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Committee Members
A. Saul, Chair
J. Ballan
J. Banks, I
R. Bickford
N. Brown
A. Cappelli
F. Ferrer
|. Greenberg
J. Kay
C. Moerdler
M. Page
M. Pally
J. Sedore, Jr.
C. Wortendyke




MEETING AGENDA

MTA FINANCE COMMITTEE
Monday, January 28, 2013 — 12:45 PM

347 Madison Avenue
Fifth Floor Board Room
New York, NY

AGENDA ITEMS

Vi

Vi

Vit

PUBLIC COMMENTS PERIOD
APPROVAL OF MINUTES —~ DECEMBER 17, 2012
COMMITTEE WORK PLAN

BUDGETS/CAPITAL CYCLE
BudgetWatch (Handout)
FinanceWatch

MTA HEADQUARTERS & ALL-AGENCY ITEMS

Action Item:
Termination of Leveraged Lease

Reports and Information ltems:
Special Report: 2012 Year-End Review (Handout)
QOverview of the February Financial Plan 2013-2016 (No Materials)

Procurements

METRO-NORTH RAILROAD (No Items)

LONG ISLAND RAIL ROAD
Procurements

NEW YORK CITY TRANSIT, and
MTA BUS OPERATIONS
Procurements
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V-4
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AGENDA ITEMS

IX.

X1

Xl

BRIDGES AND TUNNELS
Procurements

FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No items)
MTA CONSOLIDATED REPORTS

Mid-Year Forecast and November Forecast vs. Actual Results
Statement of Operations ’

Overtime Report

Report on Subsidies

Positions

Subsidy, Interagency Loans and Stabilization Fund Transactions
Farebox Recovery Ratios

MTA Ridership

Fuel Hedge Program

REAL ESTATE AGENDA
Action ltems
Report and information ltems

Date of next meeting: Monday, March 11", 2013 at 12:15 PM

Xi-1

Xl-4

XI-12
X1-16
X1-23
X1-26
X1-29
XI-30
X1-54
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Minutes of the MTA Finance Committee Meeting:
December 17, 2012
347 Madison Avenue
New York, NY
12:45 PM

The Following Finance Committee members attended:
Hon. Andrew M. Saul
Hon. Jonathan A. Ballan

- Hon. John H. Banks ITI

Hon, James F. Blair

Hon. Allen P. Cappelli
Hon. Mark Page

Hon. Mitchell H. Pally
Hon. James L. Sedore, Jr.
Hon. Carl V. Wortendyke

. The following Finance Committee members did not attend:

Hon. Jeffrey A. Kay
Hon. Vincent Tessitore, Ir,

The following Board Members were also present:
Hon. Andrew Albert

Hon. Robert C. Bickford

Hon. Fernando Ferrer

Hon. Ira Greenberg

Hon. Susan G. Metzger

Hon. Charles G, Moerdler

~ The following MTA staff attended:

Robert Foran
Hilary Ring
Douglas Johnson
Patrick McCoy
Jeffrey Rosen
Laureen Coyne

Chairman Andrew M. Saul called the December 17, 2012 meeting of the Finance Committee to

order at 12:45 PM.




I. Public Comments
There were no public speakers.

- I Approval of Minutes ‘
The MTA Board approved the minutes to its prior meeting held on November 26, 2012,

I1L, Committee Work Plan :

There are no changes in the work plan for December 2012, However, there is one Report and
Information Item for review, a draft of the 2013 Finance Committee Work Plan which reflects
the Board approved changes to the committee’s structure and scheduling of meetings.

1V. Budgets/Capital Cycle

A. Finance Watch

Mr. McCoy noted that on October 24, 2012 MTA added a third fuel hedge counterparty by
entering into a Commodity ISDA Master Agreement with J.P. Morgan Ventures Energy
Corporation, guaranteed by JPMorgan Chase & Co., (JPM). The new JPM counterparty is rated
A2/A/A+,

Mr. McCoy stated that MTA executed two fuel hedges. On October 26, 2012, MTA entered into
a fuel hedge for a notional amount of $24.445 million dollars at a price of $2.89/gallon for 8.458
million gallons. Goldman Sachs was the winning bidder. This trade will terminate on October
31, 2014, On November 19, MTA entered into a fuel hedge for a notional amount of $28.8
million. JP Morgan was the winning bidder, this being the first trade won by this newly added
counterparty. The all-in price of the trade is $2.94/gallon for a total 9.791 million gallons, This
trade will terminate on November 30, 2014,

Mr. McCoy reported that MTA terminated three tax advantaged asset leases on November 29,
2012. MTA made payments to the equity investors totaling $2.8 million to effect the termination
of these leases. These terminations will benefit the MTA as a risk reducing measure due to the
equity payment agreements with FSA Capital Market Services. FSA is at risk of a downgrade,
and if this were to happen, MTA would be required to post significant capital to secure the equity
payment agreements.

On Decembier 6, the TBTA credit initiated new ratings from Kroll Ratings. Kroll is a new
recognized rating service that is increasingly active in the tax-exempt municipal market. They
initiated ratings of TBTA at “AA” for General Revenue Bonds and “AA-” for Subordinate
bonds. These ratings are one notch higher than the ratings assigned to the TBTA by the other
agencies. Moody’s is Aa3/Al, S&P is AA-/A+ and Fitch is AA-/A+. The cost {or these new




ratings was $25,000 which will be included in the cost of issuance for the upcoming TBTA
2012C and 2012D bonds.

Mr. Blair asked if this was the same company that previously conducted corporate investigations,
Mr. McCoy noted that Kroll Ratings is a new company but was founded by Jules Kroll who
previously ran a firm that conducted corporate investigations.

Mr. McCoy stated that the TBTA Subordinate Revenue 2012C and General Revenue 2012D
refunding transactions which were originally scheduled for the week of December 10 were being
delayed. The capital markets seemed to stall and caused TBTA to hold off on pricing the bonds.
Several transactions last week struggled to be digested by the market, most notably a State of
Connecticut General Obligation Bond issue. Over the last week, 20-year interest rates have risen
by 17 basis points and interest spreads have widened. Mr. McCoy noted that there was wide
concern and uncertainty regarding possible federal actions to address the impending fiscal cliff
situation and that Puerto Rico was downgraded by Moody’s to the lowest investment grade of
“Baa3”. The combination of the Puerto Rico downgrade and Federal uncertainty was having a
negative impact on the tax-exempt market, Afier consulting with our financial advisor and
underwriters, TBTA decided to keep the transactions on a day-to-day basis. We are Jooking for
the investment community to signal that they are ready to buy bonds at levels the MTA finds
“attractive. Mr. McCoy noted that despite the conditions MTA and TBTA have market access but
noted that this access would come at a higher yield and a higher spread than MTA has been
observing throughout this quarter. If market conditions continue to be unfavorable, then MTA
will reschedule the transaction for next month and wait for a more orderly market.

Mr. Foran noted that the TBTA 2012C and TBTA 2012D refunding bonds would still have
savings but that in this market and at these levels the savings would be significantly less than
MTA has been experiencing. MTA has had good market acceptance at very attractive rates this
year. While absolute levels are still attractive, TBTA does not have to conduct the transaction at
the present time and can wait until the markets improve to maximize savings

Mr. Wortendyke asked if TBTA would wait until 2013 to have a mere orderly market and. for
resolution of the fiscal cliff situation.

Mr. McCoy noted that there were several factors contributing to the current market situation.
Large institutional investors that generally support MTA and TBTA transactions are closing out
for year end. January 1* was a large redemption day and cash will be freed up to buy bonds.
New money supply was also very heavy last week with an estimated new money issuance of $12
biflion. Additionally, $1 billion in bonds were sold into the market last week. This increase in
supply had a significant effect on the market. As a result, it is not as altractive (0 come to market
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_ with increased supply and continue to expect aggressive rates. A more orderly market is one that

is more receptive to supply.

Mr. Cappelli asked if the MTA would receive an exemption from the NYS Bond ‘Issu'ance
Charge for Sandy-related borrowing and for the 2012C and 2012D TBTA refunding if these
transactions were delayed until next year. ‘

Mr, McCoy noted that NYS Bond Issuance Chafge exemption would apply to the TBTA 2012C
even if the transaction occurs in 2013. MTA had sought an exemption for the additional
advanced refunding bonds in the TBTA 2012D transaction.

Mr. Foran noted that the NYS Departméng of the Budget had complied with MTA’s request for
an exemption in such circumstances in the past. Mr. Foran also clarified that MTA has requested
an exemption for Sandy-related financings but has not yet received a formal reply.

The planned remarketing of the $29.6 million TBTA Series 2005B-4a bond will proceed on
schedule for pricing on Wednesday. This bond must be remarketed and we continue to expect
favorable pricing due to the fact that we will remarket for a short 1-year period and this will be
marketed to a different segment of market participants than the long-term bonds in the refunding.
The current market conditions should not greatly impact this transaction.

In January 2013, MTA expects to issue $500 million of MTA Transportation Revenue Bonds,
Series 2013A to finance approved transit and commuter projects.

V. MTA Headquarters and All-Agency Items

A. Action Items
The MTA sought Committec approval on four Action Items for recommendation to the Board:

R MTA 2013 Budget and 2013-2016 Financial Plan

¢ Adopt the 2013 Final Proposed Budget and Four Year Financial Plan 2013-2016 (the
November Plan), which includes approving the 2012 Final Estimate, and all Plan
Adjustments. The approval of this Plan will supersede prior Board Plan Approvals for
this period.

¢ Authorize staff, under the guidance of the Chief Executive Officer and the Chief
Financial Officer, 1o take actions to implement the subsidy and other technical
adjustments set forth in the Plan.

e Authorize technical adjustments to the Agency Budgets and forecasts of @ non-material
nature in the February Plan,
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» Authorize adjustment of Agency 2013 Budgets and forecasts to reflect labor settlements
approved from time to time by the Board :

e Approve additional budget and cash management actions, as has been done in past budget
adoptions, including:

© Advance of Bridges and Tunnels Operating Surplus

o Uses of MTA MRT-2 Corporate Account Monies

o Uses of Payroll Mobility Tax (and Replacement Funds) and MTA Aid

o Aauthorize the Chief Executive Officer, the Chief Financial Officer, or their
designees acting under Section 1266(6-a) of the Public Authorities Law, to enter
into inter-agency loan agreements among the MTA and its affiliates and
subsidiaries

o Use of Stabilization Reserve: Provision for the prompt payment of contractual
obligations :

o The Treasurer is authorized to use the GASB accounts to fund intra-agency and
inter-agency loans. The Financial Plan includes an interagency borrowing of $75
million to close the budget gap for 2013 caused by Sandy. If an agency uses its
own GASB funds to meet 2013 cash flow needs, the amounts withdrawn in 2013
must be paid back no later than December 31, 2015. If the GASB funds are used
as inter-agency loans in 2013, they would be subject to repayment no later than
December 31, 2014, consistent with the Inter-Agency loan provisions. Mr. Foran
noted that it is expected that the funds borrowed from each agency would come
from that agency. ’

Mr. Foran stated that the MTA 2013 Budget and 2013-2016 Financial Plan submitted to the
committee for approval was the same material as presented to the committee in November.

Mr. Moerdler asked if the November Plan continued the three net zeroes assumption for labor.
Mr. Foran stated that the November Plan continued the three net zeroes assumption.

. Mr. Greenberg noted that the issue of fare evasion discussed at the Transit Committee and the

lack of fare collection on the LIRR has an impact on the budget and should be evaluated,
The Committee voted to recommend the action item before -the Board for approval.

Mr. Cappelli abstained from voting on this item.

2. MTA 2010-2014 Capital Program Amendment

Mr. Ring stated that even though the MTA agencies took steps to protect their assets from

Superstorm Sandy, the storm’s water and wind caused extensive damage throughout the transit,
commuter rail and bridges and tunnels system. The agencies have done well to resume most




services through debris removal and interim repairs. Nevertheless, many damaged assets remain
and need repair and possibly replacement. Failure to repair or replace these assets could have a
significant impact on MTA service reliability over time. Based on agencies’ initial assessments
and surveys of the damage, the estimate to restore affected assets is $4.755 billion. This includes
$3.5 billion for transit, $800 million for Bridges and Tunnels and $455 million for LIRR and
Metro-North. The amendment increases the 2010-2014 Capital Program by $4.755 billion which -
is separate from the agencies’ State of Good repair programs in an area designated for disaster
recovery. The work is expected to rely on new funding from a combination of sources, including
insurance proceeds, reimbursement from the federal government, and potentially additional
MTA or TBTA bonds if a local match is required. It is necessary to add the work to the capital
program now beeause the work will likely happen before the reimbursement is concluded. MTA
temporarily will use various interim financing instruments which will include bond anticipation
notes or BANS, to support repairs in an expedient way. These notes cannot be issued without
these monies being in the capital plan. ‘

The amendment to the MTA Capital Program provides tables outlining the cost by agency of the
exisling approved capital program and the proposed amendment, the funding sources for the
existing approved capital and the proposed funding sources for the proposed amendment. The
tables include totals for the transit and commuter projects which are subject to the Capital
Program Review Board and bridges and tunnels projects which are not subject to the Capital
Program Review Board. '

Mr. Greenberg asked for a clarification regarding BANs. Mr. Ring stated that MTA needs to be
able to pay for repair work while waiting for the receipt of reimbursement proceeds {rom the
federal government orinsurance. MTA would issue BANs and take them out as reimbursements
are received. However, MTA cannot issue BANS unless we are able to issue the bonds to take
the BANs out. MTA cannot issue the bonds unless the MTA Capital Program Amendment is
approved by the Capital Program Review Board. TBTA is not required to have approval from
the CPRB to issue bonds.

Mr. Albert asked for clarification for the expected timeliness of FEMA reimbursement. Ms.
Coyne responded that MTA expects to receive reimbursement within two to three years and that
it could take up to two vears to get the programs approved by FEMA to close out reimbursement
worksheets. MTA was able to close out FEMA reimbursement worksheets in one year in
connection with Tropical Storm Irene.

Mr. Ring noted that the reimbursement would also depend on federal appropriations to FEMA

and FTA and the authorized structure for these reimbursements. Notwithstanding, MTA needs
to proceed with the repair work now.
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Mr. Ballan asked if a two year BAN provided enough time if there was a delay in receiving
reimbursements. Mr. McCoy noted that MTA was seeking a five year authorization for the
BANs and MTA would be able to roll the two year BANs if there was a delay in receiving
reimbursements. Mr. Ballan asked if the BANs could be called in earlier than the stated.
maturity. Mr. McCoy stated that the proposed BAN structure would allow for early re&emption
as Federal, FEMA or insurance reimbursements are received.

The Committee voted to recommend the action item before the Board for approval.

3. Staff Summary Authorizing Financing for Sandy Repairs

Mr. McCoy stated that the third item is to obtain Board approval to issue new money Bond
Anticipation Notes (BANs) to generate net proceeds of $2.5 billion for interim financing of work 1
to restore infrastructure damaged by Superstorm Sandy, with $2 million for transit and commuter
purposes and $500 million for bridges and tunnels, and to issue bonds to repay these notes. The
action item includes separatc Supplemental Resolutions authorizing Transportation Revenue
Bonds and BANSs, Dedicated Tax Fund Bonds and BANSs, and MTA Bridges and Tunnels Bonds
and BANS to be issued for bridges and tunnels purposes only.

These BANs would be strictly for Sandy-related repairs until such time as MTA and TBTA
receive reimbursements from the federal government, FEMA and insurance. If any portions of
the Sandy-related expenses are not reimbursed by the federal government, FEMA and insurance,
this action item would also authorize the issuance of long-term bonds. It is estimated that the
maximum total exposure for Sandy-related expenses not reimbursed by the federal government,
FEMA and insurance is $950 million.

Mr. Foran noted that the issuance of $950 million in long-term bonds was included in the
November Financial Plan. While the estimated total cost from Superstorm Sandy is $4.755
billion, MTA is currently secking authorization for $2.5 billion because we anticipate that there
will be time before we have (o draw down funds. As the timing of the rcimbursements from
federal government, FEMA or insurance is better known, we may seek authorization for
additional debt issuance., The current request for $2.5 billion is sufficient for interim financing,

Mr. Page asked to clarify that the previous action item was a Capital Program amendment. Mr.
Foran stated that the previous action was an amendment to the Capital Program including all of
the Sandy related infrastructure with total project costs of $4.755 billion and expected funding
sources including interim financing to provide the authority for MTA to sell BANs reimbursed
from insurance proceeds or Federal funds and, to the extent not funded with insurance proceeds
or Federal funds, to be funded by long term bonds. Having the projects in an approved Capital
Program allows M'TA to sell notes and bonds and provide interim and permanent financing for
transit and commuter projects. TBTA does not require CPRB approval to sell bonds. Mr. Page




asked to clarify that in the current action item MTA sought authorization for $2.5 billion in
BANs and $2.5 billion in long term bonds. Mr. McCoy responded that the current action item
MTA sought authorization for $2.5 billion in BANs and $2.5 billion in long term bonds.

~ Mr. Blair asked to clarify that the $950 million in long term financing was take out BANs that
were not reimbursed by insurance or federal funding. Mr. McCoy noted that $2.5 billion in
BANs and $2.5 billion in bonds are authorized at the same time but that the maximum expected
long term bond exposure is $950 million or the amount not expected to be reimbursed by federal
funds or insurance.

Mr. Page noted that, in order 1o issue BANSs, the long term bonds have to be authorized at the
same time. When an investor buys a BAN, that investor is relying on issuer’s obligation to take
out the BAN with a long term bond. Whether the issuer is able to prepay the BAN in the interim
is a separate matter. As a result, you cannot authorize a BAN without authorizing the long term
bonds to take them out. ‘

Mr, Foran noted that the estimated $950 million in long term financing is based on the estimated
total expected loss of $4.755 billion, receiving insurance reimbursement of $1.075 billion and
FEMA providing reimbursement for 75% of the remaining costs. After reimbursement from
insurance proceeds and FEMA, MTA would still be exposed to financing $950 million. This is
the best available estimate and could change depending on the FEMA reimbursement rate, the
amount of Federal aid available to New York and the final actual infrastructure cost. At this
time, the best available estimate for long term financing by the MTA is $950 million which is
included in Financial Plan

Mr, Blair asked if the pricing for BAN's would vary from other notes. . Mr. McCoy stated that
MTA has issued BANSs in the past and has experience with BANs.. Mr. McCoy noted that the
pricing depends on the credit, rating and the structure of the BANs. BANs can be issued in many
forms including fixed rate notes or variable rate notes, backed by bank agreements or LOCs, or
revolving loans. However, the BANs will be issued on the short part of the inferest rate curve
between one and five years where the interest rates are lower.

Mr. Blair asked if BANs had any innate advantages. Mr. McCoy noted that BANs can take
advantage of short term rates and these BANs would be backed by the MTA credits. M. Foran
noted that notes solely securcd by insurance or FEMA reimbursements would be more expensive
than notes secured by MTA or TBTA credits. By putting the MTA and TBTA bonds behind the
BAN would make these BANs more marketable and achieve a significantly lower interest rate.

The Committee voted to recommend the action item before the Board for approval.




4, Multiple Resolutions Authorizing Refunding Bonds
Mr. McCoy stated that this action item is to approve Supplemental Resolutions authorizing the
issuance of refunding bonds in 2013 that meet MTA’s refunding policy.

The Committee voted to recommend the action item before the Board for approval.

C. Procurements
There were no procurement items for MTA headquarters.

VI, Metro-North and Long Island Railroad

A. Procurcments

There were two procurements for MNR for a total of $600,000, There was one non-competitive
procurement and one competitive procurement with Capital Construction.

The Commiitee voted to recommend the procurement items before the Board for approval.

VII. MTA Bus Operations

A. Procurements
There were no procurement items for MTA Bus Operations.

VIIIL Bridges and Tunnels

A. Procurements
There were no procurement items for Bridges and Tunnels.

IX. New York City Transit

A. Procurements ]
There was one non-competitive procurement for NYCT for a total of $414,126.

The Committee voted to recommend the procurement items before the Board {or approval.
X. EMTAC

A. Procurements
There were no procurements items for FMTAC.

XI. MTA Consolidated Reports

n-9




This month includes mid-year forecast and November forecast versus actual results.

XII. Real Estate Agenda

A. Action Items
Mr. Rosen stated that there were three action items for committee approval.

The Committee voted 1o reconimend the three action items for approval.

X1 Adjournment . :
Upon motion duly made and scconded, the December 17, 2012 meeting of the Finance

Committee was adjourned.
Respectfully submitted, .

Lara C. Muldoon
Assistant Director
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2013 Finance Committee Work Plan

I. RECURRING AGENDA ITEMS

Responsibility

BudgetWalch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

ll. SPECIFIC AGENDA ITEMS

January 2013
SBP/Budget/Capital:

Overview of the February Financial Plan 2013-2016
Other;
Special Report: 2012 Year-End Review

March 2013

Action ltemns:;
2012 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines.

All-Agency Annual Procurement Report
Other:
MTA Prompt Payment Annual Report 2012

April 2013
Action ftem:

MTA 2012 Annual Investment Report
Other:
Annual Report on Variable Rate Debt

June 2013
SBP/Budget/Capital:
Action ltem:

PWEF Assessment

Other:
Station Maintenance Billings Approval

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

MTA Bridges and Tunnels -

MTA Treasury/MTA Div.
Mgmt/Budget

MTA Real Estate/MTA
Corporate Compliance

MTA Procurement/Agencies

MTA Business Service
Center

MTA Treasury

MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller

Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor

Annual FMTAC Meeting
Annual FMTAC Investment Performance Report
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July 2013

SBP/Budget/Capital:

Updated Forecast for 2013/2014 Preliminary Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)

September 2013
SBF/Budget/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
(Materials previously distributed)
Action Item:
Resolution to authorize the Execution, Filing and Acceptance
of Federal Funds
Other:
Annual Review of MTA’s Derivative Portfolio
Annual Report — Fuel Hedge Program

MTA 2013 Semi-Annual Invesiment Report-

November 2013
SBP/Budget/Capital:
Updated Forecast for 2013/2014 Final Proposed Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)
Other:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

December 2013
SBP/Budgelt/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Plan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes

Approval of Supplemental Resolutions Autherizing Refunding Bonds

Other:
Draft 2014 Finance Committee Work Plan
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MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget
MTA Grant Mgmt

MTA Finance

MTA Div. Mgmt/Budget
and MTA Finance

MTA Treasury

MTA Div. Mgmt/Budget

MTA Comptrolier
MTA CFO

MTA Div. Mgmi/Budget

MTA Treasury
MTA Finance

MTA Div. Mgmi/Budget




DETAILS — 2013

JANUARY 2013
SBP/Budget/Capital:

Overview of the February Financial Plan 2013-2016

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the Dacember Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.

Other:

Special Report: 2012 Year-End Review
The MTA Finance Depariment will present a report that summarizes financing activities
for 2012.

MARCH 2013

Action ltems:
2012 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2012 Operating Surplus and Investment Income,

(2) advances of TBTA 2013 Operating Surplus, and (3) the deduction from 2013 TBTA
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties

By State statute, each of these counties is entitled to a share of MTA’s MRT-2 tax receipts.
The amount may be no less than they received in 1989 (even if the taxes collected fall below
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals, The MTA Budget and Treasury Division will be
prepared to answer questions on the related Staff Summary authorizing the payments.

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines |
Board approval of the above guidelines as required annually by Public Authorities Law Sections
2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer
questions regarding these guidelines.

All-Agency Annual Procurement Report

The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report. .

Other:

MTA Prompt Payment Annual Report 2012

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).
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APRIL 2013
Action ltem:

MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous
State-required report.

Other:

Annual Report on Variable Rate Debt

The MTA Finance Depariment will present a report that summarizes the performance of the
MTA's various variable-rate debt programs, including a discussion of the savings (compared

to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt.

JUNE 2013
SBF/Budget/Capital:

Action ltem:
PWEF Assessment

The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to
the State. The State levies an assessment of the value of construction-contract awards to
cover its cost of enforcing prevailing-wage legisiation.

Other:
Station Maintenance Billings Approval .

Under the Public Authorities Law, the Board is required to certify to the City and the counties
in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now
determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2012 investment performance and other experience of the various
MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss
the effect on (under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the
opinions of the Board Operating Committees on these recommendations in fight of their effects
on Agency budgets.

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive insurance Company will hold its statutorily required annual meeting
in which it will review the prior year's operations as well as submit its financial statements
and actuarial report for final approval.

Annual First Mutual Transporiation Assurance Company Investment Perfermance Repont

The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside
investiment managers, should be prepared to answer questions on a report that reviews
outside-managers performance.
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JULY 2013
SBP/Budget/Capital:

Updated Forecast of 2013/2014 Preliminary Budget/2014-2017 Financial Plan (fo be presented
at the Joint Session with the MTA Board)

- The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary
Budget for 2014, and an updated Financial Plan through 2017.

SEPTEMBER 2013
SBP/Budgel/Capilal:

2014 Preliminary Budget/2014-2017 Financial Plan
Public comment will be accepted on the 2014 Preliminary Budget

Action ltem:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board’s approval of a resolution that would authorize the Chairman
or a designated officer to execute the applications and accept grants of financial assistance
from the federal government.

Other:

Annual Review of MTA's Derivative Portfolio
The Finance Department will provide an update on MTA's portfolio of derivative contracts.

Annual Report — Fuel Hedge Program

The Division of Management and Budget and the Finance Department will update the
Committee on the MTA Fuel Hedge Program; which was established to provide greater
-budget certainty over one aof the most volatile portions-of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include; swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel
price agreements”). '

MTA 2013 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.

NOVEMBER 2013
SBP/Budgel/Capital:

Updated Forecast of 2013/2014 Final Proposed Budget/gOM-zOﬁ Financial Plan (to be
presented at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017,

Other:

Station Maintenance Billings Update

The MTA Comptroller Division will provide a report on the collection and audit status of
station maintenance billings issued as of June 1, 2013,

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Commitiee Charter
to the Finance Committee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

-5




DECEMBER 2013
SB8P/Budget/Capital:

Action ltems:

- MTA 2014 Budget and 2014-2017 Financial Plan Adoption Materials.

The Committee will recommend action to the Board on the MTA 2014
Budget and the 2014-2017 Financial Plan Adoption Materials.

Action ttem:

Approval of Supplemental Resolutions Authorizing Re&ﬂdi‘ng Bonds
Board action required to allow for the refunding to fixed-rate bonds from time to time

provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Board approval is required to allow for the reimbursement of capital expenditures
at a later date from the proceeds of tax-exempt bond sales.

Other:

Draft 2014 Finance Committee Work Plan

The MTA Chief Financial Officer will present a proposed 2014 Finance Committee
Work Plan that will address major issues, SBP and budget process issues, and
reports required by statute.

-6




FinanceWatch

January 28, 2013

Recent Market Activity
Refundings
$653,964.652 MTA TBTA Subordinate Revenue Refunding Bonds, Series 2013A and
57,195,008 BT/ R e Refunding Bonds, Series 2013B

On January 11, 2013, in a common plan of finance, MTA issued $653.965 million of
Tribos;ough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series 2013A,
to refund certain outstanding TBTA Subordinate Revenue Bonds; together with an issuance of
$257.185 million of MTA Triborough Bridge and Tunnel Authority General Revenue Refunding
Bonds, Series 2013B to advance refund certain outstanding TBTA Géneral,Revenue Bonds.

Issue and Series Refu | Par ons
TBTA Subordinate Bonds 2002E - 319.725
TBTA Subordinate Bonds 2003A 388.075
TBTA Subordinate Bonds 2008D 24.305
TBTA General Revenue Bonds 2006A 368.215
TBTA General Revenue Bonds 2007A 43.990
TBTA General Revenue Bonds 2008A 110.545
TBTA General Revenue Bonds 2008C 64.755
TBTA General Revenue Bonds 2009A-2 8.725

Total $096.335

The Series 2013A bonds were issued as tax-exempt fixed-rate ‘Current Interest Bonds
(“CIBs") and Capital Appreciation Bonds (“CABs"), in the amounts of $536.330 million and
$117.635 million (present value), respectively. CIBs accrue interest from the date of issuance

~and CABs accrete interest from the date of issuance. The Series 2013A bonds have a final
maturity of November 15, 2032.

The Series 2013B bonds were issued as tax-exempt fixed-rate bonds with a final maturity of
November 15, 2030. Both transactions are scheduled to close on January 29, 2013. Pricing
was driven by an orderly combination of both retail and institutional orders with the final price
levels being determined by demand from both classes of investors. The transactions resulted in
a combined net present value savings of $157.85 million, or 15.84% of the combined par
amount of the refunded bonds.




The transactions were led by book*running senior manager Jefferies & Co., together with
co-senior managers Goldman Sachs and Loop Financial Products. Nixon Peabody served as
| ’ bond counsel and Lamont Financial served as financial advisor.

Transaction Summary Statistics

, IBTA 2013A IBTA 2013B Combined
Par Amount: $653.964 million $257.195 million $911.160 million
Net Premium: $103.412 million $62.984 million $166.397 million
All-in TiC: . 313% 2.25% 2.93%
Average Life: 13.87 years * 10.46 years 12.90 years
Refunded Par ($): $732.11 million $264.23 million $996.34 million
PV Savings ($): $147.26 million $10.59 million $157.85 million
PV Savings (%): 20.11%" 4.01%" 15.84%"
Final Maturity: 11/15/2032 11/15/2030 11/16/2032
Underwriter’s Discount: $6.11 (83,341,302) $5.17 ($1,329,518) $5.13 ($4,670,820)
State Bond Issuance Fee: $0% g0 0%
Cost of Issuance: $1.12($732,700) $1.02($262,573) $1.09($995,273)
Ratings (Moody’s/S&P/Fitch/Kroll) AT/A+/A+/AA- Aa/AA-/AAJAA :
Senior Manager: Jefferies Jefferies Jefferies
Special Co-Senlor Managers: Goldman Sachs Goldman Sachs Goldman Sachs

Loop Capital Loop Capital Loop Capital

 MTA's Bond and Other Debt Obligations Refunding Policy states that a refunding must
achieve an aggregate NPV savings of 3,0% of the par amount of the refunded bonds.
@ MTA received a waiver from making this payment from the State Division of the Budget.

New Money

$500,000,000 MTA Transportation Revenue Bonds, Series 2013A
On January 17, 2013, MTA issued $500 million of MTA Transportation Revenue Bonds, Series

2013A, to finance existing approved transit and commuter projects. The Series 2013A bonds
were issued as tax-exempt fixed-rate bonds with a final maturity of November 15, 2043. The
transaction closed on January 24, 2013. The transaction was led by book-running senior
manager Citigroup, together with co-senior manager M.R. Beal and Company. Hawkins
Delafield and Wood served as bond counsel and Lamont Financial served as financial advisor.




Transaction Summary Statistics

Par Amount:

Net Premium:

All-in TIC:

Average Life:

Average Coupon:

Final Maturity: .
Underwriter's Discount:
State Bond Issuance Fee:
Cost of Issuance:
Ratings (Moody’s/S&P/Fitch)
Senior Manager:

Special Co-Senior Managers:

TRB 2013A
$500.000 million
$81.224 million
3.79%

19.580 years
4.94%

11/15/2043
$4.97 (32,485,402)
$8.33 ($4,165,014)

$1.30 ($651,000)
A2A/A
Citigroup
M.R. Beal & Company




METROPOLITAN TRANSPORTATION Al.iTHOR!TY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ In miilions)
Dacember 2012
‘ %
MID-YEAR '
Forecast | Actual | Variance | Varlance Explanation
Dedicated Tax Fund:
NYC Transit $31.9 $31.9 50.0)|
Commuter Railroads 6.7 6.8 (0.2)
Dedicated Tax Fund Sublotal $38.8 $38.8 (30.3) 0.7%
MTA Transportation Revenue; :
NYC Transit $60.7 $83.9 (53.2)
Commuter Railroads 40.5 $41.1 {0.8)
MTA Bus 1.7 $2.3 {0.7}
MTA Transportation Subtotal $102.9 $107.3 ($4.5) -4.4%
Commercial Paper: o
NYC Transit $1.8 $0.1 ‘$1.7
Commuter Railroads 1.1 $0.1 1.1
MTA Bus 0.0 - $0.0 (0.0 Lower than budgeted rates, timing
Commercial Paper Sublotal $3.0 $0.2 $2.8 93.8%]of interest payments,
2 Broadway COPs;
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 $0.0 0.0
MTA HQ 0.0 $0.0 0.0
2 Brosdway COPs Sublotal $0.0 $0.0. $0.0 0.0%
TBTA General Resgolution {2) g
NYC Transit $15.5 $8.3 $7.3
Commuter Rallroads 7.3 $3.7 as
Bridges & Tunnels 17.5 $6.8 10.7 Lower than budged debt service
TBTA Ganeral Resolution Subfotal $40.3 $15.8 $21.5 53.4%|as a result of a refunding transaction.
TBTA Subordinate (2) : ‘
NYC Transit $6.6 $68 $0.0
Commuter Railroads 2.8 $2.9 0.0
Bridges & Tunnels 28 $2.8 00}
TBTA Subordinate Subtotal $12.1 §12.1 $0.0 0.1%
I'rcm: Debt Service ! $1968| $177.2] $19.6 | , 10.0%!
Debt Service by Agency:
NYC Transit $116.5 $1108 $5.7
Commuter Railroads 58.5 546 3.9
MTA Bus 1.7 24 o7
Bridges & Tunnels 201 84 10.7
MTAHQ 0.0 0.0 0.0
_
[Fotal Debt Service $196.8 | $177.2] $19.6]  10.0%
Tofals may not add due o rounding.
Notes:

(1) Budgsted dabt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts, Actual
payments 1o bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedula.
(2) Generafly, the calendarization of monthly debl service deposits is calculated by dividing projected anmsal debt sesvice by 12, Month to month variations
{“timing differences”) on the existing debt portfolio can oscur based upon, among other things, (a) for ali bonds, the date when income from the
securities in which the deb! service accounts are invested becomes avallable varies, (b} for variable rate financings, differences between () the
budgeted interest rate and the actual interest rate, () projected Interest payment dates to bondholders and actus! inferest payment dates to
bondholders, and (i) projected monthly funding datas for accrued debt service and actual funding dates, (c) for transactions with swaps,
the difference betwesn when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparly, and difference
between rates received and rates paid and (d) for commercial paper, the inferest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on ocwpancxiv -4




METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in millions)
December 20112 Year-to-Date
%
MID-YEAR ‘
. _Forecast | Actual | Variance | Varlance Explanation
Dedicated Tax Fund: o
NYC Transit $208.5 $285.0 $34
Commuter Rallroads 832 $63.5 (0.3)
Dadlicated Tax Fund Subtolal $381.8 $358.5 $3.41 0.8%
MTA Transporiation Revenue:
NYC Transit $650,7 $653.8 $5.9
Commuter Railroads 435.% $423.2 11.8
MTA Bus 21.8 $27.4 {5.5)
MTA Transportation Sublotal $1,116.8 1 $1.1045 $12.3 1.1%
Commercial Paper:
NYC Transit $13.1 $0.8 $12.3
Commuter Rallroads 8.2 $0.5 17 .
MTA Bus 0.3 $0.2 0.0 Lower than budgeted rates, timing
Commarcial Paper Sublotal $21.6 $1.5 $20.0 93.0%|of Interest payments,
2 Broadway COPs:
NYC Transit $45 $4.68 $0.0
Bridges & Tunnels 0.7 $0.7 0.0
MTAHQ 0.6 $0.6 0.0
2 Broadway COPs Sublotal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $1934 $193.1 $0.3 :
Commuter Rallroads 89.0 $86.4 28 _{Lower than budgeted debt service as
Bridges & Tunnels 188.1 $188.7 28.5 a result of a refunding fransaction’
TBTA General Resolution Subtotal $470.8 $439.2 $31.4 6.7%|and lower unhedged variable rates.
TBTA Subordinate (2)
NYC Transit $80.2 $81.1 {$0.9)
Commuter Raliroads 352 $358 (0.4)
Bridges & Tunnsis v 317 §32.0 (0.3) :
TBTA Subordinata Subtotal $147.2 $148.7 ($1.8) -1.1%
[Fotal Debt Service | $21236] $20884]  $65.3 | 3.1%]
Debt Saervice by Agency:
NYC Transit $1,2496 | $1.2285 $21.1
Commuter Railroads 8307 609.2 215
MTA Bus 222 27.7 (5.5}
Bridges & Tunnels 220.5 1924 28.1
MTAHQ 0.8 0.6 0.0
Total Debt Service 1 $2,123.6 | $2,088.4|  $65.3 3.1%

Totals may not add due to rounding.
Notes:

{1} Budgeted debt service Is calsulated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actugl
payments lo bondhokders are made from the debt service accounts when due as required for each sevies of bonds and do not eonform to this schedule.
{2) Generally, the calendarization of monthly debt service deposits is cafculated by dividing projected annual debt service by 12. Month to month variations
(“timing differencas”) on the axisting debt portfclio can occur based upon, among other things, {(g) for alf bonds, the date when income from the
securities in which the debt service accounts are invested bacomes available varies, (b) for variable rate financings, differences batween (i) the
budgeted interest rate and the actual interast rate, (i) projecied interest payment dates to bondholders and actual interest payment dates to
bendholders, and (fl) projected monthly funding dates for accrued debt service and actual funding dates, (¢) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the recaipl of the correaponding swap payment by the counterparty, and difference
between rates raceived and rates paid and {d) for commercial paper, the interest payment data is the date of the maturity of the commercial paper and
the deslers set the term of the commercial paper from 1 to 270 days, which Is not foreseesble at the time the annual debt service budgels are prepared,
{3} Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects, Allocation of 2 Broadway COPs is based on occupan% 5




METROPOLITAN TRANSPORTATION AUTHORITY
VARH\BLE RATE' WEﬁKLY MODE

YRE 26118 |
Merrili Lyneh | W i
Malak of Amarica

@f __LoC

19440 §0.00. 45.00 160,00 %
Spread to Bpread to Spresd o Spread to Spread to
Rats  SIFMA | Bate  SIFMA | Rate  SIEMA | Rate  SIFMA | Bate  SFMA

) e42% Q0% | 043%  0.00% 0.45% 0.02% 6.14% 0.01% 0.43% 0.00%
1252012 03% | 010% DO3% | 042%  001% 0.15% 0.02% 0.13% 0.00% 0.42% 0.01%
12222012 QA% | 0A3%  0.00% | 048K  002% | 0M5% 0.02% 0.18% 0.03% 045% 002%
1A 0% | 010% 003 | 0A2%  00M% | 0.46% 0.02% 0.13% 0.00% o1R%  H0%

WE2013 A0%K | 007% D.03% | 0.08% 0.01% 0.11% 0.01% G10% 0.00% 0.08% 0.01%

112/2013 0.08% | 0.08% 0.02% | 007% _ 001% | o10% ooz% | coow . oot% | oo  -001%

DTF 2008A2 DIF 200884 | DIF 700064
[ Goidma Barcisys

Bam% arch
Bank Blnk LV,

o€ | lec |

17186 9742 ' 1"‘E
158.38 None None -
Bals Rals SIEMA

Bats  SIEMA | BRaw SIEMA Bats SIEMS SIEMA
011%  0.02% 042%  001% | 0% 0.01% 0.38% 0.25%
121162012 O.13% | 010%  -003% | 0% 0.02% 032%  401% | 042% 0.01% 0.38% 0.26%
12222018 043% | 0A1%  0.08% | 042%  0.01% 042%  0.01% | 0.94% 0.01% 0.38% 0.26%
1272012012 Q1% | O1M%  O02% | 02% -0.01% 011% -0.02% | 041% 0.02% 0.28% 0.23%
WSR2 040% | 008%  002% | 008%  .0.01% 0.08%  -0.02% | 0.08% -0.02% 033% 0.23%
112/2012  0.08% | O008% -0.03% | GO8% _ -0.02% 0.0T%  -004% i 007% 0.01% 0.32% 0.24%

HE2013 0.40% | 043%  0.03%

THTA 2001C TBTA 200384 TBTA 2003 TBYA 2008A-2 TBYA 2008A3
Cligroup Citl ““‘*ﬁ‘c U8 Bancorp | US Bancorp |
B M EALPERS CALETRS CALETRE — | Us Bank
, "“‘Tm__g_ea ) _ oG "g LoC Lot
 130.88 7181 454 3209 3801
Notion, one ] None None
© Mgpmw %pnldm T SpreRd B T %"w
Data SIFMA | @atn  SIEMA | Rats  SIEMA Hats  BiEMA Bats SieMs Bats  BIEMA SIEMA

Bats
12 0.43% | 1% D.02% | 012%  D01% 041%  -002% 041% A.02% 0.14% H02% | 011%  -0.02%
1211412012 043% | 00%  4.03% | 0M%  .0.02% g10%  -0.03% 0.10% 0.03% 041%  002% | o11% 0.02%
12212012 043% | 011% D02% | 0% -0.01% 041%  0.02% 0.11% 0.02% 0.11% 0.02% | 0A41%  D02%
12/28/2012 0.13% | O11% 0.02% | Q2% 001% 811%  0.02% 0.41% 0.02% 0.10% 003% | 010%  -0.03%
14472013 040% | 0.08%  0.02% | 008%  0.01% 0.08%  -0.02% | 0.08% 0.02% 005%  -0.08% | 0O08%  -0.08%

M2013 0.08% | 006%  -0.02% § 007%  -8.01% 0.08% _ -0.02% 0.08% 0.02% 8.05% 003% | 008%  -0.0)% :
) TBTA Sub 2000CD
Citi

Rale
X ) 0.18% 0.08%
1201472012 0A3% | 0.22%  0.08% | O017% 0.04%
@012 0.13% | 0.22%  008% | 0.48% . 0.08%
12/20/2012 QA% { 0.22%  0.00% | 0.M8% 0.08%
vARDIS 0.40% | 0.18%  0.08% | 0.18% 0.06%
1112013 008% | 047%  0.08% | 90.13% 0.08%

Report Date 1/11/2013




METROPOLITAN TRANSPORTATION AUTHORITY
VAR!ABLE RATE. FLOATIRG RATE NQTES

Transportation Revenue Bonds

) " Tssue]  TRB 2002D-2 | TRB2012A1 | IRB 2012A-2 | TRB2012A3 |
Remarketin t|__ Wells Fargo BoNY Melion BoNY Mellon BoNY Melion
Initial Purchase Dato Note 1 058115113 05/15/14 Q5/158/15
Liguidity/insurer] CCA/Assurad None None None
“Fa'rﬁﬁ%ﬁ-’%i'?{m) Z00.00 0. 50.00 X
[ Swap Notlonal ?Sm) X None None None
Spread Spread Spread Spread
Date SIFMA | Rate foSIFMA| Rate foSIFMA| Rate to SIFMA| Rate toSIFMA
12/8/2012 013% | 087% 0.84% | 0.27% 0.94% | 032% C19% | 0.52%  0.39%
12M158/2012 013% | 0.97% 0.84% | 0.27% 0.14% 0.32% 0.19% 0.52% 0.39%
12/22/2012 013% | 0.87% 084% | 0.27% 0.44% | 032% 019% | 052%  0.30%
12/28/2012 013% | 0.97% 0.84% | 0.271% 0.14% 0.32% 0.19% 0.52% 0.39%
15/2013 0.10% | 0.87% 0.87% | 0.24% 0.14% | 0.29%  0.18% | 0.48%  0.3%%
1712/2013 0.08% | 0.97% 0,89% | 0.22% 0.14% 0.27% 0.19% 0.47% 0.39%
. lsgue| - TRB 2012G+1 TRB 2012G-2 TREB 2012G-3 TRB 2012G<4
Remarketing Agent} _ JP Morgan JP Mo JP Morgan JP Morgan
Initial Purchase Date 11/1/12014 11/1/2018 11/1/2016 14112017
Liguldity/insurer None None None None
Par Outstanding ($m) 84.45 125.00 75.00 75.00
Swap Notional ($m) 84.45 125.00 75.00 75.00
. Spread Spread Spread Spread
Date SIFMA | Rate to SIFMA Bz!.. foSIFMA! Rats toSIFMA! Rate toSIEMA
12/8/2012 0.13% | 0.56%  0.43% 054% | 084% 071% | 0.98%  0.85%
121152012 0.13% | 0.56%  0.43% .67% 054% | 084% 0.71% | 098%  0.85%
1202212012 013% | 0.56% 0.43% | 067% 054% | 084% 071% | 098%  0.85%
12129/2012 013% | 0.56% 043% | 0.67% 054% | 084% 0.71% | 0.98%  0.85%
152013 0.10% | 0.56% 0.46% | 067% 057% | 0.84% O074% | 0.98%  0.88%
1/12/2013 0.08% | 0.56% 0.48% | 0.67% 0.59% | 084% 0.76% | 0.98%  0.80%
Dedicated Tax Fund Bonds
lssus] DTF2002B-3a | DYF 20028-3b | DTF 20028-3¢ | DIF 20028-3d |
S 1%, 717 RS 77T A . 17 B G117 W 17
nMatu to] :
Liquidity/insurer None None None Nona
—Par Gutstanding () : 2550 : 1550
" Swap Nobonal (3m) X 45.60 15.50
Sproad Spread Spread Spread
Date SIFMA | Rate 1oSIFMA| Rate toSIFMA| Rate foSIFMA| Rate o SIFMA
12/8/2012 013% | 0.88% 0.75% | 1.00% 0.90% | 1.08%  0.95% 113%  1.00%
12/16/2012 043% | 0.88% 0.75% | 1.03% 0.80% | 1.08%  0.95% 113%  1.00%
12/22/2012 0.13% | 0.88% 0.75% | 1.03% 090% | 1.08% 095% | 1.13% 1.00%
1212912012 0.13% | 0.88% 0.75% | 1.03% 0.90% 1.08% 0.95% 1.43% 1.00%
1612013 0.10% | 0.85%  0.75% | 1.00% 090% | 1.08% 095% | 110%  1.00%
1112/2013 0.08% | 0.83% 0.76% | 0.98% 0.90% 1.03% 0.95% 1.08% 1.00%
V-7




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

E

- Doadicatad Tax Fund Bonds

issue|

DTF 2008532 |

n ]

ES E

[ DTF 20088306

raill !

_Goldman Sachs

, €
Goldman Sachs

—Remarketing Agent
Maturity Date

110112

119113

11101114

Llquidity/insurer

Nona

None

None

5

54.47

44.74

Par ouistanaly }
" Swap Nodonal i&m)

3500

5447

.

SIFMA
0.13%
0.13%
0.13%
0.13%
0.10%
0.08%

Date
12/8/2012
12/15/2012
1272212012
12/28/2012
1812013
111272013

Spread
to SIFMA
0.23%
0.23%
0.23%
0.23%
0.23%

Rate
0.36%
0.36%
0.36%
0.36%
0.33%

Spread
Rate 1o SIFMA
0.68%  0.55%
0.68%  0.55%
068% 0.55%
0.68% 0.55%
0.65%  0.55%

0.31%  0.23%

0.63%  0.55%

Spraad
to SIFMA
0.88%
0.68%
0.68%
0.68%
0.68%

Rate
0.81%
0.81%
0.81%
0.81%
0.78%

0.76%

0.68%

TBTA General Revenue Bonds

issue] TBTA Sr. 2005B-da | TBTA Sr. 20058-4b] TBTA Sr. 2005B-4c | TBTA Sr. 2005B-40 | TBTA Sr. 2005848 |
Remarketing Agent NA NIA , NIA NAR NA
n o Late f TATZ1% TAIZ015 TATE0T8 TATZ0T7
Ligul urer Nona None None Hons None
ar ndin ) X 37.50 )
" Swap Notional ($m) 29.60 31.50 38.70 43.80 45.20
. . Spread Spread Spread Spread Spread
Date SIFMA | Rate fo SIFMA| Rate toSIFMA| Rate toSIFMA| Rate foSIFMA| Rate toSIFMA
12/8/2012 0.13% | 0.24% O0.41% | 0.23% 0.10% | 0.51% 0.38% | 0.73%  0.60% | 079%  0.68%
1211672012 0.43% | 0.24% 011% | 0.23% 0.10% | 051% 038% | 073% 060% | 079%  0.68%
12/22/2012 0.13% | 0.24% 0.11% | 0.23% 010% | 051% 0.38% | 073%  060% | 0.79%  0.68%
12/29/2012 0.42% | 0.24% 041% | 0.23% 010% | 051% 0.38% | 073% 080% | 0.79%  0.68%
1/5/2013 0.40% | 0.39%  0.29% | 0.23% 0.13% | 051% 041% | 073%  063% | 079%  0.50%
1712/2013 0.08% | 0.39% 0.31% | 0.23% 0.15% | 051% 043% | 073% 065% | 0.79%  0.48%

“The TRB 2002D-2 Bonds are privately placed. Welis Fargo is the liquidity provider for these bonds.

Report Date 11/30/2012




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE

RA P 1
Issue TRB 20080-2 TRB 2005E-3
Dealer Morgan Staniey PNC Capital
Liquidity Provider Helaba C
of Liquldity LoC LoC
Par Quistanding {$m) 100.00 76.00
Swap Notianal {$m) 100.00 48.00
l' Spread to - Spraad to
Dats SIFMA Rate SIEMA Rate  ‘SIFMA
11212013 0.10% 0.08% ~0.04% 0.05% ~0.06%
1342013 0.40% 0.03% 0.07% 0.03% 0.07%
11412013 0.10% 0.01%  -0.09% 0.02% -0.08%
1612013 0.40% 0.01% -0.08% 0.02% 0.08%
1612013 0.10% 0.01% -0.08% 0.02% 0.08%
1712013 0.10% 0.01% -0.08% 0.02% -0.08%
1/8/2013 0.10% 0.01% -0.09% 0.02% 0.08%
1/8/2013 0.08% 0.01% 0.07% 0.02% -0.08%
471012013 0.08% 0.01% 0,07% 0.02% -0.06%
171172013 0.08% 0.05% 0.03% 0.02% 0.08%
IBT. 1 Re
fssus TBTA 2002F _ THTA 20038-3 TBTA 2008A-1 TBTA 20068-2a_
Dealer JP Morgan US Banco US Bancorp JP Morgan
Liquidity Provider Helaba US. Bank CALPERS CALPERS
Type of Liqul LoC LoC LoC “LoC
Par Qutstandin 209.64 5§8.61 £9.39 89,38
Swap Notional {$m) 194.80 Nene 11.40 89.38
. Spread to Spread to Spread to Spread to
Dute SIFMA Rate SIEMA Rate SIEMA Rate SIEMA Rats SIEMA
1212013 010% 0.13% 0.03% 0.08% -0.04% 0.08% 0.04% 0.07% -0.03%
11312013 0.10% 0.11% 0.01% 0.03% 0.07% 0.03% 0.07% 0.06% +0.06%
11412013 0.10% 0.10% 0.00% 0.03% -0.07% 0.02% 0.08% 0.04% -0.08%
118/2013 0.10% 0.10% 0.00% 0.03% -0.07% 0.02% -0.08% 0.04% -0.06%
1612013 0.10% 0.10% 0.00% 0.02%. 0.07% 0.02% -0.08% 0.04% 0.08%
172013 040% | 0.10% 0.00% 0.02% 0.08% 0.02% «.08% 0.04% -0.06%
1/8/2013  0.10% 0.08% 0.01% 0.02% 0.08% 0.02% 0.08% 0.04% ~0.08%
1/9/2013  0.08% 042% 0.04% 0.02% -0.08% 0.02% 0.068% 0.06% 0.02%
111012013 0.08% 0.11% 0.03% 0.04% +0.04% 0.04% -0.04% 0.05% -0.03%
111172013 0.08% 0.11% 0.03% 0.03% -0.08% 0.03% -0.08% 0.05% -0.03%
Issue TBTA 20068-2b _TBIA 20068-2¢
Dealer JP Morgan US Bancorp
Liguldity Provider CALPERS , Bank
' of Liguidit LoC LoC
Par Outstanding ($m 48.30 57,14
Swap Notlonal ($m) 48.30 67.14
Spread to Spread to
Date SIFMA Rate = SIEMA Rate SIEMA
17212013 0.10% 0.07% 0.03% 0.06% 0.04%
11312013 0.10% 0.06% 0.05% 0.03% 0.07%
142013 0.10% 0.04%  -D.06% 0.02% -0.08%
11512013 0.10% 0.04% 0.08% 0.02% -0.08%
11672013 0.10% 0.04% 0.08% 0.02% -0.08%
12013 0.10% 0.04% -0.06% 0.02% -0.08%
1/8/2013  0.10% 0.04% 0.06% 0.02% - -0.08%
11912013 0.08% 0.08% -0.02% 0.02% 0.06%
1102013 0.08% 0.06% 0.03% 0.04% 0.04%
12013 0.08% 0.05% 0.03% 0.03% -0.05%
Report Date 1/11/2012




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:
AUCTION RATE

[ WEEKLY AUCTIONS |

LIBOR
Formula Fall
Rate LIBOR Formula Fail Rate
COPs COPs COPs
lasue] TRB 2002B-1 | 2004A-1 2004A-2 2004A-3
Outstanding Par ($ M) 105.250 9.800 11.225 37.250
Swap Notlonal ($m) None 9.800 11.225 37.250
Final Maturity]  11/1/2022 11172030 1/1/2030 11172030
. JP Morgan JP an JP Morgan
Broker Dealerfs)l 1\ 8 Memmch JPMorgan i Lvnch
Insurer Assured Ambac Ambac Ambac
Auction Frequency Tuesday Monday Tuesday  Wednesday
Nov. 26 thru Noy. 30, 2012 0.418% 0.575% 0.5758% . 0.578%
Dec. 3 thru Dec. 7, 2012 0.426% 0.591% 0.586% 0.586%
Dec. 10 thru Dec. 14, 2012 0.422% 0.583% 0.580% 0.575%
" Dec. 17 thiu Dec. 21, 2012 0.421% 0,578% 0.579% 0.579%
Dec. 24 thru Dec, 28, 2012 0.418% 0.577% 0.577% 0.877%
Dec. 31 thru Jan 4, 2013 0.417% o,g«s% 0.574% 0.871% |
Jan 7 thru Jan 11, 2013 0.415% 0.571% 0.571% 0.568%
Corresponding Libor Rate | 0.208% 0.208% 0.208% 0.207%
Fail Rate 200% 275% 275% 276%

[ 28 &35 DAY AUCTIONS |

LIBOR Formula Fall Rate
, COPs COPs
lasue} TRB 2002B-2 | 2004A-4 2004A-5
Qutstanding Par ($ M) 104.650 . 38.450 4,100
Swap Notional {$m) None 38.450 4.100
Final Maturityl  11/1/2022 1/1/2030 1/1/2030
JP Morgan ’
Broker Dealer({s) Merril Lynch _ JP Morgan  JP Morgan
insurer Assured Ambac Ambac
Augction Frequency 28-Days 35-Days 35-Days
August 2012 0.481% 0.672% 0.659%
September 2012 0.456% 0.626% 0.805%
Oclober 2012 0.437% 0.589% 0.579%
November 2012 0.418% 0.571% 0.573%
. December 2012 0.418% 0.579% 0.577%
Comesponding Libor Rate 0.210% 0.211% 0.210%
Fall Rate 200% 275% 275%
Report Date 1/11/2013
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MTA DEBT QUTSTANDING (3 in Millions)

TBTA Genersl
Revenue Bonds
(ARAAJAAIAA)

TBTA Subordinute
Revenus Boads
(AYVA+AWAA)

See accompanying information and notes on next page.

BPA  Priocipsilss. Current Amount

Series Sale Date
5/9/02
5728702

61202
11719102
58103
7/30/03
2505
6/22/08
10/19/05
H/KS
1S
1171608
1277005
1306
121306
627107
1276107
2/13/08
213008
10/17/08
10/6/09
Wee

20078

2010A
20108
2010C

cP:2
20100
20108
2011A
20118
2011C
20110
2012A
20128
2012C
2012D
20128
2012F
012G
2012

6/30/10
H16/10
{12310
122110
MU
9Nt
1zt
113011
3z
312
41812
62812
N2
9720112
1wmn2
11912
Total:

6/26/36
12/18/01
1271801

91902

1178402

129/03

51008

608
6/8/06

6/13/07

311308

3713108

16108

21109

9/10/09
10720410

10/4/11

8612
832
Towd:

1101700
110100
102302
227103
IS/08
Total:

EFC_I396A
20018
2001C

2002F
20038
20605A
20058
J006A
2007A

20088
2008C
20094,

20104
2011A
2124
s

2000AB
2000CDY

2003A
2008D

S92

2410

Amonnt
$2,804.185
210500
400,000
397.495
400.000
475.340
751768
650.000
750.000
150.000
250000
250,000
468.760
230.000
475.000
7,730
425615
415,000
512470
487.530
550,000
502,320
363.945
656.975
510,485
900,000
754305
750,000
400,440
99.560
197.950
480.165
150.900
250,000
727430
1,263.365
650,000
1,268.445
3594150

330,000
22516225

28448
148.200
148,200

2,157,065
246.480
250,000
150.000
$00,000
200.000
223355
82770
252230
629.8%0
475,000
200,000
346,960
609.430
231.450

L236.498
9156413

263.000
263.000
756.095
500.170

49L110
22713375

V-1

$163.725
209.900
374,728
26935
200,000
275.520
137.020
440420
590,985
59.750
250,000
250,000
3NN
233.540
401,650
668,720
387.845
379365
480,700
445.680
488.000
474095
363.955
646975
497210
900.000
729.655
750.000
396.50
99.560
191,435
471735
150.000
246,625
723,930
1,263.365
646.630
1226620
359.450

430,000
17,328,595

570
130,845
130.845
216,765
209,840
199,685

129.480

584400
116.280
184.590
763.660
252,230
588,540
438,090
200.000
336,085
602.245
20670

1353088
6,671.955

113.300

78.150
756,095
403210

433250
1,786,065

Average Anpusi

$1.216.9 thru 3032

$466.7 thru 2032

“$T46.7 thrw 2037

Jannary 1, 2013
Alln
Maturity TroeInterest
Cost {24} Notes
111532 531
iz 261 ) (5
132 421 @ (1 (8
1A 513 )
11126 228 (5 (8
$tAs32 449
13/15/32 510
11538 476
1115735 4.80
111516 419
11185 W @ e an .
117138 392 W @& Q)
1115735 4.88
11106 434
1115035 489
1118736 452
111537 434
§113537 475
§1/15/38 49
11715030 s goan
111513 6.68 .
11115039 in (149
1171509 444 (14)
11715039 429 (149
11/15/40 427
3 days 120 %)
11415140 515
11/15/40 457 (1%
11/15/46 493
1141 128 (5 &
1115028 399
11/15/46 457
11/15/42 041 (19)
1145739 385
11715147 422
11715632 351
115042 391
1171530 317
111732 35 @
370
WATIC 433
1118 585 (3)
171732 617 @) &)
11432 617 B (&)
uns32 4,56
11132 316 ) 4) ()
1133 220 (8 (13) (1B)
1135 208 (5) (8) (I8)
Win2 356 (4) (8) (18)
11115735 472
1171537 4.84
1115038 493
111538 402 (19
171538 472
11/15/38 535
11715839 363 (14
111540 345 (14
11428 359
11718142 369
113G 286 @b
WATIC 397
nne 632 ) @
e 632 (2) (4)
111532 5.34
11415132 491
1115028 169
WATIC 519




MTA Dedicated 20028 9/4%02 440,000 427,850 nim 46 @) @ e
349

Tax Fund Bonds 0044 264 250000 125.300 1ASHS
(AAJAAS) 068 3404 $00.000 254,460 1415028 4.51
2004C V1504 120000 §7.850 1I5HE 377
. 2006A 6106 350.000 237035 1115738 418
20068 1072506 410.000 296,445 . 11151356 428
20084 623008 352918 343,700 1§77 390 Q@ @
2008B /608 348.175 339,150 11134 112 (5) (B (%)
009K 3209 261,700 248,378 11519 LE 1]
20098 42309 500,000 477930 111530 500
000C 42309 750,000 750,000 HI1503% 489 (14)
20104 3170 $02.9%0 487425 111540 gt (1)
BIIA 2 127.450 115,118 nnsat 299
20124 1012 939,486 1065335 . 14832 am @n
Total: 5,872.696 $,266.010 $375.8 thru 2034 WATIC 416
MTA State Service Contrsct Bonds W04 G502 1,715.758 272670 %131 529
(AA-AAY) 20028 626102 579450 97413 izl 493
Total: 2,395,208 370,085 $165.0 thyu 2031 WATIC 520
MTA Certificates of 2004A 92104 357928 100,825 Byl 415 (@
Participation (2 Brosdway) Total: 357928 100,825 § 27.2 thra 2030 WATIC 4,15
(Caa2/CC/NRY ’
Grand Total - Bonds and Notes: ; S42.871.839 531823538

NOTES ,

(1) Variuble Rate Bonds initially issued in Auction Rate Mode.

{2) Variable Rate Bonds initially issued in Weekly Mode. Backed by Standby Bond Purchase Agreement(s).

{3) Subsidized loan provided through the NYS Water Poflution Control Revolving Fund for certain projects designed
to remedy sources of groundwater confamination at various MTA sites. Estimated TIC after subsidy is 4.2842%, which does not
reflect NYS Environmental Facilities Corporation, Series 20114 refunding.

(4) Varisble rate bonds swapped to fixed rate. True Interest Cost {TIC) based on swap rate plus support costs of
varigble ate bonds. Synthetic fixed ate issues are included in the WATIC, :

{5) TIC represents average cost of financing to date, including interest, liquidity or auction agent fees, and |
remarketing fees. Variable mte issues are not included in the WATIC.

(6) Subseries 2005D-2 are Variable Rate Bonds initially issued in Daify Mode. Backed by a Direct pay letter of credit,

(7) Subseries 2002D-1 swapped to fixed ut 3.385% to 1/1/2006, 4% variable rate estimated thereafter. Subseries 2002D-2 swapped to fixed in two steps:
3.627%to 1/1/2007, 4.45% thereafler 1o maturity. True Interest Cost (TIC) based on swap rate, estimated varisble rate plus support costs of variable
rate bonds.

(&) Variable Rate Bonds initially issued in Weekly Mode. Backed by a Direct pay letters of credit.

(9) Variable Rate BANs issued as Commercial Paper, Maturities range from 1 to 270 days.

Average maturity and cost of capital are listed. CP cost of capital is not included in WATIC.
(10) Variable Interest Rate Bonds initially issued in Term Rate Mode,
(11) Variable Rate Bonds initially issued in Auction Rate Mode, converted to Variable Rate bonds on 11/7/2008 2005D-1 $150m
in Weekly Modé; 11/11/2008 20050-2 $100m ia Daily Mode,
(12) Reflects rating of Ambac Assurance Corporation.
(13} Variable rate bonds are partially swapped to fixed rate. True Interest Cost {TIC) based on swap rate plus support costs of variable
rate bonds,
{14) Fixed rate bonds, all or part of which, were issued as federally taxable Build America Bonds(BABs)
In case of BABS, True Interest Cost (TIC) is net of 35% interest subsidy.
{15) On 8/3/2011 Subseries 2008B-2 and B-3 were converted to Floating Rete Tender Notes subseries 2008B-3a,b, and c.
{16) On 5/25/2011 Subseries 2002D-2 were converted to Term Rate Mode and then privately placed. On 5/9/2012 Subseries 2002D-1
was remarketed at 8 lower par amount ($174.725m) end then converted into Fixed Rate Mode.
(17) On 11/2/2011 Subseries 2008B-1 and on 11/8/2012 Subseries 2008B-2 were converted into Fixed Rate Mode.
{18) On 1/1/2012 Subseries 2003B-3, 2005A-1, and 2005B-2 were converted into Dmly Mode. Backed by a Direct pay letter of credit.
(19) Fiosting Rate Tender Notes.
(20} As remarketed on 3/28/2012,
{21) Prinicipal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of tssuance.
The Current Amount Qutstanding reflects the CABs at their accretted valug, which is more than the par amount at the time of issuance.
{22) On 10/4/2012 Subseries 2005E-3 wes converted into Daily Mode.
(23} On 11/1/2012 the bonds were converted from Weekly Rate mode to Daily Rate mode.

¢+
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Staff Summary

@ Metropolitan Transportation Authorlty

promsan

Subject | Date

| Termination of Leveraged Lease January 28, 2103
Bnpattmant Vendor Name
Finance ~
| Department Head Name "Contract Number
Robert E. Foran, CFO :

: Contract Maniager Name
Project Managar Name 4 Table of Contents Raf #
Jerome F. Page : :

Board Action internal Approvals

Order Yo Date | Approval | info | Other [Order | Approval “Order Approval

[ fFinance Gommittes | 12872013 b 4

2 |Bosrd 113012013 X 1 |cnlstof Stast OMI/ 2 Lssﬂ(;;ﬁz?"

PURPOSE:

Authorize the MTA Interim Executive Director or the MTA Chief Financial Officer to terminate a qualified technological
equipment leveraged lease (the *“Lease™) with SMBC Capital Markets Inc. (“Sumitomo™), as lessor, of automated fare
collection equipment having an asset valuation at closing of $74,980,000.

DISCUSSION:

In 2002, with MTA Board approval, MTA entered into the Lease. MTA economxcally defeased all of its rent and
purchase option payment obligations under the lease back from the lessor and received an aggregate up-front net benefit
of approx:mately $7.7 million that was used as a source of funding for the MTA capital program. The Lease is scheduled
to terminate in 2022, at which time the securities and other obhgamms acquired by MTA at the closing to defease MTA’s
purchase option payment will be used to exercise the purchase option, The source of payment for the loop debt' portion
of the purchase option price is a payment undertaking agreement from an affiliate of the lender. The source of payment
for the equity portion of the purchase option price is U.S. Treasury securities,

Under the terms of the proposed early termination MTA would pay Sumitomo the liquidation value of the U.S. Treasury
securities serving as the equity defeasance source, the loop debt would be repaid early through the debt payment
undertaking agreement and all rights to the leased equipment would revert to MTA with no additional payment by MTA
to or any other parties to the Lease documents,

As a result of today’s low interest rate environment, the current market value of the equity defeasance Treasury security
exceeds the scheduled value of the equity defeasance, However, MTA is unable to take advantage of such increased value
because of the ratings requirements for replacement collateral.

Sumitomo has agreed to cover all transaction costs, including $100,000 in termination fees to GSF Advisors, that would
otherwise be payable by MTA in connection with the terminations of the Lease.

Given there is no further financial upside in keeping the Lease in place and there are ongoing risks associated with
keeping the transactions in place (including credit exposure to the lender, tax indemnity risks and full or partial early

" Loop-debt refers to the loan made by a financial institution to the lessor, which loan repayment is economically defeased by having
MTA depuosit an amount exacﬂy equal to the loan amount with an affiliate of such financial institution at the transaction closing in
return for such affiliate agresing to pay the principal and interest on such loan.

V-1




Staff Summary ‘ m Metropoiitan Transportation Authority

termination risk upon casualty to the leased assets). MTA staff recommends that MTA eliminate all such future exposure
by terminating the Lease now. MTA terminated three other leveraged leases in December, 2012. :

RECOMMENDED:

That the MTA Board authorize the MTA Interim Executive Director or the MTA Chief Financial Officer to terminate
and/or restructure the Lease and to take all other actions, including the execution and delivery of documents, from time to
time deemed necessary or desirable by the MTA Interim Executive Director or the Chief Financial Officer to effectuate

" the termination and/or restructuring of the Lease,




Staff Summary
‘ @ Metropolitan Transportation Authority
RESOLUTION

WHEREAS, the Metropolitan Transportation Authority (the “MTA) is a party to the Lease described in the Staff
Summary to which this Resolution is attached;

WHEREAS, the other parties to the Lease have agreed to effectuate an early termination of such Leases; and

WHEREAS, MTA has determined that if the termination pncmg is fair and reasonable it is in MTA’s best
interests to terminate the Lease;

NOW, THEREFORE, BE IT:

RESOLVED, that MTA be and hereby is authorized to terminate and/or restructure the Lease, all as generally
described in the related Staff Summary, on the terms and conditions approved by the Interim Executive Director or the
Chief Financial Officer; and

RESOLVED, that each of the Interim Executive Director or the Chief Financial Officer, acting singly, is hereby
authorized, empowered and directed, on behalf of MTA, to terminate and/or restructure the Lease and to execute and
deliver any and all documents and writings and to take all such actions as each of them from time to time may deem
necessary, desirable or appropriate to effectuate the transactions contemplated by the foregoing resolution, including the
delegation of each such officer’s signing authority to another employee of MTA.




Staff Summary (B Metropoittan Transportation Authority

1611

Subject Date

Request for Authorization to Award Various Procurements January 10, 2013

 Department Vendor Name

Executive Various

 Department Head : Contract Number

Nuria Fernandez Various

[Deparimegt Head Signatu Contract Manager Name

»  Ad, Various

Division Vabie of Contents ket #

Clifford Shockley(, M j z >

| / Board Action _ . internal Approvals

Order | Ta Date | Approval | info | Ofher Order | Approval Order . Approval
1 |Finance 1/28/13 I [Procurement &/ 3 |coo
2 [Board 173013 - 12 |Legal ;Zé, 4 [CFO

PURPOSE:
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee,

DISCUSSION: #of Actions $ Amount

MTAHQ proposes to award Non-competitive procuréments in the following categories:

Schedule H: Modification to Personal Service/Misc. Service Contracts Awarded as Contracts for Svs.
» Tiburon, Inc. = $661,897 1 $ 661,897.00

SUBTOTAL 1 § 661,897.00

MTAHQ proposes to award Competitive procurements in the following .eategoﬁes:

Schedule F:  Personal Services Contracts : 8 $ 923,752.00

Schedule G:  Miscellaneous Service Contracts 3 $27,620,557.39
SUBTOTAL 11 $98,544,300.39

MTAHQ presents the following procurement actions for Ratification: : None None

TOTAL 12 $29,206,206.39

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

:+ That the purchases/contracts be approved as proposed. (Items are included in the resolutmn of approval at
the beginning of the Procurement Section.)

WTA Form RODSG - 897




BOARD RESOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals
in regard to purchase and public work contracts; and :

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for pmposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the
execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each actipn taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L.




LIST OF PROCUREMENTS FOR BOARD APPROVAL, JANUARY 2013
NON-COMPET PR MENTS

{Approvals/Staff Summaries required for substantial change orders and change orders that cause original contract to squal
or exceed monetary or durationsl threshold required for Board approval))

1. Tiburon, Inc. $661,897 Staff Summary Attached

Mzsintenance of Tiburon Records Mgmt. System (notto exceed)

Contract No. 03181-0100, c/o #9
Base plus previous change orders = $1,660,314 4
Contractor to provide software maintenance and technical support services for the proprietary MTA
Police Depariment’s Computer Aided Dispatching/Record Management System (CAD/RMS). This
system aids in identifying crime patterns and trends thereby enabling the police to better deploy limited
resources, etc. The MTA Police Department’s ability to continue to support its vital mission for the entire
MTA commuter region, 14 counties, spanning 2 States serving a population of 13.2 million people in the
4,w0»square-mi}e area funning out from NYC though LI, southeastern New York State, and Connecticut
is required utilizing Tiburon's Computer Aided Dispatching/Record Management System (“CAD/RMS").
The original cost proposal submitted by Tiburon for the three-year extension was $637,895.77 which
included annusl increases of 5%. As a result of negotiations, Tiburon’s cost was reduced to $595,473 fora
savings of $42,422.77 or 6.6% with 0% annual escalation for the first year, Years 2 through 3 are subject
to a 2.5% annual escalation. The total not-to-exceed amount of this request is $661,897, which includes a
one-time fee of $66,424 for systems relocation, The pricing offered by Tiburon is the same pricing offered
to the Federal Government and other State agencies. Based on the above, the negotiated cost is deemed
fair and reasonable.




Staff Summary

Schedule H: Modifications to Personal Service & ’ m Matropoiitan Transportation Authority
Miscellaneous Service Contracts

ltem Numbaer: Page 1 of 1
VYendor Nama {& Location): ) Contract Number: AWOModification #
Tiburen, Inc. 03181-0100 9

Description:

Maintenance of Tiburon Records Managament System Original Amount: $208,272

Contract Term {including Options, if any): Prior Modifications: $1,364,042

Thirty-Six (36) Months Prior Butgetary increases: ’

Option(s} inciudedIn Total Amount? [ ]Yes X No | [current Amount: $1,860,314
Procurement Type:  [] Competitive Non-competitive ' '

Solictation Type: L IRFP []8id [] Other: This Request: $861,897

Funding Source:

Operating [] Capital  [] Federal {J other: % of This Requeat to Current Amount:  39.8%

Requesting Dept/Div & Dept/Div Head Name: % of Modifications (Including This _—
Security/Folice & D. ZiegleriM. Cohn Request) to Original Amount: -
DISCUSSION:

To recommend that the Board approve an amendment to a non-competitive, proprietary, personal services contract to Tiburon to
provide software maintenance and technical support services for the MTA Police Department’s Computer Aided Dispatching/Record
Management System (CAD/RMS), This system aids in identifying crime patterns and trends thereby enabling the police to better
deploy limited resources, etc. The period of performance for this contract will be thirty-six (36) months from February 1, 2013
through January 31, 2016, for a total not-to-exceed amount of $661,897, which includes a one-time fee of $66,424 for systems
relocation,

The MTA Police Department’s ability to continue to support its vital mission for the entire MTA commuter region, 14 counties,
spanning 2 States serving a population of 13.2 million peopie in the 4,000-square-mile area fanning out from NYC though LI,
southeastern New York State, and Connecticut is required utilizing Tiburon’s Computer Aided Dispatching/Record Management
System (“CAD/RMS”). The CAD/RMS system provides the MTA Police with a uniform CAD/RMS system and 3 system capable of
performing comprehensive, up-to-date statistical analysis. Statistical analysis aids in beiter idenification of crime patterns and trends |
thiereby enabling the police to better deploy limited resources. The CAD/RMS system also provides a-fully functional interface with
the New York State Penal Information Network (NYSPIN) and a complete Wireless Mobile Computer System Interface which is used
to communicate with Mobile Data Terminals in police vehicles.

The MTAPD will be migrating from the current s;mtem (Tiburon} to the Intergraph Public Safety suite (Intergraph System), which
was provided as part of the MTA Integrated Electronic Security System (IESS), an MTAPD integrated video surveillance, alarm
monitoring, and situational awareness system. When fully implemented MTA will realize significant cost benefits by reducing annual
maintenance costs by approximately $168,000, for a total of savings of $504,000 over the three-year period. A competitive RFP ig
anticipated to be issued to assist in the migration to the Integraph System. During the interim, continued maintenance from Tiburon is
required for the CAD/RMS system. Additionally, support sérvices from Tiburon will be necessary to upgrade the servers, migrate

data and applications as well as relocate the systems to the Long Island City Emergency Operations Center and the Central Islip
Backup Site. .

The original cost proposal submitted by Tiburon for the three-year extension was $637,805.77 which included annual increases of
5%. As a result of negotiations, Tiburon’s cost was reduced to $595,473, for a savings of $42,422.77 or 6.6% with 0% annual
escalation for the first year. Years 2 through 3 are subject to a 2.5% annual escalation. The total not-to-exceed amount of this request
'] is $661,897, which includes a one-time fee of $66,424 for systems relocation. The pricing offered by Tiburon is the same pricing
offered to the Federal Government and other State agencies. Based on the above, the negotiated cost is deemed fair and reasonable,
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ST OF PR NTS FOR BOARD APPROVAL. JANUARY 2013
COMPET ROCUREMENTS

Pe; Servi
(Staff Summaries required for items greater than: $100K Sole Source; $250K Other Non-Competitive; SIM Competitive)

1-6. AFT NYCT Projects — AFT to provide technical design, fabrication, crating, storage, delivery and
oversight of installation of materials at the six stations specified below.
Competitively ne%l otiated ~ 120 proposals — 36 months, beerty Line
Mia Pearlman, 80 Street Station ($141,000);
Haresh Lalvani, Lalvani Studio, Inc., 88" Street Station, ($140,000)
Ray King, Ray ng Studio, Lid., Rockaway Boulevard Station, ($140,000)
Beatrice Coron, 104" Street Station, ($140,000)
Linda Ganjian, Creative Solutions, 111th Street Station, ($141,000)
Competitively negotiated —~ 105 proposals — 24 months
Loren Eiferman, Pelham Station — MNR ($100,000)

7. Practising Law Institute ‘ $121,752
Mandatory All-agency Continuing Legal (not-ta excerd)
Education Courses
Contract No. 12205-0100

Competitively negotiated — 5 proposals - 36 months
Practising Law Institute (PLI), a non-profit continuing legal education organization chartered
by the Regents of the University of the State of New York, to provide continuing legal
education courses for approximately 260 attorneys and other participating professionals from
all of the agencies to fulfill the New York State mandatory continuing legal education (CLE) -
requirements. Five proposals were received. The selection committee deemed two firms as
technically qualified to perform the service, Their costs ranged from $123,000 to $124,114 for

a three-year period. PLI's proposed cost of $124,114 was negotiated down to $121,752.00,
resulting in a savings of $2,362 or 1.90%. PLI negotiated cost is $1,248 or 1.01% less than the
other shortlisted firm. The first year negotiated annual cost of $39,588 is $588 or 1.5%
higher than the current cost of $39,000; years two and three are subject to a 2.5%
escalation. PLI has extensive course offerings in convenient mid-town Manhattan facilities,
and offers more full-day courses and programs, as well as access to live webcasts, 1-hour
briefings, group-casts, and other innovative ways for lawyers to secure CLE credits. Based on
the above, PLI's total cost of $121,752 for the three year period is considered fair and
reasonable.
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109
C OMPFTITIVE PROCUREMENTS

MedPricer, LLC $0 Staff Swmmary Attached

All-Agency E-Procurement Services

Contract No. 12193-0160
Competitively negotiated - 2 proposals ~ 36 months
Contractor to provide hosted e-procurement services for MTAHQ and its agencies, E-
procurement is a competitive process for soliciting and receiving proposals electronically,
competitively negotiating in real-time on-line with the vendors competing for the procurement,
and then awarding the contract. The MTA initiated seventeen (17) e-procurements, completing
nine (9) for various supplies, materials and services. As a result, MTA awarded contracts with
a combined total value of $42,664,252, with savings estimated at $10,545,210 or 20.2%
compared to existing contracts,  MedPricer will provide e-procurement services at no cost to
the MTA and under the supervision of agency procurement staff. For each individual e-
procurement, the proposed final award of the competitive RFP will be submitted to the Board
for approval. The vendor awarded the contract will compensate MedPricer at a negotiated fee
ranging from 1% to 0.4% of the contract amount depending on the contract value. This fee
was negotiated down from the proposed fee ranging from 1 % % to 0.5% which is the same fee
MedPricer charged under the pilot program. The MTA is receiving the lowest pricing offered to
any public sector client. MedPricer also warrants that if pricing is offered to any public sector
client at a lower fee than offered to the MTA, the MTA will receive the lower fee.

Miscellaneous Service Contracts

9.

{Staff Summaries required for all items greater than: SIE0K Sole Source; $250K Other Nou-Competitive; $1M RFP;
No Stalf Summary reguired i Senled Bid Provurement)

As-Needed Multi-Agency Maintenance, $1,403,000 Staff Sunvmnary Attached

Supply, lastailation,Repair and Design {not-ta exceed)

of Voice Communications

Contract No. 11076-0160 thru 0300

a. Eastern Communications

b. North American Mobile Systems, Inc,

¢. Pinnacle Wircless '
Competitively nogotiated — 3 proposals — 36 months
Contractors to {urnish, on an as needed basis, all labor, material and paets necegsary to provide
maintenance, installation, repair and design services for voice communications, mobile data
and vchicle warning systems equipment for the MTA Police Department, MTA Bridges and
Tunnels and MTA Bus. Company for a three-year period. As a result of negotiations, the
pmpossd hourly labor rates ranging from $85 to $135 were ncgotiated down to hourly rates
ranging from $7¢ 10 $130, representing savings ranging from $15 to 55 or 17.6% 1o 3.7%.
Some of the negotiated rates are lower than the current contract’s hourly rate of $80. Eastern
Communication’s, (the sole authorized Harris Dealer in New York State), rates which range
from $110 for onsite work and $130 for offsite work are $30 and $50 higher than the current 6-
year contract hourly rate of 380 but fall within the range that New York State pays for these
services ($100 1o $140). Based on the above the negotiated rates are deemed fair and
reasonable.




T 'UREMENT

10. ABM Jaaitorial Services Northeast, Inc. | $24,937853  Staff Summary Attached

All-Agency Custodial and Engineering Services {not-to exceed)
Contract No. 12096-0100

Competitively negotiated — 9 proposals — 36 months

Contractor to provide cleaning and heating/ventilation and air-conditioning services at 2
Broadway and cleaning services only for North White Plains and the Jamaica Control Center.
As a result of negotiations, ABM Janitorial Services Northeast, Inc. offered the MTA the
lowest prices. Their original proposal for the three year period of $23,478,064 was negotiated
downto a tota} of $22,670,776 for a savings of $807,288 or 3.4% (this cost is $814,736 lower
than the 2™ lowest proposal submitted).  For the first year, the negotiated annual cost of
$7,366,409 is $456,381 or 6.6% higher than the current annual cost for these services; this cost
is subject to a maximum escalation of 2% and 3% for years 2 and 3 respectively. These
increases in cost are primarily attributed to increases in New York State Prevathng Law Wage
Rate. Based on the above, the total cost of $24,937,853 for the three year penod is considered
to be fair and reasonable.

11. Multi-Agency Supply/Install/Remove and $1,279,704.39 Staff Summary Attached
Repair Emergency Equipment on MTAPD {not-to-exceed)
Vehicles and Installation of Emergency
Equipment on B&T Vehicles
Contract Nos, 12073-0100 and 0200
a. Mobile Fleet, Inec.
b. TCD Cellular Communications
Competitively negotiated — 2 proposals — 36 months
Contractors to supply/install/repair emergency equipment on MTA Police Department’s -
(MTAPD) Vehicles and install only emergency equipment on Bridges and Tunnels’ (B&T)
police vehicles for a period of thirty-six (36) months, Emergency equipment includes, but not
limited to, emergency lighting, communication equipment (ie. radios, computers, etc.), canine
equipment and vehicle identification graphics, etc. As a result of negotiations, the incumbent,
Mobile Fleet’s proposed hourly rate of $§75 was negotiated down to $65, a savings of $10 or
13.3%. All unit costs and hourly ratés remain the same as those negotiated under the current
three- year contract. For new equipment never purchased, a comparison cannot be made
however; the MTA will receive discounts ranging from 10% to 47.2% off of list price. Based on
the above, the negotiated pricing is deemed fair and reasonable.




Staff Summary

Schedule F: Personal Service Contracts @ Metropoiltan Transportation Authority
Fage 1at2
item Number: SUMMARY INFORMATION
Dept & Dept Head Nama: Vandor Name: | Contract Number:
Executive/Nuria Fernan L MedPricer, LLC 12193-0100
Division & Division Head ' ' ‘ | [ Descriptiom '
BSC/Clifford Shocl E-Procurement Services
Total Amount:
$0
Ordar | To Contract Term {including Options, If any)
1 Finance February 1, 2103 through January 31, 2018
2 | Board Option(s) Inciuded in Total Amount? T Yes E No
Renewai? [JYes XNo
L Procurament Type:
internal Appmvm X Competitive [J Non—onmpetmve
Order | Approvsl , | order Solicitation Type:
1 | Procurement 3 nnc@-c ,}» e RFP (eproc) (1Bid [ Other:
2 jcoo 4 | Legal ﬁ Funding Source: ’
< 5 |CFO [JOperating [J Capital [JFederal [] Other:
Narrative
L S

To request that the Board (i) approve the award of an all-agency, competitively negotiated, personal services contract to MedPricer,
LLC to provide a hosted “Electronic-Procurement platform™ (e-procurement); and (il) authorize the use of this e-procurement
platform to conduct Requests for Proposals for a period of thirty-six (36) months,

. DISCUSSION

In mid-2011 the Board authorized a pilot e-procurement program with MedPricer, LLC to test the cost effectims, practicability
and feasibility of MTA and its agencies using e-procurement to competitively award contracts.

“E-procurement is a competitive process for soliciting and receiving proposals electronically and competitively negotiating in real-
time on-line with the vendors competing for the procurement. Widely used by private industry and some governmental agencies
throughout the United States to obtain bottom-line savings and procurement efficiencies, e-procurement has gained popularity with
the emergence of internet-based software and is used today by businesses to purchase a variety of commodities and services. Some
of the advantages of e-procurement include: (1) lower prices through real-time on-line competition among muitiple vendors; (2)
administrative cost savings through paperless glectronic bidding; and (3) instantaneous price analysis.

During the pilot, the MTA initiated seventeen (17) e-procurements, completing nine (9) for various supplies, materials and services,
(such as Office Supplies/Toner/Paper, Custodial Services, PCs, Master Broker Services-Risk Management, Relocation Services),
Through use of e-procurement, MTA awarded contracts with a combined total value of $42,664,252, with savings estimated at
$10,545,210 or 20.2% compared to existing contracts. Six (6) e-procurements are currently in-process; two (2) efforts were
canceled when it did not appear the procurement process would result in MTA realizing savings.

Given the success of the Pilot program, an RFP to procure E-procurement support services on a longer term basis was publicly
advertised and letters adviging potential proposers of the RFP’s availability were mailed to twenty-nine (29) vendors. Two
proposals were received. The Selection Committee, consisting of representatives from MTAHQ, MTA New York City Transit
Autharity, MTA Metro-North Railroad and MTA Bridges and Tunnels, evaluated the proposals and determined that MedPricer is
most technically qualified to provide the e-procurement services as described by the RFP,
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Staff Summary o
Contract No. 12193-0100 . Pape20f2

MedPricer will provide e-procurement services at no cost to the MTA and under the supervision of agency procurement staff, For
each individual e-procurement, the proposed final award of the competitive RFP will be submitted to the Board for approval. The
vendor awarded the contract will compensate MedPricer at a negotiated fee ranging from 1% to 0.4% of the contract amount
depending on the contract value. This fee was negotiated down from the proposed fee ranging from 1 % % to 0.5% which is the
same fee MedPricer charged under the pilot program. The MTA is receiving the lowest pricing offered to any public sector client.
MedPricer also warrants that if pricing is offered to any public sector client at a lower fee than offered to the MTA, the MTA will
receive the lower fee. MTA has conducted a responsibility revzew and other due diligence on MedPricer and has deemed them to
be responsible for award.

L. D/M/WBE INFORMATION
No D/M/WBE goals were established by MTA’s Department of Diversity and Civil Rights for this contract,
Iv. IMPACT ON FUNDING

There is no impact on funding for this contract, since the fee for services will be paid by the successful contractor to the-¢-
procurement vendor.

I ract.  This altemative is not feasible since performxng these specxalzzed functions in-house
wouid reqnire full- and part—nme employccs, including associated overhead costs, which would not be cost effective,

i se. This is not a feasible alternative. The MTA does not have the resources or the tramed
personnei to adequately perfonn the required services.
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Staff Summary ) wetropaittan Traneportation Authority
Schedule G: Miscellaneous Service Contracts
Page 1 of 1

Item Number: - _ _

Vendor Neme (& Location): Contract Number: Renewal?

Various 110760100 thru 0300 vas [INo
Description:

Maintenance, Supply, lnstauation Repair and Design of Voice

Communications Total Amount: 1,403,000

~ | Contract Term (inciuding Options, if any):
February 1, 2013 through January 31, 2016 . Fundihg Source:
Option(s) Included in Total Amount? [ ] Yes D3 No Operating [] Capital (] Federal ] Other:

Procurement Type:
X Competitive  [] Non-competitive

Requesting Dept/Div & Dept/Div Head Name:
Security/MTA Police; Douglas Zeigler/Michase! Coan

Soliciation Type:
RRrep [Oeid [ Other

[ Contract Menager:

Caron Christian

To recornmend that the Board approve the award of three multi-agency, competitively negotiated, miscellaneous services contracts
to: 1) Eastern Communications; 2) North American Mobile Systems, Inc.; and 3) Pinnacle Wireless to furnish, on an as needed
basis, alt labor, material and parts necessary to pmvide maintenance, installation, repair and design services for voice
communications, mabile data and vehicle waming systems equipment for the MTA Police Department, MTA Bridges and Tunnels
and MTA Bus Company for a combined total amount of $1,403,000 for 36 months,

In order to continue these required services, a Request for Proposals (RFP), including B&T and MTA Bus Company requirements,
was publicly advertised and copies of the RFP were mailed to a total of twenty-nine (29) vendors. Three proposals were received.

The Selection Committee, consisting of representatives from MTAPD, B&T, and MTA Bus Company evaluated the proposals and
determined that all firms listed shove were technically qualified to perform the services identified by the RFP. North American
will provide services for Motorola equipment, Eastern Communications for Harris equipment and Pinnacle for Vertex equipment.
MTA has conducted 2 responsibility review and other due diligence on these firms and has deemed them to be responsible for
award.

As aresult of negottations, the proposed hourly labor rates ranging from $85 to $135 were negotiated down to hourly rates ranging
from $70 to'$130, representing savings ranging from $15 to $5 or 17.6% to 3.7%. Some of the negotiated rates are lower than the
current contract’s hourly rate of $80. Eastern Communication’s, (the sole authorized Harris Dealer in New York State), rates
which range from $110 for onsite work and $130 for offsite work are $30 and $50 higher than the current 6-year contract hourly
rate of $80 but fall within the range that New York State pays for these services ($100 to $140). Based on the above the negotiated
rates are deemed fair and reasonable,
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Staff Summary - T wetropoiitan Transportation Authority
Scheduls G: Miscellaneous Service Contracts
. Pags 1 of 1

ftarn Numben:

Vendor Hame {8 Lacation): [Contract Humber; Renewal?

ABM Janitorial Services Northeast, Inc. 12096-0100 Kves [INo
Pescription:

All-Agency Custodial and Engineering Services Ts‘;*:’g‘;g‘:‘s’;"(’m_t \

Conftract Term (inciuding Options, if any): T -exceed

February 1, 2013 through January 30, 2016 Funding Source:

Option(s) included In Total Amount? E} Yes X No & Operating [J Capital [ Federal [ other:
‘Procurement Type: Requesting Dept/Div 8 DeptDiv Head Name:

K Competitive [J Non-compeﬁtive Chief Financial Office/Fecilities! Phil DeCapua

Sollcitation Type: [Contract Manager:

RrRFP [IBid [ Other: Scott Mayclim ‘

DISCUSSION:

To ohtain Board approval to award an all-agency, competitively negotiated, miscellaneous sérvices contract to ABM Janitorial
Services Northeast, Inc., to provide custodial and engineering services at 2 Broadway, and custodial services only at North White
Plains and the Jamaica Control Center, for a period of three (3) years from February 1, 2013 through January 31, 2016, at a not-to
exceed amount of $24,937,853, including a 10% contingency. :

The custodial/engineering contractor is required to provide cleaning and heating/ventilation and air-conditioning services at 2
Broadway and cleaning services only for North White Plains and the Jamaica Control Center. In order to continue these essential
services, a competitive Request for Proposal (RFP) using the e-procurement process was publicly advertised and letters informing
prospective proposers of the availability of the RFP package were sent to fifty (50) firms of which ten (10) were D/M/WBE firms.
Nine proposals were received. MTA’s Department of Diversity and Civil Rights established mandatory goals of 10% MBE and
10% WBE for these contracts. MTA has conducted a responsibility review and other due diligence on ABM Janitorial Services
Northeast, Inc. and has deemed them to be responsible for award,

‘The Selection Committee evaluated the proposals and determined that the following five firms: (i) Guardian Service Industries, ii)
Temceo Service Industries, Inc., iif) Crown Energy Services, Inc., iv) Perfect Building Maintenance and v) ABM Janitorial Services
Northeast, Inc.) were technically qualified and recommended that Procurement enter into negotiations with all five firms. Asa
result of negotiations, ABM Janitorial Services Northeast, Inc. offered the MTA the lowest prices. Their original proposal for the
three year period of 823,478 064 was negotiated down to a total of $22,670,776 for a savings of $807,288 ar 3.4% (this cost is
$814,736 lower than the 2™ lowest proposal submitted). For the first year, the neguﬁated annual cost of $7,366,409 is $456,581
or 6.6% higher than the current annual cost for these services; this cost is subject to a maximum escalation of 2% and 3% for years
2 and 3 respectively. These increases in cost are primarily attributed to increases in New York State Prevailing Law Wage Rate.
Based on the above, the total cost of $24,937,853 for the three year penod, is considered to be fair and reasonable.




Staff Summary D wotropoittan Traniportation Authortty

.Schedule G: Miscellaneous Service Contracts

Page 1 of 1
ftem Number _ _ _
Vendor Name (& Logation): Contract Numnber; Renowal?
Mobile Fleet, Inc. and TCD Cellular Communications 12073-0100 and 0200 BvYes [INo
"Description:

SupplylinstalVRemove and Repalr Emergency Equip. on MTA Police Total Amount:  $1,279,704.39

Vehicles and Instaliation of Emergency Equip. on BAT Police Vehicles

Contract Term (including Options, If any):

Thirty-Six (36) Months . Funding Source:

Option(s) included In Total Amount? [OYes DBINo (X Operating [] Capital [ Federal [ Other:
Procurement Typa: : Raquesting Dept/Div & Dapt/Div Head Name;
X Compstitive  [] Non-competitive Security/Palice & D. ZisglerM. Cohn
" Solicitation Type: , | Contract Manager:

rRFP [Jed [ Other Caron Christian

DISCUSSION:

To recommend thet the Board approve the award of two (2) mulfi-sgency, competitively negotiated, miscellaneous service contracts with Mobile
Fleet, Inc. and TCD Cellular Communications for the supply/installation/repair of emergency equipment on MTA Police Department’s (MTAPD)
Vehicles and instaliation only of emergency equipment on Bridges and Tunnels’ (B&T) police vehicles for a period of thirty-six (36) months
from February 1, 2013 through January 31, 2016, The combined amount for the three~year term is not to exceed $1,279,704.39.

MTAPD and B&T require the services of & Contractor 10 supply install and repair emergency equipment on police vehicles, Emergency

equipment includes, but not limited to, emergency lighting, communication equipment (i.c, mdms, computers, otc.), canine equipment and vehicle
identification graphics, ete.

The current competitively awarded, contracts for these services will expire on January 31, 2013. In order to continue these services, a

to fiteen firms of which five were MBE/WBE firms. Two proposals were received. A selection committee comprised of representatives from
MTAPD and BET reviewed and evaluated the two proposals, The Selection Commitice deemed both firms to be technically qualified and
recommended Procurement to negotiate with both. The second Contractor, TCD Cellular Commumications, will be used as & back-up contractor,
on an as-needed basis; at & negotiated hourly rate of $75 (they initially proposed a rate of $90 for a uvmgs of $15 or 16.7%). This contractor
will only be utilized if the primary contractor (Mobile Fleet) cannot meet the required tumnaround time. MTA has conducted a responsibility
review and other due diligence on Mobile Fleet and TCD Cellular Communications and has deemed them to be responsible for award,

As a result of negotiations, the incumbent, Mobile Fleet’s proposed hourly tate of $75 was negotisted down to $65, a savings of $10 or 13.3%.
All unit costs and kourly rates remain the same as those negotiated under the current three- year contract. For new equipment never purchased, &

negotiated pricing is deemed fair and reasonable.

competitive Request for Proposal was publicly advertised and letters informing prospective proposers of the availability of the RFP were mailed |

comparison cannot be made however; the MTA will receive discounts ranging from 10% to 47.2% off of list price. Based on the abave, the
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) Capital Construction

Schedule H: Modifications to Personal or Miscallangous Service Contracts

Page [102
ltem Numbaor; 1 - ‘
Vandor Name {& Location) . Contract Number - AWOIModification #
URS Corporation — New York {New York, NY) | |88-0001.01 30
Dascription .
. . Original Contract Amaunt: $ 28,556,770
Program Management Consultant Servicas QOrlginal Option Amount: ‘ 3 135,538,230
, Originai Board Approved Amount:  § 164,082,000
| Contract Term (including Optians, if any) Prior Maodifications: § 267640497
Ocleber §, 1988 — Januayy 31, 2012 Prior Budgetary Increases: $ -Q-
Optlon(s) Included In Total Amount? Kvyes (ONo Current Amaunt: $ 431,732.435
Procurement Type - (] Competitive (] Non-compalitive
Solichtation Type (I RFP_[]BId [X] Otheg; Modificalion This Request $ 56,242,514
funding Source :
[ Operating [ Capital K] Federai [J o i This Baquest lo Currant ST Y
Requesting Dept/Div & DeptDiv Head Nam ‘i % of Modifications {Including This
Eas! Side Access, A, Paskoff, P.E. Raquaest) to Originel Board 199%
. : \ Approved Amount:

i

Discussion:
The work under this Contraz! includes program and construction management services along with genersl condifions work for the East
Side Access {“ESA™) Project and in support of olher MTACC projects. In accordance with Article XH of the MTA All-Agency
Guidalinas for the Procurement of Services, Board approval is requested to increase the Board authorized amount of Contract 88
0001-01, Program Management Services and to modify tha Contract in order 1o continue services through 2013,

For the ESA project, URS provides essential Program Mansgement, Construction Manogoment and General Gonditions Services 1o
supplement the MTACC omployees dadicated full ime to mnaglng the project. For non-ESA projocts, URS provides Program
Managemaont sarvices,

Program Managornent sewvices ingludes design managemant, pracurement and contract admin!slm:ton. project controls inciuding cost
and schedule control, systems integralion, operalional readiness and office administralion. With regard o Construction Management,
URS provides the staff that serves as the Authorized Representative far designatad third party contracis, The CM team also provides
projackwide services in support of safety, quality, code compliance, environmenlal testing and third parly coordinafion. Finally,
General Conditions services Include construction supporl typically provided by contractors, such as site access conlrol and security,
geotechnical instrumentation, and survey work, These Goeneral Conditions services were combined under this contmcet for betler
contrel and efficiency because of the number of contractors occupying the same or adjpining work sites simultansously and
sequentially,

This contract was inilfally approved by the MTA Board In 1888 with a total value of $164,092,000 and an initlal term of 10 yaars, The
Contract was iniffally awarded 8t a cost notto-oxceed $26,556,770 for Phase |, Prelliminary Enginesring, bul contained oplions which
were infended to be exorcised upon the approval of the Envirgnmertal !mpact Statement and an executed Full Funding Gramt
Agreement belween the MTA and tha FTA. The Optlans were to provide Program Management services for Phase it Delalied
Lyesign; Phase [ Construction; and Phasa IV: Starl-up, Testing & Closeout. Addilional oplions were for Construction Management
and General Conditions servicas.

In Qclober 2000, the MTA Board approved a madification which extended the preliminary engineering phase, exercised the oplions for
Program Menagement sarvices for Phases i = IV, extendad the overal] term under the Caontract o December 31, 2011, and increased
the Board appravad amcunt frora $164,002,000 lo §207,074,000,

In Fabmary 2002, the Boord spproved tha exercise of the ramaining options under the Contract for Consttuction Menagement
services {$120,683,000) and General Conditions werk ($50,100,000) ard established a 15% contingency Increasing the lotal Board
approved amount to $395,971,000. Aliccations of the Bomrd approved funding for this Contract have been auihorized by Board
Approved Cunlmct Modifications in one or two yenr Incremens,
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Schedule H: Modiflcations to Pargonal or Miscellaneous Service Contracls

in December 2011, the Board approved a one year extension of the conlract and increased the Board approved amount by
$35,761,437 for a tolal of $431,732,437. Al the time of thal approval, the Board was informed that the Projsct was conducting a rsk
assessment including schedule and ¢os! review, resulting from the racent delays to construcilon in Manhattan ang the initialion of the
Amirak East Rlver Tunne! Rehabilitation project, and thal upon completion the MTACC would evaluate management needs and make
a determination to elther negotiate a modification o the Contract for the canﬁnuat!on of URS services until the new ESA completion
date orralease a new compelitive solicilation,

The resulls of the risk assessmaent, p:asemed to the Board in May 2012, revised the Project budgel to $8.24 billion and the revenue
service date to August 2019, The budget for project management and construction.management services was revised as part of the
cost re-bagelining effort. As part of that cost re-baselining and thereafter, MTACC has been reevaluating management nesds and
weighing the pros and cons of extending this Contract varsus re-soliciting,

Based on this evaluation, MTACC has concluded that re-sollciting the contract al the height of construction would be oo distuptive o
MTACC's projects, As ndted above, URS provides essential program wide services for ESA and for MTACC and its other projects.
These services include cost estirmating, scheduling, changa contral managamant, design managament and review, dotumeni controf,
information technology and office services, as well as staffing and support for essential project wide construction management
services Including environmental, geolechnical, contract adminisiration, quality, safely, and cods conpliance. URS also maintains key
confracts which include renisl of a warehouse, provision of work trains o support contractor needs, maintaining and monilaring
instrumentation al the construction site, provision of site security, ground survey, contracls to maintaln the information network
{switchies, sarvers, eic.} from the central office to each site, copiers, soflware licenses, ete.

Re-solicitation would likely result in significant tumover of a2 majorily of key staff imbedded al all levels of MTACC and an imeplaceable
loss of institional knowledge. In addition, numerous contracts would need to be iransitioned 1o a new consultant, MTACC eslimatas
that a minimum six month overfap between URS and a new consultant would be required to transition the project which would resufl in
duplicative staff and added costs. - Furthermore, MTACC does not believe thers would be significant competition for the URS sontract
because many of the entities that might otherwise be interestad are slready parlicipaling at the design lovel and would therefore be
prevented from providing program and construction management services due lo conflicts of interest,

In view of the foregoing, a complete re-solicitation would be disruptive and impractical, Howevar, MTACC has undertaken efforis o
both incraase compatition and control costs. On the compelition side, in 2008 MTACC awarded a Construction Managemaent contract
1o the joint venture of Jacobs/LiRo Construction Management based on a compatilive solicitation, The Jacobs/Liflo Joint Venture will
provide the Construction Management Services for a large part of the upcaming systems work which will decrease URS's participation
in this area. With regard o cosls, MTACC has negotiated significant cost saving concessions for 2013 including a8 minimum 1%
reduction {o the fixed fee up to 2% for some scope areas. MTACC eliminated alf fixed feas on general conditions professlonal services
task orders and reduced the remaining fixed fes on general conditions work by 1%. In regards to annual escalation, MTACC has
frozen escalation for tha year and in several cases salary rates have been capped or more favorable rates pegoliated. Cost savings
total approximately $1.8 milliors for 2013, °

Although the services supplied by URS will ba required untl! the ESA Project Is completed, MTACC is seeking to extend lha contract
for only one year at this time while we continue 10 evaluale cost savings opportunities, including the redeployment of MTACC
personnel as some of aur other projects, such as the No. 7 Line and the Fulton Canler, near or rgach complation. MTACC axpects o
provide the Board a recommaendation, based on our tontinulng evaluation sfforis, on future extensions of the URS Contract at the end
. of 2013, Of nota, through November 2012, URS is meeling its 20% DBE goal,

For services during 2013, the Conlractor proposed $61,500,000 white MTACC's estimate is § 58,242,511 and the partles setlled on
the amournt of $59,242,511 which is considerad falr and reasonable. The breakdown of those funds is the foliowing: $12,788,643 for
Project Management services: $28,503,112 for Construction Managemeant services; $12,600,000 for General Conditions servites; and
$4,350,756 for Tesk Orders,
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Ttem Nuriber |, ‘ SUMMARY INFORMATION
Dopt & Dept Head Name: Procurs iRl ogistics, Dennis Mahkon Vandor Name Contract Number
Depariment Head Signature & Dalg_ ¥ Environmentel LLC TBD
| Division & Division Head Name: Chief Engineer, Kevin Tomliinson Description ’
Division Head Signature & Date M &I J;r &ff Procurement of Radio Frequenmes in Suppod of Positive Train
. ) Cantrol Project
. Total Amount
Board Reviews . 192,225,000

Ordor | To Date i Approval | Info | Other Contract Term (including Options, if any)

1 | MNR 61.28.13 X N/A

Commitise .
2 LIRR 01.28.13 X Option{s} included in Total Amount? <
Committes {1 Yes No
3. |MTABoad 013013 X Reonawal? [ Yes No
4 | Procuremant Type
__Interngl Approvals K Competitive [} Nan-compeh{we

Order | Approval ) / Order | Approval —) Solicitation Type

1 |Prosident £ 1{ {/_|_4__|SVP of Administration & RFP ] Bid ] Other:

'\ .
z m"g Vick o ¢ tw § | VP, Chief Financial Om::armvrf’unding Source ,
3 apmm.m ];,. 6 | VP, GenlCounsel & Sec'y ¥ |[]Operating [JCapital [ Federal [J Other:
215 ;

Narrative

1. PURPOSE/RECOMMENDATION:

LIRR, on behalf of itself and Metro-North Railroad (MNR) (“Railroads™), requests, subject {0 successfuf completion of :mgnuatmns
with the vendor and finalization of radio frequency testing, MTA Board approval to award a contract to Environmentel LLC (“ENL"}
in an amount of $2,225,000 to purchase the FCC license for 150 kHz of Radio Spectrum, comprised of twelve (12} channels, each
with a bandwidth of 12.5 kiHMz This Heense is required to support the Railroads” federally mandated Positive “Train Control (PTC)
Projects in the four counties north and west of New York City (Dutchess and Orange Counties in Now York and Fairfield and New
Haven Counties in Conncecticut) in which Metra-North operates (“Northern Trackage Areas™). This award will supplement the Radio
Spectrum Jicense previously acquired by MTA in 2012 to support the Railroads’ PTC Projects in all of the LIRR territory and a
portion of the MNR territory.

Il. DISCUSSION: »

On October 16, 2008, Congross passed the Rail Safety Improvement Act of 2008 (the PTC Act) which required, among other things,
the development of an implementation plan by April 2010 for the installation of PTC on all commuter railvoad Muin-Line tracks (as
defined in the PTC Act) and full implementation of PTC an main line track segments {oxcept those exempt by regulation) by
December 31, 2015, PTC encompasses technologies designed to automatically stop or slow a frain before certain incidents occur. In
particular, PTC is designed to prevent train-to-train collisions, derailinents caused by excessive speed, unauthorized iucursions by
trains onto sections of track where repairs are being made, and movement of 4 train through a track switch left in the wrong position.
Additionally, temporary speed rostrictions are required to be applicd for highway-rail grade crossing malfunctions.

The implenientation of PTC by the Railroads will require an extensive communications infrastructure to support the transmigsion of
train control based data conununications. Critical to these communication needs is sufficient radio speetrum o support the wireless
rachio needs of both Railroads in all the counties in which they operate. Because system interoperability is required among alf railroads
using a right of way, the Railroads must wtilize a data radio common to the freights and to Amirak within a range of frequencies from
217 MHz to 222 MHz (the ¥Interoperable Ranpe™). :

Radio spectrum licenses are granted by the Federal Communications Commission (“FCC”). A limited number of licenses exist
covering the Railroads® operating arcas which are in private hands, and in certain limited arcas and in certain spectrum ranges the FCC
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still holds fhe licenses. Accordingly, there was limited competition for the necessary PTC spectrum.  The utilization of the RFP
process allowed the Railroads to better asseus the vendors that are available to provide the spectrum that the Railroads require for PTC
implementation. Additionally, the RFP process allowed the Railroads to negotiate directly with the licenso holders and evaluate terms
other than price, such as technical suitability of the proposed spectrum for the Railroads’ operational requirements,

The Railroads advertised the original RFP on January 31, 2011 i the New York State Contract Reporier and on February 10, 2011 in
the NYY Post. The initial RFY was sent to seven (7) firms and only three (3) proposals were received. On November 16, 2011 the
MTA Board approved the acquisition of 500 kHz of spectrum (40 12.5 kHz channels) from Americom Notwork, Inc. (“Anmericom™)
covering all of LIRR s operating territory (New York, Kings, Queens, Nassau and Suffolk) and 2 portion of MNR’s oporating
territory (New York, Westchester, Putnam, Bronx and Rockland).

On June 22, 2012, the Railroads issued 2 suppleriental RFP soliciting proposals o acquire radio spectram for the bakmee of the MNR
{erritory. The Railroads advertisad the supplemontal RFP on June 22, 2012 in the New York State Contract Reporter and in the NY
Post. The RFP was sent to 14 firms and three (3) proposals were received from Cornerstone SMR, lnc., (“Cornerstone™), Maritime
Communications/Land Mobile, LLC (“MC/LM™ ) and a joint venture consisting of Intelligént Trangportation & Monitoring Wireless

LLC, Skybridge Speetrum Foundation and Environmente! LLC (eollectively “Sky Tel™). The initial submittal deadtine for proposals
was July 18, 2012, This deadline was extended to July 27, 2012,

The following criteria in descending order of importance were used by the Railroads as a basis for their sclection:

A, Conformity of the offered spectrum licenses with the requirements of the Railroads as stated in this Supplemental”
RFP, including geographical and technical factors, as well as the total number and configuration of channels offered.

B. Price andd other commercial terms offered by a proposer.,
C. Likelihood thit the licenses offered may be traasferred to the Railroads expeditionsly and without bopediment.
D. Compliance with all the other mciuirements of the RFP.

The Railroads reviewed the proposals and determined that the Comerstone proposal wag non responsive in that it did not meet the
technical requirements of the Supplemantal RFP. Although the MC/LM Proposal met some but not all of the technical requirements
of the Supplemental RFP, MC/LM was deemed nion responsive due to the fact that the MC/LM Licenses are subject (o various
challenges before the FCC as to their validity, and since any transfor by MC/LM likely would be subjeet to numerous legul challenges
and also require the approval of the Bankrupisy Court. The Selection Committee determined to enter into negotiations dircctly with
Skytel. The Skytel joint venture was determined to be a respousive and a responsible proposer.

1t is noted that the Americom license purchase was for spectrum in the 218 — 219 MHz range, sometimes referred to as IVDIS
(Interactive Video Data Service). The current purchasc js fora spcctmm license in the 217 - LO MHz range, sometimes referred to
a8 AMTS (Automated Maritime Telccommunications System).

Skytel offered to transfer FCC licensa(s) for 150 kHz of spectrum in the Interoperable Range covering the Northern Trackage Arcas
and ceriuin buffer arcas, Skytel's initial proposal price was between two and three times the agreed upou price, however as a result of
negotiations they agreed upon $2.225 million for the sale of certain AMTS B-block channels held by Environmentol LLC (“ENL™)
and from a cenain channe! swap by ENL and another License ownor. As is typical in such transactions, the sale by ENL is conditional
on satishactory interference analysis 1o ensure that the use of the radio frequencies will not conflict with adjacent site bused licensees
or co-chananel users and FCC approval of the ransfer of the license and vecessary waivers related to the use of the spoctrum to support
PTC; however, it is anticipated that the FCC will approve this transfer and the required waivers jo the normal course. The transaction
will not close, and the purchase price will not be fully paid, until receipt of required FCC approvals (10% of the purchase price will be
placed in escrow pending closing of the tansaction). The Railroads bave solicited an appraisal from a firm with experience in valuing
FCC licenses, and this appraisul supports the conclusion that EN1L.’s offered price is {air and reasonable (he agreed upon price is
significantly less than the sppmised value) Radio Spectrum is valued at an average price value per meguhertz per unit of the total
population in the arca served by the Heense being acquired (*MHz/pop™). We note that for the purchuse of the 12 AMTS channels
(.015 MH2) from ENL for the Northern Trackage Areas, the cost is approximately $1.59 per MH2/pop. For the purchase of 40 VDS
channels (.500 MHz) from Amcricom, for the remainder of the Railroads’ operating territory, the purchase price of $7.250 million
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represented a cost of approximately $0.86 per MEz/ pop. Our evaluation corisultant advises that becuuse there has been significantiy
more activity in the trapsfer of AMTS licenses in recent years, that fhe cost we are paying is at or even below the current market
averages for sales of spectrum in that range. The higher price of the AMTS Spectrum is attributable to severnl faciors, inclading the
FCC narrow band policy, which makes the AMTS band attractive to utility, gas and oil compunies as a solution to the narrow banding
requirements and the fact that the AMTS Spectrum is less congested and more svitable for wide-area communication systems,

It is noted that the Railroads previously filed a requost with the FCC for the direct allocation of vacant IVDS radio spectrum in the
interoperable range currently held by the FCC in the Northern Trackage Areas and for additional buffer arcas needed to prevent PTC
system interference from adjoining areas, without baving to participate in the customary auction process. In fact, that application has -
been pending for more than two yaars, and the FCC has advised all railroads seeking radio specteum for PTC use that they should look
lo the private market and not expect any dircct allocation from the FCC. Accordingly, at-this time we do not expect the FCC to grant
the request.

The Railroads arc finalizing contract terms with ENL,; and pcrfmtm‘ng final radio interforence testing 1o confirm the adequacy of this
spectrum for PTC needs. In the cvent the Railroads determine thers are areas of additional coverage needed for 'T'C purposes after the
completion of this purchase, the Railroads may need to gequire small amowits of additional radio spectrum in (he Tnteroperable Range
either from the FCC, BNL or others,

1. D/M/WBE INFORMATION:

No Goals were assigned to this contract.

V. IMPACT ON FUNDING:
This contract will be funded by each agency’s Capital Budget, apportioned evenly,

V. ALTERNATIVES:

The Railroads do not possess the necessary spectrum required to hmplernent PTC in the Northern Trackage Arcas. Other passenger
und Breight railroads in the region do not bave spectrum sufficient for the Railroads® needs. The PTC Impiementstion Plans fled by
the Raitroads in April 2010 and approved by the Federal Railroad Administration assame the scquisition of radio spectrum to support
the Railroads® PTC communications infrastructure needs. If the Railroads do not procure spectrum for the Northern Trackage Areas,
they will be unable to comply with the federal governmient’s PTC mandate, Complctmg the spectrum purchase at this time will
enable {he Railroads to complete the dusiga of radio and system design elements that require identification of the specific range of
spectrum to be utilized. .

V-5




Schedule F: Personal Service Contracts

Staff Summary Long Island Rail Road
: . - " Paga 1of2
Item Number: 3 ’ SUMNMARY INFORMATION
Dapt & Dept Hoad Name: Procuremant & ics, Dennis Mahon Vendor Name Contract Number
Department Head Signaturs & Dale . J Z,.--"-"- . intralogic Solutions Inc. , 8D
Division & Division Hsgd Namo: Security, Robert Murphy Dascription
Division Head Signature & Date . 1 g&;zz::n R:;ioﬂwara into Centralized incident Command Centar for
: Total Amount
Board Reviews $1,704,780 NTE
Order To Date Approval | Info | Other Contraet Term (including Options, if any)
1 LI Commitles February 1, 2013 - December 31, 2023
2 | MTA Board » Options(s} included in Total Amount: Yes [INo
' Renewal? [ ClYes & No
Procuramant Type ‘
Internal Approvals I Competitive ] Non-Competitive
Order . Approvaf Ordor Approval Solicitation Type
6 | President a4 3 | VPICFO MN\‘__ KIRFP [JBid [ Other
. & | Executive e? 2 | Sr. VPIOperplions-~ Funding Source
4 | vPIGen'l Counsel & Sec’ ﬁ\\»“f 1 Sr. (Riadiinsteaton [JOperating ] Capital ] Federal [ Other: Nesr Tem Sec

Narrative \

1. PURPOSE/RECOMMENDATION: .

LIRR requests MTA Board approval to award a competitively negotiatéd Personal Service Contract to Intralogic
Solunons, Inc. in the not-to-exceed amount of $1,704,780 to initiate, implement, validate, integrate, and maintain system
software into a centralized Jncident Command Center (ICC) for LIRR’s Situation Room. The centralized Incident
Command Center (ICC) within the Situation Room will provide the ability to initiate and control the deployment of
resources utilizing all currently available technologies within the MTA Incident Response System (IRS) and consistent
with the National Incident Management System {NIMS) model at the LIRR. The system will streamline the information
flow during planned and unplaaned events and during major disruptions and have the ability to leverage existing systems
and data feeds wherever possible, thereby ensuring the system can be used effectively during any incident scenario. The
target solution will include all MTA agencies and external public safety subdivisions (Police, Fire, EMS, OEM, ctc.), ona
local level, as well as state and federal, where available. The initial deployment will include LIRR’s Penn Station, Atlantic
"Terminal, and Jamaica Station and provide MTA Palice access and input during incident management scenarios.

. DISCUSSION:
"This request is for the defined work in the Technical Statement of Work (TSOW) for a Centralized Command Center for

LIRR’s Situation Room and for ten (10) years of mainlenance, upgrades, and additional station integrations. A Request
for Qualifications (RFQ) was sent to twenty-three qualified firms who had been awarded contracts under the New York
State Office of General Services (NY! SOGS) Contract 77201, Award 20191 for Sceurity Systems & Solutions. Of the .
twenty-three companies, eight companies requested a copy of the RFQ, with two companies, A+ Technology & Security
Solutions (“A+") and Intralogic Solutions, Inc., (“Intralogic™) responding. Afier the Technical Evaluation Committee
{(TEC) reviewed the qualifications of the rcspondents, both companies provided oral presentations resulting in the TEC's
determination that both were qualificd to participate in the Request for Proposal (RFP). By the proposal due date, A+ and
Intralogic provided proposals that were cvaluated by the TEC using the criteria of (1) technical proposal contents and
approach, (2) technical ability and relevant experience of the proposer, and (3) price. At the proposal cvaluation meeting
the TEC concluded that the A+ technical approach scemed to require significantly more customization than the Intralogic
approach, that A+ as a company had less relevant experience, and that their proposal included a subcontractor with
railroad experience but not sofiware integration experience. Upon completion of the technical evaluation, the proposal
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pricing was distributed to the TEC members who found the proposed NTE price fromr A+ of $5,005,122 to be

significantly higher than Intralogic’s NTE price of $1,956,255 and confirmed the TEC comment that the A+ approach

required more customization. By the conclusion of the meeting, the TEC rated Intralogic’s proposal higher on both

technical and price and unanimously voted to eliminate A+ from the compentmn and to proceed with a request for a best
and final offer from Intralogic Solutions:

As a result of LIRR’S request for a Best and Final Offer (BAFO), Intralogic responded with a BAFQ offer that reduced
their proposal by $153,875 or 7.9% from $1,956,255 to $1,802,380. Upon rate review by MTA Audit and subsequent
negotiations, Intralogic’s price was further reduced to $1,704,780, which is 6.7% less than LIRR’s estimate, and thercfore
deemed fair and reasonable.

. D/M/WRBE INFORMATION:
LIRR’ § contract will utilize the terms and conditions of NYSOGS Contract 77201, Award 20191 for Sccurity Systems &

Solutions, including its requirement to establish MBE and WBE goals of 4%.

IV. IMPACT ON FUNDING

‘This contract will be funded by M‘IA Near Term Sccunty Funds

Ll"{NAT% L. ’
LIRR does not possess the neeessary skills required to develop, implement and maintain this required sofiware system
thercby requiring the services of a qualificd third party. ,

VI, FUTURE TASKS:

Future tasks for integrating upgrades and additional stations are included as options in this contract award
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Staff Summary I/3 Long Island Rail Road
¢ Paga 1 of 1
ftom Number: 1 i SUMMARY INFORMATION
Dept & Dopt Head Name: Procurement & cs, Dennis Mahon | Vendor Name Contract Number
Department Head Signature &pﬁm 8D . TBD
Division & Div Head Name: Procurerny Logistics, D. Maho Description
Division Heat Signature & Date m é‘(’*\ Autornated Vehicle and Location Managemant System
T Total Amount
. Board Reviews $T8D )

Ordar To Date Approval Info Other .Contraat Term (Inciud!hg Options, if any)

1 U Commiltee June 2012 thru May 2022

2 | MTA Board Options{s) Included in Totat Amount: [ Yes [INo

Renowal? i BYes [No
Procurement Type . )
Internal Apgrovals ‘ 8 Compeliive [T Non-Competitve

Order | Approval J| Order Approval Sollcitation Type

8 | President &g/ 3 | VAICFO  Alay RFP [JBid []Other:

5 | ExeoutivevP "l€ 2 | Sr. VPIOpgratiops' Funding Source

4| VPIGen Counsel & Scc RS 1 | Sr. VeiMimisictation X Operating [] Capitat [J Federal [T Other:
Narrative \ ’

L PURPOSE/RECOMMENDAT TON:

On behulf of itself, MNR and B&T (the “Agencics™), LIRR requests approval 1o adopt a resolution declaring that competitive bidding
is impractical or inappropriate and that it is therefore in the public interest to use the Request for Proposal (RFP) process pursuant (o
Section 1265-a2 of the Public Authorities Law to award a lease agreement to furnish and install an Automated Vehicle Location and
Monitoring System (AVLM) into the Agencics fleet of highway vehicles.

e

11. DISCUSSION:
LIRR requires a repewal contract and MNR and B&T require 8. new contract for the leasing of an AVLM sysiem that will improve the

capability to identify vehicle Jocation and use, accident investigation recording, vehicle usage and reports, company commutation
usage, vebicle idling times, proventative and maintenance history, and be capable of reporting i both real time and historical
information,

"The utilization of the RFP procuss will allow the agencics to better assess which contractors are capable of offering an AVLM System
that meets the requirements of the techaical scope of work and provides the best uscr friendly ou line displays and reporting
capabilities. Additionally, the RFP process gives the agencics the ability to negotiate and evaluate factors other than price alone, such
ds experience with this type of project, past performance, and qualifications, The MTA Board previously authotized use of the RFP
process in conprection with LIRR's current AVLM System contract,

L DIM/WBE INFORMATION: ‘
MTA Deparupent of Diversity and Civil Rights has determined 0% M/WBE goals for this contraet,

IV. IMPACT ON FUNDING:
This contract will be funded by the Agencies” Operating Budgets
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Schedule K: Ratification of Completed Procurament Actions

tom Number: 2 .
[ Vendor Name (& Location) , Contract Number o AWOModification #
NYC Department of Transportation {Long Isiand City, NY) 0809856 3
Description
mﬁgﬁﬁﬁe of bus staps, informalional signage and bus stop Original Board Approved Amount: s 7240,180
Contragt Term {including Options, if any} Prior Modifications; % 4]
July 1, 2007 - March 31, 2012 ' Prior Budgetary Increases: 3 4]
. Option(s} included in Total Amount? O Yes [JNo na Current Amount: $ 7,240,180
% Procurement Type  [_] Compelitive B4 Non-competitive
Soficitation Type  [1RFP []Bid 3 Other: Modificaton | | o ~mount s > 110,761
Funding Source {Est)
B Operating [0 Capital ] Federal ] Other: % of This Reguest to Current Amount: 70.6%
Requesting Dept/Div & Dep‘t/diwriiead Namae: 4% of Modiﬂcaﬁpns (including This 70.6%
| Operations Planning, Peter Cafiero Request) to Original Amount:
Discussion:

This retroactive dual agency coniract modification is for continued maintenance of bus stops, informational signage and bus stop
movements for 39 months (rom April 1, 2012 through June 30, 20135 for an estimared amount of $5,110,761, However, duc to funding
Timitations, the contract modification award amount will be 84,745,004 comprised of $3,160,173 for NYC Transit and $1,584,831 for
MTA Bus Company (MTARBC). The potential budget shortfall of $365,757 ($243,594 for NYC Transit and $122,163 for MTABC)
will be requested at a later date, i needed. This contract modification will be issued and funded up to the award amount 0f$4,745,004
and will be modified thereafter for any additional required increases up to the total Board approved amount. Although the Board
originatly approved $7.24M for aun initial 48 month term, the contract was only issued for $5.66M due to budget constraints.
Subsequently, as funnding became available, the contract term was extended by nine months to March 31, 2012 and coniract value
increased to the amount approved by the Board, ’

Since 1990, under various Memoranda of Understanding (MOU), NYC ‘Transit has retained NYC Department of Transportation
(NYCDOT) on a non-competitive basis to regularly inspeet, install and maintain all bus stop signage throughout the five boroughs,
This maintenance program comtinues to be contracted on a non-competitive basis with NYCDOT as they arc the only legal entity
authorized 10 maintain bus stop signs and all raffic regulatory signuge in New York City.

NYC Transit and MTABC reimburse NYCDOT for employee salaries, overhead, fringe bencefits, other program related expenses and
all necessary equipment and labor required for lnspecting, installing and maintaining bus stop signage. NYC Transit and MTABC have
approximately 24,010 bus stops. Of those bus stops, NYC Transit has 12,056; MTABC has 3,978; and 7,976 are joimly shared
between the tvo agencies,

Under this MOU, the program is divided into three sections: 1) maintenance of bus stops and their informational panels; 2y all bus stop
mavements: and 3) charges incurred for materials, sign printing supplies, EZ pass charges, tools and equipment, NYCDOT has a
dedivated “Bus Stop Sign Unit” 1o respond 10 repair requests,

As NYTDHQOT's services continne to be needed, NYC Transit and NYCDOT agreed to extond the contract term retroactively from
Aprii 1, 2012 throngh June 30, 2015 NYCDOT s cost proposal for this extension assumes increases of all salaries effective Joly fst
Fur the fust two years ol (his extension (nly 1, 2013 and July 1, 2014) based on the establishinent of a new colleciive bargaining
agreement with the Cily of New York, Until a new Colteclive Bargaining Agreement is in place. poentially vesulting in salary
increases, NYC Transit and MUABRC wilt rehmiburse NYCDOT the actual labor rates that are in pluce as verified by MTA Audit Based
on this seenario, NYC Transit and MTARC will only scek approval for the budget shoitfall depending on the resuits ol s new
Coflegtive Bargaining Agreemuens and i the rates for [ringe benefits and overhend incrense as estubiisbed by NYC?'s Office of
Manggement and Budget  Approval is being sought retroactively as negotiations were profracted due 1o the need lo reeoncile cost
mformation,
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Schedule I Modifications to Purchase and Public Work Contracts

itern Numben 3

Vendor Name (& Location) Contract Number AWO{thodification #
Trifium USA LLC (Salt Lake City, UT) 04B8867 1
Deseription ,
\?V%s;??’ ;i‘?sﬂggs%Oéggzessed Natural Gas transit fueling facility - Original Amount: 5 9,360,000
Contract Term {including Optiong, {f any) Prior Modifications: $ 0
August 14, 2003~ August 13, 2013 Prior Budgetary Increases: & 240,000
Optian{s) included in Total Amount? {dYes [INo n/a Current Amount: 3 9,600,000
' Procurement Type {1 Competitive Non-competitive
i Saolicitation Type OrFP [iBid Other: Modification This requost s 2373753 |
% Funding Source ) {Est.)
{ [4] Operating [ Capital [} Federal {]] Other: %, of This Request to Current Amount; 24.7%
Requesting DepliDiv & DeplOiv 'Hcad Name: % of Modifications (Including This 27.9%
Department of Buses, Darryl Irick : Regquest) to Original Amount: :

Biscussion:

‘T'his modification will reduce the per thenn pricing, extend the contract through December 31, 2014 for the operation and maintenance of the
Compressed Natural Gas {CNG) (ueling facility w1 the West Farms Depot and increase the contract funding by $2,373,753 to cover the contract
requirements through December 31, 2014,

Contract No. 04138867 is part of a competitively negotiated Contract No. C-40411E awarded to Trillivm USA LLC (Trillium) in December
2000 for the design and construction of a new CNG fueling facility at West Farms Depot. Contract No. 04B8867 provided for a ten (10) year
period of operation and maintenance of the CNG fueling facility which commenced in August 2003 once the construction was completed and
the facility was in operation,

Under the operation and maintenance provision, the contractor is responsible for providing preventive and remedial maintenance 1o the entire
CNG fueling factlity, including the gas monttoring and warning systems as well as other related components in order to ensure continuous
service,  The unique technical nature of the ONG fueling facility requires an experienced, technically qualificd contructor to operate and
maintain the facility to ensure safe and continuous operation,  The price schedule for the operation and muinterance is structured where the
contractor receives @ monthly payment based ot the volwse of CNG dispensed (therms used) inultiplied by an established rate per therm and
includes tiered pricing where the per therm pricing deereases as the volume of CNG dispensed increases. The per therm rates are adjusted
yearly baged on fluctuations to a predetermined Consumer Price Index (CPI).

The sive of the CNG bus flect ut West Farms Depot has increased by 86% from 136 buses in 2004 to 253 buses in 2012 thereby increasing the
volume of CNG dispensed. While the higher volume of CNG dispensed allows for lower per thern rate, the steady growth of CNG bus fleet
has depleted the contract funding prematurely. As a result, a budget adjustment was executed in November 2012 which added $240.000 to the
contract to provide continued service while approval of this modification is sought.

This modification includes changing the per thenm tier pricing for this contract to match that of the Jackic Gleason contract which provides
more favorable tier pricing. The West Farms per therin tier pricing was established at the time of award for the construction of the ONG facility
in 2000. Bused on recent average monthly volunes of CNG dispensed at West Farms, the change in the tier pricing will result in yearly savings
of about $200,000. Trilliv agreed to honor the more favorable tier pricing effective November 2012, This modification aiso includes the
addition of lne ftems for labor and material similar to those in the Jackie Gleason contract 1o cover any miscellancous upgrades that may
become required. These ftems have an estimated value of §148,560 which will be used for an upcoming upgrade to the conipressor engines
mandated by the EPA,

This modification also aftows for acding the required funding and extending the contract from August 14, 2013 through December 31, 2014 so
it is coterminous with NYC Transit’s Comraet No, 06A9336 with Trillium covering the Jackie Gleason NG fueling facility. MTA Bus
Company (MTABC) also has a contract with Trillium for the same services covering College Point and Spring Creek ONG fucling faeilitics,
N TARL obtained Board approval in Murch 2012 for extending its contract through December 31, 2014 and changing the price structure 1o
matuh that af the Jackie Gleason contract, As all UNG naintenance contracts for NYC Transil and MTABC will expire at the same time, it is
WY [ransit's intent (o conduct a competitive RFP for the combined requirements in an effort {o realize savings that may be assoeiated with
coonomies of seale. 1t should be noted that of the four locations, only the Jackie Gleason cantract (06A9336) inchudes a J-year option. A
market survey will be conducted in the flest hallof 2013 with input fiom NYC Transit’s CNG consultant to determing whetiver exercise of the
aptwn would be advantageous and it su, to also extend the other ONG maintenance contracts, The final price s considered fidr and reasonable.

Vit -2




ziﬁ Bridges and Tunnsls
Schedule J: Modifications o Miscellanecus Procurement Contracis

fiem Nurmber: | {Final}
Yendor Mame (& Location) . 1 Contract Number AWOMiodification #
Kronos, inc., Chelmsiord, MA 08-TD-2768
Description ) : )
B&T $655,000.00
Provide, Deliver, Install and Maintain Kronos Timekeeper LIRR $1,2458,775.00
System Hardware and Software with Incidental Training Original Amount: NYCT §3,790,253.00
and Consultancy as Required . MN $2,418,000,00
MTA Bus $513,725.45
1 Contract Term {including Options, if any) ] 84T $1,908,845.61
4 LIRR ’ $6,800,000.00
Prior Modifications: NYCT $0.00
MN $876,415.98
MTA Bus $80,077.35
Aprit 18, 2007 - January 31, 2013 Prior Budgetary Increases: $0.00
Option(s) included in Total Amount? B&T $2.663,845.61
LIRR $8,1458,775.00
Byes [No Current Amount:  NYCT $3,790,253.00
MN $3,284 415.98
’ MTA Bus 5 593,802.80
Procurcment Type [} Competitive [ Non-competitive B&T $ 582,472.16
Solicitation Type,  XJRFP [ 8id ] Other This R i LIRR $2,000,000.00
uﬁmding Source ' N ¢ Request: MN- $1,739,000.00
MTA Bus $ 8761074
; ) B&T 21.9%
l B4 operating [ Capital - {_} Faderal (] Other: :’:"’uf:;:?if;?;‘:t to :;;SR g;g(;: _
} MTA Bus 14.8% !
3 Roequesting DeptDiv & DeptiDiv Head Name: % of Modifications B&T 394.1%
i Technology, Tariq Habib (fnc,udmg This LIRR L 714.4%
Request) to Original = MN 108.2%
] Amount: MTA Bus 32.6%
! Discussion:
B&T is seeking Board approval under the All-Agency Procurement Guidelines lo modify this multi-agency non-competilive
miscelianeous procurement contract with Kronos, Inc. (Kronos) for additional funding for;. B&T - $582,472.16, LIRR -
$2.000,000:; MN - $1,739,000: and MTA Bus - $87,610.74.

i i
I In February 2007 the Board approved the award of the subject all-agency contract to Kronos for a three year period. This!
system was designed o enable the agencies to manage and record time keeping, leave and absence information for thefr |
ernployees. Kronas maintains its limékeeper equipment and software based on each agency’s requirements. 1 also provides |

' training, implementation, consulting and support services. The Contract currently extends through January 31, 2013. ]

‘I order 10 enable the Contracior to conlinue 1o provide maintenance and suppori of the sysiem and perform consulting |
“services as required, B&T will extend the contract through January 31, 2016, Since the Contractor will be reimbursed in |
accordance with the terms of the conlract, the value of each amendment for B&T, LIRR, MN, and MTA Bus is considared fair |
and reasonahle. Funaing for B&T, LIRR, MN and MTA Bus Is available In each agency’s Operaling Budget !

preve 370840%)




1t Meiropolitad Transportation Authority

Schedule H: Modifications to Personal Bervice Contracts and Miscellaneous Service Contracts

ttem Number 8 {Final) i

Vendor Hame (& Location) Contract Number AWO/Modification #
PE Americas, Inc./Chas. H. Sells, A Joint Verdure, New York, NY PSC-06-2810

Desgription

Design and Construction Support Services for Project BW-88C,

Replacement of the Quepns Approach at the Bronx-Whitestone

Bridge Original Amount: 35,477.783.00
Contract Term {including Options, if any) Prior Modifications: $3,164,052.62
June 30, 2008 - February 28, 2015 Prior Budgetary Increases: NIA
Option(s) included in Tolal Amount? ™Yes X No Current Amount: $8,641,835.62
Procurement Type X Competitive [} Non-competitive This Request: $1,312,712.73
Solicitation Type Frrer Oeid T} Other,

Funding Source

{1 Operating I Capitat ] Fodaral [ Other: % of This Request fo Current Amount: 15.2%
Reqx.wsiing Dept/Div & Dept/Div Heud Name: % of Modifications (including This 81.7%
Engineering & Construction, Joe Keane, PE, ‘Request) to Original Amount: e
Discussion:

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with
PB Americas, Inc./Chas. H. Sells, A Joint Venture, (PB/Sells) for funding {o perform: (i) addilional construction support
services {(CS8) in the amount of $1,212,614.18 and (ii} design services for the installation of noise and protective barriers
along lhe east and west sides of the approach and on-grade adjacent to the houses along the west site fimit for an

¢ amount of $100,008.55. The (otal negotiated amount is $1,312,712.73. Consistent with the Procurement Guidelines this
amendment constitutes a substantial change.

Pursuant {o Board approval in June Z008, Conlract PSC-06-2810 was awarded o PB/Sells. The Contract contains the
requirements for a complete design and CS8. Additional funds are necessary for ongoing construction support services
“undoer Project BW-89C as follows: (a) additional design and drawing modifications (temporary 8kV electrical feedet,
"ternporary fire standpipe revisions, Francis Lewis Park playground revisions, storm water and drainage revisions, repairs
o the existing structure and LED fighting upgrades) during construction due to field conditions; (b) design revision and
i verification for subsurface mini-pile installations at the piers, abutment and overhead sign structure; (c) a greater number
i of submissions for shop drawings, requests for information, catalog cuts and coordination than originally anticipated. In
§ addition, under a prior amendment a noise sludy was undertaken and discussions were held with the local community

about the results of the nolse study as well as other communily concerns. As a result, 7.5 foot noise and protective
* harrigrs will be designed o be instalied along the East and West sides of the approaches (400 linear feel vach side) and

adjacent to the houses along the Wes! site limit (1000 linear feet). PB/Sells submilted a proposal in the amount of
. $1,367.608.83. The Engineer’s esurnaie is $1,223,296. Negotiations resuited in a cost of $1,312,712.73, which is 7.3%

“above the estimate and is fair and reasonable. Funding for this amendment is available In the 2010 - 2014 Capital

Program under Project BW-89C,
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Total Revenue
Total Expenses

Depreélatien
OPEB Obligation

Total Expenses

Debt Service

METROPOLITAN TRANSPORTATION AUTHORITY
MID-YEAR AND NOVEMBER FORECASTS vs. ACTUAL RESULTS (NON-RE%MBURSABLE)
NOVEMBER 2012 YEAR-TO-DATE
($ in millions)

November Year-to-Date Favorable{Unfavorable) Variance
Mid-Year November Mid-Year Forecast November Forecast
. Forecast Forecast * Actual % . %

$6,546.7 $6,567.0 $6,494.1 ($52.7) {(0.8) ($72.9) (1.1)

9,445.8 9,439.8 9,335.6 110.3 1.2 104.2 1.1

1,068.3 1,950.8 1,850.1 18.3 0.9 07 S 00

1,350.8 1,426.9 1,366.3 (15.5) (1.1) 60.6 42
Environmental Remediation . 48 3.1 4.2 04 7.7 1.1) {35.2)
$12,769.6 $12,820.6 ) $12,856_2 $1135 0.9 $164.4 1.3

Net Surplus/{Deficit) {$6,222.8) {$6,253.6) {$6,162.1) $60.7 1.0 $91.5 15
$5,050.2 $5,070.0 $5,069.5 $15.3 0.4% {$0.5) (5.0)

$1,926.9 . $1,881.7 $1,881.2 $45.7 24 SO.S ‘ 8.0

= Excludes the impact of Tropical Storm Sandy

- Results are preliminary and subject to audit review
- Totals may not add due to rounding :
* Variance exceeds 100%




X

MTA CONSOLIDATED

EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL

Favorable

{Untavorabile)
g Percent

Total Revenus $72.8) “11%

November 2012 YEAR-TO-DATE

($ in millions)

Reason for Varlance
NYCT ~ ($38.6M) unfavorable primarily due to the impact of the dissuption of services and suspension of
colliecting fares resulting from Tropical Storm Sandy. )
BAT - (316.1M) untavorable due 10 lowes traffic and fo a lesser degree the suspension of coliecting olis as a
result of Tropical Storm Sandy.
MNR - ($7.0M) unfavorable prinarily due (o fost ridership and the suspension of fare coliection during and
aftar Tropical Stoom Sandy,

LIRR - ($6.4M) unfavorable due fo Tropical Storm Sandy.

FMTIAG - {$2.00) unfavorable due to realized losses on the sale of lnvestments and lower realized income
from investments,

MTAHQ - ($1.0M) unfaverable maostly due to the timing of 2 Broadway rental income.

MTA Bus - (S0.9M) untavorable maioly due 10 revenue loss as a result of Tropical Storm Sandy,

SIR - (30.1M) unfavorable due o gggggﬂggg.

HYCT - 360.0M favorable primarily due (o lower OPER expenses ($52.9M) resulling from the timing of
accruat aglustments, !agsﬂgggngmsgg&aﬁgag!a

¥mpact of 3§§§§§§§§§§8§§ﬂ§§
benaficial use.

LIAR - $31.3M favorable prmarily due to curbed spending and the timing of expenses for: joint taciilies,

{du 1o fewer retirees), aad lower rales and consumption for electric and fusi sxpense, Partially offselting this
g&n:@igggﬁqggg“&gggsg
Job coverage and lower availabiiity, the timing of public lisbilly claims, MTA chargebacks, the
reimbursement for the concrets tie replacement progeam andt DPES,

MTA HQ - $79.5M favorable primarily due 1o cirbed spending and the fiming of axpenses for: 2 Broadway,




£-1X

MTA CONSOLIDATED
EXPLANATION OF MAJOR VARIANCES BETWEEN NOVEMBER FORECAST AND ACTUAL
November 2012 YEAR-TO-DATE
($ in millions)

Favorahle

« __Reason for Vartance
Vatiacs  Pescen

MNE - $20.8M favorable priimarily dus 1o Jower non-labor spenting for: electric power, maintenance an
other operating confracts (#.g. 1T, factiity and shop maintenance, environmental remediation), matedals &
supphes (e.g. propuision and car body), other business expenses and OPER obligation expenses. Partially
offsetting this result was unfavorable overtions expenses due to Tropleal Stonm Sandy.

MTA Sus - $7.0M favorable mainly due to the iming of non-labor expenses, partially offset by unfavorable
tabor and other non-cash operating expenses.

EMITAC - $3.7M favorable primarily dus 10 the timing of policy renawals and lower-than-forecasted clalm
expenses.

BET - 52.6M favorabie primarify due to the timing of major maintenance projects and lower depeeciation -
expenses. Partially ofisetting this resull was unfavorable overtime axpenses due io Tropical Storm Sandy.

SIR -~ $1.1M favorable mostly due to the fiming of a labor contract resolution and electric power and fuel
underruns.,

Adisiroents - $7.6M favorable primarily due to BAT capilal transfers, GASB and MTA

[ 3] 0.0% ‘Thet variance is vary close # the target.

Debt Service 05 00% This variance is primatily due fo lower variable rtes for the commercial paper program.
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Pensions

Other Finge Benefits
Reimbursable Overhead
Yotal Labor Expenses

Nond.abor
Electric Power
Fued

Total Expenses bufore Non-Cash Liability Adjs.

Denrecials

QOPEB Obligation

Envirarunental Remediation

Total Expenses

Net Surpius{Deficht} excluding Suhsidies and Debt Service

Subsidies
Dett Service

METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast

Consolidated Accrual Statement of Operations by Category

November 2042
{8 inmilians)
Nonralmbursable Reimbursable Total
BVOIE ” Favorabie
e fUnfavorable) e fUnfavorable)
Mid-Year Mid-Year Mid-Year

Forecast Actusl  Varance Parcent _ Forecast  Actual  Vadence Percent Forecast Actual = Varlance  Percen
34243 $3938 ($30.5) (.2) $00 S0 300 - $424.3 $3938 {$30.5) 7.2
1228 1128 {9.9) (8.0} 00 0.0 0.0 - 1228 1129 9.9} 8.0}
472 432 (3.9 8.4) 00 00 00 - 472 432 (2.9 (8.4)
0.0 00 0.0 - 1190 874 (31.6) (26.6) 1180 874 (31.6) {288)
$594.2 $549.9 ($44.3) {7.5) $1100 $87.4 $31.9) (28.5) §$713.3 $6372 5759} {10.8)
$362.1 $365.8 837 (0 $45.0 $31.6 $134 299 $407.1 $3873 $9.8 24
376 762 {38.5) i 51 42 08 16.7 427 80.4 (ar.n {88.2)
700 734 3.4 4.8) 80 as 13 252 750 771 [ X} {2.8)
36.1 350 11 30 00 0.0 60 « 38.1 350 1.1 3.0
476 429 48 10.0 25 1.8 07 294 50.2 447 85 11.0
410 489 5.8) 4.2 125 885 39 314 538 555 {1.9) .5
(25.7} (18.8) an 27.5) 257 186 7.1 275 {0.0) {0.0) 0.0} 39.3)
$558.9 $621.4 {352.8) 8.2 5958 $635 $27.3 285 $664.7 $690.0 ($25.3) 3.8}
$428 $370 $5.9 137 $0.0 30.0 (s0.0 {71.9) 3429 $37.4 $5.9 136
218 207 1.2 53 0.0 0.0 8o 44,8 218 207 12 53
18 12 0.7 78 0.7 0.3 04 54.7 25 15 14 422
16.4 13 15.1 92,0 0.0 0.0 0.0 - 16.4 13 151 920
35.2 248 106 302 80 a0 0o - 352 2486 106 30.2
486 30.8 147 377 55 7.0 (1.5 @17 $5.0 378 17.2 312
318 255 80 9.0 44 31 12 28.2 359 28.7 72 204
447 368 8.1 8.2 120 82 38 318 567 447 He 210
138 117 Co22 156 o7 0.3 04 61.9 145 119 286 17.8
32579 $189.5 $68.4 285 $232 $189 $43 188 $281.1 $208.4 $ra? 2539
34 32 6.2 5.4 06 0.0 04 - 34 32 02 54

00 0.0 a0 - 09 00 0.0 - 00 0.0 on -
$34 3.2 $0.2 54 500 $0.0 $00 - - $34 $32 $0.2 54
$830.2 $E142 $15.0 1.9 $119.0 $ars $318 26.5 $549.2 $9016 3476 80
1960 1781 17.8 9.1 08 0.0 0.0 - 196.0 178.1 178 9.1
304 ns 25 8.3 00 0.0 00 - 304 278 25 83
0.2 02 (0.0) 0.9 00 0.0 090 . 02 02 {0.0) ©.1
$1,056.7  $1,0203 $36.3 14 $110.0 $87.4 $316 6.5 $14757  $1,907.8 $87.9 58
(M625)  ($4704) {8.0) (1.7} $0.0 $00 {$0.0) {89.5} {$462.5) {$4704) (8.0} an
3138 3103 (3.8} (%) 0.0 0.0 00 . 3129 3103 {3.8) (1.1}
1324 1130 15,1 144 00 0.0 0.0 - 1324 113.0 19.1 144

"= RESUAS arb proliminary B0 BUDRC 1D BUGH FevIEw,
~ Differencas sre tdue 18 roonding.
*Varisrce excends 100%,
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2012 Mid-Year Forecast
Consofidated Accrual Statement of Operations by Category

November Year-to-Date
{$ in milions)
Nonrelmbursable Reimbursable Total
T Favonable £ ”“ Favorable
Mid-Year Mid-Year Mid-Year
Forscast Actual Varance Percent = Forscast  Actual  Vadance  Percent Forecast Actual Varances _ Percent
gambax Revenue $4.665.9 $4,636.5 {329.3) {0.6) 30.0 30.0 ’ 300 - $4,8685.9 $4,6385 5293 {0.6)
Vehicie Tol Revenue 1,386.2 1,366.6 {19.6} {14) [+ 2] 0.0 0.0 - 1,388.2 1,366.6 {15.6) {1.4)
Other ing Revenue A94.7 Li Ry 3.0 7y 0.0 0.0 00 - 494.7 4910 [ X4 ow.n
Capital & Other Reimbursements o0 0.0 fiX:] - 13003 1,2338 {66.5) {5.1) 13003 - 12338 {66.5) (%]
Total Revenue $6,546.7 $6,454.1. (552,86} {08} $1,3003 $1.2338 {$66.5) L%} $TR47A 17,7279 {$119.2) (¥
Labor;
Payrolt $3,846.2 33,8425 $3.7 0.1 $461.2 $424.3 $36.8 80 $4,307.4 342668 $40.5 0.9
Overtmes 4461 521.8 (75 l) (17.0) 88.1 978 {9.4) {10.7) 534.2 8193 (85.2) {15.9)
Health and Wellare e 7124 486 47.6 1.0 20 826.2 #8201 6.1 07
OPEB Cumrent Payment 3887 3830 2 7 0.7 o0 0.0 0 - 3857 J83.0 27 a7
12389 1,265.7 (26.9) Q2 48.5 62.7 4.2 {29.2) 12874 13284 (#1.0) 3.2)
| Other Fringe Benefts A430.0 4945 {4.5) {08) 126.4 119.1 7. 58 616.5 6136 28 05
| Reimbursatie Overead 302.8) {284.2) (18.4) (8.1} 302.2 2639 18.2 80 ©5 ©3) 02) (40.5)
Total Labor Expenses $6,881.8 $6,9958  ($114.9) 1.7} $1,0750  $1,0353 $30.8 37 $7,056.8 $8,031.1 {574.3) {039}
Noad abor;
Eleciic Power $464.9 $438.4 3285 57 $0.2 §07 {$0.4} * $465.1 $435. $26.1 5.8
Fuel 2371 228.2 8.0 34 0.0 0.0 0.0 31 372 2252 8.0 34
insurance 16.7 13.8 28 187 89 78 14 15 7 258 214 %2 164
Claimg 176.1 1783 (2.2 1.3) a0 [13:] 00 176.4 1783 28 {13
Paratransit Servics Contracls 3514 3274 241 68 [121] 15 .5 3514 3289 2256 84
!Mm aand Cther Operating Contracts 467.3 386.8 8.5 172 56.0 614 5.8) (9.6) 523.3 4482 751 143
Professional Service Contracts 2447 220.9 238 7 38.6 27 38 106 281.3 2536 217 B:1.)
Materials & Supplies 440.9 953 457 104 HMig 509 267 227 5586 486.2 724 13.0
Other Business Expenses 1380 102.4 56 258 60 a9 2.1 355 144.0 10682 378 262
Total Non-Labar Expenses 325313 $22928 2447 88 $2263 $198.5 $268 118 $2,7628 $1ANA $2M4 9.8
Other Expense Adjustments: .
Other %3 471 {20.4) s 0.0 0.0 00 - 28 471 {204} (76.2)
General Ressive 0.0 0.0 0.0 - 0.0 a0 an o0 0.0 0.0 -
Total Cther Expense Adjustmants $26.8 $41.1 {$20.4} {76.2) $0.0 §0.0 $0.0 - $26.8 $471 {§20.4) (76.2)
"Total Expenses befors Non-Cash Liabiiity Adjs. $94458 $9,335% $1102 12 $1,3003  $1.23338 $66.5 54 $10,746.1 $10,5683 %1768 1€
{Deprecision 1,968.3 19502 18.2 1] 0.0 L5 4) 0.0 - 1.868.3 18502 18.2 0.9
OPEB Obligation 13509 1.366.2 {15.4) {1.1) 0.0 0.0 00 - 1,350.9 41,3662 (15.4) (1 1)
Environmental Remediation 48 42 04 17 .0 00 [:21] - 4.6 42 0.4
Total Expenses $12,7688  $12656.2 $1134 08  $13003 51,2318 $68.5 51 $14,068.9 $13,890.0 $1799 13
Net Surplusi{Defic) excluding Subsidias and Delt Service {§8,2228) {§8,162.9) $60.8 10 - $0.0 $00 $0.0 - {$6,222.8) {§6,182.3) $60.8 10
Subsidies 50802 5,069.5 183 04 0.0 13 ] 8.0 - 5,080.2 50638 193 04
Debt Service 1.926.9 18812 457 24 0.6 (124 g0 - 18269 18812 457 24
- Hasuills wee p y and sobject (o st caview.
-~ Differoncas arw due 10 ounding,

*Varisnce exceieds 100%,
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Favorabie

Gensric Revenue Nonreimb
or Expsnse Catsgory orReimh __(Unfavorable)
3 %
Fasshox Revenue NR (305) 2
Vehicle Toll Revenue NR 8.9) 8.0)
Qiher Operating Revenue NR 3.9 (8.4}
Paynoti NR 3N {10
Overtime NR (38.5) *
Health and Weitare NR @a 4.8)

METROPOLITAN TRANSPORTATIOR AUTHORITY.
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACT!JAL ACCRUAL BASIS

November 2012
{8 in mililons)

NOVEMBER

Beason for Variancs

Lawer ridership and the suspension faretoll ealiaction foflowing Troplcal *

Stoem Sandy resulted in unfavorable passenger revenus at NYCT, the
LIRR, MNR and MTA Bus of {$18.1M), (35.6M), (85.1M} and {$1.5M),
respectively,

Lower traffic volume and the suspension of fareftoll collection following
Tropical Siorm Sandy wers responsible for the unfavorable result,

Lower revenues during the month reflect unfavorable ouicomes of
{52.0M) at FMTAC due to ¢ negative shilt in the market value of the
wested asset postiolio; and lower advertiging revenues—(51.6M) at the
LIRR and {S0.7W) st NYCT. Other agency variances were minor.

The overall uniavorable variance was largely attributable 1o Tropical
Storm Sandy, which diverted labor resources from project work (o
mairdenince. Additional unfavorable resufts were due fo higher rates of
pay and reimbursable billings at MYA Bus ($4.0M) and more
maintenance activity by the engineerng workforcs at the
LIRR (31.1M). NYCT had an unfavorable variance of ($1,1M). These
results were partialy offset by favorabée variances of $1.3M at MTAHQ
and $1.2M ot B&T, due to kigher vacancies.

The unfevorahle outoome largely refiects the impact of Tropicat Storm
Sandy and highee mainienance and santes coverage
requirements totading: ($29.4M) &t NYCT, (34.0M) at the LIRR, ($2.4M)
&t MTA HO, ($1.2M) at MTA Bus, (30.8M) ot MNR, and {30.3M) at both
BAT and SIR. (See Overtime Decomposition Repor for more details)

Higher claims and timing were responsible for uyfavorable variances of
($1.7:8) at MTA Bus and {$1.4M) at NYCT, which wers partially offset by
& favorable variance of $0.6M at BAT. The LIRR was ($0.5M)

mmmmmm

Favorable

$
(29.3)

(9.8

@

37

(75.8)

52

—{Unfavorable)

*%
©6)

(.4

©.n

0.1

i

o7

YEAR-TO-BATE

Beason for Variance

Lower ridership and the suspension of farelioll collection Tollowing
Tropical Storm Sandy resulied in unfavorable 7 rovenue at
NYCT, MNR, e LIRR and MTA Bus of ($12.6M}, ($10.0M), ($3.8M) and
{$2.8M), respectively, This single occustence negated over S20M in
higher revenues reported thvough Seplember.

The unfavorable result was primarily due to lower traffic volume and
average tok, approximately 50% of which was due 1o the impact of
Tropical Storm Sandy.

Lower YTD revenues reflect unfavorable outcomes of (S8.6M} at FMTAC
due o the impact of & negative shift in the market value of the invested
asset portfolio, ($3.2M) at MTA HO due to lower rantal income and the
thwing of sales at the Teansit Museum, (51.0M) at the LIRR mostly due to
fower advertising revenue, and ($0.7M) 8t NYCT due to lower
advestising reverae and Transit Adjudication Bursau (TAB) fees. These
outcomes were partially offget by favorable results of $4.2M at MNR due
o higher advesrtising and net GCT retail roevenve, $2.4M at BAT due o
bigher revennie from the Battery Parking Garage, E-ZPass administrative
fees, and non-revenue fleet vehicle auciions, and $1.2M at MTA Bus due
Lo greater shudent fare reimbursements and instirance recoveries,

The overall tavorable result-was lacgely atiribdable to higher vacancies,
mauymwmmmotmmtmsm Favorable

variances include: $8.0M at BXT, $5.20 at MTAHQ, §2.2M at the LIRR,
$0.BM af MNR, and 30.6M st NYCT and SIR. These resulls were
partiaily offset by an unfavorable variance of ($11.7M) at MTA Bus,
sitributable to higher average rates of pay, timing, and Tropical Storm
Sandy.

The YTD wavorable outcome largely reflects the impact of Tropicat
smcmsm higher mairtenance and vacancylalisantes coverage

, G timing: (353.5M) at NYCT, ($11.1M) al the LIRR,
($4.5M) at MTA Bus, {$3.6M) at MTA HQ, ($1.8M) af MNR, (30.8M) 8t
SIit, and (30.4M) ot BAT, (See Overtime Decomposition Report for
mare detalls)

‘The overall favorable result was malnly dus to timing: NYCT $S.6M;
MNR $1.2M and BAT $0.3M. Partiaily hese resulls wers
unfavorable vardances at MTA Bus amnd SR .of {$1.6M) and $(0.4M),
respeciively, due fo ligher claims and timing. MTA HG and the LIRR
were urdavorable by ($1.5M) and ($1.3M), respectively, primarily dus to
higher rates,




Generie Rovenue Favorable
orExpenseCategory ofReimb (Unfovorable)
$ %
OPEB - Current Payment 1.1 30
Pensions 48 10.0
Other Frings Benefits 58y {14
%
£
"\l
Reimbussable Overhead @1y
Elnctric Power 59 137
Fusl 12 53

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2042 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

November 2012
{$ in militons) -

NOVEMBER

Reason for Variance

The overall favorable variance was primarily due ta the timing of
Wammm These results wers partially offset by an |

untavorable variance of ($0.3M4) at the LIRR. Other agency wariances
wese minor.

“Tiroing was for favorabie variances of $2.9M and $2.6M ot
MTAHE and the LIRR, respectively, and an unfaverable vardance of
($0.200 ot SIR. MTABus was (S0.7M) unfavorable due to an acluarial re-

HYCT had an undavorable variance of ($4.2M) primarily due to lower

variances of $0.4M at the LIRR primarily doe fo lower FELA
payments arx Ralirood Retirement Taxes; 0.2 at BAT due to
vacancies; and $0.2M st MTAHC dus to the tming of FICA expenses.

The overall unfavorable result reflects the impact of lower oveshead
erndits, resulting from reduced project activity attributable in part to
Tropical Storm Sandy at NYCT (36.2M); lawer project activily at MNR
{($1.1V);, and st the LIRR ($1.0M). These esulls wers parlially offsel by
2 favorable variance of $1.2M st MTAHQ, reflecting the timing of
expense recovery billings. The overall unfavorabile resull has a
mpnmm favorabie impact {lower expenses) on the reimbursable

The overall favorable oulcome primarily reflects the impact of lower
rates, consumption (including the impacts of Tropical Storm Sandy), and
timing: $4.1M at NYCT; $1.3M at the LIRR; and 30.8M at MNR. These'
results were partially offset by an unfavorable variance of ($0.5M) at
MTA HQ due to timing.

Timiesy and the impact of Tropical Storm Sandy sccounted Tor most of
the favorable variancs of $0.9M at MTA Bus. BST and the LR were
each Tavorable by $0.2M, primasdly due to Jower consumption and timing,

27

(26.9)

{4.5)

(8.4

80

0.7

@2

©9

.9

57

34

YEAR-TO-DATE

Reasonfor Varlance

The overall tavorable variance was attribulable to fewer refirees and
timing: NYCT (SL.5M); the LIRR {$2.1M); and B&T (50.8M). These
fresufts were partially offset by unfavorabe variances of (§1.7M) o MTA
Bus; ($1.1M) at MTAHQ; and increased medical premiums for retirees of
(30.9M) at MNR.

The unfavorable resull was mainly due to higher accrued sxpenses
applicable to the NYCERS fiscal-ysar ending June, 2013 st NYCT
{($30.0M), prior period charges at MTA Bus ($4.0M) snd the Bming of

accruals at SIR and the LIRR of ($0.8M) and ($0.5M), respectively.
These resutis were partially offset by favorabie varances of $8.4M at
MTAHQ and $0.2M al MNR due 1o timing.

NYCT hadt an unfavorable variance of ($9.1M} due to lower direct
overhead credilts resutting from reduced project activity aftriteiiable in
part fo Tropical Storm Sandy. MTA HO was {$0.9M) unfavorable mainly
due to the fiming of FICA and FELA expenses. Partially offseiling these
resulls were favorable varkances of $4.8M at the LIRR, reflscting lower
FELA indemnity payments and Railvoad Retirement Taxes; and $0.8M at
BAT dus fo vacancies.

The overall unfavorable result lacgaly refiects the impact of reduced
project activily atiritadable in part Yo Tropical Storm Sancy--{$8.8M) at
NYCT, ($4.508) at MNR, ($34.2M) at the LIRR, and (S0.3M) &t BST.
These results were pastially offsel by a favorable varlance of $0.4M at
MTA HQ due to the tienlng of expenss recovery bilfings, The cverali
MMM:WMWM
expenses) onthe reimbuwsable budget,

The overall favorable outcome primarily reflecls lower consumption
{inchuding the impacts of Tropical Storm Sandy), rates, and the tming of
adjusiments: $5.8M atthe LIRR, $8.4M at NYCT, $6.4M al MNR, $1.1M
o BAT, S0.6M 2t SIR, and $0.3M at MTA HQ.

Timing accounded for most of the favorable varance of $6.5M st MTA
Bus and $0.4M at MTA HQ. The LIRR and SIR wers favorable by $1.0M
and $0.2M, respeciively, primarily due to lower consumption. Partially
offsetting these resulls was an unfavorable vanance of (30.4M) at MNR,
in part due o higher fusl prices,
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Generic Revenue HNonrelmb Favornbin
orExpenseCatenory orReimb  {Unfavorabie)

3 %
insurancs NR 07 37s
Claims NR 154 20
Paratransit Service Contracts NR 166 302
Maintenance and Other Opevating NR )7 317
Contracts

3

Professionat Service Contracts NR 8.0 180
Materials & Supplies NR 81 182

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

November 2012
% tn millions}

NOVEMBER

Reason for Varlance

Tining was responsible for the favorable variance at FMTAC of SO.7M.
Other agency variances wers minor.

¢

FMTAC was $15.1M favorable dus (0 a reduction in required reservas
basext on anactuarial re-estimate.

Vagiance thue to fewer completed frips, frv part due to Tropical Storm
Sandy, reduced coll center activily, stricier snforcerent of efigibility
castifications, and the favorable timing of expenses.

The ovetall favorable result was famely attributable to lowsr spending

and timing at: NYCT ($9.5M) for maintenance service & repairs, buliding-

reinted and painling expenses ant vehicis purchases; the LIRR {35.5M)

PD services, environmental compliance, 142 car disposal, office space
rentals and show removal; and MTA Bus {30.8M) primarily timing.

Partially offssiting these results was a (§1,0M) infavorable variance ot
WTA HQ due to a revial prepaymest af 2 Broadway.

The overali favorable variance was mainly due to timing: MTA HQ

($7.2M) for hardwareisofiware purchases, 2 Broadway and MTA PD.
sepvices; the LIRR {$1.0M) for MTA chargebacks; BET ($S0.8M) for
equipment

The favorable result largely reflscts the timing of: vehicls mainisnance
requirements and inventory obsolescence adjusiments ot NYCT $7.7M.
lower usage of roliing stock parts and supplies st MNR $1.1M; and the
timing of expenditures-30.4M at MTA Bus, and $0.3M at both BAT and
SR, Thess results were parly offset by an undavorable result of ($1.7M)
atthe LIRR due 1o greater matsrial usage nnd iming.
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@2

24.4
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(1.3)
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YEAR.TO-DATE

Reason for Vatancs

Timing was responsible for favorable variances of $4.2M and $U.2M at
FMTAL and MNR and unfavorable variances of (3050} and ($0.3M) ot
MTA HO and NYCT, respectively. BET was (30.7M) untavorable,
primarily due 10 higher properly instrance expenses. Other agency
VEHANCOS Were tinor,

NYCT, MTAHG, the LIRR and INR wers unfavorable by ($2.1M),

31 1&.&%“@*).%? due o higher-than-
anticipated payouts. FMTAC was favorable by $1.6M due to a reduction
in requited reserves based on an actuarial re-estimate,

wmmmmwmm in part due o Tropical Storm

The overall favorabie result was largely atiributable 1o repressed
spending and iming at: NYCT (323.8M) for malrtenance services and
repairs, buliding-ralated and painting expenses aod velicle purchases;
BET ($14.5M) for major mainfenance, painting, E-2Pess fag purchases,
fuciity malntenance and tepalr services, telephone services and refuse
and recycling; MNR ($12.6M] primarity for deferred locomolive
overhauts, maintenante contracts, revenue vehicla repalrs, office space
rentals, M-2 car disposals and MYA PD services; the LIRR [$11.3M) for
rubbish removal, communications, plant equipment, elevator & escalator
maintenance, vepstation manesgement, joint faciiifies, IESS and security;
MTA HQ ($10.104) moslly for maintenance amd repair expenses; and
MTA Bus ($7.9M) for Nova Bus overhauls.

The overall favorable variance was mainly due {6 curbed spending and
the fiming of expenses af: MTA HO ($13.9M} for hardware/sofiware

purchases, 2 Broatway and MTA PD services; the LIRR ($8.8M) for IT
softwarehacdware, data center, training, pastage and consuling: BAT
£53.3M) for mwmmwmmm

artially offseting these resulls was
mmmma(sammmcrmmmmﬁm
sarvics expenset.

Lowerthanforecasied usage as a result of changes in projact schedules

{timing) resultad in favorable outcomes of: $17.2M of he LIRR, $15.2M
stHNYCT, $7.5M at MNR, $3.2M al MTA Bus, $1.7M at BAT, and $0.5M
a SIR.
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Ganeric Revenue
of Expense Category M*ML_.
3 %
Otter Business Expenses NR 22 158
Onher Expense Adiustments NR 0z 54
Dapreciation NR 178 9.1
Other Pogt-Employment Benefita NR 25 &3
Environmental Remediation NR {0.0 @.1)
Caphtal & Other Reimbursements R (31.6) @66
Payroft r 134 289
Overtime R 08 16,7

METROPOLITAN YRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST
EXPLANATION OF VARIANGES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

November 2012
{$ In mitions)

_HOVEMBER

Reason for Variance

NYCT was $1.5M favorable primarily due fo kower Metro Cant Vending
Machine (MVM) debiticredit cand fees and stationery expensas. MTAHQ
mstmmmmwumdmmm
purchases. BAT and the LIRR weve favorable by $0.7M and 30.5M,
respectively, due to timing and Jower debit/credil card fees. Thase
results were partially offset by unfavorabie variances of ($1.4M) at
FMTAC due ® higher general and adminisirastive expenses and ($0.5M)
at MNR due 1o 2 higher NJT Subsidy Paymert,

Variance due to the timing of expenses.

Thying differences in project and assels remching beneficial
use resulted in favorable variances of $12.2M st NYCT, $5.1M al MNR,
$1.1M at the LIRR and $0.3M at BAT, aod unfavorable variances of
{S0.5M) at MTA Bus and (30.4M) at MTAHQ,

Refiects the value associated with the unfunded accrued Hability for post
employment benefits,

Minor variance,

The overall unfavorabls result was due {0 lower reimbursable expenses,
atiributable in parl to less project activity as a result of Tropical Storm
Sandy s timing: NYCT ($19.9M); the LIRR ($6.3M); MNR {$5.4M);
MTABus ($0.5M); and MTACC ($0.2M). These results were partially
offset by favorable variances of 30.4M and $0.3M at MTAHQ and BAT,

Tha overall favorabie variance was largely aitributable to Tropical Storm
Sandy which diverted iabor resources from project work to malnienance:
NYCT ($5.9M); the LIRR ($2.0M); MNR (31.3M); and MTA Bus {$0.3M).

Variance refiects lower project activity due in pan to Tropical Stomm
Sandy: $0.3M at the LIRR, $0.3M af MNR; and $0.2M NYCT.

Favorable

. {Unlavorable)
$ %

358 258
(204 (@63
182 0o
(154 09

o4 77

B65) - G519
368 80

©4 (07

YEAR-TO-DATE

Reason for Variance

NMTAHQ was $23.4M favorable due (o the timing of a prior-year SIRTOA
reimbursement. MNR was $5.8M favorable 85 a result of lower NJT
Subsidy Payments caused by an over accnzal of 2011 costs refated 1o
Tropical Storm lrene. NYCT was $5.3M favarable primarily due to lower
Metro Cant Vending Maching (MUM} debitcredit card fees and
stationery expenses. BAT and the LIRR were favorabie by $2.3 and
$0.7M, respectively, mostly due fo timing and lower debitforedit tand
fees. MTABus was $0.8M favorable due to timing. These resulis were
partially offse! by an unfavorable variance of {$2,5M) at FMTAC due to
higher general and adminlstrative expenses,

Primarily reflocts a prior-yesr subsidy reimbursement of $21.1M for SIR.

Timing differences in project ions and assels beneficial
use resulted in favorable variances of $12.1M at NYET, $10.6M at MNR
and $1.7M at BAT, and unfavorabie variances of ($2.7M) at MTA Bus,
(32.1W) 38 MTAHQ, and {$1.4M) at the LIRR,

Refiects the value associated with the unfunded accrued liabillty for post

Favorable variance refiects overall lower remediation efforts: MNR
$2.6M favorable; and MTA Bus (32.2M) unfavorable.

The: overall unfavorahle result was due to lower reimbursable expense,
aitributable in part to less project activity as a result of Tropical Storm
Sandy ard Uming: MNR ($23.7M); NYCT {$18.4M); the LIRR ($17.4M5;
MTA CC (33.0M); MTA Bus ($2.3M); and MTA H(X ($1.5M). These
results were partially offset by favorsbie variances of $0.4M at both BAT

_The YTD favorable variance was primarily due to timing and changes in

project activity, including the impact of Tropical Storm Sandy which.
diverted Iabor resources from project work to maintenance: NYCT
(524.9M); the LIRR ($5.0M); MNR {34.6M); MTA Bus ($1.4M); and
MTACC {$0.6M). These resulis wers partially offset by an unfavorable
vartance of ($0.6M} at BAT, and ($0.3M) at SIR.

‘The yeario-date unfavorable aticome was primarily altributable to
NYCT (37.3M) resttting from additional track work requitements, and the
fiming of project activity: MNR ($1.2M); and the LIRR ($1.1M),
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECAST

November 2012
% In mitfions)
NOVEMBER
Favocable
—{Unlavorable)
3 %

The timing of project activlty was responsibie for favorabie variances of 1.0 2p
$0.5M, mmmmmam NR ard the LIRR, respeciively.
The timing of accruals and lower project activity was responsibie for {14y (9
tavorabia variances Gf $0.3M at both the LIRR and MNR,
The ovesall favorable vaulance was primarily due to lower project 73 58
aclivily, attributable In part fo Tropical Storm Sandy: NYCT $3.2M; and
the LIRR $0.4M,
The overall favorable result largely reflects tower project aclivity 182 690
attributable i part to the distuption of planned work caused by Tropical
Stovn Sandy: $6.2M st NYCT, $1.1M-at MNR; and §1.0M at the LIRR.
“These results wern portially offset by an unfavorahie variance of ($1.2M)
at MTAHG due to the liming of sxpense recovery bilings. The overall
favorable result has a cormesponding unfavorable impact thigher
expenses) on the non-mimbursable hudget,
Minos variance. {0.4) M
Agency variances were minor , 14 157
No variances, {1.5) -
Unfavorabie YTD resulls reflect the timing of of non-vehicle malntenance 6.4) {9.8)

and equipment rental expenses at NYCT (32.40), Partially olfsetting this
result were favorable variances of $0.5M at the LIRR and S0.4M at
MNR, tue 1o the timing of project activity.

EXPLANATION OF VARIANCES HETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

“The timing of project activily was responsible for favorable variances of
SD.BM, SO.7M, $0.3M and $O.0M at MNR, MTACC, e LIRR and SIR,
memamvwmmmmm
and BAT, respectively.

NYCT was (313, 1M) unfavorable due to higher NYCERS expenses
based on current acluasial infformation. The timing of accruals was
responsibie for unfavorabie variances of ($2.5M), {$0.2M) and ($D.2M)
st the LIRR, MTAHG and SIR, respectively. These results were partially
offsel by favoreble variances of $1.2M st MNR dus 1o lower project
activity, $0.4M at MTACC, and $0.2M at BAT, Other Agency variznces
were minor.

The overal] favorable visiance was primarily due fo lower project
activity, attributable In part £ Tropical Storm Sandy; NYCT $6.2M; the
LIRR $0.8M; and MTA Bus 30.2M. MTACC was favorable by 30.64
primmarily due to lower enginaering overhead rates for project employees
Partially offsetiing these results was an unfavorable variance at MTA HQ
of ($0.3M) due {o a claims accrusl adjustment.

‘The year-{o-date result largely reflects the impact of lower project
activity, attribwtable in part 1o Tropical Storm LEM al NYCT,
$4.4M al MINR, $34.2M at the LIRR; and $0.3M at BAT. MTAHQ had an

mmm}mummw

Minor variance.

The ovesait favorable variance was primarily dus fo lower profsct
activity: the LIRR $0.9%; and MNR $0.6M,

Unfavorable autcome reflects funding for the Automatic Vehicle Locator
and fnferactive Vaice Response systems at NYCT.

Unfavorable YTD resulls reflect the timing of nonrevenus vehicte
squipment rental and safety expenses i NYCT

maintenance, equipreet

{$4.6M), and higher project activity at the LIRR ($1.5M). Partially
oltsetting these resulls wers favorable vadances af MNR and MYA Bus
of $0.4M and §0.3M, respectively, due fo fiming.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2012 MID-YEAR FORECASY

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAIL ACCRUAL BASIS

November 2012
{§ In mitlions)
NOVEMBER YEAR-TO-DATE

Generic Revenue Noarsinb Favorable Favorable

orExpenseCategory  orReimb  (Unfavorsble) Begson for Variance — (Unfovorble) Ressan for Varjence

3 % 3 % ' .

Professiona! Service Contracts R 12 282  The overall favorable result was due to timing: {$0.98) at NYCT for IT 38 106  The oveml! favorable results were due to timing: ($2.2M) at MTA HQ for
softwareMardware, EDP maintenance snd consulting expenses; and risk management and West Side Yard project activity; ($1.7M) at the
{$0.8M) it MTA HQ for Risk Managament and West Side Yard project LIRR for project activity; and ($0.4M) at MYA CC. Partially offsetling
activity. Partially offsetling these results were unfavorable variances of these resulls was an unfavorable variance of (30.6M) at MNR primarily
{$0.3M) ut MTA CC due to the iming of MTA chergebacks and due $o higher West Haven Station project expenses.
consulling services, and ($0.3M) at the LIRR due 1o the timing of project :
activity,

Materials & Supplies R 38 318  Thefovorable outcome was primarily a result of timing and changes in ' 287 227  Tha year-to-date favorabie outvome largely reflects the impact of
project activily, as well as payments for project material — $1.6M at the . schedaling and scope changes of projects - $12.0M et MNR; timing and
LIRR; $1.3M ot NYCT; nent $0.5M al MNR. paymenis for materfal - $8.3M al the LIRR; and the timing of non-

vehicle malntenance requirements - $6.4M st NYCT,

Other Business Expenses R 04 619  MNR was $0.3M favorable mostly due to timing. ‘ 21 355 ‘Timing was responsible for most of the favorable variances a1 MNR,
MTACC and the LIRR, fotaling $1.9M, $0.56 and $0.3M, respectively,
as well us an unfavorable varante of ($0.7M) at NYCT.

Subsidies T RR GB) (1] The sightly GRavorsbie vanance of 53,68 for the month was the resull 183 04 Tho favorable year-to-daie variance of ST0.0M was ue t highes PRT

of lower PIAT ($19.0M) and Ciliy subnsidy to MTA Bus ($15.0M), both due ($15.3M ) acd MTA Al (317.6M) due fo timing of accruals, and 1o kigher
1o timinig, offset by favorable variances for real estate taxes ($25.5M) ren estate transactions (350.0M) dus o higher than sxpscted real estate
and PBT (35.0M). activity in the MCTD region and in New York Clly. This was partially
offset by unfavorable City Subsidies fo MTA Bus ($56.6M) and to
SIRTOA (313.7M) due 1o timing.
Debi Service NR 191 144  The favorable variance of $19.1 million or 14.4% was due fo the timing 45.7 24  The favorable variance of $45.7 miliion-or 2.4% was primarily due to

of debt service deposits relaied to refurndings, new money
and receipt of November 2012 BAB subsidy in October 2012 for
Transporiation Revenue bonds.

fower-han-budgetsd variabls rates and timing of debt service deposits.
Debt service estimates have baen adjusted in the November Final
Forecast 1o reflect the savings realized from lower vardable raiss.




METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - Mid-Year Forecast
Overtime Reporting
November 2012

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for November 2012 (month
and year-to-date).

201 RTIME REPORTIN -PREumiARv NOVEMBER RESULTS (NON-REIMBURSABLE
Month
Total overtime was ($38.3M), or (102%), unfavorable to forecast.

Weather Emergencies had an unfavorable variance of ($30.2M), which was primarily
due to the impact of Tropical Storm Sandy.

Programmatic/Routine Maintenance had an unfavorable variance of ($3. QM). the bulk of
which was incurred by NYCT, mostly due to efforts to mitigate backlogs in signals, and
greater subway track maintenance requirements.

Safety/Secunity/Law Enforcement had an unfavorable variance of ($2.2M) which was
primarily attributable to overtime worked for grants, rail agencies and the impact of
Tropical Storm Sandy at MTAHQ, :

Vacancy/Absentee Coverage had a ($1.7M) unfavorable variance mostly attributable to:
o NYCT - vacancies specifically in train operators, conductors, and RTO
supervisor posmcns,
¢ LIRR ~ vacancies in the Maintenance of Equipment Department, and lower
availability in Train Operations and Customer Service.
Unscheduled Service had an unfavorable variance of ($1.7M) mostly attributable to bus

traffic delays, diversions, and extra bus trips at NYCT, in part due to the impact of
Tropical Storm Sandy.

Year-to-Date
Total year-to-date overtime was ($74.9M), or (17%), unfavorable to forecast.

Weather Emergencies was ($33.9M) unfavorable mostly due to the impact of Tropical
Storm Sandy.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - Mid-Year Forecast
Overtime Reporting
November 2012

Pragrammatic/f?odtina Maintenance was (§17.2M) unfavorable mostly due to:

s NYCT ~ ($17.6M) additional coverage required to mitigate maintenance and
inspection backlogs in Signals, and fleet reliability maintenance improvements
on buses; and

e MTA Bus -~ ($2.2M) reflects the impact of expedited summer preventwe
maintenance efforts.

s These results were partially offset by favorable variances of $1.8M at the LIRR
due to increased management oversight of Maintenance of Equipment, and
$0.7M at MNR due mainly to better-than-anticipated rolling stock performance
and fewer right-of-way maintenance needs.

Vacancy/Absentee Coverage was ($16.1M) unfavorable mostly due to vacancies and
availability issues at NYCT, the LIRR, B&T, and MTA Bus.

Unscheduled Service was ($11.6M) unfavorable mostly attributable to NYCT and is
reflective of reclassification adjustments (partially offset in Payroll), and the impact of
bus traffic delays, diversions, and extra bus trips, in part due to the disruption of
services caused by Tropical Storm Sandy.

Safety/Security/Law Enforcement had an unfavorable variance of ($2.7M) which was
primarily attributable to overtime worked for grants, rail agencies and coverage
necessitated by Tropical Storm Sandy at MTAHQ.

Other of $3.6M and Scheduled Service of $3.0M were favorable year-to-date.

Xl-13
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2012 July Financial Plan
HNon-Relmbursable/Reimbursable Overtime
{5 in milbons)
November . November Year-to-Date
Mid-Year Forecast Actuals Var, - Fav{Unfav} Mid-Year Forecast Actuals Var. - Fav.i{Unfav)
NON-REIMBURSABLE QVERTIME Hours 5 Houra 5 Hours $ Hours $ Hours $ Hours s
Scheduled Service 143,630 $16.7 142,143 $153 1,487 $1.4 1,345,242 $160.7 1,321,080 $166.7 24,152 $3.0
10% 8.8% §.8% 1%
14,005 $8.2 21,45 379 (8,441) %17 153,924 $70.1 163,438 $81.7 0,515 (3116}
{A3.2%) {27 4%} i B2%)  {16.5%)
73.338 $7.0 87617 $109 5721 {$3.9) 854,807 $1128 195577 $130.0 58,420 {$17.2)4
7T8%  {560%) 65%  (152%)
3,238 302 1,813 $0.4 1,325 $0.4 23,705 $1.2 20,287 $i3 3418 {$0.1);
: 40.8% 428% 14.4%: £ 2%
80,068 544 112,828 $6.1 {22,760) $1.7) 1,068,224 $59.1 1,273,791 $75.2 (207,567) {516.1)
-25.3% ~38.5% A8.5% 27 3
M}g’ Ememencies 13,545 $0.7 110,662 $30.9 {57.1186) {$30.2) 153,930 $94 316,785 $423 {162,835) {$33.9)
STIT0%  -4376.4% ~Hi58% -3598%
9,048 $08 §8,750 $30 (48,702) {$2.2) 118,131 $9.6 163,041 $123 {44,910) {$2.7)|
548.%%  -284.1% s 380% ~280%
Olher 21,174 $18 21,118 $1.7 56 $0.1 83,538 $138 52,679 309 859 $36
’ 3% 3.1% % 26.9%
Subtotal 388,945 " 3786 ~ 536,378 $75.9 {167,431) $38.3)] 3,808,692 $445.4 4,146,689 §520.3 {338,977} $74.9)}
{45.4%)  (101.7%) B8%) {1BER)
REIMBURSABLE OVERTIME 40,536 $5.0 30,685 $4.2 9,841 $0.8 510,553 $87.5 568802 ° 8971 {58,049} [£2:X:11
_TOTAL OVERTIME 409481 $426 ST070 S804 (167590) (397.5)] 4,320,245  $5329 4718372 %6174 {395,027} Isu.s)!
* Exceeds 100%

NOTES: Totals my not add due to rounding.

Percentages are based on each type of Qvertime and not on Tolal Overtime,
SIR's Overtime information is not included in October's Overtime Decomposition Report. As a result, the YTD budget and aclual dollars do not reconcile fo the consolidated financial report.
NYCT Ovestirne hours data unavailable




Type

METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Overtime Lagend

Definition

Scheduled Service

Crew book/Regular Rurv/Shift hours (above 8 hours) required by train crews,
busftower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-fransportation workers whose work is
directly refated to providing ssrvice (includes coverage for holidays).

Unscheduled Service

Service coverage resulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related,

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rall Testing, Running Board Replacement Programs}. This
also includes Routine Maintenance work for wh ch OT has been planned, aswell as
all other maintenance not res : ary events, including running
repairs. Program/Routine maintenance work is usuaily performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours,

Unscheduled Maintenance Resulting from an gxiracrdinary event (not weather-related) requiring the use of
unplanned maintenance to perfarm repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage,

Vacancy/Absentee Coverage Provides coverage for an absent employee or a vacant position.

Westher Emergencies Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs.

Bafety/Secuniy/l.aw Enforcement Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other Includes overtime coverage for clerical, administrative positions that are eligible for
overtime.

'Reimbursable Overtime Overtime incurred to support projects that are reimbursed from the MTA Capital

Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financisl Plan - 2012 Mid-Year Forscast
Consolidated Accrua! Subsldy Detsit

Novamber 2012
Current Month “Yoardo-Outo
. Mit-Year Mid-Year
Accrued Subsidies: Forecast Actust Varisnce F t Actuat Vadance
Dedicatad Taxes
Mass Tranaporiation Oparating Assistance Fund (MMTOA) $0.0/ $0.0 00 31,3434 812435 800
Povolsum Businsss Tax 447 487 £0 5871 5542 7.2
MRT 1 {Gr;m) 143 194 &1 1578 1732 © 184
MRT 2 (Grossy FA 75 a4 784 887 78
Urban Tax M3 14 w01 3488 3758 219
investmant Income - . . oo . .
$974 $128.0 $308 §24862 $3,04%4 $67.2
Naw Stats Taxas and Fess
Payroll Mobility Taxas 1083 873 18.0 12004 12158 163
Paytoll Mobitity Tax Raplacemssi Funds 513 500 {13 w3 a3 {243
MTA Ald Taxes’ - . N 2107 2283 178
$1578 $137.3 {$20.3) $1,8948 $1,8452 $304
State and Local Subsidlen
NYS Operating Assisiance . - . 1879 1679 .
NYC and ool 18b: ' .
New York City B - - 1257 1287 -
Nasyau County . . . e 1"He -
Sutfolle County - N - 75 75
Wastchastst County . - - 73 73 -
Putnam County - - - 04} 04 .
Duichess County » . 0.4 0.4 »
Orangs County - . . 01 0.1
Rockiand County « - . 00 00 -
COOT Subsidies 60 65 a8 &5.8 54 o4
Station Meintenance 126 3 05 448 1472 25
51848 $ine $1.0 $65%8 $5835.8 $20
{Subotal Dedicated Taxes & State and Local Subaigies $273.5 $2848 $11.3 $4,851.8 $4,7413 $80.7
Clty Subsitty 1 MTA Bus 40.4 %4 {15.0)8 $363.8 7 (568}
City Subsidy o SIRTOA - . - 348 211 (13
Tatal Dedicatad Taxes & Stata and Locai Subsidies $313.8 $3103 (S8 $5,050.2 $5,089.5 $193
Inter-Agency Subsidy Transactions ;
BAT Operating Surplus Yranster a3 183 20 4017, 4063 45
$38.3 $83 520 $400.7 $408.3 $48
Total Accrusd Subsidies $380.2 $348.4 (LAR $5,481.9 $8475.7 | $238

* Lizenss, Vehicle Registation, Taxi and Auie Rental Fees
Note: Diffarences ars dus 16 nunding.
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HETROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan « 2012 Mid-Year Forecast

Consolidsted Accrual Subisidy Detall .
Explanation of Variances
§ in miliions}
Hovember 2012 -
[Aceruny Submidies i'iiil'ii = WEEE ik Enxpianations
Patroisurn Business Tax 50 11.2%4 The stightly favorable PET result tor the mantl wis mostly due to timing in scerusts by MTA Accounting. The!
IO rast wak vty close (o the target.

IMRT) 2 (Gross) 04 BUBIMRT-2 ransactions were higher budget for the month and for the year,

Lrban Tax 204 84.0%]Urban tces wore favoraie 157 v month chus 1o Mgher than sxpactad commartis! real astale tranvactions in

[Naw York Gy, YTD fansactions were alsc favarable, '
Fayroil Mobitity Taxes {19.0}] (17.9% unfsvorable variance fof the month was primarily dus to the Bming of sccnials by MTA Accounting. YYD
sctions are ciose 1o the target.
CROT Subsidies o5 §.8%] The tavorable varance was-dub primady 1o Sming. Year-1-date resuils wre clost to the target.
JSation Maimenance 08 2.8%] The shightly tavorable vatance for the month was dus 1o iming. Yeanio-gate rosults are closs 1o the target.
Gty Subsitly 1o MTA Bus {15.0) B0.0% Varimce was mostly ming reiated. Drawdowns ave reiatedt 10-ths iming of cash obiigations for MTA Bus,
lB&Tme‘SuWTm 20 5.8%]The tavarsbis variance wes dus primadly i Bve timing of accrusis for the month. YTD mauity are close to the
Yaar4o-Date

Acorued Subsidies Vai ;"m i%ﬁi«m . Expiaantions

Potrolsum Business Tax 72 1.3%{Soe suplanstion for the mondh.

MRTE) 1{Gross) 154 9.8%]The YTD variance was Isvoradie Sus 1o batter than expeciad cedl estate sctivities yaastn-date

MRTE) 2 (Gross) 78 .7%]The YTO varancs wex tavorsiis due to better than expecied real asiate Activises yesoto-date,

Urban Tax gy T.7%Sas axplanation for tha month,

Payrol Mobitity Taxes 153

{MTA Aia Tuxes 78

COOT Subsidies oq

15tation Maintenance 5

[City Subsidy 16 MTA Bus {50.8)

Clty Bubuidy to SIRTOA {13.7)

F&YOMWWWTW A8 1 1% The tavorabis YTO variance was dus 1o the timing of booking sccrusis.
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METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
($ in millions)
Novemberf 2012
%
MID-YEAR j
Foracast | Actual Yariance | Varance Explanation
Dedicated Tax Fund:
NYE Transit $5.6 $15.8 {$10.2)
Commuter Railroads 1.2 3.4 2.2) Reversal of the prior period timing
Dedicated Tax Fund Subtotal $6.8 $19.2 ($12.4)] -182.0%|variance related o the BAB subsidy,
MTA Transportation Revenus: ‘ .
NYC Transit 3436 - $27.3 $16.4 Timing of deb! service deposits
Commuter Railroads 205 178 12.0 related to refunding, new money
MTA Bus 1.2 1.2 {01 transactions and receipt of November
MTA Transportation Subtotal $74.3 $46.0 $28.3 38.1%]2012 BAB subsidy in October 2012,
Commercial Paper:
NYC Transit $1.8 $0.0- 1.8
Commuter Railroads 11 0.0 1.1
MTA Bus 0.0 0.0 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $3.0 $0.1 $2.9 87.7%|of interest payments,
2 Broadway COPs:
NYC Transit $0.0 $0.0 $0.0
Bridges & Tunnels 0.0 0.0 0.0
MTA HQ 0.0 0.0 0.0
2 Broadway COPs Subtotal $0.0 $0.0 $0.0 0.0%
‘TBTA General Resolution (2)
NYC Transit $15.6 $15.8 {30.0)
Commuter Rallroads 7.3 7.0 0.3
Bridges & Tunnels 13.0 128 0.1
TBTA General Rosolution Sublotal $36.9 $35.4 $0.5 1.3%
TBTA Subordinate (2)
NYC Transit $6.6 $6.8 (50.1)
Commuter Railroads 28 30 0.1)
Bridges & Tunnels 26 2.7 0.1
TBTA Subordinate Subtotal $12.1 $12.4 {$0.3) -2.2%
[Total Debt Service [ $1324] $113.0]  $19.1 [  14.4%]
Debt Service by Agency:
NYC Transit $73.3 $65.4 $7.8
Commuter Rallroads 420 308 11.2
MTA Bus 1.2 1.2 {0.0}
Bridges & Tunnels 15.6 185 0.1
MTAHQ : 0.0 0.0 0.0
[Total Debt Service $132.1 $113.0 $15.1 14.4%

Totals may not add due to rounding.

Notes:

(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.

{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month ta month variations
(“timing differences”) on the existing debt portfolio can accur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b} for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (i) projected inferest payment dates to bondholders and actual Interest payment dates (o
bondholders, and (i) projected manthly funding dates for accrued debt service and actual funding dates, (¢) for transactions with swaps,
the difference between when MTA/TBTA funds debt setvice and the receipt of the corresponding swap payment by the counterparty, and difference
betwaen rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 1o 270 days, which i3 not foreseeable at the time the annual debt service budgets are prepared.

{3) Debt service is allocated among Transit. Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceads for approved
capital projects, Allocation of 2 Broadway COPs is based on occupaney!] - 18




METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID.YEAR FORECAST (1)

DEBT SERVICE
{% in millions)
November 2012 Yeartc-Date
. %
MID-YEAR
Forecast | Actual Variance | Variance Explanation
Dedicated Tax Fund: - j
NYC Transit $266.6 $263.1 $3.5
Commuter Railroads 56.5 56.6 (0.1)
Dedicated Tax Fund Subiotal $323.1 $310.7 $3.4 1.0%
MTA Transportation Revenue:
NYC Transit $508.0 $588.8 $8.1
Commuter Rallroads 394.7 382.1 12.5
MTA Bus 20.2 25.1 (4.9) Lower unhedged variable rates and
MTA Transportstion Subtotal $1,013.8 $897.1 $18.8 1.7%]more favorable fixed rates.
Commercial Paper:
NYC Transit $11.3 $0.7 $10.6
Commuter Railroads 7.0 0.4 6.6
MTA Bus 0.2 0.2 0.0 Lower than budgeted rates, timing
Commercial Paper Subtotal $18.8 $1.3 $17.2 92.9%]of interest payments.
2 Broadway COPs:
NYC Transit $4.6 $4.6 $0.0
Bridges & Tunnels 0.7 0.7 00
MTA HQ 0.6 08 0.0
2 Broadway COPs Subtofal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2) i
NYC Transit $177.8 $184.8. ($6.9)
Commuter Railroads 81.7 827 (1.0
Bridges & Tunnels 170.8 152.8 17.8
TBTA General Resolution Sublotal $430.3 $420.4 $9.9 2.3%|Lower unhedged variable rates.
TBTA Subordinate (2)
1 NYC Transit $738 $74.5 {30.9)
Commuter Railroads 324 327 {0.4)
Bridges & Tunnels 29.1 294 0.3)
TBTA Subordinate Subftotal $135.1 $136.7 {$1.8)] - -1.2%
{Total Debt Service | $19269] $1.881.2]  $45.7 | 2.4%]
Debt Service by Agency.
NYC Transit $1,133.1] $1.1178 $154
Commuter Railroads 872.3 554.6 17.7
MTA Bus 205 253 (4.8)
Bridges & Tunnels 2004 1828 17.5
MTAHD 0.6 0.8 0.0
ITotal Debt Service $1,926.9 | $1,881.2 $48.7 24%

Notes:

Totals may not add due to rounding.

(1) Budgeted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual

payments {o bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposita is calculated by dividing projected annual debt service by 12, Month to month variations

{“timing differences’) on the exisling debt porifolio can oceur based upon, among other things, (a) for alf bonds, the date wher income from the
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the actual inferest rale. (i) projected interest payment dates to bondhoiders and actual interest payment dates to
bondhelders, and (i) projectad monthly funding dates for accrued debt service and actual funding dates, (¢) for transactions with swaps,

the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparly, and difference

between rates recelved and rates paid and {d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers sei the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are preparec

(3) Debt service is allocated among Transit, Commutar, MTA Bus, and TBTA categories based on actual spendmg of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupangy - 19
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METROPOLITAN TRANSPORTATION AUTHORITY
July Finsncial Plan - 2012 Mid-Year Forecast

“Lamnte, Vatucis Registiaton, YD“MMFCJ“‘

Note  Diferencen sie dun i fundeg.

Casht Subsidy Dotalf by Agency B
8 i eniiliows)
November
e R e S T ]
Cash Subsidins: Forncask Astusl | Varisros Actont Yarinocs Fovwvart Actust Ve Forseast Actund Vartanon Porveust Actiat | Varisncs Forwenst Sctont Varlance
{Dwdicaces Taxve
VMTONS $WB ] Yo 0. w12 E-3 08 W4 $0.4] 300) so0 $0) sap) 00 sa0 309, 1724 $1724] 0.0
Putrolaur Bomooss. fax asn a2 rz;s# 8 75 BAY . - - - . ~ - . - 2F »n7 120)
BRTY 1 (Growwy - . - - - B - - - "3 " a8 "3 “e 28
MR 2 (Geona) . . R . - - . 24 23 12 pE} a3 12
Cther MRT Mrxsvomens . . . . . - . . . - - J - 13 oo oo
Uriaars Tax n3 584 F:8] - B . . . . - - - B o3 504 8]
SPvestient itome « . . E: ¥4 - ik} - . - - - ~ ~ - - ;¥4 €49 1624
sme ! sras sus wss ey sen} LY 304 oo 0.0 00 09 214 22 (37 ] e 3087 287
Mew State Taxes aod Fess
Paytot Moblity Tax 1) 857 o] B5 185 2o} B B . - . - . “ - s 022 it
Payro Mobikty Tax Regtacament Foade 031 419 18 "o L% (=1 - - - - - « « - - 513 08 i
ATA Mot . . . . . . . . . N . . . [T} 20 20
sim2f s [t 2.8 S8 (20 B "o £ o wo 0 00 E 1) s00 sy [12-13 DR - €
 Stata ant Loval Scakiies
Y% Oporating Assstancs »ns 5 . 73 73 [.1:3 [} -3 - . “ - - - - 478 A1Q oa
NYC wices! 18D
R York Oty - < - . - . ~ - - . - - L4 on &0
Hansau Sovcty - . - - - - . - - . . “ - 40 &o e0
Buttdx Counke . . . . . . N - - - - - R . oo (13 a0
Vivstrhestes County - ” - - - . - B - B . . . oo 80 ag
Paatnam County . - . . . . . . - N . . - - [1] L1 (-1
Ixethess County . - . . - - - - - ~ - - - - 28 o8 oo
o — . . . . R . . . . . . s an LT
Rockland County B . . . . N . . . - . o (13 00
COOT Subsses N . 80 126 as - - - . 1 26 (Y]
§ Stasion Ratenancy - - - - - - - - - - - - pe 144 as
Othwe Subuidy Adfustments
Inter-Aguocy Lown. . - . - . - - - - - - - - 90 2 ] a8
NYCT Charge Back of S5TA Bus Dett Servca . . . N . . . - - . (13 [1] (1
Pry-As-You Go Captat . B - . . . R . . . . . . . se o o0
[T 1 sap s sms 388 n 0.4 $00 %08 »wo E1 1) son sen 100 1319 EL T =g
Subr-totad Deckoated Tanm & Stam and Local Satakid ses | sm2s 100 108 swey $19 s s dsonf 00 ®"o we 14 332 " s $5188 e
ity Suhnty to YA Bug . N - . . s18s w5 . - B "5 s aa
Caty Sudmidy io SIRTOA - - - - - . - . - - - « - -1 o0 114
Fota: Dusicated Tanes & State st Loasl Subsidies s | smze $150 2 2] ot (3] s0s 308 una){ 185 s “o 214 o2 117 ) 8151 15340 sus
L intar-Agmcy Subsidy Fransechans
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NETROPOLITAN TRANEPORTATION AUTHORITY
July Finncial Plan - 2012 Mid-Year Forscast
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MRT™ 2 {Gromt B - - - . . - - - - e 59 E3] s #50 1
Tther AT ddpatments. . . . . . . . . « . N - 2.5 N 28 {25 . 2%
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tnvestnent inooms - . - a7 - a7 s - x - - - - - L - W
stems]  Srdses st [T ] Sy pam) 23 $22 o] wo 1.0 oo e [T TS S 2 i) frnl st
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2012 Mid-Year Forscast
Consolidated Subsitdy Cash

. Explanation of Varlances
{3 inmiltions)
Nmmmgyz
[Canh Subsidien Velnee vm?g Explanations
Patroteum Butiness Tax (3.0 5, 6% PET recaipts ware unfavorabis for the montts and yesr--date dua to lawer than sxpacied receipts.
MEET™ 1 (Gross) 08 41% Mm-?mmmwmﬁmrmmmmwmmm Yaar-1o-gune receipts ware also favorable
gize to higher-i# clad MRY-1 receip
MRT™ 2 (Gross 1.2 17.3%IMRT-2 csh iceipts wane higher than the budget for the month. Yeario-dats resuils wers siso faverable dus to
highaethanopstied MRT-2 receipts.
Urbsan Tax A 85.5%] Tha favorabie variance for tha month was primarity dus to tining of recaipts of Urban taxes  YTI necsipts were ¢iosg
to the targat,
Payrolt Mobility Tax (12.2 (10.7%) g:‘mummwummmmmmmmmwmwm Yeurto-data raceipts were
{ o the targat.
CDOT Subsidies LX) > 100%] The favoranie varance was die primary 1o iming.
|Bat operating Sursius Trenster 87 17 4%] T favorasie vaRance was mosty timing relaind,
. . Yeardo-Date .
Canh Sutsidis Vartios iiiﬁiﬁg Explanations
PamTOAR o2 >100%] The siightly tavorable YTD revenuss were dus to ek frarm the State based an &
2011—12mumuwm«mmnﬂmzmm ot anticipatad in the MTA forecast,
{Patrolaum Business Tax (2143} -3.7%§5aw explanation for tha monih.
JMRT™ 1 (Gross) 105 £.0%]See explanation for the manth,
MRT™ 2 (Gross) 1.4 . 9.2%]|See axplanation for the month
Lirhan Tax 29 0.8%| Sae sxplanation for the monin.
{803 (0. 79%){Gee explanation for the month.
87 18.2%] The Invorsbis YTU variance ware dus primaly 1o timing,
18 33.3%] The favorable YTO varance wes dus i iming
18 »1 YT varianee wire dim 1 timing.
2.7 (48.0%)} e YTE vasianca was dus o bning delays and lower Matro-North sxpanses
{0 7) (6.8%)] The untavorabie YTO variance wes dus 10 timing.
a1y DA% sxplanstion for the month.
211 >100%] The YTD varisnce was dus 1o tming. The Clity payment was f 4 for D 012
403 8.2%; favorabie YTO varience was dus O undemuns m axpsnssa and to tming.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan » 2012 Mid-Year Forecast
Total Positions by Function and Agency

November 2012
Mid-Year Favorable/
Category Budget Actual {Untavorable)
Total Positions 65,986 65,008 678
NYC Transit 45,870 45,354 478
Long lsland Rali Road 6,539 6,435 104
Matre-Norih Railroad 6,232 5,865 287
Bridges & Tunnels 1648 1,555 83
Headquartars 1,737 1,625 112
Staten Island Railway 272 273 {1
Capltal Conatruction Company 132 129 3
Bus Company 3,556 3632 (76)
Non-reimbursable §9,923 60,634 {T11)
NYC Transit 41,377 42,075 {688)
L.ong Island Rail Road 5872 8,027 {155)
Metra-North Raliroad 5,622 5,592 30
Bridges & Tunnels 1,604 1,511 83
Headquarters 1,887 1,588 102
Staten island Reliway 269 270 1)
Capltal Construction Gompany - - -
8us Company 3492 3574 {82)
Reimbursabls 6,083 4,374 1,689
NYC Transit 4,493 3319 1174
Long isiand Rail Road 887 408 258
Metro-North Rairoad 610 373 237
Bridges & Tunnels 44 A4 -
Headgquarters 50 40 10
Staten (siand Rallway 3 3 -
Capital Construction Company 132 129 3
Bus Company 64 58 6
Total Full Time 68,811 84,775 1,036
NYC Transit 45,711 45,178 535
Long Island Rait Road 8,538 6,435 104
Metro-North Rallroad 6,231 5,664 267
Bridges & Tunnels. 1,648 1,558 83
Headquarters 1,737 1,825 112
Staten (sland Raliway 272 273 (1)
Capital Construction Company 132 128 3
Bug Company 3,541 3.818 an
Total Full-Time Equivalents 178 233 (58)
NYC Transit 159 218 58)
Long lsland Rall Road - - .
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters " - .
Staten island Rallway - - -
Capital Construction Company - . “
Bus Company 18 14 1

Note: Totais may differ dus to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Agency

November 2012
Mid-Yoar. Favorable/
Function/Agency Budget Actual {Unfavorable)
Administration 4,298 3,861 07
NYC Transit 1,842 1,832 110
Long lsland Rall Road 821 584 a7
Matro-North fRaliroad 500 467 a3
Bridges & Tunnels 50 82 {12)
Headquarters 958 B&2 73
Staten Island Rallway 28 25 4
Capitai Construction Company 18 14 2
Bus Company 185 125 60
Operations 29,088 29,016 69
NYC Transit 21,684 21,566 118
Long lgland Rafl Road 2,181 2,481 -
Mairo-North Ratlroad 2,108 2,065 50
Bridges & Tunnels 774 686 88
Headquarters » - “
Staten tsiand Railway o1 102 {11}
Capltal Construction Company - .- -
Bus Company 2,210 2,446 (176}
HMaintenance 28,227 28,802 - 428
NYC Transit . 20,452 20321 131
Long Istand Rall Road 3,631 3,570 61
Metro-North Raliroad 3,636 3,354 182
Bridges & Tunnels 407 387 10
Headyuarters - - -
Staten island Rallway 152 146 6
Capital Construction Company - - -
Bus Company i 1,048 1014 35
Englnsering/Capltal 1,738 1,698 41
NYC Transit 1,218 1,188 22
Long island Rall Road 126 120 6
Matro-Nerth Rallroad 91 88 2
Bridges & Tunnels 147 142 5
Headguartars - - -
Staten island Raliway - . .
Capltal Construction Compan; 116 115 4
Bus Company : 38 a3 5
Public Sately 1,640 1,604 138
NYC Transit 874 478 ]
Long Island Rall Roed - - -
Matro-North Rallroad - - -
Bridges & Tunnels 270 268 2
Headquarters 782 743 30
Staten leland Raflway . . -
Caplis! Construction Company - - -
Bus Company 14 14 -
Total Positions €6,086 66,008 578
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2012 Mid-Year Forecast
Total Positions by Function and Gecupational Group

November 2012
Varanto
Mid-Year Favorable/
FUNCTIONIOCCUPATIONAL GROUP Budget Actual {Unfavorable)
Administration 4,298 3,891 307
Managers/Suparvisors 1.537 1405 ° 132
Professional, Technical, Clarical 2,585 2,564 21
QOperational Hourlles 178 22 154
Operations 29,088 29,016 €9
Managers/Supervisors 3,237 3,003 144
Professional, Technical, Clerical * 1,111 1,104 7
Qperational Hourlies 24,737 24,819 {82}
Maintanance 28,227 28,802 426
Managers/Supervisors 4,726 4,568 158
Professional, Tachnical, Clerical 2,398 2,283 148
Qperational Hourlies 22,103 21,981 122
Engineering/Capital 1,738 1,888 41
Managers/Supervisors 459 427 3z
Professional, Technical, Clerical 1,276 1,266 ]
Oparationat Hourlles 2 2 -
Public Safety 1,640 1,504 138 -
Managers/Supervisors 252 178 74
Professional, Technical, Clarical 143 123 20
. QOperational Hourlies . 1,245 1,203 42
Total Positions. 85,986 65,008 878
Managers/Supervisors 10,211 8671 540
Professionsl, Technical, Clerical 7,512 . 7,310 202
Operational Hourlles ) 48,263 48,027 238
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IR0 MTA Subsidy, Interagency Loan and Stabilization Fund Transacrions - Cash Basis © Bageiof3

{millions) .
Current Month Stabilization Fand Year to Date Stabilization Fund
Cammuter Tronsit Commuter Trans
{Geoersl Fd} {4 Staly Total {Gengral Fd) {TA Stab} Total
From Date: 1HOA2 110112 Lginz 010112 01101712 gH0A2
To Date: 130012 1130712 LI3O2 113012 1130082 11730712
0 lauce . $201 5bo $78.594 $279.594 $164.354 $100.873 3265228
RECEIFTS ' .
Interest Farmngs 0.02% o026 0.05¢ 0155 0218 Q370
Hew York State
State and regional mass wousit faxes - MMTCA ¥1.200 115.200 172460 316034 636,193 952,229
MTTF 7433 $2.233 49 686 83.618 473,834 557,452
Tatal Dedicated Taxes Recawed £4.633 157 433 222086 399,651 1,110.029 1,509.681
Less DVF Debt Service 3412 15.794 19.206 56,504 263.123 319718
Ner Dedicated Taxes for Operations 61.241 141.639 202 880 343.057 846 906 . 1L189963
Payrolt Mobility Tax 0000 £.000 0.000 218794 622712 841302
MTA Aid Trust Taxes 0.000 0.000 0.000 42.684 72.508 . 115191
Operating Assistance - [8b 7.313 39.668 46.981 21939 19004 - 140943
NYS School Fares 0.000 6313 6313 6000 18.938 . 18938
Additional Mass Transp Operating Assistance 0000 nfa 0.000 0.000 nia ) 0.000
Total - New York State $68.554 $187.620 $256.174 $626.471 $1,680.068 $2.306.538
Local
Dutchess County
Operating Assistance - {8b £0.000 niz $0,000 §0.285 na $0.285
Station Maintenance ’ 6.000 nia a.600 2.297 nfa 2297
Nassau County - -
Operating Assistance - [8b 4.000 nig a.000 8.638 1l B.688
Station Maintcnance 0.000 nia 0.000 0.000 na 0.000 i
New York Ciy
Opcrating Assistance - 18b 0.000 0.000 0050 0936 123672 124.608
Urban - Real Property & Mortage Recording Tax s 58.443 58 445 n/a 347632 347,632
Additional Assistarce New York City nfa 0.000 {000 nia 0.000 0.000
Station Maintenunce 0.000 n/a 0.000 89206 nfa £9.206
Orange County ’ : )
Operating Assistance - {8b 0.000 " nia 0.000 0.146 nfa 0.146
Station Mamtenance 0.000 wa 0.000 0475 af 0.475
Putnam County
Qpetating Assistance - 18b 0000 wla 6.000 0.380 n/a 0.380
Station Maimtenance 0000 wha 0.000 0.898 nia 0898
Ruckiand County . *
Operatng Assistance - 18b 0000 nia ©.000 0.029 nfa 0029
Station Mamtenance o000 nfa 4.000 0.05§ nfa 0054
Suifotk County :
Operating Assistance - 188 D.000 na 0.000 7518 nfa 7518
Station Maintenance 0060 nfa 0.000 17.183 wa 17.183
Westchester County R -
Uperating Assistance - 18b 0500 na 0000 7.342 i 7.342
Station Masnte 0400 nia 0.000 19,267 na 19.267
Total - Locat $0.000 $58.445 §$58.445 $154.702 $471.304 $626.006
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ST

From Date:
To Date:

MTA Bridges and Tunnels-$ 1 fos
Toial Subsidy and Other Receipts

MITA Sources for interasency Loans
B&T Mesessary Reconstiuction Reserve
MTA Capual Program - Non-Resolution Funds
MR1-2 Corporate Account
Revenue Anticipation Notes
Totwat Loans

Total Receipis andd Loans Reecived

MTA Subsidy . Interagency Loan and Stabilization Fund Transactions - Cash Basis

{millions)
Eurrent Month Stabilization Fugd Year to Date Stabilization Fund
Commuter Fransit Lommuter Transit
{General Fd} {TA Stab} Total {General Fd} {TA Stal) Tatal
11701432 101412 F101412 610112 o1/A01/12 aumnz
130182 15012 /30712 1130112 130412 HAaW2
2371 14.593 38.304 295.332 182.293 4771625
$92.265 360658 $352.923 $1,676.505 $2.333.653 33410160
$0.600 50.000 $0.000 $0.000 $0.000 $0.000
0.000 0000 00001 . 0000 0.000 0000
0.000 8.000 6.000 o000 0.000 0.000
0.000 0.000 0.000 0,080 0.000 0.000
30000 50.080 $0.000 $0 000 $0.000 $0.000
- $92.290 §260.683 $352 973 $1.076.660 $2,333.879 $3.410539
Continued on Next Page

Continued on Next Page




Ridt Suc 1

Feom Date:
To Daw:

Broupht forward from prior page
Opemng Balance
‘Fotal Reczipts and Loans Recoved
Total Cash and Receipts Avatfable

DISBURSEMENTS

Revenue Suppoarted Debt Service

Agency Operations
MTA Long Istand Raibead
MTA Metro-Narth Rail Road
MTA New Yark City Transit
MTA NYCT for SIRTOA
Capital Program Contribution
Farward Eucrgy Contracts
Capital Security Account
Repayment of GASH Loans

ozl Debt Service and Operations

Repayment of Intevasency Loans
B&T Necessary Recanstruction Reserve
MTA Capital Program - Non-Resolution Funds
MRT-2 Corporate Account
Revenue Anticipation Notes
Total Loans Payback

8Z-1IX

Total Disbwsements

STABILIZATION FUND BALANCE

Ending f.0an Balsnces
B&T Necessary Reconstruction Reserve
MTA Capstal Progrem « Non-Resolation Funds
MRT-2 Corporatc Account
Revenue Anticipation Nokes

End of Month NYC'T Operating Fund borrowing from
A Invest Posl in in Endi n Baln

above

Yotal Loyan Ralances (inclnding nesativ,

MTA Subsidy, Intéragency Loan and Stabilization Fund Transactions - Cash Basis

ing aud Stabili

(eaillions)
nt M sbilization Fund Year te Stabilization F
Commuter Traasit Commauter Transit
{General Fd} (TA Stab) Total {Generat Fd) {TA Staby Totst
o2 JRE 15 ] o2 oLOIN2 010412 [i3t:e37 i v
11730712 113012 HAB2 EE30/12 130012 1430112
$201 000 $78.594 $279.594 $164 354 $100.873 5265228
93,290 260.683 352.973 {076 640 2333879 3410539
$293.290 $330.278 §632.568 $1,241.01% $2,434.752 $3,8758.187
19.003 30,405 49410 386 466 618443 1,005.309
69 420 8008 62.420 32272 0.000 322721
43,741 0000 43.741 170304 0.000 170,304
¢ 000 0.000 0.000 0.000 1,505.000 1,505.000
0.000 0918 0.918 0.000 3355 3353
8000 0.006 0.000 0.000 0.000 0.600
0000 0.000 0.000 0.000 8,000 0.000
0.000 0.000 0.000 . 0.000 0.600 0000
Q000 0.000 0.000 ¢.000 0.000 0.000
$132.168 $31.323 $163.490 $1.079.891 $2,126.798 $3,206.689
a.000 0.000 0.000 0.000 8.000 4000
0000 0.000 0.000 0.600 0.008 0,000
a.000 0.000 0,000 0.000 0.000 0.000
0000 0.000 0.000 0000 0.000 0000
$0.000 - 56.000 £0.000 $0.000 30.000 $0.000
132166 $31.323 $163.490 $1,079.891 $2.126,798 $3,206.689
Si61 124 5307.954 $469.078 $161.124 $307.954 $469.078
0000 0.000 0000 0.000 . 0,000 1.000
135.000 335000 500 000 155.000 345.000 500,000
0.000 0000 0.000 0000 4.000 0.000
0.000 0.000 0000 G000 £.000 0000
3155000 $345.000 $300.000 $155.000 $345.000 $500 000
/s $568.283 $568 283 nla $568.283 $568.283
g Balan $155.000 $913.283

$1.068283
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METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2012 ADOPTED BUDGET AND ACTUALS

NOVEMBER 2012
FAREBOX RECOVERY RATIOS
2012 \ 2012
Mid-Year Forecast YTD Actual
New York City Transit 36.3% 37.3%
Staten Island Railway 1.1% 12.8%
Long Island Rail Road 30.1% 31.8%
Metro-North Railroad 39.1% 46.6%
Bus Company 30.6% 29.9%
MTA Agency Average 35.4% 37.0%
FAREBOX OPERATING RATIOS
2012 2012
Mid-Year Forecast YTD Actual
New York City Transit 56.3% 55.7%
Staten Island Railway 18.4% 19.4%
Long Island Rail Road 47.0% 48.7%
‘{Metro-North Railroad 58.9% 63.0%
Bus Company 36.9% 362%
MTA Agency Averape 54.1% 54,3%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition, the recovery

ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided centrally by MTA,

In the agenda materials for the Meeting of the Metro-North and Long Island Committees, the calculations of the farebox
operating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on a more comparable
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from the
statistics presented in this table,
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§ Metropolitan Transperiatmn Authority
State of New York

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru November, 2012

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Monday January 07,2013
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Metropolitan Tra;ig_gg__ortation Authorit!

Novemb?

Revepue Fassengers 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 193,742,558 195,963,623 1.15% 175,886,563 -10.25%
MTA New York City Subway 135,682,453 139,668,952 2.94% 124,121,782 ~-11.13%"
MTA New York Cily Bus 58,060,105 56,294,671 -3.04% 51,764,811 -8.05%
MTA Staten Island Rallway 383,064 405,710 591% 328,499 ~-18.03%
MTA Long Island Rail Road 6,563,349 6,815,374 3.84% 5.807,465 -17.72%
MTA Metro-North Railroad 6,810,467 6,948,147 2.02% $,283,202 -9.57%
East of Hudson 8,654,086 6,851,079 2.96% 6,211,788 -0.33%
Harlem Line 2,168,051 2,247 234 2.20% 2,068,664 -7.95%.
Hudson Line 1,303,840 1,332,264 2.18% 1,190,123 -10.67%
New Haven Line 3,151,295 3,271,581 3.82% 2,853,001 -9.74%
West of Hudson 156,381 97,068 -37.93% 71,414 -26.43%
Port Jervis Line 107,453 46,692 -56.55% 47,613 1.97%
Pascack Valley Line 48,928 50,376 2.96% 23,801 -52.75%
MTA Bus Company 10,198,422 10,166,855 -0.31% 9,437,295 ~7.18%
MTA Bridges & Tunnels 24,016,670 23,443,442 -2.39% 20,945,342 -10.66%
© Total All Agencies 217,697,861 220,299,709 1.20% 197,542,966 -10.33%
(Excludes Bridges & Tunnels)
Weekdays: 19 18 18
Holidays: 3 3 3
Weekend Days: 8 8 8
Days 30 30 30
.

?hursday, January 1?, 2013
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Metropolitan Transportation Authority November
= . oo : — N
‘Revenue Passengers Year to Date 2010 2011 Percent Change 2012 Percent Change_
MTA New York City Transit 2,112.476,837 2,108,634,941 -0.18%- 2,125,948.541 0.82%
MTA New York City Subway 1,468,361,869 1,498,365,848 2.04% 1,518,922, 701 1.24%.
MTA New York City Bus 644,114,968 610,269,093 -5.25% - 609,025,840 -0.20%
MTA Staten Island Railway 4,010,530 4,192,023 4.53% 4,121,803 -1.68%
MTA Long isiand Rail Road 74,570,611 73,815,222 -1.01% 74,894,543 1.46%
MTA Metro-North Railroad 74,006,393 74,698,556 0.94% l 75,944,016 1.67%
East of Hudson 72,286.482 73,163,257 1.21% 74,440,167 1.75%
Harlem Line 23,833,793 24,020,183 0.36% 24,393,583 - 1.55%
Hudson Line 14,305,521 14,385,430 0.56% 14,531,379 1.01%
New Haven Line 34,047,168 34,757,644 2.09% 35,515,205 2.18%
West of Hudson 1,718,911 1,535,289 -10.73%. . 1,503,849 ~2.05%
Port Jervis Line 1,200,428 1,003,648 -16.39% 951,832 -5.16%" -
Pascack Valiey Line 519,483 531,651 2.34% 552,017 3.83%
MTA Bus Company 110,781,539 108,331,695 ~2.21% 108,937,573 1.48%
MTA Bridges & Tunnels 268,744,899 259,840,199 -3.31% 259,212,868 -0.24%
Total All Agencies 2,375,845,910 2,368,672,437 0.26% 2:390,846, 477 0.89%
{Exciudes Bndges & Tuamels)
Weekdays: 228 226 231
Holidays: 10 9 10
Weekend Days: 96 98 94
Days 334 334 335

==f‘:'hursday, January 17, 2013
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—~—
Metropolitan Transportation Authorit! November
12 Month Averages | 2010 _2011___Percent Change 2012 Percent Change -
MTA New York City Transit 192,084,649 191,439,059 0.34% 193,588,526 1.12% ..
MTA New York City Subway 133,579,398 136,183,500. 195% . 138,249,294 1.52%
MTA New York City Bus 58,505,251 55,256,460 -5.55% - 55,339,232 0.15%
MTA Staten island Rallway 362,874 379,315 4.53% 376,103 -.85% .
MTA Long island Rail Road 6,797,737 6,733,359 -0.95% 6,838,527 1.56%
MTA Metro-North Railroad 6,744,108 6,815,655 106% - 6,940,271 1.83%:
Easi of Hudson 6,587,344 6,673,977 1.32% - 8,803,441 1.94%
Hartem Line 2,182,304 2,193,125 0.50% 2,228,129 1.80%
Hudson Line 1,302,001 1,311,332 0.72% 1,325,504 1.08%
New Haven Line 3,103,039 3,169,520 2.14% . 3,249,808 2.53%
West of Hudson 156,764 141,678 -8.62% 136,830 -3.42%
Port Jervis Line 108,621 93,185 -14.99% 86,451 -7.23%
Pascack Valley Line 47,143 48,493 2.86% 50,378 3.88%
'MTA Bus Company 10,056,139 9,814,753 -2.40% 9,990,598 1.79%
MTA Bridges & Tunnels 24,353,452 23,567 461 -3.23% 23,573,188 0.02% .
Total Alf Agencies 216,045,507 215,183,041 0.40% 217,734,024 1.19% -
{Exchules Bridges & Tunnels) )
Weekdays: 19 19 19
Holidays: 3 3 3
Weekend Days: B 8 8
Days 30 30 30

?hursd,ay. January 17, 2013
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Metropolitan Transportation Authority

November
o]

Average Weekday Passengers 2010 2011 Percent {':hanga 2012 Percent Change
MTA New York City Transit 7,582,993 7,658,485 1.00% 7,504,071 -2.02%
MTA New York City Subway 5,307,376 5,456,286 2.81% 5,314,604 -2.60%
MTA New York City Bus 2,275,616 2,202,189 -3.23% 2,189,467 0.58%
MTA Staten Island Railway 16414 17,302 5.41% 15,363 ~11.21%
MTA Long island Rail Road 287,221 298,001 3.75% 243,193 -18.39%
MTA Metro-North Railroad 290,232 293,791 1.23% 264,012 -10.14%
East of Hudson 282,409 288,936 2.31% 260,337 -9.90%
Harlem Line 93,893 95,500 1.71% 8777 -8.72%
Hudson Line 55,266 56,109 1.53% 49,881 -11.10%
New Haven Line 133,250 137,327 3.06% 123,278 -10.23%
West of Hudson 7,823 4,855 -37.94% 3,675 -24.30%
Port Jervis Line 5,376 2,336 -56.54% 2,455 5.09%
Pascack Valley Line 2,447 2,519 2.94% 1,220 51.57% -
MTA Bus Company 409,255 405,717 -0.86% 405,971 0.06%
MTA Bridges & Tunnsls 822,205 801,634  -2.50% 725399  -9.51%
Total All Agencies' 8,586,114 8,673,296 1.02% 8,432,610 “2.78%
{Excludes Bridges & Tunneis) )
Weekdays: 19 19 19
Holidays: 3 3 3
Waeekend Days: 8 8 8
Days 30 30 30

Thursday, January 17, 2013
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Metropolitan Transportation Authority ; November
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Metropolitan Transportation Authority

Average Weekday Passengers
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Hovember

Metropoiltan Transportation Authority

Revenuo Passangers . :

Service Month 2009-2010 z 2010-2011 Percentage Change - 2011-2012 Percentage Change
Decambar 216,700,171 212,524,052 -1.93% T 221,961,800 4.44%
Januaty 202,097,591 169,628,481 -1.22% 208,004,100 4.70%

- February 186,151,877 195,117,125 3.70% 208,133,184 7.18%
March 230,569,713 233,530,153 1.28% 233,767,193 6.10%
April 223,935,468 215,350,706 ~3.83% 218,033,509 1.1%%
May 223,140,121 225,993,773 1.28% 234,553,251 3.79%
June 223,103,562 222,752,375 -0.16% 222,587,490 -0.07%
July 212,066,288 207,885,788 -1.92% 214,708,274 3.23%
August 208,201,066 201,155,187 -3.36% 218,349,505 8.55%
September 217,881,963 219,645,196 0.82% 215,930,277 -1.69%
Oclober 229,020,391 228,204,933 -0.36% 216,236,638 5.24%
November 217,697,861 220,299,709 1.20% 197,542,966 -10.33%

12 Month Ave 216,045,507 215,183,041 0.40% 211,734,024 1.19%
Yearto-Date 2,375,845,910 2,368,672,437 4.26% 2,390,846 477 0.88%
i Mctth Averages - " - -

Service Month 2008-2010 2010-2011 Percentage Chango 2011-2012 Percentage Change
December 218,108,986 215,897,497 -0.19% 215,969,520 0.13%
January 215,688,613 215,491,739 ~0.09% 216,750,821 0.58%
Fabruary 214,795,870 218,072,176 0.58% 217,918,826 0.85%
March 215,088,340 216,318,879 0.57% 217,938,579 0.75%
April 215,393,701 215,604,232 0.10% 218,244,737 1.22%
May 215,554,882 215,842,037 0.13% 218,958,027 144%
June 215,716,640 215,812,771 0.04% 218,944,287 1.45%
July 215,424,334 215,472,729 0.02% 219,504,494 1.87%
August 215,837,119 214,585,572 -0.44% 220,937,354 2.82%
September 215,801,488 215,034,175 0.36% 220,627,777 2.80%
Oclober 215,802,102 214,968,220 -0.28% 219,630,419 247%
Novamber 216,045,807 215,183,041 AR 217,734,024 1.19%

Average Weekday Passengers — - - —

Service Month 2009-2018 2010-2011 Percentage Change 2011-2012 Percentege Change
December 8,239,048 8,088,438 -1.83% ' 8,494,117 5.02% ‘
January 8,084,743 7,748,524 -3.95% 8,130,473 4.96% -
February 7,948,176 8,315,185 4.60% 8,560,503 2.95%
March 8,556,327 - 8,889,386 1.32% 5,018,988 1.73%
April 8.584,113 8,398,302 -2.28% 8,584,112 2.21%
May 8,743,836 8,725,524 0.21% 8,825,740 1.15%
June 8,518,239 8,508,573 -0.14% 8,613,505 1.26%
July 8,057,781 8,074,383 0.21% 8,173,203 1.22%
August 7,764,501 7,654,456 -1.42% 7,966,505 4.06%
September 8,527,032 8,611,764 0.95% 8,783,080 1.88%
October 8,788,906 8,793,243 0.04% 8,943,846 1.71%
November 8,586,114 8,673,296 1.02% 8,432,810 2.78%

—————

Thursduy, Jasay (7, 2013




6€ - IX

“Metropolitan Transportation Authority

MTA New York City Transit

—h0VETUS Passongers — -
Sarvice Month 2003-2010 2010-20°1 Fercentage Change 20112012 Percentage Change
December 192,536,951 188,844,573 T A0T% 107,413,772 4.49%
January 180,082,870 178,374,138 0.95% 186,071,089 430%
February 167,702,718 174,315 480 3.04% 186,338,268 6.80%
March 205,362,791 208,218,803 1.39% 208,156,817 D.0%
_ April 189,272,046 191,539,355 BI3% 194,878,440 1.56%
May 188,755,081 201,522,443 1.29% 208,871,044 375%
June 167,916,538 157,884,348 0.12% 197,662,890 001%
July 187,767,149 184,243,874 4.89% 190,260,284 3.29%
August 184,255,087 178,186,924 -330% 193,238,945 8.46%
September 193,582,215 195,244,263 0.85% . 182,100,495 4.61%
Oclober 204,007,808 203,261,681 0.37% 192,444,589 £.32%
Noverisber 493,742,658 196,963,623 1.15% 175,888,553 40.25%

12 Month Ave 192,084,649 191,439,950 4.34% 193,568,528 1.42%
Yearto-Dote 2,412,476,837 2,408,634,941 £.48% 2,425.948,541 0.82%

e d2 Month Averages — — - - - -

Service Month 2005-2010 2010-2011 T 20112012 , Change
192,194,840 181,760,118 0.23% "162.145,726 0.20%

Jarusary 181,637,331 161,617,723 0.11% 192,767,140 0.81%
February 191,020,938 192,188,785 0.60% 193,785,040 0.04%
March 191,286,954 192,408,768 0.58% 193,783,883 072%
April 191,561,815 161,787,305 0.12% 194,007,140 1.17%
May 191,802,882 192,001,343 7.16% 164,665,190 1.38%
June 191,843,219 191,991,904 0,07% 194,664,402 1.40%
July 191,551,415 191,685 888 0.07% 195,169,018 1.82%
August 191,002,428 181,178,541 0.38% 198,425,021 274%
Seplember 191,860,730 161,317,048 028% 198,163,038 253%
Ociober 191,686,043 191,254,871 0.22% 195,261,614 200%
Novembar 192,084,649 191,430,969 £34% 193,588,526 1.92%

—Average Weekday Passengers - : . —
Service Month 20092010 2010-2011 Porcentage Ghange 2011-2012 ~Percentage Ghange
December 7.285518 7.144,832 1.53% FAG7, 041 2.93% ‘
January 7,120,040 8,844,584 -3.98% 7.478,274 4.56%
February 7,033,952 7,381,871 495% 7,585,010 2.75%
March 7,587,902 7,698,602 1.46% 7,813,477 1.49%
April 7013208 7,430,152 227% 7,598,864 2.14%
May 7.738,353 7,728,432 £.08% 7,820,439 1.19%
Juns 7,523,882 758,270 0.10% 7,608,338 1.22%
July 7.002818 7,104,704 0.17% 7,201,810 1.37%
Auglst 6,897,402 8,758,450 445% 7,021,593 3.90%
September 7,535,560 7,618,195 1.07% 7,756,703 1.84%
Oclober 7.778.503 7,785,087 0.08% 7,973,662 242%
November 7,582,983 7,658,485 1,00% 7,504,071 202%

Ty, Sanuacy 17, 7013
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Metropolitan Transportation Authority

November

MTA New York City Subway
Revenus Passengers i '
Service Month 20052010 20102011 Percentage Change 0112012 Parcentage Change
December 134,680912 135,835,148 0.93% 142.068,824 4.50%
January 124,549,480 127,637,258 248% 132,812,778 4.05%
February 116,684,458 124,055,125 8.33% 132,381,106 6.71%
March 141,862,474 145,487 190 341% 147,401,147 0.62%
April 137,500 468 138,237,054 -0.82% 139,080,375 2.00%
May 136,822,538 141,880,520 3.70% 148,486 485 4.68%
June 137,818,880 140,586,973 2.01% 141,986,322 1.00%
Suly 131,621,063 131,263 668 -0.20% 137,228,466 4.54%
August 120,371,938 127,893,185 -1.14% 139,253,563 8.88%
September 134,732,086 138,486,313 2.7%% 136,801,247 -1.15%
Oclober 142,035,154 144,166,678 1.50% 137,259,455 ~4.79%
November 135,882,453 139,668,952 2.94% 124,421,752 “11.13%
42 Month Ave 133,579,388 438,183,500 1.88% < 138,249,204 1.52%
Year-to-Date 1,468,361,869 1,458,365,848 2.04% 1,516,922,704 1.24%
12 Month Averages — - - - -
Service Month 2008-2010 2010-2011 Percentage Change 2011-2012 Parvantage Change
December 131,655,550 133,683,168 ) 1.54% 136,702,889 . 226% )
January 131,522,192 133,940,485 1.84% 137,134,183 2.38%
February 131,208,805 134,556,374 255% 137,628,015 243%
March 131,623,244 134,958 434 2.53% 137,904,177 2.18%
Aprit 131,931,646 134,863,150 221% 136,141,120 244%
May 132,214,165 135,274,648 2.31% 138,862,450 2.53%
June 132,478,393 136,506,923 2.28% 138,808,063 244%
duly 132,378,138 135,483,874 2.35% 139,306,126 282%
August 132,807,095 135,360,846 1.92% 140,252,826 361%
September 132,965,404 136,873,673 2.04% 140,120,487 . 3.28%
October 133,084,425 135,851,29¢ 2.09% . 139,544,884 27%%
November 133,579,398 136,183,500 1.95% 138,248,254 1.52%
Average Weskday Passengers — — -
Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Percentage Change :
December 5,082,646 5,137,850 1.08% : 5,382,487 4.968%
Janugry 4925418 4,892,708 -0.66% 5,113,166 4.50%
February 4,907,727 5260405 7.19% §.391,274 245%
March 6,236,369 §,423,118 3.59% 5,530,830 1.99%
Aprit 5,268,453 5,285 535 0.71% 6,427,522 248%%
May £,332,941 5,450,246 2.20% 5,557,888 1.87%
dune 5,249,681 5,365,314 201% 5475383 2.24%
July 4,998,748 5,087,018 1.88% 5,211,599 2.23%
4,826,518 4,883,820 0.77% 5,081,510 4.48%
Seplember §,256,588 5,415,045 3.03% 5,527,044 2.05%
October 5,419,113 5,519,875 1.88% 5,679,106 2.88%
November 5,307,376 5,456,285 2.81% 5,214,804 -250%

Fhuesdey, Jacusry 17, 013
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o wisn

‘Fichropoiltan Transportaion Authoriy

November

MTA New York City Bus
Revenue Passengers — - - —
Service Month 2003-2010 2010-2011 Percentage Change 2011.2012 Percentage Change
Decamber : 67,948,038 62,808,425 -8.87% 55,044,948 4.24%
Jamiary §5,533,410 - 50,736,878 -8.64% 53,258,321 4.97%
February 51,038,263 50,260,336 ~1.52% 53,957,157 7.36%
March 63,700,317 61,731,605 -3.09% 80,758,770 " -1.58%
April 81,771,578 65,602,301 -8.98% 55,768,085 0.35%
May 51,832,523 59,441,614 -4.02% 60,374,559 1.57%
June 80,097,855 57,097,375 -4.68% 55,678,568 -2.49%
July 56,276,086 52,980,208 ~5.868% §3,070.818 0.17%
August 54,883,150 50,273,725 -840% §3,985,382 7.38%
September 58,840,220 68,754,880 ~3.56% 55,180,248 -2.74%
Qctober 61,972,651 58,085,103 -4.64% 55,185,144 6.62%
NMovamber 8,060,165 56,204671 -3.04% 51,784,811 -B.05%
12 Mounth Ave 68,505,261 55,256 450 -5.55% 55,338,232 GA5%
Year-to-Date 844,114,968 610,266,003 -5.25% 609,025,840 8.20%
12 Month A _ . — —
Month 2009-2010 2010.2011 Percentage Change 2011-2012 Parcantage Change
60,539,299 58,076,948 -4.07% §5.442,837 -4.54%
January 60,315,140 57,877,238 4.37% 55,662,957 3.51%
Febrary 59,820,131 57,812,411 -3.69% 55,961,026 -2.87%
March 59,665,750 57,448,352 -3.7%% 56,879,706 ~2.73%
Aptit £§9,629,968 56,934,245 -4.52% 55,896,020 -1.82%
May 53478717 56,728,694 -4.63% - 58,973,740 -1.33%
June 59,384,826 56,476,871 4.87% 55,865,330 -1.16%
July 69,173,280 56,202,014 -5.02% 56,862,890 0.60%
August §9,005,333 56,817,898 -5.55% 56,172,195 0.63%
September 8,805,328 65,643,375 5.52% 56,042,851 0.72%
October 58,621,819 55,403,579 -5.49% 58,718,723 0.57%
November 58,508,251 66,258 460 -5.55% §5,338,232 0.15%
Averags Weekday Passengers - — — e — -
Service Month 20092010 2010-2011 Percentage Change  2011-2012 Percentage Change
December 2,202,873 2,007,182 ’ - -8.80% 2,104,574 4.85%
January 2,203,631 1,851,768 ~11.43% 2,085,108 581%
February 2,128,225 2,121,468 -0.22% 2,183,738 341%
March 2,352,533 2275464 ~3.28% 2,282,842 0.31%
April 2,354,845 2,144,818 -8.93% 2,472,142 1.28%
May 2,401,382 2,276,188 -5.13% 2,282,550 -0.69%
June 2,274,201 2,180,956 4.98% 2,132,955 -1.30%
July 2,093,872 2,006,764 -4.16% 1,990,211 0.83%
August 2,010,886 1,884,630 5.78% 1,840,483 242%
Seplember 2,278,952 2,200,250 -3.45% 2,220,860 1.34%
Qclober 2,359,451 2,266,112 -4.00% 2,204,556 1.30%
November 2,275,618 2,202,189 3.23% 2,188,467 0.58%

Tharaday, Jasay 17, 2013
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Novembar

MTA Bus Company
. Rovenue Passengers -~ - -
] Setvice Month 2009-2010 2010-2011 Percentage Change 20112012 Parcentage Chanye
Decomber 9,892,130 ' 8,445337 -4.52% 9,948,597 5.34%
January 8,371,140 8948729 -4.51% 578127 7.03%
February 8,639,731 8,807,613 1.94% 9,858,843 9.68%
March 10,863,886 10,784,538 0.73% 10,947,284 1.51%
Aprif 10,513,925 8,667,300 FT% 9,960,123 271%
May 10,538,187 10,577,404 0.37% 10,856,500 2.64%
June 10,362,337 10,187,752 -1.97% 10,030,937 -1.25%
Jiudy 9,708,001 9,369,812 -3.50% 9,578,499 T o231%
August 9,598,938 9,112,914 -5.08% 8,926419 8.93%
Seplember 10,213,437 10,147.416 £0.65% 9,875,745 - -1.68%
October 10,772,444 10,571,256 -1.87% 9,989,731 -5.50%
November . 10,198,423 10,168,865 0.31% 9,437,295 7.18%
12 Month Ave 10,056,138 9,814,753 -2.40% 9,980,508 1.79%
Yearto-Data 410,781,539 108,331,695 -2.21% 109,537,573 1.48%
2 Monith Averages - - LA -
Service Month 2009-2010 2010-2011 Cha 2014-20%2 Percentage Change
December 9,898,375 10,018,906 0.20% 2.856.774 -1.62%
January 9,892,562 9,083,705 -0.08% 9,508,224 -0.75%
February 9,945,034 8,987,686 8.52% 9,980,160 -0.18%
March 9,862,511 9,091,083 0.29% 9,993,721 0.03%
April 9,995,131 9,923,032 0.72% 10,016,622 0.93%
May 10,011,372 8,926,300 0.85% 10,038,887 1.13%
June 10,026,747 9,909,251 -1.17% 10,028,319 1.20%
Juty 10,030,373 9,880,153 -1.50% 10,048,368 1.68%
August 10,082,799 9,839,851 -2.22% 10,114,160 27%%
September 10,060,099 9,834,148 -2.25% 10,089,855 2.70%
Qctober 10,043,515 9,817,383 -2.25% 16,051,394 2.38%
Rovember 0,056,435 9,814,753 “240% 8,990,598 1.75%
Avera; ay Passengers — - e
Mouth 2008-2010 2010-2011 Percentage Change 20412012 F—!-'..“’.-“Eﬂ Change
384,603 368,375 -4.24% 389,201 5.66%
Januaty 384,035 363,022 -8.08% 375,963 7.83%
February 374,880 382,662 2.90% 401,678 4.91%
March 410,258 406,662 -0.88% 419,885 3.25%
Aprit 408,866 383,600 -£6.39% . 396,200 3.26%
May 419,911 416,250 -0.87% 414,301 0.47%
June 389,708 382,545 -1.79% 391,846 £.18%
July 371,177 356,281 -1.58% 386,675 0.38%
August 380,375 340,886 -2.87% 363,875 4.06%
Seplembey 405,532 403,218 -0.57% 412,133 2211%
October - 421,441 415,028 -1.52% 423,080 1.94%
November 409,258 405,117 0.86% 405,671 0.06%

Tiumssiny, Jewaty 15, 2013
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Metropolitan Transportation Aufhiority ‘ » November _

MTA Staten Isiand Raflway
—RREVENUS Pazsengers - e o ——
Service Month 2005-2010 2010-2011 Percentage Change 2011-2012___ Percentage Change .
December 343,956 359,753 8.59% 391,420 3.80%
January 338,263 456,388 5 36% 385,644 8.21%
February 300,924 333719 7.68% 387,154 10.02%
March 307,677 427,999 782% 415418 2.84%
Agprit 380,050 366,489 -3.80% 354,882 0.44%
May 372,053 406,054 2.14% 410,031 0.98%
June 385,819 404,083 4.48% 388,184 -3.93%
July 328,874 327,308 -0.48% 328,507 0.37%
August 325403 333,401 2.46% 352,063 5.60%
September 379,483 408,022 8.73% 379,807 8.23%
October 408,020 425 857 4371% 401,614 5.65%
Novembar 383,084 405,710 B91% 328,498 49.03%
12 Month Ave 362,874 378,315 453% 376,403 0.85%
Year4o-Date 4,010,530 4,192,023 4.51% 4,121,503 1.66%
32 Month Averapes — - — -
Service Month 200382010 2010-2044 Percantage Change 2011-2012 Percentage Change
December 343,928 364,180 5.89% 351,854 4.88%
v, January 343,143 385,701 6.57% 384,383 5.11%
= February 343,008 367,683 7.47% 387,179 530%
L March 345,315 370,210 7.21% 386,130 4.30%
w April 348,704 369,005 5.82% 385,997 4.80%
May 350,936 371,830 5.96% 386,328 3.90%
June 353,250 373,217 5.87% . 385,003 3.14%
July 353,800 373,146 5.47% 385,103 3.20%
August 356,855 373813 4.75% 388,658 344%
September 258,568 375,941 4,85% 384,557 2.29%
October 360,315 377428 4.75% 382,537 1.35%
November 362,874 379,315 453% 378,103 2.85%
——Diverage Weekday Passengers — . e - -
Service Month 2005-2010 2010-2011 [2 20112042 _Percantage Change
December 14,334 15,030 4.85% 16,526 9.06%
January 15,203 15,224 0.14% 16,557 8.75%
February 14,800 15,608 7.52% 18,578 5.80%
March 15,962 17,125 7.29% 16,934 1.12%
Aps 15,838 15,562, A1.74% 16,800 1.58% -
May 16,238 727 5.48% 18,842 1.67%
June 15,922 16610 43%% 16,434 1.08%
July 13,507 13,821 2.32% 14,002 1.31%
August 13,002 13200 2.29% 13,710 3.15%
Seplember 16,138 17,244 6.87% 17,300 0.33%
October 17,241 18,083 4.77% 18,225 0.00%
Hovember 16,414 17,362 5AT% 15,383 A1.21%




by - IX

lovenue Fassengers

Service Month 20092010 3010-2011 Cha 20942012 Pi B O
December 7.002,228 6,985,089 -0.24% 7.167,781 2.62%
January 6,247,860 5,800,855 5.71% 6,431,658 . 9.48%
Febnaty 5,811,552 5,836,491 0.43% 6,373,028 819%
March 7,007,149 7.031.512 0.35% 7,102,378 1.01%
Apsit 6,931,288 8,651,060 -403% 6,858,130 2.10%
May 8743784 8,739,212 0.07% 7.172,588 8.43%
June 7,279.744 7,178,501 -1.39% 7,235,529 079%
July 7,238,718 7.042 470 271% 7,280,883 3.51%
August 7.108,665 5,837,184 -3.82% 7.482,032 9.44%
Seplgmber 6,834,199 8,887,995 0.79% 6,719,248 -2.45%
October 6,804,525 6,803,268 1.45% 8,621,063 -4.07%
" November §,563,349 8815374 1.84% §,607 408 ATT2%
12 Month Ave 8,797,737 6,733,359 -0.95% 8,838,527 1.58%
Yearto-Date 74570611 73818222 A01% 74,894,543 1.46%
12 Month Av - —— - _
Service Month 2009-2010 2010-2011 Parcentage Change 2011-2012 Percantage Change
December 6912571 6,796,308 1.88% 6,748,564 0.70%
January 8,880,250 6,768,575 -1.65% 6,783,851 0.40%
February 6,857,326 8,768,653 -1.20% 8,838,362 1.00%
March 8,857,302 8,770,683 ~1.26% 6,844,287 1.09%
Aprit 8,848,013 6,747,406 -1.47% : 8,881,448 1.69%
May 6,843,765 8,747,021 1.41% 8,897,563 . 223%
June 8,827,208 6,738,623 -1.30% 5,902,262 2.43%
July 6,823,244 8,722,260 -1.48% 6,922,883 2.98%
August 8,618,437 6,699,640 -1.78% 6.976.605 4.14%
September 6,811,278 6,704,128 1.57% 6,962,833 3.86%
October 6,705,180 8,712,367 -1.229% 6,939,191 3.38%
November 6,297,137 8,733,359 0.95% 8,838,527 1.56%
Wi Passe — - » — —
Service Month 2009-2010 2010-2011 Percantags Change 2011-2012 Percentage Change
December 280,003 279,299 : 0.25% 298,869 6.20%
January 272,285 269,444 -1.03% 281,448 4.48%
February 269,143 270,350 0.45% 281,543 4.14%
March 271,905 273,253 0.50% 288,263 476%
Agril 278,801 278,587 0.11% 288,138 2.71%
May 201,072 280,553 361% 288,384 2.75%
June 200 508 287,735 D.85% 300,269 4.38%
Juy 266,549 300,068 1.49% 300,228 0.05%
August 280,172 266,920 -47%% 286,121 7.10%
September 285,844 288,504 0.90% 304,978 5.71%
Oclober 285,328 288,692 1.18% . 268458 7.01%
November 287,221 298,001

375% 243,193 -18.39%

Thursoey, Jamaary 17. 2013
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Service Month 2008-2010 2016-2011 Perceniags Change  2011.2012____Parcentage Change
Decomber 6,922,908 7,088,300 2.40% 7,339,230 3.53%
January 6,057 856 6,058,385 0.01% 8,587,572 7.91%
Februaty 5,687,051 5823842 23%% 8,385,893 8.82%
March 6,938,210 7,087,303 1.88% 7,145.215 110%
Apit 6,837,261 5,804,693 -0.48% 8,972,024 246%
May 6,731,056 8,948,660 3.23% 7,242,998 4.24%
June 7,168,128 7.327,281 2.38% 7,268,850 D.78%
July 8,092,456 7,012,229 0.28% T7.214,30% 2.88%
August 6,912,973 8,704,764 3.01% 7,348,148 9.81%
September 6,852,620 8,960,470 1.57% 8,754,982 -2.96%
Qctober - 7,027,586 7,042,872 0.22% 8,778,733 -3.78%
November 6,810,467 8,948,147 202% 6,283,202 »B.57%
12 Month Ave 6,744,108 6,815,655 1.08% 8,940,271 1.83%
Yearto-Date 74,006,393 74,698,556 0.84% - 75,944,016 187%
12 Month Averages - — —
i Service Month 2008-2010 2010-2011 Py 2011-2012 Porce ;
December 6,658,262 8,757,974 1.50% 6,836,482 1.16%
January 6,635,337 6,758,035 1.85% 4878414 1.75%
February 8818578 6,769,358 2.28% 6,924,085 2.20%
March 6,034,219 6,780,117 2.20% 6,930,578 2.22%
Aprit 8,640,238 6,777,385 2.07% 6,944,531 247%
May 8,855,928 8,795,528 2.10% 6,988,058 2.55%
Jung 6,868,207 8,808,625 2.15% 6,984,280 227T%
July 6,665,502 8,811,272 2.18% 6.981,120 248%
August 6,895,600 6,793,922 1.47% 7,034,818 3.55%
September 6,710,814 6,802,908 1.37% 7,017,694 3.16%
Ogtober 8,717,049 6,804,181 1.30% 6,995,683 281%
Movember 8,744,108 8,815,655 1.08% 6,940,271 1.83%
A — — -
Service Month 2003-2010 2010-2011 Percentage Change 20112012 Percentage Change
Decémber 274,400 260,800 23™% 204,479 4.83%
January 284,201 264,246 0.02% 274,231 378%
February 260,822 264,614 1.82% 276,854 4.19%
March 270,305 273,743 1.27% 282,428 3.17%
Aprif 278,18¢ 280,302 1.48% 286,303 2.14%
May 282,281 283,162 0.31% 285,774 0.92%
June 288,218 293413 1.80% 256,618 1.09%
July 283,928 200,510 2.32% 280,489 -0.01%
August 273,549 286,109 27%% 280,808 5.52%
September 283,870 286,603 0.98% 201,967 1.87%
October 267,333 266,373 0.33% 260,443 ' -5.05%
November 280,232 283,791 1.23% 264,012 ~10.44%

Theesday, Jevaey 17, 2018
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East of Hudson
Revenue Passengers - — - — -
Service Month 2008-2010 2010-2014 Percentage Change
Decermber . 6,761,047 - 6924488 241% 7.201,122 4.00%
January 5917527 5,916,958 0.01% 8,401,976 8.30%
February 5,556,189 5.685,834 2.33% 6,285,036 10.18%
March 6,769,841 6,896,268 1.87% 8.984,607 1.43%
Aprit 8,675,240 6,048,157 041% 6,831,738 2.76%
May 6,580,762 8,788,759 3.16% 7094282 4.50%
June 8,992,372 7,164,509 246% 7,121,128 -0.61%
July 8,832,493 8,854,384 0.32% 7082979 3.04%
Augusat 6,747,243 6,551,648 -2.80% 7,192,637 9.78%
September 6,693,644 6,880,480 2.4%% 6.518,184 -3.53%
October 6,887,305 5,845,233 1.13% 6,659,805 4.40%
November 6,654,088 6,851,078 . 2.96% 6,211,788 -9.33%
12 Month Ave 6,587,344 6,673,977 1.32% 8,803,441 1.94%
Year-to-Date 72,286,482 73,163,257 1.21% T4,440,167 1.75%
12 Month Averages — —
Service Month 2009-2019 2010-2011 Percentage Change 2014-2012 Percentage Ghange
6,497,963 6,600,912 1.58% 6,687,032 1.46%
January 8478421 6,800,885 1.92% 6,737,950 2.08% ’
February 6,461,804 8,611,670 232% 6,786,217 284%
March 8,476,508 822,223 2.25% 8,794.411 2.60%
Aprit 6,482,725 8,619,956 212% 6,808,710 287%
May £8.498,6838 8,637,200 2.43% 6,835,170 298% -
June 6,509,511 6,651,844 2.18% 6,831,555 2.70%
July 8,500,653 6,653,465 221% 6,848,940 2.894%
August 6,538,204 6,637,168 1.50% 6,802,348 4.00%
September 8,554,367 6,851,087 1.48% 6,882,159 347%
Qctober 6,580,803 6,857,581 147% 6,858,715 289%
Rovember 6,587,344 68713917 132% 6,803,441 © 1.84%
Average mﬁm Passengers — - .
arvice Month 2008.2010 2010-2011 Change 2011-2012 Percentage Change
December 207,050 273,395 237% 287,900 5.31%
Janary 268,833 258,810 -0.01% 267,748 4.26%
February 252,703 257,387 1.85% 269,157 4.58%
March . 282,962 266,296 1.27% 275,560 3.49%
Agrit 268,823 272,850 1.50% 279,630 248%
May 24,774 275,544 0.28% 278,003 1.26%
June . 280,880 258,011 1.90% 280,538 1.23%
July 278,308 282,626 . 220% 283,280 0.23%
August 266,011 258,877 -2.68% 273,982 5.83%
September 276,296 281,830 2.01% 284,787 1.05%
October 2ra.r8 251,728 0.72% 253,501 -10.02%
November 282408 288,936 2.31% 260,337 9.90%

Thueschey, Jussiry 17, 20438 s
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November

Revenue Passengers _ _
Service Month 2009-2010 2010-2011 Percantage Change  2091.2042____Perceniags Change
December 2,253,857 2,207,316 185% 2343967 " 2.03%
January 1,996,515 1,975,045 4.08% 2,127,333 7.71%
February 1,670,202 1,913,040 2.26% 2,075,606 8.50%
March 2,287,209 2,304,100 0.73% 2321334 0.75%
Apri 2,228,450 2,188,956 A77% 2,235,081 211%
May 2184271 2,223,027 276% 2,318,004 4.27%
June 2,300,223 2,320,867 0.90% 2,318,256 £A1%
Juty 2,206,434 2,198,107 A.27% 2274018 3.45%
August 2,179,584 2,111,456 3.42% 2311944 9.50%
September 2,206,183 2,253,778 2.16% 2,162,006 -4.67%
Oclober 2,275,602 2,203,843 0.35% 2,180,347 4.52%
November 2,198,951 2,247,234 - 2.20% 2,068,664 7.95%
12 Month Ave 2,182,308 2,183,125 0.50% 2,228,129 1.60%
Year-to-Date 23933783 24,020,183 0.35% 24,393,583 1.56%
42 Month Averages ;
Service Month 2009-2610 2010-2011 Percentage Change ___2011.2012 Ch
December 2,180,277 2,185,926 0.26% 217,013 0.51%
January 2,171,309 2,184,137 0.50% 2,209,703 117%
February 2,154,529 2,187,608 107% 2,223,250 1.63%
March 2,167,063 2,189,009 1.02% 2,224,887 1.83%
April 2,485,757 2,185,807 0.93% 2,228,530 1.95%
May 2,188,905 2,190,778 1.10% 2,236,445 208%
June 2,186,318 2,192,501 121% 2,236,225 1.96%
Juty 2,104,473 2,190,141 1.49% 2,242,561 2.30%
August 2,171,702 2,184,465 0.50% 2,259,258 342%
September 2,174,802 2,388,431 0.62% 2,251,618 289%
Oclober 2,475,102 2,188,101 0.64% 2,243,010 2.48%
November 2,182,304 2,193,125 0.50% 2,228,129 1.50%
Average Weekday Passengers - - . . —
Seryice Month 2009-2010 2010-2011 Parcentage Change 20112012
December 89,618 1,183 175% T 64,537 367%
January 87,248 85,168 1.24% 89.422 3.78%
February 85,507 86,9518 1.85% 89,675 347%
March 89,165 89,266 0.14% 91,880 292%
Apri 80,192 80,375 0.20% 52,081 1.89%
May 91.128 90,518 0.34% 91,782 1.08%
June 92,885 63,237 0.38% 94,958 1.85%
July 90,784 91,588 0.89% 92,071 0.53%
August 85,582 84,033 -2.94% 88,674 5.52%
Septermber 91,552 93,133 1.73% 93,788 0.72%
October 93,240 93,197 0.05% 83,861 -10.23%
November 93,883 95,500 171% 87,477 BT2%

Thoosdey, Jwoary 17. 2013«
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s e r——

Metro T Al

Hudson Line

——Beyenye Passengers — - - — -
Service Month 2009-2010 20610-2011 Percentage Change 2014-2012 Parcentage Change
December 1,318,485 1,350,857 243% 1,374,864 1.78%
January 1,154,801 1,168,493 0.41% 1,228,283 5.93%
February 1,084,284 1,108,812 2.28% 1,201,828 8.39%
March 1,328,645 1,340,022 0.88% 1,343475 0.26%
Apit 1,316,028 1,312,918 -0.24% 1,334,928 1.68%
May 1,322,076 1,349,153 2.05% -1,389,291 AT
June 1,382,018 1,408,063 1.88% 1,394,023 ~1.00%
July 1,380,963 1,358,800 0.16% 1.401,131 3.12%
August 1,360,653 1,207,903 4.81% ’ 1,433,031 10:41%
Seplember 1,331,081 1,358,816 207% 1,300,946 -4.24%
Oclober 1,361,131 1,350,385 0.13% 1,304,322 -4.05%
November 1,303,840 1,332,264 2.48% 1,180,123 -10.67%

12 Month Ave 1,302,801 1,311,332 0.72% 1,325,504 1.08%
Yearto-Date 14,305,521 14,385,430 0.56% 14,531,379 1.01%
12 Month Averages - - -
. Service Month 2009-2010 2010-2011 Percentage Chanpe . 2011-2012 Percentage Change

December 1,281,438 1,304,873 1.02% 1,313,341 0.66%
January 1,285,984 1,305,064 1.48% 1,318,074 1.07%
Februaty 1,281,336 1307108 2.01% 1,326,825 151%
March 1,282,587 1,308,086 1.89% 1,327,113 1.46%
Aprit 1,283,101 1,307,767 1.92% 1,328,047 1.62%
May 1,287,368 1,310,054 1.76% 1,333,125 176%
June 1,288,608 1312224 1.83% 1,331,985 1.50%
July 1,267,086 1,312,045 1.84% 1,335,483 1.79%
August 1,292,766 1,508,815 1.08% 1,346,743 3,08%
Sepiember 1,285,208 1,309,109 107% 1,341,937 251%
October 1,296,445 1,308,964 0.97% 1,337,340 217%
Novembar 1,302,001 1314332 0.72% 1,325,504 1.08%

—Average Weekday Passengers _ - _—
Service Month 2008-2010 2010-2011 Percentage Change 2011.2012 Parcentage Change
December 52.201 53368 2.24% ‘ 55001 3.23% ‘
January 60,220 50,319 0.20% 51,340 2.03%
Febiuary 49,456 50,206 1.70% 51,721 283%
March 51,678 51,783 0.18% 52,943 2.28%
April 53,088 53,767 1.96% §4,535 1.38%
May 55,015 54,625 -0.71% 54,880 0.47%
dune §6,395 56,110 1.20% 88,478 0.56%
July 54,811 55877 1.58% 55,874 0.35%
August 53417 51,158 -4.23% 54,403 8.34%
September 54,777 55,504 1.49% §5,710 0.21%
October 55,261 54,063 -0.54% 49,850 B.67%
November 55,266 56,108 1.53% 49,884 “11.10%

Trusecary, Junusey Y7, 2043
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Revenue wﬂa

Wiziropolitan Transporiation Authoriy

New Haven Line

Servics Month 26092010 2010-2011 : Ciia 0112012 ___ Percentage Change
December 3,189,305 3,276,593 2.74% 3482481 8.28%
January 2,786,211 2,782,420 0.59% 3,082,360 8.70%
February 2,801,593 2,663,882 240% 2,967.601 1215%
March 3,153,807 3,262,147 312% 3,320,798 2.39%
Agiil 5,130,752 3,146,282 0.50% 3,261,731 367%
May 3,004,415 3,215,679 392% 3,376,087 4.90%
June 3,310,131 3,435,549 3.78% 3.408.848 -D.78%
July 3,245,106 3,297,444 1.61% 3,387,830 274%
August 3,207,026 3,142,280 202% 3,447,562 9.71%
Saplember 3,156,370 3,248,066 29% 3,155,153 -2.86%
Qctober 3,230,572 3,302,205 2.22% 3,155,236 A4.45%
November 3,451,295 3,271,581 3.82% 2,853,001 B.74%

12 Month Ave 3,103,038 3,169,520 2.14% 3,249,808 253%

Year-to-Date 34,047,158 34,757,644 200% 35,615,205 2.18%

12 Month Averages —

—__Service Morth 2008-2010 20102011 Percentage Change ___ 2011-2012 ___Percentage Ghange
December 3,028,248 3,110,313 2.78% 3,186,678 2.46%
Januay 3,019,128 3,111,664 3.06% 3,205,173 3.13%
February 3,015,940 3,118,863 3.35% 3,236,141 3.83%
March 3,026,869 3,125,067 324% 3,242,612 3.76%
Apri 3,033,867 3,126,362 3.05% 3,252,233 4.03%
May 3.044,584 3,135,467 3.02% 3,265,800 4.12%
June 3,054,585 3,146,818 3.02% 3,263,375 270%
July 3,058,084 3,151,280 3.08% 3,270,907 3.80%
August 3.074.736 3,145,885 2.31% 3,208,347 4.78%
September 3.084,279 3,153,527 225% 3,288,604 4.28%
October 3,089,348 3,155,496 227% 3,276,356 370%
November 3,103,032 3,169,520 244% 3,248,808 263%

Average Woekday P i - - -
Service Month 2010 2010-2011 Perconiege Changs 20112012 Porcentage Change
125,240 128,844 288% C 138282 1.33%
January 119,386 120,323 0.80% 126,096 5.54%
February 117740 120,153 2.06% 127,781 8.33%
March 122,118 125,247 2.56% 130,747 4.30%,
April 125,565 128,667 249% 133,014 3.35%
May 128,631 130,101 1.14% 132,341 1.72%
June 132,400 138,864 3.22% 138,104 1.05%
July 130,711 135,361 3.56% 135,336 -0.02%
August 126,012 123,888 -1.85% 130,905 5.84%
September 129,967 133,112 242% 135,278 1.63%
Oclober 131,207 133,568 1.80% 120,190 “10.02%
November 133,250 131,32 305% 123,279 -10.23%

November

Troesday, Januay 17, 2013
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otropotitan Transportation Authority

Wost of Hudson

M’ﬁg&" . — — —

HMonth 2009-2010 2010-2011 Percentage Change 2011-2012 s Cha
December 181,258 184,834 2.22% 138,108 -18.21%
January 140,131 141,427 0.82% 128,598 8.37%
February 131,782 138,008 4.72% 130,857 -5.18%
March 168,569 171,034 1.46% 150,808 ~11.94%
Aprit 162,021 156,436 <3.45% 140,286 -10.32%
May 150,204 189,901 6.39% 148,716 £.99%
June 165,754 162,782 ~LT9% 148,825 8.5T%
July 150,873 157,878 -1.31% 161,322 -4.15%
August 165,730 183,116 -161% 166,608 2.28%
September 158,985 100,010 -37.08% 138,788 38.77%
October 160,261 97,639 -39.08% 138,620 4218%
November 156,381 97,068 -37.93% 71,414 ~26.43%

12 Month Ave 158,764 141,678 -9.62% 136,830 3A42%
Year-to-Date 1,719,911 1,535,289 40.73% 1,503,849 -2.05%
12 Month Averages — e - -
Setvice Month 2009-2010 2010-2011 Perce C 2011-2012 ;
December 160,209 152,082 -202% 139,451 ~11.21%
January 158,818 157170 “1.10% 138,465 ~11.90%
Febrary 157,774 157,689 D.05% 137,859 -12.57%
March 167,710 157,894 0.12% 136,167 “13.76%
April 157,513 157,429 -0.05% 134,821 -14.36%
May 167,082 156,230 072% ' 133,889 -15.36%
Jung 156,698 157,882 0.82% 132,726 - -15.99%
July 165,849 157,807 1.26% 132178 -18.24%
August 156,398 156,758 0.23% 132,470 -15.40%
Seplember 156,447 151,842 -2.94% 135,535 -10.74%
Qclober 156,168 146,621 S.11% 138,968 5.20%
November 158,764 141,678 8.63% 135,830 342%
Average Weekday Passengers — - -
Service Month 2008.2010 2010-2011 Percentage Change 2011-2012 Percentage Change
December 7,341 7,505 2.23% 8,579 “12.34%
danuary 7.368 7438 0.92% 6,483 -12.82%
February 8919 1.247 4.75% 6,537 -8.80%
March 7.343 7,447 1.42% 6,849 -8.03%
April 7,368 7443 1.62% 8673 -10.35%
May 7,507 7518 1.48% 8771 ~11.12%
June 7.538 7402 -1.81% 7,080 4.35%
July 7822 7.884 3.44% 7,209 -8.56%
August 7,538 7,232 -4.06% 6,824 -5.64%
Sepiember 7.57% 4,764 37.10% 7,180 50.71%
October 7,625 4,845 -39.080% 8,942 49.45%
Novembaer 7,823 4,885 “37.94% 3,675 -24.30%

November

Tramsasy. Sy 17, X003
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i BRevenue Passengors — o - -
Service Month 2009-2010 2010-2011 Parcentage Changs 2011-2012 Percentage Change
December 115,022 114,571 -0.30% 85,576 26.31%
January 98,760 66,064 -1.81% 80,570 -18.92%
Febmuary 82,218 94,808 292% 81,766 -13.85%
WMarch 17,630 117,005 -0.A45% 93,911 -19.80%
Apsit 113,768 108,000 -5.08% 88,819 -17.76%
May 105,774 111,088 5.08% 93,089 -15.40%
June 115,518 118,786 1.10% 84,452 -18.12%
July 111,651 110,772 L.79% 97,178 -12.27%
August 118,730 104,640 -10.38% 100,855 ~3.62%
Seplember 110,427 50,582 54.19% 85,604 88.24%
Celober 110,500 48,003 -58.20% 87,075 88.91%
November 107,453 45,692 -56.55% 47,813 187%
12 Month Ave 108,621 83,185 ~14.98% 88,481 1.33%
Yearto-Date 1,200,428 1,003,648 16.39% 951,832 5.16%
42 Bounth A .
Service Wi 2008-2010 2010-2011 Percentage Change _3011-2012____Percentage Change’
December 115,152 109,683 -4.84% 90,769 1747%
January 118,037 108,435 -3.95% 88,401 <18.31%
February 112,881 104,859 -285% 88,306 -19.47%
fsarch 112,547 109,614 -281% 86,374 ~21.20%
Aprit 112,003 109,134 -264% 84,775 -22.32%
May 111,499 109,578 1.72% 83,350 ~23.94%
June 111,010 109,883 «1.18% 81,480 “26.71%
July 110,061 109,610 -0.41% 80,358 -28.88%
August 110,231 108,803 -1.48% 80,040 ~28.20%
Seplember 108,994 103816 -5.80% 82,859 ~19.84%
October 108,463 96,248 ~10.24% 88,374 ~12.08%
November 109,624 93,185 -14.98% 85,461 T.23%
~—Bverage Weekday Passengers . - - —
Service Month Z009-2010 2010-2011 Percontage Change __ 2011-2012___Percentage Change
§,238 6,218 0.38% 4077 -21.88%
danuary §,162 5,008 -1.81% 403 -20.93%
Febuary 4839 4,981 283% 4,084 -18.01% ~
March 5,126 5,100 -0.50% 421 -18.25%
Aptil 5174 5,138 0.69% 4,224 A7.79%
May 5,282 5,293 020% 4280 -18.14%
June 5,254 5311 109% - 4,493 -15.40%
July 5,320 5,631 3.96% 4,630 -16.28%
August 5310 5,037 5.14% 4,388 ~12.73%
September 5261 2408 -54.21% 4,491 85.43%
October 5,258 2,182 -58.20% 4,354 98.63%
November §,376 2,338 +56.54% 2455 5.00%

* Trwrsoey. Joasey 173013
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e

Msfropofifan Tramsporiation Authorily

Pascack Valley Uine
Revenue Passenters —
Sorvice Month 20092010 2010-2011 Pw 2014-2012 P Cl
Oecamber 48 237 50,283 B.T1% 52,532 4.51%
January 41,382 44,443 7.45% 45,026 10.51%
February 39,564 43,100 8.94% 49,091 13.90%
Marcly 50,939 53,939 5.89% 56,697 5.11%
April 48,263 48436 0.38% 51,467 6.26%
May 44,520 48,805 862% 54,727 12.13%
June 50,238 45,996 -8.44% 54,373 18.21%
July 48,322 47,106 -2.52% 54,144 14.94%
August 48,000 48476 -1.07% 55754 15.01%
September 48,558 48,428 1.79% 51,184 3.55%
Cctober 49,701 51,548 3.52% 51,763 0.40%
November 48,928 50,376 2568% 23,80% B2.75%
42 Month Ave 47,443 48,453 2.85% 80,319 3.89%
Yoar{o-Date 519,483 831,651 2.34% 552,017 3.83%
12 ¥onth Averages N — - —
Service Month 2009-2016 2010-2011 Percentage Change 2011-2012 Porcantage Change
December 45,147 47479 8.17% 48,682 C 2.53%
Januarg 44978 47,738 6.13% 48,0684 278%
February 44,803 48,030 6.99% 44 583 3.18%
March 45,183 48,280 6.850% 49,793 3.13%
Aprit 45420 48,295 - 8.23% 50,046 '3.63%
May 45,583 48,652 8.71% §0,539 3.88%
June 45688 48,208 572% §1,237 6.06%
Juty 45,789 48,187 526% 51,824 7.52%
August 46,165 48,153 4.31% 52,430 8.88%
September 46,453 48,228 3.82% 52,576 8.02%
Cetober 48,694 48,372 3.59% 52,594 B.73%
November 47,143 48,493 2.86% 50,318 3.39%
——Aversge Weekdny Passengers — _
Service Month 2003-2010 2010-2011 [2 & 2011-2012 P e O =
December 2103 2,287 8.75% 2,502 8.40%
January 2176 2,338 7.45% 2452 4.88%
February 2078 2,268 B.97% 2453 $.25%
March 2297 2,347 5.88% 2.578 9.84%
April 2,194 2,305 5.04% 2449 6.25%
May 2226 2,325 4.50% 24 7.14%
June 2,284 2,081 -§.46% 2,587 2.72%
July 2,302 2353 222% 2,579 9.60%
August 2,228 2,185 -1.50% 2428 10.62%
September 2313 2,355 1.82% 2,689 14.18%
Oclober 2,389 2453 3.54% 2.588 5.50%
November 2,447 2,518 2.94% 4,220 -51.51%

Vixarmtey, Jorvisry 37, i3
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-

Metropolitan Transportatian Authority

MTA Bridges & Tunnels
Revenue Passengers I -
Service Month 2005-2010 20102011 Parcentage Change 2011-2012 Fercenitage Change
Dscember 23,496,526 22,966,330 “2.24% 23,605,382 3.03%
January 22,330,921 20,408,730 B.61% 21,778,560 8.70%
February 19,147,302 20,178,144 5.37% 21,280,142 - BAT%
March 24,488,353 238208232 -2.29% 23,827,645 0.00%.
April 24 570,400 23,593 3685 -3.98% 23,651,425 ‘0.25%
May 25,980,868 25,144,859 3.28% 25,192,784 0.19%
June 25,837,083 25,289,003 -2.50% 25,233,363 0.22%
July 25,981,715 25490,788 ~1.80% 24,887,622 “2.37%
August 26,202,259 24,253,530 -7.44% ’ 25,649,643 5.76%
September 24 617,701 23,976,098 -261% 23,740,051 0.96%
October 25470647 24,135,980 -5.24% 22,628,321 ~5.00%
November 26018 570 23,443 442 ~2.39% 20,945,342 -10.66%
“42 Month Ave 24,353,452 23,567 451 3.23% 23,573,188 0.02%
Year-to-Date 268,744,899 258,840,189 331% 259,212,868 D.24%

a2 Month Averages - " " — -
Service Month 2009-2010 2010-2011 o 2011-23612
December 24,281,049 24,308,518 011% 23,625,465 -281%
January 24,311,889 24,148,337 D.E7% 23,739,450 ~1.70%
February 24,138,250 24235073 0.40% 23,831,450 ~1.67%
March 24,179,125 24,188,313 0.04% 23,831,401 “1.48%
April 24,180,766 24,106,894 0.31% 23,836,230 -1.42%
May 24,201,331 24,037,228 -0.68% 23,840,200 0.82%
June 24,233,298 23,983,224 -1.03% 23,835,502 0.62%
July 24243422 23,042,313 -1.24% 23,785,328 D.86%
August 24,276,180 23,779.918 -2.08% 23,901,671 0.51%
September 24282335 23728452 -2.20% 23,882,001 0.68%
October 24,324,188 23615230 “2.90% 23,781,363 0.70%
November 24,353,452 23,567,451 3.23% 23,513,188 0.02%

e Average Wookday Passengers - . e

—0TVIcEMONMH | 20092010 2010-201 _ Percentage Change 20112012 Percentage Change
December 812,383 764,702 -5.87% - 793843 382%
January 767,460 682,304 11.10% 748,115 9.65%
February 698,047 7650861 T.57% 768,840 2.31%
March 814,359 788841 3.12% 797,238 1.06%
Aprit 830,381 812,884 -3.18% 808,840 0.52%
May 857,707 8338621 ~281% 831,734 -0.23%
June 877,977 856,804 -2.85%% 853,980 -0.23%
July 887,327 853,552 «1.59% 829,552 -2.81%
August 860,105 832,808 BAT% 842,008 1.40%
September 839,208 823,591 1.87% 820,985 ~0.32%
October 8are27 801,026 -4 40% 736,273 -B.08%
November 822,208 801,834 -2.50% 725,389 051%

Tnsrwetry, Sannaty 17, 2093
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Hedge Activity

Ultra Low Sulfur Diesel He,gges

Trade 1
Trade 2
Trade 3
Trade 4
Trade 5
Trade 6
Trade 7
Trade 8
Trade 9
Trade 10
Trade 11
Trade 12
Trade 13
Trade 14
Trade 15
Trade 16
Trade 17

Lockin Gallons
Start End _ Price/Gal Hedged/Mn
Mar-2011  Feb-2012  $3.160 527,426
Apr-2011  Mar-2012  $3.117 534,788
Jun-2011  May-2012  $3.050 546,448
un-2011  May-2012  $2.980 559,284
ut-2011  jun-2012  $2.852 292,193
1an-2012°  Jun-2013  $2.889 1,115,342
Mar-2012 Aug-2013  $3.121 356,011
Apr-2012  Sep-2013  53.213 207,523
May-2012 Oct-2013  $3.161 193,328
Jun-2012  Nov-2013  $2.995 176,219
Jun-2012  Nov-2013  $2.767 200,779
Aug-2012 Jan-2014  $2.696 154,550
Sep-2012  Feb-2014  $2.915 127,692
Oct-2012  Mar-2014  $3.057 129,030
Dec-2012  Oct-2014  $2.890 367,758
Jun-2013  Nov-2014  $2.942 543,934
Dec-2013  Dec-2014  52.871 428,273

*

Trade 1

Natural Gas Hedge ;
tockin NMMiBtus
Start  End _ Price/MMBtu Hedged/Mn

Apr-2011 Mar-2012

* Reflect average of monthly hedged gations ~ contract terms vary by month for hedge duration.

$4.242 235,766

Diesel Fuel

Commodity Prices Assumed in Financial Plan

Natural Gas

2012 2013 2014

2012 November Plan $3.11 $2.93 $2.85

$2.60 $3.38 $3.80
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Annual Impact as of January 17, 2013

{$ in millions} .-
2012 2013 2014
Ultra Low Sulfur Diesel
Current Prices vs. November Plan $0.013 {$2.936) {50.368)
{mpact of Hedge 3.033 1.119 {0.419)
Net Impact: Fav/{Unfav} $3.046 {$1.817) {$0.787}
Compressed Natural Gas
Current Prices vs. November Plan {$1.863) {$2.882) ($1.799)
impact of Hedge {1.058) 0.000 0.000
Net fmpact: Fav/{Unfav) ‘ {$2.921) {$2.882) {51.799)
Summary
Current Prices vs. November Plan {51.850) {$5.818) {$2.167)
Impact of Hedge i 1.975 1.119 {0.419)
Net impact: Fav/{Unfav) $0.125 {$4.699) {52.586)

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.




JANUARY 2013
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MT/ G ISLAND RAIL ROAD

a. Sale of property to the County of Nassau to enable it to improve and expand its
compressed natural gas facility at Commercial Avenue, Garden City, New York

MTA METRO-NORTH RAILROAD

b. License agreement with Phillipstown Depot Theatre Development Corporation for the
instaliation and operation of a generator and propane tank in Garrison, New York

MTA LONG ISLAND RAIL ROAD & MTA METRO-NORTH RAILROAD

¢. License Agreement with JPMorgan Chase Bank, NA for the placement of Automated
Teller Machines (ATM’s) at multiple locations at Long Island Rail Road and Metro-
North Railroad Stations

MTA NEW YORK CITY TRANSIT

d. License agreement with the Municipal Credit Union for the operation of an Automatic
Teller Machine at five New York City Transit facilities

e. Lease agreement with Coney Food Corp. for the operation of a restaurant at the
Coney Island/Stillwell Avenue stat:on Brooklyn, New York

f.  Sublease of 2368 12" Avenue for NYCT Subway Maintenance Group operations

2. INFORMATION ITEMS

a. Status report on month-to-month licenses
b. Status report on agreements entered into directly by the Real Estate Department
¢. Status report on Grand Central Terminal Vanderbilt Hall events

d. Status report on Grand Central Terminal Graybar Passage retail kiosks

Xi-1




Ledal Name Popular Name Abbreviation

New York City Transit Authority MTA New York City Transit NYC Transit
The Long istand Rail Road Company MTA Long Island Rall Road LIRR
Metropolitan Suburban Bus Authority MTA Long Island Bus Ll Bus
Metro-North Commuter Rallroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Capital Construction Company MTA Capitat Construction . MTACC
MTA Bus Company : MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Railway (abbreviated SiR).

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
(abbreviated as MaBSTOA).
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Staff Summary

@ Metropolitan Transportation Authority

4 Page 1 of 1
Subject 4 Dato
SALE OF PROPERTY JANUARY 28, 2013
Departmeant Vendor Name
REAL ESTATE
Duepartment Head Name "{ Contract Numbar
JEFFREY B. ROSEN
Contract Manager Name
Table of Contents Ref, #
Board Actlon - Internal Approvails
Order To Date | Approval | Info { Other Order | Approval Order Approval ,
1 | FinancaCommittes | 01128143 X ' " 1 wn@ﬂf
2 |Board 0173013 x| 3 | Chief of Staff ON/ “
2 | Ghlef Financial Officer @f

AGENCY: Long Island Rail Road Company (“LIRR")
PURCHASER: County of Nassau {the “County™) .
PROPERTY: Approximately 11,667 square feet of land (the "Property”} adjacent to 700 Commercial

Avenue and Oak Strest in Garden City, New York (Section 44, Block F, Lots 338 and 391
on the Nassau County Land and Tax Map)

ACTMITY: Sale of property
ACTION REQUESTED: Approval of terms
COMPENSATION: $83,000
COMMENTS

The County is in the process of upgrading the fueling infrastructure at the compressed natural gas (CNG) station at the
Nassau Inter-County Express ("NICE") Mitchel Field facility in Garden City. There are four fuel compressors at the
location that have reached the end of their useful life. All four compressors will be replacad with upgraded systems that
will require space beyond the facility's current footprint,

In order to accommodate the improvemients to the CNG station, the County needs approximately 3,500 square feet of the
Property, which is a long and narrow crescent shaped abandoned siding off of LIRR's Central Branch right of way. The
LIRR has no current or anticipated use for the Property, and wishes to dispose of it in its entirety. Accordingly, the County
was prevailed upon to purchase the whole site, thereby releasing LIRR from future liability and maintenance obligations.

. As required by Public Authorities Law, the Property was appraised. MTA Real Estate has reviewed the appraisal, which

valued the property for its intended purposes at $93,000, and has concluded that the proposed disposition is for not less
than the estimated fair market value. '

Given the important governmenta! and public purposes served by the CNG project, the fact that LIRR has no current or
anticipated use for the Property and the Property's limited accessibility and utifity for other purposes, MTA Real Estate
and LIRR believe that it is appropriate to make this proposed estimated fair market value sale of the Property to the
County and request authorization to sell the Property to the County on the above-described terms and conditions.
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Page 1 of 1
Sutbyject Date
LICENSE AT GARRISON STATION ' JANUARY 28, 2013
Depariment Vendor Name
REAL ESTATE
Departmeant Head Nams ' Contract Number
JEFFREY B. ROSEN
Department Head Signa -Contract Manager Name
Prcject Manager nama Table of Contents Ref. #
DANIEL LEVINE
Board Action internal Approvals )
Order |  To Date' | Approval | Info | Other Order | Approval Order Approval/
1 | FinanceComminse | 1728143 X - 1 '-'Q"m;iﬁé v -
2 | Board | o3 X 3 | Chief ot Statf e -
2 | Chisf Financial Omcom
Civil Rights i
AGENCY: MTA Metro-North Railroad (“Metro-North”)
LICENSEE; Phillipstown Depot Theatre Development Corporation ("PDT”)
LOCATION: Metro-North right-of-way adjacent to Garrison Station, Garrison, New York
ACTIVITY. Operation of a generator and installation of a propane tank
ACTION REQUESTED: Approval of terms
TERM: ' Ten years, subject to termination by MTA on 60 days’ notice
SPACE: Approximately 122 sq. ft. on the north side of the old Garrison Station Building,
COMPENSATION: - $305.00/year with annual increases of 3%.
COMMENTS:

PDT is a not-for-profit community performing arts center whose Depot Theatre has occupied the former Garrison Station
Building since 19986,

PDT recently requested permission to locate a propane tank necessary for operating its building in compliance with local
code on an unoccupied portion of Metro-North's adjacent Hudson Line right-of-way. In surveying the location, MTA Real

Estate and Metro-North confirmed that placement of the tank would not impact raiiroad operations and could be permitied . -

under a license, while also discovering that PDT's existing generator occupies an adjoining area of the right-of-way
without benefit of a license. Metro-North is willing to license this portion of the RoW for the generator placement as well,

The license gives Metro-North a termination option in the unﬁkely? event that it ever requires this portion of the ReW, and
provides that PDT must maintain appropriate insurance and indemnification protections. The nominal fee is based on
camparab!e per square foot parking rent Metro-North receives gt Garrison Station,

Basad on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with PDT on the
above-described terms. .
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Subject Y pate
ATM LICENSE AGREEMENT JANUARY 28, 2013
Deapartment Vendor Name
REAL ESTATE
Departmant Head Name Contract Number
JEFFREY B. ROSEN ‘
Deﬁammijiq’a‘ﬁsig/mw;/ Contract Manager Name
Projoit Jénager Name Table of Contents Ref, #

D. MASSARIA ROBERTS / B. GOODWYN

f

- Board Action Internal Approvals
i Qrder To Date | Approval | Info | Other Order  ; Approval Order
T 4| MetroNomh 12812 X 1 Leqd%-
Commites Van ! Y
: Financa Commikte £ -
2 snce s | 12813 x 3 |cniofor st m%;—‘

a Board tanH3 3 Chief Financial Officer,
AGENCIES: MTA Long island Rail Road (*LIRR") and MTA Metro-North Railroad (“Metro-North”)
LICENSEE: JPMorgan Chase Bank, N.A. ("Chase")
LOCATIONS: 35 LIRR stations and 41 Metro-North stations
ACTIVITY: Licensing of exclusive right to provide automated teller machine ("ATM") machines
ACTION REQUESTED: Approval of terms
TERM: 10 years, subject to termination at will by MTA an 60 days' notice
COMPENSATION:
METRO-NORTH RAILROAD LONG ISLAND RAIL ROAD
Year Compensation % Increase Caompensation % Increase

1 $372.034.00 $1,036,000.00

2 390,635,70 5% 1,087,800.00 5%

3 409,064.48 5% 1,132,190.00 5%

4 430,675.87 5% 1,199,280.60 5%

5 452,208.69 5% 1.259,264.50 5%

8 474,820.15 5% 1,322,227 65 5%

7 498,561.15 5% 1,388,338.08 5%

8 523,469.10 5% 1,457,756.03 " 5%

8 549,663.66 5% 1,530,644.82 5%

10 577,146.82 5% 1,607,176.04 5%
COMMENTS:

Under current agreements, Bank of America operates 31 automated teller machines ("ATMs"} in the LIRR system (not
including the Bank of America ATMs at Penn Statlon), and Wells Fargo operates eight ATMs in the Metro-North system
{(not including ATMs in Grand Central Terminal, which are leased to Chase). In 2012, LIRR received just under $800,000

in compensation and MNR received just over $156,000.

In preparation to release a Request for Proposals for the exclusive rights to operate ATMs at stations in each of the LIRR
and Metro-North systems (not including Penn Station and Grand Central Terminal), MTA Real Estate worked closely with
the railroads to identify additional locations, adding 4 new LIRR locations and 33 new Metro-North locations, which are
untested as ATM locations and require significant capital expenditures to ready them for ATMs. in all, the RFP offered
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Staff Summary

FINANCE COMMITTEE MEETING . @ Metropolitan Transportation Authority
JPMorgan Chase Bank, N.A. {Cont'd.) Page 2 of 2

exclusive rights to 35 locations in the LIRR system, and to 41 in the Metro-North system. Prospective proposers were
invited to bid on the offering for one or both of the raliroads. Prior to Issuance of the RFP, MTA conducted extansive
outreach to banks toinform them of its significance and scope.

Three proposals were received for the LIRR locations and three for the Metro-North locations, as follows:

LIRR: LIRR proposals were received from the following banks, the value of which were calculated to be as follows using a
discount rate of 9%: Chase, $8,071,454.89; Bank of Amerlea, $3,907,249.70; and Welch ATM Systems, $3,961,500.45,

Bank of America, the incumbent, proposed only to continue to operate its 31 existing ATMs. Welch ATM Systems’
proposed fo pay transaclion-based compensation only (the present value figire cited above is based on its revenue
estimates), with no guaranteed compensation,

Metro North: Metro-North proposals were received from the following banks, the value of which were calculated to be as
follows using a discount rate of 9%: Chase, $2,900,42040; Wells Fargo, $9 07,634.55; and Weich ATM Systems,

$2,022,216.68,

Walls Fargo, the incumbent, proposed only to operate ATMs at 8 locations. As with its bid for the LIRR system, Welch
ATM Systems offered transaction-based compensation based on an estimated number of transactions; with no
guaranteed compensation.

Chase submitted comprehensive and thorough technical proposals for both the LIRR and Metro-North opportunities, OFf
critical importance is that Chase will be responsible for all installation costs. The installation costs include instaliation of
electrical and data service to be done as force account work by each railroad's forces at its respective stations, Metro-
Norii's force account work is estimated to cost $569,026 for the 33 new Metro-Norih locations and LIRR's force account
work is estimated at $30,679 for the 4 new LIRR locations. This work will not only enable Chase o install ATMs pursuant
to the agreements proposed herein, but will also greatly reduce the complexity and cost of the ATM opportunities when
new RFPs are issued at the end of these agreements,

Not only do Chase's proposals provide for 2 combined net increase in ATM revenue to the rallroads of 33%, they also

invest very significantly in expanding the ATM networks, particularly for Metro-North, Based on the foregoing, MTA Real
Estate requests authorization to enter into ficense agreements with Chase on the above-described terms.
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Page 1 of 2
Subject . . Date '
LICENSE AGREEMENT . JANUARY 28, 2013
Departmeant . ‘Vendor Name
REAL ESTATE

Department Head Name Contract Number

JEFFREY B, ROSER

mpamnt?%/_ Contract Manager Name
Mah:

Project Table of Contents Ref, #
IAN SALSBERG .

g

- Board Action internal Approvals
Order To Date Approval { Info |  Other Order | Approval Order Approvaly -
9 Finance Committes | 420113 X | N 1 Legaicl
2 |Board 13013 X 3 |chiof of staft AR i
2 | Ghief Financlal om:«ﬁ%/
AGENCY: ~ MTA New York City Transit ("NYCT")
LICENSEE: Municipal Credit Union (*MCU")
LOCATION: Five NYCT employee facilities
ACTIVITY: . Operation of automated teller machines ("ATMs")
ACTION REQUESTED: Approval of terms -
TERM: . Five years, subject to termination at will by MTA on 60 days' notice
COMPENSATION: ' ‘
Year Annual Monthly %increase  PerSg.Ft
1 $12,600.00  $1,050.00 N/A
2 $12,600.00  $1,050.00 0% N/A
3 $12,600.00  $1,050.00 - 0% N/A
4 $12,600.00  $1,050.00 0% N/A
5 $12,600.00  $1,050.00 0% NIA

COMMENTS:

The MTA Real Estate Depariment was approached by NYCT employees and managers at several NYCT facilities
requesting that an MCU ATM be installed at each the following employee-reporting locations, where the majority of the
employees are MCU members: (1) Coney Island Shop & Yard complex; (2) 207" Street Shop & Yard complex; (3) Grand
Avenue Bus Depot; (4) Zerega Bus Depot; and (5) Stillwell Terminal.

An additional MCU ATM was requested by the NYC Transit Adjudication Bureau (“TAB"), at 177 Livingston Street in
Brookiyn, at which individuals who are issued violations for various infractions in the NYCT system appear to pay fines or
dispute violations. TAB anticipates that having an ATM at this location will increase its collection rate. A previous request
for proposals to the banking community to place an ATM at 177 Livingston had generated no responses. .

MTA Real Estate issued a solicitation in the form of a request for proposals fo MCU for all six of the locations requested
by NYCT. MCU proposed the amounts indicated above; attempts to negotiate higher rates with MCU were unsuccessful,
MCU declined to submit a proposal for Stillwell Termiinal, since MCU ATMs are located nearby (and there is a Bank of
America ATM facllity already licensed by MTA Real Estate in the station area).
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FINANCE COMMITTEE MEETING - @ Metropolitan Transportation Authority

MCU ATMs at Five NYCT Locations (Cont'd.) |
. . Pags2of2

Given ’that there are a limited and fixed number of employees at each location, many of whom would not be likely to
patronize another bank's ATM due to transaction fees, MTA Real Estate believes the compensation proposed for the
above locations is fair and reasonable.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreerheﬁt with MCU on the -
above-described terms and conditions.

Xi-12




Staff Summary

’ @ Metropolitan Transportation Authority

Page 1of2
Subjnct Date
CONEY ISLAND LEASE JANUARY 28, 2013
Department Vendor Nama
REAL ESTATE
Department Head N v Contract Number
JEFFREY B-ROSEN
Doparkﬂsg;\ww{ Contract Manager Name
i
Project M Name Table of Contents Ref, #
IAN SALSBERG
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. Board Action ) internal Approvals
Order |  To Date Approval | Info Other Ordar Approval Qrder Approval ;
1| FnmesComntae | tr2813 | X | 1L A 1 gl B
2 |Board 113013 X 3 |chieforsum o \ho [
2 |Chist Financlal Officer !}y
AGENCY: MTA New York Cﬁ;} Transit ("NYCT"}
LESSEE: Coney Food Corp. . ‘
LOCATION: Retail Unit 16 at the Coney Island/Stillwell Avenue Subway Station, Brookiyn, NY
ACTIVITY: Operation of a “Checkers” fast food restaurant
ACTION REQUESTED: Approval of terms
TERM: Ten years
SPACE: Approximately 625 square feet
COMPENSATION: - ‘
Year Annual Monthly % Increasa er Sa. Ft.
1 $42,000.00  $3,600.00 $67.2
2 $43,260.00  $3,605.00 3% $69.22
3 $44,558.00 $3,713.17 3% $71.29
4 $45,895,00 $3,824.58 3% $73.43
5 $47,272.00 - $3,839.34 3% $75.64
6 $48,600.00  $4,057.50 3% $77.90
7 $560,160.00  $4,17917 3% $80.24
g $51,655.00  $4,304.58 3% $82.66
9 $53,205.00  $4,433.75 3% $85.13
10 $54,801.00  $4,568.75 3% $87.68
COMMENTS:

This prominent location at the Coney Island/Stiliwell Avenue station was recently offered via a request for proposals
("RFP"). MTA Real Estate received a totat of five responsive proposals. The compensation proposed {calculated on a
present value basis using a discount rate of 9%) ranged from $216,149 to $328,559,

The highest proposal was from Mr. Adel Alahwas, who proposed a convenience store. However, afier submitting his
proposal Mr. Alahwas requested that his proposal be withdrawn from consideration so he could pursue other business
opportunities. The second-highest proposal came from Coney Food Corp. with a present value of $302,622, Coney Food
Corp. proposes to open a “Chackers"- branded fast food restaurant. Checkers is a chain of restaurants with 815 locations

across 28 stales,
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Coney Island Lease Agreement (Cont'd.) Page 20f 2

Mr. Ahmadullah Tokhi, the principal of Coney Island Food Corp., is the longtime owner of the popular “Pizza on the Run”

. restaurant adjacent to the Coney Island/Stiliwell Avenue subway station, and he currently owns several “Popeye's” fast

food franchises, including one in the immediate neighborhood. MTA Real Estate received a favorable credit report on Mr.
Tokhi, indicating that he has good credit and the financial resources required to build out and operate the restaurant. By
adding a Checkers, MTA Real Estate completes the leasing at the station and adds a popular restaurant to the retall mix
serving residents, tourists and the many MTA NYCT employees who report to Stillwell,

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with Coney Food Corp. on the
above-described terms and conditions.
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REAL ESTATE ,

Dapartmeént Head Name Contract Numbar
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Pm}ect
ANDR REENBERG

Table of Contonts Ref. #
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AGENCY: MTA New York City Transit ("NYCT")

FEE OWNER: 12" Avenue Realty Corporation (“Fee Owner”)

SUBLESSOR: Mizey Realty, Co., Inc. ("Mizey”)

LOCATION: 2368 12th Avenue, New York, New York (the "Property”)

ACTIVITY: Lease of industrial property, and lease-back of billboard

" ACTION REQUESTED: Approval of terms
TERM: 20 years )
PROPERTY DESCRIPTION: ~ Approximately 12,720 sq. ft. of paved and fenced land, 3,000 sq. . single-story garage-
‘ type building and one two-sided 20’ x 60' freestanding billboard. Space delivered “as-is”

RENT: Initially $300,000 per annum, subject to 3% annual increases

BILLBOARD SUBLEASE RENT: Initially $300,000 per annum, subject to 3% annual increases, plus 50% of the net
advertising revenues generated by Van Wagner (net revenues being defined as gross
revenues less expenses of electrifying sign) when such revenues exceed the ground rent
payable by Mizey to Fee Owner, which starts at $500,000 per annum, and increases by
3% annually and 10% in year 11

UTILITIES NYCT responsible for utilities, except for electricity for billboard

REAL PROPERTY TAXES: Property will be exempt by virtue of NY@T’s leasehold interest,

SECURITY DEPOSIT None

COMMENTS

Due to the impending West Side Yards redevelopment, the Subway Maintenance Group of NYCT’s Division of Station

Environment and

eration, which services subway stations in Manhattan, must relocate from its current location under

the High Line at 30‘PStreet and Eleventh Avenue. There are no suitable relocation sites in the MTA's existing portfolio of

properties.

The Subway Maintenance Group operates 24/7 and is vital to the operation of the subways. it requires a iocatton for large
trucks, vans, and outdoor and indoor storage of supplies and equipment. NYCT preferred a location below 58" Street, but
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Mizey Realty, Co., Inc., an affiliate of Van Wagner COmmunicaﬂuns, LLC (Cont'd.)
Page 20f 2

no suitable sites for purchase or lease could be located. Expanding the search, Cushman & Wakefield, the MTA‘s broker,
identified seven available upper Manhattan sites, including the Property. The other sites were more costly than the
Property and in several cases determined to be located foo far away from the Subway Maintenance Group's preferred
base of operations. However, the Property, located at 134" Street, is suitable in all respects and available for a

reasonable base rent, which will itself be fully offset by income that will be generated by the Property's existing
freestanding biliboard site,

The Property is leased from Fee Owner by Mizey, an affiliate of the adverlising company Van Wagner Communications
LLC. Mizey is prepared to sublet the facility to NYCT pursuant to an arrangement under which NYCT will sub-sublet the
billboard back to Mizey for licensing by Van Wagner. Should the billboard generate sufficient revenue, NYCT will receive,
in- addition to the guaranteed base rent under the sub-sublease {which will completely offset NYCT's rent under the
sublease, which represents the fair market vaiue of the warehouse facility), 50% of the net income from the billboard as
described above.

Based on the foregoing, MTA Real Estate requests authorization to enter into agreements with Mizey Realty, Co., Inc. on
the above described terms and conditions. ‘
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Memorandum

'IA Metropolitan Transportation Authority

State of New York

Date January 28, 2013
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate

Re Status of Month-to-month Licenses for Passenger Amenities .

In June 1988, the MTA Board adopted a policy, which allows the Real

Estate Depariment to enter into month-to-month agreements for

“passenger service oriented concessions without individual Committee

or Board approval”. Attached is a status report of month-to-month
- agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: JANUARY 2013

AGENCY LOCATION (STATION) TENANTRISE SF | DATE OF AGREEMENT TN ATION COMMENT
- Special site conditions will
1. NYCT WTC Station 8% Ave. Line, Manhattan Fakhn Alam/Newsstand 420 |[.January 2004 $121.54 Wmﬁm‘“k’“;‘m
rehab.
Board new term
2 NYCT West 4" SL. Station, Manhaltan Bachubhai Mehla/Newsstarid (2) 98 | June 2006 $15,435.00 :Mg’w“‘em"* mm
for approval and
- Board naw tem
3.NYCT Grand Strest Station (B and D trains), Manhatian | Mahabubar Rahman 81 | Apri 2006 {88200 memmm
for approval and execution,
4. NYCT 179" Strest Station (F train), Queens Bachubhal Mehta/Newsstand 180 | January 2008 $1,400.00 20’ "?fd_ y offered in Oct.
5.NYCT 51% Streat-Lexington Avenue (6 rain) Bachubhal Mehta/Newsstand (2) 192 | June 2008 $7,600.00 Mmmwm %‘?@%
) for approval and execution.
8.NYCT Astor Place (6 train), Manhiatian Fakhni Alam/Newsstand 80 | September2008 . $3,900.00 st o A
for approval and execution,
7.LRR Belimore Station, Bellmare, NY Newsstation, inc/Newsstand 120 | March 2000 $300 o De P narad
’ To be publicly offered
9.LRR Massapequa Station, Massapequa, NY Newsstation, Inc/Newsstand 120 | September 2000 $150 Ve publicty Spored
10.NYCT 34" St-Pern Station, Broadway 7% Ave. Line | IRT News, Inc. / Newsstards (4) 720 | February 2010 $12.000 Vo ba publicly Sfered
‘Sunset Airpont Trans Corp./Taxd ' Agreament being reviewed
11. URR Hicksville Station, Hicksville, NY Parking (4 spaces) 648 | December 2011 $4,795.54 for approval ang execution
U Yellow Cab Corp./Taxi Parking (1 Agresment being reviewed
12.LIRR Hicksville Station, Hicksville, NY space) 162 | December2011 $350.00 for approvat and execution
Bobbi Brown, Professional Cosmetic, To be publicly offered
13. MNR Grand Central Terminal T frotal Store 744 | August 2012 $20,000 second quarter 2013




Memorandum

@ Metropolitan Transportation Authority

State of New York

Date January 28, 2013
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate
Re Report on Agreements Entered into Directly by the Real Estate Department
with tenants in good standing or through the RFP or RTN process with a 5-

year revenue stream, which does not exceed $150,000, or 10-year stream not
in excess of $300,000

Attached is a listing of aQreements entered into directly by the Real Estate
Department during the preceding month, pursuant to the Board's April 26,
2007 resolution.

That resolution delegates authority to the Chairman, Executive Director,
and Director of Real Estate to enter into lease or license agreements with
tenants on behalf of the MTA and its agencies.

For each such agreement, the term may not exceed ten years, and
aggregate compensation may not exceed $300,000, or $150,000 for five-
year agreements. The resolution similarly delegates authority to renew
license agreements with tenants in good standing with the same limitations.
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

‘ PURSUANT TO BOARD POLICY
January 2013 ‘
AgencylProject | RenewaliRFP | Licensee | LocationfUse | Term Rental Annual Increase SizelWeekday PricelSF
Manager Generated : . Ridership
‘ Year Compensation . ) Year PSF
42™ Street— 1 $38,000.00 3% 780 f 1 $48.72
o ¥ - eet .
~ Alpha Shoe | Port Authority 2 $39,140.00 3% b b 2 $60.18
Y ” s |
NYCTIA. Espinoza Renewal Repair Corp. | /Shoe si : 5 Years 3 $40.314.20 % ! 189;:;?5 3 $5168
and repair 4 $41,523.63 3% passe 4 $5324
5 $42,769.33 3% 5  $54.83

12 -1X

Direct Agmt Table.doc ] 17




Memorandum

@ Metropolitan Transportation Authority
‘State of New York

Date January 28, 2013
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate

Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for-
technical or scheduling reasons.”
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January 2013 Event Forecast

Event Date Description Space Use
Phillips January 9-12 Interactive ii‘ghtbulb display Vanderbilt Hall Public
Job Central January 10, 2013 The Ladders hosts a job search strategy event Vanderbilt Hall Public
Squash January 13- 26 Anngal indoor s:dvfr sg!;:\g:;t ;:p onsored by JP Vanderbilt Hall Pub!ic;‘
Granci By Design | January 27 - March 17 | NY Transit Museum's exhibit for the Centennial Vanderbilt Hall Public




Memorandum

@ Metropolitan Transportation Authority

State of New York

Date . January 28, 2013

To Members of the Finance Committee
From  Jeffrey B. Rosen, Director, Real Estate
Re GCT - Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 20086.
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GRAND CENTRAL TERMINAL

New Licensees-Month of January 2013

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM
|
i

Licensee License Dates Use Monthiy Compensation

Selen Designs | 1/1/2013-3/31/2013 | Licensee produced pewterjewelry 1/2013 $2500
' 2/2013 $2500

. 3/2013 $2500 : 1

With Love - | 1/1/2013-2/28/2013 | Packaged Food and food related accessaries | 1/2013 $2500- : o |

From Brooklyn ' made in Brooklyn 2/2013 32500 ‘
> Insiders 1 1/1/2013-2/28/2013 | Licensee produced handbags and small 1/2013 $2500
= , leather goods 2/2013 $2500
i Volang 1/1/2013-2/28/2013 | Licensee hand knit/crocheted hats, scarves & | 1/2013 $2500
gloves 2/2013 52500
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