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¥ MTACC Competitive 5.7
» NYCT Ratifications 58
» MTACC Ratifications 59
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> Portal & Tunnel Repairs on the Broadway-7" Ave. Line 6.1
» Installation of Help Points & PSLAN 6.2
7. SERVICE CHANGES
» M60 Route Revision 7.1
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» 2012 NYC Transit Mid-Year Forecast Monthly Allocation 8.1
» 2012 SIR Mid-Year Forecast Monthly Allocation 8.11
» 2013 Preliminary NYC Transit Budget (Materials Previously Distributed)
» 2013 Preliminary SIR Budget (Materials Previously Distributed)
» Metro Card Report 8.20
» Station Trash Canister Pilot Update 8.24
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» Escalator & Elevator Service Report 9.23
» Transit Adjudication Bureau Report 5.43
10. MTACC PROJECTS REPORT 10.1
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1. APPROVAL OF MINUTES




Minutes of Joint Meeting of
Committee on Operations of
New York City Transit Authority, Manhattan and Bronx
Surface Transit Operating Authority, and Staten Island Rapid Transit Operating
: Authority and Committee on Operations of MTA Bus Company
July 23, 2012

Meeting Held at:
Metropolitan Transpottation Authority
347 Madison Avenue
New York, New York 10017
10:00 AM

The following Members were present:

Hon. Joseph Lhota, Chairman and Chief Executive Officer -
" Hon. Mark Lebow, Committee Chair

‘Hon. Andrew Albert

Hon. Fernando Ferrer

Hon. Charles G. Moerdler

Hon. Mark Page

Hon, Robert C. Bickford

Hon. Allen P. Cappelli

Hon. Ira Greenberg

The following Members were absent:
Hon. John H. Banks III, Vice Chair
Hon. Jeffrey Kay

Hon. Susan G. Metzger .

Hon, James L. Sedore, Jr.

Also present were:;

Thomas F. Prendergast, President, New York City Transit
Robert Bergen, Executive Vice President

John Gaul, Chief Transportation Officer, Vice President, Subways
Peter Cafiero, Chief, Operations Planning

Vincent A. DeMarino, Vice President, Security

Joseph Fox, Chief, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materiel

Fred Smith, Senior Vice President, CPM

Darryl Irick, President, MTA Bus/LI Bus

Michael Horodniceanu, President, MTA Capital Construction
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I. Chairman Lbota opened a special joint session of New York City Transit/Bus Operations
Committees to address the specific list of service investment proposals for bus and subway
services to be included in the July Financial Plan,

IL Public Speakers

Murray Bodin thanked President Prendergast for his inmovative and forward looking approach. -

'William Henderson, Executive Director, Permanent Citizens Advisory Committee to the MTA,

acknowledged the efforts of those involved in creating the package of service restorations,
specifically thanking Members Cappelli and Pally for their efforts. He also expressed his hope
that elected officials will keep the 1mportance of public transportation in mind when making

funding decisions in the future. '

Sonny Zheng advised the Committee of his pendmg Freedom of Information Law request
regarding the service guidelines.

Assemblyman Robert Rodriguez thanked the Committee for its continued investment in the East
Harlem area.

IH. Minutes and Work Plan

Upon motion duly made and seconded, the Committee approved the Minutes of the June 2012
MTA Bus Company and NYCT meetings. There were no changes to the MTA Bus Company or
NYCT Committee Work Plans.

IV. Service Changes

Peter Cafiero, Chief, Operatlons Planning, informed the Committee of three service change
proposals: (1) a joint agency service investment package which prcmdes for improvements in 25
bus routes and one subway line, and establishes bus service in five new areas; (2) a service
revision which would replace standard buses with articulated buses on the M34 SBS, M34A
SBS, M60, and Q44 routes and (3) the rerouting of the Q113 local service bus in Far Rockaway

through the Central Business District.

Member Moerdler thanked Premdent Prendergast for service restorations and service
investments, especially those in the Bronx, but asked that the Committee consider extending the

Bx21 bus.

In response to a question from Member Moerdler regarding articulated bus service at 34" street,
Mr. Cafiero explained that the 10% increase in peak capacity offered by articulated buses could

. result in an additional one to two minutes qf wait time.




In response to a question from Member Albert regarding the conversion from standard to
articulated buses on the four referenced routes and the possibility for a layover on 106™ street,
Mr. Cafiero noted that DOT would be consulted to ensure effective planning and that the
amenities currently on standard buses would carry over to the articulated vehicles,

Member Cappelli thanked Chairman Lhota, President Prendergast and President Irick for their
efforts in connection with the service restorations, and noted Governor Cuomo’s support.

Chairman Lhota then turned the meeting over to Chair Lebow for the NYCT péi*tion of the
session. :

V. Agenda Items : .
A. Operations Report

VP Gaul reported to the Committee on the Department of Subways’ operating performance,
comparing performance statistics in May 2012 with those of May 2011, as well as providing
year-to-date or twelve-month average performance figures as appropriate.

It response to an inquiry from Member Moerdler, President Prendergast commented that signal
issues are a major cause of service delay, and VP Gaul noted that maintenance work during week
day hours may have contributed to wait times. President Prendergast further noted that regularity
of service is given precedence over terminal on-time performance since it has a greater impact on
a customer’s experience. President Prendergast expressed a willingness to meet separately with
Member Moerdler to further discuss the wait assessment issue.

In response to a question from Member Albert, VP Kennedy informed the Committée that the
incidence of subway fires was lower in areas where Fast Track work had occurred.

Vice President Kénnedy presented the monthly Safety Report. Chief Fox presented the NYPD
Transit Bureau statistics, .

In response to comments by Member Cappelli, Chief Fox noted the “parole stipulation” and
“transit recidivist” programs currently in place which limit the ability of repeat offenders to
access the subway system. Chairman Lhota commented that he would collaborate with Member
Cappelli and the five District Attorneys to further these efforts at keeping the system safe. Chief
Fox informed members that there has been a 6% increase in police officer staffing in the Transit
Bureau since last year, and that the rate of increase in electronic thefts has slowed.

VP DeMarino addfessed the Committee on the issue of fare evasion, explaining that the problein
of increasing fare evasion on buses is not unique to the MTA, but is pervasive across the country
and around the world. He acknowledged the efforts of the NYPD in taking appropriate

measures.

Member Albert pointed to the incidence of fare evasion in the subways and suggested that slam
gates not be equipped with alarms which alert potential fare ¢vaders that the gates are open, and
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that real time camera coverage be considered at appropriate locations. President Prendergast
agreed to consider Member Cappelli’s request that the Committee be provided with regular
reports on fare evasion. )

Member Moerdler suggested that a “Transit Part” be established in the state court system.
B. Financial Reports |

President Prendergast reported to the Committee on NYCT’s finances, noting a new format, and -
SVP Smith presented Members with the Capital Program Status report. Details on the following
are provided in the Agenda: ‘

- Financial and Ridership Report
—  Capital Program Status

C. Procurements

VP Plochochi introduced to the Committee the NYCT and MTACC procurement agenda, which
consisted of 13 procurement action items totaling $297.1 Million in proposed expenditures.

In response to a question from Member Moerdler, VP Plochochi noted that the use of electronic
bidding in the procurement of roller bearings had not yiclded the savings anticipated. In response
to a question from Member Greenberg, VP Plochochi explained that e-procurement could still be
cost effective in other areas and would be considered as appropriate, referencing an existing pilot
program to assess its efficacy. '

With regard to Member Moerdler’s question on a contract for the administration of pharmacy
benefits, EVP Bergen noted that the procurement extended an existing contract which had been
comipetitively solicited and to which labor organizations had not objected.

VP Plochochi clarified for Member Moerdler that the decrease in Henry Brothers Electronics’
price proposal during negotiations was attributable to modifications to the scope and phasing of

the security confract. .

VP Plochochi and President Prendergast also clarified for Member Moerdler that, while
competition is actively being sought for subway car inspection services, the solicitation in the
Agenda was the exercise of an existing contract option, noting that the incumbent was uniquely
qualified for the work covered by the procurement. President Prendergast reiterated NYCT's
interest in expanding competition in this area. ‘

VP Plochochi furtﬁer explained to Member Greenberg that the determination that a price is “fair
and reasonable” can be made on non-competitive procurements by comparing costs to
independent estimates and consulting with knowledgeable outside parties.

Motions were duly made and seconded to approve the NYCT’s procurement actions and the
MTACC’s procurement actions. ~
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NYCT’s non-competitive procurements requiring a two-thirds vote (Schedule A in the Agenda)
and non-competitive procurements requiring a majority vote (Schedule G in the Agenda) were
approved by the Committee and forwarded to the full Board for consideration, as were its.
competitive procurements requiring a two-thirds vote (Schedule A in the Agenda) and
competitive procurements majority vote (Schedules E, G and I in.the Agenda). The proposed
ratification of completed procurement actions requiring a majority vote (Schedule K in the
Agenda) were also approved and forwarded to the full Board for consideration.

MTACC’S proposed ratification of completed procurement actions requiring a majority vote
(Schedule K in the Agenda) were approved by the Committee and forwarded to the full Board
for consideration. , : ’

Details of the above items are set forth in staff summaries, copies of which are on file with the
records of this meeting.

VI.  Action Items

~

Upon motion duly made and seconded, the Committee approvéd the modification of a structural
rehabilitation project along the 4™ Avenue line in Brooklyn, and the renewal of retainer
agreements with the Transit Adjudication Bureau’s two senior hearing officers.

VII. Special Reports and Presentations

The MetroCard Report was presented to the Committee for information.

VIII. MTA CC Project Report

‘ President Horodniceanu presented the Cépital Constructién Company projects report, informing
Members of the progress of the Second Avenue Subway and noting that the Fulton Street Transit
Center, and @ Extension projects are on schedule and within budget.

In response to a question from Member Bickford, President Horodniceanu clarified that the
olevator at the Fulton Street Station was designed to terminate at the mezzanine level after

evaluation of site specific considerations.

IX. Upon motion duly made and seconded, the New York City Transit portion of the joint
meeting was adjourned.

Respectfully submitted,

" Bettina Quintas
Assistant Secretary -




2. COMMITTEE WORK PLAN




w Metropolitan Transportation Authority

2012 Transit Committee Work Plan

I

RECURRING AGENDA ITEMS

Approval of Minutes

NYC Transit Committee Work Plan

Operations Performance Summary Presentation
(including Financial/Ridership, Capital Program
Status, Crime & Safety)

Procurements

MetroCard Report

Service Changes (if any)

Tariff Changes (if any)

Capital Budget Modifications (if any)

Action ltems (if any)

MTACC Projects Report

SPECIFIC AGENDA ITEMS

September 2012
Public comment/Committee review of budget

2012 NYC Transit Mid-Year Forecast Monthly Allocation
2012 SIR Mid-Year Forecast Monthly Allocation

2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

Service Quality indicators (including PES)

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

October 2012

Public Comment/Committee review of budget
2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

Responsibility

Committee Chair & Members
Committee Chair & Members
NYC Transit President

Materiel

AFC Program Mgmt & Sales
Operations Planning
Management & Budget
Capital Planning & Budget
As Listed

MTACC

Responsibility

Management & Budget
Management & Budget
Management & Budget
Management & Budget
Operations Planning
Subways

Law

Management & Budget
Management & Budget

EEQ & Diversity Report — Efforts to Address Underutilization EEQ & Human Resources

November 2012

Public comment/Committee review of budget
Charter for Transit Commitiee

2013 Preliminary NYC Transit Budget

2013 Preliminary SIR Budget

Law
Management & Budget
Management & Budget

EEO & Diversity Report — Workforce, New Hires & Complaints EEQ & Human Resources

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

21

Subways
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Il. SPECIFIC AGENDA ITEMS (con’t)

December 2012
2013 Finat Proposed NYC Transit Budget
2013 Final Proposed SIR Budget

January 2013
Approval of 2013 NYC Transit

Committee Work Plan

February 2013
Preliminary Review of NYC Transit 2012 Operating

Results

Preliminary Review of SIR 2012 Operating Resuits
NYC Transit Adopted Budget/Financial Plan 2013-2016
SIR Adopted Budget/Financial Plan 2013-2016

Service Quality Indicators (including PES)

ADA Compliance Report

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

March 2013
EEO & Diversity Report ~ 2012 Year-End Report

April 2013 :
Final Review of NYC Transit 2012 Operating Results

Final Review of SIR 2012 Operating Results

May 2013

EEO & Diversity Report — Workforce, New Hires & Complaints

Elevator & Escalator Service Report
Transit Adjudication Bureau Report

June 2013

July 2013

August 2012
No Meetings Held
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Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget

" Management & Budget

Management & Budget
Operations Planning

Capital Program Management
Subways

Law

EEQ & Human Resources

Management & Budget
Management & Budget

EEQ & Human Resources
Subways
Law




m Metropolitan Transportation Authority

2012 Transit Committee Work Plan

Detailed Summary
I. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month’s

Committee meeting. ,

NYC Transit Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary
Summary presentation on the performance of Subway Service, including a discussion

on Safety, Finance and Ridership and Capital Program Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and
completions.

Procurements

List of procurement action items requiring Board approval and items for Committee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3
vote of the Board for approval.

MetroCard Report
Status Report on progress related to the implementation of the MetroCard fare

collection system. Report provides information on MetroCard market share, the
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection
Program.

Service Changes
Service proposals presented for Committee information and for Board approval, when

required. Proposals outline various subway service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year

Capital Program.

Action lftems
Staff summary documents presented to the Board for approval of items affecting
business standards and practices.

MTACC Projects Report
Monthly Status Report on-each construction project and contract managed by MT A’

‘Capital Construction.
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SPECIFIC AGENDA ITEMS

SEPTEMBER 2012

2012 NYC Transit Mid-Year Forecast Monthly Allocation
NYC Transit will present a monthly allocation of its 2012 Mid-Year Forecast including
revenues/receipts, expenses/expenditures, ridership and positions to the Committee.

2012 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR's 2012 Mid-Year Forecast
including revenues/receipts, expenses/expenditures, ridership and positions to the
Committee.

2013 NYC Transit Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

Service Quality Indicators/PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

* Transit Adjudication Bureau Report

Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including collection activities and data on revenue and expenses.

OCTOBER 2012

2013 NYC Transit Preliminary Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.

EEQ & Diversity Report - Efforts to Address Underutilization

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT’s Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will alternate between data on the agency’s
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.
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il. SPECIFIC AGENDA ITENS (con’t)

NOVEMBER 2012

Charter for Transit Committee
Once annually, the NYC Transit Committee will be presented with the Committee
Charter and will be asked to formally adopt it for use.

2013 Preliminary NYC Transit Budget
Public comments will be accepted on the 2013 Preliminary Budget.

2013 SIR Preliminary Budget
Public comments will be accepted on the SIR 2013 Preliminary Budget.

EEOQ & Diversity Report -~ Workforce, New Hires & Complaints

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NYCT's Equal Employment Opportunity and Diversity efforts.
From quarter to quarter, the report will alternate between data on the agency’s
workforce, new hires, and discrimination complaints and information on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

DECEMBER 2012

2013 Final Proposed NYC Transit Budget ,
The Committee will recommend action to the Board on the Final Proposed Budget for
2013.

2013 Final Proposed SIR Budaget
The Committee will recommend action to the Board on the SIR Final Proposed Budget

for 2013.

JANUARY 2013

Approval of Committee Work Plan
The Committee will be provided with the work plan for 2013 and will be asked to

approve its use for the year.
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1. SPECIFIC AGENDA ITEMS (con’t)

FEBRUARY 2013

Preliminary Review of NYC Transit's 2012 Operating Results
NYC Transit will present a brief review of its 2012 Budget resuilts.

Preliminary Review of SIR 2012 Operating Results
NYC Transit will present a brief review of SIR’s 2012 Budget resuits.

Adopted Budget/Financial Plan 2013-2016
NYC Transit will present its revised 2013-2016 Financial Plan. This plan will reflect the

2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the out-
year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category.

SIR Adopted Budget/Financial Plan 2013-2016
NYC Transit will present SIR’s revised 2013-2016 Financial Plan. This plan will reflect

the 2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the
out-year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2013 by
category.

Service Quality Indicators / PES Report
Bi-annual report which presents subway and bus service indicators (Wait Asse&sment)

and the Passenger Environment Survey, which measures subway and bus
cleanliness, customer information and operations.

ADA Compliance Report
The annual update to the NYC Transit Committee on the status of compliance with the

Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses.

EEOQO & Diversity Report- 2012 Year-End Report

A detailed year-end 2012 report to the committee providing data on key EEO and
Human Resources indicators relating to NYCT’s Equal Employment Opportunity and
Diversity efforts.
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Il. SPECIFIC AGENDA ITEMS (con’t)

MARCH 2013

APRIL 2013

Final Review of NYC Transit 2013 Operating Results
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Committee.

Final Review of SIR 2013 Operating Results
NYC Transit will review SIR’s prior year's budget results and their implications for

current and future budget performance will be presented to the Committee.

MAY 2013

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for

elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including collection activities and data on revenue and expenses,

JUNE 2013

JULY 2013

AUGUST 2013
No Meetings Held
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3. OPERATIONS PERFORMANCE SUMMARY




Monthly Operations Report

Statistical results for the month of July 2012 are shown below. Detalls on each indicator {except for Paratransit indicators, for which no additional

detall is provided) are provided on the following pages.

Subways

Current Month: July 2012

12-Month Average

Indicator

System Weekday Wait Assessment (charts 1-2)

IRT Weekday Wait Assessment - ATS-A lines (1 thru 6 lines)

77.5%

IRT Weekday Wait Assessment - Non-ATS-A (7 and S 42nd)
BMT Weekday Wait Assessment

81.0%

IND Weekday Wait Assessment

System Weekend Wait Assessment (charts 3)

IRT Weekend Wait Assessment - ATS-A lines (1 thru 6 lines)

IRT Weekend Wait Assessment - Non-ATS-A (7 and S 42nd}

81.0%)

78.9%

4.8%

BMT Weekend Wait Assessment 85.7% . .
IND Weekend Walt Assessment -1.1% 81.8% 78.5% +3.3%
System Weekday Terminal On-Time Performance (charts 4-5) 83.0% 85.5% -2.5% 84.5% NfA N/A
IRT Weekday Terminal On-Time Performance 77.72% 82.6% “4.9% 78.7% N/A N/A
BMT Weekday Terminal On-Time Performance 89.2% 90.6%)| -1.4% 90.5%)| N/A N/A
IND Weekday Terminal On-Time Performance 84.1% 84.2%; -0,1%| 86,5% N/A N/A
System Number of Terminal Defays (chart 6) 24,9991 20,306]  +23.1%| 24,838 N/A N/A
System Weekend Terminal On-Time Performance (Chart 7-8) 88.1% 88.7% -0.6% 87.8% N/A N/A
| IRT Weekend Terminal On-Time Performance 82.1% 86.0% -3.9%;  82.8% N/A N/A
BMT Weekend Terminat On-Time Performance 96.1% 91.8% +4,3%!  93.2% N/A N/A
IND Weekend Termninal On-Time Performance 88.3% 88.9% -0.6% 89.0%| N/A N/A
System Number of Weekend Terminal Delays (chart 9) 5,946 6,698 -11.2% 5,481 N/A N/A
Mean Distance Between Failures (charts 10-12) 130,235 123,972 +5.1%| 166,229] 174113 ~4.5%
IRT Mean Distance Between Failures 131,549 121,530 +8.2%| 154392] 166,381
BMT Mean Distance Between Failures 163,703 143,876]  +1: 218,350] 232,378
IND Mean Distance Between Failures 110,882 114,577 3
System Weekday Service-KPI (charts 13-14) 82.3% 83.0%
IRT Weekday Service-KPI 78.9% 80.0%
BMT Weekday Service-KPI 85.4% 86.0%
IND Weekday Service-KPL 81.7% 82.7%
System Weekday PES-KPI (charts 15-17) 90.7% 91.5%
Staten Island Railway
24 Hour On-Time Performance 93.1% 98.4%| -3.4%l 95.1%| 95.3% -0.2%)
AM Rush On-Time Performance 100.0% 99.7% +0.3%]|  96.9% 96.8% +0.1%
1PM Rush On-Time Performance 96.9% 99.3% -2.4% 87.8% 98.6% -0.8%
{Percentage of Completed Trips 99.4% 99,5%| -0.1%! 99.3% 98.8%; +0.5%
Mean Distance Between Failures 203,160 95482] +112.8% 106,805 263275 ~59.4%
Staten Island Railway PES-KPI (charts 18) 90.8% 84.6% +6.2%
Safety
_ Current Month: July 2012 - 12-Month Average
Indicator This Year _ Last Year % Change This Year Last Year % Change
Subway Customer Accidents/Million Customers (chart 19) * 2.80 2.46 +13.8% 2.79 2.98 -6.4%
Subway Customer Injuries/Million Customers (chart 20) * 2,78 2.47 +12.6%] 2.80 3.05 -8.2%
Subway Collisions (chart 21)* 0 0 0.0%| 1 3 -66.7%]
Subway Derailments (chart 22)%* i 1 0.0% 1 2 -50.0%
Subway Fires {charts %‘3»24)z 74 92 -19.6%)| 856 1068 ~-19.9%
{Employee On-Duty Lost-Time Accidents (chart 25) 3.38 3.73 -9.4%|  3.23 3.40 -5.0%
Crime
Current Month: July 2012 12-Month Average

' Indicator This Year _ Last Year % Change This Year Last Year 9% Change
Maior Felonies (Attachments 26-28)" 219 234 -6.4%] __ 1,574] 1,403  +12.2%
taobbe_rie_fﬂ 67 71 -5.6% 506 4250  +19.1%)

! Current month data are for June 2012. B
* 12-month figures shown are totals rather than averages.

3 The table shows year-to-date figures rather than 12-month averages.
* Cutrent month data are for August 2012,
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Monthly Departmental Update

PROJECT MILESTONES

AWARDS

On August 31, 2012 NYCT awarded a project to upgrade the HVAC system at
various communication rooms located system-wide. Work will vary per location,
but may include the modification/relocation of fans, installation of self contained
or wall mounted AC units, or installation of split AC units with associated duct
work and refrigerant piping to ensure proper functioning of communication
equipment. This is an American Recovery and Reinvestment Act (ARRA) funded
project.

Small Business Mentoring Program (SBMP)

As of July 10, 2012, NYCT (CPM & DOB) successfully achieved the set goal for
the SBMP Year-1I. 19 projects were awarded to a selected pool of SBMP
Contractors. In fact, the Agency exceeded the goal of $11.250M for the final
award amount of $12.09M. This Program is managed by the MTA with the
assistance of various MTA Agencies.

On July 3, 2012 contracts were awarded to replace the roofing system at the
NYCT’s Maspeth Office building and to make a variety of structural

. improvements to the Maspeth warehouse to extend the life of the facility.

SUBSTANTIAL COMPLETION

]

On July 10, 2012, NYCT substantially completed a project to rehabilitate the Bay
Parkway Station on the BMT West End Line in Brooklyn. All station elements
were rehabilitated, including the landmarked historic headhouse. This station is
an ADA Key Station. Three elevators were installed to provide full ADA
accessibility at Bay Parkway. In addition to Bay Parkway, several other stations
on the BMT West End Line saw station elements rehabilitated; 71* St., 79% St.,
18" Ave., 20" Ave., 25" Ave., and Bay 50 St.-63" St.

Structural repairs were also made to approximately three miles of the elevated
structure on the West End Line. The extent of the project was south of the 79" St,
station to north of the Stillwell Ave terminal near Neptune Ave. Work included
the rehabilitation of longitudinal girders, replacement of top and bottom flange
angles, reconnection of existing braces, struts, stiffeners, and other members as
necessary, rehabilitation of expansion joints, repair of column bases and the
painting of steel. This was one of two concurrent projects to rehabilitate the line
structure.

A ribbon cutting ceremony was held on August 2, 2012 and was attended by
elected officials and representatives from the community, FTA, MTA and NYCT.

Board Info 08-12 1

3.2




Monthly Departmental Update

Department-Wide
FASTRACK (Update)

On July 13th FASTRACK work was completed on the 8th Avenue @@ @ Lines between
59th Street/Columbus Circle and Jay Street/MetroTech. Work was performed during
four consecutive weeknight line segment closures from 10:00 p.m. to 5:00 a.m.

On July 27th, FASTRACK work was completed on the 6th Avenue @ @ @ @ Lines
between 59th Street/Columbus Circle and West 4th Street. Work began on July 23rd and
was performed during four consecutive weeknight line segment closures from 10:00 p.m.
to 5:00 am.

On September 6th, FASTRACK work was completed on the Lexington Avenue @ @ QO
Linesbetween Grand Central Station and Atlantic Avenue. Work began on September
3rd and was performed during three consecutive weeknight line segment closures from
10:00 p.m. to 5:00 a.m. Work was performed over three nights instead of the normal four
due to the Madonna Concert at Yankee Stadium.

Staten Island Railway

Rehabilitation of Eight Bridges (Update)

On August 27th the Richmond Avenue Bridge, located adjacent to the Eltingville Station,
was the sixth bridge of the project to be completed. The work required the shutdown of
the Track #1 on the Richmond Avenue Bridge span so that the tracks and ballast could be
removed and bridge deck concrete could be repaired. A track diversion (55 hour General
Order) was in effect from 9:00 a.m. on Friday, August 24th until 4:00 a.m. on Monday,
August 27th to support the work.

Rehabilitation of Eight Stations (Update)

The eight stations include Grasmere, Stapleton, Dongan Hills, Great Kills, Grant City,
Annadale, Huguenot and Oakwood Heights. Grasmere Station is the location with the
most work being performed, accounting for 70% of the project budget. Grasmere Station
Rehabilitation work continued from Friday, August 17th, from 9:00 p.m. through
midnight on Saturday, August 18th. A track diversion was in effect to support the work
which included the rebuilding of the new station house piers and the completion of the
station platform demolition. Grasmere Station Rehabilitation work continued under a 55
hour General Order which was in effect from 9:00 p.m. on September 7th through 4:00
a.m. on September 9th to allow for the concrete pours for the platform and the station
house piers.

Board Info 08-12 2
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Monthly Departmental Update

Station Environment & Operations

Painting Initiative and FASTRACK Stations (Update)

In the months of July and August, Station Environment Maintenance forces scraped
88,260 square feet of peeling paint, primed 113,915 square feet, and painted 102,855
square feet at various stations (initiative stations, stations undergoing component repairs,
and stations affected by FASTRACK maintenance shutdowns.) The initiative stations
program involves increased maintenance and cleaning at the two most heavily used
stations/complexes in each borough and the recently rehabilitated stations.

Silencing of Egress Gates Alarms at 20 Stations

On September 2nd, in order to minimize annoyance to both our customers and neighbors,
Stations initiated a pilot at 20 stations, where all egress gates on the stations had their
alarms rendered silent. Operations Planning will monitor fare evasion during this six
month pilot. The results will ascertain how fare evasion either increases or remains
constant, and whether or not we need to make any further improvements in fare control
areas before we recommend expanding the trial.

Work Experience Program (Update)

To date, there are 736 Work Experience Program (WEP) workers on our property
towards a goal of 1,500. Under the program, Stations assigns employable public
assistance recipients to supplement routine station cleaning system wide. The purpose of
this program is to provide a supportive environment in which interns can gain work
experience while improving the New York City Subways environment.

Maintenance of Way

Ultrasonic Rail Testing

The second of three mandatory System Ultrasonic Test runs of the mainline subway
tracks with Track Geometry Cars 3&4 under the NORDCO contract began in the month
of July and is scheduled for completion in September.

Board Info 08-12 3
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Monthly Departmental Update

Track Rehabilitation Projects (Update)

On July 23" work was completed on the Bay 50th Street Shutdown on the West End
Line. During the shutdown Track construction forces removed and installed six Elevated
Type I1I switches, and nine Elevated Type III panels associated with the switches on
Tracks D2, D3/4, and D1 at the Bay 50th Street Station. Track construction forces
removed and installed 52 Type VI panels (ballasted type track), and five Elevated Type
M1 panels over Coney Island Creek on Track D2 which is south of Bay 50th Street to
Stillwell Avenue.

The Division of Track in-house construction group will have track projects underway in
September at the following elevated, open-cut and subway locations:

Work is progressing on the elevated structure at south of Wyckoff & south of Central
Avenue on the Myrtle Line. To date, 85 elevated panels have been installed at this
location.

Switch work is in progress at New Lots Avenue and panels will be installed south of
Sutter Avenue on the Eastern Parkway Line. Panel work is also scheduled south of
Prospect Avenue on the White Plains Line.

On the open-cut, work is in progress on the Brighton Line north of Sheepshead Bay.
Year to date, 240 concrete tie panels have been installed on this line.

Board Info 08-12 4
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Monthly Departmental Update

Subway component renewal work is scheduled at south of Broadway Nassau and High
Street on the 8th Avenue Line and also at DeKalb Avenue and Pacific Street on the 4th
Avenue Line. Work was recently completed north of 179th Street on the Queens Line
and also south of 59th Street and north of 125th Street on the Lexington Avenue Line.
Work is in progress north of 47-50th Street/Rockefeller Center and north of 14th and
23rd Streets on the 6th Avenue Line.

Board Info 08-12

3.6




Subway Weekday Wait Assessment
(6 am - midnight)
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Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as the
percent of actual intervals between trains that are no more than the scheduled interval plus 25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap: more than 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Results

Systemwide
- Av

Annual Results

Standard Minor Medium Major Meets Stan
Aug '11-Jul'12 79.2% 103% 6.4% 4.1% 2012 GOAL: 79.2%
Aug '10-Jul ‘11 78.7% 10.7% 6.5% 4.0% 2011 ACTUAL: 78.8%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @
thru @ lines and beginning November 2011 the ATS-A 42nd Street Shuttle,

Chart 1
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Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthly only)
(6 am - midnight)

Aug '11-Jul '12

¥

Meets Standard
Line Standard Minor i Medium Maior Standard Minor ; Medium Maior  Difference
0 83.8% 83% i 49% 3.0% 77.3% 11.1% | 6.9%  4.7% +6.5%
(2] 74.7% 103% i 8.1%  6.9% 7L.7% 109% | 89%  8.4% +3.0%
(3] 78.7% 96% ! 64%  54% 76.5% 11.0% | 7.3%  52% +2.2%
4] 75.6% 9.8% | 72% 7.4% 73.0% 10.6% | 84%  8.0% +2.6%
(5 ] 73.7% 9.7% i 7.2%  9.4% 71.9% 10.9% ! 84%  8.8% " +1.8%
(6 ) 785% 84% ! 6.3% 6.8% 742% 105% | 7.1%  8.2% +4.3%
(7]  76.3% 125% i 7.6%  3.6% 76.0% 12.7% } 81%  3.1% +0.3%
©42nd NJA%R® NJARE D ONJARE NJARX NJAR®  NJA®* 1 NJAXS  NJARS
IRT 77.3% 9.8% i 68% 6.1% 744% 11.1% | 7.9%  6.7% +2.9%
5 ] 785% 11.8% ! 6.7%  2.9% 785% 12.7% ! 57% 3.1% +0.0%
00 81.6% 9.8% i 65% 21% 84.2% 10.1% | 43%  1.5% -2.6%
o 78.8% 11.9% i 7.1%  2.3% 80.2% 123% ; 56%  1.8% -1.4%
0 77.7% 123% i 7.7%  2.3% 79.8% 124% | 59% 1.9% -2.1%
N ] 78.7% 123% i 62%  2.8% 75.9% 12.4% i 84%  3.3% +2.8%
® 79.6% 11.4% i 6.0%  3.0% 77.6% 119% ! 70%  3.5% +2.0%
OFkn 96.0% 3.1% i 09% 0.0% 97.3% 1.9% i 06% 0.2% -1.3%
9 77.4% 109% i 7.7%  3.9% 782% 10.8% ; 7.5%  3.6% -0.8%
BMT 81.0% 104% i 6.1% 24% 81.5% 106% ; 56%  2.3% ~0.5%
0 72.6% 10.8% i 89% 7.7% 73.5% 106% | 9.0%  6.8% -0.9%
© Rock 92.8% 56% : 1.0% 0.6% 93.6% 52% { 1.2% 0.1% -0.8%
(] 78.2% 12.3% | 63%  3.2% 81.1% 11.0% | 58%  21% -2.9%
(D} 78.3% 124% i 6.1%  3.1% 80.3% 11.0% | 62%  2.5% ~2,0%
E 72.6% 12.0% i 93% 6.1% 75.4% 12.2% | 80%  4.4% ~2.8%
o 74.0% 11.1% | 9.1%  5.8% 73.7% 12.3% i 9.1%  4.9% +0.3%
(G 83.7% 11.4% | 3.7% 12% 82.0% 11.7% ! 4.6%  1.7% +1.7%
IND 789% 108% i 63% 4.0% 799% 106% i 63%  3.2% ~1.0%
Systemwide _ 79.2% 10.3% 6.4% 4.1% 78.7% 10.7% : 6.5% 4.0% +0.5%

Mote: Results are based on 12 month rolling sample data except for the monthly ATS-A@ thru @ lines and

* Headway Definitions:
Meets Standard: meets Wait Assessment standard of scheduled headway +25%

beginning November 2011 the ATS-A 42nd Street Shuttle.

Minor Gap: from 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

** performance data unavailable due to ATS system software problem.
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)

(6 am - midnight)
Aug '11-Jul'12 Aug '10-Jul'11
Headways* Headways*

Meets Standard
Line Standard Minor | Medium Major Standard Minor ;Medium Major  Difference
1) 91.1% 63% | 2.1%  0.4% 84.0% 10.3% | 3.9%  1.9% +7.1%
2] 87.0% 87% | 3.2% 11% 852% 94% i 37% 17% +1.8%
(3 ) 91.0% 6.5% | 15% 1.0% 85.4% 9.5% { 3.9% 12% +5.6%
(4] 82.2% 85% | 55% 3.9% 764% 108% | 7.8% 5.1% +5.8%
5 ] 92.7% 4.0% | 21% 1.2% 88.8% 10.7% | 0.5%  0.0% +3.9%
6 ) 81.9% 7.9% | 43% 59% 794% 11.0% | 6.4%  3.2% +2.5%
7] 81.0% 13.8% ! 47% 0.4% 794% 12.0% | 5.6%  3.0% +1.6%

©42nd N/A*%  NJARE | NJAY*  NfAKX NJA**  NfAR® | NJAX®  NJAR* N/A
IRT 86.7% 8.0% ! 34% 2.0% 826% 10.5% | 45%  2.3% +4.1%
00 86.5% 8.7% | 3.4% 1.4% 90.9% 6.8% i 23% 0.0% -4.4%
0 85.3% 9.4% | 40% 1.3% 85.4% 11.1% i 2.6% 0.9% -0.1%
(N 84.1% 97% | 44%  18% 78.0% 11.5% | 6.7%  3.8% +6.1%
(0] 85.8% 11.0% i 2.9% 0.3% 845% 9.1% i 55%  0.9% +1.3%
©Fkin 94.5% 46% i 07% 0.2% 99.3% 0.5% | 02% 0.0% -4.8%
(R ] 77.9% 148% | 51% 2.2% 789% 125% | 55%  3.1% -1.0%
BMT 85.7% 97% | 34% 12% 86.1% 8.6% ! 3.8%  15% -0.4%
0O 75.2% 12.9% | 8.9%  3.1% 81.0% 7.8% | 9.0%  22% -5.8%
[ C ) 82.7% 105% | 6.1% 0.7% 76.4% 12.7% i 8.1%  2.8% +6.3%
(D] 80.7% 12.2% | 6.0%  1.1% 79.9% 11.7% i 6.4%  2.1% +0.8%
£ ) 85.0% 92% | 3.1% 27% 73.7% 13.1% i 7.3% 59% +11.3%
(F 79.0% 12.5% { 65%  1.9% 747% 12.7% i 87%  3.8% +4.3%
G ) 88.1% 95% | 15% 0.9% 85.2% 11.2% i 2.8%  0.7% +2.9%
IND 81.8% 11.1% | 54% 17% 785% 11.5% i 7.0%  2.9% +3.3%

- — w— =
Systemwide 84.8% 9.5% : 4.0% 1.7% 82.4% 10.2% : 5.1% 2.2% 2.4%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A € thru @ lines and

beginning November 2011 the ATS-A 42nd Street Shuttle. The weekend @) and Rockaway Shuttle are
not reported as sufficient sample was not collected.

* Headway Definitions:
Meets Standard: meets Wait Assessment standard of scheduled headway +25%

Minor Gap: from 25% to 50% over scheduled headway
Medium Gap: from 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

** performance data unavailable due to ATS system software problem,
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Weekday Terminal On-Time Performance
(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped
any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide IRT BMT IND

Monthly Results Monthly Results Monthly Results Monthly Results
Jul 2012: 83.0% Jul 2012:  77.7% Jul 2012: 89.2% Jul 2012:  84.1%
Jul 2011: 85.5% Jul 2011: 82.6% Jul 2011:  90.6% Jul 2011: 84.2%
12-Mon Avg: 84.5% 12-Mon Avg: 78.7% . 12-Mon Avg: 90.5% 12-Mon Avg: 86.5%
(Aug '11-Jul '12) (Aug "11-Jul '12) (Aug '11-Jul '12) (Aug '11-Jul '12)

Discussion of Results

In July 2012, Right Of Way (7,526 delays), Track Gangs (5,050 delays), and Over Crowding
(3,999 delays) were the highest categories of delays, representing 66.3% of the total (24,999)
delays.

Chart4
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Weekday Terminal On-Time Performance

(24 hours)

Line Jul '12 Jul ‘11 % Difference
1 ) 88.5% 90.6% -2.1%
(2] 62.9% 70.7% -7.8%
o 73.8% 80.0% -6.2%
4 ) 65.8% 74.8% -9.0%
(5 ] 69.9% 73.0% -3,1%
(6 ] 77.6% 84.7% 7.1%
[ 7 90.9% 91.7% -0.8%

©42st N/A* N/A*

IRT 77.7% 82.6% -4.9%
' 5 ] 84.7% 88.9% -4.2%

006 92.3% - 95.8% -3.5%
1] 92.1% 95.3% -3.2%
O 88.1% 89.3% -1.2%
N 81.0% 83.0% -2.0%
© 89.0% 86.9% +2.1%

©Fkin 98.9% 98.8% +0.1%
® 89.1% 88.0% +1.1%

BMT 89.2% 90.6% -1.4%
0O 84.3% 79.3% +5.0%

O Rock 97.0% 95.3% +1.7%
() . 91.4% - 83.8% +7.6%

D} 87.5% 86.6% +0.9%

(E ) 81.4% 84.6% -3.2%

F ) 72.9% 77.0% -4.1%

(G 91.3% 93.5% -2.2%

IND 84.1% | 84.2% -0.1%
Systemwide 83.0% 85.5% -2.5%

* Performance data unavailable due to ATS system software problem.
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Weekday Terminal Delays
Systemwide Summary

July 2012
Categories Delays
ROW Delays 7,526
Track Gangs 5,050
Over Crowding 3,999
Sick Customer 1,845
Car Equipment 1,533
Police 1,291
Work Equipment/G.O. 991
Fire 869
Unruly Customer 618
Infrastructure 428
Employee 354
External 283
Operational Diversions 168
Inclement Weather 45
Total Delays 24,999
* Total may differ slightly due to rounding.
Chart 6
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Weekend Terminal On-Time Performance
(24 hours)
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops. ‘

Weekend Terminal On-Time Performance Results

Systemwide IRT BMT IND

Monthly Results Monthly Resulits Monthly Results Monthly Resuits
Jul 2012: 88.1% Jul 2012: 82.1% Jul 2012: 96.1% Jul 2012: 88.3%
Jul 2011: 88.7% Jul 2011: 86.0% Jul 2011: 91.8% Jul 2011: 88.9%
12-Mon Avg: 87.9% 12-Mon Avg: 82.8% 12-Mon Avg: 93.2% 12-Mon Avg: 89.0%
(Aug "11-Jul '12) (Aug '11-Jul '12) (Aug '11-3ul'12) (Aug '11-Jul 12)

Discussion of Results
In July 2012, Track Gangs (1,802 delays), Right Of Way (966 delays), and Over Crowding (905
delays) were the highest categories of delays, representing 61.8% of the total (5,946) delays.

. Chart7
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Weekend Terminal On-Time Performance

(24 hours)

Line Jul 12 Jul ‘11 % Difference
(1 ] 85.0% 90.6% -5.6%
(2] 66.5% 91.4% -24.9%
(3] 87.8% 90.0% -2.2%
(4] 76.3% 68.6% +7.7%
5 83.7% 85.2% -1.5%
6 76.3% 78.4% -2.1%
7] 95.3% 93.0% +2.3%

©O42st N/A* N/A*

IRT 82.1% 86.0% -3.9%

00 99.2% 99.0% +0.2%
0 95.9% 97.7% -1.8%
QO 98.7% 98.9% 0.2%
(N 92.8% 74.7% +18.1%
® 96.8% 92.3% +4.5%

©Fkin 99.9% 100.0% -0.1%
@ 94,1%, 85.4% +8.7%

BMT 96.1% 91.8% +4.3%

(A 85.3% 83.2% +2.1%

© Rock 97.7% 94.6% +3.1%
(C] 86.2% 81.3% +4.9%

o 93.5% 83.9% +9.6%

(£ ) 88.2% 92.6% -4.4%

F ) 76.5% 83.8% -7.3%

(G 97.4% 99.0% -1.6%

IND 88.3% 88.9% -0.6%
Systemwide 88.1% 88.7% -0.6%

* performance data unavailable due to ATS system software problem.
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Weekend Terminal Delays
Systemwide Summary

July 2012
Categories V Delays
Track Gangs 1,802
ROW Delays 966
Over Crowding 905
Work Equipment/G.O. 656
Employee 475
Police 296
Unruly Customer 242
Sick Customer 235
Car Equipment - 211
External 72
Operational Diversions 38
Fire 28
Inclement Weather ‘ 17
Infrastructure 2
Total Delays . 5,94{5

* Total may differ slightly due to rounding.
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Subway Mean Distance Between Failures
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Definition

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car-related causes.

Monthly Results 12-Month Average Annual Resuits

Jul 2012: 130,235 Aug 11-Jul 12: 166,229 2012 Goal: 168,000
Jul 2011: 123,972 Aug 10-Jul 11: 174,113 2011 Actual: 172,700
Jul 2010: 126,376 Aug 09-Jul 10: 165,355 2010 Actual: 170,217

Discussion of Results

MDBF in July 2012 increased 5.1% from July 2011, Over the past year, the MDBF 12-month
average decreased 4.5%. With the R160 cars coming off the warranty during June 2012, itis

expected that MDBF will maintain it's current level.
Chart 10
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Car Reliability

Mean Distance Between Failure (Miles)

Monthly MDBF 12 Month Average MDBF
CarClass #s of Cars _ July.'12 July."11 % Change July.'12 July."11 % Change
R32 222 37,966 24,034 57.97% 66,434 57254 16.03%
R42 50 137,228 45,309 202.87% 48,112 64,706  -2565%
R46 752 52,444 67,041 -21.77% 80,861 88,751 -8.89%
R&2 315 138,065 83,482 65.38% 193,000 171,062  12.88%
R62A 824 116,593 100,849 156.61% 127,068 127,166  -0.08%
R68 425 186,493 106,683 76.46% . 135,188 127,641 591%
RBBA 200 86,618 146,688 -41.63% 143,518 185434 -22.60%
. R142 1,030 165,695 171,298 -3.33% 213,258 239,814 -11.07%
R142A 590 104,073 118,033 -11.83% 113,754 138,206 -17.60%
R143 212 160,267 - 158,791 0.93% 207,254 169,562 22.23%
R160 1,662 529,501 605,789 -12.59% 636,038 696605 -8.69%
Fleet 6,282 130,235 123,972 505% 166,229 174,113  -4.53%
Chart 11
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Car Reliabili
Mean Distance Between Failures By Line (Miles)

Monthly MDBF

12-Month Average MDBF

July % %
Line Fleet' 2011 July 2012 Change | July 2011  July 2012 Change
o R62A 72460 159,012 +119.4 95432 107,849  +13.0
P R142 176,171 142,128 193] 263,831 223,039 -15.5
o RG62 83378 134547  +61.4] 174540 192011  +10.0
o RG62A 161,014 91,093 4341 201,644 176920 12.3
o R142(67%); (R142A(33%) 144307 163,306  +132| 184402 132,654 -28.1
P R142 163912 184327  +125| 214,548 249297  +16.2
0o R142A 122421 100,503 479 | 144405 125527 -13.1
GCO R62A 22807  NJ/A N/A | 313,130 20,666 -33.6
IRT 121,530 131,549 82| 166,381 154,392 7.2
o RG8(19%); R6SA(81%) 134239 173,069  +289| 152113 133,031 12.5
00 R68 19,383  N/A N/A 56,386 76345  +35.4
) R160 374631 318997 4491 477302 455613 4.5
P R160(62%); R6SA(38%) 457,076 694156  +51.9| 635030 766,018  +20.6
P R160(75%); R42(25%) 810,171 817,681 +0.91 367230 388,960 +5.9
o R143(86%); R160(14%) 188,383 179,746 46| 195418 212,777 +8.9
o R160 341317 344,269 +0.9| 711,901 511,873 281
e R46 41,336 48098  +16.4 93,873 81,885 128
BMT 143,876 163,703 +13.8 | 232,378 218,350 -6.0
P R46 106,922 57,546 -46.2 96,869 79,589 17.8
pes R32 26,583 37506 +41.1 57,698 65879  +14.2
o R68 98.476 216,135  +119.5| 131,974 150949  +14.4
e R160 554715 832,806  +50.1| 848088 730,082 -13.9
P R46(2%); R160(98%) 386935 464,755  +20.1| 712,677 586,832 7.7
o R46 275,129 46,444 -83.1 57,410 99611  +73.5
RKWYO R46 34,075 79190  +132.4 54,049 84871  +57.0
IND 114,577 110,882 32| 153,694 152,788 0.6
SOUTH 125,759 129,289 2.8 180,280 176,125 2.3
FLEET 123,971 130,235 511 174112 166,228 . -4.5
Chart 12
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Service - Key Performance Indicator
(S-KPI)
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S-KPI Definition

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On-

‘ Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
| as follows: ‘

‘ 60% Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is

defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
for the monthly ATS-A @ thru @ lines and, beginning November 2011, the monthly ATS-
A 42nd Street Shuttle.

30% Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled

trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not skipped any planned station stops.

10% Mean Distance Between Failures (MDBF) measures the average number of miles a

subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

S-KPI Results

_ Systemwide
Monthly Results Goal
July 2012: 82.3% 2012 GOAL: 85.1%

July 2011: 83.0%

3.19 Chart 13




Service - Key Performance Indicator

(S-KPI)
Line July 2012 July 2011 % Difference
(1 ] 83.2% 79.4% +3.8%
2 ] 73.7% 74.2% -0,5%
© 79.3% ) 79.9% -0.6%
o 73.0% 76.2% -3.2%
5 ] 75.2% 75.0% +0.2%
L6 ] 77.8% 79.0% -1.2%
7] 83.1% 83.1% +0.0%
©42nd N/A* N/A*
IRT 78.9% 80.0% -1.1%
() 80.4% 83.1% -2.7%
06 86.7% 89.2% -2.5%
0o 84.9% 86.7% -1.8%
1) 83.0% 84.6% -1.6%
N 81.5% 80.4% +1.1%
® 84.4% 82.7% +1.7%
©Fkin 91.8% 91.5% +0.3%
(R 78.0% 79.1% : -1.1%
BMT 85.4% 86.0% -0.6%
A 73.6% 73.9% -0.3%
© Rock 89.9% 88.0% +1.9%
(C] 78.3% 77.4% +0.9%
(D] 82.2% 82.3% -0.1%
£ ] 78.0% 80.6% -2.6%
Qo 76.2% 77.3% -1.1%
G 83.6% 80.8% +2.8%
IND 81.7% 82.7% -1.0%
Systemwide 82.3% 83.0% ~0.7%

* performance data unavailable due to ATS system software problem.

Chart 14
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Passenger Environment Survey - Key Performance Indicator
(PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and
Stations; does not currently include peeling paint or missing tiles for
Stations. ‘
Equipment; includes in Stations, the functionality of Elevators, Escalators, Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
- the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodology)

PES-KPI  Appearance Equipment Information
July 2012:  90.7% 87.8% 97.3% 87.4%
July 2011:  91.5% 89.0% 97.3% 88.7%
% Difference: ~0.8% -1.2% . +0.0% -1.3%
~ Chart 15
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PES-KPI - Subway Car

July 2012: July 2011: % Difference
Line KPI  Appesrance Eguipment Information KPI  Appearance Equipment Information KPI
1) 92,.8%  97.4%  97.2%  83.6% || 94.4%  944%  97.3%  91.5% -1.6%
(5] 96.9%  94.9%  98.3%  97.5% || 94.5% 91.2%  96.6%  95.8% +2.4%
(3] 92.0%  932%  975%  853% || 94.7%  963%  926%  95.2% -2.7%
(4] 97.2%  94.1%  98.9%  98.8% || 96.5%  93.7%  96.9%  99.1% +0.7%
(5] 95.7%  93.6%  96.0%  97.7% || 95.9%  942%  96.2%  97.4% -0.2%
6 ) 95.7%  95.9%  92.9%  983% || 954%  93.1%  94.6%  98.8% +0.3%
© 94.5%  96.0%  96.8%  90.6% || 93.6% 957%  944%  90.6% +0.9%
©42nd 93.9%  99.0%  983%  842% || 94.1%  99.3%  93.1%  89.7% -0.2%
IRT 94.9%  953%  96.6%  92.7% || 94.8%  94.1%  954%  95.0% +0.1%
(B 92.7%  88.1%  98.1%  921% || 92.9%  93.4%  93.5%  91.9% -0.2%
00 95.0%  90.2%  97.3%  97.8% || 95.9%  93.8%  96.2%  97.6% -0.9%
0 96,5%  93.1%  97.2%  99.2% || 98.0%  958%  99.9%  98.5% -1.5%
(v} 96.2%  92.7%  98.2%  97.9% || 97.9%  950%  99.6%  99.0% -1.7%
N ] 95.6% 91.4%  96.5%  99.0% || 97.1%  940%  98.8%  98.5% -1.5%
® 97.1%  93.3%  98.7%  99.3% | 96.7%  96.3%  94.1%  99.7% +0.4%
© Fkin 92.3%  91.0%  95.6%  90.3% || 91.1%  91.4%  88.9%  92.9% +1.2%
(R 93.2%  91.1%  98.0%  90.5% || 94.3%  94.9%  96.5%  91.5% -1.1%
BMT 95.1%  91.5%  97.6%  96.4% || 961% 947%  97.0%  96.6% -1.0%
A 94.9%  93.2%  98.6%  92.7% || 94.1%  922%  97.1%  93.2% +0.8%
C] 80.6% 86.3%  95.4%  90.3% || 92.8% 91.4%  97.0%  90.0% ~2.2%
(D] 93.7%  90.4%  97.9%  93.0% || 93.0% 925%  94.6%  91.8% +0.7%
(E ) 97.2%  95.4%  97.9%  985% || 96.7%  941%  96.8%  99.2% +0.5%
F ) 95.8%  91.8%  97.3%  98.4% || 97.3% 94.7%  98.1%  99.1% -1.5%
(G 06.4%  96.5%  98.7%  93.8% || 945%  93.9%  96.6%  93.0% +1.9%
IND 94.8% 92.1%  97.6%  947% || 94.8%  932%  96.8%  94.4% +0.0%
Systemwide  94.9% 93.1% 97.2% 94.5% | 952% 94.0% 96.4% 95.4% -0.3%
Chart 16
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PES-KPI - Station

July 2012: July 2011: % Difference
Borough KPI  Appesrance Equipment Information KPI  Acpearance Equipment Information KPI

Bronx 85.7%  81.1% 97.8% 79.2% 83.2%  79.0%  97.4% 74.3% +2.5%
Manrhattan 86.5% 81.3% 97.1% 82.3% 88.2% 82.3% 98.3% 85.1% ~1.7%
Brooklyn 85.8%  83.6% 97.4% 77.1% 88.2%  86.2% 98.5% 80.4% ~2.4%
Queens 88.7%  86.4% 98.3% 82.0% 90.4%  88.5% 98.5% 84.8% -1.7%
Systemwide 86.5% 83.0% 97.5% 80.1% 87.8% 84.3% 98.3% 81.9% -1.3%

Chart 17

3.23




Staten Island Railway
Passenger Environment Survey - Key Performance Indicator

(SIR PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results

PES-KPI  Appearance Equipment Information
July 2012: 90.8% 89.0% 95.8% 90.7%
July 2011: 84.6% 82.2% 89.7% 85.7%
% Difference: +6.2% +6.8% +6.1% +5.0%
Chart 18
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Subway Customer Accidents/Million Customers
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Definition

Any claimed accident to a subway customer within/on transit property. Does not include
crime/assault statistics.

Monthly Results 12-Month Average Annual Results

Jun 2012: 2.80 Jul 11 -3un 12; 2.79 2012YTD: 2.76
Jun 2011: 2.46 Jul 10 - Jun 11: 2.98 2011 Actual: 2.89
Jun 2010: 2.94° Jut 09 - Jun 10: 3.08 2010 Actual: 3.05

Discussion of Results: Overall accident rate decreased 6.4% in the 12-month
period ending June "12 vs. the 12-month period ending June ‘11. Comparing June
12 to June ‘11, the monthly accident rate increased by 13.8% when comparing
month over month.

Chart 19
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Subway Customer Injuries/Million Customers
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Definition

Any claimed physical damage or harm to a subway customer as a result of an incident
within/on transit property. Does not include crime/assault statistics,

Monthly Results 12-Month Average Annual Results
Jun 2012: 2.78 Jul 11 - Jun 12: 2.80 2012 YTD: 275
JJun 2011 2.47 Jul 10 - Jun 11: 3.05 2011 Actual: 2.94
Jun 2010: 3.06 Jul 09 - Jun 10: 3.11 2010 Actual: 3.11

Discussion of Results: Overall injury rate is down 8.2% in the 12-month period
ending June ‘12 vs. the 12-month period ending June “11. Comparing June '12 to
June "11, the monthly injury rate increased by 12.6% when comparing month over
month.

Chart 20
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Subway Collisions
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Definition

An accident involving undesired/unplanned contact between single cars; two or more

passenger trains (light and/or in revenue service); between a light/revenue train and a work
train; between two work trains; between rolling stock and bumper blocks/tie bumpers; etc.

Monthly Results 12-Month Total Annual Results
Aug 2012: 0 Sep 11 -Augl2: 1 2012 YTD: 0
Aug 2011: 0 Sep 10 - Aug 11: 3 2011 Actual: 2
Aug 2010: 1 Sep 09 - Aug 10: 1 2010 Actual: 3

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event

count is more applicable for this item.

Chart 21
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Subway Derailments

0 | S T 1 T Py yo—— 1y L S T | 22NN SN RS M ]

Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug
10 10 ‘10 '11 11 11 11 11 11 12 12 12 '12
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Definition

An incident in which one or more wheels of a truck/axle of a train lose their normal
relationship with the head of the running rail.

Monthly Results 12-Month Total Annual Results
Aug 2012: O Sep 11 - Aug 12: 1 ‘ 2012 YTD: 0O
Aug 2011: 1 . Sep 10 -Aug 11: | 2 ‘ 2011 Actual: 3
Aug 2010: O Sep 09 - Aug 10: 2 2010 Actual: 1

Discussion of Results: 12-Month Total provided, instead of Average, as a by-event
count is more applicable for this item.

Chart 22
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Subway Fires
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e Monthly Fires

Definition

Any repott of fire or smoke requiring use of some type of extinguishing equipment in order
to prevent possible property damage, personal injury, or train delay.

Monthly Results 12-Month Total Annual Results

Jul 2012: 74 Aug 11 -Jul 12: 856 2012 YTD: 472
Jul 2011 92 Aug 10 - Jul 11: 1,069 2011 Actual: 1,032
Jul 2010: 99 Aug 09 - Jul 10: 1,120 2010 Actual: 1,097

Discussion of Results:

Fires for the month of July 2012 were 74 and 92 for fires in July 2011, Fires were
down 19.9% for the 12-Month Total through July 2012 vs. July 2011. 100.0% (74)
of all the fires in the month of July were in the “Low” and “Average” severity
categories.

Chart 23
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Subway Fires

Fire severity is classified as follows:
Severity  Criteria

Low No disruption to service
No damage to NYC Transit property
No reported injuries
No dischargefevacuation of passengers
Fire self-extinguished or extinguished without Fire Department

Average Delays to service 15 minutes or less
Minor damage to NYC Transit property {no structural damage)
No reported injuries/fatalities due to fire/smoke
Discharge of passengers in station
Minor residual smoke present (haze)

Above Delays to service greater than 15 minutes
Average Moderate to heavy damage to NYC Transit property
Four or less injuries due to fire/fsmoke
Discharge of train or transfer of passengers to another train
(not in station)
Station/platform/train filled with smoke

High Major delays in service (over one hour)
Major structural damage
Five or more reported injuries or one or more fatalities
Evacuation of passengers to benchwall or roadbed
Mass evacuation of more than one train

Severity & Location of fires during the current month were as follows:

Low: 75.7% Train: 12
Average: 24.3% Right-of-way: 47
Above Average: 0.0% Station: 14
High 0.0% Other: 1

. Total: 74

Top Items Burnt by Location during the current month were as follows:

Train: Right-of-Way: Station:
Brake Shoes: 5 Debris: 23 Debris: 9
Gear Case; 2 Tie: 15 Electrical 2

Chart 24
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Employee On-Duty Lost-Time Accident Rate
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Definition

A job-related incident that results in death-or the inability or an employee to perform full job
duties for at least one working day beyond the day of the incident as determined by the Law

Department.

Monthiy Results 12-Month Average Annual Results
Jul 2012: 3.38 Aug 11 - Jul 12: 3.23 2012 Goal: 3.15
Jul2011: 373 Aug 10 ~ Jul 11: 3,40 2011 Actual  3.31
Jui 2010: 341 Aug 09 ~Jul 10: 2.97 2010 Actual: 3.15

Discussion of Results: Overall accident rate decreased by 5.0% In the 12-month
period ending Jul "12 vs. the 12-month period ending Jul “11. Comparing Jul 12 to
Jul ‘11, the monthly accident rate decreased by 9.4%.

Chart 25
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Police Department

City of New York REPORT
CRIME STATISTICS JULY
2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE 0 0 0 0.0%
ROBBERY 67 71 -4 -5.6%
FELASSAULT 19 15 4 26.7%
BURGLARY 0 3 -3 -100.0%
GRLARCENY 133 145 -12 -8.3%
TOTAL MAJOR FELONIES 219 234 -15 -6.4%

During July the daily Robbery average decreased from 2.3 to 2.2
During July the daily Major Felony average.decreased from 7.5t0 7.1

CRIME STATISTICS JANUARY THRU JULY

2012 2011 Diff % Change
MURDER 0 0 0 0.0%
RAPE 6 2 4 200.0%
'ROBBERY 506 425 81 19.1%
FELASSAULT 114 121 7 - -5.8%
BURGLARY 18 3 15 500.0%
GRLARCENY 930 852 78 9.2%
TOTAL MAJOR FELONIES 1574 1403 171 12.2%

Year to date, the daily Robbery average increased from 2 to 2.4
Year fo date, the daily Major Felony average increased from 6.6 to 7.4

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

3.32 Attachment 26




Police Department

City of New York REPORT
JULY ACTIVITY

2012 2011 Diff % Change
TotalArrest 3713 3851 -138 -3.6%
TosArrest 1974 1746 228 13.1%
Summ’ 7207 7467 -260 -3.5%

JANUARY - JULY ACTIVITY

2012 2011 Diff % Change
TotalArrest 30141 29031 1110 3.8%
TosArrest 16040 13521 2519 18.6%
Summ 57582 57629 -47 -0.1%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

3.33 Attachment 27




Police Department

City of New York REPORT
JANUARY-JULY

1997 | 1908 | 1999 | 2000 | 2001 | 2002 |2003| 2004 | 2005 | 2006| 2007 |2008| 2009 | 2010 | 201t | 2012

Murder 2 1 4 1 z 0 1] 2 3 2 2 2 | 1t 1 0 )
Rape 1 10 0 4 1 0 2] 2 3 | 3 0 2 | 1 o 2 6
Robbery 06 | 101 | o5 | 7 | 73 | 70 62| e | e | 573 | 476 | 438 | 396 | 416 | 425 | 506
e o7 | o | 21 | 27 | 164 | wz |16 | 2| 137 | ue | us [1w05) 97 | 120 | 12 | 114
-gbwgim 21 10 5 s | 2 u# | 3l s 1 1 1 5 | 1 2 3 18
GL 1021 | 1523 | 1367 | 1430 | 1295 | 1235 | 967 | 1057 | 1024 | 823 | 726 | 759 | 656 | 668 | 852 | 930
i TOTALMAIOR | 34p8 | 2022 | 2612 | 2430 | 2213 | 2139 |1828| 1842 | 1867 | 1518| 1323 |1311) 11s2 1207 | 1403 | 1574
iMajorFe!F«e:’Day 1608 | 13.78 | 1232 | 1146 | 10.44 | 1000 | 8.62| 869 | 881 | 716 | 624 | 618| 543 | 569 | 662 | 742
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4. FINANCIAL REPORTS




TA New York City Transit

FINANCIAL AND RIDERSHIP REPORT

Preliminary financial results for July 2012 are presented in the table below and
compared to the Mid-Year Forecast {forecast).

July Resulty Jufy Yearto-Date Resulis

Categary Variance FavfAtinfay) ‘Forgeast  PrelActual Variance Favi{Unfov)
(% i millions} $ % s .3 s S
'Total Farcbox Revenue 42 1.3 2,1516 21573 5.7 0.3
Nonreimb, Exp. before Dep /OPEB 33.2) 2.9 4,185.0 4,2054 (20.4) (0.5}
Net Casl Deficit® {13.5) {9.8) {1,324.8) {1,382 (B7.5 @3

Tudes Subsigies and Debt Service

July 2012 farebox revenue was $315.5 million, $4.2 million (1.3 percent) above forecast.
Subway revenue was $3.0 million (1.3 percent) above forecast, bus revenue was $0.9
million (1.2 percent) below forecast, and paratransit revenue was $0.2 million (14.3
percent) below forecast. Accrued fare media Hability was $2.3 million (49.4 percent) above
forecast due to the timing of MetroCard expirations. Year-to-date farebox revenue was
$5.7 million (0.3 percent) above forecast: $5.3 million (0.3 percent) above on subway, $1.5
million (0.3 percent) below on bus, $0.4 million (4.5 percent) below on paratransit, and
$2.3 million (7.1 percent) above for fare media liability. The July 2012 non-student
average fare of $1.639 decreased 1.5¢ from July 2011; the subway fare decreased 1.8¢, the

local bus fare decreased 2.0¢, and the express bus fare increased 1.4¢,

Total ridership in July 2012 of 191,0 million was 0.4 percent (0.7 million trips) above
forecast. Average weekday ridership in July 2012 was 7.2 million, an increase of 1.2 percent
from July 2011. Average weekday ridership for the twelve months ending July 2012 was 7.5
million, an increase of 1.6 percent from the twelve months ending July 2011.

Nonreimbursable expenses before depreciation and OPER in July were higher than
forecast by $33.2 million (2.9 percent). Labor expenses exceeded forecast by $33.8 million
(3.3 percent), due mainly to higher NYCERS accrued pension expenses, based on recent
actuarial information. Overtime expenses were also above forecast. Non-labor expenses
underran forecast by a net $0.6 million (0.4 percent), including the favorable timing of
expenses, benefitting several accounts, and underruns in paratransit service contracts and
electric power. Professional service contract expenses were adversely impacted by the
unfavorable timing of expenses. Year-to-date, nonreimbursable expenses were above
forecast by $20.4 million (0.5 percent). Labor expenses were higher by $39.2 million (1.2
percent), due mostly to higher NYCERS accrued pension expenses and increased overtime
requiremnents for vacancy/employee availability coverage and signals, track and bus
maintenance. Non-labor expenses were less than forecast by $18.8 million (2.0 percent),
including the favorable timing of expenses, benefitting several accounts, and underruns in
paratransit service contracts and electric power. Professional service contract expenses
were adversely impacted by the unfavorable timing of expenses.

The net cash deficit for July year-to-date was $1 ,382.2 million, unfavorable to forecast by
$57.3 million (4.3 percent), due mostly to the unfavorable timing of capital and fare
reimbursements.
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FINANCIAL RESULTS

Farebox Revenue
July 2012 Farebox Revenue - (§ in millions)
July July Year-to-Date
Preliminary Favorable/(Unfavorable) Preliminary Favorable/(Unfavorabley
Forpeast Actual Amount Percent Foreeast Actual Amount Percent

Subway 2300 2330 3.0 L3% 1,598.3 1,603.7 3.3 0.3%
Bus 152 74,3 (18] {1.2%) 5112 509.7 {1.5) {0.3%)
Paratransit 1.5 1.2 0.2y  (14.3%) 9.3 8.9 (04) {4.5%)
Subtotal 306.6 308.3 19 0.6% 211838 2,1222 34 0.2%
Fare Media Liability 4.7 7.0 2.3 49.4% 32.8 35.1 23 7.1%
Total 3113 315.5 4.2 13% 23516 21573 5.7 0.3%

Naote: Totals sty not add due o rounding

= Paratransit revenue was below forecast as various initiatives continued to reduce
growth below historic rates. .
»  Fare media liability was above forecast due to the timing of MetroCard expirations.

Average Fare -
July Non-Student Average Fare-$
Preliminary Change
2011 2032 Amount Percent
Subway 1735 1717 (0.018) {1.0%;}
Local Bus 1.393 1,375 0.020) (1.4%)|
Subway & Local Bus 1639 1.624 0.015) 0.9%)}
Express Bus 4636 44630 0.014 0.3%
Tatal 1,653 1.639 {0.015) {0.9%;)

»  The slight decreases in subway and local bus fares were due to higher-than-normal pass
fares in the third quarter of 2011 caused by weather-related ridership reductions.
»  Average fares have not kept pace with inflation since 1996, before MetroCard fare
" incentives began. In constant 1996 dollars, the July average fare of $1.08 in 2012 was
30¢ lower than the average fare of $1.38 in 1996.

Other Operating Revenue

In the month of July, other operating revenue exceeded forecast by $0.2 million (0.9
percent), due mostly to higher paratransit Urban Tax revenue, resulting from commercial
property transactions. Year-to-date, other operating revenue was $0.1 million (0.0 percent)
higher than forecast, as higher paratransit Urban Tax revenue was essentially offset by
Jower advertising revenue. :
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Nonreimbursable Expenses

In the month of July, nonreimbursable expenses before depreciation and OPEB were higher
than forecast by $33.2 million (2.9 percent). Year-to-date, expenses exceeded forecast by
$20.4 million (0.5 percent). The major causes of these variances are reviewed below:

Labor expenses in the month overran forecast by $33.8 million (3.3 percent), due mostly
to higher NYCERS accrued pension expenses of $26.0 miltion (3.9 percent), based on
recent actuarial information. It is not expected that this overrun will impact cash results in
2012, Overtime expenses were also over by $4.0 million (17.5 percent), due to additional
requirements for vacancy/low employee availability coverage and signals, track and bus
maintenance. The bus maintenance requirements were due mostly to excessive hot
weather. Health & welfare expenses (including OPEB current expenses) were unfavorable
by $2.3 million (3.0 percent), due to the unfavorable timing of expenses. Year-to-date,
labor expenses exceeded the forecast by $39.2 million (1.2 percent), mostly atiributable to
‘higher pension expenses of $28.6 million (3.4 percent), primarily caused by the NYCERS
actuarial-driven expense increase. Overtime expenses were higher by $8.7 million (5.0
percent, again represented by vacancy/low employec availability coverage and
‘signals/track/bus maintenance requirements, along with unfavorable reclassification
adjustments offset in payroll, Health & welfare expenses (including OPEB current
expenses) were higher by $3.8 million (0.7 percent), due to the unfavorable timing of
expenses. Partly offsetting the above overruns were payroll underruns of $4.2 million (0.3
percent), due mainly to vacancies and favorable accrual/reclassification adjustments, partly
offset in overtime,

Non-labor expenses in the month underran forecast by a net $0.6 million (0.4 percent).
Materials & supplies expenses were favorable by $2 .9 million (12.3 percent), due mostly to
the favorable timing of vehicle maintepance requirements. Paratransit service contracts
underran by $1.8 million (5.7 percent), largely from the diversion of higher cost primary
trips to lower cost vouchers/taxis and lower completed trips. Maintenance contract
expenses were under by $1.4-million (9.4 percent), mostly from the favorable timing of
painting and facility maintenance expenscs and auto purchases, partly offset by the
unfavorable timing of vehicle maintenance & repair expenses. Electric power expenses
were favorable by $1.4 million (4.6 percent), due largely to lower consumption and the
favorable timing of expenses, partly offset by higher prices. Mostly offsetting the above
favorable results was an overrun in professional service contract expenses of §7.6 million
(77.1 percent), primarily due to the unfavorable timing of expenses, including EDP-related
maintenance, repair, consulting & software, and bond service. Year-to date, non-labor
expenses were below forecast by $18.8 million (2.0 percent), including the following:

s Tuel expenses were favorable by 37.0 million (6.9 percent), mainly caused by the
timing of receipt of 2011 CNG tax credits, favorable heating fuel accrual
adjustments and lower prices, partly offset by higher consumption.

= Materials and supplies expenses were favorable by $6.2 million (4.1 percent),

represented mostly by the favorable timing of vehicle maintenance requirements and
favorable inventory adjustments.
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e Paratransit service contracts were below forecast by $4.1 million (1.9 percent), due
mainly to the diversion of higher cost primary trips to lower cost vouchers/taxis,
lower completed trips and reduced call center activity and eligibility certifications.

= Maintenance contract expenses were favorable by $3.4 million (3.9 percent),
primarily from the favorable timing of painting and facility maintenance expenses,
and auto purchases.

»  Electric power expenses were under forecast by $3.3 million (1.9 percent), due
largely to lower consumption and the favorable timing of expenses, partly offset by
higher prices.

= Other business expenses underran by $1.0 million (2.5 percent), primarily caused by
lower MVM debit/credit chargés and stationery expenses.

= Professional service contract expenses overran forecast by $4.0 million (5.6
percent), due to the unfavorable timing of EDP-related, office equipment-related
and bond service expenses.

»  Claims expenses exceeded forecast by $2.1 million (3.8 percent), due mostly to
higher claims payouts than anticipated.

Depreciation expenses year-to-date were higher than forecast by $1.3 million (0.2
percent).

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007.
Consistent with its requirements, MTA New York City Transit recorded $691.5 million of
accrued expenses year-to-date, $7.6 million (1.1 percent) higher than forecast, based on
current actuarial information.

Net Cash Deficit

The net cash deficit for July year-to-date was $1,382.2 million, unfavorable to forecast by
$57.3 million (4.3 percent), due mostly fo the unfavorable timing of capital and fare
reimbursements. '

Inventory (see Inventory Note following)

Inventory at the end of July was $204.9 million, §1 1.9 million (6.2 percent) higher than the
December 2011 balance of $193.0 million, due largely to buildups in support of track
replacement and subway/bus maintenance requirements. .

Incumbents

There were 44,966 full-time paid incumbents at the end of July, 3 more than in June, and
50 less than in December 2011 (excluding 117 temporary December active incumbents).
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RIDERSHIP RESULTS

July 2012 Ridership vs. Forecast - {millions)

July July Year-to-Dlate
Preliminary More/(Less) ' Préliminary More/(Less)
Forecast Actyal Amount  Percent Forecast Actual Amount _ Percent |
Subway 135.5 137.1 1.6 1.2% 976.8 979.2 23 0.2%
Bus 539 53.1 {0.8) {1.5%)} 3944 392.9 {1L.5) (ﬂ.@%%}l
Subtotal 1894 1602 0.8 04% 1312 1,372.0 0.8 0.1%
Paratransit 09 08 @13 {9.9%) 5.8 5.6 0.2y 3.0%
Total 190.3 1910 0.7 0.4% 11,3710 1,377.6 0.0 M)‘fa
‘Motes Toluls may pot add due to couading.
= A portion of the underrun in bus ridership (0.2 million riders) was due to lower
student ridership caused by 4 later-than-expected start to the summer session and
fewer student trips per school day.
»  The paratransit ridership underrun was due in part to initiatives that reduced the
growth rate from the historic average.
July Average Weekday and Weekend Ridership vs. Prior Year
Average Weekday (thousands) | Average Weckend (thousands)
Preliminary Change Preliminary Change
' 2011 2012 Amount - Percent 2011 2012 Amount  Percent
Rubway 5,008 5201 +103 +2.0% 5,343 5,602 +259 +4,9%
{Local Bus 1,967 1,948 -19 ~1.0% 2,348 2,280 68 ~2.9%
Express Bus 40 41 +1 +2.7% 8 14 +4 +18.0%
Paratransit 29 2% +1 +2.8% 30 32 +2 +7.4%
TOTAL ' 7,133 7,220 +86 +1.2% 1,729 7,924 +{95 +2.5%
12-Month
Rolling Average '
Subway 5228 5,360 +132 +2.5% 5,451 5,510 +59 +1,1%
Locsal Bus < LI 2,104 «13 -.6% 2,328 2,230 A% ~4,1%:
Express Bus ' 41 42 +t +3.1% 9 16 +1 +6.8%
Paratransit 29 30 41 +4.5% 31 32 +1 +2 6%
TOTAL 7413 7,535 +122 +1 6% 7816 7,782 ~35 A%

biotes: Totals oy not add dus ta rounding  Percuntages are basedt on unrowtwied figures,

»  Average weckday and average weekend (average Saturday plus average Sunday) subway
ridership were both the highest of any July in over forty-five years. ‘

» The large weekend subway ridership increase continues a positive trend, aided by low
ridership on one Sunday in July 2011 caused by rainy weather and the timing of July 4%,

« The large increase in weekend express bus ridership was due in part to operation of special
event route X80 on one weekend in July 2012 compared to none in July 2011. In addition,
MTA Staten Island Railway was partially suspended on one weekend in July 2012, diverting

some riders to express buses.
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Ridership on New York Area Transit Services

From July 2011 to July 2012, average weekday ridership increased for every service except
NYCT local buses and MTA express buses. The largest wéekday increases were on NYCT
paratransit (up 2.8 percent) and NYCT express buses (up 2.7 percent). The large weekend
decrease on Staten Island Railway was due to construction that required a partial shutdown
on one weekend in July 2012 (this likely also affected the weekend decrease on Staten
Island Ferry and increase on NYCT express buses), Bridges and Tunnels traffic decreased

on both weekdays and weekends.
Ridership on Transit Services in the New York Area
(thousands)
- 12-Month
Preliminary Rolling Average
Transit Service Jul-11 Jul-12| Percent Change| Percent Change |
Average Weekday S
NYCT Subway 5,098 5,201 +2.0% +2.5%
NYCT Local Bus 1,967 1,948 -1.6% -0.6%
NYCT Express Bus 40 41 +2.7% +3.1%
NYCT Paratransit 29 29 +2.8% +4,5%
Staten Island Railway 14 14 +1.1% +3.3%
MTA Local Bus 331 333 +0.6% +1.5%
MTA Express Bus 34 34 -1.3% -0.2%
Long Island Rail Road 300 300 +0.1% +2.5%
Metro-North Railroad 281 283 +0.8% +2.4%
Staten Island Ferry 74 74 +0.8% +2.8%
PATH : 261 265 +1.7% +3.3%
Average Weekend
NYCT Subway 5,343 5,602 +4.9% +1.1%
NYCT Local Bus 2,348 2,280 ~2.9% ~4,1%
NYCT Express Bus 8 10 +18.0% +6.8%
NYCT Paratransit 30 32 +7.4% +2.6%
Staten Island Railway 9 7 -26.7% -3.7%
MTA Local Bus 363 369 +1.6% -0.1%
MTA Express Bus 14 13 -8.8% -5.3%
Long Island Rail Road 217 213 «2.0% +2.4%
Metro-North Railroad 226 228 +0.6% +3.4%
Staten Island Ferry 165 94 -10.5% +1.1%
PATH 216 222 +2.9% +1.7%
MTA Bridges and Tunnels
{thousands)
Average Weekday 854 829 «2.9% -0.0%] .
Average Weekend 1,557 1,523 ~2.2% -3.2%

Note: Percentages are based on wnrounded data,




Economy

From July 2011 to July 2012, New York City employment increased 1.5 percent (59,000
jobs). Private sector employment increased 2.2 percent (72,200 jobs) and government
employment decreased 2.3 percent (13,200 jobs). The private sector increase would have
been larger if not for the Con Edison strike, which reduced employment by approximately
8,500 workers. The sub-sector with the largest absolute and percentage increases was
professional/business services (up 34,000 jobs or 5.6 percent). The private sub-sector with
the largest absolute decrease was financial activities (down 1,400 jobs or 0.3 percent) and
the private sub-sector with the largest percentage decrease was manufacturing (down 1.2
percent or 900 jobs).

The year-over-year employment increase in July 2012 was smaller than the earlier months
of 2012, mostly due to a larger decrease in government employment. Government
employment often increases in the summer due to temporary youth employment. As shown
in the graph below, the increase in jobs from June to July was much smaller in 2012 than in
2011, resulting in a larger year-over-year employment decrease.
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Tatle 1
MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN « 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July 2012
{8 in mittions}
Nonreimbursable Ralmbyesatle Total
Favorable Favoratle Favorablo
{infavorable} {Untavorablel {Unfsvarsble) -
fosoast Adusl  Varancs Porgant Forecast Sgiual  Vaiance Percant Enrpeast Aglyal  Morance Bercent
Favehog Revenus:
Subway $229870 RWUIS 33005 13 0000 $0.000 0,000 - $279.870  $232.975 $3.005 1.3
Bus 7520 74,285 {0925} {12 [2Ex s 2000 3000 - 78210 74,285 {0.825} ‘.
Paratransit 1.451 1.244 {0.207) {14.3) 0.600 o000 bgon - 1481 1244 {0.207) {14.3)
Fare Megia Lishilty & GeS 7.000 2318 45,4 C.000 o000 0.000 - 4685 ? 000 2315 484
. Tow Farebox Reverus 311316 315.504 2188 13 0000 D000 D000 - 336 315,504 4,188 1.3
Vahicle Tolt Reverws G000 0.000 4,000 - 0000 - 000 fofued - pfe e 0.000 0000 -
Cinar Operating Revoras;
Fare Relmblesamant 2808 2,908 okeval e DLIOD 0.00G 000 - 2an8 2908 0008 00
Paratransit Reimbursanent 10,955 11234 0238 2.2 a.000 0.000 o000 - 10,955 11238 0239 22
Giner 8519 9,480 {0.03%) {6.:4) C.006 S.000 sRenid » 2519 B.480 {0.039) {04
Torst Ditise Operating Revanus 23423 23623 0.200 03 2.000 0.000 G.H00 - 2B.42% 23823 T2 a4
Capiial and Olher Raimbursaments 600 000 0.000 - 85115 52.843 BT 18 86118 92,843 6728 78
‘Total Revonie $34TH SR $4.308 13 3BEAE SRS $6.728 7.8 $4%0.854  MMITY 11116 28
Expensas
Labat:
Payrall 243984 243438 [0.3%83 (0.1} 28622 26252 2870 92 272053 285891 2312 o8
Dreariime 23580 2744 (40813 ar.8 5.158 B.883 {1521 {2& ﬁ} 28238 I5.794 {5.588) {(19.7}
Tolal Sninias & Wages 265,181 270,580 wass - 48 34078 32938 1443 300239 303485 {3245} (N
Health ang Wallare #8354 52738 dR4ty {80 1543 228 {0954} (13 2} £0.937 55052 {3.665) {03}
OPEB Currant Paymant 2.573 WIN 2002 13 Do £.000 SO0 b @837 2.0z 13
Pangians - 63,797 £89.8%5 (28.038) {394 11877 24,087 {6,380} {36.1) 681474 713892 {32 418} 4B
!h Othar Frings Benslits 24743 WAT4 {3.981) {7.% B372 7.957 a41s & 33085 34451 {1,346} 4.1}
= Towsl Fringo Benefils 64T T8 £30.438) k)] P73 34 .34% 5315y (226} TH269 628,728 {38457} {4.8)
- Rainbursabie Dverhead {15004} {15.760) 0768 50 - 15004 15,760 {0.756) 5.0} GR00 5000 0.000 ~
[ ] Total Lator Expunyes $1095.434  $1,048.205  {$3237Y) {43 STIuT4 $83.008 {$5.952%) 7.2} $1,002.808  $LEIEN1 {§39.703) {3.6}
RovLabor
Elegiric Power 20517 B287 1.350 48 o020 0030 (0.0M0) (50.0) 29637 W7 1380 €6
Fuef 1240 12373 8437 1.4 0.002 0.602 2080 2.0 12412 12278 0337 1
Insuranse 3260 4318 $.028) on D400 0.000 $000 - 4380 4318 {0,088} {67
Claims 87 7.918 {B.002) (o0y 0000 {000 0000 - 7817 7918 {6,002} (0.0}
Parsttansit Service Gortracls 31.568 23758 1811 57 424 0] Q000 o000 - 31569 29758 1814 57
Mice. and Other Operating Contracts 15043 13,638 1.408 84 2433 2482 je2iTal 25 17.476 18,987 1.478 85
Profossional Service Conlracle 9762 17344 T (7552 gin 1,356 4165 {2.79%) {20843 11348 21458 (10,381 {gee
Haterials & Supplies 23877 24.030 2947 123 4937 3183 1.754 5.8 28914 24213 A7 163
Cither Buginggs Rxpanses 5520 5016 0.504 9.1 0.293 0.108 £.168 842 5813 5121 G892 118
Totst Non-Labor Expanses $140.138  $139.550 $0.585 0.4 38041 $9.037 {$0.798) i8.8) $I4LATE 540087 {0,213 i3]
Other Expanae Adjustauents: i
Othver 0.000 {000 D000 B G000 5.000 0.000 - 0000 G000 SO00 -
Total Other Expense Adiustroants 35000 $0.000 $0.000 . $0.000 §0,000 $0.000 - $0.000 %0000 $0.000 -
Total Expanses
tatore Deprociation and OPES $4,185.568  $1ISBTSE  {$33.188) {25} §BE 445 SRRB4s {$§6.728} .8 $34884  $1260.868 ($30.914) {32
Deprociation 11800 1147287 A2 23 0000 D000 0,000 B 148,000 144,227 3.273 28
ORER Avcount 0007 o000 4000 . 0000 0000 o000 - £.000 000 0060 -
Environments! Remadiation 9.000 8000 L0 - D000 2.000 Q000 » D000 4000 Q.000
Total Exponses $1.272.583  $1,303482 (320.913) an $86.415  §92.883 {86.728) {7.8} $1,350.684  $1,308.328 {$36.841) (2.7}
et SurplusiDaficit) ($938.830)  ($964.358)  (S25.525) {an $0.000 $0.000 $0.000 - (5038830} {SU64.385)  {$28.526) 2n
NOTE: Tataly reay not add dus to rounding.
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Tasls 2
#TA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN » 2012 MISYEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July 2042 Yaarto-Date
{$ in milfions}
Nogrelmbucsable Reimbursable Total
Favoratis Favoeabls ’ Favorghie
{Unfavorabie) {Unfavorablo} {Unfavoranie)

Egrecas Astupl | Maudignge  Eemsol Eoresast fotual Manance  Dament Egracasl Aaual Yanange  Heyoept
Frrebox Revenue,
Subway $1,595328 $1,803.565 $8.337 83 FO000 $0.000 $0.000 - §1,556.328 1803865 $5.337 a3
Bus S11.200 soRses (1.529) 6.3 fedrsn] annn CL00 - S44.207 509,688 a2 {03
Paratransk %292 8872 £0.420) {4.5% Q000 000 0000 - 8282 83872 {H.420 4.5}
Fare Madia Lishilly 32798 /10 2345 74 fiiced 0000 0000 - jordrisd 35,118 2315 71
Tolal Farebox Hovenue 2,156 257333 5111 D3 Q.00 4000 GL00 - 2,151.622 2467333 st 03
Veticle Toll Ravenus 0008 o600 0.000 - D000 9.000 G000 - 0.000 4.000 follv i3 -
iher Operating Revenuas:
Fare Rewnbwrsament £1.433 54482 10001 {0.0} 0000 0.009 0,000 - 51,133 §1.182 (D001 0o
Pargiransit Romtarsarent 76,657 77.120 D453 08 C.000 skecesd o000 - 76887 T7.H20 0.453 [ 13:4
ot 65395 55018 {0.377% juX:H G000 0.000 4000 . 66,395 85018 {0377} 0.6
Total Qiher Dperating Rovencve 163,195 193,270 . feXersd 0o (00 o000 D000 B 188195 1270 0075 00
Gapital and Qiber Relmbupspments 2,000 feXees) 0000 - 807.818 £g2es 14810 28 807 548 ga2428 14510 28
Tatal Rovenie $2,344.817 2250503 $5.786 4.2 5607848  $522128  SH4S510 28 $2852335  §2ERIN $20.398 g
tabern
Payre 1.683.91% 1,859.768 42085 03 200233 188560 1678 13-4 1,884.150 1,868,208 5884 03
Cvartimng 178,791 182444 8858 50 44.204 A8.08% {1.884) W3 247.985 228,523 {10.538} 4.8}
Tolat Satatios & Wages 1,837.702 1842150 4,448} 2 244,403 2445645 {0208} .1} 2,082.145 2086789 4554 0.2}
Flonith and Wollare 346,207 348382 {0,088} [(:X4)] 11,283 12408 {1.423) (10.0) a59.580 360.288 {1,208} 0.3}
OPER Currant Payment 174657 178,360 jedgeny] 2.1} DACT Q000 .000 - 174657 178,380 {3.70%) {24}
Pamsidns 20,5281 872.208 . 128,588} B4 1845F 34.297 113,440y 2.4y BEGTO8 BB {41.708) 14,8}
Gther Fringe Sonefils 165,764 108,151 {1.382) ©8 58,805 58 520 {0415} B 225304 22141 {1.807} 8]
Totsl Frioge Benefts 1,538.34 1572442 {23.7483 [edval /7945 102523 {14878) (a7 1,626,839 1874 755 {48.426) {303
Relmbuesatis Overhaat {118.0204 {H5.018) {1.004} 0.5) 118000 115086 1.004 0.9 boon o000 8000 -
‘Total Labor Expeases 53,280,076 332507 {$3%.200) {12 $448.408  $4B22BB (343880} R4 $3,708484 £, 761564 {$53,080} (14
Honlabor
Einetric Power 174.554 171.256 3.268 1.5 0147 0,169 fradel b4 j.pead 174,701 171415 3.288 1.9
Fusl 02663 658 7097 6.9 o4 0013 &0 kA wa 94669 T.038 53
insiuare B1.343 31,399 {0.058) (v e] NG B00 5000 - 31343 31399 {0.056} 0.2}
Claims 55433 57.554 (2.52%) 8.8 0,000 0,003 o400 “ 5433 57,554 121211 (3.6}
Paratransit Serdee Corracts 214,188 0105 4083 13 DO o518 0518 - 24408 210,620 3,568 1.7
tice, and Othwer Operating Conlracts 88684 65,286 3,428 3.9 18285 18.714 11429} {2.8) 106.969 4970 1989 14
Professionat Sarvica Contracis 70.265 TALRT {3.871} {55} DEET 10,486 (1.929) {22.5} 79523 85423 {5808 [
Materinls & Supplivs : 148.155 142 980 6.575 4.1 34,503 a8 2833 8.2 180558 471,580 2088 50
Othwr Businesy Expentes 37005 36 950 0588 2.5 04 0,343 0,281 4332 38509 31293 $.218 32
“Total NowLabor Expenses $924.02% $905.083 $18.328 A4 $59.410  SEa840 {a.730} .3 $384.031 $965.933 $18.088 1.8
CQaher Bxpongs Atjustements’
Other 0.000 06.000 0.000 - H.000 4000 0.000 - 8000 0050 2000 B
Total Other Expanse Atjustmems $a.000 $0.000 50400 « $0.000 $9.000 £0.000 - $0.000 £0.000 $0.000 .
Total Bxpanses
batore Depreclation and OPEB $4,184.897  $4.,206,363 320,972} 0.5 $507518 4522938 {BI4.810) (2.8} $4,892518  $4,T27.497 {$34.982) 0.7
Dogreciation 790,750 794038 {1.288) 10.2) G060 800 L0000 - 70750 782039 (1.28% {©.2)
OFER Accours s Xt 8914651 (7.648) 1y 8060 0,068 o000 - £H3.836 E9LABT {7.648}
Erwirormmsntal Remediation G000 o000 o008 « 4.000 D000 D000 - 0000 4,000 DO
Total Expensen $5,659.562  S5uEd.000 {528.307} (0.5} $507.518  $822.128 {§M4610) {28} $5,167.080 $6,210.997 s, {7}
Net SurphusiDnficlt) [$3314.745) [$3208.288) (S22} whn $6.000 0,600 $5.00D - (§3,314.745) (s3a20.268)  (sz2.51) 0.7}

NOTE: Totals may not adkl dus to rounding.



Ganeric Revenue
ot Expense Gat

Payrofl

Qvertime

Heaith & Welfare {including CPEB
Current Payment .

Pﬁs’m
-
»N

Gther Fringe Benefits

Electric Power

Fuet

Claims

Paratransit Sewvice Contracis

Nonrgimb
or Reimb

NR

NR

NR

NR

NR

NR

NR

NR

MTA NEW YORK CITY TRANSIT

JULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Table 3

July 2072
{$ in millions}
. - MONTH . YEAR TO DATE
Favorabie Favorable
(Unfavorable) {Unfavorable) -
Yariance Reason for Variance Variance Reason for Variance
s % § %

4.2 03 Mostly due to vacancies and favorable aocruall
recinssification (offset in overtime) sdjustments,
retated 1o the recording of the recent ATU
arbitration ruling

{4.0) (17.5)  Additional requirements for vacancyfiow smployee 8.7} 5.0y  Additional requirements for vacancyllow employes
avaitabifity coverage and signais, rack and bus avallability coverage, signals, track and bus
maintenance (due to excessive hot weather) maintenance (due to excessive hot weather), and

unfavorable classificstion adjustments offset in
payroll :

{2.3) {30y Mainly the unfovorable fiming of expenses {3.8) ©.7)  Mainly the unfavorabla timing of expenses

(26.0) (3.9 Mainly higher NYCERS socrued expenses, based {28.6) (3.4}  Mainly higher NYCERS aceruad expeases, based
upon recent actuarial information, applicable to upon recent actuarial information, applicable to
NYCERS fiscaf year ending June, 2013, NYCERS fiscal year ending June, 2013
(1.8} 7.9 Primadly the unfavorable timing of Workers'
Compensation costs and lower direct overhead
cradits, due %o reduced reimbursable salaries and
wages
1.4 48 Wainly due to fower consumption and the favorable 33 1.8  Mainly due to lower consumption and the favorable
timing of expenses, partly offset by hagher prices timing of expenses, parlly offset by higher prices
7.0 88  Primarily due to the timing of receipt of 2011 CNG
tax credits, favorable heating fuel accrual
adiustments and lower prices, partly offset by
higher consumption
2.1} (3.8}  Higher claims payouls than anticipated
1.8 8.7 Largely from the diversion of higher cost primary 4.1 1.8 Largely from the diversion of higher cost pricnary

tips to Jower cost vouchers/laxis, lower completed
trips and reduced calt center activity and eligibility
certifications

trips to lower cost vouchersitaxis, lower completed
trips and reduned call center activity and sligibility
certifications



Table 3
MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MiD-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
(% in mittions} ' .
MONTH YEAR TO DATE
Favorabie Favorable
Seneric Revenue Nonreimby {Linfavorable) © {\Unfavorable)
or Expense Category ot Reimb Vatignce Reason for Variance Variance Reason for Variance
& i 3 B
Maintenance and Qther Operating NR 14 9.4 Mostly the favorabie timing of painting and facHity 34 3.9  Mosfly the favorable timing of painfing and faclity
Contracts maintenance expenses and auto purchases, partly maintenance expenses, and auto purchases

offset by the unfavorable timing of vehicle
maintenance & repair expenses

Professional Service Contracts NR (7.6} {77.)  Primarily the unfavorable fiming of expenses, . {4.9) (58) Primariy the unfavorable timing of EDP-relsted
including EDP maintenance, repafr, consuling & expenaes, office equipment-relaled expenses and
software and bond service bund service expenses

Materials & Supplies NR 2.8 123 Mainly the favorable timing of vehicle maintenance 6.2 41 Mainly the favorable timing of vehicle mamtenance
requirements requirements and favorable inventoty adjastiments

Ofger Business Expenses NR 05 2.1 Primarily lower MVM debitferedit card charges and 10 25  Primarly lower MVM debiticredit card charges and

Y siationery expenses stationery expenses
w

Depreciation Expense NR 33 28  The favorable iming of assels reaching beneficial
use

Other Post-Employment Benefits NR (7.6} (1.1} Higher accrued expenses, based on current

actuarial information )

{iapital and Other Reimburgements R 8.7 7.8 . Higher ascrued revenues, consistent with 146 T 2.8  Higher accrued ravenues, consistent with
increased reimbursable expenses incressed reimbursable expenses

Payroll R 27 9.2 Largely lower capital engineering and construction
requirements

Ovedime R {1.5} (28.6)  Mostly higher track work requirements (1.9 {4.3)  Mostly higher rack work requirements
Health & Weifare : R 0.4} {18.2)  Unfavorgble timing of expenses (1.1} (10.0)  Unfavorable timing of expenses
Pension R {8.4) (36.1)  Higher NYCERS expenses, based on current {13.1} (724)  Higher NYCERS sxpenses, based on current

actuarial information actuarial information



Genuric Revenus
or Expense Category

Other Fringe Benelits
Paratransit Service Contracts

Maintenance Confracis

Profassional Senddce Contracts

Nﬁeﬁafs & Supplies

-
Obwer Business Expenses

WTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
{$ in millions)
o MONTH » YEARTO DATE
Favorable Favorabls )
Nonreimb {Unfavorable) {Unfavorable)
or Reimb Varlancs Reason for Vatiance Variance Reason for Variance
3 % ] b
R 0.4 5.0 #ainly reduced direct overhead expenses, based
on {ower reimbursable salaries & wages 5
" {05} nfa Represents support for Automatic Vehicle Locator
and Interactive Voice Response systems
B {1.8) (7.8)  Mainly due to the unfavorable iming of safely
equipment expenses
R (2.8} over  Mostly the unfavorable fiming of Data Center, EDP {19} (22.5)  Mosty the unfavorable timing of Data Center, EDP
(1600} repair and information technology-related tepair and information lechinplogy-related
eXpenses gxpenses
R 1.8 385 Prirnatily the favorable fiming of non-venicle 2.9 92  Primarly the favorable timing of non-vehicle
maintenance requirements maintenance requirements
R 0.2 642  Underrans in miscellanecus accounts 03 43.2

Underuns in miscellanesus accounts




4] o 4

Receints

Farepox Revenus

Vehicle Toll Revenue

Other Operating Revenua:

Fare Reimbursemerd

Paratransit Ralimbursement

Other

Total Dier Operating Revenue
Capitat and Other Relmbursements
Total Revelpts

Exnendituras

Labor:

Pyl

Quettime

Total Batarios & Wages
Hegiln and Welfare
OPEB Cument Payment
Fengions

Qiker Fringe Bensfits
Total Fringe Benefils
GASH Accowt
Falmbarsable Overnesd
Total tL.abor Expenditures

MNondabor:

Eloctric Power

Fuel

Imsumance

Clafms

Patatrangit Service Conlracts

e, and Other Qpersting Conlracts
Professionat Senvice Cantrants
Haterials & Supplies

Otheyr Business BExpandilires

“Total NenLahor Expendiiores

Diher Expendiivre Adjustments
Gher

‘Totat Other Expencitiurs Adjustments

Total Exponditures

Not Surphus/{Deficity

KOTE: Totals may not adi dus to rounding,

MTA NEW YORK GITY TRANSIT
JULY FINANCIAL PLAN - 2012 MIDYEAR FORECASY
CASH RECEIPTS dnd EXPENDITURES

July 2012
{5 In mijlons)
fonth Yoar-io-Date
) Favorable Favorable
{iinfayorabie) nfavorable;
Eorecos Acual  Vaance  Fercent Eoresast Aghmt Variance | Dercend
$30E.561 $AzL04 §15.363 50 $2,148.426  $2,462.837 13212 0.6
8312 0,000 16.312) (1000} 73391 51,313 (20078} (8.4}
207 2368 0,287 43 89968 89354 0,183 [+ 34
3783 3458 {0.335} 8.8} £86.067 B5.317 €0.780} 0.9}
12176 58726 {6,350 {52.2) 240828 225881 {20,845} 8.4)
106754 §4.540 {52.214) {488} 540497 441,933 {68.564) {34}
$426.4%1  $3BRISL (343201} {10.2} $2,006.548  $2,230.58% 1$76.897) {2.6}
241.7¢5 243880 - (2115 flak:3] 1,851,441 1.B42.682 (31240 1.7}
25341 30458 {5.118} £25.2) 248,638 222368 26472 itk
267.119 274,348 (7.253 Zn 2088579 2, 055048 {5.069) {6.2)
51538 $7575 14363 27 N7 351.647 $.078 25
27373 25971 2002 7.3 174.657 178,360 {3708 2.%)
26.55% 181189 BA3Z 25.2 A25.858 AIHR2 {2 848) .7}
28,4038 28468 1837 58 203424 208,235 {0.814} {0.4)
{32665 108.531 24454 8.4 1,187.858 1,165.844 1718 &1
254 2518 0023 o] 20362 20,369 9023 0.4
LOs0 Q000 0000 - {000 8000 Q000 -
$402622  S3B5398 $17.224 4.3 $3,248.030  $3,251.381 {53330 {05}
30.883 49313 {18430} {89.7) 187.718 165.263 {7.548) RN
2411 17.768 {5.387) {43.4) 93,353 95732 {2.379) {2.5)
17,304 HO0D 17,301 1608 426830 28449 14,181 333
£.950 12.021 {8071 a0 £2,292 57.597 {5305} (10.1)
32875 @8N {65.748) {20.5) 205653 207.042 {1.389) {6.7}
16,323 {9.805) 26428 123 123 448 105,748 18.697 160
11447 12.189 (1.045) 9.8 18325 B3.084 {3.759) s
27 545 22547 5028 143 191,810 184514 999 3.7
B.046 51863 0883 %8 37340 35841 1483 A5
$161.481  §149.020 512451 77 $983.264 $961.368 $21.956 2.2
a.000 6000 0.020 - 8.600 4.060 0000 -
$h.eoe 0,000 $0.000 - $o000 £0.000 $0.000 -
$EBAINA  $5M44R $28.685 53 $4,231.54 4212928 $18.865 44
{$138.812) ($182.128) $13.544) (2.8) ($1.324.348)  ($1,382.178) 557332} 4.3}
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Qperating Receipts
or Dishursements

Farebox Reteigls

Ciiher Operating Retaipts

Capital and Other Reimbursemeants

Health & Weifare {including OPEB

Current Paymany

Pansions

Other Fange Senefis

Eleclric Power
Fuel

fnsurance
Claims
Paratransit Service Contracis

Maintenance Coniracls
?rofessiaonai Service Conteacts
Materials & Supplies

Qther Business Expanses

MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 202 MID.YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL CASH BASIS

Table 5

July 2012
(§ in millions}
MONTH _YEAR YO DATE
Favorable Favorable
{Unfavorabie) {Unfavorable} R
Marfance Reason for Vaslance Yariance Reason for Vatlince
-3 % $ %
15.4 5.0 Mainly the favorable timing of the counting and 13.2 0.6 Mainly ihe favorable iming of the counting and
deposifing of receipls depositing of receiply
5.4) {52.2) Primarlly the unfavorable timing of student fare {20.8} i8.4) Primarily tha unfavorable timing of elgerly and student
reimbursements fare reimbursements
{52.3 {48.8) Mastly the unfavorabile iming of reimbursements {68.8} {13.4)  Wostly the unfavoradle tining of reimbursements
164 207 Largely the favorable timing of payments
84 582 Mainly the favorable iming of payments
18 5B Mastly the tavoradie Timing of Workers' Compensation
paymernts
{18.4} $5e.7 Primafly accunudated reciassification adjustments of {7.5) 4.8 Primasily the unfavorable timing of payments
fagiity power payrments inadvertertly recorded in
maintenante contracts
(5.4} {434} Largaly fhe unfavorable fiming of payments (2.4} 2.5 Largely the unfavorable Bming of payments, partly
offsat by the favorable Siming of receipt of CNG fax
credits
73 100.0 “The favorable tirmiag of payroents 14.2 353 The favorable fiming of payments
&1 {73.0} Higher clalms payouts than gnficipated {5.3) {101} Higher claims payouts Ban anticipated
£ 205 The unfavorable timing of paymends
259 wver Primarily acocumulated reciassification adjustments of 187 60  Langely the favorable timing of payments
1080 facility power paymenis 1o elactric power
1.4 {8.3) Pamarily the unfavoralie tming of expenses, {3.8) 4.7 Pritnarily the unfavorable timing of EDP.elated
inciuding EDP mainienance, repal, consulting & axpenses, office equipment-related expenses and
sofoware and bond senvice, partly oifset by the bond service sxpenses
favorable fiming Of payments .
50 183 Mzinly the favorable tning of vehicle and non-vehicle 10 37 Mostly thie favoratle timing of vehicis and son-vehicle
maintenance regifirements maintenance requiraments
09 B Mainly Jower 3V debitioradit cand charges and .5 40 Mainly lower MM debiticredit card charges and
stationery expenses stationery expenses



o

Table 6 <
WTANEW YORK CITY TRANSIT
JULY FINANCIAL FLAN - 2012 MIDYEAR FORECASY
CASH DONVERSION {CASH FLOW ADJUSTMENTS}
July 2012
{§ i milHons)
Month Year4o-Date
Favorable Favoarshie
able {Urfavonble)
Eorecas) Actual  Vanance Percen] Eargeast Aglual Variance
Recolpts
Faratox Revenus {34.755) $6.420 $11.178 2450 {§2.167) $5.304 $7.501 2414
Venicle Tolf Revanue . J000 | RO0D 4000 - 0.008 0.000 0000 -
Other Operating Revenue: . .
Fare Reimbursement 3403 £2.809 B3I {185.5) 20,258 0451 20,077 sa.1)
Pargtransit Reimbursement {8.924) {8.868) o058 1353 12,501 122 {0.270) 2.2
Oitver 5728 {6.022) {0.288) {5.2} 20,672 20,288 ©.313) (1.8}
Total Diner Dperating Ravenue {11,247} fareen C {6.550) {58.2} 53.4% 2711 {30720} {38.8}.
. Capital and Other Refmbursements 20.638 {38.30% {58.842) {285.6} 2579 {80195} {B3.174) -
‘Fotat Recelpts $4.637  {$48.680) {$54.317} - $54.213 {§42.980) £$95.383) {1118}
Expenditures
Labur
Payrolt 30228 25801 {4427 {148} K208 15,584 {QF5 (704} -
Qvertime 2895 3335 0.440 5.2 {30.54%) 8167 35710 202
Totsl Saaries & Wages 33133 25,136 {3887 {120y 22468 21751 A5} 1.9)
Hashh and Wellne {1.601) 17457 19058 - {3.445) 8.14% 10.286 8883
QOPER Cureol Payment .00 0.000 o000 - 4,000 .60 £.000 -
Pensions 855828 BT 38,850 58 437.842 478,804 34.582 39
Other Fringe Benefils 3082 7955 2083 £9.9 21,883 22876 2,583 45
Total Fringe Benefits €59.304 T0.185 80,881 B2 458880 508821 50.14% 10.9
;h GASHE Acoount . {2.541) {2518 0023 08 {20362} (20.369) 6023 [:3 ]
P Reimbursable Ovarhead Q000 0.000 D000 - D000 G000 7 0,006 -
-} Totsl Labor Expenditures sEaD.886  $248843  $5B827 8.3 $4B06,454 $810.203 $45.748 . e
Kpa-Labor -
Electric Powar {1.246) {21026) (37RO - 16,965 $.152 {10.654) {63.8}
Fuel - o080t 8523} {5.524) - 2.354 {0.083) @A {1007
lnsurance {13 4318 17528 132 {11.267) 2550 14.237 126.%
Claims 0.967 {8,102} {5,069 (524.2) 3141 {0.043) {3.184) {101.4)
Paratransit Semvice Contescls {1.308) (8.866) {8.560) (655.4) B35 3578 {4557) 58.1)
Mice. ang Diher Operating Contracts 1.153 25602 24,448 - (18,477} 1221 17.698 W74
Professicnal Service Contracts 8001 8.310 9.309 - a.188 2338 2144 -
Materiats & Supplies 1.369 4586 627 Hne (10.852) {13.02%) {2.088) {18.9)
Other Business Expenses {0.235) 1.048 0,431 820 1168 1.452 0.283 4.2
Total Non-Labor Expenditures {$12.308) £0.387 $12.672 $03.8 $0.887 $4.565 $3.858 584.4
Other Expenditure Adjustments:
Qther 0500 2000 Q.000 - 0.000 0.000 2000 -
Totat Diher Expenditurs Adjustnents 56,000 $0.000 $0.060 - $0.000 §0.000 $0.000 -
) Totsl Bxpenditires
bafore Duprecialion and QPEB $677.861  S747.80 $69.599 103 $a61,124 $514.768 $53.647 e
Deprenigtion 118,000 114.727 {3,273} {2.8} T90.750 FOLO58 1,288 0.2
OPES Asopund 0.000 0.000 0.00 - 633815 $H1.484 7.648 1.1
E£nvironmentat Rerediation a0 £.000 0000 - 4000 0.000 0000 ~
Tatal Expendliures $795.581  §861.907 $66.326 8.3 $1,535888  $1,998.268 $62.582 3.2
Total Cash Canversion Adjustments $B00.248 5812227 12,008 1.5 $1,989.898  $4,948.088 1533814} .7

NOTE: Totals may not add due to rounding.




MTA NEW YORK CITY TRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

. TOTAL POSITIONS by FUNCTION and DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE and FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

Adminisfration:
Office of the President
Law
Office of the EVP
Human Resources
Office of Management and Budget
Capital Planning & Biriget
Corporate Communications
AFC Program Management & Sales
Technology & Information Services
Non-Deparimental
{abor Relations
Materiel
Controller
Total Administration
Operations
Subways Serwvice Delivery
Subways Operations SupportVAdmin.
Subways Stations
Subtotal Subways
Buses
Paratransit
Operations Planning
Revenue Control
Total Operations
Maintenance
Subways Operations SupporyAdmin.
Subways Engineering
Subways Car Equipment
Subways lafrastructure
Subways Stations
Subways Track
Subways Power
Subways Signals-
Subways Electronic Maintenance
Sub-total Subways
Buses
Revenue Condrol
Supply Logistics
System Salety ‘
Totat Maintenance
Engingering/Capital
Capital Program Management
Totat Engineering/Cagpital
Public Safety
Security
Total Public Safety

Total Positions

Nar-Reimbursable
Reimbursable

Total Full-Time
‘Totat FulbTime Equivalents

July 2012
id-Year Variance
Foretast Actual Eav./ilnfavi
28 32 3)
266 254 12
41 38 2
239 281 42)
39 38 1
31 31 0
251 244 7
54 51 3
441 445 @
B84 - 84
28 8¢ 7
237 236 1
130 140 {(10)
4,838 1,880 58
7.416 7.232 184
313 324 (n
2,692 2,661 31
10,421 46,217 204
10,2585 10,331 {76)
172 154 18
395 380 15
421 382 a9
21,664 71,464 200
1683 161 2
313 301 12
4,118 4119 (1
1,664 16836 28
3,554 3,502 52
2,730 2851 79
624 823 - 1
1,417 1,374 43
1,379 1,312 87
18,962 35,879 283
3,730 3,680 50
180 137 43
857 552 §
88 84 4
20,487 20,132 365
1,218 1,211 7
1,218 1,214 7
504 483 21
504 483 21
45,841 45,170 841
41275 41,164 111
4536 4,006 530 test)
45,652 44,966 686
159 204 {45)

4.18

Explanation




MTA NEW YORK CITY TRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL POSITIONS by FUNCTION and OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

July 2042
Mid-Year Variance
FUNCTION/OCCUPATION Forecast Actual Fav./f{Unfav) Explanation
Administration:
ManagersiSupervisors 638 587 52
Professional, Technical, Clerical 1,184 1,272 {88)
Operational Hourfies 118 21 . 84
Total Administration 4,938 1,880 58
Operations
Managers/Supervisors 2521 2,407 114
Professional, Technical, Clerical - 378 374 4
Operationat Hourlies 18,765 18,883 82
Total Operations 24,664 21,464 206
Maintenance :
Managers/Supervisors 3,748 3,618 124
Professional, Technical, Glerical 1,027 964 63
Operational Hourlies 15,717 15,549 168
Total Maintenance 20,487 20,132 355
Engineering/Capital
Managers/Supervisors 272 259 13
Professional, Technical, Cledeal g44 850 6}
Operational Hourlies 2 2 0
. Total Engineering/Capitat 1,218 1,211 7
Public Safety
Managers/Supenvisous 129 123 8
Professtonal, Technical, Clerical 32 . 30 2
Operational Hourlies 343 330 13
Teotal Public Safely 504 483 21
Total Positions
Managers/Supervisors 7.304 6,985 . 308
Professional, Technival, Clerical 3,565 3,500 {25}
COperational Hourlies . 34,842 34,588 387
Total Pasitions 45,811 45170 641

4.19
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MTA NEW YORK CITY TRANSIT
(PRELIMINARY) INVENTORY NOTES
July 2012
($ in millions)

/ 7131112 7131111
Operating Inventory
Gross Inventory $272.567 $277.795
Shortage Reserve {0.500) (0.500}
Obsclescence Reserve (67.200) ‘ (64.100)
Net Inventory $204.867 $213.195



MTA New York City Transit

2012 July Financial Plan
Non-Reimhursable/Reimbursable Overtime
{§ n nitons)
July July Year-to-Date
Mid-Year Forecast Actusls Var, - Fav./{Unfav) Mid-Year Forecast Actuals Var. - Fav.f{Unfav)
NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours 3 Hours $

Scheduled Service 4] $8.3 a $8.7 0 $0.8 0 $85.8 o $68.7 $0.1
8.1% 2%
Unscheduled Service ] $5.9 o $7.8 1] (51.5) 1} $35.4 g $435 {$4.1)
{24.0%) {10 5%)
Programmatic/Routine Maintenance 0 $6.9 0 $8.5 0 (31.8) 0 $54.3 1] $58.0 {$3.8)
(23.1%; (6.9%)

Hinscheduled Maintenance o $0.0 0 $0.0 4} $0.0 g 0.0 [¢] $0.0 $0.0
0 0% §.0%
\Vacancy/Absentes Coverage k] $0.0 4] $1.8 i {$1.6) 0 $7.7 o $10.8 {2.8)
0.0%: {35 8%)

encies 0 $0.0 0 $0.0 o 30.0 D $2.0 0 3.8 $6.2
FDIVAO! 14,.0%:
Security/l B 9 $0.2 0 303 a {$0.0) ] 514 o $1.5 {$0.1)
{10.1%) {(8.8%)

IQther 4] $0.7 o $0.3 [ {30 1} 0 $3.2 4] §1.3 $1.9
{21.6%) £8.4%
Subtotal D $23.0 1] #2714 i} {$4.1) 0 $173.8 0 $1824 {$8.6)
{17.9%} {5.0%)
REIMBURSABLE OVERTIME $52 $6.7 3} {$1.5) $44.2 0 $45.1 {51.8)
(28.8%) {4,3%)
TOTAL OVERTIME 0 $28.2 0 $33.8 [:} {$5.8) o $218.0 1} $228.5 {$10.5)

(18 9%} {4 8%)

Totals may not addd due to rounding  Due to transfer of payroll reporting 1o BSC, data source to determine hours by category is not available. As a result, hours are not included.
NOTE: Percentages are based on each typa of Qvertime and not on Total Overtime.

* Exceeds 100%

4.21



MTA New York City Translt
2012 July Financial Plan
Non-Reimbursabie/Reimbursable Overtime
(3 i milfions})
» July July Year-to-Date
Var. - Fav.I{Unfav} Var. - FavJi{Unfav)
Hours $ Explanations Hours $ Explanations
NON-REIMBURSABLE OVERTIME
0 $6.8 {Primanly favorable dus to vacancies and lower than schiduled]
Scheduled Sorvice {bus service 0 §01
{18.3%) 2%}
Unscheduled Senvice " 0 (&1.5)| Primanly due to bus traffic delays, diversions and extra bus 9 ($4.13| Unfavorable due to retlassification adustments (offset in Payroll), ©
nps, ralatad 1o the recording of the recent ATU arbitration niing, as well as
bus traffic defays. diversions and extra bus frips
BT% 4B 1%
0 1.8} {Mainly due to signals, track ard bus maintenance B {$3.8)|Mainly due o signals, track and tus maintenance requirements,
radul s, ’ Unfavorable variance primarily due 1o maintenance and inspection
backiogs in Signal; Buses mai efforts to Inp fieet 3
. |reliability and reverse negative MDBF ipend; and hot weather-related
|bus maintenance
39 7% 43.8%
Unscheduled Maintenance e $0.0 9 $00
Q0% .0%
acanowAbsentee Coverage ¢] {31 6)[Mainly dup to vacaney f absentee coverags in train operators, 0 ($2.83{Mainly due to vatanty / absentes coverage in train operators,
conductors, and station maintainers. conductors, siation agents, station maintainers, bus operatrs and bus
dspatehers. :
&0 4% 32
Weather Emergencies 1 309 0 $0.2
0% 2 3%]
| Safety/Securityfaw Enforcement ¢ ($0.0) 2 (0.1
6% +.4%)
|Other LR} 8 $19
18% 21.9%) %
o et ;
Subtatal 0 34.0)] 7] {$8 5) 3
72.5% 31 9% i
REIMBURSABLE OVERTIME [) {31.5) 2] {$1.9) i
2719 1B 1% i
TOTAL GVERTINE| o1 (355) LA




METROPOLITAN TRANSPORTATION AUTHORITY

20112 Overtime Reporting
Overtime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type Definition

Scheduled Service Crew book/Regutar Run/Shift hours (above 8 hours) required by train crews,
busftower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly refated to providing service {includes coverage for holidays).

Unscheduled Service Service coverage resulting from extraordinary events not related to weather, such as

injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and other
requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenancework for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Mainfenance work for which QT has been planned, as well as
alf other maintenance not resulfing from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance

Resulting from an extraordinary evert (not weather-related) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus stations,
depots, tracks and administrative and other facilities, including derailments, tour
length and weekend courage.

Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by exireme weather conditions (e.g. snow, flooding, hurricane,
and tornadoes), as well as preparatory and residual costs.

Safaty/Security/Law Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other Includes overtime coverage for clerical, administrative positions that are eligible for
overtime,
Reimbursable Overtime Overtime incurred to support projects that are reimbursed from the MTA Capital

Program and other funding sources.
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FINANCIAL AND RIDERSHIP REPORT

Preliminary financial results for June 2012 are presented in the table below and
compared to the Mid-Year Forecast (forecast).

Jane Results June Year-to-Duate Resulis
Category Variance FaviUnfav) Farceast Prel Actan) Vartance Pav/(Unfav)
(5 in millions) 5 %% 8 s 8 %
Totat Farcbox Revernue ) 1.5 05 1,840.3 18418 15 8.1
onreimb, Exp. before Dep/OPER 128 23 30294 3166 12.8 0.4
Net Cash Deficit> (43.8) {12.5) {1,186.2) (4L,230.13 (43.8) 310

eelndes Subsidies and DEbt Service

June 2012 farebox revenue was $314.2 million, $1.5 million (0.5 percent) above forecast.
Subway revenue was $2.3 million (1.0 percent) above forecast, bus revenue was $0.6
million (0.8 percent) below forecast, and paratransit revenue was $0.2 million (14.3

" percent) below forecast. Since the forecast includes actual results through May, year-to-
date dollar variances were the same as for the month of June. The June 2012 non-student
average fare of $1.637 increased 0.3¢ from June 2011; the subway fare increased 0.2¢, the
local bus fare decreased 0.2¢, and the express bus fare decreased 1.1¢.

Total ridership in June 2012 of 198.5 million was less than 0.1 percent (0.1 million trips)
below forecast. Average weekday ridership in June 2012 was 7.6 million, an increase of 1.1
percent from June 2011. Average weekday ridership for the twelve months ending June 2012
was 7.5 million, an increase of 1.6 percent from the twelve months ending June 2011.

Nonreimbursable expenses before depreciation and OPEB in June were below forecast by
$12.8 million (2.3 percent).

o Labor expenses exceeded forecast by $5.4 million (1.3 percent). Excluding
offsetting classification adjusiments between overtime and payroll, this labor
overrun was due mainly to higher overtime requirements, involving employee
availability/vacancy coverage and bus maintenance (excessive hot weather), and the
unfavorable timing of pension/health & welfare expenses, partly offset by payroll
underruns, mainly from vacancies, partly offset by higher earned employee
separation payments.

e Non-labor expenses were below forecast by $18.2 million (13.0 percent), including
underruns in: fuel (mostly timing of receipt of CNG tax credits); professional
service contracts (mainly timing of EDP/bond service expenses); matetials &
supplies (largely timing of revenue vehicle maintenance expenses); paratransit
service contracts (diversion to lower cost trips, lower completed trips); maintenance

~ contracts (timing) and electric power expenses (lower consumption/timing).
Since the forecast includes actual results through May, year-to-date doilar expense
variances were the same as for the month of June.

The net cash deficit for June was $393.9 million, unfavorable to forecast by $43.8 million
(12.5 percent), due mostly to the unfavorable timing of capital and student fare
reimbursements. 4.24




FINANCIAL RESULTS

Farebox Revenue
June 2012 Farchox Revenue - (8 in miltionsy
Jurie June Yeapdto-Date
Preliminary Favorable/(Unfavorable) Preliminary Favorable/{(Unfavorable)
Forecast Actual Amount Percent Forecast Actual Amount Percont

Subway 232.6 2349 23 1.0% 1,368.4 13707 23 0.2%
Bus 74.0 734 (0.6} (0.8%6) 436.0 4354 £0.6) {0.1%)
Paratransit 1.3 1.3 {0.2) {14.3%) 7.8 1.6 {0.2) {2.7%};
Subtotal 308.0 309.3 1.5 0.5% 1.812.2 1,813.7 1.5 0.1%
Fare Media Liability 4.7 4,7 0.0 0.0% 28.1 28.1 0.0 0.0%
Totul 3127 3142 13 0.5% 1,840.3 1,841.8 1.5 0.1%

Note: Totats may not 9dd doe torounding.

Since the forecast includes actual results through May, year-to-date dollar variances
were the same as for the month of June.
* Paratransit revenue was below forecast as various initiatives continued to reduce

growth below historic rates,
Average Fare
- June Non-Student Average Fare - §
Preliminary Change
2011 2012 Amount Percent
¢ [Subway 1713 L7158 ¢.002 0.1%
Local Bus 1370 1.369 {8.002) {0.1%)
Subway & Local Bus 1.619 1.622 4.003 0.2%)
Express Bus 4,621 4.610 (0011} (0.2%)
Total 1,634 1.637 0.003 0.2%]

»  Average fares have not kept

pace with inflation since 1996, before MetroCard fare

incentives began. In constant 1996 dollars, the June average i’a;e of $1.08 in 2012 was

29¢ lower than the average fare of $1.37 in 1996.
» The total average fare increased by more than the

of subway rides in June 2012 than in June 2011.

- Other Operating Revenue

individual modes due to a higher ratio

In the month of June, other operating revenues were below forecast by $0.1 million (0.5
percent), mostly due to lower advertising revenue, partly offset by higher paratransit urban

tax revenue. Year-to-date

4.25

dollar variances were the same as the month of June.




Neonrcimbursable Expenses

In June, nonreimbursable expenses before depreciation and OPEB were below forecast by
$12.8 million (2.3 percent). Since the forecast includes actual results through May, June
year-to-date dollar expense variances were the same as the month of June. The major
causes of the favorable June variance from forecast are reviewed below:

Labor expenses in the month of June were higher than forecast by $5.4 million (1.3
percent), including the following:

Overtime expenses exceeded forecast by $4.6 million (20.2 percent), due primarily
to a $2.0 million reclassification adjustment (offset in payroll), related to the
recording of the recent ATU arbitration ruling. The remaining unfavorable variance
was due mostly to requirements for employee availability/vacancy coverage and bus
maintenance, due to excessive hot weatber.

. Higher pension expenses of $2.5 million (2.6 Iﬁercem) and health & welfare

expenses (including OPEB current expense) of $1.4 million (2.1 percent), resulting
from the unfavorable timing of expenses.

Payroll expenses underran forecast by $4.6 million (2.0 percent), due to vacancies, a
favorable reclassification adjustment (offset in overtime) and accrual adjustments
related to the recording of the recent ATU arbitration ruling, partly offset by higher
earned employee separation payments.

Non-labor expenses were below forecast in June by $18.2 million {13.0 percent), including
the following:

L]

Fuel expenses were favorable by $6.9 million (53.8 percent), mainly caused by the
timing of receipt of CNG tax credits and heating fuel accrual adjustments.

Professional service contract expenses underran forecast by $3.6 million (27.8
percent), due to the favorable timing of EDP maintenance & repair and bond service
expenses,

Materials and supplies expenses were favorable by $3.2 million (14.8 percent),
represented mostly by the favorable timing of revenue vehicle maintenance
requirements and favorable inventory adjustments.

Paratransit service contracts were below forecast by $2.3 million (7.0 percent), due
‘mainly to the diversion of higher cost primary trips to lower cost vouchers/taxis,
lower completed trips and reduced call center activity and eligibility certifications.

Maintenance contract expenses were favorable by $2.0 million (13.4 percent),
primarily from the favorable timing of painting, facility maintenance, and vehicle
maintenance & repair expenses and auto purchases.

Electric power expenses were under forecast by $1.9 million (7.2 percent), due
largely to lower consumption and the favorable timing of expenses, partly offset by
higher prices.
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o Claims expenses exceeded forecast by $2.1 million (26.8 percent), due mostly to
higher claims payouts than anticipated.

Depreciation expenses were higher than forecast in June by $4.6 million (4.0 percent), due
to the unfavorable the timing of expenses.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, MTA New York City Transit recorded $343.2 million of accrued
expenses in the month, $7.6 million (2.3 percent) higher than forecast, based on current
actuarial information.

Net Cash Deficit .

The net cash deficit for June was $393.9 million, unfavorable to forecast by $43.8 million
(12.5 percent), due mostly to the unfavorable timing of capital and student fare
reimbursements.

Inventory (sce Inventory Note following)

Inventory at the end of June was $205.5 million, $12.5 million (6.5 percent) higher than the
December 2011 balance of $193.0 million, due largely to buildups in support of track
replacement and subway/bus maintenance requirements.

Incumbents

There were 44,963 full-time paid incumbents at the end of June, 51 less than in May
(excluding 181 temporary active incumbents), and 53 less than in December 2011
(excluding 117 temporary December active incumbents).
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RIDERSHIP RESULTS

June 2012 Ridership vs. Foreeast - (millions)
June hune Year-to-Date
Preliminary More/(Less) Preliminary More/(Less)
Forecast Actual Amount Percent Forecast Aptual Amount Percent
Subway 141.3 142.0 0.7 0.5% 841.3 842.0 07 0.1%
Bus 56.4 55.7 0.7y {1.3%) 3405 3398 {0.7) {0.2%)}
Subtotal 197.7 1977 0.0 0.0% 1.181.8 1,181.8 00 0.0%
Paratransit 0.9 0.8 {0.1) {9.9%) 49 4.8 (0.1} {1.8%31
Taotal 198.6 198.5 {0.1) {0.0%) 1,186.7 1,186.6 (0.1) (0.0%:)]

Notgs, Totals may et add Jue to rounding.

»  There were two days (June 25 and 26) when most public schools were closed that
had been forecast as school days. Excluding those two days, subway ridership was
0.7 percent above and bus ridership was 0.9 percent below forecast.

* The paratransit ridership underrun was due in part to initiatives that reduced the
growth rate from the historic average.

Notes: Totads may not odd dus to rounding. Prrventages re tused on wnrounded Yigures

June Average Weekday and Weekend Ridership vs. Prior Year
Average Weekday (thousands) Average Weekend {thousands)
Preliminary Change Prefiminary Change
2011 2012 Amount  Percent 2011 2012 Amownt Percent

Subway 3,355 SATS +120 42.2% 5,693 5,935 +242 +4.3%
Local Bus 2,120 2,080 -30 ~1.4% 2,380 2,373 <7 «5.3%
Express Bus 41 43 +2 +4.4% 9 1 2 +20.8%]
Paratransit 30 30 +1 +1,7% 33 35 +3 +8.9%
TOTAL 7,946 7,639 +53 +1.2% 8,114 8,354 +240 +3.0%
12-Month

Rolling Average

Subway 5219 5,352 +133 +2.6% 5,443 5488 +41 +.7%
fLocal Bus 2,123 2,106 -17 -0.8% 2,332 2237 ~95 ~4.1%
Express Bus 41 © 42 +} +2.9% 9 9 +1 +5.7%
Paratransit 29 30 +1 +4,2% 3t 32 +1 +2.0%
TOTAL 7411 7,530 +118 +1.6% 7,815, 7,762 «54 ~0.7%

=  Weckday subway ridership was the highest of any June in over forty-five years.

*  Weekend total ridership was the highest of any month in over forty-five years, and weekend
subway ridership was the highest of any June in over forty-five years.

» The strong weekend ridership was due in part to high subway ridership on two Sundays with
major parades in Manhattan: June 24 had over 2.8 million riders, the highest of any Sunday
in over twenty-five years of available records, due in part to the Pride March; June 10 had
2.7 million riders, the fifth highest Sunday, due in part to the Puerto Rican Day Parade.

# The large increase in weekend express bus ridership was due in part to operation of special
event route X80 on one weekend in June 2012 (the route did not run in June 2011).
Excluding the X80, weekend express bus ridership increased 12.7 percent, continuing a frend
of strong growth for weekend Staten Island express routes.
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Average Weekday and Weekend Ridership

12-Month Rolling Averages
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Ridership on New York Area Transit Services

Average weekday ridership changes from June 2011 to June 2012 varied by agency and
mode. The largest weekday increases were on NYCT express buses and the Long Island
Rail Road (both up 4.4 percent). The largest weekday decrease was on NYCT local buses
(down 1.5 percent). Most services had weekend increases, although Staten Island Railway
had a 2.7 percent decrease, which may be related to weekend construction. Bridges and
Tunnels traffic decreased on weekdays and increased on weekends.

Ridership on Transit Services in the New York Area
(thousands)
12-Month

Preliminary Rolling Average
Transit Service Jun-11 Jun-12{ Percent Change| Percent Change
Average Weekday
NYCT Subway 5,355 5,475 +2.2% +2.6%
NYCT Local Bus 2,120 2,090 -1.4% -0.8%
NYCT Express Bus 41 43 +4.4% +2.9%
NYCT Paratransit 30 30 +1.7% +4.2%
Staten Istand Railway 17 16 -1.1% +3.5%
MTA Local Bus 358 357 -0.2% +1.4%
MTA Express Bus 34 35 +2.3% -0.4%
Long Island Rail Road 288 300 +4.4% +2.6%
Metro-North Railroad 285 2901 +1.6% +2.6%
Staten Island Ferry 72 72 -0.4% +2.8%
PATH 266 265 ~(.3% +3.4%
Average Weekend
NYCT Subway 5,693 5,935} - +4,3% +0.7%
NYCT Local Bus 2,380 2,373 0.3% -4.1%
NYCT Express Bus 9 11 +26.8% +8.7%
NYCT Paratransit 33 35 +8.9% +2.06%
Staten Island Railway 10 9 -2.6% -0.8%
MTA Local Bus 366 380 +3.9% -0.3%
MTA Express Bus 14 14 +0.9% ~3.8%
Long Island Rail Road 190 201 +5.9% +3.0%
Metro-North Railroad 224 229 +2.1% +3.9%
Staten Island Ferry 96 100 +4.0% +3.1%
PATH 232 232 -0.3% +1.8%

MTA Bridges and Tunnels
(thousands)

Average Weekday 856 854 0.2% +0.0%
Average Weekend 1,615 1,620 +0.3% -3.1%

Mote: Percentages are based on unrounded data,
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Economy

From June 2011 to June 2012, New York City employment increased 2.0 percent (76,800
jobs). Private sector employment increased 2.5 percent (80,000 jobs) and government
employment decreased 0.6 percent (3,200 jobs). The sub-sector with the largest absolute
and percentage increases was professional/business services (up 34,400 jobs or 5.7
percent). The only sub-sectors with decreases were construction (down 5,500 jobs or 4.9
percent) and manufacturing (down 1,100 jobs or 1.5 percent).

As shown on the graph below, New York City employment growth over the past eighteen
months has been driven by private sector increases, which were partially offset by
government employment decreases. After reaching a peak in the summer of 2011, the
private sector increases stabilized near two percent in October 2011, although both May
and June 2012 had larger increases (2.3 and 2.5 percent, respectively). The government
decreases have also been stable, averaging approximately 0.6 percent for most of 2012.

New York City Employment
Change from Prior Year ity P ym .
6% 4
&%
Private Sector L™
_‘—wt“"‘w—uw""w—"“v’j N"-u“
M
P o, /\\\ - ‘ﬂ"“
Totat " . e ~
“ .
L] - i
2 »

.....

2%

P
"""""

.
o —

Jandt Febdd Martt Aprat Mepdl JUnt! B! Augtl Sep1d Ocl11 Nowlt Deot Jand2 Febail Marid Apri2 Mapt2 Junaz

4.32




24 > 4

Table 1
MTA NEW YORK CITY TRANSIT
SULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STAYEMENT of OPERATIONS by CATEGORY

June 2082
{$ o miitions)
Nonralmbuarsable - Reimbursable Total
Faverabie Favorable Favorablte
{iInfavarabie} fUintavoratie} {Urfaveralie}

Fommeast acht ™ Vadienge | Bereen Forscast  Achel” Vamanen  Peent Foresast dchusl Vanangs | Padsent
Raveaus
Farobax Reverus:
Subway S2RAB2 $2¥4po4 §2.332 10 F0.000 §O.000 $0.000 - 2325862 8234804 2432 19
Pus 73,886 73810 {0.596% {0.8) G000 0.000 0.000 ks TI 985 733G {08568 108}
Paratranst 1.490 1997 0.213) (14.3} .000 2Reen] BIOG - 1480 3277 fiehog 3 (14,3}
Fure Madis Linhilily 4,585 AR 2000 e14] o.000 0.000 [X03:] - 4585 4885 L.000 LX)
Totas Farspox Revanue 312703 314296 1523 05 i3 ¢4 ] 0400 ¢.000 - A aiic] 23 1.52% rX3
Veisiste Tolt Revenue fedse ] fsXe ] G000 - G.000 0000 D.Oa0 - joke s3] 6000 QO .
Qthwir Dparating Rowsnue:
Fare Relmbursemnnt HE580 8578 001} [1) 4000 [+ se] TN - 6,580 8579 {0.001) 0.0}
Parairarssit Raimbiesement 10.985 11.208 0214 19 £.000 D000 0009 - 10998 11,208 0214 1.8
Cthar 9519 & 181 {0.338) (38} £.20D Q000 BOUY - 0518 8.181 {0298 3.8)
Tutal Gther Oparating Rovenue 27084 26868 {0,125} 0.8} 2.000 D.000 Doos - g 65968 R 0.5y
Capitdl and Cirat Relmburssmerds 0000 fodees] {000 - Fix BB 7882 W 18528 BEHH 7.882 10.0
‘Total Rovenve $330.797  S2MLES5 $1.308 04 578926  $86.810 $r.882 10.0 $818.728  $428.008 $9.580 22
Exnanses
Luber R
Payrolt 226.24% PAETS 4583 26 Jea8h B3.088 (0.08%) {3.4) 261.558 257 867 3672 14
Ovastime ) 22853 2478 R vyl {20. 6142 8500 {03588y {88 28,995 33,975 {4.980% {112}
Total Salares & Wages 252084 252,653 {5.0885) {00 28,440 38,789 {4.349} {3.5) 260534 291542 11.468) (a5}
Health and Welfare 47.978 43721 4255 pia] $.885 2885 Lok ads ) tan.8) #£8.881 48376 3488 7.0
OPEB Current Payment 22158 27860 B.105) - {25.8) TO00 o000 nao% B 22488 T80 (6.705}) {25.8)
Pensions 5801 98 424 {2830 {¢8) ooy H5.838 8.761} - 25888 105258 [8.2813 8.7}
Uther Fringe Sonadits 27433 27585 0.368 3 5918 1,748 a2y 8.3 37751 38,210 10.450y 1.2}
Total Frisgge Benefits 183855 197 487 (34612 {18} 14,680 20.238 {8.358) {7043 ETIS LTS {11970} [543
Remdbursuble Overhead {15,051} 17,332} {1759 1833 19091 47532 1.75% 2z £.000 D.G00 Q000 -
Totai Lakior Expanses $428.088  $AR22BA {§5.430) {1.3) $66.411 $78369 ($7.948) {11,855 408080 S50n.84Y  {$123TR) {27
Non-dLabor
Eintitic Power 28870 Bo3z . 1988 1.2 a0zt 0.024 JeEslex}] £14.3) 26991 25,088 1.938 7.2
fusi . z2ne 5928 B301 538 0.002 D001 o.on 500 12.831 5929 £.002 538
insurance 4290 A38 {@.028) 03 0,000 4000 Q000 - 4250 4318 D028} ©h
Clalms 7847 10.038 {2,118} {26.8} 0.000 £.000 o400 - 1517 10035 {2.118) {28.8)
Parairprsit Service Contracts 32547 B0.275 2272 7.6 2.000 .51 (0515} - 32547 20780 1.75% 54
¥ios. and Other Oparaling Contracts 15.312 13082 2020 134 2584 £139 £3.500) 15658 17751 17231 a0 29
Professional Bervics Comrasts 12.802 8.30¢ 3.581 2B 1430 0.558 oan 808 4332 8.860 4452 A
Neaterials & Supphies 2.05F 18573 3,228 4.8 8118 3.950 1138 23 28526 22 55% 3,967 162
Oihar Business Expanses 5528 5077 £.45¢ 8z {308 2233 0073 235 5834 R0 0.524 ab
Totat Non-Labor Expenses 3430902 1aL887 $18.245 13.0 $3.517 $8.451¢ §0.066 o7 $148.418 $131.108  S18.34¢ 123
Ofiver Expense Adjustmenis:
Other 0800 Q000 0000 ~ 0800 Q.o 0.000 - 0000 5,000 goae 0 -
Tots} Other Expenss Adfustments $0.000 30000 0008 » $0.000 $0.000 $6.000 - $g.000 $0.000 50000 -
Totul Expunses i
bofore Deprociation and OPER $SE6.750  SERAMME  $iags 23 $78.828 86,810 {57.882) (10.0) $646.688  $640.755 $4.933 o8
Beprosgtion 115.000 118,882 {4,662} {40 o000 L.000 8000 - 415000 $15.882 {4.562) (4.0}
OPER Accoud 335.568 343214 {7.6453 g s] 0009 2.000 B.000 - . 336568 343.214 {7.846) (23
Envitonmartal Remediation 0.000 0060 DLD - 0.002 £.000 @000 - 0050 Do0g £.000
Total Expiintes $40497.328  $10M6.721 $0.807 0.1 $78.828 586.810 {$7.882} {16.0} $1,088.258 $1,103.434 57,2015 wun

Net SurplusiDelicit) {SETT.831}  (A6TH.628) $z2.008 2.3 son0R $0.600 50000 - [$67T7.531)  (SBTH.528) $2.008 &3
NOTE: Totals may not add dus ta rounding, i
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Boyeaue
Forebox Revenug

Subrsy

Bus

Paralranss

Fare Modia Liabifity

Tesat Farebox Raverue
Yahicla Toll Revenue

Ciner Operating Roventse:
Faro Reintureomant
Pacairanslt Relmbursemant
Other

Tobsl Other Oosrating Revenue
Capsl and Doy Resnbursenents
Fotal Rovinuo

Exvenses

Labur

Payroll

Ovarlime

Totak Salnrins & Wagss
Heaith and Welfare
OPER Current faymenrd
Pansins

Gther Fringe Hopetily
Totat Fringe Benefits ~
Reimbursabie Overhaud
Total Lator Expenges

NonLabor

Elatiric Power

Fual

HBUrance

Claires

Paratransit Service Tonnacts
Mo, and Other Qpanstiag Copteacts
feofessional Gervive Cordracts
Muterials £ Sugphas

Othor Businass Exparises
Total Non-Labor Expenges

Other Expense Adjusiments:
Cither
Tatal Oiser Bxponse Adlustrents

Totat Expanses
hetare Depreciation ang OPEB

Depreciation

OPER Avcournt
Envirotmmental Remedistion
‘Totsl Expentes

Net SurplusiiDeficlt)

MTA NEW YORK CITY TRANSIT
SULY FINANGIAL PLAN - 2012 BID-YEAR FORECAST
ACCRUAL STATEMENY of OPERATIONS by CATEGORY

Teble 2

Total

Jung 2042 Yaarto-Date
% tn ovillions}
Nonreirabursable Rolmbursable
Favoiablyy Favorable
{Unfavorghie) Urfavarabin!
$1,3682358 51370880 $2.332 82 $0.000 $0.000 $0.000
435.89¢ 435,401 {0.598) [AH] 0.000 o000 0.000
7.841 7828 ©213) (2.7} [000 D000 0400
28.110 28110 6.600 08 BH00 f000 0000
1840308 1841829 1528 03 an00 0.000 Q000
0008 £.000 5060 - £.000 2000 0000
48724 4B.223 {0001 08 Q.000 0.600 0000
s8.872 65,886 0214 03 0.600 2000 o000
B5476 55.538 {0:338) @} 0.000 0,000 Q060
188772 165.647 {2128) @i 5060 4000 0.000
348 £.000 0.000 - 42408 429288 7.862
S2MD0TE  SROY1478 1308 8.1 $421.403  $420.285 $1.682
1420830 1416257 4,563 03 174317 172308 {0884
180711 158333 {4632 ek 39.048 32,405 {0,358}
571541 1,571,600 {D.058] {0 GBS R4 {1.399%
203.902 255647 4255 14 8350 10,108 {0 770)
147.284 B2982 {5.705) 89 8000 0.000 6600
184.884 167,574 {2.530) 1.4 0479 7.248 ©.75%)
142.088 141797 6358 03 3136 53,563 0.827)
774 115 brdiid {3812 (053 B0.954 68312 8358}
101048} {08,256} {1,759} i 4] 101.015 B2.258 1,758
$2,244841 52,250,074 $5.430) 0.2 $371.334  §378.282  {$7.948)
144,837 142989 1.028 1.3 Xy -3 06.428 0.003)
D0.284 83383 8.9 7.8 0012 o1 G001
2783 . Eom oz 04} 8,000 0.600 0,000
47517 49535 {2.118) {4.8) £.000 D01 0000
12618 180347 dery 1.2 4000 0515 10515
73841 7521 2020 27 15,882 17552 {1.500)
§1.914 y7.593 3591 .3 7.202 6334 G871
125478 121,850 3228 8 25568 25497 1338
L8885 31584 .45 1.4 0311 0238 o073
$784.788 $7686.543 $18,248 3 $si088  $50.003 $0.066
.000 D000 5,000 B o000 2,000 a.000
$0.000 $0.000 $0,000 - $6.000 $0.000 30,000
$L020.429  §3.016.644 42815 o4 $421.403  $4Zn288 (.86}
STR7EG B2 {4.582) .7 4000 .000 a00g
£83815 £81.451 £2.646) o0 £.000 0,000 0,000
0000 $000 o000 - B.000 D000 0000
$4,385.904  $4,385387 $0.607 2.0 $424.403  $423.285 {7882}
($23785.818) (2373910 $2.008 ER] $0.000 $0.000 $0.,000

NOTE: Totals may not sdd due to rounding.
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{24}

{24y
83

9.5
$2.1
43

248
0.1

Favoranie
nfavorshio
Eorezast Actugl Yatiance

$1388368  SELIV0L00. 823 o2
435987 435.401 w0508 ©.1)
7,841 7528 218 27
28110 28190 a.000 50
1340306 1841628 A4.523 0.1
D000 £.000 G000 -
48228 48223 001 w.o)
85672 55,688 0214 03
55,878 55658 0338} 106}
168772 168,647 {0:125) @13
42143 429285 T8z 19
$2431481  $ZA4L.TEY $o.280 o4
1592347 148857 3572 Y]
188,785 184.738 {4580} (2.5
17BT508 1783314 4,408 ©.3}
308,243 305.756 3.486 1.1
147284 152.989 {5.705) @39
145,323 194814 B2 5.0
192,221 152480 {0,459 0.2}
834008 845.038 £54.970) (1.4
8000 o000

i 2000 -
S2HIS6TS  $2.629.353 {$13.378) {06}

145,083 143,128 1.938 1.3
490,206 B3.394 6002 15
27.053 27081 tiderii] ©.13
4757 43.635 {2.118) 4.5

182.615 180.862 1,757 12
85453 88,923 8520 fed:3
BE.376 £3.4924 £.45% 85

181,744 147377 43687 z8
32606 32472 0524 18

$834.457 $B16.540 $18.311 22
Q000 9000 £.000 .
$0.00% $0.000 $0.000 -

$1450832 $h448899 $4.933 a1

872750 877,312 14662} {07

iR 1o 891461 (7.648)

0.000 D.000 0000

§4807.307  $4,814.872 Br.ars 0.2
$2,375.018)  {$2,373911} $2.005 94




MTA NEW YORK CITY TRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Tabie 3

June 2012
{$ in mittions}
MONTR B YEAR TO DATE
Favorable Favorable
Generic Ravenue Nonreimb {Unfavorabie) {Unfavorable}
or Expense Lategory ot Reimb Variange Regson for Varlance Variance Reason for Variance
$ % $ %
Singe the Mid-Year Forecast includes actuat
results through May, the June year-to-date
doliar variances are the same as the month
dollar variances.
Other Operating Revenue NR HEA) ] (0.5  Prmarily lower adverlising revenues, mostly offset
by higher paratransit urban lax revenues
Payrolt NR 4.6 25 Mostly due Jo vacancies and favorable acerusl/
reciassification (offiset in overtime) adjustments,
retated 1o the recording of the recent ATU
arbiiration suling, parily offset by hgher earmned
employee sepaation payments
-_h .
ngtime NR (4.6) (202)  Unfavorable reclassification adjustments (offset in
payroll), related to the recording of the recent ATU
arbltration rufing, and addifional requirements for
vatantylavaitability coverage and bus
maintenance, due {0 excessive hot weather
Health & Walfare {including OPES NR {1.4} 2.4y  Mainly the unfavorable timing of expenses
Currend Payment)
Pension NR (2.5) (28) Tee unfavorable timing of MaBSTOA and
NYCERS pansion cosls
Reimbursable Overhead NR {1.8) 9,2y  Mosity dug 1o an unfavorable capital project fabor
mix
Electric Power NR 1.9 1.2 Mainly dus to lower consumption and the favorable
timing of expenses, partly offset by higher prices
Fuel NR 6.9 53.8 Primarily due o the fiming of receipt of 2011 CNG

Claims NR (2.1} (26.8)

tax credits and favorabie heating fuel accrual
adjustments

Higher claims payouts than anticipated




Tabie 3
MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS
June 2012
{3 inmillions)

_ MONTH ~ YEAR TO DATE
: Favorable Favorable
Generic Revenue Nonceimb {Unfavorabls) {Unfavorable}
or Expense Category “or Reimb Variance . Reason for Variance Variance Reason for Variance
g % 8 %

Since the Mid-Year Forecast includes actual
results through May, the June yearto-date -
doltar variances are the same as the month
dollar variances.

Paratransit Service Coniracls NR 23 7.0 Largely from the diversion of higher cost primary
frips to juwer cost vouchersftaxis, lower completed
trips and reduced call center activity and eligibility

ceriffications

Maintenance and Other Operating NR 20 134 Mostly the favorable timing of painting, facility

Contracts maintenance, and vehicle maintenance & repalr
pxpenses and auto purchases

Pf:hsasionak Service Contracis NR 38 278 Primartly the favorable timing of EDP maintenance

. & rapair and bond service expenses
o

Materials & Supplies NR 32 14.8 Mainly the favorable timing of revenue vehicle
maitenance requiremants and faverabie invertory
adiustmaents

Other Business Expenses NR 0.5 82 Primarily fower MV debit/credit card charges and
stationery expenses

Depreciation Fxpense NR 4.8) 4.0y  The unfavorable timing of expenses

Other Post-Employment Benefits NR . {7.6) {2.3)  Higher accrued expenses, hased on current
actuarial information

Capital and Other Reimbursements R 79 10.0 Higher accrued revenues, consistent with
increased reimbursable expenses

Payrofl R (1.0} (3.1)  Higher capital engineering and non-capital
requirernents, muostly offset by lower capital
construction requirements



Generic Revenue
or Expense Catenory

Quadime

Health & Welfare

Pension

02% Fringe Benefits
=}
Paratrénsit Service Contracts

Maintenance Contracts

Professional Service Confracts

Materials & Supplies

Nonreimb
imb

of

Table 3
MTA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 20312 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS ;

June 2012 ) |
{$ in millions)
MONTH . YEAR TO DATE
Favorable Favorable
{Unfavorable) {Unfavorabie)
Variance Reason for Vadance Variance Reason for Yarance
3 % ' -] %
Since the Mid-Yaar Forscast includes actual
results through May, the June yearto-date
dollar variances are the same as the month
- doliar variances.
{0.4) 5.8} Mostly higher track work requirements

{0.B} 408y  Unfavorable timing of expenses

{8.8) over  Higher NYCERS expenses, based on current
{100.0)  actuaral information

©8) 8.3 FHigher givect overhead expenses, based on higher
reimbursable salaries & wages

(0.5} nfa  Represents support for Automatic Vehicle Locator
and Interactive Voice Response systermns

(1.5} (86.8)  Mainly due to the unfavorable timing of safely

equipment expenses 4
0.9 808  Mostly lower Data Center and information |
technolugy expenses
1.1 223 Primarily-the favorabls timing of non-vehicle

maintenance requirements




L § 5% 4

Becolots
Farebinx Ravenue

Vehicle Toll Revenus

Dther Rperating Revenum

Fare Reimbursement

Paratransit Relmbursament

Ciher

Totel Other Uperating Reverne
Capitad and Other Relmbursements
Total Recolpts

Expenditurey

Lator:

Payrolt

Overtime

Tols! Salaries & Weges
Haalth and Waelfare
OPER Cumant Payment
Pansibng

Other Fringa Berefits
“Total Fringe Benefits
GASE Acoount
Reimbursabie Overhead
Total Labwr Expersiifures

Horlabon

Eleciric Power

Fuel

nsurance

Claims

Parsirensd Bendoe Condracts
Mive, and Diher Oparating Dondracts
Professional Service Sontracts
Matorials & Supplies

Ot Business Expenditures
Totat Non-Labor Eqpendifores

Civer Expanditure Adiustments:

Other
Totst Other Expenditure Adjuatments

Total Expendiiuras

Net Surphust{Deticit)

NOTE: Totals mgy not add dus to rounding.

Tabile 4
MTA NEW YORK CITY THANSIY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
CASH RECEIPTS and EXPENDITURES

June 2012
{5 in mittions)
Month Yeardo-Date
Favorabis Favarable
{Linfavorahie) gmﬁmbie}
Eorscast Aciusl  Vanence  Peroand Forecas! dctual  Vatance  Ferosnt
531A73%  $3118B4 (32151 N $1.842864  $1.840.703 #2151} ©n
43786 D000 (12768 {31.5) 85079 §1.313 {13,766} &1.2)
38583 30,485 014 0.3 &§7.087 85,983 .14 0.4
3783 3378 0418 {10.9) 82274 81858 ~ {0,415} {0.5)
87342 72.847 (14.295) {16.4) #34.450 220.185 {14,205} 6.1)
89567 837 (16.350) {18.4) A3 743 387,393 {16.350% A0
SEO0.468  $4BT.848 {532.736) {5.8) $2481087  $2.448.261 ($32.788) (1.3}
285507 314633 {29.126) 7D 1,565.886  1,598.792 {28,126} 1w
34350 Bo00 31200 1000 223,487 191.807 31,200 140
36787 3148633 2164 ¢ 1792863 4,700.808 2964 a1
26.062 32247 {5.285) {185} 308.787 314.072 {5.285) n
22,458 27860 {5.708} {25.8) 147.284 152.988 {5,706} (3.9
314,188 323466 {8.277) .0 403308 412,565 19.277% 2.3
29,754 S8 {2.452) 3.2 125,17 177,768 {2458 {1.4)
G060 AETTR QATI9) {58} 1084804 1,057,413 {22719} ©wn
3307 3397 5000 00 47,851 17.851 ©.000 0D
0000 0,600 0.000 - 0000 D00 0.000 -
113254 $TIIR0R  {§20.668) 2.9} $2.845408  $2,865.882 {620,555} 7
28,237 17,356 10.882 385 126.832 118,850 16.882 88
2564 {8444 3008 1173 80542 ¢ 77984 3008 . 37
4824 T.764 {3.120% {57.5} 25825 26.449 {3420} {12.3)
5550 7.183 {0,233} (3.4 46343 45576 {0.233) 0.5}
33853 28,463 523850 15.8 172,178 167418 5,360 3.4
16,594 22898 {6.251) ©31.5) 107.423 113,354 B2 5.8
12,832 15550 2718 {21.2) 651477 70,885 ane @0
25,555 23.584 1.974 1.7 164,085 182,094 1974 1%
6.067 5451 0816 10.2 31004 30,678 o618 2.0
$1srae0  $12145 $5.538 69 $821.883  $812.348 $9.538 1.2
0,000 0000 goon * 0.000 0.600 0800 -
$0.000 $0.000 50,000 - $5.000 $0.000 $0.000 -
$850.524  $861.55¢ ($11.020) {3 $3,887.291  S3.87B.31% {311.020} 0.3}

$5350,000) [$393.508)  (§42.816) {12.8 {$1,186.234)  {$1,230.050) {543,816} {37}



Table §

MTA NEW YORK QITY TRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECASY

133 4

Operating Receipis
gr Disbursements

Fambox Recaipis

Cther Qperating Recoipts

Caphat and Oiher Reimburssments

Health & Welfars fincluding OPEB
Current Payment}

" Pensions

Other Fringe Benefits
Elscitic Power
Fyel

Insurance

Faratransit Service Contracls

Maintenance Contracts

Professions Bervice Contracly

Materisls & Suppiies

Othar Businass Expenses

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL CASH BASIS

June 2012
{$ In mitilons)
MONTH YEAR TO DATE
Favomble Favoigble
{Untavorable} {Unfavorable}
Yariance Reasoy for Variance Variance Reason for Varfance
] LS i %
Sinca the Mid-Year Forecast includes actual
rasulfs through May, the June yeardo-date dollar
varlances are the same as the month dolisr
vaHances.
2.2 ©.h Wainly the untavosable timing of the counting and

{14.3) {16.4)

{164} {18.4)

(1.0} 224
@3 %))
(2.5 {8.2}
10.9 38.5

3.0 over
$00.0

3.4} ‘B71.8
B4 15.8
6.3 {#1.5)
@ 21
28 7.7
08 102

dapusiting of receipls
Primanly the unfavorable timing of fare
reimoutsements

#ostly the unfavorable timing of reimbursements

Largely the unfavorable timing of payments

Mainly the unfavorable timing of NYCERS payments

Hostly the unfavorable Yiming of payments
Primarily the favorable fming of payments
Largely the favorable fiming of receipt of ONG tax
credis

“fhe unfavorable liming of payments

{ cwer expenses and the favorable fiming of payreents

Largely the unfavorabie timing of payments

Primarily the unfavorable tming of payments

Mostly the favorable fiming of revenue vehicle
rogintenance requirements

Mainy lower MM debiticredit card charges and
stationery expenses




ov'v

Hucolots

Farehox Revenug

Vehicle Toll Roverue
Cither Operating Revenus:
Fare Reimbursemad
Paratransi Relmbursement
Other

Total Othar Operating Revenue
Capited and Other Reimbursements
‘Ffotal Resslpts
Expenditures

1abor;

Payrolt

Overtims

Total Salaries § Wages
Health and Welfate

OPES Currert Payment
Pensions

i Fringe Benafits

Total Fringe Benelits
GASE Acooed
Reimbursabis Overhesd
Total Labor Expenditures

HorpLabor

Electric Power

Fusl

Insurance

Cigims

Paratransit Seevice Conlracls
Mice, and Other Oparating Contradls
Professtonal Service Confracts
fatenals & Supplies

Other Business Expenses

Totat Non-tabor Expenditures

Other Expanditure Adjasirents:
Other
Yotal Othar Expanditurs Adfustments

Totat Expenditures
before Deprociation and DPER

Depraciation

CPEB Ascount
Envirormvenial Remediation
Total Expenditures

Total Lash Convemlen Adjustments

NOTE: Totals may not add due to rounding.

MTA NEW YORK CITY TRANSIT

JULY FINANCIAL PLAN « 2012 MID-YEAR FORECAST
CASH CONVERSION {CASH FLOW ADJUSTRENTS)

‘table &

Jupe 2012
$in miim[;s)
Month Yearto-Date
Favorabte Favorabile
{infevorgbie) {Unfavorable)
Foregast Achal  Varance Percont Forecast Aclust Variance Percent
$1.082 S84 (3674 {358.09 $2.858 {$1.116) {$3.674) {1436}
0.000 Q.000 2000 - Q006 0.000 0.000 -
kel 2342 {13,768 {37.03 16885 3.080 (13.765) [N
28,588 a.260 {0.328) {113 21426 24.087 {0328} {15
(5.728) {5803 {0077) (1.3} 25,388 26.321 el iy 0.5
£0.048 44,878 {14170} {23.8) BARTE 50.608 {34.170) {21.5)
20839 {3693 {24232 {117.4) {17.660} {41,892 {24.232) {(137.2)
$51.718  $38.843 ($42.07H) {51.5) $48.676 $7.600 {$42.0786) {848}
{23.868)  (BBHG5)  (32599) {138.4) 22481 oY {3898} {1454
{4.285) 33.975 36,270 - £33.438) 2832 38270 185
{28.26% {22.5%1) 3672 3.6 {10.857) {7.385) 3572 328
22899 14129 {770 $38.3) 0454 (8.316) BT -
0000 D000 o000 - 8,000 o2 0000 -
{218.221) {18207} 0.014 0.0 {17863  {217.969) Do14 00
7.887 £.0p4 (1.983) {24.9) 16904 .81 {1.893) {11.8}
87,328 {188.074) ($0.748)} 5.7 {200.826} 211.374) {10.748} {5.4)
3387 {3.307) 0,000 00 {17851 (17.85%) {000 00
0.000 0.000 0.000 - 0.000 ¢.800 0000 -
{$218.085) [$224.462) (7477} {3.3} {§228.43Y)  {§236.840) $ramn {34
{1.248) 7.701 B.847 T8 18.231 27478 8.947 491
10.267 6373 (3.894) (378 $.354 5,480 (3:894) {41.8)
{n.334) {3.426) {3.089) - 1724 (L.asm {3083 (179.4)
0987 2852 1885 18948 2174 4068 1.885 86,7
{1.308) Ao 3603 2759 2841 13.444 3603 368
1953 {5.558) 67540 {565.5) (17.630) (24381} (6.751) (38.3)
1500 {5.870} (AT (4780 0.138 {84874} TEA YL -
13N £1.028) {2,886} {174.8) § o vt {1471 {2,386} {19.4)
0.255) {0,141} 0,082 395 1402 1484 0.082 6.8
$12.429 $3,383 {$8.776; {123 $12874 $4.188 $a.re) 67.6}
0.000 0.000 0.000 - 0.000 0,006 G000 -
$0.000 $0.000 $0.000 . $0.000 $0.000 $0.000 -
{5204.846) (5220.799) (315953 {7.8) {$215.450)  {d282.412) $515.883} {4
116.000 119562 4562 44 672780 877312 4562 07
335.668 Ktz el 7648 23 £8%5.815 81461 7.648 1.1
0.000 £.000 D00 - 0,000 0.000 2,000 -
$245,728 2877 {$3.745) {1.5} $1,140.408  $1,138.381 {$3.745) {8.3)
$307.441 $281.620 (S48 {149} $1,189.682  §4,143.861 {§45.821 {3.8}




MYA NEW YORK CITY TRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL POSITIONS by FUNCTION and DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE and FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

June 2012
Wid-Year Varlance
Forecast Actual Fav{Unfavl Explanation
Administration:
Office of the Prasident ) 29 3 {23
Law 285 254 11
Office of the EVP 41 39 2
Human Resources 268 287 1
Office of Management and Budget 38 37 2
Capital Planning & Budget <3 28 2
Corporate Communications 251 246 5
AFC Program Management & Sales 54 &7 3
Technology & Inforrnation Services 453 451 2
Non-Departmental 84 - 84
t.abor Relations 86 94 2
Materiel 237 235 2
Controller 140 149 {8)
Total Administration 2,008 1,803 105
Operations
Subways Service Delivery 7,435 7.233 202
Subways Operations Support/Admin. 313 310 . 3
Subways Blations ) 2692 2,673 19
. Sub-total Subways 40,440 10,216 224
Buses 16,340 10,278 62
Paratransit 172 153 19
Opearations Planning 393 378 14
Revenue Control 421 382 38
Total Operations 21,766 21,408 358
Maintenance
Subways Operations Support/Admin, 183 164 1
Subways Enginsering 309 303 8
Subways Car Equipment ‘ 4,103 4,123 {20)
Subways Infrastructure 1,685 1,638 A7
Subways Stations 3,554 3,495 £4
Subways Track 2,700 2,688 11
Bubways Power 624 830 {B}
Subways Signals 1,867 1,362 18
Subways Electronic Mairenance 1,388 1,320 68
Sub-total Suhways 156,853 15,714 179
Buses 3,706 3,667 39
Revenye Control 137 137 0
Supply Logistics 557 553 4
Systern Safely . 88 86 2
Total Maintenance 20,381 20,487 224
Enginesting/Capital
Capital Program Management 1,218 1.214 4
Total Engineering/Capital 4,218 1,214 4
Public Safety
Security 504 4492 12
Total Public Safety 504 £82 12
Total Positions 45877 48474 703
Non-Reimbursable 41,243 40,557 886
Reimbursable 4534 4617 17
Total Full-Time 45,719 44,963 756
Total Full-Time Equivalents 158 211 {63}
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MTA REW YORK GITY TRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL POSITIONS by FUNCTION and GQCCUPATION

FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

June 2012
Wid-Year Variance
FUNCTION/OCCUPATION Forecust Actual Fav/(Unfav) Explanation
Administration:
Managers/Supervisors - 639 500 49
Professional, Technical, Clerical 1,253 $.288 {35}
Qperational Hourlies 118 25 o1
Toral Administration 2,008 1,803 105
Oiperations
KManagers/Supervisors 2521 2432 B8G
Professional, Technical, Clerical 376 370 &
Operational Hourlies 16,869 18,808 263
Total Operations 24,786 21,408 358
Waintenance
Managers/Supervisors 3,732 3,613 118 .
Professional, Technical, Clerical 1,024 873 51
Qperational Houtlies 15,825 155671 54
Tolal Maintenance 20,381 20,157 234
Engineering/Capital
ManagersiSupenvisars 272 257 15
Profossional, Technical, Clerical 044 958 {11}
Operational Hourlies 2 2 2
Totat Enginecring/Capitai 4,218 41,214 4
Public Safety
Managers!Supervisors 129 126 3
Professional, Technical, Clerical 32 30 o2
Operational Hourdles 343 328 7
Totat Public Safely 504 492 42
Totai Positions
Managers/Supervisors 7,293 7.8 275
Professional, Technical, Clerical 3629 3.616 13
Operational Houtdies _..54888 34,540 418
Total Positions 45817 451474 703
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MTA NEW YORK CITY TRANSIT
{PRELIMINARY) INVENTORY NOTES
June 2012
{$ in millions)

6/30/12 6/30111
Operating inventory
Gross Inventory $272.880 $277.386
Shortage Reserve {0.500) (0.500)
Obsolescence Reserve (66.900) (63.800})
Net Inventory . $205.480 $213.086
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BATA Now York Clty Transit

2012 July Financial Pian
Non-Relmbursabie/Relmbursabile Overtime
€ i miions)
June June Yeardo-Date
Fild-Year Forecast Actuals Var, » Fav.fiUntav} BidYear Formcast Actugls Var, - Favfitnfa ;
NON-REMBURSABLE OVERTIME Hours $ Hours $ Hours % Hours $ Hours 3 Hours
Schaduled Service 334,804 529 353098 5105 {18,494} {$0.6) 1,936,815 £66.3 1,818,116 SE1.0 17,499 G0N
G5%  (6BW 8% (12
fmm 195,723 $6.0 275,855 $15 #8230 515 1218698 5382 1315587 $358 {96,889} Hen
{40.3%)  (254%) #8.0%  (@0%)
Programmatic/Routine Maintenance 213,787 8.0 205,803 518 {83,136} (51.8) 1,580.025 $473 1,624,140 $49.5 £44,115) $52.2)
(38.9%)  {31.3%) {28%)  {4.6%)
Unschedufed Maintenance 9 $6.0 & 300 oS00 n 50.0 ¢ $00 o oo
0.0% 0.0% 0.0% 0.8%
Vacanpyidtsentee Coversoe 0 80,0 24,333 14 {24,333) {19} 162,207 7.7 158,540 s88 {24,388 {t.1y
’ 0.0% 0.0% (15.0%) (PR
Wasther Emargencies 582 $0.0 487 30.0 195 $0.0 58,738 20 58,517 $1.8 2 $0.2
288%  247% A% 18.0%
SatetyiRearityiaw Enforcemaent 8,383 303 10,289 $0.3 (308) (50,04 52,544 512 53,449 313 {805) 50,1y
7% TR (1.5%r  {8.3%)
Other 18,470 507 5,508 $0.1 9,654 08 69,266 528 34,148 810 35118 $1.9
63.7%  B856% 50.7%  658%
Subitotal 770,318 228 986,561 $275 {198,242} (54.6) 5,078,184 $150.7 5,181,487 51553 {113,309) {$4.8)
{255%)  (20.1%) G2 (30%)
REMBURSABLE OVERTIME 178,841 $6.1 201,214 385 {27370y S04 1,161,138 $360 1,118,825 335.4 45213 {$0.4)
(B.2%)  (58%) 358%  (D.9%)
TOTAL OVERTIME 950,160 a8 1,173,772 $34.0 {323,612) {88.43 6,238,332 $135.8 6307422  $1947 {68,080} 54.9)
{23.5%)  (17.1%) (1A% . 2ewi
Totals my sed add due ¢ founding,.

NC*TE,PmagesambaseﬁmmtypeﬁOWWammmeomﬁm

* Exceeds 100%
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WTA Mow York City Transit

2042 July Finericial Plan .
Nom-Retmbursable/Reimbursabie Ovarting
e
e m . : Moothly Yeardo-Date
R —— 11 Var. . FayAUnfay) Var. - FaeJilinfav)
s i S o Tl Mowms 1 & Explanations Hours $ fanations
NON-REIMBURSABLE QVERTINE R i . .
T iy Tavorobie Gt T ot THn Sehedvad sarvice operaiad
....... ! {18484y - 17,498 (S07uBuses ; ]
e B . BEA%  144% -
- I m(si.s;;uﬁammmm PR e e R A e P YT T
H ; Payrsh, retated to the recording of e recent AT arbitration
T BET% EBi% "
A8 (818 | Pvaly Gu 10 excossivh Hol weather bus malnlenance BT (45| rFaverable varnos pHAN 608 1o mainisnance sod mspacion
: oiforts. nacklos in Signals; FasTrack projects at four forgtions; Buses

soaintenancs attoris to improve foet reliabiily and reversa nagative
. HADBF trand; 2y hot weatherrolted bus mainisnance,

s o bt ke ks e e s

il e T vasanty / ADSOTIBE Covetags in URN operaors, Siabon

{13 Wiy e 10 vaCancy | ADEGHISS Coveraqe i Hait Cperaiors, |

siption agents, Statian mmintainers, bus opernios ant b sgants, siation mainiainers, bus cparsiors dad bus cispatohars.
o BEEIEROIE, e e o i i s o 0t e s o s s st i ot v i

e ABB L i .
3 MR TR

OO - {805y {80.9) ) .
08% 0% 8.7% 2.9%
i e
e66a: 308 35,118 $1.4 .
@ {130%) G1LD%Y_{42.4%
i
(188248 | (48) (9308 ($48)
ST 8% 92.3%% 186.4%)  92.7%
¥
Erami  go4 45213 {88.4) e s

12.2%% ?.2%% . {86 4%) 7.3%
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METROPOLITAN TRANSPORTATION AUTHORITY
2012 Overtime Reporting
Overtime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type

Definition

Scheduled Service

Crew baok/Regutar Run/Shift hours (above 8 hours) required by train crews,
busftoweriblock operators, fransportalion supervisorsidispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related fo providing service (includes coverage for holidays).

Unscheduled Service

Service coverage resulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenancework for which overtime is planned (e.g. Raifroad Tie
Replacement, Sperry Raif Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well 48
afl other maintenance pol resulting from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance

Resulting from an extraordinary event {(not weather-related) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other faciliies, including deraitments,
tour length and weekend courage.

| Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by exireme weather conditions (e.g. snow, ficoding,
hurricane, and tomadoes), as well as preparatory and residual costs.

Safety/Security/Law Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleat faciiiies, transportation routes, and security fraining.

Qther Includes overime coverage for clerical, administrative positions that ate eligible for
gvertime,
Reimbursable Qvertime Overtime incurred to support projects that are reirnbursed from the MTA Capital

Program and other funding sources,
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Report

Tﬁ Staten Island Railway

FINANCIAL AND RIDERSHIP REPORT

July 2012
(All data are prefiminary and subject to audit)

In the month of July, operating revenue was $0.5 million, $0.1 million (14.1 percent) below
the Mid-Year Forecast (forecast), due primarily to the unfavorable timing of student fare
reimbursements and lower farebox revenue as shuttle buses replaced trains between
Grasmere and Saint George, due to construction work. Year to date, operating revenue was
$4.6 million, $0.1 million (1.1 percent) below forecast.

July 2012 average weekday ridership was 13,968, 1.1 percent (147 riders) below July 2011.
Average weekday ridership for the twelve months ending July 2012 was 16,275, 3.3 percent
(514 riders) higher than the previous twelve-month period, which represented a continuing

~ positive trend,

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits were
below forecast in July by $0.6 million (18.1 percent). Labor expenses underran forecast by
a net $0.1 million (5.7 percent), due mostly to the favorable timing of labor contract
resolution and vacancy savings, partly offset by higher overtime vacancy coverage
requirements and the unfavorable timing of pension expenses. Non-labor expenses were
favorable by $0.5 million (40.5 percent), due largely to the favorable timing of materials &
supplies and maintenance contract expenses and underruns in energy costs. Year-to-date,
non-reimbursable expenses were below forecast by $1.1 million (5.3 percent), due
primarily to the same factors affecting the month results.

I)epreciation expenses were $5.3 million year-to-date, equal to forecast.

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent
with its requirements, Staten Island Railway recorded $1.6 million year-to-date, equal to
forecast.

The operating cash deficit (excluding subsidies) year-to-date was $15.9 million, $0.4
million (2.4 percent) higher than forecast.

4.47




svy.

Revenus

Farcbox Revenue

Other Operating Reveriue

Capital and Other Reimbursements
Total Rovenue

enses

Labor:

Payroli

Overlime

Total Salarles & Wages

Health and Welfare
OPEB Current Porfion
Pensions

Other Fringe Benefis
Total Fringe Benafits

Relmbursable Qverhead
Total Labor Expenses

Nor-labor

Electric Power

Fuel

ingurance

Claims

Paratransit Bervice Contracts
Mice. and Other Operating Contracts
Professional Service Contratts
Materials & Supplies

Ofher Business Expenses
Total Non-Labor Expensts

Ciher Expenses Adjustments:
Other
Total Other Expense Adjustments

Total Expenses
heforo Deprociation and OPER

" Deprediation

Oher Post Employmeni Benefits
Total Expenses

Net SurplusH{Daflcit)

MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

Table 4

July 2012
{$ in millions)
Nonrsimbursable Reimbursable Total
Favorable Favorabie Favorable
{Uinfavorable) {Unfavorable} tUnfavorable)
Forecast  Aclual Varance  Perceni  Forecast  Aciual .,__.%.Qﬁ . Percent Forecast  Acual Vadance  Eercent
0.484 0480  {0.024) 5.0 . . “ 0484 D460 0.024) o)
o 141 0077 D064 @54 . - - 0141 0.077 0.084} (45.4)
- - - 0920 0162 0.042 350 4,120 0.162 0042 350
§ 0625 $0.537 § {0.088) (1441 § 0120 0,162 $ 0.042 350 $ 0745 3 0,699 § (0.048) 6.2}
1250 0.884 0.366 293 0020 0082  (0.042) {240.0) 1,270 0.946 0.32¢ 255
5 - g.083  {0.093) - 0.080 0.035 0.045 56.3 0.080 0426 (0.048) o1
$ 1250 $ 0.977 § 0273 8 0§ 0400 0,097 $ 0.003 30 § 1350 § 1074 § 0276 204
0.352 0.381  (0.029) 8.2 0.066 0,020 0.048 80,7 0.418 0.401 8.017 4
0.058 0.056 - 0.0 - - . - 0.056 0,056 - 00
0.3%7 D.458 (9.1 24 138.3) 8.001 0.037  (0038) (38000} 0338 0508 {0165} {48.8)
0032  0.032 - 89 0.002 0008 (D008}  {(300.0) 0.034 0040 {0.006) (17.6)
$ 0777 § 0838 s {0.158} {20.3) § 0.069 0085 $ 0.004 58 $ 0846 § 1000 5 {0154 188
% 2027 $ 1912 § 045 87 § 0189 0482 § G007 A% § 2496 2078 § 0422 58
0442 D358 0.084 19.0 - - - 0.442 0.358 0.084 18.0
0.050 0012 0.038 7640 - - . 0.050 0.012 0.038 76.0
0.021 0.021 - 0.0 - - - 0.021 0.021 - 0.0
0024 0024 - 0.0, - - - 0,024 0.024 - 0.0
- £.000 - . - - - - N -
5.451 0.038 0.113 74.8 - - . 0.151 0.038 0.413 74.8
4.035 0.035 - 0.0 - - - 0.035 0,035 - 8.0
0397 6.177 0.220 554 {0.04%) - (0.049) {100.9) 0.348 0477 0.171 491
- 0001 (0.009) - - - - 0.001  (0.001)
$ 1420 § 0666 $ 0.454 05 S {0.049) . $ (0.048)  (100.0) $ 1071 § 0.666 § 0.405 a7
$ - $ - 5 - . $ - - 5 - - $ - $ - $ - .
$ 3147 § 2578 § 0.569 84§ 6420 0462 § {0.042) (350} $ 3267 $ 2740 § 08 16,1
0.741 0.74% . 0.0 - - - 0.741 0.741 - 0.0
0.150 0.150 8.0 - . - 0.150 0.150 - 0.0
$ 4038 5 3489 $ 0.56% 144 $ 0120 0162 $ (0.042) (350) § 4158 § 3831 § 08527 127
$ (3.413) § (2932) § 0.481 141 $ - - s - - 0§ (3413) § (2932) § 0.481 14.1
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Ravenua

Farsbox Revenue

Other Operating Revenue

Capitat and Other Reimbursements
Total Rovanueg

t.aborn

Payroll

Overtims

Tulal Salaries & Wages

Health and Wellate
CGPER Currend Portion
Pensions

Other Frings Benefils
Tolaf Fringe Banefits

Reimbursable Overhead
Total Labor Exponses

Morm-Labor:

Flectic Power

Fuel

insurance

Clalms

Paratransit Service Coniracls
ftce, and Other Operating Contracts
Professional Service Confracls
Matedals & Supplies

Other Business Expenses
rotal Non-Labor Expenses

Other Expenses Adjustments:
Other
Total Other Exponse Adjustments

Total Expenses
belors Deprociation and OPER

{leprecistion
Other Post Employment Benefits
Total Expenses

Net Surplus/{Deficll)

_ MTASTAIEN ISLAND RAILWAY
JULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

Tatde 2

July 2012 Yeardo-Date
£3 in mitlions)
Nonreimbursable Retmbursable Totat
Favorable Favorabie Favorable
{Unfavorable) {Unfavorable) {uUnfavorable)
Forepsst  Aclual” Vanance  Percent Forecast  Acual Variance Pergent  Eor Aciual” Verance — Parcent
3.283 3220 {0.033} (1.0 - - - - 3.253 3.220 {0.033) (1.0}
1.364 1.346 {0.018} {1.3) - - - - 1.364 1.346 _ 0.018) {13
- - - - 10768 1.192 0.118 108 1076 1192 0118 10.8
$ 4617 § 4586 § (0.051) 1.9 1,078 11952 § M8 408 $ 5693 § 5758 § 0065 1.1
8.374 7.720 0654 7.8 0.189 0.280 £6.081) {481} 8.563 8.000 0.563 B8
0.661 0.811 {0,150} {22.7) 0.305 0.228 0.079 259 0.8566 1.037 {0.671} 7.3)
$ 9038 § 8853 § 0504 56 0.494 0,506 § {(0.012) (24) § 9520 $ 9037 § 0492 82
1.988 2.001 {0.003) (0.2} 0.181 0,002 0.089 492 2179 2083 0.086 39
0.377 0.374 0.003 0.8 - - . - 08377 0374 0.003 0.8
3113 3.364 {0.251) 8.9 £.088 0.168 01.079) (88.8) 3202 3.532 {0330} {10.3)
0838 - 1012 {0.078) ) 0.068 0.081 RV {17.4) 1.008 1.083 {0.088} 8.8
$ 6424 § 8751 § {0370 5.1) 0.338 0341 § (0.002) By ¢ B763 § 7002 § {0.328) 4.9}
$ 15458 § 16,282 $ 0477 1.4 0.833 0,847 § (0.014) M $ 16292 § 16429 § 0453 1.0
2885 2.468 0.217 8.1 ~ - 2.685 2.458 0.217 84
0.155 0.077 0.079 50.8 - - 0,156 0.077 0078 50.6
0,152 0.153 .00} 0.7 - -« 0152 0,153 0.001) 0.7 |
0.156 0155 0.001 06 - - 186 0185 D.00¢ je¥:3 ;
0.878 0.747 0,,131 139 - - 0.878 0.747 2131 14.9
0.245 0.245 - 0.0 . - 0.245 0.245 - 0.0
1.660 1421 0.529 321 0243 0.345 (0.102) {42.0) 1.893 1466 0.427 28
6002 8.002 - 00 - - 0.002 0.002 - 0.0
$ 5924 § 4968 § 095 18,1 0.243 0.345 § {0402) . {42.0) § 6187 § 8313 $§ 05854 13.8
$ - $ - g - - » - 3 - » $8 - $ - $ - ~
% 21383 § 20,280 . § 1133 £3 4075 1192 § {0316} (10.8) § 22.48% § 21442 § 1047 4.5
5281 5.291 - o0 - “ 5291 5,291 - o0
1,650 1.560 - 0.0 - - 1.550 1.550 - 0.0
$ 28224 § 27001 %5 14N 4.0 1.076 1492 § (0.118) {10.8) $ 29.300 $ 28,283 § 1017 35
§{23.807) ${22,525) $ 1082 48 - - $ - - 1.082 4.8

${23.607) ${22.525} §
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Generic Revenus
or Expense Category

Other Operating Ravenue
Payroli

Ovartime

Health af Welfare
Pension

Other Fringe Benaiits
Etectric Power

Fusl

Mice, And Other Operating

Contracts
Materials and Supplies

Capital and Other Reimbursements
Fayroll

Overlime

Health and Welfare

Pension

Other Fringe Benefits

ianie &
MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN- 2012 MID-YEAR FORECAST

EXPLANATIONS OF VARIANCES BETWEEN 2012 MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
{$ in miliions)
MONTH YEAR-TO-DATE
Favorable/ Favorablel
{Unfavorable} {Unfavorabie)
Non Reimb. Yatiance Variance
or Reimb. $ % Reason for Veriance - % Reason for Variance
Non Reimb. {0,084y (45.4Y%  Unfavorable timing of student fare
reimbursements
Non Reimb, 0.366 26.3%  Timing of labor contract resolution and 0854 7.8%  Timing of labor contract resolution and
vacancy stnirol savings vacancy contmy savings
Nan Reimb, {0.083) over  Mpstly vacancy coverage requirements 0.150 (22.7%  Mostly vatancy coverage requirements
(100.0)  and the fiming of rectassification of and the timing of reclagsification of
project work to reimbursable expenses project work to reimbarsable expenses
Non Reimb, {0.028) {8.2%) Timing of expenses
Non Reimb. (0.929)  (38.3%)  Timing of expenses 0.251} {8.1%) kTim’mg of expenses
Non Reimb. {0.076) {8.11%  WNostly timing of expenses
Mon Reimb. 0.084 19.0%  Mainly lower billings 0.27 8.1%  Mainly lower billings
Non Refmb. 0.028 76.0%  Mosty lowsr non-revenus vehicle and 0.079 506%  Mostly lower non-revenue vehicle and
diese! fuel usage dieset fusl usage
Non Reimh, 0,113 74.8%  Timing of expenses 0.131 14.9%  Timing of expenses
Non Reimb. 0220 554%  Timing of expenses 0528 321%  Timing of expenses
Reimb. 0.042 25.0%  Timing of Gontracior requirements 0.116 10.8%  Timing of Contractor requitements
Reimb. {0.042) over Timing of Conlragtor requiremsnis 0081 (48.2Y%  Timing of Contractor requiremants
{100.0)
Reimb. 0.045 56.3%  Timing of Contractor requirements {.079 259%  Timing of Contractor requirements
Reimb. 0.048 88.7% Timing of Contractor requirements 0.089 40.2%  Timing of Contractor requiréments
Reimb.” {0.036) over  Timing of Gontractor requirements {0.079) (88.81%  Timing of Contractor requirgments
{100.0}
Reimb. {0.008) over Timing of Contractor sequirements {8.012) {174)% Timing of Contractor requirsrments

{100.0}




LSV

Receints

Farebox Revenue

Qther Qperating Revenue

Capital and Other Reimbursements
‘Total Receipts

Expenditures
{abor

Payroll

Cvertime

Health and Welfare

OPES Current Portion
Peansions

Other Fringe Benefilts
GASE Account
Reimbursable Qverhead
Total Labor Expenditures

Non-Labor

Elactric Power

fFual

inswrance

Claims

Paratransit Service Sordracts
Mitce. and Other Operating Confracts
Protessional Service Contracts
Materals & Supplies

Other Business Expenditures
Total Non-Labor Expenditures

Other Expanditure Adjustments:
Other
Total Other Expenditure Adjustments

Totat Expenditures

Operating Cash Deficit

MTA STATEN ISLAND RALWAY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
CASH RECEIPTS and EXPENDITURES

Table 4

July 2012
{$ in millions) .
Month Year-to-Date

Favorable Favorable

{Unfavorable) {Unfavorable)
Forecast Actual  Variance Percent Forecast Actust  Variance Perce
0.484 0.500 L018 33 3.282 3.289 0.007 0.2
9.141 0.077 {0.064} {45.4) 1.384 1.366 {0.018) {1.3)
0.314 - {0.314) {100.0) 0.816 0.188 @ (0.628) {77.0)
$ 09838 § 0577 § {0.362) {38.8) $ 5482 § 4843 § {0.639) {11.7}
1,270 4.094 01478 14.1 8.545 8.128 0.418 48
0.084 0.124 {H030) {31.9) 0.8088 0.968 {0.070} {7.8)
0.423 D.404 0.022 52 2153 2087 0.088 4.5
D058 0.056 - 0.0 0.377 0.374 0.003 0.8
0,708 - 0.705 1000 1.410 2475 {1.085) {15.5)
0,184 0.072 G082 £56.1 £.98¢ 0.838 0.151 15.3
0.048 0.049 - 00 6.098 0.048 D.049 50.0
$ 2781 & 4793 % 0968 351 $ 14.469 % 14887 5 (0.418) {2.9)
0.488 0.3588 0.131 268 2778 2,468 0.311 1.2
4.05¢ 0.2 0.038 76.0 0.158 0.077 0.079 80.6
0,035 0.021 0.014 400 0.085 0,129 {0.044) {51.8)
0.038 0.024 0.014 388 0217 0.165 0.052 240
0.161 {.064 0.087 60.2 D828 4.3 0.125 18.1
0064 0.010 0.054 84.4 D.246 0188 6.057 232
0.310 0.302 0.008 26 241414 2139 ¢.002 0.4
9.051 0.001 0.050 98.0 0.112 .02 0.100 89.3
$ 1198 $§ 0792 5 0408 339 $ 6564 $ 5882 $ 0.482 104

$ - 5§ 0~ $ - - $ - $ . - 5 - -
$ 3959 $ 2585 3 1374 M7 $ 24.033 $ 20768 $ 0.264 1.3
§ (3.020) $ (2.008) $ 1.012 33.8 $ (15.561) ${15.926) § (0.375) (2.4)



Operating Recelpts
gr Disbursements

Other Operating Revenue

Capital and Other Reimbursements
Payroll

Overlime

Health and Welare

Pensions

P
(4]
N Other Fringe Benefits

Electric Power

Fusl

Insurance

Claimis

Maintenance Contracts
Prafessional Service Contracts

Other Business Expenses

MTA STATEN ISLAND RAILWAY
JULY FINANGIAL PLAN - 2012 MID-YEAR FORECASY

Table §

EXPLANATION OF VARIANCES BETWEEN 2012 MID-YEAR FORECAST AND ACTUAL CASH BASIS

July 2042
(8 in millions)
MONTH YEAR TQ DATE
Favorabies Favorablel
{Urdavorable) funfavorable)
Variance —priRNGE
] % Reason for Vatiance % % on for Val i3]
{0.084)  (45.4%) Theunfavorable timing of student fare
retmbursements
0.314)  {100.0%) The unfavorable timing of reimbursements {0.628)  {77.0%) Mostly the unfavorable timing of
eimbursements
G178 14.1%  Timing/vacancy conirol savings #.418 4.8% ‘Timingfvacancy control savings
©030)  (31.8%)  Mainly vacancy coverage requirsments {0.070) {7.8%} Mainly vacancy coverage requirements
0.022 52% Favorable iming of payments and 0.098 4.5% Favorable iming of payments and
vasancies vacancies
0.70% 100.0%  Favorable timing of paymants {1.065) (75.5Y% Linfavorabla timing of payments
0082 56.1%  Favorsbie tming of payments 0154 15.3% Favorable tiving of payments
G131 26.8%  Mainly lower billings 2311 11.2% Mainty lower billings
0.038 760%  Mainly lower non-revenue vehicle and 0.07% 50.6% Mainly lower non-revenue vehicie ang
diesal fusl usage diesel fusl usage
0.014 400%  The favorable timing of payments {0.044} {51.8)% The unfavorable timing of payments
¢014 36.8%  The favorable timing of payments 0062 24.0%  The favorable timing of payments
0.087 60.2%  Mostly the favorable timing of expenses 0125 15.1% Mostly the favorable timing of expenses
0054 84.4%  Favorable timing of payments 0.957 23.2% Favorable timing of paymenis
0,100 B9.3% Favorable timing of payments




%

Receipts

Farehox Revenye

Wehicle Toll Revenue

Ciher Qperating Revenue

Capital and Other Reimbursements
Total Receipts

Expenditiures

Labor

Payroft

Overtima

Health and Waifare
OPER Qurrent Portion
Pensions

Other Fringe Benefils
GASS Agcount
Raimbursable Overhead
Total Labor Expenditures

Non-Labor,

Eiactric Power

Fuel

insurance

Claims

Paratransit Service Contratis
Mice, and Other Operating Contracts
Professional Service Contracis
Materials & Supplies-

Other Business Expenditutes
‘Totat Non-Labor Expenditures

Other Expenditutes Adjustments:
Other
Total Other Expenditures Adjustments

YTotal Expenses
Before Depreciation and OPEB

Dapreciation Adjustment
Other Post Employment Benefits
Total Expenditures

‘Total Cash Conversion Adjustments

MITA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECASY
CASH CONVERSION {CASH FLOW ADJUSTMENTS)

Table 6

July 2012
{$ in millions)
Month Yearto-Date
Favorable Favorabla
{Unfavorable) {Unfavorable)
Forecast Actugl  Vatance Percent Forecast Aotusd  Varance ‘Parcent
0.000 0.040 0.040 - 0.028 0.059 4,040 137.9
0.000 0.000 0.000 - 0.000 {3.000 0.000 -
0.600 0.000 Q.000 - 0.020 0.020 0.000 0.0
0,194 0.162)  (0.386) {183.5) {0.260) (1.004) {(0.744) {286.2)
$0.484 (30122} (30318} {162.9) (50211} {$0.915) {50.704) {3338}
{4.000 {0148 {0145) - 0.017 0.128) {0145} {852.9)
{0.014) 0.004 0.018 128.6 0.070 8071 g.001 1.4
{0.005) 0.000 0.008 100.0 0026 0.0386 0.010 385
0.000 0.000 0.000 - 0.000 0.000 ¢.000 -
{0.367) 0.503 0.870 237.1 1.792 1.057 {0.735) {41.0)
{0.130)  (0.032) 0.088 75.4 0.018 0.255 0.239 1,493.8
{0.048)  (0.049) 0.000 0.0 {0.098)  (0.049) 0.048 50.0
D.000 0.000 0.000 - £.000 0.000 0.000 -
{50.565) $0.284 $0.848 448.7 $1.823 $1.242 {50581} {31.9)
(0.047) 0.000 0.047 100.0 {0.084) 0.000 £.094 160.0
0.000 (.000 0.000 - , 0.000 £.000 Q.000 -
{0.014) 0.000 0.014 100.6 0,087 0.024 {0,043} {84.2)
{814 6.000 0,014 100.0 0081 (0.010) 0,051 8386
0.000 D.000 0.000 - G.060 0.000 0.000 -
@010y  {0.028) {0.016) - 0.080 0.044 {0.008} {12.0}
{0.028) 0.025 0.054 186.2 (0.001) 0.058 0.057 57000
0.038 ©.128) (0.163) {4289} (©.248) (DE73) (0425 {1714}
{0.051) 0.000 0.051 - (0410 (0.010) 0100 -
{60,427 (80.128)  $0.001 - ($0.397  ($0.5688) ($0.172) -
0,000 0.000 0.000 - D.000 0.000 0.000 ~
$0.000 $0.000 $0.000 - $0.000 $0.000 $0.500 -
($0.882) $0.185 $0.847 1224 $1.428 50,673  ($0.753} {82.8)
0.7414 0.74% £.000 0.0 5291 5291 0.600 0.0
0,150 0150 0.000 0.0 1.850 1.550 0.000 0.0
_$0498  $1.046  $0.847 4256 $8.267 $7.514  (§0.753) 9.1}
$0.393 $0.924 $0.531 1351 $8.058 $6.580  {$1.457) {18.1}
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MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2012 MID-YEAR FORECAST VERSUS 2012 PRELIMINARY ACTUAL

{in miliions}
Month of July
Variance
Forecast Actual Amount Percent  Explanstion
0.341 i) 328 {0.013) {3.9%) Shuttle buses replaced trains between Grasmere and Saint George
Year to Date
2.678 2,659 {0.019) (0.7%)

Note: SIR ridership includes estimated non-turnstile siudent riders.
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Average Weekday

Average Weekend

Average Weekday

Average Weekend

MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL

Month of July
Variance
2011 2012 Amount Percent
0.014 0.014 0.000 1.1%
0.008 £.607 {0.002) (26.7%)

12-Month Rolling Average

0.016 0.016 0.001 3.3%

0008 0008  (0.000) (3.7%)

Note: SIR ridership includes estimated non-turnstile student riders,

{(in millions)

Explanation

Shuttle buses replaced trains betwesn Grasmere and Saint George

Continuing positive trend.

Shuttle buses replaced trains on multiple weekends
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MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

July 2012
Favafable

{tinfavorable} |
Function/Departments Eorecast Actual Variance |
‘ |
Administration |
Executive 14 12 2 :

General Office 9 8 1
Purchasing/Stores 6 8 0 |
Total Administration 29 26 3 f

COperations ‘
Transportation N 93 (2) |
Total Operations - 93 (2) : |
|
Maintenance |
Mechanical 43 41 2 |
Electronics/Electrical 12 7 5 |
Power/Signals 26 25 1 ;
Maintenance of Way 48 47 {1 |
infrastructure 25 26 %)
Total Maintenance 152 - 148 6 %
Total Positions / 272 265 7 !

Non-Reimbutsable
Reimbursable

Total Full-Time
Total Full-Time-Equivalents




VAR

Administration
Managers/Superisors
Professional, Technicyl, Clerical
Operational Hourlies
Total Administeation

Operations
Managers/Bupevisorns
Professional, Technical, Cledcal
Operational Hourlies .
Total Opurations

Maintenance
Managers/Supervisors
Professional, Technical, Clerical
QOperational Hourlles
Total Malntenance

Enginieering/Capital
Managers/Supernvisors
Professional, Technical, Clerical
Operational Hourfies
Taotal Enginesring/Capital

Public Safety
Managers/Supsnvisorns
Professionat, Teshmical, Clerical
Ogperationa! Hourties {other than uniformed}
Total Public Safely

Total Positions
Managers/Supervisars
Professional, Technical, Cledcal
Cperational Hourlies
Total Positions

MTA STATEN ISLAND RAILWAY
JULY EINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and QCCUPATION

July 2012
Forecast Aetual
16 13
13 13
9 0
29 26
5 4
3 4
83 85
o 23
7 7
3 1
142 138
952 148
4] 0
o ]
0 )
9 o
0 0
) 0
o o
0 o
28 24
19 18
225 223
272 285

Favorable
{Unfavorable)
Variance Explanation of Variances

0O 0w

{1
@

[~ MR B NO

[ R e
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Report

w Staten Isiand Railway

FINANCIAL AND RIDERSHIP REPORT

June 2012
(All data are preliminary and subject to audit)

In the month of June, operating revenue was $0.7 million, less than $0.1 million (5.9 .
percent) higher than the Mid-Year Forecast (forecast), due primarily to higher student fare
reimbursements. Inasmuch as the forecast includes actual results through May, the June
year-to-date results represent the same dollar variances from forecast as the month.

June 2012 average weekday ridership was 16,429, 1.1 percent (181 riders) below June
2011. Average weekday ridership for the twelve months ending June 2012 was 16,272, 3.5
percent (545 riders) higher than the previous twelve-month period, which represented a
continuing positive trend. '

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits were
below forecast in June by $0.6 million (18.0 percent). Labor expenses underran forecast by
anet $0,1 million (3.1 percent), due mostly to the favorable timing of labor contract
resolution and vacancy savings, partly offset by higher overtime vacancy coverage
requirements. Non-labor expenses were less than forecast by $0.5 million (44.8 percent),
due largely to the favorable timing of materials & supplies and maintenance contract
expenses and underruns in energy costs. As explained above, the June year-to-date results
represent the same dollar variances from forecast as the month.

Depreciation expenses were $0.7 million in the month, equal to forecast.
GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007, Consistent
with its requirements, Staten Island Railway recorded $0.2 million of accrued expenses in

June, equal to forecast.

The operating cash deficit (excluding subsidies) in June was $4.4 million, $1.4 million
(46.7 percent) higher than forecast, due primarily to the unfavorable timing of pension

payments.

4.58
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Revenue

Farabox Revenug

Other Operating Revenue

Capitat and Other Relmbursements
Total Ravenue

Expenses

Labor

Bayroll

Overtime

‘Total Salaries & Wages

Health and Welfare
OPEB Current Forlion
Persions

Other Fringe Benefils
Total Fringe Benefits

Reimbursable Overhead
Total Lahor Expunses

MNon-Labor:

Eleclic Power

Fuel -

Insurance

Claims

Paratransit Service Confracts
Mice. and Other Operating Conlracts
Professional Service Conlracls
Materidls & Supplies

Oty Business Expenses
Totat Non-Labor Expenses

Other Expenses Adjusiments:
Othar
Total Other Expense Adjustmants

Total Expensaes
before Depraciation and CPEBR

Depreciation
Otiier Past Employment Benefits
Total Exponses

Net Surplusi{Deficity

AGCCRUAL STATEMENT of OPERATIONS by CATEGORY

PTA STATEN ISLAND RAILWAY
JULY EINANCIAL PLAN - 2012 MiD-YEAR FORECAST

Table 1

June 2012
{3 in millions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable

{Unfavorable) {Unfavorable) {Unfavorable)
forecast  Actual Variance  Percent Forecast  Aclual Variance Perceni Forecast  Aciual Varance  Percent
(486 0477 {0.008) {1.9) - - - £.486 Q.877 0.008) 1.9)
0,144 0487 0.0486 326 - -, - 0141 0187 (.046 32.6
- - - - 0.120 6184 0074 81.7 4.120 0.194 0.074 617
$ 0827 0884 $ 0037 58 § DA 5 oA $ o074 617 § 0747 § 0888 § 0411 14.8
1.200 {0812 £.288 24.0 4.020 (.069 {0.6049) {245.0) 1.220 0881 0,238 186
0.031 0.088 {0.087) {183.9) 0.080 0.046 0.034 425 4111 0.134 Ho23 {200
$ 123 1000 § 020 488 $ 0100 $ 0115 § (0015 (5.0} § 1331 § 1148 $ 0218 16.2
08.352 1.326 £.026 74 {.088 0.023 0.043 B85.2 a418 0.349 {.068 16.5
0058 {1053 HOn3 54 - - - 0.056 0.053 0.003 54
0.387 0.459 {0,182} {382} £.001 0 M& {0.043)  {4.300.0) G.338 $.503 {0.165) {48.8)
£.032 £.108 {O076) (2371.5) © Q002 3.008 {0.0086) {300.0) 0.034 0.118 {0082y {241.3)
$ 077? 0848 % (0.169) {248) § LLGY $ 0075 § {0.006) 8.7 % U846 § 1021 § 0TS {201
- $ 2008 1,946 $ 0.062 31 $ 0188. % 0190 % (0021 {124y § 21477 § 2136 § ~t'ijﬁu‘l*‘t 1.8
0.442 0.308 £0.133 301 - - B 0442 0.309 0.133 30.1
D050 0.008 0.041 820 - - - 6,050 0.008 0.041 #2.0
0.021 0.022 {0.001) {4.8) - - - 0.021 0.022 {0.001} 4.8}
0.024 0.023 0.001 4.2 - - « 0.024 0.023 0.001 42
0.151 0.433 0.018 118 - . - 0.151 4,153 0.018 118
5035 ¢.035 - 0.0 - - 0.038 D038 - 0.0
0.397 0.088 0308 rg: {0.049) 0.004 {0.053) (1082 0.348 0.092 0.256 746
0.001 - 0.001 106.0 “ ) - - 0.001 - Do 00.0
$ 1421 0619 § 0502 448 § (0.049) § 0004 § {0.053) (e8n § 1072 § 0823 § 0449 449

$ - - $ - - 5 - $ - $ - - $ - $ - § - -
$ 3429 2868 § 0564 480 $ 0420 $ 0194 § {0.074) 61.7) § 3248 § 2789 § 0490 154
0.741 0.741 - 0.0 - - - 0.741 0.741 - 2.0
0.180 0150 0.0 - ) - - 0.150 0.450 B 0.0
§ 4020 3456 % 0584 140 § 0420 § 0194 § (0.074) B1.7) § 4940 $ 3650 & 0420 118
$ {3.39%) % {2792) ¢ 0604 177 % - $5 - $ - $ {3.383) § {2788 9 0801 137
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Revanue

Farebox Revenue

Other Operating Revenue

Capiial and Clher Reimbursements
Total Revenus

Expenses

Labon

Payroll

Overlire

Total Salaries & Wages

Health and Welfare .
QPEB Current Pordion
Peansions

Ciher Fringe Benefits
Total Fringe Benefils

Reimbursable Overhead
Totat Labor Bxpenses

Non-Labor:

Eleclric Power

Fuel

Ingurance

Claims

Paralrangit Service Cordracls
Mice, and Other Operating Confracls
Professional Service Contracts
Materials & Supplies

Other Business Expensas
Total Non-Labor Expenses

Other Expenses Adjustments:
Qther
Total Other Expense Adjustments

Total Exponses
hefore Depreciation ang OPEB

Deprecistion
Omer Post Employment Benefils
Tatal Expensos

Net Surplus/(Deficit)

HBTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2012 MI0-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

June 2012 Yesrto-Date
{$ in miltions)
Nonrslmbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorablis) {Unfavorable)
Eorecast Aclugl  Vadance Percent  £oigeast Actual Variance Pereen Forecast Actugt  Vadence Percert
2768 2760 {0.008) 0.3 . - - . 2.768 2760 {0.009) 0.3}
1.223 1.269 0.046 38 ~ - - - 1.223 1.269 0046 38
- - - - £0.856 1.080 0.074 7 2.856 1.034 0.074 7.7
$ 3992 § 4028 $ 0037 0.9 § 0958 § 1030 § 0074 7.7 % 4848 5 5058 § 4111 z2
7.124 £.836 D288 4.0 0,169 0.218 {0.049) {29.0) 7.283 7.054 4.239 33.
o581 0718 {0,057 {8.6) 0.225 0191 0.034 15.1 {1,886 808 {0.023) (2.8}
$ 7785 § 7.854 § 0.2M 30 3 D394 § 0402 3 (D.O15) (38 § 8179 5 7983 § 0218 25
1.646 1.620 0.028 1.8 PRERE 0.072 0.043 374 1.764 1.682 0.069 39
.32 0,318 0.003 698 - - - . 6321 0.318 0.003 09
2776 2.898 10.122) @8 0.088 0131 {0.043) {48.9) 2.864 3.028 {0.1865) B8
0804 4880 {0.078) 8.4) 0.067 0.073 {0.008) (9.0} 0.971 1.053 {0.082) B4y
$ 85847 § 5818 § (0.169) (B0 $§ 0270 § 0276 S (0.00B) {22) § 5817 § 8092 § (0AVH 5.0
$ 15432 $133870 5 0082 0.5 & 0664 $ 0685 § (0.021) {3.2) § 14086 $ 14085 $ 0.041 03
2.243 2.110 $.133 59 - - 2.243 2.110 0.133 58
8,105 0.065 0441 8.7 - - 0,108 0.065 0.041 387
0.151 £.132 @001 (G 8} - - o131 0.132 (0.001) {0.8)
0.132 0.431 0.001 - - 0432 0.151 .001 08
0727 6?71}9 £.018 2.5 - - BT?Z‘:' 0.708 0.018 23
0.210 0.210 - 8.0 - - 0.210 0.210 - 0.8
1.253 0.944 0.308 4.7 D282 0.345 ° (0.053) {18.2) 1.545 1.28% 0.256 16.6
0.002 0.001 0.001 50.0 - - 0.002 0,001 0.001 50.0
$ 4304 % 4302 § 0502 104 $ 0292 § 035 § (0053 {182) § 5096 § 4647 $ 0448 8.8
$ - $ - 5§ - - § - 5 - 5 - - $ - $ - $ - -
$ 18,236 $ 17872 § 0.564 31 § 085 § 1030 § {0.O74) (I § 48192 § 18702 § 0490 26
4,550 4,550 - 0.0 - - 4.550 4,550 - oo
. 1400 1.400 - 0.0 - 1.400 1400 0.0
$ 24186 35 23.622 3 D564 28 % 0988 $ 1030 § {D.074) {?7} $ 26142 $ 24852 § 0480 1.9
$(20.184) ${19.593) $ 0.601 w0 0§ - s - $ - - $(20.494) $(19.593) § 0.80¢ 3.0
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Genetic Revenue
oy Expease Category

Other Operating Revenue
Payroll

QOuertime

Health and Welfare

Pension

_Other Fringe Benefits

Elsciric Power

Fuel
Mioe, And Other Operating

Contracts
Materials and Supplies

Capitat and Other Reimbursements
Payroll
Overime

Healh and Wellare

Pension

Other Fringe Benafils

MTA STATEN ISLAND RAILWAY

jane 3

JULY FINANCIAL PLAN- 2012 MID-YEAR FORECAST
EXPLANATIONS OF VARIANCES BETWEEN 2012 MID-YEAR FORECAST AND ACTUAL ACCRUAL BABIS

Jube 2012
{8 in milions)
MONTH YEAR-TO-DATE
Faverable/ Favorablef
{Unfavorable) {Unfavorable}
Non Reimb. Variance Varlance ’
gr Reimb. § % Reason for Variance s : Y Reason for Varlance
SINGE THE 2012 MID-YEAR FORECAST INCLUDES ACTUAL
RESULTS THROUGH MAY, THE YEAR-TO-DATE DOLLAR
VARIANCES ARE THE SAME AS THE MONTH
Non Reimb, 0.046 32.6%  Manly higher student fare
reimbursements
Non Reirmh, 0.288 24.0%  Timing of labor contract resolution and
vacancy control savings
Mon Reimb. {0057} pver  Muostly vacancy coverage fequirements
(100.0)  and the timing of reclassification of
project work 10 reirsbursable expenses
Non FReimb. 0.026. 74%  Timing of expensesivacancies
Non Reimb. 0122y (382%)  Timing of expenses
Non Reimb. £.076; aver  Mostly timing of expenses
{100.0)
Non Reimb. 0.133 30.1%  Mainly lower bilings
Non Reimb, 0,041 82.0%  Mostly lower non-revenue vehicle and B
. diese! fuel usage
Non Reimb. 0018 11.9%  Timing of expenses
Non Reimb. 0,308 77.8%  Timing of expenses
Reimb. 0.074 $1.7%  Tirving of Contractor requirements
Reimb. 0.049) over Timing of Contractor requirements
{100.0}
Reimb. 0.034 42.5%  Timing of Contractor requirements
Reimb, 0.043 $52%  Timing of Contractor requirements
Reimb. {0.043) pver Timing of Contractor requirements
{100.0}) .
Reimb. {0.008} over  Timing of Contractor requirements

{100.0)



Table 4
MTA STATEN ISLAND RAILWAY
JULY PINARCIAL PLAN - 2012 MID-YEAR FORECAST
CASH RECEIPTS and EXPENDITURES

June 2012
{$ in millions}
- Month Yearto-Dato
Favorable Favorable
{Unfavorahle} {Unfavorable}
Forecast Actual  Varance Percent Forecast Actugd  Verante Percent
Receipts ,
Farebox Revenue D.488 0.477 {0.008) {1.9) 2798 2.788 {0.008) {0.3}
Qther Opemfing Revenue 0.141 0187 0.046 3286 1.243 1.288 4.046 3.7
Capitat ang Other Reimbursemenis 0.314 - {0.314) {100.0) 0.502 0,188 {0.314) {62.5}
Fotal Receipts $ 0941 $ 0864 $ {0.277) {29.4) $ 4543 ¢ 4286 § (0.277) {6.1)
Expanditures
Labor:
Fayroll v 1.220 0,981 0.239 19,6 7.276 7.037 0,239 3.2
Overtime 0.094 0.134 {0.040} {42.6) £.802 0842 . {D.040) {5.0}
Health and Waelfare 0423 0.349 0.074 17.5 © 4780 1.658 0.074 4.3
OFEB Current Portion 0,086 0.083 D003 5.4 0.321 0.318 £.003 0.8
Pansions 0.708 2475 {1.770) {251.1) 0.705 2475 £41.770) 511
» Other Fringe Benefits 0.164 D105 0.058 36.0 0.825 0.768 0.059 1.2
o GASB Account 0.049 - 0048 100.0 0.048 - 0.048 100.0
N Reimbursable Overhead - Co. - - - - - -
Total Labor Expenditures : $ 274 § 40987 $ {1.388) {81.1) $ 11708 § 13.094 § {1.388) {11.8)
Non-Labon 3
Electric Power ' 0.489 0.308 0.180 38.8 2.200 2.110 0.180 7.8 |
Fuel 0.050 0.009 0.041 82.0 0.106 0,085 0.041 387 |
Insurance " (.035 8.083 {0.058} {185.7) 4.060 0.108 {0.058) (116.0) |
Claims 0.038 - 0038 - 1000 2479 0.141 0,038 21.2
Paratransit Setvice Confracts - “ - - - - o -
Mice. and Other Operafing Contracts 0.161 0.933 0.028 17.4 - 0867 4.639 .028 4.2
Professional Service Contracts 0,084 4.081 4.003 4.7 0.182 0.179 0.003 16
Materials & Supplies . 0.310 0.318 {D.006) 1.9 1.831 1.837 {0.008) {0.3)
COther Business Expenditures 0.051 0.001 0.050 98.0 0.081 0.011 0.050 82.0
‘Total Non-d.abor Expenditures $ 1498 $§ 0922 $ 0276 23.0 $ 52366 § 5080 $§ 0276 8.1
Other Expendifure Adiusiments:
Other - . - - - “ - -
Totat Other Expenditire Adjustments $§ - 8 - $ - - $ - $ - $ - “
Total Expengditures $ 3808 § 5019 § (1L110) {28.4} $ 17.074 § 18.184 5 (L110) {8.5}
Operating Cash Deficit $ (2.868) $ (4.355) § (1.387) {46.7) ${12.531) $(13.918) § (1.387) {111
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MTA STATEN ISLAND RAILWAY
JULY FIMANGIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN 2012 MID-YRAR FORECAST AND ACTUAL CASH BASIS

June 2012
{$ In millions)
MONTH YEAR 10 DATE
Favorablef Favorabie/
{Unfavorahie} {Unfavorable}
Operating Reselpis Variance Variance
or Disbursements £ % Reason for Variance 3 % Reason for Variance
SINCE THE 2012 MID-YEAR FORECAST
INCLUDES ACTUAL REBULTS
THROUGH MAY, THE YEAR-TO-DATE
DOLLAR VARIANGES ARE THE SAME
AS THE MONTH
Ciher Operating Revenue 0.048 328%  Mainly higher student fare reimburserents
Capital and Other Reimbursements {0.314) (1000%}  Mostly the unfavorable timing of
reimbursements
Payrolt 0238 19.6%  Thning/vacancy control savings
»
@ Overtime 0.040)  (426%) Mainly vacancy coverage requirements
w
Health and Welfara 0.074 17.5%  Favorable timing of payments and
gxpenses, and vacancies
Pensions (1.770} aver Unfavorable fiming of payments
{460.0}
Cther Fringe Benefits 0.059 36.0%  Favorable iming of payments
Electric Power 0.180 36.8%  Mainly lower billings
Fuel 0,041 820%  Mainly lower non-revenue vehicle and
diese! fuel usage
insurance {0.058) over The unfavorable timing of payments
(100.03 ‘
Claims 0.038 100.0%  The favorable timing of paymeats
Maintenance Contracts 0.028 17.4%  Favorable iming of expenses and

payments
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Farebox Revenue

Vehicle Toll Revenus

{ther Operating Revenue

Capital and Other Reimbursements
Total Receipts

Expendifures

Labor.

Payrolt

Overtime

Health and Welfare
OPEB Current Portion
Pensions .

Other Fringe Benefils
GASB Account
Heimbursahle Overhead
Total Labor Expenditures

Non-Labor

Electric Power

Fuel

insurance

Claims

Parateansit Service Contrapts
Mice, and Other Operating Contracls
Professional Service Contracts
Materals & Supplies

Other Business Expanditures
‘fotat NondLabor Expenditures

Other Expenditures Adjustments:
Gther
Total Cther Expenditures Adjustments

Yota! Expenses .
pefore Deprecistion angd OPEB

Depreciation Adjustment
Other Post Employment Benefils
Total Expenditures

Total Cash Conversion Adjustments

MTA STATEN ISLAND RAILWAY

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
CASH CONVERSION (CASH FLOW ADJUSTMENTS)

FOBMT W

June 2042
{$ in millions)
Month Year-to-Datg
Favorable Favorable
{Unfavorabls) (Unfavorable)
Foracast  Actusl Varance  Percent Forecast  Actugl VYadance Percent
0.000 4.000 0.000 - 0.028 0.029 0.000 0.0
0.000 £.000 0.000 - 0.000 0.000 0.000 -
0.000 0.000 0000 . 0.020 0.020 0.000 0.0
0.184 .184)  {0.388) {200.0} 0454y (D.842)  (0.388) {85.5}
$0.184  {30.194) ({$0.388) {200.0% {$0.405) {$0.793) ($0.388} {85.8)
£.000 0.000 0.000 - 0.017 o.017 0.000 08
0.017 0000 0.017) {100.0) 0.084 0.067 {0.017) (20.2)
{0.005) 0.000 0.005 100.0 0.031 .03 0.005 18.
0.000 0.000 0.000 - 0.000 0.800 0.000 -
{03687} {1.972) {1.605) (437.3) 2,158 0.854 {1.608) {74.3)
{0.430) D81t 0141 1085 0.148 0.287 0.141 96,6
{0.048) 0.000 0049 000 {0.040) 0.000 6.042 0.0
0.000 0.000 0.000 - 0.000 0.000 0.000 -
{$0.534) ($1.961) ($1.427) {267.2) $2.388  $0.981  {$1.427) {59.8)
{0.047) 0.000 0.047 1000 0.047) 0.000 0.047 100.0
0.000 0.000 0.000 - 0.000 0.000 0,000 -
{0014 {0.071) 0.057) {407 .1} 0.081 0024 {0,057} {70.4)
{0.014) 0.023 0.037 264.3 0.047) {0010} 0.037 8.7
0.000 0.000 0.000 - 0.000 0.000 8.000 -
{0.01D) 0.000 0.010 - 0.080 0.070 0.010 18.7
{0.028)  {0.026) 0.003 10.3 0.028 0.031 6.003 10.7
0.038 0.224) {0.282) (689.5) {0.286) (0.548) {02623} {91.5)
{0.050) {0.007) 0.048 - {0.059) (0.D10) 0.049 .
{$0.426) {(30.208) {30.473) - $0.270)  ($0.443) (30173} -
0.000 0.000 0.000 - 0.000 0.000 0.000 B
$0.000  $0.000  $0.000 - $0.000  $0.000  $0.000 -
{$0.860)  ($2.260) {$1.600) {242.4) $2.118 30318 (81.600) (75.5)
0,741 0.741 0.000 0.0 4.550 4,580 0.000 0.0
0.150 0150 0.000 0.0 1.400 1.400 0.600 0.0
$0.231  ($1.369) {$1.800) {692.5) $8.088  $6.468  ($1.600) {18.8)
$0.425 (31.563) ($1.988) {467.8) $7.683  $58675  ($1.888) {25.9}
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MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
20412 NMID-YEAR FORECAST VERSUS 2012 PRELIMINARY ACTUAL
{in millions)

Month of June

Variance
Forecast Actual Amount Percent  Explanation
{1.304 0.388 (0.008) {1.5%)

Year to Date

2337 2.331 {0.008) {(0.3%)

Note: SIR ridership includes estimated non-tumstile student tiders.
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Average Weekday

Average Weekend

Average Weekday

Average Weekend

. MTA STATEN ISLAND RAILWAY
RIDERSHIP/TRAFFIC VOLUME (UTILIZATION)
2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL
(in millions)

Month of June
Variance
2011 2012 Amount Percent  Explanation
0.7 0.018 0,000y (1.1%)
0.010  0.009 (0.000) (2.7%)
12-Month Rolling Average
0.018 0,016 £.001 3.5%  Continuing positive frend.
0.008 £.008 (0.000)  {0.B%)

Note: SIR ridership includes estimated non-turnstile student riders.
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Function/Departments

Administration
Executive
General Office
Purchasing/Stores
Total Administration

Operations
Transporiation
Total Operations

Maintenance
Mechanical
Electronics/Electrical
Power/Signals
Maintenance of Way
Infrastruciure
Total Maintenance

Total Positions

Non-Reimbursable
Reimbursabie

Total Full-Time
Total Full-Time-Equivalents

Eorecast

Baowr

MTA STATEN ISLAND RAILWAY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

June 2012
Favorable
{Unfavorable)
Actual Variance
12 2
g 0
6 g
27 2
274 m
82 {1)
41 2
7 5
22 4
47 (H
26 {1)
143 8
282 10
259 10 .
3 0
262 10
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Administration
Managers/Supervisors
Professional, Technical, Clerical
Operationat Hourlies
Total Administration

Qperations
ManagersiSupervisorns
Professional, Technical, Clerical
Operational Houdies
Total Operations

Mainterance
tanagersiSupervisors
Professional, Technical, Clerical
Operational Hourlies
Tota Maintenance

Enginoering/Capital
WManagets/Supenisors
Professional, Technical, Clercal
Operational Hourlies
“Total Engineering/Capital

Public Safety
ManagersiSupenvisors
Professional, Technical, Clerical
Operational Hourlies {other than uniformed)
Tota} Public Safety

Total Positions
Managers/Supervisors
Professional, Technical, Clerical
Operational Hourlies
Totat Positions

MTA STATEN ISLAND RAILWAY
JULY FINANGIAL PLAN - 2012 MID.YEAR FORECAST
TOTAL FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS by FUNCTION and OCCUPATION

June 2012
forocast Actual
16 13
13 14
) D
29 27
5 4
3 3
83 g8
9 92
7 10
3 4
142 132
152 143
-0 3]
0 ¢
0 ¢
0 4]
¢ 4]
0 0
1] 0
)] [}
28 27
19 18
225 217
212 82

Favorable
{Unfavorable)
Variance

3
M
o
2

2
)

)
2
19

w

[~ o v R

L~ e g w R

gmn‘d
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Report

? New York City Transit

FINANCIAL REPORTS: CAPITAL PROGRAM STATUS

Through July 31, New York City Transit’s performance against its 2012 Capital Project
Milestones was: ~

P

(% Millions)
Planned Achieved Y% |
Design Starts $67.9 $48.4 71
Design Completions , 63.1 27.5 44
Awards 1,813.5 1,599.1 88
Substantial Completions 2,089.1 1,612.3 77
Closeouts 3,248.2 665.9 21

During June and July, NYCT awarded projects totaling $875.3 million, including:

« the purchase of 300 new R179 ‘B’ Division subway cars;

o construction of a new ventilation plant at Mulry Square in Manhattan;

o the purchase of 54 new express buses;

o rehabilitation of components at the 149th Street-Grand Concourse Station on the White
Plains Road and Jerome Lines in the Bronx; and

o installation of an ADA accessible elevator at the Dyckman Street Station on the
Broadway-7th Avenue Line in Manhattan.

During the same period, NYCT substantially completed projects totaling $297.9 million. The
completions included:

e station rehabilitation work at seven elevated stations and segments of the elevated
structure on the West End Line in Brooklyn;

o rehabilitation of the Jackson Avenue ventilation plant to serve tunnel sections of the
Astoria, Queens Boulevard, and Crosstown Lines;

« the purchase of 90 40-foot low floor compressed natural gas (CNG) powered buses;

« platform replacement and enbanced accessibility at the 45th Road-Court House Square
Station on the IRT Flushing Line in Queens; and

«+ copper cable replacement along the right of way in the under river Steinway Tube.

Also during June and July, NYCT started 13 design projects totaling $11.2 million, completed
12 designs for $12.8 million, and closed out 21 projects for $554.2 million.

4.69




Capital Program Status
June-July 2012

During June and July, NYCT awarded projects totaling $875.3 million, including the $729.2
million purchase of 300 new R179 ‘B’ Division subway cars needed for the replacement of its
current ‘B’ Division fleet, as well as provide cars sufficient for service expansion. The new
railcars are needed to replace 272 R32 and R42 ‘B’Division cars and to support NYCT’s plans for
providing trains for anticipated service increases on various ‘B’ Division lines, as well as the
opening of the Second Avenue Subway Phase 1. The new railcar design will feature improved
safety, reliability, customer amenities, optimized operational and performance efficiency, and
reduced energy consumption.

NYCT awarded a $60.9 million project to construct a new vent plant that will serve the IND 8th
Avenue and IRT 7th Avenue Lines, located at Greenwich Street and 7th Avenue on NYCT
property known as Mulry Square in Manhattan. Vent plant construction includes a new above-
ground building and an underground vent plant structure, plenum, vent bays and flues, and
furnishing and installation of mechanical equipment. The construction of the new structure also
involves major site excavation and underground utilities work.

NYCT committed $33.4 million to purchase 54 buses to be operated on express bus routes. The
new buses will replace over-aged buses that are being kept in service to meet demand. The buses
are designed to operate in Authority revenue service for a minimum of 12 years and will provide
increased reliability and passenger comfort. These buses will meet Environmental Protection
Administration (EPA) emission standards as well as Americans with Disabilities Act (ADA)
standards.

NYCT awarded a $13.1 million project to reconstruct / rehabilitate the platform floors and
platform edges, repair drainage, and paint the 149th Street-Grand Concourse Station on the White
Plains Road and Jerome Lines in the Bronx.

NYCT also awarded a $10.7 million project to provide an ADA compliant elevator from the
control house to the southbound platform, an accessible ramp, and other ADA elements at the
Dyckman Street Station on the Broadway-7th Avenue Line in Manhattan.

Also during June and July, NYCT substantially completed projects totaling $297.9 million,
including a $130.7 million project that brought station elements at seven elevated stations and
segments of the elevated structure on the West End Line in Brooklyn into a state of goad repair,
and provided full ADA accessibility at the Bay Parkway Station. Six stations: 71st Street, 79th
Street, 18th Avenue, 20th Avenue, 25th Avenue and Bay 50th Street Stations received component
repair work. The Bay Parkway Station, an ADA Key station, received extensive rehabilitation
including the installation of three elevators with associated machine rooms. Line structure
rehabilitation work included the repair of structural defects from 63rd Street to north of Stiltwell
Terminal, as identified as part of NYCT’s on-going inspection program.
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NYCT completed the $71.0 million replacement of three undersized vent plants by constructing
one larger plant at Jackson Avenue, between 44™ Drive (Nott Avenue) and Dutchkills Street in
Queens, to serve tunnel sections of the Astoria, Queens Boulevard, and Crosstown Lines. The
project scope included installation of four new high-capacity fans with local control and fiber-
optic connections for remote operation from the Rail Control Center and connection to Hydraulics
Maintenance Center in Brooklyn for remote monitoring, and the installation of necessary sensors,
recorders, and other equipment. The project was funded by stimulus monies from the American
Recovery and Reinvestment Act,

NYCT also completed the $46.3 million purchase of 90 40-foot low floor compressed natural gas
(CNG) powered buses. The new buses replace those that have exceeded their useful life and
provide increased reliability and customer comfort,

NYCT substantially completed a $16.2 million project to replace the platforms and provide
enhanced accessibility at the 45th Road-Court House Square Station on the IRT Flushing Line in
Queens. The project scope included replacement of the existing platform slabs and windscreens,
tactile warning strips and signage, and refurbishment of employee facilities. This work
complements a separate project, completed in June 2011, which included installation of three
elevators and a transfer stair.

NYCT also completed a $13.9 million copper cable replacement project along the right of way in
the under-river Steinway Tube. Copper cables that were in poor condition and not retired under
the System Application Migration (SAM) project were replaced under this project. These cables
are used to connect equipment to the nearest SONET/ATM node site.

Also during June and July, NYCT started 13 design projects totaling $11.2 million, completed
12 designs for $12.8 million, and closed out 21 projects for $554.2 million.
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The following table presents the base and final budget, closeout target date, and schedule variance
for the 21 projects that NYCT closed-out in June and July.

Projects Closed During June and July 2012

($ in millions)

Project

Asbestos Abatement: Data Network B Option

Mother Clara Hale Soil Remediation

Yard Track Rehab at Concourse & 207 St/ 8th Av
Yard Switches - 38th St /W. End, Pitkin-8th Av/Fulton
Jamaica Depot Roof Repairs, Phase 1 [Mentor]
PA/CIS: Station Communications Rooms: 8 Locations
Line Structure Overcoat: Bronx Pk East - 241 St. WPR
Overcoating: 15 Bridges / Brighton

Continuous Welded Rail - 2011

Track Force Account - 2011

Yard Switches — 2011

Yard Track — 2011

Mainline Track Switches at 238th Street

Mainline Track Switches - 2012 At Broadway-7th Ave
Mainline Track Switches at Jamaica

2007 Access Control/Detection System

East 180 Street Circuit Breaker House

East 180 Street Interlocking / White Plains Road
Ventilation Facilities: 8 Locations / Archer Avenue
South Ferry EPR #5 Relocation

Overcoating: 27 Street - 41 Avenue / Astoria & FLS

* July closeout, others closed out in June

Base
Budget

$8.7
6.2
4.2
39
0.9
8.1
35.5
8.8
6.6
35.0
11
0.8
8.5
53
4.4
13.1
14.3
271.0
73.2
1.6
13.7

Current
Budget

$11.9
7.0
39
3.8
0.9
51
36.1
5.8
13.9
35.0
1.8
1.3
8.0
5.3
2.7
12,5
i4.4
299.8
73.1
1.6
10.5

Original
Date
08/09
11/11
03/12
03/12
03/12
04/12
05/12
05/12
04/12
04/12
04/12
04/12
06/12
06/12
06/12
06/12
07/12
07/12
07/12
07/12
08/12

Months
Delay

O OO OO NN N W W WL P

<

M
(D
@

Closeout for Asbestos Abatement: Data Network B Option was delayed 34 months in order to
provide continued abatement support for the ATM Network — B Division project through its

substantial completion.

Closeout for the Mother Clara Hale Soil Remediation project was delayed 8 months in order to
complete the performance of a QA/QC program as required by the New York State Department of
Environmental Conservation. The creation a subproject utilizing remaining funds to support
remediation of off-site contamination at MCH Depot (beneath the depot’s sidewalk) contributed

to the delay,
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(as of June 30, 2012)
Fan Plants June ‘11 June ‘12
All 193 192
Operable 181 181
Inoperable 12 11
Reduced Capacity 0 0
Fan Units June ‘11 June ‘12
All 402 401
Operable 377 384
Inoperable 25 17
Reduced Capacity 0 0
Inoperable Fan Plants and Fans
(as of June 30, 2012)
Jurisdiction Fan Plants
Capital Program Management 4
MOW / Hydraulics 1
Warranty Work, Test Section 6
Repair or MTA-CC
Total 11

Status of Fan Plants and Fans

4.73
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CAPITAL PROJECT MILESTONE SUMMARY
2012
(THROUGH JULY 31, 2012)

MILESTONES | MILESTONES PERCENT

PLANNED |ACCOMPLISHED PERFORMANCE
M # $M #| WS %

July
Design Starts $195 11 $8.0 10 41.1 20.9
Design Completions 224 11 9.5 8 42.3 72.7
Construction Awards 271 5 528 10 195.0 2000
Substantial Completions 60.3 5| 2128 12 352.8 240.0
Closeouts | 5616 14| 368.1 6 65.6 42.9

2012 Year-To-Date

Design Starts , $67.9 40| $484 49 71.3 1225
Design Completions 63.1 52 275 28 43.6 '53.8
Construction Awards 18135 79| 1,599.1 90 88.2 113.9
Substantial Completions 20891 12016123 75 77.2 62.5
Closeouts 32482 88| 66569 37 20.5 42.0 : |
2012 Projected To-Year-End Initial Plan___ Current Forecast  %(8)  %(#)
Design Starts $753 47| $841 69 111.7 1468
Design Completions 119.7 92 103.3 91 86.3 98.9
Construction Awards 3,854.2 127 | 34197 135 8§8.7 106.3
Substantial Completions 2,962,0 184 | 28146 161 95.0 87.5
Closeouts 49155 178 | 4,2409 135 86.3 75.8

Totals do not include contingency, emergency funds and miscellaneous reserves;
performance percentages include early accomplishments.
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2012 Design Starts Charts

As of July 2012
80
70 - e = e
60 - T
& 50 -
g 40 _—
2 30
20 —
10
0 :
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- =+ FORECAST (CUM.) === ACTUAL (CUM.) = PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 0 15 | 3 ] 2 |o
ACTUAL (NON-CUM.) 7 |12 18 |6 | 3 |3 |10
PLAN (NON-CUM.) 7 15 |10 2 2|3 |11}l4 ]2 ]lo 1o
FORECAST (CUM.) 59 | 64 | 67 | 69 | 69
ACTUAL (CUM.) 7 |19 | 27 | 33 | 36 | 39 | 49
PLAN (CUM.) 7 |12 | 22 | 24 | 26 | 29 | a0 | 44 | 46 | 46 | 47 | 47
$90
380
o $70 - T
2 pd ‘
S $60 / e
= 350 _ *
£ 540 _/
@ $30 A':;:/
© 320
$10 /
$0 ‘
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- - ‘FORECAST (GUM.) =#==ACTUAL (CUM.) ——PLAN (CUM.)
; JAN T FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
FORECAST (NON-CUM.) 130 | 194 | 24 | 10 | 0.0
AGTUAL (NON-CUM.) 75 | 69 | 70 | 44 | 114 | 32 | 80
PLAN (NON-CUM.) 73| 53164 73| 11 | 113|195 56 | 1.3 | 00 | 05 | 00
FORECAST (CUM.) 614 | 80.8 | 832 | 841 | 844
ACTUAL (CUM.) 75 | 143 | 213 | 258 | 372 | 404 | 484 '
PLAN (CUM.) 73 | 127 | 287 | 360 | 371 | 484 | 679 | 735 | 748 | 748 | 753 | 753
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As of July 2012

2012 Design Completions Charts
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PLAN (NON-CUM.)

4
4

6
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2
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4
1

"
15

8
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17
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5

13
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11

FORECAST (CUM.)
ACTUAL (CUM )}
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10
20
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25

16
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20
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28
52

46

69
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$80
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$0

JAN FEB MAR
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APR

H

MAY

i

JUN

JUL

AUG

SEP

oCT

NOV

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NQV

DEC

~ [FORECAST (NON-CUM.)
ACTUAL {(NON-CUM.)
PLAN {(NON-CUM.)

3.7
3.4

0.0
46

5.7
9.6

0.6
11.7

4.7
0.3

3.3
1.3

9.5
22.4

28.5

234

17.7

7.8

6.7

13.3

7.4

1.3

14.6

10.8

FORECAST (CUM))
ACTUAL (CUM.)
PLAN (CUM.)

3.7
3.4

3.7
8.0

0.4
17.5

10.0
20.2

14.7
294

18.0
40.7

275

83.1

57.0

g86.5

74.7

943

81.4

107.6

88.8

108.9

103.3

119.8
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2012 Awards Charts

As of July 2012
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0
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- = FORECAST (CUM.) ==#=ACTUAL (CUM.) = PLAN (CUM.)
| JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG OCT | NOV | DEC
FORECAST (NON-CUM.) | 10 2 5 22
ACTUAL (NON-CUM.) 24 | 12 | 13 9 7 15 | 10
PLAN (NON-CUM.) 32 6 17 g 2 8 5 3 4 12 | 25
FORECAST (CUM.) 1100 108 | 113 | 135
ACTUAL (CUM.) 24 | 36 | 49 | 58 | 65 | 80 | 80 -
PLAN (CUM.) 322 | 38 | 55 | 64 | 66 | 74 | 79 | 82 o0 | 102 | 127
$4,500
$4,000 ~
n $3,500 A
S $3,000 /e
E $2,500 =4
f_’;— $2,000 - d
IRl - " -
8 $1,500 /,.,._ L /.-g!g‘
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$500 w?%-_-_:?* . ettt
$0 ¥ 1 T
JAN MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- == ‘FORECAST (CUM.) ==#=—ACTUAL (CUM.) ——PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG OCT | NOV | DEC
FORECAST (NON-CUM.) 49.0 361.1] 182.7 [1055.1
ACTUAL (NON-CUM.) 2458126081 1196 655 | 32.3 | 8225/ 52.8
PLAN (NON-CUM.) 315.3| 280.6]813.6| 179.0] 102 | 187.7] 27.1 | 20.3 31.3 | 285.5|1265.5
. [FORECAST (CUM.) , 1,648.1 2182,0(2,364.7|3.419.7
ACTUAL (CUM.) 2458 | 506.6 | 626.1 | 691.6 | 723.9 |1,646.4]1,599.1
PLAN (CUM.) 315.3 | 595.0 |1,409.51,588.5/1,598.7|1,786.4/1,813.5/1,833.8 2,303.2|2,588.7|3,854.2
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2012 Substantial Completions Charts

As of July 2012
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT  NOV DEC
- == FORECAST (CUM.) »-m=—=ACTUAL (CUM.) ~—PLAN (CUM.)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP { OCT | NOV | DEC
FORECAST (NON-CUM.) 13 28 15 2] 23
ACTUAL (NON-CUM.) 12 6 17 9 12 7 12
PLAN (NON-CUM.) 9 17 23 24 5 36 5 8 9 15 9 23
FORECAST (CUM.) \ 88 114 | 128 | 138 | 161
ACTUAL (CUM.) 12 18 35 44 56 63 75
PLAN (CUM.) 9 26 49 73 79 115 | 120 | 128 | 137 1 162 | 161 | 184
$3,500
$3,000
S~ - -
g $21500 [y - - "
= $2,000 A
g ‘ SR - .
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3
8 $1,000
$500
$0 - ]
JAN FEB MAR APR MAY  JUN JUL AUG SEP OCT NOQV DEC
- == ‘FORECAST (CUM.) —#—ACTUAL (CUM.) ——PLAN (CUM.}
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT { NOV | DEC
FORECAST (NON-CUM.) _ 13551430.1| 2864 77.5 | 2728
ACTUAL (NON-CUM.) 128.11 28.9 | 5684.1] 366.7] 206.7| 85.1 | 2128
PLAN (NON-CUM.) 108.7| 234.01246.7| 519.8{ 51.9 1 867.7] 60.3 | 66.1 | 196.1]|281.9| 65.1 | 263.8
FORECAST (CUM.) 1,747.8|2,177.8]12,464.212,541.8|2,814.6
ACTUAL (CUM.) 128.1 1 156.9 | 741.0 {1,107.711,314.411,399.5/1,612.3
PLAN (CUM.) 108.7 | 342.7 | 589.4 11,108.2{1,161.1]2,028.8|2,089.1]2,155.2|2,351.2|2,633.1]2,608.2|2,862.0
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2012 Closeouts Charts
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As of July 2012
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- -+ :FORECAST (CUM.) ==#=—ACTUAL (CUM.) == PLAN (CUM)
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG [ SEP | OCT | NOV | DEC
FORECAST (NON-CUM. ) 14 | 22 | 21 | 20 | 21
ACTUAL (NON-CUM.) 2 3 8 1 2 15 | 6
PLAN (NON-CUM.) 3 9 17 | 8 | 11 | 26 | 14 | 21 | 11 8 | 12 | 38
FORECAST (CUM.) 51 | 73 | 94 | 114 | 135
ACTUAL (CUM.) 2 5 13 | 14 | 16 | 31 | 37
PLAN (CUM.) 3 12 | 20 | 37 | 48 | 74 | 88 | 109 | 120 | 128 | 140 | 178
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
- = FORECAST (CUM.) ==s==ACTUAL (CUM.) =~ PLAN (CUM.)
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MTA New York City Transit
INVENTORY REPORT
Second Quarter 2012

Total inventory at the end of the second quarter was $294.4M, $15.8M higher than the
beginning balance of $278.6M. During the second quartér, total inventory increased by
$2.4M.

Second quarter details by department;

¢ Buses —drew down $1.2M. Year-to-date inventory impact was $2.4M in
buildup (receipts exceeding issues).

o Car Equipment — built up $0.2M. Year-to-date inventory impact was $6.5M in
buildup.

¢ M of W (Maintenance of Way) — drew down $0.4M. Year-to-date inventory
impact was $1.4M in buildup.

o Other —built up $1.6M. Year-to-date inventory impact was $0.4M in buildup.

Year-to-date, total inventory increased by $15.8M, with a buildup of $10.8M. Total
adjustments included:
® an increase of increase of $2.1M in net difference between the turn-in and issue
of rebuilt units valued at 50% of average unit price
* an increase of $1.8M in the amount of right-of-way inventory (working stock)
* anincrease of $1.7M due to the return of Buses parts previously oaned to a
vendor
e adecrease of $0.8M due to the removal of excess/obsolete material

1L Year-to-date Actuals: Current Year vs, Last Year

Total inventory increased by $15.8M this year, with receipts exceeding issues by $10.8M
this year, compared to $2.7M last year.

°  Buses—inventory built up $2.4M this year compared to $2.0M last year. -

¢ Car Equipment — inventory built up $6.5M this year compared to $2.0M last
year. The higher level of buildup this year was due to the issue budget being
$24.0M higher than last year.

* Mof W inventory built up $1.4M this year compared to a drawdown (receipts
lower than issues) of $1.0M last year.

4.80




MTA New York City Transit

- Track (TRK) — inventory drew down $0.3M this year compared to a buildup
of $3.2M last year.

- Infrastructure (INF) — inventory built up $0.1M this year compared to
$0.5M last year.

. Elevators & Escalators (EAE) — inventory built up $0.5M. EAE isnow a
separate division within M of W. Last year, EAE was part of Infrastructure.

- Electrical (ELE) — inventory built up $1.1M this year compared to $1.2M

last year. :

Electronics Maintenance Division (EMD) - inventory built up $0.1M this

year compared to a drawdown of $3.9M last year.

s “Other” Department — inventory built up $0.4M this year compared to a
drawdown of $0.3M last year.

HIL 2012 Year End Budget Targets

The total year-end inventory target is $275.4M, $3.2M lower than the beginning balance
of $278.6M. The inventory target includes $6.0M in expected deliveries of capital spare
material, consisting of $1.0M for the R160 trains and $5.0M in AFC material. In
addition, the inventory target consists of an excess/obsolete removal goal of $5.0M, and
an overall inventory impact of $4.2M in drawdown.

Currently, the total year-end inventory is projected to be $275.2M, $3.4M lower than the
beginning balance. The amount of expected deliveries of new capital spare parts is
estimated to be $6.0M. In addition, it is projected there will be a year-end drawdown of
$3.4M as detailed below:

e Buses has an inventory impact goal of $1.5M in drawdown, Currently, Buses is
projected to achieve its budgeted drawdown, with receipts and issues within
budget.

e Car Equipment has an inventory impact goal of $0.5M in drawdown. Currently,
Car Rquipment is projected to achieve its budgeted drawdown, with receipts and
issues within budget. .

e M of W has an overall drawdown goal of $2,2M that consists of $1.2M in
drawdown for EMD, $0.6M in drawdown for EAE, and $0.4M in drawdown for
INF. Currently, TRK is projected to end the year with no buildup or drawdown.
INF is projected to end the year with $0.4M in drawdown. EAE and ELE are
projected to end the year with no buildup or drawdown. EMD is projected to
have a drawdown of $1.0M. Overall, M of W is projected to end the year with
$1.4M in drawdown, with receipts and issues within budget.
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e “Other” Department has an inventory impact goal of no buildup or drawdown.
Currently, “Other” is projected to end the year with no buildup or drawdown,
with receipts and issues within budget.

IV. Service Level

NYCT has a service level goal of 98.5% for fastmovers, During the second quarter this
year, the service level was 98.4% for Buses and 97.5% for Car Equipment,

V. Turns: 12-Month Rolling Average '

Overall inventory turns of 1.2 were slightly higher than the 1.1 turns for the same period
last year,
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MTA Staten Island Railway
INVENTORY REPORT
Second Quarter 2012

1. Actual Inventory Activity
Material forecasting for the current inventory reporting quarter has resulted in a year-to-

date closing balance of $2,245K and an associated inventory buildup amounting to
$112K.

. Year-to-date Actnals: Current Year vs. Last Year

The prior year had a same period buildup of $12K versus the current year’s buildup of
$112K. The two categories which contributed to this buildup were M of W and Other.

HI. 2012 Year-end Budget Target

The second quarter buildup was $112K. The Railway expects to achieve its projected
inventory drawdown of $50K.

IV. Service Level Rate
Data collection methodology is not yet available.

V. Turns: 12 Month Rolling Average

Overall inventory turns of 0.46 increased slightly from the prior year’s turns of 0.34 for
the same period.
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MTA New York City Transit

INVENTORY REPORT
Second Quarter 2012
$ in millions
Car
Buses Equipment Mofw® Other® . ..
L. Actual iInventory Activity
1. Opening Balance (1/01/12} 57.4 128.5 82.7 10.0 2788
2. Receipts YTD , 429 44.7 341 12.0 133.7
3. Issues YTD 40.5 38.3 326 11.5 122.9
4. Adjustments @ 2.3 0.8 2.0 ©.1) 5.0
5. Closing Balance YTD (6/30/12) 52.1 136.9 86.1 10.3 294 .4
6. Receipts More/(Less) than Issues 2.4 6.5 1.4 0.4 10.8
il. Year-to-date Actuals: Current Year vs. Last Year
7. Opening Balance (1/01/11) 59.2 130.3 88.8 18.0 293.3
8. Closing Balance (6/30/11) 80.7 134.1 88,9 13.6 2974
8. Receipts More/(Less) than Issues (6/30/11) 20 2.0 (1.0 (0.3) 2.7
I, 2012 Year End Budget Targets
10. Budget Closing Balance (12/31/12) 54.9 126.5 84.0 10.0 2754
11. Receipts More/{Less) than Issues {12/31/12) {1.5) {0.5) (2.2 0.0 (4.2)
V. Service Level ggge\
12. Current Quarter Average Rate 98.4% 97.5% N/A N/A
v, Jurns: 12 Month Rolling Average
13. Gurrent: As of 630712 1.7 8.9 1.1 2.1 12
1.1

14, Prior year: As of 6/30/11 1.6 0.9 14 1.3

©  Adjustments include inventory turn-ins, excess/obsolete removal, price adjustments, on-hand inventory
adjustments, and net difference between the turn-in and issue of rebuilt units vaiued at 50% of AUP.

®  nventory Table on the following page gives a breakdown of the divisions within M of W.

©  *Other” Department includes: Stations, Revenue, Administration and miscellaneous departments.

Nate: Any discrepancy of $0.1M is due to rounding. 4.84




MTA New York City Transit
M of W Divisions
INVENTORY REPORT
Second Quarter 2012

$ in millions

2. Receipts More/(Less) than Issues (6/30/11) 32 0.5 N/A

1. 2042 Year End Budget Targets

10. Budget Closing Balance (12/3112) - 25.7 8.1 5.9
11. Receipts More/{Less) than Issues (12/31/12) 0.0 {0.4) {0.6)
V. Service Level Rate

12. Gurrent Quarter Average Rate N/A N/A N/A

v. Turns: 12 Month Rolling Average
13. Current: As of 6/30/12 1.6 0.4 0.2
14, Prior year: As of 6/30/11 1.3 04 N/A

82
0.0

N/A

1.0
1.4

35.1
{1.2)

N/A

1.1
1.2

{8}
TRK  INF EAE ELE EMD TOTAL
L. Actual Inventory Activity
1. Opening Balance (1/01/12) 257 9.5 70 8.2 32.3 827
2. Receipts YTD _ 21.6 2.0 1.8 42 48 34.1
3. lssues YTD : 218 1.8 1.3 3.1 4.5 326
4. Adjustments . {0.0) 0.0) {0.0) 16 0.4 2.0
§. Clesing Balance YTD (6!30!1 2) ) 25.5 9.6 7.4 0.8 az2s 86,1
8. Receipts More/(Less) than Issues {0.3) 0.1 0.5 1.1 0.1 14
ll. Year-fo-date Actuals: Current Year vs. Last Year
7. Opening Balance (1/01/11) 23.7 5.2 N/A 8.4 41.6 8878
8. Closing Balance (51301‘21} 27.3 15.2 NIA 10.5 36.0 88.8
1.2 (5.9) (1.0)

84.0
2.2)

N/A

1.1
1.1

' Under a recent reorganization, Elevators and Escalators (EAE) is now a separate division within Maintenance of Way.

Previously, it was part of Infrastructure.

Note; Any discrepancy of $0.1M is due fo rounding. 4.85




MTA Staten Island Railway

INVENTORY REPORT
Second Quarter 2012

$ in thousands

. Actual Inventory Activity
Opening Balance (1/01/12)

Receipts YTD

Issues YTD

Adjustments

Closing Balance YTD (6/30/12)

gk o w oo

8. Receipts More/{Less) than Issues

. Year-to-date Actuals: Current Year vs. Last Year
7. Opening Balance {1/01/11)

8. Closing Balance (6/30/11)
9. Receipts Moref(Less) than [ssues (6/30/11)

. 2012 Year End Budget Targets
10. Budget Closing Balance (12/31/12)

11. Receipts More/(Less) than Issues (12/31/12)

V. Service Lovel Rate
12. Current Quarter Average Rate

V. Turns: 12 Month Rolling Average
13. Qurrent; As of 8/30/12

14. Prior year: As of 6/30/11

war
Equipment  ew  Other Total

804 1436 93 2,133
137 489 79 705
163 419 1 593

0 0 0 0
578 1,508 184 2,245
(26) 70 68 112

640 1,337 88 2,085
847 1,342 88 2,077
7 12

589
(15)

N/A

N/A
N/A

1,404
(32)

N/A

N/A
N/A

90
3

N/A

NIA
NIA

2,083
(60}

N/A

0.46
0.34

4.86
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Report

\ New York City Transit

PROCUREMENTS

The Procurement Agenda this month includes 18 actions for a proposed expenditure of $33.9M,
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Subject Request for Authorization to Award Various September 13, 2012
Procurements
Department Departraent
Materie! Division — NYCT ’ ) Law and Procurement - MTACC
Department Head Name Department Head Nam
o~ StepbenM-Plochochi Evan Eisland 7
Depa Wﬁg% . Department Head Signa
v s VSN
Prujéct Manager Name , Table of Content§ Ref#
Ruose Davis . el
Board Action Internal Apppovals
Qrder To Date Approval | Info | Other _ Approval . /7 Approval
] Committee |  924/12 ~“TW” | President NYCT LA | President MTACC
2 Board 92712 FiS | Exeeptive VP %X/ | Subways
X Capital Prog. Management] X | Buses
Law X Diversity/Civil Rights
. “{nternal Approvals {cont)
Qvder Approval Order Approval Ordey Approval Order Appraoval

PURPOSE;

To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Commitiee
of these procurement actions, -

DISCUSSION:

NYC Transit proposes to award Non-Competitive procurements in the following categories:

Schedules Requiring Majority Vote: | « | # of Actions $ Amount

Schedule F:  Personal Séervice Contracts | $ S M
¢ Intergraph Corporation $ 8M

Schedule G:  Miscellancous Service Contracts i 3 35 M
» Brush Industries, Inc, $ 383 M

Schedule H:  Modifications to Personal/Misceflaneous Service Contracts [ % 1.8 M
» Bentley Systems, Inc. $ 18 M

SUBTOTAL 3 $ 6.1 M

MTA Capital Construetion proposes to award Non-Competitive procurements in the following categories: NONE
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NYC Transit proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule F: - Personal Service Contracts 1 b3 59 M
Schedule G:  Miscellaneous Service Confracts 1 $ 5 M
Schedule I:  Modifications to Purchase and Public Works Contracts 1 3 S M
SUBTOTAL 3 $ 72 M
MTA Capital Construction proposes to award Competitive procurements in the following csitegories:
Schedules Requiring Maiority Vote
Schedule I:  Modifications to Purchase and Public Works Contracts | $ 3 M
‘ SUBTOTAL i $ 3 M
NYC Transit proposes to award Ratifications in the following categories:
Schedules Requiring Two-Thirds Vote:
Schedule D:  Ratification of Completed Procurement Actions 2 L3 121 M
Schedules Requiring Majority Vote:
Schedule K:  Ratification of Completed Procurement Actions 4 5 22 M
SUBTOTAL 6 3 143 M
MTA Capital Construction proposes to award Ratifications in the following categories:
Schedules Requiring Majority Vote:
Schedule K:  Ratification of Completed Procurement Actions 5 3 6.0 M
SUBTOTAL 5 $ 6.0 M
TOTAL i8 $ 339 M

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B Cand D are subject to the
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts for the purchase of goods or public work.

Procurement actions in the remaining Schedules are not subject to these requirements.

BUDGET IMPACT: The purchases/contracts will result in obligating NYC Transit and MTA Capital Construction Co.
funds in the amounts listed. Funds are available in the current operating/capital budgets for this purpose,

RECOMMENDATION; That the purchases/contracts be approved as proposed. (items are included in the resolution of

approval at the beginning of the Procurement Section.)
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BOARD RESOLUTION

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive
purchase and public work contracts, and the solicitation and award of request for proposals in regard
to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellaneous service and miscellaneous
procurement contracts, certain change orders o purchase, public work, and miscellaneous service
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity
contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All-
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows: ‘

1. Asto each purchase and public work contract set forth in annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and
authorizes-the execution of each such contract,

2. As to each request for proposals (for purchase and public work contracts) set forth in

" Qehedule B for which authorization to solicit proposals is requésted, for the reasons specified therein,
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals, and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract. \

4. As to each action set forth in Schedule D, the Board declares competitive bidding
impractical or inappropriate for the reasons specified therein, and ratifies each action for which
ratification is requested.

5. The Board authorizes the execution of each of the following for which Board .
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the
personal service contracts set forth in Schedule F; ifi) the miscellaneous service contracts set forth in
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; and
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule X for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated contracis set forth in Schedule
L.
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w New York City Transit

SEPTEMBER 2012

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Mujority Vote:

¥. Personal Service Contracts '
(Staff Summaries required for all items greater than: S100K Sole Source; $250K Other Non-Competitive; $IM Competitive.)

1. Intergraph Corporation $795,375 (Est.) . Staff Summary Attached
Non-Competitive — Thirty-six menth contract
Contract # 9637

Technical support of NYC Transit’s T-MAP application.

G. Miscellaneous Service Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M RFP; No

" Staff Summary required if sealed bid procurement.)

2. Brush Industries, Inc. $3,514,958 (Est.) ' Staft Supunary Attached
" Non-Competitive — Three-year contract
RFQ #19245

Refurbishment of MetroCard station and turnstile swipe read/write head assemblies.

H. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as Contracts

for Services :
(Approvals/Staff Summaries required for substantial change orders and change orders that causé the original contraet to equal

or exceed the monetary or durational threshold required for Board approval.)

3. Bentley Systems, Inc. §1,756,678 (Est.) Staff Sunumary Attached
Non-Competitive — Five-year contract

Contract #07D9673.5
~ Modification to the contract for sapport services for Bentley application software, in order to

extend the contract term and add Long Island Railroad requirements.
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SEPTEMBER 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Majority Yote:

F.

1.

Personal Service Contracts
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M Competitive.)

Dvirka and Bartilucei Consulting Eng,  $5,900,000 (Est.) Stuff Summary dttached
Five Proposals/Low-Froposer ~ Three-year contract, with one-year option
Contract #CM-1043

Indefinite quantity consulting services contract for the Underground Storage Tank and
Environmental Remediation Program,

G. Miscellancous Service Contracts

i'

’ 34

{Staff Summaries required for all items greater than: S100K Sole Source; $250K Other Non-Competitive; $1M RFP; No Staff
Summary required if sealed bid procurement,)

Dependable Repair, Inc. $555,610 (Est.)

Two Bids/Low Bidder — Four year contract
RFQ # 12552C

This estimated quantity contract requires the contractor to perform annual inspections and
maintenance of five cable lugger pullers and ten acrial devices for the Department of Subways
(DOS). The cable lugger pullers are truck mounted hydraulic equipment that provide all the
necessary technology needed for transporting, removing and installing underground or overhead
electric cable. The aerial devices are high-reach vehicles consisting of a telescopic boom with an
articulated arm used to repair overhead cable and communication lines.

Dependable Repair, Inc.’s (Dependable) price is 37.3% lower than the second low bidder. When
comparing like items from the previous contract to those ander this bid, Dependable’s bid price
is 12.7% lower than the previous contract pricing. In addition, Dependable offered a unilateral
price concession on its hourly rate for repair service from $60 to $55, which lowered its bid
amount from $578,010 to $555,610, resulting in cost savings of $22,400,

Dependable’s price of $555,610 was found to be fair and reasonabie,

Modifications to Purchase and Public Work Countracts
(Staff Summaries required for individual change orders greater than S250K. Approval witheut Staff Sumnimary required for
change orders greater than 15% of the adjusted contract amount which are also at least $30K.)

Granite Construction Northeast, Inc, $769,000 Staff Summary Atached
Contract #A-35870.170 «
Modification to the contract for the Rehabilitation of Five Stations on the Brighton Line, in order
to cover extra labor costs and perform additional work needed to accommodate & scheduled all-
track shut-down.
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@ Capital Construction
SEPTEMBER 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

1. Modifications te Purchase and Public Work Contracts »
(Staff Summaries required for individual change orders greater than $250K, Approval without Staff Summary

required for change orders greater than 15% of the adjusted contract amount which are also at least $80K.)

1. Scalamandre/Oliveira JV £296,000 Staff Summary Antached

Contract #C-26511.2
Modification to the Site K contract for the construction of 3 ventilation building and

reconstruction of 11" Avenue and West 36" Street for the No. 7 Line extension project, in order
to perform changes to the utility work for the ventilation building.
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SEPTEMBER 2012

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements Reguiring Two-Thirds Vote:

D. Ratification of Completed Procurement Actions
(Staif Summaries requirved for items requiriag Board approval,) Note— in the following solicitations, NYC Transit attempted to
secure a price reduction. No other substantive negotistions were held except as indicated for dividual solicitations.

1. Barbaro Electric Co., Inc. $11,910,259 Stutf Summary Atached
Contract #C-52110 :
Fuenish, install, and integrate an Electronic Security System for the 14" Street/Union Square
Station Complex. )
2. Lewis Bolt & Nut Company $185,920 Staff Summary Attache
Commodity # 01-84-0500 . ,
Immediate Operating Need

Purchase of 56,000 standard strength screw spikes.

(Staff Summaries required for items requiring Board agproval.}

3. Saf-Gard Safety Shoe Company $223,231 Staff Summary Attache
Contract # 061.9586R.2
Modification to the contract for the furnishing, fitling and distributing of safety shoes, in order to
extend the contract term by one-year.

TC Electrie, LLC Sraff Summaries Attached
4. Contract # C-33850.1 $1,160,000
5, Contract # C-33850.6 $410,600

Modifications to the contract for the rehabilitation of ducts in the Steinway Tube and the
construction of two new circuit breaker houses in Queens, in order to expose 650 bolts, replace
250 bolts, replace 500 feet of lead caulking and perform a trial of an injectable water-proofing
system. ‘

6. WDF, Inc. $539,500 Stafl Summary Atiach
Contract # A-36068.45
Modification to the contract for the rehabilitation of three stations on the Rockaway Park Line, in
order to perform additional mezzanine slab repairs at Beach 90 98" and 105" Street Stations.



i Capital Construction

SEPTEMBER 2012

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Procurements

K. Ratification of Completed Procurement Actions (Involying Schedule E-T)

[0

2.

(Staff Summaries required for items requiring Board approeval,)

AECOM*Arup (JV) $2,250,000 (NTE) Staff Summary Attached

Contract # CM-1188.79
Modification to the contract to provide design services for the Second Avenue Subway, in order to
update the final design scope included in the bid documents for the construction of the 72 and

86" Street Stations.

E.E. Cruz and Tully Construction Company, JV, LL.C Staff Summary Attached

Contract # C-26005.97 $279,000
Modification to the contract for civil, structural, and utility relocation for the Second Avenue Subway,
96th Street Station, in order to complete additional utility relocation work at Entrance No. 1.

Parsons Brinckerhoff, Inc, 51,117,100 Staff Summary Attached

Contract # CM-1338.8
Modification to the contract for Consultant Construction Management Services for the Second
Avenue Subway Project, Phase I, in order to perform air monitoring, dust, odor and public health

evaluations.

Plaza Schiavone JV $1,300,000 Staff Summary Attached

Contract # A-36125.94
Modification to the contract for the Fulton Center Enclosure, in order to perform changes 1o the

interior glass walls,
SSK Constructors, JV $970,000 Staft Summary Attached
Contract #C-26007.28

Modification to the contract for the construction of the Second Avenue Subway Route, 72nd Street
Station, in order to perform North and South Crossover Cavern changes.
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Page 1of2

o Namber 1 SUMMARY INFORMATION

Division & Division Head Name: VP Materiel, Stephan Plochochi Yendor Name Req Mumber

e 3 e _{ Intergraph Corp. o637

4/r¢}u§ RN ety

Description

Cotic.

W\( %\, /\—' Q Support for T-MAP spatial database system
L~

Board Reviews Total Amount

Order To Date Approval | Info Other Estimated $795,375

Contract Term (inclding Options, if any)

36 Months {including 12 month option)

Option{s) Includad in Total Amount? Blvyes [JNo

Renewal? Bd Yes LINo

internal Approvais "Procurement Type

Ordear Approvai Order Approval [l Competitive [X] Non-competitive

Materiel {A& § EvP /ﬁg Solicitation Type

A

Law President ~ [CIRFP {lsid Other: Ride of MTAHG contract

o lreina) -
Wi

6
Budget/Operating 7 ‘ Funding Source
TS 8 Operating [ Capital [ Federal {71 Other:

1 gURPOSE[RECOMMENE}AT!ON
To obtain approval from the Board to utilize 8 Metropolitan Transportation Authority (MTAHQ) contract o award a two year

(October 1, 2012 ~ September 30, 2014) negotiated non-competitive personal service contract to Intergraph Corporation (Intergraph}
to provide technical support © maintain the state of good repair and perform system enhancemenis (o NYC Transit's T-MAP
application, in the estimated amount of $525,000 plus an option to_extend the term for up to an additionat 1 year (October {, 2014 —
September 30, 2015) in the estimated amount of $270,375 for a combined total estimated amount of $795.375. Award of the option
will be subject to funding authorization and the approval of the Assistant Chief Procurement Qfficer.

1, DISCUSSION '
Since February 2002, NYC Transit has utilized Intergraph’s consulting services under four contracts, The sum of all four contracts

s

totals 51,342,434, These contracts were used in the development of a track mapping system that is capable of displaying the position
of various features along the right of way, including emergency exits, fan plants, and pump rooms.

Intergraph provided technical support and assistance in the use of the database, performed system enhancements, onsite technical
training for NYC Transit personnel, and support in the use of the Geographic Information System (GI8) software and technology.

Under this two year contract and one year option, tntergraph will continue to provide state of good repair maintenance for software,
which includes direct technical assistance in upgrading T-MAP in response to changes in the technical environment, inchuding
changes to GIS software, Oracle database server operating system, as well as security and network changes. System enhancements
will include items such as: user-friendly annotated maps; the ability to display schematic and corresponding geographical maps
simultaneousty; caching of maps for improved response time; improved handling of streets with multiple names; creation of #
‘photoleg’ of wnnel images that are indexed to track stationing address; and expansion of the basemap to surrounding counties.

The T-MAP application allows users to create custom maps by choosing from a long list of NY{ Transit specific fe&tuws; including
but not limited to, the following:

e ‘The entire track network;
Allowing users to create pushpins in order to annotate maps to show the carrent location of WYC Transit assets;

The ability to display schematic and corresponding geographical maps simultancously;

An expansion of the basemap (o include surrounding counties;

Various station features including station outline, platforms, stairs, escalators, and clevators;
High resolution agrial images and track videos;

Basemap féatures that include waterways, streets, buitdings, and parks;

Subway and bus service routes.

v ® & 4 9 e ¢
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Currently, there are approximately 540 T-MAP users. The Department of Subways and CPM are the largest groups of users that
utilize T-MAP. Subways and CPM currently use T-MAP w0 predict which assets ar¢ vulnerable to flooding, plan conduit runs for
under river tunnels, and 10 8856$S sccurity measures of subway tunnels, There are also other users such as FDNY and the City of New
vork. The FDNY currently uses T-MAP’s track and station data in their own applications for response planning and to provide real-
time assistance to first responders, while the City of New York uses T-MAP data to study subway system vulnerability.

NYC Transit's Division of Technology and Information Services (T1S) has requested a new two year contract with Intergraph
for continued support of the T-MAP application for the period October 1, 2012 through September 30, 2014 plus a one year
option (October 1, 2014 through September 30, 2015). For this contract, NYC Transit will utitize MTAHQ's Contract No,
10185-0100. Anticle V.C of the All-Agency Guidetines for Procurement of Services allows for award of a contract without a
competitive process, and hence allows for utilization of another agency’s contract, when the services are available from one
source only. The T-MAP application uses proprietary software licensed under exclusive legal right of Intergraph and no other
firms ave authorized to provide maintenance service or have the expertise needed to support this application,. MTAHQ's
contract is primarily for security software maintenance services and NYC Transit will utilize this contract for consulting
services. As Intergraph does not currently have an NYS OGS contract as was used previously as a contract vehicle for their
services, riding the MTAHQ contract is the most efficient manner presently available to NYC Transit to milize for continued
support of the T-Map application,

. Intergraph's current labor rate for the four required titles: Project Manager, Transportation Consultant, System Architect, and
Developer, reflect a 40% discount off the then-current OGS contract rate, which was negotiated and fixed for NYC Transit's prior
contract, CMM-1517, in May 2007. Intergraph hias agreed to continug to charge these same labor rates as in the previous contract for
the two year base contract. For the one year option period, these rates can increase by 3% or the Producer Price Index, which ever is
fower. Based on the foregoing, Procurement considers Intergraph’s labor rates to be fair and reasonable, TIS concurs with this
determination and recommends award, :

Background search and review of documents submitted by Intergraph have disclosed no significant adverse information within the
meaning of the All-Agency Responsibility Guidelines. Having evaluated alt of the available facts, Procurement finds ntergraph

responsible for award,

1. MWDBE INFORMATION

Based on the Scope of Work and lack of subeoniracting opporlm}ities; the MWDBE goals established are 0% MBE and 0% WBE for
this contracl,

V. IMPACT ON FUNDING
Funds for the two year award are available v TIS' Operating Budget under General Ledger Account No, TH 557, Responsibility

Center No. 7526, Function No, 940 and job No. 04715, Separate funding approval will be sought by TIS when requesting the
exercise of the option,

V, ALTERNATIVES

Have NYC Transit personnel perform the work. NYC Transit lacks the expertise to perform this work, and therefore, requires
assigtance to perform the various processes.

' 9/11/2012 4:06 PM
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Schedule G: Miscellaneous Service Contracts @ New York City Transit

ftem Number: 2

Vendor Name (& Location} Contract Number Renewal?

Brush Industries, Inc. (Sunbury, PA) RFQ # 19245 Yes [JNo
Description ’

Refurbishment of MetroCard station and turnstile swipe readiwrite Total Amount: $3,514,956
head assermnbiiss (Est.)
Contract Term {including Options, if any)

Three years " _ - Funding Source .

Option(s) included in Total Amount? [dYes [INo Bnia IR Operating [[] Capital [} Federal [] Other:
Procurement Type Requasting Dept/Div 8 Dept/Div Head Name:

[T Competitive £ Non-competitive Depariment of Subways, Carmen Bianco

Solicitation Type

ORrrp [[]8id Other: Non-Competitive

Discussion:

The Department of Subways - Electronic Maintenance Division {EMD) has requested a new contract with Brush Industries, Inc.
{Brush) to refurbish NYC Transit’s MetroCard Station and Turnstile Swipe Read/Write head assemblies (SRW) that are used in
the Automatic Fare Collection System. The refurbishment includes disassembly, cleaning and inspection of the roller block
assemblies, replacing the old ceramic head blocks with new ceramic head blocks, replacing old eeramic coated base plates with
new ceramic coated base plates (when required), installing new connectors, clamps, tubing and cable ties, reassembling SRWs

and performing functional swipe tests to ensure that SRWs work property.

The previous procurement, which the Board approved in September 2005, was the first contract for the refurbishment of this
equipment. Like the Jast time, this work is required to prevent the erosion of SRW heads. Over time, the SRW wears down due
1o frequent swipes of MetroCards. NYC Transit has approximately 7,200 Swipe Read/Write and Read Only heads in the
subway system and another 900 in inventory. Brush will refurbish approximately 8,100 SRWs over the three year term. The

units refurbished under the previous contract were done in sufficient quantity to last until recently,

The All Agency Guidelines for the Procurement of Services do not require a competitive process when circumstances exist that
make comipetition impracticable or inappropriate. In this case, the SRW magnetic heads as well as the ceramic coating design
of the base plate are proprietary 1o Brush, the manufacturer of these swipe heads for Cubic. Consequently, there are no other

firms that can provide the necessary refurbishment.

Brush submitted a proposal of $3,663,940. Following negotiations, which included input from MTA Andit, Brush submitted a
final price of $3,514,958 resulting in a savings of $148,982. Brush’s pricing is firm for the three years. Based upon the

aforementioned, the final price of $3,514,938 is deemed fair and reasonable.

This contract is subject to review and approval by the New York State Office of the State Comptrolier (“Comptroller”). Award

of the contract cannot be made until Comptrolier approval is obtained.
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Schedule H: Modifications to Personal Service & Miscellaneous Contracts @ New York City Transit

ttern Number: 3

Vendor Name (& Location) Contract Number AWOModification #
Bentley Systems, Inc. (Exton, PA) 0709873 5
Description

U joes for Bentiey Application Software Total Amount:
Support services for Bentley Apphication Softwa otal Amou $ 2 149,341
Contract Term {ingluding Options, # any) | Prior Modifications: $ 488 B54
October 1, 2007 - September 30, 2012 Prior Butdgetary Increases: & 4]
Option(s) included in Total Amount? Clves BINo [Inia Current Amount; $ 2,618,205
Procurement Type [ ] Compeitive & Non-competitive This Request:
Solicitation Type  LIRFP [18id X Other: Modification NYCT: $1,700,000 $ 1,756,678
Funding Source ‘ LIRR; $66,678 (Est.)
I Operating [} Capital (] Federal [ Other: o, of This Request to Current Amount: 67.1%
Requesting Dept/Div & Dapt/Div Head Name: 1 | % of Modifications (including This 103.5%
Technology and Information Services, Sidney Gellineau Request) to Original Amount: VR

Discugsion:

This request is 1o extend ‘a negotiated non-competitive miscellaneous service contract with Bentley Systems, Incorporated (Bentley) for an
additional five years from October 1, 2012 ~ September 30, 2017 in order to continue to provide support services for Bentley apptication
software in the estimated amount of $1,700,000 for NYC Transit. In conjunction with this modification, the Board is also asked to approve the
addition of Long Island Railroad (LIRR) to this extension for five years of continued support services and the purchase of three additional
licenses for their Bentley appfication software In the amount of $56,678. The total combined estimated amount is $1,756,678.

For over 27 years, NYC Transit departments, including Capital Program Management and the Departments of Subways and Buses, have used
Bentley Computer Aided Design and Deafling (CADD) software, Microstation and other applications to create architectural and engineering
design drawings. The CADD system uses Bentley application software 1o create and nocess archived drawings in electronic format from
designated workstations. The current five year contract was approved by the Board in September 2007 and was awarded on Ogtober 1, 2007.
NYC Transit currently has approximately 725 CADD workstations configured lo use Bentley Microstation software to creaic and store
drawings with approximately 700 designers srained in Microstation. Contractors and consultants that develop and submit drawings for NYC
"Transit veview and all final as-built drawings are required to use Microstation software to ensure compatibility, Bentley owns the proprictary
rights to the software and is the sole provider of support services. To select another software platform would be cost and time prohibitive given
how long this software has been in use at NYC Transkt. ‘

Under this extension, Bentley will provide software support, consulting and training under their Select level program, which includes a 24/7
Technical Support Group Help Desk to assist NYC Transit in resolving technicat problems related to software, software updates and upgrades
when they become available, and on-site beginner and professional level training in the features and taols of the software,

Bentley's initial proposal of $2,076,437 roflected a 30% discount off the published list price for software support and was deemed unacceptable
as compared (o the current pricing. Following negotiations, NYC Transit and Bentley agreed to a final proposal amount of $1,910,734, which is
$165.703 or 8% lower than their initial proposat and $189.016 or 9% lower than the in-house estimate of $2,099,750. This amount reflects a
discount rate of 40% for years one and two and 35% for years three through five, which will be based on the 2011 published list price for all
five years, Bentley also reduced their daily training and consulting rates by $%, which are now less than the current rates and these rates will
escalate each year by 3%. In addition, Bentley agreed that shoutd NYC Transit purchase additional licenses, the discount rate wilt increese from
the current 21% to 35% off the 2011 Hst price and the assoclated cost for support will be the same price as above, All these discounts are
deeper then Bentley's standard eamed volume discount under their GSA contract. NYC Transit’s (otal cost of $1,910,734 will be offset by
under runs in the existing contract thereby resulting in a net cost of $1,700,000 for this modification.

Due to their inclusion in this extension, LIRR will be receiving this same discount for five years of support for existing licenses and for the
purchase of three STAAD Pro software licenses with associated support for $36,678. As a result of this deeper discount, LIRR realized a
savings of $22,636. Based on the aforementioned comparisons, Procurement and LIRR find Bentley’s combined final price of $1,756,678 to be
fair and reasonable.
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e O S
ftem Number 1 SUNIMARY INFORMATION

Division & Division Mead Name: VP Materiel, Stephen M. Plochochi Vendor Name - Contract Number

Dvirka and Bartiluccl Consulting
Engineers | CM-1043

[N

i
e

S~

“ > -7 Lo 3
Py b e B LAk

7
- - Description
/ ‘ § Q indefinite Quantity Consultant Secvices for the Underground
% Storage Tank & Environmental Remediation Program

Board Reviews . Total Amount

Crder To Date | Approval | info Other $5,900,000 (Estimated)

Contract Term {ncluding Options, if any}

Thirty-six {36) months, with an option to extend for one
additional year

Option(s} included in Total Amount? Clyes KiNo

Renewal? & Yes [lNo

trtornal Approvals Procurement Type Architectural and Engineering

Order Approval Order Approvat Competitive [ Non-competitive

4 X Law § X | System Safely Soficitation Type

Budget 6 S/ | EVP RFP ] Bid {] Other:
Diversity & Civil Rights | 7 7" | President, NYCT Funding Source

EREZ N
X |y

cPM 8 President, MTABC/ 5 [ Operating [ Capitat [} Federal [ Other:

I, PURPOSE/RECOMMENDATION

To obtain Board approval w award a competitively solicited indefinite quantity consultant contract for the Underground
Storage Tank (UST) program to Dvirka and Bartilucci Consulting Engineers (D&R), for a total estimated cost of $5.9M. This
is a joint procurement between New York City Transit (NYCT) and MTA Bus Company (MTABC). The NYCT portion will
be valued at $4.3M and the MTABC portion will be valued at $1.6M. The contract duration will be 36 months with an
unfunded option to extend for up to one additional year. Appropriate authorization will be sought at the time the option is

exercised, :

11. DISCUSSION

‘The contract is lo engage the services of an environmental engineering consultant to provide services for the UST program, on
a task order basis, which generally will be up to $250K. One contract will be awarded, with a scope of work that applies to
both NYCT and MTABC, As part of an agreement with the NYSDEC, the agencies have to continually test and mouitor tanks,
The goal of the UST Program is to investigate and remediate any contaminated soil and groundwater caused by petroleum

. spills, primarily from leaking USTs. The services will include remedial investigations of soil and water contamination and

recommendations, remedial design, technical inspection, tank tightness testing and tank closures. These services will be
performed af various NYCT and MTABC sites throaghout NYC. There will be two separate price schedules in the contract,
 one for NYCT and one for MTABC. NYCT and MTABC will both manage their own task orders.

A two step Request for Proposal (RFP) was utilized for this procurement. In Step 1, as a result of the solicitation and
advertisement, 16 Qualification Packages were submitted. Fach package consisted of a customized qualification statement, a
Federal SF330 form and & Schedule *J' Responsibility Questionnaire. The selection committee reviewed the packages in
accordance with the evaluation eriteria of the RFP and selected the following six firms 1o receive the RFP and submit
proposals: URS, TRC Engineers (TRCY, Tewra Tech (Tetra), D&B, LIRO Engineers (LIRO) and Louis Berger (LB). The other
ten submittals were not selected due 1o their inadequate staff resources andior insufficient relevant experience.

On June 12, 2012, five proposals were received. Tetra, after further review of the requirements of this project, decided not to
submit a proposal. Tetra determined that many of their key personnel were already engaged and Tetra did not have the capacity
at this time to undertake a project of this magnitude.
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The Selection Committee evaluated the remaining five technical proposals utilizing the evaluation criteria set forth in the RFP
and all five consultants were invited to make oral presentations. After review of technical proposals and participation in the
oral presentations the Selection Commitiee recommended that negotiations be conducted with three firms, URS, LIRO, and
D&B. These three firms were selected for negotiations because they have extensive UST experience, including remedial
investigation, remedial design, tank tightness testing, and tank closures. The firms not selected generally lacked sufficient
relevant experience and qualified personnel in key areas of the scope to efficiently perform the work. Cost proposals for the
three firms were opened, a detailed cost analysis was performed and a fully loaded average hourly rate was developed for each
consultant, using estimated hours for various labor categories that were provided for evaluation purposes.

Negotiations were conducted and focused on houtly rates, overhead, fixed fee and out of pocket expenses. Best and Final
Offers (BAFOs) were received from each firm and evaluated against NYCT/MTABC’s in-house budget estimate based on
hours distributed among various titles, overhead, and fixed fees. BAFOs were received in the following amounts, D&B
$5.35M, LIRO $5.49M, and URS $5.7IM. The combined NYCT and MTABC budget estimate was $5.9M. All three BAFOs
were determined to be fair and reasonable, based on an analysis of the components of the initial and revised cost proposals,
estimate and the competitive nature of the RFP. The rates for D&RB represent an annualized increase of approximately 1.3%

from the current contract

The Selection Committee was roconvened and voted to award D&B the contract based on the technical evaluation and lower
cost. While URS was slightly better technically, primarily because of the experience gained as incumbent for the past twenty
years, D&B has extensive experience in remedial design services, a critical aspect of this project, and has completed numerous
UST projects and petroleum spill investigation/remediation projects throughout the five boroughs of NYC, maintaining an
excellent working relationship with NYDEC Region 11 Division of Environmental Remediation. D&B does not have past
experience with NYCT, but it has worked extensively with LIRR over the past 24 years on similar projects. D&B has also
worked for major public entities, environmental related government agencies and public authorities. All contacted references

provided positive feedback,

A background investigation and materials submitted by D&B disclosed no “significant adverse information” within the
meaning of the All Agency Responsibility Guidelines. D&B has been found fully responsible for award.

Hl. MWDBE INFORMATION

The goals for this project have been established at 10% Minority Business Enterprise (MBE} and 10% Women-owned
Business Enterprise (WBE), D&B's compliance plan is being evaluated and award will not be made until the Department of
Diversity and Civil Rights’ (DDCR) approval is obtained. D&B has not had any NYCT contracts; however, it has achieved its
previous MWDBE goals on previous MTA contracts, !

V. CAPITAL PROGRAM REPORTING

IV. CAPITAL PROGRAM RELORILN

This contract has been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital
Contract Awards and necessary inputs have been secured from responsible functional departments.

Vv, IMPACT ON FUNDING

‘Phe cost of this contract will be funded with 100% MTA funds, One WAR certificate for $4.3M will be issued for
NYCT and one WAR certificate will be issued for MTA Bus Company for $1.6M, prior to contract award.

V1. ALTERNATIVES

Perform the work using in-house personnel. At this time, NYCT and MTA Bus Company lack available staff to
perform the specific tasks required, ‘
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Schedule I: Modifications to Purchase and Public Work Contracts

ftom Number: 3

@ New York City Transit

Vendor Name (& Location) Contract Number AWOModification #
Granite Construction Northeast, Inc. (Tarrytown, NY} A-35870 170

Description

Rehabilitation of Five Stations — Brighton Line Original Amount: $ 161,400,000
Contract Term {including Options, If any) Prior Modifications: $ 8,822,305
October 30, 2008 — December 30, 2011 Prior Budgetary Incroeases! $ 0
Option(s} included in Total Amount? [T¥es [INo Xinfa| |cCurrent Amount: $ 170,222,305
Procurement Type Competitve [ Non-compelitive

Solicitation Type CIrFP [18id Other; Modification This Requast: % 769,000
fFunding Source '

7] Operating Capital [ Federat [] Other. %, of This Request to Cuerent Amount: 0.4%
Requesting Dept/Div & Dept/Div Head Name: 9% of Madifications {inciuding This 5.9%
Capital Program Management, Fraderick E. Smith Request) to Orighnal Amount: ’

Discussion:

This modification is for extra labor costs and additional work needed to accommodate a scheduled ali-track shut-down,

This contract is for the rehabilitation of five outdoor stations on the Brighton Line in Brooklyn: Newkirk Avenue, Avenue H,
Avenue J, Avenue M and Kings Highway. Improvements included: platfor reconstruction; platform canopy replacement; track
realignment; upgraded lighting, electrical, communications, mechanical, plumbing and storm drainage systems; new interior and
exterior finishes and incorporation of Arts-for-Transit mosaic work; and ADA elevators at Kings Highway.

The Brighton Line has four tracks. The contract required work 1o be done in phases, 50 as 10 minimize customer inconvenience,
In preparation for the phased work, the coniractor rehabilitated Newkirk Avenue platforms and installed signal systems needed
for the phased work, Then, under phase-one, express service was suspended and southbound local service was diverted to an
express track, allowing the contractor to rehabilitate all the southbound platforms at Avenue H, Avenue J, Avenue M and Kings
Highway. Phase two reversed the process. Between the first and second phases, NYC Transit had to switch passenger service
from one side to the other. The contract called for the switchover to occur during an all-track shut-down; this was scheduled for

the weekend of September 10 — 12, 2010. Passengers were accommodated by bus service during the shul-down.

In summer 2010, it became apparent that the contractor would not be able to finish phase one on time. The contactor had been
delayed by modifications that addressed field conditions discovered after existing station buildings were demolished in
preparation for the construction of new station buildings on the existing foundations. To meet the switchover deadline of
September 10, 2010, the contractor had to work nights and weckends at premium labor rates. Despite that effort, the contractor
was unable to finish all phase ong work by the deadline. Accordingly, the contractor had to construct temporary stairs and
pedestrian walkways and barriers to southbound platforms that were safe for passenger use while the remaining phase one work
was completed during phase two. Subsequently, the contractor submitted a reguest for $3M for premium time labor in phase
one;, construction and removal of the temporary stairs and pedestrian walkways and barriers; and inefficiencies in performing the
remaining phase one work during phase two. After protracted discussions with the contractor, the Construction Manager
initiated this Mod. No. 170 in May 2012, The contractor’s proposal was $819,201; NYC Transit's estimate was $736,240.
Following negotiations, the Jump sur of $769,000 was agreed upon and found to be fair and reasonable. A savings of $50,201
was achieved. ‘

No extension of time to the contract is required; the contractor achieved substantial completion on time.
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Schedule I: Modifications to Purchase and Public Work Contracts @ Capital Construction

Mem Number: 1

vendor Name (& Location) Contract Number AWOModification #

Scalamandre/Oliveira JV (Freeport, NY) C-26541 2

Description :

Construction of a Ventilation Bullding and Reconstruction of 1 ™ . . ’

Avenue and West 36" Street at Site K~ No. 7 Line Extension _Mgma” Amount: $ 56,447,000

Contract Term (including Dptions, if any} Prioe Modifications: $ 1,085,025

February 27, 2011 - February 27, 2013 Prior Budgetary fncrgases: $ 0

Option(s) inchuded in Total Amount? [lvyes [ino n/a Current Amount: $ - 87,532,025

Procurement Type 100 Competitive . [J Noh-competitive

Solicitation Type | RFP [ Bid Other: Modification This Request: § 290,000

Funding Source

[} Operating Capital [ Federal (3 Other: HYDG % of This Request to Current Amount: 0.5%

Requesting Dept/Div & Dept/Div Head Name: % of Modifications {including This 2.4%

MTA Capital Construction, Michael Horodniceanu Request) to Original Amount; ’
Discussion: : .

This modification is for changes to the utility work for the Site “K” Ventilation Building.

This contract is for construction at Site K on the No. 7 Line Extension and includes the excavation and construction of 2 three-
story above grade ventilation building structure, including foundation walls, slabs, columns, footings, and exterior building
fagade envelope; demolishing and removal of the existing wiaduct on 117 Avenue between West 35™ and 37" Strects as well as
the existing West 36" Street viaduct; and reconsiruction of the roadway on 11" Avenue and West 36" Street. The ventilation
building also includes one story below grade fevel that extends into 11" Avenue, below the roadway, The interior fit-out for
finishes and systems equipment for the ventilation building structure will be provided under a future contract.

Subsequent to the award of the contract, and as a result of reviews and comments by various entities, modifications were made

to the Site *K” building plans that resulted in the issuance of revised drawings.

This modification addresses the additional costs associated with the implementation of changes to the property line manhole,
per Con-Edison requirements; the Maintenance and Protection of Traffic (MPT) drawings, Traffic Signal drawings, and street
lighting details per NYCDOT comments; and the joint detail along the West property line per Jacob Javits Convention Center
and NYCDOT comments, These comments could not be incorporated into the bid documents because they were related to
coordination with follow-on Contract Ne. C-26503, for finishes and systems, which was not awarded until the following year.
This medification also includes several changes (0 the 360 foot retaining wall that are necessary due to differing site conditions.
‘These changes include a 6-inch increase in the height of the wall, a 6-inch decrease in the height of the footer and an increase of

+

3 feet to the width of the footer. As a result of these changes, the amount of steel reinforcing bars, concrete and construction
joints were increased and high-strength threaded anchors were removed. Revisions 1o signage/striping drawings and the

addition of a temporary asphalt sidewalk on West 36" Street were also made.

The contractor submitted a proposal in the lump sum amount of $315,457; MTACC’s estimate was $28%,011. Negotiations
resuited in the agreed upon lump sum amount of $290,000. Savings of 525,457 were achieved. The final price was found to be

fair and reasonable.,
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Schedule D: Ratification of Completed Procurement Actions w New York City Transit

ftems Number: 1

Vendar Name {& Location) Contract Numbey Renewal?
Barbaro Electric Co. Inc. {(Hackensack, NJ) . C-52110 {Jves RNo
Description )

Furnish, install and integrate an Electronic Security System for . $11,810.250
the 14® Street/Union Square Station Complex This. request:

Contract Term {including Options, if any)

Eighteent monihs _ N Funding Source

Option{s} inciuded in Total Amount? ClYes LI1No Xinfa [T Operating X Capital Federal [} Other:
Procurement Type Requesting Dept/Div & Dept/Div Head Name:

Competitive [} Non-competitive Capital Program Management, Frederick E. Smith

Solicitation Type
CirFe X8 {] Other:

Discussion:

it is requested that the Board formally ratify the award of this contract to Barbaro Electric Company, Inc. fo furnish, install, and
integrate an Electronic Security System (ESS). The MTA Security Program is developing an integrated Inter-Agency Electronic
Security System infrastructure fo allow for commonality across all MTA agencies, as well as direct cormmunication to the NYC
Police Department (NYPD). The ESS is an infrastructure consisting of hardware and software that will integrate all NYC
Transit fegacy security subsystems as well as new applications onto a single platform, .

Contract C-52110 is to furnish, install, and integrate an ESS at the 14th Street/Union Square Station Complex. The contractor
will also install & new access control system to the relay and electrical distribution rooms, video cameras, switches, racks, and
intercom systems. This contract has been awarded pursuant o an Emergency Declaration signed by all agency presidents in
December 2002. This contract was solicited using a two-step selection process whereby interested bidders were evaluated and
sefected based on their technical experience and integrity. This pre-selection process afforded NYC Transit the ability to control
the distribution of its security sensitive information and have competition for this procurement. Through this pre-selection
process, 22 contractors were identified as possessing the capability to perform this work, All of the contractors were required to
sign & non-disclosure agreement and have worked previously with NYC Transit. ‘ :

Folfowing advertisement, six bids were received. Barbaro Electric submitted the lowest bid of $11,910,250. The price was
found to.be fair and reasonable. Barbaro has one ongoing NYC Transit construction contract as a prime and has completed
rultiple contracts as a subcontractor.

Barbaro Electric has not completed any MTA contract; therefore, no assessment of the firm’s MWDBE performance can be
determined at this time.
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schedule D: Ratification of Completed Procurement Actions @ New York City Transit

ftom Number: 2

Vendor Name (& Location) Contract Number Renewal?

Lewis Bolt & Nut Company (Wayzata, MN) Commodity #01-84-0500 Yes {INo
‘ Bescription .

Purchase of 58,000 standard strength screw spikes Total Amount: 185,920

Tontract Term {including Options, i any} ’

immediate Use Funding Source

Option{s) included in Total Amount? T Yes [JNo K n/a Operating (] Capital [] Federat [ Other:

procurement Type Requesting Dept/Div & Dept/Div Head Name:

[ Competitive B Non-competitive Department of Subways, Carmen Bianco

Solicitation Type

irFp  [1Bid Other: Immediate Operaling Need

Discussion:

It is requested that the Board formally ratify the declaration of an Immediate Operating Need (ION) made by the Vice
President, Materiel waiving formal competitive bidding pursuant to Public Authorities Law §1209 subsection 9(a) and approve
the award made to Lewis Bolt & Nut Company (Lewis Bolt) for the purchase of a total of $6,000 screw spikes, 17" diameter by
5-1/8” long. This screw spike is critical in order to ensure the continuation of ongoing track maintenance and construction
projects. [t is a basic component of track design and attaches the rail plate to the tie.

Commencing in January 2012, Track's usage of this screw spike increased by approximately 77% due to & revision 10 Track’s
maintenance and construction standards, coupled with Track’s more extensive utilization of weeknight and weekend track
closures. This increased usage almost exhausted the inventory of the screw spikes by mid-February 2012, An estimated
quantity contract existed with A&K Railroad Materials, Inc. (A&K) and, although an order was placed with A&K its
contractual delivery lead-time was not able to meet the demand at that time and it was necessary to also proceed with this ION
with Lewis Bolt.

In order to prevent a complete cessation of track work or create an inability to respond to emergency situations, it was
imperative that a supply of screw spikes be obtained to cover the increase in demand. Time was of the essence in this purchase
therefore, an informal competitive canvass was made of vendors and manufacturers (both foreign and domestic) who have
supplied screw spikes o NYC Transit in the past, Consequerly, only one manufacturer, Lewis Balt, was able to supply the
standard strength screw spike on an expedited basis. As opposed to the other two vendors solicited, Lewis Bolt produces this
material domestically which eliminates approximately 40 days of shipping time and it was willing to disrupt its current
production schedule in response to NYC Transit's urgent need. Lewis Bolt was selecied because it offercd the best
combination of price and lead-time available under the circumstances.
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Schedule K: Ratification of Completed Procurement Actions m New York City Transit

ftem Number: 3

Vendor Name {& Location} . Contrast Number AWOINodification #
Saf-Gard Safety Shoe Company (Lancaster, PA) 0BLOSBER 2

Description

Purchase and distribution of safety shoes Orlginal Amount: $ 5,808,508
Confract Term {inciuding Options, if any} Prior Modifications: 3 35,010
June 2, 2008 — June 1, 2012 Prior Budgetary iIncreases: $ 1,887,622
Option{s) included in Total Amount? [IYes LINo X Current Amount: $ 7,822,038
Procurement Typs D4 Competitive ffi Non-competitive ’

Soficitation Type ] RFP [ 1 Bid Other: Modification This Request: $ 223,231
Funding Source

gzg;agﬁg% o dm Capital [ Federal [] Other: immediate %, of This Request to Current Amount: 28%
Requesting Dept/Div & DeptiDiv Head Name: w, of Modifications Uncluding This 0.4%
Division of Materiel, Stephen M. Plochochi Request) to Original Amount:

Discussion:

It is requested that the Board formally ratify the declaration of an immediate operating need made by the Vice President,

»

Materie!, waiving formal competitive bidding pursuant (0 Public Authorities Law §1209, subdivision 9(a) and approve this
contract extension for one additional year from June 2, 2012 through June 1, 2013 to continue to furnish, fit and distribute

safety shoes to various NYC Transit employees.

NYC Transit provides safety shoes to field employees working in various departments/divisions, such as MOW, Revenue,
Supply Logistics, Car Equipment, Bus Maintenance, Stations and Rapid Transit Operations, Safety shoes are issued in order 1o

minimize slips and falls and to prevent exposure (o electrical hazards.

“This contract extension became necessary to allow sufficient time to prepare a solicitation that combines both requirements for
safety and work shoes 1o be coterminous, increase competition and secure better pricing, and allow for sufficient time after the
receipt of bids to perform compliance audits of the participating factories; first article sampling and laboratory testing of shoes
and post-award contract implementation. Given the long lead time associated with the manufacturing and shipping of shoes, in
order to meet NYC Transit’s needs for these safety related items, the only practical manner to acquire them was to modify the
existing contract and extend its term for an additional year. Based on the projected contract balance available and forecast of

need for the coming yeat, and additional $223,231 is reguired.

_The pricing of shoes under this extension reflects an average increase of 9.2% per pair. Saf-Gard provided documentation from
its supplier, Hytest Safety Footwear that confirms an increase of their prices to Saf-Gard for the one year extension based on
labor and material increases. Sal-Gard advised that the balance of the cost would cover its increases in overhead and
distribution costs. Based on the aforemontioned information, Saf-Gard's final price was found to be fair and reasonable.
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Schedule K: Ratification of Completed Procurement Actions @ New York City Transit

ttern Number: 4.5

yYendor Name {8 Location} Contract Number AWORodification #s:
TC Electric, LLC (College Point, NY) C-33850 f1and 6

Steinway Tube Duct Renabiitation and Construction of Circuit Origina! Amount: $ 93,120,000
Breaker Houses T
Contract Term {including Options, if any) Prior Moditications: 3 59228
January 6, 2012 — January 5, 2015 _ - Prior Budgatary Increases: $ i)
Optlon{s) included in Total Amount? Cives [INo Binia Cureant Amount: % 23,178,225
Brocuremsent Type Competitive’ L] Non.competitive This Request:

Soticitation Type -~ LI RFP [JBid [ Other: Modification Mod. 1: $1,100,000 (Est)

: Mod. 61 $410,000

Funding Source $ $1,510.000
[J Operating 4 Capital [ Federal [] Other: 9% of This Request to Current Amount: 8.5%
Requesting DeptiDiv & Dept/Div Head Name: % of Modifications {including This 6.8%
Capital Program Management, Frederick E. Smith Request) to Original Amount; ’
Discussion:

These retroactive modifications are for water remediation measures, Water is infiltrating the Steinway Tube, which was constructed in 1907. One
modification covers remedial work performed in the cast iron portions of the Tube. The other modification provides a trial of an injectable
waterproofing system for the concrete horseshoe portions of the Tube, '

This contract is for rehabilitation of ducts in the Steinway “Tube and the construction of two new circuit breaker houses in Queens. The work
encompasses two ducts that run from an electrical substation near Grand Central Station in Manhatian to the Vernon-Jackson Station in Queens.
The work in the Steinway Tube includes the demolition of existing duct banks and instalfation of new ducts encased in concrete; repair of
deteriorated concrete; and furnishing and instaliation of conduit and cable, The contract provides for the furnishing and instaflation of new
communications and fiber optic cable in the conduit between Grand Central and Jackson Avenue. The contract also provides the construction of
twao circuit breaker houses with new equalizer circuit breakers and associated equipment at the Vernon-Jackson and Main Street Stations,

In December 2012, the Board approved the addition of this project to the 2012-2014 Capital Program. Although it was not part of the Capital
Program, it was determined to be urgently needed because the deterioration of the electrical gables in the duct banks was causing power omtages
and creating train delays. It is critical that this work be closely coordinated with signal rehabilitation work heing performed by another contractor,
using diversions of service scheduled for that project.

Modification No. 1

Portions of the Tube are constructed of vast iron wall segments joined by flanges, which are bolted together and sealed with Jead cautk and then covered
with conerete. This retroactive modification provides for the replacement of bolts and the appiication of new lead caulking to stop water infiltvation in the
areas of the flanges which were hidden by the existing duct bank. but are now being uncovered as the existing duct bank is demolished. Before contract
award, it was not known bow many bohs or flanged joints were jeaking, so the contract only requires the contractor to support inspection by NYC Transit
engineers and consultants. This modification covers the additional work needed to expose an estimated total of 650 bolis and to replace an estimated (otat
of 250 bolts, which may be leaking. The work also includes the replacement of an estimated 2,500 pounds of tead cautk, Finally, the work includes an
estimated 45 square feet of concrete patching, to cover the few exposed bols that would otherwise vemain exposed after the new duct banks are instalied.
The contractor’s proposal was $1,593,487; NYC Transit’s revised estimate was $1,053,000. Negotiations resulted in agreed upon unit prices for the four
items, resulting in cstimated subtotals of $718,250 for exposing bolts; $123.500 for replacing bolts; $242,500 for replacing lead cautk; and $15,730 for
concrete patching. The estimated total is $1,100,000, The sgreed upon unit prices and estimated sotal were found to be fair and reasonable. Savings of
£493.487 were achieved. The SVP/Chief Engineer signed 3 retraactive waiver and the contractor was directed to proceed effective April 2, 2012, t0
mitigate delay.

modification No. 6

Portions of the Tube are constructed of concrete in a horseshoe cross-section. Water is infiltrating through the concrete walls in some locations,
This retroactive modification is a trial of the Sovereign Hydroseal injectable waterproofing system for the conerete horseshoe portions of the
Tube. The system is used to stop water leakage imto or through underground and mining excavations, dam walls and foundations. The trial will
provide waterproofing for a total of 150 inear feet of tunne) wall, On June 28, 2012, the 8V P/Chief Engineer signed a retroactive waiver and the
contractor was directed to proceed to mitigate delay. Afier preparations were completed, the injection work commenced on August 20, 2012
After the trial injections, the tunnel wall will be monitored. A different injectable waterproofing system by a different manufucturey may be tested
under a separate modification; other than that, no other injectable waterproofing work is planned to be done under this contract. The contrastor’s
proposal was $543,609; NYC Transit’s estimate was $405,990. Negotiations resulted in an agreed upon lump sum price of $410,000, which was
found 1o be fair and reasonable. Savings of $133,609 were achieved.
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Schedule K: Ratification of Completed Procurement Actions @ New York City Transit

Hem Number: 6

Vendor Name {& Location) Contract Number AWOModification #:

WOF Inc. (Mount Vernon, NY) A-36088 45

Rehabilitation of three stations -~ Rockaway Park Line Original Amount: % 39,387,000

Contract Term {including Options, if any} Prior Modifications; 3 1.010,507

January 28, 2008 - February 28,2011 Prior Budgetary Increases: $ 0

Option(s) included in Total Amount? [lYes LiNo Xns Current Amount; $ 40,397 507

Procurement Type 04 Competitve [} Non-compelitive

Solicitation Type OIrep [ Bid Ciher: Modification This Request: $ 539,500

Funding Source

[} Operating (X Capital [} Federat -[] Other: %, of This Reuest to Current Amount: 1.3%

Requesting Dept/Div & DepDiv Head Name: %, of Modifications linchuding This 3.9%

Capital Program Managemeant, Eredorick E. Smith Reguest) o Original Amount: '
Discussion:

This retroactive modification is for additional mezzanine slab repairs at all three stations.

This contract s for the rehabilitation of three stations on the Rockaway Park Line: Beach 90", 98", and 105 Street Stations. The
rehabilitation includes electrical, architectural, communications, structural and concrete work,

‘The contract calls for repairs to the concrete slab mezzanines at all three stations. The contract specified certain types of repairs and
indicated approximate square footage to be repaired as part of the contract lump sum price,

After the contract was awarded, the contractor and NYC Transit conducted a joint survey which determined that the contractually
specified repairs were inappropriate for certain locations and that fewer underside repairs would be needed. Accordingly, in May 2010, &
net credit modification was negotiated which added unit prices for “op”, “whole” and “botiom™ slab repair. The modification added 430
square feet of “top” slab repairs and 480 square feet of “whole” slab repairs. The additional repairs subtotaled $143,320. This was offset
by a ($165,000) credit for 1,500 square feet of deleted “bottom” repairs. Accordingly, the May 2010 modification was issued in the
credit amount of (321,680). '

After the May 2010 modification was issued and as the work progressed, removal of deteriorated concrete disclosed that additional
square footage needed repairs.  Also, in some locations “whole” slab repairs were needed, to facilitate the replacement of corroded
structural steel by removing and replacing the surrounding concrete. The work under the subject retroactive modification is, in effect, a
continuation of the repair work established under the May 2010 modification. When the square footage of repairs provided by the May
2010 modification was exceeded, the same repair work proceeded without interraption and without a retsoactive walver, The final, as-
built additional quantities are covered by this retroactive modification. This retroactive modification provides the final, as-built
quantities of additional repairs, beyond those covered by the May 2010 modification: 201 square feet of “top” slab repair, 2,073 square
feet of “whole™ slab repair; and 779 square feet of “bottom” stub repair,

The contractor’s revised proposal was $644,505; NYC Transit's estimate was $513,136. During negotiations, the contractor agreed to
use the unit prices established under the prior modification, even though they were two years old and labor costs have invreased,
Application of the 2010 unit prices resulted in the agreed lump sum of $539,500 which was found to be fair and reasonable. Savings of
$105,500 were achieved.

On May 31, 2012 the contract was declared substantially complete. On May 30, 2012 the contractor submitted a claim for delny
associated with this and other modifications. Extension of time and impact costs, if any, will be negotiated under a separate modification
and submitted for separate approval.
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schedule K: Ratification of Completed Procurement Actions @ Capital Construction

ftern Number: 4

Vendor Name (& Location) Contract Number AWOModification #:
AECOM*ARUP, JV (New York, NY) ' CM-1188 79

Original Amount! $ 200,478,227
Design Services for the Second Avenue Subway Project Option Amount: $ 150,400,897

Total Amount: $ 350,879,124
Contract Term (including Options, if any) . Prior Modifications: $ 30,484 573
December 20, 2001 - December 18, 2013 Prior Budgetary Increases; $ ]
Option{s} included in Total Amount? Yes [INo [Ina Cutrant Amount: $ 390,363,697
Procuremant Type Competitive 71 Non-compstitive
Solicitation Type CIrFp [IBid B2 Other: Modification This Request: ‘ $ $2,250,000
Funding Source (NTE)
1] Operating Capitat Federal [] Other: % of This Request to Current Amount: 0.6%
Requesting DeptiDiv & Dept/Div Head Name: " | % of Modifications (Including This 11.9%
MTA Capital Construction, Dr. Michael Horodniceany ' Request) to Total Amount: e

Discussion:

This retroactive modification is for additional design services o update Final Design Documents (FDD) for Contracts C-26011

(72™ Street Station Finishes) and C-26012 (86" Street Station Finishes).

This contract is for design services for the Second Avenue Subway (SAS). The base contract provided for preliminary -
engineering (PE) of the segment running from 125th Street to Midtown, PE of the segment running from Midtown to Lower

Manhattan and support services during the construction phase for tunnel boring machine (TBM) activities, The contract also
included three options for final design and consiruction support services for the civilfstructural elements, systeins, and stations.
The SAS project is currently in the construction phase with eight of the planned ten contracts in place. The remaining two,
Contracts C-26011 and C-26012 will be awarded in 2013, This modification pertains to the shortfall in FDD funding anticipated
by MTACC after their re-evaluation of the effort required to finalize Contracts C-26011 and C.26012.

Modification No. 38, issued in March 2009, included 34.5M 1o provide design howrs to update FDD in the contract bid
documents for the seven remaining SAS construction contracts which had not been awarded at that time. However, the funding
was only enough to cover five of the contracts as several factors arose which caused greater than anticipated effort in preparing
and revising design documents. The need for additional design hours resulted primarily from the need to make revisions
reflect changes in as-built conditions from prior contracts; changes in stipulations from utilities; transfer of work from cavern o
finishes contracts; change the procurement method from an 1FB to an REP for the Systems and Finishes contract required greater
technical support to review and evaluate the contractors” proposals and the bid process for the 96" Street Finishes contract
generated substantially more questions than expected. These issues caused funds to be depleted sooner than expected.
Therefore, this modification is needed to restore sufficient funding to complete the design for the two remaining contracts, To
keep the design progressing, the MTACC President approved a retroactive waiver authorizing the consultant to proceed as of
March 26, 2012.

The consultant BAFQ consisting of retroactive and prospective work was $2,250,000. The revised MTACC estimate was in the

. amount of $2,250,000. The agreed to amount was found to be fair and reasonable. There were no changes to existing contract
rates, -
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Schedule K: Ratification of Completed Procurement Actions

ftem Number: Z

@ Capital Construction

Vendaor Name (& Location} Contract Number AWORodification #:
£.E. Cruz and Tully Construction Company, JV, LLC
Hoimdel, N y pany C-26005 g7

. Original Amount; $ 303,863,700
Civit, structural, and utility relocation for the Second Avenue Subway Option 1 Amount: $ 17,526,300
route — 968™ Street Station Option 2 Amount: $ 3,610,000

Total Amount: 5 375,000,000

Contract Term {including Options, if any} Prior Modifications: $ 5,794,462
May 28, 2009 - June 14, 2018 Prior Budgetary Increases: 5 3]
Option(s} included in Total Amount? ’ @ Yes fj No fj nfa Carrent Amount; $ 330,794 462
Procurement Type Competitive ﬁ ‘Non-competitive
Solicitation Type IrFP [I8Bid Other: Modification This Request: $ 278,000
Funding Source
[ Operating {X Capital Federal [ Other 9% of This Request to Current Amount: 0.1%
Requesting Dept/Div & Dept/Div Headl Name: % of Modifications {including This 1.9%

MTA Capital Construction, Dr. Michael Horodniceanu

Request) to Total Amount:

Diseassion;

This refroactive modification is for additional utility relocation work at Entrance No. 1.

This contract is for civil, structural, and utility relocation work for the new 96™ Street Station for the Second Avenue Subway.

The work to be performed under this contract includes: the relocation of utilities, demolition of the existing Century Lumber
construction of temporary and permanent Support of

Building and interior demolition at Astor Terrace Condomininm,;
Excavation retaining structures including the construction of slurry walls,
existing tunne! north of 90™ Street: installation of temporary roadway decking;

slab: and construction of certain station entrance and ancillary building structural clements.

The contract requires the breakout of approximately 120 linear feet of existi
the west side of 94" Street. This duct bank was found to be approximate
contract documents, Test pit data obtained during the design phase, in this location,

secant piles and micro pile walls; connection fo the
coustruction of the 96™ Street Station invert

ng Empire City Subway (ECS) duct bank crossing
ly seven feet deeper than what was shown in the
was inconclusive as far as the depth of the

duct bank. This modification addresses the additional cost associated with the increased depth of the duct bank, including
additional excavation, support of excavation and dewatering; additional trucking and backfill material; and removal of other
existing electrical utilities to provide sufficient clearance for the ECS duct bank work. On May 16, 2012, retroactive approval
was obtained from the MTACC President in order to avoid impact on the project scheduyle,

The contractor submitted a cost proposal in the amount of $439,993; MTACC’s revised estimate was $271,566. Negotiations

resulted in the agreed upon lump sum price of $279,000, which is consider

achieved.
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Schedule K: Ratification of Completed Procurement Actions @ Capital Construction

tem Number: 3 :
Vendor Name (& Location} ’ Contract Number AWOModification #

Parsons Brinckerhoff, Inc (New York, NY) CM-1338 8
Description
Consultant Construction Management Services for the Second . \ .
Avenue Subway Project, Phase | Original Amount: 3 80,940.647
Contract Term {including Options, i any) : Prior Modifications: % 0
May 31, 2007 — December 31, 2014 Prior Budgetary Increases; $ 0
Optionis} included in Total Amount? [Tyes [INo nla Curront Amount: $ 80,940,647
Procurement Type Competitive ] Non-competitive
Solicitation Type ~ [JRFP [1Bid  [X Other: Modification This Requost:

$1,117.100
Funding Source |
[JOperating X Capital X Federal (] Other. %, of This Request to Current Amount: 1.4%
Requesting Dept/Div & Dept/Div Head Name; 9%, of Modifications {including This 1.4%
MTA Capital Construction, Dr. Michael Horodniceanu Request) to Original Amount: e

Discussion:

‘This retroactive modification is to perform air monitoring, dust and odor testing and evaluations due to Second Avenue Subway, (SAS)
construction activities between 69™ and 87" Streets and also formulating any necessary mitigation measures.

On May 31, 2007, the base contract for SAS Project Phase | CCM Services was awarded to Parsons BrinckerhofT, Inc., (PB). In June

2011, residents near the 72°! Street SAS construction area began to raise concerns about dust and odors released from the 72" Street

shaft. The consultant is required to review dust control measures and monitor air quality in accordance with guidelines from the NYS.
Department of Environmental Conservation (DEC) and the NYS Department of Heaith (DOH). In the event that threshold levels are

exceeded, immediate action raust be taken,

This modification includes establishment of an enhanced environmental monitoring program to measure emissions resulting from SAS
construction activities with data collected at locations representative of prolonged (24 hours or more) public exposure. Sophisticated air
monitoring equipment is required for the testing and this data will be compared to National Ambient Air Quality Standards (NAAQS).

The consultant submitied a proposal in the amount of $1,230,400; $812,000 for retroactive work and $418,400 for prospective work,
MTACC's estimate was $1,109,060; $769,455 for retroactive work and $339,605 for prospective work. Of the retroactive work,
MTACC was able to verify $716,363 from supporting documentation supplied by the consultant.

Negotiations for the prospective work resulted in the agreed upon price of $400,737, for a total agreed upon price of $1,117,100, which
is considered fair and reasonable. Savings of $113,300 were achieved. There were no changes to existing contract rafes.

In order to immediately address the concerns, the MTACC President approved a retroactive waiver and the consultant was directed 10
proceed with this work in August 201 1.
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Schedule K: Ratification of Completed Procurement Actions m Capital Construction

e Number: 4

vendor Name (& Location} _ Contract Number AWOMadification ¥
Plaza Schiavone, JV (New York, NY) A-36128 04
Description .
Fulton Street Transit Canter Enclosure Original Amount: $ 175,988,000
Contract Term fincluding Options, if any} Prior Modifications: % 14,612,989
August 5, 2010 - February 4, 2014 Prior Budgetary Increases: % 0
Option{s) included in Total Amount? T ves I’j No n!a Current Amount; $ 187,800,889
Procurement Type Competitve [ | Non-competitive
Solicitation Type 1 RFP [ Bid Other: Modification This Requast:

$1,300,000
Eunding Source
7] Operating Capital Federal [] Other: u, of This Request to Current Amount: ' 0.7% |
Requesting Dept/Div & DeptiDiv Head Name: % of Modifications {including This 7 3% |
MTA Capital Construction, Dr. Michael Horodniceanu Request) to Original Amount: ’

Discussion:

This retroactive modification is for changes to the double-glazed interior glass walls of the Fulton Swreet Transit Center
(Fulton Center).

This contract is for the construction of the Fulton Center Enclosure.

As a result of the reprogramming of the Fulton Center, revisions are required to the double-glazed interior glass walls
which enclose the second and third floors inside the main pavilion. As the third floor was originally intended as office -
space for NYC Transit personnel, the design of the cladding on the gldss walls included privacy features, primarily
consisting of horizontal aluminum fins. The reprogramming of the area to retail space requires more visibility from the
street level, - '

This modification includes the addition of a decorative patiern 0 the third floor glass facing the exterior perimeter of the
pavilion in lieu of the installation of the aluminum privacy fins, a change to the second floor glass to match the pattern of
the third floor glass and the reconfiguration of the interior glass wall construction, including the addition of new metal
panels and a custom shaped architecturally exposed structural steel channel between the second and third floors. This
modification alse includes the installation of stainless steel handrails around the perimeter of the second floor. To avoid
schedule impact, this work had to continue without delay. Consequently, the MTACC President approved a retroactive
waiver and the Contractor was directed to proceed with the work in March 2012,

The contractor submitted a proposal in the amount of $1,602,268; MTACC's revised estimate was $1,240,512. Negotiations

resulted in the agreed upon lump sum price of $1 300,000, which is considered fair and reasonable. Savings of $302,268 were
achieved,
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Schedule K: Ratification of Completed Procurement Actions

tem Number: §

@ Capital Construction

Vendor Name {& Losation) Contract Number AWOModification #:
8K Constructors, JV (Secaucus, NJ) C-26007 28
- e OO

Secord v Subfey -T2 SEeet Sl Son Ciem || g s ez
i Contract Term (inctuding Options, if any} Brior Modifications: $ 2,982,875

October 1, 2010 ~ October 13, 2013 Privr Budgetary Intresses: $ )

Option{s} inclsded in Total Amount? TlYes [JNo nia Cutrent Amount; $ 450,163,135

Procurement Type ) Competitive [] Non-competitive

Soiicitation Type _ LIRFP L1Bid DX Otner; Modification This Request: $ 70,000

Funding Source

[] Operating (X Capitat Federal [} Other % of This Requast to Current Amount: 0.2%

Requesting Dept/Div & Dept/Div Head Name: : % of Modifications {including This 0.9%

MTA Capital Construction, Dr. Michael Horodniceanu

Retuust} to Original Amount:

Discussion:

This retroactive modification is for changes made fo increase the height and width of the north and south crossover caverns at

each end of the 72™ Street Station.

This contract is for 72™ Street Station cavern mining, tunnels and heavy civil/structural work along the Second Avenue

Subway.

The contract requires the mining of the 79" Srreet Station cavern and crossover caverns by means of drilling and bilasting and
specifies a mining sequence to address the close proximity of the concurrent excavation of the East Tunne! under Contract C-

26002 (TBM), The West Tunnel was previously bored prior to the
expressed concerns about the rock conditions indicating that, at times,

award of the 72™ Street contract. The TBM contractor
rock up to five feet in length has dislodged from the

crown of the tunne} prior to installing steel supports. Additionally, during excavation of the cavern from drilling and blasting,
SSK has experienced over break of up to four feet. In order to address these safety concerns and still maintain the final

tunnel alignment, it was decided to shift the East TBM alignment an additional five feet wi
south crossover caverns, and 72nd Street Main Station Cavern,
excavations and reduces the risk of $8K’s drill and biast excavat

dimensions of the Crossover caverns were increased to accommodate this shift.

thin the fimits of the north and
this shift increases the theoretical distance between the two
ion breaching the TBM iunnel excavation, As 4 result, the

This modification will cover an increase in excavation, shotcrete, waterproofing, concrete, rock bolts and rebar quantities
associated with enfarging the crossover caverns in order to accommodate the TBM shift in the Main Station Cavern.
Excavation of the south crossover cavern lies on the critical path of the project schedule and contract work cannot continue

without the start of this additional work. To avoid impact

retroactive waiver on March 13, 2012, and the contractor was directed to proceed.

The contractor submitted a proposal in the amount of $1,066,879; MTACC
in the agreed upon lump sum price of $970,000, which is considered fair and
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4 estimate was $959,915. Negotiations resulted
reasonable. Savings of $96,879 were achieved.
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w New York City Transit

Staff Summary
. Page 1
Subjeat ’ ‘ Date .
New Capital Project: Portal and tunnel repairs on the August 16, 2012
Broadway-7" Avenue Line
Departrment . Vendor Name
Capital Progranm Management TBD
Department Head Name Contract Number(s)
Frederick E. Smith C44508
Depariment @ead Signature Confract Manaper Nams
; Alok Saha
Peolect Manager, Table of Contents Ref #
John O’Grady 4/
/>
R4 Board Action Internal Approvais
Orger To Date Approval | Info Other Order | Approval Qrder Approval
1 NYCT Coenmil B24 X 1P evP s > 5 {Execuive VP .
— . T 47 W el
2 IFinance Commites| 9724 X 2 |SVP Capitat Pro /’ 6 |Pesident A"
3 MTA Board S Y71 X 3 |Director, OMB
\ 4 |Cief Capitaf Budget om@ﬂ,

Purpose: To obtain MTA Board approval to add a new structural repair project to the Capital Program. The scope of the
project includes structural work slong the Broadway-7th Avenue line (“1 Train” service) in upper Manhattan. The project

has completed design, and the estimated cost of the work is §15.2 million, including design,’ 3r¢ party construction, and all
required support. Award of construction work is forecast for March 2013, but may be acceleraled into the fourth quarter of

2012, necessilating this action,

Discussion: This project will repair 2 fupnel portals, assaciated abutments and approximately 0.6 miles of subway tunnel in

two sections on the Broadway-7th Avenue line in the borough of Manhattan. The limits of fhis project are south of the 122

Street portaf to the LaSalle St abuiment and south of the 145 Slreet station to the 133 Street abutment, inclusive of the 138

Street portal.
Conditions warrant an acceleration of this repaic work; in addition this window will coincide with other planned work on the
line, minimizing service disruption. Specifically, the 100-year-old structure requires water remedy and repair/replacement
of structural steel as well as concrete repair and repair of walls and abutments. This structural damage is the result of
water infiltration through the portal and ventilators built into the structure. In 2010, as a precaution, the heavy granite lintels
that make up the decorative protective walls around the 122 Street portal were removed and sireet traffic barriers were put

in place to reduce load and vibration on the structure.

impact on Funding: 2010-2014 Capital Program funds are available through brogram savings. Thisis the resuit of good
bids on recently awarded work, .

Alternatives: The allernative is to respond to the continued delerioration of the steel and concrete in this area with
operating maintenance resources to stabilize the tunnef structire as further degradation continues. In this alternative,

NYCT would incur unplanned maintenance costs and confinue the use of street barricades. Migher capital costs may well

be incurred {ater as structural elements deteriorate further.
Recommendation: That the MTA Board approve the addition of this structural repair project, estimaied at $15.2 million, to
{he 2010-2014 Capital Program. . .

APPROVED FOR SUBMISSION TO THE BOARD

l\/\\f\\D,\[“‘ '_ U 4tz

Thomas F. Prendergast, President Date

The legal name of MTA New York City Transit is New York City Transit Authority
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TI New York City Transit
Staff Summary T

. Page 1 of 2
Subsiest Dats
Installation of Help Points (HP) and Passenger Station Local September 4, 2012
Area Network (PSLAN)
Bepartment Vendor Name
Capital Program Management
Department Head Name Contract Number
Frederick E. Smith . Various
Department Head Signature
Proaram Officer Name Yable of Contents Ref #
Mark Bienstock
Board Action Internal Approvals
Qrder | To Date | Approval | Info |  Other Qrder | Approval Order | Approval
1 INYCT Committes 624 X ] i ‘svp Subways ‘ﬁd/\ K EExecuﬁv& VP /ﬁg
2 |Finance Commitise 824 X 2 IBVP Capital PogramMgmy, | 6 [President --"{;-{-h
3 [MTA Board s X 3 |Ditector, OMB M
4 |Cwef Capital Budget o%

Purpose:

The purpose of this staff summary is 10 obtain M<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>