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Minutes of the MTA Finance Committee Meeting
July 23,2012
347 Madison Ave
New York, NY
12:45 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul

Hon. Jonathan A. Ballan

Hon. Allen P. Cappelli

Hon. Mark Page

Hon. Mitchell Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

* The following Finance Committee members did not attend:
Hon. John H. Banks III

Hon. James F. Blair

Hon. Jeffrey A. Kay

Hon. Vincent Tessitore

The following Board members were also present:
Chairman Joseph J. Lhota

Hon. Andrew Albert

Hon. Robert C. Bickford

Hon. Fernando Ferrer

Hon. Charles G. Moerdler

The following MTA staff attended:
Robett Foran ’
Douglas Johnson

Patrick McCoy

Jeffrey Rosen

Chairman Andrew M. Saul called the July 23, 2012 meeting of the Finance Committee to
order at 12:45 PM.

I. Public Comments
There were no public speakers.

II. Approval of Minutes
The MTA Board approved the minutes to its previous meeting held on June 25, 2012.

1. Committee Work Plan
There were no changes to the 2012 Committee Work Plan.
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1V. Budgets/ Capital Cvcle’

A. Budget Watch
Mr. Johnson stated that there is no Budget Watch in July.
B. Finance Watch

Mr. McCoy stated that on June 14, 2012, the Dormitory Authority of the State of New York
issued $1,814.925 million DASNY State Personal Income Tax Revenue Refunding Bonds,
Series 2012A. As aresult, $1,307.82 million and $268.315 million of MTA State Service
Contract Bonds, Series 2002A and Series 2002B, respectively, were refunded. The total
amount of bonds outstanding for Series 2002A and Series 2002B MTA State Service Contract
Bonds is $272.67 million and $126.875 million, respectively. Debt service on the State Service
Contract Bonds is paid by the State.

On June 28, 2012, the MTA successfully priced $1,263.365 million of MTA Transportation
Revenue Refunding Bonds, Series 2012D. The proceeds from this transaction will be used to
refund $1,337.385 million of MTA Transportation Revenue Bonds, Series 2002A and $52.275
million of MTA Transportation Revenue Bonds, Series 2002E. This is the first refunding of
the currently callable bonds to be issued in 2012. The Series 2012D bonds were issued as tax-
exempt fixed-rate bonds with a final maturity of November 15, 2032. This transaction is
anticipated to close on August 20, 2012.

The refunding resulted in aggregate gross savings of $266.60 million or $201.01 million or
14.46% on a net present value basis, of the par amount of the refunded bonds. The savings are
well in excess of the 3% required by the MTA’s Bond and Other Debt Obligations Refunding
Policy.

The transaction was led by book-running senior manager, Bank of America Merrill Lynch,
together with special co-senior managers, Barclays and Loop Capital Markets. Hawkins
Delafield & Wood served as bond counsel and Lamont Financial Services served as financial
advisor.

On July 12, 2012, the MTA successfully priced $650 million of MTA Transportation Revenue
Bonds, Series 2012E. The transaction was originally anticipated to be $500 million, however,
due to very favorable market conditions the size was increased by $150 million. Proceeds
from this transaction will be used to finance transit and commuter projects. The Series 2012E
bonds are structured as tax-exempt fixed-rate bonds with a final maturity of November 15,
2042. This transaction is expected to close on July 20, 2012. It was led by book-running
senior manager Jefferies & Company, Inc. together with special co-senior manager, Rice
Financial Products Company. Nixon Peabody served as a bond counsel and Lamont Financial
Services served as financial advisor.

On July 2, 2012, the MTA executed a $7.5 million ultra-low sulfur diesel fuel hedge with
Goldman, Sachs & Co./ J Aron for an all-in price of $2.696/gallon. Two out of three of
MTA'’s existing approved commodity counterparties participated in bidding on the transaction:
Deutsche Bank, and Goldman, Sachs & Co./ J Aron. Bank of America Merrill Lynch will no

-2




longer participate in the program as a result of a downgrade by Moody’s to Baa2. The MTA
will continue to monitor its existing exposure with Bank of America Merrill Lynch, along with
its other counterparty exposures and will make recommendations to the Board in the future if
necessary. Additionally, MTA staff is currently exploring expanding the hedging counterparty
pool and will advise the Board of any changes.

Mr. McCoy also noted that $1.1 billion in TBTA General Revenue Bonds will be priced in an
upcoming transaction next week. This will be a current refunding of the 2002B bonds.

Mr. Cappelli asked about the current LIBOR investigation and how it will financially impact
the MTA. Mr. McCoy responded that the MTA debt portfolio has financial instruments that
are tied to LIBOR, including auction rate bonds and synthetic fixed-rate debt. The Finance
department is monitoring developments regarding the LIBOR matter and will continue to
evaluate the debt portfolio to assess the financial impacts, of the ongoing investigation.

Mr. Cappelli said that the State General Attorney was considering legal action on behalf of the
City and State and asked whether the MTA will be taking legal action as well. Chairman Lhota
said that this may cover the MTA or it may not. The matter is currently under review by the
MTA General Counsel. The MTA is continuing to evaluate all of its options.

Mr. Ballan asked if Mr. McCoy can provide the savi’ngs amount on the refunding of the
service contract bonds through the PIT Program. Mr. McCoy confirmed that he will distribute

. the results.

V. MTA Headguarters and All-Agency Items

A. Procurements

There were four procurements for MTA Headquarters: one non-competitive and three
competitive procurements, for a total of $7.813 million. The Committee voted to recommend
the procurement items before the Board for approval.

V1. Metro-North Railroad and Long Island Railroad

A. Procurements

There was one competitive procurement for MNR for $3.303 million. There were two non-
competitive procurements and one competitive procurement for LIRR, totaling $644,312. The
Committee voted to recommend the procurement items before the Board for approval.

VII. MTA Bus Operations

A. Procurements

There was one non-competitive procurement and one competitive procurement for NYCT for a
total of $41.119 million. The Committee voted to recommend the procurement items before
the Board for approval.

VIIL. Bridees and Tunnels

A. Procurements
There were no procurement items for Bridges and Tunnels for the month of July.
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IX. New York City Transit

A. Procurements

There were six procurements for NYCT for a total of $252.457.96 million, in which there were
three non-competitive procurements for $37.960 million and three competitive procurements
for $252.420 million. The Committee voted to recommend the procurement items before the
Board for approval.

X.FMTAC

A. Procurements
There were no procurement items for FMTAC for the month of July.

XI1. Real Estate Agenda

A. Action Items

Mr. Rosen noted that there were fourteen action items this month, which included eight license
agreements and four lease agreements. The MTA is requesting Board authorization to make
amendments to the Transit Wireless Agreement to accommodate bank financing with an
August start date. The MTA plans to have 30 stations outfitted for cellular and Wi-Fi reception
by the end of the year.

The Committee voted to recommend the fourteen Real Estate action items to the Board for
approval.

Mr. Rosen also noted that significant progress is being made with respect to the MTA’s Office
Space Right-Sizing Initiative, and the expects soon to be in a position to present final
recommendations relating to the proposed relocation of Metro-North’s offices and restacking
of 2 Broadway to accommodate headquarters personnel to facilitate the proposed disposition
of the MTA’s property at 341-347 Madison Avenue..

XIL Adjournment

Upon motion duly made and seconded, the Committee voted to proceed to an Executive
Session. '

XIII. Adjournment

Upon motion duly made and seconded, the July 23, 2012 meeting of the MTA Finance
Committee was adjourned.

Respectfully submitted,

Jody Chin
Financial Analyst
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2012 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

il. SPECIFIC AGENDA ITEMS

September 2012

SBFP/Budget/Capital:
2013 Preliminary Budget/2013-2016 Financial Plan
Action Item:

Resolution to Authorize the Execution, Filing and Acceptance of

Federal Funds
Other:

MTA Consolidated Financial Statements as of and for the Period

Ended June 30, 2012
Qctober 2012

SBP/Budget/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan
Other: ‘

Annual Review of MTA's Derivative Portfolio

MTA 2012 Semi-Annual Investment Report

November 2012

SBP/Budgets/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan (July Plan)

Other:
Station Maintenance Billing Update

Review and Assessment of the Finance Committee Charter

December 2012

SBP/Budgets/Capital:
2013 Final Proposed Budget/2013-2016 Financial Plan
Action Item:

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Other:
Draft 2013 Finance Committee Work Plan
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Responsibility

MTA Budget
MTA Finance
Board Secretary
Procurement

. Agency

MTA Budget

Responsibility

MTA Budget

MTA Grant Mgmt.

MTA Comptroller

MTA Budget

MTA Finance
MTA Treasury

MTA Budget

MTA Comptroller
MTA CFO

MTA Budget, Agencies
MTA Treasury

MTA Budget -




2013 Finance Committee Work Plan

January 2013

Action Ifem:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Financing Issues:
Special Report: 2012 Year-End Review
Other:
MTA Financial Statements for the Nine-Months Ended,
September 2012

February 2013

SBP/Budget/Capital:
February Financial Plan 2013-2016

~ Action ltems:

2012 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to Dutchess,
Orange and Rockland Counties

March 2013

Action ltems: )
All-Agency Real Property Disposition Guidelines and All-Agency
Personal Property Disposition Guidelines

All-Agency Annual Procurement Report
Other:
MTA Prompt Payment Annual Report 2012

April 2013

Action ltem:

MTA 2012 Annual Investment Report
Other:

Annual Report on Variable Rate Debt

May 2013

Action ltem:
Station Maintenance Billings Approval
Other: ' :

Annual Pension Fund Report (Audit Committee Members to be invited)

Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

June 2013
SBP/Budget/Capital

Action ltem:
PWEF Assessment
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MTA Finance

MTA Finance

MTA Comptrolier

MTA Budget, Agencies
B&T/MTA

MTA Treasury, Budget

MTA Real Estate/MTA
Corporate Compliance
MTA Proc., Agencies

MTA Comptroller

MTA Treasury

MTA Finance

MTA Comptroller

MTA Labor
MTA RIM
MTA RIM

MTA Capital Program Mgmt/MTA Budget




July 2013

SBP/Budget/Capital: .
Updated Forecast for 2013/2014 Preliminary Budget/
2014-2017 Financial Plan (Joint Session with MTA Board) MTA Budget, Agencies
Other:
MTA Financial Statements for the Three-Months Ended, March 2013  MTA Comptroller

DETAILS — 2012

SEPTEMBER 2012

SBP/Budget/Capital:
2013 Preliminary Budget/2013-2016 Financial Plan
Public comment will be accepted on the 2013 Preliminary Budget.

Action ltem:
Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with Federal law
and then request the Board’s approval of a resolution that would authorize the Chairman or a
designated officer to execute the applications and accept grants of financial assistance from the
Federal government.

Other:
MTA Consolidated. Financial Statements as of and for the Period Ended June 30, 2012

Included for information is a copy of the Independent Accountant's Review Report of MTA
Financial Statements for the six-months ended June, 2012.

OCTOBER 2012

SBP/Budget/Capital:
2013 Preliminary Budget/2013-2018 Financial Plan

Agency will present highlights of the 2013 Preliminary Budget to the Committee. Public comment
will be accepted on the 2013 Preliminary Budget.

Other:
Annual Review of MTA's Derivative Portfolio

|
The Finance Department will provide an update on MTA’s portfolio of derivative contracts. i
|

MTA 2012 Semi-Annual Investment Repbrt
The MTA Treasury Division should be prepared to answer guestions on this voluminous report.




NOVEMBER 2012
SBP/Budget/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan {To be presented to the Special Finance
Committee Meeting with the MTA Board)

Public comment will be accepted on the 2013 Preliminary Budget. (Joint Session with MTA
Board.)

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2012.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy The annual
assessment is required under the current Committee Charter.

DECEMBER 2012

SBP/Budgets/Capital:

2013 Final Proposed Budget/2013-2016 Financial Plan ,
The Committee will recommend action to the Board on the Final Proposed Budget for 2013.

Action ftem:

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board action required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Other:
Draft 2013 Finance Commitiee Work Plan

The MTA Chief Financial Officer will present a proposed 2013 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute.

DETAILS — 2013

JANUARY 2013

Action Item:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action.required to allow for the refunding to fixed-rate bonds from time to time provided that
such refundings comply with the Board approved refunding po}icy.

Other:
Special Report: 2012 Year-End Review
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The MTA Finance Department will present a report that summarizes financing activities for 2012.

MTA Financial Statements for the Nine-Months Ended, September 2012
Included for information is a copy of the Independent Accountant’s Review Report of MTA
Financial Statements for the nine-months ended September, 2012.

FEBRUARY 2013

SBP/Budget/Capital:
February Financial Plan 2013-2016

MTA Budget will present a revised 2013-2016 Financial Plan. This plan will reflect the 2013
Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the out-year impact of
any changes incorporated into the 2014 Adopted Budget.

Action ltems:

2012 TBTA Operating Surplus

The MTA Treasury Division, assisted by MTA Bridges and Tunnels and MTA Budget Division,
should be prepared to answer questions on a Staff Summary transferring B&T investment

income. It is possible that a second Staff Summary, advancing the distribution of 2011 Operating
Surplus, may also be submitted if this is not done in December.

Mortgage Recording Tax — Escalation Payments fo Duichess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA’s MRT-2 tax receipts. The
amount may be no less than they received in 1989 (even if the taxes collected fall below the 1989
levels), but there are proportional upward adjustments if taxes collected in the particular county
exceed the 1989 totals. The MTA Budget and Treasury Division will be prepared to answer
questions on the related Staff Summary authorizing the payments.

MARCH 2013

Action ltems: . _
All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines :

Board approval of above guidelines as required annually by Public Authorities Law Sections
2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer
questions regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions on this
voluminous State-required report.

Other:
MTA Annual Prompt Payment Status Report 2012
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The MTA Financial Management Division should be prepared to discuss a report, to be included
in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-payment
deadlines (including the interest penalties incurred as a result of late payment).

APRIL 2013

Action ltem:
MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questlons on this voluminous State-
required report.

Other:

Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the
MTA’s various variable-rate debt programs, including a discussion of the savings (compared to

long-term rates) achieved through variable rate debt and a discussion on the current policy and
limits on the use of variable rate debt.

MAY 2013

Action liem:
Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certify to the City and the counties in
the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now
determined through a formula.

Other:
Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2012 investment performance and other experience of the various
MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss the
effect on (under) funding of the systems in light of such performance and recommendation; (iv)
provide appropriate comparisons with other public pension systems; and (v) solicit the opinions of
‘the Board Operating Committees on these recommendations in light of their effects on Agency
budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting in which it
will review the prior year's operations as well as submit its financial statements and actuarial
report for final approval.
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First Mutual Transportation Assurance Company Investment Performance Report

The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside investment
managers, should be prepared to answer questions on a report that reviews outside-managers
performance.

JUNE 2013

SBP/Budget/Capital:
Action ltem:
PWEF Assessment

The MTA Budget Division, assisted by the MTA Capital Programs Division, should prepare the
usual annual staff summary authorizing the payment of this assessment to the State. The State
levies an assessment of the value of construction-contract awards to cover its cost of enforcing
prevailing-wage legislation.

JULY 2013

~ SBP/Budget/Capital:

Updated Forecast of 2013/2014 Preliminary Budget/2014-2017 Financial Plan (to be presented at
the Special Finance Committee Meeting with the Board)

The MTA Budget Division will present an update forecast for 2013 and a Preliminary Budget for
2014, and an updated Financial Plan through 2017.

Other:
MTA Financial Statements for the Three-Months Ended, March 2013

Included for information is a copy of the Independent Accountant’s Review Report of MTA
" Financial Statements for the three-months ended March, 2013.
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FinanceWatch

September 24, 201 2
Recent Market Activity

$1,236,898,275 MTA Triborough Bridge and Tunnel Bonds, Series 20128

On August 3, 2012, MTA successfully priced $1,263,898 million of MTA Triborough Bridge and
Tunnel Bonds, Series 2012B. The proceeds from the transaction were used to refund
$1,317.655 million of MTA Triborough Bridge and Tunnel Bonds, Series 20028, $59.175 million
of MTA Triborough Bridge and Tunnel Bonds, Series 2008A, and $18.935 million of MTA
Triborough Bridge and Tunnel Bonds, Series 2007A. The Series 2012B bonds were jssued as
tax-exempt fixed-rate Current interest Bonds (“CIBs") and Capital Appreciation Bonds {"CABs"),
in the amounts of $1,121.555 million and 5115;343 million, respectively, CIBs accrue interest
from the date of issuance and CABs accréte interest from the date of issuance. The Series
~ 2012B bonds have a final maturity of November. 15, 2032. The transaction closed on Augﬁst
23, 2012. The refunding resulted in net present value savings of $279.64 million or 20.03% of
the par amount of the refunded bonds, well in excess of the 3% required by the MTA's Bond
and Other Debt Obligations Refunding Paolicy.

The transaction was led by book-running senior manager Goldman, Sachs & Co. together with
special co-senior managers Citigroup, M.R. Beal & Company and Piper Jaffray & Co. Hawkins
Delafield & Wood served as bond counsel and Lament Financial Services served as financial

advisor.
Transaciion Summary Statistics

IBTA 20128 .
Par Amount: $1,236.858 miltion
Premium: $233.242 miifion
All-in TIC: 2.66%
Average Life: 10.88 years
PV Savings ($): $279.64 million
PV Savings (%): 20.03%"
Final Maturity: 11/16/2032
Underwriter's Discount: $4.85 (86,004,602}
State Bond Issuance $0¥
Cost of Issuance: 30.82(81,015,375)
Ratings AA-JAa3/AA-
Senior Manager: Goldman, Sachs & Co.
Special Co-Senior Citigroup

1 MTA's Bond and Other Debt Obligations Refunding Policy states that a refunding must achieve an aggregate NPV savings of

3.0% of the par amount of the refunded bonds.
DIATA received a waiver from making this payment from the State Division of the Budget.
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Fuel Hedges

On August 8, 2012 MTA entered a $6.7 million fuel hedge contract for a period from September
1, 2012 to February 28, 2014. The winning bid was submitted by Goldman Sachs & Co./J Aron
& Company at all-in price of $2.915/galion.

On September 7, 2012, MTA entered a $7.1 million fuel hedge contract for a period from
October 1, 2012 to March 31, 2014. The winning bid was submitted by Goldman Sachs & Co/d
Aron & Company at all-in price of $3.057/galion.

Upcoming Financings

Below is a list of transactions that are expected to be completed before the year end:

Par Amount’

Issue ($ millions) Purpose Date Senior Manager
TRB Series 2012F 1,242.50 Refunding September 2012 Morgan Stanley
TRB Series 2005E-1,2,3 250.00 Remarketing October 2012 Bank of America, NA,
JPMorgan Chase Bank,
' NA, PNC Bank NA?
DTF Series 2012A 853.20 Refunding October 2012 Wells Fargo
DTF Series 2008B-3a 35.00 Remarketing October 2012 Goldman Sachs & Co.
SIFMA FRN
TBTA Series 2002F 245,48 Remarketing October 2012 Melaba Bank °.
JPMorgan/Remarketing
TRB Series 2012G° 359.45 Synthetic November 2012 J.P. Morgan (FRN
‘ Fixed Rate component of $260mn)
Refunding
TRB Series 2012H/ 350.00/ New Money/ November 2012 TBD
TRB 2008B-2 134.03 Remarketing
: Mandatory
Tender Bond .
TBTA Series 2009A-1 150.00 Mandatory November 2012.| Loop Capital Markets
. Tender Bond :
Remarketing
TBTA Subordinate 550.00 Refunding November 2012 8D
Series 2012C ¢
TBTA Series 2005B-4a 30.40 Remarketing | December 2012 BD -
LIBOR FRN

' Preliminary par subject to change.
2 | etter of credit Providers,

% Includes $100 million private placement of FRN with Wells Fargo Bank.
4 Preliminary, subject to change.
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Swap Termination

On September 13, 2012, Triborough Bridge and Tunnel Authority executed its right to terminate
two swap transactions with Citigroup Financial Products Inc. ("CFP"). Such right was granted
pursuant to the Additional Termination Event provisions of its ISDA Master Agreement amended
and restated as of October 1, 2008 with CFP that were triggered as a result of the downgrading
by Moody'’s of the Long-term, unsecured, unenhanced senior debt rating of Citigroup Inc., as the
Credit Support Provider for CFP to below “Baai”. The downgrade by Moody's Investors Service
cccurred on June 21, 2012.

The swap terminations relate to MTA Triborough Bridge and Tunne! Authority General Revenue
Variable Rate Bonds, Series 2001B and 2001C with notional amounts of $88.5 million and
$88.6 million respectively. The Triborough Bridge and Tunnel Authority paid CFP a discounted
valuation amount of $19.4 million and is expected to result in debt service savings.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECGAST (1}

DEBT SERVICE
{$ in miilions)
July 2042
Mid-Year
Forecast Actual Variance | Varlance Explanation
Dedicated Tax Fund:
NYT Transit $31.9 $31.4 30.4
Commuter Railroads 8.7 6.8 {0.1)
Dedicated Tax Fund Subtotal $38.5 $38.2 $0.3 0.8%
MTA Transportation Revenue:
NYC Transit $61.4 $61.0 $0.4
Commuter Railroads 41.0 $35.4 1.5
MTA Bus 1.7 $2.5 (0.8}
MTA Transportation Subtotal $104.1 $102.9 $1.2 1.1%
Commercial Paper:
NYC Transit $1.8 $0.0 318
Commuter Railroads 1.1 $0.0 1.1
MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $3.0 $0.1 $2.9 97.7%/1of interest payments.
2 Broadway COPs:
NYC Transit $0.0 $0.0 30.0
Bridges & Tunnels 0.0 $0.0 0.0
MTA HQ 0.0 50.0 0.0
2 Broadway COPs Subtotal $0.0 30.0 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $315.6 $17.8 ) ($2.3)
Commuter Railroads 7.3 $8.0 0.7}
Bridges & Tunnels 17.8 $14.8 28
TBTA General Resolution Subtotal $40.5 $40.7 (50.3) -0.7%
TBTA Subordinate (2)
NYC Transit 3686 $6.8 (30.1)
Commuter Railroads 2.8 23.0 {0.1)
Bridges & Tunnels 2.8 $27 {0.0)
TBTA Subordinate Subtotal "$12.2. $12.4 (30.2) -1.8%
{Total Debt Service | s198.2| $194.3 | $3.9 | 2.0%]
Debt Service by Agency:
NYC Transit 3$117.4 $117.2 $0.2
-Commuter Railroads §9.0 57.2 1.8
MTA Bus 1.7 25 {0.8)
Bridges & Tunnels 20.2 17.5 27
MTAHQ 0.0 0.0 0.0
{Total Debt Service $198.2 $194.3 $3.9 2.0%

Totals may not add due to rounding.

Notes;

(1) Budgeted debt service is calculated based upon projected monthly deposits {rom available pledged revenues into debt servicé accounts. Actual
payments to bondholders are rmade from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

(2) Generally, the calendarization of monthly debt service deposils is calculated by dividing projected annual debt service by 12. Month to month vatiations
("timirig differences”) on the existing debt portfolio can ocour based upon, amonyg other things, {a) for all bonds, lhe date when income from the
securities in which the debi service accounts are invested becomes available varies, (b} for variable rale financings, differences between (ij the
budgeted interest rate and the actual interest rate, (i} projected interest payment dates lo bondholders and actual interest payment dates to
bondholders, and {iii) projected monthly funding dafes for accrued debt service and actual funding dates, {¢) for ransactions with swaps,

. ihe difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference

bebween rates received and rales paid and {d) for commercial paper, the inferest payment date is the date of the maturily of the commercial paper and

the dealers set the lerm of the commercial paper from 1 10 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.

(3) Debt service is alloceled among Transit, Commuter, MTA Bus, and TBTA calegories based on actual spending of bond proceeds for approved
capital projects. Alfocation of 2 Broadway COPs is based on occupancy‘lv_ 4 )




METROPOLITAN TRANSPORTATION AUTHQRITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
’ DEBT SERVICE
{% in millions)
July 2012 Year-to-Date

%
Mid-Year
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $180.0 $189.1 $0.8
Commuter Railroads 40.5 $40.7 {0.2)
Dedicated Tax Fund Subiotal $230.4 $229.8 30.7 0.3%
MTA Transportations Revenue:
NYC Transit $371.0 $366.8 $4.2
Commuter Railroads 242.3 $238.4 4.0
MTA Bus 14.0 $18.2 | (1.2}
MTA Transportation Subtotal $627.4 $620.4 $7.0 1.1%
Commercial Paper:
NYC Transit $4.0 0.4 336
Commuter Railroads 25| $0.2 2.2
MTA Bus 0.1 30.1 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $6.6 $0.8 $5.8 88.5% |of interest payments.
2 Broadway COPs:
NYC Transit 34.6 $4.8 30.0
Bridges & Tunnels 0.7 30.7 0.0
MTA HQ 0.6 $0.6 0.0
2 Broadway COPs Subtotal 35.9 $5.8 $0.0 0.0%
TBTA General Resolution {2) '
NYC Transit $115.8 $118.3 {33.7)
Commuter Railroads 52.4 $53.4 (1.0}
Bridges & Tunnels 105.0 $98.7 8.3
TBTA General Resolution Subtotal $273.0 $271.4 51.6 0.65%
TBTA Subordinate {2}
NYC Transit $47.1 $47.4 ($0.2)
Commuter Railroads 20.7 $20.8 Q. 1)
Bridges & Tunnels 18.6 $18.7 {0.1)
TBTA Subordinate Sublolal $88.5 $86.9 {$0.4) -0.5%
{Totai Debt Service | $1,229.8 | $1,2152]|  $14.7 | 1.2%|
Debt Service by Agency:
‘ NYC Transit $732.4 $727.7 $4.7
Commuter Railroads 358.4 353.5 4.9
MTA Bus 14.2 15.3 (1.2)
Bridges & Tunnels 1242 118.0 6.2
MTAHQ 0.8 0.6 0.0
- {Total Debt Service $1,229.8 | $1,215.2 $14.7 1.2%

Totals may not add due to rounding.

Notes:

(1) Budgeted debl service is coloulated based upon projected monthly deposits from available pledged revenues inlo debt service accounts. Actual

payments to bondholders are made from the debt service acceunts when due as required for each series of bonds and do not conform to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debit service by 12. Month fo month variations
{"timing differences”) on the existing debt portfolio can occur based upon, among other things, (a} for all bonds, the date when income from the
. securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences belween (i) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates to bondhelders and aciual interest payment dates to
vondholders, and (i} projested monthly funding dates for accrued debt service and actual funding dates, {c} for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and raies paid and (d) for commercial paper, the interest payment date is the date of the maturlty of the commercial paper and

the dealers set the term of the commercial paper from 1 to 270 days, which Is not foreseeable at the time the annual debt service budgets are prepared.

(3) Debt service is afiocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancw_ 5




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST {1}

DEBT SERVICE
{% in millions}
August 2012
%
MID-YEAR
Forecast Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit 331.8 $31.5 $0.3
Commuter Railroads 6.7 6.8 (0.1
Dedicated Tax Fund Subtotal $38.5 $38.3 $0.2 0.5%
MTA Transportation Revenue:
NYC Transit $61.4 $48.8 $12.7
Commuter Railroads 41.0 $31.7 9.2 Timing of debt service deposits
MTA Bus 1.7 $2.5 (0.8) related to refunding and new money
MTA Transportation Sublotal $104.1 $83.0 $21.1 20.2% (transactions.
Commercial Paper: .
NYC Transit $1.8 $0.1 $1.7
Commuter Railroads 1.1 $0.1 1.1
MTA Bus 0.0 $0.0 | (0.0} Lower than budgsted rates, timing
Commercial Paper Subtotal $3.0 $0.2 $2.8 92.1%|of interest payments.
2 Broadway COPs:
NYC Transit 30.0 $0.0 $0.0
Bridges & Tunnels 0.0 30.0 0.0
MTA HQ 0.0 $0.0 0.0
2 Broadway COPs Subtotal $0.0 50.0 $0.0 0.0%
TBTA General Resolution {2)
NYC Transit $15.6 $16.4 {50.8}
Commuter Railroads 7.3 $7.3 (0.0}
Bridges & Tunnels 17.8 313.5 4.0 . | Timing of debt service deposits and
TBTA General Resolution Sublotal $40.5 $37.21 $3.2 7.9%[lower than budgeted variable rates.
TBTA Subordinate (2) ‘
NYC Transit $6.6 36.9 {$0.3}
Commuter Railroads 2.9 3.0 (0.1)
Bridges & Tunnels ) 281 ., 827 {0.1}
TBTA Subordinate Subiotal 8122 $12.7 (30.5} -4.1%
{Total Debt Service [ st982| s17150  s26.7]  13.5%) !
Debt Service by Agency:
NYC Transit $117.4 $103.7 $13.6
Commuter Railroads 59.0 48.9 10.4
MTA Bus 1.7 25 (0.8}
Bridges & Tunnels . 20.2 -16.3 38
MTAHQ 0.0 0.0 0.0
[Total Debt Service $198.2 $171.5 $26.7 13.5% i

Totals may not add due to rounding.

Notes:

{1) Budgeted debt servica is calcutated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments fo bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform o this schedule,

{2) Generally, the calendarization of monthly debt service deposits is caleulated by dividing projected annual debt service by 12. Month {o month variations

' {(“timing differences”) on the existing debt portfolio can occur based upon, among other things, {a) for ali bonds, the date when income fram the

securities in which the debt service accounts are Invested becomes avallable varies, (o) for variable rate financings, differences between (i) the .
budgeted interest rate and the aclual interest rate, (i) projecied interest payment dates fo bondhoelders and aclual interest payment dates to
pondhalders, and {il}) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference between when MTA/TBTA funds debl service and the receipt of the corresponding swap payment by the counlerparty, and difference
belween rales raceived and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.

(3) Deht service is aliocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupar;cy.l\l,_6




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST {1)
DEBT SERVICE
{$ in millions)

" August 2012 Year-to-Date

%
MID-YEAR
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit ‘ $221.8 $220.7 $1.2
Commuter Railroads 47.1 $47.4 (0.3}
Dedicated Tax Fund Subtotal $269.0 $288.1 $0.9 0.3%
MTA Transportation Revenue:
NYC Transit $432.5 341586 $16.8
Commuter Railroads 283.3 $270.1 13.2
MTA Bus 15.7 $17.7 (2.0
MTA Transportation Sublotal $731.5 §703.5 $28.0 3.8%
Commercial Paper:
NYC Transit $5.8 $0.6 $5.3
Commuter Railroads 38 50.3 3.3
MTA Bus 0.2 $0.1 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $9.6 $1.0 $8.6 89.7%|of interest payments,
2 Broadway COPs: :
NYC Transit $4.6 $4.6 $0.0
Bridges & Tunnels 0.7 $0.7 0.0
MTA HQ 0.8 30.8 0.0
2 Broadway COPs Subtotal $5.9 $5.9 $0.0 0.0%
I TBTA General Resolution (2)
NYC Transit $131.2 31357 {34.5)
Commuter Railroads 59.8 $60.7 {1.0)
Bridges & Tunnels 122.5 $112.2 10.3
TBTA General Resolution.Subtotal $313.5 $308.6 $4.9 1.6%
TBTA Subordinate (2} '
NYC Transit $53.8 $54.3 ($0.5)
Commuter Railroads 23.6 $23.8 (0.2}
Bridges & Tunnels 21.2 $21.4 (0.2)
TBTA Subordinate Subtotal $98.8 $98.5 ($0.9) -0.9%
{Total Debt Service , | $14281 1 $13867|  $41.4 ] 2.9%]
Debt Service by Agency: .
NYC Transit $8490.8 $831.4 $18.3
Commuter Railroads 417.4 402.4 15.0
MTA Bus ’ 15.9 17.9 (2.0)
Bridges & Tunnels 144.4 134.3 10.1
MTAHQ 0.6 0.8 0.0
{Tota! Debt Service $1,428.1 | $1,386.7 $41.4 2.8%

Totals may not add dug fo rounding.

Motes:
{1) Budgeted debt service is calculated based upon projecied monthly deposits from available pledged revenues into debt service accounts. Aclual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform {o this schedule,
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month {o month variations
{“timing differences”) on the existing debt portfolio can occur based upon, among other things, (&) for all bonds, the date when income from the
securities in which the debt service accounts are invesied becomes avallable varies, (b) for variable rate financings, differences betwsen () the
budgeted interest rate and the actual interest rate, (il projected interest payment dates to bondholders and actual interest payment dates to
bondhoiders, and (iif) projected monihly funding dates for accrued debt service and actuat funding dales, (¢} for tansactions with swaps,
the difference between when MTA/TETA funds debl service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the inlerest payment date is the date of the maturity of the commercial paper and
the dealers set the lerm of the commercial paper from 1 10 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancps_ 7




Transporiation Revanus Bonds

WIETROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE; WEEKLY MODE :
RATE RESETS REPORT {Tyailing 6-Waoks)

Izsue TRE 20026-1 TRB 2008E-1 TRB 2005€-2 TRB 2005D-1 TRB 20118
Remarketing Agent Merrill Lynch Jefferies & Co. Barclays Merrill Lynch Merrili Lynch
Liguidity Providert Bank of Nova Scotia BNP Paribas BNP Paribas Helaba Bank of America
Liquidityllasurer| Lol LoC LoC Lol Lot
Par Qutstanding (Sm]) 200.00 125.00 125.00 150.00 99.56
Swap Notional ($m) 200.00 125,00 25.00 1560.00 6.92
Spread to Spread to Spread to Spread to Spread to
Date SIFMA Rale SIFMA Rate SIFMA fate SIFMA Rate SIFMA Rate SIFMA
71252012 0.18% 0.14% 0.01% 0.31% 0.16% 0.30% 0, 15% 0.47% 0.92% 0.16% 0.04%
82012 0.14% 0.12% -0.02% 0.28% 0.15% 0.28% 0.14% 0.18% 0.01% 0.14% 0.00%
8812042 0.14% 0.12% 0.02% 0.29% H.458% 6.28% 0.14% 0.15% 0.01% 0.14% 0.00%
8152012 0.13% 0.12% 0.01% 0.28% 0.18% 0.27% 0.14% 0.15% 0.02% 0.13% 0.00%
82212012 0.14% 0.13% 0.01% | 0.28% 0.14% 0.27% 0.13% 0.16% 0.82% 0.43% 0.01%
82812012 0.17% 017% 0.00% 0.30% 0.13% 0.27% 0.10% 0.19% 0.02% 0.17% 0.00%
Bodicated Tax Fund Bonds
lssue OTF 200281 DTF 2008A-1 DTF 2008A-2 DYF 2008B-1 DTF 200884
Remarketing Agentl  Morgan Stanley Morgan Stanley Goldman Barclays Barclays
Liquidity Provider]  State Strest Bank Morgan Stanley Bank of Tokyo Bank of Nova Scotia | KBC Bank N.V. (NY)
Liquidityfinsurer| LoC LoC LoC LoC LoC
Par Qutstanding {Sm) 150.00 172.868 172,85 98.14 100.50
Swap Notlonal {(Sm) 150.00 168.30 169.30 None None
Spread to Spread 10 Speead to Spread 1o Spread to
Dats SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIEMA Rate SIEMA
7i25/2012  0.15% 0.14% -0.01% 0.20% 0.05% 0.13% -0.02% 0.34% 0.01% 0.63% 0.48%
&12012 0.14% 0.12% -0.02% 0.16% 0.02% 0.13% -0.01% 0.11% -0.03% 0.60% 0.46%
Bigl2012  04% 012%  -0.02% 0.16% 0.02% 0.13% 0.01% 0.4%% -0.03% 0.60% 0.46%
BASIR01Z 043% 0.41% «0,02% 0.15% 0.02% ¢.13% 0.00% 0.91% 0.02% 0.56% 0.43%
82212012 G.44% 0.14% 0.00% 0.18% 0.04% 0.16% 0.02% 0.42% 002% 0.55% 0.41%
8/29/2012 047% 0.47% 0.00% 0.20% 0.03% 0.15% ~0.02% 0.14% 0.03% 0.55% 0.38%
TIBIA General Revenue Bonds
Issue TBTA 2002F TBTA 20058-3
Remarketing Agent JP Morgarn Jofferies & Co.
Liguidity Provider] ABN AMRO BofA
Liquidity/insurer SBPE SBPA
Par Quistanding {$m) 216,40 195.60
Swap Notional (§m) 216.40 185.6C
Spread to Spread {o
Date SIEMA Rate SIFMA Rats BIFMA
7/2572012  0.15% 017% 0,02% 0.26% ¢11%
84/2012  0.44% 0.45% 0.01% 0.20% 0.06%
eB2012  0.94% | 0.45% 0.81% 0.20% 0.06%
BIB2012 0.42% 0.18% 0.02% 0.29% 0.08%
12212012 0.14% 0.A6% 9.02% 0.23% 0.83%
B20/2012  0.17% 0.18% 0.01% 8.27% 0.10%

TBTA General Revenue and Subordinate Revenue Bonds

jssue IBTA 20018 TBTA 2004C TBTA 2003B-1 TBTA 20038-2 TBTA 2005A-2 TBTA 2005A-3
Remarketing Agent Citigroup Citigroup Citigroup Cltigroup US Bancorp U$S Bancorp
Liquidity Provider State Stroet JP Morgan CALPERS CALSTRS CALETRS 1.8, Bank
Ligutditylingurer LoC SBPA Lol Lol LoC “LoC
Par Guistanding {§m) 134.07 133.85 84.53 51,08 32,90 38,97
Swap Notional {$m) B88.50 88.60 40.50 Nong hone Nong
Spraad w0 Spread o - Spraad to Spresd to Spread to Sproad to
Data SIEMA, Rate SIFMA Rats SIFMA Rate SIFMA Rate SIEMA Rate SIFMA Rate SIEMA
712412012 0.15% ¢.42% 0.03% 0.15% 0.00% 0.13% 5.02% 0.13% 0.02% 0.14% -0.01% &.14% -0.01%
1312092 0.14% 0.10% -0.04% 8.13% 0.01% C.11% £.03% 0.11% -0.03% 012% -0.02% 0.11% 4.03%
8712012 0.14% 0.10% -0.04% 0.13% -0.01% 0.11% -0.03% 0.11% -0.03% 0.11% -0.03% o11% -0.03%
8142012 0.13% 0.10% <0.03% 0.13% 0.00% 0.11%, ~0.02% 0.11% -0.02% 011% 0.02% ¢.11% 0.02%
82172012 0.14% 0.10% £0.04% 0.13% <0.01% 0.11% -0.03% 0.11% -0.03% 0.13% £0.01% 0.42% 0.02%
Bi2Bi2012  047T% 0.13% 0.04% 0.16% 0.01% 0,15% -0.02% 0.15% 3.02% 0.13% -0.04% 4.13% 0.04%
Issue] TBTA Sub 2000AB | TBTA Sub 200000
Remarketing Agent JP Morgan Citigroup
Liquidity Provider JPMorgan Lloyds TSB (NY)
Liquiditylinsurer|  SBPAJAgsured SBPA/Assured
Par Quistanding ($m) 4130.25 89,85
Liquiditgdngurer 130,28 £9.85
Outstanding Spraad o Spread to
{$m) SiFMA Rate SIEMA Rate SIFRA
742412012 0.15% 0.42% 0.27% 0.27% 0.12%
7312012 0.14% 0.38% 0.24% 0.25% 0.41%
B7/2012 C.14% 0.38% 0.24% 0.25% 8.11%
814/2012  0.13% 0.38% 0.25% 4.25% 0.12%
82Y/2012  0.14% 0.38% 5.24% 0.24% 0.10%
82812012 0AT% 9.38% 0.21% 0.27% 0.10% V-8

Report Date §7/2012




METROPOLITAN TRANSPORTATION AUTHORITY |
VARIABLE RATE: FLOATING RATE NOTES ’ |
RATE RESETS REPORT (Trailing 6-Weeks)

Transportation Revenue Bonds

Tssus]  TRE 2002D0-2 TRE 2012A-1 TRE 2012A-2 TRB 2012A-3
Remarksting Agentl  Wells Fargo BolY Mellon BoNY Mellon BoNY Mellon
Initial Purchase Date Note 1 05[15/13 05/15/14 05/15/15
Liquidity/insurer] CCA/Assured None None None
Par Qutstanding {$m) 200.00 50.00 5000 50.00
Swap Notional {3m) 260.00 None None None
Spread Spread Spread Spread
Date SIFMIA | Rate to SIFMA| Rate 1oSIFMA| Rate toSIFMA! Rate to SIFMA
7/25/2012 0.45% | 0.89%  0.84% | 0.29%  0.14% | 034%  0.19% 0.54% 0.39%
81112012 0.14% | 0.99% 0.85% | 0.28%  014% 0.33% 0.19% 0.53% 8.38%
8/812012 0.44% | 0.99% 0.85% | 0.28% 0.14% 0.33% 0.19% 0.53% 0.38%
8M15/2012 0.43% | 0.89%  0.86% | 0.27% 0.14% | 0.32%  0.18% 0.52% 0.39%
0.99%  0.85% | 0.28% 044% | 0.33%  0.1%% 0.53% 0.39%
872012012 0.47% | 0.89% . 0.82% | 0.31% 0.44% | 0.36%  0.19% 0.56% 0.39%

Dedicated Tax Fund Bonds

DTF 2002B-3¢ DT+ 2002B-3d

|
B/22/2012 0.44%
\

lssue]  DIF 2002B-3a DI 20028-3b
| Remarketling Agent] Worgan Stanley | Morgan Stanley Morgan Stanley Wiorgan Stanley
| WMaturity Date 11701717 110118 1101799 /01720
‘ Liquidity/Insurer None None ‘None None
Par Ouistanding {$m) 46.60 48.60 50.70 15.80
| " Swap Notional {501} 45.60 48,50 50,70 15.80
Spread Spread Spread Spread
Date SIFMA | Rate toSIFMA! Rate toSIFMA! Rate (oSIFMA] Rate to SIFMA
7i2512012 0.45% | 0.80%  0.75% | 1.05% 0.90% | 110%  0.85% 1.15% 1.80%
812012 0.14% | 0.89%  0.75% | 1.04% 0.90% | 1.09%  0.95% 1.14% 1.00%
8/8/2012 0.14% | 0.89%  0.75% | 1.04% 090% | 1.08%  0.85% | 1.14% 1.00%
8/15/2012 0.13% | 0.88%  0.75% | 1.03%  0.90% | 1.08%  0.95% 1.13% 1.00%
82212012 0.14% | 0.89%  0.75% | 1.04%  0.90% | 1.09% = 0.85% 1.14% 1.00%
8/20/2012 0.47% | 0.92%  0.75% | 1.07% 0.90% | 1.42%  0.95% 147% 1.00%

{ssue] DTF 2008B-3a DTF 2008B8-3b DTF 20088-3c
Reémarketing Agent| Goldman Sachs | Goldman Sachs Goldman Sacns
Maturity Date 14101712 14101413 11/01/14
Liguidity/lnsurer None Nong None
Par Dutstanding {$m) 35.00 54,47 44.74
Swap Notlonal {(5m) 35.00 54.47 38.73
Sproad Spread Spread
Date SIFMA | Rale toSIFMA| Rate toSIFMA| Rate {oSIFMA
7i2502012 0.45% | 0.55% . 0.40% | 0.70%  0.55% 0.83% 0.68%
8/4/2012 0.14% | 0.54%  0.40% | 0.69%  0.55% 0.82% 0.68%
8/8/2012 044% | 0.54%  0.40% | 0.69%  0.55% 0.82% 0.68%
8/15/2012 0.13% | 0.53%  0.40% | 0.68%  0.55% 0.81% 0.68%
BI2212012  0.44% | 0.54% 0.40% | 0.68%  0.55% 0.82% 0.68%
8/29/2012 047% | 0.57%  0.40% i 0.72%  0.85% 0.85% 4.68%

TBTA General Revenue Bonds

lssuc] TB1A 5r. 20058-4a| TBTA Sr, 20058-4b| TEYA Sr. 2005B-4c | TBTA Sr, 20058-4d | TBTA Sr. 2005B-4e
Remarketing Agont B BERK U5, Bank U8 Bank U5 Bank .5 Bank
Initial Purchase Date 172073 11172014 11172015 11172676 11112017
Liquidity/insurer None None None None Hone
Bar Cutstanding {$m)} 30.40 37.50 38.7C 43.80 45,20
Swap Notional ($m) 30.40 37.50 38.70 43.80 45.20
Spread Spread Spread Spread Spread
Date SIFMA | Rate 1oSIFMA| Rate foSIFMA! Rale foSiIFMA| Rate foSIFMA| Rate 1o SIFMA
772572012 0.15% | 0.26% 0.11% 0.25%  0.10% £.53% 0.38% 0.75% 0.60% 0.81% 0.70%
8172012 0.14% | 0.26% 0.12% 0.25% 0.11% 0.53% 0.3%% 0.75% 0.61% 0.81% 0.69%
8/8/2012 0.44% | 0.26% 0.42% | 0.25% 0.41% 0.53% 8.39% 0.75% 0.81% 0.81% 0.89%
811512012 0.13% | 0.26% 3.13% 0.25%  0.12% 0.53% D.40% 0.75% 0.62% 0.81% 0.68%
81222012 0.44% | 0.26%  0.12% | 0.25% 0.11% | 0.53%  0.3%% 0.75% 0.59% 0.81%  0.58%
8/29/2012 0.17% | 0.26% 0.09% | 0.28%  0.08% | 0.53%  0.36% 0.75% 0.58% 0.81% 0.72%

Report Date 9$/7/2012

V-9

*The TRB 2002D-2 Bonds are privatsly placed, Wells Fargo is the liguidity provider for these bonds.




Transporiation Revenue Bands

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE
RATE RESETS REPORT (Tralling 10 Days)

issue TREB 2005D-2
Dealer Morgan Stanley
Liguidity Provider Helaba
Type of Liguidity LoC
Par Outstanding {$m) 100.00
Swap Notional (3m) 100.00
Spread to
Date SIFMA Rate SIFMA
812212012 0.14% 0.18% 0.01%
82312012 0.14% 0.18% 0.04%
8/24/2012 0.14% 0.20% 0.06%
B/25/2012 0.14% 0.20% 0.06%
8i26/2012 0.14% 0.20% 0.068%
BI27/2012 0.14% 0.20% 0.06%
8/28/2012 0.14% 0.21% 0.07%
8r28/2012 017% 0.21% 0.04%
813072012 0.17% 0.21% 0.04%
813112042 847% 0.21% 0.04%
TIBTA General Revenue Bonds
Issue TBTA 2003B-3 TBTA 2005A-1 TBTA 2005B-2a TBTA 20058-2b
Dealar US Bancorp U8 Bancorp JP Morgan JP Morgan
Liquidity Provider Us. Bank CALPERS CALPERS CALPERS
Type of Liguidity LoC LoC LoC LoC
Par Quistanding ($m) 60,52 §0.90 89.73 48,50
Swap Notional (§m) None 23.7% 89.73 48.50
Spread to Spread to Spread {o Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
812212012 0.14% 0.08% -0.05% ¢11% - -0.03% 0.11% -0.03% 0.11% -0.03%
8/23/2012 0.14% 0.12% -G.02% 0.13% ~0.01% 0.13% -0.01% 0.13% -0.01%
812412012 0.14% 0.12% -0.02% 0.14% 0.00% 0.13% -0.01% 0.13% 0.01%
812512012 0.14% 0.12% -0.02% 0.14% 0.00% 0.13% -0.01% 0.13% <0.01%
8i26/2042 0.14% 0.12% -0.02% 0.16% 0.00% 0.13% 0.01% 0.13% -0.01%
©Bl2TI2012 0.14% 0.18% 0.01% 0.186% 0.02% 0.16% 0.02% 0.16% 0.02%
BI2812012 0.14% 0.16% 0.02% 0.17% 0.03% 0.16% 0.02% 0.16% 0.02%
8/29/2012 0.17% 0.17% 0.00% 0.19% 0.02% 0.16% -0.01% 0.16% -0.01%
B/30/2012 0.47% 0.18% 0.01% 0.98% 0.02% 0.16% -0.01% 0.16% -0.01%
81312012 0.47% 0.20% 0.03% 0.20% 0.03% 0,16% 0.01% 0.16% -0.01%
lgsue TBTA 2005B-2¢
Dealer US Bancorp
Liquidity Provider US. Bank
Type of Liguidity LoC
Par Quistanding ($m) 57.37
Swap Notional {$m) 57.37
Spread to
Date SIFMA Rate SIFMA
812212012 0.14% 0.05% -0.05%
812312012 0.14% 0.11% -0.03%
B/2412012 0.14% 0.12% <0.02%
8/25/2012 0,14% 0.42% -0.02%
812612012 0.14% 0.42% -0.02%
giz7i2042 0.14% 0.15% 0,01%
8/28/2012 0.14% 0.16% 0.02%
8/29r2012 0.47% 0.18% 0.01%
813012012 0.47% 0.18% 6.01%
8/31/2012 0.17% 0.19% 0.02%
Report Date 9/7/2012
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METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
{ WEEKLY AUCTIONS ]
LIBOR
Formula Fail
Rate LIBOR Formula Fail Rate
COPs COPs COPs
tssue| TRB 2002B-1 2004A-1 2004A-2 2004A4-3
Outstanding Par ($ M) 105,250 16.425 11.500 42.825
Swap Notional {$m) None 18.425 11.500 42.825
Final Maturity 11/1/2022 17172030 17172030 1/1/2030
. JP Morgan JP Morgan JP Morgan
Broker Dealer(s) Merrill Lynch | Merdll Lynch JP Morgan Merrill Lynch
Insurer Asgsured Ambac Ambac Amnbac
Auction Frequency Tuesday Monday Tuesday  Wednesday
July 16 thru July 20, 2012 0.494% 0.681% 0.67%% . 0.679%
July 23 thru July 27, 2012 0.488% 0.677% 0.672% 0.672%
July 30 thru Aug. 3, 2012 0.481% 0.676% 0.676% 0.673%
Aug. 6 thru Aug. 10, 2012 0.483% 0.569% 0.663% 0.661%
Aug. 13 thru Aug. 17, 2012 0.477% 0.658% 0.656% 0.655%
Aug. 20 thru Aug. 24, 2012 0.475% 0.643% 0.653% 0.650%
Aug. 27 thru Aug. 31, 2012 0.487% 0.645% 0.842% 0.637%
Corresponding Libor Rate 0.234% 0.235% 0.233% 0.232%
Faill Rate 200% 275% 275% 275%
! 28 & 35 DAY AUCTIONS !
LIBOR Formutia Fail Rate
COPs ‘ COPs
Issue; TRB 20028-2 2004A-4 2004A-5
Qutstanding Par ($ M) 105.250 39.400 4.200
Swap Notional ($m) None 39.400 4.200
Final Maturity 11/1/2022 11172030 1/1/2030
JP Morgan
Broker Dealer(s} Merrill Lynch JP Morgan  JP Morgan
Insurer Assured Ambac Ambac
Auction Freguengy 28-Days 35-Days 35-Days
Aprif 2012 0.480% 0.659% 0.657%
May 2012 0.480% 0.857% 0.657%
June 2012 0.484% 0.674% 0.657%
July 2012 0.4898% NIA 0.676%
August 2012 0.481% 0.672% 0.653%
Corresponding Libor Rate 0.240% 0.244% 0.240%
Fail Rate 200% 275% 275%

Report Date 9/7/2012
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MTA DEBT QUTSTANDING (8 in Millions)

Type of Credit
Underlving Ratings (Moodv's [S& P { Fitch)
MTA Transportation
Revenue Bonds
(AZIAIAY

20024
20028
WD
ZO02E
2002F
2002G
20034
20038
20054
20058
050
20050
2005E
2005F
2005G
2005H
0064
20068
07
20678
2008A
20088
J008C
200894
20104
20108
2016C

P2
0160
INOE
20HA
20118
201 1C
D
012a
20128
2012C
WD
2012E

TBTA General
Revenue Bonds
{Aa3AA-FALY)

HEC_1996A
20018
2001C
20028
2002F
20038
20054
20058
20064
2007A
2084
f 20088
2008C
20094
20098
20104
26114
20124
20128

2000A03
200600
2062E
6034
2008D

THTA Subsrdinate
Revenue Bonds
{AVAMAHY

Jee decompanying nerces on next page.

BPA  Principal Iss, Current Amount

Serics Sale Pate

519402
572842
5{29/02
6/12/02

TE 14502
VG2

58503
7730403

219105
6/22/05

16719705
11105
1171708

1116/08
12/7/05

14422/05
306

13/13:06
627107
12/6/07
2/13/08
2713/08

10:17/08
10/6/09

1/6/10

24510
6/30/10
9/16/10

L1/23/10

12/21410
T2/
i3/
1H2¢4)

11730111

Tz

3712
4718412
628112
7312

Total:

6/26/96
12/18/01
12/18/01

919702

Hsaz

12/9/03

Q05

716:05
618106

6/13:07

313408

311308

716/08

21109

9110:09
16720710

[T 3]

66712
B2
Total:

HAOU00
110100
10723502
22703
608
Totak:

Ampunt
32,894.185
210500
400.000
357.495
446,110
400,000
473,340
751.765
650,000
750.000
150.000
250060
250,060
468.760
250,000
173,370
475.000
717730
425.615
415.000
512470
487.530
550.000
502,320
363.945
636.975
510,488
S00,000
754.308
750.000
400.440
99.560
197,950
480,165
150000
250.000
727.430
1,263.365
- 2L1S7816

28,445
-148,200
148200
2,157,065
246,480
250,000
150000
800.000
200,000
223.385
822,770
252.230
629,890
475.000
200.000
346.960
609,430
231.490
1,236 898
-9,156.413

263.000
263.000
756,095
500170
491110
2,273.375

V-12

Outstanding
$1,251.335
210500
374725
133813
34.230
200,000
358.450
423,525
590.640
670,790
74.390
250,000
250.000
388,020
233.540
30,160
411.043
&77 665
396028
387070
480.700
487530
494,600
485.900
363.945
551,975
303 910
S00.000
742,455
750.000
400.440
99,580
197,950
450,143
150.006
250.000
FYTA430
1,263.363
50 000

Average Annual
Debt Servive

17,326.2350

7295
134,670
134070
29t 320
216400
206.1%0
132770
SRE.8G0
§20.530
188.960
779335
252.230
$99.508
466,490
280900
341925
809,430
231450

1,236,898

$1,194.7 thru 2032

6,735.508

130.250

89,850
736093
413713
447.545

$466 7 thra 2032

1837455

$146,7 thru 2032

August 31, 2012

All-In

Maturity  True Inferest
Date (Finaly Cost (3
11/18/32 531
114422 2.59
BRIy 421
1115531 58
11715131 4.81
11/1726 224
11415732 4.49
14/158732 5.10
11/15/38 4.76
{11538 4.80
11715716 4,19
11138 399
FI/H3S 392
[REARTE 4.88
1141726 4,34
11715112 406
/15035 459
11/15/36 452
11715737 434
11537 4.75
11/15/38 4.91
11715720 3.82
PIA5413 668
11715139 3.79
11/15/39 444
11715439 429
11415440 437
53 days 120
1171540 515
11/15/40 4.57
£1/15/446 495
1144541 1.38
115728 399
11718746 4.57
11715642 .42
11715439 385
1141547 4.22
11/15/32 35
111542 3s
WATIC 458
141718 5.85
71432 6.17
11732 6.17
1141832 4.56
1141432 3.08
L33 2.36
1171435 2,14
U132 3.56
11715435 472
11715837 4.84
11/15/38 4.93
11715438 4.02
11715738 4.72
F1A15738 335
11715138 3.63
115040 345
171728 3.59
1171542 3.6%
1832 146
WATIC 4.02
1119 6.32
V19 632
{1/15432 534
{8832 49]
11113728 4,69

WATIC 520

(1) 5}
2y (Y (I8}

{51 (®)

) 8) (b
) &

1o {Un
(14}
{14
{14
&
(14

(5} {9

{19}

3
) (&
4} (&

2y 4

(8) (133 {18}
5y (8 {18}
) (8 (18

(i -

{14)
{14}

2y &
2y &




MTA Dedicated
Tax Funid Bonds
{SAFAA-)

MTA State Service Contract Bonds
(AA-IAAS)

MTA Certificates of
Participation {2 Broadway)

(Cra2iCCNRY™

Greand ‘Fotal - Bondy and Notes:

NOTES

-

024

20028
2004A
20048
2004C
20064
20068
2008A
20088
20094
20058
2008C
20104
20HA

2002A
20028

2004A

877:02
W42
26104
3+9:04
12/18/04
& 7106
F0/25/06
6724008
8608
209
4§23:09
433109
37D
3/2341}
Toal:

65702
6/26/02
Total:

QT
Total:

(1) Varigble Rate Bonds initially issued in Auction Ratc Mode.
(2) Variable Rate Bonds initially issued in Weckly Mode. Backed by Standby Bomd Purchase Agreement(s),

(3) Subsidized loan provided through the NYS Water Pollution Control Revolving Fund for certain projects designed
to remedy sources of groundwater contamination at various MTA sites. Estimated TIC afler subsidy is 4.2842%, which does not

1.246.870 936,810
440,000 427.850
250,000 142,995
500.000 294,460
120,000 66.670
350,000 314880
410.000 ITL6S
352.915 343715
348.175 341750
261710 252935
500.000 483,373
750,000 756,000
502.9%0 495,285
127450 126915
6,160,100 5,375.965 $386.9 thru 2034
1,715,755 272670
679,450 126 875
3,395.205 399.545 S165.0 thru 2031
3579258 114350
357.925 114.350 5 272 thru 2030
$41,500.828 531989473

reflect NYS Environmental Facilities Corporation, Series 201 LA vefunding.
(4) Variable rate bonds swapped to fixed rate. True Interest Cost (T1C) based on swap rate plus support costs of
variable vate bonds. Synthetic fixed rase issues are included in the WATIC.
{5} TIC represents average cost of financing to date, including interest, liquidity or auction agent fees, and
remarketing fees. Variable rate issucs are not included in the WATIC,

(6) Subseries 2005D-2 arc Variable Rate Bonds initially issued in Daily Mode. Backed by a Direct pay leter of credit.

111532

111122
11715718
11715728
115118
11/15/35
11/15:36

3

11/1/34
1141539
/1830
11/15/39
P1715730
WATIC

71731
3
WATIC

171438
WATIC

503
4.63
345
4.51
i
418

2y 4y Qw

(2 4
) 8
as)

(14)
(4}

{1} ¢}

{7) Subseries 2002D-1 swapped to fixed at 3.385% to 17172006, 4% variable rate estimated thereafter. Subseries 2002D-2 swapped to fixed in two
steps: 3.627% to 1/1/2007, 4.45% thereaficr to maturity. True Interest Cost {TIC) bascd on swap rate, estimated variable rate plus support costs of

variable ratc bonds,

(8) Variable Rate Bonds initially issued in Weekly Mode. Backed by a Direct pay Ietters of credit.

(9) Variable Rate BANSs issued as Commercial Paper. Maturitics range from | to 270 days,

Average maturity and cost of capital are listed. CP cost of capital is not included in WATIC.
(10} Variable Interest Rate Bonds initially issucd in Term Rate Mode.

(11} Variable Rate Bends initially issued in Auction Rate Mode, converted 1o Variable Rate bonds on 11/7/2008 2005D-1 $150m

in Weekly Mode;11/11/2008 2005D-2 $100m in Daily Mode.

{12) Reflects rating of Ambac Assurance Corporation.

(13) Variable rate bonds are partially swapped to fixed rate. True Interest Cost (TIC) based on swap rate plus support costs of variable

rate bonds,

(14) Fixed rate bonds, all or part of which, were issued as federally taxable Build Amecrica Bonds(BABs),
in case of BABs, Truc Interest Cost {TIC) is net of 35% interest subsidy.

(15) On 8/372011 Subscrics 2008B-2 and B-3 were converted o Floating Rate Tender Notes subseries 20088-3a,b, and ¢.
(16} On 5/25/2011 Subseries 2002D-2 were converted to Term Rate Mode and then privately placed. On 5/9/2012 Subscries 2002D-1
was remarketed at a lower par amount ($174.725m) and then converted into Fixed Rate Mode.

(17) On 117272011 Subscries 2008B-1 were converted into Fixed Rate Mode.

{18} On 1/1/2012 Subserics 2003B-3. 2005A-1, and 2005B-2 were converted into Daily Mode. Backed by a Direct puy letier of eredit.

(19} Floating Rate Tendor Notes,
(20} As remarketed on 3/28/2012,
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Staff S umma ry m Metropolitan Transportation Authority
| Subject Date

Authorization for Increase in Fuel Price Agreement Capacity September 27, 2012

Department Vendor Name

Finance NA

Department Head Name Contract Number

Robert Foran, Chief Financial Officer NA

s

Departme e, ignature Contract Manager Name
NA

Project Manager Name Table of Contents Ref #
Patrick McCoy, Director of Finance ?jw\‘ NA
Board Action Internal Approvals
Order |[To Date Approval Info Other Order |Approval Order |Approval
1 |Finance 9/24 2 |Chief of Staff Cﬁ\&. 1 |legal CB P32
1 {Board 9/27 . A
Purpose:

To obtain Board approval to increase the amount of fuel hedging capacity by an additional $100 million,
for a total of up to 5200 million, for entering into future fuel price agreements (as defined below) to
establish stability in budgeting for the future price of fuels for MTA and its agencies and affiliates
{collectively “MTA"). Such future fuel price agreements shall be executed on a periodic basis and reported
to the Finance Committee.

Discussion:
The MTA 2013 Preliminary Budget and July Financial Plan for 2013-2016 (the “July Plan”) includes fuel cost
projections of $264 million for 2013 and 2014 for a total of $528 million for this two year period. Fuel

includes ultra-low sulfur diesel (ULSD), compressed natural gas {CNG), and heating oil (HO).

In an effort to establish more certainty over one of the most volatile portions of the budget, it is requested
that MTA fuel hedging capacity be increased, to provide additional flexibility to access established financial
markets to hedge the risk of fuel price volatility through the use of financial instruments including; swaps,
caps, floors, collars, options, or futures contracts, {collectively, “future fuel price agreements”). Due to the
established and liquid nature of the above noted fuel markets, it is expected that such agreements would
be bid and/or negotiated on relatively short notice.

Recommendation:

It is recommended that the Board authorize the Chairman and Chief Executive Officer, the Vice Chairman,
the Chief Financial Officer, the Director of Finance, or their designee(s) to competitively bid or negotiate
future fuel price agreements with creditworthy counterparties to hedge up to $200 million notional value
of the future price of fuel. Such future fuel price agreements shall be entered into with the expectation of
managing this volatile expense consistent with prudent budgetary and financial practices; and consistent
with the existing board-approved MTA Guidelines for Entering intoc Payment Agreements.

In carrying out the recommended authorization, the Chairman and Chief Executive Officer, the Vice
Chairman, the Chief Financial Officer, the Director of Finance, or their designee(s) shall, to the extent

V-1




Staff S umma l'y w Metropolitan Transportation Authority

‘Page20f2

practicable, follow, with such changes as are necessary to reflect the fact that the subject matter of any.
hedges will be fuel and subject to standard industry practices in the fuel hedging area, the MTA Guidelines
applicable to interest rate hedges and related products, including standards for the determination of the
creditworthiness of acceptable counterparties and requirements as to collateralization of counterparty
obligations. To the extent any future fuel price agreements is generally evidenced by Commodity ISDA
documentation, the Chairman and Chief Executive Officer, the Vice Chairman, the Chief Financial Officer,
the Director of Finance, or their designee(s) shall employ such documentation incorporating provisions, to
the extent appropriate, similar to those contained in current MTA ISDA documents relating to interest rate
hedges. The Chairman and Chief Executive Officer, the Vice Chairman, the Chief Financial Officer, the
Director of Finance, or their designee(s) are further authorized to take all other actions from time to time
deemed necessary or desirable by such officers in connection with such future fuel price agreements.
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Staff S umma ry @ Metropolitan Transportation Authority
Subject Date

Approval of Remarketing Agent September 27, 2012

Department Vendor Name

Finance PNC Capital Markets LLC

Department Head Name Contract Number

Robert E. Foran, Chief Financial Officer

Departm ad Signature Contract Manager Name

Project Manager Name Table of Contents Ref #
Patrick J. McCoy, Director of Finance P:)/ M

Board Action Internal Approvais
Order {To Date | Approval Info Other Order |Approval Order jApproval
1 {Finance Comm. 9/24 X 1 Legal(\_ﬁ / r /XL\IZ [Chief of Staff
2 |Board 9127 X o

PURPOSE:
To obtain MTA Board approval to add PNC Capital Markets LLC to the exxstmg approved pool of variable rate remarketing
agents and dealers.

BACKGROUND AND DISCUSSION:
In July 2012, a request for proposals for letters of credit, standby purchase agreements and direct purchases was issued to replace
BNP Paribas as a liquidity provider on $250 million of Transportation Revenue Variable Rate Demand Bonds, Series 2005E.

PNC Bank, National Association submitted the low cost proposal for a letter of credit in the amount of $85 million. Other low
cost proposers selected to replace BNP Paribas include JPMorgan Chase Bank, N.A and Bank of America, N.A. In the
discussions regarding the proposal, PNC Capital Markets LLC has indicated its willingness and desire to serve as a remarketing
agent for one or more series of MTA ot TBTA Bonds. PNC Capital Markets LLC currently serves as a remarketing agent for a
nationwide variable rate demand bond and commercial paper portfolio of over $6 billion.

Furthermore, during the 2008 market crisis, the industry learned that the liquidity providing bank also serving as a remarketing
agent on the bonds it backs ensures aggressive marketing of the bonds to the benefit of both the issuer and the bank. Hence, post
crisis, it has become a fairly widespread practice for the bank providing credit or liquidity support to also serve as a remarketer
when the bank has adequate remarketing capabilities.

PNC Capital Markets LLC is not currently on the list of the variable rate remarketing agents and dealers, which was approved by
the Board on December 15, 2010. Therefore, Board approval is required prior to the appointment of PNC Capital Markets LLC
as a remarketing agent on the bonds for which the bank proposed to provide liquidity as well as on any other assignment as
remarketing agent or dealer on MTA or TBTA bonds.

RECOMMENDATION:
It is recommended that the Board approve the appointment of PNC Capital Markets LLC as an eligible remarketing agent.
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Subject ‘ i Date

Authorization to purchase MTA, TBTA,DTF bonds and 2 September 27, 2012
Broadway Certificates of Participation on the open market

Vendor Name
Finance

Department Head Name ’ Contract Number
Robert E. Foran, Chief Financial Officer

Departme ad Sjgnature Contract Manager Name

Projett Manager Name Table of Contents Ref #
Patrick J. McCoy, Director of Finance Q)’M
Board Action Internal Approvals
Order {To - Date | Approval info Other Order |Approval Order |Approval
al

1 |Finance Comm. | 9/24 X 1 Legalgﬂ/' 2 |Chief of Staff D

2 |[Board 9/27 X v
PURPOSE:

To obtain MTA and TBTA Board approvals to purchase MTA Transportation Revenue Bonds,
Dedicated Tax Fund Bonds, TBTA General Revenue Bonds, TBTA Subordinate Revenue
Bonds and 2 Broadway Certificates of Participation (“MTA Bonds”) from time to time, in
unsolicited transactions in the open market including unsolicited offers to sell, from holders
(“opeh market purchases”), at prices not to exceed 100% plus accrued interest.

DISCUSSION:

Occasionally, MTA Bonds are available for purchase for less than 100% of their par amount
(plus accrued interest) either on the open market or as a result of holders approaching MTA or
TBTA with an unsolicited offer to sell MTA Bonds. Making selective purchases of such MTA
Bonds is an efficient strategy in managing MTA’s debt portfolio that will enable MTA to retire
bonds at less than their par amount and eliminate remaining interest payments on the
purchased bonds. Such purchases would be made with operating revenues or with bond
proceeds to be reimbursed with reimbursable operating revenues. Such purchases may not
exceed $25 million. ‘

Such purchases would be conditioned upon the MTA Chief Financial Officer, the Director,
Finance, or Treasurer determining that the discounted purchase price of the bonds purchased
through open market purchases are the lowest prices available being offered on an unsclicited
basis in the market. Additionally, prior to any open market purchases the Director of Finance
will consult with Bond Counsel to ensure that any purchase will comply with all laws and
regulations governing the issuance of tax-exempt debt.
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RECOMMENDATION:

The MTA and TBTA Boards authorize the MTA Chief Financial Officer, the Director, Finance, or
Treasurer to determine whether and when to execute any open market purchases of MTA
Bonds not to exceed $25 million, to apply amounts from cperating revenues or from bond
proceeds to be reimbursed with reimbursable operating revenues to the payment of purchase
price, to execute the purchase of MTA Bonds and to retire the MTA Bonds purchased and, if
required, to determine the sinking fund installment against which such purchased MTA Bonds
will be applied. '
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Subject Date
Board Authorization to File for and Accept Federal Grants September 27, 2012
Department Vendor Name
Admunistration
Department Head Name Contract Number
Hilary Ring
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref #
Marc Albrecht
Board Action internal Approvals
Order To Date Appr | Info Other Order Approval + Order Approval
“ 1
1 Finance 9124/2012 X 1 Administration t ; ,“}w\ fa)
2 Board 09/27/2012 X 2 Corporate Affaird . \
3 Budget and Financl{ ’(
ey
4 Legal Cmf? 3(7/

Narrative

Purpose
To secure MTA Board approval to file for and accept Federa} grants for Federal Fiscal Year (FFY) 2012 and 2013,

Discussion
Enclosed is a resolution for Board action prepared in conformance with past practices to:

1) Authorize filing of applications in request of Federal capital assistance for the balance of FFY 2012 and FFY 2013.
2)  Authorize the Chairman/Chief Executive Officer or any of his designees to make required certifications.
3) Authorize acceptance of grants.

Projects authorized to be submitted for Federal funding are those referenced in the published Notice of Public Hearing and
described in the MTA Description of Projects for FFY 2013. A copy of the resolution requesting MTA Board approval and the
list of the projects are attached to this staff summary.

A Public Hearing inviting public comment on the projects proposed to be submitted for federal funding was held in accordance
with FTA regulations on June 21, 2012 at the MTA, at which the Deputy Director of Grant Management read into the record the
amounts of Federal funds and dollar amounts of work covered by the Notice.

A transcript of the hearing and written statements submitted in conjunction with the hearing are attached under separate cover.
Eight members of the public spoke at the public hearing. There were comments from speakers about the recently announced
service changes and some comments about the proposed capital projects. In accordance with applicable federal
requirements. MTA and agency staff have reviewed and considered all substantive public comments concerning the proposed
program of capital projects for federal funding.

Recommendation

It is recommended that the MTA Board approve the aftached resolution in order to permit the filing and acceptance of Federal
capital assistance for FFY 2012 and 2013.




RESOLUTION ADOPTED AT A MEETING OF
METROPOLITAN TRANSPORTATION AUTHORITY
September 27, 2012

WHEREAS, on and after May 24, 2012, a Notice of Public Hearing on the projects to be
considered for inclusion in applications to the United States Department of Transportation
(USDQT) for Federal financial assistance under Section 5309 and/or Section 5307 and/or
Section 5314 of Title 49, Chapter 53, United States Code, as well as funds available for transit
use under successor legislation to Title | of the Safe Accountable, Flexible, Efficient
Transportation Equity Act. A Legacy for Users (SAFETEA-LU) was published in newspapers of
general circulation (including newspapers oriented to minority communities) in the geographic
area to be served thereby, which Notice contained a summary of the capital improvement
program for the balance of federal fiscal year 2012 and federal fiscal year 2013 for the New
York City Transit Authority, Manhattan and Bronx Surface Transit Operating Authority, Long
Island Rail Road, Metro-North Commuter Railroad, Capital Construction Company, MTA Bus
Company, Staten Island Rapid Transit Operating Authority; and

WHEREAS, the full program of projects, including descriptions of individual projects, for the
balance of federal fiscal year 2012 and federal fiscal year 2013, was available to the public, as
indicated in the notices published in newspapers, either by request or at publlc offices in the
area served by the Authority; and

WHEREAS, all of the principai elected officials of each general purpose unit of government
within the service areas of the mass transportation operators for whom assistance is being
sought under the said project application were notified by mail of such application; and

WHEREAS, on June 21, 2012 the Public Hearing was conducted by the Authority affording
to all concerned the opportunity to present their views, and to submit written statements
concerning the projects, including consideration of the economic and social effects of the
projects, their impact on the environment and their consistency with the goals and objectives of
such urban planning as has been promulgated by the affected communities; and

WHEREAS, the members of the Authority have had an opportunity to review the testimony
given at the said Public Hearing, and the statements submitted in connection therewith.

NOW, THEREFORE, BE IT RESOLVED BY METROPOLITAN TRANSPORTATION
AUTHORITY:

1. The Chairman and Chief Executive Officer, or any of his designees, be and each of them
hereby is, with respect to applications for grants for projects under Section 5309 and/or
Section 5307 of Title 49, Chapter 53, United States Code, as well as funds available for
transit under Title 1 of SAFETEA-LU, authorized to certify to the United States
Department of Transportation that the Authority has (a) afforded an adequate
opportunity for a Public Hearing on the projects pursuant to adequate prior notice, and




-has held such Hearing; (b) considered the economic and social effects of the projects
and their impact on the environment, including requirements under the Clean Air Act, the
Federal Water Pollution Control Act and other applicable federal environmental statutes,
and their consistency with goals and objectives of such urban planning as has been
promulgated by the affected communities; (c) found that the projects are consistent with
the official plans for the comprehensive development of the urban area to be affected;
and (d) found that the projects are in the best overall public interest taking into
consideration the need for fast, safe and efficient public transportation services, and
conservation of environment, historic sites and natural resources and the cost of
eliminating or minimizing any adverse effects.

The Chairman and Chief Executive Officer, or any of his designees be, and each of them
hereby is, authorized to deliver to the said department a copy of the published notices of
and transcript of the said Hearing, including those written statements submitted in
connection therewith, and to advise the said department (a) that it may consider the
applications as the Authority's final applications, subject to such revisions as the
Chairman and Chief Executive Officer or his designees may deem acceptable; (b) that
the views, if any, concerning the projects of those principal elected officials of each
general purpose unit of government within the service areas of the mass transportation
operators for whom assistance is being sought under the said applications, are as set
forth in the transcript of the said Public Hearing and those written statements submitted
in connection therewith. :

. The Chairman and Chief Executive Officer, or any of his designees be and each of them
hereby is, authorized to execute and file applications and accept from the United States
of America, on behalf of the Authority, grants of financial assistance under successor
legislation to Section 5309 and/or Section 5307 of Title 49, Chapter 53, United States
Code, as well as funds available for transit use under Title | of SAFETEA-LU and/or
MAP-21 (in such amounts as may become available) in connection with the projects
upon such terms and conditions as the Chairman and Chief Executive Officer, or any of
their designees shall deem acceptable.




CERTIFICATION

The undersigned hereby certifies that she is the Assistant Secretary of Metropolitan
Transportation Authority, a public benefit corporation of the State of New York, and that the
foregoing is a true and correct copy of a resolution adopted at a meeting of the said Authority
duly held on the 27" day of September 2012, at 347 Madison Avenue, New York, New York at
which meeting a quorum of the said Authority was present and acting throughout.

Victoria Clement
Assistant Secretary

Dated:




Schedule F: Personal Servicé Contracts

Staff Summary
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Page 1 of 3
Item Number: SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name: Contract Number:
General Counsel / James Henly Willis of New York 11020-100
Division & Division Head Name: Description:
Risk and insurance Management / Laureen Coyne ' Owner Controlled Insurance Program
Total Amount:
Board Reviews $168,000,000
Qrder | To Date Approval | Info | Other Contract Term (including Options, if any):
1 Finance 9/24/12 X Six (8) Years
2 Board 927112 X Option(s) included in Total Amount? COyes [XNo
Renewal? [[JYes [XINo
Procurement Type:
Internal Approvals B Competitive [} Non-competitive
Order | Approval \ Order | Approval Solicitation Type:
1 Legam . 4 | Office of Civil Rights [Jﬂ B3 RFP [ Bid [ other:
2 |[rRm YM—~ 5 | Chief of Staff (+ ,\{\\jg/ Funding Source:
3~ | Capital Progr . [ Operating [X Capitai (] Federal [[] Other:
Managemenw
Narrative L »

I. PURPOSE/RECOMMENDATION

To obtain MTA Board approval of the following items necessary to finalize the procurement of an Owner Controlled Insurance
Program (OCIP) for projects within the 2010-2014 Capital Program covermg NYCT, LIRR, MNR and the Small Business Mentor
Program
¢  Placement of the primary OCIP insurance policies with ACE American Insurance Co. and the excess OCIP polices with a
consortium of London underwriters led by the Aegis Syndicate, the Aspen Syndicate and XL Insurance Company Ltd;
Authorization to place the OCIP’s builders risk insurance policy and railroad protective liability policy;
Entry by First Mutual Transportation Assurance Company (FMTAC) (MTA’s captive insurance company subsidiary)
into an agreement with ACE American Insurance Company establishing a collateral trust that secures MTA obligations to
pay the self-insured portions of worker’s compensation and general liability claims; and
¢ Establishment of a fund within FMTAC for payment of the self-insured portions of worker’s compensation and general
liability claims and the payment of OCIP-related expenses, including claims, safety and administrative expenses.

II. DISCUSSION

On September 28, 2011, the MTA Board authorized MTA to utilize an OCIP for selected rail projects of the 2010 - 2014 Capital
Program and to award the OCIP broker services contract to Willis of New York. Over the years, Owner Controlled Insurance
Programs (a/k/a wrap-up insurance) have been successfully utilized on several agency capital projects and programs. OCIPs have
been estimated to produce cost savings of up to two percent of third party construction value. In addition to cost savings, OCIPs
benefit the MTA by covering our capital construction projects with higher limits of insurance and uniform insurance coverage
across all trades, thereby better protecting the interests of the MTA.

During the last ninety (90) days and in accordance with the terms of the broker services contract, Willis of New York and its
subsidiary, Willis of London, have engaged with the domestic and international insurance marketplace to acquire competitive
quotations for the various lines of coverage required for the Program. Each contractor and subcontractor of every tier working on
the selected projects will be provided with a uniform Workers’ Compensation, Commercial General Liability, Excess Liability,
and Builder's Risk insurance coverage. Contractors working on LIRR and MNR projects will addmonalky be provided with
Railroad Protective Liability coverage.

V-10
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Coverage will be provided for the entire term of the OCIP, estimated to be six (6) years, and will be non-cancelable by the
insurers except for non-payment of premium or non-compliance with serious safety recommendations. The OCIP primary
coverage (Workers’ Compensation/General Liability) will provide MTA and the contractors with limits of $3 million per
occurrence and $5 million in the aggregate, subject to self-insured retentions of $750,000 on the Workers’ Compensation policy
and $1.5 million on the General Liability. Excess Liability will increase the primary coverage limits to $100 million per
occurrence and $108 million in the aggregate.

Willis of NY marketed the primary insurance to eight (8) potential insurance carriers; Willis of London marketed the excess to
eighteen (18) international insurance syndicates. Three (3) primary and seven (7) excess carriers responded with coverage
quotations. Negotiations were conducted with carriers in an effort to obtain the broadest coverage terms and most favorable
pricing available. Based on discussions surrounding the scope of the projects to be included in the OCIP, the safety controls to be
put in place, and a thorough review of the quotations presented by the broker, Willis has recommended, and MTA Risk and
Insurance Management (RIM) agrees, that ACE American Insurance Company has provided the best quotation, at the lowest cost,
for the OCIP primary insurance program and that the Aegis Syndicate, the Aspen Syndicate and XL Insurance Company Ltd have
structured the best quotation for OCIP excess coverage.

For the 2010-2014 Capital Program OCIP, based on a thorough review of the scope of the projects to be included, the safety
controls to be put in place, and discussions with the insurance company underwriters, MTA Risk and Insurance Management
expects the maximum aggregated premium, safety management and administrative cost to be approximately $168,000,000, or 7%
of total contract cost for covered projects. The insurance premium for the primary Workers’ Compensation and General Liability
coverage is based on loss experience. ACE American Insurance Company has capped losses at a maximum of approximately
$120 million subject to final audited payroll. If claims expenses are under this amount, the difference will be returned to the
Capital Program. By way of comparison, the actual losses on the 2005-2009 NYCT Capital Program OCIP are running at just
under 30% of the maximum established for that OCIP program, while actual losses for the MN/LIRR 20005-2009 Capital
Program OCIP are running just above 40% of the maximum.

As part of the insurance proposal from ACE American Insurance Company, FMTAC will be required to enter into a trust
agreement with the insurance company whereby the Captive will hold collateral of $27,500,000 to secure the insurance comparny
against exposure to the self-insured layer of Worker’s Compensation/General Liability claims. FMTAC will hold and invest the
funds, with any interest earned being retained by the Captive. This transaction eliminates the need for a letter of credit or the
posting of other security that would otherwise be required in order to place the policy. Based upon past experience and the
financial strength of FMTAC, ACE American Insurance Company has agreed to a security requirement of less than 30% of
maximum losses. At the end of the program, any remaining collateral will be returned to the Capital Program.

It is also recommended that the captive be authorized to manage the OCIP’s claims, safety and administrative expenses, as has
been done with past OCIPs. A loss fund of $32,500,000 will be established to pay losses and related claim costs within the setf-
insured retention. Safety services and administrative expenses will be funded by investment income on the funds held by the
Captive over the life of the program. With a fair rate of return and minimal loss history, it is expected that FMTAC can fully fund
the Broker Services Contract and safety programs, thereby reducing the maximum cost of the program. At the end of the
program, any principle monies not paid out in claims will be returned to the Capital Program.

Additionally, Builders Risk coverage will be procured to protect MTA’s interests in the property being constructed and Railroad
Protective Liability will be procured for the LIRR and MNR projects to protect the assets and employees of the MTA railroads
and to meet our obligations to protect the railroads that operate on the right of way. These policies will be procured within the
aggregate OCIP maximum budget of $168,000,000 and based on past OCIP procurements of such policies, are anticipated to have
a cost not to exceed $20 million.

MTA Fom RO0S8 - 307
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Contract No. ' Page 3 0f 3

Recommendation:

It is recommended that the MTA Board authorize MTA RIM to (a) permit Willis of New York to place the primary OCIP policies
with ACE American Insurance Company, as described above; (b) permit Willis of London to place OCIP excess liability
insurance policies with a consortium of underwriters led by Aspen London, as described above; (c) permit Willis of NY to place
an OCIP Railroad Protective Liability policy and Marsh to place a OCIP Builders Risk policy with insurers to be determined by
MTA RIM, within the budget constraints set forth above; and authorize FMTAC to (a) manage the safety, claims and
administrative expenses of the OCIP program and (b) enter into a trust agreement with ACE American Insurance to collateralize
agency obligations under the primary OCIP policies,

1. D/M/WBE INFORMATION

Willis has selected Atlanta Risk Management and Kettco to satisfy the 10% MBE goal and LCM Consultants, Inc. to satisfy the
10% WBE goal for the OCIP brokerage services contract. Both Atlanta Risk Management Company and Kettco will be
providing administrative services such as contractor enroliment and entering information for the employee safety incentive
program. LCM Consultants, Inc. will provide safety services. Willis of New York will be responsible for reimbursing these
firms from its administrative fee.

IV. IMPACT ON FUNDING

The total not-to-exceed cost of $168,000,000 will be provided by the 2010-2014 Capital Program allocated among the agencies
participating in the program.

MTA Form RO0S8 - 3407
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Page 101
Subject Date
Request for Authorization to Award Various Procurements September 17, 2012
Department Vendor Name
Executive Various
Department Head Name Contract Number
Nuria Fernandez Various
Depp it Head S 4 Contract Manager Name
Divisiolr Head Name 7{ 1) Table of Contents Ref #
Clifford Shockley L ‘,/_\'/
' Board Action Internal Approvals
Order . To Date Approval | Info Other Order Approval Order Approval
i Finance 9/24/12 Office of Civil Rights
2 |Board 9/2712 P 2 |Legal }(’M v 2R
4 |CFO W EITG
i
t - [Procurement 8[((’ . 3 C00 %—
PURPOSE:

To obtain approval of the Board to award various contracts/contract medifications and purchase orders, as reviewed by the MTA

Finance Committee.

DISCUSSION: # of Actions § Amount
MTAHQ proposes to award Non-competitive procurements in the following categories: None None

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Works Contracts) - 1 $ 250,000.00
Schedule F:  Personal Service Contracts 1 $ 500,000.00
Schedule G: Miscellaneous Service Contracts 1 $ 2,850,000.00
Schedule H:  Modification to Personal Service & Miscellaneous Service Contracts ! $2,749,368.00
SUBTOTAL 4 $ 6,349,368.00

MTAXIQ presents the following procurement actions for Ratification:
Schedule K:  Ratifications of Completed Procurement Actions 1 $ 138,000.00
' SUBTOTAL 1 $ 138,000.00

TOTAL 5 $ 6,487,368

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets far this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (items are included in the resolution of approval at

the beginning of the Procurement Section.)

V-13
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, SEPTEMBER 2012

COMPETITIVE PROCUREMENTS

M_ETROPOLITAN TRANSPORTATION AUTHORITY

Procurements Requiring Majority Vote:

C. Competitive Requests for Proposals {Award of Purchase and Public Work Contracis)
(Staff Summaries required for items requiring Board approval)
1. MBF Crates $250,000
Supply and Deliver of Dog Food (Not-te-exceed)
For the MTA Police Department
Contract No. 12028-0100
Competitively negotiated — 3 proposals — 36 months
Vendor to supply and deliver as needed dog food for the canines of the MTA Police
Department-Canine Unit, The negotiated unit prices will be based on fixed discounts for the
three-year period ranging from a low of 4.3% to a high of 32% off the current retail price.
This is the first time that MTAPD is using these brands of dog food; thus equal comparisons
cannot be made. However, the pricing that MTA is receiving is lower than the prices that
MBF Crates charges other police departments in the Tri-State region,
F.  Personal Service Contracts
(Staff Summarics required for items greater than: 3100K Sole Source; 3250K Other Non-Competitive; 1M Competitive)
2.  Medical Doctor (MD) to Represent MTA on the $500,000
Medical Board of the MTA Defined Benefit Pension Plan (Not-to-exceed)

Contract Nos. 12115-0100 to 0200

a. Dr. John Clarke, MD

b. Dr. Joseph Bottner, MD
Competitively negotiated — 3 proposals — 48 months
Physicians to perform, on an as needed basis, consulting services as medical physicians for
the MTA Defined Pension Plan for a four-year period beginning October 1, 2012. These
physicians will provide independent medical expert opinions in connection with employees
whose applications for retirement with disability have been denied. The negotiated hourly
rates of $120 and $187.50 are equal to or lower than the hourly rate under the current contract
and are thus considered to be fair and reasonable.
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COMPETITIVE PROCUREMENTS

G._Miscellaneous Service Contracts
{Staff Summarics required for ail items greater than: SIO0K Sole Source; $250K Other Non-Competitive; SIM RFP;
No Stzff Summary required if Sealed Bid Procurement)

3.  As-Needed Moving Services for $2,850,000 Sraff Summary Attached
MTAHQ, MNR & NYCT {Not-to-exceed)
Contract Nos, 12062-0160 thru -0700
a. Traffic Moving Systems, Inc.
b. Smart Moving & Storage, Inc,
¢. Dahill Moving & Storage Co., Inc.
d. CRS-Corporate Relocatioon Systems, Inc.
Central Moving & Storage Co., Inc,
Advance Relocation & Storage, Inc.
Eagle Transfer Corp. .
Competitively negotiated — 10 proposals — 24 months
Contractors to provide: (i) moving services to relocate MTA Headquarters (to 2 Broadway/
MTAPD to undecided locations) and Metro-North Rail Road (to a Midtown location) for a not-
to-to-exceed amount of $1.2 million with a contingency of $250,000 for a total, not-to exceed
amount of $1,450,000 and (ii) on-call building/office moving services to New York City
Transit (NYCT) for a not-to-exceed amount of $1.4 million for a twenty-four month period
from January 7, 2013 to January 6, 2015, with an option to renew for one additional year, at the
sole discretion of the MTA, These services will be performed based on the hourly rates
established in the base contract and will be awarded as work assignments after conducting a
mini-competitive process among some or all of the firms. As a result of negotiations, the
selected firms’ originally proposed hourly rates ranging from $21.87 (for mover) to $56.00 (for
driver) were negotiated down to a range of $18.40 to $56.00 representing a reduction of 15.8%.
The above negotiated hourly rates are within the same range as the current four-year LIRR
contract. The negotiated rates will remain unchanged for the duration of the 36-month contract.
Based on the above, the negotiated hourly rates are considered fair and reasonable.

@ e
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COMPETITIVE PROCUREMENTS

Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as

Contracts for Services

{Approvals/Staff Summarics vequired for substantial change orders and change orders that eause original contract to equal
or exceed monetary or durationaf threshold requirved for Board approval.)

Risk Sciences Group $2,749,368 Staff Summary Aftached

License, Maintenance and Consulting Services {Not-to-exceed)

of Proprietary Claims Administration Systems and

Risk Management Information System (RMIS)

Contract No. 24702-0-2 & 24702-0-1
Base plus previous supplements = $3,477,864
Recommend that the Board approve the amiendment of two multi-agency proprietary contracts
with Risk Sciences Group, Inc. (RSG) to: i) implement the upgrade of software licenses to the
RSG Dmitri Suite and extend maintenance in support of the operating agencies’ Claims
Administration Systems and the Risk Management Information System (RMIS) and ii) extend
as-needed consulting services by a five year period for a combined total not-to-exceed amount
of $2,749,368. The RMIS system is integral to the MTA Risk Management functions of
identifying and analyzing the risks, determining proper risk financing options, managing the
self-insured programs, and providing a statistical base for year-end loss reserve analysis and
general ledger posting for the operating agencies. The upgrade to Dmitri Suite, a web-based
off-the-shelf system, will greatly enhance and facilitate the integration of agency claims, safety
and litigations systems and data. By implementing the upgrade, there will be an established
uniform claim coding and handling process across these agencies, enabling consolidation and
integration of different agency claim codes and location structures through a common user
interface. The original cost proposal submitted by RSG for the five-year extension was
$2,783,071, which included 4.5% annual escalations of consultant hourly rates and
maintenance cost.  As a result of negotiations, RSG’s cost was reduced to $2,749,368 for a
savings of $33,703 or 1.21% with no annual escalation for the first year. Years 2 through 5, if
any, will be subjected to a 3% annual escalation or CPI, whichever is lower. Based on the
above, the cost is decmed fair and reasonable.

i
1
METROPOLITAN TRANSPORTATION AUTHORITY |
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Schedule G: Miscellaneous Service Contracts

Page 1 of 1

Item Number:
Vendor Name (& Location): Contract Number: Renewal?
Multiple-see below 12062-0100 Oves BEINo
Description: As-Needed Moving Services tor MTAHQ, MNR and
NYCT ~ Total Amount: ]

. . " . , $2,850,000 {not-to-exceed)
Contract Term (including Options, if any):
January 7, 2013 through January 6, 2013 Funding Source:
Option{s) included in Total Amount? Yes {No Operating {_] Capital [} Federal [ other:
Procurement Type: ) Requesting Dept./Div & Dept/Div Head Name:
B Competitive {1 Non-competitive Chief Financial Officer/Facilitics/ Phil DeCapua
Solicitation Type: Contract Manager:
RFP [ Bid [J] Other Seott Mayclim
DISCUSSION:

To recommend that the Board approve the award of seven (7) multi-agency, competitively ncgotiated, miscellaneous
services contracts to (i) provide moving services to relocate MTA Headquarters (to 2 Broadway/MTAPD to undecided
location(s) and Metro-North Rail Road (to a Midtown location) for a not-to-to-exceed amount of $1.2 million with a
contingency of $250,000 for a total, not-to exceed amount of $1,450,000 and (ii) provide on-call building/office
moving services to New York City Transit (NYCT) for a not-to-exceed amount of $1.4 million for a twenty-four month
period from January 7, 2013 to January 6, 2015, with an option to renew for one additional year, at the sole discretion

of the MTA, to the firms listed below.

1. Traffic Moving Systems Inc. - 5. Central Moving & Storage Co. Inc.
2. Smart Moving & Storage, Inc. 6. Advance Relocation & Storage Inc.
3. Dahill Moving & Storage Co. Inc. 7. Eagle Transfer Corp.

4. CRS-Corporate Relocation Systems, Inc.

To obiain these services, a competitive Request for Proposal (RFP) using the e-procurement process was publicly
advertised and letters informing prospective proposers of the availability of the RFP package were sent to filty (50)
firms of which ten (10) were D/M/WBE firms. The Office of Diversity and Civil Rights established zero M/WBE
poals under this contract. Ten proposals were received. A Selection Committee consisting of representatives from
MTAHOQ, Metro-North, and NYCT evaluated the proposals and unanimously determined that seven of the firms were
technically qualified and recommended that Procurement negotiate with those firms.  The number of firmns retained
was determined based upon (i) securing a sufficient number of firms to ensure adequate competition for each work
assignment and (ii) having a wide range of expertise to ensure the best technical and project support for cach work
assignment. These services will be performed based on the hourly rates established in the base contract and will be
awarded as work assigmnents after conducting a mini-competitive process among some or alf of the firms. MTA has
conducted a responsibility review and other due diligence on the seven firms and has deemed these firms to be

responsible for award.

As a result of negotiations, the selected firms’ originally proposed hourly rates ranging from $21.87 (for mover) to
$56.00 (for driver) were negotiated down to a range of $18.40 to $56.00 representing a reduction of 15,8% (these rates
comply with NYS Prevailing Wage Rates). The above negotiated hourly rates are within the same range as the current
four-year LIRR contract. The negotiated rates will remain unchanged for the duration of the 36-month contract. Based
on the above, the negotiated hourly rates are considered fair and reasonable.

MTA Form RONSEF - 3707
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Miscellaneous Service Contracts

item Number: Page 1 of 1
Vendor Name (& Location): Contract Mumbers: | AWO/Modification #'s
Risk Sciences Group 24702-0-2 & 24702-0-1 14 & 30
Description:

1) implement the upgrade of software licenses (o the RSG Dmitri Suite License &
and extend maintenance in support of the operating agencics’ Claims Consulting Maintain
Administration Systems and the Risk Management Information System Services Software
(RMIS) and ii} Extend as-needed consulting services by five year period #24702:-0-2 24702-0-1

7 Original Amount: $ 174,617 |§ 298650

Contract Term (including Options, if any): Prior Modifications: $1,668,332 | $1,336,265
Qctober 1, 2012 through September 31, 2017 : Prior Budgetary Increases: - -
Option(s) included in Total Amount? [Oves [ No Current Amount: $1,842,949 |$1,634,915
Procurement Type:  [X] Compelitive ] Non-competitive
Solicitation Type: [JRFP [ 1Bid [ other: Sole Source This Request: $1,880,368 | $860,000
Funding Source: ]
[ operating [ Capital O rederat  [] Other: %, of This Request to Current Amount:  102.52% 52 6%
Requesting Dept/Div & Dept/Div Head Name: %, of Modifications (including This o .
Risk & Insurance Management/Laureen Coyne & EITG/Daniel Queally Request) to Original Amount: 2037.43% 735.4%

DISCUSSION:

To recommend that the Board approve the amendment of two multi-agency proprietary contracts with Risk Sciences Group,
Inc. (RSG) to: i) implement the upgrade of software licenses to the RSG Dmitri Suite and extend maintenance in support of
the operating agencies’ Claims Administration Systems and the Risk Management Information System (RMIS), in the
amount of $1,889,368; and ii) extend as-needed consulting services by a five year period from October 1, 2012 through
September 31, 2017 in the amount of $610,000 and a contingency of $250,000, for a combined total not-to-exceed amount

of $2,749,368.

In 1987, MTA awarded a competitive contract to RSG to provide Risk Management Information Systems (RMIS) software
which included maintenance; subsequently MTA purchased claims administration systems software for MTA Metro North

Railroad (MNR) and MTA Long Island Rail Road (LIRR).

RMIS receives claims data from the operating agencies’ Claims Administration Systems, compiles the data for actuarial
analysis and analytical loss reporting. The RMIS system is integral to the MTA Risk Management functions of identifying
and analyzing the risks, determining proper risk financing options, managing the selfinsured programs, and providing a
statistical base for year-end loss reserve analysis and general ledger posting for the operating agencies. RMIS provides
First Mutual Transportation Assurance Corporation, the MTA captive insurance company, with the proper tools to analyze

captive insured claims and assist in maintaining fiscal viability.

The upgrade to Dmitri Suite, a web-based off-the-shelf system, will greatly enhance and facilitate the integration of agency
claims, safety and litigations systems and data. The MTA agencies other than New York City Transit and MTA Bridges
and Tunnels (B&T) presently use a varicty of RSG third party and proprietary database systems to administer claims.
These third party systems are maintained by RSG but the data reside in three unique databases with unique coding and
Jocation structures, thereby requiring significant manual intervention to report and consolidate agency claims data.

This upgrade, which will also incorporate B&T’s claims administration and data, will simpiify and integrate the system to
better meet MTA’s operational requirements. By implementing the upgrade, there will be an established uniform claim
coding and handling process across these agencies, enabling consolidation and integration of different agency

MTA Form RODSEG — 3407
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claim codes and location structures through a common user interface. Dmitri Suite contains a robust claim information
reporting tool, a graphical drill down analysis tool and a comprehensive report library with the ability to create, save
and share ad hoc reports. The ad hoc reporting tool will allow the MTA and the operating agencies access to all fields
in the system using a simple interface that will not require hard coding. This will provide more timely access to

- detailed claim information for safety and financial analysis. In the future, based upon the successful demonstration of
the integration of these agency systems, consideration will be given to converting NYCT’s claims data to Dmitri.

The Dmitri off-the-shelf software available from RSG is anticipated to provide a far more cost efficient and tested
solution to claims management than RISCS. RISCS, an effort to procure the custom development of an all-agency
claim and safety platform, was terminated by mutual agreement after sustained efforls to develop the platform failed to
satisfy the identified business requirements. Funding for the proposed amendments is available from existing monies
that had been allocated to the Risk Information Safety Claims System (RISCS) project. The original cost proposal
submitted by RSG for the five-year cxtension was $2,783,071, which included 4.5% annual escalations of consultant
hourly rates and maintenance cost. As a result of negotiations, RSG’s cost was reduced to $2,749,368 for a savings of
$33,703 or 1.21% with no annual escalation for the first year, Years 2 through 5, if any, will be subjected to a 3%
annual escalation or CPI, whichever is lower. Based on the above, the cost is deemed fair and reasonable.

MTA Form ROOS8 - 8/97
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, SEPTEMBER 2012
PROCUREMENTS FOR RATIFICATION

METROPOLITAN TRANSPORTATION AUTHORITY

Procurements Requiring Majorily Vote:

K. Ratifications of Completed Procurement Actions (Involving Schedules K1)
(Staff Summaries required for unusually large or complex items which otherwise would require Board approval)

1. /0O Solutions, Inc. $138,000

Entry-Level Police Officer Examinations (not-to-cxceed)

Contract No. 12146-0100 ‘
Competitively negotiated — 4 proposals — 48 months
To recommend that the Board ratify the award of a contract to /O Solutions to supply,
deliver and scorc examination materials for entry-level police officer examinations for the
MTA Police Department. In order to meet the MTA’s established timeline for the
administration of the first examination scheduled for September 29, 2012, the Contractor
was issued a Notice to Procced. The initial unit cost of $18 for the examination packet for
cach candidate was reduced as a result of negotiations to $15 for a savings of $3 or 16.7%.
The negotiated rate of $15 is $3 higher than the $12 rate paid eight years ago. The unit cost
of $15 per examination packet is lower than the unit cost charged by I/O Solutions to other
state and federal law enforcement agencies and is thus considered to be fair and reasonable.
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R x \}_\ Page fol4
Itern Numbar 1 \\4 Il SUMMARY INFORMATION
Dept & Dept Head Name: \ Vendor Natme Contract Number
| East Side Access, A. Paskoff f{ \ Iy NIA N/A

Division and Division Head Nama: Dascription

~ u\}u Addition of two escalalors and one elevator to connect
Program Operations, S. Jurma )é’}wuuw " | the Bittmore Room at Grand Central Terminal to the

ESA-LIRR Concourse below.

Board Reviews Total Amount
Order - To Date Approval | info Cther NIA
’ MNRA’!RR 08124112 X Confract Term
Committes .
2 |Finance { 08/24/12 X . N/A
3 Board ; 082712 % : Option(s) included In Total Amount? [Jves [Ono
o ) Renewal?_ Clves [No
Irdernal Approvals Procuremant Typs
Order Approval Order Approval 7] Competitive [_] Non-competitive
2 y neral Counsel 4 Presidg:é’t (;4 Solicitation Type

1 /M}manmal Officer 3 Executive/ﬁi’i@%’fyeni RFP [ Big {7 other:
£

Funding Source

[ Operating [ Capital ~ ] Federat [} Other:

. PURPOSEIRECOMISENDATION
To obtain Board approval 1o add a project entitled “Biltmore Room Connection to the MTA Capital Program's Interagency
Program at an estimated cost of $18.5 million.

&

i, DISCUSSION
The MTA’s East Side Access project is currently under construction and will bring Long Island Rail Read (LIRR) trains into a new
concourse beneath Grand Central Terminal (GCT). This new concourse is over 350,000 square fest and will occupy space within
a pottion of GCT's lower level. The first portion of the concourse canstruction is underway and the remaining cohstruction is
schaduled for bid thm fall, .

The design of the ESA project as funded by the Federal Full Funding Grant Agrsements meets alt passenger flow and
egress requirements and standards, That said, there Is no direct connection from the LIRR Concourse lo the main level within
GCT. The Biitmore Room Connection is composed of two escalators and an elevator conneciing the Biltmore Rocm on the
Upper Levet of GCT directly to the LIRR Concourse and will provide additional benefits o both future LIRR dders and Metro-
North passengers. Passenger fiow will be improved by adding a direct connecticn between the Upper Level of existing GCT and
£8A via the Biltmore Room. [t will provide added capacity during periods of operational defays.and special events. The project
will also support regional growth by facilitating more efficient commutation between LIRR and Metro-North territories.

The design of the Billmore room has been progressed by the ESA General Engineering Consultant (GEC) at the request of
Metro-North Railroad (MNR). Consfruction would be induded in the ESA's GCT Concourse Contract CR014B,

L IMPACT ON FUNDING
Funding is availabie within the MTA's 2010-2014 Interagency Program.

V. ALTERNATIVES
The alternative is {0 not construet the Biltmoere Room Connection. This is not recommended since the project will provide many
benefils to our customers. The project could be constructed at a future date but this would ba impractical, resulting in increased
cosis and impacts on a newly completed LIRR Concourse.
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. . , N1 E Metro-North Railrcad
Schedule H: Modifications to Personal Service and (J}f Wetro-North Railroa

Miscellancous Service Contracts

Page lof2
Hemy Number:

i Vendor Mame [& Location) 7 PEontract Rumber T T T RS atan ]
i PR Americas, fhe . 938% ‘l {3 !
% gogmfpc‘gos © ta o o et o5 13 18 ek s e ey 578 VA3 ' . w Ao —— ;
; [Peng Siution /£ s Baviponments) Review : “5;%71121 Ar;t‘;un{ ) o o ‘ﬁ:i,ﬂx‘l,(,\d? ‘
ir'fignf?:a'cwt Ters [nciuding Options, if any) ] ior Modifications: . YT
{ 181 Months “Prior Budgstary Incroases: T _;
i Oplion{s) inciuded i Total Amount? T3 Yes [XING .| Current Am;;m_____,__-_, o {?{;m Hﬂ v W
Procurement Type i Compelilive C] Non-compemive § T <-<~'---—a--~u~»--~’r-'-1"--‘;-“«vw—~~~v T i
?Soiicitation Type 59 RFPA FTEd | Other: j This Request: 2‘;!7‘:’(:?\!":“1 g
;‘I*} Operating &) Capitas [ﬁfai‘iﬁeml ™ Gther % of This Requestto Current Amgunt: §
| Raquesting DeptiDiv & Dept/Dg yRH Name: % of Modifications (including This o ;
; “"".",f"ff"l"_“‘_i"i\'ff““i“ﬁ )s"i:vn:agiig gr Anthony 1, \I}_Lzmbacc. Ir, Request) to Original Amount: 12L.3% §
RX -
L Purpose: Q

Approval is requested to issue a supplemental agreement to the fim, PB Americas, Toc, (PB), for: (1) work necessary to
address issues related to new ststions and potential relocated stations and (2) additional wark associated with the MTA
Penn Station Operations Study; and (3) work to address issues that have arisen during the course of the study, The total
nut-to-exceed amount of this supplemental agreement is $1,736,719 with no extension to the period of performance.

1L Backgroupd !

‘Through use of the competitive RI'P process, the MTA Board approved a personal service agreument to PB Americas, tne.
(P in the 1otal not-to-cxceed amount of $2,884,647 to perform the Penn Station Access study (PSA). The PSA workscope
included performing an environmental review of using existing infrastructure to provide Hudson and New Haven Line
service o Pennsylvania Station, Mew York (PSNY) and the construction of three new stations in the eastern Bronx on
Amtrak’s Hell Gate Line and two now stations in Manhattan on Amtrak’s Empire Line, Prior changes to the contract ave
included additional work to coordinate documentation requiremients, extended coordinalion with public agencies, revise,
update and respond Lo comments regarding the draft EIS, increased cfforts to support FTA review mud public hearings, and
to incorporate additional FTA requirements. .

Presently, MNR is seeking Board approval to address scope changes 1o address the following: {13 perforn necessary
operations analysis at interlockings al New Rochelle, Stamford and Spuyten Duyvily (2) develop a newly proposed station
on the Hell Gate Lins at Morris Park to 2 conceptual level and assess related costs and environmental impacts; (3) perform
additional euglueering work for a potential Upper West Side station at a location on the Bmipire Line hetween W, 54 5t
and W, $7ih St to determine if it is a viable site; (4) improvements to the Hell Gate Line that may be necessury as the
result of the Penn Station Operations Study: and (5) update some caviconmental information and analysis o conform with
federal requirements, \ '

'
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" r% #Metro-North Rallyoad

Schedule H: Modifications to Personal Service and
Miscellaneous Scrvice Contracts

V. Impact on Funding

Thie amaunt of this change, $1,736,719, is funded by the MTA Capital Program, MNR Operating Budget and the Connecticut
Department of Transporiation. The present contract eud date is December 31, 2013,

VI, Recommendation

MTA Board epproval is requested for MNR to execule & contract moditieation to PB Americas, Ine. for scape changes 1o
the Penn Station Access Bovirommental Review contract that wifl faeilitate FEA approval of the project,
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Schedule J: Wodifications to Miscellaneous Procurement Contracts iy Metro-North fiaiload

ftean Numbee: 3

vendor Name (& Location) T - [Contract Namber TRRGMGditicaton 8
 Nortl American Spccudl\f Gluss (NASG) L 00B000006L00YY

“Beseriplion - T 1 -

-7 Wadow Agsembly O m.ipmmnfv 5 gnr;}sT::«—r;ax;n e s o
“Eaniract Torm (meluding Options, it any) "} [Prior Modifications: 5

Fhvee Years PHO{ Budgetary lncreaws g SO0 SN

| Opfionts) inctuded in Total Amount? ves 'fé‘?‘ Ne | h Current PUR— I
x "fD&ﬂ;mvni fw*e @Eampcmive [ Néﬁmmpati&&oﬁ h -
| Solicitation Type [ IRFP 4 8id ﬁbmer: o This Request: 175,000
"ﬁii&?&?&“‘s?&;ééé”w e \‘ o

3 Operaling [ Capitat [ Federal m niﬁer % of This Request fo Current Amount: TR R

- Request iy DeptiDiv & DéptiDiv Head Name ; “ of Modifications (including Thl-- - ’.‘—'i—z e
gﬂrcfcs: {m:nz . M.%mf \44:‘ guncnt f\v\th@n\ \T ace, Je, . ; Request) 1o Ongrixat Amopunt: ) ’i éh-:,w,.. B ‘

Discussion: \x;

Approvul is requested for additional funds totaling $375,000 to North American Specia ly Ghss Ine, (NASG).
Under a previously approved {(April 201 1) competitively solicited joint procurement led by LIRR, NASG has
provided various original equipment manufacturer (OEM) window assemblics and window components. This
purchase agresment was established to support MNR’s M-7 railears. ‘

Presently, MNR has exhausted the originally budgeted funds prior 1o contract completion date of April 2614 and
requires additional funding for the remainder of the contract period. The original contract funding was exhausted
due to unanticipated high replacement of M-7 window assemblics due to storm-related damage caused by downed
{rees,

Application of MNR’S material ora,u\s‘timv system has determined that 8375000 s the level of purchase needed
to support the M-7 flect through the end of the contract period. The total additional funds required by MNR are
nat-to- occeui $375,000. All contract terms, conditions and pricing with NASG will remain fixed for the duration
of the agreoment. This contract change is to be { undz.d by the MNR Operating Budget.
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Plagge 1t %

SUMMARY INFORMATION

of six GPIS snd vne GP8 Locanmotives

D(.;:L& Dept Head Mame % ?:\\i_ﬁ Vendor Name | Contracl Number
¢ Procurement & Male riad Mansgoment, \\\{i;{&gn J. Bomibmge, Jr, THD . INREIR]

- AL N o e . ARy oo S i 102§ o e + sS4 ¢ ot § e ts {5
“Bivicion & Division Hoad Nanw: 3 x‘j‘\\ 1 Description
i
' Wi : i oo the REFP R codicat nroneeiic Tor die (et
: Sen VP . Adminisirtion, Ravmond H\W\K‘)y; i § Requestio usg the RFP process to sofiat proposits for die Overhand

Total Amount

Board Reviews TBO
Grder To | Date i Appmvat [Info | Othar Contract Term {including Options. if any) o T
| 3 AN Comm My : 82442 | « ; . TBD
1 2 ‘_.“ FATA Board Mig. Ve T ;\ * - ; """"""""""" Option(s} included in Total Ampunt? T
? ‘ IPE N P P ' JRUS— - I [ L v - e 3 L e S r e— 1 s s i -
| { . i ! : Renewal?
; Procurement Type T e
| o miemampvmvﬁh i Competitive ['] Nen-competitive )
‘ O{der ,thppmval ne ! Approva! Solicitation Type
x‘fﬂi{’v President . % : %} | 51, V.P. Operations 4 rRFpP  [O8id M Other:
£¢ VB Adin U RSB Panniag ’ ’
. SRS S ' Fundi
)ljgl’ firance & 17 PX i Generat Counsel 44 unding Source
PRANPIIORR PSRN § . . . S -
X },ﬁ a Prograins ; 1/ ! 152 Operating [T Capital {7 Federal [} Other;
YA ”
I PURPOSE/RECOMMENDATION:
Request for MTA Baard apgroval to use the Reguest for Propo sal (RIPY process o soligit and evaluwe proposals
from prospective Railear Remanufazturers to overhaul six GP35 Lo mmmvu;. and one GP8 Locomotive.
I DISCUSSION:

The scape of survices of this project includes the overhaul of '~;ix' (i35 Lacamatives and one (P8 Locomotive that
fave been maintained by the Mainenance of Bquipment (M of [} Departiment for Metro-Norths (MNR) Bast of
Iludson Service. The Lucomotives are over forty-five (45) years old and were lust rebuilt more than twenty (2U0)
years euo. They are used for worlk traing, yard moyvements and service pratection.  The overhaul of these
Locomatives will defer the need For replacenent via the Capital Program, A cost-benefit analysis of the overl haul of
these tocomotives indicated that the overhaul of these locometives was more cast cffective thin the originally
planned acquisition of five rew switcher shattle locomotives.

This praject will ischide, but not be linited W a complete clectieal sysiem re-wire, overhaul of the diesel engine and
all rotating components us well ax the ul\,mﬂy mnandated ms!ah ion of Positive Train Control {21C). The Federal
Ratway \mhum\ {FRAY has mandated that #TC be hmplemented by the end of 2015 this msialktion will ensire
MNRs complisnee ot these 1ocomatives, This overhaut shull extend the service fife of these locomaotives an
additional fifteen (13) years,

In order fo assure the selection of the remanufacturer with the necessary experience and expertise. it is in the public
interest o use the REP prmms 1o properly evatuate the technival and remanufacturing capabilities ol prospective

proposers. The Contractor wil be sclected based on an evaluation of weehnical capability, past perfonnance,
organization 1esourees, experience of team members, and cost.
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. DAM/WEBE INFORMATION:
THD

1V, IMPACT ONVFUNDING:

This procurement will be fundad by MNR's Opurating Rudget,

V. ALTERNATIVES:
MNR does not have the available in-house design or overhaal capacity (o complete the scope of the specified work.
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Schedule A: Non-Competitive Purchases and Public Works

Staff Summary

ltem Number: 2

- Long Isiand Rail Road

i ;Jendar Name {& Location)
{ Daklronics, ing. (Brookings, 50

l Renewal?

H

| BvYes [No

Contrect Mumber

Description )
{v Furnishing of Visual Message Dissemination Equipment

: Contract Term {including Qptions, if any)

- 3 Years

[]Ves KN

Option(s) included in Total Amount?

| 17010971 1
LIRR $583,300
) MNR $464,000
! Total Ameuni.‘ BAT $1.564.000
Not-to-Exceed:$2.621,300

i Funding Source
. I3 Operating [ Capital [X] Federal [] Other:

Procuremant Type

{ Requesting DeptDiv & Dop/Div Head Name:

[ Competitive  [X] Non-Competitive

i Engineering ~ Kevin Tomlinson, Chief Engineer

VS/oiici{ation Type

Contract Manager:

i
:
i
1
H
i
i

{Jrrp  [OBid PJ Other Sole Source Richard Barone

Discussion:

Long Island Rail Road, on behaif of itself, Metro-North Railroad and MTA Bridges and Tunnels (the Agencies), requests MTA Board
approval to award Sole Source Contracts to Daktronics, Inc., (Daktronics) each for a three-year period in the total net-to-exceed
amount of $2,621,300 ($593,300 - LIRR; $464,000 - MINR; $1,564,000 - B&T) to furnish visual message dissemination equipment
required by the Agencies as they continue the expansion of their existing station/bridge public notification systems. ach agency will
issue individual Purchase Order Releases to Dakironics on an as-needed basis to supply equipraent and replacement parts required to
expand, operate and maintain their systems. The Agency’s public address systems arc at varying stages of maturity as each onc was
jmplemented at different times utilizing different teehnologics and cquipment. However, as part of an all-agency joint procurement
strategy, LIRR, MNR and B&T have standardized their systems using Daktronics displays in order to mainiain compatibility with afi
platform signs, significantly reduce maintenanee and force account installation costs, and inventory control of materials. The purchase
and implementation of the Daktronics signs allowed for consistency of spare parts and inventory and maximized the cfficiency of
maintaining the station signage.

B&T has installed Variable Message Signs (VMS) at all B&T facilities under the AW-80 Capital Program and have become a critical
clement in B&T"s operations to better serve the public by displaying real time travel time data to B&T customers as they travel
through B&T’s facilitics. Thesc signs also display traffic related incident messages, amber alerts, weather condition messages and
construction advisements. VMS signs have been fully integrated into B&T's Advance Traffic Management System used by the
Operations Department.

Similarly, under prior Capital Programs, LIRR and MNR have cach deployed Dakironics Audio Visual Paging System (AVPS)
cquipmment throughont their infrasiructure, including 121 LIRR stations and MNR's New Haven Line stations, to provide customers
with timely train information and other messages and operational communications. As part of their continuous effort to enhance
customer cammunication, new devices are required at additional stetions, platforms, overpusses and underpasses. These current and
future requirements are covered under this request

This is a sole source procurcment because the VMS/AVPS systems of the Agencies are designed to interface explicitly with the
Daktronics signs which utilize a proprietary protocol.  LIRR has complied with the MTA All-Agency Procurement Guidelines and
with PAL 1265-a (3) regarding the posting of advertisements in order to identify potential alternate suppliers. Tn addition to the direct
outreach performed by LIRR’s Procurement department which resulted in no alternute suppliers having been identified, LIRR
advertised its intent 1o award a sole source blanket order in the NYS Contract Report as well as the New York Post and no other
vendor expressed any interest in competing for this work.

A comparison of the current price list reflects an annual average price increase of 5.89%. The Producer Price Index (PPI) for signs

and advertising displays for the same period increased by 8.4%. Based on this price analysis, Daktronics pricing is determined to be
fair and reasonable.
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Staff Summary

item Number‘. 1

Vendor Name (& Locatian) Contact Rumber | Renewal?

Nordco, inc. (Oak Creek, W) , 17105426 | & Yes )] No
Description
Replacement Parts for Various Maintenance OfWay LIRR: $ 780,000
N T vt . '
| Equipment , otal Amount MNR 200.000
| Contract Term {including Options, if any) Not-to-Exceed $ 990,000
| 36 months 7 Funding Source
Option(s} included in Total Amount? [ JYes BJNo Operating [] Capital [ Federal [ Other:
' Prcchrement Type , Reguesting Dep¥Div & Dept/Div Haad Name!
| [ Competitive B Non-Competitive Engineering - Kevin Tomlinson Chief Engineer
Solicitation Type Contract Manager :
MrFe JBid Other: Sole Source Richard Barone
Discussiont

Long Istand Rail Road, on behalf of itself and Motro-North Railroad {the Railroads), requests MTA Board approval
10 award contracts for a 36-month period to Nordeo Inc. (Nordeo) in a total amount not-to-exceed $990,000 {LIRR
$790,000/MNR $200,000) for replacement parts required by the Railroads to operate and maintain various picces of
Nordeo and Pyke track equipment.

On July 14, 1999 Nordeo Inc. acquired Pyke Manufacturing which then ceased to operate as 4 separate corporate
cntity. LIRR and MNR currently own and operate Nordeo/Pyke specialized track maintenance cquipment including
Grabber Spike Pullers, Screw Lag Drivers and Tie Remover/Inserters. The Railroads use the equipment identified
above to perform infrastructure maintcnance along its respective rights-of-way.

Nordeo is the Original Equipment Manufacturer and sole responsible source for these parts. LIRR advertised its
intent to award a Sole Source Contract in the NYS Contract Reporter and in the New York Post, and no other vendor
expressed an intercst in competing for this requircment.  LIRR has complicd with the MTA All-Agency
Procurement Guidelines and with PAL 1265-a (3) regarding the posting of advertisements in order to identity
poicntial alternate suppliers. In addition to the advertisement, direct outreach by LIRR Procurement was performed
and no alternate suppliers have been identified. '

Prices for parts ardered through this procurement will be based on Nordco’s published parts price list in effect at the
time that an order for a part s placed. Combining all of the projected usages of all the Class ] railroads, Nordco
offers identical pricing for paris to all of its customers. A comparison of the current price list reflects a weighted
average price increase of $.4%. The Producer Price Index (PP1) for Construction Machinery and equipment for the
same period increased by 5.5, Based on this price analysis, Nordco's pricing is determined to be fair and reasonable.
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Staff Summary

lent Number: & | SUMMARY IHFORMATION

| Dopt & Dept Hozd Name: Procurem Lagistics, Dennds Mahon Vendor Mamo Contract Number
| Department Head Signature & Date A — | Myers Controlled Power, LLC 6074

E gi{;i;i:n & Division Hoad Namo: Ridj;;axﬁ - Chief Program Doscriptian
‘ Division Haad Signafure & Date Replacement of Hillside & Kew Gardens Substations
: o T ‘ - Total Amount o :
; Board Roviews $11,471 450
| Order Yo Cato Approval Info Othor 5 Cantract Term {including Cptions, if any}
1 Lt Committge i 770 consecuiive calendar days ’

| 2 ! MTABoard | | Options{s) Included in Totsl Ameunt: [ Yes [BJNo
] { Renewai? ! Oves o
; ; Procuramont Typs ;
/7 tntornal Approvats 5] Competitive  [_] Non-Compefitive :
P Ordor Appgabal Order Approval | ?aiicitation Typo )
6 pmszm@zﬁ A 3 | veIcFO BT I RFP  [IBid  []Other
s | Beawd W g e@ 2 | St VPiOperationsjia Funding Saurce
é—‘;‘; SVPIGen] Counsel & Sacy 1 B wiadministration {1 Operaling [X Capital {1 Federal [ Other.

Narrative \ )

. PURPOSF/RECOMMENDATION:
MT'A Board approval of a contract award to Myers Contreficd Power, LLC (Mycrs) for the fump sum price of $11,471,450 to furnish
prefabricated traction power substations needed to replace existing substations Jocated st Hillside and Kew Gardens.

1. DISCUSSION:

LIRRs 2010-2014 Capital Program includes $130 miilion for power refated invesiments including the reptacement of traction power
substations at Hillside and Kew Gurdens that are past their useful fife. Under this substation procurement, Myers will design,
fubricate, deliver, install, integrate and test the modular substations including building caclosures, cquipmont, cabling and supervisory
controt systems. The modular substation buildings will be assembled and installed on foundations constructed by LIRR forces. LIRR
Forces will also interconacct the substation into the power infrastructure. The MTA Dourd approved the use of the RUP method for
this procurement at its December 2011 meeting. ‘

Advertisement of this Contract ran in both the New York State Contract Reporter and the New York Post on January 26, 2012 In
addition, a copy of the advertisement was sent diretly to 18 firms known © have experience with this type of work. The proposers’
conference and site tour was attended by 13 firms. .
Four firms responded to the Railroad’s REP. Al four firms were invited (o give detailed oral presentations 1o the LIRR, A Technical
Bvaluation Commiltee {1TC) reviewed these proposals against pre-set critesia for technical response and quality plan, management
approach, experience and qualifications of the firms and propescd project team,
The TEC cited the following reasons for Myers receiving the highest overall rating when compared to olher propesers:

s Myers proposed sound methods and processes for maintaining the project schedule,

s Myers has extensive corporate experience with this kind of work,

¢ The equipment being proposcd by Myers has been demonstrated as high-functioning on other LIRR power projects,
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Schedule C: Competitive Request for Proposals {Award of Purchase and Public Work Contracts)

Staff Summary Long Island Rail Road

o ‘The manufacture and integration of equipment.and housing is largely centralized at Myers” facilitics, increasing the ability to
conirol these activitics. .

Morcover, Myers was not only the highest ranked technical proposal, but also Myers” cost proposal ol $11,471,430 was the lowest of
all four proposers, and fully $2,055,992 lower than the nexi-ranked und next-castliest proposcr. it also compares favorably to the
LIRR’s internal estimate. Based on a comparison to market prices and the internal estimate, Myers® cost is decmed fair and
reasonable. .

As part of the replacememt of the Hillside Substation, the original 1905 brick Hillside Substation will be impacted. LIRR is following
all State historic preservation procedures with vegard to this baildiag, -

The award of this Contract to Myers is conditioned on the exceution of an agreement between LIRR, FTA, and NYSOPRHP with
regard to the existing Hillside substation. 1t is anticipated that this agreement will be finalized in late September 2012,

L D/M/WEBE INFORMATION:

This contract has a 5% DBE goal, which Myers’ proposal meets through its proposed subcontract for the SCADA system. Myers
Controlled Power LLC has NOT completed any MTA contract containing D/M/WBL goals within the last 6 years; therefore, no
assessment of the firm’s D/M/WRE performance can be deterinined at this time,

IV, IMPACT ON FUNDING:
This contract will be funded by LIRR s 2010 - 2014 Cuapital Program.

V. ALTERNATIVES:
State-of-the-art traction power substations are crucial to the continued functioning of the LIRR in maintaining On-Time Performance.
Further, LIRR has no ability to perform this work in-house; 3".party. vendors are required.

WVi. FUTURE TASKS:
None associated with the Hillside and Kew Gardens substations.

VI-10




Schedule B: Competitive Requests for Proposals w New York Clty Transit
ttem Number 3 ' SUMMARY INFORMATION ‘
Division & Division Head Name: VP Materiel, Stephen M. Plochochi Vendor Name Cantract Number
Division Head Signature & Date » NA B40657
Description
‘ Purchase of up to 285 Over the Road Diesel Express buses
' with an option to purchase up fo 15 additional buses.
Board Reviews ‘ Total Amount
Order “To Date. | Approval | Info Other N/A .
Contract Term {including Options, if any)
T TBD
Optlon(s} Inctuded In Total Amount? [1Yes No
‘ . ’ | | Renawal? [IYes X Na
i Internal Approvals Procurement Typs '
[ Order Approval T order Approval - X Competitive [] Non-competitive
1 Materiel 5 Executive VP Solicitation Type ‘ )
2 Law & ' President B XRrep - . [Bid {7 Other:
3 8VP Buses 7 Funding Source . )
P! Budget 8 {1 Operating X Capital ] Federal [] Other:

PURPOSE/RECOMMENDATION:

To request that the Board determine that competitive bidding is impractical or inappropriate for the procurement of up o
285 Over the Road Diesel Express buses for NYC Transit with an option to purchase up to 15 additional buses, and that it
is in the public interest to issue a competitive reque.,t for proposals (RFP) pursuant to subdivision 9(g) of Section 1209 of
the Public Authorities Law.

DISCUSSION:

Subdivision 9(g) of Section 1209 of the Public Authorities Law pormits NYC fransut to use 2 compeutzve RFP in Heu of
competmve bidding to award a contract for the purchase or rehabilitation of rapid transit cars or omnibuses. NYC Transit
is desirous of utilizing such a procedure with respect to the procurement of up to 285 Over the Road Diesel Express
bus_es The RFP process will allow WYC Transit to arrive at the best overall proposal through negotiations and evaluation
based on criteria that reflect the critical needs of the agency. It is anticipated that there will be two bus manufacturers,
Motor Coach Industries and Prevost Car (US), approved to compete based on their successful completion of ongoing

" participation in the NYC Transit New Bus  Qualification Program thus creating a competitive environment. This will be
the first time that NYC Transit has lad compctmon for this bus type. Upon completion of the RFP process, NYC Tranmt'

intends to obtain Board approval for the actual contract award.

The 285 Over the Road Diesel E:xprcsé buses will be purchaséd baséd on the replacement of aging buses that have
reached the end of their 12-year useful life. The quzmtlt} of buses may be reduced based on further evaluation of service

- requirernents,

By wtilizing the RFP process, NYC Transit will be able to: 1) weigh factors such as overall project price, NYS countent,

" overall quality of proposer and product including but not limited to fuel economy; 2) negotiate specific contract tenms,

such. as warranty and payment terms; 3) negotiate technical matters as deemed appropriate; 4) include any other factors
that N'YC Transit deems relevant to ils operation; and 5) potentially split the award in such a manner as deemed to bein
the public interest provided that the {erms and conditions offered by the two qualified proposers are commercially
reasonable and the proposers’ BATFOs are deemed to be within a pre-established competitive range; NYC Transit
reserves the right to award the entire contract to a single proposer if there are substantial differences between the BAFOs
received. :
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Schedule B: Competitive Requests for Proposals '
) - m New York City Transit

'ALTLRNATIVF

Issue a competitive IFB. Not recoromended, g1ven the complexity of this pmcurement and the advaniages offered by
the RFP process,

IMPACT ON FUNDING:
Funds for the procurement of the 285 buses will be funded under SF02-7292. This project is anticipated to be 100%
MT A funded

RECOMMENDATION:

It is recommended that the Board determine that competitive bidding is impractical or.inappropriate for the
procurement of up to 285 Over the Road Diesel Express buses for NYC Transit with an option to purchase up to 15
additional buses, and that it is in the public interest to issue a competitive request for proposals (RFP) pursuant to
subdivision 9(g) of Section 1709 of the Public Authorities Law.

Vil-2




Z‘:%:% Bridges and Tunnels

Schedule J: Modifications to Miscellaneous Procurement Contracts

ftem Number: & {Final}

‘vendor Name (& Location) : Contract Number AWOCModification #

Professional Reproductions, Ing., NY, NY
First Choice Copy, Maspeth, NY 08-ENG-2824
BP Independent Reprographics, NY, NY

Description

Vendor v
B&T (PRI $78,599.88
MNR (PRI} $348,403.50
NYCT (FCC) $7056,6832.00
NYCT (BPIR) $176,408.00

Document Reproduction Services Original Amount:

Contract Term {including Options, if qny) Prior Modifications: None
Priar Budgetary 30.00
Qctober 7, 2008 — October 8, 2012 Increases:
Option(s} included in Total B&T $78,569.88
Amount? MNR $348,403.50
[Oves [(dNo Current Amount: NYCT $705,632.00
NYCT $176,408.00
Procurement Type . . T .
TIPS 8 Competitive [T] Non-competitive S}‘;R $200’0§ggg

This R st

Solicitation Type | _] RFP Bid [ ] Cther s reque NYCT $249,718.00
Funding Source NYCT $37,732.00

B&T 0%

. R . % of This Requestto  MNR 57 4%

<] Operating [[] Capital ] Federal 7] Other: Curent Amount: NYCT 3549

NYCT 21.4%

Requesting DeptiDiv & Dept/Div Head Name: 4, of Modifications B&T 0%

' {including This MNR 57 4%

. Request) to Criginal NYCT 35.4%,

Engineering and Construction/Joe Kegane Amount: NYCT 21.4%

Discussion:

B&T is seeking Board approval under the All-Agency Procurement Guidelines on behalf of Metro North Railroad (MNR)
and New York City Transit (NYCT) for additional funding for document reproduction services under their miscellaneous
procurement contracts with Professional Reproductions, Inc, {PRI); First Choice Copy (FCC); and BP Independent
Reprographics (BPIR). MNR’s funding requirement is $200,000; NYCT's combined amount is $287,450. B&T does not
require additional funding.

in January 2009 B&T, the lead agency for this procurement, issued a competitive joint solicitation for a Contracior to
provide document reproduction services for itself, MNR, and NYCT over a duration of three (3) years. The contracls
contain a two {2) year renewal option. The services include reproduction of large volumes of technical specifications
and other printed materials including drawings and manuscripts. B&T and MNR awarded contracts to PRI Based on
NYCT's requirements, separate contracts were awarded to FCC and BPIR. Award amounts are indicated above. All
contracts have been in effect from Qctober 7, 2009 through Oclober 6, 2012, Each agency has requested that the two
year renewal option under their contracts be exercised through October 6, 2014. Funding requirements during the
prospective renewal period are as follows: MNR - $200,000 (PRI); NYCT - $249,718 (FCC) and $37,732 (BPIR) for a
total of $287.450. Since the contractors will be compensated in accordance with the current rates in the contracts, the
value of each amendment is considered fair and reasonable. Funding for each amendment is available in MNR's
Operating Budget under General Ledger #714119 and in NYCT's Operating Budget under General Ledger #712549,
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Schedule I: Modifications to Purchase and Public Works Contracis

ltem Number: 4 {Final}

11y Bridges and Tunnels

Vendor Name (8 Location)

{ron Bridge Group, inc., North Brunswick, NJ

Contract Number
HH-07

AWO/Modification #

Description

Structural Rehabilitation at the Henry Hudson Bridge

Criginal Amount: $6,615,400
Contract Term {including Options, if any} Prior Modifications: $166,750
December 28, 2011 - December 28, 2013 Prior Budgetary increases: N/A
Option{s) inctuded in Total Amount? Tives X No Current Amount: $5,782,150
Procurement Type Competilive ] Non—cémpeﬂtive This Request: $418,647
Solicitation Type CIRFP Bid [ Other:
Funding Source - .
[] Operating [X Capital [] Federal ] Cther: % of This Request to Current Amount: 7.2%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications {including This 10.4%

Engineering & Construction, Joe Keane, P.E.

Reguest) to Original Amount:

Discussion:

B&T is seeking the Board's approval under the All-Agency Procurement Guidelines to modify this Contract with Iron

Bridge Group, Inc. (IBG) in the amount of $418,647.

Based on field conditions, the Engineer determined that it is necessary to increase the quantity of two Contract items for
steel removal and repair at the Henry Hudson Bridge totaling $333,147. In accordance with Article 3.02, Variable
Quantities Clause, the Engineer determined that using the existing unit price for each item is eguitable to both parties.
Additionally, the Contractor must remove incidental lead from the surfaces of these structures prior to performing the
steel removal, Incidental lead removal was excluded from the unit prices. IBG submitted a proposal for $85,500 for this
work; the Engineer's estimate is $82,350. The proposed price of $85,500, which is 3 8% higher than the eslimate, was
accepted by B&T and is considered fair and reasonable. Based on the above, the total amendment value of $418,647 is
considered fair and reasonable. Funding for this amendment is available in the 2010-14 Capital Budget under Project

HH-07.

Srev. 1 I88TH
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New York City Transit

Staff Summary
Paae 1012
Subiect Date
New Capital Project: Portal and tunne] repairs on the August 16, 2012
Broadway-7" Avenue Line '
Department ) Vendor Name
Capital r)fanrg m ﬂdﬁg ae et TBD
Department Head Name < i Contract Number(s)
Frederick E. Smith C44508
Department Head Signature Contract Manager Name
Alok Saha
| Projcct Manager Table of Contents Ref # - -
John O'Grady ; 7 .
VA
14 Board Action Intarnal Approvals
Order To Date Approval | Info Other Order | Approval Order Approval
1 NYCT Commitlae 924 X x,;}““ SVP Subways /W\ 5 Execulive VP /M%
: -
2 Finanes Commitlen 24 X 2 SVP Capital Progrim%/ 6 President ’ﬁ?”)
3 |MTA Board o127 X 3 [Director, OMB %,/
4 Chiaf Capi!a@udge! O'ﬂm

Purpose: To obtain MTA Board approval to add a new structural repair project to the Capital Program. The scope of the
project includes structural work along the Broadway-7th Avenue line (“1 Train® service) in upper Manhattan. The project
has completed design, and the estimated cost of the work is $15.2 million, including design, 3rd party construction, and all
required support. Award of construction work is forecast for March 2013, but may be accelerated into the fourth quarter of

2012, necessitating this action.
Discussion: This project will repair 2 tunnel portals, associated abutments and approximately 0.6 miles of subway tunnel in

two sections on the Broadway-7th Avenue line in the borough of Manhattan. The limits of this project are south of the 122
Street portal to the LaSalle St abuiment and south of the 145 Streat station o the 133 Street abutment, inclusive of the 135

Street portal.

Conditions warrant an acceleration of this repair work; in addition this window wiil coincide with other planned work on the
line, minimizing service disruption. Specifically, the 100-year-old structure requires water remedy and rapair/replacement
of struciural steel as well as concrete repair and repair of walls and abutments. This structural damage is the resuit of
water infiltration through the portal and ventilators built into the structure. In 2010, as a precattion, the heavy granite lintels
that make up the decorative protective walls around the 122 Street portal were removed and street traffic barriers were put

in place to reduce load and vibration on the structure.

Impact on Funding: 2010-2014 Capital Program funds are available through program savings. This is the result of good
bids on recently awarded work. : '

Alternatives: The alternative is to respond to the continued deterioration of the steel and concrete in this area with
operating maintenance resources to stabifize the tunnel structire as further degradation continues. In this alternative,
NYCT would incur unplanned maintenance costs and continue the use of sireet barricades. Higher capital costs may well

be incurred later as slructural elements deteriorate further.

Recommendation: That the MTA Board approve the addition of this structural repair project, estimated at $15.2 million, 1o
the 2010-2014 Capital Program.

APPROVED FOR SUBMISSION TO THE BOARD

H/\Q‘:‘D\[\ | U 4tz

homss F. Prendergast, President Date

‘e legal name of MTA New York City Transit is New York City Transit Authority
) IX-1




118 New York City Transit

Staff Summary

Page 1 of 2

Subiect ’ Data

Installation of Help Points (HI') and Passenger Station Local September 4, 2012
Area Network (PSLAN)

Department Vendor Name
Capital Program Management

Department Head Name Contract Number
Frederici E. Smith ' Various

Devartment Hoad Sianature

Proaram Officer Name - Table of Contents Ref #
Mark Bienstock

Board Action Internal Approvals
Order To Date Approval | info Other Order Approval  _~ Order Approvat

1 INYCT Committes 9124 X I sV sutways YN 5 [Executve VP ///"S

SVP Capital Program Moy 6 President "‘FP
P 7‘ggr- bR i

3 MTA Board o2y X 3 Director, OMB M

4 [Chief Capital Budget on%

13

2 Finance Comimitlee 9i24 X

Purpose:

The purpose of this staff summary is to obtain MTA Board approval to add two new projects to the 2010-2014 Capital Prograny:
1. To install Help Points (JIP) in selected subway slations; and
2. Toinstall Passenger Station Local Area Network (PSLAN) infrastructure in selected subway stations, which will support the
rollout both of Help Points (11F) and the New Fare Payment System (NFPS).

Discussion:

Help Points are highly visible intercom devices allowing customers to speak directly to NYCT cmployecs for travel information and
emergency assistance. HP is a next-generation intercom device, designed to replace the existing Customer Assistancs Intercoms (CAL
that are currently deployed in stations systemwide. HP offers superior visibility, connection times, and audio quality, compared to the
existing CAl devices. HP has been pilot tested successiully at two stations (Brooklyn Bridge-City Hall and 23rd St. on the Lexington
Ave. hine); a second pilot is currently nnderway at two additional stations (Rector St on the Broadway-7th Ave. line and Burnside Ave.
on the ferome line.

Passenger Station Local Arca Network (PSLLAN) is a digital commurications network providing connectivity for advanced-technology
devices sttuaied in various areas of & passenger station, including fare control arcas and station platforms. PSLAN will connect these
devices to the existing Synclironous Optical Network (SONET), which is the {iber optic backbone network linking all NYCT stations
to the Rail Control Center and other central factlities. ssentially, SONET is the communications “highway” threughout the NYCT
system, while PSLAN will serve as the “local” information pathways within each station. Various applications will utilize PSLAN us a
shared information pathway. Initial applications (o be deployed over the next few years include Help Points (discussed above) as well
as the New Fare Payment System, which will consist of contactiess “tap-and-go” fare payment technology to replace the MetroCard
system. A pilot is currently underway to fustall PSLAN at four stutions (1st Av and Badford Av on the Canarsie line, and the
Delancey St/ Essex St complex).

PSLAN is heing designed 1o be able to handle a range of in-station applications. As new applications are deployed, they can be easily
hooked mto the PSLAN, greatly simplifying future installations. In addition to 1P and NFPS, the applications envisioned 10 use
PSLAN in the [uture include:
"o CCTV cameras
s Customer information devices, such as interactive kiosks and signs
s Station agent communications
«  Wayside-to-railcar communications

The lagal name of MTA New York City Transit is New York Cily Transit Authority




New York City Transit
Staff Summary | '

In the 2010-14 capital program, t is planned that HP and PSLAN will be deployed as [ollows:

*  PSLAN mstalled at 97 stations, mcluding “full” systems {serving station platforms and fare conurol arcas) at §5 stations and
“partial” systems (serving fare control arcas only) at 12 stations. These 97 stations encomass the busiest statfons in the
system, handling more than 50% of all subway ridership;

°  HP installed at all 83 stations receiving full PSLAN, with the HP devices utihzing the PSLAN infrastructure;

*  HPiustaled atan addidonal 17 stations without PSLAN, as a pilot of wireless network technologics to be utilized where
PSLAN mfrastructure is not available,

These counts include the various HP and PSLAN pilot locations {listed above), which are being completed utilizing $10 million in
existing funding in the 2010-14 capital program. Installation of PSLAN at 24 of the 97 stations is being pevformed under various
projects under the MTA Security Program and MTA Capital Construction, including 19 stations under IESS projects and 3 stations
vnder Fulton Center (FCY. Likewise, fnstallation of HP at 5 of the 85 stations s being performed under FC.

Note that NFPS s planned to be deployed systemwide, not just at the 97 stations receiving PSLAN. Likewise, further rollout of HP to
the balance of the system is plaimed for inzlusion in a future capital program, At slations where PSLAN is not installed, HP and NEPS
communications will be handled via other means, including wirelass and/or eeliular technology. From a customer's perspective, HP
and NFPS will operate seamlessly regardless of whether the station has s PSLAN or other techaology.

.

Alternatives:

The alterpative 1o HP installation is 1o cominue operating the existing CAl devices. However, HI offurs superior visibility, connection
times, and audio quality, thereby improving salety, security, and the customer travel experience.

Analternative to PSLAN is © handle all HI? and NFPS communications via wireless and/or coliular technology. However, PSLAN
offers a mumber of “behind the scenes” benefiis which make it the most robust solution for high-vohume stations. Compared to
wircless and celiolar alternatives, PSLAN offers faster, more reliable, and higher-bandwidth cormmunications.

Avother alterative to PSLAN would be to network cach application separately, While this may be eheaper inttially, PSLAN will
consolidate wiring (eliminating multiple condwir runs) and maintenance, making future application deployments less expensive,

impact on Funding:

The eatnnate for deploying 1 and PSLAN in the 2010-2014 Capital Progran 1s $100 milfion, including $40 million for HP and 360
milfion for PSLAN. This amount excludes the cost of HP and PSLAN work that is being petfonmed by under MTA Secunty and MTA
Capital Construction projects beenuse sneh work is already fanded under the respective projects, The capital program already funded
510 mullion for HP and PSLAN pilot initiatives. The additional $90 miflion for this initiatve will utilize $32 million from the NFPS
project and 358 nuilion from savings and efficiencics that NYCT has experienced.

Recommendaltion:

[t1s recommended that the MTA Board approve the addition of 1wo capital projects, estimated at a tulal of $90 mitlion, to install Help
Points and PSLAN infrastructure at seiecred subway stations.

APPROVED FOR SUBMISSION TO THE BOARD

e iz

Thomas F. Prendergast  § Date
President

The legal name of MTA New York Cily Transitis New York City Transil Authority
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Schedule G: Miscellaneous Service Contracts

itern Number: 2

New York City Transit

Vordor Rarrie (& Location)
Brush Industries, Ing, (Sunbgnf, PA)

Cﬂhira;t Number
RFQ# 19245

' Renewal?

Deseription

Refurbishment of MetraCard station and tumstile swipe read/write
head assemblies

Conimﬁt Term {including Options, if any)

Total Amount:

HYes [INo
$3.514,958
{Est}

Three years Funding Source

COption(sy included in Total Amount? FlvYes Mo Hnia B Operating. [ Capitat ] Federat [ Other:
Procurement Type ' ' Requesting népUDiw & BeptiDiv Head Name;

3 Compstitive 4 Non-compatitive Department of Subways, Carmen Bianco
Solicitation fype '

CIrRFP  [IBid B Other: Non-Competitive

Discussion:

The Department of Subways - Electronic Maintenance Division (EMD) has requested a new conteact with Brush-Industries, ne,
(Brush) to refurbish NYC Transit’s MetroCard Station and Tumstile Swipe Reud/Write head assembliss {SRW) that are used in
the Automatic Fare Collection System.  The refurbishment includes disassembly; cleaning and nmmctmn of the roller block
assemblies, replacing the old ceramic head blocks with riew ceramic head blocks, replacing old céramic coated buse plates with
new ceramic coated base plates (when required), installing new connectors, clamps, tubing amnd cable ties, reagsermbling SRWs
and porfornsing fenctional swipe tests 1o cnsure that SRWs work property.

The previous procurément, which the Board spproved in September 2003, was the first contract Tor the refurbishment of this
equipment. Like the fast time, this work is required ta prevent the erosion of SRW heads, Over time, {he SRW wears down due
to frequenit swipes of MetroCards, NYC Transit has approsimately 7,200 Swi ipe ReadfWrite and Read Only heads jn the
subway system and another 900 in inventory. Brush will refurbish approximaicly 8,100 SRWs over the three year term. The
units refurbished under the provious contract were done in sufficient quantity to last until recently,

The All Agency Guidelines for the Procurement of Services do not require a competitive provess when gircimstances exist that
make competition impracticable or inappropriste. In this case; the SRW mugnetic heads as well as the ceramic couting design
ol the base plate are proprictary 1o Brush, the manufacturer of these swipe heads for Cubic, Consequently, there aré no ather
frms that can provide the necessary refurbishment, :

Brush submitted 4 proposal of $3,663,940. Following negotiations, which included input Tmm MTA Audit, Brush submitted a
final price of 53,514,958 resulting in 4 saviogs of $148,982. Brusl’s pricing is firm for the theed vears, Based upon the
aforementioned, the finel price of §3,514,958 is deemed falr and reasonable,

This contratt is subject 1o review and approval by the New York State Office of the State Compiroller (“Comptrotier”). Award
of the contract canaot be made until Comptrolier approval is obtained,
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- New York City Transit

Schedule H: Modifications to Personal Service & Miscellaneous Contracis

fem Number: 3

[ Vendor Name (& Locatian) 1 [Conteact Number AWOMadiTication #

| Bentiey Systems, Inc. (Exton, PA) , 0709673 5
Description ' v :

‘Suppot services for Benitley Application Software Total Amount: %

P , griiey App » ‘ 2,148,341

Cantract Term (including Options, if any}) Prior Modifications: . 3 468,954
 October 1, 2007 ~ September 30, 2012 Prior Budguetiry nereases: $ 0
Optionts} included in Tolal Amount? [:}Yes. HiNo Lina ‘ Current Amount: 3 2818,295
Pracurement Type. [ ] Competitive [ Non-competitive [ e : -
Solicitation Type CIree [Ieid L] Other Modification. NYGT: 31,700,000 5 1,756,678
Funding Source LIRR: §56,678 {Est}
&4 Opeérating [} Capital [ Federal [] Other: " { % of This Request 1o Curfent Amount: v 67 1%
Requesting DeptiDiv & ﬂegt{ni\r Head Name: ‘ % of M;,diﬁ;;agms {;mmmg This ' o ‘1 03.5% ’
Technology and Information Services, Sidney Gellineau Request) to Original Amount: -

_ Discussion:

This request s fo extend a hegotiated: non-competitive miscellandous service contrast with Beatley Systenss, incorporated (Bentley) for an
additional five vears fromy Oclober |, 2012 - September 30, 2617 in order fo contite to provide support services for Bentley application
software, In the estimated amount of $1,700,000 for NYC Transit, In conjunction with this medification, the Board is also-asked (6 approve the
addition of Long Island Rafiroad {LIRR) t& this extension Tor five years of cobtinued support services and the purcliase of three additicual
licenses. for their Beatley application software in the amount ef $56,678. The total combined cstinated amovnt 15 $1,756,678.

For gver 27 years, NYC Transit departments, including Capitad Program Management and the Departments of Subways and Buses, have osed
Bentley Computer-Aided Design and Drafting (CADD) sofiware, Microstation and pther applications 10 creme architestural and ¢nginvering
desipgn drawings, The CADD system uses Bentley application seftware fo-creote and access archived draveings in electronic format from
‘designated workstations. Thie current five year contract was approved by the Board in Seplember 2007 and was awarded on October 1, 2007,
NYC Transit curvently has approximately 725 CADD workstaticns configured 10. use Bentley Microstation software tor greate and store
drawinps with approximately 700 designers trained in Microstation, Cuontsactors and consultants thaf develop and submit dfawn':gx for NYC
Transit-review and alf firal as-built dratvings re required to use Microstation softwiste to cnsure compatibility. Bentley owns the proprictaiy.
rights to the soltware and is the sole provider of support gervices, To select another solbware platform would be cost dnd thme prohibitive piven
how long this software has buen in use af NYC Trangit,

Under this extension, Bentley will provide soflware support, consulting and training under their Sclect level program, which inciudes & 24/7
Technical Support Group Helpr Desk o assist NYC Transit in resolving lechinicad problems related 10 sofiware, softiviire updates and upgrades
when they become nvailable, and on-site beginner and professionad level training in the feafures and tools of the sofiware.

Bentiey's initial proposal of $2,076,437 reflected a 30% discount ofT the published fist price for sofiware support and was decned umm,c;mbte
as gompived to the cusrent pricing. Following negatiations, NYC Transit and Bentley agreed to-a final proposal. amount of $1,910,734, which is
$165,703 or 8% lower thas their iditial proposal and $189,016 or 9% lower than the in-house estimate of $2,099,750. This amount seflects a
diseount rafe of 48% for years ong und tvo and 358% foryears three theough five, which will be based vn the 2011 published tist price for all
live years. Bontley alse reduced their daily rraining and consuiting rates by 5%, which are now less than the carrent yites and these rates will
cscalate euch year by 3%. In addition, Bentlty agreed that should NYC Transit purchase additional Heenses, the discount rate wilt increase from

the current 21% 1o 35% off the 2041 Hst price dnd the associated cost for support will be the same price as abave. All these discounfs are.

- deeper than Beatley’s standard camed yolume discount under their GSA conteagt. NYC Transit’s total cost of $1L91,734 will be offset by
wider runs in the existing contract thereby resulting in w net cost of $1,700,060 for :his modification.

Due to their inclusion in this exteasion, LIRR will be receiving this same discount for five vears of suppant for existing licenses and for the

miruiwsu of three STAAD Pro software licenses with associated support for 536,678, As.a result of this deeper discount, LIRR realized
suvings of $22,636. Bascd on the afvrementioned comparisons, Provurement and LIRR find Bentley’s combined Fnal price of $1,756,678 10 be

fair and reasonable..
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Pagelol 2

Staff Summary

ftom Number 1 T  TSUMMARY INEORMATION

Dwssmn 3 Divisien Hegd Mo VP Maleriol, Bteplien Plochochd Vendgor Name , S‘{éé’ﬁumber )
3 Intergraph Corp. ' 9637

« 4 P

‘Deseription
//?7;1( ﬂﬂ, /"*w (L ' Support for T-MAP spaﬂs% database syslem

Board Reviews Total Amount

Order |©  To 1 Date | Approval | nfo | Other Estimated 5795 375
’ ] Contract Term (mcmdmg Optwm, zf any}

38 Mcmths {including 12 month §pi§0¥¥}

. o V o ; Optionts) included i Total Amount? E@: Yes [_jNo

NETR 5 PPN B Rerewal? v ' K Yes. [iNe

kitemai Approvals ' Procurement Type

Order | Approvai Order | Approval "1 Competitive. B Non-compefitive

1 | Materiel Ak

| EVP Solicitation Type
CJrFp {1 Big Other: Ride of MTAHQ contract

Law’

Pfesrdom T
Funding Source
& Operaling [ Capitt { Federal [ Other:

R R ]

X
X | Budgel/Operating
X TS

L PURPOSE/RECOMMERNDATION

To obtain approval from the Board 1o utilize a Metropolitan Transportation Awthority (MTAHQ) conleaet 19 award a two yoar
(Cetaber't, 2012 - September 30, 2014) icgotinted non-competitive personal service contract 1o Intergraph Cofporation (Intergraph)
1o provide.techiical suppost 16 maintain the stite of good répair and pérform sysiem enhancemenits to NYC Transit’s T-MAP
application, in the estimated amount of $525,000 plus an option to extend the term for up fo an additional | year (Qciober 1, 2014 ~
Septembier 30; Z015)-in the estimated amotmt' of $270,375 for a combined totel estimuted mmowt of $795,375. . Award of the eption
wilt be subjedt to funding authorization and the spproval of the Assistant Chief Procurement Officer,

1. DISCUSSION ] ‘
Sinee I*ebmary 2002,, NYC ‘Transit hag viilized Intergraph’s consulting services unger four conwacts. Thz sum of all four contracts

totals $1,.342,424. These contracts were used in the developmant of 4 track mrapping systemi it is capable-of displaying the positon
of varibus features along the right of way, mdudmg cmergency oxits, fn plants, and prmp rooms,

Intevgraph provided technleal support and assistance in the use of Ihx. databiase, pecformed sysiem mimmwwﬂt& onaite technical
taning for NYC Transit persennel, and support in the use of the Geographie Information System (GI8) sofiware and txsi.hmiaw

tUnder thiz two year contract amd one year option, [ntergraph will umhzmu to provide state of good repair maintenance for software,
which includes direet techntcol assistance in upgrading T-MAP in response (o changes in the techinical environment, incloding
changes to GIS software, Oracie datsbase server operating system, as woll as security and netvork changes: System enfancements
will incltede items such asi user- friendly annotated maps; the sbility to display schematic and comesponding gebgraphical maps
simultaneously; caching of maps for bmproved respouse time; improved handling of sweets with moltiple ngmes; creation of a
‘photoleg” of tunnel images that are indexed o track stationing address; and expansion of the bascmap to surrowding couirtics,

The T-MAP applivation ailows users to sreate custom maps by choosing from a long list of KYC Transit specific fetures; ingluding
but pot Hmdted ta, the following:

¢ The entire tragk network;

s Allowing users to create pushping in order to nunotate maps to show the current location of NYC Trangit assets;

o ‘The ability to-display schematic and corresponding geographical maps simaltancousty;

«  Amexpansion of the busemap to include sursounding counties;

s Varous station festures incinding station outline, platforins, siairs, escalators, and elevators;

s High-vesolution serial images and track videos!

asemap features that include waterways, streels, buildings, and parks:
e Subway and bus service routes.
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Currently, there are approximately 540 T-MAP users. The Uepdriment of Subways and CPM are the largest-groups of users that
atilize T-NAP. Subways and CPM currentlly use T-MAP to predict which assets are vulnerable 1w Nooding, plan eonduit ros for
under river tunoels, and o assess sepuriy measures of subway tinnels. There are alsa other users such as FIOINY and the Chty of New
York, The FONY currently uses T-MAP"s track and station dati in their own applications for response planning and to provide real-
tinme assistance to {irst responders, while the City of New York uses 'T-MAP-data 10 study subway sysiers vulnerability.

NYC Transit's Division of Technology and Information Services {T1S) has requested a now two year contract with Intergraph
for continued support of the T-MAP application for the period October 1, 2012 through Scptember 30, 2014 plus 4 one year
option (October 1, 2014 through September 30, 2015). For this contract, NYC Transit will uiilize MTAHQ's Contraet No,
10185-0100. Article ¥.C of the All-Agency Guidelines for Procurcment of Services alfows for award of 4 coneract withoul a

competitive process, and hence allows fer utilization of another ageney’s contract, when the services are available from one
source only.. The T-MAP application uses proprietary software ficensed under exclusive legal right of Intergraph and no other
s are authorized 10 provide maintenance service or have the cxpertise. peeded 1o support this application. MTAHQs
conitract s primarify for sccurity seftware maintenance services and NYC Transit will utilize this contract for onsulting
services. As Intergraph does not wmxm} have an NYS OGS contract as was used previously as a confract vehicle for their
services, riding the MTAHQ contract is the most efficient manner presently available to NYC Transit to utilize for continued

support.of the T-Map application,

Intergraph*s current lobor rate for the four required tithes:  Project Munager, Transportation Consultani, System Architscet, and
Developer, reflest a 40% discount off the then-current OGS contract rate, which was :n.:,,mz wed and {Ixed for NYC Transit's prior
contract, CMM-1517, in May 2007, Intergraph has agreed fo-continue (o charge these s faber rafes us in {le previous contraet for
the two year base contract. For the one year option period, these rates can increase by 3% or the Produeet Price Index, whieh ever is
lower, Bused on the foregoing, Procurcinent considers tntergraph’s labor rates 1o be fair and reassoable. TIS coneirs with this
determination and recommends award. :

Buckpround search and review of documents submitted by Intergraph have diselosed no significant adverse information within the
mesning of the All-Agency {{es;}emsrbtiuy Guidelines, Having evalvated all of the svailable v, Procorement finds Interpraph

responsible for mwbrd.

HL. MWDBE INFORMATION

Based on the Scepe of Wz,}rk and fagk of subcontracting oppuuumum, the MWDBE goals established are {J"«‘ﬁ MBE and 0% WBE fur
this contract,

1V, IMPACT ON FUNDING
Funds for the two year award are available in TIS” Operating. Budget under General Ledger Aceownt Mo, 711557, Responsibitity

Conter No, 7526, Function No. 940 and Job No. 04715, Separote funding approval will be sought by TIS when requesting the
exerciseof the option.

V. ALTERNATIVES ,
Have NYC Transit personwel perform the works  NYC Transil focks the expertise 1o purform this work, and therefore, requires

assistance to perforn the various processes.
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New York Gity Transit

Schedule D: Ratification of Completed Proturement éz:tidns

iten Number: 1

Vendor Name (& Locationy T Contract Number : » Renewal?
Barbare Electric Co. Inc. (Hackensack, NJ) : C-52110 ‘ - (ves XKNeo
Description’ ' '

Furmsh instalf ang mt&grate» an Etectronic Secusity System for This request: $11.910,250

the 14 StreelfUnion Sguare Station Complex |

Contract Term (inctudingbptiws, if any)

Eighteen months , Funding Source

Option{s) included in Total Amount? . [JYes [INo Rwa {1 Operating [9 Capital [ Federat [ Other;
Procurement Type : ' Requasting Dept/Div & DeptDiv Head Name:

X Competitive [ Non-competitive Capital Program Management, Frederick £, Smith
Solicitation Type '

Oirer ®Bid [ Other

Discussion:

it is requested that the Board formally ratify the fawm of this contract to Barbaro Electric Company, Ine. to fornish, install, and
integrate an Electronic Security System (R8S). The MTA Security. Program is developing an integrated Inter=Agency Electronic
Sceurity System infrastructure to allow for commonality across all MTA agencies, as well as dircet communication to the NYC
Police Department (NYPD). The £SS is an- infrastruclure consisting of hardware and. sofiware that will integrate all NYC
Transit legacy security subsystems as well as new applications onte a single platform.

Cmsma C-52110 is 1o fuenish, jnstall, and integrate an ES§ af the 14th MmetiU;mn Square -Station Complex. The contragior
will also install & new access control system to the relay and clectiical Yistribution rooms, video samorss, switches, racks, and
intercam systems. This contract has been awarded pursuant to an Emurgency Declasation signed. by ali ageney presidents in
December- 2002, This contract was solicited using a two-step sclection process whereby interested bidders were evaluated and
selected based on their lechnical experience and imegrity. This pre-selection process afforded NYC Transit the ability to.control
the distribution of™its security sensitive inforination and have competition for this procurement. Thiough this pre-selection
Process, 27 contractors were identified as possessing the capability fo perform this work. Al of the contractors were required to
signa notedisclosure agreement and have worked previously with NYC Transit..

Following advertisement, six. bids were received.  Barbaré Llectric submitted the lowest bid of $11,%10,256; The price was
found to be fair and rcasonable, Barbaro has one ongoing NYC Transit construction contract a5 » prime‘and has conipleted
multipie sontracts ag 4 subcontractor,

Barbaro Electric has not completed any MTA contract; therefore, no assessment of the firmy’s MWDBE pm(mmnu: can be
determined at this tme.

IX-8




Staff Summary - B
. Paget of 2

Hem Number 4 ‘ T [SUMMARY INFORMATION ,
Oivisioo & Division Head Name: VP Materiel, Stephes 19! F’!achochk Vendor Naine 1 Comract Number
Divirka atd Bartitucel Consull mg
' Engineers. G043
P Description T
£ é ( Indefinite Quantity Consuttant Services for the Underground
T ' s Starar'e Tank: & E:mnmnmmiai Remediation Program
, ‘ Board Roviews | Total Amaunra
Order To Date [ Approval | info Other’ $5.500,000 (Estimated)
’ Contract Term (intluding Oplions, if any)

M ’ ; T Thirty-six (38) months, with an option to extend for one

additional year

Option{s} included in Total Amount? CYes BN

R . Renowal? &\f’% [ INo
internal Approvals Brocurement Type Architectural and Engineering

Order |  Approval Order Approval X Competitive 7] Nor-competitive:

1 X Law 5 X | System Safety Soticitation Type

2 x| Budget D40 RRFP [OBd  [loter

3 X Diversity & Civit nghis 7775 | President, NYCT o Funding Source

4 X |CcPM 18 President, MTABC/ ¢ 1 operating [ Capitat ] Federat {7 Other:

I._PURPOSE/RECOMMENDATION

To obtain Board spproval to award a competitively solicited indefinite quintity consulfant contfaet for the Underground
Smmge Tank (UST) program to Dvirka and Bartilucci Consulting Enginecrs (D&13), for a total estimated cost of $5.9M. This
isa mzm procurement between New York Ciry Transit MNYCT) *md MTA Bus Company (MTABC). The NYCT portion will
be valued at $4.3M and the MTABC portion wili be vatied at $1.6M. The contract duration wifl & 36 moaths with an
unfunded option to u«cmf for up to vne additional year. Appropriate authorization will be songlit-at the time the Opmm is

pnercised.

1. DISCUSSION

‘The contract is fo engage the services of an environmental engineering consuliant to provide services for the UST Program, on
a tusk-order basis, which generally will be up to $250K. One contiact will b awarded, with 1 scops of work that appliesio
both NYCT and MTARC. As part of an agreement with the NYSDEC, the agencies have 1o continuatly test and monitor tanks.
The goal of the UST Pm&mm is to investigate and remediate’ any contaminated soil-and groundwater caused by petroleum
spitls, primarily from lesking USTs. The services will inchide remedial investigations of soil and witer contamination and

muommendatmns, remedial desipn, technical inspection, tank tghtriess testing ‘md tank closures, These services will be

performed at vartous NYCT and MTABC sites throughouwt NYC. There will be two separate price schiedules in the contraet,

“one for NYCT and one for MTABC, NYCT and MT ABC will both manage their own task orders

A two step Request for Proposal {RFP) was utilized for this procurement. In Step 1, us a resalt of the solititation and
advertisement, 16 Qualitication Packages werg. submitted. Each package consisted of a customized qualification slatement, a
Federal 8330 form and a Sehedule 'Y Responsibility Questionnaire, The selection committee reviewed the packages- in
accordance with the evaluation criteria of the RFP and selecied the folfowing six {irms to receive the RFP and submit
proposals: LIRS, TRC ‘r'.’ng,mu,rs {TRC), Tetr Tach ('1 eira), &8, LIRO Enginsers (LIROY and Louis i%erger {LB). The other
ten submittals were not selected due 10 their- inudequate staff resources and/or insufficient relevant experience.

On Jjune 12, 2012, five preposals were received. Tetra, after further review of the requirements of this project, decided not o
submit & proposal. Tetra determined that many of their key personnel were already engaged and Tetra did not have the capacify

ul this time to underiake a project of this magnitude.
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Staff Summary

Pagelol T

The Selection Commitiee evaloated the remainiing five technical propon;atq utiliziag the evaluation criteria set forth in the RFP:
and all five consultants were Invited to make oral presentations. After review of technical proposals and participation in the
oral presentations the Selection Committee recommended that negotiations be condueted with three firms, URS, LIRO, and

D&B. These three firms were selected for negotiations because they have extensive UST experience, including remedial
investigation, remedial design, tank tighiness testing, and taik clostres. | The Girms not selected generally Tacked sufficient
refevant experience and qualified personnel in key areas of the scope to-efficiently perform the work. Cost proposals for the
three firms were opened, a detailed cost analysis was performed and a fully foaded average hourly rate was developed for each
consultant, using estimated hours for various labor categories that were provided for evaluation purposes.

Negotistions were conducied and focused on hourhf rates, overhead, fixed feo and out of pocket expenses. Hest and Fingl
Offers (BAFOs) were reccived from cach firm and evaluated against NYCT/MTABCs in-house | budpet estinute based on
hours distributed among various titles, overlicad, and fixed fees, BAFOs were received ip the following amounts, D&B
$5.35M, LIRO $5.49M, and URS $5.71M. The combined NYCT and MTABC budget estimate was $5.9M. All three BAFOs
were determined 1o be fair and reasonable, bused on an analysis of the components of tho initial and revised cost proposals,.

estimate ahd the competitive nature of the RFP. The rates for D&B represent an annualized increase of approximately 1.3%

from the current contract,

The Selection Committee was reconvencd and votéd to award D&B the contract based on the techuical evaluation and fower
cost. ‘While URS was slightly better technically, primarily because of the experience gained as incumbent for the past twenty
years, DB has extensive experience In remedial design seevices, a critical aspect of this project, and has completed numerous
UST prajects and petroleun spill investigation/remediation projects throughout the five borevglis of NYC, maintaining an
excellent ‘working relationship with NYDEC Region 11 Division of Envirgnmenta] Remedistion. D&B does not hayve past
experiencé with NYCT, but it has worked extensively with LIRR aver the past 24 years on similar projects, D&B has also
worked for major public emtities, environmental related government agencies and public authorities, Al contagted references

provided positive feedback.

A background imvestigation and matcerials submitted by [D&B disclosed no “significant adverse information” within- the
meaning of the All Agency Responsibility Guidelines. D&B has been found fully responsible for award:

i, MWDBE INFORMATION

The poals for this project have been established at 10% Minority Business Enterprise (MBE) and 10% Women-owned
Business Enterprise (WBE), D&B’s compliance plan is being cvaluated and award will not be made i), the. Department of
Diversity and Civil Rights™ (DDCR) approval is ohtained; D&B has not had any NYCT contracts; however, it has achieved ifs

previpus MWODBE zoals on previous MTA contracts.

IV, CAPITAL PROGRAM REPORTING

‘This contract has been reviewed for compliance with the requirements of the 1986 legislation applicable 1o Capitul
Contract Awards and necessacy mputs have been secured from responsible functional deparumenss,

V., IMIFACT ON FUNDING

The cost of this contract will be funded with 100% MTA funds. One WAR certificate for $4.3M will be issued for
NYCT and one WAR certificate will be issued for MTA Bus Company for $1.6M, prior to contract award.

VE_ALTERNATIVES

Perform the work using in-house personncl, At this thne, NYCT and MTA Bus Company lack available staff to
perform the specific tasks required.
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Revenue
Farebox Revenue

Vehicle Toll Revenue

Other Operating Revenue
Capital & Other Reimbursements
Total Revenue

Expenges

Labor:

Payroll

Overtime

Heaith and Welfare
OPEB Current Payment
Pensions

Other Fringe Benefils
Reimbursable Overhead
Total Labor Expenses

Non-Labor;
Electric Power

Fuel

insurance

Claims

Paratransit Service Contracts
Maintenance and Cther Operating Contracts
Professional Service Confracts
Materials & Supples

Other Business Expenses

Totat Non-Labor Expenses

Other ens ug

Other

General Reserve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liability Adjs.
Depreciation

OPEB Obligation

Environmental Remediation

Total Expenses

Net Surplus/{Deficit) excluding Subsidies and Debt Service

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Consolidated Accrual Statement of Operations by Category

June 2012
{3 in milions)
Nonreimb bh Reimbursable Total
Favorable Favorable Favorable
(Unfavorable) {Unfavorable) {Unfavorable)
Mid-Year Mid-Year Mid-Year
Forecast Actuat Variance  Percent Forecast Actual Varlance  Percent F t Actual Vadance  Percent
$431.8 $4329 $1.3 0.3 30.0 $0.0 $0.0 - $431.6 $4329 $13 0.3
132.5 132.7 0.2 0.1 0.0 0.0 0.0 - 132.5 132.7 0.2 0.1
44.2 44 4 0.2 04 0.0 0.0 0.0 - 442 44.4 0.2 04
0.0 0.0 0.0 - 127.2 129.2 2.0 16 127.2 126.2 20 16
£608.3 $610.0 $1.7 03 $127.2 $120.2 $2.0 1.6 $7355 $739.2 $3.7 0.5
$336.3 $330.7 $56 1.7 $44.9 $45.8 ($0.9) (2.0} $381.2 §376.5 $4.7 1.2
388 44.0 (5.2) {13.4) 8.3 8.4 {0.1) {0.8) 48.1 53.4 {5.3) {11.0}
69.3 64.3 50 7.2 4.6 85 (0.9) (19.0) 739 69.8 4.1 56
325 388 (6.3) (19.5) 0.0 0.0 0.0 - 325 38.8 (6.3) (19.5)
129.8 136 ¢ 7.2) (5.5) 3.1 10.6 (7.4) v 1328 147.5 (14.6) (11.0)
49.7 48.0 1.6 3.3 12.7 13.6 (0.9) {6.8) 62.4 61.6 0.8 1.2
(30.6) (26.5) 4.1 (13.5) 30.5 26.0 4.5 14.8 ©.1) 0.5) 04 .
$626.7 $636.3 {§10.6) {1.7) $1058.2 $110.8 {$5.6) {5.3) $730.9 $747.1 ($16.2} {2.2)
$44.5 $38.0 354 122 $0.0 $0.0 {$0.0} (2.9} $44.5 $39.1 $54 122
217 135 83 38.1 0.0 0.0 0o 50.0 217 13.6 8.3 38.1
1.4 1.2 0.3 17.7 1.0 Q.7 83 326 24 1.8 0.8 237
164 186 2.2y {(13.7) 0.0 0.0 0.0 . - 16.4 18.6 {2.2) {(137)
325 303 23 70 0.0 05 {0.5) - 325 30.8 1.8 54
46.0 36.1 99 216 51 7.1 (2.0} (39.2) §1.1 43.1 79 15.6
24.9 7.7 71 28.7 35 1.8 20 §7.5 283 18.2 a1 323
40.0 33.4 6.6 16.4 11.9 8.3 35 288 518 41.7 10.1 19.5
16.9 134 35 2086 0.6 04 0.1 21.4 . 175 13.9 36 2086
$244.3 $203.2 $41.1 16.8 $22.0 $18.8 $38 15.8 $266.3 $221.7 $44.6 16.7
30 3.0 0.0) (0.0) 0.0 0.0 0.0 - 3.0 3.0 (0.0) (0.0
0.0 a.0 0.0 - 0.0 0.0 0.0 - 0.0 0.0 00 -
$3.0 $3.0 {$0.0} {0.9) $0.0 $0.0 $0.0 . $3.0 $2.0 ($0.0) (0.0}
$873.0 $842.5 $30.5 3.5 $127.2 $129.2 {$2.0} {1.6} $1,000.2 $371.8 $28.4 . 2.8
176.6 187.5 {10.9} (6.2) 0.0 0.0 0.0 - 176.6 187.5 (10.8) {8.2)
3716 376.6 (5.0) (1.4} 0.0 0.0 0.0 - 3716 376.6 (5.0) (1.4)
14 {0.1) 1.5 * 0.0 00 0.0 - 14 (0.1} 15 *
$1,422.6 $1,406.6 $16.0 14 $127.2 $128.2 ($2.0) {1.6} $1,549.7 $1,535.9 $13.9 0.9
(5814.3) {$796.6) $17.7 2.2 (0.0} ($0.0) $0.0 588 {$814.3) {$796.6) 7.7 2.2
2915 304.2 126 4.3 0.0 0.0 0.0 - 291.5 304.2 126 4.3
190.6 178.9 10.7 56 0.0 0.0 0.0 - 190.6 1789 10.7 58

~ Resulls are prefiminary and subject to audit review.
- Differenices are dus to rounding
* Variance exceeds 100%.
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Revenue
Farsbox Revenue

Vehicle Toll Revenue

Other Operating Revenue
Capital & Other Reimbursements
Total Revenue

Expenses

Labor:

Payroll

Overtime

Health and Welfare
OPEB Curent Payment
Pensions

Other Fringe Benefits
Reimbursable Overhead
TYotal Labor Expenses

Non-Labor;

Electric Power

Fuel

Insurance

Claims

Paratransit Service Contracts

Maintenance and Other Operating Contracts
Professional Service Confracts

Materials & Supplies

Other Business Expenses

Total Non-Labor Expenses

Other Expense Adiustments:
Other
General Reserve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liability Adjs.
Depreciation

OPEB Oblgation

Environmental Remediation

Total Expenses

Net Surplus/(Deficit) fing Subsidies and Debt Service

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Consolidated Accrual Statement of Operations by Category

June Year-to-Date
{$ in milfions)
N imbursable Reimbursabh Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable} {Unfavorable}
Mid-Year Mid-Year Mid-Year
Forecast Actual Variance  Percent Forecast Actual Variance  Percent Forecast Actual Variance  Percent
$2,511.2 $2,5130 $1.8 0.1 30.0 $0.0 $0.0 - $2.511.2 $2,513.0 $1.8 0.1
7408 740.8 0.2 0.0 0.0 0.0 0.0 - 7406 7408 02 0.0
2779 276.0 {1.9) .7 0.0 0.0 0.0 - 277.9 276.0 (1.9) (0.7}
0.0 0.0 00 - 673.7 6734 (0.2) (0.0) 8737 6734 (0.2) {0.0}
$3,520.7 $3,529.8 $0.1 0.0 $673.7 $673.4 ($0.2) {6.0) $4,203.4 $4,203.2 ($0.1) {0.0)
$2,078.3 $2,071.9 363 03 $239.6 $239.2 $0.3 0.1 $2,3178 $2,311.2 $6.6 0.3
2529 258.7 (5.8) (2.3) 53.5 54.3 (0.8) (1.5) 306.4 3130 (6.6) (2.2}
4273 421.8 57 13 238 24.9 (1.0} 4.1} 4512 446.4 4.7 1.0
- 2038 209.4 (5.8) (2.9) 0.0 0.0 0.0 - 203.6 2094 (5.8) (29}
359.3 37238 (13.5) (3.8) 16.6 24.7 &.1) {48.8) 3759 3976 (21.6) (5.8)
2718 2659 56 2.1 65.8 66.8 {1.0) (1.6} 337.3 3327 4.8 1.4
(168.2) {162.8) (5.4} (3.2) 168.0 162.3 57 34 (0.2) {0.58) 0.3 *
$3,424.7 $3,437.6 $12.9) (0.4) $567.4 $572.2 $4.9) {0.9) $3,992.0 $4,009.8 ($17.8) (0.4}
$238.9 $229.7 $9.2 3.9 50.1 $0.3 {$0.2) * $238.1 $230.1 $9.0 38
133.5 1265 8.0 8.0 0.0 0.0 [1X] 83 133.5 1266 8.0 6.0
8.3 6.9 1.3 16.0 4.5 4.0 0.5 11.4 12.8 11.0 1.8 14.4
94.3 108.6 {14.3) (16.2) 0.0 00 0.0 - 943 108.6 (14.3) {15.2)
182.6 180.3 23 1.2 0.0 0.5 {0.5) - 1828 180.9 18 1.0
2242 2121 121 54 28.8 33.4 {3.9) (13.2) 2537 2455 . 82 32
117.0 107.3 97 83 17.7 14.7 30 16.8 1347 122.0 127 9.4
223.8 208.1 147 6.6 52.9 46.8 6.1 115 2787 255.9 2048 75
75.2 713 3.8 52 1.5 1.3 0.2 10.9 76.7 727 4.1 53
$1,297.9 $1,261.0 $46.9 3.6 $106.3 $101.2 $5.1 4.8 $1,404.2 $1,352.2 $52.0 37
97 9.7 0.0 0.0) 0.0 0.0 0.0 - 97 97 0.0 {0.0)
0.0 0.0 0.0 - 0.0 0.0 0.0 - 0.0 0.0 0.0 -
$9.7 $9.7 ($0.0) (0.0} $0.0 $0.0 $0.0 - $9.7 $9.7 ($0.0) (0.0}
$4732.3 34,6983 $340 07 $673.7 $673.4 $0.2 0.0 $5,406.0 $5,371.7 $34.2 0.6
1,034.8 ' 1,044.9 (10.1) (1.0 0.0 0.0 0.0 - 1,034.8 1,044.9 (10.1) (10
863.4 8677 (4.3) (0.5) 0.0 0.0 0.0 - 863.4 867.7 {4.3) (0.5)
2.5 29 (0.4} {14.6) 0.0 0.0 0.0 - 25 2.8 {0 4) (14.6)
$6,633.0 $6,613.9 $19.2 0.3 $673.7 $673.4 $0.2 0.0 $7,306.7 $7,287.3 $19.4 0.3
(63,103.3)  ($3,084.1) $19.2 0.6 $0.0 $0.0 $0.0 - {$3,103.3) {$3,084.1) $19.2 0.6
3413.7 3,428.3 12.6 04 0.0 0.0 0.0 - 34137 3,426.3 12.6 0.4
1,031.6 0.0 0.0 0.0 B 1,0316 1,0209 10.7 1.0

1,020.9 107 10

~ Results are preliminary and subject to audit review.
~ Differences are due to rounding.
* Vanance exceads 100%




x
o

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

-

Generic Revenue Noenreimb Favorable
or Expense Category or Reimb {Unfavorable)

$ %
Farebox Revenus NR 13 03
Vehicle Toli Revenue NR 0.2 0.1
Cther Operating Revenue NR 0.2 0.4
Payroll NR 56 1.7
Overtime NR 5.2y (13.4)
Health and Wellare NR 50 72

June 2012
{$ in milllons}
JUNE YEAR-TO-DATE
Favorable
Reasen for Variance {Unfavarable) Reason for Variance
$ %
Higher ridership and NYC employment resulted in passenger revenue 18 0.1 Higher ridership and NYC employment, as well as favorable weather

that exceeded the Forecast by $1.5M at NYCT (primarily for subway
service) and $0.5M at the LIRR. Partially offsetting these resulis was
an unfavorable variance of (30.5M) at MNR.

Variance was minor. 02

Higher revenues during the month reflect favorable outcomes of $0.8M 1.9
at MNR due to higher advertising and net GCT retail revenue and $0.4M

at B&T due to Battery Parking Garage and E-ZPass administrative fees.

Partislly offsetting these outcomes was an unfavorable result of ($1.0M)

at FMTAC due to a negative shift in the market value of the invested

asset portfofio.

NYCT had a faverabie variance of $4.6M primarily due to vacancies, 6.3
P dj s, and a reclassification adjustment (offset in

overtime). The LIRR, B&T and SIR had favorable variances of $2.0M,

$1.1M, and $0.3M respectively, primarily due to vacancies. These

resulls were partially offset by an unfavorable variance of ($2.3M) at

MTA Bus, mostly due to higher average rates of pay and the timing of

accruals for retroactive pay for Transit Supervisors Qrganization (TSO)

employees.

NYCT was ($4.6M} unfavorable primarily due to a reclassification {5.8)
adjustment (offset in payroll) and additional requirements for

vacancy/availability c« ge and bus mai MTA Bus was

($0.4M) unfavorable due to the surmmer preventive maintenance

inftiative, traffic delays due to construction, and higher vacancy/absence

coverage. The LIRR was ($0.4M) unfavorable due to higher

vacancy/absentee ¢ ge and rates. These results were partially

offset by a favorable outcome of $0.4M at MNR due to lower

requirements for car fleet maintenance, cieaning, and train operations

coverage. (see Overtime Decomposition Report for more details)

NYCT had a favorable variance of $4.3M primarily due to timing. B&T, 87
MNR and the LIRR had favorable variances of $0.4M, $0.3M and
$0.3M, respectively, primarily due to higher vacancies.

conditions, resulted in passenger revenue that exceeded the Forecast

by $1.5M at NYCT (primanily for subway service) and $1.3M at the LIRR.
Partially offsefting these resuiis was an unfavorable variance of ($0.8M)
al MNR.

00  Variance was minor.

(0.7)  The overall result is largely due 1o an unfavorable variance of ($4.5M) at
FMTAC attributable to a negative shift in the market vajue of the
invested asset portfolio. This result was partially offset by favorable
outcomes of. $1.9M at MNR in higher advertising and net GCT retail
revenue; $0.4M at B&T due to higher Batlery Parking Garage and E-
ZPass administrative fees; and $0.3M at the LIRR primarily from higher
rental and station privileges revenue,

03 NYCT had a favorable variance of $4.6M primarily due to vacancies,
expense adjustments, and a reclassification adjustment (offset in
overtime). The LIRR, B&T and SIR had faverabie variances of $2.7M,
$1.1M, and $0.3M respectively, primarily due to vacancies. These
resuits were partially offset by an unfavorabie variance of ($2.3M) at
MTA Bus, mostly due to higher average rates of pay and the timing of
accruals for retroactive pay for Transit Supervisors Organzation (TSO)
employees.

(2.3)  NYCT was ($4.6M) unfavorable primarily due to a reclassification
adjustment (offse! in payrolly and additional requirements for
Hability ¢ ge and bus maintenance. The LIRR was
unfaverable by (§1.0M) due to higher vacancyfabsentee coverage and
rates. MTA Bus was unfavorable by (30.4M), reflecting the impacts of
the summer pr H i e initiative, traffic delays and higher
vacancies/absence coverage. These results were partially offset by a
favorable outcome of $0.4M at MNR due fo lower-than-forecasted car
fleet maintenance, cleaning, and train operations coverage. (see
Overtime Decomposition Repont for more details)

vacang
24

1.3 NYCT had a favorable variance of $4.3M primarily due fo timing. MNR,
the LIRR and B&T had favorable varances of $0.6M, $0.6M and 30.4M,
respectively, primarily due to higher vacancies.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

June 2012
($ in miltions)

JUNE

Generic Revenue Nonreimb Favorable
or Expense Category or Reimb (Unfavorable)

%
OPEB - Current Payment NR {6.3) (19.5)
Pensions NR 72 (5.5)
Other Fringe Benefits NR 16 3.3
Reimbursable Overhead NR 4.1 {13.5)
Electric Power NR 54 12.2
Fuel NR 8.3 38.1
Insurance NR 0.3 17.7
Claims NR (2.2) {(13.7)

Favorable

Reason for Variance (Unfavorable)

The unfavorable result was miostly attributable to the timing of expenses (5.8)
at NYCT of ($5.7M) and a higher number of retireas at MTA HQ of
($0.5M). Other Agency variances were minor,

The unfavorable result was due to the timing of expenses at the LIRR {13.5)
and MTARQ of ($3.1M) and ($1.1M), respectively, as well as the timing

of NYCERSs and MaBSTOA expenses at NYCT ($2.5M), and prior period

inter-agency charges at MTA Bus of ($0.5M).

The overali result was attributable {o favorable variances of $0.5M at the 56
LIRR reflective of lower Railroad Retirement taxes, $0.6M at MNR due

to lower employee claims payments and higher vacancies, and $0.4M

at NYCT due to higher overhead credits resulling from rejmbursable

payroll overruns.

The monthly result largely reflects an unfavorable capitat project labor {5.4)
mix—~(31.6M) at NYCT, the timing of expense recovery billings—($1.4M)

at MTA HQ, and lower project activity—($1.1M) at MNR.  Other agency

variances were minor.

The overall favérable outcome primnarily reflects the impact of lower 9.2
rates, consumption and the timing of adjustments: $2.2M at the LIRR,
$1.9M at NYCT, and $1.1M at MNR.

NYCT was $6.9M favorable primarily due to timing of the receipt of a 80
CNG tax credit and favorable heating fuel accrual adjustments. MTA

Bus was $1.1M favorable primarily due to timing. The LIRR was $0.3M

tavorable primarily due to fower rates and consumption.

FMTAC had a favorable variance of $0.5M primarily due 1o timing. 1.3
Cther agency variances were minor.

NYCT was ($2.1M) unfavorable due to higher-than-anticipated payouts. {14.3)
FMTAC was (30.4M) unfavorable due to an increase in required

reserves based on an acluarial re-estimate. These results were partially

offset by a favorable variance of $0.2M at the LIRR due o timing.

%
29)

(38)

24

(3.2}

38

6.0

(15.2)

YEAR-TO-DATE

Reason for Variance

The overall unfavorable variance was mostly attributable to the timing of
expenses at NYCT of (§5.7M) and a higher number of retirees at MTA
HQ of (30.5M). These results were partially offset by a favorable
variance of $0.7M at ibe LIRR due to lower rates and fewer retirees.
Other Agency variances were minor.

The unfavorable result was largely due to the timing of expenses at the
LIRR and MTAHQ of ($9.6M) and ($1. 1M), respectively, as well as the
timing of NYCERS and MaBSTOA expenses at NYCT (52.5M), and prior
period inter-agency charges at MTA Bus of (50.5M). These results were
partially offset by a favorable variance of $30.3M at MNR.

The overall result was attributable to favorable variances of $3.5M at the
LIRR reflective of lower FELA indemnity payments, Railroad Retirement
taxes and Unemployment Insurance, $2.0M at MR due to higher
vacancies, and $0.4M at NYCT due to higher overhead credits resulting
from reimbursable payroli overruns

The year-to-date result largely reflects an unfavorable capital project
labor mix—($1.8M) at NYCT, the timing of expense recovery billings—
($1.4M) at MTA HQ, and lower project activity—($1.3M} at both MNR and
the LIRR,

The overali favorable outcome primarily reflects the impact of lower
rates, consumption and the timing of adjustments: $5.7M at the LIRR,
$1.9M at NYCT, and $1.4M at MNR.

NYCT was $6.9M favorable primarily due 1o timing of the receipt of a
CNG tax credit and favorable heating fuel accrual adjustments. MTA
Bus was $1.1M favorable primarity due to timing. The LIRR was $0.6M
favorable primarily due to lower rates and consumption. Partially
offsetting these results was an unfavorable variance of {$0.6M) at MNR
primarily due to higher gasoline and healing fuel prices,

FMTAC had a favorable variance of $1.5M pnmarily due to timing.
Other agency variances were minor,

FMTAC was unfavorable by ($12.4M) due 1o an increase in required
reserves based on an actuarial re-estimate. NYCT was ($32.1M)
unfavorable due to higher-than-anticipated payouts. These results were
partially offset by a favorable variance of $0.2M at MNR due to lower-
than-anticipated payouts.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

June 2012
{§ In miitlons)

JUNE

Generic Revenue Nonreimb Favorable
or Expense Category or Reimb {Unfavorable)
$ %

Paratransit Service Contracts NR 23 7.0
Maintenance and Other NR 9.9 216
Operating Contracts

Professwonal Service Contracts NR 74 287
Matenals & Supplies NR 6.6 16.4
Other Business Expenses NR 35 206

Reason for Vatiance

The favorable outcome at NYCT was mostly due to increased utilization
by riders of lower costing taxis and vouchers, fewer completed trips,
reduced call center activity, stricter eligibility certifications, and fewer
vehicle rehabilitations.

The overall favorable result was largely attributable to lower spending
and timing at:  MNR (§3.2M) due to the timing of locomotive overhauls,
as well as lower spending on utilities and MTA Police services; B&T
($3.2M} in lower expenses for major maintenance, painting, and facility
maintenance and repair; NYCT (32.0M) due to the timing of painting,
{acilty maintenance and vehicle mainlenance and purchases; the LIRR
($1.7M) due o the timing of rubbish removal, 1ESS, security, vegetation
management, communications and elevator & escalator maintepance;
and MTA Bus (31.4M) due to timing. Partially offsetting these results
was an unfavorable variance of (31.6M) at MTA HQ primarily due to
higher maintenance and repair expenses for 2 Broadway.

Results reflect overall favorable timing differences of $3.6M at NYCT
(mostly EDP maintenancefrepair and bond services) and $2.1M at the
LIRR (mostiy the timing of expenses for IT, prior period adjustments,
legal fees and postage). Additionally, MNR had a $0.5M favorable
variance primarily due to lower expenditures for aud, legal and medical
services and bridge inspections, MTA HQ had a $0.4M favorable
variance primarily due 1o lower IT expenses, MTA Bus had a favorable
variance of $0.3M due to timing and B&T had a favorable variance of
$0.2M primarily due to lower expenditures for planning studies.

The favorable result of $3.2M at NYCT was largely attributable to the
timing of maintenance material requirements, higher scrap sales and
inventory adjustments. Other favorable outcomes were a result of
timing: $1.6M at MTA Bus, $1.3M at the LIRR, and $0.3M at both B&T
and SIR.

MNR was $2.1M favorable as a resutt of lower NJT Subsidy Payments
primarily due to a 2011 accrual related to Topicai Storm irene. MTAHO
was $0.7M favorable due to timing. NYCT was $0.5M favorable
primarily due to lower credit card fees and stationery expenses, B&T
was $0.4M favorabie due to lower credit card fees. These results were
partially offset by an unfavorable variance of {30.4M) at the LIRR dus to
a write-off of bad debt expenses.

Favorable
{Unfavorable)
$ %

23 12
121 54

9.7 83
14.7 686

3.9 52

YEAR-TO-DATE

Reason for Variance

The favorable outcome at NYCT was mostly due to increased utilization
by riders of lower costing taxis and vouchers, fewer completed trips,
reduced call center activity, stricter eligibility cerifications, and fewer
vehicle rehabiiitations.

The overall favorable resuft was largely attributable to lower spending
and timing at:  MNR ($4.2M) due io the timing of locomotive overhauls,
as well as lower spending on utifities, MTA Police services, M-2 car
disposal, Hudson Rail Link, and building and equipment maintenance;’
BT ($3.2M) in lower expenses for major maintenance, painting, and
facility maintenance and repair; the LIRR ($2.9M) due o the timing of
rubbish removal, IESS, security, vegetation management,
communications and elevator & escalator maintenance; NYCT ($2.0M)
due to the timing of painting, facility maintenance and vehicle
maintenance and purchases; and MTA Bus (§1.4M) due 1o timing.
Partislly offsetting these results was an unfavorable variance of ($1.6M)
at MTA HQ primarily due to higher mamtenance and repair expenses for
2 Broadway.

The LIRR was favorable by $3.9M primarily due ta the timing of

expenses for IT, prior period adjustments, legal fees and postage. NYCT
was favorable by $3.6M mostly due {o the timing of expenses for EDP
maintenance/repair and bond services. MNR was $1.2M favorable
primarily due to lower expenditures for audit, legal, IT and medical
services, training and bridge inspections. Adddionally, MTA HQ had a
$0.4M favorable variance primarily due to lower IT expenses, MTA Bus
had a favorable variance of $0.3M due to timing and B&T had 2

favorable varianice of $0.2M primarily due to lower expenditures for
planning studies.

Lower-than-forecasted activity as a result of changes in project

schedules and timing lted in favorable outcomes of: $8.2M at the
LIRR, $3.2M at NYCT, $1.6M at MTA Bus, $1.1M at MNR, and $0.3M at
both B&T and SIR.

MNR was $2.1M favorable as a result of lower NJT Subsidy Payments
primarily due to a 2011 accrual related to Tropicat Storm frene. MTAHQ
was $0.7M favorable due to timing. NYCT was $0.5M favorabie
primarily due to lower Credit Card Fees and stationery expenses. B&T
and the LIRR were $0.4M and $0.3M favorable, respectively, primarity
due to timing and lower debit/credit card fees. These results were
partialty offset by an unfavorable variance of (30.3M) at FMTAC due to
lower incurred general and administrative expenses
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Generic Revenue Nonreimb Favorable
or Expense Category eimp {Unfavorable)

$ %
Other Expense Adjustments NR (0.0) ©.0)
Depreciation NR {10.9) 6.2)"
Cther Post-Employment Benefits - NR (5.0 (1.4)
Environmenta! Remediation NR 1.5 *
Capital & Other Reimbursemenis R 20 1.8
Payrolt . R 0.9) (2.0)
QOvertime R 0.1 0.8)
Health and Welfare R (0.9) (19.0
Pensions R (7.4) .
Other Fange Benefits R {0.9) (6.8}

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

June 2012
{§ in millions)

JUNE

Reason for Variance
No variance.

Timing differences in project completions and assets reaching beneficial
use resulted in unfavorable variances of (34.6M) at NYCT, ($4.2M) at

the LIRR, ($1.7M) at MNR, (§0.4M) at MTA Bus and ($0.3M) at MTAHQ,

and a favorable variance of $0.2M at B&T,

Reflects the value associated with the unfunded accrued fiability for post
employment benefits.

Favorable variance reflects overall higher remediation efforts: MNR

$1.7M favorable; MTA Bus ($0.2M) unfavorable.

The timing of capitai projects expenses was primarily responsible for the
overall favorable variance.

The overalt unfavorable variance was primarily due to the timing of
project activity at NYCT of (31.0M), B&T of ($0.4), and at the LIRR of
{30.3M), which was partially offset by $1.1M in savings at MNR.

The unfavorable outcome was primarly atiributable to NYCT (30.4M)
and resulted from additional frack work requirements, Partially offsetting
this result was a $0.3M favorable variance at MNR due to the timing of
project activity.

NYCT had an unfavorable variance of (30.8M ) due to timing. Partially
offsetting this resuft was a favorable variance at MNR of $0.3M primarily
due o lower project activity. Other agency variances were minor.

NYCT was ($6.8M) unfavarable due to higher NYCERS expenses
based on current actuanial information. Timing was responsible for an
unfavorable variance of ($0.6M) at the LIRR and ($0.2M) at MTAHQ.
These results was partially offset by a $0.3M favorable variance at MNR
due to fower project activity.

NYCT had an unfavorable variance of ($0.8M) primarily due to higher
direct overhead expenses resulting from reimbursable payroll overmuns,

Favorable
(Unfavorable)
$ %
0.0} 0.0
(10 1) (1.0)
4.3 0.5)
{0.4) {14.6)
0.2) {0.0)
03 0.1
(0.8) (1.5)
{1.0) (4.1)
{8.1) (48.8)
(1.0) (1.6}

YEAR-TO-DATE

Reason for Variance
No variance.

Timing differences wn project completions and assets reaching beneficiai
use resulted in unfavorable variances of ($6.8M) at the LIRR, ($4.6M) at
NYCT, (30.4M) at MTA Bus, and (30.3M) at MTAHQ, and favorable
variances of $1.6M at MNR and $0.2M at B&T.

Reflects the value associated with the unfunded accrued liability for post
employment benefts.,

Unfavorable variance refiects overalt higher remediation efforts: MTA
Bus ($2.0M) unfavorable; MNR $1.7M favorable.

" Timing was primarily responsible for the overali unfavorable variance.

The YTD favorable variance was pnmarily due to the timing of project
activity at MNR of $1.2M and the LIRR of $0.9M, which was partially
offset by unfavorable variances at NYCT of ($1.0M) and BAT of ($0.4M)

The year-to-date unfavorable outcome was primarily attnbutable to
NYCT ($0.4M) and resulted from additional track work requirements
MNR was ($0.3W) favorable due to the timing of project activity.

NYCT had an unfavorable variance of ($0.8M ) due to timing. Other
agency variances were minor.

NYCT was (3$6.8M) unfavorable due to higher NYCERS expenses
based on current actuarial information. Timing was responsible for an
unfavorable variance of ($1.4M) at the LIRR and ($0.2M) at MTAHQ.
These resufts was partially offset by a $0.4M favorable variance at MNR
due to lower project activity.

NYCT had an unfavorable vanance of (30.8M) primarily due to higher
direct overhead expenses resulting from reimbursable payroll overnuns.
MNR had an unfavorable variance of ($0.2M) primarily due fo rate
differentials and project adjusiments.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

. June 2012
{$ in mitlions)
JUNE YEAR-TO-DATE

Generic Revenue Nonretmb Favorable Favorable

or Expense Category or Reimb {Unfavorable) Reason for Variance {Unfavorable) Reason for Variance

- $ % $ %

Reimbursable Overhead R 4.5 14.9 Favorable outcomes were a resuit of lower-than-budgeted project 57 34 Year-to-date favorable outcomes were a resuit of lower-than-budgeted
activity~$1.8M at NYCT, $1.5M at MNR, and $1.4M at MTA HQ (due to project activity—-§1.8M at NYCT, $1.6M at MNR, $1.4M at MTA HQ (due
the timing of expense recovery billings). These outcomes were partially 1o the timing of expense recovery bilings), and $1.3M at the LIRR.
offset by an unfavorable result of ($0.3M) at B&T due to timing. These outcomes were partially offset by an unfavorable result of ($0,3M)

. at B&T due fo timing.

Insurance R 0.3 . 328 MNR had a faverable variance of $0.2M primarily due to lower project 0.5 114 The LIRR had a favorable variance of $0.3M due to lower project
activity. activity. Other agency variances were minor

Paratransit Service Contracts R {0.5) - The unfavorable outcome at NYCT reflects support for the Automatic {0.5) - The unfavorable outcome at NYCT refiects support for the Automatic
Vehicle Locator and Interactive Voice Response systems. Vehicle Locator and Interactive Voice Response systems.

Maintenance and Other R (2.0} (39.2)  NYCT was unfavorable by ($1.5M) primarily due to the timing of safety 3.9 (13.2)  NYCT was unfavorable by ($1.5M) primanily due to the timing of safety

Operating Contracts equipment expenses, The LIRR was (30.4M) unfavorable primarily due equipmernt expenses, MNR was ($1.3M) unfavorable primarily due to the
1o the timing of project activity. timing of expenses for the New Haven Independent Wheel True Shop

The LIRR was (§1.2M) unfavorable primarily due to the timing of project
activity.

Professional Service Contracts R 2.0 575 NYCT was $0.9M favorable primanly due to lower data center and IT 3.0 16.9 MNR was $0.9M favorable primarily due o lower activity on the Mainline
expenses. MTA HQ was $0.4M favorable due 1o the timing of Risk Tumouts, M-8 car and Radio Frequency Rebanding projects. NYCT was
Management and West Side Yard project activity. MNR was 30.4M $0.9M favorable primarily due to lower data center and IT expenses.
favorable primarily due to lower activity on the Maintine Turnouts, Radio The LIRR had a favorable variance of $0.8M due to the timing of project
Frequency Rebanding and GCT Leaks Remediation projects. The LIRR activity. MTA HQ was $0 4M favorable due 1o the timing of Risk
had a favorable variance of $0.3M due to the timing of project activity. Management and West Side Yard project activity.

Materials & Supplies R 35 288 The timing of project activity and pay for project material resufted 8.1 11.5 The year-to-date unfavorable outcome largely reflects the impact of
in favorable outcomes of $1.9M at the LIRR, and $1.1M at NYCT. MNR timing and payments for material-$3.9M at the LIRR; scheduling
was $0.5M favorable due to a reclassification of prior period project changes on a number of projects as well as a reclassification
costs to mainlenance. . adjustment-§1.1M at MNR; and the timing of non-vehicle maintenance

requirements—-$1.1M at NYCT

Other Business Expenses R 0.1 214  Agency variances were minor. 0.2 10.8  Agency variances were minor.

Subsidies NR 126 4.3  The favorable variance for the month of $12 6 million was due primarily 126 0.4  Same as expianation for the month,

1o higher than budgeted City Subsidy to MTA Bus ($11.7M) that was
timing related, and to slightly higher real estate transactions ($3.7M),
offset by unfavorable CDOT ($2.8M).
Debt Service NR 107 §6 - The favorable variance of $10.7 million or 5.6% was the resuft of lower 107 1.0 The favorabie variance of $10.7 mitlion or 5.6% was the result of lower

than budgeted vanable rates for the cornmercial paper program and
timing of debt service deposits for transportation revenue.

than budgeted variable rates for the commiercial paper program and
timing of debt service deposits for transportation revenue,




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan -~ Mid-Year Forecast
Overtime Reporting
June 2012

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend. ‘

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for June 2012 (month and
year-to-date).

2012 OVERTIME REPORTING - PRELIMINARY JUNE RESULTS (NON-REIMBURSABLE)

Month
Total overtime was ($5.1M), or (13%), unfavorable to budget.

“Vacancy/Absentee Coverage” had a ($1.7M) unfavorable variance mostly attributable
- to numerous vacancies at NYCT for train operators, station agents, station maintainers,
bus operators, and bus dispatchers, as well as craft & foreman vacancies in the
Maintenance of Equipment Department and lower availability at the LIRR, and vacancy
and absentee coverage at MTA Bus. “Programmatic/Routine Maintenance” had an
unfavorable variance of ($1.7M), the bulk of which was in NYCT, mostly due to
increased bus maintenance efforts. “Unscheduled Service” had an unfavorable variance
of ($1.4M) mostly attributable to reclassification adjustments at NYCT (offset in Payroll).

Year-to-Date
Total year-to-date overtime was ($5.7M), or (2%), unfavorable to budget.

“Unscheduled Service” had a ($2.6M) unfavorable variance mostly attributable to
reclassification adjustments at NYCT (offset in Payroll). “Vacancy/Absentee Coverage”
had a ($2.4M) unfavorable variance mostly attributable to vacancies at NYCT, the LIRR,
and MTA Bus. “Programmatic/Routine Maintenance” had an unfavorable variance of
($0.9M) mostly attributable to NYCT and due to maintenance and inspection backlogs in
Signals, the FasTrack project, fleet reliability improvement efforts in Buses, and bus
maintenance efforts. This was patrtially offset by a favorable variance at MNR of $1.2M
due mainly to better than anticipated rolling stock performance and fewer right-of-way
maintenance needs. “Scheduled Service” was ($0.4M) unfavorable, primarily in buses
at NYCT.
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2012 July Financial Plan
Non-Reimbursable/Reimbursable Overtime
{$ in milions)
June June Yearto-Date
Mid-Year Forecast Actual Var. - Fav.i{Unfav) Mid-Year Forecast Actuals Var. - Fav./(Unfav)
NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours $ Hours $

Scheduled Service 435,633 $14.7 448,968 $14.9 (13,335) ($0.2) 2,669,674 $91.7 2,620,404 $92.1 48,270 ($0.4)
(3.1%) (1.1%) 1.86% (0.4%)
Unscheduled Service 213,027 $6.8 290,873 $8.2 (77,646) $1.4) 1,294,656 $37.0 1,393,123 $396 (98,467) (32.6)
(36 4%) (20 9%) (7.8%) (7.6%)
rogrammatic/Routine Maintena 288,932 $9.5 368,177 $11.2 (78.245) ($1.7) 2,041,043 $68.0 2,035,046 $68.9 5,997 ($0.9)
(27.0%)  (18.0%) 3% (1.3%)

Unscheduled Maintenance 2,627 $0.1 1,745 $0.1 882 $0.0 9,650 $08 8,458 30.5 1,185 $0.1
33.6% 31.8% 12.4% 10.0%
Vacancy/Absentee Coverage 104,730 $5.1l 141,826 $6.7 (37,086) ($1.7) 712,643 $34.3 811,412 $36.7 {98,768) (2.4)
-35 4% -33.2% -13 9% -6.9%

Weather Emergencies 12,083 $0.6 13,837 $0.6 (1,444) ($0.1) 163,705 364 150,441 $6.1 3,264 $03
-11.9% -10.0% 2.1% 4.6%
Safety/Security/Law Enforcement 20,305 $0.9 20021 $0.9 285 ($0.0) 151,943 $7.5 161,156 376 787 (30.1)
1.4% -1.5% ¢ 5% -1.3%

Other 20,922 $1.1 15,611 $1.3 5,411 {$0.1) 108,852 $8.8 89,622 $6.4 18,230 ‘ $0.3
25.9% {12.6%) 17 7% 4.7%

Subtotal 1,099,269 $38.8 1,300,457 $43.9 {201,188) (5.1} 7,142,167 $2522 7,259,659 $257.9 (117,493) (35.7)
(18.3%)  (13.3%) (1.6%) (2.2%)
REIMBURSABLE OVERTIME 240,431 $9.2 263,210 $0.3 (22,779) ($0.1) 1,439,194 $53.3 1,404,593 $54.1 34,601 ($0.8)
TOTAL OVERTIME 1,339,700 $48.0 1,563,667 $53.2 {223,967) ($5.2) 8,581,361 $305.5 8,664,252 $312.1 (82,892) {$6.5)

* Exceeds 100%
NOTES: Totals my not add due to rounding.

Percentages are based on each type of Overtime and not on Total Overtime.

SiR's Overtime information is not included in June's Overtime Decomposition Report. As a result, the YTD budget and actual dollars do not reconcile to the consolidated fihancial report.




METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Overtime Legend

Type Definition

Scheduled Service Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,
bus/towerfblock operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service Service coverage resuiting from extraordinary events not related to weather, such as

injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance

Resulting from an_gxtraordinary event (not weather-related) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage.

Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs.

Safety/Security/Law Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other

Includes overtime coverage for clerical, administrative positions that are eligible for
overtime. :

Reimbursable Overtime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2012 Mid-Year Forecast
[l

Lt

d Accrual Subsidy Detail

June 2012
Currant Month Yoarto-Date
f . . ’ Mid-Year Mid-Year
Accrued Subsidies: Farecast Actual Varlance Forocast Actuat Varlance
Dedicated Taxes
Mass Transportation Operating Assistance Fund (MMTOA} $040 500 $00 $1.343.4 $1.3435 $0.0
Petroteum Business Tax 470 470 B 203.2 2832 -
MRT 1 (Grass) 143 16.8 28 863 386 24
MRT 2 (Gross) 71 8.3 12 427 44.0 1.3
Urban Tax 355 3586 - 192.1 192.1 -
N
Investment tacome - - - 0.0 - -
$103.9 $107.8 $3.7 $1.947.7 $1,951.4 $3.7
New State Taxes and Feos
Payrolt Mobility Taxes T44 744 . 802.9 8029 .
Payroll Mobility Tax Replacement Funds - - - 50.0 50.0 -
MTA Aid Taxes' 523 523 - 1162 1162 -
$126.6 $126.6 $0.0 $968.1 $968.1 $c.0
State and Local Subsidies
NYS Operating Assistance - - - 1879 187.9 -
NYC and Local 18b:
New York City - B - 19 19 -
Nassau County - - - 1.8 116 -
Suffolik County - - - 75 75 -
Westchester County - - - 73 73 -
Ptitnam County ' - - - 04 04 -
Dutchess County ’ - - - 04 0.4 .
Orange County - - - 01 0.1 -
Rockland County - - - oo 0.0 -
CDOT Subsidies 71 43 {2.8) 371 344 {2 8}
Station Mantenance 134 134 - 81.7] 817 -
$20.5 $17.8 {$2.8) $336.0 $333.2 (sz.8)|
Sub-total Dedicated Taxes & State and Local Subsidigs $251.1 $252.1 $0.9 $3,251.9 $3,252.8 $0.9
City Subsidy to MTA Bus 404 521 117 31618 1735 1.7
Total Dedicated Taxes & State and Local Subsidies ‘$201.5 " $304.2 $12.6 $3.413.7 $3,426.3 $126
inter-Agency Subsidy Transactions
BA&T Operating Surplus Transfer 489 48.9 - 198 5 196.5 :3¢]
' $48.9 $48.8 $0.0 $196.5 $196.5 500
Total Accrued Subsidies $340.4 $353.1 $12.8 $3,610.2 $3,622.8 $12.6

' Licensa, Vehicls Registration, Taxi and Auto Rental Fees
Note. Differences are due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2012 Mid-Year Forecast
Consolidated Accrual Subsidy Detail
Explanation of Variances
($ in mitlions)

June 2012
Acorued Subuidies Var E““ Vananice , Expisnations
MRT(b) 1 (Gross) 25 17 4%IMRT-1 transactions were shghtly higher than budget for the month and for the year.
MRT(b) 2 {Gross) 12 17 3%IMRT-2 transactions were slightly higher than budget for the month and for the year
CDOT Subsidies {2.8), {39.0%){variance was due primarify to timing.
City Subsidy to MTA Bus "7 57.0%{Vanancs was mostly tming refated. Drawdowns are related to the timmg of cash obligations for MTA Bus.
Year-to-Date
Vi v
Acerued Subisidies G",""“" e Explanations
MRT(b) 1 (Gross) 2.4 2.8%{The YTD variance was slightly favorable
MRT({) 2 (Gross) 1.3 2.9%{Tha YTD variance was slightly favorable,
COOT Subsidies {2.8) {7.6%){Variance was due to timing
City Subsidy to MTA Bus 17 {11.1%)}Variance was mostly timing ralated Drawdowns are refated to the timing of cash obligations for MTA Bus.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
DEBT SERVICE
($ in millions)

June 2012
%
Mid-Year
Forecast Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $31.9 $31.4 $0.4
Commuter Railroads 6.7 6.8 (0.1)
Dedicated Tax Fund Subtotal $38.5 $38.2 $0.3 0.9%
MTA Transportation Revenue: :
NYC Transit $57.6 $53.8 $3.8
Commuter Railroads 37.2 34.7 25
MTA Bus 1.7 2.4 0.4)
MTA Transportation Sublotal $96.4 $90.6 $5.8 6.0%] Timing of debt service deposits.
Commercial Paper:
NYC Transit $1.8 30.1 $1.8
Commuter Railroads 1.1 0.0 1.1
MTA Bus 0.0 0.0 0.0 Lower than budgeted variable rates
Commercial Paper Subtotal $3.0 $0.1 $2.9 96.1%| and timing of interest payments.
2 Broadway COPs: ’ |
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 0.0 0.0
MTA HQ 0.0 0.0 0.0
2 Broadway COPs Subtotal $0.0 $0.0 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $15.6 $16.9 {31.4)
Commuter Railroads 7.3 7.6 (0.3)
Bridges & Tunnels 17.6 14.0 3.5
TBTA General Resolution Subtotal $40.5 $38.5 $1.9 4.7%
TBTA Subordinate (2)
NYC Transit $6.6 $6.7 ($0.1)
Commuter Railroads 29 3.0 (0.0)
Bridges & Tunnels 2.6 2.7 (0.0)
TBTA Subordinate Subtotal $12.2 $12.3 ($0.2) -1.5%
|Total Debt Service | $190.6 | $179.9|  $10.7 | 5.6%] |
Debt Service by Agency:
NYC Transit $113.5 $108.0 $4.5
Commuter Railroads 55.2 52.0 3.2
MTA Bus 1.7 2.1 0.4)
Bridges & Tunnels 20.2 16.7 35
MTAHQ 0.0 0.0 0.0
|Total Debt Service $190.6 $179.9 $10.7 5.6% ]

Totals may not add due to rounding.

Notes:
(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
(“timing differences”) on the existing debt portfolio can oceur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences batween (i) the
budgeted interest rate and the actual interest rate, (ji) projected interest payment dates to bondholders and actual interest payment dates o
bondholders, and {jii} projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancyyy 43




METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
($ in millions)

June 2012 Year-to-Date

%

Mid-Year
Forecast Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $158.1 $157.7 $0.4
Commuter Railroads 33.8 33.9 (0.1)
Dedicated Tax Fund Subtotal $191.9 $19186 $0.3 0.2%
MTA Transportation Revenue:
NYC Transit $309.6 $305.8 $3.8
Commuter Railroads 2014 198.9 25
MTA Bus 12.3 12.8 (0.4)
MTA Transportation Subtotal $523.3 $517.5 $5.8 1.1%| Timing of debt service deposits.
Commercial Paper:
NYC Transit $2.1 $04 $1.8
Commuter Railroads 1.3 0.2 1.1
MTA Bus 0.1 0.1 0.0 Lower than budgeted variable rates
Commercial Paper Sublotal $3.6 $0.7 $2.9 80.8%] and timing of interest payments.
2 Broadway COPs:
NYC Transit $4.6 $4.6 $0.0
Bridges & Tunnels 0.7 0.7 0.0
MTA HQ 0.6 0.6 0.0
2 Broadway COPs Subtotal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2) ‘
NYC Transit $100.0 $101.4 ($1.4)
Commuter Railroads 451 454 (0.3)
Bridges & Tunnels 87.4 83.9 3.5
TBTA General Resolution Subtotal $232.6 $2306 $1.9 0.8%
TBTA Subordinate (2) .
NYC Transit $40.5 $40.6 ($0.1)
Commuter Railroads 17.8 178 (0.0)
Bridges & Tunnels 16.0 16.0 {0.0)
TBTA Subordinate Subtotal $74.3 $74.5 ($0.2) -0.2%
|Total Debt Service | $1,031.6 [ $1,0209]  $10.7 | 1,0%
Debt Service by Agency:
NYC Transit $615.0 $610.5 $4.5
Commuter Railroads 299.4 296.3 3.2
MTA Bus 12.4 12.9 0.4
Bridges & Tunnels 104.1 100.5 3.5
MTAHQ 0.6 0.6 0.0
|Total Debt Service $1,031.6 | $1,020.9 $10.7 1.0%

Totals may not add due to rounding.
Notes:

(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual

payments to bondhoiders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
("timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (fi) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and (jii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference

between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and

the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are preparec

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy|.44




July Financial Plan - 2012 Mid-Year Forecast

METROPOLITAN TRANSPORTATION AUTHORITY -
Cash Subsidy Detail by Agency
$ in mistions}
June 2012
NYCTeamalt e EOMmUEE Flgtitonds I8, MYA Bus MIAHG YOFAL
: Mid-Year Mid-Year Wid-Year Wid-Yoar Wid-Year Mid.Yaar
Cash Subsidies: Foracast Actuat Variance For ' Actual Yariance For t Actual Vasiance For Actual Variance Forooust Actual Variance for t Actunt Vatlanca ‘
Dedicated Taxas
MMTOA™ $T7 8 $77 9| 509 5388 5388 $00 503 303 $00 00 300 300 soo 300 500 $1170 7o 170
Petroleum Buslress Tax 408 405 1Y) 72 72 {e0 . - - - - - - - - a7 477 oo |
MRT® 1 (Gross) . . N . . . . . - - . . 180 160 00 160 160 o0 |
|
MRT® 2 (Gross) R . . R . . . . - - . - 7e 78 og 78 78 ¢3 *‘
Other MRTY Adjustments . - - - . - - - - - . - {1 - 13 (13 ae 13 ‘
Utban Tax 265 293 © ) - - - - - - - - - - - - 285 83 L3} |
investmant income ) - - - 02 - 102} . - - - - - . - - 02 [ @z ;
$147.9 $147.8 (50.4)] $45.2 $46.0 $0.3) $0.3 $0.3 ($0.0) 50.0 300 500 $as $23.8 $13 $2169 sa78 0.9 }
|
New State Taxes and Fues |
Paysoli Mobity Tax 563 563 - 163 163 - - - - - . - - - - 728 728 a0 |
Payrolt Mabinty Tax Replacement Funds 00 . - © pe - - R - . - . - - - - 00 6o a0 |
MTA At a9 128 (G 0 184 184 po - - - - - - B - - 523 £23 80 1
389.2 $89.1 50.0) $357 $as7 o0 .0 0.0 s80 6.0 $00 $0.0 %60 $0.0 $0.0 $1248 $1249 $a.0
State and tocai Subsidies 1
NYS Operating Assistance - - 60 . - 00 - B - - . - - - L 3 00
b NYC and Locat 18
E New York City . - . 05 . ©9) . - . - - . R . R o5 a0 (0 5|
(9] Nassau County - - - 23 28 a6 - - . - - . - - - 2¢ 29 Q0
Sutiolk County - . - 00 - - - - - - - . - - - 6o 20 00
Westchester Gounty - - - - - - - - - - . - - - - ca oo %4
Putnam County - - - - . . - - . - - - - - - oo 0 oo
Dutehess Caunty . - . 01 81 0 9)] - - . - - - - - - o1 81 (00
Otange County - - - [:34] o0 [:34] - - - - - - - - - 00 2] [:34] .
Rotifand County - - . - - - - - - - - . - - - 1)) 2.0 co
COOT Subwdes - - - 71 7 © o) - - - . - - . - . 71 71 0
Station Maintenance - - - 750 - {75 0); - - - - - - - - - iso ta (75 0y
Other Subsidy Adjustments
Inter-Agency Loan . - . . - - - - - . - - - . - (2] 30 34
HYCT Charge Back of MTA Bus Debt Serice . - - - - . . B . . R R . . . Q0 30 60
Pay-As-You Ga Capitat - - . - - - - - - - - - - - - o3 go oo
s0.0 $0.8 se.e $858 $10.4 ($75.3} s0.0 $0.0 so.0 $0.0 $0.0 3.0 $0.0 0.0 $0.0 s856 $10.1 (3755}
Sub-total Dedicated Taxes & State and Local Subueid $2321, $236.8 40,9} $167.5 $o18 ($75.2) s0.3 $0.3 {36.0} 50.0 $0.0 sa.0 sz28 $23.8 $1.3 34213 33528 (574.5)
City Sutdy to MTA Bus - co. - - . - - - - 3875 884 R - - - 675 664 (1
Total Dedicatod Taxes & Stale and Local Substdlos | - $237.4 $236.9 $6.1) $167.5 391.8 $75.7) $03 $0.3 ($0.0) s87.5 $66.4 ($1.1} $22.5 $238 1.3 $404.8 $419.2 8756)
Inter-Agency Subsidy Transactions
8&T Operatng Surpius Transtet 121 158 77 218 91 76 - - - - . - - - - 336 489 153
$12.1 s10.8 st $218 $20.9 576 300 $.0 300 300 50,0 $0.0 30.0 $0.0 so.0 $335 3488 $153
Total Cash Subsidias 32482 4286.8 318 $180.0 $1209]  (s682) sb3 s03i oo sers $e841 (311 $228 3238 $3 $526.4 $488.1 520,91}
M Mass Qperatng Fi
“ Licenss, Vehicla Registration. Tax and Auta Rental Fees
Hote. Odferences a1e due fo rounding
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2012 Mid-Year Forecast

Cash Subsidy Detail by Agency
{$ in mittions}

: Yearto-Date
NYC Yeansit [} SR MTABu» MIANG YOTAL
Cash Subsidiss: Pdvea | actual | vadance Yigvow | Ackat | Vansnce ’F‘;‘;:::; Actust | vartance | TS | pctuat | variancs | MOV T g | variance Vigvear | actamr | vastance
Dedicatad Taxas
MMTOA™ $1706 $1706 oo $852 $85 4 o0 508 506 00 $0.0 00 00 500 s00 00 $286.3 $2583 ©o)
Petroleum Business Tax 2397 2387 60 423 423 £0.0) - ap - - 0o - - a0 - 2820 20 LY
MRT® 1 (Gross) . . . R - - . - - - - 859 858 00 859 859 00
MRT™ 2 (Gross) - - - - - - - - 25 428 o0 25 425 ©0)
Otber MRT® Adjustments R - - B - B - - - - 13y - 13 (13 . 13
Uthan Tax 1880 1879 LX) - - - - - - - - - - . 1880 179 (0.1}
Investment Incoms [+¥] (02), - - - - - - - - 02 Q2
$508.3 $568.2 (X 7] B Tt % $127.4 (30.3) s0.6 $0.8 (s0.0) 0.0 500 s0.0 $127.1 $128.4 $1.3 42536 58585 0.8
Now State Taxss and Fess
Payrot Mobity Tax 5638 5636 - 2041 204 1 - - - - . - - - 7679 2678 vo
Payioll Mabiity Tax Replacament Funds %5 %5 - 135 135 - - - - - - - - 560 500 L]
MTA At 725 725 {0.0) 27 27 e0 . - - - - - - - 152 152 ca
36729 36728 ($0.0) $260.3 $260.3 $0.0 $0.0 $0.0 $0.0 30.0 380 .0 $0.0 $0.0 $0.0 58334 39321 0.0
Stata and Locat Subsidies
NYS Operating Assistance 398 %5 - .73 73 - . 01 014 - - - - 458 472 01
NYC and Local 18b N
New York Cty - - - 08 65 (6 5)l 61 - 034 . - - - - . 11 a5 06
Kassau County - - - &8 58 (1513 - - - - - - 58 58 oaQ
Suffolk County - 38 38 - - - - - - - - - - 38 3a an
Véeatcheater County - - 37 18 (1 8y - - - - - - - - 37 13 o1 8
Putnam County - - a2 18 17 - - - . - - - 0z 18 17
Butchess County - - 02 02 ©0 - - - . - - - - 02 02 (00}
Crange County - - - 21 62 o1 - - - - - - - - et o2 o1
Rockiand Caunty - - - 00 [} o0 B . - - . - - - a0 o1 0t
Nassau County Subsidy ta Li3 - - 416 385 (3.1 - - - - - . - 418 385 B3
CDOT Subsidies - - 750 3e 720) - - - - - - - - 750 30 720
Station Maintenance - - . - - ’ . - - - - - - 00 (134
Other Subsidy Adjustinmta
NYCT Charge Back ot MTA Bue Debt Service . . - - - - - - - - LX] 00
Fay-As-You Go Capital - - - - - - - - - N - - - Q0 00
8385 $395 50.0 stias $629 ($15.0) sot $0.4 $0.0 $0.0 $0.0 $0.0 sa.0 0.0 0.0 81782 $1028 1575.8)
Sub-totat Dedicatest Taxes & State and Locet Subsid§  $1.316.7 | $1,3108 won]  ssms 34508 (375.9) Wy 507 150.0) 00 s0.0 $0.0 $127 1 $1284 $13 $1,9650 ] 31,8902 ($74.1)
City Subsidy to MTA Bus - - - - $1800 1588 (108} - - 1600 1588 (1)
Total Dedicated Taxes & State and Local Subsidies $1,3107 $1,3106 50| $526.5 $450.6 (375.9) soT $0.7 0.y s180.0 sis8.0 31 $127.1 s1284 313 $21248 1 $2,049.1 375.8}
Inter-Agency Subsidy Transactions
B&T Operating Surplus Transfer 924 1002 775 1602 w77 76 . - - - - - - - 2526 2673 %3
$92.4 $100.2 §1.7 §180.2 $167.7 $76 $0.0 $0.0 $0.0 0.6 $0.0 so.0 0.0 $0.0 s00 $2528 $267.9 $15.3
Total Cash Subsidies $1.403.4 31,4107 $7.8 $886.7 $618.3 wesl 30.7 387 @00y  s1800 $158.9 {$1.1} $127.1 5128.4 $1.3 52,3775 $2,317.0 ($60.5),
* Mass Opar; Fund

abng
“License, Vehicle Regwitation, Taxi and Auto Rentat Fees
Nots. Differences a0 due to founding.




METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan « 2012 Mid-Year Forecast
Consotidated Subsidy Cash

o
E:

xpl fton of Vant
1% in millions)

Juns 2012
Maw York Crty {0.5) {100.0%#The i is primanly due to tming.
Station Maintenance {75 0) (100 0%)§The VENANCS 13 pri due to timing.
B&T Operating Surplus Transfer 153 45.5%The variance was mostly tming related.
Year-to-Date
; [ VATIANGS T N
New York City {0.8) {56.5%) See explanation for the month,
Waestchaster County {1.8), (50 0%)| The YTD variance was due to timing.
Putnam County 17 > 100%}Same as explanation above
Orange County 01 > 100%}Same as explanation above
CDOT Subsidies 3.1y (7.4%}{ The unfavorable YTD vanance was due to timing delay.
|Station Maintenance (72.0) (86.0%){ The unfavorable YTD variance was due to timing delay,
BAT Operating Surplus Transfer 163 £.1%] The favorable YTD variance was due to underruns in expenses and to tming.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

June 2012
Mid-Year Favorable/
Category Budget Actual {Unfavorable)
Total Positions 65,572 64,639 933
NYC Transit 45,877 45,174 703
Long island Rail Road 6,543 6,423 120
Metro-North Railroad 5,953 5,928 25
Bridges & Tunnels 1,668 1,558 108
Headquarters 1,504 1,594 -
Staten Island Railway 272 262 10
Capital Construction Company 128 127 1
Bus Company 3,539 3,573 (34)
Non-reimbursable 59,223 . 58,423 800
NYC Transit 41,243 40,557 686
Long Island Rail Road 5,783 5,670 113
Metro-North Railroad 5,277 5,358 (81)
Bridges & Tunnels 1,622 1,514 108
Headquarters ) 1,554 1,554 -
Staten Island Railway 269 259 10
Capital Construction Company - - -
Bus Company 3,475 3,511 (36)
Reimbursable 6,349 6,216 133
NYC Transit 4,634 4,617 17
Long Island Rail Road 760 753 7
Metro-North Railroad 676 570 108
Bridges & Tunnels 44 44 -
Headquarters 40 40 -
Staten Island Railway 3 3 -
Capital Construction Company 128 127 1
Bus Company 64 62 2
Total Full Time 65,398 64,412 986
NYC Transit ) 45,719 44,963 756
Long Island Rail Road ’ 6,543 6,423 120
Metro-North Railroad 5,852 5,827 25
Bridges & Tunnels ' 1,666 1,558 108
Headquarters 1,594 1,594 -
Staten Island Railway 272 262 10
Capital Construction Company 128 127 1
Bus Company 3,524 3,558 (34)
Total Full-Time Equivalents 174 227 (53)
NYC Transit ’ ' 158 21 (53)
Long island Rait Road - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten sland Railway - - -
Capital Construction Company - - -
Bus Company 15 15 -

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

June 2012
Mid-Year Favorable/
Function/Agency Budget Actual {Unfavorabie)
Administration 4,245 4,052 194
NYC Transit 2,008 1,903 105
Long Island Rait Road 610 587 23
Metro-North Railroad 475 469 6
Bridges & Tunnels 73 62 11
Headquarters 858 858 -
Staten Istand Raitway 29 27 2
Capital Construction Company 13 13 -
Bus Company 180 133 47
Operations 29,103 28,739 364
NYC Transit 21,766 21,408 358
Long Island Rail Road 2,168 2,128 40
Metro-North Railroad 2,037 2,040 {3)
Bridges & Tunnels 773 683 90
Headquarters - - -
Staten Island Railway o1 92 [$)]
Capital Construction Company - - -
Bus Company 2,268 2,388 (120)
Maintenance 28,973 28,634 339
NYC Transit 20,381 20,157 224
Long Island Rail Road 3,643 3,595 48
Metro-North Raifroad 3,353 3,330 23
Bridges & Tunnels 403 406 (3)
Headquarters - - -
Staten Istand Raitway 152 143 9
Capital Construction Company - - -
Bus Company 1,041 1.003 38
Engineering/Capital 1,728 1,703 25
NYC Transit 1,218 1.214 4
Long Island Rail Road 122 113 9
Metro-North Raifroad 88 89 (1)
Bridges & Tunnels 147 138 9
Headquarters - - -
Staten Island Railway - - -
Capital Construction Company - 115 114 1
Bus Company 38 35 3
Public Safety 1,522 1,511 11
NYC Transit 504 492 12
Long Island Rail Road - - -
Metro-North Railroad - - .
Bridges & Tunnels 270 269 1
Headquarters 736 736 -
Staten Isiand Railway - - -
Capital Construction Company - - -
Bus Company 12 14 (2}
Total Positions 65,672 64,639 933
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METROPOLITAN TRANSPORTATION AUTHORITY

_July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Occupational Group

June 2012
Variance
) Mid-Year Favorable/
FUNCTION/OCCUPATIONAL GROUP : Budget Actual {Unfavorable) .
Administration 4,246 4,052 194
Managers/Supervisors 1,481 1,418 73
Professional, Technical, Clerical 2,582 2,609 (27)
Operational Hourlies 173 25 T 148
Operations 29,103 28,739 364
Managers/Supervisors 3,222 3,103 119
Professional, Technical, Clerical 1,109 1,079 . 30
Operational Hourlies 24,772 24,557 215
Maintenance 28,973 28,634 339
Managers/Supervisors 4,700 4,549 - 151
Professional, Technical, Clerical 2,356 2,260 96
Operational Hourlies 21,917 21,825 92
Engineering/Capital 1,728 1,703 25
Managers/Supervisors 457 436 21
Professional, Technical, Clerical 1,269 1.265 4
QOperational Hourlies ‘ 2 2 -
Public Safoty ' Co1,522 1,541 11
Managers/Supervisors 182 176 6
Professional, Technical, Clerical 127 127 -
Operational Hourlies 1,213 1,208 5
Total Positions 65,572 64,639 933
Managers/Supervisors 10,052 9,682 370
Professional, Technical, Clerical 7,443 7,340 103

Operational Hourlies 48,077 47,617 460
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T2 MTA Subady, Titeragency Loan and Stabihzation Fund Tiansactions - Cash Basis

tmihons)

Curreat Month Stabitizagen Fund

Year to Dute Stubilization Fund

Page Jof 2

Commuler Commaer Transit
{General Fd) (LA Stah) Total {General Fdy {TA Siab} Tot)
Frem Dae D672 Q00112 G612 GLOI2 nHoAz S1/01/12
To Date G602 06362 6/30/12 QL2 06730412 06/30712
Opening Balance 75034 Fird 212 $136 240 $161 354 $HO0 873 £205 228
BRECENTS
Intevest Earnimgs Juan a018 0025 2,009 o116 1185
New York State
State wid regmnal mass lransit taxes - MMTOA 38800 78200 H7 000 256.329
MTTF 7154 RUEM] 47 674 o 07 281 961
Towl Dedicuted Taxes Recenved 45 951 118723 16404 110 863 SIR 39
Less DTF Debt Service 6 In2 J1 a4y 38212 157674 104 574
Net Dedicatedt Taxes for Operations 39 1RO 87273 < 30462 253 192 36 7tn
Payroll Mobitity Tax 18870 53725 720601 di3 592 558 OOR
MTA Asd Trust Taxes 0 B0 0 006 0.000 19612 62931
Operating Assistance - | 8b 0000 0000 D060 39 668 40 981
NYS School Fares G U0 0000 6.000 9005 G631 G313
Additionat Mass Transp Operatimg Assstance 1 000 N/ 2 000 0400 i 0000
Total - New York State $58.005 $140 998 8199 003 $£269 472 476523717 $1.021 849
Lagal
Dulchess Couniv
Operating Assistaice - {8k 30095 nfa $0 095 30 190 a/a 50 190
Station Mantenance Q000 ala 000 0000 na 0 000
Nassan County
Operating Assistance - 18h 2 896 s 2 8% 575 nia 5792
Stanon Minmenance Q000 nfa 00U 000G nfa G000
New York City
Operating Asvistance - 18b 0600 0 000 0000 U468 0 0u0 0 468
Urban - Real Property & Mortage Recordimg Tax nia 29.348 268318 wla 187 907 187,997
Additional Assistance New York Cily wa 0000 0000 néa - 0 A00 240
Stanon Mamtenanee 0000 wa 0400 0400 nfa 0.000
Orange County
Operating Assistance - 18b 8037 nia 0037 " ouite it 0o
Stavon Mamtcnance 400G nfa 06060 £ gu wla D.000
Putnam County
Operating Assistance - [8h 0060 BIEY 0.000 019 ni 0190
Statton Mamitenance 0060 nfa 0.60D O 0u0 nia 000G
Racklud County
Opeiating Assistanee - 18b 0 00b nla 0ot 0015 i 6015
Station Manatenance 4.000 [ 0 0U0 O ooy na 0000
Sultolk Coumy
Operating Asssstance - 18h 0000 nla 000 3754 wa 3759
Station Mamtenance 0.006 [i7 4000 0000 na 0000
Westchester County
Operating Assistance - t8b G000 oly 0400 3671 wa Iot
Station Mamtenance 0 Uy n/a 0 004 O 00U nla 4000
Total - Local §3.028 $20.348 $12370 Bid 195 187907 $202 t02
29113 19833 48935 167 711 100 138 267 891
Total Subsidy and Other Receipts $90 205 $190 169 280 374 $451 380 $1.040 463 31,991 844
} MTA Senrces for tnleragency Lonny
} B&T Necessary Reconstruction Reseve ' $0.000 $0 000 £0 000 $0.000 U000 $6 000
‘ MTA Capual Program - Non-Resolution Funds 0 000 0000 0000 0000 900D 060
‘ MRT-2 Carporate Avcount (000 0.000 (00U U0 0,000 0.000
‘ Revenue Antieipation Notes 0 00 0 000 0 000 oo 0009 0 Uo0
1 Total Loans $0 000 $0.600 $0 000 30 00 $0 000 $0 000
\
\
i Totat Receipts and Loans Receivid $90 212 5190 187 $280 199 £451 44 51,040 380 £1,492 429

Cantinued on Neat Page
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MR MTA Subsuly, Interigency § oan and Stabalization Fund Transactions - Cash Basisy

{nuthons)

Cuerent Month Stbilization Fongd

RECLLY

Ve 2ol 2

Commnter Teausit Commnter
{General Fd) {TA Stals) Toial {Generat Fd) {TA Stub) Taal
From Date CoIfz QOO /U142 0401212 WHOLZ M2
To Dae 6/ 2 Col3017 DO 00:30/12 Q63012 Uo/30/12
Bropght furward from prior prse i
Openg, Balance 75034 $64 212 $139 40 $103 354 Ston 873 $203 22%
‘Foial Receipts and Loans Receved 95242 190 187 280 399 451 A 1 040 580 S92 ¢29
Totad Cash and Receipts Avalahle $165246 254 399 $119 643 b6l 5 kol 51,140 453 $1,757 250
DISBURSEMENTS
Revenue Supported Dot Seevice 34737 33 905 88 642 200379 Jis 816 Sto 145
Agency Operntiung
MTA Long [stand Rakoud 62 700 0009 a2 700 312,805 4,000 312805
AMTA Metro-North Rail Road 0000 0000 0006 14860 0000 34 800
MTA New York City Transit 0 000 150 000 150 600 0000 775 000 715600
MTANYCT for SIRTOA 0,000 a.713 0713 0000 U856 G856
Capital Program Contesbution 0000 0000 00600 0000 0.000 RV
Farwad Enerigy Contracts 0,000 0060 0000 2000 0000 0000
Capatal Secunty Account 0060 060060 0000 a0 9 U0 0.000
Repaymient of GASB Loans 0000 0 000 ooo0 | Q000 0000 0 000
Total Debt Service and Gperations $97.437. $204 648 $I02.055 1547 993 $1.091 673 $1,639 667
Repayment of nteragency Loans
B&T Necessary Revonstruction Reserve 0000 0000 080D 060 0000 3000
MTA Cupital Program - Non-Resolution Funds 0000 00060 0 000 0000 0 GO0 1 060
MRT-2 Corporate Account 0000 D060 0000 000y 0000 0000
Revenue Anticipation Notes Q060 0000 160 0 000 U900 04000
Tutal Loans Payback . $0.000 30 000 $0 000 36 GOo $0 060 $0 000
Total Disbursements F97 437 $204 618 $302 055 $347 904 S1.091 673 1,639 667
STABILIZATION FUND BALANCE 567 8049 349 780 5117590 $67 509 ¥49 780 S117 590
Eoding Loan Balancey
B&'T Mecessary Reconstruchan Reserve 4000 €0.000 G auQ @000 H00o 9000
MTA Caputal Program - Non-Resolation Funds 135,060 345 QU0 500 000 153 ufin 345 (00 500 400
MRT-2 Corporate Acenunt . {1 000 0000 0.000 EREE] 4.000 0TU0
Revenue Anticipahon Nutes 000 0,000 0 00 G000 O U0 QAR
$155 000 3345 000 £500 0G0 $153 000 5345 000 $300 000
Engd of Month NYCT Qperating Fnod borrowing from
BTA tnvest Pool noGnended in Ending Loau Ralanees
above wa $341 810 §541 810 nfa 5541 810 3541 810
155 000 SR8 810 1,031 810
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METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2012 ADOPTED BUDGET AND ACTUALS
JUNE 2012

FAREBOX RECOVERY RATIOS

2012 2012
Mid-Year Forecast ' YTD Actual

New York City Transit 36.3% ) : 39.2%
Staten Island Railway 11.1% 13.4%
Long Island Rail Road ' 30.1% 31.9%
Metro-North Railroad : 39.1% 46.1%
Bus Company ‘ 30.6% 30.5%
MTA Agency Average 35.4% 38.4%

FAREBOX OPERATING RATIOS

2012 2012
Mid-Year Forecast ‘ YTD Actual
New York City Transit 56.3% ‘ 62.7%
Staten Island Railway 18.4% 21.0%
Long Island Rail Road 47.0% 48.9%
Metro-North Railroad 58.9% 63.4%
Bus Company ‘ 36.9% ' 37.0%
MTA Agency Average 54.1% 59.1%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition, the recovery
ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided centrally by MTA.
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Metropolitan Transportation Authority

Slae of New Yok

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru June, 2012

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review. |

Prepared by:
MTA Division of Management & Budget

Tuesday August 07, 2012
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Metropolitan Transportation Authority June
Revenue Passengers 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 197,916,535 197,684,348 -0.12% 187,512,325 -0.08%
- MTA New York City Subway 137,818,880 140,586,973 2.01% 141,866,872 0.91%
MTA New York City Bus 60,087,655 57,097,375 -4.959% 55,645,453 -2.54%
MTA Bus Company 10,362,337 10,157,752 -1.97% 10,030,937 -1.25%
MTA Staten Island Railway 386,819 404,083 4.46% 388,030 -3.87%
MTA Long Island Rail Road 7,279,744 7,178,901 -1.3%% 7,235,629 0.79% -
MTA Metro-North Railroad 7,158,126 - 7,327,291 2.36% 7,269,850 -0.78%
East of Hudson 6,992,372 7,164,509 2.46% 7,121,125 -0.61%
Harlem Line 2,300,223 2,320,897 0.80% 2,318,256 -0.11%
Hudson Line 1,382,018 1,408,063 1.88% 1,394,023 -1.00%
New Haven Line 3,310,131 3,435,549 3.75% 3,408,846 -0.78%
West of Hudson 165,754 162,782 -1.79% 148,825 -8.57%
Port Jervis line 115,518 116,786 1.10% 94,452 -18.12%
Pascack Valley Line 50,236 45,996 -8.44% 54,373 18.21%
MTA Long Island Bus 2,669,487 2,624,249 -1.68%
(Total Passengers) : )
MTA Bridges & Tunnels 25,937,063 25,289,003 -2.50% 25,228,941 -0.24%
Total All Agencies 223,103,562 222,752,375 -0.16% 222,436,771 -0.14%
(Excludes Bridges and Tunnels)
Weekdays: 22 - 22 21
Holidays: -0 0 0
Weekend Days 8 8 9
Days. 30 30 30

Tuesday, August 07, 2012




Metropolitan Transportation Authority

June

12 Month Averages 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 191,843,219 191,981,985 0.07% 194,629,591 1.38%
MTA New York City Subway 132,478,393 135,505,323 2.28% 138,835,081 2.46%
MTA New York City Bus 59,364,826 56,476,671 -4.87% 55,784,510 -1.21%
MTA Bus Company 10,026,747 9,908,251 -1.17% 10,028,319 1.20%
MTA Staten Isiand Railway 353,259 373,277 5.67% 384,980 3.14%
MTA Long Istand Rail Road 6,827,208 6,738,623 -1.30% 6,802,282 2.43%
MTA Metro-North Railroad 6,666,207 6,809,625 2.15% 6,964,280 2.27%
East of Hudson 6,509,511 6,651,644 2.18% 6,831,555 2.70%
-Harlem Line 2,166,318 2,192,501 1.21% 2,236,225 1.99%
Hudson Line 1,288,608 1,312,224 1.83% 1,331,955 1.50%
% New Haven Line 3,054,585 3,146,918 3.02% 3,263,375 3.70%
& West of Hudson 156,696 157,982 0.82% 132,726 -15.89%
Port Jervis line 111,010 109,683 -1.19% 81,489 -2571%
Pascack Valley Line 45,686 48,288 572% 51,237 6.08%
MTA Long Island Bus 2,567,174 2,549,118 -0.70% 1,942,640 -23.78%
MTA}Bridges & Tunnels 24,233,298 23,983,224 -1.03% 23,834,638 -0.62%
Total All Agencies 215,716,640 215,812,771 0.04% 217,636,633 6.85%
{Excludes Bridges and Tunnels}
Weekdays: 22 22 21
Holidays: 0 o 0
Weekend Days 8 8 9
Days: 30 30 30

Tuesday, August 07, 2012




Metropolitan Transportation Authority

June

Average Weekday Passengers 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 7,523,882 7,516,270 -0.10% 7,601,242 1.13%
MTA New York City Subway 5,249,681 5,355,314 2.01% 5,469,768 2.14%
MTA New York City Bus 2,274,201 2,160,856 -4.98% 2,131,474 -1.36%
MTA Bus Company 399,709 392,545 1.79% 391,846 ~0.18%
MTA Staten Island Railway 15,922 16,610 4.32% 16,429 -1.0%%
MTA Long island Rail Road 290,508 287,735 -0.85% 300,269 4.36%
MTA Metro-North Railroad 288,218 293,413 1.80% 296,618 1.09%
East of Hudson 280,680 286,011 1.90% 289,538 1.23%
Harlem Line 92,885 93,237 0.38% 94,958 1.85%
Hudson Line 55,395 56,110 1.28% 56 479 0.66%
2 New Haven Line 132,400 136,664 3.22% 138,101 1.05%
RN West of Hudson 7,538 7,402 | -1.80% 7,080 -4.35%
Port Jervis line: 5,254 5,311 1.08% 4,493 -15.40%
Pascack Valley Line 2,284 2,091 -8.45% 2,587 23.72% .
MTA Long Island Bus 104,619 102,367 -2.15%
MTA Bridges & Tunnels 877,877 855,894 -2.52% 854,226 -0.19%
Total All Agencies 8,518,238 8,506,573 -0.14% 8,606,403 1.17%
(Excludes Bridges and Tunnels)
Weekdays: 22 22 21
Holidays: 0 0 0
Weekend Days 8 8 9
Days: 30 30 30

Tuesday, August 07, 2012




June

Metropolitan Transportation Authority

(Excludes Bndges and Tunnels)

Weekdays:
Holidays:
Weekend Days

Days:

125

52
181

125

53
181

126

52
182

Revenue Passengers Year to Date 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 1,149,092,022 1,151,754,546 0.23% 1,181,828,081 2.61%
MTA New York City Subway 795,018,276 816,884,138 2.75% 842,038,766 3.08%
MTA New York City Bus 354,073,746 334,870,408 -5.42% 339,789,325 1.47%
MTA Bus Company 60,289,206 58,973,343 -2.18% 61,031,884 3.49%
MTA Staten island Railway 2,185,686 2,284,730 4.99% 2,331,160 1.58%
MTA Long Istand Rail Road 40,021,155 39,328,931 -1.73% 41,173,311 4.69%
MTA Metro-North Railroad 39,410,262 40,030,074 1.57% 41,563,652 3.83%
East of Hudson 38,491,711 39,100,486 1.58% 40,714,764 4.13%
Harlem Line 12,847,059 12,825,965 0.61% 13,396,514 3.64%
Hudson Line 7,587,853 7,678,462 1.19% 7,801,827 2.81%
x New Haven Line 18,058,799 18,496,059 2.43% 19,416,423 4.98%
& West of Hudson 918,551 929,588 1.20% 848,888 -8.68%
Port Jervis line 643,667 644,869 0.19% 533,507 -17.27%
Pascack Valley Line 274,884 284,719 3.58% 315,381 10.77%
MTA Long Island Bus 15,013,580 14,786,107 -1.52% 0 -100.00%

{Total Passengers) .

MTA Bridges & Tunnels 142,455,907 138,540,363 -2.75% 141,050,432 1.81%
Total All Agencies 1,290,998,331 1,292,381,624 0.11% 1,327,928,b98 2.75%

Tuesday, August 07, 2012
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Metropolitan Transportation Authority

Metropolitan Transportation Authority
Revenue Passengers
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Metropolitan Transportation Authority

June

Metropolitan Transportation Authority

12 Month Averages
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¢eIX

Metropuotitan Transpurtation Anthority . June

Metropolitan Transportation Authority

Revenue Passengers

Service Month 2008-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
July 215,573,962 212,066,298 -1.63% 207,985,788 -1.92%
August 203,247 645 208,201,068 2.44% 201,185,187 -3.38%
September 218,288,545 217,861,963 -0.20% 218,645,196 0.82%
October 231,413,017 226,020,391 -1.03% ‘228,204,933 -0.36%
November 212,377,004 217,697,661 2.51% 220,289,708 - 1.20%
December 216,700,171 212,624,052 -1.93% 221,661,809 4.44%
January . 202,087,591 199.628,491 -1.22% 208,004,100 4.70%
February 188,151,877 195,117,125 3.70% 208.133,184 7.18%
tarch 230,568,713 233.530,153 1.28% 233,767,193 0.10%
April 223,935 468 215,354,708 -3.83% 219,033,598 1.71%
May 223,140,121 2265,893.773 1.28% 234,553,251 3.79%
June 223,103,562 222,752,378 -0.16% 222,436,771 -0.14%

12 Month Ave 215,716,640 215,812,771 0.04% 217,636,633 0.85%
Year-tc-Date 1,290,998,331 1,292,381,624 0.11% 1,327,828,098 2.75%
12 Month Averages
Service Month 20082010 2010-2011 Percentage Change 2011-2012 Percentage Change
July 218,795,858 215,424,334 -1.64% 215,472,729 0.02%
August 217,918,385 215,837,118 -0.96% 214,885,572 -1.44%
September 217,033,871 215,801,488 -0.57% 215,034,175 -0.36%
Cetober 216,363,243 215,802,102 -0.35% 214,966,220 -0.28%
November 216,476,649 216,045,507 -0.20% 215,183,041 -0.40%
December 216,108,986 215,697,497 -0.19% 216,968,520 0.13%
January 215,688,613 215,491,739 -0.08% 216,537,465 0.48%
February 214,795,870 216,072,176 0.58% 217.486,066 0.65%
March 215,088,340 216,318,879 0.57% 217,291,834 0.45%
April 215,393,701 215,604.232 0.10% 217,379.266 0.82%
May 215,554,882 215,842.037 0.13% 217,876,755 0.94%
June 218,716,640 215,812,771 0.04% 217,636,633 0.85%
Average Weekday Passengers

Service Month 2003-2010 2010-2011 . Percentage Change 2011-2012 Percentage Change
July 8,007,682 8057781 0.63% 8,074,383 0.21%
August 7.630,743 7.764,501 . 0.98% 7.654,456 -1.42%
September 8.553.572 8,527.032 -0.31% 8,611,764 0.95%
Ociobér : 8,755,500 8,789,908 0.38% 8,793,243 0.04%
November . 8,567,163 8.586.114 0.22% 8.673.286 1.0é%
December 8,239,048 B.088.438 -1.83% 8,494,117 5.02%
January 8,064,743 7.746,524 -3.95% 8,130,473 4.96%
February 7,948,176 §,315,195 4.60% 8,560,503 2.95%
Maich 8,556,327 8,669,386 1.32% 8,818,988 1.73%
April 8,594,113 8,388.302 -2.28% 8,584,112 2.21%
May 8,743,838 8,725,524 -0.21% 8,825,740 1.18%

June 8,518,239 8,506,573 -0.14% 8,606,403 1.17%

Tuesday August0/, 3842




Metﬂeﬁtan Iransgortatiun Autherity

£€-IX

MTA New York City Transit

Revenue Passenaers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 181,288,798 187.797,149 -1.83% 184.243 874 -1.89%
August 180,042,832 184,255,088 2.34% 178,166,924 -3.30%
September 194,082,586 © 183,582,215 -0.26% 195,244,293 0.86%
QOctober 206,104.049 204,007 805 -1.02% 203.261,681 -0.37%
November 188,959,292 183,742,558 2.53% 195,963,623 1.15%
December 122.538,951 188,644,573 -2.02% 197,413,772, 4.49%
January 180,082,870 178,374,136 -0.85% 186.071,099 4.32%
February 167,702,718 174,315,460 3.54% 186,071,088 6.74%
arch 205,362,791 208,218,804 1.39% 208,156,817 -0.03%
Aprit 189,272,046 191,838,355 -3.73% 184,878,440 1.58%
May 158,755,081 201,322 443 1.20% 208,871,044 3.75%
June 197,916,535 187,684,348 -0.12% 197.612.325 -0.09%
’ 12 NMonth Ave 191,843,218 191,981,885 0.07% 194,629,531 1.38%
Year-to-Date 1,149.092,022 1.1561,754,546 0.23% 1,181.560,924 2.58%
12 Month Averages
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 194,507.758 181,561,415 -1.52% 191,685,888 0.07%
August 193,733,982 191,802,428 -0.95% 191,178,541 -0.38%
September 192,965,087 151,860.731 -0.87% 191.317.048 -0.28%
Qctober 192,413,749 191,686,044 -0.38% 181,254,871 -0.22%
November 192,499,817 182,084,649 -0,22% 191,439,960 -0.34%
December 192.194.850 181,760,118 -0.23% 192,145,726 0.20%
January 131,837,331 191,617,723 -0.11% 192,787,140 0.61%
February 191,029,936 192,168,785 0.60% 193.766.776 0.83%
March 191,288,994 192,406,786 0.58% 193,761.618 0.70%
April 191,561,815 191,787.385 0.12% 194,014,876 1.16%
May 191.692.882 192,001,343 0.16% 194,643,926 1.38%
June 161,843,218 191.581.895 0.07% 194,628.591 1.38%
Averaae Weekdav Passengers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 7.066,668 7.092.620 0.37% 7.104,703 0.17%
Auqust 6,774,185 6,837.402 0.93% 6,758,450 -1.15%
September 7,562,646 7.535.580 -0.36% 7,616,195 1.07%
October 7.757.513 7,778,564 0.27% 7,785.087 C.08%
November 7.558,289 7.582,892 0.31% 7.658.485 1.00%
Decembar 7.285619 7.144.832 -1.93% 7.497.041 4.83%
January 7.129.04¢ 6.844 587 -3.85% 7.178.274 4.88%
February 7.033.952 7,381,871 4.95% 7.585,010 2.75%
March 7.587.902 7.698,602 1.46% 7.813.478 1.49%
Aprit 7613288 7.440.183 ~2.27% 7.599.664 2 14%
Mav 7,734,333 7.728.432 -0.08% 7.820,438 1.18%
June 7.523.882 7.516.276 -0.10% 7.601.242 1.13%

Tuesday, August 07, 2012




Metropolitan Transportation Autherity

Jung
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MTA New York City Subway

Revenue Passenaers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
July 132.724.155 131,521,063 -0.91% 131,263.665 -0.20%
August 124,224 421 129.371.938 4.14% 127.883,199 -1.14%
September 132,833,276 134,732,988 1.43% 138,489,313 2.79%
ctober 140.846.909 142,035,154 0 84% 144,166,578 1.50%
November 128,502,770 135,682,453 4.77% 139,668,952 2.94%
December 134,550,912 135.836.148 0.93% 142 068,824 4.58%
January 124,548 460 127,637,258 2.48% 132812778 4.05%
February 116,664 456 124,055,125 6.33% 132,812,778 7.06%
March 141 662,474 146,487,199 3.41% 147,401,147 0.62%
Asrit 137.500.468 136,237.054 -0.92% 138,080,375 2.09%
May 136,822 538 141,880,528 3.70% 148,496,485 4.66%
June 137,818,880 140,586,873 2.01% 141,866,872 0.91%
12 Month Ave 132,478,393 135.505,323 2.28% 138.835.081 2.46%
Year-to-Date 796,018,278 816,884,138 2.75% 842,470,435 343%°
12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 RPercent Change
July 133,068,516 132,378,136 -0.52% 135,483,874 2.35%
August 132,522,804 132,807,095 0.21% 135,360,646 1.92%
September 132,057,412 132.965,405 0.69% 135,673,673 2.04%
October 131.889.412 133.064.425 1.04% 135.851,291 2.08%
November 131,757,665 133,579,399 1.38% 136.183.500 1.95%
Decembaer 131.655.550 133.683.168 1.54% 136,702,888 2.26%
January 131,522,192 133,940,485 1.84% 137,134,183 2.38%
February 131,209,805 "134,556,374 2.55% 137,863,987 2.46%
March 131,623,244 134,958,434 2.53% 137.940.149 221%
April 131,931,646 134,853,150 2.21% 138,177,083 2.46%
May 132,214,185 135,274,648 2.31% 138,728,423 2.55%
June 132,478,383 135.505.323 2.28% 138.835.081 2.46%
Averaue Weekdav Passenaers
Service Manth 2009 - 2610 2010 - 2011 Percent Change 2011 - 2012 Percent Chanae
July 4,925,014 4,998,748 1.41% 5.097.519 1.98%
August 4,707,751 4826516 2.52% 4,863,820 0.77%
September 5.184 454 5,256.588 1.39% 5,415 845 . 3.03%
October 5.311.422 5.419,113 2.03% 5.519.875 1.86%
Novemper 5,180,638 5,307.376 2.25% 5,456,286 2.81%
December 5.082.646 5,137,650 1.08% 5,392,467 4,96%
January 4,925 418 4,892,798 -0.66% 5,113.168 4.50%
February 4,907.727 5,260,405 . 7.18% 5,381.274 2.49%
March 5,235.369 5,423,118 3.55% 5,530.836 1.99%
April 5,258 453 5,295,535 0.71% 5427 822 2.48%
May £.332,941 5,450,246 2.20% 5,557 888 1.98%
June 5.249.681 5.355.314 2.01% 5.469.768 2.14%

Tuesday, August 07, 2012
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Jung

MTA New York City Bus  *

Revenue Passenagers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 58,574 643 56,276,086 -3.92% 52,980,206 -5.86%
Auaust 55.818.511 54,883,150 -1.68% 50,273,725 -8.40%
September 61,248.310 58.849.229 -3.92% 56,754,980 ~3.56%
Qctober 65.257.140 61,872,651 -5.03% 58,095,103 -4.64%
November 58,456,522 58,060,105 -2.35% 5€.294 671 -3.04%
December 57,948,038 52.808,425 . -8.87% 55.044,948 4.24%
January 55,533,410 50,736,878 -8.64% 53,258,321 4.897%
February 51,038,263 50,260,335 -1.52% 53,258,321 5.96%
March 63,700,317 61,731,605 -3.08% 60,755,770 -1.58%
April 61,771.578 55,602 301 -G 88% 58,798,065 0.35%
May 61,832,523 50441914 -4.02% 60,374,559 1.57%
June 60,087,655 57.097.375 -4.99% 55,645.453 -2.54%
12 Month Ave 58,364,828 56,476,671 -4.87% 55,794,510 -1.21%
Year-to-Date 354,073.746 334,870,408 -5.42% 339,080,489 1.26%
12 Month Averages
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 61,439,242 58,173,280 -3.69% 56,202,015 -5.02%
August 61.217,178 59,095,333 -347% 55,817 895 -5.55%
September 60,807,685 58.895.326 -3.30% 55 643,375 -5.52%
Cctober 60,724,337 58,621,619 -3.46% 55,403,579 -5.48%
November 60,742,153 58,505,251 -3.68% 55,256,460 -5.55%
Dacember 60,539,300 58,076,949 -4.07% 55,442,837 -4.54%
January 60.315,140 57,677,238 -4.37% 55,652,957 -3.51%
February 58,820,132 57,612,411 -3.69% 55,902,789 -2.97%
March 59,665,750 57,448,352 -3.72% 55,821,470 -2.83%
April 59,629,968 56,834,245 -4.52% 55,837,783 -1.93%
May £8,478.717 56,726.695 -4.63% 55.915.504 -1.43%
June 59.364.826 §6.476.671 -4.87% 55,794.510 -4.21%
Average Weekdav Passenaers
Service Month 2008 - 2010 2010 - 2611 Percent Change 2011 - 2012 Percent Change
July 2,137,654 2,083,872 -2.05% 2,006,754 -4.16%
August 2,066,434 2,010,885 -2.68% 1.884.630 -5.78%
September 2,378,182 2.278,952 -4 17% 2.200.250 -3.45%
Cictober 2.446,081 2,355,451 -3.54% 2.268% 112 -4.00%
November - 2.368.651 2275616 -3.93% 2,202,198 -3.23%
December 2,202,973 2,007,182 -8.89% 2,104,574 4.85%
January 2,203,631 1,951,788 -11.43% 2,065,108 581%
February 2,126,225 2.121.468 -0.22% 2,193,736 3.41%
March 2,352,533 2,275,484 -3.28% 2.282.642 0.31%
April 2,354,845 2,144 618 -8.93% 2,172,142 1.28%
May 2,401,392 2,278,186 -5.13% 2,262,550 -0.69%
June 2,274.201 2,160,956 -4.98% 2,131,474 -1.36%
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Matruga!itan Iransgortatinn Authority

Jung

MTA Bus Company

Revenue Passenuers

Percent Change

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012
July 9.665.672 9,708,091 0.45% 9.359.912 -3.60%
August 9.208.826 9,588,938 4.22% 8.112.814 -5.068%
September 10,245,840 10.213.437 -0.32% 10,147.416 -0.65%
October 10.8971.486 10,772,444 -1.81% 10.571.255 -1.87%
November 10,046,931 10,158,423 1.51% 10,166,855 -0 31%
December 9,892 130 9,445,337 -4.52% 9.849 597 5.34%
January 9,371,140 8,948,729 -4.51% 9,5678.127 7.03%
February 8,639,731 §.807.813 1.894% 9.658.843 2.65%
March 10,863,886 10.784,538 -0.73% 10,947,264 151%
Aprit 10,513,925 9.697.308 -7.77% 9,660,123 2.71%
tMay 10,528,187 10,577 404 0.37% 10.856,583 264%
Jdune 10,362,337 10,157,752 -1.97% 10.030,937 -1.25%
12 Month Ave 10.026,747 9,809,251 1.17% 10,028,319 1.20%
Year-to-Date 60,289,206 58.973.343 -2.18% 61.031.884 3.4%%

12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 10,083,848 10.030.373 -0.53% 9.880,153 -1.50%
August 10,047,022 10,062,799 0.16% 9,839,651 -2.22%
September 10,001,003 10.660.089 0.59% 9,834,149 -2.25%
= Qctober 9.978.445 10,043 515 0.65% 9,817,383 -2.25%
o November 10,009,579 10,056,138 0.47% 9.814.753 -2.40%
(s>} December 9,899,375 10.018.506 0.20% 9,856,774 -1.62%
January 9,992,552 G.883,705 -0.09% 9,909,224 -0.75%
February 9,945,934 9,897.696 0.52% 9,980,160 0.18%
March . 9,882,511 9,991,083 0.29% 9,993,721 0.03%
Aprd 9,995,131 9,923.032 -0.72% 10015622 0.93%
May 10,011,372 9,926,300 -0.85% 10,038,887 1.13%
June 10.026.747 8.808.251 “1.17% . 10,028,319 1.20%
Averaae Weekdav Passenaers

Service Month 2009 - 2010 2010 - 20114 Percent Chanae 2011 - 2012 Percent Change
July 361.591 371177 2.54% 365.281 -1.59%
August 351,930 380,375 2.40% 344,685 -2.57%
September 408.988 405,532 -3.85% 403.218 -0.57%
Cclober 422463 421441 -0.24% 415,028 -1.52%
November 411,985 409,255 -0.65% 405,717 -0.86%
December 384,693 368.375 -4.24% 389,201 5.65%
January 384,035 353.022 -8.08% 378,863 7.63%
February 371.860 382,662 2.90% 401,678 4.87%
March 410,253 408,662 -0.88% 419,885 3.25%
Aoril 409.886 383,699 -6.39% 396,206 3.26%
May 419,911 416.250 -0.87% 414,301 -0.47%
June 399.709 382,545 -1.75% 391.846 -0.18%
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LE-IX

Metropolitan Transpartation Authority

MTA Staten Island Railway

Revenue Passengers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 322378 328,874 2.02% 327,303 -0.48%"
Augqust 288.741 325,403 12.70% 333.401 2.46%
September 358,930 378.483 573% 405.022 6.73%
October 387.082 408.020 5.41% 425,857 4.37%
November 352,352 383,064 8.72% 405.710 5.91%
December 343,956 358,753 4.59% 391,429 8.80%
January 338,263 356,386 5.36% 385,644 8.21%
February 309,924 333,719 7.88% 367.154 10.02%
March 387,677 427,999 762% 415,418 -2.894%
April 380,950 366,489 -3.80% 364.882 -0.44%
May 372,053 406,054 9.14% 410,031 0.58%
June 386.81¢9 404,083 4.45% 388.030 -3.97%
12 Month Ave 353,259 373,277 567% 384,990 3.14%
Year-to-Date 2.185,686 2,284,730 4.99% 2,331,160 1.59%
12 Month Averaues
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
July 351,423 353,800 0.68% 373,148 5.47%
August 348,688 356,855 2.05% 373,813 4.75%
September 346,273 358,568 3.55% 375,941 4.85%
Cctober 344,181 360,315 4.69% 377.428 4.75%
November 345,187 362,874 5.12% 378,315 4.53%
December 343.928 364,180 5.89% 381,954 4.88%
January 343,143 385,701 6.57% 384,383 5.11%
February 343.096 367.683 747% 387,179 5.30%
March 345315 370.210 7.21% 386,130 4.30%
Aoril 248,704 368,005 5.82% 385,997 4.60%
May 350.938 371,839 5.96% 386,328 . 3.90%
June 353,258 373.277 5.67% 384,990 3.14%
Averaae Weekday Passenaers .
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
Juiby 12.963 13,507 4.20% 13.821 2.32%
Augusl 12.082 13,602 761% 13,291 2.22%
September 15,518 16,136 3.98% 17.244 6.87%
Qctober 16,124 17.241 6.893% 18,083 4.77%
November 15,818 16,414 3.77% 17.302 541%
December 14.334 15.030 4.86% 16,526 2.95%
January 15,203 15,224 0.14% 16,557 8.76%
February 14,600 15,698 7.52% 16,578 561%
March 15,962 17.125 7.28% 16,934 -1.12%
Aprit 15838 15,562 -1.74% 15.800 1.53%
May 16,238 17.127 5.47% 16,842 -1.66%
June 15.822 16.610 4.32% 16.428 ~1.09%

Jine
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Metropofitan Iransportation Authorily

Jung

8€-IX

MTA Long Isfand Rail Road

Revenue Passenqgers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
July 7.286.295 7.238,718 -0.65% 7.042.470 2.71%
Augusti 7.154.348 7.108.665 -0.64% 6.837.184 -3.82%
September 6.932.125 6.834.199 -1.41% 6.887,985 0.75%
October 6,997 677 6.804,525 -2.76% 6,803.268 1.45%
November 6,532,672 6,563,349 0.47% 56,815,374 3.84%
December 7,002,228 6,985,089 -0.24% 7,167.781 2.62%
January 6.247.660 5,890,855 -571% 6,431,658 8.18%
February 5,811,552 5,636,491 0.43% 6,373,028 9.18%
March 7.007.148 7.031.512 0.35% 7,102,378 1.01%
April £.831.286 6,651,960 -4.03% 6,858,130 3.10%
Mav 6,743,764 6,738,212 -0.07% 7,172,588 6.43%
June 7,279,744 7,178,801 -1.3%% 7.235,52% 0.79%

12 Month Ave 6.827.208 6,738,623 -1.30% 6,902,282 2.43%

Year-to-Date 40,021,155 39,328,931 -1.73% 41,173,311 4.69%

12 Month Averages -
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 7.060.054 6,823,244 ~3.35% 6,722.268 -1.48%
August 7.026.650 6,819,437 -2.95% 6,699,646 -1.76%
September 6,994,546 6.811,276 -2.62% 6.704.129 -1.57%
Qctober 6.948.310 6.795,130 -2.18% 6.712357 -1.22%
November . 6.943.609 6,797,737 -2.10% 6,733.358 -0.95%
December 6,912,571 6,796,308 -1.68% 6.748.584 -0.70%
January 6.880.,250 6.766.575 -1.65% 6.793.651 0.40%
February . 6,857,326 6,768,653 -1.28% 6,838,362 1.03%
March 6,857,302 6,770.683 -1.26% 6,844,267 1.08%
Aprit 6.848.013 6.747 406 -1.47% 6,861,448 1.65%
May 6.843.765 6.747.027 -1.41% 6.897.563 2.23%
June 6.827.208 £§.738.623 -1.30% 6.802.282 2.43%
Averaae Weekdav Passenaers

Service Maonth 2008 - 2010 2010 - 2011 Percent Chanae 2011 - 2012 Percent Chanae
July 288334 286,549 2.85% 200,068 1.15%
Auaust 286.800 280,172 -2.31% 266,920 -4.73%
September 289 942 285 844 -1.38% 288,504 0.30%

ctober 282.319 285.328 1.07% 288.692 1.18%
November 295,964 287 221 -2.85% 298,001 3.75%
December 280.003 279,299 -0.25% 296.869 6.28%
January 272,255 269.444 -1.03% 281,448 4.46%
February 263,143 270,350 0.45% 281,543 4.14%
March 271,905 273.253 0.50% 286,283 4.76%
April 278.901 278,587 -0.11% 286,138 2.71%
Mav 281,072 280,653 -361% 288,384 2.7%%
June 290.508 287.735 -0.85% 300,269 4.36%
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6E-1X

Metropoiitan Transportation Authority

June

MTA Metro-North Railroad

Revenue Passendgers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 7.000.919 6,892,466 -0.12% 7.012,229 0.28%
August 6,551,798 6,912,873 551% 6.704.784 -3.01%
September 6,670,065 6,852,629 2.74% 6.860.470 1.57%
October 6,952,772 7.027 596 1.08% 7.042.872 0.22%
November 6,485,758 6,810,467 5.01% €,948,147 2.02%
December 6,922,906 . 7.089,300 2.40% 7.338.230 3.53%
January 6,057,658 6.058.385 0.01% 6,537.572 7.91%
February 5,687,951 5.823.842 2.38% 6,395,893 9.82%
March - 6.838.210 7.067.303 1.86% 7.145215 1.10%
April 6,837 261 6.804,583 -0.48% 8,872,024 2.48%
May . 6,731,058 6,848,650 3.23% 7,242,988 4.24%
June ‘ 7.158,126 7.327.281 2.36% 7.269.950 -0.78%

12 Month Ave 8.666,207 6,809,625 2.15% 6.964.280 2.27%

Year-to-Date 39.410,262 40,030,074 1.57% 41,563,652 3.83%

12 Month Averages
Service Month 20089 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 6,792,876 6,665,502 -1.88% 65.811.272 2.19%
Auaust 6,755,044 6,695,600 -0.88% 6,793,922 1.47%
September 6,726,953 6,710,814 -0.24% §,802.808 1.37%
Cclober 6.680.558 6,717,048 0.55% 6,804,181 1,30%
November 6,678,456 6,744,108 0.98% 6.815.655 1.06%
December 6,658,262 6,757,974 1.50% 6.836.482 1.16%
January 6.635,337 6,758,035 1.85% 6,876,414 1.75%
February 6,619,578 6,769,359 2.26% 6,924.085 2.29%
March 6.634.218 8,780,117 2.20% 6,830,578 2.22%
Apiit 6.640,238 6,777,395 2.07% 6.944 531 2.47%
May ’ 6,655,928 6,795,528 2.10% 6.968.058 2.55%
June 6.666.207 6.809.625 2.15% 6.964.280 2.27%
Average Weekdav Passenoers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
July 277,735 283,928 2.23% 280,510 2.32%
August 265,745 273,548 2.94% 266,109 -2.72%
September 276,477 283,870 . 2.67% 288.603 0.95%
Qctober 277081 287,333 3.70% 286.373 -0.23%
November 234,106 220,232 2.16% 293,781 1.23%
December 274,400 280,900 2.37% 294,479 4.83%
January 264,201 264 246 0.02% 274231 3.78%
February 258,621 264,614 1.92% 275,694 4:19%
March 270,305 273,743 1.27% 282,429 3.17%
April 276,191 280,302 1.48% 286,303 2.14%
May 282,281 283,162 0.31% 285,774 0.92%
June 288.218 293,413 1.80% 296,618 1.08%
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0v-IX

Meiropolitan Iransportation Authority Jung

Metropolitan Region

Revenue Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 6.830,791 6,832,483 0.02%. 6,854,351 0.32%
August 6.382.628 6,747,243 5.55% 6,551,648 -2.90%
September 6.511.692 6,693,644 2.78% 6.860.460 2.45%
QOctober 6,788,990 6.867.305 1.15% 6.945.233 1.13%
November 6,336,672 6,654.086 5.01% 6.851.079 2.96%
December 6,761,647 6,924 466 2.41% 7.201.122 4.00%
January 5,917,527 5,916,958 -0.01% 6,407,976 8.30%
February 5,556,168 . 5,685834 2.33% 6,265,036 10.18%
March 6.769 641 6.896.269 1.87% 6,994,607 1.43%
Aprit 6,675,240 6.648,157 < -0.41% . B.821.738 2.76%
May 6,580,762 €,788.758 3.18% 7.094.282 4.5G%
June 6.892.372 7.164.509 2.46% 7.421,128 -0.61%

12 Month Ave 6.509.511 6.651,644 2.18% 6.831.555 2.70%

Year-to-Date 38,491,711 38,100,488 1.58% 40,714,764 4.13%

12 Month Averages

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
July £,626.236 6,508,653 -1.76% 6.653,465 2.21%
Auguist 6,590,041 6,539,204 -0.77% 6.637.166 1.50%
- September 6,663,248 6,554,367 -0.14% 6.651.067 1.48%
‘Octaber 6,518,760 6.560.893 - ’ 0.65% 6,657 561 1.47%
November 6,516,991 6,587.344 1.08% 6.673.877 1.32%
December 6.497.963 . 6.600.912 1.58% 6,697,032 1.46%
January 6.476.421 6,600,865 1.92% ) 6,737,950 2.08%
February 6.461,804 6,611.870 2.32% 6,786,217 2.64%
March 6,476,509 6.622.223 2.25% 6,794,411 2.60%
April 6,482,725 . 6,618,866 2.12% 6.808.710 2.87%
May 6.498.836 6.637.299 2.13% 6,835,170 2.88%

June 6,509,511 6.651.644 2.18% 6.831.555 2.70%

Averaae Weekdav Passenaers

Service Month 2008 - 2010 2010 -~ 2011 Percent Change 2011 -2012 Percent Chanae
July . 265,985 276,306 2.34% 282,626 2.25%
August 253,176 266,011 3.03% 258,877 -2.68%
September 268,932 276.2%6 2.76% 281,839 2.01%
Qciober 268,833 278,708 3.74% 281,728 : 0.72%
November 276,266 282,408 2.22% 288,936 2.31%
December 267,058 273.395 2.37% 287.200 8.31%
January 256,833 256.810 -0.01% 267,748 : 4.26%
February 252,703 257.367 1.85% 269.157 4.58%
March - 262,962 266,296 1.27% 275 580 3.48%
Aprit 268.823 272.858 1.50% 279,630 2.48%
May 274,774 275.544 0.28% : 272,003 - 1.26%

June 280.680 286,011 1.90% 288.538 1.23%
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Metrﬂgaﬁtan Iransgm'taliﬂn Autharily

bi-IX

Jung

Harfem Line

Revenue Passenders

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 2,248,584 2,226,434 -.99% 2.198.107 -1.27%
Audust 2.092.806 2,178,564 4.15% 2,111,456 -3.12%
September 2,168,025 2,206,183 1.76% 2,253,778 2.16%
October 2,272,964 2,275,602 0.12% 2,283.643 0.35%
November 2,112,525 2,198,951 4.09% 2,247,234 2.20%
December 2,253,857 2.287.316 1.83% 2,343,987 2.03%
January 1,996,518 1,875,045 -1.08% 2,127,333 7.71%
February 1,870,292 1,813,040 2.25% 2,075,606 8 50%
Warch 2.287.238 2,304,100 0.73% 2,321,334 06.75%
April 2,228,459 2,188,956 -1.77% 2,235,081 241%
Mayv 2,164,271 2,223,827 2.76% 2.318,9304 4,27%
June 2,300,223 2,320,887 8.90% 2,318,256 -0.11%

12 Month Ave 2,166,318 2.192.501 1.21% 2,236,225 1.99%

Year-to-Date 12.847.059 12,925,965 0.61% 13,386,514 3.64%

12 Month Averaaes
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 2,232,595 2,164,473 -3.05% 2,180,141 1.19%
August 2,220,522 2,171,702 -2.20% 2,184 465 0.58%
September 2,209,669 2,174,882 -1.57% 2,188,431 0.62%
Octaber 2,182,367 2,175,102 -0.78% 2,188.101 0.64%
November 2.188.026 2,182,304 0.31% 2.183,125 0.50%
December 2,180,277 2,185,926 0.26% 2,197.013 $0.51%
January 2,171,309 2,184,137 0.59% 2,209,703 1.17%
February 2,164,529 2,187,698 1.07% 2,223,250 1.63%
March 2,167,053 2,189,099 1.02% 2,224 687 1.63%
Aprit 2,165,757 2,185,807 0.93% 2,228,530 1.895%
May 2,166,805 2,180,778 1.10% 2.236.445 2.08%
June 2,166,318 2,192,501 1.21% 2,236.225 1.98%
Averaae Weekdav Passengers

Service Month 2009 - 2010 2010 - 2011 Percent Chanae 2011 -2012 Percent Chanae
July 89.516 80,784 1.42% 91.588 0.89%
August 85.275 §6.582 1.53% 84,033 -2.894%
September 90 060 915852 1.66% 83,133 1.73%
Octcber 90,796 93,240 2.69% 93,157 -0.05%
November 92,842 93.893 1.13% 95,500 1.71%
December 89.618 91.183 1.75% 94,527 3.67%
January 87.248 86.168 -1.24% 89.422 3.78%
February 85,507 86,918 1.65% 89.675 317%
March 88,165 86.286 0.14% 91.890 2.92%
Aprit 90.192 90,375 0.20% 92,081 1.89%
May 91.128 90,818 -0.34% 91,782 1.06%
June §2.885 93,237 0.38% 94,958 1.85%
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Metropofitan transportation Authority

e

[4a1) 4

Hudson Line

Revenue Passencers

Service Month ’ 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 1,379,094 ) 1,360.953 -1.32% 1,358,800 -0.16%
Auagust 1.2892,620 1,360,653 5.26% 1,297,803 -4.61%
September 1,301.812 1.331.091 2.25% 1,358,616 2.07%
October 1,346,263 1,361,131 1.10% 1,359,385 -0.13%
November 1,237,168 1,303,840 539% 1.332.264 2.18%
December 1.318.485 1,350,557 2.43% 1,374 684 1.78%
January 1,154,801 1,159,493 0.41% 1,228,283 5.83%
February 1.084.284 1,108,812 2.26% 1.201.828 8.39%
March 1.328.645 1.340.022 0.85% 1,343,475 0.26%
April 1,316,029~ 1,312,918 -0.24% 1,334,828 1.88%
May 1,322,076 1,345,153 2.05% 1,389,231 3.72%
June 1.382,018 1.408.063 1.88% 1.394.023 -1.00%
12 Month Ave 1,288,608 1.312.224 1.83% 1,331,955 1.50%
Year-to-Date 7,587,853 7.678.462 1.19% 7.901.827 2.31%
12 Month Averaces
Service Month 2008 - 2010 2010 ~ 2011 Percent Change 2011 - 2012 Percent Change
July 1.318.268 1,287,096 -2.36% 1,312,045 1.94%
August 1,311.462 1,262,766 -1.43% 1,306,815 1.09%
" September 1,307,613 1,295,208 -0.85% 1.309,109 . 1.07%
Cctober 1.298,876 1,296,445 -0.19% 1,308,964 0.97%
November 1,287,335 1,302,001 0.36% 1.311.332 0.72%
December 1,281,438 1,304,673 1.02% 1,313,341 0.65%
January 1,285,984 1,305,064 1.48% 1,319,074 1.07%
February 1,281,335 1.307.108 2.01% 1.326.825 1.51%
March 1,282,587 1,308,056 1.99% 1.327.113 1.46%
April 1,283,101 1,307,797 1.92% 1.328.947 1.62%
May 1,287,368 1.310.054 1.76% 1,333,125 1.76%
June 1.288.608 1.312.224 1.83% 1.331.885 1.50%
Averaae Weekdav Passenaers

Service Month 2009 ~ 2010 2010 - 2011 Percent Change 2011-2012 Percent Change
July 54,395 © 54,811 0.76% 55677 1.58%
August 52,084 53.417 2.56% 51,138 -4.23%
" September 53,6879 84,777 2.05% 55564 1.49%
Qctober 53,384 55.261 3.50% 54 883 -0.54%
November 53,993 55,266 2.35% 56,109 1.53%
December 52,201 53,368 2.24% 55081 3.23%
January 50,220 50,319 0.20% 51,340 2.03%
February 49,458 50,298 1.70% 51,721 2.83%
March ’ 51678 51.763 0.16% 52.943 2.28%
April 53,068 53,787 1.36% 54,535 1.39%
May 55,015 54,625 -0.71% 54,880 0.47%
June 55,395 56.110 1.29% 56.479 0.66%
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Metrapolitan Transpertation Authority

g _

EV-IX

New Haven Line

Revenue Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 3.203.113 3,245,106 1.31% 3,287 444 1.61%
Auqust - 3.007.203 3.207.026 6.64% 3,142.289 -2.02%
September 3,041.855 3,156,370 3.76% 3.248.068 2.91%
October 3,169,762 3.230.572 1.92% 3.302.205 2.22%
November 2.986.978 3,151,295 5.50% 3,271,581 3.82%
December 3,189,305 3.276.593 2.74% 3,482 481 6.28%
January 2,766,211 2,782.420 - 0.59% 3,052,360 9.70%
February 2,601,583 2.663,982 2.40% 2,987,601 12.15%
March 3,153,897 3.252.147 3.12% 3,329,798 2.39%
Aprif 3120,752 3.146.282 0.50% 3,261.731 367%
May 3,094,415 3,215,678 3.92% 3,378,087 4.56%
June 3,310,131 3,435,548 3.79% 3.408.846 -0.78%
12 Month Ave 3,054,585 3.146.918 3.02% 3.263.375 3.70%
Year-to-Date 18.056.798 18.496.059 2.43% 19.416.423 4,98%.
12 Month Averaaes
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 3,075,373 3,058,084 -0.56% -~ 3,151,280 3.05%
Auagust 3.058.047 3.074.736 0.55% 3.145.885 2.31%
September 3,045,966 3084279 1.26% 3,183,527 2.25%
October 3.027.517 3.089,346 2.04% 3,159,496 2.27%
November 3,030,830 3,103,039 2.39% 3.169,520 2.14%
December 3,026,248 3,110,313 2.78% 3,186,678 2,46%
January 3,019,128 3,111,664 3.06% 3.209,173 3.13%
February 3,015,940 3,116,863 3.35% 3,236,141 3.83%
March 3,026.869 3.125.067 3.24% 3.242812 3.76%
Aprd 3.033.887 3.126.362 3.05% 3.252.233 4.03%
Mav - 3,044 564 3,136,467 3.02% 3,265,600 4.12%
June 3.054,5858 3.146,918 3.02% 3.263.375 3.70%
Averace Weekdav Passenqers .

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Chanage
July 126,073 130,711 3.68% 135,361 3.56%
August 120,817 126.012 4.30% 123,886 -1.85%
September 125,183 129,967 281% 133.112 2.42%
October 125.443 131.207 4.58% 133.558 1.80%
November 125,431 133,250 2.95% 137,327 3.06%
Dacember 125.240 128,844 - 2.88% 138.282 7.33%
January 118.385 120.323 0.80% 126,988 5.54%
Februyary 117,740 120,153 2.05% 127,781 6.33%
March 122.118 125,247 2.56% 130,747 4.39%
April 125.565 128.687 2.49% 133.014 3.35%
May 128,631 130,101 1.14% 132,341 1.72%
June 132,400 136.664 3.22% 138,101 1.05%
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Metropalitan Transportation Autharity

yy-iX

West of Hudson

Revenue Passenqers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 170,128 158,973 -5.97% 157,878 . -1.31%
August 158,168 165,730 4.12% 153,116 ~7.61%
September 158,373 158.985 0.35% 100.010 ~37.08% .
COctober 163,782 169.291 -2.13% 97.839 -35.08%
November 149.086 156,381 4.89% 97,068 -37.83%
December 161.259 1684 834 2.22% 138.108 -18.21%
January 140,131 141427 0.92% 128,556 -8.37%
February 131,782 138,008 4.72% 130.857 -5.18%
March 168.569 171034 1.46% 150,608 -11.94%
Aprit 162,021 156,438 -3.45% 140,286 -10.32%
May 150,284 159.901 €.39% 148,716 -6.58%
June 165.754 162.782 -1.79% 148,825 -8.57%
12 Month Ave 156,696 157,982 0.82% 132,726 -15.98%
Year-to-Date 818.551 929,588 1.20% 848,888 -8.68%
12 Month Averates
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 166,640 155,849 -6.48% 157,807 1.26%
August 165.002 156,398 -5.22% 156,756 0.23%
September 163.706 156,447 -4.43% 151,842 -2.94%
Octoher 161,798 156,156 -3.49% 146,621 -6.11%
November 161,465 156,764 -2.81% 141,678 -9.62%
December 160,299 157,062 -2.02% 138,451 -11.21%
January 158,916 157,170 -1.10% 138,465 -11.90%
February 167,774 157 €89 -0.05% 137,869 -12.57%
March 157,710 157.894 0.12% 136,167 -13.76%
Aprit 157.513 157.429 -0.05% 134.821 -14.36%
May 157.092 158,230 0.72% 133,889 -15.38%
June 156.696 157.982 0.82% 132,726 -15.98%
Averaage Weekdav Passenaers
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Chanae
July 7,750 7.622 -1.85% 7.884 3.44%
August 7588 7538 -0.41% 7.232 -4.08%
September 7,545 7574 0.38% 4764 -37.10%.
October 7.448 7.625 2.38% 4.645 -39.08%
November 7.840 7.823 -0.22% 4,858 -37.94%
Dacember 7.341 7.508 2.23% €.579 -12.34%
January 7,368 7.436 0.82% 6,483 -12.82%
February 6,318 7,247 4.76% 6537 -5.80%
March 7.343 7.447 1.42% 6.849 -6.03%
Apri 7.388 7.443 1.02% 6.673 -10.35%
Mav 7.507 7618 1.48% 6,771 -11.12%
June 7.538 7.402 ~1.80% 7.080 -4.35%

.
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G1-IX

Metrapolitan Transportation Authority

Jung

Port Jervis line

Revenue Passenqgers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 123.037 111.651 -9.25% 110.772 -0.78%
Auaust 114.686 116.730 1.78% 104.640 -10.36%
September 113.274 110.427 -2.51% 50.582 -54.19%
October 116.874 110.500 -5.45% 46.093 -58.28%
November 105,554 107,453 1.80% 46,8692 -56.55%
December 115,022 114,571 -0.38% 85578 -25.31%
January 98,769 96,984 -1.81% 80,570 -16.92%
February 92,218 34,908 2.92% 81,768 -13.85%
March 117,630 117.095 -0.45% 93,911 -19.80%
Aprif 113.788 108.000 . -5.06% 88,818 -17.76%
Mav 105,774 111.096 5.03% 93,989 -15.40%
June 115,518 116,788 1.10% 94,452 -18.12%
12 Month Ave 111.010 109,683 -1.18% 81.488 -25.71%
Year-{o-Date 643,667 644868 0.19% §33.507 A7.27%
12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 120814 110,061 -8.90% 109,610 -0.41%
August 119,378 110,231 -7.66% 108,803 -1.48%
September 118,305 108,994 -7.03% 163.616 -5.80%
October 116.748 109.463 -6.24% 98,248 -10.24%
November 116.286 109.621 -5.73% 93.185 -14.98%
December 115,182 109,583 -4 84% 90.768 ~17.17%
January 113.937 109.435 -3.95% 89,401 -18.31%
February 112,881 109.659 -2.85% 88.308 -19.47%
March 112,547 102,614 -261% 86.374 -21.20%
April 112,083 108,134 -2.64% 84,775 -22.32%
May 111.499 108,578 -1.72% 83,350 -23.94%
June 111.010 109.683 -1.19% 81.489 -25.71%
Averace Weekdav Passenders
Service Month 20038 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 5,806 5,320 -5.10% 5,531 3.97%
August 5,453 5310 -2.62% 5,037 -5.14%
Septemper 5.397 5.261 -2.52% 2,408 -84 21%:
Octoher 5315 5,256 -1 1% 2,192 -58.30%
November 5,550 - 5.376 -3.14% 2.336 -58.55%
December 5,238 5218 -0.38% 4077 -21.87%
January 5,192 5.098 -1.81% 4,031 -20.93%
February 4,838 4,981 2.93% 4034 -18.01%
March 5.126 5,100 -0.51% 4271 -16.25%
Apil 5174 5,138 -0.70% 4,224 -17.79%
May 5,282 5,293 0.21% 4.280 -19.14% ~
June 5.284 5.311 1.08% 4.493 -15.40%
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Metropolitan Transportation Authority

Jing

9v-IX

Pascack Valley Line

Revenue Passenqers

Service Month’ 2009 - 2010 2010 - 2011 Percent Change 20112012 Percent Change
July 47,081 48,322 2.61% 47.106 -2.52%
Auaust 44,483 438,000 10.15% 48,476 -1.07%
September 45,089 48,558 7.67% 48,428 1.79%
October 46,908 48,791 6.15% 51,546 3.52%
November 43,532 48928 12.40% 50.376 2.86%
December 48,237 50,283 8.71% 52,532 4.51%
January 41,362 44 443 7.45% 49,026 10.31%
February- 33,564 43,100 8.84% 49,051 13.90%
March 50.939 53,839 5.89% 55,687 5.11%
April 48,263 48,436 0.36% 51,467 68.26%
May 44 520 48,805 9.62% 54,727 12.13%
June 50.236 45,836 -B.44% 54,373 18.21%

12 Month Ave 45,886 48,288 §.72% 51.237 6.08%

Year-to-Date 274,884 284,718 3.58% 315.381 10.77%

12 Month Averaues
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Chanae
July 45,826 45789 -0.08% 48,197 5.26%
August 45,625 46,165 1.18% 43,153 4.31%
September 45,401 46,453 2.32% 48,226 3.82%
October 45,050 46 694 3.85% 48,372 3.58%
November 45,179 47,143 4.35% 48,493 2.86%
December 45,147 47 473 5.17% 48,582 2.53%
January 44,978 47,738 6.13% 48,064 2.78%
February 44,883 48,030 6.99% 48,583 3.18%
March 45,163 48,280 6.90% . 49,793 3.13%
April 45420 48,285 6.33% 50.046 3.83%
May 45,593 48,652 6.71% 50,5639 3.88%
June 45.686 48.298 5.72% 51.237 6.08%
Averaae Weekdav Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July Z.144 2.302 7.37% 2,353 2.22%
August 2,116 2,228 5.28% 2.1385 -1.48%
Septamber 2.148 2.313 7.68% 2,355 1.82%
OCctober 2,133 2,359 11.06% 2,453 3.55%
November 2.280 2,447 6.86% 2.518 2.84%
Becember 2.103 2,287 8.75% 2.502 9.40%
January 2,176 2,338 7.44% 2,452 4.88%
February 2,079 2,266 8.89% 2,453 8.25%
March 2217 2.347 5.86% 2,578 9.84%
Aot 2.194 2.305 5.06% 2.448 6.25%
May 2,225 2325 4.49% 2,491 7.14%
June 2,284 2,091 -8.45% 2,587 23.72%
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Metropaiitan Transpartation Authority

Ly-1X

MTA Bridges & Tunnels

Revenue Vehicles

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 25,860,233 25881.715 0.47% 25,480,788 -1.88%
August 25,808.041 26,202,259 1.52% 24.253.530 -7.44%
September 24,543,957 24,617,701 0.30% 23,976,096 -2.81%
Cctober 25,004.440 25470647 1.86% 24,135.880 -5.24%
November 23,829.477 24 016,870 1.64% 23,443 442 -2.38%
December 23,486,526 22,869,330 -2.24% 23,665,382 3.03%
January 22,330,921 20,408,730 -8.61% 21,776,550 6.70%
February 19,147,302 20,176,144 537% 21,280,142 5.47%
March 24,489,353 23,928,232 -2.29% 23,927 645 400%
Apri 24 570,400 23,533,355 -3.98% 23,660,312 0.28%
May 25,980,858 25,144,833 -3.22% 25,176.841 0.13%
June 25937.063 25,289,083 -2.50% 25,228,941 -0.24%

12 Month Ave 24,233,298 23,883,224 -1.03% 23,834,638 -0.62%

Year-to-Date 142,455,807 138,540,363 -2.75% 141,050,432 1.81%

12 Month Averages
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
July 24.307,188 24,243 422 -0.26% 23,942 313 -1.24%
August 24,284,294 . 24276190 -0.03% 23,779,819 -2.04%
September 24,304,529 24,282,335 -0.08% 23,726,452 -2.28%
Cctober 24,310,426 24,321,186 0.04% 23.615.230 -2.90%
November 24,313.384 24,353,452 0.16% 23.567 461 -3.23%
December 24 282,616 24.309.519 C11% 23,625,465 -2.81%
January 24,312,656 24,148,337 -0.67% 23.739.450 -1.70%
February 24,138,918 24,235,073 0.40% 23,831,450 -1.87%
March 24,179,792 24,188,313 0.04% 23,831,401 -1.48%
April 24.180.768 24,106,894 -0.31% 23,836,980 -1.12%
May 24,201,331 24,037,228 -0.68% 23,839.643 -0.82%
June 24,233,298 23,983,224 -1.03% 23.834.638 -0.62%
Average Weekdav Vehicles

Service Month 2008 - 2010 2010 ~ 2011 Percent Change 2011 -2012 Percent Chanae
July 853,096 857,327 1.67% 853,553 -1.55%
August 855,041 860,105 0.59% §32.806 -3.17%
September 844,803 839,298 -0.65% 823,581 -1.87%
Octoher 833.501 837,627 0.48% 801,026 -4.40%
November 814,894 822,205 0.90% 801.634 ~2.50%
December 812.383 764,702 -5.87% 793,043 3.82%
January 767 460 682.304 - -11.10% 748,115 9.65%
February 658,047 750,851 7.57% 768,642 2.37%
March 814,358 788.941 -3.12% 797,238 1.05%
April 838,381 812,864 -3.16% 809.433 -0.42%
Mav 857.707 833,621 -2.81% 831.618 -0.24%
June 877.977 855.894 -2.52% 854,226 -0.18%

Tuesday. August 07, 2042




8v-IX

Revenue

Farebox Revenue

Vehicle Toll Revenue

Other Operating Revenue
Capital & Other Reimbursements
Total Revenusg

Expenses

Labor;

Payroli

Qvertime

Heaith and Welfare
OPEB Current Payment
Pensions

Cther Fringe Benefits
Reimbursable Overhead
Total Labor Expenses

Nop-Labor:

Electric Power

Fuel

insurance

Claims

Parattansit Service Contracts
Maintenance and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expenses
Total Non-Labor Expenses

'QOther Expense Adjustments;

Other

General Reserve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liabiltty Adjs.
Depreciation

OPEB Obligation

Environmental Remediation

Total Expenses

Net Surplusi{Deficit) excluding Subslidies and Debt Service

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast

Consolidated Accrual Statement of Operations by Category
July 2012 .
($ in millions)
N Jink bl Reimbursable Total
Favorable i Favorable Favorable
{Unfavorable) {Unfavorable} {Unfavorable)
Mid-Year Mid-Year Mid-Year
Forecast Actual Variance  Percent Forecast Actual Varlance  Percent Forecast Actual Variance  Percent
$4327 $435.6 $29 07 $0.0 $0.0 $0.0 - $432.7 $435.6 $2.9 07
1345 131.2 {3.2) (2.4) 0.0 0.0 0.0 - 134.5 131.2 {3.2) {2.4)
386 427 3.1 7.8 0.0 0.0 0.0 - 396 42.7 31 7.8
0.0 0.0 0.0 - 136.3 136.7 04 03 136.3 138.7 0.4 03
$606.8 $608.5 $2.7 05 $136.3 $138.7 $0.4 0.3 $743.1 $746.2 $3.1 04
$3558 $355.2 $0.6 0.2 8429 $38.3 33.6 84 $398.7 $394.5 $4.2 1.1
40.7 47.8 (7.1) (17.3) 7.7 10.3 (2.5} {32.8} 484 58.0 {9.8} (19.8)
70.1 753 {5.2) (7.4 4.9 5.2 {0.2) (4.4) 75.1 80.4 {5.4) (7.2}
36.1 340 21 59 0.0 0.0 0.0 - 36.1 34.0 21 5.9
692.1 7189 {26.8) 39 207 275 . (6.8 {32.7) 7128 746.4 (33.6) (4.7)
47 4 494 2.1) (4.4) 114 11.08 04 33 56.8 €05 (1.7} 2.9
(26.4) (24.0) {2.4) (91) 263 24.0 23 8.9 {0.1) 0.0) (0.1 (65.3)
$1,215.8 $1,256.6 {$40.8) {3.4) $114.0 $117.2 {$3.2) (2.8) $1,329.8 $1,373.8 {$44.0) (3.3)
$47.7 $43.7 $4.0 85 $0.0 $0.1 {30.1) " $47.8 $438 $39 83
210 18.0 2.0 95 0.0 0.0 {0.0} (19.3) 21.0 18.0 2.0 8.5
1.6 1.2 04 250 1.2 1.1 0.1 4.9 28 2.3 0.5 164
16.4 16.7 (0.4) (2.3) 6.0 0.0 0.0 - 164 16.7 {0.4) {2.3)
318 298 1.8 57 0.0 0.0 0.0 - 316 288 1.8 57
44.1 33.3 10.8 245 59 4.9 1.0 162 50.0 382 11.8 236
237 24.4 (0.8) (3.2) 3.5 5.3 (1.8) {52.3) 27.2 298 {2.6) (9.5)
423 339 84 19.9 108 7.8 3.0 27.9 531 417 11.4 215
123 a1 32 26.1 [+4:] 0.2 o7 784 13.2 9.3 3.9 28.7
$240.6 $211.1 $29.5 123 $22.3 $19.5 $2.8 126 $262.9 $230.6 $32.4 123
34 3.0 04 11.2 0.0 0.0 0.0 - 3.4 3.0 04 / 1.2
0.0 - 0.0 0.0 - 0.0 0.0 0.0 - 0.0 00 0o -
$34 $3.0 $0.4 1.2 $0.0 $0.0 $0.0 - $34 $3.0 $0.4 11.2
$1,459.8 $1,470.7 {$10.9) (0.7} $1 36.ﬁ $136.7 {$0.4) (0.3) $1,596.1 $1,607.4 {$11.3) (0.7}
178.2 174.7 486 25 0.0 c.0 [+ 3] - 179.2 174.7 48 2.5
304 35.7 (5.4) (17.6) 0.0 0.0 0.0 - 304 357 {5.4) {(17.6)
0.2 0.2 ©.0) (©.1) 0.0 00 0.0 - 0.2 0.2 0.0) 0.1)
$1,669.5  $1,681.2 $11.7) {0.7) $1363 $136.7 {$0.4) {0.3) $1,805.8 $1,817.9 {$12.1) (0.7}
($1,062.8) ($1,071.7) ($8.9} {0.8) $0.0 $0.0 ($0.0) * ($1,062.8) ($1,071.7) ($8.9) {0.8)
442.4 439.7 @7 ©6) 0.0 00 0.0 - 442.4 439.7 (2.7 (0.6)
198.2 194.3 38 2.0 0.0 (XY} 0.0 - 198.2 184.3 3.9 20

~ Resulls are praliminary and subject to audit review.
— Differences ara due to rounding
* Variance sxceeds 100%.




611X

venue
Farebox Revenue
Vehicle Toll Revenue
Cther Operating Revenue
Capial & Other Reimbursements
Total Revenue

Expenses

Labor:

Payroll

Overtime

Health and Welfare
OPEB Current Payment
Pensions

Other Fringe Benefits
Reimbursable Overhead
Total Labor Expenses

Non-Labor:

Electric Power

Fuel

insurance

Claims

Paratransit Service Contracts
Maintenance and Other Operating Contracts
Professional Service Contracts
Materials & Supplies

Other Business Expenses
Total Non-Labor Expenses

Other Expense Adiustments:
Other
General Reserve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liability Adjs.
Depreciation

OPEB Obligation

Environmental Remediation

Total Expenses

Net Surplus/(Deficit) excluding Subsidies and Debt Service

Subsidies
Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Consolidated Accrual Statement of Operations by Category
July Year-to-Date
($ in millions)
N by . Rairmb i Total
Favorable Faverable Favorable
{Unfaverable) {Unfavorable) {Unfavorable}
Mid-Year Mid-Year Mid-Year
Forecast Actual Variance  Percent Forecast Actual Varlance  Percent Forecast Actual Variance _ Percent
$2,943.8 $2,948.7 $4.7 0.2 $0.0 $0.0 $0.0 - $2,943.9 $2,948.7 $47 0.2
875.4 8720 {3.1) {0.3). 00 0.0 0.0 - 875.1 872.0 (3.1 (0.3)
3175 3188 1.2 04 0.0 0.0 0.0 - 3175 3188 1.2 0.4
0.0 00 0.0 - 8100 810.1 0.1 0.0 810.0 810.1 a1 0.0
$4,136.5 $4,135.3 $2.8 0. $810.0 $810.1 $0.1 0.0 $4,946.5 $4,949.4 $3.0 0.1
$2,434.0 $2,427.2 $6.9 0.3 $2825 $278.5 $4.0 1.4 §2,716.5 $2,705.7 $10.8 04
2936 306.5 {12.8) (4.4) 6§12 €46 {3.4) (5.5} 354.9 3711 (16.2) (4.6}
497.4 486.8 0.5 01 28.8 3090 (1.2) "1 526.2 526.9 0.7) (0.1}
238.7 2434 (3.7) (1.8) 0.0 0.0 0.0 - 2387 2434 (3.7) {1.5)
1,051.4 1,081.7 (40.3) (3.8) 373 52.2 (14.9) (39.8) 1,088.7 1,143.9 (55.2) (5.1)
318.8 315.4 35 1.1 77.2 778 {0.7) 6.9) 396.1 393.2 29 0.7
{184.6) {186.8) {7.8) {4.0) 194.3 186.2 8.1 41 {0.3) £0.5) 02 85.1
$4,640.5 $4,694.2 {$53.7) {1.2} $681.3 $689.4 {$8.1) {1.2) $5,321.8 $5,383.6 {$61.8} {t.2)
$286.7 $2736 $13.1 4.6 §0.2 $0.5 ($0.3) * $286.8 $274.0 $12.8 4.5
154.5 144.5 10.0 6.5 0.0 0.0 00 4.4 154.5 144 .5 10.0 85
298 B2 1.7 17.5 §7 51 06 10.0 15.6 13.3 23 14.7
1106 125.3 (14.7) (13.3) 0.0 0.0 0.0 - 1106 125.3 (14.7) (13.3)
214.2 210.1 4.1 1.9 0.0 0.5 {0.5) - 2142 2106 3.6 1.7
268.3 2454 228 -85 354 38.3 {2.9) (8.2) 3037 283.7 20.0 2
140.7 1317 8.0 6.4 211 201 1.1 5.1 161.9 161.8 10.1 8.2
266.1 243.0 231 87 63.8 546 9.2 14.3 329.9 2878 323 9.8
87.5 804 71 8.1 24 1.5 09 36.3 889 81.9 8.0 89
$1,538.5 $1,462.2 §76.3 50 $128.7 $120.7 $8.0 6.2 $1,667.1 $1,562.9 $84.3 5.1
131 128 0.4 29 0.0 0.0 0.0 - 131 12.8 0.4 2.9
00 6.0 0.0 - 0.0 0.0 00 - a.0 0.0 0.0 -
$13.1 $12.8 $0.4 29 §0.0 $0.0 "$0.0 - $13.1 $12.8 $0.4 2.8
$6,192.1 $6,165.1 $23.0 0.4 $810.0 $810.1 {$0.1) (0.0} $7,002.1 $6,979.3 $22.8 0.3
1,214.0 1,218.6 {5.6) {0.5) 0.0 0.0 0.0 - 1,214.0 1,2196 (5.8) {0.5)
893.8 903.8 9.7} {t.1) 0.0 0.0 0.0 - 8938 803.5 8.7} (1.1)
27 31 (0.4) {13.7) 0.0 0.0 0.0 - 27 3.1 (0.4) (13.7)
$6,302.6 $8,295.2 $73 0.1 $810.0 ~  $810. {$0.4) 0.0} $9,112.6 $9,105.4 $7.2 [ X]
{$4,166.1) {$4,186.9) $10.2 0.2 $0.0 $0.0 $00 - ($4,166.1) {$4,155.9) $10.2 0.2
38561 3,866.0 939 0.3 oo 0.0 0.0 - 3,856.1 3,866.0 9.9 0.3
1,220.8 1.215.2 147 1.2 0.0 0.0 0.0 - 1,229.8 1218.2 14.7 1.2

— Rasuits are preliminary and subject fo audt review
- Differences are due to rounding.
* Variance exceeds 100%.




" METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
{$ in mitlions)

JULY

Generic Revenue Nonrewnty Favorabe
ot Expense Category of Reimb tUnfavorable)
$ %

Fargbox Revenue NR 29 0.7

vehicle Toll Revenue NR 32) (24)

Cther Cperating Revenue NR 31 7.8
(: Fayrell NR 06 ¥4
<o

Qvertime NR (7 1) (17 3y

Healin.and Welfare HNR (5.2} 7.4y

Favcrable

{Unfavcrable)

Reason for Vanance

s
Higher naerstup and NYC employmen: resulled in passenger revenue 47
that exceeded the Forecast by $4 2M at NYCT (primarily for subway
service) Parually offseting this result were unfavorable variances of
(51.0M) at MNR and (30 2M) at the LIRR.

Variance due 1o lower-than-forecastes trafiic volume {31)

Higher revenues dunng the menth reflect favorable cutcemes of §1 2M 1.2
at FMTAC due to a positive shift in the market value of the invested

asset portfolio, $1.0M at MNR due to higher advertising, net GCT retall

revenue, and higher stauon rents and concessicns, 86 7M at B&T due te

higher Battery Parking Garage and E-ZPass administrative fees, and

$0.3M at MTA Bus due to greaier student fare retmbursements and

nsurance recoveries

Higher vacancies were mainly responsible for favarable vanances of 59
$0.9M at MTAHQ, $0.7M at B&T, 50.7M at the LIRR, an¢ $0 4M at SiR.

These results were partially offset by unfavorable vatiances at MTA Bus

of (51.5M) primarily Sue 1o higher rates of pay and timing and NYCT of

(§0.4M).

The cverage was primandy driven by adeitional requiremyems for (12 8}
vacancyfavalabity coverage and track and bus maintenance et NYCT

{$4.0M), the summer preventive mantenance indiative, iraffic delays

due to constructicn, and higher vacancylabsence coverage at MTA Bus

{$1.0M), higher ogen job coverage and reief day overtime and rates at

the LIRR ($0.9M), the timing of remmbursements for directed pafrof at

MTA HQ (SC TM), and the impacts of weather coverage and station

service vacancres at MNR (S0 3M)  (see Overtime Decomposition

Report for more detais) -

NYCT. MTA Bus and MTA HQ hac unfavorable vanances of ($4.3M) 05
{S0 4M) and (S0 3M), respectively. primaniy due to trming Other agency
Vanances were mmanor

%

€z

©3

04

03

44

ot

YEAR-TO-DATE

Reason for Vanarce

higher nidership and NYC employment, as well as favoradle weather
conaions, resulted in passenger revenue that exceeded the Forecast by
§5 7M at NYCT (pnimartly for subway service) and §1 1M at ine LIRR
Paruali offsetting these results were unfavorable vanances of (§1.7M) at
MNR and (SG 3M) at MTA Bus

YTO vanance due to lower-than-forecasted traffic volume

Higher YTD revenues reflect favorabie cutcomes of $2 G0 at MNR due
to higher adverising, net GCT retail revenue and lower tenant service
costs, $1 1M at B&T due to hugher Battery Parking Garage and E-ZPass
administrative fees, and 50.5M at MTA Bus due o greater student {are
reimbursements and mnsurance recovernes Partally offsetting these
favorable cutcomes was an unfavorable result of (83.3M) at FMTAC due
to the impact of a negative shift in the market valug of the invested asset
portfolio.

NYCT had a favarable vanance of $4.2M pamarily due (e vacancies,
expense adustments, and a reclassification adjustment (offset in
overime} Higher vacancies were also responsible for {favorable
variances of $3.4M at the LIRR, $1.4M at B&T, $C.9M at MTAHQ and
S0.7M at SiR. These results were partially offset by an unfavorable
vanance of (32.9M) at MTA Bus, primanly due to higher average rates of
pay and timing

The YTD overage reflects the impact of reclassification adusiments
{offset in payrcil), addrional requirements for vacancy’availability
coverage, and higher signais, track and bus maintenance to eliminae
backlogs at NYCT ($8.7M); higher rebef daty overtime and rates al the
LIRR {82.0M), the impacts of the summer preventive maimenance
inihative, trathc delays due to construction, and higher
vacancies/absence coverage at MTA Bus (81 5M), and the aming of
reimbursements for directed patrol at MTA HQ (S0 7M) (see Overtime
Decomposition Report for more details)

MNR had a favorable variance of 83 8M, primaniy due to tining  The
LIRR was favorable by S0 5M, primardy due to vacancies Paraily
offsetting these resulls was untaverable vanance at MTA Bus ang MTA
HQ of (50 5M) ana (S0.4M), respactively, primarily due to tming.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

EXPLANATION QF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
($ in millicas)

JULY

Generic Revenue Nonrermb Favorable
or Expense Catlegory of Reimb {Unfaveravie:

$ %
CPEB - Current Payment NR 21 89
Pensions NR (26 &) 139
Cther Fringe Benefils NR (21} {4 4)
Rembursable Overhead NR (24) [EX))
Electric Power NR 4.0 85
Fuel NR 20 g5

- Favorabie
Reason for Vartance

< S
x 2
The favcrable resuft was mostly attributable to the timing of expenses at (37 (18)
NYCT of $2.0M and lower rates and fewer retirees at the LIRR of SO 3M.
Other agency variances were minor,

The unfavorable result was mainly due fo higher accrued expenses 403 (38
apphcable to the NYCERS fiscal-year ending June, 2013 at NYCT of

(526 OMy, 1he uning of accruals at the LIRR of (33.0M), and prior perioa

charges at MTA Bus of (30 8M) These results were partally offset by a

favorable vanance of 3 3M at MTAHQ due to the timing of accruals for

MTA Police peasions

The overall result was attnbutable to unfavorable variances of (31 8M) at 35 11
NYCT due to the timing of Workers' Compensation costs and lower

direct overnead credits resulting from reimbursable payroll underuns,

(S0 8M) at the LIRR reflecting higher FELA Indemnuty payments, and

{S0 34) at MTA HQ primanly due to sming  Partally offsetting these

resulis were favorable varniances of $C 5M at MNR due to lower

employee clams payments and 50 2M &t B&T due to vacancies

The monthly result fargely reflects tha timing of expense recovery (7 83 @0
iifmgs--(S2 08) &t MTA HQ, and lower project activity--($0 8M) at MNR

and (80 3M) al the LIRR  These unfaverable outcomes were parlally

offset by a favorable capital preject labor mix--30 8M at NYCT

The overall favorable oulcome prmaniy reflects the impact of lower 131 486
frates, consumption and the tinung of adjustments. 31.6M aithe LIRR,
$1 &M at RYCT, and 50 3M at B&T, MNR, ang MTA HQ, respectively

MTA Bus was $1 0M favorabie primaniy due to the receipt of a CNG 1ax 100 65
credd rebate MTA HG was $0.5M favorable due 1o a refund received

fram the NY Power Authertty for a prior-pencd bilting, and MNR was

S0 2# faverable primanily due to lower prices for diesel fuel

YEAR-TO-DATE

variavorable)

Resson for Varience

The overall unfavorable variance was atinbutatle to the ming of
expenses at NYCT of (33.7M) and MTA Bus of ($0.3M), and a hignac
number of retirees at MTA HQ of (30 5M), and MNR of (S0 4M),  These
resuits were panially offset by a favorable vanance af the LIRR of §1 OM
due to lower rates and fewer retirees

The unfavorable result was mainly due to higher accrued expenses
apphcable to the NYCERS fiscal-year ending June, 2013 at NYCT

(328 6M), the uming of accruals at the LIRR ($12.6M) and SIR (0 3M)
and prior pericd charges at MTA Bus (81 3M). These resulis were
partially offset by favorable vanances of $2.2M at MTAHQ and 89 3M at
MNR, also due to the timing of accruals

The cverali result was attributable to favorable variances of $2.7M at the
LIRR refiecting lower FELA indemnity payments, Rairoad Reurement
taxes and Unemployment Insurance, and 82 5 al MNR primanly cue to
higher vacancies and lower employee claims. Partiaily offseting these
results were unfaverable variances dug to uming - {$1.4M) at NYCT due
1o the tming of Workers' Compensation costs and lower direct overhead
credits; and an {30.5M) at MTA HQ .

The year-to-date result fzrgely reflects the iming of expense recovery
bilings--(33 4M) at MTA HQ, lower project activity--(S2 1M) at MNR and
{$1 5M) al the LIRR, and an unfavorable capital project fabor mix-
(S1.0M) at NYCT

The overal favorabie cutcome primarily reflects the impact of lower
rates, consumpiien ang the timing of agjustrnents: 37 3M at the LIRR,
S3 3M at NYCT, $1 7M at MNR. and 50.3M at both MTA HG & B&T

The receipt of a CNG tax credit. timung. and heating fuel accrual
acjustments accoumed for $2 1M of the YTD favorable vanance (NYCT
S7 OM. MTA Bus S2 1M). while the LIRR was S0 7M favorable primarniy
due 1o lower rates and consumption and MTA HO was $0.5M favorable
gue 10 a refund recened from tha NY Power Autharity for a prior-penod
biing  Partiaty offsetiing these results was an unfavorable variance of
(3G 4M) at MINR largely oue to higher gascline and heating fuel prices




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS
July 2612
{$ in millions)

JULY . YEAR-TQ-DATE
Generic Revenue Norreimp Favorable Favorable
or Expense Category of Reung {Unfavorable; Reason for Vanance {Unfavorabls) Reason for Vanarnce
s % s %
insurance NR G4 250 FMTAC had a favorable variance of $0.5M, prmanty due to teting 1.7 178 FMTAC had g favorable vanance of $2 OM primaaly cuc 1o timing

=

Paratranst Service Coniracts

»
o

Maintenance and Other Operating

26-1X

Professionat Service Contracts

Matenals & Supphas

Parually offsetting this result was an unfavorable vanance at B&T of
{30 21}, primanily due to higher property msurance expenses. Other
agency vanances were minor

FMTAC was {SO 5M) unfavorabie dus to an increase n required
reserves hased on an acluarial re-estiimate

The favoranie cutceme at NYCT was mostly due (o increased ulthzation
by ricers of lower cosling taxis and vouchers, fewer completed trips,
reduced call center achivity, stricter eligibiity cenmfications and fewer
vebicle rehabilitations.

The overall faverable result was largely alinbutable 10 lower sgending
and timing at. MTA HQ (33.0M) due to lower maintenance expenses and
real estate rentals for 2 Broadway, B&T (82 50M) reflecting iower
expenses for E-2Pass tag purchases, major mamnienance anc paning,
MNR (§1.9M} due to lower expenses for rents, ulilities, infrastructure
manenance, environmental services and M-2 car disposal, NYCT

($1 2Mj due to the {iming of expenses for panimg, faciity maintenance
and vehicle purchases; the LIRR ($1 tM) due fo the timing of expenses
for vegetaton management, elevator & escalaicr maintenanse, iZSS,
communications and secunty system maintenance, and MTA Bus

(S0 8M) prmarty due to kiming

The overage was grimanty dug to the unfaverable timing of expenses for

EDP maintenance/repar, consulting, sofiware and bond seqwices at
NYCT (7 6M}  Partially offsetting this result were favorable variances of
$4 8M at MTA HQ primarily due to the tming of expenses for BSC
haraware!software and ternporary siaffing services, S0 8M a1 MNR
primanly due to lower expenditures for {7, bridge nspeciions, market
research and legal fees; $0.8M at the LIRR primarily due to the timing of
expenses for IT software/hardware and consuling services and $0 3M
at B&T primarily due 1o lower expenditures for planning stuaes

Timing differences are responstble for the month's faverable results, by
agency the variances are as follows' $2 M at NYCT, $2 3M at tne
LIRR, $1.8M at MNR, and $1.0M at MTA Bus. Gtner agency variznces

were minor.

~1

Partially offsetting this result was an unfavorable vanance at B&T of
{SC 3. pnmarily due 10 higner praperly insurance expenses, Gther
agency variances were minor.

FMTAC was unfavorable by ($12 9M) due W an increase n requirea
reserves based on an actuanal re-esumate, while NYCT was (32, 1M} -
unfavorable dug {o higher-than-anticipated payouls These rasulls were
parually cffset by a favorable vaniance of SC.2M al MNR due to lower-
than-anticipated payouts

The favgrable oucome at NYCT was mostly cue 1¢ mcreased utiization
by nders of lower costing taxis and vouchers, fewer cempleted tnps,
reduced caill center activily, stricter ehigibihty cenifications, and fewer
vehicle rehabilitations.

The overall favorable result was targely atnbutatle to lower spending
and timing at: MNR (56.0M} due 1o the timing of locomotive averhauls
and lower expenditures for rents, utihittes, MTA Folice services and
vetucle repair and purchases, B&T (&5 7M) n lower spending for majar
maintenance, painting , E-ZPass tag purchases, facibty maintenance
and repair services, and refuse and recyching; the LIRR ($4 OM) due to
the tming of rubbish removal, communications, 2levator & escalator
maintenance, IESS and security, NYCT (S3 4M) due 1o the timing of
painting, faciity mamtenance and vehicle purchases, MTA Bus (82 2M)
due to tming. and MTA HQ (§1 4M) due in par to lower maintepance
expenses and real estate rentals for 2 Breadway

The overall favorabie variance was mamnly due ¢ lower spending and
the trung of expenses. MTA HQ (85 2M) due to the tiring of BSC
hardwarefsoftware and temporary stafing services ine LIRR (34 7i)
due te tne timmg of 17 softwarethardware, legai fees, postage ang
consuting, MNR {52.1M} due to lower expenses for audit megcical, [T,
legat services and bridge inspections: BT (S0 6M) due to lower
expenses for planning studies, and MTA Bus ($0.4) due to timing
Partially offsefting these results was an unfavorabie variance of (54 O
at NYCT mostly due to the trming of expenses for EDP
mamtenance/repair, office equipment and bond services

tower-than-forecasted activity as a resuh of changes 0 progect
schedules and tming resulted in favorable ourcomes of $10 5M at tne
LIRR, $£ 2M at NYCT, S2.9M at MNR, $2.6M at MTA Bus, ang S0 5M &
both B&T and SIR




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIAKCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS
July 2012
{$ in mittions}

JULY YEAR-TO-DATE
Genernc Revenue tonreimb Favorable Favorabie
or Expense Category or Reunb iLrfavorabie) Reasen for Vanance ___(Unfayorabte) Reason for Variance
g % s %
iher Busimess Expenses NR 32 261 MNR was $1.5M favorable as a result of iower NJT Subsidy Payments 71 8.1 MNR was $3.70 favorable as a result of lower NUT Subsidy Payments
aue mostly to a 2011 accrual related to Tropical starm Irene MTAHQ due mostly to a 2011 accrual refeted to Tropical Storm Irene MTAHO
was $0 6M favorabie cue to tirung. NYCT was S0 SM favcrable was $1.3M favorable due to tming. NYCT was $1 OM faveranle
primariy due to lower Metro Card Vending Machine (MVM) detit/credit primaniy due to lcwer Metro Card Vending Machine (MVM) debr/crean
card fees and statonery expenses The LIRR and B&T were favorable card fees and siationery expenses. The LIRR and B&T were hoth
by 80.4M and 30 3M respectively, due to timing and lower debiticredi favorable oy $0 7M aue to timing and jower debiicredit card {ees
card fees These resuils were panially oifset by an unfavorable vanance MTABus was S0 2M faverable. These results were partiafy ofiset by an
of {$0 2M) &t FMTAC due to hugher general and admirustrative unfaveratle vanance of (50.5M) at FMTAC due to higher general and
expenses agnunistralive expenses
Cther Expense Agjustments R 04 11.2 Varance due 1o the timing of expenses. 04 2.9 Vanance due {6 the uming of expenses.
Depreciztion MR 46 25 Timing differences in project completions and assets reaching beneficial {5.6) (@5;  Timing diferences 4 project completions and assels reaching berefical
use resulied in favorabie varances of $3 3M at NYCT, 81.1M at the use resuliea i unfavarabie vanances of (85 7h) al the LIRR (81 3vh a1
LIRR, 80 5M at MNR.and 8D 4M at B&T and unfavorable variances of BYCT, (SO Gh) at MTA Bus, and ($0.5M) at MTARQ, and favorable
(50.50M) at MTA Bus and {89 2M) at MTAHQ. vanances of $2.1M at MNR and S0 6M at B&T.
X ' '
(ln Giber Post-Empicyment Benefits NR {5 4) (17.6)  Reflects the value sssocataed with the unfunded accrued liability for post {97} {11} Refiects the value asscaated wath the unfunded accrued nabiity for post
Pasy ’ empioyment beneiits employment benefis
gnvionmental Remediauon NR (G0 [ Minor variance (0.4} (13.7;  Unfavoraple vanance reftects overall nigher remediation effans  MTA
Bus (82 OM) unfavorable, MNR §1.7M favoratie.
Capdal & Other Resmbursements R 04 0.3 The tming of capral projects expenses was primanty responsibie for the 0.1 co The tming of capial project expenses was primarily responsibie for the
overall favorable vanance overall unfavorable vanance.
Payralt R 38 &4, The overall favorsble variance was primanly due to tne linting of project 40 14 The YTD favorable varance was primarnly due to ihe trung of project
achivity at NYCT (52 7)), MR \(SO 7). and the LIRR (S0.4M) activity at MR (51 8M), NYCT {81 7M) and the LIRR (1 3M) which
was parually offsei by unfavorable vanances at B&T (S0 4M) and MTA
Bus (30.2M).
Cuerine R (25) {32.9y  The unfavorable cutcome was primanly attrivuiable to NYCT ($1 3M) 3 4) (55 The yeardo-cale unfavcrable cutcome was primanly attnbutable to
resuiting from agdmional rack work requirements. and the Sming of NYCT (S1 9 resutting fron acditional rack work requirements, and the
project activity af the LIRR (S0 8M) and MMNR (30.2M) uming of project actvity at the LIRR (S1.0M) and MNR (SO M}
Health and Welfare R 02 (4 4)  NYCT had an unfavorable variance of (80 4M) aue 10 trming  Otner {1.2) {41y NYCT and B&T haa unfavoradle vanances of (St 1M ) and (80 2M),
Agency vanances were mner respectively, aue 1o iming Partiaily offsetting these results was a
faverable vanance at MNR of SO 3M primarily cue 1o fower project
acuviy QOther agency variances were mnor
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
{$ in mitlions)

JULY

Generic Revenue Nonretmp Favoragte
or Expense Category or Rewnb (Urfavaratle)

s o
Pensiens R (6.8} 227)
Qther Frnge Benelts R G4 23
Reimbursable Overngad R 23 &S
Paratransit Service Contracts R 0o -
Insurance R o1 49
Maintenance and Other Operatng R 10 162
Contracis
Professional Senice Contracts R (18 (52.3;
Materals & Supoles R 30 279

Reason for Var.ang

NYCT was (§6 4M) unfavorable due to higher NYCERS expenses based
on currént actuznal infermation, The LIRR was (80.6M) unfavorable due
1o the uming of accruals  These results were parually offset by a S0 2M
favorable variance &t MNR due {o fower projedt aclivity

NYCT hac a favorable vanance of $0.4M primanly due 10 lower direct
overhead expenses resutung from reimbursabie payroll ungerruns. Other
agency variances were mmor

Favorable outcomes were a result of the hming of expense recovery
bilings--S2 OM at MTA HQ, and lower-than-forecasted project activity--
$C 7M at MNR, and SO 3M at the LIRR  These outcomes were partially
oifset by an unfavorable result of (S0 8M} at NYCT due to timing

No variance

Agency vanances wWere minor

MNR was favorable by $1.4M pnmanly cue 1o lewer activity on the West
Haven Station project and scheduling changes on the Cos Cob Wes!
Supstation project. This result was paruially offset by an unfaverable
vanance of (80.5M} at the LIRR primarily due to the timing of project
acivity.

NYCT was {82 8W) unfaveratte primanty dug to the tinung of expenses
for the daia certer, E0P repawr and IT, Pantally offsetung this resuli were
favoraple vanances of $O 5M at MTA HQ due to the tming of Risk
Management and West Side Yard project activity and S0 3M at the LIRR
causea by the tming of project activily

The favoranie cutcomes were the result of tinwng for non-vehicle
mainienanca regurements--81 8M at NYCT, and the tinung of projet
acuviy ane payments for project matenial--30 7MW at MNR, and S0 6M at
the LIRR

i

Favoratie
Jniavorable)

s &
- {32.9)
C7) o5}
g1 44

(0.5}

ce 19
29 (82
11 5.1
g2 143

YEAR-TO-DATE

Reasorn for Variance

NYCT was (513 11} wnfavorable due to higher NYCERS expenses
based on current aciiarial infermation, The timing of accruals was
responsible for an unfavorable vanance of (32.0M} at the LIRR  These
resulls were partialiy offset by a $0.5M favorable varance at MNR due
1o lower project achvity

NYCT had an unfavorable vanance of (30 4M), primarily cue to higner
direct overheaa expenses resuitng from reimbursable payroit overruns
MNR was unfavorable by (S0 2M), primarily due to rate differentals ang
project adustments, Other agency variances were minor

Year-to-date favoratle ouicomes were a resuft of the iming of expense
recovery bifings--$3 4M at MTA HQ and lower-than-forecasted project
activity— $2.3M at MNR, $1 5M at ine LIRR and $10M at NYCT. Tnese
cuicomes were partially offset by an unfaverable result of (S0 3M; at
B&T due te higher project actvity

The unfavarable cutcome at NYCT reflects support for the Automatic
Vehicle Locator and interactive Voice Respaonse sysiems

The LIRR had a favoratile vanance of S0 4M, prmarniy due (o tower
Farce Account Insurance associaied with project activity  MNR was
favorable by SC 3M, primanty due fo lower project activity. Other agerey
vanances were mmnor

Unfavorable YT resulis reflect the timing of project acuvity at the LIRR
(31 7M), and safety equipment expenses & NYCT (S1.40M)

The cverali favorabie resulls were due to the timing of peoject activity at
the LIRR (51.0M). risk management and West Side Yard project activly
at MATA HQ (8§1.0M). and a reclassification of expenses on the radio
frequency rebarding project and lower activity on M-8 car replacements
ai MNR (S0 9Ny Partially offseung these resuls was an unfaverable
vanance of ($1.9M) at NYCT gnmarily due o the tring of expenses for
the data center, EDP repair and IT

The year-to-cate unfaverable outcome largely refiects ine impact of
tming and payments for material--54.5M at the LIRR | the uming of non-
vehicle mamnterance requirements--52 9M at NYCT. and scneduing
changes on a number of propacts --S1 9 at MNR
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EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

July 2012
{$ in mitlionsy

JULY YEAR-TO-DATE
Generic Revenue Nenreimb Favorabie Favorabie A
or Expense Category o Remb {Unfavorable) Reason fof Venance Unfavoracle) Reasen for Varance
S Y% g A
Qther Business Expenses R 07 784 MNR was SC 4M favorable due 1o the liming of project achvity, NYCT [+43] 353  MNR was $C 4M favorable due to the timing of project actwiy NYCT
was 3C 2M favorable due {o underruns in miscellaneous accounts was S0 3M favorable due to underruns o musceBanacus accounis
Qther agency variances were nunor
Subsies NR 27) (06)  The skghiy unfavarable vanance of $2.7 milkon for the morth was the 89 03  The favorable year-to-date variance of $ 8 mdion was gue to higher
result fo iower-than-budgeted PBT ($22 7M), aue mosuy 1o the timing than budgeted FMT transactions (311.9M) and City Subsidy 1o MTA
of booking accrual, partially offset by favorable PMT (811 9M) and Reat Bus 132 5M), that were mostly timing relsted Alse contnibuting to the
Estate (87 6M) faverable variance were higher real eslate ransactions (811 3M) as a
resuit of ugher than expecied real estaie acivity In the MCTO region.
This was parlially offset by unfavorable PBT (822 7M) due 10 timing
eb: Service NR 3g 29 The favorable vanance of 3 9 milton or 2 0% was due to lower than 147 12 The faverable vanance of $14 7 milien or 2 0% was primanly due t©

budgeted variable rates for the commercial paper program.

{
fower than budgeted variable rawes for the commercial paper program
and timing of debt service deposits for ransportation revenue bonds




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - Mid-Year Forecast
Overtime Reporting
July 2012

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for July 2012 (month and year-
to-date).

2012 OVERTIME REPORTING - PRELIMINARY JULY RESULTS (NON-REIMBURSABLE)

Month
Total overtime was ($7.0M), or (17%), unfavorable to budget.

“Vacancy/Absentee Coverage” had a ($3.0M) unfavorable variance mostly attributable
to numerous vacancies at NYCT for train operators, conductors, and station
maintainers, vacancies in craft & foreman positions in the Maintenance of Equipment
Department and availability issues at the LIRR, and bus operators, hourly maintenance
& facilities employees, and operating supervisory positions at MTA Bus.
“Programmatic/Routine Maintenance” had an unfavorable variance of ($1.9M), the bulk
of which was in NYCT, mostly due to signals, track and bus maintenance requirements
as well as summer preventive maintenance at MTA Bus. “Unscheduled Service” had an
unfavorable variance of ($1.9M) mostly attributable to bus traffic delays, diversions, and
extra bus trips at NYCT. “Other” had an unfavorable variance of ($0.7M) mostly due to
‘timing differences at MNR and B&T.

Year-to-Date
Total year-to-date overtime was ($12.6M), or (4%), unfavorable to budget.

“Vacancy/Absentee Coverage” was ($6.0M) unfavorable mostly due to vacancies at
NYCT, the LIRR, and MTA Bus. “Unscheduled Service” was ($4.2M) unfavorable mostly
attributable to NYCT and is reflective of reclassification adjustments (offset in Payroll),
bus traffic delays, diversions, and extra trips. “Programmatic/Routine Maintenance” was
($3.1M) unfavorable mostly due to maintenance and inspection backlogs in Signals,
fleet reliability improvement efforts in Buses, and bus maintenance efforts at NYCT, as
well as expedited summer preventive maintenance efforts at MTA Bus. These resuits
were partially offset by favorable variances of $1.0M at MNR due mainly to better-than-
anticipated rolling stock performance and fewer right-of-way maintenance needs, and
$0.6M at the LIRR due to increased management oversight of Maintenance of
Equipment. “Safety/Security/Law Enforcement” was ($0.5M) unfavorable mostly due to
higher coverage required by grants and rail agencies at MTAHQ. In total, these results
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan — Mid-Year Forecast
Overtime Reporting ‘
July 2012

were partially offset by favorable variances in “Other”’ of $0.7M and “Scheduled Service’
of $0.3M. ‘
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Metropolitan Transportatlon‘ Authority

2012 July Financiai Plan
Non-Reimbursable/Reimbursable Overtime
(3 in millions)
July July Year-to-Date
' Mid-Year Forecast Actuals Var, - Fav./(Unfav) Mid-Year Forecast Actuals Var. - Fav./{(Unfav)
NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours $ Hours $
Scheduied Service 123,668 $15.3 123,428 §14.4 240 $0.9 856,052 $107.1 825,108 $106.8 28,944 $0.3
R% 5.7% 3.5% 3%

Unscheduled Service
Prograrnmatic/Routine Maintenang&‘
Unscheduled Maintenance
Vacancy/, ntee Coverage
Weather Emergencies
Safety/Security/l aw Enforcement
Other
Subtotal

REIMBURSABLE OVERTIME

TOTAL OVERTIME

18,331 $6.7

82,904 $10.6

' 18,329 $8.6

82,635 $128

(1,998) {$1.9)
(122%) (27 6%)

269 $1.9)
3% (18.2%)

91,516 $43.9

543,759 $78.7

95,936 $48.2

493 548 $81.8

(4,421) (54.2)
(4.8%)  (956%)

50,210 ($3.1)
8.2% (3.9%)

2,792 $0.1 1,765 $0.1 1.027 $0.1 12,071 $0.6 10,473 $0.86 1,598 $0.1
36.8% 35.5% 13.2% 10.5%
117,020 $5.5 139,137 586 (22,118) ($3.0) 658,447 $39.4 765,796 $45.4 (107,349) ($6 0}
-18.9% -54.7% -16.3% -15.2%

11,061 $0.5 11,710 $0.6 (648) ($0.0) 106,027 $70 103,658 $6.8 2,370 $0:1
-5.9% -6 7% 2.2% 1.8%
8.601 $07 13,066 $1.1 {4.466) = ($04) 108,805 $8.1 111,007 $87 (4,201) {$0.5}

. -51.9% -64 3% -3.9% -8.7%

5,850 $1.1 15,391 $1.8 (9,540) {30.7) 45,289 $8.2 54,900 875 (9,611) $0.7
(163.1%) 60.7%;) {21.2%) 8 8%

388,228 $40.6 405,461 $47.7 (37,233) {$7.0) 2,418,966 $283.0 2.460,426 $305.6 {41,460) {$12.6)

47,434 $7.7

70,415 $10.2

(10.1%)  (17.3%)

{22,981} {$2.6)

325,490 $60.9

359,083 $64.4

(1L7%)  {4.3%)]

(33,593) $3.4))

415,662 $48.3

476,877 $57.9

(60,215} ($9.6)

2,744,456 $353.9

2,819,509 $370.0

(75,053) ($16.1)

* Exceeds 100%
NOTES: Tofals my not add due to rounding.

Percentages are based on each type of Overtime and riot on Total Overtime.

SIR's Overtime information is not included in July’s Overtime Decomposition Report. As a resuit, the YTD budget and actual dollars do not reconcile to the consolidated financial report.

NYCT's Overtime information for July excludes hours due to reclassification issues




METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Overtime Legend

Type Definition

Scheduled Service Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,
busftower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service Service coverage resulting from extraordinary events not related to weather, such as

injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed mare practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours. ’

Unscheduled Maintenance

Resuiting from an_extraordinary event (not weather-related) requiring the use of
unpianned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage.

Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs.

Safety/Secunity/l.aw Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other

Includes overtime coverage for clerical, administrative positions that are eligible for
overtime.

Reimbursable Qvertime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forscast

o] lidated Accrual Subsidy Detait
July 2012
Current Month Year-to-Date
P Mid-Year Mid-Year
Accrued Subsidies: Forecast Actusl Varlance Forecast Actual Variance
Dodicated Taxes
Mass Transportation Oparating Assistance Fund (MMTOA) $0.0 $00 $0.0 $1,3434 $1,3435 $0.0
Petrolaum Business Tax 57.4 347 {22.7)] 3406 317.9 {22 7
MRT 1 (Gross) 143 161 18 100.6 1047 42
MRT 2 (Gross) 71 85 14 49.8 5258 27
Urban Tax 313 358 44 223.4 227.9 4.4
!nve;stmsnt Income - - - 00 - -
$110.1 $96.0 {$18.1) $2,067.8 $2,046.4 ($11.4))
New State Taxes and Fees
Payroil Mobility Taxes 641 76.0 119 867.0 879.0 1.8
Payroll Mobility Tax Replacement Funds 513 51.3 0.0 101.3 | 1013 0.0
MTA Aid Taxes' . - - 152 1152 -
$116.3 $127.3 $12.0 $1,0835| 51,0054 $12.0
State and Local Subsidies
NYS Operating Assistancs - B - 187.9 1879 -
0.0
NYC and Local 18b: -
New York City 158.7 1587 {0.0Y 180.6 160.5 {0.0}
Nassau County - - - 11.8 116 -
Suffolk County - . - 75 7.5 B
Westchester County - - - 73 7.3 -
Putnam County - - - a4 04 -
Dutchess County - B - 04 04 -
Orange County - - - 01 0.1 -
Rockiand County - - - 0.0 00 -
CDOT Subsidies 53 7.4 2.1 42.4 417 (6.6}
Station Maintenance 126 13.1 0.5 94 3 948 05
$176.5 $178.2 $26 $5126 $5124 {§0.2)}
Sub-total Dedjcated Taxes & State and Local Subsidles $402.0 $401.5 {$0.5)] $3,853.8 $3,664.3 $0.4
City Subsidy to MTA Bus 404 382 2.2 $202.2 211.7 95
Total Dedicated Taxes & State and Local Subsidies $442.4 $439.7 {$2.7); $3,886.1 $3,566.0 $9.9
Inter-Agency Subsidy Transactions
BE&T Operating Surplus Transfer 47.7 89.0 213 244.2 2655 213
$42.7 $69.0 $21.3 $244.2 $265.5 $213
Total Accrued Subsidiss $490.1 $508.7 $186) $4,100.3 $4,131.5 $31.2

' License, Vehicle Registration, Taxi and Auto Rentaf Fees
Note: Differsnces are dua to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlat Plan - 2012 Mid-Year Forecast
Consolidatad Accrual Subsidy Detail

Eoni

E
{4}

ion of Vari

($ in mitlions)

July 2012
Varance ANca
[Acrrued Subsidies s % Explanations
Psiroteurn Business Tax {22.7) (39.6%)PBT rasults for the month and year-to-day were unfavarable. Much of this is due to timing delays in accruals
by MTA Accounting..
MRT(b) 1 (Gross) 18 12.8%MRT-1 transactions were sfightly higher than budget for the month and for the year.
MRT(b) 2 (Gross)’ 14 20 1%JMRT-2 transactions were slightly higher budget for the month and for the year.
Urban Tax 44 14. 1% Urban taxes were slighty favarable for the month dus to hugher than budgeted commercial real sstate
transactions in New York City.
Payroll Mobility Taxes 119 18 8%] The favorable vanance for the month was primadily due fo the timing of acoruals by MTA Accounting.
COOT Subsidies 21 40.4%{Variancs was due primarly to Uming. Year-to-date resuits ate close to the target.
Station Mamtenance 0.5 3.9%{The unt: b i was dug iy to iming. Year-to-date results are close to the target.
B&T Operating Surplus Transfer 213 44.7%]The 1 bl i was due p ily to the timing of accruals for the month,
Year-to-Date
jActrund Subsidies Var "“"” v'd: we Explanations
Petroioum Business Tax 227 {6 7% See explanation for the monih,
MRT{b} 1 (Cross) 42 4.1%]The YTD vanance was slightly favorable,
MRT(D) 2 (Gross) 27 5.4%]The YTD vadance was shghily favorable.
Urban Tax 4.4 2 0%{See explanation for the month. '
Payroll Mobility Taxes 1.8 1.4%{See axplanation for the month
CDOT Subsidias (0.8) {1 6%){See axplanation for the month,
Station Maintenance 05 0.5%{See explanation for the month.
IB&T Opsrating Surpius Transfer 213 8.7%{ The favorable YTD variance was dus to the timing of booking accruals.

Xl-
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i METROPOLITAN TRANSPORTATION AUTHORITY
| JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
DEBT SERVICE
($ in millions)
July 2012
%
Mid-Year
Forecast Actual | Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $31.9 $314 304
Commuter Railroads 6.7 6.8 (0.1)
Dedicated Tax Fund Subfotal $38.5 $38.2 $0.3 0.9%
MTA Transportation Revenue: ‘
NYC Transit $61.4 $61.0 304
Commuter Railroads 410 394 15
MTA Bus 1.7 2.5 (0.8)
MTA Transportation Subtotal $104.1 $102.9 $1.2 1.1%
Commercial Paper: ; ‘ .
NYC Transit $1.8 $0.0 $1.8
Commuter Railroads 1.1 0.0 1.1
MTA Bus 0.0 001} 0.0 Lower than budgeted variable rates
Commercial Paper Subtotal $3.0 $0.1 $2.9 97.7%] and timing of interest payments.
2 Broadway COPs:
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 0.0 0.0
MTA HQ 0.0 0.0 0.0
2 Broadway COPs Subtotal $0.0 $0.0 $0.0 0.0%
TBTA General Resolution (2) . ‘
NYC Transit ‘ 3156 $17.9 ($2.3)
Commuter Railroads 7.3 8.0 (0.7)
Bridges & Tunnels 176 14.8 2.8
TBTA General Resolution Subtotal $40.5 $40.7 ($0.3) -0.7%] -
TBTA Subordinate (2)
NYC Transit $6.6 $6.8 ($0.1)
Commuter Railroads 29 3.0 (0.1)
Bridges & Tunnels 2.6 ’ 2.7 (0.0)
TBTA Subordinate Subtotal $12.2 $12.4 ($0.2) -1.8%
[Total Debt Service |  $198.2] $194.3 | $3.9 | 2.0%| |
Debt Service by Agency:
NYC Transit $117.4 $117.2 $0.2
Commuter Railroads 59.0 57.2 1.8
MTA Bus 1.7 2.5 0.8)
Bridges & Tunnels 20.2 17.5 2.7
MTAHQ 0.0 0.0 0.0
|Total Debt Service $198.2 $194.3 $3.9 2.0% |

Totals may not add due to rounding.

Notes:
(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedute.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
(“timing differences”) on the existing debt portfolio can oceur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between {i) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and i) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Aliocation of 2 Broadway COPs is based on occupancyy | go




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
(% in millions)

July 2012 Year-to-Date

%
Mid-Year
Forecast Actual | Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $180.0 $189.1 $0.9
._Commuter Railroads 40.5 40.7 0.2)
Dedicated Tax Fund Subtotal $230.4 $229.8 $0.7 0.3%
MTA Transportation Revenue:
NYC Transit $371.0 $366.8 $4.2
Commuter Railroads 2423 238.4 4.0
MTA Bus 14.0 15.2 (1.2)
MTA Transportation Subtotal $627.4 $620.4 $7.0 1.1%{ Timing of debt service deposits.
Commercial Paper:
NYC Transit $4.0 $0.4 $3.6
Commuter Railroads 2.5 0.2 22
MTA Bus 0.1 0.1 0.0 Lower than budgeted variable rates
Commercial Paper Subtotal $6.6 $0.8 $5.8 88.5%] and timing of interest payments.
2 Broadway COPs:
NYC Transit $4.6 $4.8 $0.0
Bridges & Tunnels 0.7 0.7 0.0
MTA HQ 0.6 0.6 0.0
2 Broadway COPs Subtotal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2) .
NYC Transit $115.6 $119.3 (33.7)
Commuter Railroads 52.4 53.4 (1.0)
Bridges & Tunnels 105.0 98.7 6.3
TBTA General Resolution Subtotal $273.0 $271.4 316 0.6%
TBTA Subordinate (2) '
NYC Transit $47.1 $47.4 ($0.2)
Commuter Railroads 20.7 20.8 (0.1)
Bridges & Tunnels 18.6 18.7 0.1)
TBTA Subordinate Subfotal $86.5 $86.9 (30.4) -0.5%
|Total Debt Service | $1,22908] $1,215.2]  $14.7 | 1.2%|
Debt Service by Agency:
NYC Transit $7324 $727.7 $4.7
Commuter Railroads 358.4 3535 49
MTA Bus 14.2 15.3 (1.2)
Bridges & Tunnels 1242 118.0 6.2
MTAHQ 0.6 0.6 0.0
|Total Debt Service $1,229.8 | $1,215.2 $14.7 . 1.2%

Totals may not add due to rounding.

Notes:

(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual

payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
(“timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, {b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates to bondhoiders and actual interest payment dates to
bondholders, and {iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference befween when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference

between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and ‘
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are preparec

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancxl 63




yo-IX

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast

Cash Subsidy Datail by Agency
{$ in millions)
July 2012
- NG Uanst ____ CommuterRairoage " se MraR 1, TOTAL
Wid-Year Mid-Yaar Mid-Yaar Mid-Year : Wid-Year Mld-Year i
Ve
Cash Subsidies: For Actuat Yariance Forecast Actual Varlance Forecast Actual Varance Forecast Actual Variance Forecast Actual Vatiance Forecast Actual ‘atiance
Decticatod Taxes
MMTOAR $778 577 9] 40 0 388 3388 %00 303 2.3 00 $00 $0 0f $00 oL 00 $04a UG $t7 0 00
Psticleur Business Tax 575 706 31 10.1 126 23 - - . . - - - - - 677 a1a I
MRT®™ 1 (Grose) - - - - B . B - . - - - 143 168 25 143 168 25
MRT™ 2 (Gross) . . . - . - - - - - - B 7.3 81 12 71 83 12
Other MRT® Adistments - - - - - - - - .- - - - - - - oo [X1] 14
Urban Tax 313 t. 388 42 - - - . - - - - - - - - 33 B8 42
Investmant income - . - - - . B - - - - - . - . a0 ¢o oo
$186,7 $184.0 $t7.3 $48.0 $51.3 223 w3 $0.3 {50.0) $00} - $0.0 300 $21.4 %251 $37 $237.4 3260.6 3233
New State Texes aod Feus
Payrolt Mabdty Tax 578 583 08 11 kLN 58 - - - - - - - - - 620 753 63
Payrolf Mobity Tax Replacement Furds 403 403 - 1o 110 . - . . - . - . . - 513 513 20
MTA A . . . . . . . - - . . . - . . 00 00 co
$oa.1 $58.8 05 $22.1 $27.9 358 0.0 $0.0 $0.0 $0.0 30.0 0.0 $0.0 $0.0 0o $120.2 $120.58 ] $8.3
State and Local Subaidies
NYS Operaing Assistance - - o0 - - (3 - . - - - - . - - 90 [(Xed [*3
MYC and Local 180 N
New York Oty 1231 - {123 1)) - - - o8 - {6 6}l - . . - . - 1237 00 (123 7
Nassau County . - . . . . - - - . . . . - - 0o -1} ¢o
Suttolk County - - B 20 19 19 - - B - - B . - - T oes 1e 19
Waestchester County - . - . - 18 18 . -, - - - - - - - ) 18 18
Putnam County - - - - ot 0t - - - - - - - - - a0 01 '3}
Dutchess County - - - - - - - - - - - - - - - ag 00 a2
Orangs County P - - oo - - - B - ~ - - B . - aco 00 00
Rocxland Counnaty - - - - [eX¢] 80 - - - - - .- - - - a9 oo (3]
CDOT Subsikes - . - 53 90 53 . - - - - - - . - - 53 ] 5%
Station Maintenance - - - - w7 177 - - - - - - - - - [13+] 77 Lrad
Othar Subsidy Adjustments
Inter-Agency Loan - - . - - - - - - - - . - - - o0 ao o0
WNYCT Charge Back of MTA Bus Debt Servize - - . . - N . . . - . . - - - oc (] 00
Pay-As-You Ga Capial . - . - - . - - - - - b - - - g0 00 20
$1231 $0.0 {$123.1) $5.3 $21.9 $16.3 $0.8 06 (30.8) 0.0 s0.¢ 0.0 $0.0 $0.0 5.0 $120.8 $215 {$107.4);
Sub-totat Dedicated Taxes & State and Local Subsid $388.0 3282.8 {$105.4), $76.3 007 $24.3 0.8 30.3 {s0.8} 350 $0.¢ $0.6 $21.4 §25.1 $3.7 $484.5 $408.7 (877.9y
Crty Subsaly tc MTA Bus - - - - - - - - - $185 185 - - - - 185 188 o0
Total Dedficated Taxes & State and Local Subsidies $388.0 42826 1§105.4) §76.3 5100.7 3243 e $0.3 {30.9) $30.5 §18.5 30.8 $214 $25.1 2.7 $505.0 4072 {$77.9);
inter-Agoncy Subsidy Transactions
B&T Operatng Surplus Transtor BT 9 01 22 258 (08 - - - - - - - - - 429 A28 16 5)
316.7 318.8 %01 $26.2 $25.8 {40.8] 00 $0.9 0.0 00 30.0 .0 $0.0 $0.0 00 128 $42.5 {80.8))
Total Cash Subsidies $404.7 $209.5 15105.2“ $102.5 $126.3 $23.7 $0.8 $0.3 ($0.6}! $13.5 §$18.6 $0.0 $21.4 $25.4 $3.7 $548.0 $460.8 {$78.3)

' Y Opetating Fum

Mass
“License, Veincle Registration, Taw and Auto Rentzi Fees
Note  Differences ara due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast

Cash Subsidy Detait by Agency
{$ in mittiona}
Year-to-Date
NYG Transit Commeter Raliroads SR MTABuy . MTAHR TOTAL
WMd-Year Mic.Year Mid-Year | Mid-Year 5 Mid-Year Mid-Year
Cash Subsidias: Forecast Actuat Vasiance Foracast Actual Variancs Forecast Actual Varianes Forecast Actual Variance Forecast Actusl Varlance Forecast Actual Variance
Dadicated Taxes
MMTOA™ $248§ $248.5 op $1240 $1z3e 0.0 308 s08 100) 500 300 0.0 s00 s0e 3] 33733 33733 (0.0}
Patroleum Business Tax 2972 3102 131 524 547 22 - 60 - - 14 - 00 g8 ®/E0 154
MRT™ 1 (Grase) . - - - . - - . - - 1002 w02.7 25 102 1027 25
MRI® 2 (Gross) - - - - - - . - - 495 508 12 95 08 12
Othes MRT® Adgustmenits - - - - B . - - . {13 - 13 13y - 13
Usban Tax 2183 2234 a1 ) - - - - - . - 2183 2234 41
investmant Income - [ - o - - - - - - . - 02 - @2
$785.0 $782.2 $17.2 $1zet $178.7 520 308 0.8 ($0.0) $0.0 $0.0 $0.0 $148.5 $153.5 550 $o910]  srrsz 4.2
Now State Taxas and Fees
Payroll Mobiny Tax 17 822 05 2152 210 58 - - - - - - 8369 8432 &3
Payroll Mobity Tax Repiacemant Funcs 768 %8 . 245 245 - . B - - . 1013 1013 oo
MTA A 725 725 ©o 427 427 60 - - - - - - - 152 sz co
7710 §7T1 4 205 s282.4 $288.2 $5.8 $0.0 300 so.0 s00 $0.0 $0.0 $00 $0.0 $00 $1.053.3 51,0588 $8.3
L ]
State and Locat Subsidiss
HYS Operatng Asustance s 385 - 73 73 - 01 a1 - - - - - - . 470 470 0o
NYC and Local 18b - -
New York City 1231 - (12312) a8 05 ©5) 08 - (058 - - - 1266 (33 (124 1)
Hassau County . sa 58 g0 - - - - - . . - - 58 58 ao
Suftotk Caunty . s 56 0 . - - . . . - 38 56 18
Westchester County - - 37 a7 - - - - - - - - - - 37 37 00
Putnam County - - 2 19 18 - - - - - - - - - c2 19 18
Dutchess County - 02 92 ©0) - - - - . . 02 sz wof
Orange County - - 01 02 01 - - . - . - - 01 92 81
Rackiand Gounty - - 13 01 oD - - - - - - 00 01 00
CUOT Subsies - 3 #s 84) - - - - - - . . - 89 385 84
Station Mamtenance - - - 7%0 207 (54.9) - - - - - - - 750 207 154 3Y
Other Subsidy Adjustments
{trdnr-Agency Loan - - - - - - - - - - - - - oo ac
HYCT Chasge Back of MTA Bus Debt Service - - . - - - - - - 00 o0
Pay-As-You Go Caprtal - - - - - - - - - - - - - [v31] - ao
$162.6 $39.5 ($123.9) staze 844 (358 4 so.r $0.1 $0.8) s0.0 30.0 s0.0 $0.0 380 0.0 33671 $1241 ($183.0)
Sub-total Dedicated Taxes & State and Local Subsiaf  $1,688.8 $1,5032 {5105.5) $8028 $551.3 $51.9) 3.5 $1.0 (50.6) $0.0 s0.0 s0.0 s148 5 $153.5 $5.0 $2,453.5 52,2988 ($152.6)
City Subsidy 1o MTA Bus - - . - - - - 31786 1774 €108} - - - 785 774 1)
Total Dedicated Yaxes & State and Local Subsidies $1,508.6 $1,593.2 $105.5 $602.8 $551.3 (861.5) §1.8 $10 oo  sives 31774 $1.1)] 31485 $153.8 $50 325300 $2,476.3 ($153.7)
inter-Agency Subysidy Transactions
BA&T Operating Susplus Transfar 1093 7o 789 165 4 1833 69 - - - - - - N 2055 ate2 ue
stz 1170 s19 $188.4 $193.3 $6.9 so 304 $0.0 $0.0 $0.0 $0.0 $0.0 30.0 30.0 $295.8 $310.3 $34.8
Total Cash Subsidies $1.807.8 | $17102 @worey)  sree2 staas]  seasy $18 ol woml sirss siral ] ses 31538 350F §20255] sarmss (5138.8)
* M jon Opetating Fund

Mass
*License, Vahicls Regtraton, Taxi and Auta Rental Fees
Hote Drferences are due to roundmg




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Yedr Forecast

Consolidated Subsidy Cash

Explanation of Varlances
{$ i miltions}
e July 2012
ance Varl .
Explanations
[Casts Subsidies s . "g
Petroleum Business Tax 154 22 7%]|Most of the favorable vananca for the monih and the yoar was due to iming. The July payment was much higher thah
expectad due to overpayment and will be adjusted in the subsequent month.
MRTY 1 (Gross) 25 17 4%|MRT-1 cash racaipts were slightly higher than the budget for the month  Year-to-date receipts were also slightly
favorable due to higher-than-expected MRT-1 transactions.
MRT™ 2 (Gross) 1.2 17.3%|MRT-2 cash receipts wera slightly higher than the budget for the month. Yaar-to-date results were also stightly
iavorable.
Urban Tax 42 13.3%} The favorable vanance for the month and year-to-date was due to shghtly higher-th, ial real estde
actvity in New York City,
Payroli Mobify Tax 6.3 9.1%}The favorable vanance was due to slightly lugher than forecasted receipts for the month. Year-to-date raceipts were
close to the target.
New York City {123.7); (100 0%} The unfavorable variance is dua to timing. The payment from the City will be made in August.
Suffolk County 18 >100%{The variance is due to iming.
Waestehester County 18 >100%]|Same as explanation above.
Putnam County 0.1 >100%{Same as explanation above.
Rockland County 0.0 >100%| Same as explanation above.
(CDOT Subsidies (5 3)i (100.0%}§ The unfavorable variance was primarily to lower Metro-North expenses and higher revenua.
Maintenance 177 >100%] The tavorable variance is pnmarily due to timing.
Year-to-Date
[Cash Substidles :5;;";;;" v &’( - Explanations
Petroleum Busmness Tax 154 4.4%{See explanation for the month.
MRT™ 1 (Gross) 25 2 5%|See explanation for the month,
MRT™ 2 (Gross) 1.2 2 5%]Sea explanation for the month.
Urban Tax 4.1 1 9% See explanation for the monih.
Payroll Mobility Tax 83 0.8%]Ses explanation for the month
New York City {124 B (99 6%){Sea explanation for the month.
Suffatk County 1.9 50.0%{Same as explanation for the month.
Puttiam County 18 > 100%]Same as explanation for the month.
Orange County A 01 > 100%]{ Same as explanation for the month,
CDOT Subsidies {8.4) {17.8%) The unfavorable YTD vanance was due to timing delay.
Station Maintenance {54 3) (72.4%)] The unfavorable YT variance was due to timing defay.
[B&T Operating Surplus Transter 14.8 § 0%} The favorable YTD variance was due to underruns in expenses and to timing.
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METROPOLITAN TRANSPORTATION AUTHORITY .
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

July 2012
. Mid-Year Favorable/
Category Budget Actual {Unfavorabhle)
Total Positions 65,750 64,569 1,181
NYC Transit - 45,811 45,170 641
Long Island Rail Road 6,550 6,416 134
Metro-North Railroad 6,024 5,906 118
Bridges & Tunnels 1,666 1,553 113
Headquarters 1,737 1,608 128
Staten Island Railway 272 2865 7
Capital Construction Company 127 127 -
Bus Company 3,563 3,524 39
Non-reimbursable 59,464 59,065 399
NYC Transit 41,275 41,164 111
Long Island Rail Road 5,764 5741 23
Metro-North Railroad 5348 5,357 (9)
Bridges & Tunnels 1,622 1,509 113
Headquariers 1,687 1,667 120
Staten island Railway 269 262 7
Capital Construction Company - - -
Bus Company 3,499 3,465 34
Reimbursable . 6,286 5,504 782
NYC Transit 4,536 4,006 530
Long fsland Rail Road 786 675 111
Metro-North Railroad 676 - 549 127
Bridges & Tunnels 44 44 -
Headquarters 50 41 9
Staten Island Railway 3 3 -
Capital Construction Company 127 127 -
Bus Company 64 59 5
Total Full Time 65,575 64,349 1,226
NYC Transit 45652 44,956 686
Long isfand Rail Road 6,550 6,416 134
Metro-North Railroad 6,023 5,905 118
Bridges & Tunnels 1,666 1,663 113
Headquarters 1,737 1,608 129
Staten Island Railway 272 265 7
Capital Construction Company 127 127 -
Bus Company 3,548 3,509 39
Total Full-Time Equivalents 178 220 (45)
NYC Transit : 159 204 (45)
L.ong Island Rail Road - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten island Railway - - -
Capital Construction Company - - -
Bus Company 15 18 -

Note: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

July 2012
Mid-Year Favorable/
Function/Agency Budget Actual {Unfavorahie)
Administration 4,284 4,028 256
NYC Transit 1,838 1,880 58
Long Island Rail Road 612 588 24
Metro-North Railroad 4786 476 -
Bridges & Tunnels 73 61 12
Headquarters 955 857 98
Staten Island Railway 29 26 3.
Capital Construction Company 13 13 -
Bus Company 188 127 61
Operations 29,034 28,749 285
NYC Transit 21,664 21,464 200
Long Island Rail Road 2,173 2137 36
Metro-North Railroad 2,064 2,033 al
Bridges & Tunnels 772 678 94
Headquarters - - -
Staten Island Railway 91 93 {2}
Capital Construction Company - - -
Bus Company 2,270 2,344 (74)
Maintenance 29,128 28,578 547
NYC Transit 20,487 20,132 358
Long Island Rail Road 3,636 3,678 58
Metro-North Raitroad 3,394 3,309 85
Bridges & Tunnels 403 407 4)
Headquarters - - -
Staten Isiand Railway 152 148 6
Capital Construction Company - - -
Bus Company 1,053 1,006 47
Engineering/Capital 1,736 1,697 39
NYC Transit 1,218 1,211 7
Long Island Rail Road 128 113 16
Metro-North Railroad 90 a8 2
Bridges & Tunnels 147 138 g
Headquarters - ~ -
Staten Island Railway - - - -
Capital Construction Company 114 114 -
Bus Company 38 33 5
Public Safety 1,571 1,517 54
NYC Transit 504 483 21
Long island Raif Road - - - -
Matro-North Railroad \ - - -
Bridges & Tunnels 271 269 2
Headquarters 782 751 31
Staten Istand Railway - - -
Capital Construction Company- - - -
Bus Company 14 14 -
Total Positions , 65,750 64,569 1,131
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Occupational Group

July 2012
Variance
Mid-Year Favorable/
FUNCTION/OCCUPATIONAL GROUP Budget Actual {Unfavorable)
Administration 4,284 4,028 256
Managers/Supervisors 1,525 1,418 106
Professional, Technical, Clerical - 2,583 2,588 {5)
Operational Hourties ‘ 176 7 21 155
Operations 29,034 28,749 285
Managers/Supervisors 3,229 3,081 148
Professional, Technical, Clericat 1,119 1,086 33
Operational Hourlies 24688 24,582 104
Maintenance 29,125 28,578 547
Managers/Supervisors 4,718 4,538 180
Professional, Technicat, Clerical 2,379 2,250 129
Operational Hourlies 22,028 21,790 238
Engineering/Capital : ! 1,736 1,697 39
Managers/Supervisors 456 437 19
Professional, Technical, Clerical 1,278 1,258 20
Operational Hourfies 2 2 -
Public Safety 1,571 1,817 54
Managers/Supervisors 186 173 13
Professional, Technical, Clerical 139 126 13
Operational Hourlies 1,246 1,218 28
Total Positions 65,750 64,569 1,181
Managers/Supervisors 10,114 9,648 466
Professional, Technical, Clerical 7,498 7,308 180
Operational Hourlies 48,138 47,613 525
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(BN MUA Subondy. dnferagency Loan amd Stabihzaton Fund Transtetions - Casds Beos

From Date
To Date

Opening Balance

RECEIPTS

REC RIS
Interest Earmmgs

New Yark State
State and regional mass trapsi| 1axes - MMTOA
MTTF
Total Dedicated Faxes Recerved
Less DTF Debt Service
Net Dedicated Faxes for Operations
Payrofl Mobatty Tax
MTA Aid Trust Taxes
Operating Assistance - 18b
NY§ School Fares
Additonal Mass Transp Operting Assistance
Total - New York State

Dutchess County
Operaung Assistance - 18b
Station Muntenaney
Nassau County
Operating Asststance - 14k
Stanon Mamntennree
New York Caty
Operating Assistance - 18h
Urban - Real Propernty & Mortage Reconbimy Tax
Addmiomal Assistance New York Cay
Station Mamtenance
Orange County
Operating Assistance - 14
Station Mamtenanee
Putnam County
Operatng Assistance - 18l
Station Mamtenance
Rockfand County
Opetatmg Assistance - 18b
" Sttion Mamseaance
Suifolk County .
Operating Assistance - (&b
Sation Mamienance
Westchester County
Operating Asstataaes - 18h
Stanon Manmenance
Total - Locat

Total Subsidy and Other Recapts

MTA Seuvces for Interapeucy Loans

B&T Necessary Reconstiuction Reseive X
MTA Captal Program - Non-Resolution Funds
MRT-2 Cotporate Account

Revenue Astticipatian Notes

Votal Loans

Fotst Reveipts and Loans Recerved

Current Mogh

nthons)y

bilization Fund

hitieation Foad

Yoy do Uate

Fage | of 3

Conuites Transit Commuter 18i¢
{General Fuy {LA Stab} Total {Gungrdd ¥d) {TA Stab) Total
o012 01012 7MY Qo2 A2 GHOUD
UL Q3102 [ I2 TEE A U2 W2 07131712
367 309 349 780 3117 500 $164 354 $TU0.873 $265 228
0008 2,009 G016 00706 Q.425 0201
38 804 78,200 HE7 000 133934 249395 173329
12453 0570 83 023 54 748 310137 364 985
51253 1R 770 200023 178 681 559 632 738314
O 762 31448 38.211 10 666 18Y 119 229 78S
44 494 173 161 813 138 0l 370513 508.529
26698 75987 12 685 172015 89 579 661 593
19 365 32895 32360 42 684 72 508 159
1000 000U Q000 7 39 06% 46 981
0.000 0060 G000 0 GU0 6,313 6313
0G0 ala 0000 1 000 n/d 600
$00 5584 $226 204 $316 758 S360 027 $978 580 $1.338 607
30.000 nix 10 000 pEa ] w4 $0.190
0000 n/a 0000 ighivy] a Q000
0 000 Mo G008 5792 nia S92
0100 nia o0 U Oon0 w/a G 000
D OG0 0.000 0000 G 4o% L O 0468
néa ERRER) 35513 na 223420 223 420
nfa 00060 Q400 nia aO08 U0
0006 wa 0006 0060 néa J000
6000 na 0 0t Gty wa [PRNY
0475 na D475 0473 nta 0475
G09S na ayes {288 ma (285
4000 nfa 0030 R nfa RV Y
00ug7 nfa 0.007 0022 na 0022
0054 nia 005} G051 nfa 9053
1874 i P 879 3638 nfa 5638
17 183 na {7 183 17 183 n/a 17 183
1830 na 1 436 $ 507 na 5507
0000 néa U 000 1ty W £ 600
§21 526 335513 $57 039 $35 724 3223420 $259 141
25543 16858 42451 193 06 117038 310 344
$137 674 £278 575 $ain 48 55149 (54 $L319 038 51,908 092
50000 50 804 56 000 56 000 soubo $0 000
G.uoy 9000 3600 XVEY 0 00H O uto
¢ 000 0,000 00049 gt B O00 £ 006
£ 600 0 00 0 (00 U D00 0000 4000
$0.000 $0 000 30 QUG SHO0G $0 D06 $0 000
$1370%4 $278 583 $116 2635 $8Y 136 $1.319 163 $1,U08 293

Continued on Next Page
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YT MTA Subsidy, Interagency Loan and Stabthizaton Fond Tramsactions < Cash Baws

From Date
To Date

Browgit fneward from prioe page

Openg Balance
Total Recepts and Loans Received
Total Cash and Reverpts Avalable

DISBURSEMENTS

Revenue Supported Debt Servece

Apency Operatigns
MTA Long Island Ralioad
AMTA Metro-North Rasl Road
MTA Mew York City Tiansit
MTA NYCT for SIRTOA
Capnal Program Contribution
Forward Energy Contracts
Caputal Secunity Account
Repayment of GASB Loans

Total Debt Service and Operations

Repayment ol Interageacy Loans

B&T Necessary Reconstruction Reserve

MTA Captal Program - Non-Resolutron Funds
MRT-2 Cotporate Account

Revenue Anticipation Notes

Total Loans Payback

Total Disbursements

STABILIZATION FUND BALANCE

Ending Logn Balanees
B&T Necessary Reconsteuction Reserye
MTA Capital Program - Mon-Resofution Funds
MRT-2 Corporate Account
Rewvenue Antiipation Notes

End of Mogth NYCT Opernting Fund barrowing from

MYA tnvest Pool not ingl

tmifions)

Cureent Month Stgbilizazion Fuad

X

ta_Date 8

Niabilivatiog Fyud

Fage 1ol 2

Lymmutey Trausil Compmunter
{Genernt Fd) {TA Staly) Fotal {General By {1.4 Staly} Total
BYIOY b O 2 [r/0THA LR RA [SHATN GHol2
013412 D32 V113112 073882 T2 G131
$67 809 349 780 %117 590 164 154 100873 $265 228
137 o] 278 583 116 263 3¥9 130 1103 1,908 293 ~
$205 491 $328 364 $531.854 3753 484 $1.420 036 $2,173 52
4103 o 30 1035 305 23 380128 521550
15000 00600 15 000 327 305 0 () 327808
20256 0000 26256 35 116 0,000 55 o
0000 000 000 G060 775 000 775 Geo
8000 000 0 o4 U ann 4 356 0856
000 0000 9000 [y 0000 6k
0000 4000 0006e Q060 0000 00
0000 000 0000 [EXFH] {000 U
0060 0000 060D R 0 000 { U0G
$76 345 564 311 $140 ool 30624 343 81155984 $1,780 327
3000 0000 G000 600G Ve 600
[{5] G000 0000 4 006 2004 6000
8000 000 0000 £ OO0 GO0 0000
G000 G000 0 O 100 0 400 {000
$0 000 30 000 30000 S0 $0 000 0000
$76.349 o430 $140 661 50624 343 $HIR5 084 $1,780 327
$129 14} 4264 052 $393 194 $17 14 $264.032 $363 194
5000 u.000 0.000 (Y] 0060 3 U0
155000 345 000 00 000 135 001 345 000 300 000
1000 0000, 0.000 4 000 0 00d 0500
O 000 {1000 000 0000 0000 0 000
$135 000 $343 000 $360 000 S35 000 $345 060 $300 000
wa $693 838 $O98 838 uii F698 838 $695 838
$155 0ug $1,043 838 $1,198 838
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METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2012 ADOPTED BUDGET AND ACTUALS
JULY 2012

FAREBOX RECOVERY RATIOS

2012 2012
Mid-Year Forecast YTD Actual
New York City Transit ' 36.3% + 355%
Staten Island Railway 11.1% " 13.3%
Long Island Rail Road 30.1% 31.7%
Metro-North Railroad ' 39.1% 46.7%
Bus Company 30.6% 30.3%
MTA Agency Average 35.4% 35.7%

FAREBOX OPERATING RATIOS

2012 2012
Mid-Year Forecast YTD Actual
New York City Transit 56.3% 52.5%
Staten Island Railway 18.4% ‘ 20.7%
Long Island Rail Road 47.0% 49.2%
Metro-North Railroad 58.9% 64.0%
Bus Company 36.9% 36.8%
MTA Agency Average 54.1% 52.3%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an
accounting-ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-
term debt. Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox
revenues, other operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition,
the recovery ratio allocates centralized MTA services to the-Agencies, such as Security, the costs of the Inspector Gcneml
Civil Rights, Audit, Risk Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided centrally by MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the calculations of the farebox
operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more comparable
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from the
statistics presented in this table.
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New York City Transit ‘ ~
Long Island Rail Road | ‘ | \
Metro-North Railroad \
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles |
Ridership Data Thru July, 2012

MOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Tuesday September 10, 2012



vZ-IX

Metropolitan Transportation Authority July
Revenue Passengers 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 187,797,148 184,243,874 -1.89% 190,049,761 3.15%
MTA New York City Subway 131,521,063 131,263,668 -0.20% 137,003,811 4.37%
MTA New York City Bus 56,276,086 52,980,206 -5.86% 53,045,950 0.12%
MTA Staten Island Railway 328,874 327,303 -0.48% 327,773 0.14%
MTA ‘Long Island Rail Road 7,238,718 7,042 470 2.71% 7,289,683 3.51%
MTA Metro-North Railroad 6,992 466 7,012,229 0.28% 7,214,376 2.88%
East of Hudson Region 6,832,493 6,854,351 0.32% 7,062,979 3.04%
Harlem Line 2,226,434 2,188,107 -1.27% 2,274,018 3.45%
" Hudson Line 1,360,853 1,358,800 -0.16% 1,401,131 3.12%
New Haven Line 3,245,108 3,297 444 1.61% 3,387,830 2.74%
West of Hudson 159,973 157,878 -1.31% 151,397 -4.11%
Port Jervis line 111,651 110,772 -0.79% 87,178 -12.27%
Pascack Valley Line 48,322 47 106 -2.52% 54,219 15.10%
8,709,081 9,359,812 -34.60% 9,577,128 2.32%
MTA Bridges & Tunnels 25981,715 25,450,788 -1.89% 24,863,950 -2.46%
Total All Agencies 212,066,298 207,885,788 214,458,721
(Excludes Bridges and Tunnels)
Weekdays: 21 20 21
Holidays: 1 1 1.
Weekend Days 9 10 9
Days: 31 31 31

Monday, September 10, 2012




Metropolitan Transportation Authority

July

Revenue Passengers Year to Date

2010

2011

Percent Change

2012

Percent Change

S2-IX

MTA New York City Transit
MTA New York City Subway
MTA New York City Bus

MTA Staten Island Railway

MTA Long Island Rail Road

MTA Metro-North Railroad
East of Hudson
Harlem Line
Hudson Line
New Haven Line
West of Hudson
Port Jervis line
Pascack Valley Line

MTA Long Island Bus

(Total Passengers)

MTA Bridges & Tunnels

-Total All Agencies

(Excludes Bridges and Tunnels)

Weekdays:
Holidays:
Weekend Days

Days:

"1,336,889,171
926,539,339
410,349,832

2,514,560
47,259,873

46,402,728
45,324,204
15,073,493
8,848,806
21,301,905
1,078,524
755,318
323,206

17,643,011
168,437,622

1,450,708,343

146

61
212

1,335,998,420
948,147,806
387,850,614

2,622,033
46,371,401

47,042,303
45,954,837
15,124,072
8,037,262
21,793,503
1,087,466
755,641
331,825

17,336,354
164,031,151

1,449,370,511

145
4
63

212

-0.07%
2.33%
-5.48%

4.27%
-1.88%

1.38%
1.39%
0.34%
0.99%
2.31%
0.83%
0.04%
2.67%

-1.74%
-2.62%

-0.09%

1,372,028,417
979,162,027

392,866,390

2,659,087
48,462,994

48,778,028
47,777,743
15,670,532
9,302,958
22,804,253
1,000,285
630,685
369,600

165,914,382

1,471,928,526

147

61
213

2.70%
3.27%
1.29%

1.41%
4.51%

3.69%
3.97%
3.61%
2.94%
4.64%
-8.02%
. -16.54%
11.38%

-100.00%
1.15%

1.58%

Monday, September 10, 2012




Metropolitan Transportation Authority

July

12 Month Averages 2010 2011 Percent Change 2012 Percent Changs
MTA New York City Transit 191,551,415 191,685,888 0.07% 185,148,226 1.81%
MTA New York City Subway 132,378,136 135,483,874 2.35% 139,287,408 - 2.81%
MTA New York City Bus 58,173,280 56,202,015 -5.02% 55,860,818 -0.61%
MTA Staten Island Railway 353,800 373,146 5.47% 385,042 3.19%
MTA Long island Rail Road 6,823,244 6,722,268 -1.48% - 6,922,883 2.98%
MTA Metro-North Railroad 6,685,502 8,811,272 2.19% 6,881,128 2.49%
East of Hudson ' 6,508,653 6,653,465 2.21% 6,848,940 2.94%
Harlem Line 2,164,473 2,180,141 1.19% 2,242 551 2.39% . .
Hudson Line 1,287,096 1,312,045 1.84% 1,335,483 1.79%
< New Haven Line 3,058,084 3,151,280 3.05% 3,270,907 3.80%
g West of Hudson 165,849 157,807 1.26% 132,186 -16.24% -
Port Jervis fine 110,061 109,610 -0.41% 80,356 -26.69%
Pascack Valley Line 45,789 48,197 5.26% 51,830 7.54%
'MTA Long Island Bus 2,561,583 2,542,519 -0.74% 1,855,839' -27.01%
MTA Bridges & Tunnels 24,243,422 23,042 313 -1.24% 23,782,401 -0.67%
Total All Agencies 207,955,554 208,135,085 0.09% 211,293,116 1.52%
(Excludes Bridges and Tunnels)
Weekdays: 21 20 21
Holidays: 1 1 1
Weekend Days 9 10 g
Days: 31 31 31

Monday. September 10, 2012




Metropolitan Transportation Authority

July ‘
1
|

Average Weekday Passengers 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 7,092,620 . 7,104,703 0.17% 7,190,265 1.20%
MTA New York City Subway 4,998,748 5,097,919 1.98% 5,201,317 2.03%
MTA New York City Bus 2,093,872 2,006,784 -4.16% 1,888,948 -0.89%
MTA Staten Island Railway 13,507 - 13,821 2.32% 13,868 1.06%
MTA Long Island Rail Road 296,549 300,068 1.18% 300,228 0.05%
MTA Metro-North Railroad 283,928 290,510 2.32% 280,483 -0.61%
East of Hudson 276,306 282,626 2.28% 283,280 0.23%
Harlem Line 90,784 91,588 0.88% 92,071 0.53%
Hudson Line 54,811 55,677 1.58% 55,874 0.35%
< New Haven Line 130,711 135,361 3.56% 135,335 -0.02%
I, Westof Hudson 7,622 7,884 3.44% 7,213 -8.51%
' Port Jervis fine 5,320 5,531 3.97% 4,630 -16.29%
Pascack Valley Line 2,302 2,353 2.22% 2,583 9.77%
MTA Long Island Bus 102,722 101,970 -0.73%
MTA Bridges & Tunnels 867,327 853,553 -1.58% 828,225 -2.85%
Total All Agencies 7,789,326 7,811,072 0.28% 7,794,854 -0.21%
7 {Excludes Bridges and Tunnels)
Weekdays: 21 20 21
Holidays: 1 1 1
Weekend Days g 10 9
Days: 31 31 31

Monday, September 10, 2012
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Metropolitan Transportation Authority

July

Metropolitan Transportation Authority

Revenue Passengers

Service Month 20038-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
August 203,247 645 208,201,066 2.44% 201,155,187 -3.38%
September 218,289,545 217,861,963 -0.20% 219,645,186 0.82%
October 231,413,017 229,020,391 -1.03% 228,204,933 -0.36%
November 212,377,004 217,697,861 2.51% 220,289,703 1.20%
December 216,700,171 212,524,052 -1.83% 221,961,809 4.44%
January 202,097 591 199,626,491 -1.22% 208,004,100 4.70%
February 188,151,877 195,117,125 3.70% 209,133,184 7.18%
March 230,569,713 233,530,153 1.28% 233,767,193 0.10%
April 223,935,468 215,359,708 -3.83% 219,033,598 1.71%
May 223,140,121 225843,773 1.28% 234,553,251 3.79%
June 223,103,562 222,752,375 -0.16% 222,587 480 -0.07%
July 212,066,298 207,985,738 -1.92% 214,458,721 3.11%

12 Manth Ave 215,424,334 215,472,729 0.02% 217,968,096 1.16%
Year-to-Date 1,503,064,628 1,500,367,412 -0.18% 1,542,537,538

12 Month Averages

2.81%

Service Month 2008.2010 2010-2011 Percentage Change 2011-2012 Percentage Change
August 217,918,385 215,837,118 -0.96% 214,885,572 -0.44%
September 217,033,871 245,801,488 -0.57% 215,034,175 -0.36%
October 216,363,243 215,802.102 -0.35% 214,966,220 -0.28%
November 216,476,649 216,045,507 -0.20% 215,183,041 -0.40%
December 216,108,986 215,697,497 -0.19% 215,968,520 0.13%
January 215,688,613 215,491,739 -0.09% 216,537,485 0.49%
February 214,785,870 216,072,176 0.59% 217,486,066 0.65%
March 215,088,340 216,318,879 0.57% 217,291,834 0.45%
April 215,393,701 215,604,232 0.10% 217,379,256 0.82%
May 215,554,882 215,842,037 0.13% 217,876,785 0.94%
June 215,716,640 215,812,771 0.04% 217,649,193 0.85%
July 216,424,334 215,472,729 0.02% 217,968,088 1.16%

Average Weekday Fassengers .
Service Manth 2052-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
August 7,690,743 7,764,501 0.96% 7,654,458 -1.42%
September 8553 572 §.527.032 -0.31% 8611,764 0.89%
October 8,755,500 8,789,908 0.36% 8,783,243 0.04%
November 8.567.163 8,586,114 0.22% 8,673,285 1.02%
December 8,239,048 8,088,436 -1.83% 8,484,117 ° 5.02%
January 8,084,742 7,748 524 -3.85% 8,130,473 4.96%
February 7,848,178 8.316,195 4.60% 8,560,503 2.85%
March 8,556,327 8,669,386 1.32% 8,818,988 1.73%
April 8,594,113 8,398,302 -2.28% 8,584,112 2.21%
May 8,743,836 8,725.524 -0.21% 8,825,740 1.15%
June 8,518,239 8,506,573 -0.14% 8,613,505 1.26%
July 8,057,781 8,074,383 0.21% 8,161,648 1.08%

Manoay Septambar 1€ 2012
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Matropolitan Transportation Authority July
MTA New York City Transit

Revenue Passenaers o

Service Month 2009 - 2010 - 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 180,042,932 184,255,088 2.34% 178,166,924 -3.30%
September 194,082,586 193,582,215 -0.268% 195,244,293 0.86%
October 206,104,049 204,007 805 -1.02% 203,261,681 -0.37%
November 188,859,292 193.742 558 2.53% 195,963,623 1.15%
December 192,538,851 188,644,573 -2.02% 197,113,772 4.49%
January 180,082 870 178,374,136 -0.95% 186,071,099 T 4.32%
February 167,702,718 174,315,460 3.94% 186,338,266 6.80%
March 205,362,791 208,218,804 1.39% 208,156,917 -0.03%
April 198,272.046 181,839,355 -3.73% 154,878,440 1.58%
May 198,755,061 201,322,443 1.29% 208.871.044 3.75%
Jupe 197,916,535 197,684,348 -0.12% 197,662,850 -0.01%
July 187,797,149 -184,243,874 -1.89% 190.049.761 3.15%

12 Month Ave 191.551,415 191.685.888 0.07% 195,148,226 1.81%

Year-to-Date 1.336,888.171 1.335,998.420 -0.07% 1.372.028.417 2.70%

12 Month Averadaes

Service Month 2009 - 2010 2010 - 2014 Percent Change 2011 - 2012 Percent Change
Auqust 183,739,882 191,502,428 -0.95% 191,178,541 -0.38%
September 192,965,097 191,860,731 -0.57% 191.317.048 -0.28%
Qclober 192,413,745 191,686,044 -0.38% 161,254,871 0.22%
November 182,458,817 192,084,649 -0.22% 191,438,960 -0.34%
December 192,194,850 191,760,118 -0.23% 192,145,726 0.20%
January 181,837,331 191,617,723 0.11% 192,787,140 0.61%
February 191,029,836 192,168,785 0.60% 193,789,040 0.84%
March . 191,288,594 192,406,786 0.58% 193,783,883 . 0.72%
April 181,561,619 191,787,395 0.12% 194,037,140 1.17%
May 181,682,882 192.001,343 0.16% 194,666,180 1.38%
June 191.843,218 191,981,985 0.07% 194,664,402 1.40%
July 181,551,415 191.685.888 0.07% 195.148.226 1.81%
Average Weekdav Passengers
Service Month 2009 - 2010 2010 - 2011 Percent Chanue 2011.- 2012 Percent Chanae
Auaust 6,774,185 £.857.402 0.93% 6.758.450 ~1.15%
September 7.562.646 7.535.550 -0.36% 7.616,185 1.07%
October 7.757.513 7,778,584 . 0.27% 7,785,087 0.08%
Novemper 7.559.289 7,582,952 0.31% 7,658,485 1.00%
December 7.285.618 7,144,832 -1.93% 7.497 041 4.93%
Japuary 7.128,048 6,844 587 -3.99% 7.178.274 4.88%
February 7,033,952 7.381.871 4.95% 7.585.010 2.75%
March 7.587.902 7,658,602 1.46% 7.813.478 1.49%
April 7.613,288 7.440,153 -2.27% 7.599.664 2.14%
May 7.734.333 7,728,432 -0.08% 7.820.439 1.19%
Jung 7.523.882 7.516.270 ) -0.10% 7.608.338 1.22%
July 7.092,620 7.104.703 0.17% 7.180.265 1.20%

Monday September 10, 2012
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Metrepalitan Iransportation Authority

duly

MTA New York City Subway

Revenue Passengers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 -2012 Percent Change
Auqust 124,224,421 128,371,938 4.14% 127,893,189 ~1.14%
September 132,833.276 134,732 886 1.43% 138.488.313 2.79%
October 140,845,909 142.035.154 0.84% 144,166,578 1.50% -
November 128.502.770 135,682.453 477% 139.668.952 2.94%
December 134.580,912 135,836,148 0.93% 142,068,824 4.58%
January 124,548,460 127.637,258 2.48% 132.812,778 4.05%
February 116.664.456 124.055.128 6.33% 132.381,108 6.71%
March 141662,474 146,487,198 3.41% 147 401,147 0.62%
Aprit 137.500.468 136,237 054 -0.82% 138.080.375 2.05%
May 136.822,538 141,880,529 3.70% 148,496,488 4.66%
June 137.618,880 140,586,873 2.01% 141,885,322 1.00%
July 131,521,063 131,263,668 -0.20% 137.003.811 4.37%
12 Month Ave 132,378,138 135.483.874 2.35% 139,287,408 2.81%
Year-to-Date 926,539,338 948,147 806 2.33% 879,162,027 3.27%
12 Month Averages
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 132,522,804 132,807.095 0.21%. 135,360,646 1.92%
September 132,057.412. 132.965.405 0.69% 135.673.673 2.04%
October 131,688,412 133.064 425 1.04% 135,851,291 2.09%
November 131,757,665 133.579.389 1.38% 136,183,500 1.95%
December 131.655,550 133.683.168 1.54% 136.702,884 2.26%
January 131,522,182 133.940,485 1.84% 137,134,183 2.38%
February 131,209,805 134,556,374 2.55% 137,828,015 2.43%
March 131,623,244 134,958.434 2.53% 137.904,177 2.18%
Aprif 131,931,646 134,853,150 2.21% 138,141,120 2.44%
May 132,214,165 135,274,649 2.31% 138.692.450 2.53%
June 132.478.,393 135,505.323 2.28% 138,809,063 2.44%
July 132.378.136 135.483.874 2.35% 139.287.408 2.81%
Averadge Weekdav Passenasrs
Service Month 2008 - 2010 2016 - 2011 Percent Change 2011 - 2012 Percent Chanae
August 4.707.751 4,826,516 2.52% 4,863,820 0.77%
September 5,184,454 5,258,593 1.39% 5,415,945 2.03%
October 5.311.422 5,419,113 2,03% 5.518.975 1.86%
November 5,190,638 5,307.376 2.25% 5,456,288 2.81%
December 5.082.648 5,137.6850 1.08% 5,392,467 4.96%
January 4,925,418 4,892,799 -0.66% 5.113.166 4.50%
February 4,907.727 5,260.405 7.19% 5,391,274 2.48%
March 5,235.368 5,423,118 3.59% 5,530,836 1.98%
April 6,258,453 5.285.535 0.71% 5427522 ° 2.49%
Mavy 5.332.941 5,450,248 2.20% 5,557.889 1.98%
June 5,249,681 5,355,314 2.01% 5,475,383 2.24%
Juiv 5.087.918 1.98% 5,201.317 2,03%

4,998.748

Monday, September 10, 2012
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MTA New York City Bus

Revenue Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 55,818.511 54,883,150 -1.68% 50,273,725 -8.40%
September - 61.248.310 58.849.228 ~3.92% 56,754,880 -3.56%
October 65.257,140 61,972,651 -5.03% 63,095,103 -4.64%
November 59,456,522 58,060,105 -2.35% 56,284,671 -3.04%
December 57,848,039 52,808,425 -8.87% 55,044,948 4.24%
January 55,533,410 50,736,878 -8.64% 53.258.321 4.97%
February 51,038,263 50.260,335 -1.52% 53.957.157 7.36%
March 63,700,317 61,731,605 -3.08% 60,755,770 -1.58%
April 61.771.578 58,602,301 -9.88% 55,798,065 0.35%
May 61.832,523 58 441914 -4.02% 60.374,559 1.57%
June 60,097 655 57.0987.375 -4.89% 55,676.568 -2.49%
July 56,276,086 52,980,206 -5.86% 53,045,950 0.12%
12 Nonth Ave 59,173.280 56,202,015 -5.02% §5.860,818 -6.61%
* Year-to-Date 410,348,832 387.850.614 -5.48% 392,866,390 1.29%
12 Month Averades
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 61,217,178 59,095,333 -3.47% 55817.895 -5.55%
September 60,907 885 58,885,326 -3.30% 55.643,375 -5.52%
Gctober 60,724,337 58,621,619 -3.46% 55,403,579 -5.49%
November 60,742,153 58,505,251 -3.68% 55,256,450 -5.55%
December 60,538,300 58,076,949 ~4.07% 55,442 837 -4.54%
January 60,315,140 57,677,238 -4.37% 55,652,957 -3.81%
February 59.820,132 57612411 -3.69% 55,961,026 -2.87%
March 59,665,750 57.448,352 -3.72% 55,879,706 -2.73%
April 59,629,969 56,934,245 -4.52% 55,896.020 -1.82%
Mav 59,478,717 56,726,685 -4.63% 55,973,740 ~-1.33%
June 59,364,826 56.476.671 -4.87% 55,855,338 -1,10%
July 59,173,280 56,202,015 -5.02% 55.860.818 -0.61%
Averaae Weekdav Passenaers
Service Month 2008 - 2010 201G - 2011 Percent Change 2011 ~ 2012 Percent Chanae
Aygust 2,066,434 2,010,888 -2.65% 1,894,630 -5.78%
September 2,378,182 2,278 952 -4.17% 2,200.25G -3.45%
Qctecber 2,446,081 2,355,451 -3.54% 2,265,112 -4.00%
November 2.368.651 2.275618 -3.93% 2,202,168 -3.23%
December 2,202,873 2,007,182 -8.88% 2.104.574 4.85%
January 2,203,631 1.951.788 -11.43% 2,065,108 5.81%
February 2,126,225 2,121,466 -0.22% 2.183.736 3.41%
March 2,352,533 2,275,484 -3.28% 2.282642 0.31%
Apri 2.354.845 2,144,618 -8.93% 2,172,142 1.28%
May 2,401.392 2,278,186 -5.13% 2,262,550 -0.69%
June 2.274,201 2,180,856 -4.98% 2,132,855 -1.30%
Julv 2,083,872 2.006.784 -4.16% 1.988.948

-0.85%

Monday, September 10, 2012
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Metrapoliton Transportation Authority

July

MTA Bus Company

Revenue Passengers

Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
August 9,206,828 9,598,938 4.22% 9,112,914 -5.06%
September 10,245 840 10,213,437 -0.32% 10.147 416 -0.65%
Cetober 10,871,456 10,772.444 -1.81% 10,571,255 -1.87%
November 10.046,831 10,158,423 1.51% 10,166,856 -0 31%
December 9,892,130 9,445 337 -4.82% 5,849,597 5.34%
January 9,371,140 8,948,725 -4.51% 9.578,127 7.03%
February 8,638,731 8,807,813 1.84% 2,658,843 9.86%
Match 10,863,888 10,784,536 -0.73% 10,847,254 1.51%
Aped 10,513,925 8,887,308 ~7.77% 8.960,123 2.71%
May 10,538,187 10 577,404 0.37% 10,856,580 264%
June 10,362,337 10,187,752 -1.87% 10,030,837 -1.25%
Juty 8,709,081 8,359,312 -3.80% 9,577,128 2.32%
12 Month Ave 10,030,373 9,880,153 -1.50% 10,046,421 1.68%
Year-to-Date 639,998,297 68,333,255 -2.38% 70,609,012 333%
12 Month Averages
Service Month 2008-201¢ 2010-2011 Percentage Change 2011-2012 Percentage Change
August 10,047,022 10,062,733 0.16% 9,838,651 2.22%
September 10,001,603 10,060,083 0 59% 9,834,148 -2,25%
Octoher 9,978,445 10,043,515 0.65% 9,817,383 -2.25%
November 10.009,579 10,086,132 0.47% 9,814,753 -2.40%
December 9,899 375 10,018,906 0.20% 9,856,774 ~1.62%
January 6,992 552 9,883,705 -0.08% 9,808,224 -0.75%
February 4,945,834 9,897,636 0.52% 9,980,160 -0.16%
March 8,962,511 8,991,083 .29% 9,983,721 0.03%
April 8,885,131 8,823,032 -0.72% 10,015.622 0.93%
May 10.011,372 8,826,300 -0.85% 10,038 887 1.13%
Jine 10,026,747 9.809.251 -1.17% 10,028.318 1.20%
July 10,030,373 8,880,153 -1.50% 10,046,421 1.68%
Average Weekday Passengers
Service Month 2003-2010 2018-2011 Percentage Change 2011-2012 Percentage Change
August 351,930 360 375 2.40% 349,686 -2.87%
Seplember 438,985 405 832 -0.84% 403,218 -0 57%
October - 422,483 421 441 -0 24% 415,028 -1.52%
RNovember 411,985 402,255 -0.66% 405,717 -0.86%
December 384,623 358375 -4.24% 388201 5.85%
January 384,035 353022 -8.08% 379.963 7.63%
February 371.860 382.682 2.80% 401,678 4.97%
March 410.253 406,662 -0.88% 419,885 3.25%
Aprit 409,888 383,699 -8.39% 396.208 3 26%
May 419,911 416,250 -0.87% 414,301 -0.47%
June 388,708 392545 - -1.79% 381,846 -0.18% )
July 374,477 365,281 -1.59% 366,695 0.39%

Monday September 13 2612
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Meiropofitan Transpartation Authority

MTA Staten Island Railway

Revenue Passenders

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 288.741 325,403 12.70% 333.401 2.46%
September 358.930 379483 5.73% 408.022 6.73%
October 387,062 408,020 541% 425,857 4.37%
November 352,352 383.064 8.72% 405,710 5.91%
December 343,956 359,753 4.59% 381.428 8.80%
January 338.263 356,386 5.36% 385.644 8.21%
February 309,924 333,719 7.68% 367.154 10.02%
March : 397,677 427,999 7.62% 415,419 -2.94%
April 380.950 366,489 -3.80% 364,882 -0.44%
May 372,053 406,054 9.14% 410,031 0.88%
June 386,819 404 083 4.46% 385.184 -2.83%
July 328,874 327,303 -0.48% 327,773 0.14%

12 Month Ave 353.800 373.146 5.47% 385.042 3.19%

Year-to-Date 2,514,560 2,622,033 4.27% 2,659,087 1.41%

12 Month Averages
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 349,682 356.855 2.05% 373,813 4.75%
September 346,273 358,568 3.55% 375.941 4.85%
October 344,181 360,315 4.69% 377,428 4.75%
November 345,187 362874 5.42% 379.315 4.53%
December 343,928 364,180 5.88% 381.954 4.88%
January 343,143 365.701 6.57% 384,393 5.11%
February 343,096 367683 747% 387,179 5.30%
March 345315 370.210 7.21% 385,130 4.30%
April 348,704 369.605 582% 385,897 4.60%
May 350.936 371.839 5.856% 386.328 3.90%
June 353,259 373.277 5867% 385.003 3.14%
Julvy 353.800 373.146 5.47% 385,042 3.19%
Average Weekday Passengers

Service Month 2008 ~2010 2010 « 2011 Percent Change 2011 - 2012 Percent Change
August 12,082 13,002 7.61% 13.291 2.22%
Saptenmber 15,519 15,138 3.88% 17,244 6.87%
October | 18,124 17,241 6.93% 18,063 4.77%
November 15,818 18414 3.77% 17,302 5.41%
December 14,334 15,030 4.86% 16.526 9.35%
January 15,203 15,224 0.14% 16,557 8.76%
February 14,600 15.698 7.52% 16,578 5.61%
March 15,962 17,125 7.28% 16.934 -1.12%
April 15.838 15,562 -1.74% 15,800 1.53%
May 16.238 17.127 5.47% 16,842 -1.66%
June 15,922 16.810 4.32% 16,434 -1.06%
July 13.507 13.821 ©232% 13,968 1.06%

Monday, September 10, 2012
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Jdity

MTA Long Istand Rail R;oad

Revenue Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 7.154.348 7.108,665 -0.64% 6,837.184 -3.82%
September 6.932.125 6.834.199 - -1.41% 6.887.995 0.79%
October 6.997.677 6.804.525 -2.76% 6,803,268 1.45%
November 6.532,672 6.563.342 0.47% 6,815.374 3.84%
December 7.002.228 6,885,082 -0.24% 7,167,781 2.62%
January 6.247 660 5,880,855 -8.71% 6431858 9.18%
February 5,811,652 5,836,491 0.43% 6373.028 2.19%
March 7.007.149 7.031.512 0.35% 7,102,378 1.01%
Aprit 6.931,286 6.651.960 -4.03% 6.858.130 3,10%
May 6.743.764 6,739,212 -0.07% 7.172,588 6.43%
June 7,279,744 7,178,901 -1.39% 7.235.529 0.79%
July 7.238.718 7.042.470 -2.71% 7.288.683 3.51%

12 Month Ave 6,823,244 6.722.269 -1.48% 6,922,883 2.98%

Year-to-Date 47,259,873 46,371,401 -1.88% 48,462,994 4.51%

12 Month Averadges
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 7.025.650 6,819,437 -2.95% 6,659.646 -1.76%
September 6,994,546 6,811,276 -2.62% 6,704,128 -1.57%
October 6,948,310 6,795,180 -2.18% 6,712,357 -1.22%
November 6,943,609 6,797,737 -2.10% 6.733.358 -0.95%
December 6.912,571 6,796,308 -1.68% 6,748,584 -0.70%
January 6.880.250 6.766.575 -1.65% 6,793.651 0.40%
February 6,857,326 6,768,653 -1.28% 6.838,362 1.03%
March " 6.857.302 6,770,683 -1.26% 6.844.267 1.08%
April 6.848.013 6.747 406 -1.47% 6,861,448 - 1.69%
May 6.843.765 6,747.027 -1.41% 6,897,563 2.23%
June 6,827,208 6.738.623 -1.30% 6,802,282 2.43%
Jutv 6.823.244 6,722,269 -1.48% 6,922,883 2.98%
Averaae Weekdav Passenaers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 286,800 280,172 -2.31% 266,820 -4.73%
September 289,842 285,944 -1.38% 288,504 0.90%
Oclober 282315 285,328 1.07% 286,692 1.18%
November 295,564 287.221 -2.95% 298,001 3.75%
December 280.003 279,299 -0.25% 296.869 6.23%
January 272,285 268,444 -1.03% 281.448 4.46%
February 1268,142 270.350 0.45% 281,543 4.14%
March 271,905 273,253 0.50% 286,263 4.76%
Aprit 278.901 278,587 -0.11% 286,139 2.71%
May 281.072 280,553 -3.61% 288,384 2.79%
June 290,508 287,735 -0.95% 300,269 4.36%
July 296.549 300.068 1.19% 300.228 0.05%

Monday. September 10, 2012




by

Metrogolitan Transpoctation Authority

88-1X

MTA Metro-North Railroad

Revenue Passencers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 6.551,798 6,812,973 551% 6.704.764 -3.01%
September 6,670,065 6,852.629 . 2.74% 6.960.470 1.57%
Qclober 6.952.772 7,027,596 1.08% 7.042,872 0.22%
November 6.485.758 6.810.467 5.01% 6.948.147 2.02%
December 6.922 806 7,089,300 2.40% 7.338.230 3.53%
January 6.057 658 6,058,385 0.01% 6.537,572 7.91%
February 5.687.951 5,823.842 2.35% 6,325,893 9.82%
March 6,838,210 7.067.303 1.86% 7.145.215 1.10%
April 6.837.261 6.804.593 -0.48% 6,972.024 2.46%
May 6,731,056 6,948,660 3.23% 7.242.998 4.24%
June . 7,158,128 7,327,281 2.36% 7,269,950 -0.78%
Julv : 6.992.466 7.012.228 0.28% 7.214376 2.88%

12 Month Ave 6,665,502 6,811,272 2.19% 6,981,126 2.49%

Year-to-Date 46,402,728 47,042,303 1.38% 48,778,028 3.6%9%

12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 6,755,044 6,695,600 -0.88% 6,793,822 1.47%
September 6.726.953 6.710.814 -0.24% 6.802.908 1.37%
October 6,680.558 6,717,048 0.55% 6,804,181 1.30%
November 6.678.456 6,744,108 0.98% 6:815.655 1.08%
December 6.658.262 6,757,974 1.50% €.836.482 1.16%
January 6.635.337 6,758,035 1.65% 6.876.414 1.75%
February . 6,619,578 6,769,353 2.26% 6.924.085 2.25%
March 6,834,218 6,780,117 2.20% 6.830,578 2.22%
April 6,640,238 6,777,385 2.07% 6,844,531 2.47%
Mav 6.655.928 6,795,528 2.10% 6.959.059 2.55%
June 6.666,207 €.808.625 2.15% 6,964,280 2.27%
July 6.665.502 6.811,272 2,19% 6.981.126 2.49%
Average Weekdav Passendgers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Chanae
August 265,745 273549 2.84% 266,109 -2.72%
Sepiember 275,477 283,870 2.67% 286,603 0.96%
Qctober 277.081 287,333 3.70% 286,373 -0.33%
November 284,105 280,232 2.16% 283,791 1.23%
December 274,400 280 900 2.37% 284,478 4.83%
January 264,201 264,246 0.02% 274,231 3.78%
February 259,621 264614 1.92% 275,694 4.19%
March 270.305 273.743 1.27% 282,428 3.17%
Apri 276.191 280,302 1.49% 286,303 2.14%
Mav 282,281 283,162 0.31% 285,774 0.92%
June 288.218 283,413 1.80% 296618 1.09%
Julv 283.928 280,510 . 2.32% 280,493 -0.01%

tMonday. September 10, 2012




Mafropolitan Transportation Authority

68-I1X

July

East of Hudson

Revenue Passengers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 6,392,628 6,747,243 5.55% 6,651,648 -2.80%
September 6,511,692 6,693,644 2.78% 6,860,460 2.49%
October 6,788,990 €,867,305 1.15% 6,945,233 1.13%
November 6,336,672 6,654,086 5.01% 6,851,079 2.96%
December 6,761,647 6,924,466 2.41% 7,201,122 4.00%
January 5,917,527 5,916,958 -0.01% 6,407.8976 8.30%
February 5,556,169 5,685,834 2.33% 6,265,036 10.19%
March 6,769,641 6,886,269 1.87% 6,994 607 1.43%
Apri 6,675,240 6,648,157 -0.41% 6,831,738 2.76%
May 6,580,762 6,788,759 3.16% 7,094,282 4.50%
June 6,992,372 7,164,508 2.46% 7,121,125 -0.61%
July 6,832,493 6,854,351 0.32% 7,062,979 3.04%

12 Month Ave 6,509,653 6,653,465 2.21% 6,848,840 2.94%

Year-to-Date 45,324,204 45,954,837 1.39% 47,777,743 3.87%

12 Month Averages
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 6,590,041 6,535,204 -0.77% 6,637,166 1.50%
September 6.563,248 6,554,367 -0.14% 6,651,067 1.48%
October 6,518,760 6,560,893 0.65% 6,657,561 1.47%
November 6,516,991 6,587,344 1.08% 6,673,977 1.32%
December 6,497,963 6,600,812 1.58% 6,697,032 1.46%
January 6,476,421 6,600,865 1.92% 6,737,950 2.08%
February 6,461,804 8,611,670 2.32% 6,786,217 2.64%
March 6,476,509 6,622,223 2.25% 6,794,411 2,60%
Aprit 6,482,725 6,619,966 2.12% 6,809,710 2.87%
May 6,498,836 6,637,299 2.13% 6,835,170 2.98%
June 6,508,511 6,651,644 2.18% 6,831,555 2.70%
July 6,509,653 6,653,465 2.21% 6,848,940 2.84%
Average Weekday Passengers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 258,176 288,011 3.03% 258,877 -2.68%
September 268,932 276.288 2,74% 251,838 2.01%
October 268,633 275,708 3.74% 281,728 0.72%
November 276,266 282,409 2.22% 288,936 2.31%
December 267,059 273,395 2.37% 287,900 531%
January 256,833 256,810 -0.01% 267,748 4.26%
February 252,703 257,367 1.85% 269,157 4.58%
March 282,962 266,296 1.27% 275,580 ©3.49%
April 268,823 272,859 1.50% 279,630 2.48%
May 274,774 275,544 0.28% 278,003 1.26%
June 280,680 286,011 1.90% 289,538 1.23%
July 276,306 282,626 2.28% 283,280 0.23%

Monday, September 10, 2012




06-1X

Metropolitan Transportation Autherity

Jiiky

Harlem Line

Revenue Passengers

Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 2,082,806 2.179,564 4.15% 2,111,456 -3.12%
Sentember 2,168,025 2,206,183 1.76% 2.253.778 2.16%
October 2,272,964 2.275.602 0.12% 2,283,643 0.35%
Novembar 2,112,525 2.198.951 4.09% 2,247.234 2.20%
December 2,253,857 2.287,316 1.93% 2,343,967 2.03%
January 1,896,515 1.975,045 -1.08% 2127333 7.71%
February 1.870.292 1,913,040 2.28% 2,075,606 8.50%
March 2.287.288 2,304,100 0.73% 2,321,334 0.75%
April 2,228,458 2.188.956 -1.77% 2,235,081 2.11%
Mav 2,164,271 2,223,927 2.76% 2318904 4.27%
June 2,300,223 2.320.887 0.90% 2,318,256 Q11%
July 2,226,434 2,198.1G7 ~1.27% 2,274,018 3.45%

12 Month Ave 2,164,473 2,180,141 i 1.18% 2,242,551 2.35%

Year-to-Date 15.073.493 15,124,072 0.34% 16.670.532 3.61%

12 Month Averages
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Chanae
August 2,220,522 2,171,702 -2.20% 2,184,465 0.59%
September 2.209.669 2,174 882 -1.57% 2,188.431 0.62%
Qctober 2.192,367 2,175,102 -0.79% 2,189,101 0.64%
November 2.188.026 2,182,304 -0.31% 2,193,125 0.50%
December 2.180.277 2,185,926 0.26% 2,197,013 0.51%
January 2,171,309 2,184,137 0.59% 2.208.703 1.17%
February 2,164,529 2,187,699 1.07% 2,223,250 1.63%
March 2.167.053 2.189.09¢ 1.02% 2224887 1.63%
April 2,165.757 2.185.807 0.83% 2,228,530 1.95%
Mav 2.166.905 2.180.778 1.10% 2.236.445 2.08%
June 2.166.318 2,192,501 1.21% 2,236,225 1.99%
Juty 2.164.473 2.180.141 1.18% 2.242.551 2.38%
Averace Weekdav Passengers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 85.275 86,682 1.53% £4.033 -2.94%
Septembsr 50,060 81.552 1,66% 83133 1.73%
October 80.798 83,240 2.85% 83,197 -0.05%
November 92.842 93.893 1.13% 65,560 171%
December 83.618 81.183 1.75% 94,527 3.67%
January 87,248 86,168 -1.24% 85,422 3.78%
February 85,507 86,918 1.65% 89,675 3.17%
March 89.165 89,286 0.14% 91.890 2.92%
Aprif 80,182 90375 0.20% 92.081 1.85%
Mav 91.128 90,818 -0.34% 91,782 1.06%
June 92.885 93,237 0.38% 94.958 1.85%
July 80.784 81.588 0.88% 92,071 0.53%

Monday, September 10, 2012




161X

Msatropolitan Transpertation Autherity

Hudson Line

Revenue Passengers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 1.292,620 1.360,653 5,26% 1,297,803 -4.61%
Sepntember 1.301.812 1.331.081 2.25% 1,358,616 2.07%
Qctober 1,346,263 1,361,131 1.10% 1,358,385 -0.13%
November 1,237,169 1,303,840 5.39% 1.332.264 2.18%
December 1,318,485 1,350,557 2.43% 1,374,664 1.78%
January 1,154,801 1,159,483 0.41% 1,228,283 5.93%
February 1,084,284 1,108,812 2.26% 1,201,828 8.39%
March 1,328,845 1,340,022 0.85% 1,343,475 0 26%
April 1.316.028 1,312,918 -0.24% 1,334,826 1.68%
May 1,322,076 1.348,153 2.05% 1.385.291 372%
June 1.382,018 1,408,083 1.86% 1,394,023 -1.00% .
Julv 1,360,953 1.358.800 -0.16% 1,401,131 3.12%
12 Month Ave 1,287,096 1.312,045 1.94% 1,335.483 1.78%
Year-to-Date 8.948.886 8,037,262 0.99% 9.302.958 2.94%
12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 1.311.462 1,292,786 -1.43% 1.306.815 1.09%
September 1,307,613 1,295,206 -0.95% 1,308,108 1.07%
October 1,288,876 1,286,445 -0.18% 1,308,964 0.97%
November 1,297,335 1.302.001 0.36% 1,311,332 0.72%
December 1,281,438 1.304,673 1.02% 1,313,341 0.66%
January 1.285,984 1,305,064 1.48% 1,318,074 1.07%
February 1,281,336 1.307,108 2.01% 1,326,825 1.51%
March 1.282.587 1,308.056 1.89% 1.327.113 1.46%
Aprit - 1,283,101 1,307,797 1.92% 1,328,947 1.62%
Mav 1,287,368 1,310,054 1.76% 1,333,125 1.76%
June 1.288.808 1.312.224 1.83% 1.331.955 1.50%
Jutv 1,287,096 1.312,045 1.94% 1.335.483 1.79%
Averaae Weekdav Passenagers
Service Month 2009 - 2010 2010 - 2011 Percant Chanae 2011 - 2012 Percent Chanqge
August §2,084 53,417 2.56% 51,158 ~4.23%
Sepiember 53.678 54,777 2.05% 55.594 1.43%
Qctober 53,394 55,261 3.50% 54 663 ~0.54%
November 53.983 55.288 2.36% 56,109 1.53%
December 52,201 53,368 2.24% 55,081 3.23%
January 50,220 50,318 0.20% 51,340 2.03%
February 49,456 £0,266 1.70% 51,721 2.83%
March 51678 51,763 0.16% §2,943 2.28%
Aprit 53,068 53,787 1.36% 54,535 1.38%
May 55,015 54,625 -0.71% 54,880 0.47%
June 55,395 56,110 1.28% 56,478 0.66%
Julv 54,811 55.877 1.58% 56,874 0.35%

Monday, September 10, 2012
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261X

Metropelitan Transportation Authorily

ity

New Haven Line

Revenue Passenaers

Searvice Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 3.007.203 3.207.026 6.64% 3.142.288 -2.02%
September 3.041.855 3,186,370 3.76% 3.248.068 2.91%
October 3,169,763 3,230,572 1.92% 3,302.205 2.22%
November 2.986.978 3,151,285 5.50% 3,271,581 3.82%
December 3,189,305 3,276,583 2.74% 3.482,491 6.28%
January 2,766,211 2,782,420 0.58% 3.052.360 9.70%
February 2,601,583 2,663.982 2.40% 2.987 601 12.15%
March 3,153,697 3,252,147 3.12% 3,329,798 2.38%
April 3,130,752 3,146,282 0.50% 3.261.731 3.67%
May 3,094,415 3,215,672 3.92% 3,376,087 4.98%
June 3,310,131 3,435,549 3.78% 3,408,846 -0.78%
Julv 3.245,106 3.297.444 1.61% 3.387.830 2.74%

12 Month Ave 3.058.084 3,151,280 3.05% 3,270,807 3.80%

Year-to-Date 21,301,905 21,793,503 2.31% 22,804,253 4.64%

12 Month Averages .
Service Month 2009 - 2010 2016 - 2011 Percent Change 2011 - 2012 Percent Change
August 3,068,057 3,074,738 0.55% 3,145,885 2.31%
September 3,045,066 3,084,279 1.26% 3,153,527 2.25%
Gctober 3.027.517 3,089,346 2.04% 3,158,496 2.27%
November 3.030,830 3,103,038 2.39% 3.169.520 2.14%
December 3,026,248 3,110,313 2.78% 3,186,678 2.46%
January 3.019.128 3.111.684 3.06% 3,209.173 3.13%
February 3.015,840 3,116,863 3.35% 3,236,141 3.83%
March 3,026,869 3,125,067 3.24% 3,242612 3.76%
April 3.033.867 3,126,362 3.05% 3,252,233 4.03%
May 3,044,564 3,136.467 3.02% 3,265,600 4.12%
June 3,054,585 3,145,918 3.02% 3.263.375 3.70%
July 3.058.084 3,151,280 3.05% 3,270.907 3.80%
Average Weekdav Passenagers

Service Month 2009 - 2010 2010 - 2011 Percent Change’ 2011 -2012 Percent Change
August 120,817 126,012 4.20% 123.686 -1.85%
September 125,183 128,887 3.81% 133,112 2.42%
Qctober 125,443 131,207 4.58% 133,588 1.80%
November 129,431 133,250 2.95% 137.327 3.068%
December 125,240 128,844 2.88% 138.282 7.33%
January 118,365 120,323 0.80% 126,986 5.54%
February 117,740 120,153 2.05% 127.761 6.33%
March 122,118 125,247 2.56% 130.747 4.39%
Aprit ' 125,565 128,697 2.48% 133.014 3.35%
Mav 128.631 130,101 1.14% 132,341 1.72%
June ' 132,400 136.664 3.22% 138,101 1.05%
July 130.711 135.361 3.56% 135.335 -0.02%

Monday. September 10, 2012




ity

Matmgnhan Transpariation Augmr‘ity

£€6-1X

West of Hudson

Revenue Passengers

Setrvice Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 153,168 165,730 4.12% 153.116 ~7.61%
September 158.373 158,985 0.38% 100.010 -37.08%
Qctober 163,782 160,291 2.13% 97.639 -39.09%
November 148,086 156,381 4.89% 97.068 -37.83%
December 161,258 164,834 2.22% 138 108 -16.21%
January 140,131 141,427 0.92% 129,596 -8.37%
February 131,782 138.008 4.72% 130,857 -5.18%
March 168,569 171,034 1.48% 150,608 -11.94%
April 162,021 156,436 -3.45% 140,286 -10.32%
May 150,284 159,901 6.38% 148,716 -6.98%
June 165.754 162,782 -1.79% 148,825 -8.57%
July 158,973 157,878 -1.31% 151,397 4.11%
12 Month Ave 155,849 157,807 1.26% 132.186 -16.24%
Year-to-Date 1.078.524 1.087.466 0.83% 1.000,285 -8.02%
12 Month Averages
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
" Auqust 165,002 156,396 -5.22% 156.756 0.23%
September 163,706 156,447 -4.43% 151,842 -2.84%
Qctober 161.798 156,156 ~3.49% 146,621 -6.11%
November 161,465 156,764 -2.91% 141,678 9.62%
December 160,269 157,062 -2.02% 139,451 -11.21%
January 158,916 187,170 -1.10% 138,485 -11.90%
February 157,774 157,689 -0.05% 137,869 -12.87%
March 157,710 157,894 0.12% 136,167 -13.76%
April 157,513 157.428 -0.05% 134,821 -14.36%
May 157,092 158.230 0.72% 133.8838 -15.38%
June 156.696 157.982 0.82% 132.726 -15.99%
Julv 155.849 157.807 1.26% 132.186 -16.24%
Average Weekdav Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 -« 2012 Percent Chanae
August 7.569 7.538 -0.41% 7.232 -4.06%
September 7.545 7.574 0.38% 4,764 -37.10%
Qctober 7.448 7.625 2.38% 4,645 -39.08%
November 7:840 7.823 -0.22% 4,855 -37.84%
December 7.341 7.505 2.23% 6,579 ~-12.34%
January 7.388 7.436 0.92% 6,483 -12.82%
February €.918 7.247 4.76% 6,537 -8.80%
March 7.343 7.447 1.42% 6,849 -8.03%
Aprit 7.368 7.443 1.02% 6.673 -10.35%
Mav 7507 7618 1.48% 8.771 -11.12%
June 7.538 7.402 -1.80% 7.080 -4.35%
July 7.622 7.884 3.44% 7.213 -8.51%

Monday, September 10, 2012




Metropefitan fransportation Autharity

iy

Port Jervis line

Revenue Passengers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
Auqust 114,686 116,730 1.78% 104,840 -10.36%
September 113.274 110.427 -2.51% 50,582 -54.19%
October 116,874 110,500 -5.45% 46,093 -58.28%
November 105,554 107,453 1.80% 46,692 -56.55%
December 115,022 114,571 -0.38% 85,576 -25.31%
January 98,769 96,884 -1.81% 80,570 -16.82%
February 92,218 94,908 2.92% 81.766 -13.85%
March 117,630 117.085 -0.45% 93,911 ~-19.80%
April 113,758 108.000 -5.06% 88,819 -17.76%
May 105,774 111,095 5.03% 93,988 -15.40%
June 115,518 116,785 1.10% 84,452 -18.12%
Jufy 111.651 110,772 -0.79% 97178 -12.27%

12 Month Ave 110,061 109,610 -0.41% 803.356 -26.69%
Year-to-Date 755.318 755.641 0.04% 630.685 -16.54%

12 Month Averades

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 118.378 110,231 -7.66% 108,603 -1.48%
September 118.305 109,994 -7.03% 103,616 -5.80%
QOctober 116,748 109.463 -6.24% 98,248 -10.24%

> November 116,288 109,621 - 5.73% 93,185 -14.99%
g December 115,152 109,583 -4.84% 80,769 -17.17%
N January 113.837 109,435 -3.85% 89,401 -18.31%
February 112.881 109,659 -2.85% 88.306 -19.47%
March 112,547 109,614 -2.61% 86.374 -21.20%
April 112,083 108,134 -2.64% 84.775 -22.32%

May 111.489 109,578 L -1.72% 83.350 -23.94%
June 111.010 109.683 -1.18% 81,488 -25.71%
Julv 110.061 108,610 -0.41% 80.356 -26.69%

Averaae Weekday Passengers

Service Manth 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Chanae
August 5.453 5,310 -2.62% 5,037 -5.14%
September 5,397 5261 -2.52% 2,408 -54.21%
Qctober 5315 5.256 -1.11% 2182 -58.30%
November 5,550 £,376 -3.14% 2,336 -56.55%
December 5,238 5218 -0.38% 4,077 -21.87%
January 5,192 5.098 -1.81% 4,031 -20.83%
February . 4,838 4,981 2.83% 4,084 -18.01%
March 5126 5,100 -0.51% 4271 -16.25%
April 5.174 5138 -0.70% 4.224 -17.79%

May 5,282 5,283 0.21% 4.280 -18.14%
June 5,254 5311 1.08% 4,493 -15.40%

July 5,320 5,531 3.87% 4,630 -16.29%

" Monday, September 10, 2012




Meirgpofitan Transportation Authority

§6-I1X

Pascack Valley Line

Revenue Passenaers

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 44,483 49,000 10.15% 48.476 -1.07%
September 45,089 48.558 787% 48,428 1.79%
October 46,508 49,791 8.15% 51,546 3.52%
November 43,532 48,928 12.40% 50,376 2.86%
December 46,237 50,263 8.71% 52,532 4.51%
January 41,362 44,443 7.45% 49.026 10.31%
February 39,564 43,100 8.84% 49,091 13.80%
March 50,939 53.939 5.88% 56 897 5.11%
Aprit 48,263 48,436 0.36% 51.467 6.26%
‘May 44 520 48,805 9.62% 54,727 12.13%
June 50,236 45,896 -8.44% 54373 18.21%
Juiy 48,322 47,108 -2.52% 54,219 15.10%

12 Month Ave 45,789 48,187 5.26% 51.830 7.54%

Year-to-Date 323.208 331.825 2.67% 368,600 11.38%

12 Month Averaages
Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 45,625 48,165 1.18% 48,153 4.31%
September 45,401 46,453 2.32% 48,226 3.82%
October 45,050 45,694 3.85% 48,372 3.59%
November 45,179 47.143 4.35% 48,493 2.86%
December 45147 47,479 5.17% 48,682 2.53%
January 44,978 47,736 6.13% 48,084 2.78%
February 44,893 48,030 6.59% 49,563 3,19%
March 45,163 48,280 6.90% 49,793 3.13%
April 45,420 48,295 6.33% 50,0458 3.63%
May 45,593 48,652 6.71% 50,539 3.88%
June 45,688 48,2088 5.72% 51.237 6.08%
Julv 45.789 48.197 5.26% 51,830 7.54%
Averaae Weekdav Passenaers

Setvice Month 2009 - 2010 2010~ 2011 Percent Change 2011 - 2012 Percent Change
Auqust 2,116 2,228 §5.28% 2,195 -1.48%
September 2,148 2.313 7.68% 2,355 1.82%
October 2.133 2.368 11.068% 2,453 3.55%
November 2,290 2,447 6.66% 2,518 2.894%
December 2,103 2,287 B.75% 2,502 9.40%
January 2.176 2.338 7.44% 2,452 4.88%
February 2.079 2,266 8.99% 2.483 8.25%
March 2.217 2,347 5.86% 2,578 9.84%
April 2.194 2.305 5.06% 2,449 8.25%
May 2,225 2,325 4.49% 2,491 7.14%
June 2,284 2,091 -8.45% 2,587 23.72%
Julv 2,302 2.353 2,22% 2.583 9.77%

Monday. September 10, 2012
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MTA Bridges & Tunnels

Revenue Vehicles

Service Month 2009 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 25,809,041 26,202,259 1.52% 24,253,830 -7.44%
September 24,543,957 24,617,701 0.30% 23,976,096 -2.61%
October 25,004,440 25,470,647 1.86% 24,135,980 -5.24%
Navember 23.628.477 24,016,670 1.64% 23.443.442 -2.39%
December 23,486,526 22,869,330 -2.24% 23,665,382 3.03%
January 22.330,921 20,408.730 -8.61% 21,776,550 6.70%
February 18,147,302 20,176,144 5.37% 21,280,142 5.47%
March 24,489,353 23,928,232 -2.29% 23,827.645 0.00%
April 24,570,400 23.583.365 -3.98% 23,660.313 0.28%
May 25.980,868 25,144,889 -3.22% 25,176,841 0.13%
June 25,937,063 25,288.003 -2.50% 25228941 -0.24%
July 25,981.715 25,480,788 -1.89% 24 863,950 -2.48%

12 Month Ave 24,243,422 23,942,313 -1.24% 23.782.401 -0.67%

Year-to-Date 168.437.622 164,031,151 -2.62% 165,914,382 1.15%

12 Month Averaaes
Service Month 2008 - 2010 2010 - 2011 Percent Change 2011 - 2012 Percent Change
August 24,284,294 24.276,190 -0.03% 23,779.919 -2.04%
September 24,304,529 24,282,335 -0.08% 23,726,452 -2.29%
October 24,310,426 24.321.186 0.04% 23.615.230 -2.80%
November 24,313,384 24,353,452 0.16% 23,567.461 -3.23%
December 24282616 24,309,519 0.11% 23.625.465 -2.81%
January 24,312,656 24,149,337 -0.67% 23,739,450 -1.70%
February 24,138,916 24,235,073 0.40% 23,831,450 -1.67%
March 24,179,792 24,188,313 0.04% 23,831,401 -1.48%
April 24,180,768 24,106,894 -3.31% 23,836,880 -1.12%
May 24,201,331 24,037,229 -0.68% 23,839.643 -0.82%
June 24,233,298 23983224 -1.03% 23,834,638 -0.62%
July 24,243.422 23.942.313 -1.24% 23,782,401 -0.67%
Averaae Weekdav Vehicles

Service Month 2008 - 2010 2010 - 2011 Percent Chanae 2011 -2012 Percent Change
August 855,041 860.105 0.59% 832,806 -3.17%
September 844,803 §33.296 -0.65% 823.531 -1.87%
October 833,501 837.927 0.48% 801.026 -4.40%
November 814,854 822,205 0.90% 801,634 -2.50%
December 812,383 764,702 -5.87% 783,943 3.82%
January 767,480 682,304 -11.10% 748,115 9.65%
February 698,047 750,861 7.57% 768,648 2.37%
March 814.359 788.941 -3.12% 797,238 1.05%
April 839,381 812.864 -3.16% 809.433 -0.42%
May 857.707 833,621 -2.81% 831,618 -0.24%
June 877977 865,694 -2.52% 854,226 -0.18%
July 867,327 853.553 -1.59% 829,225 -2.85%

Monday, September 10, 2012
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Fuel Hedge Program

- MTA Finance Committee
September 2012
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Hedge Activity

Ultra Low Sulfur Diesel Hedges

Trade 1
Trade 2
Trade 3
Trade 4
Trade 5
Trade 6
Trade 7
Trade 8
Trade 9

- Trade 10

Trade 11
Trade 12
Trade 13
Trade 14

Natural Gas Hedge

Lockin Gallons Lock in MM Btus
Start End  Price/Gal Hedged/Mn Start End  Price/MMBtu Hedged/Mn
Mar-2011 Feb-2012  5$3.160 527,426 Trade 1l  Apr-2011 Mar-2012 $4.242 235,766
Apr-2011 Mar-2012  $3,117 534,788
Jun-2011 May-2012  $3.050 546,448
Jun-2011 May-2012  $2.980 559,284
Jul-2011  Jup-2012  $2.852 282,193
jan-2012 Jun-2013  S$2.889 1,115,342
Mar-2012 Aug-2013 53,121 356,011
Apr-2012 Sep-2013  $3.213 207,523
May-2012 Oct-2013  $3.161 193,328
Jun-2012 Nov-2013  $2.995 176,219
lun-2012  Nov-2013  $2.767 200,779
Aug-2012 Jan-2014  $2.696 154,550
Sep-2012 Feb-2014  $2.915 127,692
Oct-2012 Mar-2014  $3.057 129,030

Commodity Prices Assumed in Financial Plan

Diesel Fuel

Natural Gas

2012 - 2013
2012 july Plan 53.06 5293 52.55

201z 2013

53.56
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Annual Impact on July Financial Plan

(as of 9/7/2012)
{$ in millions}
2012 2013
Ultra Low Sulfur Diese ‘
Current Prices vs, July Plan {$3.455) ($0.491)
impact of Hedge 3,967 2141
Net impact: Fav/{Unfav) $0.512 $1.650
¢ a | Ga
Current Prices vs. july Plan $0.043 $4.563
tmpact of Hedge {1.157) 6.000
T Net Impact: Fav/{Unfav) {$1.114} $4.563
Summary
Current Prices vs. july Plan {53.412) $4.072
Impact of Hedge 2810 2.141
Net impact: Fav/{Unfav) (50.602) 56.213

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2012 Mid-Year Forecast
Accrual Statement of Operations by Category

{$ in millions}
I NON-REIMBURSABLE
Jan Feb Mar Apr May Jun Jui Aug Sep Oct Nov Dec Total |
Operating Revenue
Farebox Revenue 3$398.4 $397.1 $432.4 $416.0 $4357 $4316 §4327 $431.4 $419.3 $446.9 $424.4 $42256 $5,0888
Tolt Revenus 1136 112.0 1260 1243 1322 1328 1345 1338 1255 1288 1228 120.8 1,607.0
Other Operating Revenue 415 49.2 483 466 481 44.2 396 3889 437 47 4 472 48.1 5428
Capital and Other Reimbursements - - - - - - - - N - - . .
iTotai Revenue $563.5 $558.3 $606.7 $587.0 $616.0 $608.3 $606.8 $604.2 $588.6 $623.2 $594.4 $591.5 $7,1384 f
Operating Expenses
Labor: ’
Payroll $357.6 $338.5 $3425 $336.1 $367 2 $336.3 $356.8 335885 $334 1 $357.4 $36214 $371.3 $4,2175
Overtime 47.4 4186 /7 415 M2 388 40.7 arse 382 387 3786 386 4847
Health and Welfare T70.0 67.6 68.2 704 818 69.3 70.1 709 697 9.7 70.0 679 8455
OPEB Current Payment 332 330 . M9 330 37.0 325 36.1 36.1 377 361 36.1 401 425.8
Pensions 446 444 481 578 349 1288 692.1 47.4 455 47.0 478 433 1.282.2
Other Fringe Benefits 45.1 426 409 458 47.5 497 47.4 482 428 420 411 384 5284
Remmbursable Overhead {21.3} (25.9) {31.9) (33.3) {25.1) {30.6) (26.4} {259) {29.43 (27.0} 257) (28 8} (3315}
[Total Labor Expenses $576.3 $541.7 $542.4 $551.1 $587.5 $6257  $12158 $670.0 $538.5 $563.9 $568.9 $571.8 $7,453.6 |
Non-Labor;
Electric Power $42.4 $447 3329 $37.7 3367 $44.5 $47.7 $44.4 $468 $44.3 $431 $534 $518.5
Fuet 226 241 267 220 163 217 21.0 211 177 219 219 233 260.4
Insurance 0.9} 24 25 o8 21 1.4 16 16 16 1.8 18 34 202
Claims 16.7 153 16.0 136 163 16.4 164 184 16 4 164 16.4 189 185.1
Paratransit Service Contracts 334 281 285 283 307 328 31.8 328 321 370 352 339 853
Maintenance and Other Operating Contracts 321 366 38.1 372 342 46.0 441 482 51.4 4989 49.6 521 5194
Professional Service Contracts 173 167 220 127 244 249 237 230 243 252 318 399 2846
Matenals & Supplies 392 375 366 343 36.1 40.0 423 431 429 441 447 45.8 486 8
Other Business Expenses 133 90 10.¢ 128 125 169 123 124 128 118 138 185 184.5
[Total Non-Labor Expenses $216.1 $213.4 $214.4 $200.2 $209.4 $244.3 $240.6 $243.0 $245.6 $252.4 $258.1 $287.3 $2,824.7 |
[Totai Other Expense Adj $1.3 $12 $1.8 $0.9 $1.4 $3.0 §3.4 $2.4 $3.4 - $34 $34 $79.4 $106.1 |
ITolaI Expenses/Expenditures before Non-Cash Liabiiity Adis. $793.7 '$756.4 $758.6 $752.2 $798.3 $873.1 $1,459.8 $816.3 $787.5 $818.7 $630.4 $938.4 $10,384.4 ]
Depreciation 711 171.4 176.5 1657 1734 176.6 179.2 182.2 185.2 191.0 196 0 217.4 21887
OPES Obligation 24.8 224 386.0 293 293 ane 0.4 304 3659 304 0.4 3812 17120
Environmental Remediation 02 02 05 02 G2 14 D2 02 1.4 02 0.2 1.4 8.0
[Net Operating Expenses $689.8 $550.3 $1,3216 $847.5  $1001.2 $14226 $1660.5  $1,0291 $1,340.1 $1,041.2 $1,066.9 $1,618.3 $14,288.1 )
Net Operating Surplus/{Deficit)
ex clggi ng Sugb sidies and Debt Service ($436.3) ($392.0) {$714.9) {$360.5) {$385.3) {$814.3) ($1,082.8} {§424.9) (§751.5} ($418.0) ($462.5) {$926.9) {$7,149.8)!
Subsidies $214.5 $3385 $1.7673 $514.2 $4363 $340.4 §490.1 $331.6 $403.8 $268 0 $350.2 $479.7 $5.931.7
Debt Service 1827 1712 1855 1882 113.4 1906 198.2 198.2 192.1 174.6 132.1 1968 32,1238
Note:

The 2012 Mid-Year Forecast has been adjusted to mclude the impact of service invesiment

t and fare evasion intiatives, which were included bslow-the-baseline in the July 2012 Financiai Plan
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2012 Mid-Year Forecast
Accrual Statement of Operations by Category

(8 in millions)

| REIMBURSABLE i
Jan Feb Mar Apr May Jun Jul Aug Sep. Oct Nov Dec Total

Revenue

Farebox Revenue $00 $00 $00 $0.0 $0.0 300 $0.0 300 $0.0 00 $0.0 00 $0.0

Toll Reveriue - - - - - - - - - - - - -

Other Operating Revenue - - - - - - - - - - - - -

Capital and Other Rewnbursements 932 100.9 1237 1152 113% 1272 1363 117.0 1268 1276 1180 1273 14276
[Totat Revenus $93.2 $100.9 $ia7 $115.2 $413.5 $127.2 $136.3 $117.0 $126.8 $127.6 $119.0 $127.3 $1,427.6 |

Expenses
Labor; :

Payrot 3368 $36.2 $440 $38.2 $395 $44.9 $42.9 $425 $43.0 $483 $450 $47.6 $508.8

Overtime 71 82 108 83 a1 93 77 75 ag 5.4 51 58 837

Health and Welfare 38 36 38 38 4.3 46 49 47 46 54 50 4.9 538

OPEB Curent Payment - - - B - - - - - - - - -

Pensions 26 23 28 28 31 31 207 29 27 31 2.5 2.4 510

Other Fringe Benefits 98 10.0 126 1086 10.3 127 114 11.4 12.1 132 125 136 140 1

Regnbursable Overhead 21.4 259 Ns 333 250 305 263 259 283 270 257 287 3309

Total Labor Exp $81.2 $36.1 $105.8 $97.7 $91.4 $105.2 $114.0 $94.9 $100.8 $1024 $96.8 3$102.9 $1,177.9 ]
Non-Labor

Electric Power $0.0 $0C $00 00 $00 30.0 300 300 $0.0 $00 $0.0 0.0 303

Fuet 0.0 0.0 [ X2] 0.0 00 0.0 0.0 0.0 00 00 oo 0.0 00

Insurance 06 05 67 08 1.0 10 1.2 08 08 0.9 o7 08 a5

Claims - - - - - - - - - - - - -

Paratransit Service Contracts - - - - - - - - - - - - -

Mamntenance and Other Opsrating Contracts 26 89 50 48 €2 5.1 59 44 49 58 56 83 823

Professionat Service Contracts 13 08 34 4.0 50 34 34 3.4 34 43 43 50 41.5

Materials & Supplies 70 7.3 B85, 2.0 83 19 109 126 16.1 13.0 120 1.7 129.3

Other Busness Expenses 04 04 03 {0.8) 06 1153 08 09 09 12 a7 07 68
[Total Non-Labor Expenses $12.0 $14.8 $17.3 $17.8 $22.1 $22.0 $22.3 $22.1 $26.2 $25.1 $23.2 $24.4 $249.7 |

Other Expenges Adjustments;

Other $00 $0.0 $00 300 300 $0.0 $0.0 $0.0 $0.0 $00 $00 $0.0 300
[Total Other Exp Adjustments $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 |
[Totat Exp before Dep $92.2 $100.9 $123.7 $115.2 $113.8 $127.2 $136.3 $117.0 $126.8 $127.6 $118.0 $127.3 $1,427.6 |

Depracation - - - - - - - - - - - - -
|Net Operating Exp {excluding B&T Depreciation) $93.2 $100.9 $123.7 $115.2 $113.5 $121.2 $138.3 $117.0 $126.8 $127.6 $119.0 $127.3 $1,427.6 |

Net Operating Surplus/{Deficit}

excluding Subsidies and Debt Service {$0.0) $0.0 $0.0 $0.0 ($0.0) {$0.0) {$0.9) (§0.0) ($0.0) {$0.0} ($0.0) ($0.0) {$0.9}

Note:

The 2012 Mid-Year Forecast has been adusted to inchude the impact of service investment and fare evasion intiatives, which were included below-the-baseline in the July 2012 Financial Plan
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NON-REIMBURSABLE / REIMBURSABLE

METROPOLITAN TRANSPORTATION AUTHORITY

{$ in millions)

July Financlal Plan - 2012 Mid-Year Forecast
Accrual Statement of Operations by Category

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total |
Revenue -
Farabox Revenue $398.4 $397.1 $432.4 $416.0 $435.7 $431.6 $4327 $4314 34183 $446.9 §424.4 $422.6 $6,0886
Toll Revenuse 1136 1120 126.0 124.3 1322 1325 134.5 1338 1288 1288 1228 1208 1,507.0
Other Operating Revenus 415 432 483 466 48.1 44.2 3s6 388 437 47 4 47.2 48.1 5428
Capitat and Other Reimbursements 932 1809 1237 1152 1135 127.2 1363 1170 126 8 1278 1180 1273 14276
[Totat Revenue $646.7 §659.2 $7304 $702.2 $729.5 $735.6 $743.1 $721.2 $716.3 $750.8 $7134 $718.7 $8,566.0 |
Expenses
Laber;
Payroll $394.3 $374.7 $386.6 $374.3 $406.7 $381.2 $398.7 $400.9 $3771 $405.7 $407.1 $4189 $4,726 3
Overtime 542 498 502 508 533 48.1 484 45.4 47.0 44.2 a7 442 578.4
Health and Welfare 738 711 721 742 86.1 738 751 756 743 751 750 728 8930
OPEB Cumrent Payment 332 33.0 349 330 370 325 361 369 3717 361 36.1 401 4258
Pensions 47.2 L 467 51.0 60.1 380 1329 7128 502 482 501 50.2 458 1,333 1
Other Fringe Benefits 547 525 535 56.4 57.9 62.4 588 56,7 549 552 538 530 £68.5
Reimbursable Overhead 0.1 Q0 [+1] {0.0) Q.1 (0.1) 01 (0.1) {0.0} (0.0) (0.0) {01} . {06}
[Tatai Labor Exp $657.6 $627.8 §648.2 $648.8 $678.9 $7308  $1.3298 $664.8 $639.1 $666.3 §684.7 $674.7 $8,631.5 |
Nop:-Labor:
Electric Power $42.4 $447 $33.0 §37.7 $3B7 $44.5 478 §44 4 $487 $443 $43.1 3534 $5187
Fuel 228 241 287 220 16.3 217 210 211 177 219 218 233 2604
insurance (0.3} 29 32 16 3.1 24 28 24 24 286 25 4.0 . 236
Clams 167 153 16.0 1386 16.3 16.4 164 16.4 16.4 164 16.4 18.9 1981
Paratransit Service Contracts 33.4 281 2856 283 307 325 316 328 321 370 352 339 3853
Mamntenance and Other Operating Contracts 347 426 43.2 418 40.5 511 500 525 563 857 55.1 58.5 5817
Professional Service Contracts 18.7 16.4 254 16.7 283 283 271 26.4 27 294 358 44.8 3261
Materials & Supphes 46.2 448 45.1 433 454 519 532 567 58.1 871 587 875 6161
Other Business Expenses 136 94 12 118 13.2 175 132 13.2 134 130 145 173 1813
[Total Nen-Labor Expenses $228.1 $228.2 $2323 $217.8 $231.5 $266.3 $262.9 $285.1 $21.7 $277.5 $281.3 $311.6 $3,074.4 |
] A
B&T Capitat Transfer §1.3 $1.2 $18 %09 314 330 $34 $34 334 34 $34 $156 $42.4
GASB Reserve - - - - - - - - - - - 18 18
interagency Subsidy - - - - - - - - - - - . .
Agency Other - - - - - - - - - - - . -
Other 1.3 1.2 1.8 08 1.4 30 34 34 34 3.4 34 174 44.1
General Reserve ; - - - - - - - - - - - 620 820
[Total Other Expense Adju $1.2 $1.2 $1.8 $0.9 $14 $3.0 $3.4 $3.4 §$34 $3.4 $3.4 $79.4 $106.1 ]
Total Expenses/Expenditures
before Depreciation & Cther Post Employ 1t Benefits $886.9 $857.2 $882.3 $867.5 $911.8  $1,000.2  §1,596.1 $833.3 $914.3 $947.2 $949.4 $1,065.7 $11,812.0
Depreciation 1711 1714 1765 185.7 1734 1766 1792 182.2 1852 1910 196.0 2174 21857
OPEB Obligation 248 224 386.0 293 293 3716 304 304 3659 304 304 361.2 17120
Environmental Remediation 02 02 05 02 0.2 1.4 02 0.2 1.4 02 02 1.4 60
[Net Operating Expenses $1,083.0 . $1,051.2 $1,4453  $1,0627 $1,114.8  $1549.8  $1,8059  $1,146.1 $1,466.8 $1,168.7 $1,176.0 $1,545.6 $15,715.7 |
t
::J:g;‘;‘gﬁ‘;‘;ﬁ“ﬂg;’;ﬂ?&wm ($436.3)  ($392.0)  ($7149)  ($360.5)  ($385.3)  ($543) ($1,0628)  ($4249)  (STELE)  (S418.0)  (S4626)  ($926.9) (:7,149.3)]
Subsidies $214.5 $3385 $1,767.3 $514 2 $435.3 $340.4 $490.1 $3316 $403.8 $266.0 $350.2 $4797 $5,831.7
Debt Service 1827 1712 185.8 1882 1134 190.6 198 2 1982 182.1 1746 132.1 196.8 $2,1236
Note:

The 2012 Mid-Year Forecast has been adjusted to include the ynpact of service investment and fare evasion initatives, which were incliuded below-the-baseline in the July 2012 Financial Plan,
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NON-REIMBURSABLE OVERTIME
Scheduled Service

Unscheduled Service
Programmatic/Routine Maintenance
Unscheduled Maintenance
Vacancy/Absentee Coverage
Weather Emergencies

Safety/Security/Law Enforcement

Other
Sub-Totat
REIMBURSABLE OVERTIME
TOTAL NR & R OVERTIME
NOTES:

The 2012 Mid-Year Forecast has been adjusted to include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July Financial Plan, and excludes SIR data.

Metropolitan Transportation Authority

{$ in millions)

July Financiat Plan - 2012 Mid-Year Forecast
Overtime Decomposition 12-Month Aliocation

Jan Feb Mar Apr May June Jul Aug Sep Oct Nov. Dec Total

$ ] $ $ $ $ $ $ $ $ $ $ $
16.3 154 145 152 15.8 147 153 14.8 15.1 16.4 16.7 16.3 $186.0
61 62 6.1 6.4 6.6 68 67 6.7 67 6.9 82 6.0 $76.3
13.7 108 10.8 10.7 123 9.5 108 10.5 841 76 70 59 §$118.4
0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 01 0.1 02 0.2 $1.4
6.2 5.1 6.8 6.1 65 5.1 55 §5 45 48 44 82 §64.5
27 1.3 0.7 0.5 05 06 0.6 06 08 06 07 24 3117
1.7 16 1.0 1.2 12 [13:] 07 (1.0) 08 08 08 0.7 §103
1.2 13 08 1.1 1.2 1.1 1.2 1.1 1.2 1.5 1.8 19 $154
$47.0 $41.6 $39.6 . $413 -$44.1 $38.8 $40.7 $378 $38.2 $38.7 $37.6 $38.6 $484.0
$7.1 $8.2 $10.5 %93 39.{ $9.2 376 $7.4 388 $5.4 $5.0 356 $93.0
$54.1 $48.7 $50.1 $50.6 $53.1 $48.0 $48.4 $45.3 $46.9 $44.1 $42.6 $44.2 $577.0
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Category and Agency

CATEGORY/AGENCY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Baseline Total Positions 64,537 64,428 64,356 64,482 64,888 65,572 €5,750 65,766 65,941 66,934 65,996 66,048
NYC Transit 45226 45,080 44,994 45042 45,410 45,877 45811 45,812 45,948 45884 45,870 45,817
Long Island Rail Road 6,370 6,392 6,382 8,450 6,490 6,543 6,550 . 6,539 8,519 6,533 6,539 6,529
Metro-North Railroad 5,851 5,867 5,886 5,889 5,801 5,983 6,024 6,051 6,107 8,169 6,242 6,361
Bridges & Tunnels 1,577 1,577 1,572 1,566 1,562 1,666 1,666 1,666 1,666 1,648 1,648 1,648
Headquarters 1,589 1,597 1,597 1,606 1,697 1,554 1,737 1,737 1,737 1,737 1,737 1,737
Staten Island Raitway 262 260 259 264 261 272 272 272 272 272 272 271
Capital Construction Cornpany 123 126 127 127 128 128 127 126 129 132 132 132
Bus Company 3,539 | 3,538 3,538 3,539 3,539 3,539 3,563 3,563 3,563 3,559 3,588 3,553
Non-Reimbursable 59,063 58,878 68,549 58,965 59,341 59,223 59,485 59,521 59,734 59,732 59,933 60,070
NYC Transit 41,049 40,775 40,443 40,863 41,816 41,243 41,275 41,276 41,426 41377 41,377 41,294
Long island Rail Road 5,681 5,768 5,697 5,668 5,683 5,783 5,764 5,769 5,770 5,766 5,872 5,977
Metro-North Raitroad 5,518 5,617 5,595 5,621 5,236 5,277 5,369 5,399 5,461 5,544 5,832 8,751
Bridges & Tunnels 1,533 1,533 1,528 1,522 1,518 1,622 1,822 1,622 1,622 1,604 1,604 1,604
Headquarters 1,548 1,553 1,555 1,556 1,555 1,554 1,687 1 687 1,687 ' 1,887 1,687 1,687
Staten Island Railway 259 257 256 261 258 289 269 269 268 269 268 268
Capital Construction Company - - - - - - - - - - - -
Bus Company 3,475 3,475 3475 3,475 3,475 3,475 3,499 3,499 3,499 3,495 3,492 3,489
Reimbursable 5,474 5,550 5,807 5,517 5,547 6,349 6,265 6,245 6,207 6,202 6,063 5,978
NYC Transit 4,177 4,305 4551 4179 3,794 4,634 4,536 4,536 4_‘522 4,507 4,493 4,523
L.ong Isiand Rail Road 689 624 685 782 807 760 788 770 749 777 867 8§52
Metro-North Railroad 333 ' 340 201 268 865 878 655 652 646 825 810 610
Bridges & Tunnels 44 44 44 44 44 44 44 44 44 44 44 44
Headquarters 41 44 42 50 42 40 50 50 50 50 50 50
Staten Island Railway 3 3 3 3 3 3 3 3 3 3 3 3
Capitai Construction Company 123 126 127 127 128 128 127 126 129 132 132 132
Bus Company 64 64 64 64 64 64 84 64 684 64 64 64

Note:

The 2012 Mid-Year Forecast has been adjusted 10 include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July 2012 Financial Plan.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Category and Agency

CATEGORY/AGENCY Jan Feb Mar Apr May Jun Jui Aug Sep Oct Nov Dec

Total Full-Time 64,328 64,213 64,141 64,249 64,655 65,398 65,575 65,591 65,766 65,759 65,821 65,873
NYC Transit 45,033 44,881 44,795 44,825 45,193 45719 45 652 45,653 45,789 45725 45711 45,658
Long island Rail Road 6,370 6,392 6,382 6,450 6,490 6,543 6,550 6,538 6,519 6,533 6,539 6,529
Metro-North Railroad 5,850 5,856 5,885 5,888 5,800 5,052 6,023 6,050 . 6,108 6,168 8,241 6,360
Bridges & Tunnels 1,677 1,577 1.572 1,566 1,562 1,666 1,666 1,666 1,866 1,648 1,648 1,648
Headquariers 1,589 1,597 1,597 1,605 1,597 1,594 1,737 1,737 1,737 1,737 1,737 1,737
Staten island Raitway 262 260 259 264 261 . 272 272 272 272 272 272 271
Capital Construction Company 123 126 127 . 127 128 128 127 126 129 132 132 132
Bus Company 3,524 3,524 3,524 3,524 3,524 3,524 3,548 3,548 3,548 3,544 3,541 3.538

Totaf Fuil-Time-Equivalents 209 215 215 233 233 174 178 175 175 175 175 175
NYC Transit 193 199 199 217 17 158 158 159 159 159, 188 159 7
tong Island Rail Road - - . - o - - - - - - -
Metro-North Railroad 1 1 1 1 1 1 1 1 1 1 1 1
Bridges & Tunnels - B - - - - - - - - - -
Headquarters - - - . - - - - - - -
Staten island Raiiway - - - - - - B - - - - -
Capital Construction Cormpany - - - - - - - - - - - -
Bus Company 15 15 15 15 15 15 18 15 15 18 15 15

Note:

The 2012 Mid-Year Forecast has been adjusted to include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July 2012 Financial Plan.




901-IX

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

FUNCTION/AGENCY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Administration 4,079 4,102 4111 4,131 4,112 4,246 4,284 4,294 4,302 4,288 4,298 4,217
NYC Transit 1,860 1,862 1,866 1,891 1,912 2,008 1,938 1,939 1,942 1,842 1,042 1,868
Long Island Rail Road 614 618 817 622 603 610 612 612 608 613 621 614
Metro-North Raitroad 471 471 473 467 454 475 476 485 491 495 500 504
Bridges & Tunneis 66 64 66 65 63 73 73 73 73 50 50 50
Headquarters 849 858 859 866 859 858 985 955 955 955 955 955
Staten Istand Railway 27 27 27 27 28 29 29 29 29 29 29 28
Capital Construction Company 22 22 23 13 13 13 13 13 15 16 16 18
Bus Company 180 180 180 180 180 180 188 188 188 188 185 182
Operations 28,680 28,623 28,507 28,571 28,861 29,103 29,034 29,038 29,130 29,074 29,095 29,177
NYC Transit 21,520 21,452 21,334 21,369 21,633 21,766 21,664 21,664 24,765 21,684 21,684 21,708
Long island Rail Road 2,088 2,097 2,008 To127 2,156 2,168 2173 2,173 2,182 2,162 2,161 2,162
Metro-North Railroad 2,015 2,022 2,031 2,029 2,028 2,037 2,064 2,067 2,089 2,093 2,115 2,176
Bridges & Tunnels 697 694 683 684 682 773 772 773 773 774 774 773
Headquarters - - - - - - - - - - - -
Staten Island Railway 92 90 90 94 94 91 g1 91 91 91 91 91
Capitat Construction Company E— - - - - - - - - - - -
Bus Company 2,268 2,268 2,268 2,288 2,268 2,268 2,270 2,270 2270 2,270 2,270 2,270
Maintenance 28,548 28,474 28,514 28,533 28,670 28,973 29,125 29,129 29,159 28,196 29,227 29,272
NYC Transit 20,120 20,037 20,089 20,057 20,142 20,381 20,487 20,487 20,473 20,468 20,452 20,452
Long Island Rail Road 3,563 3,570 3,563 3,582 3,610 3,843 3636 3,826 3622 3,632 3,631 3,626
Metro-North Railroad 3,273 3,273 3,291 3,302 3,331 3,353 3,394 . 3,408 3,456 3,480 3,536 3,585
Bridges & Tunnels 408 410 408 408 407 403 403 403 403 407 407 408
Headquarters - . T - - - - - - - - - B
Staten Istand Railway 143 143 142 143 138 152 152 162 152 152 152 162
Capital Construction Company - - - - - - - - - - . -
1,041 1,041 1,041 1,041 1,041 1,041 1,083 1,083 1,053 1,049 1,049 1,042

Note:

The 2012 Mid-Year Forecast has been adjusted (o include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July 2012 Financial Plan. .

Bus Company




L01-1X

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

FUNCTION/AGENCY Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Engineering/Capital 1,714 1,713 1,707 1,724 1,720 1,728 1,736 1,736 1,734 1,736 1,738 1,742
NYC Transit 1,242 1,237 1,231 1,226 1,221 1,218 1,218 1,218 1,218 1,218 1,218 1.218
Long island Rail Road 108 107 106 119 121 122 128 128 126 128 128 127
Metro-Norh Railroad 92 94 91 91 88 88 S0 81 91 91 91 96
Bridges & Tunnels 136 136 137 136 137 147 147 147 147 147 147 147
Headquaners - - - - - - - - - - - -
Staten Island Rasiway - - - - - - - - - - - -
Capital Construction Company 101 104 104 114 115 115 114 113 114 116 116 116
Bus Company 38 38 38 38 38 38 38 38 38 38 38 38

Public Safety 1,616 1,516 1,517 1,523 1,525 1,522 1,571 1,670 1,616 1,640 1,640 1,640
NYC Transit 494 492 494 439 502 504 504 504 550 574 574 574
Long Island Rait Road - - - - - - - - - - - -
Metro-North Railroad - - - - - - - - - - - -
Bridges & Tunnels 270 273 273 273 273 270 271 270 270 270 270 270
Headquarters 740 738 738 735 738 736 782 782 782 782 782 782
Staten Island Railway - - - - - - - - - B - -
Capitai Construction Company - - - - - - - - - - - -
Bus Company 12 12 12 12 12 12 14 14 14 14 14 14

Note.

The 2012 Mid-Year Forecast has bgen adjusted to include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July 2012 Financial Plan.
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Occupation

FUNCTION/OCCUPATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Administration 4,079 4,102 4,111 4,131 4,112 4,246 4,284 4,294 4,302 4,288 4,298 4,217
Marnagers/Supervisors 1,446 1,444 1,447 1,477 1,437 1,491 1,525 1,530 1,531 1,528 1,537 1,525
Professional, Technical, Clerical 2,581 2,578 2,582 2572 2,593 2,582 2,583 2,588 2,585 2,584 2,585 2,532
Operational Hourlies 82 82 82 82 82 173 176 176 176 176 176 160
Operations 28,680 28,623 28,507 28,571 28,861 28,103 29,034 29,038 29,130 29,074 29,095 29,177
Managers/Supervisors 3,101 3,106 3,084 3,113 3,126 3,222 3,229 3,230 3,230 3,237 3,237 3,232
Professional, Technical, Clerical 1,096 1,087 1,080 1,074 1,087 1,108 1,118 1,123 1,116 1,112 1,111 1,133
Operational Hourlies 24,483 24431 24,343 24,384 24,648 24,772 24,686 24,685 24,784 24,725 24,747 24,812
Maintenance 28,648 28,474 28,514 28,533 28,670 28,975 29,125 29,129 29,159 29,196 29,227 29,272
Managers/Supervisors 4,539 4,514 4,511 4,585 4,581 4,700 4,718 4,721 4,716 4,727 4,726 4,863
Professional, Technical, Clerical 2,273 2271 2,258 2,239 2,273 2,356 2,379 2,381 2,385 2,393 2,398 2,407
Operational Hourlies 21,736 21,889 21,745 21,699 21,806 21,917 22,028 22,027 22,058 22,076 22,103 22,002
Engineering/Capitat 1,714 1,713 1,707 1,724 1,720 1,728 1,736 1,735 1,734 1,736 1,736 L 1r42
Managers/Supenvisors 428 427 424 432 438 457 456 455 457 457 459 460
Professional, Technical, Clerical 1,284 1,284 1,281 1,280 1,280 1,269 1,278 1,278 1,275 1,277 1.27% 1,280
Operational Hourlies 2 2 2 - 2 2 2 2 2 2 2 2 2
Public Safety 1,518 1,518 1,517 1,523 1,525 1,522 1,571 1,570 1,616 1,640 1,640 1,640
Managers/Supervisors 177 178 176 176 179 182 186 186 230 252 252 252
Professional, Technical, Clerical 125 127 126 128 126 127 139 139 141 143 143 143
Operational Hourlies 1,214 1,211 1,215 1,219 1,220 1,213 1,246 1,245 1,245 1,245 1,245 1,245
Baseline Total Positions 64,537 64,428 64,356 64,482 64,888 65,572 65,750 65,766 65,941 65,234 65,996 66,048
Managers/Supervisors 9,691 9,668 9,642 9,793 8,771 10,052 10,114 10,122 10,164 10,201 10,211 10,332
Professional, Technical, Clerical 7,329 7,345 7,327 7.303 7,358 . 7,443 7,498 7,509 7,512 7,508 7,512 7,495
Operational Hourlies 47,517 47,415 47,387 47,386 47,758 48,077 48,138 48,135 48,265 48,224 48,273 48,221

Note:

The 2012 Mid-Year Forecast has been adjusted to include the impact of service investment and fare evasion initiatives, which were included below-the-baseline in the July 2012 Financial Plan.




60L-IX

Debt Service:

MTA Transporiation Revenue

Transit
Commuter
Bus Company

Commerciat Paper
Transit
Commuter
Bus Company

TBTA General Resolution
Transit
Commuter
TB7A

TBTA Subordinate
Transit
Commuter
TB8TA

Dedwated Tax Fund
Transit
Commuter

2 Broadway COPs
Transit
TBTA
Headquarers

Total Debt Service

Notes:

METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2012 Mid-Year Forecast

Debt Service
{$ in millions}

Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec Total
52.208 48,978 56.796 61.541 32486 57.607 51 444 61 444 61444 61.444 43 640 60.712 659.724
35124 31.739 36 682 39837 20853 37.156 40851 40.954 40.951 40.951 29.468 40 480 435 145

2.180 2038 2180 3147 1118 1.671 1683 1683 1.683 1.683 1167 1682 21897
89.510 82.756 95.658 104.525 54,438 96.434 104.079 104.079 104.079 104.079 74.275 102.854 1,116.767
0 084 0.063 0.041 0.073 0.076 1.832 1.832 1832 1832 1832 1832 1832 13144
0.034 0034 0.022 0.03¢ ¢ Q41 1.142 1.142 1.142 1.142 1.142 1,442 1.142 8.162
0016 0.016 £.010 0018 0019 0026 0026 0028 0026 0.026 0026 0028 0261
0.114 0.413 0.073 0.111 0.136 3.000 3.000 3.000 3.000 3.000 3.000 3.000 21.566
17.489 16.202 16.842 16.944 16.987 15 576 15.676 16576 ' 15 576 15.576 15 555 15 618 193.417
7828 7.252 7538 7 584 7604 7.321 7.321 73 7.321 7321 7.314 7295 © 88018
14.461 13396 13.926 14010 14046 17.558 17.588 17 568 17.558 17.558 13,00 17.494 188127
39.779 36.850 38.307 38,537 38.637 40.458 40.455 40.455 40.455 40,455 35.86% 40.308 470.562
8.770 6.851 6757 6736 6.756 6633 6.633 6633 6633 6.633 8.608 5.584 80227
2974 3.010 2 969 2.960 2.968 2914 L2914 2914 2914 2914 2908 2893 35249
2674 2706 2869 2661 2669 2620 2620 2620 2620 2.620 2610 2601 31681
12418 12.568 12.386 12.357 12.393 12.167 12.167 12.167 12.167 12187 12422 12.078 147.167
329831 30958 31.126 25837 5 369 31.875 31.875 31875 26817 12 304 5.633 31876 288.476
7.081 6657 6893 5556 1154 6666 6666 6685 5608 2573 1478 8686 £3 166
40.011 37616 37.819 34,392 8.523 38.541 38.541 38.541 32.425 14.877 6.811 38.542 361,642
08671 0.999 1007 0.993 0978 0.000 0.000 0.000 0000 0000 0000 noce 4648
0.095 0.141 0142 0.140 0.138 0.000 0.000 Q000 0000 Q000 £.000 000G 0.857
0092 0137 0138 0136 0134 0000 0000 0000 0000 0.000 0.000 0.000 0638
0.868 1.277 1.287 1.270 1.250 0.000 0.000 0.000 0.000 0.0600 . 0.000 0.000 5.942
182.691 171.181 185.541 188.212 113.378 190.597 198.242 198.242 192.126 174.578 132,078 196,782 2,123.648

(1) Budgeted debt service is calculated as resolution required funding from avadable pledged revenues info debt sarvice accounts Actual Payments to hondholders are made when due and do not necassarily corform to this schedusle,

(2) Debt service is aliocated between Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved capital projects. Allocation of 2 Broadway COPs is basad on accupanty.
(3} Totals may not add due to rounding.




0L1-iX

Cash Subsidies:
Dedicated Taxes

MMTOA®

Petrolaum Bustness Tax
MRT® 1 (Gross)

MRT® 2 (Gross)

Other MRTY Adjustments
Urban Tax

Investment tncome

New State Taxes and Fees

Payroll Mobility Tax
Payroft Mobiiity Tax Replacement Funds
MTA Al

State and Local Subsidies
» NYS Qperating Assistance

NYC and Local 18b
New York City
SIR Recovery
Nassau County
Suffolk County
Westchester County
Putnam County
Outchess County
Qrange County
Rockiand County

COQT Subsidies

Staton Maintenance

Other Subsidy Adjustments

NYCT Charge Back of MTA Bus Debt Service
Forward Energy Contracts Program - Gain/(Loss)
MNR Repayment for 525 North Broadway
Repayment of Loan to Capital Financing Fund
Committed to Capitat

Debt Service Paid by Commited to Capital

Sub-totat Dedicated Taxes & State and Local Subsidies

City Subsidy to MTA Bus

Total Dedlcated Taxes & Siate and Local Subsidies

I

”

gorcy T J
B&T Operating Surpius Transfer
MTA Subsidy to Subsidiaries

Total Subsidles

vy

Notes
{a) Metropolitan Mass Transportation Qperating

{b} Morigags Recording Tax

{c) License, Vehicle Regisiration, Taxi and Auto Rental Fess

Metropolitan Transportation Authority
July Financial Plan - 2012 Mid-Year Forecast

Consolidated Subsidies - Cash Basis

(& millions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
$0.0 300 $107 $00 $1286 $117.0 $1170 5128.5 $117.0 $1608 51724 $3814 $1.3434
471 50.1 434 460 476 477 677 574 587 595 527 447 6235
139 47 "7 152 144 160 143 14.3 14.3 143 143 143 171.8

68 71 64 73 70 78 71 74 7.1 7.1 71 71 84.9
. . . . - 1.3) . - (1.3) - - - {299) 32.4)
38 334 300 341 283 2086 313 313 313 313 313 313 360
- - - - - 0.2 - - 02 - 02 Q2 1.0
$92.7 $105.3 $102.3 $102.6 $226.9 $218.9 $2374 $238.7 $228.4 $273.0 $278.0 $469.1 §2,568.2
126.3 2030 1044 98.5 16842 726 69.0 1228 §7.7 639 114.4 857 1,261.4
- - - - 500 - §1.3 - 813 - 513 513 2550
- - 629 - - 82.3 . - 76.4 - - 1146 306.1
§125.3 $203.0 $167.3 $98.5 $214.2 $124.8 $120.2 s1228 $186.3 $63.8 $165.7 $231.5 $1,8225
- . ’ - 470 . - 470 . - 470 470 1879
- 0.5 - - - a5 1237 - as - - 358 160.5
. . . - . N . - . - - 51.3 513
- 29 - - - 2g - - 29 - - 28 1.6
- 18 - - 18 - - - 18 - - 18 75
18 - - 1.8 - - - - 1.8 - - 18 73
o1 - - 0.1 - - - - g1 - - a1 g4
01 - - - - 0.1 - - Q1 - - G1 04
00 - - - o - - - 00 - - 0o a1
[sXo] - o0 - - - . - 0g - - 0o 0o
77 20 139 - 38 71 53 58 87 8.0 8.0 71 774
- - - - - 750 - - 807 - - - 1857
5.3 $14.2 §$139 $1.9 $62.8 $86.¢ $128.9 3528 $93.6 $6.0 $52.9 $141.7 $680.2
- - - . - - - - {11 5) - - - (115
- - - . . - . - - - - (3.3} 33)
- - - - - - - - - - - 2.4) (24)
. B - - - - - B - - B (100 0 (100.0)
- . - - - - - - - - (150.0) (1500)
- - - - - - - - - - - 182 182
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 {$11.5) $6.0 $0.0 ($237.5) {§249.1}
$234.8 $3225 $283.5 $203.0 $493.8 $427.3’ $486.6 $414.2 $496.9 $3429 $496.6 $600.7 $4,801.8
185 185 185 18.5 18.8 675 18.5 18.5 185 185 185 1284 3808
$283.3 $341.0 $302.0 $221.8 $6123 $494.8 $505.0 $432.7 $614.4 $3614 $616.1 $729.1 $5,1827
- 714 6.4 375 437 338 428 418 29.4 380 326 49.5 486.8
- - - - - - - - - - - {22.6) {226}
$2533 $4124 $368.4 $259.0- $556.0 $5628.4 $548.0 $474.6 $643.8 $399.4 $547.7 $755.9 $5,640.8




FLL-IX

Cash Subsidies:

Dedicated Taxes
MMTOA®
Petroleum Business Tax
MRT® 1 (Gross)
MRT® 2 (Gross)
Other MRT™ Adjustments
Urban Tax
Investment income

New State Taxes and Fees
Payroll Mobility Tax
Payrolt Mobility Tax Replacement Funds
MTA Aig®®

State and Local Subsidies
NYS Operaling Assistance

NYC and Local 18b:
New York Cdy
Nassau County
Suffolk County
Westchester County
Putnam County
Dulchess County
Orange County
Rackiand County

CDOT Subsidies

Station Maintenance

Other Subsidy Adjustments
NYCT Charge Back of MTA Bus Debt Service

Forward Energy Gontracts Program - Gain/{Loss)

Repayment of Loan to Capital Financing Fund
Committed to Capital
Debt Service Paid by Commited to Capital

Total Dedicated Taxes & State and Local Subsidies

Inta y Subsidy Tr

-
B&T Operating Surplus Transfer

Total Subsidies

Nates

{a} Metropolitan Mass Transportation Operating Assistanice

(b} Morigage Recording Tax

{c) License, Vehicle Registration, Taxi and Auto Rental Fees

Metropolitan Transportation Authority
" July Finangial Plan - 2012 Mid-Year Forecast
New York City Transit Subsidies - Cash Basis

(3 in miltions)

Jan Feb Mar Apr May Jun Jul Aug Sep Qct Nov Dec Total
$0.0 $0.0 $7.1 $0.0 $856 $77.9 $77.9 $85.6 $779 $107.1 $114.8 $251.5 $8853
40.1 426 369 381 40.4 405 578 48.8 50.7 50.5 4.8 380 ' 5300
18 334 300 341 29.3 29.5 313 313 33 313 313 313 376.0

$719 $76.0 $74.0 $73.2 $155.3 $147.9 $166.7 $165.7 $160.0 $139.0 $180.9 $320.8 $1,791.3
91.5 148.2 76.2 718 1188 56.3 57.8 102.9 48.4 53.6 859 55.1 8776

- . - - 355 - 403 - 40.3 - 40.3 403 1976

- - 396 - - 32.9 - - 48.0 - - 720 192.6
$91.5 $148.2 $115.8 $718 $156.3 $89.2 $68.9 §102.9 $136.7 $53.6 $136.2 $167.4 $1,367.8

- - - - 385 - - 385 - - 395 385 158.1

- - - - - [ 123.1 - - - - 350 158.1
$0.0 $0.0 $0.0 $0.0 $39.5 $0.0 $123.1 $39.5 $0.0 $0.0 $39.5 $745 $316.2
- - - - - - - - (11.5) - - - (11.5)
- - - - . - - - - - - 2.3) 2.3y
- - - - ~ - - - - - - {68.0) {69.0}
- - - - - - - . - - - (69.0) (68.0)

- - - - - - - - - - - 32 3.z
$0.0 $0.0 $0.0 $0.0 $0.0 .$0.0 $0.0 $0.0 ($11.5) $0.0 $0.0 ($137.1) ($148.8)
$163.4 $224.2 $189.8 $145.1 $351.2 $237.1 $388.0 $308.2 $285.2 $242.5 $366.6 $425.6 $3,326.7
- 25.1 239 14.1 17.2 121 16.7 16.1 9.8 14.3 1186 154 176.4
$163.4 $249.3 $213.7 $159.2 $368.4 $249.2 $324.3 $295.1 $256.8 $378.2 $3,503.1

$404.7

$440.9




Metropolitan Transportation Authority
. July Financial Plan - 2012 Mid-Year Forecast

Commuter Railroads Subsidies - Cash Basis
($ in miliions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Cash Subsidies:
Dedicated Taxes
MMTOA® ) $0.0 $0.0 $36 $0.0 $427 $38.8 $3838 $42.7 $38.8 $53.4 $57.2 $139.0 $4550
Petroteum Business Tax 71 78 65 6.9 7.1 7.2 101 88 90 8.9 79 6.7 835
MRT® 1 (Gross) - - - - - - - - - - - - -
MRT™ 2 (Gross) : . - - - - - - - - - - - - -
Other MRT™ Adjustments - - - - - - - - - - - - -
Urban Tax - - - - - - - - - - - - -
investment income - - - - 02 - - 62 - 0.2 02 1.0
741 $7.6 $10.1 $6.9 $49.8 $46.2 $49.0 $51.3 $48.0 $62.3 $65.3 $145.8 $549.5
New State Taxes and Fees
Payroll Mobility Tax 338 54.8 28.2 266 443 16.3 1 198 93 10.3 185 106 2838
Payrall Mobility Tax Replacement Funds - - - - 135 - 11.0 -~ 110 - 110 11.0 7.4
MTA Aid® - - 233 - - 194 - - 28.3 - - 426 113.6
. $33.8 $54.8 $51.5 $26.6 $578 $35.7 $22.1 $198 $48.6 $10.3 $29.5 $64.1 $454.8
State and Local Subsidies
NYS Operating Assistance - - - - 73 - - 73 - - 73 7.3 283
'5 NYC and Locat 18b:
: New York City - 0.5 - - - 05 - - 05 - - 0.5 1.8
N Nassau County - 29 - - - 28 - - 28 28 11.8
Suffolk County - 19 - - 19 - - - 19 - - 1.9 75
Westchester County 1.8 - - 18 - - - 18 - - 1.8 73
Putnam County a1 - - 0.1 - - - o1 - - 0.1 04
Dutchess County a1 - - - - 0.1 - - 0.1 - - o1 04
Orange County 00 - - . 00 - - - 00 - - 0.0 0.1
Rockiand County 00 - 0.0 - - - - - 0.0 - B 0.0 0.0
CDOT Subsidies 7.7 9.0 138 - 39 7.1 53 58 87 1. 8.0 8.0 71 77.4
Station Maintenance - - - - - 75.0 - . 80.7 - - - 156.7
3§58 $14.2 $13.9 $1.9 $13.1 $85.6 $5.3 $13.4 $93.6 $6.0 $13.3 $21.7 $201.8
Cther Subsidy Adjustments :
Farward Energy Contracts Program - Gain/(Loss) - . - - - - - - - - - 1.0 (1.0
MNR Repayment for 525 North Broadway - - - - - - - - - - - (2.4) 2.4
Repayment of Loan to Capital Financing Fund - . - - - B - - - - - - {31.0) {31.0)
Committed to Capital - - - - - - - - - - - 81.0) 81.0)
Debt Service Paid by Commited to Capital - - - - - - - - - - - 150 15.0
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 ($100.4) ($100.4)
Total Dedicated Taxes & State and Local Subsidies $50.7 $76.6 $75.5 3354 $120.8 $167.8 $76.3 $84.2 $180.3 §78.6 $108.1 $131.4 $1,196.4
inter-agency Subsidy Tre i
BA&T Operating Surplus Transfer ~ 46.2 425 234 265 218 262 256 19.4 237 211 34.1 3104
Total Subsidies $50.7 31228 $118.0 $58.8 $147.3 $189.0 $102.5 $109.8 $208.7 §102.4 $128.1 $165.5 $1,505.8
Motes
(a) Metropolitan Mass Transportation Operating Assist
{b) Morigage Recording Tax
(c) License, Vehicle Registration, Taxi and Aute Rental Fees




CLL-IX

Cash Subsidies;

Dedicated Taxes
MMTOAR
Petroleum Business Tax
MRT™ 1 (Gross)
MRT® 2 (Gross)
Other MRT™ Adjustments
Urban Tax
Investment Income

State and Local Subsidies
NYS Operating Assistance

NYC and Local 18b:
New York City
SIR Recovery
Nassau County
Suffolk County
Westchester County
Putnam County
Duichess County
Orange County
Rockiand County

CDOT Subsidies

Station Maintenance

Total Dedicated Taxes & State and Local Subsidies

frfe: v Subsidy Tr )

MTA Subsidy to Subsidiaries

Total Subsidies

Notes
(a) Metropolitan Mass Transportation Operating Assistance
{by Morigage Recording Tax

Metropolitan Transportation Authority
July Financial Plan - 2012 Mid-Year Forecast

Staten Island Ratlway Subsidies - Cash Basls

{$ in miltions)

Jan Feb Mar Apr May Jun Jub Aug Sep Oct Nov Dec Total
$0.0 $0.0 $00 $0.0 $0.3 $0.3 $03 $0.3 $0.3 $0.4 $04 $0.9 $3 1
$0.0 $0.0 $0.0 $6.0 $0.3 $0.3 $0.3 $§0.3 $03 $0.4 $0.4 $0.9 $3.1

- - - - 01 - . 0.1 - - 0.1 01 08
N . - . . . 06 - . . . . 06
R - . - - - - - - - 513 513
$0.0 $0.0 $0.0 $0.0 $0.1 $0.0 306 $0.1 $0.0 §0.0 $0.1 $51.4 $52.4
$0.0 $0.0 $0.0 $0.0 $0.4 $0.3 $0.8 $0.4 $0.3 $0.4 $0.5 $52.3 $55.5
- - - - - - - - - - - @1y 21.9)
$0.0 $0.0 $0.0 $0.0 $04 $0.3 $0.8 $0.4 $0.3 $04 $0.5 $30.4 $338




PEE-IX

City Subsidy to MTA Bus

Metropolitan Transportation Authority
July Financial Plan - 2012 Mid-Year Forecast
MTA Bus Company Subsidies - Cash Basis

(% in millions)y
Jan Feb Mar Apr May Jun Jul Aug Sep Oct HNov Dec Total
$18.5 $18.8 $18.8 $18.5 $18.5 $67.5 $18.6 $18.5 $18.5 $18.5 $18.5 $128.4 $380.8




GLL-IX

Metropolitan Transportation Authority
July Financial Plan - 2012 Mid-Year Forecast

MTA Headquarters Subsidies - Cash Basis
($ in miltions)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Naov Deac Total
Cash Subsidies: )

Dedicated Taxes .
MMTOA™ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $00 $0.0 $0.0 $0.0 $00 $0.0
Petroleum Business Tax - - - - - - - - - - - - -
MRT® 1 (Gross) 138 147 1.7 15.2 14.4 16.0 143 143 14.3 143 143 143 171.8
MRT™ 2 (Gross) 6.8 7.4 6.4 73 7.0 7.8 7.1 7.1 741 74 74 71 849
Other MRT® Adjustments - - - - - (1.3) - - (1.3) - - {29.9) (32.4)
Urban Tax - . - - - - - - - ©. : - - - -
Investment income - - - - - - - - - - - -

$20.7 $21.8 $18.2 $225 $214 $22.5 $21.4 $21.4 $20.1 $21.4 $21.4 {$8.5) $224.2

State and Local Subsidies . ’
NYS Operating Assistance - - - - - - - - - - - - -

NYC and Local 18b:
New York City - - - - . - - . . - - . _
Nassau County - - - - - - . . - - - N -
Suffolk Gounty - - - - . . - - . . . . .
Waesichesier County . - - - - - - - - . . . . -
Putnam County - - - - - - - - . - . . .
Duichess County - - - - - - - - - . . . .
Orange County - - - - - - - - 7 - - - - .
Rocktand County - - - - . - - - . - - . .

CDOT Subsidies - - - - - - - - . - . - . N

Station Maintenance Lo - - -

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 §0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Total Dedicated Taxes & State and Local Subsidies - $207 $21.8 $18.2 $22.5 $214 $22.8 $21.4 $214 $20.1 $21.4 $21.4 ($8.5) $224.2

Inter-agency Subsidy Transactions
MTA Subsidy to Subsidiaries - - - . - B P - - . - - _

Total Subsidies $20.7 $21.8 $18.2 $22.5 $214 $225 $21.4 $21.4 $20.1 $21.4 $21.4 ($8.5) $224.2

Notes .
{a) Metropolitan Mass Transportation Operating Assistance
(b) Mortgage Recording Tax ~




Metropolitan Transportation Authority
July Financial Plan - 2012 Mid-Year Forecast
Consolidated Subsidies - Accrued Basis

(% in millions)
Jan Feh Mar Apr May Jun Jui Aug Sep Oct Nov Dec Total
Accrusd Subsidies:
Dedicated Taxes
MMTOA® ' $0.0 $0.0 $1.3434 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1,343.4
Petroleum Business Tax 471 486 469 46.7 469 47.0 574 58.7 59.5 527 447 671 624.1
MRT® 1 (Gross) 147 "7 152 144 16.0 143 143 143 14.3 143 14.3 185 174.3
MRT® 2 (Gross) 74 6.4 73 7.0 78 74 74 7.1 7.4 7.1 741 8.1 86.2
Other MRT® Adjustments R - - - - C . - . - - . - (8.5) ©5)
Urban Tax . 334 300 34.1 285 286 355 313 313 313 313 313 323 3g1.1
Investment income - - - - - - - - - - - 10 1.0
$102.3 $96.8 $1,447.0 $87.6 $100.2 $302.9 $110.1 $1124 $112.2 §105.4 $97.4 $1155 $2,600.7
New State Taxes and Fees
Payroll Mobility Tax 69.0 203.0 1484 710 2371 744 64.1 114.0 536 594 106.3 81.0 1.261.4
Payroll Mobility Tax Replacement Funds - - - - 50.0 - 513 - 513 - 513 513 255.0
MTA Aid® - - 629 - 523 - - . 955 - - 95.5 306 1
$58.0 $203.0 $2114 $71.0 | $287.1 $126.6 $115.3 §$114.0 $200.3 $55.4 $1576 $207.7 $18226
State and Local Subsidiss
NYS Operating Assistance - - - 187.9 - - - - - - - - 187.9
NYC and Locai 18b:
§ New York City - - - 19 - - 1238 - - - - 321 157.8
N SIRTOA Recovery - - - - - - 348 - - - . - 348
3 Nassau County - - - 11.6 - - - - - - - - 1186
Sufiolk County - - - 75 - - - - . B - - 75
Westchester County - - - 73 - - - - - - - - 73
Putnant County - - - 04 - - - - - - - - G4
Dutchess County - - - 04 - - - - - - - B 04
Orange County - .- - 0.1 - - - - - - - - 01
Rockiand County - - - 00 - - - - - - - - 0.0
CDOT Subsidies 88 35 39 a7 42 71 53 58 57 8.0 6.0 1.6 774
Station Maintenance ' 12.8 128 128 128 17.2 134 126 12.6 128 126 126 126 157.4
$21.5 $16.2’ $16.7 $239.6 $21.4 $20.5 $176.6 $18.4 $18.3 3186 $186 $56.3 seday
Sub-total Dedicated Taxes & State and Local Subsidies $192.9 $316.0 $1,675.0 $408.2 $4085 $251.1 $402.0 $244.8 $330.8 $1834 $273.5 $3795 $5,065.8
- City Subsidy for MTA Bus 218 225 259 19.5 320 404 40.4 404 404 404 40.4 404 404.2
Total Dedicated Taxes & State and Local Subsidies $214.6 $338.5 $1,7009 $427.7 $440.6 $291.5 $442.4 $285.2 $3712 $223.8 $313.8 $419.9 $5,470.1
Inter-agency Subsidy Ti i
B&T Operating Surplus Transfer Qo 0.0 864 885 {5.3) 489 47.7 46.4 3286 42.2 363 59.8 4616
MTA Subsidy to Subsidianes - - - - - - - - - . - - - -
Totat Subsidies $214.5 $3385 $1,767.3 $614.2 $435.3 §3404 $430.1 $331.6 $403.8 $266.0 $350.2 $479.7 $5,931.7
Notes

(a) Metropotitan Mass Transp on Operating Assist
{b) Mortgage Recording Tax




SEPTEMBER 2012
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTA NEW YORK CITY TRANSIT

a.

Acquisition of 30-34 Fanchon Place (Block 3482, Lots 16, 17, and 19), Brooklyn,
New York on behalf of NYCT Department of Buses and MTA Bus

MTA METRO-NORTH RAILROAD

b. Lease Amendment with New Haven Parking Authority at Union Station for continued
use of office space by CDOT

c. Llicense agreement with Highland for reciprocal pedestrian and vehicular ingress and
egress at Highland Mills, New York, adjacent to New York State Highway Route 32
and Metro-North’s Port Jervis Line

MTA CAPITAL CONSTRUCTION

d. Acquisition of various property interests in support of the MTA Capital Construction
Second Avenue Subway Project

2. INFORMATION ITEMS

a. Status report on month-to-month licenses

b. Status report on agreements entered into directly by the Real Estate Department

c. Status report on Grand Central Terminal Vanderbilt Hall events

d. Status report on Grand Central Terminal Graybar Passage retail kiosks

e. Status of license agreement with UTF Trucking, Inc., for parking and dispatching of
trucks and trailers at LIRR's Arch Street Yard

f.  Surrender of Master Lease Property to the City of New York (a portion of Kings

County block 8765, part of lot 32)

Xil-1




Legal Name

New York City Transit Authority

The Long Island Rail Road Company
Metropolitan Suburban Bus Authority
Metro-North Commuter Railroad Company
Triborough Bridge and Tunnel Authority
MTA Capital Construction Company

MTA Bus Company

(abbreviated as MaBSTOA).

Popular Name Abbreviation
MTA New York City Transit NYC Transit
MTA Long island Rail Road LIRR

MTA Long Island Bus LI Bus

MTA Metro-North Railroad MNR

MTA Bridges and Tunnels MTA B&T
MTA Capital Construction MTACC

MTA Bus Company MTA Bus

Xli-2

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhartan and Bronx Surface Transit Operatmg Authority is a subsidiary of the New York City Transit Authority




MTA NEW YORK CITY
| TRANSIT




Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
PROPERTY ACQUISITION : September 24, 2012
Department Vendor Name
REAL ESTATE
Department Head Name - Contract Number
JEFFREY B. RQOSEN '
Department Head Signa Contract Manager Name
Project Ménagef Name Table of Contents Ref. #
MICHAEL/T. THADATHIL
[4
Board Action internal Approvals

Order To Date Approval | Info Other Order Approval Order Approval

1 Finance Committee 09124112 X | : dxg}/ 1 Lag%{"

2 Board 09127112 X 3 | Chief of Staff

LAY
2 |Chief Financial omcﬁ

AGENCY: MTA New York City Transit (‘NYCT")
SELLER: 30-32-34 Fanchon Place Corporation (“Fanchon Corp.”)
PROPERTY: 30, 32, and 34 Fanchon Place, East New York, Brooklyn; Brooklyn Block 03482, Lots
16,17, & 19 (the “Properties”)
PROPERTY SIZE: Approximately 8,000 square feet
CURRENT USE: Vacant land
ACTIVITY: Acquisition of fee title
IMPROVEMENTS: NYCT will build a new Department of Buses command center on the Properties
ACTION REQUESTED: Approval of terms
COMPENSATION: Six hundred eighty thousand dollars ($680,000)
- COMMENTS:

On April 25, 2012, the MTA Board authorized MTA Real Estate to take steps to acquire fee interests in the Properties by
negotiated purchase or condemnation. NYCT Capital Program Management (“CPM”) plans to construct a new Bus
Command Center (‘BCC") in East New York and has identified a site that includes the Properties as the project's
preferred location. The Properties are located across the street from the East New York Bus Depot at 25 Jamaica
Avenue (“East New York Bus Depot”). NYCT already owns the two lots (shown as Lots 7 and 20 on the site plan below)
on either side of the Properties.

It is very important to NYCT to acquire the Properties in a timely manner to ensure that the BCC can be designed and

constructed on schedule and within budget. The anticipated construction award date is December 31, 2012. CPM
currently estimates that it will achieve a savings of $14.4 million by building on the Properties (relative to the alternative
construction scenario, which would require cantilevering a new building on Lot 7 over the existing subsurface subway

structure that runs below a portion of Lot 7).

While the head of Fanchon Corp. indicated a willingness to sell the Properties to MTA via negotiated acquisition, his

asking price of $800,000 was significantly higher than MTA's appraised value. However, through negotiations, MTA was
able to lower the price to $680,000 (an amount only 6.25% above the appraised value of $640,000).

Pursuing this acquisition through condemnation rather than acquiring the property at the negotiated price would expose
MTA to potential costs substantially in excess of the negotiated purchase price and would fail to meet CPM's time frame
for property acquisition. :

Xli-4




Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority

Fanchon Place (Cont'd.) Page 2 of 2

Since federal funds will be used in the construction of the BCC, the Federal Transit Administration (“FTA") must approve
the appraisal report before the acquisition is completed.

Based on the foregoing, MTA Real Estate requests authorization to acquire the Properties on the terms and conditions

noted above.
East New York Bus Depot //-
v
)

% Fanchon
C

wirlo
vt foed i
~

Bivd.

mgh\and
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
LLEASE MODIFICATION SEPTEMBER 24, 2012
Department Vendor Name -
REAL ESTATE )
Department Head Name Contract Number
JEFFREY B. ROSEN |
Departh Contract Manager Name
Projec(ﬁlla ger Name Table of Contents Ref. #
MICHALL DANIELS
Board Action : Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee 9/24i12 X . a 1 Leﬁ%ﬁ
2 |Board 9127112 X 3 |chiefof Staﬂ‘W,._.n N =
2 | Chief Financial Officer (
AGENCY: MTA Metro-North Railroad (“Metro-North)
LESSOR: New Haven Parking Authority
LOCATION: Union Station, New Haven, CT
USE: Office space for support staff
ACTION REQUESTED: Approval of terms
- TERM: July 1, 2008 - June 30, 2016
SPACE: 945 rentable square feet (portion of 4" floor) plus 2 parking spaces
COMPENSATION: Initially $18,635.40/$19.72 per sq. ft.., subject to annual CPI adjustment
TAXES: None
ALTERATIONS: ' None, space taken “as is”
UTILITIES: - Included in rent
REPAIRS AND Landlord is responsible for structural repairs and building systems. Tenant is responsible
MAINTENANCE for repairs within demised premises.
COMMENTS:

Under a lease dating from 1985, (the “Lease”), Metro-North leases 23,098 square feet of space at New Haven's Union
Station from the New Haven Parking Authority, for use as offices and for other operating purposes. A portion of the space
leased by Metro-North is occupied by the Connecticut Department of Transportation (“CDOT"). Pursuant to a 1989
agreement between Metro-North and the CDCT, CDOT reimburses Metro-North for 100% of the lease costs attributed to
the space CDOT occupies. In addition, under the- Amended and Restated Service Agreement between Metro-North and
CDOT, 65% of the costs of operating the New Haven Line, including Metro-North's lease costs at Union Station, are paid
by CDOT.

An additional 945 square feet of office space at Union Station has been occupied by CDOT since 2008 but not included in
the Lease or any other written agreement. The New Haven Parking Authority has now asked that this occupancy be
formalized pursuant to an amendment to the Lease. The rent for the additional 945 square feet will be approximately the
same per square foot as the rent Metro-North pays for the adjacent space it occupies at the station, and the full cost for
the lease of this space will be reimbursed to Metro-North by CDOT.,

X7




Staff Summary

FINANCE COMMITTEE MEETING ) @ Metropolitan Transportation Authority
New Haven Parking Authority (Cont'd.) Page 2 of 2

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease modification agreement with the
New Haven Parking Authority on the above-described terms and conditions.:
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Staff Summary

@ Metropolitan Trans.portation Authority

Page 1 of 2
Subject Date .
MUTUAL LICENSE AGREEMENT SEPTEMBER 24, 2012
Department Vendor Name
REAL ESTATE
DBepartment Head Name Contract Number
JEFFREY B, ROSEN
DepamnW Contract Manager Name
Projec{ Mahdger Name Table of Contents Ref. #
ALICI IGGS
1 4
Board Action Internal Approvals
Order - To Date Approval | Info Other QOrder Approval Order Apprgval .
1 Fi Committ 8127142 X 1 |Legdl
inance Committes o ogdl
2 |Board 912712 X 3 | Chief of Staff W’—w v
S 04l
2 | Chief Financial Officer M [

AGENCY: MTA Metro-North Railroad (“Metro-North™)

GRANTOR/GRANTEE: Highland Sand & Gravel, Inc. (“Highland")

LOCATION: Highland Mills, New York, adjacent to New York State Highway Route 32 and Metro-North's
Port Jervis Line.

ACTIVITY: Execution of a license agreement with Highland for reciprocal pedestrian and vehicular

ingress and egress

ACTION REQUESTED: Approval of terms

TERM: Month-to-month

TERMINATION: Terminable by either party at will upon 60 days’ prior written notice

SUBJECT AREAS: “License Area 1" (the area being licensed to Metro-North) includes an area extending from
New York State Route 32 to the Port Jervis Line (approximately 1,000 feet by 20 feet), and
an area extending from Highland's office building to the Woodbury Viaduct (approximately
1,400 feet by 20 feet).
“License Area 2" {the area being licensed to Highland) covers a portion of Metro-North's
property under the Woodbury Viaduct, north of New York State Route 32 (approximately
175 feet by 20 feet).

COMPENSATION: $1/payment waived

COMMENTS:

Metro-North leases the real property and trackage known as the Port Jervis Line from the Norfolk Southern Corporation,
over which it operates its West-of-Hudson Port Jervis Line service. In the vicinity of the Woodbury Viaduct of the Port Jervis
Line in Highland Mills, Metro-North and Highland have historically accessed portions of their properties by using portions of
property owned by the other.

Metro-North and Highland wish to enter into a mutually beneficial reciprocal license agreement to formalize the use of each
other's property as such use now exists. Specifically, Metro-North will now have an agreement allowing it to access the
Woodbury Viaduct over Highland's property from New York State Route 32, while Highland will have an agreement that
formalizes its crossing of Metro-North’s property under the Woodbury Viaduct so it can travel between parcels it owns on
gither side of the viaduct.
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Staff Summary

FINANCE COMMITTEE MEETING i @ Metropolitan Transportation Authority
MUTUAL LICENSE (Contd.) Page 2 of 2

Based on the foregoing, MTA Real Estate requests authorization to enter into a mutal ficense agreement with Highland
Sand & Gravel, Inc. on the above-described terms and conditions.

XIl-10
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 0of 2
Subject Date
TEMPORARY CONSTRUCTION EASEMENTS SEPTEMBER 24, 2012
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN
DepanmenWre Contract Manager Name
/
Project Mihager Name Table of Contents Ref. #
HELENE CINQUE
7
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
1 Finance Committee 9/24/12 X 1 Leg rl/
Vi i
2 |Board 9/27112 X 3 |cChief of Staff 0&{‘: ) ,
2 | Chief Financial ofﬂcerwx
AGENCY: MTA Capital Construction Company (*"MTACC")
LOCATION: Residential condominium building, with ground floor retail, at 301 East 69" Street (Block

1444, Lot 1) located on the east side of Second Avenue in Manhattan between 69th and
70th Streets (the "Building”).

ACTION REQUESTED: Approval to proceed with the acquisition by negotiated agreement or condemnation of
additional temporary construction easements in portions of the Building in order to
commence and complete construction of a new station entrance for the Second Avenue
Subway Project.

COMMENTS:

in September 2010, in connection with the Second Avenue Subway Project, the MTA acquired by eminent domain
permanent and temporary easements affecting the Building. Such easements are required for an entrance to the Second
Avenue Subway's 72" Street Station and are located within the Building's ground floor, basement and sub-surface levels.

in order to construct the new entrance, while maintaining essential services to the Building, MTACC's utility relocation
design consultants have determined that MTACC must relocate some of the utilities from the permanent and temporary
easement areas to other portions of the Building that were not acquired by eminent domain. In order to perform this
essential work, MTACC requires additional temporary construction easements outside the existing easement areas. This
will involve expansion of MTA's existing temporary easements across all areas of the Building’s basement, into other
areas of the Building’s garage, and a few days of temporary access {o a few second floor apartments to support the
relocation of Verizon cables.

The MTA will endeavor to secure the additional temporary construction easements through voluntary agreements with the
condominium owners and any affected tenants. If such agreements cannot be reached in a timely manner, the MTA must
take preliminary steps under the Eminent Domain Procedure Law ("EDPL”") to secure the necessary rights to perform the
work. -

Consequently, MTA Real Estate requests approval of the attached Resolution authorizing the MTA to proceed with the
acquisition, by negotiated settlement or condemnation, of the additional temporary construction easements in the Building
described above and to schedule and undertake such preliminary steps, including holding a public hearing, as may be
required under the EDPL in connection with the acquisition of such temporary easements. If a public hearing is held
under the EDPL, findings and a request for final approval to proceed with condemnation will be submitted to the Board for
approval.

Xl-12




Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
Subject (Cont'd.) Page 2 of 2

BOARD RESQOLUTION

WHEREAS, the MTA and the MTA Capital Construction Company (collectively, the “MTA") are engaged in construction of
the Second Avenue Subway Project (the "Project”); and

WHEREAS, on September 23, 2010, the MTA acquired permanent and temporary easements by condemnation in a
residential / commercial condominium building located at 301 E. 69" Street {Block 1444, Lot 1) ({the "Building”) for
purposes of constructing a new subway entrance for the Project's new 72" Street Station; and

WHEREAS, in order to construct the new entrance, while maintaining essential services to the Building, the MTA must
relocate some of the utilities from the permanent and temporary easement areas to other portions of the Building that
were not so acquired, thereby requiring additional temporary construction easements across all areas of the Building's
basement, into other areas of the Building's garage, and a few days of temporary access to a few second floor apartments
to relocate Verizon cables; and

WHEREAS, the MTA will endeavor to negotiate agreements with the affected property owners and any affected tenants in
the Building to effectuate the required utility relocation work, but if negotiations are unsuccessful, the MTA must take
appropriate steps to secure additional temporary construction easements by condemnation in order to perform this work.

NOW THEREFORE, BE IT

RESOLVED, that in accordance with the Eminent Domain Procedure Law ("EDPL") and Section 1267 of the Public
Authorities Law, the Chairman or designated staff member of the Autherity is authorized to proceed with the acquisition by
negotiated agreement or condemnation of temporary construction easements in portions of the Building located at 301 E.
69th Street (Block 1444, Lot 1) and to schedule and undertake such preliminary steps, including holding a public hearing,
as may be required under the Eminent Domain Procedure Law, in connection with the acquisition.

This Resolution shall take effect immediately upon its adoption.

XH-13
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Memorandum

Metropolitan Transportation Authority

State of New York

Date September 24, 2012

To Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate

Re Status of Month-to-month Licenses for Passenger Amenities

In June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department to enter into month-to-month agreements for
“passenger service oriented concessions without individual Committee
or Board approval”. Attached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: SEPTEMBER 2012

MONTHLY

AGENCY LOCATION {STATION} TENANT/USE SF DATE OF AGREEMENT COMPENSATION COMMENT
Special site conditions
will require interim

1. NYCT WTC Station 8" Ave. Line, Manhattan Fakhrul Alam/Newsstand 420 | January 2004 $121.54 tenangy until there is a
station rehab
96 $15,435.00 ; i
2, NYCT West 4" St. Station Bachubhai Mehta/Newsstand (2) June 2006 g‘ggg‘;’fg&’g" in
] . . Publicly offered in
3. NYCT Grand Street Station (B and D trains), Manhattan | Mahabubar Rahman 91 | April 2008 $862.00 October 2010
4.NYCT 176" Street Station (F train), Queens Bachubhai Mehta/Newsstand 180 | January 2008 $1.400.00 Publicly offered in
s . . : Publicly offered in
5. NYCT 51% Street-Lexington Avenue (6 train) Bachubhai Mehta/Newsstand (2) 192 { June 2008 $7,600.00 Oclober 2011
: Publicly offered in
8. NYCT Astor Place (6 train), Manhattan Fakhul Alam/Newsstand 60 | September 2008 $3,900.00 October 2010
Ta be publicly offered
7. URR Belimore Station, Bellmore, NY Newsstation, inc/Newsstand 120 | March 2009 $300 first quarter 2012
i To be publicly offered
8. LIRR Wantagh Station, Wantagh, NY Newsstation, Inc/Newsstand 121 | March 2009 $300 first quarter 2012
To be publicly offered
9. LIRR Massapequa Station, Massapequa, NY Newsstation, Inc/Newsstand 120 | September 2009 $150 first quarter 2012
10. NYCT 34" St-Penn Station, Broadway 7" Ave. Line IRT News, Inc. / Newsstands (4) 720 | February 2010 $12,000 g‘:;tgebgr“gg‘f‘g offeted by
. Sunset Aj Trans Comp./Taxi :
11. LIRR Hicksville Station, Hicksville, NY Parking (ﬁ‘;‘;ces) ® 648 | December 2011 $4,795.54 ;;:’:u';‘;‘;‘;%‘;ge‘ed
, . i . i Lf Yellow Cab Comp.fTaxi Parking (1 To be publicly offered
12, URR Hicksville Station, Hicksvilie, NY space) 162 | December 2011 $350.00 it qug or 23& 12
Bobbi Brown . -
. To be publicly offered
13. MNR Grand Central Terminal Professional Cosmetic, Inc.fretail store |, 744 | August2012 $20,000 lsecond quarter 2013




Memorandum

Metropolitan Transportation Authority
State of New York

Date September 24, 2012

To Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate

Re Report on Agreements Entered into Directly by the Real bEstate Department

with tenants in good standing or through the RFP or RTN process with a 5-
year revenue stream, which does not exceed $150,000, or 10-year stream not
in excess of $300,000

Attached is a listing of agreements entered into directly by the Real Estate
‘Department during the preceding month, pursuant to the Board's Aprii 26,
2007 resolution.

That resolution delegates authority to the Chairman, Executive Director,
and Director of Real Estate to enter into lease or license agreements with
tenants on behalf of the MTA and its agencies.

For each such agreement, the term may not exceed ten years, and
aggregate compensation may not exceed $300,000, or $150,000 for five-
year agreements. The resolution similarly delegates authority to renew
license agreements with tenants in good standing with the same limitations.
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

September, 2012

PURSUANT TO BOARD POLICY

Agency/Project Renewal/RFP Licensee Location/Use | Term Rental Annual Increase Size/Weekday Price/SF
Manager Generated Ridership
Year Compensation Year PSF
42" Street — P .
Flowerama. | POrt Authority 1 $25,870.84 3% 343 sq ft/ 1 $7543
A. Espinoza Renewal ! Subway 5 years 2 $26,646.97 3% 189,426 2 87769
Inc. Station/ 3 $27,446.37 3% passengers 3 $80.02
Flower Shop 4 $28,269.77 3% 4  §8242
5 $29,117.86 3% 5 $84.89
'Direct Agmt Table.doc 17




Memorandum

Metropolitan Transportation Authority

State of New York

Date....  September 24, 2012

To Membe;s of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate
Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons.
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SEPTEMBER 2012 EVENT FORECAST

EVENT DATE DESCRIPTION SPACE USE
Marchesa September 12 Fashion Show Vanderbilt Hall Private
iPhone September 2021 Based on release of new West Side Vanderbilt Hall Public

iphone. Trade in old
phone.
Drugfree.org September 25 Raise awareness of abuse | West Side Vanderbilt Hall Public
of prescription drug use
Metro North Getaway Day _ September 26 Promote new MNR East Side Vanderbilt Hall Public
Getaway Days
Showtime September 26 — 28 Promotion of Dexter and Woest Side Vanderbilt Hall Public
Homeland season and Taxi Stand
premieres
Redbook September 27 Promote magazine and East Side of Vanderbiit hall Public

activate partnerships
around VIP experiences




Memorandum

Metropolitan Transportation Authority

State of New York

Date September 24, 2012

To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate:

Re GCT - Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 20086. ‘
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GRAND CENTRAL TERMINAL

. GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of September

Licensee License Dates Use . Maonthly Compensation
Civic Duty 9/1/2012-9/30/2012 The retail sale of 9/2012: 52,500
licensee produced
shoes
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Staff Summary

m Metropolitan Transportation Authority

Page 1 of 1
Subject Date
LICENSE AGREEMENT SEPTEMBER 24, 2012
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN
Department Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
JOHN COYNE
Board Action internal Approvals
Order To Date Approval | Info Other Order Approval Order Approval
4 Finance Committee a/24112 X Legal
Chief of Staff
Chief Financial Officer
AGENCY: MTA Long Island Rail Road (“LIRR")
LICENSEE: U.T.F Trucking, Inc., a subsidiary of Fresh Direct Holdings, LLC (coliectively, “Fresh
Direct”) '
LOCATION: Arch Street Yard, Queens, Block 72, Part of Lot 1, also known as 46-26 Crane Street,
Long Isiand City, New York

TERM: 3 years, subject to termination at will by MTA on 60 days’ notice
SPACE: Approximately 20,000 square feet.
COMPENSATION: License Year Annual Monthly

1 $143,000.00 $11,9186.67

2 $147,290.00 $12,274.17

3 $151,708.70  $12,642.39
COMMENTS

In July, 2012, the Finance Committee authorized MTA Real Estate to enter into a license agreement with Fresh Direct on
behalf of LIRR for surface parking at the Arch Street Yard. The compensation was set based on a rate of $2,600 per
vehicle in the first license year, with 3% escalations thereafter. The prior staff summary stated that Fresh Direct would
park 51 vehicles on site, with a compensation of $132,600 in the first license year. Subsequently, Fresh Direct requested
the addition of four more vehicles, for a total of 55 vehicles. The compensation has therefore been increased by the

$2,600 per vehicle for the four additional vehicles, or $10,400, as shown in the Compensation field above..

In addition, the license agreement allows Fresh Direct to reduce the number of vehicles parked on site four times per
year, by up to twenty vehicles at a time, but to no less than twenty vehicles total, with commensurate reductions in

compensation.

Xi-23




Subject : Date
SURRENDER OF MASTER LEASE PROPERTY SEPTEMBER 24, 2012
Department Vendor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN
Department Head Signature ) ’ Contract Manager Name
Project Manager Name ' Table of Contents Ref. #
IAN SALSBERG
Board Action Internal Approvals
Order To Date ' | Approval | Info Other Order Approval Order Approval
1 Finance Committee 9/24112 X - 1 Legal
3 Chief of Staff
2 Chief Financial Officer
AGENCY: MTA New York City Transit ("NYCT")
LOCATION: Kings County Block 8765, p/o Lot 32
SPACE: An area of approximately 20 feet wide by 140 feet long by 8 feet deep (the “Property”).
{See attached map. )
ACTIVITY: Surrender of the Property leased to NYCT by the City of New York (the “City”) under an
\ agreement dated June 1, 1953 (as amended, the “Master Lease”)
COMPENSATION: N/A
COMMENTS:

Kings County Block 8765, Lot 32 is a NYCT-controlled lot that contams the Brighton line (B, Q lines) right-of-way. Mr. Igor
Flikshteyn owns the adjacent Lots 56 and 64 on Homecrest Avenue and has requested a permanent easement (“the
Sewer Easement”) across a portion of NYCT's Lot 32 at the bottom of a slope below the tracks, to install a sewer line to
connect to the sewer main in the bed of East 13" Street because the Department of Environmental Protection has
confirmed that it has no plans to construct a sewer line on Homecrest Avenue. NYCT Qutside Projects has approved the
drawings of the proposed sewer line, and after consultation with other departments within NYCT has confirmed that the
construction and maintenance of the line will not impact NYCT operations and the Property is not needed for a transit-
reflated purpose.

As the Property is owned by the City and leased to NYCT under the Master Lease, the City has suggested that NYCT
surrender the easement area to the City in order to relieve NYCT of any liability related to the sewer line and to handle
this disposition expeditiously. The City will then in accordance with its procedures begin the ULURP process to offer the
permanent easement for the sewer line.

Procéeds of the disposition of the Property will be contributed to the MTA's capital budget in an amount equal to 100% of
the amount received by the City from Mr, Flikshteyn, and the additional $250 miliion capital contribution requested from
the City in the MTA’s 2010-2014 Capital Program will be reduced by the full amount of such contribution from the City.
This arrangement is consistent with the arrangement made with the City for the sale of other Master-Leased properties no
longer required by MTA New York City Transit for operating purposes.

Based on the foregoing, MTA will release the Sewer Easement from the Master Lease.

Xl-24




Staff Summ'ary

FINANCE COMMITTEE MEETING m Metropolitan Transportation Authority

Subject (Cont’'d.) ‘ Page 2 of 2
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Portion of Brooklyn
Block 8765, Lot 32 to
Revert to the City of New York
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