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Metropolitan Transportation Authority
Minutes of
Regular Board Meeting
347 Madison Avenue
New York, NY 10017

Wednesday, May 23, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. John H. Banks, 111
Hon. Charles G. Moerdler
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly,
MTA General Counsel, Board Member Andrew Albert, Board Member James F. Blair,

Board Member Norman Brown, Board Member Vincent Tessitore, Jr., Thomas Prendergast,
President, NYCTA, Helena Williams, President, Long Island Railroad, Howard Permut,
President, Metro-North Rail Road, James Ferrara, President, TBTA, Darryl Irick, President,
MTA Bus Operations, Michael Horodniceanu, President, MTA Capital Construction, and Hilary
Ring, Director, Government Affairs also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York

. City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.




N

Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the First
Mutual Transportation Assurance Company. Refer to the other agencies’ minutes of this date for
items on the agendas of the Boards of the other agencies.

1.

2.

PUBLIC SPEAKERS. There were no public speakers.

CHAIRMAN’S REMARKS.

Chairman Lhota recognized the heroic actions of MTA Police Officers Patrick Riedel and
Kenneth Wilson, who saved the lives of three people during a fire in Westbury, Long
Island. On behalf of the MTA, Chairman Lhota presented each of the officers with a token
of appreciation for his bravery, service and a job well done.

Chairman Lhota noted the impending retirement of Linda Kleinbaum, Deputy Executive
Director of Administration and the departure of Charles Monheim, Director of Strategic
Initiatives. The Chairman praised Ms. Kleinbaum and Mr. Monheim for their tremendous
contributions to the MTA, New York City and the State through work that has advanced
the overall transportation field. Chairman Lhota, on behalf of the entire MTA family,
thanked Ms. Kleinbaum and Mr. Monheim for their services and wished them well.

MINUTES. Upon motion duly made and seconded, the Board approved the minutes of the
regular Board meeting held on April 25, 2012.

COMMITTEE ON FINANCE.

A. Action Items. Upon motion duly made and seconded, the Board approved the
following action items, described in further detail in the staff summaries and
documentation filed with the meeting materials.

1. Remarketing Agent. Approved adding TD Securities to the existing pool of
approved variable rate remarketing agents and dealers.

2. 2011-2012 Station Maintenance Billing. Approved the issuance of the station
maintenance billing to New York City and the counties for the period April 1,
2011 to March 31, 2012.

B. Procurement Items. Upon motion duly made and seconded, the Board approved the
following procurement items, described in further detail in the staff summaries and
documentation filed with the meeting materials.

1. Various Contractors — Freelance Writers and Editorial Services — Nos. 11202-
0100 thru -0500. Approved the award of competitively negotiated contracts to
Susan L Bednarczyk, Jennifer Benepe, Jeffrey D. Bogart d/b/a Bogart
Communications, Nelson A. Smith and Karen Tarapata d/b/a You Need A Writer,
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to provide as-needed freelance writing services for MTAHQ Marketing &
Corporate Communications Department.

. Institute for Forensic Psychology and AVS Consulting, LLC — Psychological

Testing — Nos. 12060-0100 thru 0200. Approved competitively negotiated
contracts with Institute for Forensic Psychology and AVS Consulting, LLC to

perform initial psychological testing for new MTA police officer candidates and
TBTA officers.

. GSF Capital Markets, L.L.C — Asset Lease Portfolio Advisory Services — No.

12006-0100. Approved a competitively negotiated contract with GSF Capital
Markets, LLC to perform financial advisory services in connection with MTA’s
asset lease portfolio, including training of staff, oversight of compliance
requirements, market intelligence, assistance with unforeseen events such as
responding to downgrades of insurers and defeasance obligors, and, where
appropriate, facilitating early lease terminations.

. Various Contractors — Real Estate and Fixture Appraisal Services and Court

Testimony — Nos. 11207-0100 thru 1400. Approved competitively negotiated
contracts with Daniel P. Lane & Associates, Inc., Grubb & Ellis Consulting Co.,
Cushman & Wakefield, Inc., Jerome Haims Realty, Inc., Michael Haberman
Associates, Inc., The Weitzman Group Inc., MR Valuation Consulting, LLC,
Patjo Appraisal Services Inc., Sterling Appraisals, Inc., Charles Land, Rusciano
Appraisers & Consultants, Inc., Goodman-Marks Associates, Inc., Beckman
Appraisals, Inc., and R.P. Hubbell and Company, Inc. to provide as-needed real
estate and fixture appraisal services and court testimony for MTAHQ Real Estate
Department.

Real Estate Items. Upon motion duly made and seconded, the Board approved the
following real estate items. The specifics are set forth in the staff summaries and
documentation filed with the meeting materials.

New York City Transit Authority

1.

License agreement with Mohammed Nur Nabi for the operation of a newsstand
located at the Church Avenue Station, Brooklyn, N.Y.

Lease modification and extension agreement with 27-35 Jackson Avenue, LLC
for the short-term continued occupancy of space located at 27-35 Jackson
Avenue, Long Island City, N.Y.

Long Island Rail Road

3. License agreements with JTE Enterprises, Inc.; EMD Transportation, Inc.,

Charles Transportation Services, Inc., Colonial Enterprises & Management,
“Inc., Global Administrative Services, LLC, Kel Management Corp., LI Carolina
Express, Inc., LI Yellow Cab Corp, Moses Limousine Service, Inc., Oyster

Regular Board Meeting
May 23, 2012

-3-




Rides, LLC and Woodmere Taxi Association, Ltd. for operation of taxi dispatch
offices and taxi parking spaces at Babylon Station, Copiague Station, Floral
Park Station, Garden City Station, Hicksville Station, Island Park Station, Little
Neck Station, Mineola Station, Nassau Boulevard Station, Northport Station,
Port Jefferson Station, Sayville Station, Wantagh Station and Woodmere Station
for a five-year period (with the exception of Little Neck, where the expiration
will be April 30, 2016, coterminous with the license agreement for the adjacent
dispatch office).

4. Lease modification and extension agreement with Sutphin LLC for the short-
term continued occupancy of LIRR property located at 90-27 Sutphin
Boulevard, Jamaica, Queens, N.Y. ‘

Board member Cappelli and Chairman Lhota commented on scheduled hearings at City Hall
concerning the City budget, noting the desirability of City funding to increase the police
presence on the system to better protect MTA employees, passengers and property.

5.  EXECUTIVE SESSION. Upon motion duly made and seconded, the Board voted to
convene an executive session to consider matters concerning collective bargaining
negotiations.

6. PUBLIC SESSION. Upon motion duly made and seconded, the public session resumed.

7.  ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn
the meeting at 10:05 a.m.

Respectively submitted,

Victoria Clement
Assistant Secretary
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Minutes of the
Regular Board Meeting
for the New York City Transit Authority,
Manhattan and Bronx Surface Transit Operating Authority,
Staten Island Rapid Transit Operating Authority and
MTA Bus Company

Wednesday, May 23, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. John H. Banks, ITI
Hon. Charles G. Moerdler
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly,
MTA General Counsel, Board Member Andrew Albert, Board Member James F. Blair, Board
Member Norman Brown, Board Member Vincent Tessitore, Jr., Thomas Prendergast, President,
NYCTA, Helena Williams, President, Long Island Rail Road, Howard Permut, President, Metro-
North Rail Road, James Ferrara, President, TBTA, Darryl Irick, President, MTA Bus Operations,
Michael Horodniceanu, President, MTA Capital Construction, and Hllary Ring, Director,
Government Affairs also attended the meeting.




1. CHAIRMAN LHOTA CALLED THE MEETING TO ORDER
2. PUBLIC COMMENT PERIOD

There were no public speakers.

3. CHAIRMAN LHOTA’S COMMENTS

Details of Chairman Lhota’s comments are set forth in minutes recorded by the MTA, copies of
which are on file with the records of the meeting of the Board of the NYC Transit/SIR/MTA Bus
Company.

4. MINUTES

Upon motion duly made and seconded, the Board unanimously approved the minutes of the
regular board meeting of MTA NYC Transit, the Manhattan and Bronx Surface Transit
Operating Authority, the Staten Island Railway Transit Operating Authority, and MTA Bus
Company held on April 25, 2012.

5. COMMITTEE ON FINANCE

Real Estate Action Item(s):

MTA New York City Transit: Upon motion duly made and seconded, the Board voted to
approve: (i) a License Agreement with Mohammed Nur Nabi for the operation of a newsstand at
Church Avenue Station, Nostrand Avenue Line, Brooklyn, New York; (ii) a Lease Modification
and Extension Agreement for the Short Term Continued Occupancy of NYCT at 27-35 Jackson
Avenue, Long Island City, New York. '

" 6. COMMITTEE ON TRANSIT OPERATIONS

NYC Transit

Procurements:

Non-Competitive Procurements: Upon motion duly made and seconded, the Board approved the
non-competitive procurements requiring a two-thirds vote (Schedule A in the Agenda). Details
of the above items are set forth in staff summaries, copies of which are on file with the records of
the meeting of the Board of the NYC Transit/SIR/MTA Bus Company.

Competitive Procurements: Upon motion duly made and seconded, the Board approved the
competitive procurements requiring a majority vote (Schedules F, G and H in the Agenda).
Details of the above items are set forth in staff summaries, copies of which are on file with the
records of the meeting of the Board of the NYC Transit/SIR/MTA Bus Company.

Procuremeﬁt Ratifications: Upon motion duly made and seconded, the Board approved the
ratifications requiring a majority vote (Schedule K in the Agenda). Details of the above items




are set forth in staff summaries, copies of which are on file with the records of the meeting of the
Board of the NYC Transit/SIR/MTA Bus Company.

7. EXECUTIVE SESSION

Upon motion duly made and seconded, the Board voted to convene an executive session
pursuant to New York State Public Officers Law §105(e) to consider matters concerning
collective bargaining negotiations.

8. ADJOURMENT

Upon motion duly made and seconded, the Board voted to resume public session whereupon,
upon motion duly made and second, the meeting was adjourned at 10:05 a.m.

submitted,

Assistant Secretary




Amended Minutes of the Regular Meeting
Metro-North Commuter Railroad Company
Wednesday, April 25, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chaitman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. John H. Banks, III

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Chatles G. Moerdler

Hon. Matk Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jt.

Hon. Carl V. Wortendyke

The following member was absent:
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B.
Henly, MTA General Counsel, Board Membet Andrew Albert, Board Member Norman
Brown, Board Member Ira R. Greenberg, Board Member Vincent Tessitote, Jt., Thomas
Prendetgast, President, NYCTA, Helena Williams, President, Long Island Rail Road, Donna
Evans, Chief of Staff, Metto-Notth Railroad, James Fertara, President, TBTA, Thomas Del
Sotbo, Executive Vice President, MTA Bus Operations, Michael Horodniceanu, President,
MTA Capital Construction, and Hilary Ring, Director, Government Affaits also attended the
meeting.,

The Board of the Metropolitan Transportation Authority also met as the Board of the New
York City Transit Authority, the Manhattan and Bronx Sutface Transit Operating Authority,
the Staten Island Rapid Transit Operating Authority, the Metropolitan Subutban Bus
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-Notth Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the Fitst Mutual Transportation Assurance Company.

1. Chairman Lhota called the meeting to order.

2. Public Comment:

Thete wete 8 public speakers who did not discuss items specific to Metro-Notth.
The subject matter of the public speakers’ comments is contained in the minutes of




the meeting of the Board of the Metropolitan Transportation Authority held this
day.

Chairman’s Opening Remarks:

Chairman Lhota observed 2 moment of silence for two employees who died in the
line of duty and a contractor’s employee. On behalf of the Board, Chaitman Lhota
extended his deepest condolences to the families of these three individuals. The
details of Chairman Lhota’s comments ate contained in the minutes of the meeting
of the Board of the Metropolitan Transportation Authority held this day.

Approval of Minutes — Upon motion duly made and seconded, the minutes of the
Regular Board Meeting of March 28, 2012 were unanimously approved.

Committee on Finance Committee:
Action Item:

Upon a motion duly made and seconded, the Board unanimously approved the
following item recommended to it by the Committee on Finance:

e 2011 Annual Investment Report

MTA HQ Procurements:

Upon motion duly made and seconded, the Board voted on HQ items
recommended to it by the Committee on Finance. Among the items approved wete
(1) 2 competitive procutement requiring majority vote to award a multi-agency
personal setvice contract to Milliman, Inc. to provide actuarial consulting services for
pension and other post—employment benefit plans and (2) a competitive
procurement requiring majority vote to award a modification to a miscellaneous
procurement contract with Oracle U.S.A. for all—agency maintenance and support of
Oracle proprietary software products. Staff summaries and repotts setting forth the
details of the above items are filed with the minutes of the meeting of the Board of
the Metropolitan Transportation Authority held this day.

Real Estate Items:

Upon motion duly made and seconded, the Board, among other items, approved the
following items recommended to it by the Committee on Finance.

e Easement Grant to the County of Westchester for the operation and
maintenance of a pedestrian and bicycle path in Yonkers, New York!

e Surrender Agreement with Nextel Communications Inc. for recapture of space at
525 North Broadway in support of the North White Plains Parking and Access
Improvements Project in White Plains, New York

e Net Lease with Heartland Brewery Holdings Inc. for the Pott Chester station
building in Port Chester, New York

9.




¢ Declaration of Covenants and Restrictions and Access Agreement with the New
York State Department of Environmental Conservation at the Harmon Railroad
Yard in Croton-on-Hudson, New York

¢ Lease with Banana Republic, LLC relating to Retail Space 8-57 and Storage Space
MCS-5 at Grand Central Terminal

Staff summaries and reports setting forth the details of the above items are filed with
the records of this meeting.

Committee on Metro-North Railroad and Long Island Rail Road Operations:
Metro-North Action Item:

Upon motion duly made and seconded, the Board approved the following action
item. ‘

e Supplemental agreement between Metro-North and NYSDOT for replacement of
the Bridge Street Bridge in the Town of Poughkeepsie.

Long Island Rail Road Procurements:

The Board voted on Long Island Rail Road items. Among the items recommended
to the Board for approval were (1) a non-competitive procurement requiring two-

~ thirds vote to award a non-competitive purchase and public works contract on
behalf or LIRR and Metro-Notth for replacement parts needed to maintain Knox
Kershaw track equipment and (2) a competitive procurement requiring majority vote
to award a miscellaneous setvice contract on behalf of LIRR and Metro-North for
scheduled maintenance and on-call repair services for Cummins Currency Sorters
and Counters. Staff summaries and repotts setting forth the details of the above
items are filed with the minutes of the meeting of the Long Island Rail Road held
this day and the staff summaries and reports filed with those minutes.

Metro-Notth Procurements:

Upon motion duly made and seconded, the Board approved the following
competitive procurements requiring majority vote by the Board.

Miscellaneous Service Contracts
¢ Automotive Resoutces Intetnational (ARI) — Multi-agency procurement for the
provision of fleet maintenance and management services for the rubber tire

fleets.

Staff summaties and tepotts setting forth the details of the above items are filed with
the records of this meeting.
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7. Adjournment:
Upon a motion duly made and seconded, the members of the Board present voted to
adjourn the meeting at 10:10 a.m.
Respectfully submitted,
Linda Montanino
Assistant Secretary
Apr 2012 Board Minutes-Amended
Legal/Corporate
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Minutes of the Regular Meeting
Metro-North Commuter Railroad Company
Wednesday, May 23, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chaitman and CEO
Hon. Andrew M. Saul, Vice Chaitman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Fetter

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Matk D. LeBow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James E. Sedore, Jr.

Hon. Carl V. Wortendyke

Not Present:

Hon. John H. Banks, II1
Hon. Chatles G. Moetdler
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff; James B. Henly,
MTA General Counsel; Board Member Andrew Albert; Board Member James F. Blair;
Board Member Norman Brown; Board Member Vincent Tessitore, Jr.; James Ferrara,
President, Triborough Bridge and Tunnel Authority; Darryl Irick, President, MTA Bus
Operations; Michael Horodniceanu, President, MTA Capital Construction; Howatrd Permut,
President, Metro-North Rail Road; Thomas Prendetgast, President, New York City Transit;
Helena E. Williams, President, Long Island Rail Road; and Hilary Ring, Director,
Government Affairs also attended the meeting.

The Board of the Métropolitan Transportation Authority also met as the Board of the New
York City Transit Authotity, the Manhattan and Bronx Surface Transit Operating Authority,
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the
MTA Bus Company, and the First Mutual Transportation Assurance Company.

1. . Chaitman Lhota called the meeting to order.

2. Public Speakers: ‘

There were no public speakers.
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3, Chairman’s Opening Remarks:

Chairman Lhota honored two MTA Police Officers, Kenneth Wilson and Patrick
Riedel who, during a routine patrol, saved the lives of three people in a building fire in
Westbury, Long Island. Chairman Lhota announced the retirement of Linda Kleinbaum,
Deputy Director of Administration-MTA, and Charles Monheim, Director of Strategic
Initiatives-MTA. On behalf of the Board, Chairman Lhota thanked Ms. Kleinbaum and Mzt.
Monheim fot their years of setvice and the tremendous contributions they have made to the
Metropolitan Transportation Authority. The details of Chairman Lhota’s comments ate

contained in the minutes of the meeting of the Board of the Metropolitan Transportation
Authority held this day.

4, Approval of Minutes

Upon motion duly made and seconded, the minutes of the Regular Board Meeting of
April 25, 2012 were unanimously approved.

5. Committee on Finance Committee:

Upén a motion .duly made and seconded, the Board unanimously approved the
following item recomtmended to it by the Committee on Finance:

s 2011-2012 Station Maintenance Billing

A staff summary and repott setting forth the details of the above item are filed with the
minutes of the meeting of the Board of the Metropolitan Transportation Authotity held this
day.

6. Committee on Metro-North Railroad and Long Island Rail Road Operations:

Metro-Notrth Procurements:

Upon motion duly made and seconded, the Board unanimously approved the
following procurements:

* A non-competitive, two year putchase agreement with Westcode, Inc. for the
purchase of vatious otiginal equipment manufacturer (OEM) friction brake
patts used on Metro-North’s M-2, M-4 and M-6 railcar fleets.

® A non-competitive, three year purchase agreement with TransTech of SC,
Inc. for vatious original equipment manufacturer (OEM) replacement parts
for Metro-North’s M-2, M-4 and M-8 railcar fleets.

¢ Two non-competitive, miscellaneous setvice contracts with NYSID; one for
janitotial services at various Metro-Notth facilities and the other for
additional funding to the all-agency, Metro-North led temporary personnel
services contract.
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¢ A non-competitive, two year, miscellaneous service contract with Axion
Technologies Ltd., for the repair, return and replacement of radio and train
public address system assemblies and sub-assemblies for Metro-North’s M-7
tailcars. Axion is the otiginal equipment manufacturer (OEM) and the sole
source supplier for specific Metro-North radio and public address system
assemblies and subassemblies and this service agreement is necessary to
suppott the M-7 fleet.

o A three year, competitively solicited personal service contract with AECOM
USA, Inc. to provide for on-call ADA consulting services on an as-needed
basis, with each request to be initiated by a task assignment detailing a
specific wotk scope and budget. The contract not-to-exceed amount is
$75,000, and payments issued against this amount will be a draw-down based
upon the task in accordance with the work scope and as outlined in the RFP.

e Award of three competitively solicited, four year miscellaneous service
contracts to DeAngelo Brothers, Inc., United Right of Way, and Asplundh
Railroad Division for weed and brush spraying services. Metro-North led the
multi-agency procurement that also included Long Island Rail Road and
Staten Island Rapid Transit Operating Authority. This multi-agency
procurement was structured to allow for awards to more than one contractor
based on each agency’s category of vegetation and brush control
requirements. ‘

e Approval of request for additional funding in the amount of $100,000 to
Bureau Veritas North America, Inc. to provide inspection services at the
various manufacturer’s facilities for wheels and axles for Metro-North’s M-2,
M-3, M-4, M-6 and M-7 railcars.

e A ratification of a competitively solicited, negotiated and awarded personal
setvice contract with Mercer Inc. for consulting services to conduct an
expedited assessment of Metro-North’s Employee Relations & Diversity
(“ER&D”) Department. This assessment is time-critical as the Director of
ER&D position is cutrently vacant with an Acting Director performing the
functions of that job on a temporary basis.

Staff summaries and reports setting forth the details of the above items are filed with
the records of this meeting.

7. Executive Session:
Upon motion duly made and seconded, the Board unanimously voted to convene in

Executive Session to discuss collective bargaining negotiations. Upon motion duly made and
seconded, the Board unanimously voted to re-convene in Public Session.
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8. Adjournment:

Upon a motion duly made and seconded, the members of the Board present voted to
adjourn the meeting at 10:05 a.m. '

Respectfully submitted,
Linda Montanino
Assistant Secretary

May 2012 Board Minutes

Legal/Corporate
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Minutes of the Regular Meeting
Long Island Rail Road Company
Wednesday, May 23, 2012
9:30 a.m.

The following members were present:

Hon. Joseph Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. John H. Banks, HI
Hon. Charles G. Moerdler
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff: James B. Henly,
MTA General Counsel; Board Member Andrew Albert; Board Member James F. Blair; Board
Member Norman Brown; Board Member Vincent Tessitore, Jr.; James Ferrara, President,
Triborough Bridge and Tunnel Authority; Darryl Irick, President, MTA Bus Operations; Michael
Horodniceanu, President, MTA Capital Construction; Howard Permut, President, Metro-North
Rail Road; Thomas Prendergast, President, New York City Transit; Helena Williams, President, _
Long Island Rail Road; and Hilary Ring, Director, Government Affairs also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North Commuter
Railroad Company, the MTA Capital Construction Company, the MTA Bus Company, and the
First Mutual Transportation Assurance Company.

1. Chairman Lhota called the meeting to order.

2., Public Speakers:

There were no public speakers.
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3, Chairman’s Opening Remarks:

Chairman Lhota honored two MTA Police Officers, Kenneth Wilson and Patrick Riedel
who, during a routine patrol, saved the ives of three people in a building fire in Westbury, Long
Island. Chairman Lhota announced the retirement of Linda Kleinbaum, Deputy Director of
Administration-MTA, and Charles Monheim, Director of Strategic Initiatives-MTA. On behalf
of the Board, Chairman Lhota thanked Ms, Kleinbaum and Mr. Monheim for their years of
service and the tremendous contributions they have made to the Metropolitan Transportation
Authority. The details of Chairman Lhota’s comments are contained in the minutes of the
meeting of the Board of the Metropolitan Transportation Authority held this day.

4. Approval of Minutes:

Upon motion duly made and seconded, the minutes of the Regular Board Meeting of
April 25, 2012 were unanimously approved.

5. Committee on Finance:

Upon a motion duly made and seconded, the Board unanimously approved the following
item recommended to it by the Committee on Finance:

s 2011-2012 Station Maintenance Billing

* License Agreements for taxi dispatch offices and taxi parking spaces at Amityville,
Babylon, Bay Shore, Copiague, Floral Park, Garden City, Hicksville, Island Park,
Little Neck, Massapequa, Mineola, Nassau Boulevard, Port Jefferson, Ronkonkoma,
Sayville, Wantagh and Woodmere Stations

¢ Lease Modification and Extension Agreement for the Short Term Continued
Occupancy of LIRR at 90-27 Sutphin Boulevard, Queens, New York.

A staff summary and report setting forth the details of the above item are filed with the minutes of
the meeting of the Board of the Metropolitan Transportation Authority held this day.

6. Committee on Metro-North Railroad and Long Island Rail Road Operations:
Long Island Rail Road Action Item

Upon motion duly made and seconded, the Board unanimously approved the following
action item: to authorize the MTA Real Estate Department and the LIRR to enter into three
agreements necessary to effectuate Phase 1 of the Moynihan Station Development Project (the
“Project”): (1) an amendment to the existing easement agreement between the New York State
Empire State Development Corporation and the LIRR with respect to the West End Concourse
(*WEC?”) portion of Penn Station; (2) a memorandum of understanding (“MOU”) between
MTA/LIRR and Amtrak that confirms the parties’ intent to amend the existing Penn Station lease
(“Lease™) to address cost and revenue-sharing issues necessitated by the expansion of the WEC
during Phase 1; and (3) an amendment of the Lease consistent with the terms of the MOU upon
substantial completion of the Phase 1. improvements.

Long Island Rail Road Procurements

Upon motion duly made and seconded, the Board unanimously approved the following
ratification:
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+  An Emergency, one-year Public Works Contract to Nouveau Elevators Industries, Inc.
for Full-Time Maintenance, On-Call Emergency Maintenance, and Safety Upgrade
Services for nineteen escalators at LIRR stations, from May 15, 2012 through May 14,
2013, in the not-to-exceed amount of $1,547,608.

MTACC Procurements

Upon motion duly made and seconded, the Board unanimously approved the following
procurements, all of which were competitive:

¢ A modification to the East Side Access General Engineering Contract for
revisions to the design for the 48" Street entrance and an increase to the
Construction Phase Services budget totaling $18,566,555.

e Modifications to the East Side Access Queens Bored Tunnels Contract for the
installation of an additional 47 secant piles and for an increase in the hours for
the Tunnel Boring Machine Pressurized Interventions.

Metro-North Railroad Procurements

The Board voted on Metro-North items. Among the items approved were: an action to add
funding to an All-Agency Temporary Personnel Services contract, including additional fimding for
LIRR needs in the amount of $225,000; and the award of three competitively solicited, four year
miscellaneous service contracts to DeAngelo Brothers, Inc., United Right of Way and Asplundh
Railroad Division for weed and brush spraying services, including LIRR needs.

Staff summaries and reports setting forth the details of the above items are filed with
the records of this meeting. :

7. Executive Session:
Upon motion duly made and seconded, the Board unanimously voted to convene in

Executive Session to discuss collective bargaining negotiations. Upon motion duly made and
seconded, the Board unanimously voted to re-convene in Public Session,

8. Adjournment:

Upon a motion duly made and seconded, the members of the Board present voied to

adjourn the meeting at 10:05 a.m.
Respeetfully submitted, Z
Richard L. Gans

Secretary
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Minutes of the Regular Meeting
Triborough Bridge and Tunnel Authority

May 23, 2012

Meeting Held at
347 Madison Avenue
New York, New York 10017

9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Mark D. LeBow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James E. Sedore, Jr.

Hon. Carl V. Wortendyke

Not Present:

Hon. John H. Banks, III
Hon. Charles G. Moerdler
Hon. Ed Watt

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff; James B. Henly,
MTA General Counsel; Board Member Andrew Albert; Board Member James F. Blair; Board
Member Norman Brown; Board Member Vincent Tessitore, Jr.; James Ferrara, President,
Triborough Bridge and Tunnel Authority; Darryl Irick, President, MTA Bus Operations;
Michael Horodniceanu, President, MTA Capital Construction; Howard Permut, President,
Metro-North Rail Road; Thomas Prendergast, President, New York City Transit; Helena E.
Williams, President, Long Island Rail Road; and Hilary Ring, Director, Government Affairs also
attended the meeting.
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus
Company, and the First Mutual Transportation Assurance Company.

Chairman Lhota called the meeting to order.

1.

Public Speakers
There were no public speakers.

Chairman Lhota’s Opening Comments

Chairman Lhota honored two MTA Police Officers, Kenneth Wilson and Patrick Riedel
who during a routine patrol saved the lives of three people in a building fire in Westbury,
Long Island.

Chairman Lhota stated that Linda Kleinbaum, Deputy Director of Administration-MTA,
and Charles Monheim, Director of Strategic Initiatives-MTA, are retiring. On behalf of
the Board, Chairman Lhota thanked Ms. Kleinbaum and Mr. Monheim for their years of
service and the tremendous contributions they have made to the Metropolitan
Transportation Authority.

The details of Chairman Lhota’s comments are contained in the minutes of the meeting of
the Board of the Metropolitan Transportation Authority.

Approval of the Minutes of the Regular Meeting April 25, 2012

Upon a motion duly made and seconded, the minutes of the Meeting held April 25, 2012
were unanimously approved.

Finance Committee

Upon a motion duly made and seconded, the MTA and TBTA Board unanimously
approved the following recommended to it by the Committee on Finance:

e The appointment of TD Securities as an eligible'remarketing agent.

A copy of the staff summary is filed with the minutes of the meeting of the Board of the
Metropolitan Transportation Authority.

Committee for MTA Bridges and Tunnels Operations
Procurements

Commissioner Pally stated that there is one non-competitive procurerhent totaling
$200,000. '

Upon a motion duly made and seconded, the Board unanimously approved the following
non-competitive procurement item recommended to it by the Committee for MTA
Bridges and Tunnels Operations.

- 20 =




E-Transit, Inc.

Competitive Procurements

Miscellaneous Procurement Contracts

Contract No. 12-TD-2891 $200,040.00
B&T requires the services of E-Transit, Inc.
for Maintenance of the Transmit Host
System (System). The System, installed at
seven B&T facilities, displays real-time
travel information to motorists via electronic
message signs in connection with distances
to major regional destinations and
connecting highways. The System is
designed to assist drivers in making
informed on-the-road decisions regarding
which route to travel. E-Transit developed

" the System as a subconsultant under a

current B&T contract. The services of E-
Transit are required to maintain and support
the existing software which is proprietary to
this firm. B&T does not possess the
resources required to perform these services
on an in house basis.

Commissioner Pally stated that there are seven competitive procurements this month

totaling $18.67 million.

Upon a motion duly made and seconded, the Board unanimously approved the following
competitive procurement items recommended to it by the Committee for MTA Bridges

and Tunnels Operations.

WebHouse, Inc.

Modjeski and Masters

Miscellaneous Procurement Contracts

Contract No. 3000000919 $146,841.87
Contractor to provide NETApp SupportEdge
Premium Maintenance.

Personal Service Contracts

Contract No. PSC-11-2884 $8,227,266.53
Provide design and construction support

services for reconstruction and rehabilitation

of the Manhattan Approach Ramps to the

RFK Bridge.
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NCO Financial Systems, Inc. Contract No. PSC-10-2883 $0.00
Consultant to assist B&T in the collection of
outstanding E-ZPass tolls and fees that are
more than 90 days past due on customer
accounts. On occasion, after several
warnings when a customer fails to replenish
his or her account that has an outstanding
balance, the account will be revoked. As
part of this process, various fees may also be
applied, such as failing to return tags that are
registered to the account, or for failing after
repeated notification to rectify the account’s
outstanding financial status. The services
required under this contract include:

1. Developing a database of the names of
customers who have negative balances;

2. Contacting customers by mailers as well
as telephone in an effort to collect the
monies owed to B&T; and

3. Collecting unpaid tolls and fees on behalf
of B&T. In addition, all toll violations
associated with the Henry Hudson Bridge
pilot All Electronic Tolling will go to NCO
for collection services.

Miscellaneous Service Contracts

Clean Rental Services, Inc. Contract No. 11-MNT-2887 $353,644.00
Contractor to provide all labor, material and
equipment necessary for the rental and
cleaning of Maintenance personnel uniforms
on a weekly basis.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts
Awarded as Contracts for Services

WSP —Sells Contract Nos. PSC-06-2807A - E $6,000,000.00
STV Incorporated Increase funding in the aggregate amount of ~ (Aggregate not-to-
HNTB New York Engineering $6,000,000 for five personal service Zﬁ;ff:cfs';loum for the 5
& Architecture, P.C. contracts to provide miscellaneous design
Edwards and Kelcey Engineers, services on an as-needed basis for various
Inc. projects, which include design scoping,
Gannett Fleming Engineers and designing safety and red flag repairs, deck
Architects, P.C. repairs, structural steel repairs, value

engineering, condition inspections and
engineering investigations.
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Atkins, P.A. Contract No. PSC-08-2843 $334,971.00
Continued support for the All Electronic
Tolling pilot program at the Henry Hudson
Bridge.

Modifications to Purchase & Public Works Contracts

John P. Picone, Inc. Contract No. CB-09 $3,605,850.00
Additional work and a quantity reduction of
one line item under Contract CB-09,
Substructure and Underwater Work at the
Cross Bay Veterans Memorial Bridge.

Commissioner Pally stated that there are no ratifications.
6. Executive Session

Upon a motion duly made and seconded, the Board voted to convene in Executive
session to discuss matters related to collective bargaining negotiations.

7. Public Session

Upon a motion duly made and seconded, the Board unanimously voted to reconvene in
Public Session.

8. Adjournment

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the
meeting at 10:05 a.m.

Respectfully submitted,

—. WAy

ndy L. Dugan
Assistant Secretary
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Regular Board Meeting
MTA Capital Construction Company
’ 347 Madison Avenue
New York, NY 10017

Wednesday, May 23, 2012
9:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEO
Hon. Andrew M. Saul, Vice Chairman
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Fernando Ferrer

Hon. Ira R. Greenberg

Hon. Jeffrey A. Kay

Hon. Mark D. Lebow

Hon. Susan Metzger

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. John H. Banks, IT1
Hon. Charles G. Moerdler
Hon. Ed Watt

v

Nuria Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. Henly, MTA
General Counsel, Board Member Andrew Albert, Board Member James F. Blair, Board Member
Norman Brown, Board Member Vincent Tessitore, Jr., Thomas Prendergast, President, NYCTA,
Helena Williams, President, Long Island Railroad, Howard Permut, President, Metro-North Rail
Road, James Ferrara, President, TBTA, Darryl Irick, President, MTA Bus Operations, Michael
Horodniceanu, President, MTA Capital Construction, and Hilary Ring, Director, Government Affairs
also attended the meeting.

The Board of the Metropolitan Transportation Authority also met as the Board of the New York City
Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten Island
Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the Triborough Bridge
and Tunnel Authority, the Long Island Rail Road, the Metro-North Commuter Railroad Company, the
MTA Capital Construction Company, the MTA Bus Company, and the First Mutual Transportation
Assuran¢e Company.

Chairman and CEO Lhota called the meeting to order.
Public Comment Period

There were no public speakers.
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Chairman Lhota’s Opening Remarks

Details of Chairman Lhota’s remarks are recorded and filed with the minutes of the meeting of the
Board of the Metropolitan Transportation Authority.

Approval of Minutes

Upon motion duly made and seconded, the Board unanimously approved the minutes of the regular
Board meeting held on April 25, 2012.

MTA Capital Construction Action Items

There were no MTA Capi.tal Construction Action Items for the Board members to consider.
MTA Capital Construction Procurements

Upon motion duly made and seconded, the Board approved the following procurement items:

e A modification to the East Side Access Project’s General Engineering Consultant contract

with PB America/STV/Parsons Transportation Group, Joint Venture for a revised design for
. the 48" St. Entrance and for an increase to the Construction Phase Services budget.

o Two modifications to the East Side Access Project’s Queens Bored Tunnels contract with
Granite-Traylor-Frontier (‘GTF”) JV. The first for the installation of an additional 47 secant
piles and the second for an increase in the hours for the Tunnel Boring Machine pressurized
interventions.

A copy of the resolutions, staff summaries and details of the above items are filed with the minutes of
the meeting of the Board of the Metropolitan Transportation Authority.

Adjournment

Upon motion duly made and seconded, the MTA Board voted to adjourn the public meeting at 10:05
aum.

Respectfully submitted,
David K. Cannon
Assistant Secretary
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Subject - Date
Authorization to Issue Transportation Revenue Bonds, Series 2012E June 27, 2012
Department Vendor Name
Finance

Department Head Name Contract Number

Robert E. Foran, Chief Financial Officer

DepartmerV!e Signature Contract Manager Name

Project Managet Name Table of Contents Ref #

Patrick J. McCoy, Director of Finance inv\

Board Action Internal Approvals

Order {To Date | Approval info Other Order |Approval \ Order [Approval

3.

1 |Finance Comm. | 6/25 X 1 Legai:y{ﬁ" 2 [Chief of StafCAA—5{__
jumry

2 Board 6/27 X

BACKROUND:

In connection with the proposed issuance of Transportation Revenue Bonds, the MTA Finance Department is seeking MTA
Board authorization and approval of the necessary documentation to issue new money bonds, notes or other obligations to
provide net proceeds (exclusive of premiums) sufficient to fund up to $1 billion of capital projects contained in approved capital
programs of the transit, bus, and commuter systems.

The MTA Finance Department will continue to report to the Finance Committee of the Board at each regularly scheduled
meeting of such committee on the status of the proposed debt issuance schedule, the results of each bond issue, planned bond
issues for the following month, including potential refundings, and information relating to amendments, modifications, or
terminations of previously outstanding swap transactions.

PURPOSE:

1. To obtain MTA Board approval of the following resolution, documents and activities in connection with the issuance of bonds
in an aggregate principal amount necessary to provide net proceeds (exclusive of premiums) sufficient to fund up to $1 billion of
capital projects of the transit, bus, and commuter systems:

* Series 2012E Supplemental Resolution authorizing Metropolitan Transportation Authority {ransportation Revenue

Obligations, including providing for the issuance of the following:

0  An aggregate principal amount of Transportation Revenue Bonds in one or more series necessary to finance capital
projects of the transit, bus, and commuter systems, plus applicable issuance costs, and any original issue discount,
and

0 Parity Reimbursement Obligations and other Parity Debt in an amount sufficient to secure any Credit Facilities
entered into in connection with the issuance of the Transportation Revenue Bonds.

2. With respect to the above-referenced financial transactions set forth in paragraph 1, to obtain MTA Board approval delegating
authority to the Chairman and Chief Executive Officer, the Chair of the Finance Committee, the Vice-Chairman, the Chief
Financial Officer of MTA, and the Director of Finance of MTA to award the obligations either pursuant to competitive bid or in
a negotiated sale to members (or entities related to such firms) of the current MTA underwriting team and to execute and/or
deliver in each case, where appropriate:

Notices of Sale and bid forms,

Purchase Agreements with underwriters,

Official Statements and other disclosure documents,
Continuing Disclosure Agreements and related filings,
Remarketing Agreements,

cC o QO o
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Staff S umma l'y @ Metropolitan Transportation Authority

Issuing and Paying Agent Agreements,

Dealer and Broker-Dealer Agreements,

Credit Facilities and related Parity Reimbursement Obligations and Parity Debt, and
Investment Agreements.

[~ = I = o ]

Any such documents will be in substantially the form of any document previously entered into by MTA for previous
issues and programs, with such changes as approved by any one or more of the foregoing officers. In addition, such officers are
hereby authorized to terminate, amend, supplement, replace or extend any such documents related thereto, as they shall deem
advisable. The MTA Board hereby further delegates to such officers authority to take such other actions as may be necessary or
desirable to effectuate the foregoing transaction.

3. On behalf of MTA and its subsidiaries and affiliates, to authorize the Chairman and Chief Executive Officer, the Chair of the

Finance Committee, the Vice-Chairman, the Chief Financial Officer of MTA, and the Director of Finance of MTA to take such
other actions as may be necessary or desirable to effectuate the issuance of the new money bonds.

ALTERNATIVES:

There are no alternative sources of funds to provide for the Capital Program Review Board approved bond financed capital needs
of the MTA agencies’ capital programs.

RECOMMENDATION:
- The MTA Board approve the above-referenced resolutions and documents and all other actions described above, including the

cxecution and delivery of such other documents, and the taking of all other actions, from time to time deemed necessary or
desirable by such officers in connection therewith. -
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Iixecution Version

METROPOLITAN TRANSPORTATION AUTHORITY

SERIES 2012E
TRANSPORTATION REVENUE BOND
SUPPLEMENTAL RESOLUTION

Adopted June 27,2012
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SERIES 2012E
TRANSPORTATION REVENUE FUND BOND
SUPPLEMENTAL RESOLUTION

BE IT RESOLVED by the Metropolitan Transportation Authority (the “Issuer”),
as follows: V .

ARTICLE I

DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and
is adopted, in accordance with Article Il and Article A-VIII of, a resolution of the Issucr adopted
on March 26, 2002, entitled “General Resolution Authorizing Transportation Revenue
- Obligations” (the “Resolution”).

Section 1.02. Definitions.

1. All capitalized terms which are used but not otherwise defined in this
Series 2012E Transportation Revenue Bond Supplemental Resolution (the “Supplemental
Resolution”) shall have the same meanings, respectively, as such terms are given by Section 102
of the Resolution.

2. In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the
Resolution, and the Chairman and Chief Executive Officer, the Chair of the Finance Committee,
the Chief Financial Officer or the Director of Finance, as well as any officer duly designated as ‘
“Acting” in said officer’s capacity, except that, for the purposes of any delegation set forth
herein that does not expressly include any Assistant Secretary, “Authorized Officer” shall not
include any Assistant Secretary of the Issuer.

“Board” shall mean the members of the Issuer acting as such pursuant to-the
provisions of the Issuer Act.

“Bond Counsel” shall mean Hawkins Delafield & Wood LLP, Nixon Peabody
LLP or any other attorney or firm of attorneys of'nationally recognized standing in the field of
law relating to the issuance of obligations by state and municipal entities selected by the Issuer.

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder.

Section 1.03. Authority for this Supplemental Resolution. This Supplemental
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution.
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ARTICLE 11

AUTHORIZATION OF SERIES 2012E BONDS

Section 2.01. Authorized Principal Amount, Designation and Series.
Pursuant to the provisions of the Resolution and in order to finance Capital Costs, a Series of
Transportation Revenue Obligations (which may be issued in one or more Series or subseries,
which for purposes of this Supplemental Resolution shall collectively be referred to herein as the
“Series 2012E Bonds”, constituting Capital Cost Obligations, subject to redesignation as
hereinatter provided) entitled to the benefit, protection and security of such provisions are hereby
authorized to be issued in an aggregate principal amount not exceeding the principal amount
necessary so that, after giving effect to any net original issue discount and underwriters’ discount
from the principal amount, the amount to be deposited in the Proceeds Account pursuant to, or
otherwise applied to effectuate the purposes of, Section2.02 and Section 3.01 .of this
Supplemental Resolution (exclusive of the amount so deposited therein determined in any
Certificate of Determination as estimated to be necessary to pay capitalized interest or to pay any
Costs of Issuance of the Series 2012E Bonds), shall not exceed the amount or amounts
determined in a Certificate of Determination to be necessary to effectuate the purposes set forth
in Section 2.02 hereof; provided, however, that the Series 2012E Bonds issued to finance Capital
Costs shall not exceed $1,000,000,000 (excluding all amounts excluded above, such as net
original issue discount, underwriters’ discount, capitalized interest and Costs of Issuance). For
all purposes of this Section 2.01, net original issue premium as determined to be advisable by an
Authorized Officer in connection with the marketing of the Series 2012E Bonds shall not be
counted.

Series 2012E Bonds shall be designated as, and shall be distinguished from the
Obligations of all other Series by the title, “Transportation Revenue Bonds, Series 2012E” or
such other title or titles set forth in one or more Certificates of Determination.

Section 2.02. Purposes. The purposes for which the Series 2012E Bonds are
issued shall be set forth in one or more Certificates of Determination and may include the
payment of all or any part of the Capital Costs, all to the extent and in the manner provided in
this Supplemental Resolution.

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Series
2012E Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates
determined in any Certificate of Determination. The Series 2012E Bonds shall mature on the
date or dates and in the year or years and principal amount or amounts, and shall bear interest at
the rate or rates per annum, if any, specified in or determined in the manner provided in any
Certificate of Determination.

Section 2.04. Interest Payments. The Series 2012E Bonds shall bear interest
from their date or dates and be payable on such date or dates as may be determined pursuant to
any Certificate of Determination. Except as otherwise provided in any Certificate of
Determination, interest on the Series 2012E Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year.
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Section 2.05. Denominations, Numbers and Letters. Unless otherwise
provided in any Certificate of Determination, the Series 2012E Bonds shall be issued in fully
registered form without coupons in the denomination of $5,000 or any integral multiple thereof.

The Series 2012E Bonds shall be lettered and numbered as provided in any
Certificate of Determination.

Section 2.06. Places of Payment and Paying Agent. Except as otherwise
provided in any Certificate of Determination, principal and Redemption Price of the Series
2012E Bonds shall be payable to the registered owner of each Series 2012E Bond when due
upon presentation of such Series 2012E Bond at the principal corporate trust office of the
Trustee. Except as otherwise provided in any Certificate of Determination, interest on the
registered Series 2012E Bonds will be paid by check or draft mailed on the interest payment date
by the Paying Agent, to the registered owner at his address as it appears on the registration books
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of
the Series 2012E Bonds, by wire transfer in immediately available funds on each interest
payment date to such Owner thereof upon written notice from such Owner to the Trustee, at such
address as the Trustee may from time to time notify such Owner, containing the wire transfer
address (which shall be in the continental United States) to which such Owner wishes to have
such wire directed, if such written notice is received not less than twenty (20) days prior to the
related interest payment date (such notice may refer to multiple interest payments).

Section 2.07. Sinking Fund Installments. The Series 2012E Bonds, if any,
determined in any Certificate of Determination shall be subject to redemption in part, by lot, or
otherwise as determined in accordance with Section A-404 of the Resolution, on each date in the
year or years determined in any Certificate of Determination at the principal amount thereof plus
accrued interest up to but not including the date of redemption thereof, from mandatory Sinking
Fund Installments which are required to be made in amounts sufficient to redeem on each such
date the principal amount of such Series 2012E Bonds.

Section 2.08. Redemption Prices and Terms. The Series 2012E Bonds may
also be subject to redemption prior to maturity, at the option of the Issuer, upon notice as
provided in Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a
maturity, or otherwise as determined in accordance with Section A-404 of the Resolution, if less
than all of a maturity is to be redeemed), from maturities designated by the Issuer on and after
the date and in the years and at the Redemption Prices (expressed as a percentage of principal
amount as determined pursuant to Section 2.09.1(f) or in the case of Taxable Obligations as
otherwise provided in any Certificate of Determination) determined in any Certificate of
Determination, plus accrued interest up to but not including the redemption date.

Section 2.09. Delegation to an Authorized Officer. 1. There is hereby
delegated to each Authorized Officer, subject to the limitations contained in this Supplemental
Resolution, the following powers with respect to the Series 2012E Bonds:

(a) to determine whether and when to issue any Series 2012E Bonds
constituting Capital Cost Obligations, the amount of the Series 2012E Bonds to be applied to
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finance Capital Costs, and the amount of the proceeds of the Series 2012E Bonds estimated to be
necessary to pay the Costs of Issuance of the Series 2012E Bonds and capitalized interest, if any;

(b)  to determine the purpose or purposes for which the Series 2012E Bonds
are being issued, which shall be one or more of the purposes set forth in Section 2.02 of this
Supplemental Resolution;

(c) to determine the principal amounts of the Series 2012E Bonds to be issued
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such
principal amounts constitute a separate ‘Series or a subseries of Series 2012E Bonds, which
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the
principal amounts permitted by Section 2.01 of this Supplemental Resolution, and to determine
Accreted Values and Appreciated Values, if applicable;

(d) to determine the maturity date and principal amount of each maturity of
the Series 2012E Bonds and the amount and due date of each Sinking Fund Installment, if any;

(e) to determine the date or dates which the Series 2012E Bonds shall be
dated and the interest rate or rates of the Series 2012E Bonds or the manner of determining such
interest rate or rates; provided, however, that any Series 2012E Bonds issued as fixed rate Tax-
Exempt Obligations shall be subject to a maximum interest rate of not greater than 10% per
annum, any Series 2012E Bonds issued as fixed rate Taxable Obligations shall be subject to a
maximum interest rate of not greater than 12% per annum, any Variable Interest Rate
Obligations issued as Tax-Exempt Obligations shall be subject to a maximum interest rate of not
greater than 15% per annum, any Variable Interest Rate Obligations issued as Taxable
Obligations shall be subject to a maximum interest rate of not greater than 18% per annum and
any Parity Reimbursement Obligations shall be subject to a maximum interest rate of not greater
than 25% per annum, or, in each such case, such higher rate or rates as determined by the
Issuer’s Board;

(D to determine the Redemption Price or Redemption Prices, if any, and the
redemption terms, if any, for the Series 2012E Bonds; provided, however, that if the Series
2012E Bonds are to be redeemable at the election of the Issuer, the Redemption Price for Series
2012E Bonds issued as Tax-Exempt Obligations shall not be greater than one hundred three
percent (103%) of the principal amount of the Series 2012E Bonds to be redeemed, plus accrued
interest thereon up to but not including the date of redemption;

(g) to determine whether the sale of the Series 2012E Bonds shall be
conducted on either a negotiated or competitive bid basis and, as applicable, to determine the
purchase price for the Series 2012E Bonds to be paid by the purchasers referred to in one or
more Purchase Agreements or the purchase price for the Series 2012E Bonds to be paid by the
winning bidder, if such sale is conducted by competitive bid pursuant to a Notice of Sale (as
hereinafter defined), in either case as such document is described in Section 2.10 of this
Supplemental Resolution, which may include such original issue discount and original issue
premium as shall be determined in the related Certificate of Determination; provided, however,
that, in the case of Series 2012E Bonds sold on a negotiated basis, the underwriters’ discount
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reflected in such purchase price shall not exceed $10.00 for each one thousand dollars ($1,000)
principal amount of the Series 2012E Bonds;

(h)  to take all actions required for the Series 2012E Bonds to be eligible under
the rules and regulations of The Depository Trust Company (“DTC”) for investment and trading
as uncertificated securities, to execute and deliver a standard form of letter of representation with
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental
Resolution, to include in any Certificate of Determination such terms and provisions as may be
appropriate or necessary to provide for uncertificated securities in lieu of Series 2012E Bonds
issuable in fully registered form;

(i) to determine whether to issue all or any portion of the Series 2012E Bonds
as Tax Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate
Obligations or as any other form of Obligations permitted by the Resolution and any matters
related thereto, including (i) the terms and provisions of any such Series 2012E Bonds, (ii) the
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers,
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such
arrangements, and (iii) the methods for determining the accrual of Debt Service;

[6)) to determine the advisability, as compared to an unenhanced transaction,
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to
determine and accept the terms and provisions and price thereof, to determine such other matters
related thereto as in the opinion of the officer executing any Certificate of Determination shall be
considered necessary or appropriate and to effect such determinations by making any changes in
or additions to this Supplemental Resolution required by Credit Facility providers, if any, or
required by a Rating Agency in order to attain or maintain specific ratings on the Series 2012E-
Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or
payment of fees, premiums, expenses or any other amounts, notices, the provision of
information, and such other matters of a technical, mechanical, procedural or descriptive nature
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series
. 2012E Bonds, and to make any changes in connection therewith;

(k) to make such changes in or from the form of this Supplemental Resolution
as may be required by a Rating Agency in order to attain or maintain specific ratings on the
Series 2012E Bonds;

4} to make such changes in or from the form of this Supplemental Resolution
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other
defects; and

(m) to  determine such other matters specified in or permitted by
(i) Sections 202, 203, and A-201 of the Resolution or (ii)this Supplemental Resolution,
including preparation of any documentation therefor.

2. Any Authorized Officer shall execute any Certificate of Determination
evidencing the determinations made pursuant to this Supplemental Resolution and such
Certificate of Determination shall be conclusive evidence of the determinations of such
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Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Series 2012E Bonds are delivered, or
other authority is exercised under this Supplemental Resolution from time to time and each such
Certificate of Determination shall be delivered to the Trustee prior to the authentication and
delivery of the respective Series or subseries of Series 2012E Bonds by the Trustee or other
documentation. Determinations set forth in any Certificate of Determination shall have the same
effect as if set forth in this Supplemental Resolution. Any such Authorized Officer may exercise
any authority delegated under this Supplemental Resolution from time to time following issuance
of any Series 2012E Bonds, as appropriate for any purposes, including, in order to change
interest rate modes or auction periods, obtain a substitute or additional Credit Facility or to
appoint new or additional agents or other parties deemed appropriate to a particular form or
mode of Obligation or manner of sale.

Section 2.10. Sale of Series 2012E Bonds. If it is determined that any sale of
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to
sell and award the Series 2012E Bonds to the purchasers who shall be on the list of underwriters
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements,
which Purchase Agreement or Agreements shall be substantially in the form most recently
executéd or delivered by the Issuer in connection with the sale of Obligations, with such
revisions to reflect the terms and provisions of the Series 2012E Bonds as may be approved by
the officer executing the Purchase Agreement (each, a “Purchase Agreement”). Each Authorized
Officer is hereby authorized to agree to the selection of the representative of the underwriters as
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes,
omissions, insertions and revisions as may be approved by the officer executing the Purchase
Agreement or Agreements, said execution being conclusive evidence of such approval and
concurrence in the selection of the representative of the underwriters.

If it is determined that any sale of Series 2012E Bonds shall be conducted on a
competitive bid basis, each Authorized Officer is hereby further authorized to conduct the sale
and award of the Series 2012E Bonds on the basis of a competitive bid, pursuant to the terms of a
notice of sale, including bid form (the “Notice of Sale™), in a form, including any limitations on
permitted bidders and a description of the basis for determining the winning bidder or bidders,
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to
conduct such competitive sale of the Series 2012E Bonds in a manner consistent with this
Supplemental Resolution and to utilize the services of the Authority’s financial advisor and the
services of an electronic bidding service, as such Authorized Officer shall determine, and the
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such
award.

Each Authorized Officer is hereby authorized to make public and to authorize the
use and distribution by said purchasers or other appropriate parties of a preliminary official
statement,.offering circular, or other disclosure document (the “Preliminary Official Statement™)
in connection with each public offering or any direct placement of the Series 2012E Bonds, in
substantially the form most recently executed or delivered by the Issuer in connection with the
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall
deem advisable. The Issuer authorizes any of said officers to deliver a certification to the effect
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that such Preliminary Official Statement or Official Statement, if deemed necessary or
appropriate, together with such other documents, if any, described in such certiticate, was
deemed final as of its date for purposes of Rule 15¢2-12 of the Securities and Exchange
Commission as applicable.

Each Authorized Officer is hereby authorized to make public and to authorize
distribution of a final Official Statement in substantially the form of each Preliminary Official
Statement or the most recently executed and delivered Official Statement if there is not a
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable, to sign such Official Statement and to deliver such Official
Statement to the purchasers of the Series 2012E Bonds, such execution being conclusive
evidence of the approval of such changes, omissions, insertions and revisions.

Each Authorized Officer is hereby authorized to execute and deliver for and on
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and
revisions as such officer shall deem advisable (the “Continuing Disclosure Agreement”), said
execution being conclusive evidence of the approval of such changes, omissions, insertions and
revisions.

The proceeds of a good faith check, if any, received by the Issuer from the
purchasers of the Series 2012E Bonds under the terms of the related Purchase Agreement or
Notice of Sale may be invested by the Issuer pending application of the proceeds of such good
faith check for the purposes provided in Section 2.02 of this Supplemental Resolution at the time
of the issuance and delivery of such Series 2012E Bonds.

Each Authorized Officer (including any Assistant Secretary of the Issuer) is
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all
documents and instruments (including any remarketing agreements, tender agency agreements,
dealer agreements, broker dealer agreements, tender agent agreements, or auction agency
agreements, any investment agreements or arrangements, or any reimbursement agreements or
documents or instruments relating to a Credit Facility deemed appropriate to a given form or
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for
carrying out each Purchase Agreement or Notice of Sale, the Continuing Disclosure Agreement,
the terms of any Credit Facility or other such agreement or arrangement, and the issuance, sale
and delivery of the Series 2012E Bonds and for implementing the terms of the Series 2012E
Bonds and the transactions contemplated hereby or thereby.

When reference is made in this Supplemental Resolution to the authorization of
an Authorized Officer to do any act, such act may be accomplished by any of such officers
individually.

Section 2.11. Forms of Series 2012E Bonds and Trustee’s Authentication
Certificate. Subject to the provisions of the Resolution, the form of registered Series 2012E
Bonds, and the Trustee’s certificate of authentication, shall be substantially in the form set forth
in Exhibit One to the Resolution including, if necessary, any changes to comply with the
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requirements of DTC or the provisions of this Supplemental Resolution or any Certificate of
Determination.

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise
provided by Certificate of Determination, The Bank of New York Mellon, as successor in
interest to JPMorgan Chase Bank, N.A., shall be the Trustee under the Resolution and the Paying
Agent for the Series 2012E Bonds.

ARTICLE Il

DISPOSITION OF SERIES 2012E BOND PROCEEDS

Section 3.01. Disposition of Series 2012E Bond Proceeds. Any proceeds of
the sale of the Series 2012E Bonds, other than accrued interest and capitalized interest, if any,
shall be deposited, simultaneously with the issuance and delivery of the Series 2012E Bonds, in
the Proceeds Account which is deemed to be established for such Series in the Proceeds Fund to
be applied, or shall otherwise be applied pursuant to any Certificate of Determination to:

(a) the payment of all or any part of the Capital Costs; and

(b) the balance of such proceeds, exclusive of accrued interest, shall be
deposited in the Costs of Issuance Account and applied to the payment of Costs of Issuance or
otherwise applied to the payment of Costs of Issuance.

Unless otherwise provided‘ in any Certificate of Determination, the accrued
interest and any capitalized interest, if any, received on the sale of the Series 2012E Bonds shall
be deposited in the Debt Service Fund. :

ARTICLE IV

TAX COVENANTS AND DEFEASANCE

Section 4.01. Tax Covenants Relating to the Series 2012E Bonds. The Issuer
covenants that, in order to maintain the exclusion from gross income for Federal income tax
purposes of the interest on the Series 2012E Bonds issued as Tax Exempt Obligations, the Issuer
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the
Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to
comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of any “Arbitrage and Use of Proceeds Certificate” or “Tax Certificate” to be
executed by the Issuer in connection with the execution and delivery of any Series 2012E Bonds
issued as Tax Exempt Obligations, as amended from time to time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer’s failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series 2012E Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and
remedies provided to Owners or the Trustee under Section 702 of the Resolution, and (b) neither
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series
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2012E Bonds or the Trustee acting on their behalf), nor the Trustee acting on their behalf, shall
be entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the
Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal to comply
with, the above covenant.

The provisions of the foregoing covenants set forth in this Section shall not apply
to any Series 2012E Bonds, including any subseries thereof, which the Issuer determines
pursuant to the applicable Certificate of Determination to issue as Taxable Obligations.

Section 4.02. Defeasance. In the cvent the Issuer shall seek, prior to the
maturity or redemption date thereof, to pay or cause to be paid, within the meaning and with the
effect expressed in the Resolution, all or less than all Outstanding Series 2012E Bonds issued as
Tax Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or
effect, then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2012E
Bonds issued as Tax Exempt Obligations which the Issuer then seeks to pay or cause to be paid
shall not be deemed to have been paid within the meaning and with the effect expressed in
Section A-1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners
of the Series 2012E Bonds issued as Tax Exempt Obligations which the Issuer then seeks to pay
or cause to be paid will continue, after such action, to have the benefit of a covenant to the effect
of the covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been
delivered to the Trustee an Opinion of Bond Counsel to the effect that non compliance thereafter
with the applicable provisions of the Code will not affect the then current treatment of interest on
the Series 2012E Bonds issued as Tax Exempt Obligations in determining gross income for
Federal income tax purposes.
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Subject Date
2012 State PWEF Assessment June 5, 2012
Department Vendor Name
Chief Financial Officer
Department Head Name Contract Number
Robert E. Foran
Departme gad Signature . Contract Manager Name
/- / N /
Project Manager Name {q i : Table of Contents Ref #
Douglas F. Johnson \[\:1‘ ( '
Board Action internal Approvals )
Order {To Date | Approval Info Other Order |Approval , Order |Approval
1 |Finance Comm. | 6/25 X 2 |Legal C A3 ¥~ A\, | 3 [Chiefof Staff® A"
2 |Board 6/27 X 1 IChief Financiat Officer i‘O 5
Purpose:

To authorize actions relating to the payment of the State assessment on the MTA and its constituent agencies for the
Public Work Enforcement Fund for calendar 2012.

Discussion:

Chapter 511 of the Laws of 1995, as amended, requires State agencies and authorities to pay to the State Comptroller
an assessment based upon 1/10 of 1% of the value of public work (construction) contracts entered into (excluding rolling stock
contracts). The assessments are deposited in the State Public Work Enforcement Fund to reimburse the State Department of
Labor for its costs in enforcing the State's prevailing-wage law. The State and the MTA have entered into
a simple annual estimate-and-settlement procedure agreement. Payments are made each year based upon the estimated
amount of public works contracts as adjusted to reflect actual experience, ‘

Actual figures show that the estimated 2011 assessment was more than required by the actual results, with the overpayment
amounting to $1,081,774. This overpayment should be subtracted from the estimated 2012 assessment, which is described
below. Based on the actual average spending rates, itis assumed that in calendar year 2012, MTA’s constituent agencies are
projected to let $2,136,357,941 worth of construction contracts. This represents a $711 million increase in contract values over
the actual 2011 level. Taking into account the 2011 overpayment of $1,081,774, the total 2012 assessment requires a payment
of $1,054,584.

Financial Implications:
The 2012 MTAHQ Budget contains sufficient funds for this payment.

Recommendation:

The Board should authorize staff to remit the 2012 assessment including the adjustment for the 2011 overpayment, to the
State Department of Labor. .
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Paratransit Cost Savings Initiative June 25, 2012
Department . Vendor Name
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Department Head Name Contract Number
Robert foran
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Purpose:

To approve the annexed resolution adopting tariff changes necessary to implement a Paratransit cost savings initiative
expected to achieve substantial recurring savings in the MTA's Paratransit program. Under this initiative, special Zero
Fare MetroCards would be provided to Paratransit-eligible customers, enabling these customers free passage on fixed
route services operated by NYCT, MaBSTOA, MTA Bus and SIRTOA. Paratransit-eligible customers would continue to
have access to Paratransit services upon demand, just as at present, but also would be issued Zero Fare MetroCards
granting them the privilege of access to fixed route services at no cost for a specified number of trips. Projected
reductions in the number of trips taken using the more expensive Paratransit service are anticipated to result in
Paratransit program savings in excess of $80 million per year by 2015 and beyond.

Discussion:

At present, MTA's Paratransit program provides 6.6 million trips to eligible participants, with an additional 1.9 mitlion trips
to personal care attendants and 500,000 to guests accompanying the ADA Paratransit-eligible customers, for a total
annual ridership of nine million. From 2005 to 2010, MTA's Paratransit costs grew approximately 20 percent per year.
MTA has already implemented cost-saving measures to try to slow the growth in Paratransit program expenses, including
by creating a feeder service for ambulatory riders to the fixed route system, requiring trip-by-trip eligibility for some riders
to discourage misuse, using more car services and taxis, which are cheaper than our Access-A-Ride vans, and increasing
enforcement of our no-show and late policies. However, even after implementation of these measures, program costs are
still forecast to increase 50 percent by 2015 because of demographic factors and the high costs of operating the Access-
A-Ride service.

The proposed tariff changes (set forth at Attachment A to the annexed resolution) would permit the Paratransit program to
offer Zero Fare MetroCards to Paratransit registrants for optional use on fixed route services offered by NYCT,
MaBSTOA, MTA Bus and SIRTOA (other than Express bus service). Based on experiences in other cities, such zero-fare
cards can be expected to promote the use of fixed route services by those Paratransit riders who, while eligible to
participate in the Paratransit program, are physically able to use the fixed route system for some portion of their travel
needs over the course of a year. It is estimated that the increased flexibility and free cost associated with a free fixed-
route option for Paratransit registrants will result in use of fixed-route options for more than 15% of the trips currently
provided by Paratransit carriers. In total, our analysis estimates that approximately 1.47 million Paratransit trips would
move to a fixed route service by 2015. An analysis performed by the MTA Audit Division estimates that this program
would reduce the Paratransit budget by approximately 14.25% (based upon an anticipated $677 million budget in 2015,
with estimated savings of $96.5 million). Similar Paratransit incentive programs have been successfully implemented in
Washington, D.C. and Los Angeles. NYCT has analyzed the impact of this diversion of Paratransit customers to fixed
route service and has determined that the impact upon dwell times will be negligible.
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Pursuant to the Board's authorization and publicly advertised notice, a hearing on the Zero Fare MetroCard proposal was
held on June 12, 2012, at which Board members heard testimony from interested members of the public. In addition, by
public notice MTA invited written comments on the proposed changes. Copies of the transcript of the hearing and of
written comments received have been distributed to all Board members in advance of the June Board meeting for their
review.

Testimony and written comments were received from a variety of individuals, including from persons affiliated with
organizations representing disabled persons. A number of persons voiced support for adoption of the zero-fare program;
others expressed concerns regarding the continued availability of Access-a-Ride services and continued barriers to
accessibility of fixed route services. Negative comment was received on the proposed charge of $20 for replacement of
lost cards. In addition, questions were asked concerning the number of fixed route trips per day that would be permitted
using the Zero Fare MetroCard.

After taking into consideration these public comments, staff recommends that the Board adopt the tariff changes set forth
as Attachment A to the resolution which accompanies this Staff Summary, enabling the Paratransit program to proceed
with implementation of the zero-fare cost savings initiative. In connection with Zero Fare MetroCard replacements, the
proposed tariff changes have been modified in response to public comment to provide for a replacement charge of no
greater than $10.00, rather than $20.00 as originally contemplated. Charging a replacement fee serves both to absorb
costs NYCT incurs associated with card replacement and to minimize instances of lost or misplaced cards. With respect
to the number of free trips per day that would permitted through use of the Zero Fare MetroCard, it is planned at its
inception that the Zero Fare MetroCards issued to Paratransit registrants would provide for four daily trips at no cost to the
registrant. {In the case of Paratransit registrants certified as requiring the assistance of personal care attendant, the
same Zero Fare MetroCard issued to the registrant would provide simultaneous free passage for his or her attendant for
the four daily trips.) The tariff would provide the Paratransit program administrators the flexibility to make future
adjustments in the cap on daily trips. ltis anticipated that the cap will be periodically reviewed as experience with the new
program accumulates.

Recommendation: .

It is recommended that the Board approve the annexed resolution, adopting the tariff changes set forth as Attachment A
hereto, which will enable staff to initiate implementation of this Paratransit cost savings initiative. The $90 million plus in
savings projected from implementation of this initiative are a significant component of MTA’s cost saving measures
necessary to achieve a balanced budget.
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RESOLUTION

TARIFF CHANGES
PERTAINING TO NYCTA, MaBSTOA, SIRTOA and MTA BUS

WHEREAS, pursuant to Board action on April 25, 2012, staff was authorized to
undertake necessary steps, including publishing required notices and conducting a public
hearing, in connection with consideration of proposed tariff changes to allow the issuance
to Paratransit-eligible customers of a Zero Fare MetroCard that would provide free
passage on fixed route services operated by New York City Transit Authority
(“NYCTA”™); the Manhattan and Bronx Surface Transit Operating Authority
(“MaBSTOA™); Staten Island Rapid Transit Operating Authority (“SIRTOA”) and MTA
Bus Company (“MTA Bus”) (collectively, the “MTA Agencies”), other than Express bus
service;

WHEREAS, the Zero Fare MetroCard proposal is a Paratransit cost savings
initiative projected to achieve recurring savings in the MTA’s Paratransit program in
excess of $90 million per year by 2015 and beyond;

WHEREAS, adoption of the proposal would not curtail the right of Paratransit-
eligible customers to use Paratransit services, with Paratransit-eligible customers
receiving Zero Fare MetroCards that offer free passage on fixed route services continuing
to have access to Paratransit services upon demand, as at present;

WHEREAS, issuance of Zero Fare MetroCards is expected to promote the use of
fixed route services by those Paratransit riders who, while eligible to participate in the
Paratransit program, are physically able to use the fixed route system for some portion of
their travel needs over the course of a year; and based on experiences in other cities, it 1s
anticipated that the increased flexibility and free cost associated with a free fixed-route
option for Paratransit registrants will result in use of fixed-route options for more than
15% of the trips currently provided by Paratransit carriers, thereby reducing the number
of trips that otherwise would be taken by Paratransit-eligible customers using more
expensive Paratransit services; '

WHEREAS, notices of public hearing on proposed tariff changes needed to
implement Zero Fare MetroCards were prepared and posted by the MTA Agencies at
transportation facilities of these agencies; and advertisements of said public hearing were
contemporaneously published by the MTA Agencies, appearing on May 17, 2012, in The
New York Post, El Diario and in The Amsterdam News; and on May 25, 2012 in Matilda
Ziegler Magazine for the Blind. '

WHEREAS, a public hearing was conducted by the MTA Agencies on June 12,
2012, at Reeves Great Hall of the Fashion Institute of Technology, located at the
northwest corner of 27" Street & Seventh Avenue, Manhattan, at the time set forth in the
aforesaid notice of public hearing, at which all persons appearing who wished to
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comment on the proposed tariff changes were permitted to speak and written comments
for inclusion in the record of the proceeding were invited;

WHEREAS, the Boards of MTA, NYCTA, MaBSTOA, SIRTOA and MTA Bus,
have considered the testimony of the public at the public hearings and the written
comments that were submitted;

WHEREAS, the Boards of MTA, NYCTA, MaBSTOA, SIRTOA and MTA Bus
have considered the financial circumstances of the MTA Agencies and the impacts of
proposed fare changes upon riders of mass transportation services, including minority and
low-income users of such services; :

NOW, THEREFORE, upon motion duly made and seconded, the following
resolution was adopted by the Boards of MTA, NYCTA, MaBSTOA, SIRTOA and
MTA Bus:

RESOLVED, that consistent with the requirements of section 1205 and 1266 of
the Public Authorities Law that fares be established as may in the judgment of the MTA
be required to maintain the combined operations of the MTA and its subsidiary
corporations on a self-sustaining basis, and as may in the judgment of the NYCTA be
necessary to maintain the operations of NYCTA and its subsidiary corporation
MaBSTOA on a self-sustaining basis, the Boards of MTA, NYCTA, MaBSTOA,
SIRTOA and MTA Bus hereby approve the tariff changes set forth in Attachment A
hereto for NYCTA, MaBSTOA, SIRTOA and MTA Bus; and the Presidents of each of
NYCTA, MaBSTOA, SIRTOA and MTA Bus, and their designees are hereby authorized
and directed to take such steps as may be necessary or desirable to implement such tariff
changes on the vehicles and facilities of their respective agencies.

June 27, 2012
New York, New York
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ATTACHMENT A




NYCTA & Affiliates, MTABC Tariff, December 30, 2010, Page 1
' L INTRODUCTION

1. This Tariff delineates the fares charged for regular scheduled bus and subway service operated in the
City of New York by the New York City Transit Authority (NYCTA), the MTA Bus Company
(MTABC), the Manhattan and Bronx Surface Transit Operating Authority (MaBSTOA) and the
Staten Island Rapid Transit Operating Authority (SIRTOA) and for Paratransit service operated under ~
contract for the NYCTA.

2. Basic fares charged by the NYCTA, MTABC and NYCTA Affiliates may be paid by SingleRide
Ticket, value-based MetroCard (also referred to as Regular MetroCard), time-based MetroCard, or
‘ cash (on buses only).

Regular Fare Services (Subway, Local Bus, and SIRTOA

Fare Category Fare/Fare Medium
Basic Fare - A valid SingleRide Ticket (sold for $2.50) or the

deduction of $2.25 from a valid value-based MetroCard.
--Payment of $2.25 with combination of MetroCard then
coin on buses only.

—-Payment of $2.25 in exact change on buses only.
--Swipe or dip of valid time-based MetroCard*

Senior Citizen/Disabled—Subway --$2.25 Round Trip or the deduction of $1.10 per trip
from a valid Reduced Fare MetroCard.
--Swipe of valid time-based Reduced Fare MetroCard.*

Senior Citizen/Disabled--Local Bus --$1.10 in exact change or one NYCTA Return-Trip
' Coupon or the deduction of $1.10 from a valid Reduced
Fare MetroCard or the payment of $1.10 with a
combination of Reduced Fare MetroCard then coin.
--Dip of valid time-based Reduced Fare MetroCard.*

Senior Citizen/Disabled—SIRTOA -;-$1 .10 or the deduction of $1.10 from a valid Reduced

Fare MetroCard.
--Swi?e of valid time-based Reduced Fare MetroCard.*

ADA Paratransit-eligible person

approved for Paratransit services --Swipe of valid Zero Fare MetroCard
Students with Bus Half-Fare School Pass $1.10

Children 44" & Under Accompanied
by Adult Free

*See Section 1.7, page 3, for complete list of time-based MetroCards (unlimited ride passes).
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D.

NYCTA & Affiliates, MTABC Tariff, December 30, 2010, Page 18

II. REGULAR FARE SERVICES

(continued)
Transfers (continued)
14. Transfers from NYCTA Paratransit Service for Individuals with Disabilities. Transfers

15.

16.

17.

from NYCTA Paratransit service are honored on all NYCTA/MaBSTOA/MTABC local
bus routes at locations indicated on the Paratransit transfer, subject to the following
conditions:

a. Ihdivi_duals with disabilities presenting NYCTA Paratransit transfers must
present a valid Paratransit Identification Card, as outlined in Chapter IV, Section
B, Paragraph 5 of the "NYCTA & Affiliates, MTABC Tariff."

b. Guests who are accompanying individuals with disabilities transferring from
NYCTA Paratransit may also present NYCTA Paratransit transfers for travel on
NYCTA/MaBSTOA/MTABC local bus routes. No more than one guest is
permitted per certified Paratransit rider.

Transfer of Express Bus Passengers to Subways or Local Buses or SIRTOA.
NYCTA/MaBSTOA/MTABC express bus passengers may transfer free to any subway
line or NYCTA/MaBSTOA/MTABC local bus route or SIRTOA train subject to the
following conditions: \

a. Regular and reduced-fare NYCTA/MaBSTOA/MTABC express bus passengers
using value-based MetroCards and having the appropriate fare deducted on the
express bus may transfer free to any NYCTA subway line upon swiping the
MetroCard at any station entry turnstile; or to any NYCTA/MaBSTOA/MTABC
local bus route by dipping the MetroCard in the local bus farebox; or to SIRTOA
by swiping the MetroCard through the turnstile to enter or exit SIRTOA at St
George or Tompkinsville if entering or exiting SIRTOA at either station. The
transfer must be used within two hours of the initial fare deduction.

Mutilated Transfers. Mutilated transfers of any kind will not be accepted. A passenger
presenting a mutilated transfer must pay the appropriate fare.

An electronic paper transfer may only be used by the passenger to whom it was issued.
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NYCTA & Affiliates, MTABC Tariff, December 30, 2010, Page 23

II. REGULAR FARE SERVICES

(continued)
F. Free Transportation (continued)
g MTABC managers and non-represented employees, and other employees to the

extent provided in collective bargaining agreements, with proper identification
pass, may ride free on MTABC local and express buses. Employees of NYCTA
& affiliates are not entitled to ride free on MTABC.

2. NYCTA/MaBSTOA/MTABC Only. The following persons will be carried at no charge
on regular scheduled NYCTA subway and NYCTA/MaBSTOA/MTABC local bus
service: :

a. Individuals using an NYCTA Temporary Transportation Pass or a Mobility
Instructor Pass when accompanied by a disabled person being trained to travel on
NYCTA/MaBSTOA/MTABC trains and buses.

3. NYCTA Subway/SIRTOA Only. The following persons will be carried at no charge on
regular scheduled NYCTA subway and SIRTOA train service:

a. New York City Youth Services and Board of Education groups presenting
Certificates of Free Transportation, during the following off-peak hours only:
- NYC Youth Services: Monday to Friday: 9:00am to 4:00pm/7:00pm to
11:30pm; Weekends/Holidays: 9:00am to 11:30pm.
- Board of Education: Monday to Friday: 9:30am to 3:00pm.

4. NYCTA Subway Only. The following persons will be carried at no charge on regular
scheduled NYCTA subway service:
a. Individuals entitled to free entry to the subway system only when a Transit
System Entrance Voucher is submitted for that individual by a Police Officerto a
station agent.
b. Authorized student groups from Nassau County presenting LIRR Group
Transportation Voucher.

5. NYCTA Subway/SIRTOA and NYCTA/MaBSTOA/MTABC Local Bus. The following
persons will be carried at no charge on regular scheduled NYCTA Subway and

NYCTA/MaBSTOA/MTABC local bus service.

a. An ADA Paratransit-eligible person presenting a Zero Fare MetroCard,
provided the maximum number of free trips per day authorized by the Zero

Fare MetroCard issued to such person has not been exceeded at the time of
presentation. ‘

b. Personal Care Attendants accbmpanying ADA Paratransit-eligible persons who

are certified on their Paratransit Identification Cards or Zero Fare MetroCards
as requiring the assistance of a Personal Care Attendant.
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SIRTQA Only. The following persons will be carried at no charge on regular scheduled
SIRTOA train service:

a. - Individuals displaying SIRTOA Visitor or SIRTOA Summer Youth Program
Pass.
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{V. PARATRANSIT SERVICES .

A. Covered Services

1.

This section delineates the fares governing Paratransit services provided by the NYCTA and also
addresses issuance by NYCTA of revocable Zero Fare MetroCards.

NYCTA Paratransit service may be provided either by the NYCTA or via contracted private
services. ' :

NYCTA has the discretion to issue revocable Zero Fare MetroCards to ADA Paratransit-
eligible persons who have been approved to receive Paratransit services.

The Zero Fare MetroCard shall permit one or more free trips per day within New York

City on subway and bus services (other than Express bus services) provided by NYCTA,
MaBSTOA, MTABC, and SIRTOA. ‘

The maximum number of free trips per day permitted by the Zero Fare MetroCards is

. subject to determination by NYCTA.

B. Regular Fares

1.

A Paratransit passenger paying $2.25 in exact fare or presenting a TransitChek Access-A-Ride
Coupon or presenting a valid NYCT A/MaBSTOA/MTABC local bus transfer (provided the local
bus trip was part of a prearranged trip), is entitled to make a prearranged one-way trip on
Paratransit services provided by the NYCTA, subject to the conditions below.

A Paratransit passenger whose prearranged one-way Paratransit trip entails a transfertoa
NYCTA/MaBSTOA/MTABC local bus is entitled to receive a Paratransit transfer at no
additional charge.

A Paratrangit passenger is entitled to use Paratransit services in conjunction with his or her
use of the Zero Fare MetroCard on subway and bus services (other than Express bus

services) provided by NYCTA, MaBSTOA, MTABC, and SIRTOA.

An ADA Paratransit-eligible person presenting a Zero Fare MetroCard is permitted to ride
on subway and bus services (other than Express bus services) provided by NYCTA,
MaBSTOA, MTABC, and SIRTOA without payment of fare, provided the maximum

number of free trips per day authorized by the Zero Fare MetroCard issued to such person
has not been exceeded.

An ADA Paratransit-eligible person must present valid identification indicating that he or she
is eligible for Paratransit service. The following identification is acceptable:

a. A Paratransit Identification Card issued by the NYCTA or the City of New York.
b. A Zero Fare MetroCard issued by the NYCTA.
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TV. PARATRANSIT SERVICES

(continued)
B. Regular Fares (continued)
c. Visitors are persons with disabilities who do not reside in New York City.

(1) A visitor may present documentation that he or she is eligible for Paratransit
service under the criteria of U.S. DOT’s regulation at 49 C.F.R. §37.125
(implementing the Americans with Disabilities Act) in the jurisdiction in which
he or she resides.

(2) A visitor who does not have documentation that he or she is eligible for
Paratransit service in the jurisdiction in which he or she resides may qualify for
service by presenting documentation of his or her place of residence and, if the
visitor's disability is not apparent, of his or her disability.

(3) Paratransit service for visitors with disabilities will not be provided for more
than 21 days in any calendar year without NYCTA Paratransit certification. A
visitor with disabilities who requires Paratransit services for more than 21 days
must apply for a Paratransit Identification Card issued by the NYCTA.

6. Individuals not eligible for Paratransit services will not be permitted to ride a paratransit vehicle,
except as follows: ‘

a. A Personal Care Attendant accompanying an ADA Paratransit-eligible person
~ who is certified on his or her Paratransit Identification Card as requiring the
assistance of a Personal Care Attendant is entitled to make a pre-arranged one-way
trip without charge on Paratransit services provided by the NYCTA.

b. A single guest accompanying an ADA Paratransit-eligible person who is eligible
for Paratransit services is entitled to make a prearranged one-way trip on
Paratransit services provided by the NYCTA. Additional guests per certified
Paratransit rider are permitted subject to availability of seating as determined by
NYCTA. All guests are subject to the same fare as certified Paratransit riders.

7. Personal Cére Attendants accompanying ADA Paratransit-eligible persons who are
certified on their Paratransit Identification Cards or Zero Fare MetroCards as requiring

the assistance of a Personal Care Attendant are permitted to ride on subway and bus
services (other than Express bus services) provided by NYCTA, MaBSTOA, MTABC, and

SIRTOA without payment of fare only when accompanying an ADA Paratransit-eligible
person. ‘

8. A fee in an amount not to exceed $10.00 will be assessed for the replacement of lost, stolen
or damaged Zero Fare MetroCards.

9. Zero Fare MetroCards are for the exclusive use of the person issued the card. Use by any
other person will result in confiscation of the card and the elimination of the zero fare
privileges.
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Page 1 of 1
Subject Date
Request for Authorization to Award Various Procurements June 14, 2012
Department Vendor Name
Executive -| Various
Department Head Name Contract Number
Nuria Fernandez Y Various
Dep t Head Signatur Contract Manager Name
f z : ﬁ ﬁ'— Various
Divisiol ad Name' Table of Contents Ref #
Clifford Shockley (1 }/
Board Action ' Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
] Finance 6/25/12 {Office of Civil Rights
2 |Board 6/27/12 . 2 JLegal /éﬂ
4 |cFo h EITG
. L
1 Procuremcm(M 3 Strategic Inmatweika
PURPOSE: !

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee.

DISCUSSION: # of Actions $ Amount
MTAHQ proposes to award Non-competitive procurements in the following categories: None None

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule F:  Personal Service Contracts I ' $9,245,195
Schedule G:  Miscellaneous Service Contracts 1 $ 268,000
’ SUBTOTAL 2 $9,513,195

MTAHQ presents the following procurement actions for Raiification: None None
TOTAL o2 $9,513,195

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at
the beginning of the Procurement Section.)
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BOARD RESOLUTION

METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Scction 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals
in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
to procurement, public work, and miscellancous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities L.aw and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical ‘or inappropriate for the reasons specified thercin
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to cach request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract. :

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested,

5. The Board authorizes the cxecution of cach of the following for which Board authorization
is required: ) the miscellaneous procurement contracts set forth in Schedule E; i) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H: v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

’

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L.
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, JUNE 2012
COMPETITIVE PROCUREMENTS

METROPOLITAN TRANSPORTATION AUTHORITY

Procurements Requiring Majority Vote:

F.  Personal Service Contracts
(Staff Swnmarices required for items greater than: $100K Sole Source; $250K Other Non-Com petitive; SIM Competitive)
1. Marsh USA, Inec. $9,245,195 Staff Summary Attached
All-Ageney Master Broker Services (not-to-exceed)

Contract No. 11257 -0100

Competitively negotiated — 4 proposals — 60 months

Contractor to provide services related to the procurement/maintenance of insurance and other
miscellancous services (Master Broker Services) in support of the MTA’s All- Agency Risk
Management Program for a period of five (5) years from August 1, 2012 through July 31, 2017
at a total cost not to exceed $9,245,195, which includes a contingency of $2,000,000. MTA
Risk & Insurance Management Department (MTA RIM) has responsibility for acquiring
insurance and administering the insurcd and sclf-insured programs of the MTA Agencies, as
well as programs insured by First Mutual Transportation Assurance Company (FMTAC),
MTA’s wholly-owned captive insurance company. The utilization of a master broker is
neeessary for MTA RIM to place specialty coverages as well as other insurance programs on
behalf of the Agencics. Those coverages include, but are not limited to, All-Agency Excess
Liability, All-Agency Property, Comprehensive and Paratransit Automobile Liability,
Environmental Liability, Fiduciary Liability, and Crime, as well as the commuter rails’ station
liability and force account insurance. In addition to the acquisition of insurance. services to be
pertormed by the sclected broker include: coverage monitoring, claims services, risk
management information system scrvices, safety and loss control services and captive
management services. Marsh proposed a total five-year cost of $9,156,204.  As a result of
negotiations, this five-year cost was reduced to $7.245,195, which represents a price reduction
of $1,911,009 or 20.9%. This five-year, negotiated cost of $7.245,195 (which includes all core
services, including captive management services in the 2012-17 period) is $2.142.965 (or
22.8%) lower than the comparable five year cost for the same core services under the 2007-12
contract pricing.  Based on the above, the five-year cost of $7,245,195 is deemed to be fair
and reasonable. A contingent amount of $2,000,000 is included for unanticipated master broker
services that may be required during the five year period, a reduction of $500,000 trom the
contingency approved for the 2007-12 period.
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M ANT T
COMPETITIVE PROCUREMENTS

G. Miscellaneous Service Contracts

(Staff Summarics required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M RFP;
No Staff Summary required if Sealed Bid Procurement)

2. ImageMaster, Inc. $268,000

Printing and Delivery of Financial and (not-to-exceed)

Legal Bond Documents for the MTA

Contract No. 12076 -0100
Competitively negotiated — 3 proposals — 60 months
Contractor to print and deliver on an as needed basis, hard and electronic copies of bond
documents (Official Statements and other financing documents), which are required for the
issuance of bonds under MTA’s capital and non-capital program debt financings. . The RFP
was publicly advertised and letters advising potential proposers of the RFP’s availability were
mailed to twenty (20) vendors, ten (10) of which were M/WBE firms. No goals were
established by the MTA Department of Diversity and Civil Rights for this contract. The
Selection Committee, made up of representatives from the Finance and Lcgal Departments,
unanimously determined that ImageMaster was the most technically qualified firm to provide
these services and they also proposed the lowest cost.

The major services to be performed will be printing and delivery of Official Statements and the
Annual Report. The negotiated. cost for 500 copies of: i) Preliminary and Final Official
Statements is $1,140; and ii) the Annual Report is $5,550. These prices are $60 and $300 lower
than current five-year contract. Based on the above negotiations, the unit prices for the five-
year period are deemed reasonable.
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Staff Summary

Schedule F: Personal Service Contracts @ Metropolitan Transportation Authorlty
Page 1 of 2
ltern Number: SUMMARY INFORMATION
Dopt & Dept Head Name: Vendor Names: Contract Number
General Counsel/James Henly Marsh USA, Inc. 11257-0100
Diviston & Divislon Head Name: Description
Risk & Insurance Management/Laureen Coyne All-Agency Master Broker Services
Total Amount
Board Reviews $9,245,195 (including contingency)
Order | To Date Approvai { info | Othar Contract Term (including Options, If any)
1 |Finance | 6/25/12 k August 1, 2012 - July 31, 2017
2 Board 6127112 J Option(s) inciuded in Total Amount? OvYes [J No
Renewal? Kyes [No
Procurement Type
internal Approvals B Competitive [] Non-competitive
Order | Approval | Order | Approval Solicitation Type
1 Procurement M A 4 Diversuy‘\ﬁj Civi Rights /"l/} X rRFP [ Bid ] Other:
2 | Risk Management‘ﬂ%f(?{ I s lcro \7 D}S [ Funding Source
3 flegal(C @J’L : il 0 Operating ] Capital [] Federal  [J Other:
(.
Narrative

I. PURPOSE MENDATI

To obtain Board approval to award a competitively negotiated, personal services contract to Marsh USA, Inc., the incumbent, for
the procurement/maintenance of insurance and other miscellaneous services (Master Broker Services) in support of the MTA's All-
Agency Risk Management Program for a period of five (5) years from August 1, 2012 through July 31, 2017 at a total cost not to
exceed $9,245,195, which includes a contingency of $2,000,000.

I, DISCUSSION

MTA Risk & Insurance Management Depurtment (MTA RIM) has responsibility for acquiring insurance and administering the
insured and self-insured programs of the MTA Agencies, as well as programs insured by First Muta) T ransportation Assurance
Company (FMTAC), MTA's wholly-owned captive insurance company. The utilization of a master broker is necessary for MTA
RIM to place specialty coverages as well as other insurance programs on behalf of the Agencies. Those coverages include, but are
not limited to, All-Agency Excess Liability, All-Agency Property, Comprehensive and Paratransit Automabile Liability,
Environmental Liability, Fiduciary Liability, and Crime, as well as the commuter rails’ station liability and force account insurance.
In addition to the acquisition of insurance, services 1o be performed by the selected broker include: coverage monitoring, claims
services, risk management information system services, safety and Joss control services and captive management services.

The current competitively awarded master broker services contract, approved by the Board in July 2007, will expire on July 31,
2012. To procure master broker scrvices for the five year period commencing August 1, 2012, a competitive Request for Proposals
(RFP) using the e-procurement process was publicly advertised and letters informing potential proposers. of the availability of the
RFP package were mailed to sixteen (16) firms. The Office of Diversity and Civil Rights established goals of 10% MBE and 10%
WBE for these contracts. Four (4) proposals were received. A selection committee, consisting of representatives from the MTA
HQ, Long Island Rail Road, Metro-North, New York City Transit and Bridges and Tunnels recommended that, through the e-
procurement process, Procurement negotiate with the three tirms found to be technically qualified (AON, Marsh USA, Inc. and
Willis of New York). After negotiations the Selection Committee unanimously recommended Marsh USA, Inc. for contract award.
Marsh was rated the most technically qualified firm to provide the services outlined in the proposal as well as the only firm to meet
the M/WBE goals with core business services. Compared to the other proposals Marsh demonstrated a clear understanding of the
objectives and olfered creative and practical recommendations to ensure cost effective solutions. In addition, Marsh has
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Staff Summary "
@ Metropolitan Transportation Authority
Contract No. 11257-0100 ; Page 2 0f2

significant transportation client experience which has been a resource for the MTA in addressing coverage and loss control
concerns cancering agency transportation operations.

Marsh proposed a total five-year cost of $9,156,204.  Asa resuit of negotiations, this {ive-ycar cost was reduced to $7,245,195,
which represents a price reduction of $1,911,009 or 20.9%. This five-year, negotiated cost of $7,245,195 {which includes all core
services, including captive management services in the 2012-17 period) is $2,142,965 (or 22.8%) lower than the comparable five
year cost for the same core services under the 2007-12 contract pricing. Based on the above, the live-year cost of $7,245,195 is
deemed to be fair and reasonable. A contingent amount of $2,000,000 is included for unanticipated master broker services that may
be required during the five year period, a reduction of $500,000 from the contingency approved for the 2007-12 period.

Although other proposers priced their services somewhat lower than Marsh, the Selection Cominittee, after considering all of the
selection criteria (RFP responsiveness/demonstration of understanding of objectives; ability to advance creative cost effective
solutions for risk management program; overall qualification and expetience in handling transponiation-related risks; commitient,
capability and experience of staff to be assigned to perform brokerage services; ability to identify/perform value added consulting
services; and cost of services), unanimously recommended the award to Marsh, based upon its superior proposal.

MTA has conducted a responsibility review and other due diligence with regard to Marsh USA, Inc. and has deemed Marsh USA,
Inc. to be responsible for award.

HI. D/M/WBE INFORMATION

Participation goals of 10% MBE and 10% WBE were established by the MTA’s Department of Diversity and Civil Rights Office
for this contract.

1V, IMPACT ON FUNDING

The total, not-to-exceed cost of $9,245,165 cousisting of $7,245,165 for the {ive-year contract and $2,000,000 for contingencies
will be funded through the Risk and Insurance Management Department.

V. ALTERNATIVES:

Do not contract for Master Broker Services — This alternative is not feasible. Failure to have these services would prohibit the
MTA from accessing the commercial insurance marketplace needed for acquiring/maintaining insurance programs as well as other
ancillary services that are utilized to protect the assets of the MTA and its agencies.

Perform service in-house — This alternative is neither feasible nor cost effective. MTA does not have the staff with the specialized
expertise or experience to perform the necessaty brokerage services. ' g
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JUNE 2012
MTA REAL ESTATE
LIST OF REAL ESTATE ACTION ITEMS FOR BOARD APPROVAL

ACTION ITEMS

MTA NEW YORK CITY TRANSIT

License Agreement with Teleport Communications New York for the continued operation and
maintenance of an existing fiber optic cable facility running through the Cranberry Street tunnel
from Manhattan to Brooklyn

License Agreement with Teleport Communications New York for the continued operation and
maintenance of an existing fiber optic cable facility running through the Clark Street tunnel from
Manhattan to Brooklyn

License Agreement with Light Tower Fiber Long Island LLC for the continued operation and
maintenance of an existing fiber optic cable facility running through the Cranberry Street tunnel
from Manhattan to Brookiyn

Lease with Vanessa Vitiello to operate a fruit, vegetable and flower shop at 1498 Sheepshead Bay
Road, Brooklyn NY

Lease with Bazlor Rob Hazari and Ayub Al for the operation of two newsstands at the 51% and
Lexington Avenue station in New York, NY

License Agreement with Jai Bajrang Newsstand Corp. for the Operation of 3 Newsstands and a
Storage Space at 34" Street — Herald Square Station, Manhattan

Lease with Golden Gourmet Corp to operate a gourmet deli at 1501 Sheepshead Bay Road,
Brooklyn NY

Lease Modification and Extension Agreement for the long Term Continued Occupancy of NYCT at
519 Eight Avenue, New York, NY

METROPOLITAN TRANSPORTION AUTHORITY

License for parking of MTA vehicles and bicycles displaced by the temporary closure of the Grand
Central Terminal Garage in connection with East Side Access construction

MTA METRO-NORTH RAILROAD

License Agreement with AT&T Corp. for the continued operation and maintenance of an existing
fiber optic cable facility running along Metro-North’s Right of Way north of the Poughkeepsie
station

i Easement agreements with the Village of Pelham and Pico Electronics Inc. for access to a new
circuit breaker house on Metro-North’s New Haven Line right of way in Pelham, New York
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Lease Modification and Extension Agreement for the long term continued occupancy and
renovation of MNR Garrison Station Parking at Philipstown, Putnam, NY

MTA LONG ISLAND RAIL ROAD

License agreements for taxi dispatch offices and taxi parking spaces at Amityville, Copiague,
Westbury, Bay Shore, Kings Park, Lynbrook, Ronkonkoma, and Hicksville Stations

License agreement with Strahl & Pitsch, Inc., for a portion of Long Island Rail Road Babylon
Branch right of way in West Babylon, New York

Disposition by MTA Long Island Rail Road of a 1.49-acre parcel to the Town of Babylon in
exchange for a 2.16-acre parcel owned by the Town of Babylon

MTA LONG ISLAND RAIL ROAD/ STATEN ISLAND RAPID TRANSIT RAILWAY

Lease Agreement with Buckeye Pipe Line Company, L.P. for the continued operation and
maintenance of two pipelines running a) along LIRR’s Montauk Branch between Blissville Yard and
Fresh Pond Junction, and b) crossing SIRTOA’s Right of Way in the vicinity of 1-287. The pipelines
are used to transport high pressure jet fuel to Kennedy and LaGuardia Airports
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Page 1 of 1
Subject Date
LICENSE AGREEMENT JUNE 25, 2012
Department Vendor Name
REAL ESTATE
Department Head Na Contract Numbeor
JEFFREY B, ROSEN -
Department Héad Signatdre Contract Manager Name
Project gpt Name Table of Contents Ref. #
GEO CDONALD
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committeo 6125112 X t Legal an-
2 |Board 8125112 X 3 | Chief of Statf yMn/ t
2 Chief Financial Officer (V‘D

AGENCY: New York City Transit Authority ("NYCT")
LICENSEE: Teleport Communications New York (“Teleport”)
LOCATION: Running from the intersection of Fulton Street and Water Street in Manhattan, through

NYCT's Cranberry Street tunnel to NYCT's Jay Street / Borough Hall subway station in

Brooklyn
ACTIVITY: Non-exclusive license for the operation and maintenance of one 144 -strand fiber optic

ACTION REQUESTED:

TERM:

SPACE:
COMPENSATION:

COMMENTS

cable and one 216-strand fiber optic cable
Approval of terms )

~ Ten years, with two 5-year renewal options, subject to termination at will by MTA on 60
days’ notice

Approximately 3,880 linear feet .
$209,496.38 for the first license year, with annual increases based on CPI|

Teleport currently owns, operates and maintains two existing fiber optic cables which run approximately 3,880 linear feet
through NYCT's Cranberry Street tunnel and along a portion of NYCT’s ROW from Manhattan to Brooklyn. The previous

license agreement with

NYCT between NYCT and Teleport has expired.

In accordance with MTA Real Estate Department's licensing guidelines, this license was not offered by RFP because this
occupancy is non-exclusive, there is room for additional occupancies by other parties, and the license is terminable at will
by MTA upon not more than 60 days' notice. The proposed compensation reflects market value for 144 and 216-strand
fiber optic cable installations, based on a comparative utility rate analysis conducted by an independent consultant.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Teleport on the

above-described terms

and conditions.
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ry m Metropolitan Transportation Authority
Page 1 of 1
Subject Date
LICENSE AGREEMENT JUNE 25, 2012
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. BOSEN

Project/apigér Name

Department/ﬂo(d‘jmym/ Contract Manager Name

GEOR@GE MCDONALD
174

Table of Contents Ref. #

by MTA upon not more
strand fiber optic cable

Based on the foregoing

Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee 6/25/12 X 1 Legal (ER/
v
2 |Boara 827112 x 3 | Chief of Staff 04\&,{7;:;
2 | Chief Financial Officer U
AGENCY: New York City Transit (‘NYCT")
LICENSEE: Teleport Communications New York (“Teleport”)
LOCATION: Running approximately 4,881 linear feet in NYCT's Clark Street tunnel from Manhattan to
Brooklyn
ACTIVITY: Non-exclusive license for the operation and maintenance of one 16-strand fiber optic cable
and one 432-strand fiber optic cable
ACTION REQUESTED: Approval of terms
TERM: Ten years, with two 5-year renewal options, subject to termination at will by MTA on 60
days’ notice
SPACE: Approximately 4,881 linear feet
COMPENSATION: $263,476.38 for the first license year, with annual increases based on CPI
COMMENTS:

Teleport currently owns, operates and maintains two existing fiber optic cables that run approximately 4,881 linear feet
through NYCT’s Clark Street tunnel from Manhattan to Brooklyn. The installation is currently the subject of a month-to-
month license agreement with NYCT. '

In accordance with MTA Real Estate Department's licensing guidelines, this license was not offered by RFP because this
occupancy is non-exclusive, there is room for additional occupancies by other parties, and the license is terminable at will

than 60 days’ notice. The proposed compensation reflects market value for 16-strand and 432-
installations, based on a comparative utility rate analysis conducted by an independent consultant.

, MTA Real Estate requests authorization to enter into a license agreement with Teleport on the

above-described terms.
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Page 1 of 1
Subject Date
LICENSE AGREEMENT JUNE 25, 2012
Department Vendor Name
REAL ESTATE
Department Head Name Cantract Number
JEFFREY B, ROSEN
Depanmwf ' Contract Manager Name
Projec)fﬂl ger Name Table of Contents Ref. #
GEORGE MCDONALD
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committes |  §/25/2 X 1 Legal
2 |Board 612512 X 3 | Chief of Staff ‘—7' “
2 Chief Financial Officer m
AGENCY: New York City Transit Authority ("NYCT")
LICENSEE: Light Tower Fiber Long Island LLC (“Light Tower”)
LOCATION: Running from NYCT’s vent shaft building at Fulton Street in Manhattan, through NYCT's
Cranberry Street tunnel, to NYCT's vent shaft building at Furman Street in Brooklyn
ACTIVITY: Non-exclusive license for the operation and maintenance of one 864-strand fiber optic
cable
ACTION REQUESTED: Approval of terms
TERM: Ten years, with two 5-year renewal options, subject to termination at will by MTA on 60
days’ notice ’
SPACE: Approximately 3,475 linear feet
COMPENSATION: $267,297.00 for the first license year, with annual increases based on CPI
COMMENTS:

Light Tower currently owns, operates and maintains one 864-strand fiber optic cable that runs approximately 3,475 linear
feet through NYCT's Cranberry Street tunnel and along portions of NYCT's ROW from Manhattan to Brooklyn. The
installation is the subject of a license agreement that is due to expire on August 31, 2012

In accordance with MTA Real Estate Department’s ‘Iicensing guidelines, this license was not offered by RFP because this
occupancy is non-exclusive, there is room for additional occupancies by other parties, and the license is terminable at will
by MTA upon not more than 60 days’ notice. The proposed compensation reflects market value for the 864-strand fiber

optic cable installation,

based on a comparative utility rate analysis conducted by an independent consultant.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Light Tower on
the above-described terms and conditions.
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AGENCY: MTA New York City Transit (‘NYCT")
LESSEE: Vanessa Vitiello
LOCATION: 1498 Sheepshead Bay Road, Brooklyn
ACTIVITY: Retail sale of fruit, vegetables and flowers
ACTION REQUESTED: Approval of terms '
TERM: 10 years
SPACE: Street level retail - approx. 220 sq. ft.
SECURITY: Three months' rent, with periodic increases to match rent increases,
COMPENSATION: Year Annual Monthly % lncrease $PSF

1 $18,000.00 $1,500.00 $82

2 $18,000.00  $1,500.00 0.00% $82

3 $18,900.00 $1,575.00 5.00% $86

4 $19,845.00 $1,653.75 5.00% $90

5 $20,838.00 $1,736.50 5.00% $95

6 $21,463.00 $1,788.58 3.00% $98

7 $22,107.00 $1,842.25 3.00% $100

8 $22,770.00 $1,897.50 3.00% $104

9 $23,453.00 $1,954.42 3.00% $107

10 $24,157.00 $2,013.08 3.00% $110
COMMENTS

This retail space adjacent to the entrance of the Sheepshead Bay Station was recently offered via a request for proposals
(“RFP”). Six proposals were received in response to the RFP, and Ms. Vitiello was the highest bidder. The present value
of the rent proposed by Ms. Vitiello (calculated using a 9% discount rate) is $131,181.30. The present values of the rents
proposed by the other 5 proposers were as follows: $129,703.69 by Danny Tung; $122,481.77 by Abdul Rahim,
$121,049.53 by Misha Aranov; $51,878.29 by Muhammad Akram; and $43,254.68 by Mohamed Almerdaie.
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Ms. Vitiello proposes to sell organic fruit and vegetables and flowers at this location. There are a number of retail
establishments on Sheepshead Bay Road and for this store, given its small size (approx. 220 sq. ft.) and the current mix
of retailers on Sheepshead Bay Road, the proposed use is ideal. Ms. Vitiello has an acceptable credit score and has
demonstrated that she has enough funds to cover proposed renovations (at an estimated cost of $14,000) and start-up
costs. Her father, Frank Vitiello, who owns several fruit vending carts throughout Brooklyn and the Bronx, will assist Ms.
Vitiello in managing the store and operating the business. Mr. Vitiello will also guarantee Ms. Vitiello's obligations under
the lease.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Vanessa Vitiello on
the above-described terms and conditions.
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AGENCY: MTA New York City Transit (“NYCT")
LESSEE: Bazlor Rob Hazari and Ayub Ali
LOCATION: 51% Street Station, Lexington Avenue Line
ACTIVITY: Operation of newsstands on the uptown and downtown platforms
ACTION REQUESTED: Approval of terms
TERM: 10 years
SPACE: 154 sq. ft. on the uptown platform and 96 sq. ft. on the downtown platform.
SECURITY: Three months’ rent, with periodic increases to match rent increases.
COMPENSATION: Year Annual Monthly % Increase  $PSF

1 ' $132,000.00 $11,000.00 $528

2 $135,960.00 $11,330.00 3.00% $544 N

3 $140,038.00 $11,669.83 3.00% $560

4 . $144,239.00 $12,019.92 3.00% $577

5 $148,566.00 $12,380.50 3.00% $594

6 $153,022.00 $12,751.83 3.00% $612

7 $157,612.00 $13,134.33 3.00% $630

8 $162,340.00 $13,528.33 3.00% $649

9 $167,210.00 $13,934.17 3.00% $669

10 $167,210:00 $13.934.17 0.00% $669
COMMENTS

These newsstands were recently offered for a 10-year lease via a request for proposals (‘RFP”). Seven proposals were
received in response to the RFP. Bazlor Rob Hazari and Ayub Ali were the highest bidders. The present value of the rent
proposed by Mr. Hazari and Mr. Ali (calculated using a 9% discount rate) is $948,964.60. The present values of the rent
proposed by the other six proposers were as follows: $847,130.82 by Mohammed Salahuddin; $791,140.20 by
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Mahabubar Rahman; $731,324.17 by Abdul Rahim; $648,473.66 by Bachubhai Mehta; $648,472.74 by Ashanul Kabir;
and $518,768.46 by Zashim Uddin.

Mr. Hazari is an experienced business operator; he currently owns a grocery store at 124 Beverly Road in Brooklyn and
his credit rating is good. His partner, Mr. Ali, has been employed since 2005 by Bachubhai Mehta (a current licensee in
good standing who operates various newsstands throughout the transit system). Mr. Ali is experienced in the day-to-day
operations of newsstands and for 7 years has managed newsstands within the transit system. Mr. Hazari and Mr. Ali
have sufficient funds to refurbish and operate the newsstands.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Mr. Hazari and Mr.
Ali on the above-described terms and conditions.
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AGENCY: MTA New York City Transit (‘NYCT")
LICENSEE: Jai Bajrang Newsstand Corp.
LOCATION: 34" Street-Herald Square Station, Manhattan, NY
ACTIVITY: Operation of newsstands
ACTION REQUESTED: Approval of terms _
TERM: 10 years, subject to termination by NYCT at will upon 60 days’ notice
SPACE: 568 sq. ft. total at 4 locations:
« 190 sq. ft. main concourse - north end
s 192 sq.ft. main concourse — south end
s 94 sq.ft. intermediate mezzanine - south end
¢ 92 sq. ft. of storage space at lower intermediate mezzanine
COMPENSATION: Year Annual Monthly % Increase Per Sq.Ft.
1 $276,000.00 $23,000.00 $485.92
2 $284,280.00 $23,690.00 3.00% $500.49
3 $202,809.00 $24,400.75 3.00% $515.51
4 $301,594.00 $25,132.83 3.00% $530.98
5 $310,642.00 $25,886.83 3.00% $546.90
6 $319,962.00 $26,663.50 3.00% $563.31
7 $329,561.00 $27,463.42 3.00% $580.21
8 $339,448.00 $28,287.33 3.00% $597.62
9 $349,632.00 $29,136.00 3.00% $615.55
10 $360,121.00° $30,010.08 3.00% - $634.02
COMMENTS

The subject newsstands were publicly offered via a request for proposals ("RFP") as a group. MTA Real Estate received
a total of 13 responsive proposals. By addendum to the RFP (the “Lottery Addendum”), all 13 proposers were given the
opportunity to modify their compensation offers when NYCT subsequently granted permission for newsstands to sell New
York State Lottery products at subway newsstands. Nine revised proposals were.received in response to the Lottery
Addendum.
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The license fees proposed (calculated on a present value basis using a discount rate of 9%) ranged from a low of
$564,170 to a high of $1,988,660. The top two proposals on a present value basis were:

1. Jai Bajrang Newsstand Corp. - $1,988,660; and
2. Zashim Uddin - $1,810,487.

Mr. Sudhir Patel, the owner of Jai Bajrang Newsstand Corp., is also the owner of Jal Ambe Newsstand Corp., which
currently operates newsstands at the 42™ Street-Port Authority Station and the 5™ Avenue-53™ Street Station in midtown
Manhattan. MTA Real Estate considers Jai Ambe Newsstand Corp. to be a lice<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>