Committee Members

A. Saul, Chair
J. Ballan

J. Banks, Ili
J. Blair

A. Cappelli

J. Kay

M. Page

M. Pally

J. Sedore, Jr.
V. Tessitore
C. Wortendyke




MEETING AGENDA

MTA FINANCE COMMITTEE

Monday, November 26, 2012 — 12:45 PM

347 Madison Avenue
Fifth Floor Board Room
New York, NY ‘

AGENDA ITEMS

\%48

Vil

PUBLIC COMMENTS PERIOD
APPROVAL OF MINUTES ~ SEPTEMBER 24, 2012
COMMITTEE WORK PLAN

BUDGETS/CAPITAL CYCLE
FinanceWatch

MTA HEADQUARTERS & ALL-AGENCY ITEMS

Action ltem:
Authorization to Issue Transportation Revenue Bonds

Owner Controlled Insurance for East Side Access

Report and Information Items:
Annual Review of MTA's Derivative Portfolio
{(Materials to be distributed)

MTA 2012 Semi-Annual Investment Report
Station Maintenance Billing Update

Procurements

METRO-NORTH RAILROAD, and
LONG ISLAND RAIL ROAD

Action ltems

Procurements

MTA BUS OPERATIONS
Procurements

-1

-1

V-1

V-14

V-16
V-21

V-23

VI-1
Vi-4

VIi-1




AGENDA ITEMS Page
Vill.  BRIDGES AND TUNNELS
Action ltem Viil-1
Procurement R VIHI-3
IX. NEW YORK CITY TRANSIT
Procurements IX-1
X. FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No Items)
Xl M‘TA CONSOLIDATED REPORTS
October
Statement of Operations X1-1
Overtime Report X1-9
Report on Subsidies XI-13
Positions Xi-20
Subsidy, Interagency Loans and Stabilization Fund Transactions Xi-23
Farebox Recovery Ratios X1-25
MTA Ridership XI-26
Fuel Hedge Program XI-50
November
Statement of Operations XI-53
Overtime Report X1-81
Report on Subsidies X1-62
Positions X1-69
Subsidy, Interagency Loans and Stabilization Fund Transactions XI-72
Farebox Recovery Ratios XI-74
MTA Ridership XI-75
Fuel Hedge Program XI-99
Xll.  REAL ESTATE AGENDA
Action ltems XN-3
Report and Information ltems XH-21
X, Executive Session

Date of next meeting: Monday, December 17", 2012 at 12:45 PM




Minutes of the MTA Finance Committee Meeting
September 24, 2012
347 Madison Avenue
New York, NY
12:45 PM

The Following Finance Committee members attended:
Hon. Andrew M. Saul

Hon. Jonathan A. Ballan

Hon. J. Banks III

Hon. J. Blair

Hon. A. Cappelli

Hon. Mark Page

Hon. Mitchell Pally

Hon. James L. Sedore, Ir.

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon, }. Kay
Hon. V. Tessitore

“The following Board Members were also present:

Hon. Andrew Albert

Hon. Fernando Ferrer
Hon. Susan Metzger

Hon. Charles G, Moerdler

The following MTA staff attended:
Robert Foran

Douglas Johnson

Patrick McCoy

David Keller

David Bosch

Chairman Andrew M. Saul called the September 24, 2012 meeting of the Finance Committee to

order at 12:45 PM.

1. Public Comments
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There was one public speaker, Murray Bodin who suggested that the Committee at the discretion
of the Chair allow for question and answer sessions with the public as a part of the Committee
meetings. ‘

II. Approval of Minutes
The MTA Board approved the minutes to its prior meeting held on July 23, 2012.

III. Committee Work Plan -

There are no changes in the work plan as of this meeting. However, on September 19™, the
Corporate Governance Committee voted changes to the structure of selected committees as well
as the scheduling of all meetings. These changes would begin in 2013. If approved by the full
Board on Wednesday, the Finance Committee Work Plan for 2013 will be altered so that planned
items can be addressed within the new meeting schedule,

1V. Budgets/Capital Cvcle

A. BudgetWatch

BudgetWatch Highlights — September 2012

Mr. Johnson stated that this month’s BudgetWatch focuses on preliminary results for August and
September and compares those results with the mid-year forecast that was presented in July. The
mid-year forecast presented a modestly improved picture compared to the budget. It captured
favorable farebox revenue and debt service as well as a slight reduction in expenses despite
increased investments in maintenance and other programs to support and benefit the public.

Passenger Revenues for the mid-year forecast are up $29 million over the adopted budget.

Passenger revenues for the month were better than budget by $8.7 million, or 2.18%, increasing
the YTD favorable variance to $13.8 million, or 0.4%. Higher Subway ridership is the primary
driver of this favorable performance. Year-to-date revenues the Commuter Rails are on target

for the year with slightly favorable LIRR revenue offsetting a slight reduction in MNR revenue.

Toll Revenue had a $3.5 million reduction in when comparing the mid-year forecast to the
adopted budget.

Year-to-date toll revenue is virtually on target with the Mid-Year Forccast.
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Expenses for 2012 in the mid-year forecast were reduced by $39 million compared to the
adopted budget, due to savings from pension, health & welfare, paratransit, energy and services.
The Mid-year Forecast included $39 million in increased new needs and investments mostly for
maintenance projects such as FasTrack, signals, elevators and escalators and other maintenance.

Under the revised baseline, the operating expenses were on target for the month, and favorable
on a year-to-date basis by $34.9 million, or 0.5%. However this is being caused by the
combination of favorable MTA-wide non-labor timing variances offset by higher real labor costs
at NYCT — namely pensions and overtime.

Debt Service was $27 million favorable for the month and $41 million favorable YTD compared
to the mid-year forecast; however, almost all of the variance was due to timing.

Results for subsidies are being measured against the mid-year forecast which showed little
change from the adopted budget. The major changes were an increase in the forecast for PMT of
$27 million that was offset by a reduction in real estate taxes of $34 million.

Excluding a favorable timing variance impacting MTA Aid, net YTD subsidies were on target as
favorable real estate revenues were offset by slight reductions in PMT and PBT collections. In
summary, results for the month and YTD were better than forecast; however, much of that result
was from favorable timing-related variances for expenses, debt service, and MTA Aid. Overall,
“real” results for the month and YTD appear to be tracking slightly favorable to the
forecast. Favorable passenger revenue and real estate tax receipts were mostly offset by a
reduction in collections for PMT and PBT.

B. Finance Watch

Mr. McCoy stated that on August 3, 2012, MTA successfully priced $1,263.898 million of
Triborough Bridge and Tunnel Authority (TBTA) Bonds, Series 2012B. The proceeds from the
transaction were used to refund the following TBTA Bonds: $1,317.655 million from Series
2002B, $59.175 million from Series 2006A, and $18.935 million from Series 2007A. The
refunding resulted in an all-in TIC of 2.66% with net present value savings of $279.64 million or
20.03% of the par amount of the refunded bonds.

The transaction was led by book-running senior manager Goldman, Sachs & Co. together with
special co-senior managers Citigroup, M.R. Beal & Company and Piper Jaffray & Co. Hawkins
Delafield & Wood served as bond counsel and Lamont Financial Services served as financial
advisor. ’
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On August 6, 2012 MTA entered into a $6.7 million Ultra Low Sulfur Diesel (ULSD) fuel hedge
contract for a period from September 1, 2012 to February 28, 2014. The transaction was
competitively bid with the winning bid submitted by Goldman Sachs & Co./J Aron & Company
at all-in price of $2.915/gallon.

On September 7, 2012, MTA entered a $7.1 million ULSD fuel hedge contract for a period from
October 1, 2012 to March 31, 2014. The transaction was competitively bid with the winning bid
submitted by Goldman Sachs & Co./J Aron & Company at all-in price of $3.057/gallon.

Mr. McCoy noted that the upcoming calendar for the remainder of the year was fairly heavy. In
addition to a number of remarketings, there is a DTF refunding of $953.2 million scheduled for

‘October and a new money transaction of $350 million under the Transportation Revenue credit

scheduled for late October or early November. The $550 million TBTA Subordinate bonds are
scheduled to be the last refunding of the year in the early December timeframe.

Mr. McCoy stated that on September 13, 2012, TBTA executed two swap transactions with
Citigroup Financial Products Inc. (“CFP”). The swap terminations relate to MTA Triborough
Bridge and Tunnel Authority General Revenue Variable Rate Bonds, Series 2001B and 2001C
with notional amounts of $88.5 million and $88.6 million respectively. TBTA paid CFP a
discounted valuation amount of $19.4 million and is expected to result in debt service savings.

The right to terminate the swaps -was granted pursuant to the Additional Termination LEvent
provisions of its ISDA Master Agreement amended and restated as of October I, 2008 with CFP
that were triggered as a result of the downgrading by Moody’s of the Long-term, unsecured,
unenhanced senior debt rating of Citigroup Inc., as the Credit Support Provider for CFP to below
“Baal” which occurred on June 21, 2012. The termination was a market-based process with four
firm submitting bids.

Mr. Wortendyke asked about the savings or costs associated with MTA’s fuel hedge contracts.
Mr. McCoy responded by noting that there will be a presentation on fuel hedges following
Finance Watch. Mr. Wortendyke then asked about the rationale for entering into a fuel hedge.
Mr. McCoy explained that the fuel hedges were designed to mitigate some of the volatility in the
fuel market and to help provide budget certainty.

Mr. McCoy noted that on September 19,2012, MTA successfully priced $1,268.445 million of
MTA Transportation Revenue Refunding Bonds, Series 2012F. Proceeds from the transaction
were used to execute a cross credit refunding of the bond series noted in the table below. The
Series 2012F bonds were issued as tax-exempt fixed-rate bonds, with a final maturity of
November 15, 2030. The transaction will close on September 28, 2012.
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The bonds were priced with an all-in TIC of 3.17% and the refunding achieved aggregate NPV
savings of 17.57% of the par amount of the refunded bondsk

V. MTA Headqguarters and All-Agency Items

A. Report and Information Item

" 1. Fuel Hedge Report

Mr. Keller summarized MTA’s Fuel Hedge Program since March 2011 and how the hedged
prices compared to actual price for ULSD and Compressed Natural Gas (CNG).

ULSD hedges softened the impact of higher prices. Actual prices of ULSD were $7.2 million
unfavorable compared to the Adopted Budget which was partially offset by a favorable $3.1
million impact from the hedge program for a net unfavorable of $4.1 million. Due to declines in
prices, compressed natural gas was $32.5 million favorable somewhat offset by a $1.2 million by
the hedge on compressed natural gas for a net favorable of $31.3 million. Mr. Keller noted that
highest percent of the fuel budget hedged had been 38%.

B. Action Items
The MTA sought Comumittee approval on five Action Items for recommendation to the Board:

1. Fuel Price Agreement Capacity

The MTA sought Board approval in increase the amount of fuel hedging capacity by an
additional $100 million for a total of $200 million, for entering into future fuel prices agreements
to establish stability in budgeting for the future price of fuels for MTA and its agencies and
affiliates.

Mr. Pally asked if the $1.947 million in savings for 2012 cited in the presentation was inclusive
of all costs. Mr. Keller noted that it was inclusive of all costs. Mr. Pally asked if the goal of
increasing the fuel price agreement capacity was to increase the amount of the fuel budget
hedged to 38%. Mr. Keller noted that of increasing the fuel price agreement capacity would
allow MTA to increase the amount of the fuel budget hedged.

Mr. Albert asked if the length of the hedge can vary to as short as a month and asked what is the
current length of the fuel hedge contracts. McCoy noted that the hedges can vary in length but
that the current hedges were for 18 months and the Board has authorized that hedges can have
terms up to 24 months. Mr. Albert asked if having fuel hedge contracts with terms as long as 24
month was risky. Mr. McCoy noted that the MTA is a constant consumer or fuel and therefore
the 24 month duration of the hedges is appropriate. Mr. McCoy noted that the fuel hedges only
cover part of the multi-year Financial Plan. Mr. Albert asked if the MTA intended to have about
40% of its fuel budgeted hedged. Mr. Keller responded that it is the intention of the MTA to '
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have about 40% of its fuel budgeted hedged. Mr. Foran noted that having hedges with terms of
24 months is helpful in reducing volatility of fuel in planning for the assumed biennial fare and
toll increases. The goal of the fuel hedge program is not to reach a certain percentage of the fuel
budget which is hedged but to reduce the volatility of the operating budget. Mr. Foran stated that
having 40% of the fuel budget would help manage the operating budget during times of
increasing fuel costs.

Mr. Moerdler asked if there was a risk in extending the duration of the hedges to 24 months. Mr.
McCoy noted that MTA has strict credit standards which are approved by the Board with regard
to swap and fuel hedge counterparties. Mr. McCoy also noted that there are currently two
approved fuel hedge counterparties, Goldman Sachs and Deutsche Bank. MTA is currently
working to approve additional counterparties. Mr. Moerdler noted that the fuel market was
volatile. Mr. Foran noted that increasing the percentage of the fuel budget which is hedged
would reduce the volatility of fuel costs for the operating budget.

The Committee voted to recommend the action item before the Board for approval.

2. Remarketing Agent
The MTA sought Board approval to add PNC Capital Markets LLC to the existing approved
pool of variable rate remarketing agents and dealers.

Mr. Ballan recused himself from consideration of this action item.

The Committee voted to recommend the action item before the Board for approval.

3. Open Market Purchase of MTA Transportation Revenue Bonds, Dedicated Tax Fund
Bonds, TBTA General Revenue Bonds, TBTA General Subordinate Bonds and 2 Broadway
Certificates of Participation

The MTA sought Board approval to purchase MTA Transportation Revenue Bonds, Dedicated
Tax Fund Bonds, TBTA General Revenue Bonds, TBTA General Subordinate Bonds and 2
Broadway Certificates of Participation from time to time in unsolicited transactions in the open
market including unsolicited offers to sell from holders at prices not to exceed 100% plus
accrued interest, These open market purchases are not to exceed $25 million.

Mr. Ballan asked if MTA was currently able to purchase such securities in the open market. Mr.

McCoy stated that while the MTA does have such authority, the MTA wanted to clarify the
parameters around such purchases.
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Mr. Foran stated that current authorization was limited to $25 million without additional Board
authority and limiting open market purchases to $25 million would not disrupt the operating
budget.

The Committee voted to recommend the action item before the Board for approval.

4. File and Accept Federal Grants
The MTA sought Board approval to accept Federal Grants for Federal Fiscal Year (FFY) 2012
and 2013.

The Committee voted to recommend the action item before the Board for approval.

5. Owner Controlled Insurance Program Personal Service Contract

The MTA sought Board approval of the items necessary to finalize the procurement of an Owner
Controlled Insurance Program (OCIP) for projects within the 2010-2014 Capital Program
covering NYCT, LIRR, MNR and the Small Business Mentor Program.

The Committee voted to recommend the action item before the Board for approval.

C. Procurcments :
There were 5 procurements for MTA headquarters, 4 competitive and one ratification for a total
of $6.487 million.

The Committee voted to recommend the procurement items before the Board for approval.

V1. Metro-North and' T.ong Island Réilmad

A. Procurements

There was one agency action item for MTA Capital Construction with LIRR requesting Board
approval to add a project entitled “Biltmore Room Connection” to MTA’s Capital Program’s
Interagency Program at an estimated cost of $15.500 million. Funding is available within the
MTA’s 2010-2014 Interagency Program.

The Commitiee voted to recommend the action item before the Board for approval.
There are six procurements for MNR and LIRR for a total of $17.194 million. There were 3
competitive procurements for MNR for a total of $2.111 million. There were 2 non-competitive

procurements and 1competitive procurement for an RFP for LIRR, for a total of $15.082 million.

The Committee voted to recommend the procurement items before the Board {or approval.
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VII. MTA Bus Operations

A. Procurements '

There was one competitive procurement requesting approval to use the RFP process for the
purchase of up to 285 Over the Road Diesel Express buses with an option for an additional 15
buses.

The Committee voted to recommend the procurement items before the Board for approval.

VII. Bridges and Tunnels

A, Procurements
There were two contract modifications for a total of $906, 097.

The Committee voted to recommend the procurement item before the Board for approval.

IX. New York City Transit

A. Action Items

1. Add Structural Repair Project to Capital Program

The addition of a new structural repair project along the Broadway-7" Avenue line to the Capital
Program with an estimated cost of $15.2 million.

The Committee voted to recommend the action item for approval.

2. Addition of two new projects to 2010-2014 Capital Program

The addition of two new projects to the 2010-2014 Capital Program: the installation of Help
Point intercom devices in selected subway stations and the installation of Passenger Station
Local Area Network infrastructure in selected subway stations, totaling an estimated cost of $90
million.

The Committee voted to recommend the action item for approval.

A. Procurements

There are five procurements for NYCT, 3 non-competitive procurements, one jointly with LIRR
and 2 competitive procurements, one for an RFP jointly with MTA Bus for a total of $23.877

million.

The Committee voted to recommend the procurement items before the Board for approval.
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X. FMTAC

A. Procurements
There were no procurements items for FMTAC.

XI. MTA Consolidated Reports ,
This month includes June and July results versus the mid-year forecast. Is also includes the
calendarization of the consolidated mid-year forecast.

XI1. Real Estate Agenda

A. Action Items
Mr. Bosch noted that Mr. Rosen would provide the Finance Committee with an update for
MTA’s Office Space Right-Sizing Initiative at the October Finance Committee mecting.

There were four Real Estate action items, which Mr. Bosch noted were explained in detail in the
staff summaries in the Committee book, and asked that the Committee recommend the items for
approval by the full Board.

The Committee voted to recommend the four action items for approval.
XIII. Adjournment

Upon motion duly made and seconded, the September 24, 2012 meeting of the Finance
Committee was adjourned.
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2012 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

QOctober 2012

SBF/Budgets/Capital:

2013 Preliminary Budget/2013-2016 Financial Plan (July Plan)
Other:

Annual Review of MTA’s Derivative Portfolio

MTA 2012 Semi-Annual Investment Report

November 2012

Other:
Station Maintenance Billing Update
Review and Assessment of the Finance Committee Charter _

December 2012

SBP/Budgets/Capital:
2013 Final Proposed Budget/2013-2016 Financial Plan
Action item:

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Other:
Draft 2013 Finance Committee Work Plan

DETAILS
October 2012

SBP/Budget/Capital:
2013 Preliminary Budget/2013-2016 Financial Plan

Responsibility

MTA Budget
MTA Finance
Board Secretary
Procurement
Agency

MTA Budget

Responsibility

MTA Budget

MTA Finance
MTA Treasury

MTA Comptroller
MTA CFO

MTA Budget, Agencies
MTA Treasury

MTA Budget

Agency will present highlights of the 2013 Preliminary Budget to the Committee. Public

comment will be accepted on the 2013 Preliminary Budget.
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Other:
Annual Review of MTA’s Derivative Portfolio
The Finance Department will provide an update on MTA’s portfolio of derivative contracts.

MTA 2012 Semi-Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous
report.

NOVEMBER 2012

Other:
Station Maintenance Billing Update

The MTA Comptroller Division will provide a report on the collection and audit status of station
maintenance billings issued as of June 1, 2012.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter to the
Finance Committee members for them to review and assess its adequacy. The annual
assessment is required under the current Committee Charter.

DECEMBER 2012

SBP/Budgets/Capital: ,

2013 Final Proposed Budget/2013-2016 Financial Plan

The Committee will recommend action to the Board on the Final Proposed Budget for 2013.

Action Item:

Approval of MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes.

Board action required to allow for the reimbursement of capital expenditures at a later date from
the proceeds of tax-exempt bond sales.

Other:
Draft 2013 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2013 Finance Committee Work Plan that
will address major issues, SBP and budget process issues, and reports required by statute.
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FinanceWatch
November 26, 2012
Recent Market Activity

Swap Termination

On September 26, 2012, Triborough Bridge and Tunnel Authority (“TBTA") negotiated a

termination of two swap transactions with Citigroup Financial Products Inc. ("CFP"). Each Swap
was executed under the subordinate lien ISDA Master Agreement dated August 12, 1998
between Citigroup Financial Products Inc., formerly Salomon Brothers Holdings Company Inc.,
and TBTA. The Swaps were terminated to reduce exposure to CFP, which was downgraded by
Moodys to Baa2 on June 21, 2012. The terminations are exhected to result in debt service
savings. -
The swap terminations relate to TBTA General Revenue Variable Rate Bonds, Series
2002B and TBTA Subordinate Revenue Variable Rate Bonds, Series 2000CD with notional
amounts of $40.4 million and $89.85 million, respectively. TBTA paid CFP a discounted
valuation amount of $22.318 million.

Remark and Refundin

$250,000,000 Transportation Revenue Variable Rate Bonds, Series 2005E

On October 4, 2012, MTA effected a mandatory tender and remarketed $250 million of
Transportation Revenue Variable Rate Bonds, Series 2005E, because the letter of credit (LOC)
issued by BNP Paribas expired by its terms., The LOC was substituted with three new
irrevocable direct-pay LOCs from Bank of America, JPMorgan Chase Bank, and PNC Bank, in
the amounts of $100 million, $75 million and $75 million, respectively. The LOC issued by
JPMorgan Chase Bank will terminate on December 31, 2014, while the other two LOCs will
terminate on October 2, 2015. The Series 2005E bonds were redesignated as Subseries
2005E-1, 2005E-2 and 2005E-3. ,

The Subseries 2005E-1 and 2005E-2 bonds will be remarketed in the weekly mode, and
Subseries 2005E-3 will be remarketed in the daily mode. The remarketing agents will be Bank
of America Merrill Lynch, who will remarket the 2005E-1 bonds that will be supported by the
LOGC from Bank of America, J.P.Morgan, who will remarket the 2005E-2 bonds that will be
supported by the LOC from JPMorgan Chase Bank, and PNC Capital Markets, who will
remarket the 2005E-3 bonds that will be supported by the LOC from PNC Bank. Lamiont
Financial Services served as financial advisor and Nixon Peabody served as Bond Counsel.
Initial rates for the weekly bonds were 0.17% and 0.12% for the dailies.

This Finance Watch modifies and updates the reported information dated October 29, 2012,
|
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59,465,613 MTA De nd Ref: onds. Series 2012A
On October 16, 2012, MTA successfully priced $959.465 million of MTA Dedicated Tax
Fund Refunding Bonds, Series 2012A. Proceeds from the transaction were used to execute a
cross credit refunding of the bond series noted in the table below. The cross credit refunding
strategy was employed to eliminate the transferred proceeds penalty associated with the MTA
Dedicated Tax Fund Bonds, Series 2002A:

Issue and Serle Refunded Par {$ miilions)
Transportation Revenue Refunding Bonds 2002E 2.000
Transportation Revenue Bonds 2003A ’ : 69.550
Transportation Revenue Bonds 2003B 187.105
Transportation Revenue Bonds 2005A 22.775
Transpartation Revenue Bonds 20058 ‘ 27.620
Dedicated Tax Fund Bonds 2002A ' 610.308
Dedicated Tax Fund Bonds 2006A . 70.470
Dedicated Tax Fund Bonds 20068 69.885

Total $1,059.51

The Series 2012A bonds were issued as tax-exempt fixed-rate Current Interest Bonds
(“CiBs") and Capital Appreciation Bonds (“CABs"), in the amounts of $848.260 million and
$111.208 million (present value), respectively. CIBs accrue interest from the date of issuance
and CABs accrete interest from the date of issuance. The Series 2012A bonds have a final
maturity of November 15, 2032. The transaction closed on October 25, 2012. Pricing was
driven by an orderly combination of both retail and institutional orders with the final price levels
being determined by demand from both classes of investors. The refunding resulted in net
present value savings of $194.53 million or 18.36% of the par amount of the refunded bonds.

The transaction was led by book-running senior manager Wells Fargo Securities together with

co-senior managers Jefferies and Loop Capital Markets. Nixon Peabody served as bond
counsel and Lamont Financlal served as financial advisor.
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Transaction Summary Statistics

DTF 2012A
Par Amount: $959.466 million
Net Premium: $152.681 million
All-in TIC: 3.07%
Average Life: 13.28 years
Refunded Par ($): $1,059.51 million
PV Savings (3): §194.53 million
PV Savings (%): 18.36%"
Final Maturity: 11/15/2032

 Underwriter's Discount: $4.78 ($4,584,153)
State Bond Issuance Fee: $0%
Cost of Issuance: $0.58(8555,714)
Ratings (S&P/Fitch) AA/AA-
Senior Manager: Wells Fargo
Special Co-Senior Managers: Jefferies
Loop Capital Markets .

™ MTA's Bond and Other Debt Obligations Refunding Policy states that a refunding must
achieve an aggregate NPV savings of 3.0% of the par amount of the refunded bonds, -
@ MTA received a waiver from making this payment from the State Division of the Budget.

$209,640,000 Triborough Bridge and Tunnel Authority
General Revenue Variable Rate Refunding Bonds, Series 2002F

On November 1, 2012, MTA effected a mandaiory tender and remarketed $209.64 million of
Triborough Bridge and Tunnel Authority General Revenue Variable Rate Refunding Bonds,
Series 2002F. The standby bond purchase agreement with ABN Amro Bank, N.V. that
supported the bonds terminated accqrding to its terms and was substituted with a new standby
bond purchase agreement with Landesbank Hessen-Thurringen Girozentrale, New York Branch
(Helaba), which will expire on November 1, 2015. The plan of finance aiso converted the Series
2002F bonds from a weekly rate mode to a daily rate mode. The bonds are rated Aa3/VMIG-1
by Moody’s, AA-/A-1 by Standard and Poor’s, and AA-/F1+ by Fitch. The initial daily rate for
these bonds was 0.30%. The remarketing agent for the bonds is J.P. Morgan. Hawkins
Delafield and Wood served as bond counsel and Lamont Financial served as financial advisor.
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$35,000.000 MTAV Dedicated Tax Fund Refunding Bonds, Series 2008B-3a
On November 1, 2012, MTA effected a mandatory tender and remarketed $35 million of

MTA Dedicated Tax Fund Refunding Bonds, Series 2008B-3a, as the last day of the initial
interest rate period for these bonds was November 1, 2012. MTA remarketed the Series
2008B-3a bonds as Floating Rate Tender Notes (*FRNs") and they will have an interest rate that
will reset on a weekly basis to November 1, 2014 at a spread of 0.23% to SIFMA. The bonds
were rated AA by Standard and Poor's and AA- by Fitch. The transaction was led by Goldman,
Sachs & Co. Nixon Peabody served as bond counsel and Lamont Financial served as financial
advisor.

rough B and Tunnel Authori

8 | Revenue Bonds, Series 2009A-1
On November 6, 2012, MTA remarketed $126.23 million of Triborough Bridge and Tunnel
Authofity General Revenue Bonds, Series 2009A-1. MTA converted the Series 2009A-1 bonds
from a term-rate mode to a fixed-rate mode. The transaction closed on November 15, 2012.
The transaction was led by book-running senior manager Loop Capital Markets together with
MWBE co-senior manager M.R. Beal & Company. Hawkins Delafield and Wood served as
bond counsel and Lamont Financial served as financial advisor.

Transaction Summary Statistics

TBTA 2009A-1
Par Amount: $126.230 million
Net Premium: - $18.219 million
All-in TIC: 3.26%
Average Life: ’ 13.34 years
Average Coupon: 4.74%
Final Maturity: 11/16/2038
Underwriter's Discount: $4.87 (3615,019)
State Bond issuance Fee: $o '
Cost of Issuance: $1.88 ($236,776)
Ratings (Moody's/S&FP/Fitch) Aa/AA-/AA-
Senior Manager: Loop Capital Markets
- Special Co-Senior Managers: M.R. Beal & Co.

' MTA is not required to make this payment to the State Division of the Budget on remarketing
transactions.
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$359,450,000 MTA Transportation Revenue Varlable Rate Refunding Bonds, Serles 2012G

On November 7, 2012, MTA issued $359.45 million of Transportation Revenue Varable
Rate Refunding Bonds, Series 2012G fo refund the following MTA bonds:

Issue and Series - Refunded Par ($ millions)
Transportation Revenue Refunding Bonds 2002A 311.910
Transportation Revenue Refunding Bonds 2002E 45.540

, Total $357.450

The Series 2012G bonds were issued as four subseries of Floating Rate Tender Notes (FRNs)
and bear interest at a variable rate equal to 67% of one-month LIBOR + fixed rate spread:
$84,450,000 Subseries 2012G-1 (expected initial Purchase Date of November 1, 2014),
$125,000,000 Subseries 2012G-2 (expected initial Purchase Date of November 1, 2015),
$75,000,000 Subseries 2012G-3 (expected initial Purchase Date of November 1, 2016),
$75,000,000 Subseries 2012G-4 (expected initial Purchase Date of November 1, 2017). Final
spreads on the 2,3,4, and 5-year FRNs are 42, 53, 70 and 84 bps, respectively. The Series '
2012G bonds are synthetically fixed through a swap agreement that was executed in December
2007 under an ISDA Master Agreement dated May 16, 2002 between JP Morgan Chase Bank,
N.A.,' formerly Bear Stearns Capital Markets, and MTA. The transaction closed on November
13, 2012. Nixon Peabody served as bond counsel and Lamont Financial served as financial
advisor. ,
- Transaction Summary Statistics

IR 112G
Par Amount: $359.450 million
Net Premium: §0
All-in TIC: ‘ 4.32%
Average Life: 18.76 ysars
Average Coupon: 3.56%
Refunded Par ($): $357.45 million
PV Savings ($): $53.817 million
PV Savings (%): 15.06%"
Final Maturity: 11/1/2032
Underwriter's Discount: $2.66 ($956,472)
State Bond Issuance Fee: $0
Cost of Issuance; $1.36. (3488,280)
Ratings (Moody's/S&PfFitch) AZAA
Senior Manager: JP Morgan

" MTA's Bond and Other Debt Obligations Refunding Policy states that a refunding must
achieve an aggregate NPV savings of 3.0% of the par amount of the refunded bonds.
@ MTA received a waiver from making this payment from the State Division of the Budget.
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$350,000,000 MTA Transportation Revenue Bonds, Series 2012H

On November 8, 2012, in a common plan of finance, MTA issued $350 million of MTA
Transportation Revenue Bonds, Series 2012H, to finance existing approved transit and
commuter projects; together with a remarketing of \Transportaﬁon Revenue Bonds, Series
2008B-2. The Series 2012H bonds were issued as tax-exempt fixed-rate bonds with a finai
maturity of November 15, 2042, The Series 2008B-2 Bonds are discussed below. The
transaction closed on November 15, 2012. The transaction was led by book-running senior
manager Siebert Brandford Shank & Co., together with co-senior managers Duncan-Williams
Inc. and Rice Financial Products. Hawkins Delafield and Wood served as bond counse! and
Lamont Financial served as financial advisor. '

Transaction Summary Statistics

TRE 20124
Par Amount: $350.000 million
Net Premium: $41.199 million
All-in TIC: . 3.70%
Average Life: 18.64 years
Average Coupon: 4.52%
Final Maturity: 11/15/2042
Underwriter’'s Discount: $5.07 ($1,775,425)
State Bond Issuance Fee: $8.33 ($2,915,510)
Cost of Issuance: $1.09 ($381,000)
Ratings (Moody’s/S&P/Fitch) AZ/A/A
Senior Manager: Siebert Brandford Shank & Co.
Special Co-Senior Managers: Duncan-Williarns inc.

Rice Financial Products

110,220,000 MTA Transportation Revenue Bo ories 20088-2
On November 8, 2012, MTA remarketed $110.220 million of MTA Transportation Revenue
Bonds, Series 2008B-2. MTA converted the Series 2008B-2 bonds from a term-rate mode to a
fixed-rate mode. The transaction closed on November 15, 2012. The transaction was led by
book-running senior manager Siebert Brandford Shank & Co. together with MWBE co-senior
managers Duncan-Williams Inc. and Rice Financial Products. Hawkins Delafield and Wood
served as bond counsel and Lamont Financial served as financial advisor.
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Transaction Summary Statistics

IRB 2008B-2
Par Amount: ’ $110.220 million
Net Premium: $24.652 million
Allin TIC: 2.17%
Average Life: 8.50 years
Average Coupon: ' 4.98%
Final Maturity: ' 11/15/2023
Underwriter's Discount: $5.53 ($609,435)
State Bond Issuance Fee: so
Cost of Issuance: $2.11 ($232,588)
Ratings (Moody’s/S&P/Fitch) AZ/A/A
Senior Manager: Siebert Brandford Shank & Co.
Special Co-Senior Managers: Duncan-Williams Inc.

Rice Financial Products

@ MTA is not required to make this payment to the State Division of the Budget on remarketing
transactions.

LOC Extensions

Transportation Revenue Variable Rate Bonds, Series 2005D-2
On October 25, 2012, MTA effected a Notice of Extension stating that the direct pay letter of

credit with Landesbank Hessen-Thirringen Girozentrale, New York Branch (Helaba) that was
set to expire on November 10, 2012, will be renewed. The renewal extended the existing letter
of credit for two years to Novemnber 10, 2014,

Qecembér 2012 Transactions

in December 2012, MTA expects to undertake a refunding of portions of TBTA Subordinate
Revenue Bonds.

TBTA will also remarket $30.40 million of TBTA General Revenue Variable Rate Refunding
Bonds, Series 2005B-4a. The bonds are currently outstanding as Floating Rate Notes and
interest is computed at 67% of 1-month LIBOR + 0.10%. The remarketing anticipates keeping
the bonds in this structure for a period of time to be determined at pricing.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
(% In miitions)
October 2012
- %
MID-YEAR
Forecast | Actual | Variance | Varlance Explanation
Dedicated Tax Fund;
NYC Transit §12.3 $0.0 $12.3 Timing of debt service deposits as
Commuter Railroads 2.6 0.0 2.6 November 2012 BAB sublsdy
Dedicated Tax Fund Subtotal $14.8 $0.0 $14.9 100.0% jwas recelved in October 2012,
MTA Transportation Revanue:
NYC Transit $61.4 $92.4 {$30.9) Timing of debt service deposits
Commuter Railroads 41.0 $59.1 {18.2) related to refunding, new monay
MTA Bus 1.7 $3.7 (2.0} transactions and receipt of November
MTA Transportation Subtotal $104.1 $1556.2 ($51.2) -49.2%12012 BAB subsidy in October 2012,
Commercial Paper:
NYC Translt $1.81¢ $0.1 $1.8
Commuter Railroads 1.1 $0.0 1.1 : :
MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates, timing
Commercigl Paper Sublotal $3.0 $0.1 $2.9 96.1%|of interest payments.
2 Broadway COPs:
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 $0.0 0.0
MTA HQ 0.0 $0.0 0.0
2 Broadway COPs Subtotal $0.0 $0.0 $0.0 . 0.0%
TBTA General Resolution (2)
NYC Transit $15.6 $18.2 {30.6)
Commuter Railroads 7.3 $7.2 0.1 Timing of debt service deposits as
Bridges & Tunnels 17.8 $13.4 4.2 November 2012 BAB subisdy
TBTA General Resolution Sublotal $40.5 $36.8 $3.7 |. 9.1%]was received In October 2012,
T8TA Subordinata (2)
NYC Transit $6.6 $6.8 ($0.1)
Commuter Railroads 29 $3.0 (0.1)
Bridges & Tunnels 28 $2.7 (0.0)
TBTA Subordinale Subtotal $12.2 $124 {($0.2) ~1.9%
Total Debt Service | $1746 | $204.5 ($20.0)]  -17.2%]
Debt Service by Agency: ‘
NYC Transit $97.8 $1154 ($17.8)
Commuter Railroads §4.9 89.4 {14.5)
MTA Bus ‘ 1.7 37 (2.0)
Bridges & Tunnels 202 16.0 4.1
MTAHQ 0.0 0.0 0.0
[Total Debt Service $174.6 $204.5 {$30.0) 17.2%

Totals may not add due to rounding.
Notas:

{1) Budgeled debt service is caiculated based upon projected monthly deposis from svailable pledged revenues into debt servica accounts. Aclual
payments to bondhoiders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule,
{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
("timing differsnces”) on the existing debt portfolio can eccur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the dabt service accounts are invested bacomes available varies, (b} for variable rate financings, differences between (i) the
budgeled Interest rata and the actual interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates o
bondhoiders, and () profected monthiy funding dates for accrued debt service and ectual funding dates, {c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the recelpt of the coresponding swap payment by the counterparly, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
ihe dealers set the tarm of the commerclal paper from 1 to 270 days, which Is not foreseeable at the fime the annual debt service budgets are prepared.
{3) Debt service is allacated among Transit, Commuter, MTA Bus, and TBYA categories besed on aclual spending of bund proceeds for approved

capital projects. Allocation of 2 Broadway COPs is based on octupancy. V-8




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in millions)
OCctober 2012 Year-to-Date
%
MID-YEAR
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $281.0 $247.3 $138
Commuter Railroads 55.3 $53.2 2.1
Dedicated Tax Fund Subtotal $316.3 $300.5 $15.8 5.0%{Timing of debt service deposits.
MTA Transporiation Revenue: .
NYC Transit $555.4 $562.6 {37.3)
Commuter Rallroads 365.2 $364.7 0.8
MTA Bus , 19.1 $23.9 (4.8)
MTA Transportation Subtotal $939.6 $051.2 (311.5) -1.2%
Commercial Paper: )
NYC Transit $9.5 $0.7 $8.8
Cammuter Railroads 5.9 $0.4 8.5
MTA Bus 0.2 $0.2 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $15.6 $1.3 $14.3 91.9%|of interest payments.
2 Broadway COPs: .
NYC Transit $4.6 " $4.6 $0.0
Bridges & Tunnels 0.7 $0.7 0.0
MTA HQ 0.6 $0.6 0.0
2 Broadway COPs Sublotal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $162.3 $169.3 {$6.9)
Commuter Railroads 74.4 $75.8 (1.4)
Bridges & Tunnels 1578 $140.0 17.7
TETA General Resolution Subtotal $394.4 $385.0 $9.4 2.4%
TBTA Subordinate (2)
NYC Transit $67.0 $67.8 ($0.7)
Commuter Railroads 20.5 $20.8 0.3)
Bridges & Tunnels 285 $28.8 0.3)
TBTA Subordinate Sublotal $123.0 $124.3 {$1.3) «1.1%
[Total Debt Service | $1,7948 | $1,768.2]  $25.6 | 1.5%/{
Debt Service by Agency:
NYC Transit ‘ $1,059.8 | $1,052.3 $7.5
Commuter Raliroads 530.3 §23.8 8.5
MTA Bus 19.3 241 (4.8)
Bridges & Tunnels 184.8 167.4 17.4
MTAHQ 0.6 0.6 0.0
[Total Debt Service $1,704.8 | $1,768.2 | $26.6]  1.6%
Totals may not add due to rounding.
Notes:

(1) Budgeled debl service Is calculated based upon projected monthly deposits from avaflabls pledged revenues Into debt servica accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
{2) Generally, the calendarization of manthly debt service depasits is calculated by dividing projected annus! debt service by 12. Month to month variations
{*liming differences”) on the existing debt portfolio can occur based upon, ameng other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are Invested becomes avaliable varies, (b) for variable rale financings, differences beiween {H the
budgeted interes! rate and the actual interest rate, (i) projected interest payment dates to bondhoiders and actual Interest payment dates o
bondholders, and (ili) projected monthly funding dates for accrued dabt service and actual funding dates, (c) for trensactions with swaps,
the difference betwaeen when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d} for commercial paper, the interest payment date Is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foresseable af the time the annual debt service budgets are prepared.
{3) Debt service is aliocsted among Transit, Commuter, MTA Bus, and TBTA categories based on aciual spending of bond proceeds for approved
capital projects, Allocation of 2 Broadway COPs is based on ocmpancylv 9




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE

RATE RESETS REPORT (Trailing §-Weeka)
Transportation Revenus Bonds
fasue|  TRE 200261 TRB 2005E.1 TRE 2005E-2 TRE 200801 TRE 20118
Wermill Lync BofA Merril J.P.Norgan Martlll Lynch Merrii L
BofA Merrill Lynch J.8.Morgan Holaba Bank of Amerita
L LoC LoC LoC LoC
200.0 100.00 7830 150.00 89.58
wap Notlonal (Sm 200.00 100.00 7500 150,00 £.52
Spremd to Spread to Spread to Spread to Spread to
Dats SIFMA | Rete  SIFMA | Rats SEMA |  Rats SIEMA Rata SIEMA Rats SIEMA
10732092 0.16% | 0.46%  D.01% | 0.47%  0.01% 0AT%  0.01% | 04AT% 0.01% 0.16%  0.00%
10/10/2012  048% | 048%  0.00% | 0.49%  0.01% 049%  001% | 0.20% 0.02% 018%  0.01%
101702012 0.20% | 0498%  0.01% | 048%  001% | 018%  -DO1% | 0.21% 0.01% 019%  001%
10/24/2012 0.29% | O21%  0.00% | 0.21%  0.00% 0.20%  0.01% | 0.22% 0.01% 0.21%  0.00%
10/31/2012 0.21% | 0.20%  -0.01% | 020% 0.01% | 023%  0.02% | 0.29% 0.01% 0.20%  -0.01%
M2 0.20% | _048%  -002% | 048%  -002% | 023%  003% | 020% 0.00% 0.18%  -0.02%
—_DIF 2008A-2 GTF 200884 DT 200864
Gaidman Barciays Barcisys
Bankﬁ?ul_qg Bank of Nova Scotia | KBC Bank N.V. (NY)
LoC LoC LoC
17386 9814 100.00
189.30 None Mons ”
SR T £ N AR T £y
Bats SIEMA Bag SIEWA
) X ¥ 045%  0.81% | 0.48% 0.00% CAT%  0.31%
10102092 0. D02% | 017%  001% | 0% 001% | 017%  001% | 0.48%  0.28%
10/17/2012  0.20% 0.00% | 0.20%  0.00% 020%  0.00% | 0.49%  0.04% | 0.48%  0.28%
101242012 0.21% 001% | 020%  0.01% | 020%  001% | 0% 0.00% 048%  0.28%
1034/2012  0.21% 001% | 020%  001% | 020% -001% | 0.21% 0.00% 048%  0.25%
1172012 0.20% 0.02% | 0.318%  -002% ]| 020% o0o00% | o049%  004% | 048%  0.25%
IBTA Genwral Revenue Sondg
- Issus]  TBTA2002F | TBTA 300883
Remarket JP M n BofA Marrili Lynch
uid PmldﬂE’ ABN Aﬁ.ﬁu BofA
Liguid SEPA SEFA
ar Ouistanding (3m 21840 185,60
Swap Notlonel {$m) 216.40 186.60
: Spraad to Sproad to
Date SIFMA | Bats  SIEMA | Eals SIEMA
107372012 0.1 DA8%  0.02% | 0.23%  007%
10402012 0A8% | 0.99%  0.01% | 024%  0.08%
101772012 0.20% | 020%  000% | D.24%  0.04%
10/2412012 021% | 020%  -0.01% | 0.24%  0.00%
10342012 0.21% | 0.22%  001% | 0.24%  0.03%
11772012 0.20% {NowlinDallyMode | 023%  0.03%
..... il Al VEIe SON
TBYA 20048 THYA 2001C THTA 2003B-1 TBTA 200382 TBTA 2008A-2 TB;A 2005A-3
Chigrou Citigroup Citigroup Clligrou uS Banco US Bancorp
State Stroef JP Borgan CALPERS Ei%ﬁi% CAL U.S, Bank
LoC_ SBPA LoC_ ToC LoC _LoC_
134,07 133,95 94.50 £1.08 gifea %.::
None None 0.40 onga one
Spread to "Spreas o " Sprewdta ] . Spread o “Spread 1o - Gpread 19
i SIFMA | Rate SIENA Rate SIEMA Rats SIEMA Batg Raia  SIEMA
10/2/2012 016% | 0.94%  -002% | 046%  0.00% | 0.45%  001% | 0.16%  -0.04% | 0418%  001% | 0.48% D.01%
1072012 048% | 016%  002% | D18%  000% | 0AT%  0.04% | O0AT%  DO1% | 047T%  001% | 047% -0.01%
101672012 020% | 0.48%  002% | 0.20%  0.00% 0.49% DO01% | 019%  001% | 020%  0.00% | 020%  0.00%
10/20/2012 0.21% | 048%  002% | 021%  0.00% 0.20% D01% | 020%  001% | 0%  000% | 0.21%  0.00%
10302012 021% | 049%  -002% | o1%  000% | 020%  0.01% | 020%  4.01% 020%  001% | 020% 0.01%
1982012 0.20% | 0.48% _ 0.02% | 0.18%  0.01% | 018%  002% | 048%  002% | 020%  000% | 0.20%  0.00%
ispus] TBTA Sub 2000AB | TBIA Sub 2000CD
Remarketi it JP m:r Citigroy;
Liguldity Provider J an s
‘ saﬁ.mum
5985
Nong
Spread to
Ratg SIEMA
iF] 0.24%  0.08%
1082012 018% | 0.30%  0.42% | 0.26%  0.08%
1018/2012  0.20% | 0.30%  0.40% | 0.28%  0.08%
10232012 0.21% | 0.30%  000% | 028%  0.07%
1032012 0.21% | 030%  0.00% | 0.28%  0.07%
ie/i2012 0.20% | 030%  0.40% | 026%  0.06% | V-10
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

RATE RESETS REPORT (Trailing 6-Weeks)
0 venue. 5
Issue]  TRE 2002D-2 - TRE 2012A-1 TRE 2012A-2 | TRE 2012A3 ]
Remarketing Agent]  Woells Fargo BoNY Melion BoNY Matlon BoNY Melion
Initial Purchase Date Note 1 05/15/13 05115114 05118115
- Liquidity/insurer] CCA/Assured None None None
Par Outsum&%ﬁm) 200.00 50.00 80,00 50.00
Swap Notlonal (3m) 200.00 None None None
Spread Spread Spread Spread
Date SIFMA | Rate foSIFMA| Rate foSIFMA| Rate toSIFMA| Rate to SIFMA
10/3/2012 0.16% | 0.97%  0.81% | 0.30% 0.14% 0.35% 0.19% 0.55% 0.39%
10/10/2012 - 0.18% | 0.97%  0.79% | 0.32% 0.14% 0.37% 0.19% 0.57% 0.38%
10M17/2012 0.20% | 0.97% 0.77% | 0.34%  0.14% 0.39% 0.18% 0.59% 0.39%
1072412012 " 0.21% | 0.97%  0.76% | 0.35%  0.14% 0.40% 0.19% 0.60% 0.39%
1073172012 0.21% | 0.97% 0.78% | 0.35% 0.14% 0.40% 0.19% 0.60% 0.39%
1172012 0.20% | 0.97% 0.77% | 0.3¢%  0.14% 0.38% 0.18% 0.59% 0.39%
Isswel TRB 2012G-1 TRB 2012G-2 TRB 2012G-3 TRB 2012G-4
Remarkating Agent| _ JP Morgan JP Morgan JP Morgan JP Morgan
Initial Purchase Date 111112014 11112016 11112016 111172017
, Liquidity/insurer None None None None
Par Outstanding {$m) 84.45 125.00 75.00 75.00
Swap Notional ($m) 84.45 125.00 75.00 75.00
Spread Spread Spread Sproad
Date SIFMA | Rate foSIFMA| Rate toSIFMA| Rate $oSIFMA| Rate to SIEMA
10/3/2012 016% | 000% -0.16% | 0.00% -0.16% | 0.00%  -0.16% | 0.00% -0.16%
10/10/2012 0.148% | 0.00%  -0.18% | 0.00% -0.18% | 0.00%  -0.18% 0.00% «0,18%
10/17/2012 0.20% | 0.00%  -0.20% | 0.00% -0.20% | 0.00% -0.20% 0.00% -0.20%
10/24/2012 0.21% | 0.00% -0.21% | 0.00% 0.29% | 0.00% -0.21% 0.00% 0.21%
10/31/2012 0.21% | 0.00%  -0.21% | 0.00% -0.21% | 0.00% -0.21% 0.00% 0.21%
11772012 0.20% | 0.56% 036% | 0.67% 0A47% 0.84% 0.64% 0.98% 0.78%
icated T. n ‘ ,
Issue] DIF 2002B-3a | DIF 20028-3b | DIF 20008-3¢ | DIE20028-3d ]
e BaTa T T | o ——Worgan Stanley
a fo] ik
Liquiditylinsurer None None None None
Par mm%n $m) 46.60 2 50.70 15.50
wap Notiona 36,60 4850 50.70 15.50
Spread Spread Spread Spread
Date SIFMA | Rata toSIFMA| Rate toSIFMA| Rate foSIFMA| Rate {oSIFMA
10/3/2012 0.16% | 0.91%  0.75% | 1.06%  0.90% 1.11% 0.95% | 1.16% 1.00%
10/10/2012 0.18% | 0.93% 0.75% | 1.08% 0.80% 1.13% 0.95% 1.18% 1.00%
10117/2012 0.20% | 0.95% 0.75% | 1.40%  0.80% 1.15% 0.95% 1.20% 1.00%
10/24/2012 0.21% | 0.96% 0.75% | 111% 0.90% 1.16% 0.95% 1.21% 1.00%
101312012 0.21% | 0.96% 0.75% | 1.11%  0.90% 1.16% 0.95% 1.21% 1.00%
117772012 0.20% | 0.95% 0.75% | 1.40%  0.90% 1.15% 0.95% 1,20% 1.00%
V-1




* METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

TE RESETS T iling 6-Weeks
Dedicated Tax Fund Bonds
; ) Isstie] DTF 2008B3a | DIF 2008B-36 | DIEZ00553¢ )
| Remarketing Apent| Goldman Sachs | Goldman Sachs | Goldman Sachs |
Maturity Date 1110112 14/0113 11/01/14
Liquiditylinsurer None _ None None
T nding (3m) \ 5447 34.74
— Swap Notional (ym) 35.00 5347 A
, Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate toSIFMA| Rate to SIFMA
10/3/2012 0.16% | 0.56% 0.40% | 0.71% 0.55% | 0.84%  0.68%
10/10/2012 018% | 0.58%  0.40% | 0.73% 0.55% | 0.86%  0.68%
10/17/2012 0.20% | 0.60% 0.40% | 0.75% 0.55% | 0.88%  0.68%
10/24/2012 0.21% | 0.61%  0.40% | 0.76% 0.55% | 0.89%  0.68%
10/31/2012 0.21% | 0.44%. 0.23% | 0.76% 0.55% | 0.88%  0.68%
117772012 0.20% | 0.43% 0.23% | 0.78% 0.55% | 0.88%  0.88%
TA Goneral O
Issue] TBTA Sr. 2005B4a | TBTA Sr, 20058-4b] TBTA Sr. 20056-4¢ | TBTA Sr. 2005540 | THTASr 2005B-de
Remarkefing Agent Y N/A NIA TA NI
Initial Purchase Date 172013 A0 172095 172678 TRI2017
U nsurey| None None None NOone None
ar n 30,40 37.50 34.70 A3.80 45.20
wap Notional (3m) 30.40 37.50 38,70 43.80 45.20
Spread Spread Spread Spread " Spread
Date SIFMA | Rate toSIFMA| Rate toSIFMA| Rate toSIFMA| Rate to SIFMA Rate o SIFMA
10/3/2012 0.16% | 0.24%  0.08% | 0.23% 0.07% | 0.51% 0.35% | 073% 057% | 079%  0.71%
10/10/2012 0.18% | 0.24%  0.06% | 0.23% 0.05% | 051% 0.33% | 0.73%  0.55% | 0.79%  0.73%
10/17/2012 0.20% | 0.24%  0.04% | 0.23% 0.03% | 051% 0.31% | 0.73% 0.53% | 079%  0.75%
10/24/2012 0.21% | 0.24%  0.03% | 0.23% 0.02% | 051%  0.30% | 0.73%  052% | 079%  0.76%
103172012 0.21% | 0.24%  0.03% | 0.23% 0.02% | 051% 0.30% | 073%  0.52% | 079%  0.76%
117712012 0.20% | 0.00% -0.20% | 0.00% -0.20% | 0.00% -0.20% | 0.00% -0.20% | 0.00%  0.20%

"The TRB 2002D-2 Bonds ars privata!y} placed. Wells Fargo Is the liquidity provider for these bonds.

Report Date 11/0/2012
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METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: DAILY MODE

ivV-13

RATE RESETS REPORT (Trailing 10 Das)
I riation Revenue Bonds
ssue _TRB 2006D-2 "TRB 2008E-3
Dealer Morgan Staniey PNC Capitai :
_Liquidity Provider Helaba PNC
__Type of Liquldity LoC LloC
Par Qutstanding ($m} - 100.00 75.00
Swap Notlonal ($m) 100.00 76.00
Spread to ) Spread to
Date SIEMA Rate SIFMA Rate SIEMA
10/31/2012 0.21% 0.26% 0.04% 0.20% 0.18%
111112012 0.21% 0.23% 0.02% 017% 0.16%
T 117212012 0.21% 0.20% -0.01% 0.15% 0.16%
111312012 0.21% 0.20% -0.01% 0.16% 0.16%
111412012 0.21% 0.20% ~0.01% 0.16% 0.16%
11552012 0.21% 0.18% -0.02% 0.13% 0.18%
1162012 0.21% 0.18% 0.03% 0.13% 0.16%
117772012 0.20% 0.18% ~0.02% 0.14% 0.16%
14/8/2012 0.20% 0.18% ~0.02% 0.15% -047%
82012 0.20% 0.18% -0.02% 0.17% 0.18%
IBTA General Revenue Bonds
Tesue TBTA 2002F TBTA 20038-3 TBTA 2005A-1 TBTA 2006B-2a
. Dealsr JP Morgan US Bancorp US Bancorp JP Morgan
Liquidity Frovider Heia;aa— US, Bank CALPERS cAL’ﬁ‘égﬁj
_.Type of Liquidity LoC LoC Le€ LoC
Par Outstanding ($m) 180.00 80.52 60.90 88,73
Swap Notional ($m) 100.00 None 23.76 88.73
Spread to Spread to . S8pread to Spread to
Date SIFMA Rate SIEMA Rate SIEMA Rate SIEMA Rate
10/31/2012 0.21% #NIA . HNIA 0.22% 0.01% 0.23% 0.02% 0.22% 0.01%
111112012 0.21% 0.30% 0.08% 0.17% -0,04% 0.18% ~~0.03% 0.20% -0.01%
Mrz012 o21% 0.30% 0.09% 0.18% -0.08% 0.16% 0.06% 0.18% ~0.03%
117312012 0.21% 0.30% 0.08% 0.15% -0.06% 0.16% - -0.05% 0.18% ~0.03%
Wa2012 0.21% 0.30% 0.08% 0.16% 0.06% 0.18% -0.08% 0.18% -0.03%
11612012 0.21% 0.30% 0.05% 0.14% -0.07% 0.18% 0.08% | 0.17% 0.04%
11/812012 6.21% 0.30% 0.09% 0.16% -0.08% 0.16% -0.08% 0.18% 0.03%
1112012 0.20% 0.30% 0.10% 0.15% -0.05% 0.16% -0.04% 0.16% 0.04%
117812012 0.20% 0.30% 0.10% 0.16% -0.05% 0.16% 0.04% 0.17% -0.03%
192012 0.20% 0.30% 0.10% 0.18% -0.04% 017% -0.03% 0.17% -0.03%
“issue THYA 20058-2b TBTA 20065-2¢
Dealer JP Morgan LS Bancorp
Ligquidity Provider CALPERS US. Bank
_..Type of Liguidity LoC LoC
Par Outstanding {Sm AB.80 §7.31
. Swap Notional {$m) 48,50 67.37
Spread to Spread to
Date SIFMA Rate SIFMA Rate - SIEMA
1003112012 0.21% 0.22% 0.01% 0.22% 0.21%
112012 0.21% 0.20% 0.01% 017% 0.18%
111212012 0.21% 0.18% 0.03% 0.16% 0.18%
11/312012 0.21% 0.18% -0.03% 0.15% 0.18%
111412012 0.21% 0.18% -0.03% 0.15% 0.18%
11BI2B12 0.21% 0.17% -0.04% 0.14% 0.18%
14/8/2012 0.21% 0.18% 0.03% 0.16% 0.18%
a0tz 0.20% 0.16% «0.04% 0.18% 0.19%
11/8/2012 0.20% BAT% 0.03% 0.16% 0.18%
192012 0.20% 0.17% 0.03% 0.16% 0.18%
Report Date 11/9/2012




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
{ WEEKLY AUCTIONS
LIBOR
Formula Fail
Rate LIBOR Formuila Fall Rate

COPs CCOPs COPs
lssua] TRB 2002B-1 | 2004A-1 2004A-2 2004A-3

Quistanding Par (§ M) 105.250 16.425 11.500 42,825
_Swap Notlonal ($m) Nens 18428 11.500 42 825
Final Maturity 111172022 1172030 11112030 1112030

" JP Morgan JP Morgan : JP Morgan
Broker Dealers)| 3o V" neh | Merrl Lynch  JF Moraen Merrl Lynch
Ingurer Assured Ambac Ambag Ambac
Auction Frequency Tuesday Monday Tuesday  Wednesday

Sept. 24 thru Sept, 28, 2012 0.431% 0.895% 0.593% 0.593%
Oct. 1 thru Oct. 5, 2012 0.429% 0.587% ~ 0.580% 0.601%
Qct. 8 thru Qct, 12, 2012 0.431% 0.801% 0.593% 0.589%
Oct. 156 thru Cct. 19, 2012 0.426% 0.588% 0.586% 0.582%
Oct. 22 thru Oct. 28, 2012 0.421% 0.579% 0.579% 0.879%
Oct. 29 thru Nov. 2, 2012 - 0.421% 0.579% 0.579% 0.583%
Nov. 5 thru Nov, 8, 2012 0.418% 0.572% 0.575% 0.575%
Cormresponding Libor Rate 0.209% 0.208% 0.209% 0.209%

Fail Rate 200% 275% 275% 276%

I 28 & 35 DAY AUCTIONS ]

 LIBOR Formula Fall Rate
COPs COPs
lssue TRB 2002B-2 | 2004A-4 2004A-5
Outstanding Par ($ M) 104.650 39,400 4,200
Swap Notional ($m) None 392,400 4.200
Final !\Ratuﬁty 147172022 11112030 1/1/2030
JP Morgan :
Broker Dealer(s) Merrill Lynch JP Morgan  JP Morgan
Insurer Assured Ambac Ambac
Auction Frequency 28-Days 35-Days 35-Days
June 2012 0.484% 0.674% 0.657%
July 2012 0.488% N/A 0.656%
August 2012 0.481% 0.872% 0.859%
September 2012 {}.455_% 0.626% 0.805%
October 2012 0.437% 0.589% 0.578%
Corresponding Libor Rafe 0.219% 0.214% 0.211%
Fail Rate 200% 275% 275%
Report Date 11/9/2012
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MTA DEBT OUTSTANDING (S in Millions)

Type of Credit ’ BPA  Principailss. Current Amount
MTA Trampomﬁon 0024 SHAT $2,R94.185 $209.220
Revenue Bonds . 20028 52802 210500 210.500
{AZIAJA) ) w020 S2902 400,000 374728
20028 611202 397495 46.230

2002F 1114102 446.110 22430

002G 1115102 400.000 200.000

20034 SB03 475340 288.900

20038 773003 151,768 154.660

2005A 289008 £50.000 451,118

20058 /2205 750,000 06,075

005C  Wioas 150.000 74,390

2005D 111105 250.000 250.000

2005 1V108 250.600 350.000

2005F 11116005 468.760 388920

2005G 12708 250,000 233.540

2005H 1123105 173.370 30,160

2006A  N3/08 475,000 4110458

20068  12/13/06 717.730 677.665

20074 8127/07 425.615 396.028

20078 12507 415,000 387,170

2008A  2713/08 512,470 480,700

2008B  2/13/08 487,530 463,720

2008C 101708 550.000 494.000

2009A  10/609 502320 485.900

2010A 1/6110. 363,945 363,943

20108 274710 656,975 651,975

20100 630110 510485 503910

CP2 91610 904.000 $60.000

010D L2310 754,305 742,455

2010E 122110 730.000 750.000

1A 400.440 400,440

20118 813t 99.560 99,560

0uc em 197.950 197,950

201D 113011 480.165 480.165

w0RA M2 150.000 150.000

0128 32 250,000 250,000

2012C  4/18/12 727430 727430

012D 62812 1,261,365 1,263,365

0128 32 650.000 650.000

012F 920112 1,268,445 1,268,445

26 2 359,450 359.450

W012H 11912 350,000 330,000

Totak: . 23,135.208 17,696,180

TRTA General BFC 19964  6/26/96 28.445 7.295
Revenue Bonds 0018 1271801 148.200 134,070
(As3/AA-IAA) 00C 1218501 148,200 134,070
20028 1902 2,157.065 . I3

2002F 117802 246,480 209.640

0038 129/03 250,000 206.190

2005A  5/10/08 150.000 - 129.4%0

20058 1608 800,000 586,800

2006A  6/8/06 200.000 120.530

20074 61307 221,355 188.960

2008A 1308 822.710 779.535%

0088 ¥1308 252.230 252230

2008C  716/08 629.890 599.505

20094 211409 473,000 2720
20098 9/10109 200.000 200,000

20104 1020110 346.960 341,928

01Aa  104m 609.430 §09.430

W12A 6612 231.49% 231.4%0

o128 312 1236898 1.232.386

Total: 9,156.413 6,702.586

TBTA Subordinate 2000AB 110100 263.000 130,250
Revenue Bonds 2000CD 110100 263.000 89.850
(AV/A+AS) 20028 102302 756.005 756.098
20034 203 500.170 413.715

008D 716/08 491110 447,345

Total: 2273378 1,837,455

See accompanying information snd sotes ou next page.
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Average Ansual

$1,216.9 thre 2032

$466.7 thru 2032

$146.7 thru 2032

November 9, 2012

Alkln
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MTA Dedicatod 2002A 802 1,246,870 39.455 11532 508

Tax Fund Boads 20028 974102 440,000 427850 374 V2] 463 (2) (&) 20
(AAJAAY) . W4A 2126104 250,000 142998 11/15/18 349
20048 3904 500.000 294.460 11/15/28 4.51
2004C 12115604 120.000 66,670 11715718 k)
2006A 6/7/06 350.000 244410 - NS 418
0068 10/25/06 410.000 T 304480 11715136 4.28
20084 672408 3524915 343,700 . 13y 0 @
20088 8/6/08 348175 33%.190 1171734 LIZ (5 &) (1%
20094 12109 261,700 252,935 11715539 5.55
20098 4123109 300.000 483,578 11/15/30 5.00
2009C 472309 750,000 750,000 1115139 4589 (14)
20104 70 502.990 495285 11715/40 39 (4
A 127450 126915 1IAS2E 299
20124 wAasn2 359466 239,466 —e Li/15/32 307 @y
Total: 7.419.566 5,273,386 $375.8 thru 2034 WATIC 419
M’l‘A State Service Contract Bands 024 6502 1715755 L 272670 i34 529
{AA-/AA-) 20028 626002 §79450 le681s iilzi 493
Total: 2,395,208 399.545 $165.0 theu 2031 WATIC S8
MTA Certificates of 20044 921104 357.928 sase oA 415 W
Pasticipation (2 Broadway) s Towal 357928 114.350 % 27.2 thru 2030 WATIC 418
(Card/CCINR)™
Grand Total - Bends and Notes: $44.438.189 $32,023.501

NOTES

(1) Variable Rate Bonds initially issued in Auction Rate Mode.

{2) Variable Rate Bonds initially issued in Weekly Mode. Backed by Standby Bond Purchase Agreement(s).

(3) Subsidized loan provided through the NYS Water Pollution Control Revolving Fund for certain projects designed
to remedy sources of groundwater contamination at various MTA sites. Estimated TIC after subsidy is 4.2842%, which does not
reflect NYS Environmental Facilities Corporation, Series 2011A refunding.

(4) Variable rate bonds swapped to fixed rate. True Interest Cost (TIC) based on swap rate plus support costs of
varinble rate bonds. Synthetic fixed rate igsues are included in the WATIC,

{8) TIC represents average cost of financing to date, including interest, liquidity or auction agent fees, and
remarketing fees, Variable rate issues are not included in the WATIC.

{6) Subseries 2005D-2 are Variable Rate Bonds initially issued in Duily Mode, Backed by a Direct pay letter of credit,

(7) Subseries 2002D-1 swapped to fixed at 3.385% 0 1/1/2006, 4% variable rate estimated thereafter. Subseries 2002D-2 swapped to fixed in two
steps: 3.627% to 1/1/2007, 4.45% thereafler to maturity. True Interest Cost (TIC) based on swap rate, estimated variable rate plus support costs of
variable rate bonds.

(8) Variuble Rate Bonds initially issued in Weekly Mode. Backed by a Direct pay letters of credit.

(9) Variable Rate BANs issued as Commercial Paper, Maturities range from 1 to 270 days.

Average maturity and cost of capital are listed. CP cost of capital is not included in WATIC,
{10) Variable Interest Rate Bonds initially issued in Term Rate Mode.
{11} Variable Rate Bonds initially Issued in Auction Rate Mode, converted to Variable Rate bonds on 11/7/2008 2005D-1 $150m
in Weekly Mode;11/11/2008 2005D-2 $100m in Daily Mode. ,
(12} Reflects rating of Ambac Assurance Corporation.
{13} Variable rate bonds are pamaﬂy swapped to fixed rate, True Interest Cost (TIC) based on swap rate plus support costs of variable
rate bonds.
{14) Fixed rate bonds, all or part of which, were issued as federally taxable Build America Bonds(BABs).
In case of BABs, True Interest Cost (TIC) is net of 35% interest subsidy.
{15) On 8/3/2011 Subseries 2008B-2 and B-3 were converted to Floating Rate Tender Notes subserics 2008B-3z2,b, and ¢.
(16) On 5/25/2011 Subseries 2002D-2 were converted to Term Rate Mode and then privately placed. On 5/972012 Subseries 2002D-1
was remarketed at a lower par amount ($174.725m) and then converted into Fixed Rate Mode.
(17) On 11/2/2011 Subseries 2008B-1 and on 11/8/2012 Subseries 20088-2 were converted into Fixed Rate Mode.
(18) On 1/1/2012 Subseries 2003B-3, 2005A-1, and 2005B-2 were converted into Daily Mode, Backed by & Direct pay letter of credit,
{19) Floating Rate Tender Notes.
(20} As remarketed on 3/28/2012.
(21) Principal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issuance,
The Current Amount Outstanding reflects the CABs at their accretted valug, which is more than the par amount at the time of issuance.
{22) On 10/4/2012 Subseries 2005E-3 was converted into Daily Mode.
(23) On 11/1/2012 the bonds were converted from Weekly Rate mode to Daily Rate mode.
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Subjact Date

| Authorization to Issue Transportation Revenue Bonds, Series 2013A Novernber 28, 2012
. “ﬁepartment Vendor Name
Finance ’

| Department Head Name "Gontract Number
Robert E. Foran, Chief Financial Officer ’

ﬁepammntgd Signature Contract Manager Name

Project Manager Name | Table of Contents Ref #
Patrick J. McCoy, Director of Finance M

Board Action internal Approvals
Order [i'o Date | Approval infa Other Order |Approval Order |Approval
T_[Financs Gomm. | 11728 X . T ool L1008 7 [Chief of Stafl ;1
2 |Board 11/28 X L v :

BACKROUND:

In connection with the proposed issuance of Transportation Revenue Bonds, the Finance Department is seeking MTA Board
authorization and approval of the necessary documentation to issue new money bonds, notes or other obligations to provide net
proceeds (exclusive of premiums) sufficient to fund up to $500 million of capital projects contained in approved capital
programs of the transit, bus, and commuter systems.

The MTA Finance Department will continue to report to the Finance Committee of the Board at each regularly scheduled
meeting of such committee on the status of the proposed debt issuance schedule, the results of each bond issue, planned bond
issues for the following month, including potential refundings, and information relating to amendments, modifications, or
terminations of previously outstanding swap transactions.

PURPOSE:

1. To obtain MTA Board approval of the following resolution, documents and activities in connection with the issuance of bonds
in an aggregate principal amount necessary to provide net proceeds (exclusive of premiums) sufficient to fund up to $500 million
of capital projects of the transit, bus, and commuter systems:

e Series 2013A Supplemental Resolution authorizing Metropolitan Transportation Authority Transportation Revenue

Obligations, including providing for the issuance of the following:

0 An aggregate principal amount of Transportation Revenue Bonds in one or more series necessary to finance capital
projects of the transit, bus, and commuter systems, plus applicable issuance costs, and any original issue discount,
and ‘

o Parity Reimbursement Obligations and other Parity Debt in an amount sufficient to secure any Credit Facilities
entered into in connection with the issuance of the Transportation Revenue Bonds,

2. With respect to the above-referenced financial transactions set forth in paragraph 1, to obtain MTA Board approval delegating
authority to the Chairman and Chief Executive Officer, the Chair of the Finance Committee, the Vice-Chairman, the Chief
Financial Officer of MTA, and the Director, Finance of MTA to award the obligations pursuant to a negotiated sale to Citigroup
Global Markets, a current MTA underwriting team member, on behalf of itself and the other MTA underwriters and to execute
and/or deliver in each case, where appropriate:

Purchase Agreements with underwriters,

Official Statements and other disclosure documents,
Continuing Disclosure Agreements and related filings,
Remarketing Agreements,

Issuing and Paying Agent Agreements,

Dealer and Broker-Dealer Agreements,

Lo i o B B ]




Staff Sum mafy @ Metropolitan Transportation Authority

o Credit Facilities and related Parity Reimbursement Oi:ligations and Parity Debt, and
o Investment Agreements.

Any such documents will be in substantially the form of any document previously entered into by MTA for previous
issues and programs, with such changes as approved by any one or more of the foregoing officers. In addition, such officers are
hereby authorized to terminate, amend, supplement, replace or extend any such documents related thereto, as they shall deem
advisable, The MTA Board hereby further delegates to such officers authority to take such other actions as may be necessary or
desirable to effectuate the foregoing transaction.

3. On behalf of MTA and its subsidiaries and affiliates, to authorize the Chairman and Chief Executive Officer, the Chair of the
Finance Committee, the Vice-Chairman, the Chief Financial Officer of MTA, and the Director, Finance of MTA to take such
other actions as may be necessary or desirable to effectuate the issuance of the new money bonds.

ALTERNATIVES:

There are no alternative sources of funds to provide for the Capital Program Review Board approved bond financed capital needs
of the MTA agencies’ capital programs.

RECOMMENDATION:
The MTA Board approve the above-referenced resolutions and documents and all other actions described above, including the

execution and delivery of such other documents, and the taking of all other actions, from time to time deemed necessary or
desirable by such officers in connection therewith.
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Execution Version

METROPOLITAN TRANSPORTATION AUTHORITY

SERIES 2013A
TRANSPORTATION REVENUE BOND
SUPPLEMENTAL RESOLUTION

Adopted November 28, 2012
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SERIES 2013A ‘
TRANSPORTATION REVENUE FUND BOND
SUPPLEMENTAL RESOLUTION

BE IT RESOLVED by the Metropolitan Transportation Authority (the “Issuer”™),
as follows:

ARTICLEI
DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and
is adopted, in accordance with Article II and Article A-VIII of, a resolution of the Issuer adopted
on March 26, 2002, entitled “General Resolution Authorizing Transportation Revenue
Obligations” (the “Resolution™).

Section 1.02. Definitions.

1. All capitalized terms which are used but not otherwise defined in this
Series 2013A Transportation Revenue Bond Supplemental Resolution (the “Supplemental
Resolution”) shall have the same meanings, respectively, as such terms are given by Sectmn 102
of the Resolution.

2. In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the

Resolution, and the Chairman and Chief Executive Officer, the Chair of the Finance Committee,
the Chief Financial Officer or the Director, Finance, as well as any officer duly designated ‘as
“Acting” in said officer’s capacity, except that, for the purposes of any delegation set forth
herein that does not expressly include any Assistant Secretary, “Authorized Officer” shall not
include any Assistant Secretary of the Issuer.

“Board” shall mean the members of the Issuer acting as such pursuant to the
provisions of the Issuer Act.

“Bond Counsel” shall mean Hawkins Delafield & Wood LLP, Nixon Peabody
LLP or any other attorney or firm of attoneys of nationally recognized standing in the field of
law relating to the issuance of obligations by state and municipal entities selected by the Issuer.

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder.

- Section 1.03. Authority for this Supplemental Resolution. This Supplemental

Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution.

14019211 2
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ARTICLEII

AUTHORIZATION OF SERIES 2013A BONDS

Section 2.01. Authorized Principal Amount, Designation and Series.
Pursuant to the provisions of the Resolution and in order to finance Capital Costs, a Series of
Transportation Revenue Obligations (which may be issued in one or more Series or subseries,
which for purposes of this Supplemental Resolution shall collectively be referred to herein as the
“Series 2013A Bonds”, constituting Capital Cost Obligations, subject to redesignation as
hereinafter provided) entitled to the benefit, protection and security of such provisions are hereby
authorized to be issued in an aggregate principal amount not exceeding the principal amount
necessary so that, after giving effect to any net original issue discount and underwriters’ discount
from the principal amount, the amount to be deposited in the Proceeds Account pursuant to, or
otherwise applied to effectuate the purposes of, Section2.02 and Section3.01 of this
Supplemental Resolution (exclusive of the amount so deposited therein determined in any
Certificate of Determination as estimated to be necessary to pay capitalized interest or to pay any
Costs of Issuance of the Series 2013A Bonds), shall not exceed the amount or amounts
determined in a Certificate of Determination to be necessary to effectuate the purposes set forth
in Section 2.02 hereof; provided, however, that the Series 2013A Bonds issued to finance Capital
Costs shall not exceed $500,000,000 (excluding all amounts excluded above, such as net original
issue discount, underwriters’ discount, capitalized interest and Costs of Issuance). For all
purposes of this Section 2.01, net original issue premium as determined to be advisable by an
Authorized Officer in connection with the marketing of the Series 2013A Bonds shall not be
counted.

Series 2013A Bonds shall be designated as, and shall be distinguished from the
Obligations of all other Series by the title, “Transportation Revenue Bonds, Series 2013A” or
such other title or titles set forth in one or more Certificates of Determination.

Section 2.02. Purposes. The purposes for which the Series 2013A Bonds are
issued shall be set forth in one or more Certificates of Determination and may include the
payment of all or any part of the Capital Costs, all to the extent and in the manner provided in
this Supplemental Resolution.

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Series
2013A Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates
determined in any Certificate of Determination. The Series 2013A Bonds shall mature on the
date or dates and in the year or years and principal amount or amounts, and shall bear interest at
the rate or rates per annum, if any, specified in or determined in the manner provided in any
Certificate of Determination.

Section 2.04. Interest Payments. The Series 2013A Bonds shall bear interest
from their date or dates and be payable on such date or dates as may be determined pursuant to
any Certificate of Determination. Except as otherwise provided in any Certificate of
Determination, interest on the Series 2013A Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year,

14049211.2
V-6




Section 2.05. Denominations, Numbers and Letters. Unless otherwise
provided in any Certificate of Determination, the Series 2013A Bonds shall be issued in fully
registered form without coupons in the denomination of $5,000 or any integral multiple thereof.

‘ The Series 2013A Bonds shall be lettered and numbered as provided in any
Certificate of Determination.

Section 2.06. Places of Payment and Paying Agent. Except as otherwise
provided in any Certificate of Determination, principal and Redemption Price of the Series
2013A Bonds shall be payable to the registered owner of each Series 2013A Bond when due
upon presentation of such Series 2013A Bond at the principal corporate trust office of the

Trustee. Except as otherwise provided in any Certificate of Determination, interest on the

registered Series 2013A Bonds will be paid by check or draft mailed on the interest payment date
by the Paying Agent, to the registered owner at his address as it appears on the registration books
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of
the Series 2013A Bonds, by wire transfer in immediately available funds on each interest
payment date to such Owner thereof upon written notice from such Owner to the Trustee, at such
address as the Trustee may from time to time notify such Owner, containing the wire transfer
address (which shall be in the continental United States) to which such Owner wishes to have
+ such wire directed, if such written notice is received not less than twenty (20) days prior to the
related interest payment date (such notice may refer to multiple interest payments).

Section 2,07. Sinking Fund Installments. The Series 2013A Bonds, if any,
determined in any Certificate of Determination shall be subject to redemption in part, by lot, or
otherwise as determined in accordance with Section A-404 of the Resolution, on each date in the
year or years determined in any Certificate of Determination at the principal amount thereof plus
accrued interest up to but not including the date of redemption thereof, from mandatory Sinking
Fund Installments which are required to be made in amounts sufficient to redeem on each such
date the principal amount of such Series 2013A Bonds.

Section 2.08. Redemption Prices and Terms. The Series 2013A Bonds may
also be subject to redemption prior to maturity, at the option of the Issuer, upon notice as
provided in Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a
maturity, or otherwise as determined in accordance with Section A-404 of the Resolution, if less
than all of a maturity is to be redeemed), from maturities designated by the Issuer on and after
the date and in the years and at the Redemption Prices (expressed as a percentage of principal
amount as determined pursuant to Section 2.09.1(f) or in the case of Taxable Obligations as
otherwise provided in any Certificate of Determination) determined in any Certificate of
Determination, plus accrued interest up to but not including the redemption date.

Section 2.09. Delegation to an Authorized Officer. 1. There is hereby
delegated to each Authorized Officer, subject to the limitations contained in this Supplemental
Resolution, the following powers with respect to the Series 2013A Bonds:

(a) to determine whether and when to issue any Series 2013A Bonds
constituting Capital Cost Obligations, the amount of the Series 2013A Bonds to be applied to
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finance Capital Costs, and the amount of the proceeds of the Series 2013 A Bonds estimated to be
necessary to pay the Costs of Issuance of the Series 2013A Bonds and capitalized interest, if any;

(b)  to determine the purpose or purposes for which the Series 2013A Bonds
ate being issued, which shall be one or more of the purposes set forth in Section 2.02 of this
Supplemental Resolution;

()  to determine the principal amounts of the Series 2013A Bonds to be issued
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such
principal amounts constitute a separate Series or a subseries of Series 2013A Bonds, which
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the
principal amounts permitted by Section 2.01 of this Supplemental Resolution, and to’ determine
Accreted Values and Appreciated Values, if applicable;

(d)  to determine the maturity date and principal amount of each maturity of
the Series 2013A Bonds and the amount and due date of each Sinking Fund Installment, if any;

_ (e) to determine the date or dates which the Series 2013A Bonds shall be
dated and the interest rate or rates of the Series 2013A Bonds or the manner of determining such
interest rate or rates; provided, however, that any Series 2013A Bonds issued as fixed rate Tax-
Exempt Obligations shall be subject to a maximum interest rate of not greater than 10% per
annum, any Series 2013A Bonds issued as fixed rate Taxable Obligations shall be subject to a
maximum interest rate of not greater than 12% per annum, any Variable Interest Rate

Obligations issued as Tax-Exempt Obligations shall be subject to a maximum interest rate of not

greater than 15% per annum, any Variable Interest Rate Obligations issued as Taxable
Obligations shall be subject to a maximum interest rate of not greater than 18% per annum and
any Parity Reimbursement Obligations shall be subject to a maximum interest rate of not greater
than 25% per annum, or, in each such case, such higher rate or rates as determined by the
Issuer’s Board;

® to determine the Redemption Price or Redemption Prices, if any, and the
redemption terms, if any, for the Series 2013A Bonds; provided, however, that if the Series
2013A Bonds are to be redeemable at the election of the Issuer, the Redemption Price for Series
2013A Bonds issued as Tax-Exempt Obligations shall not be greater than one hundred three
percent (103%) of the principal amount of the Series 2013A Bonds to be redeemed, plus accrued
interest thereon up to but not including the date of redemption;

(g) to determine whether the sale of the Series 2013A Bonds shall be
conducted on either a negotiated or competitive bid basis and, as applicable, to determine the
purchase price for the Series 2013A Bonds to be paid by the purchasers referred to in one or
more Purchase Agreements or the purchase price for the Series 2013A Bonds to be paid by the
winning bidder, if such sale is conducted by competitive bid pursuant to a Notice of Sale (as
hereinafter defined), in either case as such document is described in Section2.10 of this
Supplemental Resolution, which may include such original issue discount and original issue
premium as shall be determined in the related Certificate of Determination; provided, however,
that, in the case of Series 2013A Bonds sold on a negotiated basis, the underwriters’ discount
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reflected in such purchase price shall not exceed $10.00 for each one thousand dollars ($1,000)
principal amount of the Series 2013A Bonds;

(h) to take all actions required for the Series 2013A Bonds to be eligible under
the rules and regulations of The Depository Trust Company (“DTC") for investment and trading
as uncertificated securities, to execute and deliver a standard form of letter of representation with
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental
Resolution, to include in any Certificate of Determination such terms and provisions as may be
appropriate or necessary to provide for uncertificated securities in lieu of Series 2013A Bonds
issuable in fully registered form;

@) to determine whether to issue all or any portion of the Series 2013A Bonds
as Tax Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate
Obligations or as any other form of Obligations permitted by the Resolution and any matters
related thereto, including (i) the terms and provisions of any such Series 2013A Bonds, (ii) the
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers,
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such
arrangements, and (iii) the methods for determining the accrual of Debt Service;

()] to determine the advisability, as compared to an unenhanced transaction,
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to
determine and accept the terms and provisions and price thereof, to determine such other matters
related thereto as in the opinion of the officer executing any Certificate of Determination shall be
considered necessary or appropriate and to effect such determinations by making any changes in
or additions to this Supplemental Resolution required by Credit Facility providers, if any, or
required by a Rating Agency in order to attain or maintain specific ratings on the Series 2013A
Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or
payment of fees, premiums, expenses or any other amounts, notices, the provision of
information, and such other matters of a technical, mechanical, procedural or descriptive nature
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series
2013A Bonds, and to make any changes in connection therewith;

(k)  to make such changes in or from the form of this Supplemental Resolution
as may be required by a Rating Agency in order to attain or maintain specific ratings on the
Series 2013A Bonds;

Q)] to make such changes in or from the form of this Supplemental Resolution
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other
defects; and

(m) to determine such other matters specified in or permitted by
(i) Sections 202, 203, and A-201 of the Resolution or (ii) this Supplemental Resolution,
including preparation of any documentation therefor.

2. Any Authorized Officer shall execute any Certificate of Determination
evidencing the determinations made pursuant to this Supplemental Resolution and such
Certificate of Determination shall be conclusive evidence of the determinations of such
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Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Series 2013A Bonds are delivered, or
other authority is exercised under this Supplemental Resolution from time to time and each such
Certificate of Determination shall be delivered to the Trustee prior to the authentication and
delivery of the respective Series or subseries of Series 2013A Bonds by the Trustee or other
documentation. Determinations set forth in any Certificate of Determination shall have the same
effect as if set forth in this Supplemental Resolution. Any such Authorized Officer may exercise
any authority delegated under this Supplemental Resolution from time to time following issuance
of any Series 2013A Bonds, as appropriate for any purposes, including, in order to change
interest rate modes or auction periods, obtain a substitute or additional Credit Facility or to
appoint new or additional agents or other parties deemed appropriate to a particular form or
mode of Obligation or manner of sale.

Section 2.10. Sale of Series 2013A Bonds, If it is determined that any sale of
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to
sell and award the Series 2013A Bonds to the purchasers who shall be on the list of underwriters
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements,

. which Purchase Agreement or Agreements shall be substantially in the form most recently

executed or delivered by the Issuer in connection with the sale of Obligations, with such
revisions to reflect the terms and provisions of the Series 2013A Bonds as may be approved by
the officer executing the Purchase Agreement (each, a “Purchase Agreement”). Each Authorized
Officer is hereby authorized to agree to the selection of the representative of the underwriters as
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes,
omissions, insertions and revisions as may be approved by the officer executing the Purchase
Agreement or Agreements, said execution being conclusive evidence of such approval and
concurrence in the selection of the representative of the underwriters.

If it is determined that any sale of Series 2013A Bonds shall be conducted on a
competitive bid basis, each Authorized Officer is hereby further authorized to conduct the sale
and award of the Series 2013A Bonds on the basis of a competitive bid, pursuant to the terms of
a notice of sale, including bid form (the “Notice of Sale™), in a form, including any limitations on
permitted bidders and a description of the basis for determining the winning bidder or bidders,
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to
conduct such competitive sale of the Series 2013A Bonds in a manner consistent with this
Supplemental Resolution and to utilize the services of the Authority’s financial advisor and the
services of an electronic bidding service, as such Authorized Officer shall determine, and the

execution by such Authorized Officer of a letter of award shall be conclusive evidence of such
award.

Each Authorized Officer is hereby authorized to make public and to authorize the
use and distribution by said purchasers or other appropriate parties of a preliminary official
statement, offering circular, or other disclosure document (the “Preliminary Official Statement”)
in connection with each public offering or any direct placement of the Series 2013A Bonds, in
substantially the form most recently executed or delivered by the Issuer in connection with the
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall
deem advisable. The Issuer authorizes any of said officers to deliver a certification to the effect
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that such Preliminary Official Statement or Official Statement, if deemed necessary or
appropriate, together with such other documents; if any, described in such certificate, was
deemed final as of its date for purposes of Rule 15¢2-12 of the Securities and Exchange
Commission as applicable.

Each Authorized Officer is hereby authorized to make public and to authorize

_ distribution of a final Official Statement in substantially the form of each Preliminary Official

Statement or the most recently executed and delivered Official Statement if there is not a
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable, to sign such Official Statement and to deliver such Official
Statement to the purchasers of the Series 2013A Bonds, such execution being conclusive
evidence of the approval of such changes, omissions, insertions and revisions.

Each Authorized Officer is hereby authorized to execute and deliver for and on
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and
revisions as such officer shall deem advisable (the “Continuing Disclosure Agreement”), said
execution being conclusive evidence of the approval of such changes, omissions, insertions and
revisions.

The proceeds of a good faith check, if any, received by the Issuer from the
purchasers of the Series 2013A Bonds under the terms of the related Purchase Agreement or
Notice of Sale may be invested by the Issuer pending application of the proceeds of such good
faith check for the purposes provided in Section 2.02 of this Supplemental Resolution at the time
of the issuance and delivery of such Series 2013A Bonds. '

Each Authorized Officer (including any Assistant Secretary of the Issuer) is
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all
documents and instruments (including any remarketing agreements, tender agency agreements,
dealer agreements, broker dealer agreements, tender agent agreements, or auction agency
agreements, any investment agreements or arrangements, or any reimbursement agreements or
documents or instruments relating to a Credit Facility deemed appropriate to a given form or
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for
carrying out each Purchase Agreement or Notice of Sale, the Continuing Disclosure Agreement,
the terms of any Credit Facility or other such agreement or arrangement, and the issuance, sale
and delivery of the Series 2013A Bonds and for implementing the terms of the Series 2013A
Bonds and the transactions contemplated hereby or thereby.

When reference is made in this Supplemental Resolution to the authorization of
an Authonzed Officer to do any act, such act may be accomplished by any of such officers
individually.

Section 2.11. Forms of Series 2013A Bonds and Trustee's Authentication
Certificate. Subject to the provisions of the Resolution, the form of registered Series 2013A
Bonds, and the Trustee’s certificate of authentication, shall be substantially in the form set forth
in Exhibit One to the Resolution including, if necessary, any changes to comply with the
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requirements of DTC or the provisions of this Supplemental Resolution or any Certificate of
Determination.

Section 2.12. Appeintment of Trustee and Paying Agent. Unless otherwise
provided by Certificate of Determination, The Bank of New York Mellon, as successor in
interest to JPMorgan Chase Bank, N.A., shall be the Trustee under the Resolution and the Paying
Agent for the Series 2013A Bonds.

ARTICLE III

DISPOSITION OF SERIES 2013A BOND PROCEEDS

Section 3.01. Disposition of Series 2013A Bond Proceeds. Any proceeds of
the sale of the Series 2013A Bonds, other than accrued interest and capitalized interest, if any,
shall be deposited, simultaneously with the issuance and delivery of the Series 2013A Bonds, in
the Proceeds Account which is deemed to be established for such Series in the Proceeds Fund to
be applied, or shall otherwise be applied pursuant to any Certificate of Determination to:

(@)  the payment of all or any part of the Capital Costs; and

(b)  the balance of such proceeds, exclusive of accrued interest, shall be
deposited in the Costs of Issuance Account and applied to the payment of Costs of Issuance or
otherwise applied to the payment of Costs of Issuance.

Unless otherwise provided in any Certificate of Determination, the accrued
interest and any capitalized interest, if any, received on the sale of the Series 2013A Bonds shall
be deposited in the Debt Service Fund.

ARTICLE IV

TAX COVENANTS AND DEFEASANCE

Section 4.01. Tax Covenants Relating to the Series 2013A Bonds. The Issuer
covenants that, in order to maintain the exclusion from gross income for Federal income tax
purposes of the interest on the Series 2013A Bonds issued as Tax Exempt Obligations, the Issuer
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the
Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to
comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of any “Arbitrage and Use of Proceeds Certificate” or “Tax Certificate” to be
executed by the Issuer in connection with the execution and delivery of any Series 2013A Bonds
issued as Tax Exempt Obligations, as amended from time to time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer’s failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series 2013A Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and
remedies provided to Owners or the Trustee under Section 702 of the Resolution, and (b) neither
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series
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2013A Bonds or the Trustee acting on their behalf), nor the Trustee acting on their behalf, shall
be entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the
Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal to comply
with, the above covenant.

The provisions of the foregoing covenants set forth in this Section shall not apply
to any Series 2013A Bonds, including any subseries thereof, which the Issuer determines
pursuant to the applicable Certificate of Determination to issue as Taxable Obligations.

Section 4.02. Defeasance. In the event the Issuer shall seek, prior to the
maturity or redemption date thereof, to pay or cause to be paid, within the meaning and with the
effect expressed in the Resolution, all or less than all Outstanding Series 2013A Bonds issued as
Tax Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or
effect, then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2013A
Bonds issued as Tax Exempt Obligations which the Issuer then seeks to pay or cause to be paid
shall not be deemed to have been paid within the meaning and with the effect expressed in
Section A-1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners
of the Series 2013A Bonds issued as Tax Exempt Obligations which the Issuer then seeks to pay
or cause to be paid will continue, after such action, to have the benefit of a covenant to the effect
of the covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been
delivered to the Trustee an Opinion of Bond Counsel to the effect that non compliance thereafter
with the applicable provisions of the Code will not affect the then current treatment of interest on
the Series 2013A..
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Staff Summary

Schedule H: Modifications to Personal Service & w Metropolitan Transportation Authority
Miscellaneous Service Contracts -

item Number: Page 1 of 1
Vendor Name (& Location): ’ Contract Number: AWO/Modification #
Willis of New York ’ 3
Description: )
Extension of Owner Controlled Insurance for East Side Access Original Amount: $ ©3,000,000
Contract Term (Including Options, If any): Prior Modifications: $167.860,138

1 Aprit 1, 2017 Prior Budgetary Increases: $
Option(s) included in Total Amount? LlYes X No - Current Amount: $260,860,136
Procurement Type: X Competitive L] Non-competitive '
Solicltation Type:  XRFP [1Bid [ Other: This Request: $ 40,000,000
Funding Source: ‘
1 Operating X Capital [ Federal [] Other: % of This Request to Current Amount:  15%
Requesting Dept/Div & Dept/Div Head Name?%,(ww %w(;_ % of Modifications (Including This 224%
Risk and Insurance Management/ Laureen Coyne Request) to Original Amount:
PURPOSE:

To obtain Board approval of the following actions necessary for the extension of MTA’s insurance coverage for the Owner Controlied
Insurance Program (OCIP) for the East Side Access Project:
e  To extend OCIP Excess Liability policy coverage through August 1, 2018 and to adjust the premiums to reflect estimated
third party construction costs of $5.75 billion. Additional OCIP fundingrequired is estimated at $22 million.
e To extend OCIP Pollution Liability policy coverage through December 31, 2018 and to adjust the premium to reflect
estimated third party construction costs of $5.75 billion. Additional OCIP funding is estimated at $1.5 million.
e To extend OCIP Professional Liability policy coverage through December 31, 2013 and to adjust the premium to reflect
‘ increased design fees. Additional OCIP funding is estimated at $16.5 million.
Total amount requested is $40,000,000.

SUMMARY:

The MTACC East Side Access Project is currently insured through an MTA Owner Controlled Insurance Program (OCIP), which was
approved by the Board on December 17, 1998. Willis of NY, the OCIP broker selected through a competitive RFP process,
subsequently marketed and placed OCIP policies in 2003, based upon the then-scheduled completion dates (end of 2012) and
estimated third party construction costs ($3.45 billion). This request for approval is required to extend the Excess Liability policy,
currently set to expire on April 1, 2013, and Pollution Liability policy, set to expire on December 31, 2012, to reflect project
completion by the end of 2018, and to adjust insurance premiums to reflect a revised third party construction cost estimate of $5.75
billion. (This cost includes the Regional Investment projects which will be constructedas part of ESA.) In addition, authorization is
sought to extent the Professional Liability policy to December 31, 2013 (from its existing expiration date at the end of 2012), to cover
the completion of the final design andto adjust premiums to reflect the increase in design fees.

DISCUSSION:

The OCIP provides MTA and each architect, engineer, contractor and subcontractor of every tier working on the project with uniform
Professional Liability, Environmental Liability (E&Q), Workers' Compensation (WC), General Liability (GL), Excess Liability,
Railroad Protective Liability and Builder's Risk Insurance. Policies were underwritten by insurance companies with AM. Best
ratings of A+9 or greater and/or equivalent financial strength, The carriers were competitively selected based upon policyterms,
conditions, services and costs offered for this program.
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DISCUSSION (cont):

As noted above, the current OCIP for Excess Liability, Professional Liability and Pollution Liability was placed in 2003 and was
based upon a third party construction value of $3.45 billion dollars and project construction completionby December 31, 2012, The
ciarrent third party construction value isnow estimated to be $5.75 billion and construction completion is forecast for 2018, Based on
this revised information, Willis of New York was asked to market an extension of the program

The Excess Liability program is placed in the London Market with a consortium of insurers led by Lexington Insurance Company
(Chartis) and is set to expire on April 1, 2013. Lexington has agreed to extend to August 1, 2018 for a total cost of appro’mately
$22 million. Originally  total limit of $400 million was purchased for the period of November 12002 to April 1, 2013. The
proposed renewal would provide $375 million in coverage because Lexington has been unable to obtain reinsurance from one ofthe
companies that previously provided a $25 million share, The proposed renewal policy also has an increased maintenance retention,
from the existing $250,000 to $500,000, meaning that if the project losses in any one year exceed $5 million in the aggegate, the
project will be responsible for the first $500,000 of each subsequent loss. The extension terms represent a rate increase o 18% over
the expiring 2003 rates. This level of increase in liability rates is consistent with the insurance market.

The Pollution Liability program is placed in New York with the Chartis Specialty Lines Insurance Company and is set to expireon

December 31, 2012. Chartis has agreed to extend the $25 million limit of pollution liability insurance from December 31, 20R to

December 31, 2018 for a cost of just under $1.5 million. Chartis has offered more favorable coverage terms and conditions while

maintaining the expiring rates. The premium increasereflects the increase in project construction cost with no additional premium
being charged for the increase in coverage duration,

The Professional Liability program is placed in London with various insurers led by Lexington Insurance Company (Chartis) wit
participation from AWAC, Zurich and Arch. The policy is set to expire on December 31, 2012. This policy provides coverage for
the costs associated with professional errors and omissions committed by the project design team. The insurance premium is barged
as a rate per professional fees paid to the project design professionals, The policy was purchased in 2003 based on a design budget
of $366 million. Today the budget is $580 million, requiring a premium adjustment ofapproximately $16.5million. Lexingtonhas
agreed to extend the program for another year for premium earned and agreed to cover up to $609 million in design fees before
collecting any additional premium. The professional coverage will now extend to December 31, 2013 and should encompass the fal
design of the project and construction phase services. A three year extended reporting period beyond 2013 will remain in effect to
cover design errors detected after the completion of the final design until December 31, 2016, Further extension terms wererequested
to extend the coverage duration and reporting period but Willis was not able to obtain coverage terms at this time.

IMPACT ON FUNDING
Funding is from the East Side Access Capital Program budget.

ALTERNATIVES :

One alternative to continuing the OCIP would be to require each architect, engineer, ard general contractor to purchase insurance
coverage, with each prime contractor to include coverage of MTA. The OCIP provides higher limits and broader insurance coveage
than could be expected to be required for individual contractors and provides MTA wih greater control over project safety and an
assurance that insurance coverage is in effect. Requiring individual insurance coverage would raise construction costs to cover
individual insurance coverage, and would likely result in lower limits and would expire upon termination of the individual contracts.
That cost would iikely be greater than the costs of the OCIP.

Another alternative is to not insure the Excess Liability, Professional Liability and Pollution Liability risks. This is notadvisable as a
project of the magnitude of East Side Access has the potential for large loss in any of these areas. Not insuring against tlose potential
losses exposes the project to substantial financial risk. The added cost of $22 million to protect against $375 million in potential
liability losses and of $1.5 million for $25 million in pollution liability coverage is a sound investment. The project is dligated to
pay the additional premium of $16.5 million on the Professional Liability program due to the increse in design fees and the time
extension offered provides added protection.
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investment Performance by Type of Fund
For the Period Jan. 1, 2012 to Jun. 3@, 2012

Net Portlolio
Net Earnings this  Average Daily  Yield, 365-day
Type of Fund Period Portfolio Balance Basis

All Agency Investments . S 590,181 S 954 977,671 0.12%
MTA Speciat Assistance Fund 331,984 422,326,822 0.15%
TBTA Investments 65,468 113,849,127 0.12%
MTA Finance Fund 97,705 211,134,386 0.09%
MTA Transportation Resolution Funds 1,143,279 913,263,987 0.25%
State Service Contract Debt Service Fund ‘ 504 20,704,758 0.00%
MTA Dedicated Tax Fund Resolution Funds 183,430 130,340,991 0.28%
2 Broadway Certificates’ Funds ‘ 14,809 22,570,067 0.13%
TBTA General Purpose Resolution Funds 65,100 161,845,463 0.08%
TBTA Convention Center Debt Service Fund 23 6.974,167 0.00%
TBTA Subordinate Resolution Funds . 14,799 34,194,579 0.08%
Other Capital Restricted Funds 85,850 106,713,273 0.16%

§ 2,593,132 §  3,098,895,292 0.17%,
Average Yield on 6 month Generic Treasury Bill (1/1/12 — 6/30/12) 0.12%
Average Yield on 12 month Generic Treasury Note {11712 - 6/30112) 0.16%

Note: Table above only includes information on funds actively managed by MTA Treasury
in accordante with the Board approved Investment Guidelines. i does nol include
gefeasance investments for tax benefit lease transactions or insurance set asides.
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® Metropolitan Transportation Authority

Investment Inventory with Market Value

By Security Type

As of:

6/30/2012

Original Settlement Accrued
Security Type Sched Par Amount Sched Book Value Market Value* Accrued Interest (Prem)/Disc

Carver CD S 6,000,000 $ 6,000,000 6,000,000 § 6,000,006 $ 6,087 $ -
CDs Actual/360 1,823,801 1,823,801 1,823,801 1,823,801 5,086 -

Federal Farm Credit Bank Discount Notes 142,535,000 142,364,843 142,364,843 142,488,957 115,547 -

FHLB Discount Notes ' 155,186,000 155,086,931 165,086,931 155,153,099 67,321 -

Federal National Mortgage Association Discount Notes 199,805,000 199,646,933 199,646,933 199,718,577 73,558 -

Freddie Mac Discount Notes 181,794,000 191,623,281 191,623,281 191,710,687 77,246 -

REFCO Strip Principal 47,403,000 19,670,626 19,670,626 28,109,742 - 2,850,957

Repurchase Agreement - Interest 432,516,000 432,516,000 432,516,000 432,516,000 2,493 -

US Treasury Bill - 647,316,000 647,044,297 647,044,297 647,173,343 119,558 -

US Treasury Notes End of Month 187,915,000 193,059,543 191,494,325 189,865,572 1,674,550 (1,231,065)
US Treasury Notes Middle of Month 944,878,000 952,183,995 951,010,298 948,375,482 2,790,748 (1,632,877)
US Treasury Strips 18,144,000 12,536,132 12,536,132 16,763,677 - 1,685,268

Grand Total $ 2975315801 $ 2,953,556,783 $ 2,850,817,468 $ 2,959,698,937 $ 4,932,184 $ 1,672,183

* If no Market Price, then Market Value = Book Value
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Portfolio Statistics
By Security Type
As of: 613012012

WtdAvg WidAvg  Wid Avg Scheduled Scheduled
» , ~Security Type B Rate Yield  Days to Mat Par Value Book Value
Carver CD - 0.47 0.47 103 S 5,000,000 S 6,000,000
CDs Actual/3s0 038 0.35 107 1,823,801 1,823,801
Federal Farm Credit Bank Discount Notes - 0.12 103 142,535.000 142,364,843
FHLB Discount Notes - 0.1% B4 155,185,000 155,086,931
Federal National Mortgage Association Discount Notes - g1z 122 198,805,000 199,646,933
Freddie Mac Discount Notes - 0.14 124 161,754,000 191,623.281
REFCQ Strip Principal - 434 6,408 47,403,000 19,670,526
Repurchase Agreement - Interest - 0.10 0.10 3 432,516,000 432,516,000
US Treasury Bill - 0.08 79 647,316,000 647,044,297
US Treasury Notes End of Month 238 0.15 215 187,915,000 191,494,325
US Treasury Notes Middle of Month 1.38 0.14 120 944,878,000 951,010,298
US Treasury Strips - 304 1,571 18,144,000 12.536,132
Grand Yotal 0.62 a.16 145 § 2976315801 S 2,850,817.468




Vietropelitan Transporinticn Authanty

Investment Maturity Distribution

As of: 6130/2012

‘ No. of . Principal

Maturity Curve Secs. Cost* % Cum %
one day to 1 Month 20 S 730,548,567 24.76% 24.76%
110 2 Months 21 402,058,772 13.51% 38.37%
2 to 3 thonths 28 453,677,663 15.48% 53.85%
3 to 4 Months 9 133 639,437 4.52% 58.37%
4 to 5 Months 35 728,020,637 24.65% 83.02%
510 6 Months 13 150,065,922 -  5.08% 88.10%
6 to 12 Months 20 261.476,264 5.91% 98.01%
12 to 18 Months 1. 28,856,807 0.98% 98 99%
< 18 to 24 Months - i 5,411,840 0.18% 89.17%
o 2410120 Months © 3 4.715,028 0.16% 99.33%
> 120 Months 2 15,670,626 067% 100 00%

Grand Total ____ 150 S 2,951,539,567 100.0%

* Principal Cost includes current purchase inferest.
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o0 LlotropalitraTrarsgorinton Authority
R

Broker Activity Distribution

From: 32012
To: /2912012
Yotal LA
Transaction Purchase of Principal  Purchases’ Saie of % - %

. Brokor Count Securities Roli in & Roll In Sccurities Sales REPOS REPOS Total
Barclays 90 5 1426185002 & - 270% § 251,852,307 17.81% § - 0.00% $  1,680,041.310
Bank of America 283 1.856.281 708 - 31 0% 313,342,552 22.16% 11.721,852,000 26.73% 13,593 426.250
Caiva Securities 228 273442983 - 4 35% 20.579.530 145% ° 20,789,748000 47.41% 21.053.771,514
Goldman Sachs 25 71V, 798 827 . 12.36% 50.499,718 3.57% - 0.00% 828,241 ,545
HSBC Securities g8 467,815 808 - 7.43% 230.646,133 18.31% 2014621000 4.59% 2,713,083,041
Mizuho Securities 141 60,505 040 - D.96% - G.00% 9,327 462,000 © 21.27% 9,387,967.040

{Morgan Stanlay 116G 1,423,747 710 - 17.86% 352,336,225 28.92% - 0.00% 1,476.083,935
No Broker 15 6.008,000 287530 0.16% 1429m 6.01% ' - 0.00% 6,430,401
UBS AG 17 196,444,308 - 3.12% 184,541,192 13.78% - 0.00% 396,985,501
1Grand Total o 1008 S §,292,218,486 S5 287,500 100.0% S  1,413,940,557 100.0% $  43,8531684,000 100.0% § 51,560,130,546




@ Metropoiitan Transportation Authority

Staff Summary
Page 1 ¢of2
Subjoot . Date _
2011-2012 Station Maintenance Receivable November 7, 20112
DPepartment ’ , ] Vendor Ngg;g
Chief Financial Officer
Department Head Name Contract Number _
Robert E. Foran
Department Head Signature Contract Manager Name
: 2
Project Manager Name [ , | Table of Contents Ref#
Patrick Kane /W)
i -y
Board Action Internal Approvals
Order |  To Date ! Approval | In Other Order Approval Ordar _ Approval
1 |Finance Com. | 11/26 1 |Legal
2 |Board 11/28 2 |chief of Staff
[Narrative

2012,

The MTA bills the counties and the City of New York for station maintenance each fiscal year based on a statutory
formula, which Incorporates an annual CP! adjustment factor.

Under Section 1277 of the Public Authorities Law, if a municipality fails to make a full payment of the amounts
owed the MTA, the Chief Executive Officer of the MTA or such other person as the Chairman shall designate and
shall certify to the State Comptroller for the collection of the amount due and owing.

The attached schedule shows all monies billed and received by the MTA for Station Maintenance as of Octobef M,
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Staff Summary

@ Matropoiitan Transportation Authority
Page2¢f2
~ METROPOLITAN TRANSPORTATION AUTHORITY
STATION MAINTENANCE RECEIVABLE AS OF 10/31/12
FOR THE BILLING PERIOD 4/1/11 - 3131/12
ANIOUNT AMOUNT BALANCE
BILLED RECEIVED DUE
NEW YORK CITY $ 89,205,527 $ 89,205,527 s 0
NASSAU 27,878,846 0 27,878,846
SUFFOLK 17,183,375 17,183,375 0
WESTCHESTER 19,267,346 19,267,346 ]
DUTCHESS 2,296,927 2,296,927 0
PUTNAM 898,248 898,245 - 0
ORANGE 475,170 475,170 o
ROCKLAND 50,519 __50.518 0
. TOTAL $157,255 958 $129,377,112 $._27.878.846
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Staff Summary

@ Metropolitan Transportation Authorlty

MTAHQ proposes to award Non-competitive procurements in the following categories:

Pagedof 1
Subject Date
Request for Authorization to Award Various Procurements November 15, 2012
Department Vendor Name
Executive Various
Department Head Name Contract Number
Nuria Fernandez o, Varjous
Dep ent Head Signat Contract Manager Name
&Qj . M Various
Divisicn Head Namé | Table of Contents Ref #
Clifford Shockley {
Board Action , Internat Approvals
Crder To Date Approval | Info Other Order Approval Order Approvai
1 |Finance 11426/12 Office of Civil Rights
2 |Board 11728/12 2 iLegal ﬂé
4 |cFO % 5 - [EITG
1 |Procurement ¢4 -3 jCoo M
PURPOSE:
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Comunittee,
DISCUSSION: i#of Actions 5 Amount

MTAHQ proposes to award Competitive procurements in the following categories:

Schedules Requiring Majority Vote

Scheduie F:  Personal Scrvice Contracts
Schedule G:  Miscellancous Service Contracts

Schedule K:  Ratifications of Completed Procurement Actions

MTAHQ presents the following procurement actions for Ratification:

None None

7 $5,907,540.00

3 $ 417,948.77

SUBTOTAL 10 $6,325,488.77
None None

TOTAL 10 $6,325,488,77

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at

the beginning of the Procurement Section.)

MTA Formy RO0SE - 867




BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
‘competitive purchase and public work contracts, and the solicitation and award of request for proposals
in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
to procurement, public work, and miscellaneous procurement contracts; and .

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract,

2. As to each request for proposals (for purchase and public work contracts) set forth in
- Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to cach request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the

execution of said contract.

_ 4, The Board ratifics each action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of each of the following for which Board authorization
is required:- i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule 1; and vi) the modifications to
miscellaneous procurcment contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L.
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, NOVEMBER 2012
COMPETITIVE PROCUREMENTS \

. Procurements Requiring Majority Vote:

%W, Personzl Service Contracts ‘
(Staff Summaries required for items greater than: $100X Sole Source; $250K Other Non-Campetitive; SIM Compcgiﬁvc)

$95,040

1. Peter Joseph
Cartography and Sign System Design
Services for Mass Transit
. Contract No. 12165-0100 :

Sealed Bid/L.ow Bidder — 5 bids — 36 months ) : ) o
Contractor to provide as-needed Cartography Services, including research, graphic productions,

updating and déveloping of neighborhood maps over a 3-year. period fqr MTAHQ. These maps
are the MTA’s primary medns of assisting customers with wayfinding at subway stations.
These services may also include work on official MTA subway maps, web;itg maps, folding
maps and a variety of other maps and sign projects. The hourly rate of $80 1s $10 or 11%
lower than the current competitively awarded contract hourly rate of $90. Based on the

above, the low bid is considered to br; fair and reasonable.

2. DVI Communications, Inc. $5,280,060 Staff Sunimary Attached

IT Consultant Services for MTA (Not-to-exeeed)

Contract No. 12165-0100 :
It is requested that the Board approve the award of a multi-agency, competitively-negotiated,

personal services contract to DVI Communications, Inc. (“DVI?) for IT technical consulting
services for the relocation of some or all of MTA Headquarters (to 2 Broadway/MTAPD to
undecided locations) and Metro-North Rail Road (to a Midtown location) on an as-needed basis.
The contract is for a period of thirty-six months from November 1, 2012 through October 31,
2015 with an option to renew for one additional year, at the sole discretion of the MTA. In
addition, because of the tight timeframe associated with Metro-North's relocation from 347
Madison to an alternative location in Midtown Manhattan, it is requested that the Board ratify an
expenditure of $100,000 for Metro-North to ‘engage the contractor commencing October 15,
2012 to assess Metro-North’s IT requirements in their new location. As a result of the e-
procurement process and subsequent negotiations, DVI Communications, Inc. submitted the
lowest hourly rates (the other two firms’ hourly rates ranges from 24.8% to 22.9% and 66.3% to
30.8% higher). As a result of negotiations, the proposed labor rates ranging from $75 to $117.92
were negotiated down to rates ranging from $73.11 to $114.96, representing savings ranging
from $1.89 to $2.96 or 2.52%. This range of rates is lower than or equal to comparable rates of
$77.41 to $159.23 for similar IT consulting services under an existing contract with DVI,
Based on the above, the negotiated amount of $4,800,000 (which includes the $100,000
allocation under the Metro North notice to proceed), with a contingency of $480,000, for a
combined, not-to-exceed amount of $5,280,000 is deemed fair and reasonable,
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METROPOLITAN TRANSPORTATION AUTHORITY

COMPETITIVE PROCUREMENTS

3.7, AFT Projects at NYCT and LIRR stations— AFT to provide technical design, fabrication, crating,
storage, delivery and oversight of installation of materials at the five stations specified below,
Competitively negotiated — 191 proposals - 24 months, NYCT - Myrtle Line —

Cal Lane, Knickerbocker Avenue Station, ($124,000); '

George Bates, Central Avenue Station, ($129,000)

Laura Fernandez Gibellini, Fresh Pond Road, (§51,500) and Forest Ave. ($53,000)
Conipetitively negotiated ~32 proposals -~ 36 months, LIRR Babylon Line ~

Peter Drake, LIRR Massapequa Station, ($175,000)

G. _Miscellaneous Service Contracts
(Staff Summorics required for all ifems greater than: S100K Sole Source; $250K Other Non-Computitive; SIM R¥P;
No Staff Summary required i Sealed Bid Procurement)

8-9. T.R.Joy & Associates, Inc. ] $350,000

Installation, Maintenance & Repair {not-to-exceed)

Of Security and Burglar Alarm Systems -

For MTA Pglice Dept, and MTA Headquarters

Contract Nos, 12175-0100 and 12175-0200
Competitively negotiated ~ 2 proposals — 36 months
Contractor to furnish all labor, material and equipment necessary to provide as-needed
maintenance of security systems, as well as day-to-day monitoring of 17 central burglar alarm
systems for the MTA Police Department (MTAPD) and MTA Headquarters (MTAHQ). The
systems include but are not limited to closed circuit televisions, card access systems, and any
upgrades to security and/or security-related systems. The hourly rate of $85.00 is the same
rates that we are paying under the current three-year contract. The negotiated rate of $85/hr. is
the Contractor’s most favored customer pricing and is also lower than the rates that the City of
New York and the Federal Goverament are currently paying for these services. Based on the
above factors, the negotiated hourly rates are deemed fair and reasonable. ‘

10. DTL Solutious $67,948.77

Akamai Dynamic Site Delivery Services (Total)

Contract No. 12206-0100
Sealed Bids/Low Bidder — 2 Bids ~ 12 months
Vendor will provide Akamai Dynamic Site Accelerator service which will improve and
enhance performance of alert.mta.info (the Emergency Web site) and mta.info (the Main Web
site). The improved performance will enable our customers to receive faster and better access
to information. There is no prior contract for this specific type of site delivery service which
cost can be compared; however, the total bid of $67,948.77 submitted by D'TL Solutions, the
lowest bidder, is $1,551.23 or 2.2% lower than the second vendor’s bid of $69,500. Based on
the above, the low bid of $67,948.77 is fair and reasonable.
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Staff Summary
Schedule F: Personal Service Contracts ' u“? Metropallion Transportation Mtho:lt;
. . . Page 1 of2
‘ amaﬁ"‘“ Hoad Naine: T2 ,f’ Vondor Rars: , TR
Bxceutive ManogemenuN, Fernutder - {M u‘.»‘.,; DVI Communications, Ine. ~ 12165-0100 »
‘vivision & Division Haad Nama: fuo T S ineriplion: Ty e e
Information Tc.chnu!ug,yfw Hibel Wff é/ ,( &1 IT Consullant Services N
; v A Yatal Amount: -
: " Boord Rovisws s 5,280, 00h 0
[Kzam R i ziim | ARpraval (infe ] Bihor Bontreci Term {W.mgapmﬁmﬂ
iFleence VWAL | ’.,3 T ™ | November 1,2012 Wiu Octuber 31,2005
T Woard T § LI E | ‘Gption{s] inehided In Tool Amaume PiYes []WNo
f ! ) § ' i Ronewai? ‘ TiYes ® No
., ) L L Proctramont Type: i o '
’ - T ipternat Approvats ‘ & Computitive [T} Non-competitive
Ordor {&mml m N }Ordcr H Anproval { } Solichation Type: T
1 Progusgmant ¢ (/RN ! Diversity and Ch Rights I RFP (e-Progy 1By - [ Othen:
2 ?En'G (@g o "5 T Lega i & ;ﬁ Punding Soures: ‘
‘ b’? . ® &-‘iﬁ’ﬁ'g T ] Soperting [JCapial ClFedorst Cloiher:
3 tézwmmnage i } f s L e .

v

Narmﬁvn o o . N ~

o ww

1. PURPO. ECOMMENDATION .

it is requested that the Board approve the award of 3 multi-ageney, competitively-negotiated, personal services contract
to DV Contmunications, ine, (“TOVI™), for I'T wcehmizal consulting serviees for ihe relocation of MTA Headquarters (to
2 Broudway/MTAPD o undecided locarions) suid Maro-Norih Rail Road (10 « Midtown jocation).on an as-nseded
basis. The contract is for 2 pedod of thirty-six months from November 1, 2012 through October 31, 2015 with an
option 10 renew for one additions! year, st the sele discretiou of the MTA, for an amount of $4,800.000, with a
cuitingency of 8480,000 for o combined, not-ta-exceed smount of $5,280,000, In addition, because ol the tight
timeframe assoclated with Metro-North’s ruloeation from 347 Madison to an alternative lacaiion in Midtown
Manhattan, i is requested that the Board ratify sn exponditure of $100,000 for Metro-Nortl 10 engage the contrsctor
commencing October 15, 2012 10 assess Meteo-Nortl's IT requirements in their new location,

1. DISCUSSION.
13V] Cammunications, Ine. will provide MTA aod its agencies with o Rdlwange of I'T consulting servious on an a3-
needed basis, including, but not limited to: design and implementation of wudio wnd video sequirements, and voice,
data, and radio Telecommunizntions requirements; strategic planning; project mauagement; network design;
construction druwings; equipmont relocation; acceptance testing: and other technology and security related areas,

o obtain these serviees, a competitive Request for Proposal (REP) using the c-procuremunt process was publicly
adventised and letters informing prospective proposers of the avallubility of the RFP package were songto 115 fimns of
which 62 were D/M/WBE finns.  Faur (4] proposals were received. A Sclection Convaittee consisting of

{ representatives from MTAHQ/EITG and PD cvaluated the proposals and unanimously determined that three (3) of the
ftrms were technically qualified and swere invited to purlicipate in the live, on-line c-procuremont process. As b resull
of the e-pracurement process and subsuguent negotiations, DV submited the lowest hoarly rates (the ather two firms’
hourly rates aanges were 24.8% Lo 22,0% and 66.3% 1o 30.8% higher). MTA bas condueted a sesponsibility sevicw und

other due diligence o DVT and fas deeined them o be respansible fur awad,
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Staff Summa . . —
ry l‘{,‘ Maotrapolitan Yranspontation Authority
‘ Fage o2

Cantract No, 12165-0100

s »
As a result of negotiations, the propused labor rates ranging from $75 to $117.92 wers negotiated down to rates ranging
from 573.11 (o' $114.96, representing savings ranging from $1.89 1o $2.96 or 2.52%. This tange of mtes is lower than
or cqual o comparable mies of $77.4) 10°$159.23 foc sinsitar 11 codsultinig services under an existing coutract with
DVL  Bused on the above, the negotiated pricing, is deemed fafr and reasannble.

1L IAVBE INFORMATION
The MTA's Depurtment of Diversity and Civil Rights estiblished 10% MBE and 1084 WBL goals for this contruet.

IV. IMPACT ON FUNDING

-

Funding for this contract is part of the overall budget for the relocation of MTAHQ fro:
V. ALTERNATIVES

Providé these services in-house, This is not # viable option. The Authority dous not have the resources or the trained
personnel (o porform these services. - _ L

.

1 Madison Ave (o 2 Broadway. '

WOA Form fardd - 35
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Staff Summary 1) vetro-torh Raitroad Page 1 of1

Subject 4 Date September 24, 2012
NYSDOT Grant for Connmecting Services
Bepariment Vendor Hame
Operations Planning and Analysis N/a
Department Head Hame Daniel O"Connell Contract Number

N N/A '
Depantment 74 -/ Contract Manager Name
Project Manager Name . Program Manager Name Table of Contents Rets

Edilma Jarvis

: Board Action ) Internal Approvals
Order To Date | Approval | info | Other Order |, Approval | Order Approval
1 A2 X 4, Exzsm Lt ;

2 1029 X : A vz.am*#jj
3] NI Beapiaen 0 X

Internal Approvals (cont)
Order Approval Order Approval Osder Approval Order |  /y~Approval
1 _ mmm_m i - 2 & o
Sress, i
Nauaﬁve'
PURPOSE:

To cbtain MTA Board approval to enter inte a contract to accept $300,000 in a Congestion
HMitigation/Air Quality (CMAQ) grant from the New York State Department of Transportation (NYSDOT) to
support connecting zervices, covering the period from Octobker 1, 2012 through September 30, 2013,

DISCUSSION:

letro-North has worked with NYSDOT to implement varicus projects to improve access to Metro-Rorth
stations. These projects, which include connecting buses {e.g. Transport of Rockland, Newburgh-Beacon
Shutcle, Dutchess LUOOP, HART, ste.}, the Haversiraw-Ossining Ferry, the Newburgh-Beacon Ferry and
Guaranteed Ride Home programs, create station access/egress and increase ridership and revenue for
the Railroad, as well as reduce the number of single cccupancy vehicles on the roads.

Over the past fifteen years, Metro-North has received over $3.0 million from similar NYSDOT{CMAQ)
grants. These funds have been used for a variety of operacional and marketing activities: providing
customer information {e.g. signage, kiosks, pocket timetables, etc.); marketingsadvertising tc launch
and support these services; supporting Metro-North's Guaranteed Ride Home programs; and for
miscellaneous operational improvements. Metro-North plans to use the $300,000 from the new CMAQ grant
in a gimilar fashion, working with osur regional partners to maintain service quality and improve
station access.

BUDGET IMPACT:
No budget impact. These monies allow for projects that would not otherwise be implemented.

RECOMMENDATION:

That the MTA Board grant approval to enter into a contract to accept $300,000 in a Congestion
Mitigation/Air Quality (CMAQ) grant from the New York State Department of Transportation (NYSDOT) tc
support connecting services, covering the period from Octeber 1, 2012 through September 30, 2013,

The legal name of MTA Metro-North Railioad is Metro-North Commules Railroad Company




. @ Metro-North Raliroad V
Staff Summary “

Pagetol2

Subj Public Heating For Setting Weest Haven Station Fares
j_ed Fresmg "9 Date Ociober 5, 2012
Department  Operations Planning & Analysis Verdor Name
Department Head Name D. O'Connett Contract Number
Department Head SWW M Contract Manager Name
’
Project Manager Name J. Fiegerman N Table of Contents Rel# .
_ Board Action Internal Approvals
Order To Date | Approval | info | Other Appraval Order . Approval
1 M-N Comm, Mg | 1020 X 4 Presidant Budget )
R MTA Fin, Cotram. wiz9 X ) VP Operations VP Capital Programs
3 MIA Board Mig. 1031 X 3 VP Finonea® v ) EngriConst
"} conotter Project Reporting
. Internal Approvals {cont.}
Order A Order Approval Order Approval Order Approval
1 VP Planning (/1 Govemment Relations | ' Labor Retations. 2 General Counsel 4/
Press T VP Human Resowrces Personnel Cther 7
Narrative
Purpose:

To authorize one or more public-hearings with regard to sefling fares for the new West Haven station on the New
Haven Line scheduled to open in June 2013, :

Discussion: '

Metro-North will commence service to/from West Haven stafion, effective on or around June 1, 2013, In conjunction
with the opening of this station, Metro-North and Conneclicut Department of Transportation (CDOT) have jointly agreed
that the fares for ravel to/from this station should be the same as the existing fares to the New Haven zone.

Section 1266(3) of the New York Public Authorities Law requires that MTA conduct a public hearing prior to instituting
any fare changes, including sefting fares at new stations. : :
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D Metro-North Raitroad

Staff Summary

Recommendation:

That the Board authorize one or more public hea

rings with regard to setting fares for West Haven station in conjunction
with the opening of the new station in June 2013 .

Approved for Submission 1o the Board

brrld oo "

Howard Permut, President

The legal name of MTA Metio-Nonth Railioad is Metio-North Commuter Railioad Company
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Schedule A: Non-Competitive Purchases and Public Work Contracts

m Metro-North Railroad

Page 1 of 2
Item Number: A .
Vendor Name (& Location) i “Contract Number Renewai? ]
Scheidt & Bachmann GmbH 9284 ' [Ives B No
| Description e
Additional TVMs for MNR & LIRR Total Amount; $2,512,600 ( not-to-exceed)
Ccntra?t Tarrr'; {including Options, if any) Funding Source
Immecdiate delivery
Option(s} included in Total Amount? Klyes [INo Operating [] Capit?\[\p Federal [] Other:
f Procurement Type ‘
' Requesting Dept/Div &
[[] Competitive X Non-competitive Procurement & Material M
“Solicitation Type Contract Manager:
i IRFP [ 8id Other: Sole Source/OEM A, Gardner

Background & Discussion:

Approval is requested for a non-competitive procurement of Ticket Vending Machines from Scheidt &
Bachmann GmbH (S&B) for Metro-North and Long Island Rail Road. S&B is the Original Equipment
Manufacturer (OEM), designer and integrator of the Railroads’ current equipment and software systems and is
the only manufacturcr with the expertise, knowledge and qualifications to develop and integrate a relatively
small number of additional TVMs into the extensive in-place ticket selling network.

The existing Master Contract with S&B (No. 9284) was competitively solicited, negotiated by Metro-Narth on

- behalf of both Railroads, MTA Board approved and awarded to Scheidt & Bachmann, Gmbl (S&B). The

scope of services included the design, manufacture and delivery of unique ticket sclling equipment capable of
printing Railroad tickets including variable customer ticket information and bold graphics on rolled ticket
stock as well as on pre-encoded NYC Transit MetroCards, The scope also included a central support
computer system (CSS) for each Railroad to support transaction processing, overall network management,
revenue tracking/reporting, security and interface to bank clearinghouses for credit/debit card processing and
settlemnent. The machines currently account for nearly 90% of all tickets sold on a monthly basis, indicative of
high levels of customer satisfaction, confidence and reliance on the system. To date, S&B has provided the
Railroads with a total of 730 ticket selling machines including three classes of Ticket Vending Machines
(TVMs) totaling 540 (265 MNR & 275 LIRR) and 190 Ticket Office Machines (TOMs) (84 MNR & 106
LIRR).

Reqguest:

At this time, the Railroads seek approval to secure a base order of 28 ticket vending machines (20 MNR & 8
LIRR} with an option for up to 10 additional machines for possible replacement of machines that may have
been damaged beyond repair during the recent storms of October/November. These machines have expanded
capability for smartcard payment processing. With the growth in service and ridership since the original
machines’ purchase, with the reduction in ticket sellers, and the addition of new stations, these new ticket
machines will expand the ticket selling capacity to support these needs at both Railroads. These machincs will
provide: additional sales venues to accommodate increased ridership particularly supplementing ticketing
outlets at high volume outlying stations as well as at Grand Central Terminal (for MNR) and ticket selling
ouflets at new stations/locations (newly opened or planned stations), as well as ticket sales at stations that
currently have no ticket sclling capacity. In addition, these machines will introduce the acceptancc of
smartcards as a payment method which will support and serve as a pilot for the MTA new farc payment
strategy that incorporates bank-standard, contactless smart cards. This pilot will provide insight into future
requirements for system wide acceptance of smart card transactions in keeping with changes in the electronic

_ payment industry as bank smartcards become a more prevalent method of payment.
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Schedule A: Non-Competitive Purchases and Public Work Contracts @ Matro-North Raliroad

Page 20f 2

1. Budget Impact:

The unit cost of these smart card TVMs is $61,252, This cost reflects an approximate 7% increase over prices
paid by the Railrouds for machines purchased in 2005 and reflects increases in raw materials/iechnical
components as well as expanded functionality. The total cost of this purchase is not-1o-exceed $2,512,600 for
the base order and includes the TVM equipment, integration of new contactless smart card payment processing
functionality/components (both Hardware and Software), delivery, installation, testing and commissioning,
spare parts for the new machines and one-year warranty on new machines for both Railroads, The total cost of
$2,512,600 is broken down as follows: $1,338,800/MNR and $1,173,800/LIRR. The cost of TVMs that may
be purchased under the option will be at the negotiated unit price of $61,252. This procurement is to be finded
by each Railroad’s Operating Budget. A portion of the MNR cost (approx. 39%) will be funded by CDO'T.
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Schedule H: Modifications to Personal Service and @ Matro-North Reliroad

Miscellaneous Service Contracts

itom Number: |

Vandor Namo (& Location) Coniract Number AWOIModification # |
-| Jacobs Civil Consultants, Inc. MNR-69892 2

Description

Design & Engineering for Fordham Station Capacity Improvements Orlginal Amount: $704,520

Contract Tarm {including Options, If any) . . Prior Modifications: $174,488

Twenty-four (24) months Prior Budgstary Increases: 3

Option(s) Included in Total Amount? Yes xfj No Current Amount; $878,008

Procuremont Type X Competitive [_] Non-competitive :

Solicitation Type XRFP  [O8id [ Other This Raquest: $243,366

Funding Source

] Operating X Capital [ Federal (K 7 Other: : % of This Request to Surrent Amount: %21.70

| Requesting DeptiDiv & DeptDiv Head N % of Modlifications {Including This
Procuremant & Material Management, ony J. Bombace, Jr. Request) to Original Amount; %34.54

Purpose/Recommendation: \ :

Approval s requested to issue a supjejnental agreement to Jacobs Civil Consultants Inc. (Jacobs) to provide additional
enginecring and design services for Fordham Station Capacity Improvements. The total not-to-cxceed amount of the
supplemental agreement is $243,366 with a six month time extension to the contract’s period of performance.

Discussion:

The Fordham Station serves 6,500 Metro-North customers daily, most of whom use it to commute northward/outbound to
Westchester and Connecticut. As a result of an carlier Harlem Line Capacity Improvement Study, MNR concluded that
the existing outbound platform nceded to be widened at Fordham Station to accommodate 2 significant increase in
ridership in the reverse-peak commutation, The required improvements included the widening of the platform, new
canopy with lighting, two passenger shelters, signage, painting, passenger amenities, tactile warning surface and other
platform related upgrades. Through the use of the competitive RFP pracess, Metro-North, utilizing the MTA Board
approved General Enginecring Consultant (GEC) Program, awarded a contract in October 2010 to Jacobs Civil Consultants
Inc. in the amount of $704,520, for an original period of performance of twenty-four (24) months. The scope of services
was to develop a package of detailed specifications and drawings for the outbound platform only. Additional inspections
performed by MNR revealed that critical elements of the inbound platform also needed to be addressed.

At this time, MNR would like to provide inbound platform improvements to be consistent with the outbound
improvements.  The scope of the improvements includes new lighting, partial conerete platform repairs, new tactile
surface, replacement of canopies, passenger amenities, signage, painting, existing stair rehabilitation and other related
platform improvements. The original contractually cstablished rates were used to negotiate the cost of this contract change
and are considered fair and reasonable. The total cost of the contract change is not-to-exceed $243,366 with 2 time
extension of six months.

Recommendation and Impncet on Funding: 4

A supplemental agreement for this work was negotiated and agreed upon with Jacobs in the nat-to-cxceed amount of
§243,366 with a time cxtension of six months. Jacobs’ labar and overhead rates arc consistent with the original contract
and are deemed fair and reasonable for the level of service provided. This procurement is to be funded 100% by the MNR
Capital Program.
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Motro-North Raliroad

Schedule H: Modifications to Personal Service and
Miscellanaous Service Contracts

item Numben: H

Vendor Name (& Locatian] Contract Numbar AWOIModification #
RCM Technologies 70364 2 :

- Description '
GEC Engincering Design Cos Cob Substation Upgrades Original Amount: $168,503
Contract Torm (including Optons, if any) Prior Moditications: $ 35421
Thirty Six (36) Months ~ Prior Budgetary Increases: $ 000
Option(s) Inciuded in 1otal Amount? [lYes ®No Gurrent Amaunt: $203,926
Procurement Type [ Compstitive [_] Non-compatitive
Soliciation Typs DA RFP L) Bid. L] Other, This Request; " $243,320
Funding Source . ;

g ] Operating [ Capital [ Federaly '\ [ Other CDOT % of This Roquest to Current Amount: 911932

. Requesting Dept/Div & DeptiDlv Hoad Negae: it % of Modifications {including This e 144 2

| Pracurement & Materinl Monagement, An%)% il Bombace. Jr, Request) to Original Amount: 7414440

Purpose/Recommendation: :

Approval is requested to issue a supplemental agrecment to the firm RCM Technologies (RCM) to provide previously
unfunded Task No. § Construction Support Services and to re-design the routing of the electrical supply duct bank between
Cos Cob Supply Substation and Wayside Substation 310. The total not-to-exceed amount of the supplemental agreement is
$243,320 with a seventeen (17) month extension to the contract period of performance.

l)isctisémn:
Through the use of the competitive RFP process, Metro-North, utilizing the MTA Board approved GEC Program, awarded
a contract on October 1, 2010, 1o the firm RCM Technologies (RCM) in the amount of $168,503, for an original period of

performance of nineteen (19) months. The scope of services was to develop a package of detailed designs, specifications -

and construction cost estimates for the upgrade of the Cos Cob West Supply Substation. In addition, an unfunded Task No.
5 for Construction Support Services was included in the original contract. At that time construction suppert services were
unfunded because the final design required full development to estimate the costs associated with the construction support
services, Upon conclusion of this design, MNR provided an estimate for the necessary constryction support services for this
work. The cost associated with this construction support services was negotiated at 2 not-to-exceed-price of $178,283,

All rates ate consistent with the original contract and are deemed fair and reasonable.

In addition, during the design, RCM, as part of the workscope, performed design services related to the routing of the
electrical supply duct bank between Cos Cob and Wayside Substation 310, Thizs work included surveying, eavironmental
engineering and design. After all design work was completed, MNR was notified by the Town of Greenwich of its desire
for a future park where MNR had planned to route the electrical supply duct bank. As such, the Town requested that MNR
change its design and relocate the duct bank. The cost associated with this re-design effort was negotiated at the not-to-
exceed price of $65,037. RCM Technologies rates are consistent with the original contract and ere deemed fair and
reasonable.

Recommendation and Impact on Funding

A supplemental agreement for these Tasks was negotiated and agreed upon with RCM Technologies in the not-to-exceed

amount of $243,320 with a time extension of seventeen (17) months. RCM Technologics’ labor and overhead rates are
consistent with the original contract and are deemed fair and reasonable for the level of service provided. This procurement
is to be funded 100% by CDOT.
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work COnﬁcts)

Staff Summary

i/ Long Island Rail Road
i

Page 1 of 1
ltem Number: & [ SUMMARY INFORMATION
; Dept & Dept Head Name: Vendor Nams Contract Number
Procurement & Logistics, Dennis Mahon, CPL L ] T8D . TBD
Division & Division Head Name: %“ Description;
Customer Rev & Technology, J : Scheduled and Unscheduled Maintenance and Repair of
81 ogy, Jame: plon, General Manager | Thirty-two (32) Escalators epi upto I
Tots! Amount; i
Board Reviaws TBD
Order To Date Approval | Info | Other Contract Term {inciuding Optiona, if any):
1 LI Commitiee 10.29.12 ; ! 3 Years plus (2) One-Year Options
T 7 fons{s} included in To
2 | MTABoard 1031.12 - | Amoungs - uded n Tota Bves [INo
; Renewal? | BYes [INo
. ‘ _ Procurement Type
internal/Approvals - B4 Competitive £ Non-Gompatitive
Order ApimM P Order Approval Solicitation Typs
6 | Presi YU/ | 3 |vwrcFo e RRFP_[1Bid [ oOther
5 | Excutive VB CO€ 2 | Sr. VP, Operations 7 A Funding Source :
VPIGen'l O | : , e , :
4 | g Gpres 1| s VPiMmimstE@ B Operating [J Capital Fedoral ] Other:
Narrative: \\
L PURPOSE/RECOMMENDATION
LIRR, on behalf of itself and Metro North Railroad (the “Railroads”) requests MTA Board approval to adnpl a resolution
declaring that compctitive bidding is impractical or inappropriate, and that it is therefore in the public interest to use the
Request for Proposal (RFP) process, pursuant to Scction 1265-a of the Public Authorities Law, to award a contract for
scheduled preventive maintenance, inspections, and remedial unscheduled, and emergency on-call repairs of nineteen (19}
LIRR escalators and an option for up to thirteen (13) MNR escalators. .
IL DISCUSSION
Collectively, LIRR and MNR operate thirty-two (32) cscalators at eighteen (18) stations located throughout Nassau, Suffolk
and Westchester countics, and Grand Central Terminal.  In order to maintain the safe and continuous operation of this
critical equipment for customers using these stations, the Railroads require the services of a third party contractor to provide
scheduled preventive maintcnance and inspections, and remedial unscheduled, and emergency on-call escalator repairs,
Pursuant to a competitive RFP process, the Railroads will award individual three (3) year base contracts, plus two (2) 1-year
options, to take effect on or ghout May 16, 2013, The RFP process will afford the Railroads the ability to evaluate criteria
such as contractor experience, resources, technical expertise, and safety record, as well as cost.
1L D/IMIWBE INFORMATION
The MTA Department of Diversity and Civil Rights has assigned 10% MBE, and 10% WRBE Goals for this contract
1v. IMPACT ON FUNDING :
This contract will be funded by the Railroads’ Operating Budget.
V. ALTERNATIVES ) -
The alternative is to use the Invitation for Bid process and award to the lowest responsive and responsible bidder, however
the RFP method allows the Railroads to consider other factors such as experience, resources, personnel expertise, and safety
record.
VL.  FUTURETASKS:

The Railroads’ escalators require continuous scheduled maintenance, and unscheduled, on-call repairs.
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chedule A: Non-Competitive Purchases and Public Work Contracts @ New York Clty Transit

ftern Number: 1 ‘ .
Ir%ndor Name (& Lovation) Contract Number ) Renewal?

New industries Canada UL

mm ettt s / NONE S Yes [INo
| Description ’ ' ‘
| bl $7,000,000
1 Purchase of Inventory and non-inventory mpfacemant busg paris NYC Transit: $5,000,000 e

MTABC: $2,000,000 {Est)

‘Contract Term {Including Gptions, fany}

December 1, 2012 — November 30, 2015 Funding Source

Option(s) included In Total Amount? (] Yes [JNo Xrn/a | | 0% Operating [ Capital [ Federal [ Other:

Procurement Typa Requesting Dept/Div & DeptiDiv Head Name:

["]1 Competitiva 3 Non-competitive Division of Materis!, Steghen M. Plochochi

Soticltation Type ‘ -

[Orrp  [)Bid X Other: Omnibus Sole Source Approval

Discussion:

This omnibus approval will cover items identified as obtainable only from New Flyer Industries Canada ULC (New Flyer) and
will eliminate the need to advertise and prepare individual procuremient staff summaries for Board approval for each
pracurement over the §15,000 small purchase threshold. NYC Transit is not obligated to generate any expenditures pursuant 1o
an omnibus approval. Any purchases made under this approval will be made pursuant to paragraph 9°(b) of PAL 1209, which
allows purchases of items that are available from only a single responsible scurce to be canducted without competitive bidding.

There are approximately 4,402 items covered by this approval for the purchase of all replacement bus parts supplied by New
Flyer. These New Flyer-supplied items will be used by the NYC Transit and MTA Bus Company (MTABC) for normal
maintenance and replenishment of bus parts, The New Flyer bus fleet of 862 buses (739 NYC Transit, 123 MTABC) represents
approximately 15.4% of the entire fleet of 5,602 buses. The New Flyer fleet currently consists of 382 NYC Transit articulated
buses, 390 low floor 40-foot CNG buses (267 NYC Transit, 123 MTABC), and 90 NYC Transit low floor 484’00: elean diesel
buses,

This approval will apply to inventory and non-inventory items identified as obtainable only from New Flyer for the following
reasons: sole pre-gualified source on the QPL, and not available from any distributors or other sources; publicly advertised
within a twelve manth period without an accepiable alternate supplier; or pmprretary to New Fiyer. These sole source parts
will be pnrchuseﬁ on an as-required basis during the three year period.

The current omnibus approval, approved by the Board in October 2009 and expiring December 2012, was for $6,600,000,
There is a remaining balance of $3,152,094, The reason for the remaining funds is due to NYC Transit retiring 110 articulaed
diesel buses and 134 low floor 40-foot CNG buses manufactured by New Flyer during the approval term for which New Flyer
was the supplier of sole source items. NYC Transit has spent £3,447,905 of the current omnibus, which equates to a monthly
expenditure of approximately $105,000. Over the previous three Wew Flyer ompibus approvals, there his been an average
monthly expenditure of approximately $133,000. Using this historical figure and extrapolating over a 36 month period, it is
anticipated that NYC Transit will require approximately $5,000,000 of sole source items from New Fiyer during the term of
this omnibus approval. MTABC advised that it will require an estimated amount of $2,000,000 for its requirements to support
its New Flyer fleet. This request for three years is higher than the previous omnibus approval due to the inclusion of MTABC
for this current omnibus. MTABC was not part of the previous ommibus approval because e the time, it did not have any New
Flyer buses in its fleet.

Procurement has performed a price analysis on 32 sole source items for which 40 contracts were issued during the term of the
current omnibus approval which exceeded the $15,000 threshold. The 32 items represent 67.7% of the $3,447,906 NYC Transit
utilized to date under the current omnibus. A comparative price analysis of these 32 items shows a weighted average annual
price increase of 1.6%. A review of the Producer Price Index over the same time period shows an annual average increase of
2.2%. The annual weighted average price increase of 1.6% compares favorably with the aforementioned Producer Price Index
for Transportation Equipment, other Motor Vehicle Parts, The negotiated price is found to be fair and reasanable.
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jchedule G: Miscellaneous Service Contracts ‘ @ New York City Tranait

Hiem Number: 2 o

Vendor Nams (& Location) ] | Contract Number Renawal?
Giobal Contact Services, Inc. {Salisbury; NC) { |RFQ#68%4  (BYes [ONo |
Description - ‘ 1
Operation of tha Paratransit Call Center ’ Total Amount: _ mz,m(éo;t 7
Contract Term {Including Options, it any) )
5 Years with an option of up to 2 years | Funding Source
Option{a} included in Totat Amount? [JYes XNo L)na B Operating [J Cagtal [[] Federat  [J] Other:
Peoturament Typse Requesting Dept/Div & DepVDiv Head Name:
X Competitive ] Non-compatitive Department of Buses, Darry! Irick X
Solichation \Em . [ < j’
tiscussion:

hiz miscellaneous service contract is for t}}g operation of the Paratransit Call Center thet includes processing trip iequesrs through advance reservations.

ddressing same, day service delivery issues-and providing customer information on trip status 1o Paratransit registrants on a 24/7 basis in compliance with
1e Americans .v;ith Disabilities Act (ADA).

1 May 2011, RFP #6994 was formally advertised as a competitive Request for Proposals (RFP) for the Qperation of the Paratransit Call Center — a five

ear contract with-an option for up 1o an additional two years, Evaluation critéria for this RFP, listed in order of importance, are as follows: overal!

:chnical qualification, overall project cost; and other relevant matters, Prior to soliciting the RFP, NYC Transit performed an extensive outreach to

fentify potential firms in the call conter industry. Fifieen vendors attended the pre proposal conference. Proposals were received from the following ten

ampanies: Assist Ambulance, CareRide, Concentrix Corp. (Concentrix), First Transit, Inc. {(FT), the incumbent], Global Contact Servies, Inc. (GCS).
* 1V Transpoviation, Inc. {MV), Strategic Care Partners, Inc. (Steategic), Sutherland Global Services, Inc., Veolla Transpenation and Verizon.

Aer the Selection Commitiee reviewed the proposals, five companles were not invited to provide oral presentations because either their proposals did not
Idress the requirements in the Contract or the companies lacked call center experience. Five proposers were invited for oral presentations, Concentrix,
T, GCS, MV and Strategic. Afier oral presentations, the Selection Committee unanimously voted to invite Concentrix, FT and GCS 1o negotiations,
/hile MV demonstrated ADA knowledge, it lacked call center experience of the magnitude of this operation. Strategic, a newly formed company, lacked
we requisite depth of organization and resources. Neither company was invited o participate in negotiations. During the period December 2011 through
eptember 2012, negotintions with cach of the proposers were congducted and centered on appropriate siaffing levels, performance requirements. labor
ues, overhead, starl up and disaster recovery. Interim pricing was received and utilized to facititate ongoing negotintions. Proposers were given the
pporfunity to propose on-providing the Call Center services st either the existing NYC Transit Long Island City facility or an off-site facility provided by
16 proposer. .

Aer review of BAFOs. it became apparent to NYC Transit that remote management of an off-site facility would create undue chatlenges at this time for
1 siready complex operation. The ability for NYC Transit to closely monifor performangs of the Paratransit Call Center; a critical component in
roviding ADA compliant service, and address issues as they arise would be severely hampered, Moreover, the anticipated savings associated with an
fT-site facitity would not meet expectations. The three proposers were subsequently requested to resubmit BAFOs for the existing NYC Transit location
nly. Revised BAFOs were received on October 10, 2012 whose resuits wers as follows: .

Proposer Base § Years Option Years (2) Totn) (Base + Ontion) ]

Global Contect Services T §182,900.017 $80.513.863 ) ) $242.813,882 ($240,716,232) |
- First Transit $155,080.270 $85,652,216 $240,732 486
Concentrix® $161,419.28¢ ' $91.1i5,219 ) $252 534 500

Conéentrix provided an Aitcmate proposal (hat 1S ot Chided in The above chart as i was not for the NVC Location and was deemed mvelid,

iCS offered the lowest proposal for the base 5 years which is 82,180,253 or 1.4% lower than FT. GCS’ proposai for the full seven years is $2,081,396 or
.B6% higher than FT.

h€ Selection Committes met on October 18, 2012 and reviewed the revised BAFOs in accordance with the evaluation ceiterig. The Selection Committee
aanimously determined that notwithstanding the small difference in price {0.86%) between GCS and FT inclusive of the 2 year option, and based on its
valuation of GCS's technical qualifications which were found to be fir superior to FT's, the GCS proposal was deemed 1o offer the best value. With
sspect to FT and Concenirlx, the Committee found that both ranked significantly lower than GC5 from the standpoint of wechnical and other relevant
wtiers.  FI°s subsiandard performante on #8 cutrent coniract with Paratransit and Coucentrix's continuous administrative shoricomingsterrors
smonstrated in its submissions influenced the Selestion Committee's findings. The price proposal from GCS hes been deemed fair and reasopabie and is
ithin 1.6% of the revised in house estimate for the full 7 years. '

ubsequent to the Selection Committes’s secommendation for award, Procurement requested and secured a unilaterai price concession in the option years
plion y

fthe contract in the amount of $2,097.649.79, thercby making GCS' Total price proposat (Base + Option) $16,254 tower than FT's Tota! price proposal.
iCS" Total price proposal is reduced io $§240,716,232 %+
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Schedule I: Modifications to Purchase and Public Work Contracts w New York City Transit

smlumber: 4 ) .

‘sndor Nams (& Location} Conmct_ﬂumw . AWOMedification #

lew Flyer of America, Inc. (Winnipeg, Manitoba, Canada) B-40847 R ¢

estription.

'urchase of low-floor 40-foot CNG buses Original Amourt; $ . 31,788,330
‘ontract Term (including Options, i any) Prior Modifications: $ (229,400)
gember 30, 2011 ~ March 31, 2018 Frior Budgetary incraases: [ 0;
iptionis] Included in Totat Amount? D4 Yes LINO LJnia | | Current Amount: ) 31,568,838
rocuremant Type @ Competitive _ [] Non-competitive i

oficiation Typs L] RFP [1Bid (X Other. Modification This Request: $ $6,360,195 |
unding Source ’ ’ - ‘ {Est)
JOperating [ Capital [ Federal [J Other: ! { % of This Requast to Current Amount: ’ 20.2%
‘squesting Dept/Div & Dept/liv Hoad Nams: | | % of Modifncations (including This soam!
epartment of Buses, Darnty! C, irick J Requast) to Original Amount: i
Hscussion:

‘his modification will exercise an option to purchase 15 low-floor 40-foot CNG buses from New Flyer of Amenca {New Flyer) for
ATABC.

‘his contract is a federally funded, compemwcly negotisted contract awarded to Daimier Buses North America (DBNA) on
tecember 30, 2011 for the purchase of 74 low-floor 40-foot CNG buses with an option to purchase up to 30 additional buses which
an be exercised in various increments as needed, The contract contains an option clause whereby option buses can be ordered at
18 base price of $427,113 per bus for up o one year after award, I an option is exercised afler one year from original award date,
1 bus price is subject to & price adjustment formula established in the contract,

m April 25, 2012, DBNA announced that it planned to stop production of transit buses and exit the transit bus manufacturing
dustry in North America. Subsequem to discussions between DBNA, NYC Transit and MTABC, it was determined that it was in
1e best interest of all parties to assxgn the contract to New Flyer, the second low proposer from the original solicitation. On July
S 2012, New Flyer accepted the assignment with some minor changes to the contract language that were memorialized in Mod.

1, resulting in a reduction of $229,400 (83,100 per bus) and a pew per bus price of $424,013, The total value of the contract was
*duccd from $31,788,339 10 $31,558,939. It should be noted that New Flyer has recently completed thie dtiivery of 385 similarly
onfigured low-fldor 40-foot CNG buses which were procured under a separate non-federally funded competitive RFP (Contract
140841) that was awarded in August 2010. This Board package also includes an option for 14 additional CNG Buses under
‘ontract B40641 for NYC Transit that is locally funded.

inder this Mod, #2, NYC Transit will exercise an option to purchase an additional 15 low-floor 40-foot CNG buses on behalf of
ATABC for a total amount of 56,360,195 ($424,013 per bus). This option is being exercised within one (1) year of the initial award
nd therefore will not be subject to the price adjustment formule contained in the contract,

selivery of these 15 option buses is scheduled to take place in March 2013. These buses will be used 1o replace buses that have
sached the end of their 12-year useful life,

‘he final price was found to be fair and reasonable, |
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Scheduls G: Miscelianoous Service Contracts

@ Naw York City Transit

E4

em Number: § i

sndor Name (& Location} ) Contract Number AWONodification #

lew Fiyer of America, Inc. (Winnipeg, Manitoba, Canacla) 8-40841 2

escription

_ Original Amount; $ £1.424,152

urchase of low-floor 40-foot CNG buses Option Amount: $ 115.433,931
) Total Amount: $ 176,858,083

onteact Term (including Options, If any) | Prior Modiffcations: , $ 0

vgust 20, 2010 - April 30, 2018 Priar Budgetary incresses: $ 0

wiion(s) included in Total Amount? D) Yes [1No LIna |  Current Amount: s 178,858,083

rocutement Typs [ Competitive LJ Nan-competitive

olicitation Type CIRFP [IBid X Other: Modification This Request: $ $5.836,182

NYCT: $5,8926,182

unding Source MTAHC: $0 ‘ {Est)

JOperating X Capitet [ Federat [T} Cther: % of This Request to Current Amount: 34%

squesting DeptDiv & DeptDiv Head Name: % of Modifications {(including This 85.6%

epartment of Buses, Darryl C. lrick Reguest) to Towst Amount:” , '

itscussion:

his modification will exercise an option to purchase 14 low-floor 40-foot CNG buses from New Flyer of Americe (New Flyer) for
IYC Transit, ) ) .

his contract is & locally funded, competitively negotiated contract awarded to New Flyer on August 20, 2010 for the purchase of
33 low-floor 40-foot CNG buses (90 buses for NYC Transit, 45 buses for MTABC), with an option to purchase up to 340
dditiona} buses which can be exercised in various increments as needed, The contract contains an option clause whereby option
uses can be ordered at the base price of $453,990 for up to one year after award. 1f an option is exercised after one year from
riginel award date, the bus price is subject to a price adjustment formula esiablished in the contract,

{odification #) was executed in June 2011 to exercise an option to purchase an addirional 250 low-floor 40-foot CNG buses (171
uses for NYC Transit, 79 buses for MTABC) and to incorporate a series of technical changes on all 385 buses (135 buses in the
ase and 250 buses in the Option), resulting in a per bus price of $459,019 for 2 total of $115,433,931. Delivery of these buses was
ampleted in October 2012, ‘

Inder this Mod. #2, NYC Transit will exercise an option to purchase an additional 14 low-floor 40-foot CNG buses. New Flyer
rovided & quote in the amount of $6,586,933 (§470,493 per bus) for the 14 buses in September 2012 based on the price adjustment
srmula contained In the contract, After conducting discussions with New Flyer regarding the option pricing, New Flyer agreed to
sduce the price of the 14 option buses by approximately 846,482 per bus to $424,013 per bus, for a total option price of
5,936,182, which represents a total savings of approximately $650,751 (9.88%). This pricing is identical o the per bus price
antained in contract B40647 which is a federally funded, competitively negotiated contract for MTABC that was awarded to
1aimler Buses North America in December 2011 and assigned to New Flyer jn July 2012, This Board package slso includes an
ption for 15 additional CNG Buses under Contract B40647 for MTABC which is federally funded.

relivery of ﬁwse 14 option buses is scheduled 10 take place in April 2013, These buses will be used to replace buses that have
sached the end of their 12-year usefu} life.

he final pricing for the option buses was found to be fair and reasonable,
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Staff Summary | @ New York City Transit

Pege tof 2

fiom Number 1 SUMMARY INFORMATION ,

Divieion & Divigion Head Name: VP Materie), Staphen M. PIochochi Vendar Namie | Contract Numbar

Cayage ‘Er: ot M L NS ] & ony . NA l 8'40656

) . Dsscription
i . 4 .
L b Purchase of 680 low floor 40-foot clean diese! buses with an
LL option to purchase up to 700 additional buses.
— “Board Reviews Total Amount
Order Te L Approvai | Info | Other N/A
1 T  Contract Term (inciuding Options, I any)
i T8BD

! i I} ! Optionfs} Included in Total Amount? Uves ENo
| { Renewal? ] Yes No
i {nternal Approvais Procuremant Type Type
"Grder | Approvel Order Approval Competitive [} Non-competitive
1| Materiel Executive VP [ Solicitation Type _ ,
2y |Law resident B RFP 1 Bid 1 Cther:
13 X |SVPBuses 7 Funding Source
(4 » |Budget .8 [] Operating [ Capital [ Federal [ Other:

To request that the Board determine that competitive bidding is impractical or inappropriate for the procurement of 690
low floor 40-foot clean diesel buses for NYC Transit with an option to purchase up to 700 additiona! buses, and that it is
in the public interest to issue a competitive reqnest for proposals (RFP) pursuant to subdivision 9(g) of Section 1209 of
the Public Authorities Law.

DISQQ&IQE'
Subdivision 9(g) of Section 1209 of the Public Authorities Law permits NYC Transit tousea competitive RFP in lieu of

competitive bidding to award a contract for the purchase or rehabilitation of rapid transit cars or omnibuses. NYC Transit
is desirous of utilizing such a procedure with respect to the procurement of 690 low floor 40-foot clean diesel buses.

The RFP process will allow NYC Transit to arrive at the best overall proposal through negotiations and evaluation based
on criteria that reflect the critical needs of the agency. - Upon completion of the RFP process, NYC Transit intends to
obtain Béard approval for the actusl contract award.

The 690 low floor 40-foot clean diesel buses will be purchésed based on the replacement of aging 40-foot diese! buses
that have reached the end of their 12-year usefu! life,

By utilizing the RFP process, NYC Transit will be able to: 1) weigh factors such as overall project price, NYS content,
overall quality of proposer and product including but not limited to fuel economy; 2) negotiate specific contract terms,
such as warranty and payment terms; 3) negotiate technical matters as deemed appropriate; 4) include any other
factors that NYC Transit deems relevant to its operation; and 5) potentially split the award in such a manner as
deemed to be in the public interest (i.e. earlier delivery) provided that the terms and conditions offered by the
proposers are commercially reasonable and the proposers’ BAFOs are deemed to be within a pre-established
competitive range. NYC Transit reserves the right to award the entire contract to a single proposer if there are
substantial differences between the BAFQs received.
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With respect to the option, if there is a split award on the base, it is anticipated tfm& award of the option will be based
upon obtaining proposals on a competitive basis from both awardees at the time the option is to be exércised thus
ensuring the best value for both the base and the option buses. Board approval will be sought for the award of the
option, ‘

ALTERNATIVE:
Issue a competitive [FB. Not recommended, given the complexity of this procurement and the advantages offered by
the RFP process.

3]

Funds for the procurement of the 590 buses will be funded under SF02-0789 and SF02-0625. This project is
anticipated to be 100% MTA funded.

(3

1t is recommended that the Board determine that competitive bidding is impractical or inappropriate for the
procurement of 690 low floor 40-foot clean diesel buses for NYC Transit with an option to purchase up to 700
additional buses, and that it is in the public interest to issue a competitive request for proposals (RFP) pursuant to
subdivision 9(g) of Section 1209 of the Public Authorities Law.
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item Number SUNIMARY INFORMATION
Dept & Dept Head Name: - Vendor Name Contract Number
4 (j; N
Engineering & Construction, Joe Keane, PE New York State Department of AGT-1157
 Trapsportation
Division & Division Head Name: Description: inleragency Coordination of Gowanus Expressway
Engineering & Construction, Vincent Montani, PE Improvements and Verrazano-Nagrows Bridge Bus/HOV Lanes
Total Amount
Board Reviews . $4,500,000

Order | To | Date Aw Hinfo | Other Contract Term {including Options, if any)

1 fPresdent  [10i1312] /f]) Five years

2 MTA B&T 1100112 T Option{s) included in Total Amount? D Yes @ No

Commiltee .
3 | MTA Board 10131112 Renewal? (] Yes No
’ Procurement Type
Imternal Approvals 3 Competitive [ Non-competiive

Order |} Approval Order | Approval P Solicitation Type

1 Chief ?w?%uavp:ﬁcer 4 | Chiel oz’g%g: 5 [ REP [18id 53 Other: Agreement

2 General Counsel 5 Exegulive Vite President

%W\ Funding Source
oo S
3 Chief Pxocgremen} 3 Piesi
Officer CJ‘{M/@ N 71 Operating Capital [ JFederal  [] Other:

Narrative

. PURPOSE/RECOMMENDATION

B&T is seeking Board authorization to enter into an Agreement with the New York State Department of Transportation
{NYSDOT) to provide improvements to the Gowanus Expressway approach to the Verrazano-Narrows Bridge (VNB)
including areas under the jurisdiction of the NYSDOT, in order to complele remaining portions of a permanent, continuous
Bus/HOV lane between the VNB and Hugh L. Carey Tunnel (HCT formery the Brookiyn-Batlery Tunnel). Under this
Agreement, B&T will reimburse NYSDOT for a portion of its overall design and construction costs in the amount of
$4,500,000 over a duration of five years. When completed, the integrated Bus/HOV Lane will accomplish a longstanding
goal of benefitting the traveling public by providing a comnpletely integrated Bus/HOV Lane link between Siaten Island and .
Brooklyn. ’

. DISCUSSION

B&T and NYSDOT share a longstanding goal of realizing regional mobility improvements in common transportation
corridors where the jurisdictional limils of both agencies overlap. Over the past decade major improvements in the
common }-278 coridor from Stalen Island to Manhatlan have been achieved with an ultimale goal of crealing 2

trev. 4703710)
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continuous Bus/HOV lane from the Staten Island Expressway (SIE) to the HCT. in order to ulfimately achieve the mutually
desired goal of a continuous reversible Bus/HOV lane between the HCT and the SIE, B&T and NYSDOT have partnered
to coordinate the design and construction of the remaining sections of this tane 1o be completed by NYSDOT under its
existing contracts, located between the 92™ Street fimit of the Verrazano-Nariows Bridge (VNB) and the 72™ Street
section of the Gowanus Expressway (Gowanus). The SIE and the Gowanus are under the jurisdiction of NYSDOT; the
VNB and approaches are under the jurisdiction of B&T. B&T plans lo construct its ATMS (Advanced Traffic Management
Systems) and other improvements under its planned VN-80C Bus/HOV Ramp project to be commenced in 2013, This
joint Agreement will allow a cost sharing mechanism o enable the two agencies 1o effectively coordinate their respective
efforts.

As part of the overall 1-278 corridor pian, NYSDOT is currently in the early stages of a bus/HOV lane extension on the SIE
which will result in a dedicaled east-bound and west-hound Bus/HOV lane extending all the way from the VNB toll plaza to
Victory Boulevard in Staten Island. This extension complements current access improvement projects in Staten Isiand
around these locations by both agencies, which previously parinered under an egreement approved by the Board in
January 2008. That Agreement mirrors this proposed agreement for similar improvements necessary in Brookiyn. The
goal to complete this Bus/HOV lane is considered mulually desirable lo each agency as it benefits the traveling public,
reduces safety risks and finalizes the critical link of the Bus/HOV lane completion. -

Specific work under this Agreement performed by NYSDOT will provide for the design and construction of the widening of
the Gowanus approach 1o the VNB from 92™ Street to 72™ Street, completing the Bus/HOV lane. The work area at the
Gowanus is particularly challenging as it has complex traffic patterns, overlapping real estate (the median area only from
86" Street to 92™ Street is owned by B&T) and operational considerations, such as moveable barrier machine use and
storage. Additionally, an Advanced Traffic Management System (ATMS), which is necessary for the sale operation of the
reversible Bus/HQV lane on the VNB will be instailed at this Jocation as pant of this effort. The cost estimate for all the
design and construction work under this agreement is $9 million. B&T's share of this work is $4.5 million, including the
shared consiruction costs of the widening of the Gowanus approach to the VNB, and the full cost of the design and
installation of B&T's ATMS System including required ganiries for all variable message signs and lane control signals
{which would be controlled and owned by B&T and utilized for B&T westbound VNB traffic management). The $4.5 million
is considered fair and reasonable based on the preliminary estimate and the anlicipated benefits to B&T in terms of traffic
flow and safely management.

1. D/M/WEBE INFORMATION

N/A

IV. IMPACT ON FUNDING

Fuhding for this Agreement is available in the 2010-2014 Capital Program under VN-80.

V. ALTERNATIVES .

Withdraw from participation in this joint agency agreement and construct the B&T ATMS and other improvements under
BA&T's planned BusfHOV Ramp project (VN-80C). This alternative is not recommended as it would result in both agencies
having to expend additional resources to coordinate their respective efforts and would add extra risks and overall delays
to the realization of the overall VNB Capital Plan. ‘

trev. 701/
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@ Bridges and Tunnels
Schedule J: Modifications to Miscellaneous Procurement Contracts

tem Number: & {Final)

Vandor Name (& Location) Contract Number AWO/Nuodification #
Citilog, Inc., Philadelphia, PA , 04-TD-2710

Dascription

Furnish and Install a Vidao Incident Detection System Original Amount: $850,000.00
Contract Term (including Options, If any) Prior Modifications: $236,258.00
October 8, 2004 - December 31, 2012 Prior Budgetary Increases: $0.00
Option(s) Included in Total Amount? ] Yes [X) No Current Amount: $886,258.00
Procursment Type [ | Competitive ) Non-competitive ‘

Solicitation Type DA RFP [ |Bid [] Other: This Request: $267,828.00
Funding Source

Operating [ ] Capital [] Federal O Other; % of This Request to Current Amount: 30.2%
Requesting Dept/Div 8 Dept/Div Head Name: % of Modifications {Including Thia 77.6%
Technology Department/Tariq Habib Request) to Original Amount: :
Discussion:

B&T is seeking Board approval In accordance with the Ail;Agency Procurement Guidelines to modify Contract 04-TD-
2710 with Citilog, Inc. (Citllog) for additional funding in the amount of $267,828.

Contract 04-TD-2710 was approvad by the Board in August 2004 and awarded to Citilog in October 2004 in the amount of
$650,000. The Video Incident Detection System (VIDS) was installed at the Hugh L. Carey and Queens Midtown Tunnels.
This systemn: (i) monitors traffic activity at the toll plazas via Closed Circuit Television; (ii) detects traffic disruptions; and
{iii} provides enhanced security and incident response times at the bridges and tunnels. Previous amendments totaling
$236,258 were issued to add the Throgs Neck and Verrazano-Narrows Bridges to the coniract, provide ongoing system
maintenance and support and to extend the contract through December 31, 2012,

B&T is requesting that Citilog upgrade the VIDS software for the existing systems, add 26 new software licenses and
instail a video incident detection system at the Henry Hudson Bridge. Our analysis indicates that it is more cost effective
to upgrade the VIDS software rather than solicit an RFP for a completely new system, In order to enable the contractor to
continue to provide maintenance and support of the system, B&T will extend the contract through December 31, 2018.

Citilog submitted a proposal in the amount of $298,688. The project manager's estimate is $252,000. Negotiations
resuited in an amount of $267,828 which is 6,3% above the estimate. The negotiated man-hours were reviewed by project
management and found to be acceptable. The rates are in accordance with the contract. The negotiated amount of
$267,828 is considered fair and reasonable. Funding under the proposed amendment is available in the Operating Budget
under GL #176766.
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ltem Number 2 (Firal) o SUMMARY INFORMATION
Dept & Dept Head Name: v 4:( t Vendpr Nams ' . | Contract Kumbar
&

Englneering and Construction, Joe Keane, P.j Hateh Moit MacDonaid NY, ing, P8C-12-2013
Division & Division Head Name: Descripton:

) L/  Design and Construction Support Services for Project BB-28,
Engineering and Canstruction, Vincent Montanti, P.E. | Phage I, Rehabilitation of the Tunns! Walls, Roadway, Drainage,

Ceiling and Flreline at the Broakiyn Battery Tunnel

. Totad Amtount
Board Reviews $2,702 411
Order | To Data Approval } info | Other Cantract Term (including Options, if any)
] Prasident 1178112 o One (1} year, four (4) months
2 MTA BAT 11128012 Option(s} Inclinded In Tolal Amount? 1
| Committen CYes HENo
3 |MTABosrd | 11/28/12 Renewal? Cves KnNa
internal Approvals o EUIVE Lod
Order | Approval © { Order | Approval Solichation Type
i Chief Financial 4 . ' P
Officer Iy Chief of Staf Ay Xl rrp s T other:
{14
2 Gm;g;g:%nﬁm § C: ﬁ'wdm! Funding Seurce
3 Chief Procurement 8 o ’
Officer g&ﬁiﬁ« [ Operating: [ Capitat  [] Federal: [ Other:

Narrative

I. PURPOSE/RECOMMENDATION

B&T is seeking Board approval under the All Agency Gulidelines for Procurement of Services to award g personal
services contract for Design and Construction Support Services for Project BB-28, Phase !, Rehabilitation of the
Tunne! Walls, Roadway, Drainage, Ceiling and Fireline at the Brooklyn Battery Tunnel {now the Hugh L. Carey
Tunnel or the HCT) to Hatch Mott MacDonald NY, Inc. (HMM) for a period of ane (1) year, four (4) months. The cost
of the design portion of the contract is $2,702,411. At a futute date, the cost for construction support saervices will be
negotiated and preseniad o the Board for approval.

1. DISCUSSION

BAT requires the services of a consultant to provide design and construction support services for the phased
rehabilitation of the tunnel walls, roadway, drainage, ceiling and fireline. at the HCT. The Contract also includes a
$500,000 allowance fo be negotiated at a future date for the incarporation of recommendations for fire hardening.

frey, #297/1¢y
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The service requirements were publicly advertised; eight firms submitted qualification information. Three firms,
HMM, Parsons Brinckerhoff (PB) and Michael Baker Engineering (MB), were chosen to receive the RFP based on a
review of their qualifications and all firms submitted proposals. The proposals were evaluated against established
criteria set forth in the RFP, including an understanding of the technical requirements and expertise, proposed
personnel, oral presentations and cost, The Selection Commitiee recommended that B&T enter into negotiations
with HMM, the highest rated firm. Although HMM proposed the highest cost its proposal reflected a thorough
understanding of the scope and its Project Team demonstrated extensive tunnel rehabilitation and design
experience. HMM provided detailed new alternatives and comprehensive approaches to address the required
repairs. PB's proposal did not include any new alternatives beyond those previously reviewed and considered by
B&T In the past under a prior contract. Based on MB's limited tunnel experience its proposal did not reflect the depth
of project understanding in comparison with HMM's proposal,

HMM submitted a proposal In the amount of $3,654,878. The Engineer's estimate is $2,705,573. During negotiations
it was determined that HMM overstated Iits proposal in connection with the task of reviewing existing inspection
documentation and project reports. The consultant's proposed hours were consequently reduced in order to properly
reflect the level of effort needed to satisfy these requirements. B&T and HMM agreed to the negotiated amount of

$2,702,411, which is 0.1% below the estimate and is fair and reasonable, HMM is deemed to be a responsible
cansultant.

It D/MWBE INFORMATION
The MTA DDCR has established'goais of 10% MBE and 10% WBE for the referenced contract. HMM has achieved

its previous MWBE goals on previous MTA contracts. This contract will not be awarded without approval of MTA
DDCR.

V. IMPACT ON FUNDING
Funding is available under Pfo]act B8-28, Phase H in the amount of $2,702,411 in the 2010-2014 Capital Budget.

IV. ALTERNATIVES

There are no recommended alternatives. The Authority does not possess the resources required to perform these
services., :

trev. 4/07/10)
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

item Number: 3 (Final)
Vendor Name (& Location) ) . Contract Number AWO/Modification §
HNTB New York Engineering & Architecture, P.C., New York, NY PSC-09-2852
Description ]
Design and Construction Support Services for Project VN-80C,
New Ramp at the Verrazano-Narrows Bridge .
5 _ ‘| Original Amount: $2,810,169.00
Contract Term {including Options, if any) ] Prior Modifications: $0
April 27, 2010~ December 26, 2012 , Prior Budgetary increases: N/A
Option(s) included in Total Amount? CJYes B3 No Current Amount: $2,810,169.00
Procurement Type Competitive [] Non-competitive This Request: $2,070,495.00
Solicitation Type RFP  [JBid [] Cther:
Funding Source '
1 Operating i Capital [[] Federal 3 Other: % of This Roguest to Current Amount: 73.7%
[ Raquesting DeptiDiv & Dept/Div Head Name: % of Modifications (including This 75.7%
Engineering & Construction, Joe Keane, P.E. Requast) to Original Amount: "
Discussion: -

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with
HNTB New York Engineering & Architecture, P.C. (HNTB) for funding to perform: (i) construction support services (CSS)
in the amount of $1,480,982 and (if) additional design services in the negotiated net amount of $589,513, resulting in a
total increase of $2,070,495. Consistent with the Procurement Guidelines this amendment constitutes a substantial
change.

Contract PSC-09-2852 was approved by the Board In March 2010 and awarded to HNTB in April 2010, This contract
contained the requirements for a complete design and CSS, however the contract included the cost for design services
only. Funds are required for construction support services under Project VN-80C (formerly VN-84) as the final design is
near completion and bids for construction are expected to be issued soon. The construction support services include but
are not limited to reviewing shop drawings and document submittals, technical review of any claims, providing technical
assistance and support for requests for information, quality assurance and oversight. HNTB submitied a proposal in the
amount of $1,480,982. The Engineer's estimate is $1,490,379. Based on discussions with HNTB, B&T accepted its
proposal. The amount Is 0.6% below the estimate and is fair and reasonable. This amendment also includes a three
year, four month exiension through April 2016 so that CSS will be performed concurrently through completion of
construction.

During the design process requirements arose which were not anticipated to be part of the original scope of work. These
requirements include but are not limited to: i) Brooklyn Yard drainage modifications; i) additional environmental
assessments ; i) additional design and coordination services at the Staten Island approach; iv) fire standpipes and
Staten Island hydrant drain replacement; v) designs to accommodate the moveable barrier transfer vehicle; and vi)
additions to footings, piers and the Superstructure. HNTB proposed $954,839 for these extra services and the enginesr's
estimate was $667,396. Negotiations resulted in a cost of $773,765. Given that the estimate was understated in regard
to the level of effort for the items above, the final amount is considered fair and reasonable. Since the Contract has
$184,252 in remaining design funds, the net cost is $589,513. Funding for this amendment is available in the 2005 ~
2009 Capital Program under Project VN-84 for the design services and in the 2010-2014 Capital Program under VN-80
for CSS.
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Schedule J: Modifications to Miscellaneocus Procurement Contracts

Hem Number; 7 {Final)

Vendor Name (& Locatlon) . Contract Numbsr AWO/Modification #
Transdyn, inc., Pleasanton, CA 00-TD-2571

Description

gdvtaen’:edA T‘g;a}fgcﬂhg?nagemem Incident, Detact, Evaluate, Act, Original Amount: $10,778,732.00
Cantract Term {Including Options, if any) Prior Modificetions; $1,837,560.00
October 31, 2001 - January 31, 2013 , Prior Budgetary Increases: $0.00
Option{s) included in Total Amount? [ ves No Currant Amount: © $12,616,292.00
Procurament Type Compstitive [_] Non-competitive ‘

Solicitation Type RFP L1Bid L] Other This Reguest: - $646,930.00
Funding Source '

[ Operating [ Capital [] Federal O other: % of This Request to Current Amount: 5.1%
Requesting Dupt/Div & DeptiDiv Head Name: % of Modifications (including This ‘ 23.1%
Technology Depariment, Tarig Habib Request) to Original Amount: ’
Discussion: :

B&T is seeking Board approval In accordance with the All-Agency Procurement Guidelines to modify Contract 00-TD-
2571 with Transdyn, Inc. (Transdyn) for additional funding in the amount of $646,930.

Pursuant to a competitive RFP process this contract for an Advanced Traffic Management Incident, Detect, Evaluate, Act,
System (ATM IDEAS) was approved by the Board in August 2001 and awarded to Transdyn in October 2001 in the
amount of $10,778,732. The work performed to implement this system included but was not limited to: (i) designing,
developing and installing hardware and proprietary software at B&T facilities; (il) developing a new Operations Control
and Communications Center (OCCC) at Randall's Island; and (iii) enhancing the software and communication systems.
ATM IDEAS has been fully operational since 2006. The system is used by the Operations Department to manage the
operation of the roadway networks; view and control facllity traffic cameras; display messages on variable message signs;
view weather data; view agency/regional incidents; and inform our customers of planned events and local incidents.
Amendments totaling $1,837,560 have been issued to improve the functionality of the system, Increase its sfficiency,
upgrade the hardware/software and to extend the contract through January 31, 2013. B&T will continue to monitor and
evaluate the system to ensure that it meets all requirements.

Given the durability and reliability of ATM IDEAS, B&T is requesting that Transdyn continue to provide maintenance
services for the system at its nine facilities and the OCCC. In order to support these services B&T will extend the contract
through January 31, 2016. The work will encompass: (i) routine maintenance - 24 hours/7 days a week telephone support
at all facilities and the OCCC; (ii) preventive maintenance - archiving and updating all system applications on a quarterly
basis; and (iii) emergency maintenance - software and hardware repairs that require corrective action within four (4)
hours.

Transdyn submitted a proposal in the amount of $709,701 to cover the required services. The project manager’s estimate
is $660,900. Negotiations resulted in a reduction in Transdyn's proposal to $646,930 which is 2.1% below the estimate.
The negotiated man-hours were reviewed by project management and found to be acceptable. The rates are in
accordance with the contract. The negotiated amount of $646,930 is therefore considered fair and reasonable. Funding
under the prospective amendment is available in the Operating Budget under GL #711558.
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Schedule D: Ratification of Completed Procurement Actions New York City Transit

item Number: 1

Vendor Name (8 Location} ) Contract Number . | Renewal?
Conslruction Polymers Co, (Chagrin Falls, OH) Commodity 8071-64-334 243044504647 | (D ves [ No
Description

Purchase of 10,485 RF Piates This request: $3,182,030

Cantract Term {inchuding Options, if any)

immediate Use 7 ' Funding Source

Option{s} includad in Total Amount? [JYes [JNo X nia X Operating [ Capital [} Federat [ Other:
Procuremant Type Requesting DeptDiv & Dept/Div Head Nama:

{7} Competitive Non-compelitive Depariment of Subways, Carmen Bianco
Sollcitation Type

rFp BEeid [ Other:

Discussion:

1t is requested that the Board formally ratify the declaration of an immediate operating need (ION) mode by the Vice President,
Mareriel, waiving competitive bidding pursuant to Public Authorities Law §1209, subsection 9(a) and ratify the awards made lo
Construction Polymers Company (Construction Polymers) for the purchase of a 1o1al of 10,465 RF Plates for six individual
commaodities {RF Plates Types A, B and D, each for two sizes of rail).

The RF Plates are used a5 one of the basic elements of track construction, especially for guarded and unguarded curves, The RF
_ Plates consist of a steel rail plate resting on an elastomeric pad supporied by a base plate with studs, springs and bushings that
absorb the siresses and vibrations generated by the wheel/rail interface, and also reduce ongoing maintenance by reducing the
occurrence of broken plates (and plate components such as screw spikes and clips) and rails, especially on high stress areas such
as guarded and vnguarded corves, At the time of this procurement RF Plates were only produced by Construction Polymers
which has been the only approved supplier on the Qualified Products List (QPL) despite ongaing efforts to qualify additiona)
S0Urces.

While a sole source QPL procurement process was underway in February 2012 to purchase RF Plates from Construction
Polymers to support the Track Capital Program, responsibility issues arose concerning Construction Polymers which were
satisfactorily resolved prior 1o this JON award in May 2012, Within the same approximate time frame, Track's requirements for
RF Plates increased dramatically due to more extensive utilizetion of weekend and weeknight track closures thus causing Track
10 simost exhaust its then available supply of RF Plates before a QPL procurement award could be processed; therefore, an ION
was declared in order to support the Track Construction Program,

The requisite costprice analysis was performed and the prices quoted by Construction Polymers were found 1o be fair and
reasonable based on a comparison to past prices paid and ta changes in the applicable Producer Price Indices,

NYC Transit had been working with another manufacturer that has developed its own version of NYC Transit's RF Plates (using
the NYC Transit technical specifications and drawings) that was undérgoing lab testing and review at the time of this ION. That
manufacturer bepgan the qualification process in early 2012, That manufacturer's RF Plaies were approved on September 21, 2012
for inclusion on the QPL and competitive QPL procurements for Track's requirements for RF Plates will now be conducted.
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Schedule A: Non-Conipetitive Purchases and Public Work Contracts w New York City Transit

Htam Number: 2

{1 Competitive {3 Non-competitive Depariment of Subways, Carmen Bianco
: Solicitation Type » )
(COrFP [ 8ig Other: Sole Sourca ' | !

Discussion:

| Vandaor Name (& Location) : Contract Number Renewal? |
Racing Railroad Products, Inc. {Racing, W1) RFQ #34566 Oves BINo
Description . NYCT; $600,000
. LIRR: $100,000
Purchase of non-inventory parts for Track {ools and equipment SIR: 830,000
| Contract Term (including Options, if any) Total Amount: $730,000 (Est.)
Three years Funding Source
Option(s) Inctuded in Total Amount? [Jves [JNo Bdnla Operaling ] Capital [} Federal 7] Other:
Procurament Type Requesting DepUDiv & DoptiDiy Head Name:

These sole source estimated quantity contracts for the participating agencies are for the purchase of non-inventory replacement
parts such as engines, pistons, connecting rods, carburetors and handles for the maintenance and repair of track tools and
equipment manufactured by Racine Railroad Products, Inc. (Racine), These contracts don't include consumables such as saw
blades, drill bits, ete. It'is requested that the Board declare competitive bidding impractical or inappropriale pursusnt to Public
Authorities Law §1209, subsection 9(b} for NYC Transit and SIR, and §1265-a, subsection 4(b) for LIRR, due to the existence
of a single responsible source and approve the award of these estimated quantity conlracts.

NYC Transit, SIR and LIRR utilize rail saws, impact wrenches, rail drills, tie drills, profile grinders, tiz plate inserters, power
units, retrievers, and fast clippers manufactured by Racine, Awarding these contracts will reduce administrative Jead times for
the procurement of non-inventory replacement parnts for maintaining and repairing this equipment. NYC Transit, SIR and
LIRR are unable to use similar parts from other manufaciurers because of the parts’ incompatibility with the Racine equipment.

Three separate contracts will be awarded in the amounts of $600,000 for NYC Transit, $§30,000 for SIR and $100,000 for
LIRR. The previous contracts with Racine for the three year contract period were in the amounts of $600,000 for NYC Transit,
£30,000 for SIR and $250,000 for LIRR.

Racine publishes an industry-wide price book on or about March 15t of cach year. Racine’s industry-wide price book does not
include delivery charges in its prices. The participating agencics require that pricing include delivery charges, therefore Racine
produces a price book that shows Racine's published prices as well as a column showing delivered pricing which includes a
3% markup.

Prices are capped at the MTA-delivered pricing for the three year period; however, the most favored customer clause provides
that -the panicipating MTA agencies will be charged the lowest prices charged to any customer throughout the three-year
period. '

Procurement has performed a pricing analysis on a sampling of high-value and high usage sole saurce items purchased by each
agency during the term of the current contract. The comparative price anelysis of the items shows an average annual price
decrease of 2.5%. This decrease compares favorably with the Producer Price Index (PP for Machine and Equipment (netal
cutting machine tools) which had en average anoual price increase of 2.5%, The prices and markup quoted by Racine have
been found to be fair and reasonable.
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itsm Number 4 SUMMARY INFORMATION

Qivision & DMsIon Head Nama VP Materiel, Staphen Plochoch Vendor Name ’ Req Numbar
Microsofi Corporation 88630

2« A, é{_ [ Description
Two ysar subscription for Microsofl Premier Support
Board Hoviews  Total Amount *
. $715,453 (NYCT-$214,880; BAT-5125,300; MTAHQ-
Order To Date | Approval | Info | Other $123,451; LIRR-$125,911; BSC-§125 sm (NTE)
{ Contract Term:
- ” Two Yeors
; ! ) Option{s} included in Total Amaunt? Jyes KiNo
Rengwal? Ryes [JNo
Internal Approvals Procurement Type

Order Approval Crder Approval {1 Competitive BJ Non-compelitive

1 Materiel v prs leve Solichation Type

2 X |Law M’Prasident D rrp [ Bid {X) Other: Non-competitive

iXx Budget/Operaling Funding Source ,

4 X ITIS L [ Operating [ Capital [] Federal [[] Other:

1. PURPOSE/RECOMMENDATION

To obtain approval from the Board to award five two-year non-compelitive personal services contracts to Microsofl
Corporation (Microsoft) for Microsoft Premier Support for NYC Transit for $214,880; Bridges & Tunnels (B&T) for
$125,300; MTA Hesadquarters (MTAHQ) for $123,451; Long island Railroad (LIRR) for $125,911 and MTA Business
Service Center (BSC) for $125,911 for a combined total not-to-exceed amount of S')!S 453,

1. DISCUSSION
NYC Transit’s Division of Technology & Information Services (T1S) and the respective Agency Information Technology
Divisions have requested a continuation of their respective contracts for Microsoft Premier Support to assist in managing
various applications such as Microsoft Exchange for the NYC Transit email system, Microsoft Office and SQL. SQL is
the database utilized for wireless mobility of Paratransit’s vehicle locator services and the Streets and Trips application, as
well as for the Department of Subways’® elevator and escalator maintenance. NYC Transit also uses Microsoft Premier
Support to manage/maintain the email system, Active Directory and SharePoint services used by the MTA Bus Company,
Capital Construction and Staten Island Railway. B&T uses Microsoft Premier Suppont to provide technical support for
financial and tracking based systems running Microsoft SQL databases. MTAHQ uses the Microsoft Premier Support for
all Microsoft products including Windows 7, Microsoft Office (Word, Excel, Access, Praject) and Windows Server 2008.

Over the past year, the LIRR and the BSC have migrated several key components of their Information Technology
infrastructure to Microsoft based technologies and requested participation in this procurement. in Mareh 2012, LIRR's IT
department completed the migration of its email system from Novell GroupWise to Microsoft Exchange/Outlock, and the
LIRR is currently in the process of moving to Windows based file and print services. With this increased reliance upon
Microsoft technology, it has become necessary for the LIRR to obtain support that will allow quick resolution to technical
issues. MTA BSC uses Microsoft Premier Support for applications such as Contact Center Anywhere and Oracle
Imaging/Process Management.

This two year contract, like the prior contract, includes the assignment of a dedicated Techinical Account Manager (TAM) to
each Agency that will provide account management, escalation management, planning services and technical assistance on a
24/7 basis utilizing a yearly pool of hours established for each Agency. Also included is unlimited user access to
Microsoft's Premier website, problem resolution support and on-site support for critical situations, if required.
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Microsofi, as the developer and author of the software code and applications, is the sole provider of Microsoft Premier
Services; these services are not available through a third party. Microsoft Premier Support is the only form of technical
assistance from Microsof that is available on a 24/7 basis. The number of account mansgement and technical support
hours for each Agency were established based on historical usage and projected requirements as follows: NYC Transit -
480 hours per year, MTAHQ, B&T, LIRR and BSC each at 280 hours per year.

For the prior contract, NYC Transit, MTAHQ and B&T received Board approval in June 2009 to utilize a New York State
Office of General Services {OGS8) Contract No. PT5457 to award a three year contract 1o Microsoft for Microsoft Premier
Support services for the combined amount of $393,930. Although OGS is currently in discussions with Microsoft
regarding a new contract for Microsoft Premier Support, a contract has not yet been finalized, In the interim, the only
alternative to obtain these services is by contracting directly with Microsoft. The agreed to hourly billing rate for all
Agencies for the first year reflects an annual escalation of approximately 2.7% over the prior OGS rate. This hourly
billing rate is the same for NYC Transit as that offered to NYS OGS per Microsoft’s public sector services published
price list, The MTA rate is 6.7% lower than the current Federal GSA rate. Based on the above comparisons, Procurement
finds the total combined amount of $715,453 to be fair and reasonable. MTAHQ, B&T, LIRR and BSC concur with this
determination and recommend award,

A background search and review of the documents subminted by Microsoft have disclosed no significant adverse
information within the meaning of the All-Agency Responsibility Guidelines. Having evaluated all of the available facts,
Procurement finds Microsoft responsible for award.

1. MWDBE INFORMATION
Based on the Scope of Work and lack of subcontracting opportunities, the MBE/WBE goals established are 0% MBE and

(0% WBE for this contract.

V. IMPACT ON FUNDING

The services to be provided under these contracts will be funded by the participating Agencies operating budgets as
follows: NYC Transit - $214,880; MTAHQ - $123,451; B&T - $125,300; LIRR - $125,911 and BSC - §125,911. Each
participating Agency will issue its own respective purchase order.

Approved funding for NYC Transit is available in TIS® Operating Budget under GLA No. 71 1557/80822, Function No.
7522 and Job No. 940.

V. ALTERNATIVES

None. The Agencies would not be able to obtain this level of technical support and problem resolution without Microsoft
Premier Support.
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Subject Date
Expedited Change Order Procedure for R179 Train Procurement Seplember 10, 2012
Department Vendor name
Materjal 1 N/A
Departmant gbad Name ) Contract Number
Stephen Jogh R34179 Ma
ﬁ; g Ea?:Si na . ' Contract Manager Mame
f " ‘f?’\ g’% (e ( Andrew J Layman  AJL-
- ' - Tabis of Corlents Ref #f
» Board Action Intarnal Approvals
Drder — Jo “Bate | Approval | info | Other Order | Approval Order Approval
1 NYCT Comynittee 1X 1 Low 90 777 President
"2 ! Board . 2 % DDCR i
3 X | Subways
Y45 | Exsculive VP
o
. Internal Appravals {cont.)
Order Approval Order Approval Order Approval Ordar Apnroval

Purpose

To obtain aathorization from the Board to use the expedited change order procedure developed pursuant to Articles 1X and X of'the
Al-Agency Procurement Guidelines for the R179 Train Procurement with Bombardier Transit Corporation (Bombardier). The
change order procedure will be the same as previously authorized for the R142 Train Procurement with Bombardier, the R1424,
R143 and R188 Train Procurements with Kawasaki, and the R160 Train Procurement with ALSKAW.

Discussion

The R179 Train Procurement is {or a quantity of 300 cars. As work progresses on the Contract, changes may be required by reason
of legal, safery, design or maintenance concerns or requirements. The need for these changes can be raised by either NYC Transit

“or the Contractor. Once the need for the change is recognized, it is Eritical that an additional work.order (AWO) be finalized and
issued as quickly as possible. Duc to the rapid rate of production, any delay in the issuance of AWOs will result in additional costs
associated with redesign efforts or retrofit of aiready manufactured equipment. The greater the delay in issuance of AWOs, the
greater likelihood of increased costs. For example, based on a random sampling of change orders from various prior car contraets,
retrofit work generally costs two to five times higher than work done during the manufacturing process.

A specific expedited change order procedurs has been developed and was utilized for the R142, RI42A, R143, R160 and R138
Train Procurements, In July 1997, the Board first authorized the use of the expedited change order procedure as developed pursuant
to Ardicles VI and IX of the then-current All-Agency Procurement Guidelines for all AWOQs for the R142 and RI42ZA Train
Procurements. The Board subsequently granted authorization to utilize this procedure for the R143 and R160 Train Procurements,

and then most recently in December 2010, granted authorization to use it for the R188 Train Procurement. The same rationale |hat
applied to the R142, R142A, R143, R160 and R188 Train Procurements also applies 1o the R179 Train Procurement.

Under normal AWO procedures, all change orders exceeding $250,000 which do not meet the Article IX expedited approval

" standard must be submitted to the Board through its regular processing cycle while change orders of $250,000 or less require the
approval of no higher than the Assistani Chief Procurement Officer. As the R179 order quamity is 300 cars, cach R179 change
order for as little as $834 per car would require Board action, potentially causing & more lengthy approval process. Any delay in
issuance of an R179 change order could result in additional cosis and delay delivery of the cars. However, Anicle IX, Paragraph B,
of the All-Agency Procurement Guidelines penmits the President or his designee (o enter into AWOs without Board action if there
exists the risk of substantial increase of cost or delay if prompt action is not taken. The expedited change order procedun:
establishes specific, consistent approval thresholds depending on the dollar value of the change order. For all change orders with a
toral value of $50,000 or more (or credits of $50,000 or more), approval is required from the Vice President, Materiel before the
change order can be executed. Change orders of less than £50,000 {or eredits of less than $50,000) can be approved by the Assistant
Chiefl Procurement Officer. This staff surimary is consistent with the requiraments set forth in Anicle X regarding staff summery
content.
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Discussion: {continued)

Proper fiscal controls over the issuance of AWOs exist in the form of the already-established 2% R 179 budgetary contingency for
AWOs, Capital Budget appraval would be necessary to exceed this contingency amount. Maximum hourly personne! rates for
AWO work performed by the Contractor are set forth in the R179 Contract and each AWO will comply with the rules for
conducting cost/price analyses. Cost estimates relaied to each proposed AWO will be provided by NYC Transit's independent
engineering consultant, who has extensive experience in rail car manufacturing and NYC Transit Train procurements.

“Whenever possible, & lump sum price will be negotiated for an AWO prior to its issuance, When advance negotiations cannot be
concluded, NYC Transit will issue a Change Order Directive which obligates the Contractor to commence the wark. Negotiations
would continue 1o be conducted with a goal of reaching an agreed-upon price prior to completion of the AWO work,

Usc of this expedited change order procedure will also standardize the AWO process by keeping the existing administrative process
and will avoid confusion of having separate administrative AWO programs for the R180, R188 and R179 Train Procurements. The
Board will be apprised of the status of the R179 Train Procurement in regular presentations to the Capital Project Oversight
Committee (CPOC) by the MTA, NYT Transit and the MTA oversight consultant as was the case for the R142, R142A and R143
Train Procurements and is currently performed for the R160 and R188 Train Procurements.

Impact on Funding

Mone

Recommendation

{1 is recommended that the Board adopt the attached resolution to authorize the use of the expedited change order procedure
developed pursuant 1o Articles 1X and X of the All-Agency Procurement Guidelines for all change orders under the K179 Train
Procurement with Bombardier.
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RESOLUTION

, WHEREAS, in 2 Staff Swinmary dated September 10, 2012, the Vice President, Materiel, has
recommended that the Authority be authorized to use the expedited change order process developed
pursuant to Articles 1X and X of the All-Agency Procurement Guidelines for the R179 Train
Procurement; and .

WHEREAS, the expedited process is the same as that authorized for the R142 and R142A Train
Procurements at the Board meeting of July 30, 2007, for the R143 Train Procurement at the Board
meeting of June 30, 1999, for the R160 Train Procurement at the Board meeting of September 26, 2002,
and for the R188 Train Procurement at the Board meeting of December 15, 2010; and

WHEREAS, the Authority has determined that, in order 0 avoid the submission of an excessive
number of change orders to the Board, it is in the public interest to authorize the expedited process for the
R179 Train Procurement as recommended in the said Staff Summary;

NOW, THEREFORE, BE IT RESOLVED, effective immediately, that the Autﬁoriry is

autharized to use the expedited change order process developed pursuant to Articles [X and X of the All-
Agency Procurement Guidelines for all change orders under the R179 Train Procurement,
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Capital & Other Reimbursements-
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m

Payml

Overtime

Haealth and Welfare
OPEB Current Payment
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Other Frings Benefits
Reimbursable Overhead
Total Labor Expenses

Fuet
Insurantce
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 Paratransit Service Contracta

Maintenance md Qiher qura:im Contragts
Profegsionsl Servies Contracls
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METROPOLITAN TRANSPORTATION AUTHORITY
July Finaincial Plan - 2012 Mid-Year Forecast
Consolidated Accrual Statement of Operations by Category

August 2012
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* August Year-to-Date
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Farabax Revenue NR e 21
Vehicle Toll Revenue NR 19 14
Ciher Operating Revenue- NR {04) {11
=
&
Payroll NR 16 o4
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Heality ang Welfare NR 4.3 8.1

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARMNGES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS:
August 2012
& mitltionsy’

AUGUST

Reason for Vatiance

Higher ridership and NYC employment resulled In passenget revenue
that sxceeded the Forecast by $8.2M and $O,6M at NYCT (primarily for
subway smia&; and the LIRR, respeciivaly.

Varlancs dus to higher-thanJorecasied traffic volume.

Lower revenues during the month reflect unfavorable outcames of
($0.8M} at FMTAC dua fo a negative shift In the market value of the
invested asset portfolio, and (30.4M) &l MTA HQ due to lower rental
income ang fhe timing of sales &t the Transit Museum, These sulcames
were partinily offset by Tavorable results of $0.4M at MNR dus to higher
net GOT retaif revenue, $U.3M at BAT dusto higher E-2Pass
administrative fees, and $0.3M at the LIRR du to higher rental and
miscallaneous income,

Higher vacancies were mainly responsible for favorable variances of
S34M ol MTAHD, $1.0M 3¢ BAT, $0.:3M &t SIR and S02M of the LIRR.

‘Theae resulls were mwmwmmmwaﬁmmmcm

{$1.98) primarily due 1o Nigher eamed employes separation payments
:';tﬁnm, and MTA Busaf(sﬂ AN pﬂmﬁtyduemmmm;m
timing

The overage was primarily driven by additional requirements for
vacatcylavaliability covernge gnd sigiials and bus maimenance al
NYCT {$3.80); the ﬁmm:amhursemmtam divectes patrol st MTA
HQ {$28M); the summer preventive maintenance iritigtive, traffic delays
ik to sonstruction, mmwmmmmmmalmﬁs Bus
(S0.9M); und greatei open job soverage teguifements and relief day
overtine in-addilion to higher rates at the LIRR (3058, (m Overtime

" Grecomposttion Repon formore detalls)

NYOT had a favorable variance of $4.8M primarily due 1o timing,
Partially offseiting this result was an unfavarable variance of (S0.3M) at
e LIRR pricartty dus o Nigher rates. Other agency variances were
winor.

(LR

07

8.5.

(0.5

49

-{0.1)

02

a3

8.2}

08

YEAR-TO-DATE

Higher ridership-dnd NYC emp\oymenh a3 well as favorable weathers
conditions, mwwdmmwwmmmwmmmw
$13.5M sl NYCT (prﬁmmyfof subsway sefvice}, and $1. 706 al the LIRR.
meﬁ&m thege TEsults was an unfavorable variance of (51.88)

at

YTD variance dus io lower-thandorecasted traffic volume,

Higher YTD revenuss refiect favorable outcomes of $3.2M a1 MNR due
1o higher net GGT relall and commissary revenue and grester station
rents and concessions, §1.5M al B&T due o higher revenué flom
amwpmems»zmsmmmn feds, and non-revanue
flaet viehicle auctions, $0.58 at MTA Bus due {0 greater Student fre
reimbucasrvents and insurance recoveries, and $0.5M st the LIRR due to
higher reptal and miscellanecus reverue, These oulcommes were
mmmmm&mwmemmmmm
impact of a negative shift in the market valus of the invested asset
portfolic, and (30,6M) af MTA Haduewmeﬂmmqnfmame
Transit Museum,

Higher vatancies were primatily fesponsible for YT favorable
variances.of $4.3M at MTARQ, $3.5M at e LIRR, §2. BNLak BET, -and
S1.0M al SIR, NYCT hed @ favorable variande of $2.2M primanly due to
vacancles, mmsﬂ;usmms and a rectissification adjustment.
{otfset in overtime). These resuts wiere partially 6ffsel by an untavorable
variance of (§5:2M) at MTA Bus, primartly dis tohigheraverags ks of
pay sndtiming,

The YTD overage reflects the impactof reciassification gdjustrments
{partially olfset in payrolt), awmfequﬁ‘:mmw
vacancyl/avaiiabiiity coverage, and higher signals, irack and bus®
maintenznce to-eliminate bagkiogs af NYT [$12.5M); the timing of
relmbursernin for ﬂmm MMMWAHQ OMY); higher operjob
Goverags, refief day overiine, and rates at the LIRR ($2 4N, and the
impacts.af the summer preventive maiienarce iiative, raflic deloys
dua 1o vonstauction, mmwmmm covamqasa WTA
Bug ($24M). {ees Overtimio nmmltm Raport for more details)

Timing was responsible for favorable variances stNYGT and MNR of
$4.7M acd $0.9N, respectivaly, and unfavorable varisncas ot MTA Bus
and MTA HC of (30.6M) and (50.5M), respectively. The LIRR was
tanorable by S0:2M, primarily due to vacancies.



Generic Revenue Favorable
orf Expense Category . m “ﬂé...u_....i._..
. ) %
OPEB - Current Payment NR 03 1.0
Pensions NR (3.7 7.9
Other Fringe Senefits NR ©y o
Pl
A
Reimbursable Overheat MR s Yy
Electric Power NR 25 65
Fuel NR o 08
fngurance NR 8.1 a1

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 BID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

August 2012
{§ n millions)

AUGUST

Reason for Vatiance

Agaity variances were minor,

The LIRR was ($3,5M) unfavorable due the timing of accruals, MTABus
was (30.7M) unfavorable due to actuarial re-estimates. These results
were partially offset by a favorable vasiance of $0.8M ot MTAHQ due 1o
the timing of accruals for MTA Police pensions.

MNR had an unfavorabte vatiance of {31.2M) primarily due to higher
employee claims payments and reimbursements, Parially offsetting this
resyit was a favorable variance at NYCT of $0.5M dueto timing, The
LIRR had afavorable variance of $0.4M primarily dus o lower Raiiroad

The urfavorabie result largely refiects the timing of expense)
billings-~{$7,6M) at MTA HL3, and Tower project aciivity-($1.2M) at
WYCT, ($1.08) ot MNR and {$0.5M) ol the LIRR, but also results in 3
comesponding favorable impact (lower sxpansas) or the reimbursable

Tbepveratlfa»t:rawemﬁeomapﬂmaﬂly refigcts Ahe impact of lower
rales, ) anc the iming of : $.2,1M at MNR,
303Mat both the LIRR and NYET, and muaws:r.

MTA Bus was $1.9M favorable primanily due 1o tiring. This was partially
offset by an uistavorable variarce of (518N} st NYCT primarily due to

“timing snd highar-dhan-anticipated mnswapﬂon

FMTAC had & favorable variance of $0.5M primarlly due to timing.
Partiafly bifastiing this result was ar unfaverable. vadsnce st NTA HO of
(snzul,msommsy dlue to fiming. Diher agency vatances wers
g,

Favorabls

- {ntavarable)
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{44.0)
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{12
15.8

10.4

18

%
a2

{40

0s

58

48

5.8

16.3

YEAR-TO-DATE

The overalt unfakorable variance was attibutable 16 the timing of
expenses ab NYCT of ¢53.4M) and MTA Bus of (S0.48}; and a higher
number of retirees at MTA HQL-of (S0.5M), drd MNR of (30.4M). Theze
resutls mmpaﬂiaw ofiset by s favorable vaflance at the LIRR of $1.28
due 1o lower rates &nd fewer reliress.

The unfavorabie result was mainly dus to higher acerued expenses
applicabie to the NYCERS fiscal-year endfing June, 2013 at NYCT
{$28.8M), the timing of accruals at the LIRR {318, 1M) and SIR (0.AM),
and prior peried chitges al MTA Bus (F1.9M). Thase results were
partislly offset by favorable variances of $2.9M at MTAHQG and $0.3M at

MNR, also dus to the timing of accruals.

The overaih result was aftributable to favorable variances of $3.1M atthe
LIRR reflecting MFELA intdermnify payments, Railroad Retirement
twves andt) Insurances, and $1.4M ot MNR primadly dus to
‘higher vacancies snd fower employee clajms, Partially offsetting these
results wers unfavorable variarices due to tifning ~ (30.95) at NYCT due
1o the timing of Workers' Compensation costs and Towar divect overhead
credita;-and (S0.5M) st MTA HQ .

mym-w;mwmmm of expense recovery
billings~—(35. 154} at MTA HQ and lower project Bdiﬂty%ﬁ!mat MNR,
($2.2M) 8 NYCT, and (52.0M) ot the LIRR, buf also resiits in 2
conesponding favarable impact (lower expenses) on the reimbursable
budget.

The overalf favorable outcome primarily reflacls the impact of lower
rates, consumption ard the liming of adjustments: $7.6M at the LIRR,
samammwsmtmm $OA4M 2l BAT, and S0.3M al MTA HQ.

mmﬁm@ﬁsmm&mw and tieating fusl aceniat
sdjustments accolntes for $9.20 of the YT favorable-variance- (NYCT
$5.2M, MTA Bus-54.08), wiile the LIRR was. $0.6M favorable primarily
dus to lower. Consumption and MTA HE was $0:5M favorable mostly fus
to tiing, Patially sfsstting these resulls was an unfdvorshie varance
MM&W&M&R%MM&WM»MWMlm

FMTAC had a Tavorable variahce of 32 54 primarily due {0 timing,
Partially offsetfinig s result were Gnidvorisble variances of (S0.4M) at
BAT primatily dism o highar: property instirance expenses and (.SDEM} 3

MTA HQ primarily dus tofiming. Oiww varances were minor,




Generie Revenue Nonesims Favorghle
or Expense Category - orRefmb __ {Unfavorable)
3§ %

Clalms NR (18 (108
Paratransit Service Contracts NR .4 {13}
Maintenance and Other Operating NR 0.7 22
Contracts

=

3

e}
Profegsional Service Confracts NR 48 209
Materials & Supplies NR 47 1.e

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION QF VARIAHCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

August 2012
% in millons)

AUGUST

FMTAC was (81.2M} unfavorable dug 1o an increass in required

_Fasérves based on an actuarial re-estimate. MTAMG and MNR were
“unfavorable by {($0.5M) and ($U.2M), respectively, due to higher-than-

estimoled payouts,

Variance due to the liming of sxpenses.

The averall favorable resull was largely attributable o lower spending
and timing &t MNR ($4.2M0) due to the liming of locomotive overhauls.
and fower sxpenses far ferty services and -2 car disposal NYCT
{34, 7M}mwmmatmga!memforpﬂﬂﬁhg firas and vehicle
purchases; MTA HOQ {$1.5M) due to lower malntenance and repair
expenses; MTA Bus (51.554) primarily dus to tre timing of Nova bus
owerhauls; BRT ($1.2M) roflecting lower sxpenses for majoc
mhaintenance, painting and the B-Z Pass Customer Service Center, the
LIRR {$0. 5M) dup to the fiming of expenses fof vegetation management,
elevator & escalator mairtienancs, [ESS, communications and security
system malmenance.

The oyerelt lavorable result was primarily atiribitable to lower spending
and fiming at: MTA HC ($2.7M) due 1 the timing of BSC
hardwara/software and mmpmmy staiﬁng sewvices,; B&T. {51, 1M) due o
Iower expenditures for.engineefing services and offica equipment
maintenance and repair; and NYCT (30 M) primarily due to the timing
o [T/EDP and Worker's Compmmm Board axpenses. Varlances at
the LIRR ami MNR were minor:

Timing difflerences aos responsible for the moni's favotabie results; by
agency the variances are a9 Iollows: S2.9M at NYCT, $1.9M at ihe
LIRR, and $0.84 ot MNR. Theses results were parlially oifset by an
untavorable Mwmof(summmnausmmmﬂm

Favorable

[Unfavarable)

3
(16.5)

3.7

338

13.8

219

%
(130

1.5

10.6

8.4

94

YeARTODATE

FMTAC was unfavorable by ($14.10) dus o an incresse in required
reservas hased o an aclsarial re‘estimate, NYCT and MTAHC were.-
unfavorsbla by (52.18) and 1$0.3M), mwmvely e o highal"ﬂm
anticipated gayouts.

“The favorabie outcome at NYCT was mostly due to increased utiiization

by riders of lower costing taxis and vouchers, fewer completed trips,
reduced calf m acﬁamy strictar eligibility centifications, and fewer
vehicle rehabilitations

The averall favorable result was largaly altibutable fo lower spending
snd fiming at: MNR ($10.2M} due to the timing of locomotive overhauls.
and lower expenditures for the Harlem River Bridge Fender system, |
wiilities, bus and transfer services and waste removsl sarvices; BET
($7,0M} due to lower spending for major maintenance, pamtmg =3
ZPass tag purchases, facilily mainienance and répair sevices,
telephone servives, and refuse and recycling; NYCT ($5.94) dus to the
timing of painting, facilily maintenance and vehicle purchases; the LIRR
($4.5M) due o fre timing Sfrubbish removal, Cofrimunications, elevator
& escalator maintenance, 1E8S and seculity; MTA Bus $577M) dosdo
the timing of Nova Bus ovérhauls; and MTA MO {5200 due primarily to

tower mainisnance snd repait Bxpenses.

Tz pverall favorable vatiance wad mainly dise to lower spmzms a
the timing of axpenses.at: MTA HO ($7.9M) tor BSC hardwara/software
and temporary staffing seriices: the LIRK ($4.9W) for 1T
software/hardware, data cariter, iraining, pastage and consuilling; NR
(52,20} due 10 lowsr expenses for IT, audit; medical, legal services;
bridge inspections and training; BET (§1.74) tiue to lower axpensss far
planning studies, enginaering and financial services fees; and MTA Bus
{30.4M, Parntally offastting thesé resuitsvias dn unfavorable variance of
{$3.4M at NYCT mostly due t-highiie xpenses for offics squipment,
supplies dnd bohd serices.

Lowsnthanforesasted MW&&WRMWI&

schedules resulied in favarable outcomes oF $12.3M at the Lm 9.0
at NYCT, sammmm $1.7M-8LWETA Bus, 3078 8t BET, and $0.5M
at BIR.



‘Generic Revenus Notveimb Favarable
or Expenge Category orReimb {Unfavorable)
§ %
Other Business Expenses NR 34 2%3
Other Expense Adjustments NR 0.1 31
Depreciation NR 88 38
o
& Otner Post-Employmant Benefis MR 03 09
Environmental Remediation NR ©0 @n
Capiial & Other Reimbursements R (154 (139
Payroll R 6.7 158
Ouertine R o0 E8)
Health and Weltara R o0 [i:8-3

METROPOLITAN TRANSPORTATION AUTHORITY
» SULY FINANCIAL PLAN - 2012 MID-YEAR FORECART
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS
August 2012
{$ In miltions}

AUGUST

feason for Variance -

NYCT was $1.0M favorable primarily due to lower Mairo Card Vending

“Machine (VM) debit/cradil card fess and siationery expenses. MNR

was $0.9M favorable an a result of iower NJT Subsidy Payments. The
LIRR ant B&T were favorable by $0.5M and $0.4M, respectivaly, due Yo
timing and lower debitoredit card fees. MTAHD was 50.3M favorable
due to timing.

Variance due tothe timing of expenses,

Timing differences In project completions and assets reaching beneficial
use resulted in favorable variances of $5.8M at NYCT, $1.1M st the
LIRR, $0.5M at MNR and $0.4M at B&T and unfavorable variances of
($0.5M) at MTA Bus and (30.2M) at MTAHQ.,

Rmm value associated willh the unfunded acerued Jabifity for post

Minor variance.’

The timing of capital projects expenses was primarily responsible for the
unfavorable result; ($4.4M) af NYCT: (34.2M). al MNR; {$2.5M) at the
;IRR $1.8M) SNTAHQ, [31.7M1at MTA CC; afd (31.0M) af MTA

us,

The overall fevorable varisnce was primarily dus 1o the timing of project
activity at NYCT {$3.7M), MNR ($1.0M), the LIRR ($1,0M), MTA Bus
£$0.78) and MTACE {50.8M).

The urfeyorable owtcome was rily attributable 1o MNR (50, 4M)due
1o higher project activity and: Wmmm)mwmagfmmmal
track work requirements.

NYCT was ($0.6M) unfavorable due totiining. This result was offset by
minor favorable veriances af the oiher agancies.

Favompble
{Unfavorable)
3 %
105 108
05 28
1.3 o1
{8.4) (1.0
{8y {129
(16.2) {1.6}
107 33
{4.1) (5.9}
{1.2) @30

YEAR-TO.DATE

MNR was $4.60 tmrabie #8 2 result of lower NJT Subisidy Paymenis
due to anover accrual of 2041 costs related to Tropical Stony: rene,
NYCT was §1.9M tavorable priniarily due to lower Metro Gard Vanding
Machine (MUM) debiifcrsdit card fens arnd stiionary expanseés. MTAHQ
was $1.7M fayorable due o timing, The LIRR and B&T were favorable
by $1.2M and §1,1M, respectively, due 1o fiming and tower debil/credit
card feas. MTABuS was 50.3M favorable due fo timing, These results
were partially offset by an unfavorable variance of ($0.38) at FMTAC
due ta Higher general and administative expenses.

Variance due 16 the fiming of expenses.,

Timing differences in ploject completisns and assets reaching beneficial
use resulted in unfavoralle variances of (§4.6M) at the LIRR, ($1.3M) ot
MTA Bus, and ($0.70) at MTAHQ, and favorable variances of $4.3M at

NYCT, 32.6M at MNR and $1.0M ot B&T.

Reflects ihe: vatue associated with the Unfunded agorued liabifity for post
amployment bensfils.

Unfavarable variance reflects overall higher remediation effors. MTA
Bus (320M) unfavorable; MNR. S1.7Mavorable..

The timing of capital project expenses was primarily tesponsible for
unfavorable varances of (311.8M) 8t MNR; {56.2M) at the LIRR, 36, 1M}

at MTA HG, (sﬁmsmxc&mmmmm«m_m :
tavoratife variances of $10.2M st NYCT, a6d 50.8M 21 88T,

The YTO favorable variance was primatily due 1o the timing of projsct
activity: NYCT {Sﬁﬁm WMNR ($2.8M) the LIRR {;zzm. MTACC
{50.6M); and MTA Bus (80.4M). These ressts ware partially offset by an
unfavorable varance St BT of ($0.5M)

The yeardo-tete unfavorablo outcome was primaruv atiribidable to
NYCT (32.1N) refuiting trom addifions) frack work requirements, and the
timing of projectactivily ot the LIRR (81.20) and MNR (30.0M):

WYCT and B&T had unfavorable variantes of (&"l T0A Y o {SO.2M),
respectiyely, dus o Uming. Parially cifsatting thiasa results was e
favorable variance st MNR. of 50,4M; primarity dub io lower projact
activity: Ottier agengy varlances Wisre minor.



METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Augpat 2012
{5 In millions)
AUGUST . YEAR-TO-DATE
Genetic Revenue Norréimb Favorable Favorable
OrExpenseCatenory. orReimb  {Unfavorabley Reagon for Varlancs o bilavorable)
% 8 %
Pengions R 0.1 43 MKR was $0.2M favorable due to lower project activity. This resulf was {14.8) (36.8) NYCTwas {$13.1M) unfavorable dus o higher NYCERS sxpenses
’ pmraﬂyaﬁsctbyamfammwimmmeukﬂdmmmm basedoncurremmmahmﬁumm The tiring of acsruals was
the timing of accruals, responsibie Yor an nifaenrable variances of (S2.2M) atthe LIRR and
($0.2M} st MTAHQ, These tesults were partially offset by a $0.7M
. fmmmwmmmwmmmmmy

Other Fringe Benefits R 1.3 1,2 NYCT had afavorable variance of S0.9M primatily dus to lower direct 0.8 0.7 NYCT had a favorable variance of $0.5M primarily dus fo lower direct
overhead expenses resulting from reimbursable payroll underruns, overhead expenses resuliing from refmbursable payroll underruns.
MTACC was favorable by $0.3M primarily due to lower engineering ‘ MTACC was favorable by $0.3M primarily due to lower enginesring
overhand rates for project employees. Other agency variances were * overhead rates for praject employees .. Partially offsetting these results
rainor was an unfavorable variance at MTA HQ-of (30.2W) primarily dus to

timing.

Reimbursable Overhead R 4.4 168  Favorable outcomes were g result of the timing of expense recovery 122 55  Yeardo-dats favorable outcomes were a result of the tirming of expense
billings—-$1.6M at MTA HQ, and lower-than-faracasted project activity-- recovery bilfings--$6.1M at MTA HQ and lower-than-forecasted project
$1.2M at NYCT, 50.7M st MNR, and $0.5M at the LIRR, tut also results . activity— $3.0M at MNR, 52,20 at NYCT, ang $2.0M at the LIRR, , it
in & corresponding unfavorable impact (highar expenses) on the non- also resulis in a comesponding unfavorable impact (higher expenses) on

< reimbursable bucdget. thia non-reimbursable budget.
lleatxansit Seivice Confravts R 2] = Mo variance, {0.5% - The unfavetable autcoms st NYCT refiects support for the Autgmatic
Vehicla Locater and interactive Voloe Response systems.

Insurance R 0.2 - B2 - Agencyvariances were mindr 07 114 The LIRR hid 4 favorable variancs of $0.8M primarily due 1o liwer
Foroe Account insurance associafed with project activity. MNR was
faverable by $0.38%; primarily due fo Jower project activity. Diher agsocy
vasiances wate minor.

Maintenance and Cither Qpemmg R {69 (214) Unfavorsbie resulls refiect e fiming of project activity at the LiRR 28 (8.5)  Unfavorable YTD resuls refléct ihe timing of project activity stihe LIRR

Condracts - ’ " {S0.4M) and equipment rental expenses at NYCT (30.3M), In addition, mxm;mmmmmmwmmwamm
MNR was (50.334) unfavorable due to 8 prior petiod adjustiment relalad {$1.788). madﬁmm, MNR wiis [90,2M) unfavorable piimarily duato

iy feirty operations, higher-tharforecasted activily af the New Haven independeni Wheg)
Shop. Parially offsetiing these results wag a favorable-variance of
$0.9M &1 MTA Bus targely dus o timing.

Frofessional Service Contracts. 4 .37 (7.1 NYCT was ($1.1M) unfavorable primarily dus io the liming of expenses a7 88  The overall favorabie resulls were due o the timing of project activity at

T for 1T, adventising and EDP repair, MNR was (80.5M) unfavorable fhe LIRR (31 m;, tisk management and West Side Yard project activity
primarily due 1o higher-than forecasted aclivity at West Haven Station. o ATA HQ (3148, project detays on the Mainling High Speed Turiads
Pariatly offsetting ifese results were favorable variances of S0.4Mat project, and lower astivity on M-8 car replacements and ihe radic
MTAHG due ta the timing of Risk Masagemient and West Side Yard fraquency rebandirig project st MNR (30.6M), and the timing of MTA
project activity, $0.4M al hw LIRK dus o the fiming of project sctivity chargetiacks and engineering services st MTACC (80.4M). Partially
aid $0.38 at MTA CC due to the timing of MTA chargebacks and offaetlng these rasulls wis aniintavorable vadasteof (J3.0M) Al NYDT
‘engineeting services. " primarity dua %o the timing of sxpenses for the:data cenfer, EDP repalr,

IT and advediaing,
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August 2012
{8 In mitiions)
AUGUST . YEAR-TO-DATE
Generlc Rovenue Nanreimb: Favatable Favorable : .
ASrExpenseCategory .. OrReimb  {Unfavorsble; Beason for Variance {Unfavorable) ReasonforVariance
3 b3 § % ‘
Materidis & Supplies R 50 38,8  Thefavomable cutcomas resufted from the timing of project activity ang 14.2 18.8  The year-to-date favorable outsome largely reflects: the impact of timing

© Other Business Expenses

payments for project material-52.7M af MNR, $1.4M af NYCT, and
$1.1Mat the LIRR.

Timing was responsible for the unfavorable variance at NYCT of (30.5M)
and the favorable variance of $0.3M af MNR.

and pammﬂafmmnm~555MalmLmR smm'ogchmgesma
purnber of projects ~$4.54 ot MNR; dnd the fiming of nanvehicls
maintenance requirements=<$4:3M af NYCT

Timing was responsibje for the favorable vanances at MNR and MTACC
of $0.7M and $0.2M, respectively and the uravorable variance at NYCT
ok {30.3M)

“The Unfavoranis vansnce of $13.4 milion for he manth was the result o
fower-than-budgeted City Subsidy to MTA Bus {$22.8M) and Jower PMT
{$17:6 M), both dus to timing,; this wass primarily offset by favorable PBET
($23.8M}, due to the timing of accrual adjustments, and favorable real
estate rangaclions ($4.4M).

The favorable variance of $28.7 milion or 13.5% was due 1o fiming of
dubi service deposits related to refunding and new money transactions
1522 milfion) and alac to ower than budgeted variable ratés (54 million).

The siightly unfavorable year-to-ate vatance of 83.5 million was due o
Iower than budgeted City Subsidy to MTA Bus {§13.30) due to timing
and siightly untavorable PRIT transactions (85.7M) . This was partially
offet by favorabie real estate transactions ($15.7M), 8 aresult of
Higher than sxpectad real estate actvity in the MCTD region and in New
York Gity.

The favorable vedance of $41.1 million or 2.9% was primarily due to
timing of debt servine deposits (323 wilfian), iming of interest payments
for ihe commercial paper program (54 miliiom and lower than budgeted
variabta rates (344 million),




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan — Mid-Year Forecast
Overtime Reporting
August 2012

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for August 2@12 {month and
year-to-date).

Month
Total overtime was ($7.6M), or (20%), unfavorable to forecast.
Vacancy/Absentee Coverage had a ($3.2M) unfavorable variance mostly attributable to:

¢ NYCT - vacancies specifically in train operators, conductors, and station
maintainer positions;

o LIRR - vacancies in craft & foreman positions in the Maintenance of Equipment
Department and lower employee availability; and

o MTA Bus - vacancies and availability coverage requirements aﬁr&butabism fewer
bus operators, hourly maintenance & facilies employees, and operating
supervisory positions.

Safety/Security/Law Enforcement had an unfavorable variance of ($2 1M) primarily due
to higher coverage for directed patrol for the commuter railroads and additional
coverage required at MTAHQ.

Programmatic/Routine Maintenance had an unfavorable variance of {$1.6M), the bulk of
which was incurred by NYCT, mostly due to efforts to mitigate backiogs in signals, and
greater subway car fleet and bus maintenance requirements. Also, accelerated
preventive bus maintenance at MTA Bus contributed towards the month’s overage.

Unscheduled Service had an unfavorable variance of ($1.5M) mostly attributable to bus.
traffic delays, diversions, and extra bus trips at NYCT.

Year-to-Date
Total year-to-date overtime was ($20.2M), or (6%), unfavorable to forecast.

Vacancy/Absentee Coverage was ($8.9M) unfavorable mostly due to vacancies and
availability issues at NYCT, the LIRR, and MTA Bus.

X1-9




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan — Mid-Year Forecast
Overtime Reporfing
August 2012

Unscheduled Service was ($6.0M) unfavorable mostly affributable to NYCT and is
reflective of reclassification adjustments (partially offset in Payrolf), bus traffic delays,
diversions, and extra trips.

ngmmmamff?outme Maintenance was ($4.7M) unfavorable mostly due to:

¢ NYCT - ($5.1M) in additional coverage required to mitigate maintenance and

inspection backlogs in Signals, and fleet reliability maintenance improvements
‘ on buses; and

e MTA Bus — ($1.5M) reflects the impact of expedited summer preventwe
maintenance efforts.

o These results were partially offset by favorable variances of $0.9M at MNR due
mainly to better-than-anticipated rolling stock performance and fewer right-of-
way maintenance needs, and $0.9M at the LIRR due to increased management
oversight of Maintenance of Equipment.

Safety/SecurityfLaw Enforcement was ($2.6M) unfavorable mostly due to higher

coverage for directed patrol for the commuter railroads and additional coverage at

MTAHQ.

Scheduled Service of $0.8M and Weather Emergencies of $0.6M were fayorable to
date.

X110




L-IX

Metropalitan Transporiation Authority

2042 July Financial Plan
Non-Reimbursatia/Reimbursalle Quertime
{5 in mitions} .

o o Mid-Yoar Forecast Actuals Var. - Fav.i{Untay) Mid-Year Forecast Actials Nab, - Favditnfay)
NON-REIMBURSABLE OVERTIME Hours [ Hours $ Hours 3 Hours $ Hours $ Hours s
Scheduled Service 102,438 $145 100,568 $13.8 1872 $07 958,186  $1215 526,484  $1207 g2872 508

18% 4.5% 34% %

14,884 $6.7 14,341 $8.2 744 {31.5) 107,173 $60.4 110,258 558.4 {3.088) {55.0)

58%  {23.0%) T @8%)  {11.9%)

77,289 $10.5 77,878 120 (589} {$1.6) &n.211 $89.1 571,432 $93.8 45,749 (84:7)

{08%)  (15.2%) 80%  (5.2%)

2,633 $0.1 1,885 $0.1 738 500 15,075 $0.8 12,531 $0.7 2,548 $0.1

2W0%  269% 18.8%  14.8%

V. Abs over 114,615 $5.8 141,263 $8.7 {26,647} {33.2} 782,071 $45.3 910,494 $54.2 {128,422} {36.9)
232%  -58.3% 164%  -198%

Weather Emergencies 12,285 $0.6 3,506 $0.2 8,699 $0.4 118,322 $756 107,274 $7.1 11,048 $0.8
70.8%  65.9% $.3% 7.5%

 Safety/SecuritylLaw Enforcemant {19,365) 810 13,003 $1.4 {32,457) $2.1) 88,536 §7.2 124,535 $0.8 {36,000) {$2.6)
167.6%  2084% 40.7%  -38.8%

Other 4,931 $1.1 8718 $1.4 {4,787} (50.3) 50,367 $9.0 82,378 $8.6 {12,008) $0.4
‘ {97.19)  {23.8%) {23.8%) B.O%

Sublotal 308,721 $37.9 362,140 §45.8 (52,428) (578) 2741822  s3m08 2825395  §35.1 83473} (§20.2

(18.5%)  {20.0%) ~ (30%)  (B.18)
REIMBURSABLE OVERTIME 45382 $7.4 55,618 $8.1 {11,203 $0.7 370,872 $68.3 415899 $725 (A4.827) e
TOTAL OVERTIME 355,103 $45.3 418,785 638 163,662) #83y 3112.794 3092 3241,084  §4236 {128,300) gaM!

* Exceeds 100%

NQTES: Totals my not add due to rounding.

Percentages ara based oo eachtype o%'werum and nolon ?’etal Overtime,

$IR's Overlime information is not inclutied in Augusts Overtime Oeccmwﬁtm Repott, As 4 resull, the YT budget and actual dollars do not reconcile to tha congolidated financial report.
NYCT's Overtime Information for August excludes hours dua to reciassification issues




Type

METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Overtime Legend

Definition

Scheduled Service.

Crew book/Regular Run/Shift hours {above 8 hours) required by train crews,
busitower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as welt as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service

Service coverage resulting from extraordiﬂéw events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, iate tour relief, and
other requirements that arise that are non-absence related.

ngmmmaﬁc/Rouﬁne Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie:
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not axtraordinary events, including running

are deemed more practical in arder to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

repairs. Program/Routine maintenance work is usually performed during hours that |

Unscheduled Maintenance Resulting from an_extraordinary event (not weather-related) requiring the use of
unplanned maintenance fo perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilifies; including derailments,
tour length and weekend coverage.

Vacancy/Absentee Coverage Provides coverage for an absent employee or a vacant position.

Weather Emtergencies Coverage necessitated by extreme weather conditions {e.g. “snow, flooding,
hurricane, and tomadoes), as'well as preparatory and residual costs.

SBafety/Security/Law Enforcement. Coverage required m‘pravida additional custormer &empiayea protectiorvand to
secure MTA fleet faciliies, transportation reutes, and sécurity training.

Other inciudes overtime coverage for clerical, administrative positions matare eligible for
overtime, , ,

Reimbursable Overtime Overtime incurred to support projects that are reimbursed from the MTA Capital

Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast F

" Consolidated Accrual Subsidy Detai
Sugust 2012 .
Accrued Subsidies:
Bedicated Taxes.
Mass Transgortatioh Ogetating Assistance Fund (MMTOA) $0.8; SO0 $13834]  $13435 o}
‘Petioun Business Tax b7, 836 Anah ao 4 13
MRT 1{Gross) 143, 77 1149 1224 78
MET2 {Cross) E 23 566 518, 43
 urbani Tax 33 30 2548 w0 a2
Investment tncone: . - - oo . ~
124, ST Stz 2081 $168
New State Taxes and Faes
Payrol Mohility Taxes 1441 6.5 4811 6754 &7
Payroll Moty Tax Reptacoment Funds - - 101.3 013} 0.9
MTA Aid Taxes' - - 152§ 1152 -
$1440 5585 $1,0978] $Lme $sss
NYS Operating Assistance - - 187 9 1878 "
NYC and Local 185; v . .
Hewe York ity - . 1608 1505 ol
Hussau County - - 116 118 -
Suffol Gounty < . 75 75 -
Westiaster County - - 7% 73 -
Putnam Counly | - 04 04 .
Duithass County - N 04 04 .
Orange Gounty - . i o4 -
Rackiand County " . - 66 00 .
COOT Subsidies 58 38} #5832 257 @5
Staion Maintenance 128 131 1089 107.8 10
$184 $1r §538.8 $5298 S8
|sutytotn Dedicited Taxes & State and Local Subsities $2dd 8 $2882 sasonr]  $agdes $38
Lhity Subsidy Io'MTA Bus 404 178 2485 2294
Totat eticated Taxes & State ahd Lozal Subsidies $288.2 $aris FYRTIET I "3 A
» ey bkt Trpoaac
BET Opérsting Surplus Transtar 464 455 2808, 2844 ®.2
' $48.4 482 s200.8 sas44 iuu;
Total Accrusd Subsidies ( 1 wams|  swiral gl | seee]  sens]  asy)

Uigenise, Vehicls Ragistration, Tad dnd Auto Rental Fees |
Note: Differeices are dueto rounding.
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 Pratroteum Business Tax
ART () § (Gross)

ART(E 2 (Grods)

Urban Tax

Dayroff Mobikty Taxes

COOT Subsidiss

IClty Subsidy fo MTA Bus

METROPOLITAN TRAHSPORYA}'SGH AUTHORITY
Jduly Ffaanchl P%l . 2512 Mid-Yaar Faracast

34

22

a2
.8

(1.8
08

(22.8)

Explanation of Variances
1$in willions}

MRT1 Wmmmmwmmmm&mm
31 ARIMET-2 vansacions wers Highier biidget for the muntis g 1o the year,

{3.8%, Um%wmmum&mmm&wwmmwwwm
sechions in New.Yark City. Yty trarsachions dee Sighity favoratig.

{15.4%) mmmmfabhmmrmmﬁwwwwm&mdwwmam Y1

s are iy case fo the target;
{31.7%) wmmdwpdhmmm.. Ymtomrnuﬁsm*&omhmiwm

aees‘ v slightly favorable variance Tos I month was due t g, Yearto-date results e tloss 1o the target

vqm afiancs was mostly iming retated. Drawdowns are related 10 the timiog of cash cbiigations for MTA Bus,
YTD transactions are cioss o e target.

?mmm 12 0:3%} See axplanation for the month,

MRTD) 1 [Gross) 78 6.6%The YT vasianos was tavorable.

MRT(D) 2 (Geoss) 48 8.6 YTU varignce was favorable.

tirpan Tax 3% 1.3%] Ser explanation for tie month.

 Payrolt Mobility Taxes 8.7 {0.8% ¢ explanation for the montiy.

COOT Subsidias @8 16.1%)} See xplanation for the mani.

Station Maintenance 10 0.8%} 50s explanntion for the manth,

Immmmm 033y :z,sii \arance was masty timing related. mmmmmm ot casiy obiigations for MTA Bus.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST {1

DEBT SERVICE
{$ in millions)
August 2012
: %
Mid-Year v ,
Forecast | Actual | Variance | Variance Explanation
Dedicated Tax Fund: T
NYC Transit $31.9 $315 $03
Caoinmuter Rallroads _ 671 68| 0.1
Dedicated Tax Fund Subfotal 83851 $383 | 0.2 0.5%|
MATA Transportation Reévenue: :
NYC Transit $61.4 5488 $12.7 _ .
Commuter Rallroads . 410 31.7 82 Timing of debt service deposits’
MTA Bug 171 2.5 {08 refated to refunding and new money
MTA Transportation Sublatal $104.1 $830|  $211 20.2%)| transactions.
Commercial Paper: _
NYC Transit $1.8 $0.1 $1.7
Commuter Railroads 1.1 0.1 1.1 ;
MTA Bus ; 0.0 0.0 {0.0) Lower than budgeted variable rates
Commercial Paper Subtotal $30] $0.2 $2.8 92 1%/! and timing of interest payments,
2 Broadway COPs: :
NYC Transit %0.0 $0.0 $0.0
Bridges & Tunnels 0.0 0.0 0.0
MTA HQ ; 0.0} 0.01 00 v :
2 Broadway COPs Subtotal $0.0 300 $0.0 0.0%
TBTA General Resolution (2)
KYC Transit $15.6 $16.4 (30.8)
Commuter Railroads 73 73 0.0)
Bridges & Tunnels 17.8 1351 401 '} Timing of debt service deposits and
TBTA General Resolution Subtotal $40.5 $37.2 $32]  7.9%] lowerthan budgeted variable rates.
TBTA Subordinate (2) ,
NYC Transit , $6.6 $6.9 (50.3)
Commuter Railroads ' 29 30 (0.1}
Bridges & Tunnels 28 27 @0
TBTA Subordinate Subtotal ) $12.2 $12.7 ; {$05) -4, 1%
‘ T s1982]  ST18] ST 1aEA] —]
Debt Service by Agency: |
NYC Transit $117.4 $103.7 $138
Commuter Railroads 59.0 484 10,1
MTA Bus 1.7 25 {0.8)
Bridges & Tunnels : 20.2 163 38
; M‘T ARG , , 0.0 0.0 0.0
{TotaiMSeNm - $198.2 | S171.5 |  $26.7 | A38%|
Totals may not add due lo rounding.

{4} Budgeted debt-service Is calgutated based upon projected monthly deposits from available pledged revenuis into dabl service accounts. Actust
payments {o bondholders are made from the debt service accounts when due as required for each series of bonds and donot conform 1. this schedule!
{2} Generally, the: calendarization of maunthly debt senvice deposits is caleulated by dividing pm:ected -annual debt service by 12. Month to month variations
{"fiming differences”) on the existing debt portfolio can occur based upon, among.otfier things, ;a} for aft bands, the date when income fom the-
serurities ifvwhich the debt service adcounts are invested becomes avallable ‘varies, (bj for variable rate financings, diffetences between (i} the
budgeted interest rate and the actisal interest rate, (i) projected interest paymem Hates to bondholders and aciual interost payment dates o
bondhalders, and {iil) projected monthly funding dates for accrued debt service and actual funding dates, {c) for fransactions with swips,
the differance between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, ard difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the malurity of the commercisl paper and
the deailers set the term of the commercial paper from 1 o 270 days, which is not foreseeable at the fime the annual debif service buigéts are prepated.
(3) Debt service is dllocated amang Transit, Commuter, MTA Bus, and TBTA categories based on actuat spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based 6n sccupancy.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1}

DEBT SERVICE
{$ in millons}
August 2012 Year-to-Date
%
Mid-Year } ‘ 4
A Forecast | Actual | Variance | Variance Explanation
Dedicated Tax Fund: o e
NYC Transit - $221.8 $220.7 512
‘Commuter Raitroads ; 471 47 4 0.3} |
Dedicated Tax Fund $ubwfaf $269.0 $268.7 $0.8 0.3%
MTA Transportation Revenue: o
NYC Transit $4325{  $4158 $16.8 A |
Commiser Railroads 283.3 2701 13.2 Titning of debt servive depasits
MTA Bus 1574 1w (20 __| related to refunding and new money
‘MTA Transportation Sublotal $7315| $7035 $280 3.8%) transactions.
Commercial Paper:
NYC Transit $5.8 %08 $5.3
Commuter Railroads 38 0.3 33 ; )
MTA Bus 0.2 a1} 0.0 Lower than budgeted variable rates
- Commercial Paper Subtotal $9.6 $1.0 $8.8 89.7%| and timing of interest payments.
2 Broadway COPs: ’
NYC Transit $4.6 $4.6 $0.0
" Bridges & Tunnels 0.7 07} 0.0
MTAHQ 08 06| 00
2 Brogdway COPS Sub!ofa! $5.9 | $5.9 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit. C$131.2|  $1357 (34.5)
Ccmmutar Railroads A 508 60.7 (1.0} - (
es & Tunnels. 1225 112.2 103 Timing of debt service deposits and
TBTA General Resolution Sublotal $313.5 $308.8 $4.0 1.6%| lower than budgeted variable rafes.
TBTA Subordinate (2)
NYC Transit %538 $54.3 {$0.5)
Commuter Railroads 2386 238 0.2)
Bridges & Tunnels 21.2 21.4 0.2) o
TBYA Subordinate Subtotal $98.6 $99.5 ($0.9)]. -09%
Total Debt Service T SiaA] S1a8e7] . Sl 2o — 1
[Dent Service by Agency: | / |
NYC Transit $849.8 58314 $18.3 |
Commuter Railroads 417.4 402.4 15.0
MTABus 15.9 179 o)
Bridges & Tunnels 144.4 1343 iﬂ.‘!
MTAHQ 06 08! o0} !
Total Debt Service Ts1,a28.1] $1.386.7 |  Satd|  29%| ‘, =1
Tatélsl may not add due 1o roufiding..

4y Bud@ewd deblsarvice s calculated hased upon projecied monthly deposits from avaitible plec:ged revenues into debt service gecounts. Actual
payments fo bandholders are made from the debt service accounts when due a3 requited for each series of bonds and g0 not conform fo this schedule
42) Generally, the calendarization of monthly debt service deposits is calculated by dividing prejected anfual debt service by 12. Mordh to morth variations:
{(fiming differences”) on the existing debt portfalio can ocour based upon, among other things, (aj for all bonds, the date when intoms from the
secirities it which the debt service dccounts ard invested bacomes avallable varies, (b) for variatle rate finahcings. diferancas between (i} the
budgeted interest rate and e dctual interest rate, (i} projected interest payment dates to bondholders and actuat interest payment dates to
bondnokdets, and (i) projected monthly funding dates for actrued debt service and-actuat funiding dates, {e) forfransactions with swaps,
the difierence between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty; and difference:
between rates received and rates paid and (d) for commerciat paper, the interest payment daté is the date of the: mahm of the compmercial paper and
the dealers set the ferm of the commercial paper from 1 10270 days, which is not fareseaable at the time the anmmmwwaampmﬁ
{3) Debit service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based-on actuat spending of band priiceeds for approved
capitd! projects. Altacation of 2 Browdway COPs is based on occupancy.
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RETROPCUTAN TRANSPORTATION AUTHORITY
July Financiat Pian - 2042 Mid-Year Forecast
Cash Subsidy Detairby Agency
(S hvoiisiang}

Cash Babsidias:
1Dedicated Tavex. ) . ; )
TGRS ot 250} - 0] saz7 ) a2y 500 w3 53 08 06 8530 30,04 e ol a0 s $136:6] 564
Patrofecs Busness Tax s E™ (163 88 57 res . . . . . . . . w4 ‘383 e |
MRT™ 1 {arcsel - - B « N . . . - - 143 4 18 RT3 LR 18
[ Tt . . . - - . - - . - 7 B2 14 i 2% 1e
Gitvor MAT® Agjusiments ‘. . . - . . . - . . . . . . [ o 1]
Urbsan Tax 33 57 43 . - . . . 1 . . . “ B 857 43
fmestmant incorme - - « « N N - M - - N - oo oo 13
9esy 1655 1 313 o 2.4 s0.3 snal o] seo 0.5 ©o st 1346 23 33y a3 1.5
New: State Tuxew and Foes k
Payeok Moty Tax w28 884 fIer | e e 28 . . . - . - . . 1228 W54 BE
Fayralt Moty Tax Replscament Fubds 24 . B o8 - - - - - - - - - 00§ o0 80
MTA pod™ N . . . - “ . . . . . - . . . L] 20 ol
sma $ae.a Lt 108 1] %28 0o 0o 00 L w0 e 0o 28 0y 1228 $105.4 wryl
Sratw ind Locat Suivairiinn R
IS Opersting Assatiree s 8s - 22 72 11 o1 02 . . . . . . e aa 2o}
HYC and Lowat 180
bees Yurs Gy, - 1733 1232 - . [ : 04 04 . . e - - 29 -t 18F
[Le—"p— - . - . > - - - - ; - - 0 an L
Stk Gouny - E . . E - - - N - - - - - R a0 3
Westchante: Caunty - . . . . - . - - - < - 0 o9 LE
Prtras Goltiy - « - - - - - - - - - - “ o f:2 08
Ditcriess Conrty . . . . . - . - . . - - - g o 0w
Qrangs Gluity . . - . . - - . . . - N . . « LS b - 6q
Rockiang Cgunty « . 5 A - - » = » ’ . B » . - e on o
@D_GTF o— . . . 54 #1] a3 N R . . .. B . . N £ ] 81 ¥y
Station Wnintesnce . . - . wes|  wes . . . . . - - . & s ki
emsAguticy. Loan N . . s - N . - N v . - % - 184 oa] by
NYCT Chatge Bask StWTA Bun Dot Sanvics. - - . . . . . . - - - - - - 90 29 o
Pryho¥ou Go Caoe N . . .- . . - : - . . -1 - (23 b (33}
pas]  pszal s s o] Suied 03 wel s 00 we| e 60 el e [ R 7 Froeey
Sub-tolal Dodicatd Taxen & Stete and Locsl Subsid] 362 $a50 e 1842 LU DR S 34 0L 0.8 a0 $0:0 »e e Ay B2 BTl awme 22083
Gty Subsic t WTA Bus . . . - . . . . $185 ws . . . . EY 185 50,
Totit Dediuston Tars & Statwgod Locaduneidies | do0m2 ] sasd| s sar!  snes| sy 34 san{  tes|  3ms swsl sool  se|  seisl B samar]  sem3] $meee
BRT Cpetetng Surpius Troraler t,a} 1w 19 %8 :7,4 17 - . . - - . « . . “a Frad ‘{W
164 sns | $12 256 (.2 e 212 00 w0 "o 2 $00 $6o ] fon 0o p Tt s 07
Totel Cash Subsidies $ua3  wEse. Y seos] syl $1078 304 o3 soaf  sas Me8) o st sl s3e fues]  yemad| 32103
*h ey aas % & Fune .

*isanse, Vehicte Repivtiation, Tai arsf Atp Ranint Faes.
Nate,, Differerncen.are disle mynding. ’




METROPOLITAN TRANSPORTATION AUTHORITY
July Fipanetal Pian - 2013 Wid-Year Foreast

Cash Subsidy Tinall by Agency
(8 milizing
Yagrdodists
s 45
FDeddicatens Toxesy .
HNTON™. ‘33944 s3%61 04 $568.6 nges] - {00y 2 81y ©o) s e 80 s 0e [ 1] P S50 Ba
Petinieut Busess Tax sse] e wal ws @ . 20 . . uo - o8 . wrs] oty iy
MRT™ A {firoas . B - - « - . . . . - - 148 188 4z 148 TiEB a3
TR (Grons) - - . . . . . - . . N . ®e A58 26 65 563 26
Dot MRT™ Acusptomarmty - - . . . . . \ . . . . wa . 37 R . 53
Urtoan Yo, WOT &8 B4 . - . f . . . . . N f . ¥n7 2681 84
imvestiesnt froome < P - 62 - @y - - . « « - - - . o2 - ek
) sm0x oD s3] sene $221.4 ;m)’ " st wom] o 0.3 0 Heae 81754 “2 ST | $r342 s
Hew State Tiens and Fevs
Paprel Moty Tax 48 7108 o] 23 230 10 - . - - . - - - - sERy 9492 L2
Payeoll Mobiity Tax Replacement Funsy 65 e - 248 N5 B N - - - . . - - - 23 5 8 000 [id)
 MTANG™ 725 725 0o 47 a2 [ . . . . N . . . . 1163 1152 6.0
#7139 spsue sy savzz $3082 $10 oo o $0.0 02 S0 g0 $a.6 .0 son parse]  geeso #11.)
F8rute and Locwr Sutaidtie
HYS Cpatifing Askistance w4 724 . e e . 0.3 03 - - - - - “ e GG op
hoY NYC andiooal 180
1: Tt York City 1239 e 01 op 13 108 1] 24 [L.XH - - - - - . 248 1243 @5
[o:] . Nasasu Santy - - - 58 58 ] - - - - - . . - . BE 58 90
Sutilk Sauty . B - 38 (3 13 . . - . . . . . . 3k 58 18
Wiestoiseste County - - - 37 27 . . . . . - . - - R 37 ar 13
Putnien County - . . 02 18 15 . " . . . . - . X3 A8 12
Cidenesa County - - - 82 82 @ . . . . . . - . . B2 B2 e
Crapge Souity - E - 24 &% o . . B - « N . ¢ . I3 -+ o
Rackiard Cogmy - - - o8 [-5% 23 - - - - - - “ . « 4 ®1 20,
SOOT Sutmicken . . . 524 s oy . . - - . - . . N T aTH @)
Staneh Mamenaooe -. . . 758 i %8 0y . - - - - . . . . 765 w2 83
st Agnty Loy N o - - - “ « v B « - “ . - . e - e
HVCT Comps fick of WTA Bud Dabl Sereics : - . -1 . : - - - . - - - . - e - [
PigAadrou Goy Chpial . N » ¥ “ . . . . . - . . - N - 2% - o0
$2022 3 $Al  mme 4098 524 e nr [2 00 0o 200 g e ("1 s szl A824
15ub totef Dudicised Taxes & Stad and UobslSoboitf  snoes | $tmmb sl s fre18 T 20 Wl my]  see e wol  nes fisy|  wal  esesr| sabwer 2500
City Sueidy b WA Bus. . A . . . . - . . Yy wse|  erom . . . R Y55 o
TotaiDedicated Tuxes & StnteandtocalSobsidies |  s20068 | ngeme]  qgn]  sesie SHE s 520 F] gon]  swrs $1988 Ml sens st $8.2 o] e “$828
it Aarscy Suosiy Trenmsciting - v ‘ ;
BRTOpeiating Suidus Trarster - 31 Wt 56 129 207 az . . . . . . - - . 33 365 R 13
1283 st nei  sHp 2T " we s00 08 040 1020 e no wy]  we o S358H ELre
Total Cash Subsities Butr] wams|  mal seea]  ses] sy Hal  ste w swre]  wessl gnl mwesl  mgl sl wawel merial | e7ed
*Beatitpolitan Bass Tuanspodstion Pt
“ Uicinyn, Vebicie Rogistotton. Tad and dis Rifcst Fess
Note: ifatenbel e dub 1n toundmg. i
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METROPOLITAN TRANSPORTATION AUTHORITY.
July Financlal Pian zmz MidYear Forecast
Consolidated Subsidy Cash
Explanation of Variances
¥ I milions}

2012

due to bigherinan-expected MRT-1 recets

b Tammwmdmmmmmmmmm Yearta-<date mautts were a5 sightly
favorable.

5%} The favorabli variance for the month and yewr-to-date-was dua &0 higher:han bt S8l fen! estate
ucmﬁymm‘(okamy

jprons

Petroleun Business Yax
iMRT"’ 1 {Gross}

JMRT™ 2 (Grossy
Uﬂnﬂ?m

2]

@8y

A3
8
B4

@8
mﬁ:]

19
18
&9
842
wa

>100%] The favorable evenues were due 1o 4 supplamental pagrhent Siom NY State; the State ivits 2011 ‘lZymmu
raconilition released Kinds collected In that pedod prior i the close of its Biscal year on March 31, 2012 This
unschesued MITOA March payraent fo the MTA was not antic inthe MTA K 3

$elSee explanation for the monti..

¢ explanation for the monih,
4.7%[See axplanation for ihe month.

{0.A%)Ske explination for e manit. .
A favorable Y11 variance was due to timing,

morammvﬁmmammmm

mﬁ% m-muummwmmmamwmammm

5.5%; Wmmwsmm,mnm‘shmmwm»
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METROPOLITAN TRANSPORTATION AUTHORITY
July Finahcial Plan - 2012 Mid-Year Forgcast
Total Positions by Funetion and Agency

Xi-20

August 2012 .
Mid-ypar Favorablel
Category Budget Actual {uUnfavorable}
Total Positions 65,768, 84,508 1288
NYC Transit 45,812 45,036 778
Long Istand Rail Road 6,539 6,389 140
Metro-North Railroad 8,067 §.911 140
Bridges & Tunnels 1,666 1,583 118
tHeadquarters 4,737 1639 o8
Staten island Rallway 272 264 8
Capiat Construction Company 126 128 12
Bus Company 3,568 3,574 {15}
‘Noneimbursable 59,521 69,262 319
NYC Transit 41,276 41,183 83
Long island Rail Road §,769 5,757 12
Metro-North Railroad 5,399 5,366 33
Bridges & Tunnels 1,622 1,509 113
Headqguarters 1,887 1,567 90
Staten island Railway 269 261 8
Capital Construction Company - - -
Bus Company 3489 3,519 {20}
Reimbursable 6,245 5,306 939
NYC Transit 4,536 3,843 693
Lang Island Rail Road 770 642 128
Metro-Narth Railroad 652 545 107
“Bridges & Tunnels 44 44 -
Headquarlers. 50 42 8
Staten Istand Railway 3 3 -
Capilat Consiruction Company 126 128 &
Bus Compaty 64 59 5
Total Full Time. 65,581 64,281 1,310
NYC Transit 45,653 44,824 826
‘Long istand Rail Road 6,538 6,399 140
Metro-North Railroad 6,050 5910 140
Bridges & Tunnels 1,666 1.553 113
Headquarters 1,737 1,639 o8’
Staten Island Railway 272 264 4
Capital Construction Company 126 128 [t}
Bus Company 3,548 3,564 {18}
Total Full-Time Equivatents 175 227 52)
'NYC Transit 159 212 (53)
i,ong”lstana Rail Road - - -
Matro-Noith Railroad 1 1 -
Bridges & Tunnels - - -
‘Headquariers - - “
‘Statén island Railway - -
‘Capital Construction Company . - -
Buis Company 18 14 3
‘Note: Totals may differ dus to rounding




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

August 2042
. Mid-Year ) Favorable/
anmmc‘y Buidget Actual ‘ {i}nfﬂ‘dﬂﬁlei
Administration 4..’294 4,028 268
NYC Transtt 1 939 1847 a2
Long Istand Rail Road 812 582 20
Meko—Nmb Ruilroad 485 471 14
Bridges & Tunnels 73 62 11
Headquarters 988 892 83
Staten Island Rallway 2% 25 %
. Gapital Construction Company 13 13 -
Bus.Company 188 127 &1
QOperations. 29,038 28,717 21
NYC Transit 21,684 21,384 270
Long Island Rail Road 2,173 2,132 41
Metro-North Railroad 2,067 2028 38
Bridges & Tunnels 773 677 96
Headquarters - - -
Staten island Railway a1 92 {1
Capital Construction Company - - -
Bus Company 2270 2,383 {123y
Maintenance 29,129 28,551 878
NYC Transit 20,487 20,102 385
{ong istand Rail Road 3626 3,563 83
Metra-North Railroad 3,408 3,323 85
Bridges & Tunnels 403 407 4
Headquzters - - -
Staten tsiand Railway 152 147 5
Capital Construction Company “ - -
-Bug'Gompany 1,053 1,008 44.
Engl j 1,736 1,702 33
NYC Ttam 1.218 1,213 §
Long Istand Rait Road 128 112 18
Metro-North-Raliroad at 88 3
Bridges & Tunngls 147 138 8
Headquarter . - .
Staten istand Railway .
-Capital Construction Company "3 118 @
Bus Company 38 35 3
Public Safety 1,570 1,508 &1
NYC Transit 504 480 24
Long Istand Rail Road - - -
Metsg-North Raflroad - - -
Bridges & Tunnels 279 268 2
Headquarters 782 747 35
Staten Isiand Railway - - -
‘Capital Construction Company - - -
Bus Company 4 4 .
Total Positions 66,766 64,508 1,258
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Pasitions by Function and Occupational Groug

August 2012

Varance

Mid-Year Favorable!
FURGMWUPAT!ONM_ GROUP Budget Attual- {Unfavorable)
Administration 4,254 40289 265
Managgrsi&u 1,530 1427 103
‘Professional, Tecﬂmca! Clerical 2588 2,584 4
Operatiohal Houtlids 176 18 158
Oporations 25,038 28,717 321
ManagersiSuperisors 3,230 3,088 145
Professional, Technical, Clerical 1,123 1,074 49
Operalional Hourlies 24,685 24,558 127
Malntenance 29,129 28,551 578
Managers/Supensors 4,721 4,563 158
Profassional, Technical, Clerical 2,381 2,255 126
QOpergtional Hourdies 22027 21,738 204
Engingering/Capital 1,735 1,702 33
Managers/Supervisors 455 I 21
Professional, Technical, Clerical 1,278 1,266 12

Operational Houflies 2 2 -
Public Safety 1,570 1,508 6t
ManagessiSupervisors 188 175 11
Professional, Technical, Clerical. 138 1»24 15
Operational Hourlies 1,245 1,210 .35
Total Positions 65,7665 4,508 1,258
!daﬁagefslﬁumis 10,122, 9684 438
Professional, Technical, Clerical 7509 7.308 2086
Operational Hourlies 48,135 47521 814
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MTA Subsisdy, Intersgendy Loan awd Stabitization Pund Frimisactinns - Cash Basis:
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Puaged oL
{millionsk )
i
Frowm Dite: ORANN2 L oRAIEY Y2 GRAIAT G
Fo Date: B DESIHT o831 B2 ORI gt H e
piiting, Hak $ize S2HEDSY 391104 $i64353 EHDETS $265.228
Interes Banings 2011 a.016 6028 0.68% G141 0.20%
Shafe i regrons] mass ransif e - MMTOA 42,790 §5.900 V28400 33808 S0yl
MTH - 740 31529 w2l 343,766 403385
Putad Pedicansd Taxes Recsived 48,440 178429 66 870 GIR062 03184
Laks DT F Dl Service 6,784 nﬁ& Fas :&Mm 8116
Mer Bedioned Tanes for Operations 41657 B6BA2 128,539 A57595 GITANE
Paproll Mobiliy W 000 & niy o000 570 H6L50%
MTA A = Bt 6ot 2000 12508 15191
Operiting Asiistatas - 180 7343 39.668 46981 70335 on2
NYS School Figes 4000 6313 6313 2626 12626
Additionsl Mass Trangp Operating Asviatance 000 ula PALLR s a8
ok - New York Shite ) $45 970 §132863 5181 833 £1.111.434 $1.520.440
Dratchess Cagnty
Opesating Assistance - 18b $0.000 wh $0.900 $05 196 nia 0190
Sranon Muintsnance B0 nfa Q000 By i a000
Nassas County R
Operating Ashstance - 18b D008 na BA00 5792 wa 5792
Station Maintehance G400 wa 1215043 {EH nia 8.000
Now York City
Operating Axsistance - 18 0000 F2A672 123,672 LEE 2602 (EIRE
. Urban - Real Property £ Mariage Regording Tax Wit 5684 IS 684 nia 259404 259,504
Additionsd Assistanve New Vork City nha 085 [Aeed né L0006 8000
. ) Studions Mndatonanes 206 i ¥9 206 $9.206 wh 29206
Orange County
‘ Operating Assistanee - 18b Ho0e i R (A1 ai o110
Statmn Mamtenanee 0008 nia woog | B478 fl’n 0475
Prstn County ¢ '
o Operating Assistanee - 18b 800 1wa QA0 5.25% nfe D285
Sttion, Muinienance 000 nha 04060 :X:5] wWa [iZse g
FonkTand Couaty o
Operdiing Assigonie- 18y o000 ol 0000 oy nia o0
o Siote Mainienance .60 uft 0.000- 0Dsy na 3538
Sutfotk County L
Opmvating Assistaies - 185 6000 sla i 63 wa 5638
Station Maintenance 0060 wla GO0 17183 i 17.163
Wesichestes County
Oporating Assisanco - 1%h 6.600, i Bo00 350 s 5507
Sratinn Ma 19967 oy 19,267 19267 W 19263
Tl ~ Logat 3108473 3159456 FI67RIY ST 164 382 T $526.976
37.35% 15088 45458 22078 135,497 355802
Fotal Subsidy and Othier Receipis 1813812 $310.308 $495,120 $77LE0G $1,629.356 $2403.212
% ijgs i .

W Rmmwww ﬁmm: $t.000 Sop0 $oa08 So.000 S0
M‘r-». Capital Frogram » Mon-Resatation Punds DHOE Gob o8 .51 9000
MRT:2 Conporate Adensnt G.000 o008t S48 460 G006
HKevenue Auticipigion Notes a0 G0 A0 4060, g0
Yotad Lonns. BiB00 ) S0 SO-500. Sttt
Totsh Receipts nmd Loans Reecdved 184 833 mmi;:;i $495 148 Fi1395% S @;@sﬂ &@AM ]

Contawed oot Next Page, Critinned on Next Bage
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METROPOLITAN TRANSPORTATION AUTHORITY
‘FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS:
2012 ADOPTED BUDGET AND ACTUALS

AUGUST 2012
FAREBOX RECOVERY RATIOS
2012
VD Actual
New York City Tranisit. 36.3% 36.7%
Staten Island Railway 11.1% 13.1%
1.ong Island Rail Road 30.1% 31.8%
Metro-North Railroad 39.1% . 47.0%
Bus Company ' 30.6% 30.3%
MTA Agency Average 35.4% 36,6% _
FAREBOX OPERATING RATIOS
2012 2012
Mid-Year Forecast YTD Actual
New York City Transit 56,3%. 53.7%
Staten Island Railway 18.4% 20.4%
Long Island Rail Road 47.0%. 49.0%
Metro-Norih Railroad : 58.9% 64.2%
|Bus Company - 369% . 36.8%
MTA Agency Average 54.1% 53.1%

Parcbox recovery ratio as a long-term focus. It includes costs that are'not funded in the current. year, except in an
accounting-ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest op ong-
term debt. Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox-

revenues, other operating revenues or subsidies. That is why MTA operating statements generally show deficits, la addition,

the recovery ratio-allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector Genetal,
Civil Rights, Audit, Risk Managwwm, Legal and Shared Serviees,

Farebox aperating ratio focuses on Agency operating financial performance. It reflects the way MTA mieets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, bul are:
provided centrally by MTA. , :

‘Tn the agenda materials for the Meeting of the Mctro-North and Long Island Commitiees, the calculations of the farcbox
operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads oni a more comparsble
basis. Those statistics, which are inchudéd in the respective financiat and ridership repotts of both Agencies, differ from the
statistics presented in this table.
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&%@%mifiaa '?f@%ﬁﬁ;@ﬁﬁ&ii@ﬂ Authority

State of New York

New York City Transit

. Long Island Rail Road
~ Metro-North Railroad

Bridges and Tunnels
Bus Company

Report on

Revenue Passengers and Vehicles
Ridership Data Thru August, 2012

NOTE: Ridership data are preliminary and subject to revision as well as ;f’

adjustments warranted by annual audit review.

Prepared by:
MTA Division of Managament & Budget

Tl.;&?&ﬁa&z‘ﬁdﬁher‘ 02.20 *1’2
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"Revenue ’ﬁ“aééséhgie‘rs

P 53_” - 35,3?;;1 éh#‘ngﬁ

2012

Percent Change

MTA New York City Transit
MTA New York City Subway
MTA New York City Bus

MTA Staten Island Railway.

MTA Long Island Rail Road

MTA Metro-North Railroad

East of Hudson
Harlem Line
Hudson Line
New Haven Line

West of Hudson
Port Jervis Line
Pascack Valley Line

MTA Bus Company
MTA Bridges & Tunnels

Total All Agencies
" (Excludes Bridges 8- Tunnels)

Weekdays:

Holidays:

Week Days:
Days

184,256,087
129,371,938

-325,403
7,108,665

6,912,973
6,747,243
2,179,564
1,360,653
3,207,026
165,730
116,730
48,000

9,598,938
26,202,269

208,201,066

Tuesday, October 02, 2012

178,166,924
127,893,199
50,273,725

333,401
6,837,184
6,704,764

6,551,648
2,111,456

1,297,803 .
3,142,289

153,118
104,640
48,476

9,112914

24,253,530
201,156,187
21

0

10

a1

-3.30%
1.14%
-8.40%

2.46%
-3.82%

-3.01%
-2.90%
-3.12%
-4.61%
2.02%
-761%
-10.36%
-1.07%

-5.06%

-7.44%

-3.38%

¥

193,100,360
139,143,392
53,956,968

351,998,
7,482,932

7,349,146
7,192,537
2,311,944
1,433,031
3,447,562
158,609
100,855

9,926,419
25,649,643

218,210,856

8.38%
B:80%.
7.33%

5.58%
9.44%

9.61%
9.78%
9.50%
10.41%
9.71%
2.28%
-3.62%
15.01%

8.93%
5.78%

8.48%
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Revenue §a;s,s;ehg‘ers! Year to Date 2011 ) iemém Change - 2512,‘ i Percent mangg
MTA New York City Transit 1,521,144,269 1,614,185,344 -0.46% 1.566,378,299 3.38%
MITA New York City Subway 1,0586,911,275 1,076,041,005 1.91% 1,118,530,076 3.95%
MTA New York City Bus 465,232,983 438,124,338 -5.83% 448,848,224 1.99%
MTA Staten Island Raitway 2,839,963 2,955,434 4.07% 3,011,819 1.91%
MTA Long Island Rail Road 54,368,538 53,208,585 -2.13% 55,945,926 5.14%
MTA Metro-North Railroad 53,315,701 53,747,067 0.81% 56,127,098 4.43%
East of Hudson 52,071,447 52,506,485 0.84% 54,970,280 4.68%
Harlem Line 17,253,057 17,235,528 0.10% 17,982,476 4,33%
Hudson Line 10,300,459 10,335,165 0.25% 10,735,989 3.88%
New Haven Line 24,508,931 24,935,792 1.74% 26,251,815 5.28%
West of Hudson 1,244,254 1,240,582 <0.30% 1,156,818 6.75%
Port Jervis Line 872,048 860,281 -1.35% 731,640 -14.96%
Pascack Vatiley Line 372,206 380,301 2.17% 425,279 11.83%
MTA Bus Company 79,597,235 77,446,169 -2, 70% 80,534,802 " 3,99%
MTA Bridges & Tunnels 194,639,881 188,284,681 -3.27% 191,584,025 1§?4%
Totat All Agencies 1,711,265,696 1,701,622,598 0.57% 1,760,987,946 3.80%
{Excludes Bﬁz{ges & Tusnels)
Weekdays: 168 166 170
Holidays: § 4 5
Week Days: 70 73 69
Days 243 243 244

Tlesday, October 02, 2012
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'12.&@«%:11‘#«%&5%39

"7011____ Percent Change

MTA New York City Transit
MTA New York City Subway
MTA New York City Bus

MTA Staten Island Railway

~ MTA Long Island Rail Road

MTA Metro-North Raiiroad

East of Hudson
Harlem Line
Hudson Line
New Haven Line

West of Hudson
Port Jervis Line
Pascack Valley Line

MTA Bus Company

MTA Bridges & Tunnels

Total All Agencies
(Excludes Sridges & Tunnels)

Weekdays!.

Holidays:

Week Days:
" Days

Tuesday, Celobar 02, 2012

e e e

191,802,428
132,807,085
58,095,333

356,855
6,819,437
6,695,600
6,539,204
2,171,702
1,292,766
3,074,736

156,396

110,231

46,165
10,062,799
24,276,190

215,837,119

22
0
9
3

191,178,541
135,360,846
55,817,896

373,813
6,699,846

6,793,922
6,637,166
2,184,465
1,306,815
3,145,885
156,756
108,603
48,153

9,839,651
23,779,818

214,885,572

21

-0.38%
1.92%
-5.65%

4.75%
~1.76%

1.47%
1.50%
0.59%
1.08%
2.31%
0.23%
-148%
4.31%

-2.22%
~2.04%

-0.44%

=573 - ';nggat ghﬁflgf—

196,413,472
56,169,827

6,876,695

7,034,818
6,902,348
2,259,258
1,346,743
3,296,347
132,470
80,040
52,430

10,114,160

23,898,744

220,925,798

2.74%
3.61%
063%

3.43%
4:14%

3.55%
4.00%
3.42%
3.06%
4.78%
-15.49%
-26.30%
8.88%

2.79%
0.50%

2.81%
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Metropolitan Transportation Authorit

_August

Average Weekday Passengers 2010 2071 Percent Change "2012___ Percent Change_
MTA New York City Transit 6,837,402 6,758,450 -1.15% 7,016,152 3.81%
MTA New York City Subway 4,826,516 4,863,820 0.77% 5,076,902 4.38%
MTA New York City Bus. 2,010,886 1,894,630 -5.78% 1,938,249 2.36%
MTA Staten Istand Railway 13,002 13,291 2.22% 13,708 3.13%
MTA Long Island Rail Road 280,172 266,920 -4.73% 286,121 7.19%
MTA Metro-North Railroad 273,549 266,109 -2.72% 280,806 5.52%
East of Hudson 266,011 258,877 -2.68% 273,982 5.83%
Harlem Line 86,582 84,033 -2.94% 88,674 5.52%
Hudson Line 53,417 51,158 -4.23% 54,403 6.34%
New Haven Line 126,012 123,686 -1.85% 130,905 5.84%
West of Hudson 7.538 7,232 «4.08% 8,824 5.64%
Port Jervis Line 5,310 5,037 -5,14% 4396,  -12.73%
Pascack Valley Line 2,228 2,195 1.50% 2,428 10.62%
MTA Bus Company 360,375 349,686 2.97% 363,875 4.06%
MTA Bridges & Tunnels 860,105 832,806 -3.17% 842,006 1.10%
Total All Agencies 7,764,501 7664456  -1.42% 7,960,661 4.00%
{Exclues Bridges & Tunngls) ) :
Weekdays: 22 21 23
Holidays: 0 0 a
Week Days: 9. 10 8
Days 31 31 31

Suesday, October 02, 2012
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Metropehtan Transportat:on Authority

Revenue Passengers

235

225+
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(Millions)
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Tuesday, October 02, 2012
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August

Metropolitan Transportation Authority

Metropolitan Transportation Authority | ‘

12 Month Averages

220

218

218

217

{Millions)

216
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i

Tuesday, Octaber 02, 2012
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Metropolitan Transportation Authority

Average Weekday Passengers
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Metropolitan Transportation Authorlly __— V ' __August
Mefropolitan Transportation Authority
Revenie Passengers : 7 , —
Service Month 26082010 2010201 - Percentage Change _2011-2042
Septemiber 218,289,545 297,861,963 -0.20% 719,645,196
Oclober 231.413.017 228,020304 -1.03% 228,204 833 0,369
Novembar 212,377,004 217,897,861 2.51% 220,269,709 1.20%:
December 218,7001471 - 212524652 -1.93% 221,961,808 | 4AR%
 January 202,097 591 199,628,481 4.22% 208,004,100 4.70%
Fabtdary 188,451 BT 195:117,125 3.70% 209,133,184 7.48%
March _ 230862713 233,630,153 1.28% 233,767,193 0.10%
Apfil 223935468 216.359,708 -3.83% 218,033,598 1.71%
May 2340121 236,893,773 1.28% 234,553,251 3.79%
June * o 223,108.862 222,752 375 -0.18% . 222,887,490 D.07%
July . . 212,085,298 207,585,785 -1.82% 214,708,274 3.23%
August 208,201,066 201,485,187 “3.38% 218,219,858 8.48%
12 Month Ave 215,837,119 214,885,572 0.44% 220,925,799 2.81%
Year4o-Date 1,711,285,696 1,70%,622,599 G.57% 1,760,957,846 3.50%.
12 Month Averages ' )

Service Month 2009-2010 . 2010.201 Percentage Change 2011-2012 Percentage Change
Seplember . 217033871 ‘ 215,801,488 -B:57% 215,034,178 -0.36%
Qelober 216,363,243 215802102 £.38% . 214,866,220 -0.28%
Novembar : 216,476,648 216,048,507 " -0.20%: 215,183,041 3A40%

X December 216,108,948 215,697 497 -0,19% 215,669,520 0.13%
& January 215,688,613 215,401,738 -0,09% 218,750,821 0.58%.
& Febtuary ’ 214,795,870 218,072,476 0.59% 217,918,826 0.85%
March 245,088,340 216,318,879 0.57% 217,938,579 0.75%

Aol 218,393,701 215504232 0.10% - 218,244,737 1.22%

. May #15,654,887 215,842,007 0.13% 248,968,027 1.44%

Jung: 218,716,840 215,812,77% 0.04% 218,844,287 1A45%

July . ns A24,334 215,472,729 D.O2% 218,504,404 ki .8,7%

August 215,837,119 294885572 . 0.44% 220,925,784 - 2.81%

Average Weekday Pama&im ) ) .
ServiceMonth _2508.2010 _2070-2011 Parcentages Chargs 2011:2012

September ’ 8,553,572 " BEIFO32 COH% S 8,611,764 06%

October 8,755,500 8,788,908 0.39% 8,783,243 0.0 4%,

November 365? isa 8,586,114, 8.22% B.673,298 1.02%

December : &, ﬁsé ARG -183% 8494117 5.02%

Jsmzary ) ; ? ‘?41";,52# ~3.95% 8,130,473 4.96%:

Febwafy 7, 949 i ?8 5315, 195 4.80% 8,560,503 2. 95%

Margh: , 8 55& 327 8, 639,386 1.32% 8,818,588 . 1.78%

‘Bprit ’ 8 6% 113 8398, 302 2.28% 8,584,112 2.81%

May 8,743.8 8725524 -0.21% 8,825,740 1.15%

June 5 8,506, 573 -0.14% 8:613,506 1 Zﬁ%

Jtﬂy B, 65? 7‘8‘2 8 074 383 ’ 3.21% 8,173,203 1,22%

August 7,764,504 1,854,456 1, 42% 1,960,661 4.00%

Todidsy, Oslotr 02,205
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August

MTA New York Gity Transit

Revenus Passengers
Service Month 2008-2610 2910»2&11 Parcentags Change 20112012 Pemeag‘agg Chatge
Sepieinber 184,082 538 T 164,582,215 D26% 185,244,203 0,86%
Ostober 206,504,050 204:097 808 -}.02% 203,261 681 QBT
Hovembar 188,859,251 182,742,556 2.5%% 195,983,623 4,185
Dedamber 182,538,951 188.844,573 ~2.02% 167,113,772 4.49%
January 180,082,870 178,374,136 0.55% 186,071,008 432%
February RCTA PN 174,315,480 3.54% 186,338,266 §.50%
Warch 208,362,78% 268,516,863 1.38% 208,186,817 203%
Apst 199,272,048 194,838,356 3.1%% 194,878,440 1.68%
May 198,755.081 201,332,443 1.28% 208,871,044 3.75%
June 197,816 536 197,884,248 B.12% 197,662,850 8.04%
July 187,797,149 184,241 874 “1.89% 180,299,284 3.28%
August - 184,255,087 178,165,924 “3.30% 193,106,360 8.38%

12 Month Ave 191,902,428 194,178,541 £.38% 186,413,472 2.74%
Yeardo-Date 1,521,144,258 1,514,165,344 0.46% 1,566,478,299 3.38%

12 Month Averages
Service Month 2008-2010 2010-2011 Percentage Change - 20112012 Percentage Change
Sepiember 192,865,087 151,880,730 B.57% 181,317,048 -0.28%
Ocwber 182,413,748 191,686,043 -0.38% 191,254,871 -8.22%
November 192,499,617 192,084,648 -0.22% 191,438,958 ~0:.34%
Dacember 192,104,849 191,760,118, ~0.23% 192,145,726 0.20%
Jangary 161,837,331 194817723 “0.41% 192,787,140 0.61%
Febiyary 191,029,938 192,168,785 DB0% 193,768,040 8%
Masch 194,288,594 187,406,788 0.56% 193,783,883 0.72%
Aptit 191,561,615 161,787,385 0:12% 194,087,140 1.17%
May 191,592 882 192,001,343 o.16% 194,868,190 1.38%
Jone 181,843,219 151,981,994 £.07% 1894 664,402 1.48%
Suly 191,861,415 191,685,885 O87% 185,169,019 1.82%
August 191,902,428 194,478,541 0.38% 196,413,472 2.74%

Average Weekday Passengars )
Service Nonth: 2003:2010 20192011 Pemem'ge Change 2011-2012 Pergentage Ghangg
S,@tﬂm&a&r 7582848 7,535,550 £.36% 7.£618,195 107
Deober 7,757,513 0.27% 7,785,087 D.08%
‘Wavetnbar ‘z 558,288 0.3% 7,858,488 1.80%
Pedembat 7,285.618 -1.55% 7,457,041 %.05%
January. T804 .56% 7,178,274 45858
Febwary ‘? 33552 4.85% 7.585.010 2955
Warght 7,587 902 7.698, 8&2 1.46% 7513477 3.40%
Apri 7843298 7.440,153 2 2T% 7,596,664 W%
May T38308 7728482 © DOE% 7,820,438 1.55%
Jure 74523582, 7,656:270 0.46% 7,608.338 1,22%:
July 7002818 794704 BAT% 7.201,810 « 137%
Augtist 8887402 8,758,480 A445% 7,016,152 BT%

Taneday, Dewher W2, 13
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WTA New York Cify Subiway
Revenue Passengers -
Service Month 2009»2019 2010.2011 Percentage Change ) 2011-2012 . Fewgntag& Change.
Seplember 132.833276 134,782,986 1.45% 138,488,313 279%
Catpbar 140,846,909 142,085,154 0:84% 144,166,578 V5%
Nevermbet 128,502.770 135,682,453 4TT% 138 668,652 2.95%
Dicamber 184,560,812 135,836,148 D.93% 142,088,824 A50%
Jannry 124,549 4BO 127537255 2.48% 132812776 #.05%
February 116,664,456 124,085,125 B.33% 132,381,108 B71%
Kagech T41B824ATS 146,487,108 B4% 147,401,147 6%
At 137,500,488 126,237,054 ~0.92% 138,080,375 2.08%
May 136,822.538 141,880,528 3. 70% 148,485,485 4.66%
Jute 137,818,880 140,585,573 2401% 144 985 322 1.00%
July 131,521,083 431,263,668 -§.20% 137,228 468 4.54%
August 429,374,838 127,893,199 “4.14% 139,143,382 8.80%
12 Month Ave 132,807,095 135,360,646 4.92% 140,243,645 361%
Yeat-to-Date 1,055,911,275 1,076,041,605 4.91% 1,118,530,07% 3.98%
12 Month Avirages » .
Servics Month 2009:2010 208102071 Percentage Cliange 2011:2012 Percentage Ghange
‘September 132067412 132565404 0.8%% 138,673,673 2.04%
Detober 131,688,412 133,084,426 1.04% 135,851,251 2.08%
Navembar 131,757,885 143,579,394 1.38% 136,183,500 195%
Decamber 131,855,550 '433.583,188 1.54% 138,702,889 2.26%
Japuary 191,522,182 133,840,485 1.84% 187,434,183 2.38%
Febtuary 131,200,805 134556374 255% 137,826,045 243%
tsarsh 131,823,234 134,968,434 2.53% 137,808,177 2.18% .
Apsit 191,981,846 134,853,750 2.21% 138,141,120 AL
May 3224185 138,374,649, 2.31% 138,692,450 2.58%
Wne 482,478,393 135,506.32% 2.28% 138,809.063 2A4%
July, 132,378,138 135,483,874 2.35% . 338,308,128 283% |
August 432.BY7,085 135,360,646 1.52% 140,243,845 151%
Average Weekday Passengers :
“Bervige I%cmth 29&9-»20 10 BEGEE RN Perssotage Change 20112012 F‘ementggg« Changs
" Gepiamher. ERITYT 5,856,598 1.35% 5,415,045 3,03%:
Oslober B AT AR £475,4%3 2.03% §519.978
Koveiber 5180838 5207378 2.25% 5,456,286
Decermbe 5082548 5,137 850 1.08% 5,302 467
-danuEry 4878418 4,803,996 Q86% 5,113,168
Folbiniary 4BOT3ET §,260:405 TA% 5,801,274
March 5\23&3&‘:\ 8,473,148 3.58% 5,530,838
A 6,245,538 BI1% 5427522
May 532,941 8450248 ook 5,557 48
Jaris 8,548,881 5,255314 28%% 8475368
ity #508,748 5007819 1.88% 5,211,589
August 4,526,518 4,863,820 T 5,076,502

Tt Sonbe V2, 2918



LE-IX

MTA New York City Bus

_August -

Revenue Passenders
Service Month 20092010 2010-201% Parcentage Change 20112012 Percentage Chande
Seplember 51,243,310 s&wm ~342%, 56,754,980 <F5B%
Qeétaber 85257440 81872681 H.03% 59,098,103 & 5%
Noisibar 58, z.sa 522 58,050,105 2.35% 58,294,671 “3.04%
Decamber 52,808,425 BET% 55,044,948 4.28%
Jaraay : 50,735,878 BB 53,258,321 4.97%
February 51 az&zss £0,260,335 1.52% 53,457,157 T38%
fareh £3,704.517 £4,731.608 ~B.08% BOTEBTTO -1:58%
Apri E1LFFIATE 55, 808,501 -9,99% 85 7BE D6S 8.35%
Way §1,982.523 59,441,914 “4.02% 80,374,559 157%
June 50,097 855 57,057,375 -4.99% 55,675,568 -245%
July 86,276,086 52,080,205 £.86% 53,070,816 TI7%
August £4,883,150 50,273,725 £.40% 53,966,968 7.33%
12 Month Ave 59,005,333 56,817,806 8.55% 56,169,827 0:63%
Year-to-Date 455,232,983 438,124,338 5.83% 445,848,224 199%
12 Month Averages
Service Month 2009-2010° 2010-2811 Parcentage Change 20142012 Percentage 5’3‘&3?}2&
Saptember 80,907,685 586865326 “3.50% 55 543,375 CAB52%
October 0,724,337 58,621,619 -3.46% 55,408,579 ~5.43%
Novenyber 0,742,152 58,506,251 -3.68% 55,256,489 -5,55%
December 80,538,200 58,076,948 -4,07% 55,442 837 4 54%
Januiary, 60,318,140 b A3T%. 55,652,457 3.51%
February 59,820,131 3.69% §5,981,028 “2.87%
March 58,885.750 B3 - 55879706 -2.79%
Aprit 58,620,969 934, CAEI% 55,896,020 -1 B2%
Ky BO.A7TETNT 55 ?35,534 4,63% 55,973,740 ~1,23%
Juné 59,364,825 £8,476,671 4.87% 558465338 ~110%
duly 68,973,280 58,202,014 “5.02% 55,882,830 ~0.50%
August £9,095,333 86817886 5:85% 56,188,827 663%
i " _Pssggn efg
Service m;zmn 2008-2019 23102011 Percentane Change 20112012 Percentsge Change
" Sestembar 2376192 P 4,479 "2.200,250 -3.A5%
Cetobar 2,446,091 2369, 451 2288112 405%
Movember 236885 2275818 2,202,188 ~323%
Gesember 2202073 2,104,574 L B5%
dsfuay 2,263,6::\1 2085108 B
Fabryaty 2,183,736 1418
Wiarch 3 2282882 B
Agril _2 Ast &45 z 144 518 2,473,142 1.28%
May 2407342 2278188 2262550 0B9%
Juns 2,274,201 2160586 2132956 ~1.30%
Jaiky 2083872 2008784 1,890,211 -5.83%
Atighst Z,016,886 1808430 1,830,248 236%

Fupndy, o 0200




Welispolian Transpartation AWhoriy , S —— ~ gt

MTA Bus Company
20092010 2010.2011% Percentage Change 2014-2012 Percentage Change

10,245,840 10,213,437 B.32% . 18147418 0,85% ‘

10,971,455 18,772,444 ~1.81% 10,571,258 ~1.B67%

10,046,831 10,198,425 . 1.51% 10,168,855 0.51%

5,882,100 9,445:337 -4 52% 9,949,507 5.34%

8,371,140 9,948,728 4.51% 9,576,127 7.0%%

§539.781 8807513 1,94% 8.658,542 %.66%

143,864,866 10,784,528 0.73% 10,847,284 1.51%

10,513,925 9,897,308 T 9,960,123 271%

10,538,187 10,577,404 0.37% 10,856,580 2.84%

10,352,337 10,157,752 1.87% 10,030,837 -1.25%

700,081 gasemIz -3,60% 9,576,495 2.31%

August 9,598,938 4,112,814 -5.06% 9,326418 8.93%

12 Month Ave 10,062,799 9,829,851 2.22% 10,114,160 2.79%

Yearto-Date " 79,587,235 77,448,158 <2.70% 80,634,802 3.99%

12 Month Averages .

Service Month 2009-2010 20182011 Percentage Change 2011-2012 Percentage Chinge

‘September 10,601,603 10.060.088 0.50% 5,834,143 2.25%

October €,978,445 10,043,515 4.65% 8,897,383 2.25%

* Navember 10,009,579 10,058,138 0.47% 9,514,753 -240%

& ‘Devambear, 5,838,575 10,018,908 020% - 5,856,774 1 82%

oo Janyary 9,992,562 8:883,705 Q08% 9,809,224 B75%
Enbrunry 8,945.934 9,897 896, 0.52% 8,880,160 B.18%
Masch 8,962,511 9,981,083 0,28% 9,883 721 - DbsR
Aprit 9,985,191 16,923,057 0.72% 10,075,822 0.93%.
fday 10,041,372 9,928/300- “0:85% 10,038,887 1.4%%.

Jure 10,626,747 +9,908,251 “1A7% 10,026,318 1. 20%:
duly . 10,030,373 9,880,153 -1.50% 10,046,568 1:56% .
August 10,062,799 4,839,851 BRX%h 40,114,160 2.79%:
Avgrave Weskday Passengérs . .
Service Manth 20092010 20192011 Pergentage Change 2011-2012 Percentage Change.
Saplember ) T 4DBsER - 415,532 ~:B4% 403,218 0.57%
Oclobst 422,483 421,441 0.24% 415,028 “1.52%
Rpuambsf MEEE 508,258 ).86% 405,717 -0.88%
December 588,378 24 389,201 585%
Japusiny: : 355,022 8.08% 76,583 7.89% .
Februgdy Y1850 582,882 280% 401,678 &.97%
March £1025% 408,562 0BB% 4tgnes - 3.25%
Aprit 408,886 3,699 £.38% 398,206 3.28%
Raay AB7% #14,301 B 47%
dung 1.78% 309 848 -0.18%
duty “1.59% 286,675 2.38%
Haggast R8TV 363,875 4:08%

Turendis, Sahee 2, 3002




August:

MTA Staten Island Railway.
Revenue Passengers .
Service Month 2008-2010 2010-201% Percantage Change 20112012 Percentage Change
Seplember 355,930 379,482 E73% 408022 5.73%
Outsber 3W7.062 | A8 020 5.41% 425,857 4.37%
Hovember kel o 383,064 BI2% 408,710 5.81%
Decambér 343,958 359753 4.59% 391,428 6.80%
January 338,263 355,386 5.38% 345,544 8.21%
Febrigty 408,524 333,713 TE8% 387,154 10.02%
March - 397,877 427 998 B 415,419 ~284%
April : 380.950 366,483 ~3.80% 364,882 -0 A4
May 372,053 405,064 9,14% 410,031 0.98%
June 386,818 404,583 4 46% 388,184 -3.93%.
July 325,874 321,303 B.48% 328,507 0.37%
August 325,403 333,404 246% 351,859 5.58%
12 Month Ave 356,855 373,813 A.75% 388,659 3.43%
Year-to-Date 2,849,963 2,955,434 4.07% 3,014,819 1.91%
12 Month Averages — .
Service Month 2009:2010 2010-2011 Percentags Change 20142012 Percentage Change
Septambar 346,273 556,558 3.55% 375,941 4.85%
October 344,184 560,315, 4.89% 377,428 4.75%
= Hovarober 448,167 362,874 543% 179,318 4.58% .
:5 Decamber 343,928 384,180 5.89% 381,554 4.88%
© Jamsary 343,143 385,704 8.57% 384,383 5.11%-
Fetruary 343,696 387583 A% 387,178 5.30%
March 345,315 370,290 7.21% 186,130 4.30%
Aprt 348,704 389,005 BB 385,997 480%
May 350,836 371,838 5.86% 386,328 3.90%
Juni 383,288 473,277 567% 385,003 3,18%
Jidly . 353,800 373,448 547% 285,103 3.20%
August 356,858 373,848 4.75% 386,653 3.43%
Average Weekday Passengars ) .
Service Month i 2003-2010 2012811 Persentage Change 2011-2012 _ Percentage Ghange
Saptemisr ; 15,518 18,138 397% . 17,244 BETS
Cetobar 15,124 1724 6.93% 18,063 C AT
Novedber 15,818 1414 3,76% 17,302 5.41%
Detenber 47384 16030 485% " 18538 §,08%
January 18,263 15,824 £.44% 557 BTE%
Fatiuary 14600 15,688 TE 16,578 550%
Wiarehy 15,882 7,428 7.25% 15854 | A%
- Kpdt 15,838 15562 4.74% 15,800 1.53%
tizy v 15,235 7427 5.48% 16,842 “1.B7%
June 18922 15,810 480% 16,434 ~1,06%
July - 14,807 13,821 23%% 14,002 1.31%
- August 13,002 13,201 222% 13,708 3A3%

Tigmaday; Qefobi 02, 20V2




Or-iX

Wetropofita 1ransporation Authority

hugust

MTA Long lstand Rail Road
Revenye Passefigers -
Service Month 2008-2010 2010-2011 Percentage Change . 2011-2012 Percentage Changs
Seolembier 6,932,125 6,834,199 i - B,BEY.9%5 0.79%
Ociobér 8897677 6,804,525 2.76% 6,903,268 1.45%
~Movember. 8,532,572 8,563,349 0.47% .815374 3.84%
December 7,002,228 6,985,089 0. 24% 7,467,781 2.62%
January 8.247 880 5,830,855 B11% 5,431,858 5.18%
Februay §R1E862 5,836,491 0.43% €,373,608 8.19%
March: 7407348 7044512 0.55% 7.102,578 1.01%
Apti £.931.268 8551960 4.83% 8,858,120 3,10%
May 6,742,764 8,738,212 -0.07% 7,472,588 6.43%
June 7,278,744 7.478,801 4.35% 7,235,525 0.79%
July 7238718 7,042,470 2,71% 7,269,583 351%
August 7,108 685 6,837,184 3.52% 7,482,932 8.44%
. 12 Month Ave £.819,437 6,898,648 -1.76% 6,976,685 4.14%
Year-to-Date 54,368,538 53,208,585 2.13% 55,945,926 - 5.14%
12 Month Averages
Service Month 2008-2010 2010-2011 Percentage Changs 2011:2012 ___ Percentage Change
Saptember 6,884,548 6,811,276 2 62% €,704,129 1.57%
October 6.948310 8,785,180 2. 18% 6.712,357 -1.20%:
November 6,843,806 8,767,757 “2M0% 8,733,359 0.85%
December 812,571 6,706,308 “1.68% £.748,584 -0.70%
Janusdry 5880250 6,760,575 -4.65% 5,793 651 0.40%
Februaty , 5,857,326 6,766,653 ~1:29% 5,838,362 1.03%
Marcly 857,202 6,770,693 -4.26% 6,844,267 1.08%
Aprt 6,848,013 8,747,406 4 47% 6,861,448 1.68%
May 5,643,765 6,747,027 -1.41% . 6897588 2.28%
Jufig 8,827,208 5,738,623, -L30% 8,802,282 2.43% '
July &.528,344 8,722,260 -1.48% 6,922,883 2.58%
. August 8,819,437 6,698,545 A.76% 6,876,695 4.14%
Average Weelday Passengers
Servise Monthy 2008-2310 2010-2811 Percentage Change 2011-2042 Percentage Change
September 289,942 765 544 "1,38% 286,504 0.805% :
Qeinbar 2ELNS ZBE.328 1.87% 288862 1.18%
Noveraber 295,904 28723 -295% 298,001 3.75%
fegambier 280,008 gr8.208 -0.25% 206,858 6.29%
Jafidey 273,255 255 444 ~1L03% 281,448 4.46%
Felpuary 285,143 FT0B50 245% 281,543 4 14% -
Wargh. 271,805 73253 BESY 288,269 4,76%
-Aprd 278,901 278,587 4.1 T% 286,138 271%
May b ¥y . 2BOSEY E1% 268,384 2.78%.
June 290,508 287,738 -395% 300,260 4.36%
July 248,549 20D, 088 LA9% 300,228 0.06%:
August 280,472 266,920 AT 3% 288,121 7.48%

Tuesday, Oxwbses 1, 2oy




LiriX

R

Wetropolitan Transportation Authority

MITA Metro-North Rallroad
‘Revenue Passengers : v ,
Service Manth 2009-2010 2010-2011 Fercentage Ghange 2011-2012 Percentane Change
‘Beplerber 6,670,068 5,852,629 2ivh 6,680,470 157%
Qulotar 6,982,772 7,027 596 1.08% 7.042,872 0.22%
Noweitiber 6,485,754 8,810,467 501% 6,948,147 2.02%
Decsmber 6,922,808 7,088,300 2.40% 7,339,230 3.53%
Japuang 8057658 5,058,385 0.01% 6,547 572 791%
Februsry 5,687,951 820,842 2.38% 5,305 883 0.82%
March B30 210 7087503 1.86% 7,148,215 1:10%
Hpril 8,637,261 6,804,593 B:48% 5972024 2,46%
May 8,731,056 5,948,660 1.23% 7,242,998 4,24%
June 7,158,128 7,327,281 2.36% 7,269,950 -0.F8%
July 5,992,456 7.012,228 0.28% 7,214,301 2.68%
August 8,912,972 $,704,764 3.01% 7,349,148 961%
12 Month Ave 8,685,600 5,793,522 1.47% 7,034,818 1.55%
Yearto-Date 53,318,701 53,747,067 0.81% 66,127,098 4.43%
12 Month Averages _

.. Servige WMonth 2049-2010 2010-2011 Percentage Change 7011-2092 Percentage Change
Septervbzr 6,728,953 8,710,814 -024% 8,802,508 1.37%
Qctobear 8,680,558 6,717,048 0.55% 6,604,181 1.30%
November 6,678,456 8,744,108 0.58% 8,815,855 1,06%
December 6.658,262 6.757.974 4,50% 8,635 482 1.16%
danwary 6,635,337 6,758,088 TYBE% 8876414 1.75%
February 6,619,578 6,769,359 2.26% 6,924,085 2.28%:
Karch 5834218 6780117 2.20% 6530,578 2.29%,

Agrik 8840238 8,777,395 2.07% 5,844,531 2.47%
May 6,655,928 6,795,528 2.10% 6,868,059 2.55%
Jure 6,888,207 6,808,825 245% 5,964,280 - 22T%.
ity 6,655,502 6,811,272 2.19% 6,881,120 2.45%
August 5;695,600 6,783,922 147% 7,034,818 3.56%

Average Weelkday Passengers . -

" Service Month 2003-2010 20102011 Pergontage Change 20112012 Percentage Change
Seplember 278 ATT 283,870 Z6T% 288,603 0.98%
Otober 277,084 287,433 3.70% 286,373 -0.38%
Havataber 284,108 280,232 2.16% 2037 1,235,
Qstembar RI4ADT 260,500 Z87% 284,478 4,63%
January 284,201 264248 B02% 274,231 3.78%
Febnumry 2536822 284814 1.82% 275694 4£39%
Margh 270505 273,743 $27% 282,428 3.97%
Apttt 2B s 280307 1.49% 286,30% 2.18%
May 28228 283462 031% 2BETH. 0.92%:
June 288,218 293,413 1.80% 206,618 1.08%

July 283,928 280,510 232% 260,489 -0.03%
Aygust 273,599 266,108 R 280,608 5.52%

Toataag, Dukier 02,302



Angtist

ZrIX

East of Hudson:
Revenue Passengers .
"~ Servige Month 2008-2010 2010-201% Ferceptage Change 70112012 Percentage Chande
" ‘Beptember 5,511,692 6,693,644 27%% ' 5,860,460 248%
Qchaber 5,788,980 8,867,305 1:45% 6.945,233. 1.13%
Noweriber. £,358,672 6,654,086 5.01% 8,851,079 2.88%
Decerber £,761:847 5,074 455 2:41% 7201422 4.00%
Jonuary BEAT 87 5518 pE8 SG01% 407,978 8.30%
Februaty 558,189 5565,83% 233% 6,265,038 18.19%
March 5,768,841 6,696,285 1.87% 6954807 1.43%
Apiit 8,575,240 “B,66B157 DAV 8,831,738 2.76%
May 6,580,762 B,788,759 3.16% 7,094,282 4.50%
Jung: 8,892,372 7,184,509 2.48% 7,121,125 DE1%
July 6,832,493 6,854,351 0.32% 7,082,678 3.04%
August 5,747,243 6,551,848 -2.80% 7,193,537 9.78%
12 Month Ave 6,598,204 ,837,466 1.80% 6,902,348 4.00%
YeartoDate 52,071,447 52,506,465 0.54% - §4,979,280 4.69%
12 Month Averages — —
 Service Month 20082010 T2010:3041 Percentdge Change - 2011-2012 Percentage Changs
September 6,553,248 5,554,387 B, 44% 6851067 1.45%
Oetober 6.518.760 ,560,583 0.65% 6,657,561 1.47%
Naveriber €,518,591 8.587,344 1.06% 8,673,977 1.32%
Decernibet 8,497,863 8,600,912 1.58% 5,687,082 1,46%
Januany 6,475,421 5,600,885 1.42% 5,737,950 2.08%
Febiary 8,061,804 6811670 2.32% 6,788,217 | 2864%
March. 478,508 6,622,223 2.25% 6,794,411 2.80%
Aprit 8,482,775 8519,966 2.42%. 6,808,710 2.87%
May 6,498,858 6837 298 2.49% 6,835,170 7 2.88%
dune 5509547 555,844 :2.18% 6,831,588 2.76%
Julf 6,509,853 653,485 221% 6,848,940 2.94%,
August 6,533,204 6,837,168 +.80% 6,902,348 4,00% ‘
Average Weekeday Pagsengers ,
Service Mot 2008-201¢ 2010-2011 Percentage Change 2011-2012 Percentage Change
Sepiember 285,932 278,208 2,74% 251,538 20%%
Oioties 269,853 27TH70E_ 3.74% 281,728 0.7z
Hovembar 2781288 2.22% 288,936 231%
Bacemiber 287 059 257% 287,500 5.31%
January 256833 ARG 287,748 4.26%
February BT 1.85% 265,157 4.58%
Mah 263,962 $.21% 275,580 BA8%,
Apl 264 623 1E0% 276,650 2.48%
May AT 0,28% 274,003 1.28%
June 280,680 1.90% 288,538 123%
Juty 278,308 L28% 283,280 0.23%
Augist 266,011 “2.68% 273,982 §.83%

Taéuzg Démse 822012



erIX

Harlem Line
Rm'eﬂue Passengoers ) . -

- -&mm:a ﬂmth -2003-2010 2010:2011 ) Perceniage Change 20112042 Percantage Change
September, 2,168,025 2,208,183 1.76% 2753778 2.48%
Oetober 2272954 2,275,802 ¢.12% 2,283,643 0.35%
Novembse 2110528 2,188,851 - &.08% 2,247,234 2.20%:
Decembet 2753857 2,287,316 193% 2,343,987 208%
Janwary 4,606,515 1,875.0448 -1.08% 2,127,333 7.71%
Fabriiary 1870202 {er1048 2.29% 2,075,606 #.50%
March 2,287,288 2,504,100 ) 8.73% 2521,584 B.75%

Aprt - Y 2,188,856 L% 2235081 . 2.41%:
Hay 5164271 2993937 2.76% 2,318,904 4275
June 2,200,223 2,320,887 2.80% 2,318,256 L A11%
July 2,226,434 2,188,107 ~1.27% 2274018 3.45%
Angust 2,179,564 2,111,456 3.12% 2,411,844 8.50%

12 Month Ave 2,471,702 2,184,468 0.58% 2,255,258 3.42%

Yeardo-Date 17,253,057 17,238,528 £.40% 17,982,476 4.33%

12 Month Averages )
Service NMonth __2009-2010 _2019-2011 Percentage Change mﬁ-za'lz Percentaye Change
Seplamber 2,209,869, 2,474882 TET% T 1E8.431 0.62%
Gatober 2,482,387 . 2,175,302 £0.79% 2,189,101 0.84%
Hovember 2,188,026 2,182,304 0.31% 2,193,125 0.80%
December 2,180,277 2,185,926 0.28% 2,487,013 a.51%
Jantidny 274,308 284107 059% 2,208,703 1.47%
Fobruery 12.64,528 . Z87889 107% 2,223,250 163% ¢
March 2,467,053 2,189,008 1.02% 2,224,687 . 183%
Apri 2,165,787 2,185,807 0.83% 2,228,830 1.95%
‘Mg 2,166,805 FA80,778 1,10% 2,236,445 2.08%
ding 2166318 2,142,501 4.21% 2,238,225 1.98%
Juty, T ZABEATY 3190141 1.19% 2,242,551 2.39%
August 2ATTINE 2,184,465 0.59% 2,269,258 3.4%%
AwrageWsek&gg Passongers
_Service Monih 2&33-201& 2010-2011 FPercentage Change 201 30142012 Percentage Change
"Eeptember ' ) YT 1.86% 93,133 1.79%. ‘
Cetober 20,798 £3.240 259% 93,187
Nawariber 0,803 113% ' 85,500
Decenber §1,183 1.75% 54,527
danary 88,188 4.28% 85,422
Februany 86,958 1.65% 89678
March 83.268 s B4% 91,890
Apri 90,378 0.20% §2,081
&éav B0,81E D38 01,782
w3287 8.38% 94,958

Juis; 1,586 0.88% 82,07
August -£4,033 “2.98% 88674

Tadny Cighier 833 013



prIX

‘Wstropoiitan Transportation AUthorily
Bui‘!gm Line

Revenue ?asseng s —
_Sarvice Month 2008-2010 2010-2014 Percentage Change _ 2011-2012 Perce! Char
1,301,812 1331081 2.25% 1,358,516 2.07%:
‘ 1,38134 1.10% 1,350,385 ~0.13%
1,303,849 5.39% 1,332,264 2.46%
1.5 1,350,567 245% 1,374,664 1.78%
1, m 801 1169488 1% 1,278,282 5.85%
1,084,284 1,308,812 2,26% 4,201,828 “B,38%
%358,845 1,340,002 LBE% 4,343,875 D.25%.
. 1,315,028 5,312 810 0.24% 1,334,826 1.68%
1,322,078 1,348,153 2.05% 1,398,251 3.72%
- 1.382018 1ACE063 1.88% 1,394,023 ~1.00%
; 1,360,553 1,968,800 0.18% 1,401,181 312%
August 1,360,653 1,297,803 4.51% 1,433,031 10:41%
12 Month Ave 1,292,766 1,306,816 1.08% 1,346,743 306%
Yearto-Date 10,308,459 10,335,165 0.25% 10,735,989 3.88%
12 Mouth Averages - —
Sarvice Month ) 20022010 2010-2011 ‘Perzentage Change 2011-2012  Percenta ge Change
Sepfember 1,307 613 1,298,208 -0.95% 1,308,108 1.07%
Cslober 1,208,876 1,298,445 -8.19% 1,308,564 0.97%
November 1,287 335 1,362,001 0,358% 1,511,332 0.72%
Detember 1,231,448, 1,304,673 1.02% 1,313,341 0.66%
Jamary 1,285,954 1 335,%4 . 1.48% 1,318,074 1.07%
February 1,251,338 ) 2:01% 1,326,826 151%
March: 1,282,587 1.89% 1,327,112 1.48%
Apt 1,283,101 1.82% 1,328,947 182%
May 1,287,368 1.76% 1,333,125 1.76%.
Jupe 1,288,608 1,83% 1,331,955 1.50%.
Juby 1,287,098 . 1.94% 1,335,483 1.78%
Avigust 1,282,765 1,308 aﬁs: 1.08% 1,346,743 3.06%
Avarage Weekday Passenders. .
‘Service Month 2003-2010 - 25102011 Percentage Ghange 2011-2012 Percentage Change
September BRETY 84777 Z05% 55 564 1.4%% )
Cstober 55284 55,261 BB 54,963 ~0.54%
Mounirbar §3,99 55,288 2.36% £6,109 1.53%
Ogrspiber B2 53,388, 224% 55,081 3,23%
Jantany 50,220 53,519 g% 51,340 2.08%.
Fabriary . ,4&@5& 50,295 1.70% 54,721 288%
March &7 B1788 g% 52,843 2,28%.
Al 53,085 83,767 1:38% 84,535 1.58%
May 55,018 54,625 LI 54 880 4%
Jung 55345 56,110 1.28% 58,479 o.65%
July 54811 85,677 1.56% 55,874 0.35%
51458 4.23% 64,403 6.34%

August B3447




August

SiiIX

128012

New Haven Line
. o Revenus Passengers ) -
Service Month 2009.2010 -2010-2611 Percentage Change 2011-2012 Percentage Change
Seplember 3,041,855 3,156,370 3.76% 3,248,088 251% ‘
Oelebar 3,168,763 3,230,572 182% 3,302,206 2.9%%
November 2,986,878 3,151,288 5.50% 3271581 3.82%

- December 3,189,308 3,276,583 2.74% 3,482,491 6.28%
Janvary 2,768,211 2,782,420 0:59% 3,052,380 9.70%.
February 2,501,593 2563082 2:40% 2,987,601 12.15%
March 3,155,897 3,252,147 3.42% 8,329,768 2.39%
Apr 3,130:752 3,148,287 0.50% 3,261,731 3.67%

May 3,084,415 3,218,678 3.92% 3,376,087 4.9%%
June 3,318,131 3,435 549 379% 3,408,848 0.78%
Jdy 3,245,106 3,297 444 1.61% 3,387,830 2.74%
August 3,207,028 3,942,288 2,02% 3,447,562 8.71%
12 Month Ave 3,074,735 3,145,885 2.31% 3,298,347 4.78%
Year-to-Date 24,508,331 24,935,792 1.74% 26,251,815 5.28%

12 Month Averages
Service Month 2009-2010 7010-2011 Percentage Change 20112012 Pefcentage Change
September 3,045,956 3,084,279 1.26% 3,153,527 S 2a25%
Outober 3,027,517 3,088,348 2.04% 3,158,406 2.27%
Movember 3030830 3,403,039 2.39% 3,169,520 2.14%
December 3,026,248 3,410,313 2,78% 3,185,578 2.46%
January 3018128 3,114,564 3.06% 3,208,473 3.13%
Fepruary 3,015,840 3,116,853 3.35% 3,236,141 3.63%
March 3,026,869 3,125,067 A% 3,242612 3.76%
aprl 3,093,867 3,126,362 3.05% 3,262,233 4,03%

May 3,044,584, 3,126,467 3.02% 3,255,600 4,12%
June 3,054,685 3,146,918 3.02% 3,283,375 170%
Judy 3,058,084 3,151,280 3.05% 3,276,807 3.80%
August. 3,074,738 3,145,885 231% 3,296,347 4.78%

Average Weskday Passengers
Service Month 20092010 20102011 Percantage Change 2011-2012 ___Percentage Change
‘Septeriber 125,183 125,967 B81% 133,112 2486
October 126,442 1317207 4.59% © 433,568 1.86%
Hovambar 129,431 153,250 2.95% 137,327 3.06%
Decembir 125,240, 128,844 2.88% 138,262 7.33%
January 118,365 720,328 LB0% 126,988 5.54% -
Fabroary 147,740 129,158 -2.08% 127,761 8.33%
March: 122,118 125,247 2.56% 130,747 A.30%

Agiil 125,563 128,607 2:49% 133,014 2.35%
WMay 128,631 130,30 144% 132,341 1.72%:
June 40,400 Jasi664 332% 138,401 1.05%
July 130,714 135,364 5.56% 126,335 0.02%
August 123,686 “1:85% 130,908 £.84%

Tresdagy Givelies 52, T




or-iX

solitan Transpodation Authori
West of Hutiyon

Revenue Passengers ) "
Service Month 2009-2010 7010-2011______Percentage Change _ 2011-2012  Percentage Change
Septerbar 158,373 158,985 g% 100,010 -37.08%
Botober 163,782 160,251 2:45% 97,639 ~3.06%
Novembsr 145,080 158,981 “.80% 47,088 -37.93%
Detamber 181,258 164,834 2.29% 136,108 -16.21%
January 140,131 144 427 0.82% 128,506 -8.37%
February 131,782 134,008 4.72% : 130,857 -5, 18%
Wiarch 168,569 171,034 1.46% 150,608 ~11.94%
Aptl 162021 156,438 ~345% 140,286 ~10.32%
May 150,294 158,901 £:39% 148,796 -£.99%
June 185,754 162,782 -1 79% 148,825 -8.57%
July 154,973 157,878 ~131% 151,322 -4,15%
August 165,730 183,116 F81% 156,508 2.28%

12 Month Ave 156,396 186,756 0.23% 132,470 “16.48%
Yeardo-Date 1,244,254 1,240,582 £:30% 1,156,818 £.75%

12 Month Averages :
Service Month 20032010 20162011 Persentage Change 2011-2012____Percentage Change
Sepiember 183,706 156,447 -4,43% 151,842 -2.84%
October 181,798 456,156 ~3.48% 145,621 -B.11%
November 181,485 156,784 2.91% 141,678 -8.52%
December 160,299 157,062 2.02% 138,451 -11.21%
January 156,918 167,470 1,10% 138,465 ~11.90%
Febryary 157,774 - 157,689 T -005% 137,888 A257%
Masray. 157,710 157,854 0.12% 138,167 ~13.76%
Aprit 157,513 157,420 -0.05% 134,824 ~14,36%
May 157,082 158,230 . 0.72% 143,880 -15,38%
Jung: 158,698 157,982 0.82% 132726 -15.98%
July 155,848 157,807 1.26% 132,179 ~18.24%
August 158,386 456,756 . 823% 132,470 A5.49%

Average Weekday Passengers. ) )
“Service Month 2008-2010 2010-2011 Percantage Change '2011-2012 Parcentage Change

© Seplewbsr 7.845 7574 T 0.3% ) 4784 ~37.10%
October 7:448 7825 237% 4,645 39.08%
Novembat 7,840 7823 B.29% 4,855 <37.94%
Deceiber 7341 7,505 233% B,578 ~12.34%
Janusry 7,268 A% BE2% 6,483 ~12,82%
Februaty 6,919 7.4 4.75% §.537 -8 80%
Mareh 2,343 7,447 1.43% - 8849 B03%
Al 7,388 . T, 443 A2% . . B¥TR ~1D35%
May 7807 7818 1.48% B.771 ~11.92%
June . ‘753 7,402 -1,81% 7,080 ~4,35%
-y 7,822 7,884 3.44% 7,208 -B.56%
August 7,838 728 406% 6,824 5.84%

Fasadny, Gokennr 0 2492
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Part Jervis Line
Revenug Passengers ) i
Servics Month 2008:2010 2019-2011 Pe‘rﬁemaga Change 20112012  Percentage Charige
Saplember 113,274 110427 2851% 50,582 -5&,14%
Qctober 115,874 110,500 +5,45% 45,083 -58.28%
Nevember 108,568 107453 1.80% 48,682 ~58.58%
Detarmber 115,022 114,571 0,38% 86,576 -25.51%
January 88,768 95,984 A B1% 80,570 ~16.97%
Fetrunry 82,218 94,508 2.82% £1,766 ~13.85%
March 117,630 117,085 B.46% 83,941 -18.80%
Apiil : 113,758 108,000 <5.08% BRBYE ~17,78%
May ' 108,774 111,098 5.03% 93,989 ~15.40%
Jure 115,518 116,786 1.10% 94,452 -48.12%
July 111,854 110,772 0.79% §7,178 A2.27%
August 116,730 104,640 10.38% 100,856 3.62%
12 Month Ave 140,231 108,803 1.48% 80,040 ~26.30%
Yeardo-Date 872,048 880,281 4.35% 731,540 -14.96%
12 Month Averages -
SBervice Month ) 2009-2010 20%0-2011 Pertentage Change  2014-2012 Percentage Change
Septembsr 118,308 159,584 2.83% 103,816 5. 80%
Qctobsr 116,748 - 108,483 -£.24% 98,248 ~10.24%
November 118,286 108,621 -5.73% 93,185 -14.99%
December 115,152 108,583 -4.84% 80,768 AT17%
Januaty 113,937 109,435 3.95% 88,401 ~18.31%
Fabrary 112,881 104,659 -2.85% 88,306 -19.47%
Harets ‘ 112:847 109,814 261% 85374 21.20%
Apri 112,093 108,134 +2.64% 84,775 ~2232%
May 111,489 108,578 A F2% 83,350 -23.04%
Juine, 111,010 109,683 <1,19% 84,489 -25.71%
July 110,061 104,610 0.41% #0,388 ~28.58%
August ' 110,231 108,803 ~1.48% 86,040 -26.30%
Average Weekday Passenders
Service Month ) 2008-2010 2010-2011 Percentage Change 2011.2012 Femﬁrsﬁqﬁg‘m@ &
‘Septeniter 5,397 6,251 -252% 2,408 -84.21%
Ogiober 5,315 5,256 ~142% 2,182 ~56.28%
Noveriber 5,550 5376 3, 44% 2,338 -58.54%
Dacembar 5938 5248 <0.98% 4,077 “21.88%
Janucy 5,192 5,098 1 B1% 4031 20.95%
Fabrimry 4,839 4,981 2.93% 4,084 ~18.04%
March 5,175 5,100 0.50% 4271 ~18,25%
Apri 6,474 8,138 T Be% 4,224 -7 70%
May: : 5282 5,293 B.720% 4,280 ~16, 14%:
dune 5,254 311 1.08% 4,483 “A5.40%
July 5320 5531 3.96% 4530 “16.20%
August 8310 B37 ~5iid% 4,396 A2I3%

“Towscey Dashes af 20y
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August

Pascack Valley Line

Revenue Passengers . )
Service Month 20092016 70102071 Percentage Change __ 2011-2012 ___Percentage Change
Septarmber 45089 48,558 T67% 48,428 1.78%
Oxitcher 48,968 48,781 £.15% 51,546 3.52%
Hovember 43,532 48928 12:40% 50,376 2.56%
December . 48,237 50,263 8.71% 52,532 4.51%:
Jantany , 41,362 44,443 7.45% 49.028 10.31%
February 39,564 43,400 8,645 49.081 13.80%
March 50,839 53938 5.86% 56,687 5,11%
Apit 48,2683 48438 536% 51,487 6.26%
Ky 44,520 48,605 8.62% 84,727 12.13%
Juse 50,236 45,996 8 4% 54,373 18.21%
July 48,322 47,106 ~2.52% 54,144 14,54%
August 43,000 48 476 ~1.07% 55,754 15.01%

12 Month Ave 46,168 48,153 431% 52,430 8.88%"
Year-to-Date 32,208 360,301 247% 426,275 11.83%

12 Month Averages
Safvic& Month ] 2069-2010 2010-2041 ‘Percentage Change 2011-2012 Percentage Change
September T 45,401 45,453 2.32% 48,228 3.82%
Oclober 45,050 45,654 3.65% 48,372 3.59%
Novembet 45,179 47,143 4.35% 48,403 2.868%
December 45,147 47,479 547% 48,682 2.53%
Januaty 44,975 47758 6:53% 48,084 2.78%
‘Fabruary 44,893 48,030 &98% 45,563 3.19%
Maroh 45,183 48,280 .80% 49,783 3.18%
“Rpit AB,420 © 48,295 5.33% 50,046 3.83%
May 45,503 48,852 6.71% 50,538 | 3.88%
June 45,686 48,298 BI2% §1,237 6.08%
July 45,789 2 5,28% 51,824 7.52%
August 46,168 - 48,183 431%, 52,430 B.88%

Average Weeld oy Pgssea_gars
_Setvice Month 20082010 2610-2011 Percentage Change  2011-2012 ___ Percentage Chwge
se;mmw 2,348 T 289 TH8% 2,355 1.82% )
Qeiober 243 2353 11.07% 2453 3.54%
Novembar 2280 2447 5.86% 2518 2.54%
Decarnher Z,40% 2,287 BTE% 2502 8.40%
Jagiyary 278 2338 7 45% 2452 4.58%
Fabruary 2,078, 7266 B07% 2,453 8.25%
Rigich 2247 2547 5.86% 2.578 9.84%
At 2,194 2,305 . AR 2448 B.25%:
May 2,825 2,325 ‘4,50% 2481 7.14%
Jung 2,284 pEecd) B.46% 2,587 23.72%
July - 2,302 2453 e 2,578 9.60%
August 2,928 2,198 4.50% 2,428 10.62%

Yoesdsy, Uctonds 02, 205




MTA Bridges & Tunnels

Revenue Bassengers B ) )
Sgwk:e Mcmh 2&8}5»;20,1!}“ 2&4&-2611 Pereentage Change 20112012 Percentage (}:lzangel ,
September 24,543,657 24,617,701 0.30% 73,676,008 251%
Détover 25,004,440 25,470,647 1.88% 24,135,080 -5.24%
Novenmber 23625477 24 016,670 1.84% 23,443,442 “2A9%
Dgecember 23,405,528 22 586,330 2.24% 23,665,382 3.93%
Janusry 22.300,921 20,408,730 HB1% 21,778,550 6.70%
February 19,147,302 20,178,144 5.37% 21,280,142 5.47%
Karch 24,489,353 23,928,232 2.20% 23,927,645 C00%:
April 24,570,400 23,593,385 B.08% 23,869,313 0.28%
ay. 25,680,868 25,144,888 3.22% 25,176,841 0.13%
June 25,537,083 25,289,003 -2.50% 25,228,943 -3.24%
July 25881715 25,490,788 -1,89% 24,863,950 ~2.48%
August 25,202,269 24,253,530 7.44% 25,645,643 5.75%

12 Month Ave 24,276,130 23,779,918 2.08% 23,888,744 0.50%
Yearto-Date 194,838,881 188,264,681 227% 191,564,026 1.74%
12 Month Averages
“Setvice Month 20082010 2018-2011 Percentage Change 2011-2012 Percentage Change
Seoptambar 24,303,862 24,282,335 0.08% 23,728,452 -2.28%
Guober 24,309,758 24,321,188 0.05% 28,615,230 -2.80%
= Noverber 24812718 24,353,492 0.17% 23,567.461 ~3.23%
Ea December 24,281,948 24,309,519 0. 1% 23,625 465 2.81%
A Jarwsary 24311,080 24,149,337 B87% 23,738,450 -170%
© February 24,136,250 24,235,673 0.40% 23 831,450 4E7%
March 24,178,125 24,188,313 0.04% 23,831,401 A 48%
Apnit 24,180,786 24,106 854 0,31%. 23,636 880 -1.12%
Hay 24,201,331 24,097,228 0.68% 23,838,643 -0.82%
dune, 24,233,298 23,988,224 A.003% 23,834,828 -D82%
Judy 24,243,422 24,842,343 ~1.24% 23, 782401 DB7%
Rugust 24,276,450 23,779,918 04% 23,898,744 &50%

Average Weekday Passengers ]

. Service Moath _ 2008-2010 2010-2011 Percentage Change 2011-2012 Percentage Change.
Seplembar 844,803 835,206 -0.65% 823,501 -1E1%
Botobue 833,501 827,827 0.48% 807,628 A4
Rovember BHdB04 822,205 0.90% 861,634 -250%
Detemper 812,383 784,702 S87% 793,643 L82%
January 7E7,480 882,304 -11.10% 748,115 955%
February | €95,047 759,881 7.57% 788,849 237%
Margch £14,365 TEA94Y “3,42% 707238 1.95%
Apdi Bag a8t §12,884 ~3.16% 808,433 -542%
May BETT07 BIg g2t 2B1% B31,518 -B.24%
Jung BYEGTY 935,884 SZEP 854,226 -0.19%
Juily 887,327 §53,553 -3.58% 628,225 -2,85%
August -BB0,305 B32,806 - 3.47%. 842,008 110%

Turndy, Octebed 65 T4
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Hedge Activity

Ultra Low Sulfur Diesel Hedges

Trade 1
Trade 2
Trade 3
Trade 4
Trade 5
Trade &
Trage 7
Trade 8
Trade 9
Trade 10
Trade 11
Trade 12

Trade 13

Trade 14

Start

End

lockin

‘ Natural Gas‘;Hedg‘ek

Gallons

Mar-2011
Apr-2011
jun-2011
Jun-2011
Jul-2011
Jan-2012
Mar-2012
Apr-2012

May-2012

Jun-2012"
Jun-2012
Aug-2012
Sep-2012
Oct-2012

Feb-2012
Mar-2012
May-2012
May-2012
Jun-2012
Jun-2013
Aug-2013
Sep-2013
Det-2013
Nov-2013
Nov-2013
Jan-2014
Feb-2014

Mar-2014,

Lockin

MMBtus.

price/Gal HﬁdggﬂfMﬂ Start End ‘?ﬁcg!MM%Btu :ﬁgﬁgad}ﬁﬂﬂ

$3.160
143,117
$3.050
$2.980
$2.852

$2:889

$3.121
$3.213
$3.161

$2.995

$2.767
$2.696
$2.915
$3.057

527,426 Trade 1  Apr-2011 Mar-2012
534,788
546,448
558,284

. 292,193
1,115,342
356,011
207,523
193,328
176,219
200,779
154,550
127,692
129,030

{2012 JulyPlan  $306  $2.93

Commodity Prices Assumed in Financial ®lan

{ Diesel Fuel Natural Gas,
$2.85  $3.56

. $4.242

235,766
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Annual Impact on July Financial Plan
(as of 10/12/2012)

; (s in miiiiom) ~
2012 2013

Current Prices vs. july Plan (54“4{}‘8) {$8.033)
fmpact of Hedge 4342 2488
Net Impact: Fav/{Unfav) (40.066) (55.535)

Current Prices vs. July Plan (52.386) {$2.798)
Impact of Hedge {1,157) 0.000

Het impact: Fav/{Unfav} ($3.543) {52.798)

Summary .
Current Prices vs. July Plan {56.794)  {$10.83%)
impact of Hedge 3.185. 2498

Net Impact: Fav/{Unfav) {$3.609) {$8.333)

Estimated impacts are based on monthly average price Y més'fsfgcast usage, which may differ from actual purchases.
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Total Mm

Total Labor Expenm

MEWM
Fual

mm

P&ratmhﬁ Service Contracts

Maintenance and Cther Operating Confracts
Professional Service Conlragts

Wateriale & Supplies

Giher Husiness Expenses

Total Non-Labor Expenyes

an Oﬂ'm Expense wumm
Totat Expanses before Non-Cash Liabifity Adjs.
Bepmdm
OPEB Obligation
Enviranmsnial Remediation
Tota) Expenses
Nt Surplus/{Deficl) excliding Subsidies and Debt Service

Bob Serven

METROPOLITAN Twspaﬂm‘nen AUTHORITY
 July Financial Plan - 2012 Mid-Year Forecast.
Consalidated Accrual Statement 6 Operations by Category

Septembar 2012
A8 rollfons)
Monrelpiliumable _Relmbursable Total
FaveTane ; - Favorable
] {Unfavoribia) fntavorable) {Unfavarable)
WidYear Mid-Year Mid-Year
_Forecast  Actugl Vadance Fercent  Forecast Actusl  Varance  Percent  Forecast Actyal  Varance  Percent
34193 34IT0 878 18 $0.0 $0.0 $00 - §419.3 34270 $7.6 18
1255 124.3 1.9 1.0} 0.0 L] Y - 1255 1243 {1.8) 4.8
a37 832 {0.5¥ 13 on 40 a0 - 437 452 (0.5} 1.2}
(] 0.0 j:2) . 126.8 112, (138) oy 126.8 Mz {13.8) (10.7}
$5886  $5944 $58 10 s1268 stz 1$13.8) ang $7183 $7078° i1 54] (LB
33341 $338.3 {41} {1.2) $43.0 §38.3 548 107 $ar1.1 $3765 8058 3
382 428 1.5 a.n 8§ 95 (0.6} 72 a8 821 cs 1) (10.8) |
887 685 3.1 45 48 43 02 42 743 709 48
Erdd a5 28 73 0.0 0.0 0.0 . 317" 34.8 2_3, 73 |
455 368 g6 ige 27 2.7 0.0 16 482 395 85 179
428 44 tn 3.9) 121 1.4 10 82 548 566 ©7) @ )
{29.4) {27.5) .9 (6:4) 293 2775 18 S (0.0} 8.1 {0.1) MU |
$6483 2 $24. oA $100.6 $928 $r.o 68 $830.1 $628.8 $9.3 15
$468 $44.7 8§20 42 $a0 $0.1 30.1) * 5487 $44T $1.9 44
177 213 (38 {204} 0.0 0.0 (0.0 (A 177 213 B8 {z04) |
16 1.8 ©.3) {14.9) 0.8 08 02 239 24 25 o f2.9)
164 4.0 @7 18.2 9.0 6.0 0.0 - 16.4 18.0 (2 n (6.2
a2 266 58 171 80 10 1.0 . KPR 218 14.0
514 20,8 108 205 3.9 43 0E 2 562 451 11.1 19,8
243 188 &8 237 3.8 2.0 14 412 218 20,6 12 258
429 442 ‘Y @0 16:4 107 53 333 §9.0 549 4.4 839
128 o8 213 0.8 0.9 0 44 134 (6.9} 223 .
$2456 52003 382 158 $28.1 $195 5.5 250 $a74t $226.8 $a48 85
34 bX] 0.5 {14.8) 00 0.0 o0 - 34 28 {0.5) [14.8)
0D on 0.0 > 80 0o 0.0 - oo 00 20 C.
s34 $38 (505} {14.8) $0.0 $6.0 50.0 - $34 $38 {$0.5) {s4.8)
§787.5  $1r4 - $404 81 suer w32 $13.4 1.7 $142 s808 488 58
186.2 1774 78 42 oy 00 66 - 188.27 14 7.8 42
3869 4280 (@20 (1o o0 00 08 . 36859 AZBD {62.0) mu;
14 @y 0 824 ap 8.0 o0 . 4 07 27
$1,3404 51,3535 $13.4) {1:0) $126.7 $113.2 ‘$435 107 $1,4868  $1.466.7 §6.4 00
Br6LE) (TSN 875} (10 $0.0 50.0 g0 (88,7 $751.8) (7890 {575} {1.0)
ari2 2985 (126} {19.8) 00 o0 0.6 - ar.2 2886 (r2.8y 19:8)
1924 TR 8.1 7.8 o6 ¥ 0o s 1824 1770 151 78

%Msmwwmmmmwmﬁmm
rouding.
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METROPOLITAN THANS?D&‘FAT!ON AUTHORITY

July Finsncial Plan - 2012 Mid-Yéar Forecast
Consolidated Accrual Statement of Operations by Categery
&!rmmber Yeaito-Date
: (i millions)
Nonrelmbursable " Reimbutsable Totat
e Tavorable o Favorabh
{Unfaverable} gunmmh; {Untsvorable)
Wid-Yoar: Wiid Yaar Wid-Year ]
Forscast  Actval  Varianse Percent _Fomecast  Actusi  Variance Percent  Forveast Actual  Varlance  Percent
arsbox Revelide 337947  $3160 $21:3 o8 300 300 $0.0 - Te4T $a816.0 243 Y]
Vehicle Toll Revenus s sim 24 o2 00 00 0.0 - 1.4348 121 @4 82
Cther Operaling Revenue 4003 bz 0.0 6o 6.8 o0 - 4001 4003 02 o
Capltal & Other Reimburseménts «w op 2.0 - 40837 16048 el @n 4,085.7. 10249 (28.8} @7
Total Revenue 353283 353484 $134 o4 S1O537  $10248 3209 an $6,3830 363733 $9.7) .2}
Labor, .
Payrolt $3,126.6 53.122.3 $4.3 3] $367.9 §3527 $153 4.1 §34945 $3475.0 108 0B
Quetime 369.7 : 245 () e 82.3 ) 8.1 4473 4788 {293) 6.8}
Health atd Weliare BTy szea 00 19 382 - 392 (@0 (2.77 £76.1 069.1 1.0
OPEB Current Payment 3135 3141 . 0.2 0.0 0.0 0.9 3135 3144 . (o a} 02
Pensions 1,144.2 1,179.7 {354 {31 42.8 876 (147} 349 44872 1,237.3 (suz; 42
Cther Fringe Benefits 4088 4063 1.7 oA e 94,1 1 18 507.6. 504.4 08
Reimbursable Dverhead (2408 {2268 {14:4) 3 2485 #35.5. "y 56 (O) ©2) (a 2) (38.8}
Fotal Labor Expenses $574b0 555904 L) (1.1)  $5768. 38664 5103 12 $6,5258 $8.6765 1850.7) 8
%%%ﬁm $arty $3508 8173 47 502 506 (50.4) * 53779 $360.4 §175 48
Fusl 193.3- 1868 65 34 0.0 g0 0o 05 4933 1888 B5 34
Jnmm 121 118 15 1285 7.3 64 0.8 145 204 17.9 ‘286 125
{Clai 1434 1825 1.1 (133 04 0.0 oo - 1434 1825 (w 1; {13. 3}
Pmmm Service Contracts 2192 2709 24 33 0.6 15 . (1.8 - 2792 215 27
: entt Othier Operating Contracts 3878 325 442 126 447 478 @2y [ A #128. 3716 41 u 9.8
Frofessionat Ag 188.0 1685 195 104 28.0 259 21 7.8 2160 1944 218 190
Malerinis & Supples 3831 2355 268 748 925 729 198 212 Aa47 3985 462 0.4
Othier Business Expensss s 798 227 25.1 A2 33 88 203 1185 829 338 288 |
Yotal Nondabor Expenses $20270  S1E8T9 BN 53 $i766 SIS 5184 104 $2,204.0 $20464 3115 74
Othar 200 200 0.0 0.1 ox 0.0 3] . 20,0 20.0 0o vy
‘General Reserve 2.0 &80 00 ¢0 0.0 = L ab «o o0 =
| Totat Other Exponss Adjustments ) $209 $200 s0.0) {04 $0.0 0.0 $0.0 - $20.0 $20.0 $o9) wa )
Total Bipensss before Non-Cash Liability Adjs. $T7960 280 ST 10 SNUER7  $1,0248 S8 27 8,847 $81428  $1088 12}
Dapreciation 15014 15723 8.4 08 0.0 o o - 1,581.4 16723 91 86
QPE& Cbhgation 4,250.4 13815 @443 (5.5 0.0 bo 42 - 12801 14,3645 m 4) B
Erivirontiental Remediationt . 42 39 4 3 1253 129 /Y - £2 38 8.3
Tatal Expaintes $106747  $10,8687  H160 22 S10E3T  $LOMS S8R 27 sS4 S11LEB0S $44.8 04 |
Hot BurplusfDefict) axchiding Subsidias and Debit Service 3534247 (830731 4354 o7 $9.6 $ho 300 . $553424)  {$5307.8  $354 81 |
ASubsidiss 48126 44357 76.3) un 0.0 00 o0 - 45128 HEET 59 anl
Dett Sewvice 1620:2 ,sss 1] 56:5 o0 2.0 0.0 1,820.2 15636 586 3.5
T Hotulia a8 profinaTy and Subect 10 BUBH FvIBW,
« Differences are dug lo rolinding,

* Vatiance excends 100%.
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Goneilc Revenus Honreimb Favorabie
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Farebox Revenus NR 76" 18
Veticis Tolt Revenug MR 18 an
Other Operating Reverue AR ©s o
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANGIAL PLAN - 2012 MID-YEAR FOREGAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

September 2012
{$in mnﬂouc}

SEFTEMBE

Fayorable
Beason for Variance —Mictavorable)
Hmhef fidership attributed 1o an increass in NYG employmant resuited in
‘passenger revanue that exceeded the Foredast by $7.6 and $0.7M at
NYLT (primarily for subway servics).and this LIRR, respectively.
Pm offsatting (hese results was an unfavorable variance of ($0.7M)
"W

Lower irafic volume and average toll @4 oy

Lower ravenyss duting the maith reflest unfavorabie putcomes.of s34 .o
{8106 ot FMITAG due to  negative stift in the markel valus of the

- invesbed asset partfolio, ard (SOL3M] At MTA MG due 10 fowsr rentdl

incamae and the iming of sales aline Tranalt Museum. These oulcomes
wate parfiafly oftvel by a favirable retull of $0.6M ol B&T due to higher
Batlery Parking Garage and £-2Fass administrative-feas. Other ageoty
variancas wets minar.

NYCT had sn unfavprable variance of ($2.0M) ptirnarily ueto higher &3 s8]
emoyu gegarafion payrnents.and timing, MTAHQ had an unfavorable

varience o (31.5M) mosily due to.an agoruel adfusiment rasulling from

{he vacation buybiack program. MTA Bis had s unfavorable varianoe of

{$1.5M) pritriarily diie to Higher rains of pay And timing - The LIRR hait an

urifavorable variance of (30.3M) mostly dis fo the vacation buybdck shd

the enmm«gwmrcn parforming gresier maimdnancs activity.

Thass results arw partally offset by tavarable variances of 31,0t BAT

and $0.2M & SIR, mosily stiriBctabieto higher vacancies,

Thecvavagwas trimarly driven by additional requirements for {24.8) ®n
vagansylovailabiiity coverags and signals and bus maintenance at

KYCT (55.00); greater open fob coverags requirements, relief day

cvaslime, and Righer tates af the LIRR (808415 ard Wgher

vacancylabsence coverage s MTA Bus {86,300, These unfavorable

ouitcomes wiire paniaily affset by Ihe tinting of reimbuissments for

dirncted pajrol af MTAHE S24M

_YEAR-TO.OATE.

3 *
213 06

QT —

Higher ridership atiribized ta an increase in NYC employment. 53 well a5
favorable weather conditions, resulted in' passenger reverue that
exceeted the Forscast by $21.7 at NYCT (primarily for subway
servica), and $ZEM afthe LIRR. Partially offselting (hess rasults wers
uhfayorable varishcas:of (SZ.5M) at MNR, dus to lowet ridetship sad
(904N at MTA Bus,

Lower teatlic votume and average toll,

Highar YTD revenuses refiect favarable oulcomes of 53.451 at MNR due
10 Biighasr et GUT rotail revenus and graatar station rents and
conceasions, $2.10 st BAT due 1o higher ravenus from Battery Pasking
Garage, E-ZPass adminisirative fses, and nunrevenus finat vehicle
sudtions, $0.70at MTA Bus due to preater student fate relmburasiments
anit insurance recaveries, snd %030 .91 the LIRB due 1o higher station
privileges, renta! and miscalianesis revanus. These auicomes wire
paitialfy offset by unfavorable results of 155.2M) &l PMTAC due 1o he
mm&amma&afn% market value of the rwasled assel
pertfoliy, and (30.98) at BITA HO) due telower rantal icome and the
timing of sales 2t the Transh Mussum,

h:gne: vacancies wers primarily responsible for YTR tavorable
varigoces of S3.8M at B&T, S3:3M atthe LIRR, S2.8M ot MITAHQ, $1.2M
ot SIR, and $0.3M at RYLT, Tmrﬁmmmmm«mwm
mfamxabh vatiance of (S5 8M) at MTA Bus, primasily tus {0 higher
SVarags rates of pay sad tming.

The YTD overags refiscts the impact of reciassification adjustments

{partislly effastin payrolly, addifienal requirementsfor .

ity coveragn, and higher signats, Track-and bus
maltenance 1o elinlhate ‘backlogs st HYCT ($15.4M); hiater apen job
shverags, mﬁe{m svartime, and rates atthe LIRR {33.1M); the
impacts ot the simes mmi\ée ‘miairitehance nitiativ
dua;o mnsmm and WWMW
Bitg (S2.7M); and the timing.of fermblrsements for directed patmt at
MTAHI ($0.8M},
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EXPLANATION OF VARIANCES BETWEER MIDYEAR FORECAST AND ACTUAL ACCRUAL BASIS

Favoratie
5 &
LY} 4%
28 3
38 188
Wy @9
R S
2.0 432,

Suplember 2012
{$1h milttons}

SEPTEMBER

Renson fot Mariance

NYCT had afavorable variance of $4,0M primarlly dus ta fening, 8.0

Partiaity offsetting his result were unfavorable variances of ($0.5M) and

(50.3M) at the LIRR and MTA HE, respectively, prisarily dus to higher

rafes, Other agericy variances ware mindr,

The averall favorsble varance was primarlly due & (ke timing of t0.8)
experses: NVCT (S2.740; the LIRR [$0.6M); and BET (50.38). Thess

_TasS wate partially. nﬁmby an umwevmm of {$0.6M) at
of

MTAHO due (o an |

Timing was respansible for favorable variances of $8.7M and $1.0M &t (35.4)
ihe LIRR and MTAHDQ, reapactivily, and Unavorabils variances of
451,20} and (306N} st NYCT and MTABUs, respectivaly.

NYCT tiad an unfavorable variance of (33.4M) primarlly due to Bigher 1.7
Warkers® Compernsation sxpensas and lower direct overhuad coadits dus

16 reimiurgable payroh underruns. MTARQ was unfavorable by (30. 2,

priasirlly dis 1 the Yming GEFICA expenses, Patinlly offsetting these

resuity were laveratie vardances i the LIRR of $1.4M primarily dus to

Tower Rilircad Rétirermest taxes; @nd at MNR, SDSM, primarly dus.to

lower empioyNe claimg saymay.

The unfavoratile result targaly reflects he impactof Jowet project activity. 14,1}
(52000 3 HYCT, (50.8M) at MNR and (S0:6M) at the LIRR, but sise

resulls in 3 comespanding favorable impact (lower axpenses) on the

reimbursable budget. Thase raguits were partially offsst by foe Tavarable

Uring of expanse recovery bilings-51.6M ot MTA HQ..

The gierall favorabie autcome primarly refiects the impact of lower 178
‘tates, consumplion and e timing ot adustments: $2,1M & the LIRR,

SOBM -t MNR, and 3040 st BAT. These redults weers partially offset by

e uavorabis inpact of accraa) sdjistments and higher pices,

(51.4My 8t NYCT:

Favorable
. e

-{0.2)

()

6.4

an

4.7

YEAR-TO-DATE.

Timsing was responsible for favoratils varianices at NYCT and MNR of
$8.:6M ana $1,10, respectively, anit an unfavarable varianoe at MTA
Ba/s.of ($C.4M). MTA HO-and the LIRR were unfavorable by [$0.8M) snd
{30.3M), respectivaiy,

The overall urdavorable Vaflante was atbibutable to timing: MTAHQ
{51.1M); NYCT (80.7M); abd MTA Bus (S0.6M), ant increased medica!
pramiuns for rafirses at MNR of (30,5M), These results ware partiatly
olfsst by & favorable variance af the LIRR of $1:0M dis 1 jower reles
and fawer rotirens,

The unfavorable result was mainly due b Higher accrued expenses
applicatle v the NYCERS ﬂwawnw erding Juns, 2043 at NYCT
{8309, e tinfing of acérials atthie LIRR ($6.4M) and SIR (0.5M),
ammm&m«mbﬂﬂﬁm(ﬂa’ﬁ These tesulls were
partially pfiset by Tavarabié variances o4 $3:9M st MTARI and $0.3M &t
WMINR tue to tifhing,

The overall result was atfribidable o laverable varances of $4.5M atthe
LIRK reflecting lower FELA indermnity payments, Raiiropd Retirement
taxes and Unemployment Insurance, ard $1.80 &t MR primarily due to
higher vacancies and jower empleyer claims, BAT was favorable by
3030, Pariially aftsafling thess results were urfavorabile varnances Sus
16 Gimifg — (34.3M) at NYCT dus 1o hngw Wirkars' Compenasation cast
and lower direct sverhend cracite; St (30.TH) ot MTA MO

The ysardo-date resull fargety rellects the impact lower project attivity—
4.2V NYCT, (S350 s MNR, ($3.4M) at MTAHQ (due to the
timing of expense recovery bilings) and (52680 ot the LIRK, but wiso
tasulis in @ correspainiing favarable impact (Iower sxpenses) on the:
reimbiursoble budget.

The ovaral Tavaiabile tutcome pnmamfg tifients the impact of lower
rales, consumption and the Timing of : $9.6M ot the LIRR,
$AGH o WING, S2.1M BtNYCT, $0.881 atﬁ&f mnd 50.48 mi both SIR
g MTA HOL.
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Genuric Revenue Norreimb Faverable
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Claimis NR @n {362)
Paratransit Servica Contracts R 58 174
Maintenance and Other Oparating NR 10.5 205
Conthacts
Professional Service Cantratts NR &8 237

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2042 MIDYEAR FORECAST .
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL Accaﬂm. BASIS

Sﬁpicmﬁer e
fHin millionsy

SEPTEMBER.

Varlanca primarily reflects the timing of the recsipt af CNG tax credits:
NYCT {34 5M} unfavoiabie; MTA Bus $1. 1M fversble,

Tirning was responsible for the unlavorable variange at NY(‘:‘F o (50.58)
WMWMVMWdMMaSGSM O!wagemyvamnm
ware minor.

The LIRR was (51.3M) uravorabls due to timihg, FMTAC was (81.2M)
ufavérable duato an increase intequired raserves bswdmm

-actbarial resestimate.

Variance dus to the timing-of expenses and the increased ullization of
lower costtaxis and vouchers,

“The overali favorable result was tangely sttributable to lower spending
mdﬁmmg& MTA HQ (53.4M} dus 10 lower maintenance and repair

‘expenses; KYCT (S3.1M) due to the timing of expenses for vehicle
“purchases and painting: B&T ($2. M) refigcting lower xpanses for
“majer malrienance and painting; and MTA Bus ($1.8M) primarlly dus o

timingy. Cther agency wumus werd m}nar

“The overalt favorable resilt was prirmarily atirlulable to iower spending

and fitning 8t MTA HG ($2,1M] for hardwars/sofiware purshases: he

LIRR {$1.5N8 fof compinr hardwars purchases shd consulting services
WYCT (30805 primarily tur bod service expenses; BAT [$0.6M) for
planining studies, snd ttfice dquipment maintanance and repalr; and

MNE(S0.AM) Yor emzmemg services, legal servicas und market
resesrchy.

Fayo?abb
3 %
85 34
18 128
{194 {133
a1 33
442 120

195

10.4

« primarlly fof maistahanoe and’

YEAR-TO-DATE

Rt for Vi

The recaipt of @ CRG tax credit and liming accountad for fayorable
vagances-of 35 1Mat MTA Bus and SO.TM stNYCT. The LIRR was -
$0.8M favorable pﬁmwﬂr s 1o fowar consumplion aod FTA HQ was
$0.5M favorabie mostly. due to timing. Pastially atsetting thess cesults.
was a5 unfavorable variance of ($0.6M) a5 MNR largety dse (o higher
fual prices.

Tirrdng was responsible for the Jargrahle variance of $3.0M at FMTAL
-and unfavorable varigneey at NYOT and MTA HQ of (30.6M)and
{$0.484), respactively, BAT was (30.5M) untatarable, prmarily due to
tugﬁermmmwmuxpmu WWWMWc

e S

FM’TAC Wit unfavorable by (S16.9M) this o aniicrease in wqmmd

tezerves based on an achiarial resestimate. NYCT and MTAHO were:
ufifavarable by (§2, 1M and (30.3M), respectively, due o higher-than-
anlicipaled payouls. The LIRR was ($1.2M) uniavorable due ta g,

Tha tavorable outcome at NYCT was mostly due to incressed utilization
by fiders of joWer costing taxis and vouchers, Tswer completed trips,
reduged call certar activity, giridier shgibility cestifications, and Tewesr
vahicie rehabilitations..

The overalf favorable result was targely atidbutable lo repressed
spanding and: timing st MNR (310:0M) for incomative overhauls, M2
car disposals, vehicle repairs, {elephone services, shop squipment and
facitily maintenance’ B&T (§9.5Myfor majer maintenance, panting,
Tncility malrtesiance and fepall sevices, E-ZPags tay purchases.
teléphons senvicas, and fefise and recycling; NYCT ($8.3M) for
painting, taciity inalntanancs And vehicls purchases; | MTA HCH{S6.4M)
‘expenues] MYA Bus [35.5M) for
Mova Bus ovarmaiis! and the LIRR.(§4. M} Tor rubbish remioval,
cominuAleations, piant sauigment, elsbaiot & escalator malttenance,
IESE s ucuiity.

Thé aytai mum nﬁam wiig malnly due (o cirbed spending and
1 tiffiing-of xparibas al: MTA HEE (S10.0M) for hardwars/softwiare
plrchases and temporary staffing seriices; the LIRR ($5.4My 01T
softwarsiantware, data centes, tralning; postige and-constlting; MAR
{82 30y 1or lagal services, 1T, ok, falning, medical; advenising and
bridge inspections; BAT (S2:280) for planning studies, enginsering and
rm@ﬂwmma,mmmmmm and MITA Bus
{30.7M), Patially offsatting these results was an urfavorsble variance of
(324M) mmmmwm expenses for office squiprment,
supglies aad ddta canlar Servicss.



Generic Revenue HNonralinb
srfxpenseCategory _ _  of Rewnh
Matedials & Supplies NR
Otier Business Expensas NR
x
& Ctner Expense Adusiments NR
a.
Depreciation R
Other Post.Employmert Behefils  NR
Environmental Remediation NR
Capitat & Other Relmbursemants R
Payroht R
DOvertims R

Favinble
s 3
£1.3} 3.0
23 .
©8 (349
78 42
B2 (17.0)
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METROPULITAN TRANSPORTATION AUTHORITY
JULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

Saptember 2012
{8 In milions}

SEPTEMBER

The untavorable resulf largely reflects ihe impact of aninventory
obsolescence adjustroan, ($5.5M) al NYCT. This rasult was pamally
affset by the favnrabie impacis of lower materla) usage and fiming;

BaT,

SEAN v ihe UIRR, $7.0M at MTA Bus, $O.80 ot MNR, and $0.3M at

MTAHQ wag $20 1M tavorshls due the timing of a prier-year BIRTOA
reimbursemant, MNR was $1.2M favorable as s 1esult of lowsr NJT
Subsidy Payments, NYCT was 30, TM tavarable pnmmy clim (o lower
Metro. Card Vending Machine (MVM) debiVieredit card feas and
statiohery sxpansas. BAT was favotebls by $0.9M dus to tower
debitforedit card faes, Thess results ware panially offsst by.an.
unfavoraliin variance of (30, 30} at FMTAC-dus 1o higher general and
administrative experdses.

Variance dus Yo the timing of expenses,

Timing difterencas in project complefions and aseets reaching beneficial’
use resuited in favorabls variahces of §8. 3M al NYCT prd $1.1M 8t the
URR, ard untavorable Vafiances of (30.7M) at MTAHQ! (S0:5M) 2t MNR
and (3048 of MTA Bus,

Reflacts the valug associated with the unfunded accrugd ability for post

- Favorablé varignce Teflects overall lower rémediation eftorts: MNR
‘BU.SM favorable; and MTA Bus (36.2M) urffavorable.

“Trw titning of capital project activity was grimaclly respongible for tie
untavopablerresult (S8 2T MINR: [53.5M) at m'm‘ {52.0M1 & the'
LIRR; {30.5M) ot MTACC; (504N at MITA Bus and ($0.2W) ot BAT,
slighty SHest iy 9 $2.00 tavorable result af MTAHC.

The avérall favorable varignce was pimarly dig 1o the tiving of project
aciivity: NYCT (52853 MNR (3080}, the LIRR (S0.76); and MTA Bus
(3020,

The unfavorable outcoms was primirily the result of additionsd track.
wotk requirements at NYCT ($0.8M).

Favorsble
o fuffavoable
§ %
%86 18
27 29,1
.0 1013,
9. [T
{7114} (5.5),
0.4 83
{28.9} (.77
15.3 41
(4.?) 8.1}

YEARTO:DATE

Lowerthan-orecasted activity ds 8 result of changés in p

groject
schedules resulted  favorsble outcomes of: $15.4M atthe LIRR, $4.400°
at WINR, $2.7M a1 MTA Bus, S25M at NYCT, $1.00 af BET, and $0.5M
at SR :

MTAHG was 521.8M favorabie due ihe timing of & privr-year SIRTOA
reimburssment. &&MRW $5.50 faverable a8 a result of lower HIT
due toan over senust of 2011 costs cefated to

%am
< Tropleat Stars ane. WYCT was $2.7M favorable primanty due 1o lower

Watro Gard Vending Mattine (ML) dam;dn card tees and
maltionery expenses BAT and the. uﬁﬁwmmmbm by $1.5M and
$1.2M, respactively, dus to timing ard lower debifcredicard tees.
MTABUs was S0.4M favorable due 1 fiming. These results wers
partially offset by an unfavarable varlance of (50, BM} StEMTAG due 1o
bigher general aiid: administrative expenses.

Variance due to the fiming of expenses.

Timing ditferences #n project completions and assets reaching heneficiat
use resutted i ‘variances of $1Z.6M at NYCT, $2.1Mat MNR,
and $1.1M af BET, ard urfavorable variances of (83 S8} 3t the LIRR,
(S1.8M) at WA Bus.and [$3.40) 21 MTAHG.

Reffects the yalue sssociated with the unfusded accmad 1 abihty for post
emgloyment tenefils,

Favarable variancs refiects overall lower ramegiation eorls: MNR
$2.5M tavorable; snd MTA Bus (§2.2M) Undavgrable,

Tise timug of capital projest activity was primasly responsihie for
sntivorable variances: (521.08).31 MNR; (S8.2M) at the LIRR: {$4.1M)
ol MITA K (52.TM) 3L MTACC (51.2M) 81 MTA Bus; and favorable
vmaamufsaaua NYCT, $0.6M at B&T, and $0.45 al SIR.

The'YTD favorable varlancs wis wu‘aﬁlymmmbmmsefmc;m
activity: NYOT {58:2M; MNR ($3.5M); the LIRR ($2.9M) MTA Bus
(S0.70); and MTACC T30,5M), Thass resulis wers pastially oifset by an
untavorable varanse of (0.5 of BRY,

The yeardo-date unfavorable outcome was primarily attibutable to
NYCT (82.00) resulting from additional frack work requirements, and the
tishing of project activity at the LIRR ($1 M) drsed N (S0.5M),
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Gengdc Revenus Maonreimb Favoratie
wrBxpunseCategory  orBewp’ {Unfavorablel

§ %
Heaith and Waltare R o2 47
Pensions. ] o0 16
Other Fringe Benefils R 10 B2
Reitmbursaple Overhead R 1.8 6.1
Elactic Powet R GRS .
insurance R 02 239
Parairansit Service Contracis R {1.0) .
Maintenance and Other Gperating. R 06 " AT
Contracts

METROPOLITAN TRANSPORTATION AUTHORITY
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EXPLANATION OF VARIANGES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

September 2012
t$ In milfans}
SEFTEMBER

Agency variances wers minar.

AgBnty vasiances wers minas,

NYCT had a faverable varlance of SO.TM prinvarlly due tofower dirsct
averhead sxpensey resulling ony reimbursable payrall undssruns,

This favoranle guicomes were a result of lowerdhandorecasted project
Fctivity-52.0M at NYGT, $0.7M & MNR, and $0.60 ating LIRR, bul
also results iy & comesponding untavorable inpact (highdr expenses) on
tha rigerelmbursabile Budget. Thesas tavorable-pulcamies ware panisiy

Dlfset by tha timing Of Bxpenss recovery billinga-(1.6M) 8t MTA HQ

‘Winar variance.

- Agency varances were minor

The urfavarable oulcams refiects suppent for Automatic Vehicls Losater
find Jrderactive Voice Responsé sysiems.

Favorable results réfisct s delay n the Wasst-5t-Hudson Tragk Program
st MHR{$1.0Myand the Sming of project activity at the LIRR ($0.04).
Pariially oftaghing these results was an ufavorable varisnce of ($0.7W)
A NYCT distoming.

Favorable
{Untavorable)
s n
a9 @n
(47 @4y
1.6 1.6
“o 55
A4 .
09 125
(1.5 -
(33 (7.9}

_ YEAR-TODATE

NYCT and BAT had unfaverabls varigrices of (53,00 ) ant (S0.3M3,
respeatively, due Yo timing Partjally aifseiting thesa résulls was o
favorable varanoe al MNR of $0.6M, primarly due to fower project
aciivity, Oiber agency varances wete ininor,

NYCT was ($13. 405 unfavorable due to Higher NYCERS expensés.
tased on cuirent aciuarial informalion. The fiming of accruali was
resporisible forurfamrabie variances of (32405 @t the LIRR ard
{30.2M) at MTAHD. These results were partially ofisel by tavorable
Variances of 30.95 &t MNR due to lower project activity and $0.2M at
MTACC, ' )

NYCT had a favarable variance of $1.2M primardly due to lower direct
avarhead expenses resulling from reimbursable payrall yndemyns.
MTAGC was favorable by S0.4M primarily due to lower enginesring
overhead rates for project sinpioyess: THaLIRR had afavorable
varianes of $0.3M, primasity dus to fiming. Other agency variances wara
minor.

‘bardo-tate favorable oucomes ware 3 result of lowerthandorecasted
projact activity-$4.2M st NYCT, $3.7M at MNR, $3.4M at MTA HQl {de
10 thes timifg of expenee recovery billings), and $2.6M at the LIRR, bit
also rexuits.in a corresponding unfavorablie impact {higher sxpenses) on
e ron-reimbursable budget.

Minar variance.

Thie LIRR had a favorable variance of $0.64 primaniy due to lower
Fatce Account Insyranice associatet with project activity, . MINR was
favorabie By $0.4M, priviarily due to lover projett activity,

“The unfavorable outcorme st NYCT reflects suipport for 8 Automatic
wehicle Lotstor and Inferactive Value Resporss systeins,

“Unfavarable YTD tasulls refioct the timing of safely squipment expenses
at NYCT ($2.4885 srid project sictivity atihe LIRR (31.8M), Partially
attseiting theve results-wan s favaealie variance of SOBM & MNR
primarity due to detays on the Cos Gob West Substation-project,
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANGIAL PLAN - 2012 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MIDYEAR FORECAST AND ACTUAL ACCRUAL BASIS

September 2012
{8 1o millons)

%

412 NYCT was S0.8M favorable primarily e o the iviing of sxpenses for 21
EDP consuiting, MM was $0.5M faverabio primarily due to delays on
the HHL EMLI Flest Replacement, Radic Frequency Rebanding dnd
Mainting Tumoul projacts. The LIRE was $0,0M favoratile dus to the
tifsing of project aciivily, Partially cltseiting these resiits wes an
uniavorable vasiance of (S0.4M) st BTA HQ th.due tming and West
Side Yand project activity.

833  ‘hefevorable sutcome was primartly a result of ewer project activity 188
and payments for project material-85.8 st MINR. This oulcome was
partislly offsst by higher project activity st the LIRR, resufting in ary
{nfavorable variance of (JO.5M)

44 Agercy varisnces were minor. 08

T198)  The unfavorable vanance of $72.8 million for the month waa theTesull to 5.9)
| lowenthanbudgeted Payrol Mobilly Texes (PMT) of $81.0 mitfon, dua
srimarily to Uming delays ivacerual for BMT Repiacement Funds
{$51.3Myand timing aosrust adjustments (323.9M), as well 45 lower City
Subsidy 16 MTA Bus of $14,6M, also due to timing; this was primarlly
offset by favorable MTA Aid Taxes of $17.5M, dug to thie timing of
secrual adjustrients, ard favorable ree] estate iransactions (#4.9M).

s T

78 Thefavorable variance of $15.1 millidror 7.8% was due o timing of 368
detit service deposits related t refnding and new money transactions
(512 miliion} and aise to Jowes than budgated variable rates (33 milion).

Favorabie

inje

g2

203

o S

35

“The un

“The oversh favoralile resulis wers thie 1o the fiming of project activity at
fhe LIRR {S1.704), lower expenses on he Mainiine High Speed Turmouls
projact, Bnd lower activity o the Cos Cob West Substation projact 6t
MNR (57,104}, the timing sisk management and West Side Yard project
sctivity At MTAHG (31,0M), and the timing of MTA chargebacks and
engineering services at MTA CC(30.4M). Partially offsetiing these
sesults was an urfavorable yatiance of (52, 1M) st NYCY primarily dueto
the timing of expenses for the date center, EDR repair and information
technoiogy.

Tt yoardo-date Maummymawmmd
scheduling changes on a number of projects - $11.3M 8t MNR and
timing and payments for materiak-35, 1M at the LIRR; and the timing of
nerewehicle maintenance requirements~34.34 at NYCT.

Tiring was redponsibie for favofable varances at MNR, the LIRR and
WMTACE of SO0, $0.30 mnct $0.3M, respeciively and an unfavorable
variance of ($0.5Kjak NYCT,

i

than budgeted Payroli Mobiifty Taxes of §86.88, due pmarily to timing
dstays inaccrual for PMT Replacement Funds and tining accnad

adiustment, and o lower City Subsidy to MTA Bus 5 $27.8M, due o

timing. This was partially offset by favorable MTA Ald Tases of $17.6 .
fnitiion, due 1o fiming of accrual adjustments, and real estate

transactions of $19.8M, 83 & result of higher than expecied real estate

activity in the MOTD region and in New York City.

The favorable variance of $56.6 million or 3.5% was primarlly dus fo
timing of debi service dapasits related to refunding and new maney
transactions (§35 million), timing of interest payrtients for the commercial

paper program ($4 million), and' 1owsir than budgeted variable rates ($18.




METROPOLITAN TRMSPGRTATIGN AUTHORITY
~ July Financial Plan ~ Mid-Year Forecast
Overtime Reporting
September 2012

Due to difficulties encountéred in accessing information as a result of Tropical Storm
Sandy, the September report will be presented in October.
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METROPOLITAN TRANSPORTATION AUTHORITY

SJuly Financial Plan - 2012 Mid-Year Forecast
Consolidated Accrual Subsidy Dotall
Mmber 2052

Ammwsubsm«
Mass Transportation Op
Petrieum Business Tax
MRT 1 (Gross)
WRT2 (Groas)

Urhah. Tax

Mo State Taxes and Fees

Payroll Mobikly Tases

Payeoll Mobiity Tax Replacanen Fungds
WTA A Taxes®

KYC e Lol 18
e York Gity
Sutfotk County
Ouichess County
Rockand Counly
COOT Subsifies
Station Maintenance

iswm‘rw‘& Stite and Love! Subsidien
City Subsidy to MTA Bus

Totat Dedicated Tanes & Btate and Local Subsigtes

JinranAgency Subsidy Teansavtions
BAT Operating Surplus Transfer

Fursd (MMTOA)

[Total Accried Subsidies

FLicansm, Vehicle Registration, Tuxl and Aut Rental Fees
Note. Differences are-dua i rouding,




METROPOLITAK TRANSPORTATION AUTHORITY
July Financiat Plan - 2012 Mid-Year Forecast,
Consolidated Accruat Subsidy Detall

Explarmtion of Variances
($ in millions)

MATIN Y (Bss) - 22 A5 AR T-1 warisacsions wers higher than budget for thd munth and for the year.
AR (0} % (Gross) 18 AESBIMRT-2 Sansaclions wasre hightr udget f6r Me monts and forthe yedr.
Urhan Tax 17 Sa%]uran téées woie favicable lor ih monis dis o sightly highet than xpected commercial fasl Estile:
tramsactions i Naw Yok City. YTD tansactions are-also skghty tivorabie.
Payoll Mobiity Yaxes {287} " fs5.4%} trve uinfagoratie vadance Tor the ot was primarily fue fo e g of sonials by MTA Acounting. YTBY
{ransacsons are closar Wt argst.
SAETR AR Taxes 7% | 34.A4%{ The favorabile vadanne is dus 6 Mming
COOT Subsidies ot 1.5%%3@37%@%%6»&@%&@& Ygarto-date rsul shigtaly us 4
{Statian Maintenante o5 3.9%{ Thie siightty favorable vaiance for 19 gonth was dos to Siming. Yesrto-date resulls e chose o tha targat
ity Subsioy oy YA Bus {14.8) 9%l srarice was mostly Siming reteied: Drawvdowns are reltted (o the timing of sash obligations for MTA Bus.
) YTO trarisactions gre cioge 1o i taagat ] ) :
Imtm«mm;sfmm P18 » 100%{The anch was due pimanly 16 the tirmingrof aiteuds forthe manths.
YeartoDate

MRT() 1 (Grtss)

MRTE 2 {Gross) 58 9% The YTD variines was favornbis,

utban Tax 42 1,5%{5as explanation for the smonth

Payrol) Mobility Taness (854 ‘(3.4%)} Sae enplanation for the merh.

BATA A0 Thxes s B.4%] Tt yesrto-dats faviabh dua o fming.of

CDOT Shbsidins @4y A% Ses explanation for $he mmofity.

{B1ation Mantdnancs 15 4 4,2%} 56w gxplanation for the mankh,

ity Siubsicly 1o WA Bus 7y (6.9 Viaants wai inoatly finung relafed. Driwdbwns &76 vélated to fhe tiing of cash obsigations for MTA Hus.
;B&‘f‘mnmw:s Transter e 76:5%] The favorabie Y TI vadance was. due.to the tining st booking accrusls..
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
DEBT SERVICE
($ in millions)

September 2012
%
MID-YEAR
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $26.8 $26.7 $0.2
Commuter Railroads 5.6 5.7 (0.1)
Dedicated Tax Fund Subtotal $32.4 $32.4 $0.0 0.1%
MTA Transportation Revenue:
NYC Transit $61.4 $54.6 $6.8
Commuter Railroads 41.0 354 5.5 Timing of debt service deposits
MTA Bus 1.7 2.4 - (0.7) related to refunding and new money
MTA Transportation Subtotal $104.1 $92.5 $11.6 11.1%|transactions.
Commercial Paper: :
NYC Transit $1.8 $0.1 $1.7
Commuter Railroads 1.1 0.0 1.1
MTA Bus ) 0.0 0.0 0.0 Lower than budgeted rates, timing
Commercial Paper Sublotal $3.0 $0.2 $2.8 94.9%|of interest payments.
2 Broadway COPs:
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 0.0 0.0
MTA HQ 0.0 0.0 0.0
2 Broadway COPs Subtotal %0.0 $0.0 $0.0 0.0%
TBTA General Resolution (2) ,
NYC Transit $15.6 $17.4 ($1.8)
Commuter Railroads 7.3 7.8 (0.5)
Bridges & Tunnels 17.6 14.4 3.2
TBTA General Resolution Subtotal $40.5 $39.6 $0.9 2.1%
TBTA Subordinate (2)
NYC Transit $6.6 $6.7 ($0.1)
Commuter Railroads 29 3.0 0.0)
Bridges & Tunnels 2.6 2.7 (0.0)
TBTA Subordinate Subtotal $12.2 $12.4 "($0.2) -1.6%
|Total Debt Service | $1921 | $177.0]  $15. | 7.9%| i
Debt Service by Agency:
NYC Transit $112.3 $105.5 $6.8
Commuter Railroads 57.9 52.0 6.0
MTA Bus 1.7 2.4 0.7)
Bridges & Tunnels ) 202 17.1 3.1
MTAHQ 0.0 0.0 0.0
|Total Debt Service $192.1 $177.0 $15.1 7.9%| |

Totals may not add due to rounding.

Notes:
{1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
(“timing differences”) on the existing debt portfolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and (iii} projected monthly funding dates for accrued debt service and actual funding dates, {¢) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
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METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)
DEBT SERVICE
{$ in millions)

September 2012 Year-to-Date

%
MID-YEAR _—
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $248.7 $247.3 $1.3
Commuter Railroads 52.7 53.2 (0.4
Dedicated Tax Fund Subtotal $301.4 $300.5 $0.9 0.3%
MTA Transportation Revenue:
NYC Transit $493.9 $470.3 $23.7
Commuter Railroads 324.2 305.5 18.7
MTA Bus 17.4 20.2 {2.8)
MTA Transportation Subfotal $835.6 $795.9 $39.6 4.7%
Commercial Paper:
NYC Transit $7.6 $06|  $7.0
Commuter Railroads 4.7 0.3 4.4
MTA Bus 0.2 0.2 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $12.6 $1.1 $11.4 90.9% |of interest payments.
2 Broadway COPs:
NYC Transit $4.6 $4.6 $0.0
Bridges & Tunnels 0.7 0.7 0.0
MTA HQ 0.6 0.6 0.0
2 Broadway COPs Subtotal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $146.8 $153.1 ($6.3)
Commuter Railroads 67.1 | 68.5 (1.4)
Bridges & Tunnels 140.1 126.6 13.5
TBTA General Resolution Subtotal $353.9 $348.2 $5.7 1.6%
TBTA Subordinate (2)
NYC Transit $60.4 $61.0 (30.8)
Commuter Railroads 265 26.8 (0.3)
Bridges & Tunnels 23.9 24.1 (0.2)
TBTA Subordinate Subfotal $110.8 $111.9 $1.1) -1.0%
[Total Debt Service | $1,620.2| $1,563.6|  $56.6 | 3.5%]
Debt Service by Agency:
NYC Transit $962.1 $937.0 $25.1
Commuter Railroads 475.4 454 4 21.0
MTA Bus 17.6 20.3 2.7)
Bridges & Tunnels 164.6 151.3 132
MTAHQ 0.6 0.6 0.0
|Total Debt Service $1,620.2 | $1,563.6 $56.6 3.5%

Totals may not add due to rounding.
Notes:

(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual

payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations

(“timing differences”) on the existing debt portfolio can occur based upon, among other things, (&) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates to
bondholders, and (i) projected monthly funding dates for accrued debt service and actual funding dates, (¢} for fransactions with swaps,

the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d} for comrmercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are preparec

(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Fufiction and Agency

Septomber 2012 . )
‘Mid-Year Favoirabiel
Category Budget - Actual _ {Unfavorabie)
Tdtat Positions 56838 64,751 1,488,
NYC Transit 48,948 45212 736
t.ong istand Rall Roadt - 6,519 6405 14
mmm Railroad 8,107 5030 17
Bridg&s & Tunnels 1,668 1,553 113
,Heaéqnm 1,737 1836 iy
Staten Istand Railway: 272 265 7
Capital Conslruction Company 126 130 )
Bus Company 3,563 3820 &N
Hon-relmbursable 59,724 58,838 838
NYC Transit 41,426 40,691 738
Long istand Ral) Road 5,770 5,768 2
Melro-Noith Railroad 5,461 5,457 10
B!&dga& & Turnels 1.622 1,508 113
Headguarters 1,887 1,504 93
Staten istand Ralway 2868 262 7
Capltal Construction Camparly - - B
Bus Company 3480 3,581 {62
Reimbursatile 6,204 5816 289
NYC Transit 4,522 4,524 1
Long istand Rall Road 740 637 12
Métro-North Railroad 846 479 187
_Bridges & Tunnels 44 44 -
Headgquarters 50 42 8
Staten taland Ratiway 3 3 .
Capital Construction Campany 126 130 “
Bus Company 54 59 G
Total Full Time 84,026 62,899 1,127
NYC Transit 45,789 45,014 75
Long isfand Rail Road 6519 5405 14
Metro-Morth-Raliroad 6,106 6,920 177
Bridgés 3 Tunnels 1,666 1,553 18
Headquaiters - - -
Statén island Rotway ar2 265 7
Capital Construction Gompany 126 130 “
Bus Company 3,648 3,803 {65}
Total thﬁkqa’Equva' 175 . 216 {41}
NYC Transit 159 198 {39}
Long Island Rail Road - - -
Metro-North Radiroad 1 1 .
Bridges & Turnils - - -
Heaﬁftnmrs - - -
Staten istand Raillway “ - -
Capital Constrisction Company - - -
Bus Company- 15 17 @

Note: Totals may differ doeto rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plar - 2012 8id-Year Forecast
Total Positions by Fanction and Agency

XI-70

September 2012
Mid-Yoat Favorabiel.
Function/Agency. _Budgst Actusl {Unfavorabla)
Administration 4,300 4,022 w8
NYC Tramst 1,842 1,845 o7
‘Long Istand Rail Road 609 585 24
Metro-North Rallroad 491 473 18
Bridges & Tunnals 73 B3 10
dquarters. .85 891 64,
Staten Island Railway 28 24 &
Capital Constasclion Company. 13 14 &)
. Bus Company 188 127 61
Cperations 29,130 28,877 254
NYC Transit 21,765 21,488 710
Leng Istind Rail Road 2,182 2,146 16
Metro-North Railroad 2,069 2,042 27
Bridges & Tunnels 773 678 94
‘Headquarters - - -
Staten tsland Railway 91 93 v
Capitat Construgtion Company - - -
Bus Company 2,270 2431 {8
Maintériance 29,159 28,645 s14
NYC Transit 20,473 20,164 79
Long Istand Rall Road 3822 - 3588 683
Metro-North Railfoad 3456 © o aar 129
Bridges & Tunnels 403 403 -
Headquarters - - .
-Staten Island Raitway 152 148 4
Capital Construciion Company - ~ -
Bus Company 1.053 1,01% 39
Enginsering/Capital 1,733 1,698 a8
NYC Fransit 1218 1,202 16
Long island Rail Road- 128 116 13
Metro-North Raliroad 1 88 3
‘Bridgas & Tunnels 147 140 7
Headquarters - - -
Staten island Raiway - - -
Capital Consitruction Company 113 116 &)
Bus, Company 38 34 4
Putlic Safety 1616 14,812 104
'NYC Transit 550 488 85
Long tstand Rail Road - . -
Metro-Notth Rallroad - - -
Bridges & Tunnels 270 288 2
Headquarters' 782 745 37 .
Stater Istand Railway - - -
Capital Construction Company. - - -
Bus Company 14 14 -
Total Positions 5,938 84,75% 1188




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Yotal Positions by Function and Oc¢cupational Group -

Variance
Mid-Yoar Eavorsbiel
Budget Actial {Unfavorable)

Adinhiistration 4,300 » 4022 278

ManagersiSupérvsors 1,83t 1415 118
Professional, Technical, Clerical - 2,503 2,584 g
Ogerational Hourlles 176 23 153
Oparations _ 26,130 28,677 254
Matiagers/Supervisors 3,230 3,088 144
Professianal, Tachnical, Clerical 1,116 1092 24
‘Operational Hourlies. 24,784 24,609 86
Maintenanéé 29,158 28,645 514
WManagers/Supervisors 4716 4,588 130
Professional, Technital, Clerical 2388 2,246 138
Operama& Hourlies 22,058 21,813 . 2458
Enginesring/fCapital 1,733 1,685 3%
ManagersiSupervisars. ‘457 426 31
Professional, Téchnical, Clerdesl 1,274 1,267 7
Operational Hourlles. 2 2 -
Public Saféty 1,616 1,512 104
ManagersiSupervisors 230 178 54
Professional, Technical, Clericat 141 123 18
‘Operatichdl Hourliss. 1.248 1,218 32
Total Positions 65,938 84,754, 1,188
Mmagammupemm 10,164 8580 475
Professional, Technical, Clericat 7,508 732 197
Operaticnal Hourlies 48,265 47,150 516
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METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2012 ADOPTED BUDGET AND ACTUALS ‘

SEPTEMBER 2012
“FAREBOX RECOVERY RATIOS
~ 2012
YTD Actual

New York City Transit i 36.3% 35.8%
Staten Island Railway 11.1% 13.2%
Long Island Rail Road ] 30.1% 324%
Metro-North Railroad 39.1% 47.3%
Bus Company 30.6% 30.5%
MTA Agency Average 354% 36.1%

FAREBOX OPERATING RATIOS

2012
Mid-Year Forecast

New York City Transit : 56.3% 54.7%
Staten I&land Railway 18.4% 20.2%
Long Island Rail Road 47.0% 49.7%
Meétro-North Railroad 58.9% 64.4%
Bus Company 369% 31.0%
MTA Agency Average 54.1% 53.9%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depcecmtmn and interest on long-tenm debt,
Approximately 20% {and sometimes more) of MTA costs are not recovered in the currént year from farcbox revenues, other
operating revenues or subsidies; That is why MTA operating statements generally show deficits. In addition, the recovery

ratio affocates centralized MTA services to the Agenicies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farebox operating ratic focuses on Agency operating financial performance. It reflects the -way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are.not subject to Agency control, but are
provided centrally by MTA.

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the calculations of the farebox
operating and recovery ratios. for the LIRR and MNR use a revised methodology to put-the railroads on a more comparable:
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from the
statistics presented in this table, '
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?% ﬁ&atrapoi‘itan Transportation Authority

Btate of New York

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru September, 2012

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Friday November 09, 2012



Revenus Passengers ~—"3b11____Perceni Change 2012
MTA New York City Transit 193,582,215 195,244,293 0.86% 192,011,866 -1.66%
MTA New York City Subway 134,732,966 138,489,313 2.79% 136,852,445 -1.18%
MTA New York City Bus. 58,849,229 56,754,980 -3.56% 55,159,221 2.81%
MTA Staten fsland Railway 379,483 405,022 6.73% 379,743 6.24%
MTA Long Island Rail Road 6,834,199 6,887,995 0.79% 6,719,248 -2.45%
MTA Metro-North Railroad 6,852,629 6,960,470 1.57% 6,754,982 2.95%
East of Hudson 6,693,644 6,860,460 2.49% 6,618,194 -3.53%
Harlem Line 2,206,183 2,253,778 2.16% 2,162,006 -4.07%
Hudson Line 1,331,001 1,358,616 2.07% 1,300,945 4.24%
New Haven Line 3,158,370 3,248,066 291% 3,155,153 -2.86%
West of Hudson 158,985 100,010 -37.00% 136,788 36.77%
= Port Jervis Line 110,427 50,582 -54.19% 85,604 89,24%
5 Pascack Valley Line 48,558 49,428 1.79% 51,184 3.55%
1027
MTA Bus Company 10,213,437 10,147,416 -0.65% 9,978,131 1.67%
MTA Bridges & Tunnels 24,617,701 23,976,096 2.61% 24,192,151 0.80%.
Total All Agencies 217,861,963 219,645,196 0.82% 215,843,770 A.73%
{Exchsdes Bridges & Tunnsls) ) '
Weekdays: 21 21 20
Holidays: 1 1 1
Weekend Days: 8 8 8
Days 30 30 30




Metrogahtan Transgartatzmn Authority
'ﬁaﬁaﬁﬁa‘ Passengers Year fo Date 2010 2011 Percent Change 2012
MTA New York City Transit 1,714,726,474 1709400637 -0.31% 1,757,528,551 2.81%
MTA New York City Subway 1,180,644,262 1,214,630,318 2.01% 1,255,492,692 3.37%
MTA New York City Bus 524,082,212 494,879,319 5.57% 502,035,358 1.45%
MTA Staten Island Rallway 8,219,446 3,360,456 4.38% 3,391,826 0.93%
MTA Long island Rail Road 61,202,737 60,096,580 1.81% 62,865,174 4:27%
MTA Metro-North Rallroad 60,168,330 60,707,537 0.90% 62,862,081 3.58%
East of Hudson 58,765,001 59,368,945 1.02% 61,588,474 3.74%
Harlem Line 19,459,240 19,489,306 0.15% 20,144,572 3.36%
Hudson Line 11,640,550 11,693,781 0.46% 12,036,934 2.93%
New Haven Line 27,665,301 28,183,888 1.87% 29,406,968 4.34%
West of Hudson 1,403,239 1,340,562 -4.46% 1,293,607 -3.50%
Port Jervis Line 982,475 910,863 -7.28% 817,144 10.29%
x Pascack Valley Line 420,764 429,729 2.13% 476,463 10.88%
T ;
~ MTA Bus Company 89,810,672 87,593,585 247% . 90,512,933 3.33%
MTA Bridges & Tunnels 219,257,582 212,260,777 -3:19% 215,767,633 1.85%
Total All Agencies 1,929,127,659 1,821,167,795 0.41% 1,976,980,365 2.91%
{Excludes Bridges & Tunnzls)
Weekdays: ‘189 187 180
Holidays: 6 5 8
Weekend Days: 78 81 78
: Days 273 273 274
e
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%

12 Month Averages

Percent Change_

MTA New York City Transit
MTA New York City Subway
MTA New York City Bus

MTA Staten istand Railway
MTA Long Island Rail Road

MTA Watro-North Railroad
East of Hudson
Harlem Line
Hudson Line
New Haven Line
Waest of Hudson
Port Jervis Line
Pascack Valley Line

MTA Bus Company
MTA Bridges & Tunnels

Total All Agencies
(Excludes Bridges & Tunoels)
Weekdays:
Holidays:
Weekend Days:
Days

191,860,730
132,965,404
58,895,326

358,568
6,811,276

6,710,814
6,554,367
2,174,882
1,285,206
3,084,279
156,447
109,994
46,453

10,060,089
24,282,335
215,801,488

ol

._,...., e e Tt e e e O TP AT P AT e oo T 4347 et AT e b S T

191,317,048
135,673,673
56,843,375

375,941,
6,704,129

6,802,908
6,651,087
2,188,431
1,309,108
3,183,527
151,842
103616
48,278

9,834,149
23,726,452
215,034,175

-0.28%
2.04%
~5.52%:

4.85%
-1.57%

1.37%
1.48%
0.62%
1.07%
2.25%
-2.94%.
~5.80%
3.82%

-2.26%

0.36%

196,155,636
140,116,421
56,039,215

384,562
6,962,633

7,017,694
6,862,150
2,251,618
1,341,937
3,288,604
135,536
82,959
52,576

10,100,053
23,817,703
220,620,568

2.53%
3.27%
0.71%

2.28%
3.86%

3.16%
347%
2.89%
4.28%

«10,74%

~19.94%
9.02%

2.70%

0.81%

2.60%




e . g ———
e September
2011 Percent Change 2012 Percent Change
MTA New York City Transit 7,535,550 7,616,185 1.07% 7,752,538 . 1.79% |
MTA New York City Subway " 5,256,598 5,415,945 3.03% 5,524,880, 2,01% . |
MTA New York City Bus 2,278,952 2,200,250 -3.45% 2,227,658 1.25% |
. ) : |
MTA Staten Island Rallway 16,136 17,244 6.87% 17,298 0.31%
MTA Long Island Rail Road 265,944 288,504 0.90% 304,976 5.71%
MTA Metro-North Railroad 283,870 286,603 0.96% 291,966 ©  1.87%
East of Hudson 278,296 281,839 2.01% 284,787 1.05%
Harlem Line ‘\ 91,562 93,133 1.73% 93,798 0.72%
Hudson Line ’ 54,777 55,594 1.48% 55,710 0.21%
New Haven Line 129,967 133,112 2.42% 135,278 1.63%
West of Hudson 7,574, 4,764 -37.10% . 7178 50.70%
< Port Jervis Line ) 5,261 2,408 -54.21% 4,491 86.41%
5 Pascack Valiey Line 2,313 2,355 1.82% 2,688 14.18%
(o]
MTA Bus Company ’ 405,532 403,218 0.57% 412,219 2.23%
MTA Bridges & Tunnels 839,296 823,591 1.87% 820995  -0.32%
Total All Agencies 8,527,032 8,611,764 0.99% . 8,778,998 1.94%
{Exsludes Bridges & Tunnels)
Weekdays: 21 2 20
Holidays: 1 1 1
Weekend Days: 8 8 ’ g
Days 30 30 30
S = T ey

?ﬂday, November 0




Metropolitan Transportation Authority

Revenue Passengers
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Metropolitan Transportation Authority

Metropolitan Transportation Authorit

Average Weekday Passengers
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Revenus Passengers -
: Survice Month 20092010 2010:2011 Percentage Change 2011-2012
October 731,413,017 220,020,391 T03% 728,204,933
Noverber 212,377,004 217,667,861 - 2.51% 220,299,709 1:20%
Décember 216,700,174 212,524.052 4.63% 221,961,800 4:44%
January 202,097 591 169,628 451 4.22% 209,004,100 A70%
February 188,151,877 185,117,125 3.70% 209,133,184 748%
- March 230,569,713 233,830,153 1.28% 233,787,193 0.40%
April 223,035 468 215358.706 -3.83% 216,033,559 1.71%.
May 293,140,121 225,993,773 1.28% 234,553,251 179%
June 223,103,562 222,952,375 0.48% 222,587,490 0.07%
July 212,066,298 207,985,768 1.92% 214,708,274 323%
August 208,201,066 201,155,187 ~3.38% 218,348,505 B.55%
September 217,864,863 218,845,196 6.82% 215,842,770 4.73%
12 Month Ave 215,801,488 216,034,175 0.36% 220,620,558 260%
Yearto-Date 1,928,127,859 4,921,167,79% DA% 1,976,980,368 291%
12 Month Averages . . - :
Service Month o 20092010 20102011 Parcantage Change 201%-2012 Porcentage Chan ;
October 316,363,243 715,808,102 ' 0.35% 714,966,220 -e!.zﬂgal'%
November 216,476,849 216,045,507 0.20% 215,183,041 -0.40%
% December 216,108,986 215807497 £049% -215,968,520. 0.43%
& January 215,688,513 215,491,738 -0.00% 216,750,821 0.58%
* February 214,795,870 218,072,176 0.59% 217,918,826 0.85%
March 215,088,340 216,318,879 0.57% 217,638,578 0.75%
Aprif 215,393,704 215,604,202 0.10% 218,244,737 1.22%
May 215,854,882 215,842,057 0.13% 218,058,027 1.44%
Jdune 215,718,640 215,812,711 0.04% 218,044,287 1.45% |
July 215,424,334 215,472,128 0.02% 219,604,494 1.87% |
August 215,837,118 214,885,572 L5.44% 220,937,354 2.82% |
Saptsmber 215,801 488 215,034,175 0.36% 220,620,568 2.80%
Average Weuekday Passengers ) . — -
W Month m §10: 20 5 ne Chang 0112 >
Ootober B.755.500 9,906 .38% T B,793.243 4% |
November 8,567,163 8,586,114 0.22% 8,673,296 1.02% |
December ,239,048 8,088,478 A.83% 8404117 5.02% |
January 8;064,743 7,746,524 -3.95% 8,130,473 4 96%
February 7.948,176 8315195 AB0% 8,560,504 2.95% 3
March 8,556,327 8,669,386 1.32% 8,616,088 173% |
Apridl 8,594,113 8,398,302 2.28% 8,584,112 22v%
May 8,743.835 8725524 0.21% 8,825,740 1.15%.
June 8,518,230 8,508,573 0.14% 8,613,505 1.26%
July B,052,764 8074383 0.21% 873,204 1:22%
August 7,164,501 7,654 4568 A.42% 7,066,506 4108%
September 8,527,082 8,641,764« 0.99% 8,776,998 4.94%
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MITA Now York City Transit

Revenue Passang .
rice Month _ 20as-2610. ~ 20162011 Fercentage Change T011,3612 Percantage Change
Oetober 208,104,060 204,607 806 A.02% 203,261,867 0.37%
Hoverber 188,950,281 163,742 558 2.53% 195,063,623 1.15%
December 192,538,951 188,544,573 “2.02% 197 113,772 4.49%
Januaty 180,082,870 176,374,438 0.95% 186,071,099 43%%
Februaty 167,792,719 174,345,460 3.54% 186,336,268 6.90%
March 205,362,791 208,218,803 1,39% 208,158,017 -0.08%
Aprit 169,272,048 161,639,355 BI3% 194,878,440 1.58%:
May 198,755,061 201,322 443 1.29% 208,871,044 37E%
Jine. 197,918,586 197,684,348 0.32% 197,662,860 0.01%
-y 167,797 149 184,243,874 -1.89% 180,299,284 3.29%:
August 184,955 087 178,166,924 -3.30% 193,236,545 BAEY
ptem! 183,582,216 195,244,263 0.88% 192,011,666 166%
12 Month Ave 194,860,730 191,317,048 $.28% 186,156,636 263%
Yoardo-Date 1,714,728 ATA 1,709,409,837. L.31% 1,767,528,554 2.81%
2 Month Aver . o - , ,
Service Month 2003-2010 2010:2011 PercoriageChange 20112012 Percentage Thangs

B ot A ————

Octabar 192,413,749 191,686,043 0.38% 191,254871 B.22%
Kovember 192,499,817 182,004,843 922% 191,438,950 -0.34%:
Decembar 162,194,849 191,760,118 ~0:23% 182,145,728 0.20%,
anuary 191,887,331 191,647,733 0.11% 192,767,140 281%
February 161,028,938 192,168,785 ‘8,80% 183,768,040 £.84%
March, 191,268,994 182,408,766 6.58% 193,783,883 OFL%.
April 191,561,815 191,787,385 0.12% 164,037,740 117%
May 191,562,882 182,001,343 0.16% 104,868,160 1.39%
duné 161,845,218 191,881,504 D.O7% 184,854,402 140%-
duly 191,861 415 164,685,488 0.07% 185,169,019 L82%
August 193,502,428 194,978,541 0.38% 196,425,021 2.74%.
September 191,860,750 191,347,648 4.25% 106,185,638 2.83%
Average Weekday . ra’ :

' Service ﬁ zm%__ o 2016-2011 tage
Cetober 7.757,513 7,778,589 08%
Novernber 7,559,284 7,582,993 1.00%
December 7.285,618 7,144,832 L 93%;
Jansaey 7,129,048 6,844,368 88%
Februarty 7,093.952 7,381,871 .
March 7,587 902 7688802 49%
Aot 7,613,208 7,440,152 \14%
May 7,794,333 7,728,452 .19% .
Aupe. 7A23642 516270 1.2
Dy . 7.002:6%9 704,704 ; 1Y%
August 6,537402 §,758,450 4. 15% 74021,993 3.80%
September 7,535,680 1616185 107% 7753538 1.79%.

Frday, Navereber 08, 2042
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_ Service Month 30092010 20102611 _Percentage Ghe 3011201 S
-Qctabar 140,548,909 142,035,454 , 84% 1444115& 578 1.509
Noviiriber 120,502,770 135882458 47% 139,668,652 2.04%
Dacerriter. 134,580,912 135,836,148 8.93% 142,068,824 A54%
January “124.849.460 127,637,268 246% 132812778 4.05%
Fabrary 148,664,458 £.30% ; 671%
March 141,882.474 3A41% 47 4QY, 147 0%
April 437,500,486 0.62% 139,060,375 2.09%
May 186,822,558 41,880,929 370% 145,498,485 4.88%
Jure 137 814,880 140.588,973 201% 141,880.322 1.00%
duly 131,523,083 131,263,668 <0.20% 137,228 468 4.84%
August 120,571,938 127,893,199 -1 A4% 139,263,563 B.68%
September 134,732,906 138,489,313 2.79% 136,862,448 4.48%

12 Month Ave 152,985,404 135ETI8TS 2.04% 140,118,421 2.21%,
Yearto-Date 1,190,844,262 1,214,530,318 201% 1,255492,692 337%
12 Meonth Ave o N
T Service Mol nﬁx:i W "2009-2010 2010-2011_ _Porcantage Change 20152012 Fercentage Change
Qctobier 111, euaam 133,084,425 1.04% 135,851,291 2.06%
Novernber 131,757,685 133,579,308 1.38% 136,183,500 1.98%
Decamber 134,655,550 133,603,168 1.54% 138,702 848 2.26%
January 181522182 134,940,489 1.84% 137,134,183 2.38%.
Fabruary 131,208,805 134,556,374 255% 137828015 243%
March: 131,623,244 184,958,434 2.5%% 137.804,177 2.18%.
Aprd 131,931,648 134,853,150 221% 38,147,120 244%
May 132,214,165° 135,274,649 251% 438,682,450 253%
Jans 132,478,393 135,505,373 2.28% 136,809,083 244%
July 12,378,135 135,483,874 2.35% 135,308,129 2.82%
August 132,807,088 135,980,845 1.82% 140,252,826 261%
Septeimber 152,965,404 136,673.673: 2.04% 140,116,421 227%
e Ayetage Weekday Pussengers - — - o
‘-.—%fﬁgfm - *‘ﬂ_ Percantage Ch AR gntate Ch
Dctober B.a11 422 203% “E519,975 1.88%.
Novembsr ;5,190 638 2.26% 5,458,208 2.81%
Becsmber 1.06% 5392487 4.98%:
January 0.86% 5.114,185 450%
Fetiuary T.49% 5,391,274 2,49%
March 3.50% 5,520,838 1.89%
Aprit 071% 5427582 2.48%
May 450,248 2.20% 5557 849 1.97%
June 5355314 201% 5A75.583 2.24%
Sy 4,998,748, 5,087 918 1.96% 5,211,508 223%,
Aigust 4828516 4883820 8.77% 5,081,510 A.48% .
Septamber 5,786,698 5415948 03% §,524,080 201%

Fewbay, Horatabn 09, W52
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\mmf by

MTA New York Gity Bus
_Revenus Passengars o m——— — e - ——
e S208ICE Worth, e 20102014 We 20152012 Percatage Change
Qotober 65,257.140 61,872,651 03% 59,085,103 4. 64%
November 59,458,522 58,080,105 -2.35% 58,284871 ~3,08%
Decamber 57.948,0%0 52,908,425 B.87% 55,044,548 4.24%
January 55,533,410 50,736,878 -£64% £3,258,521 -48T%:
Fabruary 51,088,283 50,260,385 1.52% 53,857,157 7.36%
Harch 63,700,317 81,731,805 309% 60,755,770 4.58%
Agrit B1.771,678 55,802,30¢ 9% 55,798,065 LO3%
May 61,932,523 59,441,914 4:02% 80,974559 1.657%
Jine 60,097,655 57,097,375 -4.99% 55,676,568 245%
July 88,276,086 52,960,208 -5.86% 53,070,816 43T%
August 64,863,150 50,273,725 8.40% 53,685,382 7,36%
September 58,848,228 56,754,980 3.66% 55,159.221 LBI%
12 Month Avs 58,898,326 65,643,375 5.52% 58,020,215 0.71%
Yourdo-Dite 524,082,212 494,878,519 5.61% £02,035,058 1.45%
___.mmmm —
3!&& Month g& [ . ,251% 10-2011
60,724,337 58821618 7t "
wwm 80,742,152 58,505,261 “3B0% 552-56 480 -5.55%
Cecember 80,538,269 58,076,940 4,07% 55442837 A 54%
January 60,315,140 &7577.238 -4 37% §5,652,957 R i
February 59,820,151 5781241 388% 56,961,026 2.87%
Masch 58,685,750 57,448,352 B72% 55,678,708 2.73%
Aprif 59.629,969 56.934:245 - 4.58% 55,808,020 1.62%
May 59478717 56,726,884 -4.83% 55,973,740 4.3%%
Juhe : 58,364,826 BEA7B,671 4.87% 55,855,339 ~4.40%
Sy 59,173,260 §6,202014 -5.02% 55,862,880 ~0.80%
August 59,095,233 55,817,608 5.55% £8,172198. 0,83%.
- Septomber 88,405,026 S5,643,378 £52% 66,028,215 0.1%%
gg_fgga Weekday Passengers reiomem - e
smm Month i 2010-2011 Percentage Ghiange @1@33 . Percar shange
' m 551 2359481 “F54% "2.265,112 4 0@% ‘
Ncmnw 2,368 661 2275818 “3.9%% 2,202,199 -3,28%
December 2202973 2,007,182 -8.85% 2104,574 4.85%,
January . 2,203,631 1,951,768 ~11:43% 265,108 5:81%
- Febnjary . 2,128,225 2.121.468 0.22% 2,193,758 341%
Masch 2,382,533 TS ABA -3:20%. 2,282,642 0.51%
April 2,354 845 2144848 B8.93% 2972942 1.28%
Nay 2,401,392 2,278,186 -5.53% 2,962,550 0.59%
Jurie 2274201 2,160,056 +4.98% 2,482,955 -1.30%
Juty 2003872 2,006,784 -4.18% 1,880.211 . -083%
Augst © - 2510888 1,894,690 5.76% 1,040,493 2A2%,
September 2278952 12:200,280 348% 2270658 1.25%

Frioay, Noverstwr. 06, 013
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Seplember...

MTA Bus Comipany
Revanue Passeng
Sgrvice Month 2009-2010 2010-2011 1.2 g
Oclober 10,971.456 %ﬁi 772,444 8% 10,671,255 18T%
November 10,048,981 10196423 1.51% 10,186,855 031%
December 9,862,130 9,445,337 4:52% 9,948,507 §.34%
Jaruary 371,140 8,948,728 4:51% 9,578,427 7.03%
Fetiruary B535,731 8,807,613 1.94% 9,858,843 9:86%
March 10,563,888 10,784,538 0.78% 10,947,264 1.51%
April 10,513,926 9,697,300 S.I7% 890,128 271%
May 10,538,167 16,577,404 0.37% 10,856,560 284%
June 16,362,337 10,157,752 “1.97% 10,080,237 -1.26%
July 9,708,091 4,359,842 -3.60% 9.576,480 231%
August 9,498,698 9,112914 ~5.06% 3,926,419 8.93%
plamber 10,213,437 14,147,416 0.45% 9,978,131 ALT%
12 Month Ave 10,060,099 -§,884,148 2.265% 10,100,053 2.70%
Yeario-Date 89,810,672 87,593,586 «2A4T% 90,512,933 A.55%
12 Month Averages - -
Service Month 2009:2010 20162011 Cha 2014-2012 Porcentage Changs
Octobier 9,978,448 10,043,815 0:85% 9517383 ~2.25%
November 11,008,579 10,058,138 2:47% 8,814,783 240%
Uecember 9,998,375 10,018,906 7.20% 9,856,774 -1,82%
Jarmary 5,802,552 9,583,705 -0.09% 5,908,224 0.75%
Fabraary 9,945,934 8,897,696 0.52% 9,580,180 ~O1B%
Narch 8,962,511 9,981 083 0.29% 9,898,721 ouI%h-
Apil 9,945,131 0,023,032 D72% 10,015,622 0.98%
May 10,011,372 2,826,300 0.85% 10,008,867 1.13%
June 10,028,747 9,908,251 A.17% 10,028,319 1.20%
ity 16,030,373 880,153 1.60% 10,046,368 1.86%
Avgust 10,082,789 8,033,851 -2.22% 10,114,160 278%
September 10,080,089 9,834,149 2.28% 10,900,053 2.70%
Average Weekday Passengers - , — -
‘ Service Motith 2092010 20802011 itage 20112012 Puvgmggme__
October 422463 421,441 415,028 -1.52%
Nowember 411,985 409,255 -0.86% 408,717 -0.88%
Decamber 384,893 368,375 -4.24% 389,201 5.65%
Jenuary 384,035 as3022 B.08% 579,963 7.63%
Febnuaty 371,860 367,682 2.80% 401,678 487%
March 410,253 408,662 -0,88% - 418 885 3.25%
April 408,886 383849 8,309% 398,208 3.20%
May 419,811 418,260 0.87% 414,30 0AT%
June 266,708 302,545 ~1:79% 391,846 4:18%
July AT 385,264 1.58% 366,675 0.38%
August 360,375 340,666 R.97% 363,875 4.08%
September 405,652 403.218 0.57% Mn2.219 “BRI%




88-1X

September..

Hevenus P ] )
— o T ELILE T
Oclober 387,062 408,020 S
Noveriber 352,382 383,084 8.72% 405710 §,81%
Desember 343,958 389,753 4.58% 381,428 8.80%
January 338,263 356,366 5.38% 365,544 B.21%
February 308,924 238,718 7.68% 67,454 10.02%
March 397677 427,998 7.62% 418419 2.94%
Aprit 380,950 385 489 -3.80% 384,882 D%
May 372053 406,054 H.14% 410,031 0.98%
Juns 386.919 404,083 4.48% 384,184 +3.93%
July 328,873 327,303 -0.48% 328,507 0.37%
August 325,403 333,401 246% 352,083 5.50%
Beptember 379,483 406022 873% 379,743 £.24%
12 Month Ave. 358,568 375,941 AB5% 384,552 2.28%
Yearto-Date 3219448 3,360,456 438% 3,391,628 2.95%
12 Month Averages "
_Baryice Month 20082010 20162011 Parcentage Change 20112012 Percentage Change
Octover 344,181 360,395 4.59% 377428 4.75%
345,187 362874 B.42% 378,315 A53%
343,928 384,180 589% 381,854 4.88%
343,148 385,701 6.57% 364,393 E41%
343,006 257,663 7.47% a87,179. 5.30%
MEMS 370,216 7.281% 286,130 A0%
348,704 389,005 5.62% 385,907 4.50%
350,936 371,839 5.58% 386,324 3.50%
53,250 ara2ry 587% 385,003 3.44%
353,808 373,146 $47% 385,103 3.20%
356,855 w3818 4.75% 388,558 3.44%
358,568 375,541 4.85% 354,882 2.29%
I ELITETTLN S5 o
October 16,124 17,241 x 7%
Novamber 15918 16,414 , 41
Decamber 14,334 1502 16, $6%
January 15203 15,224 0.14% 16,557 6.75%
February 14,600 15,658 1.52% 16,578 580%
March 15,862 17,125 7.29% 16,024 “.12%
Apitt 15838 15,562 A% 15,800 1.53%
May 16,238 17427 5.48% 18,842 “1.87%
-iune 15,922 18610 4.32% 16434 4,08%
July 13,507 13,821 237% 14,002 +31%
August 13,002 13201 2.29% 19710 3.15%
September 16,138 1,244 S87% 11,208 031%

Friday, Nevembes 08, 3013
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6,804,525 2 6,903,268 45%

©,563,546 O.4T% 5,815,274 3:84%

: 6,995,089 0.24%, 7,187,781 262%
January 247, 5,890,855 BI1% 6,431,858 9:18%
Frbruary 5B11,552 5,538,491 0.43% 8,373,028 %15%
March 7.007 148 7,034,512 0.35% 7,102,378 1.01%
Aprit 6,931,288 . 6,851,860 409% 6,988,150 5.10%
May 5,743,764 5,738,212 0.67% 7,172,588 8.48%
June 7,279,744 - 7,178, 601 «1.39%, 7235528 079%
July 7,238,718 7042470 2.71% 7,288,883 351%
August 7,108 865 8,837,184 -3.82% 7.482,832 9.44%
‘Séptember 8,834,199 5,887,995 0.79% 6,719,248 ~2,45%
12 Month Ave BE11.278 8,704,128 AB8T% 6,962,633 3.86%
Year4o-Date $4,202,737 60,098,550 A.81% 62,865,174 421%

12 Month Avstages - ‘ e
Survics Montt 2008-2010 2040-2011 age C 2011-2012 :

; October 6648310 &.795,180 2A5% 6,712,357 a2
Novermber 8,943,800 8797787 210% 8,733,358 0 85%
December 891257 8,798,308 A58% 6,748,564 0. F0%
Jrwry 6,880,250 8766575 “1.85% £,793,851 0a0%
February 6,867,326 6,768,653 -1.20% 6,838,362 . 10%%
Hdreh 6,857,202 8,770,683 <1,28% 8,844,267 1.08%
Agsit B,848,073 8,747,808 AT 8,661,448 1.66%
May 8,843,765 6,747,027 % 8897584 2.23%
Aune 8,627,208 8,238,628 ~1.30% 5,602,282 . 2.43%
dudy 6,823,244 B7a2.280 ~148%. 6,822,882 2.08%
‘August £,818437 6,689,648 ~LT6% 6,978,695 A%
September 8,811,276 704128 A8T% £,962,633 386%

2016-2011 t 20112012 Perce Cha
285,328 .07 286,682 TA0%
267221 ~2,65% 208001 3.75%
29208 0.25% 298,889 8,20%
268,444 1.03% 281,448 448%
270,350 0AB% 281,543 4.14%
273,283 0.50% 285,263 4.78%
278,587 4, 11% 286,138 2.91%
260,553 381% 288,284 279%
287,735 -0.85% 300,280 4.38%
J00.088 119% 300,228 0.05%
208,920 4 T3% 286,121, 7.19%
288,504 0.90% 304,976 £.71%

- Eiday, Novembar 8%, 3042
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Watropolitan Transporiation Authority

WTA Matro-North Raliroad
Re P (
Service Month: 2009-2010 2016-2011
QOctaber. & 952,772 7,027,698 47,87
Noweinber £,488,758 6810467 $.01% 6,048,147 2 02%
Oecember 8uR 806 7,049,300 2.40% 7,538,230 2.53%
Jansary 8,067,658 6,058,385 6.01% . 6,582,572 1%
Febradry 5,887 451 5,629,042 2.99% 6,395,803 B8%
Marcl 6,938,210 7,087,303 1:86% 7,445,215, 110%
Aprit £,837.261 6,804,503 0.48% 8,472,024 2.46%
May 8,731,066 6,048,860 32% 7,242,698 4.24%
June 758126 7327001 2.38% 7,269,950° 0. 78%
July 8,982 ABS 7,012,329 0.28% 7,214,301 288%
August 6,812,978 6,704,764 ~301% 7,549,146 9.61%
September 8,882,629 8,960,470 1.67% 6,154,082 2.95%.
12 Manth Ave 6,710,814 8,802,508 1.37% 7017634 3.18%
Yeardo-Date 60,168,330 %?W,Sa? 0.80% 62,882,081 3.58%
12 Month Averag — : — . - _ -
Service Month 2009-2010 2010-2011 Percentage Change 20112012 Ptmm___,
Ociober 6,680,558 6,717,043 0.55% 8,804, 161 1.30%
November B,8YB.458 8,744,108 0.98% 8,815,655 1.08%
December 8,856,262 8,751 874 1.50% 6836482 1.16%
January 8,635,337 &758.0%5 1.85% 5476414 1.75%
Fadruary 8,518,578 6,769,368 2.26% 8,524,085 2.28%
March 5684218 4,780,117 2.20% 6930,578 g%
Apiil 6,840,238 8,777,385 2.57%. - 864,531 247%
May 6,655,928 8,795,528 2.10% 6,969,054 2:56%
June 8,666,207 8808825 ZA5%. 8,964,280 2.27%
Judy 6,865,502 8814272 2.49% £.881,120 2.49%
August 6,685,800 8,794,928 1.47% 7.034.818. 3,55%
September 6,710,814 €,802,008 1,37% 7,017,894 %1%
5319_«%4 Xl Percontage Change 20112012 Porcentags Change
267,333 3.70% " 786,373 -0,33% '
.280.232 B18% 293,791 1.23%
280,900 2.57% 204478 4.80%
264,248 0.02% 274,231 3.78%
204,614 1,92% 275,695 £19%
273743 1.27% 27428 3%
280,302 1,40% 286,303, 214%
283,162 031% 265,774 0.82%
202,813 1.80% 296,518 1.08%
260,540 2.42% 299 450, 0%
286,109 272% 260,807 5.52%
286,603 0.96% 291,266




b6-1X

: 210-2011 Pertentage Change 2011-2012 FM‘M.._
Qctorer S [5 6,867,305 1,15% 6,345,243 1A%
November £,336; m 6,654,086 5.01% 8,851,078 Z9t%

- December : 8,761,847 6,824,468 249% 7,201,422 400%
January ’ 5,817,527 5,916,958 0.01% 8407 976 530%
February ) 5556169 5,885,834 2.53% 8,265,038 10.19%
Maitch ’ 8,768,841 6,896,269 1.87% 6,994 807. 1A43%
Aptil 6,675,240 8,648,157 041% B:631, 758 2,76%
May 8,560,762 8,788,758 3.18% 7094282 &.50%
dune Bas2372 7,164,508 2.46% 721,125 «£1.61%.
July 8,832,493 6;854,351 0.32% 7,082,979 %04%
August 6.747,243 6,551,648 290% 7,192,637 9.76%
September 5593544 850,450 2.49% 6,818,184 3.63%

12 Month Ave 6,564,367 £,681,067 . 148%. 6,882,159, 34T%

Year-to-Date 58,765,091 88,366,845 1.02% 61,588,474 E76%

12 Month Averages — . e
‘Saryice Month 2005-2010- 2010-2011 Percentags Change 70112012 Percentage Change
October- 8,518,760 b5 0,853 065% 6,657,581 1. 47%
‘November 6,516,801 5,867,344 1.08% 6873877 1:32%
Decsmber B407,963 8,600,912 1.58% 6,587,032 1.46%
danusry . BAT6AR1 6,600,865 1.82% 6,737,850 2.08%
February BAGT 804 8811870 232% 6,786,217 2.64%
March &A76.508 6622223 . as% &,704.411 280%
Aprit 8,482,725 BANG 988 2.42% €,809,710 28T%
May 5,498,836 6,437,200 21%% 835,470 2.08%
June 8,508,511 8,551,844 298% 6,631,556 2.70%
Juby 6,508,553 6,853,485 221% 8,848,940 2.54%
August 6,536,204 6,837,188 1.50% 6.802,348 4.00%
‘Septermnber 8,554,367 6,881,067 148% 6,892,159 3AT%
ggg Weekday Passsngers. .

‘ 3009-2010 16:2011 Paciaviags Caaon 112012 g8 ¢
am 268,632 279,708 a4 281,728 0.72%
Novernber 376,266 282,408 2.22% 288 938 1%
December 287 059 273,398 237% 287,900 31%
January 256,833 256810 HOt% 287,748 4.26%,
Feétruary 252,703 257,367 A 85% 266,157 A:58%
March 262,562 288,206 1 27% 275,560 3.49%
] 268,828 277,858 1.50% 210830 748%
May 274774 275,544 0.28% 279,003 A38%
Jupe 280,580 266,011 1.50% 289,538 1.29%
July 278,306 282,826 2.26% 283,260 0.23%
August 26011 268,877 “268% 273,982 583%

“Septambad 276,206 w1339 201% 284787 +05%

Enatay, Novercar 18, 2012
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261X

R"“mm it psy " e " . —

:ﬁm- , . 2820 2016:2011__ Percentage Change 2011:2012 __ Peccentage Change

October ‘ T 2272984 2275602 ; 0.92% 2,283,643 0.35%
November 2,192,525 2,198,951 4.08% 2,247,234 2,20%.
December 2,253,857 2287316 1.8%% 2,343,967 2.03%
Janvary 1,996,518 1,078,045 -1,08% 2,127,333 7%
Febroary . 1,870,202 1,913,040 2329% 2,075,606 8.50%
March 2,207,298 2,304,100 0.73% 2,321,344 VTEW
April 2228459 2,188,068 A TI% 2,235,081 2.11%
May 2,184,274 2223027 2.76% 2,318,804 4.27%
Junte 2,300,223 2,580,897 0.90% 2,318,258 D11%
July 2278434 2.498.107 -1.27%. 2,274,018 3:45%
August 2479584 2,411,456 “312% 2.311,944 8.50%

} ber 2,206,183 2,263,778 2.46% 2,182,096 40T%
12 Month Ave 2,174,802 2,188,431 082% 2,251,818 2.89%
Yeardo-Date 19,458,240 19,489,308 0.18% 20,144,572 3.36%

12 A — v ; -

——Service osith Z098-3010 0104011 Percentage Change ___7011-2012 Percentage Change
Outober 2,152,367 2,175,102 0.76% 2,184 101 0.84%
Noveimber 2,189,028 2,182,304 0,31% 12,483,125 0.50%
December 2,180,277, 2,185,926 0.28% 2,197,013 a.51%
January 2,171,308 2,184,197 0.59% 2,209,703 1.47%
February 2,184,529 2,147,800 107% 2,223,250 185%
March 2,187,053 2,180,099 1.02% 2224 587 1.83%

Aprit 2,185,757 2,185,807 0.899% 2,228,530, 1.05%

May 2,168,905 . 2480778 1,10% 2,228 445 2.08%

June 2,166,318 2,192,501 1.21% 2,238,225 1.98%

July . 2164473 2,180,141 1,19% 2242551 2.39%

Auguit 247102 2,184,455 D59% 2,259,268 3.42%

September 2.474,882 2,186,431 o neI% 261,618 285%

e Aorage Weekday Passengers .. - - I —
Service Month 2009-2010 2010-2611 _Percentage Change 20112892 #M%!’wm__
October ) 90,788 S 83240 T 289%. 93,197 -B.05%. ‘
November 92942 23,803 1.13% 95,500 1.711%
December 88,818 §1.483 1.75% 94,527 3,67%
January 87,248 86,168 -1.24% 89422 3.78%
February 85,607 86,918 1.65% 89,675 3.17%
March 89,185 84,288 0.34% 91,690 2,82%

Apeil 80,182 96,375 o.20% 92,081 1.89%

Way 91,128 20,818 A3 41,782 08%

dune 82,885 93,287 0.36% 4,958 1.85%

July 90,784 81,586 0.89% 92,071 0.55%

August 85,582 © 8403 ~2.94% ' 48,674 5.52%

September 2] 83133 1.73% 93,799 QT2%

Felay, Moosmbe 05, 2013
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- ServicoMonth 20093010 FOIETT___ Percentage Ghange __3011-201 ___ Percentago Change

Giclober ; EE LT 1,387,151 1.10% 7,359,384 rye

Navember: 1,237,169 4,303,840 5.39% 1,332,264, 2.18%
December 1318488 1,350,557 243% 1,374,864 768%
January © 1184801 1,158,463 L DA% 1,228,283 £.93%
Febraary 1,084,384 1,108,812 2.26% 1,201,629 8.30%
“Maigh 1,328.848 1,340,022 0.86% 1,343,475 626%
April 1,316,026 1,912,819 0.24% 1,334,926 1.66%
My . 1,322,078 1,349,153 205% 1398291 3.72%
June 1382018 1,408,083 1.88%, 1,394,023 -1.00%.
July 1,380,953 1,358,800 <0.18% 1,401,131 312%
August 1,360,653 1,267 803 4.81% 1,433,031 1041%
yptember 1,331,001 1,558,816 207% 1,300,848 4.24%
12 Month Ave 4,295,206 1,308,109 167% 1,341,037 251%
Year4o-Date 14,640,550 11,693,781 A% 12,036,934 293%
12 Month Averagss v — »
_ Service W 0 2010-2011 Percentage Change _ 2011-2012 age
Outabar 1,208,876 1,296,445 e18% - 1308384 0.97%
: 1,267 338 1,302,001 0.36% 1.511,932 0.72%
1,201,438 1,304,673 102% 1,313,544 a.66%
1,285,904 1,308,064 1.48% 1,318,074 1.07%
1281438 1,307,108 2,01% 1,326,825 1.51%
1,282 587 1,308,056 1.69% 1.327,11% 1.46%
1,283,101 1,307,797 1,82% 1,328,947 182%
1,287 388 1,310,054 1.768%: 1,333,128 1.16%
1,286608 1,312,224 1.83% 1,381,955 1.50%
1,287,098 1,812,045 1.94% 1,335,483 1.79%
1,202,768 1,308,815 ‘1.09% 1,548,743 3.06%
1,295,206 1,308,109 1.07% 1,341,937 251%

2009-2010 2010-2014

53,384 B8

53083 £5,256

52,207 53,388
50,220 50,318 . 51,34 :
- 48458 50,208 1.70% 51,721 283%
51,678 51783 6.16% 52,043 2.28%
58,086 53787 1.38% 54,535 1,38%
55015 54,825 0.71% 54,890 047%
June 55,3495 56,110 1.28% 56,479 0.86%
July $4.811 55,677 1,56% 85,874 0.35%
August 53417 51,158 -4.23% 54,403 6.34%:
September L it - 149% 56,740 021%

- Bidey Nivienb 09 2017



230,572

3,151,205
3,276,593 ‘
2782420 0.59% . 3,062,360 4.70%
2,663,982 2.40% 2,957,801 12.15%
3,282,947 3% 3azeTes 2.39%
; 3,148,262 0.50% 3,281,731 367%
May , : 3,216879 3.02% 3,376,087 4.99%
Jure 3310,13 3,435,844 379% 3,408,648" ©.78%
July- 3,245,108 3,207 444 161% 3,387,830 2.74%
August 3,207,026 3,142,288 2.02% 3,447,582 ST1%
Septémber 3,186,370, 3,248,068 2.91% 3,185,183 288%
12 Month Ave 3,084,278 3183537 L28% - 3,288,604 4.28%
26,183,858 : 1A% 29,408,968 A34%
ervice 2010.2011 Parcantage Chang 20112012 Percentage Gl ’
tober 3,080,345 T 204% 3,159,488 T2a%
o 30,8 3,103,028 2:30% 3,169,520 2.14%
X Detomber 3,026,248 3,119,313 2.78% 3,186,678 2.48%
© January 3.019,128 3,111,884 3.06% 3,208,173 313%
& February 3.015,840 3,116,563 3.35% 8,256,141 ‘483%
Warch 5028868 5,125,087 3.24% B2e2.612 3.75%
Aprit 3003887 3,128,362 2.05% 8,250,288 4.03%
May 3,044,554 $,148 467 2.02% 3,266,800 412%
Jurs 3,054,588 3,145,818 3.02% 8,263,375 2.70%
duty 3,058,084 3,151,260 3,05% 3,279,907 3BO%
August 3,074,738 3,145,005 231% 3298347 £.75%
Beptembor ‘ 3,084,279 LR 238%. 3,280,604 4,28%
2016-2011 Percentage Changs _ 3011:3012 ___Perce ‘
11, 459% 133,568 1.80%
133,250 285% 137,027 3:06%
128,844 288% 158,262 7.33%
120,323 0.80% 126,985 5549
120,442 2.05% 127,761 38%
128,247 2.56% - 130,747 4.39%
128,687 249% ¢ 133014 3,35%
130,101 1.14% 182,341 1:72%
136,664 320% 138,101 1.05%
135,381 3.56% ‘485,338 H02%
123,886 ~1.85% 430,906 588%
B2 242% . 13sz7e 163%

Frdiy, Moweirn 22, 012
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70092010 g‘"ig%w; i iage Ch:
Cctober RS 160,261 7529
Novembar 148,086 156,381 B9%
Decerber 181,259 184,834 2.22% 198,108 “18.21%
January 140,131 141,427 0.82% 129,58¢ B7%
Eebrusty 131,762 138,008 4.72% 130,857 5, 18%
Narch 168,569 171,094 1.46% 150,608 A1.84%
Aprit w2021 156,436 BAT% 140,288 10.32%
May 150,294 159,901 8.30% 148718 6.99%
June 165,754 162,762 A.79% 146,825 B.5T%
July 158,973 157878 1.31% 151,322 -4:15%
August 165,750 163,116 7.81% 156,608 2.28%
September 158,986 100,010 31.00% 136,788 8%
12 Month Ave 186,447 151,842 ~2.54% 135535 A0.74%
Yearto-Date 1,403,239 1,340,592 4.45% 1,253807 3.50%
12 Mouth Averages -
Service Month 2008-3010 "3616-2011 0 '
October 181,798 168,158 ~3AT% 146,821 B.11%
November 161465 156,764 -2.91% 141,878 8.65%
December 160,208 157,062 “2.02% 139,451 A1 21%,
January 158918 187,470 “1.10% 138,465 ~11.90%
Febsuary 157,174 157686 £,05% 137,568 A257%
March 157,710 157,894 0.42% 136,187 A376%
April 157,613 18728 0.05% 134,821 “14,36%
May 157,062 158,230 0.79% 133,889 48.38%
June 156,598 157,982 6:83% 132,26 AE88%
July 155849 157,807 1.25% 132.378 ~18.24%
August 158,388 158,756 0.23% 132470 -1848%
ey 156,447 151,842 2.34% 135,538 10.74%
Average Weekiday Passengers o — = —
ice Month 2008-2010 20102011 2011:2012 ge Chang
e Y448 7825 2.37% 4,845 39.08%
Hovember 7,840 7.823 0.22% 4,858 -57.94%
December 7,341 7,505 2.23% 6578 A2.34%
January 7,368 TA3E 0.82% 8,483 A282%
February 8918 7,247 4.78% 6,538 B78%
Wareh 7343 7447 1.42% €048 ~8.04%
Aprit 7,388 7,443 1.02% 8,673 “10.34%
WMay 2507 7,618 146% 877 A412%
June 7538 7402 A B1% 7.080 4,35%
duly. 7822 7.884 3.44% 7210 8.56%
August 7538 T2 4,06% 4,825 5.83%
Jeptember 574 A784 I7.10% 7478 50.70%

Ersday, Noveroer 09, 2012
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Ravenue Passer . — - _—
vige 2009-2010 2010-2011 Percentage Change _ 2011.2012 Percentage Chan

- Oclober 116,874 119,500 -5.45% 48,083 -58.20% o
Naveriber 405,554 107 453 1.80% 48,882 -58,55%
Decamber 115,022 114,871 0,34 5,576 2531%
January 88,788 96,984 A181% 80,570 -18.92%
February 62218 94,908 2.92% 81,766 13.85%
Macch 117,850 117,095 -0.45% 93,911 -48.80%
Apri 113,788 108,000, 5.08% 88818 ~A776%
May 105,774 111,088 5.08% 93,088 -18.40%
Juné 115,548 116,786 1.10%. 94,452 A49.42%
July 111,651 110,772 VI $7.178 12.21%
August 118,730 104,640 -10,36% 100,658 -3.62%
Septomber 110,427 50,582 54.19% 85,604 §9.24%
12 Month Ave 108,994 103,818 -£5,80% 82,88 19.54%
Year-to-Date 82,475 910,863 4.8% 817444 “40.28%.
12 Month Averages — . , _

__Service Blonth _ “2009-2010 2616-2011 Parcantage Changs __ J011.2012 ng%ﬂmxm nge
Octaber < 18748 108,463 ©6.24% ' 98,248 . -10.24%
Novembar 116,288 108,821 5,73% 93,185 ~44.99%
Gacember 115,152 106,688 -4.84% 90,769 ATAT%
January 143,937 109,435: 3i95% 88,401 18.31%.
Fabiuary 112,681 109,859 +2.85% 8,308 A94T%
Marchy 112547 109.614 -261% 86,374 -21.20%
Aprd 112,088 109,134 ~2.84% 84,775 L%
May 111,498 409,578 A1.72% 83,350 -£3.84%
June 111,010 109,683 1.48% 51,489 25.11%
Jdy, 110,081 108,610 0% 80,388- -26.66%
August 110,231 408,603 1.48% 80,040 26.30%
Saptember 105,294 103,618 #5.80% 82980 49.94%
Average Weekday B — — — - e
- ﬁ ! m 20032010 2010:2011 ercantage Change 2011-3012 wtage O
Jotaner 5315 5,256 ' -142% ‘ ﬁﬂz 56.25%
Hovermber . 5880 5378 -8,14% 232 56.54%
Docember 5238 218 0.38% 4,077 221,86%
Jaruury 5192 98 -L31% 44031 20.94%
Fetizary 4838 4581 295% 4,084 ~18:00%
Nasch 5128 5,300 “0.80% 4271 -16.26%
April 5,174 5198 0:69% 4224 . LT
May 5282 5203 0.20% 4280 ~18.14%
Juna 5,254 8,311 1.08% 4,493 ~15.40%
July 5320 5531 3.88% 4,850 16.28%
August 5310 §.037 5. 14% 4,396 12.72%
September £,261 2409 S4AZ1% 4,491 s6.41%

Frday, Revaroes 13, 3112
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ervice Mon 2010201 fage C} ,
tober ) 43,761 6.45% 1,548 ¥
Hovember 45592 48,828 1240% 40,378 2.98%
Dacember 46,237 50,283 8.71% s25%2 A51%
January 41,362 44,443 7.45% 48,026 10.31%
Februaty 39,564 43,100 B.54% 48,081 13.90%-
Match 50,830 53,938 5.89% 58,697 B.41%
Apsit 48,2683 48438 0,38% B1.487 6.28%
May 44,520 485,805 9.82% 54727 12145%
Jure 50,238 45,564 B.44% 54,373 F8.21%
July 48,322 47,108 “2.52% 54,144 14.84%.
Augurst 45,000 48,478 “1.07% 55,754 15.01%
September 48,558 49,428 179% 51,184 3.56%

12 Mooth Ave 45,453 48,226 28%% 52,876 2.02%
Yeattp-Dath 420,784 429728 243% 475,483 10.88%
12 Month & —

gmm ﬁ 2008.2010 2010:2011  Percentaps Change 20112012 X
T Octobsr -48,080 884 " 3.65% 48372 2.56%
Hovember 45,979 47,143 | 4.35% 48,493 2.86%
Racembar 48,147 47479 5A7% 48,882 2.5%%
Janusey 44,978 47,738 §:43% 49,084 2.78%
ar 48,803 48,030 8.99% 49,5683 2.15%
March 45163 48,280 8.90% 49,793 3.13%
45420 - 48, 833% $4.048 383%
453583 48,652 &71% 50,538 3,68%
45,888 48,260 5.75% 51237 6.08%
45,780 48,197 5.96% 51,824 7:62%
46,168 48,153 431% 52430 8.88%
45,453 B8 382% §2,678 9.00%

2009-2010 20102011

FXLE] 2368

2,290 2,447

‘2,103 2287

2476 2338

2079 2,268

2247 2347

2484 2305

2,288 2328

2,284 oo

2302 2353

2,228 295

- 2313 2,388

Friduy. boverrons 03 20



e Bieyenue Passongers — _— -
Barvice Month ‘ 2009-2010 2010-2011 Percentage cm 2011-2012 Percentuge Change .
Oclobet 25,004,440 25,470,847 1.85% 24,138, .
Novetviber 23,620477 24818,670 1.64% 23,443,442 2.39%
December 23 496,528 22,969,330 L% 23,885,382 3.08%

- January 22,330,921 20,408,730 “8.61% 21,776,550 8.70%

February . 19,147,302 20,178,144 537% 21,260,142 5.47%

March 24,469,353 23528232 “2.29% 23,927 845 8.00%

Aprd 24,570,400 23,893,368 -3.885%: 23,851,425 0.25%

May 25,960,868 25,144,880 -3.28% 25,183,764 0.19%

June 25,937,063 28,289,003 ~2.50% 25,233,383 -0.22%

Jduly 25,984,715 25,490,788 -1.89% 24,865,050 -2.48%

August 26,202 259 24,253,530 <T44% 25,849,843 5.76%

September 24,647,701 23,976,008 2.61% 24,182,151 0.90%

12 Month Ave 24,282,335 22,728,452 2.25% 23,917,703 081%

Yearto-Date 219,257,582 - #12,200,771 $.18% 216,767,633 1.65%

wl&w*mﬂs* - -
Sarvice Month 2003.2010 201&&41 Farcentage Change 2011-2012 Percentage Change
October - - 24,309,758 24,321,168 0,08% 23615230 280%

November 24,312,718 24,353,452 0.17% 23,567 484 -3.23%

po Decamber 24,281,948 24,308,519 0.11% 23625485 2.81%

& January : 24,311,988 24,148,337 0.87% 23739450 - 4.70%

o Febuary . 24138250 24235073 0.40% 23,881,450 “1.87%

March 24,179,125 24,188,313 0.04% 23831401 -1.48%

April 24,180,786 24,106,804 0.31% . 23,838,238 ~A.12%

My 24,201 331 24,007,208 0.88% 23,840,229 B.82%

June 24,235,298 23,093,224 1,05% 23,635,502 «0.52%

July 24,243,422 23,942,313 -1.24% 23783356 -0.65%

August 24,278/180 23,779,918 -2,04% 23,690,608 0.50%

September 24282336 23,720,45¢ “1.29% 23,817,703 as

Average Weekday Passengers — . - _—

Bervice Month 2009-2010 2010.2011 Percentage Change 2011-2012 Percemage Change

Getoner ' *833.801 #37.527 0.48% 801,026 4.40%

Noverriber 814,894 822,208 0.90% 801,634 2 50%

Dacernber 812,383 764,702 5,87% 793,943 3.82%

January 767 480 882,304 © 1L10% 748,115 9.65%

Februaiy 588,047 750,861 7.657% 768848 231%

March 814,358 788,841 A.12% 297,278 1,05%

Aprit p39,381 812864 -3.16% 808,840 -0.52%

May 857,707 833,62t -2.81% 631,734 0.23%

Jung §717.977 855,894 2.55% 853,660 0.:28%

July 867327 853,553 5.58% 826,225 285%

August 860,105 832,808 317% 842,008 1.10%

September 839,206 823,881 A 8% 820,935 0.32%




86-1X

MTA Finance Committee
November 2012




Hedge Activity

Ultra Low Sulfur Diesel Hedgés ‘ ‘ _  Natural Gas Hedge‘ _
tockin Gallons Lock in MMBtus
_ Start End  Price/Gal Hedged/Mn Start End  Price/MMBtu Hedged/Mn
Tradel  Mar-2011 Feb-2012  $3.160 527,426 Trade 1 Apr-2011 Mar-2012 54,242 235,766
Trade2  Apr-2011  Mar-2012  $3.117 534,788
Trade3  Jun-2011 May-2012  $3.050 546,448
Trade 4  jun2011 May-2012  $2.980 559,284
Trade5 2011 Jun-2012  $2.852 292,193
Trade 6  Jan-2012  Jun-2013  $2.889 1,115,342 |
Trade 7 Mar-2012  Aug2013  $3.121 356,011 |
= Trade8  Apr-2012 Sep-2013  $3.213 207,523
é Trade @  May-2012  Oct-2013 53,161 193{328 4‘
© Trade 10 Jun-2012. Now-2013  $2.995 176,219 |
Trade 11 jun-2012  Nov-2013  52.767 200,779
Trade 12 Aug-2012  Jan-2014  $2.696 154,550
Trade13 Sep2012  Feb-2014  $2.915 127,692 o ‘
Trade 14 Oct-2012  Mar-2014  $3.057 128,030 |
Trade 15 Dec-2012  ©Oct-2014  $2.890 367,758

Commodity Prices Assumed in Financial Plan

Dlesel Fuel Natural Gas
{2012 Juty Plan 5306 5283 $2.55  $3.56




101-IX

Annual Impact on July Financial Plan

(as of 11/7/12012)
{$ In millions} _
2012 2043
Current Prices vs, July Plan {52,446} $1.827
{mpact of Hedge 2.853 {1248}
Net impact: Fav/{Unfav) $0.407 $0.481

Current Prices vs. July Plan ($1732)  ($0.470)
itpact of Hedge {1,157} 0.000
Het Impact: Fav/{Unfav) {52,889} (50.470)
Summary
Current Prices vs. July Plan (54.178) 41.357
Impact of Hedge 1696 - {1.346)
Net impact: Fav/{Unfav) ($2.482) $0.011

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases,
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NOVEMBER 2012 .
MTA REAL ESTATE .
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

TA NEW YORK CITY TRANSIT

License agreement with Gulam Zilani for the operation of a newsstand at Grand
Street Station, Sixth Avenue Line, New York, New York

License agreement with Mohamad A, Kashem for the operation of a newsstand at
Euclid Avenue Station, Fulton Street Line, Brooklyn, New York

License Agreement with S.F. News, Inc. for the operation of two existing newsstands
and the construction of two new newsstands at West 4" Street Station, Eighth
Avenue and Sixth Avenue Lines, Manhattan, New York

MTA METRO-NORTH RAILROAD

d.

fﬂ

Lease with Starbucks Coffee Company for the retail sale of coffee-based drinks,
teas, non-alcoholic beverages, coffee beans, breakfast bakery items, sweets and
desserts in Retail Space MC-06 at Grand Central Terminal

 Lease with Christopher Broberg and Adriana Kulczycky for the operation a retail
- concession space at Goldens Bridge Station in Goldens Bridge, New York

Lease agreement with Kamlesh, Inc. for the operation of the newsstand in the tobby
of 2 Broadway, New York, New York

MTA LONG ISLAND RAIL ROAD

g.

License Agreement-with Gershow Recycling of Valley Stream Inc. for commercial
parking and storage under the viaduct on the West Hempstead Branch Right of Way,
in Valley Stream, New York

2. INFORMATION ITEMS

Status report on month-to-month licenses
Status report on Grand Central Terminal Vanderbilt Hall events
Status report on Grand Central Terminal Graybar Passage retail kiosks

Easement agreement with Pelham Private Property & Pico Electronics, relating to
property in the Town of Pelham, Westchester County

Xik1




e. Permit to utilize the eastern parking lot of Metro-North’s Cortlandt parking facility

f.  Permit for the parking of cars in connection with event at Golden's Bridge Station
Parking facllity

g. Permit for the use of parking facility located on Front Sireet, Patterson, New York
h. Modification license agreement to construct and operate a newsstand on the

concourse level at LIRR's Atlantic Terminal, Flatbush Avenue Station, Brooklyn, New
York

Name Popular Name Abbreviation

New York City Transit Authority MTA New York City Transit NYC Transit
The Long Island Rail Road Company MTA Long Island Rail Road LIRR
Metropalitan Suburban Bus Authority MTA Long Island Bus LI Bus
Metro-North Commuter Rallroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Capital Construction Company MTA Capital Construction - MTACC

MTA Bus Company MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Rallway (abbreviated SIR),

Manhattan and Bronx Surface Transit OperatlngA uthority is a subsidiary of the New York City Transit Awthority
(abbreviated as MaBSTOA).

Xl-2







Staff Summary

@ Metropolitan Transportation Authority

. Pageiof2

Subject ' Date |

LICENSE AGREEMENT QCTOBER 28, 2012 ,
! Dopartment ¢ | Vendor Name , {
' REAL ESTATE i

Departmont Head Name Contract Number ‘

JEFFREY B. ROSEN

Dopartment Hebd ure Contract Manager Name

o

Pra]e?j'faa or Name Table of Contents Ref, #

 MICHAEL T. THADATHIL

“Board Action ' | ‘ Internal Approvals ’
Order To Date Approval | Info Other | Order Approval Qrder Approval
1 Finance Committes | 10/29/12 x ¢ 1 Logat { W
2 |Board sz | x 3 |cnisfof Statf (PAX r A
2 Chief Financial O
AGENCY: MTA New York City Translt (*NYCT™)
LICENSEE: Gulam Zilani
LOCATION: Grand Sireet Station, New York, NY
ACTIVITY: Operation of a newsstand
ACTION REQUESTED: Approval of terms -
TERM: Ten years, subject to termination at will by MTA upon 60 days’ notice
SPACE: Approximately 91 square feet
COMPENSATION; Year Annual Monthly % Increase Per8q.Ft
: 1 $30,672.00  $2,556.00 $337.05
2 $31,664.16  52,638.68 3.23% $347.98
3 $32,539.92  $2,711.86 2.77% $ 357,58
4 $33,516.00  $2,793.00 3.00% $ 368.31
5 $34,52148  $2,876.72 3.00% $ 379.36
8 $35,557.08 $2,863.08 3.00% $ 380,74
7 $36,623,76  $3,051.98 3.00% $402.46.
8 $37,722.35 $3,143,53 3.00% $414.53
9 $38,853.96  $3,237.83 3.00% $426.97
10 $40,019.52  $3,334.86 3.00% 543977
COMMENTS;

This license was publicly offered via a request for proposals ("RFP"), which covered eleven NYCT subway stations in
Brooklyn, Queens and Manhatian, MTA Real Estate received a fotal of 11 responsive proposals for this location.
Subsequent to the RFP, NYCT authorized the sale of Lotto tickets in the subway system, and the proposers were given

the opportunity to modify their proposals to take this opportunity into account.
revised offers, while three chose to maintain their initial offers.

Elght of the eleven proposers submitted

The compensation proposed (calculated on a present value basis using a discount rate of 9%) ranged from $221.059 to
$18,002. The top three proposals, in order of present value, were made by:

1. Gulam Zilani - $221,059;
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2. Mahabubar Rahman - $155,640; and
3. Zashim Uddin - $147,173.

A!though he does not have the newsstand operating experience of Mr. Rahman (who is the incumbent month-to-month
operator of this newsstand), Mr. Zilani has several years of retail experience operating a grocery store in Astoria, Queens,
and he has demonstrated that he has sufficient financlal resources to complete the minimal refurbishment work required
at this location, . .

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Gulam Zilani on
the above-described terms and conditions,
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Subject Date
LICENSE AGREEMENT . QOCTOBER 29, 2012
Department b { Vendor Mame
REAL ESTATE ,
* Departmont Head Name || Contract Numbar
' JEFFREY B. RUSEN ; |
Department Hegd' 8i {] | Contract Manager Name o
/Y~ '
Project Man;‘gar ama Table of Contents Ref, #
MICHAEL 7/ THADATHIL
z " ;
Board Action : ___Internaj Approvats i
QOrder To Data Approval | info | Other Qrder Approval Order Approval '
1 | FinsnceCommittew | 10/20/12 X 1 |Legsl W '
2 |Board 10134112 x 3 | Chisfof Statf W o
2 Chisf Financial Officer
A/
AGENCY: MTA New York City Transit ("NYCT")
LICENSEE: Mohamad A. Kashem
LOCATION: Euclid Avenue Station, Brooklyn, NY
ACTIVITY: Operation of a newsstand
ACTION REQUESTED: Approval of terms
TERM: Ten years, subject to termination at will by MTA on 60 days' notice. ‘
SPACE: Approximately 84 square feet ,,
COMPENSATION: Year Annual Monthly % Increase PerSa. Ft.
1 $23,785.00 $1,882.08 $283.15
2 $24,740.00  §2,061.67 4.02% $284.52
3 $25,730.00  $2,144.17 4.00% $306.31
4 $26,760.00  $2,230,00 4.00% $318.57
5 $27,830.00  §2,318.17 4.00% $331.31
6 $28,845.00 $2,412.08 4.01% $344.58
7 $30,100.00  $2,508.33 3.89% $358.33
8 $31,31000  $2,808.17 4.02% $372.74
9 $32,565.00 $2,713.75 4,01% $387.68
10 $33,880,00 §2,824 17 4.07% 5403.45
COMMENTS:

This license was publicly offered via a request for proposais ("RFP"), which covered eleven NYCT subway stations in
Manhattan, MTA Rea! Estate received a total of 17 responsive proposals for this location.
Subsequent to the RFP, NYCT authorized the sale of Lotlo tickets in the subway system, and the proposers were given
the opportunity to modify their proposals to take this opportunity into account. Thirteen of the seventeen proposers
submitted revised offers, while four chose to maintain their inltial offers.

Brooklyn, Queens and

The compensation proposed (calculated on a present value basis using a discount rate of 9%) ranged from $48,275 fo
$£191,516. The top three proposals, in order of present value, were made by:

1. Javed Uddin Bhuiyan - $191,5186;

Xil-6




Staff Summary
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2. Mohamad A Kashem - $178,305; and
3. Shamsu Uddin - 3178,231.

} Metropolitan Transportation Authority

Mr. Bhuiyan recently entered into an agreement to design and build an entirely new newsstand at NYCT's South Ferry
station;, which requires a significant capital investment. The newsstand at the Euclid Avenue location also requires a
complete overhaul and a significant capital investment. Mr. Bhuiyan did not respond to several requests for
documentation to demonstrate that he has the financial resources and ability to complete the required renovations, staff
and commence operations at these two newsslands at the same time.

The second highest proposer, Mr, Kashem, is the owner of Zaman News, which currently licenses newsstands at three
NYCT stations in Manhattan; 72" Street (1, 2 & 3 trains), 81% Street (B & C trains), and 116" Street (6 local train). MTA
Resl Estate considers Mr. Kashem to be a licensee in good standing. He has the operating experience and demonstrated
that he has the financial resources fo successfully build and operate the Euclid Avenue Station newsstand; and he Is not
engaged in design or construction work with respect to any ather newsstand at the present time,

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Mohamad A.
Kashem on the above-described terms and conditions. '
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Subject Date
LICENSE AGREEMENT OCTOBER 28, 2012
Department Vendor Name
REAL ESTATE '
Department Head Name Cantract Numbor
JEFFREY B. ROSEN
eraﬂmem Head s‘%’t?’f” Contract Manager Name
Prolact mnagwr‘ Name Table of Contonts Rof, #
ANGELABZ
. Board Action ) intermal Approvals
Ordar To Date Approval { Info | ' Other Order | Approval Ordar Approval
4 | Fmance Committes | 10728742 X 1 L‘ﬂ"ifﬁ? gf' "
2 |Bosrd 1ust42 % 3 [ Chisfof Staff Df%{""ﬁ N -
2 | ChisfFinanciaf o?ﬁca{ 8 ¥
i
AGENCY: MTA New York City Transit {'NYCT")
LICENSEE: S.F. News Inc., a New York State corporalion owned by Shafika Farugui and
Akfaruzzaman Khan ("S,F, News") ’
LOCATION: West 4" Street Subway Station, Manhattan, NY
ACTIVITY: Operation of four nowsstands
ACTION REQUESTED: Approval of terms
TERM: . Ten years with one five-year extension option, subject to termination at will by MTA on 60
days' notice.
8PACE, Approximately 104 square feat each (total 416 square feel)
COMPENSATION: Yoo - Annual Monthiy Y%incresse  Fer Sq. Fi
1 $317,750.00 $26,479.17 £763.82
2 $327,283.00 $27,273.58 3.00% $786.74
3 £337,101.00 $28,091.75 3.00% 5810.34
4 $347,214.00 $26,934.50 3.00% §834.65
8 $357,630.00 $28,802.50 3.00% $859.69
6 $368,359.00 $30,696.58 3.0C0% $885.48
7 $379.410.00 $31,617.50 3.00% $912.04
8 $3950,782.00 $32,566.00 3.00% $936.40
9 $402.516.00 $33.543.00 3.00% $967.59
10 $414,592.00 $34,549.33 3.00% $898.62
41 $427,030.00 $35,585.83 3.00% 51,026.51
12 $430.841.00  §36,653.42 300%  s1,067.31
13 $483,036.00 $37,753.00 3.00% $1,089.03
14 $466,627.00 $38,685.58 3.00% $1,121.70
15 $480,626.00 $40,062.17 3.00% $1,155.35
COMMENTS

e

This license was publicly offered via a request for proposals ("RFP™), which covered eleven NYCT subway stations in
Brockiyn, Queens and Manhatian. A five-year axiension option was offered 1o take in'o account the substantial electrical
work that will be required of the iicensee to bring the two existing newssiands up o codo and construct two additional
newsstands,
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b%% Metropolitan Transpartation Authority

In response to the RFP, MTA Real Estate received a total of 14 proposals for this location, one of which was withdrawn.
Subsequent to the RFP, NYCT authorized the sale of Lotto tickets in the subway system, and the proposers were given
the oppartunity to madify their proposals to take this opporiunity into account. The proposers and the present value of the
rents proposed (calculated using a 9% discount rate) were as follows: Himesh Patel $3,030,896.73; S.F. News
$3,030,693.14; Abdul Hamid $2,879,356.08; Bachubhai Mehta $2,479,867.61; Ansuya & Sudhir Patel $2,403,5690.62;
Mohammad R, Ullsh $2,100,5656.57; Abui K. Islam $1,856,115.36 Dimazine Newstand Inc. $1,815,204.89, Eskander
Shazada $1,605,767.71, Muhammad Mir Hossain $1,397,408.56; Fakhrul Alam $1,203,277.24; Azhar Khan
$1,132,806.35 and Mahabubar Rahman $1,030,082.38. )

The highest proposer, Mr. Himesh Patel, was not able 1o provide evidence of sufficient financial resources to complete the
required improvements, and he has limited relevant business experience. The second highast proposer, S.F, News,
pravided a financial guarantee, offered compensation only $200 less on a present value basis than the higher proposal,
and has experience successfully constructing and operating NYCT newsstands. S.F. News has operated newsstands at
nine other locations in the NYCT system. S.F. News' obligations will be guaranteed by Ms. Faruqui and Mr. Khan

Based on the foregoing, Real Estate requests aulhorization to enter into a license agreement wilh 8.F, News on the
above described terms and conditions.
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Poge 1 of 3
[ Subject Date
LEASE AGREEMENT OCTOBER 29, 2012
Dopartment’ Vendor Name
REAL ESTATE
Departmant Head Name Cantract Numibier
JEFFREY B, ROSEN
Department Hoad Signature Contract Manager Nama
P
Project Manager Name Tablo of Contents Ref, #
NANCY MARSHALL
Board Actlon Intornal Approvals
Ordor To Date Appraval | info Other CQrder Approval Order Approval
1 |Peancecommites | 4gj28r12 | 0 X ‘ j 1 mgﬁ’:ﬂrf}y{%ﬁ
2 |Board 103112 X 3 Chlof of Siaff , -
A 2 |ohe mmm;%‘

AGENCY:
LESSEE:
LOCATION:
ACTIVITY:

ACTION REQUESBTED:
TERM:

SPACE: |
COMPENSATION:

MARKETING:

TRASH:

SECURITY:
INSURANCE:
CONSTUCTION PERIOD:

MTA Metro-North Rallroad ("Metro-North®)
Starbucks Coffee Company dba Starbucks (*Starbucks")
Retail 8pace MC-8

The retail sale of coffee and espresso-based drinks, teas, non-alcohalic beverages, fresh
whole {(and ground) coffee beans, breakfast bakery items, sweets and desserts,

Approval of terms

Ten years

Approximately 1335 sq. #,

Annual Base Rent plus 6% of gross sales over Breakpoint, as follows:

Annual , »
Base Rent PSE Breakogint

Year
1 $667,500  $500.00 $3,000,000
2 $687,525  §515.00 $3,080,000
3 $707,550 $530.00 $3,182,700
4 $728910  5546.,00 $3,278,181
5 5751,605  $583.00 $3,376,528
& 8772965  §579.00 53,477,822
7 $§796.895  $897.00 §3.582,157
8 $821,025  $615.00 §3,689,621
8 $845,085  $633.00 $3.800,310
10 $870,420 $652.00 53,914,319

$ 10.30 per sq. ft. por year increasing annually by 3%
§ 12.00 per sq. ft. per year increasing annually by 5%
Three months minimem rent

Standard

90 days
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;gx ) Metropolitan Transpartation Authority
Page 2 of 3

COMMENTS:

In response to a recent MTA Request for Proposals ("RFP") for Relail Space MC-6, Grand Ceniral Terminal, nine
proposals were received, from Starbucks, NB Smoothie dba Tastl D-Lite and Planet Smoothie, Devon and Blakely dba
YoGoGo, Minamoto Kitchoen, Charbonnel et Walker dba Charbonne! Café, Sunflower Baking Corp dba Hot & Crusty, Joe
the Art of Coffee, LDV dba Corso Coffee and KFG Restaurants dba California Tortifla. \

Per the Guidelines for Selection of Tenants for Grand Central Terminal (the “Guldelines”) approved by the MTA Board in
November 2008, the proposals received were independently evaluated by Williams Jackson Ewing and Jones Lang
LaSalle, and subsequently evaluated by the Director of GCT Development. When evaluating the proposals, two
evaluation criteria were taken into account. Selection Criterion A, which accounts for 70% of the scors, is designed to
evaluate the direct economic value of a proposal. Selection Criterion B, which accounts for 30% of the score, is the
evalustor's determination of the indirect benefit to the MTA,

The RFP for this space prohibited uses that include the sale of soups, salads, sandwiches, pizza, hot dogs and any other
items considered fast food entrees. KFG Restaurants dba California Tortilla proposed to sell burritos, quesadillas, salads
and soups. Consequently, in accordance with the Guidelines, the Director of GCT Development determined that this
proposal was not responsive and it was eliminaled from further consideration,

As illustrated In the altached chart, the Unadjusted Guaranteed Rent Amount {i.e. the proposed guarantéed minimum
rent, on a present velue basis delermined using a discount rate of 6%) and the Totai Selection Criteria Score for
Starbucks Coffee Company were both higher than the Unadjusted Guaranteed Rent Amount .and the Total Selection
Criteria Scorss for the remaining soven proposers. Consequently, a selection committee was not convened. The rent
proposed by Starbucks Coffee Company exceeds the estimated fair market rental value of the subject space, as
estimated by Willlams Jackson Ewing in advance of the issuance of the RFP, :

Starbucks has been a highly successful tenant at this location since 2002, earning greal customer loyalty frorm commuters
and other GCT customers. This is one of Starbucks’ busiest morning destination stores, serving more than 700
customers between 7:00 am and 9:00 am each weskday alone. Starbucks has proposed a significant renovation, which
will include new equipment, casework finishes, flooring, lighting and signage, as well as a new storefront ta improve
customer flow and reduce congestion in the Shuitle Passage.

Based on the foregoing. MTA Real Estate réquests authorization to enter into a lease agreement with Starbucks on the
above-described terms and conditions,
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Page 1of 2
Subject Date
LEASE AGREEMENT NOVEMBER 26, 2012
Department Vendor Name
REAL ESTATE :
Department Head Name Contract Number
JEFFREY B ROSEN
$ad Contract Manager Name
Table of Contents Ref. #
Board Action R Intarnal Approvals
Ordar To - Date Approval | Info |  Other Order Approval Qrder Approval, .
1 Financa Commitiee 1reen2 . 1 Logal E
2 |Board 1128112 3 |Chietorstand 1 : 4 -
2 |ChlefFinencial Officer,
AGENCY: MTA Metro-North Railroad ("Metro-North")
LESSEE: Christopher Broberg and Adriana Kulczycky
LOCATION: Goldens Bridge Station on Metro-North's Harlem Line
ACTIVITY: Retail sale of coffee, teas, non-alcoholic beverages, breakfast bakery items, newspapers
and magazines.
ACTION REQUESTED: Approval of terms
© TERM: Ten years
SPACE: Approximately 285 sq. ft.
COMPENSATION: Base Rent as follows:
Year Annual Manthly %Increase Per Sq. Ft.

1 $8,000.00 $750.00 3% $31.58

2 $9,270.00 $772.50 3% $32.53

3 $9,548.10 $795.68 3% $33.50

4 $9,834.54 $819.55 3% '$34.51

5 $10,129.58 $844.13 3% $35.54

6 $10,433.47 $869.46 3% $36.61 .

7 $10,746.47 $805.54 3% $37.71

B $11,068.86 $922.41 3% $38.84

9 $11,400.93. $950.08 3% $40.00

10 $11,743.00 $978.58 3% $41.20

COMMENTS;

In response to a recent MTA request for proposals for a retall concession space at Metro-North's Goldens Bridge Station,
three proposals were received. The highest rent was from Christopher Broberg and Adriana Kulczycky, a husband and
wife team, who offered $§9,000 for the initlal year with 3% annual increases over the term of the lease. Such rent exceeds
the fair market rental value of $4,000 per annum, as estimated by MTA Real Estate’s independent consultant, Over the
10 year term, the present value of such proposed rent, using a 9% discount rate, is $64,847. The remaining proposals
were from Airport Restaurant, Inc., which submitted a proposal with a present value of $36,962, and from Richard and
Wanda Law who submitted 2 proposal with a present value of $28,820.
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Christopher Broberg and Adriana Kulczycky (Cont'd.) ’
. Page20of2

Mr. Broberg currently works as a pastry chef at a prominent hotel in Manhattan, and he and Ms, Kulczycky propose to
operate a high-end tea, pastry and coffee shop. They are local residents and very familiar with the station. They have a
good credit history and the financial resources to renovate the space and operate the coffee shop. Mr. Brogerg and Ms.
Kulczycky may form a corporate entity for the business, which would enter into the lease with the MTA, in which case they
will personally guarantee the obligations of the corporate entity under the lease.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Christopher
Broberg and Adriana Kulczycky on the above-described terms and conditions.
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Subject Data
LEASE AGREEMENT NOVEMBER 26, 2012
Department Vendor Name
REAL ESTATE ‘
Department Head Name . Contract Number
JEFFREY B. ROSEN
3 Contract Manager !‘ﬂama
Table of Contants Ref. #
. Internal Approvals
Info Cther Order Approval Order App
L 7
2 |Board 112812 X 3 | Chistof Staft v, - v
2 | Chief Financial Offi 'lﬁ‘
AGENCY: Metropolitan ‘l_'ransportation Authority ("MTA")
LESSEE: Kamilesh, Inc.
LOCATION;: 2 Broadway, New York, New York
ACTIVITY: Operation of a newsstand
ACTION REQUESTED: Approval of terms
TERM: - Seven years
SPACE: Approximately 252 square feet of retail area with 86 square fest of adjacent storage
COMPENSATION: Base rent as follows:
Year Annual Monthly % Increase Persq. ft

1 $54,000.00 $4,500.00 3% $214.28

2 $55,670.00 $4,639.16 3% $220.91

3 $57,288,60 . $4,774.06 3% $227.33

4 $58,007.47 $4,917.28 3% $234.15

5 $60,777.47 $5,064.79 3% $241.18

6 $62,600.78 $5,216.73 3% $248.41

7 $64,478.82 $5,373.23 3% $255.86
COMMENTS

In response to a request for proposals for the lease of the lobby newsstand at 2 Broadway, MTA Real Estate received
seven proposals, The high bid was submitted by Kamlesh, inc. at $54,000 for year one with 3% annual increases over the
term of the lease. The present value of such rent over the term, using a 8% discount rate, is $2084,494. The first year's
rent is at the top of the range of fair market rental value of $50,400 to $54,000 per annum as estimated by MTA Real
Estate's independent consultant.

The remaining proposals were from Metro Lobby Store #8 LLC (whose principal is the principal of the incumbent operator,

Metro Lobby Stores, Inc.), which submitted a proposal with a present value of $274,859; Rainy Day News, Inc,, which

submitted a proposal with a present value of $262,301; Chi Y. Kim, who submitted a proposal with a present value of

$251,858; Pragi, Inc., which submitted a proposal with a present value of $212,091; Saha Newstand, Inc., which

submitteg a proposal with a present value of $202,872; and Sparff Trans LLC, which submitted 2 proposal with a present
" value of $196,329. ’
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Kamlesh has agreed to upgrade the newsstand by refurbishing the finishes throughout the space, improving the lighting,
and replacing the existing the appliances with Energy Star rated appliances. Raj Sewani {the principal of Kamlesh)
operates a humber of other newsstands in prominent buildings both downtown and in midtown. Mr. Sewani has agreed to
the form of lease that accompanied the RFP and will personally guarantee the obligations of Kamlesh.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Kamlesh on the
above-described terms and conditions.
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Page 1 of2
Subjact Date
LICENSE AGREEMENT NOVEMBER 26, 2012
Department Vendor Namae -
REAL ESTATE
Dapartment Head Name Contract Number
JEFFREY B. ROSEN
; Dapamya/ﬂud Slgnature Contract Manager Name
bt .
P nager Namse Table of Contents Ref, #
DOBRRIE MASSARIA ROBERTS
‘ Board Action Internal Approvals
Order To Date Approval | info | Other Order Approval Order Approval
1 |Finencecommines | 1472812 X ' 1 MW
2 |Board 1128112 X 3 |chiefof Statf y v
2 Chief Financlal Officer %
AGENCY: MTA Long Island Rail Road ("LIRR")
LICENSEE: Gershow Recycling of Valley Stream, Inc. (“Gershow™)
LOCATION: " LIRR praperty under the viaduct of LIRR’s West Hempstead Branch, Valley Stream, , NY
ACTIVITY: Commercial parking and materials storage
ACTION REQUESTED: Approval of terms
TERM: Ten years, subject to termination at will by MTA on 60 days’ notice
SPACE: Approximately 5,192 square feet
COMPENSATION: Year Annual Compensation  Price PSF Annual Increase
1 $4,700.00 $ .91
2 $4,841.00 $ .93 3%
3 $4,986.23 $ .96 3%
4 $6,136.82 3 99 3%
5 $5,289.89 $1.02 3%
8 $5,448.59 $1.06 3%
7 $5,612.05 $1.08 3%
8 $5,780.41 $1H 3%
9 $5,853.82 $1.15 3%
10 $6,132.43 $1.18 3%
COMMENTS

In respanse to a recent request for proposals to utllize and maintain vacant iand under a portion of the viaduct on the
LIRR’s West Hempstead Branch in Valley Stream, MTA Real Estate received a single proposal, from Gershow Recycling
of Valley Stream, inc. ("Gershow”). Gershow's recycling business is located at 87 East Hawthorne Ave., adjacent to the
proposed licensed location. Gershow will use the area offered in the RFP for employee and visitor parking and storage of
materials in existing shéds (which Gershow will repair) that were previously constructed on the site but are currently
unused. Locked swing gates will be installed at either end of the licensed area to provide access to the licensed area
when required by LIRR, LIRR fully supports the proposed use of this site, particularly since its occupancy would eliminate
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constant loitering, graffiti and illegal dumpin_g that take place on the site. As per our discussions with real estate brokers in
the ares, the proposed compensation is within the range of market values for the interest being granted in this site,
factoring in the use restrictions, LIRR's continuing right to use the property when and as needed, and MTA’s at-will
termination right.

Based on the foregoing, MTA Real Estate requests authonzaticn to grant a license to Gershow on the above-described
terms and conditions.
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Memorandum

Metropolitan Transportation A‘dthority
" State of New York '

Date November 26, 2012
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Reai Estate

Re Status of Month-to-month Licenses for Passenger Amenities

In June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department to enter into month-to-month agreements for
“passenger service oriented concessions without individual Committee
or Board approval’. Aftached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: NOVEMBER 2012

£Z-1IX

AGENCY LOCATION (STATION) TENANTIUSE SF DATE OF AGREEMENT MONTHLY COMMENT
COMPENSATION
. Special site conditions -
1.NYCT - WTC Station 8 Ave. Line, Manhatian Fakil Atam/Newsstand 420 | January 2004 $121.54 e 1 8
station rehab
‘ % 15,435.00 offered
2.Nver West 4" St. Station Bachubhai Mehta/Newsstand (2) June 2006 $154 acty offsred in
3.NYCT Grand Street Station (B and D trains), Manhattan | Mahabubar Rahman o1 | Aprii2006 $882.00 Cuiy oferedin
4.NYCT 179" Street Station (F train), Queens Bachubhal Mehta/Newsstand 180 | January 2008 $1,40000 Cuhicty ofiered in
5.NYCT 51" Sreet-Lexington Avenue (6 frain) Bachubhal Meita/Newsstand (2) 192 | June 2008 $7,600.00 Publcly offered in
8. NYCT Astor Place (6 train), Manhatian Faktrul Alam/Newsstand 60 | Septomber 2008 $3,80000 ity Offerad in
Tobe offered
7.URR Belimore Station, Belimore, NY Néwsstation, Inc.Newsstand 120 | March 2009 $300 Fat 2012
_ . , To be publidy ofiered
8.LIRR Wanlagh Station, Wantagh, NY Newsstation, Inc./Newsstand 121 | March 2008 $300 Fall 2012
. ' To be publicly ofiered
9. URR Massapequa Station, Massapequa, NY Newsstation, Inc./Newsstand 120 | September 2008 $150 Fan 2012
10.NYCT | 34" StPenn Stafion, Broadway 7° Ava, Line | IRTNews, Inc. /Newsstands () | 720 | February 2010 $12,000 o b publicy offered by
Sunset Alrport T ST Agreement being
1.URR Hicksile Station, Hicksvile, NY Paring (4 soocay T 648 | Decamber 2011 $4.795.54 reviewed for spproval
and execution
Yellow Cab Corp./Taxd 1
12, LIRR Hicksville Station, Hicksviia, NY ;ace) Gab Corp Parking 162 | December 2011 $350.00 reviewed for approval
, and execution
Bobbi Brown ' ,
13.MNR Grand Central Terminal Professional Cosmeli, Inc/retailstore | 744 | August 2012 $20,000 oprad i




Memorandum

Metropolitan Transportation Authority
State of New York

Date November 26, 2012
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate

Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons,
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OCTOBER 2012 Event Forecast

Event Date Description Space Use
General Mills Oct1-2 Pledge to eat more veggies with the Green Giant East Ssdz\;"alnderbﬂt Public
. H 5 . N
Woman's Day October 4 -5 Celebration of Woma.m s Day Magazine's 75th Full Hall Public
anniversary.
Muller Yogurt October3-5 Sampling 50K yogurts per day Taxi Stand Public
, East Si il
3m October 8, 2012 Display a handheld projector ast S‘d;:;“d"’b‘ Y1 public
Martha .Stewart October 14 - 19 American Made event. Panel discussions, Eull Hall Public
Living workshops, and café
indochino October 20 - 30 Traveling Tailor event. custom made suits for men West Side Public
Wellness Fair October 25, 2012 Metro North Event Eafst Sid;:;nderbﬂt Private
Hunter in Focus October 26, 2012 Photo exhibit about Hunter's disease East Sidi:: nderbilt Public
Diversity Day | October 30, 2012 Metro North Event East S’d:::“de'b"t Private
Transit Museum October 30 - Private event celebrating the Transit Museum. Full Hall Private
Gala November 1
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" NOVEMBER 2012 Event Farecast

Event Date Description Space Use
Holiday Fair opens to the public November 12;
. . November 3 - y
Holiday Fair runs through December 24. Vanderbilt Hall Public
, December 31 ..
Closed Thanksgiving




Memorandum

é ) Metropolitan Transportation Authority -

State of New York

Date November 26,2012
To " Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate

Re GCT ~ Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2006, ‘

Xi-27




GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of October

Licensee License Dates Use Muonthly Compensation

Designs by Agi 10/1/2012-12/31/2012 | The retail sale of licensee 10/2012: $2,500

: produced children’s clothing | 11/2012; $6,000

12/2012: $6,000

Juli Ra Designs 10/1/2012-11/30/2012 | The retail sale of ficensee 10/2012: $2,500

produced jewelry - 11/2012: $2,500

Engage Green 10/1/2012-10/31/2012 | The retail sale of licensee 10/2012: $2,500
produced accessories
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GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of November 2012

) Licensee License Dates Use Monthly Compensation

Bose : 11/1/2012-12/31/2012 | The retail sale of licensee 11/2012: 6,000
: produced headphones, docks | 12/2012: 6,000

and cd players
Dline 11/1/2012-1/31/2013 | The retail sale of licensee 11/2012: 6,000
produced jewelry 12/2012: 6,000
i 1 /2013: 2,500
Cush Design 11/1/2012-12/31/2012 | The retail sale of canvas 11/2012: 6,000

pillows made in Belgium

12/2012: 6,000




Staff Summary

@ Metropolitan Transportation Authority

. Page 1 of 2
Subject Date .
EASEMENT AGREEMENTS * | NOVEMBER 26, 2012
Department Vendor Name
REAL ESTATE
Depariment Head Name Contract Number
JEFFREY B, ROSEN
Departmoent Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref. #
DANIEL LEVINE
Board Action internal Approvals
Qrder To Date | Approval | Info | Other Order | Approval Order Approval
1 | FinanceCommittee | 11726112 X A Legal
Chief of Staff
Chiof Financial Officer
AGENCY: MTA Metro-North Raliroad {"Metro-North”)
GRANTORS: Pelham Private Property (the “Pelham Private”)
Pico Electronics inc. (“Pico”)
LOCATIONS: 101 Wolf's Lane, Pelham, New York 10803
Section 163.43, Block 1, Lot 3 (*Pelham Private E.asement") Town of Pelham, Westchester
County, New Ym’k
143 Sparks Avenue, Pelham, New York 10803
Section 163.43, Block 1, Lot 1 (*Pico Easement”), Town of Pelham, Westchester County,
New York
ACTMVITY: Grant of Temparary Easements to Metro-North
ACTION REQUESTED: Info item
TERM: Petham Private: temporary (6-12 months)
Pico: temporary (3 weeks)
SPACE: Petham Private Easement : approximately 6,282 square feet
Pico Easement: approximately 1,143 square feet
COMPENSATION: Pelham Private Easement: $2,000/month
Pico Easement. $100/one-time payment
COMMENTS:

Metro-North is planning power improvements to the New York portion of the New Haven Line to support the electrical
requirements of the new M8 fleet as well as to increase the reliablility of service on the line. As part of these
improvernents, Metro North has determined that construction of a new circult breaker house ("CBH") Is required at the
subject location in Pelham. The CBH will be located on the Metro-North right of way on the south side of the New Haven
Line tracks west of Woifs Lane.

The CBH facility will be constructed entirely on Metro-North property. However, easements over adjacent land parcels

are required for construction and maintenance of the CBH. Two temporary easements are necessary for construction of

the CBH and two permanent access easements are required for periodic maintenance of the facility subsequent to

construction. MTA Real Estate received MTA Board approval for the two permanent access easements at the June 2012

MTA Board Meeting. The two temporary easements required for construction of the CBH are located on properties

owned by Pelham Private and Pico. Itis anticipated that construction of the CBH facility will take approximately one year.
XH-30




Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
- Easement Agreements (Cont'd.) Page 20f 2

The Pelham Private temporary easement provides access and a construction staging area. The compensation of $2,000
per month, while slightly above the upper end of the range of MTA's appraised value, is reasonable given the
circumstances in which this specific property is required on a strict schedule. The compensation for the Pico Easement is
a negotiated amount in line with the appraised value of similar properties in the area.

Pursuant to a policy approved by the MTA Board on November 22, 1999, as amended February 22, 2010, authorizing the
Director, MTA Real Estate to execute temporary agreements, with compensation not to exceed $2,000 per month, in
support of capital projects or operating and maintenance of MTA facilities, the easement agreements with Petham Private
and Pico will be executed on the terms described above,
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Staff Summary ) wetropaiten Transporttion Authorty
P 1of%

"Subject Date 200

PERMIT TO ENTER NOVEMBER 26, 2012

Department Vendor Name

REAL ESTATE

Department Head Name Contract Number '

Jeffrey B. Rosen
Department Head Signature Contract Manager Name
Project Manager Nams "Table of Ccntéms Ref#

DANIEL LEVINE

Board Action internal Approvais
Order To Date | Approvai | info | Other Order | Approval Order Approval
4 |Fioancs Committve | 11726112 X ‘ Civil Rights
Chief of Staff Lega!

Chilef Financlal Officer

indemnities.

Narrative
AGENCY: MTA Metro-North Railroad ("Metro-North”) .
PERMITTEE: Town of Cortlandt ("Town")
LOCATION: Cortlandt station parking facility, Cortlandt, New York
ACTIVITY: Cortlandt Family Fun Day
TERM: September 8, 2012 from 10:00 a.m. to 6:00 p.m.

Rain date: September 9, 2012 from 10:00 a.m. t0 6:00 p.m.
SPACE: Eastern parking lot at the Cortlandt station parking facility
COMPENSATION: One dollar, payment waived.
COMMENTS:

Pursuant to Board policy governing use of railroad facllities by municipal and not-for-profit corporations for non-
commercial activities, the Town was granted permission to utilize the eastern parking lot of Metro-North's Cortiandt
parking facility from 10:00 a.m. to 6:00 p.m. on Saturday, September 8, 2012 (rain date Sunday, September 9, 2012), in
connection with its Cortlandt Family Fun Day.

MTA Legal approved the Permit as to form, and Permittee provided the appropriate insurance coverages and

Xil-32




|
Staff Summary

w Metropolitan Transportation Authority

- — Page 1 of {
Subject ) Date
PERMIT AGREENMENT ' NOVEMBER 26, 2012
Department Vendor Name
REAL ESTATE
" Department Haad Nams Contract Number
JEFFREY B. ROSEN
‘Dopartment Head Signature ' Contract Manager Name
 Project Manager Name | Tabie of Contents Ref #
DANIEL LEVINE
‘ Board Action ) Internal Rpprovals
- Order To Data | Approval | Info | Other Ordor | Approval Order Approval
4 Finence Committes |  11/28/12 X Legal
Chisf of Staff
Chief Financlal Officer

Narrative
AGENCY:

PERMITEE:
LOCATION:
ACTIVITY:

TERM:

SPACE;
COMPENSATION:
COMMENTS:

MTA Metro-North Railroad ("METRO-NORTH")
Westchester Cyele Club, inc. (‘WCC")

Golden's Bridge Station Parking Facility

Use of parking lots to park cars in connection with event
Sunday, September 2, 2012, from 6:30am to 6:30pm
Portions of parking lot

$1.00 (Fee Waived)

WCC, a not-for-profit entity, is holding the Golden Apple Bicycle Tour on September 2, 2012. WCC requested use of
portions of the Golden's Bridge Station Parking Facility on such date, from 6:30 a.m. to 6:30 p.m., for the purpose of
parking cars in connection with the event. An entry permit was issuad to WCC for such purposes, pursuant to the Board
approved policy regarding short-term access agreements for not-for-profits.

MTA Legal approved the permit as to form and WCC provided the appropriate insurance coverage.
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Staff Summary m Metropolitan Transportation Authority
[ 1 of 1
Subject Date 2
TOWN OF PATTERSON NOVEMBER 26, 2012
Dapartmont Vendor Nams
REAL ESTATE
"Department Head Name Contract Number
| JEFFREY B. ROSEN
Department Head Signature Contract Manager Name
Project Manager Name Tabla of Cantants Ref #
ALICIA BIGGS
Board Action ' internal Approvals
" Ordar To Date | Approval | info | Other Order | Approval Order Approvai
4 * | Finance Committes | 14/28/M2 X Legat
Chief of Stalf
Chief Financial Officer

' Narrative

AGENCY: MTA Metro-North Railroad (*Metro-North”)

PERMITTEE: Town of Patterson ‘ *

LOCATION:

ACTIVITY: * Permit for annual Community Day event

TERM: Saturday, September 8", 2012, from 10:00 am to 6:00 pm
COMPENSATION: One dollar, payment waived

COMMENTS:

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-for-profit activities, the
Town of Patterson was granted permission to utmze the Patterson Parking Facility located on Front Street from
10:00 am to 6:00 pm on Saturday, September 8", 2012 to allow vendors and community members to gather for their
annual Community Day event. The lot has approxsmately 218 spaces.

MTA-Legal approved the permit as to form, and the Town of Patterson provided the appropriate insurance coverage and

mdemmﬁcatson

Patterson Parking Facility located on Front Street, Patterson, NY 12563
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Staff Summary

@ Metropolitan Transportation Authority

) Page 1 of
1 Subject Date
MODIFICATION OF LICENSE AGREEMENT NOVEMBER 26, 2012
Department . Vendor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN ‘
Depariment Head Signature Contract Manager Name
Project Manager Name - ‘ Table of Contents Ref, #
DORRIE MASSARIA ROBERTS
Boat;d Action internal Approvals
Order To Date Approval | info Qther Order Approval Order Approval
1 | FinenceCommitiss | 1426142 R _ |{Lega
Chinf of Staft
cw Financiat Officer
AGENCY: MTA Long Island Rail Road ("LIRR")
LICENSOR: * Newsstation, Inc.("NSI")
LOCATION: Concourse level at Atlantic Terminal, Flatbush Avenue Station, Brookiyn, NY
ACTMITY: Construction and operation of a newsstand
TERM: "~ Ten years, subject to termination by Licensor on 60 days' notice
SPACE: Approximately 126 sq. ft. of retail space and 160 sq. ft. of storage space
COMPENSATION: Initially $116,128 per annum with 5% annual increases.

Upon restoration of full service, compensation increases by 10% per annum,

COMMENTS:

In a previous response to a Request For Proposals (RFP) for the license to construct and operate a newsstand at LIRR's

-Aflantic Terminal, NSI, the high bidder with significant experience in successfully operating newsstands in the LIRR
system, was awarded the license. However, due to the impact, unforeseen at the time of the RFP, of. 1) cuts in passenger
service to Atlantic Terminal; 2), renovation work to the terminal that included construction of a large stairway in the middle
of the concourse that substantially reduced visibility of the store; and 3), the opening of additional competing newsstands
in the New York City Transit's adjacent Atlantic Ave. station, also unforeseen at the time of the RFP, the proposed
compensation will be reduced by 18%, a negotiated amount the MTA believes is fair given the circumstances. Under the
terms of the agreement, if and when the LIRR passenger service that was eliminated is restored, the reduced
compensation will be increased by 8%, leaving a net reduction for the impacts from the unanticipated stairway
construction and competing newsstands at 10%.
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