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PUBLIC COMMENTS PERIOD
APPROVAL OF MINUTES - JANUARY 28, 2013
COMMITTEE WORK PLAN

BUDGETS/CAPITAL CYCLE
BudgetWatch (Handout)
FinanceWatch

MTA HEADQUARTERS & ALL-AGENCY ITEMS

Action ltems:

Authorization to Issue Transportation Revenue Bonds and
TBTA General Revenue Bonds

Approval of Amendments to Swap Policy

Authorization to Implement Dodd-Frank Protocol

Authority to Use Sandy Liquidity Facilities for Approved Capital Projects

Mortgage Recording Tax — Escalation Payments to Dutchess,
Orange and Rockland Counties

All-Agency Annual Procurement Report (CD distributed separately)

Law Firm Panel Addition — Sandy Insurance Claims

2012 TBTA Operating Surplus

Reports and Information ltem:
MTA Prompt Payment Annual Report 2012

Procurements
METRO-NORTH RAILROAD (No Items)

LONG ISLAND RAIL ROAD
Procurements

i1

-1

V-1

V-1

V-25
V-32
V-36

V-38
V-40
V-41
V-43
V-53

V-56

Vii-1
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VL.
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NEW YORK CITY TRANSIT, and

MTA BUS OPERATIONS
Procurements VIH-1
BRIDGES AND TUNNELS
Procurements 1X-1

FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No ltems)

MTA CONSOLIDATED REPORTS

2012 Adopted Budget and Final Estimate vs. Preliminary Actual Xi-1
Overtime Report _ X1-11
Report on Subsidies Xl-14
Positions X1-20
Subsidy, Interagency Loans and Stabilization Fund Transactions XI-23
Farebox Recovery Ratios X1-26
MTA Ridership XI-27
Fuel Hedge Program ' - XI-51
REAL ESTATE AGENDA

Action Items XH-3
Report and Information ltems Xll-26

Date of next meeting: Monday, April 22, 2013 at 11:45 AM




Minutes of the MTA Finance Committee Meeting
January 28, 2013
347 Madison Avenue
New York, NY
12:15PM

The Following Finance Committee members attended:
Hon. Andrew M. Saul

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Norman Brown

Hon. Allen P. Cappelli

Hon. Fernando Ferrer, Acting Chairman
Hon. Ira Greenberg

Hon. Charles G. Moerdler

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. John H. Banks 1

Hon. Jeffrey A. Kay

Hon. Mark Page

Hon. Vincent Tessitore, Jr.

The following Board Members were also present:
Hon. Andrew Albert

Hon. Susan G. Metzger

Hon. Mark Lebow

The following MTA staff attended:
Robert Foran :
Douglas Johnson

Patrick McCoy

Jeffrey Rosen

Chairman Andrew M. Saul called the January 28, 2013 meeting of the Finance Committee to
order at 12:15 PM.




I._Public Comments
There were no public speakers.

1I. Approval of Minutes
The MTA Board approved the minutes to its prior meeting held on December 17, 2012.

II1. Committee Work Plan

There is one change to the 2013 work plan. The action item approval of the Supplemental
Resolutions Authorizing Refunding Bonds was presented to this committee in December 2012
instead of January 2013. Going forward, this item will be presented annually in December.

IV. Budgets/Capital Cycle
A. BudgetWatch

Mr. Johnson stated that the January BudgetWatch is a first look at 2012 results, capturing some
very preliminary results for revenues and subsidies. At this point, 2012 expenses are either
unavailable or so preliminary as to not be meaningful. These will be reported next month.

-

Compared with the November Forecast, revenue results were overall unfavorable due to the

unprecedented impact of Tropical Storm Sandy. With passenger and toll revenue results skewed
by Tropical Storm Sandy, the passenger and toll Revenues variances in BudgetWatch are
reported with and without estimates of the storm’s impact. In raw numbers, combined
passenger/toll revenues were $60 million lower than the November Forecast. Factoring out the
projected $98 million impact of Tropical Storm Sandy, passenger and toll Revenues were $38
million favorable, primarily due to higher utilization from an improving economy and favorable
weather during the fourth quarter. The MTA anticipates an eventual substantial recovery of its
Tropical Storm Sandy revenue losses from insurers.

Mr. Albert asked if substantial reimbursement was 90% reimbursement and if the amount
reimbursed will include the days when no toll was collected by mandate. Mr. Johnson noted that
the final amount reimbursed by insurance will be subject to negotiation. Mr. Foran stated that
because the final reimbursements will be subject to negotiation, MTA is not able to provide a
precise estimate at this time, including what expenses or revenue losses will be covered. The
insurance reimbursement will be determined by the net effect on the MTA including the lower
operating expenses when the system was closed. MTA is tracking the expenses and revenues
associated with Tropical Storm Sandy.

Payroll Mobility Taxes, MTA Aid, PBT and MMTOA taxes all came in virtually on target. Real
estate transaction tax collections, particularly the urban tax, were very strong in December; total
receipts were $23 million favorable for the month.




Overall, revenues were unfavorable to the November Forecast; however, excluding the impact of
Sandy, results were favorable. Mr. Johnson noted that the January Real Estate results were
favorable by $29 million. These revenues, however, are based one time transactions. The
January results were based on December transactions that may have been influenced by the
looming 2013 increase in the tax rates for capital gains. It is too soon to know if this above-
budget level will be sustained over time.

B. FinanceWatch

Mr. McCoy stated that on January 11, 2013, in a common plan of finance, Triborough Bridge
and Tunnel Authority (TBTA) issued $654 million of TBTA Subordinate Revenue Refunding
Bonds, Series 2013A, to refund certain outstanding TBTA Subordinate Revenue Bonds; together
with an issuance of $257 million of TBTA General Revenue Refunding Bonds, Series 2013B, to
advance refund certain outstanding TBTA General Revenue Bonds. This transaction was
rescheduled from December 2012 when market conditions were unfavorable to issue the bonds.

MTA, with the recommendation of Lamont Financial, MTA’s financial advisors, and Jefferies &
Co., the lead underwriter, brought the transaction to market in early January when the market
improved. The Series 2013A and Series 2013 B Bonds were notable as the first large tax-exempt
transactions in the market in 2013 and attracted very strong interest from both retail and
institutional investors. The Series 2013A bonds have a final maturity of November 15, 2032.
The Series 2013B bonds have a final maturity of November 15, 2030. Both transactions are
scheduled to close on January 29, 2013. The transactions refunded $996 million in par and
resulted in a combined net present value savings of $157.85 million, or 15.84% of the combined
par amount of the refunded bonds. Pricing was driven by an orderly combination of both retail
and institutional orders with the final price levels being determined by demand from both classes
of investors. The combined all-in true interest cost (TIC) was 2.93% and the average life was
12.9 years. Mr. McCoy noted that detailed transaction information is available in FinanceWatch
which is included in the Finance Committee materials. The transactions were led by book-
running senior manager Jefferies & Co., together with co-senior managers Goldman Sachs and
Loop Capital Markets LLC. Nixon Peabody served as bond counsel and Lamont Financial
served as financial advisor.

Mr. McCoy noted that the MTA had recently competitively bid out two new fuel hedges which
will be reported on in more detail at the March Finance Committee Meeting. In summary, on
December 19, 2012, MTA executed a fuel hedge with J.P. Morgan Energy Ventures for $15.8
million for 5.5 million gallons at $2.87/gallon. On January 23, 2013, MTA executed a fuel
hedge with Deutsche Bank for $14.3 million for 4.95 million gallons at $2.90/gallon.




Mr. Cappelli asked about the status of the waiver of the NYS BIC charge for financings related
to Sandy recovery. Mr. Foran replied that the State would waive the BIC for Sandy-related
financings.

V. MTA Headquarters and All-Agency Items

A. Action Items

1. Termination of Leverage Lease with SMBC Capital Markets Inc.

Mr. Foran noted that over a number of years, the MTA has entered into certain leveraged lease
transactions that are currently outstanding. The benefit of these transactions to the MTA was
that the net proceeds, after ongoing obligations, were used for the Capital Programs, providing
beneficial support. These transactions benefit to the MTA with an upfront payment at the time
they are structured. . ‘

In November, the Board authorized the early termination of three of these leveraged lease
transactions. To date, MTA has terminated four of those transactions and is currently evaluating
the benefits of terminating the fifth. Three of these transactions were with- Assured Guarantee
Municipal Corporation which was facing a potential downgrade by Moody’s Investor Service.
In this case, Assured provided the investment contract and certain insurance on the transaction.
On November 27, 2012, MTA terminated the approximately $1 billion transaction for $2.8-
million, which is significantly below the expected cost to terminate these transaction. Moody’s
downgraded Assured by two notches on January 17, 2013. The impact to the MTA had these
transactions not been terminated could have been significant. MTA’s potential exposure to this
two-notch downgrade was that MTA would have faced $57 million in non-recoverable costs
under the investment agreement and an additional requirement to post collateral of $255 million
in U.S. Treasuries from the Capital Programs. Terminating these leases saved the MTA a
potential net impact to the Capital Programs of $312 million in fees and collateral, while
preserving the original economic benefit to the MTA of approximately $82 million.

Mr. Foran discussed the action item before the Committee, which is the approval of the
termination of a qualified technological equipment leveraged lease with SMBC Capital Markets
Inc. with an asset valuation at closing of approximately $75 million and the termination of this
transaction with no cost to the MTA. Mr. Foran noted that this will eliminate this risk exposure.
MTA received an up-front payment of about $7.5 million for the capital program. The SMBC
Capital Markets Inc. transaction was scheduled to expire in 2022.

Mr. Ballan inquired as to the identity of the lender in the SMBC Capital Markets Inc. transaction.
Mr. Foran responded that SMBC Capital Markets Inc. is the lessor, and that the lender is an
affiliate of SMBC Capital Markets Inc. Mr. Ballan asked if the rating for SMBC Capital
Markets had been downgraded or was on ratings watch or outlook. Mr. Foran stated that the
issue with this transaction was different than in the Assured transaction. In the SMBC Capital




Markets transaction, U.S. Treasuries had been posted as collateral and was sufficient to fulfill the
obligation according to the leveraged lease contract.

Mr. Johnson stated that action item before the Committee is to approve the termination of a
qualified technological equipment leveraged lease with SMBC Capital Markets Inc., of
automated fare collection equipment have an asset valuation at closing of $74,980,000.

The Committee voted to recommend the action item before the Board for approval.

B. Information Items
1. Special Report: Finance Report 2012 Year End Review.

Mr. McCoy presented the Finance Report 2012 Year End Review, which is required under the
Committee work plan. Mr. McCoy noted that the MTA has outstanding debt of $31.2 billion,
predominantly in the fixed-rate mode, currently 83%. Mr. Saul noted that MTA had
approximately $26 billion of the outstanding debt in the fixed rate mode with an average life of
19 years. Mr. McCoy stated that MTA has locked in low-cost long term financing for the capital
program with an average rate of 4.27%, excluding the effects the most recent refunding. Mr.
Palley asked what total outstanding debt was at the end of 2011. Mr. Foran noted that total
outstanding debt at the end of 2011 was approximately $30.1 billion. Mr. Moerdler inquired at
what interest rate was MTA currently able to issue new debt. Mr. McCoy noted that the interest
rate for most recent Transportation Revenue Bonds new money issuance was 3.79%. Mr.
Moerdler asked if MTA should try to refinance the outstanding debt given that the average rate
for outstanding MTA debt is 4.27%. Mr. McCoy noted that MTA had substantial refunding
activity in 2012 for savings and has taken advantage of most available refunding candidates.

Mr. McCoy noted that the Transportation Revenue credit has the largest amount of debt
outstanding with $17.4 million or 55% of total debt. Mr. McCoy reviewed the 2012 investor
outreach efforts, noting that the MTA met with investors directly in a series of meetings around
the country, as well as hosted investor calls at strategic points in the year, particularly following
Tropical Storm Sandy. The presentation continued with a 2012 market recap noting that interest
rates reached historic lows in late November.

In 2012, MTA issued 2.2 billion in new money bonds; refunded $5.8 billion in outstanding debt
for a net present value savings of $996 million to provide capacity for the capital program;
remarketed $2.1 billion of tendered obligation and retired $645 million through normal
amortization. In summary, MTA had a very active year in 2012, conducting 25 transactions for a
notional par of $9.5 billion. Mr. McCoy noted that the MTA had a banner year for refundings
and captured significant savings to be used for the 2015 — 2019 Capital Program.




Mr. McCoy discussed the 2012 remarketing results, noting that $527 million in tendered
obligations were remarketed in the fixed rate mode. Mr. McCoy summarized MTA’s variable
rate portfolio management noting the increase in bonds in the daily rate mode, new liquidity
providers and the increased use of floating rate notes. Mr. Moerdler noted that there were still
$325 million in auction rate securities outstanding and asked if these bonds were going to be
remarketed. Mr. McCoy noted that the Board had provided the authority to tender for the $200
million in outstanding Transportation Revenue Bonds, Series 2002B. These bonds currently
have a reset rate of about 40 basis points which is based on 200% of one month LIBOR. MTA
intends to continue to take advantage of the low interest rates until market conditions change.
When interest rates rise, MTA would consider tendering or refunding auction rate bonds. Mr.
Moerdler asked if having outstanding auction rate securities lowers the value of the MTA bonds
in the market. Mr. McCoy noted that several issuers have outstanding auction rate securities
with some trading in the secondary market. MTA is not aware of any negative sentiment in the
market on this point. Mr. Foran stated that New York City also has outstanding auction rate
securities. MTA has reduced the amount of outstanding auction rate securities to a reasonable
level and to the extent necessary could refund these bonds in a long-term fixed rate mode. MTA
is also open to inquiries from bondholders to buy back the auction rate securities at less than par.
MTA will take action at the appropriate time but the rates on these securities are still attractive at
this time. ‘

Mr. Cappelli inquired what the Bond Issuance Charge (BIC) would have been on the $5.3 billion
in refunding bonds. Mr. McCoy stated that the estimated full BIC on the refunding transactions
was approximately $44 million, but the BIC was waived on these refunding transactions. Mr.
McCoy noted that the State Division of Budget has been helpful in obtaining approval of the BIC
waiver. Mr. Cappelli noted that the BIC should also be waived for new money transactions.

Mr. McCoy summarized the upcoming 2013 quarterly financing calendar which included the
recently completed $996 million TBTA Series 2013A and B transactions, the forecasted debt
issuance for 2013-2016 and the 2013 remarketing outlook. Mr. McCoy reviewed the fuel hedge
portfolio which provided budget certainty and stated that approximately 50% of MTA’s annual
ultra-low sulfur diesel expenditures are hedged through 11 hedge agreements for $145.9 million
or 49.7 million gallons.

Mr. McCoy stated that lease transactions reviewed earlier were not included in this report but
have been reported to the Board and will be discussed later in the meeting.

2. Overview of the February Financial Plan 2013-2016

Mr. Johnson stated that the February 2013 Financial Plan will be completed and distributed in
February. Since with the new Board cycle there is no February Committee Meeting scheduled,
he is briefing the Board on that Plan at this meeting.




The purpose of the February Financial Plan is to incorporate Board approved actions and
technical adjustments into the Agencies’ November Financial Plan budgets and forecasts, and to
establish a 12-month allocation of the Adopted Budget which allows for reporting in 2013.

In order to highlight certain important items that are included within the consolidated November
Financial Plan, the MTA captures them below-the-baseline as MTA Plan Adjustments. In
addition, some adjustments to expenditure forecasts in the November Plan were derived after
Agency baseline forecasts were locked. As a result, these top-side adjustments were included
within consolidated baseline totals but not within Agency totals. With Board approval secured,
these items also referred to as “MTA Plan Adjustments” can be appropriately allocated to the
Agencies and captured within the February Plan.

The budget process provides the MTA and its agencies the opportunity to make technical
adjustments to their budgets and forecasts which will result in improved reporting. The February
2013 Plan reflects two adjustments of note: 1. Effective January 1, 2013, advertising revenue
will be reallocated from the Agencies to MTA Headquarters, since the support of this real estate
function is performed by MTA Headquarters. The resulting reduction in other operating revenue
will be matched by additional subsidies to the Agencies and therefore have no adverse impact on
the overall MTA or individual Agency cash positions. 2. For the category, Expenses Associated
with Fare & Toll Increase, agencies have incorporated expenses associated with the 2013 fare
and toll increases into their baseline budget. The majority of these expenses is for higher
credit/debit card fees, but also includes costs for card stock, printing, signage, fare brochures and
environmental assessments. Other Agency Technical Adjustments are very minor and comprise
basically of reclassifications, timing, and omissions. Position levels remain unchanged from the
December Plan.

C. Procurements
There were twelve procurement items for MTA headquarters. There was one non-competitive
procurement and eleven competitive procurements for a total of $29.2 million.

Mr. Ballan inquired whether the MTA has the option to use the e-procurement system at its
election, and Mr. Shockley responded affirmatively. Mr. Ballan also inquired whether the MTA
Police Department were active participants in the multi-agency wireless services contract, which

Mr. Shockley confirmed.

The Committee voted to recommend the procurement items before the Board for approval.

VI. Metro-North and Long Island Railroad




A. Procurements

There were no procurement items for MNR. There were four competitive procurement items for
Long Island Railroad for a total of $63.2 million. There was one joint competitive modification
with MTA Capital Construction, one joint competitive RFP with MNR, one multi-agency
competitive modification with MNR and B&T and one competitive RFP.

The Committee voted to recommend the procurement items before the Board for approval. Mr.
Moerdler voted no on the procurement item on the use of the RFP process for the automated
vehicle and location management system.

VIIL. NYCT/MTA Bus Operations

A. Procurements

There were three procurement items for NYCT/MTA Bus Operations for a total of $12.8 million.
There were two non-competitive modifications, one with MT A Bus Operations and one
competitive large modification.

The Committee voted to recommend the procurement items before the Board for approval.

VIII. Bridges and Tunnels
A. Procurements

There were two procurement items for Bridges and Tunnels for a total of $5.7 million. There was
one non-competitive multi-agency procurement item with MNR, LIRR and MTA Bus and one
competitive procurement item.

The Committee voted to recommend the procurement items before the Board for approval.

IX. FMTAC
A. Procurements
There were no procurements items for FMTAC.

X. MTA Consolidated Reports
This month includes mid-year forecast and November forecast versus actual results, statement of

operations, reports on overtime, subsidies, positions, subsidy, interagency loans and stabilization
fund transactions, farebox recovery ratios, MTA ridership and fuel hedge program.

XII. Real Estate Agenda

A. Action Items




Mr. Rosen stated that there were six action items for committee approval and highlighted three
transactions. :

1. Sale of Property in Garden City, NY to the County of Naasau, NY

Mr. Rosen noted that the sale of property in Garden City to Nassau County was part of an effort
to dispose of surplus property and will allow Nassau County to take advantage of a Federal Grant
for the CNG facility.

2. Approval of Terms to Provide ATM machines on LIRR and MNR

Mr. Rosen stated that this contract could increase the railroads’ ATM revenue by 33%. Mr.
Albert asked if there was competition for the concession. Mr. Rosen replied that there were
several bidders and that JPMorgan Chase Bank, NA, the winning bidder, provided a
comprehensive and thorough proposal.

3. Sublease of 2368 12" Avenue for NYCT Subway Maintenance Group operations

Due to the impending West Side Yards redevelopment, the Subway Maintenance Group of the
NYCT’s Division of Station Environment and Operation must relocate. This also allows the
third phase of the Highline to proceed. The new location is controlled by the NYCT’s billboard
contractor, Van Wagner.

Mr. Moerdler asked to be recused from voting on the item regarding the approval of terms to
provide ATM machines on LIRR and MNR.

The Committee voted to recommend the six action items for approval. Mr. Moerdler recused
himself from voting on the license agreement with JP Morgan Chase Bank for the placement of
ATM machines at certain LIRR and MNR stations.

XII1. Adjournment
Upon motion duly made and seconded, the December 17, 2012 meeting of the Finance

Committee was adjourned.
Respectfully submitted,

Lara C. Muldoon
Assistant Director
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2913 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch
Approval of Minutes
Procurements (if any)

- Action ltems (if any)

MTA Consclidated Reports

Il. SPECIFIC AGENDA ITEMS

March 2013
Action ltems:
2012 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines

~ Ali-Agency Annual Procurement Report
Other:
MTA Prompt Payment Annual Report 2012

April 2013
Action ftem:

MTA 2012 Annual Investment Report

Qther: ’ )
Annual Report on Variable Rate Debt

June 2013
SBP/Budget/Capital:
Action ftem:

PWEF Assessment

Other:
Station Maintenance Billings Approval

Resgonsibiiitg

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Bridges and Tunnels
MTA Treasury/MTA Div.
Mgmt/Budget

MTA Real Estate/MTA
Corporate Compliance
MTA Procurement/Agencies
MTA Business Service

Center

MTA Treasury

) MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller

Annual Pension Fund Report (Audit Committee Members to be invited) MTA Labor

Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

July 2013
SBP/Budget/Capital:
Updated Forecast for 2013/2014 Preliminary Budget/

2014-2017 Financial Plan (Joint Session with MTA Board)

September 2013
SBP/Budgel/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
(Materials previously distributed)
Action ltem:

Resolution to authorize the Execution, Filing and Acceptance

of Federal Funds
IH-1

MTA RIM
MTA RIM

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget

MTA Grant Mgmt




Other:
Annual Review of MTA's Derivative Portfolio
Annual Report ~ Fuel Hedge Program

MTA 2013 Semi-Annual Investment Report

November 2013
SBP/Budget/Capital:
Updated Forecast for 2013/2014 Final Proposed Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)
Other:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

December 2013
SBP/Budget/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Ptan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes
Approval of Supplemental Resolutions Authorizing Refunding Bonds
Other:
Draft 2014 Finance Committee Work Plan

January 2014
SBP/Budget/Capital

Overview of the February Financial Plan 2014-2017
Other:
Special Report: 2013 Year-End Review

-2

MTA Finance

MTA Div. Mgmt/Budget
and MTA Finance

MTA Treasury

MTA Div. MgmtBudget

MTA Comptroller
MTA CFO

MTA Div. Mgmt/Budget

MTA Treasury
MTA Finance

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget .
MTA Finance




| DETAILS - 2013

MARCH 2013

Action ltems:

2012 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2012 Operating Surplus and Investment Income,

(2) advances of TBTA 2013 Operating Surplus, and (3) the deduction from 2013 TBTA
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments o Dutchess, grgvnge and Rockland Counties

By State statute, each of these counties is entitied to a share of MTA's MRT-2 tax receipts.
The amount may be no less than they received in 1889 (even if the taxes collected fall below
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals, The MTA Budget and Treasury Division will be

" prepared to answer questions on the related Staff Summary authorizing the payments.

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of the above guidelines as required annually by Public Authorities Law Sections
2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer
questions regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report. ’

Qther:
MTA Prompt Payment Annual Report 2012

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

APRIL 2013
Action ltem:
MTA Annual Investment Report

The MTA Treasury Division should be prepared to answer questions on this voluminous
State-required report. .

Other:

Annual Report on Variable Rate Debt

- The MTA Finance Department will present a report that summarizes the performance of the
MTA's various variable-rate debt programs, including a discussion of the savings (compared
to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt.

JUNE 2013
SBP/Budgel/Capital:

Action ltem:
PWEF Assessment ‘ -3




The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment fo
the State. The State levies an assessment of the value of construction-contract awards to

cover its cost of enfarcing prevailing-wage legislation.

Other:

Station Maintenance Billings Approval

Under the Public Authorities Law, the Board is required to certufy to the City and the counties
in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now
determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2012 investment performance and other experience of the various
MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss
the effect on {under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v} solicit the
opinions of the Board Operating Committees on these recommendations in light of their effects
on Agency budgets, -

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting
in which it will review the prior year's operations as well as submit its financial statements
and actuarial report for final approval.

Annual First Mutual Transportation Assurance Company Investment Performance Report
The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside
investment managers, should be prepared to answer questions on a report that reviews
outside-managers perforrmance,

JULY 2013
SBP/Budget/Capital:

Updated Forecast of 2013/2014 Preliminary Budget/2014-2017 Fmanctg Flan (to be presented
at the Joint Session with the MTA Board)
The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary
Budget for 2014, and an updated Financial Plan through 2017.

SEPTEMBER 2013
SBR/Budgel/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
Public comment will be accepted on the 2014 Preliminary Budget

Action Iltem:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board's approval of a resolution that would authorize the Chairman




or a designated officer to execute the applications and accept grants of financial assistance
from the federal government.

' Cther:

Annusl Review of MTA’s Derivative Portfolio
The Finance Department will provide an update on MTA's portfolio of derivative contracts.

Annual Report — Fuel Hedge Program
The Division of Management and Budget and the Finance Department will update the

Committee on the MTA Fuel Hedge Program; which was established to provide greater
budget cerlainty over one of the most volatile portions of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include: swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel
price agreements”),

MTA 2013 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.

NOVEMBER 2013
SBP/Budget/Capital:

Ugdateg Forecast of 2013/2014 Final Proposed Budget12014-2017 Fmancxal Plan {to be
presenied at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017,

Other;

Station Maintenance Billings Update '

The MTA Comptroller Division will provide a report on the coﬂectton and audat status of
station maintenance billings issued as of June 1, 2013.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Commitiee Charter
to the Finance Commitiee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

DECEMBER 2013
SBP/Budget/Capital;

Actlion items:

MTA 2014 Budget and 2014-2017 Financial Plan Adoption Materials
The Committee will recommend action to the Board on the MTA 2014
Budget and the 2014-2017 Financial Plan Adoption Materials.

Action ltemn:

Approval of Supplemenial Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time
provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes
Board approval is required to allow for the reimbursement of capital expenditures
at a later date from the proceeds of tax-exempt bond sales.

Other:
H-5




Draft 2014 Finance Committee Work Plan ‘

The MTA Chief Financial Officer will present a proposed 2014 Finance Committee
Work Plan that will address major issues, SBP and budget process issues, and
reports required by statute.

JANUARY 2014
SBP/Budget/Capital:

Qverview of the February Financial Plan 2014-2017

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the December Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.

Other:

Special Report: 2013 Year-End Review 4

The MTA Finance Department will present a report that summarizes financing activities
for 2013. ‘
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FinanceWatch

- March 11, 2013

Fuel Hedges

$15.981 Million Diesel Fuel Hedge

As recorded in the January 28, 2013 Board minutes, on December 19, 2012, MTA executed a $15.981
million ultra-low sulfur diesel fuel hedge with J.P. Morgan Ventures Energy Corporation for an all-in price
of $2.8705/gallon. Three of MTA's existing approved commodity counterparties participated in bidding
on the transaction: Deutsche Bank; Goldman, Sachs & Co./J Aron and J.P. Morgan Ventures Energy
Corporation.

$14.362 Million Diesel Fuel Hedge
On January 23, 2013, MTA executed a $14.362 million ultra-low sulfur diesel fuel hedge with Deutsche

Bank for an all-in price of $2.8985/gallon. Three of MTA's existing approved commodity counterparties
participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P.
Morgan Ventures Energy Corporation

$11.027 Million Diesel Fuel Hedge
On February, 21, 2013, MTA executed a $11.027 million ultra-low sulfur diesel fuel hedge with J.P.

Morgan Ventures Energy Corporation for an all-in price of $2.9425 /galion. Three of MTA's existing
approved commodity counterparties participated in bidding on the transaction; Deutsche Bank, Goldman,
Sachs & Co./J Aron and J.P. Morgan Ventures Energy Corporation.

Lease Terminations

Hillside Maintenance Facility
On January 23, 2013, the MTA terminated a tax advantaged asset lease transaction related to the Long

Istand Rail Road Hillside Maintenance Facility, originally entered into on March 1, 1997. The termination
price and all related transaction costs were funded by the liquidation of certain defeasance obligations
that were purchased as part of the original structure of the lease financing. As such, the MTA incurred
no out of pocket costs in relation to this termination.




MTA 2002-A

On February 28, 2013, the MTA terminated a tax advantaged asset lease related to 125 R-142 and 125
R-142A subway cars, originally entered into on September 25, 2002. The termination price and all
related transaction costs were funded by the liquidation of certain defeasance obligations that were
purchased as part of the original structure of the lease financing. In addition, MTA received a net
payment of $4.1 million as a result of favorable interest rates on U.S, Treasury securities on the date of
termination.




METROPOLITAN TRANSPORTATION AUTHORITY
NOVEMBER FINANCIAL PLAN - FINAL FORECAST {1)

DEBT SERVICE
($ in millions)
January 2013
. %
Adopted
Budget Actual Variance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $32.9 $315 -$1.4
Commuter Railroads 8.7 6.8 {0.9)
Dedicatad Tax Fund Sublotal $39.6 $38.3 $1.3 3.2%
MTA Transportation Revenue:
NYC Transit $63.3 $59.7 338
Commuter Railroads 40.2 $382 20
MTA Bus ' 1.8 $2.3 {0.6)
MTA Transportation Sublotal $105.2 $100.2 $5.0 4.8%
Commercial Paper: ‘
NYC Transit $1.8 $0.0 $1.8
Commuter Railroads . 1.1 $0.0 1.4
MTA Bus 0.0 30.0 0.0 Lower than budgeted rates, timing
Commercial Paper Subltotal $3.0 3001, $3.0 99.1%|of interest payments.
2 Broadway COPs: ,
NYC Transit $1.4 $0.0 $1.4 .
Bridges & Tunnels 0.2 $0.0 0.2 Timing related to the release of
MTA HQ 0.2 $0.0 0.2 the debt service reserve fund
2 Broadway COPs Sublotal $1.8 $0.0 $1.8 100.0%|started in /2012,
TBTA General Resolution (2)
NYC Transit $i5.1 $17.0 {$1.8)
Commuter Rallrpads 7.4 $7.6 {0.5)
Bridges & Tunnels 17.2 $14.0 3.2
- TBTA General Resolution Subfotal $39.5 $38.6 $0.9 2.4%
TBTA Subordinate (2) )
NYC Transit $6.5 $8.8 ($0.1)
Commuter Railroads 2.8 $2.9 0.0
Bridges & Tunnels 26 $2.6 {0.0)
- TBTA Subordinate Subtotal $11.9 $1241 - ($0.1) -1.2%
|Total Debt Service |  s201.0] $189.2] s11.8] 5.9%| : i
Debt Service by Agency:
NYC Transit $121.0 $114.8 $6.3
Comruter Railroads 58.0 §5.5 25
MTA Bus 1.8 2.3 (0.8)
Bridges & Tunnels 20.0 16.6 34
MTAHQ 0.2 0.0 0.2
|Total Debt Service $201.0 $189.2 $11.8 5.9% |
Notes:

(1) Forecasted debt service Is caiculaied based upon projected monthly deposits from available pledged revenues into debt service accounts, Attual
payments to sondholders are made from the debt service accounts when due as required for sach series of bonds ‘and do not conform to this achedule,
(2) Generally, the calendarization of monthly debt service deposits Is calculated by dividing projected annual debt service by 12. Month to month variations
(“timing differences”) on the axisting dabt portfotic can cccur based upon, among other things, {(a) for ali bonds, the date when income from the
securities In which the debt service accounts are invested becomes avallable varies, (b) for variable rate financings, differencas between (i) the
budgeted intarest rate and the actual interest rate, (I} projected interest payment dates to bondholders and actual interest payment dates to
bendholders, and (i) projected manihly funding dates for accrued debl sarvice and actual funding dates, (c) for ransactions with swaps,
the difference belween when MTA/TBTA funds debt service and the recelpt of the corresponding swap payment by the counterparly, end difference
between rates receivad and rates paid and {d) for commercial paper, the Interest payment dale is the date of the maturity of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the tims the annual deb! servics budgets are prepared.
(3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects, Allocation of 2 Broadway GOPs is based on accupancy,
Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
NOVEMBER FINANCIAL PLAN - FINAL FORECAST (1)

(1) Forecasted debt service is calculated based upon projacted monthly deposits from available pledged revenues inlo debt service accounts. Actual
payments to bondholders are made from the dabt service accounts when due as raquired for each series of bonds and do not conform fo this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12, Month to month variations
{“timing differences”) on the existing debt portfolia can occur based upon, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes avallable varies, (b) for variable rate financings, differences between (i) the
budgeterd interest rate and the actual interest rate, (i) projedted interest payment dates to bondholders and aclual interest payment dates to
ponidholders, and (i) projected monthly funding dates for accrued debt service and actual funding dates, {c) for transactions with swaps,
tha diffarence between when MTA/TBTA funds debt service and the receipt of the corresponding swap payrnent by the counterparly, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealers set the term of the commaercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgels are prepared.
(3) Deabt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on ocoupancy.
Totals may not add due to rounding.

V-4

DEBT SERVICE
(¢ In millions)
January 2013 Yearo-Date -
‘ %
Adopted ) .
Budget Actual Varlance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $32.9 $31.5 $14
Cornmuter Railroads 8.7 $6.8 {0.1)
Dedicated Tax Fund Subtotal $38.6 $38.3 $1.3 3.2%
MTA Transportation Revenue:
NYC Transit . $63.3 $59.7 $3.6
Commuter Ratflroads . 40.2 $38.2 2.0
MTA Bus , 1.8 $2.3 (0.6)
MTA Transportation Subtotal $105.2 $100.2 $5.0 4.8%
Commercial Paper:
NYC Transit $1.8 300 $1.8
| Commuter Railroads 1.4 $0.0 11y
MTA Bus 00| - $0.0 0.0 Lower than budgeted rates, timing
Commercial Paper Sublotal $3.0 $0.0 $3.0 98.1%/of interest payments.,
2 Broadway COPs: A '
NYC Transit : $14 $0.0 $1.4
Bridges & Tunnels 0.2 $0.0 02 Timing related to the release of
MTAHQ ‘ 0.2 $0.0 0.2 the debt service reserve fund
2 Broadway COPs Subtotal §1.8 $0.0 $1.8 100.0% |started in 672012,
TBTA General Resolution (2)
NYC Transit T $154 $17.0 (1.8)
Commuter Railroads 71 $7.8 {0.5)
Bridges & Tunnels 17.2 $14.0 32
TBTA General Resolution Sublotal $30.5 $38.6 §0.9 2.4%
TBTA Subordinate (2)
NYGC Transit $6.5 $6.8 ($0.01
Commuter Railroads 29 $29 | (0.0)
Bridges & Tunnels 2.6 326 (0.0)
TBTA Subordinate Subtotal $11.81 . $121 {§0.1) “1.2%
Total Debt Service o i1 $2010] $189.2] 8118 5.9%] }
Debt Service by Agency;
NYC Transit $121.0 $114.8 $6.3
Commuter Rallroads 58.0 55.5 a5y
MTA Bus : 1.8 23 {0.6)
Bridges & Tunnels 200 16.6 34
MTAHQ 0.2 0.0 0.2 , .
{Total Debt Service $201.0 $189.2 $11.8 5.9% i
Notes:
\




METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Tralling 6-Wooks)
Issue| TRB 2005E-1 TRE 2005E.2 TREB 2005D-1 ma_zoni
Remarketing égent] Merriil Lynch SolA Morrill L S8 Merrill Emgg Merrill Lynch
Liguidhy Provider Bank of Nova Scotia] BofA Marriit Lynch J.F Morgan — Helaba Bank of America
u§u%mum LoC Lot LoC LoC LoC
m 200.00 100.60 76.00 180,00 89,58
184.10 60.00 45.00 .00 22.37
Spromsd to Spread to Spread to Spread to Spread to
Rata Rate SIFMA Rate SiEMA Raty Rate SIEMA
116/2018 0.1 0.08% -0.01% | 0.09% 0.00% 0.10% 0.01% | oH% 0.02% 000% 0.00%
12372013 C10% | 0.08%  0.02% | 0.00%  -0.01% 0.10% 0.00% 0.41% 0.01% 0.05% 0.01%
W30/2013 010% | 0.07%  -0.03% | 0.08%  -0.02% 0,10% 0.00% 0.10% 0.00% 0.08% 0.02%
262013 0.08% | 0.08% 0.00% | 0.10% 0.01% 0,10% 0.01% 0.41% 0.02% 0.10% 0.01%
132013 041% | 010%  001% | O.11% 0.00% 0.12%. 0.01% 0.12% 0.01% 0.11% 0.00%
220,213 041% | _005%  -002% | 0.10%  O01% | 0.4%% 0.01% 0.11% 0.00% 0.10% 0.01% |
Dadicated Tax Fund Bonds
fague OTF 2002B.4 _DTF 2008A-1 OTF 2008A-2 DF 200881 BIF 20068-4
Remarketl [ Stan Wiornan Stan Gai'm%m rolays Earclays
Ligu Provider] Btate Street Bank Morgan Stan) Bank of Tokyo ank of Nova Scotla | KBC Bank N.V. {NY)
Liquidity/insurer e 06 Lot LaC LoC : LoC
Par Qutstanding {Sm3} 150,80 7188 171.66 5742 166,00
Swap Notiona! {$m 180.00 168,38 168.38 None . Nong
" Spread 1
Dats SIEMA Rste SIEMA Raje SIEMA Rats SIEMA Rate SIEMA Bate SIEMA
11e2ma 0.09% | 0.07%  -0.02% | 0.08%  0.01% 0.08% H.01% 1.08% 0.01% 0.33% 0.24%
12272013 0.A0% 0.08% 0.02% 0,10% 0.00% 0,16% 0.00% 0.08% £.01% 0.34% 0.24%
1U30/2013 0.A40% | 0.07%  -0.03% | 0.08%  -0.01% 0.09% 0.01% 0.09% £0.01% 0.32% 0.22%
82013 000% | 0O7R  0.02% | 0.08% 0.00% 0.08% 0.00% 0.08% ©0.01% 0.32% 0.23%
2113/2013  01% 0.09% 0.02% | 0.10% D01% 0.11% 0.00% 0.10% 0.01% 0.34% 0.23%
22002008 011% | O009%  002% | 040%  -0.09% £.10% £.01% 0.10% 0.01% 0.34% 0.23%
171872013 0.08% oA 0.03%
1232013 0.10% | 0.14% 0.04%
13012013 0.10% 0.14% 0.04%
2/812013  008% | 012% 0.03%
2432013 D11% 0.14% 0.03%
202072013 0.11% {_0.17% D.06%
gnue ghd SUDOraingte g B ono
o lnual TBTA 20018 TBTA 2001C TBTA 200381 TBTA 20038.2 TBYA 2005A.2 TBTA 2005A-3
Romerkoting Agent] Citigroup Cltigrou Cltigroup Citigroup US Bancorp US Bancorp
L Provider] "~ State Street JP @m CALPERS CALSTRS CALSTRE U8, Bank
Liquidity/insurer Lo€ SBPA Lot ) LoC Lo
Par Ouistanding {Sm)| 130.85 1308 9181 49.47 32.09 38.01
otional (Sm) None None Nona None None None
o ~Spread "~ Spreag 1o T Sprami 8 T " Spraud 10
Date SIFMA Rate SiEMA Rate SIENA Eats SIEMA Rate SIEMS Rats SIEMA Rate SIENA
11512013  0.08% 0.07% 0.02% | 0.08% 0.04% 0.07% £.02% 0.07% -0.02% 0.07% 0.02% 0.08% 0.03%
12212013 040% | 0.08%  0.02% | 0.09%  0.01% 0.08% Q0.02% 0.08% 0,02% 0.08% O02% | 0.08%  -0.02%
11260/2013  0.10% 0.08% 0.02% 0.08% B.01% 0.08% -0,02% 0.08% £0D.02% 0.08% 0.01% 0.08% -0.02%
252018 0.00% | 0O7%  0.02% | 0.08%  0.01% 0.07% 0.02% 0.07% -0,02% 0.08% 0.00% | 0.08%  0.01%
2122013 041% 0.08% 0.02% | 0.10% B.01% 0.08% 0.02% 0.08% 0.02% 0.08% .02% 0.08% -0.02%
219/2013 041% | _008%  -0.02% | 010% -0.01% | 000%  002% | 008%  -002% | 010%  -001% | 040%  -0.01% |
Tasue] TB1A Sub JOG0AB | TH1A Sub J000CD
Remarketing Agent JP Morgan cit_ggg_gg'
Liguidity Providar JPMorgan [X T58
[ Liquidifyfinsurer] _SBPA/Assured | _ SBPA/ASsursd |
Par Outstanding ($mi} 113.30 78.15
fditylinaurer] 113.30 None
Outatanding Spread to Spread to
m SIFMA_! Rats SIEMA | Rate SIFMA
141612013 0.08% | 0.17% 0.08% | 0.13% 0.04%
/2212013 0.10% | 040% 0.30% | 0.35% 0.28%
1/20/2013 0.10% | 0.36% 0.26% | 0.28% 0.18%
2052013 0.08% | 0.35% 0.28% | 0.23% 0.14%
2122013 011% | G.35% 0.24% | 0.23% 0.11%
2119/2013  0.11% 0.35% 0.24% 0.21% 0.10%

Report Date 2/22/2013




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

RATE RESETS REPORT (Tralling 8-Wesks)

T 0 on R u d:
jssue]  TRD 20020-2 | TRB 2012A-1 | IRB2012A-2 | TRB 2012A-3 |
Remarketing Agent]  Woells Fargo BoNY Mellon BoNY Melion BoNY Mellon
| Initial Purchase Date Note 1 05/15M3 0511514 051515
 Liguiditylinsurer] CCA/Assured None None None
Par G%Engn Bm) 200.00 50.00 50.00 X
Swap Notional (3m) | 200.00 Nong None None
Spread Spread Spread Sproad
Date SIFMA | Rate tfoSIFMA| Rate foSIFMA| Rate f{oSIFMA| Rate fo SIFMA
1/16/2013 0.09% | 0.97% 0.88% | 0.23% 0.14% | 0.28% 0.19% 0.48% 0.39%
1/23/2013 010% | 0.97%  0.87% | 0.24% 0.14% | 0.29%  0.19% 0.48% 0.38%
173012013 0.10% | 0.96% 0.86% | 0.24% 0.14% 0.29% 0.19% 0.49% 0.39%
2/8/2013 0.09% | 0.96% 0.87% | 0.23% 0.14% 0.28% 0.19% 0.48% 0.3%%
2/13/2013 011% | 0.96%  0.85% | 0.25% 014% | 030% 0.19% 0.50% 0.38%
272002013 011% | 0.86% 0.85% | 0.25% 014% | 030% 0,19% | 0.50% 0.39%
_ fssus! TRB 2012G-1 TRB 2012G-2 TRB 20126G-3 TRB 2012G-4
Remarketing Agent JP Morgan JP Morgan JP Morgan JP Morgan
Initial Purchase Dats 111112014 111112015 111112016 1111/2017
Liquidity/insurer Nona None None None
Par Qutstanding ($m) 84.45 125.00 75.00 75.00
Swap Notional {$m) 84.45 125.00 75.00 75.00
Spread Spread Spread Spread
Dats SIFMA | Rate toSIFMA| Rate toSIFMA! Rate toSIFMA| Rate toSIFMA
1/16/2013 0.09% | 056% 047% | 0.67% 0.58% | 0.84% 0.75% 0.98% 0.88%
1/23/2013 €.10% | 0.56% 0.46% | 067% 057% | 0.84% 0.74% 0.98% 0.88%
1/30/2013 010% | 0.56%  0.46% | 0.67% 0.57% | 0.84%  0.74% 0.98% 0.88%
2/6/2013 0.09% | 0.56% 0.47% | 0.67% 0.58% | 0.84% 0.75% 0.98% 0.89%
2/13/2013 0.1M% | 0.56% 045% | 0.67% 0.56% | 0.84% 0.73% 0.98% 0.87%
2/20/2013 0M1% | 0.56% 0.45% | 0.67% 0.56% | 0.84% 0.73% 0.98% 0.87%
Dedicated Tax Fund Bonds
[§sua] DIF 2002B-3a | DIF 20028-30 | DIF 2002B-9¢ | DIF 20028-3d |
Remarketing Agent] Morgan Stanle Morﬁﬂ Stanley Morgan Stanley | Mg?an Stanley
Natu at g‘ﬂﬁ’iﬁ? %3753715 ,
Liguidity/insurer None None None None
[ Par Outstandin: ) 45.60 48.60 50.70 15.90
[ Swap Notional ?ﬁm) 46.60 48.60 50.70 15.50
Spread Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate toSIFMA| Rate $oSIFMA| Rate foSIFMA
1/16/2013 0.09% | 0.B4%  0.78% | 0.89% 0.90% | 1.04%  0.95% 1.08% 1.00%
1/232013 010% | 0.85% 0.75% | 1.00% 0.90% 1.05%  0.95% 1.40% 1.00%
1/30/2013 0.10% | 0.85% 0.75% | 1.00% 0.90% 1.05%  0.95% 1.10% 1.00%
2/6/2013 0.09% | 0.84% 0.75% | 0.99% 0.90% 1.04% 0.85% 1.08% 1.00%
21132013 011% | 086% 0.75% | 1.01% 0.90% | 1.06%  0.95% 1.11% 1.00%
2/20/2013 0.11% | 0.86% 0.75% | 1.01% 090% | 1.06% 095% | 111% 1.00%




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES

TE RESETS REPORT (Trailing 6-Week
dicated Tax Fi B
8sue]  DIF 4008h-3a | DIF 2008B-0h 1 DTF 20088-3¢ |
[ Remarkeling Agent| Goldman Sache | Goldman Sachs | _Goldman Sache
Maturity Date 1410112 1410113 11101114
Licguidity/insurer None None None
Wﬁﬁ%ﬁ%ﬁfﬂm) 35,00 84.47 43,74
BSwap Notonal (sm) 35.00 44T A
Spread Spread Spread
Date SIFMA | Rate foSIFMA| Rate toSIFMA| Rate tfoSIFMA
171612013 0.09% | 0.32% 0.23% 0.64% 0.55% 0.77% 0.68%
) 172312013 0.10% § 0.33% 0.23% 0.65% 0'5_5% 0.78% 0.88%
1730/2013 0.10% | 0.33% "9.23% 0.65% 0.55% | 0.78% 0.68%
20872013 0.09% | 0.32% 0.23% 0.84% 0.55% 0.77% 0.68%
2/13/2013 0.11% | 0.34% 0.23% 0.66% 0.55% 0.79% 0.68%
2/20/2013 0.11% | 0.34% 0.23% 0.68% 0.55% 0.79% 0.68%
IBTA Gena evanue Bond
lssue] TBTA 2006B-4a | 1BTA 2005B-4b | TBTA 2005B-4cC TBTA 2005B-4d TBTA 2005B-4e
Kemarkeling Agent N/A NIA NIA N/A NiA
Tnitial Purchase Date 1A72013 TAI2014 AT 112076 TATZ017
Liquidity/lnsurer None None None None None v
ar Luistan m) 25.60 37,50 38.70 45.20
" Bwap Notonal (3m). 28,60 37.50 38.70 4330 48.20
Spread Spread Spread Spread . Spread |
Date SIFMA | Rate toSIFMA| Rate toSIFMA| Rate toSIFMA| Rate foSIFMA| Rate to SIFMA
1/16/2013 0.09% | 0.39% 0.30% 0.23% 0.14% 0.51% 0.42% 0.73% 0.64% 0.79% 0.49%
1/23/2013° 0.10% | 0.39% . 0.25% | 0.23% 0.13% 0.51% 0.41% 0.73% 0.63% 0.79% 0.50%
1/30/2013 0.10% | 0.39% 0.29% | 0.23% 0.13% 0.51% 0.41% 0.73% 0.63% 0.7%% 0.50%
21812013 0.08% | 0.38% 0.30% | 0.23% 0.14% 0.51% 042% | 0.73% 0.64% 0.79% 0.49%
2/13/2013 0.11% | 0.39% 0.28% 0.23% 0.12% 0.51% 0.40% 0.73% 0.62% 0.79% 0.51%
212012013 0.11% | 0.39% 0.28% 0.23% 0.12% 0.51% 0.40% 073% . 0.62% 0.79% 0.51%

'The TRB 2002D-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds.

Report Date 2/22/2013




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE

RATE RESET R 1]
Transportation Revenue Bonds
Issus TRE 2006D-2 TRB 2006E-3
Dealer Morgan Stanley PNC Capital
Liquidity Provider Helaba PNC
Type of Liguidity LoC LeC
Par Qutstanding {$m) 100.00 75.00
Swap Notional ($m) 100.00 45,00
Spread to Spread to
Date SIFMA Rate SIEMA Rate SIFMA
24312013 0.11% 0.12% 0.01% 0.10% 0.01%
21412013 011% 0.12% 0.01% 0.11% 0.00%
241612013 0.11% 0.13% 0.02% 0.12% 0.01%
216/2013  0.11% 0.13% 0.02% 0.12% 0.01%
217/2013  0.11% 0.13% 0.02% 0.12% 0.01%
218/2013 0.11% 8.43% 0.02% 0.12% 0.01%
219/2013  011% 0.12% 0.01% 0.11% 0.00%
22012013 011% 0.11% 0.00% 0.08% -0.02%
242412013 0.11% 0.10% 0.01% 0.08% 0.03%
22212013 011% 0.10% 0.01% 0.10% 0.01%
A G venue B
issus TBTA 2002F TBTA 20038-3 TBTA 2005A1 TBTA 20068-2a
Dealer JP Morgan US Bancorp US Bancorp JP Morgan
Liguidity Provider Helaba US, Bank CALPERS CALPERS
__Type of Liquidity LoC LoC LoC LoC
Par Quistanding {$m) 208.64 58.81 §9.39 88.38
Swap Notlonal ($m) 194.80 None 1140 89.36
Spread to Spread to Spread to Spread to
Date SIFMA Rate SIEMA Rate SIEMA Rate- SIEMA Rate SIFMA
211372013 011% 0.18% 0.06% |. 0.11% 0.00% 0.11% 0.00% 0.11% 0.00%
211412013 041% 0.17% 0.06% 0.12% 0.01% 0.13% 8.02% 0.12% 6.01%
21612013 0.11% 0.18% 0.07% 0.11% 0.00% 6.12% 0.01% 0.43% 8.02%
24612013 041% 0.18% 0.07% 0.11% 0.00% 0.12% 0.01% 0.13% 0.02%
MTRMS 0A1% 0.18% 8.07% 0.11% 0.00% . 0.42% 0.01% 0.13% 0.02%
2812013 0.11% 0.18% 0.07% 0.11% 0.00% 0.12% 0.01% 0.13% 0.02%
219/2013  ~ 011% 0.18% 0.07% 0.10% 0.01% 0.11% 0.00% 0.12% 0.01%
202002013 0.11% 0.18% 0.058% 0.10% 0.01% 0.11% 0.00% 6.10% 0.01%
272472013 041% 0.16% 0.05% 0.10% 0.01% 0.10% 0.01% 6.10% 0.01%
22212013 011% 0.16% 0.05% 0.09% 0.02% 0.09% £0.02% 0.10% £.01%
Issue TBTA 20068-2b__ TBTA 2006B-2¢
Dealer JP Morgan US Bancorp
Liguidity Provider CALPERS US. Bank
__Type of Liquidity LoC LoC
Par Outstanding ($m) 48.30 §7.14
Swap Notional ($m) 48.30 67.14
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIEMA
132013 0.11% 0.11% 0.00% 0.11% 0.00%
211412013 0.11% 0.12% 0.01% 0.12% 0.01%
2/18/2013 0.11% 0.13% 0.02% 0.11% 0.00%
2/16/2013 0.11% 0.13% 0.02% 0.91% 0.00%
2172013 0A41% 0.43% 0.02% 0.14% 0.00%
218/2013 0.11% 0.13% 0.02% 0.11% 0.00%
21872013 0.11% 0.12% 0.01% 0.10% -0.01%
212012013 0.11% 0.10% -0.01% 0.10% 0.01%
2212013 011% 0.10% 0.01% 0.10% 0.01%
22212013 0.11% 0.10% -0.01% 0.08% -0.02%
Report Date 2/22/2013




METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
i WEEKLY AUCTIONS |
LIBOR
Formuia Fail (
Rate LIBOR Formula Fail Rate
'COPs COPs COPs
issug] TRB 2002B-1 | . 2004A-1 2004A-2 2004A-3
Outstanding Par ($ M) 105.250 9.800 11.225 37.260
Swap Notional (§m) None 8.800 11.225 37.250
Final Maturity, 11/1/2022 11/2030 1712030 1/1/2030
ot JP Morgan JP Morgan JP Morgan
Broker Dealer(s)| o Lynch | Merrii Lynch 57 MO8 pioccil Lynch
Insurer Assured Ambac Ambac Ambac
Auction Frequency| Tuesday Monday Tuesday  Wednesday
Jan 7 thru Jan 11, 2013 0.415% 0.571% 0.571% 0.588%
Jan 14 thru Jan 18, 2013 0.411% 0.566% 0.588% 0.566%
Jan 21 thru Jan 25, 2013 0.409% 0.563% 0.563% 0.560%
Jan 28 thru Feb. 1, 2013 0.403% 0.557T% 0.555% 0.555%
Feb. 4 thru Feb. 8, 2013 0.398% 0.545% 0.548% 0.548%
Feb, 11 thru Feb. 15, 2013 0.402% 0.556% 0.553% 0.583%
Feh. 18 thru Feb, 22, 2013 0.403% 0.566% 0.555% 0.555%
Corresponding Libor Rate 0.202% 0.202% 0.202% 0.202%
Fail Rate 200% 275% 275% 275%
[ 28 & 35 DAY AUCTIONS |
LIBOR Formula Fail Rate
COPs COPs
lssue| TRB 2002B-2 | 2004A-4 2004A-8
Outstanding Par (§ M) 104.850 38.450 4,100
Swap Notional ($m) None 38.450 4,100
Final Maturity 11172022 1/1/2030 17112030
JP Morgan
Broker Dealer(s) Mersill Lynch JP Morgan  JP Morgan
Insurer Assured Ambac Ambag
Auttion Frequency 28-Days 35-Days 35-Days
Qcloher 2012 0.437% 0.589% 0.579%
November 2012 0.418% 0.571% 0.573%
December 2012 0.418% 0.579% 0.577%
January 2012 0.407% 0.560% 0.577%
February 2012 0.403% 2/2812013 0.548%
Corresponding Libor Rate 0.202% 0.204% 0.189%
Fail Rate 200% 275% 275%
Report Date 2/22/2013 V-9




MTA DEBT QUTSTANDING (§ in Millions) February 21, 2013

AllIn
BPA  Principat Iss. Current Amount Average Auoual Maturity  True Interest

Serfes SaleDote Ampouat DebitService. Dt (Fingh Lost (%) Notes
W002A 5002 32,894,185 $165.725 111532 L X3
Revenue Bonds 0028 52R2 210.500 209,900 12 262 () (%
{AZAIA) W00 S0 400.000 374,725 1m 421 (D () (6
000E 61202 397.495 26935 . 183 513
20026 11/19/02 400.000 200,000 111126 23 5 ®
2004 03 475 34D 215.520 11715732 449
0038 130/03 751,783 137,020 111532 510
2005A  2/9/08 650,000 440420 : 11715538 - 476
20088 6722008 750,000 $90.985 1171835 4.80
2005C 10119708 150.000 59750 . 111516 4.19
20050 11408 250.000 250,600 138 399 @) 6
200SE  11/1/0% 250,000 250,000 14338 392 4) @) @
2005F 11716405 - 468,760 373370 1538 488
2005G 127008 250,000 233.540. 117426 434
20064 WIANG 475000 - 401650 1115738 4.49
20068 1213/06 717.730 668,720 11/15/36 4.52
0074 6RI0T 425618 387,845 11718737 484
20008 126/07 415.000 379,365 111837 418
2008A 21308 512470 480,708 1115/38 491
20088 2713/08 487.530 446,680 11/15/30 382 () an
2008C  M/I7/08 550.000 488.000 11715013 668
20004 106009 502.320 474,095 115139 379 (14)
1104 WM 353.945 363,945 11718739 444 (49
0008 2410 655,978 646,975 BIE 429 (14
2010C 630710 510485 497.210 1171540 4
CP2 910 900000 900.000 53 days 120
20160 1172310 754,308 729.655 1115040 515
2010 122010 750.000 756,000 1o 457 (1)
0UA WA 400.440 396,505 11715046 495
008 Wiyl 99,360 99,560 i 129 (5 (&
WHC 197950 - 191438 11528 19
011D 1153011 480.165 471,735 1115146 4.57
0124 2 150,000 130,000 1115442 040 {19)
2012 U2 250,000 246,625 11359 185
012C 41812 TETA0 723,930 11547 a2
013D 628112 1,263.365 1,263,365 11532 38
01E MR 650.000 646,630 1111542 k71
212F Y2012 1,268.445 1,226,620 LIS 347
0126 1Nz 359450 350450 s 356 (&)
01H 182 350,000 350,000 111582 370
W01A U3 300,000 500,000 ’ unsma 119
Totl: 23016228 17828588  $1218.9 thry 2032 WATIC 433
TBTA General EFC_I996A  G/26/96 28,445 5770 1118 < 585 (%)
Revenue Boads 20018 121501 148300 130,845 137254 817 ) (B
{ASMAA-AAAA)Y 2001C 121801 148.200 130,845 13 617 () &
20028 919402 2,157,065 216,765 11N5032 456
WF 1/RG2 246.480 209,648 1wy 316 @ @ @)
0038 12903 250.000 199.685 11133 218 (8) (13) (18)
2005A  5/10/05 150,000 129,490 1141135 206 (5) (8) (18)
0058 7/6/05 $00.000 484,400 11432 356 (9 (B} (18)
20068 61806 200.000 80.065 11/1513% an
2007A 61307 223385 146,700 1141537 434
20084 31308 822770 653,118 11/18/38 493
20088  3/13/08 252.230 252230 1171538 402 (1)
2008C  7/16/08 629.890 523,785 . 11415738 amn
0084 201109 475000 429365 11715138 535
20098 /1649 260,000 200.600 1171839 363 (14
20104 10720010 346,960 336 053 1171540 345 (14)
201A 10N 609.430 §02.245 1728 359
WA 6612 231.49¢ 229,670 1115/42 3.60
0128 8312 1,236,898 1,353,055 11715032 266 21y
WI3B M3 257,198 257195 L1530 228
] Total; 9,413,608 6,664,920 $466.7 thru 2032 WATIC - 388
TBTA Subordinate 2000AB 1140180 263.000 113.300 11419 632 ) &
Revenue Bondy 2000CD 110100 263.000 78,150 1nng 632 W
(AVAHAHAAS J002E 102302 756,095 436370 111512 534
20034 22003 $00.17¢ 15.195 1nnsm 491
20080 716/08 491,110 410,948 . W38 169
W34 1AV 261,600 761600 s i3 en
Total: 3,034 975 1,815.560 $146.7 thyu 2032 WATIC 347

See panying informativn and nofes on next page.
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MTA Dedicated 008 w02 440.000 427.850 unm 463 @) @) QO) .
349

Tax Fund Bonds 20044, 2/26/04 250.000 123,300 L1518
{AAJAAY) 20048 39004 500,000 294,460 1118/28 4,51
CO2004C 1154 120.000 §7.850 Hasns kR 1]
2006A 67706 350.000 237,038 ’ 11518 418
20068 10/25/06 410.000 296,445 11718036 438
008A  6/24/08 352815 343,700 1 0 @ @
20088 B/6/08 348,175 339.190 11734 L2 (8 8 a9
20094 31209 261.700 248,375 115739 555
20098 472509 300,000 477930 1A 5.00
000C 4209 750,000 750,000 1141539 489 (18
2010A 311710 502,990 487425 1171540 39 (14)
0UA 3 127450 115015 11415721 299
WIZA W62 939,466 L068.333 : 832 EX )]
i Total: 5,872.696 5,266.010 $375.8 thru 2034 WATIC 4.16
MTA State Service Contract Bunds 20024 6302 L718785 272670 73111 529
(AA-IAAY 20028 6726002 &19.4% 97415 pliiel] 493
Total: 2,355,208 370.084 §165.0 thru 2031 WATIC 20
MTA Certilicates of 20044 H21D4 157928 100823 e 415 @
Participation (2 Broadway) Tolak: 357,925 160,828 § 27.2 thew 2030 WATIC 415
(CanZICCNRY
Grand Total - Bonds snd Nofes: $44,090,634 532,045,985

NOTES

(1) Variable Rate Bonds initially issued in Auction Rate Mode,

(2) Varinble Rate Bonds initially issued in Weekly Mode. Backed by Standby Bond Purchase Agreement(s),

(3} Subsidized loan provided through the NYS Water Pollution Contro! Revolving Fund for certain projects designed
to remedy sources of groundwater contamination at various MTA sites, Estimated TIC after subsidy is 4.2842%, which does not
reflect NYS Environmental Facilities Corporation, Series 201 1A refunding.

{4) Vaiable rate bonds swapped to fixed rote, True Interest Cost (TIC) based on swap rate plus support costs of
vetiable rate bonds. Synthetic fixed rate issues are included in the WATIC.

(5) TIC represents average cost of financing to date, including imterest, liquidity or auct:on agent fees, and
remarketing foes, Variable rate issues are not included in the WATIC.

(6) Subseries 2005D-2 are Varjable Rate Bonds initialy issued in Daily Mode. Backed by a Direct pay letter of credit. .

{7) Subseries 2002D-1 swapped to fixed at 3.385% to 1/1/2006, 4% variable rate estimated thereafler, Subseries 2002D-2 swapped to fixed in two steps:
3.627% to 171/2007, 4.45% thereafer to maturity. True Interest Cost (TIC) based on swap rate, estimated variable rate plus support costs of variable
rate bonds.

(8) Variable Rate Bonds initially issued in Weekly Mode. Backed by a Direct pay letters of credit.

{9) Variable Rate BANs issued as Commercial Paper. Maturities range fiom | to 270 days.

Awverage maturity and cost of capital are listed. CP cost of capital is not included in WATIC.
{10) Varinble Interest Rate Bonds initially issued in Term Rate Mode,
{11) Variable Rate Bonds initially issued in Auction Rate Mode, convened to Variable Rate bonds on 11/7/2008 2005D-1 $150m
in Weekly Mode;]1/11/2008 2005D-2 $100m in Daily Mode. '
(12) Reflects rating of Ambac Assurance Corporation,
(i3) Vanab:"eds rate bonds are partially swapped to fixed rate. True Interest Cost (TIC) based on swap rate plus support costs of variable
rate bol
(18) Fixed rote bonds, ol or pant of which, were issued as federally taxable Build America Bonds(BABs).
In case of BABs, True Interest Cost (TIC) is net of 35% interest subsidy,
(15) On 8/3/2011 Subserics 20088-2 and B-3 were converted 1o Floating Rate Tender Notes subseries 2008B-3a,b, and c.
{16) On 5/25/2011 Subseries 2002D-2 were converted to Term Rate Mode and then privately placed. On 5/9/2012 Subseries 2002D-1
was remarketed at & Jower par amount (3174.725m) and then converted into Fixed Rate Mode,
{17) On 11/2/2011 Subseries 2008B-1 and on 11/8/2012 Subseries 2008B-2 were converted into Fixed Rate Mode.
(18} On 1/1/2012 Subseries 2003B-3, 2005A-1, and 2005B-2 were convened into Daily Mode. Backed by a Direct pay fetter of credit.
(19) Floating Rate Tender Notes,
(20) As remarketed on 3/28/2012,
(21) Principal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issuance.
‘The Current Amount Cutstanding reflects the CABs at their accretted value, which is more than the par amount at the time of issuance,
(22) On 10/4/2012 Subseries 2005E-3 was converted into Daily Mode,
{23) On 11/1/2012 the bonds were converted from Weekly Rate mode to Daily Rate mode,

V-1
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Staff summaw @ Mstropoliten Transportation Authority

[Subject ~ [Date
Authorization to Issue Transportation Revenue Bonds and March 13, 2013
Triborough Bridge and Tunnel Authority General Revenue
Bonds

 Goepartment Vendor Nama
Finance
“Department Head Nama "Contract Number

Robert E. Foran, Chief Financial Cfficer

Depa trpent Bad Signature Contract Manager Name

(L]

Project Manager Name , [ Tahle of Contents Ref #
Patrick J. McCoy, Dzrectag‘, Finance J '

| Board Action » Internal Approvals
Order {To Data | Approval info - Other Qrder [Approval ., . Order |Approval
T Finance Comm. | 911 | X 1 Leg{?ﬁ 3 Chief of Staf
2 [Board M3 X ' v

PURPOSE:

in connection with the proposed issuance in 2013 of MTA and TBTA debt, the MTA Finance Department is seeking MTA and
TBTA Board authorization and approval of the necessary documentation to issue new money bonds to finance up to $1.5 billion
of capital projects set forth in existing approved transit and commuter capital programs, and up to $200 million to finance capital
projects set forth in existing approved bridges and tunnels capital programs, The MTA Finance Department will report to the
Board on the status of the proposed debt issuance schedule, the results of each bond issue and planned bond issues.

DISCUSSION:

MTA and TBTA Board approval is sought of the following resolutions, documents and activities in connection with the issuance
of bonds in an aggregate principal amount necessary to finance up to $1.7 billion of capital projects of the transit and commuter
systems and Bridges & Tunnels set forth in existing approved capital programs:

s Multiple 2013 Series Supplemental Resolution authorizing Metropolitan Transportstion Authority Transportation

Revenue Obligations, including providing for the issuance of the following:

o An aggregate principal amount of up to $1.5 billion of Transportation Revenue Bonds in one or more series
necessary to finance capital projects of the transit and commuter systems, plus applicable issuance costs and any
original issue discount, and

a Panty Reimbursement Obligations and Parity Debt in an amount sufficient to secure any Credit Facilities emered
into in connection with the issuance of the Transportation Revenue Bonds,

s  Multiple 2013 Series Supplemental Resolution authorizing Triborough Bridge and Tunnel Authority General Revenue

Obligations, including providing for the issuance of the following:

o An aggregate principal amount of up to $200 million of Triborough Bridge and Tunnel Authority General Revenue
Obligations in one or more series necessary to finance capital projects of TBTA, plus applicable issuance costs and
any original issue discount, and

o Parity Reimbursement Obligations and other Parity Debt in an amount sufficient to secure any Credit Facilities
entered into in connection with the issuance of the General Revenue Obligations,




Staff Summary @ Metropolitan Transportation Authority

With respect to the above-referenced financial transactions, MTA and TBTA Board approval, as applicable, is sought

(a) delegating authority to the Chairman, Vice Chairman, the Chief Executive Officer and/or Executive Director of MTA, the
Chair of the Finance Committee, the Chief Financial Officer of MTA, and the Director, Finance to award the obligations either
pursuant to competitive bid or to members (or entities related to such firms) of the Board»approved MTA underwriting syndicate
and to executc and/or deliver in each case, where appropnate

Notices of Sale and bid forms,

Purchase Agreements with underwriters,

Official Statements and other disclosure documents,

Continuing Disclosurs Agreements and related filings,

Remarketing Agreements,

Dealer and Broker/Dealer Agreements,

Issuing and Paying Agent Agreements,

Credit Facilities and related Parity Reimbursement Obligations and Parity Debt, and
Related Subordinated Contract Obligations.

COQOCOODOo0

Any such documents will be in substantially the form of any document previously entered into by MTA or TBTA for previous
issues, with such changes as approved by any one or more of the foregoing officers,

{(b) authorizing such officers to terminate, amend, supplement, replace or extend any such documents, including Credit Facilities
(and related Parity Reimbursement Obligations and Parity Debt), as they shall deem advisable, and to take such other actions as

may be necessary or desirable to effectuate the issuance of the new money bonds and other financial transactions set forth above,
on behalf of MTA, TBTA or other MTA subsidiaries and affiliates.

ALTERNATIVES:

There are no viable funding alternatives to the bond funded portion of existing capital programs.

RECOMMENDATION:

The Boards abprove the above-referenced resolutions and documents and all other actions described above, including the
execution and delivery of such other documents, and the taking of all other actions, from time to time deemed necessary or
desirable by such officers in connection therewith,
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MULTIPLE SERIES 2013
GENERAL REVENUE BOND
SUPPLEMENTAL RESOLUTION

_ BE IT RESOLVED by the Triborough Bridge and Tunnel Authonty (the
“Issuer™), as follows:

ARTICLEI
DEFINITIONS AND STATUTORY AUTHORITY

SECTION 1.01. Supplemental Resolution. This resolution is supplemental to,
and is adopted, in accordance with Article II and Article A-VIII of, a resolution of the Issuer
adopted on March 26, 2002, entitled “General Resolution Authorizing General Revenue
Obligations” (the “Resolution™).

SECTION 1.02. Definitions.

1. All capitalized terms which are used but not otherwise defined in this
Mutltiple Series 2013 General Revenue Bond Supplemental Resolution (the “Supplemental
Resolution”) shall have the same meanings, respectively, as such terms are given by Section 102
of the Resolution.

2, In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the
Resolution, and the Chairman, Executive Director, the Chair of the Finance Committee, the Vice .
Chairman, the Chief Financial Officer or the Director, Finance, as well as any officer duly
designated as “Acting” in said officer’s capacity, except that, for the purposes of any. delegation
set forth herein that does not expressly include any Assistant Secretary, “Authorized Officer”
shall not include any Assistant Secretary of the Issuer.

“Board” shall mean, when used with respect to the Issuer, the board of the Issuer
acting as such pursuant to the provisions of the Issuer Act, and when used with respect to the
MTA, the members of the MTA acting as such pursuant to the provisions of the MTA Act.

“Bond Counsel” shall mean Hawkins Delafield & Wood LLP, Nixon Peabody
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of
law relating to the issuance of obligations by state and municipal entities, selected by the Issuer.

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder.

SECTION 1.03. Authority for this Supplemental Resolution. This
Supplemental Resolution is adopted pursuant to the provisions of the Issuer Act and the
Resolution.




ARTICLE II

AUTHORIZATION OF SERIES 2013 BONDS

SECTION 2.01. Authorized Principal Amount, Designation and Series.
Pursuant to the provisions of the Resolution and in order to finance Capital Costs, multiple Series
of General Revenue Obligations (which may be issued at one time or from time to time in any
number of Series or subseries, which for purposes of this Supplemental Resolution shall
collectively be referred to herein as the “Series 2013 Bonds”, constituting Capital Cost
Obligations, subject to redesignation as hereinafter provided) entitled to the benefit, protection
and security of such provisions are hereby authorized to be issued in an aggregate principal
amount not exceeding the principal amount necessary so that, after giving effect to any net.
original issue discount and underwriters’ discount from the principal amount, the amount to be
deposited in the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes
of, Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so
deposited therein determined in the related Certificate of Determination as estimated to be
necessary to pay capitalized interest or to pay any Costs of Issuance of the Series 2013 Bonds)
shall not exceed the amount or amounts determined in one or more Certificates of Determination
to be necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however,
that the Series 2013 Bonds issued to finance Capital Costs shall not exceed $200,000,000
(excluding all amounts excluded above, such as net original issue discount, underwriters’
discounts, capitalized interest and Costs of Issuance), For all purposes of this Section 2,01, net
original issue premium as determined to be advisable by an Authorized Officer in connection
with the marketing of the Series 2013 Bonds, shall not be counted. I

Series 2013 Bonds shall be designated as, and shall be distinguished from the
Obligations of all other Series by the title, “General Revenue Bonds, Series 2013” or such other
title or titles set forth in one or more Certificates of Determination.

The authority to issue Obligations and take related actions granted under previous
resolutions of the Issuer shall continue in full force and effect. The authorization to issue the
Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MTA Board of a
" subsequent new money bond issuance supplemental resolution.

SECTION 2.02. Purpeses. The purposes for which the Series 2013 Bonds are
issued shall be set forth in one or more Certificates of Determination and may include the
payment of all or any part of the Capital Costs, all to the extent and in the manner provided in
this Supplemental Resolution.

SECTION 2.03. Dates, Maturities, Principal Amounts and Interest. The
Series 2013 Bonds, except as otherwise provided in the Resolution, shall be dated the date or
dates determined in the related Certificate of Determination, The Series 2013 Bonds shall
mature on the date or dates and in the year or years and principal amount or amounts, and shall
bear interest at the rate or rates per annum,.if any, specified in or determined in the manner
provided in the related Certificate of Determination.




SECTION 2.04. Interest Payments. The Series 2013 Bonds shall bear interest
from their date or dates and be payable on such date or dates as may be determined pursuant to
the related Certificate of Determination. Except as otherwise provided in the related Certificate
of Determination, interest on the Series 2013 Bonds shall be computed on the basis of
twelve (12) 30-day months and a 360-day year.

SECTION 2.05, Denominations, Numbers and Letters. Unless otherwise
provided in the related Certificate of Determination, the Series 2013 Bonds shall be issued in
fully registered form without coupons in the denomination of $5,000 or any integral multiple
thereof,

The Series 2013 Bonds shall be lettered and numbered as provided in the related
Certificate of Determination.

SECTION 2.06. Places of Payment and Paying Agent. Except as otherwise
provided in the related Certificate of Détermination, principal and Redemption Price of the
Series 2013 Bonds shall be payable to the registered owner of each Series 2013 Bond when due
upon presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee.
Except as otherwise provided in the related Certificate of Determination, interest on the
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date
by the Paying Agent, to the registered owner at his address as it appears on the registration books
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of
the Series 2013 Bonds, by wire transfer in immediately available funds on each interest payment
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address
as the Trustee may from time to time notify such Owner, containing the wire transfer address
(which shall be in the continental United States) to which such Owner wishes to have such wire
directed, if such written notice is received not less than twenty (20) days prior to the related
interest payment date (such notice may refer to multiple interest payments).

SECTION 2.07. Sinking Fund Installments. The Series 2013 Bonds, if any,
determined in the related Certificate of Determination shall be subject to redemption in part, by
lot, or otherwise as determined in accordance with Section A-404 of the Resolution, on each date
in the year or years determined in the related Certificate of Determination at the principal amount
thereof plus accrued interest up to but not including the date of redemption thereof, from
mandatory Sinking Fund Instaliments which are required to be made in amounts sufficient to
redeem on each such date the principal amount of such Series 2013 Bonds.

SECTION 2.08. Redemption Prices and Terms. The Series 2013 Bonds may
also be subject to redemption prior to maturity, at the option of the Issuer, upon notice as
provided in Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a
maturity, or otherwise as determined in accordance with Section A-404 of the Resolution, if less
than all of a maturity is to be redeemed), from maturities designated by the Issuer on and after
the date and in the years and at the Redemption Prices (expressed as a percentage of principal
amount or otherwise as determined pursuant to Section 2.09.1(f) or in the case of Taxable
Obligations as otherwise provided in the related Certificate of Determination) determined in the
related Certificate of Determination, plus accrued interest up to but not including the redemption
date.




SECTION 2.09. Delegﬁtion to an Authorized Officer. 1. There is hereby
delegated to each Authorized Officer, subject to the limitations contained in this Supplemental
Resolution, the following powers with respect to the Series 2013 Bonds:

(@) to determine whether and when to issue any Series 2013 Bonds
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to
finance Capital Costs, and the amount of the proceeds of the Series 2013 Bonds estimated to be
necessary to pay the Costs of Issuance of the Series 2013 Bonds and capitalized interest, if any;

()  to determine the purpose or purposes for which the Series 2013 Bonds are
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this
Supplemental Resolution; ‘

(c)  to determine the principal amounts of the Series 2013 Bonds to be issued
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the
principal amounts permitted by Section 2.01 of this Supplemental Resolution, and to determine
Accreted Values and Appreciated Values, if applicable;

(d) to determine the maturity date and principal amount of each maturity of
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any;

~ (¢)  to determine the date or dates which the Series 2013 Bonds shall be dated
and the interest rate or rates of the Series 2013 Bonds or the manner of determining such interest
rate or rates; provided, however, that any Series 2013 Bonds issued as Tax-Exempt Obligations
shall be subject to a maximum interest rate of not greater than 10% per annum, any Series 2013
Bonds issued as Taxable Obligations shall be subject to a maximum interest rate of not greater
than 12% per annum, any Variable Interest Rate Obligations issued as Tax-Exempt Obligations
shall be subject to a maximum interest rate of not greater than 15% per annum, any Variable
Interest Rate Obligations issued as Taxable Obligations shall be subject to a maximum interest
rate of not greater than 18% per annum and any Parity Reimbursement Obligations shall be
subject to a maximum interest rate of not greater than 25% per annum, or, in each such case,
such higher rate or rates as determined by the Issuer’s Board;

® to determine the Redemption Price or Redemption Prices, if any, and the
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013
Bonds are to be redeemable at the election of the Issuer, the Redemption Price shall not be
greater than one hundred three percent (103%) of the principal amount of the Series 2013 Bonds
to be redeemed, plus accrued interest thereon up to but not including the date of redemption;

(g) to determine whether the sale of the Series 2013 Bonds shall be conducted
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price
for the Series 2013 Bonds to be paid by the purchasers referred to in one or more Purchase
Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder, if
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined), in
either case as such document is described in Section 2.10 of this Supplemental Resolution, which




may include such original issue discount and original issue premium as shall be determined in
the related Certificate of Determination; provided, however, that the underwriters’ discount
reflected in such purchase price shall not exceed $10.00 for each one thousand dollars ($1,000)
principal amount of the Series 2013 Bonds;

- (h) to take all actions required for the Series 2013 Bonds to be eligible under
the rules and regulations of The Depository Trust Company (“DTC”) for investment and trading
as uncertificated securities, to execute and deliver a standard form of letter of representation with
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental
Resolution, to include in the related Certificate of Determination such terms and provisions as
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013
Bonds issuable in fully registered form;

o to determine whether to issue all or any portion of the Series 2013 Bonds
as Tax-Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate
Obligations or as any other form of Obligations permitted by the Resolution and any matters
related thereto, including (i) the terms and provisions of any such Series 2013 Bonds, (ii) the
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers,
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such

* arrangements, and (iii) the methods for determining the accrual of Debt Service;

(i)  to determine the advisability, as compared to an unenhanced transaction,
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to
determine and accept the terms and provisions and price thereof, to determine such other matters
related thereto as in the opinion of the officer executing the related Certificate of Determination
shall be considered necessary or appropriate and to effect such determinations by making any
changes in or additions to this Supplemental Resolution required by Credit Facility providers, if
any, or required by a Rating Agency in order to attain or maintain specific ratings on the Series
2013 Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or
payment of fees, premiums, expenses or any other amounts, notices, the provision of
information, and such other matters of a technical, mechanical, procedural or descriptive nature
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series 2013
Bonds, and to make any changes in connection therewith;

(k)  to make such changes in or from the form of this Supplemental Resolution
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other
defects; and

() to determine such other matters specified in or permitted by
(i) Sections 202, 203, and A-201 of the Resolution or (ii) this Supplemental Resolution,
including preparation of any documentation therefor.

2. Any Authorized Officer shall execute one or more Certificate of
Determination evidencing the determinations made pursuant to this Supplemental Resolution and
such Certificate of Determination shall be conclusive evidence of the determinations of such
Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Series 2013 Bonds are delivered




from time to time, or other authority is exercised under this Supplemental Resolution from time
to time and each such Certificate of Determination shall be delivered to the Trustee prior to the
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by the -
Trustee or other documentation. Determinations set forth in the related Certificate of
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any
such Authorized Officer may exercise any authority delegated under this Supplemental
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for
any purposes, including, in order to change interest rate modes or auction periods, obtain a
substitute or additional Credit Facility or to appoint new or additional agents or other parties
deemed appropriate to a particular form or mode of Obligation or manner of sale.

SECTION 2.10. Sale of Series 2013 Bonds. If it is determined that any sale of
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to
sell and award the Series 2013 Bonds to the purchasers who shall be on the list of underwriters
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements,

 which Purchase Agreement or Agreements shall be substantially in the form most recently

executed or delivered by the Issuer in connection with the sale of Obligations, with such
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the
officer executing the Purchase Agreement (each, a “Purchase Agreement”). Each Authorized

' Officer is hereby authorized to agree to the selection of the representative of the underwriters as

referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes,
omissions, insertions and revisions as may be approved by the officer executing the Purchase
Agreement or Agreements, said execution being conclusive evidence of such approval and
concurrence in the selection of the representative of the underwriters,

If it is determined that any sale of Series 2013 Bonds shall be conducted on a
competitive bid basis each Authorized Officer is hereby further authorized to conduct the sale
and award of the Series 2013 Bonds on the basis of a competitive bid, pursuant to the terms of a
notice of sale, including bid form (the “Notice of Sale”), in a form, including any limitations on
permitted bidders and a description of the basis for determining the winning bidder or bidders,
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this
Supplemental Resolution and to utilize the services of the Authority’s financial advisor and the
services of an electronic bidding service, as such Authorized Officer shall determine, and the
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such
award. :

Each Authorized Officer is hereby authorized to make public and to authorize the
use and distribution by said purchasers or other appropriate parties of a preliminary official
statement, offering circular, or other disclosure document (the “Preliminary Official Statement”)
in connection with each public offering or any private placement of the Series 2013 Bonds, in
substantially the form most recently executed or delivered by the Issuer in connection with the
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall
deem advisable. The Issuer authorizes any of said officers to deliver a certification to the effect
that such Preliminary Official Statement or Official Statement, if deemed necessary or
appropriate, together with such other documents, if any, described in such certificate, was




deemed final as of its date for purposes of Rule 15¢2-12 of the Securities and Exchange
Commission as applicable.

Each Authorized Officer is hereby authorized to make -public and to authorize
distribution of a final Official Statement in substantially the form of each Preliminary Official
Statement or the most recently executed and delivered Official Statement if there is not a
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable, to sign such Official Statement and to deliver such Official
Statement to the purchasers of such issue of the Series 2013 Bonds, such execution being.
conclusive evidence of the approval of such changes, omissions, insertions and revisions.

Each Authorized Officer is hereby authorized to execute and deliver for and on
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and
revisions as such officer shall deem advisable (the “Continuing Disclosure Agreement”), said
execution being conclusive evidence of the approval of such changes, omissions, insertions and
revisions. .

The proceeds of each good faith check, if any, received by the Issuer from the
purchasers of each issue of the Series 2013 Bonds under the terms of the related Purchase
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds
of such good faith check for the purposes provided in Section2.02 of this Supplemental
Resolution at the time of the issuance and delivery of such Series 2013 Bonds.

Each Authorized Officer (including any Assistant Secretary of the Issuer) is
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all
documents and instruments (including any remarketing agreements, tender agency agreements,
dealer agreements, broker-dealer agreements, tender agent agreements, or auction agency
agreements, any investment agreements or arrangements, or any reimbursement agreements or
documents or instruments relating to a Credit Facility deemed appropriate to a given form or
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for
carrying out each Purchase Agreement or Notice of Sale, each Continuing Disclosure
Agreement, the terms of any Credit Facility or other such agreement or arrangement, and the
issuance, sale and delivery of each issue of the Series 2013 Bonds and for implementing the
terms of each issue of the Series 2013 Bonds and the transactions contemplated hereby or
thereby.

When reference is made in this Supplemental Resolution to the authorization of
an Authorized Officer to do any act, such act may be accomplished by any of such officers
individually.

SECTION 2.11. Forms of Series 2013 Bonds and Trustee’s Authentication
Certificate. Subject to the provisions of the Resolution, the form of registered Series 2013
Bonds, and the Trustee’s certificate of authentication, shall be substantially in the form set forth
in Exhibit One to the Resolution including, if necessary, any changes to comply with the




~ requirements of DTC or the provisions of this Supplemental Resolution or the reiated Certificate
.of Determination.

SECTION 2.12. Appointment of Trustee and Paying Agent. Unless
otherwise provided by Certificate of Determination, U.S. Bank Trust National Association shall
be the Trustee under the Resolution and the Paying Agent for the Series 2013 Bonds.

ARTICLE I

DISPOSITION OF SERIES 2013 BOND PROCEEDS

SECTION 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of
the sale of the Series 2013 Bonds, other than accrued interest, if any, shall be deposited,
simultaneously with the issuance and delivery of the Series 2013 Bonds, at one time or from time
to time in one or more Series or subseries, in the Proceeds Account which is deemed to be
established for each Series in the Proceeds Fund to be applied, or shall otherwise be applied
pursuant to a Certificate of Determination to:

(@)  the payment of all or any part of the Capital Costs; and

(b)  the balance of such proceeds, exclusive of accrued interest, shall be
deposited in the COI Account and applied to the payment of Costs of Issuance or otherwise
applied to the payment of Costs of Issuance.

Unless otherwise provided in a Certificate of Determination, the accrued interest,
if any, and any capitalized interest, received on the sale of the Series 2013 Bonds shall be
deposited in the Debt Service Fund.

ARTICLEIV

TAX COVENANTS AND DEFEASANCE

SECTION 4.01. Tax Covenants Relating to the Series 2013 Bonds. The
Issuer covenants that, in order to maintain the exclusion from gross income for Federal income
tax purposes of the interest on the Series 2013 Bonds issued as Tax-Exempt Obligations, the
Issuer will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of
the Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees
to comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of any “Arbitrage and Use of Proceeds Certificate” or “Tax Certificate” to be
executed by the Issuer in connection with the execution and delivery of any Series 2013 Bonds
issued as Tax-Exempt Obligations, as amended from time to time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer’s failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series 2013 Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and
remedies provided to Owners or the Trustee under Section 702 of the Resolution, other than the




right (which is hereby abrogated solely as to the Issuer’s failure to observe, or refusal to comply
with the above covenant) to declare the principal of all Obligations then Outstanding, and the
interest accrued thereon, to be due and payable pursuant to Section 567 of the Issuer Act, and
(b) neither the Owners of the Obligations of any Series or holders of any Parity Debt (other than
the Series 2013 Bonds or the Trustee acting on their behalf), nor the Trustee acting on their
behalf, shall be entitled to exercise any right or remedy provided to the Owners, the Parity Debt
holders or the Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal
to comply with, the above covenant.

The provisions of the foregoing covenants set forth in this Section shall not apply
to any Series 2013 Bonds, including any subseries thereof, which the Issuer determines pursuant
to the applicable Certificate of Determination to issue as Taxable Obligations.

SECTION 4.02, Defeasance. In the event the Issuer shall seek, prior to the

‘maturity or redemption date thereof, to pay or cause to be paid, within the meaning and with the

effect expressed in the Resolution, all or less than all Outstanding Series 2013 Bonds issued as
Tax-Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or
effect, then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2013
Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to pay or cause to be paid
shall not be deemed to have been paid within the meaning and with the effect expressed in
Section A-1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners
of the Series 2013 Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to pay
or cause to be paid will continue, after such action, to have the benefit of a covenant to the effect
of the covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been
delivered to the Trustee an Opinion of Bond Counsel to the effect that non-compliance thereafter
with the applicable provisions of the Code will not affect the then current treatment of interest on
the Series 2013 Bonds issued as Tax-Exempt Obligations in determining gross income for
Federal income tax purposes.
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MULTIPLE SERIES 2013
TRANSPORTATION REVENUE FUND BOND
SUPPLEMENTAL RESOLUTION

BE IT RESOLVED by the Metropolitan Transportation Authority (the “Issuer™),
as follows: ‘

ARTICLEI
DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is
adopted, in accordance with Article Il and Article A-VIII of, a resolution of the Issuer adopted
on March26, 2002, entitled “General Resolution Authorizing Transportation Revenue
Obligations” (the “Resolution™).

Section 1.02. Deﬁnitions.

1. All capitalized terms which are used but not otherwise defined in this
Multiple Series 2013 Transportation Revenue Bond Supplemental Resolution (the
“Supplemental Resolution™) shall have the same meanings, respectively, as such terms are given
by Section 102 of the Resolution.

2, In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the
Resolutwn, and the Chairman, Executive Director, the Chair of the Finance Committee, the Vice
Chairman, the Chief Financial Officer or the Director, Finance, as well as any officer duly
designated as “Acting” in said officer’s capacity, except that, for the purposes of any delegation
set forth herein that does not expressly include any Assistant Secretary, “Authorized Officer”
shall not include any Assistant Secretary of the Issuer.

“Board” shall mean the members of the Issuer acting as such pursuant to the
provisions of the Issuer Act.

“Bond Counsel” shall mean Hawkins Delafield & Wood LLP, Nixon Peabody
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of
law relating to the issuance of obligations by state and municipal entities selected by the Issuer, .

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder. :

Section 1.03. Authority for this Supplemental Resolution. This Supplemental
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution.
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' ARTICLE II

AUTHORIZATION OF SERIES 2013 BONDS

Section 2.01. Authorized Principal Amount, Designation and Series. Pursuant to the
provisions of the Resolution and in order to finance Capital Costs, multiple Series of
Transportation Revenue Obligations (which may be issued at one time or from time to time and
in any number of Series or subseries, which for purposes of this Supplemental Resolution shall
collectively be referred to herein as the “Series 2013 Bonds™, constituting Capital Cost
Obligations, subject to redesignation as hereinafter provided) entitled to the benefit, protection
and security of such provisions are hereby authorized to be issued in an aggregate principal
amount not exceeding the principal amount necessary so that, after giving effect to any net
original issue discount and underwriters’ discount from the principal amount, the amount to be
deposited in the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes
of, Section 2.02 and Section 3.01 of this Supplemental Resolution {exclusive of the amount so
deposited therein determined in the related Certificate of Determination as estimated to be
necessary to pay capitalized interest or to pay any Costs of Issuance of the Series 2013 Bonds),
shall not exceed the amount or amounts determined in a Certificate of Determination to be
necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however, that the
Series 2013 Bonds issued to finance Capital Costs shall not exceed $1,500,000,000 (excluding
all amounts excluded above, such as net original issue discount, underwriters’ discount,
capitalized interest and Costs of Issuance). For all purposes of this Section 2.01, net original
issue premium as determined to be advisable by an Authorized Officer in connection with the
marketing of the Series 2013 Bonds shall not be counted.

Series 2013 Bonds shall be designated as, and shall be distinguished from the
Obligations of all other Series by the title, “Transportation Revenue Bonds, Series 2013 or such
other title or titles set forth in one or more Certificates of Determination.

The authority to issue Obligations and take related actions granted under previous
resolutions of the Issuer, including the Bond Anticipation Notes, Series 2013A, and Related
Subordinated Indebtedness Transportation Revenue Bond Supplemental Resolution and the
Series 2013B Transportation Revenue Bond Supplemental Resolution, each adopted by the
Issuer on December 19, 2012, shall continue in full force and effect. The authorization to issue
the Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MTA Board of a
subsequent new money bond issuance supplemental resolution.

Section 2.02. Purposes. The purposes for which the Series 2013 Bonds are issued shall
be set forth in one or more Certificates of Determination and may include the payment of all or
any part of the Capital Costs, all to the extent and in the manner provided in this Supplemental
Resolution.

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The Series 2013
Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates
determined in the related Certificate of Determination. The Series 2013 Bonds shall mature on
the date or dates and in the year or years and principal amount or amounts, and shall bear interest




at the rate or rates per annum, if any, specified in or determined in the manner provided in the .
related Certificate of Determination.

Section 2.04, Interest Payments. The Series 2013 Bonds shall bear interest from their
date or dates and be payable on such date or dates as may be determined pursuant to the related
Certificate of Determination. Except as otherwise provided in the related Certificate of
Determination, interest on the Series 2013 Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year,

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the
related Certificate of Determination, the Series 2013 Bonds shall be issued in fully registered
form without coupons in the denomination of $5,000 or any integral multiple thereof.

The Series 2013 Bonds shall be lettered and numbered as prcvxded in the related
Certificate of Determination.

Section 2.06. Places of Payment and Paying Agent. Except as otherwise provided in
the related Certificate of Determination, principal and Redemption Price of the Series 2013
Bonds shall be payable to the registered owner of each Series 2013 Bond when due upon
presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee,
Except as otherwise provided in the related Certificate of Determination, interest on the
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date
by the Paying Agent, to the registered owner at his address as it appears on the registration books
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of
the Series 2013 Bonds, by wire transfer in immediately available funds on each interest payment
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address
as the Trustee may from time to time notify such Owner, containing the wire transfer address
(which shall be in the continental United States) to which such Owner wishes to have such wire
directed, if such written notice is received not less than twenty (20) days prior to the related
interest payment date (such notice may refer to multiple interest payments).

Section 2,07, Sinking Fund Installments. The Series 2013 Bonds, if any, determined
in the related Certificate of Determination shall be subject to redemption in part, by lot, or
otherwise as determined in accordance with Section A-404 of the Resolution, on each date in the
year or years determined in the related Certificate of Determination at the principal amount
thereof plus accrued interest up to but not including the date of redemption thereof, from
mandatory Sinking Fund Installments which are required to be made in amounts sufficient to
redeem on each such date the principal amount of such Series 2013 Bonds.

Section 2.08. Redemption Prices and Terms. The Series 2013 Bonds may also be
subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in
Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a maturity, or
otherwise as determined in accordance with Section A-404 of the Resolution, if less than all of a
maturity is to be redeemed), from maturities designated by the Issuer on and after the date and in
the years and at the Redemption Prices (expressed as a percentage of principal amount as
determined pursuant to Section 2.09.1(f) or in the case of Taxable Obligations as otherwise
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provided in the related Certificate of Determinétion) determined in the related Certificate of
Determination, plus accrued interest up to but not including the redemption date.

Section 2.09. Delegation to an Authorized Officer. 1. There is hereby delegated to
each Authorized Officer, subject to the limitations contained in this Supplemental Resolution, the
following powers with respect to the Series 2013 Bonds:

(a) to determine whether and when to issue any Series 2013 Bonds
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to
finance Capital Costs, and the amount of the proceeds of the Series 2013 Bonds estimated to be
necessary to pay the Costs of Issuance of the Series 2013 Bonds and capitalized interest, if any;

(b)  to determine the purpose or purposes for which the Series 2013 Bonds are
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this
Supplemental Resolution;

(¢)  to determine the principal amounts of the Series 2013 Bonds to be issued
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the
principal amounts permitted by Section 2.01 -of this Supplemental Resolution, and to determine
Accreted Values and Appreciated Values, if applicable;

{d)  to determine the maturity date and principal amount of each maturity of
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any;

{e)  to determine the date or dates which the Series 2013 Bonds shall be dated
and the interest rate or rates of the Series 2013 Bonds or the manner of determining such interest
rate or rates; provided, however, that any Series 2013 Bonds issued as fixed rate Tax-Exempt -
Obligations shall be subject to a maximum interest rate of not greater than 10% per annum, any
Series 2013 Bonds issued as fixed rate Taxable Obligations shall be subject to a maximum
interest rate of not greater than 12% per annum, any Variable Interest Rate Obligations issued as
Tax-Exempt Obligations shall be subject to a maximum interest rate of not greater than 15% per
annum, any Variable Interest Rate Obligations issued as Taxable Obligations shall be subject to a
maximum interest rate of not greater than 18% per annum and any Parity Reimbursement
Obligations shall be subject to a maximum interest rate of not greater than 25% per annum, or, in
each such case, such higher rate or rates as determined by the Issuer’s Board,

63} to determine the Redemption Price or Redemption Prices, if any, and the
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013
Bonds are to be redeemable at the election of the Issuer, the Redemption Price for Series 2013.
Bonds issued as Tax-Exempt Obligations shall not be greater than one hundred three percent
(103%) of the principal amount of the Series 2013 Bonds to be redeemed, plus accrued interest
thereon up to but not including the date of redemption;

(g)  to determine whether the sale of the Series 2013 Bonds shall be conducted
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price
for the Series 2013 Bonds to be paid by the purchasers referred to in one or more Purchase




Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder, if
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined), in
either case as such document is described in Section 2.10 of this Supplemental Resolution, which
may include such original issue discount and original issue premium as shall be determined in
the related Certificate of Determination; provided, however, that, in the case of Series 2013
Bonds. sold on a negotiated basis, the underwriters’ discount reflected in such purchase price
shall not exceed $10.00 for each one thousand dollars ($1,000) principal amount of the Series
2013 Bonds;

(h) to take all actions required for the Series 2013 Bonds to be eligible under
the rules and regulations of The Depository Trust Company (“DTC”) for investment and trading
as uncertificated securities, to execute and deliver a standard form of letter of representation with
DTC and, notwithstanding any provisions to the contrary contained in this Supplemental
Resolution, to include in the related Certificate of Determination such terms and provisions as
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013
Bonds issuable in fully registered form;

@ to determine whether to issue all or any portion of the Series 2013 Bonds
as Tax Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate
Obligations or as any other form of Obligations permitted by the Resolution and any matters
related thereto, including (i) the terms and provisions of any such Series 2013 Bonds, (ii) the
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers,
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such
arrangements, and (iii) the methods for determining the accrual of Debt Service;

't} to determine the advisability, as compared to an unenhanced transaction,
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to
determine and accept the terms and provisions and price thereof, to determine such other matters
related thereto as in the opinion of the officer executing the related Certificate of Determination
shall be considered necessary or appropriate and to effect such determinations by making any
changes in or additions to this Supplemental Resolution required by Credit Facility providers, if
any, or required by a Rating Agency in order to attain or maintain specific ratings on the Series
2013 Bonds, or relating to the mechanisms for the repayment of amounts advanced thereunder or
payment of fees, premiums, expenses or any other amounts, notices, the provision of
information, and such other matters of a technical, mechanical, procedural or descriptive nature
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series 2013
Bonds, and to make any changes in connection therewith;

(k)  to make such changes in or from the form of this Supplemental Resolution
as may be required by a Rating Agency in order to attain or maintain specific ratings on the
Series 2013 Bonds;

M to make such changes in or from the form of this Supplemental Resolution

as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other
defects; and
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(m) to determine such other matters specified in or permitted by
(i) Sections 202, 203, and A-201 of the Resolution or {n} this Supplemental Resolution,
including preparation of any documentation therefor.

2. Any Authorized Officer shall execute one or more Certificates of
Determination evidencing the determinations made pursuant to this Supplemental Resolution and
any such Certificate of Determination shall be conclusive evidence of the determinations of such
Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Series 2013 Bonds are delivered
from time to time, or other authority is exercised under this Supplemental Resolution from time
to time and each such Certificate of Determination shall be delivered to the Trustee prior to the
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by the
Trustee or other documentation. Determinations set forth in the related Certificate of
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any
such Authorized Officer may exercise any authority delegated under this Supplemental
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for
any purposes, including, in order to change interest rate modes or auction periods, obtain a
substitute or additional Credit Facility or to appoint new or additional agents or other parties
deemed appropriate to a particular form or mode of Obligation or manner of sale.

Section 2,10, Sale of Series 2013 Bonds. If it is determined that any sale of Series 2013
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to
sell and award the Series 2013 Bonds to the purchasers who shall be on the list of underwriters
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements,
which Purchase Agreement or Agreements shall be substantially in the form most recently
executed or delivered by the Issuer in connection with the sale of Obligations, with such
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the
officer executing the Purchase Agreement (each, a “Purchase Agreement”). Each Authorized
Officer is hereby authorized to agree to the selection of the representative of the underwriters as
referred to in the Purchase Agreement or Agreemants and to execute and deliver the Purchase
Agreemem or Agreements for and on behalf and in the name of the Issuer with such changes,
omissions, insertions and revisions as may be approved by the officer executing the Purchase
Agreement or Agreements, said execution being conclusive evidence of such approval and
concurrence in the selection of the representative of the underwriters.

If it is determined that any sale of Series 2013 Bonds shall be conducted on a
competitive bid basis, each Authorized Officer is hereby further authorized to conduct the sale
and award of the Series 2013 Bonds on the basis of a competitive bid, pursuant to the terms of a
notice of sale, including bid form (the “Notice of Sale”), in a form, including any limitations on
permitted bidders and a description of the basis for determining the winning bidder or bidders,
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this
Supplemental Resolution and to utilize the services of the Authority’s financial advisor and the
services of an electronic bidding service, as such Authorized Officer shall determine, and the
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such
award.




. Each Authorized Officer is hereby authorized to make public and to authorize the
use and distribution by said purchasers or other appropriate parties of a preliminary official
statement, offering circular, or other disclosure document (the “Preliminary Official Statement™)
in connection with each public offering or any direct or private placement of the Series 2013
Bonds, in substantially the form most recently executed or delivered by the Issuer in connection
with the sale of Obligations, with such changes, omissions, insertions and revisions as such
officer shall deem advisable. The Issuer authorizes any of said officers to deliver a certification
to the effect that such Preliminary Official Statement or Official Statement, if deemed necessary
or appropriate, together with such other documents, if any, described in such certificate, was
deemed final as of its date for purposes of Rule 15¢2-12 of the Securities and Exchange
Commission as applicable.

Each Authorized Officer is hereby authorized to make public and to authorize
distribution of a final Official Statement in substantially the form of each Preliminary Official

- Statement or the most recently executed and delivered Official Statement if there is not a

Preliminary Official Statement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable, to sign such Official Statement and to deliver such Official
Statement to, the purchasers of such issue of the Series 2013 Bonds, such execution being
conclusive evidence of the approval of such changes, omissions, insertions and revisions.

Each Authorized Officer is hereby authorized to execute and deliver for and on
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and
revisions as such officer shall deem advisable (the “Continuing Disclosure Agreement”™), said
execution being conclusive evidence of the approval of such changes, omissions, insertions and
revisions.

The proceeds of each good faith check, if any, received by the Issuer from the
purchasers of each issue of the Series 2013 Bonds under the terms of the related Purchase
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds
of such good faith check for the purposes provided in Section 2.02 of this Supplemental
Resolution at the time of the issuance and delivery of such Series 2013 Bonds.

Each Authorized Officer (including any Assistant Secretary of the Issuer) is
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all
documents and instruments (including any remarketing agreements, tender agency agreements,
dealer agreements, broker dealer agreements, tender agent agreements, or auction agency
agreements, any investment agreements or arrangements, or any reimbursement agreements or
documents or instruments relating to a Credit Facility deemed appropriate to a given form or
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for
carrying out each Purchase Agreement or Notice of Sale, the Continuing Disclosure Agreement,
the terms of any Credit Facility or other such agreement or arrangement, and the issuance, sale
and delivery of each issue of the Series 2013 Bonds and for implementing the terms of each issue
of the Series 2013 Bonds and the transactions contemplated hereby or thereby.
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When reference is made in this Supplemental Resolution to the authorization of
an Authorized Officer to do any act, such act may be accomplished by any of such officers
individually.

Section 2.11. Forms of Series 2013 Bonds and Trustee’s Authentication Certificate,
Subject to the provisions of the Resolution, the form of registered Series 2013 Bonds, and the
Trustee’s certificate of authentication, shall be substantially in the form set forth in Exhibit One
to the Resolution including, if necessary, any changes to comply with the requirements of DTC
or the provisions of this Supplemental Resolution or the related Certificate of Determination.

Section 2.12, Appointment of Trustee and Paying Agent. Unless otherwise provided
by Certificate of Determination, The Bank of New York Mellon, as successor in interest to
JPMorgan Chase Bank, N.A.,, shall be the Trustee under the Resolution and the Paying Agent for
the Series 2013 Bonds.

ARTICLE III

DISPOSITION OF SERIES 2013 BOND PROCEEDS

Section 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of the sale of
the Series 2013 Bonds, other than accrued interest and capitalized interest, if any, shall be
deposited, s:muitaneously with the issuance and delivery of the Series 2013 Bonds, at one time
or from time to time in one or more Series or subseries, in the Proceeds Account which is
deemed to be established for each Series in the Proceeds Fund to be applied, or shall otherwise
be applied pursuant to the related Cemﬁcate of Determination to:

(@)  the payment of all or any part of the Capital Costs; and

(b)  the balance of such proceeds, exclusive of accrued interest, shall be
deposited in the Costs of Issuance Account and applied to the payment of Costs of Issuance or
otherwise applied to the payment of Costs of Issuance.,

Unless otherwise provided in the related Certificate of Determination, the accrued
interest and any capitalized interest, if any, received on the sale of the Series 2013 Bonds shall be
deposited in the Debt Service Fund.

. ARTICLE IV
TAX COVENANTS AND DEFEASANCE

Section 4.01. Tax Covenants Relating to the Series 2013 Bonds. The Issuer
covenants that, in order to maintain the exclusion from gross income for Federal income tax
purposes of the interest on the Series 2013 Bonds issued as Tax Exempt Obligations, the Issuer
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the
Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to
comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of any “Arbitrage and Use of Proceeds Certificate” or “Tax Certificate” to be
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-executed by the Issuer in connection with the execution and delivéry of any Series 2013 Bonds
issued as Tax Exempt Obligations, as amended from time to time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer’s failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series 2013 Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and
remedies provided to Owners or the Trustee under Section 702 of the Resolution, and (b) neither
the Qwners of the Obligations of any Series or holders of any Parity Debt (other than the Series
2013 Bonds or the Trustee acting on their behalf), nor the Trustee acting on their behalf, shall be
entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the
Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal to comply
with, the above covenant.

The provisions of the foregoing covenants set forth in this Section shall not apply
to any Series 2013 Bonds, including any subseries thereof, which the Issuer determines pursuant
to the applicable Certificate of Determination to issue as Taxable Obligations.

Section 4.02. Defeasance. In the event the Issuer shall seek, prior to the maturity or
redemption date thereof, fo pay or cause to be paid, within the meaning and with the effect
expressed in the Resolution, all or less than all Qutstanding Series 2013 Bonds issued as Tax
Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or effect,
then, notwithstanding the provisions of Article A-XI of the Resolution, the Series 2013 Bonds
issued as Tax Exempt Obligations which the Issuer then seeks to pay or cause to be paid shall not
be deemed to have been paid within the meaning and with the effect expressed in Section A-
1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners of the
Series 2013 Bonds issued as Tax Exempt Obligations which the Issuer then seeks to pay or cause
to be paid will continue, after such action, to have the benefit of a covenant to the effect of the
covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been delivered to
the Trustee an Opinion of Bond Counsel to the effect that non compliance thereafter with the
applicable provisions of the Code will not affect the then current {reatment of interest on the
Series 2013 Bonds issued as Tax Exempt Obligations in determining gross income for Federal
income tax purposes.
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Purpose

To obtain MTA and TBTA Board adoption of amendments to the Guidelines for Entering into
Payment Agreements (the “Policy”).

Discussion

The Board adopted the Guidelines for Entering into Payment Agreements on March 26, 2002.
The policy provides parameters for entering into payment agreements, also referred to as
derivatives or swaps. The passage of the Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010 (“Dodd-Frank Act”) incorporated significant changes to the regulatory
framework for derivatives. As a result, new regulations have been promulgated by the
Commodity Futures Trading Commission (CFTC). In an effort to help members and non-
members comply with these new regulations, the International Swaps and Derivatives
Association, Inc., (ISDA) has created the Dodd-Frank Protocol or “DF-Protocol”

After review of the existing MTA Guidelines, and taking into account the new requirements and
regulations issued by CFTC and experience operating under the existing Guidelines, staff has
revised and expanded the scope and substance of those Guidelines into an amended Policy for
approval by the Board. The attached Policy is broken into 5§ major sections describing 1) the
general structure and requirements of a payment agreement, 2) specific counterparty
requirements, 3) exposure limits including interest rate swaps tied to total outstanding debt, 4)
Advisor requirements and, 5) ongoing monitoring and reporting requirements.

The substantive changes to the Policy include: 1) the establishment of investment grade criteria
for counterparties including the requirement of collateral agreements; 2) the addition of a
prohibition on the use of “structured” counterparties that allow for automatic termination; 3)
specification of quantifiable exposure limits tying total interest rate mark-to-market exposure to
5% of total long term debt outstanding, calculated at the time any new exposure is being
considered for approval by the Board and further limiting exposure, based on a similar

calculation, to 2% of MTA's total long term debt per Counterparty; 4) inclusion of Commodity
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Price Based Payment Agreements directly into the Policy and providing applicable guidelines for
fuel hedging limits; and 5) addition of the requirement to hire and monitor an independent third
party professional registered with the SEC as a swap advisor and which qualifies as a Quahf‘ ed
Independent Representative ("QIR") in accordance with the Dodd-Frank Act.

ALTERNATIVES:
Not to adopt the amendments to the Guidelines for the Policy. This is not recommended because
MTA and TBTA would not be in compliance with the Dodd-Frank Act. Failing to adopt the

amendments would unnecessarily constrain and limit MTA's ability to effectively manage its
derivative portfolio.

Recommendation

That the Board adopt the Policy to comply with the Dodd-Frank Act.
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Adopted on March 26, 2002
Amended on

METROPOLITAN TRANSPORTATION AUTHORITY AND
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY
POLICY FOR ENTERING INTO PAYMENTAGREEMENTS

A. GENERAL

Rules of Construction

Words in th; singular may be used in the plural and vice versa,
Scape and Purpose

The purpose of this Policy for Entering into Payment Agreements (the Policy) is to set forth the guidelines
and expectations of the Board of Directors (MTA Board) of the Metropolitan Transportation Authority
(MTA) and the Board of Directors of the Triborough Bridge and tunnel Authority (TBTA), respectively, as
they relate to the use of Payment Agreements to hedge financial exposure mcurred in the day to day
operations of any Authority.

B. DEFINITIONS

“Authority” means, as the context permits or requires, any or all of the following: the First Mutual
Transportation Assurance Company; The Long Island Rail Road Company; the Manhattan and Bronx
Surface Transit Operating Authority; the Metro-North Commuter Raifroad Company; the Metropolitan
Transportation Authority; the New Yark City Transit Authority; the Staten Island Rapid Transit Operating
Authority; and the Triborough Bridge and Tunne! Authority.

“Authorized Officer” means the Chairman and Chief Executive Officer, the Vice Chairman, the Executive
Director, the Chair of the Finance Committee, the Chief Financial Officer, or the Director of Finance of the
MTA.

“Counterparty” means the provider of a Payment Agreement with an Authority.
“NRSRO” means a nationally recognized statistical rating organization,

“Obligation” means any obligation for the payment of money by an Authority, mc}ucimg, without
limitation, a debt, installment sale or lease obligation,

“Payment Aorcement” means, as the context permits or requires, any or all of the following: rate swap
transaction (either variable to fixed or fixed to variable), basis swap, forward rate transaction, bond option,
interest rate option, foreign exchange transaction, cap transaction, floor transaction, collar transaction,
commodity swap, commodity option, currency swap transaction, cross-currency rate swap transaction,
currency option or any other similar transaction (including any option with respect to any of these
transactions).

“Swap Advisor” means a third party professional registered with the SEC as a swap advisor that provides
hedge advisory services, with demonstrated cxperience with municipal derivatives and which qualifies as a
Qualified Independent Representative (“QIR™) in accordance with the Dodd-Frank Wall Street Reform and
Consumer Protection Act (“Dodd-Frank Act™) and makes necessary representations and agreements to
comply with the Dodd-Frank Act.




“Total Potential Gross Negative Exposure” means an amount equal to the option adjusted dollar value of

one basis point (“DVOI™) of all outstanding interest rate hedge transactions multiplied by 300,

“Total Long Term Quistanding Debt” means the total par samount of debt cutstanding as of December 31
of the just prior fiscal year, issued pursuant to the MTA General Resolution Authorizing Transportation
Revenue Qbligations, the MTA Dedicated Tax Fund Obligation Resolution, the TBTA General Resolution
Authorizing General Revenue Obligations and the TBTA 2001 Subordinate Revenue Resolution
Authorizing Subordinate Obligations.

C. FEATURES OF PAYMENTAGREEMENTS
Form of Agreements

Payment Agreements will be based on the teyrms and conditions set forth in the International Swaps and
Derivatives Association, Inc. (ISDAY Master Agreement forms appropriate for the particular type of
agreement. Any Payment Agreement necd not conform to such form of agrecment if the necessary terms
and conditions set forth in such ISDA Master Agreement are the basis of the Payment Apreement.

Payment Agreements shall include terms specifying the amouat and timing of payments, maturity, security,
collateral, defaults, remedies, termination and such other terms, conditions, provisions and safeguards as
the MTA and TBTA as appropriate, in consultation with legal counsel and a Swap Advisor, deems
necessary or desirable,

Failure by an Authority to comply with, or a violation of, the provisions of these Policy guidelines shall not
be deemed to alter, affect the validity of, modify the terms of, or impair any contract, agreement, or
investment of funds.

Purpose of Payment Agreement

Any Authority may enter into a Payment Agreement if it is shown that such Agreement is reasonably
expected to hedge or miugatc commercial risk and

1. Resultinan expccted lower net cost of borrowing with respect to the related Obligations;

2. Reduce the volatility associated with projecting the cost of a particular debt transaction, either
fixed or variable. Le. interest rate hedging,;

3. Reduce the valatility associated with prajecting the cost of a particular commodity essential to the
business operations or capital projects of the MTA, such as diesel or other fuel (ie. fuel hedgmg)
or steel; or,

4. Reduce the financial exposure of the Aathority with respect to its current financial condition,

An Authority is prohibited from entering into a Payment Agreement when such agreement cannot be
reasonably expected to achieve at least one of the objectives listed above,

An Authority will not use Paymem Agreements that:
1. Are purely speculative in nature or create extraordinary leverage or risk or,
2. Lack sufficient price transparency to allow reasonably transparent valuation,

Term of Payment Agreement
Subject to limitations imposed pursyant 1o agreements with bondholders, ihe term of any Payment
Agreement cannol exceed in the case of interest rate hedges the greater of the final maturity of related then

ouistanding Obligations of the Authority or the term of an approved financial plan of the Authority or with
respect to commodity hedges the term of 24 months from the trade date,
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D. COUNTER PARTY GUIDELINES

Credit Ratings of Counterpartics

1. The minimum credit rating requircments of a counterparty entering into a Payment Agreement
with the Authority are a long term scnior, unsecured debt credit rating of at Jeast “A3” or “A-"
from two of the nationally recognized statistical rating organizations, as recognized by the
Securities and Exchange Commission.

2. No Authority shall be authorized to enter into any agreement with a structured terminating
counterparty or be subject to automatic lermmanon in any circumstance without explicit approval
of the Board.

Early Termination Process

In the event of an early termination of any hedge transaction, the Authority, by its Authorized Officers,
may follow any stated iermination provisions applicable to the event which gave rise to the carly
termination. In an early termination where no provisions explicitly determine the termination process,
Authorized Officers of the MTA, in consultation with a Swap Advisor and legal counsel, may use whatever
process is deemed in the bz:st interest of the MTA or affected Authority.

Notwithstanding the previous paragraph, Authorized Officers may in all early termination situations, in
consultation with a Swap Advisor and legal counsel, use whatever process is deemed in the best interest of
the affected Authority.

All Payment Agreements must ;vaidc the Authority with the option to terminate the Payment Agreement
or any transaction entered into pursuant 1o a Payment Agreement at its market value at any time,

Counterparty Collateralization

As part of a Payment Agreement, the Authority must require that the Counterparty enter into a credit
support agreement to provide collateralization to sccure any or all of its payment obligations. Such
collateralization is subject to the following restrictions:

1. The mark-to-market valuation of the scheduled net payment obligations of the Counterparty under
the Payment Agrecment must be collateralized by either direct obligations of, or obligations the
principal and interest on which arc guaranteed by, the United States of America, or by federal
agency securities, that must be

a. deposited with the Authority, w1th an agent of the Authority, with a third party in trust for
the Authority, or in a thied panty custodial account; and

b. maintained at a market value of not less than 100% of the net market value of the
Payment Agreement to the Authority, as such net market value may be defined and
determined from time to time under the terms of the credit support agreement, and within
the threshold limits of deposits to the collateral fund as described in paragraph 2 below;
and

2. Except for paragraph 3, the Authority and the Counterparty may agree 1o reasonable threshold
limits for the initial deposit and for increments or decrements of collateral thereafter, and for,
respectively, the initial and the subscquent increments or decrements to collateralization deposits.
The threshold levels may be based upon a sliding scale of ratings. The Authority and the
Counterparty may agree to calculate and require the depositing or withdrawal of collateral at
reasonable intervals, not less frequently than one month,

3. In the event the credit rating by at least one NRSRO of such Counterparty or its unconditional
guarantor falls below the top three investment grades without regard to sub-categories, the credit
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suppart agreement must provide {or a zero threshold limit for the initial deposit and for increments
or decrements of collateral thercafier by the Counterparty,

E. EXPOSURE LIMITS
Interest Rate Based Paymont Agrecments
Credit Exposure

1. Mark-to-Market exposure should be limited to prevent funding an extraordinary termination
amount, assuming adverse changes in market conditions as they relate to the swap portfolio
(i.e. lower interest rates for a synthetic fixed portfolio) and limited swap market liquidity.

a) Total Potential Gross Negative Exposure is not to exceed 5% of Total Outstanding
Long Term Debt measured at the time new exposure is being evaluated.

b) No Potential Gross Negative Exposure per Counterparty should exceed 2% of Total
Ouistanding Long Term Debt measured at the time new exposure is being evaluated.

¢) Mark to Market exposure per Counterparty should be evaluated and managed based
on creditworthiness of counterparty,

2. MTA or TBTA, as appropriate, will evaluate the cost of exposure mitigating techniques and
strategies including but not limited to the use of early termination featurcs.

Basis Risk

The basis, or index, chosen as part of the payment agreement should be appropriate to the
management of the related obligations relevant to the overall interest rate exposure of the Authority, Such
sclection should be reasonably expected to limit variations between the. payments for the hedged
Obligations against payments provided by a Payment Agreement emplaying the index. The Authority may
enter into Payment Agreements containing known basis risk if such risk is reasonably expected to lower its
cost.

N

Commodity Price Based Payment Agreements
Exposure Limits

Commodity hedges will be executed on a periodic basis for the sole purpose of hedging or
mitigating commercial risk by reducing budgetary volatility related to the commodity being hedged.

Basis Risk

The basis, or index, chosen as part of the Payment Agreement should be appropriate to ther
management of the commodity. Such selection should be reasonably expected to limit variations between
the hedging instrument and the hedged commodity. The Authority may enter into Payment Agreements
containing known basis risk if such risk is reasonably expected to lower its cost.

F. SWAP ADVISOR

The MTA and TBTA must hire a third party Swap Advisor for all negotiations and transactions. Such
Advisor should have a proven history of experience with municipal swap transactions. Swap Advisor must
comply with requirements of the Dodd-Frank Act, including but not limited to, requirements for a Qualified
Independent Representative.  Swap Advisor will provide representations and enler into agreements
consistent with the requirements of the Dodd-Frank Act, and Swap Advisor will comply with Dodd-Frank




Act ongoing requirements and provide prompt notice to MTA and swap counterparty ol any representation
that becomes incorrect or misteading in any material respect.

G. REPORTING REQUIREMENTS

Current Review of Existing I-lcdgcs

Payment Agreements will be reported quarterly in the MTA Consolidated Finance Statements with respect
to the information required by generally accepted accounting principles, including the following:

. The status of individual Payment Agreements in effect, including notional amount, rates, terms,
basis employed, and rating of counterparties;

2. Mark-to-market levels of net credit exposures to the Authority by individual counterparties, and
cotlateralization that has been provided, when deemed necessary;

3. Summary of the terms and conditions of any Payment Agreement that has becn executed since the
previous report.

MTA and TBTA will comply in good faith with policies aqd-pfncedures reasonably designed to ensure that
the QIR satisfies the Dodd-Frank Act requirements and the MTA and TBTA will monitor the QIR
performance on an ongoing basis. ’

Performance of Hedges

Hedge performance will be reported annually to the Finance Committee of the MTA Board with respect to
the following ' .

. Any material change in the hedge effectiveness as it relates to GASB or actual financial
performance for the curremt fiscal year; .

2. The hedged and un-hedged price volatility for the current fiscal year for any commodity hedge.

V-31




Staff Summary

Subject ) Date

Authorization to amend existing interest rate payment March 13, 2013

agreements to conform to Dodd-Frank Protocol
“Department ‘ Vendar Name

Finance .
“Department Hoad Name Contract Number

Robert E. Foran, Chief Financial Officer
[ Departm d Signature Confract Manager Name
Project Manager Name “Tabie of Contents Ref #

Patrick J. McCoy, Director of Finance FI JA

Board Action Internal Approvals
Order [To Date | Approval info Other Order Approval L/ Order |Approvai
1 |Finance Comm. | a1 X ; v T |Cegal ﬁ Iz 2 [Chiet of Sta ﬁ“y"‘]z:

7 [Board EE) X . v

Purpose
Board approval is requested of the annexed resolution, which (a) designates MTA, MTA New

York City Transit, and MTA Bridges and Tunnels as “Protocol Participants” to the International
Swap and Derivatives Association, Inc. (“ISDA") August 2012 Dodd Frank Protocol as published
by ISDA on August 13, 2012 (the “DF Protocol”); and (b) authorizes these agencies to make
necessary amendments to existing swap agreements pursuant to the DF Protocol.

Adherence to the DF Protocol is required by regulated entities under Title VIl of the Dodd-Frank
Wall Street Reform and Consumer Protection Act of 2010 (“Dodd-Frank”). The DF Protocol is
designed to supplement existing written agreements governing the terms and conditions
contained in swap transactions. The DF Protocol adds notices, representations and covenants
responsive to Dodd-Frank Title Vil requirements that must be satisfied at or prior to the time that
swap transactions are offered and executed (including terminations).

Background
The DF Protocol, developed as part of ISDA’s Dodd-Frank Documentation Initiative, is intended

to assist the derivatives industry in implementing and complying with the regulatory requirements
imposed by Dodd-Frank. These requirements are principally regulated and enforced by both the
U.S. Commodity Futures Trading Commission (‘CFTC") and the Securities and Exchange
Commission ("SEC"). In order to facilitate this implementation, ISDA plans to launch future
Protocols to simplify documentation changes for upcoming CFTC and SEC final rules.

The DF Protocol is the first of these planned Protocols and is intended to facilitate industry

compliance with seven final rulemakings (the “Covered Rules” listed below) by allowing market
participants to (i} supplement the terms of existing master agreements under which parties may
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execute Swaps or (ii) enter into an agreement to apply selected Dodd-Frank compliance
provisions to their trading relationship in respect of Swaps. Also, the DF Protocol includes
additional bilateral delivery requirements, including a Questionnaire, to facilitate compliance with
“know your counterparty” information requirements under Dodd-Frank.

The DF Protocol is intended to address the requirements of the following Covered Rules:

o CFTC, Final Rule, Business Conduct Standards for Swap Dealers and Major Swap
Participants with Counterparties, 77 Fed. Reg. 9734 (Feb. 17, 2012);

e CFTC, Final Rule, Large Trader Reporting for Physical Commodity Swaps, 76 Fed. Reg.
43851 (July 22, 2011);

e CFTC, Final Rule, Position Limits for Futures and Swaps, 76 Fed. Reg. 71626 (Nov. 18,
2011);

e CFTC, Final Rule, Real-Time Public Reporting of Swap Transaction Data, 77 Fed. Reg.
1182 (Jan. 9, 2012); ,

o CFTC, Final Rule, Swap Data Recordkeeping and Reporting Requirements, 77 Fed. Reg.
2136 (Jan. 13, 2012);

« CFTC, Final Rule, Swap Dealer and Major Swap Participant Recordkeeping, Reporting,
and Duties Rules; Futures Commission Merchant and Introducing Broker Conflicts of
Interest Rules; and Chief Compliance Officer Rules for Swap Dealers, Major Swap
Participants, and Futures Commission Merchants, 77 Fed. Reg. 20128 (Apr. 3, 2012); and

e CFTC, Final Rule, Swap Data Recordkeeping and Reporting Requirements: Pre-
Enactment and Transition Swaps, 77 Fed. Reg. 35200 (June 12, 2012).

Discussion ,
MTA, MTA New York City Transit and MTA Bridges & Tunnels are considered “special entities”

under Dodd-Frank. Although “special entities” are not technically covered by these new rules,
they are nonetheless required to comply with Dodd-Frank to be able to enter into new
transactions, amend existing transactions, or terminate existing transaction with covered entities.
in addition, all of MTA's counterparties to existing interest rate and Commodity swap agreements
are regulated entities under Dodd-Frank. In order to continue executing transactions, including

. fuel hedging, terminating or amending terms of any transaction, and in some cases even
dialoging with these counterparties, MTA, MTA New York City Transit and MTA Bridges and
Tunnels must amend relevant documentation to include provisions governing the relationship
between counterparties. The contemplated amendments do not require significant changes to
the procedures that MTA already follows when executing swap transactions; however, the
amendments now make certain practices required and require additional monitoring as well as
the need for additional representations and agreements.

The industry has been adopting the DF Protocol as a cost effective and efficient way of amending
swap agreements. Staff is working with counsel to understand and prepare to implement the
protocol as we believe it is in the best interest of the MTA to participate in the DF Protocol.
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Alternatives

Not to adopt the protocol. This is not recommended because MTA and TBTA would be unable to
enter into any new interest rate or fuel hedge transactions, make any amendments to existing
swap transactions, or terminate any transactions. Failing to adopt the protocol would
unnecessarily constrain and limit MTA’s ability to manage its derivative portfolio.

Recommendation
That the Board adopt the annexed resolution amending all existing ISDA Master Agreements as

generally described in this Staff Summary and authorizing designated staff to execute any and all
necessary, desirable or appropriate agreements to effectuate such amendments.
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RESOLUTION

WHEREAS, the Metropolitan Transportation Authority (the “MTA) is a party to ISDA Master
Agreements with six counterparties, under which eight swap transactions are currently outstanding;
and : '

WHEREAS, the MTA New York City Transit is a party to an ISDA Master Agreement with one
counterparty, under which one swap transaction is currently outstanding; and

WHEREAS, the MTA Bridges & Tunnels is a party to an ISDA Master Agreement with five
counterparties, under which seven swap transactions are currently outstanding; and

WHEREAS, MTA has determined that it is in its best interests to amend all such ISDA Master
Agreements to conform to the DF Protocol;

NOW, THEREFORE, BE IT:

RESOLVED, that MTA, MTA New York City Transit, and MTA Bridges & Tunnels are hereby
authorized to amend all existing ISDA Master Agreements as generally described in the related Staff
Summary, on the terms and conditions approved by the Chairman, Vice Chairman, the Chief
Executive Officer and/or Executive Director of the MTA, the Chair of the Finance Committee, the
Chief Financial Officer or the Director, Finance;

RESOLVED, that each of the Chairman, Vice Chairman, the Chief Executive Officer and/or
Executive Director of MTA, the Chair of the Finance Committee, the Chief Financial Officer of
MTA, and the Director, Finance acting singly, is hereby authorized, empowered and directed, on
behalf of MTA, to execute and deliver any and all documents and writings and to take all such
actions as each of them may deem necessary, desirable or appropriate to effectuate amendments by
the foregoing resolution; and

RESOLVED, that the MTA Board hereby ratifies any and all actions heretofore taken by officers or
employees of MTA in furtherance of the transactions authorized by the foregoing resolutions.
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Subject * [Date
Update to authority to Issue TRB, DTF and TBTA Bond March 13, 2013
Anticipation Notes (BANs) to finance existing approved capital ,
projects

- Department Vendor Name
Finance .

“Department Head Name Contract Number
Robert E. Foran, Chief Financial Officer

et Hoad ?fgnatura : Contract Manager Name

eV ' Table of Contentis Rel #

»

Board Action _ - Internal Approvais
Order P: Date | Approval info | Other Order thpwval P Order [Approval
1 |Finance Comm. N X 1 Legall i 2  |Chief of Staff /
2 ]Baard 313 X v

PURPOSE:

To obtain MTA and TBTA Board authorization to use the proceeds of new money Bond Anticipation Notes
{BANS), authorized in December 2012 for the purposes of restoration of infrastructure damaged by Sandy, for
interim funding of ongoing costs for any existing approved capital project of MTA or TBTA as well.

DISCUSSION:

At the December Board meeting, the MTA and TBTA Boards authorized up to $2.5 billion in BAN issuance,
consisting of $2.0 billion under the MTA Transportation Revenue Resolution (TRB) or Dedicated Tax Fund
Resolution (DTF) and $500 million under the TBTA General Revenue Bond Resolution, for Sandy restoration
purposes. Subsequent to such Board authorizations, MTA Finance staff issued a request for proposals and began
negotiating with several banks to put in place liquidity facilities represented by the BANs authorized by the Boards.

Since December, it has become apparent that the timing of expenditures for Sandy restoration costs and anticipated
reimbursements from insurance proceeds and Federal moneys may lessen the need for the use of the proceeds of the
BANs/liquidity facilities for Sandy restoration, and MTA Finance staff accordingly inquired whether the banks
which were willing to provide liquidity facilities would be amenable to having the liquidity facilities fund other
MTA and TBTA capital costs on the same interim basis. Several of the banks responded affirmatively.

MTA Finance and Capital Programs believe the use of the liquidity facilities will be beneficial as a low cost funding
source 10 continue fo advance approved programs while waiting for permanent funding. An example of such
permanent fimding is the MTA’s pending application for a Railroad Rehabilitation and Improvement Financing
Loan with the Federal Railroad Administration.

While the December 19 actions by both the MTA and the TBTA Boards provided that the proceeds of such BANs
would be used for Sandy restoration purposes, the various supplemental resolutions adopted by the Board at the
December 19, 2012 meeting, consistent with the definitions used in the various bond resolutions, authorized BANs
to be issued for the payment of Capital Costs as defined in the respective bond resolutions. Therefore, the
supplemental resolutions themselves are not required to be amended, but additional explicit Board authorizations are
sought to apply proceeds of the BANs to Capital Costs, including but not limited to Sandy restoration costs, as
interim funding of any approved capital project of MTA or TBTA, respectively.
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ALTERNATIVES:

There are no interim financing alternatives available to fund capital costs for MTA and TBTA projects other than
Sandy restoration projects. Other available funds that could provide general capital program interim financing are
fimited. i

RECOMMENDATION:

Such authority is recommended as it will provide interim financing for any approved capital project until permanent
funding becomes available for such projects, ‘

The MTA Finance Department will continue to report to the Finance Committee of the Board at each regularly
scheduled meeting of such committee on the status of the proposed debt issuance schedule, the results of each note
or bond issue, planned note or bond issues for the following month, and any anticipated adjustment in the financing
schedule.
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Staff Summary
Pagetof 2
Subject ’ Mortgage Recording Tax - Escalation Date
Payments to Dutchess, Orange and Rockland Counties February 25, 2013
Department Vendor Name
Chief Financial Officer / Treasury Department ,
Department Head Name Contract Number
Robert E, Foran , Chief Financial Officer .
Depa t Head Signature Contract Manager Name
Division Head Name Table of Contents Ref#
Vinay T, Dayal
Board Action , Internal Approvals
Order To Date Approval | Info | Other | | Order Approval Order Approval
I |Fimance  }q,,/4 X {1 Lemf’” 2 |Chiefof Staff
Comm, 7 et o
2 Board ‘ 3/13/13 X
L Purpose

To seek Finance Committee and MTA Board approval to authorize MRT-2 escalator payments to Dutchess,
Orange and Rockland counties.

I1. Discussion ’ _.

The MTA statute requires that certain “mass transportation operating assistance” payments be made by the
MTA to Dutchess, Orange and Rockland counties from MTA’s MRT-2 receipts. (These payments are made
from funds established by PAL §1270-a, the Metropolitan Transportation Authority Spécial Assistance Fund,
from which monies are transferred to the Metropolitan Transportation Authority Dutchess, Orange and
Rockland Fund created by PAL §1270-b.) Under the statute, Dutchess and Orange Counties are each to
receive no less than $1.5 million annually, and Rockland County is to receive no less than $2.0 million
annually. The counties were paid these amounts in quarterly installments during 2012.

In addition to providing these minimum mass transportation operating assistance payments, the statute
provides for an “escalator payment” based on the percentage by which total MRT-1 and MRT-2 receipts
attributable to such county exceeds the receipts received in 1989 from such county. Pursuant to PAL §1270-a
(4)(c), the MRT-1 increase is to be calculated as if the MRT-1 tax was 25 cents per $100 of mortgage recorded
and not the current 30 cents per $100 of mortgage recorded. The escalator payment due each county based on
the FY 2012 MRT receipts is determined as follows:

(FY2012 MRT Receipts - FY1989 Base Year MRT Receipts)/FY 1989 Base Year MRT Receipts = Escalator
Rate

Escalator Rate X Minimum Mass Transit Operating Assistance Payment = Escalator Payment
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The results of the above formulas for each county are:

1989 Base Year 2012 MRT Escalator

County MRI Receipt Receipts Adj.! Escalator Rate  Payments
Dutchess Cty $3,569,702.51 $5,231,206.90 46.54% $ 698,169.27
Orange Cty $4,433,935.06 $5,913,077.53 33.36% $ 500,393.82
Rockiand Cty $4,524,064.27 $6,115,557.33 35.18% $ 703.567.84
: Total S 1.902,130.93

| IIL. Recommendations
It is recommended that the Board authorize escalator payments totaling $1,902,130.93 to Dutchess, Orange
and Rockland counties from available funds on deposit in the MRT-2 Corporate Transportation Account.

! The actual 2012 gross receipts for each of the counties was:
Dutchess Cty  § 5,862,156.80
QOrange Cty $ 6,588,896.09
RocklandCty % 6,763,790.50
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- Pagg 1of1
Subject Date
2012 Annual Procurement Report February 22, 2013
Department Vendor Name
MTA Business Service Center
Department He: Contract Number
Wael Hibri
Department Head Signature | Contract Manager Name
Division Head Name Table of Contents Kel #
Procurement Directors
‘ ' Board Action internal Approvals
Qrdar To Date Approval | info Other QOrder Approval Order Approval
1 | Finance 31113 X 1| Legal~ /%}:{"
2 | Boerd 3/13/13 X 2 | Chief Coriplisnce Officer o
i , 3 Chief Operating Officer
4 | Chief of Staff it

Purpose:

To authorize the filing with the State of New York of the annual MTA Ali-Agency Procurement report for the
period January 1, 2012 - December 31, 2012 as required under Section 2879 of the Public Authorities Law
("PAL").

_| This report includes the following required material;

1. Contracts awarded in 2012 as prepared by each agency with payments made in 2012 as prepared by
each agency and

2. Contracts awarded prior to 2012 as prepared by each agency with payments made in 2012 as
prepared by each agency.

The report, which is being submitted on CD, conforms to the format/content requirements of both PAL Section
2879 as well as the Public Authorities Reporting Information System (PARIS) overseen by the New York State
Authorities Budget Office. The All ~Agency Procurement Guidelines will be attached to the repont, as required

by PAL Section 2879.

Many of the contracts on this list came before the Board during the course of the calendar year. The active
contracts that were awarded prior to this calendar year were also included in the prior years' annual
procurement reports, which have previously been reviewed by the Board.
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Subject [Date

Law Firm Panel Adcﬂtion~ Sandy Insurance Claims March 13, 2013
Department Vendor Name
Office of General Counsel
"Departmant Head Name “Contract Number

James B. Henly, MTA General Counse!

Contract Manager Name
Table of Contents Ref #
Board Action Internal Approvais
Order |To Date | Approvai Info Other QOrder |Approval M Order |Approval
1 [Finance Comm. | a/11 X T [LegallAVT 2 [Chiefof Stﬁ@@_
2 |Board 313 X
Purpose

Board approval is requested to add two law firms, Covington & Burling LLP and Anderson Kill &
Olick, PC, to the list of MTA approved outside counsel. The approval of these firms, which is
sought in connection with MTA’s advancement of Tropical Storm Sandy insurance claims, will
enhance MTA’s ability to obtain professional advice from leading pracﬂtmners representing
pohcyholders in property insurance coverage matters.

Discussion

MTA's all-agency property insurance policy (issued through its captive insurer, the First Mutual
Transportation Assurance Corporation (FMTAC) and reinsured in the domestic and international
markets), provides coverage for risks of loss or damage to property as well as business ‘
interruption/extra expense coverage. The total program limit under the policy is $1.075 billion,
subject to a self-insured retention of $25 million per occurrence, as well as various sub-limits,
exceptions and additional retentions.

MTA is in the process of preparing and submitting detailed insurance claims for Tropical Storm
Sandy-related losses for property damage, revenue loss and extra expense, in a manner that
seeks to maximize the recovery of proceeds from the property insurance consistent with the
policy terms, limits and sub-limits. It is anticipated that as Sandy-related insurance claims are
further developed, issues relating to scope of insurance coverage may arise, the resolution of
which will benefit from assistance to MTA provided by outside counsel with special expertise in
representation of policyholders in property insurance coverage disputes.
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Given the significant size of the Sandy-related claims at issue, it is recommended that Board
authorize MTA's entry into retainers with Covington & Burling and Anderson Kill & Olick, each of
which is recognized and rated as a leader in this specialty practice area. Both firms have
extensive experience in storm- and disaster-related property damage and business interruption
claims and are well known to major domestic and international insurance companies (many of
which compose the reinsurance pool for MTA's property insurance program) as forces in
policyholder representation. Both firms have agreed to provide a twenty percent discount off
standard billing rates to MTA for any work performed on these significant claims.

Recommendation
That the Board approve the addition of Covington & Burling, LLP and Anderson Kill & Olick, PC to

the MTA outside counsel panel.
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@ Bridges and Tunnels -

2012 TBTA Operating Surplus -

Subject: Date
March 4, 2013
Department: Finance Yender Name
‘| Department Head Name Contract Nomber
Donald Spero ﬂ )’
Brepartment Head Signature - ‘Contract Manager Name
Project Manager Name / Table of Contents Refl #
James Elkin :
: Bm‘crd Action . Internal Approvals
Order To Date | Approval | Infs | Other Order Approval | Order Approval
T | MTAB&T 0311713 3 |President 4%’ VP Staff Services
Conunittee . ‘
2 | MTA Finance 03/11/13 2 EXW VP Procutement & Materials
Committes
3 | MTA Board 03/13/13 General Counsel VP Labor Relations
v VP Cperations VP & Chiof Engincer
. Internal Approvals {cont.) i
Order ¢ Approval - Order Approval Order Approval i Order Appraval
1 {Chief Fi{bﬂci Officer Chie{ Technology Officer : Chief Health & Safety Officer Chief EEO Officer
Chief Security Officer Chief Maintenance Officer MTA Office of Civdl Rights Other
| PURPOSE:
s Fa obtain MTA Board approval of resolutions which will: é

Law of the State of New York.

DISCUSSION:

*  Advance the 2013 TBTA Surplus as per sttached Resolution.

| & Cerlify and transfer $497,642,783 opérating surplus 1o the MTA and NYCTA pursuant to Section 1219-5(2)() of the
Public Aathorities Law of the Siate of New York:

= Transfer $135,889 representing 2012 investment income to the MTA pursuant to Section 569-c of the Public Autharities

*  Deduct from the operating revenues of the Triborough Bridge and Tunnel Authority for its fiscal year ending fJecc_mbcr
31, 2013 the amount of $25,415,000, which amount shall be paid into the Necessary Reconstruction Reserve established
by the Authority by resolution adopted March 29, 1968,

*  Deduct from the operating revenues of the Triborough Bridge and Tunnel Authority’for its fiscal ycar ending December
3, 2013 and set aside into a special account, an amount determined from time to time by such Authority to help fund
post-retirement liabilities other than pension benefits of its employees.

i The attached calculation and jetter from Deloitte & Touche LLP represents the Triborough Bridge and Tunnel Authority's
; operating surplus for fiscal year ending December 31, 2012, The asmount of surplus available for transfer 1o Lh? MTA and
NYCTA is $497,642,783. The amount of investment income that is surplus funds and available to wansfer to MTA for fiscal
year 2012 is $135,889, {1 is also requested 1o set aside $25,415,000 from operating revenues of the Triborough Bridge and
Tunnel Authority for fiscal year ending December 31, 2013, This money will be used to pay for the cost and expense of

current and anticipated necessary construction for the TBTA facilities. It is also requested to set uside into a special account,

cinployees.

BUDGET IMPACT: None

CALTERNATIVES: None.

The lepat name of MTA Bradges and Tumets s Trborough Bridge and Tunnel Authority
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Attachment

March 13, 2013

RESOLVED, that the Chairman and Chief Executive Officer be, and he hereby is, authorized to
certify to the Mayor of the City of New York and to the Acting Chairman of the Metropolitan
Transportation Authority, that for the purposes of Section 1219-a (2) (e) of the Public Authorities Law of
- the State of New York, the amount of the Authority's operating surplus for its fiscal year ending
December 31, 2012 is $497,642,783.

RESOLVED, that this Authority hereby makes the following determination in respect of its
operating surplus for its fiscal year ending December 31, 2012, for the purposes of Section 1219-a (2) (e)
of the Public Authorities Law of the State of New York:

Operating Revénue ) $ 1,517,724,106
Operating Expense 378,040,093

$1,139,684,013

Establishment of Necessary Reconstruction

Reserve Account (25,000,000)
GASB Reserve : (2,309,132)
Debt Service on Bonds : ' {600,809,306)
Interest Income on Unexpended Bond ‘ .

Proceeds and Debt Service Fund 293,917
Purchase of éapital Assets Funded

from Operations (11,251,248)
Increase in Prepaid Expenses and

other Adjustments _ 265.4
Operating Surplus




March 13, 2013

RESOLVED, that the amount of $135,88’9 representing the Authority's investment income for
the year 2012 is determined to be surplus funds of the Authority; and be it further

RESOLVED, that the amount of $135,889 be transferred and paid over to Metropolitan
Transportation Authority in a lump sum as soon as practicable pursuant to Section 569-¢ of the Public
Authorities Law,

RESOLVED, that there be set aside and deducted from the operating revenues of the Triborough
Bridge and Tunnel Authority for its fiscal year ending December 31, 2013 the amount of $25,415,000
which amount shall be paid into the Necessary Reconstruction Reserve established by the Authority by
resolution adopted March 29, 1968. Money credited to the Reserve, together with interest income carned
thereon, are to be applied to the payment of the cost and expense of current and anticipated necessary
construction of cach of the TBTA Facilities within the meaning of the General Resolution Authorizing
General Revenue Bonds (the “General Revenue Bond Resolution™) of the Authority adopted on March
26, 2002.

RESOLVED, that the monies thus authorized will be advanced monthly during the fiscal year
ending December 31, 2013 and used for the purposes of payment of the cost and expense of necessary
construction of each of the TBTA Facilities.

RESOLVED, that there be set aside into a special account and deducted from the operating
revenues of the Triborough Bridge and Tunnel Authority for its fiscal year ending December 31,2013 an
amount determined from timeto time by such Authority to help fund post-retirement liabilities other than
pension benefits of its employees.

RESOLVED, pursuant to the provisions of paragraphs (b), (c), and (d) of subdivision 2 of
Section 1219-a of the Public Authorities Law, that the Chairman and Chief Executive Officer is autho-
rized in his discretion, to advance to Metropolitan Transportation Authority and New York City Transit
Authority monthly, out of funds in the General Fund created by the General Revenue Bond Resolution
which are attributable to the operations of the 2013 fiscal year (other than funds arising out of the
investment of monies of the Authority) and which have been released and paid over to the Authority free
and clear of the lien and the pledge of the General Revenue Bond Resolution as provided in Section 506
thereof, an aggregate amount not to exceed 90% of the Chairman's estimate of the sum which that
month's operations, if available, will contribute to the "operating surplus” of the Authority which he
anticipates will or may be certified and transferred for the fiscal year in which such month falls; and




March 13, 2013

RESOLVED, that the monies thus authorized to be advanced monthly shall be apportioned
. between Metropolitan Transportation Authority and New York City Transit Authority and paid as
follows:
1. The first $1.8 million to New York City Transit Authority;

2, Fifty percentum of the remainder to New York City Transit Authority (less applicable
bond service); and

3. The remainder to Metropolitan Transportation Authority (less applicable bond service).
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Deloltte & Touche LLP
Two World Financial Center
New York, NY 10281-1414
USA

Tal: +1 212 436 2000
Fax: +1 212 438 5000
www,dgloitte.com

INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING AGREED-UPON PROCEDURES

Members of the Board
Metropolitan Transportation Authority
New York, New York

We have performed the procedures enumerated in Exhibit B, which were agreed to by the Triborough
Bridge and Tunnel Authority (the “Authority™), a public benefit corporation which is part of the related
Financial reporting group of the Metropolitan Transportation Authority (*MTA™), solely to assist you in
agreeing financial information presented in the Schedule of Operating Surplus for the year ended
December 31, 2012 (Exhibit A) to the accounting records of the Authority. Authority’s management is
responsible for the Authority’s accounting records and the preparation of the Schedule of Operating
Surplus (Exhibit A) and Supporting Schedule to the Schedule of Operating Surplus (Exhibit C) for the
year ended December 31, 2012, This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of those procedures is solely the responsibility of the Authority. Consequently, we make no
representation regarding the sufficiency of the procedures described in Exhibit B either for the purpose
for which this report has been requested or for any other purpose. )

We were not engaged (o, and did not, conduct an examination, the objective of which would be the
expression of an opinion on the specified elements. accounts, or items. Accordingly, we do not express
such an opinion, Had we performed additional procedures, other matters might have come 1o our
attention that would have been reported to you.

This report is intended solely for the information and use of the Authority, Metropolitan Transportation
Authority and MTA New York City Transit Authority and is not intended to be and should not be used by
anyong other than these specified parties,

(it TTan LD

February 22, 2013




¥

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

SCHEDULE OF OPERATING SURPLUS
YEAR ENDED DECEMBER 31, 2012

Exhibit A

OPERATING REVENUES (Note 2)

OPERATING EXPENSES (Note 3)

NET OPERATING REVENUE

INCREASE IN PREPAID EXPENSES AND OTHER ADJUSTMENTS (Note 3)

DEBT SERVICE ON BONDS (Note 4)

INTEREST INCOME ON UNEXPENDED BOND PROCEBDé AND
DEBT SERVICE FUNDS (Note 5)

ESTABLISHMENT OF GASB 43 RESERVE ACCOUNT (Note 8)
PURCHASE OF CAPITAL ASSETS FUNDED FROM OPERATIONS (Note 6)

ESTABLISHMENT OF NECESSARY RECONSTRUCTION RESERVE
ACCOUNT (Note 7)

. OPERATING SURPLUS

See Independent Accountants’ Report on Applying
Agreed-Upon Procedures and accompanying notes.

$ 1,517,724,106

(378,040,003)
1,139,684,013
(2.965,461)
(600,809,306)
2;3,9 17

(2,309,132)
(11,251,248)

(25,000,000

$ 497,642,783




Exhibit B

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

NOTES AND AGREED-UPON PROCEDURES PERFORMED
iN CONNECTION WITH THE SCHEDULE OF

OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 (Exhibit A}

1. OPERATING SURPLUS CALCULATION REQUIREMENTS

-]

The operating surplus is calculated based upon Section 1219-a (2)(e) of the New York Public
Authorities Law (“PAL”™) and various bond resolutions. This surplus is transferred to the
Metropolitan Transportation Authority (“MTA™) and the MTA New York City Transit
Authority (“Transit”). The initial $24 mitlion in operating surplus is provided to Transit and the
balance is divided equally between Transit and the MTA. Transit and the MTA are
operationally and legally independent of the Triborough Bridge and Tunnel Authority (the
“TBTA™), however, Transit and the TBTA are included in the MTA’s financial statements
because of the MTAs financial accountability for these entities and they are under the
discretion of the MTA Board. ‘

2. OPERATING REVENUES

Agreed “Operatirig Revenues” (net of other revenues) of the TBTA appearing on the Schedule
of Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We
discussed with management their policy for recording operating revenue and they indicated that
operating revenues were recorded using the accrual basis of accounting. We have been
informed that operating revenues excluded interest income,

3. OPERATING EXPENSES

Agreed the aggregated “Operating Expenses” of the TBTA appearing on the Schedule of
Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We
discussed with management their policy for recording operating expenses and they indicated
that operating expenses were recorded using the accrual basis of accounting,

Agreed the following expense items to the general ledger: “Interest Expense and Debt Service
Related Expenses” and “Reimbursement of Personnel Costs,” as noted on Exhibit C, which have
been netted against salaries and fringe benefits and noted no differences.

Recalculated the “Increase in Prepaid Expenses and Other Adjustments™ appearing on the
Schedule of Operating Surplus (Exhibit A) to the general ledger. We were informed that the
operating expenses were adjusted to include amounts charged to prepaid expenses and deferred
charges on a cash basis of accounting. We also have been informed that no cash adjustments
were made for changes in accounts payable, accrued expenses or accounts receivable.




Exhibit B (continued)

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

NOTES AND AGREED-UPON PROCEDURES PERFORMED
IN CONNECTION WITH THE SCHEDULE OF
OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 (Exhibit A)

4. DEBT SERVICE

s  Agreed “Debt Service on Bonds™ appearing on the Schedule of Operating Surplus (Exh:bxt A)
for the following bonds to the TBTA debt seérvice schedules:

s  General Revenue Bonds, and
« Subordinate Revenue Bonds,

e Agreed “Debt Service on Bonds™ on the TBTA’s portion of debt service on the 2 Broadway
Certificates of Participation to the TBTA debt service schedules.

s We have been informed that the debt service on the Convention Center Bonds was funded by
the State of New York.

5. INTEREST INCOME

s Agreed the aggregated amounts of “Interest Income on Unexpended Bond Proceeds and Debt
Service Funds™ (excluding the Convention Center Bonds) appearing on the Schedule of
QOperating Surplus (Exhibit A) to the general ledger and noted no differences. We have been
informed that interest income is excluded from “Operating Revenues™ on the Schedule of
Operating Surplus.

s  Agreed the aggregated “Interest Income on Unexpended Bond Proceeds and Debt Service
Funds” appearing on the Schedule of Operating Surplus (Exhibit A) to the general ledger and
noted no differences. We have been informed that interest income on the debt service fund
investments consists of income from (1) the debt service funds established in connection with
the 2 Broadway Certificates of Participation to the extent attributable to the TBTA’s portion of
debt service thereon, and (2) the debt service funds established in connection with the TBTA
bonds from their respective dates of igsuance. We have been informed that this amount was
included in the computation of operating surplus as a reduction of debt service cost therefore,
increasing cperating surplus. .

¢ We have been informed that the interest income on Convention Center Bond investments, which
consists of interest income from the Convention Center Bond Funds, was applied to reduce the
amount due from New York State and was excluded from “Operating Revenues™ and “Interest
{ncome on Unexpended Bond Proceeds and Debt Service Funds™ on the Schedule of Operating
Surplus (Exhibit A).

6. CAPITAL ASSETS FUNDED FROM OPERATIONS
»  Agreed the amount “Purchase of Capital Assets Funded From Operations,” which represents

amounts paid and capitalized for vehicles and other fixed assets, appearing on the Schedule of
Operating Surplus (Exhibit A) to the general ledger and noted no differences. We have been
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Exhibit B (concluded)

TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

NOTES AND AGREED-UPON PROCEDURES PERFORMED
IN CONNECTION WITH THE SCHEDULE OF
OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 (Exhibit A)

informed that these amounts were funded from operations and that such amounts represent a
reduction of operating surplus appearing on the Schedule of Operating Surplus (Exhibit A).

7. NECESSARY RECONSTRUCTION RESERVE

Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as
“Establishinent of Necessary Reconstruction Reserve Account” to the MTA November Financial
Plan 2013-2016, Volume 2 to set aside and reduce operating surplus by $25,000,000 (The
Necessary Reconstruction Reserve Account was established by the TBTA by resolution adopted
March 29, 1968) and noted no differences. We have been informed that this amount, together
with interest income thereon, is to be used to fund reconstruction of present facilities within the
meaning of the TRTAs General Revenue Bond Resolution.

8. GASB 43 RESERVE

Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as
“Establishment of GASB 43 Reserve Account” of $2,309,132 as follows: (1) $1,700,132 to the
December Staff Summary which was approved by the Finance Committee and.(2) $609,000 to
the memo titled “February Financial Plan 2013-2016 Instructions” which was approved by the
Finance Committee as part of the MTA November Financial Plan 2013-2016, Volume 2. We
have been informed that the Staff Summary and MTA November Financial Plan 2013-2016,
which were approved by the Finance Committee, authorize the establishment of the GASB 43
Reserve. GASB 43 refers to Governmental Accounting Standards Board Statement No. 43,
Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans. The GASB
43 Reserve Account was established by the TBTA by resolution adopted December 13, 2006,
We have been informed that this amount, together with interest income, thereon, is to be used to
fund post-retirement libilities other than pension benefits,

' TEEEE
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY

SUPPORTING SCHEDULE TO THE SCHEDULE OF OPERATING SURPLUS

YEAR ENDED DECEMBER 31, 2012

Exhibit C

TOTAL REVENUES
LESS INTEREST INCOME
OPERATING REVENUES (Exhibit A)
TOTAL EXPENSES

LESS: Interest Expense and Debi Service Related Expenses
Reimbursement of Personnel Costs

OPERATING EXPENSES (Exhibit A)

PREPAID EXPE NSES AND OTHER ADJUSTMENTS

Balance December 31,2011
Balance December 31, 2012

INCREASE IN PREPATD EXPENSES AND
OTHER ADJUSTMENTS (Exhibit A)

DEBT SERVICE:
TBTA

MTA
NYCTA

Subtotal

INTEREST INCOME ON UNEXPENDED BOND
PROCEEDS AND DEBT SERVICE FUNDS .

TOTAL DEBT SERVICE ON BONDS (Exhibit A)

$402,939,965
14,151,902

L2

1,517,859,995

135,889

$ 1,517,724,106

§ 795,131,960

417,091,867

$ 16293414
_ 19.258.875

$205,588,696
125,860,429

269,066,264

600,515,389

293917

&5

378,040,093

b 2,965,461

$ 600,809,306
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1 MTA Promot Payment Annual Report 2012 February 28,2013 : ;
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Ar 3 | | Contract Manager Name
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1 Purpose:

Ta report to the Board the compliance by the MTA Business Service Center with the New York State Py Qmpi
Payment Legislation,

Discussion:

The Prompt Payment Legislation, implemented in April, 1988 requires that the Authority must pay amounts due
under its coniracts within 30 days of the rcceipt of a proper invoice or the receipt of the goods or services,

. whichever is later. When payment of a proper invoice is delayed heyond the allotted time, the agency must pay

P jnterest at the rate sct forth by the New York State Commission of Taxation and Finance which is currently at

L 7.5%, il such interest payment exceeds a len dollars threshold.

Additionally, the Prompt Paymeat Legislation requires that the MTA issue an sunual report within nincty days
siter each fiseal yeur. This report shall include the following:

1} A listing of the types of categories of contracts which the Authority entered into during the twelve
f month period covered by the report, together with a hricf‘dcscriptimx of whether each such type or
E category of contract was subject to the prompt payment requircoients promulgaied by the Authori ity
and, il not, the reasons why;

The total amount and munber of interest payments made to vendors for contracts allocated to the
iype of vategory;

o
-’

3} The number of interest "chargeable” days and the total number of days required to process cach
delayed/ate contract vendor payment: and

4y Asummary of the "principal" reasons why such delayed/late payments oceurred.




Welropolitan Transportation Authoity

Staff Summary

Pane @ ot 2

For the current ru:*md the total amount of prompt paymint imerest paid, Apency-wide js $208.805 onatowl
mvoice value paid of 59501 936,52

The principal reason for the Jate pavments are as follows:

Iy Delays in processing Public Works (Capital) related invoices due to implementation delays in
cortverting w a riew centralized systen.

3 Deliaya in processing Uility refated Invoices due 1o reconciliation problems with Unilities alter
converting to g new centridized svstem,

The Legislation requires the MTA 1o file the report with the State Comprrotler, State Director of the Budget. the
Chairman of the Seaae Finance conmitiee, and the Chainnan of the Asserably Ways and Means Comuutien.

Enclosed s acopy of the Annual Prompt Payment Report for 2012, which will be fied by the MT Ain
accordance with the legislation requirement,
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METROPOLITAN TRANSPORTATION AUTHORITY
BUSINESS SERVICE CENTER

2012 ANNUAL REPORT OF CONTRACTS AND PAYMENTS SUBJECT TO PROMPT PAYMENT LEGISLATION

SUMMARY BY RELATED AGENCY

LATE . TOTAL DAYS
INTEREST NUMBER - CHARGEABLE = TOPROCESS
ARQUNT OF LATE DAYS LATE
RELATED AGENCY PAID PAYMENTS PAYMENTS
NEW YORK CHTY TRANSIT AUTHORITY $ 148,017 473 34419 48,731
LONG ISLAND RAILROAD 34,296 583 46,552 64,042
METRO NORTH RAILROAD 9,984 575 24,270 41,520
MTA HEADGUARTERS 9,452 247 17,257 24,457
MTA BUS COMPANY - 3,370 60 6,033 7,833
TRIBOROUGH BRIDGE & TUNNEL AUTHORITY 2,815 102 7,710 10,770
STATEN ISLAND RAPID TRANSIT OPERATING AUTHORITY 871 7 3,866 4,076
TOTAL § 208,805 2,047 140,107 201,429
SUNMARY BY CONTRACT CATEGORY
LATE TOTALDAYS
INTEREST NUMBER CHARGEABLE TO PROCESS
{CONTRACT CATEGORY AMOUNT OF LATE DAYS LATE
PAID PAYMENTS PAYMENTS PRINCIPAL REASON FOR LATE PAYMENTS
PUBLIC WORKS (CAPITALY
Related Agency:
NEW YORK CI7Y TRANSIT AUTHORITY $ 103,204 106 s07 3,877 moplementation delays in converting to new
centralized system
{PURCHASE CONTRACTS
Related Agency:
NEW YORK CITY TRANSIT AUTHORITY 3 11,106 1 134 286 Implementation delays in converting to new
‘centralized system
{UTILITIES
Related Agency:
NEW YORK C17Y TRANSIT AUTHORITY $ 33,706 472 34,285 48,445 Delays in processing utility invoices due to
LONG ISLAND RAILROAD 34,296 583 46,552 64,042 reconciliation problems with Utility Companias
METRC NORTH RAILROAD 9,984 578 24270 41,520 after conversion {o new system
MTA HEADQUARTERS 9,452 141 16,350 20,580
MTA BUS COMPANY 3370 60 6,033 7.833
TRIBORQUGH BRIDGE & TUNNEL AUTHORITY 2,815 102 7.1 10,770
STATEN ISLAND RAPID TRANSIT OPERATING AUTHORITY 871 -7 3,866 4,676
$ 94,495 1,940 139,066 197,266
TOTAL « & 208,805 2,047 140,107 201,429 .
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Subject Date
Request for Authorization to Award Various Procurements March 4, 2013
Depariment Vendor Name
Executive Various
Department Head Name Contract Number
Nuria Fernandez y | Various
Deparim ead Signature .5 Contract Manager Name
ep%{ mf/’f/f 14 f\%’““‘ Various
. M gy & oA Vi At x,% arous
Division Head Name ™ Z’m e Table of Contents Ref #
Clifford Shockley (7 /M [j{
Board Action Internal Approvails
Order _ To Date Approval | Info Other Order | hpproval P Order Approval o
. N £ ‘. ¢fi’ff' "—“MM
i {Finance 31113 1 |Procurement 3 jc00 A éé{ - -+
2 |Board 311313 2 chalv,z:?;ﬁ i 4 |cFo %ﬂ’\
A ~
PURPOSE:

To obtain appmval of the Board to award various contracts/contract modﬁ‘zcatmns and purchase orders, as reviewed by the MTA

Finance Commitice,

DISCUSSION:

MTAHQ proposes to award Non-competitive procurements in the following categories:

3 Amount

# of Actions
Nene None

MTAHQ proposes to award Competitive procuremients in the following categories:

Schedules Requiring Maijority Vote

Schedule E:  Miscellaneous Procurement Contracts
Schedule F: Personal Services Contracts

MTAHQ presents the following procurement actions for Ratification:

4 $ 8.034,078.00 |
SUBTOTAL 5§ 940171800
None None
TOTAL 5 £ 9,401,718.00

et

$ 1,367,640.00

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (ltems are included in the resolution of approval at

the beginning of the Procurement Section.)

MTA Form ROOSS - 8/87




BOARD RESOLUTION

METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidclines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals
in regard to purchasc and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellancous procurement contracts, and cert;am change orders
to procurcment, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and cerfain change orders to service contracts.

WNOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made o award the contract, the Board authorizes the

exccution of said contract,

4, The Board ratifies each action taken sct forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of cach of the following for which Board authorization
is required: 1) the miscellaneocus procurement contracts set forth in Schedule E; ii) the personal service
contracts sct forth in Schedule F; iii) the miscellancous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set {orth in Schedule I; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authaorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L.




LIST OF PROCUREMENTS FOR BOARD APPROVAL, MARCH 2013
COMPETITIVE PROCUREMENTS

Procurements Requiring Majority Vote;

E. Miscellancous Procurement Contracts
{Stalf Summaries required for il items greater than: $100K Sole Sourte; $258K Other Non-Competitive)

1. MIS Science Corporation 1,367,640

All-Agency Customer E-Mail/ (not-to-exceed)

Text Megsage Alert System

Contract No. 12011-0180
Competitively negotiated — 4 proposals — 60 months
Contractor to provide all-agency e-mail and text-message notification system which will send
unlimited text messages or e-mails to customers’ designated e¢-mail accounts, cell phones,
smartphones, Blackberrys and other similar communications devices. The system will provide to
the customer both planned service changes and service advisories if service is disrupted at the
facility of their choice, selectable by line and time period. In order to participate, customers sign up
for this service via MTA’s website. As a result of negotiations using the e-procurement process,
MIS Science Corporation, the incumbent, offered the MTA the lowest price amongst the technically
qualified firms. Their original proposal for the five-year period of $1,409,610 was negotiated down
to a cost of $1,367,640 a savings of $41,970 or 3%. The negotiated monthly fee of $22,794, based
on current usage, is the same fee negotiated under the current five-year contract and is considered to
be fair and reasonable.

F. _ Personal Service Contracts
{Staff Summaries required for iteins greater than: S100K Sole Source; S250K Other MNon-Competitive; $1M Competitive)

2. AFT Project — AFT to provide technical design, fabrication, crating, storage, delivery and oversight of
instaliation of materials at the station specified below.
Competitively negotiated — 72 proposals — 48 months
Sarah Sze Studio, Inc., 96" Street, Second Avenue Line ($143,500)

3. PC Helps, LLC $153,000

Help Desk Support Services (Totzl)

Contract No. 12207-0100
Competitively negotiated — 1proposal ~ 36 months
Contractor to provide 24-hour/seven days per week help desk coverage to continue to supplement
MTA’s technical help-desk support for employees. This support consists of expert “how-to”
assistance with all Microsoft applications (Excel spreadshects, Word, Access database, Power
Point), Adobe Acrobat, and includes E-support, client extranet services, remote access support, etc.
These services enable the MTA’s Help Desk to manage and respond to all help-desk related calls
from employees ranging from everyday technical issues to emergency support. To continue these
services, a competitive Request for Proposal (RFP) was publicly advertised and twenty-four
vendors purchased the RFP document. . One proposal was received. As a result of negotiations, the
proposed unit cost of $3.18 was negotiated down to a unit cost of $2.55, a savings of 20%. This
unit cost is 21.29% lower than the unit cost of $3.24 as compared to the current three-year contract
and is considered to be fair and reasonable.




4.
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Transwestern Commercial Services LLC $5,428,478 Staff Sunumary Attached
Property Management Services {not-to-exceed)
Contract No. 112318160

Competitively negotiated — 4 proposals — 36 months

Contractor to provide property management services at; i} 2 Broadway, New York, NY, ii) 525
North Broadway, North White Plains, NY, iii) The Jamaica Control Center, 141-41 94" Ave,
Jamaica, NY and iv) 242/250 Old Country Road, Mineola, NY, for a period of thirty-six months.
The Property Manager will manage all the facets of the above referenced properties including their
day to day operations such as general maintenance, cleaning, security and safety, electrical, elevator
maintenance, carpentry, landscaping, project management, etc.  As a result of negenatmns

Transwestern’s proposed cost -of $5,470,614 was negotiated down to $5,428,478, a savings of
$42,136 or 0.7%. The negotiated cost for this three-year contract of $5,428,478 represents a
savings of $1,857,077 or 25% as compared to the current contract amount of $7,285,555 (this
reduction is due to negotiation and consolidation of five properties under one master agreement). Based on
the above, the negotiated cost of $5,428,478 is considered fair and reasonable.

Alb-Agency Employee Development $2,309,100% Staff Summary Attached
And Training Programs {*combined for 17 fiems —

Contract Nos, 12194-0100 thre 1700 aot-to-gxceed}

SWEHGTFTIIR MO RN TE

ATS Consulting

., Balancing Life’s Issues
Beverly Hyman
Complete Learning Solutions
Contract Traioers
Curt Schleier
Esta, Inc.
French & Associaes
GothamCulture
KiThoughtbridge
Kleiman & Associates
Krieger

. PeopleNRG
Phillip Vassalle
Research Foundation City Cellege of New York
Stephanie Twin
Technology Transfer

Competitively negotiated — 31 proposals — 36 months

Contractors to provide as-needed professional training development services for MTAHQ and its
operating agencies’ employees. This training has played a vital role in developing and strengthening
the skills of managers and other professional work groups so that they are equipped to provide the
necessary leadership to those they supervise, As a result of negotiations, the negotiated daily rates
ranging from $1,300 to $3,000 and the negotiated hourly rates for design and organizational
development consulting ranging from $95 to $500 are the same rates as the previous contract.
Based on the above the total, not-to-exceed amount of $2,309,100 is deemed to be fair and
reasonable.
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L PURPOSE/RECOMMENDATION

To recommand that the Board spprove theaward of an all agency, competitively negotiated, persenal services contract to
Transwestern Commeretal Services LLC 1o provide property management servivesat: i} 2 Broadway, New York, NY, i) 525 North
Broadway, North White Plains, NY, iii) The famaice Control Center, 14141 94 Ave, Jamraica, NY and iv) 2437250 Old Country
Road, Mineola, NY, for a pertod of thirtw-six months from April 1, 2013 to March 31, 2016 in an amount not to exceed $5,428,478.

IL DISCUSSION

A competitive Request for Propasal (RFP) was publicly advertised and letters informing prospective proposers of the availability
were sent 10 prenty-five (25) firms of which three (3) were D/AAWDE fioms. MTA's Department of Diversity and Civil Rights
established mandatory goals of 16% MBE and 10% WBE under this contract Four {4) p«ogesats were received, A Selection
Comunittee consisting of representatives from MTAHQ, Metro-North Rail Road, New York City Transit, Bridges & Tunnels, and
Long Islend Rail Road evaluated the proposals and unanimously determined all {4)firms were qualified and invited them in for oral
presentations, Concluding oral presentations, the seleciion commitice unanimously agreed that MTA Procurement enter ino
| negotiations with three short-listed firms (Jones Lang LaSalle, Cushman & Wakefield and Transwesrern Commarcial Services
LLCh

The Property Mansger will manage all the facets of the above refercced properties including their day w day operations such as
general malmenancs, cleaning, secority and safety, clectrical, elevator maintenance, carpentry, landseaping, project managensnt,
#tc. ‘The three-year agreement Is expacted to begin on April 1,2013, and provide wnintercupted services from the current property
management provider. MTA has contducted a responsibility review and sther dus diligence on Transwestern Commaercial Services
L.LC and has deemed them to be responsible for award,

As a result of negotintions, Transwestern's proposcd cost of $5,470,6 14 was negotiated down to 85,428,478, a savings of $42,136
or 0.7%. The negotiated cost for this three<year contract of $5,428,478 represents a savings of 81,857,077 or 25% a5 compared to
the current contract amount, os initially awarded, of $7,285,555 (this reduction is due to nézotiation and consolidation of five

properties under one master agreement). Based on the above, the negotiated cost of 55,428,478 is considered fair and reasonable.




Staff Summary

Metropsiltan Trensportation Authority

Contruct No, 112310100 . Puga 2of2

Y. BAVIWERE INFORMATION

The Department of Diversity and Civil Rights established 10% MBE and 10% WBE goals for this contract.

IV, IMPACT ON FUNBING

The totl] cost for this cari!mct will not cxceed 85,428,478 for the 36-month period. Funding for this conwract will te charged to
MTA Agency Operating Budgets.

V., ALTERNATIVES

Perform the Services In-Houge: This alternative is not feasible. MTA does not possess the internal resources to provide property
management sarvices,

RTK Foor ROSSE - M07
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Schedule F: Personal Service Contracts Y Mutropolitan Transportetion Authority
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L PURPOSERICOMMENDATION

To recommend that the Booed appreve the wward of the following cightesn (18) competitively negotmted, all-agency personal
servizes conructs o provide as-neetded gzrfe,.sinzml trgining developmunt survices for omployees for @ period of thisiy-six (36)

months from April 1, 2613 through Mareh 31, 2016 for a sot-to-exceed gmount of $2,309,109 for the three year perod.

1. ATS Consdung, 9. TFrench & Assouiates i6, Research Foundation City Collepe of New York
2. Balancing Life's Issues 10. GotharnCulture 17, Stephoanie Twin

3. Reverly Hyinan HL KiThougivtbridge i8. Technulogy Transfer

4. Complete Leaning Solutions 12, Kiciman & Associates

3. Conract Trainers 13, Krieger

6. Curt Schleier 14, PeopleNRG

7. B * 13, Phillip Vassallo

&  Esty, Inc.

i DISCs

N

These conmracts will be nilized in a ghared service srrategy and will enuble the agencies to provide the needed professions!
dwuinpmcm training in the bmportant arcas such as: 1) working in and mamsging @ diverse workforee; iy eustomer sorvice; iti)
prmc:ct management; iv} stratepic plunning; v) macagerial coaching, viy writhug sad presentation skill§, viiy implementation aed |

integration of teehnologics!l solutions into developing weas such as strategic wions and performance management and succession
;;hmnfng; and, viily mediztion and conifet resolution.

For the past 20 years the MTA Bowrd has approved competitively awarded contracts that have provided profossional development
ard leadership training to supervisors and managers on a0 a5 needed basis at the MTA, These services have been cxp.mzlerj to
include the growing training and n@wm;zmmx m,mrcm'.n!s of the Bus Company and Capital Construction Company.  ‘The
foreguing teainiap has plaved a vital role in developing and strengthening, the skills of munsgers and oter professional wurk ;»,,mups
so that they are equipped to provide the necessary leadership 1o those they supervise. Given the aging of owr workforce, and the
unprecedented nomber of retirements andicipated by the Agenciss, in particular Metro-North, over the next 3-5 vears, it is
imperutive that we continue our ongolag efforis and increase aur focus on developing the talent and improving the skills of our
workioree, in order 1o meet the challenges thut e MTA, o a vansponiation agency, will lace.over the coming yewrs.

ensysevinere




Staif Summary

. saetropoiitan Transpatiaton Authority

Contgact N, § 21990100 thirui800 Page ol
£

The thirteen (13} current Board-approved contracts that were compelitively awarded to provide s needed organizational
development and training for MTA expired on December 31, 2012, In order to continue Lo provide these services and affer
professional development and lendership training mmong cach of the agencivs, a Request for Propossl (RFP) was publicly
advertised and letters infurming potential proposers of the REP’s availability were mailed to o ol of Hly-cight {38} firmy, four of
which are NYS Cenificd MIWBEs. Thirty-one proposals were received.  The finns were evalunted on thelr program content,
fronlty references. praject coordination, responsiveness to the REP and cost.  The Selection Committee, consisting of
representatives from H, New York Oty Transit Authority, Metro-Morh Railroad, Lony Iskand Rl Road, Bridges aud Tunnels,
Cupitat Constracuion Company. the Bus Compamy and 4 reprosentative of Deparument of Diversity of Qivil Righis of | evalualed the
proposals and determined that the cighioen (18} firms listed shove were the most techaically gualified, and in accordance with the
| prevaifing industry standards, best susted {o perform the services identificsd In the RFP. Two of the firms being awarded contracs
are certified as Now Yok Saie M/WBE's, .

&s 2 result of negotiations, the negotisted daily rates vunge from $1.300 to 33,000 and the negotiated hourly rates fordesign and
erganizational development consuiting range from $95 10 $500. These are the same rates as provided for in the previous commdt
Based on the foregoing the wtal, not-to-exceed amount of 32,369,100 iy deemed 1o he tair and reasonable,

. DANUWRE INFORMATION .

| No goals were assigned by the Depariment of Diversity and Civil Rights for these contragts.

V. IMPACT ON FUNDING

N

Punding is ailocated in cach agency™s operating budgets.

V, ALTERNATIVES:

1 Use of in-house siaff, This alternative is not feasible. MTA does not have sufficient inhouse subject matter expens 1o develop
and’or facilitate all of the roquired trainiag,  In addition, the reeent 13% wd 2% saliing reductions resuited in a redustionof
18 Full Time Equivalonts (FTE) in Giis waining area. Consequently, ulilizing extemnal teafning vesources is @ more vost
effective munuer ta deliver these necessary organizational and raning development services.

Do notapprove the award of these coniragis. This would curail MTA’s abilily 10 foster growth in orgunivational and training
develpment for i copluyees.

I
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Schedule A: Non-Competitive Purchases and Public Works

Staff Summary 18 Long Island Rail Road

ftem Number: 1

| Vandor Name (& Location) . ‘ Contact Number | Renewal?

1 Monogram Systems, Inc. (Carson, CA) . TBD fvYes [INo
Description : LIRR - $150,000.00
Various Replacement Toilet Parts | Total Amount: MNR - $1060,000.00
Contract Term (including Options, if any) 1 $250,000.00 Not to Exceed
3 Year Contract Funding Source
Option{s) included In Total Amount? [ ves No +  [X Operating [] Capital [] Federal [ Other:
Procurement Type ; Requesting Dept/Div & DeptiDiv Head Name:
[ competitive 5 Non-Compatitive { Maintenance of Equipment, Daniel Cleary - CMO
Solicitation Type - Contract Manager : .
CirFp  [Bid Other: Sole Source Virginia Mahr ;

Discussion:

LIRR, on behalf of itself and Metro-North Railroad (“the Railroads”), requests MTA Board approval to award a contract
for a 36-month period to Monogram Systems, Inc, (“Monogram™), in a total amount not-ta-cxceed $250,000 (LIRR
$150,000/MNR $100,000) for various original equipment manufacturer C*OEM™) toilet replacement parts required by
the Railroads to maintain the toilet systems on LIRR's M-3 fleet, and MNR's M-2,3,4,8 and Coach Car Fleets. A malti-
year agreement with this OEM supplier is a cost-cffective way to achieve Joint Procurement Initiative goals,

Monogram Systems Inc, is the OEM and sole responsible source for this material. LIRR advertised its intent to award a
Sole Source Contract in the NYS Contract Reporter and New York Post, as well as on the MTA/LIRR website, and no
other vendor exprossed an interest in competing for this requirement. LIRR has complied with the PAL 1265-a (4)(b)
requirement regarding the posting of advertisements in order to identify potential alternate suppliees. There is no
guarantee of purchase in this agreement as the replacement parts will be purchased on an as-needed basis. A review of
quoted pricing reflcets an increase of 4.2% over 2009 pricing and will be held firm for the three-year duration of the
contract. The Producer Price Index (PPI) for this time period increased by 8.24%. Based on this review, Monogram’s
pricing is found to be fair and reasonable,

This procurement is to be funded by the LIRR and MNR Operating Budgets.
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Schedule i: Modifications to Purchase or Public Work Contracts

ftem Number: 10

Capital Construction

Vendor Name {& Location) Contract Number AWO/Modification # |
Granlle-Traylor-Frontier {GTF", Joint Venture £Qo3t 87 :
i
Description i,
3 Queens Bored Tunnels and Structures Qriginal Amount: $ 658,200,700.00
. Contract Term (including Options, If any} Prior Maodifications: $ 113,873,402
{includes an option
of $58,400,000)
40 Months Prior Budgetary increases: $ 0
Option(s) included in Total Amount? Yes [INo Current Amount: $ 774,174,102
Procurement Type © B Competitive {73 Non-competitive
Solicitation Type CORFP [IBid  [X Other: Modification | | This Request s 22,807,922
Funsding Source ; \ '
. % of This Request to Current
O Operating & Capitat  [X Federal [ Olhe; ! Amount: | 2.85% |
| Requesting DepDlv & Dept/Div Head Name: } v % of Modifications (inciuding This 20.9% |
Eas! Side Access, A. Paskoff, P.E. / Pae Request) to Original Amount; oS

Discussion:

The work under this contract mdudes the construction of four soft-ground bored tunnels and miscefianeous demolition of surface
structures for the East Side Access (ESA) project. Pursuant to Article 1X of the MTA All-Agency Procurement Guldelines, MTACC
seeks Board approval of a modification for the support of excavation for the Tunnel A Approach Structure.

This modification is for the procurement of material and installation of the support of excavation (SOE) for the Tunnel A Approach
Structure (TAAS). The work included in this modification consists of furnishing all materials and installation of secant piles and soldier
piles. Also included is the nstat!auon of all temporary SOE as well as excavation and disposal of material. :

Tunnel A was originally planned lo be bored under this Contract using a Tunnel Boring Machine (TBM). However, due to delays in
relocating the 12kV duct bank, MTACC had to lerminate the TBM earlier than anticipsted and now the remainder of the funnel must be
constructed using the “cut and cover” method. MTACC had planned to develop a separate Contract package for this work but the
CQ031 Contractor is on-gite completing other confract work and the benefits of using the CQ031 Corttractor for this work include, but
are not limiled to, significan! savings in the schedule and overall conslruction costs associated with reduced mobilization and increased
efficiency in operation stad up,

in order to negotlate and begin the work in a timely manner, the scope of work was separated into steel procurement for core beams
and two phases of construction for the support of excavation. The material cost for the secant pile core beams was negotiated
separataly ($1.808.248) and an order for the beams placed 1o meat a January steel rofl date. The first phase of construction is the
instattation of the scant pites core beams for ihe support of excavation, including design work and tes! pitling from Station A1198+00 to
1203+00. Also included is the abandonment of the existing sacrificial portion of the Tunna! A thal was previously installed. The second
phase of construction is the installation of walers and struls as well as excavation and dispusat of seil.  Permanent concrete work will
be awarded in a separate contract or modification.

The Coniractor submitied a total cost of $23.288,172 for the work, while MTACC's estimate wos £21,848.101. Negotialions ware held
and the parlies agreed to a cost of $22,807.522 (this number includes the steal); which is considered to be fair and roasonable. This
number also includes a $250,000 increase to the Mazardous malerial allowance. and $553.400 (o cover the cost for potential raiiroad
delays (the extended costs were sstimated and calculated based on unil prices negotisted with the Contracter). These items will be
wiitized only as necassary and, in that case, payment will be based on the established unit cosls.

The time mpact associaied with this modification Is non-compensable delay. The date established for completion of the Work is
December 31, 2013 and for Final Completion of ihe Contract is January 31, 2014.

To the extent that this modilication is the result of errors and omissions in design, MTACC intends to seek compensation from the
designer for any resuiting damages.
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Schedule I: Modiflcations to Purchase or Public Work Contracts

¥ Capital Conatrustion

item Number: 8

Vendor Name (& Locatién) Contract Number AWO/Modification #
Tutar Perini Corporation CHOB4A 18
Description .
Harold Structures Part 2A . Orlginal Amount: g - 2N
Contract Term {including Options, if any) Prior Modifications: 5 5,808,893
28 Months Prior Budgetary Increases: $ 0

| Qntion(e) included in Total Cves ®No [INA | | Current Amount: $ 27388470
_F;;ncpegmmsm Compatitive  '[[] Non-competitive
Solicitation Type [JRFP [JBid (X Other; Modification This Request s 14,641,200

: Funding Source ’

) % of

' Operating [ Capital (X Federal [] Other: éng ;:X:s Request to Current 53.46%
% of Madifications {inciuding This

92.98%

: Requesting Dept/Div. & Depflmv@ Head Namp: ;{
| East Side Access, A. Paskofl, P. E (/i I | Request) to Original Amount:
3

i !

Discussion:

The 'work under ihis Contract involvezs civil construction work congisting of demolition, clearing, grubbing and grading, construction of
retalning walls, storm sewers and utility refocation In the Hareld Interlocking area for the East Side Access ngecl Pursuant to Article
iX of the MTA All-Agency Procurement Guidelines, MTACC seeks Board approval for a modification for revisions 1o the 12kV ductbank
layout,

The 12kV system provides traclion power for Amtrak trains belween Sunnyside Yard and Penn Station. Coniract CHOS4A included
construction of g new 12kVY ductbank and manholes along with reusing portions of the existing 12 kV ductbank system. The design for
this work did not receive Amitrak approvai prior o solicitation of the CHOS4A contract. After the Contract was awarded, Amtrak rejected
the design, The entire 12kV ductbank layout has now been redesigned and the new design has been approved by Amtrak,

The folfowing is & list of items that were changed on the 12kV ductbank drawings:
«  New locations for the tie-in of the existing 12kV sysiem (81, 52 and S3 Feeders) and the 125 Feeders.

s Increase the number of spare conduils for fulure expansion by 50%.

» Ingrease in the length of cables for 51, 82, 83 and 125 feadars.

« Increase in the total length of ductbank to 3,800 LF.

« Increase in the total number of electrical manholes from 8 to 18,

s Increase ihe size of the electrical manholes.

+  Prohibit reuse of the existing 12kV ductbank.
The Contractor submilied a cost proposal in the amount of $20,609,597 for the additional work associaled with the redesigned layout
and MTACC's internat estimate was $14,622,118. Negotiations were held and the pardies agreed to a cost of 14,641,208 for the work,

The negotiated cost is considered fair and reasonable. This cosl does not account for any time smpa;,ts that may be associaled wilh
this modification,

To the extent that this modification is the result of errors and omissions in design, MTACC infends o seek compansation for any
resulting damages from the designer.
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Schedule H; Modifications to Personal Miscellaneous Service Contracts

Caplial cgnsirucﬂan
ltem Number: 3 Page1of2
! Vendor Name (& Locatlon) Contract Number AWOModiflcation # |
Parsons Brinckerhof/fSTV/Parsons Transportation Group, JV (NY) 98-0040-01R 42 :
Dascription k
East Side Access General Engineering Consullant Services Original Amount: $ 140,000,000
‘Contract Term {including Options, if any) ’ Prior Modifications: $ 211,001,135
March 2016 v Prior Budgetary Incroases: $ 0
Option(s) Included in Total Amount? OYes BNo [OInNaA Current Amount: - $ 351,001,135
Procurement Type 53 Competitive {1 Non-competitive
Salicitation Type , RFP [ Bid (4 Other: Modification | | This Request S 13937714
Funding Source ‘ : i
[ Operating Capital [X Federal Dgcth’ey‘i % of This Request to Surrent Amount; . 3.97% ‘
Raquesting DepDiv & DeptiDiv Head Name: ‘; . 3}9 5 o % of Modifications fincluding This 161% f’
i East Side Access, A, Paskofl v Requesy to Original Amount; ?

v

Discussiorn:
This Contract is for engineering, design and construction phase services for the LIRR East Side Access (ESA) project. In accordance
with Articls X of the MTA All-Agency Guidelines for the Procurement of Services, Board approval is requested to modify the Contract.

The Conlract has been modified several fimes to increase the scope of Final Design. These changes have been required to salisfy
various Program objectives such as implementation of Rallroad operating requirements, realization of construction cost savings,
resolution of schedule conflicts, mitigation of technical and contractual risk, and refroactive adjusiment to overhead rates. The Contract
has also been modified several fimes to increase the Contract amount allocaled to Canstruction Phase Services (CPS). A breakdown of
tha Current Contract and Proposed Contract amounts is given in the following table,

| Work Category Corroct Modifications | Gomract | Modmeation | Cobtrat
Final Design $120,000,000 |  $153,356,723 | $273356723 |  §437.714 $ 273,784,437
Construction Phase $ 20,000,000 $57.100,782 | $77.108782 | $ 13,500,000 $ 90,609,782
Misc Technical Support 50 $ 534,630 $ 534,630 $0 | $ 534,630
TOTAL , $140,000,000 |  $211,001,435 | $351,001,135 | $13,937,714 | § 364,936,849

The surrent coniract and proposed conlract amounts do nol include $2.778 previously approved by the Board for task orders and
repackaging work which has not yet been allocated.

1. Addition of a pedeshian bridge at the Mid-day Storage Yard: The current layout of the Mid-dsy Storage Yard requires rallroad
employees o walk from the Yard Services Building 1o assigned work locations up to 3.000 feet away. In order to provide safe
and efficient access for maintenance of equipment, train & engine crews traveling belween the Yard Services Building and their
assigned work lucations in the Yard, the LIRR has requested thal an employee pedestrian bridge be included in the scope,

2. Substitution of cable trough for embedded signal & communication duct bank throughout the ESA Tunnels: In mid-2010, MTA
determined that a significant reduction in construction cost and schedule risk could be reaiized if the signal and communication
cables routed through the ducis (conduits) embadded in tunnel bench walk could instead be routed in cable trough instalied in
the top of the tunnel banch walk. .

This Modification will incorporale the lollowing changes to the Final Design:

The Consultant proposed $1.258,842 for this work, while MTACC's estimate was $472.559, Nagotiations were held and the parties
agreed 1o a cost of $437,714 which iz considered fair and reasonable,
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Schedule It Mcdiﬁcéﬁcna to Purchase or Public Work Contracts

Capltal Construction
item Number: 8 ) Page1of2
. t Vendor Name (& Location) Contract Number AWOModification #
| Dragados/iudiau, JV ’ ; CMO18 55
Description | ;
Manhatian Structures 1 Original Amount: $ 734,000,000
Contract Term (Including Options, if any)} Prior Modifications: $ 38184841
04/01/08 ~ 10/29/113 ) Prior Budgetary Increases: $ 0
: 2&2‘:“:&? included in Total B Yes CINo [Inia Current Amount: S 772,184,641
' Procurement Type (X Competitive | Non-
: Solicitation Type  [] RFP [[] Bid (X} Other: Modification This Request $ 6,544,000
Funding Source )
] Operating B4 Capital [X) Federal [ Other: z"‘: ;:::s Request to Current 85%
Requesting DeptDiv & Dept/Div Head Na J % of Modifications (including
- East Side Access, A. Paskoff, P.E. M/ This Request) to Original 6.1%
| /?" { / - Amount: '
Discussion:

This Contract includes the exaavation and lining of four tunnel drives, shafts, escalator we liways, air plenums, cross passages, and
caverns mainly under Grend Central Terminal for the East Side Access Project. Pursuant to Adicle X of the MTA All-Agency
Procurement Guidelines, MTACC seeks Board approval for a modification for multiple scope transfers from Contract CM012 including
the GCT 4 WB Wye Invert slab as well as several mud slabs in order o | establish access for the follow-on Contracts.

On Ociaber 24, 2012, bids were received for Contract CMO12, Manhatian Structures 1) and Facifities Fit-Out.  All of the bids were
considerably higher than the budget and estimate for this work and were, therefore, rejected on Novamber 21, 2012, The revised
strategy for procurement of the work that was to be included in CM012 is fo issue several modifications 1o current Contracts, and to
solicit and award three new Conlracts.

The CM012 work being transferred into CMO18 under this modification includes the transfer of the GCT 4 WB Wye inver! slab and other
mud slabs which are necessary o sstablish access for the follow-on contracts and atlow for the delivery of material, Performing this
wark under CM0O18 will enable the follow-on Contracts 1o begin their work sooner and with unencumbered access to the,site, thereby
minimizing the risks 1o future contracts (which would likely be reflected in the bids that will be received for those fulure contracts) and of
additional delays to the overall ESA schedule.

This modification Includes ihe following work:

1. GCT4 WB Wye
+  Concrele Invert slab, embedded conduils, sub-soil drainage, embedded track drainage system, north cavern end
wall, and ramps from the finished invert elevalion of wye cavern inta the lunnels and GCT 4 Crossover
2. GCT4 Crossover
v Provide weepholes In existing mudstab
3. GCT 3 Crossover
« Provide a mudsiab with weepholes and ramp info tunnels on both sides of Cressover
4, East & West Main Cavern Pits
+  Pour mud slabs in all pits
8, 58th Street Venlilation Facility
s Provide mudsiab with weepholas for full scope of 55th Street (CMO13A & CMO18 s;dps} Provide blockout through
mudslab for the length of the WB1 tunnel width.

Additionally, this modification wil allow for the CM019 Contractor o continue providing maintenance (pumping, cleaning, DOT permits,

elc.) thraugh Substantial Compistion of CM019. This maintenance was o be performed by the CMUT2 contractar and will now be
performed by the CM019 camractor until the repackaged CMO12 contracls are awarded.
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Schedule & Modlfications to Purchase or Public Work Contracts

Capital Construction

ftem No. § Page 2 of 2

The Contractor submilted a proposal for 510,252,126 and the MTACC estimate was for $ 56,799,688, Negotiations were held and the
parties agreed to & price of $6,544,000 which is considerad to be falr and reasonable, The budget for this work will be transferred from
CMO12. In addition, Milestones 2 & 3 were moved from June 18, 2012 1o June 1, 2-13, the $5 Million in Incenlives fied lo these
milestones were deleted and potential liquidated damages for these milestones are now tied to the 6/1/13 date.
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Bchedule I Modifications to Purchase or Public quk Contracts {19 Capital C:c-mstrumion

ftera Numben 7

Vendor Nama (& Location) ' ( Contract Number AWOIModification #
Tutar Perini Carpora'ﬁm {Peekskill, New York) can3z ' 24
Description ’ .
Pleza Substation and Queens Struclures for the ESA Project Original Amount: % 147,377,000
Contract Term {including Options, if any) Prior Modifications: 8 18,624,043
February 3, 2010 — February 5, 2012 (732 days) . ' Prior Budgetary Increases: 5 0
Option(s) Included in Total Amount? [JYes [RNo [JMA | | Current Amount: $ 166,001,043
Procurement Type B competitive ] Non-competitive
Solicitation Type drrFe Ogid B Other Mcdif’ca;ibn This Request $ 6,530,195
Funding Source ’

% of This Request to Current
[ Operating [ Capitat (] Federal [] Other\ A s : 3.64%
Requesting DeptiDiv & Dept/Div Head Name: % fMédiﬂ Hons (including Thi

o cations {including This

East Side Access, A. Paskoff, P.E. Reéquest) 1o Original Amount: 17.07%

Discussion:

This Contract is for the structural and arcLIEcwral rehabilitation of existing facilities along the existing 83% Street Tunne! including
construction of Plaza Interlocking and Facllity Power Substation 810 for the East Side Access (ESA) Project. in accordance with Arlicle
X of the All-Agency Procurement Guidelines, MTACC seeks Board approval to modify the contract for rock excavation, the instaliation
of a mud slab, and the removal of lemparary works installed under Contract CQO31, This Is a scope-and budget transfer.

The CQ032 Contract provides for the contractor o recelve the Plaza Interiocking site with the rock excavation compleled and a mud
slab in-placa; both items of work 1o be performed under adjacent Contract CC031. The miud slab is necessary o provide a substrate for
the waterproofing membrane to be installed. In addition, all remaining temporary works within the Plaza Interlocking are to be ramaved
by the CQU31 Contractar prior o tuming the site over to the CQD32. in order to facilitale turnover of the site 1o the CQO32 Contractor,
howaver, MTACC is seeking to transfer the rock excavation, the instaflation of the mud siab, and the removal of the ramaining
temporary works from CQ031 to CQO32.

The primary justification for this scope transier is that the CQ031 Contractor has begun to demobilize and turm over all sections of the
Plaza Intgriocking open cut to the CQO032 Contractor. In addition, the rock excavation work Is dependent on CQG39 complefing its work
inn this area which is not forecastad to ocour until mid-March 2013, This would creale a potential compensable delay to CQ031 as its
Substantial Completion is forecasted for mid-February, 2013. The scope transfer would also minimize potential caordination and
schedule conflicts between CQO31 and CQO32 and would allow for a smooth transition from the rock excavation into the permanent

superstructure work for Q032

The Contracior submitted a cost proposal in the amount of $6,927,111 while MTACC's eslimale was $6,119,782. Negotiations were
held and the parties agreed to cost proposal in the amount of $8,539,185 for the work. The negotiatad cost is considered to be fair and

reasonable.

Due to rock elevations being higher than anticipated, there was an overrun In quantity for rock excavation work in CQO31. Therelore,
only $2,493,912 was avafiable in the CQD31 Budget for rock excavation fo be iransferred to CQO32. The remainder of the need for the
rock excavation Is funded by $8,000,000 from Program Contingency and $1,145,283 from CQ032 Contingency. Of this 511,639,185
fotal, $5,100,000 was used for Modification No. 19 and the remainder will be used for this modification, There is no fime impact

associated with the modification,
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Schedule H: Modifications to Personal Service Contracts and Miscellansous Service Contracts

Long Island Rail Road

Staff Summary

item Number: §

Standard Parking:
LIRR requests MTA Board approval to issue a change order in the not-to-exceed amount of $957,000 to Standard Parking Corporation

(“Standard™) under Contract #CABP0O2775, for (i) funding to cover Standard’s costs associated with repairing and upgrading two
garage elevators and shafts and other necossary work dirccted by LIRR, and (i) funding for a ninc-month contract extension to
support the continued nisnagement, operation and maintenance of the Mineola Intermodal Center Parking Garage (“MIC™) through
September 2013, The extension will allow for the completion of a new contract under a competitive RFP.

On October 1, 2006, pursuant to a competitive RFP, LIRR  awarded a five year Operate and Maintain contract to Standard in the
amount of $2,714,000. Under the contract, Standard is required to provide all management, revenue collection, supervision, operating
personnel, uniforms, supplics and equipment to assure effective performance of the MIC facility, The current contract expired on
December 31, 2012,

To allow congideration of an alternate sirategy namely to lease the two LIRR garages at Mincola and Ronkonkoma, as well as eight
surface lots, many of which were not generating revenue, in a single RFP, LIRR and MTA Rcal Estate Departinent assessed
combining the surface lots and two parking garages; but determined that it was more cost-cffective (o operate and maintain the two
garages under a separate management. LIRR also investigated repairs and upgrades required to be completed prior to the 2013 winter
months. This includes clevator repairs estimated at $257,000. The estimate for the nine month extension for operation and
maintenance (“O&M”) of the MIC is $613,000. In addition the $957,000 includes a contingency of $87,000 for unforescen repairs,

The ninc-month extension will provide the necessary time to prepare and issue the RFP and to select/procure a third party operator to
operate and maintain the two parking garages,

Central Parking:
LIRR requests MTA Board approval to issuc a change order to Central Parkmg System of New York ("Central™y under contract

RCABPO31 L3, This request is for a ning-month contract extension to support the continued mansgement, operation and maintenance of
the Ronkonkoma Parking Garage (*RPC™) thwough Seplember 2013. The change order will be ssued at no additional cost to the
LIRR, since the contrect has sufficient amount of money remaining to support the ninc-month extension for a total eshmalc of
$£360,000. T hc total coniract value will remain unchanged at $2,940,000.

n. Impact on Funding:

Standard Parking - LIRRs Operating Budget will fund this Change Order,

Central Parking - No additional funds are required for this extension; there is enough money remaining in the contract to extend the
contract,
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Vendor Name (& Location) ) I Contaet Numbar * AWO/Modificaiton #
Standard Parking Corporation and Central Parking System | CABPU2775 and C4BP03113 | 4
msnﬁpﬂcn Standard Parking Only C4BP0O2775
ikieenoteg Ay Y Sl oA
Contract Term {including Options, if any) + Prior Modifications: 1,335,152
Getober 1, 2008 ~ December 31, 2012 Prior Budgetary Increases:
Option(s) included in Total Amount? £ Yes No Current Amount: $4, 049,152
Procurement Type ] Competitive [ Non-Compaetitive
Solicitation Type Brre [Jaid [JOther This Request: Not-to-Exceed  $857,000
Funding Source
R Onerating. W_gﬂeﬁa} 1 Other, % of This Requestto Current Amounts 23 83% 1
Requesting Dept/Div & Dept/Div Head Name: j % of Modifications {including This 84.5% f
; Gen. Manager-Customer Rev & Technalogy, James Compton ¢ Reguest) to Original Amount: i
i Discussion:




Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

Long Island Rail Road

Staff Summary

145 Recommendation:
Standard Parking - Board approval to authorize a Change Order to extend the contract for a nine month penod to Standard Parking
Corporation in the amouni of $957,000 is hereby recommended,

Qg ntral Parking - Board approval to authorize a Change Order to extend for a nine month period to Central Parking System at no
additional cost to the LIRR is hereby recommended.
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Schedule H: Modifications to Personal Miscellaneous Service Contracts

-

11§ Capital Construction

. Chief, Capital Sev/%ﬁrogram h Ree&
4 e

Reguest) to Original Amount:

item Number: 4

?;e;dor HName (& Locétinn) h T 'CQntract Number i AWQ/Modification #

: i

| KRATOS/Henry Brothers Electronics (HBE) (NJ) PS836 3
Description

IESS Cisco Upgrade Originagt Amount; $ 710,000
Contract Term {including Options, If any) Prior Modifications: § 415,000

x {12 Morths Prior Budgetsry Incrpases: 5 o

; Optianis) included in Total Amount? COves ENe [JNA Current Amount: ] 1,125,000
Procurement Type Corngatitive | 0 Ncn-éompatftive »

Solicitation Type TR RFe g [Omer Moafeaton | | This Request $ 475.000
Funding Source

; {] Qperating P Cepital [ Federa!  [X Qther % of This Reﬁuosl 1o Current Amount! 42.2%
?Requesﬁng Dept/Qiv e{pﬂmw Head Namy: .

f % of Madifications {including This 125% |

i
i
;
i
:

Discussto £

This conlact is for the upgrade of the existing Broadware software syslem lo a Cisco system for the integrated Electronic Sequrity
System (IESS"). In accardance with Article Xilt of the All Agency Guidstines for the Procurement of Services, MTACC requests Board
approval for a modification to configure and integrate additional Access Control Devices into 1ESS.

The Access Contral Devices at issue here were installed and brought online in their own native 5ubsystemé through various contracts.

in order fo achleve fll situational awareness of the C3 systems, these additional devices need (o be inlegrated into the Intergraph
subsystem of IESS (which is being upgraded under this contract). Without adding these access control devices into the Intergraph
system, the IESS system would only aliow for limited awareness via the access controf subsystem for alanms and video information.

The Contraclor proposed $542,428 while the MTACC estimate was $438.366. Negotiations were held and the parties agreed o a cost of

3475,000 which Is considered fair and reasonable,
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work
Contracts)

Staff Summary Long Island Rail Road
tem Number: 4 “ SUMMARY INFORMATION
Dept/Dept Head Name: Procurement & Lagistics, Dennis Mahon Vendor Name Contract Number
' Department Head Signature & Date T80 TBD
§ Divisian/Division Head Nome: Progragh Management, Richard Oakk'ay Description
| Division Head Signature & Date zu/,,,, £ E/éj 2—/ ’«u“/if New Second Track on the Main Line Ronkankoma Branch
| b - Total Amount
; Board Reviews $TBD
| Ordar To ~ Date Approval | Info | Other Contract Teem {including Options, it any}
"1 | LICommitiee 34113 ! November 30, 2013 - June 30, 2015
co2 MTA Board 3.13.13 . ) Options(s}) included in Total Amount:  [Jyves [INo
; ' ' Renewal? , ' ‘ L[j ves JNo
Procurement Typo
intarnal ApgFovals BJ Competitive [[] Non-Competitive
Crdar . Approval, / COrdar Approval Saligitation Type ' )
1 | President LEEAL/| 4 | vPcFO ZWdiay” | BIRFP [OBid  [JOther !
2 Executive VP @e € 8 ’& VP/Gen't Caunsa#uw Funding Source
3 | St VP/Operations G £€ 8 pL5e VPiAdministration [J Operating [ Capitat [ Federal [ Other:

/2 Bz
Narrative:

I PURPOSE/RECOMMENDATION

LIRR requests MTA Board approval 1o adopt 2 resolution declaring that competitive bidding is impractical or inappropriate and that it
i5 in the public intorest ta use the Request for Proposal (RFF) procurement method pursuant to Section 1265-a of the Public
Authorities Law to awerd a Civil works/Site preparation Design/Build construction contract for the Ronkonkoma to Central Islip
segment of the New Second Track on the Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by
LIRR’s Design Consultant,

The purpose of thé cntire project is 1o construct 2 full Second Track within the existing LIRR right-ofvway in two (2) phases: Phase
One will begin at the eastern end of the project area, just west of Ronkonkoma to just west of Central Islip. Phuse Two will complete
the project running from just west of Central Islip to Farmingdale and will include alf remaining track and station work. This project
will increase service religbility and on-time performance along the Main Ling; allow for faster recovery time following service
disruptions; and when combined with other infrastrueture improvements, will provide more off-peak, and mid-day service capacity to
meet existing and future service and ridership demands, It also will spur economic activity, create hundreds of construction jobs and
improve service to MacArthur Airport, .

1L DISCUSSION

Today, LIRR’s Main Line track hetween Fermingdale and Ronkonkoma consists of a single clectrified at-prade track, with limited
passing sidings. The toml length of the corridor is 17.9 miles, with single track segments totaling 12.6 miles.

Operation of a full Double Track will allow for more reliable LIRR Main Line service and faster recovery time following service
disruptions. This investment will also allow for more frequent, half-hourly, mid-day service along this corridor, For the Farmingdale
to Ropkonkoma segment of the LIRR, the construction of the Double Track is the key to improving service reliability and on-time
performance and increasing service during off-peak and weekend periods,

Unlizing a Design/Build methodology for Phase I of the Project will allow the current 30% preliminary design to be quickly
advanced through final design and then into construction, which will include extensive site preparation and civil elements required to
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work
Contracts) ’

Staff Summary | Long Island Rail Road

construct retaining walls in preparation for track installation. The use of Design/Build RFP method of procurement will achicve
expedited delivery, support staged construction, and promote construction innovation. It will alse cnsure that the design is consistent
with the necessary construction means and mcthods through close coordination between the designer and contractor, and will
encourage the sclected proposer to identify construction methods to minimize project schedule and the impact to LIRR’s customer
opcrations and services. Furthermore, the competitive RFP procurement method allows the LIRR to select a Contractor based upon
considerations of technical capability, experience, and completion schedule and affords LIRR the ability to evaluate, refine and
negatiate cost. The award of this contract will be informed by the outcome of the ongoing envirenmental review process.

Use of the RFP procurement method will also permit an carlier commencement and completion of the project resulting in a time
savings benefit. .

z

L D/M/WBE INFORMATION

Goals for this Contract are o be determined by the MTA Department of Diversity and Civil Rights.

v. IMPACT ON FUNDING . ' :

Phase I Funding for the third party Design/Build construction of the New Second Track on the Main Line Ronkonkoma Branch is
included in LIRR’s 2010-2014 Capita! Plan. '

V.  ALTERNATIVES

The alternative is to usc the Invitation for Bid (IFB) procurement method, The IFB procurement micthod docs not allow the LIRR fo
negotiate costs or select a Contractor based upon best experience, technical capability and/or proposed work completion schedule. In
addition, an IFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction, and (ii) delay.
meaningful dialogue with the Contractor until after award, thereby preventing the LIRR from being able to negotiate improvements to
the construction schedule and incorporate more efficient means and methods for construction.
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New York City Transit

Schedule D: Ratification of Completed Procurement Actions

Hom Number 2

“Vendor Name (& Lacation) - Contract Numbar Renewal? i
o |
J-Track, LLC ) . | C-31873, Work Crder 50 : Myes [INo ;
6g;£;intian . ; ‘
! Superstorm SANDY Emergency Track Clean Up and Rebuild at *Tolal Amount: ) ‘i»SS,QOO.Q{}{}
Broay Channel / Rockaways inthe Borough of Queens {Esl)
* Contruct Tarm (it {mcmdmg Optzons fany) ‘ o .
November 1, 2012 — May 31, 2013 ¢ Funding Source
. : : e v n e
Ommn{ s} Included in Total Amsunl? (Civyes ONe Bna | ‘[ Operating B0 Capital B Faderat [ Other: }
Procummcm Type e Requesting DoptDiv & DeptDiv Head Name: ‘
{1 Compatitive X Non-compelitive . ' Capital Program Managemen!, Frederick £, Smith

Sohcdation Type
Cirep [OBid K Olher. Emergency Declaration

Diseussion:

. This contract is Tor the emergency right-of-way clean up and rebuild of the “A™ Line at Broad Channel/Rockaways in the Borough of
Queens, N is ssued as Work Qrder 50 for administrative convenience. 1t consists of retroactive base contract work performed on a time
and materials {T&M) basis for an estimoted $15,000,000. 1t will also consist of varicus modifications at an additipnal estimated
$38,600,000; esch modilicmion will be ssued upon negotiation of a lump sum price for the individual modification scope of work.

Superstorm Sandy struck on October 29, 2012, necessitaling a series of emergency assessments, repairs, and purchases to climinate threats
to public health and safery, protect propenty, and restore service to the NYC Transit system. Accordingly, the President of NYC Transit
declared the existence of an emergency involving danger to fe, safety and property and that formal competitive bidding is impractical and
mappropriate Tor the award of contracts, inclusive of construction contracts, budget adjustments, the issuance of change orders 1o existing
contracts, purchases, personal und misceliancous Service contracts, rentals and other procurcment actions as a result of the storm.

The “A” Line which serves 16,000 customers in the Rockaways and Broad Channel neighborhoods o Quesns was particularly bard hit, }-
Track was selected by CPM 1o perform the emergency clean-up and restoration work, duc 1o its experience in NYC Transit right-ofoway
construction. J-Track is one of the signatories to NYC Transit “On Call” ag,rae,mtm C-31673: for administrative purposes this contract 1s
designated as C-31673, Work Order 50,

The retroactive base contract consists of work performed on a T&M basis in the cstimated amount of $15,000,000. On November 1, 2012,
NYC Transit directed J-Track to remove thousands of Lons of debris, including fencing, docks, logs, oil 1anks, and boats, which covered the
tracks along the Rockaway Flats, an approximate 3.6 mile streich of tracks from the western edge of Jumaica Bay through Bread Channel
Island and onto the Hammels Wye - the point where the Rockaway Line divides to serve Rockaway Purk and Far Rockaway, An uapaved
access road along the Line had to be graded and widened to serve as a restoration corridar, Other work included repair of twe breaches of
the embankinent - one 120 feet fong and the other 270 fewt long ~ with ballast, rip-rap, jetty stone, concrete fitl and steel sheeting, Also, the
tracks were remstalied and signat and power cables are being inspected, identificd and tested; and signal cquipment is being rehabilitated
and remstatled or replaced, In the initiad stages, approximately 106 workers including supervision, laborers, teamsters, operating engineers,

divers. dock builders and electricians worked 11 bours a day 7 days a week, MTA Audit is reviewing the T&M charges to verily that the
costs are properly documented. The T&M work was essentially completed in February 2013,

Over 1wo dosen modifications are required al an estimated $38,000,000 in additional cost, awarded upon negotiation of a fair and
reasonable lump sum price for gach of the various modifications, including: Re-installation of signal equipment; replacement of various
signal cables, mvolving breakdown tests and operational tests; installation of terminal boxes, emergency telephones; 3’ rail power system;
39 ruil heater systemy; neeative rail systenn: final tamping and regulating track ballast, all tracks; perimeter fencing and access roads;
progressive hardening of strategic asscts; stabilization of shoreline (bay and pond sides) including sheeting and jetly stone; and
sehabititation of retaining wall &t Hammels Wye. The largest initiative js the construction of an 11400 foot long shees pi"‘ watl being
constructed on the bay side. The work w be performed under the negotiaied modifications is forecast for Completion by the ead of May
2013,
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Schedule D: Ratification of Completed Procurement Actions o New York City Transit

em Number: 3

\!eudvr Vam;(é‘. Lo ation} [ Contract Number ' Renewal?
" 08%3915 {for Gasuling) ‘ }
Sprague Operating Resources, LLC (Portsmouth, N} T 06%3916 {for ULSD, [Ives HNo

. NAnous POS

Deécnmién

Purchase of Bulk Gasoline and Bulk Digsel for Nen- Total Amount: $48,845 846
Revenue Support Fleet and Fﬁ'arairanmt Cdrz;ers " Gasoline $8,187,384 (st} (Estimatad)
Contract Term {including Oplions, if a‘n;} - ULSD 541 458,462 (gm )
September 24, 2012 — Aprit 30, 2015 (for Gasoline) ; ’ .
September 24, 2012 - Aprif 30, 2(315 5 (for ULSD) | Funding Source

“Optian(s} inclusted in Totat Amount? [ Yes BdNo [nia . [Bd Operating D Capital L) Federal L) Otner.
Procurement Type ' . Requesting DepUDw & DepyDiv Head Name:
! ¥ S18TS 816 ‘ i

_‘_—}__f,‘e:.x;”ﬂgﬁet.uve BG4 Non compettive Vartous
Solicitation Type
[J REP. [3 Bid X Other {ON i

Dispussion:

i is requested that the Board formally ratily the hnmediate Operating Need (JON) declared by the Vice President, Materiel effective
September 24, 2012, wa )\mg, formal competitive bidding pursuant to Public Authoritics Law §1209, and approve the suance of
various interim PQOs and the award of contracts issued under the JON to ensure NYC Transit had and continues ' have an
aninterrupted supply of bulk Gaseline and hulk Ultra Low Sulfur Diesel {ULSD) for NYC Transit non-revenue sepport fleet and
Paratransil Carriers,

Mutro Fuet O Corp. {Metro) was swarded several Pve-year contracts under a multi-ageney procurement led by Metro-North
Railroad (MNR) commenzing May 2010, These mm—“scquimmoms" contracts awarded to Mewo for NYC Transyt provided bulk
Gasoline (under Contracis 10D0263A, B, C, D) and bulk ULSD (under Contracts 10DU270A, C, D, E). Meatro advisad it could no
longer provide these fuels as of September 24, 2012, Metro mmade an agreement with bg,mgu{, Operatmg Resources, LLC (Sprague)
for Spraguc 1o provide these fuels for a period ol en days, to October 4, 2012, Metro filed for Chapter [ bankruptey protection on
September 27, 2002, Sprague apreed and successfully provided fuel to NYC Transit for several short lemy extensions, through
November 6, 2042 for ULSD and November 16, 2012 {or Gasoline, a period Lhat oitimately included the aficrmath of Hurricane
Sandy during which the marketpiace for fuel was severely compromised.

Shortly after September 24, 2012, NYC Transit Procurement sought to establish a contract with « lovg term replacement provider
who could quickly mobitize 1o provide these eritical fuel requirements at competitive pricing.  Procurement explored the possibilities
> piggybacking the NYC Department of Cirywide Administrative Services (DCAS) contract with Sprague Tor balk Gasoline, and
)(,AQI‘ contract with Castle Qil Corp. for ULSI), but neither was a viable option as the teems and conditions primarily petaining to
actuat detivery for these contracts were not compatible with the delivery requirements for NYC Transit. Under the NYS Office of
General Services coniract, Metro was the provider of bulk Gusoline and ULSD throughout the five boroughs, so piggybacking was
not an eption. Through detatted discussions, Procurement worked with Sprague to establish compentive pricing for bulk Gasoling
and bulk ULSD, predicated upon the original terms, conditions and pricing submitted by Spraguee in response Lo the MNR solicitation
a0 2010, it should be soted that Sprague was the next lowest bidder on the MNR soliciiation and only slightly higher than Metro. As
the loss of Metro was a major destabifizing force in the NYC fuel marketplace and less competition could negatively impact bid
pricing i the near ierm. a delermination was made 1o award contracts to Sprague (ULSD November 7, 2012 and Gasoling November
17, 2012) through April 30, 2015, the original expiration date of the contracts resulting from the MNR bid. This would provide
ample time 1o allow the Tuel mzxrketpince o stabilize and ;"or Procurement to cultivale future compention.

Pricing is based on the differential prices thar Sprague quoted in its original MNR bid. Bids were received 1n the origieal solicitation,
from Merro, Sprapuc and Global Montelto. Sprague’s gross sum total bid was only 0.63% higher than that of Meiro and it was 7%
lower than Global Montello. Based on this information, Sprague’s pricing is considered fair and reasonable.

The funds that were vemaining in the Metro contracts have been transferred into these new awards o Spragee, 1t is anticipated that
these funds will cover the expenditure for the term of the contracts. It should be noted that $3.6M of the amount requested for
approval is retroactive,
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§§§ New York City Transit

Schedule H: Modifications to Miscellaneous and Personal Service Coniracts

T " Contract Number T awomoditication #
Sperry Rail Service (Danbury, CT) ' . 01LB350 5. ‘
v -aézgi;iplion ) ' l
Ultrasonic rall flaw detection services ‘ ‘wgriginai Amount: 3 “ 2797208 i
Contract Term {including Options, if any) _Prior Modifications: $ 2005478 5
May 3, 2002 - May 31, 2013 "Prior Budgetary Increases: $ 0
‘ Options inciuded in Total Amount? Clves [ Ne @‘ﬂ/a - Current Amount: 5 5.802,6'78: ’
“procurement Type | L Competilive 54 Non-competitive ) i
“Solicitation Type . REP [} Bid {3 Other: Modification This Request: $ 815,000 :
“Funding Source B {51
B Onerating ) Capitat {1 Federal | Olher . % of This Request to Current Amount: 14.0%
{g‘;auesing;pUDW & Debgﬁfv Head Nomae: ‘ % of Modificatiow: {muuu:,g ::,;S T 2355%‘

Raqguest) to Original Amount;

Depariment of Subways, Carmen Bianco
P AT

IHSCussion:

This moddication is 1o increase funding and extend the contract for vlirasonic rail flaw detection services for up 10 one year or until the
upgrade of the TGC2 vebicle, to be performed by Sperry Rat Secvice (Sperry) is complete and accepted by NYC Transit.

This contract is Tor ultrasonic rail flaw detection services using sound waves {o identify defeets in the rail, thus facilitating pre-emptive
repairs. Possible defects include internal separations of the steel within the rail bead known as transverse defects, bolt hole and web
defeets, and longitudinal defects such as vertical split heads, horizontal split heads, head and web separations. Sperry, the developer of
ultrasonic rail testing, has provided this service continuously for NYC Transil for over 40 vears, Sperry hes provided these services
using a vehicle custom-built to meet NYC Transit tunnel clearances, which is owned, operated and maintained by Sperry (SRS-403),
This vehicle uses Sperry’s proprictary hardware and software to conduet the ulirasonic sail testing. Currently, NYC Transit's policy
mandates six complete tesis of subway tracks and three complete tests of elevated and open cut tracks annually to detect internal rail
defects. The original five-yoar contract has been madified four times in total. Three modifications were to extend the term by two years
cach time and add additional funding, and ene inodilication was for the purchase of two ultrasonic walking sticks 1o independently verify
the findings disclosed by the Sperry rail car, :

included with this month's Board package as a separate action, NYC Transit intends 1o award a contract to Sperry (RFQ 2862) in which
Sperry will upgrade NYC Transit’s Track Geometry Car #2 (TGC2) by fumishing and installing its latest proprictary Series 1950
Ultrasonic raid flaw detection and 1asting system. Sperry anticipates that the upgrade o the TGC2 will take approximately seven 1o
twelve months 1o complete; therefore, continuation of the service covered under this Mod. No. 5 is necessary 10 ensore continued testing
of the subway system while the TGC2 upgrade oecurs. The upgrade 1o the TGC2 will allow NYC Transit te have another TG with
vastly improved ultrasonic rait faw detection capability and, once the upgrade to the TGC2 has beenr completed, wesied and accepred by
NYC Transit the TGC2 will be put bnto service and the SRS 403 vehicie will be retired.

Through » fulwre Board action, NYC Transit shall request o modification of contract RFQ 2862 for Sperey 1o maintain the Series 1950
System and conduct ultrasonic rait Maw dotection services wilizing the upgraded TGCZ vehic¢le for a wam of fve-yoars.

In 2012 NYC Transit wwarded a contruct to Nordeo Rail Services (Nordeo) to aiso provide comprehensive ultrasonic rail testing (RFQ
2857 - approved by the Beard in February 2012) wilizing Nordco’s proprietary testing cquipment installed on NYC Transit's Track
Geometry Cars TGC3 and TGC4. Due to the critical nature of this service, having (we contractors able 10 simulianecusly provide
ultrasenic vail Baw detection services allows for redundancy mnd validation of each contractor’s st findings. Sperry and Neordeo are
considered the premier ulirasonic rail testing Uirms i the nation. ‘

Sperry has agreed 10 hold its price of $14,869 per week for the extension period, which has been deemed fair and reasonable. For the
remaining three months of the contracy {12 weeks) and the one year extension (46 weeks per year), it is anticipated approximately
$850,802 will be expended, of which $37,000 in remaining conlract Funds will be utilized. Therefore, approval is requested for funding
i the total cstumated ammount of 8813 000,
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New York City Transit

Schedule G: Miscellaneous Service Contracts

Rem Numpes: 3

Vendor Namie {& Locstion) "Contract Numbor ; Renewal? .

Sperry Rait Services, Inc. (Danbury, CT) RFQ. 2862 . Dves Kne ;

Description ' o ' §
i
!

Upyrade of NYC Transit's Track Geamclry Car #2 ‘Total Amount: 35’“5?{; ’

5

Contract Term, (mcmdlng Options, If any) o

One Yeaf ' Funding Soutce

Option(s) included in Total Ammzm? [Jves {] No 52 nla {X} Cperating ] Caplial {j Federat 1 Other

prouu‘;mni—?ype Raquastmg DepliDiv & Dcpqu {ead Name:

{7 Competilive (4 Non-cempelitive bcpanmenz of Subways, Carmen Bianco :

‘Soticitation Type
E REP F‘Bra 55 Other Non-competitive

- f

Discassion:

Under this comract, Sperry Rail Services (Sperryy will fumish and install its latest proprictary Series 1930 Ultrasonic rail flaw
detection and testing systom inte NYC Transit's Track Geometry Car #2 (TGC2), built by Plasser American Corporation
{Plasser). Reconfiguration of the TGC2 vehicle's interior and exterior is nocessary to a<.c0mmeda§x: the upgrade. Sperry shall
coordinate and consult with Plasser reparding all of the proposed work, including the necessary equipmoent angd software interfaces
with Plasser's existing compuler measturing and analyzing (track geometry) system,  Sperry’s latest cquipment uses sound wave
rechnology to identify defects in the ratl, thus allowing NYC Transit workforces lo facilitate pre-emptive repairs. Sperry
anticipates that the upgrade to the TGC2 will wke approximately seven 1o twelve months to complete. The upgrade to the TGC2
will atfow NYC Transit 1o have another TGC with vastly unproved uhirasonic rail flaw detection capability,

Also included with this month's Doard package as a separate action, NYC Transit intends o add funding and oxtend Sperry’s
ewrrent Contract (0118330 under which it provides ultrasonic rail flaw detection services vtitizing its diesel-powered SRS 403
vehicle for up to one year or until the upgrade of the TGC2 is completed, tested and accepted by NYC Transit, Continuation of
this service is necessary in order 1o ensure continued testing of the subway system while the TGC2 upgrade eceurs.

Through a future Bourd action, NYC Transtt shall request 2 modification of this contract for Sperry w0 maintain the Series 193¢
Syster and conduct ultiasonic rail Nlew dewection services wiilizing the upgraded TGC2 vehicle for a term of five years, Once the
upgrade to the TGC2 has been completed, tested and accepted by NYC Transit, the TGC2 will be put into service and the SRS
403 vehicle will be rethied.

In addition o Sporry’s current Contract (011.8350), Nordeo Rail Services (Nordew) also provides comprehensive ultrasonie rail
wsting under its contract with NYC Transit (RFQ 2857 - approved by the Board in February 201 2) ulilizing Nordeo's proprietary
testing cquipment installed on NYC Transit’s Track Geometry Cars TGC3 and TGC4. Due to the oritical nature of this service,
having two contractors able to simultancously provide ultrasonic rall flaw detection services allows for redundancy and validatio

of guch confructor’s test findings.

Sperry and Nordeo are considered the premier ultrasomie rat tesung finus In the nation. Sperry, the developer of lirasonic rail
testing, has provided this service for NYC Transit for the past forty-plus years,  Afler extensive review by MOW and Track
Engineering of other possible providers (Pandrol-Juckson, Speno, Herzog) it was decided thar Sperry and Nosdeo had the depih of
experience and expertise required by NYC Transit to meet #s requirements.,

The negotiated price for this upgrade is $3615,000. Weighted average fabor rates are appreciably iower thian fabor rates fom other
rerl and work car related contracts.  Additionally, Sperry provided written assurance that NYCT Transit is recelving its most
favored customer pricing. Based upon the aforementioned, Sperry’s price is considered fair and reasonable.
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ors . . L . MNew York City Transit
Schedule H: Modifications to Miscellaneous and Personal Service Contracis Ry tran

Hom Humber., 9

" Vendor Hame {& Location} i Contragt Number fASWOINpdification # {
tiamabongt Business Machines Corp. (Albany, NY} _03A8602-1 187 ;
i Ik ! Criginal Amount: g 65,228,757
Data Center 17 Support Services . Option Amount: g 35711662
1 Total Amount: 3 100.940.449
; COH!{‘;(;?T{;}';! {including Cptions, if any} . Pnor Moditi (_‘,angns $ 25?.},7;714 f
June 1, 2005 - May 31, 2513 : i Prior Euégemry Increnses: 3 0!
Ophon(a included in Tolal Amount? Hves [JNo 7 ﬂm ‘ Current Amotmt Ky 111,418,183 3
Procuremant Type {‘3] Compelitive L Non-competi: e ‘ -
Solicitati B Todifica P
b&mﬁtmn Type 3 \5' E] Big ¥} Other: Modification ' this roquest: 5 58,821,119
Funding Source ’ (Est})
T“J Operating {j C‘.,,ua! M Federal ] Other, ;o B This Request to Current Amount: . 681.8%
Req:msetng ﬂepvﬁw & DepuDiv Head Name: | ‘ % of Modifications (inctuding This 78.6% !
Technology and [m'mma!um Services bzdney Gellingay ¢ Request)lo Total Amount: o
Discussion:

This modification is for Part 2 of ASWO 487 in connection with the Data Center 1T Support Services Contract (No. D3AB602-1) with
international Buginess Machiags Corporation {1BM). Although the total costs associated with Part 2 of ASWO 87 are $72,721.119, the
Project Office snticipates a budget surplus of $3,900,000 as of May 31, 2013, which will be applied 10 ASWO #87 costs. The budget
surpius was penerated Trom ;m,viou‘:l} negotiated rte reductions. Part 2 of ASWO ¥87 will modify the contract and extend s tenn by
five vears 1o May 31, 2018, The rationale for the S-year exiension is addressed at the end of this stafT summary.

Part 2 of ASWO 87 inciudes (1) $5,04 1,481 for the migration of 18M's Staten Istand Data Center (SIDC) 1o NYC Transit Data Center
tocations at 2 Broadway and 130 Livingston: (2) 34,030,301 for the replacement of the wmainframe {Mainframe Refresh), which witt
aliow the MTA W incrcase Mainframe capacity by roughly 35% and allow it w retire its current mainframe, which is operating a1
maximum capacity and al the end of its uscful life; (3) $742,161 for a new Automated Tape Librury (ATL) and a new Virnsl Tape
Server (VTS), which will fucilitate the rigorous tesling process associated with the new mainframe equpment and expedite the migration
process: (4) $56,858,136 for Steady State pricmv during the live vear extension period {June 1, 2013 - May 31, 2018); (5) a not-to-
excced amount of $5,000,000 for additional disuster recovery {DR) services in connection with the eidrange processing eavironment:
and (6 $524,520 for g one month lgase extension at the SIDC made necessary by the delays associated with Superstorm Sandy, Note that
ASW(T #87 also includes funding for the potential need for & sceond month at the SI1DC ai the same monthly rale,

CDuring its .lzszmary 2013 meeung, the Board gave refroastive approval i the not-to-exceed amount of 85,316,985 for Part | of ASWO
#87. Under Part |, 1BM was authorized (o ;‘I ace orders for specificd equipment and 1o initiate transition staffing in conncction with the
StHRC \/IIL,S'M‘U’I The wark performed under Part | helped minimize the financial risk and the additionst time that NYC Transit will need
1o remain at the SIDC bevond May 31, 2013, Note that the costs associated with Part | are included in the Steady State pricing
compunent of Part 2 of ASWO #87 and will be paid out during the five-year extension period.

Betore Superstorm Sandy bit in October 2002, NYC Transit was scheduied 1o present the conplete ASWO F87 1o the October 2012
Bourd, In the wake of the storm, however, questions were 1zised o5 30 whether the SIDC should be migrated 1o the 2 Broadway Data
Ceser, which was one component of ASWO 587 e, mipration). As a result, ASWQ #87 was puited rom the October/November 2012
Board in order 1o facilinte 4 complete reevalvation of the critical planning issues associated with the SI1DC Migration plen, In the end,
the 2 Broadway Data Center Iocation, which is being further hardened in light of the fessons learned from Sandy, was confirmed as the
approprizie Duta Center she for the SIDC Mugration. Further, the migration of the SIDC into the 2 Broadway Data Cmic; location will
significantly reduce the MTA’s rent obligations over the immediate years ahead.

NYC Transit sought asmmme from Garteer consullants o provide suppont in estimating ASWO #87 and 1o provide insight inlo Data
Center marke! przcm,g, Through negotiations, NYC Transis was successful in significantly reducing the rates set forth in (BM's initial
proposal. $pecifically, migration costs were reduced by $2S0K (5.1%0) from 54,937,139 to S4,687, 139, The MTA saved an adduional
$2.3M (49%) over the S-year extension period by negoiiating 1BM'S proposed Steady Stuie price from 839,347,187 10 557,000,000,
Finally, the Mainfrarne Refresh cost of $4,030,301 would be paid over the course of the exiension period.
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Discussion Cont'd

Based on input received from MY C Transit's Cost Price unit, as well as Gartner's determination regarding MTA's very competitive data
venler peicing, ASWO #87 pricing was decimed tair and reasonable in October 2012, When the regvaluution of the SIDC Migration plan
was concruded, TBM was asked 1o subnit a revised proposal thut would expedite the SIDC Migration,

The current scope for ASW #87, white very similar to the Oclober 2012 scope, has undergone some changes, primarily in connection
with (1) m fabor hours, travel costs, and material associated with the compressed migration timebine, {3} the cost for the new ATL and
VTS and (3) the additional DR services tor the midrange eavirenment, These scope changes, inclusive of the additional month’s charges
al the SIDC, increased the projected costs for ASWQO #87 by 87,003,679 (or 10.7%) from $65, 717,440 10 $72,721,119.

H3M submined 4 revised pronosal, which sddressed the scope changes relerenced above. The new proposal included the r}rwécxu‘;lv
pegotinted rates for the migration (34,687, 139), the Mainframe Relresh (84,030,301), and Steady State (337 4000,000), alt of which ha
already been deemed Tasr aud reasonable. The revised propesal also included pricing for the new ATL and VTS equipment {5?«2,1(}[)2
which, as reported in Part | ol ASWO #87, was deemed fair and reasonable becavse H3M's pricing to NYC Transit was significantly
helow OGS pricing, The revised proposal also included (1) an ndditionsl $354,342 In mtgr ation labor hours, travel expenses, and some
material necessitated by the shorened migration tmeline: (2} a nol-to-exceed smount of $3,000,060 for the additional midrange DR

services, which are currently being aegotiated; {3) an additional $524,520 1o remain at the S1DC §m one sdditional month through Junc

30, 2013, and {4) $524,520 {or the potentis! need for a second month at the SIDC through July 31, 2013, Finally, Steady State pricing
was further reduced by $141,864 10 $56,858,130 to reflect the fower maintenance costs 22‘;&':0*‘%1{(:(! with ihe new VTS cquipment. After
review by the Project Office and the Cost Price unit, the additional migration and lease costs were aiso deemed fair and reasonable,
Although the costs associmed with the additional midrenge DR will not exceed £3,000,000, nepotiations for this service will be
concluded after the March 2013 Board mecting.  Notwithstanding, we seek Boord zpproval 1o award « change order not-to-exceed
£3,000,000, provided that the final price for this midrange DR service has been deemed fair and reasonable and the amount has also been
appraved by WYC Transit's Bxecutive Vice President.

Now that, under the terms of ASWQ #87, 13 will continue to provide ull DR sdrvices for mainframe processing, while, effective june

, 2013, the MTA will have the primary responsibility for providing DR services for the midrunge environment, The NYC Transi Daa
( wwr lmdtcd ar 130 Livingston will serve us the midrange DR Tectlity, tn the event that the neimary DR services at 130 Livingston are
disrupted, 1BM will provide DR services for the midrange enviromment,

For some addivonal perspective, note that in 2010, the MTA hired Diamond Consultants to help it evuluaie the petential for savings and
relsted operating clficiencics from the potential consolidation of selected IT functions across wll MTA agencies, One of the areus
recommended for possible savings involved the S1DC, Specifically, it was recommended thet the MTA in-source, or transfer Data Center
1T Support Services from IBM 10 the MTA| of all midrange hurdware assets and correlating notwork and storage hurdware, At that time,
the savings associated with this transler of midrange responsilnlitics was cstimated to be as much as $14M over a period of five years
commencing with the completion of the in-sourcing effort. During the course of the S-year cxtension period of ASWQ 87, the MTA
intends (o implement Digmond’s recommendation 10 the extent possible without the need for additional staft

Before the determinalion 1o extend the current contract was made, the initial plan was 1o a launen o new competitive procurement o
Data Cenier Services with gward targeted about eight months prior 1o the corrent contract’s expiration daie in order 1o allow foi a srmmi
transition fo the new vendor, In the end, it was decided, with input from the Agency CI1Os, o postpone the competitive REP effort
beeause (1) there were significant data cenier scope changes that would-pdversely impact 2 competitive procurement, and (2) the %‘«‘ A
nosded vendor stability for o reasonable period afier the magration and Mainframe Refresh wore inplemenied, so as (o mitigate service
disruption risks associated with the MTACs critical applications,

The most signiticant scope change issve perains to the MTAs Automated Fare Collection systemy (MetroCards), The MTA is moving
forward with a transition w a new fare collection.systern o be based on newer technologies and opportunities. To that cnd, a Now Fare

Payment Systems group has been charped with developing and implementing the MTA’s Tare payment system of the fuune. A proper
Data Ceater scope 10 support a compelitive procurement, cannot be completed untif a technical 7 appraach Tor the new fare payment
system is estabhshed, The other major scope changes pertain to the migration of the SIDT o NYC Transit Data Center locations ar 2
Broadway and 130 Livingsion; the ongoing consolidation of 34 MTA-operated data centers into the two NYC Transit daw centers; and
in-sourcing of the midrange envirenment,

Al of these activities are scheduled o ke place over the next fow years, Mereover, the same NYC Transil resources are reguired o
manage e Data Cenler nigration; transition W in-source midrange opmalsom, and prepare, evaluate ond help negotiate a competitive
RIEP. The current plan, which is supported by the Agency ClOs, calls for the award of a naw Data Ceoter Services contract on or about
Outober 2017, cight months arior o the expiration date of ASWO #87, 10 allow for 2 smooth transition w the wew vendeor,
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Schedule H: Modifications to Miscellaneous and Personal Service Contracis

Lam humbm 8

Vandm Name (& Lowtton)

ﬁ““’a

e o [

i Contract Number

Lﬁ} New York City Transit

i AWOIModification #

Hmry Broiwe's E eciromc‘, ing. (Fairlawn, MJ} . 08G2430 5
l Dn cnpt:on ‘ ‘ )
I} N AR — - i
é Provenlwe and remedial maintenance for security systems at two ! gzg;‘?;:i:i:t é ;éi}gggg %
revenus facility sites and a remote site. i ; Total Amount: s 2}5‘; 7:4*{}8 %
' Céé\ggast Term {including Options, if any) ) - ; Priﬁdodmcattm—tz- I N % 1‘.2\35.).323 .
FApri 1, 2008 - March 31 }_’(}13 ;Prior Budgelary Increases: ‘3 » 0 ’
Option(s) ingigded in Total Amount? & Yes JNo ! Gurrant Amount: 3 3.852.726
Procurement Type 54 (“Jr}lpe&d!ve Lj—f\fo_n Egr‘numrwe . - I
Sctswa*:cﬂ Ty;)c IREP Tpid N“OWELJEQQLFL stion _': This Request: % S7Q,278§
i

:—undmg Sourge {Est) i

% Operating [} Capital [ Federal {7] Other: ;. % of This Request to Current Amount: 15 0%

PSS A NAPUSINI B S

| Requesting DepliDiv & DapUDiv Head Name: ' 9% of Modifications fincluding This 65.3% |
HE X . H.3%

Division of Revenue Control, Alan Putre i Request}to Total Amount: 2

iscussinn:

Thes modification is to extend the cortract for one year throuph Mareh 31, 2014 and upgrad
this contract, Henry Brothers Electronics, fne. (HBE) provides preventive and remedial maintenance for security systems at the
Consolidated Revenue Facility (CRF)Y shared by NYC Transiv and MTA Bridges and Tunnels (B&T), a reviewing and access
conteol station at & B&T remote site and &t o NYQ Transit's disasier recovery site 1o ensure that all clectronic intrusion
derection deviees, access controt and CCTV equipment, fncluding approximately 700 camerss, and related software are i
geod working order, ; \

euaesiing, outdated DVRs, Under

Under this madification, the contract will be extended for an additional year for services at the CRY and other sites while a new
five year contract is solicited. This moditication also includes the replacement of 13 existing DV Ry m,,ncd at the CRF with 13
new DVRs. The DVRY 10 be replaced are five years old and have reached the end of thelr useful 1ie. The remaining 32 DVRs
at the CRF will be replaced at a lawer date.

Pollowing negotiations with HBE, the agreed upon cost s 739,278 including 8424, 800 for menthly preventive and remedial
mamtenance of the security systems at the CRF and other sites, which rcﬂccas a 2.5% increase, 5% less than what has been
counsistent with the contract’s yearly escalation allowance. There is also $200K sct aside as a contingengy for task order work,
whigh i3 gilowed under the contract at estabjished labor rates and mark-up on any material. The balance is for the replacement
of the 13 DVRs. The cost of the DVRs being purchased is 33% less than prices offered to other customers atilizing HBE's
NYS Office of General Services contract. Labor rates, which were not increased for the last extension, will increase by 2%.
Bused upon the aforementioned, the price of this modification is considered [zir and reasonable. The total cost of $739,278
witt be offser by the projected remaining contract balance of $160,000, resulting in & net cost of $579,278 for this
modification,
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New York City Transit

Staff Summary

Page 1wl 2

3

item Nuniber: “1 - [ SUMMARY INFORMATION

| Vendor Name | Contract Nuntber
| | RFP Aulhonzing Resoiution TBD
“ Description LT e

; i New York City Transit Network infrastructure Upgrads

Board Reviews © M¥otal Amount

. Order To [ Date :»\pprova) ¢ Info f Cther * {SD

| Contract Term (insiuding Options, It any)
.7 Years

:MOplion{ }includad in Tozai Amount? ] ves w%;‘j-i‘éo

i e it bt R

! Renewal? [vyes {ﬂ Ne

ffernel Approvals Procurernent Type D

£

[ Order | Approvai | Order | Approvai & Competitive ] Non-competiuve

Materiel [0 .5 X Capna% Progra'n Mgmi. ' ’ Solicitation Type

Law 8 ,;f'y.v % Execuhva \IP LG RFP O ] Cther.
X Operaling Budgs! y éja@resndem [ Funding Source S
X Capital Budget ) , B0 Operating XK Copdal  [7] Federal [ Other

L PURPOSE/MECOMMENDATION:

To request that the Board adopt a resolution declaring that competitive b"idm& is hinpractical or inappropriate, and thal,
nursuant to Subdivision 91} of Section 1209 of the Public Authorities Law, it is in the public inlerest to issue & campelitive
chmbl for Propesal (REPY 1o design, furnish and install data communications hardware, software und an enterprise
management system {or o network infrastructure upgrade at three NYC Transit core data center focations {2 Broadway, 130
Livingston Stiget, Rail Contrel Cenler), six concentrator locations and 250 smatter remote swide area netwark locations
throughout the Boroughs. This Capial project will be manaped by NYC Transit Technology and hitormaton Services {TIS),

1 DISCUSSHON:

The existing NYC Transit data network infrastructure was instalied approximaiely 20 years ago and consists of over 1200
petwork devices, A significam p"nlmn of the current data infrastruciure has reached end of Jite and is cestly 1o muinain,
Support of setwerk componems is difficult and the existing infrastructure has Himited funcnonality as TIS tries 1o incorporate
new technologies such as viriualization, storage area networks 1o support disaster recovery and other systems into the NYC
Transit environment, »

The project encompasses creating & {ulfy redundant core data network 1o support storage arca network and application
redundancy actoss the three cure data centers and upgrade user access to the apphications at facilities throughout the five
Boroughs. These systems support NYC Transit key uppiications such as HASTUS {wain scheduling system). PA/CIS,
MetroCard Operations, SPEAR {asset management), UTS (timekeeping), KRONOS (timekeeping) and Law Department
applications. These applications ere vital to NYC Transit core business and must be inciuded i » disaster recovery/busimess
continuity plan to insure continued access in the event of a disaster, The intent is 1o enhance suppont and serviges by including
wireless capabifities, minimize sysiem downtime and provide disaster recovery capability in o controiied and safe enviroament
al the NYC Trausit core data conter locations, Additionally, there are over 250 remoie locations throughout the five boroughs
that negd lo have petwork hardware components repiaced. At these locations, user accessibility s limited by curremt
transmission lechnology that was roplemented over 15 years ago. This transisission technology 15 siatic and slow by today’s
standards, luniting the remiote users’ experience for application and Internet access. 1t does not atlow for fiture growth and
will not support voice, data and video convergence. TI8's goul is to replace the hurdware in several phases over a two year
period. The contract will provide an extended mainienance agreement for hardware wnd soflware support including software
updates and fixes. The other Agencies were consulled but opted out of this procureiment since they have standardized thew
netwark Bardware and wre comoutted 1o mainfaining & siate of good repair with their carrung providers, NYC Transit will,
hoowever, consult the ether Agencies in the event that their corrent network providar 15 2 finelist for award of this contract,
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' New York City Transit
Staff Summary Y

Page 2ol 2

Thy RFP process will allow NYC Transit to arrive at the best overall propasal through negotistions and evaluation based on
criteria that reflect the eritiesl needs of the Agency. This procurgment method is preferred as it provides NYC Transit with the
ahtlity 1o curefully evaluate a firm’s capabibtics and experience W the design, soflware and hardware deveiopment, integration.
installation and waplementation of the combined system.

HE IMAWERE INFORMATION
The goals Tor this project have not been determined,

V. ALTERNATIVES:

Issue an Imdlation for Bids (IFR). Not reconunended given the complex lechnology, the nepotiating floxibility and the
advantages offered hy the RFP process.

Vo IMPACTON FUNDING:

This progect is funded by the MTA,
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- @ Metropolitan T::ansportat(on Authority

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

1 (Finat} .
Vendor Name (& Location} Contract Number AWQO/Mpdification #
WSP-Sells, Brinrgliff Manaor, NY PS8C-06-2807A .
8TV Incorporated, New York, NY PSC-06-28078
HNTB New York Engineering & Architecture, P.C., New York, NY PSC-08-2807C
Jacobs Civil Consultants, inc.”, New York, NY PSC-08-2807D
Gannett Fleming Engineers and Architects, P.C., New York, NY PSC-08-2807E
Dascription . B )
Miscellaneous Design Services on an As-Needed Basis Original Amount: $12,000,000
Coantract Term {including Optionc, if any) k Prior Modifications: $10,000,000

October 26, 2007 - May 31, 2014 (A)
Novamber 1, 2007 - May 31, 2014 (B) '
February 14, 2008 - May 31, 2014 (C) ' Prior Budgetary Increases: N/A
October 23, 2008 - May 31, 2014 (D) ’
August 14, 2008 - May 31, 2014 (E)

{ Option(s) included in Ti;tai Amount? fj Yes 'ﬁgﬁ No Current Amount: ‘ $22,000,000

Procurement Type (3 Competitive [[] Non-competitive . | This Request: Aggregate NTE
Solicitation Type RFP  [18id []Other: $8,500,000
Funding Source ) ;
Operating [ Capitali  [] Federal [ Cther: ; % of This Request to Currant Amount: 39%
Requesting DeptiDiv & DeptiDiv Head Name: % of Modifications (including This A%
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: °
Discussion:

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to increase funding under
five personal service contracts for miscellaneous design services on an as-needed basis in the aggregate amount of
$8,500,000. Consistent with the Procurement Guidelines these amendments constitute a substantial change. Contracts
PSC-06-2807A through PSC-06-2807E were awarded pursuant to.a compelitive proposal process 1o the above five firms
in an aggregate amount not to exceed $12M over a period of five years, The aggregate amount has subsequently been
increased to $22M and the contracts have been extended through May 31, 2014, Under thess contracts B&T issues
{work orders to perform various projects, which typically include design scaping, designing safety and red flag repairs,
deck repairs, structural steel repairs, value engineering, condition inspections and engineering investigations, Through
February 4, 2013, wark orders iotaling over $18.8M have been awarded or are in the process of being awarded. Through
the remainder of 2013, B&T estimales another $10.6M in work orders will be required. Activity under these contracts has |
significantly increased due in large part to the impact that Superstorm Sandy has had on our faciliies and operations.
B&T has determined that continuing 1o acquire these types of services by utilizing these miscelianeous design contracts
is administratively more cost effective and time efficient than soliciting these services under separate RFPs. A new group
of contracts for these requirements is in the solicitation process and is anticipated to be awarded in the third quarter of

2013, '

The additional funding requested under this amendment will support essential miscellaneous design needs in the
2012-14 Major Maintenance Budget, 2010-14 Capital Program and for Sandy restoration projects until new contracts are
awarded. The consultants will be compensated in accordance with the rates included in the contracts. Based on the
above, the aggregate value of $8,500,000 under the prospective contract amendmenis is considered fair and
reasonable,

and iater assigned tc JCCI.

* PSC-06-28070 was awarded to Edwards & Kelcey, Inc. which was purcﬁased by Jacobs Cwil Consultants, Inc. (JCCI) | -
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

ltem Numbar 2 (Final)

Vendor Rame (& Location} Contract Number AWC/Modification #.
i , Richard hitect d Engineeri

!;gnnmgsan Durham & Richardson Architecture and Engineering, PSC-10-2885

Description ‘

Design and Construction Support Services for.Project MP-03,
Electrical and Mechanlcal Rehabililation at the Marine Parkway -
Gil Hodges Memorial Bridge

- | Original Amount: $1,489,542.19

-Contract Term (Including Optlons, if any) Prior Modifications: NIA.

December 28, 2011 - February 27, 2014 . Prior Budgetary Increases: NIA

Gpfian(s] included in Total Amaunt? Clves INo Current Amount: " $4,499,542,19

Procuramant Type Competitive [] Non-competitive | This Raquest: $787,281.77

Solicitation Type RFP [JBid [ Other

Funding Source

[ Gpuarating &4 Capital [} Federal (Jother: % of This Reguest to Currant Amount: 52.5%
 Requesting Dept/Div & ﬁpﬁlmv Head Name: % of Modifications (ncluding This 52.5%

Engineering & Construction, Jos Keane, P.E. Request) to Original Amount: e

Discussion:

B&T is seeking Board approval under the All-Agency Guidslines for Procurement of Services to amend this contract with
Henningson, Durham & Richardson Architecture and Engineering, PC {(HDR) for funding to perform additional design and
enginesring services at the Marine Parkway - Gil Hodges Memorlal Bridge. The scope of work for this Contract,
approved by the Board in December 2011, encompassed findings in the 2009 Biennial inspection and various feasibility
studies performed in 2010. However, the 2012 Biennial Inspection and additional design inspection performed under this
Contract revealed new field conditions. Based on the information contained in those reports, the addiional services
required under this amendment include: (i) fire alarm system upgrades; (i) closed circuit television system upgrades; (iil)
a motor drive upgrade/replacement at the span; (iv) droop cable replacemant (power and communication cables required
for safe bridge operation installed between the towers and the ift span); (v) 2 lift span transverse balancing Investigation;
and (vi) an electrical and mechanical system service life evaluation for a total amourt of $787,281.77. Consistent with the
Procurement Guidelines this amendment constlitutes a substantial change.

HMDR submitted a proposal in the amount of $787,281.77. The Engineer's estimate is $743,000. Based on further review
of the scope and discussions with the consultant, HDR's proposed cost was accepted. This amount is 6% above the
estirmate and is fair and reasaonable. Funding for this amendment is available in the 2010 — 2014 Capital Program under
Project MP-03.




'I’A Metropolitan Transportation Authority

Schedule H: Modifications to Personal Service Confracts and Miscellaneous Service Contracts

item Number 3 {Final)
Vendor Name {& Location} Contract Number AWONodification #
HNTB New York Engineering and Architecture, PC, New York, NY P8C-10-2875
Description
Design and Construction Support Services for Project MP-08,
Substructure and Underwater Work at the Marine Parkway — Gil
Hodges Memorial Bridge Original Amount: $2,034,545.00
Contract Term (inciuding Options, if any) Prior Modifications: $80,578.00
February 28, 2011 - October 27, 2014 , | | Prior Budgetary Increases: ' $0.00
Option{s) included in Total Amount? ﬁ Yes No Currant Amount: $2,125,123.00
Procurement Type (X} Competitive [] Non-competitive This Request: $287,047.00
Solicitation Type ~ JRFP [JBid [J Other: : :

" Funding Source .
[ Operating [ Capital [[] Federal [ other: % of This Request to Current Amount: 13.5%
Requesting DepUDIv & Dept/Div Head Name: % of Modifications {including This
Engineering & Canstruction, Joe Keane, P.E. Request) to Original Amount: 18.6%

Discussion: '

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with
HNTB New York Engineering and Architecture, PC (HNTB) for funding to perform the following services at the Marine
Parkway - Gil Hodges Memoriat Bridge: (i) design a fireboat mooring platform to enable New York City Fire Department
{NYCFD) fireboats to anchor at the tower pier fender system; (i} design manual dry standpipe risers in accordance with
NYCFD and NFPA requirements; (i) design a corrosion protection system for piers and additional repairs for fenders;
{iv) repackage abutment repairs and electrical work; and (v} perform additional design reviews in an amount totaling
$287.047. Consistent with the Procurement Guidelines this amendment together with the previous amendments totaling
$90,578 constitutes a substantial change.

This contract was approved by the Board in December 2010 and awarded to HNTB in February 2011. The Contract
requires the Consuliant to provide design and construction support services for underwater rehabilitation and repair work.
Additional funds are required for the services described above. HNTB submilted a proposal in the amount of $289,185.
The Engineer's estimate is $306,326. Negotiations resulted in a cost of $287,047, which is 6.3% below the astimate and
is fair and reasonable. Funding for this amendment is available in the 2010 - 2014 Capital Program under Project MP-08,
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METROPOLITAN TRANSPORTATION AUTHORITY .
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
2012 ADOPTED BUDGET AND FINAL ESTIMATE ve. PRELIMINARY ACTUAL

{$ in milions)
NON~R£1£EURSA9L& i
2012 Favorablef{Untavorabls) Varancs
Adopted Finat Praliminary
Budaet Estimate Actopl Adopted Buddat Einal Extimate
3 % - %
Revenue . )
Farebox Revenue $5,050.1 $5,010.7 $5,064.0 $140 03 $533 1.1
Vehicle Toil Revenus 1.510.5 1,470.9 1,481.0 (19.5) {1.3) 110 0.7
Other Operating Revenus . 8245 8387 560.1 356 1 68 24.3 4.5
Capttal and Other Reimbursements 0.0 0.0 .0 [+X5] 0.0 0.0 -
Totsl Revenus $7,088.1 $7,028.4 $7. 1481 $30.0 0.4 $88.7 1.3
Expanses
Laber.
Payroll ‘ $4,202.3 $4,2328 $4,205.8 {$3.5} 2.0 $26.8 0.6
Cvertime 4587 1.8 57141 {114.4) {24.9) {2.3) 0.4
Haalth and Welfare 8825 867.2 8407 218 25 265 3.3
OREH Current Paymant 434.6 4278 4101 24.5 58 175 43
Pensions 1,303.4 1.328.4 13314 {28.0) 2.4 {2.8) {0.2)
CGther Fringe Banellis 5108 559.0 5618 (60.8) {8.8) {2.8) {0 5)
Reimbursable Overhead (320.8) (316.8) (307.1) (2.7 (6.8) ©n {3.0)
Totai Labor Expenses $7400.7 $7.870.7 $7,818.8 (§172.9) 2.3 $54.1 0.7
Non-Labor
Elnctric Power 58136 $501.8 $493.8 $18.7 38 $77 1.5
Fuel 2782 2639 248.5 26.7 a7 14.4 55
naursnce 28 20.1 75 184 673 128 628
Claims 2048 1888 178.8 258 12.8 105 §8
Paratranslt Servics Contragts 404.2 3588 3820 48.2 114 8.8 24
Maintenance and Other Operating Contracts 5338 §41.2 458.0 5.7 14.2 83.2 154
Professional Service Contracts 2701 2802 et (2.0} {0.9 8.1 29
Matsrials & Supplies 4807 476.2 4333 515 1.7 428 8.0
Other Business Expenses 16348 1410 1254 282 184 1586 1.1
Total Hom-Labor Expenses sz.m.e $2,780.8 §2,5784 $203.2 10.2 . 32044 T4
Other Expenss Adjustments:
Other 8358 $50.8 $62.6 (326.8) (74.7) 53.8) {6.5}
General Reserve 100.0 0.0 Q.0 1000 1000 00 ~
Total Other Expense Adjustments $4388 $68.8 828 §$73.220 53.9 {$5.8) {6.8)
Total Expenses Before Dapreciation §10,449.4 510.510.3 $10,255.6 $183.5 19 $154.7 2.4
Depraciation ) 52,1790 $2,181.8 $2,130.0 $48.9 22 $51.9 24
Ottyer Post Employment Benefits 1.258.0 1, 721,1. 1.7274 @71.3) (37.8) {6.2) 0.4)
Environmental Remsdiation a7 4.7 10.0 (1.3} (158.2) 5.3 M
Total Expenses $13,892.8 $14,410.0 $14,123.0 {$228.8) {1.6} $300.3 2.1
Neot Surpiusi{Deficit)
{Exciuding Subsidies and Dett Service) {$8,807.8) $7,301. {$7,007.8) {$200.2) (2.9} $383.7 5.2
Bubsidies 54188 $5516.3 632085 {$95.0} (1.8} {3195.8) 3.8
Dabt Sarvics $2.128.2 $207258 $2.058.4 "§70.8 33 $144 (¥4

Totals may nat add due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY

CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL

Revenus

Farebox Revenun

Vehicle Tell Revenue

Other Opsrating Revenue -
Capital angd Other Relmbursements
Total Revenue

Expenses

Labor:

Payroil

Querlime

Haalth and Wellare
OPERB Currerd Paymery
Pansions

Gther Fringe Banefits
Reimbursable Ovarhead
Total Labor Expensss

Non-Labor:

Elsctric Power

Fuat

Insurance

Claims

Paratransk Service Contracts
Maintenance and Other Operating Contracts
Professionat Service Coniracts
Materlals & Supplies

Qther Business Expanses
Total Non-Labor Expenses

Ctiver Expanse Adjustments:
Uther
Total Other Expense Adjustments

Total Expsnaes Befors Dapreciation

Daprecistion
Cihar Post Employment Benefits

Total Expanses
Not Surplus/{Daficl)
{Excluding Subsidies and Debt Service)

Totels may not add due to rounding

REIMBUREABLE

{$ in miliions}
2012 Favorabis/{tintayorable] Variance
Adopted Finat Praliminary
Budget Estimate Agtusi Adopisd Budget Elns Estimats
H 1 3 %

$0.0 0.0 $0.0 $0.0 - $0.0 -
. 0D 0.0 80 Q.0 - 0.0 -
[} 00 0.0 0.0 - 0.0 -
1.428.1 1,403.9 1,344.2 (93.9) &5 {59.8) 4.3)
31,43!.1' #4088 $4,344.2 {$83.9) - {8.8) {§68.8} 4.3}
$518.0 $486.3 §464.3 $53.7 10.4 220 4.5
3.1 1062 108.8 (1n {(14.7) (1.8 (1.5)
568 839 614 43 78 24 45
8.0 2.0 00 00 - 08 -
§1.5 86,7 66.2 (13.8) {26.8) 14 22
1415 13685 1311 10.4 7.4 54 40
a2ws 318.1 3087 208 6.3 7.4 23
$1,158.3 §1,164.8 78 118 52 $3r0 32
0.3 504 so.8 {§0.8) ¢ {50.4) {86.1)
[e24] 0.0 00 {0.0) (2.8} 0.0 47.4
108 8.7 18 28 28,5 08 8.2
00 00 0.0 00 - 0.0 -
0.0 o 15 {1.5) - 1.5 -
635 89,7 68.6 {6.9) 8 1.2 17
433 423 ars 8.0 13.8 A 12.0
1268 1112 5.7 288 2348 185 138
.63 6.8 48 0.8 8.7 20 288
$248.7 $239.3 52188 §32.2 12.8 322.? . 8.8
$0.0 50.0 $0.0 $0.0 - $0.0 -

o 0.0 [:24] o0 - a0 -
$1,438.1 $1,402.9 $1,344.2 $838 (2] $50.8 43
$0.0 $0.0 $0.0 $0.0 - 300 -
2] 00 00 §0.0 - $0.0 -
$1,438.1 $1.40%8 $1,348.2 $02.9 6.5 $50.8 4.3
$0.0 $0.0 {$0.0) (0.0} . ($0.0) -
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METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL BTATEMENT OF OPERATIONS BY CATEGORY
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL

($ In milifons)
& NON-REIMBUREABLEMEIMBURSABLE g
2012 Favorablef{Unfavorable) Variance
Adoptad Final Profiminary
Budaet Estimste Actusl Adopted Budget Elnal Estimate
§ % $ %
Ravenue )
Farebox Revanue $5,050.1 $5,010.7 $5084.0 $14.0 0.3 $53.3 1.1
Vehicie Tolt Revenue 1,5108 14788 1,491.0 (18.5 (1.3) 110 07
Other Operating Revenue 5245 | 53857 560.1 356 % 242 A5
Capital and Other Reimbursements 1,438.4 1,403.9 1.844.2 {83.9) 8.5 58.8) (4.3
Total Revenus $8,623.% $8,430.3 $8,458.2 {§83.9) {0.7} $a0.8 0.3
Expanses )
Labor:
Payroit $4,72023 547189 34,6702 $50.2 1.4 $4838 1.0
Qvertitrie 5828 §77.0 §a0.9 {128,1) (23.2) {(3.9) 0.6}
Havalth and Wellare 9183 9211 8822 28.2 z8 289 31
QPEB Current Payment 4348 4278 410.1 245 58 178 4.1
Pensions 1,354,8 1,395.8 13068 A1 343 {0.8) 00
Other Fringe Benefits 6523 8858 8926 (40.3) 6.2) 28 04
Ruimbursabls Overnead {0.3) Y/ 18 {1.8) > 23y *
Total Labor Expsnaes 38,6380 $8,835.3 $8,744.2 {$111.2} (1.3} $91.4 1.0
Non-Labor: .
Efectric Power $513.8 $502.0 $494.8 $18.1 7 $7.4 1.8
Fual . 2762 2639 2405 8.7 87 144 586
insurance 33.7 288 16.4 183 64.3 134 488
Ciaima 2048 1888 1788 258 128 10.8 68
Paratransit Service Contracts 404.2 366.8 3596 44.7 114 7.3 20
Maintenance and Other Operating Contracts 5873 611,0 5286 707 11.8 844 138
Professional Service Confracts 3134 3225 3003 4.0 13 132 4.1
Matarials & Suppliss . 618.3 5874 5280 87,3 142 8.4 j:2:]
Other Business Expensas 1689 147.8 130.2 287 18.0 17.7 120
Total Non-Labor Expenses $.118.4 $3,020.4 $2,783.0 $326.4 104 $2214 1.5
Other Expanse Adjustmants: .
Other . $35.8 $58.8 3628 ($26.8) {74.7) {§3.8) 8.8)
Genersl Reserve 1000 [:Xe] 0.0 100.0 100.0 0.0 -
Total Other Expense Adjustments ‘ $136.8 $58.8 $628 $73.220 838 {$3.8) 8.5
Total Expensas Befors Depracistion $11,887.2 11,9142 $11,508.8 $287.4 24 $314.4 2.8
Depraciation $2,1760 $2.1819 §2,130.0 $48.9 22 $51.9 24
Other Post Employmant Benefits 1,258.0 1,721.1 1,727.4 (471.3) (37.8) (8.2 0.4)
Environmentsl Remadiation 8.7 4.7 100 1.8 (15.2) (8.3) *
Total Expenses $15330.9  $15,8220 $18,487.2 {$135.0) 0.8} $380.1 23
- Nt Surplusi{Deficit)
{Excluding Subsidies and Dabt Service) {$6,807.8)  {$7.301.7) (67,0079 {$200.2} {2.9) $383.7 5.2
Subsidies $5415.5 §6518.3 $292.8 {38,122 (84.8) (852235 84.7)
Debt Service $2,128.2 320725 $2,0584 $708 33 5141 0.7
Totals may net edd due 1o rounding
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F-IX

Goneric Revenue

Farebox Revenue

Toll Revenue

Other Operating Revenue

Payroll

Quertime

* Variance Exceads 100%

NR

NR

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL BASIS

December 2012 Yearto-Date
{$ in millions)

DECEMBER 2012 YEAR-TO-DATE

Favarable
{Unfavorable)
Variance

Reason for Variance

3 %
$53.3 1.1

$11.0 0.7

$24.3 4.5

$26.8 06

($2.3} (0.4)

NYCT was favorable by $54.2M due primarily to revised assumptions relating to Tropical Storm Sandy {"Sandy”)
and higher subway/bus revenue and fare media liability revenue of $20.4M. MTA Bus was favorable by $2.6M
mainly due to higher-than-esfimated ridership, while lower-than-estimated rdership resufted in unfavorable
variances at MNR and the LIRR of ($2.6M) and ($1.0M), respectively.

Toll revenues were higher due to grealer than anlicipaled traffic volume,

Higher revenues reflect favorable outcomes of $24.7M at the LIRR resulting from prior-period leased-land line right-
of-way rental revenue adjusiments, $3.0M at MNR due to higher advertising and net GCT retail revenue, $1.8M at
BAT due to higher revenue from the Batfery Parking Garage and E-ZPass adminisirative fees, and $1.5M at MTA
Bus due to greafer student fare reimbursements, insurance recoveries, scrap sales and miscellaneous income.
These outcomes were partially offset by unfavorable resulls 'of {$4.8M) at FMTAC, reflecting a negalive shift in the
market value of the invested asset porifolio, ($1.2M} at MTA HQ due to lower rental income and the timing of sales
at the Transit Museum, and ($0.7M) af NYCT due to fower advertising revenue and Transit Adjudication Bureau
{TAB) fees.

NYCT had a favorable variance of $24.7M, a podion of which reflects revised timing assumptions for work relating
to Sandy, which is still under review. The LIRR was $5.8M favarable primarily due to lower refiree payments, lower
rates, higher vacancies and vacation accrual adjustments. SIR was favorable by $2.7M due fo rebroactive accrusl
adjustments partaining to the recent iabor conlract. MNR had a $2.6M favorable variance mostly due'fo vacancies.
These resullts were pariially ofiset by unfavorable vardances of ($12.0M) at MTA Bus which was mostly aliributable
to higher rates of pay and Sandy, and {$1.1M) at MTAHQ, which was mostlly atidbutable lo vacstion accruals.

The unfavarable outcome largely reflects the impact of Sandy and higher maintenance and vacancy/absentee
coverage requirements totaling: (34.1M) at NYCT, ($2.6M) at MTA Bus, and ($2.3M) at MTA HQ. These
oulcomes were partially offsel by favorable results primanly due fo tha timing of weatherselated overtime and lower
rofiing stock maintenance of $5.0M af the LIRR and $1.8M at MNR. {See Overtime Decomposition Report for more
details) .




S-IX

Generic Revenue

Health and Welfare

OPEB Cument Payment

Pengions

Other Fringe Benefils

Reimbursable Overhead

* Variance Exceeds 100%

Nonreimb

NR

NR

NR

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL ~ ACCRUAL BASIS

December 2012 Year-to-Date
{§ tn miilions}

Favorahle

Variance

DECEMBER 2012 YEAR-TO-DATE

Reason for Variange

) %
$285 34

$17.5 4.1

$2.2) 0.2)

{$2.6) (0.5}

8.7} (3.0)

NYCT was favorable by $20.8M due fo fower rales, the receipt of prior year prescription drug benefit credits, and
revisad timing assumptions for work related to Sandy. MNR, B&T, and the LIRR were favorable by $6.1M, $0.9M
and $0.3M, raspectively, due fo vacancies. These resulls were partially offset by an unfavorable variance at MTA
H0 of ($1.5M) due {0 higher rates.

Lower rates and fewer retirees ware mostly responsible for the averall favorable result $17.1M at NYCT (which
also reflects revised timing assumplions for work related to Sandy); $4.3M al the LIRR; and $0.6M at B&T. Partially
offsetting these results were unfavorable varionces of ($2.6M) at MTA Bus, ($1.0M) at MNR, and ($0.8M) at
MTAHQ, maostly due to a higher number of retirees.

Acluarial re-estimales weve mostly responsible for the unfavorable variances al: MNR ($4.5M); MTA Bus (34.5M);
and the LIRR {$2.6M). Thase rosulls were partially offset by favorable variances of $6.9M at NYCT which was
parily due lo revised timing assumplions for work related to Sandy, and $2.8M at MTAHQ due to timing.

MTA Bus was unfavorable by ($12.5M) due to a reclassification of expenses to Other Fringe Benefits from
insurance — this has a zero nel impact on folal expenses. B&T was ($2.2M) unfavorable primarily due fo an
actuarial adjustment for workers compensation. MNR was unfavorable by ($1.2M) primarily dus to higher payroll
taxes, employee reimbursements and FELA claims payments. These results were partially offiset by favorable
variances at NYCT of $8,7M primarily resuliing from undemuns in Workers Compansafion and FICA expenses.
The LIRR was $6.4M favorable due primarily {o the impact of fower refirees, and lower FELA Indemnity payments
and Raliroad refirement laxes.

The overall unfavorable result reflects the impact of reduced project aclivity atiributable In patt to Sandy — ($5.4M)
at NYCT, ($3.6M} at MNR, ($3.0M) at the LIRR, and ($0.4M) at B&T. These resulls were partially offset by a
favorable variance of $2.7M at MTAHQ, reflecling the favorable timing of expense recovesies. The overall
unfavorable resull has a comesponding favorable impact {lower expenses) on the reimbursable budget.




9-IX

Generic Revenue Nonreimb
2¢ Expense Catagory or Relmb
Electric Power NR
Fuel NR
Insurance NR
Claims NR
Paratransit Service Contracts NR
Maintenance and Other NR
Operating Contracts

* Variance Exceeds 100%

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL HASIS

December 2012 Yearto-Dato
{$ in miitions)

DECEMBER 2012 YEAR-TO-DATE

Favorable
{Untavorable}
Variance

Reason for Variance

§ %
$7.7 15

5144 55

$128 628

$10.9 58

$83.2 15.4

The overall favorable outcome primarily reflects the impact of lower rates, consumplion (Including the impacis of
Sandy), and timing: $20.10 at NYCT; $3.5M at MNR; $0.8M al both BAT and SIR, $0.5M at MTA HO, and $0.3M at
MTA Bus. Theseresuuswempanieﬂyoﬁse:byanun(amblevaﬁameaf(swzwaimeumduemanm
of prior patiod Babilities (LIPA seftlement).

MTABusmsﬂs&Mfamblepﬂmnlyduetomemmﬂotapﬁnryearawuﬂ higher-than-expected CNG tax
credils and lower rates. The LIRR was $1.0M favorable primarlly due fo lowser consumption. Other Agency
variances were minor.

MTA Bus was favorable by $13.4M due to a reclassification of expenses to Other Fringe Benefils from Insurance,
maoslly Workers Compensalion — this hias a zero net impact on folal expenses. FMTAC was $0.5M favorable die
fo timing. Partially offsetting these results were unfavorable variances at MTA HQ of ($0.7M) dus to higher general
insurance accruals,

FMTAC was $14.3M favorable due to a reduction in requited reserves based on an actuarial re-esimate. Timing
was responsible for favorable variances at MTA Bus and MNR of $2.9M and $1.8M, respectively. These resulls
were partially offset by unfavorable variances at NYCT and MTAHQ of ($5.2M) and (§0.5M), respectively, due fo
higher payouts. The LIRR was ($2.3M) unfavorable due to an increase in required reserves based on an actuarial
re-estimate.

Variance due to fewer completed trips, in part due to Sandy, reduced call center aclivity, and Jower fleet
maintenance and overhaul requirements, .

The overall favorable variance was mainly due to repressed spending and the timing of expenses at: B&T by
$37.4M for revised timing assumptions for Sandy-related efforts, Sandy-related delays in regulary scheduled
maintenance and painfing projects and lower requirements for E-ZPass tag purchases and secwily and
surveillance equipment; MTA Bus by $11.4M for timing; MNR by $10.1M for rescheduling maintenance services,
and tower M-2 car disposals, office space charges, MTA Police services, and Sandy-related needs; MTA HQ by
$9.3M for Faiity Management, 2 Broadway, the EIT Group and IESS; the LIRR by $9.0M for timing in ulllities,
environmental services, joint facliities, vegetation management, telecommunications and engineering maintenance
{due to Sandy); and NYCT by $6.2M for painting and bullding-related expenses.




L-IX

Generic Revenue
or Expense Category

Professional Service Contracts

Malerials & Suppiies

Other Business Expenses

Other Expense Adjustments
Depreciation

QOther Post Employment Benefits

* Vanance Exceeds 100%

Nonreimb
ot Reimb

NR

NR

NR

NR

MR

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANGES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL BASIS

December 2012 Year4o-Date
{$ in millions}

DECEMBER 2012 YEAR-TO-DATE

Favorable
{Unfavorable)
Variance

Reason for Varance

k1
$6.1 29

3428 2.0

$156 1.1

{83.8) (B.5)
$51.9 24

{86.2) {0.4)

The averall favorable variance was mainly due o curbed spending and the liming of expenses at: MTA HQ by
$9.0M for hardware/sofiware purchases, McKinsey consulting services, 2 Broadway temporary services and
advertising services; B&T by $1.9M for planning studies and engineering services; MNR by $1.1M for IT hardware,
training, legal services, madical services and employment adverdising: and the LIRR by $0.8M for . MTA
chargebacks and other professional service contracts, Pardially offselling these results was an unfavorable $4.2M
variance at NYCT mainly due to higher expenses for Warker's Compensation Board and bond services, and an
unfavorable variance of ($0.6M) at MTA Bus.

The favorable resull largely reflects underspending and tha timing of expenses at: the LIRR by $14.4M for vehicle
maintenance requirements and invenlory obsolescence adjustments; MNR by $13.5M for lower usage of rolling
stock parts and supplies; NYCT by $10.5M for the timing of maintenance malerial requirements, and higher scrap
and surplus sales; MTA Bus by $3.8M due lo timing; and B&T by $1.8M, reflecting repressed spending acrass
various areas. These resulis were parly offset by higher costs of ($1.2M) at SIR thal were incurred o replace
materals that were destroyed at the Staten Island Shop due to Sandy.

MTAHQ was $16.8M favorable due 1o the timing of expenses related to the move from Madison Avenue fo 2
Broadway, MNR was $6.0M favorable due to timing differences related to Sandy and overall undetspending, MTA
Bus was $1.1M favorable due to timing. NYCT was $0.7M favorable primarily due lo lower Melro Card Vending
Machine dehil/credit card fees.  These results were partially offset by unfavorable varlances of ($6.0M) at the LIRR
due {o wifle-offs associated with defective materials and bad debt expenses and (§3.2M) at FMTAC due io higher
general and adminisirative expenses.

Variance due to the liming of expenses.
Primarily due to timing differences in project completions and assels reaching beneficial use,

The GASE adjustrhent reflects the yearto-dale value associated with the unfunded accrued Kabifity for post-
employmant benefits. :
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Generle Revenue
or Expense Category

Envipnmental Remediation

Capital and Other Reimbwsements

Overime

Health and Wellare

Pensions

Other Fringe Benefits

Reimbursable Overhead

* Variance Exceeds 100%

Nonreimb

NR

R

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL W

December 2012 Year4o-Date
{$ in millions)

DECEMBER 2012 YEAR-TO-DATE
Favorable :
{Unfavorable) ,
Varance Reason for Variance
s % - ‘
{$5.3) * Higher cosis incurred at the LIRR ($5.5M) and MTA Bus ($2.3M), ware partially offset by lower costs at MNR of
$2.6M.
($58.8) (4.3)  The overall unfavorable result was atiributable in part to less project aclivity due to Sandy, which either halted or
defayed projects, and project scope changes at MNR {$21.7M); NYCT ($17.3M); the LIRR ($14.4M); MTA CC
{$3.9M); and MTA Bus (330”) These results were pariially offsel by a favorable variance of $0.5M at SIR.
§22.0 45  The overall favorable variance was primarily due to timing and scope changes of projects, and higher vacancies.
{31.6) (1.5}  The overali unfavarable result reflects timing and scope changes of projects: ($1.4M) af MNR and ($1.1M} af the
. LIRR, which ware parfiafly offset by a favorable cutcome of $0.8M at NYCT, also reflective of timing impacts,

$2.4 45  The timing of project aclivity was responsible for favorable variances of $0.9M at MTACC, $0.6M at NYCT, $0.5M
al MNR and 50.3M at both the LIRR and SIR. These resuits were partially offset by an unfavorable varance at BAT
of ($0.4M).

514 22  NYCT was $1.4 favorable dup to fower project aclivity and MNR was $0.5M favorable due to a pension cost
adjustment. These resulls were partiafly offset by an unfaverable variance of ($0.8M) at the LIRR due mostly to an
actuarial re-estimate,

$5.4 4.0  Thetiming of project activity was mostly responsible for favorable variances of $4.1M at NYCT, $0.8M at MTACC,
and $0.7M at the LIRR.

$7.4 The favorable result largely reflscts the impact of changes in project activity fevels and timing: $5.4M at NYCT,

23

$3.0M at the LIRR, $1.5M at MKR, and $0.4M at B&T. These favorable oulcomes were pastially offsel by an
unfavorable result of (32,7M) at MTA HQ due to the fiming of expense recovery billings.
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Generic Revenue
o1 Expense Category

Electric Power
Fuel

insurance

Paratransit Service Canfracts

Maintenance and Other
Operating Contracls

Professional Service Conlracls

Materials & Supplies

Other Business Expenses

Nonreimb

METROPOLITAN TRANSPORTATION AUTHORITY
CONSOLIDATED AGCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL BASIS

December 2012 Yearto-Date
($ In millions)

DECEMBER 2012 YEAR-TO-DATE

Favorable

{Unfavorable)

Reason for Varance

$
(50.4)
$0.0
$0.8

($1.5)

$1.2

$155

$2.0

%
(86.1)

474

82

1.7

1240

13.8

208

Agency variances were minor,
Agency veriances were minor.

The LIRR was $0.5M favorable due fo lower Force Account Insurance expenses associated with lower project
aclivity. Other agencies’ variances were minor.

Minor variance,
Favorable results primarily reflect lower costs on the West-of-Hudson Track Program, Cos Cob West Substalion,
and guard booths at the Stamford and East Bridgeport stations at MNR ($6.4M). Partially offsetling these results

ware unfavorable variances of ($4.8M) at NYCT largely due fo higher mainlenance services and bulldingrelated
expensas, and ($0.5M) at MTA Bus, In part due to fiming.

The overall favorable variance was mainly due fo curbed spending and the timing of expenses al: NYCT {$3.1M) for

information technology and various professional services; MTA HQ ($2.6M) for lower West Side Yard development

expenses; MTA CC ($0.8M) for timing and engineering services; and the LIRR (§0.6M) for lower project activity.
These results were partially offsel by unfavorable variances of ($1.6M) at MNR due to higher costs for the West
Haven Station and Radio Frequency Rebanding projects, and an unfavorable variance of ($0.4M) at MTA Bus, in
part due to timing.

Changes in project activity levels, maintenance malerial requirements, and the liming of payments conltribuled to
favoiable resulls of $11.7M at MNR, $6.0M at the LIRR (primarily for ESA) and $0.8M at MTA Bus. These resulls
were partially affset by an unfavorsble varfance of ($2.7M) at NYCT and ($0.4M) at SIR, also due to iming.

MNR was $1.9M favorable due fo lower expenses related fo the PBX Equipment Upgrade, the New Haven
Independent Wheel True Shop and the Positive Teain Control projects. Timing was responsible for favorable
variances af MTACC and the LIRR, lotaling 30.8M and $0.3M, respeciively, parfially offsel by an unfavorable
variance of ($0.9M) at NYCT,

* Vanance Exceeds 100%
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Generic Revenue

Subsidies

Dabt Service

* Variance Exceeds 100%

METROPOLITAN TRANSPORTATION AUTHORITY i
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL BASIS

December 2012 Year-to-Date :
{$ in millions)
DECEMBER 2012 YEAR-TO-DATE
Favorable
Nonreimb (Unfavorable)
or Reimb Variance - Reason for Vasiance
% -
NR {$195.8) {3.5)  The variance was due mostly {o unfavorable timing sccrual differences for PMT (5118M), City Subsidy to MTA Bus
: (562M) and nat real estate revenues (S9M), as well as unfavorable PBT ($7M) and CDOT revenuss ($13M),
partialily offset by favorable MMTOA rmevenues (311M).
NR . 3141 0.7  Thefavorable variance was due Io Jower than budgeted unhedged variable rates of the commercial paper program,




METROPOLITAN TRANSPORTATION AUTHORITY
2012 Final Estimate vs. Preliminary Actuals
Overtime Reporting
December 2012

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating commitiee agendas.

Below is a summary of the major‘ consolidated variances for December 2012 (year-to-
date).

012 OVERTIME REPORTING - PRELI Y DECEMBER RESULTS (NON-REIMBURSABLE

Year-to-Date
Total year-to-date overtime was ($2.1M), or (0.4%), unfavorable to forecast.

Vacancy/Absentee Coverage was ($4.4M) unfavorable mostly due to vacancies and
availability issues at B&T and MTA Bus.

Unscheduled Service was ($4.3M) unfavorable mostly attributable to -‘NYCT due to
vacancy coverage and higher service costs, partially offset by greater employee
availability of Bus operators at MTA Bus.

Weather. Emergencies was ($2.9M) unfavorable mostly due to the impact of Tropical
Storm Sandy. .

Programmatic/Routine Maintenance was ($1.5M) unfavorable mostly due to intensive
maintenance at MTA Bus to improve bus reliability, partially offset by the favorable
impact of aggressive management oversight of Mamtenance of Equipment at the LIRR
and lower car fleet maintenance at MNR.

Other had a favorable variance of $9.5M (practically all NYCT) due to lower coverage
requirements.

Scheduled Service had a favofable variance of $2.4M, mostly due to less scheduled
service operated at MTA Bus due to Tropical Storm Sandy.
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[A %) 4

Matropolitan Transportation Authority

Preliminary 2012 Overtime Results
Hon-Relmburssblafiteimbursable Overtime
1§ 1 reilions) 2012 2062
get ve, Actusls __Final Estimate ve. Actuals

2012 Adopied Busdget 7642 Final Estimata Achials Var, - FavJ{Unfav) Var. - Fav.{Unfav) ‘

Hours $ Hours $ Hours $ Hours - 3 Hours $
1,487,174 $187.832 1.524,922 $184.804 1467,102 $182.409 20073 $5.423 57.820 $2.305
. 1.3% 2.9% 3.8% 1.3%]
160,180 76751 203,856 83538 184,467 B7.834 w78 (11.083)] 18,388 (4208
“2.4% “A44% 25% -5.3%)
923,180 103.045 204,713 137.200 867,383 138.838 55797 (36.792)] 37.330 .53
5.0% ~34.7%] A% ~1L%)
‘26,755 1418 21,557 149 22727 1.561 4,028 (0.163) (1,190} (0.050
35.4% -1 1 5% 5 5% 5 4%
’ 1,080,751 51.876 1,289.233 78189 1,404 575 p2.581 (314,923 (30.705)} (115,842 4.292)
~PER% ~58,2%; : «B0% -8 6%
208,512 13467 520,835 52,747 551,920 85,827 (143408 (2160} 168,914 (z881)
-58.8% * I24% -5.5%)
116,638 9852 167,384 12619 181485 12.386 (64847} (3.494) (14,521) (0.787)]
556% -35.3%) -B.4% 895
Other 87,155 14773 96,507 20.008 85,517 10.538 11,638 4235 10,900 2.468
12.0% 28.7%] 11.4% $F5%
TOYAL NON-REIMBURSABLE OVERTIME: 4,130,355 $459.055 4.728,065 $570.888 4EEATE  SEILI% 435,121)  (3113.738)] 163,430 {$2.169)
10.5% -24,8%, 35% 5.4%,
REIMBURSABLE OVERTME 580,870 $92.392 556,581 $104.500 625046  $108.235 (36178)  ($13.343) 88485} (51738
TOTAL OVERTIME 4721226 SGE1.487 5,285,558 3676.186 5180523 $679.030 489,297} mmmxl 55,036 ($3.844)
) ’ 1 8% {3850

R ———
* Exceeds 100%

NOTES: Totals my not add due to rounding,
Percentages are based on each type of Overtime and not on Totat Ovestime,

SIR's Quentime information is not included in December's Overtime Decomposition Report. As a result, the YTU budget and actual dollars do not recancile to the consolidated financial report.

NYCT Overtime hours date unavailable




METROPOLITAN TRANSPORTATION AUTHORITY

2012 Overtime Reporting
Qvertime Lagend ’
Tvpe ' Definition
Scheduled Service Crew book/Reguiar Run/Shift hours (above 8 hours) required by train crews,

busftower/block operators, transporiation supervisors/dispatchers, fare-sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service Service coverage réstﬁting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late {our refief, and other
requirements that arise that are non-absence related.

Programmatic/Routine Maintenence |Program Mainfenancework for which overtime is planned (e.9. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Mamtenance wark for whtch OT has been planned, as well as
all other maintenance not resul i events, including running
repairs. Program/Routine maintenance work is usuai!y performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unschedulaed Maintenance _ {Resulting from aﬁ,g;:ggﬂﬂ&;gmgm {not weather-related) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus stations,
depots, tracks and administrative and other facilities, including deraliments, lour

tiength and weekend coverage.
Vacancy/Absentes Coverags Provides coverage for an absent employee or a vacant position.
Weather Emergencies Coverage necessitated by exireme weather conditions {e.g. snow, flooding, hurricane,)

and tornadoes), as well as preparatory and residual costs.

Safety/Security/Law Enforcement Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security training.

Other Includes overtime coverage for clerical, administrative positions that are eligible for
overtima,
Reimbursable Overtime ' Overtime incurred to support projects that are reimbursed from the MTA Capital

Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY .
2012 Adoptad Budget and Final Extimate vs. Preliminary Actual
Consolidated Subsidy Accrusl Detall

Nete Diferancas e dus to rounding

{$ In milllons)
Decambar 2012 Year4o-Date
2012
Actrued Subsidies: Fimal ! "m’m ey Vasisncs Adepted | Praliminary Acth Vtance
Estimats i
Dadicatod Taws
Mass Transportation COpsratingAssistancs Fuad (MMIDA) $1.3434 14,3542 13542 21.4
Petroloum Business Tax 6072 8002 6002 (30.84
MRT 1 (Gross} 1801;] 1940 1840 87
MRT 2 (Gross} a5, ws 838 ok
Ofrver MRT(b) Adjustments (%) {B.1)] 8.9 14
Urtan Tax 388.1 758 3758 eay
Invesirment income 1.0} 1.8 10 -
28183 28107 $20107 {$17.5%
{Now Sial Taxas and Fees
Payrolt Mobilty Taxes 1281.4) 1,148.1 1,143.1 @1.2
Payroll Mobikly Taxes Replacerrent 2550 2550 2850 [34]
MTA Ald Taxes 308.1 3058 3088 44
$18228 $1,700.7 10087 {3n1.83
State snet Local Subsidisy
NYS Operating Assistance $1870 1879 1878 -«
NYC and Local 180
New Yark Oty 180, 180.5 1805 o3
Nassau County 11, 18 "8 B
Suffok County 7. 78 786 -
Wastehester County 7.9 73 73 -
Putram County 0.4 04 04 -
Dutchess County 04 04 o4 -
Orange County 0.1 (8} 01 “
Rockiand County ot 00 00 -
COT Subeidies a7 3 743 @54
Swustion Maltenance 157.4 1803 1602 28
§820.3 $6104 8104 2.8
{5ubtotal Dedicated Taxes & State xnd Local Subsidies $5,069,4 49248 $4.8248 1
City Subsidy to MTA Bus $42258 310 3810 2]
City Subsidy ts SIRTOA 348 us 348 0z
Total Dedicated Taxes & State and Local Subsidiss $5.518.5 $5,220.5 $8,320.8 {$95.0%
Linter-Agsncy Subsidy Transactions
BAT Qparating Surplus Transfer 445.9 4380 4380 {26.3)
MTA Subsidy o Subsidiaries 21,1 @11 [FiR} @11
28 - $4169 $4185 {Saray
Toatat sw 156412 35,7374 $8.737.4 (314243




'METROPOLITAN TRANSPORTATION AUTHORITY
2012 Final Estimate vs. Prefiminary Actual

Consolidated Bubsidy Accrual
Explanation of Varlances
{$ In milliong)
December 2012 Yearto-Date
Accried Subsidies: V“":“" ""’;““ Explanations
Urhan Tax (12.3) (3.2%}{Thé unfavorable variance is primarity due to timing. The accruals represent
collections om February 2012 fo January 2013
Fayroif Mobility Taxes {118.3) {8.4%)) The unfavorable variance is primarily due to iming of booking acoruals by
A Accounting.
GDOT Subsidies {128) (14.7%){Primarity dus to Sming differencas in the final recording of 2012 annuat
$ due from CDOT (o be recorded In final 2012 accounting
fecunciiation.}
Cliy Subsidy to MTA Bus #1.8) {14.6%)| The unfavorable variance was due mostly to timing of bocking accnuals.
Note: Differences are due 1o rounding,
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METROPOLITAN TRANSPORTATION AUTHQRITY

2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL

; DEBT SERVICE
{$ In milllons)

December 2012 Year-to-Date
2012 2012 %
Final Praliminary ‘
Estimate Actual | Varlance | Varlance Explanation
Dedicated TaxFund:
NYC Transit $293.5 $205.0 ($1.5)
Commuter Railroads 6828 83.5 {0.7)
Dedicated Tax Fund Sulfotal $356.3 $358.5 (82.2) -0.6%
MTA Transportation Revenue: -
NYC Transit - §6B81.4 $653.8 §7.6
Commuter Railroads 4238 423.2 0.7
MTA Bus 25.8 27.4 (1.8)
MTA Trapsporation Sublolal $1,110.9 $1,104.5 $6.4 0.6%
|Commerclal Paper:’ o
NYC Transit $6.1 $0.9 $5.2
Commuter Railroads 3.8 05 a3 .
MTA Bus 0.2 0.2 0.0 Lower than budgeted mtes, timing
Commercial Paper Subtotal $10.1 §1.5 $8.6 85.0%| of interest payments.
2 Broadway COPs:
NYC Transt . $4.6 $4.6 $0.0
Bridges & Tunnels 0.7 0.7 {0.0}
MTA HQ 0.8 0.6 001}
2 Broadway COPs Sublofal $5.9 $5.9 $0.0 0.0%
TBTA General Resolution (2)
NYC Transit $190.7 $193.1 ($2.4)
Commuter Railroads 86.2 86.4 0.2
Bridges & Tunnels 164.5 158.7 4.8
TBTA General Resolution Subtotal $4414 $439.2 $2.2 0.5%
TBTA Subordinate (2) .
NYC Transit $80.8 $61.1§ ($0.5)
Commuter Railroads 354 36.6 0.2)
. Bridges & Tunnels 31.8 32.0 (0.2}
TBTA Subordinate Subfofal $147.8 $148.7 (31.0) -0.6%
{Total Debt Service | $20725| $2,088.4| $14.1 | 0.7%]
Debt Service by Agency:
"NYC Transit $1,2368.8 $1,2285 8.4
Commuter Railroads 68121 608.2 28
MTA Bus 25.8 217 (1.8)
Bridges & Tunnsls 197.0 1924 4.6
MTAHQ 0.8 0.8 0.0
{Total Debt Service $2,072.5 $2,058.4 $14.1 0.7%

Totals may riot add due fo rounding.
. Notes:

(1) Forecasted debt service is calculated based upon projectad monthly deposits from avallable pledged revenues into debt service accounts, Actual
payments to bondholders are made from the debt service accounis when due as required for sach series of bonds and do not conform to this schedule.

{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projectad annual debt service by 12. Month to month vadations
("timing differences”) on the existing debt partfolio can occur based upon, amang other things, (a) for all bonds, the date whan income from the
securities in which the debl service accounts are invested becomes avallable varles, (b) for variable rate financings, differences between (i) the
budgeted interest rate and the aciual interest rate, (i) projected Interest payment dates to bondholders and actual Interest payment dates to
bondholdars, and (i) projected manthly funding dates for accrued debt service and actual funding dates, {c) for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the correspanding swap payment by the counterparty, and difference
between rates received and rates pald and (d) for commercial paper, the interest payment dats Is the date of the maturity of the commercial paper and
the dealers set the term of the commarcial paper from 1 fo 270 days, which Is not foresesable at the time the annual debt service budgets are prepared.

{3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved

capltal projects. Aliocation of 2 Broadway COPs is based on occupancy.
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METROPOLITAN TRANSPORTATION AUTHORITY

2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL

DEBT SERVICE
{$ In millions)
 Dacernber 2012 Year-to-Date
2012 2012 %
Adopted | Preliminary
Budget Actual | Variance | Varlance Explanation
Dedicated Tax Fund: o
NYC Transit $314.3 $205.0 $19.3
Commuter Railroads 63.2 83.6 0.3)
Dedicated Tax Fund Sutfolal $377.5 $358.5 $19.0 __5.0%|Lower than budgeted variabk rates.
MTA Transporiation Revenue: ' '
NYC Transit $645.9 $653.8 {87.9)
Commuter Railroads 408.1 423.2 (18.1) Alignment of refunding savings with
MTA Bus 17.4 27.4 (10.0) the stari of the new caplal program
MTA Transporiation Subtotal $1.071.4 $1,104.5 ($33.1) -3.1%]in 2015.
Commercial Paper:
NYC Transit $22.0 309 $21.1
Commuter Rallroads 137 05 © 132
MTA Bus_ » 0.3 0.2 0.4 ,
Commaercis! Paper Sublotal $36.0 $1.5 $34.5 95.8%{Lower than budgeted variab rates.
2 Broadway COPs: ;
NYC Transi $21.9 $4.6 $17.3 ,
Bridges & Tunnels 31 0.7 24 Use ofthe released debt service
MTA HQ 3.0 0.6 2.4 reserves to offset debt service
2 Broadway COPs Subtotal $28.0 $5.9 $22.1 78.8%|payments.
TBTA General Resolution (2) i
NYC Transit $188.9 $183.1 ($4.2) .
Commuter Rallroads 88.8 66.4 24 Lowaer than budgéeted debtservice as
Bridges & Tunnels 182.7 158.7 33.0 a result of a refunding transaction
TBTA General Resolution Subtotal $470.4 $439.2 $31.2 6.6%]and lower unhedged variabk rates.
TBTA Subardinate (2) ; '
NYC Transit R $79.5 $81.1 ($1.6)
Commuter Railroads 34.9 356 ©.7)
Bridges & Tunnels 314 320 {0.8)
TBTA Subordinate Subtotal $145.9 $148.7 {$2.9) -2.0%
|Total Debt Service | $2129.2] $20584] $70.8] 3.3%]
Debt Service by Agency:
NYC Transit $1.272.5 $1,228.5 $44.0
Commuter Railroads 608.7 809.2 {0.5)1
MTA Bus 17.7 27.7 {10.0)
Bridges & Tunnels 227.2 192.4 34.9
MTAHQ 30 0.6 2.4
iTotal Dabt Service $2,120.2 $2,088.4 $70.8 3.3%
Totals may not add due f rounding.
otps:

(1) Budgetad debt service is calculated based upon projected morithly deposits from available pledged revanues into debt service accounts, Actust
payments to bondholdars are mads from the debt service accounts when due as.required for each series of bonds and do not conform to this schedule.
{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual dabi service by 12. Month to manth variations
{"timing differences”} on the existing debt portfolio can occur based upon, among other things, (a) for aif bonds, the date when income from the
sacurities in which the debt service accounts are Invested becumes avsliable varies, (b) for variable rafe financings, differences between (i} the
budgeted interest tate and the actual inferest rate, {if) projected interest paymeént dates to bondholders and actual intarest payment dates to
bondholders, and (il projected monthly funding dates for accrued debt service and actuat funding dates, (o) for transactions with swaps,
the diffsrence belween when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates recelved and rates pald and (d) for commercial paper, the interest payment date Is the date of the maturity of the commercial paper and
the dealers sel the term of the commarcial paper from 1 to 270 days, which Is not foreseaable al the tima the annual debt service budgets are prepared.
(3) Debt sarvica is allocatad arnang Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capitai projects. Allocation of 2 Broadway COPs is based on occupanay.

-
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METROPOLITAN TRANSPORTATION AUTHORITY
2012 Final Estimate vs. Preliminary Actunl
Consolidated Subsidy Cash Detall
Explanation of Varlances

{$ in mifions)

Cash Suisidis;
Urbsn Tax

Tty Subsity b MTA Bus

88T Oparating Surplus Transfer

W5y 538

Variance | Variance
bt

g

le YTD is Attrid to the iming.
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METROPOLITAN TRANSPORTATION AUTHORITY
2012 Final Estimata vs. Preliminary Actual
Total Positions by Function and Agency

Dacember 2012
Final Favorable/
Category Estimate Actual {Unfavorable)
Total Positions 65,841 66,1561 790
NYC Transit 45,863 45,537 126
Long lsland Rail Road 6,587 6,414 183
Metro-Nerth Railroad 6,340 6,002 338
Bridges & Tunnels 1,648 1,545 103
Headquarters 1,737 1,623 114
Staten Island Raliway 271 271 -
Capital Construction Company 132 128 3
Bus Company 3,583 3,630 {77
Non-reimbursable 59,089 59,073 818
NYC Transit 41,158 40,597 561
Long Island Rail Road 6,083 5,980 93
Matro-North Railroad 5,730 5,692 138
Bridges & Tunnels 1,604 1,501 103
Headquarters 1,687 1,683 104
Staten Island Railway 268 268 -
Capital Construction Company - - -
Bus Company 3,489 3,572 (83}
Reimbursable 5,952 8,078 {128}
NYC Transit 4,505 4,940 {435)
Long Island Ralf Road 544 454 80
Metro-North Railroad 810 410 200
Bridges & Tunnels 44 44 -
Headquarters 50 40 10
Staten Island Raliway 3 3 -
Capital Construction Company 132 120 3
Bus Company 84 58 &
Total Full Time 66,768 64,923 843
NYC Transit 45,504 45,329 175
Long Island Rail Road 6,597 5,414 183
Metro-North Raflroad 6,338 6,001 338
Bridges & Tunnels 1,648 1,545 103
Headguarters 1,737 1,623 114
Staten Island Railway 2n an -
Capital Construction Company 132 129 3
Bus Company 3,538 38611 {78}
Total Full-Time Equivalents 178 228 (83)
NYC Transit 159 208 {49y
Long island Rail Road - - -
Metro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headqguarters - - -
Staten Island Railway - - -
Capital Construction Company - - -
Bus Company 15 19 1C)]

Noto: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
2012 Final Estimate vs. Preliminary Actual
Total Positions by Function and Agency

December 2012
Final Favorable/
Function/Agency Estimate Actual {Unfavorable)
Adminlstration 4,169 3,883 188
NYC Transit 1,783 1,827 (44)
Long Island Rail Road 620 584 36
Metro-North Rallroad 532 _ 469 63
Bridges & Tunnels 52 &2 (10)
Headquarters 56 aso 78
Staten Isiand Raliway J 28 28 2
Capital Construction Company 16 14 ’ 2
Bus Company 182 121 81
Operations 29,148 28,107 39
NYC Transit 21,650 21,655 (5
Long Island Rail Road 2,229 2,154 75
Metro-North Railroad 2,140 2,079 81
Bridges & Tunnels 768 878 80
Headquarters - - -
Staten Isiand Railway : o1 100 (9)
Capital Construgtion Company - - -
Bus Company 2,268 2,441 {i73)
Malntenance : 29,241 28,853 388
NYC Transit 20,438 20,373 85
Long Island Rail Road 3,621 3,555 66
Metro-North Railroad 3,568 3,364 204
Bridges & Tunnels 411 386 18
Headquarters ‘ - - -
Staten Isfand Railway 152 145 7
Capital Construction Company - - -
Bus Company 1,051 1,020 31
Engineering/Capital 1,748 1,694 §2
NYC Transit 1,218 1,193 26
Long Istand Rail Road 127 121 &
Metro-North Railroad 100 80 10
Bridges & Tunnels 147 141 8
Headquarters ~ . - -
Staten Island Railway - - -
Capital Construction Company 116 118 1
Bus Company a8 34 4
Public Safety 1,838 1,614 128
NYC Transit . 574 488 85
Long Island Rail Road - - -
Metro-Naorth Railroad - - -
Bridges & Tunnels 270 268 2
Headquarers 781 743
Staten Istand Railway . - -
Capital Construction Company - - -
Bus Company 14 14 -
Total Positions T 66,941 65,151 760
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METROPOLITAN TRANSPORTATION AUTHORITY'
2012 Final Estimate vs. Preliminary Actual
Total Positions by Function and Occupational Group

Dacember 2012
. Varlance
Final Favorable/
FUNCTIONIOCCUPATIONAL GROUP Estimate Actual {Unfavorable}
| Administration : ) 4,169 3,983 186
Managers/Supervisors 1,653 1,510 143
Professional, Technical, Clerical 2,423 2,448 (25)
Operational Hourlies a3 25 €8
Operations 29,148 28,107 38
Managers/Supervisors 3,357 3,225 132
Professional, Technical, Clerical 880 829 31
Operational Hourlies 24,929 25,052 (124}
Maintenance ' 29,241 28,863 388
Managers/Supervisors 5330. 5,027 304
Professional, Technical, Clerical 1,868 1,753 115
Operational Hourlies 22,043 22,073 {30)
Engineering/Capital 1,746 1,684 52
Managers/Supervisors 479 445 34
Professional, Technical, Clerical " 1,265 1,247 18
Operational Hourllss 2 2 -
Public Safety ’ 1,638 1,614 ) 128
Managers/Supervisors 251 178 73
Professional, Technical, Clerical 143 125 18
Operational Hourlies 1,245 1,211 34
Total Positions 65,941 85,161 780
- Managers/Supervisors 11,070 10,385 685
Professional, Technical, Clerical 6,559 6,403 157
Operational Hourlies 48,311 48,363 - (52)
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€2-1IX

s et Y
From Date:
To Date:
RECEIPTS
Interest Eamings
New York State

State and regronal mass transit taxes - MMTOA
MTTF

Total Dedicated Taxes Received

Less DTF Debt Service

Net Dedicated Taxes for Operations

Payroll Mobility Tax

MTA At Trost Taxes

Operating Assistance - 18b

NYS Schoof Fares

Additional Mass Transp Operating Assistance
Total - New York State

Local
Duichess County
Qperating Assistance - 13b
Station Maintenance.
Massau County
Operating Assistance - 18b
Station Maintenance
New York Cty
Operating Assistance - [8b
Urban - Real Property & Mortage Recording Tax
Additional Assistance New York City
Station Maintenance
Orange County
Operating Assistance - 18b
‘Station Maintenance
Putaam County .
Operating Assistance - {8b
‘Station Maintenance
Rockland County
Operating Assisiance - 18b
Station Maintenance
Sulfolk County
Operating Assistance - 18b
~ Statton Maintenance
Westchester County

Operating Assistance - 18b
Station Maintenance
Total - Local

MTA Subsidy, Interagency Loan and Stabilization Fund Transactions - Cash Basis

[ fonth Stabitis [ ]
Commuter Trapsit Commuter Fransit
{TA Stab) Total neral By {TAStab) Yotnl
120112 120142 1200112 010112 SLONI2 (111147
128112 1213112 123112 123112 123112 2

$161.124 $307.954 $469.078 3164.354 $100.873 $265.228
0023 0.024 0047 o178 0239 0417
142 605 259.371 401976 458.639 $95.566 1,354.205
6.305 5180 42035 89.923 509.564 599.487
148,510 295 161 444.011 548.562 1.405.130 1.953.692
6.892 31.907 38799 63.487 295030 358,517
142,018 263.194 405.212 485.075 1110.100 1,595.175
105.270 157.716 262.986 324.061 780428 1104488
25496 51.764 77.260 68.179 1242712 192451
7313 39.668 46.9851 29232 158672 187.924
0.000 6313 6.313 0.000 25254 25.251
0000 nla _ 0.000 0.000 n/a 0.000
$280.097 $518.655 §798 752 $906.567 $2,198.723 $3,105 290
$0.095 nfa $6.095 $0.380 n/a $0.380
0,000 nfa 0008 2297 wa 2297
2896 nfa 2896 11.584 n/a 11584
27 879 wa 21879 27879 nfa 27879
0.468 0.000 D468 1404 123672 125076
na 59888 39.888 nia 407.520 407,520
nla 35.000 35.000 nfa 35.000 35.000
0.000 wa 0.000 $9.206 nfa $9.206
6.000 wia 0.000 0.146 nla 0 146
f.000 na 0.000 0475 na 0475
0000 nla 6.000 0.380 nla 0380
¢ 000 wa 0.000 0.89% * na 0898
0.007 nia 0007 0.037 nia 0.037
6.000 wa 4.000 0,051 wa 0.051
0000 nfa 0.000 7.51% “nfa 7518
0000 nha 0.000 £7.183 nfa 17.183
0.000 nfa 0.000 7.342 na 7.342
0.000 wa 0.000 19.267 na 19.267
§31.345 $94.888 $126.233 $156.647 $566.192 $752239
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¥e-IX

2222013

B&T Necessary Reconstruction Reserve

MTA Capital Program - Non-Resolution Funds
MRT-2 Corporate Account

Revenue Anticipation Notes

Total Loans

Total Reveipts angd Loans Received

MTA Subsidy, Interagency Loan and Stabilization Fund Trensactions - Cash Basis

(millions)
Curvent Month Stabilization Fund
Commuter Transit
1260112 12001412 120112 011112 0L01/12 T oHA2
12YR2 128012 123112 12734112 1253112 1231412
20391 1.3n 30702 315723 193,604 509.327
SHLE $63454 956,687 STA0813T ST $4,366.856
$0.000 $0.000 $0.000 $0.000 $0.000 $0.000
122.000 278.000 400.000 122.000 278,000 400.000
0,000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 5.000 0.000
$122.000 $27.000 $400 000 $122.000 $278 000 $400.000
$453.956 $902.873 $1.336.734 $1,530 516 $3.236758 $4,767.273
Contimied on Next Page Continued on Next Page
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2222003

From Date:

Total Cash and Receipts Available

Bevenue Supported Debt Service

MTA Long lsland Railroad
MTA Metro-North Rail Road
MTA New York City Transit
MTANYCT for SIRTOA
Capital Program Contribution
Forward Energy Contracts
Capital Security Account
Repayment of GASB Loans

Total Debt Service and Operations

Repayment of Interagency 1 oang

B&T Reconstruciion Reserve

MTA Capital Program - Non-Resolution Fands
MRT-2 Corporate Account

Revenue Anticipation Notes

Total Loans Payback

Total Dishursements

UN

B&T Necessary Reconstruction Reserve

MTA Capital Program - Mon-Resolution Funds
MRT-2 Corporate Account

Revenue Anticipation Notes

To Date:

MTA Subsidy, Interagency Loan and Stbilization Fund Transactions - Cash Basis
{wnillions)

51

‘ {TA Stab) Taotal {IA Stsh)
120012 12/01112 12001112 010112 a1/01/12 01/01/12
1232 1231112 1263112 128112 122 1253112
$161.124 $307.954 $469.078 $164.354 $100.873 $265.228
453.856 902,878 1,356.734 1.530.516 3236.758 4767273
$614979 $1,210.833 $1.825 812 $1,694.870 $3.337.631 $5.032.501
41.137 64 030 105.167 428.003 682473 1,110477
65660 0000 65.660 588.381 0.000 588.381
58.854 0.000 58854 229.158 0.000 229.158
0.000 700000 700,000 0.000 2,205.000 2,205.000
0.000 1.009 1.009 0.000 4363 4363
73592 60611 134.203 73.552 60.611 134.203
0.000 0.000 ©.000 0.000 0,000 0.000
0000 0.000 0,000 0.000 0.000 0,000
0.000 0.000 0.000 0600 0.000 0.000
$239.244 $825.649 $1,064.893 $1.319.134 $2,952.447 $4.771.582
0000 0.000 0.000 6.000 0000 0.000
155.000 345,000 500,000 §55.000 345.000 500.000
0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000 - 0.000
$155.000 $345.000 $500.000 $155.000 $145.000 $500.000
$394.244 $1.170.649 $1,564.893 $1,474.134 $3,297.447 $4.771.582
$290.736 $40.183 3360919 3220736 $40.183 $260919
0.000 8.000 0,000 0.000 0.000 0.000
122.000 278.000 400,000 122.000 278 000 400,000
0.000 o000 0.000 Q.000 0.000 0.000
0000 75000 75.000 0.000 6.000 4.000
$353.000 $475.000 $122.000 $278.000 $400.000
$621.008 $621 009 Wa $621.009 £621.009
e >

$122.000 $899.009 $1.021.009

Pagedof 3




METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2012 ADOPTED BUDGET AND ACTUALS

DECEMBER 2012
FAREBOX RECOVERY RATIOS
2012 2012
Mid-Year Forecast YT ual
New York City Transit 36.3%  365%
Staten Island Railway 1H.1% i 12.4%
Long Island Rail Road 30.1% 30,7%
Metro-North Railroad 39.1% 46.1%
Bus Company 30.6% 29.4%
MTA Apency Average 354% . 362%
— FAREBOX OPERATING RATIOS
w012 2012
Mid-Year Forecast YID Actual
New York City Transit 56.3% 56.4%
Staten Island Railway 18.4% 19.2%
Long Island Rail Road _ 47.0% 47.0%
Metro-North Railroad 58.9% 62.8%
Bus Company 36.9% 35.9%
MTA Agency Average \ 54.1% . 545%

Farebox recavery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on fo future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, cher
operating revenues or subsidies. That is why MTA operating statemers gengrally show deficits. In addition, the recovery ratio
allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights, Audit,
Risk Management, Lega! and Shared Services.

Farebox operating ratio focuses on Ageney operating financiel performance. It reflects the way MTA meets its statubry and
bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided cenirally by MTA,

In the agenda materials for the Meeting of the Metro-North and Long island Committees, the calculations of the farebox
opesating and recovery ratios for the LIRR and MNR use a revised methodology to put the railroads on 2 more comparable
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from the
statistics presented in this table.

Xl-26
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@ Metropolitan Transportation Authority

© Stale of New York

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru December, 2012

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Monday February 04, 2013
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"Revenue Passengers 2010 2011____Percent Change 2012___ Percent Change_
MTA New York City Transit 188,644,573 197,113,772 4.49% 180,260,414 ~3.48%
MTA New York City Subway 135,836,148 142,068,824 4.59% .137,100,362 -3.50%
MTA New York Cily Bus 52,808,425 55,044,948 4.24% 53,160,063 -3.42%
BITA Staten Island Railway 358,753 391,429 8.80% 323,266 “47.41%
MTA Long Isfand Rail Road ' 6,985,089 7,167,781 2.62% 6,851,447 -4.41%
MTA Metro-North Railroad 7,089,300 - 7,339,230 3.53% 7,000,613 -4.48%
East of Hudson 6,924,466 7,201,122 4.00% 6,901,054 -4.17%
Harlem Line 2,297,316 2,343,967 2.03% 2,254,289 -3.83%
Hudson Line 1,350,657 1,374,664 1.78% 1,321,710 -3.85%
New Haven Line 3,276,593 3,482,491 6.28% 3,325,085 -4.52%
‘West of Hudson 164,834 138,108 -16.21% - 108,559 -21.40%
Port Jervis Line 114,571 85,576 -25.31% 87,755 -20.82%
Pascack Valley Line 50,263 52,532 4.51% 40,804 -22.33%
MTA Bus Company 8,445,337 9,949,597 5.34% 9,801,961 -1.48%
MTA Bridges & Tunnels 22,969,330 23,665,382 3.03% 23,355,262 A.31%
Total All Agencies 212,524,052 221,961,809 4.44% 214,246,701 - -3.48%
{Excludes Hrigges & Tunnels) ‘
Weekdays: 22 21 21
Holidays: 1 1 1
Weekend Days: 8 9 9
Days 31 31 31
R, e e e

Monday, February 04, 2013
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Metropolitan Trans'"ﬁportagon m“ﬂ

December

Revenue ﬁ:ssengm?ear fo Date — 2010 2011 Percent Change 2012 Percent Change
MTA New York City Transit 2,301,121,410 2,305,748,713 0.20% 2,316,404,725 0.46%
MTA New York City Subway 1,604,198,017 1,640,434,672 2.26% 4,654,187,543 0.84%.
MTA New York City Bug 696,923,393 665,314,040 -4.54% 662,247,182 -0.46%
MTA Staten Island Railway 4,370,283 4,583,452 4.88% 4,445,112 -3.02%
MTA Long Island Rail Road 81,555,700 80,983,003 0.70% 81,745,989 0.94%
MTA Metro-North Railroad 81,095,693 82,037,786 1.16% 82,953,628 1.12%
East of Hudson 79,210 948 80,364,379 1.46% 81,341,220 1.22%
Harlem Line 26,231,108 26,364,150 0.51% 26,647,872 1.08% .
Hudson Line 15,658,078 15,760,084 - 0.66% 15,853,088 0.58%
New Haven Line 37,323,761 38,240,135 2.46% 38,840,260 1.57%
West of Hudson 1,884,745 1,673,407 -11.21% 1,612,408 -3.66%
Port Jervis Line 1,314,999 1,089,224 ~17.17% 1,018,587 -6,3%%
Pascack Valley Line 568,746 584,183 2.53% 592,821 1.48%
MTA Bus Company 120,225,876 118,281,292 -1.62% 119,731,634 1.23%
MTA Bridges & Tunnels 291,714,229 283,505,581 -2.81% 282,611,307 -0.32%
Total All Agencies 2,588,369,962 2,591,634,246 ﬂ:‘l 3% 2,605,281,089 0.53%
(Excludes Bridges & Tunnels)
Weekdays: 250 247 252
Holidays: 11 10 11
Weekend Days: 104 108 103
Days 365 368 366

fore
Monday, February 04, 2013
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December

12 Month Averages 2010 2011 Percent Change 2012 Percent 5hangg‘
MTA New York City Transit 191,760,118 192,145,726 0.20% 193,033,727 0.46%
MTA New York City Subway - 133,683,168 136,702,889 2.26% 137,846,462 {0.84%
MTA New York City Bus 58,076,049 65,442,837 4.54% 55,187,265 -.46%
MTA Staten Island Railway 364,180 381,954 4.88% 370,426 -3.02%
MTA Long Island Rail Road 6,796,308 6,748,584 ~0.70% 6,812,166 0.94%
MTA Metro-North Railroad 6,757,974 6,836,482 1.16% 6,912,802 1.12%
East of Hudson 6,600,912 6,697,032 1.46% 6,778,435 1.22%
Harlem Line 2,185,926 2,197,013 0.51% 2,220,656 1.08%
Hudson Line 1,304,673 1,313,341 0.66% 1,321,091 0.58%
New Haven Line 3,110,313 3,186,678 2.46% 3,236,688 1.57%
West of Hudson 157,062 139,451 -11.21% 134,367 -3.65%
Port Jervis Line 109,583 80,768 A7.17% 84,966 -8.39%
Pascack Valley Line 47,479 48,682 2.53% 49,402 1.48%
MTA Bus Company 10,018,906 9,856,774 -1.62% 9,977,636 1.23%
MTA Bridges & Tunnels 24 309,519 23,825,465 -2.81% 23,550,942 0.32%
Total All Agencies 215,697,497 215,969,520 0.13% 247,106,757 0.53%
(Exciudes Bridges & Tunnels)
Weekdays: 22 21 21
Holidays: 1 1 1
Weekend Days: 8 9 9
Days 31 31 31"
T

o
Monday, February 04, 2013
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Average Weokday Passengers 2010 2011 Percent Change 2012 Percent Change_
MTA New York City Transit 7,144,832 7,497,041 4.93% . 7,328,289 -2.25%
MTA New York City Subway 5,137,650 5,392 467 4.96% 5,260,070 ~2.46%
MTA New York City Bus 2,007,182 2,104,574 4.85% 2,068,219 ~1.73%
MTA Staten island Railway 16,030 16,526 9.96% 14,424 -12.72%
MTA Long Island Rail Road 279,299 296,869 6.29% 293,624 -1.09%
MTA Metro-North Railroad 280,900 204479 483% 287219 -2.47%
East of Hudson 273,395 287,900 5.31% 281,798 -2.12%
Harlem Line 91,183 94,527 3.67% 92,943 ~1.68%
Hudson Line 53,358 55,081 3.23% 54,024 -1.94%
New Haven Line 128,844 138,282 7.33% 134,831 «2.50%
West of Hudson 7‘5(3_5 . 8,579 ~12.34% 5,421 ~17.60%
Port Jervis Line 5,218 4077 -21.86% 3,383 -17.02%
Pascack Valley Line 2,287 2,502 9.40% 2,038 -18.55%
MTA Bus Company 368,375 388,201 5.65% 380,685 0.38%
MTA Bridges & Tunnels 764,702 793,943 3.82% 802,287 1.05%
Total All Agencies 8,088,436 8,494,117 5.02% 8,314,241 -2.12%
{Excluttes Bridges & Tunnels)
Weekdays: 22 2% 21
Holidays: 1 1 1
Weekend Days: 8 9 g
Days 31 H 31

Monday, February 04, 2013
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Metropolitan Transportation Authority

Revenue Passengers
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Metropolitan Transportation Auty
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Netropolitan Transportation Authority

Decomber

Metropolitan Transportation Authority
Revenue Passengors - -

Service Month 2003-2010 2610-2011 Percontage Change 2011-2012 Percentage Change
January 202,097 581 198,628 491 -1.22% 208,004,100 4.70%
February 188,151,877 195,117,126 3.70% 208,133,184 718%
March 230,568,713 233,530,153 1.28% 233,767,192 0.10%
Aprit 223835468 215,359,706 -3.83% 219,033,598 1.71%

- May 223,140,121 225,993,773 1.28% 234,553,281 3.79%
June 223,103,562 222 752,375 0.16% 222 587,480 0.07%
July 212,088,298 207,985,788 -1.92% 214,708,274 3.23%
August 208,201,086 201,155,187 -3.38% 218,348,505 B.55%
Seplember 217,861,863 219,645,168 0.82% 215,930,277 -1.69%
Oclober 229,020,391 228,204,933 -5.36% 216,236,838 -5.24%
November 217,657,861 220,288,708 1.20% 197,730,878 “10.24%
December 212,524,052 221,961,808 444% 214,248,701 -348%

12 Month Ave 215,697 407 215,969,820 0.13% 217,108,767 0.53%
Yearto-Date 2,588,369,962 2,501,634,246 0:13% 2,605,281,089 0.55%
12 Month A < -

Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
January 215,888,613 215491,739 -0.09% 216,750,821 0.58%
February 214,795,870 216,072,176 - 0.58% 217,918,826 0.85%
March 215,088,340 216,318,879 0.57% 217,838,579 0.75%
Apiil 215,393,701 215,604,232 0.10% 218,244,737 1.22%
May 215,554 882 215,842,037 0.13% 218,858,027 1.44%
June 215,716,840 215,812,771 0.04% 218,944,288 1.45%
July 215,424,334 215,472,728 0.82% 218,504,454 1.87%
August 215,837,119 214,885,572 0.44% 220,837,363 2.82%
Seplember 215,801,488 216,034,175 -0.36% 220627377 2.60%

.October 215,602,102 214,666,220 -0.28% 219630418 217%
November 216,045,507 215,183,041 -0.40% 217,749,683 1.19%
December 215,887,497 215,969,520 0.13% 217,108,757 0.53%
Average Weekday Passengers

Service Month 2008-2010 2010-2011 Percentage Change 20112012 Percentage Change
January 8,054,743 7,746,524 ~3.95% 8,130473 4.96%
February 7,949,176 6,315,195 4.60% 8,560,503 2.95%
March 8,556,327 8,660,388 1.32% 8,818,988 1.73%
April 8,584,113 8,398,302 -2.28% 8,584,112 221%
May 8,743,838 8,725,524 -0.21% 8,826,740 1.15%
June 8,518,239 8,506,573 0.14% 8,513,505 1.26%
July 8,057,781 8,074,383 021% 8,173,203 1.22%
August 7,764,501 7,654,456 -1.42% 7,966,505 4.08%
Septernber 8,527,032 8,611,764 0.99% 8,783,080 1.88%
October 8,780,908 8,793,243 0.04% 8,943,846 1.71%
November 8,586,114 8,673,208 1.02% 8,441,687 2.87%
Dacember 8,088,436 8,494,117 5.02% 8,314,241 212%

Honday, Febiuary 4, 201
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eiropoliisn Tranaporiation Authoriy

MTA New York City Transit

Revenus Passengers — — - - ’
Service Month 3&8—2010_ 2010-2011 Percentage Change 2011-2012 m G‘m
January 180,082,870 178,374,136 -0.85% 188,071,099 4.32%
Fabruary 167,702,718 174,315,460 3.04% 186,335,266 6.90% .
March 205,362,794 208,218,803 1.39% 208,158.917 -0.03%
April 189,272,046 191,839,355 -3.79% 194,678 440 1.58%
May 196,755,061 201322443 1.29% | 205,871,044 3.75%
Juns 197,916,538 187,664,348 -0.12% 197,662,880 -0.01%
July 167,797,149 184,243,874 ~1.80% 180,289,264 3.29%
August 184,255,087 178,166,924 ~3.20% 193,238,845 8.48%
Sepilsmber 163,582,215 195,244,283 £.86% 182,100,495 -1.61%
October 204,007,808 203,261 681 -0.37% 182,444 599 -5.32%
November 193,742,558 165,963 823 1.15% 176,082,332 ~40.15%
December 188,644,57) 187,113,772 A45% 490,260,414 ~348%

12 Month Ave 191,760,118 192,145,726 0.20% 151,033,727 Q.46%
Year.to-Date 2,301,121,418 2.305.748,713 0.20% 2.316,404,726 0.45%

12 Month Averages o
Service Month 2009-2010 2018-2011 Percentage Change 20112012 Percentage Change
January 191,837,331 181,617,723 O 1% 192,787,140 0.81%
Febauary 161,020,038 182,168,785 0.60% 163,789,040 0.84%
March 191,288,884 192,406 786 0.58% 193,783,883 - 0.72%
Aprit 194,561,615 191,787,295 a.12% 184,037,140 1.17%
May 191,802,882 192,001,343 0.16% 194,866,190 1.30%
June 191,843,219 191,881,994 0.07% 194,684,402 1.40%
July 191,551,415 191,685,888 0.07% 195,169,019 1.82%
August 191,902,428 151,178,541 1. 38% 186,425 021 274%
September 191,860,730 191,317,048 4).28% ' 158,163,038 253%
Qctober 161,686,043 191,254,874 0.22% 165,261,514 2.08%
November 182,084 648 161,430 959 -0.34% ' 163,604,840 1.13%
December 191,760,118 182,145,728 0.20% 193,003,727 0.46%

e R e12GE Wookday Passengers - e

Service Munth 2003-2010 2010-2014 Percentape Change 20112012 Percentage Change
January 7,129,040 £,844,588 ~3.90% 7,178,274 4.88% ’
February 7,033,952 7,381,871 4.95%. 7585010 2.75%
March 7,587,902 7,688,602 1.45% 7813477 1.49%
Apiil 7613298 7,440,162 ~2 21% 7,580,864 2.14%
May 7,734,333 7728432 -0.08% 7.820.438 1.19%
June 7,523.882 7.516,270 0.10% 7,608338 1.22%
July 7092618 7,104,704 a17% 7.201,810 1.37%
August 6,837 402 8,758,450 -1.15% 7,021,983 3.90%
September 7,535,550 7616195 1.07% 71.756,703 1.84%

. October 7,778,583 7,785,087 0.08% 7,873,662 242%
November 7,582,993 7,858 485 1.00% 7513455 ~1.89%
December 7,144,832 7,497,041 493% 7,328,289 ~2.25%

Torduy, Febnumy 04, 2013




2009-2010 2010-201 Percen 2011-2012 Chan

124,548,460 127,637,258 2.48% 132,812,778 4.05%
116,864,456 124,055,125 8.33% 132,381,109 6.71%
141,662,474 146,487,189 341% 147 401,147 0.62%
137,500,488 138,237,084 0.92% 139,080,375 209%
186,822,538 141,860,529 3.70% 148,496 485 485%
137,818,880 140,586,973 2.01% 141,986,322 1.00%
131,521,083 131,263,668 -0,20% 137,228,468 4.54%
120,371,938 127,683,189 -1.14% 139,253,563 B.B5%.
134,732,886 138,489,313 2.75% 138,901,247 -1.15%
142,035,154 144,166,578 1.50% 137,259 455 4.79%

135,682,453 138,660,852 2.84% 124,256,242 “11.04%
135,836,148 142,068,824 4.58% 137,100,352 3.50%
133,883,168 138,702,889 2.28% 137,846,462 0.84%
1,604,158,017 1,640,434,672 226% 1,654,157,543 0.84%

» 2010-2011 Percentage Change 20112012 agge Chi
131,522,182 133,940,485 1.84% 137,134,183 2.38%
131,208,805 134,556,374 2,55% 137,628,015 2.43%
< March 131,623,244 134,958 434 253% 137,904,177 2.45%
= Apiit 131,031,646 134,853,150 2.21% 138,141,120 2.44%
('a May 132,214,185 135,274,648 2.31% 138,692,450 2.5%%
Q June 132,478,383 135,505,323 ‘2.28% 138,809,083 2.44%
July 132,378,135 135,403,874 2.35% 139,308,129 2.82%
August 132,807,085 135,360,846 1.92% 140,252,826 361%
September 132,985,404 135,673,673 2.04% 140,120,487 3.20%
October 133,064,425 135,851,201 2.08% 139,544,884 272%
Noverriber 133,579,398 136,183,500 1.95% 138,260,501 1.53%
December 133,883,188 136,702,808 2.26% 137,846,462 0.84%

Average Weekday Passsngars e . —
Service Month 2008-2010 2010-2011 Percentage Change 20112012 Percentage Change

Januaty 4925418 4,892,799 0.68% 5,113,166 4.50%
February 4,907,727 5,260,405 7.19% 5,301,274 2.49%
March 5,235,364 £,423,118 3.58% 5,530,838 1.98%

April §258,453 5,205,535 0.71% 5427522 249%
May 5.332,941 5,450,246 2.20% 5557880 1.97%
June N 5,249,881 5,355,314 2.01% 5,475,383 2.24%
July 4,998,748 5,007,019 1.968% 5,211,509 2.23%
August 4,828,516 4,863,820 0.77% 5,081,510 4.48%
September 5,256,598 5,415,945 3.03% 5,527,044 2.05%
Ociober 5419,113 5,519,975 1.86% 5,679,106 2.88%
November 5,307,376 5,455,286 281% 5,321,008 ~2.48%
December 5,137,650 5,352,457 496% 5,260,070 ~2.48%

M ————

Stanvdey, Fabrowy 34, 2013
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"ﬁmﬂ'm Transportation Authority

MTA New York Clty Bus

Revenue Passengoers — -
Service Month 20058-2010 2610-201% Percentage Change 2011-2012 Percentage Change
Janumsy 55,533,410 50,738,878 B84% $3,258,321 A87% i
February 51,038,263 50,260,335 -1.52% 63,957,157 7.38%
March 63,700,317 61,731,608 ~3.08% 80,755,770 -1.58%
April 61,771,578 55,602,301 £.89% 55,798,065 0.35%
May 61,832,523 58,441,814 -4.02% 60,374,558 1.57%
June 60,097,655 57,097,375 -4,99% 55,876,568 -2.45%
July 56,276,088 52,980,208 -5.88% 53070818 0.17%
August 54,883,150 50,273,725 -B.40% " 63,885,382 7.38%
Seplember 58,849,229 56,754,080 -3.56% 55,109,248 “2.74%.
Oclober 51,972,851 58,085,103 ~4,64% 55,185,144 -8,82%
November 58,060,105 56,204,674 -3.04% §1,826,080 7.94%
Decomber 52,808, 66,044,948 4.24% £3,160,063 342%

12 Monih Ave 58,076,948 55,442,837 4.54% §5,187,265 0,46%
Year-to-Date 896,923,393 665,314,040 4.54% §62,247,182 £.46%

12 Month Averages —
Service Month « _ 20082018 2102011 Porcentage Change 20112012
Jareary 60,315,140 57,677,238 -4.37% ‘58,652 957 -3.51%
February . 58,820,131 §7,612,411 -3.80% 55,961,028 “2.B7%
March 59,665,750 §7.448,352 SB72% 55,879,706 ~273%
Aprit 50,629,969 56,984,245 ~A4,.52% 55,868,020 -4.82%
May 50.478,717 56,726,894 “4.63% 55,973,740 -1.33%
June 56,364,826 56,476,671 -4.87% §5,855338 -1.10%
July 59,173,280 58,202,014 ~5.02% 55,862,880 0.60%.
August 59,085,333 £5,817,886 -5.55% 56,172,185 0.63%
September 58,885,326 55,643,375 -5,52% 88,042,551 0.72%
Qclober 58,621,818 55,403,579 -5.49% 55,718,721 0.57%
November 58,505,261 58,258,460 -5,55% 55,344,339 0.16%
December 58,076,949 55,442,837 4.54% §5,187,265 £.46%

A Wee s - —
Service Month 20093019 20182019 Fercenisge Changs . 20112012 ForcentsgeChangs
Janmery 2,203,631 1,951,788 ~11.43% 2,085,108 581%
February 2,126,225 2,121,468 -£0.22% 2,153,736 3A41%
March 2,352,533 2275484 <3.28% 2,282,642 031%
April 2,354,845 2,144,518 -8.93% 2,172,342 1.28%
May 2,401,302 2,278,188 -5.13% 2,262,550 -0.88%
June 2,274,201 2,160,956 -4.08% 2,132,955 -1.30%
July 2,083,872 2.008,784 -4,18% 1,890,211 0.63%
August 2,010,888 1,884,830 5.78% 1,940483 242%
September 2,278,852 2,200,250 -3.45% 2,220,660 1.38%
Qctober 2,359,451 2,265,112 4.00% 2,204,558 1.30%
November 2,275,616 2,202,199 -3.25% 2,182,360 0.45%
Decamber 2,007,182 2,104,574 4,85% 2,008,218 ATS%

Yaruiay, Fabuimy 04, 2613
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MTA Bus Company

Revenue Pmrs s
Service Month 2008-2010 2010-2011 10 Ghai _2011-2012 '
January 9,371,140 8,048,720 -4.51% 9578127 T.05%
Fabrumy 8,639,731 8,807,613 1.94% 8,858,843 9.66%
March 10,863,888 10,784,538 0.73% 10,947,284 1.51%
April 10,513,925 $,697,208 -1 9,960,123 271%
May 10,538,187 10,577,404 0.37% 10,856,560 2.64%
June 10,362,337 10,157,752 “1.97% 10,030,937 ~1.25%
July 8,708,091 8,359,812 -3.60% 9,576,408 2.31%
August $,598 938 8,112,914 ~5.06% 9,926 419 8.93%
Seplember 10,213437 10,147 416 -0.65% 8,975,745 -1.69%
October 10,772,444 10,571,255 -1.87% 9,889,731 ~5.50%
November 10,108,423 10,188,855 £.31% 9,420,395 -1.25%
December 9,448,337 9,948,597 5.34% 9,801,961 A.48%

12 Month Ave 40,018,908 8,856,714 4.62% 9,977,636 1.23%
Yearto-Date 120,226,876 118,281,292 1.682% 119,731,634 1.23%

42 Month Averages -
Service Month 2608.2010 _2010-201% Percentage Change 2011-2012 Percentans Change
January 9,982,552 9,983,705 -0.08% 9,809,224 £0.75%
February 9,945,934 9,887,808 0.52% 9,980,180 -0.18%
March 9962511 8,891,083 0.28% 9,883,721 0.03%
April 9,985,131 9,923,032 -0.72% 10,015,622 G83%
May 10,011,372 9,928,300 -D.85% 10,038,887 1.13%
June 10,026,747 9,909,251 -1.17% 10,028,318 1.20%
July 10,030,373 8,880,153 «1,50% 10,046,368 1.66%
August 10,062,769 8839651 2.22% 10,114,160 - 2.79%
September 10,060,099 8,834,149 -2.25% 10,008,855 2.70%
Outober 10,043 515 9,817,383 “2.25% 10,051,394 2.38%
November 10,066,139 9,814,753 -2.40% 9,589,939 1.78%
December 10,018,908 9,856,774 1.62% 9,877,836 1.23%

Aﬁwm&dg Passengars. - — -

Month 2009.2010 20102011 PercentageChange 20112012 PercentageChange

January . 384 035 353022 -8.08% 379,863 7.63%
February 371,860 382,862 2.90% 401,678 4.97%
March 410,253 408,662 -D,B8% 419 885 3.25%
Agpril 409,488 383,609 8.38% 396,206 3.26%
May 416,911 415,250 -0.87% 414,301 £.47%
June 398,709 492,545 -A.78% 381,848 -0.18%
July hTaRrd 365,281 -1,59% 368,675 0.35’%
August 360,375 346,885 2.87% 363,875 4.06%
September 405,532 403,218 -0.57% 412,133 231%
Qclober 421,441 415,028 -1.52% 423,080 1.84%
November 409,255 405,717 -D.88% 405,682 0.01%
December 368,378 389,201 5.66% 380,685 0.38%




oy -1X

——“—"

MTA Staten Istand Raitway .
e REYENUE Passengers - - — — -
Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Chany
January 338,263 356,366 £.36% 385,644 8.21%
February 309,924 333,119 7.68% 367,154 10.02%
March 397.677 427 589 7.62% 315,418 ~2.84%
April 380,950 3664069 -3.80% 364,882 0.44%
May 372,053 408,054 a.14% 410,031 0.88%
June 386,819 404,083 4.46% 388,184 ~3.83%
dJuly 328074 327,303 «0,48% 328,507 0.37%
August 325403 333401 2.48% 362,063 5.60%
Seplember 379,483 405,022 6.73% 379,807 -8.23%
Celobar 408,020 425857 4.37%: 401614 ~5.689%
November 363,064 405710 5.91% 328,542 ~19.0%%
December 359,753 391429 B.80% 323,266 A741%
12 Month Ave 384,180 381,984 4.488% 370426 3.02%
Yearto-Date 4,370,283 4,583,462 4.88% 4445112 3.02%
12 Month Averages _ -
Service Month 20092010 - 2010-201% Percentage Change  2011-2012 _ Percentage Change
Januaty 343,143 /BTN 8.57% 384,393 5.11%
February 343,086 367,883 T47% 387179 5.30%
March 345,315 I70.210 7.21% 386,130 4.30%
April 348,704 -369,005 - 5.682% 385,897 4.50%
May 350,938 371838 5.968% 386,328 3.90%
June 353,259 fre-hrgd 5.67% 85,003 3.14%
July 353,800 373146 5.47% 385,103 - 3.20%
August 358,855 373813 4.75% 866,658 344%
September 358,568 375841 4.85% 384,557 2.29%
Qctober 380,315 377428 4.75% 382,537 1.35%
November 362,874 37915 4.53% 378,106 -0.85%
December 364,190 381,954 4.88% 370,428 -3.02%
Average Weekday Passengers — _
Service Month 2008-2010 -2010-2011 Percentage Change  2011-2012 _ Percentage Change
Jahuary 15,203 15,224 0.14% 18,557 B.75%
February 14,600 15,898 7.52% 16,578 5,60%
March 15,962 17,125 7.29% 16,934 ~1.12%
Aprif 15,838 15,562 -1.74% 15800 1.53%
May 16,238 17,127 5.48% 16,842 ~1,867%
June 15,922 16610 4.32% 16434 -1.068%
July 13,507 13,821 2.32% 14.002 1.31%
August 13,002 13,201 2.22% 13,710 3.15%
Soptember 16,136 17.244 8.87% 17,300 0.33%
October 17,241 18,083 4.77% 18,225 0.80%
November 16,414 17,302 541% 15,364 ~11.20%
December 15,030 16,526 9.96% 14,424 42.72%

———————

Ronday, Pebeary D4, 2013




b - IX

Tra Authority

MTA Long laland Rall Road

Revenue Passengers N e
Service Month 2009-2010 2010-2011 Percontage Change  __ 2011-2012 Percantsge Change
Janyary 8247880 - 5,800,858 -8.71% 6,431,858 9.18%
February 5,811,552 - 5838401, 0.43% 8,373,028 © 8.18%-
March 7,007,148 7,081,512 0.35% 7102378 1.01%
April 8,931,286 8,651,960 -4.03% 6,858,130 3,10%
May 6,743,764 6,739,212 -0.07% 7,172,588 6.43%
June 1.278,744 7,178,901 ~1.30% 7,235,529 a78%
July 7,238,718 7,042470 -2.71% 7,288,883 3.51%
August 7,108,865 6,837,184 -3.82% 7482832 .44% .
September 6,834,199 6,887,995 0.79% 6,719,248 -2.45%
October 8,804,525 6,803,268 1.45% 8,621,863 ~4.07%
November 6,583,349 8815374 3.84% 5,807,406 “F172%-
December 6,985,089 7,167,781 2.62% 6,851,447 ~441%

12 Bonth Ave 6,796,308 8,748,584 0.70% 8,812,168 - 0.94%
YeartoDate 81,568,700 80,983,003 0.70% 61,745,889 0.94%

12 Month Averages - .
Service Month 2008-2010 2810-2011 Percentage Change  2014-2012 _ Percentage Change
Jamsary 6,880,250 6,768,575 -1.65% 8,793,651 0.40%
Februaty 6,857,326 8,768,853 ~1.26% 6,838,382 1.03%
March 6,857,302 " 8,770,683 -1.26% 8,844,267 1,08%
Agpril 5,848,013 8,747 406 -1.47% 6,861,448 1.88%
May . 6,843,785 8,747,027 -1.41% 6,897,563 2.23%
June 5,827,208 6,738,823 -1.30% 8,802,202 24%3%
July ‘ 8,823,244 8,722,269 -1.48% 6,922,883 2.88%
August §816,437 6,690,646 -1.76% 8,876,695 4.14%
Seplember 6,811,276 8,704,120 «1.57% 6,962,633 3.868%
Qctober 8,795,180 8,712,357 -1.22% 6,929,191 3.38%
November 8,797.737 6,733,358 -0.95% 6,838,527 1.56%
BDeacomber 6,796,308 8,748,584 A.70% 6,812,166 9:34%

A Weekday Pass: - — )
Service Month i 2008-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
January . 272,255 268444 ~1.03% . 281,448 4.46%
February 268,143 270,350 0A45% 281,543 4.14%
March 271,905 . 273253 0.50% 288,263 4.76%
Aprit . 278801 278,587 0.11% 286,139 2.71%
May 201,072 280,553 “351% 268,384 2.79%
June - 280,508 287,735 © o -D8s% 300,260 4.36%
July 286,549 300,088 1.18% 300,228 0.05%
August 280,172 266,920 -4.73% 286,121 7.19%
Sepiember ' 285,944 288,504 0.90% 304,978 571%
Cutober 285,328 288,882 1.18% , 268456 7.01%
November 287 221 298,001 . A75% 243,193 -18,39%
December 279,298 296,869 6.23% 292524 -1.09%

Bronduy, Ertriaey 04, 2013




e - IX

MTA Metro-North Raliroad
. Revenue Passengers - — —
Service Month 2009-2010 2010-2011 2011-2012 _ Percentage Change
January 6,057,658 8,058,288 6,537,572
February 5,887,951 5823842 6,395,893
March 5,938,210 7,067,303 7,145,214
Aprit 8,837,261 6,804,503 8,972,024
May 6,731,066 6,948,860 7,242,998
June 7158128 73211 7,269,950
July 8,892,466 7012220 7,214, 304
Auguat 6912973 8,704,764 7,345,146
852,029 8,960,470 8,754,982
Oclober 7,027 596 7,042,872 8,778,733
Novernber 6,810,467 6,948,147 6,283,202
December 7,088,300 7,333,230 7,009.613
12 Month Ave 8,767,974 8,836,482 6,912,802
YeartoDate 81,095,693 82,037,786 82,963,628
12 Month Averagas
Service Month 2009-2010 2010-2011 2011-2012
January 8835337 6,758,035 6,876,414
February 6,618,578 6,789,354 6,924,085
March 6,634,218 8,780,117 6,930,578
Aprd 6,840,228 8,777,395 6,944,831
May 8655828 8,795,528 8,888,059
June 8,666,207 6,800 825 6,964,280
July 6,865,502 6,811,272 5,681,120
August 6,695,800 6,793,922 7034818
Seplember 8,710,814 6,802,908 7,017,694
October 817,048 6,804,181 6,995,883
November 6,744,108 6,815,655 6.940,270
Ducember 6,757,974 6836452 6,912,802
—Average Weelday Passengers .
Service Month 2009-2010 2010-2011 Percontage Change 20112012 Percentage Change
Jaruary 264,201 254,246 27423 3 .
February 259,822 264,614 275684
March 270,305 273,743 282429
Aprit 276,194 280,302 286,303
May 282,284 283,182 285774
June 288,218 293413 286818
ity 283,928 250,510 280,488
August 273,549 268,108 280,808
Septamber 283,870 286,603 291,967
Octobhar 287,333 288,373 260,443
November 290,232 203,791 84,012
December 280,500 294479 287,279

Mncay, Febeimy 04, 2013




er-IX

East of Hudson

Revenue Passe S r—— e
Service Month 20032010 20962011 Porcentage Changs 20112612 ___Fercentage Changs __
January 59Y7,527 5,916,958 ~0.01% €407, 976 - 8.30%
February 5,556,168 §,685834 2.33% 6,265,038 10.18%
March 6,789,641 6,806,269 1.57% 6,894,606 1.43%
Aprit 6,875,240 6,648,157 ~0.41% $.831,738 2.76%
May 6,580,762 8,788,759 3.16% 7.004,282 4.50%
June 6,092,372 7,184,508 2.48% 7921125 0.61%
July 6,832,493 6,854,351 0.32% 7,052,979 B.04%
August 6,747,243 6,551,848 ~2.90% 7,192,537 8.78%
September 6803644 8,680,480 2.40% 5,818,194 -3.53%
Oclober ’ 8,867,305 8,845,233 1.13% 6,538,905 ~4.40%
November 6,854,086 6,851,079 2.68% 6,211,788 9.33%
December 6,924,486 7,201,122 4.00% 6,901,084 4.17%

12 Month Ave 6,600,912 6,687,032 1.46% 8,778,438 1.22%
Year4o-Date. 79,210,948 80,384,379 146% 81,341,220 1.22%

12 Month Averages — —
Service Month 2009-2010 2010-2011 Percontage Change 20132012 Chi
January 8,476,421 6,600,865 1.92% 6,737,850 2.08%
February 8,461,804 8811670 2.32% 6,786,217 2864%
March  ° 6,476,509 8,622,223 2.25% 8,784 411 2.60%
Aprit 5,482,725 6,616,966 2.12% B,808.710 287%
May 6,498,838 8,837,209 2.13% 6,835,170 2.08%
June 8,508,511 6,651,844 2.18% 6,831,558 2.70%
July 6509853 6,653,465 221% 8,848,940 294%
August 5,538,204 6,837,168 1.50% 6,502,348 4.00%
September 8,554,367 6,651,087 1.48% 6,882,159 347%
October 6,560,803 6,657,561 147% 6,856,715 2.99%
November 6,587,344 6,673,877 1.32% 6,803,441 1.94%
December 6,600,912 6,697,032 1,46% & T8 A6 1.22%

Average Weekday Passengers —
Sorvice Month 20083610 2010-2011 Percentage Change 20112012 __Percentage Change
January ) 258,633 256,810, ~0.01% 267,748 4.268%
February 252,703 257 387 1.85%. 289,157 4.58%
March 262,862 288,206 1.21% 275,580 3.49%
April 268,823 272,858 1.50% 278,830 248%
May 274,774 275544 .28% 279,003 1.26%
June 200,680 285011 1.80% 289,538 1.23%
Judy 276,306 282826 2.29% 283,280 0.22%
August 268,011 258,877 -2.68% 273,982 5.83%
September 276,298 261,839 2.01% 284,787 1.85%
October 279,708 281,728 0.72% 253,501 - -10.02%
November 282409 288,936 231% 260,337 -9.80%
December 273,395 531% 281,798 2.42%

287,500

Honday, Frbeuary 04, 2043 .
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Harlem Line

Revenue Passengers — .
Service Month 2009-2010 2010-2011 Percaniages Change 2011-2012 Percentage Ghange
Januaty 1,998,515 1,975,045 ~1.08% 2,127,333 1.71%
February 1,870,292 1,913,040 2.28% 2,075,806 8.50%
March 2,287,299 2,304,100 0.73% 2321334 0.75%
April 2228459 2188956 ~L1T% 2,235,081 211%
May 2,164,271 2223827 2.78% 2,318,804 4.27%
June 2,300,223 2320897 0.90% 2,318,256 0.11%
July 2,226,434 2,198,107 -1.27% 2,274,018 3.45%
August 2,179,584 2,111,458 -3.12% 2,311,844 9.50%
September 2,206,183 2253778 2.18% - 2,162,088 -4.07%
Getober 2275602 2283643 | 0.35% 2,180,347 4. 52%
November 2,198,951 2,247,234 2.20% 2,068,664 «7.95%
Oecembar 2,297,316 2,343,967 2.03% 2,254,289 -3.83%

12 Month Ave 2,185,926 2,497,013 051% 2,220,656 1.08%
Yeario-Date 26,231,109 26,364,350 2.51% 26,647,872 1.08%

32 Month Averages
Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Percertage Chiange
Junusry 2,171,308 2,184,137 0.58% 2,209,703 147%
February 2,184,520 2,187,699 1.07% 2,223,250 1.63%
March 2,167,053 2,189,008 1.02% 2,224 687 1.63%
Aprit 2,185,757 2,185,807 0.93% 2,228,530 1.95%
May 2,166,905 2,190,778 1.10% 2,238 445 2.08%
Jiune 2,168,318 2,192,501 1.21% 2,236,225 1.95%
July 2,184 473 2,180,141 1.19% 2,242,551 2.39%
Auggust 2171702 Z,184 465 0.59% 2,268,258 342%
September 2,174,882 2,188,431 0.82% - 2,251,618 2.89%
October 2,175,102 2169101 0.64% 2,243,010 2.48%
Movember 2,182,304 2,193,125 0.50% 2,228,128 1.60%
Decamber 2,185,926 2,197.018 0.51% 2,220,656 14.08%

Avi ‘Wee| P -
Service Month 2009-2010 2010-2011 Percentags Change 2011-2012
January 87,248 85,168 ~1.24% ap422 3.78%
February 85,507 86,918 1.65% 80,875 317%
March 85,165 68,286 0.14% 91,890 292%
April 90,192 n3rs 0.20% 42,081 1.89%
May 91,128 20,818 «0.34% 91,782 1.06%
June 92,885 3,237 0.38% 94,958 1.85%
July 90,784 91,568 0.89% 92,071 0.53%
Aaggust 5,562 84,033 -2.84% 88,674 5.52%
September 81,562 83133 1.73% 93,798 0.72%
October 93,240 893,197 -0.05% 83681 40.23%
November 93,893 85,500 1.71% 87,177 -8,72%
December 91,183 94,527 3.61% 82,943 ~1.68%




S -IX

Metropolitan Transportation Authorty

Hudson Line

Revenue — - - - —
Service Manth 2008-2010 2010-2011 Percontage Change 20112012 Percentage Change
January 1,154,801 1,158,493 041% 1,228,263 ) 593%
Febnuasy 1,084,284 1,108,812 2.26% 1,201,828 8.35%
March 1,326,645 1,340,022 0.86% 1343474 0.26%
Aprit 1,316,028 1312919 0.24% 1,334,926 1.68%
May 1322076 1,349,153 2.05% 1,386 281 372%
Junes 1.382,018 1,408,083 1.88% 1,384,023 -1.00%
July 1,360,953 1,358,800 0.18% 1,401,131 3.12%
August 1,360,853 1,297,803 -4 61% 1,433,031 10.41%
Seplamber 1.331,001 1,358,618 2.07% 1,300,945 4. 24%
October 1,381,131 1,356,385 -0.13% 1,304,322 -4.05%
November 1,363 840 1,332,264 2.18% 1,190,123 ~10.87%
December . 1,350,557 1,374,684 1.78% 1,321,710 -3.86%

12 Month Ave 1,304,673 1,313,341 0.66% 1,321,091 0.5%%
Year-to-Date 15,686,078 16,760,094 0.68% 18,853,088 0.59%
12 Month Averages -
Service Month 2009-2010 2010-2011 Percentage Change 2011.2012 Percentage Change
January 1,285,984 © 1,305,084 1.48% 1,319,074 1.07%
February 1,281,336 1,307,108 2.01% 1,326 826 1.51%
March 1,282,587 1.308,056 1.09% 1,327,113 1.46%
Aprit 1,283,101 1,307,797 1.92% 1,328,947 1.82%
May 1,287,368 1,310,054 1.78% 1,333,125 1.76%
June 1,288,608 1312224 1.83% 1,331,055 1.50%
July 1,287,006 1,312,045 1.94% 1,335482 1,75%
August 1,202,766 1,306,815 1.09% 1,348,743 3.08%
1,295,266 1,300,109 1.07% 1,341,937 2.51%
October 1,298,445 1,308,984 0.87% 1,337,348 217%
November 1.302,001 1,311,332 0.72% 1,325,504 1.08%
December 1,304,873 14.313,341 0.66% 1,321,081 0.59%

Average Weekday Passengers — -
Service Month 20032018 2010-2011 Percentage Change  2011-2012 _ PercentagaChange
January 50,220 50,319 0.20% 51,340 203%
Fabruary 49458 50,286 1.70% 51,721 283%
March 51,678 51,763 0.16% 52,943 226%
Aprit 53,086 53,787 1.36% 54,535 1.38%
May 55,018 54,625 -0.71% 54,880 0.47%
June 55,385 58,110 1.20% 56479 0.66%
July 54,811 55877 1.68% 55,674 8,35%
August 53417 51,158 -4.25% 54,403 8.34%
September 54,777 55,584 1.49% 55,710 0.21%
October 55,261 54,863 0.54% 49,850 ~9,67%
Novernber 55,266 56,108 1.53% 49,881 -11.10%
Oecember £5,001 323% 54,024 “1.54%

S ————;

Randey, Fecrowy B4, 2013
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oon

Sictropoiiisn Transpertation Autiorty

December

New Haven Line

e RRVEnUE PRISENGETS s - —— N
Service Month 2009-2010 2010-2011 Percerdage Change 2014-2012 Ch
January 2,766,211 2,782 420 0.59% 3,052,360 2.70%
February 2,601,503 2,663,982 2.40% 2,807,601 12.15%
March 3,153,697 3,752,147 3.12% 3,320,768 2.39%
April 3,130,752 3,146,262 0.50% 3,261,731 3.67%
May 3,084 415 3215679 3.02% 3,376,087 4.99%
June 3,310,131 3,435,549 3.79% 3,408,845 -0.78%
July 3,245,106 3,207 444 1.61% 3,387,830 2.74%
August 3207028 3,142,289 " -2.02% 3,447 562 0.71%
Septamber 3,158,370 3,248,065 2.91% 3,155,153 -2.86%
October 3,230,572 3,302,205 2.2%% 3,155,236 -4,45%
November 3,151,205 3,271,581 382% 2,953,001 -0.74%
December 3,276,593 3,482,444 €.28% 3,325,085 -4.52%

12 Month Ave 3,410,313 3,186,678 246% 3,235,688 1.87%
Year{o-Date 31,323,181 38,240,136 2.48% 38,840,280 157%

32 Moonith Averages . - .
Service Month 2003-2010 2010-2011 Percentage Change 2011-2012 Percentage Change
January 3,019,128 3,111,864 3.08% 9,209,173 3.13%
Febnary 3,015,940 3,118,883 3.35% 3,238,141 383%
March 3,026,869 3,125,067 3.24% 3,242,612 3.78%
Aprit 3,033,887 3,126,362 3.05% 3,262,233 4.03%
May 3,044,564 3,136,467 3.02% 3,265,600 4.12%
June 3,054 585 3,146,918 3.02% 3,283,375 3.70%
July 3,058,004 3,151,260 2.05% 3,270,907 3.80%
August 3,074,736 3,145,885 231% 3,206,347 4,78%
September 3,084,278 3,153,527 2.25% 3,288,804 4.28%
October 3,080,348 3,159,495 2.27% 3,276,356 370%
November 3,103,039 3,166,520 2.14% 3,249,808 253%
December 3,110,313 3,186,678 2.45% 3,236,688 1.51%

A e Weakda g - .

Service Month 2009-2010 2018-2011 Percentage Change 2011.2012 Parcentage Change
January 118,365 120,323 0.80% 126,986 5.54%
February 17740 120,153 2.05% 127,761 6.33%
March 122,118 125247 2.56% 130,747 4.39%
April 125 565 128,697 248% - 133,014 3.35%
May 128,631 130,104 1.44% 132,341 1.72%
June 132,400 136,664 3.22% 138,101 1.05%
July 130,711 135,361 4.56% 135,335 0.02%
August 128,012 123,686 -1.85% 130,905 5.84%
Seplamber 129,967 133,142 2.42% 135,278 1.63%
October 131,207 133,568 1.80% 120,190 ~10.02%
November 133,250 137,327 3.06% 123,279 ~10.23%
December 128,844 138,282 7.33% 134,831 -2.50%

Hhoediey, Feivaary 04, 13
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——————

West of Hudson
. Revenua Passengers - -
Service Month 2008-2010 2010-2011 Percentage Chanpe 2011-2012
January 140,131 141427 0.92% 129 556 B.37%
Februaty. 131,782 138,008 472% 130,857 ~5.18%
March 168,569 171,034 1.46% 150,608 ~11.94%
Aprit 162,021 158,438 ~3.45% 140,286 “10.32%
May 150,204 158,901 8.29% 148,716 -6,080%
June 165,754 162,782 ~1.78% 148,825 -B.51%
July 159,973 152,478 ~1.31% 151,322 4,15%
August 185,730 153,118 -1.61% 156,608 2.28%
Septamber 158,985 100010 “31.00% 138,788 36.77%
Oclober 160,291 97,639 ~38.08% 138,828 42.18%
November 156,381 7,068 ~37.93% 71414 ~26A3%
December 165,824 138,508 -16.21% 108,558 “2140%
12 Month Ave 167,082 138,451 ~11.21% 134,387 3.65%
Yeardo-Date 1,884,745 1,673407 44.21% 1512408 <3.65%
12 Month Averages — . . - — —
Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Parcentags Change.
January 158,816 157,170 ~1.10% 138,465 “11.80%
February 157,774 157,689 -0.05% 147 869 -12.57%
March 157710 157,894 D.12% 186,167 A3.78%
Apiil © 157,513 157,428 -0.05% 134,821 ~14.36%
May 157,082 158,230 0.72% 133,889 15.38%
June 155,608 157,982 0.82% 132,726 ~15.90%
July 155,849 1657 807 1.28% 132,179 ~18.24%
August 158,306 156,756 0.28% 132,470 ~15.49%
Septemnber 156,447 151,842 ~2.34%. 135,535 ~10.74%
October 156,158 48821 £.11% 138,968 5.22%
November 156,764 141,678 B.52% 138,830 3.42%
December 167,062 139,451 “41.21% 134,367 3.65%
e AVerage Weskiiay Passengers — o
Servics Month 2§03-2010 20102011 Percentage Change — 2011-2012 ~ Percentage Change
January 7,388 7458 0.92% 8,483 ~12.82%
February 6,919 7247 4.75% 6537 -8.80%
March 7,343 7447 1.42% 8,849 ~8.03%
April 7,368 7.443 1.02% 8873 “10.35%
May 7,507 7.818 1.48% 8,11 ~11.12%
June 7,508 7.402 -1.81% 7,080 -4.35%
July 7,822 7,884 3.44% 7,209 -8.56%
August 7,538 7,232 -4.08% 6,524 -5.64%
September 7574 4,784 «37.50% 7.180 50.71%
Oclober 7,625 4,645 -39.00% 8,842 49.45%
November 7823 4,555 ~37.94% 3675 «24,30%
Decomber 7505 6,579 A2.34% 5421 AT.80%

Hondey, February 04, 2013
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December

Port Jervs Line

Revenue Passengers
Service Month 2069-2010 2010-2011 Percentaye Change _2011.2012
January 88769 . 96,084 -1.81% 80,570 -16.92%
Febtuary 2,218 84,908 2.52% 81,766 ~13.65%
March 111,830 117,095 0.45% 93,911 -18.80% |
Apsil 113,758 108,000 5.06% 81,819 “17.76%
May 105,774 111,086 5.03% 93,585 -15.40%
dune 118,518 116,786 1.10% 94,452 -19.12%
July 111,651 110772 0.79% 87,178 “12.27%
August 116,730 104,640 -10.36% 100,855 -3.62%
September 110,427 50,582 54.49% 85,804 89.24%
October 110,500 45,093 -58.28% 87,075 8B.91%
November 107453 45,802 -56.55% 47813 1.97%
December 114,671 85,576 25.31% 67,756 “20.82%

1Z Month Ave 109,583 90,769 ATAT% 84,968 £.38%
Yearto-Date 1,314,999 1,085,224 ATAT% 1,018,587 6.39%

12 Montis Averages ~ — —
Service Month 2009-2010 2010-2011 Percentage Change  2011.2012 Ch
January 113,637 109,435 -2.95% 89,401 - -18.31%
February 112,881 109,859 -2.85% 88,308 19.47%
March 112,547 109,814 -2.61% 86,274 -21.20%
Aprit 112,083 109,134 -264% 84,775 “22.32%
May 111,499 109,578 1.72% 83,350 -23.94%
June 111,018 108,663 ~1.18% 81,489 2571%
July 110,081 108,610 0.41% 0,356 -26.69%
August 110,231 108,603 -1.48% 80,040 -26.30%
Seplember 108,994 103,818 ~5,80% 82,958 ~19.54%
October 109,483 98,248 -10.24% 88,374 “12.08%
November 109,621 €3,185 -14.98% 88,451 “7.23%
December 109,883 80,769 ~“ATAT% 84,965 6.39%.

Averags Weekday Passengers — — — —
Service Month 2Hi09-2010 26102011 Parcenta 20112012
January 5,182 5088 -1.81% 4,031 -20.83%
Fabruary 4,839 4,981 2.93% 4,084 -18.01%
March 5,126 5,100 £0.50%. 4,271 ~18.25%
April 5,174 5138 0.68% 4,724 A7.79%
May 5,282 5203 0.20% 4,200 “19.14%
Juns 5,254 5311 1.08% 4,493 ~15.40%
July 5320 5531 3.98% 4530 ~16.28%
August 5310 5037 5.14% 4,398 ~12.73%
September 5,261 2,409 -54.21% 4491 §8.43%
October 5,258 2,192 -58.28% 4,354 98.63%
November 5376 2,33 ~58.54% 2455 5.08%
December 5218 4,017 -21.86% 338 A7.02%

———

Haonctay, Febvuary 06, 2013,
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December

Metropalitan Yransportation Authority
Pascack Valley Line
- Revenue Passengers — S—
Service Month ] 2009-2010 2010-2011 Percentage Ghange 2011-2012 Percentage Change
January 41,362 A4 443 7.45% 49,028 10.31% ‘
Fabruary 38,564 43,100 8.504% 49,081 13.90%
March 50,938 53939 5.58% 56,667 5.41%
April 48,263 48,436 0.36% 51,467 6.26%
May 44,520 46,805 9.82% 54,727 12.13%
June 50,236 45,806 A% 54,373 18.21%
July _ 48322 47,106 -2.52% 54,144 14.94%
August 49,000 48478 ~1.07% 55754 15.01%
48,558 49428 1.78% 51,184 3.55%
October 49,791 51,546 352% 51,753 840%
November 48,928 50,378 2.96% 23,801 -52.75%
December 60,263 52,532 4.51% 40,804 <22.33%
12 Month Ave 47,479 48,682 2.53% 43402 1.48%
Yearto-Date 549,748 584,183 2.53% 692,821 148% .

12 Month Averages — - )

Service Month 2010-2011 Porcentage Change _ 2011-2012 __ Percentage Change
Jamary 44,978 47,736 6.13% ' 48,0 2.78% ’
February 44,893 48,030 5.99% 49,563 3.18%

Marchy 45,163 48,280 5.80% 49763 3.13%

April 45,420 48,295 5.33% 50,046 3.63%

May 45,593 48,652 8.71% 50,538 3.88%

June 45,886 48,268 5.72% 51,237 B.08%

July 45769 48,197 5.26% 51,824 7.52%

August 46,165 48,153 4.31% 52,430 8.88%

. Septermber 45453 48,226 3.82% 52,576 8.02%
October 46,6094 48,372 3,59% 52,584 8.73%
November 47,143 48,403 2.86% 50,379 3.89%
December 47,479 45682 2.59% 49,402 1.48%

A Weekda ore - — —_ —

Service Month 2009-2010 2010-2011 Percentage Change 2011-2012 Percentaga Change
danuary 2,178 2338 7.45% 2452 4.88% )
Fehruary 2079 2,268 8.87% 2453 B.25%
March 2,17 2347 5.868% 2578 T 8.84%
April 2,194 2,308 5.04% 2448 6.25%
‘May 2,226 2325 4.50% 2481 7.94%
June 2,284 2,081 -8.46% 2587 2372%
July 2302 2,353 2.22% 2579 9.60%
August 2228 2,195 S1.50% 2428 1052%
September 2313 2,355 Y L82% 2680 14.19%
Qctober 2,369 2,453 3.54% 2588 550%
November 2,447 2519 2.84% 1,220 ~51.57%
December 2287 2,502 2.40% 2,038 ~18.56%

Monidey, Fabeuey B4, 2013
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MTA Bridges & Tunnels
Revenue Passengers - .
Service Manth 2009-2019 2010-2011 Percentage Change _ 70113072 Parcentage Change
January - 22,330,921 20,408,730 -8.61% 21,778,550 8.70%
February 19,147,302 20,176,144 5.37% 21,280,142 547%
March 24,489,353 23,928,232 “2.20% 23,827,645 0.00%
Aprit 24,570,400 23,593,365 -3.96% 23651425 0.25%
May 25,980,868 25,144,888 «3.22% 25,182,784 0,19%
Jume 25,937,063 25,288,003 ~250% 25,233,363 0.22%
July 25,981,715 25,490,788 -1.89% 24,887 622 ~231%
August 26,202,250 24,253,530 ~7.44% 25,669,824 £.84%
September 24,817,701 23,976,098 2.81% 23,763,047 -0.89%
October 25,470,847 24,135,980 -524% 22,828,321 -5.00%
" November 24018670 23,443,442 ~2.38% 20,045,342 ~10.68%
December 22,969,330 23,665,382 3.03% 23,355,262 -1.31%
12 Motith Ave 24,309,518 23,625,465 -281% 3,680,942 Q032%
Year{o-Date 201,714,229 283,505,581 - -281% 282.691,307 4.32%
12 Month Averagss - _ -
Sewice 2003-2010 2010-201% PW, 2011-2012 Percentage Change
January 24,311,989 24,149,337 0.57% | 23738450 ~1.70%
Fabruay 24,138,250 24,235,073 0.40% 23,831450 ~1.67%
March 24,178,425 24,188,313 0.04% 23831401 -1.48%
April 24,180,786 24,106,894 -0.31% 23,838,239 “112%
May 24,201,331 ¢ 24,037,238 £0.68% 23,840,229 ~0.82%
Juna 24,233,208 23,963,224 -1.03% 23,835,502 "«0,62%
July 24.243,422 2384213 ~1.24% 23,785,328 0.86%
August 24,276,180 23779919 -2.04% 23,803,353 0.52%
Seplember 24,282.335 23,726,452 ~2.20% 23,985,508 0.67%
October 24,321,188 23,615,230 -2.80% 23,784,961 0.72%
Hovermber 24,353,452 23,587 481 ~3.23% 23,576,788 0.04%
December 24,309,519 23,626,465 “2.81% 23,550,942 5.32%
—BYerage Weokday Passengers — — -
Service Manth 26082010 2010-2011 P Cha 20112012 Percentage Change
Janvary 787,480 882,304 “11.10% 748,115 L
February 698,047 750,861 7.57% 768,649 237%
Marchy 814,356 788,941 “312% 797.238 1.05%
Aprit 839,381 812,884 ~3.16% 808,640 -0.52%
May 857,707 833,621 =2.81% 831,734 ~0.23%
June BI7 977 855,884 -2.52% 853,960 -0.23%
July 867,327 853,553 -1.50% 820,552 -2.81%
August 860,105 832,606 -3.17% 842,278 1.14%
September 839,208 623,591 -1.87% 821,457 -0.26%
October 837,927 801,026 -4.40% 738,273 -8.08%
November 822,205 801,634 -2.50% 725,399 “B.51%
December 764,702 793943 3.82% 802,207 1.05%

Werudyy, Fobrisey D6, 2013
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Fuel Hedge Program

MTA Finance Committee
February 2013
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Hedge Activity

Ultra Low Sulfur Diesel Hedges ‘ Natural Gas Hedge
‘ Lockin Gallons ‘ Lockin MMBtus
Start End Price/Gal _Hedged/Mn Start End _ Price/MMBtu Hedged/Mn
Tradel  Mar-2011 Feb-2012  $3.160 527,426 ‘ Trade1 Apr-2011 Mar-2017 $4.242 235,765

Trade 2 Apr-2011 Mar-2012  53.117 534,788
Trade3  Jun-2011 WMay-2012  $3.050 546,448
Trade4  Jun-2011 May-2012  $2.980 559,284
Trade 5 wi-2011 Jun-2012 52.852 292,193
Trade 6  Jan-2012 Jun-2013  $2.889 1,115,342

Trade 7 Mar-2012 Aug-2013  $3.121 356,011
Trade 8  Apr-2012  Sep-2013  $3.213 207,523
Trade9  May-2012 Oct-2013  5$3.161 193,328

Trade 10 Jun-2012  Nov-2013  $2.995 176,219
Trade 11 un-2012  Nov-2013  $2.767 200,779

Trade 12 Aug-2012  Jan-2014  $2.6596 154,550
Trade 13 Sep-2012  Feb-2014  $2.915 127,692
Trade 14  0ct-2012 Mar-2014  $3.057 129,030

Trade 15  Dec-2012 Oct-2014  $2.890 367,758
Trade 16 Jun-2013  Nov-2014  $2.942 543,934
Trade 17 Dec-2013  Dec-2014  $2.871 428,273
Trade 18  Jan-2014  Jan-2015  $2.899 381,159 *

* Reflect average of monthly hedged gailons - contract terms vary by month for hedge duration.

Commadity Prices Assumed in Financial Plan

Diesel Fuel ' Natural Gas

2012 2013 2014 2012 2013 2014
2013 February Plan $3.11 $293  $2.85 $2.60 $3.38 $3.80
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Annual Impact as of February 11, 2013

Ultra Low Sulfur Diesel

Current Prices vs. November Plan
Impact of Hedge
Net Impact: Fav/{Unfav)

Lompressed Matural Gas
Current Prices vs. Navember Plan
Impact of Hedge

Net Impact: Fav/{Unfav)

Summary

" Current Prices vs. November Plan
impact of Hedge

Net impact: Fav/{Unfav)

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.

: (§ in millions)
2012 2013 2014
$0.012 81614  (514.727)
3.033 (1417) 2728
$3.045 $0.197  {511.999)
{$1.836) {51.139) $0.454
{1.058) 0.000 0.000
{52.894) {51.139) 50454
{$1.824} $0.475  ($14.273)
. 1975 (1417} 2,728
$0.151 {30942}  {$11.545)
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MARCH 2013
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTA LONG ISLAND RAIL ROAD

al

Lease with EMD Transportaﬁan Inc. for the operation of a taxi dispatch office in the
Riverhead station building

MTA METRO-NORTH RAILROAD

b.

cl

d'

Lease with Grand Central Soups LLC dba Hale and Hearty for the retail sale of
tenant-prepared soups, salads and sandwiches, a limited selection of dessert items
and non-alcoholic beverages in Retail Space LC-49A at Grand Central Terminal

Lease with Rent-A-Chef Inc. dba Babycakes Café for the operafion of a café in the
Poughkeepsie station building, Poughkeepsie, New York

Sublease between Metro-North and the City of New York for installation,
maintenance and repair of piping and drainage improvements in Riverdale

TA NEW YORK CITY TRANSIT

e‘

fl

g.

hﬂ
.

Lease amendment between New York City Transit and 3120 Bainbridge , LLC
relating to a Department of Buses swing room at 3120 Bainbridge Avenue, Bronx,
NY

Authorization to proceed with acquisition by negotiated purchase or condemnation of
the fee interests in 104-01 165th Street, 103-16, 103-30, 103-34, 104-02, 104-10,
104-12, and 104-22 Merrick Boulevard, Jamaica, Queens (Block 10164, Lots 41, 53,
60, 61, 63, 66, 68, & 72) on behalf of NYCT Departmant of Buses and MTA Bus

Lease with Gaslic Park Restaurant and Catering, LLC for the construction and
operation of a bar and banquet hall facility at 201 West 240" Street, Bronx, NY

“On the Go" kiosk pilot agreement with Control Group, Inc.

License agreement between New York City Transit and College of $.1. (CUNY)
for operation of bus route

METROPOLITAN TRANSPORTATION AUTHORITY

i

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property
Disposition Guidelines required by Public Authorities Law Sections 2895-2897
{To be distributed)

Xi-1




MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY

k.

2!

a&

Lease amendment between MaBSTOA and Royal Charter Properties, Inc. relating to
a Department of Buses swing room at 53 Audubon Avenue, New York, NY

INFORMATION ITEMS

Status report on month-to-month licenses

b. Status report on agreementé entered into directly by the Real Estate Department
. ¢, Status report on Grand Central Terminal Vanderbilt Hall events

d. Status report on Grand Central Terminal Graybar Passage retail kiosks

e. Amendment to license agreement with Elrac, Inc., dib/a Enterpr:se Rent-A-Car, for
system wide car rental serwces

f. Temporary license agreement with Copper Roof Deli, LLC for the operation\ of a
retail concession space at the Beacon Station in Beacon, NY

Legal Name ' Popular Name -___Abbreviation

New York City Transit Authority MTA New York City Transit NYC Transit

The Long island Rail Road Company MTA Long island Rail Road LIRR

Metropolitan Suburban Bus Authority MTA Long Island Bus ) LI Bus

Metro-North Gommuter Railroad Company MTA Metro-North Rallroad MNR

Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTAB&T

MTA Capital Construction Company MTA Capital Construction MTACC

MTA Bus Company MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority.
Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhatien and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
(abbreviated as MaBSTOA).
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Staff Summary

@ Metropolitan Transportation Authority

Paga1of2
-| Subject Date
LEASE AGREEMENT MARCH 11, 2013
Dopartment Vandor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY B. ROSEN] -~
Department Head s%hV , Contract Manager Name
Project Manager Narg ' Table of Contents Ref. #
JOHN COYNE/,
o
_ Board Action Intarnal Approvals ,
Order To Date | Approval | Info |  Other Order | Approvai Order Apgroval
1 |FinanceCommiten | 03/1413 | . 1 Legal ‘
2 |Board 0311313 X 3 |chiefotstn AN ’ v
2 Chisef Financlal Otficer
AGENCY: MTA Long Island Rail Road (“LIRR")
TENANT: EMD Transport Inc. {DBA Islandwide Transportation)
LOCATION: Riverhead Station Bullding, Town of Riverhead, Suffolk County, New York (the “Property”)
ACTIVITY: Taxi-office
ACTION REQUESTED: Approval of terms
TERM: 10 years, terminable at LIRR's sole discretion on 180 days’ notice.
SPACE: Approxirmately 1,200 square feet
COMPENSATION: Year  AnnualRent PorSq.Ft.
1 $19,000.00 $15.83
2 $19,5?9-00 $16.32
3 $20,157.10 $16.80
4 $20,761.81 $17.30
5 $21,384.67 $17.82
& $22,026.21 $18.36
7 $22,686.99 $18.91
8 $23,367.60 $19.47
9 $24,068.63 $20.06
10 $24,790.69 $20.65
P Value (discounted at 9%): $136.8
COMMENTS

Due to very low ridership at Riverhead, the station building has been closed to the public for several years. MTA Real
Estate released a request for proposal {(*RFP") in 2012, offering a 10 year leasehold interest in the Property. The RFP
specified that the Tenant would be required to make the wailing area and restrooms avallable to LIRR commuters at peak
hours, which currently are weekdays from 5:30 AM to 6:30 AM, and 7.00 PM {o 8:00 PM. Three proposals were received

in response to the RFP:

XH-4




Staff Summary
F'NANCE COMM‘WEE MEET!NG ’ @ Metﬂ,pﬁ“taﬂ Tmnaﬁ@rt&ﬂﬂﬂ Authcrity

o EMD Transport Inc. ("Islandwide"), a local taxi company, submitted a proposai to operate a taxi dispatching
operation. islandwide submxﬁed a rental proposai with a present value of $136,007.38,

¢ JTE Enterprises, Inc. (DBA LGdy's Taxi) a local taxi company, submitted a propesal to operate a taxi dtspatching
operation. JTE's submitted a rental proposal with a present value of $103,755.65.

s Sandra Williams, a local resident, submitted a proposal to operate a café. She submitted a proposal with a
present va!ue of $79,128.62.

The rent proposed by Islandwide exceeds the falr market rental value of $18,300 per annum, as estimated by MTA Real
Estate's independent consultant. Islandwide, based in Mastic Beach, New York, has been active since 2008, Its principal,
John A. Ferro, has over five years of experience operating a taxi business in Long Island. Mr. Ferro and EMD
Transportation Inc. have sufficient financial resources to successfully operate the business under this proposed lease.

" Based on the foregoing, MTA Real Estate requests authorization to enter into a lease with EMD Transportation Inc. on the

above-described terms and conditions.
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Staff Summary

® MetropoHtan Transportation Authority

— — Page1of2
Subject Date
. _QMEAsE AGREEMENT MARCH 11, 2013
Department Vendor Name
__B_gAL ESTATE :
Department Head Name : "Contract Number
| JEFFREY B. ROS e .
Department Head Sig " Contract Manager Nama
Project Manager Table of Contents Ref #
NANCY MARSHALL
Board Action , internal Approvals
Order To “Date | Approval | infa | Ofher Order | Approval Order
1 |FinanosCommittes | 3111113 X ‘ {Executive Director 1
2 |Board a3 X ' 3 Chief of Staff
' 2 Chief Financlal Offlc
Civil Righits |
Narrative ‘ .
AGENCY: MTA Metro-North Raliroad (*Metro-North™)
LESSEE: Grand Central Soups LL.C dba Hale and Hearty ("Hale and Hearty")
LOCATION: Retail Space LC-4BA and Storage Space LCS-01F
ACTIVITY: The retail sale of tenant prepared soups, salads, sandwiches, a limited selection of dessert items and
‘ non-alcoholic beverages ‘
ACTION REQUESTED: Approval of terms
TERM: Ten years
SPACE: Approximately 500 sq. fi. and approximately 166 sq. ft. of storage space
COMPENSATION: Annual Base Rent plus 10% of gross sales over Breakpoint, as follows:
Annual Base
Year Rent BSE Braakpoint
1 $275,650 $551.00 $2,750,500
2 $283,816 $5687.63 $2,840,000
3 $282,331 $584.88 $2,830,000
4 $301.101 $602.20 $3,010,000
5 $310,134 $620.28 $3,100,200
8 $319,438 $638.87 $3.200,000
7 $328.021 $658.04 $3,300,300
8 $338,882 $677.78 $3,400,000
) $349,058 $688.11 $3,500,000
10 . $350,531 $718.08 $3,600,6800
STORAGE RENT: $75.00 per sq. f. per year, increasing annually by 3%
MARKETING: $10.61 per sq. ft. par year increasing annually by 3%
COMMON AREA $110.00 per sq. fl. per year increasing annually by 3%
MAINTENANCE: ‘ )
. | TRASH: $12.00 per sq. &, per year increasing annually by 3%
SECURITY: Threa months' base rent plus a guaranty of Hale and Hearty Holding LLC {Emited to six months' rent
after vacating of premises)
INSURANCE: Standard
CONSTUCTION PERIOD: 60 days Xn-7




Staff Summary ' @ Metropolitan Transportation Authority

, Page2of2
FINANCE COMMITTEE MEETING
Grand Central Soups LLCdba Hale and Hearly (cont.)

COMMENTS:

In response to a recent MTA Request for Proposals ("RFP”) for Retail Space LC-49A at Grand Central Terminal, proposals
were raceived from Hale and Hearly, Julian Medina dba Xicama Taqueria, FFH NYC Inc dba French Fry Heaven, Fulton
Quality Foods dba GRK, Peppers Mexican Grill, LLC dba Peppers Mexican Grill, Empire Lanzhou Hand-Pull Naodie Store
inc dba Comebuy and JC 1873 Corp. dba New York Lanzhou La Mian,

Pursuant to thie Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November
2009, the proposals received were independently evaluated by Williams Jackson Ewing and Jones Lang LaSalle, and
subsequent!y gvaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were
taken into account. Selaction Criferion A, which accounts for 70% of the score, is designed to evaluate the direct economic
value of a proposal. Selection Criterion B, which accounts for 30% of the score, is the evaluator's determination of the
indirect benefit to the MTA,

As illustrated in the attached chart, the Unadjusted Guaranteed Rent Amount (l.e. the proposed guaranteed minimum rent,
on a present value basis determined using a discount rate of 6%) and the Tota! Selection Criteria Score for Hale and
Hearty were both higher than the Unadjusted Guaranteed Rent Amount and the Total Selection Criteria Scores for the
remaining six proposers; consequently a selection commitiee was not convened. The rent proposed by Hale and Hearty
exceeds the estimated fair market rental value of the subject space, as determined by Williams Jackson Ewing prior to the |
RFP.

Hale and Hearly serves fresh soups, salads and sandwiches and has been a successful tenant in the Terminal since first
opening In 2002, Sales levels at Hale and Hearty are historically among the highest in the Dining Concourse. Hale and
Hearly has proposed a significant renovation, which will include new kitchen equipment and other fixtures throughout the
store.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Ha&a and Hearty on
the above-described terms and conditions.
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Staff Summary

@ Metrp{.iaman Transportation Authority

Subject Date
LEASE AGREEMENT March 11, 2013
Dapartment Vandor Name
REAL ESTATE
Department Head Nams | Contract Numbar
JEFFREY B. ROSEN/ L
Depattment Head SIW Contract Manager Name
Project Manager Nén Tabla of Contants Ref. #
DANIEL LEVINE
, 1 ;
Board Action internal Approvals )
Order To Date | Approval | Info | Other Qrder Approval Crder Ap)
1 |Fmance Commites | 31113 X ) 1 |Legal W '
2 |Bosrd 3M3n3 x 3 [cnitorsiar ADK ~
2 | chief Financlal Offic }K
AGENCY: MTA Metro-North Railroad {"Metro-North™)
LESSEE: Rent-A-Chef Inc. d/bla Babyca’kes Café ("Babycakes”)
LOCATION: Poughkeepsie Station Bullding
ACTIVITY: Operation of a café
TERM: Ten years
SPACE: 2500 square feet with an additional 100 square feet for a kiosk
. Annual Base Rent plus 8% of gross sales over a breakpoint beginning Year 4.
COMPENSATION: Year AnnuasiRent MonthlyRent |Increase Per8aq. Ft Breakpoint
1 $30,000.00 $2,500.00 0.00% $12.00 N/A
2 $30,000.00 $2,500.00 0.00% $12.00 N/A
3 $36,000.00 $3,000.00 20.00% $14.40 NIA
4 $37,800.00 $3,150.00 5.00% $16.12 $472,500.00
5 $38,680.00 §3,307.50 5.00% $15.88 $496,125.00
6 $41,674.00 $3,472.83 5.00% $16.67 $520,925.00
7 $43,768.00 $3,646.50 5.00% $17.50 $546,975.00
8 $45,946.00 $3,828.83 5.00% $18.38 $574,326.00
2 $48,243.00 $4,020.25 5.00% $19.28 $603,037.00
10 $50,656.00 $4,221.33 5.00% $20.26 $633,200.00
ACTION REQUESTED: Approval of terms
COMMENTS:

A Request for Proposals (“RFP") was offered for the concession area (2500 square feet), a mandatory moming coffee
kiosk in the overpass, and the Hudson overlook area (800 square feet) at the Poughkeepsie Station Building and attached

garage.
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In response to the RFP, two proposals were received. The two proposers were Bread Alone Inc. (“Bread Alone”) and
Babycakes. Both proposals were for the operation of a café offering breakfast and lunch type menus. After an analysis of
the proposals, MTA Real Estate ("MTARE") concluded that it was prudent to request best and final offers from both .

- proposers, Subsequently, after additional analysis of the foot traffic at the station and due to conflicting projects, Bread

Alone withdrew its proposal.

The existing Babycakes Café, located in the Arlington neighborhood of Poughkeepsie next to Vassar College, is a well-
established restaurant serving breakfast, lunch and dinner, and providing catering services. In its current location,
Babycakes occupies 3000 square feet with seating for 90 guests and is well known for supporting local artists, musicians
and charitable causes. ‘

Some of Babycakes plans for Poughkeepsie Station include:
¢ Provision of a “grab and go" coffee cart kiosk in the station overpass above the tracks.
+ Opening of the concession window space in the main lobby and installing a pastry case, beverage cooler and
new service counters, ' .
Updating the fagade with a chalk menu board and prominent signage.
Adding tables to the space, including high top bar tables with stools.
Offering baked goods produced daily at Babycakes' Arlington location and transported to the station.
Offering hot and cold selections for all meal periods.
Promotion of the new Babycakes location to the local population and visitors to the area.

initially Babycakes will not rent the Hudson overlook area, but will (as was contemplated by the RFP) be granted a right of
first offer to lease the space for its future fair market value, when and if the MTA wishes again to market such space.

After an initial three-year period of establishing the café at this promising yet unproven location, in addition to base rent,
percentage rent in excess of a breakpoint will be paid as indicated above. Such rent falls well within the range of the fair
market rental value of $26,050 - $31,000 per annhum, as estimated by MTA Real Estate’s independent consuitant.

MTARE received a favorable credit report for both Babycakes and its principal Susan Wysocki, and financial statements
indicating that there are sufficient financial resoutces to complete the intended build-out and operate the business,

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Babycakes on the
terms described above. :
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Subject . Date
SUBLEASE MARCH 13, 2013
Deparimeant Vendor Name
REAL ESTATE
Depariment Head Name Contract Number
JEFFREY B. RO N /
Department HeW Contract Manager Name
iject Managir Table of Contents Ref, #
PAUL M. Fl PATRICK
Board Action Internal Approvals
Order To Date Approval | Info Other Order Approval ) ~ Order Approval
C 4 | Metrodtorth MM X | - 1 Lng%MV
2 | Fnance Commites | 0371113 X 3 |chietorsan o4 . :
3 |Board 03/13/13 X 2 |Chietf Financtal Offic @
AGENCY: MTA Metro-North Railroad (“Metro-North")
SUBLESSEE: City of New York ("NYC" or the *City")
LOCATION; Railroad Terrace at West 254" Street, and a portion of Metro-North's Riverdale Station
parking lot, Hudson Line, Bronx, New York (the *Property”)
ACTIVITY: Sublease
ACTION REQUESTED: Approval of terms
TERM: 262 years
SPACE: Approximately 12,000 square feet of subsurface rights {400 linear feet long by 30 feet
wide) ‘
COMPENSATION: One dollar, payment walved
COMMENTS

Metro-North has increased its efforts to identify preventative measures to be taken at railroad localions that are
particularly vulnerable to storm flooding.

During storm events, storm water flows unimpeded down West 254" Street in Riverdale, from east to west, and onto
MNR's right-of-way, causing flooding of the tracks and potentna! safety issues. This is due to a lack of existing drainage
infrastructure for almost the entire length of West 254" Street. To address this problem, Metro-North will enter into a
lease with the City's Department of Environmental Protection (*NYC DEP” or *"DEP"), the agency charged with matters
related to sewage and drainage, to enable DEP to undertake a drainage improvement project.

Metro-North's lease for the Hudson Line with Midtown Trackage Ventures (the "Harlem/Hudson Lease”), which includes
the Property, permits MTA to enter into sublease agreemaents, and the City has agreed to execute a sublease of the
subsurface area in question for 262 years through the year 2274 (coterminous with the Harlem/Hudson Lease).

This sublease will allow DEP and its contractor to enter onto the Property to, at DEP's sole cost and expense, correct the
drainage problems through the instaliation of appropriate piping from the intersection of West 254™ Street northerly along
Metro-North's Raifroad Terrace and the Riverdale station parking lot, connecting with an existing subsurface culvert in the
vicinity of West 255™ Street, which will divert storm water under Metro-North's tracks and out to the Hudson River. Metro-
North has submitted to DEP, and DEP has approved, a "Conceptual Drainage Improvement” plan which NYCDEP will pay
for and implement at DEP's cost.

X -11




Staff Summary

FINANCE COMMITTEE MEETING ‘ @ Matropolitan Transportation Authority
Railroad Terrace at West 254" Street, and a portion of Metro-North's Riverdale Station parking lot
{Cont'd.} Page 2 0f 2

Further, and at its sole cost and expense, DEP will maintain and repair the drainage improvements, and provide the
necessary indemnifications. For subsequent maintenance, repair or inspections, DEP and/or its contractor will have to
enter into a standard MNR entry permit, the form of which will be attached to the sublease.

As this work is sufficiently removed from the Hudson Line tracks, no ﬂagmen are required. As part of the negotiations with
the City, any ancillary force account charges for monitoring the work have been waived.

An appraisal was obtained by MTA Real Estate as required by to the Public Authorities Law which estimated the value of
the subsurface rights in question at $50,000. However, as permitted by the Public Authorities Law, Metro-North will grant
such rights to the City for $1/payment waived in consideration of the public purpose and benefit of the project, and the
sublease will stipulate that the subleased interest and its use will remain with the City. There is no reasonable alternative
to the proposed transfer that wauld achieve the same purpose of such transfer.

Based on the foregoing, Real Estate requests that the Board make a determination that there is no reasonable alternative

to the proposed transfer that would achieve the same purpose of such determination, and authorization to enter into a
sublease with the City of New York on the terms and conditions described above.
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Subject Date
LEASE EXTENSION MARCH 11, 2013
Dapartment Vendor Name
REAL ESTATE ,
Department Hoad Name Contract Numbaer
JEFFREY B. Ros;iﬂ | |
Project Manager Naghe/ ' : ‘ Table of Gontents Ref. 7
MICHAEL DARIELS
Board Actlon internal Approvals
Qrder Te Date | Approval | Info | Other Ordsr | Approval QOrder Apnravi
1 |FinanceCommition | 0314113 X ‘ s 1 Logal { % 3?‘
2 |Board 03M3M3 X 3 |chiefor sun(w/'jk‘(—* p i
2 Chief Financial Officer
Civil Rights
AGENCY: MTA New York City Transit ("NYCT”)
LESSOR: 3120 Bainbridge LLC
LOCATION: 3120 Bainbridge Avenue, Bronx, NY
USE: Swing space for bus operators and dispatchers rest space
ACTION REQUESTED: Approval of terms . ‘
TERM: Five years
OPTION TERM Five years, with 2.6% increases per annum
SPACE: Approximately 460 square feet - 1* floor Retail Space
RENT: Year 1; $24,228.00 7 $52.67 square foot
Year 2; $24,833.70/ $54.10 square foot
Year 3; $26,454.54 / $55.34 square foot
Year 4; $26,080.917 $568.72 square foot
Year 5; $26,743.18 / $58.14 square foot
TAXES: Rent included with no escalations, If 2 business improvement district is established that
includes this bullding, NYCT will pay 10% of the fees payable by the building.
UTILITIES: Electricity is directly metered. Water and sewer are billed at $736.13 per annum and will
increased in line with any DEP increases.
SERVICES: Monthly extermination service, sidewalk snow, ice and debris removal provided by landiord
as part of the rental consideration.
COMMENTS:

NYCT Department of Buses has occupied this swing room since 1993 and Is satisfied with the location. There are no
current plans to change the bus routes in the vicinity (Bx10, Bx16, Bx28, Bx30, Bx34, Bx38), whose dispatchers and
operators swing space services. The landlord has agreed to keep rent at its current level for the first year of the new term,
and this rent is considered fo be reasonable relative o market rents in the area. A survey did not identify any suifable
alternative spaces in the immediate neighborhood.
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Based on the foregoing, MTA Real Estate requests authorization to enter into a lease amendment on the above-described
terms and conditions. ‘

Xlf-15




Staff Summary

@ Metropolitan Transportation Authority

, Page 10f2
Subject Date
PROPERTY ACQUISITION MARCH 11, 2013
Department Vendor Name
REAL ESTATE
anamnaat-ﬂgad Name Contract Numbar
JEFFREY B. ROSEN17 -
Department Head Slgngy Contract Manager Name
Prcjaci Manager ‘Tabls of Contents Ref. #
ANGELA SZU // ‘
¥
) Board Action {rismal Approvals
Ordor To Dats Approval | Info | Other Order | Approval Ordar
1 Fingnce Committes | 03/41113 X . 1 w%ﬁ'
§ 17 pey
2 |Board oA | X 3 |onerorstar oA
2 ¢ | Chief Financial Officer
AGENCY: ) MTA New York City Transit ("NYCT")
SELLER: The estate of Jesse Weiner
PROPERTY: 104-01 165™ Street; 103-16, 103-30, 103-34, 104-02, 104-10, 104-12, and

104-22 Merrick Boulevard, Jamaica, Queens (Block 10164, Lots 41, 53, 60, 61, 63, 66, 68,
& 72 (the “*Properties”) as shown on the attached site plan

ACTIVITY: Acquisition of fee title

ACTION REQUESTED: Authorization to commence steps for acquisition
CUMULATIVE LOT SIZE:  Approximately 79,000 square feet
COMPENSATION: $7,775,000

COMMENTS

_To alleviate a chronic shortage of bus parking and servicing facilities in Jamaica, Queens, the NYCT Department of Buses
("NYCT DOB") has long desared to expand the footprint of the Jamaica Bus Depot, located on Block 10164, between
Merrick Boulevard and 165™ Street, and bordered by South Road on the north side and 107" Street on the south side
(lots 48, 80, 84, 97 and 103 on the aftached site plan).

in the meantime, NYCT DOB has been obliged to park significant numbers of buses on city streets surrounding the
Jamaica Bus Depot at night and on weekends, both impacting the quality of life in the neighborhood and presenting
security concerns for equipment and personnel. As is apparent from the attached site plan, the Properties are ideally
located for an expansion of the Jamaica Bus Depot. However, untii recently, they have been fully occupied by various
businesses operating under various leases with significant remaining terms and have not been available other than by
means of condemnation,

The owner of the Properties has passed away and the executor of his estate is now offering them for sale. All but three of
the Properties have been vacated. The rest (lots 53, 60 and 61) are subject to commercial leases, Thus, the MTA is
presented with a unique opportunity to acquire the Properties and convert them o transit-related use with little to no
disruption of private interests.

Ultimately, it is NYCT DOB's intention to construct a new bus depot on the site of the existing Jamaica Bus Depot, as
expanded to include the Properties. Pending the design of the proposed new facility and vacating of lots §3, 60 and 61
by the existing commercial tenants, NYCT DOB intends to demolish the existing buildings on lots 63, 66, 68 and 72, pave,
and fence them for bus storage (the *interim Use ) thereby alleviating the aforementioned need for off-site bus parking.
The costs of the proposed acquisition and renovation for the Interim Use have been provided for in the MTA's 2010-2014
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capital program. ltis anticipated that funding for a reconstructed depot on the site of the current depot and the Properties
will be provided for in in the 2015-2019 capital program,

Real Estate has reached a negotiated price with the seller of $7,775,000 (additional miscellaneous closing costs and
adjustments will be made prior to or at the closing), which is an amount that is supported by MTA's appraised value for
the Properties. While Real Estate anticipates completing the acquisition of the Properties through a negotiated
agreement, if & voluntary transaction cannot be consummated in a timely manner or on the agreed-upon terms, MTA may
be compalled to take steps necessary to acquire the Properties in accordance with the Eminent Domain Procedure Law.

Based on the foregoing, MTA Real Estate requests approval to acquire fee title to the Properties by negotiated 'purchase
or eminent domain and to adopt the attached Resolution authorizing it to commences the proposed acquisition process.
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BOARD RESOLUTION

WHEREAS, MTA New York City Transit (“NYCT") Department of Buses needs to

increase the bus parking capacity of the existing Jamaica Bus Depot in Queens

(Block 10164 and Lots 48, 80, 84, 97 and 103), located between Memck o

Boulevard and 165" Street and bordered by South Road to the north and 107"
Street to the south;

WHEREAS, the deficit of bus parking capacity at the existing Jamaica Bus Depot
has forced NYCT to park buses on unsecured streets nearby, impacting both the
quality of life in the neighborhood and presenting security concemns for
equipment and personnel;

WHEREAS, acquisition of Lots 41, 53 60, 61, 83, 686, 68, and 72 in Queens
County Block 10164 (a/k/a 104-01 165" Street; 103«16 103-30, 103-34, 104-02,
104-10, 104-12, and 104-22 Merrick Boulevard, Queens, New York) (the
“Properties”) will allow NYCT to expand the Jamaica Bus Depot to
accommodate the parking overflow on city streets;

WHEREAS, MTA Real Estate will seek to reach an agreement to acduire the -

. Properties at a negotiated price;

'WHEREAS, if such a negctiated agreement cannot be concluded in a timely

-manner, acquisition of the Properties by eminent domain will allow NYCT to

move forward with the project.
NOW, THEREFORE BE IT

RESOLVED, that in accordance with the Eminent Domain Procedure Law and
Section 1267 of the Public Authorities Law, the Chaiman or designated staff
member of the Authority is authorized to proceed with the acquisition by
negotiated agreement or eminent domain of fee interests in the Properties
described above and to schedule and undertake such preliminary steps,
including holding a public hearing, as may be required under the Eminent
Domain Procedure Law, in connection with the acquisition.

This Resolution shall take effect immediately upon its adoption.
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Lease Agreement March 11, 2013
Department Vendor Name
REAL ESTATE
Dapartment Head Name : Contract Number
JEFFREY B. Rasaﬂ pd
Department Head W Contract Manager Name
Project Manager . Table of Contents Ref. #
Leah Bassknight
. . Board Action intarnal Approvals

Order To Date | Approval | info | Other Order | Approval Qrder Approval

% | AnanceCommittes | 03/41M3 x . 1 |Legal m‘%‘i’f

2 |Board I 3 ]Chisfof St @N{—/A / [

2 | Chiat Finenclal Officer J/f (\

AGENCY: MTA New York City Transit ("NYCT")

LESSEE:
LOCATION:
ACTIVITY:

ACTION REQUESTED:
TERM:

SPACE:
COMPENSATION:

COMMENTS

Gaelic Park Restaurant and Catering, LLC (to be formed)
201 West 240™ Street, Bronx, NY (block 5778, lot 401)

Demolition of existing

hall facility.
Approval of terms.

10 years, terminable on 18 months’ notice for corporate purposes. A payment to tenant
would be required upon any such termination based on ten-year amortization of

structure and construction and operation of a new bar and Ban‘quet

3

construction cost.

Approximately 17,837 square feet

Yoar Annual Monthly % Increase SPSF
1 $152,000  $12,666.67 $8.52
2 $156,560  $13,046.67 3% $8.78
3 $161,120  $13,426.67 2.9% $9.03
4 $165680  $13,806.67 2.8% $9.29
5 $170,240  $14,186.67 2.75% $9.54
6 $174,800  $14,520.00 2.7% %880
7 $179,350  $14,946.67 2.6% $10.05
8 $183,970  $15,330.83 2.6% $10.31
8 $188,480  $15,706.67 2.5% $10.57
10 $194,134  $16,177.83 3% $10.88

The Gaelic Park banquet half and bar located adjacent to the Manhattan College athletic field has been a center for Irish
football, hurling, and other lrish sporting events in New York City for decades. The properties on which the banquet hall
and athletic field sit are administered by MTA Real Estate for the account of the City of New York pursuant to the 1853
master lease between NYCT and the City of New York. The banquet hall is currently licensed on a short-term basis to the

Xih-19




Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
 Gaelic Park Restaurant and Catering, LLC (to be formed) (Cont'd.) ~ Page 2 of 2

Gaelic Athletic Association of Greater New York (“GAA"). The athletic field is separately licensed by NYCT to Manhattan
College, which shares use of the field with GAA,

The existing banquet hall is in very poor condition and requires extensive repairs. The banquet hall was offered via RFP
for a 10-year lease term with a requirement to either renovate the existing structure or demolish it and build a new one. In
response io the RFP, Gaeli¢ Park Restaurant and Catering, LLC was the sole proposer. The present value of the rent
proposed is $1,087,111 (calculated at a 9% discount rate). Such rent exceeds the fair market rental value of the property,
as estimated by MTA Real Estate's independent consultant,

Gaelic Park Restaurant and Catering, LLC will be comprised of two members, the current licensee, GAA, and Masterpiece
Catering Corp. GAA is a not-for-profit organization that organizes Irish sporting events in the New York metropolitan area
including those held at Gaelic Park. The shareholders of Masterpiece Catering Corp. are Paul Nicaj and Gieto Nicaj.

- Both men have extensive experience operating restaurants and banquet facilities, including facilities at the Plaza Hotel,
the Pierre, the Mandarin Oriental Hotel and the Wa!dorf Astoria Hotel. Paul Nicaj is currentty the managing partner of
Battery Gardens located in Battery Park.

Gaelic Park Restaurant and Catering, LLC proposes to demolish the existing building and Invest approximate!y
$3,200,000 in a new one. Under the lease, the reconstructed building is required to meet all NYC zoning and building
code requirements, and the lessee will have the obligation to seek any variances or zoning changes from NYC in
accordance with City rules and environmental review requirements should the ultimate design of its proposed building
require any. The Ireland-based parent chapter of the GAA has committed to funding the construction via a grant to GAA to
retain what they see as “the historic home of Gaelic sport in New York.” Adequate assurance of completion will be a pre-
condition of the commencement of construction. All improvements will bacome the property of the Landlord.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Gaelic Park
Restaurant and Catering, LLC on the above-described terms and conditions.
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‘Subject Date
ON THE GO KIOSK PILOT AGREEMENT March 11, 2013
Department Vendor Name
REAL ESTATE CONTROL GROUP, INC.
Dopartment Head Name Contract Number.
JEFFREY B.ROSEN] - :
Department Head 8W ‘ Contract Manager Name
Projoct Manager Nan Table of Contents Ref, #
PETER LYON -
) Board Action ) internal Approvals

Order To Date Approval | Info Other Order Approval Ordar

1 |FinanceCommitss | 31412 X - R 1 W‘(ﬁ( -

2 | Board "3z x 3 |cretorsun oAl \Zy '

2 | Chisf Financist Office

AGENCY: MTA New York City Transit
LICENSEE: Control Group, Inc.
LOCATION(S): Various NYCT subway stations
ACTMVITY: Licensee o acquire at least 47 interactive On The Go Travel Station (OTG) kiosks that will

be installed in specified locations in certain subway stations and Licensee will design and
manage the customer interface and certain of the applications and will sell and display

advertising.
ACTION REQUESTED: Approval of terms
TERM: 4 Expiration on December 31, 2015
COMPENSATION: Until such time as the Licensee's capital investment has been fully recouped by Licensee

from gross recelipts, Licensee shall retain 80% of such gross receipts and shall pay 10% of
such gross receipts to NYCT. Once the cumulative gross receipts retained by Licensee is
equal to the Licensee's capital investment, Licensee shall thereafter retain 35% of such
gross receipts and shall pay 65% fo NYCT.

COMMENTS

MTA New York City Transit (NYCT) began a pilot program involving the installation and operation of five (§) OTG kiosks in
September, 2011. These kiosks were located at the following three subway stations: Bowling Green; Atlantic Avenue ~
Pacific Street; and Jackson Heights — Roosevelt Avenue. In addition, one kiosk was installed in Grand Central Terminal
and another in Penn Station. The standard OTG kiosk is a freestanding enclosure with an interactive touch screen that
provides customers with access to service status and train times, maps for subways, buses, railroads and neighborhoods,
TripPlanner+, realdime bus information, where available, and third-party applications to tell customers about nearby
cultural, dining and entertainment destinations (e.g. at Railroad Terminals and major stations).

On February 10, 2012, MTA Real Estate issued a Request for Expression of Interest (RFE!) soliciting responses from
entities interested in being the advertising agent or a sponsor of a future large scale network of OTG kiosks, MTA
received 20 responses o the RFEL  Following a review and negotiation process, MTA Real Estate and NYCT declded to
proceed with a second phase of the pilot deployment with three respondents. One of the three respondents withdrew,
leaving the following two firms as the expanded pilot participants: CBS Outdoor (the incumbent licensee for the subway
gystem advertising) and Control Group, Inc., an innovation strategy firm headquartered in New York City with significant
prior experience with new tachnologies for customer interaction,
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As part of the second phase of the pilot, the licensees will have the creative freedom to design the customer interface and
to customize the transit-related applications that will reside on the kiosks, while also selling and displaying advertising to
defray the related capital and operating expenses. During this phase, NYCT will evaluate customer perceptions, the.
ability to post and update information quickly, and advertising revenue opportunities. This information will inform
decisions regarding deployment of additional kiosks, customer communication strategies and future advertising cnntracts
encompassing digital media and platforms.

The terms of the license agreements with CBS and Control Group require that the licensee purchase the kiosks and
deliver them to NYCT for Installation. The licensees will also be responsible for paying the cost of the development of the
customner interface and the customization of the transit applications. If is estimated that the hardware eost of each kiosk
will be under $15,000.

Untit such time as the licensee’s capital investment has been fully recouped by Licensee from gross receipts, the licensee
shall retain 90% of such gross receipts and shall pay 10% of such gross receipts to NYCT. Once the cumulative gross
receipts retained by the licensee is equal to the licensee’s capital investment, plus an interest factor representing the cost
of capital, the licensee shall thereafter retain 35% of such gross receipts and shall pay 65% to NYCT. The licensees take
the risk that the advertising gross revenues will be sufficient to pay them back their capital investments during the term of
the pilot licenses. Title to the kiosks transfers to NYCT upon installation and acceptance,

The CBS pilat involves at least 30 OTG kiosks and is being undertaken as part of their existing subway advertising license
agreement. .

The Conirol Group pilot involves at least 47 and up to 80 OTG kiosks, in connection with which there will be a stand-alone
license agresment among MTA, NYCT and Control Group. NYCT will have rights to acquire a license to the intellectusl
property developed by Contral Group for use in the MTA transportation system.

Both the CBS and Contro! Group pilot licenses will expire on December 31, 20185,
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Sublect Date
LICENSE AGREEMENT FOR $93 March 11, 2013
Department Vendor Name
REAL ESTATE
Department Head Nams Contract Number
JEFFREY B, ROS e
Department Head 8 Contract Manager Name

Project Manager Na Table of Contents Ref. #
MICHAEL DANIELS
Board Action - internal Approvals
Order To Date Approval | Info Cther Qrder Approval Order
1 | FinenceCommitten |  03/44113 X 1

2 |eoard 03/13/13 X 3 |Chiefof Staft W-—,

2 | cnief Financiatl Officerff { \

AGENCY: MTA New York City Transit Authority \
LICENSOR: College of Staten Island of the City University of New York(*CSI")
LOCATION: 2800 Victory Boulevard, Staten Island

USEIACTIVITY: | $93 bus route expansion

ACTION REQUESTED: Approval of terms

TERM: ’ One year renewing automatically on an annual basis

SPACE: * Portion of Loop Road and other roadways on the CSl campus
COMPENSATION: One dollar, payment waived

COMMENTS:

CSl has agreed to allow the Department of Buses to operate the 893 route on its property to better serve its large
population of students, faculty, and employees that rely on bus service. The route will be extended from its current
turnaround at the college entrance on Victory Boulevard to the interior of the campus along Loop Road, and will provide a
- centrally located stop, The $83 route will then continue fo its other destinations in Willowbrook, Castieton Corners,
Sunnyside and Bay Ridge.

CS! will continue to maintain the roadway, will maintain the bus stop, and will remove snow, ice and debris from the bus
route.

Based upon the foregoing, MTA Real Estate requests authorization to enter into a license agreement on the above
described terms and conditions.
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Subject Date

LEASE AMENDMENT MARGH 11, 2013

Department Vendor Name

REAL ESTATE

Department Head Name Contract Number

JEFFREY B, ROSﬁd pd

Department Head W Contract Manager Name

Project Manager Naghy/ » Table of Contents Ref, #
MICHAEL DANIELS

N Board Action Intarnal Approvals )
Ordor To Date Approval | Info | Other Ordar Approval Order Approval
1 |FinsnceCommittos | 01113 X N 1 L&g%
2 |Board 03113113 X 3 |cnetorsuf -~ v
2 Chlef Financle} Office
Civil Rights

AGENCY: Manhattan and Bronx Surface Transit Operating Authority (‘MaBSTOA)

LESSOR: Royal Charter Properiiss, Inc.

LOCATION: 53 Audubon Avenue, NY, NY '

USE: Swing space for bus opsrators and dispatchers

ACTION REQUESTED: Approval of terms

TERM: Two years

SPACE: Approximately 735 square feet - 1" floor Retail Space

RENT: Year 1; $40,898.19 / $55.65 square foot

Year 2; $42,126.17 / $57.31 square foot

TAXES: Tenant pays proportionate share over 2007 base year.

UTILITIES: Electricity is directly metered. Water and heat are included in rent.

SERVICES: Tenant responsible for sidewalk snow, ice and debris removal.

COMMENTS:

MaSBSTOA has occupled this swing room since 2007 and is satisfied with the location. There are no current plans to
change the hus routes (M2, M3, M5, M100, M101, Bx7) in the vicinity, whose operators the swing room services. Year
one of the renegotiated rent is 3% higher than the current rent, which Is considered to be reasonable given market

conditions in the area. A survey identified no suitable alternative spaces in the immediate neighborhood,

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease amendment on the above-described

terms and conditions,
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Memorandum

TA Metropolitan Transportation Authority

State of New York

Date March 11, 2013

To Membérs of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate

Re Status of Month-to-month Licenses for Passenger Amenities

In June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department to enter into month-to-month agreements for
‘passenger service oriented concessions without individual Committee
or Board approval®, Attached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: MARCH 2013

AGENCY LOGATION (STATION) TENANTIUSE SF | DATE OF AGREEMENT - ; m’m"““‘s&km COMMENT
Special site conditions wi
1. NYCT WTC Station 8% Ave, Line, Manhatian Fakhnul Alam/Newsstand 420 | January 2004 $121.54 mmmﬁm
rehab.
Boand neaw term
2 NYCT Wast 4" St. Station, Manhattan Bachwbhal Mehia/Newsstand (2) 96 | Juna 2008 $15,435.00 Wam' 202
. for approval and exscution.
- Board approved new term
3 NYCT Grand Street Station (B and D trains), Manhatian | Mahabubar Rahman 91 | Aprit 2006 $882.00 - Mmm”’““mﬁ;i&
, . _ for approval and exacution,
4 NYCT 179" Street Station (F tain), Queens Bachubhal Mehta/Newsstand 180 | January 2008 $1,400.00 Pubficty oferad in Oct
5. NYCT 51% Street-Lexington Avenue (6 train) Bachubhai MehtaMNewsstand (2) 192 |.June 2008 $7.600.00 W"m&
. for approval and execution.
Board new term
6. NYCT Astor Place (6 train), Manhatian Fakhnt Alam/Newsstand 80 | September 2008 $3,800.00 m’“’“’"""‘ mm%
{or approval and execution.
7.URR  Belimore Station, Belimore, NY Newsstation, Inc./Newsstand 120 | March 2009 $300 Yabn pblity offered
8 URR Waniagh Station, Wantagh, NY Newsstation, Inc/Newsstand 121 | March 2000 $300 T 013,
9. LIRR Massapequa Station, Massapequa, NY Newsstation, inc./Newsstand 120 | September 2009 $150 m‘m@m’ 13,
10. NYCT 34" St-Penn Station, Broadway 7" Ave. Line | IRT News, Inc. /Newsstands (4) 720 | February 2010 $12,000 T o
Bunset Alrport Trans Comp fTaxd ; Agresment being reviewed
11. URR Hicksville Stafion, Hicksvile, NY P (4 opncon) 648 | December 2011 $4,705.54 o approval and execution
LI Yellow Cab Corp./Taxi Parking (1 Agreement being reviewed
12.URR Hicksvitle Station, Hicksvile, NY pobds A 162 | December 2011 $250.00 sy
. Bobbi Brown, Professional Cosmetic, To be publicly offered
13. MNR Grand Central Temmiinal Inciretall sioe 744 | Avgust 2012 $20,000 second quarter 2013




Memorandum

@ Metropolitan Transportation Autharity

State of New York

Date  March 11,2013

To - Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate

Re Report on Agreements Entered into Directly by the Real Estate Department
with tenants in good standing or through the RFF or RTN process with a 5-

year revenue stream, which does not exceed $150,000, or 10-year stream not
in excess of $300,000

Attached is a listing of agreements entered into directly by the Real Estate
Department during the preceding month, pursuant to the Board's April 26,
2007 resolution.

That resolution delegates authority to the Chairman, Executive Director,
and Director of Real Estate to enter into lease or license agreements with
tenants on behalf of the MTA and its agencies.

For each such agreement, the term may not exceed ten years, and
aggregate compensation may not exceed $300,000, or $150,000 for five-
year agreements. The resolution similarly delegates authority to renew
license agreements with tenants in good standing with the same limitations. -
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

PURSUANT TO BOARD POLICY
MARCH 2013
["AgencyiProject Renewal/RFP Size/Weekday "
Manager Generated Licensee Location/Use | Term Rental Annual increase Ridership Price/SF
Year Compensation Year PSF
Abraham L. 1 $6,000.00 - 1 $1277
Johnson, 2 $6,300.00 5% 2 $1340
Cheryl M. © 3 $6,612.00 5% NIA 3 $14.07
Johnson, Gun Hili Road 10 4 $6,948.00 5% (store Is at 4 $14.78
lan Salsberg ~ Renewal AdrianL. - Dyre line/ years [ $7,296.00 5%  straet lovel on 5 $1552
Johnson, Barbershop 6 - $7.656.00 5% GunHilRoad) | 6 51628
Curlis A. 7 $8,040.00 5% . ‘ 7 $1n
g $8,868.00 5% 9 $18.87
10 $9,312.00 5% 10 $18.81

0g - iIX

Direct Agmt Table.doc
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

PURSUANT TO BOARD POLICY
March, 2013
Agzacyf?roieqt 1 Renewal/lRFP Licensee Location/Use Term Rental Anmnual Increase SizeMWeekday PricelSF
Manager Generated Ridership
Grecian 42 Strest— | . : 128 square feet | ...
NYCTIA. Espinoza NIA Gardens | BryantPark/ | MOMHO- | 6800 per month 5% (B0a7s | S76.00per square
Florist, Inc. Flower Shop ‘ passengers

Direct Agmt Table.doc

17
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT

PURSUANT TO BOARD POLICY
March, 2013
AgencyiProject Renewal/RFP Licensee Location/Use Term ~Rental Annual Increase Size/Weekday PricelSF
Manager Generated ‘ Ridership
| Krishti & P 66" Strest — | o 176 squarsieet | ¢137.18
NYCT/A. Espinoza NA ng. T2 | Lincoln Center | TP @ | $2,012 per month 5% 12243 ot
{ Newsstand . passengers Squarg fo

Direct Agmt Table.doc : 17




Memorandum

Metropolitan Transportation Authority
State of New York

Date March 11,2013

To Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate
Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons. :
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March 2013 Event Forecast

Event Date Description Space * Use
i New York Transit Museum event about the . i
Grand By Design Jan 27 - March 15 history of GCT Vanderbilt Hall Public
Japan Week March 19 - 21 Japan tourism event with music, food, and Vanderbilt Hall Public
~ demonstrations
Nick Cave: Heard NY|  .March24-31 People dressed up as horses dancing and Vanderbilt Hall Public

performing




Memorandum

@ Metropolitan Transportation Authority

State of New York

Date March 1 i, 2013

To Members of the Finance Committee
From Jeffrey B, Rosen, Director, Real Estate
Re GCT - Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2006.
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GRAND CENTRAL TERMINAL
GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of March 2013

Monthly Compensation

Licensee License Dates Use

Rifle & Radford 3/1/13-4/30/13 Licensee produced jewelry 3/2013 $2500
472013 $2500

Zen Garage 3/1/13-3/31/13 Licensee produced fabric | 3/2013 $2500

’ ' handbags/scarves o

Skendzic Photography | 3/1/13-3/31/13 Licensee produced photography 3/2013 $2500
Corrente 3/1/13-5/31/13 Licensee hand made handbags/ieather | 3/2013 $2500
accessories 42013 $2500

5/2013 $2500

Hut Designs 3/1/13-3/31/13 3/2013 $2500

Licensee. handmade desk accessories




Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 1
Subject . Date
AMENDMENT TO LICENSE AGREEMENT March 11, 2013
Department Vendor Name
REAL ESTATE
Dapartment Head Name Contract Number
JEFFREY B. ROSEN
Department Head Signature Contract Manager Name
Project Manager Name | Table of Gontents Ref. #
PAUL FITZPATRICK
. , Board : Action ; , internal Approvals
Order To - Dats Approval | Info Other Order Approval Order Approval
4 |Fmascecommites | 01M3 X V © lrepat
Chief of Statf
Chiaf Financis! Officer

AGENCY:
LICENSEE:
LOCATION:
ACTIVITY:

REVISED OPTION
TERM:

SPACE:
aach licensed station.

COMPENSATION:

COMMENTS

MTA Metro-North Rallroad (‘MNR")

Elrae, Ine., doing business as Enterprise Rent-a-Car ("Enterprise”)

Twenty-three (23) stations (“the Licensed Locations®) within the Metro-North system
Amendment fo extension option

After five year tarm, one one-year option, one two-year option, and one three year option

Parking as required and space for a rental vehicle informaﬂon kiakuey drop-off box at

After proceeding with a Request For Proposals ("RFP") In 2006, Licensee was authorized to engage in business
transactions for the purpose of providing vehicle rental services on Metro-North designated property, system-wide on
December 1, 2007 (for background, see attached Staff Summary dated November 26, 2007, expiring March 31, 2013,

Over the summer of 2012, Licensee claimed business was not performing as anticipated and was contemplating not
exercising its Option. Reglonal mobility is a priority of Metro-North, and this program is a key element to providing its

customers with additional incentives to choose rall travel.

MTA Real Estate and MNR have negotiated a modification of the Option with the Licensee, which origmally consisted of
two three-year terms, such that the first aption will be for one year instead of three years, and the following two options
will be for two and three-year terms. The 3% annual compensation Increases remain in place.

To help promote Enterprise’s offerings at Metro-North stations, Metro-North will provide marketing support:
° " Prominent placement of Licensee's hyperlink on the front page of the Metro-North website;
e Instaliation of posters, approved by Metro-North, promoting Enterprise’s offerings at available

information kiosks at Metro-North stations;

« Approval for Enterprise to distribute promotional handouts at Metro-North community outreach

events.,

Based on the foregoing, MTA will enter into a license modification with Enterprise as described above.
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Staff Summary

@ Metropotitan Transportation Authority

Paga 1t of 1
Subject Date
TEMPORARY LICENSE AGREEMENT MARCH 11, 2013
Department ‘ Vendor Name
REAL ESTATE
Departmeant Head Name Contract Number
JEFFREY B. ROSEN :
Department Head Signature Contract Manager Name
Projsct Manager Name Table of Conﬁnts Ret.#
ALICIA BIGGS
Board Acticn internal Approvals
Order To Date Approval | info | Other Order | Approval ~ Order Approval
1 |FnanceCommitiee | 0314113 X Logal '
Chils! of Stafy
Chlef Financiat Officer

AGENCY:
LICENSEE:
LOCATION:
ACTIMITY:

TERM:
SPACE:

SECURITY DEPOSIT:

COMPENSATION:

COMMENTS:

MTA Metro-North Raliroad ("Metro-North”)
Copper Roof Deli LLC
Beacon Station on Metro-North's Hudson Line
Retail sale of coffes, teas, non-alcoholic beverages, breakfast bakery items newspapers
and magazines
. Munth-to»mcmh
255 sq. ft. concession space along with 90 sq. fi. of storage space
$200.00
$200.00 per month

MTA Metro-North Railroad recently awarded a lease to Copper Roof Deli LLC for the operation of the newsstand
concession at Metro-North’s Beacon Station. This was approved by MTA Board on December 19, 2012. However, while
the terms of the lease are being negotiated, MTA Metro-North Rallroad has entered into a temporary license agreement
with Copper Roof Deli LLC in order to maintain this amenity for Metro-North's customers. The previous tenant, De and
De, Inc., ceased operations at the concession as of October 31, 2012

Pursuant to Board policy approved on April 24, 2007, MTA Real Estate entered into a month-to-month license under
which the licensee will operate until the lease document is signed,

MTA-Legal approved the license agreement as to form, and Copper Roof Deli LLC provided the appropriate insurance
coverage and indemnities,
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