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MEETING AGENDA 

MTA FINANCE COMMITTEE 

Monday, January 28, 2013 -12:45 PM 

347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

I. PUBLIC COMMENTS PERIOD 

II. 

III. 

IV. 

APPROVAL OF MINUTES - DECEMBER 17, 2012 

COMMITTEE WORK PLAN 

BUDGETS/CAPITAL CYCLE 
BudgetWatch (Handout) 
FinanceWatch 

V. MTA HEADQUARTERS & ALL-AGENCY ITEMS 

Action Item: 
Termination of Leveraged Lease 

Reports and Information Items: 
Special Report: 2012 Year-End Review (Handout) 
Overview of the February Financial Plan 2013-2016 (No Materials) 

Procurements 

VI. METRO-NORTH RAILROAD (No Items) 

VII. LONG ISLAND RAIL ROAD 
Procurements 

VIII. NEW YORK CITY TRANSIT, and 
MTA BUS OPERATIONS 

Procurements 
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IV-1 

V-1 

V-4 

VII-1 

VIII-1 
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AGENDA ITEMS 

IX. BRIDGES AND TUNNELS 
Procurements 

X. FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No Items) 

XI. MTA CONSOLIDATED REPORTS 

Mid-Year Forecast and November Forecast vs. Actual Results 
Statement of Operations 
Overtime Report 
Report on Subsidies 
Positions 
Subsidy, Interagency Loans and Stabilization Fund Transactions 
Farebox Recovery Ratios 
MTA Ridership 
Fuel Hedge Program 

. XII. REAL ESTATE AGENDA' 
Action Items 
Report and Information Items 

Date of next meeting: Monday, March 11th
, 2013 at 12:15 PM 

IX-1 

XI-1 
XI-4 
XI-12 
XI-16 
XI-23 
XI-26 
XI-29 
XI-30 
XI-54 

XII-3 
XII-17 
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Minutes of the MT A Finance Committee Meeting. 
December 17,2012 

347 Madison Avenue 
NewYork,NY 

12:45 PM 

The Following Finance Committee members attended: 
Hon. Andrew M. Saul 
Hon. Jonathan A. BaHan 
Hon. John H. Banks III 
I-Ion. James F. Blair 
Hon. Allen P. Cappelli 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortcndyke 

. The following Finance Committee members did not attend: 
Han. Jeffrey A. Kay 
Han. Vincent Tessitore, Jr. 

The following Board Members were also present: 
Hon. Andrew Albert 
Han. Robert C. Bickford 
Hon. Fernando Ferrer 
Hon. Ira Greenberg 
Hon. Susan G. Metzger 
Hon. Charles G. Moerdler 

, The following MT A staff attended: 
Robert Foran 
Hilary Ring 
Douglas Johnson 
Patrick McCoy 
Jeffrey Rosen 
Laureen Coyne 

Chairman Andrew M. Saul called the December 17, 2012 meeting of the Finance Committee to 
order at 12:45 PM. 
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I. Puhlic Comments 
There were no public speakers. 

II. Approval o(Minutcs 
The MTA Board approved the minutes to its prior meeting held on November 26t 2012, 

HI. Committee Work Plan 
There are no changes in the work plan for December 2012. However, there is one Report and 
Information Item for review, a draft of the 2013 Finance Committee Work Plan which reflects 
the Board approved changes to the committee's structure and scheduling of meetings. 

IV. Budgets/Capital Cycle 

A. Finance Watcb 
Mr, McCoy noted that on October 24~ 2012 MT A added a third fuel hedge counterparty by 
entering into a Commodity ISDA Master Agreement with J.P. Morgan Ventures Energy 
Corporation, guaranteed by JPMorgan Chase & Co., (JPM). The new JPM counterparty is rated 
A21A1A+. 

Mr. McCoy slated that MTAexecuted two fuel hedges. On October 26,2012, MTA entered into 
a fuel hedge ror a notional amount of $24.445 million dollars at a price of $2.89/gallon for 8.458 
million gallons. Goldman Sachs was the winning bidder. This trade wiH terminate on October 
31, 2014. On November 19, MTA entered into a fuel hedge for a notional amount of $28.8 
million. JP Morgan was the winning bidder, this being the first trade won by this newly added 
counterparty. The all-in price of the trade is $2.94/gal1on for a total 9.791 million gallons. This 
trade will terminate on November 30,2014. 

Mr. McCoy reported that MTA terminated three tax: advantaged asset leases on November 29, 
2012. MT A made payments to the equity investors totaling $2.8 million to effect the termination 
M these leases. These terminations will benefit the MT A as a risk reducing measure due to the 
equity payment agreements with FSA Capital Market Services. FSA is at risk of a downgrade, 
and if this were to happen, MT A would be required to post significant capital to secure the equity 
payment agreements. 

On December 6. the TBTA credit initiated new ratings. from Kroll Ratings. KroH is a new 
recognized rating service that is increasingly active in the tax-exempt municipal market. They 
hlitiatcd ratings of TBTA at "AA" for General Revenue Bonds and "AA-" thr Subordinate 
bonds. These ratings are one notch higher than the ratings assigned to the TBTA by the other 
agencies. Moody's is Aa3/AI, S&P is AA~/A+ and Fitch is AA-/A+-, The cost for these new 
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ratings was $25,000 which will be included in the cost of issuance for the upcoming TBT A 
20 12C and 20 12D bonds. 

Mr. Blair asked if this was the same company that previously conducted corporate investigations. 
Mr. McCoy noted that Kroll Ratings is a new company but was founded by Jules Kroll who 
previously ran a firm that conducted corporate investigations. 

Mr. McCoy stated that the TBTA Subordinate Revenue 2012C and General Revenue 20120 
refunding transactions which were originally scheduled for the week of December 10 were being 
delayed. The capital markets seemed to stall and caused TBTA to hold off on pricing the bonds. 
Several transactions last week stnlggled to be digested by the market, most notably a State of 
Connecticut General Obligation Bond issue. Over the last week, 20-year interest rates have risen 
by 17 basis points and interest spreads have widened. Mr. McCoy noted that there was wide 
concern and uncertainty regarding possible federal actions to address the impending fiscal cliff 
situation and that Puerto Rico was downgraded by Moody's to the lowest investment grade of 
"Baa3". The combination of the Puerto Rico downgrade and Federal uncertainty was 'having a 
negative impact on the tax-exempt market. After consulting with our financial advisor and 
underwriters, TBT A decided to keep the transactions on a day-to-day basis. We are looking for 
the investment community to signal that they are ready to buy bonds at levels the MTA finds 

'attractive. Mr. McCoy noted th.at despite the' conditions MTA and T13T A have market access but 
noted that this access would come at a higher yield and a higher spread than MT A has been 
observing throughout this quarter. If market conditions continue to be unfavorable, then MT A 
will reschedule the transaction for next month and wait for a more orderly market. 

Mr. Foran noted that the TBTA 2012C and TBTA 2012D refunding bonds would still have 
savings but that in this market and at these levels the savings would be significandyJess than 
MT A has been experiencing. MT A has had good market acceptance at very attractive rates this 
year. While absolute levels nre still attractive, TBTA does not have to conduct the tr-ansactiol1 at 
the present time and can wait until the markets improve to maximize savings 

Mr. Wortendyke asked if TBTA would wait until 2013 to have a mere orderly market and. for 
resolution of the fiscal cliff situation. 

Mr. McCoy noted that there were several factors contributing to the current market situation. 
Large institutional investors that generally support MT A and TBTA transactions are closing out 
for year end. January 1'Il was a large redemption day and cash will be freed up to buy bonds. 
New money supply was also very heavy last week wilhan estimated new money issuance of $12 
billion. Additionally, $1 billion in bonds were sold into the market last week. This increase in 
supply had a signHicant elTect on the market. As a result, it is not as attractive to come to market 
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with increased supply and continue to expect aggressive rates. A more orderly market is one that 
is more receptive to supply. 

Mr. Cappelli asked if the MTA would receive an exemption from the NYS Bond Issuance 
Charge for Sandy-related borrowing and for the 2012C and 2012D TBTA refunding if these 
transactions were delayed until next year. 

Mr. McCoy noted that NYS Bond Issuance Charge exemption would apply to the TBTA 2012C 
even if th~ transaction occurs in 2013. MTA had sought an exemption for the additional 
advanced refunding bonds in the TBTA 2012D transaction. 

Mr. Foran noted that the NYS Departmen~ of the Budget had complied with MTA's request for 
an exemption in such circumstances in the past. Mr. Foran also clarified that MTA has requested 
an exemption for Sandy-related financings but has not yet received a formal reply. 

The planned rcmarketing of the $29.6 million TBTA Series 2005B-4a bond will proceed on 
schedule for pricing on Wednesday. This bond must be remarketed and we continue to expect 
favorable pricing due to the fact that we will remarket for a short I-year period and this will be 
marketed to a different segment of market participants than the long-term bonds in the refunding. 
The current market conditions should not greatly impact th~s transaction. 

In January 2013, MTA expects to issue $500 million ofMTA Transportation Revenue Bonds, 
Series 2013A to finance approved transit and commuter projects. 

V. MTA Headquarters and AU-Agency Items 

A. Action Items 
The MTA sought Committee approval on four Action Items for recommendation to the Board: 

L MTA 2013 Budget and 2013-2016 Financial Plan 

• Adopt the 2013 Final Proposed Budget and Four Year Financial Plan 2013-2016 (the 
November Plan). which includes approving the 2012 Final Estimate, and aU Plan 
Adjustments. The approval of this Plan will supersede prior Board Plan Approvals for 
this period. 

• Authorize staff. under the guidance of the Chief Executive Officer and the Chief 
Finandal Officer, to lake actions to implement the subsidy and other technical 
a4justments set forth in the Plan. 

.. Authorize technical adjustments to the Agency Budgets and forecasts of a non-material 
nature in the February Plan. 
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.. Authorize adjustment of Agency 2013 Budgets and forecasts to reflect labor settlements 
approved from time to time by the Board 

It Approve additional budget and cash management actions, as has been done in past budget 
adoptions, including: 

o Advance of Bridges and Tunnels Operating Surplus 
o Uses of MTA MRT -2 Corporate Account Monies 
o Uses ofPayroH Mobility Tax (and Replacement Funds) and MTA Aid 
o Authorize the Chief Executive Officer, the Chief Financial Officer, or their 

designees acting under Section 1266{6-a) of the Public Authorities Law, to enter 
into inter-agency loan agreements among the MTA and its aftiliates and 
subsidiaries 

o Use of Stabilization Reserve: Provision for the prompt payment of contractual 
obligations 

o The Treasurer is authorized to use the GASa accounts to fund intra-agency and 
inter-agency loans. The Financial Plan includes an interagency borro~ing of $75 
million to dose the budget gap for 2013 caused by Sandy. If an agency uses its 
own GASB funds to meet 2013 cash flow needs, the amounts withdrawn in 2013 
must be paid back no later than December 31, 2015. lfthe GASB funds are used 
as inter-agency loans in 2013, they would be subject to repayment no later than 
December 31, 2014, consistent with the Inter-Agency loan provisions. Mr. Foran 
noted that it is expected that the funds borrowed from each agency would come 
from that agency. > 

Mr. Foran stated that the MTA 2013 Budget and 2013-2016 Financial Plan submitted to the 
committee for approval was the same material as presented to the committee in November. 

Mr. Moerdler asked if,the November Plan continued the three net zeroes assumption for labor. 
Mr. Foran stated that the November Plan continued the three net zeroes. assumption. 

Mr. Greenberg noted that the issue of fare evasion discussed at the Transi t Committee and the 
lack of fare collection on the LIRR has an impact on the budget and should be evaluated. 

The Committee voted to recommend the action item before the Board for approval. 

Mr. Cappelli abstained from voting on this item. 

2. MTA 2010~2014 Capital Program Amendment 
Mr. RiI'~g stated that even though the MT A agencies took steps to protect their assets from 
Superslonn Sandy, the slorm's water and wind caused extensive damage throughout the transit, 
commuler rail and bridges and tunnels system. The agencies have done well to resume most 
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services through debris removal and interim repairs. Nevertheless, many damaged assets remain 
and need repair and possibly replacement. Failure to repair or repl~ce these assets could have a 
significant impact on MTA service reliability over time. Based on agencies' initial assessments 
and surveys of the damage. the estimate to restore affected assets is $4.755 billion.· This includes 
$3.5 billion for transit, $800 million for Bridges and Tunnels and $455 million for LIRR and 
Metro~North. The amendment increases the 2010~2014 Capital Program by $4.755 billion which 
is separate from the agencies' State of Good repair programs in an area designated for disaster 
recovery. The work is expected to rely on new funding from a combination of sources, including 
insurance proceeds, reimbursement from the federal government, and potentially additional 
MTA or TBTA bonds if a local match is required. It is necessary to add the work to the capital 
program now because the work willlikeJy happen before the reimbursement is concluded. MTA 
temporarily will use various interim financing instruments which will include bond anticipation 
notes or BANs, to support repairs in an expedient way. These notes cannot bc issued without 
these monies being in the capital plan. 

The amendment to the MT A Capital Progran1 provides tables outlining the cost by agency of the 
exislingapproved capital program and the proposed amendment, the funding sources ror the 
existing approved capital and the proposed funding sources forthe proposed amendment. The 
tables include totals for the transit and commuter projects which are subject t'O the Capital 
Program Review Board and bridges and tunnels projects which are not subject to the Capital 
Program Review Board. 

Mr. Greenberg asked for a c1arHication regarding BANs. Mr. Ring stated that MT A needs to be 
able to pay for repair work while waiting for the receipt of reimbursement proceeds from the 
federal government or insurance. MT A would issue BANs and take them out as reimbursements 
are received. However, MTA cannot issue BANs unless we are able to issue the bonds to take 
the BANs out. MT A cannot issue the bonds unless the MT A Capital Program Amendment is 
approved by the Capital Program Review Board. TBT A is not required to have approval from 
the CPRB to issue bonds. 

Mr. Albert asked for clarification for the expected timeliness of'FEMA reimbursement. Ms. 
Coyne responded that MT A expects to receive reimbursement within two to three years and thut 
it could take lip to two years to gel the programs approved by FEMA to close nut reimbursement 
worksheets. MTA was able to close out FEMA reimbursement worksheets ill one year in 
connection with Tropical Storm Irene. 

Mr. Ring nOled thm the reimbursement would also depend on federal appropriations to FEMA 
and FTA and the authorized structure for these reimbursements. Notwithstanding, MTA needs 
to proceed with the repair work now. 
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Mr. Ballan asked if a two year BAN provided enough time ifthere was a delay in receiving 
reimbursements. Mr. McCoy noted that MT A 'Was seeking a five year authorization for the 
BANs and MT A would be able to roll the two year BANs ifthere was a delay in receiving 
reiplbursements. Mr. Balian asked if the BANs could be called in earlier than the stated. 
maturity. Mr. McCoy stated that the proposed BAN structure would allow for early redemption 
as Federal; FEMA or insurance reimbursements are received. 

The Committee voted to recommend the action item'before the Board for approval. 

3. Staff Summary Authorizing Financing for Sandy Repairs 
Mr. McCoy stated that the third item is to obtain Board approval to issue new money Bond 
Anticipation Notes (BANs) to generate net proceeds ()f$2.5 billion for interim financing of work 
to restore infrastructure damaged by Superstorm Sandy, with $2 million for transit and commuter" 
purposes and $500 million for bridges and tunnels, and to issue bonds to repay these notes. The 
action item includes separate Supplemental Resolutions authorizing Transportation Revenue 
Bonds and BANs, Dedicated Tax Fund Bonds and BANs, and MTA Bridges and Tunnels Bonds 
and BANs to be issued for bridges and tunnels purposes only. 

These BANs would be strictly for Sandy·related repairs until such time as MTA and TBT A 
receive reimbursements from the federal government, FEMA and insurance. rfany portions of 
the Sandy-related expenses are not reimbursed by the federal government, FE~A and insurance, 
this action item would also authorize the issuance of long-tenn bonds. It is estimated that the 
maximum total exposure for Sandy-related expenses not reimbursed by the federal government. 
}'EMA and insurance is $950 million. 

Mr. Foran noted that the issuance 0[$950 million in long-term bonds was included in the 
November Financial Plan, While the estimated to1'al cost from Superstorm Sandy is $4.755 
billion, MTA is currently seeking authorization for $2.5 billion because we anticipate that there 
will be time before we have to draw down funds. As the timing of the reimbursements from 
lctieral government, FEMA or insurance is better known, we may seek authorization for 
additional debl issuance. The current request for $2.5 billion is sufficient for inlerim financing. 

Mr. Page asked to clarify that the previous action item was a Capital Program amendment. Mr. 
Foran stated that the previotis action was an amendment to the Capital Program including all of 
the Sandy related infrastl'llcturc with total project costs of$4.755 billion and expected funding 
sources including interim tinancing to provide the authority for MT A to sell BANs reimbursed 
fh)111 insurance p1'Oceeds or Federal funds and. to the extent not funded with insurance proceeds 
or Federal funds, to be funded by long term bonds. Having the projects in an approved Capital 
Program allows MTA to sell notes and bonds und provide interim and penn anent financing f(x 
transit and commuter projects. TBTA docs not require CPRB app1'Ova! to sell bonds. Mr. Page 

11-7 

............... ------------------------



asked to clarify that in the current action item MTA sought authorization for $2.5 billion in 
BANs and $2.5 billion in long term bonds. Mr. McCoy responded that the current action item 
MT A sought authorization for $2.5 billion in BANs and $2.5 billion in long term bonds. 

Mr. Blair asked to clarify that the $950 million in long term financing was take out BANs that 
were not reimbursed by insurance or federal funding. Mr. McCoy noted that $2.5 billion in 
BANs and $2.5 billion in bonds are authorized at the same time but that the maximum expected 
long term bond exposure is $950 million or the amount not expected to be reimbursed by federal 
funds or insurance. 

Mr. Page noted that, in order to issue BANs, the long term bonds have to be authorized at the 
same time. When an inveslor buys a BAN, that investor is relying on issuer's obligation to take 
out the BAN with a long term bond. Whether the issuer is able to prepay the BAN in the interim 
is a separate matter. As a result, you cannot authorize a BAN without authorizing the long term 
bonds to take them out. 

Mr. Foran noted 1hat the estimated $950 million in long term financing is based on the estimated 
total expected loss of $4.755 billion) receiving insurance reimbursement of $1.075 billion and 
FEMA providing reimbursement for 75% of the remaining costs. After reimbursement from 
insurance proceeds and FEMA. MT A would still be exposed to financing $950 million. This is 
the best available estimate and could change depending on the .FEMA reimbursement rate, the 
amount of Federal aid available to New York and the final actual infrastructure cost. At this 
time, the best available estimate for long term financing by the MTA is $950 million which is 
included in Financial Plan 

Mr. Blair asked if the pricing for BAN's would vary from other notes., Mr. McCoy stated that 
MTA has issued BANs in the past and has experience with BANs .. Mr. McCoy noted that the 
pricing <lepends on the credit, rating and the structure of the BANs. BANs can be issued in many 
forms including fixed rate notes or variable rate notes, backed by bank agreements or LOCs, or 
revolving loans. However, the BANs will be issued on the short part of the interest rate curve 
between one and five years where the interest rates arc lower. 

Mr. Blair asked if BANs had any innate advantages. Mr. McCoy noted that BANs can take 
advantage of short term rales and these BANs ~would be backed by,the MT A credits. Mr. Foran 
noted that notes solely secured by insurance or FEMA reimbursements would be morc expensive 
than notes secured by MTA or TBTA credits. By putting the MTA and TBTA bonds behind the 
BAN would make these BANs more marketable and achieve a significantly lower interest rale. 

The Committee vuted to recommend the action item before the Board for approval. 
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4. Multiple Resolutions Authorizing Refunding Bonds 
Mr. McCoy stated that this action item is to approve Supplemental.Resolutions authorizing the 
issuance of refunding bonds in 2013 that meet MTA's refunding policy. 

The Committee voted to recommend the action item before the Board for approval. 

C.Pro~urcments 

There were no procurement items for MT A headquarters. 

VI. Metro~North and I..long Island R~lilroad 

A. ]'rocufcmcnts 
There were two procurements for MNR for a total of $600,000. There was one non~competitive 
procurement and one competitive procurement with Capital Construction. 

'nlC Committee voted to recommend the procurement items before the .Board for approval. 

VII. MTA Bus Operations 

A.l'rocuremcnts . 
There were no procurement items for MTA Bus Operations. 

VIII. Bridges nnd Tunnels 

A. Procurements 
There were no procurement items for Bridges and Tunnels. 

IX. New York City Transit 

A.Ilrocurements 
There was one non-competitive procurement for NYCT for a total of $414, 126. 

The Committee voted to recommend the procurement items before the Board for approval. 

X. FMTAC 

A. I'rocu .... ~mellts 
There were no procurements items for FMTAC. 
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This month includes mid-yeqr forecast and November forecast versus actual results. 

XU. Rca) Estntc Agcnd~l 

A. Action Items 
Mr. Rosen stated that there were three action items for committee approval. 

The Committee voted to recommend the three action items for approval. 

XIII. Adjournment 
Upon motion duly made and seconded, the December 17,2012 meeting of the Finance 
Committee was adjourned. 

Respectfully submitted, . 

Lara C. Muldoon 
Assistant Director 
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2013 Finance Committee Work Plan 

f. RECURRING AGENDA ITEMS 

BudgetWatch 
FinanceWatch 
Approval of Minutes 
Procurements (if any) 
Action Items (if any) 
MTA Consolidated Reports 

U. SPECIFIC AGENDA ITEMS 

January 2013 
SBP/BudgetlCapital: 

Overview of the February Financial Plan 2013-2016 
Other: 

Special Report: 2012 Year-End Review 

March 2013 
Action Items: 

2012 TBTA Operating Surplus 
Mortgage Recording Tax - Escalation Payments to 

Dutche.ss, Orange and Rockland Counties 
All-Agency Real Property Disposition Guidelines and 
All-Agency Personal Property Disposition Guidelines 

All-Agency Annual Procurement Report 
Other: 

MTA Prompt Payment Annual Report 2012 

April 2013 
Action Item: 

MTA 2012 Annual Investment Report 
Other: 

Annual Report on Variable Rate Debt 

June 2013 
SBP/BudgetlCapital: 
Action Item: 

PWEF Assessment 

Other: 

Responsibility 

MTA Div. MgmtlSudget 
MTA Finance 
Board Secretary 
Procurement 
Agency 
MTA Div. MgmtlBu,dget 

Responsibility 

MTA Div. MgmtlBudget 

MTAFinance 

MTA Bridges and Tunnels 
MTA Treasury/MTA Div .. 

MgmtlBudget 

MTA Real Estate/MTA 
Corporate Compliance 

MTA Procurement/Agencies 

MTA Business Service 
Center 

MTA Treasury 

MTA Finance 

MTA Capital Program Mgmtl 
MTA Div. Mgmt & Budget 

Station Maintenance Billings Approval MT A Comptroller 
Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor 
Annual FMTAC Meeting MTA RIM 
Annual FMTAC Investment Performance Report MTA RIM 
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July 2013 
SBP/Budget/Capital: 
Updated Forecast for 2013/2014 Preliminary Budget/ 

2014·2017 Financial Plan (Joint Session with MTA Board) 

September 2013 
SBP/Budget/Capital: 
2014 Preliminary Budget/2014-2017 Financial Plan 

(Materials previously distributed) 
Action Item: 

.Resolution to authorize the Execution, Filing and Acceptance 
of Federal Funds 

Other: 
Annual Review of MTA's Derivative Portfolio 
Annual Report - Fuel Hedge Program 

MTA 2013.Semi-Annuallnvestment Report-

November 2013 
SBP/Budget/Capital: 
Updated Forecast for 2013/2014 Final Proposed Budget! 

2014-2017 Financial Plan (Joint Session with MTA Board) 
Other. 

Station Maintenance Billings Update 
Review and Assessment of the Finance Committee Charter 

December 2013 
SBP/Budget/Capital: 
Action Items: 

MTA 2014 Budget and 2014-2017 Financial Plan 
Adoption Materials 

MTA arid TBTA Reimbursement Resolutions for 
Federal Tax Purposes 

Approval of Supplemental Resolutions Authorizing Refunding BOAds 
Other: 

Draft 2014 Finance Committee Work Plan 

III ~ 2 

MTA Div, MgmtlBudget 

MTA Div. MgmtlBudget 

MTA Grant Mgmt 

MTA Finance 
MTA Div. MgmtlBudget 

and MTA Finance 
MTA Treasury 

MTA Div. MgmtIBudget 

MTA Comptroller 
MTACFO 

MTA Div. MgmtIBudget 

MTA Treasury 
MTA Finance 

MTA Div. MgmtlBudget 



DETAILS - 2013 

JANUARY 2013 
SBP/Budget/Capital: 

Overview of the February Financial Plan 2013-2016 
The MTA Division of Management and Budget will apprise the Committee of 
any material changes to the December Board-approved Financial Plan. The full 
release and distribution of the February Plan wifl continue to take place within the 
month of February .. 

Other: 

Special Report: 2012 Year-End Review 
The MTA Finance Department will present a report that summarizes financing activities 
for 2012. 

MARCH 20'13 

Action Items: 
2012 TBTA Operating Surplus 
MTA Bridges and Tunnels should be prepared to answer questions on a staff summary 
requesting (1) transfer of TBTA 2012 Operating Surplus and Investment Income t 

(2) advances of TBTA 2013 Operating Surplus, and (3) the deduction from 2013 TBTA 
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve. 

MQrtgage Recording Tax - Escalation Payments to Dutchess .. Orange and Rockland Counties 
By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. 
The amount may be no less than they received in 1989 (even if the taxes collected fall below 
the 1989 levels), but there are proportional upward adjustments iftaxes collected In the 
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be 
prepared to answer questions on the related Staff Summary authorizing the payments. 

All-Agency Real Prop-erty Disposition Guidelines and All-Agency Personal Property Disposition 
Guidelines 
Board approval of the above guidelines as required annually by Public Authorities Law Sections 
2895·2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer 
questions regarding these guidelines. 

All-Agency Annual Procurement Report 
The Agencies and the MTA Procurement Division should be prepared to answer questions 
on this voluminous State~requjred report. 

Other: 
MTA Prompt Payment Annual Report 2012 
The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be 
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt­
payment deadlines (including the interest penalties incurred as a result of late payment). 
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APRIl.. 2013 
Action Item: 
MTAAnnuallnvestment Report 
The MTA Treasury Division should be prepared to answer questJonson this voluminous 
State-required report. 

Other: 
Annual Report on Variable Rate Debt 
The MTA Finance Department will present a report that summarizes the performance of the 
MTA's various variable-rate debt programs, including a discussion of the savings (compared 
to long-term rates) achieved through variable rate debt and a discussion on the current policy 
and limits on the use of variable rate debt. 

JUNE 2013 
SBPlBudgetlCapital: 
Action Item: 
PWEF Assessment 
The MTA Division of Management and Budget assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to 
the State. The State levies an assessment of the value of construction-contract awards to 
cover its cost of enforcing prevailing-wage legislation. 

Other: 
Station Maintenance Billings Approval 
Under the Public Authorities Law. the Board is required to certify to the City and the counties 
in the Metropolitan Transportation District the total costs to MTA for operating and maintaining 
Commuter Railroad passenger stations. The City and county assessments are both now 
determined through a formula. 

Annual Pension Fund Report 
The MTA Labor Division, representatives of the various pension fund boards, and their pension 
consultants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2012 investment performance and other experience of the various 
MTA pension funds. Among other matters. this report should (i) make recommendations on 
appropriate investment~earnings assumptions in fight of the experience of the past three years; 
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss 
the effect on (under) funding of the systems in light of such performance and recommendation; 
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the 
opinions of the Board Operating Committees on these recommendations in light of their effects 
on Agency budgets. 

Annual Meeting of the First Mutual Transportation Assyrance Company 
The MTNs Captive Insurance Company will hold its statutorily required annual meeting 
in which it will review the prior year's operations as well as submit its financial statements 
and actuarial report for final approval. . 

Annual First Mutua! Transportation Assurance ComDsn" Investment Performance ReQort 
The MTA Treasury and Risk Management DiviSions, along with the FMTAC's outside 
investment managers, should be prepared to answer questions on a report that reviews 
outSide-managers performance. 
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JULY 2013 

SBPlBudgeVCapflat 

Ugdated Forecast of 2013/2014 Preliminary Budgetl2014-2017 Financial Plan (to be gresented 
at the Joint Session with the MTA Board) 
The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary 
Budget for 2014, and an updated Financial Plan through 2017. 

SEPTEMBER 2013 
SBPlBudgetiCapilal: 

2014 Preliminary Budget/2014-2017 Financial Plan 
Public comment will be accepted on the 2014 Preliminary Budget 

Action Item: 
Resolution to Authorize the Execution. Filing and Acceptance of Federal Fundi 
The MTA Office of Grant Management will hold a public hearing in accordance with federal 
law and then request the Board's approval of a resolution that would authorize the Chairman 
or a' designated officer to execute the applications and accept grants of financial assistance 
from the federal government. 

Other: 

Annual Review of MTA's Derivative Portfolio 
The Finance Department will provide an update on MTA's portfolio of derivative contracts. 

Annual Reoort - Fu~1 Hedge Program 
The Division of Management and Budget and the Finance Department will update the 
Committee on the MTA Fuel Hedge Program; which was established to provide greater 

. budget certainty over one of the mos~ volatile portions' of the budget. Accessing established 
markets, the MTA reduces price volatility through the use of financial instruments thatmay 
include; swaps, caps, floors, collars, options, and future contracts, (collectively, "future fuel 
price agreements"). . . 

MTA 2013 Semi-Annual Investment Report 
.The MTA Treasury Division should be prepared to answer questions on this report. 

NOVEMBER 2013 
SBP/Budget/Capital: 

Updated Forecast of 2013/2014 Final Proposed Budget/2014-2017 Financial Plan (to be 
p'resented at the Joint Session with the MTA 8pard) > 

The MTA Division of Management and Budget will present an updated forecast for 2013, 
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017. 

Other: 
Station Maintenance Billings Upgat~ 
The MTA Comptroller Division will provide a report on the collection and audit status of 
station maintenance billings issued as of June 1, 2013. 

Review and Assessment of the Finance Committee Charter 
MTA Chief Financial Offfcerwill present the most updated Finance Committee Charter 
to the Finance Committee members for them to review and assess its adequacy. The 
annual assessment is required under the current Committee Charter. 
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DECEMBER 2013 
SSP/Budget/Capital: 

Action Items: 
, MTA 2014 Budget and 2014-2017 Financial Plan Adog!ion Materials 
The Committee will recommend action to the Board on the MTA 2014 
Sudget and the 2014-2017 Financial Plan Adoption Materials. 

Action Item: 
Approval of Supplemental Resolutions Authorizing Refunding Bonds 
Board action required to allow for the refunding to fixed-rate bonds from time to time 
provided that such refunding's comply with the Board'approved refunding policy. 

MTA and TBTA Reimbursement Resolutions for Federal Tax PUrPoses 
Board approval is required to allow for the reimbursement of capital expenditures 
at a later date from the proceeds of tax-exempt bond sales. 

Other. 
.Draft 2014 Finance Committee Work Plan 
The MTA Chief Financial Officer will present a proposed 2014 Finance Committee 
Work Plan that will address major issues, S8P and budget process issues, and 
reports required by statute. 
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FinanceWatch 
January 28, 2013 

Recent Market Activity 

Refunding· 

'663.964.652 MTA TBTA Subordinate Revenue Refunding Bonds. Series 3013A and 
'357.195.000 MIA TBTA General Revenye Refunding Bonds. Series 20138 

o~ January 11. 2013, in a common plan of finance, ~TA issued $653.965 miHion of 

Triborough Bridge and Tunnel Authority Subordinate Revenue Refunding Bonds, Series 2013A, 

to refund certain outstanding TSTA Subordinate Revenue Bonds; together with an issuance of 

$257.195 million of MTA Triborough ,Bri~ge and Tunnel Authority General Revenue Refunding 

Bonds, Series 2013B to advance refund certain outstanding TBTA General,Revenue Bonds. 

Issue and Series 
TBTA Subordinate Bonds 2002E 
TBTA Subordi,nate Bonds 2003A 
TBTA Subordinate . Bonds 20080 
TBTA General Revenue Bonds 2006A 
TBTA General Revenue Bonds 2007 A 
TBTA General Revenue Bonds 200SA 
TBTA General Revenue Bonds 2008C 
TBTA General Revenue Bonds 2009A-2 

Refunded Par ($ milnons) 
319.725 
388.075 
24.305 
36.215 
43.990 

110.545 
64.755 
8.725. 

Total $996.335 

The Series 2013A bonds were issued as tax-exempt fixed-rate Current Interest Bonds 

("CIBs") and Capital Appreciation Bonds ("CABs"), in the amounts of $536.330 mitHon and 

$117.635 million (present value), respectively. CIBs accrue interest from the date of issuance 

and CABs aecrete interest from the date of issuance. The Series 2013A bonds have a final 

maturity of November 15, 2032. 

The Series 2013B bonds were issued as tax-exempt fixed-rate bonds with a final maturity of 

November 15, 2030. Both transactions are scheduled to close on January 29, 2013. Pricing 

was driven by an orderly combination of both retail and Institutional o~rs with the final price 

levels being determined by demand from both classes of investors. The transactions resulted in 

a combined net present value savings of $157.85 million, or 15.84% of the combined par 

amount of the refunded bonds. 
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The transactions were led by book-running senior manager Jefferies & Co., together with 

co-senior managers Goldman Sachs and Loop Financial Products. Nixon Peabody served as 

bond counsel and Lamont Financial served as financial advisor. 

Transaction Summary Statistics 

TBTA2013A TBIA2013B C2!!ilzinu 
ParAmount: $663.964 million $257.195 ml71ion $911.160 mUlion 
Net Premium: $103.412 million $62.984 million $166.397 mUllon 
AII.Jn TIC: .3.13% 2.25% 2.93% 
Average Ute: 13.87 years ' 10.46 years 12.90 years 
Refunded Par ($): $732.11 mUllan $264.23 million $996.34 million 
PV Savlnga ($): $147.26 million $10.59 million $157.85 million 
PV Savings (%J: 20. 11%t1J 4.01%(1) 15. 84%(1} 
Final Maturity: 1111612032 1111512030 1111512032 
Underwriter's Discount: $5.11 ($3;341,302) $5.17 ($1,329,518) $5.13 ($4,670,820) 
State Bond Issuance Fee: $0'2) $(j2J $d2J 
Cost of lS$uanee: $1.12($732,700) $1.02($262,573) $1.09($995, 273} 
Ratings (Moody'slSAPIFltchlKroU) A 1IA+/A+/AA .. Aa3lAA-1'AA..fAA 
Senior Manager: Jefferies Jefferies Jefferies 
Special Co-Senior Managers: Goldman Sachs Goldman Sachs Goldman Sachs 

Loop Capital Loop Capital Loop Capital 

(1) MTA's Bond and Other Debt Obligations Refunding Policy states that a refunding must 

achieve an aggregate NPV savings of 3.0% of the par amount of the refunded bonds. 

,(2) MT A received a waiVer from making this payment from the State Division of thEi Budget 

New Money 

$600.000,000 MIA Tran'Qortation Revenue Bond,. Series 2013A 

On January 17. 2013, MTA issued $500 million of MTA Transportation Revenue Bonds, Series 

2013A, to finance existing approved transit and commuter projects. The Series 2013A bonds 

were issued as tax-exempt fixed-rate bonds with a final maturity of November 15, 2043. The 

transaction closed on January 24, 2013. The transaction was led by book-running senior 

manager Citlgroup. together with co-senlor manager M.R. Beal and Company. Hawkins 

Delafield and Wood served as bond counsel and Lamont Financial served as financial advisor. 
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Transaction Summary Statistics 

TRB2013A 
ParAmount: 
Net Premium: 
All-ln TIC: 
Average LIfe: 
Average Coupon: 
Final Maturity: 
Underwriter's Discount: 
State Bond Issuance Fee: 
Cost of Issuance: 
Ratings (Moody'slS&PlFltch) 
Senior Manager: 
Special Co-Sen/or.Managers: 
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$500.000 million 
$81.224 ml1110n 

3.79% 
19.50 years 

4.94% 
1111512043 > 

$4.97 ($2,485,402) 
$8.33 ($4, 165,014) 
$1.30 ($651,000) 

A2IAlA 
Cltigroup 

M.R. Seal 8, Company 



Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

DedIcated Tax Fund Subtotal 

MT A Transportation Revenue; 
NYC Transit 
Commuter Railroads 
MTABus 

MTA TranBpottation Subtotal 
Commercial PaPftr: 

NYC Transit 
Commuter RaDroads 
MTABus 

Commercial Pap9f Subtotal 

2 BroadWay COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution SUbtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Suborcllnatfil Subtotal 

ITotal Debt Service 

OebtSeNkebyAgenc,r. 
NYC Transit 
Commuter Railroads 
MTABua 
Bridges & Tunnels 
MTAHQ 

ITotal Debt Service 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· MIO-YEAR FORECAST (1) 

OEBT SERVICE 
($ In millions) 

December 2012 
% 

MID-YEAR 
Forecast Actual Variance Variance 

$31.9 '$31.9 (SO.O) 
6.7 6.9 (0.2) , 

$38.5 $38.8 ($0.3) '·0.7% 

$60.7 $63.9 ($3.2) 
40.5 $41.1 (0.8) 

1.7 $2.3 (0.7) 

$102.9 $107.3 ($4.5) -4.4% 

$1.8 $0.1 '$1.1 
1.1 $0.1 1.1 
0.0 $0.0 (0.0) 

$3.0 $0.2 $2.8 93.8% 

$0.0 $0.0 $0.0 
0.0 $0.0 0.0 
0.0 $0.0 0.0 

$0.0 $0.0. $0.0 0.0% 

$15.5 $8.3 $1.3 
7.3 $3.7 3.8 

17.5 $6.8 10.7 
$40.3 $18.8 $21.5 53.4% 

$6.6 $6.6 $0.0 
2.9 $2.9 0.0 
2.6 $2.6 0.0 

$12.1 $12.1 $0.0 0.1% 

$198.8 I $117.21 $19.81 10.0%1 

$116.5 $110.8 $5.1 
58.5 54.6 3.9 

1.1 2.4 (0.7) 
20.1 9.4 10.7 
0.0 0.0 0.0 

$188.8 $177.2 $19.6 10.0% 

Totals may not add due to rounding. 

1:J2!II.i. 

Expfanatlon 

Lower than budgeted rates, timing 
of interest payments. 

lower than budged debt service 
as a result of a refunding transaction. 

(1) Budgeted debt service Is calculated basad upon projected monthly deposits from avaHabla pledged revenues into debt service accounts. Actual 
paymtnta to bondholders ere made from the debt seMce eccounla when due e8 requlred for eadl series of bond. and do not cOnform to this acheduIe. 

(2) Generally. the calenclarizatlon of monthly debt service dep08lt8Is calculated by dividing projected ennual debt aefVice by 12. Month to month varlationa 
("timing differences") on the existing debt portfolio can occur based upon, among other things, (8) for alf bonds. the date whan Income from the 
securitlea In which the debt service accounts are tnveated becOmeS aveUabIe veriel. (b) for variable rate flnanclnga, differences between (I) the 
budgeted Interest rate and the actual it1terest rete, (II) proJectsd Interest payment dates to bondholdert and actua1 inlereat payment da_ to 
bondholdars. and (IU) projected monthly funding dates for accrued debt service and actual funding dates. (0) for transadlona with swaps. 
the difference between when MT MeTA fundlI debt service and the receipt of the corresponding swap payment by the counterparty. and difference 
between rates received and rates paid end (d), for commercial paper. the Interest P8)'ITI8nt date is the date of the maturity of the commercial paper and 
the dealers sal the tann of the commercial paper from 1 to 270 days. WhIch Is oot foreseeebIe at the time the annual debt service budgets are prepared. 

(3) Debt service lsaHocated among Transit. Commuter. MTA Bue, and TBTA categories based on actuat ependlng of bond proceeds for approved 
capital projecIa. AllocatiOn of 2 Broadway COPs Is based on OCCU~ _ 4 
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Ded!c:ated Tax Fund: 
NYC Transit 
Commuter Railroads 

DedIcated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Traneit 
Commuter Railroads 
MTASua 

MTA Transportation Subtotsl 
Commercia! Paper: 

NYC Transit 
Commuter Railroads 
MTASua 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

raTA General Resolution (2) 
NYC Transit 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN .. MID-YEAR fORECAST (1) 

DEBT seRVICE 
($ in mUllons, 

December 2012 Year·to-Data 
% 

MID-YEAR 
forecast Actual Variance Variance 

$298.5 $295.0 $3.4 
63.2 $83.5 (0.3) 

$381.6 $358.5 $3.1 0.9% 

$659.7 $853.8 $5.9 
435.1 $423.2 11.9 

21.9 $27.4 (5.5) 
$1,116.8 $1,104.5 $12.3 1.1% 

$13.1 $0.9 $12.3 
8.2 $0.5 7.7 
0.3 $0.2 0.0 

$21.6 $1.5 $20.0 93.0% 

$4.6 $4.8 $0.0 
0.7 $0.7 0.0 
0.6 $0.8 0.0 

$5.9 $5.9 $0.0 0.0% 

$193.4 $193.1 $0.3 

explanation 

Lower than budgeted rates, tiFnlng 
of Interest payments. 

Commuter Railroads 89.0 $86.4 2.6 . Lower than budgeted debt service as 
Bridges & Tunnels 
TBTA General R88OIution Subtotal 

TeTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnell 

TBTASubordlnate Subtotal 

,Total Debt Service 

Debt ServIce by Agency: 
NYC Transit 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

To~1 Debt Service 

Totals may not add due to rounding. 
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188.1 
$470.6 

$80.2 
35.2 
31.7 

$147.2 

$2.123.61 

$1.249.6 
630.7 

22.2 
220.5 

0.6 

$2,123 •• 

$159.7 28.5 a result of a refunding transaction ' 
$439.2 $31.4 6.7% and lower unhedgec! variable rates. 

$81.1 ($0.9) 
$35:6 (0.4) 
$32.0 (0.3) 

$148.7 ($1.6) -1.1% 

$2,058.4 ! $61.3 t 3.1%1 

$1.228.5 $21.1 
609.2 21.5 

27.7 (5.5) 
192.4 28.1 

0.6 0.0 

$2,0$8.4 $&5.3 3.1% 

(1) Budgeted debt aeMee Is calculated based upon projected monthly deposits from available pledg«Id revenue$ Into debt service acccunts. Actual 
payments to bondholders ate made from the debt selVlce accounts when due as required for each aeries of bonds and do not conform to this schedule. 

(2) Generally. the c:alendarlzallon of monthly debt MTVIce deposits Is calculated by dividing projected annual debt aelVlce by 12. Month to month varfatiol'ltl 
("liming dIfferancas") on the exlating debt portfolio can occur based upon. among other things, (a) for all bonds, the date when Income from the 
sec:urltie& In which the debt service accounts are Invested becomes available varies. (b) for variable rate IInancings, dlfferencas between (I) the 
budgeted Interest rate and the actual Interest rate, (fl) projected Interest payment dat .. to bondhotders and actual Interest payment dates to 
bondholdets. and (III) projected monthly ft.mdIng dates for accrued debt setVice and aetual funding dates, (c) for transactions with &W&pS. 

the difference between when MTAlTBTA funds debt SeMc:e and the receipt of the corresponding awap payment by the counterparty, and difference 
between ralas received and rates paid and (d) for commercial papar, the Interest payment date Is the date of the maturity of the commerclal paper and 
the dealers set the tef'm of the commercial paper from 1 to 210 days, whlch Is not t'oreaeeable at the time the annual debt service budgets are prepared. 

(3) Debt I8Mce Is allocated among Tran&lt. Commuter, MfA BUI. and TBTA categories based on actual spendlng of bond proceedS for approved 
capital projects. Allooation of 2 Broadway COPs 1& baud on occupa~ • 5 
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I!JllIQOf!atIon RMIlV' IgndI 

mA GenamlRmM 8M 

Rtport Date 111112013 

METROPOLITAN TRANSPORTAT1ON AUTHORITY 
VARIABLE RATE: WEEKLY MODI! 

RAIl BUm Rl!fI08T O'raIUpg 8-W!!1!!l 



METROPOUTAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
BATE RESETS REPORT "railing 6-Weeg) 

Transportation Revenue Bond! 

. ISsue Tt«:I ;,(WOW-;,( Tt«:I ;,(01""-1 lft5 Z01""-Z 
Remarkttlng Agent WeUsFargo SoHYMetton SoNY Mellon 

Initial PurchaSe Date Note 1 05115113 05115114 
Uquldttynnsurer eCA/Assured None None 

fOaf t~mJ :zoo.w 6O.W 50.W 
5Wap NOtIOnal (~m) ZUO.OU None NOne 

Spread Spread Spread 
Date SIFMA BI1I t2§IEMA .BI1t mstFMA Rate mSIFMA 
121812012 0.13% 0.97% 0.84%' 0.27% 0.14% 0.32% 0.19% 

1211512012 0.13% 0.97% 0.84% 0.27% 0.14% 0.32% 0.19% 
12122120~2 0!13% 0.97% 0.84% 0.27% 0.14% 0.32% 0.19% 
1212912012 0.13% 0.97% 0.84% 0.27% 0.14% 0.32% 0.19% 

1/512013 0.10% 0.97% 0.87% 0.24% 0.14% 0.29% 0.19% 
1/1212013 0.08% 0.91% 0.89% 0.22% 0.14% 0.27% a.-ur'" 

Juuo TRB2012G-1 TRS2012G·2 TRS2012G-3 
Remarketlng Agent JPMoman JPMorgan JPMorgan 

Initial Purchase Data 11/1/2014 111112015 11/1/2016 
LlquJditynnsurer None None None 

Per Outstanding ($m) 84.46 125.00 75.00 
Swap Notional ($m) 84.46 125.00 75.00 . 

Spread Spread Spread 
Date StFMA BIll m§IFrM Bid! m§IFMA BIll m§IFMA 
121812012 0.13% 0.56% 0.43% 0.67% 0.54% 0.84% 0.71% 

12/1512012 0.13% 0.66% 0.43% 0.67% 0.54% 0.84% 0.71% 
1212212012 0.13% 0.66% 0.43% 0.67% 0.54% 0.84% 0.71% 
1212912012 0.13% 0.56% 0.43% 0.67% 0.54% 0.84% 0.71% 

1/612013 0.10% 0.56% 0.46% 0.67% 0.51% 0.84% 0.74% 
1/1212013 0.08% 0.56% 0.48% 0.67% 0.59% 0.84% 0.76% 

Dedfcattd Tp Fund Bonds 

Spread Spread Spread 
BItt mllErM .BI1t lillFI'IA BDl m§IEM6 
0.88% 0.75% 1.03% 0.90% 1.08% 0.95% 

1211512012 0.13% 0.88% 0.75% 1.03% 0.90% 1.08"" 0.95% 
1212212012 0.13% 0.88% 0.75% 1.03% 0.90% 1.08% 0.95% 
1212912012 0.13% 0.88% 0.75% 1.03% 0.90% 1.08% 0.95% 

1/612013 0.10% 0.8S% 0.75% 1.00% 0.90% 1.05% 0.95% 
1/1212Q13 0,08% 
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Tt«:I ;,(01""oJ 
SoHYMellon 

05115115 
Nona 
60.00 

, .. one 

Spread 
B!l! mSIFM~ 
0.52% 0.39% 
0.52% 0.39% 
0.52% 0.39% 
0.52% 0.31% 
0,49% 0.39% 
0.47% 0.39% 

TR82012G-4 
JPMorgan 
11/112017 

None 
75.00 
75.00 

Spread 
.BI.lI m§IEM~ 
0.98% 0.85% 
0.98% 0.85% 
0.98% 0.85% 
0.98% 0.85% 
0.98% 0.88% 
0.98% 0.90% 

Spread 
B.ItI 
1.13% 1.00% 
1.13% 1.00% 
1.13% 1.00% 
1.13% 1.00% 
1.10% 1.00% 



DadiCl\tit Tax Fund Bonds 

Date SIFMA BItt. 
121812012 0.13% 0.36% 

1211512012 0.13% 0.36% 
1212212012 0.13% 0.36% 
1212912012 0.13% 0.36% 

1(512013 0.10% 0.33% 
1/1212013 0.08% 0.31% 

nate SlFMA BI!! 
121812012 0.13% 0.24% 

1211512012 0.13% 0.24% 
1212212012 0.13% 0.24% 
1212912012 0.13% 0.24% 

1/512013 0.10% 0.39% 
1/1212013 0.08% 0.39% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
RATE REsm REPORT fTl1Iutna I-Weeks) 

Spread Spread Spread 
&2§IFYA BItt. &2SIEMA Bm! mSIFMA 

0.23% 0.68% 0.55% 0.81% 0.68% 
0.23% 0.88% 0.55% 0.81% 0.68% 
0.23% 0.68% 0.55% 0.11% 0.18% 
0.23% 0.68% 0.55% 0.81% 0.61% 
0.23% 0.65% 0.55% 0.78% 0.68% 
0.23% 0.63% 0.55% 0.78% 0.88% 

Spread Spread Spread 
Ig§IEfM Bm to§IFMA BI1I m§IEM6 

0.11% 0.23% 0.10% 0.51% 0.38% 
0.11% 0.23% 0.10% 0.51% 0.38% 
0.11% 0.23% 0.10% 0.51% 0.38% 
0.11% 0.23% 0.10% 0.51% 0.38% 
0.29% 0.23% 0.13% 0.61% 0.41% 
0.31% . 0.23% 0.15% 0.61% 0.43% 

Spread Spread 
BI!! toltFMA B!l! mllEYA 
0.73% 0.80% 0.79% 0.68% 
0.73% 0.60% 0.79% 0.68% 
0.73% 0.80% 0.19% 0.68% 
0.73% 0.60-. 0.79% 0.68% 
0.73% 0.63% 0.79% 0.50% 
0.73% 0.65% 0.79% 0.48-. 

1The· TRB 20020·2 Bonds are privately placed. Walls Fargo's the liquidity provldar for these bonds. 

Report Date 11I30I2012 
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----------------------------------------------

I!:MIportatfon Revenue BOod' 

luue 
Dealer 

UQu.dity Provider 
TYDe of UQuldlty 

Par OutatandlngcSm) 
SWI!) Notional (1m) 

Date I SIFMA 
11212013 0.10% 
11312013 0.10% 
1/412013 0.10% 
11112013 0.10% 
1Il12013 IUO% 
11712013 0.10% 
1J812013 0.10% 
1/912013 0.08% 

1/1012013 0.08% 
1111/2013 0.08% 

TBTA Gel]!rJl Reyenue Bonds 

Issue 
Dealar 

LIQuidity Provfder 
Type of UquJ~ 

Par Outstanding ($nI) 
SWIll Notional (1m) 

Data I SIFMA 
11212013 0.10% 
11312013 0.10% 
11412013 0.10% 
11612013 0.10% 
1/6J2113 0.10% 
11712013 0.10% 
11812013 0.10% 
1/~13 0.08% 

1/10/2013 0.08% 
1111/2013 0.08% 

11312013 0.10% 
11412013 0.10% 
11612013 0.10% 
11612013 0.10% 
11712013 0.10% 
11812013 0.10% 

, 119/2013 0.08% 
1/1012013 0.06% 
1/1112013 0.08% 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: DAILY MODE 

RATE rum BEPORT 1I@lIlng 10 Om} 

TRS 2006E)..% TRS200SE4 
Moman Stanley PHe Capital 

Helaba PNC 
LoO LoO 

100.00 71.00 
100.00 48.00 

Ipreadto Spread to 
!ti! IIfJlIA !ti! '§JfMA 
0.06% ..0.04% 0.05% .0.05% 
0.03% -0.07% 0.03% .0.07% 
0.01% .0.09% 0.02% -o~08% 
0.01% -o.OK 0.02% -0.08% 
0.01% -0.09% 0.02% -o.on. 
0.01% .0.09% 0.82% -0.08% 
0.01% .o.ot'.4 0.02% .0.08% 
0.01% .0.07% 0.02% -0.08% 
0.01% .0.07% 0.02% -0.06% 
0.05% .0.03% 0.02% -0.06% 

TSTA2oo2F TSTA2003N TBTA 2005A-1 
JPMergan US Bancorp US Bancorp 

Helaba US. Bank CALPERS 
LoC LoC LoC 

208.64 611.61 51.39 
184;80 None 11.40 

spread to Spread to Spread to 
B!t! !lffM Rate II.ElM !ti! §IfMA 
0.13% 0.03% 0.01% .0.04% 0.01% -0.04% 
0.11% 0.01% 0.03% .0.07% 0.03% .0.07% 
0.10% 0.00% 0.03% .0.07% 0.02% -0.08% 
0.10% 0.00% 0.03% .0.07% 0.02% -0.08% 
0.10% 0.00% 0.03% .0.07% 0.02% -0.08% 
0.10% . 0.00% 0.02% -0.08% 0.02% .0.08% 
0.09% .0.01% 0.02% .0.08% 0.02% -0.08% 
0.12% 0.04% 0.02% .0.08% 0.02% .0.06% 
0.11% 0.03% 0.04% .0.04% 0.04% -0.04% 
0.11% 0.03% 0.03% -0.05% 0.03% .0.06% 

Spread to Spread to 
BJ!! HMA BJ!! HMA 

0.07% -0.03% 0.08% .0.04% 
0.0&% .0.0&% 0.03% .0.07% 
0.04% .. rJ.08% 0.02% -0.08% 
0.04% -0.06% 0.02% -0.08% 
0.04% -0.08% 0.02% .0.08% 
0.04% .0.08% 0.02% .0.08% 
0.04% .0.08% 0.02% -0.08% 
0.08% -0.02% 0.02% -0.08% 
0.06% .0.03% 0.04% -0.04% 

Report Date 1/1112012 
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TSTA 200s1Wa 
JPMorgan 
CAlPERS 

LoC 
81.38 
It.38 

$preadte 
BI.t! HfM 
0.07% -0.03% 
0.01% .0.06% 
0.04% .0.06% 
0.04% .0.08% 
0.04% -0.08% 
0.04% .0.06% 
0.04% -0.08% 
,0.06% .0.02% 
0.05% .0.03% 
0.0&% .0.03% 



METROPOUTAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT: 
AUCTION RATE 

WEEKLY AUCTIONS 

USOR 
Formula Fall 

Rate USOR formula Fall Rate 

COPs COPs COPs 
Issue TRB2002B-1 2004A-1 2004A-2 2004A~ 

Outstanding Par ($ M) 105.250 9.800 11.225 . 37.250 
SWap Notional ($m) None 9.800 11.225 37.250 

Final Maturity 11/112022 11112030 11112Q3Q 1/112030 

Broker Dealer(e} JPMorgan JPMorgan JPMorgan JPMorgan 
Merrill Lynch Merrill Lynch MarriN Lynch 

.naurer Assured Ambac Ambac Ambac 
Auction Frequency Tuesday Monday Tuesday Wednesday 

Nov. 26 ihru Nov. 30, 2012 0.418% 0.575% 0.575%. 0.575% 
D9G. 3 ihru Dec. 7, 2012 0.426% 0.591% 0.&88% 0.181% 

Dec. 10 ihru Dec. 14,2012 0.422% 0.683% 0.00% O.57SO.4 
Dec. 17 ihlfJ Dec. 21, 2012 0.421% 0.571% 0.579% 0.679% 
Dec. 24 ihlfJ Dec, 28, 2012 0.419% 0.577% 0.577% 0.577% 

Dec. 31 thm Jan 4, 2013 0.417% 0.674% 0.574% 0.671% 
Jan 7thruJan 11, 2013 0.415% 0.571% 0.571% 0'.688% 

Corresponding Ubor Rate 0.208% 0.208% 0.208% 0.207% 
Fail Rate 200% 275% 275% 275% 

28 & 36 DAY AOCnON~ 

USOR Formula faR Rate 

COPs COPs 
'ssue TRB2002B-2 2004A-4 2004A-5 

Outstanding Par ($ M) 104.650 38.450 4.100 
SwaP Notional (Sm) None 38.450 4.100 

Flnat Maturity 11/112022 11112030 11112030 

Broker Dealer(e) JP Morgan JPMorgan JPMorgan Merrill Lynch . 

Insurer Assured Ambac Ambac 
Auc:tion Frequency 2S-Days 35-Days S5.0ays 

August 2012 0.481% 0.672% 0.859% 
September 2012 0.456% 0.626% 0.605% 

October 2012 0.437% 0.589% 0.579% 
November 2012 0.418% 0.571% 0.573% 
Oecember 2012 0.419% 0.579% 0.577% 

Corresponding Ubor Rete 0.210% 0.211% 0.210% 
Fall Rate 200% 215% 275% 

Report Date 1/1112013 
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MTA DEBT OUTSTANDING (5 ia MilJloas) ha_IlI, 2013 
Alto ... 

Type or Credit _A l'rllldpal ht. Carreat AluOUllt Ave~AlIlIlI.1 Mltllrity Trn Iatel1llt 
UIIIII!I'IXiI!Il Batbm tM!I!I.!I:t·ILY~L I!ltehIK!J!.IJl IukI J.I.II.P.!t! AIlwW Q9JI!I!Id!u Ds_ImIsl Dallrf'i1!ll1l ~&!a 

MTA Tralllpanadoll lOO2A 5N\l2 $2,194.185 $16$.725 UlUJ32 Ut 
ReveDue BoIs4s 2002B S12S102 210.500 209.900 1111122 161 {l) (5) 

(A'JJIIJA) 20020 Sli!JI02 400.000 374.725 1111132 4.21 (2) (7) (16) 
20026 6112102 397.495 26.935 1Itl5131 5.1) 
2002G 11It9lO2 400.000 200.000 11/1126 2.28 (5) (8)' 
2003A SISI03 475.l4O 275.520 11115132 4.~ 

2oo3B 7130103 751.765 137.020 11115132 S.IO 
200SA 2.19105 650.000 440.420 Uil5l35 4.76 
200SB 6122105 750.000 ~9MIIS 1111513S 4.10 
lOOse 10119105 1~0.000 59.750 111l5l16 4.t9 
200m WIIO$ 2SO.000 2SO.t'JOO lI/tl3S 3.99 (4) (6) (ll) 
200se lIIt1O! 250.000 250.000 WII3S U2 (4) (8) (22) 

200" 11116105 468.760 313.370 1111513$ 4.18 
2OOSO lN1105 250.000 233.540 WII26 4.34 
2006A 7113106 47!.000 401.650 lut5ll5 4.89 
20068 12113106 717.730 668.120 11115/36 4.52 
2007A 647107 425.615 387.845 11115137 4.14 
20078 1216107 41S.ooo 379.365 11/15/37 4.75 
2001lA 2113108 512.470 480.700 11115/38 4.91 
2l108B 2113101 487.530 446.680 IUt5l30 3.12 (to) (17) 
2OO8C 10117108 Sso..OOO 488.000 t1IlJfI3 6,68 
2009A 1016109 S02.320 474.095 1lI1.S139 3.79 (14) 
2010A 116110 363.945 363.9!S 11"'139 4.44 (t4) 
2010B 214/10 656.975 646.975 1lI15139 4.29 (t4) 
2010C 6130110 510.4., 497.210 11115140 4.27 

CP·2 9116110 900.000 900.000 S3 clays l.20 (9) 
20100 11123110 7S4.30S 129.655 ltIlS/40 5.15 
2010B 12121/10 150.000 750.000 HI15140 4.57 (t4) 
2011A 1!l2l11 400.440 3'lUGS ttl15I46 4.9S 
20tlB 9/13111 99.560 99.560 IIm4l 1.29 (5) (I) 
aOlle 11/2111 197.950 191.435 Itll5l28 3.99 
lOttO 11130111 480.165 411.735 1II1S146 4.57 
2012A 317112 150.000 150.000 11115142 O.4t (19) 
2012B lnl1l 250.000 246,625 tIII5I39 US 
20t2C 41U1I12 127.430 123.930 1II15l41 4.22 
2011D 6128112 l,26l.365 1,263.365 1111$132 HI 
20128 1113112 6SO,000 646.630 11115142 3.91 
20121 9fJOI12 1,268.445 1,226.620 Hlt5l3O 3.t7 
2012G unl12 35'1.4$0 359.450 1111132 3.56 (4) 
2012H UNl2 lall.lI!l ~ J.Ulm U!l 

Total: 22,51U2S 11,321.5'15 $1,216.9 thru 2032 WAnc us 
TBTAc-r.t EFC_l996A 646196 28.445 5.770 111118 S.IS (3) 
Jleftuue Bomt. lOOt8 12118101 148.200 130.845 1II132 fiJ1 (4) (8) 

(Aa3tAMAA-IAA) 2OO1C 12118101 148.200 130.845 111132 6.17 (4) (8) 
2OO2B 9119102 2,157.065 216.165 11I1S132 4.S6 
20021 1l1SlO2 246.480 209.640 WII32 3.16 (2) (4) (23) 
20038 12i9103 250.000 199.685 111133 120 (8) (13) (Ill) 
200sA 5/1010J 150.000 129.490 1111135 2.01 (5) (8) (IS) 

200SB 716105 800.000 584.400 111m '3.S6 (4) (II) (18) 
lOO6A 618106 200.000 116.280 1II1513S 4.12 
2007A 6113101 m.355 184.690 n/t5137 4.14 
2001lA 3113108 822.770 763.660 11115138 4.93 
20088 3113108 252.230 252.230 1111$138 4.02 (10) 
200IC 7/16101 ~ .• 90 5SU4O 1f115138 4.12 
2009A 2111109 "75.000 438.090 ttl15138 SolS 
2OO9B 9110109 200.000 200.000 11/15139 363 (t4) 
aOl0A 10120110 346.960 336.055 1II1Sl4O 3.45 (14) 
2011A 1014111 609.430 602.24S 111128 3.59 
20llA 616112 231.490 2..19.670 tlll5l41 3,69 
lOl28 BI3It2 .Lm.m ~ 1.ll.UlJi Ul (ll) 

total: 9,156.413 6,67U55 S466.71hn12031 WATIC 3.97 

TBTA Sabonllalte 2000AB fllOllOO 163.000 J13.300 1/1119 6.32 (2) (4) 

RefellWl." 2000CD 11101100 263.000 18. ISO 111119 6.32 (2) (4) 
(AIfA+lA+lAA·) 2OO2B 10li3102 7S6.09S 756.095 11/15132 U4 

lOO3A 2127103 500.170 403.270 11ll5m 4,91 
20080 7116108 !2.I.JJ!l ~ .lllJJal ~ 

Total: 2,273.375 1,7&6.065 SI46.1thtu20:J2 WATIC 5.19 

IV -11 



PdTA Declleatecl 20028 9/4102 440.000 4:r1,8SO 1111122 
Tb Fum! Bollth 2004A 2126104 lSO.OOO 125.300 11115118 

(WM.-) lOO4B 3~ 500.000 294,460 Hl15128 
2tlO4C 1211$104 120.000 57.1SO tIIl5tl. 

. 2006A 617106 350.000 237.03S 11/15135 
20068 10I25J0!i • 410.000 296.445 1lI1$136 
looBA 6124108 m9t! 343.100 11I1131 
20018 8!6101 348.17' 339.190 1111134 
2009A 3112.109 261.100 248,315 UIIS139 
20098 4123109: 500.000 417.930 llI1Sl30 
lOO9C 4123109 1SO.000 150,000 11115139 
20lOA 3117/10 502.990 481.425 1111"40 
20llA 3/23111 127.450 n5.115 ttl15l21 
20llA 10116112 2W.§§; l.J:lU,.l.U .llllJ.IJl 

TocaI: 5,m.696 5,266.010 $375.8 tb1'U 2034 WATle 

PdTA State Serviee Contract Bo •• 2OO2A 61$102 1,115.755 m.610 7/1131 
(AIi"'M.-) 2OO2B 6126102 ~ 27.!U. 1ll!ll 

TocaI: 2,39S.205 370.085 $165.0 thtu203! WATJC 

MTA OIrtiftcala or lOO4A 9121104 m.w .llIl!.W .It.!ml 
l'arddpatioll (1 Broadway) Tlltal: 357.925 100.1125 S 27.2 thtu 2030 WATle 

(CaalICCINIt){l1i 

Graad Total- BomII aad Nota: S4l.S,!,~9 Sll~~ 

. l12IU 
(1) Variablc Rate Bonds initially issued In Auction Rate Mode. 
(2) Variable Rate Bonds initially issued in Weddy Mode. Bacla:d by Standby Bond Purchase Agreement(s). 
(3) Subsidized loan provided through the NYS Water Pollution Control Revolving Fund for certain projects designed 

to remedy soun:es of groundwater contamination at various MT A sites. Estimated TIC after subsidy is 4.2&420/0, which does not 
reflect NYS Bnviroomental Facilities Corporation, Series 201lA refunding. 

(4) Variable me bonds swapped to fixed me. True Interest Cost (TIC) based on swap rate plus support costs of 
variable rate bonds. Synthetic fIXed rate issues are included in the WATlC, 

(S) TIC represents average cost of financing to date; including interest, liquidity or au~ agent fees, and 
renwrketing fees. Variable rate issues are not included in the WATIC. 

(6) Subseria 200SD-2 are Variable Rate Bonds initially Issued in Daily Mode. Backed by a Direct pay lelter afcredit. 

4.63 (2) (4) (20) 
3.49 
4.$1 
3.77 
4.tS 
4.28 
3.90 (2) (4) 
1.12 ($) (8) {is} 
5.S5 
5.00 
4.&9 (l4) 
3.91 (14) 
2.99 
W. (2t) 
4.16 

5.29 
U1 
S.20 

ill (1) (4) 
4.15 

(7) Subseries 20020-1 swapped lo.fIxcd at 3.385% to 11112006,4% variable rate estimated thereafter. Subseriea 20020-2 swapped to fixed in two steps: 
3.627%10 11112001, 4.45% thcteafter to maturity. True Intenlst Cost (TIC) based on swap rate, estimated variable rate plus support COsts ofvariable 
rate bonds. 

(8) Variable Rate Bonds initially issued in Weekly Mode. Backed by a Direct pay 1ettetsofcredit. 
(9) Variable Rate BANs issued \IS Commercial Paper, Maturities range ftom I to 210 da)'S. 

Average maturity and cost of capital are listed. CP cost of capital is not included in WAT!C. 
(10) Variable Interest Rate Bonds initially issued in Term Rate Mode. 
(11) Variable Rate Bonds initially issued in Auction Rate Mode. converted to Variable Rate bonds Of} llnl2008 20051).1 $lSOm 

in Weekly Modej11l1112008 20051).2 SlOOm in Daily Mode. 
(12) Rellects rating of Ambac AssuI'lltCe COrporafion. 
(13) Variable rate bonds are partially swapped to filled rate. True Interest Cost (rIC) based on swap rate plus support costs of variable 

ratebouds. 
(14) Fixed rate bonds. aU or part of which. were issued \IS federally taxable Build America Bonds(BABs). 

In case ofBADs, Truc Intetest Cost (TIC) Is net of 35% interest lubsidy. 
(IS) On 8/312011 Subseries 2008B-2 and B-3 were convertad to Floating Rate Tender Notes subm!es 2008B.3a.b. and c. 
(16) On SI2Sl2011 Sllbserics 20021).2 were converted to Term Rate Mode and then privately placed. On 51912012 Subserlea 20021).1 

was relD81keted at a lower par amount (SI74.72Sm) and then convertad into FiltCd Rate Mode. 
(11) On 111212011 Subseries 2003B-l and on 11/812012 Subseries 2008B-2 were convertad Into Fixed Rate Mode. 
(18) On 11112012 Subseriea 2003B-3, 200M-I, and 200SB-2 were converted into Daily Mode. Backed by a Direct pay Iettet of credit. 
(19) Floating Rate Tender Notes. 
(20) As remarketed on 3/2812012. 
(21) Prinoipal Issued Amount refletl$ Capital Apprecition Bonds (CABs) at the par amount at the time of issuance. 

The Current Amount Outstanding refJec:ts the CADs at their accretted valtPi. which is more than the par amount at the time of issuance. 
(22) 01'110/412012 Subscriea 200S&'3 was converted into Daily Mode. 
(23) On 111112012 the bonds were converted from Weekly Rate mode to Daily Rate mode. 
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Staff Summary 

Subject 

Termination of Leveraged Lease 
Department 
Finance 
Department Head Name 
Robert E. Foran. CFO 
De H d Signature 

Board ActIon 
Order To Date Approval 

1 I'Inaftlll CommtllH 112812013 X 

2 Soard 1/3012Gt3 X 

PURPOSE: 

eMetro polltsn TransportatIon Authority 

Date 
January 28, 2103 
Vendor Name 

Contract Number 

Contract nagerNmne 

Ta e of Contents Ref., 

Internal A pprovals 
Info Other Order proval Order Approval 

1 Chlef of Staff 2 LegaJ~ 

nate a qualified technological Authorize the MT A Interim Executive Director or the MT A Chief Financial Officer to termi 
equipment leveraged lease (the "Lease") with 5MBC capital Markets Inc. ("Sumitomo"), as lessor, of automated fare 
collection equipment having an asset valuation at closing of:li74,980,OOO. 

DISCUSSION: 

cd all of its rent and In 2002, with MT A Board approval, MTA entered jnto the Lease. MT A economically defeas 
purchase option payment obligations under the lease back from the lessor and received an ag gregate up-front net benefit 

. The Lease is scheduled 
the closing to defease MTA's 

of approximately $7.7 million that was used as a source of funding for the MT A capital program 
to terminate in 2022, at which time the securities and other obligations acquired by MT A at 
purchase option payment will be used to exercise the purchase option. The source ofpayme ot for tlte loop debt' portion 
of the purchase option price is a payment undertaking agreement from an affiliate oftbe lend er. The source of payment 
for the equity portion of the purchase option price is U.S. Treasury securities. 

Under the terms of the proposed early termination MT A would pay Sumitomo the liquidation value of~e U.S. Treasury 
securities serving as the equity defeasance sourcet the loop debt would be repaid early through the debt payment 
undertaking agreement and all rights to the leased equipment would revert to MT A with no additional payment by MTA 
to or any other parties to the Lease documents. 

As. a result oftoday's low interest rate environment, the current market value of the equity defeasance Treasury security 
exceeds the scheduled value of the equity defeasance. However, MT A is unable to take advantage of such increased value 
because of the ratings requirements for replacement collateral. 

Sumitomo has agreed to cover aU transaction costs, including $100,000 in termination fees to OSF Advisors; that would 
otherwise be payable by MTA in connection with the terminations of the Lease. 

Given there is no further financial upside in keeping the Lease in place and there are ongoing risks associated with 
keeping the transactions in place (including credit exposure to the lender, tax indemnity risks and full or partial early 

I Loop-debt refers to the loan made by a financial institution to the lessor) w~ch loan repayment is economically defeased by having 
MT A deposit an amount exactly equal to the Joan amount with an affiliate of such financial institution at the transaction closing in 
return for such affiliate agreeing to pay the principal and interest on such loan. 
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Staff Summary 8 MetropolHan Transportation Authority 

termination risk upon casualty to the leased assets}. MTA staff recommends that MTA eliminate all such future exposure 
by terminating the Lease now. MT A terminated three other leveraged leases in December, 2012. 

RECOMMENDED: 

That the MTA Board authorize the MTA Interim Executive Director or the MTA Chief Financial Officer to terminate 
andlor restructure the Lease and to take all other actions, including the execution and delivery of documents. from time to 
time deemed necessary or desirable by the MTA Interim Executive Director or the Chief Financial Officer to effectuate 

. the termination andlor restructuring of the Lease. 
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Staff Summary o Metropolitan Transportation Authority 

RESOLUTION 

WHEREAS, the Metropolitan Transportation Authori~ (the "MfA) is a party to the Lease described in the Staff 
Summary to which this Resolution is attached; 

wHEREAS, the other parties to the Lease have agreed to effectuate an early termination of such Leases; and 

WHEREAS, MTA has determined that if the termination pricing is fair and reasonable it is in MTA's best 
interests to tenninate the Lease; 

NOW, THEREFORE, BE IT: 

RESOLVED, that MT A be and bereby is authorized to terminate and/or restructure the Lease, all as generally 
described in the related Staff Summary, on the terms and conditions approved by the Interim Executive Director Of the 
Chief Financial Officer; and 

RESOLVED, that each of the Interim Executive Director or the Chief Financial Officer, 'acting singly, is hereby 
authorized, empowered and directed, on behalf ofMTA, to terminate and/()r restructure the Lease and to execute and 
deliver any and all documents and writings and to take aU such actions as each of them from time to time may deem 
necessary, desirable or appropriate to effectuate the transactions contemplated by the foregoing resolution, including the 
delegation of each such officer'S signing authority to another employee ofMTA. 
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Staff Summary 
.--10ft 

• Subject. Date 

Request for Authorization to Award Various Proeurements January lOt 2013 
Department VondorName 
Executive Various 

Department H8ad:.~ 
. COntract Number 

Nuna Fernandez , Various 

Depa7Jrz:S~1(7 k?t .. ~ 
contract Manager Name 

:.v.~A";1 ~. Various 

" ~=Sh~edUl.' pt-- D 
Table of Conterda fttJf' 

/' / Board Action Internal Approvals 
Order 'Rl./ Date Approval Info Olher Order Approval , Order ~rovaI 

I Finance 1128113 I Procumnent a/ 3 !COO (. ~ 
2 Board 1/30/13 2 Legal f.l. 4 CFO!? )1' 

I!URPOSE: 
To obtain approval of tile Board to award various contracts/contract modifications and p\Rhase orders. as reviewed by the MTA 
Finance Committee. 

DISCUSSION; "of ActIoN S Amant 

MTAHQ proposes to award Non-competitive procurements in the following categories: 
Schedule H: Modification to Personal ServicelMJsc. Service Contracts A warded as Contracts for Svs. 

• Tiburon,lne." $661,897 1 $ 661,897.00 

SUBTOTAL 1 $ 661.897.00 

MTAHQ proposes to award Competitive procurements in the followiDg categories: 

Schedules R.eguirina M\iority Vote 

Schedule F: Personal Services Contracts 8 $ 933.752.00 
ScheduleG: Miscellaneous Service Contracts 3 $27,620.557.39 

SUBTOTAL 11 $28,544,309.39 

MTAHQ presents the following procurement actions for Ratification: None None 

TOTAL 12 $29,206,206.39 

BUDGET IMPACT: The p\Rhases/oontracts will result in obJigating MT AHQ operating and capital funds in the amount listed. 
Funds are available in the current MT AHQ operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at 
the beginning of the Procurement Section.) 
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Seetion 1209 of the Public Authorities 
Law and the AU Agency Procurement Guidelines. the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for proposals 
in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes 
the award of certain non-eompetitive miscellaneous procurement contracts, and certain change orders 
to procurement, public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services. the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth 'in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons. specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals and authorizes the solieitation of such proposals. 

3. As to each request for proposals (for ,purchase and pu1;J1ic work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken s.et forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; U) the personal service 
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the 
modifications to personaVmiscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to 
misceUaneous procurement contracts set forth in ~ule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. ' 

7. The Board authorizes the budget adjustments to estimated. quantity contracts set forth 
in Schedule L. 
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,---------------- -------------

LIST OF PROQJBEMENTS FOR BOARD APPROVAL, JANUARY 2013 
NON·COMPETITIVE PRQClJRlMENTS 

MIIRQPOLITAN TRANSPORTATION AUTHORITY 

Procurements ReguirlngMqjority Vol,; 

B. MmJiflynW to Persogl Servke toatraetJ and MiKeJlal!01lS Service CmQrasg Awarded as 
CoMets for Seryiqa 
(Appr8\'IlIIStaIlSummarta reqalrecl for aubsCudal chaftge onim ami _lip orden dI8t cause oriaIaal eontnd to equal 
or weed IIIOIIttary or duratiual thmlndd reqalrtd for Burd aJllll"O'ftl.) 

1. TlburoD,IDC. $661,897 StqJflIfJlJ!!YlQ d._W 
MaiDtelote ofTiburol Reeords Mgmt. System (not·toexmd) 
COltraet No. 03181-0100. elo t#9 

Base plus previous change orders == 51,660,:314 
Contractor to provide software maintenance and technical support services for the proprietary MT A 
Police Department's Computer Aided DispatehinglRecord Management System (CADIRMS). This 
system aids in identifying crime patterns and trends thereby enabling the police to better deploy limited 
resources, etc. 'The MT A Police Department's ability to continue to support its vital mission for the entire 
MTA commuter region, 14 counties, spanning 2 States serving a population of 13.2 million people in the 
4,OOO-square-mile area fanning out tram NYC though LI. southeastern New York State, and Connecticut 
is required utilizing Tiburon's Computer Aided Dis~JIRecord Management System ("CADlRMS"). 
The original cost proposal submitted by Tiburon for the t1Jree..yearexteDsion was $637.895.77 whicb 
included annual increases of S%. As a result of negotiations, Tiburon's cost was reduced to $595,473 for a 
savings of $42,422.77 or 6.6% with 0% annual escalation for the first year, Years 2 through 3 are subject 
to i 2.S% annual escalation. The total not-to-exoeed amount of this request is $661.897, which includes a 
one-time fee of $66.424 for systems relocation. The priciq offered by Tiburon is the same priciq offered 
to the Federal Government and other State agencies. Based on the above, the ne&Otiated cost is deemed 
fair and reasonable. 
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Staff Summary 

Schedule H: Modifications to Personal Service & 
Miscellaneous Service Contracts 

Item Number: 
Vendor Name (& LocatIon): 
Tiburon. Inc. 
DescripUon: 

Maintenance of Tiburon Records Management System 

Contraot Tena (Including Optlons,l' any): 
Thirty..sJx (36) Months 
Optlon(s} Included In Total Amount.? Dyes 181 No 
Procurement Type: o Competitive 181 Non-competltlve 
SoRcltatJon Type: ORFP o Sid DOther: 
Funding Source: 
181 Operating 0 Capital DFederal o Other: 
Requesting DeptlDlv & DeptIDI¥ HtNld Name: 
SecurityJPolice & D. ZleglerlM. Cohn 

DiSCUSSION: 

Page 1 of1 
Contract Number: I :WOIModlflcatlon # 
03181.0100 

original Amount: $28I,m 

Prior Modlflcallons: $1.361.042 
Prior Budgetary tl1Ct'UH8: 

CummtAmount: $1,160.314 

ThIsRequut: $611,897 

% of This Request to current Amount: 3t.8% 

% of Modifications (lnctudlng This m.t% 
~ to OrIginal Amount: 

To recommend that the Board approve an amendment to a non-competitive, proprietary, personal services contract to Tiburon to 
provide software maintenance and technical support services for the MT A Police Department's Computer Aided DispatchinglRecord 
M~ System (CADIRMS). This system aids in identifYing crime patterns and trends thereby enabling the police to better 
deploy limited resources, etc. The period of performance for this contract will be thirty-six (36) months from February 1. 2013 
throusb January 31, 2016, fur a totalnot·to-exceed amount on66I,891. which includes aone--time fee ofS66.424 forsy$teMS 
relooation. 

The MTA Police Department's ability to continue to support its vital mission for the entire MTA commuter region, 14 counties. 
spanning 2 States serving a population of 13.2 nullion people in the4.()()O..squanHnUe area fanning out from NYC though LI. 
southeastern New York State. and Connecticut is required utilizing Tiburon's Computer Aided Dispatchins/Record Management 
System ("CADtaMS"). The CADIRMS system provides the MTA Poliee with a uniform CADIRMS system and a system capable of 
performing comprehensive, up-to-date statistical analysis. Statistical analysis aids in better identification of crime patterns and trends 
diereby enabling the police to better deploy limited resources. The CADIRMS system also provides a -fully fUnctional inter&cewitb 
the New York State Penal Information Netwmt (NYSPlN) and a complete Wireless Mobile Computer System Interface which is used 
to communicate with Mobile Data Terminals in police vehicles. 

The MT APD will be migrating &om the current system (Tiburon) to the Intergrapb Public Safety suite (Intergrapb System). whicli 
was provided as part of the MT A Integrated Electronic Security System (lESS). an MT APD integrated video surveillance. alarm 
monitoring. and situational. awareness system. When fully implemented MTA will realize significant cost benefits by reducing annual 
maintenance costs by approximately 5168,000. fur a total of savings of 5504,000 over the three-year period. A competitive RFP is 
anticipated to be issued to assist in the migration to the 1ntegrapb System. During the interim, continued maintenance from Tiburon is 
required for the CADIRMS system. Additionally. support services from Tiburon will be necessary to upgrade the servers, migrate 
data and applications as well as relocate the systems to tbe Long Island City Emergency Operations Center and the Central Islip 
Backup Site. 

The original cost proposal submitted by Tiburon for the three-year extension was $637,895.77 which included annual increases of 
50/0. As a result of negotiations, Tiburon's cost was reduced to S595,413, for a savinp 0($42,422.17 or 6.6% with 00,4 annual 
escalation for the first year. Years 2 through :; are subject to a 2.5% annual escalation. The total not-:to-exceed amount oftbis request 

, is $661,897. which includes a one-time fee ofS66,424 for systems relocation. The pricing offered by Tiburon is the same pricing 
offered to the Federal Government and other State agencies. Based on the above, the negotiated cost is deem.ed fair and reasonable. 
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LIST OF PROCUREMENTS FOR BOARD MPROV AL, JANUARY 2013 
COMEETITIVE PROCUREMENTS 

METROPOUTAN TRANSPOBTATION AUTHORITY 

Procurements Requiring Mqjorjty Yote.' 

E Penola' Service Contrasts 
(Staft'SullImariCi required for 1&eIII'lreater , .... : SIOOK Sale Source; S250K Odler Noa-COIIIpetltive. 51M Competitive) 

1-6. AFT NYCT Projects - AFT tq provide technical design, fabrication, crating, storage. delivery and 
oversight of installation of materials at the six stations specified below. 
Competitively ne~iated ... 120 proposals - 36 months, Liberty Line 
Mia Pearlman, 80 Street Station (5141,000); , . 
Haresb Lalvani. Lalvani Studio, Inc., 8861 Street station, (5140.000) 
Ray King. Ray King Studio, Ltd~ Rockaway Boulevard Station, (5140.000) 
Beatrice Coren, t041b Street Station, (SI4O,OOO) 
Linda Ganjian. Creative Solutions, tilth Street Station, (5141,000) 
Competitively negotiated - 105 proposals - 24 months 
Loren Biferman, Pelham Station - MNR (SI 00,000) 

7. Praetising Law Institute Stll,752 
Mandatory All-agency Continuing Legal (not-to eseeed) 

Education Courses 
Contract No. 12105-0100 -

Competitively negotiated - 5 proposals - 36 months 
Practising Law Institute (pLI), a non-profit continuing . legal education organization chartered 
by the Regents of the University of the State of New York, to provide continuing legal 
education courses for approximately 260 attorneys and other participating professionals from 
aU of the agencies to fulfill the New York State mandatory continuing legal education (CLB) 
requirements. Five proposals were received. The selection committee d~med two fmns as 
technically qualified to perform the service. Their costs ranged from 5123,000 to 5124,114 for 
a three-year period. PU·s proposed cost of 5124,114 was negotiated down to 5121,752.00, 
resulting in a savings of S2,362 or 1.90%. PLI negotiated cost is 51,248 or 1.01% less than the 
other shortlisted firm. The first year negotiated annual cost of $39,588 is $588 or 1.5% 
higher. than the cumnt cost of $39,000; years two and three are subject to a 2.5% 
escalation,. PLI bas ~iYe course offerings in CODvenient mid-town Manhattan facilities. 
and offers more fuU-day courses and programs, as well as access to live webcaSts. I-hour 
briefmgs, group-casts. and other innovative ways for lawyers to secure CLB credits. Based on 
the above, PLI's total cost of 5121.752 for the three year period 15 considered fair and 
reasonable. 
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METHOPOIJT AN TRANSPORTATION AUTHORITY 
COMPETITIVE PROCUREMENTS 

8. MedPrieer, LLC SO SltIf(Srl11mmrv Attachtui 
AII.Agency E-I'rocurClllcnt Services 
Contract No. 12193-0100 

Competitively negotiated - 2 proposals - 36 months 
Contractor to provide hosted e-procurement services fo~ MT AHQ and its agencies. E­
procurement is a competitive process for soliciting and receiving proposals electronically, 
competitively negotiating ill real-time on-line with the vendors competing for the procurement, 
and then awarding the contract. The MTA initiated seventeen (17) e-procurements, completing 
nine (9) for various supplies, materials and services. As a result. MT A awarded contracts with 
a combined total value of $42,664,252, with savings estimated at $10,545,2 to or 20.2% 
compared to existing contracts. MedPricer will provide e-procurcmcnt services at 110 cost to 
the" MTA and under the supervision of agency procurement staff. For each individual c­
procurement, the proposed final award of tile competitive RFP will be submitted to the Board 
for approval. The vendor awarded the contract win compensate MedPricer at a negotiated fee 
ranging from 1 % to 0.4% of the contract amount depending on the contract value. This f'Ce 
was negotiated down from the proposed fee ranging from 1 Y:t % to 0.5% which is the same fee 
MedPricer charged under the pilot program. The MTA is receiving the lowest pricing offered to 
any public sector client. MedPricer also warrants that if pricing is offered to any public sector 
client at a lower fee than offered to the MTA, the MTA will receive the lower fce. 

G. Miscellaneous Service Contracts 
(Stllrr Summllries required for 1111 Hems gt'CIIler thllll: stOOl{ Sole Souree; SlSOK Otller ~oll .. Colllpetilivc; $1 M RFI'; 
NoSt.llrrSUmlllllry reqllin:d ifS~'lIlcd Uld I'nwuremeut) 

9. As-Needed Multi-Agency Maintenance, 
Supply, Installation,Re(lnir und D(!sign 
of Voice Communicutions 
Contract No. 11076-0100 thru 0300 
a. Eastern Communic.ltions 
b. North American Mobile Systems, lltc. 
c. PinlJacle Wireless 

$1,403,000 
(lIut"to exceed) 

Competitively Ilegotiated - 3 proposals - 36 months 

Sttl{(Sllmmanl Attflc/ted 

Contractors to furnish, on an as needed basis, all labor. material and parts necessary to provide 
maintenance, installation, repair and design services for voice communications. mobile data 
and vehicle waming systems equipment for the MTA Police Department, MTA Bridges and 
TUllnels and MTA Bus Company for a three-year period. As a result of' negotiations. the 
proposed hourly labor rates ranging fi'olll $85 to $135 were negotiated down to hourly rates 
ranging from $70 to $130, representing savings ranging from S15 to $5 or 17.6% 10 3.7%. 
Some of the negotiated rates are lower than the current contract's hourly rate of $80. Eastern 
Communication's, (lhe sole authorized Harris Dealer in New York Stale). rutes which range 
from $! 10 for onsitc work and $130 for offsite work are $30 and $50 highet· than the cUI'f!:mt 6~ 
year colltract hourly nIle of $80 but fall within the range that New York Stale pays for these 
services ($100 to $140). Based on the above the negotiated rates an~ deemed fail' and 
reasonable. . 
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METROPOLITAN TRANspORTATION AUTUORITY 
COMPETITIVE PROCUREMENTS 

10. ADM Jallitoriai Servkes Northeast, Ine. 524,937,853 StgffSwnm.iuyAlg£hed 
AU-Ap.ey Custodial anel Engineering Serviees (1HIt-1O exceed) 
Contract No. 12096-0100 

Competitively negotiated - 9 proposals - 36 months 
Contractor to provide cleaning and heatinglventilation and air-conditioning services at 2 
Broadway and cleaning services only for North White Plains and the Jamaica Control Center. 
As a result of negotiations, ADM Janitorial Services Northeast, Inc. offered the MT A the 
lowest prices. Their original proposal for the three year period of $23,478,064 was negotiated 
down to a total of 522.670,776 for a savings ofS807,288 or 3.4% (this cost is S814,736 lower 
than the 2l1li lowest proposal submitted). For the first year, the negotiated annual cost of 
$1,366,409 is $456,581 or 6.6% higher than the cummt annual cost for these services; this cost 
is subject to a maximum escalation of 2% and 3% for years 2 and 3 respectively. These 
increases in cost are primarily attributed to increases in New Yark State Prevailing Law Wage 
Rate. Based on the above. the total cost of $24,937,853 for the three year period. is considered 
to be fair and reasonable. 

11. Malti-Ageacy SapplylIDstall1Remove aDei 
Repair EmergeDey EquipmeDt OD MTAPD 
Vehicles and IustaUatioB of EmergeBey 
Equip.eBt OB B&T Vehicles 
COBtract Nos. 12073-0100 aBel 0200 
a. Mobile Fleet, IDe. 
b. TCD CeDolar Commonic:atiobl 

Competitively negotiated - 2 proposals - 36 months 

S1,279,704.39 8tgUS1l1IImtIIy4t1I1CW 
(ftOMo..eIceed) 

Contractors to supply/instaUlrepair emergency equipment on MTA Police Department's 
(MT APD) Vehicles and install only emergency equipment on Bridges and Tunnels' (B&T) 
police vehicles for a period of thirty-six (36) months. Emergency equipment includes, but not 
limited to. emergency lighting, communication equipment (Le. radios, computers, etc.), canine 
equipment and vehicle identifICation pphics, etc. As a result of negotiations, the incumbent, 
Mobile Fleet's proposed hourly rate of $75 was negotiated down to $65. a savings of $10 or 
13.3%. All unit costs and hourly rateS remain the same as those negotiated under the current 
three- year contract. For new equipment never purchased, a comparison cannot be made 
however; the MTA will receive discounts ranging tram 10% to 47.2% off of Jist price. Based on 
the above. the negotiated pricing is, deemed fair and reasonabJe. 
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Staff Summary 

Schedule F: Peraonal Service Contracts 

Item Number: SUMMARY INFORMATION 

Dept & Dept Head Nam.: .. ,,:lI /. ..f7 ~ Vendor Name: I Contract Number: 
ExecutlvelNuria Farnan -4 ,... ......... MedPrlcer, u.c 12193-0100 
Dlvlalon & Dlvle10n ~ ~~. '{ V DescrfptJon: 
BSClCJifford Shoe , ~ E-Proeurement SeMces 

Total Amount! 
Board Revieft $0 

Order To DIlle Approval Info Other Conb'act Term (Including OpIions, If any) 

1 Finance 112B12013 X February 1, 2103 through January 31. 2D16 
2 Boerd 1J30/2013 X Option(.) Included In Total Amount? DYes (8JNo 

RtmewaI? Dyes l8JNo 
Procurement Type: 

Intemal ApprovIda 181 Competitive 0 Non-cOmpetitive 
01'der Approval I Order Approval Softcltatlon Type: 

1 Procurement (};fl. 3 o~' ~ ./Itt;, 181 RFP (e-proo) 0 Bid o Other: 

2 coo~ - 4 Legai i~ , Fundlng~ -~ 5 CFO @ o Operating D Capital o Federal DOther: 

Narrative 

I. PURPOSEIRECQMMENJlAnQ~ 

To request that the Board (i) approve the award of an aU-agem:.y, competitively negotiated, personal services contract to MedPricwt 

LLC to provide a hosted "Electronic-Procurement platform" (e-procurement); and (il) authorize the use of this e-proc:urement 
platform to conduct Requests for Proposals for II period of thirty-six (36) months. 

n. W§CUSSlON 

In mid-2011 the Board authorized a pilot e-prowrement program with MedPric:er, LLC to test the cost effectiveness, practicabiUty 
and feasibility ofMTA and its agencies using e-procurement to competitively award contracts . 

. E-procurement is a competitive process for soliciting aiul receiving proposals electronically and competitively negotiating in real-
time on-line with the vendors competing for the prdturement. . Widely used by private industry aiul some govemmental agencies 
tbrou&f\out the United States to obtain bottom-line savings and procurement efficiencies, e-ptOcurement has gained popularity with 
the emergence of internet-baaed software and is used today by businesses 10 purebase a variety of commodities and services. Some 
of the advantages of e-procurement include: (J) lower prices through real-time on-line competition amoug multiple vendors; (2) 
administrative cost savings tbrou&h paperless electronic biddinS. and (3) instantaneous price analysis. 

During the pilot, the MTA initiated seventeen (17) e-procurements. completing nine (9) for various supplies. materials and services, 
(such as Office Supplies/TonerlPaper, Custodial Services, PCs. Master Broker Services-Risk Management. Relocation Services). 
Through use of e-procurement, MT A awarded contracts with a combined total value of $42,664,252, with savings estimated at 
$10,545,210 or 20.2% compared to existing contracts. Six (6) e-procurements are currently in-proc:ess~ two (2) efforts were 
canceled when it did not appear the procurement process would result in MT A realizing savings. 

Given the success ofibe Pilot proaram. an RFP to procure E-procurement support services on a longer term basis was publicly 
advertised and letters advisiDa potential proposers of the RFP's availability were mailed to twenty-nine (29) vendors. Two 
proposals were received. The selectiou Committee, consisting ofrqnsentatives from MTAHQ, MTA New York City Transit 
Authority, MT A Metro-North Railroad and MT A Bridges and Tunnels, evaluated the proposals and determined that MedPricer is 
most technically qualified to provide the e-procurement services as described by Ihe RFP. 
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Staff Summary 
COntrad No. 12t93-01oo 

MedPricer ~11 provide o-proauement services at no cost to the MTA and under the supervision of agency procurement staff. For 
each individual e-procurement, the proposed final.ward of the competitive RFP will be submitted to the Board for approval. The 
vendor awarded the contract will compensate MedPricerat a negotiated fee ranging from 1% to 0.4% of the contract amount 
depending on the contract value. This fee was negotiated down from the proposed fee ranging from 1 ~ % to 0.5% which is the 
same fee MedPricer cbarged under the pilot program. The MTA is receiving the lowest pricing offered to any public sector client 
MedPrieer also warrants that if pricing Is offered to any public sector client at a lower fee than offered to the MT A. the MT A wilt 
receive the lower fee. MTA bas conducted a responsibility review and other due diligence on MedPricer and bas deemed them to 
be responsible for award. 

m. D/MIWBE nm»B.MAT19N 

No DIM/WBE goals were established by MT A's Department of Diversity and Civil Rl&hts for this contract. 

IV.JMlACTONFJ1NDING 

There is no impact on t\mding for this contract, smee the fee for services will be paid by the successfill contractor to the-e-
procunnnentvendor. . 

1.· Do not APmPve Award oftbe Cont:rJg. This alternative is not feasible since perfOntling these specialized functiOns in-house 
would require full- and part-time employees. including associated overitead costs, which would not be cost effective. 

2. Perform me Seryices In.:Hoyse, This Is not a feasible alternative. The MT A does not have the resources or the trained 
personnel.to adequately perfonn the required services. 
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Staff Summary 

Schedule G: Mlsc.ellaneous Service Contracts 
Page 1 of1 

Item Number: 
Vendor Name (& LocatIon): 
Various 

Coflbact Numb4tr: I Renewal? 
11076-0100 fuRl 0300 l8IVes DNa 

Description: 
Maintenance, S4.1ppIy,ln$taUation. Repair and Design of Voice 
CommunicatiOnt 

Total Amount: 1,403.000 

Term (It'ICIuding Optkml.1f ~ 
February 1, 2013 through January 31, 2016 Funding Source: 

Opdon(e) Included In Tetal Amount? DVes 18I No I8J Operating 0 Capital o Federal o Other: 
Procurement Type: Raquuung DeptlDIv & DeptlDtv Head Name: 
1m Competitive o Non..competitlve SecuritylMTA Police; OougJat ZelglerlMlchaef Coan 
SoIIcttatfon Type: Contract . 
1m RFP DBfd o Other: Caron Christian 

DISCUSSION: 

To recommend that the Board approve the award of three multi-ageney. competitively negotiated. miscellaneous services contracts 
to: 1) Eastern Communications; 2) North American Mobile Systems, Int.; and 3) Pinnacle Wireless to furnish. on an as needed 
basis, all!abor, material and parts necessary to provide maintenance, mstaUation, repair and design services for voice 
communications, mobile data and vehicle warning systems equipment for the MTA Police Department, MTA Bridges and Tunnels 
and MT A Bus Compimy for a combined total amount of $ 1.403,000 for 36 months. . 

In order to continue these required services, a Request for Proposals (RFP). including B&T and MT A Bus Company iequirements, 
was publicly advertised and copies of the RFP were maiJed to a total of twenty -nine (29) vendors. Tbreeproposals were received. 

The Selection Committee, consisting of representatives from MTAPD. MT, and MTA Bus Company evaluated the proposals and 
determined that aU fmns listed above were technically qualified to perform the services identified by the RFP. North American 
wUl provide services for Motorola equipment, Eastern Communications for Harris equipment and Pinpac:le tbr Vertex equipment. 
MT A has conducted a responsibility review and other due diligence on these firms and has deemed them to be responsible for 
award. . 

As a result of negotiations, the proposed hourly labor rates I'IlIlImg ftom $85 to $135 were negotiated down to hourly rates ranging 
fi"om $10 to'$130. representing savinas ranging from sts toSS or 17.6% to 3.7%. Some ofthenegotiatddrates are Jowerthan the 
current contract's hourly rate 0($80, Eastern Communication's. (the sole authorized Hanis Dealer in New York State). rates 
which range from $110 for onstte work and $13.0 for oftme work areS30 and ISO higher than the current 6-year contract hourly 
rate of $80 but fall within the range that New York State pays for these services ($ 100 to $140). Based on the above the negotiated 
rates are deemed fair and reasonable. 
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Staff Summary , 

Schedule G: Miscellaneous Service Contracts 

Item Number: 
Page 1 of' 

Vendor Name fa L.ocatIon): 
ABM Janitorial Services Northeast, lne. 

Contract Number. I~-~ 
12096-0100 ayes ONo 

Descriptfon: 
All-Agency Custodial and Ensinecring Services 
Conftact Tenn (lncludtng OptIons.lf any): 

Total Amount: 
$24.937,853 (not-to-exceed) 

February 1. 2013 through January 3D. 2016 Funding SOUrea: 
Optlon(a) Included In Total Amount? DVes 1'81 No 1'81 Operating 0 Capital o Federal o Other. 
Procurement'ryptr. R.equeatfnt Dept.IDW a DeptIDIY Head Name: 
181 Competitive o Non-competitive Chief Financial OffIceIFacilltfesl Phil DeCapua 
SoUcltdon Type: eontrac:t Manager: 
1'81 RFP o Sid o Other: Scott Mayclim . 

DISCUS'IOH: 

To obtain Board approval to award an all-agency, competitively negotiated, miscellaneous services contract to ABM Janitorial 
Services Northeast, Inc., to provide custodial and engineering services at 2 Broadway. and custodial services only at North White 
Plains and the Jamaica Control Center, for a period oftbree (3) years itom February 1,2013 through January 31, 2016, at a not-to 
exceed amount of$24,937,853, including a 100.4 contingency. 

The custod.ia1lengineering contractor is required to provide cleaning and beatini'Ventilation and air-conditioning services at 2 
Broadway and cleaning services only for North White Plains and the Jamaica Control Center. In order to continue these essential 
services, a competitive Request for Proposal(RFP) using the e-procurement process was publicly advertised and letters informing 
prospective proposers of the availability of the RFP package were sent to fifty (50) firms ofwhidt ten (10) were D~B firms. 
Nine proposals were received. MT A's Department of Diversity and Civil Rights established mandatory goals of 100.4 MBB and 
10% WBE for these contracts. MTA has c:onducted a responsibility review and other due diligence on ABM Janitorial Services 
Northeast. lnc. and has deemed them to be responsible for aWard. 

The Selection Committee evaluated the proposals and determined that the following five fimts! (0 Guardian Service Industries, Ii) 
Tomeo Service industries. Inc., iii) Crown Energy Services, Inc., iv) Perfect Building Maintenance and v) ABM Janitorial Services 
Northeast, Inc.) were technically qualified and J'CC9DUl1ended that Proc:lD'ement enter into negotiations with all five firms. As a 
result of negotiations, ADM Janitorial Services Northeast:, Inc. otfered the MT A the lowest prices. Their original proposal for the 
three year period of$23.478,064 was negotiated down to a total 0($22.670.776 for a savings of$807,281 or 3.4% (this cost is 
SI14,736 lower than the 2ad lowest proposal submitted). For the first year, the negotiated annual cost of$7.366.409 is $456,581 
or 6.6% higher than the CUlTent annual cost for these services; this cost is subject to a maximum escalation of2% and 3% for years 
2 and 3 respectively. These increases in cost are primarily attributed to increases in New York State Prevailing Law Wage Rate. 
Based on the above, the tOtal cost 0( $24,937,8S3 for the three year period, is considered to be fair and reasonable. 
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Staff Summary 

. Schedule G: Miscellaneous Service Contracts 

Item Number: 
Vendor Name (& LocatIon): 

Mobile Fleet. Inc. and TeD Cellular Communications 
oe.crtpUon: 
SupplyilnstaltlRemove and Repair Emergency Equip. on UTA Police 
Vehldes and tnstallati09 of Emergency Equip. on 8&T Police Vehicles 
Contract Term (lncfudlng OptlOna, If any): 
Thfrty..Slx (36) Months 

OptIon(s) Included In Tou' Amount? OVes 181 No 
ProcUl'8t'Mnt Type: 

181 Competitive o Non-competltive 
SOlICItatIon Type: 
181 RFP OBld OCther': 

DIscUSSION: 

Page'lof1 

Contract. Number. I Renewal? 
12073-0100 and 0200 I8IVes 0 No 

Total Amount: $1.279.704.39 

funding Source: 

181 Operating 0 Capl1al o Federal o Other: 
Requesting DapttDiv & D8pt#D1v Head Name: 
SecuritylPoIk:e & O. ZleglerlM. Cohn 
contract Manager. 
caron Christian 

To recommend that the Board approve the award of two (2) multi-agency, competitively negotiated, miscellaneous service contracts with Mobile 
Fleet, Inc. and TeO Cellular Communications for the suppty/iostallationlrepair of emergency equipmcm on MTA Police Department's (MTAPD) 
Vebicles and installation only of emergency equipment on Bridges and Turw:ls' (B&T) police vehicles for a period of thirty-six (36) months 
from February 1,2013 through January 31, 2016. The combined amount for the threc-yartcrm is not to exceed $1,279,704.39. 

MT APD and B&T require the services of a Contractor to supply install and repair emergency equipment on police ~icles. Emergency 
equipment includes, but not limited to. emergency lighting, communication equipment (i.e. rudios, computers, etc.). canine equipment and vehicle 
identification graphics, etc. 

The current competitively awarded, contracts for these services will expim on Janwuy 31, 2013. In order 10 continue these services, a 
competitive Request for Proposal was publicly advertised and letters informing prospective proposers of the availability of the RFP were mailed 
to fifteen firms of which five were MBB/WBE firms. Two proposals were received. A ~cction committee c:omprised of reprcscntatives tom 
MY APD and B&T reviewed and evaluated the two propoaaJs. The Selection Committee deemed both firms to be tcchnioalty qualified and 
recommended Procurement to nccoti* with both. The second Contractor, TeD Cellular Communications, will be used as a back-up contl'aQor. 
on III as-m:cdcd basis; at a negotiated hourly tate oU75 (they'initially proposed a rate 0($90 for a savinp oUtS or 16.7%). This contractor 
will only be utilized If the primal)' contractor (Mobile Fleet) cannot meet the required turnaround time. MTA has conducted a responsibilit,y 
review and other due diligenee on Mobile FlCC4 and TCD Cellular Communications and bas deemed them to be responsible for award.. ' 

As a result of negotiations. the incumbent, Mobile Fleet's proposed hourly tate ofS7S was negotiated down to $65, a savings of$10 or 13.3%. 
AU unit costs and hourty rates remain lb. same as those negotiated under tbe cunent three- year contract. For new equipment never purchased. a 
comparison cannot be made however; Ibe MTA will receive discounts J'IUJ8inB ftom 10% to 47.1% off of list price. Based on the above, the 
negotiated pricinl is deemed fair and reasonable. 
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Schedule H: Modifications to PersQnal or MiscGllaneous Service Contracts 

Item Numbor.1 
Vendor Name (I L.oCtttlon) Contract Number 

URS Corporallon ...:. New York (New Vork, NY) 98-0001.01 

Description 

OrigInal Contract Amount: 
Program Management Consultant Services Original Option Amount: 

Ortglnal Board Approved Amount: 

Contract fenn (Including Options, If any) Prior Modifications: 

October 5,1998 - January 3,1.2012 Prior Budgetary hu::reasos: 

Opllon(s) Included In Total Amount? . t8I Yes 0 No Curront Amount: 

Procurement TYl?e l8l Competitive 0 Non-competitive 

Solk:ltatlon Type fBJ FU=P 0 Bid t81othe~ Modiflcation 'rhis Request 

Funding Source 

I1Il Fad ... ' 0 ~rJ o Operatfng fBJ Capital 
! 

% of This Request to Current 
Allocated Amount: -I Requesting OeptJDlv & O.ptIDlv Head Namdi S' 

East Side Aceoss, A. Paskoff, P.E. o"IlUf I . . . 
% of ModificatIons (including 1'hls 
Requv$t) to OrigInal Board 
Approved Amount: 

Discussion: 

capital Construction 
Page 11012 

AWOIModffication" 

30 

$ 28,556.770 
$ 135,535,230 
$ 164,092,000 

$ 267,640,497' 

$ -0. 

$ 431,732,435 

$ 59,242,511 

13.7% 

199'fo 

The work under thIS Contraclmcludes program and construction mcnsgement services along wIth generot conditions work for the East 
Side Access, {"ESA; Project MO In support of other MTACC projects. In acoordllll'lCle with ArlIcle xm of tho MTA AIf.Agency 
Geidalinas for the Procurement of Services. Board approval Is requested 10 in!lfease the Board authorized amount 01 Contraei 98· 
0001·01 f Program Management Services and to modify tho Contract In order to continue services through 2013. 

For tho ESA project. URS provides 6\lsentlal Program Management, Construction Management. and General Condllions Services to 
supplement the MTACC omplcyee$ dedicated full lime to managing tho project. For non·ESA projac1S, URS provides Program 
Managemanl sorvlces. ' 

Program Managoment services inchJdes design management. procurement and contract adminlstratlon. project controfs InclUding cost 
and schedule control, systems integration, operallona/ readlne$$ and Office a<mlnistratfon. With regard to Construction Management. 
URS prollfdes the staff that secves as Ihs Authorized Representative for designated third party contracts. The CM team also pl'l)IIida 
project.wide services 1n support of safety, quallly, cad. tXlmpllance, environmanlal testing and thkd parly coordination. Finally, 
GenCfal Conditions services Include construction support typically provided by CCIfItractors. such as site aceeS41 control and sseunly. 
gaotechnk:al Instrumantatioo, lind survey work. These Gonersl Condltiona services were Combined un<far this contmcl for better 
conllel and effiCiency because of the number of contractors occupyIng the same or adJoining W01k sites simultaneouSly and 
sequentially. 

This contract waslniUany approved by the MTA Board In 1998 with a ~tal value 0($164.092.000 and an inlllal1etm of 10 years. The 
("..cntrett was IniUally awarded at a cost noHo·axceed $28.556.770 for Phase I, Preliminary Engineering. bul r.ootaioed opf'lON which 
wefe intended to be exorcised ulXln the aPPlOwl of the Environmental Impact Statement and an elI8cuted Full Funding Grant 
Agreement between the MTA and tho FTA. !M OptlOtls WQreto provide Program Management services (or Phase II: Detailed 
Uesign; Phase lit: Construction; and Phase IV: Start-up. TeaUng & Closeout. Additional options were for ConsfrucliM Management 
and Goneral Condltlons services. 

In October 2000, tho MTA Board approved a modificallon which extended the preliminary engineering phase. exercised the options for 
Program Management servIces fer Phasos 11- IV, extended the Qvtcall term under the Contract to December 31. 2011, and Increased 
the Board approved amount from $164,092.000 to $207,074,000. 

In February 2002, the Bourd approved the exercise of the remaining opUona under the Conlract for Construction Managoment 
services ($120.693.000) and GanefS! Conditions wcrl< ($50.100.000) and establl,nod 8 15% contingency Increalilng the total Board 
approved amount to $395,971.000. AllOC"dtions of the Board approved funding for this Contract have been authorized by Board 
Apprl)lled Contmct Mqdlllcations In one or two yem InCtCmenls. 
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Schedule H: Modlfications·to Personal or MiscellaneouB Service Contracts 

In December 2011, Ihe Board approved a one year 6Xtenlllon of tho contract and incrOlilSed the Board approved amount by 
$35,761.437 for a total.o' $431,732,437. Altho time of that approval, tho Board was InfOl'f'lled that the Ptoj<tet was conducting a risk 
assessment including schedule and cosl review. resiJlting from tho l'GCent delays to amstructlon In Manhattan and the initiation of the 
Amtrak East River Tunnel Rehabilitation project. and that upon Ct,1mpletion tho MTACC would evaluate management needs and make 
iii determination to either negollate iii modifteation to the Contmcl for the continuation of URS services until the new ESA completion 
dale orrelcase a new compelitive sollcilation. . 

The results of the risk assessment. presented 10 the Board in May 2012, revlsed the ProjGct budget to $8.24 billion and the revenue 
service date to August 2019. The budget for project managament and constructlon.management services was revised as part of the 
cost re-basetlnlng effort. As part of that ..cost re-basefining and thereafter. MT ACC has been reevaluating management noeds and 
weighing the pros and cons of extending this Contract versus re-sollcitlng. . 

Based on this evaluation, MTACC has concluded that re·soIlciting the c;ontracl althe holght of construction would be 100 dlsruptille to 
MTACC's proJects, As not$(! above. URS provides essential program wide services for ESA and for MTACC and it5 other projects. 
These services include cost estlmatl!1g. scheduling, change control management. deSign management and review, document control, 
Information technology and of lice services, as wet! as staffing and support for essential project wide conslruclion !"'lnagement 
services Including environmenlal, geotechnical, contrad edmlnlstration, quality, safety. and code compliance. URS alsO maintains key 
contracts whIch IncIOOe rentul of a warehouse, provision of work trains to support contractor needs. maintaining and monitoring 
Instrumantation at the constnJction &ite, provision of site security, ground survey. contracts to malntaln the information network 
(switches. servers, etc.) from the r.enttnJ office to each site. copiers, software lIcenses, etc. 

Ro-solicitation would likely result in significant turnover of a majority of key staff imbedded al aU levels of MT ACC and an Irreplaceable 
los$ of fnstitulional knowledge. In addition, numerous contracts would need 10 be trsnsitloned to a new consultant. MTACC estimates 
Ihat a minimum six month ovel'faj> between URS and a new consultant would be required to transition the project Which would result 1n 
duplk:alive staff and added costs. Furthermore. MTACC does not bolieve there would be significant competition for tM URS contract 
because many of the entitles that might otherwise be Interested are already participating at the design level and would therefore be 
prevented from providing program and construction management services due 10 conmCls of interest. 

In view of the forogoing, a complete re-sollcilation woufd be dIsruptive and ImpractiCal. However. MTACC has undertaken efforls to 
both Increase competition and control costs. On the compelltion side, in 2008 MTACC awaroed a Construction Management conlraa 
to the joint venture of JacobS/L.iRa ConstruclloFl Management baS$(! on a competltlve solicitation. The JacobslURo Joint Venture will 
provide the C(mstructlon Management SeNlces for a large part of the upcoming systems work which will decrease URS's participation 
in this area. With regard 10 costs, MTACC has negotiated significant cost saving concessIons for 2013 including a minimum 1% 
reduction Iollle fixed fee up to 2% for some scope areas. MTACC eftrnlnaled aU Ilxed (ees on general conditions profeSSional serviCt.tS 
task ordors and reduced the remaining Axed fee on general conditions work by 1 <!ft. In regards to annual oscalation, MT ACC has 
!tolen esr.atallon for the year and in several caseS salary rates have been capped or more ravomble rates negotiated. Cost savings 
lotal approximatelv $1.8 million for 2013. . 

Although tho services supplied by lJRS wiD ~ required until the ESA Project 1$ completed, MTACC is seeking 10 exlend Iha contract 
for only one year at this lime while we continue to ai/aluale cost savings opportunities. including the redeployment of MT ACC 
personnel as some of our other projects, such as the NO.7 Line and Ihe Fulton Center. noar or roach conlplellol\. MTACC expects 10 
provide Ihe Board a recomlJ'lOndation, bas$(! on our r.ontlnulng evaluation offorts. on future extenSions of Ihe URS Contract at Ule enG 
of 20'3. Of note. through November 2012. URS Is meeting lis 20% OBE goal. 

For sfltllices duting 2013. lIle COllltactpr proposed $61,500.000 white MTACC's estimate is $ 59.242.511 and the partIes settled on 
lhe amount of $59.242,511 which Is considered fait and reasonable. TIle breakdown of Ihose funds Is tha followinu: $12,788,643 for 
Project Management services: $29.503,112 for Conslructlon Management ServiCes; $12,600,000 for Gun era! Conditions services; and 
$4,350,756 for Task Orders. 

VII ~ 2 



Schedule C: Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 

Staff Summary Long Island Rail Road 
Pate '1 013 

l«tm Number 12 SUMl'JlAAY INFORMATION 

Dept & Dept Head Name: Procure " OSIS;!', Dennis Mahon VendotName I Contract Number 

OEipariment Head Signature & Da(~' Environmental LLC TBD 
Division & Division Head Name: ChIef Engincer, Kevin Tomlinson Description 

Division Head Signature & Date t-\~ " (('1' 
Procurement of Radio Frequencies in Support of Positive Train 

Control Project 
Total Amount 

Board Reviews $2.225,000 
Ordor To Date j Approval ; fnfo ! Other Contract Term (including Options, jf any:, 

1 MNR 01.28.13 X NlA 
CommIttee 

2 LlRR 01.28.13 X OPtionfS) InclUUed In Total Amount? D Ves l'81 NO' I Committee 
3 MTABoatd j01.30,13 X Renewal? DVes [giNo 

• Procurement Type 
tntem l~vaJ$ [gI Competitive D Non-competitive '.-Order Approval 1 W I Order Approval -('") Solicitation Type 

1 President W-w... 4 SVP of AdminlstratiOi\ [gIRFP Daw ClOther: 
!-,.....,....-- f-=--:-~ - .--

VP, Chief Financial Offi'eer~ ~UndlnlJ SOUrc:f 2 '. executIVe, t? 5 
111 j President ~ .... A ._!_f!!' Operatione1i..~ 6 VP. Gen'J Counsel & Sec'y ~ DOperating 181 Capital D Federal Cl Other: 

~ -
Narrative 

I. J'URPOSF./RECOMMF;NI>A TION: 
URR, Oil behalfofitse'fand Metro-'~(}rth Railroad (MNR) ("naflroads"). requests, subject to successful completion ofnegolialions 
with the vendor and finalization of radio frequency testing. MT A Board approvttllO award n contract to Environmentel LtC ("alL', 
in an amount of $2,225,000 to purcbase tIle FCC license for ISO kHz of Radio Spectmm, comprised of tWelve (12) channels,' eacb 
with a bandwidth of 12.5 kHz. 'lllis license is requiroo to support the Railroads' federally mandated Positive Train Control (PTC) 
Projects in the wur counties north and wcsl of New York City (Dutchess ruW Orange Counties in New York and Fairficld and New 
Haven Counties ip Connecticut) in which MetrQ-North operates ("Northern Traclalge Areas")~ This uWllrd will supplement the RadiQ 
Spectrum license previously aequired by MTA in 2012 to support the Railroads' PTe Projects in all of the IJR.k territory and a 
portion oithe MNR territory. 

It. DISCUSSION: 
On October 16, 2008, Congress passed the Rail Safety Improvement Act of2008 (the PTC Act) which required, among other things, 
the development of an implelnentation plan by April 20 I 0 for the installation of PTe on all commuter railtood Main-Line lracks (as 
defined in the PTe Act) and full implementation of PTe on main line track segments (except those exempt by regulation) by 
December 31, 2015. PTe encompasses technologies designed to automatically stop or slow a train before certain iJlcidents occur. In 
particular, PTC is designed to prevent' train-tQ-lrain colJi,pOIlS. derailments caused by excessive speed, unauthorized incursions by 
trains onto sections of track where repairs arc being made, and movement ofa train through a track switch left in the wrong position. 
Additionally. temporary speed n:stMctioos arc required to be applied for highw~y-rail grac:k: crossing malfunctions. 

The implementation of PTe by thc Railroads wiU require an extensive commwtications infrastmcttlre to support the t.ransmib~ion of 
train (xmtrol bUlleo dnla conunuuicatiomL Critical to th<!Se communication needs is sufficienl radio spectrum to support the wireless 
tudill needs OfiXltll Railroads in all the cmUlti~s in which they operate. Because system interoperabililY is required among nil railroads 
\Ising l1 rigbt of wuy, the Rnilrollds must Utilize n data radio common to the fi'eights and to Amtrak, wilhin a range oftTequeucies ihlm 
217 MHz to 222 MHz (the \'lnlCropanlb!c Range"). ' 

Radio spectrum Iiccl1St.'S am &nlntcd by the rederal Communicati011s Commission ("FCC"). A limited number of licenses exist 
c()vcring the Railroads' opcratin1~ areas which arc in private hands, and in certaili limited arcll.c; and in certain spectrum ranges the FCC 
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Schedule C: Competitive Requests for Proposals (SoUcitation of Purchase and Public Work Contracts) 

Staff Summary Long Island Rail Road 

still holds the licenses. Accordingly, fl1crc Wllil limited competition for the necessary PTC' spectrum. The utilization of the RFP 
process allo\\'e<! the Railroad.'> to better assess the vendors that are available to provide the spectrum that tbe Railroads require for PTe 
implementation. Additionally, tlle RFJ' process allowed the Railroads to negotiate directly with the liccnso holders and evaluate terms 
other than price, such as tecllllical suitability oCtIle· proposed spectrum for the Railroads' operational requirements. 

The Railroads advertised the original RFP on Januw:y 31, 2011 in the New::Lode State ConJract R~\"T and on Fe~tuary 10. 20ll in 
the NY Post The initial RFP was sent to SC'VCtl (7) firms and only I.hree (3) prop<;sais were ~eived. On November 16l 2011 the 
MTA Boord approved the acquisition of SOO kHz of spectrum (40 12.5 kHz cbammls) nom Americom Notwork, Inc. (uAmericom") 
covering all ofURR's operating territory (New York, Kings, Queens, Nassau and Suffolk) and a portion of MNR's operating 
temtory(New York, Westchester, Putnam, Bronx and Rockland). . 

On lune 22, 2012, the lWIroads issued a l>'Upplcmenlal RFP soliciting P1't!Posals to acquire radio spectrum for tlle ba!a1te~ oftbe ~R 
territory. The Railroads advertised the :.upplemontul RFl' on June 22,2012 in dle liew York State C'..ontmct Re.pQ!1er and in the NY 
}'ost. TIle RPP was sent to 14 nnns and thrce (3) proposals were received from Cornerstone SMI\ loc., ("Comenrton/:l"), Maritime 
Communtcation.'llI.and Mobile, LLC ("MC/LM" ) nnd a joint venture consisting oflntelligeht Tran.$portation & Monitoring Wireless 

. U.C. Skyhtidge Spectrum Fouudation and Envlronmentel LLC (collectively "Sky Te)"). The initial submittal QcadtillC for propo~ 
was July 18, 2012. This deadline was extended to July 27.2012. 

The following criteria in descending order of importance were used by the R.a.iJrQads as a baSis tor their selection: 

A. Confonnity of the offered spectrum licenses with ihe requirements of the Railroads as stated ill this Supplemental' 
RFP t including geographical aud. technical factors, as well as the total number and oonfigllnltion of channels offered. 

B.Prkc and olber conltnercial wrms offered by a proposer. ' 

C. Likelihood that the licenses offered maybe tn!-nSferred to the Railroads expeditiollsly lUld widuJUt impediment. 

D. Compliance willi aU the other requirements of the RFP. 

The Railroads 1lWiewed the proposals and dcrornlined that the Cornerstone proposal was non ret.'J)OOsivc in that it did not meet the 
technical requirements of the Supplemental RFP. Allhough the MCJW Proposal met some but nOt all of ttie technical requirements 
of the Supplemental RFP, MC/J~M was dt .. ctned non rospon.qive due to the fact that the MCJLM LieenllCs arc subject to variuus 
challenges bdore the FCC as to their V'alidity. and sinCe any transfer by MC/l.M likely would be subject to numerous legal challenges 
and also require the approval of the Bankruptcy Court. Tlte Selection Committee determined. to enter into negotiatiotlS dir<)cdy with 
Skytel. TIle Skytel joint venture. was determined to be a responsive and a ~oJlS.lble proposer. 

It is noted that the Americom license purcbasc was f-or spectrum in the 218 - 219 Mllz tange, sometimes referred to as IVDS 
(Interactive Video Data Service). Tim .current purchase is for a spectrum license in the 217 - 220 MHz runge, sometimes referred to 
as AMl'S (Automated Maritime Tciecommuniclttions System). 

Skytcl oBerell to lrdn.lder FCC license(s) for 150kHz of spectrum in the Interoperable Range covering. the Northern Trackage Areas 
and cel'tUin bolter areas. SkyteJ'l'i initial proposal price was between two and three titnes the agreed upon price, however us a result of 
negotiations they agreed UP(1l). $2.225 million f()r the sale of certain AMTS B-block channels held oy Environmentel LLC ("UNIJ') 
nnd from a certain channel swap by ENL nnd another License owner. AI. is typical ill su.ch tnmsauliou.'>. the sale by ENL is conditional 
()Il salisfactmy interference analysUJ tu ensure that the use of the radio frequencies will nqt conflict with adjacent site based licenscc.s 
or co-channel users and FCC approval uf th1.! trunsfer of the license and uecessary waivers reluted to the use of the spectrum to support 
PTe; however, il is anticipatod that the l;CC wilt approve this transfer and the required Waivers in the normal COUI'!lC. The trammcu<ln 
will not closet and the purchase price willllot be fully paid,until receipt of requited FCC approvals (10% of tb\l purcbase price will be 
placed in escrow pending Cl(iliing (If tho tmusnclian). The Railroads have solicited an appraisal nom a finn with cxperiencein vnhtiug 
l'CC licenses. and this appmisul supports tho conclusion tllllt ENL's offered price is fair and rcasomtblc (the agrccd upon prit'.t is 
significantly Jassthan the IIppmised value,) Rudio Speclrum is valued at an average price valuc per megahertz per unit of the total 
population in the area servod by the license being acquired ("MHz/popj. We note that for the purchase of the 12 AMTS chnftflels 
(,Oi5 MlTz) from ENL C()f'lhe Northern Tmcktlgc Areas> the cost is approximately $1.59 per MH1/IX)P. For the purobase of 40 IVDS 
channels (.500 MHz) fmm Amcricom, Ii)r Ihe remainder of the Railroads' opemting te~itory~ Ute purchase price of $'7.250 million 
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represented a cost of approximately SO.86 per l\1Hz/ pop. Our evaluation COIisultant advises that ~ause there has been si~ificantiy 
more aotivity in the trn.usfer of ;AMfS licenses in recent years, that the C9St we are paYing is at or even below the CUI'l1m.t market 
averages for Stiles of ~lrum in that range. The higher price of the AMTS Spectrum is attnbutable to sevem1 mclo1$, including the 
FCC lll.UT(lW hand. POQcy, which makes the AMTS band attractive to utility, gas and oil companies as a solutiOn to the narrow. bandina 
requirements and the faot that the AMTS Spectrum is less congested and rowe suitable for wide-area communication systems. 

It is noted that the Railroads previously filed a requcst with the FCC f9f the direct allocation of vacant IVOS radio spectrum in the 
interoperable mnge currently held by the FCC in the Northern Tmckage .AJ:eas and for additional buffer areas D(:eded ~ prevent pte 
system interference from adjoining areas. without havhlg to participate in the customary auction process. In mt:t. that application has . 
been pending for lllOte tb~ two years, and tho FCC has advised all railroads seeking radio spectrum fOT PTe use that they should took 
to the private market and not expect any direct allocation from the FCC. Accordingly. at:tlUs lime we do not expect the FCC to g,rant 
~~ . 

The Railroads ute fi!:WiZ1.11g contract terms with BNL; and performing final radio interlcrence testing to conunnilie adcquncy of this 
spectnnn for PTe needs. In the event the Railroads determine thero are areas of additional coverage needc.'Ii for 1''1'C purposes a:f'ter ilie 
completion of th.iS .P'IlfCbase, the Railmatls may need to acquire small amounts of additional radio lI1lct;trum in the Interoperable Range 
either from the FCC. BNL or others. 

Ill. D/MlWBE lNFOUMA'flOj\f: 
No Goals were ass~ to this C(m~ct. 

IV. IMl~ACr ON FUNDING: 
This contract will be funded hy cach asency's C'..apital Budget, apportioned evenly. 

V. AL1'ERNAJ1YF..8: 
11\e Railroads do not possess the neccllsury spectrum required to implement PTe in the Nortbern T1Udcagc Areas. Other passenger 
IUld freigpl railroads in the region do nol bave spectrum suff'.tcient for the Railroads' needs. The PTC Impi4..'UlCtltatioll l'lans filed by 
t11e Railroads ill Apri12010 and approved by the Federal Railroad Administtation assume.the o.cquisition ofmdio spectrum to support 
the Railroads' p"(c communicat.ions infrastructure needs. If the Railroads do not pr~ spec..-trum lor lbeNorthem Trackage Areas, 
they wi~1 be unable to comply with the fedend government's l>TC mandate. Comp1etini. the SpeCtruOl purchase at this tiDlC will 
enable l11e Railroads to complete tllC dl~<;igO of radio and system design elements tbat .. roquirc idClutif:.jcatioll of the specific range of 
spectrum to be utilized. 
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Staff Summary Long Island Rail Road 
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Itom Numbal': 3 SUMM,AAY INFORMATION 

Dept & Dept Head Name: procuromun~~ Oannis Mahon 

Department Head Signature & Date • / L----
VendorHatne I Contract Number 

. Intralogic Solutions Inc. 180 
Division & DIvision H~d Name: Security. Robert Murphy Description 

Division Head Signature & Date , 
lntegratic:ln of Software Into Centrallzed Incldenl Command C&nter for 
Situation Room 
Total Amount 

Board Roviews $1.704,780 NTE 

Order To Date Approval Info Other ContnIct Term (includln{l Opllons, if an;) 

1 LI Committee February 1. 2013 - December 31,2023 
2 MTABoard Optiona(s} included in Total Amount: I8Ives DNa 

TOVes 
~.-

Ranewal? f8I No 
ProcurBI'flent TYJa 

- Internal Ap9"CMlIs 181 Competitive o Non-Competitive , . 
Order Approva i . 

~ I Order Approval Solicitation Type 

6 Pl'e$ident . v.,,'// 3 VPICFO fWJIV ," ~RFF:' o Bid DOIher: 
I; Exe<:tltive vP' ~ 'fP. a Sr. VP/- '11 .., Funding Source 

4 VP/Gen'\ Counsel & Sec'y~\:t 1 Sr. t:. "-;;n 
_ t o 'Operating 0 Capital o Federal [gJ Other: NeerTel'm see 

Narrative 

1. PURI'OSEIRI£COMM.ENDA'rfON: . 
LIRR requests MTA Board appro\lal to award a competitively negotiated Personal Service Contract to Intralogic 
Soh,dions, Inc. in the not-to-exceed amountof$l,704,780 to initiate, implement, validate, integrate, and maintain system 
software into a centralized Incident Command Center (ICC) for LmR's Situation Room. The centralized Incidcnt 
Command Center (ICC) within the Situation Room will provide the ability to initiate and control the deployment of 
resources utilizing all currently available tcchnologieswithill the MfA Incident Response System (1RS) and colU!istent 
wit4.tbe National Incident MllJlagcment System (NIMS) model at the LIRR.. The system will streamline the information 
flow during planned and unplanned evellts and during major disruptions and have the ability' to leverage existing systems 
and data feeds wherever possible. thereby ensuring the system. can be used effective1y during :lny incident scenario. The 
target solution will include all MTA agencies and external public safely subdivisions (police, Fire, EMS, OEt'A. etc.), on a 
local level; as well as stute and federal. where available. The initia14eployment will include .LUm.'s Penn Station. Atlantic 
Terrniual. nnd Jamaica Station and provide MTA Police access and input during incident management scarwios. 

" 

D. DISCUSSION: 
TIlls request is for the defined work in the Technical Statement of Work (TSOW) fur a Centrnlized Command Center for 
URR's Situation Room and for ten (10) years of'maintenance, upgrades. and additional station integrations. A Request 
for Qualifications (RFQ) was sent to twenty-three qualified finns who had been awarded contracts under the New York 
State Office of General Services (NYSOGS) Contract 77201. Award 20191 for Seeurity Systems &. Solutions. Of the . 
twenty-three companies, eight companies requested a copy of the RFQ. with two companics~ A+ Technology &. Security 
Solutions ("A+") and Intralogic Solulions, Inc., ("lntralogic") responding. After the Technical Evaluation Committee 
crne) reviewed the qualificalion::;' of the respondents, both companies provided oral prc.'lClltntiuns resulting in the TEe's 
det(lrminatiein that both wcrc'qmuificd to ,participnte in the Request for Proposal (RFP). By (ite proposal due date. AI and 
fmralogic provided proposals thnt were 'evaluated by the TEC using the criteria of (1) tcclmicnl proposal contents and 
approach. (2) technical abilit.y and relevant experience of the proposer. and (3) price. At the proposal evaluation meeting 
the TEe concluded that the A+ technical approocb 8c:..'cmed to require significantly more customization than the Intratogic 
approach, tllal A+ as a company had h.!ss relevant experience, and that their proposal included a subcontractor with 
raihwd experience but not software int.egration experience. Upon completion of the technical evaluation, the proposal 
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pricing was distributed to the TEC members whQ found the proposed NTE price «OlIX' A+ of $5,005,122 to be 
significantly higher than Intratogic's NfE price of $1,956,255 and confirmed the TEC comment that the A+ approach 
required more customization. By tho conclusion of the meeting, the TEe rated Jntmlogic's proposal higher on both 
technical and price and unanimously voted to eliminate A+ from the competition and to proceed with a request for a best 
~nd final offer from Intralogic Solutions, ' . 
Aq a result of LJRR's request for a Hest and Final Offer (SAFO). Intralogic responded with a BAFO offer that reduced 
their proposal by $153,875 or 7.9% from $1,956,255 to $1,802,380. Upon Illte review by MTAAudit and subsequent 
negotiations, Intralogic's price was further reduced to $1,704.780, which is 6.7% less than LIRR's estimate, and therefore 
deemed fair and reasonable. 

ID. l>IMlWJlE INFORMA'nON: . 
LIRR' s C(ltltmct will utilize the terms and conditions ofNYSOOS Contract 77201, Award 20191 for Security System.<i &; 

Solutio~, including its requirement to establish MBE and WBE goals of 4%.' 

IV • .IMPACT ON FUNJ>ING: . 
This contract will be. funded by MTA Near Term Security Funds 

. v. AI:rERNATIYES: 
LUtR docs not possess the necessary skills requ~ed to develop, implement and maintain this required software S)'l>t.em 

thereby requiting the services oia qualified third party~ 

VI. FUJl}RE ~rASKS: 
Future tasks fur integrating upgrades and additional stations are included as options in ili:is contract award 
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Schedule B: Competitive Requests, for Proposals (Solicitation of Purchase and Public Work Contracts) 

Staff Summary long Island Rail Road 
PIIgO 10(1 

Item Number: 1 SUMMARY INFORMATION 

Dept &. Dept Head fqme: Proc~rement nznniS Mahon 

Department Head Signature & Date . 

Vendor Name J Contract Number 

TBO 180 

Division &. DiY Head Name: Ptocur~ ~ LOgiCSt D. Mahon 

Division Head Signature & Date I >tt,. - :---

o.cnption 

Automated Vehicle atld LocatiOn Management System 

Total Amount 

Board Review. $TBO 

Order To Date Approval Info other .Contract Tarm (Incl!lding Options, ff any) 

1 U Comrnittee June 2012 thru May 2022 

2 MTABocm:I Options(s) Included tn Total Amount: ~Yes DNa 
Renewal? J~Yes DNa 
Proourement Type 

Internal Apryovals 181 Competitive o Non-Compatltive 
Ordor 

.~ 
Order Approval 

6 President 3 VP/CFO ~ 
5 Executive vp e . 2 Sr. VP/O 

4 V.P1Gen'l Counsel & SOO'Yf\ " 1 Sr. \i?b\ •. .L flo" 

Solfcltatlon Type 

I8l~FP OGld DOther: --I Funding Source 

181 Operating 0 CapUal o Federal O~r: 

Narrative 
\ 

t. PURPOSIl'JRE(,;OMMENllATION: 
On ~hulr of itself, MN'R and B&T (the "Agencies"), Ll.RR ~~sts approval to adopt a resolution declaring that competitive bidding 
is impnscticaJ or inappropriale lind that it is therefore in the public interest to use the Request for Proposal (RFJ1) proCCl!S pursuant to 
Section 1265-a of the Public Authunties Law to award a lease agreement to iUmisb and install an Automated Vehicle Location and 
Monitoring Syswm (A VIM) into the Agencies Beet of highway veh.iclea. 

II. DISCUSSION: 
lJRR requires a ronewal contract and :MNR and B&T require anew contract for the leasing of an AVLM syStem that will improve the 
capability to identify vehicle location ami use, accident investigation recording. vehicle usage and reports, company commutation 
usage, vehicle idling times, preventative and maintenance history, and be capable or reporting ill both mat time nnd historical 
information. 

'Ole utilization of the RFP process will ~nuw (he agencies to beller assess which contrdOtors arc capable of offering an A VLM SYstem 
that meets the requU'emcuts of the tcchnical :leapt: of work and provides the 'best USct friendly ou line displays and reporting 
capabilities. Additionally, the RFl' process giv~ the agencies t11e ability to negotiate and evaluate factors alIler than price alone, sucb 
as ,experience with this type of project, past p(.:rformancc, and qualincatioflS. The MT A Board prcviuusly authorized use of the RFP 
process in connection with URR's current A Vl.M System contract. 

IrI. nlM/WUE Ll'.{FORMA'fION: 
MTA Department ofDivcrSity and Civil Rights has determined Ol}{, MIWBE soals for this contract 

IV. IMl'ACT ON li'UNOlNG: 
Thi. .. contract will be funded by the AgcHcies' Operating Budgets 
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Schedule K: Ratification of Cornp!eted Procurement Actions New York City Transit 

Item Number: 2 
Vendor N<ll11e f& Loclltlonj 

NYC Department orTransportalioil (Long IslElnd City, NY) 

Contract Number I 'WO/IV! 
.,' # 

0809856 

Description 

Maintenance of bus stops, informational signflge and bus stop 
movements Original Board Approved Amount: $ 7.240,180 

Conlrll~t Term (including Options, if any) Prior Modifications; $ 0 -''''-----'-- >-
July 1. 2007 - March 31. 2012' Prior Budgetary Increases: $ 0 ----------!--"...",-~--,-------.--

, Option{s) Included in Tolal Amount? DYes 0 No r;g n/a 
-

77,240,180 Current Amount: $ 
rP;-;;;;;;;;;nt TyP;--- 0 CompeUlive r;g Non-competitive , .... _---_._----,------_. __ . I Solicitation Type 0 RFP 0 8id I2:l Other: M9dification 
• __ ~. __________ ._·_. _____ w __ ~. __ •• _,._ .. ___ 

Funding Source 

I t8J Operating 0 Capital 0 Fedoral 0 Other: 
~--------"-.---..•...• -... _._._--_ ... __ ... . 

Requesting OcpUOili 8. DeptlDili Head Nama: 

I Operations Planning. Peter Cafiero ----,--.. .~~..,. ... ,-------... - ...... -----.-----------

-~-~ -~---

Total Amount: $ 5,110,781 

- (Est.) ._----, .... _-,,-
% of This Request to Current Amount: 70,6% 

-.--.~ .. ~ ....... ~-----.,.- .. ----
% of Modifications (includln9 This 

70.6% Roquust) to Original Amount: 
-- ._-----

\)isclIssiou: 

This retroactive dunl agency contract modification is for continued mnimC0ll1lCC of bus stops, informational signage ami bus stop 
!l1OVC!YIcnts for 39 months [i'om April I, 2012 Ihrough June 30, 20 15 fol' an cstlmatcd amount of $5, II 0,761. However, due to funding 
lilllimliolls, the contmcll11odH1catioll award umount will be $4,745,004 eOml)rised of $3,160, r 73 for NYC Trallsit and $1,584,831 for 
MTA Bus Company (MTA Be). The pOhmlial budget shortfall or $365,757 ($243,594 for NYC Transit and $122, I 63 for MTA BC) 
wilt be requested at a lalcr date, if needed, This contract modification will be issued and funded up to the award ,Imount 01$4,745,004 
and will be modified thercarlcr for any additional required increases up to the total Bourd approved amount. Although the Board 
originally approved $7.24tvl for £til inilial 48 month lenn, the contract was only issued for $5.6GM due to budget c()nstraillts. 
Suhsequcntly, as funding became availahle, the conlrnct IeI'm was extended by nine mOllths to March 31, 2012 and contract v:lluc 
int:retlscd to the amount appro lied by the B,Hll'd. 

Sin\;e ! 9(}O, under variolls Memoranda of Understanding (MOU), NYC Transi1 has retained NYC Department of Transpol1ation 
(NYCDUn on l! non-colllpcLilivc hasis to r~gularly inspect, Instnll und maintain all bus slop signage throughout the five boroughs. 
Thb maintenancc program continues (0 be contracted on a non-competitive basis with NYCDOT us they Ill'C t.he only legal entity 
authorized to mainlain Inls stop signs uno all traffic regulatory signage in New Yorl( City. 

NYC Transit and MTABC reimburse NVCDOT for employee sillaries, overhead, fringe benefits, lHhcr program related expenses and 
alllH:ccssary equipmcllt and labtH· required for inspecting, installing and maintaining bus stop signage. NYC Transit and MTABC have 
applllx.imately 24,010 bus SlOps. or those hus SlOpS, NVC Tmnsit has 12.056; MTABC has 3,97:i; and 7,976 are joinlly shared 
hetwcen the two agencies. 

Under this ?v1()U. the program is divided inlO three sections: I) maintenance of bus stops and 111I.'il' illlhrmationaJ pancls; 2) illl bus stop 
mOWl1lelll~: lind 3) charges int.:ul'l'ed J"or rnat..:rials, sign priming supplies, 87. pass charges, tools .md equiplIlcnt. NVf:DOT has a 
dedi(:awd "Bus Stop Sigl1 Unit" to respund 10 repair requests. 

As ;,\YCDOT's sCfvic{!s continue to be needed, NYC Transit and NVCDOT ugreed to cxtend til\) t:olllmC( lelTIl J'('\roaclivcly from 
i\pri; I, 1012 through JUlie 30, 2015. '<,{CDOT's cost projlosnl for this extension nsslImes incfcnscs of all salaries clToctivc July 1st 
for lite IllS! lwo yeurs or tilis i!xwllsion (.illly I, 2013 l1uLl July I. 2() 14) bl1sed 011 the e5tablisJlInl'n: of 11 !lew clllkC:liw bargllilling 
I1grCC!l1Cflt \"i1h the City oj' ;>;c\\' Vw·k. {.'nti! a new Collective Bargaining Agreement is in place. potentially resulting in :;ul;]I'Y 
inGi'l"lseh. :-\YC Transit and MTAIK' wi\! reimburse NYCDOT the uctuallubor fates that arc ill place us veriCcd by !vITA Audil Bast:d 
on Illis SCt:nario, :\YC Transit and ;vlTl'd3C will only seck approval for the budget shOllli:l1i dependillg on lilt' rcsuils of a IWW 
Colketive Bargnining I\greemcn: Hnd it' tile rates f()1' fringe benefits and overh{:ad itlcn~nse us e$tiiblisht~d by :\YC'~ omec or 
VI!llWg(:ll1l~ll( and Budge! !\ppl()vili is hcing sought rClroaelivcly us ncgutillti<lI1s were P;"OI!',!(:k!d elm: 10 the need In n:mncik cost 
mfonlliltioll. 
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Schedule I; ModiTlcaticms to Purchase and Public Work Contracts New Y{)rl~ City Transit 

!tem_~_~b=r..: 3. ________ ,~ __________ ..... 

I 
Vendor Ntlmc (& Locetion) I 
TrHllum USA LtC (Salt Lake City. UT) 

r
n;;~rlPlio;;--" ------. 

Design of a new Compressed Natural Gas transit fueling facmt/-
! West Farms Bus Depot . f-----·-_· _.-.. ----. --------1 
I Contract Term (including Options, If any) 

I August 14, 2003- August 13, 2013 
, OPtlon{s) included In TOlnl Am~'7,;;i?-"'-'-'-O Yes O-No l8J ole 

:proc~~~;tTyp-;-O ComjJctitive l8J Non-compelitive .•. -

:S;;~~ii~tion Type O-RFP-[j8id---(8j-Other: Modification I 
!~F~l1dlng 50U;;;- . - -- I 
! l8J OP.:r.~~~§._O Capital _.0 Federa~ Other: ~_ . 

[

Requesting Dept/Olv & DoptlDiv Hoad Nnmo: 

Department of Buses, Dauyllrick --------- ........... _----------.,...------
Discussion: 

Contract Nu~-b-e-r ------ ! AWOIModlfk;~tion ;-----j 
0488867 _. ~ 1 _. _. ___ .. _._~! 

Original Amount: S 9,350,000 I 
Prior Modifications: $ 0 ----. 
Prior Sudgets.ry Increases: $ 240,000 

~c_u_r_re_n-tA-m--ou-n-t-:---------==- --$ ___ ----9.6~O.OO~ 

I 
S 2.373.753 i I This request 

(Est.) . 

% of This Request to CUrrent Amount: 24.7% 
-.-.------------------.---.--i 

% of Modifications (Including This 
Request) to Original Amount: 27.9% 

This modification will reduce the per tlll.:rlll pricing. extend the contract through December 31, 201410r (he operation and maintenance of the 
CNl1rrcs~cd Natural Gas (eNG) fueling H1Cility 'fit the West Farms Depot and increase the contract funding by 52,373,75310 eovcr the conlr:lct 
requirell1cntK through December 31,2014. 

Contract No. ()413S867 is part of a cDll1petilivcly negotiated Contract No. C·40411E awarded to Trillium USA LLC (Trillium) in DecclIloer 
2000 f()r the desigt1l1nd construction or a nc\v Cl'\G fllc!ing fhcility at West Farms Depot. Contract No. 0488867 provided for II ten (10) yual' 
p,~ri()d of operation !lnd m.lilllCtltlncC of the CNG rueling fueility whieh commenced ill August 2()()3 ollce the constructi()n wus completed and 
lhc lhcilily was in operation. 

l:ndcr the operatiun nnd maintcnance provi$ion, the contractor is responsible for providing preventive and rCl11edialmuintcnHncc to the entire 
Ct\G fueling facility, iIlC.llIdill!:!, the gas monitoring lind warning systems as well as other related cOl11ponents ill order to ensure continuous 
service. The IInkluC t<.:chnical nature of the eNG fueling facility requires an experienced, technically quaW1cd cOlltractor to operatc llnd 
lIlilintain the facility to ensure safe alld continUoliS opcration. The price schedule for the opcralioll and maintenance is s.tructurcd where the 
<':Olltractor reccivcH II montlll)' paymelll based 011 the volume of CNG dispensed (tilerms used) lIlulLiplied by an established rate pa Ihenn and 
il!cludes tiered pricing where the per therm pricing decreases as thc volume of CNG dispensed increases. The pCf tileI'm raw;; .Ire adjusted 
yearly based (Jl1 llllclmltiolls to .1 predcknnined COnSlIll1Cr Price Index (CPI). 

The 5iz(: of the eNG bus flee! at Wcst F,lrms Dcpol has increased by 86% from 136 buses in 2004 to 253 bU$cS in 2012 thereby increasing lhe 
volume or C~~G dispensed. \).,/IIi!e the higher volume of eNG dispensed allows for lower per therm nile, Ihe steady growth of C"iG bus (leel 

has depicted Ihe contract funding prematllrely. As II result, a budget adjustment was execllted in Novemher 2012 which added $240,000 to the 
conlri\cllO provide continued service While approval of this modification is sought. 

This modif1c~tion incilides changing Ihe per IhcnTI lier pricing for this contract to match thaI of the Jackie Gleason contract which pruvides 
I11me favorable licr pricing. Thc West Farms per IhcTln tier pricing was established at the time of award for the construction of the C:'\G facility 
ill lOOO. Bused on reccnt aventgc I1I\)Hlhly volumes of CNG dispensed at West Farms, the change in the tier pricing will rcsulL ill yearly savillgs 
or about $.WO,OOO. Trillillill agreed 10 honor the more /ilVorable tier pricing eflective 1\OYl!II1Uer 2Cl 12. This ll1odiljcntioll (liso include, tilt: 

lldditlol1 n! lille items Itll' labor and i11iltl:rial similar to those in the Jackie Gleason contract to cOver (lilY misccllalleOlls upgrades thm lila) 
bt:con1e required. Thesc items have (\1\ estimated valu\! of S 148,560 which will be used for an upcomillg upgrade to the CtHllpressor <:!!lgines 
mandulcd ~1y- the EPA, 

This IlIo(\ilkaliol1 lliso allows ((H ll<idillg the required filmling and extending the contract frolll August 1:1, ,:W t:l thrmlgh December 31,2014 SO 
il i; ';'Il<.'rnliuous with t-, YC Trallsit " (·omrlli.:I ~o. 061\9336 with Trillium covering the Jackie Gleasoll' C'\O lilcling theili')'. tvlTA Blls 
Company- (MTABC) lllso hHs n contract with Trillium I'm the same scrvices covering College Point lIlld Spting Crl'ck C~~G lhding flleililie&. 
\./ rAIl!.' obtained BOllle! approval ill ,,julch 2012 lor Cl(ICnding its contract through December 31, 20 I" lHld changing lht: pril:c struclurlJ 10 
m,tlel! tlWI or Ihe Jaekit' (j!t,<lSOIl cnnlracL As nil eNG maintenance contracts lor NYC Transit "'Id vlTABC will expire at the .ame lime, it is 
'-;YC fnil1$it's intent to conduct n eOlllpelilivc HI'/' for the (.omhinc:d rcqulrements in un dIan til realize savillgs lhill may be ass()t~ialeti with 
CCPJlOJl1ies cif scale. II should he Iwkd (hal of the {(lUr locatiulls, l}Illy the Jackie Gleason conlnll.:t (O(;r\l))J(" illd\l(I(!~ it .l.ycar optiol1. A 
1lIH1~el SurVl~) will be coulllctcii in tilt: fi'Sl lialf of 20 I 3 with input ilorn NYC Transit's CNO cOI1Sultalll 1\' ddcflninc ,vlieliler eXl'lcise of the 
oplll}!; \\lnild he advaJlIHg':OllS :llId irs\). 1(1 also \:X!I:nd lin: ollwf ('~(J IImintcIHmce contl'acts. Th(~ filial prit,;;, (ollsid<,;r\·d n,ir unci rea&onahlc. 
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Schedule J: Modifications to Miscellaneous Procurement Contracts 

lIem Number: 1 
Vllndor Namo (& Location) 
Kronos, Inc .. Chelmsford, MA 

Description 

(Final} 

Provide, Deliver, Install and Maintain Kronos Timekeeper 
I System Hardware and Software with Incidental Training 
I and Consultancy as Required 
I I Contr .. c! Term (including Options, j-;-ll-n-y)---------l 

i 
I 

I 
April 18, 2007 - Janunry 31,2013 
-~ .. -.------------. 
Option(5) included in Total Amount? 

o Yes oNo 

Contr~ct Numbor 

06-TD-2768 

8&T 
URR 

OrlglnDI Amount: NYCT 
MN 
MTA Bus 

8&T 
lIRR 

Prior Modifications: NYCT 
MN 
MTABus 

Prior Budgetary Increases: 

8&T 
LIRR 

Current Amount: NYCT 

MN 

1 Sridges !lnd Tunnels 

I AWOIModifl"liM' J 
I 

S655,000.00 -

$1,245,775.00 

$3,790,253.00 

52,418,000.00 

5513,725.45 

51,908,845.61 

' 56,900,000.00 

SO.OO 
5876,415.98 

$80,077.35 

-
$0.00 ---------.-

52,653,845.61 
58,145,775.00 

53.790,253.00 

. I 
f~cl~::r:~cnt Type _=g Cornpotiti~~. "®"Nc;~:;;mpclWv-;1 

$:1,294,415.93 

MTA 8us 5 593,1lO2.80 
.-.--

~~OlicitatiOIl Typo, _~ f-(FP [J Gi~j 0 Other: 1 
I Funding Source . , 

i 

8&T $ 582,4"(2.16 

This Request: 
URR $2.000,000.00 

MN $1. 739,000.00 

MTA Bus $ H7,610.74 

--' - .......... -----.~~---- ---...-~ .. ,-~ 
8&T 21.9% ! 

i 

i 0 Operarng 0 Capital [] FC(ioral 0 Other: % of This Request to LlRR 24.6% 

Current Amount: MN 52.8'Yo 

t
' ! MTA Bus 14.8% i 

---------- I I 
; ~:~~~~~::Y~~:~i~i;.I:~~PtlOiv H~ad Namo: 1/ % of ModiflcaUons 8&T -·------;4~~~-----'-----·1' 
I' (Including This LlRR '7144% 
i Request) to Original MN 108.2% 
, • I Amount: MTA Bus 326% " 

Ii' 
t Di;c~s~ion':--'-'-- .. _._. __ .. ______ .. _______ ---1.. .' --'--'-"'" "-'--1 

)

8& T is seeking Board approval unuer tfle All-Agency Procurement Guidelines to modify this mLlfti'~lgency non-competitive i 
miscellaneous procurement contract with Kronos, Inc. (Kronos) for additional funding for: 8&T " $582,472.16, LlRR "I 

, $2.000,000; MN - $1,739,000: and fvl r A Bus - $87,610.74. 

In February 2007 the Board Clpprovcd the award of the subjec:t all-agency contract 10 Krenos for a thme year period. This I 
system was designed to enablo tlla Elgencies to manage and record time keeping, leave and absence information for thoir ; 
employees. Kronos maintains its timekeeper equipment and software based on each agency's requirements. It also provides I 
tmining, implementation, consulting and support services. The Contract currently extends through January 31,2013. I 
!n order to enable the COIl/r@Gtor to continue to provide maintenance and sURPori of the system and perform consulting! 
services as required, 8&T WII: cxtemj the contract through January 31, 2016. Since the Contractor will be reimbursed ill I 
a(;Gordi:lI1ce with the terms of the contract, the value of each amendment for B&T, LlRR, MN, and MT/\ Bus is considered fair I 
and reasonable. Funoing for !3&! • dRF<, MN and MTA Bus is available in each agency's Operating 8udgot 

I ~ " J • ::. I : fi. I (l '; I 
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~------------------------------ - ---
--------------------, 

Metropolitan iransportation Authority 

Schedule 1-1: Modifications to Persona! Service Contracts and Miscellaneous Service Contracts 

..!.!.:!!l Nurnl;Hlr 8 ____ " _______ (.~_il1_a_l) _____ .. __ _,__,_----------. I Vendor Name (ll. Location) Contract Numb.:lf ·-----1 AWOiii:i"~dification It 
Pi] Americas, Inc.!Chas. H. Selis, i\ Joint Venture, New York, NY PSC·06-2810 J._. ___ . ___ ... __ ._ 

Design and Construction Support Scrvicos for Project BW-89C, 
F!eplacernent of the Qumms Approach at the Bronx-Whitestone 
Bridge 

Contract Term (including Options, if any) 

June 30, 2008 - February 28, 2015 

~O~r~jg~ln~a~I~A~m_o~un~t_: ________________ ~$~5~,4~7~7,~783~.O~Q~ ___ 1 
~p:..;r..;.:i();.:.r-,,-M;.;;o~d:.:..:ifl.;;;..ca;;..:t;.;;lo.;.:.l1::.:s:,--_________ §"~., 16~,05-2.62 

Prior Budgotary Incroases: N/A 
Option{s} includod in TOlal Arnounn-'--U Yes [2J No Current Amount: 58,641,835.62 

~----------------------- -------Procurement Typo [2J Competitive o Non-competitive 
Solicitation Type -~J RFP OOki-----erOther: 
funding Sour;;c "_<_~_>,"._ .. V ----------------~ 
o Or.lcraling t2?J Capita! 0 Foderal 0 Other: 
RoqueSting DcpUOi;&OcptiOiv Ha-,!("'-j """N,,-,-nc-:--­
Engineering &. Construction, Joe Kuane, P.E. 

This Request: 51,312,712.73 

1---------------------.------
% of This Request to Current Amounl: 15.2% 

% of Modifications (Including This 
Requost) to Original Amount: 

-------------------
81.7% 

I --... - ... --------------'--'-.-----------------------

I Oiscussion: 
. B& T is seeking Board approval undor the All-Agency Guidelines for Procurement of Services to amend this contract wilh 

. I PB Americas, IncJChas. H. Sells. A Joint Venture. (PB/Sells) for funding to perform: (I) additional construction suppori 
I services (CSS) in tile amount of S 1,212,614.18 and (ii) design services for the installation of noise nnd protective barriers 
r aiong the oast and west sides of the [;lpproach and on-grade adjacent to the houses along 1110 wesl site limit for an 
i amount of 8100,098.55. The lol:ll rm~]Otiated amount is $1,312,712.73. Consistent with the Procurement Guidelines this 
, amendment constitutes a substanli<'ll change, 

! Pursuant to Board approvul in June 2008, Contract PSC-06-2810 was awarded to PB/Seils, The Contract contains the 
! requirements for a complote design and CSS. Additional funds are necessary for ongoing construction support services 
. undor Project BW·89C as follows: (a) additional design and drawing modifications (temporary 5kV electrical feeder, 
I temporary fire standpipe rovisions, Francis Lewis Park playground revisions, storm water and dwinage revisions, repairs 
I to the existing structure and LEO lighting upgrades) during construction due to field conditions: (b) design revision and I 
verification (or SllbsurfClce mini-pile installations at the piers, abutment and overhead sign structure: (c) a greater number ,­
of submissions for shop drawings, requests for information, catalog cuts and coordination than originally anticipated. In 
addition, under a prior amendment a noise study was undertaken and discussions were held wilh the lOGal community ; 
atJOut tile results of the noise SllicJy as well as other community concerns. As a result, 7.5 foot noiSe and protective 

, barriers will be designed to be instancci along the East and West sides of the approaches (400 linear feet each side) and I 
arJjacent to lhe houses along tho Wesl site limit (1000 linear feet). PB/Sells submitted a proposal in the amount of I 
$1,367.608.83. The EngiIH;lOr's eS:.Irnalc is $1,223,296. Negotiations resulted in a CClst of $1,3'12,712.73, which is 7.3% t 

a!love the estimate and IS fair atl'1 'oasonable, Funding for this amendment is available in the 2010 - 2014 Capital I 
Program under Projnct BW-·8~lC. . , , 
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METROPOLITAN TRANSPORTATI.ON AUTHORITY 
MID-YEAR AND NOVEMBER FORECASTS vs. ACTUAL RESULTS (NON-REIMBURSABLE) 

NOVEMBER 2012 YEAR-TO-DATE 
($ in millions) 

November Year.to-Oate Favorable{Unfavorablel Variance 
MId-Year November Mid-Year Forecast November Forecast 

. Forecast FOrecast .. Actual ~ Y! 

Total Revenue $6,546.7 $6~567.0 $6.494.1 ($52.7) (O.S) ($72.9) (1.1) 

Total Expenses 9,445.8 9.439.8 9,335.6 110.3 1.2 104.2 1.1 

Depreciation 1,968.3 1,950.8 1,950.1 18.3 0.9 0.7 0:0 

OPES Obligation 1,350.8 1,42&.9 1,366.3 (1S.5) (1.1) 60.6 4.2 

Environmental Remediation 4.6 3.1 4.2 0.4 7.7 (1.1) (35.2) 

Total Expenses $12.769.6 $12,820.6 $12,656.2 $113.!$ 0.9 $164.4 1.3 

Net Surplusl{Deficlt) ($6.222.8) ($6,253.6) {$6,i62.1, $60.7 1.0 $91.5 1.5 

Subsidies $5,050.2 $5,070.0 $5,069.5 $19.3 0.4% ($0.5) (0.0) 

Debt Service $1.926.9 $1,881.7 $1.881.2 $45.7 2.4 $0.5 0.0 

.. Excludes the impact of Tropical Storm Sandy 

NOTES: 
- Results are preliminafY 'and subject to audit revieW 
- Totals may not add due to rounding 
... Variance exceeds 100% 
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MTA CONSOUDATED 
EXPLANATION OF MAJOR VARIANCES BElWEEN NOVEMBER FORECAST AND ACTUAL 

November 2012 YEAR .. TO~DATE 

(0.5) 

0.5 O.O'lf. 

($ in millions) 

MI!IB • $20.'" r-abIII primarily due to ___ 1IIXHIlbor spending rt:Jr: ~ power.1IIIIfnIeIIance 8l1li 
0\Iw ~ COfItn!ds (e.9-IT. fadIity and Shop mainIenIIrIce. en\ll!l:lnmenlall\!l'llediatlOo), IIIIIIeIiIIIIl & 
auppIiea (It ... pmpuIIIc:IrI and car body). OIlIer Ilusin-.IIlqNIMIIS and OPED obIigeIlon~. Partially 
oJfatIIng IhiS result _1II1fIwOt'IIbII CI¥efIkns ~ _,to T!opIcaf SIoIm $andf • 

.YIA.8!a -$l.1lM faVoIlIllIe mOlly clue to 1he1lnmg Of non-IaIIar ~ pa!\IIIIIJ otrset lily UIIfIMIIaIIIe 
tabar and other IIOEH':II$h operaIiIIg expeIIIJ8lI • 

.EM.rA«-$3.7M faVoIlIllIe prInl8I1Iy dull to 1hetftling Of policy renewaI$ and ___ ~ claim 
expeIIM$. 

m· ".1M favoraIIIII mostly dull to lie IImIntI of a labor c:onIRit:t I8iIOfUtIon and eIecIri9 power 8l1li fuel 
undemms. 



METROPOLITAN TRANSPORTATION AUTHORITY 
July Financial Plan· 2012 Mid·Year Fot'ecast 

Consolidated Ace,.., Statement of Operations by Cat8goly 
November 2012 

($ in mIions) 

Nonntlftlburullla ReJmbulUbie Total 
p_crabli mora&Iii FiWOiiIiIe 
~lel ' rtInflmmabIel ~~ 

Mfd.v .... IIIJd.Year MId·Year 
FIIRICUt Actual Varianc;e PemtIIt F~ Actual VIINno Percent I'onIcast AcfuaI Variaru:e Petant 

B!DmI! F __ R_nue '$424.3 $393.8 ($30.5) (7.2) $0.0 $OJ) $0.0 - $424.3 $393.8 ($30.s) (7.2) 
Vehicle Tel ftINenIIe 122.8 112.9 (9.9) (8.0) 0.0 0.0 0.0 · 122.8 112.9 (IU, (8.0) 
OIlIer 0petaIing Revenue ~.2 43.2 (3.9) fSA) 0.0 0.0 0.0 - 47.2 43.2 (a.9) (8.4) 

CapItal " OIlIer Reimbulllemenlll 0.0 0.0 0.0 · 119.0 111.4 (31.6) (2S.6} 119.0 111.4 (31.6) (2S.6} 
Total Rewnua $5M.2 $I4U I$4U) (7.5) $119.0 stU (Ut.G) faG) $113.3 "11.3 ts75.9} ,,0.&) 

I.III!IUI 
~ 

$31.S 29.9 $407.1 $397.3 $9.8 2.4 Payrol $362.1 $3&5.8 ($3.7) (1,0) $45.0 $13.4 
Overtime 37.6 76,2 (38..5) · 5.1 4.2 U 18.7 42.7 80.4 (37.7) (8U) 
Health and 'NeIfare 70.0 73.4 (3.4' (4.8) S.O 3.8 1.3 25.2 75.0 77.1 (2.1) (2.8) 
OPES Cw!ent Payment 38.1 35.0 1.1 3.0 0.0 0.0 0.0 - 38.1 35.0 1.1 3.0 
Pensions ~.6 42.9 4'- 10.0 2.5 1.8 0.7 29.4 50.2 44.7 5.5 11.0 
Other Fringe 8enefiIs 41.0 46.9 (S.B) (14.2) 12.5 8.8 3 .• 31.4 53.8 55.5 (1.9) (U) 
Reimbulsable 0vadIead (25.7) (18.6) (7.1) (27.5) 25.7 18.6 7.1 27.5 (0.0) (0.0) (0.0) (39.3) 
TOIlaIlIIlIor Expenses $8GU $821,,4 tsWI) {U} $tU "1.5 $27.3 2&.5 $SM.7 "90.0 ($U.3) (3.8J 

Non=LaboG 
Bedlie~ $42.9 $37.0 $5.9 13.7 '0.0 $0.0 ($0.0) (71.9) $42.11 $37.1 $5.9 13.6 
Fuel 21.11 20.7 1.2 S.3 0.0 0.0 0.0 44.8 21.9 20.7 1.2 5.3 
Insuram:e 1.9 1.2 0.1 37.9 0.7 0.3 0.4 54.7 2.5 1.5 1.1 42.2 
Claims 18.4 1.3 15.1 112.0 0.0 0,0 0.0 · 16.4 1.3 15.1 92.0 
PatatnrntiI ~ ContIae:t$ 35.2 24.6 10.6 30.2 0.0 o.n 0.0 · 35.2 24.6 10.6 30.2 
Maintenanee and 0Iber 0peraIIng ContnIds 4!l6 30.9 18-7 37.7 5.5 7.0 (1.5) (27.7) 55.0 37.9 17.2 31.2 
Plofe&aionaI Senrice Con1mds 31.5 25.S 6.0 11.0 '1.4 3.1 1.2 26.2 35.!il 28.7 1.2 20.1 
MIII&rial$ & Supplies 44.7 38.8 8.1 18,2 12.0 8.2 3,8 31.8 58.1 44.7 11.9 21.0 
0Iher~ ExpenIllS 13.8 11.7 2.2 15.8 0.1 0,3 0.4 61.9 14.5 11.9 2.6 11.' 
Total NoM..abor ISlrpense$ $2&7.9 $189.6 $18,,4 26.5 $23.2 $11.9 $4.3 11.9 $2&1.1 $208.4 $72.1 25.9 

Ottw Expew AdI!I!!m!!n!s: 
0Ihef 3.4 3.2 0.2 5.4 0.0 0.0 0.0 · 3.4 3.2 0.2 5.4 
General ReseIve 0.0 0.0 0.0 · 0,0 0.0 0,0 · 0.0 0.0 n,O . 
Total Clllar EJcpe_ AdjusImenIs $3.4 $3.2 $0.2 5.4 $0.0 $OJ) $0.0' · $3.4 $3.2 $0.2 6,,4 

Total Elq:teues befofe Non.castlIJabllilll AcQt. st3O.2 '"4.2 "8.11 1.9 $119.0 $8'1.4 $31.41 26.5 $949.2 'HU $41" 8.0 

Dep!8Cia\ion 198.0 178,1 17.8 9.1 0,0 0.0 0.0 · 198.0 118.1 17.8 9.1 
OPES 0bIigaIi0A 30A 27.8 2.5 8.3 0.0 0.0 0,0 · 30.4 21.8 2.5 8.3 
EnvlIonmImIaI RemedIaIIon 0.2 0.2 (0.0) {G.l} 0.0 0.0 0,0 · 0.2 0,2 (0.0) (O.l) 

T.I~ $1,056.7 $1,0%8.3 $3U 3A $119.0 $87.4 $31 .. 26.1 $1.115.7 $1,101 .. $67.9 U 

Net SI/l'PfUIIItOefll:ll) _ludIng SutIstdIes ami DeIIt serv/c4 ($4112.5) ($410A) {$S.8} 11.7) $OJ) $0.0 tsQ.GJ {9U} ($412.5) f$41O.4l {$S.O} (1.1) 

SI!b8idIes 313.9 318.3 (3.Gl (1.1) 0.0 0.0 0.0 · 313.9 310.3 (3,6) (1.1) 
Debt SImIice 132.1 113.0 19.1 14.4 0.0 0.0 0.0 · 132.1 113.0 18.1 14.4 

- RNIdIs -1>/1IIImIIIIIIY and aubjecllO audit miew. 
- ~_duelt!fOUIIdln;, 
·V~ ___ '00%. 

----- ----------------------------------' 



METROPOUTAN TRANSPORTATION AUTHORITY 
Jufy Finarlcfal Plan • 2912 Mid-Year Forecast 

Consolidated Accrual Statement of Operations by Category 
November Year-to-DaJe 

($inmllitms) 

NomeIntlJtnable Relmlluruble Tolal 
i'iVOiiliIi F.VOiibf4i i'iVOiiliIi 

J!:!nfavorabIaJ i!!nfa!!!y!!) ~ 
IIId-Year .. Year Mid-Year 
I'orec:Mt Actual VarlMc;a fIIIrcent FonIcaat AI.:tuId Variance Peft:ent foIacast AcbIal Variance Percent 

P=Revenue ~ 

M.m.9 M,636.5 tm.3} (0.6) $0.0 $1),0 $0.0 - $4.665.9 M,636.5 ($29.3) (0.6) 
VeIlicIII Tot RtMmue '1.386.2 1,386,8 (19.6) (1.4) 0.0 0.0 0.0 - 1,366.2 1,366.6 (19.6) (1.4) 
OIlIer 0peI1IIIiIIg Rewnue 494.7 491.0 (3.7) (O.7) 0.0 0.0 0.0 - 494.7 491.0 (3.7) (0.7) 
CapIIal & OIlIer ReimbuIsements 0.0 0.0 0.0 . 1.300.3 1.233.8 (66.5) (5.1) 1.300..3 1.m.8 (GG.Ii) (5.1) 
ToIIaI ReftmIIt H,54U $GAM.1 I$52.It (0.8) $1.3410..3 $1.233.8 ($8U) (1.1, $7,847.1 $7,7%1.9 ($11U) (1.5) 

i!I!!t.!Jm 

= 13.846.2 $3.842.5 $3.7 0.1 $481..2 $424.3 $36.8 8.0 M,307.4 M,266.8 $40.5 0.9 
0veII!me 446.1 sna (75.8) (17.0) 88.1 97.5 (9.4) (10.7) 534.2 619.3 (85.2) (15.9) 
HeaIII! and Welfant rn.8 772.4 5.2 0.7 48.6 47.6 . 1.0 2.0 826.2 820.1 6.1 0.7 
OPES Cumml Payment 385.1 383.0 2.7 0.1 0.0 0.0 0.0 · 385.7 383.0 2.7 0.7 
PeneIoII& 1,238.9 1,265.7 (28.9) (2.2) 48.5 62.7 (14.2) (29.2) 1,287.4 1.328.4 (41.(1) (3.2) 
OIlIer ftInGe BenefiI$ 490.0 494.5 (4,5) (0.9) 128.4 119.1 7.3 5.8 6t6.S 613.6 2.8 0.5 
Reimbursable 0\Ie!bead (302.6) (2842) (18.4) (S.1) 302.2 283.9 18.2 6.0 (0.5) (0.3) (0.2) (40.5) 
ToIIaI Labor ExpeMn $8A&U $8,H$,8 ($114.1) e1.1l $1,o11.t $1.035..3 $3&.8 U $7,968.8 $8,h1.1 ($74.3, (o.tJ 

r: 
Power $484.9 $438.4 $28.5 5.7 $0.2 $0.7 ($O.4) · $465.1 $439.1 $28.1 5.6 

Fuel 237.1 229.2 8.0 3.4 0.0 0.0 0.0 3.1 231.2 229.2 8.0 3.4 
Inau_ 16.7 13.9 2.8 16.7 8.9 1.5 1.4 15.1 25.6 21.4 4.2 1fU 
CIalme 178.1 178..3 (2.2) (1.3) 0.0 0.0 0.0 · 176.1 178.3 (2.2) (1.3) 
P8I'lIln!nsit SeMce ConInJds 351.4 321.4 24..1 &.8 0.0 t.5 (1.5) · 351.4 328.9 22..6 6.4 
MainIenanc:e III'Kt O!her Opelllflng COIIIIadS 467.3 386.8 80.5 172 56.0 61.4 (5.4) (9.8) 523.3 448.2 75.1 '4.3 
PRlfessiDnal SeMce Con\lad.8 244.7 220.9 23.8 9.7 3U 32.7 3.9 10..6 281.3 253.6 27.7 9.8 
Materials & Supples 440.9 395.3 45.1 10.4 111.8 90.9 28.7 22.7 556.6 488.2 12.4 13.0 
0IIIet 13usirIesII Elcpentes 138.0 102.4 35,6 25.8 tl.O 3.9 2.1 35.5 144.0 106.2 37.8 28.2 
Tolaf Non-labor EIIpeneas $2.5a1..3 $2.292.8 ~ 9.8 SUU $1t8Ji $2U 11.9 $2,.162.8 $2,49U $211.4 tJI 

0Dmr Ij.xpfmst A!gus!ments; 
0IIIet 26.& 41.1 (21).4) (78.2) 0.0 0.0 0.0 · 21.8 47.1 (20.4) (76.2) 
GeMI8I ReMrve 0.0 0.0 0.0 . 0.0 0.0 0.0 - 0.0 0.0 0.0 -
Total OUter Expense A,dJIIstnm1IB $2U $47.1 ($20Al (76.2) $0.0 $0.0 $0.0 · $28.8 $4M ($2OAl (76.2) 

Total &peASas IIefoI'It Noa-Cab LIability Adje. St,44f.8 $9,33U $110.2 1.2 $1,300.3 $1.233.8 $116.5 8.1 $10.741.1 $10,669..3 $11&.8 U 

Oeprac:iation 1.968.3 1.950.2 182 0.9 0.0 0.0 0.0 · 1,9GG.3 1.950.2 18.2 0.9 
OPEB()IlIigatian 1.350.9 1.366.2 (15.04) (1.1) 0.0 0.0 0.0 · 1,350.9 1,3662 (15.4) (1.1) 
EnviRwnenIaI RemediaIiQn 4.8 4.2 0.4 7.7 0.0 0.0 0.0 - 4.6 4.2 0.4 7.1 

Tatal EIIpeneas $t2.18tJI $12,06.2 $113.4 0.9 $1,3OD.3 $1.233.8 $I6.S 5.1 $14,OU.I $13,890.0 $11 ... U 

Net Surplusl{Detlr:lllucludlng Sullaldlelli and Debt semc. ($1,222.8) ($8.112.1) $It .. 1.0 . $0.0 $0.0 $0.0 · ($&,222.8) ($8,112.1, _.8 ...8 

SuIIsidies $,050.2 5,069.5 19.3 0.4 0.0 0.0 0.0 · 5,050.2 5,069.5 19.3 0.4 
Debt Stmric:a 1.928.~ 1,881.2 45.7 2.4 0.0 0,0 0.0 - 1,92U 1.881.2 45.7 2.4 

- __ .. pnIIiminlltyMlfwbjactto audIIllIIIiIIw. 
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METROPOLITAN TRANSPORTAnON AIJTHORI't'Y 
JULY FINANCIAL PLAN - 2012 Mll)..YEAR FORECAST 

EXJILANAnoN OF VARIANCES BETWEEN MID-YeAR FORECAST AND ACTUAl ACCRUAL BASIS 
November 2012 

(tin mIIll_) 

GeIllH'le RwetIUe Nonreimb F--.e FII!IIIIfable 
.!:!orl..!E!!peos~~.~CaI!po!y=J:e::lL..-___ !!..B@!d Il/I!faVtnI!!et Reason fg! Variance 

YehIcIe TOIl Revenue 

Other OjlCllllllng Revenue 

Payroll 

HUIIh and Welfare 

.I li 
NR (30.5) (7.2) lowet rIder-'IIp and the ~ farenoU cOIIedIon following TltlPicaI . 

NR /9.9) (8.0) 

NR {3.S} (&.4) 

NR {3.7) (1.0) 

NR (38.5) 

NR {3.4) (U) 

SIom1 Sandy nI$UIIIId In ~ ~teVIIIQt at N"t'CT. the 
LIRR. MNR and MfA Bus of (t1$,'M). ($5.8M). (SS.1M} and (t1.6M). 
respedIVeIr. 

lowet InIIIle volume and the ~offarelloU coIlIIdIon foIIowinO 
TRIpicIrI SIom1 Sandy_ respDrlSlblefor the ~18SUII. 

I.owef_ dIIdIlg the monIh RIfted ~ outcamu of: 
tS2.oM) at FMfAC due to a negative lIhIft In the market value of tile 
ImtesIed asset fIOI1(oIiO; and ~ adveI1IsIng revenues-{'1.6M) at the 
URR and (SlUM) at NYCT. OIherlllJllllCY ~ _ minor. 

The -n I.IlfImInIbIe \IIIIIIIIlCe _ kVgely a\IIIbIIIaIIla to Ttopical 
Storm Sandy,1iIIttk:fI diVel1ed labor resourees from project WDIk to 
mainIenIInI:o. AdCIIIIoNIIIriIIMnbIe 1IISUIUl_ due to higher mles of 
pay and f1IImIusabIe billings at MfA Bus ($4.oM) and mare 
maItltena!Ice ac.tIYIIy pIffIxmed by tile ~ 1lWlf!doIeII at the 
LIRR (tUM). NYCTbadlVll.ll1flMmltlle ~ Df(".1M).1lIete 
JUUIIs_ paIIIaIIy DIfIIel by favoIlIbIeVllllance$ of $1.3M at MfAHQ 
and $1.2M at8&T. due to higher vacancies. 

The UI'I1aYoratIIe outooma largely reIIeds the Impad of Tropi<;af SIom1 
sandy and higher maInIenance and ~sentee coverage 
~~:($2Il.AM)alNYCT.($4.OM)altlleLlRR.($2.4M) 
at MfA HQ, ($1.31) III MTA Bus. ($(l.aM) III MNR. and ($&.3M) III both 
8&T and SIR. {See 0verIinIa DecomposItIcP Report ror II'IIndefails} 

HIgher cIaIma and IiInlII9 _ RISpCIIlSibie for I.t'IfavonIbIe wriances of 
(S1.7M) at MfA Bus and (SUM) at NYCT. wIIIcII_ pIII1IaIIy allset by 
a r-abIe~ofSO.6Mat 8&T. The f..lRRwas {$O.8M) 

. urofavwatIIe prImaI1Iy lIueto I\IgIIer RItes. 

(Unfavorable) I\easQn fqr lItr!IlnC:II 
J 2i 

(29.3) (O.G) I.owef IIdlIrsIIIp and the saspensIoI'l offarelloU coIIecIion kiIIoIIIng 

(19.6) (1.4) 

(3.7) (0.7) 

3.7 O.t 

(75.8) (17.Q) 

5.2 0.1 

TItIPicaI SIom1Sandy nI$UIIIId In IIIIfIWofabie ~ __ at 
NYCT. MNR, the URR and MfA Bus of ("2.6M). (t10.0M). (tUM) and 
(UAM). mpec:IiveIy. lbIa single -1\feIJIIIIId _$2QM In 
bigher - n:poiIe41hrough September. 

The II/Ifavof'able muII_ primarily. due to lower InIIIle volume and 
-. toll, ~ 5O%ofVo'tlich_ due 10 fIVIlmpact of 
TmpIaII Storm Sandy. 

lowetYTD _leIIet;t I,II'ta\!oIabie outcamu of (S8.6M) at FMTAC 
due 10 the Impact fila nega1ive sIIift In tile market value fII tile IIMIsted 
asset j1OI\foIIO. (tUM) at MfA IiQ due 10 lower renIaIlncome and tile 
IImiII9 of tales at the TnmsIt ~ ($1.oM) at the LlRR mostJy due to 
IDWer IIdIiefIIsirIg _, n (SO.1M) at NYCT due 10 lower 
IICIVeI'IIaq _ and TIlIIISltAt.fjudlcation Elc.ft!IIU (TAS) fees. These 
outcomea _ partially dtet by fawrabIe I'IISUItI of $4.2M at MNR due 
10 IIIgIIer advertising and net GCT RlfaK _. $2."" at 8&T dUll So 
1Iigber_ from the 8atIIny Patting GImIge, ~ admiI\IStI'atlI 
fees, and __ treet vei!IcIe aucI'-. and .,.2M at MfA Bus due 
10 gmIIIrtlUrlenlf8re ~ and iMurance I1ICIlVeries. 

The -a favuabIe 11ISUIt_1argeIy attrIbuIalIIeto bigher~. 
partially offset by \he impact ofTropic.\ll SIOrm Sandy. F-* 
~ inI:IIIde: $6.OM at 8&T, SUM at MfAHO. ,UM at the URR, 
SD.8M at MNR. and $O.6M at NYCT and SIR. TIwse muiIlI_ 
parliallyotrsel by IVI ~ ~ of (S11.7M) at MfA Bus, 
lIi1IIlUaIlIe1&higher avemge mlesof pay. tiMillg. and Tmpical Storm 
Sandy. 

The YTD unfavt:InIbIe outcome largely reIIects the impad of Ttopical 
Stonn SIVIdy, higher ma/nIenance and YIICIIIltYtablIenIee CII'IIII'Ilgt! 
~.a tImIIIg: ($!13m) at NYCT. (S11.1M) at tile URR, 
($4.6M) at MTA Bus. ($3.9M) at MfA He. (SUM) at MNR. ($t).1IM) at 
SIR. a (SUM) at aloT. (See OvertIme DecompositIon Report ror 
mare dataIIs) 

The ov.aII favOrable muII_ mainly due 10 timing: NYCT $6.6M; 
MNR $1.2M a 8&T $O.3M. PaftIaIIy 0I'rst!IIlng IhIIW muiIlI_ 
unI'avaraIIIe VIII1IuIcea at MfA Bus MIl SIR.of ($UM) a $(OAM}. 
respedIveIy, due to higher claims and 1lminIJ. MfA HO and !he URR 
_ unI\IvoraIIIo by (SUM) and ($1.3M). respectively. pimaIIIy due 10 
hIgIlerRlleS. 



IIElROPOUTAN TRANSPORTATION AUTHORITV 
JULy FINANCIAL PLAN -2012 MlD-VEAR FOR£CAST 

EXPlANATION OF VARIANCES BETWEEN MID-YEAR fORECAST AND ACTUAl. ACCRUAl. BASIS 
November 2012 

($111 mllltona) 

NOVIiMBER VJ!AR.To.DATE 

GenerkR_ue NornImb Favorable "-b1e 
orli"J!J!!t!!!!CR!!o!y ~ IUnI'tMIrlIbIel Rwqn fOr Vanance ftJnfavoIatIIe} RMsmforV8!lan!le 

I !If! .I " 0Pal- CumtI1l Payment HR 1.1 3.0 The overall ravorabIe \I1IIiance was primarily due to 1M timing at 2.1 0.1 The overall favorable IIIIfIIIIc:ewas aIItIbIIIabte to r-1IItlIeeS and 
expenses at NYCT ($1J1M). These IUIIIts were parIIaIIy otfsel by an . timing: NY'CT($3.5M): tile LIM ($2. tM); and 8&T ($&.8M). These 
~ variance at ($O.3M) atll1e LIRR. 0IIIei-aseneY vsIance$ resuIIa were parIIaIIy oIfset by \IIfa¥oI'abe VIIIIarJcu at (11.1M) at MTA 
_minor. Bus; ($1.1M) 8l MTI\tIQ; and Increa$ed II1IIdIcaI ~ for retifHs at 

($fUlM) at MHR. 

~ •. J 10.0 TiI'IIIng was respcIfI!I!bIe for faWnbIe variaIIc;es at $2.9M IItId $2.8M at {26.9} (2.2) The UIIflMInII:IIe fellllllwas maIniy·due toNgher --' expenses 
MTAHIl 1IIIdUl6 URR. ~. _ an unfavorable IIIIfIIIIc:e at appIII:able to Ul6 NVeERS Iitc:aI-year endlnlI J\JnIt. 2013 at NYCT 
I$O.2M) at SIR. MTAIM was ($&.1M) ~ due to an aduaIiaIm- ($3O.OM). prtor period dIarge$ at MTA Bus ($4.QM) and the timing at 
estimate. OIlIer Agency variIInces __ minor. acavaIsat SIR and 1M LIM at ($O.9M) and ($0._ ~. 

TIIeIIe resullawere fI8IlIaIIy oIr$et by favonItIIe V/ItIant.1IS at $II," .. 
MTAHQ IItId SO.2M at MNR due III 1inJIng. 

OIlIer Fringe ~ (5.&) (14.2) NVCT hIId an unf-'*: variance of ($4.2M) primarily due to lower (4.5) (0.9) NYCT bad an UIIflMInII:IIe V8IiaIlCe of ($9.1M) due to lower diIlId 
diIlId 0VI!I'IIead aIIdiIs ~ fnlm reduced prvjecI acIIvIty. due In ovemead CAldil.lRlSUlllngfnlm recfIlr:ed IJ!IljeI:t acIlvIty aflI\tIIIIabl8 ill 
part to TtopiCal StoIm Sandy. MNR was ($2.314) lIIIfavotatJIe primarily pari to TmplcaI Stom! Sandv. MTA HQ was ($O.9M) 1IIIf~ mainly 

~ 
due to tIIgbar eriIpIoyee claim paymen!.s. raIIIoed .... and empIovee due to 1M timing at FICA _ FEI.A ellpI!IISU. Pal1/Blly oIIMIIiII!J these 
~ PerIIaIIy o1fseItiIlg theseresulla_favoIabIIt resuIIa _ fIMmIbIe WIIiaIIcea at $4.8M at Ul6 URR. reII\IdIng lower 

".J 
vari8ncea at ... III Ul6LIRR primalily due to '-tFEI.A IndIImnIly FElA lIlcIemnIlV paymenI$ _ RaIIIoad Re\IteIMIIt Tues; and SO.9M III 
payments and RaifIQad ReInn'1eIIt T~ SO.2MatS&T due III 8&T_to~ 
v-.:ies; and $0.211 at MTAHIl.dueto file timing of FICA IIlIJIMSM. 

ReIInbur$abIe ~ (7.1) (21.5) The overall unflMIIabIe IfISIIIlndlec:l$IM Impac:t at lower 0VCIItIead (1a.4) (6.1) The overall UIIfa'IorabIe result largely teflecIs 1M Impact at reduced 
Cledll$.1HU\Ilng fnlm I8duced JlIIIject adiviIy aIIribuIabIe ill part to prvjecI adMIr a\IribuIable In part to TRlfIicaI StoIm ~aM) at 
Tn!pIc:at SIaIm Sandy at NYCT ($4.2M); tower JIIIljed acIIvIty at MNR NVeT. ($4.6M)1III MNR. (S4.2M) I1111heURR.and ($&.$1) l1li 8&T. 
($1.1M); _l1li file URR ($'.oM). These resuIIa were parIIaIIy 0IfMt by TIIeIIe IUIIIts were pIItIaIIy aIIsel by a fIIII'oI'IIbIe vatIIInce at $0." l1li 
a fIMmIbIe varIanee of $1.2M at MTAHQ.1'IIIlectIno Ib& timing of MTA HQ due 10 file liming ot e¥JlIlIIS8ll1COV111Y 1IiIIInga. The overall 
expense --V bilIlIIgs. lheoverall unr-abIe result lias a unfavorable result hili a COITI!ISponding favorable lmpact (lower 
~ fa\fIInIiIIe /mpIIIcI ~expenIIIl&) on 1M I!IimIIInabIe expensos) on 1M I'IIiml:usabIe budgIIt. 
budgaI. 

EIIIc:lttc P_ HR 5.9 13.1 The overall faWnbIe out£oIII;t primarily teflecIs 1M impact of lower 26.5 5.7 lheoverall fawrabIe CIUIl:ome primarily IeIleda Iower~ 
..... ~ (lndudIng Ib&impacta atTJQPIcaI Sto!m Sandy}. and (irldudIIIg IIIe impacIs of TJQPIcaI StomI Sandy).1IIIes. and the tiI'niII9 of 
liming: $4.114 at NYCT; $1.$1 at file LIAR; andSO.8M at MNR. n- ~ $9.9M atlb&URR. $8.414 at NVCT,$8..4MatMNR, $1.1M 
IOSIIIIs _ padIaIIy aIIsel bW an unI\WotIIbIe lI8Ifance ot (SO.sM) at .. NT. SO.8M _SIR. and $O.3M at MTA HQ. 
MTA HQ due to timing. 

NR 1.2 5.3 TiInlI1g and Ib&Imp8d ofTJQPIcaI SIomI Sandy IICCOIIIIed fer most of 8.0 3.4 TImIng' -.ded far most at file faVoraIIIe VlWIance of •• 8M l1li MTA 
#Ie falIOmtIIeVl1dance at $O.9M 81 MTA Bus. 8&T _tile lIRR_ Bus _ $0.414 at MTA HQ.. The URR and SIR_ favoI'IIlIIe by $1.OM 
IIIChfavDrabllt by SO.2M, primarily due to tower~ _ tlmlng. IIIId $O.2M, mpedI¥eIy. primarily due to lower ~ PartIally 

oIfIettIngU-mulllwas an UIftvoIaIIIe vadaIlCeof ($&.414) l1li MNR. 
In part due to blgtterfulll prlc;e$. 
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($ In mllllona, 

Genem: Revenue NonNlnIb F8VOI1IbIIt 
..,Of'''''&P!!!!!''''''=:..G''''!f!B=''''oIYI-I-___ J!lB!!I!!!I!_->:t!JnfIMKab/!===),--

NR 

NR 

Pmfessional SeMce ConInIcts NFl 

MaIeriaIs & SuppIIee NR 

1 ~ 
0.7 37.9 T1mIng wasl8$llOllllible for tile I'avor.abIe VIIIiance at FMTAC of StUM. 

OIlIer II$IIII1CY vmIanr.es __ minor. 

15.1 92.0 FMTAC was S1S.1MfIwcInIbIe due to areduc:llon in requiIed __ 
blIsed 01\ an aeIIIaIIaIl1HItImate. 

10.& 30.2 Yariance due to '-eompIeled frIps, in part due to TJOpk:al Stom! 
SaIIdy. tedtMled call cenIet acIIvlIy. stridIIIr enfoIl:e-.nI of e/igibilily 
CWII!leaIlona, and thel'avor.able IIrnIn!I of ~ 

18.1 31.7 The--n~ ___ laIpIyatllillulableto'-f.peMlng 

6.0 19.0 

8.1 18.2 

and liming at NYCT ($&.5M) for IftlIintenanI;: aervk;e & repaiIs, building­
re/IIIlId and pa!/lIII1IJ ~ andveNcle ~ thIt LIAR ($5.5M) 
for. pdor petIod acauaI ~for jOintfadlUiea, -'Y and 
COIMIIricatIonS NT ($2.DM) formajormalnlenallce. painting. fadlIIy 
~and repair; MNR (SUM) for mainllmanceQll1fracts. UTA 
PO MIVIces, ~ compliance. M-2 car dI1!posaI. otIIce space 
ndaIa and _~; and MTA Bus ($O.8M) p!1mariIy liming. 
ParIIaUy oIfsatIIng these mulls _ B (SUM) IIIIfavoI'aIlIe vla'iallce at 
MTA HQ due to • RIII\taI ~ at2 BroIIdWay. 

The __ f8VOl1lbllt VI!riance -1IIIIinIY dull to liming: UTA HQ 
(l7.2Wfor~~t2~andMTAPO 
SlII'VIces; 1tIeURR ($1,(IM) far UTA dIargebacks; BIIoT ($O.8M) far 
pII\IldI'Q IIlUdIes. oIIice equipment f\1II!nI8IIance and .... and 
engineeIIng senrites; and MNR ($O.2M) primaIIIyfar oIIice equipment. 
bridge IrIsfleCtloI'I$legal. medICal and audit MtViCea. PaIIIaIIJ 0IfseItIng 
IlIese mulls was_ ($3.2M)uftvonIbie ___ at NYCT duetou,. 
liming ofbandtteMce~. 

Thefavoratlle result largely reIleda tile IiminQ or: vehIde ~ 
requII'emenIS andilMlnlorY~~at NYCT$7.7M; 
lower usage or roIliI1g stock pa!Is and supplies at MNR $1.1M; and the 
lImIngof~.4M IItMTA Bus, and $O.3M lit boIh 8&Tand 
SIR. These ...... _ parity oIseI by l1li urtfavQrabIe result of (l1.1M) 
atthe LIRR dUe to tpeIItef IIII'IIeI1III usage and timing. 

J ~ 
2.8 16.7 llnmg _l'IISflOIISibIe far favorable varIanceII of SUM and $O.2M at 

MAC and MNR and ~vmIIli1ceI' of ($O.5M)and ($O.3M)at 
MTA HQ and NItCT. mpeclivel¥. 8&Twas ($O.1M) UI1I'IMInIbIe. 
priInIlIrlIy dw to IIlghw JIIlIPI!I\Y ~ upenIIeS.. 0tIIeI' agencv 
variarlI:os _ minor. 

80.5 

23.8 

45.7 

(1.3) NYCT, MTAHQ. thellRR 8nd MNR were UIIfiMInIbIe by (S2.1M). 
($1.1M). ($0,411) and ($O,2M).~. dlIe to ~ 
antItipatad p&JIOIIl$. MAC _ fawI'a\IIe by .,.IM dUe to a reduc:IIon 
in!'llqllinld __ base4 01\ an aeIIIaIIaIl1H$1Imale. 

17.2 The ovenaII fawnIbIe resuIlwaslalply alIrilluIabIe totepreS$ed 
$pendil1g and liming at NYCT ($23.8M) for maInIeI'IIInCI:!IIII'IIk:u and 
R!p8lnI.IIuIId~ and painIing expI!II$1I$ and veNcIe~ 
B&T ($14.514) for major 1'IIIIlnIenaIIc. paiIIIInj'J. E-ZPlISS tag pu!dIaaes, 
fadIfty IIIBinIeIlaI'Ic III'Id repair seMc:u. ~ swvfc!es III'Id RIfu8e 
and ~ MNR ($12.8M) primal1trfordefemlllloallnoliVe 
W8I1'IaIIls. mainIImance c:onIIac:tt, __ veNcIe,.n. amce space 

9.1 

10.4 

nIIIlaIs. M-2 car dlIIposaIs and MTA PO services: the LIRA. (l11.3M) for 
IUblllIh n:rnovaI. COIM'II.IIIieaI •• equipment. ~ & ~ 
maIn\enanCe. vegetation II1III1IIgeIIl8 jOint 1iIdIIfies. JESS and security; 
UTA HQ ($11l.1M)mostty forl'llllill\enanl and repaIt eJqlIlIIIIIIS; and 
MTA a. (17.914) forNova Bus oved\aIIIs. 

The --n flMXIIbIe vmiance was mal!1Iy dull to a.rtled speudIng and 
the timing ofexpenses at MTA HQ (l13.1IM)for~ 
~ 2 BIoadWay and MTA PO 1III1rices; the LIRR ($6.8M) for IT 
$OIIWaI~. daIa c:enIer. tralrtinII,1JCISfIIga and IlIIII$IIIIlng: BIIoT 
{$3.3M} far pIannlng 1II\IdIe$, QIIice equipmentmalnlellallee and ntpaIr, 
t'inatlClallIII1rices ... __ and _..-inQ.MNR ($UII) far 
IIIgaI MIVIces, IT. audit, InIlnIng. mecIIcrat. ~ and bridge 
1nspedIons; and MTA ellS ($O.1M). Paltially 0I'lMIIing these mulls was 
an 18OvonIbIe\lllllllnee of ($3.1M) at NY'CT due to tile liming of band 
servk:e~. 

~usageas_muIIofcbanges 1Ilpcqec:t IIdIedII!es 
(liming) mulled in r-abIe 0IIIc0mes of: $11.2M at the LIRR. $15.2M 
at NYCT. $1.5M at MNR. $3.2M at MTA BuI!, '1.7M atBlloT. and $O.9M 
lit SIR, 
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Generic Revanu. Nonreimb Favorable 
""OI' .... Ex:=o:;pen!!=:..:CI1!B!!y=:a;::;:.r..-___ lIt.B!ln!R _"",!Unf!!v9R!===bIe::.r,)_ 

I ~ 
NR 2.2 15.6 

NR 0.2 SA 

NR 17 .• 9.1 

NR 2.S 8.3 

(O.OJ (O.1) 

R (31.6) (26.6) 

R 13.4 29.9 

($ In millions) 

NYCT !!IIIS$f.5M fIMlrIIIIIa~ due 10 IOwIIr UeIto Card V~ 
MadtIne (M\IM)debilfcredl elWdtees and ItIIfioneIy ~ UTAHQ 
was $1.:IM fewfable due'lo the \InIII1g or MefJo.Card II\ventoIy 
pun:IIases. 8&T and \he URR_fauorabIe by$0.7M and •• SM. 
11IIIfIIlCIIVeI. due to timing and lower debIIIcredit can! fees. ThIIse· 
AIIIIII\$"", paIIiaIIy offset by unI'avonIbIe YlIrianI;ea of ($1.4M) at 
FMTAC due 10 higher ..... and ~ 8lI)leI'l$lI$ and ($O.6N) 
at MNR due 10 alilgher NJT SuIIsidy Pa,menI. 

\IaIIanI::6 due to \he timing of 1IIqIeIlSeS. 

TImIng diII'enInceA In pmjec:t COI1IfIIeIIons and II$SIIfs I'II8dIIng bene\iCIaI 
lISe ruuIIecI ill fa1IOI8bIe varlancesorS12.2M atNYCT. $5.1M 111 MNR. 
$1.1M atltle LIRR,and $I).3M at 8&,.. and ~ 1/8IIanIles. of 
(SOJiM)" flTA SUs and (SIl.4M) at flTAHQ. 

Refleds the value assoc:Iated with !be UIIiInded ~ INIbiffly for post 
employment benefiIa. 

Minor I!lIIianCe. 

1be ~ II1favonlIIIo result was due to lower reimbursable expensII9. 
atlI1buIi1bIe In pad to IlISI pmjec:t adIvily as a reJUIt ofTraplcaI Stomt 
SII1dy IIIId timing: NYCT ($1UM); !be URR ($Ii.3M); MNR ($5.4M); 
MTAIM ($O.5M); and UTACC (SO.2M). ThIIse 1IISIdkI_ padIaIIy 
CIIfseI byfa1lOl8blev.tancesof •. "MIIIId SO.3M atUTAHQ and 8&T. 
1eSJIIICIivelY. 

The oveIlIII favorable VIII'iance _largely a\IdbuIatJIe to TropIcal Stomt 
Sandy whId! diverted JaIlor mcI\a'QI$ from project MfIt to tnaInIenance: 
NYCT ($9.9M);!be URR ($2;OM); MNR ($1.3M); and UTA SUs (SIl.3M). 

R 16.1 Vatiance RIIIed$ '-projeI:llIidIvIIy due III part to Tropical Storm 
Sandy: to.3M III !be URR; SO.- atMNR; and $O.2M NYCT. 

18.2 

(15.'" 

0.4 

{66.5} 

UTAHQ _ $23.4M favorable due to !be timing or a prIor-year 81RTOA 
~ MNR was $5.8MfavorabIe as II III$UI of lower NJT 
SIIb8Idy Pa,men14 caused by lII'I QlIIIf' act.IUIII of 2011.c:osts RIIated to 
Tropk:aI Storm..... NYCT _ $5.3M flMlQlble prin'IaI'Ily due to lower 
Mello Card Vendlng Mad1irIa {UVM} deblllcredil can! fees and 
tIaIIoneIy expenses. 8&T and the URR _1iWoraIIIe bySUM and 
to.1M,~ • .-ur due to1il\)it'lg and Iowet debitImlditeant 
,... MTASUs was SIl.8MfavonlbIe due to timing. ThIIse AIIIIII\$ __ 

padIaIIy offaet by IWI unfavQraIJIe variance of ($2.5M) at FMTAC due to 
higher general and acImInIItratIve expenses. 

0.9 TImIng diIfefences In projIId I:OInp/etiQIIs and 8SlIeIa nIIJI:hing bIIneIIcIaI 
_18WIted In fa1IOI8bIevan- of$12. tM III NYCT. SfO.8M at MI\IA 
and SUM at B&T, and unfavIlIable IIIII'IarIces of ($2.7M) at UTA sua. 
($2.1M) at MTAHQ. and ($1~4M) at ltIe lIRR. 

(1.1) RefIeds the V8/U& assoc:iIIIed willi the unfunded ac.cruect IIeblIIty for post 
em.pIoyment beneII1IJ. 

7.7 Favorable variance mIIec:Is ovemIIlwMr remediaIIon atroIts: MNR 
$2.6M favorable; ... flTA SUs ($2.2M) IIIlfaYoI'aIIIe 

8.0 1be Yl1) favmabIe Yatlance was primarily due to tinIIng and dIaIIges In 
, projed adIviIy; W:fudIng the Impad of TropIcal Stonn Sandy wtlld\ 
dIveIted labor ~ fIom projIId MfIt to maInIIInance: NYCT 
(S24.9M); file URR ($6.0M); MNR($4.6M); flTA Sus ($1.4M); and 
UTACC ($O.6M). 'fIleD muIIII_ partially QII'ut by lilA unfa¥oIaIIIt 
I/IrIaI\Ce of (SO.6M) at 8&T. MIl ($0_ at SIR. 
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t$1n millions) 

Generic fte'IemIo NonIeimb FavorabIIt 
.::or'-'I'ixp!!!!!=z:==-ca=teaOIY::a::::.I-___ !I!£..Il!!!M _""(UnfavonIbI!=",,. =.,.):....-

R 

R 

R 

R 

R 

R 

R 

.I 1! 
U 25.2 TMtlming ofJlfojld 8dIvIIV WIllI ~ferfawl'able Vl1tIIInCeII of 

$I).IiM. $I).3M and $O.3M atNYCT, MNRandthe lIM.~. 

0.1 

3.9 

7.1 

29.4 TM timing of lICI:NidIIlUId lOWer pIO,ject adMIy WllllleSJiamlbIe for 
f-.ma 'I8IIaIIcet o($O.3M at baIIi the LIRR and MNR. 

31." TM~ fawl'ablevManc:eWllllprimalily due to '-~ 
acIIviIy, aIII\butIItlIe In p8It 10 T!VpiI:aI Storm Sandv: NYCT SUM; and 
the LIRR $O.4M. 

V.S TM oveflIII r-abIe JeSUIt largely I8fIeds tower project adMIy 
IIIIIIbuIalIIe In pmt 10 the disnIpIion 01 ~ wMI CIIIIIIId by 1ftIpic8I 
SIormSancly: $UM at NVCT; ".1M. MNR;1UId ".OM mthe URR. 
These 1lI$uIIII_ pertlallyolfset by an ~ VII/IaftCe of t$1.2M) 
at MTAtIQ due 10 the liming of..-e tIICOVeIy b81lngII.1be ovetatI 
flMlnIbIe.n!SIIIt 118. CIIIQ1IIIIIIIII UIfavoIabIe Impact (higher 
....-) on the lICII'H'IIin'tble 1Iudgel. 

0.0 (11.9) Minor varIanca. 

0.4 

- No Vl1tIIInCeII. 

(1.5) (27.1) \Jnf8VOrIIIIIe YTD reauIIs reIIecI the liming of of non-vehk;Ie ~ 
ancI equIpmeat IIIIIaI ~ at NYCT ($2,4M). PaItlaJly oIIse1Iing Ills 
tuuII_ flMIIabIe 'I8IIaIIcet of $O.5M at the LIRR and StMM at 
MNR. dua to the liming of pIO,ject 1ICIIvIIy. 

.I ~ 
1.0 2.0 

(14.2) (29.2) N't'CT WIllI ($13.1.,. tIIIfaWnIbIe due 10 higher NYCERS expenses 

7.3 . 

18.2 

(CM) 

(1.5) 

(5.4) 

based on ammt aduIIriIIIlnfmnatIon. TM liming of lICI:NidIIWIIII 
mponaIIIIe fer ~ YIIIiIInc.eB of ($2.5M). ($O.2M) and ($O.2M) 
at the lIM. MTAHQ and SIR, ff!IIlIIIdIveI1. These resuII*_ padiaIIy 
0IIseI 13,- favonIIIIe VlIriance$ of $1.2M at MNR dua to \ower proJect 
adMty. SO.4Mat MTACe. and SOo2Mat 8&T. OCher Agencyvarilllll:es 
_minor. 

5.8 TM overall favtnbIe IIIIIianc8 WIllI primarily due 10 lOWer proJect 
8d1v11V. atIJIbUIabIe In part to Trapical SIorm Sandr. N't'CT $6.2M; the 
LIRR $O.8M; IIIId MTA But $l.2M. MTACe WIllI fIMIabIe 13,-$0 ... 
primaIIIy dua 10 tower engIneeI\I1!J CMIIIIead niles for proJectemplClyt!es 
ParIIaIly oIIse1Iing tIteu IlIIIIJIIs WIllI an ~ 1/IIriartCe at MTII HQ 
of ($O.3M) duato adelms~ adjllmlenl. 

6.0 TM year-to-dllla red largely I8fIeds the Jmp8ct of lOWer pR'Iject 
adMty, aIIri\lutalllllln pmt to TftlIIIcaI StoIm. Sandy-41I." at NYCT; 
$4.4M at MNR. $42M at the URR; and $O.3M at8&T. MTAHQ had an 
~ VII/IaftCe of($f) • ..".,1Iua to the timing of ftI*IM ~ 
bIJIiIIOj, TM 0\IlM8II '-8IIIe reI&Ift _ a (:IIIIlISflOIId IIAIlMInIbIe . 
Irnpad fdgI1er..,.,.)on the ~1Iudgel. 

15.7 The ~favtnbIe 1IIIIianc8_ primaIIIy due to lOWer proJect 
adMIy: !he lIAR $O.9M; and MNR $CUlM. 

- UnflIvorabIe eutcame I8fIeds furIdin!i/ for the AuIIImIIIIc VehIcle l.OcaIOr 
and In!etadIveV-" RespoQse syshIma at N't'CT. 
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F~ 
!tJnfavomIIM} 

I ~ 
1.2 2U 

3JI 31.8 

004 61.9 

(3JI) (1.1) 

19.1 14.4 

1$ In mIIIItms) 

NQVgHR 

Reason for Vartance 

The ovenIII favoIabIe....ut _ due to timing: ($O.9M) at NYCT for IT 
~ EDPmainlenanCellllltCOl'l8Ulllng~and 
($O.8M) III MfA HQ for RIsk Management and West SIdlII Yard project 
acIIvity. Partially alf&l!IIIng"'!e$IIII$ __ ~ variances or 
($O.3M) III MTA CC duellllMliI'I1InOllfMfA ~ and 
consuIIIng IeIVIces; I8Id ($O.3M) IIIl1ellAA due III 1M liming of project 
ac:tMty. 

The favoIabIe outoIII\lO was ptIn8iIJ 8 ....ut of liming and cIlIInge$in ' 
JIIOied activity, 81 well 81 paymenta for project materiaI- $1.1114 lillie 
LIRA; '1.3M at NVCT; and $O.lIM at MNR. 

MNR was $O.3M '-!lIe maetIy due to timing. 

The t/IghIIy unhMlrIIbIe V8IiIInce of G .• forlhe monIII_ .. ruuII 
or IoMr Pt.IT (tt8.0M) and City IldI8Idy III MfA 8IIs (S15.OM), boIh due 
III tIrnIni9. offset by favorable V8Ii8IIc:e$ for n!8I8IlaIe .... 1$25.6M) 
and PST (SS.OM). 

ThefavorableVlll'iancll of"9.1 million. 14.4%_ due tolMlimII1g 
of debt SI!Mc8 deposiIs IIlIafIId to 1IIfUndings. new money IIansac:IIcInt 
and receipt of November 2012 BA8 tubsldy in Ot:tober 2012 for 
T~ Re¥eIIue bond$.. 

I ~ 
3.9 10.6 The -.II r-aIIIe t'e4IUIIa _ due to liming: ($2.2M) III MfA HQ for 

riak QI8II8gelIMIIIt and W8$t SIde Ya JIRljec:lllClivily. (SUM) at 1M 
lIAA forprojecl ac:fIvIIy; and ($GAM) at MfA ce. ParIIaIIy o#seIIIng 
theM reNII_ an unfavomlIIe ¥IIIIanf:e of ($O.6M) at MNR primarily 
due to bIQIIer W8$t tfavIIn SIaIIoR fII\1jIIet expenses. 

28.7 22.1 The yea"-kHIate fIMnbIe outoIII\lO IatgeIy reIIecIs 1M impact of 

2.1 

19.3 

<15.1 

$C/leduIfng and HOPe dtanges of PIOjects - S12.OM at MNR; t\nIing and 
p;iIYI'IIOI1IS for materiaI- SUM allhe URR; I8Id Ihe IimII1g of nan­
whldemall1lelwD requ/nImeIIIs-$&.4M atNYCT. 

35..5 TimIng _lUponsIble formoet ofilia r-abIe VIIIf8nCeS at MNR. 
MfACC andlhe lIRR. totaling $1.9M,$O.5f.IIandSO.3M.~. 
81 WIllI. an III\tavonIbIe variance of (SO.1M) aI NVCT. 

2.4 The favorable variance of $45.7 million. 2.4% was primarily due III 
Iower~variableratesand limlngofdebt~deposlls. 
Debt tenricIt esIImates -.va been adjUsted in ilia November FInat 
Fotecast to reflect ilia savings ~ ftom lower var1aIIIe rIIIIIII. 



METROPOLITAN TRANSPORTATION AUTHORITY 
July Financial Plan - Mid·Year Forecast 

Overtime Reporting 
November 2012 

The attached table presents consolidated results of overtime on the basis of hours and 
costs, followed by an overtime legend. . 

For detailed overtime results please refer to the Agency reports located in the financial 
reporting sections of Agency operating committee agendas. 

Below is a summary of the major consolidated variances for November 2012 (month 
and year-to-date). . 

2012 OYERTIME REPORTING" PRELIMINARY NOVEMBER RESULTS (NON .. REIMSURSASLE) 

Month 

Total overtime was (S3B.3M), or (102%). unfavorable to forecast. 

Weather Emergencies had an unfavorable variance of ($30.2M), which was primarily 
due to the impact of Tropical Storm Sandy. 

ProgrammaticlRoutine Maintenance had an unfavorable variance of ($3.9M), the bulk of 
which was incurred by NYCT, mostly due to efforts to mitigate backlogs in signals. and 
greater subway track maintenance requirements. 

SafetylSecuritylLaw Enforcement had an unfavorable variance of ($2.2M) which was 
primarily attributable to overtime worked for grants, rail agencies and the impact of 
Tropical Storm Sandy at MTAHQ.· . 

Vacancy/Absentee Coverage had a ($1.7M) unfavorable variance mostly attributable to: 

• NYCT - vacancies specifically in' train operators, conductors, and RTO 
supervisor positions; . 

• L1RR - vacancies in the Maintenance of Equipment Department, and lower 
availability in Train Operations and Customer Service. 

Unscheduled Setvice had an unfavorable variance of ($1.7M) mostly attributable to bus 
traffic delays, diversions. and extra bus trips at NYCT, in part due to the impact of 
Tropical Storm Sandy. 

Year .. to .. Date 

Total year-to-date overtime was ($74.9M), or (17%). unfavorable to forecast. 

Weather EmergenCies was ($33.9M) unfavorable mostly due to the Impact of Tropical 
Storm Sandy. 
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METROPOUTAN TRANSPORTATION AUTHORITY 
. July Financial Plan'- Mid-Year Forecast 

Overtime Reporting 
November 2012 

Programmatic/Routine Maintenance was ($17.2M) unfavorable mostly due to: 

• NYCT - ($17.6M) additional coverage required to mitigate maintenance and 
inspection backlogs in Signals. and fleet reliability maintenance improvements 
on buses; and 

• MTA Bus - ($2.2M) reflects the impact of expedited summer preventive 
maintenance efforts. 

• These results were partially offset by favorable variances of $1.8M at the LlRR 
due to increased management oversight of Maintenance of Equipment, and 
$O.7M at MNR due matnly to better-than-anticipated rolling stock performance 
and fewer right-of-way maintenance needs. 

Vacancy/Absentee Coverage was ($18.1 M) unfavorable mostly due to vacancies and 
availability issues at NYCT, the LtRR. B&T, and MTA Bus. 

Unscheduled Service was ($ii.8M) unfavorable mostly attributable to NYCT and is 
reflective of reclassification adjustments (partially offset in Payron), and the impact of 
bus traffic delays, diversions, and extra bus trips, in part due to the disruption of 
services caused by Tropical Storm Sandy. ' 

Safety/Security/Law Enforcement had an unfavorable variance of ($2.7M) which was 
primarily attributable to overtime worked for grants, rail agencies and coverage 
necessitated by Tropical Storm Sandy at MTAHQ. 

Other of $3.8M and Scheduled Service of $S.OM were favorable year-to-date. 
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~ TnlnspodaIlon AutI'Iotity 
2012 July Fimmclal Plan 

Non.ReImtlllmlblelRetmrsable 0IItftIIM 
($inrnillillnaj 

Noftmber Noftmber Year-to-Qate 
MId-Year ForHut ActuaIs Vat •• FavJfUnfll'lt MJd.Year FonIcast Ac:tua/$ Var •• Fav.J(Unfayj. 

~OllERTIME Ho\ml $ HoIJnI, $ Hours $ Hours $ Hours $ Hours 

Scheduled Se!yice 143.630 $16.7 142,143 S15,3 1,487 $1.4 1,345.242 $1119.1 1.321,090 $166.7 
10% 11.6% . 

lJnschedu!ed Seooce 14,905 $8.2 21.345 $7.9 f6,441) ($1.1) 153.924 $70.1 163.439 $81.7 
(43.2%) (27.4%) 

'Pmatammaucfflou!i!K! MaInIenance 73.338 $7.0 67,611 $10.9 5.721 {$3.9} 854,&97 $112.8 795,5n $130.0 
78% (5li.6%) 

~ 3.238 $0.2 1,913 $0.1 1.325 $IU 23,705 $1.2 20.2&7 $1.3 
4lUl% 42,f1% 

\J; ,Covamae 90,068 $4.4 112.828 $6.1 (22,760) ($1.7) 1,066.224 $59.1 1.273.791 $15.2 
-25.3% ·39.5% 

Wta!he(~. 13.541> $0.7 110,662 $30.9 (G7.HS) ($30.2) 153,930 SlU 316.785 $43.3 
-717.0% -4376:4% 

~~~I 9.048 SO.8 56.750 $3.0 (49.702) {$2.2} 118.131 $9.6 163.041 $f2.3 
·54!U% -2&4.1% .. 

Qb! 21,114 51.8 21,118 $1.7 5& $0.1 93,538 ,,3.6 92,679 $9.& 
.S"A, 3.1% 

SUbtotal 388,945 • $37.6 • 538,376 $15.9 (161.431) ($38.3) 3.809,692 $445.4 4.146.669 $520.3 
(45A%) (101.7%} 

REIMBURSABLE OVERTIME 40.536 $M 30,695 $4.2 9,841 $0.8 510.55a $87.5 566,602 $97.1 

TOTAl. OVERTIME 409,481 $0\2.6 S67,o70 $80.1 (157.-. {$37.SI 4,a2CI,245 $532.9 4,716,272 $817.4 

• Exceeds 100% 

NOTES: Tolals mv not add due to IO\.Indlng. 
PercenIages life based on eadl type of Oveftlme and not on Total Ovenlme. 
SIR's Overtime Information is not induded In 0et0tIWs Overtime Decompo$ltiOn Report. As a tetUII. the YTD bUdget and aetuaI dollars do not rer:oodle to Ihe consolidated financial report. 
NYCT 0verIIme haUl'll data unavailable 

24,152 
un .. 

(9.515) 
(6.2%) 

59.420 
6.9% 

3,418 
14.4% 

(207,561) 
·19.5% 

(162.835) 
.1f)!HI",l, 

(44.910) 
-36.0% 

859 
.S% 

(338.971) 
{88%) 

(56.eMS) 

(395.027) 

S 

$3.0 
1,1% 

($1'.6) 
(UtS%} 

($17.2) 
(15.2%; 

($0.1) 
4>.2% 

($16.1) 
-27.3% 

(S3U) 
.359.8% 

($2.1) 
-2lUi% 

$3.6 
:I1tH'% 

($74.9) 
(15.8%) 

($U) 

{$84.5) 



Scheduled Service 

Unscheduled Service 

ProgrammaticlRoutine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

SafetylSecuritylLaw Enforcement 

Other 

Reimbursable Overtime 

METROPO~ANTRANSPORTAnONAUTHOmTY 
2012 Overtime Reporting 

Overtime Legend 

D!finitfon 

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews, 
bus/towerlbtock operators, transportation supervisors/dispatchers, fare sales and 
coIlectlon. Train & Engineers. as well as non-transportation workers whose work Is 
directly related to providing servIce (Includes coverage for holidays). 

Service coverage resulting from extraordinary events not related to weather, such as 
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and 
other requirements that arise that are non-absence related. 

Program Malntenanc8work for which overtime is planned (e.g. Railroad Tie 
Replacement. Sperry Rail Testing, Running Board Replacement Programs). This 
also Includes Routine Melntenance work for which aT has been planned, as well as 
an other maintenance not ru.g from extrao~lnar:y: evenll. Including running 
repairs. ProgramiRoutine maintenance work Is usually performed during hours that 
are deemed more practical In order to minimize service disruptions, and Includes 
contractual scheduled pay over 8 hours. 

Resulting from an eD'i,9rdlnar:y: event (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 
stations, depots, tracks and administrative and other facilities, including derailments. 
tOlJr length and weekend coverage. 

Provides coverage for an absent employee or a vacant poSition. 

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, 
hurricane, and tornadoes), as welt as preparatory and residual costs. 

Coverage required to provide additiOnal customer & employee protection and to 
secure MTA fleet facUlties, transportation routes, and security training. 

Includes overtime coverage for clerical, administrative positions that are eligible for 
overti~. . 
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METROPOLITAN TRANSPORTATtON AUTHORITY 
July Financial Plan· 2012 MId.Yaar Foracut 

ConaolldaWd Accrual Subsidy Dlltail . 
NO'I8mbw 2M2 

e..rrw MOnIiI 

Accrued Subaldl .. , Mld-VNI' Acttm Varia.,.,. F«ecut 

~T_ 

MIn T~uon Opending AMiltll\!lll FlUId (MUTCIA) 

PelIoIeum lklalneu Tile 

MRT 1 (C3n:!t.) 

MRT 2 (Gross) 

U!benTax 

InVHtment Income 

Nfilhtt~_hN 

P/IjIIOIlMoIl<iltyT_ 

Payrou P.IoIlI1Ity nx IIl1j1lacemlltlt Funda 

MTAAidT_' 

S-""dLoc. $uIWdlM 

NYS Operalltlg AHiltIInCie 

NYC and ~0CIII18b, 

Ne'NyOl1tCfly 

Naaau COunty 

SufCIk County 

~rCOunty 

Putna!I\ COunty 

0uktuII. County 

~COIII'IIy 

FIOddIIId County 

COOT~ .. 

StaIionM_ 

SuiMotII DedIcated Till .... state and l..ocII Slllnlldtea 

CIty Sullsldy 10 MT A aLlS 
City Sublldy 10 SlRTOA 

Totef Dedlllltad T ...... state and l..ocII SubaIdtea 

~SIIbIlIdy~ 

8&T~S""" ... T_1fIIr 

T_ Acc"," SubsldltJa 

\ LIeenft. V.hide Regimlticn, T8lCIancf Aula Rente! Fat. 
~: DllflIr_lI. CIut to roundInG. 

SO,O 

44.1 

104.3, 

7.1 

31.3 

. 
$87.4 

106.3 

513 

. 
$1U" 

· 
, 

· 

· 
· 
· 
· 
· 
· 
e.G 

12.e 

$,,8.1 

,21U1 

40.4 

· 
$S1U 

1 
3&31 

$3U 

mu 
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SQ,O SO.O 

49.1 I$.Q 

194 5.1 

7.5 0.4 

61,4 2Q1 

· · 
$1211.0 $al 

117.3 (1$.0 

SO.O (1.3) 

· · 
$137.3 1$20.~ 

· · 

· · 
· 
· · 
· · 
· · 

· 
· · 
· · 

$.$ 0,$ 

13.1 0.5 

$'''' $'.0 

,214.' $11.1 

2U (15.0) 

· · 
$310.3 \$U 

383 2.0 

$38.3 lU 

sue.. flUl 

y-~ 

MId-V .. , 
Acttm Val'llllca F_at· 

$U43.4 $1,343.6 SO.O 

557.1 5&4.2 7.2 

157.' 1732 1504 

78.1 es7 7.6 

34U 37U 270 

0.0 . · 
S2,486.1 $2,142.4 $67.2 

'1.2004 Ul5.11 15.3 

203.8 2Q1.3 (2.4 

210.1 228.3 17.6 

$1."'" $,.t41.2 $au 

1879 1879 · 
. 

1257 125.7 

1'.S 11S · 
U 7.5 

7.3 73 

0.4 04 

0." 0.4 · 
0.1 0.1 

00 00 · 
811.8 664 (0.4) 

144.8 '412 2.5 

s .. u em .. uo 

$4,,,U $4.741.' I $St.1 

S3e3.e 3Il7 , (5611 

34.S 21.1 (13.7) 

$S,OIO.2 •• .oa5 Stt.:! 

4GU 406.3 45 

$401.1 $40&.3 W 

St,451.' ' $5,471.1; w.a 



A<l",,*,~ 

P_lIuIIneN Tn 

MRT(b} 2 (0_) 

UrNnTM 

PIIJICIIMotlIltJT_. 

ceoT $wbtllIItI 

S\ation MaInIenII1Ice 

~MtillyIOMTAIM 

8&T Optretinl ~ TIaM/er 

A-.d~ 

PelraIeurn IIUIIMD Til( 

MRT(b) 1 (Glwa) 

"'I\T(II) 2 (QIwI) 

UIIHIn Til( 

PIJtOII MobIfIIy T_ 

MTAAldT .... 

ceoT 8IlbIiciIH 

StalIon_ 

jc:ay _..,,10 MTA I!Iua 

C1Iy SubIicIy 10 SIRTOA 

I&-T Opeming Sutplua T~ 

METftOPOl.ITAN TI'WI8PORTATION AUTHORITY 
July Financial PIIn • 2012 Mid. Vear FOI"ICaat 

Coneotldltld Ml:ruai SUlltldy Detail 
Expllllllltlon OfVIIfIIIMh 

I$mmlll_. 

November 2012 v. v~ ~1\Iom 

5.0 11.2~ TN lliI!hdyf1l_ PST m\lll lOr tilt month wulllOSlly IXI. to tin'Iing hI..ulll1I1 MTA A<:counIinQ. Tl14I 
VTl)mIIII_ VIIIY_totll6 ~ 

04 6.0% MRT.2 tranPttfoM werel1lQlllf budQIt IOrtll6mon1h II1Id Iottll6 ytM. 

20.1 &(,0% UIbIII ____ IOrU\t monIh_to NQllerthan __ ~ml"lQ 1t1InQ_1n 
NewYCIII(CIly. VTI)_werellaO~ 

(10.0) (17.0% ~~. vatillnCl rot IIW __ JIIimImIy M to tIl6lltni\t oIl\XI\IAIIsl)y M'tA .11-.. Y1ll 

ft'lw---tollW IIIIgtt. 

0.5 8.'" Tl14IIavOlallIe VIl!Inca __ prinlati1 to timin;. nar·lQ.daIt ruuIIi '"' _ to tIl6l11_ 

0.6 3.0% Th. Sligl\tiy f1IvOlalllt vlritnct rot tnt monIh _ dul to timing. Y_1O<ftIe ruuIIi.,. cIoM to tntlal;el 

(15.0) (110.'" Vatilnce wulllOSlly ti1nlnI1 ..tilt!!. DnrwdtIwna .... _ to tile fiI'IIlnII 01_ OiIIGItiOntIOrMTA Bus. 

2-0 5,8% I::.t. f1IvO/aIIlIt ___ ... , - prfmOIriI, to tnt ti1nlnI1 <If IICC\IaIa rot tnt I'IICIIIII. YTO....uftl _ do .. to till 

v, ...... -% ~. 

1.2 1.3% See 8I$f&f1IIlIon for III. monl/I. 

15<1 9.1% The YTD VatiInce _ftvollllM _ \0 tmlItlllan tlIl*IIdtetl_~,....tc-da1e 

7,4 •• 7% Tl14I YTO _ ... , __ M to Mbt than tIICptdtId tetla_ ~ yMt..to-data. 

27.0 7.7'14 Seetxpltf1llllonlOrlllalllOl'I!h. 

lU 1.3'11 See~ 1Or1/le monl/I. 

17.6 8.4'M The rMt·to-daIIt f1IvOllblt ___ \0 tlminOo/ __ . 

(04) (0.7%) &0. ~analiOn 10, tnt monIII. 

2.5 U~ Slot ~lOrtnt monlI\. 

(SU) (t.nt] V ___ moSIIy timing _. DrawdOwnI __ \0 tnt lIIIIing of CUh. ~rw MTA SUI. 

(13.7) i3U%) Iva-- moSIIytimlng I!IIatlld ....... on timing of -'CIIon4 b1 Ntw'lOrilCIly. 
4.S 11% 

TN __ YTO ___ tollla timing oft>Ool<lng _ala. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated TalC Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MTA Transpoltation Subtotal 

Commercial Paper. 
NYC Transit 
Commuter Railroads 
MTA Bus 

Commercial Paper Subtotal 

2 BroadWay COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
TBTA General Resolution Subtotal 

TBT A Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TaTA Subordinate Subtotal 

ITotal Debt Service 

Debt Service by Agencv: 
NYC Transit 
Commuter Railroads 
MTABu8 
Bridges & Tunnels 
MTAHQ 

ITatel Debt Service 

METROPOUTAN TRANSPORTATION AUTHORITY 
JULY FINANCIAL PLAN· MID-YEAR FORECAST (1) 

DEBT SERVICE 
($ in millions) 

November 2012 
% 

MID-YEAR 
Forecast Actua' Variance Varlanee 

$5.6 $15.8 ($10.2) 
1.2 3.4 (2.2) 

$6.8 $19.2 ($12.4) -182.0% 

$43.6 $27.3 $16.4 
29.5 17.5 12.0 
1.2 1;2 (0.1) 

$74.3 $46.0 $28.3 38.1% 

$1.8 $0.0 $1.8 
1.1 0.0 1.1 
0.0 0.0 0.0 

$3.0 $0.1 $2.9 97.7% 

SO.O $0.0 $0.0 
0.0 0.0 0.0 
0.0 0.0 0.0 

$0.0 SO.O $0.0 0.0% 

$15.6 $15.6 ($O.O) 
7.3 7.0 0.3 

13.0 12.9 0.1 
$35.9 $35.4- $0.5 1.3% 

$6.6 $6.8 ($0.1) 
2.9 3.0 (0.1) 
2.6 2.7 (0.1) 

$12.1 $12.4- ($0.3) -2.2% 

$132.1 1$113.0 I $19.1 1 14.4%1 

$73.3 $65.4 $7.8 
42.0 30.S 11.2 

1.2 1.2 (0.0) 
15.6 15.5 0.1 
0.0 0.0 0.0 

$132.1 $113.0 $19.1 14.4% 

Totals may not add due to rounding. 

ttmu.i 

Explanation 

Reversal of the prior period timing 
variance related to the BAB subsidy. 

Timing of debt service deposits 
related to refunding, new money 
transactions and receipt of November 
2012 BAS subsidy in October 2012. 

lower than budgeted rates. timing 
of interest payments. 

(1) Budgeted debt service Is calculated based upon projec:ted monthly deposits from available pledged revenues into debt service ac:counts. Actual 
payments 10 bondholders are made from the debt service accounts when due as required for each serieS of bonds and do not conform to this scI'Ieaule. 

(2) Generally, the catendarlzatlon of monthly debt service deposits is catculated by dividing projected annual debt service by 12. Month to month variations 
("timing differences") on the existing debt portfolio can occur based upon. among other things. (a) for all bonda. the dale when income from the 
securilies in which the debt service accounts are invested becomes available varies. (b) for variable rate flnancings, differences between (Q the 
budgeted interest rate and the actual interest rate, (ii) projected Inlerest payment dates to bondholders and actual Interest payment dates to 
bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (e) for transactions With swaps, 
the difference between when MTNTBTA funds debt service and the receipt of the corresponding swap payment by the counterparty. and difference 
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial peper and 
the dealers set the lerm of the commercial paper from 1 to 270 clays. which is nat foreseeable at the time the annual debt service budgets are prepared. 

{3j Debt service 1$ allocated among Transit. Commuter. MTA BU$, and TBTA categories based on actual spendIng of bond proceeds for approved 
capital projects. Allocallon of 2 Broadway COPs is based an oc:cupanC'\K1 - 18 



Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTA Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 

Commercial Paper: 
NYC Trattsit 
Commuter Railroads 
MTABus 

CommeroJaJ Paper Subtotal 

2 Broadway COPS: 
NYC Transit 
BrIdges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA General Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridget & Tunnels 
Tf3TA General Resolution Subtotal 

TBTA Subordinate (2) 
NYC Transit 
Comrputer Railroads 
Bridget & Tunnels 

TBTA Subordinate Subtotal 

'Total Debt Service 

Debt Service by Agency: 
NYC Translt 
Commuter Railroads 
MTABus 
Bridges & Tunnels 
MTAHQ 

ITotal Debt Service 

METROPOLITAN TRANSPORTATION AUTHORITY 
JULY FfNANCIAL PLAN • MID·YEAR FORECAST (1) 

DEST SERVICE 
($ in millions) 

November 2012 Year·to-Date 
% 

MID·YEAR 
Forecast Actual Variance Variance 

$266.6 $263.1 $3.5 
56.5 56.6 (0.1) 

$323.1 $319.7 $3.4 1.0% 

$599.0 $589.9 $9.1 
394.7 382.1 12.5 

20.2 25.1 (4.9) 
$1.013.9 $997.1 $16.8 1.7% 

$11.3 $0.7 $10.6 
7.0 0." 6.6 
0.2 0.2 0.0 

$18.6 $1.3 $17.2 92.9% 

$4.6 $4.6 $0.0 
0.7 0.7 0.0 
0.6 0.6 0.0 

$5.9 $5.9 $0.0 O'{PIo 

$177.9 $184.8, (S6.9) 
81.7 82.7 (1.0) 

170.6 152.8 17.8 
$430.3 $420.4 $9.9 2.3% 

$73.6 $14.5 (SO.9) 
32.4 32.7 (0.4) 
29.1 29.4 (0.3) 

$135.1 $136.1 ($1.6) ·1.2% 

I $1,926.91 $1,881.2 I $45.71 2.4%1 

$1.133.1 $1.117.8 $15.4 
572.3 554.6 17.7 

20.5 25.3 (4.8) 
200.4 182.9 17.5 

0.6 0.6 0.0 

$1.926.9 $1,881.2 $45.7 2.4% 

Totals may not add due to fOunding. 

~ 

Explanation 

Lower unhedged variable rates and 
more favorable fixed rates. 

Lower than budgeted rates, timing 
of interestpayments. 

Lower unhedged variable ratet. 

(1) Budgeted debt seNice is calculated based upon projected monthly deposit$ from available pledged revenues into debt service aceounl$. Adual 

I 

payments to bondholders are made from the debt S&1'VIce aCCOUtlt$ when due aa required for each series of bond. and do not conform to thiS schedule. 
(2) Generally. the calendarlZallOl'l of monthly debt S&1'VIce deposl1s is calculated by dividing projected annual debt servlce by 12. Month to month varlatlona 

("timing dlfferences") on the exiSting debt portfolio can occur based upon. among other things. (a) fOf aD bonds. the date when income from the 
securities in which the debt service accounts are invested becomes available varies, (b) fOf variable rate flnancings, differences between (i) Ihe 
budgeted interest rate and the actual interest rale. (ii) projected Interest payment dates to bondholders and actual interest payment dates to 
bondholders. and (Iii) projected monthly funding dates fOf accrued debt service and actual funding dales. (c) fOf transactions with swaps. 
the difference between when MTAlTBTA funds debt service and the receipt of the corresponding IIwap payment by the counterparty, and difference 
betWf:Ien rates receiVed and rates paid and (d) for commercial paper, the interest payment date Is the date of the maturity of !he commercial paper and 
the dealers set the term of the commercial paper from 1 to 270 days. which Is not foreseeable at the time the annual debt service budgets are prepsree 

(3) Debt service is allocated among Transit, ComlTllltar, MTA Bus. and TBTA categories based on actual spending of bond proceedS for approved 
capital projects. Allocation of 2 Broadway COPS is based on occupan~1 _ 19 
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iMTAIIf<I"l 36.1 
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11&1 Opmting $utpO.II TtIInIftr <403 

MlTROPOUTAN TltANSPORTATION AUTHORfFV 
,luIy FlnandaI PIIn .. 2012 MIcf.Vear FolIICUt 

Consolidated SuI:ItIdY c.lI 
Explanation or Val1anc .. 

. IS In mlUlona) 

~mlltr2012 
v..-,; lbpIMI«lIQna 

-&,8'" PeT ___ Ul!llv~lOttil. ~WI yW~ due to IOwertllln ~-/IIL 

4.1'" MRT-t_~_lli;l1ItIYhlgl\ertllln~~forlh.manlh. y_.f~~ __ ~ 
duelO~MI\r-l __ 

IT.l'!! MI\r-2 a.n __ ...... 1lI;I\ef1luln tilt budGet for ~ _ YUMlHala ",JUIII_1I1O favoI1IbIIIlIuIlI> 
hlgIItr~ MlI't-2-.w, 

au". TIM favoI1IbIII-. for ~ monII't ... primlII1Iy dill to !imiIlq Of __ Of \IIIHIn _. Y11) rceipIt WIn CIoIl 
to~laIpt. 

(10.1% TIM ~ wrinle ", .. dill to IOwerteCllpla tIIIn ...... bU~ for~ monII't. y • .,.to-<IaliI tI<»ipta ...... 
doM to ~ IeIIIt. 

"'0011 T~ f_ YaIIarICe_ d..e primadI)' 10 IimInO 

IT.''I''' ~ ~ 1tIIIIance ...... motlIylimlnG "'_. 

v..-,; tbplm«llQna 

0>100II ~lIIgntl)'_Y11) ___ IO""_~lpayrMn!flQmtll._._ .... 
201t-12 ytaNllII'I fIIIlCnCI!IIicIlII MJIth of 2(1121hat ... I'IOI.~ in ~ MiA fOftCUt 

-3.1% s.. ~lIOnforUla monII't 

u .. s.. expIanaI!on for Iht_. 

.. U .. s.. expIanaI!on fOrlhtmcnlll 

o.~ s..~for~_ 

(O.1'!1o See explanallon for Iht monIh. 

19.214 TIM 1aV~ Y11) vWmte_ dill primMlyto timing. 

33.1111 !TIM ~ Y11) VlriarA_ dill to IimIn9 
~ 100II iTlMVTO~"""_IOI!mi1' 
(11M'.) TIM~Y11)v __ prImoIy"'.1O _;~!lMIOwer_tlorth_ 

(II.K TIM~ Y11) van.-_ dill to liming. 

(04% [see ___ for till monII't 

",00II TlMYTD._ .... _lOumIf'V. TlMCltypa_nt ___ forDecombv2012 

U'!Io trne ~ Y11) variarA .... due 10 undemltillII IlCIIIIIWII WI 10 lIminO. 
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METROPOLITAN TRANSPORTATION AUTHORIlY 
July financial Plan· 2012 Mid-Year Forecast 

Total Positions by Function and Agency 
November 2011 

MJd..Vear Favotablel 

Catego!l Budget Actual (Unfavorable, 

Total Position. 66,986 ".ao8 978 
NVCTran.1t 45,810 45,394 476 
long Istand Rail Road 6,539 6,435 104 
Metro-North Railroad 6.232 5,965 267 
Brklgea & Tunnels 1,648 1.555 93 
Headquartets 1,137 1.625 112 
Staten Island Railway 272 213 (1) 
C8pItaf Construction Company 132 129 3 
eusCompany .3.556 3.632 (76) 

NolWefmbureable 81,923 60,834 (111) 
NYC Transit 41.a17 42.075 (693) 
Long !$fand Rail Road 5.872 6,027 (155) 
Metro-NotIh R.Uroad 5.622 5,592 30 
Bfldgea 8. Tunnels 1,604 1,511 93 
Headquarters 1,687 1.585 102 
Staten Island RailWay 269 270 (1) 

CapItal Construction Company 
BUI Company 3.492 3.574 (62) 

Relmbll.l'Hble 8,aea 4,314 1,est 
NYC Transit 4.493 3,319 1.174 
long Istand Rail Road 667 408 259 
Metro-Notlh Railroad 610 373 237 
Bricll1ea 8. Tunnels 44 44 
Headquarters 50 40 10 
Staten Island Railway 3 3 
capital Construction Company 132 129 3 
Sus Company 64 58 6 

Total PuD TIme 1'.811 64.175 1,036 
NVCTransit 45,711 45.176 535 
long ISland Rail Road 6,539 6.435 104 
Metro-Notttl Rallroed 6,231 5,964 267 
BrIcIgea & Tunnels 1,648 1.555 93 
Headquartera 1.737 1,825 112 
Staten Istand RallWey 272 273 (1) 
Cepltal Construction Company 132 129 3 
Sus Company 3.641 3.918 (77) 

Total FuJl·Tlme Equivalents 176 233 (58) 
NVCTranslt 159 218 (59) 
long Istand Rail Road 
Nt.lm-North Railroad 
Bridges & Tunnels 
Headquarters 
Staten Ialand Railway 
Capital Con$tructlon Company 
8u$ Company 15 14 

NolII TOlIIhImey differ ... to mind"'; 
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METROPOLITAN TRANSPORTATION AUTKORrN 
July Financial Plan • 2012Mld~Yea .. Forecast 

Total Positions by Function and Agency 
November 2012 

Mld·Year Favorablei 

Function/Aaene! Budget Actual (Unftworable) 

Mmtnlstratkm 4,198 3,991 307 
NYCTran$lt 1,942 1,832 110 
Long Is/and Rail Road 821 584 37 
Metro-North Railroad 500 467 33 
Bridges & Tunnels 50 62 (12) 
Headqu&rter& 955 882 73 
Staten IlIIand Railway 29 25 4 
Capita, Construction Company 18 14 2 
SUs Company 185 125 60 

Operations 29,085 29,916 6' 
NYC Trans!t 21,684 21,1166 118 
Long Island Rail Road 2.161 2.161 
Metro-North Railroad 2,105 2,Q55 50 
Bridges & Tunnela 774 686 88 
Headquartera 
Staten Island Railway 91 102 (11) 
capital ConstM:tlon Company 
BulCompany 2,270 2.446 (176) 

MaIntenance 29,221 28,802 425 
NYC Tranlllt 20,452 20.321 131 
Long Island Rail Road 3.631 3,570 61 
Metro-North Railroad 3,536 3.354 182 
Bridges & Tunnels 407 397 10 
Headquartera 
Staten leland Railway 152 1~ 6 
Capital Construction Company 
Buseompany 1.049 1.014 35 

EnglnearlnglCapltal 1,738 1,69S 41 
NYCTransll 1,218 1.186 22 
Long lllland Rail Road 126 120 6 
Metro-North Railroad 91 89 2 
Bridges & Tunnals 147 142 5 
Headquartera 
Staten Island Railway 
CapItal CORatruction Company 116 115 1 
Bus Company 38 33 5 

Public Safety 1,640 1,604 138 
NYC Transit 574 479 95 
Long Island RaD Road 
Metro-Norih Railroad 
Bridges & Tunnels 270 268 2 
Headquarters 782 743 39 
staten Island Rallway 
Capital Construction Company 
Sua Company 14 14 

Total Po$ltlons 61,986 611,OOa $78 
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ME'T'ROP01.lTAN TRANSPORTATION AUTHORITY 
July Financial Plan· 2012 Mld-Vear f:'orecaat 

Total Position. by Function and Occupational Group 
November 2011 

Mld·Ve.r 
FUNCTIONIOCeUPATIONAL GROUP Buda8t Actual 

Adinlnlatratfon 4,298 3.991 
ManageNSupel'lllsors 1.l137 1.4OS' 
ProfessIOnal. Technical, Clerical 2,585 2.564 
Operallonal Hourlles 176 22 

Operations 29.085 29,016 
M.nagersJSupeI'III&onl 3.237 3,093 
Profes&lonal, Technlcal, Clerical 1,111 1,104 
Operational Hourlle! 24,737 24.819 

MaIntenance 29,227 28,802 
ManagersiSupel'lll&ors 4,728 4.568 
ProfellSlonal, Technical. Clerical 2.398 2.253 
Operational Hourties 22,103 21,981 

EnglMerlngiCapltal 1,136 ",i95 
Managers/SupeMaors 459 427 
Professional, Technical. Clerical 1,275 1,286 

Operational Hourl!es 2 2 

Public. Safety 1,640 1,104 
Mana~ors 252 178 
prof.a$lonal. Technical. Clerical 143 . 123 
Operational Hourlie$ 1.245 1.203 

Total Polltlona 8 •• 988 0.008 
ManagersiSupenriaors 10.211 9,671 
ProfessIonal, Technical, ClerIcal 7.512 7.310 
Operational How1les 48,263 4s.o27 
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Vaaance 
Favorablel 

(Unfavorable.) 

301 
132 

21 
154 

it 
144 

7 
(82) 

421 
158 
145 
122 

41 
32 
9 

136 . 
74 
20 
42 

978 
540 
202 
236 



It~&;l:.)H MIA SullSldy, I~y l.oan and S!lIbili711tion Fund Transaction" • Cash Basis Pili!" I of 1 

(lllillWII$) 
!;;Utm!!1 M!!nlh Stubilb:llti2n FlUId Y!lIlf I!! t!!~e ~I!i'imri!!n Ful!!! 

Commuter Transit ~!H!!muter l:!'.!!!W! 
£r~Denli 1<91 ~ Total {C£!!erul Fd} (TAS!!b} I!!!!I 

From Dale: tllfJI/12 111011l2 !tIOIII2 01101112 01101112 OllUlfl2 
To Date: 1lf3M2 11130112 IIIlOll2 11110/12 11130112 1113Of12 

OPe"ig BalaDa: 5201000 $78.594 $219.594 $164.354 $\00.813 $265.228 

R.:Cf~(m 

\PIerm.1: Earnings 0.025 0.026 O.()50 0.155 0.2 IS 0.310 

N"", Yotl< Stat.: 
Siale and regional mass Imtlsil f3l(1!$ • MMTOA 51.200 115.200 112.400 316.034 636.195 951.229 
Mnf 7453 42.233 49636 81.6111 413.1134 551.452 
Tolal f)~ .. iicatct! Taxes Rel:elvcd 64.653 1$1433 222.086 399.651 1.IIO.Q29 l,509.6iU 
f.es.~ mT ~bt ServICe 3.412 15.794 19.206 56.594 263.l23 319.718 
"Net Ikdicaced Taxes fot OpilF"tio,,~ 61.241 141.639 l02,IIKO 343.051 846906 1,189.963 
Payroll Mobility TIIX 0000 0.000 0.000 218.191 622.712 841.502 
MT 1\ ,\id Trust Taxes 0.000 0.000 0.000 42.684 72.50S 115.191 
OpI.'tllllng Asssstam:e· 19b 7.313 39.6611 4M81 21.939 119.004 • 140.943 
NYS School Fart!S 0.000 6.313 6.313 0.00() 18.918 18.938 
Additional Mass Transp Opemtinl:l AssISIlItICC 0000 nla 0.000 0.000 nla 0.00() 
Total • New Yolk Slate $6&554 $\87.620 $256.114 $626.471 S1.680.068 $2,306538 

~ 

~ 
Dulcne.s COUllty 

Operating ASSISlllnCl!' ISh $0.000 nla $0.000 SO.285 nla S0.285 

~ 
Station MainlCllllllCc 0.000 nla 0.000 2.297 nla 2.297 

Nassau (.Olmty 
Operating Assistance· 19b 0.000 nlfJ 0.000 8.688 Ilia 1l.68l! 

StlItiDll Maintenance 0000 nla 0.000 0.000 nla 0.000 

I New York eilY 
Op.miling AssisllltlCC· ISb 0.000 0.000 0000 0.936 J216n 124.603. 

Utball - Rea! Property &. Mortage Rl:i:ordmg Tax nJa 58.445 58445 ilia 347.632 341.632 
Additional AssislllllCe New York City nJa 0.000 0000 nlt! 0.000 0.000 

Statio" Milinlellllllte 0.000 nla 0.000 89,21)6 nla 89.206 
Omnge County 

Opeultlng AssIstance - ISb 0.000 nllI 0.000 0.146 nlll 0.\46 
StlItion Matnlellance 0000 ilIa 0.600 0,475 Ilia 0.475 

Pulliam COUIIty 
Operating ASSISIlItICC· ISh 0.000 ilia 0.000 0.380 ilia 0.380 

StlIliolt MalntclIance 0.000 Ilia' 0.000 0.898 nla 0.898 
Ruckland County 

Operetm!: Assistnnce - ISb 0000 nla 0.000 0.029 "fa (W29 
Station MaIIlleIlaltCe 000() fila 000() 0.051 nla O.OSI 

Suffolk COIlI1!~' 
Opellltlllg Asssstame - i 8b 0.000 Ilia 0.000 7.518 nla 7518 

StatIOn Mainlenaru:e 0000 nla 0.000 17.183 nla 17.181 
Wc'Stchcster f':nunly 

Opcrallng Assu.1:an.:c - IIlh O.UOO lila 0000 U42 nlll 7.342 
SwiO\\ MlllIIlCnaru:e 0000 nta 0.000 19.267 nla 19.267 

r ilia! - 1.0Cil1 $0.000 $58.445 $58.445 $154:702 $471.304 $626.006 



Fmml)ate: 
To 1Jafe: 

Total Subsidy and OIhel Receipts 

l\1T,\ Sunrctl> fj!r lnlef'llgtllP' ~ 
!i&'/ N,-cessa.) K~..:unslluctton Reserve 
MTA Calmal Progrnm . l'Ion·Rcsolutll!n I-unds 
MRf -2 Cotporate Aa.'Ount 
Revenue AllIicipation Notes 
Total Loans 

Total RreeiplJi lIud l.oallll ReeeWed 

MTA Subsid} , lntCtllgcncy lA1I\n and Slabililation Flme! Tmnsactions - Cash ansi!> 
(millions) 

t:'ummt !\l9!!lh StabillZllI\!!n lund 
Commuter lransit' 

W.enentl Fdl ~ 
1iIOIlll (IItHl12 
11!30112 111301 J 2 

23.111 14.593 

$92.265 5260.(i58 

$0.000 $0.000 
0.000 0.000 
0.000 0.000 
0.000 0.000 

$0000 $0000 

$92.290 $260.683 

Cootlnued Olt Next PlIge 

Total 
illl.1l1l2 
11130112 

3lllO4 

$352.923 

50.000 
().Ooo 

0.000 
0.00() 

$0,000 

$352973 

\'AAr to Dalt Stabitlzation Fund 
Commuter Tf'lIlUlt 

(General Fdl ~ 
01101112 01101112 
1 1 !JOtl 2 11/30/12 

295.332 IS2,293 

$1016.505 S2.333,(i65 

$()J.lOO $0.000 
0.000 ll.Ooo 
O.OO() 0.000 
0.000 0.000 

$0000 $0.000 

$1.016.660 $2.333.819 

I 
Cmttinned on Next Page 

Toml 
01101112 
11130112 

477.625 

$3410.169 

$0.000 
0.000 
0.000 
0.000 

$0,000 

$3,410.539 



lt~~,:~l ~ MTA Sub"ldy, Inleragenq' 10011 and Stabilitlltion Fund Tl1Imactions • Cash Basis 1'.}O( l 

(millions) 
~!UIllt Me!!l!! ~.hiIYa!ioD fllnd Year ~ J!!t£ Stallllil:!!tion F!m!! 

CUlllmuler T!'llltSl! CODlllluter TralL.it 
(GeJll!raJ I'd) ffAStab) I1!!a! {Gen!llll I'd} ~ I2l!!! 

From Date: ! UVlI12 llfOli12 II/Olf12 OllOlfl2 0IIOlIl2 01101/12 
IoDate 11130112 li/10l12 1 1 I30tI 2 unom llllO112 111)0/12 

llrougbt forwum CrO'ltPD.!!!:.I!!!lt 
Opening Balance S201000 578.594 5219594 $164 354 $100.1113 5265.2211 
T 00Il Receipts and 1.000ns Received 9l.:?90 26(1,683 352.973 1076.660 2,333.879 3 .. UO.5311 
Tota! Cash and Recci~ Available $293.290 $339,273 5632.568 SI,241.015 $2,434.152 53,675.167 

mSBt;RSE~n~i'S 

!!In'~n~~J!1IRW~ !kllt lkrvict' 19.005 30.405 49.410 386,866 618.443 I,OOS.309 

Amrv OperntiOIJS 
MIA tong Island Rnillllllrl @420 ROO!} 69.42() 522.121 0.000 522.721 
MIA Mcuo.Nonh Rail Ru:ul 43.741 0.000 43.741 170,]04 (tOOO 110.304 
flilTA Nc\\ York City TflII'Jiit 0000 0.000 0.000 0.000 1,505.000 1,505.000 
MTA NYc[ fOf SlRTOA 0.1)00 0.918 0.918 0.000 H5S 3.355 
Capllal Pl4lgram Conm'bulloll 0,000 0.000 0.000 0.000 0.000 0.000 
I'orward f.nergy Contracts 0000 0.000 0.000 0.000 0.000 0.000 
Capillll &Cucity Account 0.000 0.000 0.000 0.000 0.000 0.000 
RI:paym..'Ul of GASn IA)llIlS 0,000 0.000 0.000 0.000 0.000 0.000 

r (Ilal !>t."bt Sen'lCC lind OpcnulOlIS SI32J66 $3t.J23 $163.490' $1.079.891 12,126.791 '),2Oti.689 

~ ReW!\,III£!!lllrlnteIlll:mSX :bl!!!!!! 
t B& T Necessary RecollStnlCtion Reserve (tOOO 0.000 0.000 0.000 0.000 0.000 

N 
00 MTA Capitlll Program - Non-Resolution funds 0.000 . 0.000 0.000 0.000 0.000 0.000 

MRT':~l Corporate Account 0.000 0.000 0.000 0.000 0.000 0.000 
RevenllC AlltlCipal.iOll Notes 0000 0.000 0.000 0.000 0.000 0.000 
Tolall.oans Paybaek $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Totall),sbllr~ts S132.166 531.323 $163.490 $1.019.1191 $2,126,798 $3,2(16.619 

:>'TABIUz.",·nON l"l~1) BAt.ANC!;; S161124 $307.954 $469.078 $161.124 $307.954 5469.678 

En!!in!! 1.0.,. Balances 
B& T Ncl!eSSllI)' Jt.:consulICtHtn Reserve 0.000 0,000 0.000 0.000 0.000 0.000 
MfA CaPltIII Progmlll- Non-Resolution funds 155.000 345.000 500000 155.000 345.000 500.000 
MRT·l Corporate AlXOum 0.000 0.000 0.000 0.000 0.000 0.000 
Revellire Anliciplltion Notes 0.000 0.000 0000 0.000 0.000 0.000 

$155.000 $345.000 $500.000 $155.000 $345.000 5500.000 

f:nd vf M!!nth N~Cr O~nlliDll Fund bormwing fmm 
;\!!~ 1l!\'S!! Pool!!!!, in£l!!flcd in !WIly wn !!!Iallt£! 
abo\'c nla $568.283 5568283 nfa 5568.283 $568.283 

T utal l.eo Rab4llc:e\ Ho£lut!in: or.=a!!'·s 21!!!l!!inlll!lId Slllhllil!l!!!lh fll.!!d Biliaftsal $155.000 5913.283 $1068183 



METROPOLITAN TRANSPORTATION AUTHORITY 
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS 

2012 ADOPTED BUDGET AND ACTUALS 
NOVEMBER lOll 

New York City Transit 
Staten Island Railway 
Long Island Rail R.oad 
Metro--Nortb Railroad 
Bus Company 
MTA 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 

. Metro-North Railroad 
Bus Company 
MTA A en Avera 

FAREBOX RECOVERY RATIOS 

2012 
Mid-Year F9recast 

36.3% 
lLl% 
30.1% 
39.1% 
30.6% 
35.4% 

FAREBOX OPERATING RATIOS 

2012 
Mid-Year FOttc!st 

56.3% 
IS.4% 
47.0% 
58.90.41 

~ 
54.1% 

2012 
YTDAstual 

37.3% 
12.S% 
31.8% 
46.6% 
~ 
37.0% 

2012 
XTPAelgal 

55.7% 
19.4% 
48.7% 
63.0% 

~ 
54.3% 

Farebox recovery ratio bas a long-term focus. It includes costs that are not funded in the current year, except in an accounting­
ledger sense, but are. in effect, passed on to future years. Those costs include depreciation and interest on lOlli-term debt. 
Approximately 20"A. (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other 
operating revenues or subsidies. That Is why MT A operating statements generally show deficits. In addition, the recovery 
ratio allocates centralized MIA services to the Agencies, such as Security, the costs of the Inspector General. Civil Rights, 
Audit, Risk Management. Legal and Shared Services. 

Farebox operating ratio focuses on Agency operann. financial performance. It refiectsthe way MT A meets ifS statuiory and 
bond-covenant budget-balancing requirements. and it excludes certain cost that are not subject to Agency control. but are 
provided centrally by MTA. 

In the agenda materials for tbe Meeting of the Metro-North and Long Island Committees, the calculations of the farebox 
operating and recoverY ratios for the L1RR and MNR use a revised methodology to put the railroads on a more comparable 
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies. differ from the 
statistics presented in this table. 
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Metropolitan Transportation Authority 
Slate of New York 

New York City Transit 
Long Island Rail Road 
Metro-North Railroad 
Bridges and Tunnels 
Bus Company 

Report on Revenue Passengers and Vehicle. 
Ridership Data Thru November, 2012 

NOTE: Ridership data are preliminary and subject to revision as well as 
adjust,..ents warranted by annual audit review. 

Prepared by: 
MTA Division of Management & Budget 

Monday January 07, 2013 



Metroeolitan Transe2rtation Authori!! November 

Revepue Pa&senlers 2MO 2011 Percent Change 2012 Percent Change, 

UTA New York City Transit 193,742,558 195,963,623 1.15% 175,886,563 -10.25% 
MT~ New York City Subway 135,682,453 139.668.952 2.94% 124.121,752 -11.13%' 
MTA New York City Bus 58,060,105 56,294,671 -3.04% 51.764,811 -8.05% 

MTA Staten Island Railway 383,064 405,710 5.91% 328,499 -19.03% 

UTA Long Island Rail Road 6.563,349 15,815,374 3.84% 5,607,406 -17.72% 

MTA Metro..tJorth Railroad 6,810,467 6,948,147 2.02% 6,283.202 -9.57% 
East of Hudson 6,654,086 6,851,079 2.96% 6,211,788 -9.33% 

Harlem line 2,198,951 2,247,234 2,20% 2,068,664 -7.95%. 
Hudson line 1.303,840 1,332.264 2.18% 1,190,123' -10.67% 
New Haven Line 3,151,295 3.271,581 3.82% 2,953,001 -9.14% 

West of Hudson 156,381 97,068 -37.93% 71,414 -26.43% 

~ Pori Jervis Line 107,453 46,692 -56.55% 47.613 1.970A, 
, Pascack Valley Une '48.928 50,376 2.96% 23,801 -52.75% 
w ...... 

MTA Bus Company 10.198,423 10,166,855 -0.31% 9,437,295 -7.18% 

MTA Bridges & Tunnels 24.016.670 23.443,442 -2.39% 20,945,342 -10.66% 

Total Ait Agencies 217,697,861 220,299,709 1.20% 197.542,966 -10.33% 

(Exclude& 8riItges & lunnel&) 

Weekdays: 19 19 19 
Holidays: 3 3 3 
Weekend Days: 8 8 8 

Days 30 30 30 

Thursday. January 17, 2013 



Metropolitan Transeortation Authority November 

Revenue Passengers Year to Date 2010 2011 Percent Cha2ge H12 Percent Change 

MTA New York City Transit 2.112.476,831 2,108,634,941 -0.18% 2,125,948.541 0.82% 
MTA New York City Subway 1.468,361,869 1,498.365,848 2.04% 1,516,922,701 1.24%, 
MTA New York City Bus 644,114.968 610.269,093 -5.25%- 609,025.840 -O.2ook 

MTA Staten Island Railway 4,010,530 4,192,023 4,53% 4.121.803 -1.68% 

MTA long Island Rail Road 14,570.611 73,815,222 -1.01% 74,894,543 1.46% 

MTA Metro-North Railroad 74,006,393 74,698,556 0.94% 75,944.016 1.67% 
East of Hudson 72.286.482 13,163.251 1.21% 74,440,167 1.750/0 

Ha!1emLine 23,933.793 24,020,183 O.SS%- 24.393.583 1.55% 
HudsonUne 14,305;521 14,385,430 0.56% 14,531,379 1.010/. 
New Haven Line 34,047,168 34,757,644 2.09% 35.515,205 2.18% 

West of Hud$on 1,719,911 1,535.299 -10.73%. 1.503,849 -2.05%' 
Port Jervis Line 1.200,428 1,003.648 -16.39% 951.832 -5.16%' , 

~ Pascack Valley Line 519.483 531,651 2.34% 552,017 3.83% 
• 

c.> 
N MTA Bus Company 110.781,539 108.331,695 -2.21% 109,937,573 1.48% 

MTA Bridges & Tunnels 268,744.899 259,840,199 ...3.31% 259.212,868 -0.24% 

Total Atl Agencies 2,375,845,910 2.369,672.437 ..0.26% 2,390,846.477 0.89% 

(Excludes SIIdjJes & Tut\t'I8Ia) 

Weekdays: 228 226 231 
Hofidays: 10 9 10 
Weekend Days: 96 99 94 

Days 334 334 335 

Thursday, January 17. 2013 



Metroeolitan Transl!0rtation Authori!!: N~yember 

12 Month Aver!@!! 2010 . 2011 PercentCh, 2012 Percent Change 

MTA New York City Transit 192,084,649 191,439,959 ..Q.34% 193.588.526 1.12% 
MTA New York City SUbway 133,579,398 136,183,500. 1.95% . 138.249,294 1.52% 
MTA New York City Bus 58,505.251 55,256.460 -5.55% . 55.339,232 0.15% 

NiTA Staten Island Railway 362,874 379,315 4.53% 376,103 ..Q.85% . 

NiTA Long Island Rail Road 6,797,737 6,733,359 ..Q.95% 6.838,527 1.56% 

MTA Metro..fllorth Railroad 6.744,108 6.815,655 1.06% 6,940,271 1.83%· 
East of Hudson 6.567.344 6,673.9n 1.32% 6,803,441 1.94% 

Harlem line 2,182,304 2,193,125 0.50% 2.228.129 1.60% 
Hudson line 1,302,001 1,311,332 0.72% 1,325,504 1.08% 
New Haven Une 3,103,039 3.169,520 2.14% 3,249,808 2.53% 

West of Hudson 156,7-64 141,678 -9.62% 136,830 -3.42% 

~ Port Jervis Une 109.621 93.185 -14.99% 86.451 -7.23% 
, 
t.) 

Pascack VaUey Une 47.143 48,493 2.86% 50.379 3.89% 
t.) 

MTA Bus Company 10,056,139 9,814,753 -2.40~ 9,990,598 1.79% 

NiTA Bridges & Tunnels 24,353,452 23,567.461 -3.23% 23,573,188 0.02% 

Total AU Agencies 216,045.501 215,183,041 -0.40% :' 211,134.024 1.19% . 

(ExdIIdeI; 8ridges" TunneI5) 

Weekdays: 19 19 19 
Holidays: 3 3 3 
Weekend Days: 8 6 8 

Days 30 30 30 

Thurs~y, January 11, 2013 



Metroeolitan Transe0rtation ~uthori!l November 

Average Weekday Pa$sengers 2010 2011 Percent Change 2012 Percent Change 

MfA New York City Transit 1,582.993 1,658,485 1.00% 1,504,011 -2.02% 
MTA New York City Subway 5,307.316 5,456.286 2.81% 5,314,604 -2.60% 
MTA New York City Bus 2,275.616 2,202.199 -3.23% 2,189,467 -0.58% 

MTA Staten Island Ratlway 16,414 11,302 5.41% 15.363 -11.21% 

MfA long Island Rail Road 281,221 298.001 3.75% 243.193 -18.39% 

MTA Metro-North Railroad 290,232 293,191 1.23% 264,012 -10.14% 
East of Hudson 282,409 288,936 2.31% 260.331 -9.90% 

Harlem Line 93,893 95,500 1.71% 81,177 -8.12% 
Hudson Une 55.266 56,109 1.53% 49,881 -11.10% 
New Haven Une 133.250 137,327 3.06% 123,279 -10.23% 

West of Hudson 7,823 4,855 -37.94% 3.675 -24.30% 

~ Port Jervis Line 5,316 2,336 -56.54% 2,455 5.09% 
I Pascack Valley Line 2,447 2.519 2.94% 1.220 -51.57% w 

.j>. 

MTA Bus Company 409,255 405.717 -0.86% 405.971 0.06% 

MTA Bridges & Tunnels 822.205 801.634 -2.50% 125,399 -9.51% 

Total All Agencies 8.586.114 8.673.296 1.02% 8,432,610 -2.78% 

(ExcIude$ 8ridge$ & TUIIIItII$) 

Weekdays: 19 19 19 
Holidays: 3 3 3 
Weekend Days: 8 8 8 

Days 30 30 30 

Thursday, January 17,2013 
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MetroPolitan Tral18l!!rtation Authority November 

Metropontan Transportation Authority 

Revenue PactH..-
ServIce Month 2009-2010 2010.2011 Pen:en!!l! Cha!!le ' 2011-2012 Perce!!!!p ChaRge 

December 216,700.171 212.524.052 -1.93% 221.961,309 4.44% 
JanUSIY 202.097.591 199.028,491 .1.22% 209.004.100 4.70% 

. February 188.151.877 195.117.125 3.70% 209.133.184 7.18% 
MaI\m 230.569.713 233.530.153 1.28% 233.767.193 0.10% 
April 223.935.468 215.359.706 -3.83% 219.033.599 1.71% 
May 223,1-«).121 225.993.773 1.28% 234.553.251 3.79% 
June 223.103,562 222.752.375 -0.16% 222,581,490 -0.07% 
July 212.066.298 207.985.788 -1.92% 214.708.274 3.23% 
August 208.201.1'88 201.155.187 -3.38% 218.349,505 8.55% 
Seplember 217.881.963 219.645.196 0.82% 215.930.277 -1.69% 
~ber 229.020.391 228.204,933 -0.36% 218.236,639 -5.24% 
November 217,697.881 220,291,789 1.20% 197,542.968 -10.33% 

12 Montb Ave 216,046.507 211,183,o.t1 -11040% 217,7301.024 1.19% 
Ve.r-to-Date 2,315,845,910 2,361,172,437 .0.26% 2,399,646.477 O.8t% 

12 Montb Averae 
Service Month 2089-201& 2010.2111 Percentage Chane 2011-2&12 Percentage ctta!!.&! 

December 216.108.988 215,697,497 -0.19% 215.969.520 0.t3% 
JanuaIY 215.688.613 215,491,139 -0.09% 216.750,821 0.58% 

~ FebruaIY 214.795.870 216.072.176 0.59% 217,918,826 0.85% 
March 215.088.340 216,318.879 0.57% 217.938,579 0.75% 

(.0) April 215.393,101 215,604,232 0.10% 218,244.731 1.22% 
Q) 

May 215.554,882 215,842.037 0.13% 218,958.021 1.44% 
June 215.716.640 215 •• 12.771 0.04% 218.944.287 1.45% 
JulV 215.424.334 215.472.729 0.02% 219.504,494 1.87% 
August 215.831.119 214.885,572 -0.44% 220,937.354 2.82% 
September 215.801,488 215.034.175 -0;36% 220,627,177 2.60% 
October 215.602.102 214.988.220 "().29% 219.630,419 2.17% 
November 21.,o.t5,501 211,183,041 -11.40% 217,734.024 1.1'''' 

Ave!!l! W .. ldal Passenaers 
ServfCe Mentft 21lU-2fJ1. 2t10.!011 Percentage Cbaqe 2111·2012 Pen:en!!i! Change 

December •• 239.048 8.0118,436 ·1.83% 8,494.117 5.02% 
Janua/Y 8,004.143. 7,146,524 -3.95% 8,130,473 4.96% . 
Febluaty 7.949,176 8,315.195 4.60% 8;500,503 2.95% 
March 8,558.327 8.889,386 1.32% 8.818,988 1.73% 
April 8,594.113 8.396.302 .2.28% 8.584.112 2.21% 
May 8,743.836 8.125.524 -11.21% 8.825.740 1.15% 
June 8.51.,239 8,506,573 -0.14% 8.613.505 1.26% 
July 8.051.181 8.074.383 0.21% 8.113,213 1.22% 
August 7.764.501 1.654,456 -1.42% 1.966,505 4.08% 
September 8.521.032 8.811.1&4 0.99% 8.783,080 1.99% 
October 8,789.906 8,793.243 0.04% 8,943.646 1.71% 
November 8,588.114 8,673,296 1.02% 8.432.110 -2.78% 

~~I1.20ll 



ii!oppIl!!f! TiiiiOitiltJOn AUfu2i!i November 

MTA New Yolk CIty Transit 

RevenueP~ 
Serv!!£! MODtIt 28IJ9.2010 2ll1o:2it1 Perc •• C'tIa!!l/! 20114012 P ...... B! CIIMgtt 
December 192,538.951 188.844.573 -2.&2% .191.113.712 .... 49% 
JantJaIY 180.082.870 178,374.138 -0.95% 186,071,0119 4.32% 
Februaly 167.702.119 174.315.480 3.94% 186.33It.266 6.90% 
March 205,362,791 208.218.803 1.39% 208.156,917 -0.03% 
April 199.212.046 191.839.355 "3.73% 194.878.«0 1.58% 
May 198.755.081 201,322,443 1.29% 208,81'1.044 3.75% 
Jwte 197.916,538 197.1184,348 -0.12% 1&7,862.890 -0.01% 
July 167,191.149 194,243,874 -1.89% 190.299,284 3.29% 
August 184.255,087 178.186,924 "3.30% 193.238.945 8.;46% 
September 193.582,215 195,244,293 0.86% . 192.100,495 -1.81% 
October 204.007.800 203,261.681 -0.37% 192.444.599 -5.32% 
November 1t3,74U68 1",963,623 1.15% 175,881,563 ·10..21% 

12 MonIhAve 192J)84,648 191.439,959 .0.34% 193.5118.526 1.12% 
Year-to-OabI 2, 112,476,83T 2.108.634.841 ..... ,8% 2,125,948,541 •• 82% 

12 Month Averages 
SenIce Month 2IMII-2010 20104011 PcRentag! Cbanp 2OU4012 '!!teentage Cl'Iaooe 
December 192.194,849 191.760.118 -0.23% . 192,145,726 0.20% • 

~ 
JaI'lUllly 191.831.331 191.617,12$ -0.11% 192.787,140 0.81% 
FebrualY 191.1129.938 192, 168.185 0.60% 193,189,040 0.84% 

U) 
March 191.288.994 192,408,186 0.58% 193,783.883 0.12% 

<0 April 191.581.615 191,717.395 0.12% 194.037.140 1.17% 
May 191.692,812 192,001.343 0.16% 194.666.190 1.39% 
June 191.843,219 191,981.994 0.07% 194.664.402 1.40% 
July 191.551,415 191,685.888 0.07% 195,169,019 1.82% 
AtlgIISt 191.eoz.428 191,118,541 -0.38% 196,425.021 2.74% 
September 191.860.730 191.317.048 .0.28% 196,113,038 2.53% 
October 191.686,043 191,254,871 .0,22% 195,261,&14 2.09% 
November 192,Gt4, .. 191.A3l1,859 -8.34% 193,fi1J8,526 1.12% 

Averaae Weekdal PIllSlllliJ8fS 
910.2011 ~MODtIt 2IJ09.2010 P~CbfInge 2011·2012 . Percentage CbatiB! 

Deeembet 1.215,618 1,144,832 -1.93% 1.497.041 4.93% 
.IanuaI'y 7.129,048 8,1144,588 -3.19% 7,118.274 4.68% 
Februaly 7.033.952 7,381.811 4.95% 7,585.010 2.75% 
Man:h 7.587,902 7.698,602 1.46% 7,813,477 1.49% 
April 7,613,298 7.440,162 -2.27% 7.599.864 .2.14% 
May 1.734,333 7.728.432 .0.08% 7.820.439 1.19% 
June 7,523.882 7,516.27D -0.10% 1.608,33It 1.22% 
July 7.092.619 7,104,704 0.17% 7,201.810 1.37% 
AugllSt 6.837.402 6.158,458 -1.15% 7,021.993 3.90% 
September 7.535,550 1.616,195 1.07% 1,758,703 1.84% 
October 7,718,563 7,7as.087 D.08% 7.913.812 2.42% 
November 1,582,9IS 7,118,485 1J1O% 7,504,011 -2..02% 

_._'7.le" 



Metropolitan T~ AII!I!!!!'!Y November 

MYA New York City Subway 

Rev.nIl&P~ 
SeMceMcmth ZIlOJ..20lO 2t1CJ.2t11 PII1I:!fl!9! ctIange 2011-2012 Pen:e~ Change 
December 134.590.912 135.836.1<48 0.93% 142.068,824 4.59% 
JIII1IIIIIY 124.549.480 121,637.258 2.48% 132.812.178 4.06% 
Februaly 116.664.456 124,055.125 8.33% 132.381.109 6.71% 
Man::h 141.662.474 146.467.1911 3,41% 141.401.147 0,62% 
April 13'1.500.468 136.237.054 -0.92% 139.080.315 2.09% 
May 136.822,538 141.680,529 3.70% 148.4116.485 4.68% 
Jtme 137.818.680 140.5811.973 2.01% 141.986,322 1.00% 
July 131.521,063 131.283.668 -0.20% 131.228,488 4.54% 
August 129.311.938 127,893.199 ·1.14% 139.253.563 U8% 
September 134.732.986 138.489.313 2.79% 13&.901.247 -1.15% 
0cI0ber 142.035.154 144.166.578 1.60% 137,259.455 -4.79% 
November 135.H2,463 139,GS8,9$2 2.94% 124,121,75.2 ·11.13% 

12 Month Ave 133,579.398 138,183_ 1.1$% 138,249,294 1.52% 
Year~ 1,468,361'- 1,498,385.11<18 2.04% 1,516,822,7111 1.24% 

12 Month AYe!!II!! 
SeI'1lk:e Monttt 200W010 mCJ.20ti PerceJ1ta!le Chan&! 2011-2012 Perctt!!!l!Be Cbarill! 
December 131.655.5511 133,683.168 1.54% 136.702,689 2.2G% 

~ 
January 131.522.192 133,940.485 1.84% 137,134.183 2.38% 
Februaly 131.209.ao5 134,556,374 2.55% 137,628,015 2.43% 

~ 
March 131,623.244 134.968,434 2.53% 137,904,117 2.16% 

0 April 131.931.6411 134.653.150 2.21% 136,141,120 2.44% 
May 132.214.165 135.274,649 2.31% 1311.692.450 2.53% 
June 132.478,393 135.505.323 2.26% 138.809,063 2.44% 
JUly 132,316.135 135.483,674 2.35% 139.306.129 2.82% 
August 132,807.095 135.360.&46 1.92% 140,252.826 3.61% 
September 132,965,404 135.673,673 2.04% 140.120.<487 . 3.28% 
October 133,064,425 135.651,291 2.09% 1~.544,894 2.72% 
November 133,519.398 138,1.3_ 1.115% 138,2411.294 1.52% 

Average Weekd!!X PasslnelS 
Serylce Monttt 2IlQ9.201II 2011).2011 ~CIJange 21111-20t2 Percentaae Cha!!fle 
December 5,062,&46 5.131,650 1.08% 6.392,461 4.116% 
January 4.925.418 4,892.7911 -0.66% 5,113.166 4.50% 
Febnlary 4,901.721 5.260,405 7.19% 5.391.214 2.49% 
March 5.235,389 5,423,118 3.59% 5.530.'36 1.119% 
April 5,258,453 5,295,535 0.71% 5.427,522 2.49% 
May &,332.941 5.450.2<48 2.20% 5,557.689 1.97% 
June 5.249,661 6.355,314 2.01% 5,475,363 2.24% 
July 4,998.146 6.091.919 1.98% 5.211.599 2.23% 
August 4,626,516 4.683,820 0.77% 5.061.510 4.46% 
September 5,258,598 5.415,945 3.03% 5.521,044 2.06% 
October 5,419.113 5,519,975 1.86% 5.879.106 2.88% 
November 5,307,376 5,456.286 2.81% 6.314,1114 -2.60% 

~._t7.;!III' 



MetJ'opoIItan Trans~~ November 

MTA New York CItv Bus 

RevenueP~ 
SeMceMontb 2\lOt4010 201o.zo11 ~CIW1ae 2011-2012 Pm:enIaIl! C!!anp 
December 57.948.039 62,808,425 -8.87% 55.~,948 4.24% 
./MuaIy 55.533.410 . 50,73&.878 -8.64% 53.258.321 4.97% 
Feblumy 51,038,283 50.260.335 .1.52% 53.957.157 7.36% 
March iJ3.100,317 81,731.605 4.09% 60.755.770 .1.58% 
April 61,771,578 55.602.301 ·9.99% 55,798,065- 0.35% 
May 81,832,523 59.441.914 ".02% 60.374,559 1.57% 
June 60,097.655 57.097.315- -4.99% 55,878.568 -2.49% 
July 56.276,086 52,980,208 ·5.88% 53.070.816 0.17% 
August 54,883.150 50.213,125 -8.40% 53,985,382 7.38% 
September 58,849,229 56,754,980 4.56% 55.199.248 -2.14% 
0ct0l1er 61,912,651 59,095,103 ".64% 55.185.144 -6.62% 
November 158.060.10 56,294,671 -3.G4% 51.7 .... 811 -8.05% 

12 Monlh Ave 158,5C15.251 55,256.460 -6.55% 55,33&,232 0.15% 
Year~ 644,114,_ 610.-.G93 .5.25% 609,025.840 -0.20% 

12 MonUt~Monlh 
2089-2010 2011).20t1 Percentage Cba!!l! 201Wl112 Pm:en!!a! CI!anp 

December 60,538,299 58,076.949 ".07% 55.442.837 ... 54% 

~ 
JanuaI'y 60,315.140 57.677,238 -4.37% 55,652,951 -3.51% 
FebIumy 59,820.131 57.812.411 .3.69% 55.961,026 .2.87% 

I March 59,665,750 57.448.352 4.72% 55.619.708 -2.73% 
.flo. ..... April ~9,629.9119 56,934.245 ".52% 55.1196,020 ·1.82% 

May 59,418,'117 66.728.694 -4.63% . 55.973,740 ·1.33% 
June 59,384.82& '58,476.811 -4.87% 55,855,338 .1.10% 
July 59.173,280 58,202,014 -5.02% 55,882,890 -0.60% 
August 59,095,333 55,817,896 -5.55% 56.172.195 0.83% 
September 58,895.326 55,643.375 -5.52% 56.042,551 0.72% 
October 68,621.619 - 55,403,579 .5.49% 55,716,721 0.57% 
November 58,SIIS,2St 55,256'- .. 5.5&% 55~39,232 0.1&% 

Avll'llllfl WeeI«I!J, P.neS .... 
ii1o.2011 Service IIIIonth 2009-2010 Pen:entaae Change ·2011-2012 PeJ~Cbange 

December 2.202.973 2.007,182 -8.89% 2.104.574 4.85% 
JanuatY 2,203,631 1,951.788 -11.43% 2.065,108 5.81% 
Feblualy 2,126.225 2,121._ -0.22% 2.193,736 3..41% 
Merdl 2.352,533 2,215.484 .3.28% 2.282,642 o.s1% 
April 2.354,&45 2.144,818 -8.93% 2,172,142 1.2&% 
May 2.401,392 2.278.11.16 ·5.13% 2.262.550 -0.69% 
June 2.274,201 2,160,956 -4.98% 2.132.955 -1.30% 
July 2.093,872 2.006.784 -4.16% 1,990,211 -0.83% 
August 2.010.886 1.894.630 -5.78% 1.940,483 2,42% 
Septernber 2.278.952 2.200,250 -3.45% 2.229.6&0 1.34% 
0ct0l1er 2,356.451 2.265,112 -4.00% 2.294.556 1.30% 
November 2,275,618 2,-,"&9 -3.23% 2,18.487 -0.88% 

_._11.2!»~ 



---------------------------------------, 

MeIropofItan Tra!!!pOl1!!tio! AuUIotlty NoI/ember 

MfA Bus Company 

RIMItIue f"aUerIjJets 

ServiCe Month 2009-2010 2IJ1O.2Il11 Percen!!l! Cb!!8! .2D11-2012 Pel'C4l!!!!le Cbanae 
Decetnbef 9.892.130 9,445,337 4.52% 9.949,597 5.34% 
JanuaIy 9.371,140 8.948,729 4.51% 9.578.121 7.03% 
February 8,639.131 8.807,613 1.94% 9,658,843 . 9.68% 
MaR:It 10,863.886 10,184,536 -0.73% 10,947.284 ,;61% 
April 10.513,925 9.691,309 -7.71% 9,980,123 2.71% 
May 1D,538,187 10,677,404 0.37"1. 10,856,590 2.84% 
June 10.362,337 10,157.752 -1.97"1. 10.030.937 -1.25% 
July 9.709.091 9.359.912 -UIO% 9,576,499 2.31% 
August 9,598,938 9.112,914 -5.08% 9,926;419 8.93% 
September 10,213.437 10.141.416 .0.65% 9.97S,745 -U9% 
October 10,m.444 10.571,255 -1.87"1. 9.989.731 -5.50% 
November 10,198,423 111,188,855 -0.31% 9,437,296 ·7.18% 

12 Month Ave 10.-.139 9,814,153 -2.40% 9,990,588 1.79% 
Year4O-Oatll 110,781,539 108,331,11. ·2.21% 108,937,573 1.48% 

2009-2010 2010.2011 ctIa 2 Ch 
9.999.375 10,018,_ 0.20% 9. " -1.62% 

~ 
9,992,552 9,983,105 -0.08% 9,1lO9.224 -0.15% 
9.945.934 9,997,_ 0.52% 9.9ao.160 -0.18% 

~ 
9,962,511 9,991.083 0.29% 9.993,721 0.03% 
9,995,131 9,923,032 -0.72".4 10,015,822 0.93% 

10,011.372 11,926,300 -0.85% 10,038;887 1.13% 
10,026.747 9,909.251 -1.17% 10,028,319 1.20% 
10.030.373 9,860,153 -1.50% 10,046.368 1.69% 
10,082.799 9,839,681 -2.22% 10.114.160 2.79% 
to.08O,099 9,834.149 -2.25% 10,099.685 2.70% 
10.043,515 9.1117,383 -2.25% 10,061.394 2.38% 
10.0611,139 9.814,753 .2.40% l.no_ 1.79% 

Aveni I'S 
.2D09-201t 2010-2011 P eC 2011-2012 

December 384,893 368,375 4.24% 389,201 5.68% 
.IanuaIy 384,035 353,022 -8.08% 379,lI63 7.63% 
February 371,680 382.662 2.90% 401,618 4.97% 
March 410,253 406,662 .0.88% 419,885 3.25% 
April 409.111!6 383,_ -6.39% . 396,206 3.26% 
May 419.911 416.250 .0.87% 414,301 -0.47% 
June 399,709 382.645 -1.79% 391,84& -0.19% 
July 371,117 365.261 -1.59% 368.675 0.39% 
August 360,315 349.111!6 -2.97% 363.875 4.06% 
September 405.532 403.218 -0.57% 412,133 2.21% 
0cIDber . 421,441 415,028 -1.52% 423.080 1.94% 
NoI/ember 409,255 405,117 ·o.a6% _911 0.86% 

~._f7.<1013 



Metropo!l!!n TranSporta!!!n ~ November 

MTA Staten Island RaDway 

Revenue P ......... 
Service Monfb 2ODt-lMO 2010-21111 ~Q1!!!1! 2011-2012 pen:entage ClIange 

December 343.956 359.153 4.59% 391,429 8.80% 
JanulllY 338,263 356.386 536% 385,844 8.21% 
FebruiIIY 309,924 333.719 7.68% 387.154 10.02% 
Marth 397.m 427.999 7.62% 415,419 -2.94% 
April 380,950 386.489 -3.80% 384.882 .0 . .44% 
May 312,053 406.054 9.14% 410,031 0.98% 
June 388.819 404,083 4.46% 388,184 -3.93% 
July 326,874 327,303 -0.48% 328,507 0.37% 
August 326.403 333,401 2.46% 352,063 5.80% 
september 37lMII3 405.022 6.73% 379,801 .&.23% 
Oclober 408.020 425,857 4.37% 401.814 -5.69% 
November 383,084 405,710 U1% 328049$ ·19.03% 

12 Month Ave 362,874 379,315 4.53% 378,103 .0.85% 
Yeer..fo.Dalct 4,010,530 4,192.023 4.53% 4,121,803 -1.88% 

12 Month Averag .. 
ServIce Month 2ODt·2810 2010-21111 Pen:entage Chanae 2011·2112 ~Cha!!l! 
December 343.928 384.190 5.89% 381.954 4.88% 

~ 
JanualY 343,143 385.701 8.57% 384,393 5.11% 
FebrIIary 343._ 367,8113 7.17% 387,179 5.30% 

I Marth 345.315 370,210 7.21% 388.130 4.30% .f>. 
V> April 346,704 369,005 6.82% 385.997 4.80% 

May 360,936 371.1139 5.96% 388,328 3.80% 
June 363.259 373;217 6.67''''' .385.003 3.14% 
July 353.800 313.148 5.47% 385.103 3.20% 
August 358,855 373.813 4.75% 3116,658 3-44% 
September 358.568 375,941 4.85% 384.557 2.29% 
October 380.315 317.428 4.75% 382.531 1.35% 
November 382,874 379,315 4.53% 37t,103 .0.85% 

A"!'!e Week!!!! PaeenP! 
ServIce Monlh 2009-2010 2010-2011 ~ChM9! 2M1-2M2 Percen!al! ChanE 
December 14,334 15,03Il 4.85% 18.526 9.96% 
January 15,203 15,224 0.14% 16.557 8.75% 
FebrIIary 14.eoo 15,698 7.52% 16.578 5.60% 
Marth 15.962 17.125 7.29% 16.934 -1.12% 
April 15,836 15,562. -1.74% 15,800 1..53% 
May 18.238 17,121 5.48% 16,842 -1.67% 
June 15,922 16,810 4.32% t8,434 .1.08% 
July 13.601 13,821 2.32% 14.002 1.31% 
August 13.002 13,281 2.22% 13,710 3.15% 
september 16, 138 17.244 6.61% 17.300 O.~% 

October 11.241 18.083 4.17% 18.225 0.90% 
November 16.41. 17,302 5.41% 18,363 -11.21% 

.......",._'7.2111. 



Me!r!po!I!!n TranapottaUon Au!!Jori{y 

MTA Long IsfMd RaIl Road 

2OQ9.2G10 2Df0.2011 Cha 2Dff-2012 e 
December 7.002,228 6._,089 -0.24'11. 7.167,781 2.62')1, 
January 6,247,_ 5,890.855 ..5.71% 6,431.658 9.18% 
February 5,811.562 5.838.491 0.43% 6,373,028 9.19% 
MIm:Il 7.007.1411 7.031.512 o.s5% 7,102.378 1.01% 
April 6.931.288 8,651,1160 -4.03% 6,858,130 3.10% 
May 8.743.784 6.739,212 -0.07% 7.172,586 6.43% 
June 7,279.744 7,178,901 -1.39% 7,235,529 0.79% 
July 7.236.718 7.042.410 -2.71% 1.289.683 3.51% 
August 1.108.665 6,831.184 -3.82% 7.462.932 9.44% 
September 6,834.100 11.887.995 0.19% 6.719,248 -2.45"-
October 6.804.525 8.903,268 1.45% 6,821,963 -4.07% 

. NovemlIer 4,563,349 8,815,314- 3.84% &.8111,408 .17.72% 
12 Month Ave 6.1fr1,1!l7 8,'t33,359 ..0.95% 6,838,527 1.51% 
Year.f.o.Date 14,57C),i11 73,815,222 -1.01% 74,894,543 1.45% 

12 Month AV!I!!Sft 
Servlc& Mcnitt 2OOt-2010 201G.2011 Pen:entae Ch!!!F 2011-2012 P!!!!f!!!!age CI!a!p 
Oeoember 6.912.571 6.798.308 -1.66% 6,748,584 -0.70% 

~ 
JanUlllY 6._.250 6.766,575 -1.66% 6.193.651 0.40% 
February 6.851.326 6,m,aU -1.29% 6,1138,362 1.03% 

~ 
Man:Il 6,857,302 8,nO,683 ·1.21.1% 8,844.281 1.09% 

~ April 8.1148,013 8,747,406 -1.47% 6,861.448 1.69% 
May 6.843.165 8,747.027 -1.41% 6,897.583 2.23% 
June 6,627.208 6.7311.823 -1.30% 6.902.282 2.43% 
July 6,823,244 6.722,269 -1.48% 6,922,683 2.98% 
August 6.819,437 6,699.648 -1.78% 6.976.895 4.14% 
September 6.811.276 6,704.129 -1.57% 6.982.833 3.86% 
October 6,795.18Q 6,712.357 -1.22% 6,939,1111 3.38% 
Novem&Ier 8,'tfrl,737 6,733,359 .Q.95% 1,&311,527 1.51% 

e.ver,. Wee!tdat P .......... 
Petcell, !?!!apJI! SeIYIce Month 2008·2010 201G.20U Pen!aBe C1lanp 2011-2012 

December 280.003 279.299 -0.25% 296;889 6.29% 
January 272,255 269,444 ·1.03% 281.448 4.48% 
Februaly 269.143 270.350 O.4fi"Ao 281,543 4.14% 
March 271.905 273,253 0.50% 286.263 4.76% 
April 218,901 278,587 .Q.11% 286,139 2.71% 
May 291,072 280,553 -3.61% 288,384 2.19% 
June 290.508 287,735 -0.95% 300,269 4.3&% 
July 296,549 300,068 1.19% 300,228 0.05% 
August 280.172 266,920 -4.73% 288,121 7.19% 
September 285,844 288,504 0.90% 304,976 5.71% 
October 285.328 288,692 1.18% 268.456 -7.01% 
November 281.221 298,001 3.75% 243.193 ·18.39% 

,"",,-._11.2&13 



MeIroDoUtIn TnntllOltatfon AuUtoritv November 

MfA Metro.NoIttI Raftfoad 

RaYemIe PUli8fllIml 
!!Mc&Month 2009-2010 2010-2011 Pen:entaM C!!!!IIe 2011-2012 Percentage Cha!!ll! 
Deeember &.922.906 7,089,300 2.40% 7,339,230 3.53% 
JartUiIIy 8,057.658 6,058.385 0.01% 8,531,572 7.91% 
Feblualy 5.687.951 5,823.842 2.39% 6,395,893 9.824~ 
Mardi 6,938.210 7,067.303 1.88% 7,145,215 UO% 
April 6.837261 6.804,593 -0.46% 6,972,024 2.46% 
May 8,731,056 8,948,660 3.23% 7,242.998 4.24% 
June 7,158,128 7.327.291 2.36% 7,289,950 -0.78% 
July 0.992._ 7,1112,2:29 0.28% 1.214.301 2.66% 
August 8.912,913 8,104,784 -3.01% 7.349,146 9.61% 
Seplember 8,852,629 6.980,470 1.51% 8.754,982 ·2.96% 
October .. 7,027,596 7,042,872 0.22% 0.778,13$ ·3.75% 
November 6,810,467 6,948.147 ZR.4 1I,283.zo2 -9.57% 

12 Month Aft &,744.198 8,815,655 1.88% 6,940.271 1.83% 
Year-to-Oate 74.00&,393 74,698,556 0.114% . 75,944,018 1.67% 

12 Montb AY81'11QM 
SetvIc:e Month 2tHJ9..2010 2010-2811 Percentap qtwage 2011-2012 Perc:entap CbamIIt 
Deeember 6.858,. 6.767,974 1.50% 8.836.462 1.18% 

~ Janua/Y 6,835,337 6,156,035 1.85% 8,87a,414 1.15% 
Februaly 8,819.678 6,789;359 2.26% 8,924,085 2.29% 

..j:>. MardI 8,834.219 8,180.117 2.20% 8,930.678 2.22% 
C1I April 8.&«).238 &.m.395 2.01% 6.944.531 2.47% 

May 8,855,926 &,795.528 2.10% 6,969,059 2.55% 
June 6.666.207 8,809.625 2.15% 6,964.280 2.27% 
July 6,6fI5,502 8.811.272 2.19% 6.981,120 2.49% 
August 6,695,600 8.193.922 1.47% 7.034,818 3.55% 
SepIember 6.710,814 8,802.908 1.37",4 7.011,694 3.18% 
Oetober 8.117,049 6,804.181 1.30% 8,995.683 2.81% 
NOYember 6,744,101 &,815,65$ 1.0&% &,94D.271 1.83% 

Av!!!'pWeekdlIv ~ 
Servlclt Month 2OO9-2G1f1 2010-2011 Percentage Chan&! 2011-2012 PercentaQe Cllane 
December 274._ 260,900 2.37% 294.479 4.83% 
JanuaIy 284,201 2114.246 0.02% 214,231 3.78% 
FebIuaIy 259.622 284,614 1.92% 275,694 4.19% 
MardI 270,305 273.743 1.27% 262,429 3.17% 
April 278.191' 260.302 1.49% 286.303 2.14% 
Mav 282.281 283.162 0.31% 265.774 0.92% 
June 268.218 293,413 1.80% 296.618 1.09% 
July 283,928 290.510 2.32% 290,489 ..0.01% 
AIIgust 273,549 26$.109 -2.12% 280,808 5.52% 
September 263,870 268,803 0.98% 29U&7 1.87% 
October 267.333 2ir6,373 -O.3S% 280,443 ' -9.05% 
November 280,232 293,791 1.23% 284.012 ·10.14% 

"-._ tl,1Q1J 



~ TranslIOftIIttoft AuIboritY November 

Eat ofHudeon 

RlIVenu. paseengen; 
SeMceMonth 2OOJ.2lHO 281Nt1' ~C!!anV 2811·2012 PefCeep!ChtI!!I! 
DeceInber 6.761.647 8,924.466 2.41% 7.201,122 4.00% 
JanUlllY 5,917.521 5.916.95a -0.01% 6,401.976 8.31)% 
February 5.556.16& 5,685.834 2.33% 6,2£15,036 10.19"A. 
Match 6.76&.641 8.896.299 1.87% 6.994.601 1.43% 
April 8,675.240 6.648.157 ..0.41% 8,831,138 2.18% 
May 8.5110.762 6.788,759 3.18% 7,094,282 4.50% 
.June 8,992,372 7.164.sot 2.46% 7.121,125 ..0.61% 
July 8.832.493 6.854.351 0.32% 7,062.979 3.04% 
August 6.747.243 8.551.648 -2.90% 7,192.537 9.78% 
September 8.693.644 8.880,480 2.49% 6.618.194 ·3.53% 
October 8.887.305 8,945,233 1.13% 6,539.905 -4.40% 
N\Wembet 6,654,1186 6,8$1,079 2.96% 6.211,786 -9.33% 

12 Monfh Ave 6,187,344 6,673,977 1.32% 6,803,441 1.94% 
Year-to.oate 12.286.4112 73,163,257 1.21% 14,1MO.167 1.75% 

12 Month Averages 
SeMceMcmth 2OIJtI..2010 281Nt11 ~C~ 2811·2012 Pen:entaQe CtIa!l! 
December 8.497.fl63 6.8110.912 1.58% 6.697.032 1.46% 

~ 
JanuaIy 6,476.421 6.8110.865 1.92% 8.737,950 2.08% 
February 6.481.604 6,611.670 2.32% 6,766,217 2.64% 

I 
Match 6.478,5Ot 8.622,223 2.25% 8.794.411 2.00% .Jlo,. 

0) ~ 6.482.725 6.619.966 2.12% 6.1109,710 2.87% 
May 6.498.838 8,637.299 2.13% 8.835.170 2.98% ' 
June 8.509.511 6,651.644 2.18% 6.831,555 2.70% 
July 8.509.853 8,653,485 2.21% 6.848,940 2.94% 
AUgust 6.539.204 6.637.1G6 1.50% 6,902,348 4.00% 
September 6.554.367 8.851.067 1.49% 8.882,158 3.41% 
October 8.5110.893 8,657.581 1.47% 6.858,715 2.99% 
November 6,687.344 11,673,977 1.32% 8,803,441 ' 1.94% 

AV8!!i! Weekday Pass~ 
~MontJt 2QOt·2018 2010·2011 ~Chtlnl1e 2011-2812 P!!C!IfI!!IIe C", 
0ecembeI' 2&7.059 273.395 2.37% 287,900 5.31% 
JanuaIy 258,633 258.810' ..0.01% 287,748 4.2&% 
FebnIaIy 252.703 257.387 1.65% 269,1507 4.58% 
Match 262,962 26&,298 1,27% 275,580 3.49% 
April 2G6.823 272.859 1.50% 279.630 2.48% 
May 274.774 276,544 0.28% 279,003 1.2&% 
June .280.8110 286.011 1.90% 2119,538 1.23% 
July 278,308 282,826 2.29% 283.280 0.23'1!. 
Augus, 26&.011 258.877 -2.68% 273.982 5.83% 
September 276.296 281.839 2.01% 284.787 1.05% 
October 279.108 181,728 0.12% 253.501 -10.02% 
N\Wembet 282.4Ot 288_ 2,31% 2&0,331 -9.90% 

~_'7.l!e1l 



~ Tf!!l!POl'ta!!gn Au!J!or!y NOYIIIIIbet 

HarlemUne 

Revenue Pasa8llllMl 
Service Month ~10 2011).2011 PIl!l1l!!!!!p C!!anp ·201'-2012 ~C!t!9 
December 2,263,851 2.297.316 U3"iIs 2.343.987 2.03% 
January 1,91111.516 1,975.045 ·1.08% 2.127.333 7]1% 
February 1.870,292 1,913,040 2.29% 2.075,606 8.50% 
Man:h 2,287,299 U04.1oo 0.73% 2.321,334 0.75% 
April 2.228.459 2,188,958 ·1.71% 2,235.081 2.11% 
May 2,164,271 2.223.827 2.76% U18.904 4.27% 
June 2.300,223 2,320,897 0,9(1% 2.318,256 -0.11% 
July 2.221\,434 2,198,101 ·1.27% 2.214.018 3.45% 
August 2.119,564 2.111.458 -3.12% 2.311,944 9.50% 
September 2,200,183 2,253.718 2.16% 2,162.098 -4.07% 
October 2.275.602 2,283.643 0.35% 2.180.347 -4.52% 
November 2,198.951 2,247.234 2.20% 2_,,84 -7..H% 

12MonU1AvfJ 2,182,304 2,183,125 0.50% 2.228,129 1.60% 
Yaar-to-Date 23,933.793 24,020.183 0.36% 24,393J1113 1.55% 

12 Month AVf!!!!i!! 
ServIce Month 2009-2010 2011).2011 Percentage CItenAe 2011-2012 ~Cbange 
December 2,180.277 2.185.926 0.26% 2.197.013 0.51% 

~ 
JenuaJy 2,171,309 2,164,131 0.59% 2,209,703 1.17% 
February 2,164,529 2.1&7.699 1.07% 2,223.250 1.63% 

.flo. Man:h 2.167.053 2.1a9.~ 1.02% 2,224.887 1.63% 

"" April 2.165,757 2.185,807 0.93% 2,228.530 1.95% 
May 2.111&,905 2.190.718 1.100Ao 2.236.446 2.08% 
June 2,188.318 2.192.581 1.21% 2.236,225 1.88% 
July 2.164.473 2.190,141 1.19% 2.242,551 2.39% 
August 2.111.702 2.164.465 0.59% 2.259.258 3.42% 
SepIember 2,174.882 2.188.431 0.82% 2.251.618 2.89% 
October 2.115,102 2.188.101 0.64% 2,243.010 2.48% 
November 2,1&2.304 2,113,125 0.50% 2.228,18 1.60% 

Avetas! ~ Paesengers 
ServIce: Month 2009401U 2010-21111 "'!I1I!!!!!p Cba!!B!! 2011·2012 Pem!!!tag! 92e 
Dec:ember 89.618 91.183 1.15% 94.527 3.61% 
JafWaIy 81,248 86.168 -1.24% 89.422 3.78% 
Febru8IY 65.507 86.918 1.65% 00.815 3.11% 
tABid! 89.165 89.288 0.14% 9f,f90 2.92% 
April 90.192 90.315 0.20% 92,081 1.89% 
tABy 91.128 llO.81. -0.34% 91,182 1.06% 
June 92.885 93.237 0.38% 94,858 1.65% 
July llO.784 91.1iIl8 0.89% 92,071 0.53% 
August 86.512 84,033 -2.94% 88.674 5.52% 
SepIember 91.552 93,133 1.73% 93.799 0.12% 
October 93,240 93.1117 -0.05% 83,881 ·10.23% 
November !I3,t!I3 ts,5OO: 1.71% 17,177 .... 7%% 

"-,_".201' 



----- -----------~---- ----------~-------------------------------------- ------ -------------------

MetroIJ!!!n T~ AuI!!o!ftX NcMImber 

HudsonUne 

Revenue Pasaen 
ServII:e MonlJI 20119·21110 2011·2012 Cb e 
December 1.31S.485 1 2,43~ 1.374,664 1.78% 
Ja/lllafy 1.154,801 1,159.493 0.41% 1.228,283 5.93",(, 
Fetwa!y 1,084,284 1,108,812 2,26% 1.201.829 8.39% 
Man:h 1.32S.1W5 1.340.022 0.88% 1.343,475 0.26% 
ApfiI 1.316,029 1,312.919 ..0.24% 1.334,928 1.68% 
May 1.322,076 1,349.153 2.05% .1,399,291 '3.72% 
June 1,382,018 1.408.083 1.88~ 1.394.023 ·1.00% 
July 1.380.953 1.358.800 ..0.16% 1,401,131 3.12% 
August 1.36t).&S3 1.297.903 .... 61% 1.433.031 10.41% 
SepIembet 1.331.091 1,35S.816 2.07% 1,300.945 .... 24% 
Odober 1,361,131 1,359.385 ..0.13% 1.304.322 .... 05% 
November 1,303.840 1,»2.264 2.18% 1,190,123 ·1t.67% 

12 Month Ave 1,302.001 1,311,332 0.72".4 1,325.504 1.06% 
Vnr-to.oate 14,30S,621 14,385,430 0.56% 1.,531,379 1.01% 

12 Month Avenmea 
8eMI:e MonlJI 20119-2010 2018-2011 P~Cb!!2 2011-2012 ~C!Wr 
December 1,291.438 1,304,673 1.02% 1,313.341 0.86% 

~ Janumy 1.285.984 1,3OS,084 1.48% 1,319.074 1.07% 
Februaly 1.281,336 1.307;108 2.01% 1,326.825 1.51% 

~ Man:h 1.212,587 1,308,056 1.99% 1.327.113 1.46% 
00 ApIIl 1.283,101 1.307,797 1.92"10 1.328.947 1.62% 

May 1.287;380 1.310,054 1.76% 1.333,125 1.16% 
June 1.2811,608 1.312.224 1.83% 1,331.9$5 1.50% 
JUly 1,267,096 1,312,045 1.94% 1,335,483 1.79% 
August 1.292,766 1,306.815 1.09% 1.346.74$ 3.06% 
September 1.295,206 1.308.109 1.07% 1.341,937 2.51% 
0ct0I:Ief 1,296,445 U08,964 0.97% 1.337.349 2.17% 
November 1,302.001 1,311,332 0.72% 1,325.504 1.11% 

Average Weekday pasaeng .. 
Service Month 2OIIIJ.ato 2018-2011 PelClHdaalI ChaDae 2011-2012 Pe!'C!Atll!J! Cba!!&! 
December 52.201 53,368 2.24% 55,091 3.23% 
Ja/lllafy 50,220 50,319 0.20% 51,340 2.03% 
Februaly 49.456 50,296 1.711% 51.721 2.83% 
Man:h 51,878 51.783 0.16% 52.943 2.26% 
AprIl 53,066 53,187 1.36% 54.535 1.39% 
May 55,015 64,625 .. CHt% 54.880 0.47% 
JUne 55,395 56,110 1.29% 56,479 0.66% 
July 54.811 55,677 1.58% 55.874 0.35% 
August 53.417 51.158 .... 23% 54,403 6.34% 
SepIembet 54,m 55,594 1.49% 55,710 0.21% 
October 55,281 54,1163 .0.54% 49.650 -9.67% 
November S5,2A 51,1. 1.53% 49,881 -11.10% 

__ , """- '7.3113 



Me!rppoIItan TIWI$po!!!!t/on Authorlty November 

New HavatJ Line 

Revenue"....,_ 
201Q.ufi Serlice Month 2OIJI..U10 Pen:!!I!!p CfIa!'!l! U11...tO'12 Pemnta!Ie ChanGe 

December 3,189.305 3.276.593 2.74% 3.482,491 8.21l% 
JlIIlUaIy 2,786,211 2,782.420 0.59'lIo 3,052.3!lO 9.70% 
Februafy 2.601,593 2.6$3,982 2.40% 2.987.601 12.15% 
Marcil 3,153,697 3,252.141 3.12'l1o 3.329,7&11 2.39% 
April 3.130.752 3.146.282 0.5O'lIo 3.261,731 3.67'l1o 
May 3.0G4.415 3.215,619 3.92% 3.376,087 4.99'lIo 
June 3.310.131 3.435.549 3.79'lIo 3.408.848 -O.78'l1o 
July 3,245,106 3.297.444 1.61% 3,387,830 2.74% 
Augu$t 3.201.026 3,142.289 -2.02% 3.447.582 9.71% 
september 3.156.370 3.248,066 2.111% 3.155,153 -2.88'lIo 
Odober 3,230,572 3,302,205 2.22% 3.155,238 -4.45% 
November 3,15'1.295 3,271,581 3.82% 2.963,001 -9.74% 

12 Month Ave 3.103.039 3,169,520 2.14% 3,249,808 2.53% 
V-m-Date 34,047,10 34,757.644 2.OIJ% 35,S15,205 2.111% 

f2 Month Averaaes 
Serlice Month 2009·2018 U1Q.U11 PcIrcentage Cttan!Je 2Ot1-2012 Pen:entaae ChanE 
December 3,026.248 3.110.313 2.78 3,186,618 2.46% 

~ 
January 3.019,128 3.111.864 3.06% 3.209.173 3.13% 
Februaly 3.015,840 3,116,863 3.35% 3,238.141 3.83% 

.f:>. MardI 3.026.869 3.125.067 3.24% 3,242,612 3.76% 
<0 April 3,033,661 3,12&.362 3.05% 3,252.233 4.03% 

May 3.11«,564 3,138.487 3.02% 3,285.800 4.12'l1o 
June 3,054.585 . 3,148,918 3,02% 3,283,375 3.70% 
July 3,058,084 3,151.280 3.05% 3.270.907 3.80% 
August 3.074.736 3.145.885 2.31% 3.296,341 4.78% 
September 3.084,279 3.153.527 2.25% 3.288,604 4.2&% 
Odober 3,089,346 3,159.496 2.27% 3.278,356 3.70% 
November 3,103,039 3.1111.520 2.14% 3,249,Il0l 2.0% 

Ave!!&! Wee. Pa&eIIl1GlII'8 
2OtQ.511 SerIIce Month P2010 Perceateae C!I!m!! 2611·2012 ~CI'IatIS! 

December 125.240 128,844 2.86% 1.38;282 1.33% 
JlIIlUaIy 119.366 120,323 0.80% 12&,98& . 5.54% 
FebnIIIIy 117.740 120.153 2.05% 127.181 8.33% 
MardI 122,119 125,241 2.56% 130.147 4.39%. 
April 125.665 128,691 2.49% 133,014 3.35% 
May 128,6$1 130.101 1.14% 132.341 1.72% 
June 132.400 138.864 3.22% 138,101 1.05% 
July 130,711 135.361 3.58% 135,335 -0.02% 
August 126,012 123,686 .1.85% 130.905 5.84% 
september 129,967 133,112 2.42'l1o 135.278 1.&3'lIo 
Odober 131,207 133,568 1.80% 120,190 -10.02'lI0 
November 133,250 131,327 3.Il6% 123.271 ·'0.23% 

"-. _It.2OI3 



MetnlpoII!!!n TranaPOrtatfOn AutfIoritv November 

West of Hu8cm 

Revenue ~MonfII 2CNJt.2t10 201(J.2011 Pen:anrae CIIan&! 2011·2012 Pen:entage Cha!!fl! 
December 161.259 164,834 2.22% 138,108 -16.21% 
JanuaIy 140,131 141,427 0.92% 129.596 08.37% 
february 131.782 138.008 4.72% 130,857 -5.18% 
Mareh 188,569 171.034 1.48% 150.808 -11.94% 
April 162,021 151$.436 ·3.45% 140.286 -10.32% 
May 150,294 159.901 6.39% 148,716 -6.99% 
June 185.754 182.182 ·1.19% 148.825 08.57% 
July 159,&73 157.818 -1.31% 151,322 -4.15% 
August 185.730 153.116 -7.61% 156.609 2.28% 
September 158.985 100,010 -37.09% 136,188 36.77% 
October 160.291 97,639 -3&.09% 136,828 42.18% 
November 1511.361 97,068 -37.93% 71,414 46.43% 

12 Montb Ave 1511.764 141.678 -9.B2% 136,830 -3.42% 
Year-to-Date 1,719,911 1,535,_ ·10.73% 1,503,849 4.05% 

12 MontIt AJ!!!!!II!! 
Servkle Month 26O!I·2010 2010-2011 PlIn;:entaue Chi!!!fI! 20114012 ~CJIaIIQe 
Decembe1 160,29& 157,082 .2.02% 139.451 -11.21% 

~ January 158,916 157,110 .1.10% 138,485 -11.&0% 
February 157.774 157,889 .0.05% 137.869 -12.57% 

(It Man:h 157,710 157.894 0.12% 136.167 .13.18% 
0 April 157.513 157,429 .0.06% 134.821 ·14.38% 

May 157,092 158.230 0.72% . 133.1189 .15.38% 
June 156.696 157,982 0.62% 132.728 . ·15.99% 
July 155,849 157.807 1.26% 132.179 -16.24% 
August 158,396 156)'56 0.23% 132,470 -15.411% 
Sefl\llmtler 1511,447 151.842 -2.94% 135.535 -10.74% 
OcIober 156.156 146,621 4U1% 136.968 -5.22% 
NowmbeI' 156.764 141,671 ".B2% 136,B30 4.42% 

A!"!!e Wee~ Passene 
Service Month . 2IJ09.201t1 2010-2011 Percentallit CIIaI1Ge 20114012 Pen::tmtage Chanll' 
December 7,341 1.505 ~.23'11. 6,57Il ·12.34% 
January 7,368 7.436 0.92% 6,483 -12.82% 
February 6.9111 7;J1f1 4.75% 6.537 -9.60% 
Man:h 7.343 7,447 1.42% 6,64Il -8.03% 
April 7,368 7,443 1.02% 6,673 -10.35% 
May 7,507 7.618 1.48% 6,771 -11.12% 
June 7.538 7.402 .1.81% 7,080 -4.35% 
July 7,622 7.894 3.44% 7.209 -8.56% 
August 7.538 7.232 -4.06% 6,82" -5:64% 
September 7.574' 4.784 .37.10% 7,180 ~.71% 
0cI0ber 7.625 4,64$ $.08% 6.942 411.45% 
November 7,823 

4_ 
-37.94'l!t 3.675 -24.30% 

",,-,_11.lII1l 



MetropoUtan TI!!\Sf!2!'!!!!O Au!!ority 

Port Jervis LIne 

Revenue P!!S!!!'B8I1I 
iiHo-2011 Pe!5!!'!!!e C!'!a!!p 2811-2012 Pemen, a;a. b'1!!ct Montb 2009-2811) 

December 1t5,022 114,571 ..0.39% 85,57& 45.31% 
JamJaIY 98,769 96,984 .1.81" .. 81).570 ·18.92% 
FebIUafy 92,218 94,908 2.92% 81,786 -13.85% 
Man:b 111,630 117,095 ..0.45% 9U11 -19.81)% 
AptiI 113,758 108,000 -5.08% 88.819 -17.78% 
May 105,774 111.098 5.03% 93.989 ·15:40% 
June 115,518 116,786 1.10% 94,452 -19.12% 
July 111,851 110.m ..0.79% 91.178 -12.27% 
August 116,730 104.840 -10.36% 100,855 -3.620/0 
5epIember 110,427 SO,582 .. 54.19% 85.604 69.24% 
October 110,500 48,093 -5&.29% 87,075 88.91% 
November 107,453 4G,192 -IlG.S5% 47,613 1.97% 

11 Month Ave 1at,621 93,185 .14.99% 86.4f1 -7.23% 
Y.~ 1,201),428 1.l1li3.648 -16.3. 61,832 -5.19% 

12 Month A!!I'!1p$. 
iiHo-m11 ServIce Montb 2OtIIJ.2OiO Penjen!!ee Chanp 2011·2812 PementileCe-

December 115,152 1at,583 .... 84% 00.769 -17.17% 

~ JanuaIy 113,931 108.435 -3.6% 89,401 ·18.31% 
February 112.881 109.8511 002.85% 88,306 -19.47% 

C1I March 112,547 108,614 .. 2.81% 86,374 -21.20% .... AptiI 112,093 109,134 -2.64% 84.775 ·22.32% 
May 111,499 109.578 -1.72% aa.350 ..23.94% 
June 111,010 109.683 -1.19% 81,489 ·25.71% 
July 110.081 100,610 -0.41% 80,356 -28.6&% 
Augu&t 110.231 108,803 .. 1.48% 80.040 .. 26.30% 
September 109,994 103.816 -5.80% 82,959 ·19.94% 
October 1Q9,463 98,248 '10.24% 86,374 -12.09% 
November 111M21 93,18$ .. 14.89% 86.4S1 ·7.23% 

Av!!'D' w.e. P!!!!I!!!i!I'! 
2Ii89-2OfG Service Month 21110.2811 p~CtI!!!le 21111 .. 2812 Pfln:cmtae ChanR 

December 5.236 1i,218 ..0.36% 4,077 ·21.88% 
JaI1l.llQY 5,192 5,098 .. 1.81% 4,031 ·20.93% 
February 4.839 <4.981 2.93% 4.084 ·18,Ot% . 
Man:h 5,126 5,100 ..0.50% 4.271 ·1 •• 25% 
AptiI 5,174 5,136 ..0.69% 4.224 -17.79% 
May 5,282 5.293 0.211% <4,280 ·19.14% 
June 5,254 5,311 1.09% 4,493 -15.40% 
July 5.320 5.531 3.9&% 4,630 -16.29% 
Augul;t 5,310 5,037 -5.14% 4,396 ·12.73% 
SejJIernber 5.261 2,408 -54.21% 4,491 86.43% 
October 5,258 2,192 -58.29% 4,354 98.63% 
November 5.376 2.336 -66.54% 2,466 6.09% 

'_._11'"1013 



Metrol!!l!t!!! T .... l!2\1!!lon A~ November 

Pas<:aek VallflJ Une 

Revenue Paseenaena 
SetYIce Month 200t-2011J 2010-2011 p~Ctlimge 2011·2012 Percenlage Clwtge 

December 4&,237 50,263 ili% 52,532 4.51% 
JanuaJy 41.362 44,443 7.45% 49.026 10.31% 
FebnIary 39.564 43,100 8.94% 49.091 13.90% 
Mamh so.939 53.939 5.89% 56,697 5.11% 
April 48.263 48,436 0.36% 51,467 6.26% 
May 44,520 48.81)5 9.62% 54.727 12.13% 
June 50,236 45._ -11.44% 54,373 18.21% 
JIIIy 48.322 47.106 ·2.52% 54.144 14.94% 
August 49.000 48.476 -1.07% 65.754 15.01% 
september 48,556 49,428 1.79% 51.184 3.55% 
0c:t0bIIr 49.791 51.546 3.52% 51.753 OAO% 
November 48,928 50,318 2.111% 23,881 -112.7&% 

12 Month A¥II 47,143 411,_ 2.811% 50,379 3.89% 
. Vear.to-Oafe 519,483 531,851 2.34% 5$2,011 3.83% 

12 Monttt Averam 
SetYIce Month 2009-2010 2010·2011 P~Change 2011-2012 P!!'9!!!B! CbB!!&! 
December 45,147 41.479 5.17% 48,682 2.53% 
JantIaIY 44,978 47.736 ii.13'110 49.084 2.78% 

?:S February 44,893 48,030 6.19% 49.583 3.19% 
March 45,183 48,260 6.90% 49.793 3.13% 

(11 AprIl ~420 48,295 6.33% 50,046 '3.63% 
N May 45.593 48.652 6.71% 50,539 3.88% 

June 45.688 48.298 5.72'lfo 51.237 6.08% 
JUly 45.789 48.197 5.26% 51.824 1.52% =- 46,165 46,153 4.31% 52,430 8.88% 

46,453 48.226 3.82% 52,576 9.02% 
October 46.694 46,372 3.59% !?2.594 8.73% 
November 47,143 48,.m 2.0% 50,319 3.89% 

A"!n.fI! Wtek!!!X P!!!S!!! 
ServICe Month 2009-20111 2010-2011 P~.Change 2011·2012 Pen:entaD. C!!!!lIe 
December 2,103 2,287 8.75% 2,502 9.40% 
Jllnuary 2,176 2,338 7.45% 2.452 4.88% 
February 2.079 2.286 8.97% 2,453 8.25% 
Mamh 2.217 2.347 5.86% 2.578 9.84% 
AprIl 2.194 2.305 5.04% 2.449 6.25% 
May 2.225 2.325 4.$0% 2.491 7.14% 
June 2.284 2,091 -11.48% 2,561 .23.72'lfo 
July 2,302 2,353 2.22% 2,579 9.60% 
August 2.228 2,1115 .1.50% 2,428 10.62% 
September 2,313 2,355 1.82% 2,689 14.18% 
October 2,369 2.453 3.54% 2,588 5.50% 
November 2,447 2,519 2.94% 1,220 -61.57% 

rtI.ndir • .JiItmMt 17,.2It»' 



f!!!eIltanT~AUIho~ November 

MfA BrIdges & Tunnels 

Revenue Pas!!!lera 
2OI)t.2010 Service Month 2010.2011 P.~e CtI!!!!S! 21111-2012 P~Ctlanne 

December 23,496.526 22.969,330 -2.24% 23.685.382 3.03% 
January 22.330,921 20,408.730 ..a.61% 21,776,550 6.70% 
Februaly 19.147.302 20.176.144 5.37% 21.280,142 . 5.47% 
Mardi 24.469.353 23.928,232 .2.29% 23,927.645 0.00% 
April 24,570.400 23,593.365 -3.96% 23,651,425 6.25% 
May 25.980,_ 25,144,_ -3.22% 25,192,784 0,19% 
June 25.937,063 25,289,003 -2.50% 25,233.363 .0.22% 
July 25,981.115 25,490,788 -1.89% 24,887,622 -2.3JO'{' 
August 26,202,259 24,253.530 -7.44% 25.649.643 5.78% 
September 24,617,101 23,976.096 -2.61% 23,140.051 .0.96% 
October 25,470,647 24,135.980 -5.24% 22,928.321 ·5.00% 
November 24,018,&10 23,443,442 -2.39% 20.1145,342 -10.116% 

'12 Month Ave 24,353,452 23,681,461 -3.23% 23.573.188 0.02% 
Year-to-Oate 288,144,899 259,840,199 -3.31% 258,212,.' .0.24% 

12 Month Averages 
Senrice Month 2089-2010 2010-21111 Perantafe Cbange 2011·2012 Pafl:enI:age Change 
December 24.281.949 24.309,519 0.11% 23.625.465 -2.81% 

~ 
Jallllary 24.311,989 24.149.337 .0.67% 23.739.450 -1.70% 
FebruaIy 24.138,250 24,235,073 0.40% 23.831.450 -1.67% 

UI Mardi 24.179.125 24,1118.313 0.04% 23,831.401 -1.48% 
U> April 24.180,788 24.108,894 .0.31% 23.836,239 -1.12% 

May 24,201.331 24.037.229 .0.68% 23,840,229 .0.82% 
June 24.233.296 23,983.224 -1.03% 23.835.592 .0.62% 
July 24.243.422 23,942.313 -1.24% 23.765.328 .0.88% 
August 24,276.190 23.779.919 -2.04% 23.901,871 0.51% 
September 24.282.335 23.725.452 -2.29% 23.882.001 0.66% 
October 24,321.188 23,815,230 -2.90% 23,781.363 0.70% 
NovembOt 204,353,452 23,681,461 -3.23% 23.513.188 0.1)2% 

AverueW'!'eY p~ 
SeMceMonth 2OI)t.2010 2010-2011 Pemel\tage CIIe!!.lle 2011·2012 Pen:entalJe Cbange 
December 812.383 764.702 .5,87% 793.943 3.82% 
Janua/y 761.460 682.304 -11.10% 748.115 9.85% 
FebnIary 698.041 750,86t 7.57% 788,849 2.37% 
Mardi 814.359 788,941 -3.12% 797,238 1.05% 
April 839.381 812.884 -3.18% 808.840 .0.52% 
May 857.7W 833.621 ·2.81% 831.734 .0.23% 
June 877.977 855.894 -2.52% 853.960 .0.23% 
Juir 887,327 853.653 -1.59% 829.552 -2.81% 
August 880.105 832.808 -3.17% 842.0013 1.10% 
september 839,296 823.591 -1.67% 820.995 .0.32% 
0c:t0b\Ir 831,927 801.028 -4.40% 736.273 ..a.08% 
November 822,206 801,634 ·2.68% 725,3tt ... .51% 

__ ._'7,21»3 



Fuel Hedge rogram 

MTA Finance Committee 
January 2013 



Hedge Activity 
Ultra Low Sulfur Diesel Hedges Natural Gas Hed,e 

lock in Gallons Lock in MMBtus 

Start End Price/Gal Hedged/Mn Start End Price/MMBtu Hedged/Mn 

Trade 1 Mar-ZOll Feb-20U $3.160 527,426 Trade 1 Apr-20ll Mar-ZOn $4.242 235,766 
Trade 2 Apr-20ll Mar-20U $3.117 534,788 
Trade 3. Jun-20ll May-20ll $3.050 546,448 
Trade 4 Jun-2011 May-2012 $2.980 559,284 
TradeS Jut-2011 Jun-2012 $2.852 292,193 
Trade 6 Jan-2012, Jun-1013 $2.889 1,115,342 
Trade 7 Mar-20ll Aug-20ll $3.121 356,011 
Trade 8 Apr-20ll Sep-2013 $3.213 207,523 

~ Trade 9 May.20ll Oct-lOU $3.161 193,328 
I Trade 10 luo-2012 Nov-20l3 $2.995 116,219 

0'1 
0'1 Trade 11 luo-2012 Nov-20ll $2.767 200,779 

Trade 12 Aug-20ll Jan-2014 $2.696 154.550 
Trade 13 Sep-a012 Feb-2014 $2.915 127,692 
Trade 14 OcHOl2 Mar-2014 $3.057 129,030 
Trade 15 Dec·20l2 Oct-2014 $2.890 367,758 
Trade 16 Jun-2013 Nov-2014 $2.942 543,934 * 
Trade 17 Dec·20U Dec-20l4 $2.871 428,273 * 

.. Reflect average of monthly hedged gallons· contract terms vary by month for hedge duration. 

Commodity Prices Assumed in Financial Plan 

Diesel Fuel Natural Gas 
lOU lDlJ. ~ 20ll 2m 2iWl 

2012 November Plan $3.11 $2.93 $2.85 $2.60 $338 $3.80 



Annual Impact as of January 17, 2013 

1$ in millions) 

~ ~ 2014 
Ultra Low SUlfur Digstl 

Current Prices vs. November Plan $0.013 ($2.936) ($0.368) 
Impact of Hedge ~ 1.119 (0.419) 

Net Irnpatt: Fav/(Unfav) $3.046 ($1.817) ($0.787) 

Compressed Natural Gas 
Current Prices vs. November Plan ($1.863) ($2.882" ($1.799, 
Impact of Hedge (1.058) ~ ~ 

~ Net Irnpatt: Fav/{Unfav) ($2.921) ($2.882) ($1.799) 
Ul 
0> 

Summary 
Current Prices ¥S. November Plan ($1.850) ($5.818) ($2.167) 
Impact of Hedge ~ .!d!2 (OA19) 

Net Impad: Fav/(Unfav) $0.125 ($4.699) ($2.586) 

Estimated impacts are based on monthly average price times forecast usage, which may differ from .actual purchases. 



JANUARY 2013 

MTA REAL ESTATE 
FINANCE COMMITTEE AGENDA ITEMS 

1. ACTION ITEM$ 

MTA LONG ISLAND RAfL ROAD 

a. Sale of property to the County of Nassau to enable it to improve and expand its 
compressed natural gas facility at Commercial Avenue, Garden City, New York: 

MTA METRO-NORTH RAILROAD 

b. License agreement with Phillipstown Depot Theatre Development Corporation for the 
installation and operation of a generator and propane tank In Garrison, New York 

MTA LONG ISLAND RAIL ROAD & MTA METRO·NORTH RAILROAD 

c. License Agreement with JPMorgan Chase Bank, NA for the placement of Automated 
Teller Machines (ATM's) at multiple locations at long Island Rail Road and Metra­
North Railroad stations 

MTA NEW YORK CITY TRANSIT 

d. License agreement with the'Municipal Credit Union for the operation of an Automatic 
Teller Machine at five New York City Transit facilities 

e. Lease agreement with Coney Food Corp. for the operation of a restaurant at the 
Coney Island/Stillwell ,Avenue station, Brooklyn, New York 

f. Subfease of 2368 12111 Avenue for NYCT Subway Maintenance Group operations 

2. INFORMATION ITEMS 

a. Status report on month-ta-month licenses 

b. Status report on agreements entered into directly by the Rea! Estate Department 

c. Status report on Grand Central Terminal Vanderbilt Hall events 

d. Status report on Grand Central Terminal Graybar Passage retail kiosks 
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Legal Name 

New York City Transit Authority 
The Long Island Rail Road Company 
Metropolitan Suburban Bus Authority 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Capital Construction Company 
MTA Bus Company 

Popular Name 

MTA New York City Transit 
MTA Long Island Rail Road 
MTA Long Island Bus 
MTA Metro-North Railroad 
MTA Bridges and Tunnels 
MTA Capital Construction 
MTA Bus Company 

Abbreviation 

NYC Transit 
LlRR 
UBus 
MNR 
MTAB&T 
MTACC 
MTABus 

Staten island Rapid Transit Operating Authority is a suNidiary 0/ the Metropolitan Transportation Authority. 
lIS popular name is MTA Staten lskmd Railway (abbreviated SIR). 

Manhattan mid Bronx Sur/ace Transit Operating Authority is a subsidiary a/the New York City Transit Authority 
(abbreviated as MaBSTOA). 
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Staff Summary 

Subject 

SALE OF PROPERTY 
Department 

REAL ESTATE 

Orditr To 
Soard Action 

Date Approval Info Other 

8 Metropolitan T",n8~ortatiOn Authority 

Page 1011 

Date 

JANUARY 28, 2013 
Vendor Name 

contract Number 

Contract Manager Ham. 

Table of Contents Ref. ## 

Internal Approvals 
Order Approval Order Approval, 

" LeQat::::1l1J1 
2 Board 01/30113 x 3 Cl\lefofStaff ~- v-

AGENCY: 

PURCHASER: 

PROPERTY: 

ACTIVITY: 

ACTION REQUESTED: 

COMPENSATION: 

COMMENTS 

2 

Long Island Rail Road Company ("lIRR") 

County of Nassau (the ·County") 

Chief financial OffIH, (JJ 

Approximately 11.667 square feet of land (the "Property") adjacent to 700 Commercial 
Avenue and oak Street in Garden City, New York (Section 44, Block F. Lots 338 and 391 
on the Nassau County Land and Tax Map) 

Sale of property 

Approval of tenns 

$93,000 

The County is in the process of upgrading the fueling infrastructure at the compressed natural gas (CNG) station at the 
Nassau Inter-County Express ("NICEU) Mitchel Field facility In Garden City. There are four fuel compressors at the 
location that have reached the end of their useful tlfe. All four compressors will be replaced with upgraded systems that 
will require space beyond the facility's current footprint. 

In order to accommodate the Improvements to the CNG station, the County needs approximately 3,500 square feet of the 
Property, which is a long and narrow crescent s~aped abandoned siding off of LIRR's Central Branch right of way. The 
llRR has no current or anticipated use for the Property. and wishes to dispose of It in Its entirety. Accordingly, the County 
was prevailed upon to purchase tOe whote site, thereby releasing LIRR from future liability and maintenance obligations . 

. As required by Public Authorities Law, the Property was appraised. MTA Real Estate has reviewed the appraisal. which 
valued the property for its intended purposes at. $93,000, and has concluded that the proposed disposition Is for not less 
than the estimated fair market value. 

Given the important governmental and public purposes served by the CNG project, the fact that L1RR has no current or 
anticipated use for the Property and the Property's limited accessibility and utility for other purposes. MT A Real Estate 
and LlRR believe that It is appropriate to make this proposed estimated fair market value sale of the Property to the 
County and request authorization to sell the Property to the County on the above-described terms and conditions. 
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Staff Summary 11 Metropolitan Transportation Authority 

Page 1 of1 

Subject Date 

LICENSE AT GARRISON STATION JANUARY 28, 2013 
Department 
REAL ESTATE . 
DepartmentHaadName 

JEFFREY B. ROSEN 

Project Manager Name 

DANIEL LEVINE 

Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. tI 

Board Action 1ntemal Approvalt 
Order To 

1 Flnano.CommIUO 

2 Soard 

AGE~CY: 

LlCE~SEE: 

LOCATlON: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

Date APproval Info Other Order roval Order 
1128f13 X 

1/30113 X .3 ellie' of $1aff 

2 

CIvil RIIJIItI 

MTA Metro-North Railroad (V Metro-North") 

Phillipstown Depot Theatre Development Corporation ("PDr) 

MetrowNorth right-of-way adjacent to Garrison Station. Garrison. New York 

Operation of a generator and installation of a propane tank 

Approval of terms 

Ten years, subject to termination by MTA on 50 days' notice 

Approximately 122 sq. ft. on the north side of the old Garrison Station Building. 

$305.00/year with annual increases of 3%. 

PDT is a not-far-profit community performing arts center whose Depot Theatre has occupied the farmer Garrison Station 
Building since 1996. . 

PDT recently requested permission to locate a propane tank necessary for operating its building in compliance with local 
code on an unoccupied portion of Metro-North', adjacent Hudson Line right-of-way_ In surveying the location. MTA Real 
Estate and Metro-North confirmed that placement of the tank would not impact raHroad operations and could be permitted . 
under a license, while also discovering that POT's existing generator occupies an adjoining area of the right-of-way 
without benefit of a license. Metro-North is willing to license this portion of the RoW for the generator placement as well. 

The license gives Metro-North a termination option in the unlikely event that it ever requires this portion of the RoW. and 
provides that POT must maintain appropriate insurance and indemnification protections. The nominal fee is based on 
comparable per square foot parking rent Metro-North receives at Garrison Station. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with POT on the 
above-described terms. 
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. Subject f Date 

ATM LICENSE AGREEMENT , JANUARY 28. 2013 
Department 

REAL ESTATE 
Vendor Name 

contract Number I Department Head Name 
I JEFFREY B. ROSEN 

Contract Manage, Name 

Table of Contents Ret, #-ProjoCt nager Name 

I O. M SSARIA ROBERTS I B. GOODWYN 

AGENCIES: 

LICENSEE: 

LOCATIONS: 

ACTIVITY: 

Soard Action Internal Approvals 
Date Approval Info Other Order Approval Order 
ma/u 
1128113 

1/30113 

x 
3 Chi.' of Staff 

x il 

MTA Long Island Rail Road C"LIRRi and MTA Metro-North Railroad (UMetro-North-) 

JPMorgan Chase Bank. N.A. rChase") 

35 LlRR stations and 41 Metro-North stations 

ACTION REQUESTED: 

Licensing of exclusive right to provide automated teller machine ("ATM") machines 

Approval of terms 

TERM; 

COMPENSATION: 

Year 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 

COMMENTS: 

10 years. subject to termination at will by MTA on 60 days' notice 

METRO·NORTH RAILROAD 

Qompensation 
$372,034.00 
390,635,70 
409,064.49 
430,675.97 
452,209.69 
414,820.15 
498,561.16 
523.469.10 
549,663.66 
571,146.82 

% Increase 

5% 
5% 
5% 
5% 
5% 
5% 
5% 
5% 
5% 

LONG ISLAND RAIL ROAD 

Qompensa!ion 
$1,036,000.00 
1,087,800.00 
1,132.190.00 
1,199,299.60 
1.259,264.50 
1,322,227.65 
1,388,339.05 
1,457.756.03 
1.530,644.62 
1,607.176.04 

% Increase 

5% 
5% 
5% 
6% 
5% 
5% 
5% 
5% 
5% 

Under current agreements. Bank of America operates 31 automated teller machines ("ATMs~) in the URR system (not 
including the Bank of America ATMs at Penn Station), and Wells Fargo operates eight ATMs in the Metro-North system 
(flat including ATMs in Grand Central Terminal, which are leased to Chase). In 2012, I..IRR received just under $900,000 
In compensation and MNR received just over $156,000. 

In preparation to release a Request for Proposals for the exclusive lights to operate ATMs at statIons in each of the URB 
and Metro-North systems (not inCludIng Penn Station and Grand Central Terminal). MTA Real Estate worked closely with 
the railroads to identify additional locations, adding 4 new lIRR locations and 33 new Metro~North locations, which are 
untested as ATM locations and require Significant capital expenditures to ready them for ATMs, In all, the RFP offered 
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Staff Summary 
FINANce COMMITTEE MEETING 
JPMorgan Chase Bank, N.A. (Cont'd.) 

11 Metropolitan Transportation Authority 

Page 20f2 

exclusive rights to 35 locations in the LlRR system. and to 4:1 in the Metro-North system. Prospective proposel'S were 
invited to bid on the offering for one or both of the railroads. Prior to Issuance of the RFP. MTA conducted extenSive 
outreach to banks to inform. them of its significance and scope. 

Three proposals were received for the lIRR locatIons and three for the Metro-North locations, as follows: 

LlRR: LIRR proposals were received from the following banks, the value of which were calculated to be as follows using a 
discount rate of 9%: Chase, $8,071,454.89; Bank of America, $3.907,249.70; and Welch ATM Systems, $3,961,500.45. 

Bank of America, the incumbent, proposed only to cootinue to operate itS 31 existing ATMs. Welch ATM Systems' 
proposed to pay transaction-based compensation only (the present value figure cited above is based on its revenue 
estimates), with no guaranteed compensation. 

Metro North: Metro-North proposals were receiveq from the following banks, the value of which were calculated to be as 
follows using a discount rate of 9%: Chase, $2.900,420.40; Wells Fargo. $907,634.55; and Welch ATM Systems, 
$2.022.216.66. 

Wellt? Fargo. the incumbent, proposed only to operate ATMs at 8 locations. As with its bid for the URR system, Welch 
ATM Systems offered transaction-based compensation based on an estimated number of transactions. with no 
guaranteed compensation. 

Chase submitted comprehensive and thorough technical proposals for both the LIRR and Metro-North opportunities. Of 
critical importance Is that Chase will be responsible for all InstallatIon costs. The installation costs include installation of 
electrical and data service to be done as force account work by each railroad's forces at its respective stations. Metro­
North's force account work is estimated to cost $569,026 for the 33 new Metro-North locations and LIRR's force account 
work Is estimated at $30,679 for the 4 new LIRR locations. This work will not only enable Chase to install ATMs pursuant 
to the agreements proposed herein, but will also greatly reduce the complexity and cost of the ATM opportunities when 
new RFPs afe Issued at the end of these agreements. 

Not only do Chase's proposals provide for a combined net increase In ATM revenue to the railroads of 33%, they also 
invest very significantly in expanding the ATM networks. particularly for Metro"North. _ 8ased on the foregoing. MTA Real 
Estate requests authorization to enter into license agreements with Chase on the above-described terms. 
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Staff Summary 

Subject 

LICENSE AGREEMENT 
Department 
REAL ESTATE 
Department Head Name 

JEFFREY B. R~f 
Department".. Z re 

Project noll..., 

IAN SAYJiERG , 
-

Date 

8 Metropolitan Transportation Autho,rity 

Page 1 of2 

JANUARY 28, 2013 
. Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref.·' 

Board Action Internal Approvals 
Order To 

1 FImtnce CommlttH 

a Board 

AGENCY: 

LICENSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

COMPENSATION: 

COMMENTS: 

Date Approval Info Other Order 
1128113 X 

1130113 X 

2 

MTA New York City Transit (MNYCT") 

Municipal Credit Union rMCU") 

Five NYCT employee facilities 

Operation of automated teller machines (-ATMs") 

Approval of terms 

1 

Five years. subject to termination at will by MTA on 60 days' notice 

IHI ADDY!! Monthll ~ J!!SCma!! eerSslFl: 
1 $12,600.00 $1,050.00 NlA 
2 $12,600.00 $1,050.00 0% N/A 
3 $12,600.00 $1,050.00 0% N/A 
4 $12,600.00 $1,050.00 0% N/A 
5 $12,600.00 $1,050.00 0% N/A 

The MTA Real Estate Department was approached by NYCT employees and managers at several NYCT facilities 
requesting that alJ MCU ATM be installed at each the following employee-reportln91~tions, where the majority of the 
employees are MOU members: (1) COney Island Shop & Yard complex; (2) 20m Street Shop & Yard complex; (3) Grand 
Avenue Bus Depot; (4) Zerega Bus Depot; and (5) Stillwell Terminal. 

An addltlonal MCU ATM was requested by the NYC Traoslt Adjudication Bureau ("TAB8
). at 177 livingston Street in 

Brooklyn, at which individuals who are Issued violations fer various Infractions in the NYCT system appear to pay fines or 
dispute violations. T AS anticipates that having an A TM at this location will Increase its collection rate. A previous request 
for proposals to the banking community to place'an ATM at 177 livingston had generatep no responses. 

MTA Real Estate Issued a SOlicitation in the form of a request for proposals to MCU for all six of the locations requested 
by NYCT. MCU propos~d the amounts indicated above; attempts to negotiate higher rates with MCU were unsuccessful. 
MCU declined to submit a proposal for Stillwell Terminal, since MCU ATMs are located nearby (and there is a Bank of 
America ATM facility already licensed by MTA Real Estate in the station area), 
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Staff Summary 
FINANCE COMMITTEE MEETING 'D Metropolitan Transportation Authority 

MCU ATMs at Five NYCT Locations (Cont'd.) 
Page 2 of2 

Given that there are a limited and fixed number of employees at each location, many of whom would not be likely to 
patronize another bank's ATM due to transaction fees, MTA Real Estate believes the compensatlon proposed for the 
above locations is fair and reasonable. 

Based on the foregoing. MTA Real Estate requests authorization to enter into a license agreement with MCU on the 
above-described terms and conditions. 
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Subject Date 

CONEY ISLAND LEASE JANUARY 28, 2013 
Department V.ndorName 
REAL ESTATE 
Department H~l 
JEFFREY ~ O$EN 

Contract Number 

Depa~9tH~ .. 
/ 

Contract Manager Name 

ptoJ·~r~Name 
lAMS L ERG' 

Table of Contenta Ref. ## 

V 
Board Aetton internal Approvals 

0"', To 
1 FIn"-CommltIae 

2 Soard 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

D. Approval lnro Other Order Approval Order 
1/28113 "X 

1130113 X 3 Chief of Staff 

2 

MTA New York City Transit (aNYCT") 

Coney Food Corp. 

1 

Retait Unit 16 at the Coney Island/Stillwell Avenue Subway Station, Brooklyn. NY 

Operation of a "Checkers" fast food restaurant 

Approval of terms 

Ten years 

Approximately 625 square feet 

Year 
1 
2 
3 
4 
5 
6 
7 
a 
9 
10 

Annyal 
$42.000.00 
$43,260.00 
$44,558.00 
$45,895.00 
$47,272.00 
$48.690.00 
$50,150.00 
$51,655.00 
$53,205.00 
$54,801.00 

Monthly 
$3,500.00 
$3,605.00 
$3,713.17 
$3,824.58 
$3,939.34 
$4,057.50 
$4,179.17 
$4,304.58 

" $4,433.75 
$4,566.75 

% logrelS! 

3% 
3% 
3% 
3% 
3% 
3% 
3% 
3% 
3% 

Perk. Ft. 
$67.20 
$69.22 
$71.29 
$73.43 
$75.64 
$77.90 
$80.24 
$82.65 
$85.13 
$87.68 

This prominent location at the Coney IslandiStillwe1l Avenue station was recently offered via a request for proposals 
("RFP"). MTA Real Estate received a total of five responsive proposals. The compensation proposed (calculated on a 
present value baSis using a discount rate of 9%) ranged from $216,149 to $328,559. 

The highest proposal was from Mr. Adel Alahwas, who proposed a convenfence store. However, after submitting his 
proposal Mr. Alahwas requested that his proposal be withdrawn from consideration so he could pursue other business 
opportunities. The second-highest proposal came from Coney Food Corp. with a present value of $302,622. Coney Food 
Corp. proposes to open a ·Checkers"~ branded fast food restaurant. Checkers is a chain of restaurants with 815"'ocatlons 
across 28 states. 
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Staff Summary 
FINANCE COMMITTEE MEETING 
Coney Island Lease Agreement (Cont'ct.) 

----~---------------------, 

o Metropolitan Transportation Authority 

Page2of2 

Mr. Ahmadullah Tokhi. the principal of Coney Island Food Corp., Is the longtime owner of the. popular ·PIzza on the Run-
. restaurant adjacent to the Coney Island/Stillwell Avenue subway station, and he currentiy owns several "Popaye's" fast 

food franchises, including one in the immediate neighborhood. MTA Real Estate received a favorable credit report on Mr. 
Tokhi, Indicating that he has good credit and the financial resources required to build out and oparate the restaurant. By 
adding a Checkers, MTA Real Estate completes the 'easing at the station and adds a popular restaurant to the retaillTlix 
serving residents, tourists and the many MT A NYCT employees who report to Stillweft. 

Based on the foregOing, MTA Real Estate requests authorization to enter into a lease with Coney Food Corp. on the 
above-described terms and conditions. 
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Subject Date 

SUBLEASE AGREEMENT JANUARY 28, 2013 
Oapa~ent Vendor Name 
REAL ESTATE 
l)aparfn*tt Head Name /" 
JEFFREY B. ~EN ' 

Oapartment~/7 

Project,.. , (I 

ANDR~GREENBERG 
Table of contents Ref. # 

y 
Board Action Internal Approvals 

Order To Date Approval Info Other Order Order 

1 Finance CommIltw 01128113 

2 80ant 01/30113 

AGENCY: 

FEE OWNER: 

SUBLESSOR: 

LOCATION: 

ACTlVI1)': 

ACTION REQUESTED: 

TERM: 

PROPERTY DESCRIPTION: 

RENT: 

BILLBOARD SUBLEASE RENT: 

UTILITIES 

REAL PROPERTY TAXES: 

SECURITY DEPOSIT 

COMMENTS 

X 

X 3 cht.fof Ita • 

2 

MTA New York City Transit ("NYCTj 

12tl'l Avenue Realty Corporation ("Fee Owner") 

Mizey Realty, Co., Inc. (UMizey") 

236812th Avenue, New York, New York (the "Property") 

Lease of industrial property, and lease-back of billboard 

Approval of terms 

20 years 

Approximately 12.720 sq. ft. of paved and fenced land, 3,000 sq. ft. single-story garage.. 
type building and one two~slded 20' x 60' freestanding blflboard. Space delivered "as-is" 

Initially $300,000 per annum, subject to 3% annual increases 

Initially $300,000 per annum, subject to 3% annual increases, plus 50% of the net 
advertising revenues generated by Ven Wagner (net revenues being defined as gross 
revenues less expenses of electrifying sign) when such revenues exceed the ground rent 
peyable by MiZey to Fee Owner, which starts at $500,000 per annum, and increases by 
3% annually and 10% in year 11 

NYCT responsible for utilities, except for electricity for billboard 

Property will be exempt by virtue of Nyers leasehold interest. 
" 

None 

Due to the impending West Side Yards redevelopment. the Subway Maintenance Group of NYCT's DiviSion of Station 
Environment and 0.reretion. which services subway stations in Manhattan, must relocate from its current location under 
the High Line at 30 Street and Eleventh Avenue. There are no suitable relocation sites in the MTA's existing portfolio of 
propertles. 

The Subway Maintenance Group operates 24n and is vital to the operation of the subways. It requires a location for large 
trucks, vans, and outdoor and indoor storage of supplies and equipment. NYCT preferred a location below 59th Street, but 
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Staff Summary 
FINANCE COMMITTEE MEETING 11 Metropolitan Transportation Authority 

Mlzey Realty, Co.t' Inc., an affiliate of Van Wagner Communications, lLC (Cont'd.) 
Page2of2 

no suitable sites for purchase or lease could be located. Expanding the search, Cushman & Wakefield, the MTA's broker, 
identified seven available upper Manhattan sites, including the Property. The other sites were more costly than the 
Property and in several cases determined to be located too far away from the Subway Maintenance Group's pr~ferred 
base Qf operations. However, the Property, located at 134ti1 Street, Is suitable in all respects and available for a 
reasonable base rent, which will Itself be fully offset by income that will be generated by the Property'. existing 
freestanding billboard site. . 

The Property Is leased fi'om Fee Owner by Mizey, an aft'lflate of the advertising company Van Wagner Communications 
LLC. Mizey is prepared to sublet the facility to NYCT pursuant to an arrangement under which NYCT will sub-sublet the 
blllb9ard back to Mizey for licensing by Van Wegner. Should the billboard generate suffiCient revenue, NYCT will receive, 
in· addition to the guaranteed base rent under the sub-sublease (which will completely offset NYCT's rent under the 
sublease, which represents the farr market value of the warehouse facility), 50% of the net income from the billboard as 
described above. . . . . 

Based on the foregoing, MTA Real Estate requests authorization to enter Into agreements with Mizey Realty, Co.flnc. on 
the above described terms and conditions. 
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Metropolitan Transportation Authority 
State of New York 

Date January 28.2013 

To Members of the Finance Committee 

From Jeffrey B. Roseo. Director, Real Estate 

Memorandum 

Re Status of Month-to-month Licenses for Passenger Amenities 

In June 1988, the MT A Board adopted a policy I which allows the Real 
Estate Department to enter Into month-ta-month agreements for 
"passenger service oriented concessions without individual Committee 
or Board approval". Attached is a status report of monu,.:.ta-month 
agreements. which were executed pursuant to the policy. 
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, 
..... 
to 

-TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS 

MONTH: JANUARY 2013 

AGENCY LOCATION (STATION) TENANTIUSE SF DAlE OF AGREEMENT MONTHLY 
COMPENSATION 

-. 

1.NYCT wrc Station ~ Ava. Line, Manhattan FaIdm.If AIamINewssIand 420 .JanuaIy 2004- $121.54 

2.NVCT West ", SL Station, Manhattan Bachubhal MehIaINewsslaJi (2) 98 June 2006 $15.435.00 

3.NYCT ~ Street Station (B and DtraIns), Manhattan Mahabl.ibar Rahman 91 ~2006 . $882.00 

4.NYCT 179'" Street Station (F train). Queens Bachubhal MebIaINewsstand 180 JanuaIy ?008 $1,400.1)0 

5..NVCT 51· SIJ'eet.lexIngt Avenue (81n11n) Bachubhai MeIIIaINewSstan (2) 1Jl2 June 2008 $1,600.00 

G.NYCr ,.,... Pa (6 train). Manhattan FaIdm.If AIamINewssIand 60 September 2008 $3.900.00 

7.URR ~ StaIIon, Belmont, NY NewsstalIon. II'IC.JNewutand 120 Mlm::h2009 $300 

6.URR Wantagh StatIon. Wanlagb, NY . ~ Inc:.JNew$stand 121 MSlth2009 $300 

9.URR Massapequa StaIIon, Massapequa, NY NewsstalIon,lncJNewssIand 120 Seplember2009 $150 

10.NVCT 34111 St-P.enn station. Broadway 1" Ave. Line IRT News,Inc. I Newsstands (4) 720 February 2010 $12.000 

11.URR Hk:\Q;viIIe staIion. HIdIsviIIe. NY Sunset Airport TI8Il$ CorpJTaxI 648 December 2011 $4,795..M Pllltdng (4 spaces) 

12.URR tfttksville SUIIIon, HII:IIsvIIIe. NY 
U yeilow Cab CoIpJTui Pattdng (1 182 December 2011 $350.00 space) 

BobbIlWwn. Pnnesslonal CosmeUc. 13.MNR Grand Central Tennitlal Inc.IniIlai store 744 August 2012 $20.000 

COMMENT 

Special site condi1ioll$ will 
require intef!m tenancy 
untillhere Is a sIation 
rehab. 

Board apprtM!d new term 
agreement In Nov. 2012. 
Agrement being reWtwed 
for aPllfOlllll and emcuIIon. 

- Board apprtM!d new term 
agreement In Nov. 2012. 
Agrement being fB'oIiewed 
for approval and elC8CUIIon. 

PubIidy ofeItId In Oct 
2011. 

Botmf appnwed new term 
agreement In June 2012. 
Agmement being l'6VIewed 
for approval and exewIion.. 

Boan:I approwd new term 
agreement In July 2012. 
Agreement being reviewed 
for approval and emcuIIon. 

To be pub1Idy offered 
Wlnter2012-2013. 

To be pub1Idy offered 
ofeItId Vllintar 2012-2013. 

To be publicly offered 
WInter 2012-2013. 

To be publicly o/femd 
Wlnter2012-2013. 

Agrement being reviewed 
for approval and 8ICeCUIIon 

Agreement being reviewed 
for approval and 8l!$CI.Ition 

To be publicly oIfemd 
fHIQInd quarter 2013 



Memorandum 

o Metropolitan Transportation Authority 
, State of New York 

Date January 28,2013 

, To Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re Report 011 Agreements Entered into Directly by the Real Estate Department 
with temmts in good standing or through the RFP or RTN process with a 5-
year revenue stream, whkh does not exceed 5150,000, or to-year stream not 
in excess ofS300,OOO 

Attached is a listing of agreements entered Into directly by the Real Estate 
Department during the preceding month,' pursuant to the Boardts April 26, 
2007 resolution. 

That resolution delegates authority to the Chairman, Executive Director. 
and Director of Real Estate to enter into lease or license agreements with 
tenants on behalf of the MTA and its agencies. 

For each such agreement, the term may not exceed ten years, and 
aggregate compensation may not exceed $300.000. or $150,000 fQr five­
year agreements.. The resolution similarly delegates authority to renew 
license agreements with tenants in good standing with the same limitations. 
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT 
PURSUANT TO· BOARD POLICY 

January 2013 

AgencylProject RenewallRFP Licensee LocationiUse Tenn Rental Annual Increase S~~kday PricelSF 
Manager Generated Ridership 

Year Compensation Year PSF 
4~Street- 1 $38,000.00 3% 780 square feet 1 $48.72 

NYCT/A Espinoza Renewal Alpha Shoe Port Authority 5 Years 2 $39,140.00 3% 1189,426 2 $50.18 
Repair Corp. 1 Shoe shine 3 $40,314.20 3% passengers 3 $51.68 

and repair 4 $41.523.63 3% 4 $53.24 
5 $42769.33 3% 5 $54.83 

Direct Agmt Table.doc 17 
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Memorandum 

Metropolitan Transportation Authority 
State of New Vork 

Date January 28,2013 

To Members of the Finance Committee 

From Jefti'ey B. Rosen. Director. Real Estate 

Re GCT's Vanderbilt HaH Events Forecast 

The following report will be presented to the Real Estate Committee by 
GeT Development on a monthly basis. The events forecast will show 
events planned for Vanderbilt Hall in the next three to four riJ0nth 
period. This calendar will always be subject to last minute changes for­
technical or scheduling reasons.-
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January 2013 Event Forecast 

Event Date Description Space Use 

Phillips January 9 - 12 Interactive lightbulb displav Vanderbilt Hall Public 

Job Central January 10, 2013 The ladders hosts a job search strategy event Vanderbilt Hall Public 

Squash January 13 - 26 
Annual indoor squash event. Sponsored bV JP 

Vanderbilt Hall Public 
Morgan Chase 

Grand By Design January 27 - March 17 NY Transit Museum's exhibit for the Centennial Vanderbilt Hall Public 



Metropolitan Transportation Authority 
State of New York 

Date January 28, 2013 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GCT - Graybar Passage Retail Kiosks 

Memorandum 

The following report will be presented by GeT Development office of the 
Real Estate Department whenever a new retaR Permit Agreement has 
been entered into under the Retail Kiosk program approved by the MTA 
Board in January 2006, 
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Licensee 
Selen Designs 

With love . 
From Brooklyn 

Insiders 1 

Volang 

Ucense Oates 
1/1/2013·3/31/2013 

1/1/201:a.2/28/2013 

1/1/201:a.2/28/2013 

1/1/2013-2/28/2013 

GRAND CENTRAL TERMINAL 

GRAYBAR PASSAGE RETAil KIOSK PROGRAM 

New Ucensees-Month of January 2013 

Use Monthly Compensation 
Licensee produced pewterjeweJry 1/2013 $2500 

2/2013 $2500 
3/2013 $2500 

Packaged Food and food related accessories 1/2013 $2500· 
made In Brooklyn 2/2013 $2500 

Licensee produced handbags and smao 1/2013 $2500 
leather goods 2/2013 $2500 

licensee hand knit/crocheted hats, scarves & 1/2013 $2500 
gloves 2/2013 $2500 
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