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Minutes of the Regular Meeting
Long Istand Commitice
Monday, December-17, 2012
Meeting held at
347 Madison Avenue
New York, New York 10017
8:30 a.m.

The following members were present:

Hon. Joseph J. Lhota, Chairman and CEC, MTA

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jr., Co-Chairman of the Committee
Hon, Jonathan A. Ballan

Hon. Robert C, Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Ira R. Greenberg

Hon. Susan G. Metzger

Hon. Charles G. Moerdler

Hon. David A. Paterson

Hon. Vincent Tessitore, Jr.

Hon. Carl V. Wortendyke

The following members were absent:

Hon. Andrew M. Saul, Vice Chairman, MTA
Hon. Jeffrey A. Kay

Representing Long Island Rail Road: Helena E. Williams, Michael Gelormino, Mark Young
Representing MTA Capital Construction Company: Michael Horodniceany, David Cannon
Representing MTA Police: Chief Michael Coan '

The members met jointly as the Metro-North Committee and the Long Island Committee.
Co-Chairman Sedore called the joint meeting to order. The Committee observed a moment of silence for the
victims in Newtown, Connecticut whose lives were ended too soon and for the first responders whose lives
will be forever changed. : :

There were four public speakers, Orvin Getz of Rockland County complimented the MTA, Metro-
North and LIRR for their restoration of service after Superstorm Sandy. His other comments concerning a
Metro-North matter are contained in the Metro-North minutes of this day.

George Haikalis of The Institute for Rational Urban Mobility asked MTA to look at fire safety issues
in the event of an emergency evacuation from an East Side Access deep cavern station. He stated that MTA
should review the benefits, risks and costs of having the service come into Grand Central Terminal rather
than the proposed deep cavern station.
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Murray Bodin of Concerned Grandparents expressed his opinion that the MTA needs to change the
way it conducts business. He presented Co-Chairman Pally with a Concerned Grandparents membership
card. ,

William Henderson of PCAC expressed his opinion about how Long Island Rail Road reports On-
Time Performance data and noted that OTP data reflecting the impacts of unforeseen events could to lead to
fuiure solutions.

Upon motion duly made and seconded, the Committee approved the minutes of the regular meeting
of November 26, 2612. Co-Chairman Sedore stated that there were no changes to the 2012 Work Plan,

MTA METRO-NORTH RAIL ROAD

Comments by Metro-North President Howard Permut and Board Members are contained in the
minutes of Metro-North Railroad of this day.

MTA LONG ISLAND RAIL ROAD

President Williams reported that as of Monday morning, December 10®, LIRR returned to full
peak period service following repairs to the signal system in two of Amtrak’s East River Tunnels that
were damaged during Superstorm Sandy. She noted that as of this morning, Line 1 is fully restored
including the new signal system. Last weekend, the Line 2 cutover was completed which, with
improvements to the temporary signal system on Line 1, allowed the restoration of full AM. and P.M,
service. President Williams noted that while service was restored on four of LIRR’s busiest branches
within 72 bours of Superstorm Sandy, many trains remained crowded due to capacity issues in the East
River Tunnels. While Amtrak initially proposed completing the repairs in mid-Janvary, LIRR asked
Amtrak to accelerate that schedule so that we could provide full service throughout the holiday season.
President Williams thanked Amtrak for their cooperation and also thanked Mark Epstein of the Commuter
Council and Congressman Israel for their support regarding the acceleration of Amtrak’s repair schedule.
President Williams recognized the outstanding job performed by the signalmen and the management team
in LIRR’s Signal and Communications Shop in Garden City, which under the direction of Chief Engineer
Kevin Tomlinson, rewired from scratch one of our 20-foot long metal signal cases, with Amtrak rewiring
the remaining four signal cases. President Williams stated that this was a 24-hour round-the~clock job
where we followed a layout that Amtrak provided. While the LIRR is back in full service, President
Williams observed that our system is fragile because many of our backup systems in place prior to
Superstorm Sandy are not operational, She stated that a lot of work remains in order to restore LIRR’s
infrastructure to its prior level. She thanked Chairman Lhota for his leadership in Washington regarding
the need for funding to restore our system. She observed that this will be a significant undertaking as we

- examine where improvements can be made in the course of current repairs and, as a separate effort, where
we can mitigate against future storms. President Williams reiterated that the LIRR is not only back to full
peak service, but also that we added additional trains on the weekend and overnight to provide extra
service during the holiday season. ' '

President Williams then addressed comments from several sources concerning the reporting of
on-time performance statistics. In November, LIRR announced the use of modified schedules in lieu of
regular schedules. She stated that the LIRR worked very hard to produce four pre-programmed modified
schedules, which can be loaded into our ADPS System. This improves communication with our
customers, which is a key goal of the Railroad. These pre-programmed modified schedules were

Page 4




Meeting Minutes -3~
LI Committee . " December 17, 2012

developed following the winter of 2010-2011, when severe weather conditions made it very difficult to
communicate scheduling information to customers. The schedule used during the month of November
offered 3,500 fewer trains than regular weekday schedules. Due to anticipated crowding conditions and
reduced tunnel capacity, LIRR also announced a prescheduled delay range of up to 15 minutes. More
than 750 trains operated within this delay range. In total more than 2,000 trains operated later than our
standard 5 minutes and 59 seconds under the regular OTP analysis. President Williams noted that based
on the modified schedules, with the pre-announced delay of 15 minutes, we had an OTP of 91.90%,
which is reflected in the Committee Book. She indicated that a handout had been provided which shows
that using the 5 minute 59 second standard the OTP is 88.1%. She noted that based on a calculation
performed by staff, notwithstanding the fact that we announced the elimination of 3,500 trains, OTP if
measured against the normal schedule, with all the trains counted, would have been 71.3%. She stated
that the LIRR is keenly aware that the damage from this unprecedented storm created a difficult
commuting challenge for our customers, We also recognize the importance of accurate reporting in delay
statistics. President Williams said that the Railroad wanted to reflect our performance against the
schedule that we told our customers would be in effect, 5o if you take into account that we told them all
the trains would be approximately 15 minutes late, then you would look at the 91.9% figure. If you
wanted to measure against the standard performance under normal operating circumstances, which is
where we give ourselves 5 minutes and 59 seconds, then you would say that OTP is 88.1%.

President Williams noted that for this time period, a standee report was eliminated from the
Operations Report, as the overcrowded trains made it impossible to conduct an accurate standee analysis.
She noted that the monthly standee report is a mathematical calculation based on the number of people
per train based on our rxdershxp book.

President thhams stated that employee injuries were down 22% year-to-date and the FRA
reportable injuries were down 13%. LIRR is very pleased with this safety record. She noted that LIRR
employees generally were very conscious of the need for safety throughout Superstorm Sandy, and she
highlighted LIRR’s Maintenance of Equipment department, which did an outstanding job avoiding
injuries. President Williams stated that customer injuries are up slightly (1%) from year to year, but noted
that the frequency index is down, which is good news as we are actually safer but had more ridership.

She noted that LIRR s ridership had 13 months of consecutive growth until November, which was
affected by Superstorm Sandy.

Finally, President Williams brought the Committee up-to-date on a very important project,
Wyandanch Rising, in Suffolk County on our main Jine, She referenced the fact that in June the Board
approved a property exchange with the Town of Babylon, to further a transformative transit-oriented
development project in Wyandanch, a distressed area where there is an opportunity to bring in a mixed
use development. In June, we indicated that the LIRR and the Town of Babylon would enter into a
binding agreement concerning the project. President Williams was pleased to say that the LIRR has now
signed that MOU, which, through the land swap, preserves commuter parking while providing the
developer an opportunity for creating a downtown effect in Wyandanch. She observed that LIRR is very
excited about having executed this agreement, which fits into both the County Executive’s Connect Long
Island Plan and LIRR’s double track strategy. She noted that LIRR will continue moving forward with
Wyandanch and the double track project.

Committee Member Greenberg asked a question about the on-time performance figures. He

stated that it is important to maintain the 5 minutes and 59 seconds window regardless of what happens
because that is the standard. He disagreed with changing the OTP standard based on the announcement of
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expected 15 minute delays. He noted that passengers, from their perspective, see trains as being late.
Committee Member Greenberg asked whether LIRR has ever reported OTP in this manner before when
there are delays of 15 minutes throughout the system. President Williams said that this is the first fime
we are using modified schedules which are pre-programmed. She indicated that normally you would add
running time in the schedule so that the customer would not get the sense that the trains are running late,
but we were unable to do that with the pre-programmed, modified schedules. For example, to
accommodate the Long Beach branch, LIRR using diesel equipment provided a connection in Lynbrook
on the Babylon branch which dramatically affected our ability to perform within Sminutes and 59 seconds
on the Babylon branch. President Williams said that she thought it was very important for Long Beach to
have that service, but with the use of the pre-programmed modified schedules, it was difficulttoadd
running time into the schedule to reflect the service change. President Williams stated that we believe in
our modified schedule system as it makes us more nimble and capable of communicating with our
customers. President Williams stated that there may be circumstances in the future where departures from
the OTP standard make sense and we will come back to the Board and address what we think may be
reasonable. At this point, we will ensure that our annual statistics reflect the § minutes and 59 seconds
standard. Committee Member Greenberg noted that the use of the 15 minute standard effectively let
Amtrak off the hook for their performance after the storm. He expressed his hope that the 5 minutes and
59 seconds standard will be the statistic that is carried forward in our annual numbers. President Williams
responded that, as in baseball, we will include a footnote. Committee Member Greenberg asked about the
reporting of OTP for the West Hempstead branch weekend service, and President Williams indicated that
this statistic is reflective of the one train run late overnight on Fridays. Co-Chairman Pally added that
from the discussion of Amtrak’s role in repairing the East River Tunnels, and the earlier discussion with
regard to Metro-North’s West of the Hudson line, it is clear that the Railroads are dependent on other
entities such as Amtrak and New Jersey Transit to provide for our commuters, Our service may not be
the highest priority t6 those entities. He noted that this unfortunately impacts our ability to provide
service to our commuters in the best way possible, but that we would pursue changing this situation.

MTA CAPITAL CONSTRUCTION

MTA Capital Construction President Michael Horodniceanu updated the Committee on the
progress of the East Side Access project. Excavation and muck removal at Grand Central Terminal’s East
and West caverns is continuing. MTACC continues to monitor performance to ensure the forecasted
substantial completion of this contract is on target for June 2013. Excavation and installation of sub-
grade utilities structures is progressing under the new LIRR concourse located in the lower level of Grand
Central Terminal. '

Construction of the Vent Plant Facilities at 44", 50" and 55" Streets is proceeding with an
expected completion of the 44™ Street Facility in the summer of 2013. Steel erection and decking
continues at the 50" Street Vent Plant Facility through December. At the 55" Street facility, site
mobilization has begun and MTACC is executing a community outreach and participation program which
will include signage, fence wraps, and frequent communication with the community during construction,

President Horodniceanu reported that in Queens the catenary structures and steel installations
which were targeted for completion in December have been impacted by hurricane Sandy and are now
expected to be complete in February 2013. Excavation of the Northern Boulevard Crossing is now
complete and the contractor has shifted to waterproofing installation and final concrete operatiods. Dr.
Horodniceanu displayed a PowerPoint presentation to ilfustrate the excavation sequence of the Northern
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Boulevard Crossing and explained that the existing columns are temporary and will be removed once the
final stages of support are completed.

Committee Member Ira Greenberg asked whether the final completion date of August 2019 was
still on target despite procurement delays. Dr. Horodniceanu explained that MTACC is evaluating what
impact the rejection of the CM012 bids will have on the schedule and plans to report to the Board on his
findings in January. With respect to the East Side Access project, and a Board member question as to
why the alignment of East Side Access required tunneling through bedrock, when this could have been
lessened had the plans called for direct entry into Grand Central Terminal, President Williams noted that
there had been much discussion about the alignment for the tunnels that pre-dated both Dr. Horodniceanu
and herself, if not President Permut. President Williams indicated that from her knowledge of the matier,
there were a number of factors involved. First of all, had LIRR gone into the lower level of Grand
Central, it would have completely disrupted Metro-North’s ability to grow the service that it has grown
very successfully. Moreover, there were many issues about the alignment in terms of the subways and the
utilities, including Con Edison infrastructure, and the solution was that we had to use the bedrock because
it was excellent for drilling to make the connection to Grand Central. President Permut noted that an
Environmental Impact Statement and study was conducted which revealed that if Long Island Rail Road
trains came into the lower level of Grand Central Terminal, it would decrease Metro-North’s capacity and
could affect Park Avenue and all the buildings along Park Avenue.

MTA POLICE DEPARTMENT

Chief Coan reported that system-wide, total major felonies were 39% lower in November 2012
than in the comparable period of 2011, Year-to-date November 2012, system-wide, total major felonies
were 9% lower than in the comparable period of 2011, robberies were 27% lower and felony assaults
were 17% lower, Chief Coan observed that LIRR’s alcohol ban put in place in May, on Friday and
Saturday evenings from midnight to 5:00 a:m., has brought assaults down 23% on the LIRR side. He
stated that this ongoing initiative seems to be very successful.

MTA LONG ISLAND RAIL ROAD

" Information ltems

There were five LIRR information items.

®

2013 Proposed Committee Work Plan 4
Elevator and Escalator Service Report — 3™ Quarter 2012 .
Diversity/EEO Report — 3 Quarter 2012

January Track Program

Moynihan Station Development Project Connecting Corridor

® & 0@

Action Item
There was one LIRR action item.

e 2013 Budget & 2013-2016 Financial Plan Adoption
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President Williams stated that the Work Plan was included in the Committee Book on page 74.
She noted that this is our last meeting jointly with both Railroad Committees until April. That may allow
more time at meetings so we may suggest revisions to the Work Plan to give expanded time to some
items.

President Williams stated that LIRR s Elevator/Escalator Service Report for the 3™ Quarter is in
the Committee Book on page 80. She noted that 7 of the 11 escalators taken out of service for significant
repairs were returned to service late in the 3™ Quarter, and that these out of service units contributed to a
low availability number. She stated that LIRR has returned two additional units to service in the 4"
Quarter, which will be reflected in the 4* Quarter Report. Two units, Copiague and Baldwin, still require
extensive work and will probably be returned to service in mid-January. President Williams stated that
LIRR is moving forward on a joint procurement for escalator repair services with Metro-North, as
President Permut mentioned. President Williams stated that we will fry to ensure that we get the highest
level of standards, in terms of 24 hour service and reporting by our contractors.

President Williams noted that LIRR’s Diversity Report is on page 87 of the Committee Book,
which will be discussed at the Diversity Committee today. President Williams is pleased to note that we
continue to focus on improving our hiring of female and minority underrepresented categories and we
have made some progress as the numbers will show. She indicated that LIRR has done a number of
targeted recruitment efforts including attendance at an East Harlem Job Fair, at Hostos Community
College and at Harlem Week Economic Development Day. She indicated that LIRR continues to focus
on out recruitment of Hispanics, to more effectively achieve diversity. For example, on October 18"
LIRR attended a Latino Job Fair.

- President Williams noted that LIRR’s Track Program is on page 95 of the Committee Book,
reflecting bridge work on the- Montauk Branch Bridges in Montauk on North Highway and over the
Shinnecock Canal. LIRR will have to take service out in order to perform those repairs. Thisisa $19.4
million capital project and it is important that those structures are revitalized. -

President Williams then noted that on page 96 of the Committee Book, as information, there isa
staff summary with respect to agreements to perform work at Penn Station regarding the Moynihan-
Station Project. This matter will come up for approval at the Finance Committee. She noted that the
Board previously approved a project for expansion of the West End Concourse, and that Moynihan was
able to obtain additional funding from the U.S. Department of Transportation, to enable improvements in
the connecting corridor near the fare collection area in front of the E train. The important improvements
there include making the existing steep ramp ADA-accessible. LIRR is working with New York City
Transit on that project, which requires us to take back space currently under lease by Vornado. Moynihan
is financing the compensation of Vornado for the loss of space. She indicated that this space currently
holds a small HSBC facility, which will be removed as part of this work.

Committee Member Moerdler asked out tlie availability of LIRR escalators other than those in
Penn Station. President Williams reiterated that 7 out of the 11 escalators taken out of service were
returned to service in the 3 Quarter and two more were retumned in the 4™ Quarter, and that the Copaigue
and Babylon escalators would return to service in mid-January. She noted that the long term effort on
rehabilitation has been successful. With respect to the Diversity Report, Co-Chairman Pally stated that
job fairs are a very important source for finding new employees. He noted that the Brentwood Campus of
Suffolk Community College can provide an opportunity to locate employees of diverse backgrounds, and
President Williams stated LIRR would follow up on this suggestion. _
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President Williams stated that LIRR’s budget is on page 99 of the Committee Book. Upon
motion duly made and seconded, the 2013 LIRR Budget and 2013-2016 Financial Plan Adoption was
recommended for approval to the Board. , .

Details of the above items are included in the records of the meeting.

Procurements

" There was one LIRR sole source contract award to ENSCO, Inc. in ant amount not to exceed $85,000 for
a 36-month period, to provide engineering and technical assistance and replacement parts required to support and
maintain the ENSCO Gauge Restraint Measurement System used to measure, record and analyze track geometry
characteristics. : .

There was one competitively bid, Miscellaneous Service contract to Metropolitan Paper Recyeling, Inc.,
in the amount of $66,908, for scheduled collection and disposal of recyclable mixed office paper from nineteen
LIRR locations in Queens and Nassau Counties, for a period of three years.

Upon motion duly made and seconded, these procurement items were approved for recommendation to
the Board,

MTA CAPITAL CONSTRUCTION
Procurements

On behalf of MTA Capital Construction, David Cannon introduced four (4) procurement items in
the total amount of $15,982,505; three (3) competitive items and one (1) item for ratification.

The first item was 2 modification to PS836 to upgrade existing Intergraph software in the amount
of $415,000.

The second item was a modification to CHO053 for installation of utilities in and to the south of
Mictrotunnel Run #12 in the amount of $5,520,000.

The third was a modification to CQ032 for the excavation of an existing sump pit in the Q-Tip
area of the Plaza Interlocking in Queens. This was a scope and budget transfer in the amount of
$5,100,000.

The fourth item was a ratification of a modification to CQ031 for the construction of the re!ocated
temporary Tunnel A Reception Pit and all assocnated work in the amount of $4,947,505,

Upon motion duly made and seconded, all proourement items were approved for recommendation to the
Board. -

LIRR Reports on Operations, Finance and Ridership and the Capital Program

The details of these reports are contained in the reports filed with the records of this meeting.
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Committee Member Greenberg commented on the operating statistics, complimenting Michael
Gelormino and President Williams regarding the diesel fleet. He stated that it has been about two years
that LIRR has been meeting its goals and deserves to be commended. Committee Member Greenberg
also stated that he was anxious to see the November numbers because the diesel fleet was employed more
frequently than normal in different areas during that period.

Adiourninent
Upon motion duly made and seconded, the Committee unanimously voted to adjourn the meeting,
Respectfufly submitted,

Richard L. Gans
Secretary
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE

East Side Access
January 2013

Project Description

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station.

Budget and Estimate at Completion (EAC)

Last Reported Current Month
Budget EAC EAC Expenditures
Design $ 671,029,378 $ 671,029,379 $ 671,029,378 $590,453,174
Construction 6,442,835,778 6,442,835,777 6,442,835,778 - 3,032,630,446
Project Management 762,816,530 762,816,530 762,816,530 469,125,537
Real Estate 166,318,314 166,318,314 166,318,314 106,653,397
Rolling Stock* 202,000,000 202,000,000 202,000,000 0
Total Project Cost $ 8,245,000,000 .  $ 8,245,000,000  $ 8,245,000,000 $ 4,198,862,554

* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending
completion of a simulation of opening day service and fleet net;d.

Major Milestones and Forecasts

Previous Month Current Month
Original Schedule Schedule Schedule
Project Design Start March 1999 March 1999 March 1999 -
Project Design Completion 4th Q 2008 February 2013 February 2013
Project Construction Start September 2001 September 2001 September 2001
Revenue Service Date 2nd Q 2012 August 2019 August 2019

Current Issues/Highlights

Overall project safety statistics showed a steady downward trend throughout 2012 — starting at a
rate above 2.70 incidents per 200,000 work-hours and ending below 2.50. While this rate is still
above the national average, it does reflect a 10% improvement and we expect that this trend will
continue in 2013. ‘ '

With excavation in the Manhattan caverns and tunnels winding down, the contractor is in the
process of removing the conveyor belts along the alignment including the crusher and the
vertical and stacker conveyors in Queens, All remaining blasting will be completed by the end
of March. A ‘

In Queens, the contractor for the tunnel boring and structures contract (CQO031) is expected to
complete work on the Yard Lead cross passage by the end of January; keeping substantial
completion on target for February. The Contractor also has started the demobilization process by
removing temporary surface equipment and facilities near the open-cut. In addition, sections of

Page 12




the open-cut have been turned-over to the follow-on ' contractor (CQ032) to perform
waterproofing and concrete activities on the Yard Lead Track trench.

Work on the Northern Boulevard Crossing (CQ039) is progressing. The contractor has
completed the installation of steel ring girders within the new tunnel and has poured the final
tunnel invert. All concrete work is to be completed in April. Substantial completion is scheduled
for the spring.

Following the impacts from Superstorm Sandy, Amtrak has returned to full levels of support
allowing work to resume towards the first signal cutover at the F2 Interlocking as well as
- supporting the catenary and 12 kV ductbank installations. ESA continues to work with LIRR on
a major track outage scheduled for the summer of 2013. Additional information will be
presented at future meetings

Following the cancellation of the CM012 bid, an alternate strategy is being developed.
The first System Package (CS179) is in negotiation.

Proposals for the signal equipment for the new tunnels (VS086) were received earlier in the
month and they are currently under review. Two proposals were received.

ESA is participating in the MTA Small Business Mentoring Program (SBMP). The first of two
identified projects will be advertised by the end of the month.
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East Side Access Active and Future Construction Contracts
Report to the Railroad Committee - January 2013
Expenditures thru December 2012; $s in million

Budget Expenditures
Construction $6,442.8 $3,0326
Design $671.0 $590.5
Project Management $762.8 $ 469.1
Real Estate $ 166.3 $106.7
Rofling Stock” ’ $202.0 5-
Total : $ 8,245.0 $4,198.9

1 An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of
a simulation of opening day service and fleet need.

Budget Currsnt Contract Actual/ Planned

(Bid + {Bid + Approved Remaining 2012 Reforecast Forecast Completion Forecast
Project Description Contingency) AWOs) Budget Expenditures Award Date Award Date*  at Award*  Completion™
Manhattan Construction
CMO009: Manhattan Tunnel Excavation & Lining $413.4 $411.8 $1.6 $375.5 Jul-2006 Jul-2006 Oct-2012 May-2013
Dragados Judlay, JV )
CMO019: GCT Concourse Civil & Structural - $793.9 $772.3 $21.5 $713.3 Apr-2008 Apr-2008 Oct-2012 ‘May-2013
Dragados Judfau, JV
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CMU014A: GCT Concourse Finishes Early Work $46.5 $43.7 $2.9 $10.6 Nov-2011 Nov-2011 Apr-2013 Oct-2013
Yonkers Contracting .
CMO13A: 55th St Vent Facility §58.8 $56.0 $2.8 $0.3 Aug-2012 Aug-2012 Apr2015 Apr-2016
SCC-JPP, JV
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Pracurement Nov-2012 8D N/A TBD
Queens Construction .
CQ031: Queens Bored Tunnel & Structures $767.8 $765.1 $2.7 $678.0 Sep-2009 Sep-2009 Sep-2012 Feb-2013
Granite-Traylor-Frontier, JV
Nates. Contract includes §11M of Regional Investments scope. Budget includes funding for scope not yet contractually obligated but not available for contingency.
CQ039: Northern Blvd Crossing . $102.1 $98.4 $3.7 $69.9, Feb-2010 Feb-2010 Qct-2011 May-2013
Schiavone Construction / Kiewit
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency.
CQ032: Plaza Substation & Queens Struct Construction . $187.7 $171.4 $16.6 $17.8 Aug-2011 Aug-2011 Aug-2014 May-2015
Tutor Perini Corporation
Harold Construction
CHO53: Harold Structures (Part 1) $267.8 $201.7 $66.1 $135.4 Jan-2008 Jan-2008 Feb-2011 Mar-2014 -
Perini Corporation
Note: Budget includes funding for scope not yet confractually obligated but not available for contingency. -
CHO58: Harold Structures - Part 3: Eastbound Reroute In Design Qct-2013 Jan-2014 NIA Feb-2017
Systems Contracts
Systems Package 1: Tunnel Ventilation, Facility Power,
G):)mmunicationgs, Controls, Security, Fire De’;yction In Procurement Sep-2012 Apr2013 NA Jun-2018 ¥
Systems Package 2: Trackwork and Traction Power in Procurement Apr-2013 Jul-2013 N/A Jun-2018 "
Systems Package 3: Signal Equipment In Procurement Mar-2013 May-2013 N/A Jun-2018 ¥

*Planned Completion at Award dates for contracts CM00S, CM019, and CHO063 are adjusted to the 2009 re-baseline plan,
*Project reforecasting is being finalized and contract milestones and budgets are being adjusted.
1) Integrated Systems Testing complete June 2018,
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- East Side Access Status
Report to the Railroad Committee - January 2013
(data thru December 2012)

Funding Sources

Status of Commitments

MTA Capital Program Local Federal Federal

$ in Millions Budgeted Funding _ Funding® Received Committed Uncommitted . Expended
1995-1999 § 158 § %94 35 64 $ 64 § 168 $ - $ 157
2000-2004 1,534 747 785 785 1,498 35 1,426
2005-2009 2,683 839 1,845 1,176 2,649 34 2,250
2010-2014 3,154 3,346 5 - 842 2,312 365

2015-2019 717 717 - - - 717 -
Total $ 8245 $§ 5743 $ 2699 § 2025 § 5146 $ 3008 $ 4,199

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA.
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Lost Time Injury Rate
East Side Access Project, 2011-2012
vs. US BLS National Standard for Heavy & Civil Construction
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Police Report




Police Department
System Wide

December 2012 vs. 2011

2012 2011 Diff
Murder 0 0 ]
Rape 0 0
Robbery 6 6 0
Felony Assault 2 1 1
Burglary 0 0 0
Grand Larceny 21 24 -3
GLA | 0 1 -1
Total Major Felonies 29 32 ' -3
Year to Date 2012 vs. 2011
2012 2011 Diif
Murder 0 0 ' 0
Rape 1 2 -1
Robbery 55 73 18
Felqny Assault 36 42 -6
Burglary ' 13 7 : 6
Grand Larceny 229 238 -9
GLA 5 10 -5
Total Major Felonics ' 339 372 -33

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION

Page 18

METROPOLITAN TRANSPORTATION AUTHORITY

% Change
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-100%
-9%
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
' Long Island Rail Road

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny

GLA

Total Major Felonies

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies

December 2012 vs. 2011
2012 2011 Diff
0 0 0
0 0 0
3 2 1
2 1 1
0 0 0
13 11 2
0 0 0
18 14 4

Year to Date 2012 vs. 2011

2012 2011 Diff
0

2

22 39 A7
26 32 6
1 3 2
121 116 5
0 1 1

170 193 -23

EIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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50%
100%
0%
18%
0%
29%

% Change
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~100%
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-19%
-67%
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-100%
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Police Department

Metro North Railroad

December 2012 vs. 2011

2012 ' 2011 Diff

Murder 0 0 0 i
Rape 0 0 0
Robbery 1 4 -3
Felony Asséult 0 0 0
Burglary 0 0 0
Grand Larceny 7 13 -8
GLA o 1 -1
f’otai Major Felonies 8 18 -10

Year to Date 2012 vs. 2011

2012 2011  Diff
Murder Lt
Rape 0 0 0
Robbery 19 22 . -3
Felony Assault 8 8 0
Burglary 12 3 9
Grand Larceny 95 117 -22
GLA 5 9 -4
Total Major Felonies 139 159 -20

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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METﬁOPOLITAN TRANSPORTATION AUTHORITY

% Change
0%
0% .
-76%
0%
0% !
-46%
~100%
-56%

% Change
0%
0%
-14%
0%
300%
-19%
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METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Staten Island Rapid Transit

Murder
Rape
Robbery
Felony Assault
Burglary
Grand Larceny
GLA

Total Major Felonies -

Murder
Rape
Robhbery
Felony Assauit
Burglary
Grand Larceny'
GLA

Total Major Felonies

December 2012 vs. 2011
2012 2011 Diff
0 0 0
o 0 0
2 0 2
0 0 0
0 0 0
1 0 1
0 0 0
3 0 3

Year to Date 2012 vs. 2011

2012 2011 Diff
0 0
1
14 12 2
2 2 0
1 1
13 5 8
0 0 0
30 20 10

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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100%
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100%
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100%
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100%
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50%
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INDEX CRIME REPORT

Per Day Average
December 2012

Systemwide LIRR MNRR SIRT
Murder 0 0 0 0
Rape 0 0 0 0
Robbery 6 3 1 2
Fel. Assault 2 2 0 0
Burglary 0 0 0 0
Grand Larceny 21 13 7 1
GLA 0 0 0 0

Crimes.PerDay = |

0.26
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MTA Police Department
Arrest Summary. Department Totals .

11442012 to 12/31/2012

142013
3:18:28PM

Arrest Classification Total Arresis
Rape 1
Robbety 47
Felony Assault 39
Burglary 12
Grand Larceny 57
Aggravated Harassment 6
Aggravated Unlicensed Operator 32
Assault-Misdemeanor 47
Breach of Peace 13
Child Endangerment 3
Criminal Contempt 3
Criminal Impersonation 7
Criminal Mischief : 41
Criminal Possession Stolen Property 13
Criminal Tampering 2
Criminal Trespass 39
Disorderly Conduct 13
Drug Offenses 35
DUI Offenses 16
Falsely Reporting an Incident 9
Forgery 28
Fraud 6
Graffiti 6
Harassment 7
Make Terrorist Threat 1
Menacing 13
NYC Admin Code 1
Obstruct Government 4
Petit Larceny 114
Public Lewdness 81
Reckless Endangerment 8
Resisting Arrest 73
Bex Offenses 16
Theft of Services 70
VTL Offenses 3
Warrant Arrest 49
Weapons Offenses 8

Arrest Totals 923
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Overview

The strategic direction of the LIRR is to initiate actions and projects which will result in
“Improving the Railroad Today.” Our goal is to focus on improvements that will benefit
today’s commuter while at the same time continue with our planned long term projects to
improve efficiency and effectiveness, expand the system and improve capacity. The LIRR is
moving aggressively to complete projects needed as part of the preparation for opening day of
East Side Access, now scheduled for 2019. The ESA delay will allow the railroad to
concentrate on projects needed for East Side Access Opening Day operations and will benefit
customers in advance of ESA initiation.

Projects such as Double Track from Farmingdale to Ronkonkoma, Infrastructure and
Capacity Improvements on the Main Line, Transit Oriented Development (TOD), Positive
Train Control (PTC), and opportunities for parking expansion are all ones that will have
immediate benefit to customers once completed. These initiatives are the most strategic and
critical projects currently being planned and initiated by the railroad to benefit ESA initiation
but will also offer significant benefits to customers when initiated in advance of ESA,

The objective of the Double Track project, scheduled for Design award and Phase I
Construction in 2013, is to construct a Full Double Track on the Long Island Rail Road’s Main
Line between Farmingdale and Ronkonkoma- all on existing LIRR property. The Double
Track Project which has attracted broad governmental, labor and business community
support is the key to improving service reliability and on-time performance and increasing
service during off-peak and weekend periods. It will boost economic revitalization and TOD
efforts in Wyandanch, Republic Hub and Ronkonkoma, and strengthen the attractiveness of
MacArthur Airport as a regional asset. It will allow communities along the Main Line to more
fully benefit from the East Side Access project when initiated as well as serve as a catalyst for
Long Island’s economic renaissance through job creation and workforce development.

This project is expected to generate 272 direct construction jobs and over 1,000 indirect jobs
in a variety of industries. Additionally the railroad, working in collaboration with Suffolk
County and potentially Nassau County, will use this project to assist local small businesses
(MBEs/WBEs) to develop the necessary tools and experience to succeed in the bidding
process and construction of larger public projects such as Double Track.

In order to be ready for the initiation of East Side Access service (being constructed by MTA
Capital Construction Company), the LIRR is improving infrastructure on Long Island to allow
our customers to be able to take full advantage of this significant expansion in travel options
for Long Island which ESA represents. The projects in the chart below represent a total of
$787.9 million which will provide commuter rail improvements for the residents of Long
Island while also providing a significant and timely boost to local and regional economies
which are currently experiencing a lack of investments.
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. : Construction
Projects Cost Begins
Jamaica Capacity Improvements ‘ ;
(phase 1) $283 M October 2013
Mid Suffolk Train Storage Yard $79.2 M January 2016
Great Neck Pocket Track and
Colonial Road Bridge $36.1 M September 2013
Massapequa Pocket Track $19.6 M March 2013
Port Washington Yard Track
Extensions $141M January 2016
Mg Rail Car Procurements $355.9 M July 2013 (contract award)
TOTAL $787.9M

The procurement of new Mg and M9gA cars will enable the LIRR to purchase cars for ESA-
Opening Day Service, M-3 Replacements and ridership growth. Funding is allocated in the
2010-2014 Capital Program for the first 236 cars and 2015 -2019 program for the remaining
option cars. Two RFPs will be issued in series; the first for a base order of 76 Mg Cars for M-3
replacements and up to 600 M9 Option Cars for LIRR and Metro-North Railroad and the
second for 160 M9A Cars identified in the Full Funding Grant Agreement (FFGA) for ESA
service. It is critical for the LIRR to proceed with the M9oA car procurement during the Mg
design process to ensure that the Mg and M9A cars are interoperable.

LIRR’s Signal Strategy includes a unified approach of installing Positive Train Control (PTC)
along with the upgrade of current Dark, Absolute Block Signal (ABS) and Controlled Manual
Block (CMB) signal systems to Automatic Speed Control (ASC). LIRR has operated some
territories, notably Speonk to Montauk and Ronkonkoma to Greenport, for over 174 years
without signalization. Signalization plans include the installation of an ASC signal system
from Speonk to Montauk (45 miles of Dark Territory) and Ronkonkoma to Yaphank (10 miles
of Dark Territory). Additionally, the existing ABS/CMB signaling is currently overdue for
SOGR replacement. LIRR looks to upgrade ABS and CMB signal territory to Automatic Speed
Control (ASC) territory. These signal upgrades, in addition to PTC are important components
to a comprehensive signal improvement plan. While the ABS/CMB Signal Modernization
Projects have independent utility, there are compelling reasons to undertake this work as
soon as practical as part of the PTC Project. The ABS/CMB Signal Modernization Project will
leverage existing ‘infrastructure and available digital electronic microprocessors, thus
implementing a cost effective, reliable system. The remaining dark territory will be Yaphank
to Greenport, and its signalization effort is currently mcluded in the later part of the LIRR’s
2015-2034 Twenty Year Needs.

The most significant event in 2012 was Superstorm Sandy which occurred on Monday,
October 29. On that date, the New York region suffered the devastating effects of Hurricane
Sandy. For the Long Island Rail Road, damage and storm-related impacts were most
pronounced in four key areas: West Side Yard, the East River Tunnels, Long Island City Yard,
and on the Long Beach Branch.
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Prior to the storm, trains and equipment were stored out of harm’s way and notwithstanding
the unprecedented and widespread damage to our infrastructure, we were able to resume
service to many of our customers within 48 hours. Due to the extent of the damage, LIRR
was not able to return to its higher pre-storm levels of frequent train service. However, on
October 31 hourly service between Jamaica and Atlantic Terminal and Jamaica and Penn was
restored, and on November 1, limited hourly service from both Ronkonkoma and Great Neck
to Penn was added. On November 2, the Babylon, Ronkonkoma, Huntington and Port
Washington branches resumed hourly service and by November 5, service was established on
all branches except for Long Beach. Long Beach Branch service was restored on Nov 14 with
hourly diesel service and on November 26 with electric service. Due to the reduction in East
River Tunnel capacity, branch line services were provided at approximately 83% of normal
service levels. The LIRR and Amtrak coordinated on restoration of the signal system with
LIRR signal workers asmstmg Amtrak in rehabilitating the signal system. The LIRR returned
to regular timetable service on December 10, 2012.

Of significance in the management of our response to the storm, both before and after, was
the effective use of social networking channels to effectively communicate with our
customers. Using this new media, the railroad was able to keep millions of riders informed of
conditions and schedules that sometimes shifted by the minute, using tools that included
Facebook, Twitter, Flickr and YouTube. Customers, who were sometimes critical of the
railroad, sympathized and even praised communication efforts that, if not perfect, were
viewed as improved.

. Subsequent to the storm and restoration of service, the LIRR has initiated a number of
initiatives to:

s Assess, quantify and estimate the damage sustained,

o Identify Hurricane Sandy restoration projects estimated to cost $267 million. These
projects were included in a proposed 2013 Capital Plan Amendment. The restoration
projects include:

»  Western Rail Yards (West Side Yard and Long Island City Yard)

» Replacement of selected traction power substations

* Repair and replacement of Long Beach Branch power, signal and
communications systems

« East River Tunnels and adjacent infrastructure restoration
Line structure improvements

« Infrastructure and other system upgrades such as roofs, shelter sheds and
generators at various locations

e Propose a comprehensive grouping of mitigation initiatives to protect the railroad in
future storms of similar ferocity and intensity as well as other natural occurrences.

Work on post-Sandy recovery projects will be coordinated with active and upcoming LIRR
capital projects as well as major operating-funded maintenance efforts. An implementation
strategy is currently being developed, and it will focus on an examination of resources
required, including LIRR forces, materials and equipment, and track outages, while also
working to minimize impacts on LIRR customers and local communities.
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Additionally, the railroad has engaged the services of consultants to study the effects of the
hurricane on our infrastructure, to evaluate causes and make recommendations for
infrastructure replacement and or rehabilitative work. These recommendations will be
critical to ensure long term operational reliability in the sections of our territory which were
hit heaviest by Superstorm Sandy.

The LIRR continues to coordinate through the MTA with FEMA and the FTA to seek funding
for the projects mentioned above. A $60 billion bill is currently being considered by Congress
and will provide relief to areas which were affected by Superstorm Sandy. LIRR’s request is
for $267 million for capital projects, $10.2 million for operating revenue loss, $13.5 million
for labor and overtime costs and $3 million for materials all relating to storm preparation
activities and initial post storm service recovery efforts.

Prior to Superstorm Sandy, the LIRR had posted thirteen consecutive months of ridership
growth. However, Superstorm Sandy resulted in the need to suspend service starting Sunday,
October 27 and impacted key New York City employment areas. As a result, October
ridership was below the prior year’s ridership by slightly over 8%. Still, the silver lining was
the fact that heading into October 2012, the LIRR saw an increase in commutation ticket sales
of 2.7 percent, indicating that absent the storm the LIRR would have seen the continuation of
the growth pattern.

In late September 2012, the new Nets Arena (Barclays Entertainment Center) opened in
Brooklyn in close proximity to our Flatbush Avenue Station. This opening of the Nets Arena
presented an excellent opportunity for the LIRR to provide service to the arena during
sporting and other entertainment events. Because there is very limited parking in the area,
the public has been encouraged to use public transportation including the LIRR. As a result,
the LIRR has initiated an enhanced late night service with eastbound trains departing the
Flatbush Avenue Station every 15-25 minutes after an event. Already, LIRR’s Brooklyn
ridership is up during events at the Arena —60% of the people who bought concert tickets
from zip codes within the LIRR service territory took the LIRR to and from the event, 1,000
customers for each of the Jay-Z concerts and 3,500 customers for the Barbara Streisand
concerts. Preliminary results for ridership growth to and from basketball games are
encouraging — with estimated event ridership during the Knicks/Nets matchup in December
being 3,792 westbound arrivals and 4,837 eastbound departures.

Development of the Barclays Arena results in the LIRR being the transportation mode of
choice for Long Island residents who travel to enjoy professional NBA Basketball (and
potentially Hockey) in New York City, both at Penn and Flatbush Avenue Stations (Knicks
@MSG and Nets @Barclays). Both basketball and entertainment venues are mere steps away
from our terminals at Penn Station and Flatbush Avenue. This presents a new opportunity
for ridership increases for LIRR on the Atlantic Branch especially in off peak periods.

Another emerging initiative which will rejuvenate the regional economy is the beginning of
construction activities in the Hudson Yards Overbuild project. This multi-billion dollar mega
residential, commercial and office development which sits above the LIRR West Side train
yard (WSY) in midtown Manhattan will be instrumental in the emergence of a third Central
Business District in Manhattan. Ground breaking for the first section of the development
occurred in December 2012 and construction is expected to continue well into the future. In
order to facilitate this development, the LIRR will relocate some train storage capacity and
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Extraordinary Interior Cleaning (EIC) operations from WSY to Shea Yard. New yard storage
tracks and temporary EIC platforms, as well as construction of a new ADA elevator and
general station rehabilitation for passengers at METS-Willets Point (Shea Station), will be
part of this project. Other developments planned or underway for this area include the
Brookfield development and development of the Farley Post Office building into a major
transportation hub for Amtrak as well as other retail and hotel development. The first phase
of Farley, the widening and extension of the LIRR’s West End Concourse, is currently
underway as is the extension of the Number 7 subway line from Times Square to the
proximity of the Western Rail Yards.

Additionally, the proposed expansion of Penn Station through Amtrak’s Gateway Project will
one day provide significant relief to overcrowded train operations at Penn Station and provide
critical additional track space for additional train service from current providers and potential
new users including Metro North Railroad into Penn Station. A critical section of the
Gateway Tunnel under the LIRR’s West Side Yards has been identified for construction as
part of the Hudson Yards Overbuild Project.

An Origin & Destination (O&D) study was initiated in 2012 to document customer ridership
patterns. The purpose of this project is to update information about ridership patterns in our
service territory as well as to augment the MTA’s regional transit ridership forecasting models
which are used to support the development of new starts and network expansion transit
projects. The LIRR uses various data sources to produce its regional ridership forecasts.
Journey to work information, which is modeled with other economic and demographic data,
is a key input to the forecasting model. Information from this O&D study will supplement the
model with up to date information regarding the originating and destination zip codes of our
riders which in turn will allow us to more accurately plan and schedule service. One specific
objective of this study will be acquiring travel information that will inform decision-making
on the reopening of the Elmhurst Station on the Port Washington Branch. As part of the
study, the residents of Elmhurst will be surveyed regarding travel patterns and needs; based
on their response a decision regarding the reopening of the station at some point in the future
can be made.

Customer counts as part of the O&D Study began in the summer of 2012, with the vendor
performing onboard counts on selected Friday/Saturday/Sunday trains which are primarily
utilized for summer recreational trips, namely on the Montauk, Greenport and Long Beach
Branches. In September and October of 2012, onboard customer counts were undertaken on
weekday and weekend Ronkonkoma Branch trains. For all westbound trains counted as part
of the O&D, vendor staff also distributed travel survey forms for customers to complete,
which provides insight on various aspects of the customer’s trip. This includes survey
questions on station access, ticket type, frequency of LIRR travel, trip purpose, and numerous
other aspects pertaining to regional travel on the LIRR. However, onboard customer counts
have been suspended since late October 2012 due to Superstorm Sandy and modified LIRR
service during the storm repair and recovery period. Onboard customer counts are scheduled
to resume in January 2013.

The Quiet Car pilot program was launched in late 2011 and expanded in June 2012. The
program continues now as a part of our normal operations after receiving significant positive
customer feedback. Under this program, morning and evening rush hour single level electric
trains will have a designated quiet car; customers seeking a quiet environment during their
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commute, free of cell-phone conversations, sound from other electronic devices and loud
conversations, can utilize the first car on westbound AM peak trains and the last car on
eastbound PM peak trains which are designated as quiet cars. The program is voluntary in
nature with customers self-monitoring. The pilot is being continued in response to customer
feedback as part of the LIRR’s renewed commitment to customer service.

The LIRR is in the midst of an ambitious project to revolutionize the way customers purchase
tickets and train crews validate those tickets. The New Fare Payment System, which will be in
place by the end of 2014 at both the LIRR and Metro-North commuter railroads, will allow
customers to go beyond the purchase of paper tickets at stations and vending machines and
allow them to use mobile devices, bar-coded/electronic tickets and contactless “smartcards.”
The intent is for the New Fare Payment System to be interoperable throughout the MTA.

The LIRR’s plans for the next 24 months will build upon its success to date in piloting various
fare collection and validation systems. For the last two years the LIRR has deployed
handheld devices on a limited number of trains that, for the first time ever, accept credit card
and pinless debit cards for onboard sales in addition to cash. At the start of summer 2013 the
number of these devices will be expanded from 19 to approximately 50. By the Fourth
Quarter of 2013, the LIRR will begin the roll-out of devices system-wide, which will also
accept contactless “smartcards.”

For the 2012 US Open Golf Tournament, the LIRR tested a system whereby customers could
pre-purchase bar-coded tickets online and train personnel could validate them at
Farmingdale Station where the event was held. Building on this successful pilot, the railroads
will work with a third-party to develop and introduce an application that will allow customers
to purchase electronic tickets using their mobile devices and present these devices to train
crews for validation. A print-at-home feature will also be available. The LIRR expects to
introduce this new application by the end of 2013. -
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SECTION 1 Asset Categories

1.

2.

Rolling Stock
MTA Long Island Rail Road currently has a fleet of 836 M-7 EMU cars, 170 M-3 EMU

cars, 45 locomotives, 134 bi-level coaches, and a fleet of work locomotives and other
maintenance rolling stock. Rolling stock investments play a crucial role in the customer
experience by improving on-time performance while providing a safe, reliable, and
comfortable passenger environment. To ensure this, the LIRR is proceeding with the
procurement of new fleet cars that will allow us to reduce costly maintenance and repair
needs of the M-3 electric fleet. These aging cars will become more difficult to maintain in
the near future. '

Ongoing: A

The procurement of the Mg/MoA cars will enable the LIRR to purchase cars for ESA
Opening Day service, M-3 replacement and ridership growth using funds provided under
two MTA Capital Programs, as follows:

s Funding in the amount of $1.1B ($715M - MTACC and $356M — LIRR) in the 2010~
2014 program for the first 236 cars and 2015 -2019 program for the remaining
option cars;

e Two RFPs will be issued in series; the first for a base order of 76 M-g cars for M-3
replacements and up to 600 M-9 option cars, and the second for 160 interoperable
M-9A cars identified in the Full Funding Grant Agreement (FFGA) for ESA service;
and

e The railroads (MNR and LIRR as part of this joint Mg procurement) took steps to
increase car builder participation and competition by proactively reaching out to,
and meeting with, potential car builders and major suppliers prior to release of
RFP. The goal of increased competition is to make pricing more competitive.

Stations
The Long Island Rail Road operates 11 rail branches and serves customers at 124 stations

" in Nassau and Suffolk Counties and New York City. Maintaining the stations throughout

the system is not only vital to preserving safe, convenient access to the system, but it is
also important because stations play an integral role in defining the communities they
serve across Long Island and neighborhoods in Queens and Brooklyn.

This work focuses on component needs like staircases, elevators, escalators, lighting,
platforms and canopies. Investments are prioritized to improve the customer experience
as cost effectively as feasible by addressing the most deficient components based upon
asset inspection, condition assessments and structural engineering standards. By
rehabilitating or upgrading those components most in need of repair, like the platforms at
Massapequa and Wantagh, the LIRR addresses safety concerns and avoids more extensive
future capital needs.

In addition, the parking program improves access to the system and works with
communities to identify and discuss parking expansion opportunities to meet growth
demands.
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Completed:

LIRR / Sutphin Boulevard Underpass Rehabilitation - $1.20M (LIRR portion)
The rehabilitation and upgrade on the east side of the LIRR Sutphin Boulevard underpass,
- through improvements to the area’s aesthetics, utilization, and safety, has been
completed. The LIRR worked jointly with the Greater Jamaica Development Corporation
[GIDC] throughout all phases of the Jamaica Downtown/Hub revitalization project. This
work effort revamped the underpass and is part of a 3-phase project that focuses on the
Jamaica Hub which allows passengers to transfer among the LIRR, the MTA’s E/J/Z
subway lines, as well as the Air Train to JFK. The project work scope included the
demolition of the LIRR’s existing print shop, commissary, locker room facilities, and
loading dock. The GJDC contractor constructed a new 500 kilowatt emergency generator
as well as new commissary facilities, loading dock, sidewalk, lighting, and glass-front retail
shops. An anticipated increase in pedestrian traffic flow, along with better lighting and
enhanced functionality, will bolster economic activities and opportunities in this prime
location in Jamaica. In support of this project, LIRR met all schedule and budget
commitments. Beneficial use was achieved in June 2012.

Ongoing:

Jamaica Capacity Improvements Phase I - $332.83M

Phase I encompasses design and construction for Jamaica Capacity Improvements to
support ESA Opening Day service. Work includes construction of a new Jamaica platform
for cross-borough scoot service, removal and installation of switches, realignment of track,
reconfiguration of Johnson Avenue Train Yard, construction of freight bypass track, and
modifications to the existing signal system. Design completion is scheduled for July 2014.

Jamaica Station Building Rehabilitation - $8.50M

The exterior of the existing 1913 Jamaica Station headquarters building requires
rehabilitation. The work: includes concrete and granite repairs, waterproofing, painting,
as well as replacement and repairs to the canopy roof, terra cotta units, windows, exterior
doors, and exterior lights. Beneficial use is scheduled for May 2013.

New Elevators at Flushing Main Street - $8.29M

This is for the design and construction of two new elevators, one for each platform, to
provide ADA accessibility from ground level to the platforms at the Flushing Main Street
Station. Scope includes furnishing and installing two new elevators, elevator shafts,
machine rooms, pits, vestibules, and associated equipment. Platform improvements
include railings and lighting. The LIRR has included an option for an overpass to improve
access to both westbound and eastbound tracks. Design completion is scheduled for
August 2013. -

New Atlantic Terminal Elevator - $3.4M

This is for the construction of a second Atlantic Terminal ADA-compliant elevator for
vertical circulation of customers between LIRR station platforms and street level. The
scope of work consists of a new elevator, elevator shaft, machine room, and associated site
improvements. Gannett/Fleming was awarded design on September 2, 2010. Design was
completed in December 2011 and construction was initiated in August 2012. Beneficial
use is scheduled for March 2014.
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Forest Hills Station Ramp — $2.0M

This project involves the repa1r/rep1acement (as needed) of platform ramp sections to
improve an access way that is as ADA compliant as possible, relocation of light fixtures
that impede passage on ramps, and replacement of railing system with new ADA
complaint railings. The project is underway. Design and construction is being performed
by LIRR forces.

New Elevators — Queens Village Station - $8.5M

This project provides for the construction of two new elevators at Queens Village Station,
one each serving the eastbound and westbound platforms. The new elevators will be
aesthetically integrated into the existing platform and station building structures. This
project also includes the replacement of platform lighting and platform railings. Design
was awarded to Dewberry-Goodkind in February 2010. Design was completed in June of

2011. Construction contract was awarded to Prude Construction Corporation in December

2011. Currently, the railings are completed. Beneficial use is scheduled for mid-2013.

Massapequa Platform Replacement — $20.3M

This project replaces the station platform and rehabilitates the substructure. The work
will involve the demolition and reconstruction of platform, waiting room, canopy,
platform lighting, communications and security systems as well as drainage, stairway and
elevator improvements. Design was awarded to AECOM in November 2011 and was
completed in November 2012. LIRR will be seeking construction bids in early 2013 for
construction to begin in the second quarter of 2013.

Track

MTA Long Island Rail Road has 594 miles of main line track and 107 miles of yard track.
The LIRR utilizes a cyclical track replacement program, informed by routine inspections
to assess condition, to maintain safety and reliability by keeping the track infrastructure in
good repair and complying with all Federal Railroad Administration (FRA) track
standards.

Track investments are prioritized based upon the condition of the track components,

-while advancing a more frequent replacement cycle for segments of track in the busiest

track areas of the LIRR network. Scheduled replacement of track elements lessens the
operatmg lmpact by greatly reducing the need for emergency track repairs, thus avoiding
service suspensions.

Furthering efforts to increase efficiencies and promote cross-agency collaboration,
following a February 2010 CPOC track presentation, it was determined that NYCT, MNR
and the LIRR have common themes within their track programs and should conduct an

~ inter-agency review for efficiency improvements. The MTA Independent Engineer

Consultant coordinated an inter-agency review of their respective track program. The goal
for each agency was to identify at least 10% savings in total track program efficiency
improvements.

Agency track program spending varies widely due to significant differences in
infrastructure needs and operational constraints; however, the agencies have been
working cooperatively to pursue new efficiencies through a variety of measures including:

o Increasing track access
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¢ Optimizing asset renewals
s Minimizing support services / work rule initiatives.

As an example of improved efficiencies resulting from the cross-agency track review

" process, we are currently undertaking a program to improve manpower efficiencies and
achieve a significant saving by using a “GreenRock” technology in the replacement of half
ties in the Atlantic Avenue viaduct. This is expected to save the railroad in excess of $26M
over the 2010-2014 Capital Program. These track investments ensure on-time, cost
effective and reliable service, continuing to provide the valuable transportation service
that is critical to our region’s economy and quality of life.

The MTA agencies will continue to share information and develop new ways to improve
the efficiency of track and other work along the right-of-way.

In addition, the LIRR will advance a number of system improvement initiatives in key
locations designed to expand service for customers, increase train turn-around capability
on some of the railroad’s busiest branches, and prepare for East Side Access Opening Day
service needs. These projects include the extension of the Great Neck pocket track and
Colonial Road highway bridge replacement, additional information for both is included in
Section II of this report under the Port Washington Branch Improvements section.

Completed:

Jamaica Interlocking Reconfiguration Study —$7.12M

This was a study to confirm the feasibility of a proposed package of investments needed to
increase service capacity at Jamaica Station and ready the LIRR to deliver planned service
levels to both Penn Station and GCT when ESA commences in 2018, and in future years as
service grows. Elements of this investment incorporate state of good repair and cyclical
normal replacement needs of track, signals and communications, and infrastructure in the
Jamaica plant. The proposed investments include:

Installation of a new Platform F
Reconfiguration of Hall Interlocking with E-Yard Extension
Reconfiguration of Jay Interlocking
Extension of Jamaica Platforms.
Jamaica Reconfiguration Study involves:
¢ Survey base map of all tracks
e Track alignments for Platform F, Hall East, Johnson Avenue Yard, E-Yard, Beaver
Interlocking, Met Interlocking and Jamaica West
o Operations simulations
o Construction schedule, cost estimates
o Draft final report under review.

® & @ o

For more details on Jamaica Improvements Study, please see Section II of this report.

Merrick and Bellmore Direct Fixation - $16.50M

Replacement of the existing Direct Fixation Fastening System on the double track between
Merrick and Bellmore on the Babylon Branch is complete. This project included a survey
of the existing track geometry and the concrete deck, localized concrete deck repairs,
replacement or enlargement of the existing plinths, as well as the installation of new direct
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fixation fasteners on the concrete viaduct_s supporting the two tracks between Merrick and
Bellmore. Beneficial use was achieved in August 2012.

2012 Track Program - $51.8M

Track Program Elements 2012 Goal 2(%1§VI'{::3:;1;§S
Mechanized Wood Ties (Each) 23,100 25,893
Grade Crossing Rehabilitation (Each) 23 23
Surfacing (Miles) 66 90
Field Welds - Boutet (Each) 687 732
Hand Ties (Each) 5,824 6,182
Switches 10 . 9

Ongoing:

Double Track Main Line Farmingdale- Ronkonkoma- $ 138.00M

This is the design for a new 13 mile track parallel to the existing single track between
Farmingdale and Ronkonkoma. Design will include construction elements of the second
track and associated infrastructure modifications that will improve the function and
operation of the Main Line Branch. Preliminary design includes environmental
assessments, survey, general layout, track alignment of all track and wayside elements.
Upon completion of the 30% design in April 2013, the LIRR will issue a design/build
contract for construction of Phase I of the second track from Ronkonkoma to Central Islip.

- Atlantic Branch Half-Ties - $14.00M

This project involves the rehabilitation of approximately 10,000 linear feet of track
structure at selected locations. Design/study effort includes evaluation. of half-tie
replacement options in one or more test block segments, testing and prioritization of
locations for rehabilitation, design of track structure repairs, development of standard
specifications and track details for construction. Upon completion of design/study, track
structure rehabilitation will commence with half-tie replacement in the prioritized
locations. Design completion is scheduled for March 2013.

ROW - Fencing - $8.0M

This project will construct high security fencing along the LIRR right—of-way to enhance
safety and security in the communities which the LIRR serves. Through this project,
approximately three miles of high security fencing will be installed annually, at locations
to be identified based upon a listing of priority sites.

. Line Structures

LIRR Line Structures are comprised of 640 bridges, 30 viaducts and 4 tunnels which allow
for railroad travel across the region’s waterways, highway crossings, and dense urban and
suburban areas. As a system with 177 years of service, many structures are in need of
investment to address structural deficiencies. The LIRR’s bridge and viaduct strategy is
based upon condition ratings established through regular inspections and prioritized to
first address red flag elements which, if not repaired, could result in adverse service
impacts, such as slow zones and load reductions. Through a combined mix of capital and
operating solutions, the LIRR cost-effectively preserves safe structural conditions in
support of on-time performance and system reliability goals.
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Completed:

Rehabilitation of Queens Boulevard Bridge - $23.09M

This project provided for the below deck rehabilitation of Queens Boulevard bridge. Work
included new bearings and bridge seats, abutment repairs, concrete and steel repairs, and
column repairs. Design was by Jacobs Civil Consultants; construction was performed by
Contractor. :

RFQ advertised in June 2011

¢ Construction began in October 2011
A segment of this project also included above deck work such as waterproofing,
drainage and minor structural repairs, which was performed by Force Account.
This phase began in March 2011 with beneficial use achieved in October 2011.

_Ongoing: v '

Woodhaven Blvd Bridge Rehabilitation - $11.0M

This rehabilitation project includes new bearings and bridge seats as well as repair of
abutments, concrete decks, piers, and structural steel. Above-deck work includes
waterproofing and drainage installation. Beneficial use is scheduled for November 2013.

East River Tunnel Rehabilitation - $77.3M

Built by the Pennsylvania Railroad in 1910, the East River Tunnels are 4 single-track
railroad tunnels that extend from the eastern end of Pennsylvania Station under 3274 and
33t Streets in Manhattan and cross under the East River to Long Island City in Queens.
The tracks carry LIRR and Amtrak trains traveling to and from Penn Station and points to
the north and east. The tracks also carry New Jersey Transit trains deadheading to
Sunnyside Yard. They are also part of Amtrak's Northeast Corridor - trains traveling
between New York City and Boston.

Each tunnel, which is about 13,000 feet long, has a drainage system that runs along the
majority of the length of the tunnel just below the track ballast. The objective of this
Amtrak-led project is to upgrade and rehabilitate the track and drainage systems in the
tunnels. All four tunnels will be renewed by removing and replacing the track and
drainage systems with new track and ballast, new welded rail, impedance bonds and I
joints. The project will clean the drainage system and install new covers. The removal
and replacement of third rail for the entire length of all four tunnels is also included.

At the completion of this project, the track structure and drainage system will be
completely rehabilitated, reducing ponding water and bringing the entire track structure
into a state of good repair. It will result in improved reliability for trains operating into
Penn Station.

The work will span multiple capital programs and be completed in six years. In February
2012 MTA approved the LIRR Gates package and programmed $24.277M for Amirak
work to be performed in the 2012-2014 Capital Program. The current progress (as of
December 2012) is:

ERT 1 — 33% complete
ERT 2 — 0% Complete
ERT 3 - 15% complete
ERT 4 — 18% complete
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On average, Amtrak has completed the rehabilitation of 420 linear feet of track per 55
hour weekend. Total project budget is $77.3M, LIRR’s portion is $53.0M. Amtrak and
LIRR are currently analyzing any damage to work already performed by flooding from
Superstorm Sandy.

Infrastructure Improvements at Colonial Road - $3.0M

This project provides for the environmental review and design of three infrastructure
improvements: a 12-car extension to an existing pocket track; the replacement of Colonial
Road Bridge; and improvements to the right-of way and track drainage. A contract for
environmental review and design was awarded to HNTB Consultant (Signal design to be
performed by Engineering).

o Environmental Review commenced in March 2011
e Draft Environmental Assessment report is under development,

For more details on Port Washington Branch Improvements including Colonial Road
Improvements and Great Neck Pocket Track Extensmns, please see Section II of this
report. .

Shinnecock Canal, North Highway, & Montauk Highway Bridges
Rehabilitation- $26.2M

The rehabilitation of Shinnecock Canal, North Highway, and Montauk nghway Bridges,
located on the Montauk Branch in Hampton Bays, New York are included in this project.
The scope of work includes the repair of steel superstructure bridge elements including
beams, bracing, lattice straps etc., installation of ground anchors, repair of concrete
cracks/spalls at abutments and cap beams; expansion joint replacement; bearing and
bearing seat replacement; painting; applying protective coatings to concrete surfaces;
installing ballast retainers; bridge deck waterproofing; raising bridge heights over
roadways to improve vertical roadway clearances; track resurfacing and site
improvements. Construction contract was awarded in September 2011 to the Conti
Group. Some project support by LIRR forces is required.

East River Tunnel Ventilation —$194.9 M

This project encompasses construction of the ventilation facilities and shafts for the East
River Tunnels at Long Island City (LIC) and First Avenue, Manhattan. The project
includes new ventilation structures with 680,000 cubic feet per minute bi-directional fans
that are SCADA controlled to ventilate all four East River Tunnels, new concrete shaft
liners, new wider staircases for simultaneous emergency access and egress, and new
communications facilities. LIC also includes a new LIRR traction power substation. The
LIC construction contract was awarded to Granite Halmar in December 2002 and was
completed in August 2009. First Avenue construction contract was awarded to
Slattery/Skanska in November 2004 with beneficial use forecasted for first quarter of
2013.

Communications :
The communication system transmits 1nformat10n between trains and operational control

centers including train dispatchers, train crews, tower operators and others involved in
the movement of trains, while also providing information to LIRR customers. This asset
category also includes crucial safety and security systems, such as intrusion alarms and
fire detection alerts. By investing in the communication infrastructure, including
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rehabilitation/replacement of assets based upon functionality, condition and technological
obsolescence, the LIRR is able to ensure that the vital communication service, which
contributes to safety, on-time performance and customer satisfaction, continues.

Completed:

Fiber Optic Network —$70.1M

This pro