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1. APPROVAL OF MINUTES



Minutes of Regular Meeting
Committee on Operations of
New York City Transit Autbority, Manhattan and Bronx
Surface Transit Operating Authority, and Staten Island Rapid Transit Operating

Authority
Juge 25, 2012

Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue
New York, New York 10017
10:00 AM

The following Members were present:
Hon. Mark Lebow, Chair

Hon. Andrew Albert

Hon. John H. Banks III, Vice Chair
Hon. Fernando Ferrer

Hon. Jeffrey Kay

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

The following Members were absent:
Hon. Mark Page
Hon. James L. Sedore, Ir.

Also present was:
Hon. Ira Greenberg

Joseph Lhota, Chairman and CEO, MTA

Thomas F. Prendergast, President, New York City Transit
Robert Bergen, Executive Vice President

Carmen Bianco, Senior Vice President, Subways

Peter Cafiero, Chief, Operations Planning

Vincent A. DeMarino, Vice President, Security

Joseph Fox, Chjef, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materiel

Fred Smith, Senior Vice President, CPM

Michael Horodniceanu, President, MTA Capital Construction
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1. Chair Lebow opened the meeting.
11. Public Speakers
There were no public speakers.

1II. Minutes and Work Plan

Upon motion duly made and séconded, the Committee approved the Minutes of the May
2012 meeting. There were no changes to the Work Plan.

IV. Agenda Items
A. Operations Report

SVP Bianco reported to the Committee on the Department of Subways® operating
performance, comparing performance statistics in April 2012 with those of April 2011, as
well as providing year-to-date or twelve-month average performance figures as
appropriate.

Vice President Kennedy presented the monthly Safety Report. Chief Fox presented the
NYPD Transit Bureau statistics and reported on various NYPD enforcement initiatives
and results.

Chairman Lhota advised the Committee that he had met with the Police Commissioner to
discuss assaults against bus operators as wel) as fare evasion crimes, noling that within
the last 28 days uniformed and plainclothes officers performed 996 bus inspections
thmughout the City and that, in the year to date, these officers have effected 1,205 theﬁ
of service arrests.

In response to a question by Chair Lebow, Chief Fox advised that incidents of fare
evasion witnessed by individuals should be reported to the NYPD or to transit personnel.

In response to a comment by Member Moerdler regarding the utilization of tracking
components on Smartphones, Chairman Lhota suggested that, as a less intrusive
alternative, cellular companies could disable the electronic devices upon report of their
theft. Responding to an inquiry by Member Kay, President Prendergast noted that
approximately $50 - $75 Million are lost to fare evaders annually and, in response to a
comment by Member Albert, Chief Fox advised that team Jed operations will maintain a
strong focus on theft of services. President Prendergast further suggested that
presentation of a comprehensive report on fare evasion at a future date would be more
useful than anecdotal commentary. In response to a question by Member Albert,
President Prendergast noted that ridership statistics reported to the Committee are not
based on the number of fares collected but, rather, on physical tallies.
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B. Financial Reports

President Prendergast reported to the Committee on NYCT’s finances and SVP Smith
presented Members with the Capital Program Status report. Details on the following are
provided in the Agenda: '

- Financial and Ridership Report
- Capital Program Status

Member Moerdler asked President Prendergast to look into the idea of projecting CCTV
footage of fare evaders onto screens as a deterrent.

C. Procurements

VP Plochochi introduced to the Committee the NYCT .and MTACC procurement agenda,
which consisted of 16 procurement action items totaling $88.5 Million in proposed
expenditures.

In response to a question from Member Moerdler, VP Plochochi explained that the
procurement of employee benefit consultant services was originally competitively
solicited, and that the Agenda item reflects only a budget modification to the existing
contract.

Motions were duly made and seconded to approve the NYCT’s procurement actions and
the MTACC’s procurement actions.

NYCT’s non-competitive procurements requiring a two-thirds vote (Schedule A in the
Agenda) and non-competitive procurements requiring a majority vote (Schedule G in the
Agenda) were approved by the Committee and forwarded to the full Board for
consideration, as were its competitive procurements requiring a majority vote (Schedules
F, H,I and L in the Agenda). The proposed ratification of completed procurement actions
requiring a two-thirds vote (Schedule D in the Agenda) and those requiring a majority
vote (Schedule K in the Agenda) were also approved and forwarded to the full Board for
consideration.

MTACC’s . competitive procurements requiring a majority vote (Schedule I in the
Agenda) were approved by the Committee and forwarded to the full Board for
consideration, as was its proposed ratification of completed procurement actions
requiring a majority vote (Schedule K in the Agenda).

Details of the above items are set forth in staff summaries, copies of which are on file
with the records of this meeting.
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V. Service Changes

Seventy-Uwee bus schedule changes on S9 routes proposed for imiplernentation in
September 2012, and the relocation of the terminus for the B15, Q3 and Q10 buses at
John F. Kennedy Intemational Airport from Terminal 4 to the Termina) § AirTrain
statjon, were presented to the Committee for information.

President Prendergast confirmed for Member Moerdler that community boards are given
the opportunity to comment on service changes. Mr. Cafiero clarified that the reduction
in headway on the Bx10 bus was based on ridership statistics. Member Albert rejterated
his concern that reductions in bus service will affect ridership, and President Prendergast
noted that service adjustments are necessary to maintain service that is responsive to the
public's needs.

VI.  Specjal Reports and Preseptations
The MetroCard Report was presented to the Commitiee for information.
VI MTA CC Project Report

President Horodniceanu presented the Capital Construction Company prcsje,cts report,

informing Members of the progress of the Fulton Street Transit Center, % Extension and
Second Avenue Subway projects.

VIII. Upon motion duly made and seconded, the meeting was adjourved.

Respectfully submitted,

== AT D TV

Bemina Quintas
Assistant Secretary
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2. COMMITTEE WORK PLAN



w Metropolitan Transportation Authority

2012 Transit Committee Work Plan

RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Commiittee Chair & Members
NYC Transit Committee Work Plan Committee Chair & Members
Operations Performance Summary Presentation NYC Transit President
(including Financial/Ridership, Capital Program

Status, Crime & Safety)

Procurements Materiel

MetroCard Report AFC Program Mgmt & Sales
Service Changes (if any) Operations Planning

Tariff Changes (if any) Management & Budget
Capital Budget Modifications (if any) Capital Planning & Budget
Action ltems (if any) As Listed

MTACC Projects Report MTACC

SPECIFIC AGENDA ITEMS Responsibility

July 2012

Auqust 2012

No Meetings Held

September 2012

Public comment/Committee review of budget

2012 NYC Transit Mid-Year Forecast Monthly Allocation Management & Budget

2012 SIR Mid-Year Forecast Monthly Allocation

2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

EEO & Diversity Report — Efforts to Address Underutilization
Service Quality Indicators (including PES)

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

October 2012

Public Comment/Committee review of budget
2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

2.1

Management & Budget
Management & Budget
Management & Budget
EEO & Human Resources
Operations Planning
Subways

Law

Management & Budget
Management & Budget




SPECIFIC AGENDA ITEMS (con't)

November 2012

Public comment/Committee review of budget
Charter for Transit Committee

2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

EEO & Diversity Report — Workforce, New Hires & Complamts

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

December 2012
2013 Final Proposed NYC Transit Budget
2013 Final Proposed SIR Budget

January 2013
Approval of 2013 NYC Transit

Committee Work Plan

February 2013
Preliminary Review of NYC Transit 2012 Operating

Results

Preliminary Review of SIR 2012 Operating Results
NYC Transit Adopted Budget/Financial Plan 2013-2016
SIR Adopted Budget/Financial Plan 2013-2016

Service Quality Indicators (including PES)

ADA Compliance Report

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

March 2013
EEO & Diversity Report — 2012 Year-End Report

April 2013
Fina! Review of NYC Transit 2012 Operating Results
Final Review of SIR 2012 Operating Results

May 2013

EEO & Diversity Report - Workforce, New Hires & Complaints

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

June 2013

2.2

Responsibilit

Law

Management & Budget
Management & Budget
EEO & Human Resources
Subways

Law

Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Operations Planning

Capital Program Management
Subways

Law

EEO & Human Resources

Management & Budget
Management & Budget

EEO & Human.Resources
Subways
Law




m‘ Metropolitan Transportation Authority

2012 Transit Committee Work Plan

Detailed Summary

. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month’s
Committee meeting.

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Péerformance Summary

Summary presentation on the performance of Subway Service, including a discussion
on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident raies; and Capital Plan awards, design starts and
completions.

Procurements ,

List of procurement action items requiring Board approval and items for Committee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3

. vote of the Board for approval.

MetroCard Report

Status Report on progress related to the implementation of the MetroCard fare
collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection
Program.

Service Changes
Service proposals presented for Committee information and for Board approval, when
required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year

Capital Program.

Action ltems
Staff summary documents presented to the Board for approval of items affecting
business standards and practices.

MTACC Projects Report
Monthly Status Report on each construction project and contract managed by MTA
Capital Construction.




Il.  SPECIFIC AGENDA ITEMS

JULY 2012

AUGUST 2012
No Meetings Held

SEPTEMBER 2012

2012 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2012 Mid-Year Forecast inctuding

revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2012 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR's 2012 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Committee.

2013 NYC Transit Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

EEO & Diversity Report - Efforts to Address Underutilization

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT's Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will alternate between data on the agency’s
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Service Quality Indicators/PES Report
Bi-annual report which presents subway and bus service indicators (Wait Assessment)

and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

2013 NYC Transit Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.
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[l. SPECIFIC AGENDA ITEMS (con’t)

OCTOBER 2012

NOVEMBER 2012

Charter for Transit Commitiee
Once annually, the NYC Transit Committee will be presented with the Committee
Charter and will be asked to formally adopt it for use.

2013 Preliminary NYC Transit Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.

EEO & Diversity Report — Workforce, New Hires & Complaints

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT's Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will alternate between data on the agency's
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Reporl
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

DECEMBER 2012

2013 Final Proposed NYC Transit Budget
The Committee will recommend action to the Board on the Final Proposed Budget for
2013.

2013 Final Proposed SIR Budget
The Committee will recommend action to the Board on the SIR Final Proposed Budget
for 2013.

JANUARY 2013

Approval of Committee Work Pian
The Committee will be provided with the work plan for 2013 and will be asked to
approve its use for the year.
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H. SPECIFIC AGENDA ITEMS (con’t)

FEBRUARY 2013

Preliminary Review of NYC Transit's 2012 Operating Results
NYC Transit will present a brief review of its 2012 Budget results.

Preliminary Review of SIR 2012 Operating Results
NYC Transit will present a brief review of SIR’s 2012 Budget resuits.

Adopted Budget/Financial Plan 2013-2016

NYC Transit will present its revised 2013-2016 Financial Plan. This plan will reflect the
2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the out-
year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category.

SIR Adopted Budget/Financial Plan 2013-2018

NYC Transit will present SIR's revised 2013-2016 Financial Plan. This plan will reflect
the 2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the
out-year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category,

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Commmee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

EEO & Diversity Report- 2012 Year-End Report

A detailed year-end 2012 report to the committee providing data on key EEO and
Human Resources indicators relating to NYCT’s Equal Employment Opportunity and
Diversity efforts.
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Il. SPECIFIC AGENDA ITEMS (con’t)

MARCH 2013

APRIL 2013

Final Review of NYC Transit 2013 Operating Results
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2013 Operating Results
NYC Transit will review SIR's prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

MAY 2013

Elevator & Escalator Service Report

Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

JUNE 2013
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3. SERVICE CHANGES



Report

[11) New York City Transit

SERVICE CHANGES: NYC TRANSIT COMMITTEE NOTIFICATION
MTA BUS OPERATIONS COMMITTEE
NOTIFICATION: SERVICE REVISION:
ARTICULATED BUS SERVICE ON THE M34 SBS,
M34A SBS, M60 AND Q44

Service Issue

The M34 SBS, M34A SBS, M60 and Q44 are high ridership and high frequency bus routes.
Operating articulated buses on these routes rather than standard buses will allow NYCT to
operate a more efficient service while increasing passenger capacity generally by 10 1o 15
percent. Typically during peak periods three articulated bus trips will be operated for every four
standard bus trips, during off-peak periods four articulated bus sirips will be operated for every
five standard bus trips and during late nights (wWhen service operates less frequent than every 15
minutes) one articulated bus trip will be operated for each standard bus trip. Wast times will be
minimally increased (typically one minute or less on weekdays and two minutes or less on
weekends).

Recommendation

Replace standard buses with articulated buses on the M34 SBS, M34A SBS, M60, and Q44.

Budget Impact

The recommended action would result in a savings of approximately $4.6 million annually,
which is included in the 2013 forecasted budget.

Implementation Date

September 2012: Q44
January 2013: M34 SBS, M34A SBS and M60
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m New York City Transit

Staff Summary

Page 1 of 2
Subject Articulated Bus Service on the M34 SBS, Date Juiy 8, 2012 ]
M34A SBS, M60, and Q44 ;
Depariment Operations Planning Vendor Name N/A
Department Head Name PeZe? Cafiero . | Contract Number N/A
Department Head Signature 7 / Z Contract Manager Name /A !
Project Manager Name /gﬁéi'}w 4 Table of Contents Ref # N/A

Board Action Internai Approvals
Order To Date Approval | Info | Other Order Approval Order Approval
1 President X 8 |President T | 4 | vPhbndralgounl
2 NYCT Crrte 7 | Executve ve B 3 ot onie 47y 7{ 112
3 Bus Ops Cmis . X 8 SVP Buse: 2 VP GCR
Gy SR (AN
: 5 VP Corp Comm, 1 igf OP
; , Mg ¥ ﬂwlt’\r Tref 1
>4 77

Purpose

To obtain Presidential approval for and to inform the NYC Transit Committee and the MTA.Bus
Operations Committee, of a recommendation to use articulated buses on the M34 SBS, M34A SBS,

M60, and Q44 bus routes.

Discussion

The M34 and M34A are Select Bus Service routes that provide service between the Jacob Javits
Center (M34 SBS) and Port Authomy Bus Terminal (M34A SBS) on the west side and Waterside
Plaza on the east side of Manhatian via 34"™ Street; the M60 provides sexvice between La Guardia
Airport and Mormingside Heights via 125" Street, the Robert F. Kennedy (Triboro) Bridge and
Astoria Boulevard; and the Q44 provides service between the Bronx Zoo and Jamaica via Main
Street, the Bronx-Whitestone Bridge and the Cross-Bronx Expressway.

Operating articulaled buses on these routes rather than standard buses will allow NYCT to operate a
more efficient servicé while increasing passenger capacity generally by 10 to 15 percent. Typically
during peak periods three articulated bus trips will be operated for every four standard bus irips,
during off-peak periods four articulated bus sirips will be operated for every five standard bus Urips
and during late nights (when service operates less frequent than every 15 minutes) one articulated
bus trip will be operated for each standard bus-trip. Wait times will be minimally increased (typically
one minule or less on weekdays and two minutes or less on weekends). :

Please note that based on the high ridership and frequency of the M34 SBS, M34A SBS, M60 and
Q44 a plan for conversion from standard to articulated buses was drafted some time ago and an
adequate number of articulated buses were procured to provide for these conversions.

The legal name of MTA New York City Transil is New Yock Clty3z@sit Authority,




@ New York City Transit
Page 2 of 2

Staff Summary

Recommendation

Replace standard buses with articulated buses on the M34 SBS, M34A SBS, M60, and Q44.

Alternatives

Do Nothing: NYCT will Jose this opportunity to operate more efficient service, increase capacity on
these routes and lower operating costs.

Budget Impact

The recommended action would result in a savings of approximately $4.6 million annually, which is
included in the 2013 forecasted budget.

Implementation Date

September 2012 Q44
January 2013: M34/M34A SBS and Mé0

Approved:

Thomas F. Prendergast \
President .

The legal name of MTA New York Cily Transitis New York CityF r@sit Authority.




4. OPERATIONS PERFORMANCE SUMMARY




Monthly Operations Report

Statistical resuits for the month of May 2012 are shown below. Detalls on each Indicator (except for Paratransit lndicators, for which no additional

getzil Is provided) are provided an the {oliowing pages,

Subways
Current Manth: May 2012 12-Moath Average
Indfcator This Year Last Year i % Change | This Year | Last Year | % Change
System Weakday Walt Assesement (charts 1-2) - - e 79.3% 78.4% +0.9%
IRT Weekday Wait Assessment - ATS-A knes (1 thru b fines) 77.5% 73.3% 44,201 ‘ .
| _IAY Weekday Wait Assessment - Non-ATS-A (7 and S 4204) 773% 73.5% +3.8%
BMY Weekday Walj Assessment 81.8% 81.1% +0.7% 81.3% 81.5% -0.2%
IND Wi Wait Assessment 749.6% 80.59% -0.9% 79.0% 79.8% -0.8%
System Weekend Wait Assessmant (charts 3) , L 85.0% N/A N/A
IRT Weekend Wait Assassmant - ATS-A lines (1 thru 6 lines) 88.7% +80.9% +8.3% o : ‘
IRT Weekend Walt Assessment ~ Non-ATS-A {7 and S 92nd) . ~ 87.5% N/A N/A
BMT Weekend Wait Assesgment 84.7% +8%5,8% -1.1% 86.1% N/A N/A
IND Weaekend Wait Assessment B84.1% +83.3% +0.8% 81.0% N/A N/A
System Weekday Terminal On-Time Performance (charts 4-5) 83.7% 85.1% -1.4% 84.8% N/A N/A
IRT Waekday Terminal On-Time Performance 72.7% 78.4% -0.7% 79.1% N/A N/A
i _BMY Weekday Terminal On-Time Parformance 90.0% 90.8% 0.8% 90.8% N/A N/A
IND Weekday Termina! On-Time Perfermance 85.8% 88.8% ~3.0% 86.7% NJA N/A
System Number of Terminal Delays (chart 6) 24,993 21,732 +15.0% 22,577 N/A N/A
System Weekand Terminatl On-Time Parformance (Chart 7-8) 90.0% 50.3% -0.3% 87.8% N/A N/A
IRT Waekend Terminal On-Time Performance 83.7% 86.9% -3.2% 83.1% /A N/A
BMT Weekend Terminal On-Time Performance 95.2% 94.9% +0.3% 82.6% N/A N/A
IND Weekend Terminal On-Time ferformance 92.9% 89.8% +3.1% 88.5% N/A N/A
Systarn Nymber of Weskend Terminat Belays (chart 9) 4,338 4,810 -5.8% 5,599 N/A N/A
Mean Distance Between Failures {¢harts 10-12) 174,824 236,322 -26.0%] 169,772 174,330 -5.5%
JRT Mean Distance Between Fallures 166,403 273,137 -39.1%] 151,098] 163,852 -7.8%
BMT Mean Distance Between Failures 259,316 295,217 -12.2%| . 220,635 242,985 =9.2%|
IND Mean Distance Between Fsllures 146,975 177,980 -17.4%}) 152,351] 153020 «0,4%
System Weekday Sarvice-KPI (chans 13-14) 82.5% 82.9% -0.4%1 ‘ .
AT Waakday Service-KP1 78.7% 78.2% +0.5%
BMT Weekday Service-KPL 85.7% 86.1% -0.4%
IND Weekday Service-KPT R2.29 84.1% -1.9% ;
Systam Weekday PES-KPY (charts £5-17) 50.9% 91.4% -0.5%
Staten Island Rallway
24 Hour On-Time Performance $7.2% 95.0% +2.3% 95.4% 94,9% +0.5%
AM Rush On-Time Performance 99.2% §9.7% -0.5% 86.6% 97.1% -0.5%
PM Rush On-Time Performance 100.0%| 99.0% +1.0% a8.0% 98.1% -0.1%
Percentage of Campleted Trips 89.4% 59.5% -0.5% 99.9% 98.7% +0.7%
Mean Distance Between Failures 104,212 204,855 -49.1%! 116,030| 338,975 -65.8%
Staten Isiand Rallway PES-KPI (charts 18) 88.9% 86.0% +2.9% . |
Safety
Current Month: May 2012 12-Month Average
Indicator This Year Last Year 9% Change This Year Last Year % Change
Subway Customer Accidents/Million Customers (chart 19) 2.52 2.96 -14.9%| 276 3.06 -9.8%
Subway Customer Injurles/Million Customers {chart 20) 2.51 3.07 -18.2%] 2.77 3.14 -11.8%
Subway Collisions {chart 21)™* 0 0 0.0% 1 4 ~75.0%
Subway Deraikments (chart 22} 0 0 0.0% 2 L +100.0%
Subway Fires (charts 23-24)° 50 102 -51.0% 906 1083 -16.3%
Employee On-Duty Lost-Time Acddents (chart 28) 3.27 3.22 +1,6% 3.31 333 -0.6%
Crime
Current Month: May 2012 - 12-Month Avarage
Indicator This Year Last Year 9% Change This Year LastYear 9% Change
Major Felonies (Attachments 26-28)°* 230 215 +7.0% 1,350 1,169  +15.5%
Robberies™* 75 53 +41.5% 438 3541 +23.7%

! Current month data are for April 2012.
* 12-month figures shown are totals rather than averages.

3The table shows year-to~date figures rather than 12-month averages,
" Current month data are for June 2012,
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Monthly Departmental Update

PROJECT MILESTONES

AWARDS

« On June 29, 2012 NYCT awarded a project to construct a new ventilation plant on the 8”
Avenue Line in Manhattan at the intersection of Greenwich and 7% Avenues on NYCT property
known as Mulry Square. Vent Plant construction includes a new above-ground building and an
underground vent plant structure, plenum, vent bays and flues, and fumishing and installation
of mechanical equipment. The construction of the new structure also involves major site
excavation and underground utilities work.

e Onlune 23, 2012, station components investment project to repair select elements within the
149" St. Grand Concourse station on the White Plains Road Line in the borough of the Bronx
was awarded. Work will include repair to stairways, platform edges and floors.

SUBSTANTIAL L N

e On June 19, NYCT substantially completed two projects totaling $13.8 million to replace copper
communication cables and associated equipment in the Steinway Tube, located between
Manhattan and Queens.

Depar;r_n_eht—Wigg
FAST, ate

On June 29%, FASTRACK was completed on the 7% Avenue % Lines between 34" Street/Penn
Station to Atlantic Avenue, Work began on June 25™ and was performed during four consecutive
weeknight line segment ciosures from 10:00p.m. to 5:00 a.m.

FASTRACK work is scheduled from July 9" to July 13 on the 8" Avenue €3 & @ Lines between
59" Street/Columbus Circle to Jay Street/MetroTech. Work wili be performed during four
consecutive weeknight line segment closures from 10:00 p.m. to 5:00 a.m.

Staten Island Railway
Rehabilitation of Eight Bridges (Update)

On June 25th, track work was completed on the Arden Avenue Bridge, located between the
Eltingville and Annadale Stations, This was the fifth bridge of the Eight-Bridge Rehabilitation
Project. To complete this work, a track diversion (55 continuous hours General Order) was in effect
from 9:00 p.m. on Friday, June 22nd until 4;00 a.m. on Monday, June 25th.

On July 9th, work was completed on Track 2 of the Richmond Avenue Bridge, the sixth bridge of
the Eight-Bridge Rehabilitation Project. The work required the shutdown of the Number Two track
on the bridge span so that the tracks and ballast could be removed to allow the repair of bridge
deck concrete and an application of a waterproofing membrane. The waterproofing was sprayed
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Monthly Departmental Update

and then allowed to cure prior to restoration of the track and ballast. To complete this work, a track
diversion (55 continuous hours General Order) was in effect from 9:00 p.m. on Friday, July 6th until
4:00 a.m. on Monday, July Sth.

Car Equipment
R156 n tin

Car Equfpment is preparing R156 locomotives for the 30 day in-service test, which is expected to
start the second week of July 2012,

R160 Warranty
R160 Cars are off of warranty as of June 7, 2012.

Station Environment & Qperations

Painting Initiative and FASTRAC, tions ate

For the month of June, Station Environment Maintenance forces scraped 47,305 square feet of
peeling paint, primed 92,355 square feet, and painted 89,305 square feet at various stations (19
initiative stations, other stations undergoing component repairs, and stations affected by FASTRACK
maintenance shutdowns). The initiative stations program involves increased maintenance and
cleaning at the two most heavily used station complexes in each borough and the recently
rehabilitated stations.

Work Experience Program (Update)

There are currently 931 Work Experience Program (WEP) interns on NYCT property, towards a goal
of 1,500. Under the program, the Division of Station Environment & Operations assigns employable
public assistance recipients to supplement routine station cleaning system wide. The purpose of

this program is to provide a supportive environment in which interns can gain work experience
while improving the New York City Subways environment.

Maintenance of Way

Elevators-Americans with Disabiljties Act [AD
On June 8th, two new ADA elevatars were placed in service at Fast 180" Street.
Tr. Rehabilitation Projects te

The Division of Track in-house construction group will have track projects underway in July at the
following elevated, open-cut and subway locations:
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Monthly Departmental Update

Work is progressing on the elevated structure at south of Wyckoff Avenue and south of Central
Avenue on the Myrtle Line. Currently, 63 elevated panels have been installed at this location. Work
has been completed north of Bedford Park on the Jerome Line where 18 elevated panels were

installed. Work is starting south of Bay 50™ Street on the West End Line during a 16 day shutdown. .

Open-cut work is in progress on the Brighton Line north of Sheepshead Bay. Year-to-date, 195
concrete tie panels have been installed on this line.

Subway component renewal work is in progress at Northern Boulevard on the Queens Line and

north of 14" and 23" Streets on the 6 Avenue IND Line. Work is also scheduled at north of 125%
Street on the Lexington Avenue IRT Line.
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Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as

the percent of actual intervals between trains that are no more than the scheduted interval plus
25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Maij : more than 100% scheduled headway or missed intervals

Wait Assessment Results

Systemwide
12-Month Average
Meets. ___GAP Annual Results
Standard Minor Medium Major {Meets Standard)
Jun'11-May’12 79.3% 10.4% 6.4% 3.9% 2012 GOAL: 79.2%
Jun'10-May '11 78.4% 10.6% 6.8% 4.2% 2011 ACTUAL: 78.8%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A
© thru @ lines and beginning November 2011 the ATS-A 42nd Street Shuttle.
Additionally, beginning May 2012, ATS-A resuits include departure terminals.

Chart 1
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Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Jun '11-May 12 Jun "10-May '11
_ Headways*

Meets GAP. ol ; %  Standard
kine Standard Miner | Medium Maior standerd Mingr ; Medlum Major  Difference
(1] 84.4% 82% | 4.6% 2.7% 781% 106% i 7.1%  4.2% +6.3%
(2] 74.2% 104% i 87%  6.7% 69.2% 10.9% ! 103% 9.6% +5.0%
3] 77.0% 104% i 7.0%  57% 759% 11.0% | 7.6%  5.6% +1.1%
(4] 75.7% 9.7% 1 7.3%  7.3% 72.7% 10.5% ; 87%  8.2% +3.0%
(5 ) 73.1% 104% i 7.7%  88% 66.2% 10.9% : 103% 12.6% +6.9%
(6] 80.5% B.5% ; 58%  5.3% 77.6% 102% | 69%  5.4% +2.8%
[ 7] 765% 125% i 72.5%  35% 749% 118% | B7%  4.5% +1.6%
©42nd N/A®*

IRT 77.3% 100% | 6%%  S5.7% 735% 10.8% ! 85%  7.2% +3.8%
(5] 79.0% 113% i 67%  3.1% 780% 13.1% | 59%  3.0% +1.0%
(J]27] 823% 99% i 60% 1.8% 8431% 10.2% i 4.4%  1.4% -1.8%
L] 79.4% 118% ! 65% 2.3% 79.6% 120% i 6.2%  2.3% -0.2%
O 772.8% 124% | 75% 2.3% 80.3% 12.2% i 56% 1.8% -2.5%
0 79.0% 123% : 6%  2.6% 76.1% 12.5% ; 83% 3.2% +2.9%
o 79.3% 11.5% { 6.1% 3.1% 77.8% 11.2% { 7.1%  3.8% +1.4%
© Fkin 96.0% 32% i 08% 0.0% 97.6% 16% ; 06%  0.2% -1.6%
R 77.2% 111% { 79%  3.8% 785% 10.8% ! 7.2%  35% -1.3%
BMT 81.3% 104% ! 59%  24% 81.5% 10.5% i 57%  2.4% -0.2%
4] 72.8% 109% [ 89% 7.5% 726% 11.0% | 9.2%  7.1% +0.2%
O Rock 92.9% 55% | 1.0% 0.5% 63.5% 5.5% ; 1.1% 00% - -0.6%
(C] 7B.0% 126% ! 66%  2.8% 8LI1% 113% | 56% 2.1% -3.1%
D) 78.8% 31.9% ! 60% 3.3% 80.0% 10.6% i 7.0%  2.5% -1.2%
(€ ) 72.8% 12.0% i 92%  6.0% 75.5% 11.7% ; 7.8%  5.0% -2.7%
(7 ) 73.9% 115% i 88%  58% 73.5% 123% i 92%  5.0% +0.4%
(G 83.4% 113% | 4.0% 14% B2.7% 112% i 44% L17% +0.7%
IND 79.0% 108% i 64%  3.9% 79.8% 105% | 6.3%  3.4% -0.8%
Systemwide  79.3% 10.4%: 6.4% 3.9% 78.4% 10.6% i 6.8% 4.2% +0.8%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and
beginning November 2011 the ATS-A 42nd Street Shuttle. Additonally, beginning May 2012, ATS-A
results include departure terminals.

* Haadway Definitions:
Meets Standard; meets Wait Assessment standard of scheduled headway +25%

Minor Gap: fram 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed Intervals

*¥* N/A: © 42nd data not available due to ATS-A system software issues.
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

June '11-May '12 June '10-May '11
Meets - ndard
Line Standard Minor | Medium Major Standacd Minor } Medium Major Difference
1] 91.6% 62% | 1.7%  0.5% 81.5% 9.2% | 48%  4.4% +10.1%
(2} 85.2% 9.0% | 37% 2.1% 77.6% 108% i 5.7%  5.9% +7.6%
(3] 91.3% 5.7% | 1.9% 1.2% 84.0% 85% i 3.2%  4.3% +7.3%
(2] 86.2% 7.2% i 3.7%  2.9% 745% 106% ! 67%  8.2% +11.7%
(5] 92.3% 4.0% { 1.7% 20% 84.2% 7.2% ;i 2.3% 6.3% +8.1%
0O 85.8% 8.1% i 3.7% 25% 80.6% 9.9% | 44% 5.0% +5.2%
(7] 80.1% 13.9% i 5.6%  0.5% - - - - N/A
©42nd N/A** - - - - N/A
IRT 87.5% 7.7% i 3.1% 1.7% - - - - N/A
00 87.3% 78% { 3.7% 1.3% - - - - N/A
(1) 88.8% 7.7% : 27% 0.8% - - - - N/A
0 80.8% 11.3% i 53%  2.6% - - - - N/A
(0] 85.0% 10.7% i 3.8%  0.5% - - - - N/A
©Fkin 95.7% 3.5% { 0.6% 0.2% - - - - N/A
(R 79.1% 14.5% i 4.6% 1.8% - - - - N/A
BMT 86.1% 9.2% : 3.4%  1.2% - - - - N/A
(4] 77.2% 116% ! 8.6%  2.6% - - - - N/A
(C) 79.6% 10.9% : 8.0%  1.6% - - - - N/A
(D] 80.3% 12.6% | 57%  1.4% - - - - N/A
£ ] 81.6% 9.7% ! 42% 44% - - - - N/A
5 ) 77.7% 12.1% } B2% 1.9% - - - - N/A
G 89.6% 87% ! 0.7% 1.0% - - - - N/A
IND 81.0% 10.9% : 5.9%  2.2% - - - - N/A
Systemwide 85.0% 9.2"/; 4.1% 1.7% - - - - N/A

Noba: Results are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and
beginning November 2011 the ATS-A 42nd Street Shuttle. Additionally, beginning May 2012, ATS-A
results include departure terminals. The weekend @ and Rockaway Shuttle are not reperted as sufficlent
sample was not collected.

* Headway Definitions:
Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: from 25% to 50% over schediuled headway
Medium Gap: from 50% to 100% over scheduied headway
Major Gap: more than 100% scheduled headway or missed intervals

** N/A: © 42nd data not avalable due to ATS-A system software issues.
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Weekday Terminal On-Time Performance
(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as 2 traln arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide IRT BMT "IND

n Res Monthly Results Monthly Results Monthly Resyits
‘May 2012: 83.7% May 2012: 77.7% May 2012: 90.0% May 2012: 85.8%
May 2011: 85.1% May 2011: 78.4% = May 2011: 90.8% May 2011: 88.8%
12-Mon Avg: 84.8% 12-Mon Avg: 79.1% 12-Mon Avg: 90.8% 12-Mon Avg: 86.7%
(Jun '11-May '12) (Jun '11-May '12) (Jun '11-May '12) (3un '11-May '12)

Discussion of Resuits
In May 2012, Track Gangs (6,563 delays), Right Of Way (5,774 delays), and Over Crowding
(3,973 delays) were the highest categories of delays, representing 65.3% of the total (24,993) -

delays.
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Weekday Terminal On-Time Performance

(24 hours)

Line May ‘12 May ‘11 % Difference
(] 89.4% 91.3% -1.9%
(2] 60.6% 62.4% -1.8%
(3 ] 71.8% 75.6% -3.8%
(4] 64.4% 65.2% -0.8%
(5 65.6% 61.8% +3.8%
(6 ) 81.6% 83.4% -1.8%
© 91.7% 90.4% +1.3%

© 42 st N/A* N/A*

IRT 77.7% 78.4% -0.7%
(55 88.2% 90.1% -1.9%

006 95.6% 97.3% -1.7%
(1 ] 93.2% 95.9% -2.7%
(1) 89.2% 91,1% -1.9%
(1] 80.8% 80.7% +0.1%
(0] 85.6% 85.4% +0.2%

©Fkin 99.0% 99.5% -0.5%
() 90.2% 87.8% +2.4%

BMT 90.0% 90.8% -0.8%

A 85.1% 89.3% 4.2%

© Rock 98.3% 97.5% - +0.8%

(C ] 94,4% 91.6% +2.8%

D) 87.2% 87.0% +0.2%

(E ) 86.9% 88.6% -1.7%

(F ) 76.6% 83.4% -6.8%

(G 86.2% 93.0% -6.8%

IND 85.8% 88.8% -3.0%
Systemwide 83.7% 85.1% -1.4%

* Performance data unavailable due to ATS system software problem.
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Weekday Terminal Delays
Systemwide Summary

4.10

May 2012
Categories Delays
Track Gangs 6,563
ROW Delays 5,774
Over Crowding 3,973
Sick Customer 2,170
Car Equipment 1,526
Police 1,440
Work Equipment/G.O. 1,074
Unruly Customer 814
Fire 460
Employee 332
Infrastructure 238
Inclement Weather 227
External 219
Operational Diversions 182
Total Delays 24,993
* Total may differ slightly due to rounding.
Chart 6




Weekend Terminal On-Time Performance

(24 hours)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplementa] schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide IRT BMT IND

M i | Monthly Results Monthlyv Results Monthly Resuits
May 2012: 90.0% May 2012: 83.7% May 2012: 95.2% May 2012: 92.9%
May 2011: 90.3% May 2011; 86.9% May 2011: 94.9% May 2011: 89.8%

.12-Mon Avg: 87.8% 12-Mon Avg: 83.1% 12-Mon Avg: 92.6% 12-Mon Avg: 88.5%

(Jun '11-May ‘12) (Jun '11-May '12) (Jun '11-May '12) (Jun '11-May '12)
Discussion of Results

In May 2012, Track Gangs (1,385 delays), Over Crowding (732), and Right Of Way (722 delays)
were the highest categaries of delays, representing 65.4% of the total (4,338) delays.
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Weekend Terminal On-Time Performance

(24 hours)

Line - May'12 May '11 % Difference
(1) 87.8% 90.8% -3.0%
(2] 63.3% 77.0% -13.7%
(3 ) 82.4% 87.3% -4,9%
O 83.3% 85.4% -2.1%
© 89.5% 86.4% +3.1%

o 77.8% 85.1% -7.3%
(7] 94.0% 92.2% +1.8%

©42 st N/A* N/A*

IRT 83.7% 86.9% -3.2%

06 96.4% 97.7% -1.3%
(L} 97.9% 97.9% 0.0%
(14 99.7% 99.6% +0.1%
(14 ] 87.2% 84.6% +2.6%
(0] 91.6% 95.9% -4.3%

©OFkin 99.4% 99,8% , -0.4%
(R 96.7% 90.7% +6.0%

BMT 95.2% 94.9% +0.3%

O 90.2% . 89.1% +1,1%

O Rock 96.6% 98.2% -1.6%
(C ] 92.7% 90.3% +2.4%

(D] 92.8% 85.9% +6.9%

(E 93.0% 83.3% +9.7%

(F ) 89.3% 90.5% -1.2%

(G 98.1% 97.4% +0.7%

IND 92.9% 89.8% - +3.1%
Systemwide 90.0% 90.3% -0.3%

* Performance data unavailable due to ATS system software problem,
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Weekend Terminal Delays
Systemwide Summary

May 2012
Categories Delays
Track Gangs 1,385
Over Crowding 732
ROW Delays 722
Work Equipment/G.O. 449
Sick Customer 218
Car Equipment 209
Police 207
Unruly Customer 205
Employee 75
Infrastructure 51
Fire | 48
Operational Diversions 21
Extermnal 16
Total Delays 4,338

* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failures
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Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fieet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car-related causes.

Monthly Results 12-Month Average Annual Results
May 2012: 174,824 Jun 11-May 12: 164,772 2012 Goal: 168,000
May 2011: 236,322 Jun 10-May 11: 174,330 2011 Actual: 172,700

May 2010: 187,140 Jun 09-May 10: 165,999 2010 Actual: 170,217

Discussion of Results

MDBF in May 2012 decreased 26.0% from May 2011. Over the past year, the MDBF 12-
month average decreased 5.5%. With the R160 cars coming off the warranty by June 2012,
it is expected that MDBF will maintain it’s current level.

Chart 10
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Car Reliability

Mean Distance Between Failure (Miles)

Monthly MDBF 12 Nonth Average MDBF
CarClass #sof Gars May, "12 May. 11 % Change May."12 MNay."11 % Change
R32 222 70,413 120,715 -4167% 58,316 56,243  3.69%
R42 50 68,122 NO DELAYS NA 43,135 64747  -33.38%
R48 752 102,168 84,571 20.81% 83,848 89,615 -6.44%
R62 315 208,523 654,751 -68.15% 175014 189,008  -7.45%
R62A 824 148,757 192,007 -22.53% 118,399 128,242  -8.3%%
Ré8 425 92,895 151,452 -38.66% 128,960 148,365 -13.08%
R68A 200 369,779 540,015 -31.52% 154,845 168,957 -8.35%
R142 1,030 155,883 486,210 -67.94% 219,340 236,883 -7.41%
R142A 590 198,387 172,162 156.24% 114464 126,284  -9.36%
R143 212 300,376 246,391 21.91% 232267 172,746  34.46%
R160 1,662 449,646 821,493 -45.26% 657,155 670,515 -1.80%
Fleet 6,282 174,824 236,322 -26.02% 164,772 174,330 -5.48%
Chart 11
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Car Reliability
Mean Distance Between Failures By Line (Miles)

Monthly MDBF

%

May 2011 May 2012 Change

12-Month Average MDBF

%

|
Line

Fleet' May 2011  May 2012 Change
o R62A 135,368 123,453 -8.8 92,715 95,615 +3.1
o R142 670,889 107,318 84,0 | 250,985 233453 7.0 .
| o R62 654,218  207.529 -68.3 193,242 174,796 9.5
| (7) R62A 323,203 209,664 351 223,574 178,026 -20.4
o R142(67%); (R142A(33%) 252,267 131,638 -47.8 168,493 133,830 -20.6
| () R142 345787 301,297 12,9 226,739 246,133 +8.6
() R142A 203,154 356,166 +75.3 134,717 128,329 -4.7
GCO R62A 23,846 23,846 +0.7 31,462 22,155 -29.6
IRT 273,137 166,403 -39.1| 163,852 151,098 1.8
(6 R68(19%); R68A(81%) 174,649 148,540 -14.9 161,592 137,695 -14.8
60 RGS 19,441 N/A N/A 75,204 76,491 +1.7
o R160 516,876 389,900 24,6 | 410,103 441,243 +7.6
() R160(62%); R68A(38%) 1,362,378 352,705 -741| 680,755 804,458  +18.2
00 R160(75%y); R42(25%) 819,433 408,642 -50.1| 343,216 389,444  +13.5
[ R143(86%); R160(14%) 245475 250,626 +2.1| 200,800 243298  +21.2
o R160 237,324 727,946  +206.7 820,930 460,880 -43.9
0 R46 112,370 137,750 +22.6 107,421 80,539 -25.0
BMT 295217 259,316 -12.2| 242,985 220,635 9.2
0 R46 76,838 83,298 +8.4 95,607 83,673 -12.5
[C) R32 120,715 87,369 -27.6 55,527 61,669 +11.1
0 R68 159,219 89,381 -43.9 151,412 137,083 -9.5
(e R160 1,650,861 420,837 -74.5 838,812 730,276 -12.9
(F) R46(2%); R160(98%) 1,410,501 472,211 -66.5 | 727,892 630,856 -13.3
() R46 105,431 N/A N/A 55,770 105,848  +89.8
REKWYO R44 28,067 69,092  +146.2 49,873 61,927  +24.2
IND 177,980 146,975 17.4| 153,020 152,351 -0.4
SOUTH 215,556 181,633 . -15.7 182,287 176,444 -3.2
ELEET 236,323 174,824 -26.0 173,921 164,771 -5.3
‘ Chart 12
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Service - Key Performance Indicator
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S-KPI Definition

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On-
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows: ,

60%, Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
for the monthly ATS-A @ thru @ lines and, beginning November 2011, the monthly ATS-

L A 42nd Street Shuttle.

309, Terminal On-Time Performance (QTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or 8
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a8 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not skipped any planned station stops.

10% Mean Distance n Failures (MDBF) measures the average number of miles a
subway car travels in service before 8 mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

S-KPI Resuilts

Systemwide
Mopthly Results Goal
May 2012: 82.5% 2012 GOAL: 85.1%

May 2011: 82.9%

417
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Service - Key Performance Indicator
(S-KPI)
Line May 2012 May 2011 % Difference
(1] 83.2% 78.6% +4,6%
(2] 72.7% 71.1% +1.6%
(3] 77.7% 78.3% -0.6%
(4] 72.7% 72.7% +0.0%
(5] 73.5% 70.5% +3.0%
6 ] 80.4% 78.3% +2.1%
(7] : 83.4% 82.1% +1.3%
\ ©42nd N/A*
} IRT 78.7% 78.2% +0.5%
|
1 b} 82.0% 83.8% - -1.8%
‘ 006 88.1% 89.6% -1.5%
(L] 85.6% - 86.5% -0.9%
(1) 83.4% 85.5% 2.1%
§ o 81.6% C79.9% +1.7%
© 83.3% 82.3% +1.0%
O Fkin 91.9% 93.1% -1.2%
[r] 78.2% 80.1% -1.9%
BMT 85.7% 86.1% -0.4%
(A 74.2% 76.3% -2.1%
© Rock 88.9% 88.4% +0.5%
() 78.8% 79.6% -0.8%
(D] 81.6% 83.5% -1.9%
(£ 79.8% 81.9% -2.1%
(F ) 77.3% 79.2% -1.9%
(G 82.2% 81.0% +1.2%
IND 82.2% 84.1% -1.9%
Systemwide 825% ____ 820% _____ -04%

* N/A: © 42nd data not available due to ATS-A system software issues.
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Passenger Environment Survey - Key Performance Indicator

(PES-KPI)
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PES-KPI Definition

PES-KPI is a compaosite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Resuits (based an a 12-month rolling sample methodology)

PES-KPI Appearance Equipment Information

May 2012: 90.9% 87.7% 97.5% 87.9%
May 2011: 91.4% 88.9% 97.1% 88.6%
% Difference: =-0,.5% -1.2% +0.4% -0.7%
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PES-KPI - Subway Car

May 2012: May 2011: % Difference

Line KP1  Appearance Equipment Informatien KPI  Acpearance Eaquipmant XInformation KPI
(1] 93.2%  97.5%  98.3%  83.7% 2 94,5%  948%  96.8%  S1.7% “ -1.3%
(2] 96.1%  93.6%  97.5%  97.1% 94.7%  925%  95.3%  96.4% [ +1.4%
© 01.6%  92.2%  96.4%  86.3% .| 05.1%  068%  093.3%  95.2% ii ~3.5%

¥ 4] 96.5%  93.4%  972%  9B.9% 97.4%  94.2%  99.2%  99.0% -0.9%
(5] 95.8%  94.0%  97.1%  96.4% 2! 96.6%  94.4%  96.8%  98.7% -0.8%
(6 ) 95.2%  94.7%  92.9%  98.0% 96.3%  942%  95.7%  99.1% -1.1%

[ 7] 94.9%  96.3%  97.3%  91.0% || 93.6%  956%  94.0%  91.1% | +13%
©42nd 93.5%  98.5%  98.1%  83.8% | 94.2% 98.7%  91.8%  92.1% -0.7%
IRT 94.7%  947%  96.6% 927% || 95.3% 947%  957%  95.4% -0.6%
B 03.1%  87.6%  98.8%  93.1% | 91.8%  93.0%  9L5%  90.8% +1.3%
06 95.0% 90.6%  97.0%  97.5% 95.8% 93.0% 967%  97.8% :| -0.8%
()] 97.1%  925%  99.8%  99.2% E 98.3% 96.7%  998%  98.5% -1.2%
O 97.1%  93.0%  993%  99.2% || 97.8%  95.6%  98.9%  99.1% -0.7%
(N 95.9%  90.7%  98.1%  98.9% | 97.1%  952%  67.9%  98.2% -1.2%
® 96.8%  934%  97.7%  93.3% 5 97.1%  96.2%  953%  99.8% | -0.3%
© Fkin 92.5% 91.8%  94.8%  90.9% || 90.5%  86.8%  91.0%  93.9% +2.0%
(R} 93.204 91.6%  97.9%  89.9% 94.0% 944%  956%  92.1% -0.8%
BMT 95.4%  91.5% 98.2% 96.7% 95.9%  94.8% 96.3% 96.5% -0.5%
(A 94.4%  91.8%  98.4%  93.0% || 94.2% 92.7%  97.2%  92.8% +0.2%
C) 90.8%  855%  97.3%  89.7% 93.3% 92.3%  969%  90.8% | -2.5%
(D) 93.9%  89.8%  987%  93.3% || 93.3%  935%  946%  91.7% +0.6%
(E ) 97.1%  93.9%  99.1%  983% || 96.8%  96.6%  942%  99.6% +0.3%
(F 96.0% 917%  98.0%  98.4% | 96.1%  953%  94.8%  98.2% -0.1%
(G 96.8%  96.8%  98.7%  94.8% || 93.7% 92.6%  96.1%  92.5% +3.1%
IND 94.9%  91.5%  98.3%  94.8% 94.6%  93.9%  956%  94.3% +0.3%
Systemwide 85.0% 92.7% 92.7% 94.7% 95.2% 94.5% 95.9% 95.3% -0.2%

Chart 16
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PES-KPI - Station

May 2012: May 2011: 9/ Difference

Boro KP1 Appearance Eguloment Information KP1 Appearance Eaguloment Information © KPI

Bronx 85.9% 81.6% 97.7% 79.5% l 83,0% 78.5% 97.3% 74.3% “ +2.9%

Manhattan 86.7% B1.1% 97.2% 83.1% l 88.0% 82.4% 98.5% 84.4% -1.3%

£

Brookiyn 86.1% 83.8% 97.4% 77.7% ' 88,1% 86.0%  98.5% 80.5% s =2.0%

Queens 89.1% 86.4% 97.7% 83.8% 89.7% 86.4% 98.5% 85.1% l -0.6%
i
f g

Systemwide 86.8% 83.1% 97.4% 80.9% | 87.6% 83.8% 98.3% 81.6% |§ -0.8%
i

~ Chart 17
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator
(SIR PES-KPI)
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| ==PES-KPI —=—Appearance ——Equipment —— Information

PES-KPI Definition

PES-KPI is a composite indicator' for the Staten Island Railway Car ang Station
environments, which consists of three indicators designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results

PES-KPX Appearance Equipment Information
May 2012: 88.9% 85.9% 95.9% B9.9%
May 2011: 86.0% 84.5% 90.3% 86.0%
% Difference: +2.9% +1.4% +5.6% +3.9%
Chart 18
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Subway Customer Accidents/Million Customers
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Definition

Any claimed accident to a subway customer within/on transit property. Does not include
crime/assault statistics,

Monthly Results 12-Month Average Annual Results
Apr 2012: 2.52 May 11 - Apr 12; 2.76 2012 YTD:  2.76
Apr 2011; 2.96 May 10 - Apr 11: 3.06 2011 Actual: 2.89
Apr 2010: 2.63 May 09 - Apr 10: 3.08 2010 Actual: 3.05

Discussion of Results: Overall accident rate decreased 9.8% in the 12-month
period ending April '12 vs. the 12-month period ending April ‘L1. Comparing April ‘12
to April 11, the monthly accident rate decreased by 14.9% when comparing month
over month,

Chart 19
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Subway Customer Injuries/Million Customers

4.00 r

3.50

3.00
2.50 f
2.00
1.50 |
1.00 r

0.50 r

1 1 i 4 1 i . 1 ) 1 A 1 ] '] L 1 ]

0.00 ot ) I | 1 ] ; 1

Apr  Jun Aug Oct
‘0 10 '10 10

Dec Feb Apr Jun Aug Oct Dec Feb Apr
10 11 11 11 iy 1p 11 12 12

e 1 2-Month Average

Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
withinfon transit property. Does not include crime/assault statistics.

Monthly Results
Apr 2012: 2.51
Apr 2011: 3.07
Apr 2010: 2.65

12-Month Average
May 11 - Apr 12: 2.77

May 10 - Apr 11: 3.14
May 09 - Apr 10: 3.11

Annual Results
2012 YT1D: 275

2011 Actual; 2.94

2010 Actual: 3.11

Discussion of Results: Overall injury rate is down 11.8% in the 12-month period
ending April ‘12 vs. the 12-month period ending April ‘11. Comparing April 12 to
April 11, the monthly injury rate decreased by 18.2% when comparing month over

month.

Chart 20
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Subway Collisions
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Jun
'12

Definition

An accident invalving undesired/unplanned contact between single cars; two or more

passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Jun 2012: 0 Jul11-Juni12: 1 2012 YTD: O
Jun 2011: 0 Jul10-Jun 11: 4 2011 Actual: 2
Jun 2010: 0 Jul09 - Jun 10: O 2010 Actual: 3

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event

count is mare applicable for this item.

Chart 21
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Subway Derailments

31
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D Derailments

Definition

An incident in which one or more wheels of a truck/axle of a train lose their normal
relationship with the head of the running rail.

Monthly Results 12-Month Total Annual Results
Jun 2012: O Jul 11 -Jun 12: 2 2012 YTD: O
Jun 2011 O Wl 10-Jun 11: 1 2011 Actual: 3
Jun 2010: 1 Jut 09 - Jun 10: 2 2010 Actual: 1

Discussion of Resuits: 12-Month Total provided, instead of Average, as a by -event
count is more applicable for this item.

Chart 22
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Subway Fires
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= Monthly Fires
Definition

Any report of fire or smoke requiring use of some type of extinguishing equipment in order
to prevent possible property damage, personal injury, or train delay.

Monthly Results
May 2012: 50

May 2011: 102
May 2010: 79

Discussion of Results:

12-Month Total
Jul 11 - Jun 12: 906

Jul 10 - Jun 11: 1,083

Jul 09 - Jun 10: 1,119

Annual Results
2012 YTD: 355

2011 Actual: 1,032
2010 Actual: 1,097

Fires for the month of May 2012 were 50 and 102 for fires in May 2011, Fires were
down 16.3% for the 12-Month Total through May 2012 vs. May 2011. 98.0% (49) of
all the fires in the month of May were in the “Low" and “Average” severity

categories.

4.27
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Subway Fires

Fire severity is classified as follows:

Severity
Low

Average

Above
Average

High

Criteria

No disruption to service

No damage to NYC Transit property

No reported injuries

No discharge/evacuation of passengers

Fire self-extinguished or extinguished without Fire Department

Delays to service 15 minutes or less

Minor damage to NYC Transit property (no structural damage)
No reported injuries/fatalities due to fire/smoke

Discharge of passengers in station

Minor residual smoke present (haze)

Delays to service greater than 15 minutes

Moderate to heavy damage to NYC Transit property

Four or less injuries due to fire/smoke

Discharge of train or transfer of passengers to another train
(not in station)

Station/platform/train filled with smoke

Major delays in service (over one hour)

Major structural damage

Five or more reported injuries or one or more fatalities
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

Severity & Location of fires during the current month were as follows:

Low: 78.0% Train: 10
Average: 20.0% Right-of-way: 29
Above Average: 2.0% Station: 11
High 0.0% Other: 0

Total: 50

Top Items Burnt by Location during the current month were as follows:

Train: Right-of-Way: Station:

Hot Wheels: 2 Debris: 17 Debris: 8

Contact Shoes: 2 Tie: 8 Electrical: 3
. Car Body: 2 :

Chart 24
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Employee On-Duty Lost-Time Accident Rate
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Definition

A job-related incident that results in death or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident as determined by the Law
Department.

Monthly Results 12-Month Average Annual Results
May 2012: 3.27 Jun 11-May 12: 331 2012 Goal: 3.15

May 2011; 3.22 Jun 10— May 11: 3.33 2011 Actual  3.31
May 2010: 2.89 Jun 09 - May 10: 2.97 2010 Actual: 3.15
Discussion of Results: Overall accident rate decreased by 0.6% in the 12-month

period ending May ‘12 vs. the 12-month period ending May "11. Comparing May ‘12
to May 11, the monthly accident rate increased by 1.6%.

Chart 25
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Police Department

City of New York REPORT
CRIME STATISTICS JUNE
2012 2011 Diff % Change
MURDER 0 0 0o 0.0%
RAPE 2 1 1 100.0%
ROBRERY 75 53 22 41.5%
FELASSAULT 22 14 8 57.1%
BURGLARY 7 0 7 st 204
GRLARCENY 124 147 -23 -15.6%
TOTAL MAJOR FELONIES 230 215 15 7.0%

During June the dally Robbery average Increased from 1.8 to 2.5
During June the dally Major Felony average Increased from 7.2 to 7.7

CRIME STATISTICS JANUARY THRU JUNE

2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE : 5 2 3 150.0%
ROBBERY 438 354 84 23.7%
FELASSAULT 94 106 12 -11.3%
BURGLARY 18 0 18 e 30y,
GRLARCENY 795 707 88 12.4%
TOTAL MAJOR FELONIES 1350 1169 181 15.5%

Year to date, the daily Robbery average Increased from 2 to 2.4
Year to date, the dally Major Felony average increased from 6.5to 7.5

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department

City of New York
JUNE ACTIVITY

2012 2011 Diff

TotalArrest 3815 3952 -37
TosArrest 2135 1748 386
Summ 7714 8249 535

JANUARY - JUNE ACTIVITY

, 2012 2011 Diff
TotalArrest 26424 25180 1244
TosArrest 14066 11775 2291
Summ 50377 50162 215

REPORT

% Change
-0.8%

22.1%
-6.5%

% Change
4.9%

18.5%
0.4%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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Police Department

City of New York REPORT
JANUARY-JUNE

1997 | 1998 | 1999 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2005 | 2007 |2008| 2009 | 2010 | 2011 | 2012

Murder 1 0 4 1 1 0 1 2 4 1 2 2 t 0 0 0
Rape 1 8 0 37 1 0 2 1 3 3 0 2 0 0 2 5
Robbery 1096 | 961 852 683 641 629 | 588 | s32 | 622 { 490 | a2t | e | 346 | 361 354 | 438
Assault 229 298 211 178 143 145 | 193 | 192 | 129 | 97 | 100 | 87 | o1 105 106 o4
i:iurglary 20 10 2 9 16 7 3 5 1 1 0 4 o 2 D 18
T e 1620 | 1273 | 1152 | 1205 | 1080 | 1007 | @23 | es2 | 907 | 679 | e09 | 640 | se3 | set 707 | 795
TORLITOR | 2926 | 2500 | 2221 | 2074 | 1882 | 1792 |1s60| 1564 | 1666 | 1271| 1132 |1119| 1002 | 1025 | 1169 | 1350
Major Fed PerDay| 16.17 | 13,81 | 1227 | 1146 | 1040 | 990 |862| 864 | 920 | 7.02| 625 |618| 553 | 569 | 646 | 745
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5. FINANCIAL REPORTS




Report

@ New York City Transit

FINANCIAL AND RIDERSHIP REPORT

Prelimjnary financial results for May 2012 are presented in the table below and compared
10 the Adopted Budget (budget).

May Results Yeardo-Date May Resulis

Category Varisnce Fav/{Unfav) Budget Pred Aciga) Varlaace Favilelay)
(8 i millions) s % § $ 3 *%
Fatebox Rev: Subway 1.2 1.2 1.130.7 £.035.8 58 04

Bus (1.3) (W) 364.3 362.0 {2.3) (0.6}

Paratrangit 1 o.M 68 6.4 0.5) (6.9}

Fare Mcdid Lisbilicy 0.0 0.0 pAR) 23.4 00 00
Total Parcbox Revenuve 1.4 04 1.525.3 15216 23 0.3
Other Opcrating Revenue .2 (0.6) 142.4 1422 05 04
Capual & Other Reimbursemenis 6.4y .6 3500 34238 (166} {4.6)
Tata) Revenye (58.2) (12) 10264 L0118 (3.1 (0.7
Nonreimb, Cxp. beforc Oep /OPEB (1.0) (2.2} 24669 24627 4.2 0.2
Depreciation 2.4 62 583.5 5878 258 44
Other Pog1-Employment Benefig 0.0 9.0 2323 3482 {1158y {49.8)
Subtai®) Nonrgigiborsable Exponses 3.6) (0.6) 3.283.9 3,687 {85.8) 2.6)
Capilol & Other Expenses 6.4 %0 359.0 3425 166 4.6
Totsl Expenses 18 0.4 3.641.3 3t (69.3) (3.9}
Net Surplug/(Defivin® 2.3) {8.9) {1,615.5% {1.898.4) (81.9) (5.1
Depreciation/OPER/Qther Cash Adjust, 726 570 846.2 862.2 16.1 1.9
Net Cagh Defieh” 703 £8.5 (769.3) (834.1) (66.9) (8.7

*Excludes Subgidies and Debt Service  Torals may not add duc 1o rovading.

May 2012 year-to-date farebox revenuve was $2.3 million (0.2 percent) above budget.
Subway revenue was $5.1 million (0.4 percent) above budget, bus revenue was $2.3 million
(0.6 percent) below budget, and paratransit revenue was $0.5 million (6.9 percent) below
budget; accrued fare mediz liability was on budget.

Nonreimbursable expenses before depreciation and OPEB underran budgel year-10-date by
$4.2 million (0.2 percent). Labor expenses were higher by $46.3 million (2.6 percent), due
mostly to: overtime requirements for signals inspection & maintenance, bus maintenance and
low employee availability/vacancy coverage; health & welfare expenses, due largely to higher
clajims and the timing of expenses and payroll costs, due 1o higher reiro-wages, based on an
ATU arbitration ruling, Non-labor expenses were less than budgel by $50.6 million (7.3
percent), including underrups in paratransit service contracts (diversion of riders to lower cost
taxis/vouchers and Jower completed irips), maintenance & other operaling contracts (limiog),
materials & supplies (expense timing, higher scrap sales) and insurance (savings from
reduced paratransit primary fleet requirements).

The net cash deficit was $836.1 million year-to-date, unfavorable (o budgel by $66.9 million
(8.7 percent), due mostly to the unfavorable liming of capital reimbursements, parily offset
by the favorable timing of ATU retro-wage payments to be paid in June.

Average weekday ridership in May 2012 was 7.8 million, an increase of 1.1 percent from
May 201 1. Average weekday ridership for the twelve months ending May 20)2 was 7.5
miltion, an increase of 1.5 percent from the twelve months ending May 2011.
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FINANCIAL RESULTS

Farebox Revenue

= May 2012 preliminary total farebox revenue of $321.2 million was $1.4 million (0.4
percent) above budget.

= May 2012 subway revenue was $2.8 million (1.2 percent) above budget, bus
revenue was $1.3 million (1.7 percent) below budget, and paratransit revenue was
$0.1 million (9.1 percent) below budget.

« Fare media liability was on budget.

May 2012 Farebox Revenue - ($ in millions)

Preliminary _ Favorabje/(Unfavorable)

Budget Actual Amount Percent
Subway 236.5 239.3 2.8 1.2%
Bus 77.) 75.9 (1.3) (1.7%)
Paratransit 1.5 1.3 0.1) (9.1%%)
Subtotal 315.1 3165 1.4 0.4%
Fare Media Liability 4.7 4. 0.0 0.0%
Total 319.8 3212 1.4 0.4%

*  May 2012 year-to-date farebox revenue was $2.3 million (0.2 percent) above
budget. Subway revenue was $5.1 million (0.4 percent) above budget, bus revenue
was $2.3 million (0.6 percent) below budget, and paratransit revenue was $0.5
million (6.9 percent) below budget; accrued fare media liability was on budget.

Average Fare

» The May 2012 non-student average fare of $1.630 increased very slightly from May
2011, The subway fare increased 0.1¢, the local bus fare decreased 0.6¢, and thc
express bus fare increased 2.9¢.

May Nou-Student Average Fare- §

2011 2012 Change
Subway }.705 ).706 0.00}
Local Bus 1.373 1.367 (0.006)
Subway & Local Bus 1.613 1.615 0.001
Express Bus 4.601 4.630 0.029
Total 1.628 1.630 0.002

* Average fares have not kept pace with inflation since 1996, before MetroCard fare
incentives began. In constant 1996 dollars, the May average fare of $1.07 in 2012 was
31¢ tower than the average fare of $1.38 in 1996.

Other Operating Revenue

Year-to-date, other operating revenue was favorable by $0.5 million (0.4 percent), dae
mostly to higher Transit Adjudication Bureau (TAB) fees. In the month, other operating
revenue was below budget by $0.2 million (0.6 percent).
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Nobreimbusrsable Expenses

Nonreimbursable expenses before depreciation and OPEB underran budget year-to-date by
$4.2 million (0.2 percent) and in May, expenses exceeded budget by $11.0 million (2.2
percent). The major causes of these variances are reviewed below:

Labor expenses were higher than budget year-to-date by $46.3 million (2.6 percent), due
mostly to higher overtime costs, caused by additional requirements for signals inspection &
maintenance, bus maintenance, low employee availability/vacancy coverage, and FasTrack,
along with the unfavorable timing of “banked” overtime payments to represented
employees. Health & welfare expenses were also above budget, due mostly to higher
claims, the unfavorable timing of expenses, and the non-realization of Federal subsidies
from an employee early retireraent program. Payroll costs were unfavorable, due to higher
retro-wages, based on an ATU arbitration ruling, and higher earned employee separation
payments, partly offset by vacancy savings. In the month of May, labor expenses were
higher than budget by $22.8 million (6.2 percent), due mainly to an increase in health &
welfare expenses, resulting from higher claims, and the unfavorable timing of expenses.
Payroll costs were also unfavorable, due mainly to higher retro-wages, based on an ATU
arbitration ruling.

Non-labor expenses were below budget year-to-date by $50.6 million (7.3 percent),
including favorable expense results in:

e Paratransit service contracts — mostly due to the diversion of riders to lower cost
taxis and vouchers, lower completed trips, and reduced activity in the call center,
eligibility certifications and vehicle rehabilitations

e Maintenance and other operating contracts — mainly the favorable timing of
building-related and uniform expenses, non-revenue vehicle purchases and subway
car disposals

s Materials & supplies — largely the net favorable timing of maintenance material
requirements, higher scrap sales and favorable inventory adjustments

o Insurance — mostly savings due to reduced paratransit primary fleet vehicle
requirements

o Fuel — primarily lower heating fuel expenses and bus fuel consumption

s Electric Power — lower consumption and favorable billing adjustments, partly offset
by higher prices

o Other business expenses — largely underruns in MVM debit/credit card charges

In the month of May, non-labor expenses were under budget by $11.8 million (8.6 percent),
including favorable results in: paratransit service contracts (diversion of riders to lower cost
taxis and vouchers, lower completed trips); maintenance contracts (timing of vehicle
maintenance & repairs and painting expenses); materials & supplies (timing of maintenance
material requirements, higher scrap sales, inventory adjustments) and electric power
(timing and billing adjustments, partly offset by higher traction power consumption).

Depreciation expenses were below budget year-to-date by $25.8 million (4.4 percent), due
to the timing of assets reaching beneficjal use.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, MTA New York City Transit recorded $348.2 million of accrued
expenses year-to-date, $115.8 million (49.8 percent) higher than budget, based on cwrrent
actuarial information. 5.3



Net Cash Deficit

The net cash deficit was $836.) million year-to-date, unfavorable to budget by $66.9 million
(8.7 percent), due mostly to the unfavorable timing of capital reimbursements, partly offset by
the favorable timing of ATU retro-wage payments o be paid in June. '

Inventory (see Inventory Note following)

Inventory at the end of May was $204.3 million, $11.3 million (5.9 percent) higher than the
December 2011 balance of $193.0 million, due to buildups in support of track replacement
and subway/bus maintenance requirements.

Incumbents

Excluding 181 temporary active incumbents, there were 45,014 full-time paid incumbents
al the end of May, 189 more than in April and 2 less than in December 2011 (excluding 117
temporary December active incumbents).

RIDERSHIP RESULTS
Total Ridership vs. Budget

» May 2012 total ridership (subway, bus, and paratransit combined) of 209.6 million was 0.2
percent (0.4 million trips) above budget.

= May 2012 subway ridership was 1.0 percent (1.4 million trips) above budget, bus ridership
was 1.6 percent (1.0 million trips) below budget, and paratransit ridership was 6.2 percent
{0.1 million boardings) below budget.

*  May 2012 year-to-date total ridership of 988.2 million was 0.3 percent (2.8 million trips)
above budget. Subway ridership was 0.5 percent (3.6 million trips) above budget, bus
ridership was 0.2 percent (0.6 million trips) below budget, and paratransit ridership was 4.6
percent (0.2 million boardings) below budget.

Average Weekday Ridership vs. Prior Year

*  Average weekday total ridership was 7.8 million in May 2012, an increase of 1.1 percent
(86,000 trips) from May 2011. Average weekday ridership for the twelve months ending
May 2012 was 7.5 million, an increase of 1.5 percent (110,000 trips) from the twelve months
ending May 2011.

*  Average weekday subway ridership was 5.6 miilion in May 2012, an increase of 1.9 percent
(102,000 trips) from May 2011, and the highest of any month in over forty-five years.
Average weekday ridership for the twelve months ending May 2012 increased 2.5 percent
(132,000 trips) from the twelve months ending May 2011.

»  Average weekday local bus ridership was 2.2 gillion in May 2012, a decrease of 0.9 percent
(19,000 trips) from May 2011. Average weekday ridership for the twelve months ending
May 2012 decreased 1.) percent (24,000 trips) from the twelve months ending May 2011.

»  Average weekday express bus ridership was 44,000 in May 2012, an increase of 3.3 percent
(1,000 trips) from May 2011. Average weekday ridership for the twelve months ending May
2012 increased 1.9 percent (1,000 trips) from the twelve months ending May 2011.

*  Average weekday paratrapsit ridership was 32,000 in May 2012, an increase of 6.5 percent
(2,000 boardings) from May 2011. Average weekday ridership for the twelve months ending

5.4




May 2012 increased 3.8 percent (1,000 boardings) from the twelve months ending May

2011.

Average Weekend Ridership vs. Prioy Year

Average weekend (Saturday plus Sunday) total ridership was 8.3 million in May 2012, an
increase of 3.7 percent (299,000 trips) from May 2011, and the highest of any month in over
forty-five years. Average weekend ridership for the twelve months ending May 2012
decreased 1.0 percent (79,000 trips) from the twelve months ending May 2011.

Average weekend subway ridership was 5.9 million in May 2012, an increase of 5.2 percent
(292,000 trips) from May 2011, and the highest of any May in over forty-five years.
Average weekend ridership for the twelve months ending May 2012 increased 0.5 percent
(27,000 trips) from the twelve months ending May 201 1.

Average weekend local bus ridership was 2.4 million in May 2012, an increase of 0.1
percent (2,000 trips) from May 2011. Average weekend ridership for the twelve months
ending May 2012 decreased 4.5 percent (106,000 trips) from the twelve months ending May
2011,

Average weckend express bus ridership was 10,000 in May 2012, an increase of 11.8 percent
(1,000 trips) from May 2011. The large increase may be due in part to diversion of some
riders from Staten Island Railway, which had a ridership decrease due to weekend
construction. Average weekend ridership for the twelve months ending May 2012 increased
2.3 percent (less than 1,000 trips) from the twelve months ending May 2011.

Average weekend paratransit ridership was 36,000 in May 2012, an increase of 12.9 percent
(4,000 boardings) from May 201 1. Average weekend ridership for the twelve months ending
May 2012 increased 1.0 percent (less than 1,000 boardings) from the twelve months ending
May 2011.

Weekday and Weekend Ridership
Average Weekday Average Weekend
(thousands) (thousands)

May ' 2011 2012* Change 201}  2012* Change
Subway 5,450 5553 +1.9% 5,604 5,896 +52%
Local Bus 2,236 2216 -0.9% 2,368 2,370 +0.1%
Express Bus 42 44  +3.3% 5 10 +11.8%
Paratransit 30 32 +6.5% 32 360 +12.9%
TOTAL 7,758 7,844 +1.1% 8.013 8,313 +3.7%
12-Month
Rolling Average
Subway 5,210 5,342 +2.5% 5,435 5,461  +0.5%
Local Bus 2,132 2,108 -1.1% 2,342 2,236 -4.5%
Express Bus 41 42 +1.9% 95 9 +23%
Paratransit 25 30 +38% 31 32 +]1.0%
TOTAL 7412 7,522  +1.5% 7817 7738  -1.0%

Notes: Totals may not add due to rounding.
Percentages are based on unrounded ﬁ%ues.
* Preliminary 5




Average Weekday and Weekend Ridership

12-Month Rolling Averages.
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Average Weekday and Weekend Ridership

12-Month Rotling Averages
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Ridership on New York Area Transit Services

From May 2011 to May 2012, average weekday ridership changes were mixed among the
different services. The largest increase was on NYCT Paratransit (up 6.5 percent) and the
largest decreases were on Staten [sland Railway and Staten Island Ferry (both down 1.7
percent). Bridges and Tungels traffic decreased slightly on weekdays and increased on
weekends.

! Ridership oo Traunsit Services in the New York Area
. (tbousands)
] 12-Month
Rolling Average
Transit Service May-11 May-12*| Percent Change | Percent Cbange
Averape Weekday
NYCT Subway 5,450 5,553 +1.9% +2.5%
NYCT Loca) Bus 2,236 2,216 -0.9% -1.1%
NYCT Express Bus 42 44 +3.3% +1.9%
NYCT Paratransit 30 32 +6.5% +3.8%
Staten Island Railway 17 17 -1.7% +4.0%
IMTA Local Bus 381t 379 -0.6% +1.3%
MTA Express Bus 35 35 +0.2% -1.1%
Long Island Rait Road 281 288 +2.8% +2.1%
Metro-North Railroad 274 279 +1.7% : +2.7%
Staten Island Ferry 68 67 -1.7% +3.4%
PATH 257 261 +).6% +3.8%
Average Saturday
NYCT Subway 3,141 3,296 +4.9% +0.4%
NYCT Local Bus 1,354 1,346 -0.6% -5.5%
NYCT Express Bus 6 7 +12.8% +1.5%
NYCT Paratransit 15 17 +13.5% +0.2%
Staten [sland Rajlway 5 5 -9.3% +1.0%
MTA Local Bus 211 216 +2.5% -2.0%
MTA Express Bus 9 1o +2.5% -4.7%
Long Island Rail Road 00 101 +1.5% +1.9%
Metro-North Railroad 116 119 o H2.3% +4.2%
Staten island Ferry 54 57 +5.6% +2.0%
PATH 121 129 +7.)% +2.2%
Average Sunday
NYCT Subway 2,463 2,600 +5.6% +0.7%
NYCT Local Bus 1,014 1,024 +1.0% 3.2%
NYCT Express Bus 3 4 +10.1% +3.7%
NYCT Paratransit 17 19 +12.4% +1.7%
Staten Island Railway ] 4 -4.9% -1.7%
MTA Local Bus 151 158 +4 8% +0.5%
MTA Express Bus 5 5 +3.4% 2.1%
Long [sland Rail Road 84 84 -0.2% +2.1%
Metro-North Rajlroad 94 96 +2.2% +3.6%
!Staten Island Ferry 41 - 38 -9.0% +3.9%
PATH 92 100 +7.7% +2.6%
MTA Bridges and Tupuels
(thousands)
Average Weekday 834/ 812 -0.2% -02%
Average Saturday 786 790 +0.5% -3.7%
Average Sunday 764 770 +0.8% -3.2%

Notes: Percentages are based on unrounded data
* Preliminary
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Economy

From May-201] to May 2012, New York City employment increased 2.0 percent (75,700
jobs). Private sector employment increased 2.4 percent (78,900 jobs) and government
employment decreased 0.6 percent (3,200 jobs). The sub-sector with the largest absolute
and percentage increases was professional/business services (up 40,300 jobs or 6.8
percent). The only sub-sectors with decreases were construction (down 5,100 jobs or 4.5
percent) and manufacturing (down 800 jobs or 1.1 percent).

The graph below shows 12-month average New York City employment compared to 2008,
which was the peak year for employment prior to the recession. There were steep declines
in private sector employment through 2009 followed by steady job growth, and by late 2011
private sector employment exceeded the 2008 peak. Government employrnent had small
gains early in the period due in part to a summer jobs program in 2009 and temporary
census jobs in early 2010, followed by steep declines in late 2010 and early 2011, and
smaller declines since mid-201 1.

12-month Rolling Average NYC Employment
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Subway
Bus
Paratransit

Subway
Bus
Paratransit

MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2012 BUDGET VERSUS 2012 PRELIMINARY ACTUAL
(in millions)

Month of May
Variance
Budget Actual Amount Percent  Explanation
146.985 148.399 1.414 1.0%
61.301 60.350 (0.951) (1.6%)
0.908 0.852 (0.056) (6.2%)  Growth lower than historical average
Total  209.194 209.600 0.406 0.2%
Year to Date
696.464 700.049 3.585 0.5%
284 .690 284.086 (0.604) (0.2%)
4214 4020 (0.194) (4.6%)  Growth lower than historical average
Total  985.368 988.155 2.787 0.3%

Notes: Paratransit ridership includes guests and personal care attendants.
Totals may nol add due to rounding.
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Averaqe Weekday
Subway

Local Bus
Express Bus
Paralransit

Totai

Average Weekend
Subway
Local Bus
Express Bus
Paralransit

Total

Average Weekday
Subway

Local Bus
Express Bus
Paratransit

Total

Average Weekend
Subway

Local Bus
Express Bus
Paratransit

Total

MTA NEW YORK CITY TRANSIT
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL

Month of May
Variance
2011 2012 Amount Percent
5.450 5.553 0.102 1.8%
2.236 2.216 (0.019) {0.9%)
0.042 0.044 0.001 3.3%
0.030 0.032 0.002 6.5%
7.758 7.844 0.086 1.1%
5.604 5.896 0.2g2 5.2%
2.368 2.370 0.002 0.1%
0.009 0.010 0.001 11.8%
0.032 0.036 0.004 12.9%
8.013 8.313 0.299 3.7%
12-Month Rolling Average
5210 5.342 0.132 2.5%
2.132 2108 (0.024) (1.1%)
0.041 0.042 0.001 1.9%
0.029 0.030 0.001 3.8%
7.412 7.8522 0.110 1.5%
5.435 5.461 0.027 0.5%
2.342 2.236 (0.108) (4.5%)
0.008 0.009 0.000 2.3%
0.031 0.032 0.000 1.0%
7847 7.738 (0.079) (1.0%}

Notes: Paralransil ridership includes guesls and parsonal care atendents.

Tolals m3y not add due (o rounding.

(in millions)

Explapation

Due in part to employment gcowth
Conlinued growth trend )

Partially better weather in May 2012 and a continuing posilive trend

Better weather, continuing trend, and diversion from SIR
Continued growth trend

Continued growth trend

Negative (rend in 2011
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Revenus

Farsbox Revenue,

Subway

Bus

Paralransi

Fare Madia Liabity

Total Farebox Reverwe
Vehicle Toll Revenue

Other Qperaung Revenue

Fare Reimbursament
Paratransit Reimbursemen!
Cthar

Tolal Othsr Operating Revenus
Capitat and Qther Reimbursemsnts
Yotz Revonue

Expensey

Labor:

Payroit

Ovarime

Total Salanes & Weges
Health snd Wellare
OPEB Cusrent Payment
Pensions

Otber Fringe Benelils
Tolat Fnnga Benafits
Reimbursable Overhsad
Total Labor Expenses

Non-Lapor

Elsctric Pawer

Fuai

insurance

Claims

Pacatransil Service Convacls
Mics. and Other Operating Cantracts
Prolessional Servece Comracts
Materials & Supplies

Other Business Expensss
Total Non-Labor Expenses

Other Expsnse Adjustments:
Other
Tolal Dvher Expense Adjusiments

Torel Expenses
befors Depreciation and OPEB

Deprecialion

OPES Account
Environmentat Remedeation
Towol Expenses

Net Sucplus/{Deficit}

MTA NEW YORK CITY TRANSIT ;
FESRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

Table 3

May 2012
(% in miiitons)
Nonrelmbursable Reimbursable Totad
Favorable Favorable Favorabls
Untavorable, {Unlavorable} {Untavoraple}
Budget Agjual  Varance  Percent Budget Actyal  Vamance  Pareent Buoge| agusl  Yarance  Percer
§236.482 $239.305 $2.823 12 $0.000 $0 000 $0.000 - $236 482 5239305 $2.823 1.2
77.144 75.874 (1.273) (14 0.000 0.000 0.000 - 77.144 75.871 (1273 (1.7}
1471 1.337 (0.13¢) (9.1) 0.000 0.000 0.000 - 1.471 1.337 (0.134) 1)
4 6BS 4 885 0000 00 0000 0.000 0.000 . 4,685 4885 0000 0.0
319.782 321488 1416 . 04 0.000 Q000 0.000 - 319.782 321.198 1416 0.4
0.000 2000 0000 . 0000 0000 0000 - 0.000 0.000 0,000 -
9.541 0.541 0000 00 0.000 0.000 Q.000 - 9.541 9 841 0000 00
11051 10819 (0232 (YR 0000 0.000 0.000 - 11,051 10.819 0232) 2.1y
9.049 9112 0.063 07 0.000 0.000 0.000 . 2.049 9112 00863 0.7
29841 29.472 (0.169) (0.6} 0000 0.000 0000 - 29641 29.472 (0.189) (06}
0000 0.000 0,000 . 71.260 64.859 (6.401) (8.0} 71.260 62.859 (6.401}) (9.0
$349.423 $350.670 $1.247 04 $71.260 $64.859 {$6.401) (8.0} $420.683 $415.529 {$5.164) 1.2y
284,917 255.830 (10913} (4.5) 310¥8 26,052 4.967 160 275836 281.882 (5.946) (22)
22.824 26.688 (3854} (16.9} 5.030 6.032 (1.002} (39.9) 27.854 2720 14.666} (17 s
287 741 282 ;18 (14777 (5.5} 36 049 32.084 3.985 1o 303,790 314.802 (10812) (3.6)
47.053 50.900 (12.847) (21.3) 1938 1.413 0.525 271 46 991 69.313 (12.322) {252)
25.863 26 B37 (0 574) (g 0.000 0.000 0.000 - 25.863 26 837 (D 974) (3.6)
18,106 §.080 9.048 50.0 04875 0.083 (0.008} (107} £8,181 8.143 g 038 487
22.214 24,820 (2,606} {11.7) 8943 728% 1.682 188 31187 A2.081 0924y 8.0)
113238 120617 (7 381) (65) 10 956 8.757 2.199 201 124192 129.374 (5.182) {42)
(15.784) {15.153) (0631} (4.0} 15.783 15.153 0.630 4.0 (0001} 0.000 (0.601) (100.0}
$365.183 £387.982  {$22.7885) €.2) . $62.788 $55,994 $6.794 10.8 $427.984 $443.976 ($45.885) (.7
22.607- 20 527 2080 82 G.020 0.024 (0.004) (20 0} 22627 20,551 2078 92
15803 14.299 1504 95 0002 0002 0000 0.0 15,805 14 301 1.504 95
5764 4570 11594 0.7 0.000 0.000 0.000 - 5784 4570 114 20.7
7.917 7.920 (0.003) o 0.000 0000 0.000 . 7.9%7 7 920 {0.003) (0
34.423 30.730 3693 10.7 0.000 0.000 0.050 . 34.423 30.730 3693 10.7
14817 10 989 3628 248 2837 2372 0.465 18.4 17.454 13.381 4.093 235
9 561 12,021 (2,460} [25.7} 147 2656 (1309) (97.2) 10508 14,677 (3.769) (346}
21387 18.977 2410 13 3.973 3.434 0.539 136 25.360 22411 2 949 11.6
6.437 5.698 {0 259) {4 8) 0293 0377 (0 084) (20.7) 730 6073 {0.343) (€6 0)
$137.516 $125.728 311,787 8.6 38.472 $8,865 {$0.383) (4.8) $145.988 $134.604 $11.394 7.8
0.000 0.000 0.000 - 0000 0.000 0000 - 0 000 0.000 0.000 -
$0.000 $0.000 $0.,000 - $0.000 $0,000 $0.000 - $0.000 $0.000 $0.000 -
$502.708 $E1L71T ($11.002) (2.2) $71.260 $54.869 $8.401 9.0 $573.969 $578.570 134.601) {0.8)
119.000 111,568 7.432 6.2 0.000 0.000 0.000 . 112.000 111,588 7.432 62
0.000 0.000 0 000 . 0.000 0.000 0.000 - 0.000 0.000 0.000 .
0.000 0.000 0.000 - 0.000 0000 0.000 - 0.000 0 000 0.000
$821.708 $625.27% ($3.570) (0.6} $71.260 $64.860 $6.401 9.0 $692.969 $690.118 $2.831 0.4
($272.286) (5274.609) {32320 {0.5) $0.000 $0.600 $0.000 - ($272.288)  ($274.809) {$2.323) {0.9)

NOTE: Yotals may not add due to munding.
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MTAHNEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGEY
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
May 2012 Year-to.Dale

Table 2

($ In mitlions)
Nonrgimb b Roimbursabls Tofal
Favorable Favorable Favorablo
(Unfsvorable) {Untavorabie) (Unfavorabie)

Budaet Actugl  Variancs  Percen| Budget atnal”  Vanance  Percent Budget Aaus|  Vsnance  Pefcent
Reyenue
Farebox Revenue
Subway $1,130.717  §1.135796 $5.079 D.q $0.000 $0.000 £0,000 $5,130.717 51135796 $5.078 04
Bus 384 287 352,031 (2.256) {0.6) 0.000 0.000 0.000 - 64287 362 031 (2,256} (0.5}
Paralransit 6.825 6351 {0.474}) (69) 0.000 0.000 0.000 . 6825 6351 {0.474) (6.9}
Fare Macha Liability 23425 23425 0.000 0.0 0000 0.000 0.000 - 23425 23.425 0000 00
Tolal Farebox Rovenus 1,525.254 1527 603 2.349 0.2 0.000 0.000 0000 - 1,525 254 1,527603 2349 02
Venlcle Toll Reverue 0000 0 000 0.000 . 0000 0000 0000 - D.000 0000 0000° -
Qther Operating Revenue.
Fare Reimbursement 41.645 41.644 {0001} (0.0) 0000 0.000 0000 . 41,645 41 644 (0.001) 00
Paratransil Relmbursement 65255 54877 {0578} 10} 0000 0000 0.000 - 55255 54877 0 578) (1.0}
Other 45245 468 357 1.312 2S5 0.000 0.000 00C0o . 45245 46.357 1112 25
Tote) Other Operaling Ravenue 142.145 142678 0.533 0.4 0000 0.000 0.000 - 142 145 142678 0533 0.4
Capitat and Other Reaxmbursements 0.000 0.000 0.000 - 359.025 342,475 (18 §50) (4.8} 359025 342475 (16.550) (4.8)
Total Revenus $1,667.393 $1,670.281 $2.862 0.2 $359.025 $342.475  ($18.550} {4.6% £2,026.424 $2.0927568 {$13.668) 0.7}
Expenses
Labor
Payrelt 1,183,507 1,191.589 (8.082) {0.7} 154 081 138 019 15962 10.3 1.338.468 1,330,608 7880 06
Overbme 110.567 127.858 (17 281) (156} 26.082 32.506 {6.824) (26.2} 136.649 1680764 {24.115) (176
Total Seleries & Wages 1,294 074 1.319.447 (25 313y 20} 181.063 171,925 9138 50 1.475,137 1.491.372 (16 235) 1.4}
Heatth and Wellare 235.764 251.926 (16.182} (69) 9862 7.454 2208 29 245426 259380 (13954; 57
OPER Curreni Payment 129.592 125,129 4 463 3.4 0 000 0.000 0.000 - 129 592 1251289 4,463 3.4
Pensions 87 181 88953 {1772 20 Q.377 0,402 {0 025) (6.6 87.558 89355 (3797} 1)
Oher Fringe Benefils 106.956 114,252 (7.296) (68) 45,851 40.218 5.633 12.3 152.807 154.470 (1.663) (A1)
Tolal Fringe Benafils £59.493 580.260 (20 767) (37 55.850 48.074 7816 140 615.383 628.334 {12.95%) 21
Rambursable Overheat {82.129) {81524} 0 205) (02} 82 129 81.924 0.205 0.2 C.000 0 000 0 000 -
Tots) Labor Expenses $1,771.408 $1,817.783 [$46.345) (2.6} $319.0B2  $301.923 $17.168 LX) $2,080.520 $2,119.706 (829,186} {1.4}
Non-Labor
Etectric Power 121 356 117 967 3.418 2.8 0.106 0.108 0001 09 121 a9 118,072 3.420 28
Fuel 82,480 77.455 5025 61 0 009 0.010 (0001 {(11.1% 82,489 77 465 5.024 8.1
Insurance 27 942 22763 5179 185 0000 0.000 0000 . 27 842 22.783 5179 18.5
Claims 33585 35.600 (0 016} {0.0) 0000 0.000 0000 39,584 39.600 {0016} {00}
Parstransit Servics Contracts 1683 571 150072 13.499 83 0.000 0.000 0.000 - 163 571 150,072 13,499 83
Mice, and Other Qperaling Contracts 71.848 58529 13 116 18.3 13811 13213 0.598 43 85456 71742 13714 16.0
Protassional Secvice Contracls 48,575 48 272 0303 06 6837 5772 0.885 130 §5.212 54044 1168 2.1
Matorrals & Supplise 111.183 300,371 7 B12 7.0 18.606 29.447 (1.541) (17} 131,089 124,818 6.271 48
Qiher Business Expenses 29.080 28 857 2223 7.6 (0.526) 0.005 (0.531} {101.0) 28 554 26 862 1.892 5.9
Total Non-tabor Expenses $695.446 $644,866 $50.580 7,3 $39.943 $40,852 {30.609} (1.5} $736.288 $685.438 $49.951 6.8
Other Expense Adjusimenis.
Cther ' 000 0000 0,000 - 0000 0 000 0000 - 0000 0.000 0000 .
TFotal Other Expense Adjustmenis $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 .
Total Expenses
befero Depreciation and OPER $2,456.884  $2,462.569 $4.215 0.2 $359.025 $)42476 $16.550 4.8 $2,825,909  $2,805.144 $20.765 07
Oeprecistion 583.500 §57.750 25 756 4.4 Q000 0.000 0.000 - 583.500 §57.750 25 750 a4
OPEB Account 232.471 340 247 {115.776) (49.8} 0.000 0.000 0.000 - 232.471 248 247 (115.776)
Erwirenmenial Remadiation 0.000 0.000 0.000 - 0.000 0 000 0000 - © 000 0000 0.000
Total Expenses $3,282.85%  53,168.666 ($85.811) (2.8) $359.026  §342.475 $16.550 a6 $1,841.880  $3,714.141 ($69.281) (1.8}
Neat Surplusi(Deficit} {$1.616456} (51,668.385) ($82.929} {5.1} $0.000 $0.000 $0.000 - (51,616.456) ($1,698.385) (582.928) {6.1)

NOTE: Totals may not add due 1o rounding.



Generi¢c Revenus

or Expense Cateqory

Other Operating Revenue

Payroll

Overtime

)]
Heallg & Welfare (including OPEB
Curipgl Payment)

Pension

Other Fringe Benefits

Electric Power
Fuel

insurance

Paratransit Service Contracts

Nonreéimb
or Reimb

NR

NR

NR

NR

NR

NR

NR

NR

NR

NR

MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

May 2012
($ in millions}

MONTH YEAR TO DATE
Favorable Favorable
(Unfavorable) {Unfavorable)
Variance Reason for Variance Varsiance Reason for Variance
% . $ %

(0.2} (0.6) Mainly due to lower net advertising/real estate and Q.5 0.4 Mainly higher Transit Adjudication Bureau (TAB)
paratransit Urban Tax revenues, parily offsef by fees, panially offsel hy lower paratransit Urban Tax
higher Transit Adjudicalion Bureauv (TAB) fees revenue

{(10.9) (4.5)  Primanty due 1o higher refro-wages, based on an (8.1 ©.7) Primanly dus o higher retro-wages, based on an
ATU arbitration ruling, which included a third year ATU arbdrafion ruling, and higher eamed
increase of 2.88 perceni. The budgel assumed a employee separalion payments, partly offset by
zero increase in the third year. vacancy savings.

{3.9) (16.9)  Mainly due fo additional requirements for signals {(17.3) (15.6) Mainly due to additional requirements for signals
inspection/maintenance, FASTRACK andg vacancy inspecfion/main{enance. FASTRACK, bus
coverage maintenance ang low employee

availability/vacancy coverage. and the unfavorable
timing of "banked” overlime payments to
represenled employees

(13.8} (21.8)  Mostly due to higher claims, the unfavorable timing (11.7) (3.2) Mostly due to higher claims. the unfavorable timing
of expenses, and the non-realization of Federal of expenses, and lhe non-realization of Federal
subsidies from an employee early retirement subsidies from an employee early retirerment
program program ,

9.0 50.0 Largely the favorable timing of MaBSTOA pension (1.8) (2.0)  Largely the unfavorable timing of MaBSTOA
payments, which were requited lo pay investment pension payments
settlement cosls in April

(2.8} (11.7)  Mostly lower direct overhead credits due to (7.3 (6.8) Mostly lower direct overnead credits due lo
reimbursable payroll underruns and higher FICA reimbursable payroll underruns, and higher FICA
charges charges

2.1 9.2 Favorable timing and billing adjustments, parlly 34 2.8 Lower consumplion and favorable biliing
offset by higher traction power consumption adjustments, parfly offsef by higher prices

15 9.5 Primarily lower heating fue! expenses and bus fuel 5.0 6.1  Pcmanly lower heating fuel expenses and bus fual
consumplion consumption

1.2 20.7 Mostly savings, due o reduced paratransit primary 5.2 18.5  Mostly savings, due to reduced paratransit primary
fleet vehicle requirements fleet vehicle requirements

3.7 10.7 Mostly due to the diversion of riders 1o lower cost 13.5 8.3 Mostly due to the diversion of riders 1o lower cost

laxis and vouchers, lower completed trips and
reduced aclivity in the call cenler and aligibility
cedifications

{axis and vouchers, lower completed trips, and
reduced aclivity in the call center. eligibility
cerfifications and vehicle rehabilitations




Generlc Revenue
or Expense Category

Maintenance and Other Operaling
Contracis

Professional Service Contracls

Materials & Supplies

Other Business Expenses

&

-
Depgcialion Expense

Other Post-Employment Benefils
Capital and Other Reimbursements

Payroll
QOvertime

Health & Welfare

Olher Fringe Benefils
Maintenance Contracls

Professional Service Conlracts

Nonceimb
ar Reimb

NR

NR

NR

NR

NR

NR

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGEY
EXPLANATION OF VARIANCES BEYWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

May 2012
($ in millions)
MONTH YEAR TO DATE
Favorable favorable
{Unfavorable) (Unfavorable)
Variance Reason for Variance Variance Reason for Variance
3 % - $ %
36 24.8 Mainly the favorable timing of vehicle mainfenance 13.1 18,3  Mainly favorable timing, including building-related
and repairs, and painting expenses and uniform expenses, non-revenue vehicle
purchases and subway car disposals
@5) (25.7)  Primarily the unfavorable timing of bond service
and several professional service accounts, parlly
offset by the favorable tliming of Workers'
Compensalion Board expenses
2.4 11.3 Moslly the favorable timing of mainienance 7.8 7.0 Moslly the nel Tavorable liming of mainlenance
malenal requirements, higher screp sales and malterial requirements, higher scrap sales and
favorable inventory adjustiments favorabie inventory adjustments
{0.3) (4.8) Mainly the unfavorable timing of slalionery & 2.2 7.6 Mainly underruns in MVM debit/credit card charges
supplies and other account expenses, parily offset
by underruns in MVM debit/credit card charges
7.4 6.2 The favorable timing of assels reaching beneficial 25.8 4.4  The favocable timing of assets reaching beneficial
use use
(115 8) (49.8) Based on a 2011 year-end actuanal update
(6.4) (.0) Reimbursemenl reduction consistent with expense (16.6) (4.6} Reimbursement reduction consisiant with expense
reduction reduction
50 16.0 Mostiy due fo capital construclion and engineering 16.0 10.3  Moslly due o capital construction and engineering
underruns underruns
(1.0} (19.9)  Mostly due to additional track work, power and {6.8) (26.2)  Mostly due to additional track work, power and
signal-relaled requirements signal-related requirements
0.5 27.1 Mainly the favorable timing of expenses 22 229  Mainly the favorable timing of expenses
1.7 18.8 Mostly lower direct overhead expenses due fo 56 12.3  Mostly lower direct overhead expenses due to
reimbursable payroll underruns reimbursable payrol) underuns
0.5 16.4 Largely lhe favorable timing of safety equipment 06 4.3 Largely the favorable timing of safely equipment
expenses ’ expenses
{1.3) {97.2)  Mainly the unfavorable timing of information 0.9 13.0  Mostly the favorable timing of data center and

technology hardware and data centes expenses

other expenses, partly offset by the unfavorable
liming of information technology hardware

expenses



Generic Revenue
or Expense Category

Malerials & Supplies

Other Business Expenses

91'S

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS
May 2012
($ in milllons)

Table 3

MONTH YEAR TO DATE
Favorable Favorable
Nonreimb (Unfavorable) {Unfavorable)
or Reimb Variance Reason for Variance Variance Reason for Vanance
$ % 3 %
R 0.5 136 Mainly the favorsable timing of maintenance (1.5) (7.7) Mainty the unfavorable liming of track mainlenance

material requirements

R ' (05  (101.0)

rmatacial requirements

Largely unfavorable reimbursable job closing
adjustments



LL'S

Recelpts

Farebox Revenue

Vehicta Toli Revenue
Other Operating Revenus:
Fare Reimbursement

P it Reimbi ]
Qther
Totstl Ciner Operating Revenue

Capilatl and Olher Raimbursements
Tous! Racelpts

Expanditures
Labor:

Payrot}

Overtimne

Tota! Salaries & Wages
Heallh and Wellare
OPEB Cument Peymeant
Pensions

Other Fringe Benefils
Tolal Fringe Benefils
GASB Account
Reimbursable Dverhead
Tolal Labor Expenditures

~on-Labor:

Eleciric Power

Fuel

{nsurance

Clalms

Paratransil Service Conracis
Mice. and Other Operming Contracls
Professional Service Contracts
Materials & Supplies

Other Business Expenditures
Total Non-Lubor Expenditvres

Dlher Expendiiure Adjuskoents:
Other

Tota) Other Expenditure Adjustments

Totat Expenditures

et Surplus/(Oelicit)

NOTE: Tolals may not add dug to rounding.

MTA NEW YORK CITY TRANSI(T
FEARUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

CASH RECEIPYS and EXPENDITURES
Hay 2012
($ In miflions)

Table 4

Month Year-to-Dats
Favorable Favorable
{Untavorable) {Unfavorabie}
Budgel Agjual  Varigpee Percend Budget Aglual Yariance Pércent
$313.976  $3312375 $17.359 55 $1,523.537 $1,529.929 $5.582 (LX)
0.000 6.31) 6313 - 6.312 21.313 15.004 237.7
42185 1.959 (40 226} (95.4) 90.925 47.544 (43.411) (47.7}
3,387 3.855 D.468 138 76.882 78.4814 1.599 2.4
45572 12.927 (33.445) (73.4) 174.110 147 308 {26.811) (15.4)
85.148 101.973 16 825 19.8 416 803 304.176 (112.627) (27.0)
$444.596 $445478 §$0.779 0.2 §2,114458  $1,980.613 {$133.8496) (6.3}
291883 221.268 70515 242 1.367.472 1,2864.159 83.313 6.1
28381 58575 {29.194} (89.4) 139,425 191.907 (52.482) (3786)
321.264 279843 41.421 12.8 1,506.897 1.476.086 30.831 20
50.227 50.396 {0.189) 03) 246 662 281.825 (35.163) (14.3)
25.863 26.837 {0.974) {3.8) 129.592 125.129 4.463 3.4
18 184 812% 9.060 49.8 87.558 89.117 (1.558) (1.8)
30.043 26916 3127 10.4 142,956 145,583 (2607) (1.8}
124.314 143 270 11.044 89 606.768 641.834 {34 866) 5.7
2.644 2646 (0.0D2) .1 14.541 14,454 0.087 0.6
Q.000 0.000 0000 . 0.0C0 0.000 0.000 -
$448.222  $395.759 $52.453 1.7 $2,128.208  $2,132.154 ($3.948; (0.2}
2628 16.055 6.573 200 1214082 98.595 22897 18.8
15.805 16 618 0813) (5.1 82.489 76.378 4.111 50
0.190 3.507 (3407) . 24 666 20.705 3961 18.1
1252 3.801 3.451 47.6 36 262 38.392 (2.131) (5.9}
34,256 30.453 3803 1.1 162.738 138.92% 23813 146
17454 15 437 2.017 i16 85.458 3D 525 (5.059) (5.9)
10.808 10.667 0.241 2.2 83.712 55345 (1.633) 2.0
27.1477 22.341% 4836 17.8 160.174 138.510 21.664 135
5.729 5.381 0.348 6,1 28.554 25237 3327 1.7
$141,399  $124.350 $17.048 1214 $765.543 $684.603 $70.940 9.4
0.000 0.000 0.000 - " 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.00D $0.000 -
$586.621  $520.109 $69.512 11.8 $2,883.743  $2.816.757 $66.952 23
($144.925)  [$74.634)  $70.291 485 (§788.280)

(5838.944) ($66.854) 8.7y



8L'S

Operaling Receipts
or Disbursaments

Farebox Receipls

Other Cparating Recelpts

Capital and Other Relmbursements

Salaries & Wages

Heallh & Walfare (including OPEB
Current Payment)

Pensions

Other Fringe Benefils
Electric Power

Fuel

Insurance

Claims

Parsalransit Service Contrac{s

Maintenance Conlracis

Malsrials & Supplies

Other Businsss Expenses

MTA NEW YORK CITY TRANSIT

FEBRUARY FINANCIAL PLAN - 2012 ACOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL CASH BASIS

Table &

May 2012
(8 In millions}
MONTH YEAR YO DATE
Favorable Favorabie
{Unfavorable) {Unfavorable}
Vadance Reason for Varlance Variance Reason for Variance
13 % $ %
17.4 55 Due to the favorable tliming of the caunting and 56 0.4 Dus to the favorable timing of the counting and
depositing of receipts depositing of receipls
(33.4) (73.9) Primarily the unfavoradle timing of NYC paratransit (26.8) (15.4)  Primarily due o the unfavorable timing of NYC
pantial reimbursernent of expenses, parlly offset by the paratransit partial reimbursement of expenses. parly
favorable liming of NYS student fare reimbursements offset by the receipt in 2012 of student fare
reimbursements, delayed from 2011.
18.8 19.8 Mostly due 1o the favorable timing of reimbursements (112.6) (27.0) Mostly due o the unfavorabls timing of
reimbursernents
41.4 12.8 Mainly lhe favorable Uming of ATU retro-wage 30.e 20 Mainly the favorable tirning of ATU relrc-wage
payments, based on a recen! arbitration ruling payments, based on a recent arbiiration ruling
(30.7) (8.2 Mainty the unfavorable ¥ming of payments and higher
clalms
9.4 49.8 Largely the favorable timing of MaBSTOA pension
payments, raguired 1o pay investmen! sefilement ~
costs in April
3.1 10.4 The favorable timing of payments
8.6 29.0 Pamardly the favorable uming of payments 229 188 Pomarily the favorable iming of payments
(0.8) (5.1} Primanly the unlavorable liming of paymenis 41 5.0 Primarily lower healing fuel expenses and bus fue!
consumption
{3.4) (100.0) Mostly the unfavorable liming of payments, parly 4.0 16.1 Mostlly savings due 1o reduced paratransit primary
offse{ by savings dus lo reduced paratransil primary fieet vehicles, partly offset by the unfavorable tming
fleet vehicles of paymenis
35 47.6 Mainty the favorable {iming of payments (2.1} (5.9} Higher payouls of clalms
3.8 1.1 fostly due to lhe diversion of riders 1o jower cost 1axis 23.8 14.6 Mostly due lo the diversion of fiders (0 lowsr cost
and vouchers, lower comgpleted Yrips and reduced taxis and vouchers, lower compleled ldps. reduced
aclivity in the call center and eligibllity cedifications activity in the call center, eliglbllity centifications and
vehicle rehabilitations, and the favorable timing of
payments
2.0 116 Moslly the favorable timing of vehicle maintenance 5.9 (5.9) Mostly the unfavorable timing of payments, partly
and repairs ang painting expenses, partly offset by the offset by lhe favorable biming of expenses
unfavorable timing of payments
4.8 17.8 Largely the favorable timing of mainienance malerial 217 1358 Langely the favorabie timing of paymenls and
requitements and Ngher scrap szles, and the mainienance materiat requirements, and higher scrap
favorable iming of payments sales .
03 B.1 tAzinly the favorable liming of paymenls, partly offset 3.3 1.7 Mainty underruns in MUM debiveredit card charges

by the unfavorable liming of expenses

and the favorable iming of paymeni(s




6L°S

Recelipts

Farebox Revenue

Vehicle Toll Revenue

Otner Operaling Revenue;

Fare Reimbursement

Paralrensit Reimburssment

Other

‘Total Other Operating Rovenua
Capital and Other Reimbursements
Total Recelpts

Expandituras
Labor.

Payrol

Ovenime

Totel Salaries & Wages
Health and Weilare
OPES Cument Paymeni
Pensions

Onhar Fringe Bensfits
Total Fringa Benefils
GASB Account
Relmbursebdle Overhead
Tolal Labor Expenditures

Non-Labor,

Eiecteic Power

Fuel

Insursnce

Clains

Paratranshi Service Contracls
Mice. and Other Operating Conlracls
Professional Service Contracts
Materials & Supplies

Ofher Business Expenses

Totlal Non-Labor Expandilures

Other Expandiiure Adjustments:
Olher
Yotal Other Expendituce Adjustments

Total Expenditures
before Depreciation and QPEB

Dsprecialion

OPER Account
Environmental Remediation
Totel Expenditures

Totsl Cash Conversion Adlustments

NOTE: Totals may not add due 10 rounding.

CASH CONVERSION (CASH FLOW ADJUSTMENTS)

MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED 8UDGET

Table 6

May 2012
($ In miillons)
Month Yearso-Date
Favorable Favorable
(Unfavorable) {Unfavorable)
Budget Actual Vsriance Percent Budget Actuaf Variance Percent
(35806) S10.177 $15.983 2753 $1.717) $1.526 $3.243 {889
0.000 0.000 0.000 . 0.000 0.600 0.000 .
(9 541) (3.228) 6313 66.2 (35 333 {20.331) 15.002 425
31,134 (8.860)  (39.934) (128.5} 35 870 (7.163) {42.833) {120.1)
(5852) {5.257) 0.405 12 31637 32.124 0.487 1.5
1691 (17.345) {33.276}) {208.9} 31974 4.630 (27.344) {85.6)
13888 37.114 23.226 167.2 57.778 (38.259) (96.077) (1656.3)
$24.043 §$29.946 $5.933 24.7 $88.03% {532,143} (5120178} (138.5})
{15 947) 60 814 76.561 480.1 (28.984) 45.449 75.433 2603
(1.527) (25885  (24.328) - (2.778) (31 143) (28.387) -
(17.474) 34759 62,233 298.9 (31.760) 15.308 47,066 148.2
{1 236) 10817 12,953 - (1.238) (22 445) (21 208y -

0000 0000 0000 - 0.00G 0000 0.000 -

0.000 0.022 0022 - 0.000 0.238 0,238 -

1.114 5.165 405% 363.6 9.B51 8.907 (0.844} (8.8}
{6.122) 16 104 18.226 - 8815 (13.300) 23.915) (254.4)
(2.844) (2,846} {0.002) 0.1) (14.541) {14.454) 0.087 08
(0.001) 0 600 0.001 100.0 0.000 0000 0.000 -

[$520.241) . $4B.217 §88.458 338.2 ($27.686) {§12.448} $25.218 87.0
(0.001) 4498 4497 - 0.000 18.477 19.477 -

0.000 (2317 2317 - 0.00D ©0913) {0 913) -

5.574 0.973 {4 801) 82.5) 3278 2.058 (1.218) (37.2)

0685 4.11¢ 3.454 519.4 3322 1207 (2.115) (63.7)

0.167 0.277 0.110 659 0.833 1% 147 10.314 -

0.000 (2076} (2.076) - 0.000 (18.783) (18.783) -

0.000 . 4010 4010 - 1.500 (3 301) (2.80%) (188.7)
(1.817) 0.070 1.887 102.9 (29.085) {13,692) 15393 529

0001 0692 0.891 - 0,000 1.835 1.835 .
54.689 $10.244 $5.858 123.2 ($20.754) 50.835 $20.989 104.4

0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.000 $0.000 $0.060 - $0.000 $0.000 $0.000 .

{$16.562}  $5B.481 $74143 4735 ($57.840}) (311.813) $48.227 9.6
118.000 111.568 (7.432) (8.2) 583,560 557.750 (25.750) (4.4)
0.000 0000 0.000 - 2324N1 348 247 115.776 458
0.000 0.000 0000 - 0.000 0.000 0.000 -
$103.348  $170.028 $66.681 684.5 $758.131 $884.384 £138.253 8.0
$127.361  $199.97§ $72.814 57.0 $646.186 $862.241 $16.076 4.9




MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
TOTAL POSITIONS by FUNCTION and DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE and FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

May 2012
Adopted Varlance
Budget Actual Fav/{Unfav) Explanation
Administration:
Office of the Presidant 20 27 (7)
Law 265 256 9
Office of the EVP . 41 38 2
Human Resources 181 295 (114) ¢
Office of Management and Budget 39 37 2
Capital Planning & Budget 31 28 3
Corporate Communications 243 244 )
AFC Program Management & Sales 54 51 3
Technology & Information Services 397 453 (56) *
Non-Depardmental 84 - 84
Labor Relations 96 95 1
Materiel 235 238 (4)
Controller 121 148 (27) *
Total Adminlstration 1,807 1,912 {105)
Operations ‘
Subways Service Delivery 7.413 7.316 g7
Subways Operations Support/Admin. 312 293 18
Subways Stations 2,700 2,712 (12)
Sub-total Subways 10,425 10,321 104
Buses 10,330 10,385 (55)
Paratransil 148 154 (6)
Operations Planning 376 384 {8)
Revenue Control 423 389 34
Total Operations 21,702 21,633 69
Maintenance
Subways Operations Support/Admin, 161 166 Q)]
Subways Engineering 298 297 1
Subways Car Equipment 4,125 4,085 40
Subways Infrastructure 1,708 1,638 70
Subways Stalions 3,554 3,534 20
Subways Track 2,711 2,673 38
Subways Power 6809 634 (25)
Subways Signals 1,447 1,335 112
Subways Electronic Maintenance 1,413 1.326 87
Sub-fotal Subways 16,026 15,688 338
Buses 3,740 - 3,677 63
Revenue Control 137 137 (o]
Supply Logistics 547 554 (7)
System Safely 88 86 2
Total Maintenance 20,538 20,142 396
Engineering/Capital
Capital Program Management 1,248 1,221 (3)
Total Engineering/Capital 1,218 1,221 {3)
Public Safety
Security 504 502 2
Total Public Safety 604 502 2
Total Positions 45769 45,410 388
Non-Reimbursable 41,128 41,6186 {488)
Reimbursable 4,641 3,784 847
Total Full-Time 45,615 45,193 422
Total Full-Time Equivalenis 154 217 (63)

*Due 10 timing of BSC Phase 2 implementation

5.20




MTA NEW YORK CITY TRANSIT
FEBRUARY FINANCIAL PLAN ~ 2012 ADOPTED BUDGET
TOTAL POSITIONS by EUNCTION and QCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

May 2012
Adopted Vanancs
FUNCTION/OCCUPATION Budget Actual Fav./{Unfav) Explanation
Administration:
Managers/Supervisors 619 588 31
Professional, Technical, Clericsl 1,072 1,299 (227) Due to timing of BSC Phase 2 Implementation
Operational Hourlies 116 25 91
Total Administration 1,807 4,912 {105)
Operations
Managers/Supervisors 2,508 2,424 84
Professional, Technical, Clerica) 363 372 (%)
Operational Hourlies 18,831 18,837 {6)
Total Operations 21,702 21,633 69
Maintenance
Managers/Supervisors 3,745 3,626 119
Professional, Technical, Clencal 1,038 970 68
Operational Hourlies 15,7585 15.546 209
Total Malntanance 20,538 20,142 . 396
Englneering/Capital
Managers/Supervisors 272 256 16
Professional, Technical, Clerical 944 963 (19)
Operational Houtlies 2 2 0
Total Englineering/Capltai 1,218 1,221 (3}
Public Safety
Managers/Supervisors 129 126 3
Professional, Technical, Clerical 32 30 2
Operational Houtlies 343 346 {3)
Total Public Safety 504 502 2
Yotal Positions
Managers/Supervisors 7,273 7.020 253
Professional, Technical, Clerical 3,449 3,634 (185) Due to timing of BSC Phase 2 impiementation
Opesational Hourlies 35.047 34,756 , 291
Total Positlons 45,769 45,410 359
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MTA NEW YORK CITY TRANSIT
(PRELIMINARY) INVENTORY NOTES
May 2012
($ in millions)

5/31/12
Operating Inventory
Gross Inventory $272.165
Shortage Reserve (0.500)
Obsoclescence Reserve (67.400)
Net Inventory $204.265

5/31/11

$277.637
(0.500)
(63.800)

$213.337
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MYA New York Clty Transit
2012 February Financial Plan
Non-Reimbursable/Reimbursable Overlime

($ in mdbions)
May May Year-to-Date
Adopted Budget Aciwyats Var. - FavJiUntav} Adopted Budgst Actunls Var. - FavJ(Uniav}
NON-REIMBURSABLE OVERTIME Hours $ Hours 3 Hours $ Hours 5 Hours $ Heurs $

Scheduled Seryice 347,395 510.2 330,762 $8.8 16,612 so6 1.687.484 $40.7 1,602,273 $46 3 85,213 $34
4.3% 6.3% 50% 6.8%
Unscheduled Service 196,359 36.0 227.458 $5.8 (31,139) $0.2 917,622 $27.9 1,051,435 $28.1 (133.613) (50.2)
(35 9%} 2.9% (14 6%) 0.7%)

Programmatic/Rouline Mainienance 166,374 $5.2 238,741 $75 (72,367} (82.3) 795,939 $25.1 1,342,325 $40.7 (546,386)  {315.8)
: (42.5%)  (42.4%) (688%) (B2 1%)

nschedulen Malnfenance T o $00 ) 500 ° $0.0 o $00 o 50.0 o $0.0
0.0% 0.0% 0.0% 0.0%
Vacancy/Absanee Coverage 0 00 62,418 328 162,418} 2.8 0 $0.0 162,207 $77 (162,207) 7n
0.0% 0.0% 0.0% 0.0%

Weather Emerqencias 386 $0.0 7346 00 (366) (80.0) 77.808 524 58,027 Si.8 15,778 $0.6
' (95.4%)  (89.9%) 254% 24.5%

alety/Security/l aw Enforeement 9,380 $0.3 8.692 $0.2 688 $0.0 46,871 $13 43,162 $1.1 3,709 $0.1
7.3% 10.0% 78% 11.0%

Othsr 17,475 51.1 5,267 30.8 12,208 50.4 80,548 $4.3 28,634 $2.2 51,912 $21
£9.9% 328% 54.5% 49 3%
Sublotal 737,351 $228 874,132 $26.7 (136,781) ($3.9) 3806468 $910.6 4,288.063 $127.8 (681.585)  ($17.3)
(18.8%)  (17.0%) (18.9%) (15.8%)
REIMBURSABLE OVERTIME 187,045 $50 180,804 36.0 (23.759) (51.0) 774,642 $26.1 959,489 $32.8 (184,847) ($6.8)
(15.1%)  {19.9%) {238%) (26.2%)
TOTAL OVERTIME 854,386 $27.9 4,054,938 $32.7 (160,640) (549} 4381310 $136.8 5,247,552 $160.7 (868.242)  ($24.1)
L. (17.9%)  (17.5%) _(198%)  (17.6%)

Totals my not add due {0 rounding.

NOTE: Percenlages are based on sach type of Overtime aad aot on Total Overlime,

* Exceeds 100%
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MTA New York City Transit
2012 February Financial Plan
Non-RelmbursabieiRelmbursable Overtime
(§ s mithans}

; . _ oL . Monthiy Year-to-Date
. .. . L. o | Var. - Fav.J{Unfav} Var, - Fav.Atinfav)
e e _ Hours $ Explanath Hours | $ Explanations,
NON-REMMBURSABLE OVERTIME S0 S A I A S ] )
1 .
) o7 - 7 I [y due 16 le5s then schediie service oporated jed inBuses | i_., | rienaniy Tavarabie due to tass fhan schiedUla seriice cperated w Huses
Scheduled Serwce e 8613, . W08 e e e e s e e LB521% 834 e - e ..
) M ﬂ S B X Y xR Tuzsw)| _(196%)|_ cTo LT T .
Unscheduied Seviee L. . coelmenes w0 LT L T - e T T LT
) - U S ~X - S (L) A— T . TRt I e .
P matic/Routing Mail : < G2367)  [(82.3)|Unfaverable vanance pnmar y dus to mainlenance and 3156} | Unfavorabio vanance primarly dua o maintenance and inspeck
inspaction backiogs 1 Signats, FasTrack project on Tth and 8% vackicgs in Signals; FasTrack projects at four locations; Buses
Avenus. mamltenance efiors to improve fiset reliablity and reverse negativa
. MDBF trand; and unfavorable timing of “banked” overtime payments o
. . . - I S - . I N . - U _ lrepresant emplovees, . L .. R .
. e 1., B2B%, 586%p PP I e e B02%| SOZ%} ... . .. . - .
Unscheduted Maistanancs AR A SO 11 BV 7 i U SR B Y1 S o i . :
T Tlees, con| ; — . ool oowl L. L L L. L
acancylADS rage Ty T EdE ©@e Wiy dus to vacancy | absénfed coverag o tea operators, | (162.207)]  (1.7)|Maclyque to vacdey £ absentie coverage in train operators, station
) station agents, stalion iantainers, vus operators andt bus is, station maintal ;, Duis op 5 and bus dispalchers.
IR P . dispaichers. - . p— . e . - e . .
. . - . 45 6% 72 5% . . . = L. 2aBse; 44,6% V. N . .
siher Emargencing “ {386),  (§0.9) . . . S 39,7.79*%‘ L 808 I . .
o L%, L% e e . - - - (A9%) (RIW . . P -
SatetySecutylaw Enforement . ... o R S Y7 1 A T M )
- SO M(Qfﬁ_‘)ﬁw_w(‘l_@&)_ e 4 e e
wer LT axe s s —er| T LT TILL T
—— o d. ABE%) (98%) 6% (2% | e e e . . .
1 1
T T T tom, | (REARY), @SN e e e ST R IR
- S N - - SO ..} T T s TR e e e e e e .
s e e e e e @378ey (81.0) oty die to addilional track work and power refated (184,647 (56,51 IMosily dun 0 addiional frack work and power elated requiraments
REIMBURSABLEQVERTIME . | . . —sfomom ; _Jrequremsnts, I e e an —— -
e e ] e 22 G BOEWL L  n  t  oe 213% 283%; J .
e e ] RIS E—
TOTAL OVERTIME 160,540) {$4.9} QBGGKZH!? 5524‘1)




METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Overtime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type

Definition

Scheduled Service

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,
busftower/block operators; transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service

Service coverage resulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Progremmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extraordinary events, inciuding running
repairs. Program/Rouline maintenance work is usually performed during hours that

.are deemed more practical in order to minimize service disruptions, and includes
,contractual scheduled pay over 8 hours.

Unscheduled Maintenance

Resulling from an_extraordinary event (not weather-related) requiring the use of
unplanned maintenance {o perform repairs on trains, buses, subway and bus
slations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend courage.

Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residuat costs.

Ssafety/Security/L.aw Enforcement

H

Coverage required to provide additional customer & employee protection and to
secure MTA fieet facilities, transportation routes, and security training.

Other

Includes overtime coverage for clerical, administrative positions that are eligible for
overtime.

Reimbursable Overtime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Pregram and other funding sources.
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MTA NEW YORK CITY TRANSIT
MONTHLY FINANCIAL & RIDERSHIP REPORT
PROPOSED NARRATIVE REVISIONS

BACKGROUND

The current report, which has maintained the same narrative format for over ten years,
has been reviewed by NYCT management with the goal of improving the efficiency of
the report and to enhance information value.

PROPOSED REVISIONS (Page numbers shown indicate proposed pages to be
revised from the sample July 2011 Financial Report included in the September 2011
Committee Book)

The proposed revisions would affect four segments of the narrative---the first page
summary information, farebox revenue, ridership results and the table presenting
ridership on NY area transit services. Attached for comparison purposes are extracts of
these four segments for both the current format and the proposed format.

Page 4.1
e The current format for the first page summary information presents a financial
summeary table and year-to-date text addressing key variances. The proposed
format would add monthly results text but reduce the financial summary table to
only key data in order to maintain the required limit of one page for summary
information. Financial information deleted from the table can be found within the
report in the financial tables.

Page 4.2
¢ The proposed revisions in the farebox revenue segment would reduce repetitive
text but enhance the farebox revenue table information.

Pages 4.4-4.5 ‘
e The proposed revisions in the ridership results segment would eliminate repetitive
text but enhance/add ridership table information.

Page 4.8
e The current NY area transit service ridership table presents average weekday,
average Saturday, and average Sunday ridership. The proposed revision would
consolidate average Saturday and Sunday ridership into average weekend
ridership, which is consistent with the NYCT normal reporting.

July, 2012




Report

-
@ New York City Transit PROPOSED FORMAT

FINANCIAL AND RIDERSHIP REPORT

Preliminary financial results through July 2011 are presented in the table below and
compared to the Mid-Year Forecast (forecast).

July Results Year-to-Date July Results
Category Variance Fav/(Unfav) | Forecast [Prel Actual} Variance Fav/{Untav)
($ in millions) 5 i % 5 S 8 I %
Total Farebox Revenue (2.9)x 0.9y 2,0950 2,089.0 (6.0)‘ 6.3)
Nonreimb. Exp. before Dep/OPEB 18.0 1.7 3,881.2 3,850.1 311 0.8
Net Cash Deficit* 91.5 5171 @302.1) (1,255.9) 46.2 35

VExcludes Subsidies and Debt Service

July 2011 preliminary total farebox revenue of $302.7 million was $2.9 million (0.9 percent) below
forecast. Year-to-date, total farebox revenue was $6.0 million (0.3 percent) below forecast.
Subway revenue was $2.2 million (0.1 percent) below forecast, bus revenue was $1.8 million (0.4
percent) below forecast, and paratransit revenue was $0.9 million (9.7 percent) below forecast; non-
cash fare media liability was $1.1 million (3.6 percent) below forecast. The July 2011 average non-
student subway and bus fare was $1.639, up from $1.492 in July 2010, due to the December 2010
fare increase. In constant 1996 dollars, the July average fare fell from $1.38 in 1996 to $1.10in
2011.

Total ridership in July 2011 of 184.9 million was 0.9 percent below forecast and, year-to-date, total
ridership was 1,340.9 million, 0.4 percent below forecast. Average weekday ridership in July 2011
was 7.1 million, virtually unchanged from July 2010. Average weekday ridership for the twelve
months ending July 2011 was 7.4 million, also virtually unchanged from the twelve months ending
July 2010.

July 2011 nonreimbursable expenses before depreciation and OPEB were below forecast by $18.0
million (1.7 percent). Labor expenses underran forecast by $2.8 million (0.3 percent), due mostly to
the favorable timing of fringe benefit expenses, increased reimbursable overhead credits (mainly
from higher reimbursable salaries and wages), partly offset by higher overtime expenses (largely
from vacancy coverage and maintenance requirements). Non-labor expenses were under forecast by
$15.2 million (11.1 percent), primarily due to the net favorable timing of expenses including non-
revenue vehicle purchases, lower paratransit completed trips, higher scrap sales and favorable
accrual adjustments. Year-to-date, nonreimbursable expenses before depreciation and OPEB were
below forecast by $31.1 million (0.8 percent). Labor expenses underran forecast by $2.2 million
(0.1 percent), due largely to payroll underruns (vacancies net of higher earned employee separation
payments), the favorable timing of fringe benefit expenses, and higher reimbursable overhead
credits, partly offset by higher overtime expenses (vacancy coverage/maintenance requirements).
Non-labor expenses were below forecast by $28.9 million (3.2 percent), due mainly to the favorable
timing of expenses in several expense categories, a reduction in paratransit completed trips,
favorable accrual adjustments and traction/propulsion power prior year billing adjustments.

The net cash deficit year-to-date was $1,255.9 million, favorable to forecast by $46.2 million (3.5
percent).

5.27 Page 4.1




FINANCIAL RESULTS
PROPOSED FORMAT

Farebox Revenue

July 2011 Facebox Revenve - ($ in millions)

Julw ) July Year-ro-Date
Prliminsry  Favorsble/(Ua favorsble) ) Preliminary  Favorable/(Un(svorable)
Forecasl Acina) A mount Pereemt Forecss\ Actual Amount Percent
Subway 2344 223.0 (1.3) 0.6%)  1.549.8 1.547.6 (12 {0.1%)
Bus 748 74.2 (0.5) 10.7%} 504.6 502.8 (9 (0.4%1
Paratrang i 1.6 V) {0 4) 122.6%) 9.2 . ] {0.9) {9.7%)
Suvbio1) 300.2 2524 ) 08%)  106).8 2,058.6 {4.9) 0 2%)
Fore Medis Linbiny 4.9 4. {0.6) ((1.6%) 3.8 0.4 {(n (3.6%)
Tolg) 305.6 3027 2.9 (0.9%) 2.095.0 2,082.0 {6.0) (0.3%)

*» The paratransit revenue variance was due in part to the timing of accruals and
reduced demand which resulted in lower-than-forecast ndership.

Average Fare
! _ July Non:Studeot Aversge Fare -8~ ___|
b P! AR | S B
. 2010 P 2011 , | Change ' Percent |
'Subway TLoousell Lot oase 1 100%,
LocalBus = 1.274 § 1383 ¢ 4 0.310 | | 8.6%|
Subway & LocalBus_ 14 625 | _0MT. | O8%|
Express Bus . 4245 | ¢ 4.632 | i 0.387 9.1%|(
Toal 14521 1.639 1 | 0047 (f  95%l!
= The year-over-year increase (n average fare was due to the December 2010 fare
jncrease,

*  Average fares have not kept pace with inflation since 1996, before MetroCard fare
incentives began. In constant 1996 dollars, the July average fare of $1.10 in 2011 was
28¢ lower than the average fare of $1.38 ip 1996.

Ofber Operating Revenue

Other operating revenue excecded forecast year-to-date by $1.5 million (0.8 percent), due
primarily (o higher paratransit urban tax revenue, partly offset by lower advertising
revenue. In July, other operating revenue was higher than forecast by $1.1 miflion (5.5
percent), due 1o higher paratransit urban tax and advertising revenues.

Nonreimbursable Expenses

Nonreimbursable expenses before depreciation and OPEB were below forecast year-to-date
by $31.1 million (0.8 percent) and, in July, expenses were lower than forecast by $18.0
million (1.7 percent). The major causes of these variances are reviewed below:

Page 4.2
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Inventory (see Inventory Note following)

Inventory at the end of July was $213.2 million, $0.9 million (0.4 percent) over the
December 2010 balance.

Incumbents

PROPOSED FORMAT

There were 44,931 full-time paid incumbents at the end of July, 35 less than in June and
219 less than at the end of December 2010 (excluding 65 temporary December actives).

RIDERSHIP RESULTS
July 2011 Ridership vs. Forecast - (millions)
July July Year-to-Date
More/(Less) More/(Less)
Forecast Actual* Amount Percent Forecast  Actual* Amount Percent

Subway 132.2 131.2 (1.0) (0.8%) 951.1 948.0 3.1) {0.3%)
Bus 535 53.0 (0.5) (1.0%) 389.9 387.8 .1) (0.5%)
Subtotal 185.7 184.2 (1.5) (0.8%) 1,341.0 1,335.8 (5.2) (0.4%)
Paratransit 0.9 0.7 0.1)  (16.9%) 5.5 5.2 (0.3) (5.4%)
Totsl 186.6 184.9 (1.7) (0.9%) 1,346.5 1,340.9 (5.5) (0.4%)

Noles: Totals may not add due to rounding.

¥ Preliminary

» The paratransit variance was due in part to reduced ridership demand.

Weekday and Weekend Ridership vs. Prior Year
Average Weekday Average Weekend 5
(thousands) (thousands) |

July 2010  2014* Change 2010  2011* Change :
Subway 4,999 5,089 90 -+1.8% 5,254 5,340 86 +1.6%
Locai Bus 2,054 1,965 -89 -4.3% 2,452 2,348 <103 -4.2%
Express Bus 40 39 -1 -21% 8 8 0 +62%
Paratransit 29 29 0 -1.1% 29 30 1 +3.0%
TOTAL 7,422 7,122 I +0.0% 7,743 7,727 -6 -0.2%
{2-Mounth
Rolling Average
Subway 5,119 5,227 108 +2.1% 5,262 5,451 189  +3.6%
Local Bus 2,218 2,116 -102 -4.6% 2,400 2,325 75 -3.1%
Express Bus 43 41 -2 4% 10 9 -1 -8.7%
Paratransit 29 29 0 -0.2% 30 31 1 +4.6%
I TOTAL 7,409 7,413 3 +0.0% 7,702 7,816 114 +1.5%

Notes: Totals may not add due to rounding.
Percentages are based on unrounded fRgures.

* Preliminary

=  Average weekend subway ridership was the highest of any July in over forty years.
*» The local bus ndership decreases on weekdays and weekends continue a negative trend that
was due only in part to service reductions; additional reasons for the decreases are under

Teview.

= The express bus ridership decreases in the 12-month averages were due mostly to routes
eliminated in June 2010. ‘

5.29
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PROPOSED FORMAT

Ridership on New York Area Trausit Services

From July 2010 to July 2011, average weekday ridership decreased for every bus carrter
and increased for every rail carrier. The largest weekday increase was on PATH (up 3.0
percent) and the largest weekday decrease was on NYCT local buses (down 4.3 percent).
Weekend ridership increased on all services except NYCT and MTA local buses and the
Long Island Rail Road. MTA Bridges & Tunnels traffic decreased on both weekdays and

weekends.

Ridership on Transit Services in the New York Area

5.30

(thousands)
| 12-Month
: Rolling Average
Transit Service Jul-10 Jul-11*|Percent Change | Percent Change
[.Average Weekday
NYCT Subway 4,999 5,089 +1.8% +2.1%
INYCT Local Bus 2,054 1,965 -4.3% -4.6%
NYCT Express Bus 40 39 -2.1% -4.6%
NYCT Paratragsit 29 29 -1.1% -0.2%
Staten Island Railway 14 14 +2.3% +4.3%
MTA Local Bus 336 331 -1.5% -1.4%
MTA Express Bus 35 34 -3.2% -3.4%
Long Island Rail Road 297 300 +1.2% -0.8%
Long island Bus 103 102 -0.7% -1.6%
Metro-North Railroad 276 283 +2.3% +2.1%
Staten Island Ferry 73 74 +1.5% -0.9%
PATH 253 261 +3.0% +3.0%
Average Weekend
NYCT Subway 5,254 5,340 +1.6% +3.6%
NYCT Local Bus 2,452 2,348 -4.2% -3.1%
NYCT Express Bus 8 8 +6.2% -9.7%
NYCT Paratransit 25 - 30 +3.0% +4.6%
Staten Island Railway 9 9 +3.9% +16.0%
MTA Local Bus 367 363 -1.2% +0.4%
MTA Express Bus 13 14 +8.9% +5.8%
‘Long Island Raj] Road 218 217 -0.7%! -3.2%
.Long Island Bus g 92 94 +2.8%. +4.3%!
Metro-North Rairoad | 206, 221 +7.3%: +2.9%:
Staten Island Ferry : 101 LS +3.6% +3.0%,
PATH 212 216 +1.9% +7.3%
MTA Bridges and Tunnels
(thousands)
'Average Weekday 867 853 -1.6% ~1.8%
"Average Weekend 1,595 1,554 -2.6% +0.4%
Notes: Percentages are based on unrounded data.
*  Preliminary
PAGE 4.8




Report
w New York City Transit cU NT FORMAT

FINANCJIAL AND RIDERSHIP REPORT

Preliminary financial results through July 2011 are presented in the table below and
compared to the Mid-Year Forecast (forecast).

July Resuits Year-to-Date July Resulty

Category Variance Fav/(Unfav) | Forecast |Pril Actus)| Variance Fav/(Unfav!
(8 in millions) s % s S $ %
Farcbox Rev: Subway {1.3) 0.6 1.540.8 1.547.6 (2.2) (0.1)

Bus {0.5) 0.7) 504.6 502.8 (1.8) (0.4)

P aratransit {0.4) (27.6) 9.2 8.3 {0.9) 9N

Fare Media Lisbifity (0.6) (11.6) 3t.5 304 .1 {3.6)
Total Farcbox Revenue 2.9 (0.9) 2.095.0 2,089.0 {6.0) {0.3)
Other Operating Revenue L1 5.8 176.4 177.9 1.5 0.8
Capilal & Other Reimbursements 6.0 6.3 541.2 5448.4 6.2 1.2
Totz) Revepue 4.2 1.0 1.813.6 2,815.3 1.7 0.1
Nonreimb. Exp. befoce Dep JOPER 18.0 1.7 3.881.2 3.850.1 3 0.8
Depreciation 1.0 9.5 770.1 743.5 26.7 3.3
Other Post-Employment Bencfurs 0.0 0.0 467.4 | 4793 (11.9) (2.5)
Sibtotal Nonreimbursable Expenses 294 24 5.118.8 5.072.9 45.9 0.9
Capitsl & Other Expenses (6.0) {6.5) 542.2 548.4 (6.2) (1.2)
Total Expenses 23.0 1.8 5,660.9 56213 39.6 0.7
Net Surplus/(Deficit)” 27.3 3.1 (2,847.3)] (2,806.0) 41.4 1.5
Depreciation/OPEB/OLher Cash Adjust. 64.3 9.1 1,545.3 1,550.) 4.8 0.3
Nect Casb Deficit* 91.5 57,7 (1302.1) (1,255.5) 46,2 13

*Excludes Subsidics and Debt Service ‘Totals may not add duc to rounding,

July year-{0-date farebox revenue was $2,089.0 million, $6.0 million (0.3 percent) below
forecast. Subway revenue was $2.2 raillion (0.1 percent) below forecast, bus revenue was
$1.8 million (0.4 percent) below forecast, and paratransit revenue was $0.9 million (9.7
percent) below forecast; non-cash fare media liability was $1.1 million (3.6 percent) below
forecast.

Nonreimbursable expenses before depreciation and OPEB were below forecast year-to-date
by §31.1 million (0.8 percent). Labor expenses underran forecast by $2.2 million (0.1
percent), due largely to payroll underruns (vacancies net of higher eamed employee
separation payments), the favorable timing of fringe benefit expenses, and higher
reimbursable overhead credits, partly offset by higher overtime expenses (vacancy
coverage/maintenance requirements). Non-labor expenses were below forecast by $28.9
million (3.2 percent), due mainly to the favorable timing of expenses in several expense
categories, a reduction in paratransit completed trips, traction/propulsion power prior year
billing adjustments, and favorable accrual adjustments.

The net cash deficit year-to-date was $1,255.9 million, favorable to forecast by $46.2 million
(3.5 percent).

Averape weekday ridership in July 2011 was 7.1 million, virtually unchanged from July
2010. Average weekday ridership for the twelve months ending July 2011 was 7.4 miftion,
also virtually unchanged from the twelve months ending July 2010.

Page 4.1
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FINANCIAL RESULTS CURRENT FORMAT

Farebox Revenue

»  July 2011 preliminary total farebox revenue of $302.7 million was $2.9 million (0.9
percent) below forecast.

» July 2011 subway revenue was $1.3 million (0.6 percent) below forecast, bus
revenue was $0.5 million (0.7 percent) below forecast, and paratransit revenue was
$0.4 million (27.6 percent) below forecast.

»  Fare media liability was $0.6 million (11.6 percent) below forecast.

July 2011 Farebox Revenue - (8 in millions)

Preliminary Favorable/(Unfavorable)

Forecast Actual Amount Percent
Subway 2244 223.0 (1.3) (0.6%)
Bus 74.8 74.2 {0.5) {0.7%)
Paratransit 1.6 1.1 04) {27.6%)
Subtotal 300.7 298.4 {2.3) (0.8%)
Fare Media Liability 4.9 4.3 (0.6) (11.6%)
Total . 305.6 302.7 29 = (09%)

July year-to-date total farebox revenue was $6.0 million (0.3 percent) below forecast.
Subway revenue was $2.2 million (0.1 percent) below forecast, bus revenue was $1.8
million (0.4 percent) below forecast, and paratransit revenue was $0.9 million (9.7 percent)
below forecast: non-cash fare media liability was $1.1 million (3.6 percent) below forecast,

Average Fare

= The July 2011 non-student average fare of $1.639 increased 14.7¢ from July 2010, due
to the December 2010 fare increase. The subway fare increased 15.6¢, the local bus
fare increased 11.0¢, and the express bus fare increased 38.7¢.

July Non-Student Average Fare - §

¥ ¥

2010 2011 Change
Subway 1.564 1.720 0.156
Local Bus 1.274 1.383 0.110
Subway & Local Bus 1.478 1.625 0.147
Express Bus 4,245 4.632 0.387
Total 1.492 1.639 6.147

»  Average fares have not kept pace with inflation since 1996, before MetroCard fare
incentives began. In constant 1996 dollars, the July average fare of $1.10in 2011 was
28¢ lower than the average fare of $1.38 in 1996.

Other Operating Revenue

Other operating revenue exceeded forecast year-to-date by $1.5 million (0.8 percent), due
primarily to higher paratransit urban tax revenue, partly offset by lower advertising
revenue. In July, other operating revenue was higher than forecast by $1.1 million (5.5
percent), due to higher paratransit urban tax and advertising revenues.
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Net Cash Deficit

The net cash deficit year-to-date was $1,255.9 million, favorable to forecast by $46.2 million
(3.5 percent).

Consolidated Balance Sheet and Accounts Receivable

This information is not available at this time.
Inventory (see Inventory Note following)

Inventory at the end of July was $213.2 million, $0.9 million (0.4 percent) over the
December 2010 balance.

Incumbents

There were 44,931 full-time paid incumbents at the end of July, 35 less than in June and
219 less than at the end of December 2010 (excluding 65 temporary December actives).

RIDERSHIP RESULTS CURRENT FORMAT

Total Ridership vs. Forecast
= July 2011 total ridership (subway, bus, and paratransit combined) of 184.9 million was 0.9
percent (1.7 million trips) below forecast.

* July 2011 subway ridership was 0.8 percent (1.0 million trips) below forecast, bus ridership
was 1.0 percent (0.5 million trips) below forecast, and paratransit ridership was 16.9 percent
(0.1 million trips) below forecast.

= Year-to-date total ridership was 0.4 percent (5.5 million trips) below forecast. Subway
ridership was 0.3 percent (3.1 million trips) below forecast, bus ridership was 0.5 percent
(2.1 million trips) below forecast, and paratransit ridership was 5.4 percent (0.3 million trips)
below forecast. '

Average Weekday Ridership vs. Prior Year

»  Average weekday total ridership was 7.1 million in July 2011, virtually unchanged from July
2010. Average weekday ridership for the twelve months ending July 2011 was 7.4 million,
also virtually unchanged from the twelve months ending July 2010.

»  Average weekday subway ridership was 5.1 million in July 2011, an increase of 1.8 percent
(90,000 trips) from July 2010. Average weekday ridership for the twelve months ending
July 2011 increased 2.] percent from the twelve months ending July 2010.

» Average weekday local bus ridership was 2.0 million in July 2011, a decrease of 4.3 percent
(89,000 trips) from July 2010. Average weekday ridership for the twelve months ending
July 2011 decreased 4.6 percent from the twelve months ending July 2010.

»  Average weekday express bus ridership was 39,000 in July 2011, a decrease of 2.1 percent
(1,000 trips) from July 2010. Average weekday ridership for the twelve months ending July
2011 decreased 4.6 percent from the twelve months ending July 2010.

* Average weekday paratransit ridership was 29,000 in July 2011, a decrease of 1.1 percent
from July 2010. Average weekday ridership for the twelve months ending July 2011
decreased 0.2 percent from the twelve months ending July 2010.
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Average Weekend Ridership vs. Prior Year CURRENT FORMAT

Average weekend total ridership (Saturday and Sunday combined) was 7.7 million in July
2011, a decrease of 0.2 percent (16,000 trips) from July 2010. Average weekend ridership
for the twelve months ending July 2011 increased 1.5 percent from the twelve raonths
ending July 2010.

Average weekend subway ridership was 5.3 million in July 2011, an increase of 1.6 percent
(86,000 trips) from July 2010, and the highest July weekend ridership in over forty years.
Average weekend ridership for the twelve months ending July 2011 increased 3.6 percent
from the twelve months ending July 2010.

Average weekend local bus ridership was 2.3 million in July 2011, a decrease of 4.2 percent
(103,000 trips) from July 2010. Average weekend ridership for the twelve months ending
July 2010 decreased 3.1 percent from the twelve months ending July 2010.

Average weekend express bus ridership was 8,000 in July 2011, an increase of 6.2 percent
from July 2010. Average weekend ridership for the twelve months ending July 2011
decreased 9.7 percent from the twelve months ending July 2010.

Average weekend paratransit ridership was 30,000 in July 2011, an increase of 3.0 percent
(1,000 boardings) from July 2010. Average weekend ridership for the twelve months ending
July 2011 increased 4.6 percent from the twelve months ending July 2010.

Weekday and Weekend Ridership
Average Weekday Average Weekend
(thousands) (thousands)
July 2010  2011* Change 2010 2011* Change
Subway 4,999 5,089 +1.8% 5,254 5,340 +1.6%
Local Bus 2,054 1,965 -4.3% 2,452 2,348 -4.2%
Express Bus 40 39 -2.1% 8 8 +6.2%
Paratransit 29 29 -1.1% 29 30 +3.0%
TOTAL 7,122 7,122 +0.0% 7,743 7,727 -0.2%
12-Month
- ‘Rolling Average ;

iSubway 5119 5227 42.1% 5,262 5,451  +3.6% :
iLocal Bus 2,218 2,116 -4.6% 2,400 2,325 -3.0%
‘Express Bus 43 41 -4.6% 10 9 -9.7% |
Paratransit 29 29 -0.2% 30 31 +4.6%
'TOTAL 7409 7413 +0.0% 7,702 7816 +1.5%

Notes: Totals may not add due to rounding.
Percentages are based on unrounded figures.
* Preliminary
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Ridership en New York Area Transit Services CURRENT FORMAT
From July 2010 to July 2011, average weekday ridership decreased for every bus carner
and increased for every rail carrier. The largest weekday increase was on PATH (up 3.0
percent) and the largest weekday decrease was on NYCT local buses (down 4.3 percent).
MTA Bridges & Tunnels traffic decreased on both weekdays and weekends.

Ridership on Transit Services in the New York Area
{thousands) )

. 12-Month

‘Rolling Average
Transit Service Jul-10 Jul-1L*|Percent Chaunge - Percent Change |
Average Weekday
NYCT Subway 4,999 5,089 +1.8% +2.1%
NYCT Local Bus 2,054 1,965 -4,3% -4.6%
NYCT Express Bus 40 39 -2.1% -4.6%
NYCT Paratransit 29 29 -1.1% -0.2%
Staten Islapd Railway 14 14 +2.3% +4.3%
MTA Locai Bus 336 331 -1.5% -1.4%
MTA Express Bus 35 34 -3.2% -3.4%
Long Istand Rail Road 297 300 +1.2% -0.8%
Long lsland Bus 103 102 -0.7% ~1.6%
Metro-North Raitroad 276 283 +2.3%: +2.1%
Staten Island Ferry 73 74 +1.5% -0.9%
PATH 253 261 +3.0% +3.0%
Averape Saturday
NYCT Subway 2,858 2,972 +2,6% +4.0%
NYCT Local Bus 1,367 1,318 -3.6% -2.5%
NYCT Express Bus 5 5 +7.0% -8.3%
NYCT Paratransit 14 14] | -1.7% +5.0%
Staten Island Railway 5 5 +5.0% +16.3%
MTA Local Bus 208 : 207 -0.7% +1.3%
MTA Express Bus . 8 9 +8.3% +7.0%
Long [sland Rail Road 121 119 -1.6% -3.8%
Long Island Bus s7 59 +3.1% +4.1%
Metro-North Radroad 112 124 +10.5% +2.9%
Staten Istand Ferry 56 59 +6.0% +3.7%
PATH J13 124 +9.0% +8.8%
Average Sunday
NYCT Subway 2,356 2,368 +0.5% +3.0%
NYCT Local Bus 1,085 1,030 -5.0% ~4,0%
NYCT Express Bus 3 3 +4.8% -12,2%
NYCT Paratransit 18 16 +7.7% +4,1%
Staten Islaod Railway 4 4 +2.4% +15.5%
MTA Local Bus 159 156 -1.8% -0.7%
MTA Express Bus 5 S +10.0% +3.6%
Long {sland Rail Road 97 98 +0.4% ‘ -2.5%
Long Island Bus 35 35 +2.2% +4.7%
Metro-North Railroad 94 97 +3.4% +2.8%
Staten Island Ferry 45 45 +0.7%. +2.1%
PATH 99 92 -6.3%; +5.2%

M TA Bridges and Tunnels
: (thousands)

Average Weekday 867 853 -1.6% -1.8%
Average Saturday 794 788 -0.8% +1.1%
.Average Sunday 801, 767 -4.3% -0.4%

Notes: Percenisges are based on unrounded data.
¢ Preliuinary
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Report

m Staten Island Railway

FINANCIAL AND RIDERSHIP REPORT

May 2012
(All data are preliminary and subject to audit)

Year-to-date, operating revenue was $3.4 million, $0.1 million (2.3 percent) higher than
budget, due primarily to higher student fare reimbursements. lo May, operating revenue of
$0.7 million exceeded budget by less than $0.1 million (0.4 percent), ajso due mainly to
higher student fare reimbursements.

May 2012 average weekday ridership was 16,840, 1.7 percent (287 riders) below May
2011. Average weekday ridership for the twelve months ending May 2012 was 16,288, 4.0
percent (621 riders) higher than the previous twelve-month period, which represented a
continuing positive trend.

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits were
beJow budget year-to-date by $1.8 million (10.4 percent). Labor expenses underran budget
by a net $0.7 million (5.5 percent), due Lo the favorable timing of labor contract resolution
and vacancy savings, and the favorable timing of health & welfare expenses, partly offset
by higher overtime vacancy coverage requirements and Workers’ Compensation costs.
Non-labor expenses were favorable by $1.1 million (22.8 percent), due largely to the
favorable timing of materials & supplies and maintepance contract expenses. in May, non-
reimbursable expenses were below budget by a net $0.1 million (3.6 percent).

Depreciation expenses year-to-date were $3.8 million, $0.1 million (1.6 percent) higher
than budget.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, Staten Island Railway recorded $1.3 million vear-to-date, equal to
budget.

The operating cash deficit (excluding subsidies) year-to-date was $9.6 million, $4.3 million

(30.2 percent) favorable to budget, due mainly to the favorable timing of pension and other
payments.
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LE'S

Revenus

Farebox Revenue

Other Operating Revenue

Capital and Other Reimbursements
Totai Revenus

Expenses

Labor:

Payroll

Overtime

Total Salaries & Wages

Health and Welfare
OPEB Current Porilon
Pensions

Other Fringe Benefi{s
Total Fringe Benefits

Reimbursable Overhead
Total Labor Expenses

Non-Labor:

Electric Power

Fuel

Insurance

Clalms

Parafransit Service Conlracts
Mice. and Other Operating Contracls
Professional Service Coniracts
Malerials & Supplles

Other Business Expenses
Tolal Non-Labor Expenses

Other Expenses Adjustments:
Other
Total Other Expense Adjustments

Total Expenses
before Deproclation and OPER

Depreciation
Qther Post Empioyment Benefils
Yotal Expénses

Net Surplus((Deficit)

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPYED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
May 2012
{$ in millions)

Table 1

Nonreimbursabls Reimbursable Yotal
~ Favorable Favorable Favorable
(Unfavorable) (Unfavorable) {Unfavorable)

Budget Aclval Variance Petcent Budgst Actual Variance Percent Budget Aclual Variance Percen
0.493 0.479 (0.014) 2.8y - - 0.493 0.479 0.014) (2.8)
0.214 0.231 0.017 7.9 .- - - 0.214 0.231 0.017 1.9
- - - - 0.139 0.425 0.288 205.8 0.139 0.425 0.286 205.8
0.707 $ 0710 $ 0.003 0.4 0.1338 0.425 0.286 2058 $ 0846 $ 1135 § 0.28% 34.2
1.420 1.150 0.270 19.0 0.024 0.038 (0.014) (58.3) 1.444 1.188 0.256 17.7
0.057 0.132 {0.075) (131.8) 0.059 0.056 0.003 5.1 0.116 0.188 (0.072) (62.1)
1477 § 1.282 § 0.195 13.2 0.083 0.094 (0.011} (13.3y & 1560 §& 1376 § 0.184 14.8
0.315 0.311 0.004 1.3 0.042 0.012 0.030 71.4 0.357 0.323 0.034 8.5
0.053 0.053 - 0.0 - - - 0.053 0.053 - 0.0
0.495 0480 0.015 3.0 0.008 0.023 {0.015) (187.5) 0.503 0.503 - 0.0
0.108 0.072 0.036 333 0006 0.026 {0.020) (333.3) 0.114 0.098 0.01¢ 14.0
0971 § 0916 $ 0.055 5.7 0.056 0.061 {0.008) 8s) § 1027 $ 0977 $ 0.050 4.9
2448 $ 1198 $ 0.250 10.2 0.439 0155 (0.016) {(145) $ 2687 $ 2353 § 0.234 8.0
0.394 0.208 0.096 24.4 - - - 0.394 0.298 0.096 244
0.034 0 006 0.028 82.4 - - - 0.034 0.006 0.028 82.4
0.022 0.022 - 00 - - - 0.022 0.022 - 0.0
0.023 0.016 0.007 304 - - - 0.023 0.016 0.007 30.4
0.144 0 206 (0.062) (43.1} - y - - 0.144 0.206 (0.062) (43.1)
0.035 0.035 - 0.0 - - - 0.035 0.035 - 0.0
0.301 0.499 (0.198) (65.8) - 0.270 {0.270) - 0.301 0.769 (0.468) {155.5)
0.001 - 0.001 100.0 - - - 0.001 - 0.001 100.0
0.954 $ 1.082 $ (0.128) (134) - 0.27D (0.270) - $ 0954 § 1.352 § (0.398) (41.7)
- $ - 5 - - - - - - $ - 5 - $ - .
3402 $ 3280 § 0.122 3.6 0.439 0.425 {0.286) (2058) $ 3.541 § 3705 $ (0.164) (4.6)
0.750 0.765 {0.015) (2.0) - - - 0.750 0.765 (0.015) (2.0}
0.250 0.250 - 0.0 - - - 0.250 0.250 - 0.0
4402 $ 4295 § 0.107 2.4 0.139 0.425 (0.288) (2058) $ 4541 $ 4720 & (0.179) (3.9}
(3.695) $ (3.585) $§ 0.110 3.0 - - . . $ {3.696} $ (3.585 $ 0.110 3.0



MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

May 2012 Year-io-Date
($ In millions)}

Table 2
Nonrsimbursable Relmbursabie Total
Favorable Favorabie Favorable
(Unfavorable) {Unfavorable) {Unfavorable)
Budget  Aclual Varance — Percent Budgel  Actual Vadance  Percen) Budgel  Aclval Variance  Percent
Revenue
Farebox Revenue 2.331 2.283 (0.048) 2.1) - - - - 2.331 2283 (0.048) {2.1)
Other Operaling Revenue 0.957 1082 0.125% 131 - - - - 0.957 1.082 0.125 131
Caplilal and Clher Reimbursements. - - - - 0.693 0.838 0.143 - 208 0.693 0.836 0.143 206
Total Revenue $ J2.2B8 § 3385 ¢ 0.077 23 $ 0593 $ 0835 § 0143 206 §& 3981 § 4201 $ 0.220 5.5
Expenses
Labor:
Payroll 6.963 5,924 1.03¢ 14.9 0.120 0.149 (0.029) (24.2) 7.083 B8.073 1.010 14.3
Oveddime 0.285 0.630 (0.345) {121.1} 0.295 0.145 0.150 50.8 0.580 0.775 (0.195) (33.6}
Tolal Salaries & Wages $ 7248 & 6554 § 0694 96 §& 0415 § 0284 § 0121 202 ¢ 7663 $ 6848 $ 0815 10.6
Health and Welfare 1.575 1.294 0.281 17.8 0.210 0,049 0.161 76.7 1.785 1.343 0.442 248
_OPEB Current Portion 0.255 0.265 - 0.0 - - - 0.265 0.265 - 0.0
Pensions 2.475 2.439 0.038 1.5 0.038 0.087 {0.049) (128.9} 2.513 2.526 (0.093) (0.5)
Other Frings Benefits 0.530 0.872 {0.342) {64.5) 0.030 0.065 (0.035 {148.7) 0.560 0.937 {(0.377) (67.3)
Total Fringe Benefils § 4845 § 4870 $ (0.025) (0.5 §& 0278 $§ 0201 5 0077 277 $ 5123 § 5.071 § 0.052 1.0
Reimbursable Overhead - - - - - - - - - -
[ Total Labor Expenses $§ 12.093 $ 11424 35 0.665 55 § 0883 § 0495 § D.19B 286 § 12786 & 11.913 § 0.867 6.8
g Non-Labor,
Electric Power 1.970 1.801 0.169 8.6 - - - 1.870 1.801 0.168 86
Fus! 0.170 0.058 0.114 67.1 - - - 0.170 0.056 0.114 67.1
Insurance 0.110 0.110 - 0.0 - - - 0.110 0.110 - 0.0
Claims . 0.115 0.108 0.007 8.1 - - - 0.115 0.108 0.007 6.1 |
Paratransil Service Confracls - - - - - - - - - - - |
Mice. and Other Operating Contracis 0.720 0.576 0.144 20.0 - - - 0.720 0.576 0.144 20.0
Professional Service Conltracts 0.175 0.175 - 0.0 - - - 0.975 0175 - 0.0
Materials & Supplies 1.505 0.856 0.648 431 - 0.341 (0.341) - 1.50S 1.197 0.308 20.5 |
Other Business Expenses 0.005 0.001 0.004 B0.0 - - - 0.005 0.001 0.004 80.0 |
Total Non-Labor Expenses $ 4770 $ 3683 $ 1.087 228 § - $ 0.341 % (0.341) - $ 4770 & 4024 § 0.74¢ 45.6 |
Ofher Expenses Adjustments: i
Other . N - . - - - - - - |
Total Other Expensa Adjustmants $ - $ - $ - - $ - $ - s - - $ - $ - $ - - |
|
Yotal Expenses ] |
before Depreciation and OPEB $ 16.863 § 15107 § 1.756 104 $ 0693 § 0838 § (0.143) (20.6) % 17556 $ 15943 § 1.813 9.2 ‘
Deprecialion 3.750 3.809 (0.059) (1.6) - - - 3.750 3.809 (0.059) {1.6)
Ofther Post Employmenl Benefits 1.250 1.250 - 00 - - - 1.250 1.250 - 0.0
Total Expenses $ 21863 § 20168 $ 1.697 78 $ 05693 § 0836 $ (0.143) (20,8} § 22.556 $ 21,002 $ 1.554 6.8

Net Surpius/{Deficit) $(16.575) §$(16.801) § 1.774 968 $ - $ - $ - . $(18.675) §$(165.801) § 1774 9.8




6€°S

Generic Revenue
or Expense Category

Other Operating Revenue

Payroll
Qvertime

Health and Welfare
Other Fringe Benefits

Electric Power
Fuel
Mice. And Other Operating

Contracts
Materials ang Supplies

Capital and Other Reimbursements
Payroll

Overtime

Health and Welfare

Pension

Other Fringe Benefils

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Table 3

May 2012
{$ In millions)
MONTH YEAR-TO-DATE
Favorable/ Favorable!
{Unfavorabie) {Unfavorabie)
Non Reimb. Varlance Varance
or Reimb. $ % Reason for Variance $ % Reason for Variance
Non Reimb. 0.017 7.9%  Mainly higher student fare 0.125 13.1%  Mainly higher student fare
reimbursemenis reimbursements
Non Reimb. 0.270 19.0%  Timing/vacancy conirol savings 1.039 14.9%  Timing/vacancy conlrol savings
Non Reimb (0.075) over  Mostly vacancy coverage requirements {0.345) aver Moslly vacancy coverage requirements
{100.0} (100.0)
Non Reimb. . 0.281 17.8%  Timing of expenses
Non Reimb. 0.036 33.3%  Moslly FICA savings consislent with {0.342) {64.5%) Mosily higher Workers' Comgpensalion
lower payroli expenses gxpenses
Non Reimb. 0.096 24.4%  Mainly lower billings 0165 | 8.6%  Mainly lower billings
Non Reimb. 0.028 82.4%  Moslly lower non-revenue vehicle and 0.114 67.1%  Moslly lower non-revenue vehicle and
diesel fuel usage diesel fuel usage
Non Reimb. (0.0682) (43.1)%  Addilionsl vehicle maintenance work 0.144 20.0%  Favorable timing of expenses
Non Reimb. (0.198)  (65.8)%  Unfavorable timing of expenses 0.649 43.1%  Favorable fiming of expenses
Resimb. 0.286 over  Timing of Contractor requirements 0.143 20.8%  Timing of Confraclor requirements
100.0
Reimb. (0.014) (58.3%) Timing of Contractor requirements (0.029) (24.2)%  Timing of Conlractor requitemenis
Reimb. 0.003 5.1%  Timing of Contractor requirements 0.150 50.8%  Timing of Contractor requirements
Reimb. 0.030 71.4%  Timing of Conlractor requirements 0.161 76.7%  Timing of Contractor requirements
Reimb. (0.015) over  Timing of Contractor requirements (0.049) over (100.0) Timing of Contractor requirements
(100.0) R ‘
Reimb. (0.020} over Timing of Contractor requirements (0.035) over (100.0)  Timing of Contractor requirements

(100.0)




or's

Recelpts
Farebox Revenuva

Other Operating Revenue
Capital and Other Reimbursements
Total Recelpts

Expenditures
Labor:

Payroll

Ovedtima

Health ang Welfare

OPEB Currenf Portion
Pensions

Other Fringe Benefits
GASB Account
Reimbursable Overhead
Total Labor Expenditures

Non-Labor:

Electric Power

Fuel

Insurance

Claims

Parairansit Service Contracts
Mice. and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expendilures
Total Non-Labor Expenditures

Other Expendilure Adjustments:
Other

Total Qther Expenditure Adjustments

Total Expenditures

Operating Cash Deficlt

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

CASH RECEIPTS and EXPENDITURES
May 2012
($ in milllons)

Table 4

Month Year-to-Date
Favorable Favorable
{Unfavorable) {Unfavorable)
Sudget Actual Variance Percent Budaet Actual Variance Percent
0.493 0.479 (0.014) (2.8) 2.331 2.312 {0.019) (0.8)
0.214 0.233 0.018 8.9 0.957 1.102 0.145 15.2
0.139 0.002 (0.137) (98.8) 0.693 0.188 (0.50S) (72.9)
$ 0848 § 0714 $ (0.132) (15.5) $§ 3981 § 3602 § (0.379) {9.5)
1.314 1.099 0.215 16.4 7.215 6.056 1.159 16.1
0.116 0.178 (0.062) (53.4) 0.580 0.708 {0.128) (22.1)
0.357 0.295 0.082 17.4 1.785 1.307 0.478 26.8
0.053 0.053 - 0.0 0.265 0.265 - 0.0 -
0.503 - 0.503 100.0 2513 - 2.513 100.0
0.114 0.138  (0.024) (21.1) 0.560. 0.661 (0.101) (18.0}
§ 2457 § 1.763 § 0.694 28.2 $ 12918 '$ 8.9%7 § 3.921 30.4
0.394 0.298 0.096 24.4 1.970 1.801 0.169 8.6
0.034 0.006 0.028 82.4 0.170 0.056 0.114 67.1
0.022 0.015 0.007 31.8 0.110 0.015 0.095 86.4
0.023 0023 - 0.0 0.115 0.141 {0.026) {22.6}
0.144 0.206 (0.062) (43.1) 0.720 0.508 0.214 29.7
0.035 0.010 0.025 714 0.175 0.118 0.057 - 326
0.301 0.400 (0.099} (32.9) 1.505 1.524 {0.016) (1.1)
0.001 0.001 - 0.0 0.005 0.010 (0.005}) {100.0)
$ 0954 $ 0.959 $ {0.005) (0.5) $ 4770 $ 4168 $ 0.602 12.6
$ - $ - £ - - $ - $ - $ - -
$ 3411 §& 2722 § 0.685 20.2 $ 17688 $ 13165 § 4.523 25.6
$ (2565) § (2.008) $ 0.557 21.7 $(13.707) $ (9.663) $ 4144 30.2




Operating Recelpts
or Disburssmeats

Other Operating Revenue
Capilal and Other Reimbursements
Payroll
Overtime
Health and Welare
OlPensions

2
Other Fringe Benefils

Eleclric Power

Fuel

Insurance

Claims

Maintenance Confracts
Professional Service Contracts

Materials & Supplies

EXPLANATION OF VARIANCES BETWEEN ADOPTED SBUDGET AND ACTUAL CASH BASIS

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

Table §

May 2012
($ in millions)
MONTH YEAR TO DATE
Favorabls/ Favorable/
(Unfavorable} {Unfavorable)
Variance Yarfance

$ % Reason for Varlance s % Reason for Variance

0.019 8.9%  Mainly higher student fare reimbursements 0.145 15.2% Mainly higher student fare reimbursements
(0.137} (98.6%) Mostly the unfavorable timing of (0.505) (72.8%) Mostly the unfavorable timing of

. reimbursements reimbursements

0.215 16.4%  Timingfvacancy conlrol savings 1.159 16.1% Timing/vacancy conlrol savings
(0.062) (63.4%) Mainly vacancy coverage requiremants (0.128) (22.1%) Mainly vacancy coverage requirements
0.062 17.4%  Favorable timing of pafmenﬁs 0.478 26.8% Favorable liming of expenses

0.503 100.0%  Favorable liming of paymenls 2.513 100.0% Favorable timing of payments
{0.024) (21.1%)  Moslly higher Workers' Compensalion (0.101) (18.0)% Maostly higher Workers' Compensation

payments payments
0.096 24.4%  Mainly lower billings 0.169 8.6% Mainly lower billings
0.028 82.4%  Mainly lower non-ravenue vehicle and 0.114 67.1% Mainly lower non-revenue vehicle and
diesel fuel usage diesel fual usage
0007 31.8%  The favocable timing of payments 0.0985 86.4% The favorable timing of payments
(0.026) (22.6%}) Timing of third parly claims paid

{0.062) (431%)  Additional vehicle maintenance work 0.214 23.7% Favorable liming of expenses/paymenls
0.025 71.4%  Favorable iming of payments 0.057 326 Favorable timing of paymenis
(0.099)  (329%) Unlavorablg timing of expenses, parly

offset by the faverable timing of payments



A

Recsipts

Farebox Revenue

Vehicle Toll Revenue

Other Operating Revenue

Captal and Other Reimbursements
Total Recelpts

Expenditurgs
Labor:

Payroll

QOvertime

Health and Welfare

OPEB Current Portion
Pensions

Ofther Fringe Benefils
GASB Account
Reimbursable Overhead
Total Labor Expenditures

Non-Labor;

Electric Powsr

Fuel

Insurance

Claims

Paratransit Service Contracts
Mtee. and Other Operating Contracts
Professlonal Service Contracts
Materials & Supplies

Other Business Expenditures
Tetal Non-Labor Expenditures

Other Expenditures Adjustments:
Other
Total Other Expenditures Adjustments

Total Expanses
before Depreclation and OPEB

Depreciation Adjustment
Other Post Employment Benefits
Total Expenditures

Total Cash Conversion Adjusiments

MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
CASH CONVERSION (CASH FLOW ADJUSTMENTS}

May 2012
($ in millions}

Month Year-to-Date
Favorable Favorable
(Unfavorable) (Unfavorable)
Budget Actual Variance Percent Budget Actval Variance Percent
0.000 0.000 0.000 - 0.000 0029 0.029 -
0.000 0.000 0.000 - 0.000 0 000 0.000 -
0.000 0.002 0.002 - 0.000 0.020 0.020 -
0.000 (0.423) (0.423) - 0.000 (0.648) (0.648) -
$0.000 ($0.421) ($0.421) - $0.000  ($0.589) {$0.598) -
0.130 0.088 0.041) (31.5) (0.132) 0.017 0.149 1129
0.000 0.010 0.010 - 0.000 0.067 0.067 -
0.000 0.028 0.028 - 0.000 0.036 0.036 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.503 0.503 - 0.000 2.526 2.526 -
0.000 (0.040) (0.040) - 0.000 0.276 0.276 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.930 $0.580 $0.460 353.8 ($0.132) $2.822 $3.054 2,313.6
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.007 0.007 - 0.000 0.095 0.095 -
0.000 {0.007) {0.007) - 0.000 (0.033) (0.033) -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0.000 - 0.000 0.070 0.070 -
0.000 0.025 0.025 - 0.000 0.057 0.057 -
0.000 0.369 0.369 - 0.000 (0.324) {0.324) -
0.000 {0.001) {0.001} - 0.000 (0.008} (0.009) -
$0.000 $0.393 $0.393 - §0.000 {$0.144) (30.144) -
0.000 0.000 0.000 - 0.000 0.000 0.000 -
$0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 .
$0.130 $0.983 $0.853 666.2 {$0.132) $2.778 $2.910 2,204.5
0.750 0.765 0.015 20 3.750 3.809 0.0592 1.6
0.250 0.250 0.000 0.0 1.250 1.250 0.000 0.0
$1.130 $1.988 $0.868 76.8 $4.868 $7.837 $2.969 €1.0
$1.130 $1.577 $0.447 396 $4.868 $7.238 $2.370 48.7
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MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2012 BUDGET VERSUS 2012 PRELIMINARY ACTUAL

(in millions)
Month of May
Variance
Budget Actual Amount Percent Explanation
0.417 0410 (0.007) (1.7%)

Year to Date

1.951 1.943 (0.008) (0.4%)

Note: SIR ridership includes estimaled non-iurnslile student rders.



MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION}
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL

(in millions) '

Month of May
Varnance
2011 2012 Amounf Percent Explanation

Average Weekday 0.017 0.017 (0.000) (1.7%)
Average Weekend 0.010 0.009 (0.001} (7.4%)  Shuttle buses replaced trains betwean St. George and Tompkinsville on one weekend day

12-Month Rolling Average

Average Weekday 0.016 0.016 0.001 4.0%  Continuing positive trend.

Average Weekend 0.008 0.008 (0.000) (0.1%)

Nale: SIR ridership includes eslimated non-turnstile sludent riders.
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Function/Departments

Execufive
General Office
Purchasing/Stores
Total Administration

Operations
Transportation
Total Operations

Maintenance
Mechanical
Car and Station Cleaning

Power/Signals
Maintenance of Way
Bridge and Buildings
Material Handling
Total Maintenance

Total Positions

Non-Reimbursable
Reimbursable

Total Full-Time
Total Full-Time-Eguivalents

MTA STATEN ISLAND RAILWAY
FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

May 2012 .
Favorable
{Unfavorable)
Budgst Actual Variance
g 13 (4)
8 9 (1)
5 3] N &)
22 28 (6}
91 94 {3)
91 94 (3)
35 41 {6} Classification-Offset in Cat/Station Cleaning®
18 0 18 Classification-Partly Offset In Mechanical and
Bridge & Buildings*
25 22 3
48 44 4
27 32 {5) Classification-Offset in Car/Station Cleaning*
2 0 2 Classification-Offset in Purchasing/Stores*
155 139 16
268 261 7
265 258 7
3 3 0
268 261 7
0 0 0

*Classification consistency adjustments will be included in the July 2012 Financial Plan
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MTA STATEN ISLAND RAILWAY

FEBRUARY FINANCIAL PLAN - 2012 ADOPTED BUDGET

TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OQCCUPATION

Budget
Adminfstration
Managers/Supervisars . 12
Professional, Technical, Clerical 10
Operational Hourlies 0
Total Administration 22
Operations
Managers/Supervisors . 8
Professional, Technical, Clerical 4
Operational Hourlies 79
Total Operations 91
Mainienance
Managers/Supervisors . &
Professional, Technical, Cierical 3
Operational Hourlies 146
Total Maintenance 155
Engineering/Capital
Managers/Supervisors 0
Prefessional, Technical, Clerical 0
Operational Hourlies o
Total Enginsering/Capital 0
Public Safety
Managers/Supervisors 0
Professional, Technical, Clerical 0
Operational Hourlies (other than uniformed) 0
Total Public Safety v}
Total Positions )
Managers/Supervisors 26
Professional, Technical. Clerical 17
Operational Hourlies 225
Total Positions 268

May 2012

Actuat

13
15

0
28

132
139

QO

[ = I = I ]

22
214
261

Favorable
{Unfavorable}

v

ance

(1)
]
0

€

0
0
(3)
3

cooo =S =W\

caooQo

(%)
11

Explanation of Variances




New York City Transit

FINANCIAL REPORTS: CAPITAL PROGRAM STATUS

Through May 31, New York City Transit’s performance against its 2012 Capital Project

Milestones was:
($ Millions)

Planned Achieved %
Design Starts $37.1 $37.4 101
Design Completions 294 15.3 52
Awards 1,598.7 723.8 45
Substantial Completions 1,161.1 1,272.6 110
Closeouts 2,323.1 117.] 4

During May, NYCT awarded projects totaling $32.3 million, including:

installation of network security equipment for NYCT’s enterprise network;

construction of a new consolidated employee facility on the mezzanine level at the 207th
Street Station on the 8th Avenue Line in Manhattan;

two mainline track replacement projects as part of the 2012 Track and Switch
Reconstruction Program; and :

installation of equipment to strengthen security and surveillance at various master tower
locations. “

During the same period, NYCT substantially completed projects totaling $206.7 million.  The
completions included:

station rehabilitation work, ADA upgrades, and employee facilities rehabilitation at the
East 180th Street Station on the White Plains Road Line in the Bronx;

the rehabilitation of the Beach 90th, 98th, and 105th Street Stations on the Rockaway Line
in Brooklyn;

a roof repair / replacement project to address the extensive needs at eight Department of
Subways facilities;

upgrade of approximately 6.2 miles of tunnel lighting on the Culver Line in Brooklyn; and

an American Recovery and Reinvestment Act project to upgrade perimeter fences
protecting NYCT train storage yards at five locations.

Also during May, NYCT started three design projects totaling $11.4 million, completed four
designs for $4.8 million, and closed out two projects for $36.9 million.
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Capital Program Status

During May, NYCT awarded projects totaling $32.3 million, including a $10.4 million project to
install network security equipment and provide Unified Threat Management security to NYCT’s
existing and new fiber optic IP enterprise network.

NYCT awarded an $8.7 million project to construct a new consolidated employee facility on the
mezzanine level at the 207th Street Station on the IND 8th Avepue Line in Manhattan.
Employees from multiple operating departments will be housed at this facility.

NYCT committed $8.1 million for two projects to reconstruct subway track panels in order to
provide continued safe and reliable train operation.

NYCT also awarded a $3.1 million project to secure Rapid Transit Operations (RTO) Master
Towers by installing suitable equipment to enhance and control access to these security sensitive
areas. The project will strengthen the physical access points to various RTO Master Towers as
well as to provide monitoring and surveillance of persons entering and exiting the towers.

Also during May, NYCT substantially completed projects totaling $206.7 million, including
$61.4 million for station rehabilitation work, ADA upgrades, and the employee facilities
rehabilitation at the East 180th Street Station on the White Plains Road Line in the Bronx. The
project scope included remediation of structural deficiencies, rehabilitation of architectural
features at the landmarked station house and plaza, installation of new lighting and signage, and
improved security and revenue control. Two new elevators and one ADA compliant ramp also
were constructed. The elevators provide access from the paid area to the southbound and
northbound platforms. Other ADA upgrades included reduction of the platform gap and
installation of platform tactile warning strips.

NYCT also completed the $57.2 million rehabilitation of the Beach 90th, 98th, 105th Stations on
the Rockaway Line in Brooklyn. The projects included rehabilitation of corroded stairs and
columns, reconstruction of platform edges and expansion joints, refurbishment of canopies and
windscreens, progressive ADA elements, and new lighting and mechanical systems.

NYCT substantially completed the $31.3 million upgrade of approximately 6.2 miles of tunnel
lightning on the Culver Line in Brooklyn. The scope included installation of lighting from the 4th
Avenue Portal 1o the Church Avenue Portal.
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NYCT also declared substantial completion on a $17.8 million roof repair / replacement project to

address the extensive needs of at eight Department of Subway facilities. The scope of work for

this project included the replacement and repair of the following elements at various locations:
roofing, drainage, skylights, roof access, flashing/fascia, gutters/leaders, parapet walls and coping.

NYCT also completed a §17.3 million American Reinvestment Act project to upgrade perimeter
fences protecting train storage yards at five locations: the Westchester, 204th Street, Canarsie,
Livonia, and Corona Yards.

Also during May, NYCT started three design projects totaling $11.4 million, completed four
designs for $4.8 million, and closed out two projects for $36.9 million.

The following table presents the base and final budget, closeout target date, and schedule variance
for the two projects that NYCT closed-out in May.

Projects Closed During May 2012

($ in millions)

_ Base Current Original Months
Project Budget Budget Date Delay
2012 Mainline Track Replacement at 168 St./ 8 Ave. 1.6 1.6 08/12 3)
Signal Control Modifications: Phase 3 394 352 05/312 0
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CAPITAL PROJECT MILESTONE SUMMARY

2012
(THROUGH MAY 31, 2012)
MILESTONES . MILESTONES |  PERCENT
PLANNED |ACCOMPLISHED' PERFORMANCE
M & 3M #1%(S) %M
May
Design Starts '\ s11 2| s114 3 : 1,060.2 _ 150.0
Design Completions 103 1! _ 48 4] 19000 _ 400.0
Construction Awards ' 02 2! 33 7. 3153 3500
Substantial Completions | 618. 8 2067 121 3986  200.0
Closeouts ' 2766 11 369 2| 133 182
2012 Year-To-Date

Design Starts | _$371__26 _$37.4 36! 1008 1385
Design Completions 1284 26, 153_ 18| 520  69.2
Construction Awards 115687 66| 7238 65. 453 985
Substantial Completions 111611 79,12722 56 109.6 70.8
Closeouts | 23231 48| 1171 16! 50 333

2012 Projected To-Year-End [nitial Plan  Current Forecast  %(%) %)
Design Starta | 3753 47| $87.3 66, 1160 _ 1404
Design Completions 11197 _ 92! 1136 97 . 948 1054
Consiruction Awards _ '38542 127 |35044 136; 933  107.1
Substantial Completions__ ,2.962.0 184 2,919.4 172 | _ 086 835
Closeouts [ 49155 17847294 160 '  66.2 88.9

Totals do not include contingency, emergency funds and miscellaneous reserves;

performance percentages include early accomplishments.
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2012 Design Starts Charts

As of May 2012

- - -

NUMBER

0+ T 1 ¥ + | f t 4 + +
JAN FEB MAR APR MAY JUN  JUL AUG SEP OCT NOV  DEC

- - FORECAST (CUM.) —=—ACTUAL (CUM.) === PLAN (CUM.)

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) . 3] 13 S K] 1 2 0
ACTUAL (NON-CUM.) 7 12 8 6 3
PLAN {NON-CUM.) 7 5 10 2 2 3 11 4 2 0 1 0
FORECAST (CUM.) 42 55 60 63 64 66 66
ACTUAL {CUM.) 7 19 27 33 36 )
PLAN (CUM)) 7 12 22 24 26 29 40 44 48 45 47 47
$100
$90 ST
.. $80
c 870
[»]
= 860
g_ $50
- $40
[7,]
o 8230
© $20
$10
30 - + + } t + 3 t { } ¥
JAN FEB MAR APR MAY JUN JUL AUG SEP OCY NOV DEC
- +- FORECAST (CUM.) = ACTUAL (CUM.} — PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEf | OCT | NOV | DEC
FORECAST (NON-CUM.) 133 2161 83 | 6.3 11 1.3 | 0.0
ACTUAL {NON-CUM.) 76 | 69 7.1 44 | 114
PLAN (NON-CUM.) 73 | 53 | 181 | 7.3 11 | 11.3 | 195 | 5.6 1.3 | 0.0 | 05 | 00
FORECAST (CUM)) 508 | 724 | 787 | 8498 | 860 | 873 | 87.3
ACTUAL (CUM.) 76 | 145 | 216 | 260 | 374
PLAN (CUM.) 73 | 127 | 287 | 36.0 | 37.1 | 484 | 67.8 | 735 | 748 | 748 | 7253 | 753
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2012 Design Completions Charts

As of May 2012
120
100 + .
o
w
o0
=
5
=z
0  sunE— : : ; ; : : "
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DeC
- %= FORECAST (CUM.) —@== ACTUAL (CUM.) ——PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 17 ™ 17 [} 6 10 8
ACTUAL (NON-CUM,) 4 0 7 3 4
PLAN (NON-CUM.) 4 6 10 5 1 15 11 17 5 5 2 1"
FORECAST (CUM.) 35 46 63 72 78 88 87
ACTUAL (CUM.) 4 4 1 14 18
PLAN {CUM.) 4 10 20 25 26 41 52 83 74 78 81 92
$140
$120 +
T $100 -
K~
= $80 |
§ 380
2 360 -
8 sa0
S 40
320 -
30 f ! } 4 ' —
JAN FEB MAR APR MAY JUN Jul AUG SEP OCT NOV © DEC
- %= FORECAST (CUM.) =—®=ACTUAL (CUM.) —PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 166 | 16.7 | 272 | 168 | B3 | 4.2 | 96
ACTUAL (NON-CUM) 36 | 00 | 58 | 1.0 | 48
PLAN (NON-CUM.} 3.4 4,6 85 117 0.3 113 | 22.4 | 23.4 7.8 13.3 1.3 10.8
FORECAST (CUM.} 318 47.5 74.7 41.5 998 | 1040 | 1136
ACTUAL (CUM.) 36 | 38 | 88 | 106 | 153
PLAN (CUM ) 3.4 8.0 17.5 29.2 20.4 40.7 83.1 86.5 843 | 10768 | 10886 | 1158
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2012 Awards Charts

As of May 2012
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JAN | FEB { MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) - 8 10 3 12 2 1 22
ACTUAL (NON-CUM,) 24 12 13 9 7
PLAN (NON-CUM.) 32 6 17 9 2 8 5 3 4 4 12 25
FORECAST (CUM.) 73 83 89 101 | 103 | 114 | 136
ACTUAL (CUM,) 24 36 48 58 65
PLAN (CUM.) 32 38 55 64 86 74 79 82 86 80 102 127
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JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 82851 70.1 | 28,2 | 584.2| 15.2 | 284,3{1038.8
ACTUAL (NON-CUM.) 245712608 | 119.5] 65.5 | 32.3
PLAN (NON-CUM.) 315,31280.61813.6]179.0! 10.2 [ 187.7 | 27.1 | 20.3 | 4384} 31.3 | 285.511285.5
FORECAST (CUM.) 1,553.3/1.623.4| 1,651.8/2,245.8( 2,261.0{ 2,555.3] 3,594.2
ACTUAL (CUM.) 2457 | 506.5 | 626.1 | 691.5 | 723.8
PLAN (CUM,) 315.3 | 595.9 |1,400,5/1.588.5(1.568.7| 1,786.4] 1.813.5(1.8233.8(2.271.9] 2,303.2|2.588.7 3.854.2
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2012 Substantial Completions Charts

As of May 2012
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PLAN (NON-CUM.) 9 17 23 24 8 36 § 8 9 15 2] 23
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JAN | FEB l MAR | APR | MAY | JUN | JUL {1 AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.} 397.2 13143 64.2 :312.3| 269.4| 52.0 | 2378
ACTUAL (NON-CLIM.) 126.8( 30.6 | 541,41 368.7 | 206.7
PLAN (NON-CUM.) 108.7 | 234.0{246.7 1 5198 51.6 867.7| 60.3 ;§ 66.1 1 198.1] 281.9| 85.1 | 263.8
FORECAST (CUM.) ; 1,665.4]1,083.8|2.048.0(2.360.3/2.628.8| 2.681.6(2.919.4
ACTUAL (CUM.) 126.9 | 157.5 | 658.9 | 1.065.5/1,272.2
PLAN (CUM.) 108.7 | 342.7 | 580.4 11,109.2/1,161.1{2,028.8|2,080.912,155.2(2,351,2]2,633.1/2,608.2(/2,062.0

5.54



2012 Closeouts Charts

As of May 2012
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FORECAST (NON-CUM.) 2269.8| 729.6 | 400.8 | 140.6 | 96.8 | 486.4 | 488.3
ACTUAL (NON-CUM.) 47 | 123 | 49.1 | 142 | 36.8
PLAN (NON-CUM ) 5.3 | 149.1[1816.5] 757 | 276.6 | 363.5 561.6 1 407.3 1 43.1 | 1054 | 400.t | 711.4
FORECAST (CuM.) 2,387.0/3,116.8/3,517.4{3,658.0123.754.8/|4,241.2[ 4,723.4
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Repoft )

Tli New York City Transit

PROCUREMENTS

The Procurement Agenda this month includes 13 actions for a proposed expenditure of $297.1M.
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Subject

Procurements

Request for Authorization to Award Various

July 16, 2012

Department

Materiel Division — NYCT

Department

Law and Procurement - MTACC

Department Head Name

Stephen M. Plochochi

Department Head Name

Evan Eisland

Department, Head §ignature
R L Ww

Department Hy&d‘ﬁgnaw% Z)

Project Manager Name

Tableof Contents Ref#

Rose Davis
Board Action Internal Approvals

Ovder To Date Approvs! info | Other o~ Approval AT Approval

1| Commitice 23112 — L% | President NYCT 2 1Y President MTACC

2 Board 7125/12 =, | Exccutive VP X | Subways

X Capilal Prog. Management X Buses
Law X Diversity/Civil Righis
Internal Approvals (tont.) )

Order Approvat Order Appraval Order Approval Order Approval
PURPOSE:

To obtain approval of the Board 1o award various contracts and purchase orders, and to inform the NYC Transit Committee

of these procuremenl actions.

DISCUSSION:

NYC Transit propeses to award Non-Competitive procurements in the following categories:

Procuremenis Requiring Two Thirds Vole:

Schedule A:  Noa-Competitive Purchases and Public Work Contracts

= Plasger American Corp.

Schedules

uiring Maijori

Vore

Schedufe G:  Miscellaneous Service Contracts
» TEOCO

$ 1.0 M

$ 95 M

# of Actions $ Amount
| h) 7.0 M
} Y 95 M
SUBTOTAL 2 b 16.5 M

MTA Capital Construction proposes to award Non-Competitive procurements in the following categories: NONE
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NYC Transit proposes to award Competitive procurements in the following categories:

Procurements Requiring Two-Thirds Vote: # of Actions $ Amount
Schedule A:  Informal Competitive Purchases and Public Wark Contracts 1 3 1.0 M

Schedules Requiring Majority Vote:

Schedule E:  Miscellaneous Procurement Contracts 1 $ S M
Schedule G:  Miscellaneous Service Contracts 2 $ I M
Schedule I:  Modifications to Purchase and Pubhic Work Contracts ) $ 2500 M
SUBTOTAL 5 $ 2522 M
MTA Capital Construction proposes to award Competitive procurements in the following categories: NONE
NYC Transit proposes to award Ratifications in the following categories:
Schedules Requiring Majority Vote:
Schedule K:  Ratification of Completed Procurement Actions 3 $ 238 M
SUBTOTAL 3 $ 238 M
MTA Capital Construction proposes to award Ratifications in the following categories:
Schedules Requiring Majority Vote:
Schedule K:  Ratification of Completed Procurement Actions 3 b 46 M
‘ SUBTOTAL 3 $ 46 M
TOTAL 13 § 2979 M

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B C and D are subject to the
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work,
Procurement actions in the remaining Schedules are not subject 1o these requirements,

BUDGET IMPACT: The purchases/contracts will result in obligating NYC Transit and MTA Capital Construction Co.
funds in the amounts listed. Funds are available in the current operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of
approval at the beginning of the Procurement Section.)
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BOARD RESOLUTION

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public work contracts, and the solicitation and award of request for proposals in regard
to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellaneous service and miscellaneous
procurement contracts, certain change orders to purchase, public work, and miscellaneous sérvice
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity
contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the Ali-
Agency Guidelines for Procurement of Services, the Board authorizes the award of ceftain servjce
contracts and certain change orders to scrvice contracts.

NOW, the Board resolves as fotlows: _

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein,
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals, and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4. Asto each action set forth in Schedule D, the Board declares competitive bidding
impractical or inappropriate for the reasons specified therein, and ratifies each action for which
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; and
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule
L.
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@ New York City Transit

JULY 2012

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vore:

A.

Non-Competitive Purchases and Public Work Contraets

(Staff Summanies required for all items greater than: $100K Sole Source; $250K Other Non-Competitive.) Note - in the
following solicitations, NYC Transit antempted to secure a price reduction. No other substantive negotiations were held
excepl as indicated for individual solicitations.

Plasser American Corp. $6,987,886 (Est.) Staff Summary Attached
Non-Competitive — Five-year contract
RFQ #21162

Multi-agency contract for the purchase of replacement parts, troubleshooting, repair services and
training for various track-working equipment,

Procurements Reguiring Majority Vote:

G.

Miscellaneous Service Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M RFP; No
Staff Summary required if sealed bid procurement.)

TEOCO $9,545,000 (Est.) Stafr Summary Attached
Non-Competitive ~ Five-year contract
RFQ # 25815
Contract to provide software maintenance support for the SONET/ATM Network Management
System. '
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w New York City Transit

JULY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

A.

Informal Competitive Purchases and Public Work Centracts

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive.) Note - in the
following solicitations, NYC Transit attempted to secure a price reduction. No other substantive negotiations were held except as
indicated for individual solicitations.

Bearing Distributors knec. Staff Summary Anached
Contract # 4081 - $999,900 (Est.) :
Three Proposals — Fifteen-month contract

Purchase of roller bearings.

Procurements Requiring Majority Vote:

E.

2,

Miscellaneous Procurement Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M Competitive.)

Safetec Compliance Systerus, Inc. $445,150
Two Proposals/Low Proposer — Four-year contract
RFQ # 4356

This joim-agency coniract is to furnish, implement and maintain a Material Safety Data Sheet (MSDS) Databas:
soflware system to support environmental reporting management, MSDS management and toxic chemical
reduction initiatives thai are a requirement of the City and State of New York for NYC Transit and MTA Bus
Company (MTABC).NYC Transit’s Division of Supply Logistics is responsible for the administration and control
of MTA inventory assets, materials and supplies (chemical and non-chemical). On an annual basis, information
regarding the materials, such as chemical description, the amount stored, method of safe storage and potential
health hazards must be reported to the NYC State Dept. of Environmental Conservation, FDNY and other
regulatory agencies. The information is gathered manually in a labor intensive process from the MSDSs for all
applicable chemical products. Fines can be levied if information submitted is inaccurate or no1 timely. Moreover,
the agencies have encouraged electronic filing in order to provide information to emergency management officials
and first responders to incidents involving hazardous materials. As such, the agencies sought an on-line system
that will ensure an accurate and efficient reporting structure that reduces the calculations and effort required for
manual preparation and reporting. This also minimizes impact of future regulatory reporting changes. The MSDS
software database will also provide NYC TransittMTABC with clear, 1imely and accurate information of MSDSs

used for preparation of required reports and responses to employee inguiries.

An RFP was advertised and two proposals were received with prices that ranged from $464,750 to $680,000. Each
firm presented their sofiware programs to allow for testing in order to determine their suitability and security, Both
coniractors were selected for negotiations. Safetec Compliance Systems, Inc. (Safetec), the higher of the two

proposals initially, submitted an interim revised proposal of $480,000.

Both firms were requested to submit Best and Final Offers (BAFO). However, the second firm took exception 10
numerous contract provisions which it had not previously submitted. Safetec took no exception and submitted a
BAFO of $445,150. Their competitor declined to participate further. This amount was $19,900 or 4.3% less than
the NYC Transit in-house estimate of $465,050 and $34,850 or 7% less than their interim proposal. Based on

these comparisons and the other proposal, Safetec’s price of $445,150 is considered fair and reasonable.
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m New York City Transit

JULY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

G. Miscellaneous Service Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M
RFP; No Staff Summary required if sealed bid procurement.)

3. Nexlink Global Services, Inc. $475,520 (Est.)
Two Bids/Low Bidder — Five-year contract
RFQ #13945

This contract is for scheduled and emergency maintenance services for equipment mounted on four radio towers.

The Department of Subways - Electronic Maintenance Division (EMD) is requesting a five year contract for
maintenance of Bus radio equipment mounted on four radio towers located in Brooklyn, Manhattan, Staten Island
and The Bronx. The towers are used to transmit radio communications over the Department of Buses 800 MHz
trunked radio system. The towers were erected over 20 years ago and various antennae, cables and hardware
mounted on them have become corroded and degraded due to exposure to the elements over the years and wil)
need to be replaced,

The contractor is required 10 provide all labor, equipment, (ransportation and incidentals necessary to perform the
work. The service or repair work at aft four locations includes the replacing of defective tower lamps, tightening,
and/or replacing of tower hardware, defective antenna components, and cables; inspection of towers for signs of
damage, corrosion and loose or missing hardware; tower surface scraping and painting; installation of new cables;
replacing CCTV cameras with ones provided by NYC Transit; as well as supplying rigging equipment for the
lifling and lowering of tower equipment. In addition, the contractor will provide an annual inspection of the towers
and will submit a detailed condition report with photographs.

Two bids were received based on estimated hours and materials. Nexlink, the incumbent, submitted the lowest bid
price which was later unilaterally reduced from $352,467 10 $350,739. The revised bid price includes a reduction
in the labor rate for standard maintenance for a savings of $1,728. This rate is the same as the current contract rate.
EMD has budgeted $475,520 for this contract and the Board is requested to approve this amount. However, the
contract will be awarded for $350,739.




m New York City Transit

JULY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

G. Miscellaneous Service Contracts Cont’d
(Staff Summaries required for all items greater than: $100K Sole Source $250K Other Non- Competmve $1M RFP; No
Staff Summary required if sealed bid procurement.)

4. H.O.Penn Machinery Co., Inc. $281,341 (Est.)
Four Bids/Low Bidder — Three-year contract
RFQ # 27794

This contract is for the maintenance and repair of three Caterpillar diesel generators
(generators) and four transfer switches (switches) manufactured by ASCO. The generators
support all critical equipment and building functions at their specific locations, In the event
of a Con Edison power outage, the generators act as the emergency power supply to each
building until Con Edison power can be restored. The switches are used to transfer the
source of power from Con Edison to the generator in the event of a blackout, and then retum
the source of power from the generator back to Con Edison once power has been restored.

For the maintenance of the generators, the Contract includes fixed pricing for all service and
parts as follows: 1. Standard scheduled preventative maintenance performed once per year; .
and 2. Major scheduled preventative maintenance to be performed six months after each
standard scheduled preventative maintenance is performed. The major scheduled preventative
maintenance covers more extensive testing of the generator systems and functions in
accordance with Caterpillar OEM procedural requirements for the generators. The price
schedule includes rates for labor and a fixed mark up for parts to cover unscheduled remedial
and emergency repair services.

The switches are serviced through scheduled preventative maintenance performed annually
as well as unscheduled remedial and emergency repair services, also at fixed pricing for each
occurrence. Rates for fabor and a fixed mark up for parts to cover unscheduled remedial and
emergency repair services are also included for the switches.

All three’ generators, along with the switches are housed at three separate Department of
Subways (DOS) locations. The fourth switch covered under this contract is housed at a
fourth location and is associated with two smaller generators at that location. The two
smaller generators are serviced by NYC Transit personnel and do not handle the same level
of critical equipmeni and building functions as the three larger building generators at the
other locations and thus are not included for service under this (or any other) outside
contract.

H.O. Penn’s total bid price of $286,S29.00 is 10.1% lower than the next low bidder’s price of

$313,072.00. Procurement sought and received a unilateral price concession from H.O. Penn
in the amount of $5,188.00, thus lowering H.O. Penn’s total bid price to $281,341.00.
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m New York City Transit

JULY 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

I. Modification to Purchase and Public Work Contracts
(Staff Summaries required for individual change orders greater than $250K. Approval without Staff Summary required for
change orders greater than 15% of the adjusted contract amount which are also at least $50K.)

5. Optum Rx, Inc. $250,000,000 (Est.) Staff Summaries Attachred
Contract #0819983.2
Modification to the contract for a Pharmacy Benefits Manager to administer prescription drug
program, in order to extend the contract term.
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w New York City Transit
JULY 2012

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vote:

K. Ratification of Completed Procurement Actions (Involving Schedule E-J)

e

(Sta{f Summaries required for items requiring Board approval.)

Henry Brothers Electronics, Inc. $2,420,000 (Aggregate) Staff Summary Attached

Contract #C-11473.1 $830,000

Contract #C-11473.3 $1,550,000
Modifications to the contract for Electronic Security in Under River Tunnels, in order to provide
missing or damaged equipment and/or wiring at various locations and perform various changes
needed to complete this security project.

Louis T'. Klauder and Associates $21,427,113 (NTE) Staff Summary Attached

Contract #CM-1385.3

Modification to the consultant contract for subway car inspection services, in order to add a per
diem consultant and extend the contract term.
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@ Capital Construction
JULY 2012 | |

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Requiring Majority Vole:

K. Ratification of Completed Procurement Actions (Involving Schedule E-J)

(Staff Summaries required for items requiring Board approval.)

1, Judlau Contracting, Inc. $555,000 Staff Summary Attached
Contract # A-36126.86
Modification to the contract for the restoration of the Corbin Building, in order to preserve/restore
wood window frames, :

2. Plaza Schiavone JV Staff Surmumary Atached
Contract # A-36125.105 $1,908,000
Modification to the contract for the Fulton Street Transit Center Enclosure, in order to perform
changes to the radio system,

3. Skanska/Railworks, JV < $2,100,000 o Staff Supymaries Attached
Contract #C-26505.8 ' .
Madification to the contract to furnish and install finishes and systems, No 7 Line Extension, in
- order to add the construction of a retaining wall at Site J.
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New York City Transit
Schedule A: Non-Competitive Purchases and Public Work Contracts @ ork City Tr

\tem Number: 1

Vendor Name (& Location} Contract Number Renewal?
Plasser American Carp. (Chesapeake, VA) RFQ# 21162 Ryes [INo
Description . ‘ . Totat Amount:

:géc:::;?nc;f replacement parts, froubleshooting, repair services zgg; } eg;gg F'E%T $6,987,886 (Est.)
Contract Term (Iinciuding Opfions, if any)} $423,963 MNR

Five years Funding Source

Option(s) included in Total Amount? OYes [ONo nla [ Operating [} Capital [[] Federal [ Other:
Procurement Type Requesting Dept/Div & Dept/Div Head Nams:

[ Competitive Non-compelitive Department of Subways, Carmen Bianco

Solicitation Type

OJRFP  [J8id X Other: Non-Competitive Sole Source

Discussion:

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to Public Authorities Law §1209,
subsection 9(b) due to the existence of a single responsible source, and approve award of a multi-agency estimated quantity contract
to Plasser American Corporation (Plasser) for replacement parts, troubleshooting, repair services and training for various track
working eguipment for NYC Transit, Metro North Railroad (MNR) and Long Island Rail Road (LIRR), with NYC Transit as the
lead agency.

All of the equipment and related components were either manufactured by Plasser or manufactured by others and integrated into the
equipment by Plasser. All of the units are sophisticated electronic and mechanical equipment tailor-made to perform various
functions tequired for installing, testing and maintaining each agency’s rail system. Plasser is a worldwide leader in the transit and
rail industries. Only Plasser has the factory-trained personnel capable of properly troubleshooting the equipment, recommending
repair work and Lraining in-house forces in the appropriate repair procedures. Replacement parts will be installed either by Plasser
or by each agency’s personnel who will have the day-to-day responsibility for maintenance. Plasser will repair certain equipment for
which each agency lacks the expertise to make such repairs.

NYC Transit’s equipment includes four track geomefry cars, two flash butt rail welding units, eight switch and production tampers
and two ballast distributors/regulators. LIRR’s equipment includes one track geometry car, three ballast regulators and four
switch/panel tilt transport cars. MNR's equipment includes one ballast regulator, two tampers and one track stabilizer. Any
additional Plasser equipment used by the agencies during the term of this agreement will be covered by this contract.

Plasser’s proposal of $6,987,885 is comprised of estimated quantities for parts - $5,296,875 (75.8%), labor - $1,441,010 (20.6%),
and travel - $250,000 (3.6%). Plasser periodically publishes two industry-wide price books, both of which start at the same baseline
pricing for parts and labor. Plasser provides a price book to the MTA agencies with FOB-delivered pricing for parts which includes
a 3.5% discount off the delivered price for Plasser parts. This 3.5% discount is not offered 1o all customers. The MTA agencies
receive a 10% mark-up on cost for non-Plasser parts.

The MTA agencies also receive a 10% discount off the published labor rates for work performed by Plasser on Plasser-
manufactured equipment. This discount on labor rates is not provided by Plasser lo its other customers. No discount is offered on
labor rates for work performed on non-Plasser equipment. Plasser has stated that the MTA agencies are receiving its most favored
customer pricing for both parts and service.

A sample analysis of parts purchased from Plasser in the last 12 months shows an increase in price of ess than 1.0%. This compares
favorably to the applicable Producer Price Indices which indicates an increase of 4.4% over the same 12 month pericd. In
comparison to the prior contract, labor rates for items thal were common to both the prior and new contract increased by
approximately 2.0% per year over the 5 years. This compares favorably to the applicable Bureau of Labor and Statistics data which
indicates an increase of 2.8% per year over the same 5 year period. Plasser's proposed rates for parts and labor were reviewed by
Cost/Price Analysis Unit and deemed fair and reasonable based upon the above analysis. This contract is subject to review and
approval by the New York State Office of the State Comptroller (*Comptroller”). Award of the contract cannot be made until
Comptroller approval is obtained.
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Schedule G: Miscellaneous Service Contracts

ltem Number: 2

m New York Clty Transit

System

Contract Term (Including Options, if any)

Vendor Name (& Location) Contract Number Renewal?

TEOQCO (Fairtax, VA) RFQ. 25815 [ Yes No
Description

Maintenance support for the SONET ATM Netwark Management Total Amount: $9.545,000

(Est)

[J Competitive X Non-competitive

Five Years Funding Source
Option(s) included in Total Amount? KYes CONo [Inva X Operating [] Capital [ Federal {] Other:
Procurement Type Requesting DeptDiv & Dept/Div Head Name:

Department of Subways, Carmen Bianco

Solicitation Type

[ORFP [O8Bid X Other: Non-Competitive Sole Source

Discussion:
This contract will provide maintenance support for the SONET ATM Network Management System (NMS).

In August 2000, the Board approved the award of competitively negotiated Contract No. W-32648 for Phase [ of a SONET/
ATM Communications Network System (SACNS) 1o Siemens Transportation Systems, Inc./Transit Technologies (JV) to
design, furnish and instali a SONET network, which would transmit all Asynchronous Transfer Mode (ATM) swilch traffic from
passenger stations in Sub-division “A”. Subsequently in December 2004, the Board approved the award of competitively
negotiated Contract No. Contract W-32652 to the JV for SACNS Phase 2 to provide the ATM switch and ancillary equipment
required to complete the SACNS network for passenger stations in Sub-division “B”. In both phases, the existing fiber optic
cable was extended into each passenger station’s communication room, which allowed for delivery of network: connectivity and -
communications services in passenger stations, The entire SACNS network is monitored and managed from the Rail Control
Center (RCC) SONET ATM Command Cenler using a network management system and alarm reporting system (NMS) that
was fumished under Contract No. W-32652.

The company that provided the NMS as a subcontractor to the JV was TTI Telecom, which later was acquired by a company
known now as TEOCO. TEOCO's software interfaces with and monitors the entirety of network elements provided in each of
the SACNS contracts. This software is the key network surveillance and management too! for the entire network. It provides
the initial identification and notification of network problems in real time across the network to the RCC. In order for NYC
Transit 10 operate, maintain and manage all of the network equipment and the various management systems, a direct
management support contractor is required. TEOCO is the developer of the software and is the sole provider of software
support. The criticality of this operation dictates that only TEOCO provide support because of their unique expertise in
maintaining this soflware, Maintenance will encompass telephone and diagnostic support and software upgrades.

TEOCO submitted a proposal of $9,545,000, which is comprised of $7,670, 000 for five years of basic maintenance that
includes sofiware support, remote diagnostics, one year of on-site support and training; and $1,875,000 for two sofrware
upgrade options. Board approval is requested for the entire amount to assure that any upgrade can be implemented when
required. Based on a review and analysis, TEOCQ's price was found o be fair and reasonable. Software mainienance costs 1o
monitor a network of this significance are within the market range of fair and reasonableness. This contract is subject to review
and approval by the New York State Office of the State Comptroller (“Comptroller”). Award of the conlract cannot be made
until Comptrotler approval is obtained,
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Staff Summary @ New York Clty Transit

Page 1 of 2
{ters Number 1 SUMMARY INFORMATION
Divislon & Division Haad Name: VP Materiel, Staphan M. Plochoch! Vendor Name Contract Numbey
Yie b a t sapeaiurg & eve Besring Dislributors inc. 4081
Descriptlon

NYC Transil Commedity No. 12-68-2415 Taperad Roller Bearing

ﬁ :;:é’g 4: éf Assembly

Board Reviows Total Amoun!
Order To Dats Approval | Info Othor $599,900 (Est.)
Contracl Yorm {Including Opilons, If any)

Fifteen Months

Ooption{s) Included In Total Amount? Oves Hno
Renewa!? OvYes Mo
Internal Approvais Procurement Tyns
Ordor | Approval Ordor Approval X Competitive [] Non-competitive
ik ;;{ Materiel <5 TEVP Sollehatlon Type '
2 X |Law § 1 | President R rRFP O 8id O Othex:

O ¢ Subways » Funding Saurce

& Operating [ Capilat | [ Federal [ Other,

1. PURPOSE/RECOMMENDATION

To request Board approval for the purchase of NYC Transit Commodity No, 12-68-2415 Tapered Roller Beanng Assembly {rom Bearing
Oistributers Inc. in 1he ¢stimated amoun! of $999,900.

1. DISCUSSION

in May 2011, MTABQ obiained Board approval (0 conduel an e-procurement pilot program with MedPricee, LLC in order 1o determine whether ¢-
procurement would yicld substantia) cost savings by reducing both the prices paid for purchases of gonds and services ax well as the administrative
costs of procurements. E-Procurement is a competitive process for soliciting and receiving bids clecironically in real time online with vendors
competing for a procurement, any then awarding a conlracl, Under this ¢-procurement pilot program, MTA agencics using e-procurement sofllware.
will awerd o limiled number of procurements that, in the case of goods, olherwise would have been awarded by raditional sealed competitive
bidding. The pilot program procurements are being conducied pursuant io subdivision 9(f) of PAL 1209. Accordingly, the proposed final 2ward of
¢ach of the pilo1 e-procurement solicitations will be submitted to the Board for approval.

NYC Transit identified this tepered roller bearing assembly as a candidaie far the e-procurement pilof program. This item was chosen because it was
derermined that there were muhiple suppliers that would panicipsale in this competitive solicivation process, This tepered rolicr bearing is used on the
high speed pinion shafl for Westinghouse and General Eleciric gesr units. The Division of Car Equipment requires this item for Scheduled
Maintenance System and regular maintenance requirements for various NYC Transit subway car {leets throughout the sysiem. The e-procurement
was conducied on April 24, 2012. The solicitation was evaluoted strictly on price. The results of this 2-procurement are as follows:

ADDRESS TERM
VENDOR/ICONTRACTOR QUANTITY | UNIT PRICE | TOTAL COST $ : FOB
CITY & STATE
1. Bearing Distributors Inc. | Stratford, CT 5,000 $113.20 $1,018,800.00 | Net 0 Deliverad
2. Jasnsica Bearings Co. Inc. | New Hyde Park, NY 9,000 £117.85 | $1,060,650.00 | Net 30 Delivered
3. Munci¢ Transit Supply Muacie, IN 9.000 £325.26 $1.122,.340.0¢ | Ner 30 Delivered

This item is on NYC Transit Qualified Products List (QPL) and all three vendors quoted on an approved product manufaciured by Timken.

The pricing submitted from Bearing Distributors Inc. (BDI) through the c-procutement process was 8.3% higher than the previous contraet aworded
in March 201 1. Duc to the price incrense from the previous procurement, NYC Transit reviewed the PPl for Tapered Roller Bearings and it revealed
a8 5.8% increase since the previous procurement was awarded. A markel sucvey of all the panicipants was performed after the ¢-procoremem was
conducted. The results of this survey revesled that lower pricing would have been veceived had this requirement been conducied as a standard
compelitive sesled bid. The lerms of the solicifation required the swardee 16 pay 1.5% of the awarded price 10 MedPricer as an administrative fee.
The vendors thal panicipaled in (he e-procurement indicated that they had increased their bid prices by 1.5% lo compensaie for the administrative
fee.
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Page 2 0f2

In an attempt 1o obtain reduced pricing, NYC Transit was able to have MedPricer waive its fee and proceed without utilizing the e-procurement
process. Subsequently, ali three of the aforementioned vendors were requested 10 submit revised final prices, The results of this revised pricing
reques! are as follows:

VENDOR/CONTRACTOR CI:SZZ?;TE QUANTITY | UNIT PRICE | TOTAL COST | TERMS FOB

1. Bearing Distributors fne. | Stratford, CT ' $,000 $111.10 2 $999,900 Net 30 Delivered
2. Jamaica Bearings Co. Inc. | New Hyde Park, NY 9,000 $118.97 $1,070,730 Net 30 Delivered
3. Muncie Transit Supply Muneie, IN 9,000 £123.4} 51,110,690 Net 30 Delivered

This effort resulted in a unit price reduction of $2.10 or 1.89% from the pricing initially offered by BDJ in response 10 this e-procuremen, for a total
savings of $18,900.

This is an Estimated Quantity Contract being awarded to BDI. Delivery begins 90 days after receipt of an order from NYC Transit. The resulting
Estimated Quantity Contract will be in cffect for 15 months from the date of the award without limitations on the quanlity of orders or the total
amounl expended and will require BDI to deliver various quantilies within 14 days from issuance of a releass purchase order. NYC Transit is not
obligated to accept any or all of the Estimaied Quantity Contract,

Procurement has found the price offered 10 be fair and reasonable based upon adequate price competition. Having evaluated all the available facis,
Procurement finds BDJ 10 be responsible.

It is recommended that the award be made to BDI in the total dollar amount of $999.900 in accordance with the terms of the MTA NYC Transit
Estimated Quantity Contract.

. D/M/WBE INFORMATION
There are no DAM/WBE goals required for this procurement.
IV. IMPACT ON FUNDING

Funds for the procurement of (his inventory commadity item are available through NYC Transit’s operating budget. The resulting contract is 8 non-
obligatory, cstimated quantity contracl. As a result, any changes in the operating budgel or forecast will not impose any unforeseen expenditures
upon NYC Transit.

V. ALTERNATIVES

Cancel the solicitation and re-solicit using traditional competitive bidding procedures. This is not recommended because NYC Transit has an
immediale requirement for this item. Additionally, re-soliciting this item may not result in the most favorable pricing since NYC Transil has already
reccived the best pricing.
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Schedule I: Modifications to Purchase and Public Work Contracts m New York City Transit

Item Number: §

Vendor Name (& Location) Contract Number AWO/Modification #
Optum Ry, Inc. {Irvine, CA) 0819983 Y
Description
Pharmacy Benefits Manager Original Amount: $ 490,000,000
Contract Term {including Optlons, if any} Prior Modifications: $ 4]
September 1, 2000 — August 31, 2012 Prlor Budgetary Increases: $ 0
Option(s) Included In Total Amount? [Ovyes R No [Jnia Current Amount: $ 490,000,000
Procurement Typs  (X) Competitive [ Non-competitive
Solicitation Type O RrFP [ Bid Other: Modification This Request: $ 250,000,000
Funding Source (Est.)
X Operating [ Capital [ Federal {J Other: % of This Request to Current Amount: 51.0%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (inciuding This 54.0%
Division of Human Resources, Dawn Pinnock Request) to Original Amount:

Discussion:

This modification is 10 extend the contract term for 16 months from September 1, 2012 through December 31, 2013,

In June 2009, the Board approved a three year contract in the estimated amount of $490,000,000 to Innoviant, Inc., now known as
Optum Rx, Inc., for pharmacy benefits management (PBM) services. Under the contract, Optum Rx, a wholly owned subsidiary of
UnitedHeakth Group, performs PBM services for members of Transport Workers Union Local 100 (TWU), Amalgamated Transit
Union (ATU) Locals 726 and 1056, Subway Surface Supervisors Association (SSSA), Transit Supervisory Organization (TSO), Local
106 and the MTA Bus Company. The services include paying claims from dispensing pharmacies on behalf of members and
adminislering a mail fulfillment order drug program. The projected anpual expenditure with Optum Rx for their services is
approximately $190,000,000, wherein approximately 90% is for the cost of prescription drugs and 10% are fees for administration and
dispensing of prescription drugs.

Since the provision of employee benefits is subject 1o ongoing collective bargaining, the parameters of a new pharmacy benefits plan
are not certain. A finalized benefit plan is preferred in order to solicit a new contract via RFP. As the PBM services must continue
without interruption, there is no alternative than to continue to have Optum Rx provide these services in order to ensure that the
members have uninterrupted prescription drug coverage. NYC Transit has budgeted $250,000,000 to extend the current contract with
Optum Rx for 16 months. The extension also includes an option for up to 12 additional months and $200 million. Separate
authorization will be sought prior to exercise of this option.

For this extension, Optum Rx proposed to change the pricing model from transparent, which is based on a “pass through” of costs, to
traditional, which includes fixed discounts and dispensing fees. Based on a benchmarking analysis conducted by AON Hewiit Benefits
Consultant for clients of similar size and plan design, the traditional pricing model offered by Optum Rx may result in savings to NYC
Transil. However, these projections and pricing methods, including past pricing validation, must be completed prior to a new pricing
structure being agreed upon. Additionally, it is anticipated that the extension will provide sufficient time for NYC Transit to conduct 2
competitive RFP in order to evaluate the cost of various prescription drug benefit plans and their fee structures, and to be able 10 award
a contract that is both competitive and cost effective.
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Schedule K: Ratification of Completed Procurement Actions

ltemm Number: 4.2

m New York City Transit

Vendor Name (& Logcation) Contract Number AWO/Moadification #:
Henry Brothers Electronics, Inc. (Fair Lawn, NJ) C-11473 183
Electronic Security in Under River Tunnel — URT 1 Project Original Amount: $ 8,495,254
Contract Term (inciuding Options, if any) Prior Modifications: $ 0
June 16, 2011 — June 15, 2012 Prior Budgetary incraases: $ 0
Option(s) included in Total Amount? OYes ONo Kova Current Amount: $ 8,495,254 |
Procurement Type X Competitive [} Non-competitive This Request:
Solicitation Type fIRrRFP [I8id X Other: Modification Mod. 1: $830,000

Mod. 3: $1,590.000
Funding Source $ 2,420,000
(] Operating Capital [X Federal [ Other: % of This Request to Current Amount: 28.5%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 28.5%
Capital Program Management, Frederick E. Smith Request) to Original Amount: )

Discussion:

These vetroactive modifications are for various changes needed to complete this security project.

This contract is for the fumishing, installation, wiring and testing of video cabinets and fiber optic distribution panels in
eighteen communication rooms in under river tunnels (URTs). It also is for the fumishing, installation and integration testing of
cameras, infrared spotlights, card readers, intercoms, intrusion detection systems in the URTs and the communications rooms.

Pursuant 1o the Emergency Declaration relating to security issues, MTACC solicited and awarded.this contract to complete
work lefl unfinished by Lockheed Martin Transportation & Security Systems (Lockheed Martin) afer its termination for default
of the Integrated Electronic Security System (1ESS/C3) contract. This contract is for the completion of URT Package #1 of the
IESS/C3 system. NYC Transit assumed responsibility for managing this contract and will design, solicit, award and manage a
future coniract for the completion of combined URT Packages #2 and #3. Substantial completion of the original contract work
is currently forecast for November 30, 2012. A future modification will provide an extension of time.

Modification No. 1

In connection with the default proceedings, Lockheed Martin prepared drawings and documents which detailed work
accomplished and remaining work. MTACC awarded this contract based upon those drawings and documents, As work
progressed, it became apparent that the Lockheed Martin drawings and documents were inaccurate with respect to 14 of the 18
communications rooms. A post-award field survey was undertaken 1o develop the scope of work of this rervoactive modification
which primarily consists of extending conduit and cable which Lockheed Martin ended outside the communication rooms, but
needs to be brought into the rooms; it also includes furnishing ancillary equipment in the rooms. The work primarily is
performed at night and on weekends. The contractor submitted a cost proposal in the amount of $2,396,951; NYC Transit's
estimate was $757,828. Following extensive scope clarification meetings, negotiations resulted in the agreed vpon lump sum
price of $830,000, which was found to be fair and reasonable. Savings of $1,566,951 were achieved. On March 21, 2012, the
SVP/Chief Engineer signed a refroactive waiver; the conmractor was directed to proceed on March 26, 2012, to mitigate delay.

Modification No. 3

The security access control and monitoring systems are supported by communications rooms at the ends of the URTs. The
existing power plants in those communications rooms pre-dated the |ESS project. NYC Transit previously upgraded the power
plant in one room, by a modification 10 the Siemens ATM-B contract. This retroactive modification will cover the fumishing
and installation of power plant equipment for the other 17 communications rooms. The contractor submitted a cost proposal in
the amount of $2,367,147; NYC Transit’s estimate was $1,460,600. Negotiations resulted in an agreed upon lump sum price of
$1,590,000, which was found 1o be fair and reasonable. The SVP/Chief Engineer signed a retroactive waiver and the contractor

was directed to proceed the same day, to mitigate delay.
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Schedule K: Ratification of Completed Procurement Actions w New York City Transit

ftem Number: 3

Vendor Name (& Location) Contract Number AWO/Modification #
Louis T. Klauder and Associales (Ambler, PA) CM.1385 3
Description
Provide consulling services for new and converted CBTC-ready Original Amount: $ 5.011,800
subway cars
Contract Term (including Optlons, if any) Prior Modifications: 3 0
September 8, 2009 - Seplember 8, 2013 Prior Budgetary Increases: 3 0
Option(s) included in Total Amount? OvYes BB No [Cna Current Amount: $ 5,911,800
Procurement Type ] Competitive Non-competitive '
Solicitation Type CIRFP (]Bid X Other: Negotiation -| This Request; $ 21,427,113
Funding Source (Est.)
[ Operaling X Capital [ Federal [J Other: % of This Request to Current Amount: 262.4%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 262 4%
Department of Subways, Carmen Bianco Request) to Total Amount:

Discussion:

This retroactive modification will exercise a revised option 10 provide consuliing services associated with car procurement Contract R-
34188 and will extend the term of Confract CM-1385 for an additional six years from September 9, 2013 through September 8, 2019,
add an additional sub-consultant, and address scope of work changes made as a result of the award of the option to car procurement
Confract R-34188. In March 2012 LTK was directed to proceed with a portion of the work covered by this modification.

In July 2009, Board approval was obtained to award this non-competitive sole source coniract to Louis T. Klauder and Associales (LTK)
to provide consulting services relating to new and converted Communication Based Train Control-ready (CBTC-ready) subway cars
under Contracl R-34188 with Kawasaki Rail Car, Inc. (Kawasaki). Under this modification, LTK will continue to provide consulting
services for 103 new and 370 converted cars to match the revised mix of new and converted cars provided for under the December 201}
exercise of the option for the R-34188 car procurement contract.

Under the base contract for Contract CM-1385, LTK provides consulting services described herein for 23 new and 10 converted subway
cars for a term of four years. The agreement also included an option for additional consulting services related to an additional 473 cars
in the amount of $17,112,903, predicated on the quantities of 163 new and 310 converted cars. However, when the option was exercised
for the R-34188 car procurement contract in December 2011 and the number of new and converted cars restructured to 103 new cars and
370 converted cars, it became necessary to modify this Contract CM-1385 to match the number of new and converted cars pursuant to
the modified Contract R-34188. Additionally, this modification is necessary due to substantive changes to the work scope of 1he R-
34188 option (whereby all conversion work would be performed solely by Kawasaki at its Yonkers facility instead of the original split
effort whereby the non-cab cars would have been converted jointly with NYC Transit personnel at the 207 St. Overhaul Shop), changes
in the delivery schedule, the restructuring of the number of new and converted cars for Contract R-34188, and LTK s offering as a cost
saving measure, to add YTT International (YTT), a per diem consultant in Japan, to conduct pre-shipment inspections of components in
lieu of LTK performing this finction with its own staff. The award of the madification to Kawasaki for the option cars yielded savings
of approximately $46M. The award of this modification to LTK will support those efforts.

This modification will retain LTK's services beyond Kawasaki’s completion of deliveries of all new and converted cars under Contract
R-34188 through and including the warranty period and contract close-ourt period.

It became necessary for LTK 10 commence cerfain work that falls within the scope of this modification (primarily for pre-shipment
inspections of new car components for the R-34188 Option in Japan) prior to obtaining Board approval to award this modification. LTK
was directed to proceed with that limited scope of work; therefore, this modification approval is retroactive.

LTK’s proposal for this Modification No. 3 is based on labor rates for LTK staff and YTT staff that are 5.7% and 30.0% respectively

lower than the contractually allowable rates originally contained in the Contract. Based on the above, LTK's Proposal price is
considered {air and reasonable.
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Schedule K: Ratification of Completed Procurement Actions

item Number: 1

w Capital Construction

FVendor Name (& Location) Contract Number AWO/Modification #
Judlau Contracting, inc. {College Point, NY) A-36126 86
Description
Restoration of the Historic Corbin Building Original Amount: $ 59,210,000
Contract Yerm (inciuding Options, if any) Prior Modifications: $ 3,995,431
February 19, 2010 — December 18, 2012 Prior Budgetary increases: $ 0
Option(s) included in Total Amount? OYes (ONo nfa Current Amount: 3 63,205,431
Procurement Typs  {X) Competitive ] Non-competitive
This Request:

Solicitation Type O RrRFP {]Bid [X) Other: Modification

$555,000
Funding Source
{0 Operating [Xl Capital  [X) Federal [(J Other: % of This Request to Current Amount: 0.9%
Requesting Dept/Div & Dept/Dlv Haad Name: % of Modfications {including This 7.79%

MTA Capital Construction, Dr. Michael Horodniceanu

Request) to Original Amount:

Discussion:

This retroactive modification is for restoration of the wood window panels within the historical Corbin Building,

This contract is for the restoration of the historical Corbin Building which is on the National Register of Historic Places.

After the demolition of the interiors of the Corbin building, it was discovered that the wood panels which surround certain windows,
predominantly on the second ang third floors, had not been accounted for because the panels were either missing or covered by
drywall. As such, the original contract documents did not address the restoration or replication of these elements. The State Historic
Preservation Office (SHPO) has recommended that these wood panels be preserved, restored or replicated.

This modification is for the wood panel restoration of approximately 25 windows; replication, with new wood panels for S of these
windows; and miscellaneous wood repairs to various other window surrounds as required. The windows are 6 x 8 feet each and
cover 1,200 square feet in toial, and include ourter, intermediate and inner wooden sections. A refroactive waiver was approved by
the MTACC President on May 2, 2012; the contractor was directed to proceed on May 15, 2012,

The contractor’s proposal was $792,627, MTACC's estimate was $529,233. Negotiations resulted in the agreed upon lump sum
price of $555,000, which is considered fair and reasonable, Savings of $237,627 were achieved.
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Schedule K: Ratification of Completed Procurement Actions

w Capital Construction

’

Vendor Name (& Location) Contract Number AWO/Modification #
Plaza Schiavone, JV (New York, NY) A-36125 105
Description
Fulton Street Transit Center Enclosure Origlnal Amount; $ 175,988,000
Contract Term (Including Optlons, If any) Prior Modifications: $ 7,859,539
August §, 2010 - February 4. 2014 Prior Budgetary Increases: $ 0
Option(s) inciuded in Total Amount? OvYes ONo Knfa Current Amount: $ 183,847,539
‘Procurement Type Competitive O Non-competitive
Solichation Type  [JRFP [J Bid Other: Modification This Request:

$1,908.000
Funding Source
[J Operating [ Capital X Federal [J Other: % of This Request to Current Amount: 1.0%
Requesting DeptDiv & Dept/Div Head Name: % of Modifications {including This 5.5%
MTA Capital Construction, Dr. Michasel Horadniceanu Request) to Original Amount:

Discussion:

This retroactive modification is for changes to the radio system. To avoid schedule impaet, this work had to continue without
delay. Consequently, the MTACC President approved a retroactive waiver and the Contractor was directed to proceed with the
wark in March 20)2.

This contract is for the construction of the Fulton Center Enclosure.

The original contract included a performance specification for the installation of the Fulton Center Radio System that had not
been approved by NYC Transit Communications Engineering. Insteed of delaying the bid opening of this contract to address
NYC Transit issues with the specifications, MTACC elected to award the contract as scheduled and address any required
revisions to Lhe radio system by modification. This modification introduces a channelized system which provides filtering
capabilities to ensure strong and clear reception across all channels 1o better address the unique Fulion Center environment
which consists of a mixture of open above ground, glass-enclosed Transit Center building open to off air NYC Radio; and five
underground stations with wide underground connecting corridors.

The contractor submitted & proposal in the amount of $4,369,141; MTACC’s estimate was $1,852,270. Negotiations resulted in
the agreed upon lump sum price of $1,508,000, which is considered fair and reasonable. Savings of $55,730 were achieved.
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Schedule K: Ratification of Completed Procurement Actions

ltem Number: 3

@ Capital Construction

Vendor Name (& Location) Contract Number AWO/Modification #
Skanska/Railworks Joint Venlure (New York, NY) C-26505 8

Description

Furnisr_wing and Installing Finishes and Systems - No. 7 Line Origlnal Amount: $ 513,700,457
Extension ,

Contract Term (Including Options, if any) Prior Modilicatlons: $ 167,400
August 10, 2011- June 8, 2014 Prior Budgetary Increases: $ 0
Option(s) included in Total Amount? Oyes [INo KHnla Current Amount: 3 513,867,897
Procurement Type (X Compatitive [ Non-compelitive

Solicitation Type A RrRFP OBid B4 Other: Madification This Request: $ 2.100,000
Funding Source

[0 Operaling (X Capital [ Federal [X Other: HYDC % of This Request to Current Amount: 0.41%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications {inctuding This 0.44%
MTA Capital Construction, Dr. Michael Horodniceanu Request) to Original Amount: )

Discussion:

This modification is for the construction of a retaining wall at Site J. Funding for this modification is provided by the Hudson
Yards Development Corporation (HYDC).

This contract covers the entire No. 7 Line extension which runs from Times Square to Site A at 26" Street and | 1™ Avenue and
includes the furnishing and installation of finishes and systems including elevators and escalators; HVAC, tunnel ventilation and
fire protection; plumbing, electrical power and lighting; signal, communications and traction power systems; and track work.
The work also includes construction of the ventilation building at Site A.

HYDC reguires the construction of a retaining wall east of the Site J Station Building with the space between the retaining wall
and building to be filled up to street grade in order to create the structure for the new Hudson Boulevard between 33" and 34th
Streets. This retaining wal) is required because of the change in elevation from 33" Street to 34™ Street. Tt was originally
intended that HYDC would hire a separate contractor to perform this work. However, since the work area abuts Site 1 and
occupies the main access point for Contracts C-26510 (Site J Core & Shell) and C-26505 (Systems and Finishes) and in order to
avoid having an HYDC contractor occupy this area and potentially impacr either of these two contracts, MTACC agreed 1o
perform the work as part of the No. 7 Line finishes and systems contract instead of contracting separately.

This modification is for the construction of a concrete retaining wall that is approximately 250° in length, a height that varies
from 15’ to 22’ and a width that varies from 14” 10 24". Work includes excavation, support of excavation, reinforced concrete
and surface restoration.

The contractor’s proposal was $2,441,929; MTACC’s estimate was $1,968,327. Following negotiations, the price of
$2,100,000 was agreed upon and is considered fair and reasonable. Savings of $341,929 were achieved.
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/9 New York City Transit

Staff Summary
Page ol 2
,$ub)ac( ate
Subway Structural Rehabilitation — 4™ Avenue Line vly 10, 2012
Peparlman! Vendor Name
Subways IN/A
Department Head Name ontract Number(s)
Carmen Bianco N/A ,
Department Head Signature Contract Manager Name
Project Manager Name abla of Contants Ref #
Marva Brown
Board Action Internal Approvals
Drder Lra Nala lApproval  lnfo [Other [Ocder  [Approval rder |Approval
\ NYCT Commites  [1/23 k 77‘ ‘;:SVP Suuways.?w M;}’B Executive VP
Finance Commites (7723 X @ VP Capwal Program Mgm( a»,_wg 1esident
4] MTA Board 7125 = X b ! Director, OB M :
4 ‘%J( Ghief Capital Budgel Officar

Purpose: To obtain MTA Board approval to mod;fy the scope and intent of a capital project concerning the
rehabilitation of the subway structure between 59" Street and Atlantic Avenue-Pacific Street Stations (now
Atlantic Avenue-Barclay Center) along the 4% Avenue line in Brooklyn (serving the D, N and R trains). The
scope of this project, valued at $15 million, will be modified to include high priority structural component
repair work on multiple lines. This work has been prioritized based on both condition and cost effective
opportunity to perform appropriate work. Immediate additiona) work to be added to this project will inctude
stabilization and Phase 1 column repairs at 9th Avenue Station (Qower Jevel) / West End line, and subway roof
slab replacement at Delancey St / Nassau line. Work at these two locations is needed urgeuntly to ensure the

long-term integrity of the affected structures.

71
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m New York City Transit

Staff Summary

Discussion: As a result of water infiltration, age and intense usage, deteriorated structural conditions have been
monitored and are awaiting repair around the system. Maintenance efforts are capable of stabilizing these
conditions for a period of time, but ultimately, some major repairs are beyond the capability of maintenance
resources. Historically, large rehabilitation projects have been jnitiated to address a concentration of defects of
all kinds (hlgh medium and low priority) within sdentified limits along a particular line. Recently, most of
these projects bave not been funded, due to pressing priotities and limited funding resources. The 4™ Avenue
rehabilitation project was otiginally conceived as such a project, but due to funding constraints, a budget was
established ($30 million) that would be sufficient only to address higher priority defects. Subsequently, in
December 2011, half of its scope and funding ($15 of $30 million) was re-prioritized and funds were directed to
the structural remediation of the Steinway Tube.

The new scope will address specific high-priority defective components at more locations in a more timely
manner than in the past Three Jocatjons have already been identified (see table below), including the highest
priority work on the 4" Avenue line remaining from the original project. Moreover, with a component
approach, additional high-priority defects can be addressed within the framework of this process.

nDCatio ajure OFr Wo D Rward

4™ Avenue line / Bklyn Phase 1 repairs . $5 m 2013

Delancey St/ Nassau Subway roof slab replacement 28m  |Dec 2012

9" Av Station / West End  [Stabilization / Phase 1 column repairs 185.0 m Uuly 2012
(lower level) '

The additional work at Delancey Street / Nassau line will entail structural rehabilitation and waterproofing of
the subway roof/sidewalk and supporting structure of vault along Delancey Street between Essex Street and
Suffolk Street in Manhattan. Approximately 200 linear feet will be rehabilitated. The existing roof/sidewalk is
severely deteriorated due to water infiltration, and the area is presently barricaded to prevent vehicular traffic
from parking/turning onto the sidewalk/roof.

The additional work at 9th Avenue Station will entail repait/replacement of severely deteriorated steef columus
and other steel members, and related ancillary work. These columns, located on a lower level non-revenue
station platform, are part of the West End (Brooklyn) line structure and support the station above. Immediate
stabilization work by operating forces is being performed to ensure safety, but permanent steel repairs are
needed to preserve the integrity of the structure for the long-term. Phase 1 repairs are being added to this
project, and based on the results of Phase 1, further work at this location is expected to be added in the foture.

The work remaining on the 4th Avenue line will address the highest priority component repairs that were
included in the original rehabilitation project. A phased plan to address high priority items is under
development. Depending on the needs identified, work may extend into the next capitat program.

Impact on Funding: None.
Allernatives: Execute the capital program as originally approved. This option would not address higher priority
work on other lines.

The legal name of MTA New York City Transit is New York City TrafsiAuthority




m New York City Transit

Staff Summary

Recommendation: It is recommended that the MTA Board approve the modification of the SCOpe of 4™ Avenue
structural rehabilitation project to address high-priority work at multiple locations. This action represents the
initiation of structural component project. This project is expected to be expanded as addmonal priorities are
established.

L/ ]z
Thomas F. Prendergast 4 Date ) )
President .

APPROVED FOR SUBMISSION TO THE BOARD

The legal name of MTA New York City Transit is New York City Tr'Zn'sﬁAulhorily
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Staff Summary
Pape | of 2
Subjcet Date
TAB Senior Hearing Officers July 10, 2012
Department Vendor Name
Law Department
Department Head Name Contract Number
Martin B. Schnabel i
tmen ignatu Coniract Manager Name
Proicct Manager Name Table of Contents Ref #
Dorothy Samuel
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 NYCT Comiee 3 Prcsi%’) 6 TEV Assistant 1o the President
2 MTA Board 2 Executive VP ’3 Subways
Capital Prog. Management Buses
Operalions Support Customer Service
Inlernal Approvals {cont.)
Order Approval | Order Approval Order Approval Order Approval
{ Law ” M Human Resourees Labor Relations, Materiel
Narrative
Purpose

To obtain Board approval for the renewal of retainer agreement with TAB’s current panel of two Senior
Hearing Officers in amounts not to exceed $70,000.00 and $60,000.00 annually.

Discussion ‘

In accordance with Paragraph Two of Section 1209-a of the Public Authorities Law (PAL), TAB maintains a
roster of per diem hearing officers appointed by the President of NYCT. There are current]y two Senior
Hearing Officers on TAB’s roster, who serve under separate retainers.

Appointees to the Senior Hearing Officer position serve on a per diem basis and are paid at an hourly rate.
Two attorneys currently serve on this position.

The Senior Hearing Officers are responsible for conducting hearings, training and supervising the panel of
hearing officers, reviewing decisions and chairing the TAB Appeals Board, a three-member panel with
responsibility to review appeals of hearing officer determinations. Two individuals have served as TAB Senior
Heanng Officers for a significant period of time. Debra Siedman DeWan, who was appointed in January 1990,
serves three days per week and is paid at a rate of $56.75 (or $397.25 for a seven hour day); Rebecca Novak
was appointed in July 1995, serves two days per week, and is paid $49.33 (or $345.31 for a seven hour day).

NYC Transit requests approval to renew its agreement with Ms. Siedman DeWar and Ms. Novak for the
period from August 1, 2012 through July 31, 2013. Both have demonstrated themselves to be highly
competent attorneys who have served with excellence as Senjor Hearing Officers for a substantial period of
time. Given their demonstrated knowledge and experience with respect to legal issues affecting TAB and their
prior performance in this capacity, Ms. Siedman DeWan and Ms. Novak are viewed as the best candidates for

The legai name of MTA New York City Transit is New York City Transil AutfBciig.
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Staff Summary

Page 2 of 2

the Senior Hearing Officer positions. In light of budgetary constraints, it is proposed to maintain their
respective hourly rates at those in effect for the year ending Juve 30, 2013. Ms. DeWan's retainer will be
subject to an annual cap of $70,000 and the retainer for Ms. Novak will be capped at $65,000.

Impact on Funding
Funding for per diem and Senior Hearing Officers has been included in TAB’s 2012 operating budget.

Recommendation
That the Board approves the award of renewal retainer agreements with TAB Senior Hearing Officers Debra
Siedman DeWan and Rebecca Novak as above described.

Approved For Submission to the Board: U’\F‘Qf_\

Thomas F. Prendergast, Plesident

7.5
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ﬁ New York City Transit

Report

SPECIAL REPORTS AND PRESENTATIONS:
MetroCard Report

MetroCard Market Share

Actual May 2012 fare media market share of non-student passenger trips compared to
the previous year are summarized below:

Fare Media May 2011 May 2012* Difference
Cash 3.3% 3% {0.2%)
Single-Ride Ticket 1.4% 1.2% {0.2%)
Bonus Pay-Per-Ride 37.2% 37.7% 0.5%
Non-Bonus Pay-Per-Ride 5.9% 10.1% 0.2%
7-Day Farecard 16.7% 17.5% 0.8%
30-Day Farecard 3].5% 30.4% (1.1%)
Total 100.0% 100.0%

* Preliminary

Note: Percenlages may not add due 10 rounding.
Balance-Protection Program

MetroCard customers who purchase a 30-day Unlimited MetroCard or a 7-day
Unlimited Express Bus Plus MetroCard using a debit or credit card at either a
MetroCard Vending Machine or MetroCard Express Machine are protected from the
Joss or theft of their farecard. This program provides customers with a refund, on a
pro-rated basis, for the unused value on their farecard. The number of validated
balance-pratection claims jn May 2012 was 5,864, a 5.6 percent increase from the
same period last year. The average value of a credit issued was $61.54.
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MetroCard Extended Sales

Out-of-system sales (retail, employer-based programs and joint ticket programs, plus other extended
sales outlets) were $48.0 million in May 2012, an 11.1 percent increase compared to May 2011.
Year-to-date sales totaled $230.6 million, a 4.9 percent decrease compared 1o the same period last
year.

4 N

MetroCard Out-of-System Sales
(Sales in mlllions)
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Retail Sales

There were 4,481 active out-of-system sales and distribution locations for MetroCards, generating
$25.7 million in sales revenue during May 2012.

Employer-based Sales of Pre-tex Transportation Benefils

Sales of 199,405 MetroCards valued at approximately $15.3 million were made in May 2012 to
private, emptoyer-based providers of pre-tax transportation benefits through agreements with
MetroCard Extended Sales. The average value of MetroCards sold was $76.64. In addition, the

. number of eraployees enrolled in the annual Premium TransitChek MetroCard program was 41,798
for May 2012, generating an additional $4.3 million in sales. Year-to-date sales of all pre-tax
MetroCard products totaled $97.1 million, a 5 percent decrease when compared to last year.

Mobile Sales Program

In May 2012, the Mobile Sales unii completed 241 site visits, of which 179 were advertised locations.
Fifty-four of these visits were co-spansored by an elected official or community organization. A total
of $113,000 in revenue was generated. In May 2012, the Mobsle Sales unit assisted and enabled

1,988 new applicants to become Reduced-Fare customers. Mobile Sales also continued outreach
efforts in Westchester County and supported various local events such as the Coney Istand Memorial
Day Weekend (Brooklyn).
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Reduced-Fare Program

During May 2012 enrollment in the Reduced-Fare Program increased by 6,691 new customers, while
2,013 customers left the program. The total number of customers in the program is 768,163. Seniors
account for 619,632 or 81 percent of the total reduced-fare customer base. Persons with disabilities
comprise the remaining 19 percent or 148,531 customers. Of those, a total of 32,672 customers were
enrolled in the program under the criterion of persons diagnosed with serious mental illness who
receive Supplemental Security Income (SSI) benefits. Reduced-fare customers added approximately
$6.2 million in value to their farecards during the month.

EasyPav Reduced Fare Program

In May 2012, the EasyPay Reduced Fare program enrollment totaled 115,368 accounts. During the
month, EasyPay customers accounted for approximately 2.0 million subway and bus rides with $1.7
million charged to their accounts. Each account averaged 28 trips per month, with an average
monthly bill of $17.

EasyPay Xpress Pay-Per-Ride Program

In May 2012, the EasyPay Xpress PPR program enrollment totaled 46,716 accounts. During this
month, Xpress PPR customers accounted for approximately 977,000 subway, express bus and local
bus rides with $2.2 million charged to their accounts. Each account averaged 26 trips per month, with
an average monthly bill of $60.

EasyPay Xpress Unlimited Program

In May 2012, the EasyPay Xpress Unlimited program enrollment totaled 8,620 accounts. During this
month, Xpress Unlimited customers accounted for approximately 429,000 subway and local bus tides
with $760,000 charged to their accounts. Each account averaged 54 trips per month with a fixed
monthly bill of $104.

In-Systemn Autoroated Sales

Vending machine sales (MVMs & MEMs) during May 2012 totaled $222.7 million, on a base of 15.6
million customer transactions. Year-to-date, the number of transactions at vending machines is 72.8
million, a 4.9% increase compared to the same period last year. During May 2012, MEMs accounted
for 1,793,353 transactions resulting in $43,142,527 in sales. Debit/credit card purchases account for
71.3 percent of total vending machine revenue, while cash purchases account for 28.7 percent.
Debit/credit card transactions account for 43 percent of total vending machine transactions, while
cash transactions account for 57 percent. The average credit sale is $26.95, more than three times the
average cash sale of $7.21. The average debit sale is $18.88.
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Vending Machine Sales
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Fulton Center Active and Future Construction Contracts
Report to the Transit Committee - July 2012
(data thru June; 2012; $s In million)

Budget Expenditures
Construction $943.3 $633.1
Design 105.3 103.5
Construction Management 130.4 76.7
Real Estate 220.9 205.8
Tolal $ 1,400.0 $1,019.1
Schedule

Project Design Start August-2003
Project Design Completion May-2010
Project Construction Start December-2004
Fulion Center Opening June-2014

Budget Current Contract Actualf Planned Customer

(Bid + (Bid + Approved Remaining Re-Baseling Forecast Completion Bensfit Forecast
Project Descriplion Contingency) AWOs) Contingency Expenditures Award Date Award Date atAward  Milestone® Completion
4B: AIC Mezzanine Reconfiguration $132.0 $127.0 $498 $103.0 Aug-2008 Jul-2009 Mar-2013 Mar-2013 Nov-2012
Skanska US Clvil Northeast i
4C/D: 4/5 Statlon Rehak & Dey St HH Finishes 64.3 60.8 3.5 47.5 Sep-2009 Aug-2009 Jul-2012 Jul-2012 Nov-2012
WDF
4E: Dey S1 Concaurse & R Underpass Flnishes 224 213 1.0 12.6 Sep-2010 Mar-2010 Nov-2012 Nov-2012 Nov-2012
Skanska US Civill Northeast
4F: Transh Center Building 208.8 185.7 211 67.4 Jan-2011 Aug-2010 Jun-2014 Jun-2014 Jun-2014
Plaza - Schlavone, JV
4G: Corbin Bullding Restoration 65.3 63.2 241 35.6 Mar-2010 Feh-2010 Dec-2012 Dec.2012 Dec-2012
Judiau Contracting
R tc E Gonnector To be Coordinated with Port Authority TBD TBD TBD TBD TBD

* Custemer Senefit Milostons rapresents the progressive rofl-oul of cusiomes bonefits commitied {o the MTA Board in May 2009 and reported to CPOC.
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MTA Capital Program
$ In Milllons

2000-2004

FTA Reserve (2000-2004)
ARRA (Federal Stimufus)
Total

Fulton Center Status
Report to the Transit Committee - July 2012
{data thru June 2012)

Funding Sources Status of Commitments
Local Federal Federal
Budgeted Funding Funding Received Commnitted Uncommitted Expended
$ 956 $ 130 § 826 $ 826 $ 924 § 31 785
21 - 21 - - 21 -
423 - 423 423 423 0 234
$ 1400 § 130 $ 1,270 § 1,249 § 1347 $ 53 ¢ 1,019

Project Budget: $1,400 Milflion

Commitments and Expenditures ($ in Millions)
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Lost Time Injury Rate
Fulton Center Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Note:

Lost Time Injury Rate = Number of Lost Time {njuries per 200,000 Workhours (equivalent to 100 full-time workers)
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7 Line Extension Active and Future Construction Contracts
Report to the Transit Committee - July 2012

(data thru June 2012; $s in million)

Systerns/Finishes't

Budget Expenditures
Final Design $114.0 $107.3
Consfruclion 1,870.9 1,306.8
Construction Management 40.0 19.3
Subway Project Reserve 759 -
Total of HYDC-Funded Subway Work $2,100.8 $ 1,4324
HYDC-Funded Non-Subway Work" 266.0 148.9
Total of HYDC-Funded Subway and Non-Subway Work $2,366.8 $1,581.3
MTA-Funded PE/EIS Work and Other 53.1 53.0
Total $24159 $1,634.3
Schedule
Project Design Starl Seplember-2002
Project Design Completion March-2011
Project Construction Stan December-2007
Project Construction Completion September-2013
Systems Testing and Integration Start October-2013
Revenue Service Date- June-2014
Budget Current Contract Actual/ Planned
(Bid + (Bid + Approved Forecast Completion  Forecast
Project Description Contingency) AWOs) Contingency Expendifures Award Date  at Award  Completlon
Site L. (Vent Building) Excavation and Core & Shell 62.5 58.7 49.7 Jul-2010 Aug-2012 Aug-2012
CCA Clvit Halmar Internatt LLC
Site J (Main Entrance to 34th St Statlon 2nd Vent :
Building) Excavation and Core & Shell 127.8 1164 799 Oct-2010 Dec-2012 Jun-2013
Yonkers Contracting
Site K (Vent Building for 34th St Station) Core & Shell
and Viaduet 60.5 574 40.4 Feb-2011 Feb-2013 - Dec-2012
Scalamandre / Oliveira JV
Systems, Finishes, and Core & Shell of Site A (Vent
BuildIng) 542.4 516.2 75.0 Aug-2011 Jun-2014 Jun-2014
Skanska/Railworks JV
Site P Station Entrance Core & Shell and Building In Procurement Jul-2042 NIA Jan-2016

+ Non-subwéy work includes design, construction management, and construction tasks.
¥1 The scope of work in the Site # (Vent Building) Core & Shelf and Bullding Systems/Finishes contract package is not requited for revenue service.
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7 Line Extension Status
toport fo the Transit Committee - July 2012
{ifata thru June 2013

Funding Sources
MTA Capital Program MTA City City Funds
5 e & 53 .

2000-2004 % 58 % 53 % - B - b2 51 & 0 & 53
2005-200% 2,367 . 2,367 2311 &N 56 1,581

Budgeted Funds* Furds Received Committed Uncommilted Expended

Totalfuthorized § 2420 % 02020 53 % 23657 § 2317 & 2,384 § E§ § 1634

* MTA funding was for preliminary engineering and environmental review waork,

Project Budget: $2,420 Million
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Lost Time Injury Rate
7 Line Extension Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Note:

Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)
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Second Ave Subway (Ph I) Active & Future Construction Contracts
Report to the Transit Committee - July 2012
(data thru June 2012; $s in miflion)}

Budget Expenditures
Construction $3,503.0 $1,0618
Design 4755 427 1
Construction Management 181.0 66.8
Real Estate 281.5 190.4
Total $ 4,451.0 $1,746.0
Schedule
Project Design Start December-2001
Project Design Completion February-2011
Project Construction Start March-2007
Revenue Service Date Decembar-2016
Budget Current Contract Actualf Planned

(Bid + (Bid + Approved  Remaining Re-Baseline Forecast Completion Forecast
Project Description Contingency) AWOs) Contingency Expenditures Award Date Award Date at Award Completion
96th St Station Structure 361.1 3594 1.7 218.8 Feb-2009 May-2009 Jan-2013 Jul-2013
EE Cruz & Tully, JV
72nd St Station Structure 469.5 450.0 195 194.3 Jun-2010 Oct-2010 Oct-2013 Jan-2014
SSK Constructors, JV
63rd St Station Upgrade 185.3 176.6 8.7 28.0 Jul-2010 Jan-2011 May-2014  Jun-2014
Judtau Contracting
86th St Station Structure 3320 3029 291 39.2 Jan-2011 Aug-2011 Sep-2014 Sep-2014
Skanska/Traylor, JV
Track, Signals, Power and
Communications Systemns 282.9 2618 21.0 32 Mar-2011 Jan-2012 Aug-2016  Aug-2018
Comstock/Skanska, JV
96th St Statlon Finlshes 340.8 3248 16.2 0.0 Mar-2011 Jun-2012 Nov-2015 Nov-2015
EE Cruz & Tully, JV
72nd St Station Finishes in Design Nov-2012 Jan-2013 N/A Oct-2015
86th St Station Finishes in Design Oct-2013 May-2013 N/A Jul-2016
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Second Avenue Subway (Phase 1) Status

Report to the Transit Committee - July 2012

(data thru June 2012}

Funding Sources Status of Commitments
MTA Capital Program Local Federal Federal
$§ in Millions Budgeted Funding Funding Received Committed Uncommitted Expended
2000-2004 § 1,050 % 744 $ 306 § 306 $ 1,049 § 1 9 970
2005-2009 1,914 846 1,067 560 1,759 155 737
2010-2014 1,487 1,487 - C - 622 865 39
Total $ 4,451 $ 3077 § 13714 § 867 § 3430 % 1,021 $ 1,746
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Project Budget: $4,451 Million

$4,000 1

Federal

31%

$3,000 it

$2,500 4~

$1,500 +—

$1,000 e

$500 i

Commitments and Expenditures ($ in Millions)

Uncommitted Lo D
B S1.021

Unexpend
Commitments
$1,684




6°6

Lost Time Injury Rate
Second Avenue Subway Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Note:
Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers)



