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MINUTES OF MEETING
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE
May 21, 2012
New York, New York
2:00 P.M.

MTA CPOC members present:
Hon. Joseph J. Lhota, Chairman
Hon. James Blair
Hon. Fernando Ferrer
Hon. Susan Metzger
Hon. Mark Page
Hon. Mitcheli Pally
Hon. James Sedore
Hon. Carl Wortendyke

MTA CPOC members not present:
Hon. Alan Capelli
Hon. Mark Lebow
Hon. Charles Moerdler
Hon. Andrew Saul
Hon. Vincent Tessitore, Jr.

MTA Board members present:
Hon. Andrew Albert
Hon. Robert Bickford
Hon. Ira Greenberg

MTA staff present:
Linda Kleinbaum
Ron Saporita

MTACC staff present:
Bill Goldstein
Michael Horodniceanu

LIRR staff present:
Helena Williams

McKissack + Delcan staff present:
Joe DeVito
Kurt Egger

__Kent Haggas , : e
Robert Hefter

Chairman Lhota called the May 21, 2012 meeting of the Capital Program Oversight Committee to
order at 2:00 P.M.

Public Comments Period

There were no public speakers in the public comments portion of the meeting.
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Meeting Minutes

Upon motion duly made and seconded, the CPOC members approved the minutes to the
previous meeting held on April 23, 2012.

Committee Work Plan

Ms. Kleinbaum stated that the presentation on Positive Train Control (PTC) will be moved from
June to October 2012; by then the U.S. Congress’ requirements regarding PTC will be better
elucidated than they are currently.

MTACC Report on East Side Access

Mr. Horodniceanu reported that the project has completed a major cost and schedule
reforecasting effort and a risk assessment, the results of which are that the current substantial
completion date is August 2019 and the current project estimate is $8.24 billion (plus a $463
million rolling stock reserve). The revised schedule and cost are based on an 80% probability that
the projects can be detivered at or below the new levels. A number of schedule and budget risks
were outlined, together with mitigations to be taken; periodic reporting to CPOC will highlight the
progress and success of these mitigation strategies. In its supplementary comments, the IEC
stated that it had participated in the recent cost and schedule review as well as the risk
assessment, and that the IEC supports the results as reported by MTACC; the IEC cited
challenges related to upcoming large and complex contracts as the most significant near-term risk.

MTACC Report on Fulton Center

Mr. Horodniceanu reported that the overall project is on schedule for a June 2014 substantial
completion and that the cost is trending below the current budget of $1.4 billion. In addition,
major customer benefit milestones are currently on or ahead of schedule, per earlier commitment
to the Board. In its supplementary comments, the [EC agreed with the key elements of MTACC's
report on the project.

MTACC Report on Second Avenue Subway

Mr. Horodniceanu reported that the project is on schedule to meet the December 2016 revenue
service date, with project cost below the current budget of $4.45 billion. Critical Milestones and
Issues include a schedule delay in the 86" Street Cavern, for which MTACC has implemented a
mitigation pIanJ as well as a potential schedule impact due to community complaints about night
blasting at 72" Street. In its supplementary comments, the IEC stated that it does not agree with
the schedule contingency as reported by MTACC; the IEC will be engaging in workshops with
MTACC on this issue and will report progress at the next CPOC meeting. The IEC does agree
that the project is well on budget.

Capital Program Commitments and Completions

Ms. Kleinbaum directed the Board Members to the MTA’s Capital Program Commitments and
Completions section of the Committee Book. She noted that she was available to respond to any
questions.

Adjournment

Upon motion duly made and seconded, Chairman Lhota adjourned the May 21, 2012 CPOC
meeting at 3:00 P.M.

Respectfully submitted,
Michael Jew-Geralds
Office of Construction Oversight
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2012-2013 CPOC Committee Work Plan

Recurring Agenda ltems

Approval of the Minutes

Committee Work Plan
Commitments/Completions and Funding Report
Follow-up ltems as needed

Specific Agenda ltems

July 2012
Risk-Based Monitoring

» NYC Transit Stations Program
» West End Line Stations Risk Assessment
» NYC Transit Report on Signals/Comms
¢ Flushing CBTC
> Red Light project follow-up reports (if needed)
Program Priorities
» Quarterly update on Minority, Women & Disadvantaged Business Participation

August 2012
No CPOC

September 2012

Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects

> SAS Risk Assessment

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

October 2012
> Risk-Based Monitoring
> LIRR/MNR PTC Risk Assessment
> Interagency Rolling Stock Update
¢ LIRR/MNR Report on M-8 Procurement
e NYCT Report on Subway Car Procurement
¢ Update of the Bus Program
» Red Light project follow-up reports (if needed)
Strategic Reviews
» Update on Bus Customer Information Systems
Program Priorities
» Quarterly Update on Minority, Women and Disadvantaged Business Participation

November 2012

Annual Review of CPOC Charter

Risk-Based Monitoring

» NYC Transit Report on Mother Clara Hale Depot
» Culver Line Viaduct Risk Assessment

> Red Light project follow-up reports (if needed)
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December 2012

Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects

> Fulton Center Risk Assessment

»  NYC Transit Stations Program

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

January 2013
Risk-Based Monitoring

> LIRR/MNR Update on AVPN
» LIRR ESA Support Projects (beyond FFGA scope)
¢ In Sunnyside
¢ LIRR Readiness
* Rolling Stock Budget
> Red Light project follow-up reports (if needed)
Program Priorities
> Quarterly Update on Minority, Women and Disadvantaged Business Participation

February 2013
Risk-Based Monitoring
» NYC Transit Report on Signals/Comms
¢ VHF Radio
e Flushing CBTC
» CBTC Risk Assessment
> Red Light project follow-up reports (if needed)

March 2013

Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects

> ESA Risk Assessment

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)

April 2013
Risk-Based Monitoring

> B&T Update

> Red Light project follow-up reports (if needed)

Program Priorities

» Quarterly Update on Minority, Women and Disadvantaged Business Participation

May 2013
Risk-Based Monitoring i

» NYC Transit Report on Mother Cléra Hale Depot
> Red Light project follow-up reports (if needed)

June 2013

Risk-Based Monitoring

» Quarterly MTA Capital Construction Report on Mega Projects

> SAS Risk Assessment

> Quarterly Traffic Light Report and Red Light project follow-up reports (if needed)




























































































































New York City Transit

. N . . Budget at Award: $§92.51M
Project Name: R.ehablhtatlon of Five Stations— Project EAC: $93.66M
Far Rockaway Line - -
Substantial Completion Date at Award: Sep 2011
Project No: T5041155-59 Current Substantial Completion Date: Sep 2012
Project Phase: Construction Phase Complete: 85 %

This project is for the rehabilitation of five stations on the Far Rockaway Line. The project includes the
reconstruction of the platforms and associated windscreens, installation of new lighting, and repair/replacement
of mezzanines, stairs and employee facilities. The stations will also receive progressive ADA elements and
artwork.

Index Trigger (s) : Schedule

Schedule: There is a three-month schedule variance identified since the Fourth Quarter 2011 Traffic Light
Report. The contract has not met its original substantial completion date of September 20, 2011; the current
forecast is September 30, 2012. ’

This is a result of 33,000 volt high tension feeder cables owned by Long Island Power Authority (LIPA) that are
attached to the geographical north side of the railroad line structure at all five stations. LIPA imposed a
restriction requiring that no work be performed within 10 ft of these cables unless they are de-energized, that is
granted on a day-to-day basis based on load demands and weather cond1t10ns LIPA does not grant power
outages on their cable during the warm season of May 31 to September 30%,

Schedule: These outages, caused by LIPA restrictions, have been inconsistent with construction phasing and
have prevented the completion of contract work on the north side platforms thereby requiring the contract to be
extended beyond September 20, 2011, to a forecasted substantial completion of September 30, 2012. A budget
modification is being processed to cover additional funds through the completion of the project.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency. - -

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




1,2
Proiect N . Budget at Award: $57.34M
roject Name: ree Stations Rockaway Par] : "

Line: Beach 90", 98", 105" Streets Project EAC: $61.07M

Substantial Completion Date at Award: Feb 2011
Project No: T5041161-63 Actual Substantial Completion Date: May 31, 2012
Project Phase: Construction Phase Complete: 98 %

s

This project will rehabilitate three stations on the Rockaway Park Line. The project includes the replacement of
the platform edges, canopies and associated windscreens, installation of new lighting, and upgrade/ repair/
replacement of mezzanines, stairs and employee facilities. The stations will also receive selected ADA
improvements and artwork.

>Index Trigger (s) : Schedule

Schedule: The First Quarter 2012 Traffic Light Report identified a schedule variance with a forecasted
Substantial Completion date of May 31, 2012, a 3-month delay since the prior quarter. This was a result of the
continued Long Island Power Authority (LIPA)-imposed restriction requiring that no work be performed within
10 feet of their cables unless they are de-energized. The outages, based on load demands and weather, were
inconsistent. The LIPA restriction slowed the concrete spall repair work.

Schedule: Work was completed around these inconsistent outages and the project achieved Substantial
Completion on May 31, 2012.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance-for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




@ New York City Transit

) . . Budget at Award: $17.8M
Pro‘lect Na.lme. Flre.: .S}lppressmn System for Project EAC: $20.2M
Various Signal Facilities . -
Substantial Completion Date at Award: April 2011
Project No: T5080317 Current Substantial Completion Date: May 2012
Project Phase: Design / Construction Phase Complete: 90%

This report provides the status of contract C34892 that provides a Fire Suppression system for various signal
facilities such as relay rooms and signal towers at 20 stations.

iﬂdéx Trlgger () : Sche;iew

Schedule: The current substantial completion for contract C34892 has slipped from February 2012 to May
2012. There are several factors affecting the delay in substantial completion.

e Additional Work Order (AWOs) issued to reflect major design changes at two locations (Ave. X and
Signal Tower B at 207™ Street due to excessive asbestos abatement and/or operational constrains (signal
tower couldn’t be closed for extended period to allow asbestos abatement.

s Coordination with ongoing other contract that prevented access to the facility (Concourse yard).

e Unavailability for existing condition information (software/record drawings, etc.) that is required for
interfacing new panels with existing panels (primarily for 207" Street Tower A & B).

e Several field condition AWOs.

Schedule: 18 out of 20 locations have most of the above issues resolved, and discharge tests, and functional
tests are successfully performed. Capital Program Management (CPM) is coordinating with the user
departments and maintenance group to address missing information. If not available, CPM will pursue with the
contractor to recreate the data from field verification, etc, through an AWQ. CPM is also working with the
contractor for as-built documents, and manuals, etc. Also preparing RFP to recreate existing condition data for
207" Street Tower A & B. User departments and NYCT’s Office of System Safety agreed to consider
interfacing with existing station Fire Alarm panels before final inspection due to unavailability of existing
condition information for three out of seven locations.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




2012

P N Ant Cable Reol . Budget at Award: $10.0M

roject Name: enna Cable Replacemen : "

PRS-TDI & coverage in System 27 as a pilot Project EAC: $17.8M

project, to establish scope of work for their Substantial Completion Date at Award: Oct. 2009
system-wide implementation

Project No: T5080608 Current Substantial Completion Date: July 2013
Project Phase: Construction Phase Complete: 50 %

This is an extension of contract W32622-2, Police Radio Communication System (PRS). The base contract
construction was completed in October 2006. However, NYPD requested that NYCT address the issue of Time
Domain Interference (TDI) and radio coverage. Per request from NYPD, NYCT is pursuing acceptable
solutions to address the TDI issue and radio coverage with series of pilot studies. This project also supports
maintenance of existing PRS equipment to support FDNY operations.

Index Trigger (s) : Cost

Cost: EAC increase from $14.7 million to $17.8 million.

The increase was primarily due to the following: continued maintenance on PRS equipment to support FDNY
operation; system modification to cater to NYPD request for changing software settings for all systems
(beginning with the Bronx) using Digital PL coding to address TDI; and corresponding increase in Engineering
Force Account and TA Labor associated with above efforts.

Cost: Additional funds were requested. NYCT is evaluating potential future budget impacts until all systems are
tested by NYPD, and/or NYPD makes decision to accept and use the system, and handing over the project to
NYCT User Departments / Maintenance Divisions.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report
including the stated problems and actions taken by the Agency.

2

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




Project Name: Station Communication Rooms
HVAC

Budget at Award: $3.2M

Project EAC: $9.5M

Original Design Completion: October 2012

Project No: T5080616 (C43024)

Current Design Completion Date: December 2012

Project Phase: Design

Phase Complete: 80%

This report provides the status of one of nine projects in a program that provides HVAC (Heating, Ventilation,
and Air Conditioning) for a number of communication rooms that house SONET/ATM and other critical
communication equipment that are sensitive to temperature fluctuations. Project (Contract C43024) is the charge
number for the design of eight projects in the program

Index Trigger (é) : Cost

Cost: Budget shortfall vs. EAC explanation — Additional funds ($6.3 million) are needed to eliminate the
overrun due to design modifications based on comments received from the maintenance and operating
department and also to complete the remaining work to award the construction contract; and to address the
design of nineteen SONET locations that have been added to the program to vent out hydrogen gas from the
communication rooms.

Cost: A budget modification has been submitted and is pending approval.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

evaluation is not applicable.

All Agency Contractor Evaluation: Design work has been performed by in-house labor. Agency ACE




. ) . Budget at Award: $21.47M
l;;?;:t Name: Yard Fencing Upgrade at 5 Project EAC: $17.27M
Substantial Completion Date at Award: May 2012
Project No: T5119902 Current Substantial Completion Date: May 2012
Project Phase: Construction Phase Complete: 81 %

This project replaced geﬁmeter fences at five locations with new security fencing. Locations include

Westchester and 240™ Street Yards in the Bronx, Canarsie and Livonia Yards in Brooklyn, and

Corona Yard in Queens. The new security fencing will reduce each yard’s susceptibility to intrusion
and vandalism by replacing the weak, old and deteriorated sections of chain link fencing that are more
easily compromised.

R

AIn(‘lek‘Trlgg;ar ( : Contngency

Contingency: Project contingency burn rate is outpacing percent (%) of construction contract
completion.

On February 16, 2012 anticipated $200,000 contingency savings, $3,000,000 TA Labor savings and
$500,000 in-house construction administration savings were transferred from this project for the
purpose of funding other American Recovery and Reinvestment Act (ARRA) projects. The
transferring of the contingency savings resulted in a sudden increase in the percentage of contingency
spent to date.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




} New York City Transit

Proi . c . Current Total Budget: $19.6M
roject Name: DOS Facility Roof Repair and Project EAC: $20.0M
Replacement Phase 2 - -

Substantial Completion Date at Award: November 2011
Project No: T5160736 Current Substantial Completion Date: May 2012
Project Phase: Construction Phase Complete: 91%

Index Trigger (s) : Contingency

Contingency: Project contingency burn rate is outpacing percent (%) of construction contract completion.

The contractor completed work at seven of eight locations. In order to complete work at the remaining location
at Jerome Yard Car Maintenance Facility as specified in the contract documents, the contractor needed a permit
to utilize the adjacent NYC DEP property for purposes such as site access, equipment set-ups, waste
transportation, and construction material storage. After contract was awarded on March 31, 2010, the contractor
applied for the permit but it was not granted because NYC DEP does not grant permit to third party contractor.
Subsequently, NYCT modified the construction plan and provided access to perform the work from inside the
shop.

Contingency: After NYC-DEP rejected the permit to the contractor, NYCT Car Equipment Department granted
an access to the work areas from inside the shop. The power for two middle tracks is shutdown and temporary
construction staging and storage areas are provided to the contractor. The contractual work is progressing well
and as of May 2012 is 97% complete. / ‘

The contractor completed Beneficial Use for all locations. All Contract modifications have been negotiated
except for a lost time claim which currently being reviewed by Procurement. If required, NYCT will request a
budget modification to address the pending lost time claim.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




@ New York City Transit

. . L . Budget at Award: $105M
Project Name: §tat10n Rehabilitation, 5 Stations Project EAC: $105M
and Elevated Line Structure Rehab, West End - .
D Line Substantial Completion Date at Award: January 2012
Project No: T5049909-13, 02 Current Substantial Completion Date: July 2012
Project Phase: Construction Phase Complete: 84%

This project will rehabilitate and repair five stations and the elevated line structure from 9™ Avenue to 63" Street
Station. The worst structural deficiencies will be eliminated and electrical, mechanical, fire alarm and lighting
systems will be upgraded. ADA progressive elements are being incorporated. The stations will be painted and art
work instzrl‘}led. Stations include; 9™ Ave, Fort Hamilton, 62™ St, 55 St, 50" St and the structural rehab from 9"
Ave to 63 St.

Index Trigger (s) : Schedule

Schedule: Last quarter the Substantial Completion of the project was delayed by three months, slipping from
January 2012 to April 2012. For this quarter the Substantial Completion date has been extended from April 2012
to July 2012. The reason for the additional delay is the continued repair and replacement of additional corroded
steel on the 62™ Street Stations bridge and line structure column bases has taken longer than originally planned.

Schedule: Additional Work Orders (AWOs) have been issued for repair and replacement of the corroded steel
and modification to the type of repairs required for the column bases, extending the construction completion

until July 2012. There are sufficient contingency funds in the five stations and elevated line structure project for
these AWOs.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




Budget at Award: $19.2M

Project Name: Elevated Line Structure Rehab " ;
Cypress Hills -130 Street, Jamaica Line Project EAC: $21.8M

Substantial Completion Date at Award: April 2013
Project No: C34790 Current Substantial Completion Date: April 2013
Project Phase: Construction Phase Complete: 40%

This project will make comprehensive structural repairs to the elevated Jamaica Line in Queens between
Cypress Hills and 130™ Street. Work will include rehab of longitudinal girders, reconnection of existing braces,
repair of column bases, and repair or replacement of mezzanine hangers at all stations.

Also awarded as part of this contract is the overcoat painting of the elevated steel structure project, from Cypress
Hills to 130™ Street T60703/18 (C33132).

Index Tnggenj (s) : Contingency

Contingency: Project contingency burn rate is outpacing percent (%) of construction contract completion.

Additional project contingency is required to cover the cost of an Additional Work Order (AWO) to perform
priority steel repair of top flanges of longitudinal girders at an additional 18 locations, requiring repair or
replacement of approximately 70,000 1bs of additional steel. This additional work was determined through the
contractually required pre-construction condition survey performed by the contractor and NYC Transit
engineers.

Contingency: After meeting with all parties it was agreed to include priority steel repair of top flanges of
longitudinal girders under this contract without requiring additional TA Labor available in the contract.
However, to cover the steel repair/replacement, a budget modification was submitted and approved at the
February 2012 MTA Board meeting to increase the total construction budget by $2.6M. A Capital Budget
modification sheet was approved on January 12, 2012 funding this AWO from 2005-09 Authority-wide
contingency and the work is currently proceeding.

All field condition survey for steel repair is complete. NYCT will prioritize additional steel repair based on
available contingency.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




Proi . ¢ Renairs/Dvre A Current Total Budget: $10M
L::l)iect Name: Structures Repairs/Dyre Avenue Project EAC: $12.142M

Original Design Completion Date: July 2012
Project No: T6070313 Current Design Completion Date: November 2012
Project Phase: Design Phase Complete: 30%

This project will rehabilitate structural elements of the thru span bridges on Dyre Avenue Line from East 180"

Street Station to Dyre Avenue in the Bronx.

Index Trigger (s) : Schedule and Cost

Schedule: The Final Design Completion has been delayed from July 2012 to November 2012 and the forecast
award date changed from November 2012 to March 2013,

Cost: The Current budget of $10M is a placeholder budget established in 2008 based on Capital Project
Proposal Profile conceptual scope of work. Latest (EAC) estimated at completion budget of $12.142M is based
on a completed and approved Project Master Plan dated August 2, 2010.

Schedule: In order to save TA Labor cost by piggybacking GOs, the Final Design completion and Award date
milestones are being coordinated with the award of Dyre Avenue Signal Project.

Cost: Preliminary design is progressing; the design team, the sponsor & user as well as the construction
management team will continue to scrutinize the project to find cost effective design solution alternatives;
review of construction durations and plggybackmg opportunities to save TA Labor and Engineering Force
Account support costs.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: Design work has been performed by in-house labor. Agency ACE
evaluation is not applicable.




w New York City Transit

. . Current Budget: $247.3M
Project Name: Bus Radio System Project EAC: $318.9M
Original Design Completion Date: Oct 2012
Project No: T6120403 (W32366) Current Design Completion Date: Dec 2012
Project Phase: Design Phase Complete: 50%

The project provides the Department of Buses with a new 800 MHz trunked radio system for all five boroughs.
This project is needed to replace the current obsolete analog system that will be nearly 30 years old before it is
replaced. Parts are no longer manufactured and extremely difficult to procure on the secondary market. It will
be replaced with a digital system.

RReN

st

SIndex Trlggéf (s): Co

Cost: EAC increase from $247.3 to $318.9 million. The change in scope caused an increase in EAC of the
project. Original scope was based on refurbishing existing building (East NY Depot). The new scope, located at
a new site, includes relocating the Regional Bus Command Center. In addition, the new building (Command
Center) has to meet NY State seismic requirements (code requirement) which added to the cost of the structure.

Cost: The necessary funds for this project will be requested as part of the upcoming plan revision proposal for
the 2010-2014 Capital Program, which is scheduled for later this year.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The majority of design work is being performed by in-house labor.
Agency ACE evaluation is not applicable.




) New York City Transit

Current Total Budget: $12M

Project Name: Perimeter Hardening: RCC, Project EAC: $12.1M

PCC & 130 Livingston -
Original Design Completion Date: March 2012

Project No: T6160707 Current Design Completion Date: June 2012

Project Phase: Design Phase Complete: 77%

This project will provide Security hardening at the following NYCT locations: 130 Livingston Plaza, Rail
Control Center (RCC) and Power Control (PCC) Facilities.

Schedule

.o

Index Trigger (s)

Schedule: The Final Design Completion for 130 Livingston and RCC slipped from March 2012 to June 2012
due to additional design changes requested by NYPD.

The design of PCC cannot be finalized because NYPD and DOT are requesting to study additional design
options.

Schedule: NYCT included additional changes on the design drawings for 130 Livingston and RCC. The revised
drawings have been resubmitted to NYPD, DOT, NYFD, and City Planning Group for their approval.

While additional options are being studied for PCC, NYCT and DOT agreed to proceed with Flnal Design and
award of work at 130 Livingston and RCC as a separate contract.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




@ ‘Metro-North Railroad

Budget at Award: $15.4M

PrOJ.ect Name: Croton-Harmon Peekskill Project EAC: $15.4M
Station Improvements - -

Substantial Completion Date at Award: October 2012
Project No: M5020202 | Current Substantial Completion Date: October 2012
Project Phase: Construction Phase Complete: 52 %

This project will provide for the design and construction of the improvements to the Croton-Harmon and
Peekskill Stations as follows:

The improvements at Croton-Harmon Station consist of complete roof replacement of North Overpass and
Staircases to include roof drainage modifications, installation of a fall protection system, bird deterrent
installation, replacement of the overpass support column covers and exterior painting. Also included, is the
exterior painting of the South Overpass and Staircases and bird deterrent installation. Platform improvements
include 176 feet of platform replacement between Tracks 2 and 4 for two car lengths to include canopy
extensions, new lighting, public address and VMS signage.

The improvements at Peekskill Station consist of complete renovation of the Overpass and Staircases to include
operable windows, lighting, heating, elevator upgrades, installation of a fall protection system, bird deterrent
installation, and painting. Platform improvements consist of renovation of both inbound and outbound platforms
to include canopies, platform edge repairs and installation of tactile warning strips, platform guardrail, staircase,
lighting, public address and VMS signage.

Index Trigger (s) : Contingency

Contingency: Project contingency burn rate is outpacing percent (%) of construction contract completion.

Additional work was required by the contractor due to unforeseen field conditions uncovered during
construction.

Contingency: The construction budget was increased to cover these additional items, and the contract amount
will be modified accordingly. Funding for this increase was available from within the project.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




@ Metro-North Railroad

-

. . Budget at Award: $36.4M
Project Name: Tarrytown Station Project EAC: $34.9M
Improvements - -
. Substantial Completion Date at Award: May 2012
Project No: M5029901 Current Substantial Completion Date: May 2012
Project Phase: Construction Phase Complete: 91 %

This project includes phased replacement of both the track 2/4 island platform and the track 3 side platform; and
replacement of both the north and south overpasses. Both overpasses will be fully enclosed and heated and the
north overpass will be serviced by three elevators. Platform reconstruction includes canopies, heated shelters,
lighting, benches, public address system, visual information system and tactile warning strips.

S

Index Trigger (s) : Contingency

Contingency: Project contingency burn rate is outpacing percent (%) of construction contract completion.

Additional work by the contractor was required due to unforeseen field conditions uncovered during
construction.

Contingency: Funding has been identified from within the project to cover the change orders to the construction
contract. A review of the project has determined there is sufficient funding to complete the project within budget.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




@ Metro-North Railroad

Budget at Award: $12.7M

Project Name: Tagging Relays Harlem & Proiect EAC: $12.7M
Hudson Line ! e

Substantial Completion Date at Award: March 2012

Project No: M5050102 Current Substantial Completion Date: September 2012

Project Phase: Construction Phase Complete: 93%

The purpose of this project is to retrofit the substation's control system in order to provide the capability for
remote lock-out/tag-out function. The following work will be performed in the Substation Retrofit - Harlem and
Hudson Line project: Construction (Harlem and Hudson Lines): Installation of a remote operated field electronic
tagging relay to all circuit breakers or other disconnects located on the Harlem and Hudson Lines. The estimated
useful life for these components is approximately 10 years.

Index Trigger (s) : Schedule

Schedule: 6 month schedule delay from March 2012 to September 2012 - The fabricator cannot meet its delivery
schedule as a result of additional time required for configuration modifications of the remaining Remote
Terminal Units (RTU’s) by the designer. Metro-North generally makes usually minor and occasionally slightly
bigger configuration changes at each RTU. However, the staffing changes at Jacobs (MNR Design Consultant)
have resulted in a much longer period to complete these engineering changes. Thus, the fabricators production
schedule is negatively impacted.

Schedule: The recent delay to the project is due to turnover of engineering staff at MNR’s Design Engineering
consultant (Jacob’s Inc.). The traction power consulting field with railroad experience is highly dynamic and is
characterized by a limited number of engineering consultants with expertise in this field. Consulting firms
consequently experience a higher than normal turnover as their staff pursues other professional opportunities.

Unfortunately, this turnover has had a negative impact on MNR’s recent project schedule as new staff has to be
brought on-board and must become familiar with Metro-North’s traction power system. In particular, MNR’s
RTU’s are highly engineered products requiring engineering talent that needs specific railroad background and
experience in high energy traction power. This experience is developed over a long period of time (learning
curve). MNR is now on our third Project Consulting Engineer with Jacobs. MNR has and is managing this
problem by developing their consultants by familiarizing them with our traction power system.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.
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@ Metro-North Railroad

Proiect N GCT Train Shed and Park Budget at Award: $30.0M
roject Name: rain Shed and Par - -
Avenue Tunnel Rehabilitation Project EAC: $30.0M

Original Design Completion Date at Award: Dec 2012
Project No: M6020101 Current Design Completion Date: August 2013
Project Phase: Design Phase Complete: 55%

This project involves the inspection, assessment, design and construction for the rehabilitation of select areas of
the Grand Central Terminal train shed and in the Park Avenue Tunnel, commencing from the bumping posts to
the south and extending to the north portal of the tunnel at East 97th Street.

Index Trigger (s) : Schedule

Schedule: Eight month design completion delay from December 2012 to August 2013. The delay resulted from
the decision by the MTA to advertise the design for the rehabilitation of the train shed separately for a
competitive selection to the GEC’s (General Engineering Consultants), after receiving an initial proposal by the
current design consultants for preparation of train shed construction documents.

Schedule: A work statement for the design of the train shed repairs is being prepared for procurement through
the General Engineering Consultant selection process. The project justification to proceed with this procurement
was submitted to the MTA for approval. Because the design consultant may require access into the Grand
Central train shed during the design process to revisit proposed repair locations and to verify the extent of the
required repairs, the period of performance for design has increased in duration.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and action taken by the Agency

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluation of the overall contractor’s performance rating for this reporting period.




Budget at Award: $11.8M

Project Name: Anchorage and Tower Project EAC: $S1L8 M

Protection — Throgs Neck Bridge Substantial Completion Date at Award: March 2011

Project No: DS01TNS7 Current Substantial Completion Date: Sept 2012

Project Phase: Construction Phase Complete: 87%

Construction for the anchorage and tower protection at the Throgs Neck Bridge includes: 1) The
rehabilitation of the Bronx and Queens tower fender systems; which includes cleaning and painting of the
fender frames, construction of new fender maintenance walkways, fender frame structural steel repairs,
replacement of deteriorated fender timber facing, replacement of decorative and navigation lighting, and
repair of concrete pile encasement, 2) Modifications to the Bronx anchorage fender system to provide
mooring facilities for the FDNY marine unit, and 3) Replacement of dolphins at the Queens anchorage.

Index Trigger (5): Contingency and Schedule Variance

Contingency: The committed contingency of $485,515 on the construction contract has exceeded the
budgeted contingency of $340,787 by $142,727 that is due to the issuance of approved and pending
amendments for:

o Increasing the diameter of the new piles
Rental costs associated with remobilization at the Queens anchorage
Underwater repair of the Bronx Anchorage caisson and increasing the length of anchor bolts
Underwater cleaning of the top of the Bronx anchorage caisson necessary for fender installation
Replacement of threaded studs on fender frames
Replacement of access ladders at tower pedestals

e Increase quantity of timber facing at tower fenders
At the total project level, there is $609,400 in available contingency which can absorb the above work
without increasing the total project budget.

Schedule: This additional work required a shift in the construction substantial completion date from May
2012 to September 2012, resulting in a four month increase from the previous report.

The project’s WAR certificate will be revised to incorporate the added scope and contingency. Project
management will remain diligent in striving to mitigate cost growth while delivering value to the MTA
and its customers. -

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this
report, including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in
the Agency’s ACE evaluations of the overall contractor’s performance rating for this reporting period.




) . ] . Budget at Award: $8.6M
B s LAGHIL | Project EAC: S0
Substantial Completion at Award: November 2012
Project No: U5030217 Current Substantial Completion Date: February 2013
Project Phase: Construction Phase Complete: 19%

There is no automatic fire protection at LaGuardia, Baisley Park and JFK Bus Depots. Two séparate contracts
were awarded for construction at the three depot locations, having a combined budget and EAC of $8.6M.

This project includes the design and construction of an automatic fire protection system including but not
limited to fire alarm, sprinkler, and standpipe. All areas in the garages will be examined to provide adequate
fire protection for their use. Deluge systems will be used over gasoline dispensers. The installation of these
systems will provide maximum protection of life and property, and bring these garages up to code in terms of
fire protection.

Index Trigger (s) : Schedule

Schedule: The First Quarter 2012 Traffic Light Report identifies a three month schedule variance for the
construction contract at LaGuardia and Baisley Park Depots. The expected completion date in the fourth
quarter report was November 2012. However, the date was subsequently revised to February 2013.

Issues with the landlord at these two depots have caused a delay to this project. The landlord indicated that
MTA Bus is responsible for cleaning up underground plumes if work at the depot aggravates the plumes in any
way. As a result, water service cannot be installed at these two locations until trenching is permitted by the
landlord. In addition, fire pumps at Baisley Park cannot be powered until the new electrical service, installed
under the power upgrade project, is energized. However, the power upgrade project at Baisley Park was put on-
hold due to issues with the landlord.

Schedule: The installation of above ground components is scheduled to commence at both locations in May
2012. MTA is continuing to work with the landlord and NYS DEC to resolve the issue of underground work
and lease restrictions. Issues related to the power upgrade project at Baisley Park have been resolved, and work
has resumed. The current budget and EAC of $4.6M for the LaGuardia and Baisley Park depots has not been
affected by the change in schedule.

Budget and Schedule Performance: The IEC substantially agrees with the material presented in this report,
including the stated problems and actions taken by the Agency.

All Agency Contractor Evaluation: The IEC has reviewed the project performance for consistency in the
Agency’s ACE evaluations of the overall contractor’s performance rating for this reporting period.




m Metropolitan Transportation Autharity

Projects in CPOC’s Risk-Based Monitoring Program
(Not Included in First Quarter 2012 Traffic Light Report)

The following programs/projects are currently reported on by the responsible
agency in risk-based monitoring reports in accordance with the CPOC Work
Plan schedule and are continually monitored by the Independent Engineering
Consultant. They are not included in the Quarterly Traffic Light Report.
The program/project list is subject to periodic review and adjustment by MTA.

2010-14 Capital Program

Second Avenue Subway
East Side Access
East Side Access Readiness
No.7 Line Extension
Fulton Street Transit Center
Signals & Communications

= Positive Train Control

= CBTC

=  VHF Radio
7. New Subway Car Procurement
8. New Bus Procurement
9. CRR Rolling Stock / Procurement
10. NYC Transit Infrastructure / Culver Line Viaduct-Phase 2
11. Bus Depots / Mother Clara Hale
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