| 96.8% 82.0% 13 | 3 K]
36 53213 10 5951008 97.4%  99.9% 99.7%; 948% 21 | 1 0
TE7ES2407 10 SAVES S BO A 5%{'  987%| 984%. 991%. 1B | 4 "0
_38]ES410 | 20 Lexinglon Av-63St@ | 078%  67.5%| 676% 1000%| 15 | 3 0
39{ES406 | 20 'Lexinglon Av-635tQ | G7B%  S014% -985% 984% 18 | F 0
40 ES228” "3 A SIHerdld STOO@QOO00 TSR, 67.1%| 088%; &a% 27 B ET 67
41[ES246 |12 [Lexinglon AVS3ST@Q | e7E%  GBG%| U63% 835w RT3 0
__42|ES34Z 4 BowlingCreen @O~ | TE7.8%,  §7.%| 988%| 66.3%| 29 5 0~
43 ES401 . 20 Texington AVEISt@ T g 9’57;“ 88.0%| 99.6% ot 10 | 4 0
__44ES203 | 10 Grand Central-42 ST | B7.9%, ©9.1% 9BE%  G8.4% a4 ET d
A5|E8341 | 5 BowlingGreen @@ 9Te% 406 o% "G83%  G8i%, 26 | 7 )
46'ES233 1 34 Si-Herald St OOBO 980%| T G8.2%| 09.0%| 972%| B | 3 0
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Elevator and Escalator

the non scheduled outage count.

e Quarterly Performance By Borough o
First Quarter-2012
_|Borough: —|Manhattan ! | [ !
2011
1st Qfr.
| Age | 2012 Availability Availability Outages Entrap
unit ID | (Yrs) Station 24 Hr AM PM 24 Hr Total Sche- Non- | ments
) Peak Pesak duled | Sched
47\ES247 | 11 PAVEISIOO 98.0%| . 08.7%| 98.8% 959%| 28 ; 4 0
48 ES375 1 Soufh Ferryo 98.0%;  99.1%  00.5%; 956%; 14 KN 0
49 E8103 g8, 1% ” 993% 978%|  97.9%| iy 6
50 E8222 “98.2% 9. 7%; 99,0% 81.2% 4 o0
51 E8207 ) “88. 2%; YA 9%5 6B8%| 66.9% 2 )
52 ES231 34 StHeRld Sa OO 98.2%| 98.8% 69.5% 958% 5 0
53 ‘£8408 20° aexmgton AB3I St O TP T8 2% 98.8% 100.0%!  98.7% 6 0
B4 ES286 | 20 Grand Cenial iz STODOOO | S83% 100, oi' 99.3%: 8% "y o
' 55;53203 9" !Grand CEitral42 Sto o """‘"g‘siji%j'” 999%} ‘§§ s%g 96.8% i 5 ' 0
56 ES327 10 .Delancey S(® T T " 98.3%. 98, 6%§W 88.8%) T88.2% CET e
57 ES340 g ‘Bowling Green OO R T983%:  99.2% 962% ~ 97.4%| 151 4 0
56 ES204 10 “Grand Cend42ST@ " ] 983%, 99, 6% 986% 954% Y T B i)
TBOESI11 8 'WHIShaTStQ T68.3%; 100.0%( 100.0% "80.6% 9 e 0
50,53402 20 |Céxington Av-63 St @ "’“"'””“W“"“'“f_”““ 88.4% 6. 9%; 802%|  98.4%| 11 ! 6 o
67 ES403 ; 20 sfextng\on AVBISQ o "98.4'%; '998%, 100.0%| “968%, 16 | 5 o
62 £6232 3 343t~Herafff ERyelol- v} ”"““’““"’”“““‘”;”"'és.s%] 96.8%| 99.8% ~ 760% 30 | 1 0
TETESTE 6 Lexmgton AT STOO0 Y To88% T 995%; B50% 20 7 3 "0
‘_62'€§Ti'és’f"‘”” T45StO0 TeBE%. 1T%: Tgrs%! 21 | 3T o
s T SR STO000 | 8 5% oi4n| oo seew 20 3 5
66E8255§ 20 Grand Centrala? STO0000 | 985%'_““ 1ooo%gi g83% 12wl )
67 E8325 o West4 STOOBOORO  ~ G 5%{’“ 97.5%| -] G 6% T 4 R
__6EES3T4 1 SouliFery @ 985% ~ 08.0% 100.0%| ~984% 9 | 4 i 0
69 ES334 25 :Bowery ©@ " 88. e%g 98.4%§ f00.0%| 983% 10 | 5 | ‘0
70 ES‘HG L 8 §145- St Gﬁm TmmT—————— 98 G%A ) 98.43/o§ w§8.9% 85?1"5’75: 14""”; ~2m512w 0
- 7TES3127 25 Whitehall STQ ™ ’ U e8T%  604% 99.2%| T40% 13| 4 T8 o
" 721ES252 | 20 |51 S(Q - T507% 100.0%| e81% 6 B T4 o
73 ES301 | 10 [PakPI©O 86.5%/  Go.% T 883% 16 | 1 [ 6
__74|ES329 |25 [EasiBroadwey@ T .. 160 °%< 97.7%] 99, % ., B . 1120
75 ES224 -~ 3~ 34 StHerald S OOQGOOOO _ 99.2%: 99.4%| 981%i 18 | &4 14 0
76 ES2437 43 |Lexington Av-53 S{@O 998%; 995%| ©978% 13 , 8 1 T 1 0
7788371 11 [South Ferry @ 100,05 99.4%!  e03% 11 & & 1 0
"78/E8205 | & |Grand Central-d2 1@ 8% 997% 99i%, 97.0% 27} 4 | B i o0
76 ES372 "1  Soith Ferry @ 8.8% 1ooo%§ 869%.  943% 14 ¢ 3 " 0
BOESHG 13 'Texington Av-53 St 60 | 5B9%  "09.9%| 99.0%  926% 18 . 3 [0
B ESIE Y Tiines Sq42'S1@ 98.8% 997%("’ 86.7%; ~ 956%| 15 | 5 0
82 ES230 3 34 StHeraldSq OGO o 98.8%, 96.5%| ¢a. 7%5 o41% 26 1 2 0
T 83'ES338 5 Bowhng Green QO - 99.0% 99.4%51 100.0%, 98.1%| 8 5 0
84 ESZ16é 3 T-mes 8421 9.2% ~ 100.0% 99.8%) 891%. 18 2 N
851ES337 ; §" WhIERaISI® ~ 9.3%, 100.0% 100.0%  968% 5 | 4 0
86 ES326° 10 WesMStD@‘GWG@ 99.3% ~100.0% 99.9%| 97.3% 5 | 4 @
“oresars | o Sounieny @ T T Veedn T Sod g%, sz 8 TT 70
88 ES210 | 7 Grand Central-2St@ 1 99.4%!  100.0%| 100.0%| "473%| 3 2 .0
[‘ag ES302 10 Pak P @O 1 98.6%; 100.0%| 100.0% ~ 66.4% 7 T
""" 89 f 8.5 |Escalator Subtotal: . 97.4% ?7-9%§! 88.4%|  90.9%| 2126 | 389 [ 1727 | O
0 DO i 4 o 1
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Elevator and Escalator

Quarterly Performance By Borough

First Quarter - 2012

Borough:

Brooklyn

[

¥

Unit iD

(¥rs)

Age
Station

2012 Availability

Availability

2011
1st Qtr.

Outages

24 Hr

AM

PM

—24Hr

Sche-

Non-

Entrap
ments

Peak

Peak

duled

Sched

1[EL323
2 Ei3ed
3 EL308 |

5&EL312

_]jELsae |
| 8 EL343 j‘

10 EL338

4'EL310

‘6EL302 5

9 3T

5

6 Flushmg Av om

8 Court St®

9 Clark 5t00
|C|ark St 99

|Myrtle-Wyckoff Avs O@

{Crown Hts-Utica Av ©©

3 Euclid Av BO R

9 Clark St 96
10 “Erankin AV OQ

1TEL17 |
17 EL706 |
113 el702 |,
14 EL307 7T
6 £1.320

15 EL340

18 EL318 |
9 EL319™
20 EL383
21 EL397
ZELST
25 E(3427
24[EL761 |
25 EL382 |
26|EL373 |

[27°EL395" “;

17 EL701

14 " {Borough Hall Oéo

"0 NaystGOO6

4 _{Coney Island-Stiliwell Av /0066

5 “Aflantic Av e@
11 ‘Church Av e@
10_ Frankin Av oe

4__ Coney Isiand-Stilwell Av OOOG

14 |Borough Hall OO G

R .. L 1
.43

T 95.0% il

" 964% "

97 2%

" 97. 6%|

87 9%{
2 9%1

‘98 3% _
M98 4% ‘

98 5% '

98, 6%

-

|
|
%
L
e
L.
L
{
[
i
3

12_ Brookiyn College-Flamush Av ee

6 ProspectPak@OO |

1_ Myrtle-Wyckoff Avs @

11 'Church Av 60 -

3 "EudidAV @O
]ngs Highway 9@
]Prospect Park 9@6

1. ]Church Av QO

..6 |Fldsﬁlng me® TR

28!EL322

32, EL760 |
33EL708 €

35 EL374 7
—t
137 EL305~

139 EL707
40 (EL341

31EL309

34 EL304

36}EL30'§“”“

38 EL3GY

;’ 5 'Crown His-Utica Av @O

T Myle-Wyckoff AVS @

01 i ”3"“""f'ﬁciﬁé St-AtEticAVOPO T

“ECHRSt @
0 'K"ﬁés'"HiﬁﬁWéV"@"@" '

Cﬁurch AV

" RHERNE AV VO
TNEtY AV DO

Euchd Av 00
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Elevator and Escalator

Quarterly PerformanceByBorough
First Quarter - 2012 e
 Barogh ~ JAroaki : ’ : :
2011
st Qbr.
] Age 2012 Avaitability Availability Outages Entrap
UnitlD | (Yrs) | ___ Station N 24 Hr AM PM | 24Hr Total | Sche- ments
Peak Peak duled
1|ES330 | 13 _|Broadway Junclion OO0 _ 77.3%| 774%] 751% 97.7%| 24 i
2/ES357 | 0 |Jay SI QOGO D TTTeTw 8% 80.4%  o5a%, 8 1 2 | 33 )
5 8347713 Boadway Junction 00000 | w5% B6.6%( 873% 938% 20 | 3
| 4'ES346 7 Brighton Beach OO 900% 84.8% 886%| 819% 81

5ES333 6 Mytle-Wyckoff Avs @@
6 ES303 - 6 "Borough Hal 8006
(7 ES307 9 Lawrence St@

[T 934% 051%| 94.3%i o6.s%| b4
| T 036%, 927%| e4rh|  97.8% 19
345%| 927%| 937%  B47%, 81

lo o oo oloooocionoooooo

BIES3E |0 &y S(0000 945%@ To45%| 958%  9B4% 15 i

"G ES324 10 Hsghs‘tﬁ'é ST o5 0%,  93.9%|  95.8%'  93.7% 47 | ,

10[ES320 | 11 _(JySIOO@ "~ 1 o53%, 928%| 955%|  96.4%) - “

11 ES332° 6 Myrlie-Wyckolf Avs @@ 95, 5%1 96.6%! 93.8%| 96 3%; 4t

12]ES331 g 4 Bfoadway Junction 06600 98.1% 08.6%| 950%1 97.7%| 29 |

13 ES306T 6 Court§:"“ 96.1% 95.2%] 97.0%| 97.5%) .

A ES304 T {PreSIden S0 | %64% 98_.1%;_““__936%, - 958%| 2

1566336 6 West8StNYAquarium@® | 966% 91.1%; ._'984%[ 815%|

I6ESST7 10 JySt@@Q | 970%  985%| 982%| 925%

17ES308  § DekabAvOOO® 97.5%, 995%] 99.2%!  78.8%! )

18 ES308 8 [DeKalb Av OOQ | 980% 1000%; 99.0% 9©52% 20 | 5 0

19jES362 | 10 FrankinAv@® | 082%; 99.3%| ©86% _ 97.0% 1 0

20"533052 6 Countst@ U .- 3% . _97.8%:  9B7%) .0

21;ES310 | 7 |At|anuc = 98.4%, : 9. 0%| 96.2%) 0

221ES318 | 11_JaySt@@@ .| 985% 997%| 97.9% ~ 96.1%| 13 | 4 .0

23 ES323 | 11 |MighSt@@ | _988% 989%  997% 985% .0

24[ES321 | 11 HighSt@@ | 9BB%! 994% 999% 999% 8 | 4 0

25ES318 | 10 JaySt@OO® | 93.0% 100.0%| 99.4%  93.2% N 0

26 ES350 | 12 [HighSt@® | 991% 98.5%| 100.0% 604%| 7 | 4 | 3 | 0

27|E8322 | 11 |High ST@O 89.3%| 99.5%; 100.0%.  90.6% 0
| 27 | 9.3 |[EscalatorSubtotal: 84.9%| 950%| 951%| 94.8%| 771 | 103 | €68 | 0O

)
*Note the number of entrapments are included in the non schedulad ou'caga count.
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e — Elevator and Escalator _ S
....................................................... Quarterly Performance By Borough _ .
- _ First Quarter - 2012
| [Borough: ___Queens § | 2 }
2071
1st Qtr,
Age 2012 Availability Availability Outages Entrap
Unit ID | (Yrs) Station 24 Hr AM PM 24 Hr Total Sche- | Non- | ments
B Peak Peak | duled | Sched
_1[EL4S8 | 0 MottAvenue® 1 647T%|  636%| B838%  00% 1 . O | ¥ . 0
T 2EL430 | 3 |QueensPlaza@@@ | 935%,  935%| 93.1%| 99.9% 18 | 2 ] 16 | i_
3EL432 | 4 [Jamaica-170 5t @ I 42%  92.3%| 963%|  99.7% 18 | 3 | 15 i 2
T3EL&21 | 3 |Jackson His-Roosev AV OQOO | 95.7%  96.8% O78%  8A%| 15 | 3 [ 1210
5|EL403"| 20 [Rooseveitisiand @ T | _688%; 97.8%| 954% 988% 8 | 8 | 5 -« 1
" 6IEL420 | 3 |74 St-Broadway @ 5.6%;  98.9%| 98.7%! 98a%| 17 | 7 | 10 | 0
7.€L431 | 4 |Jamaica-178 S1 @ 96.7%)  98.9%] 96.4%| 996%| 11 & 76
BIEL425 |~ 3 |Junclion BVd @ L TOE|  eBT%; 968%| 968%| 22 [ 2 "] 20 [ 0
O[EL4D7 | 20 {31 St-Queensbridge @~ S7.2%|  989%| S7.0%| _98.2%| 16 3 W | 0
10]EL404 | 20 Rooseveliisland @ [ 972% _ 99.0% 97.8% 1000% 11 | 4 | 7 . 2
11EL413" | 21 |Jamaica Center @06 | 972%  985% 96.6%| 940%| 20 4 | 18 | ©
T27EL406 |20 (21 StAueenshridge @ G 986%; 98.%| T STB% A1 |4 |77 |0
T3EL433| 4 (Jameicai788t@ T | GTT%| | G8F%i SBE%[ TOrE% 6 [ 3T 1B 1 0
14 EL405 N m_20 121 Si—QueensbndgeGWW R _91.9%:  97.5%] 99 4%; 98 1% 12 S 7 0
15 El414 | 9 [Flushing-Main S{ @ 1 ere%| 999%- “38.9%] "995% 10 | 5 15 10
16 Ei487 | G [Mioti Averue @ B 98.1%| 100.0% 97.7%; 00% 3 | 0 13 | 0
17 EC437 | 2 |JunctionBd@ T T "{TT882%) | Sa.sw%| 982% 67% 18 | 201748 1 o
18]EL429 3 |QueensPlaza Q0O 98.2%  99.2%| 98.6% 995%§ 10 2 8 i 0
19 EL408 | 21 |Jamaica-Van Wyck @ _ 08.3% = 996%! 100.0% 989% 8 | 7 I 1 , 0
20 EL438 [ 3 Queens Plaza @OQ | 0B4%,  9B.0%! 98.7%] 99,§/o EET I | B
21 ELA0S | 2 {JamaicaVan Wyck@ 86.8%| 100.0%; 995%) 646% & | 8 | 3 |0
22'EL412 | 21 jJamaica Center GOO 98.9%!  90.8%| 100. 0%~ E43%. 1 {5 2 | 0
23 EL434 |1 [Kew Gardens-Union Toke @@ | 08.9%|  98.4%[ 603%[ 928% § | "4 [ B 10
24 'EL423 | 3 |74 St-Broadway @ 90.0%| 993%, 99.7% 96.7% 8 | 3 "5 | 0
25 EL422 | 3" |Jackson His-Rooseveil Av @@@O | ~ 99.1%  98.9%] 100.0%  899% 5 | 3T 2 ¢ o
26 EL436 | 1 |Kew Gardens-Union Tpke @@ 99.3% 100.0%| 99.4% 9% 5 1 4 0
27[EL411 | 21 |Sutphin Bivd-Archer Av-JFK Q@@ | 99.4%| 100.6%| 100.0%| 99.8%| 4 I 1T
(281ET435 | 1__|Rew Gardens-Union Tpke @@~ | 99.5%| 100.0%[ 100.0%| ~99.3%| ~ 4 (1 | 3 | 0
29|EL447 | 0 {CiliCorp/Courl Square @GO 80.5%| 100.0%| 98.8% 00% 3 ' 0 | 3 ' 0
30 EL426 2 Junclion Bivd @ 99.6%|  99.4%)| 100.0%| 994% 3 | 1 1 2 "7
31[EL448 0 CHiCorp/Court Square @@® | 100.0%  100,0%| 100.0% 00% 1 | o {170
31| 9.5 [Elevator Subfotal 97.7%|  98.5% 98.3%]  97.2%| 308 89 217 | 7
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Elevator and Escalator

i*Note the number of entrapments are Included In the non scheduled outage count.

.............. Quarterly Performance By Borough )
........... First Quarter - 2012 i
Borough: iQueens o ‘ I [ | [
2071
1st Qtr.
Age 2012 Availability Avaitabllity Outages Entrap
Unit ID | (Yrs) Station 24 Hr AM PM 24 Hr Total Sche- | Non- | ments
Peak Peak duled | Sched
1/ES452 1 18|74 St-Broadway @ .. 208%] ~ 204%: 220%i 686% 18 | 3 4 18 5 0
_2EsAi4 | 7 [Roosevelilsland @ T ] 7e.0%i A% 748%| 961%| 40 | 4 3 | 0
3|ES457 | 10 _|Flushing-Main St @ BOA%| B4.7%| 766%, 912% 80 ; 4 | 76 i O
4|ES456 [ 10_{Fiushing-Main 51 @ 90.0%,  89.5% 8 90.9% 49 5 | 44, 0
5IES448 | 10 ,Woodside61 St @ 1A% 91.8%] - 95.3%]| P4 {830
GIES436 | 207 |21 StCueensbridge @ | 845%| | 944%|  100.0%! 11 ¢ 8 5 | 0
7°ES453 | 18 {74 St-Broadway @ - 967%f 96.8%|  81.9% 5 |8 10
" 8)ES450 | 10 174 St-Broadway @ 95.7%|  97.4% 965%|  94.4% 6 1 17 o0
9:ES415 | 1 _Rooseveilisiand @ | 958%|  "945%,  96.7%) R
10 ES451 | 12 |74 St-Broadway @ . | 95.8%! 98, 3% 96.0%, 966% 40 [ B 3B 0
11 ES430 | 2 |JamsicaVanWyck @ . 95, 3%1 94.8%| 86, A% 931% 2% 2 1210
“12{ES411 . 2 !Roosevel isiand @ | 96.1%! 985% 948%  932%] 25 | "5 [ 20 | O
13 §S4s_§ 790 Flushing-Main St @ T Teed%|  97.o% 95.9%,  85.7% 25 1 4 |21 | 6
14 Es427 | 1 |Jamaica-Van Wyck @ | 83w 978%._ 91 4/0’"“_‘ e82%| 25 4 211 0
18, g54391 2 ]JamatcaCentereoa ] o65%) 965% 97.3% 989% 20 - 5 | 15 | O
“18(€S413 | 13 Roosevell Island @ - | eB6%  96.1% 99.1% 951% 22 | 4 | 18 | O
“17iE5437 21 |Suiphin Blvd-Archer Av-JFKeéei BeT%|  973%; 9BS%I - 860%| A7 18 |11, 0
18IES418 | 20 |Roosevelt island @ | 968%( 97.2% 95.3%  98.7% 4 40
19]ES429 | 1 [JamaicaVanWyck@® @ |- 9%1 94.9% ~08.3%]  68.4%] { & 18 ' O
" 20/ES444 | 1 |Jamaica Center QOO | Te7.0%,  988% 96.5%  99.2% ST TET T o
TESHHT |2 (amaiceVen Wyck@ | O7.0%|  988%) o78%| esf%| 23 T A8 0
22 ES446 | 1 wamalca Center GOG,__, N AT | 99. 89.1%]  98.9% 7 11t ipo
23 ES440 | 1 jJamaica Center QOO - 97.1% | 98.3%  99.4% 7 5 0
24 ES416 13 Roosevelf island @ - | 97.3%| 97.7% 98.7%  97.9%| 4 17 0
25 ES412° 1 [Roosevellisland @ . S75%]| - 99.7%| 95.9%  90.5%: L3 1.0
T361ES442 | 2 |Jemaica Center QOO §75%|  00.1% 098.6%  94.9%: 21 5 118 0
27 ES441 | 2 |Jamaica Center QOO | 67.6%|  9B.4% 69.6%;  99.5%! 8 8 i 0
(28 ES424 20 j21 St-Queensbridge @ (978%) ~ 989% 9B2%i 992% 10 | 4 6 .0
29ESH47 | 2 NameicaCenter @O@ | 9BA%/ 9ad% 962%| G6% 13 | 77 16 0
“30]€s421 | 20 ]21 St-Queensbridge @  98.1%|  98.7%| 984%| 108% 12 | 4 | 8 | 0
31 ES417 . 20 Rooseveit island @ 98.2%|  98.4% 100.0%  90.8% 17 i 3 | 14 | 0
33 ES443 | 1 |Jamaica Center OO 98.3%| . 996% 986% 985% 18 ¢ 5 | 13 | ©
33 ES435 : 31 Sutphin Bivd-Archer Av-JFK Q@@ | 98.4%|  09.8%) 100.0%| ©55% & 6 | 2 | 0
T34ES438 | 2 [Jamaica Center OO . | 98.4% ~ 599% 90.3% oe77% 14 8 1§ [0
35 £5434 21 |Suiphin Bivd-Archer A-JEK @O® | 885% 986% $09% 99.0% 12 1 &8 177 i 0
36 ES425 . 20 21 St-Queensbridge @ T TT98B%  100.0%: 100.0%] 96.6%) 9 4 18 0
37 84487 10 74 St-Broadway @ 08.6%]  99.5% 988%. 4 6 0
38} ES445 _|Jamaica Center @O0 9B, B%; 88 2%] 100. O%j 4 5 1 0
39|ES436 2‘ [Suiphin Bivd-Archer Av-JFK @O® |  98.7%|  98.7%| 100.0%| 99.5%, 8 4 | 4 ; O
401ES422 | 20 121 St-Queensbridge @~~~ | 987 - 996%| 99.5%] 2 4 17 10
411ES438 |~ 1| Jamaica-Van Wyck @ 9%|  90.1% 1000% BN B S A
42'E8423 | 20|71 St-Queensiridge @ . S90%| 100.0%i 956%| 994%| S | s | 4 ; O
431ES420 | 20 IRoosevell isiand @ | 80.1%| 100.0%i 100.6%  99.86%| 8 4 5 0
44 £5419 90 ,Roosevell [S1and @ 99.3%| " 99.1%, 100.0%. 86.2% 18 RN
T 4 [10.1 |Escalator Subtotal: S4.6%| _ 95.4% 850%|  92.8%| 936 | 198 | 738 | O

9.17
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ENTRAPMENT FINDINGS

Borough/
Unit

Location

# of
Entrapments

Comments

Bronx

EL121

Pelham Bay Park @

The two entrapments on 1/4/12 were a resull of the car not leveling properly at the
upper landing due to a defective hydraulic control valve. The valve and lower landing
release roller assembly was replaced and in addition the car door saddle was
resecured. The machine was lested and placed back in service.

EL128

Simpson St @0

The enfrapment on 2/14/12 was caused by a defective control relay confact. The relay
was replaced and the machine was fested and retuned to service.

EL132

161 St-Yankee Stadium @ -

The five entrapments that occurred between 1/4/12 and 2/13/12 were the result of the|
car not levsling properly due to contaminanis in the hydraufic fluid. The hydraulic
control valve was replaced, the system was flushed and the storage fank was cleaned.
In addition the bottom guide rail shoes, door operator linkage and clutch were
replaced. The machine was tested and returned o service,

EL134

161 St-Yankee Stadium 00

The three entrapmenis were a result of the control circuit being effected by a reduced
voltage that was supplied from Con Ed. The damaged circuit board was replaced and
the unit was tested and refurned 10 service.

EL138

Pelham Pkwy ©@©

The entrapment on 3/22/12 was a resull of the upper landing hatch door inferiock
circuit remaining open because the doors did not close completely. The hatch doors
were adjusted and the machine was tested and returned to service.

€L183

GunHil RA @O

The enuapmem on 1/112/12 was caused by a defeclive power supply “The powe

EL193

,The entrapment on 1/23/12 was a result of debris in the upper !andmg hateh door
.saddle that prevented the doors from closing completely. The entrapment on 2/27/12
‘was the result of the upper landing hatch door not closing completely due to
-insufficient force. The hatch door closing foree was adjusted and the machine was

Manhattan -

12335100

.

placed back in service,

EL104

The entrapment on 3/6/12 was a result of the compensation switch being activated; the
switch was adjusted and the machine was tested and returned to service. The|
entrapment on 3/14/12 was caused by a defective control relay, the relay wasl
replaced; the machine was tested and returned 1o service. L

EL111

1915t Q@

168 S1Q

MOW Control reporled passengers were entrapped on "3/7112 the machine wasi
inspecled and the cause of the entrapment could not be determined no defects were
discovered.

EL118

181 St @

The entrapment on 2/22/12 was a result of the brakes not being adjusted properly. The
brakes were adjusted and the machine was fested and retumed {o service. MOW|
control reported passengers were enfrapped on 3/20/12 the machine was inspected
and tha cause of the entrapment could not be determined no defects were discovered.
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ENTRAPMENT FINDINGS

Borough/
Unit

Location

# of
Entrapments

Comments

EL119

The entrapment on 1/2/12 was a result of debris in the upper landing door saddle tha
prevented the doors from compleiely closing. The entrapment on 1/4/12 was caused
by the hatch doors coming off of the track. The entrapment on 1/14/12 was caused by
the car nof leveling properly. The entrapment on 3/30/12 was caused by dirty selector
contacts.

EL126 "

£i181 St@®

125 51 000

The entrapment on 3/1/12 was a result of debris in the upper landing door saddle that
prevented the doors from completely closing. MOW control reported passengers were
entrapped on 3/17/12 the machine was inspected and the cause of the enfrapmen
could not be determined no defecls were discovered. The three entrapments thal
accurred on 3/26/12 were the result of the machine not leveling properly due to a
‘defective hydraulic control valve. The control vaive was replaced and the machine was
tested and refurned o service.

EL139

The entrapment on 1/4/12 was caused by a broken lowsr landing release rolley
assembly. The rollers were replaced and the machine was tested and returned to
service. MOW contro] reported passengers were entrapped on 3/23/12 the machine
was inspected and the cause of the entrapment could not be determined no defects
were discovered. '

EL146

168 St QOO

96th S1 OO0

The entrapment on 2/29/12 was a result of an insufficient amouant of hydraulic fluid in
the tank. Oil was added to the tank and the machine was tested and retumed to
isemvice, ‘

EL181

_that prevented the deors from completely closing.

iThe entrapment on 2/7/12 was caused by debris in the upper landing car door saddl

EL202

135St OO

515tQ

EL217

The entrapment on 1/10/12 was caused by a broken upper landing hatch door release
rolter assembly. The rollers were replaced and the machine was fested and returned to
iservice.

{The enlrapment on 1/3/12 was caused by a broken contact in the upper landing hatch
;ldoor interlock. The contact was replaced and the machine was tested and returned to
iservice.

EL219

|14 St-Union Sq- 0000

14 St-Union S QOO

iThe entrapment on 3/26/12 was a result of the car nol leveling properly. The up|
fleveling and up transition speeds were adjusted; the machine was tested and returned
{10 service.

€L221 -

EL223

14 51 000

14SUBAVOO00

‘The entrapment on 1/26/12 was caused by defective upper landing release collers; the
door gibs were also replaced. The entrapment on 2/7/12 was a result of the car not
leveling properly due o the down acceleration speed being out of adjustment. The
enfrapment on 3/16/12 was caused by the car being overloaded with passengers
which increased the speed and tripped the ruplure valve.

The enfrapment on 1/25/12 was caused by a homeless male who vandalized the doorsﬁ
to stop the car so that he can use the elevator cab as a bathroom.

EL244

The entrapment on 1/26/12 was the result of employees cleaning the Station allowing
iwater fo short the 1op of car door operator. The entrapment on 2/9/12 was caused b)q
|contaminated hydrautic fluid.

EL245

Grand Central-42 St @

Lexinglon Av-53 St @Q

[The entrapment on 1/19/12 was the resuit of a defective control circuit transformer.
{The transformer was replaced and the machine was tested and retumned to service.
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ENTRAPMENT FINDINGS

Borough/ # of
Unit Location Entrapments Comments
' The two entrapments were a result of the governor switch activating; the clearance of]
‘ ; . the car safelies was adjusted and the car was tested under a full load (weight tes!)
EL277 59th St-Columbus Circle QOO0 2 before the unit was returned.to service. _
The entrapment on 2/5/12 was caused by a broken door operator drive belt. The belt
EL279 59th St-Columbus Circle QOO0 | 1 was replaced and the unit was tested and returned to sesvice.
' The entrapment on 2/12/12 was caused by a broken lower fanding halch door release|
-iroller assembly. The assembly was repiaced and the car was tested and returned to
EL315 Brooklyn Bridge OQ@0O 1 service.

i : lThe entrapment on 1/17/12 was the result of the lower landing door operator limif]
iswitches being out of adjustment. The entrapment on 3/5/12 was caused by the upper

EL325 Canal S1 @ 2 Handing hatch door interlock not completing the circuit.
[The entrapment on 3/13/12 was the result of dirty electrical contacts 'in the lower |
EL334 West4 S1 OO0 1 ilanding hatch door interlack circuit. |
‘The entrapment on 2/2/12 was caused by the upper landing haich door interlock being| ‘

EL336 Chambers St QO © 1 ~_oul of adjustment and not completing the circuit,
i 'MOW Contral reported passengers were entrapped on 1/30/12 the machine was

xmspet:ted and the cause of the entrapment could nol be determined no defects were
ldxscovered The two enfrapments on 2/25/12 & 2/268/12 were caused by defective]
|hatch door interfock contacts. The contacts were replaced and the guide rollers were{

EL710 |Bowling Green @@ 3 ladjusted. ) _ _ ‘ n |
! e | . , - ]
Brooklyn | |
. MOW Control~ reporled passengers were entrapped on 3/23/12 the machine was
i inspected and the cause of the entrapment could not be determined no defects were
EL302 _Pacific St-Atlantic Av 000 \ 1 discovered. o o o ‘
- l ) - : The entrapment on 2/24/12 was the result of the hatch door release rollers being out of|
EL306 ‘Atlantic Av @© i 1 ladjustment. . . I
‘ The enfrapment on 2/3/12 was caused by debris in the upper landing door saddle that
EL307 Atlantic Av @O 1 . Iprevented the doors from closing completely.
] i The entrapment on 3/2/12 was the result of the doors not closing completely the door]
closing force was adjusied. The entrapment on 3/4/12 was caused by a broken upper,
€L310 Clark S| ©© 2 level hatch door release roller assembly.
The entrapment on 2/28/12 was caused by a defective up direction normal limit switch.
EL317 Berough Hall ©© Q0 . 1 _ . ]
4 i The entrapment on 3/24/12 was caused by debris in the door saddle that prevented
EL318 Borough Hall ©© 0O e 1 the deors from closing completely. ) ]
The entrapment on 1/3/12 was caused by a loose electrical connection on a conftrol
EL342 Euclid Av OO ~ 1 refay. _ 3
‘ The entrapment on 2/24/12 was caused by the lower landing release rollers and car
EL392 Marcy Av OQ© 1 door clutch not engaging properly. o .
_ l The entrapment on 1/4/12 was the result of the car not leveling propery due to the
EL395 FlushingAv@@® i 1 hydraulic control valve being out of adjustment.
EL702 iConey Island-Stiliwell Av @O OO 1 The entrapment on 3/12/12 was caused by a defective door operator control board.
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ENTRAPMENT FINDINGS

{Jamagica-179 St @

Borough/ # of
Unit Location Entrapments Comments
| B |
Queens | B ) ! :
e The entrapment on 2/23/12 was a resull of the final limit swilch being oul of
EL403  Roosevelt island @ | 1 adjusiment.
1: The entrapment on 2/16/12 was caused by a defective high speed relay shunt, Thel
EL404 RooseveltIsland @ P2 entrapment on 3/21/12 was caused by a broken selector tape
The entrapment on 1/4/12 was caused by ice in the lower Iandmg hatch door saddla
EL426 ‘Junction Bivd 0 1 that prevenied the doors from closing completefy.
The entrapment on 3/29/12 was caused by debris in the upper landing halch door]
EL430 Queens Plaza @O0 1 saddle that prevented the doors from closing completely.
| MOW Conltrol reported passengers were entrapped on 3/17/12 the machine was)
] inspected and the cause of the entrapmant could not be determined no defects were
: discovered. The enfrapment on 3/18/12 was caused by debris in the haich door saddle
that prevented the doors from closing completely the door closing force was also
EL432 2 adjusted.

-t [ —— e r—




22’6

ELEVATORS WITH LESS THAN 85% AVAILABILITY

Borough/ Unit 24 Hr
g Location Availability | Comments
Manhattan L § _
{This elevator was oul of service from 1/11/12 thru 1/24/12 to allow for the reptacement}
EL115 19051 O 82,6%301‘ worn counterweight sheave bearings.
Queens PR e e A Rt Ge ot oo oot e el SN ot s o v A ————————n— PN A o - Ao ir——— - = |
i This elevator was out of service from 3/23/12 thru 3/27/12 to allow the contracior to
£1498 Mott Avenue © 64.7%| replace a defective control module that was covered under the warranty.
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EQUIPMENT MAINTAINED BY OUTSIDE ENTITIES OR THIRD PARTIES

Equip # Station Name: Station / Line # of Inspections | # of Inspections
(111112 to 3/31112)| Found Out of
Service
EL200X 34 St - Herald Square 6th Avenue 273 0
EL203X Lexington Av - 53 St Queens Bivd 273 2
EL207X 50 Street 8th Avenue 273 2
EL208X 50 Strest 8th Avenue 273 2
EL231X Times Square - 42 St Broadway / 7th Avenue 273 3
EL268X 49th Sireet (Uptown) Broadway 273 1
EL276X 59 St - Columbus Circle 8th Avenue 273 3
EL287X 42nd St - Bryant Park 6th Avenue 273 1
EL287X Cortiandt St Broadway 273 1
EL288X 42nd St - Port Authority Bus Terminal 8th Avenue 273 3
EL289X 42nd St - Port Authority Bus Terminal 8th Avenue 273 5
EL280X 42nd St - Porl Authority Bus Terminal 8th Avenue 273 34
EL291X 42nd St - Porl Autharity Bus Terminal 8th Avenue 273 3
EL300X Atlantic Avenue LIRR 273 0
EL4156X 61 St - Woodside Flushing 273 7
EL416X 61 St - Woodside Flushing 273 11
EL417X 61 St - Woodside Flushing 273 1
EL418X 61 St - Woodside Flushing 273 1
EL419X 61 St - Woodside Flushing 273 15
EL445X Court Square Flushing 273 212
EL448X Sutphin Bivd - Archer Av JFK ARC 273 0
EL449X Sutphin Blvd - Archer Av JFK ARC 273 1
EL450X Sutphin Blvd - Archer Av JFK ARC 273 2
EL452X Sutphin Blvd - Archer Av JEK ARC 273 0
EL453X Sutphin Blvd - Archer Av JFK ARC 273 0
EL490X Howard Beach - JFK Airport Rockaway 273 2
E£L491X Howard Beach - JFK Airport Rockaway 273 0
EL492X Howard Beach - JFK Airport Rockaway 273 0
EL493X Howard Beach - JFK Airport Rockaway 273 1
EL494X Howard Beach - JFK Airport Rockaway 273 0
EL495X Howard Beach - JFK Airport Rockaway 273 0
ES250X 59 St - Columbus Circle 8th Avenue 273 5
ES251X 59 St - Columbus Circle 8th Avenue 273 5
ES253X Lexington Av - 53 St Queens Blvd 273 0
ES254X Lexington Av - 53 St Queens Bivd 273 273
ES257X 14 St - Union Square Lexington Avenue 273 5
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EQUIPMENT MAINTAINED BY OUTSIDE ENTITIES OR THIRD PARTIES

Equip # Station Name: Station / Line # of Inspections | # of Inspections
(1/1/12 to 3/31/12) Found Out of
_Service
ES258X 14 St - Union Square - Lexington Avenue 273 5 i
ES261X Times Square - 42 St Broadway / 7th Avenue 273 11
ES262X Times Square - 42 St Broadway / 7th Avenue 273 18
ES263X 50 Street 8th Avenue 273 36
ES264X 50 Street 8th Avenue 273 5
ES265X Court Square Crosstown 273 33
ES266X Court Square Crosstown 273 19
ES267X Times Square - 42 St Broadway / 7th Avenue 273 24
ES268X Times Square - 42 St Broadway / 7th Avenue 273 20
ES376X Fulton St Nassau Loop BMT 273 0
ES377X Fulton St Nassau Loop BMT 273 0
ES378X Wall St Clark Street 273 0
ES379X Wall St Clark Street 273 0
ES432X Sutphin Bivd - Archer Av JFK ARC 273 4
ES433X Sutphin Bivd - Archer Av JFK ARC 273 65
ES461X Count Square Flushing 273 215
ES462X Courf Square Flushing 273 214
ES463X Sutphin Blvd - Archer Av JFK ARC 273 0
ES464X Sutphin Blvd - Archer Av JFK ARC 273 0
ES496X Howard Beach - JFK Airport Rockaway 273 0
ES497X Howard Beach - JFK Airport Rockaway 273 0
£8498X Howard Beach - JFK Airport Rockaway 273 0
ES499X Howard Beach - JFK Airport Rockaway 273 1
ES600X Lexington Av - 53 St Queens Bivd 273 0
ESB06X 42nd St - Port Authority Bus Terminal 8th Avenue 273 8
ES607X 42nd St - Port Authority Bus Terminal 8th Avenue 273 3
ES608X Grand Central - 42nd St Lexington 273 3
ES609X Grand Central - 42nd St Lexington 273 4
ES610X Grand Central - 42nd St Lexington 273 0
65 17745 1289

The 2 escalators and 1 elevator at Court Square Station (#7 line) which were closed whife the platforms were being replaced station were oul of service 639
fimes due to the construction.




ESCALATORS WITH LESS THAN 85% AVAILABILITY
. 24 Hr
Borough/ Unit Location Availability Comments
Brooklyn
‘ . This escalator was out of service from 12/27/11 thru 1/17/12 to allow for the reptacement of
ES330  .Broadway Juncion @O O00 : 77.3% worn step chain guide lracks and repair of damaged guide track brackets.
i This escalator was out of service from 2/17/12 theu 2/28/12 to aflow for the repair of the uppe
ES357 Yoy SLOOGO . . T97%ilanding up thrust racks and replacement of bent counter bracketsonsteps.
Queens ‘ . e
“This escalator was out of sarvice from 12/21/11 thru 3/9/12 to allow for the replacament o
defective head shaft bearings, wom step chain and steps. The sepai was delayed due to th
ES452 __i7T4 St-Broadway @ - ‘ 20.8% unavailability of replacement steps that had 10 be procured and fabricated.
i This escalator was out of service from 2/23/12 thru 3/7/12 to allow for tha replacement of al
ES414 Roosevell Island @ R ¢ ___78.0% defective drive motor, A leaking gear case seat was aiso replaced,
' This escalator shut down frequently due fo the activation of slep sag swifch that was caused
§ ’ by defective step rollers. The slep rollers are failing prematurely due to a manufacturing defect;
i : the supplier was nolified of the defect and the step rollers replacement will be completed by
£8457 ZFlushing-Main St@ { 80.4% April 28th.

G2'6




MTA NEW YORK CITY TRANSIT
TRANSIT ADJUDICATION BUREAU

KEY INDICATORS
FIRST QUARTER 2012
ANNUAL TOTAL
1st QTR 1st QTR Y-T-D Y-T-D 2012 2011
INDICATOR 2012 2011 2012 2011 GOALJ/EST * ACTUAL
ISSUANCE DATA
Vioiations lssued 31,000 30,000 31,000 30,000 116,500 113,200
% With Telephone Data 66% 68% 66% 68% 67% 67%
% With Employer Data 26% 24% 26% 24% 25% 24%
PAYMENT DATA
Number of Payments 26,500 27,000 26,500 27,000 96,000 93,000
© Regular 20,800 21,000 20,800 21,000 77,700
N State Tax Refund 5,700 6,000 5,700 6,000 15,300
» _
Amount Paid $2,663,900 $2,627,100 $2,663,900 $2,627,100 $8,672,600 $8,635,700
Regular $1,896,500 $1,861,200 $1,896,500 $1,861,200 $6,866,800
State Tax Refund $767,400 $765,900 $767,400 $765,900 $1,768,900
Average Payment $100.47 $97.30 $100.47 $97.30 $90.34 $92.88
Yield per NOV $88.01 $87.45 $86.01 $87.45 $74.44 $76.31
REVENUE/EXPENSE DATA
Revenue $2,671,700 $2,596,700 $2,671,700 $2,596,700 $9,136,000 $8,544,200
Expenses $1,286,700 $1,223,400 $1,286,700 $1,223,400 $5,376,000 $5,312,700
ADJUDICATIONS
Total Cases Adjudicated 7.217 7,440 7,217 7,440 31,500 29,830
Admin Dismissals 857 757 657 757 N/A 2,628
Hearings 6,560 6,683 6,560 6,683 28,500 27,201

* 2012 Goal/Est derived at March, 2012




STANDARD FOLLOW-UP REPORTS: TRANSIT ADJUDICATION BUREAU
FIRST QUARTER

Key indicators for the quarter ending March 30, 2012 are mixed compared
with the same period in 2011. Statistical highlights from the report are shown
below:

o Summons issuance increased by 3.1 percent (31,000 from 30,000).

o TAB received 26,500 payments, a 1.8 percent decrease from 2011 first
quarter payments of 27,000. Direct payments decreased slightly by .8
percent from the first quarter of 2011 and payments received from
state tax refunds declined 1.0 percent from 6,000 to 5,700.

¢ Overall total revenue for the quarter totaled $2,671,700, an increase of
2.9 percent from 2011 first quarter revenue of $2,596,700. This
includes $767,400 receipts from state tax refunds relating to
outstanding judgments from prior years, and representing a .2 percent
increase from total state tax refunds of $765,900 in 2011. Receipts
from direct payments increased by 1.9 percent to $1,896,500 in 2012
as compared to $1,861,200 in the first quarter off 2011.

o Expenses increased by 5.2 percent ($1,286,700 compared to
$1,223,400) from first quarter 2011.

e TAB revenue exceeded expenses in 2012 by $1,385,000 for this
quarter compared fo $1,373,300 for the first quarter of 2011.

9.27




10. MTACC PROJECTS REPORT
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Fulton Center Active and Future Construction Contracts

Report to the Transit Committee - May 2012
(data thru April; 2012; $s in mililon)

Budget Expenditures
Construction $943.7 $ 605.3
Design 105.3 103.4
Construction Managemeit 130.0 714
Real Estate 2209 205.6
Total $ 1,400.0 $985.8
Scheadule

Project Design Start August-2003
Project Design Completion May-2010
Project Construction Start December-2004
Fulton Center Opening June-2014

Budget Current Contract ' Actual/ Planned

{Bid + (Bid + Approved  Remaining ‘Re-Basellne  Forecast Completion Forecast
Project Dascription Contingency) AWOs) Contingency Expendures Award Date Award Date  at Award  Completion
48: A/C Mezzanine Reconfiguration $132.0 $127.0 $49 $96,9 Aug-2009 Jul-2009 Mar-2013 Nov-2012
Skanska US Civil Northeast
4CID: 4/5 Statlon Rehab & Dey St HH Finlshes 64.3 60.4 39 45.3 Sep-2008 Aug-2009 Jul-2012 Jui-2012
WDF
4E: Dey St Concourse & R Undaerpass Finlshes 22.4 208 1.6 12.0 Sep-2010 Mar-2010 Nov-2012 Jul-2012
Skanska US Civil Northeast
4F: Transit Center Building 204.1 1781 26.0 §9.4 Jan-2011 Aug-2010 Jun-2014 Jun-2014
Plaza - Schiavone, JV’ "
4G: Corbin Bullding Restoration 65.3 62.6 27 305 ~ Mar-2010 Feb-2010 Dec-2012  Dec-2012
Judlau Contracting .
R to E Connestor To be Coordinated with Port Authaority 78D TBD TBD TBD
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Fulton Center Status
Report to the Transit Committee - May 2012

(data thru April 2012}
Funding Sources Status of Commitments
MTA Capital Program Local Federal Federal
$ in Millions Budgeted Funding Funding  Received Committed Uncommitted  Expended
2000-2004 $ 956 § 130 $ 826 § 826 § 923 § 33 $ 773
FTA Reserve (2000-2004) 21 - 21 - - 21 -
ARRA (Federal Stimulus) 423 - 423 423 423 0 212
Total $ 1,400 $ 130 $ 1,270 $§ 1,249 ¢ 1,346 $ 54 § 986
I Project Budget: $1,400 Million ' ; Commitments and Expenditures ($ in Millions)
| $1,400
$1,200
i Unexpended
i Commitments
$1,000 %360 \
$800
$600 =
$400 I
$200
$0
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Lost Time Injury Rate
Fulton Center Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours {equivalent to 100 full-time workers)
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7 Line Extension Active and Future Construction Contracts
Report to the Transit Committee - May 2012
(data thru April 2012; §s in million)

SystemsiFinishes'

Budget Expenditures
Final Design $ 1140 $105.0
Conslruction 1,870.9 1,265.0
Construction Management 40.0 18.2
Subway Project Reserve 75.9 -
Total of HYDC-Funded Subway Work $ 2,100.8 $1,378.1
HYDC-Funded Non-Subway Work® 266.0 134.6
Total of HYDC-Funded Subway and Non-Subway Work $2,366.8 $1,5127
MTA-Funded PE/EIS Work and Other 53.1 530
Total $2419.9 $ 1,565.7
Schedule

Project Design Start September-2002
Project Dasign Completion March-2011
Project Construction Start December-2007
Project Construction Completion September-2013
Systems Testing and Integration Start Qctober-2013
Revenue Service Date June-2014

Budget Current Contract Actuall Planned

(Bid + (Bid + Approved Remalning Forecast Completion Farecast
Project Description Contingancy) AWOs) Contingency Expenditures Award Date at Award Completian
Running Tunnels and Station Structuras $1,202.2 $1,1450 $57.2 $1,129.8 Dac-2007 Sep-2012 Apr-2012A
$3 il Tunne! Constructors, JV o~ -
Site L (Vent Building) Excavation and Cors & Shell 62.5 s1.7 A8 43.6 Jul-2010  Aug-2012  Aug-2012
CCA Clvil Halmar intemat| LLC
Site J {Maln Entrance to 34th St Station and Vent
Bullding) Excavatlon and Care & Shell 127.8 116.4 114 71.9 Oct-2090  Dac-2012  Dec-2012
Yonkers Cantracting
SHe K (Vent Building for 34th St Station) Core & Shell
and Viaduct 80.5 §6.9 a8 33.2 Feb-2011  Feb-2013  Feb-2013
Scalsmandre / Olivelra JV
Systems, Finishes, and Core & Shell of Site A (Vent
Building) 5424 513.9 285 439 Aug-2011  Jun-2014  Jun-2014
Skanska/Rallworks JV
She P Station Entrance Cora & Shelt and Building In Procurement Jun-2012 NIA Dec-2015

1 Non-subway work includes design, construction management, end construction tasks.
1+ The scape of work in the Site P (Vent Bullding) Core & Shell and Building Systems/Flnishes contract package is not required for revenue service.
** For Contract 1, the originat budget is presenled. All but $2.1 million of the ariginal and unused $57.2 ruiilion In contingency has now been transferred oul of the budget as the primary

sourcs lor the project reserve.
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7 Line Extension Status

Report to the Transit Committee - May 2012
(data thru April 2012) '

Funding Sources

Status of Commitments

MTA Capital Program MTA City City Funds
$ in Millions Budgeted Funds* Funds Received Committed Uncommitted Expended
2000-2004 $ 53 $ 53 § - $ - $ 53 § 0 $ 53
2005-2009 2,367 - 2,367 2,214 2,214 152 1,513
Total Authorized $§ 2420 $ 53 $§ 2367 $ 2214 $ 2,267 $ 153 $ 1,566

* MTA funding was for preliminary engineering and environmental review work.

Project Budget: $2,420 Million

$2,500

$2,000

$1,500

$1,000

$500

$0

Commitments and Expenditures
($ in Millions)

Unexpended
Commitments
$702
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Lost Time Injury Rate
7 Line Extension Project, 2011-2012
-vs. US BLS National Standard for Heavy & Civil Construction

2.2 2.2 22

1.6 A | B¢ 1.6 T.0
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Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)
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Second Ave Subway (Ph I) Active & Future Construction Contracts
Report to the Transit Committee - May 2012
(data thru April 2012; $s in million)

A

Budget Expenditures
Construction $3,503.0 $ 9956
Design 475.5 424.4
Construction Management 191.0 61.1
Real Estate 2815 182.2
Total $4,451.0 $ 1,663.3
Schedule
|Project Design Start December-2001
Project Design Compietion February-2011}|
Project Construction Start March-2007
Revenue Service Date December-2016
Budget Current Contract Actual/ Planned
(Bid + (Bid + Approved  Remalning Re-Baseline Forecast Completion  Forecast
Project Description Conlingency) AWOs) Contingency Expenditures Award Date Award Date at Award“ Completfion
g6th St Station Structure 361.1 358.4 2.7 199.3 Feb-2009 May-2009 _Jan-2013 Jul-2013
EE Cruz & Tully, JV
72nd St Station Structure 489.5 450.2 18.3 166.7 Jun-2010 Oct-2010 Oct-2013 Dec-2013
SSK Constructors, JV
63rd St Statlon Upgrade 185.3 176.6 8.7 239 Jui-201¢ Jan-2011 May-2014  May-2014
Judlau Contracting '
86th St Station Structure 332.0 302.8 293 34.6 Jan-2011 Aug-2011 Sep-2014  Sep-2014
Skanska/Traylor, JV
Track, Slgnals, Power and
Communications Systems 28249 261.9 21.0 0.0 Mar-2011 Jan-2012 Aug-2016  Aug-2016
Comstock/Skanska, JV
96th St Statlon Finishes In Procurement Mar-2011 Jun-2012 N/A Nov-2015
72nd St Staton Flnishes In Design Nov-2012 Jan-2013 N/A Oct-2015
86th St Station Finishes In Design Oct-2013 May-2013 N/A Jul-2016
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MTA Capital Program
3 in Miltions

2000-2004
2005-2009
2010-2014

Total

Second Avenue Subway (Phase 1) Status
Report to the Transit Committee - May 2012

{data thru April 2012)

Funding Sources

Status of Commitments

$5.000
$4,500

$4,000 1/

Project Budget: $4,451 Milllon

AR

$3,500

i |
it
: |

$3000 § - =

$2,500

$2,000 fo

$1,500 +

$1,000 4

$500

so e

Local Federal Federal ,
Budgeted Funding Funding Received Committed Uncommitted Expended
$ 1,050 744 % 306 $ 306 §$ 1,048 $ 1 % 958
1,914 846 $ 1067. % 560 $ 1,741 172 § 670
1,487 1,487 - - 3 260 1,227 % 35
$ 4,451 3077 $§ 1374 $ 867 $ 3,050 $ 1,400 $ 1,663

penditur b

$1,663

| Uncommitted

$1.400

Commitments and Expenditures ($ In Millions)
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Lost Time Injury Rate
Second Avenue Subway Project, 2011 2012
vs. US BLS National Standard for Heavy & Civil Construction
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Note:
Lost Time Injury Rate = Number of Lost Tlme Injuries per 200,000 Workhours (equivalent to 100 full-tlme workers)



