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‘Minutes of Regular Meeting
MTA Bus Operations Committee
July 23, 2012 ‘
347 Madison Avenue
New York, New York 10017
NYCT/MTA Bus Operations Special Joint Session
10:00 AM

. The following MTA Bus Operations Committee members attended:
Hon. Joseph J. Lhota
Hon. Andrew Albert
Hon. Robert C. Bickford
Hon. Allen Cappelli
Hon. Fernando Ferrer
Hon. Mark D. Lebow
Hon. Mark Page
Hon. Mitch Pally
Hon. Carl Wortendyke

The following MTA Board members also attended the special joint sessjon:
Hon. Charles G. Moerdler
Hon. Jonathan A. Ballan

The following MTA Bus Operations Commitiee members did not attend:
Hon. John H. Banks I1T -
Hon. Ira Greenberg
Hon. Jetffrey Kay
Hon. David A, Paterson
Hon, Ed Watt

Also present: Darryl Irick, Tom Del Sorbo, John Kivlehan, Steve Vidal, Thomas Chazles,
Norman Silverman, Henry Sullivan, Steve Plochochi and Peter Cafiera.
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NYCT/MTA. Bus Operations Joint Session
A special joint session of New York City Transit/Bus Operations'Committees was called to

order at 10:00 AM, July 23, 2012 to address the specific list of service investment proposals
for bus and subway services to be included in the July Financial Plan. '

Chairman Lebow called the NYCT Committee meeting to order and noted that due to the
nature of this joint meeting, the agenda is partially out of its usual order in that regular service
changes and the service investment presentation will be addressed earlier in the meeting.
Chairman Lhota called the meeting of the MTA Bus Operations Committee to order at 10:03
AM. Chairman Lhota presided over the joint session through the service change portion of the
agenda. '

Public Comments Period . :
There were comments from four public speakers at the meeting.

Approval of the Minutes
Upon motion duly made and seconded, the mémbers of the MTA Bus Operations Commitee

approved the minutes to the previous meeting held on June 25, 2012.

Work Plan ‘
There were no changes to the Work Plan this month.

Service Changes :
Peter Cafiero presented the proposed service investment package which provides for bus service
improvements on various NYC Transit routes, Thereafter he reported that there aré two regular
bus service changes this month. One is for NYCT Bus and the other for MTA Bus, The first item
regards the assignment of articulated buses on the M34 SBS, M34A SBS, M60 and Q44 routes. '
Operating articulated buses will allow NYCT Bus to operate a more efficient service while
increasing passenger capacity by 10% to 15%. This will save approximately $4.6 million

* annually. :

The MTA Bus change is to the¢’ Q113 local service in Far Rockaway. The change will improve
southbound service reliability, align the route with northbound service, eliminate tamns and
discontinue travel on narrow Nameoke Street. The revised path is similar in distance and travel
time to the current path. »

At the conclusion of the Service Changes, the meeting was returned to Chairman Lebow to
cover the balance of the NYCT Committes meeting agenda. :

Following the conclusion of the NYCT Commitice agenda, Chairmail Lhota presided over the
regular Bus Committee agenda.

Operations Report )
Darryl Irick reported for the month of May 2012, the combined bus MDBF was 4,399 miles —

37.6% greater when compared o May 2011.




Performance over a rolling 12-month ‘period showed a combined MDBF of 3,756 miles —an
improvement of 9.7% when compared to the prior 12 month period. These results are the
product of a performance based maintenance program implemented in late 2011 that has
positioned the fleet for improved reliability during summer 2012. :

For the month of May, AM & PM peak pullouts were 99.1% and 99.5%, respectively.
Completed trips were 98.7%. Trips missed because of vehicle failure were reduced by 23%.
When looking at performance over a rolling 12 month period, AM and PM pullouts were
98.9% and 99,3%, respectively — slight improvements of 0.2% for each indicator. The
percentage of completed trips was 98.3%, an improvement of 0.5%.

Safety Performance
Steve Vidal reported that the 12-month rate for Combined Bus Collisions per Million Miles

Traveled is 6.1% lower than the prior 12-month period. The collision injury rate for the month
at MTA Bus is up from 2011, offsetting 2 15.7% improvement for NYCT Bus,

While May 2012 customer accidents and customer accident injuries continued in an adverse
direction, preliminary June 2012 data shows both categories improving by more than 6% and
17%, respectively through the implementation of the BASICS program. The 12-month average
rate for Employee On-Duty Lost-Time Accidents is 2.6 percent higher, representing a slight
improvement on a 12-month rolling average. As a result, June 2012 data indicates improved
midyear performance compared to 2011.

Paratransit ‘

Tom Charles reported for May 2012, Access-A-Ride Paratransit ridership was up 9.3%
compared to May 2011 levels. Access-A-Ride 12-month ridership levels were up by 3.6% for
Access-A-Ride. . ‘

Over the 12-month period ending May 2012, there was a 1.4% decrease in the monthly average
* of Access-A-Ride Requests for Service. May 2012 passenger no-shows declined by 23.7%
when compared to May 2011. , :

In anticipation of NYC Taxi and Limousine Commission’s improved Accessible Taxi Dispaich '
system, approximately 1,300 Access-a-Ride wheelchair users in Manhattan were asked to

. participate in a pre-paid debit card pilot. While the low initial response represents customer
concerns about the reliability and availability of accessible taxis, the expectation is that over
time this program will achieve an increase in participation.

Ridership :

Tom Del Sorbo reported for May 2012, overal} average weekday ridership decreased by 0.7%
when compared to May 2011. MTA Bus average weekday ridership dropped by 0.5% inMay
2012 as compared to the prior May while NYCT Bus decreased by 0.8% for the same period.

Average weekend ridcrslﬁp in May 2012 was relatively unchanged at NYCT Bus and
increased at MTA Bus by 3.4%, resulting in an overall combined ridership increase of 0.6%.




Express bus ridership on weekdays increased at NYCT Bus by 3.3% in May and rose 0.2% at
MTA Bus, resulting in an overall combined increase of 1.9%.

A preliminary review of June 2012 data indicates that riderghip levels declined when compared to
actual June 2011 numbers. Average weekday ridership for MTA Bus declined by 0.2% from last
year while NYCT Bus ridership declined by 1.4%. ‘

Fipance Rep‘ort .
Tom Del Sorbo reported year-to-date May 2012 farebox revenues for fixed route services are

lower than budget for NYCT Bus by 0.6%, but better than budget for MTA Bus by 2.1%. Overall,
fixed-route farebox revenues are $0.7 million, or 0.2% lower than budget through May 2012.

On the expense side, combined May 2012 year-to-date non-reimbursable accrued expenses for bus
operations reflect a fsgvarablc variance of 4%, or $45.9 million, as NYCT Bus is favorable to
budget levels by $49.1 million. This is slightly offset by MTA Bus, which exceeded budget by
$3.2 million. Performance against budget is a combination of favorable Non-Labor expenses of
$41.3 million and favorable Labor expenses of $4.6 million. :

- The favorable Non-Labor variance is primarily due to the use of lower cost taxis and vouchers for
paratransit service contracts, favorable fuel costs, the timing of Maintenance and other operating
contracts, and the timing of maintenance materials usage. The favorable Labor variance resulis
from the timing of fringe benefit expenses partially offset by unfavorable Salary and Wage
expenses that are mostly related to overtime expenses for the bus maintenance program.

Procurements .
Torm Del Sorbo reported that there are four procurement actions this month totaling $413M: two

non-competitive, one competitive and a ratification.

One of the two non-competitive.procurements is a budget adjustment to a contract with
Corporate Transportation Group, Ltd., in the amount of $32.7M. This budget adjustment will add
additional funding to provide continued Broker-based car services for Access-A-Ride customers
through the end of the contract term on January 12, 2013. This pilot initiative offers pricing that
is on average 39% lower than the current average cost-per-trip of $53. The current average cost-
per-trip for Broker trips is $32. .

The competitive procurement is for an $8.4M modification for First Transit, Inc. This will extend
the First Transit contract for up to four months frora December 1, 2012 through March 31, 2013.
First Transit provides the staff to operate NYCT’s Access-A-Ride’s call center on a 24-hour
basis. The additional time is required in order to complete the RFY process

¥ : ’

Approval of the Procurement y
Upon motion duly made by Chairman Lhota and seconded, the members of the MTA Bus

Operations Committee approved these procurements.




Adioumynent
Upon motion made and duly seconded, the Committee unanimously voted to adjourn the joint
meeting. '

Respectfully submitted:
w—
lizabyth A. Coo@
Secretary
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MTA Bus Operations Committee Work Plan
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RECURRING AGENDA ITEMS

Approval of Minutes
MTA Bus Operations Committee Work Plan
Operations Performance Summary
Procurements

Service Changes (if any)
Tariff Changes (if any)
Action items (if any)

SPECIFIC AGENDA ITEMS

September 2012

MTA Bus 2013 Preliminary Budget

MTA Bus 2012 Mid-Year Forecasthanthly
Allocation

Service Quality Indicators for NYC Transit-Bus
-and MTA Bus {PES only)

October 201 2

Public Comment/2013 Preliminary Budget

EEQ & Diversity Report — Efforts to Address
Underutilization

November 2012

Public Comment/2013 Preliminary Budget

Charter for MTA Bus Operations Committee

EEO & Diversity Report — Workforce, New Hires &
Complaints

December 2012 -

2013 Proposed Final MTA Bus Budget

2013 Proposed Final NYC Transit-Bus Budget
(information only)

January 2013
Approval of 2013 MTA Bus Operations Commnttee

Work Pian

Responsibility

Committee Chair & Members
Commitiee Chair & Members
President

President

Operations Planning

Operations Planning
As Listed

Responsibility

Finance
Finance

O-perations Planning

Finance

Human Resources.

" Finance

General Counsel

Human Resources

Finance

Finance

Committee Chair & Members



. SPECIFIC AGENDA ITEMS (cont'd) Responsibility

February 2013
Preliminary Review of MTA Bus/NYC

_ Transit-Bus 2012 Actual Results Finance
Adopted Budget/Financial Plan 2013-2016 Finance
Service Quality Indicators for NYC Transit-Bus
and MTA Bus (PES only) _ Operations Planning

March 2013
2012 Year-End Safety Report and S

2013 Safety Agenda Safety & Training
EEQ & Diversity Report — 2012 Year-End Report Human Resources

Aprii 2013 g
Fmal Review of MTA Bus /NYC Transit-Bus

2012 Actual Results Finance

May 2013
June 2013

EEQ & Diversity Report - Workforce, New Hires &
Complaints Human Resources

- July 2013

August 2013
No Meeting Held




@ Metropolitan Transportation Authority

MTA Bus Operations Committee Work Plan

Detailed Summary

. RECURRING

Aggm\fa1 of Mmutes
An official record of proceedings which ocetirred during the previeus month’s Committee

meeting.

MTA Bus Operations Gommittea Work Plan
A monthly update of any edits and/or changes in the work :}ian

Querations Performance Summary

Summary presentation on the performance of Bus and Paratransit Service, including a
discussion on Safety, Finance and Ridership. Information includes discussion on key indicators
such as Bus MDBF, On-Time Performance, Completed Tnps and Accident Rates.

Procurements
List of procurement action items requiring Board approva! and tems far Committee and Board

information. The Non-Competitive items will be first, followed by the Competitive items and then
the Ratifications. The list will include items that need a 2/3 vote of the Board for approval.

Service Changes \
Service proposals presmted for Committee information and for Board approval, when required.

Proposals outline various service initiatives affecting bus service (i.e. bus route path revisions).

Iariff Changes
Proposals presented to the Board for approval of changes affectmg the MTA Bus Operations

Committee policy structure.

Action ltems
Staff summary documents presented to the Board for apprc.vai of items affecting business

standards and practices.




Il. SPECIFIC AGENDA ITEMS

. September 2012

2013 Preliminary Budget , ‘ ‘
The MTA Bus 2013 Preliminary Budget will be presented to the Committee, Public comments

will be accepted.

2012 Mid-Year Forecast/Monthly Allocation -
The monthly. allocation of 2012 Mid-Year Forecast for MTA Bus inciuding revenues, expenses,
ridership and positions, will be presented. ,

Service Quality Indicators (including PES) ,

Bi-annual report which represents bus service indicators {Wait Assessment) and the Passenger
Environment Survey, which measures bus cleaniiness, customer information and operations for
NYC Transit's Depariment of Buses. The MTA Bus report will include Passenger Environment
Survey results only on a bi-annual basis.

October 2012

2013 Prefiminary Budget ~
Public comments will be accepted on the 2013 Preliminary Budgets of MTA Bus and NYC

Transit-Bus,

EEO & Diversity Report - Efforis to Address Underutilizatidn
Quarterly report to the Committee providing data on key EEO and Human Resources indicators

relating to the agencies’ Equal Erployment Opportunity and Diversity efforts. From quarter to
guarter, the report will alternate between data on the agencies’ workforce, new hires, and
discrimination complaints and information on the efforts the agency has undertaken fo address
the underutilization of minorities and women.

November 2012

2013 Preliminary Budget , .
Public comments will be accepted on the 2013 Preliminary Budgets for MTA Bus and NYC

Tran;ibBus.

Charler éeview .
Once annually, the MTA Bus Operations Committee will be presented with the Committee
Charter and will be asked to formally adopt it for use. : :

EEO & Diversity Report - Workforce, New Hires & Complaints
Quarterly report to the Committee providing data on key EEQ and Human Resources indicators
relating to the agencies’ Equal Employment Opportunity and Diversity efforts. From quarter to
quarter, the report will alternate between data on the agencies’ workforce, new hires, and
discrimination complaints and information on the efforts the agency has undertaken fo address
the underutifization of minorities and women. . :

December 2012

2013 Final Proposed Budget for MTA Bus *
The Committee will recommend action o the Board on the Final Proposed Budget for MTA Bus

for 2013,




il. SPECIFIC AGENDA ITEMS

2013 Final Proposed Budget for NYC TransitBus .
The Final Proposed Budget for NYC Transit-Bus will be presented as information only, The

Transit Committee will recommend action to the Board on the 2013'Final Proposed Budget for
NYC Transtt, including the Department of Buses. o

January 2013

Approval of 2013 MTA Bus Operations Committes Work Plan

The Committes will be provided with the work plan for 2013 and will be asked to approve its use
for the vear,

February 2013

Preliminary Review of 2012 Actual Results
A brief review of MTA Bus and NYC Transit-Bus 2012 Budget results will be presented.

Adopted Budget/Financial Plan 2013-2016 _
The revised 2013-2016 Financial Plans of MTA Bus and NYC Transit-Bus will be presented.

This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2013-2016
reflecting the out-year impact of any changes incorporated into the 2013 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2{313 by category.

_Service Quality Indicators (including PES) .

Bi-annual report which represents bus service indicators (Wait Assessment) and the Passenger
Environment Survey (PES), which measures bus cleanliness, customer information and '
operations for New York City Transit's Department of Buses and MTA Bus. The MTA Bus report
will include Passenger Environment Survey results only.

March 2013

2012 Year-End Safety Report and 2013 Safety Agenda, ‘
New York City Transit Bus and MTA Bus will present their safety goals for 2013 and describe

important safety programs that are underway or planned. 2012 year-end figures for customer
injuries, collisions and employee lost time restricted duty injuries will also be presented.

EEQ & Diversity Report- 2012 Year-End Report .
A detailed year-end 2012 report to the committee providing data on key EEO and Human

Resources indicators relating fo the agencies’ Equal Employment Opportunity and Diversity -
efforts.

.

Aprit 2013

Final Review of 2012 Actual Results o .
The prior year's budget results for MTA Bus and NYC Transit-Bus wilt be reviewed, and their
implications for current and future budget performance will be presented fo the Commitiee.

4

May 2013

10




Il. SPECIFIC AGENDA ITEMS

June 2013

EEC & E’Jwersgg Report Woridcrce New Hires & CompIamts
Quarterly report to the Committee pmwdmg data on key EEQ and Human Resources indicators
relating to the agencies’ Equal Employment Opportunity and Dwarsxty efforts. From quarter to
quarter, the report will altemate between data on the agencies’ workforce, new hires, and -
discrimination complaints and information on the efforts the agency has undertaken to address
the underutilization of mmonttes and women. )

July 2013

August 2013
No Meeting Held

U




MTA REGIONAL Bus OPERATIONS PERFORMANCE SUMMARY - FIXED ROUTE

Statistical resutis for the month of July 2012 are shown below

NYCT Bus, MTABus

are tncluded,

[MDBF 12 12-Mon Avg
. : This Year Last Year | % Change This Year Last Year % Change |
Regional 4,015 2,785 44.3% 4,003 2,370 18.7%
NYCT Bus T 4,758 2,847 33.9% 3,901 3,378 15.5%
MTA Bus 5143 2716 £89.4% 4,359 3,343 30.4%
iwast Jul-12 12-Mon Avy ]
it This Year Last Year | % Change@l  This Year Last Year % Change
Regional 2,400 1,940 23.7% 2,380 2,147 10.8%
NYCT Bus 2,280 1,839 24.0% 2,319 2,041 13.6%
MTA Bus 2877 2,357 22.0% 2,598 2,581 0.7%
Buges <= 2 ygars July % 2 Years or Newer __July # of Buses 2 Years or Newer
: This Year Last Year This Year Last Year
Regional _ A% 10% 807 ‘538
"o NYCT Bus 16% 12% 684 521
3 MTA Bus 10% 5% 123 5
B [Huses 5= 12 years July % 12 years or Older Tuly # of Buses 12 Years or Oider
] Thig Year Last Year 4 This Year Last Year
m' Regiopal . 29% 32% 1,637 1,807
NYCT Bus % 34% 1,370 1,54
MTA BUg 21% 28% 267 353
{Fiest age ) - A\_F_g Fleot “ﬂe
: This Year - Last Year
Reglonal 7,66 849
NYCT Bus 781 8.73
MTA Bus 7.18 7.26
MDBF by Fleet Age Jul-12 12-Mon Avg
: : : This Year | LastYear | % Chan ThisYear | - |
12 Years or Older 3573 2,095 204% 2,802
3 to 11 Years Oid 4,586 3,004 52.7% 4,627.
2 Years or Newer 7,862 5,029 56.3% 8,566
Definitions
MOBF Bus Mean Distance Batween Faﬁum(MDBF} measures the average miles betww mechanical road calis, 1t indicaes
: the mechanical relisbiliity of the fleet.
MOBSI Bus Mean Distance Between Service Interruptions (MDBST) measires the average distance traveled by a bus between

ali delays andfor inconvenighices to customers. All road calls caused by bath mechanical and no-mechanical felfures

12




MTA REG[OML Bus QF’ERATIDRS PERFORMANCE SUMMARY - FIXED ROUTE

NYCT Bus, MTA Bus
Statigtical results for the month of July 2012 are shown bafow

AN Pull Out - Ful-13 12-Mon Avg
: This Year Last Year Last Year % Change |
Reglonal . 99.47% 98.68% 98,67% 0.3%
NYCT Bus 99.59% 93.89% 98, 0.2%
MTA Bus 90,05% 97.84% 98.01% ‘ 0.8%
O jPm el Out Ful-i2 12-Mon A
8. _ [ This Year East Year Last %;q % Change |
& Regional 99.78% 99.36% 99,22% 0.2% _
O RYCT Bus 99.83% 99,54% T5.41% 0.1%
0 MTA Bus 99.62% 98.80% 98.57% 0.6% -
% of Trips Completed ki T3-Mon Avg
pe pletes . This Year f.ast Year Last Year % Change
Reglonal 88.04% 98.18% 98.00% 0.5%
T NYCT Bus 99.10% 98.329% 98. 135 4%
MTA Bus © 98.81% 97.55% 87.46% G.g%
Definitions
AM Wi Hout Performance  {The et of re wired and operators avail
M Weskday Pullout Performan ' The percent of required buses and operators avalla
iP@zrcentaEE of’(:om'ﬁateﬁ Trips The m of scheduled trips completed.




MTA RﬁGIONAL BuUs OPERATiQNS PERFORMANCE SUMMARY - FIXED ROUTE
NYCT Bus, MTA Bus -
Statistical resulte for the month of July 2012 are shown below

14

Collisions Jul-12 : 12-Mori Avg
t mitlion miles This Year Last Yeur This Year Last Year % Change
Regional 48.02 45,35 4487 47.63 -5.8%
NYCT Bus 4741 43.99 45,78 47.10 -2.8%
% MIABus ___ 49.94 49.72 41.98 49,34 -14.9%
% [cotiision injuries Ful-13 13-Mon Avg :
w Igg iniilion miles This Year Last Year This Year Last Year % Change
Regional 6.91 7.32 6,77 6,73 0.6% _
g NYCT Bus B.25 7.87 147 7.18 44%
%a MTA Bus 255 55 . *4.53 5.34 ~15.1%
Q. [Customer Accldents . Jui-12 12-Mon Avg
& [@r million Customers “{__Thig¥ear | ' lastYear Last Year % Change
ul Regional 1.37 1,33 1.08 12.4%
- NYCT Bus 1.34 1.26 1.05 11.3%
c MTA Bus 1.57 1.71 1.28 17.1%
S Customer Accident Injurias Jul-12 12-Mon Avg
@ |per miltion Customers This Year Last Year Last Year % Change |
g Regional 1,45 1,36 141 12.2%
. NYCT Bus 143 1.25 1.09 9.9%
k3 MTA Bus 1.57 2.03 128 22.9%
S- Lost fime Accidents 13 12-Mon Avg
Per 100 Employees This Year Last Year | % Change This Year Last Year % Change |
Regional 5,68 6.89 -17.6% 6.08 634 ~4.1%
NYCT Bus 599 -6.37 G.1% 5.55 520 -2.5%
MTA Bus 343 9.09 ~51.2% 8.26 9.08 -9.1%
Definitions . .
Customer Accidents/Mitlion A incicent involving one or more claimed infuries to a customer on the bus system that occurred while the person was
Customers boarding the bus, on board the bus, or afighting from the bus {excludes assaults).
Customer Actident Infunies/Milion  |An injury resulting from an ingident on the bus system that oocured wh‘le the person was boarding the bus, on baard
Customers the bus, or alighting from the bus (excludes assaults).
.|CafligionsfpMiion plles An incident involving a tollislon between a bus and snother vehide, an objed, a person, or an animal.
Coflision Injuries/Million Miles |An infury resulting from a colfision between a bus and another vehmie, an object, a person, or an antmal,
Employes On-Daty Lost-Time [A job tefated incident that resuits in death or the inabliity of an employee to perform full job dutes for ot 1east one
Accidents per 100e working day beyond the day of the incident.




MTA REGIONAL BUS OPERATIONS PERFORMANCE SUMMARY - FIXED ROUTE
NYCT Bus, MTA Bus’
Statistieal results for the maonth of July 2012 are shown helow
Trotal Ridership " Iul-12 12-Mon Total
This Year Last Year | % Chan This Year _ Last Year % Change
Reglonal 62,654,193 | 62,329,522 0.5% 790,896,645 762,947,410 -0.3%
NYCT Bus 53,077,065 52,969,610 8.2% 670,339,596 674,385,038 ~0.:6%
MTA Bus 9,577,128 9,359,212 2.3% 120,557,048 118562372 | 17%
Total Farebox Reverne Jub-1Z 12-Mon Total
) This vear Lost Year st Year % Chatge
Regional ' §O.841,796 | 88,791,619 1,022 665,001 3.5%
WYCT Bus 74,284,430 74,213,764 SR  30%
© MTA Bus 15,557,366 14 578 485 183,390,631 172 885794 6.1%
2 Average Weokday Ridership Jui-12 N 12-Mon Avg _
o4 . This Year Last Year ThisYear |  LastYear % Change
2 Regional 644 | 2,372,065 2,540,142 2,546,034 0.2%
(1 NYCTBus 1,988,948 2,006,784 2,145,852 2,157,148 0.5%
- _ MTA Bus 366,695 365,281 394,250 388,886 L4%
% Average Weekend Ridership - Jul-12 - 12-Mon Avg -
Q. : This Year fast Year This Year Last Year % Change |
= . Regional _ 2,671,055 2,733,416 2,603,393 2,698,834 -3.5%
% NYCTBus . 2,289,319 2,356,096 2,239,806 2,333,981 4.0%
® MTABus 381,736 377,320 363,587 364,853 0.3%
X
x mege Weskday Local Jul-12 ' 12-Mon Avg
B |Ridership. .- This Year Last Year | 9% Changef#  This Year Last Year % Change
(g Regloal 2281,299 | 20208358 | -07% W 2,463,749 2,470,861 0.3%
(1A NYCT Bus 1,948,119 1,967,036 -1.0% 2,103,533 2,116,074 -0.6%
s MTA Bus 333,180 331,321 0.6% 360,215 354,787 1.5%
<) . ' .
E Rverage Weekday Expeess ‘ i ’ 13-Pon Avg
Ridership- - This Year Last Year [ % Change This Year ~_LastYear % Change
Regional . 74,344 73,707 0.9% 76,394 75173 1.6%
NYCT Bus 40,830 39,748 L.7% 42,359 41,074 3.1%
MTA Bus 33,515 339598 -1.3% 34,035 34,099 -0.2%
Average Faro : Loca) Bus Joi-12 §§gress Bus Jui-12
- This Year Last Year | % Chan This Year Last Year %
Regional $1.38 $1.40 -1.4% 4.62  0.4%
NYCT Bus $1.38 $1.40 ~1.4% $4.64 0.3%
MTA Bus $1.39 $141 -1,1% $4.60 : 0.5%
Definitions
Fotal Ridership W&, Tncludes free strgents. Monthly results can vary significantly depmdm on how
%__' hii aee In the momth
Farebox Revenue Prefiminary Results Subled to Audit,
e Weekday | Averace Dally Weekday Ridershio,
Average Weekend Ridership Average Saturday plus Average Sunday Ridership, |
Fare Local Bug Averaga Fare for Local Bus 1s deterined by using non-student ri sg and revenue.
Avérage Fare Exoress Bug Average Fare for EXpre Express Bus Is determined by using nen-student ridership and revenue,
16




MTA REGIONAL BUS, PARATRANSIT OPERATIONS PERFORMANCE SUMMARY
Access-A-Ride (NYCT)
Statistical results for the month of July 2012 are shown below
@ l Jui-12 12-Mon Total
¢3 {Patratrapsit Ridership . ThisYear ! LastYear |% Chang This Year* | lLastYear | % Change
"2 Access-A-Ride (NYCT) 777,300 734,251 55% 9,363,532 8,953,041 4.6%
;2 i ] Jui-12 12-Mon Total
- P nsit Revenue N ThisYear | LastYear | % Chang This Year® |  LastYear | 9% Change |
b Access-A-Ride (NYCT) 1,243,524 - 1,141,569 5.5% ~ 15,113,617 14,535,115 40%
= L :
s | T Juli2 12-Mon Avg -
= |Access-A-Ride (NYCT) This Year last Year | % Cha This Year® _ Last Year % Change
s % of Trips Completed 94.36% 94,32% 0.0% 94.36% 93.04% 14%
= Trips Requested 633,659 626,674 4.3% 665,136 666,031 0.1%
@ Trips Scheduled 592,020 562,331 53% 601,933 592,686 1.6%
4 __Trips Completed 558,620 530,398 53% 567,986 551,426 3.0%
- Early Cancellaions as 8
g Percentage of Trips Requested 8.74% 9.15% "'?’5% 8.77% 10.03% 12.6%_6
r Late Cancellations as a ; : s
3 Percentage of Trips Scheduled 3.79% 247% 9.2% 3.5%9% 3,79% 5.3%
! No-Shows {Customer) 85 2 R ’ -
.g  Percentage of Trips Scheduled 1.58% 1.93% 17.8% 173% 2.55% 32.3%
s | NoShows {Carrier and No-Fault} ‘
‘B a5 a Percentage of Trips 9.27% 0.28% -3.9% 0.32% : 0.62% ~48.2%
% Scheduled
Denlals (Capacity) s a .
By v 0
?6 Percentane of Trips ; B.00% 0.00% 0.0% $.00% 0.00% - 0.0‘?&
& Pm;mw“'%;:f{mfgg 0.69% 1.12% -38.3% 0.73% 0.72% 13%
o. * New Applications Received 3,007 2,840 5.9% 2,878 A3 - - -$.4%

*Quslo NWWIQW&TWMMWWWWMWM Safurtay, August 27, 2011 & noon on Mondsy, Avgust 29,2011, Nonetheless, turing this time pariod
Avcess-A-Fude worked wilh the New York Oty Office of Emergancy Manigement i provide wehices for the evacstion of parsms who couid aof ingdependentiy fnsvel 0 ar evacoation cenler or other sefe hiaven,

Definftions

Paratransit Ridership Threlrmmary Resiis Subjert to Audit. Total Indudes approved figers and ff required, one guest and approved Personal
’ Care Attendant (FCA) . Morithly results can vary significantly depending on how many weekdays arain the month.

Paratransit Revenue Preliminary Resuis subject to Audit, Same as full fare on public transit, pald by rider and guest, Approved PCA's ride
% of Trips Compieted The number of completed trips divided by the number of scheduled Bips. .
Early Cancelfations A trip request that is cancelled more than 2 hours before the scheduled pldeyp me, -

; peliations A scheduled Hrin that is cancelled less than 3 hours before the scheduled pick-up time.
iNo-Shows (Pagsenger} The AAR custormer did net show up for the scheduled trip.
No-shows (Canier and No-Fault) A scheduied trip that does not occur because the Carvier did not show up or due to an undetermined reasan, On

applies to Access-A-Ride. .

.
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Summary of Ridership, Farebox Revenue, and Expenses

' {miltions)
July 2012 July YTD 2012
Varlance . Variance
. Mid-Year Mid-Yoar .
. Forecast  Actual  Bolter/(Worse) 1% Forgeast  Actual  Befter(Worse) 124}
Ridership: :
MTA Bus . } .
Fixet} Roule 9733 9.577 (0.156) “1,6% 70,857 70.809 {0.348) 0.5%
NYCT f DOB ‘
Fixed Route §3.888 53.077 {811  -1.5% 394,304 392866  (1.528) 0.4%
Paratransit 0,283 0777 {0.086) -0.9% 5,769 5,595 {0,174) -3.0%
Total NYCT B4.7581 - 53064 ~{0.867) -1.6% 400.164 358.482 (1.709) -0.4%
Reglonal Bus Ridership ) : : .
Fixed Routa 83621 B26854 (0.987) -1,5% 485.351 463475 (1.876) -0.4%
Paratransit 0.863 0777 {0.086). 9.9% _5.769 5,895 0.174) -3,0%
54,484 53431 (1.063) 1.6% 471,120 469.071 2 (49) 0.4%
Farebox:
MTA Bus . ' ‘
Fixed Routs 16877 15557 $ (0.120) 0.5% 106.438 108.138 5 {0.300) -0,3%
NYCT /DOB ' : . , :
Fixed Route 75210 74284 $  (0.828) 4.2% 541,207 500885 § (1.521) 0.3%
Paratransit 1451 1,244 {0.207) 14.3% . 9,202 . 83872 {0.420) ~4.5%
Toltal NYCT § 76661 $ 75528 $  (1.133) A5% % 520499 $ 516.568 § (1.041) -0.4%
Total Regional Bus Farebox - . v - . ’ :
Fixed Route $ 90887 § 89842 $ {1.048) -1.2% $ 617645 § 615823 § (18220 ~  -0.3%
Paratransit 1.451 1.244 {0.207) -14.3% 9.202 8.872 {0.420) -4.5%
§ 023368 & 61085 § {1.253) 1.4%. % 626037 & 624895 % (2.242) 0.4%
Accrued YTD Non-Reimbursable Expenses
' {($ in millions)
Variance
Mid-Year .
Eprecast Actual  Batteri{Worse) 5]
MTA Bus $ 310582 $ 310832 0250 0.1%
NYCT 7 DOB 1274535  1,250.225 21.310 1,7%
% 1662117 & 1,660.568 & 21.560 1.4%
17



Reveomy

Fargbox Revemie

Thther Cparating lncome

Copital ang Gthar Reimbirsements
“Tetal Reveanoa

Expanssy
Lahor

Prayrolt

Ovortims

Health and Wellare
OPEDB Curent Prymant
Pangiong

Ciar Finge Baneiils
GiASE Ascount
Relmbussable Ovitmad
Tabat Laper Expensos

Nom-Labor

© Blactie Power

Funt
Tiatiranes
Claims

Malrtonavce and Ofher Operating Contracls

Professionet Service Contracts
Matasdsls & Suppties
Othar Husiness Bxpense

Total Non-Lahior Expense®

Sither Kypense Aglustmpnie:
Ciber
Tatal Qlhar Expanse Adjusiments

Toial Expenses bafore NonCnsh Liantity Adis.

Deprsciation

OPER Thiigstion
Environmentst Remedatian
Totsd Exparsan

Net SurplusiiDeficlt)

HOTE: Yotols may not add dus Yo rounting

WITA BUS COMPANY
JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
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TARLE ¢

July 2042
£ nmiiions)
fienrelmbursahis Relmbursabla Tosat
Favanklia Favorable Favorahis
{Untavarabla) {Mnfavorobis} . {Unraverable)

M Year Mid Yess Wid Yaar
Fotscat, Actual Vadanes . Pervant Farscust Actusl Varanee  Parcent | Forecast Acjual Variance  Percent
HBETT B 1BEE7 $ ony @8 s - & - S8 e § WS ¢ ORB 09
0800 1083 0288 254 - - . - 0800 1088 0,383 354
. . . . 0999. 0.800 0188 {174 £,080 o800 ©ass (174
10477 $ B84 § 0484 19 0406 ¢ -0AE0D 3 (0988 [RA § (7S & 14§ (0005 oy
708 ¢ 13w 1.55%) B0 087 $§ LED0 8 (0430 [184) & 18488 & 20420 3 (leB) fed
3,427 #.463 faoen 2o - - . - 3427 4.489 aem ey
3,539 2952 DA (BN B002 - D09e 00 g3 3,952 (0.32%) 5.8
1078 . 1218 o8 (18 - N - .. 1078 1218 @188 {128
3.078 8854 ©778) (83 0042 . 042 1000 3479 3,854 © (8
1982 1880 0032 14 088 - 008 1000 2008 1820 0.078 39
30ET0 3 4MS § pam (128 oAsh § 080 3 0,050 70 $ A7 % 28A 3 BB (1RY
0112 ¢ D080 8 0034 258 - - % - -3 U4 §  DO%C 8 0.0%4 208
378 2681 1,044 280 - - - - 3725 2,88t 1.044 280
1,208 1262 0,607 05 » . . - 1.288 1,282 0.007 0.8
2.084 2003 a0 a0 - . - . 7,004 2083 0,001 a0
2202 1472 0,790 M8 daae « a0 1680 2.30% 1,472 0320 38.0
D428 0,350 D074 178 « - - - DAss .35 oo 470
2808 1870 1099 357 o070 . 00 100D 2479 1810 1109 w2
D3sT 0313 £.074 102 - - - - 0987 0313 0.074- 10.2
a8y & . 1040 % 2088 22 6109 § P o8 1000 § 13202 § 1A § 172 2.8
N - 8 - “ N . ¥ - - 8 - 8 -~ % -0 .
44,083 3 s484 3 a1 feF) oa8% § 0300 § 169 1A S Am022 5 4USH 5 04D LE )
3204 5985 sy (5. - « - - 25804 8,695 s (Y
831 4818 aps 03 - - “ “ 459 4818 o.093 0.8
M-V T S - T3 2 2.8 0g83 § T ossc $ 0,169 74 $° BAGAT'S 84217 3 {1170} (2.3
{35801y § {8778 8 (1178) 3.8 % < % - - 3 pesN S Qe7IEL S (I 3:3)




Farapox Revenus
Qthar Operating Invomy

Capal and Other Reimbigpements

Tatal Revante

Expansgs

Lador

Payrolt

Ovartime

Healh end Welfers

CPES Currant Paymant
Panslons

Other Fringe Benelity
TASA Accowt
Relmbssbls Overhasd
Total Laboy Expenses

Mantananes and Oihor Operaling Contracty
Protessionnl Service Contracts

Materisly & Suppiiss
Coiher Qusiness Expante
Tolal Nond.ahor Expenses

Gthar Brpense Adsioients: ©

Other

‘Total DiherExpenss Adjusirients

‘f'otal Sxpeases belora NomSash Liakility Adjs.

Depracistion

OPER Cbigation
Envirannontal Reredinlion
Tota) Expantos

Not SurplusiDeficlt)

3

HOTE Tolgizmay net add dde do rounding

3

Wi Yoar
Fopecast

weas §
11983

HE42E §

134780 %
25372

216
24487
13428

233186 §

0813 &
15945
007
4583
18,044
3512
WA
2310
1388 §

5582 6

268284
22262

38408 &

{24958T) §

. TARLE 2
MTA BUS CONPANY
JULY FINANCIAL PLAN 2012 BID YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
July 2012 Year-To-Date
1 mifons}
Nenroirbursatile Rababursable Yot
Foavorsble Favorsble Favorable
Untavorable) {Unfavorable) {Untavorable}
Nid Yoar Mid Yoar

fotual Vorance Percent Edracast Aciuaf Vaslance  Paroent Foroonst Aot Vaglanes  Percent
1ohis § {o.a0h) o 8 - 5 - 3 - - $ 108428 & 108138 § {0300 o
42,438 DAGE 38 » - - » +1.883 2438 D455 38
. M - 2084 AB18 0.435 38 | 3.881 A0 0.135 :3:3
18815 § 9154 83 8 388 % 4015 & 8435 35 % 122302 % 122882 % 4280 a2
138650 § {3.861) @m s 2365 3§ 2009 § 0.244) (103 & 137154 § HAL8E B {A.100) (a0
27,837 {1.486) [i-%4] - - Lo - 28,872 27.237 {1.465) &7
B8 [D448) {19 a5a1 LR @.078). a9 26.625 28,190 {0.568) 2.8
8472 RIT6) 3.0 - Lo - » 8.188 9.472 0278} {35
25,445 {1.219) {59 0284 0829 0048y | {180 25,151 26474 1,523) {53}
13.308 0122 0.8 0183 o124 0088 228 15811 13.430 [R5 13
240431 § {rass 31} 3 3423 § 3 8 {0,308) {20 § 26608 § MAAE2 {7, 883) 32
o8Iy % ol 0 5 - $ - 3 « - % 0813 & 0807 & H.008 19
18802 2103 132 - - - - 15,828 R R b 2.2
413 {0.008) 0.4} - - - - 9007 22403 0,008} {09
+4.581 0082 04 - - L - 14,683 14,581 Q02 0.0
12833 221 147 0.023 0.10) 2433 * 15067 12,728 2,344 15.8
3,149 0.983 0.4 - - - - 52 3,149 0.383 103
18710 2832 AB0 Q438 [+ o039 A 18.837 14,485 2.672 i3]
2Ry 0183 18 - - - « Z3e .42t 0488 73
eaart § A 97 % 0488 § 204 - § LA 173 s 3 THESE S ThABT % 1.887 23
- 3 - - 5. - $ - $ . L 2 - $ . 3 - -
o 3 0250 0t & 3881 § Arie $ ‘(0.138)' 3.8 % 4483 & 34348 § Gii4 0.0
26,185 wasy @5 - - - .- - 25284 28155 ©A91 4.5
32238 0028 e x| - - -, - 3262 32235 0028 0.1
20643 2043 . - LT “ - - 2,043 2043 -
zroqes 3 15658 own % asR’ § 4038 $ 1.135) L8] £ anIame § 7478 fre4) {08
@E2991) § {2804) s gome $ 0000 . 5 (240887 § {52481} § {2.404) (1.0}

na s -
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Ganerlc Revenue

Fatebox Revenus
Othar Operading Revenus
Capital and Other Reinbursemaents
Tolal Revenus Yarlance

Payrof

Quariime

Health and Waliare
OPEB Current Payment
Pengion

Ofar Fringe Benshits

Elactfis Powar

Fuel
Insrsce

Ciglme
Magitanance ang (thor Opotaling Contratly
P Servise C

Matonats & Supplios *
Oiner thasiness Expenae
Depractation -
Other Post Employment Benefits
Environmenial Renediation
Payrol
Haalth and WeXere
Parision
Cihar Frings Sensils
Rainmenarce and ther Operating Contracts
Materisls 8, Supplivs B
Total Bxpanse Vafancs
Net Varanss

i) ~Vartsncs fess than 5%

NITA BUS COMPANY
JULY FINANCIAL PLAN 2012 lID YEAR FORECAST
EXPLANATION OF VARIANGCES BETWEEN BUDGET AND ACTUAL ACCRUAL BABIS

{8 tn mifions)
July 2042 . . YearTo-Date
FRvprabie Favorabis
Nomsimb {Unfavorable) . {Uintavorabie)
or Reiph Variance Reason for Variance Vadance Reason for Vadancs
3 % 3 % .
NR 5 {oi20) {08 (@ . & 300) 3 (®
NR $ oams 854 Guester snwentfereimbursemints and inurance renoveries ¥ 0488 38 Graaler siydunk fars reimb ts and ¥ 1
R {0168} G4} Tindng of rofmb 1 ceceipls wid delayed shang 4135 3.5 Priorperiod reimbursementy
$ oot 09 5 g2 23 )

KR s {Lesn [8.8) Mally e tohigher rete of pay fir MPA and Uiing of nsimbussuble § @) {2.8) Maialy due Ia tigher rsle of gay for MPA and iming of reipiursable
bifings aifset by relro-acive pay TS0 Bthhour paid in June and Hitieps .

R {1.0338) {3&2} m;nu::amgmmm pafrlenance ritative, tralic £1.468) 5.7 Primadly due o or preventative mah inftlative, tratlls
. daleys and vecenclasiabsence covirage . delays and vasancloslbsenne ¢ovarage
NR $ (0413 {17 Timing ofcharges $ Pa88 19 @
S §  (0138)  {128) Peor paricd changes $ pzey BO )
NR $  OI  (25% Priorperiod chargss * 5 {147) (54} Prior petion charges
MR $ oo 14 Relsted to payrol and ovsrime sxplanstion 5 o2 a8 .
NR § apsa 2B6  Timing ofcharges . . $ 0008 16 (@
NR s 1044 280 Cradi forthe CNG rebataol $300K s 2403 432 CNI rebste ant ming of charges
RR § 0007 ps @ $ mover  on @
WS 000l 50 @ ) ‘ T s ot 06 @
NR s Q7o $48  Timing of charges <8 am 147 Timing of charges
Nt & Lom 170 Timing of charges $ 0363 103 Timing of charges
SR 3 1038 357 Tting of charges . § 2632 180 Timingofthuges
NR 5 oOT4 192 Thving of charges : 3 odE3 73  Timing of chitgat
NR -8 {o.84)) (59 .- . $ 8] 88 - .
NR L 2] 03 (e ' ‘ $ 002 O (4
% - - . § {Aoss) -
R 0,180} {194)  Prior period chargies {254y (303} Prorperod chargss
R o082 1000 PO B R
S (o0 e e e
R 0.039 4 0433 * Diassl fusl recovary fom sorap buses
R p.oTo * Thving of chargss 0039 9.4 MATA Bug matedals from BR (or KYOT buses & bibncks for parts far
s aam . $ wy wm '
3 (79 @3 © % oy {‘!:0)
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Racelpts

Farebox Revenue

Other Operating Reventis

Capital and Other Reimbursements
Total Recelpts

Expenditures

Lehor

Payrol

Ouerlime

Heglth and Welfare
OPED Cumert Payment
Panslons

Other Fringe Benefils
GASR Account
Relmbursakle Overhead
Tolal Labor Exponditures

Noiv-Labor:

Electric Power

Fuet

{nsurance

Claims .

Malntenance and Cther Operating Gontracis
Professional Service Contracts )
Materials & Supplies -

Other Business Expenses

Total Non-Labor Expenditures

Other Expenditure Adiustments :
Other

Total Other Expenditure Adjustments
Total Expenditures

Operating Cash Surplual{Deficit)

NOTE: Tolals may notadd due to rounding

MTA BUS COMPANY

JULY FINANCIAL PLAN 2012 MID YEAR FORECAST

CASH RECEIPTS AND EXPENDITURES

TABLE 4

{3 inmitlions)
July 2012 Yonr-To-Date
Favorable Favorable
. {Unfavorable) (Unfavorable)
Mid Year Mid Year
Forecast Actunl Varlance Percent Forevast Astual Variange Parcont
$ 15852 5 13830 $  (2.022) (2.8 % 106.800 $ 103484 5§ (3.445) 3.2)
0691 - 8788 2.825 * 10.828 13.436 - 2.608 24.1
1.628 - 1.528) {100.0) 4,713 1.481 (3.252) (69.0}
% 18400 § 17585 §  {0.B24)° 4.5 5 122441 % 118051 § {4.090) 3.3)
$ 21564 § 18188 § 6308 250 § 13675 § 120,040 $ 7.716 5.8
3.244 4453 1.219) {37.8) 25540 27.337 {(1.797) 7.0)
8,008 24130 {18.124) * 22.434 56,386 {33.932) *
2166 1100 1.086 409 9.802 7.700 2102 222
3,184 a2 {0.518) {18.2) 24.598 25.686 (1.088) {4.4)
2.420 1,588 0.831 4.3 13.818 12.218 1.508 116
o817 . 0.817 100.0 1.234 - 1,234 100.0
$ 38241 § 51987 §  {(14.927) (30.4) § 234270 & 258347 § (24.077) {10.3)
$ 0414 % - $ . 0114 1000 $ 0613 § 0526 $ 0.087 14,1
4.182 {0.588) 4770 S 21817 26610 (4.783) 22.0)
3.797 0,803 2,094 78.9 13.818 7.660 5.947 437
2,728 0,381 2.344 86.0 8.212 2785 4.427 . 539
3.154 0.895 2,269 716 14,082 9212 4,570 34,6
.50 0.038 0,873 8.1 2.132 1428 1.704 54.4
5,481. 2470 0,511 142 22850 21168 - - 1882 74 -
0.582 5.128 0,568 815 2.179 1.051 1,128 51.8
$ 19044 § 4822 $ 14422 787 0§ 88501 $ 71448 $ 15,062 174
$ PR P . S -8 . . -
% 58285 § 55786 $ 2500 43 $ 320771 $ 329796 $ {8.0285) {2.8)
$  {39.878) §  (98.200) § 1.678 42 % (198.630) § {211.745) § (13,115 {6.8)

-
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NTA BUS COMPANY
. JULY FINANCIAL PLAN 2012 MID YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN ACTUAL CASH BASIS

(4} - Varjance lets han 5%

TARLES

22

{3 In migons}
sz 2013 Yoar-To-Date
Favorable Favorsble
{infavorable) : {Unfavorabla)
Vartance Reasan for Varience \ariance Roason for Variance

Qpgrating Recelpts or Disbursemants [

Farobox Reavanve ¢ (oen (128 Thning of reveipls 3 (3.448) 3.8} Tiving of recaipts

Clher Operating Revanpae 2825 *  Bludent and sanior reimbursement racsipty 2508 241 Shudentand eenjor reimbursenent receipts

Capltat and Other Relmbursements {1626} (100.9) Timing of reimbirsement mosipte and dalayed charges (32521 {6R.0) Timing of rekmb Spls and delayed charg

Yol Revelpts 3 QB @8 § |esoy B3 . '
Payrol $ 5nve 250 Timing of payments andl delaved noniract setilements % 7.118 55 Delayed cordract selffements and ineragency paympnla
Ousttime TR (376) Prinarily due i stanmar praventative maintenance infiative, iraffic 97y {10y Prmadly due to surer proventalive maintenance Initigtive, traftic
datays and vacanclasiahsencs coverige delpys and vacancies/absence coverage

Healthy and Welfare (18.124) *  Intec-agoncy priof periodiycar poyments (33832} *  inter-agency prior pedodiyear payments

OPEB Curront Payment 1,006 408 Timing of paymonls 2182 222 Timing o payments

Pension ©.518) {162y Prior pastod paymants * {4,088} #.4) {of

Uther Frings Bepetiis 0834 M3 Fiming of payments 1596 11,6 Timing of payments

GASB Account 0817 000 Timing of paymeants 1.234 100.0  Thming of paymanis

p— . 0.114 1000 Thring of payments 8,087 141  Timing of payments

AT * NG rebste snd ming of payments (.7E3) (2.8 Inter-agancy pdoy perindbmsr poumenis

Fuel : ' ’

Insurance 2.994 8.9  Tiwhy of pryments £.047 437  Timing of peyments

Olama 2344 86,0 fiming of payments 4427 5§39  Timing ofpayinents

Malnlenance and Other Upecaling Gondracts 2268, 118 . Tising of payrnents 4810 . M8 Timhgof payuenls
- Prdessionsl Sarvive Contracts 0.873 88.1  Timing of paymanis 174 544  Timing of payments

mlegials & Gupplies . 9.5 147 , Thulng of paymants . . 1.682 74  Timing of paymenid .

Othar Busingss Expendiure 0.566 #1.5 Timing of peyments 1,128 618  Timing of poymants

TolalExpanditures § 2800 43 §  {om28)  {28)
Net Cash Vaglance § 1678 44 3 {1318 {5.8)



NITA BUS COMPANY
JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
CASH CONVERBION.{CASH FLOW ADJUSTMENTS)

TABLEE

% In milliohs) .
uly 2012 ) Year-To-Datn
Fayorabis Favorsble
{unfavorabls) {Unfavoratile)
¥id Year B fatd Year
Forecust Actijal Yarlanee Poroent Forecast Aniual Varjance Percern
Receiple
Paraboy Revenus 0476 § {1.728) & £1.803) * 0182 % (2584) $ £3.146) d
Othiar Cperating Revenus 0,131 2872 2541 . {1.188) 0880 2.454 .
Capital and Other Reimbursements 0887 {D.800) {1.457) M 0832 . {2.556) {3.387) .
Total Ressiple 0483 ¢ 0,145 % {8} ' {850} 0181} $ A543 (4.380} *
Ex
Labor
Payralt {3.098) § a8t § TRE * Q898 3% 12220 § 11822 *
Qusrlime 0183 - o183 {100.0) D332 - {0.332) {160
Heulth and Weltare {2375 {20.078) (17.608) - 3191 {30.175) {33.266) *
OPES Current Payment {1.118) D118 1.234 * {0.896) 1772 2468 *
Pansions © {0078} 0.942 0218 * 0.553 0,788 0,235 425
{iher Finge Banefits 06.412) 0340 0.152 * {0.205) 1214 1418 .
BASB Aceourd {0817 » D87 100.0 {1.234) “ 1234 1000
Reipbursable Cverhead - - - - - - - -
Totsl Labbr Bxpenditures (s 8 {i5.815) § {B.108) - 2338 §° {14188 § {18.524) *
Nop-Labor: .
Elettrin Power - $ ODBD & 0.080 - - 3 080 $ 3,080 -
Fusgl (QAS7) 3289 3.726 e {5.882) {12.768) {6.886) *
Inmgance (2.529) 0480 2988 ¢ . {4508} 1.344 8483 -
Claims “ (0.841) 1,702 2543 ¢ 8374 10706 4,425 85,5
Maintenanca and Other Oparsting Conlracls {0863 0877 1438 * 0,985 3541 252 *
Profassiang] Savvice Contracta {0476} 0424 0.800 . 0,380 1.721 1.341" .
Materlals & Suppiies 0500 {1.100) {0.588) . {B.013) {7 008) (0.989) {18.5)
Dihar Business Expenditures {0,295} Q188 0,484 . 0131 4078 0.044 ',
Total Bond.abor Expenditures {5752 % 5498 % 41,250 * {8.847) § {1.282) % 7488 a54
Difvor Expepditurs Adjusiments: . . . “
Gty . - “ - - - - - -
Total Other Expenditure Adjustments - $ v $ - . - $ - $ . «
Bap Cloglng Expenditures:
tAdditional Actlons for Budget Balanca: Expendiire - - - . - - - -
Tote] Gap Closlng Expenditures N - - - - - - - -
Takal Cash Conversion Adhustments beforg -
Non-Cash Liabifity Adjs. (13.28%) & {10424} § 3.142 27 {6.308) & (18447} % {91363 .
Depreciation Adjusiment - 3304 3935 0.541 189 25,264 28185 0.891 3.5
Other Post Employment Bonefils Az 4818 {0.013) 0.5} 32,262 32236 o028 {0.1)
Envirenmental Remediation - - - - 2043 2.043
Total Expensss/Expendiiuros (5:238) § {1,668} § 3.676 70,1 51.216 5 44367 % E231) (12.2)
Tatal Cash Converslon Adjusiments #4.275) $ 424} § 2851 8.7 stobr $ 40446 $ {10.611) {208}

HOTE: Tolals may et ads dusto munding
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MTA Bus Company

2012 July Financial Plan
Non-Reimbursable/Reimbursable Qvertime
8 in millions) ,
July . July Yearto-Date
Mid-Year Budget Actuals Var, - Fav.iUnfav) 1 Mid-Year Budget Actuals Var, - Fav./(Unfav)
NON-REIMBURSABLE OVERTIME Hours $ Hours 3 Hours =~ § - Hours $ Hours $ Hours $
Scheduled Service 47,591 : $2.0) 45908 3171 1682 $0.3§ 353480 3162 310206 $14.8 43,275 §0.6
3.5% 15.7% ‘ 12.2% 4.2%
Unscheduled Sarvice 3,684 $0.2 5,048 $0.21 (1,384) {O.1)] 22,886 $1.0 27,183 $1.1 (4,926) (A )]
-37.0% -50.3% -24.5% =14.0%:;
Programmatic/Routine Maintenance 12,715 $0.5| 20370 $1.2) (7,855 {0.8)] 124,844 $5.4 1 121975 $63] 2,869 0.9)
{ -80.2% -118.5% 23% ~168%
Unscheduled Maintenance 4 $0.0 o 0.0 ] - 108 $0.0 ¢ $0.0 105 2.0
0.0% 8:0% : 100.0% 0.5%
Vi Hal erags 14,729 $08] 23482 $1.31| (8784} {0.8)} 85402 $3.6] 148892 3481 (63,291) {1.4)
“ ’ -59.5% -100.2% -74,1% -28.4%
Weather Emergencies 107 s00] 0 $0.0 107 00} 314 30.2 814  $0.2 2,378 0.0
100.0% 100.0% ’ 74.1% 5.4%
Ent 282 00| . 127 soe| 105 00f 1407 s0d 845 $04 852 00
45,3% - 51.2% 43.6% 15.4%
Other . 626 50.0 569 $0.0 57 oo] 5218 $0.3 5477 $03 41 0.0
) 9.1% -24.2% 0.8% -5.7%
Subtotal 79,684 $3.4. 95518 34.5 | {15,832) 31.0)| 598,554 3265 | 6158502 $27.3| (18.848) (61,5
~-18.8% -30.2% -3.2% -5.7%
REIMBURSABLE OVERTIME 0 $0.0 0 0.0 0. - 9 $0.0 1 0 $P.0 0 -
TOTAL OVERTIME 75,584 $341 985518 - $4.5 1 (15,832 (31»0}‘ 896,554 $259 | 815502 $27.3 {18,948) $1 5)‘
-16.8% -30.2% -3.2% B, 7%

Totals may not add dua to rounding,

NOTE: Percentages are based on each type of Overtime and aot on Total Overtime.

* Exceads 100%
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MTA Bus Company
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2012 July Fisanaial Plan
M } Rejmbursabis Overtime
{¥in roiffoas)
duly July Yearto-Date
Var. - Fav.iiinfay) Var, - Fav filinfav}
Hours $ Explanations Hours s Explanations
NON-REMBURSABLE DVERTINE -
{Scheduiedg Service 1,882 $0.3 $Lens than schedule service sperated 43,275 $0.5 JLass than schadula ssrvica operated
3.5% 15.7%] 12.2% 4.2% .
Unicheduled Senice {1.384) {§0.1) (4.028) (30,1}
-37.6% ~50.3% -24.8% 14.0%:
metic/Routine Maj (7.555) {$0.:8) 2,868 1$0.9)
Primarily due o Summer pravertative mainansnce Initiative, taffic delays Primarnly due to S [ i inilintive, traffic
B02%  -118.6%|and the residuat affect of the bus maintenance peogram 22%  -16,6%|delays and the rosiduat effest of the bus maintenancs program
\inscheduled Maintenance - 300 05 S00 )
0.0% 05% 1004% 0.5%
\asancyfibsenten Coversgn (@,784) {30.8)|vacancy and sbsentep Coverage Ba2en  {$1.0]Vatancy and Goverags
£95%  -100.2% 1A% 2BANT ’
Waather Emergenzios wr $0.0 2,328 $0.0 | February 11h Snow Storm Preparation
100.0% 100.0%: 74.1% 54%
Safety/Securityilaw Enforcement 105 $0.0 652 30.0
45.3% 512% 43.8% 16.4%
Cihar 57 $0.0] Un-plarred Administrative Work. 41 60,0)] Un-planned Adiminisirative Work,
i 8.1% -24 2% 0.8% £7%
Substotat {15,832) 51.51] 18,548)  {$1.5)
-19.8% 0.2% -3.2% L%
REIMBURSABLE OVERTIME <] 0 | 0 $00 :
o0% DO% 8.0% 0.0%
TOTAL OVERTIME (15,830 (51.0) {18,948




METROPOLITAN TRANSPORTATION AUTHORITY
2012 Dvertime Reporting
Overtime Legend

»

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type Dafinition
Scheduted Service Crew hook/Regular Run/Shift hours (above 8 hours) required by train craws,

. busltower/block operators, iransportation supervisors/dispatchers, fare sales and
collaction, Train & Engineers, as well as non-transportation workers whose work is
directly related to praviding service {Includes coverage for holidays).

Unschedujed Service Servica covarage resulting from extraordinary events not related to weather, such as

injuries, mechanical braakdowns, unusual traffic, tour length, late tour relief, and other
requirements that arise that are non-absence related.

Programmatic/Rouling Maintenance

Progreti Main{em;nce work for which overtirne Is planned {e.g. Raliroad Tie

- {Replacement, Sperry Rall Testing, Running Board Replacement Programs). This

glso Includes Routine Maintengnce woik for which OT has been planned, as well as
all other maintenance not resulting from extraordinary events, incloding pipning
repairs.  Program/Routing maintenance work is usuaiiy performed during hours that
are deemed more praclical in order o minimize service disruptions, and tncludes
mﬁ"ac‘ua; schedulsd pay over 8 hiours.

Unscheduled Maintenance

Resulting from an_sxdraordinary svent {not weather-related) requiring the use of
unplannsd maintenance o perform repairs on trains, buses, subway and bus stations, |
depuots, tracks and administrative and other facilities, including dara;lments tour
length and weekend courage.

Vacancy/Abseniee Coverage

Provides ct:&verage foran absqnt employas or a vacant posiffon.

Wealher Emergencies

Coversge. necessitated by extreme weather conditions {2.9. snow, floading, hurricane,
and lornadoes), as well as preparatoty and residual costs.

Saﬁsfy/Secqﬁtnyaw Enforcemsnt

Coverage required to prcmde additional custnmer & empioyee protection and to
secure MTA fleet Tacilites, transportation roules, and security training.

Other includes overfime coverage for clerfeal, administrative positicms that are eligible for
; ovartime.
Reimbursable Overlime Overtima insurrad to support proiects thatare mimburi;ect from the MTA Caplial

Frogram and other funding sources.
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JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
Utilization
{In milllons}
July 2012 Year—to-da.!e as of July 2012
Favorable/ . Favorable/
Mid Year {Unfavorable) Mid Year . {Unfavorable)
Forgcast Agtual Variance Foracast Actual Variancs
Farebox Revenue
Fixed Route . 3 18877 % 16557 § 03200 § 108.428 % 108.138 % {0.300)
» Total Farebox Revenue % 18677 % 18557 § {0120} 5 106438 ¢ 1061438 § {0.200)
" Gther Reventis $ p8os $ 1083 3 0283 $ 11.983 $ 12.438 0.458
Capital & Other 0.969 0.800 (0.188) 3.881 4018 0.136
Total Revenue $ 17446 $ 17441 % {0.0068) $ 122202 B 122.592 0.280
Ridershin
Fixed Route 9.733 9577 (0.158) 70857 70808 - (0.348)
Totaj Ridership 9,733 8.577 {0.158) 70.8587 70.609 {0.348)



WITA BUS COMPANY

JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
TOTAL FULL-TIME POSITIONS AND FTE's BY FUNCTION and DEPARTMENT

28

Suly 2012
. Favorahie
Mid Year {Unfavorabie)
FUNCTION / DEPARTMENT Farecast Actual Variahoe . Explanation of Varlances
Dffice of the EVP 4 4 -
Hurnan Resources 8 8 -
* Offiee of Management and Budgel 44 13 4
Tochnolegy & Information Sorvices 17 18 [31]
Material 19 17 2
Conlrefler 2% 27 - 8)
Office of fhye President 6 9 oy
Sysiem Safely Administration ] 1 4
Lew - 21 24 @
Corporate Communications 2 2 -
Labor Relations 4 - 4
Strategle Office B 6 2 .
Non-Departmental ) 81 - §1 ‘Timing of Traling Reguiremenis
Total Administration 188 127 81
Buses 2,080 2,072 {42
Dffice of the Execulive VP 1 T2 1)
Safety & Training 2 82 {61}
{foad Oparalionk 117 i -
Transporiation Support 20 20 -
Opsrations Plapning 30 3p -
Rayenue Control s | 21 -
. Total Operations 2,270 2,344 T4 Students in Training
Buses 742 T2r 15
Maintenanca SupportfCME ., 154 , 156 3. . .
Fagliities 72 40 a2 Vacancies Raplaced by MOU
Supply Logisiics 28 83 .2 :
Total Malntenance 1,083 1,008 47
g
Capital Program Maragerment 38 33 5
‘Total Enginesring/Capital 38 33 5 ’
Becurlty | 14 14 .
Total Publlc Bafoty 14 13 N
Total Positions 3,563 3,524 28
Nor-Reimbursabla 3,485 3,485 34
Reimb_ursabte 84 59 &
Tota Fulk-Time " 3548 3,509 39
TFolal Full-Time Eguivalents 15 15 -



MTA BUS COMPANY
JULY FINANGIAL PLAN 2012 MID YEAR FORECAST
TOTAL FULL-TIME POSITIONS AND FTE's BY FUNCTION AND OCCUPATIONAL GROUP

July 2012
Favorable
Mid Yoar {Unfavorable)}
FUNCTION ¢ GCCUPATION Forecast Actual Variange Explaniation of Varlances
Administration
Managers/Supervisorn 49 39 10
Professional, Technical, Clarleal 78 ] {10)
Opesrational Hourlles ) 81 - 81 .
Total Administration 188 127 81 Tirning of Training Renuirements
Operallons
Managers/Supervisors 302 297 5
Professiong!, Technieal, Clodeal - . Ba 58 .
Operational Hourlles . 1,918 1,882 {71
Total Operations 2,270 2,344 {74}  Studenis in Training
Malntenance .
ManagersiSupsnvisors : 197 188 8
Professional, Technical, Clerical 13 13 -
Operational Hourliss . 843 85 - 38
’ ‘Total Maintenancs 1,063 1,008 47 Vacancles Replaced by MOU
Enginsering/Gaplial
Managers/Supenvisors . . 22 18 - 4
Professional, Technical, Clericsl 16 : 15 i
Operational Hourlles ’ - « -
* Total Enginesring/Cagital ) ‘38 33 - 5
Public Safety
Managers/Supsrvisors 1 .7 4
Professional, Technical, Cladeal - 3 5 Vi)
Oparational Howlies - 2 {3)
TYotal Public Safety 14 14 -
Total Baseline Posltions
Managers/Supervisors 584 549 32 -
Professional, Technical, Glerical 160 - 179 {19)
Operational Hourlles : 2,822 2,798 26 -

Total Bageling Positions 3,563 2,524 39
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JULY FINANCIAL PLAN 2042 MIiD YEAR FORECGAST
ACCRUAL STATEMENT of DPERATIONS by CATEGORY

- ) TAELEY
+ MTA BUS COMPANY
l

. June 2012
8 by mitfans)
Nonrslmbursable Relmbursatie Total
Payorabie . . Favoratin Favarahie
{Unfavorable] {Unfavirabla) {untayoratile]
Mid Yaar : ¥t Yoar #id ¥aar
Foreeast Bgtual yarianes Parcent ¥ t Aviual Varianpe | Percent Forevast Astual Varlahce.  Paresnt
Reyenue : R
Farehox Reventa % 5988 $ 183 0§ o184 #n s - $ - 3 - - 3 5358 § B4 § {pash) 4.2
Other{patating nceme 1.437 160 0472 2.6 4

Payl 8 1754 § 19.854 % {2330} "y § aers § vre4 § 16,134} (R I A8184 & 2083 § {2.444) {13.4)
Overtime 3388 3,622 ©0ARe) 128} - - - - 3.883 3.622 {8429 {12.6)
Henlty apd Watlere k% 3612 WL 2.4 0082 482 e AFs] ’ “ 3,631 3.874 {3.24%) .0
OREB Cutrent Payment 1078 1218 ©198) pa8 - . . . 1078 1248 A8 (12
Pansgkong 3070 351 10800) (16,3} . 0062 0129 (0087} * 3918 3.705 DE8T) Fgb:¥: ]
Ciyer Fringe Banefits 1.962 1.882 4100 51 0058 D063 .00 &1 2008 4906 D303 B4

GASB Acsount .. - - - . - « - - « - -
Raimbursably Overfiead - . - - - - - - « - M .

Tolst Labor Expanses 3 apser § Jaem s {3379 {11 % oase % 122 % {0,368} 427 § NAaw § 38458 S k&b 118
Nog-Labor:

- Etadllc Power s 0125 $ 0152 [FX B I 3 - $ - K - ~ % a126 0182 8 {0057 {24.2y
Fosl 4108 3044 1058 258 - . - 4403 3.044 1059 258
Insuranee 1.269 ja81 0012y 0.93 . - - - 1268 1,281 Lo 0.8
Chaias , 2.084 2083 000t v 00 - - - - 2584 2,083 2901 €0
Maignance ang Other Operaling Gentracts 2,582 8y < a2t B 0o3e (0.054) 009 * 2301 4786 1818 258
Protessional Brsdca Cont 0423 £144 0.28% 868 . - « -~ 0433 0144 0,289 888
Matarials & Supplles 2809 4.8 155 548 Qe <Rt o051} {A3.7) 2879 1,417 1.562 824
Other Businass Expense 0.087 Q.27 . 4110 284 - - - - 0387 8.277 0110 284

Total Non-Labtr Bxpenses 1 13572 % 8937, $ 4438 ®n7 [ % D048 % 6,083 577 $ 13681 $ 83 § 4498 %8

Qirar Expnrzs Adlustmonts; ’

Other - . - . - - - - - - -
Total Othar Expenss Adjustomvs % - & ¥ . - 3 - 3 - ] - - % . S . % . . -
Teta) Experes tafors Non-Lash Liabiity Adjs. % 443 § 43080 '§ 1,085 24 3 0S89 3 1274 § {0308 {344 3 45163 3 44342 & 0284 Y ]
Depracision 2494 a4 ©360) (109 - - - . 3994 8744 {6350 {10.3)
OFER Dibigation 4631 4818 003 03 . - . . 4,831 4,618 8013 0.3
Envirgnmental Remediaion - 02 (921?)) - - . - - . - - D2t a2t -
Tolt Expenses ) & sus s sued § 0518 T oles 8 a4 3 (0%0e) (M4 § STum § s $T 02 T 04

Not SurplusiDaficlt) . 3 [35,367) &  (34.808) § 2,508 14 3 - § - % - - % PEWN § PABEY 8 o508 14

NOTE: Totats muy rt add due 1 rounding

|
:
|

- - - 1437 1500 172 20 |

Capitat and Othar Relowburssmsnts - “ . - 0989 1274 0.205 4 0.059 1274 8,308 3.4

Totot Revanup $ 7Rz 5 1G7M weey ) 8 0089 5 427 § D08 3MA 0§ ALTE1 5 18088 § 8295 17

Expanses v

Labor
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Pavepue

Farebox Revenue

Diher Qparaling Income

Caghat and Gthar Reimbirsemenis
Tolal Revenue

Exponsss
Lobar

Payrd]

Ovirlitria

Heaith snd Walare
GPER Curreidt Paynsat
Panstons

COther Fringe Bonelits
GASR Account
Relmburgabie Orwarisesd
Totat Labor Exponzas

Nag-Labor

Elactie Powar -

Fuel

Irowranen

Clalms

Muintenancs and Ciher Operating Contracts
Profsssional Senice Conlracts

HMoloriols & Supplas

Cthar Business Bxpanse
“Volat NoseLabor Expensss

Other .

Totat Othar Expanse Adfustments

“Total Bxpanses belore Non-Cash Lisbility Adis.
Demda‘acn

OPEB Dibligation

Smdrtnmenin! Remadintion
Total Bxpenses

Net SurplusiiDeficit

NOTE: Totals miy wof add due to rousding

MTA BUS COMPANY

JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
AGCRUAL STATEMENT of OPERATIONS by CATEGORY

Jung 2012 Year-To-Date
1% in miflons)
Sonroimbursahle Relobursably Tolat .
Favorabls Favorsble Favorahie
fnfavaraie) {Unfaveratid) {Uinfavarable)
Mid Yaur Mid Your . Mid Year
Foregast Artual Yarlanee  Percent Forsgust = Aciupl Vaanve Gercent  Forscast Actus} Maance  Percent
061§ B0SM $  QIBY ©x 8 - P . - % aoral 8 0580 § (08D on
11.18% . 11.354 &8 15 . - - . 13183 11384 6. 15
- . . - amz2 3z 0304 08 a8z 3218 6304 108
101844 3 301933 % {0.009) {8 % 2912 2 & 8304 s 3 104.858 § 65481 3 0.238 0.3
118851 % 11321 3 2.380) [cE: I, 1 1855 1808 & 018 By & 115888 § 121130 § 2444) 214
L2448 22874 {0.428) 18 . . - - 22445 22874 10.429) 1.9
21408 faoo) 16,0745 m3 0484 0688 (0.7 {4 21,084 22.2%8 Q. 244) Kk
8.8 8248 {0,108 A ~ - - - BB . Sass {0,938} {h
2118 22,21 DeNn {23 8,242 Dax .087) {88.4) 22.083 2821 {0,588} &n
- 1H1LATE 11278 071G 0% B.127 0124 0008 27 11603 11500 0403 o8
202318 & 205888 §$ »31G an % 2563 25% § 0.958) [ALEC I 1 me87e § | N8BS S 740} {1.8)
0498 $ o5 3 Qo G5 8 - - % - PR 0458 ¢ 0624 8 nan Y]
12200 11,141 1058 ay - - - - 12200 11941 1089 87
T#38 7.7¢0 Lo 0.2 - - - - 738 7,180 0010 0.3
12489 12488 o091 00 - - - . 12409 42438 2001 a0
12.782 1381 1421 11 1{0.018) QA0 Q034 . 12.760 .23 1918 118
3079 2785 280 B4 - - - - 2078 2788 L0 24
13493 11300 1.55% .8 0.386 0958 {0.031) B4} 13858 12.805 1,563 158
1823 1434 0108 57 - - - - 1822 1814 0108 87
84213 % 8.3 § 4432 88 3 0,349 D28 $ 0.083 02 % 84662 $ BO088 § 4.4%6 78
- $ - % - - % . - $ - - % - $ . $ B -
2WE529 § 2wb4E8 § 1061 04 & 2992 adts 8 {0.304) {165y & woasy 3 26&3&% s 0758 4.3
21810 a2 0,3503 e - - - - 1870 220 (0350} 18
1531 wss 8313 | 08 - B . - 2753 261 31541 o
- 2043 {2.048) - - . - . - - 2,048 2.048) -
‘ML & 311350 "y 1.320) 0.4 § 82 ans § 10.304) o & " 3e04 IWEEE Y {1824} (08
{14088 § {215,415} $ {132 o6 % - 6000 0008 < §  [a4888) % KA 8 (1329 ©8

TARER
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Genetic Ravenue
or

Fashox Revenue
Oiher Ops{a!bg Revemm
Capital and Ofher Reimbursemants
Total Ravenue Varlance

Payrol

Chertime

Heetth and Weifare
OPEB Current Paymant
Pension

Other Frinpe Banefts

Eletir Powar -

Fuei
Insurance

Claires.
Maistenance snd Ofer Cperating Contracts
Frofessional Sarvice Contracla
Mutodals & Supplies.
Clber Businiews Uxponsy
Depresistion
Gther Post Employmoent Benefits
Environmental Remediation
Payroit )
Qvanine M
Haatth and Woltare
Pension
Other Frings Banafiis
Cleims
Fus) for Busas and Tralns
Maintanance avd Other Operating Condracts
Katarisls & Suppliss
" Total Expense Variance

Net VYarlasce

o)« Varnos Jogs than 6%

TABIED
MTA BUS COMPANY
JULY FINANCIAL PLAN 2012 MID YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL ACCRUAL BASIS

1% 1 midkons)
Juns 1% Yeur-To-Data
Favorabla e P ar-To-Daks
Nontelst {Unfavorable) Undavorable}
o Retmb VaBsnee Reasorlor Veriance N Varianee Reasorn r Vanancs
NR 0§ {08y 42 m ' $ s (02 0 ’
. NR 5 oIz 12,0 Greater student fam relmbursemants and Insurence recaveries $ o0 1.8 Grauler stident fare relrob e ond i e
4 L 0.308 314 Prior period reimbursement of expanses ' § 08304 105 Prigrpedoed relmbursemant of axponses
$ 0265 47 $ 0295 0.3
NR § 2390 (433) Mol dun o higher rate of gay Yor MPA and undor actuds for § {230 0 @
Intar-agancy smployens and rafro-asive pay 150 91h howr
. budgeledin iy |
“NR $  (0429) {125} Prmarydue o surmer praveniotvs maktenance iifialive, et $ (0428) (49} @)
dslays o vaconcies/absencs soverage
NR $ {0073 @) (@ - 3 (o vy &
NR § D498 (128 Prior pariod sconding sausiments for actual clelms $ oo 37y @
R $ {0580} H83) Priorperod interagency charges § Qs 23
NR 5 0400 81 {a) § oy g ()
NR 5 oo {212} Priorperod charges § 15.5) Prierpariadciiages
NR § 4088 288 Timingofcharges 5 1059 87 Timing of chergas
NR $ (o 08 B 3 @ N @
NR § 0Dt on oL $ oom oo {8 .
R $ 1421 620 Tinkngofchames § 1421 11 Timngofcharges
MR § 0280  €ud Timingofchaes s 0200 94 Timing of harges -
NR, § 1593 548 Thring of changies $ 158 1.8 Timing ot chanes
wE E I R £ 284 Timing of chames 5 a0 57 Tiing of chargss
NR 5 (pasty (103 - . § {0360 (1.8}
NR $ o013 o3 ) $ O3 00 i)
. & w3 - 204
R §  (0344) (470} Priorpatod chergey $ @I} (87} Priorpariod charges
R $ - - Vacantias and pending budget tesuctions H - Vacaricles ard pending biciget etucions
R $ @y Lty . . 5 @I (M) . .
R $ (0087 ‘}Pﬁm‘mcb&g& © % 0087 (36.1)7 Semp laboer & materisls, police repairs, MNR eint
R 2003 a1 5 opo3 21
R $ - {27 % - -
8 ] Y] 5 - .
R s 0093 * § 004 * Disssl firal rasovery froin sorap buses
R §  {po31) * Biibacks for paris for non-rav vehicles for Polita HQ & MNR $ (poaty * WA Bus matarials from SR Ror NYCT buses & bifbacks for parts for
$ D213 04 . 5 ey 0B o
$ DAY 14 . $ (pazsy  ad)
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TABLE 4

MTA BUS COMPANY
JULY FINANGIAL PLAN 2012 MID YEAR FORECAST
CASH RECEIPTS AND EXPENDITURES

{$ in millions)
June 2012 Yoar-To-Dato
Favorable Favorable
{Unfavorahle) . {Unfavarable)

Mid Year . ) Mid Yoar

Forecast Agtual Variance Parcant Forecast Actusl Variance Porcent
Recsipts
Farebox Revere 3 15.526 $ 14402 § {14243 8 % B0.748 & © 88324 § {1.424) (1.8}
Other Gperating Revenue 1.673 1457 (0:216) {12.9) 9,867 9.881 {0.216) 2.3
Capital znd Other Relimbursements ' 1.8 » (1628} (160.0) 3087 <1461 {1.626) 52.7)
Total Receipls . 5 18,826 3 18860 % {3.265} “7y 8 101732 & 100.465 $ {3.287) 3.1}
Expenditures
Labor: : o
Payroll 3 20108 % 17.787 § 2321 Ms § 115192 3 112872 % 2320 2.4
Overtime 3.244 3.822 0.578) {17.8 22206 22.874 {0.578) {2.8)
Heaith and Welfare 4492 20,300 (15.808) * 16.428 32.238 (15.807) 95.2)
OPER Current Payment 2,198 © 1100 1.008 49.9 7806 8.600 1.086 14,2
Penslons 3994 3.768 0.571) 7.8} © 21404 21874 {0.570) TRn
Other Fringe Benefils ' 2.420 1,654 0.766 . 3.7 11.308 10829 0.767 8.7
GASE Account 0.617 - D617 1000 0.817 . 0817 100.6
Relmbursable Overthead . - - - - . - - -
Total Labor Expenditures $ 36271 % 4BAZE § (12157} (335 & 195020 $ 207188 % {12.158) 6.2
Non-Laber: * ; .
Electric Power $ 0126 5. - 0152 B D027} (21.2) $ 0498 § 0.528 3 {0.027) {5.5)
Fuel ‘ 4.6068 14.168 {0.562) . 17.635 27498 19.563) {54.2)
Insurgnce 3.797 0.844 2.863 778 9.818 8.868 2.653 30.1
Claims . 2.725 . 0542 . 2083 768.5 5487 3.404 2083 . 38.0
Meaintenance ang Other Operaling Contracls 3154 0.e18 2.236 0.8 10.928 8.7 2411 23.9
Professional Service Contracls eksieic] 0.079 0.830 913 2.223 1.302 0.831 374
Materials & Supplles  ~ - 3481 2310 - 147 337 « 18388 18.198 - 1171 8.0
Other Business Expanses o682 2110 0.572 838 1407 0.925 0.572 382
Total Non-Labor Expenditures I T 19479 4 19222 § 0:257 13 8% 81487 & 68,826 § 0.6 i %]
Other Expendityre Adiustments .
Other - - . - - - - -
Tatal Othor Expendifure Adjustments . 3 - $ - % » - 3 . 3 - $ - -
Total Expenditures’ $ 5578C $ 67660 §  (11.8D0) {21.3) & 282488 % 274.011 $ -{14.528) {4.4)
Operating Cash SurplusiDaficit) $ 136.925) '§ {52000} $  {15.186) 411y $ $168.754) § {173.545) $ {14.791) {9.3)

NOTE: Tolals may not add due to rounding
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THBLE S

. . MTA BUS COMPANY .
JULY FINANCIAL PLAN 2012 ¥ID YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN ACTUAL CASH BASIS

{& In mitions)
June 2012 : . Year-ToDate
Favorabie T Favorabie
Unfavaralle) {Unfavorabie)
Variange : Reason for Vardanse Varance Roavon for Varience
' Gperating Reueipts or Dishursaments $ 3 ) 2 2
Farehox Revonue § {1424 £8.2) Thning of receipls $ (e {18} (a}
Qther Operating Revenus $ (218 (129) Thwingofrecelpls § (o218 @3 @
. Capltal and Other Reimbursements $ {1825 {1000) Vecancles and timing of receipls . $ {1828)  {527) Vacancles snd timbag of receipts
YotalRecolpts § (2288 {113 $ Ban 44
Payroll ) ) $ 23 41,5 Timing of payments and delayed conlract sefilgmeants 5 2320 2.8 Timing of payments and delayod coplrect seiﬂamgnts
Creorfime {B.578) {178 Primunly due to vatansy and absence coverage and the sontraciursl {0.578) {28} Primarly due lo vacancy and shsence coverage and The
aweard of vae hour in pay budgeled in the manth of July . eonirachural award of ane how in pay budgeted in the month of July
Heahh and Weltare $ (15,808 Intec-agency prior pariodiyear payments | $ (5807 (8.2 Intecagency prior perindiyear payments
L]
DPER Gurrent Paymant 5 1098 48,9 Timing of payments -] 1,086 14.2 Tm of paymante
Penaion $ (s {11.9) Prior paded paymants § 0510 27 @
Other Fringe Benefits ; $ 06, 3.7 Tigdngof payments . s 0,157 8,7 Thving of payments
GABB Acoounl 5  0&i7 100.0  Timing of payments ES 087 102:0 Timing of payments
v
@l 24 P ts 0.02 5 s
— $  (Q0EF {812y Poor padod paymen . $ {0027y (55} Prior peiod payman
{9,562} . * inter-agancy prior pariotiear payments {9.563 {642} Inter-agency pror perindiyedr paymenls <
Fud .
Insurance $ 23 - T8 Tiving of payments $ 2983 30.4 Timing of paymaents
Caims $ 2083 765 'Timing of paymenis § 2083 380 Timingofpayments
Maintenance snd Oher Operaling Condracls $ 228 709 Timing of payrmants . § M 238 Thning of payments ,
Professiohal Senvce Cantracts g $ 080 913 Thiing of paymants - " $  ga3t 374 Timing ofpayments © .
Materials & Supplies E N R4 337 TYiming of payments S 1471 80 Yiming of payments
Othes Business Expandiure $ 08712 838 Tining of paymerds s v 382 Timing of payments .
TomtEspandituras §  (19.800)  @L3) $ (1828 (44
NetCash Vadance § (I5.486)  {401) 5

Hare (3

{23 « Varlenne Joas than 5%
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. MTA BUS COMPANRY
JULY FINANGIAL PLAN 2012 MID YEAR FORECAST
CASH CONVERSBION {CASH FLOW ADJUSTMENTS)

NOTE: Totaly may nol agd due {o roundrg
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{8 1 aitiionsy
June 2012 ) Year-To-Dals
Favorebie . Favorahle
{Unfavorable) . {Unfavorahls)
Nid Year . #id Yeur
Farscast Actual Varlance B A Forgoast Actunl Varlance Porcent
Recelpta .
Farebax Revenue $ 0171 % {1071 & {1.242) » $ 0013 3 {1.256) § {1.243%) >
Other Dperating Revenue 023 {0.152) 0.388) ] . {(a288) (1.674) {0,388 {30.1)
Gapitd s Other Relmbursements 0.857 {1.214) .93 » 0375 {1.755) {1,830 *
Totat Recolpts $ 1064 § {24871 % {3.861} * $ {1124} $ {4.898) {3.862) *
Expenditures
Lator: .
Payroll - 4 194 § 2880 8 4784 * 3 3484 3 8258 § 4.785 *
Cvertime 6,148 - {0.149) {100.0) 0,148 - 0.148) {100.0)
Heulih and Welfass {03813 {18.425) {16.588) * T 5588 {9.987) {15.563) *
OPED Qurrent Payment {1.418) 4118 1.234 * D422 1.858 1254 -
Punsions {0076} {0.080) 0.016 715 D628 0847 0.018 238
Other Fringe Heneflils £.412) 0.251 0.683 * 0207 08M 0.664 *
QAEB Acoaynt - @0.617) - 0.817 160:Q {¢817 - [+X:2 Y S 190.0
Feimhursaile Overhead - - - - - - - -
Total Labor Expendiiures | $ gﬁdb} $ $13.268) 3 {8.418) * $ 9.650 % 14%4 % {B.418) {85.4)
Non-Labpr: .

. Elaclric Power $ - $ - § - - H - $ c . $ - -
Fusl : (.503) (11.124) {10.621) - (54358 {(18.057) {10.822) *
Insursnne £2.528) 0.428 2564 » {2.081) c.884 2,965 N
Claims (0.641) 1.441 282 hS 7.012 9,084 2082 287
Malntenarnce and Glter Operaling Gordracts {0.853) 0432 872t . 845 1838 - 2435 <1097 58,7
Professional Service Contracts . {0478} 0085 - 0.541 * 0.856 1357 Q581 832
Matarisis & Supplies {0.502) {0.883) (0.391) {#1.8) {5911} (5,809 {0,362} {74
Cther Business Expendiiures | fizes - 0,187 0.482 - 0,426 . 0,889 0453 .
“Fotal NoneLabor Expenditures $ {5708 § {19.039) % {241y 732 3 {2838 § {6780} $ (3808 .
Other . - - - - . - - .
Yotal Other Expenditure Adjustments $ . $ . $ . . $ . $ . % "

ol H
tadditional Actions for Budge! Balance: Expenditurg - . - . - - - .
Tolsl Gap Closing Expeniltures - “ . - - - - -
Yotal Cash Conversion Adjusiments helora
Non-Cash Liabiiity Adjs. $ {10,647} 8 {23308} § {12.684) * $ 8958 § {6.328) $ {12.281} «
Dapreciation Adjustment 3304 3744 0.350 0.3 BT 22,220 0.350 1.8
OtherPost Employment Benafits T A631 4618, {0.013) {0.3) 27.831 27.818 (@018 10.0)
Enviconmental Remediation - 0.291 21 - 2,043 2043
Tolal BxpeosesBrpenditures $ . {280) 8 {14,738} & RPRLE - §8,458 46655 $ {8.00% 17.5)
Yotal Cagh Conversion Adjustments $ c {1458} § {17,239 ¢ {15,674) * 58,332 870 § {13.462) {24.9}




MTA Bus Company
2012 .July Financial Plan

Non-Reimbursable/Reimbursable Overtime

{3 in miflions}
Jung - June Year-to-Date
Mid-Year Budget Actuals Var, - Fav.{Unfay) | Mid-Year Budget Actuals Var, - Fav./{Unfav)
NON-REIMBURSABLE OVERTIME Hours - $ Hours $ Hours $ Hours 3 Hours $ Hours $

{Scheduled Service 47,584 $2.0| 45365 $17] 2219 $0.3 | 305,888 $131| 264296 $128| 41,583 $0.3
4.7% 15.6% : 13.6% 2.4%
Unscheduled Service 3627 $0.2| 5168 302 | (1,54%) 0.1y 18,183 $08| 22745° 809 (3,562 .1
42 5% -37.5% -18.6% ,7.4%
Progt tic/Routing Maintenance 12,847 $0.8] 17,752 $0.8 | {4,905) ©.3] 112,120 $48] 101,608 $52] 10523 0.3)
) -382%  -47.8% 9.4% 5.4%
nschedy n 0 $0.0 o $0.0 0 t. 105 $0.0 0 $00 105 0.0
0.0% 0.0% 100.0% 0.5%
Vacancy/Absentes Coverage 13,878 30.6| 23654 $1.0{ (9,779 8] 70873 $3.1] 125201 335 (54,527). 10.4)
. wT0.4% -59.0% 77.2% A3.6%

Weather Emergencies 106 $0.0 8 $0.0 108 0.0 3085 $0.2 814 302 2,221 0.0
' 100.0% 100.0% - 73.2% 2.7%
Safety/Secudiy/Law Enforcement 224 $0.0 131 $0.0 94 0.0 1,285 $0.1 718 $0.1 547 0.0
41.7% 49.1% 43.2% 8.9%
Other . 608 $0.0 569 , $0.0 37 o] 4502 $0.2 4807 $02} , (15 {0.0)
B.O0%  -25.6% -0.3% -3.3%
Subtotal 78,872 $3.4 ] 92,839 $3.8 | (13.766) 304y 518,870 §2241 519,988 $2281 {3,118 {30.4)
175%  -128% : 08%  -1.8%

REIMBURSABLE OVERTIME 0 $0.0 0 $0.0 0 - 8 $0.0 o %00 0 .
TOTAL OVERTIME 78872 . $34| 92639 $3.81 (13,768) {50.4)| 518,870 $224| 519986 . $228| (3,116) {30.4)
: : 175%  126% £0.6% -1.9%

Tetals tay not add due to mounding.

NOTE: Percentages are based on each typs of Overlime and-not on Total Overtime.

* Exceeds 100%



- SATA Bus Company
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2012 Sidy Pinanclal Plan
Hon-Rei ble/R te Overtime
£6 In niliong)
: — June June Yeardo-Date
Var, - Faviitinfav) ‘ Var, - FavJiUntay}
- Hours $ Explanations Hours 3 Explanations
M&M GVERTIME
!WW 2218 $0.3 11085 than schadiis gervice lord 41.69% 30.3 |Loss than schedule service Qperated
47% 166% 13.8%] 24
]
{uinschetued Service {1.542) 180.13) Traffic delavs and Xra tips (B562)1 _ ($0.1)] Traffic delays and Xira trips
42.5% =37 5% ~18.6%] FTA%
k . . ; Primarly dug 1 summer praventative maintenance Initiative.
Programymatic/Routing Malntenancs (430 13 Primarlly dus 1o summer preventative maintenance inlfiative. 10523 0.3
%Q%E 478% 9.4% uaml
P Y 6] 560
0.0% m}%l 166.0% 0.5%1
{8,728} $0 4){Vacancy and absentes Coverage (54,527) {50.4)] Vacancy and abeamtie Coverags
S, ~10A%: -590% T12%| _136%|
‘\Weather Emarmencies 105 $0.0 231 $0.0 | Februsry 11th Snow Storm Preparafion
300&)%l 100.0% 73.2% 2.7%!
|Safety/SecyrityLaw Enfueament 04 $0.0 547 50.0
MNTB} 49.1% 43,2‘1@5 8.8%
Dthar a7 arnad Administrative Work, £ _s_)1 300 lanned Adminisirative Work.
8.0% D.3% -3.3%i
ot TR
| Subtotsl (43,7 (3,118} ($04)
SATE% 08% ~1.8%]
REWBURSABLE OYERTIVE 0 $0.0 g $0.0
0.0%1 0% 00% 0.0%
TOTAL OVERTIME JER 2 L EXT I




REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

METROROLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
QOvertime Legend

Typs Definition
Seheduiad Service » Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,

’ burftowerblock operators, ransporlation supervisors/dispatchers, fare sales and
collection, Train & Enginesrs, as weYl as non-transportation workers whose work is
directly related $o providing service (Includes coverage for holidays).

Unscheduled Service Seryice coverage resulting from extraordinary gvents not related to weather, such as

injuries, mechanical breakdowns, unusual traflic, tour length, late tour reliaf, and other
requirerents that arise that are non-absence related.

Programmatic/Routing Maintenance

Program Mainlenancework for which overtime is planned (2.¢. Rellroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Rouline Maintenance work for which OT has been planned, as wellas
all other maintehange nol resulting from extraordinary events, Including running.
repaits.  Program/Routine maintenance work Is usually performed during hours that
are deemed more practical i order to minimize s&mce tlisruptions, and includes
contractuz] scheduled pay over 8 hours.

Unscheduled Maintenance

Resulting from an exirsordinary event (not weather-relatad) requiring the use of
unplanned maintenance lo perform repairs on trains, buses, subway end bus siations,
idepotls, fracks and administrative and- other facilities, inchuding derailments, tour
length and weekend courage.
‘ Vacancy/Absenfee Coverage Pravides coverage for an absent employee or a vacant position
Weather Emergericies Coverags necessitated by extreme Weather conditions (e.g. snow, ﬁood%ng, hutricene,
. and tornadoes), as well as preparatory and residual costs.
Safety/Sacarily/Law Enforcement Caoverage required to provide addifional customer & eémployes proteciion and to
{secure MTA fleat facilities, transportation routes, and sscurily training.
Other . Includes overfime coverage for clerical, administrative positions that are sligible for
overtims,
Reimbursable Overtime “TOverlime incurred to support projects that are relmbursed from the MTA Capital

Program and ofher funding sources.

38



MTA BUS COMPANY A
JULY FINANGCIAL PLAN 2012 MID YEAR FOREGAST

Utilization
{in millions)
une 2012 ¥ear-to-date as of June 2012
- Favarabis/ . Favorable/
. Mid Year . (Unfavorable) Mid Year \ ) {Unfavorable)
Foracast _Actusl Varjance Forpcast Actiial Vatiance
E Bnye ‘
Fixed Route $ 15355 § 15174 $ ©181) $ _ 90761 $ 90580 $ (9.181)
Total Farehox Revenue £ 15386 $ 15474 % {04813 '8 90.781 § $0.680 % {0.181)
Other Revenue $ 1437 % 1608 $ | 072 % 11983 § 11354 3 0.171
Capital & Other 0.989 1.274 0.305 2912 3.218 £.304
Tetal Revenue <L $ 17787 % 18056 § P2G5 S5 404858 3 1051451 § 0,295
Ridership
Fixad Route 10.225 10,031 {0.194) 81.224 61.032 {0, 192
Total Ridership 10,225 ~ 40.031 10.194) 61.224 . 81.032 {0.192
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TOTAL FULL-TIME POSITIONS AND FTE's BY FUNCTION and DEPARTMENT

ITA BUS COMPANY

JULY FINANCIAL PLAN 2012 MID YEAR FORECAST

June 2012
’ Favorable
Atid Year {Unfavorahle}
FUNCTION / DEPARTMENT Forgeast Actusl Variance Explanation of Variances
Office of hO EVP 4 4 -
Humen Resources 8 8 -
Office of Management and Budgat 14 1% a3
Tochnology & Information Services 17 18 {1
Material 18 17 i
Controfler 19 28 . [$:4]
Office of the President 5 ©o8 {4
Sysiam Safely Administration § k| 4
Law’ il 25 {4
Corporate Sommunicaiions 2 2 . -«
Labot Relations - 4 - 4
Stratagic Office B 8 -
Non-Departmantal 87 - 57 “Timing of Training Requirsments
Total Administration 180 133 A7 .
Buses 2,056 2,083 2n
Offics of the Execulive VP 1 2 {1
Sajfety & Training : 21 116 {94)
Road Operations 19 117 2
Transportalion Suppon 20 20 -
Cparations Planning 3¢ 30 -
ftavenue Control .21 21 - i
Total Operations 2,268 . 2,388 {120) | Studenis in Training
Buses 734 728 €
Maintenance SupportfCHME 152 154 .3 .
Faciiitles 72 38 34 Vacancies Raplaced by MOU
Supply Logistica 83 83 -
Total Maintahance 1,041 4,803 38
Capital Program Management 28 35 3
‘Total Engloeering/Capital - 38 38
Security 12 14 {2
‘Tota] Public Safsty 12 14 @
“Total Positions 3539 3573 {34
Non-Redmbursable 3475 351 {36)
Reimbursable 54 62 2
Total Full-Time” 3,524 3,558 (34)
Tetal Full-Time Equivalenls 15 16 -
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WITA BUS COMPANY
JULY FINANGIAL PLAN 2012 MID YEAR FORECAST
TOTAL FULL-TIME POSITIONS AND FTE's BY FUNCTION AND OCCUPATIONAL GROUP

June 2012
Favorable
Mid Year {Unfavorable}
FUNCTIONM 1 OCCUPATION Forecast Actuat Varlance " Explanation of Varlances
Administeation ’ .
Managers/Supenisors . 47 43 4
Professional, Technieal, Clerical 78 20 {14}
Operatiorral Hourlies . 57 - : 87 '
Total Administration 180 133 47 Timing of Training Requirements
Opsrations .
Managers/Supemvisors : : 300 208 4
Professionsl, Technicsd, Clarical 50 57 : {7
Operational Hourlies ' 1,918 2035 {119
: Total Operations 2,268 2,388 (120)  Students in Training
-Maintenance : .
Managers/Supervisors 198 190 5
Professlonal, Technical, Clerical 12 13 {t)
Operational Hourlies 334 800 34
Total Malntenance 1,041 1,003 38 - Vacancles Replaced by MOU
Engineering/Capital
Managers/Supsrvisors . B+ S 20 -2
Professional, Technical, Clerical 16 15 1
Operational Hourlies - - e s
) * Total Enginesring/Capltal” . 38 35 : 3 - ' .
Public Safaty
Managers/Supervisors 9 7 2
Professional, Technical, Clerical : 3 5 {2)
Opearational Hourlles } = 2 {2
: Total Public Safety 12 14 {2
Tolal Baseline Posltions ) .
Managors/Supsrvisors 573 556 17
Professional, Technical, Clerleal ) 157 180 23)
Operational Hourlies 2808 . 2837 (28)
. Total Baseline Positions 3,539 3,573 {34)
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TABLE 1
WTA MEW YORK CITY TRANSIT - DO AND PARATRANSIT
JULY FINANCIAL PLAN « 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July 2012
{8 in prithians)
Sonmimhorsable ) . Roimbursshie : Tatal
Favorable Favoreblo Favarabite
{Unfavorble) (Unfaverable] {Untavarable}
MidYear NidNear Wid-Year
_ Fomcest  Actusl  Varianos Pemowt _Forecest Actwl  Variance Pegent  Forecas! fotusl  Vadanes | Percsol

Reyenue
Fresbox Revenue : $ /5210 8 424 5 {0928) g 8 - 0§ - 8 - < % 75210 § 74284 % {0928) 4.2
Paralransit 1481 4.244 {D.207) {143 - - - . 1451 4.244 o207 {149
frvastment Insoms - - - - . . . - . - - -
Other Opergiing Reverus 16238 16477 0.239 1.5 - - - - 18,228 18.477 0238 15
Gapial and Other Relmbarsements - - - - 2.2 2349 0.024 1 - 2125 2448 0024 P
Tolal Revenue 3 92,899 & #2005 § {6,094} PO 3 2425 $ 2148 § 00 19 § 95024 $ 94184 5 {0.870) {68}
Expenses .
Labor .
Pagroll | 4  Eo3O2 § 1aa ¢ 1413 48 § 04 3 0780 8 (0.085) {420 & 4007 § THeE §  1ame 4.8
Ovartime 187, 12828 {1307} {1.3) 0370 0,363 ouay 18 11,887 13188 {1,300} 0.8
Heaty and Wellgre 15923 18343 0480 28 - - - - 16.823 16343 £.580 38
QFEB Cuwrent Payroont - - - - B . - - - -
Ponghors . . w 7.282 5208 1984 273 - - - - 1282 &268 1994 223
Uther Fringa Qanefile 7348 1.300 G048 a7 0279 0314 {D.035} H2.5) 7.628 7513 feksgacd 4.2
GASE Account . - - - - - - - -
Reimbursable Qverhmad : {0.568) 0813 DOAS 7.8 0,568 Q613 {0 D45} 7% . o5 {0,000} -
Total Labor Expenses $ 121838 $  qtaOH §  2amd 24 # 4831 & 2078 §  {DAEG) B2 § 12373 § 20§ 28 %2
Nan-Labor:
Flactric Power 3 . 3 . L3 - - & - 3 - L I - 3 - ] . E -
Fupd 12308 12016 2.088 0.7 - - - - 12,108 1206 0,088 0.7
insurance 2002 3068 £0.104) {5.5) - - - . 2962 3.068 {0104 {5y
Clairns - . - ~ - - - - - -
Pararanait Service Conlracts 31580 20758 1811 57 - - - - 31.569 28,758 1511 &7
Mairtanance end Other Operating Conlracts 5243 5.445 {2.202) %} {0.000) 0003 {D.003} » 5243 5448 (5,205) {3.9)
Professional Sarvige £ 1,452 {As6 {0.003) (g} - Q.027 {0027 - 0452 {483 {DE30) 8.7
Materiais & Supplies 8288 a8 0257 28 - 04007 {u.on7y - 8258 BO26 [280 28
Cther Business Expprse 0.013 0368 {0.853) * 0.204 0,033 017 87 Q217 0399 {0,183) {84.1}
Tota)] Hondaper Expenses ] t0.800 § sp42Y § 1474 24 3 DaE § 0870 0§, 0484 858 § enBgg $ 53497 $ 107 ~ 28
OtherExponss Adjusiments «
Other . ) . - . , - - - . - - .- . - ., .
Tatal Sther Expirsa Adjustraynte $ - ] T % - .- % & - s . . % - 3 . § - .

Total Exproses befors Non-Cash Liability Adjs. & 182418 § 174088 3 4,347 24 3 2425 $ 24498 ¥ (0.0NW) (1) ¢ 184540 §  WOR1F § 4323 Z.3
Depraciation . o008 {o.008y - - - - . . ooo8  (am08 .
OPER Obligation N - - - - - ‘ - - - . - -
Ervironmental Romediation - “ - - - N - . . - - "
Tolal Expenses $ iB2416 §  17BO76 & 4% 24 % 2428 § 2143 §  {oomy L O§ 184840 & 78B225 8 4318 23
et SurplusfDeticlt) $ {83518} 3 (98071 $ 3445 38 & - L I L - $ {O9B1B) § {88D71) 3 A4dE ag
ROTE: Telala may not add dae to rounciing .

4 Pat prosenied hrinformational purpesas only; DOB s &ily fidated into NYCT {als
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Bevanue

Farshax Revenus

Parglransi

Inyestment incorme

Other Opetating Revanus
Capital & Olhor Reimburssments
Folal Revenun

Expengas

{.abor

Payroll

Cypriime

Haglth and Wallare
OPER Sumrant Payment
Fensions

Other Fringe Banafits
GASE Accourt
Relmburtsatie Owerhens
Totat Lahor Exponses

Non-Labor.

Elsclric Power

Fusd

insurapce

Claimes .

Paralianalt Service Contracls R
Maintananee and Other Opnrating Contrakiz
Professinnal Sarvice Contracis
Matmrinds & Supplies

Other Bugingss Expones

‘Total Hon-tabor Expenses

Lther Exprasy Adlustinents
. 0 m . <
Tatal Othsr Bxpenge Adjustments

Tota) Expenses befors Non-Cash Liabﬂhy Adis

Deprasiation

OPER Dbligation
Environmantsl Rerediation
Total Expenses

Net Burplusi{Defici)

ROTE: Totals may not add dpe ko rovnding

1, Data presented ot informational purpuses only; DOS Iz ully conssliatent bro NVCT iaancials.

WITA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

TARLEZ

July 2012 Year-Tu-Date
{$ I millions)
. Nonrelmbirsable Rehubursable Total
Fayorable Favorable Fovorabie
o fintavorable) {Wntavirable) [Uninyorabiny

Wld-Yoar Mid-Year , Mid-Year . .
Forscast Actual Varisnce  Porcant _ Forocast  Actusl | Vardaocy  Percent Forscast Actyal Vadance | Percam
&  SI1207 §  500.EBB {3.821; w1y 8 - % - 5 - P T 509685 &  (1E21) 0.3}
9.282 8872 o) (4.5 - . - - 9202 8872 {0.420) {4.5)
113,968 143821 0.453 24 - . - - 193,368 113621 0.453 04
- - . . 15725 17.099 4374 a7 15,725 17.089 1,374 ar
§ B33.887 &  632a79 {1488} 0.2y $ 15725 § Jv08e § AW 87 § 0002 § Bdg4T? § {0994 {00}
£ 850723 3 549733 0,950 02 § 5268 $ B85 3 (0108) (3% $ 655892 $ 555488 $ 0804 0.1
Ba643 91713 {8.01) {108 2726 3306 {6.560) {21.9) 86389 26,015 {9,650} (14.2
114,869 7473 4216 28 . T . - - 111,689 107.478 4218 38
50,425 51.279 {0.854) {473 - - - - 51,425 51273 10.854} (1.7}
47.423 41818 {08886} {©.8) 2079 2219 {0.200) {38} 49,501 50,087 {0.595) {1.2)
{4.224) 14.857) 0833 15.0 4224 4857 {0633 (5.0 - ) a .
$  B30.ET0 § B4AAB0 (35813 {0.5) § 14295 $ 15856 % [59m)  (01a80) § DEASTT 3 850056 & {AD7) 0.7
s - s - - - % - &8 . 5 - - 3 N - s . .
34.036 82,492 4843 53 - - - - S4.035 82102 4043 51
23065 22,948 0.818 22 " . - 23088 22.548 6E8 2z
213827 209,225 108038 4.8 - 0514 {6,594} - 218.927 202.739 10.089 45
34.488 26.984 7.504 23,8 (0.000) 0,058 {0.058) ' 34.488 27.044 7.448 B
2815 1713 8.503 345 - 8027 ©.027) - 2815 1.740 0875 335
57 894 55.422 2472 53 - Q187 0157 - 57.894 85,579 258 40
{D.058) 0.981 {1.050) . 1427 0.447 0.680 887 4368 1,428 mor0) 8.9}
$  AM8ET §  ADENGG 28794 8¢ $ 1427 § 1202 5 AW ETH 5 43320 $ 40T.2NR 3 70445 8.0
.- 0,000 {0.906) - 2011 ©o1) - - 0014 a1 -
) - -3 2,060 {e.008} - 8 . 5 ont § {0t - % - $ 0011 % (LT3 ]] »
§ 127888 5 1280295 24340 1T % 1875 % A9 3 (Lo oa & 19687.280 $ 1287306 8 1088 45
- 0.059 Ry ] - . - - - - €08 {.091) -
$ LAMES § 280278 2288 7 $ BIAH $ a0 % (1.3&85) {88} & 4287280 § 4,261,588 § 19.874 1.5
§ (837.6568) $  (647.208) 18771 s - $ P s - - §  paress) § {817.908) % 34
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Ganerlc Revenun
&

Farsbox Ravenge

Paratransit

Other Oparating Revanue

Capilat ard Dther Raimbursemenis

Tolal Raveyue Yarieuce

Payroll
Cvertime

Heztth § Welkre

Penglon
thee Fringa B&i‘aﬂﬂ
Relttbursalde Qverhaead

Pryrol
Overtime

Fashh & Wolfsrs
Persion

Dihar Fringe Benefts
Rolmblrsabls Qvetiend

. Toini Laber Yariance
Fuel

Inalrance
Parateansit Service Contrants

Mamtanance ang Othor Oparatng Congacts

Peotaslonnl Sanvice Corlracis
Materials & Supplies
Offer Business Expense

Fuel

Pacatransit Service Contracly
andt Gther Opy

I for) Serdcs G

Mataripls & Supphes
Qther Business Bxpense

g Coriracks

Total Nondabor Varfance

Net Vordanoe
{8} - Variance less than 5% and or $100K.

MTA NEW YORK GITY TRANSIT - DOB AND PARATRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST*

EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL AGCRUAL BABIS

TARLEY

il

nEEH

K1

MR
MR

NR'

B! RH BE

5%

-3 - - -

{$in millons)
July 2012 . Year-To-Dite
T Favoramin Favorahie
{nk hle} {Unfavorable) . .
Vatianee Resson for Valanes Madenes Reazon lor Varianca
JRUUUIRIE. T . S <. PN SRR .
§ e (12 @ LI 5} B3 W
{0.207) {143} Prinvarly due (o lower han budgeted Hips. {04203 &5 (e
0239 16 () 4453 24 (8
8.024 1 @ 1574 87 Primadly due tagrealer Y ghaned shuldos and station prgacts,
tachily mainienance end suppor sendtes for MTA Bus, -
s parr (0.9 s maay {00)
3 s 18 {a} ’ s 0m0 02w
(1,307} (¥13) Priceanly dus to uezancies, absence uwmm ralfin delays and BO070)  (108) Primerly due 10 he bus mefintansvios prdrmm Almod al raverng
P Ty the negative wand in MDBF along with bus opamlcc vaeanios,
bofit detays, and Xue bips,
0.580 38 @) 4.218 38 (a)
1.604 273 Dug mosty to the payrel wirdernins, {1854} {4 &
0.048 07 {4} {0.398) 0y @ '
0045 79 {8 B3 50 i’rimari!y dug 1o greter then plsnnad shiillen and statien projoats,
Taciity anee ans wipp icas for PATA Bus,
(0085 (120} Undermun dus prmdy lo vosansive, {o.198) 1857 {9
Q007 18 & O30  (21.8) Uus mostly o grester an plannad shufles and tiation projacls,
faclity maintananse and support sarvices for MYA Bus,
- - (& . {8
- - - 8
oSy (125 {0.200} 9.8) Primardy duo o payroll and cvarrmcx evarms, '
{0045} {719 @) (0833)  {16.0) Due mesty o greater than plenned shutiis and siation projects,
tactily mainienancs and suppor? senaves for MTA Bus,
$ ZHs &R 5 {sore) o
] 0.08¢ a1 () 4843 §1 Primarlly dug o lower consumplion of dlaset and teating fuel slong
* with faverable liring partialy offsel by bigher diesel prices.
{2.108) a8 & 0218 22 {s)
1611 87 Mosty due to e diversion of diders to lowsr costfaxls and 0.e03 48 {3)
veuchers, fowar compiotad ript, and redaged actyity i the gult
venter, aigibilty certiicalions and veticl mn&tﬁlmfcm due lo
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{0003} 0n & oR03 345 ?&mﬂyéuewﬁm
0237 29 {a) . 2472 43
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- to- e - - - @ -
. . g} {0514 - {8)
{3083y - {8 {£.058} -
fietias] ~ {3} {0027} . i
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MTA New York City Transit - Buses
2012 July Financial Plan
Non-Reimbursable/Reimburaable Overtime

(3 int millions)
July : July Year-to-Date
Mid-Year Forecast Agtuals | Var, - Fav.i{Unfav){ Mid-Year Forecast Actuals Var, - FavJ/{Unfav)
|NON-REIMBURSABLE OVERTIME $ 3 $ $ $ $
Scheduled Service $6.7 $6.4 - $0.3 . $50.8 $48.6 $2.0
4.5% 4.0%
Unschedy ice $2.1 $3.2 Ik $14.4 $15.4 - {310}
(52.2%) 6.9%)
Pr ig/Routine Maintenance $2.3 $3.1 (30.9) $15.3 $21.4 (ss.zj
(37.8%) {40.3%)
Unschedu intenance $0.0 $0.0 %0.0 $0.0 $0.0 $0.0
. 0.0% 0.0%
Vacancy/Absentee Coverage $0.0 $0.1 $0.1) $0.0 $6.3 (6.3)
0.0% < 0%
" |Waather Emergencies $0.0 $0.0 $0.0 $0.4 $0.4 $0.0
4 0% 0%
Safety/Security/Law Enforcement ' $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
0% 0%
Other $0.4 ($0.0) $0.4 $2.9 - $06 $2.3
100.7% 79.4%
Subtotal $11.5 $12.8 $1.3) $838 $82.7 ($9.1)
: . (11.6%) {(10.8%)
REIMBURSABLE OVERTIME $0.4 504 $0.0 $27 $3.3 (30.8)
0% (22.2%){
TOTAL OVERTIME $11.9 $13.2 $1.3) $86.3 $96.0 ($3.7)
- {11.1%) (11.3%)

Totals may not add due fo rounding. Due {0 transfer of payroll reporing to BSC, data source to determine hours by t;ategory is not avadable As a result, haurs are not included..
NOTE: Percantages are based on sach fype of Overtime and not on Total Overtime.

* Exceeds 100%
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BITA New York Clty Transit

2012 July Financial Plan
. Nan-Relmbursabls/Reimbursable Overtime
£$ i mllions)
duly July Yesr-to:Date
Var, - FaviiUnfav) N ¥ar. - Favf{Unfavi
3 Explanafions 3 Explanations
NON-REIMBURSABLE DVERTIVIE
Primarfly fayorable dus to lower than sgheduled service Prirmarily favorable due to fower than scheduled senvice operated in
 Bcheduled Bervics $0.3 {oparated In Buses $2.0 {Buses N
{(2A0%) {22.0%)
nschariyl 1811} Primarily dus to Traffic delays, diversions and axtra trips {$1.0Y
83.0% 10.8%
|Programmetic/Routine Mairtenance {$0.9); Primarily due to summet grwen' tative maintenance inftiative fo ($6.2}|Buses matitenance sfforts to improve Best rehabiiity and reverse
maintain MDBF pains neqative MDBF irend; and hot westher-related bus meintenance.
65.3% < B1.6%
$0.0 300
> 0.0% 0.0%
{304} Due to vacanciss and absance coverage {$6.2}{ Mainly due to vasancy / absantes covarage in bus operators and bus
dispaithers. .
51% 88.7%
Waather Emergencies 300 $0.0
0% 0.0%
Safety/Securitvl.aw Eoforcenent $0.0 $0.0
0.0% . 0.0%
Other $0.4 ’
, (30.5%) ’
Bubtotal £$1.3)
100.0%
REIMBURSABLE OVERTIME 300
D%
TOTAL QVERTINE 1.3

NOTE: Parcentages are based on each type of Qverlime and not on T otal Overtime. -

* Excesds 100%
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WMETROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Qvertime Legond

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type

Definition

Scheduied Service

Crew boolk/Regular Run/Shift hours {above 8 hours) requirad by train crews,
busitower/block operators, iranspertation suparvisors/dispatchers, fare sales and
collection, Train & Enginears, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

2

Unscheduled Service

Servine coverage resulting from extraordinary events not related o weather, such as
{injuries, mechanical breakdowns, unusual traffic, tour length, late tour refief, and other
requiremants that ariss that are non-absence relatad,

Programmetic/Routine Maintenance

Frogrem Makienancework for which overtime is planned {e.g. Raliroad Tie
Replacement, Sperry Rail Testing, Running Board Replacament Programs). This
also includes Rouline Maintenance work for which OT has been planned, as well 85
all other maintenance pot resulting from extraordinary svens, including running
repairs. ProgramyRoutine maintenance work is usually performed during hours that
are daemed mere practical In order to minimize service disruptions, and Includes
contractual scheduled pay over 8 hours, '

Unscheduled Malntenance

Resulfing from an axiraordinary event {not weathur-related) requiring the use of
unplanned majntenance to perform repairs on trains, buses, sybway and bus stations,
depots, tracks and administrative and other facilities, Including derailments, tour
length and weekand courage.

-

VacangwAbsentes Coverage

Provides coverage for an abssnt employge or @ vacant position.

Wealher Emargencies .

Coverage necessitated by extreme weather canditions {e.g. snow, flooding, hurricane
and tornadoes), as well as preparatory and reskiuai costs.

Safety/Security/Law Enforcement

Coverage requited tzi provide additional customer & employes protection and to
secure MTA fleet facilities, transportation routes, and security raining.

Ciher Tncludes overime coverage for clerical, administrative positions that ave sligible for
overtime. .
Reimbursable Qvertime ~ Overtima incurred to support projects that are relmbursed from the MTA Capital

Program and other funding sources,

A
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MTA NEW YORK CITY TRANSIT - BOB AND PARATRANSIT
JULY FINANCIAL PLAN ~ 2012 MID-YEAR FORECAST

 Utilization
{in miillons)
July 201 Yearto-date as of July 2012
. . Favorahle/ , Favorable/
{Unfavorable) o {Unfavorable)
Mid-Year Forecast Actual Variance Mid-Year Forecast Actual Varlantce

Earcbox Revenus
Fixad Roule g 5,218 74.2B4 {0.928) § 511.207 508.686 {1.521)
Paratranzit ) 1.451 1.244 {0.207) 9.202 §.872 {D.420)
Total Farebox Revenue $ 76.56% 75528 {1.133) $ 520429 £16.558 {1.941)
Cther Revenue $ 16.238 18477 0.239 $ 113.368 113,821 0.453
Capital & Other - 2.125 2,148 0.024 15.725 17.088 1374
Total Revenue 3 96.024 24,154 {0.870} $ 649,592 649477 {0114}
Ridgrship
Fixad Route 53.808 §3.077 T{0.811) 394.384 392,866 {1.528}
Paratransit 0.863 0.777 {0.088) 5,768 5,595 {0.174)
Total Ridership - 54,761 53,854 (0.887} 400,183 395462 {1,701}
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MTA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

" TOTAL FULL-TIME POSITIONS BY FUNCTION AND OCCUPATIONAL GROUP

July 2012
. : Favorable
Mid-Year {Unfavorable)
FUNCTION/QCCUPATION: Forecast Actual Variance Reason For Variance
Total Baseline Positions
Managers/Supervigors
- Managers 588 575 13
- Sup@rvisors 1,162 1,135 27
Total ManagersfSupeMsém 1,750 1,710 40 Vacancies Dus to Delayed Hirlng -
ProfessionaliTechnical/Clerical
- ‘Full Time 261 248 13
- Part Time - 3 (3
Total Profesaicpall’!’echmcalimericai ‘ 261 . 251 ' 10
Qperaﬁonak Hourlies . ' )
- Bus Operators 9,447 9,510 {83)
~ Maintenance 2699 2,644 . 58
‘Tota! Hourlies 12,148 12,154 {8) Timing of Training Requiraments
Total Bageiine Posiﬁot;s FT 14,157 14,112 45
Total Baseline Positions PT » ’ -3 (3}

Total Baseline Positions 14,157 14,115 : 42
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MITA NEW YORK CUTY TRANSIT - DOB AND PARATRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

TABLE 1

N June 2012
: {5 in milliens}
Nonrsimbursable ) Relmbursable Total -
Favorabio Favorshio Favorahin
{unfaverable] {Lintavorable) {tinfavorabie)
Mid-Year - MidYear Wad~Yoar
Forscast Agtuat Verionpe _ Percent Forecast = Actual Velsngs  Porcmy  Forecast Atual Vationee | Parcent
Farehox Revenus 3 73968 $ ™I % [2.598) ©s) 5 - 5 - $ - « § 73985 8 TAITE $ (0556 {0.8}
Paraitarsht 1.480 1217 .21 {14.3) - - - - 1480 12717 {0213} {1.3)
- inweslment lncome » - - ~ . c . - - - " - N
Othar Oparating Revenue 18,370 20188 3798 e8 - - B - 18,370 20,168 1,788 a8
Copital and Other Relmbursaments « - - - - 23 3.208 0.888 B3 2.3% 3%5 0,885 < R |
“(olal Reventie : % a3 84046 § .58 11 8 2320 ¥ 3205 § 0686 384 $ esi48 & 020 5 1814 1.4
Exponses
Labor
Payroll § T8YBO $  &IVE § {10998} P43 % 0758 § 1083 $ (DG {405} §  TREIY & BESA 5 (N.E04) (48
Quertins 1219 18624 {3.505) {30.0) 0.422 0424 {6008} 0.8} §2441 16.048 (Ben e
Hralih snd Weikme 15887 #5343 oBad 450 - - - - 15.987 16343 0544 4.0
OPER Cumant Pagment - - . - - < - . . . .
Ponsiong 7.063 1t 167 (4.103) {861} - - - - 7.583 11967 4.108) 8.1}
Othor Fringe Barality B,565 8.440 (1 B85} {288} 0308 0402 D105 34.9) 6868 83849 {1.950) {26.6)
GABB Assourt - - - - - - “ .
Rafmbutsabie Quethond 535 {0.7117) ooB2 2.8 0635 Q.7 {0.0823 {12.9) - - -
Total Lator Bxponsns $ P2 ¢ 13T 5 (19865} (18.3) § 218 § 2842 § {0468 R34) § TS § 0T 3§ (20384 {176y
Noa-Labar ‘

" Elcoitic Power R - 3 - 3 - - 5 - % - $ - - 3 - § - 3 - -
Fuel 12311 R-xiL 3.638 RnT - - » - 3 a4 3,528 287
Insrance 29682 2088 {2,199} 135) - N - - 2962 4,088 (0,904} {48
Claims - - - - - - - . - -
Parglrainsit Service Corlracts " 32547 30278 2.272 0 - 0514 (G235 -, 32547 80,790 1,757 54

- gt nrd Oiher Op g Contrauls §,15 A8 1.476 27 {0000 Q005 {0.008) * - 8151 3.9688 1,165 0nE
Professions) Service Conlratis 0,475 0478 0259 @9 . - 0A7S 0478 0.289 B9
Malerials & Supplies 8.257 B - 0055 e - Q0650 10.050) - 8257 8.25% a.005 a1
Ulher Business Expense {0014} 0.265 (0.268) * 0.204 0.023 o181 38 0.189 0278 {6.088) {48.8)
Total Non-Labor Exphases . $ 81887 3 L7288 § B5.9%9 143 § 0208 $ 0593 § (0389 ‘ $ 51881 § 85321 § 487 10.8
Qtier Expensh Adjastprenis: -

’ . Dther . . ) M - & = - - > - “ T ” - T

Total Otfer Expease Adjustments 3 . 3 . % . - 5 - $ - - 8 - 3 - s - -
Totof Expensos bafors Non-CashlLlablliity Adls. § 178488 3 ; 182,383 $  ($2.908) 72y & 231 $ 3208 %5 (0088 54y & 131778 £ 195888 F {13790} 2.8)

Deprociation - {0.003) 0.003 " . - B - - {0.003} 0.008 -

OPEB Obligation - - - - n ~ - - - " - -

Envirormente! Remadisbon - - - - ~ - - - - - - -

Total Expenses $ 172488 5 132300 & {42903 (70 $ 2320 §$ 1208 3 (nAsl ey % 194778 § 195566 3 {14.789) {18

Net Surplusl{Deticit) $  (BEBA} ¥ (97.548) & {11.913) 1y $ - $ - E - % [B5S3Z)} §  (9T.545 3 (1181 {135}

NOTE: Tolals may riot add due £ reunding

1. Bato # tad far § §

P onlys DO i3 Aully constiidated inte NYST fnengials.
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Ravenyn

Farehox Ravenus

Paralransit

Inviatmant lnedine .
Other Qperating Revenue

Gapital § Other Reimbursesbents |

Total Rovonue

Expenses -

Labor:

Payrott

Overtime

Haaith arwl Wellare
QPEB Currant Paymant
Pansinng

Other Fringe Bunalits
GASS Ancount
Katmbursable Overhagd

Total Lubos Exponses

Non-aber:

Elaclric Power

Fusl

frsurance «
Clalms
Parstranst Sorvice Contract

Malnteranse snd Olhwr Openling Contrachs
Profussional Burvica Gontracls

Matedals & SuppHos

Olher Business Expense

Totat &nn-l.sbcf Expanses

fther Bxputise Adjustments :
Other

Total Other ﬁ;c pensg Adjustirumis

Total Expansos bafors Non-Clash Linkitiy Adls.

Deprecistion

OPES Obligation
Eavironmenial Remaviiation
Tota) Expenses

Nat Surplusi{Denitlt)

NOTE: Totols may not add dus o roundiog

1. Data prasented for bformstions) purposes oply; DOB s Raly

MTA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT

JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

TARLEZ

June 2012 Year-To-Data
{3 in millions)
Bonretmb Rotmbursablo - T o e et e
Favorable Famrnble | Fuvorabte
funinvorable) e iinfaverable) | {Unfovocante)
pid-Yaar Mid-Year Mid-Year

Foracast Autual Vadance  Percant  Foracast = Actusl  Yarancs | Pernent Forecast Aot Varlance | Paereant
b 435997 § 435401 3 {0.598) wh & . H - 2 - - 3 A3B99? $ 435401 3 [0.595) on
7.841 7628 {0.213) (2.7} - - - - 7.84% . 188 {o-213) k4]
§7.¥30 97,344 0244 0.2 . - - - 97930 97.344 214 a2
- - - - 13,604 . 14950 1,356 10.0 13504 14,950 1358 10.0
$  S4pmeR § 540374 % {6594 04} 5 13694 § 980 $ 135 e § 854562 § 355928 5 476 6.4
5 470471 8 70944 § {0623 1 5§ 4561 £ 4588 § (0104 @3 3  A74882 B ATSEIC § {0823 .43
A 79.588 (7.763) (108} 2,356 2843 . {0587} {248 74,462 82831 Bha48)- (112
05,766 92430 3.856 3.8 - . - - 95,786 22,130 363 38
43,433 45482 12.549) 68) - - . . 431337 A5 982 {2848} {8.6)
. 40076 40518 {0442y {0 1789 1965 {11166 9.2 41,875 42483 {0.608) 1.5}
{a658) 14.2443 8500 183 3.655 42447 {0.589) {181) - {0} o -
3 Firhee $ 725218 $ 7.362) M4 $ 1231 § a7 § i) {10.801) '5 730237 % 730086 % {8.7%8) ()
E ~ $ - K3 - - 3 . s - 3 - . 3 - 3 - 3 B -
b 7E:x o] 77478 4764 58 - - - . 81900 F7AT8 4754 58
20403 49.483 062t 5.1 - - - - 20403 18.483 0621 a4
Jed268 $179 468 8782 47 - 5514 {0.514} . 488,258 179380 parg 44
B85 21.539 706 283 {0000} G053 {0.083) : 79.248 21583 1663 8.2
2183 1257 aute 418 - 8000 {0.000) - 2483 1287 0908 419
4988 47403 2,235 4.5 - 0454 {0,151} - 4883 AT L5 2085 42
{0.082) 0.818 {0.69%) * 1.223 Qa4 0808 882 1144 1,029 0113 2.9
3 J1466 $ 3468390 § 24318 g8 $  La3 § 4332 3 o4t 7403 372478 % saa.071 § 23008 4.8
R . 6.009. . {0.000} - o . how (RO15} -, - oent |, (ool -
$ . 3 apoe 4 {0.000} -3 - $  oan ¢ - & - $ oot 3 oo -
3 L0834 $ LO7RAET § e 48 § 13,884 $ W81 § (1387) 104 3 I0R7IY $ LOATLMIS $ 15408 14
- 0.043 ${0.043) « - . - - - ap4s {0.048) “
$ 4088423 § 4072200 % 16822 18 0§ 13584 % DM & {1387} {169 2 47§ 1087167 % 15,658 14
$ (548358) § (MmN S 1831 30 § - 3 O[ooHI s . - 3 {54R1E5) % {531.8387 § ° 1837 b

Midated into NYET thancial
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Generic Revenun
o 3]

Farebux Revatiup

Parairansil

Othar Operating Revorue

Caplig! 2nd Other Refmbirrements

Totnl Ravenis Varisiee
Payrolt
Quertima

Houlth 8 Wellare

Persion
Qther Frivige Sanafls
Relmburdzbie Qverhead

Paptll '
Overtirae

Houlth & Wellore
Pension

Other Fringe Benafiz
Relmburasble Qverhesd

Total Labor Yariesicn
Fuel

Insurance
Paratraniit Setvice Contmicie

Maointenence and Olher Operating Coxdracis .

jongt Gorvies §
Mni{mm & Bupplies
Othar Susiness Bxpenze

Fopl

P .3 Gorrmct \
Muintenance png Cthwr Opersing Contrasts
Professional Service Contracls

Materials & Supplies
Ciher Businoss Expenss

Total Mon-Labor Varance

. Het Vartance
(1)~ Variance tass than 5% and of $100K.

MR
NR

MR

KR
NR
MR

mm wox ww HHE

MTA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT
JULY FINANCIAL PLAN - 20412 MID-YEAR FOREGAST
EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL ACCRUAL BASIS

TARER

. {8 In midans}
Juno 2092 e e e o . LNmepTeOAts e
Favaratie Favarable g
{Unfavorabic) {Unlaviratis)
Vartanoa Resan fof Yartones e = Vadange .Rauson for Vedarse o i
JRURUE SV -* DI DR .
$ {0588 0.8 o $  {o5u8) Q1 {a)
10213} (14.3)  Primafydue Lo lower than buageted lips. {0.243% {27y (8}
ot 9.8 Primadly dus to higher Paraicansit reimbursamonts i 02 (&)
- 0888 8.1 Py tue to groater han plannid shutiies md station pmjscis, 1358 300 Prmotly due o groaier than plansed shuttlos and station pmj:m?s
B fazgity mulntertnce andsuppnd andces for MTA Bus. faciity mainlenance and support sarvicon for MTA Bog,
3 1,874 18 3 0782 LR .
% {10088)  (1A3] Muoinly dueto the ATU refranclive wage payment pald in dune. b I (X7} oy W
{3.605§ (30,0} Primariy dun fo vacances, abuesnce covernge and afe deloye. PE3 (105 Primacly qus o 5ia bus malr o ailmnd ot 31}
» . the negative rend In MDBF along wlxh bus eporater vamnedss,
waffic getays, Bod Xies lrigs,
GR44 40 {9 . 366 38 {p}
{4.30% {58.1) Relatod o the June ATU retro paymint. [#2:5301 {88} Relatat to e Jina ATU o payment
11.895) {7B.8) Related o e Jung ATU retra payment, {4424 (1.1} {8}
onez 128 Primarfly dus to gragter than planned shutlies und station projocts, 0,539 161 Primnsly e to groater than planscd shultlos and sation projescts,
Tagiity maintenanca and support services for MTA B tazilily mainteranes and suppart services for BMTA s,
(G806} (4D.5 - Due moxily o graster an plarned shulties and support sarvios 03 3 0 '
1or M1A Bus, .
{0,002} {08y & 0.887)  (249) Dus mosly to greoter than plannad shulilos and stalion projouts,
{nclity maitenante gnd suppart sepvices for MTA Bus.
- « {8 - = -
. - {8) - (£
0 AG5 (84,7} Dug fo payral overuny {2,166} (B2} Due lo payeol ovauns
[iadasie}) 12.8) {a) {0.569) (18,7} Oue mostly o grestor Than planned shutlias and slalion promds,
tarily mainlonance and support servioos Tor MTA BUs,
3 wosen (o) LI 5 B 8- ’
$ 3638 ‘287 Prmadly dus to lower consumplion uf desel tue! particlly effsel by 4,784 58 Primadly diie o fowar densumybon of dioss] el Tazeing tuok ok
ighsr dessl prices. walh Favorabie teving portially offsal by Iigher dinsst prices.
{B.104) (&5} {a) 13-} 31
2273 - 3 Primariy dus do the divarsion n?rwers {0 lovenr ansl tavis and a7a2 47 @
hors and lower b -
1470 227 U ptiniy lo the ¥ming of cpemt!an; malimananse & ram‘n e S8 263 Due malnly fo the frlag of operations malnionance & sepsls, hie
- Bty of facilty salibanes & cepalrs and auin mushasos paatinly offsat of wter & sewer thorges against tha Flaibush DEP ot
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MTA New York Ciy Transit
2012 February Financial Plan
Non-Reimbursable/Relmbursable Overtime
1S I mitions)

. .}l_l_gg June Yaarto-Date

Adopied Budget Achuals Var, - Fav.flnfav] Adopted aqugt Actuals Var. - FavJ{Uinfav}

NON-REIMBURSABLE OVERTIME Hours $ Hours . ¥ Hours S Hours Hours $ Hours $
Seheduled Servics 248,791 513 272,628 $8.1 (23737 (308) 1,505,877 $43.9 1.429,381 $42.2 76,196 $1.7
R ©5%) {112%) 51% 3.9%
Unscheduled Senvice 73,503 20 129,651 $3.2 {55.,048) 1D 414,578 §12.3 $17,087 $12.8 {102,511) $0.9)
{76.3%)  (44.8%) (24.7%) {2.7%)
{Erogrammatic/Routing Maintenance 70,147 2.1 121,685 $35 {61,448) $15) 434,258 $128 631,303 $18.0 {217,045) {$5.0)
{733%)  (68.9%) {B2:4%) (39.0%)
Unscheduled Maintenance & $0.0 0 500 o $0.0 0 $0.0 0 $0.0 4 $0.0.
0.0% 0.0% 0.0% 20%)
Vacensy/Absentes Coverage o $0.0 18,851 $08 {18,651} {0.8) o 300 135,316 $6.1 {135,318) {$6.1)
0.0% 0.0% 0.0% 0.0%
28 0.6 62 $0.0 {38) {$0.0¥1 18,624 §0.4 13,760 $0.4 {136} $0.0
{1369%) (12B.0%) {1.0%;} 3.7%
6 300 0 0.0 o 30.0 ] 300 o §0.0 o $0.0
0.0% 0.0% 8.0% 0.0%
Other 1 12,11 0.4 3204 $0.1 3870 $04 72,243 528 19,867 $0.8 52,348 §18
73.7% 88.3% 72.5% - 75.2%
Subtotal 404,888 $12.0 543,588 $18.7 {138.850) 33.7} 2,420,278 $721 © 2748744 $80.0 {328,466) {§7.9)
(34:3%)  (30.5%) . {13.5%) (10.9%)
REIMBURSABLE OVERTIME 11,968 $0.4 11,765 $0.3 7 1 $6.0 76,251 23 98,694 $28 {21,443} {$0.6)
1.7% 8.2% - (28.5%) {(21.0%)
TOTAL OVERTIME 418,504 $12.4 556,353 $18.0 1138,748) 338 2,385,520 $74.4 2,843,438 $8T (347,808} $8.3}
* ) . {33.3%) g?BA%!l : . (13.9%) - (11.2%

Totals my not add due to rounding.

NOTE: Percentages are based on each type of Overime and not on Total Ovemms

> Excoeds 100%

Buses SOT & UOT actuals are adjusted for ATL Reto reclass from Reg 1o 80T & ouT,



MTA Naw York Clty Transi

20112 Fabruary Financlal Plan
. Non-Reimbursahie/Reimbursable Overtims
5 in milfons)
June June Yeardo-Date
Var. ~ Fav.fiUnfav} Var, - Fav{Untav)
- " Hours 3 Explanations Hours $ Explanatfons
NON-REIMBURSABLE OVERTIME .
ujed {23,730} {$0.8}] Graater then buzipeted schedule service operated 76,196 $1.7 [Less than schadule service oparated
7.1% 2.1% {23.3%) (21.9%)
{Unscheduded Service {58,048} ($1.0)] ‘Traffic delays and Xiea trips {102,891} {$0.3)] Traffic delays and Xira trips
40,3% 28.5% . 314% 4.2%
Ip ie/Reuing Mainten {81,498 (31'5>49rmmﬂ?y du 1o summer preventative maintenance nitiative. {217,040 (35-035;,“,,,,3@ due to 51 prev e nitlstive,
31.0% . 402 85:5% 64.3%
{uinschaduled Maintenanpe 2 $0.0 0 0.0
‘ 00% D0% 00%  00%
VasancylAbsentes Coverage {16,88%) 0.8)] v v and absent g {135,318} [$58.1}] Vacancy and absentes coverage
12.0% 21.3% 41.4% 7B.53%
| Aeather Emergencies [E8) 303y {138) $0.0
D% % 0.0% 2%
| SafetyiSsoitviLaw Enforcerment o 0.0 o $0.0
0.0% 0.0% 0% 0.0%
Other 8,870 $8.4 52,348 $1.9
8.8%) (10.1%) $15.0%)  {24.6%)
\ Subtotal {138,850) {337 , {326,488) {87.9)
’ 100,1% 1908% B3O% B4.2%
REIMBURSABLE OVERTIME b $0.0 21,443 {$0.5)
0.1%) (D.8%) 8.2% 5.8%
TOTAL OVERTIME {138,743} is3.8} (347,809) {§8.5)

NOTE: Percentages are based on sach type of Overtime and not on Total Qvertime.

* Excends 100%
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1 -
METROPOLITAN TRANSPORTATION AUTHORITY

. 2012 Overtime Reporting
Cvertime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type Definition

Scheduled Service Crew book/Regular Run/Shift hours (above; 8 hours) required by train crews,
hushowarfolock operators, fransportation supervisorsidispalchers, fare sales and
collsction, Train & Engineers, as well as non-transportation workers whose work Is
directly related to providing service (includes coverage for holidays).

Unscheduled Servige Service coverage resulling from extraordlr{ary gvents not related to weather, such as

injuries, mechanical breakdowns, unusueg) traffic, tour length, late tour rellef, and other
raquiremants that arise that are non-absence reiafed.

Programmatic/Routine Maintenanee

Program Mainfenance work for which overtima is planned {e.g. Railroad Tie ~
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
glso includes Rouline Maintensnce work for which OF has been planned, as well as
all other mainfenance not resulting from ordi avents, including running
repairs.  Program/Routing maintenance work ie usually performed during hours that
are deemed more practicat in order to minimize service distuptions, and includes
coniraciual schedulad pay over 3 hiours.

Unschaduled Maintenance Resutting from an_extraordinary event {not weather-related) requiting the use of
unpianned malntenance to perfonm repalrs on trains, buses, subway and bus stations,
depots, tracks and administrative and other facilities, including derallments, tour
length and weskend cowage.

Vacancy/Absentee Coverage Provides coverage for an absent employse or a vacant positicn,

Wealher Emergancies Coverage necessiigted by extreme weather conditions (e.g. snow, flooding, hurricane,
and tornadoss), a5 well as preparatory and residual cosls.

Safely/Security/Law Enforcement Coverage required to provide additional customer & employee protection and to
sacure MTA fleet facifities, transportation routes, and security fraining.

Other Includes overtime coverage for clerical, adminisirative positions that are gligible for
overtime.

Reimbursable Overtime ‘{Overtime incurred to support projects that are reimbursed from the MTA Capital

Program and other funding sources.
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Fargbox Revenue

Fbied Route
Paratransit
Total Farghox Revenua

Othar Revenue
Capital & Other
Total Revenue

Ridership

Fixgd Raute
" Paratransit
Total Ridership

MTA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT
JULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST

Utitization
{In miltions}
June 2042 - Yeardo-date as of June 20
Favogab!el . Favorable/
{Unfavorable} {Unfavorable)
Wid-Year Forecast Agtual Variance Mid-Year Forecast LActual Varlance
$ 73868 73370 % {0.598) $ 425997 % 435401 % {0,508)
1.480 . 1277 {0,213) 7.841 7.628 §0.213)
$ 754586 74847 § {0,809} $ 443,838 $ 443030 §$ {0,808}
$ 18.370 20,166 $ 1,798 $ o730 $ 97344 $ 0.214
2320 3.205 0885 13.594 _14.950 1,356
$ 96.146 68,020 $ - 1874 $ 554,562 $ 5558323 8 8,762
56,420 55,704 {0.718) 340.506 339.789 0717
0.6886 0.788 {0.088) 4,906 4,818 " {0.088)
£7.206 £8.501 {0.805) 345412 . 344.608- {0.804)
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A MTA NEW YORK CITY TRANSIT - DOB AND PARATRANSIT
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
“TOTAL FULL-TIME POSITIONS BY FUNCTION AND OCCUPATIONAL GROUP -

June 2012
' Favorable
Mid-Year {Unfavorable)
FUNCTION/OCCUPATION Foracast Actual Variance Reason For Variance
Total Baseline Positions
Managers/Supervisors
- Managers 590 573 17
- Supervisors T , 1,154 1441 13
Total Managers/Supervisors 1,744 1,714 30 Vacancies Due to Delayed Hiring "
Professioﬂaii‘rechnicailciericat |
- Full Time ' 261 249 12
- Part Time o= 5 )
Total P{ofessionaifr achnicallfslarinai ) _ 261 254 : L
Operational Hr:mrl!es _
- Bus Operators , ' 9,532 9,477 55
- Maintenance - 2681 2,646 35
Total Hourlies 12213 12,123 90 Timing of Tralning Requirements
Total Baseline Positions FT 14,218 14,086 132
Total Baseline Positions PT - 5 : {5)
Total Baseline Positions 14,218 .14,0:91 ¥27
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Capital Program Status for all Bus Agencies
Major Milestone Achievements
© August 2012

NYCT Buses
Awards: Replace three bus washers at Manhattanville Depot for $2.15 million.
Completions: Nope

Designs: None

MTA Bus |
Awards: Construct a storage building at College Point Depot for $2.56 million.
Completions: Replace the Chassis Wash Lift at College Point Depot for $0.63 million.

Designs: None
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PROCUREMENTS

The Procurement Agenda this month includes five (5) Procurement actions fora proposed
expenditure 0f $10.7M.
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Staff Surmamary -

Sutfect . y ey .
Requists for Authorization to Award Various September 10, 2012
Progurements .
Department Veandor Name
MTA Bus Company/NYCT Departmant of Buses NIA
Department Heast Name . Gontract Nunmber
Thomas Del Sorbo 1 NAA
Daprrtment Head Sigrature . Contract Manager Hame
S N A

A e K S A N/A
Projact Manager Name : Tabte of Contents Ret ¢ ~
James P, Curry '

Board Action . . Interual Approvals
Grder o Date Approval | Info Othor Crder pr——— Ocder | .  Approvsd
1 Commitien 924112 X 3 President .
g P
2 Boaxd spong | % 2 {Excoutive VP
T N ¥
) 1 General Counsel  §

PURPOSE: - ’
To obtain (i) approval of the Board to award various contracts/contract modifications and purchase orders, as
reviewed by the MTA Bus Operations Commitiee, and (ii) ratification of the procurements listed below.

| DISCUSSION:

MTA Bus Company i;mposés 1o award Nan@smpétiﬁve procurements in the following categories:

Procurements Requiring Maijority Vote #of Actions - - Amount
Schedule A: Non-Competitive Purchases and Public Works * . 1 $ 0.IM
Contracts )

NYC Transit Depariment of Buses proposes to award Nou-Competitive procurements in the following
categories: - ' :

Procurements Requiring Majority Voté , . #of Actions Amo
Schedule A: Non-Competitive Purchases and Public Works i $ 10.0M
Contracts }
# of Actions $ Amount
Total Non-Competitive Procurements . 2 - _ $ 160M
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b

MTA Bus Company proposes to award Competitive procurements in the following cétegories:

None

NYC Transit Department of Buses propeses to award Competitive procurements in the following

categories:
Procurements Requiring Majority Vote ' # of Actions
Schedule B: Competitive Requests for Proposals (Soficitation T '
of Purchase and Public Works Contracts) -~
Schedule G: Miscellaneous Service Contracts | ) 1
#of Actions
_ Total Campeﬁﬁ’ée Procurements 2
MTA Bus quﬁpany seeks Ratifications in the following categories:
, ‘ C _ - # of Actions
Schedule K: Ratifications of Completed Procurement - N
Actions - : " # of Actions’
- Total Ratifications 1

NYC Transit Depértment of Buses seeks Ratifications in the following categoriés:

None -
" Hof Actions
Total Ratifications - 1
“#of Actions
" Total Procurements- . 5

Amount
TBD

. $05M (
Amount
$0.5M
Amount ‘

$0.1M
$ Amount

$0.1M

Amount

$0.1M

$ Amount
sle tm
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AN

BOARD RESOLUTION

WHEREAS, in accordance with Section & 1265-a and § 1209 of the Public Authorities Law
and the All-Agency Procurement Guidelines, the Board authorizes the award of cerfain non-
competitive purchase and public work contracts, and the solicitation and award of requests for -
propasais in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All-Agency Procurement Guidelines, the Board
authorizes the award of certain non-competitive miscellaneous service and miscellaneous procurement
contracts, certain change orders to purchase, public work, and miscellaneous service and
miscellaneous procurement comractﬁ and certain budget adjustments to estimated quantity contracts;
and

WHEREAS, in accordance with Section 8 2879 of the Public Authorities Law and the All-
Agency Guidelines for Procurement of Services, the Board auﬁmnz:es the award of certain service
contracts and cerfaln change orders to service mntracts

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in annexed Schedule A, tbe Board
declares competitive bidding to be impractical or inappropriate for the reasons specified
therein and authorizes the execution of each such contract.

2. As to each request for proposals {for purchase and puhlzc work contracts) sef forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified
therein, the Board declares competitive bidding to be impractical or inappropriate, declares it
is in the public interest to solicit competitive request for proposals.

3. As to each request for proposals (for purchase and public work comtracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Bcaxd' authorizes
the execution of said contract.

4, As to each action set forth in Schedule D, the Board declares competitive bidding impractical
ot mapprapna:te for the reasons specified therein, and ratifies each action for which

ratifi catmn is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
reqmred i) the miscellaneous procurement contracts set forth in Schedule E; i) the perscnal
service contracts set forth in Schedule F; iif) the miscellaneous service contracts set forth in
Schedule G; iv) the modifications o personal/miscellangous service contracts set forth in
Schedule H; v) the contract modifications to purchase and public work contracts set forth in
Schedule I; and vi) the modifications to miscellaneous, procurement contracts set forth in
Schedule J.

6. The Boerd ratifies each action taken set forth in Schedule X for which ratxﬁcamn is
requested.

7. The Board authorizes the budget adjustrents to estimated ¢ontracts set forth in Schedule L.
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@ New York City Transit

w Bus cmm:any
LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPR,OVAL

SEPTEMBER 2012

Procarements Reguirifag Two-Thirds Vate: ,

A, Non-Competitive Purchases and Public Work Contracts

2.

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive. ) Note - ifi the
following solicitations, NYC Transit attempted to secure a price reduction. Mo other substantive negotiations were held
except as indicated for individual solicitations. ‘

Martin A. Krieger, Consultant $99,180 : Staft Summaro Attached
Sole Source — Two- year contract
Consulﬁng services for federaﬂy mandated Title VI reporting supporting MTA Bus Company.

MC Service Parts, Inc. sm,mm 000 (Est.)  Staff Summary Atfacked

Sole Source - Three-year omnibus
Purchase of inventory and non~mventmy replacement bus parts
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@ New York City Transit

SEPTEMBER 2012

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Procurements Requiring Two-Thirds Vote:

B.

Competitive Requests for Pro osals Solicitation of Purchase and Public Work Contracts
(Staff Summaries required for items estimated to be greater than $1M.)

Contractor To Be Determined Cost To Be Determined Staff Sum hed
Contract Term To Be Determined ‘ ‘
Contract # B-40657
_ Purchase of up to 285 Over-the-Road Diesel Express Buses, with an option to purchase up to 15 -
additional buses.

Procurements Requiring Majority Vote:

G. Miscellaneous Service Contracts

(Staff Summaries required for all items greater than: $IQOK Sole Source; $250K Other Non-Competltwe $1M RFP; No
Staff Summary rcqmrcd if sealed bid procurement.) -

Global Traffic Technologies, LLC $481,980 (Est.) Staff Summary Attached
Four Proposals — Seven-year contract ‘
RFQ # 30383

Transit Signal Priority pilot program.
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@ Bus Company
SEPTEMBER 2012

LIST OF RATIFICATI(}NSV FOR BOARD APPROVAL

K. Ratifications of Completed Procurement Actions (Invelving Schedules E-J)

" (Staff Summaries required for unusually Jarge or complex items which otherwise would require Board Approval)

5, Thrift Auto Body $116,838.52 , Staff Swmmary Astached

Major accident repair of Long Island Bus (LIB) #1308
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Schedule A: Non-Competitive Purchases and Public Work Gontracts

1D Bos company

ftem Number: 4 . ‘
Vendotr Name (& Location) ' Gontract Number . Renewal?

Martin A, Kriager . . | psB121248 RvYes [INo
Description

1 Consultant services for federally mandated Title V! reporting Total Amount: $09,180
Contract Term {including Options, if any) : :

November 1, 2012- Ociober 31, 2014 Funding Source '

Opfion{s) included in Total Amount? ] Yes I No [Inia Operating [] Capitat []Federal [] Other:
Procurement Type i Requesting DeptfDiv & DeptiDiv Head Name:

1d Competiive 54 Non-competitive Norman Sfivenman, Vice President, Operations Planning
Solicitation Type . )

Oree  [Bid Other: Omnibus Sole Source Approval

Purpose/Recorumendation

To obiain approval from the Board to reject all bids, cancel the solicitation and award a non—éonq:ctiﬁve two-year
personal service contract to Martin A. Krieger in the aniount of $99,180 for consultant services in support of MTA Bus
" Company’s (MTABC) federally mandated Title VIreporting effort. ) :

Discussion

MTABC is required to submit a Title VI report on a triennial basis and provide annual updates to this report, as part of
the regulations stipulated by the Pederal Law. In conformance with federally proscribed reporting procedures, the Title
. VI report analyzes the equity of MTABC’s bus service that is provided to all populations in MTABC’s service area.

Approval of MTABC’s Title VI submission is a key clement of maintaining MTABC’s and the overall MTA’s eligibility
for federal capital funding. ' B

"The scope of work includes a review of all lists/maps of random MTABC demographics by census tracts and presentation
of minority equity arid incotne. equity amalyses in conmection with the Civil Rights Act of 1964 (Title VI}, and
performance of impact analyses for certain federally funded, fixed-facility construction projects to conply with relevant -
FTA Circulars. Mt. Krieger has been under Contract as the Title VI Conisultant to MTABC and Metro North Railroad

- (MNR) for the past seven (7) years and has very specialized knowledge of this key federal reporting aspect. The prior

Contract was an RFP where MNR. was the lead agency that resulted in a single proposal from Mr. Krieger. MINR has

used M. Krieger on an as needed basis over the last several years. New York City Transit and Long Island Railroad

" .have in house staff devoted for the Title VI submission. and its anmual updates. MTABC has limited staff for this

function, but as they have done ini the past few years, will work dircetly with the consultant to assist in the preparation
.and review of the submission in conformance with federal reporting guidelines.

As a result of a competitive Invitation for Bid (IFB) for these services MTABC received two (2) bids/responses. Mr.
Krieger’s bid was deemed non-responsive because he revised the estimated labor hours in the Price Schedule from 1,140
hours over the two (2) year pexiod to 1,020 hours in confunction with an hourly rate of $50 per hour; and Automation and
Advanced Technology, Inc.(A&AT) submitted an hourly rate of $200 per biour, which was deemed pot fair and
reasonable based on prior costs for this service. Based on these bid results, MTABC clected to reject all bids.

As a result MTABC conducted a market sarvey to determine if any others had inferest or the capability to perform this
service, Since no others were identified, MTABC elected to negotiate only with both firms that submitted the original bid
responses on the houtly rate only and would not allow any changes to the Contract’s terms apd conditions or price
schedule from the IFB. As a result of the negotiatiors, Martin A. Krieger submitted an all inclusive Best and Final Offer
of $87 per hour, which Tepresents a reduction of 3.3% in cost from its jpitial bid and Automation and Advanced
Technology, Inc. (A&AT) submitted 4 revised pricing of $189 per how, alse all inclusive, which represented a reduction
of 5.5% from its” original bid. .
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Schedule A: Non-Gompetitive Purchases and Public Work Contracts @ Beas
* The revised all inclusive hourly rate of $87 per hour for the next two (2) years from Mz. I(rzeger has been, deemed fair

-and reasonable. The prior all inclusive hourly rate was $80 per hour but represents a rate that is almost five years old.
Thercfore, the 8.75% increase in the h{mﬁy raie has bm decmed fair and reasonable.

Altcmzmvcs
Perform the work with in-house staff or via a Memorandum of Understanding (MOU} with another MTA. agency. This
would not be a viable decision since MTABC lacks the available trained staff to fully perform this work, given the

" rigorous federal reporting guidelines, and the cost to have this work performed undex an MOU would be more expensive
due to the oveshead rates associated with the use of other agcncy pe:rsonnei.

Impact on Funding
“The cost of fhis work s inchaded in the MTABC Operating Budget.
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Schedule A: Non-Competiti i ' ity
ule A: Non-Competitive Purchases and Public Work Contracts ' @ New York City Transit

" Hem Number: 2

Vendor Name (8 Location} C Contract Number Renewal?
MCI Setvice Parts, Inc. (Louisville, KY ) NONE ’ Yes [INo
Description ’ '

o hmont $10,000,000

Purchase of inventory and non-inventory replacement bus parts NYC Transit: $5,000,000

MTABC: $5,000,000, {Est.}
Contract Term (including Options, if any) .
October 2012 — October 2015 Funding Source )
Opfion(s) included in Total Amount? |1 Yes |JNo Ddnfa 4 Operating [] Capital [ Federal {7} Other
Procurement Type . .{ Requesfing Dept/bDiv ‘& Dept/Div Head Name:
[ Competitive Non-competitive , Division of Materie!, Stephen M. Plochochi
Solicitation Type V

CIrFp [OBid X Other: Omnibus Sole Source Approval
Discussion:

This ommibus approval will cover items identified as obtainable only from Motor Coach Industries Service Parts, Inc.
(MCISP) and will eliminate the need to advertise and prepare individual procurement staff summaries for Board approval
for each procutement over the $15,000 small purchase threshold. NYC Transit is not obligated fo generate any
expenditures pursuant to an ommibus approval. Any purchases made -under this approval will be made pursuant to
paragraph 9 (b) of PAL 1209, which allows purchases of items that are available from only a single responsible source to
be conducted without competitive bidding. ' ' '

There are approximately 8,686 items covered by this approval for the purchase of all replacement bus parts supplied by
MCISP. These MCISP-supplied items will be used by NYC Transit’s Department -of Buses and MTA. Bus Company
(MTABC) for normal maintenance and replenishment of bus parts for the MCI Over-the-Road {OTR) fleet, which
currently consists of 901 buses (404 NYCT, 497 MTABC) and represents approximately 15.9% of the entirc bus ficet of
5,675 buses. Additionally, MCISP is the sole source provider for Rapid Transit Series (RTS) buses manafactured

" Transportation Manufacturing Corporation (TMC). X .

This approval will apply to inventory and non-inventory items, identified as obtainable only from MCISP for the

following reasons: sole pre-qualified source on the QPL, and not available from any distributors or other sources; publicly

advertised within a twelve month period without an acceptable alternate supplier; or proprietary to MCISP. These sole
source parts will be purchased on an as-required basis during the three year period. '

The current omnibus approval, approved by the Board in September ‘2009 and expiring October 2012, was for
$12,000,000 (38,000,000 for NYC Transit and $4,000,000 for MTABC). However, there is a remaining balance of
$3,038,781 on NYC Transit’s portion of the omnibus approval and approximately $597,475 on MTABC’s portion. The
reason for the rematning funds for both agencies is due to NYCT retiring the balance of 131 RTS buses manufactured by
TMC and 218 MCI OTR buses and MTABC retiring the balance of its 127 RTS buses manufactared by TMC, during the
approval term for which MCISP was the supplier of sole source items. Since approval of the -current omnibus, NYC
Transit has utilized $4,961,219, which equates to a monfhly expenditure of approximately $146,000. As a result, it is
“anticipated that NYC Transit will require an estimated $5,000,000 of sole source items from MCISP during the term of
this omnibus approval request. MTABC will also require an estimated $5,000,000 for its requirements to support its MCI
fleet. , . )
Procurement has perforoed a price apalysis on 42 sole source items for which. 48 contracts were issued by NYC Transit
during the term of the current omnibus approval, which exceeded the $15,000 threshold, The 42 items represent 60% of
the $4,961,219 NYC Transit utilized to date tnder the current omnibus. A comparative price analysis of these 42 items
shows a weighted average anmual price increase of 2.39%. A review of the corresponding Producer Price Index for
Transportation Equipment and other motor vebicle parts shows an average annual price increase of 2.28% over the past
three years. However, there is one particular ifem that impacted the overall price increase due to a change in MCISP’s
subcontractar for the itern. If this item is excluded from the analysis, the weighted average anmual price increase is 2.06%.
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Schedule A: Non-Competitive Purchases and Public Work Contracts @ Hewm mtyTran;s&»

This compares favorably with the ‘aforementioned Producer Price Index. BEach item to be purchased under the emuibus
approval will be subject to a price analysis and determination thaf the negotiated price is fair and reasonable.
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Schedule B: Competitive Requests for Proposals ' @ HMYQ,'K Cﬁ}"ﬂ‘ansit

fom Number 3 , SUMMARY INFORMATION .
Division & Division Head Neme: VP Wateriel, Stephen 8. Plochochi .| | Yendor Name Contract Number
Division Head Signature & Date ) . NA B40657
' Description i
Purchase of up o 285 Over the Road Diesel Express buses
with an option to purchase up to 15 additional Eguse&
Hoard Roviews Fokal Amotnt
Order To Date | Approvel | Info Other N/A
' 1 [ Confract Term (including Options, if any}
TBD
Option(s} Included in Total Amount? Lives KNo
)  Renewal? CYes XNo
Internal Approvals o Procurement Type .
Order Appraval T Order Approval - | X Competitive [ 1 Non-competiive
1 Materiel 5 Executive VP Soficitation Type - )
2 Law 6 President .. Hwrrep - . [8id [ other:
3 SYP Buses 7 - Funding Source . ]
4 Budget 8 1 1 Operating Capital [ Federal  [[] Other:
“PURPOSE/RECOMMENDATION: -'

To request that the Board determine that competitive bidding is isupractical or ingppropriate for the procurement of up to
285 Over the Road Diesel Express buses for NYC Transit with an option to purchase up to 15 additional buses, and that it
is in the public interest to issue a conpefitive request for proposals (RFFP) pursuant to subdivision 9(g) of Section 1209 of
the Public Authorities Law. ’ . ,

DISCUSSION: ; o ‘

Subdivision 9(g) of Section 1208 of the Public Authorities Law permits NYC Transit to use a competitive RFP in Hen of
competitive bidding to award a contract for the purchase or rehabilitation of rapid transit cars or omnibuses. NYC Transit
is desirous of utilizing such a procedure with respect to the procurement of up to 285 Over the Road Diesel Express
buses. The RFP process will allow NYC Transit to arrive at the best overall proposal through negotiations and evaluation
‘based on criteria that reflect the critical needs of the agency. I is anticipated that there will be two bus manufacturers,
Motor Coach Industries and Prevost Car (US), approved to compete based on their successful completion of ongoing
participation in the NYC Transit New Bus Qualification Program thus creating a competitive environment. This will be
" the first time that NYC Transit has bad competition for this bus type. Upon completion of the RFP process, NYC Travsit
intends to obtain Board approval for the actual contract award.

The 285 Over the Road Diesel Expresé buses will be purcbased baséd on the replacement of aging buses that have
reached the end of their 12-year useful life, The quantity of buses may be reduced based o, further evaluation of service

By utilizing the REP process, NYC Transit will be able to: 1) weigh factors such as overall project price, NYS content,
overall quality of proposer and product including but not limited to foel economy; 2) negotiate specific contract terms,
such as warranty and payment terms; 3) negotiate technical maatters as deemed appropriate; 4) include any other factors
that NYC Transit deems relevant to its operation; and 5) potentially split the award in such & mhanmer as deemed to be in
the public interest provided that the terms and conditions offered by the two ‘qualified proposers are commercially
reasonable and the. proposers’ BAFOs are deemed to be within a pre-established competitive range: NYC Transit
reserves the right to award the entire contract to a single proposer if there are substantial differences between the BAFOs

-
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Schedule B: Competitive Requests for Proposa o
*omp eq roposais T wewYarkCity Transit

ALTERNATIVE: _ - :
Tssue a competitive TFB. Not recommended, given the copplexity of this procurement and the advantages offered by
the RFP process. - - . ‘ .
IMPACT ON FUNDIN . .

Funds for the procurement of the 285 buses will be funded under SF02-7292. This project is anticipated to be 100%
MTA funded. . )

e

Cmen

RECOMMENDATION: ‘

I is recommended that the Board determine that competitive bidding is impractical or.inappropriate for the
procurement of up to 285 Over the Road Diesel Express buses for NYC Transit with an option to purchase up to 15
additional buses, and that it is in the public interest to issue a competitive request for proposals (RFP) pursuant to
. subdivision %(g) of Section 1209 of the Public Authorities Law. ’ ,
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Schedule G: Miscellaneous Service Contracts @ New York City Transit

Item Number: 4

Vendor Name (& Location} Contract Number V Renewal?
Giobal Traffic Technologies, LLC . RFQ # 30383 "1 Yes No
Description

Transit Signal Priority Pilot Program Total Amount: . ‘ $481,980 (Cst.)

Contract Term (including Options, if any)

Seven years Funding Source

Option(s}) included In Total Amount? [ ] Yes No [n/a [} Operating [ Capital [ Federal [ Other:
Procurement Type ' Requesting Dept/Div & Dept/Div Head Name:
Competitive 71 Non-competitive Department of Buses, Darryl Irick

Solicitation Type '

RFP  [1Bid [ Other

Discussion:

" “Phis contract is to conduct a pilot known as Transit Signal Priority to test a Traffic Signal Priority system (TSP) on the MI5 Select
Bus Service (SBS) route consisting of up to 60 buses operating primarily on First and Second Avenues in Manhattan, from Battery
Park to 126th Street. ' :

The Department of Buses (DOB), working in ccmjunctioﬁ with the New York City Department of Transportation (DOT), is
seeking to improve bus service through the prioritization of green signals for buses. DOT has equipped selected corridors with
traffic signal controllers including along the M15 bus route.

- The goal of the pilot, which seeks td enhance customer service, includes determining the benefits from utilizing TSP, which may
include improvements to on-time performance while reducing travel tiimes by allowing for greater distance to be covered in an
equivalent time frame (as a result of less time waiting for traffic light changes). The contract includes an option for expansion by
equipping up to 200 additional buses, for which subsequent Board approval will be sought. ’

DOT commenced work on the project in 2007 in conjunction with various Federal agencies, which included the installation of the
controller equipment and the creation of a central Traffic Management Center (TMC) to manage traffic signals via messages
submitted by TSP equipped vehicles. While DOT was building its system, DOB conducted proof of concept tests on buses which

determined that a centralized network-based TSP solution utilizing GPS and cellular communications was suitable for interacting
with the DOT system design. ' ’

A request for proposal for TSP was solicited on May 24, 2012. Proposals were received from four firms. The Selection Committee
invited three firms to make Oral Presentations: M&J Engineering, Inc. (M&1J); Global Traffic Technologies, LLC (GTT); and
Novax Industries Corporation (Novax). After the Oral Presentations, clarifications to techmical aspects were requested and
submitted. Subsequently, these three firms were invited for negotiations, which centered mainly on each proposer’s technical
approach, as well as pricing for hardware, software and options for extended warranty and expansion. BAFOs wefe requested and
received on September 11, 2012. Pricing for the base system to equip up to sixty buses, including a three year hardware warranty
" and a seven year software warranty, is as follows: GTT $481,980, Novax $511,251 and M&J $591,003. Pricing for the option for
equipping up to an additional 200 vehicles, including a three year hardware warranty and a seven year software warranty, is as
follows: GTT $923,800, Novax $724,642 and M&J $1,285,922. The combined totals for the base system including the option are:

GTT $1,405,780, Novax $1,235,893 and M&J $1,876,925.

The Selection Committee unanimously voted to recommend the award of this contract to GTT based on a superior technical
ranking and offering the best overall value. GTT provided a well thought-out and comprehensive technical solution that the
Selection Commitiee found best met the overall evaluation criteria and provided the greatest opportunity for project success. While
Novax’s combined price for-both the base and option was lower, the Selection Committee determined that Novax’s BAFO lacked a
clear and detailed technical approach to the project and further, considered portions of their technical software solution to be
unacceptable (ranking them technically the lowest of all three proposers). :
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Schedule G; Miscellaneous Service Contracts : m New York City Transit

The Controller’s office conducted a financial review and finds GTT to be financially qualified. A background search and review
of documents submitted by GTT disclosed no significant adverse information within the meaning of the All-Agency Responsibility
Guidelines. GTT has been found fully esponsible for award of Transit Signal Priority. Pricing submitted by GTT has been
deemed fair and reasonable. This project is being funded through an agreement between the MTA and DOT, under which DOT
reprogrammed grant funding for this project.
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Schedule K: Ratifications of Completed Procurement Actions @ Bus Cominany

. e Number: 5

Yendor Name (& Location) ' Confract Number Renewal?
Thrift Auto Body, Inc. Caram, NY ’ , [IYes No
Description i .

Major Accident Repair of Long Island Bus # | | Tofal Amount: . $116,838.52

1808

Contract Term {including Options, if al?g) .
May 1, 2012 through April 30, 2013 - Funding Source

Option(s) included i yeq RINo [Irva | |BdOperating [1Capital []Federal [10ther:

[Procurement Type - [Recquesting Peptiv & DeptiDiv Head Name:
{1 Competitive Non-competitive - John Kiviehan, Vice President and Chief
Solicitation Type ) ) of Operations .

[IRFP [XBid [ Other

Discassion: -

It is requested that the Board formally ratify the award of a non-competitive coniract to Thrift Auto Body Inc for
major accident Tepair of MTA Long Island Bus [LIB] bus number 1808 which was involved in a vehicle accident
while in operation under the MTA, for a total not-to-exceed price of $116,838.52.

LIB bus number 1808 is a low floor Orion VIL CNG bus which was manufactured by DaimlexChrysler Commercial
Buses North America [Daimler] in' 2010. The bus was purchased with FTA. funds at a purchase price of $419,940.
The expected life cycle of the bus is 12 years from the date of acceptance. The bus was in regular revenue service at
"MTA Long Island Bus until July 2011 when it 'was struck on the roadside by a private sanitafion truck and suffered
major acéident damage. The bus has been out of service since the accident and the MTA advised the FTA and
Nassau County of the status of the bus in 2011. The MTA LIB Claims Department had notified the private sanitation
vehicle’s insurance carrier and is pursuing reimbursement for the accident repairs on behalf of the MTA. Because the
anticipated cost fo repair bus 1808 was far less than the cot of reimbursing the FTA for the remaining useful life of ’
* the vehicle if it had to be permanently removed from sexvice. MTA Bus Operations made the decision to have the bus
repaired .after an assessment concluded the damage was repairable. Following repairs, the bus was scheduled to be
returned t6 Nassan County and the private operator that has operated Nassan’s bus service since January 1, 2012

Daimler submitted a preliminary non-binding cost estimate in the amonnt of $147,312.70 in Qctober 2011 for the
repair of the bus, which was subject to cost adjustment if any additional work would be found upon disasserbly of

. the bus during the repair provess. Since Daimler had incurred liquidated damages inconnection with inexcusable
delays associated with the LIB bus delivery schedule, MTA LIB sought to execute an agreement with Daimler to
complete the accident repairs as part of the final liquidated damages settlement. The LIB bus purchase contracts and-
the resulting settlement agreement were eventually assigned to Nassan County and Veolia Transportation, its selected
private operator, effective January 1, 2012. Nassau County and Veolia elécted not to include the bus repair as part of
the settlement agreement. . . :

‘Shortly after the transition of LIB service from the MTA, Nassau County requested that the MTA repair the bus,
since the MTA. opérated the bus during the accident and was proceeding with the insarance claim against the
 responsible party. MTA Bus Company [MTABC], acting on behalf of MTA LI Bus requested Daimler confirm its
repair proposal. However, in February 2012, Daimler rescinded its proposal to repair bus 1808. MTABC, acting on
behalf of MTA LIB; then proceeded to conduct a market survey to find other firms that would be intefested in
expeditiously repairing the major accident work on. the bus. MTABC contacted several companies, inchuding
Northeast Bus Repair, Thrift Auto Body and Body Rite. - :
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Thrift Auto Body was the only vendor that submitted a firm fixed price proposal, which was reviewed by Bus
Maintenance management and approved for a total of $116,838.52. Thereafter, MTABC directed Thrift Auto Body
to proceed with the work oni a non-competitive basis. The repair work has been completed by Thrift and is currently

being inspected by MTARC forces, prior to return to Nassau County for NYS DOT inspection by the end of
September. Thrift Auto Body has stated that its prices and rates for this scope of work are the Jowest it would offer
to any of its customers or governmental agencies. Thus; prices are deemed fair end reasomable, There are mo

_recommended alternatives as neither MTABC nor NYCT DOB possess the manpower, parts or shop space to do this
work. ‘ '

It is recommended the MTA Board ratify an award to Thrift Auto Body for $116,838.52 for the repair of Long Island |

Bus 1808. Punding for this contract is contained within the MTA’s 2012 Operating Budget.
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Report

'Bus Company

' SERVICE CHANGES: MTA BUS OPERATIONS COMMITTEE
NOTIFICATION: BUS SCHEDULE
CHANGES EFFECTIVE SEPTEMBER 2012

SERVICE ISSUE:

To ensure that bus schedules accurately match current rider demand and operating
conditions, schedules are regularly reviewed, evatuated and revised in order to provide
passengers with the most efficient and effective service possible. MTA Bus routinely
changes service to reflect changes in demand in compliance with MTA Board- -
approved bus loading guidelines. These changes also address the need for running
time adjustments 10 more accurately reflect observed operating conditions.

Under the MTA Bus schedule review program, all of the weekday express bus and
local bus route schedules and approximately half of the weekend MTA Bus local
and express bus route schedules are evaluated each year, Bus routes are selected

- for review based on the time elapsed since the previous review and in cases where
particular complaints or issues have been identified. [n addition, schedules on
routes where destinations have changed or roule paths have been significantly
modified are reviewed as soon as practicable after the service change to determine
if follow up adjustments are required. :

Since the creation of MTA Bus in 2005, the actual schedule making effort had been
provided by a proprietary system utilized by the former individual private bus
companies. Over the intervening time, numerous schedule adjustments were made
with this original system to deal with changes in ridership and operating conditions,
providing much of the support for the ridership growth and service development
experienced by MTA Bus. :

While this schedule system provided consistency in the transition to public operation,
it had always been an MTA Bus goal to convert to a modern digital system to insure
compatibility with analytical and informational systems being advanced throughout the
MTA. The conversion to the modermn system, jabeled Hagtus, was completed in the
Spring 2012. The completion of this transition has allowed a more accurate and faster
tarnaround of information. With this advancement, it is now possible to report on
pending schedule adjustments in 4 routine manner, similar to the effort well

established by NYCT.
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RECOMMENDATION:

Seventeen bus schedule changes on a total of fifteen routes (Weekday, or Saturday, or '
Sunday) are proposed for implementation in September 2012,

ESTIMATED IMPACT:

Implementation of the September 2012 schedule changes is estimated to result in an
annualized savings of approximately $1,200,000.

IMPLEMENTATION:

September 2012.
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Staff Summary Pége } of 2

[Subject: Bus Schedule Changes Date September 6, 2012
Effective Septembar 2012
Department _ Operations Planning Vendor Name BA
Department Head Name Narman G, Siiverman Contract Number NJA
Department Heod Signm% ¢ ’Joz , ij Contract Manager Hame /A
 Project Manager Name Mark A& Holmes “Fabie of Contents Ref £ NJA
Board Action i ’ Internal Approvals
Order To Date | Approval | Info | Other Order | Approval | Approval
1 President X 4 President
2 Bus Qps Tmte . X 3 Executive Vice President| 3 X
2 | VP intergovernmental 1ls
and Community Affairs
"4 vice President, v '
Operabions Plauning, “cg ﬂ["l 12
Nai'rative
PURPOSE:

To obtain Presidential approval, and to inform the MTA Bus Operations Committee, of
‘ongoing bus schedule changes in response to, changes in ridership, and» revised running times
that more closely match Board-approved loading guidelines.

DISCUSSION:

Under the MTA Bus schedule review program, all of the weckday express and local bus route
schedules are evaluated at least once cach year. Approximately half of the weckend MTA
Bus local and express bus route schedules are evaluated each year. Bus routes are selected for
review based on the time clapsed since the prior review and in cases where particular
complaints or issues have been identified, In addition, schedules on routes where destinations
have changed or route paths have been significantly modified are reviewed as soon as
practicable after the service change to determine if follow up adjustments are required.

Since the creation of MTA Bus in 20085, the schedule ruaking effort had been supported by a
proprietary system utilized by the former individual private bus companies. Over the intervening
lime, numerous schedule adjusiments were made with this original system to deal with changes in -
ridership and operating conditions, providing much of the support for the ridership growth
experienced by MTA Bus. '

While this original schedule system provided consistency in the transition to public operation,
- it bad always been an MTA Bus goal to convert to a modern digital system to insure '

compatibility with analytical and informational systems being advanced throughout the MTA.

The conversion to the mocern system, labeled Hastus, was completed in Spring 2012,

The completion of this transition has allowed a more accurate and faster turnaround of

information. ‘With this advancement, it is now possible to report on schedule adjustments ina

The legal name of MTA Bus is MTA Bus Coméany.
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Staff Summary ) S

'l routing manner, si:riiiar to the effort well established by NYCT.

Bus schedule changes identified for :mplementanori in September 2012 are a product of MTA
Bus’ continuing effort to review and revise bus schedules to énsure that they accurately meet
custemer demand and are in compliance with MTA Boardeppmved bus loading guidelines.
Note that only full tlme: changes are reported; routine recurring seasonal changes are not
included.

' RECOMMENDATION:

‘Seventeen bus schedule changes which include weekday, Saturday and Sunday (on 15 routes)
have been identified for implementation in September 2012.

"1. Six of the bus schedule changes contain increases in service frequency atzd/or spans of
service to more closely align service with customer demand.

2. Eleven of the bus schedule changes contain decreases in service frequencies to more
closely align service with customer demand and to meet MTA loading guidelines for

bus operation.

AL'TERNATIVES:'

Do nothing. Under this alternative MTA Bus would not:
»  Make service level adjustments to betier meet changes in customer demand.

This would not be responsive to changes in custorner demand and operating conditions and is
‘not considered a viable of action. .

MPAQT OF FUNQING:

Implementation of thc September 2012 schedule changes is estimated to result in an annualized
savings of approx:mately $1,200,000 when compared to the prior schedule revision (June 2012).
It does not reflect the numerous prior changes made to deal with higher ridership levels and
changes under the less formalized proprietary scheduhng system inberited from the former private
companies.

IMPLEMENTATION:
September 2012.

Approved:

Darryl C, Irick
President

The legal name of MTA Bus is MTA Bus Company.
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MTA Bus QOperations Planning
Summary of Servico Span and Frequency changes by Time Period

.

Attachment 4

. The table below shows the headways for four selected one hour ime perdods durmg ihe service day, It does not pecessarily reflect all changes in the schedules, some of
which take place during fime pericds not shown in the table.

EEKDAY {Span Changes AM Peak P# Peak
Sehedulat Headway Sohedulet Headway 50l -{Scheduled Headway
in Minutes | in Minutes
Carant Current
HEng AN L ] g 8 5
Bam « 8:30am, 3:20pm - Ypm__ Ham - - B:30am, Spmr Tpm 10! 10 i 10 3%
1 § K 15 is 9 4. %i
3 (2] N 8% )] 1
B 5.“{ gp{ 201 B 83} S .
[ I 84 &1 0%
7 ] a0} 20| iz £ I
A 73 HE] 19 B £
2 P L] &) 20 5%
520am 11’0(}_pm 11 11 (] 70} 12 A B%) 4
{€:20am - 52158 13 i3 88 701 7 47%] A
13 121 80 76 % Honl 4
12 2 B0 70 17 AN
28 30 £ k() 20 % 4
16:30am - 12:05am 20 20 60 €0 20 2. 1%

1: Hastway changes shown are applicable only o entire foute betwaen Dowsttown Srooklyn & Canarsie, Additional servics that operates slong portions of the route Is unchanged,
2 Headway changes apply 3o reverse peak direction only loffrom Harmilton Beach,

3; Reverse peak PM headwaty adjustes fom 15 rin, 1o 12 min.
4 Midday headway ehange is in the reversa peak direclion only,




MTA Bus Company Qperations Planning

Attachment 1
Saturday

Summary of Sarvice Span and Frequency Changes by Time Perfod

Fali 2012

The 1able below shows the headways at the maximum load point for four selected one hour time perieds duing the service day. it does not necessarily
refiect all changes in the schedules, some of which take place during fime periads not shown in the tebls. -

SATURDAY |Span Changes Late Moming - {Midday - Jlate Afterncon {Evening

Scheduled Headway Stheduled Headway Seheduled Headway Schedulad Beadway

in Minutes in Minutes In Minutes tnMinutes ‘:_;_w Mies | MNotes

{Foute g Proposel Turrent Proposed . Current  Proposed {current Proposes . [Gurrent Froposed  [Chango
E 4

BxM4 7:002m - 11:48pm  17:008m - 10:d5pm 80} - 80 80 80 60 80 80 60 -58%] 1
BM1 S:00am - 12:00am  [6:00am - 11:00pm 3 80 80| 80 &0 80 60 &0 ~3.8% :
Bag 715am - 218pm  {7:48am ~ 1:15pm 89, 80 60 69‘ 80 66 5.9% 2
Notss

1 Change 1o be implemented im eatly Oclober 2012,
2 Span changes apply to westbound buses only. No change lo eastbourd span..
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NITA Bus Company Operations Planning

Summary of Service Span and Frequency Chang

Falt 2012

Atfachment 1
Sunday

o8 by Time Period

‘The table below shows the headways at the maximum load point for four seiected’ ane hour me periods during the service day. It does not necessarily
reflect alt changes in the schedules, some of which take place during time 'periods not shown in the table,

ISUNDAY  |$pan Changes Late Morning |nidday Evenin
Scheduled Headway Scheduled Headway Sehedulad Headway ”
~ - in Minutes *) ia Minutes () in WMinutos ') oy Wites Hotes
Routs Fxisting Proposed Curcant Prososad Lryreant Pragosed 0 Pronosed fﬁtme
I -
inm !S:Eﬁam - 11ACpm 18:30em ~ 10:50pm 851 - 80 80 69‘ . 80 60} 50 B0 B, 7% 3
Notss .

1 Change fo be implemenied In early Ociobar 2012,
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Report

@ New York City Transit

SERVICE CHANGES: NYC TRANSIT COMMITTEE NOTIFICATION
MTA BUS OPERATIONS COMMITTEE
NOTIFICATION:
REROUTE M60 BUSES AT 23" AVENUE AND
ASTORIA BOULEVARD IN JACKSON HEIGHTS

Service Issuc

The castbound M60 currently operates in Jackson Heights via Astoria Boulevard, 82* Strest, and
23" Avenue. Department of Buses s‘\lx}aemmon and Operations Planning staff agree that the left
turh from Astoria Boulovard onto 82 Street is difficult for opc:a:orb, as there iy no protected
left-turn phase.

" Recey:

Modify the eastbound route paﬂl of the M60 so that it travels directly onto 237 Avenue from
Astoria Bouievard avoiding the difficult left turn frora Astoria Boulevard onto 82™ Strect.

Budget Impact
There is no additional cost associated with this change.

Implementation Date

September 2012.
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@ New York City Transit

Staff Summary

i . Page 1of2
Subject Reroute MBD Buses at 23" Avenue end Date T September 6, 2012
Astoria Boulevard in Jackson Heights ) .
Doparment Operations Blanning Vaidor Name A
Pe Contract Rumber WA
Tordract Mecager Rame  NJA
Table of Contents Ret &~ (A
Board Aiction internal Approvals
| “Order To Bate | Approvai | Info | Other Grder Approrval Brder Approval
1- President X 8 | President 4 | VPQdndratBounShl
2 | NveTGmtbe ' X 7 [Esecviveve /22| 3 nirsctoYoMB i/l
3 | BusOpsOmte | X 18 |senorwe Wnemm
& | veCom EWmidnl 1 bt OF '
s/ A

Purpose

To ubtain Presidential approval for and to inform the NY'C Transit Committee and the MTA Bus
Operations Committec of a recommendation to modify the eastbound route path of the M60 in Jackson
Heights, Queens in order to avoid a difficolt tarning movement.

Discussion

Tlie easthound M60 currently operates in Jackson Heights via Astoria Boulevard, 82™ Street, and 23
Avenue. Department of Buses supervision and Operations Planning staff agree that the left turn from
Astoria Boulevard onto 82™ Styeet ig difficult for operators, as there is np protected lefi-tumn phase.

In order to avoid the difficult tuming movement fror Astoria Bonlovard onto 82 Strect, it is
recommended that castbound La Guardia Airport bound M60 buses bear loft direcly onto 23" Avenue
from Astoria Boulevard at the intersection with 79" Street, three blocks west of the sbovementioned
intersection. Buses would proceed on 23™ Avenue and would retum to their current route path at g2
Sireet. No M60 bus stops would be affected by this reroute. The bus stop on 82™ Street, far side, Astoria
Boulevard was eliminated in August 2012, and is 450 feet from the bus stop on 23" Avenuc, far side, 82

Strect. .

The legal name of MTA New York City Transit #s Now York City Transit Authority.
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w New Tork City Transit

Page2of2

Staff Summary

Rmmmendaﬁbn_

Modify the eastbound route path of the M60 so that it travels directly onto 23" Avenue from
Astoria Boulevard, avoiding the difficult left turn from Astoria Boulevard onto 82™ Street.

Alternatives

1. Do Nothing: A difficult tum from Astoria Boulevard onte 82™ Street will continue.

Budpet lmpact
There is no additional cost associated with this change.

Implementation pate
" September 2012,

Aﬁpmved:

1}/—\ .
Thomas ¥, Prendergast 1
Prosident
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Report

T Bus Company

STANDARD FOLLOW-UP REPORTS: SERVICE QUALITY INDICATORS
INTRODUCTION

As part of the continuing evolution of the organization, the effort to institute Passenger
Environment Survey (PES) reporting for MTA Bus has commenced. inMay 2012, we began data.
collection for the PES program mirroring the established New York City Transit (NYCT) PES
program methodology. As the initial MTA Bus PES commenced in May 2012, the MTA Bus
First Half 2012 results are based on only a two month sample (May and June). As this is the first
effort in this area for MTA Bus, there is no comparable prior MTA Bus data, Therefore to
provide an initial reference, these First Half 2012 results will be shown with the corresponding
results of NYCT First Half 2011 and NYCT Second Hatf 2011. However, after one year of data
collection and reporting, MTA Bus will use its own prior year data for comparison. .

MTA Bus weekday PES indicators are reported on a semi~annual basis. This section includes a
summary of all indicators (Local bus and Express bus) that shows MTA Bus First Half 2012,
NYCT First Half 2011 and NYCT Second Half 2011.

PASSENGER ENVIROKMENT SURVEY (PES)

PES measures the Bus environment from a customer-oriented perspective. It includes 38
indicators: 26 for Local buses and 12 for Express buses.

For PES indicators that use a rating scale of “Nope,” *“Light,” “Moderate™ and “Heavy,” the
combined “None™ and “Light™ rating is used for evaluating indicator changes. Ofthe 38
indicators, when compared with similar NYCT data previouly reported:

- for the first six months of 2011, 28 indicators were statistically the same, three (3) indicators
were higher and seven (7) indicators were lower.
- for the second six months of 2011, 25 indicators were statistically the same, six (6) indicators
were higher and seven (7) indicators were lower.

The results for all PES indicators for MTA Bus First Half 2012, NYCT First Half 2011, and

NYCT Second Half 2011 are presented on the following pages, along with graphical results for
both the lxtt\er and cleantiness indicators for each fype of service (local bus and express bus).
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Significant Indicator Differences’

MTA Bus 1st Half 2012 and NYCT 1st Half 2011

OF the 38 indicators, 28 indicators were statistically the same, three (3) indicators were higher and seven (7) ;

indicators were lower when shown with similar NYCT data.

MTA Bus 1st Half 2012 and NYCT 2nd Half 2011

OF the 38 indicators, 25 indicators were statisticaily the same, six {6) indicators were higher and seven (7)

indicators were lower when shown with similar NYCT data.

HIGHER PERFORMANCE .
) MTA Bus¥ . NYCT** NYCT**

Local Buses 1st Half 2012 1stHalf 2011 | 2nd Half 2011}
Litter Conditions In Buses (in service) - (% None and Light) T 8% change less than 3% 82%
Claanliness of Bis Interlor (in service) ~ (% None and Light) 88% change less than 3% 81%
Buses with No Exterior Graffit 100% change fess than 3% 96%
Buses with Priority Seating Stickers 100% 9% 97%
Express Buses

Litter Conditions in Express Buses (In service) - (% None and Light) 9T% 92% 88%
Cleanfiness of Exprass Bus Interior (in setvice) (% Nonie and Light} 97% 93% 90%
LOWER PERFORMANCE
.
L itter Condions in Buses {before entering service) - (% None and Light) 95% 99% 98%
Cleaniiness of Bus Interior (before entering service) - (% None and Light) 95% 99% 98%
Buses with No Damaged Panels 86% 98% 9%
IBuses with No Scratchittied Windows 76% 84% 79%
Bus Announcements that are Understandable/Correct 47% 61% 60%
Buses Displaying a Correct/L egible Bus Map 61% 82% 7%
Climate Control Conditions In Buses 91% 94% change less then 3%

: Express Busfes B
Qperating Reading Lights on Buses 91% change less than 3% 94%

+ A difference of less than 3% ls deemed statistically the seme.
* 1ot Half 2017 data is based on a 2 month sample.

+¥ Dats taken From NYCT 1st Half 2011 and NYCT 2nd Half 2011. For informational pupeses only.
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MTA Bus Passenger Environment Survey (PES)
Local Bus Results

Local Bus PES conslsts of 26 indicators. One (1) was higher, seven (7) were lower and eighteen (18) were
statistically the same when shown with similar NYCT 1st Half 2011 data. Four (4) were higher, six (6) were lower
and sixteen (16) were statistically the same when shown with similar NYCT 2nd Half 2011 datd. The table below
depicts the results for MTA Bus 1st Half 2012, NYCT 1st Half 2011, and NYCT 2nd Half 2011, The charts on the
following pages graphically present the "Litter" and "Cleanliness” indicator results for the same half-year periods.

MTA Bus* NYCT** NYCT*#

f1stHalf 2012 . 1st Half 2011  2ndHalf 2011
Before Befs Betxs™
. Entesing In Enieting n Entadng t
Cleanfiness and Appeararnce RS b Sardes  Seniee Servke  Serviee Sands  Service
Litter Conditions in Buses . %MNone 87 58 o1 48 92 43
Presence of Littsr % Light 8 il 8 39 6 i}
. % Moderate 1 2 0 1 g 2
(See Chart 1) % Heavy 4 11 1 11 2 16
Exterior Dirt Condition of Buses % None 83 77 100 96 10 96
Degree of Dirliness % Light 15 22 o 4 Y 3
% Moderate 2 1 0 g 0 )
. % Heavy 0 0 0 0 0 1
Cleanliness of Bus Interior % None 91 L 96 82 96 3
Degree of Dirtiness ‘ % Light 4 14 3 5 -2 8
: % Moderate i 0 ¢ 2 ¢ 4
(See Crart2) %% Heavy 4 2 1 1 -2 15
% Buses with No Damaged Panels 86 a8 7
% Buses with Mo Cracked Windows 99 88. . 97
- % Buses with No Scratchittied Windows 76 , B4 73
% Buses with No Clouded Windows 9 : %8 - )
% Buses with Mo Interior Graffill . 92 9n 93
% Busges with No Exterior Graffiti 100 a8 96
Customer Information = - . RS L
% Buses with Readable/Correct Front Sign 100 100 100
% Buses with Carrect Electronic Side Sign 100 100 100
% Buses with Correct Rear Sign 100 . % 99
9% Bus Announcements that are Understandable/Correct 47 61 80
S Buses with Priority Seating Stickers ) . 100 . 97 - 97
% Buses Displaying a CorrectfLegible Bus Map : 61 82 71
Functioning Equipment . . | | | . ]
Climate Control Conditions in Buses® a1 94 92
Y% Buses with Operative Kneeling Feature 100 100 g9
% Buses with Operative Wheelchair Lift ‘ . 9 _ 87 97
% Buses with Operating Windows 100 98 ' 98
% Buses with Dperative Rear Door 100 100 L
Operations = . . | e . .
9% Bus Stops where Buses Board/Discharge Passengers Appropriately 28 28 58
% Bus Dperators in Proper Uniform 9 99 100
{% Bus Operators Properly Displaying Badges 97 89 98

4 6 of bizes with average intevior temparature belween S0PF sed 78°F exrpl if ambiont tempsralire & ahove 95 then the diviate control minst maintain @ 20°F gradient,
Before Entoring Servios - Surveyed at the depot befors entering Service, Jn Sarviee - Surveyed gt terminals while in service,

* fst Half 20112 tats Is based on & 2 month semple.
¥ [ata taken from NYCT 1st Half 2011 ant NYCT 2ndf Hajf 2011 For informational purposes onfy.
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CHART 1

MTA Bus Passenger Environment Survey (PES)

Litter Conditions on Buses

HYCT 2n ol 2012 MTABus 1t HR 2012 SYCT IstHalF 2011 B9/CT 2nd Haid 2011

{ %%None L[1%light

In Service*¥

* Measured at the depot before entering service.
** Measured at terminals while in service.

Definition ,

Litter Conditions on Buses {Presence of Littér)
None- basically litter free;
Light- scattered dry fitter;
Moderate- noticeabla assortment of dry litter;

Heavy- heavy litter; any opened or spilied food, or hazardous conditions {bottles, cans).

Semi-Annual Results
’ Before Entering Service
‘ None Light Mod. Heavy
MTABus istHalf 2012 87% &% 1% 4%
__NYCT istHalf 2011 91% 8% 0% 1%
NYCT 2nd Half 2011 92% 6% 0% 2%

In Service
" None Light Mod. Heawy
58% 29% 2% 11%
49% . 39%. 1% 11%
43% 39% 2% 16%

Discussion of Results: a difference of less than 3% is deemed statistically the same.

st Half 2012 & st Half 201 1:~ the "Before Entering Service™ results are statistically lower {-4%),
while the "In Service" results are statistically the same for MTA Bus.

1st Half 2012 & 2nd Half 2011: the "Before Enteriné Service" results are statistically lower (-3%),
while the "In Service" results are statistically higher (+5%) for MTA Bus.
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CHART 2

MTA Bus Passenger Environment Survey (PES)
Cleanliness Conditions on Buses

Before En Service* In Service**¥

88 87
g 83,

MTABus St HAP 2002 NYCT IstHa 2093 NYCT 2nd Half 2011

) MYA Bus st Half 2012 NYCT 1stHbl 2001 NVCFZMW?@II
| H%None [1%Light

* Measured at the depot before entering service.
*% Meastired at terminals while in service.

Definition
Litter Conditions on Buses (Presence of Litter)

" None- basically litter free;

Light- scattered dry litter;
Moderate- noticeable assortment of dry fitter;
Heavy- heavy dirt; any opened, spifled food or hazardous conditions (e.g., rolling boﬁfes),

sticky wet spots, any seats unusable due to unclean conditions.

Sémi»Annua! kesu!ts

Before Entering Service In Service
' None Light Mod, Heavy None Light Mod. Heavy
MTA Bus 1st Ha!f 2012 91% 4% 1% 4% 74% 14% 0% 12%
NYCT istHalf 2011 ©6% 3% 0% 1% 82% . 5% 2% 11%
NYCT 2nd Half 2011 96% 2% 0% 2% 73% 8% 4% 15%

Discussion of Results: a difference of less than 3% is deemed statistically the same.

1t Half 2012 & 1st Half 2011; the "Before Fntering Service" results are statistically lower (-4%),
while the "In Service" results are stat!sttcaiiy the same for MTA Bus.

ist Half 2012 & an Half 2011: the "Before Entering Service" results are staust;calty lower (-3%),
while the "In Service” results are statistically higher (+7%) for MTA Bus.
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MTA Bus Passenger Environment Survey (PES)
Express Bus Results ‘

PES for Express Bus consists of 12 indicatars. Two (2) were higher and ten (10) showed no
significant differences when shown with simifar NYCT 1st Half 2011 data. Two (2) were higher, one
(1) was lower and nine (9) were statistically the same when shown with simitar NYCT 2nd Half 2011
data. The table below depicts the results for MTA Bus 1st Half 2012, NYCT 1st Half 2011, and NYCT
2nd Half 2011. The charts on the following pages graphically present the "Litter® and "Cleanliness"
indicator results for the same half-year periods.

MTA Bus* NYCT** NYCT**

istHalf 2012 1st Half 2011 2nd Half 2011
Batore Sefore . Before
Entering in Entering I Enterng In
Cleanfiness-and Appeﬁrﬁnc’% :. ) Sewice  Senice | Serdite  Servke Sendce  Service
Litter Conditions In Buses % None 92 86 87 65 93 59
Presenice of Litter %Ught - 6 11 12 27 & 29
% Moderata 1 8 0 1 o 2
(See Chart 3)
% Heavy, o1 1 7 - 10
|Exterior Dirt Congition of Buses % None a1 a1 98 99 100 o8
Degree of Dirtiness o Light 9 9 2 1 2
% Moderate O B 0 ] 0
. % Heavy 0 . @ a 0 o
Cleanliness of Bus Interior % Nene o2 87 97 92 99 86
Digres of Dittiness % Light 6 10 2 1 0 4
’ % Moderate 0 1 0 0 0
(See Chart 4) .
% Heavy 2 2 i 7 1 10
% Buses with No Damagecd Panels . 98 - 99 97
% Buses with No Cracked Windows 100 100 108
% Buses with No Interior Graffiti 29 97 9
% Buses with No Exterior Graffit 100 100 160
Functiomng Equnpmem‘. Boob
% of Operative Reading Lights on ausa; 91 91, 94
% of Operative Reclining Seats on Buses . 97 97 96

Before Fnfering Service - Surveyed at the depot before entering service.
Jn Seyvvice ~ Surveyed at terminals white in service,

* 15t HAlF 2012 data Is based on a 2 month sample.
_** Dz taken from NYCT Ist Half 2041 and NYCT 2nd Half 2011, For informationd purposes only.
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CHART 3

MTA Bus Passenger Environment Survey (PES)

Litter Conditions on Buses |

Before Entering Service™

5 -

fstHa€2011  WVCT Ind Half 2018 NTR Btk 5t el 2014,

| B %None [1%Light |

+ " In Service®*

92 88

T SSEHAZ01Y  NYCT nod Half 2003

* Measured at the dépot before entering service.
** Measured at terminals while in service.

Definition

Litter Conditions on Buses (Presence of Litter)
. None- basically fitter free;
Light- scattered dry litter;
Moderate- noticeable assortment of dry litter;

Heavy- heavy litter; any opened or spilled food, or hazardous conditions (botttes, cans).

Semi-Annual Results -

In Service

Before Entering Service
None Light Mod. Heavy Nope
MTA Bus IstHalf 2012 92% 6% 1% 1% 86%
NYCT istHalf 2011 87% 12% 0% 1% - 65%
NYCT 2nd Half 2011 " 93% 6% 0% 1%, 59%

Light Mod. Heavy
1% 0% 3%
2% 1% 7%
2% 2% 10%

Discussion of Results: a difference of less than 3% is deemed statistically the same.

st Half 2012 & 1st Half 2011: the "Before Entering Service” results are statistically the same,
while the "In Service” results are statisticaily higher (+5%) for MTA Bus,

1st Half 2012 & 2nd Half 2011: the "Before Entering Service” results are statistically the same,
while the "In Service” results are statistically higher (+9%) for MTA Bus.
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CHART 4

MTA Bus Passenger Environment Survey (PES)
Cleanliness Conditions on Buses

Before Entering Service* . ) In Service**

97
it %0

MTA Bis 35t Hat 2007 OCT AstHelf 2042 NYCT 2ad Half 2011 MVA Buy IstHAll 2012 MYCT IstHaF 2011 WYCT 2ndf Half 2011

© | %None CI%Light

* Measured at the depot before entering service,
** Measured at terminals while in service,

Definition

Litter Conditions on Buses-(Presence of Litter)
None- basically litter free;
Light- scattered dry litter;
Moderate- noticeable assortment of dry litter;

Heayy- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolfing botties),
sticky wet spots, any seats unusable ctue to unciean conditions.

Semi-Annuai Results

Before Entering Service In Service
None Light Mod. Heavy None Light Mod. Heawy
MTA Bus IstHalf 2012 92% 6% 0% 2% 87% 10% 1% - 2%
NYCT.istHalf 2011 97% 2% 0% 1% 92% 1% 0% 7%
NYCT 2nd Half 2011 99% 0% (0% 1% 86% 4% 0% 10%

Discussion of Results: a difference of less than. 3% is deemed statistically the same.
1st Half 2012 & 1st Half 2011: the "Before Entering Service” results are statistically the same,
while the "In Service™ results are statistically higher (+4%) for MTA Bus,

15t Half 2012 & 2nd Half 28:(1: the "Before Entering Service” results are statistically the same,
while the "In Service” results are statistically higher (+7%;) for MTA Bus.




Report
@ New York City Transit

STANDARD FOLLOW-UP REPORTS: SERVICE QUALITY INDICATORS

Introduction

NYC Transit's weekday service quality Indicators, which include bus performance indicators
" and the Passenger Environment Survey (PES), are reported on a semi-annual basis.

The hus performance section shows data on a systemwide basis for the most recent half-
year, January - June 2012, and the previous three half-year periods. The PES section
includes a summary of all indicators (Local bus and Express bus) that atso mmpares the
most recent half-year to the prior three petiods.

Bus Service Performance

Wait Assessment s measured weekdays between 7am and midnight. A detailed definition
of Wait Assessment and the corresponding results on a borough-representative sample of
42 high-volume bus routes (plus eight associated limited-stop service and two select bus
service routes) are presented on the following pages,

Passenger Environiment Survey

The PES measures the environment of buses from a customer-oriented perspective, It
. Incdludes 38 indicators: 26 for local buses and 12 for Express Buses.

Of the 38 indicators, 34 Indicators remalned statistically unchanged while one (1) increased
and three (3) declined when comparing First Half 2012 and First Half 2011, For PES
indicators that rate Bus environments as “None,” “Light,” "Moderate” and “Heavy,” the
indicator changes are a measure of the combined “None” and “Light” rating. .

The results for all PES indicators for First Half 2012 and the previous three half-year periods
are presented on the following pages, along with graphical resuits for both the litter and
cleanliness indicators for each environment. »
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Signi;‘icant Indicator Improvements/ Declines

Bus Wait Assessment showed a statistically significant increase +1.0%, from 81.6% in the First
Half 2011 to 82,6% in the First Haif 2012. Out of the 38 Local and Express Bus passenger
environment indicators, 34 indicators remained unchanged while one (1) increased and three (3}

dedlined when comparing the First Half 2011 to First Half 2012,

IMPROVEMENTS
2011 | 2012 Net
Local Buses ™ , 1st Half | 1st Half | Change
Bus Announcements that are Undersiandable/Correct " 61% 84% 3% |
DECLINES
) 2011 | 2012 | Net
Local Buses . . .- ist Half | 1st Half | Change
Litter Conditions In Buses (in service) - (% none and light} . 88% 85% 3%
Buses with No Exterlor Graffiti 98% 95%, =35
" 82% 78% 4%

Buses Displaying a Correct/Legible Bus Map
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Bus Performance Indicator

ail A -m ili

8L.9 g8ie 815

40.0 -

% OF INTERVALS COMPLIANT
3
«

Znd Half 2010 1st Half 2011 2nel Half 2011 - 1st Half 2012

Definition

Wait Assessment is measured weekdays between 7:00 a.m. and midnight. It is defined as the
percentage of observed service intervals that are no fore than the scheduled interval plus 3 -
minutes during peak (7 am. ~9am, 4pm.~7pm.yand plus 5 during off-peak

{(9am. ~4pm,7pm ~12 a.m.)

The results presented are for a sample of 42 high-volume bus routes (plus gight associated limited
stop service and two select bus service routes).

2012 Annual Goals:  Wait Assessment: 84.1% p

Semi-Annual Results

Wait Assessment
ist Half 2012 82.6%
2nd Haif 2011 81.5%
ist Half 2011 81.6% -
2nd Half 2010 81.9%

Discussion of Results: an increase/decrease of less than 1% is statistically unchanged.

1st Half 2012 vs. 1st Half 2011: Bus Wait Assessment results remained showed a statistically
significant increase (+1.0%) ’
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Bus Performance Indicator

B 1st Half 2011

B8 1st Half 2012

-

ent (7a

Wait As:

81,2 818

7

SR
e

T
% SR
T R b

Queens Staten Istand

Manhattan

Brooklyn

Bronx

Borough
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Bus Performance Indicator

2010 2011 2012
Route - 2nd Half ~  istHalf - 2nd Half . ist Half
Bronx 80.8% 81.3% 81.1% 82.5%
" Bxif2 79.0% 80.2% 78.7% 80.1%
Bx1/2 Ltd. 81.9% 84.6% 81.6%: 80.2%
Bx9 82.2% 84,2% 83.9% - '88,6%
Bx12 86.2% 84.6% 84.4% 84.5%
SBS12 . 83.8% 83.4% 83.4% - 84.1%
Bx19 80.6% 79.5% 82.2% 85.5%
Bx36" ' 80.1% 79.8% 81.9% 80.6%
Bx40/42 83.4% 81.7% 82.5% 84.5%
Bx41t 78.4% 76.5% 74.1% 78.2%
BX55 75.0% 78.9% . 78.1% 78.7%
Brooklyn 81.2% 79.5% 80.2% 82.6%
B6 81.2% 82.1% 81.8% 86.4%
B6 Lid. 83.7% . 83.8% 83.6% 84.4%
B15 81.0% 77.6% 78.3% 79.9%
B35 . 80.3% 82.2% 81.0% 83.9%
B35 Lid. 85.3% 83.0% 81.4% 84.4%
B41 77.6% 75.7% 77.1% . 82.4%
" B4l Lk 77.2% 75.3% 78.3% 80.1%
B44 , 75.9% 743%  77.4% 80.4%
B44 Litd. 81.4% 79.8% 81.9% 85.0%
B46 83.5% 80.4% 84.5% 82.5%
B46 Ltd.” 84.2% 81.7% 84.4% 84.2%

-B63? 83.3% 83.2% 77.3% . 808%

Nye to the short span of mited service provided by this riute, the limited service was Included
In the regular route analysis,
2 tncludes BusTime sample datp, effective October 1, 2011
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BushPezformance Indicator (continued)

Route
Manhattan
mit

M22
M3/18
M4t

M7
M10/20
M14
™15
SBS15
M3

M50

M66

M86
M101/2/3
M101 Lid
M104

" Queens
Q43
Q44{20
Q44 Ld.
Q46
Q58
Q83
Q85

Staten Island®
5441

S48

- 853

s74*

s76'

578

S79

2010 2011 2012
~ 2nd Half istHalf 2nd Half ist Half
81.0% 8Li%  79.9% 80.8%
78.9% 81.0% 79.9% 77.7%
78.3% 76.5% 78.0% 77.2%
76.5% . 77T% 75.0%. 76.7%
76.6% 78.6% 74.5% 71.7%
78.5% 79.7% 75.5% 80.6%
86.2% 86.2% 84.1% 85.5%
85.7% 84.4% . 83.9% 86.1%
76.7% 75.7% 77.5% 78.2%
78.0% 87.0% 82.5% 84.0%
82.2% 82.6% 81.6% - 81.0%
87.6% 88.6% 83.4% 85,3%
86.3% 82.0% 82.3% 84.5%
85.7% 84.2% 84.9% 87,1%
72.5% 72.7% 71.2% 72.9%
76.7% 78.0% 73.9% 74.0%
88.2% 85.0% 83.8% 80.9%
. 85.6% 85.5%  86.8% 88.1%
89.9% 88.5% 89.2% 91.8%
89.4% 88.4% 90.3% 90.4%
83.9% 83.9% 89.4% 89.4%
85.7% 83.5% 84.2% 86.2%
79.4% 83.0% 86.1% 83.8%
84.7% . 87.3%  84.8% 88.6%
84.4% 82.8% 82.4% 83.4%
82.5% 81.3%  813% 81.8%
81.5% 79.9% 77.1% 82.9%
" 81,1% 80.1% 82.2% 83.4% -
86.5% 87.1% 87.6% 89.8%
80.8% - 77.9% 78.1% 76.5%
82.7% 84.1% 84.3% 81.3%
79.6% - 76.0% 77.8% 74.2%
86.2% 83.7% 85.8%

84.9%

e to the short span of fimited service provided by this route,
in the reguiar routs analysis,

ZThis route operates ali-limited service during specific times of the day, The limited service was

inciuded i the overall analysis of ihis route,

 Staten Isiand results includes BusTime sample dats, effective April 1, 2012
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Passenger Environment Survey
Local Bus Results

The Local Bus PES consists of 26 indicators. 22 remained statistically unchanged wh;ie one (1) showeci an
increase and three (3) ‘showed a decline when comparing the 1st Half 2012 to the 1st Half 2011. The
table below depicts the results for the 1st Half 2012 and thé previous three half year periods. The charts
on the following pages graphically present the "Litter" and "Cleanliness” indicator results for the same half-

year periods. i
2010 2011 2012
2nd Half istHalf 2nd Half 1st Half
Before gefore’ * Before Before
Cleanfiness and Appeararice - Sewice inSemice  Savice IhSerce Senice nSevice  Service  inServiee
Litter Conditions in Buses % None 93 42 a1 49 9z 43 a1 43
Presence of Lither % Light 5] 47 8 39 & 39 8 - 42
Sae Chart 1 % Moderat«_.a ¢ 1. 0 1 o 2 4 2
% Heavy 1 10 1 11 2 i6 1 13
Exterior Dirt Condition of Buses % None 100 a9 100 98 100 96 100 93
Degree of Dirtiness wught 0 . 1 0 4 0 3 0
% Moderate 1] 0 0 0’ g ] 1
% Heavy 0 g 0 0 0 1 0 G
Cleanliness of Bus Interior % None 97 85 895 82 96 73 96 81
Degree of Dittiness % Light 2 % 3 5 2 8 3 4
% Moderate ¢ i 1] 2 4] 4 0 2
See Chart 2 % Heavy 1 10 1 1 2 15 1 13
% Buses with No Damaged Panels g7 98 g7 57
% Buses with No Cracked Windows 93 98 97 98
% Buses with No Scratchitied Windows B4 84 79 85
% Buses with No Clouded Windows 99 98 99 97
% Buses with No Interior Graffid 93 91 93 92
% Buses with No Exterior Graffit] 97 98 96 95
Customer Informatwn i .
% Buses with R%dable[(:orrect Front Sign 100 100 100 100
% Buses with Correct Electronic Side Sign 160 100 100 100°
% Buses with Correct Rear Sign 89 o9 99 100
% Bus Announcernents that are Undenstandabie/Correct 58 T8l 60 64
% Buses with Priority Seating Stickers 99 97 97 9%
% Buses Displaying a CorrectfLegible Bus Map 81 82 71 78
Functioning Equipment . .
Climate Control Conditions in Buses' 90 T %4 92 95
% Buses with Operative Kneeling Feature 100 ’ 100 © 9B 100
% Buses with Operative Wheelchair Lift ., 98 97 - 97 a8
% Buses with Operating Windows 100 . 98 ) 98 97
% Buses with Operative Rear Door 100 100 ’ 100 100
Operati ons
% Bus Stops where Buses Board]Dismarge
Passengers Appropriately o8 28 - 98 99
1% Bus Operators in Proper Uniform 100 9 100 100
% Bus Operators Properly Displaying Badges 97 99 98 99
! % of huses wih average nteviar lempersture between 50°F and T8°F, except F ambient temperature is above 98°F, then'thz climale conlrol mustmainiain a 20°F gradient.
Befors Service - Surveyed at the depat before going into service. . Servige - Surveyed at terminials witile In service.
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" CHART 1

Passenger Environment Survey
Litter Conditions on Buses

1n Service**
as £8
82 85
- 47 = 42

. ’ 1 IAHIF0M St HAEAR

A HEF 00 fstHalf201% nd Haif 205t

#%None [1%Light |

* Measured at the depot before going into servme
** Measured at terminals while in service.

Pefinition .

Litter Conditions on Buses (Presence of Litter)
'None- basically litter free;
Light- scattered dry litter;
Moderate- noticeable assortment of dry iitter,
Heavy- heavy litter; any opened or spifled food, or hazardous oond?dons (bottles, cans).

2012 Aimua! Goals: (% none & light)  Before Entering Service: 99.0%  In Service: N/A
Semi-Annual Results '

Before Enteting Service In Service
None Light Mod. Heavy None Light Mod. Heavy
i1stHalf 2012 91% 8% 0% 1% 43% 42% 2% 13%
ndHalf 2011 92% 6% 0% 2% 43% 39% 2% 16%
istHalf 2011 91% 8% 6% 1% 49% 3% 1% 11%
ndHalf 2010 93% 6% 0% 1% 2% 47% 1% 10%

Discussion of Results: an increase/decrease of fess than 3% Is statistically unchanged.

1st Half 2012 vs. 1st Half 2011: the "Before Entering Service” results remained statistically
unchanged, while the "In Service" (-3%) results showed a statistically significant decline when
comparing the 1st Half 2012 to the 1st Half 2011,
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CHART 2

Passenger Environment Survey
Cleanliness Conditions on Buses

ng Service® In Service**

g8 ¥ 838

B
o

% OF BUSES NONE & LIGHT
8 3

Lak Faff 2012

16t Haf 2013

| @o%None [1%Light |

orf Half 2000 1st®alf 2032 And wlf 208

e Measured at the depot before going into service,
. ** Measured at terminals while in service.

Definition

Cleanlinass of Bus Floors and Seats (Degreé of Dirtiness)
None- basically dirt free; .
Light- occasional "ground in" spots, but generally clean;
Moderate- dingy floor, one or two sticky dry spots;
Heavy-heavy ditt; any opened, spilled food or hazardous conditions {e.g., rolling bott!es),
sticky wet spots, any seats unusable due to unclean condrt!ons

2012 Annual Goals: (% none & light) = Before Entering Service: 99.(1% In Service: N/A

Semi-Annual Results
Before Entering Service In Service
1st Half 2012 96% 3% 0% 1% 8i% 4% 2% 13%
ndHalf 2011 96% 2% 0% 2% 73% 8% 4% 15%.
1stHalf 2011 96% 3% 0% 1% 2% 5% 2% 11%
2ndHalf 2016 97% 2% 0% 1% 85% . 4% 1% 10%

‘Discussion of Resuﬁ:s* an mcrease!decrease of less than 3% is sbat:st;z:aify unchanged.

1st Haif 2012 vs. 1st Half 2011: both the "Before Entering Service™ and "In Service” results
remained statistically unchanged when comparing the 1st Half 2012 to the 1st Half 2011.
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Passenger Environment Survey
-Express Bus Results

The Express Bus PES conisists of 12 indicators, of which alf remained statistically unchanged when comparing
the 1st Half 2012 to the 1st Half 2011. The table below depicts the results for the 1st Half 2012 and the
previous three half year periods. The charts on the following pages graphxca!iy presartt the "Litter” and
"Cleanliness” indicator results for the same half-year periods.

2010 2011 2012
2nd Half - 1stHalf 2nd Half 1ist Half
Before Before *  Before Before
Cleantiness and Appearance Sevieo inSevis  Senos iSeviee  Seice  hSevke  Seioe  inSavice
Litter Conditions in Buses % None 92 70 87 = & 93 59 90 58
Presence of Litter : % Light 2% 12 7 s 29 9 34
See Chint 3 % Moderate 1 0 1 ¢ 2 1
% Heavy 1 3 1 7 1 10 7
Exterior Dirt Condition of Buses % None 100 99 98 9 100 98 100 98-
Degree of Dirliness % Light 1 2 1770 1
% Maoderate 0 0 - 0 0
‘ % Haavy 0 0 ¢} 0
| Gleanfiness of Bus Interior % None 9% 9% 57  s2 © 9% 86 98 &
‘ Degree of Dirtiness % Light 1 2 0 4 1
| et d % Moderate 0 o 0 0 0
: % Heavy 0 3 1 7 1 10 1
% Bises with No Damaged Pahels 99 B - . 97 87
% Buses with No Cracked Windows 100 100 100 160
% Buses with No Interior Graffiti 9 . o7 97 %6
% Buses with No Extertor Graffit 100 100 100 100
Functioning Equipment
9 of Operative Reading Lights on Buses 93 1 ' 94 91
% of Operative Reclining Seats on Buses oo 87 96 95

W Surveyed at the depot before going into service.
In Servi Sumeyed at terminals while in service,
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Passenger Environment Survey
Litter Conditions on Express Buses

CHART 3

111

arvice®

% OF BUSES
8 3

s

2nd Half 1st Half
. 2019 2011

2nd Half
2011

1st Half
2012

2nd Half
010

| B%None [I%Light

. In Service**

82

- 27

15t Half

2011

2nd Half  “istHalf

2011

2012

* Measured at the depot before going into service,
*% Measured at terminals while in service, -

Definition

Litter Conditions on Buses (Presence of Litter)

None- basically litter free;
Light- scattered dry litter;

Moderate- noticeable assortment of dry litter; .

Heavy- heavy litter; any opened or spilled food, or hazardcus conditions (botties, cans).

2012 Annual Goals: (% none & light) Before Entering Service: 99.0%

Semi-Annual Results

1st Half 2012
2nd Half 2011
1st Haif 2011
2nd Half 201G

Before Entering Seyvice
None Light Mod. Heavy
90% 9% 0% 1%
93% 6% 0% 1%
87% 12% 0% 1%
92% 7% 0% 1%

In Service: NfA
. In Service
None Light Mod, Heavy
58% 34% 1% - 7%
59% 29% 2% 10%
65% 27% 1% 7%
70% 26% 1% 3%

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged.

15t Half 2012 vs. 1st Half 2011: both the “Before Entering Service" and "In Service" results
remained statistically unchanged when comparing the 1st Half 2012 to the 1st Half 2011.
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CHART 4

Passenger Environment Survey
Cleaniiness Conditions on Express Buses

Before Entering Seryice* In Service**

160 99 59 B

2nd Half Ist Half 2 Half ist Half and Half 1st Half nd Haf - 1stHalf
2010 w20 2812 2010 2011 2011 2012

[ B%None DO%Light

* Measured at the depot before going into service.
** Measured at terminals while in service.

Definition

Cleanliness of Bus Floors and Seats (Degree of Dirtiness)
None- basically dirt free;
Light- Occasional "ground in" spots, but generally clean;-
Moderate- Dingy floor, one or two sticky dry spots;
Heavy- heavy dirt; any opened, spilled food or hazardous mndmons (e.g., rolling bottles),
sticky wet spots, any seats unusable due to undean conditions.

2012 Annual Goals: (% rone & light)  Before Entering Service: 99.0%  In Service: N/A

Semi-Annual Results
Before Entering Service In Service
. None Light Mg@ Heavy None Light Mod. Heavy
istHalf 2012 98% 1% 1% 8% 5% 1% 7%
2nd Half 2011 99% 0% a% 1% 86% 4% 0% 10%
istHalf 2011 97% 2% 0% 1% 92% 1% 0% 7%
2nd Half 2010 99% 1% 0% 0% %% 1% 0% 3%

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged.

1st Malf 2012 vs. 1st Half 2011: both the "Before Entering Service™ and "In Service” results
remained statistically unchanged when comparing the 1st Half 2012 to the 1st Haif 2011.
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MTA BUS COMPANY
July Financial Plan - 2012 Mid.Year Forecast
Acerual Statament of Operations by Category

{Baastinn Nzt SurpinwiDefic]

167

{$4n millflons}
H NOR-REIMBURSABLE -
Jan Feb Mar Apr Way. Jun Jut Aug Sep ot Hov Dee Yolat
Ciperating Revanu¢ ’
Farshox Revenun $IM278 314383 $I15057  $15002  H15818  $16455  SIS677 516124 314066 $18002 914881 314613 . MB30%
Tol Revenug . -
Othet Oporating Revenue 1,883 3,807 2,161 1.782 2113 1437 - OBDO .58 1,357 1714 1573 1.434 18019
al gnd Other Relrbursementy N N - @ s
Frotal Revenue $i6.i01  $i8470 $18.218  Gi6.74  S1r7ee  $foger  $ed4fT  §16862  $IB82  MIT.746 | $1524 18847 5202048 |
Operating Expanaes -
Laber -
Payrolt 220035 316032 R20225 31BR8  SI0S3T $17.824 BILUSB $Y7E62  $I7.041  S17820 #7508 $19.887 224807
Ovasthine 38 ABS5 3678 3798 3880 B3I 3427 34542 347 3678 3321 3.481 421t
Hoalin and Wellsie 3.008 8.504 349 3846 3417 3630 3,539 3.539 3530 3,539 5w 3686 4279
OPER Current Paymont 1400 1100 1480 1,100 2.540 1.678 4078 1078 1078 1.078 1078 1078 14588
Peniglons s500 8208 3524 3.882 4140 3078 076 3.076 3,076 3078 a7 3078 40,249
Other Fringe Bonafils 1915 1,788 1978 1770 2078 1952 1052 1.962 1852 1.882 1452 1,855 p=RE
; boig &8 - - " L -
Toial Labor Expenves $35.266  B34385  §34384  S3001d  $36707  s3nS02  $30870_  $31048 330403 $3T.043  $o04VA 532008 §388.853 |
Noo-dabor '
Elesiric Powor Wo7e 30073 §Dove 0073 $0070 80426 £0.114 30448 $0407 S0 oM 30 $1.460
Fuel 2 803 287 2.858 2.762 Qo9 4103 3725 3884 a.487 3583 3649 8634 34,462
Insurance 1425 1323 1301 1,301 1.419 1.288 1.269 1260 1,289 1250 1,269 1273 18.358
Clakna 2,081 2105 2,083 2,083 2083 2084 2084 2084 2084 o84 2084 2.0 25000
Mahtanarve and Other Oparating Contracls 2367 2527 2254 2389 1314 2282 2282 2282 2252 2262 2,282 2,280 26352
Prot { Sorvice Contrach 0605 DABT D477 068 0,559 0433 2423 0.438 0.498 Y ] Q434 5678
Materials & Suppiins 2275 2.449 2.185 2234 1741 2808 2908 2,909 2008 2808 2.409 2008 08w
siness 25 0,346 034 33 0208 D2 Daay Dag7, 0387 0387 D3BY 0387 B3
Total Nondabor Exp Ti1.451 S11647 $i1.886  E11.828  BAAI9  §13872  §1aa83  $I%A47 $12838 313348 $13404 000 yMIIM ]
[Totl Giher Expenso Adjustments §0.000 80000 §0.000 30,008 30000  0.000  §0.00D _ §0.000  $0.000  $0000  $0.000  sn.u6e  so.g0en]
" Fotat Expensus bators Non-Cash Liakility Adfs. S4BT30  $44.032  SASOT0  S44542  S41421 844934  SAADST  $24308  BAND4T  $44360  SALETE 46001  §632077
Depreclation 3474 372 3618 3891 3,788 3304 304 3394 3394° 334 3,394 3505 42,235
OPEB Obiigation 4600 4890 4800 4600 4800 4831 4831 480 4851 4681 4631 4,828 £5.415
Envirormenlsl Remédiation -
ot Expensos TEA00  $6a344  $544E3 383033  $AO.807  §621ks | $62078  $A2A2 851068 $E2414 351803 $RAMB  seae7a |
(IERAA0) . (328174) {S9.865) {SIENED) S36.467) {335,601 838008



BTA BUS COMPANY
July Financial Plan « 2012 Mid-Yuar Forecast
Acerunl Statomant of Oparations by Category

{8 in mifions} .
(T FENBURSARLE i _
Jan Feh Mar Apr May Jun Jul Aug Sep et Noy Dec © Yot

Ravonue
Farabox Revanue
Toll Ravenus
Other Operating Revenue ~

% it Other Rebmbursemornt 1A £.869 9
[Total Bevene $0,293 $0.563 30869
Expenses
Payrol $0.103 30205 30442 $0.180 §0.02% $O.6T0 0670 $0.870 305870 §oaro 30670 BO6T3 %3710
Qvadima .
Healtr and Welfare 0,082 0133 0.480 0439 03 12474 002 8,002 o.082 2092 0.092 ‘0‘098 1.082
OPEB Curven! Payment .
Pansitns 0,031 2088 Qo079 o018 B0 0.042 0.042 0.042 0,042 - 0.042 0.042 0.040 B4z
ther Fringe Banafits 0.008 202 0,030 2010 0002 0,068 0,058 .08 0050 G.068 D.066 0.088 0485
Relmb s Qvarhaad - - N . "
Yol Labor Expanses $0.204  306td  $0.011. S0208 $0.048 30860  %04p0 36,860 56880 s0.008  &7.787
Non-Labasi X
Elseirie Power $0.080 S0.000 $3.000 30000 30000 S0000 $0.000 - 30.000 §0.000 $0.000 $0.000 $0.000 $0.000
Fuel « - - - - - - - - - - ‘-~
Inayrance
Clalins .
Paratrarsit Service Contracts
Maintenmanca ang Other Operating Condracls - {0.617} {0058) - - 0038 0082 0.038 0.08¢ 0.03% 0,038 0,037 0245
Profegsional Servica Contracts .
Haterials & Gupplias 0089 Q.080 - £.033 ek 0033 Q070 X 0,070 8070 €.070 D070 o7 0788

ar ylresy B el : —
[Toral Non-Laber mgﬁm $0.089 $0:043 {62,008 §0.080 0033 $0.100 §o.m §0.193 30109  §0.508 50108 $0.108 $1.002§
{Total Ofiot Expensn Adjustments §6.006 o000 $0000__ §00U0_ 30000 $0.000 0008 $0000  $0000  $0.000 __ $0.000  $0.000 30,000
[Tolal Expeases before Depreciation §0.203 %0887 0006 Sos08  S0079 $A9ES 30060 30.988 558 280 §0.983 50472 $8.779
Dapreciation ’
Totel Expenses §0295  $0.867 0708 30308 30079 $0.9a9 30880 §0.068  §0.969 588 %0060 §6,812  $6.790 |
[Baseling Not BurplusiDericit) 30,00 §6.000_$0.008. . $0.000. §an0D _ §n.000  gooup  $o.008 $oevo 0600 TE00 {30000y | ¥G000}
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. MTA BUS COMPANY
July Financial Plan » 2012 Mid-Year Foracast
Accrual Statament of Oparations by Catagory |

{3 in milions}
; NQN-RE!M'RERSAEIJI RMBEREBHE ! -
Jan Folt Mar fpr HMay Jun Jof Aug Sep Lot Noy Dge Total

Ravonue . .
Farsbox Revenue §14278  $14383 $IB057  $15092  S15818  BIGASE  $1B67T  $16.124 $14866 315002 314851 $14813  @esaA
Tolt Reverume - - - - - - - - L. - . -

Olher Operating Revenue 1,883 1.807 2181 4782 - ARE] 1437 0.800 gase 1.367 1714 1873 1.434 $12.019
Capital ond Ohter Relmburs 0203 0.557 D08 0,308 o7 0,080 0,960 0568 0,589 6960 0.958 0972 “ﬁﬂ&]
Toial Reyatine $16484 18727 818524 W $17.183 17,608 $1T.761 17948 $17.951 17282 10,716~ $17.443 $37.013  $210.772
Expenses .

Auhon .

Pagrod CO§21038 ° $18227  S20S867  $I8DO8 S20862  $16.184 $184E8 882 B17.714 S18.480  $18.178  $20.640 ., $280.605
Qyettime 3831 - 3888 3878 3798 3.860 3993 S 3427 2842 2417 3.578 3 3.484 a3t
Hestth and Waltaro 2970 3837 3.841 3.685 3430 3.631 3634 431 2633 JEN A6 3882 $43.78%
LPEB Current Payment 1100 1.400 1,100 1400 2640 - 1.078 o8 1578 1.078 1.078 1.078 1078 §14.588
Fansions et 3214 4,003 4881 4345 3118 3.118 3118 338 4118 418 3418 S0 T4
Cthar Fringe Banelite 1923 1.608 2.008 1780 2,080 2008 2008 2.008 25008 2,008 2,008 M3 0856
Reiminarsable Qvarhead i : . = - - - - - - - - -
Total Labor Exponses 438473 $32.885 $36.005 $ad.242 M TA8 531422 $41,730  $31,009 530063 $31.902 331334  $33.882  $396.580 i
Nop-Lahor: -t

Elactriz Powear 30078 §a.073 $0.076 $0.073 30,070 §0.125 0,114 30118 30,107 $0.118 041 $6.411 §1.180
Fuast 2803 24674 2858 2762 (2597} 4103 Aras 3.564 3487 3,883 3.648 3634 $34,482
evrance 1425 1323 1.901 1.30¢ 1419 1.269 1,268 1.269 1.268 1.288 1.288 1273 $16.306
Claima 2,061 2105 - 2083 2.083 2083 2084 2084 2.084 2.084 2.084 2.084 203 $26.000
Parglranst Service Contrecly

Maintanence snd Other Operating Condracts 2487 2510 205 22588 1.314 | 2301 230 2.3 2561 2301 2301 2297 £26.568
Professienal Servics Contracts 0805 0487 0.477 D518 0,559 0433 0,433 0433 2488 0433 - 0423 0434 $5.678
Materlals & Supplies 2364 2209 2218 2.314 1714 2978 2979 2879 2,978 RETO . 2979 2680 F31.733
Other Businss Expensas 048 D312 0.350 0.288 230 0,387 o D307 0.387 0.387 0.367 033 2
’ Total Noo-Leboy Expeuses $11.550  $11.680 11881 511608 $445% $13.581 £13.292 %3458 13,047 813,458 13,213 22201 $144.226

G'f‘ : b » - »~ - - - - - - - - -

{otal Gifiar Expense Adjusiments 0605 0000 %0000 $o.000 §o.000  §0j08 0000 gooup 0600 30000 040D $6.000 4000 |
Irm Expenses before NonGash Liability Adjs, 347023 $44850 M4GRTE  $44.40  $41.200  $45103  $45.022 45085 44000 §dRaGR SME4T 347063 $540.808 %
DRepraciation 3474 an? 3643 3.861 3788 2384 3,304 3484 3884 3364 33 3305  $42.208
OPER Obligatien 4,500 4,800 4800 4600 4806 4,831 4831 45 4834 4431 4831 4,629 $55,08
Erwirprmenial Remediation : - B - ~ . - - « - “« . -
Trdtl Expanses Y9507 3524907 $54.800  §A3AN1_ 540S08  §€3.928  SES.047 883390 SEAQ3E 83003 §52A/2 | $SE0H7 636456

" [Baseis Net Surpligipetich

T I I e I A L T K I G LS W) IS T W G XA
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| CASH RECEIRTS AND EXPENINTURES 1

Recolpls

Farsbox Raventa
Vehicle Tolt Revanua
Othar Oparating Keverwe
Capttal and Othor Reimbursemants

MTA BUS COMPANY
July Financial Plan - 2012 Bid-Year Forgeast

£agh Recelpls & Expentiitures
{$inmiions)
Jan Fab har Apr May i ) Agg Sep ot Hoy Tez 7 Fotal
BI5.181 SULLFRD  SH4SE $14427  417.542 $1ES25 BI5EE2  $18.304  $15.933 #1629t 8017 $14Me §iBdoa
, 1.5680 1,988 1.947 1874 19:019

1,535 1856 0390 4281 0402 1873 0.631 0598
0217 1

[Total Hecolpts

Expanditures

Lahor;

Payron

Qvarlime

Hentth ang Wellarg
OPEB Current Payment
Ponsions

Other Fringe Bonafits
GASE Account
Reimburaablo Overherd

-

$T95B0  SI1S5TR 4772  BIBE4S  5IBSIE  SIMI0B  INSM 20 .02
383 4885 4678 3788 BB A4 32 M daM

1674 0868  F7a0 0249 1707 4482 6008 5006 5006

. - - 330 4400 1400 2196 2186 216 249
3257 3865 3388 0744 4488 A484 3184 B8t 319
1788 1474 180 4B42  28W 240 2420 2420 2420
- - - - - , 0B oS 0817 o7

[Total Labor Expenditures

$30783 21024 320483
48093 3344 3248
8.008 8008 B.005 -
2486 21% 2333
2194 2164 3392
2429 2420 2416
a6 . 0817 o418

0812 . 0218 | 05 . 1626 %3 1808 1,626 1828 1698 1823 12840
et §76.180  §14.936  $18.924  $17.044  S18.626  BiAA FE.520 B39 §i8.632 8150 $18.070 5215900 |

$251.104
£3.241
52463
20.889
LG5
8912
A3

Nap:Lobor:
Elaclrie Powsr

Fund

Insurarica

Claims

Paratransit Sarvice Cantracts

M and Dther Operating Conlrants
Profosslons! Sanice ¢ 4

Materiala 8 Supplias

iher Bustnuss Expenses

Oa S S D SN SR S Yy Sieqel  seis  aETol 5845 $4iedi)

§o.078 $0.073 0,079 §0.073 $6070 $0.126 114 30119 $6.107
0552 8.0 0,335 3ns 0.281 4508 4,182 4.360 3815
o828 0.641 17326 1,508 1418 arar 3797 3797 3.797

,  uzls 0804 0.365 0.714 orge | 2728 272 2725 2.728

» ~ - - -

2008 1.214 1.026 1.376 245 3,184 3,154 8.354 3.154
o8 0187 088 0812 0.278 0.908 0.809 paoe 0.909
4187 2878 2.788 3168 28 3481 3481 3481 3487

30.119 0411 30111
4,380 4005 4,078
3797 77 3,798
2728 2728 2723

3154 3154 3,164
0.508 0.509 0919
3481 3.481 3404
o882 0679

1180
42620
$2.500
21.835

28850
7578
40258

9683
$io2e7 §ta.854  Sinode

I

{Total Hon Labor Expendfiures
Gther Exnsndifure Adjasimentss
e

) 0,128 405 3 o 0.682 5852 0,882
36381 5iad31  gedms  $11.38) g‘“gm $I5A7E._SIUDAA_ 319227 §18.770

Qe S
{Total Dhar Expendilore Adpstments

0§00 $0.000 _ $0.000  §o.0. %8000 T

$0.000 $0.000 $0.000., §0,000 |

{Total Expanditures

35558 AR GA0oER T ENEART  S600%1  $B.7E0  SRGZGE S4T30 SHIATI

$60.136  SaT.6sE  §EToEe

$920.088 |

!Eme!im Net Cash Daficlt

Bon.716) oz ) (126.979) (G18837y (322847) {538.025)
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WTA BUS COMPANY
July Financial Plan - 2012 Mid-Year Foracast
Cash Conversion {Cash Flow Adjustinents)

{$ in mitiions)
[ GASH FLOW ADJUS THENTS : . : :
. Jani Feb Nar Apr May Aun Jul Aug Sop Qct Hov Poc Totet

Recelpis

Farabox Revenue SOBB3.  {S0601} @727 (30685 31828 $0.171 80,178 50180 30187 $0.472 #0166 30483 1.7
Vehicls Tell Reverus » - - - - - - - « - - - -
Other Operaling Reveriug 2.348) 8481 {1.779) 2499 {1741 o288 4131 5140 0223 0281 0.274 4297 0.000
Gaptial and Other Relmburseonts o7y b2Es , 0, 3 0857 DS57  DSST 0.857 0851 41
[Total Reeslpte 0A80  (80.BN7] (58] §174%  $0.008  §A.084 40063 §0.977  $1.047  §h137  §1.087  §1081 46428
Expenditures

Later

Payrolf $1.358 $3.855 $5.998 $2.353  ($ADS3) (51.914) (BI.008)  ($2402) (EB3(T) ($1230Y) (S2/e6)  SO.OBT  ($20.499)
Cvertime bt - - - - 0,140 0983 i 872 (1418} 0077 0238 {0.000)
Health and Welfare 2258 3074 14.088) 3438 1723 {0.0861) {2378y {2375} {2.375) {2,375} {2.375) {2.373) {8.682)
OPEB Cument Payment 1,100 1100 {2200 - 1640 {1018 . (M8 (48 N8 (LOE) {(1418) (s soen
Pensions 0.354 {0.061) 0514 0437 ke [0.078} (aure) {0078) {0076} {075} 10.078} 0.74) BATE
Olher Fringe Benafila 0127 g.338 0.478 023 w.aEn (0.412) {0412} {0.412) 0.412) {442} {412} {043 {2.256)
GABB Aosount . - - . - DeT @I 087 (O8I Q81 ©817) (81 @3N
Rejphursable i - 2 . - . e - - = - - :
[Tota Labor Expenditures $5.036  3a370  S0848 85,164 (36068  (JABM9) (51501}  (S6.19%)  (6/.799) (W9.018)  (47.067y _ Ls4mem)  (5mie3)
pou-Labor; )

Elwetrie Fower $0.000 30000 SO000 000D 50000 $0.00D $0000  SDOO@ U000 30000 SODOD $0000 $0.000
Fuel ’ .27 {5.532) 2523 10.918) {3.278) {0.503) {0457) {0478} 10,428) {4777 | (0440 {0,445} (8.184)
Insuranca 0208 | D482 {0.424) {0,208} 0.3 {2.528} {2.528) {2,528} {2.528) (2.528) .58 {2.623) {17.244)
Claims 1782 1501 17 1369 1,264 {06473 {0641} (D840 {0541) .61y {0641} {0,642} 31465
Faratrarsit Service Contracts - - - . - « - - - - . - -
Maintenancs and Other Operating Confracts 0189 1596 4160 0883 (0B3H  (0ANY)  {0653)  (DS53) {0653 (0483 (eS8 08T (3R
Brofessionaf Sensice Confracls 0423 5300 0.482 {0054) H.28¢ (D.478) {0478} ©478) (0478} {0476} {0.878) [0.476} {2,000}
Maderinis & Bupplios {182y {0,887} 10.848) 0.874) {1.007) [ 1003 S (8 2273 ] {0508 {0,502} {0.502) {0.502) {0.5043 {8.525)
Other Business Expenditras 0.05¢ 0, 0245 - 0088 047 0.2 o2es) (208 {0305 | {0385) (O.2_@)____}1,;\;}_71I
i‘!’otd M%r ﬁnmﬂium 53458 (fa431) 4,126 $0.228 78, S5G0K) (86752 43871y ASHTAN  {SETRA)  (§bYan)  {98.735) | (837.387)
[Total Gitar Expondiiures Afjusimonts 56,000 sg;m $9000  §0.000  §0.000 se:.__wo §5040 S0000 30000 $0.000  $6.000 50000 30000
Tota} Gash Convarsion Adjustmants bafors Non- - ~ . . ‘
rasiy Liabiity Adls, $0B63 96307 $183 86431 (49695 (0.0 (5323000 (810,530 (SRR (R2QTY 51200H  1B667Y (54120
Degraciaion Adjustment 3.474 3712 3618 2,801 3766 3394 3394 3964 3394 aam 3304 2,385 42,235
OPER Obligation 4800 4,600 4,800 4800 4.800 4631 4831 4,631 4631 483 4831 4629 55415
Enwlronmental Resnediation - - . . - . “ - B - B - -
{Buasiine Total Cash Cenversion Adjusiments $18527  $13614  $10.038  $16.622 7 35 4,548 30.008) 823,529
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RIDERSHIP
Fixed Routa

Basoiine Tofat Todarahip

EAREBOX REVENUE
Fixed Routs

Baseline Tatal Revenus

MTA BUS COMPANY
July Financial Plan - 2012 Mid-Year Forecast
Ridershipi{Utilization)
{in millions}

Jan Poh Mar Apr May dun Jut Aug Sep Oct Nov____ Dec Jotal
9.580 8859  10.930 9880 10850  10.22% 8733 8708 10088  fOBBE 10,487 8888 121.897
5680 %658 10,5960 S3E0_ 4050 10236 6783 @yep___ JGOBE 30088 19107 §.508 120887]

14.278 14383 16.087 15082 15516 15385 44877 16424 14888 18032 14.851 14613 183.028
§i4378 §i4363 T T §ie0E7  $i6093 16878 §16365 _ §16677 316134 $14095 _ §18032 _ §1A861  $14.613 §183.024 |
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.

Non-Relmbursable/Reimbursable and Full-Tima/Full-Time Cqubmalents

.

NTA BUSB COMPANY
July Financlt Plan - 2012 Mld-Year Forecast
Tolal Positions by Function and Depariment

FUNCTIONIDEPARTMENT Jan Feb Mar Apr May Jun JSul Aug Sap Dot Noy Beg Totat

Office of the BYP 4 4 4 4 4 4 4 4 4 4 -4 4 4
Human Resources . 8 ] ] ) B & 6 ] 8 [} ‘8 [ 8
Qfles of Manapement and Budget 14 14 14 14 14 14 14 14 14 14 14 14 14
Teshnology & Information Services 7 17 17 17 17 17 7 17 17 17 17 17 17

Materisl 18 18 18 18 18 18 il 19 19 13 19 18 19

Controller . hid 18 v 18 18 © 18 19 21 21 21 2 18 18 15
(e of the Prasident 5 ] & & & 5 8 6 B ] 8 € -]
Sytsm Safely Administration 5 - 5 8 & 8 8 5 & 8 -] & 5
Law 21 21 4] 21 2 2% 21 21 21 21 2% 21 21
Corporate Communications 2 2 2 2 2 2 . 2 2 2 2 4 2 2

Strategic Office | 8 8 B 8 8 8 8 8 8- g & 8 8
Labor Relglions 4 4 4 4 4 4 4 4 4 4 4 4 4
Nop-Departimenta 57 &7 & 57 87 57 81 €1 81 &1 81 81 51

Tota! Administration T80 180 180 K 80 180 TEE 188 8 168 1 a2 T8

Operatians ' .

Buses 2,056 24058 2,856 2056 2,058 2058 2,080 2,080 1,660 2 050 2,050 2,050 2080

Office of the Exectulive Viea President, Ragional 1 1 1 1 k3 1 1 1 k! 1 4 4 b ]

Salety & Training k3l 21 24 21 21 21 2% 21 2% 21 21 21 )

Road Qperationa 119 118 - ki i) 118 118 18 117 17 "W? 17 147 117 kkii

Transportation Suppod. 20 20 20 20 20 20 20 20 20 0 ] 20 20

Dperations Planning 30 e * 30 n 30 30 30 30 20 30 30 30 30

Ravenue Control 21 21 21 %1 29 21 il 21 21 21 2 2 21

Total Operations 1 §.268 053 1368 7288 FX A1) pRord] 2370 LE 2,210 320 L0
£

Maintenance ) :

Buses 734 34 734 704 Va4 734 742 742 742 738 738 738 8

Muintenance SupporCMF 152 1862 152 182 452 152 154 154 454 134 54 164 154

Facliles 7é 72 T2 72 72 7 72 ;2 72 72 72 72 7=

Suppl lslics 3 83 33 83 83 83 25 5 85 85 85 B 85

frLog Total Mointenanca - ““1“,3‘2‘1 B YT B " T S 7 R ¥ P U] 1081 {083 1,063 1053 - 1,048 3,648 1088 548

Engincering/Caplital ) R , ;

Canttal Program S&enagsmsﬁf ] 38 38 38 8 B 28 33 38 38 35 a8 a8

Public Satety . .

QOffice of the Sanlor Vice President - 12 A2 12 12 12 iz 14 14 4 14 4 14 14
Total Positions 3,638 3439 3,538 3,630 3,430 3,538 3,663 3,883 3,863 3,559 3,348 3,653 3,563
Non-Reimbursable 3475 3ATS 3,475 3A1S 3475 3475 34599 3,439 3,498 3498 3492 3489 3488
Reimburseble 64 64 64 64 B4 84 84 84 B4 &4 B84 &4 64
Tolat Fuli-Time |, 3,524 3524 3,624 3524 3534 - 3,54 3,548 3,548 3,548 3,544 3,541 3538 3.538
Tolat Full-Time Equivalonts 15 14 15 i . i 15 1% 15 18 16 48 15 15
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MTA BUS COMPANY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Qeeupation

FUNCTION/QCCUPATION Jan Fob Mar Apr Way Jun Ju Aug Sop Ot Moy Dag Tokal
Administration
WManagers/Supervisors a7 A7 - 47 47 47 47 49 49 A9 49 48 48 48
Professional, Technical, Clerical 7€ 78 76 K¢ il {: 78 78 7% 7B 75 .73 73
Operational Hourlles 87 57 57 57 57 57 81 61 61 61 &1 81 61
Tolal Administration 180 180 180 180 180 180 188 188 488 188 186 182 182
Operations -
Managers/Supervisors ’ 300 300 300 300 300 300 302 302 302 302 302 302 302
Professional, Technleal, Clarical - 80 50 50 56 50 50 50 50 50 5D 50 50 50
Operstionat Hourlles 1,918 1818 1918 1918 1918 1918 1918 1918 1918 1918 1918 1818 1818 - -
Total Dperations 2,288 2268 2,268 2,268 2,268 2,258 2,2‘\10 2,270 2,270 2370 2870 22710 2270
faintenance .
' Managers/Supsrvisors 195 188 195 185 195 195 197 197 197 197 197 197 197
Professional, Techiieal, Clerical 12 12 12 i2 12 12 13 13 13 13 13 13 13
Operational Huurlies 834 834 834 834 834 834 843 843 843 639 839 839 B35
Tetal Maintanance 1,041 1,041 1,081 1041 1,041 1,041 4,053 1,083 4,083 1,048 4048 4,048 1043
Enginesring/Capital . s Y
Managers/Supervisors 22 22 22 22 22 22 2 22 22 22 - 22 22 2
Professional, Technical, Clerical 16 18 18 18 6 16 18 16 18 18 16 16 18
Operational Hourllgs . - - ~ - - - - - - - - « -
Total Englneering/Capital 38 38 38 38, 88 3 38 38 38 38 38 - as 38
Public Safety
Managers/Supervisors i ¢ ‘9 3 9 B i 11 11 # 11 kI 14
Professional, Technical, Clerieal 3 3 3 3 3 K] 3 3 3 3 3 3 3
Operational Hourlles - - - « - - - - - - - - -
Total Public Safaty 12 12 12 12 12 12 14 14 i4 - 44 14 14 14
Total Baseline Positions :
fdanagers/Supervisors 573 573 573 573 §73 873 &81 581 581 581 581 580 580
Professiona!, Tachnical, Clerical 157 157 187 157 157 157 160 160 160 180 187 158 185
Operational Houtlies 2808 2809 2800 2800 2809 2808 2820 2822 2822 2818 20618 2,818 2818
Total Baseline Positions . 3,530 3,638 3,539 3,530 3,839 3,839 3,683 $863 4,863 3,559 3556 3,58% 3,553
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2012 Customer Satisfaction Survey
Local Bus




Methodology

Citywide Survey conducted by telephone with New York
City residents only

Random landline and cell phone samples

Interviewed 1829 persons

— 1200 qualified for full survey: At least one subway and/or local
bus trip in past 30 days

— Other 629 asked only demographic questions for purpose of
weighting results to latest census

Survey averaged 27 minutes

Margin of error: £3.8 percentage points

how York ity 3";331%5& and BTA Bus




Local Bus Service
Customer Satisfaction, 2010-2012

69% 70% 70% 71% 122 coo

% : Z ; %
62% 63% 62% 42012

m 2011
#2010

Overall Local Bus Service  Local Bus Route Use Most Value for the Money

Underlined number indicates statistical increase in 2012 vs. 2010

New York Gity ?’&;&;’%ﬁii and MTA Bus




Off-Peak Bus Riders
Are More Satisfied Than‘ Peak Riders

79%

68% |

70%

3%

Local Bus Service How Fast the Bus Gets you Where you
‘ Want to Go

% Peak
m Off-Peak

Mow York City ”f{%‘féﬁii and MTA Bus



One Statistical Change In
Service Attribute Ratings

— How fast the local bus gets you where you want to go:
Satisfaction decreased to 75% in 2012 from 81% in 2011

|

| —_ ‘
__ 68%

' _ | : %2012
, m2011
. 2010

How Fast the Local Bus Gets You Where You Want to Go

Boxed number indiéates statistically greater satisfaction in 2011 than in 2012

Mew York City }”eﬁ%ﬁit and MTA Bus




Regular Rides Shifting from
Local Bus to Subway

13% of subway riders in the survey say they have
switched regular trips from the local bus to the subway

“Half of these customers (7%) say they switched in the
 past year

Half (49%) of the switching to the subway is because
“bus service is too slow”

These findings are consistent with the report presented
to the Board by Operations Planning

blow York Gity ngaz%ﬁii and MTA Bus



Service Availability and Reliability

Availability of Service

75%

20

| 68%

Service Reliability

Mews York City ’5‘:;32{;%%% and MTA Bus
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#2010



Safety and Security on the Bus




Information and Communications
About Local Bus Service

o |
66% | o 68%
| .
2011 | 2010




MTA Bus Time on Staten Island
(2012 Survey)

90%

o,
79% 76%

[ AR A RORNRE

Satisfied with MTA Bus Time Useful in Estimating Wait Overall Bus Service {Get Overall Bus Service: All
Time MTA-BT information en Respondents
route to bus stop)

e g TR e e R NSRS

Boxed number indicates statistically greater satisfaction with overall bus service among those obtaining
MTA Bus Time information en route to the bus stop vs. satisfaction among all respondents.

Mew York City “fs;%xigéz and MTA Bus
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venience

Of Using the Bus

Comfort and Con




On-Board the Bus

liness

Clean




o

Courtesy and Helpfulness
of Bus Operators




Frequency of service

59

63

1

49

How long you have to wait for a bus to arrive

51

56

14

42

Maintaining buses so they do not break down and cause delays NA | 87 85 25 60
The predictability of bus travel time 65 73 69 15 53
68 81 75 19 57

How fast the local bus gets you where you want to go in

Safety from accidents while riding the bus

86

38

36

53

Personal security on the bus

Knowing how far away the next bus is

Clarity of announcements on the bus

67

74

70

21

49

Usefulness of announcements on the bus

68

70

70

22

48

hlew York Oty ?t;aé%@ii and BITA Bus




Ease of getting on and off the bus 81 84 86 37 49
Ease of paying the fare 81 85 85 41 44
Convenience of bus routes for you 86 87 87 36 51
Ease of making travel connections 82 86 84 29 55
Availability of seats on the bus 63 69 70 20 50
Comfort of temperature on the bus 81 87 85 35 50

Keeping buses free of litter

NA

78

25

53

Keeping floors and seats clean

NA

78

25

53

Mow York Gty "i‘{’azséﬁ%i and MTA Bus




