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1. AGENCY PRESIDENTS'/CHIEF'S REPORTS 
• LlRR President's Report (no material) 
• MTA Capital Construction Report 
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2. INFORMATION ITEMS 
• Adopted Budget/Financial Plan 2013 
• 2012 Annual Operating Report 
• Elevator/Escalator Service Report - 4thQ 2012 
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3. PROCUREMENTS 

LlRR Procurements 
• Non-Competitive 
• Competitive 
• Ratifications 
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• Competitive 
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4. STATUS OF OPERATIONS 
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6. CAPITAL PROGRAM REPORT 

Date of next meeting: Monday, April 22, 2013 at 9:30 AM 
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Minutes of the Regular Meeting 
Long Island Committee 

Monday. January 28, 2013 
Meeting held at 

347 Madison Avenue 
New York, New York 10017 

9:30a.m. 

The following members were present: 

Hon. Mitchell H. Pally, Chairman of the Committee 
Hon. Jonathan A. Ballan 
Hon. Robert C. Bickford 
Han. Fernando Ferrer 
Hon. Ira R. Greenberg 
Hon. Jeffrey Kay 
Hon. Charles G. Moerdler 
Hon. David Paterson 
Hon. James L. Sedore, Jr. 
Hon. Vincent Tessitore, Jr. 

The following member was absent: 

Hon. Carl V. Wortendyke 

Representing Long Island Ran Road: Helena E. WiIlia:ms, Michael Gelormino. Mark Young 

Representing MIA Capital Construction Company: Michael Horodniceanu, David Cannon 

Representing MIA Police: Chief Michael Coan 

Co-Chairman Pally called the joint meeting to order. 

There were four public speakers. Joseph Clift expressed concerns about the cost ofLIRR's Main 
Line Double Trnclc project, as compared to earlier estimates of such costs. Onin Goetz referred the 
Committee's attention to a report on the region's economy, and spoke about how LIRR could positively 
affect the economy going forward. Williams Henderson of the PCAC referenced the stmtegie planning 
study, and commented on the possible'operation of scoot service by LIRR. He recognized that these services 
are still being designed. and asked that the rider experience be kept paramount in consideration as part of the 
planning. He said that one of the struggles ofLIRR riders is the change at Jamaica. MUlTaY Boden of 
Concerned Grandparents said that he welcomed changes that are being made by the MTA to convey 
infonnation and receive public comments electronically. which will make meetings more efficient. 

Upon motion duly made and seconded, the minutes of the December 17.2012 Committee 
meeting were approved. Bo8.rd Members Paterson, Kay and Bickford were not present for the vote on the 
minutes. 
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January 28,2013 

President Williams thanked the members of the newly constituted Long Island Committee. She thanked 
Acting MTA Chairman Fernando Ferrer for attending today's meeting and noted that Board Member Mitch Pally is 
back as the Chair of the Long Island Committee. She also expressed her appreciation to the members of the Board 
who have been covering both railroad committees for the past year. President Willianls assured the Board that 
Metro-North and Long Island Rail Road will continue to work very closely onjoint procurements andjoint efforts. 

President Williams, presenting the 20 12 ridership report, was pleased to report that LIRR finished the 
year of2012 with an annual positive growth in ridership, although by a small margin of .7%. She noted that LIRR 
had a very steady climb in ridership for about 13 months and the significant impact ofSupemtorm. Sandy is what 
limited growth results. Nevertheless, for the full yeart 2012 total ridership increased to 81.7 million passengers, 
versus 81.2 million passengers for 201 L Absent Superstorm Sandy, LIRR estimates that there would have been an 
overall increase of 4.2% as against 2011 results. . 

President Williams next commented on the Barclays ridership. LlRR has worlc.ed closely with Forest 
City Ratner since the opening of the Barclays Center in Brooklyn, a collaboration that has resulted in significant 
ridership increases in the last quarter of 20 12. Ridership to and from the Atlantic Terminal during events at the. . 
BarcIays Center has increased by 334%, with the average gain for each event approximately 3,300 new customers. 
LlRR's marketing campaign, which includes print ads, brochures, station posters and on-board media, has been 

. effective in getting Long IslaUders to use the Long Island Rail Road when traveling to the Barclays events • 

. President Williams next commented on LlRR. service enhancements, which are described in the Staff 
Su.mmary in LIRR's package. On March 4, there will be additional train service, including Atlantic Terminal 
Brooklyn service, which has been extended to 2 a.m. That will result in eight additional Brooklyn trains with half~ 
hourly service in both directions; which will reinforce the idea. that Long Islanders have the ability to use the Long 
Island Rail Road to get to Barclays~ entertainment events and Nets games, and in the future. to Islander games. On 
the Ronkonlroma Bnmch, three new westbound trains are added to the schedule. On the Montauk Branch, 
President Williams noted that LIRR was able to close some major gaps in the schedule. The 5: 12 pm. train, a 
popular train from. Hunterspoint, will go back in service to Port Jefferson. On the Long Beach Branch, which bas 
been so devastated by Superstonn Sandy (and where customers are very appreciative of the service LIRR has been 
able to provide), President Williams was pleased to say that a 6:09 moming train and a 5:40 pm. evening train will 
be restored. She noted that URR will continue to have some off-peak and weekend schedule adjustments based on 
track wolk and East Side Access work, which are discussed in the StaffSummary. 

President Williams then addressed a very troubling issue which LIRR is confronting. President 
Williams stated that LIRR has been cooperating with the Office of the MTA InSpector General, the Nassau County 
District Attorney's Office and the MTA Police after receiving information that some employees were stealing scrap 
and new metal from yards and shops. She reported the arraignment of 15 employees in the Signal Repair WOrkf'OICe 

'Who have been implicated in this scheme. These employees were suspended with pay on Wednesday, January n M
, 

then were ~ without pay on Friday, afterthearraigrunents. President Williams stated that LIRR will move 
with all diligence with discipliruuy action against these employees upon completion of the criminal proceedings, 
including pursuing pension foIfeitures. These employees know that they have violated the public trust and that the 
LIRR will not in tolc;:rate theft from our company. President Williams advised that LIRR is working withMTA 
Inspector General Batty Kluger to-improve yard security at the shops where scrap metal is stored. In addition, 
LIRR is increasing video surveillance, purchasing storage bins and working on procedures to improve security. 
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President Williams thanked MTA Inspector Bany's Kluger's team and ChiefCoan and his Detectives Investigative 
Unit for their expertise and assistance. 

President Williams next reported on a tragic accident that occurred on January 22M
, in which two 

individuals died when their car bit a train. The LIRR train crew consisted oftocomotive Engineer Chris Arlalta, 
Conductor Robert Lyons and Assistant Conductor Gwendolyn Webb. President Williams advised that there is an 
indication that the driver went around downed gates and may have been on a cell phone. President Williams 
commendedthe actions of the crew, who immediately went into emergency braking action. Engineer Chris Arkuta. 
stayed in the cab even though flames were bursting, because he wanted to continue to hit the horn. He was very 
concern.ed about subsequent crossings and debris flying. The crew really did an outstandingjob. President 
Williams thanked ChiefCoan again for his great response and assistance and also the thanked Brentwood Fire 
Service for their outstanding assistance. President Williams added that LIRR is trying very bard to develop a new 
safety campaign message on grade crossings, trying to reach a different audience. potentially using a YouTube-type 
video to express how dangerous going around gates is. People look one way at a stopped train, go around the gates, 
not looking the other way, as a train comes from the other direction. Board Member Tessitore commented that it is 
tough for the crews to go through accidents of this type; that this crew did an excellent job; and that he hopes the 
Board, the Committee and the public recognize the good actions of these employees and of the thousands of 
employees on the Long Island Rail Road.. President Williams thanked ConnnitteeMember Tessitore for his 
comments. She said that LIRRhas so many dedicated employees who do an outstandingjob, and that she was very 
pleased when both MfA Inspector General Barry Kluger and District Attorney Kathleen Rice recognized all the 
valuable work that LIRR employees do, and that we can't let the actions of a small group color the attitude toward 
everyone at the nillroad. 

Board Member Moerdler asked wbetherthere is an automatic device an engineer could use in an 
. emergency situation so that the hom would continue to operate. rather than the engineer staying in the cab to 
cOntinue hitting the horn. President Williams said it is her understanding that there is not such a device and noted 
there are specific FRA regulations about horns. President Williams said that in a life or death emergency situation, 
such a device could be valuable. She said that she would look into this further as a safety hnprovement. 

Relating to the copper thefts, Board Member Moerdler was whether LlRR "hallmarks" in its cooper 
tubing, wiring or the like to facilitate detection. President Williams responded that LlRR has such markings, but 
herunderstanding fiom the investigation is that sometimes the marldngs get stripped and are not on all of the wire. 
Chief Coan stated that on the outside rubber that coats the copper, it is clearly stamped Long Island Rail Road, but 
that sometimes it was stripped before it was sold. Board Member Mo€:rdlec asked LIRR to consider h.allmarking 
copper wiring and the like, which has been proven to be a major d.eter:rent to stealing copper at apartment houses. 

Board Member Pally observed that whenever an unfortunate accident, like the grade crossing accident 
occurs, we all get questioned again as to why there is a space there for cars to go around, and why gates do not go 
across the entire crossing; the gate on one side goes across balfthe crossing and the gate on the other side goes 
across .the other half of the crossing. His understanding is that this configuration serves a variety of purposes. 
President Williams responded that the FRA has looked at the issues of gate length and gate positioning. Where 
there are solid gates across both sides of a crossing, if a car gets stuck on the grade crossing, the driver has the 
impression that he can't go forward, even though the gates would break if a car hit them. The gates are designed so 
that a car can move forward if drivers find themselves on a grade crossing when the gates come down. President 
Williams said that we are very concerned about gate construction and we do have one location with four quadrant 
gates. LIRR is looking at the length of gates and looking at alternatives. Of course, LlRR will work with the FRA 
on that. President Williams said that Board Member Pally is absolutely correct, the concept behind the typical 
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design is to give motorists who may be on the tracks the incentive to go forward, step on the gas and get off the 
tracks. 

President Williams next gave an overview ofLlRR's Double Track project, using a slide presentation. 
A copy of that presentation is 00 file with the recoros of this meeting. She stated that LlRR launched infonnation 
centers over the last two weeks, one in Ronkonkoma, and one in Farmingdale. The main line track between 
Fa.nningdaI.e and Ronkonkoma consists of 17.9 miles, 12.6 miles are single track and 5.3 miles are double track 
segments. The single track operation is :fragile and it results in below average on-time performance for 
Ronkonkoma Branch customers. It is our Main line, and a single track operation where trains can get stuck behind 
one train. You can have equipment and signal failures, or customers needing assistance, and you get a tremendous 
back up. It also prevents us from providing solid service in both directions, which is key to some of the economic 
development initiatives on Long Island President Williams noted that the electrification process between 
Hicksville aqd Ronkonkoma was completed in the 1980·s. She was very pleased to say it laid the groundwork to 
accommodate a future second track. by installing all the additional duct worlc for traction power system and sizing 
the substations to filcilitate a second track. At LIRR's 175m anniversary celebration, President Williams spoke to 
Robin WIlson, who was LmR's President at the time the electrification project was implemented. He said, 
"Helena, I left it for you," and President Williams responded, "Robin, I am going to finish it" The second track can 
be built within the Long Island Rail Road's existing right-of-way. President Williams said that is very good news 
because no COmInercial or residential takings are required. The right-of-way is sufficient .. Referring to the slide 
about Phase 1, which is Ronko~ to Central Islip, President Williams said that under the first phase, the entire . 
project is designed and the first segment will be built. Regarding the customer and community benefits of this .. 
project, President Williams stated that it is exciting to contemplate the halfhourly off-peak service in both 
eastbound and westbound directions and that LlRR will be able to increase the reverse peak filcilitating inter-island 
travel opportunities. She also refe.n:ed to the number of developments along this segment. Ronkonkoma is in the 
midst of discussing a commercial residential development; and McArthur Airport is looking to build ridership that 
can travel by rail. In addition, there is the Heartland Project and Wyandanch RiSing. which LlRR has already been 
participating in and for which this Board has approved some land transfers. LIRR is also looking at Republic, 
which is Route 110 and ripe for con:nnercial and residential property development. President Williams stated that 
from an. economic development perspective, it is very exciting to be part of ttansit-oriented development on Long 
Island and to see this impoz:tant segment be put in play in so many different places. Of course, from a construction 
~ve, we will create hundreds of jobs on Long Island over the next five years which will be a boost for the 
local economy as well. as there is always a multiplier effect. She noted that LIRR will move toward a design/build 
construction. contmct award in November 2013. President Williams stated that we are very hopeful that we will 
obtain the funding in the 2015 Capital Program that will allow us to do additional preliminary design work and 
construction in Apn12016, with the goal of completing the double track. the 12.5 miles, by December 2018. 

Board Member Moerdler stated that it seemed to him, in light o(the testimony of Mr. Clift, that it might 
be a good idea for the Auditor General to look at the cost of the Double Track project to see if there are possible 
savings. Board Member Patly responded that he has asked the railroad to provide Mr. Clift and others with their 
estimate of the costs. Board Member Pally added that CPOC also has this project on its list. He has been to CPOC 
meetings where it has been discussed, noting that whatever other opportunities we have to make sure we get the 
most bang forthe buck. we should do so. Board Member Moerdler agreed and suggested that Dr. Horodniceanu 
cOuld take a good hard look at the cost of the project. Board Member Greenberg said he would like to hear from 
the Independent Engineer regarding the costs of the project. He would like to see the scoping and the cost, too. 
Board Member Moerdler commented that the Capital Construction operation within the MfA does a goodjob. 
and asked why they are not doing this project? Board Member Pally answered. that is a decision made at a higher 
level. Board Member Moerdler responded that this is a matter that they should take up at the Governance 
Committee's next meeting. Board Member PaUy responded that MTA Capital Construction is given some projects 
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to do. including Second Avenue subway and what are called the 'megaprojectsl
, Other projects on the railroads and 

the subway are.handled by the agencies themselves. This was a decision made at a fonnertime that can: be re­
looked at Board Mem~ Pally said. we just want this project done as efficiently and as expeditiously as possible. 

President Williams then congmtulated Metro-North on the l00tft Anniversary of Grand Central Terminal 
She stated that the sponsorship program they have been doing for'the year-long celebration is extra.oIdinary. Their 
stewardship of the Grand Central Tenni.nal. which is one of the most iconic structures in all of New York City. has 
been tremendous and it is part of Metro-North' s heritage. President Williams stated that LI.RR looks forwatd to the 
day when LIRR gets to Grand Central and she knows that Metro-North will continue to really enhance that 
~. 

MTACAPITAt~QNSTRUCTION 

As the first of the new Long Island Committee Meetings and the first Committee Meeting in 
2013, MTA Capital Construction President Michael Horodniceanu provided the Committee with an 
overview OfpT08ress on the East Side Access Project and on MTACC's plans for 2013. A copy ofhis 
presentation is on file with the records of this meeting. 

In Manhattan, 140 feet below grOl.Uld, six miles of tunnels have been dug, with about 30% of the 
finishes for this work complete. In preparation for the installation of escalators connecting the LIRR 
concourse to the mezzanine level, four escalator shafts have been dug to the depth of approximately 180 
feet. The two caverns have been dug, 1200ft.long by 65ft. wide and 65ft. deep, which will be finished to 
accom.ritOdate a total of eight tracks. 23.5 million cubic feet of muck has been removed to create these 
caverns. 

In Queens, four tunnels have been dug under the biggest passenger rail interlocking in North 
America. The tunnels, which are about two miles long, are now ready for installation of inverts, bench, 
track and signals. Further, the Northern Boulevard tunneling beneath the elevated subway and the INn is 
complete. Currently reinforcing steel is being installed and this work is expected to" be complete in April 
2013. 

Looking forward, work continues on 12 active contracts in Manhattan and Queens with an 
aggregate yalue of $3.5 billion. So far, Capital Construction has committed 60% of East Side Access' 
$6.4 billion constru.ction budget. By March 2013, all underground excavation for tunnels and caverns will 
be complete. 

hi October MTACc received bids for the Manhattan Tunnels and Caverns Fit Out work. The 
bids were significantly over budget and had to be rejected. The maJor scope elements to the work 
included building the structures within the two caverns, fmal concrete lining of the Manhattan tunnels, 
rehabilitation of the 63«1 Street tunnel and construction of the bench wall in Manhattan. Moving forward 
with this work MT ACC has spoken extensively with all the bidders to better understand the risks/cost 
drivers they saw in the job. MTACC has also spoken with the General Contractor's Association's 
members and staff as well as with the trade unions on ways to improve construction efficiencies. Together 
with the IECiOCO, MTACC is now fmalizing plans to repackage the work in ways that will reduce risk 
while minimizing cost and schedule impacts. Although some budget and schedule contingency will be 
C011$UIlled, it is unclt?lf yet how much. MT ACC will complete its review of these issues and present its 
findings to cpoe in March. 
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Dr. Horodniceanu concluded his presentation to the Committee by reporting that 2013 will be a 
critical year for ESA. Six major contracts valued at $2.2 billion will be completed and MTACC will 
commit to over $1 billion in new work. By the end of2013, ESA will have committed $4.8 billion, 75% 
of its $6.4 billion construction budget. 

Committee Member Ira Greenberg asked Dr. Horodniceanu how people would get to the surface 
from the LIRR terminal below OCT in the eveQ,t of a power outage. Dr. Horodniceanu explained that 
there will be backup generators to power to the escalators and offered to _e a presentation at a future 
meeting' on emergency equipment and procedures. 

MTAPOLICEDEPABIMENT 

CbiefCoanreported that for the year 2012 incidents were down 12%. They were down in virtually 
every category with the exception of just a slight uptick in burglaries. For December, there were three robberies 
compared to two; one in HWltington. one in CentIalIslip and one in Copiague. The Huntington and Central Islip 
robberies were closed out with immediate arrests. The one in Copiague is still under investigation. Chief Coon 
thanked President Williams and her staff and Barty Kluger and his s~ for their cooperation with the copper 
theft take-down, as without it, it wouJd not have been as successful. The report of the MTA Police is included in 
the Committee Book 

MIA LONG ISLAND RAIL ROAD 

President Williams stated that there were two infonnation items; the Strategic Investments and 
Plaruiing Studies in the book on page 25 and the March Timetable Changes and Track Work Program on 
page 53 of the book. Board Member Moerdler had a question about the Penn Station Gateway Project on 
page 46 of book and President Williams said she would speak to him about it. Board Member Moerdler 
continued that he has a couple of questions to illustrate why he thinks this is important. Board Member . 
Pally responded that the Penn Station Vision and Gateway Project studies are not Long Island Rail Road 
studies. Board Member Moerdler said he understands, but President Williams has been working actively 
on this for some period of time directing it in the appropriate direction, and that is what he wanted to get 
on the table. Board Member Moerdler said that he would prefer that it be put on the agenda as a specific 
item. Board Member Moerdler added that he has a suggestion that will facilitate it. One of the things that 
could be done if President Williams has time, is to try and project what LIRR thinks the traffic coming 
from Long Island into the City of New York will be in 2019 or whenever East Side Access is ready. and 
where the load can best be discharged, whether it be at Grand Central or Penn Station. so we can get a 
better fix on this. Board Member Moerd1er stated that while LIRR has been able to increase ridership, it 
doesn't look like LIRR is going to be able to consume all the space it will be provided. The numbers may 
help us take a look at that. Board Member Pally suggested that we do that and other items that are related 
to that issue and have President Williams come back in the next Couple of months and make a full 
presentation because he thinks it is important for everyone to understand the benefits and ramifications of 
the project to all MT A entities. President Williams agreed. Board Member Greenberg stated that he 
thinks we can't underestimate the constraints of Penn Station, the tunnels, and how that presently impacts 
the inability of the Long Island Rail Road to maintain its stated goal of 95.1 % on-time performance, and 
he thinks that if we spend all this money on East Side Access, we should see how this lightens the burden. 
He stated that if we can meet that goal of 95.1 % on-time performance and increase capacity, he is all for 
allowing Metro-North to use Penn Station. However, he doesn't want Penn Station to become worse in 
the future or as overcrowded as it is today. Board Member Patly .stated that he is not sure it is possible to 
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make it worse. He said that he thinks all of these issues are important and related to each other. He noted 
that as he said, President Williams will come back in the next few months and make a full presentation on 
the issue to everybody in that regard, because there are a lot of consequences and lots of issues that have 
to be discussed. Board Member Moerdler also suggested that the Real Estate group present what they are 
thinking in terms of possible improvements of Penn Station and surrounding areas. The Board Members 
discussed the relatively inferior aspects of Penn Station as opposed to Grand Central. Board Member 
Greenberg stated that the ridership at Penn Station is tremendous and that you can't compare the way 
Penn Station looks to Grand Central, but the usage Penn Station gets is tremendous and makes it a rare 
station. Board Member Patly stated that the improvements being made to Farley and all of those issues 
around Penn Station have an impact on Penn Station directly and should be part of this entire discussion. 
President Williams stated that she will be delighted to put something together. She added that she doesn't 
want anyone to have a misimpression: LIRR is the lead in the Penn Vision Study with Amtrak and New 
Jersey Transit. On Gateway. Amtrak is the lead. She stated that she will come back and give the Board a 
full briefing and thinks it will be terrific discussion. 

Board Member Greenberg asked if the renovation of the diesel shop at Richmond Hill was put on 
hold beCause it was taken out of the Capital Program. President Williams responded that Richmond Hill 
is a standalone project that she would talk to him about separately. Board Member Pally added that while 
he is greatly supportive of adding three new westbound trains from Farmingdale in the off-peak. his 
preference would be that they start at Ronkonkoma for those of us who live further east than those in 
Farmingdale. President Williams responded that this was why we needed the Double Track Project. 

Information Items 

There were two L1RR information items: 

• Annual Strategic Investments and Planning Studies 
• March Timetable Changes and Track Work Program 

Remarks concerning the Information Items are included above. 

Action Items 

'.20.13 Long Island ~l Road CoDl11'iittee Wor~ Plan 

PrCmdent Williams requested approval for the Committee Work Plan on page 54. Board Member Pally 
asked if there were any items, additions or suggestion. He stated they will add the Penn Station Vision Study and 
Gateway to the Work Plan. Board Member Pally requested a motion to approve. All were in fuvor. 

There were four competitive LJRR procurement items: first, on behalf ofIJRR. MNR and B&T, 
request to use the Request for Proposal (RFP) process to awani a lease agreement to fumishand install an 
Automated Vehicle Location and Monitoring (A VLM) System into the Agencies' fleet of highway vehiclesj 
second, on behalf ofLIRR and MNR, and subject to successful completion of negotiations with the vendor and 
finalization of radio frequency testing, approval to award a contract to Environmental LLC in the amotmt of 
$2,225,000 to purchase the FCC license for 150 kHz of radio spectrum required to support the Railroads' 
federally mandated PTC project in four counties north and west of New York City; third, approval to award a ten-
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year, competitively negotiated personal services contmct to Intralogic Solutions, Inc., in the not to exceed amount 
of$1.704,780 including Options. to develop, impl~ validate and maintain a software integration system for 
the centralized Jamaica Incident Command Center for LIRR's Situation Room; and fourth, approval to award 
estimated quantity contracts to fifteen bus companies, (as enumerated in the Staff Summary on page 73 oftbe 
Committee Book) who will provide LIRR with scheduled and emergency bus services over a tbree-year contract 
term, with the aggregate not-to-exceed amount of all co~ totaling $11,250,000. 

President Williams stated that the spectrum being acquired would be used by Metro-North for the PTC 
effort. She stated that while many of the Board Members have already heard the briefing at the Metro-North 
Committee meeting, for those not at that meeting, she said this was a terrific effort. President Williams 
complimented Richard GaDs, Anthony Bombace and Dennis Mahon for their teni:fic efforts between Metro­
North and Long Island Rail Road to acquire spectrum on the market. She indicated that there will be some:fine 
tuning of the agreement to make sure we have covered all ofMetro-North·s territory and then we will be able to 
move toward a Spectrum Management Pian. She reitetated that it has been a tenific effort to get this done as it is 
needed for Pre. With respect to the A VLM RFP. Board Member Moerdler asked if it is contemplated that the 
information that may be gathered as a result of this equipment could be Or would be used in disciplinary 
proceedings against employees who may be off the beaten path? President Williams responded yes and that the 
infonnation proved invaluable in the copper theft investigation. Board Member Moerdler asked iftbat bad been 
negotiated with the relevant union? President Williams responded that she would have to look into that issue. 
Board Member Moerdler stated that unless it was negotiated with the unions, he will vote against this proposal. 

Upon motion duly made and seconded, all procurement items were approved for recommendation to the 
Board. Committee MemberMoerdler voted in opposition to the request to use the RFP process with respect to 
the lease of A VIM Systems. Details of the above items are set forth in the Staff Summaries and other materials, 
copies of which are on file with records of this meeting. 

MTA ~APITAL CONSmUCTION PROCUREMENT 

Seven competitive procurement items were presented to the Committee. Details of the items are set 
forth below and in the Staff Summaries, copies of which are on file with the records of this meeting. Committee 
Member Charles Moerdlerrecused himself from voting on items 5, 6 and 7. 

Upon motion duly made and seconded, all procurement items were approved for recotm:ne&ldation to the 

The seven competitive procurement items are as follows: 

1. A modification to the East Side Access Project's Program Management contract to extend the 
contract through December 31. 2013 in the amount of $59 .242,51l. 

2. A modification to the East Side Access Project's Manhattan Tunnels contract for the 
reconcUiation of unit price quantities associated with TBM payment items in the amount of 

, $310.760. 
3. A modification to the East Side Access Project's Manhattan Tunnels CQtltract for pipe 

connections to existing fire standpipes in the amount of $301,023. , 
4. A modification to the East Side Access Project's Queens Bored Tunnels contract for additional 

utility work near the Harold Access Bridge in the amount of $595,000. 
5. A modification to the East Side Access Project's Plaza Substation and Queens Structures contract 

for the installation of a waterproofmg substrate in the amount of$3,607,434 
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6. A modification to the East Side Access' Project's Harold Structures Part I contract for the 
installation of additional catenary structures in the amount of $4,350,000. 

7. A modification to the East Side Access Project's Harold Structures Part llA contract for the 
installation of 60 cycle power to various central instrument huts in the amount ofSl,535,OOO. 

LIRR ReR9l'ts on Operations. Finance and Ridership and the Capital Program 

The details of these reports are contained in the reports filed with the records of the meeting. 

Adjournment 

Upon motion duly made and seconded, the Committee unanimously voted to acljoum the meeting. 

Respectfully submitted, 

!?/C,hcuul /. ~S /s / P. IVh~ 
Richard L. Gans 
Secretary 
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• Metropolitan Transportation Authority 

2013 Long Island Rail Road Committee Work Plan 

I. 

II. 

RECURRING AGENDA ITEMS 

Approval of Minutes 
2013 Committee Work Plan 
Agency Presidenfs/Chiefs Reports 
Information Items (if any) 
Action Items (if any) 
Procurements 
Performance Summaries 

Status of Operations/Safety 
Financial/Ridership 
Capital Program Report 

SPECIFIC AGENDA ITEMS 

March 2013 

Adopted Budget/Financial Plan 2013 
2012 Annual Operating Results 
Elevator & Escalator Service Report-4th Quarter 2012 
2013 Spring/Summer Schedule Change 
Diversity/EEO Report - 4th Quarter 2012 

April 2013 (Joint Meeting with MNR) 

Final Review of 2012 Operating Results 
2012 Annual Ridership Report 
Annual Inventory Report 

June 2013 

ReM Fleet Maintenance 
Diversity/EEO Report-1 st Quarter 2013 
Elevator & Escalator Service Report-1 st Quarter 2013 

July 2013 

Environmental Audit , 
Penn Station Retail Development 

September 2013 

2013 Final Mid-Year Forecast 
2014 Preliminary Operatin~ Budget 
Diversity/EEO Report - 2" Quarter 2013 
Elevator & Escalator Service Report-2m

! Quarter 2013 
2013 Fall Construction Schedule Change 

Responsibility 

Committee Chair & Members 
Committee Chair & Members 
President/Senior Staff 

Procurement & Logistics 

Sr. VP - Operations 
VP&CFO 
Dept. of Program Management 

Responsibility 

Management & Budget 
Operations 
System Safety 
Service Planning 
Administration/Diversity 

Management & Budget 
Market Development 
Procurement 

Operations 
Administration/Diversity 
Syst~m Safety . 

System Safety 
MTA Real Estate 

Management & Budget 
Management & Budget 
Administration/Diversity 
System Safety 
Service Planning 
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November 2013 (Joint Meeting 'lNith MNR) 

2014 Prelimnary Budget (Public Comment) 
Positive Train Control 
Annual Committee Charter Review 
Holiday Schedule 

December 2013 

2014 Final Proposed Budget 
2014 Proposed Committee Work Plan 
Diversity/EEO Report - 3rd Quarter 2013 
Elevator & Escalator Service Report-3rd Quarter 2013 

President 
Committee Chair & Members 
Service Planning 

Management & Budget 
Committee Chair & Members 
Administration/Diversity 
System Safety 
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LONG ISLAND RAIL ROAD COMMITTEE WORK PLAN 

DETAILED SUMMARY 

I. RECURRING AGENDA ITEMS 

Approval of Minutes 

The Committee Chair will request a motion to approve the minutes of the prior month's 
meeting. 

2013 Work Plan 

The Work Plan will list, by month, the topics scheduled for review. The Committee wiD be 
advised if any changes have been made to the plan. 

Information Items (if any) 

Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 

Action Items (if any) 

Staff summary documents presented to the Board for. approval of items affecting business 
standards and practices. 

Procurements 

List of procurement action items requiring Board approval. The Non-Competitive items will 
be first, followed by the Competitive items and then the Ratifications. The list will include 
items that need a 213 vote of the Board for approval. 

Police Activity Report 

MTA Police will highlight the significant police activities incurred during the month reported. 

Report on Operations 

A monthly report will be given highlighting key operating and performance statistics and 
indicators. 

Safety 

A monthly report will be given highlighting key safety performance statistics and indicators. 

Monthly Financial & Ridership Report 

A monthly report will be provided that compares the Rail Road's actual financial performance 
against its budget andlor forecast both on an accrual and cash basis. It will also include a 
comparison of actual monthly ticket sales, ridership and revenues with the budget and prior 
year results. 

Capital Program Progress Report 

A report will be provided highlighting Significant capital program accomplishment in the month 
reported. 

Page 14 



II. SPECIFIC AGENDA ITEMS 

Detailed Summary 

MARCH 2013 

Adopted Budget/Financial Plan 2013 

A presentation will be provided to the Committee on a revised Agency 2012·2016 Financial 
Plan. This plan will reftect the 2013 Adopted Budget and an updated Financial Plan for 2012· 
2016 reflecting the out-year impacts of changes incorporated into the 2013 Adopted Budget. 
The documents wiD also include a monthly allocation of planned expenditures for 2013 by 
category. . 

2012 Annual Operating Results 

A review of the prior year's performance of railroad service will be provided to the Committee. 

Elevator & Escalator Service Report - 4!tl Quarter 2012 

Quarterly report to the Committee on system-wide reliabifity and availability for elevators and 
escalators throughout the system. 

Diversitv & EEO Report- 4!!1 Quarter 2012 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LlRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report wiD include additional information on diversity initiatives. 

2013 Spring/Summer Schedule Change 

The Committee wiD be advised of Agency plans to adjust schedules to support construction 
projects during the spring and summer of 2013. 

APRIL 2013 (Joint Meeting v.Ath MNRl 

Final Review of2012 Operating Budget Results 

The customary review of prior year's Agency budget results and their implications for current 
and future budget performance will be presented to the Committee. 

2012 Annual Ridership Report 

A report will be presented to the Committee on Agency ridership trends during 2012 based 
on monthly ticket sales data and the results of train ridership counts conducted by the 
Agency. 

Annuallnventorv Report 

A report will be provided to the Committee on the Agency's inventory activity during the prior 
year. 
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JUNE 2013 

RCM Fleet Maintenance 
An annual report will be provided to the Committee on the Agency's fleet maintenanre plan 
to address fleet reliability and availability. 

Diversity & EEO Report - 1!1 Quarter 2013 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LlRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report win include additional information on diversity initiatives. 

Elevator & Escalator Service Report- 1!1 Quarter 2013 

Quarterly report to the Committee on system-wide reliabiHty and availability for elevators and 
escalators throughout the system. 

JULY2013 ' 

Environmental Audit 
The Committee will be briefed on the results of the Agency's 2013 environmental audit report 
which is submitted to NYS Department of Environmental Conservation as required by the 
Environmental Audit Act, as well as plans to ensure compliance. 

Penn Station Retail Development 
MTA Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Penn Station. 

SEPTEMBER 2013 

2013 Final Mid-Year Forecast 

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for 
revenue and expense by month. 

2014 Preliminary Operating Budget 

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee. 
Public comment will be accepted on the 2014 Preliminary Operating Budget. 

Diversity & EEO Reoort - 2M Quarter 2013 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LlRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report will include additional information on diversity initiatives. 

Elevator & Escalator Service Report- 2M Quarter 2013 

Quarterly report to the Committee on system-wide reliabifity and availability for elevators and 
escalators throughout the system. 

2013 Fall Construction Schedule Change 

The Committee will be advised of Agency plans to adjust schedules to support construction 
projects during the fall of 2013. 
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NOVEMBER 2013 (Joint Meeting with MNR) 

2014 Preliminarv Operating Budget 

Public comment will be accepted on the Agency's 2014 Preliminary Operating Budget. 

Positive Train Control 

A brief presentation on Positive Train Control (PTC) wiD be provided to the committee. The 
status of PTC, including activities to date and the current strategy to meet critical milestones 
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to indude 
cost of PTC along with operational and implementation risks. ' 

Annual Committee Charter Review 

The Committee will review and assess the adequacy of the Committee Charter. 

Holiday Schedule 

The Committee will be informed of Agency's service plans for the Thanksgiving and 
Christmas/New Year's holiday periods. 

DECEMBER 2013 

2014 Final Proposed Operating Budget 

The Committee will recommend action to the MTA Board on the Final Proposed Operating 
Budget for 2014. 

Proposed 2014 Committee Work Plan 

The Committee Chair will present a draft Long Island Rail Road Committee Work Plan for 
2014 that will address initiatives to be reported throughout the year. 

Diversity & EEO Report - 3m Quarter 2013 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to LlRR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report wiD include additional information on diversity initiatives. 

Elevator & Escalator Service Report- 3m Quarter 2013 

Quarterly report to the Committee on system-wide reliabi&ty and availability for elevators and 
escalators throughout the system. 
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MTA CAPITAL CONSTRUCTION PROJECT UPDATE 

Project Description 

East Side Access 
March 2013 

The East Side Access project brings Long Island Rail Road (LIRR) train service to a new lower level of 
Grand Central Terminal. The connection significantly improves travel times for Long Island and Queens 
commuters to the Midtown business district and alleviates pressure at a crowded Penn Station. 

Budget and Estimate at Completion (EAC) 
Last Reported Current Month 

Budget EAC EAC Expenditures 
Design $ 671,029,378 $ 671,029,379 $ 671,029,378 $ 591,161,085 
Construction 6,442,835,778 6,442,835,777 6,442,835,778 3,080,040,645 
Project Management 762,816,530 762,816,530 762,816,530 476,574,469 
Real Estate 166,318,314 166,318,314 166,318,314 103,549,597 
Rolling Stock* 202,000,000 202,000,000 202,000,000 0 
Total Project Cost $ 8,245,000,000 . $ 8,245,000,000 $ 8,245,000,000 $ 4,251,325,796 

* An additional $463 million budgeted for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending 
completion of a simulation of opening day service and fleet need. 

Major Milestones and Forecasts 

Project Design Start 
Project Design Completion 
Project Construction Start 
Revenue Service Date 

Current IssueslHighlights 

Original Schedule 
March 1999 
4th Q 2008 
September 2001 
2nd Q 2012 

Previous Month 
Schedule 

March 1999 
February 2013 
September 2001 
August 2019 

Current Month 
Schedule 

March 1999 
February 2013 
September 2001 
August 2019 

• In Manhattan, excavation and concrete work in the caverns and tunnels continues to wind down 
on the CM009/CM019 contracts. All remaining blasting will be completed in March. Substantial 
completion remains on-target for June 2013. Punch list and closeout items are being prepared; 
and in some finished areas, this closeout work has already begun. 

• Work on the steel structure for the 50th Street Ventilation Facility (CM013) was completed in 
January. The contractor has started to pour the concrete walls and floor slabs. 

• Early excavation work for temporary foundations and utilities continues at the 55th Street 
Ventilation Facility (CM013A). In February, two community tours were conducted for retailers 
and property representatives located on East 55th Street near the new ventilation facility. The 
tours included both the facility and GeT caverns. 

• The first Construction Advisory Committee meeting for major stakeholders on E. 55th Street 
(ventilation plant project) has been scheduled for March 6th. 
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East Side Access Active and Future Construction Contracts 
Reporl to the Railroad Committee· March 2013 

Expenditures thru January 2013; $'s In million 

Budget Expend~ures 

Construction $ 6,442.8 $ 3,080.0 
Design $ 671.0 $ 591.2 
Project Management $ 762.8 $ 476.6 
Real Estate $ 166.3 $ 103.5 
Rolling Stockt $ 202.0 $-
Total $ 8,245.0 $ 4251.3 
t An additional $463 mUlion budge1ed for ESA rolling stock is included in a reserve in the Board-approved 2010-2014 Capital Plan pending completion of 

a simulation of opening day service and fleet need. 

Budget Current Contract 
(Bid + (Bid + Approved RemainIng 2012 Reforeeast 

Project Description Contingency) AWOs) Budget expendItures Award Date 

Manhattan Construction 
CM009: Manhattan Tunnel Excavation & Uning $413.4 $411.8 $1.6 $375.5 Jul-2006 
Dragados Judlau JV 
CM019: GeT Concourse Civil & Structural $793.9 $772.3 $21.5 $713.3 Apr-2008 
Dragados Judlau, JV 
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency. 
CM014A: GCT Concourse Finishes Early Work $46.5 $43,7 $2.9 $13.0 Nov-20i1 
Yonkers Contracting 
CMOi3A: 55th St Vent Faclnty $58.8 $56.0 $2.8 $1.2 Aug-2012 
SCC-JPP,JV 
CM012: Manhattan Struct Pt 2 & Cavern MEP & Finishes In Procurement Nov-20i2 

Queens Construction 
CQ031: Queens Bored Tunnel & Structures $767.8 $765.1 $2.8 $678.0 Sep-2009 
Granite-Traylor-Frontier, JV 

Actuall 
Forecast 

Award Date" 

Jul-200G 

Apr-2008 

Nov-20i1 

Aug-20U 

TBD 

Sep-2OG9 

Notes: Contract Includes $11M of Regiona/investments scope __ Budget includes funding for scope not yet contractually obligated but not available for contingency. 
CQ039: Northern Blvd Crossing $102.1 $98.4 $3.7 
Schiavone Con.s1ruction I Kiewit 
Note: Blldget includes funding for SCOIltfl not yet contractually obligated but not available for contingency .. 
CQ032: Plaza Substation & Queens Struet Construction $187.7 $171.1 $16.G 
Tutor Perini Conwration 

Harold Construction 
CH063: Harold Structures (Part 1) $272.8 $206.8 $66.0 
Perini Corporation 
Note: Budget includes funding for scope not yet contractually obligated but not available for contingency. 
CHOS8: Harold Structures - Part 3: Eastbound Reroute fnOesign 

Sy.stems Contracts 
Systems Package 1: Tunnel Ventilation, Facility Power, 

In Procurement 
Communications Controls, Seeurltv, Fire Detection 
Systems Package 2: Trsckwork and Traction Power In Procurement 

Systems Package 3: Signal Equipment In Procurement . Planned Completion at Award dates for contracts eM009. CM019. and CH053 are adjusted to the 2009 re-basehne plan • 
"Project reforecasting is being finalized and contract milestones and budgets are being adJus1ed. 
1) Integrated Systems Testing complete June 2018. 

$72.2 Feb-20i0 Feb-2010 

$18.6 Aug-1011 Aug-2011 

$135.4 Jan-2008 Jan-2008 

Oct-2013 Jan-1014 

Sep-2012 Apr-2013 

Apr-2013 Jul-2013 

Mar-20i3 May-2013 

Planned 
Completion Forecast 
atAwal'd" CompletIon" 

Oet-20i2 Jun-lOi3 

Oet-2012 Jun-2013 

Apr-1013 Oct-lOi3 

Apr-1015 Apr-lOi5 

NlA TBD 

Sep-2012 Feb-1013 

Oct-2011 May-2013 

Aug-1014 Jul-20i5 

Feb-101i Mar-2014 

NIA Feb-20i7 

NlA Jun-2018 1) 

NlA Jun-2018 1) 

NlA Jun_1018 11 
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East Side Access Status 
Report to the Railroad Committee· March 2013 

(data thru January 2013) 

Funding Sources Status of Commitments 
MTA Capital Program Local Federal Federal 

$ in Millions Budgeted Funding Funding* Received Committed Uncommitted EXEended 

1995~1999 $ 158 $ 94 $ 64 $ 64 $ 158 $ $ 157 
2000~2004 1,534 748 785 785 1,498 35 1,423 
2005~2009 2,683 838 1,845 1,176 2,641 41 2,266 
2010~2014 3,154 3,149 5 5 867 2,287 405 
2015~2019 717 717 717 

Total $ 8,245 $ 5,546 $ 2,699 $ 2,030 $ 5,164 $ 3,080 $ 4,251 

* All Federal funding is approved through a Full Funding Grant Agreement with the FTA. 

Project Budget: $8.24 Billion Commitments and Expenditures ($ in Millions) 
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$8,000 

$7,000 

$6,000 

$5,000 

$4,000 

$3,000 

$2,000 

$1,000 

$0 



"D 
I» 

IQ 
CI> 
N 
N 

-----------------------------------------------------------------~ 

Lost Time Injury Rate 
East Side Access Project, 2011-2012 

vs. US BLS National Standard for Heavy & Civil Construction 

3.00 -- - -.. -- .... 
,./ .... -- 2.8 --. 2.4 -- ...... -- ----.... 

2.2 .--r/ 
---. 

--
2.50 

2.00 2.3 2.2 -BlS 

1.50 ___ ESA Total 

1.00 

0.50 

, 
, 

Note: 
Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers) 
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METROPOLITAN TRANSPORTATION AUTHORITY 
Police Department 

SystemWide 

January 2013 vs. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 '0% 

Rape 0 0 0 0% 

Robbery 3 6 -3 -50% 

Felony Assault 3 3 0 0% 

Burglary 2 0 2 100% 

Grand Larceny 19 30 .. 11 -37% 

GLA 0 1 .. 1 ·100% 

Total Major Felonies 27 40 -13 "!33% 

Year to Date 2013 vs. 2012 

2013 2012 Diff %Cha"nge 

Murder 0 0 0 0% 

Rape 0 0 0 ODk 

Robbery 3 6 -3 -50% 

Felony Assault 3 3 0 0% 

Burglary 2 0 2 100% 

Grand Larceny 19 30 -11 -37% 

GLA 0 1 -1 .100% 

Total Major Felonies 27 40 -13 -33% 

FiGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 
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METROPOLITAN TRANSPORTATION AUTHORITY 
Police Department 

Long Island Rail Road 

January 2013 vs. 201'2 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 3 -2 -67% 

Felony Assault 2 1 1 100% 

Burglary 1 0 1 100% 

Grand Larceny 11 13 -2 -15% 

GLA 0 0 0 0% 

Total Major Felonies 15 17 -2 -12% 

Year to Date 2013 vs. 2012 

2013 2012 Dlff % Change 

Murder 0 0 ·0 0.% 

Rape 0 0 0 0% 

Robbery 1 3 .. 2 -67% 

Felony Assault 2 1 1 100% 

Burglary 1 0 1 100% 

Grand Larceny 11 13 .. 2 -15% 

GLA 0 0 0 0% 

Total Major Felonies 15 17' -2 ~12% 

FIGURES ARE PRELlMINARY AND SUBJECT TO FURTHER ANAL YSiS AND REVISION 
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METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 

Metro North Railroad 

January 2013 vs. 2012 

2013 2012 om %Changs 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 1 0 0% 

Felony Assault -1 2 ·1 -50% 

Burglary 1 0 1 100% 

Grand Larceny 6 16 .. 9 -60% 

GLA 0 1 ·1 -100% 

Total Major Felonies 9 19 ·10 ·53% 

Year to Date 2013 vs. 2012 

2013 2012 Oiff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 1 0 0% 

Felony Assault 1 2 .. 1 -50% 

Burglary 1 0 1 100% 

Grand Larceny 6 15 .. 9 ..&0% 

GLA 0 1 ·1 .. 100% 

Total Malar Felonies 9 19 .. 10 -53% 

FIGURES ARE PRELiMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 
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METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 

Staten Island Rapid Transit 

January 2013 vs. 2012 

2013 2012 Dlff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 2 -1 -50% 

Felony Assault 0 0 0 0% 

Burglary 0 0 0 0% 

Grand Larceny 2 2 0 0% 

GLA 0 0 0 0% 

Total Major Felonies 3 4 -1 .. 25% 

Year to Date 2013 vs. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 2 .. 1 -50% 

Felony Assault 0 0 0 0% 

Burglary Q Q 0 0% 

Grand larceny 2 2 0 0% 

GLA Q 0 0 0% 

Total Major Felonies 3 4 -1 ' -25% 

FIGUReS ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 
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January' 2013 
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MT A Police Department 
Arrest Summary: Department Totals 

11112013 to 1/3112013 

Arrest Classification Total Arrests 

Robbery 3 

Felony Assault 2 

Grand larceny 13 

Aggravated Harassment 1 

Aggravated Unlicensed Operator 3 

Assault-Misdemeanor 6 

Breach of Peace 2 

Conspiracy 12 

Criminal Impersonation 3 

Criminal Mischief 1 

Criminal Possession Stolen Property 3 

Criminal Trespass 2 

Drug Offenses 2 

DUIOffenses 3 

Forgery 3 

Identity Theft 1 

Menacing 1 

Obstruct Government 1 

Petit larceny 7 

Public lewdness 5 

Resisting Arrest 10 

Theft of Services 6 

Unlawful ImprisonmenUKidnapping 1 

Unlawful Surveilance 1 

Warrant Arrest 7 

Arrest Totals 99 

216/2013 
12:10:08PM 
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MTA LONG ISLAND RAIL ROAD 
FEBRUARY FINANCIAL PLAN 2013~2016 

2012 FINAL ESTIMATE AND 2013 ADOPTED BUDGET 

In accordance with MTA~approved budget procedures, the following information presents MTA 
Long Island Rail Road's 2012 Final Estimate, 2013 Adopted Budget and the Financial Plan for 
2013-2016. The Adopted Budget reflects the inclusion of MTA Adjustments that were presented 
in the November Financial Plan, which were adopted by the Board in December 2012, as well 
as other technical adjustments. 

These adjustments are presented on the included reconciliations from the November Financial 
Plan and are described below: 

• 2013 Fare increases that were approved and will take effect at the beginning of March 2013 
resulting in increased Farebox Revenue of approximately $37.6 million in 2013 and $45.0 
million per year in 2014 - 2016. In addition, the corresponding increase in Debit/Credit card 
fees associated with the fare increase have also been included. This results in an increase 
in expenses of approximately $0.5 million per year. 

• The impact of Tropical Storm Sandy on both revenues and expenses has been incorporated 
into the baseline of 2012. Farebox Revenue has been reduced by $4.5 million and expenses 
increased by $16.6 million for a net increase in operating subsidies of $21.1 million. 

• The recovery of operating losses through FEMA and/or Insurance from Tropical Storms 
Sandy and Irene. Tropical Storm Sandy is assumed to be recovered over the period 2013-
2015 of approximately $6.9 million per year. Tropical Storm Irene recovery is assumed to 
take place in 2013 at approximately $5.3 million. 

• R~stimates of Electric Power expenses, based on a Federal Energy Regulatory 
Commission ruling, resulting from an increase in NYPA electric rates. Expenses increased 
by apprOximately $2.4 million per year in 2014 - 2016. 

• A proportionate increase in the Annual Required Contribution for Other Post~Employment 
Benefits was made to the annual GASB contribution. This resulted in an increase on a cash 
basis of $2.6 million in 2012 growing to $3.7 million in 2016. 

• Effective January 1, 2013, advertising revenue receipts will be reassigned from MTA Long 
Island Rail Road to MTA Headquarters, since the support (and related expenditures) of this 
real estate function is largely performed at MTA Headquarters. Since advertiSing revenue is 
primarily location~specific, the advertising revenue (and expenses), on an accrued basis 
only, will continue to be allocated to the Agency where the advertising revenue is generated. 
The resulting reduction in Other Operating Revenue cash receipts will be matched by 
additional cash subsidies to the Agency, and therefore have no adverse impact on the 
Agency's cash position. As a result, Other Operating Revenue cash receipts will decrease 
by $12.4 million in 2013, $14.3 in 2014, $14.7 in 2015 and $15.1 in 2016. 

The plan also includes schedules detailing the monthly allocation of financial, headcount and 
utilization data based on the 2013 Adopted Budget for the purpose of reporting actual results on 
a monthly basis to the Board. 
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MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013·2016 

Reconciliation to the November Plen (Accrual) Noo-Reimbursable 
($ in millions) 

Favorablel(Unfavorable 
2012 2013 2014 2015 2016 

Positions DoBars Positions DeBars Positions DoBars Positions DoBars Positions oBars 

6053 6058 

Technfcal Adjustments: 
Miscellaneous $0.001 $0.001 $0.002 
DebiVCredii Card Fees associated with Fare Increase (0.453) (0.538) (0.542) (0.545) 
Shift of On Board TIcketing and Mobile Ticketing initiatives 2.473 0.799 0.572 0.572 
from Operating Budget to Operating Funded Capital 

Sub-Toial Technical Adl!!stments 0 $0.000 0 ~2.020 0 ~0.261 0 ~O.031 0 lEQ.029 1 

MTA Plan Adjustments: 

FarefToII Yields on 311/13 $37.633 $44.683 $44.999 $45.221 
Metro-Card Green Fee and Cost Savings 
Operating Loss/RecoVery from Tropical Stonn Sandy (21.126) 6.892 6.892 6.894 
Recovery of Tropical Storm Irene 5.298 
Residualll Bus Costs.Responsibitily of Nassau Cnly. 
Top Level Eleelric Power (2.399) (2.433) (2.548) 
Other 

Sub-Total MTA Plan Adl!!strnents 0 !$21.126} 0 ~9.822 0 $49.176 0 ~9.460 0 $42.6731 

6053 6058 



MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2Q13 • 2016 

Reconciliation to the November Plan (Accrual) Reimbursable 
($ In millions) 

Favorable/(Unfavorable) 
2012 2013 2014 2015 2016 

Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars 

2012 November Financial Plan: Baseline Net 
Surplus/(Oeflcit) 544 $0.000 673 $0.000 685 $0.000 670 $0.000 645 $0.000 

Technical Adjustments: 
Miscellaneous 

Shift of On Board Ticketing and Mobil~ Ticketing initiatives ($2.473) ($0.799) ($0.572) ($0.572) 
from Operating Budgetto Operating Funded Capital 

Sub-Total Technical Adiustments 0 ~O.OOO 0 !~2.473) 0 {SO.799} 0 {~O.5721 0 {$O.57211 

MTA Plan Adjustments 

Fare/ToIl Yields on 311113 
Metro-Card Green Fee and Cost Savings 
Operating loss/Recovery from Tropical Storm Sandy 
Recovery of Tropical Storm Irene 
Move from Madison Ave: 
Residualll Bus Costs-Responsibility of Nassau Cnty. 
Other 

Sub-Total MTA Plan Adjustments 0 So.oOO 0 $0.000 0 So.oOO 0 $0.000 0 $0.000 I 
ITotal Revenue Offset $0.000 $2.473 ~0.799 $0.572 ~0.5721 

544 $0.000 673 $0.000 685 $0.000 670 $0.000 645 $0.000 



MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 .2016 

Reconciliation to the November Plan· (Cash) 
($ in millions) 

Favorablef(Unfavorable 
2012 2013 2014 2015 

Positions Donars Positions Dollars Positions Dollars Positions DoDaTs Positions 

6697 6731 7,023 7.314 

Technical Adjustments: 
MisceKaneous $0.001 ($0.012) ($O.OOB) ($0.001) ($0.004) 
Debit/Credit Card Fees associated with Fere Increase (0.453) (0.53B) (0.542) (0.545) 
Other Operating Revenue ReaDocation (12.405) (14.277) (14.661) (15.055) 

Sub-Tolal Technical Adjustments 0 $0.001 0 @12.B71) 0 @14.S241 0 {$15.204l 0 ($15.604ll 

MfA Plan Adjustments: 

FererroH Yields on 311/13 $37.633 $44.6B3 $44.999 $45.221 
Metro-Card Green Fee and Cost Savings 
Operating Loss/Recovery from Tropical Storm Sandy (21.126) 6.B92 6.B92 6.B94 
Recovery of Tropical Storin Irene 5.296 
Residual LI Bus Costs-ResponsibHIty of Nassau Cnty. 
Top level Electric Power (2.399) (2.433) (2.54B) 
Other (GASB) (2.639) (2.7B7) (3.236) (3.379) (3.746) 

Sub-Tolal MTA Plan Adiustments 0 (!23.765l 0 $47.035 0 $45.940 0 ~6.0B1 0 $38.9271 

6.697 6731 7023 



~~--------------------- ----------

MTA LONG ISLAND RAIL ROAD 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
1$ In mlDlons) 

2013 
MTA Plan A!!.Iustments 

NON-RE/MBURSABLE 21113 February 
Final Proposed FareJToII YIeld Metro.canl Green Fee Operating LossiRecovery from Recovery of Other Operating Residual All Adopted 

Budget on 311113 and Cosl Savl!!i!! Trol!lcal Stonn Sandy T!!I!lcal Stann kene Reven .... Resllocatlon U Bus Costs Other B!!!!1!!! 

B.mIlla 
Farebox Revenue $593.844 $37.632 $631.476 

Vehicle Ton Revenue 
other Operating Revenue 38.879 6.892 5.298 51.069 

Capital & Other Reimbursements 
Tolal Revenue $63%.723 $37.632 $0.000 $6.892 $5.29S $0.000 $0.000 $0.000 $682.545 

~ 
Labor: 
Payroll $434.365 ($0.058) $434.307 

Overtime 76.994 0.002 76.996 

Health and Welfare 102.993 (0.034) 102.959 

OPEB Current Payment 66.847 0.000 66.847 

Pensions 161.046 0.910 181.956 

Other Fringe Benefits 109.459 (0.043) 109.416 

Reimbursable Overhead (22.312) (0.824) (23.136) 

lolal Labor Expenses $94'-392 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ISO.0(7) $949.345 

Non-I.abpli 
Electric Power $103.895 $0.000 $0.000 SO.OOO $0.000 sO.aoo SO.OOO $0.000 $103.695 

Fuel 31.171 0.000 0.000 0.000 0.000 0.000 0.000 0.000 31.171 

Insurance 17.661 0.000 17.661 

Claims 3.401 0.000 3.401 

Paratransil SeNice Contracts 0.000 0.000 

Maintenance and Other Operating Contracts 59.446 0.870 60.316 

Professiona! Service Contracts 35.067 (2.678) 32.369 

Materials & Supplies 108.996 (0.526) 108.472 

Other Business Expenses 10.093 0.453 (0.093) 10.454 

Total Non-Labor Expense. S363.732 $0.453 $0.000 0.000 0.000 0.000 0.000 12.4261 367.759 

211!!!: S!!:1!II1lU Mustments· 
Other 0.000 0.000 

TolalOther Expense Adjustments SO.OOO $0.000 $0.001) 0.000 0.000 0.000 0.000 0.000 0.000 

Total Expenses before Non-Cash Uabillty 
Adjustments $1,319.124 $0.453 $0.000 $0.000 $0.000 So.OOO SO.ooo ($2.474) 1,317.104 

Depreciafion $309.849 $0.000 $309.649 

OPES Obligation 82.051 0.000 82.0S1 

Environmentai Remetliation 2.000 0.000 2.000 

Tolal Expenses $1,712.824 $0.453 $0.000 $0.000 $0.000 $0.0011 $0.000 ($2.474) $1,710.804 

BaaeHne Surpltlsl(Deflclt) 1$1,080.101) $37.1n $0.000 $6.892 $5.298 $0.000 SO.oOO $2.474 ($1,028.259) 

Cash Conversion Adjustments: 
Depreciation $309.849 $0.000 $309.649 

Ope!lllUngiCapital (23.921) (2.484) (26.405) 

Other cash Adjustments 112.996 (12.405) (2.788) 97.803 

lolal Cash Conversion Adjustments $398.724 $0.000 $0.000 So.oOO $0.000 1$12.4115) SO.ooo 1$5.272) $381.046 

"U 
DI Net Cash Surplusl(DeflcIl) 1$681.377) $37.179 SO.OOO $6.892 $5.2 •• ($12.4051 So.oOO ,$2.799) ($647.213) 

(Q 
~ 
(,) 
01 

- Oifferences alll due 10 rounding. 



MTA LONG ISLAND RAIL ROAD 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($10 millions) 

2013 

REIMBURSABLE MTA Plan A~U&tments 
2013 February 

Final Proposed Fare/ToU YIeld Metro..c"rd Green Fee Operating LossJRecovery from Recovery of OII1er operating Residual All Adopted 

B!!§!! on 3/1/13 and Cost Savl!!ll! Tropical Storm Sand)! Tro~lcal Storm Irene Revenue Reailocatlon U Bus COIl1. OIM. B!!!!i!1 

Bum!!! 
Farebox Revenue So.oOO 50.000 

Vehicle Toll Revenue 0.000 0.000 

Total Capital and Other Reimbursements 241.097 2.472 243.569 

Totsl Revenue $24t.091 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $2.472 $243.569 

~ 
Labor: 
Payron $81.069 $0.057 $81.126 

Overtime 12.903 0.000 12.903 

Health and Welfare 14.244 0.034 14.276 

OPEB Current Payment 0.000 0.000 0.000 

Pensions 19.954 (C.Sl0) 19.044 

Other Fringe Benefits 17.155 0.041 17.196 

Rem>bursable Overhead 22.312 0.624 23.136 

Total Labor Expenses $167.831 $O.GOO $0.000 $0.000 $o.GOO $0.000 $0.000 $0.047 $161.684 

Nort:!.abg'; 
EIectrtc Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Insurance 6.682 0.000 6.682 

Claims 0.000 0.000 0.000 

Paratransit Service Contracts 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 13.626 0.006 13.634 

Professional Service Contracts 4.034 2.475 6.509 

Materials & Supplies 47.755 (O.O54) 47.701 

Other Business Expensss 1.361 (0.000) 1.361 

TomlN~borExpenses $73.460 '0.000 So.oOO $0.000 $0.000 ,0.000 $0.080 $2.421 $76.885 

Q!IJti bl!!!1lH Adlustments; 
Other $0.000 $0.000 $0.000 SO.OOO $0.000 SO.OOO $0.000 $0.000 SO.OOO 

Totsl Other Expense Adjustments $0.000 $0.000 $0.000 SD.l108 So.oOO So.oOO $0.000 $0.000 $0.800 

Totsl Expense$ before Depreciation $241.097 '0.000 S9.000 So.OOO $0.000 S&.OOO $0.000 $2.472 $243.588 

Depreciation $0.000 $0.000 $0.000 $0.000 $0,000 $0.000 $0.000 $0.000 $0.000 

Totsl Expenses $241.091 $0.000 $0.000 $&.000 $0.000 $0.000 SO.OOO $2.412 $243.569 

BueHne SurplusltDefk:It) $0.000 So.oOO So.oOO ,O.GOO $0.000 $0.000 $0.000 "0.000) $0.800 

Cash Convenolon Adjustments; 
Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 SO.OOO SO.OOO $0.000 SO.OOO 

OperatlngtCapita' 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Caah Adjustm&nls 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Cash Conversion Adjustments $0.000 '0.008 $0.000 $O.GOO So.ooo $0.000 $0.000 $0.000 $0.000 

Net cash 5urpIuaiIDetlcll) $0.000 $0.000 $0.000 $0.000 $O.GOO S&.OOO $0.000 1,0.0001 $0.000 

'1J 
lIS - ~ren ... "'" due to rounding. = (I) 

w 
en 



MTA LONG ISLAND RAIL ROAD 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in miHlons) 

2013 
NON-REIMBURSABLEIRElMBURSABl..E MTAPlanA!!I!!!!ments 

2013 February 
Final Proposed FarvlTolI YIeld Metro-Cald Green Fee Operating LosslRecovery from Recovery of Other Operating Rot""""'" AI Adopted 

BU!!i!! on 311(13 and Cost Sav!!!ll! Trol!lcal Stonn Sa~ T!!!I!!!:al Stonn Inme Raven .... Reallocation U B .... coats Oilier B!!!!li/!! 
8mIlIa 
Farebox Revenue $593.844 $37.632 $631.476 
Vehicle Ton Revenue 
Other Operating Revenue 38.879 6.892 5.298 0.000 51.069 
Total capital and Other Reimbursements 241.097 0.000 0.000 0.000 0.000 0.000 0.000 2.472 243.569 
Total Revenue $873.820 $37.&32 S6.000 $&.892 $5.288 $0.000 $0.000 $2.472 S926.114 

~ 
Labor: 
Payroll $515.434 ($0.001) $515.433 
Overllme 8S.897 0.002 89.899 
Health and Welfare 117.237 0.000 117.237 
OPES Current Payment 66.847 0.000 66.847 
Pensions 201.000 0.000 201.000 
Other Fringe Benefits 126.614 (0.002) 126.612 
Reimbursable Overhead 0.000 0.000 0.000 
Total Labor Expenses $1,117.029 $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 (SO.OOO) $1,117.028 

~ 
Electric Power $103.895 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $103.895 
Fuel 31.171 0.000 0.000 0.000 0.000 0.000 0.000 0.000 31.171 
Insurance 24.343 0.000 24.343 
Claims 3.401 0.000 3.401 
Paratransit Service Contracts 0.000 0.000 0.000 
Maintenance and Olbar Operating Contracts 73.074 0.876 73.950 
ProfesSional SeNice Contracts 39.101 (0.203) 38.698 
Materials & Supplies 158.753 (0.580) 156.173 
Other Business Expenses 11.454 0.453 (0.003) 11.814 
Total Non-Labor Expenaes $443.19% $0.453 $0.000 $0.000 $0.000 $O.ODD $0.000 ISO.G01I $443.644 

2!11!!:! §II!!!!!l!!I &ti!I!!!m!II!!!i. 
Other $0.000 $0.000 $0.000 $0.000 $0.000 $Q.ooo $0.000 $0.000 $0.000 
Total Other Expenn Adjustments SO.ooO $O.ODD $0.000 $0.000 $0.000 $0.000 $0.000 $9.000 '0.000 

Total Expenses bef"", Non-Caah Liability 
Adjustments $1,560.221 $0.4$3 $0.000 $0.000 $0.000 $0.000 $0.000 1$6.001) $1,560.673 

Depreciation $309.849 $0.000 $300.849 
OPEl! Obligation 82.051 0.000 82.051 
Environmental Remediation 2.000 0.000 2.000 

Total Expenses $1,H3.l121 $0.453 $0.000 $0.000 $0.000 $0.000 $0.000 ISo.o01) $1,054.373 

Baseline SurpIusI(DeflcJt) 1$1.080.101) $37.179 $0.000 $6.892 $5.293 $0.000 $0.000 $2.414 1$1.028.259) 

Caah Conversion Adjustments: 
Depreciation $309.849 $0.000 $309.649 
OperatingfCapital (23.921) (2.484) (26.405) . 
Other Cash Adjustments 112.998 (12.405) (2.7B9) 97.802 
Total cash Conversion AdjuotmenlS $388.724 $0.000 $O.ODD $0.000 $O.ODD 1$12.405) $0.000 ($5.2731 $311.048 

"0 
III Net CUb Surplus/lDeflclt) 1$681.377) $37.179 $0.000 $6.192 $6.298 ($12.405) $0.000 ($2.7991 1$647.213) CQ 
G - Differences are """ to rounlflll!l. 
U 

"" 



MTA LONG ISLAND RAil ROAD 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in millions) 

%013 
CASH RECEIPTS & EXPENDITURES MTA Plan Adjustments 

Z013 February 
Final Propoud Fere/ToU Vield Metro-Card Green Fee Operating LosslRecovery from Recovery of Other Operating Residual AI Adopted 

B~ on3/1/U and Cost Sari!:,!!!! Tro!!!!:!' storm Sandlt Tro~a' Storm nne Rave". ReaIIo<:atlon U B .... COsts Other Budget 

Bu!I.i!t! 
Farebox Revenue $622.844 $37.632 $660.476 
Vehicle ToD Revenue 0.000 
OIher Operating Revenue 51.765 6.892 5.298 (12.405) (0.001) 51.549 
Total Capital and OIher Reimbursements 210.953 0.000 0.000 0.000 0.000 0.000 0.000 (0.012) 210.941 
Total Receipts $815.562 $37.632 $0.000 $6.892 $6.29. ($12.405) SO.OOO ($0.013) $922..966 

Expend!!ures 
Labor: 
Payroll $513.006 (SO.OOI) $513.005 
Overtime 89.897 0.002 89.899 
Health and Welfare 117.237 0.000 117.237 
OPES Current Payment 66.847 0.000 66.847 
Pensions 201.000 0.000 201.000 
Other Fringe Benefits 126.614 (0.002) 126.612 
GASB Account 7.909 2.787 10.696 
Reimbursable Overheed 0.000 0.000 0.000 
Total Labor ExpendllUIIIS $1,122.510 sO.OOO $0.000 So.oOO $0.000 $0.000 $0.000 $2.788 $1,125.%98 

Non-Labor: 
Electric Power $101.678 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $101.676 
Fuel 31.171 0.000 0.000 0.000 0.000 0.000 0.000 0.000 31.171 
Insurance 23.569 0.000 23.589 
Claims 1.609 0.000 1.609 
Paralransil SelVice Contraels 0.000 0.000 0.000 
Maintenance and OIher Operating Contracts 73.374 0.876 74.250 
ProfeSSIonal Servlce Contracts 36.101 (0.203) 35.898 
Materials & Supplies 136.871 (Q.S80) 136.291 
OIher Business Expenditures 11.036 0.453 (0.093) 11.397 
Total Non-Ubor expenditures $415..4211 $0.453 $0.000 $0.000 $0.000 $0.000 $0.000 $0.091 $415.883 

mIlIr ~mllb.I!!l 8I!Iustme!l!li 
Other $211.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $29.000 
Total Other Expendllwe Adjustments $211.000 $0.000 $0.000 $0.000 $0.1)00 $0.000 $0.000 So,oOO $29.000 

Total Expenditures $1,586.939 $0.453 $0.000 $0.000 $0.000 $0.000 $0.000 $2.187 $1,5711.179 

llasellne cash Deficit ($681.377) $37.179 $0.000 $1.892 $5.%98 {$12.4051 $0.000 ($2.199) ($647.213) 

- Differences are due to rounding. 



~~~-----~-~--------------------. 

MTA LONG ISLAND RAIL ROAD 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ In millions) 

2013 
CASH FLOW ADJUSTMENTS MTA Plan Adjustments 

21113 February 
Final Proposed FarelTon YIeld Metro-Card Green Fee Operating LossJRecovery from Recovery of Other Operating Resldual AI Adopted 

Budget on 311113 and Cost SaY!!!i! TropIcal Storm Sandy T!!!I!!cal Storm Ilene ReVllnue Reallocation Li Bus Costs Other II!!!!!!!! 
J!u!!!.QI§ 
Farebox Revenue $29.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $29.000 

Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Operating Revenue 12.686 0.000 0.000 0.000 0.000 (12.405) 0.000 (0.001) 0.460 

Total Capital and Other Reimbursements (30.144) 0.000 0.000 0.000 0.000 0.000 0.000 (2.464) (32.628) 

Towl Receipt Adjuelments $11.742 $0.000 $0.000 $0.000 SO.OOO ($12.405) $0.000 ($2.4851 ($3.148) 

EWnditu'" 
Labor: 
PayroR $2.428 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $2.428 

Overtime 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Health and Welfare 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

OPES Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Pensions 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Fringe Benefits 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

GASS Account (7.909) 0.000 0.000 0000 0.000 0.000 (2.787) 0.000 (10.696) 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures ($5.481) So.oOO $0.000 So.oOO SO.OOO $0.000 ($2.7871 SO.oOO ($8.26&1 

Non:babof! 
Electric Power $2.217 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $2.217 

Fuel 0.000 0.000 0.000 0000 0.000 0.000 0.000 0.000 0.000 

Insurance 0.754 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) 0.754 

Claims 1.792 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.792 

ParatransR Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts (0.300) 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) (0.300) 

Professional Service Contracts . 3.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) 3.000 

Materials & Suppfies 19.882 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) 19.882 

Other Business Expendilures 0.418 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) 0.418 

Total Non-Labor expenditures $27.713 $0.000 SO.OOO $0.000 $0.000 So.OOO $0.000 ISo.o01) $27.762 

Q!b!! ExDendItU!! Adlust!!!!llll!. 
Other ($29.000) $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 $0.000 ($29.000) 

Total Other Expenditure AdJustments 1$2&.0001 $0.000 $0.000 SO.OOO 50.000 SO.OOO so.ooo so.ooo ($28.000) 

Total expenditure Adjuslments ($6.718) • $0.000 $0.000 $0.000 $0.000 50.000 ($2.787) ISO.G01) ($9.506) 

Total Cash Conversion Adjustments Wo", 
N.....cash LIability Adjs. $5.024 $0.000 So.oOO SO.OOO SO.OOO ($12.4051 ($2.787) ($2.486) (S12.655) 

Depreciation Adjustment $309.549 $0.000 $0.000 SO.OOO $0.000 $0.000 SO.OOO $0.000 $309.649 

OPES Obfigation 82.051 0.000 0.000 0.000 0.000 0.000 0.000 0.000 82.051 

En'llronmental Remediation 2.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 2.000 

Total Cash Conversion Adjuetments $398.724 SO.OOO SO.OOO SO.ooO ,0.000 ($12.405) ($2.787) 1$2.488) $3&1.045 

- Oillerene •• are due to rourufmg. 

" 11/ 
CI:l 
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MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 ·2016 

Accrual Statement of Operations by Category 
($ in millions) 

NON-REIMBURSABLE 2012 2013 
Final Adopted 

iilI.!!Wt ~ i9.1.! &ill. !2:!i 
Operating Revenue 

Farebox Revenue $582.329 $631.476 $642.930 $647.614 $651.078 
ToURevenue 
Other Operating Revenue 36.902 51.069 45.341 46.195 40.589 
Ca ital and Other Reimbursements 
Total Revenue $619.232 $682.545 $688.271 $693.809 $691.667 

Operating Expenses 

1.il19.!;. 
Payroll $422.656 $434.307 $446.250 $471.467 $502.352 
Overtime 95.272 76.996 78.204 79.969 81.282 
Health and Welfare . 88.142 102.959 106.485 117.913 132.514 
OPEB Current Payment 59.105 66.847 69.104 74.457 80.278 
PenSions 161.902 181.956 178.765 181.513 185.672 
Other Fringe Benefits 109.416 
Reimbursable Overflead 
T~ILaborExpenses 

Non.Labor; 
Electric Power $90.641 $103.695 $108.835 $113.978 $119.630 
Fuel 27.338 31.171 30.634 29.900 31.643 
Insurance 15.621 17.661 20.427 23.708 27.554 
Claims 3.400 3.401 3.456 3.513 3.570 
Paratranslt Service Contracts 
Maintenance and Other Operatlng Contracts 60.095 60.316 56.800 56.888 63.091 
Professional Service Contracts 31.072 32.369 29.800 28.302 29.307 
MaterialS & Supplies 103.160 108.472 118.744 120.239 125.933 
Other BUSiness Ex ensas 13.477 10.454 13.841 15.358 16.052 
Total Non·Labor Expenses $344.804 $367.759 $382.617 $391.886 $416.780 

!2!t!et: &DGnses ~glustm2n!!j 
Other 0.000 $0.000 $0.000 $0.000 $0.000 
T~I Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Expenses before Depreciation and GASe AdJs. $1,251.379 $1.317.104 $1,349.919 $1,418.711 $1,507.660 1 

Depreciation $317.917 $309.649 $298.649 $307.649 $316.832 
OPES Obligation 79.662 82.051 84.513 87.048 89.660 
enVironmental Remediation 2.000 2.000 2.000 2.000 2.000 

ITotal Expenses $1,650.958 $1,710.804 $1,735.081 $1,816.408 $1,916.062 1 

leasellne Surplusl(Deflclt) ($1,031.727) ($1,028.269) ($1,046.810) ($1,121.599) ($1,224.385)/ 

Cash ConversIon Adjustments 
Depreciation $317.917 $309.649 $298.649 $307.649 $316.832 

Operating/Capital (8.074) (26.405) (17.451) (10.654) (10.723) 

Other Cash Adjustment 91.566 97.802 73.332 76.297 73.367 

Total Cash Conversion Adjustments $401.411 $381.046 $354.630 $373.292 $379.478 

INet Surelus/!DeflClt! ($830.318) 1$647.213) !$692.2801 !$748.3071 1$844.90911 

Page 40 



MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 ·2016 

Accrual Statement of Operations by Category 
($ in milllons) 

REIMBURSABLE 
2012 2013 
Final Adopted 

i!ti.ml!!! BY.mW ~ am am 
Revenue 

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 
Toll Revenue 
Other Operating Revenue 
Ca and Other Reimbursements 205.368 243.569 256.236 236.680 235.595 
Total Revenue $205.368 $243.669 $256.236 $236.680 $235.595 

expenses 

A.BR9L;. 
Payroll $66.836 $81.126 $87.513 $87.596 $87.423 
Overtime 12.091 12.903 13.144 12.767 12.514 
HealUl and Welfare 12.104 14.278 15.548 15.485 15.314 
OPES Current Payment 
Pensions 21.198 19.044 20.693 20.675 20.522 
Other Fringe Benefits 14.192 17.196 18.725 18.649 18.444 
Reimbursable Overhead 25.559 23.136 24.664 18.188 18.759 

ITotal Labor Expenses $151.980 $167.684 $180.288 $173.361 $172.976 1 

Non-L'bor: 
ElectriC Power $0.145 $0.000 $0.000 $0.000 $0.000 
Fuel 
Insurance 4.186 6.682 7.468 7.413 7.320 
Claims 
Paratransit Service Contracts 
Malntenance and Other Operating Contracts 12.424 13.634 11.768 9.794 9.896 
Professional Service Contracts 2.052 6.509 2.558 2.030 1.806 
Materials & Supplies 33.694 47.701 52.754 43.962 43.501 

0.687 1.361 . 1.403 0.099 0.098 
$53.388 $15.885 $15.948 $63.319 $62.619 

Qth!£: Exoenses I!lIl.usfmentl,: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depreciation $205.368 $243.569 $256.236 $236.680 $235.595 1 

Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 
Envlronmentat Remediation 

ITotal Expenses $205.368 $243.569 $256.236 $236.660 $235.595 1 

IBaseline Surplusl{Oeficlt} $0.000 $0.000 $0.000 $0.000 $0.000 I 
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MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 ·2016 

Accrual Statement of Operations by Category 
($ in milliOnS) 

NON·REIMBURSABLE I REIMBURSABLE 
2012 2013 
Final Adopted 

Estimate iYlUl!! ru! W! 621§. 
Revenue 

Farebox Revenue $582.329 $631.476 $642.930 $647.614 $651.078 
TaU Revenue 
Other Opereting Revenue 36.902 51.069 45.341 46.195 40.589 
Ca ital and Other Reimbursements 205.368 243.569 256.236 236.680 235.595 
Total Revenue $824.600 $926.114 $944.506 $930.489 $927.262 

Expenses 

!.I1W:;. 
Payroll $489.492 $515.433 $533.763 $559.064 $589.775 
Overtime 107.363 89.899 91.348 92.736 93.796 
Health and Welfare 100.246 117.237 122.033 133.398 147.828 
OPES Current Payment 59.105 66.847 69.104 74.457 80.278 
Pensions 183.100 201.000 199.458 202.188 206.194 
Other Fringe Benefrts 119.249 126.612 131.883 136.343 145.885 
Reimbursable Overhead 0.000 
ITotal Labor Expenses $1,058.556 $1,117.029' $1,147.590 $1,200.187 $1,263.758 1 

tJ.2a:!.!1l2G. 
ElectriC Power $90.786 $103.895 $108.835 $113.978 $119.630 
Fuel 27.338 31.171 30.634 29.900 31.643 
Insurance 19.807 24.343 27.893 31.121 34.874 
Claims 3.400 3.401 3.456 3.513 3.570 
Paratransit Service Contracts 
Maintenance and Other Operating Contracts 72.519 73.950 68.646 66.682 72.987 
Professional Service Contracts 33.124 36.696 32.356 30.332 31.113 
Materials & Supplies 136.854 156.173 171.498 164.221 169.434 
Other Business Ex ses 14.364 11.815 15.244 15.457 16.150 
Total Non-Labor Expenses $398.192 $443.644 $458.564 $455.204 $479.399 

Q&t!eC 5lQinSH Ag[ustmeat§.i 

Other .000 $0.000 $0.000 .000 $0.000 
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Expenses before Depreciation and GASe Adjs. $1,456.747 $1,560.673 $1,606.154 $1,655.391 $1,743.155 1 

Depreciation $317.917 $309.649 $296.649 $307.649 $316.832 
OPEB Obligation 79.662 82.051 84.513 87.048 89.660 
Environmental Remediation 2.000 2.000 2.000 2·000 2.000 

ITotal Expenses $1,856.326 $1,954.373 $1,991.316 $2,052.088 $2.151.647 I 
IBaseline Surplus/(Deflelt) ($1,031.7271 ($1,028.259) ($1,046.810) ($1,121.699) ($1,224.38511 

Cash Conversion Adjustments 
Depreciation $317.917 $309.649 $298.649 $307.649 $316.832 

Operating/Capital (8.074) (26.405) (17.451) (10.654) (10.723) 

Other Cash Adjustment 91.568 97.802 73.332 76.297 73.367 

Total Cash Conversion Adjustments $401.411 $361.046 $354.530 $373.292 $319.476 

INet Surelus/{Oeflclt! !$63O.3161 1$847.2131 !$692.2801 {$748.3071 !$844.90911 
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MfA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 - 2016 

Cash Receipts & Expenditures 
($ in millions) 

CASH RECEIPTS AND EXPENDITURES 
2012 2013 
Final Adopted 

~ i.YSsuI! aw .wi Wi 
Recelp1S 

Farebox Revenue $610.457 $660.476 $671.930 $676.614 $680.078 
Vehicle ToU Revenue' 

Other Operating Revenue 91.392 51.549 43.691 44.279 38.399 
Ca itaI and Other Reimbursements 209.391 210.941 232.715 219.841 218.332 
Total Recelp1S $911.240 $922,966 $948.336 $940.734 $936.809 

expenditures 

!d.JW:;. 
Payroll $486.115 $513.005 $531.263 $556.488 $587.122 
Overtime 107.363 89.899 91.348 92.736 93.798 
Health and Welfare 100.246 117.237 122.033 133.398 147.828 
OPES Current Payment 59.105 88.847 69.104 74.457 80.278 
Pensions 183.100 201.000 199.458 202.188 206.194 
Other Fringe Benefits 122.249 126.612 131.883 138.343 145.885 
GASB Account 10.010 10.698 12.412 12.972 14.382 
Reimbursable Overhead 

ITotal Labor Expenditures $1.068.188 $1.125.298 $1,157.501 $1,210.582 $1.275.485 

ti2ll::£.1tl2ci 
Electric Power $130.003 $101.678 $111.804 $117.146 $123.010 
Fuel 30.978 31.171 30.634 29.900 31.643 
Insurance 25.169 23.589 26.435 30.761 34.499 
Claims 2.934 1.609 1.646 1.684 1.722 
Paratransit Service Contracts 
Maintenance and Other Operating Contracts 85.075 74.250 68.948 88.982 73.267 
Professional Service COntracts 32.350 35.698 29.208 27.025 27.840 
Materials & Supplies 125.765 136.291 168.628 160.951 169.744 
Other Business Ex ses 14.074 11.397 14.812 15.010 15.688 
Total Non-Labor Expenses $446.368 $415.883 $454.115 $449.459 $477.233 

Qtlz!C E!1l!l!!t,itllIf. Afttustmenf!i 
Other $27.000 $29.000 $29.000 $29.000 29.000 
Total Other Expenditure Adjustments $21.000 $29.000 $29.000 $29.000 $29.000 

ITotal expenditures $1.641.556 $1,570.179 $1.840.616 $1,689.041 $1,781.718 

Cash Timing and Availability Adjustment 

leasellne Cash Surplus/(Deflclt) ($630.316) ($647.213) ($692.280) ($748.307) ($844.909) 
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MTA Long Island Rail Road 
2013 Adopted Budget 

Non-Reimbursable/Reimbursable Overtime 
($ in millions) 

NON-REIMBURSABLE OVERTIME 

362,915 $18.397 23.9% 

114,607 5.919 7.7% 

475,288 22.308 29.0% 

6,229 0.284 0.4% 

529,852 26.361 34.2% 

62,316 2.963 3.8% 

o 0.000 0.0% 

17,583 0.764 1.0% 

Subtotal 

REIMBURSABLE OVERTIME 248,142 

TOTAL OVERTIME 1,816,934 

Page 45 



RIDERSHIP 

Monthly 
Weekly 

Total Commutation 

One-Way Full Fare 

One-Way Off Peak 

All Other 

Total Non Commutation 

Total Ridership 

FARE BOX REVENUE 

"0 Passenger Revenue lit 
CCI 
III 

:; Total Revenue 

--------.~~~~-~~~-~~~-~~----, 

MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 - 2016 

Ridership/ (Utilization) 
(in millions) 

2012 2013 
Final Adopted 

Estimate Budget 2014 

46.402 46.619 46.908 
1.717 1.725 1.735 

48.119 48.344 48.643 

7.935 8.000 8.026 

17.392 17.609 17.693 

9.452 9.518 9.569 

34.778 35.127 35.288 

82.897 83.471 83.931 

$582.329 $631.476 $642.930 

$582.329 $631.476 $642.930 

2015 2016 

47.243 47.511 
1.747 1.756 

48.991 49.267\ 

8.083 8.126 

17.817 17.914 

9.664 9.714 

35.564 35.7541 

84.555 85.0211 

$647.614 $651.078 

$647.614 $651.0781 



MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013·2016 

Total Positions by Function and Department 
Non-Reimbursable/Reimbursable and Full·Time/Full Time Equivalents 

2012 2013 
Final Adopted 

FUNCTION/DEPARTMENT Estimate Budget 2014 2015 2016 

Administration 
ExecutiveVP 3 3 3 3 3 

labOr Relations 11 18 18 18 18 
Procurement & logistics (excl. Stores) 84 84 84 84 84 

Human Resources 31 32 32 38 48 
Sr VP Administration 2 2 2 2 2 
Strategic Investments 35 35 35 35 35 
President 4 4 4 4 4 

VP & CFOlPensions 8 2 2 2 2 
Information Technology 160 160 162 162 162 

Controller 41 42 42 42 42 
Management and Budget 18 18 18 18 18 
Process Re·Engineering 7 7 7 7 7 

VP - East Side Access &'Special Projects 27 32 32 32 32 
Market Dev. & Public Affairs 59 59 59 59 59 
Gen. Counsel & Secretary 30 30 30 30 30 
Diversity Management 1 1 1 1 1 

System Safetyrrraining 69 69 69 69 69 
Security 6 6 6 6 6 
Sr VP Operations! Servo Planning 24 24 24 24 22 

Total Administration 620 628 630 636 644 

Operations 
Train Operations 1,936 1,951 1,949 2,107 2,199 

Customer Service 293 293 293 293 294 
Total Operations 2.229 2,244 2,242 2.400 2,493 

Maintenance 
Engineering 1,550 1,589 1,660 1,678 1,708 

Equipment 1,978 2,033 2,058 2,072 2,232 

Procurement (Stores) 93 93 93 93 93 
Total Maintenance 3,621 3,715 3,811 3,843 4,033 

Engineering/Capital 
Department of Project Management 127 144 144 144 144 

Total Engineering/Capital 127 144 144 144 144 

Total Baseline Positions 6,597 6,731 6.827 7,023 7,314 

Non-Reimbursable 6,053 6,058 6,142 6,353 6,669 

Reimbursable 544 673 685 670 645 

Total FuJI-Time 6,597 6,731 6.827 7,023 7.314 

Total Full·Time Equivalents 
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MTA LONG ISLAND RAIL ROAD 
February Financial Plan 2013 .2016 

Total Positions by Function and Occupation 

2012 2013 
Final Adopted 

FUNCTIONIOCCUPAll0NAL GROUP Estimate Bud et 2014 2016 2016 

Administration 
Managers/Supervisors 310 324 324 330 338 
Professional, Technical, Clerical 31~ 304 306 306 306 
Operational Hourlies 

Total Administration 620 628 630 638 644 

Operations 
Managers/Supervisors 329 322 321 321 322 
Professional, Technical, Clerical 162 161 161 161 161 
Operational HourUes 1.738 1,761 1,760 1,918 2,010 

Total Operations 2,229 2,244 2,242 2,400 2,493 

Maintenance 
Managers/Supervisors 688 723 715 751 794 

ProfeSSional, Technical, Clerical 272 269 265 267 267 
Operational Hourlies 2,661 2,723 2,831 2,825 2,972 

Total Maintenance 3,621 3,715 3,811 3,843 4,033 

Engineering/Capital 
Managers/Supervisors 106 113 113 113 113 
ProfeSSional, Technical, Clerical 21 31 31 31 31 

Operational Hourlies 
Total EngineerlnglCapital 127 144 144 144 144 

Public Safety 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total PubliC Safety 

Total Positions 
Managers/Supervisors 1,433 1,482 1,473 1,515 1,567 
Professional, Technical, Clerical 765 765 763 765 765 
Operational Houriies 4,399 4,484 4,591 4,743 4,962 

Total Baseline Positions 6,597 6,731 6,827 7,023 7,314 
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MTA LONG ISLAND RAIL ROAD 
February Financial Plan· 2013 Adopted Budget 
Accrual Statement of 0ceratlons by category 

($ In mi lions) 

NON-REIMSURSABLE 
Jan Feb Mar Apr May Jun Jul A!!!! Se~ Oct Nov Dec Total 

$45.873 $44.548 $51.735 $51.984 $53.654 $55.603 $57.799 $55.623 $53.962 $53.087 $52.618 $53.990 5031.476 

2682 2.\196 3.710 2.799 3.713 8.280 2.732 2.990 2.738 2.763 3.053 12895 51.089 

$48.555 $47.244 $55.445 $54.743 $57.427 $64.883 $60.531 $53.613 $56.698 $55.850 $55.671 $66.885 $682.545 

Operating Expenses 
~ 
Payroll $434.307 
Overtime 76.996 
Health and Welfare 102.959 
OPEB Current Payment 66.847 
Pensions 181.956 
Other Frir1ge Benef"" 109.416 
Re' able OVerhead 23138 
Total Labor Ex s $949.345 

~ 
Electric Power 50.588 50.576 50.302 $7.882 $7.993 $9.325 $9.729 $9.350 $9.283 $8.156 $7.787 $8.924 $103.895 
Fuel 2.563 2.374 2.678 2.633 2.714 2.597 2.629 2.704 2.565 2.629 2.584 2.492 31.171 
Insurance 1.392 1.392 1.404 1.404 1.489 1.489 1.489 1.489 1.489 1.489 1.555 1.580 17.681 
Claims 0.263 0.283 0.283 0.283 0.283 0.263 0.283 0.283 0.283 0.283 0.283 0.283 3.401 
Paratransil Service Contracts 
Maintenance and Other Operating Contracts 4.501 5.094 4.970 4.708 5.711 4.838 5.186 5,450 50.316 
Professional Service Contracts 2.227 2.615 • 2.723 2678 2.707 2.622 2.745 3.451 32.389 
MateIiaI< & Supplies 8.274 8.281 8.257 10.276 8.293 8.381 10.348 10.485 1OB.472 
Other Business Ex nse$ 1.236 1152 1.239 1.279 1.293 1.335 1289 0.973 10.454 
Total Non-Labor E nses $29.164 $29.767 $29.688 $32.835 $32.135 $30.984 $33.189 $33.639 $367.759 

I2tlIIII: {;&Denses ~!tI!ld!!'" 
other 

ITotal Other EXDeIlSe A!!l!!!!tments $O.GOO $0.000 !o.OOO !!!.OOO $0.000 $0.000 $0.000 $0.000 !0,.000 $0.000 $0.000 $O.GOO !!!.OOO I 

Total Expenses beroreNonoCash LiabHity Adjs. $113.542 $108.567 $108.913 $108.863 $109.474 $107.815 $110,.407 $110.293 $112.596 $104.754 $108.025 $115.853 $1,317.104 

Oeprecialion $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $25.229 $25.129 $25.129 $25.129 $309.649 
OPES Obligalion 6.800 6.800 .6.800 6.800 6.800 6.800 6.800 6.500 6.800 6.851 7.000 7.000 82.051 
Environmental Remediation 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 2.000 

ITotal§9!- $146.638 $141.663 $142.509 $139.959 $142.570 $140.911 $143.503 $143.3B9 $144.792 $136.901 $140.321 $148.149 $1,710,.8041 

INet S!!!E!!!!!IDeficIt~ 1$98.083! !$94.41!!! 1$86.5641 (585.2121 !$95.1431 1$76.0281 I$SU7al !$84.7761 1$88.0941 !$81.0511 !$84.!!!!l 1$81.2641 l$l,028.25!!.l1 
Cash Conversion AdjUStments: 
Depreciation $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $25.229 $25.129 $25.129 $25.129 $309.648 
Operating Capital (0.853) (0.983) (2.752) (2.561) (1.331) (1.625) (1.602) (1.521) (4.145) (3.121) (3.079) (26.405) 
Other Cash Adi tments 1028 8.242 10.ass .5 11.560 10.193 2.932 12.275 10.410 19.033 16.217 97.603 
Total C""h Conversion Ad tments $26.204 .388 035 $38.352 696 $27.458 $35.983 1.394 $41.041 .2117 1.046 

IBaseline Net cash SurpIus{lOeflcltl 1571.8791 1$61.0311 1$52.5291 ~.O211 1!!!'1OI !!39.6761 1$48.2761 !$51.3181 1$52.11'1 !$49.flE! 1~61!!.1 1S42.B9!l 1S647·Z1311 

'J 
IC 
CD 
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MTA lONG ISLAND RAil. ROAD 
February Financial Plan • 2013 Adopted Budget 
I Accrual Statement of Operations by Category 

(S in millions) 

REIMBURSABLE 
Jan Feb Mar AI!! Mal': Jon Jul A!!jI l!!2 Oct Nov Dec Total 

I 
$0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

$26.496 $21.504 $17.940 243.569 
$26.49& $21.504 $17.940 $243.569 

Expenses 
~ 
Payroll $5.066 54.981 $5.797 $7.902 $7.109 $7.137 $9.640 $7.346 $6.521 $7.511 $5.569 $6.527 $61.126 
OVertime 0.526 0.450 1.342 1.522 1.633 1.267 1.183 1.137 1.113 1.091 0.869 0.770 12.903 
Health and Welfare 0.855 0.630 1.0~!1 1.418 1311 1.285 1.680 1.303 1.162 1.305 0.9S6 1.102 14.278 
OPES Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Pensions 1.157 1.122 1.412 1.875 1.725 1.693 2.223 1.730 1.SS7 1.751 1.307 1.492 19.044 
Other Fringe Benefits 1.030 1.000 1.278 1.707 1.579 1.547 2.024 1.570 1.400 1.571 1.163 1.327 17.196 
Reimbursable Ovarhead 1.172 1.110 1.619 2.435 2.171 2.115 3.048 2.179 1.876 2.217 1.434 1.760 23.136 

ITotal Labor Exeenses $9.826 $9.483 $12.569 516.859 $15.528 $15.044 $19.798 $15.265 $13.629 $15.446 $11.308 $12.979 $167.6941 

~ 
$0.000 E_Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.006 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
tnsurance 0.319 0.318 0.<168 0.681 o.s86 0.865 0.922 0.678 0.542 0.592 0.369 0.442 6.862 
Claims 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Paran-ansk Service eo_. 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Malntensnce and Other Operating Contracts 0.527 0.508 1.449 1.653 1.602 0.961' 1.065 0.661 0.748 1.570 1.340 1.332 13.634 
Professional SelViCe Contracts 0.530 0.537 0.552 0.586 0.586 0.803 0.496 0.484 0.477 0.510 0.497 0.491 6.509 
MaterialS & Supplies 2.704 2.739 4·343 4.341 4.118 3.411 4.078 4.102 3.886 5.746 4.294 3.939 47.701 

0.111 0.111 0.113 0.115 0.114 0.114 0.117 0.114 0.113 0.114 0.112 0.113 1.361 
sas $4.191 54.211 $6.92.5 $7.356 $7.098 $5.954 $6.6911 $6.239 $5.766 $6.532 $6.632 $6.315 $75.885 

Other Adlysf!m!alf; 
Other $0.000 fQ,000 $0,000 iQ.Q!l!1 ~.ooo ~:~ iQ.OOO SO.OOO S!I,OOO ~.:: iQ.ogg iQ.OOO iQ,OOO 

ITotal Other Adl!!!tments $0.000 $0.000 $0.000 $0.000 ].000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal E~nses befonI Non-Cash Wabil!!}! A~ 114.D17 !13.704 $19.434 $24.215 $22.594 $20.998 $26.496 $21.504 $19.395 ~.978 $17.940 $19.294 $243.5691 

Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
I 
I 

ITotalE)(Jlef15I!S $14.017 $13.704 $19.434 $24.215 $22.594 $20.988 $26.49& $21.504 $19.395 ~.918 $17.940 $19.294 $243.5691 

IBoseIine Not SUOllusljDeficitl !0.000 12.000 $0.000 $0.000 12.000 $0.000 $0.000 12.000 $0.000 !o.oOO !!!.ooo 12.000 12.000 I 



MTA LONG ISLAND RAIL ROAD 
February Financial Plan - 2013 Adopted Budget 
Accrual ~ of Operations by Category 

($inmlilionS) 
NON-REIMBURSABLE I REIMBURSABLE 

Jan Feb Mar AI!!: M!!X Jun JuI AUII See Oct Nov Dec Total 

Revenue 
Farebox Revenue $45.873 $44.548 $51.735 $51.964 $53.654 $58.603 $57.799 $55.623 $53.962 $53.087 $52.618 $53.990 $631.476 
Vehicle Toll Revenue 0.000 a.ooo 0.000 0.000 0.000 0.000 0.000 0.000 a.ooo 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.682 2._ 3.710 2.759 3.773 8.290 2.732 2.990 2.736 2.763 3.053 12.995 51.069 

i\aI and Other Reimbursements 14.07 13.704 19.434 24.215 22.594 .998 26.496 21.504 19.395 23.978 17.94G 19.294 243.569 
Total Revenue $62.572 $60.948 $74.819 $78.958 80.021 .881 $87.027 $80.111 $78.093 79.828 73.611 .179 5926.114 

Expenses 
1.1!1!1!;. 
Payroll $44.261 $38.777 $40.176 $42.522 $45.064 $40.161 $44.570 • $44.532 $42.964 $44.828 $42.323 $45.215 $515.433 
Overtime 6.781 6.994 6.447 7.977 7.164 6.997 8.719 7.207 7.503 1.786 6.869 9.465 69.899 
Health and Welfare 9.765 9.743 9.777 9.770 9.763 9.603 9.773 9.761 9.793 9.765 9.728 9.776 117.237 
OPEB Currenl Payment 5.570 5.571 5.571 5.571 5.571 S.571 5.571 5.571 5.571 5.571 5.571 5.571 66.647 
Pensions 16.750 16.750 16.750 16.150 16.750 16.750 16.7S0 16.760 16.750 16.7SO 16.7SO 16.750 201.000 
Other Fringe Benefits 11.076 10.4S6 10.452 12.063 10.962 10.732 12.666 10.754 10.456 10.225 8.290 8.416 126.612 
Reimbursable Overhead 0.000 0.000 0.000 O. 0000 0.000 0.000 0.000 0.000 0000 0.000 0.000 0.000 
Total Labor E $94.203 $88.293 $89,173 $94.673 95.334 90.024 $98..071 $94.575 93.037 926 $89.531 95.193 $1117.029 

~ 
EleelriePower $8.588 $8.576 $8.302 $7.882 $7.993 $9.325 $9.729 $9.350 $9.283 $8.156 $7.767 $8.923 $103.895 
Fuel 2.563 2.374 2.61B 2.633 2.714 2.597 2.829 2.704 2.565 2.828 2.S94 2.492 31.171 
Insurance 1.711 1.710 1.872 2.065 2.165 2.154 2.411 2.167 2.031 2.061 1.944 2.021 24.342 

C .... """ 0.284 0.283 0.283 0.283 0.283 0.283 0.283 0.283 0.283 0.263 0.283 0.283 3.401 
Paratransll Selvice Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenanc& and Other Operating Contracts 5.128 5.800 6.341 6.4S0 6.572 5.669 6.196 5.700 5.934 6.402 6.574 6.782 73.950 
Professional Selvice Contract. 2.757 3.152 3.290 3.110 3.289 3.661 3.203 3.106 3.222 3.060 3.086 3.942 36.898 
Ma1ertaIs & SUpplies 10.978 11.020 15.041 12.634 12.375 13.687 12.371 12.463 14.234 14.149 12.797 14.424 156.173 
Other sines. 1.347 1.263 1.367 1.328 1.353 1.393 1.410 1.449 1.402 2.952 1.369 1.086 11.B15 
ToiaiNon-LaborE sea $33.356 $33.978 $39.174 $36.405 $36.734 $38.789 $38.833 $37.223 $38.955 3.806 $36.435 $39.952 844 

!2!!!§!: Ex""""!i 8.rllHstmenfs, 
Other 
Total Other A' tments 

Total Expenses before Nion-Cash Uabllily Adjs. $12.7.559 $122.271 $128.347 $131.078 $132.066 $126.813 $136.904 $131.79& $13l.9il $128.732 $125.966 $135.145 $1,560.673 

Oeprecia!ion $26.129 $26.129 $26.129 $26.129 $26.129 $28.129 $26.129 $26.129 525.229 525.129 325.129 $25.129 $309.649 
OPES OblIgation 6.S00 6.800 6.800 6.800 6.800 6.800 6.800 6.800 6.900 6.BSI 7.000 7.000 62.051 
EnvitOnmenlal Remediation 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 2.000 

ITotal Expenses 1
'
60.655 1'56.367 $161.443 1164•174 $165.184 $161.90S $169.9119 1184•893 !'84.181 1'60.879 $158.262 i'67.44' $1,954.373 I 

INet Sum/us/lDefici!! f!98.083! f$94.41!!l 1i88.~ 1$85.2161 ($85.1431 1$76.0281 ($82.97~ 1S84.77!J 1$88.9941 1$81.O51! 1$84.6511 1$81.2621 1$1,028.25&11 

Cosh Conversion Adjustments: 
$25.129 Deprecia!ion $26.129 $28.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $25.229 $26.129 $25.129 $306.648 

OperatIng C8pitaI (il.953) (0.963) (2.752) (2.720) (2.587) (1.337) (1.625) (1.602) (1.521) (4.145) (3.121) (3.079) (26.405) 
Other Cash Adjustments 1.028 8.242 10.858 (2.215) (2.529) 11.560 10.193 2.932 12.276 10.410 19.033 16.217 97.603 
Total Cash Conversion Adjustmenls $26.204 $33.388 $34.035 $21.195 $21.033 $36.352 $34.696 $27.458 $35.963 $31.394 $41.041 $38.267 $361.046 

Net Cosh SurplusI(DefU:it) ($71.819) ($61.031) ($52.$29) ($64.021) ($64.110) ($39.616) 1$46.276) ,$57.318) ($52.111) .($49.657) ($43.610) ($42.995) ($647.213) 

'V 
II) 
ICI 
CD 
en .... 



MTA LONG ISLAND RAIL. ROAD 
February Financial Plan - 2013 Adopted Budget 

Cll$h Receipts & expenditures 
($inmilli<>ns) 

CASH RECeIPTS AND EXPEfllDlTURES 
Jan Feb Mar Asr Mal Jun Jul AU!l Sel! Oct Nov Dec Total 

Receipts 
Farebox Revenue $48.289 $48.965 $54.152 $54.401 $56.071 $59.019 $60.216 $58.040 $58.378 $65.503 $55.034 $56.408 $660.476 
Vehicle TQJl Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.692 2.681 3.600 2.867 3.758 8.265 2.847 2.980 2.727 2.879 3.044 13.009 51.549 
C!!f!!!!!! and OIher Reimburse!ll!nt5 9.710 11.553 15.095 10.047 15.230 21.190 20,890 21.534 16.170 21.249 21.905 26.378 210.941 

ITotal Rece!e!! I!O,691 $61.199 $73.047 ~7.315 $75.059 $88.474 $83.943 $82.554 115•275 $79.631 $79.983 $95.795 $922.9661 

expenditures 
I.I!lR!;. 
Payroll $44.726 $38.652 $39.346 $40.412 $49.483 $39.032 $39327 $49.962 $40.281 $46.432 $42.606 $42.746 $513.005 
Overtime 6.073 6.994 6.447 6.381 8.955 6.987 6.975 9.009 7.503 7.786 6.869 7.920 89.899 
HeaIIh and Welfare 9.765 9.743 9.m 9.770 9.783 9.903 9.773 9.762 9.793 9.764 9.726 9.776 117.237 
OPEB Current Payment 5.511 5.571 5.571 5.571 5.571 5.571 5.571 5.571 5.571 5.571 5.571 5.586 86.847 
Pensions 16.7SO 16.7SO 16.7SO 16.7SO 16.750 16.750 16.750 16.7SO 16.750 16.7SO 16.7SO 16.7SO 201.000 
Other Fringe Benefits 10.721 10.260 10.137 12.900 12.620 10.458 11.176 12.476 10.056 9.154 9.587 7.059 126.612 
GASB Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 10.696 10.696 
Reimbursable 

e_ 
0.000 0.000 0.000 .000 0.000 0.000 0000 0000 0.000 0.000 0.000 0000 0000 

Total Labor Ex nd!tures $95.606 7.&70 B.Oa 1.784 $103.162 .599 89.512 $103.530 $89.984 $95.451 $91.111 100.513 1125.296 

~ 
EIecIric Power $8.620 $8._ $8.534 $8.114 58.225 99.557 $9ol)61 $9.562 $9.515 $6.353 $7.467 $101.676 
Fuel 2.563 2.374 2.678 2.633 2.714 2.597 2.629 2.704 2.565 2.564 2.492 31.171 

3.568 2.168 1.642 3.527 0.399 2.131 3.505 0.481 1.322 0.239 1.356 23.589 
0.134 0.134 0.134 0.134 0.134 0.134 0.134 0.134 0.134 0.134 0.135 1.609 
0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
4.245 4.717 5.460 6.306 6.614 5.711 6.838 5.743 5.976 6.614 9.582 74.250 
3.293 2.509 2.647 3.646 2.645 3.039 3.739 2.463 2.580 2.443 3.299 35.698 

10.613 9.905 12.705 11.461 11.541 12._ 12.0SO 11.405 11.541 10.350 10.466 136.291 
1.311 1.228 1.331 1.292 1.318 1357 1.374 1.413 1. 72 1.339 1.045 11.397 

$34.647 1.843 $35.131 S37.135 590 $37.134 $40.230 $33.925 $35.005 $30.065 $35.864 15.883 

Othtr Adlustments' 
Other $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.417 $2.413 $29.000 

ITotai Other ~ndlture Adl!!_ 12.<117 $2.417 $2.417 ~417 $2.417 g,417 $2.417 $2.417 12.417 $2.417 $2.417 12.413 $f!.ooo I 
(Total Exs>end!tures 1132.$70 $122.230 $125.576 $131.336 1'39.1&9 $128.150 $132.21. $139.87:z $127.386 $129.288 $123.593 !138.790 i l ,5TO.17DI 

Cash Timing and Availabifity Adjustments 

IBaseline filet Cash DelU:It 1$71.8791 1$81.0311 1$52.5291 1!64.0211 1864•1'21 12!·6761 1$48.l761 ,551.3181 1$52.1111 !$49.!!m 1$43.6101 1$42.9951 1!!47.21:!1 



MTA LONG ISLAND RAil.. ROAD 
February Financial Plan - 2013 Adoptad Budget 

Cash Convemon (Cash Flow Adjustments) 
($ in millions) 

CASH FLOW ADJUSTMENTS 
Jan Feb Mar Aer lIIa~ Jun Jul Aug Sel! Oct Nov Dec Total 

Receipts 
Farebox Revenue $2.416 $2.416 $2.418 $29.000 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 
0Iher OperatIng Revenue (0.015) (0.009) 0.114 0.480 
C and Reimbursements 0.192 3965 1.084 32.828 
Total Recei '" $2.593 $6.372 $9.616 $3.146 

Expenditures 

J.J!l2!i. 
Payroll ($0.<465) $0.125 $0.830 $2.110 ($4.399) $1.149 $5.243 ($5.430) $2.663 ($1.604) ($0.283) $2.469 $2.428 
Overtime (1.292) 0.000 0.000 1.596 (1.191) 0.000 1.744 (1.802) 0.000 0.000 0.000 1.545 0.000 
HeaRh and Welfare 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.001) 0.000 0.001 0.000 0.000 0.000 
OPES Current Payment (0.001) (0.000) (0.000) (0.000) (0.000) (0.000) (0.000) (0.000) (0.000) (0.000) (0.000) 0.005 (0.000) 
Pensions 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
0Iher Fringe Benefits 0.355 0.198 0.315 (0.817) (1.638) 0.276 1.512 (1.722) 0.390 1.071 (1.297) 1.357 0.000 
GASa Account 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (10.696) (10.696) 
Relm bIe 0.000 0.000 0.000 O. 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Labor $1.403 SO.323 1.145 $2.889 $7.8 $1.425 $8.488 $8.95 3.013 $0.532 1. $5.320 58.26 

~ 
Electric Power ($0.2321 ($0.232) ($0.232) ($0.232) ($0.2321 ($0.232) ($0.232) ($0.232) ($0.232) $1.434 $1.434 $1.436 $2.217 
Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) (0.000) 
Insurance (1.857) (0.45ll) 0.230 (1.442) 1.756 0.023 (1.094) 1.686 0.708 (1.169) 1.706 .0.663 0.753 
Claims 0.150 0.149 0.149 0.149 0.146 0,149 0.149 0.149 0.149 0.149 0.149 0.146 1.192 
paratransn SeNice Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 0.863 0.863 0.661 0.142 (0.042) (0.042) (0.042) (0.043) (0.042) (0.040) (0.040) (2.800) (0.300) 
Professional SeNice eonttacls (0.536) 0.643 0.643 (0.536) 0.644 0.642 (0.536) 0.643 0.642 (0.535) 0.643 0.643 3.000 
MaleOals & Supplies 0.365 1.115 2.336 1.153 0.834 1.079 0.321 1.058 2.693 2.523 2.447 3.956 19.882 
Other Business Il<iiItRs 0.03G 0.03 0.036 O. 0.035 0.038 0038 0.036 0030 0.031 0.030 0.041 0.0418 
Total Non-Labor Ex ndilures 1.191 2.135 $4.043 $0.730 $3.144 $1.655 1.397 $3.298 $3.950 $2.394 .310 .088 27.761 

Qt/!II! A!I/II!t!!!!!lta; 
Other 
Total Other nditures Ad ustmenIB 

1$6.892) $0.292 $0.939 ($11.901) ($12.063) $3.266 $1.601 ($5.631) $3.788 ($0.753) $8.745 $5.971 ($12.654) 

Depreclalion Adjuslment $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $26.129 $25.229 $2$.129 $25.129 $25.129 $308.649 
OPES Obligation 6.800 6.800 6.800 6.800 6.800 a.800 6.800 6.800 6.800 6.651 7.000 7.000 82.051 
Environmental Remediation 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 0.167 2.000 

IBaseline Total Cash Conversion Adl!1!tments $26.204 $33.388 $34.035 $21.195 $21.033 $36.352 $34.696 $27A58 $35.963 $31.394 $41.041 E!!.267 E!!1.046 I 



Jan Feb 
NON.REIMBURSABLE OVERTIME 

Scheduled Service $2.086 $2.143 

Unscheduled Service 0.460 0.468 

ProarammatlcJRoutine Maintenance 1.806 1.810 

Unscheduled Maintenance 0.030 0.023 

Vacancy/Absentee Coverage 1.272 1.512 

Weather Emergencies 0.537 0.525 

SafetyiSecurttv/Law Enforcement - . 

0.063 0.063 

Sub·Total $6.255 $6.544 

REIMBURSABLE OVERTIME 0.526 0.450 

TOTAL NR & R OVERllME $6.781 $6.994 

!IITA LONG ISLAND RAIL ROAD 
February Financial Plan. 2013 Adopted Budget 

Overtime· Non-Relmbursab1elRelmbUfsable Basis 
($ In millions) 

Mar Apr_ Mav Jun Jul 

$0.199 $1.606 $1.484 $O.S01 $1.591 

0.394 0.596 0.385 0.411 0.691 

1.111 2.084 1.694 1.110 2.065 

0.024 0.022 0.022 0.021 0.023 

1.755 1.982 1.783 2.537 2.911 

0.356 0.102 0.099 0.115 0.113 

. . . . . 
0.063 0.063 0.063 0.063 0.064 

$5.105 $6.455 $5.531 $5.720 $7.536 

1.342 1.522 1.633 1.267 1.183 

$6.447 $7.911 $7.164 $6.987 $8.719 

-- --------------------------------, 

Aug Sep_ Oct Nov Dec Total 

$0.165 $1.440 $1.150 $1.610 $2.255 $18.391 

0.448 0.496 0.546 0.356 0.662 5.919 

1.791 1.695 2.050 1.662 2.163 22.308 

0.020 0.020 0.026 0.022 0.029 0.284 

2.864 2.562 2.119 2.030 2.968 26.361 

0.112 0.113 0.140 0.195 0.553 2.963 

. . . - - -
0.064 0.064 0.064 0.064 0.064 0.764 

$6.070 $6.390 $6.695 $6.000 $8.696 $76.996 

1.137 1.113 1.091 0.869 0.770 12.903 

$7.207 $7.603 $7.186 $6.869 $9.456 $89.899 

L--____________________________________________ ~ ______ ~_~_~ 



Jan Feb Mar 
RIDERSHIP 

Monthly 3.876 3.536' 3.967 
Weekly 0.134 0.125 0.140 
Total Commutation 4.009 3.661 4.107 

One-Way Full Fare 0.592 0.563 0.647 
One-Way Off.-Peak 1.315 1.181 1.353 
All Other 0.686 0.670 0.742 
Total Non-Commutation 2.592 2.413 2.741 

Total Ridership 6.602 6.075 6.848 

Farebox Bgvenue 
Passenger Revenue $45.873 $44.548 $51.735 
Total Revenue $45.873 $44.548 $51.735 

MTA LONG ISLAND RAIL ROAD 
February Financial Plan - 2013 Adopted Budget 

Ridership/Utilization 
(in millions) 

Aer Ma~ Jun Jul Aug 

4.052 4.054 3.766 3.905 3.764 
0.137 0.131 0.154 0.177 0.207 
4.189 4.186 3.920 4.083 3.971 

0.654 0.687 0.730 0.767 0.746 
1.390 1.501 1.571 1.745 1.684 
0.780 0.797 0.907 0.881 0.894 
2.824 2.985 3.208 3.394 3.324 

7.012 7.171 7.128 7.477 7.295 

$51.984 $53.654 $56.603 $57.799 $55.623 
$51.984 $53.654 $56.603 $57.799 $55.623 

See Oct Nov Dec Total 

3.791 4.369 3.672 3.866 46.619 
0.142 0.142 0.107 0.128 1.725 
3.933 4.512 3.779 3.994 48.344 

0.682 0.665 0.622 0.645 8.000 
1.490 1.361 1.442 1.576 17.609 
0.785 0.785 0.762 0.830 9.518 
2.957 2.811 2.826 3.051 35.127 

6.890 7.323 6.605 7.046 83.471 

$53.962 $53.087 $52.618 $53.990 $631.476 
$53.962 $53.087 $52.618 $53.990 $631.4761 



MTA LONG ISLAND RAIL ROAD 
February Finaneial Plan - 2013 Adopted Budget 

Total Full-time Positions and Full-time Equivalents by Function 
Non-Reimbursable and Reimbursable 

FUNCTION/DEPARTMENT Jan Feb Mar Apr Mav Jun Jul Aug Sel! Oct Nov Dec 

Administration 
ExeculiveVP 3 3 4 3 3 4 3 3 3 3 3 3' 
Labor'Relations 18 18 18 18 18 18 18 18 18 18 18 18 
Procurement & Logistics (exel, Stores) 84 84 84 84 84 84 84 84 84 84 84 84 
Human Resources 32 32 32 33 32 32 32 32 32 32 32 32 
Sr VP Administration 2 2 2 2 2 2 2 2 2 2 2 2 
Strategic Investments 35 35 35 35 35 35 35 35 35 35 35 35 
President 4 4 4 4 4 4 4 4 4 4 4 4 
VP&CFO 2 2 2 2 2 2 2 2 2 2 2 2 
Information Technology 160 160 160 160 160 160 160 160 160 160 160 160 
Controller 42 42 42 42 42 42 42 42 42 42 42 42 
Management and Budget 18 18 18 18 18 18 18 18 18 18 18 18 
Process Re-Engineering 7 7 7 7 7 7 7 7 7 7 7 7 
VP - East Side Access & Special Projects 32 32 32 32 32 32 32 32 32 32 32 32 
Market Dev. & Public Affairs 59 59 59 59 59 59 59 59 59 59 59 59 
Gen. Counsel & Secretary 30 30 30 30 30 30 30 30 30 30 30 30 
Diversity Management 1 1 1 1 1 1 1 1 1 1 1 1 
System Safety/Training 69 69 69 69 69 69 69 69 69 69 69 69 
Security Department 6 6 6 6 6 6 6 6 6 6 6 6 
Sr VP Operations! Serv. Planning 24 24 24 24 24 24 24 24 24 24 24 24 

Total Administration 628 628 629 629 628 629 628 628 628 628 628 628 

Operations 
Train Operations 1,911 1,910 1,910 1,905 1,935 1,939 1,934 1,925 1,921 1,917 1,916 1,951 
Customer Service 293 293 293 293 295 303 303 303 295 293 293 293 

Total Operations 2,204 2,203 2,203 2,198 2,230 2,242 2,237 2,228 2,216 2,210 2,209 2,244 

Maintenance 
Engineering 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589 1,589 
Equipment 2,067 2,052 2,076 2,076 2,052 2,052 2,037 2,037 2,072 2,058 2,033 2,033 
Procurement (Stores) 92 92 93 93 93 93 93 93 93 93 93 93 

Total Maintenance 3,748 3,733 3,758 3,758 3,734 3,734 3,719 3,719 3,754 3,740 3,715 3,715 

Engineering/Capital 
Department of Project Management 143 143 143 143 143 145 145 145 143 143 143 144 

Total EnglneeringICapltal 143 143 143 143 143 145 145 145 143 143 143 144 

Total Positions 6,723 6,707 6,733 6,728 6,736 6,751 6,729 6,721 6,742 6,722 6,696 6,731 

"U Non-Reimbursable 6,103 6.062 5,990 5,885 5,777 5,770 5,648 5,719 5,884 5,933 5.982 6,058 
III 

.I.CI Reimbuf'$able 620 645 743 843 959 981 1,081 1.002 858 789 714 673 
CD 
en en Total Full-Time 6,723 6,707 6,733 6,728 6,736 6,751 6,729 6,721 6,742 6,722 6,696 6,731 

Total Full-TITTle-Equivalents 



"U 
III 

CCI 
CD 
en ..... 

MTA LONG ISLAND RAIL ROAD 
February Financial Plan - 2013 Adopted Budget 

Total Full-time Positions and Full·time Equivalents by Function and Occupation 

FUNCTIONIOCCUPA nON Jan Feb Mar A~r May Jun Jul Aug 

Administration 
Managers/Supervisors 324 324 325 324 324 325 324 324 
Professional, Technical, Clerical 304 304 304 305 304 304 304 304 
Operational Hourlies 

Total Administration 628 628 629 629 628 629 628 628 

Operations 
Managers/Supervisors 322 322 322 322 322 323 323 323 
Professional, Technical, Clerical 162 162 162 163 166 173 173 173 
Operational Hourlies 1,720 1,719 1,719 1,713 1,742 1,746 1,741 1,732 

Total Operations 2,204 2,203 2,203 2,198 2,230 2,242 2,237 2,228 

Maintenance 
Managers/Supervisors 723 723 723 723 723 723 723 723 
Professional, Technical, Clerical 268 268 269 269 269 269 269 269 
Operational Hourlies 2,757 2,742 2,766 2,766 2,742 2,742 2,727 2,727 

Total Maintenance 3,748 3,733 3,758 3,758 3,734 3,734 3,719 3,719 

Engineering/Capital 
Managers/Supervisors 112 112 112 112 112 114 114 114 
Professional, Technical, Clerical 31 31 31 31 31 31 31 31 
Operational Hourlies 

Total Engineering/Capital 143 143 143 143 143 145 145 145 

Public Safety 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Public Safety 

Total Positions 
Managers/Supervisors 1,481 1,481 1,462 1,481 1,481 1,485 1,484 1,484 
Professional, Technical, Clerical 765 765 766 768 770 7n 777 777 
Operational Hourlies 4,477 4,461 4,486 4,479 4,485 4,488 4,468 4,460 

Total Positions 6,723 6,707 6,733 6,728 6,736 6,751 6.729 6,721 

Se~ Oct Nov Dec 

324 324 324 324 
304 304 304 304 

628 628 628 628 

322 322 322 322 
166 162 ' 161 161 

1,728 1',726 1.726 1,761 
2,216 2,210 2,209 2,244 

723 723 723 723 
269 269 269 269 

2,762 2,746 2,723 2,723 
3,754 3,740 3,715 3.715 

112 112 112 113 
31 31 31 31 

143 143 143 144 

1,481 1,481 1,481 1,482 
770 766 765 765 

4,491 4,474 4,450 4,484 
6,742 6,722 6,696 6,731 
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I Long Island Rail Road 2012 ANNUAL OPERATING REPORT 

2012 Data 2011 Data 
Perfonnance Summ ary Annual Year Ending Year Ending 

Goal Dec 31 Dec 31 
On Time Performance System Overall 95.1% 94.3% 93.7% 
(Trains that arrive at AM Peak , 94.3% 93.2% 
their final destination PM Peak 91.3% 90.5% 
within 5 minutes 59 seconds Total Peak 92.9% 92.0% 
of scheduled arrival time) Off Peak Weekday 94.2% 93.9% 

Weekend 96.2% 95.7% 
Babylon Branch Overall 95.1% 93.9% 93.4% 

AM Peak 95.3% 93.6% 
PM Peak 90.4% 90.1% 

Total Peak 93.2% 92.0% 
Off Peak Weekday 93.3% 93.2% 

Weekend 96.3% 96.2% 
Far Rockaway Branch Overall 95.1% 97.0% 96.6% 

AM Peak 94.9% 94.7% 
PM Peak 94.2% 95.2% 

Total Peak 94.6% 95.0% 
Off Peak Weekday 97.5% 97.0% 

Weekend 98.5% 97.5% 
Huntington Branch Overall 95.1% 93.5% 92.5% 

AM Peak 93.5% 92.8% 
PM Peak 88.6% 85.5% 

Total Peak 91.1% 89.2% 
Off Peak Weekday 93.1% 92.2% 

Weekend 96.0% 95.7% 
Hempstead Branch Overall 95.1% 97.0% 96.6% 

AM Peak 96.1% 95.2% 
PM Peak 95.0% 93.9% 

Total Peak 95.6% 94.6% 
Off Peak Weekday 97.4% 96.9% 

Weekend 97.7% 98.2% 
Long Beach Branch Overall 95.1% 96.3% 95.8% 

AM Peak 95.7% 94.7% 
PM Peak 94.4% 94.1% 

Total Peak 95.1% 94.4% 
Off Peak Weekday 96.7% 96.1% 

Weekend 96.9% 96.6% 
Montauk Branch Overall 95.1% 90.8% 89.1% 

AM Peak 93.1% 90.5% 
PM Peak 84.6% 87.1% 

Total Peak 89.5% 89.0% 
Off Peak Weekday 91.5% 89.9% 

Weekend 90.7% 87.8% 
Oyster Bay Branch Overall 95.1% 94.7% 94.0% 

AM Peak 95.3% 93.8% 
PM Peak 91.1% 89.0% 

Total Peak 93.4% 91.6% 
Off Peak Weekday 94.4% 94.3% 

Weekend 97.6% 96.8% 
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I Long Island Rail Road 2012 ANNUAL OPERATING REPORT 

2012 Data 2011 Data 
Performance Summary Annual Year Ending Year Ending 

Goal Dec 31 Dec 31 
Port Jefferson Branch Overall 95.1% 90.5"10 90.4"10 . AM Peak 91.2% 91.3% 

PM Peak 85.7% 83.8% 
Total Peak 88.7"10 87.8"10 

Off Peak Weekday 88.3% 90.1% 
Weekend 97.0% 94.2% 

Port Washington Branch Overall 95.1% 95.4"10 95.0"10 
AM Peak 94.1% 93.6% 

, 

PM Peak 93.3% 92.3% 
Total Peak 93.7% 92.9"10 

Off Peak Weekday 95.3% 95.2% 
Weekend 98.1% 98.0% 

Ronkonkoma Branch Overall 95.1% 91.7"10 91.2% 
AM Peak 92.0% 91.2% 
PM Peak 92.1% 90.1% 

Total Peak 92.0"10 90.7"10 
Off Peak Weekday 90.9% 90.6% 

Weekend 93.2% 93.5% 
West Hempstead Branch Overall 95.1% 95.9% 96.3% 

AM Peak 96.3% 95.0% 
PM Peak 91.2% 93.9% 

Total Peak 93.5"10 94.4"10 
Off Peak Weekday 97.3% 97.5% 

Weekend 92.7% 94.4% 

Operating Statistics Trains SCheduled 230,596 230,043 
Avg. Delay per Late Train (min) -12.9 -13.9 

excluding trains caneeled or terminated 

Trains Over 15 min. Late 2,541 3,021 
excluding trains canceled or tenninated 

Trains Canceled 585 1172 
Trains Terminated 406 575 

Percent of Scheduled Trips Completed 99.6% 99.2% 
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I Long Island Rail Road 2012 ANNUAL OPERATING REPORT 

2012 Data 2011 Data 

Categories Of Delay 
Year Ending Year Ending 

Dec 31 Dec 31 

Late Train Incidents National Rail Passenger Corp 817 1,003 
Capital Programs 135 185 

Engineering 1,342 1,842 
Penn Station Central Control 111 95 

Maintenance of EauiDment 1,578 2,401 
** Other I Miscellaneous 3,391 3,700 

Public 5,006 4,063 
Transportation 594 717 

Vandalism 90 199 
Maintenance of Way (Sched.) 159 273 

** Other / Miscellaneous includes weather related delays 
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I Long Island Rail Road ANNUAL OPERATING REPORT 

Long Island Rail Road 

MEAN DISTANCE BETWEEN FAILURES 

·2012 Data 2011 Data 

YearEnd YearEnd 

Equip- Total MDBF MDBF MDBF 

ment Fleet Goal AsOfDec-12 As OfOec-l1 
Tvpe Size (miles) (miles) . (miles) 

Mean M-3 150 55,000 77,067 68,731 

Distance M-7 836 350,000 405,420 431,125 

Between DM 22 18,000 28,309 18,781 

Failures DE 23 18,000 21,897 22,578 

C-3 134 70,000 105,931 65,302 

Diesel 179 44,000 63,554 45,770 

Fleet 1,165 150,000 194,382 169,724 

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels 
before breaking down and causing a delay. The higher the MDBF, the more reliable 
the equipment and the service. 

ALL FLEETS 
Mean Distance Between Failure 

2007 - 2012 

300 

250 

200 

150 

100 

50 

_MOBF _Monthly MOBF -Target -+-12 Month MOBF 
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, Long Island Rail Road 

Standee Report 
2012 ANNUAL OPERATING REPORT 

2011 2012 
. East Of Jamaica Year Ending 12/31/11 Year Ending 12131112 

AM Peak PM Peak AM Peak PM Peak 

Daily Average Babylon Branch Program Standees 0 0 0 0 

Add'J Standees 4 11 3 8 

Total Standees 4 11 3 8 
Far Rockaway B ranch Program Standees 0 0 0 0 

Add1 Standees 0 0 0 0 
Total Standees 0 0 0 0 

Huntington Bra nch Program Standees 80 0 40 0 

Add1 Standees 14 1 19 3 

Total Standees 94 1 59 3 
Hempstead Bra nch Program Standees 0 0 0 0 

Add'l Standees 1 0 0 1 

Total Standees 1 0 0 1 
Long Beach Bra nch Program Standees 0 0 0 0 

Add'i Standees 4 0 3 0 
Total Standees 4 0 3 0 

Montauk Branc h Program Standees 0 0 0 0 
Add', Standees 9 0 2 0 

Total Standees 9 0 2 0 
Oyster Bay Bra nch Program Standees 0 0 0 0 

Add'i Standees 6 0 19 0 
Total Standees 6 0 19 0 

Port Jefferson B ranch Program Standees 0 0 0 0 
Add'l Standees 10 2 3 1 

Total Standees 10 2 3 1 
Port Washingto n Branch Program Standees 0 0 0 0 

Add', Standees 16 39 15 22 
Total Standees 16 39 15 22 

Ronkonkoma B ranch Program Standees 0 0 0 28 
Add'( Standees 10 10 6 11 

Total Standees 10 10 6 39 
West Hempstea d Branch Program Standees 0 0 0 0 

Add" Standees 0 0 0 0 
Total Standees 0 0 0 0 

System Wide PEAK 153 63 111 75 

Definitions 
Weekday standees are calculated base d on the most recent average weekday customer counts 

"Program Standees" is the average n umber of customers in excess of programmed seating capacity. 

"Additional Standees" reflect the imp act of reduced train car consists (as reported in the weekday equipment reports). 

Note: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains. 

Holidays and Special Events for which there are special equipment programs are not included. 
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I Long Island Rail Road 
2012 ANNUAL OPERATING REPORT 

s tandee Report 
2011 

w est Of Jamaica Year Ending 12131/11 
AM Peak PM Peak 

o ally Average Babylon Branch Program Standees 0 0 

Add' Standees 10 25 

Total Standees 10 ·25 
Far Rockaway Branch Program Standees 0 0 

Add' Standees 3 0 

Total Standees 3 0 

Huntington Branch Program Standees 0 0 

Add'( Standees 16 21 . Total Standees 16 21 
Hempstead Branch Program Standees 0 0 

Add'[ Standees 1 32 
Total Standees 1 32 

Long Beach Branch Program Standees 78 0 
Add'i Standees 16 0 

Total Standees 94 0 
Montauk Branch Program Standees 0 0 

Add'i Standees 3 0 
Total Standees 3 0 

Oyster Bay Branch Program Standees 0 0 
Add'i Standees 3 0 

Total Standees 3 0 
Port Jefferson Branch Program Standees 0 0 

Add'l Standees 2 0 
Total Standees 2 0 

Port Washington Branch Program Standees 0 0 
Add'i Standees 16 39 

Total Standees 16 39 
Ronkonkoma Branch Program Standees 0 28 

Add'i Standees 7 4 
Total Standees 7 32 

West Hempstead Branch Program Standees 0 0 
Add'i Standees 4 0 

Total Standees 4 0 
System Wide PEAK 159 149 

finitions De 
W eekday standees are calculated based on the most recent average weekday customer counts 

lip rogram Standees" is the average number of customers in excess of programmed seating capacity. 

2012 
Year Ending 12131/12 
AM Peak PM Peak 

0 0 

7 25 
7 25 
0 0 
2 0 
2 0 
40 0 
18 21 
58 21 
0 0 

0 26 
0 26 
78 0 
17 1 
95 1 
0 0 
0 0 
0 0 
0 0 
1 0 
1 0 
0 0 
3 0 
3 0 
0 0 
15 22 
15 22 
0 38 
5 11 
5 49 
0 0 
3 0 
3 0 

188 145 

'Additional Standees" reflect the impact of reduced train car consiSts (as reported in the weekday equipment reports). 

N ote: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains. 

H olidays and Special Events for which there are special eqUipment programs are not included. 

Page 64 



Q/ 
u 
c 
I'll 
E .. 

o@ 
Q/ 
Q. 
Q/ 

E 
j:: 
c 
0 

On Time Performance By Year 
1983 Through 2012 
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2012 Major Events By Month 

100.00% ~----------------------- NJT operational issue near Penn (57 late); Amtrak Penn 
loss of supervisory signal system at Penn Station Central Station signal trouble (48 late) i Unauthorized person on 
Control (86 late); Summer storm (58 late); customer track west of Covert Avenue, New Hyde Park • fatality (30 
medical condition at Jamaica (45 late) late) 

97.50% L--------=~oo:;::----------------------~------
Atlantic Ave Terminal derailment (101 late); 
Summer storm (88 late) 

95.00% L-----------~!\=::::::...o;;;;::_-----\_-___::;;I/I'IIIIII!!!!!!~1_--~,---

92.50% Summer storms (254 late); West Side Yard switch 
trouble (56 late); Amtrak train disabled in East River 
Tunnel (53 late); motor vehicle strike and fatality @ 

Amtrak switch trouble near Penn post Sandy 
(52 late); Track drcuit failure east of Jamaica 

lc=e~nt~ra~I~ls~li~p~R~t~.1=1~1~(~49~la~te~) _______________ ~ ___ ---------~---------------_\--~t_-----90.00% -

(42 late); Severe winds (41late) 

87.50% 1-----------------------------------------------s-u-p-er-st-o-r-m-S-a-nd-y-(-7-04~la'te~)~;N~o-r~,e-a-st-e-r(~1~5~6-
late); Amtrak Interlocking power loss, post 
Sandy (79 late) 

85.00% L--..-----...-----r----r---.---,----,----.,----.----.,--........,.----, 
Jan Feb Mar Apr May Jun Jut Aug Sep Oct Nov Dec 

Month 



MEMORANDUM 

, Long Island Rail Road 

DATE: March 11, 2013 

TO: Members of the I1RR Operating Committee 

FROM: HelenaE. Williams, Pr~ 

RE: LIRR Report on Elevator/Escalator Performance: Fourth 
Quarter 2012 

I am pleased to submit to you the I1RR's 2012 fourth quarter report on the 
performance of its customer elevators and escalators. 

The report provides data on the 19 escalators and 25 elevators directly maintained by 
the LIRR and the 15 escalatQrs and six elevators maintained by AMTRAK. 
Performance data on the six escalators and ten elevators in Jamaica station that are 
maintained by the Port Authority of NY /NJ remains unavailable. 

Elevator and escalator availability is defined as the percentage of full calendar days 
within the reporting period that a unit remains in service for customer use. An 
elevator or escalator outage during any part of a day excludes the unit from being 
considered as "available" on that day. 

In addition, the report provides data on customer injuries/entrapments. LIRR is 
notified of customer injuries through employee and customer accide1,1t reports, 
customer claims, and police reports . 

.As I have reported previously, 11 of LIRR's oldest escalators were taken out of service 
in 2012 to receive major parts replacement and safety enhancements. Eight units 
were completed and returned to service by the end of 2012. The remaining three 
units were returned to service during the first two months of 2013 completing the 
project. 
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Definition: Availability measures the percent of time that a unit is running and available for customer service. 

MTA Long Island Rail Road 



2012 Fourth' Quarter 
Elevator Availability by Station 

Please Note: Penn Station data provide by Amtrak. 
MTA Long Island Rail Road 

Availability , 
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Passenger Escalator 
A va i I a b iii ty I Availability of units in-selVice - 98%. 

Escalator State of Good Repair Program (*) r=~~~~~~_~ 
• 6 units returned to service in the 4th quarter 
• 

2012, but were returned to service within 
the 1st quarter 2013. 

Definition: Availability measures the percent of time that a unit is running and available for customer service. 
Please note: Due to planned long-term rehabilitation, several escalators were out of service for the entire 
quarter. 
* Eleven units in total have now received major part replacement including additional safety features to bring 
them within a state of good repair. 

MTA Long Island Rail Road 



BranchfStation 

2012 Fourth Quarter 
Escalator Availability by Station 

* Out of service due to planned long-term rehabilitation. 

Note: Penn Station data provide by Amtrak. 
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Elevator Customer Injuries/Entrapments by Station 

Station Name 

Escalator Customer Injuries by Station 

',' 'Statio~ Name, ~ :" ' 
, 

Please note: These numbers are subject to change based upon additional customer injury reports and claims that 
may be received after the reporting period end date of December 31, 2012. 
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., Long Island Rail Road 

Staff Summary 

Subject Date 

MARCH· APRIL TRACK WORK PROGRAMS March 11. 2013 
Department Vendor Name 

SR. VICE PRESIDENT - OPERAnO~ 

Department Head Name 1 ~ \. 
:~-

contract Number 

M.GELORMINO '~'I'. J.t. J. 11-
Department Head SIgnature t: Contract Manager Signature 

Project Manager Name 

Board ActIon lriiimaiAE ifoval 
Order To Date ·ADProval Info Other Order Arlpr<IIa'V! Order Approval 
1 LlCOMM 3/11/13 4 President 7 ~ 1 Sr. VP Op-1A.~ 

3 Executive VJt are..:::.. J 
2 VPMktg8tPA \,y L. 

L.r 

PURPOSE: 

This is to infonn the Long Island Committee of the MTA Long Island Rail Road's plan to adjust schedules to 
support track work programs during the months of March and April 2013. 

TRACK WORK PROGRAMS 
• Port Washington Branch-On three weekends, March 9-10, March 23-24 and April 13-14, 2013 single 

main track between Great Neck and Port Washington will be out of service for the renewal of timbers 
on the Manhasset Viaduct. 

• Montauk Branch - Single main track will be out of service between Speonk and Montauk for 72 hours 
Tuesday through Friday March 12-15, 2013 for the rehabilitation of Shinnecock Canal, North 
Highway and Montauk Highway bridges in Hampton Bays. 

• Far Rockaway Branch - On the weekend of April 6-7, 2013 one of two main tracks will be out of 
service between Valley Stream and Far Rockaway for the renewal of the grade crossing at West 
Broadway Avenue in Hewlett. 

• Oyster Bay Branch- On two weekends, April 13·14 and April 20-21, 2013 one of two main tracks 
will be out of service between East Williston and Locust Valley for bridge waterproofing on the 
Roslyn Rd. Bridge. 

DISCUSSION 

Port Washington Branch Manhasset Viaduct Bridge Timber Work 
Manhasset Viaduct bridge timber work in Manhasset will require single main track to be out of service between 
Great Neck and Port Washington for 48 hours on the weekends of March 9-10, 23·24 and April 13-14, 2013. 
During the outage, all trains will tenninate and originate at Great Neck, with customers traveling between Great 
Neck and Port Washington accommodated on buses. Customers traveling east of Great Neck will experience up to 
25 minutes of additional travel time. 
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Montauk Branch Bridge Rehabilitation 
Bridge rehabilitation projects in Hampton Bays will require single main track to be out of service between Speonk 
and Montauk for 72 hours from 2:13 am Tuesday March 13tn through 2:30 am Friday March 15th. During the 
outage, all trains will tenninate or originate at Speonk, with customers traveling between Speonk and Montauk 
accommodated on buses. On Tuesday, ten trains will be affected. On Wednesday and Thursday, eleven trains will 
be affected each day and on Friday, one train will be affected .. Customers will experience up to 39 minutes of 
additional travel time. Repairs include waterproofing deck and jackingllifting of the bridges. 

Far Rockaway Branm West Broadway Crossing Renewal 
West Broadway crossing renewal on the Far Rockaway Branch requires a 48 hour weekend single track outage 
between Valley Stream and Far Rockaway on this double track portion of the railroad. Far Rockaway and 
Hempstead schedules are adjusted 30 minutes to accommodate this work. 

Oyster Bay Branch Roslyn Road Bridge Waterproofmg 
Roslyn Road bridge waterproofing will require one of two main tracks to be out of service between East Williston 
and Locust Valley on the Oyster Bay branch for 48 hours on the weekends of April 13-14 and 20-21, 2013. One 
eastbound and one westbound train will be cancelled each day in order to support this work and two eastbound 
trains will operate one hour later than nonnal. 

Public Timetables and other infonnational material will be issued providing details of service changes. 

IMPACT ON FUNDING 

Funding for these projects is contained in the Long Island Rail Road Operating and Capital budgets. 
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• Long Island Rail Road 

DIVERSITY / EEO REPORT 

4th Quarter 

2012 
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OVERVIEW 

The Long Island Rail Road has conducted an availability analysis of females and 
minorities in its workforce. The availability analysis consists of comparing the LIRR's 
December 31, 2012 workforce percentages for females and minorities to 80 percent of 
the females and minorities available within the relevant labor market based on the U.S. 
Census. 

The following numbers and information do not reflect availability for specific job 
groups. In addition, the numbers and information provided do not show statistical 
disparities or explain the reasons or provide a root cause for any identified failure to 
meet availability 
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2012 YEAR-END EEO REPORT 
AGENCY NAME: LONG ISLAND RAIL ROAD 

UTILIZATION ANALYSIS 
WORKFORCE DATA AS OF DECEMBER 31,2012 

FEMAlES BlACKS HISPANICS ASIANS A1/AN NHOPI OlllER 

JOBCATEGqRY 
Est Actual Met Avail Est Actual MetAvaII Est Aetual Met Avail Est Actual Mel Avail Est Actual Met Avail Est Actual Met Avail Est Actual Met Avail 

Avail " IYes/No) Avail " lVes/No} Avail " lVes/No) Avail " IYes/N", Avail " lVeslNol Avail " lVes/No) Avail " (Yes/Nol 

Offidals" Administrators 21% 20% No 11% 10% No 6% 1% Ves 4% S% Ves 0% 0% Ves 0% 0% Ves 1% 2% 

l'rofessit>nals 20% 21% Ves 10% 14% Ves 1% 1% Yes 6% 17% Ves 0% 0% Ve. 0% 0% Ves 1% 3% 

tredlnldans 9% 11% Yes 10% 21% V •• 8% 11% Yes 6% 5% No 0% 0% Ves 0% 0% Ves 1% 0% 

Administrative Support 35% 48% Ve. 19% 27% Ves 11" 10% No 3% 3% Ve. 0% 0% Yes 0% 0% V .. 2% 2% 

Sldlled Craft 8% 10% V •• 16% 17% V .. 11% 10% No 3% 2% No 0% 0% Ves 0% 0% Yes 2% 1% 

Service Maintenance 17% 20% Yes 19% 28% Ve. 19% 13% No 2% 2% Ves 0% 0% Ve. 0% 0% v., 2% 2% 

DEFINmoNS OF EEO JOB CATEGORIES: 

OffIcIals & Adminlst@toa 
Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of MTA LlRR's 
operations. or provide specialized consultation on a regional, district, or area basis. 

Professionals 
uccupatlOlls Whlcn require specialIzed ana tneorellC31 knowledge wrncn IS usually acqulrea througn cOllege training or tnrougn work expenence anu otner tramlng Whlcn prOVtues 
(Oomn""""',, ~nowl"d"p. 

Technicians 

Occupations which require a combination of basic scientiflc or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or 
through equivalent on-the-job training. 

Admln!stratjye SUpport 

Ve. 

Ves 

No 

Ve, 

No 

Ve, 

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an office. 

Skilled Craft 

Occupations in which workers perform Jobs which require special manual skUI and a thorough and comprehensive knowledge of the process involved in the work which is acquired 
through on-the-job training and experience or through apprenticeship or other formal training programs. 

Seryice Malntenallli!! 
Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hyglene or safety of the general public or which contribute to the upkeep and cafe 
of the buildings. facilities Of grounds of pub"c property. 



2012 VEAR·END EEO REPORT 
AGENCY NAME: LONG ISLAND RAIL ROAD 

NEW HIRES 
AS OF DECEMBER 31, 2012 

~08 CATEGORY TOTAl
1 ~ FEMAlES2 BLACKS HISPANICS ASIANS AI/AN NHOPI OTHER 

~ 
[I 

# % # % # % # % # % # % # % 

Officials & Administrators 23 ~ 6 26.1% 2 8.7% 4 17.4% 4 17.4% 0 0.0% 0 0.0% 1 4.3% 

Professionals 14 ~ 5 35.7% 1 7.1% 1 7.1% 5 35.7% 0 0.0% 0 0.0% 0 0.0% 

~ 
jTechnlcians 10 

., 
0 0.0% 3 30.0% 0 0.0% 1 10.0% 0 0.0% 0 0.0% 0 0.0% , , 

Administrative Support 8 ~ 4 50.0% 0 0.0% 1 12.5% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 
"/ 

~killed Craft 135 ~ 30 22.2% 36 26.7% 14 10.4% 6 4.4% 0 0.0% 0 0.0% 3 2.2% 

~ 
Service Maintenance 117 ~ 38 32.5% 33 28.2% 27 23.1% 1 0.9% 1 0.9% 0 0.0% 2 1.7% 

iTotal 307 ~ 83 27.0% 75 24.4% 47 15.3% 17 5.5% 1 0.3% 0 0.0% 6 2.0% 



2012 YEAR-END EEO REPORT 
AGENCY NAME: LONG ISLAND RAIL ROAD 

Sexual 
Type Race 

Harassment 

EEO 7 3 

External Complaints 5 0 

Internal Complaints 2 3 

Type Race Color 

Title VI 8 0 

EEO AND TITLE VI COMPLAINTS 
AS OF DECEMBER 31, 2012 

Gender. Religion 
National 

Disability Age 
Origin 

2 1 2 4 4 

2 1 2 3 4 

0 0 0 1 0 

National Total Total Status 
Origin Issues cases (# Open) 

0 8 8 0 

Other 
Total Total Status 
Issues cases (#Open) 

7 30 17 6 

3 20 10 6 

4 10 7 0 



LONG ISLAND COMMITTEE 

PROCUREMENTS 

FOR 

BOARD ACTION 

March 13, 2013 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section J 209 of the Public 
Authorities law and the All Agency Procurement Guidelines, the Board authorizes the award of 
certain non-competitive purchase and public work contracts, and the solicitation and award of 
request fur proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneOus procurement contracts, and certain 
change orders to procurement, public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW. the Board resolves as follows: 

I. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified 
therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which it is deemed in the public interest to obtain authorization to solicit 
competitive proposals through a publicly advertised RFP for the reasons specified therein the Board 
declares it to be impractical or inappropriate to utilize a procurement process inviting sealed bids 
with award to the lowest responsiVe/responsible bidder. 

3. As to each requeSt for proposals (for purchase and public wo~k contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule 0 for which ratification is 
requested. 

S. The Board authorizes the execution of each of the following for which Board 
authorization is required; i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth 

. in Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in 
Schedule H; v) the contract modifications to purchase and public work contracts set forth in 
Schedule I; and vi) the modifications to miscellaneous procurement contracts set forth in Schedule 
J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 
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8 Long Island Rail Road 

Subject Date 
Request for Authorization to Award Various 

March 13, 2013 Procurements 
Department Vendor Name 

Procurement & Loa/sties 

Department H.ad Nam. foe'" ~ ~ 
Dennis L. Mahon, Chief u~ Lc ufl'Officer 

Contrac:t Number 

Department Head Signature Contract Manager Signature 

Project Manager Name 

Board Action Inteq'lal Approvals 
Order To Date Approval Info Other Order ApprpvAl J I Order Approval 

LI Committee 3.1~.13 X President -6-~vV Information Technology 
Chief InfOlmation OffIcer 

MTABoard 3.13.13 X • EXecutive VP MofE . ./ Chlef MecllanlCaI OftIcer 
vP. General Counsel & Secy Procurement & loglslica 

Chief P&L OffI<:er 
VP & Chief Financial OffIcer Human Resources 

• ,Of.t'!CIor 

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to infonn the Long Island Rail Road 
Committee of these procurement actions. 

DISCUSSION: 

LIRR proposes to award Non-Competitive Procurements in tbe following categories: 

Schedules ReQuiring Two-Ihirds Vo~ 
# of Acti!!u! ~Amoynt 

Schedule A: Non-Competitive Purchase & Public Works Contracts 1 SO.250M 

SUBTOTAL: 1 SO.2SOOM 

LIRR proposes to award Competitive Procurements to tbe following categories: 

Scbedule§ R~uirins TWQ-Thirds yote 
#of Actions SAmoant 

Schedule B: Competitive Requests for Proposals 4 $TBD 

ScheduleC: Competitive Requests for Proposals 2 SIS.329M 
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e Long Island Rail Road 

Schedules Requiring Majority Vote 

Schedule F: Personal Service Contracts 

Schedule H: Mods. To Personal Service Contracts & Misc. Service Contracts 

SUBTOTAL: 

LIRR proposes to award Ratifications in tbe following categories: 

Schedules Requiring Majority Vote 

Schedule D: Ratification of Completed Procurement Actions 
SUBTOTAL: 

TOTAL: 

8 

#of Actions 
1 
1 

10 

$O.240M 

$O.957M 

519.516M 

SAmount 
$O.245M 
SO.245M 

S20Jl21M 

BUDGET IMPACT: 
The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available 
in the current operating/capital budgets for this purpose. 

RECOMMENDATION: 
That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of 
the Procurement Section.) 
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D Long Island Rail Road 

MARCH 2013 

MIA LONG ISLAND RAIL ROAD 

pST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring TWo-Thirds Vote 

Schedule A: Non-Competitive Purchase and Public Works Contracts 
(Staff Summaries required for all items greater than: SlOOK Sole Soura: $15OK Other Non-Competitive) 

1. Monogram Systems, Ine. 5150,000 - LlRR Staff Summary Attached 
Non-Competitive 5100,000 - MNR 
Contract No. TBD 5150,000 - NTE 

LIRR. on behalf of itself and Metro-North Railroad (''the Railroads"), requests MT A Board 
approval to award a contract for a 36-month period to Monogram Systems. Inc. ("Monogram"), in 
a total amount not-to-exceed S250,000 (LIRR St50,0001MNR SIOO,OOO) for variou~ original 
equipment manufacturer ("OEM") toilet replacement parts required by the Railroads to maintain 
the toilet systems on LIRR's M-3 fleet, and MNR's M-2,3,4,8 and Coach Car Fleets. A multi-year 
agreement with this OEM supplier is a cost-effective way to achieve Joint Procurement Initiative 
goals. 

Page 85 



Schedule A: Non-Competitive Purchases and Public Works 

Staff Summary D Long Island Rail Road 

Item Number: 1 
Vendor Name (& Location) 
Monogram Systems. Inc. (Carson, CA) 

Contact Number .1 Renewal? 
TBD 181Ves 0 No 

Description LlRR - $150,000.00 
Various Replacement Toilet Parts Total Amount: MNR - $100,000.00 
contract Term (including Options, If any) $250;000.00 Not to Exceed 

3 Vear Contract Funding Source 

Option(s) Included In Total Amount? Dves 181 No 181 Operating 0 Capital o Federal 0 Other: 
Procurement Type Requesting DeptIDlv & DeptlDlv Head Name: 
D Competitive I:8J 'Non-Competitive Maintenance of Equipment. Daniel Cleary - CMO 

Solicitation Type Contract Manager: 
DRFP DBid \81 Other; Sole Source Virginia Mahr 

Discussion: 

LlRR, on behalf of itself and Metro-North Railroad ("the Railroads"), requests MTA Board approval to award a contract 
for a 36-month period to Monogram Systems, Inc. ("Monogram"), in a total amount not-to-exceed $250,000 (LlRR 
$I50,OOOIMNR $100,000) for various original equipment manufacturer ("OEM") toilet replacement parts required by 
the Railroads to maintain the toilet systems on LlRR's M-l fleet. and MNR's M-2,3.4,8 and Coach Car Fleets. A multi­
year agreement with this OEM supplier is a cost-effective way to achieve Joint Procurement Initiative goals. 

Monogram Systems Inc. is the OEM and sole responsible source for this material. LIRR advertised its intent to award a 
Sole Source Contract in the NYS Contract Reporter and New York Post, as well as on the MTNLIRR website, and no 
other vendor expressed an interest in competing for this requirement. LlRR has complied with the PAL 1265-a (4)(b) 
requirement regarding the posting of advertisements in order to identify potential alternate suppliers. There is no 
guarantee of purchase in this agreement as the replacement parts will be purchased on an as-needed basis. A review of 
quoted pricing reflects an increase of 4.2% over 2009 pricing and will be held firm for the three-year duration of the 
contract. The Producer Price Index (PPI) for this time period increased by 8.24%. Based on this review, Monogram's 
pricing is found to be fair and reasonable. 

This p~ocurement is to be funded by the LlRR and MNR Operating Budgets. 
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MARCH 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring lWo-Thirds Vote 

Scbedule B: Competitive Requests (or Proposals (Solicitation o(Purchase and Public Work Contracts) 
(Staff Summaries only required for items estimated to be greater than SI million) 

TBO 
Competitive 
Contract No. TBO 

STBO StaflSummary Attached 

LlRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the public interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section 1265-a of the Public Authorities Law to award a 
Design/Build construction contract to reconfigure the existing Johnson A venue Train Yard as part of 
the Jamaica Capacity Improvements - Phase [ project. 

3. TBO STBO StgffSummary Attqched 
Competitive 

4. 

5. 

Contract No. TBO 
LlRR requests MTA Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate because it is in the public interest to use a Competitive Request for 
Proposal (RFP) Process to award contracts for system-wide demolition services, and asbestos, lead and 
biological material abatement (hazard abatement) services on LlRR property. 

TBO 
Competitive 
Contract No. TBO 

$TBO StgffSummary Attached 

LlRR requests MTA Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the public. interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section 1265-a of the Public Authorities Law to award a Civil 
Works/Site preparation DesignlBuild construction contract for Phase I of the New Second Track on the 
Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by LlRR's 
Design Consultant. 

TBD 
Competitive 
Contract No. TBO 

$TBD StgffSummary Attached 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is 
impractical or inappropriate and that it is in the pubtic.interest to use the Request for Proposal (RFP) 
procurement method pursuant to Section 1265-a of the Public Authorities Law to award a 
DesignlBuild construction contract for a new Wyandanch Intermodal FacilitylParicing Garage. 

Procurements Requiring Two-Thirds Vgte 

Schedule C: Competitive Requests for Proposals (Award of Purchase and Public: Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

6. IntraLogic Solutions 
Competitive 
Contract No. TBO 

$6,711,325 
Not-to-Exceed 

Staff Summary Attachgd 

LIRR requests MTA Board Approval to award a ten (10) year Public Works Contract to IntraLogic 
Solutions, Inc. ("ItS") with two (2) separate five (5) year options with contingency funding in the not­
to-exceed amount of $6,711,325. This Contract is for the design, installation. full service maintenance 
(inspection. replacement. and repair), and augmentation of intrusion detection, eeTV and fire alarm 
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7. Kiewit Infrastructure Co. S11,618,000 StaflSummarvAttached 
Competitive Firm Fixed Price 
Contraet No. 6109 

Pursuant to a competitive RFP, Long Island Rail Road requests MTA Board approval to award a Firm 
Fixed Price contract to Kiewit Infrastructure Co. ("Kiewit") to provide Design/Build Services of Direct 
Fixation Fastener Replacement on both East and West bound Tracks at the Massapequa Park Viaduct. 
The contract performance is scheduled to begin in March 2013 and attain Substantial Completion by 
late November 20 l3. The scope consists of design surveys on the viaduct at Massapequa Park to 
identify the necessary repairs to spalled concrete decks, track slabs. running rail plinths and guard rail 
plinths along both east and west bound tracks. Upon completion and approval of the design drawings, 
the contractor will replace all direct fixation fasteners at both viaducts. 

Procurements Requiring Majority Vote 

Schedule F: Personal Service Contracts 
(Staff Summaries required for all items greater than: $IOOK Sole Source; S250K Other Non-Competitive; $IM 
Competitive) 

8. Bureau Veritas $240,000 StaflSummaryAttached 
Competitive Not-to-Exceed 
Contract No. 

LlRR, on behalf of itself and Metro North Railroad ("MNR") (collectively "the Railroads") request 
MT A Board approval to award a two-year Personal Services contract for quality assurance inspections 
of rail car wheels and axles to Bureau Veritas North America ("BVNAn) for an aggregate total not-to­
exceed amount 0($240,000 (LIRR S120,0001MNR $120,000). 

Schedule H: M9difications To Personal Service Contracts and Miscellaneous Service Contracts Awarded as 
Contracts for Services 

(ApprovalslStaff Summaries required for substantial change orders and change orders that cause original contract to 
equal or exceed monetary or duratlonal threshold require for Board approval) 

9. Standard Parking Corporation and $957,000 Sto(fSummary Attached 
Central Parking System Not-to-Exceed 
Change Orders 
Contract Nos. C4BP0277S & C4BP03113 

LIRR requests MTA Board approval to issue a change order in the not-to-exceed amount of $957,000 
to Standard Parking Corporation ("Standard") under Contract #C4BP02775, for (i) funding to cover 
Standard's costs associated with repairing and upgrading two garage elevators and shafts and other 
necessary work directed by LlRR, and (ii) funding for a nine-month contract extension to support the 
continued management, operation and maintenance of the Mineola Intermodal Center Parking Garage 
("Mle") through September 2013 to allow for the completion of a competitive RFP for replacement of 
the current expiring Operation and Maintenance contract. 

LIRR requests MT A Board approval to issue a change order to Central Parking System of New York 
("Central") under contract #C4BP03113. This request is for a nine-month contract extension to support 
the continued_ management, operation and maintenance of the Ronkonkoma Parking Garage ("RPG") 
through September 2013. The change order will be issued at no additional cost to the L1RR, since the 
contract has sufficient amount of money remaining to support the nine-month extension for a total 
estimate of$360,000. The total contract value will remain unchanged at $2,940,000. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary e Long Island Rail Road 

Item Number: 2 SUMMARY INFORMATION 

Dept/Dept Head Name: Procurement & Logi$tics, Dennis Mahon Vendor Name I Contract Number 
Department Head Signature & Date TBD TBD 

Division/Division Head Name: przManage~ RiChard Oakley Description 

Division Head Signature & Date 1/-' .... ( 1-'L4 41J/~~ JamaicaC8pacity Improvements Phase I - Design Build Johnson Ave 
Yard 
Total Amount 

Board Reviews $T8D 
Order To Date Approval Info Other Contract Term (Including Options. If any) 

1 UCommittee 3.11.13 October 1.2013- December 31. 2015 
2 MTABoard 3.13.13 Options(s) Included In Total Amount; OVes 181 No 

Renewal? J OVes E8I No 
Proeurement Type 

Internal Approvals E8I Competitive o Non-Competitive 
Order Approlf8l,_ , 1 Order Approval Solleltation Type 

1 President 4J.?JA J 4 VP/CFO r I\Nv'. E8I RFP o Sid o Other: 
2 Executive VP .; C'e 5 ~. VP/Gen'1 CoulfseP ~ Funding Source 

3 Sr. VP/Operations " • .,i. 6~ ;st. VPlAdmlnlstration o Operating 181 Capital 181 Federal 0 Other: 

Narrative: f,.4:r~ \ 
I. PURPOSE/RECOMMENDATION 

LIRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award a Design/Build construction contract to reconfigure the existing Johnson Avenue Train Yard as part of the 
Jamaica Capacity Improvements - Phase I project. 

n. DISCUSSION 

LIRR has a long-term strategy to improve operations in the vicinity of Jamaica Station, including modernizing the track-level 
infrastructure, installing higher speed switches and more streamlined track/switch configuration, and extending all platforms to 
accommodate 12-car trains. The goal of these investments is to increase the capacity of the Jamaica complex by increasing the 
operating speed. eliminating cross-over routes, and decreasing station dwell time, thus allowing for an increase in the train throughput 
of the Jamaica Station. Phase I of the Jamaica Capacity Improvements (JCI) project will construct the infrastructure needed in 
Jamaica in order to operate the LIRR's East Side Access Opening Day Operating Plan. , 

The initial stage of Phase I JCI requires the reconfiguration of the existing Johnson Avenue Train Yard to provide the necessary space 
for a New Platform and its associa~ed track structure. The yard reconfiguration work includes the replacement of the Johnson Avenue 
Yard lead track and the 4 twelve-car storage tracks; associated track level infrastructure (switch, signal and traction power); asphalt 
paved aisles; site drainage and utilities. Utilizing a Design/Build contract methodology, this stage of Phase l lCI will further develop 
the current 30% preliminary design through fmal design, and implement the a~tual reconfiguration in preparation for the new Platform 
construction and its associated track infrastructure. LIRR is progressing this request to use the RFP method of procurement at this . 
time. This project's use of a Design/Build methodology will achieve expedited delivery; support staged construction of Phase I to 
mitigate operational impacts; and foster the advantages of construction innovation resuJting from improved coordination between the 
designer and contractor. The Technical Scope of Work to be provided in the RFP will be based on design documents that are 
approximately 30% complete ("Preliminary Design"), rather than a 100010 design necessary to avoid a design·bid-build contract. 
Furthermore, the competitive RFP procurement method allows the LlRR to select a Contractor based upon considerations of technical 
capability, experience. and completion schedule and affords LIRR the ability to evaluate. refine and negotiate cost. Use of the RFP 
procurement method will also permit an earlier commencement and completion of the project resulting in a time savings benefit, and 
should reduce the operational impact through proper construction staging. 

Page 89 

..................... ------------------_______ ----J 



Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary • Long Island Rail Road 

m. DJMIWBE INFORMATION 

Goals for this Contract are to be determined by the MTA Office of Civil Rights and Diversity. 

IV. IMPACT ON FUNDING 

Funding for the third party Design/BuiJd construction of the reconfigured Johnson Ave Yard is included in LIRR's proposed 2010-
20 14 revised Capital Plan. 

v. ALTERNAITVES 

The alternative is to use the Invitation for Bid ([FB) procurement method. The IFB procurement method does not allow the LlRR to 
negotiate costs or select a Contractor based upon best experience, technical capability and/or proposed work completion schedule. In 
addition, an IFB would (0 require drawings to be at the 100% level, thus potentially delaying the start of construction, and (ii) delay 
meaningful dialogue with the Contractor until after award. thereby preventing the LIRR from being able to negotiate improvements to 
the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary 

Item Number. 3 

Dept & Dept Head Neme: Procurement & Logistics Dennis Mahon 

Department Head Signature & Date 

Division & DiVIsion Head Name: sa~ng; Lori Ebbighausen 

Division Head Signature & Date ____ 
U' C7 

Board Reviews 

Order To Data Approvat Info Other 

1 LI Committee 3.11.13 

2 MTABoard 3.13.13 

Internal Approvals 

Order Approv~lA I Order Approval 

6 President ~I 3 VPICFO ~ 

D Long Island Rail Road 

SUMMARY INFORMATION 

Vendor Name 

TBD 
Description 

Abatement & Demolition Services 

Total Amount 

NlA 

Contract Number 

TBD 

Contract Term (Including Options, If any) 

Three Years with One, Two-Year Option 
Options(s) Included In Total Amount: [8l Yes 0 No 

Renewal? 0 Yes [8l No 

Procurement Type 

t8I Competitive 0 Non·Competitive 
Solicitation Type 

183 RFP 0 Bid 0 Other: 
5 Executive VP (11. ~(f 2 Sr. VPlOperatlons/Q~' f,.. Funding Source 

4 VP!Gen" Counsel & Sec'Y'-' ..... 1-:J. VPlSyst Safety & Sec 18I Operating t8I Capital 0 Federal 0 Other: 

\ fJ 

Narrative: 

I. PURPOSEIRECOMMENPATION 

LlRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate because it 
is in the public interest to use a Competitive Request for Proposal (RFP) process to award contracts for system·wide demolition 
services, and asbestos, lead and biological material abatement (Hazard Abatement) services on LIRR property. 

II. DISCUSSION 

Hazard Abatement Services are utilized in LlRR buildings, bridges, structures, rolling stock, manholes and cables, and related 
emergency projects in connection with operating and capital funded work. In order to be prepared to address hazardous conditions as 
they arise, LIRR requires a pool of qualified firms. The use of multiple contractors will provide price competition among qualified 
contractors, as well as provide assurance that the contractor can perform the work within the required schedule. Additionally the 
availability of pre -qualified mUltiple contractors will facilitate timely responses and resolution of potential emergency and unforeseen 
situations 

Because the Scope of Work for specific projects will not be known at the time of the initial contract awards, LIRR will issue Tuk 
Order awards pursuant to a competitive process among the qualified finns. Upon identification of a project/task, LlRR will conduct a 
site tour and issue a Request for Task Order along with specifications detailing the required services to the firms. LlRR will evaluate 
proposals and select the contractor that provides the best overall value to the LlRR considering price, schedule, and other related 
factors (e.g., impacts to the LlRR such as flagging, LlRR staff required to manage the schedule, and use of LlRR's abatement 
consultants). There is no minimum guarantee of work to any contractor in the pool. 

The All Agency Procurement Guidelines permit the Board to adopt a resolution declaring that public bidding is impractical or 
inappropriate because it is in the public interest to award such contracts pursuant to a RFP process. Qualified hazard abatement 
services contractors vary in their approaches to such work and have differing levels of experience and expertise, The use of the 
competitive RFP method for selection of contractors for this procurement is in the public interest because it gives the LIRR the ability 
to negotiate and evaluate terms other than price alone, such as technical approach, staff qualification and past performance on similar 
projects that would not be realized through an Invitation for Bid (IFB) process. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary 
., Long IS.land Rail Road 

The contract awards will be for a three-year period with one two-year option, and will support the LlRR Capital Program and 
Operating Program needs. LIRR has utilized this approach to Hazard Abatement since 2002 and has found it to be cost effective. 

In. DlM/WBE INFQRMA TION 

The tasks will be State funded and the MBE/wBE goals are to be detennined. 

IV. IMPACT ON FUNDING 

These contracts will be funded on a task order type basis by Capital and Operating funds. No funds will be obligated under these 
Cilntracts unless LlRR approves a specific project for implementation. 

v. . ALTERNATIVES 

The alternative is to proceed with an Invitation for Bid (IFB) process and select qualified responsiye/responsible contractors on the 
basis of low price alone; but for the reasons set forth above, the lFB process is not practical, appropriate, or in the public interest. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts, 

Staff Summary • Long Island Rail Road 

Item Number: .. SUMMARY INFORMATION 

DeptlDept Head Name: Procurement & Logistics, Dennis Mahon Vendor Name .1 Contract Number 
Department Head Signature & Date 180 TBD 
DivislonIDivision Head Name: prz ~ana~~ichard O~y Description 

Division Head Signature & Date {.../l4",. f' ¥ztj;, New Second Track on the Main Une Ronkonkoma Branch 

Total Amount 
Board Reviews $180 

Order To Date Approval Info Other Contract Term (Including Options, If any) 

1 LI Committee 3.11.13 November 30, 2013 - June 30, 2015 

2 MTABoard 3.13.13 Optlons(s) Included in Total Amount: 181 Yes DNo 
Renewal? I DYes l'8J No 
Procurement Type 

Internal AprtOV81s 1:81 Competitive o Non-Competitive 

Order Approval, 
~ 

Order Approval SoliCitation Type 

1 President J..iZ/lA/ 4 VPICFO /'),1.u-,. /' 1:81 RFP o Sid o Other: 

2 Executive VP ~t' e 5 ~ VP/Gen'1 Counse,. l/,.. Funding Source 

3 Sr. VP/Operations~i'~ 6· .. ~) /5r. VP/Administration o Operating 1:81 Capital 0 Federal o Other: 
(J- #jII4.Jt' . ~ I ':. 

Narrative: -
L PURPOSEIRECOMNENDATION 

LlRR requests MT A Board approval to adopt a resolution declaring that competitive bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to .award a Civil works/Site preparation DesignJBuild construction contract for the Ronkonkoma to Central Islip 
segment of the New Second Track on the Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by 
LIRR's Design Consultant. 

The purpose of the entire project is to construct a full Second Track within the existing LIRR right-of-way in two (2) phases: Phase 
One will begin at the eastern end of the project area, just west of RonkonkOma to just west of Central Islip. Phase Two will complete 
the project running from just west of Central Islip to Farmingdale and will include all remaining track and station work, This project 
will increase service reliability and on-time performance along the Main Line; allow for faster recovery time following service 
disruptions; and when combined with other infrastructure improvements, will provide more off-peak, and mid.-day service capacity to 
meet existing and future service artd ridership demands. It also will spur economic activity, create hundreds of construction jobs and 
improve service to MacArthur Airport. 

II. DISCUSSION 

Today, LIRR's Main Line track between Farmingdale and Ronkonkoma consists of a single electrified at-grade track, with limited 
passing sidings. The total length of the corridor is 17.9 miles, with single track segments totaling 12.6 miles. 

Operation of a full Double Track will allow for more reliable LlRR Main Line service and faster recovery time following service 
disruptions. This investment will also allow for more frequent, half-hourly, mid-day service along this corridor. For the Farmingdale 
to Ronkonkoma segment of the LIRR, the construction of the Double Track is the key to improving service reliability and on-time 
performance and increasing service during off-peak. and weekend periods. 

Utilizing a DesignlBuild methodology for Phase I of the Project will allow the current 30% preliminary design to be quickly 
advanced through final design and then into construction, which will include extensive site preparation and civil elements required to 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary 8 Long Island Rail Road 

construct retaining walls in preparation for track installation. The use of Design/Build RFP method of procurement will achieve 
expedited delivery, support staged construction, and promote construction innovation. It will also ensure that the design is consistent 
with the ne~ssary construction means and methods through close coordination between the designer and contractor, and will 
encourage the selected proposer to identify construction methods to minimize project schedule and the impact to LlRR's customer 
operations and services. Furthennore, the competitive RFP procurement method allows the LlRR to select a Contractor based upon 
considerations of technical capability, experience, and completion schedule and affords LlRR the ability to evaluate. refine and 
negotiate cost. The award of this contract will be infonned by the outcom~ of the ongoing environmental review process. 

Use of the RFP procurement method will also pennit an earlier commencement and completion of the project resulting in a time 
savings benefit. 

I 

IU. DIMIWBE INFORMATION 

Goals for this Contract are to be determined by the MT A Department of Diversity and Civil Rights. 

IV. IMPACT ON FUNDING 

Phase I Funding for the third party Design/Build construction of the New Second Track on the Main Line Ronkonkoma Branch is 
included in LlRR's 2010-2014 Capital Plan. 

V. ALTERNATIVES 

The alternative is to use the Invitation for Bid (IFB) procurement method. The IFB procurement method does not allow the LIRR to 
negotiate costs or select a Contractor based upon best experience, technical capability and/or proposed work completion schedule. In 
addition, an IFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction, and (ii) delay 
meaningfuL dialogue with the Contractor until after award, thereby preventing the LIM from being able to negotiate improvements to 
the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) . 

Staff Summary ;, Long Island Rail Road 

Item Numb&r: 5 SUMMARY INFORMATION 

DeptlDept Head Name: Procurement & Logistics. Dennis Mahon 

Department Head Signature & Date 

Vendor Name I Contract Number 

TBD 6120 
Divl$ionIDlvlSlon Head Name: pr2 Managef;;1: Richa~ <?ak1ey 

Division Head Signature & Date ;,./ ....... I' U'1 l.Jl.tj/~ 
Description 

Wyandanch Parking Facility 
f Total Amount 

Board Reviews $TBD 

Order To Date Approval Info other Contract Term (including Options, If any, 

1 llCommittee 3.11.13 June 1. 2013- December 31. 2015 
2 MTABoard 3.13.13 Optlons{s) included In Total Amount: DYes 181 No 

Renewal? I Dyes 181 No 

Procurement Type 

Internal Approvals 181 Competitive o Non-Competitive 

Order Approvpt I Order Approval Solicitation Type 

1 President 411fW 4 VPICFO ~ 181 RFP o Bid o Other: 

2 Executive VP " "e. 5 ~ VP/Gen'1 Co""el41 Funding Source 

3 Sr. VP/Operations I.fM.a. --1l}1 ~r. VP/Administration o Operating 181 Capital 0 Federal D Other: 

Narrative: 
~JJr'J~ 

I. PURPOSEIRECOMMENDATION 

LIRR requests MTA Board approval to adopt a resolution declaring that competitive. bidding is impractical or inappropriate and that it 
is in the public interest to use the Request for Proposal (RFP) procurement method pursuant to Section 1265-a of the Public 
Authorities Law to award a Design/Build construction contract for a new Wyandanch Intermodal FacilitylParking Garage. 

This project's use ofa Design/Build methodology will ensure that the design is consistent with the necessary means and methods and 
will encourage the selected proposer to identify innovative construction methods to minimize project schedule and the impact to 
LIRR's customer operations and services. The DesignlBuild method is (i) more cost-effective for this type of project and (ii) results in 
expedited procurement. Furthermore, the competitive RFP procurement method allows the LIM to select a Contractor based upon 
considerations of technical capability, experience, and completion schedule and affords LIRR the ability to evaluate, refine and 
negotiate cost. Use ofthe RFP procurement method will also permit an earlier commencement and completion of the project resulting 
in a time savings benefit. 

II. DISCUSSION 

The Town of Babylon is moving forward with the "Wyandanch Rising" initiative, a Transit-Oriented Development (TOO) project that 
will transform the most economically distressed area on Long Island into a vibrant mixed-use development, creating a pedestrian­
friendly and environmentally-sustainable downtown. The IntermQdaI Facility adds more than five hundred spaces to LlRR's parking 
inventory in the Wyandanch Station area, and will serve as the centerpiece of the Town's efforts to redevelop and revitalize downtown 
Wyandanch. The additional parking capacity will accommodate ridership growth on LlRR's Main Line, resulting from the TOD 
project, the new Main Line 2nCl Track and the planned service to Grand Central Terminal. LIRR's 2010-2014 Capital Program includes 
$40 million for the construction of the Intermodal Facility. Through an existing Federal Transit Administration (FTA) grant, the 
Town of Babylon will fund the design of the Intermodal Facility through the 30% conceptual design level. This Staff Summary will 
allow LIRR to pursue a Design-Build construction contract for the construction of the New Facility. 

Page 95 

...... -.. -.-.-.-.... -.--------------_____ --J 



Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) . 

Staff Summary D Long Island Rail Road 

At its June, 2012 meeting, the MT A Board approved the swap of two parcels in support of the project: a 1.49 acre parcel owned by 
LIRR located along the LIRR right of way (the "ROW Parcel"); and a 2.16 acre parcel owned by the Town commonly referred to as 
the "Honda Parcel." The ROW Parcel will be integrated into the TOO, and the Honda Parcel will beCome the site of the IntermodaJ 
Facility. 

The Intermodal Facility will also complement the Town's TOO initiative (i.e., the "Wyandanch Rising" project) by serving as a 
catalyst for the creation of new public open spaces and plazas. redesigned roadway networks, and street scape enhancements in the 
vicinity of the Station. The project. to be constructed in phases. will include both retail spaces and residential units (including 
affordable housing), as well as public spaces and infrastructure improvements. The Town has received federal and state grants toward 
this initiative and is one of three communities in New York State to be named a Brownfield Opportunity Area (BOA) Spotlight 
Community. The Wyandanch Rising initiative was also selected as a "trans formative" project by the Long Island Regional Economic 
Development Council and, as a result, received NYS funds for infrastructure improvements. The Town of Babylon has selected 
Albanese Organization. Inc. as the master developer for Wyandanch Rising project. 

Ill. DIMIWBE INfORMATION 
. , 

Goals for this Contract are to be determined by the MTA Office of Civil Rights and Diversity. 

IV. IMPACTONFUNDING 

Funding for the third party DesignlBuild construction of the new Wyandanch IntermodaVParking Garage is included in LIRR' s 2010-
2014 Capital Program and will be supplemented with rown of Babylon funds for the development of the 30% conceptual design 
plans. 

V. ALTERNATIVES 

The alternative is to use the Invitation for Bid (IFB) procurement method. The IFB procurement method does not allow the LIRR to 
negotiate costs or select a Contractor based upon best experience. technical capability and/or proposed work completion'schedule. In 
addition, an IFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction, and (U) delay 
meaningful dialogue with the Contractor until after the award, thereby preventing the LlRR from being able to negotiate 
improvements to the construction schedule and incorporate more efficient means and methods for construction. 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Works 
Contracts 

Staff Summary D Long Island Rail Road 

Item Number: 6 SUMMARVINFORMAnON 

Dept & Dept Hea<l Name: Procurement & Logistics, Dennis Mahon 

Department Head Signature & Date 

VandorName I Contract Number 
IntraLogic Solutions, Inc. TBD 

Division & Division Head Name: ~bert Murphy 

Division Head Signature & Date '/ 

Description: Intrusion Detection. CClV Systems and Fife Alarm 
Installation and Maintenance 

'/£/ Total Amount 

Board Reviews $6,711,325NTE 

Order To Date Approval Info Other Contract Term (including Options, if any) 

1 LI Committee 3.11.13 May 1,2013- July 31. 2024 

2 MTABoard 3.13.13 Optlons(s) included In Total Amount: 181 Yes DNa 

Renewal? 1 DYes 1&1 No 
Procurement Type 

Internal Approval$ 1&1 Competitive o Non-Competitive 
Order App"9v~ A 1 Order Approval 

;-
Solicitation Type 

6 President .rl-I'vt/ 3 VP/CFO·~ t8I RFP o Bid o Other: 
5 Executive VP <' (>~ 2 S!;.yP/Operatt(r/s C, '" I) Funding Source 

4 VP/Gen'1 Counsel & Sec')1j ~ 1.: llS~/Administration 181 Operating 0 Capital 0 Federal 181 Other: Security Funds 
• .. \ 

Narrative 

I. PURPOSEIRECOMMENDATION: 
LIRR requests MTA Board Approval to award a ten (10) year Public Works Contract to IntraLogic Solutions. Inc. ("ILS") with two 
(2) separate five (5) year options with contingency funding in the not-to-exceed amount of $6,711.325. This Contract is for the 
design. installation, full service maintenance (inspection, replacement, and repair), and augmentation of intrusion detection. CCTV 
and fire alann systems within specified Long Island Rail Road ("LIRR") tenninals, passenger stations and facilities. 

Alann systems installed within passenger stations and facilities safeguard the lives of L1RR's passengers and employees from injury 
and/or death fi'om smoke and fire. LIRR assets (building structures, railroad equipment, and project materials) are protected from 
theft and damage from vandalism through the use of closed circuit television ("CCTV") cameras and electronic locking mechanisms 
programmed to either automatically or remotely secure these facilities after normal operational hours. Each of these systems is now 
beyond its useful life and is in need of replacement with state of the art systems and equipment capable of providing LIRR modem 
security protection. In addition, these systems and their equipment should be easily maintainable and upgradeable and have a 
projected useful life ofthe full contract term. 

II. DISCUSSION: . 
It is the intention of the LIRR that the successful Contractor will design, furnish, install, and maintain the system(s) for a minimum of 
ten(lO) years [base award] under a lease and maintenance agreement, with two (2), separate five (5) year options to be executed at the 
sole discretion of the LIRR. Monitoring will be performed via transmission to LIRR's C3 Command Center. which is staffed 2417. 
The Contractor shall be required to maintain the system{s) in a state of good repair for the entire contract tenn and any extension for 
one or both option periods as determined by LIRR to be in its best interests. The Contractor shall be required to continue to lease and 
maintain the system in a state of good repair at all times while the lease is in effect. The Contractor shall provide aU labor. hardware, 
software, training and equipment necessary for the design. installation, full service maintenance and augmentation of an integrated 
non-disparate intrusion detection. CCTV and ftre alann system capable of integrating with current LIRR systems. LIRR shall have 
the right to direct the modification, addition andlor deletion of systems and locations under the Contract. 

An Expression of Interest was issued to sixteen (l6) finns. Seven (7) of these finns requested a copy of the Request for Proposal 
("RFP") and three (3) of those firms submitted proposals. One firm was removed from the RFP process due to concerns over its 
financial condition. The proposals of the remaining two (2) finns. Convergint Technologies (Convergint) and ILS were both 
technically evaluated by a Technical Evaluation Committee ("TEC") using a weighted evaluation criteria approach. Both firms 
provided oral presentations. During several TEC meetings. it was documented that Convergint's price proposal did not include 100% 
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wired-in-conduit and specific integration parameters. Prior to Convergint's oral presentation. LlRR sent clarification questions to be 
discusSed during the oral presentation and requested Convergint to revise their proposal to include 100% wired-in-conduit and to price 
in the full integration. 'Upon completion of oral presentations, the TEC rated and ranked these two' proposals. The price proposal 
received from Convergint was initially priced at $5,711,513 and revised to $5,907,065 to include the wired-in-conduit only and lLS 
proposal was priced at SIO,851,OOO. Upon further examination of the proposals, Convergint's proposal still fell short of including the 
full integration requirements stated in the LlRR TSOW, while ItS's proposal price included all of the LlRR TSOW requirements 
along with a large percentage of risk. 

following oral presentations and at the conclusion ofthe TEC meetings, it was decided to request Best and Final offers (BAFOs) with 
specific clarifications to technical areas requested by LlRR. Convergint responded with a BAFO of $7,545,266 (an increase of 
$1,638,201) and ItS responded with a BAFO of $6,141,500 (a decrease of $4,709,500 or a 43% reduction). The LlRR requested 
MTA Audit review ItS's rate structure, which is priced lower than ItS's New York State Office ofOeneral Services (NYS OOS) rate 
structure listed in contract #PT64345. Through negotiations, ltS's BAFO price of$6, 14 I ,500 wasfurther reduced by $18,250 or 2% 
to $6,123,250. 

ILS's total price is 20% lower than the LIRR internal estimate of $7,64 t ,888 and is therefore is deemed fair and reasonable. The total 
contract price breakdown includes the Base ten (10) year award of$4,316,500. Option 1 (years 11-15) in the total amount of $866,250 
and Option 2 (years 16-20) in the total amount of $940,500. The requested approval amount includes an additional $588,075 of 
contingency funding for future expansion that may include other stations and/or facilities as the need arises and for unscheduled 
repairs, vandalism and acts of god. 

m. DIMIWBE INFORMATION: 
MTA Department of Diversity and Civil Rights has set 10% MBE and 10% WBE goals for this contract. ItS has successfully met its 
goals under a prior contract with LIRR for the installation and maintenance of fence sensors. 

IV. IMP ACT ON FUNDING: 
This contract award will be funded by MTA Near Tenn Security Funds and Operating Funds. 

v. ALTERNATIVES: 
LIRR does not possess the necessary certification and skills required to design, install and maintain these systems, which are currently 
beyond their useful life and are in need of total replacement under a lease and maintenance agreement. 

VI. FUTURE TASKS: 
LIRR shall have the right to add or delete additional Systems and locations throughout the base award period on an as required basis. 
The LIRR bas also included two (2) separate five (5) year option periods in the Contract. 
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Item Number: 7 SUMMARY INFORMATION 

Dept & Dept Head Name: Proeurement & Logistics, Dennis Mahon Vendor Name Contract Number 

Signature & Date Kiewit Infrastructure Co. 6109 
Division & Division Head Name: Dept of Program Management Deseriptlon: Design-Build of Oirect Fixation Fastener 
Kevin Tomlinson ~I . .I\. "- 2hr/a Division Head Signature & Date rt=:\A \L - Replacement Project at Massapequa Park Viaduct 

\J I' ... Total Amount 

Board Reviews $11.618,000 

Order To Date Approval Info Other Contract Term (ineluding Options, If any' 

1 lICommittee 3.11.13 March 20, 2013 to March 14, 2014 

2 MTABoard 3.13.13 Option&(s) Included In Total Amount: DYes r8I No 

Renewal? DYes 181 No 
Procurement Type 

Internal Approvals 181 Competitive o Non-Competitive 

Order Apprqv,,_ ., / Order Approval .... Solicitation Type 

6 President -H:f/ h/ 3 VP/CFO ~ 181 RFP o Bid o Other. 

5 executive VP &c ~t' 2 VP, ~lt>tftsel & - ., .... JieF. Funding Source 

4 
.... -a_~ 

r~-, ~VPA<Im[n .• D Operating I2ll: Capital 0 Federal D Other: 

Narrative: 
G..('J<? ~ ~ ",1lA....t,., 

".. 

L PURPOSElRECOMMENDATlOt! 
Pursuant to a competitive RFP, Long Island Rail Road requests MTA Board approval to award a Firm Fixed Price 
contract to Kiewit Infrastructure Co. ("Kiewit") to provide DesignlBuild Services of Direct Fixation Fastener 
Replacement on both east and west bound tracks at the Massapequa Park Viaduct. The contract performance is scheduled 
to begin in March 2013 and attain Substantial Completion by late November 2013. The scope consists of design surveys 
on the viaduct at Massapequa Park to identifY the necessary repairs to spalled concrete decks, track slabs, running rail 
plinths and guard rail plinths along both east and west bound tracks. Upon completion and approval of the design 
drawings, the contractor will replace all direct fixation fasteners at both viaducts. 

II. DISCUSSION 
The total length of both tracks on the Massapequa Park Viaduct is approximately 14,400 linear feet. These tracks are 
affixed to concrete decking with a direct fixation fastener system that is nearing the end of its useful life. The track 
currently requires continuous inspection and maintenance to ensure safe rail operations. In order to bring the system to a 
state of good repair, all direct fIXation fasteners must be replaced. It should be noted that a similar fastener replacement 
project was recently completed at Merrick and Bellmore Viaducts. 

The design effort is scheduled to begin in March 2013 and be completed by May 2013. Except as otherwise specified, the 
Contractor shall perform the work on.weekends between Saturday 12:01 AM and Sunday 10:00 PM. The Contractor will 
be provided with a total of 23 Weekend outages during 2013 for construction of the scope described above during the 
period May 2013 through late November. 2013. Contractor may request additional weekend outages; however the 
approval will be at the sole discretion of the Railroad and at the Contractor's cost. There will be no full weekend outages 
available beyond November 17,2013. 
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The RFP sought to identifY the finn best able to perfonn the work and capable of meeting the aggressive schedule of281 
calendar days to Substantial Completion. In November 2012, LIRR requested and received MTA Board approval to use 
the "Request for Proposal" procurement method in lieu of competitive bidding. The solicitation was advertised on 
December 5, 2012 in the New York State Contract Reporter and on December '10.2012 in the New York Post. In 
addition. copies of the advertisement were mailed to those finns that submitted proposals for a similar project at Merrick 
and Bellmore Viaducts. On January 1 1.2013. five proposers responded to LIRR's Request for Proposal: 

1) Delta Railroad Construction, Inc. 
2) I-Track. LLC 
3) Kiewit Infrastructure Co. 
4) Railroad Construction Company,lnc. 
S) Railroad Constructors. Inc. 

A Technical Evaluation Committee evaluated each proposal based upon criteria set forth in the RFP. These Evaluation 
Criteria consisted of Technical Merits (including proposed construction method); Planning of the Work taking into 
consideration constraints of working within the Railroad Right-of-Way; Proposed Schedule, the Experience of the Finn 
and Best Price. 

Specific Technical questions were prepared for each of the five proposers based on need for clarifications of their 
individual technical proposals and additional infonnation. 

Based upon a review of responses to specific technical questions, oral discussions were then held with three proposers, 
wherein LIRR discussed means and methods'stated in their proposals and those areas requiring clarification. At the 
conclusion of those discussions two of the three proposing finns were deemed to be most responsive to this specific 
solicitation and the remaining three finns were deemed to be outside of the competitive range. The LIRR then requested 
Best and Final Proposals (BAFO) from the two selected firms. 

These Best and Final Proposals were submitted on February 13,2013 by Delta Railroad Construction, Inc. (Delta) and 
Kiewit Infrastructure Co. (Kiewit). Delta submitted a BAFO price of$12,142,941, compared to Kiewit's BAFO price of 
$11,818,000. It was detennined that Kiewit provided the best technical solution with the best possible price. Subsequent 
discussions with Kiewit resulted in an additional reduction of $200,000 to a final negotiated price of $ I 1,618,000. 

Significant Adverse Information ("SAl") has been discovered in connection with Kiewit's responsibility review. Award 
to Kiewit wilt not be issued without waiver of SAl from the MT A. 

m. MtWBE INFORMA nON 
MBE = 10.0% I WBE = 10.0% 
DDCR has infonned LIRR that Kiewit has achieved its MWDBE goals on previous MTA contracts. 

IV. IMPACTQNFUNDING 
The funding for this project (PN-TD I Task: Ll0090) is included in LIRR's 2010-2014 Capital budget. 

V. ALTEBNATrvES 
The Direct Fixation Fastener System used at the Long Island Rail Road has reached the end of its useful life and it is not 
feasible or desirable to continue using internal track repair services to make frequent site inspections and continuous 
repairs that take the track out of service. The LIRR's Engineering Department does not have the skilled personnel, nor the 
specialized equipment needed to perfonn the scope of work required under this contract. 
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Item Number; 8 

Dept & Dept Head Name: Procurement & Logistics, Dennis Mahon 

Department Head Signature & Date 
Division & Division Head Name: M8intenar;:::rof Equipment,; iel 
Cleary 

Division Head Signature & Date 9-
Board Reviews 

Order To Date Approval Info Other 

LI Committee 3.11.13 

2 MTABoard 3.13.13 

Internal Approvals 

Order Appr9",l, I Order Approval 

6 President l // IA / 3 VP/CFO t1'tV 
5 Executive VP tJ (1t" 2 Sr. VP~1)ItlqIi t;' 

4 

Narrative: 

I. PURPOSEIRECOMMENDATION 

• Long Island Rail Road 

SUMMARY INFORMATION 

Vendor Name Contract Number 

Bureau Ventas North America TBD 

Description 

QA Inspections of rail car wheels and axles 

Total Amount 

$240,000 Not-To-Exceed (URR $120,000 I MNR $120,000) 
contract Term (Including OptlOI11l, if any) 

2Vears 
OptiOl11l(S, Included In Total Amount: oVes 18I No 
Renewal? oVes l8INo 
Procurement Type 

\151 Competitive o Non-Competitive 
SoliCitation Type 

\15IRFP o Sid o Other: 
Funding Source 

t8I Operating 0 Capital 0 Federal o Other: 

Long Island Rail Road eLIRRn), on behalf of itself and Metro-North Railroad ("MNR") (collectively "the Railroads"), requests MT A 
Board approval to award a two - year Personal Services contract for quality assurance inspections of rail car wheels and axles to 
Bureau Veritas North America ("BVNA") for an aggregate total not-to-exceed amount of $240,000 (LIRR $120,000IMNR $120,000). 

u. DISCUSSION 

Car wheels and axles are manufactured at various facilities around the world. Quality assurance inspections ensure that manufacturing 
standards are in accordance with the latest LlRR, MNR and Association of American Railroad ("AAR") Specifications. Inspections 
are "as needed" and the number required is based on the quantity of wheels and axles inspected per individual delivery. BVNA 
proposed accordingly with a per wheel and axle price per inspection to be performed on an as·needed basis. The' "not-to-exceed" 
figure is based on forecasted needs by the Railroads and establishes the maximum that the supplier will be allowed to bill for these -
services. 

The Railroads advertised the RFP in the New York State Contract Reporter ("NYSCR") on September 13,2012 and the New York 
Post on September 20. 2012. Seven firms responded to the RFP and two submitted proposals; BVNA (the incumbent) and Quality 
Inspection Services. Inc. Proposals were evaluated based on technical criteria including technical approach, qualifications of 
individuals and experience, and scheduling of the work, as wen as price. Quality Inspection. Services' failed to provide pricing in 
compliance with the RFP, which required fixed unit prices per inspection that were all inclusive of labor rates, OVerheads. other direct 
costs and profit. Furthermore, the firm provided no resumes for inspection resources at OEM manufacturing sites identified in the 
RFP. BVNA has been satisfactorily providing these services to LlRR and MNR for the last twenty years and has indicated in its 
proposal that it was maintaining the same technical approach to the scope of work as well as the project team/key personnel that 
currently service the Railroads. BVNA has significant experience/knowledge related to the inspection ofwheeJs & axles and has had 
numerous contracts to perform similar work with LlRR, MNR, Chicago Transit Authority and Massachusetts Bay Transit Authority. 
BVNA was therefore selected, based on offering the best overall proposal, technical and cost factors considered. 

A review of the per wheeVaxle price inspection prices proposed indicates a 3.0% increase from the per wheeVaxles prices contained in 
BVNA's previous contract with the LIRR & MNR.. BVNA advised tbat this increase is based on the firm's current contracts with its 
subcontractor resources at OEM manufacturing sites, the increase in exchange rates, domestic/foreign hourly labor cost and 

Page 101 



Schedule F: Personal Service Contract 

Staff Summary D Long Island Rail Road 

transportation costs. The increase in these factors. were found to be in line with the annual percentage increase found in the Bureau of 
Labor Statistics' database and therefore is considered fair and reasonable. Pricing will remain fixed for the two (2) year term of the 
contract. 

~. D~BEINFO~TION 

There are no D/MlWBE goals for this solicitation. 

IV. IMPACT ON FUNDING 

This contract wilt be funded by the LlRR's and MNR's Operating Budget 

V. ALTERNATIVES 

The Railroads do not possess the required skills in-house to perform these tasks. There are no other alternatives but to issue the 
personal services contract at this time. 
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Item Humber: 9 

Vendor Hame (& Location) 

Standard Parking Corporation and Central Parking System 
Description 

Mineola Intermodal Center (MIC) Parking Garage 
Ronkonkoma (parking Garage (RPG) 
Contract Term (Including Options, If any) 

October 1. 2006 - December 31. 2012 
Optlon(s) included in Total Amount? DYes 181 No 
Procurement Type 181 Competitive D Non-Competitive 
Solicitation Type 181 RFP DBid o Other: 
Funding Source 
15<1" n Canital n Fedp.ral o Other: 
Requesting DeptlOiv & DeptlDlv Head Name: 

Gen. Manager-Customer Rev & Technology. James Compton 

L Discussion: 

Standard Parking: 

Contact Humber 

C4BP02775 and C4BP03113 
I :WOIModlfiC8iton # 

Standard Parking Only C4BP02775 

Original Amount: 

Prior ModfftcatiQl1S: 

Prior Budgetary Increases: 

Current Amount: 

$2.714.000 

$1,335.152 

$4,049,152 

This Request Not-to-Exceed $957.000 

% of This Request to Current Amount: 
% of Modifications (Including This 

Request) to Original Amount: 

23.63% 

84.5% 

LIRR requests MT A Board approval to issue a change order in the not-to-exceed amount of $957,000 to Standard Parking Corporation 
("Standard") under Contract #C4BP02775, for (i) funding to cover Standard's costs associated with repairing and upgrading two 

. garage elevators and shafts and other ne~ work directed by LlRR. and (ii) funding for a nine-month contract extension to 
support the continued management, operation and maintenance of the Mineola Intennodal Center Parking Garage ("MIC") through 
September 2013. The extension will allow for the completion of a new contract under a competitive RFP. 

On October I. 2006, pursuant to a competitive RFP, LIRR awarded a five year Operate and Maintain contract to Standard in the 
amount of $2,714,000. Under the contract, Standard is required to provide all management, revenue collection, supervision, operating 
personnel, uniforms. supplies and equipment to assure effective perfonnance of the MIC facility. The current contract expired on 
December 31, 2012. 

To allow consideration of an alternate strategy namely to lease the two LlRR garages at Mineola and Ronkonkoma, as welI as eight 
surface lots, many of which were not generating revenue, in a single RFP, LIRR and MT A Real Estate Department assessed 
combining the surface lots and two parking garages; but detennined that it was more cost-effective to operate and maintain the two 
garages under a separate management. LlRR also investigated repairs and upgrades required to be completed prior to the 2013 winter 
months. This includes elevator repairs estimated at $257.000. The estimate for the nine month extension for operation and 
maintenance ("O&M") of the MIC is $613,000. In addition the $957,000 includes a contingency of$87,000 for unforeseen repairs. 

The nine-month extension will provide the necessary time to prepare and issue the RFP and to selectlprocure a third party operator to 
operate and maintain the two parking garages. 

Central Parking: 
LlRR requests MTA Board approval to issue a change order to Central Parking System of New York ("Central") under contract 
#C4BP03113. This request is for a nine-month contract extension to support the continued management, operation and maintenance of 
the Ronkonkoma Parking Garage ("RPG") through September 2013. The change order will be issued at no additional cost to the 
LIRR, since the contract has sufficient amount of money remaining to support the nine-month extension for a total estimate of 
$360,000. The total contract value will remain unchanged at $2.940,000. 

II. Impact on Funding: 
Standard Parking - LlRR's Operating Budget will fund this Change Order 
Central Parking - No additional funds are required for this extension; there is enough money remaining in the contract to extend the 
contract. 
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m. Recommendation: 
Standard Parking - Board approval to authorize a Change Order to extend the contract for a nine month period to Standard Parking 
Corporation in the amount of $957,000 is hereby recommended. 

Central Parking • Board approval to authorize a Change Order to extend for a nine month period to Central Parking System at no 
additional cost to the LlRR is hereby recommended. 
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MARCH 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Prqcurements Requirini Two-Thirds Vote 

Schedule D: Ratification of Completed Procurement Actions 
(Ratifications are to be briefly summarized with staff summaries attached only for unusually large or especially 
significant Items) , 

10. JES Plumbing & Heating Corporation $244,556 StafJSummary Attached 
Non-Competitive Firm Fixed Price 
Contract No. 4000028659 

LIM requests MTA Board ratification of a four-month LIRR ride of the New York City Transit Authority 
(NYCT) Contract No. 06K9558 with lES Plumbing & Heating Corporation (lES), for On-CaI1 Plumbing 
Maintenance & Repair Services performed at the Atlantic Avenue Tunnels between May 29,2012 and 
September 17,2012, in the fixed price amount of$244,556. 
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Item Number: 10 

Vendor Name (& Location) 

JES Plumbing & Heatlng,Corp. (Brooklyn. NY) 

Contact Number I Renewal? 
4000028659 DYes [8jNo 

Description 

Repair of Atlantic Avenue Tunnel Drain Pipes Total Amount: $244.556 FFP 
Contract Term (Including Options, If any) 

May 29. 2012 thru Sept. 17.2012 Funding Source 

OpUon(s) included In Total Amount? DYes 181 No [8J Operating D Capital D Federal D Other: 
Procurement Type - Requesting DeptlDiv & DeptIDlv Head Name: 

. D Competitive 181 Non-Competitive Engineering Dept. I K. Tomlinson. Chief Engineer 
Solicitation Type Contract Manager : 

DRFP DBid t8l0ther: Donald Riker, Mgr. Engineering & General Services 

Discussion: 

LIRR requests MT A Board ratification of a four-month LIRR ride of the New York City Transit (NYCT) Contract No. 
06K9558 with JES Plumbing & Heating Corporation (JES), for On-Call Plumbing Maintenance & Repair Services 
performed at the Atlantic Avenue Tunnels between May 29, 2012 and September 17,2012, in the fixed price amount of 
$244,556. 

On October 24, 2012, LIRR's Procurement Department received a "Payment Purposes Only" requisition from LIRR's 
Engineering Department, requesting that a Purchase Order be issued to lES in the amount of $271, 769 for the replacement 
of collapsed drainage pipes at the Atlantic Avenue tunnels performed between May 29.2012 and September 17,2012. 
Although LIRR did not have a contract in-place with JES at the time, JES perfonned the work in accordance with the 
terms and conditions of the NYCT contract that was currently in-place. Based on the URR Procurement Department's 
review and negotiation of the invoices, the total cost was reduced by $27,213 (10%) to a final negotiated fIXed price 
amount of $244,556. 

This ~ntract was funded through LIRR's operating budget 
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Staff Summary D C8pitalConstruclion 

Date Subject Request for Authorization to Award Various 
Procurements Februar 27 2013 

Department Law and Procurement 

Board Action 
Order To Date A 

1 URR 3111/13 
Committee 

2 Board 3113113 

PURPOSE 

roval Info Olher 
X 

X 

Vendor Name 
Various 
Contract Number 
Various 
ContractNWnagerName 
Various 
Table of Contents Ref # 

Executive VIce 
President 

Chief Financial 
Officer 
Chief 
Procurement 
Officer 

To obtain (i) Board approval to award various contracts/contract modifications and purchase orders and, (ii) Board 
ratification of the procurement actions listed below as reviewed by the Long Island Committee. 

DISCUSSION 
MTA Capital Construction proposes to award Competitive Procurements in the following categories: 

Schedules Requiring Two~ Thirds Vote 
Schedule B Competltive Request for Proposals (Solicitation of Purch & Pub Wrk Contracts) 

SUBTOTAL 

Schedules Requiring Majority Vote 
Schedule G Miscellaneous Service Contracts 
Schedule H Modifications To Personal/Miscellaneous Service Contracts 
Schedule J Modifications To Purchase and Public Work Contracts 

SUBTOTAL 

MT A Capital Construction proposes to award Ratifications in the following category: 

Schedules Reguiring Majority Vote 
Schedule K Ratifications of Completed Procurement Actions 

#of Actions 
1 
1 

# of Actions 
1 
2 

9 

#of Actions 
5 

SUBTOTAL 5 

Responsibility/Responsiveness and Compliance 
TOTAL 15 

$ Amount 
STBD 
$TBD 

$ Amount 
$ 274,070 
$14,412,714 
$51.267.326 
$65,954.110 

$ Amount 
$2,034,488 
$2,034,488 

$67,988,598 

The contractors/consultants noted on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

Budget Impact: 
The purchases/contracts/modifications will result in obligating MTA Capital Construction capital funds in the amount listed. 
Funds are available in the current capital budget for this purpose. 

Recommendation: 
That the purchases/contracts/modifications be approved as proposed. (Items are included in the resolution of approval at 
the beginning of the Procurement Section.) 
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WHeREAS, In accordance with Section 1265-3 and 1209 of the Public Authonlies taw and the AU 
Agency Procurementguid~ines, the Board authorizes the award of certain. non..competitiVe purchase and 
public works contracts, and the solicitation and award of request for proposals in regard to purchase and 
PUblic work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines. the Board authorizes the award 
of certain non..competitlve mlscetlaneous service and misceltaneous procurement conlract$, certain change 
orders to purchase. public work, and miscellaneous service and miscellaneous procurement contracts; 

WHEREAS, in accordance with Section 2879 of the Public Authorifies Law and the All-Agency Guidelines 
for Procurement of services, the Board authorizes the award of certain service contracts and certain change 
orders to service contracts. 

NOW,the 8oard.re&Olves as follows: 

1. M to each purchase and public work contract set forth in annexed Schedule A. the Board declares 
competitiVe bidding to be impractical or inappropriate for the reasonsspeclfied therein and authorizes the 
execution of each such contract. 

2" As to each request for proposals (for purchase and public work contracts) set forth in Schedule B for 
which authorization to solicit proposals is requested. for th.e reasons specified therein, the Board deClares 
competitive bidding· to be imp~1 or inappropriate, declares·it is In the public Interest to soJlcIlcompetitlVe 
request for proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts set forth!n Schedule C for 
which a recommendation is made to award the contract). the Board authorizes the executiOn of said contract. 

4.' M to eachactlon set forth in Schedule 0, the Board declares'competitive bidding impJaCticaJ ot 
inappropriate for the reasons specified therein, and ratifies each action for which ratification is requested. 

5. The Soard authorizes the execution of each of the folloWing for WhiCh Board authorization is required: l) 
the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service Contracts _ forth In 
ScheduleF; Iii). th.e miscellaneous service contracts set forth in Schedule G; IV) the modifications to 
personaJIn1isc:ellaneous service contracts set forth in Schedule 11; v) the contract modifications to purChase 
and public work contracts set forth in Schedule I; vi) the modifications to miscellaneous procurement contracts 
set forth in Schedule J. 

6. The Board ratifies each action taken set forth In Schedule K for which ratiflcatlonis requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L 
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"1ST Qf mMrETll1YE PBgCJJUMiNTSFQ8 BOAlU! APPROYAL 

Procttammt~ Beguicing MqjoriJ;y v.~ 

1. 1'0 Be Determined STo Be.Determined StlfffSUmmaTV dtlfCkd 
ContraetNo. CHOU6 

Pursuant to Subdivision 4{t) of Section t26S--a of the Public Authori.ies .Law and Article lIlA (6) of the All Agency 
Procurement Guidelines, MT ACC requests tbat the Board adopt Ii resolution declaring. tbat C(m)petitive bidding is 
Unpractical or inappropriate and it is in the pubUcintereSt to issue a competitive Request for Proposal ("RFP") for 
Contract CMOO6. Construction ofNortb Structures for the East Side Access Project. 

Sdledule G. Mim_cqy. Stale! C9!Jtmsts (SplicitaUon of PUl"£hase Ind Publje WPrk Covtnldsl 
(StatfSullunades required tOr alUtems greatertllan: $lOOK Snle Source; $2$OK Other Non..competitive;$l M.RFP; No Staff 
Summ~ required if Sealed Bid Procurement) . 

1. Active rusk Manaa_ent SZ74,070 
Contraet No. Ms..a40 

Pursuant to ArtIcle XII of the MT A All Agency Guidelines for the Procurement of Services, Board approval is requested 
to award a eompetitively solicited negotiated miscellaneous service contract to Active Risk Management. tor the 
implementation, integration and maintenance of a risk management software system in the amount ofS274.070 for Ii 
three year period. 

MTACC requites soflware that will assist 1t ill analyzing various mechanisms that evaluate risk factors that can·affect the 
cost and sclleduleofMTACC's mega projects. The Sdftware will enable M'tACCto eliminate tile multiwprognUluLand 
~. it ctltrently uses and enable tIlem to keep all required information in one location and datab~. 'Furthermore, 
this software wlll·~erease communication. create syucture, document history and increase aceuracy. of risk assessments. 

A Request fur Proposals was advertised and issued on Septeml:>er 20, 2012. A.total of 6 vendors f<!quested.the tWP 
~uments. One(l) fmn responded to the solicitation,. Active Risk Management (ARM). The five flnns who purdtllSed 
the RFP were contaCted in order to ascertain why they did not propoSe. The reasons given Were tbat the firms did not 
have sufficient staff nor the .required skillset to tulfill the requirel}len~ of the RFP. The Selection ~ommittee evaluated 
the proposl:\l based on the RFP evaluation criteria which included but was not limited to, the fttmll uperience and tbat of 
its key personnel. the fmns understanding nf technical requirementS, $ld its overall ability to· meettbe complete 
requirements un~ theoftheRFP. The Selection Comm.ittee determined that ARM was technka}ly qlllUified to perform 
the services Identifted and that its prOWsal demonstrated a thorough understanding of tile RFP'$ requirements. 

ARM 'Submitted a proposal of $292,600 for the services while MTACC'sestimate was $275,000. Negotiationswere 
held and the parties l'Igreed to a. cost of $274.070 which is cnnsidered to be fair and reasonable. There were no 
DIMIWBB goals assigned to this Contract. 

Schedule H.ModUigtipRs To bmnalUd Malll!_S Smite Con!rAAts 
(ApprovatfStaffSummaries required for substantial change ordtts and change orders that cause theoriginalcontract to equal or 
exceedtbe monetary or durlition threshold required fQr Boatd approval) . 

3. 'B Ametiea/STV/Panons Transportation 513,'37,714 St4f(SIllllmIUVAtttched 
Grou:p,Joint Venture 
CoBtraet No. ~Ont 
ModiJ1eation No.. 41 

Pursuant to Article X'ltl of the MTA All-Agency Guidelines tor the Procurement of'Services. MTACC seeks Board 
approval to incorporate desi3n changes and add funding fur Construction Phase Services. 
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MABC82913 

LIST OF CQMfI11'JlYI PROCUREMENTS fOR BOARD AfPRQVAL (soptinuedl 

4. KratoslHBE $475,000 StaflSummgl! dttgdte4 
Contract No.PS836 
Modificatitm No.2 

Pursuant t6 Article xm of tile MIA All-Agency Guidelines for the Procurement of Services, MTACC seeks Board 
approvuI for a modification to the contract to configure and integrate additional Access Control Devices into the 
Integrated EtectroniQ Security System 

Scbedule L ModilkatiopsTo P!u:£h. M!I hltlis lY9rk Contract! 

(StafCSummarjes ~ired for individual cbange orders greater than $2S0K. Approval witbout Staff Summary required for change 
orders gre~tban 15% oftbe adjusted contract amount which are also at least 'SOK) 

5. Tutor PeriniCorpontion $14,641,209 StflffS_u dltgclltN 
Contract No. CHoMA 
Modifttlltion No. 18 

Pursuant to Article IX of the MT A AU-Agent.:y Procurement Ouidelines.M'rACC seek.s Board approval for a 
modification for revisions to tbe 12K" ductbanklayout. 

6. Yonkers Contratting Company $350,000 DfI1StJ1tfl!{Ia4IJgg,d 
Contract No. CM014A 
Modlfkatwn No. 7 

Pursuattt to Article IX of the MIA All-Agency Guidelines for the Procurement of Services, MTACC seeks Board 
appro~l i'o{. alliOdifwation to add to this contract the excavation of the elevator pit and .the fit-out of the adjacent 
TermquuManagement Center and the Station Manager's Officer areas (sco~ and budget transf$'). 

1. Tutor Perini Corporation S6,539J9S Stg/f'SlmgJwr 4ttflcIwJ 
Contract No. CQCJ31 
Modification Ne. 14 

PUrsuant to Artklle IX of the MT A All~AgencyProcurement Guidelines, MTACC seeks Board approval fora 
modificatfon;f'or rock excavation, the installation of a mud slab, and the removal oftempomy works installed under 
Con~.CQo31.· This is a scope and budget transfer. . 

8. Drapdo$lJudlllU: Joint Venture '6,544,000 Stfl/fSllmIf!lP'V 41tJc.1td, 
Joint Veuture 
cont..aet No. CMOl9 
ModifieatioD No. 55 
~t to Article IX oCtile MIA AU·Agency Procurement Guide1ines,MTACC see.b Board approval for a 
moditieation for multiple sco~ transfers from COJltract CM012 including the OCT.4 WB Wye ·lnvert slab as well as 
severalmud slabs in order to mao1isb access for thefollow-on Contracts. 

9. DragadOslJud.lau Joint Venture $385,000 StafU#"l!JfIudJlc,bt/ 
JoiutV .. ture 
Contra.et No. CMGt9 
Modlfkatkm No. 57 
. ~t.to Article IX of the MTA AU-Agency Procurement Guidelines, MTACC seeks Board approval for a 

modifICation to repair the over-break that occurred in the Ea&tbound Turlnel No. 4 (BB4) at 55th Street due to poor 
ground «mditiOns. 

10. Grauite-Traylo .... Froo*"'r Joint Venture $22,807,922 St~rvd.ttscW 
Coanct 11(0. CQ031 
.MocSifieatioo Ne. 81 , 

Pursuant to Article IX of the AU·Agency Pl'OCUt'etnent Guidelines. MI ACC is requesting the Board approval for it 
modi:t1"tioD for the support of excavation fur the Tunnel A APFOach StrUcture. 

\. 
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Schedule H:ModlftcaUons to Personal Miscellamtou, $trvice Contracts 

. ent, E. Eisland 
Autltlortting ResOlution 

em, D. Cannon 

Order To Date. 
1 LI Committee 3111/12 x To Be Determined 

2 Soard 3113112 x 

President ®RFP o Bid O.Other: 

Funding Source 

I. 
To requeat.and~ .... the ScaM adopt a resolution declaring that eomp$titive bidding i$ impraetieaJ or Inappropriate and that, 
pursuantto.~l.IbdivisIon 4(t),Qf~ 12(l5..a of the Public Authorities Law and Al1lde lilA (6) Qf the All ~ Procurement 
Gufdetjnes;.it is In the publlc"~e.¢to .issu&a competitive Request for Proposal ("RFP") for the ~ for the Construction of North 
str~ oHhe East Side AccQ$ Project. 

II. Pm9LlHIgH 
On ~24t 2012. ~;werer~ived for the Contract kManhattan structures II and Facillfie$ Fit-OlJtj:;M012". The bids ~ 
considerably higher than ~ East Side Aceeu Program Budget and Estimate and were therefore rejec;led on ~21. 2012. The 
revised strategy for p~tofthe work that was irtcll..lded IrtCM012 is to issue ~Imin/)r Additional ~ Orders under elJrrent 
.Contr~, and to awar9.Uv~ n~Contractsfor the remiilinlmWOfk.The propose4 CM006 - Manbattan. North ~ Contract Is 
one 01 several new smaller C?nttilCts andlhdudes the completion Work for the tunnels north of the oavemsfrom approxlmately 50th 
StTe$t tQthe West side of tie t;31:Q S1re$t Tunnel. 
Sasad on our ~aJy$Isoftl'!e;bId& reQeived on CM012 and subsequent conversations with the bidding contractors, we have determined 
that access tQ the ~$It~produdMty of the work force and cOOrdfnation withadjaQent contractors ~. amongotller it$Tls. major 
contributOrs ·toc· the nib ·.attributedto· this work by the bidding· contractors. The high level CIt risk translated into a high level of 
conting~ re~ in~.6id.prices. 
The access and CQord~tequlred by each contractor tQ fadI~ the ,*t price for the work, hoWever, depends on each 
contractors planMd·; $~~ .of.' p¢ormance, technical approaches·to the wot:k and. other .anficipated means and mefhods. 
Procurementthrougtlthe :RFPpr()Ce$s willaliow the M:fA to recelvemeans and method$proposals from contractors and afford the 
MT A with the opportunity ~~through access, coordination and other perceived risks with each contractor in aneffott to achieve the 
lowest price po$~for ~ ·WQ(I(The RFP ()fQCe$S wilt also permit MTACC to evaluate the relative benefits of demaUve technical 
prQPOSal$ and weIgh~. that are in.the best interest of theMTA. 
The . RfP process ~,,"ilire: the interested firms to submit a teehnjeal proposal, which will Include their.technfcal approach, 
qualifieatlQns, experiance:artdsc::hedule. The technical proposal$ will be evaluated against MTACC's established criteria 8.nd 
negotl$tions on technical~· ~erclallssues will be held with those firms considefedtobe ina competltive IJnge. Upon c:()fI'Ipletion 
of the.nepations, thCIH:1iIms will be Invited to submit a cost proposal. Award will be made to the· responsible flrm·wttose cost 
proposal offers the bes!·Vafue:. 

III. QIMIWR ' 
The DBE goals for this contra()t hjlve not been determined at this time. 

IV. IMPACT ON fUNDlNQ 
Funding for this CbI1tract will be ,from the Capital Program. 

V·AbT§.ftfte.TIYU . . 
The use of a Dialed bldprocess in which factQr$ otherthM cost cannot be considered is not recommended IS It does not provide a 
mean&to·.vltuate dlfferentt&chnical matters or to consider or negotiate alternative proposals to achieve the overall best"alue to the 
MIA. ' . 
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Schedule": Modifications to Personal Miscatianeous ServIce Contracts 
• CapltalConItructIon 

Item Number: 3 Page 1012 

Vendor Nam&(& Location) contract Hum. AWOIModiffcation ... 
Parsons Brirn:kerhofflSlVlParsotl$ Transportation Group. JV (Ny) 98..Q040.01R 42 

Description 

East Side AcCess General Engineering Consultant Services OrIgltull Amount: $ 140.000.000 

Contract Term (inducing OptIonS, if any) Prior Modifications: $ 211,001,135 

March 2016 Prior ~ Increases: $ 0 

Opt/pn($) Included In T~I Amount? DYes C8l No ON/A Curterlt Amo'l"t: $ 351,001;135 

Proc~Type C8l Competitive o Non-competitive 

~Type t8J RFP 0 Bldt8i Other: Modlfieatlon This Requut $ 13,937,714 

Funding Source 

o Operating l8ICapital 18I Federal ooto.. % oflhls Request to Current~ 3.97% 

Requ.eting DeptlDlv & DeptlDIYH8\td ~j! V' 
East Side Access. A. Paskoff AD) 

% of ~flcatIoM.(induding this 
Request) to Origlnal Amount: 161% 

Discussion: tr 
ThisCorltract. is for engineering. design and construction phase services for the LlRR East Side Ac<:ess.{ESA) proje(lt. In accordance 
with Article XIII of the MT A All-Agency Guidelines for the Procurement of SelVices. Board approval IS requested to modify the Contracl. 

The Contract has peen ~ several times to incre .. the scope of f:1naI Design. These changes havabeen required to satisfy 
vanous Program objeotiWt ·$UOO 1$ l~tatIon of Railroad oparatirlg requirement!!, reafization of: 0008tlilCtion cost .avil\g$. 
resoh,Itlon of achedu~ COnftiCt$. mitigation of technical and contractual mik. and retroactive adju~ to overhead tales. The COntract 
has al$o been modttled. several limes to increase the Contract amount allOcated to Construction Phase Services (CPS). A bfeaktJown of 
the Current Contnlctand Proposed Contract amounts Is giVen in the following table .. 

Work Cat8$1ory Original Previous Current Proposed Propo$ed 
Contract Modifications Contract Modification contract 

Final DesIgn $120,000.000 $153,356,723 $ 273,356,723 $437,714 $ 273,794.437 

Construction Phase $ 2Q,000,000 $ 57,109,782 $ 71.109.782 $13,500.000 $ 90,609,182 
SefviCes 

Mise i echnical SUpport $0 $534;630 $534.630 $0 $5$4.630 

TOTAL $ 140,000,000 $211.001.135 $3$1,001,135 $13.937.714 $ 364,938.849 

The current. contract and proposed contract amounts do not include $2.,779 previously approved by the Board for task orders and 
repackaging workwtti(:hhas not yet been eltocated. 

This Modification wi" Incorporate the following ooanges to the Finai Design: 

1. A«II~of:a pedestrian bridge at the Mid-day Storage Yard: The current layout of theMid-day Storage Yard requ!~ railroad 
emp:~.tt) weik.from the Yard Services Buikfmg to ~ work locations up to 31000 _away, In order to provide safe 
and ~~ for maintenance of equipment. train & engln4t crews traveling betWeen the Yard Sef'vicetBuildingand their 
asslgned W()f'k Ioc$tions in the Yard, the LlRR has requested that an employee pedeStfianbtldge be included jn'the scope, 

2. ~n of: cable trough for embedded signal & cOmmunication duct bank thl'Q\.lghout the .l!;SA Tunnels:.ln mid-2010, NITA 
d~erm4~ 0.' III $Ignifleant redtJption jnconstruction.cost andschedt.lIe risk could be realized If the $lgn8J. and communieatlon 
cables ~edthrough the ducts (conduits) embedded In tunnel bench walk could instead be' routed in cable trough IhstaIled in 
the top of the tunnel bench walk. 

The Consulfant proposed $1.258.842 for this work, while NlTACC's estimate was $472,559. Negotiations were held and the parties 
agreed to a CO$I of $437,714 Which is considered fair and reasonable. 
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Schedule H: "'9d,lfications to Personal Mis~ellaneou8 Service Con~ • C8pItaI'ConstructIon 

Item No. 3 Page2of2 

ThiS.Modification will also increase the Contract amount atlocated to CPS by $13,!5OQ,OOO to allow the conSl.lltant to continue to prQVide 
CPS thro",gh the remainder of 2013. CPS is provided on a cost-plus-flxecf..fee, level-of--effort,n<*~d task order basis. A CPS 
task order is typically issued In support of a parti~1ar third party or force account COMtruction paot<age When conStruction activities 
commence. CPS task orders ere also isSued for certain construction proQralTHelated support seMeeS. 

At Gontcaetinceptlon In August 2004, the Contiaot t;ludgel for CPS was $20 million. As the construction program J)l'99fessed.the amount 
slloceted to CPS was reviewed, new CPS estitn$tes were prepared. and the Contract budget for CPS was increased accordlngly. 
Contcaet Modifieation Nos. 16. 17. 21, 36 and 38 have added a t9tai 01$57,109,1112 to the CPS budget. The amqunt eurrenUy remaining 
in the Contract CPS budget is. sufftcient for these servk:e$ to continue only through March 2013. ' 

In June 2012, MTA completed a project-wide risk assessment of the fSA project that re-evafuated co$\, sdledule and risk 'and identified 
additional fUnding needs. As a result. the fSA construction budget increased from $5,057.3 million to $6,268,$mitlionan<i the fSA 
revenue l',fate .was I:IXtfmded to August 2018 plus 12 montM contingency. A new cPS estimate WM preJ)aredto account for the re­
basellned construction budget. schedule and contract packaging plan, in the amount $135,607,001. 

The Increase in projected CPS costs 1$ due to the following factors: 

• A revised. procurement strategy and contract pad<aging plan Involving more contcaet packages then origJnally planned. thus 
requiring the ffMew of more submittals. 

• The need,for additional design serviCils (juring construction to Implement risk mitigation measures identifle<:i during the project­
Wide cisk assessment and aimed at maintaining and Improving schedule; 

• The development during con&truction of altemative construction &eqlJencing In Harold Interlocking to accommodate ~rrt 
l,.IRR and Amtrak resources and service reqUirements. • 

• Increasedtecl1rilcat complexity requiring a greater reliance on consultarrt field staff to provide more engineering support during 
constructlon'and auppSement MTA construction management staff. 

• Labor cost.escalation over a longer construction dwation. 

Upon Boarli approval of this request. the additional fundif,g for Construction Phase Services will be altocatedon an es-neaded basis for 
the ~J\dfM' of,2013. The MTACC Chief Procurement Officer will allocate available funds upon the approval and retea~ of additional 
funding "~", the MTACC feat Side Access Capital Program. MTACC intends to return to the Board for additional funding for 
Construction·Phase Services for the years 2014 and beyond. 
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Schedule If: Modifications to Personal MiScellaneous Service Contracts 

Item Number: 4 

Vendor Name (&; Location) 

KAATOSIHenry Brothers Electronics (HeE) (NJ) 

Deaerlption 

lESS Cisco Upglllde 

Contract Term (Including Options, If any) 

12Monfhs 

Option(a} .neluded In Tof,at Amount? 0 Yes 181 No 0 NlA ----------------------; 
ProcuremantType o Non-competittve 

Contract Number 

OrIginal Amount: 

. CUmtnt Amount: 

Solicitation Type 

S Competitive 

SRFP OSid !mOther: Modlficlltion This Req~ 

o Operating 181 Cap~t 0 Federal till Other: 

--------------------~ Name: tReed 
'.:::O~isc ..... us~l~i...... ,"-''-----''---''''--'--1 

% of ThIs Request to Curtent Amount: 

% of Modifications (including this 
ReqUMt)to Onglnal Amount: 

$ 710,000 

$ 415,000 

$ o 
$ 1.125,000 

$ 475,000 

42.2% 

125% 

This con " ct is for the upgrade 0 'the existing Broadware software s~em to a Cisco system fpr the Intt:tgrated E~jc: 'Security 
SystemlESSj. In accordance with Article XIII of the All Agency Guidelines tor the Procurement of ServiceS, MTACC requests Board 
approval for a modification to configure and integrate additional Acces$ Control Oevicesin~ lESS. 

The ACC6$$ Control ~evices at issue hefe were installed and brought online in their own native subsystems through various contracts. 
In order to achieve fuflslt\JatlOnal awareness of the C3 systems, these additional devices ~ed to be lnt,egrated into the lntergraph 
subsyetem of lESS . (which is 'being upgraded under this contract). Without adding these 8ceeSScontrol devices into the ·Intergfaph 
system. the lESS system would only allow for limited awarene&ltvia the apcess control $u~em for'alarms and video· infOrmatk:ltJ. 

The Contractor proposed $542.428 wolle the MTACC estimate was $439.366. Nt:tgotlations were held and the partle& agreed to a GOSt of 
$475,000 which is oot\$dered fair and reasonable. 
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Schedule 1= Modifications to Purchase or Public Work Contracts 

Item Number: 6 
Vendor Name (& Location) 

Tutor Perini Corporation 

Description 

Harold Structures Part 2A 

Contract Term (inclUding OptioM, if any) 

28 Months 

OpUon{s) Included In Totaf 
Amount? 

[81 Competitive 

DYes [81 No O,NlA 

Solicitation Type 0 RFP 0 Bid [81 Other: Modification 

Func:fingSource 

o O~ng [81 Capital f8J Federal 0 Other: 

Requesting OeptlDiv. & QeptlDiv. Head N 

East Side Access, A. Paskoff. P.E. j 
Dlacussion: 

Contract Number 

CH054A 

Original AmOUnt 

Prior ModificationS: 

Prior Budgetary tncreasea: 

Current ,Amount 

This Request 

% of this RequQtto Current 
Amount 

% of Modificatkms (including This 
Request) to Original Amount: 

AWQJModlflcation # 

18 

$ 21.m.771 

$ 5,608.6~ 

$ 0 

$ 271386.470 

$ 14.641.209 

53.46% 

92.98% 

The wol1umder this Contract involves eMl constllJctIon workconsmtlng of demolition,dearlng. grubbing and.grading. construetiof1 of 
retajrnng walls, storMsewtm.aMutility relo<:ation in the Harold Interlocking area for the E~'Side Access ~. PiJ~ to Article 
IX of the MTA All-Ageney Procurement Guidelines. MTACC seeks Board approval for a modification for revisions to the 12kV ductbank 
layout. 

The 12kV $Ystem pro~ tradion power for Amtrak trains between Sunnyside Yard and Penn Station. Contract CH054A inCluded 
construdion of a new,12kV'du<:tf>ank and man\1Oles along with reUSing portIOns of the existing 12 kV ductbank system. The design for 
this work did hOt receive Am_ /ipproval prior to solft;itation of the CH054A contract. After the Contract, was awarded, Amtrek rejected 
the design. The entire 12k.Vductbank layout has now been redesigned and the new design he, been approved by Amtrak. 

> -, w 

The foIfowItIg Is a list of itElnS that were changed on the 12kV dudbank drawings: 

• New locations fottne tie-in of the existing 12kV sY,Sfem {S1.S2 and S3 Feeders) and the 125 Feeders. 

• Incr&aiU:l the number of spare conduits for future expansion by 500h. 

• Increase in the length of eablesfor $1. 52. 53 and 125 feeders. 

• Increase In the total length of ductbank to 3,900 LF. 

• Increase In the total number of electrical manhoies from 9 to 19. 

• Increase the$lzeofthe electrical manholes. 

• ProhIbit reuse of the existing 12kV ductbank. 

The Contractor submitted a cost proposal in the amount of $20,809,591 for the additional work associated with the redeslgned1ayout 
and MTACC's !nternal eStimate was $1~.622.118 •. Negotiations were· held and the parties agreed to a cost of 14.641.209 for the work. 
The negotiated costls,<;on.idered fair and reasonable. this cost does not account for any tlmeirnpact& that may be a&aOCiated with 
this modification. 
To the extent that ~ modification is the result of errors and omissions in deSign, MTACC intends to seek compensation for any 
resulting damages from the designer. 
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Schedule.: Modlflcatlone to Purchase or Public Work Contracts 

, , 

Vendor Name (& Location) Contract Number AWOIModifidltion #. 

Yonkers Contracting Company (yonkers, New York) CM014A 7 

Desorfption 

GCT Coocour&e and Facilities Fit"Out Original Amount: $ 43;502,000 

Contract Tenn(lrtdudlng Options, If any) Prior Modifications: $ 151,153 

534 Calendar Days Prior Budgetary Inoreues: $ 0 

Option(s) included In TotAlI Amount? DVes £!?JNo ON/A Current Amount: $ 43,653,153 

Procurement Type 181 Competitive o Non-competitive 

_licitatiOn Typ* '0 RFP £!?J Bid £!?J Other. Modlflcation This Request $ 350,000 
FundfngSOurce 

o Operating I8JCapitaI £!?J Federal 0 Other: % of this Requeet to .8% Current. Amount: 

Req-.;~""&iP; east Side ~.;A;P~. P.E. 
% of Modifioatlone 
(including This Request) to 1.15% 
Original Amount: 

. v DiscuulQn. . . 
The worItund6r~~t CM014Ais for the facifityfit..cut of the lowerpol1ion of th& new LlRR Concoursetocated !nthe lowerlevet of 
Grand PentralTfJ!lllhlaJfor the East Side Access (ESA) proJect. In accordance with ArtlcIe IX ofll\e Atl-Agtftcy ~rement Guid$line8. 
MTACC is ~e$fiI}g.Boatd approval for a modifif;ation to add to thiscontr8{;tthe excav~1on of theele\niltor pit and .. the .1jt-out of the 
adjatent 1ettnlnal·~ement Center and the Station Manager'$ Office areas. This is.8 $COpe and budget transfer from Contract 
CM014B. . 

Theexcavatlon'dtbeelevator pit and the f'it..out of the adjacent Terml.nat Management Center and the Stati9n Manager's·Offt\:;(f ~$ 
were ~. 9B petfO(hied by fl1tln Contract CMO'48 at the same time as tl)is ContraCt 14A. will be performing oth&r fit-out·at1d .finishes work 
in the ~~. MTACC has determined that performlng this work concurrently, as. designed could lead to potentiaJ safetyaOd 
~issUes, ThI.lS, .MTACC seeks to transfer this wort< to CMD14 A in order to ~ theWOfk and minimize the. risk of 
adVertS\! trilpaCts. 

The qontract«$Ubmitted a proposal. in the amount. of $399,965 anQ t~ MTACC estimate was $331.630. Negotiations were, 'held and the 
parties ~to a cost of $3$9.000 for the work which is ~eredfair and reasonable. ~.OOO was bud~for this work In 
CM0148 and funding forthls ~n wilt be transferred ffom that bUdget. There is notfme impact associated with the moditieatlon 

To the extent that this modifiCation Is the result of errors·and omlsslons In design,MTACC intends to se~ 'comPltOsatlon for any 
resulting damages from the designer. 
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Schedule I: Modifications to Purchase or Public Work Contracts D Capital Construction 

Item Number: 7 
Vendor Name (& Location) Contract Number AWO/Modification # 

Tutor Perini Corporation (Peekskill, New York) CQ032 24 

Description 

Plaza Substation and Queens Structures for the ESA Project Original Ainount: .$ 147,377,000 

Contract Term (including Options, if.any) Prior Modifications: $ 18,624,043 

February 3, 2010 - February 5,20·12 (732 days) Prior Budgetary Increases: $ 0 

Option(s) included in Total Amount? Dyes !2'l No ON/A CUrrent Amount: $ 166,001,043 

Procurement Type 1&1 Competitive o Non-competitive 

Solicitation Type o RFP D Bid !2'l Other: Modification 
This Request $ 6,539,195 

Funding Source 

121 Federal 0 Olhet;\,Y\ o Operating 181 Capital % of This Request to Current 
Amount: 3.94% 

RGquesting Dept/Div & Dept/Div Head Name: \ ,. 

East Side Access, A Paskoff, P.E. r; W % of Modifications (including This 
17.07% Request) to Original Amount: 

Discussion: rv 
This Contract is for the structural and arc ~ ectural rehabilitation of ex isting facilities along the existing 63fd Street Tunnel including 
construction of Plaza Interlocking and Facility Power Substation B10 for the East Side Access (ESA) Project. In accordance with Article 
IX of the AII·Agency Procurement Guidelines, MTACC seeks Board approval to modify the contract for rock excavation, the installation 
of a mud slab, and the removal of temporary works installed under Contract CQ031. This is a scope and budget transfer. 

The CQ032 Contract provides for the contractor to receive the Plaza Interlocking site with the rock excavation completed and a mud 
slab in-place; both items of work to be performed under adjacent Contract CQ031. The mud slab is necessary to provide a substrate for 
the waterproofing membrane to be installed. In addition, all remaining temporary works within the Plaza Interlocking are to be removed 
by the CQ031 Contractor prior to turning the site over to the CQ032. In order to facilitate tumover of the site to the CQ032 Contractor, 
however, MTACC is seeking to transfer the rock excavation, .the installation of the mud slab, and the removal of the remaining 
temporary works from CQ031. to CQ032. 

The primary justification for this scope transfer is that the CQ031 Contractor has begun to demobilize and turn over all sections of the 
Plaza Interlocking open cut to the CQ032 Contractor. In addition, the rock excavation \'.Iork Is dependent on CQ039 completing its work 
in this area which is not forecasted to occur until mid-March 2013. This would create a potential compensable delay to CQ031 as its 
Substantial Completion is forecasted for mid-February, 2013. The scope transfer would also minimize potential coordination and 
schedule conflicts between CQ031 and CQ032 and would allow for a smooth transition from the rock excavation into the permanent 
superstructure work for CQ032 . . 

The Contractor submitted a cost proposal in the amount of $6,927,111 while MTACC's estimate was $6,119,762. Negotiations were 
held and the parties agreed to cost proposal in the amount of $6,539,195 for the work. The negotiated cost is considered to be fair and 
reasonable. 

Due to rock elevations being higher than antiCipated, there was an overrun in quantity for rock excavation work in CQ031. Therefore, 
only $2,493,912 was available in the CQ031 Budget for rock excavation to be transferred to CQ032. The remainder of the need for the 
rock excavation is funded by $8,000,000 from Program Contingency and $1,145,283 from CQ032 Contingency. Of this $11,639,195 
total, $5,100,000 was used for Modification No. 19 and the remainder will be used for this modification. There is no time impact 
associated with the modification. . . 
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Schedule l: ModJfJcatloM to Purchase or Public WOrk Contracts 

Item Number: 8 
Vendor Name (& LocatiOn) 

DragadoslJudlau, JV 

Description 

Manhattan Structures 1 

contract Terin (including Options, if any) 

04101108 -10129/13 

Optlon(s)mc ~ In Total 181 Yes 0 No 0 n/a 
AmOUnt? 
ProcurernentType 

Funding SOurce 

o Operating .18J. Capital 181 Federal 

Requesting··DepfIDIv.& DeptlDiv He.d Me 
EastSide~StA:. Paskoff, P.E. 

DiSCU$$ion. 

Contract Number 

CM019 

Orig.inal Amount: 

Prior Modlfic:ations: 

Prior Budgetary Increases: 

Current Amount: 

This Request 

% of This Requaat to Current 
Amount: 
% of Modifications (includIng 
This Request) to Original 
Amount: 

Pagetof2 
AWOiModmcation ,. 

55 

$ 784.000;000 

$ 3e.184.641 

$ 0 

$ n2,184,641 

$ 6,544,000 

.85% 

6.1% 

ThI$ 'Contract In~ude$ the excavation .and fll'llng of four tunnel drives. shafts. $SC8latQr ~ys. air plenums, cross passages, aM 
caverns mainly unde( G~nd Central TelTllinalfor the East Side AcX:eS& Project, Pursuant to Article IX of the'MTA All-Agency 
Proew'ement Gu~,·MTAC¢ seeksBoaru approval for a modification for multiple s<:ope transfers from Contract CMOl~ Including 
the GeT 4 WB VVyelnvert $lab as weft as seVeral mud $labs In order to I estabflSh 6CC8$$ for thefollow-on Contracts. 

On October 24,2012, bids Bf8 recetvedfor Contract CM012, Maollattan Structures II and Facilities Fit·Out. All of the bifil were 
~.lde~ hi~ than the ~.and estimate for this work an(iwere, therefore, rejected on November 21, 2012. The· revised 
strategyfOr~ment of the work that wasta be included In CM012 Is to Issue s:everal modifications to current COntracts, and to 
soIldt and awaI'd three ~Contracts. 

The CM012 work being ~'lnto CM019 under this modification includes the ttansferofthe GeT 4 we Wye Invert $lab and other 
mud slabs which .... ~~ tt:>: .establish acceS& for the follOw-On CQntracts and aHowfQf the delivery of m$Viat Performing titis 
work onder CM019 Wi1Ienabt$<the follow-on Contracts to begin their worK soo!,!er and with unenoumberedaccess tolheulle. thereby 
minimimtgthe riSkS to fiitl.ui¢oUll'aCt$ (whtctI woutd likely be refleet~ in the bids thatwUl be received for thO$efUtUre contracts) and of 
addilionaldelays to the overaIfe,SA Schedule" 

This modification in<:fudes the following work: 

1. GCT4WBW'ye 
• C~ invert slab, embedded conduits, sub-soil d ... !nege, embedd~d track drainage system, north cavern end 

walr;e.~ ran1p$ from the finished invert elevation ofwye cavem into the tunnels and GeT'( Crossover 
2. GCT4 Cro&SOV'~ , 

• P~_pholes in existing modslab 
3. GCT 3 Cro~ . 

• Provlde~.mud$lab with weepholes and ramp into tunnels on both sidesGf Cl'O$Sover 
4. East & Westt.wn, ~erIJ Pits 

d~· in aft pits. 
5. 55th . .'. on. Facility 

• ProVl~~b with weepholes. for full scope of 55th Street (CM013A &CM019 sides). ProvIde blockout through 
mud$lab forthe length of the WB1 tunnel width. 

Additlonally, this modificatjonwlll.allow fOr the ~19 Con~ to oontinueproviding maintenance (J:lumplng, cleaning. OOTpermlts, 
etc.)throoOh SUbstanll8l COmpletion of CM019 ... Thlsmaintenanee was to be performed by the CM012 contractor and will now be 
perfQnned by iheCM019 conttaetor until the repad<aged CM012 contracts are awarded. 
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$chedule I: Modifications to Purchase or Public Work Contract. 

Item No, 9 

The Contractor submitted a proposal for $10.252.126 and theMTACC estimate was for $ $6,199.699. NegQtiatlons were held and the 
parties agreed lo a price of $6,544.000 Which is considered lobe fair and reasonable. The bUdget for th~ work Will be.t1'ansferred from 
CM012. In additiOn. Milestones 2 & 3 were moved from June 1:9, 2012 to June 1, 2~13. the $5 Million in incentives<tied to these 
milestones ware deleted arld poteOtiat,iquldeted damages for these milestones are now tied to the 611/13 d$te. 
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Scftedulel: Modiftcattona to Purchase or Public Work Contracts 

Item Number. 9 
VendaI' Name (& Location) 

OragadoslJudleu, JV 

Description 

Manhattan Structures Part I 

Contract Term (inctudln.g OptIon., if any) 

04101108 -10129113 

Option(s) inclUdecfln Total Amount? f8l Yes 0 No 0 NlA 

Competitive Non..competitive 
Solicitation Type RFP 0 aid t8l Other. ModificatiOn 
Funding Source 

o Operating· 181 Capital 181 Federal 0 Other: 

Requesting DeptIOiV & ~iv Head Na 
East Sid& ~ A. Paskoff, P.E. 

Diecuuion: 

Contract Number AWOIModification ## 

CM019 57 

Original Amount: . $ 734.000,000 

PrIor Modifications: $ 44,728,641 

Prior Budgetary tnorn . ...: $ 0 

Current Amount: $ 778.728.641 

TIri$ Request $ 385,000 

% of This Request to Current Amount .49% 

% of ModHication$ (including This 6.1% . 
Request) to Original ArMurtt 

The work under tttis contract includes the excavation and linirtq of four tunnel drives. ·shafta, escalatorwe~t ~t plenums, CI'O$$. 

passages, and cawtris mainly under Grarn:I Central T~i~r. In accQf'dance with Article IX of tM MTA Ali-I\geney. Procurtment. 
Guldeti .... , WTACC seeks Board approval for a modifICation \0 repair the over-break that occurred In the Ea$lbound Tunnel No. 4 (E84) . 
at 55th Street. 

During excavation of the the 55th Street Vent Facility, ttte contractor encountered poor.ground eonditiooswbich retUlteG In ~ovei'break"­
rock·faUout ~d the designed·limits. This !TIodificatkmis to .lnstall rock bolts, welded Wire fabric reinforcement, 20 #10 vertical & 
hortzontal.rodcdowela tndsteel fiber relnfor<:ed cooerete to &eCUf$ the overbreak area. Undertbe tem1Sof the c:ontract, the conb'actor is 
entitled to be compensated for securing the ovetbreal< area caused bY poor ground conditions. 

The C0ntra<:tor aubrnitted a proposal for $419.562 and MTACC's estimate is $308,592. Negotiations were held and the parties agreed to 
a price of~.OOO whiCh is considered fairand re~ble. . 
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Schedule I: ModfftGatlonsto Purchase or Public Work Contracts 

Item Number! 10 

Vendor Name f& location} Contract Number AWOIModiflcation .. 

Granite-Traylor-Frontier ("GTFj. Joint Venture CQ031 67 
Description 

Queens Bored Tunnels ·snd Structures 
'. 

t Original Amount: $ 659.200.700.00 

Contract Tenn (including Options, if any) Prior Modifications: .$ 113,913.402 
(lnc:tuc.kts a,n oPtion 

01$$.400.000) 

PriorBudgefary Incruses: $ 0 

Option(e) included in Total Amount? (81yes 0 No Current Amount: $ 774,174,102 

~urementType 181 Competitive. 0 Non-competltiVe 

SoliCitation Type o RFP 0 BkI (81 Other: Modfflcation This RequtSt $ 22.807,922 
Funding Source 

D Operating l'81 Capital % of ThIs Request to Current 2,95% Amqunt: 
Requesting .DeptlDiy. J.)eptIDtv Head Ham 
East Side Al:;cess.A. Paskoff, .P.E. 

% of Modifications (induding 'fhIj 20.9% Request) to Original Amount: 
Disc","lOn: 
The work under thi$ contract includes the construction of four soft1Jround bored tunnels and· ml~1Ieneous demofltion of s~ace 
structures for the East Side· Acee&s . (ESA) proje(:t PUf'SUSnt to ArtieIe IX of the MT AAH-~tlncy Procurement Guidelines, MTACC 
seeks Board approval of amodlfiCation for the support of excavation for the Tunnal A Approach Structure. 

This modifiCation Is for the procurement of materiaJ and.ln_ltation of the support of excavation. (SOE)· for the T~nnei A Approa<:h 
Structure (T MS). The worif; jn~.in this. modification consists of furnishing all materials and installation of secant plies and soldier 
plies. Also included Is the in_natiOn of all temporary soe uWefI as 'exeaYation and di$pOSal of material. 

Tunnel A was originallY. planned lobe bored under thi$ contract: u$Ing a Tunnel Boring Machine (TBM). However, due to delays in 
retocating the 12kV dud bank. MTACChad to terminate·the TaM sarffer than anticipated and now the remainder of the tunnel mWit be 
constructed using the -etJtandcovef" method. MTACC had .p1anned to deveJopa separate Contract package for thi$ work but the 
CQ031 Contractor 1$ otraitecofnpleting other contraclwork and the benefits !)f U$Ing the CQ031 Contractor for thIs work locIude. but 
are notl~ to.. Significant savings in !he schedule and overall construction costs associated with reduced mobilization and increased 
efficiency in operation startup. 

In order to negotiate and begin the work in a timely manner, the scope of work was separated Into steel procurement for core beams 
and two phases of construction for the support of ~XCilvatlon. The material.Cost· for .the secant pile core· beams was· negotiated 
separately ($1.808.248) and an order for the beams placed to meet a January steel roll date. The first phase of construotlon Is the 
instal~ of the scant pllesCQl'e beams forthe SUPPOrtof' excavation. including design work and le$t pitting from Station ,401199+00 to 
1203+00. Also incIudefj 18 the abandOnment of the ex\$tIng .crlflcial portion of the Tunnel It. that was previouslY inafaBed. The $6COIld 
pha$e. of construction is. the installation of waters and strut. as well as excavation and disposal of soiL Permanent ~ work will 
be awarded ina aeparateconltaCt or modification. 

The Contractor. submitted a totat CO$t of $23.288,172 for the work. while MTACC's estimate was $21.846.101. N~Wl'eheld 
and the parties agreed tOa C'4st:of $22,807,922 (this number includes the steel); Which is considered to be fair and reasonable. This 
number altO indude&. $26b.OOO increase to the Hazardous materlaJ allowance. and $553,400 to cover the cost for potentiat railroad 
delays,(the e:$ndedc0st:8W81:eestimated and calculated~ on unit priCes I:JegOfiated with the Centradof'). These.ltenis wIiI be 
utilized only as neceuary and. In that case, payment will be based on the established unit costs. 

The time impact associated with this modIflcatIon ia non-compensable delay. The date established for completion of the Work Is 
December 31, 2013 and for Final Completion of the Contract 18 January 31. 2014. 

To the_ntthat this moditicatlon is the result of errors and omissions in design, MTACC intends to seek compensation frOm the 
deslgner for any resulting damages. 
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MABCH2(}11 

LIST OF BtU'IFlCATIOtiS mBlPARP APPROVAL 

PmcIlJ:etnelftl RgtmJd'll MllierItY Vote; 

~hedule K.Radfi&a.ti?D otq .... pleted PtO£QBm,ntActioN aD"m"i. SclwIUIe E -Jl 
(Staff Summaries tfquired for iwms requiring Board approval) 

1. CCA Ciril-8alIMr IntematiorutJ~ LLC .$300,000 81«ffSlI1If!IlIlIV 4ttadte4 
Contrj)CtN9.CMOtJ 
ModificatiO.No. 2$ 

PursUEU1tio ..vticles IX and X of the AU-Agency Procurement auid~Jjnes. MTACC is requcstjng the &lard ratify ll. 

moditicli¢l<mto the Contract toincludc.t1:ie installation of a final arch tunnel lining and invert slab in the Approach 'funnel. 

2 - 3. Gra.ulte-'.ffay • .,...Frontier Joint Venture Sl,015.000StttffSlI1IIfJIIICldltgr,/,etI 
. Contrat=t NOiCQ031 

Mod.iracationNo. 8S ($625,000) 
ModincatiQ~o.8f ($450,000) 

.Pursuat)tto ~l1ic'les IX and X of theAll-Agency ProcllreJnent Guideljnes, MTACC is req~ting t~e ~. ratify 
modi&ati~~. fQr; additional payment to the Contract()t for standby time .a& a t;esult ()f delays to TutilWl Boring Machine 
(TaM) Opeta'tions waiting for tbe.eoll$truction and cure of a jet grout block cut off waI] during tllnneUng oper.aticms fQtTrack 
A and; EidditiOnal payment to the Contractor fOJ'standby time experienced durlngtbe BIC Tunnel boring ~ons waiting for 
the Lollglsl~.Railroad 813 Switch to be taken out of'serVice. 

4. S$iayo~e/J.{iewit JQiht Venture S:l85,1l(} StaflSIIIJHIfI!"tjll'ldeA 
C<int~tNo. CQ039 
l\4:Odifkjtion No. 17 
.~ to Article,s IX ~d X of the AU-Agency Pro~ment Gui~line~, MTACC is requ~ the Board ratifY a 
mo4ification to c0q,ensiUe the Contractor forrevisiOll$ to.the .specified ~OO()flftg s}'$tem. 

5 Yotlkers Contraetm.Company074;l68 St,ffSyIJ1/llflfAIICC/WI 
Contra~t No. CMOOI· 
Modifieation 1(0.. j3B· 

Pursuant foAtttcles IX and X of the AU-Agency PrO(.WementGu~nnes. MTACC is req~l1g theBoatd ~ify a 
modification for' a ievision to the blasting plan for the e"ca~ation of shaM 1 from elevation 282t to 233'. 
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Schedule K: Ratification of Completed Procurement Actions 

Item Number: " . 
Vendor Name (& Location) Contract Number AWOIModlficatlon # 

CCA Clvil- Halmar International. LLC CM013 25 
Oe$cription 

S01ll Street Ventilation FacHity for the ESA Project Original Amount: $ 94.355.000 

. Contract Tetm,(lncludtngOptions, if any} Prior Modiflcatlons: $ 1;604,422 

January 4, 2010 - February 19, 2013 (1143. 4ays) Prior Budgetary Increuesr $ 0 

OptJon{s) Induded In Total Amount? DYes 0 No DN/A CUrtfnt Amount: $95.959,422 

P~entType o Competitiv& o Non-competitive 

Solicitation Type o RFP 0 Bid 183 Other: Modtflcatlon this Request $ 300,000 
Fundi", SOUrce 

o Operating 183 Capital r81 Federal 0 Other: 
% ofThia Request to Current 
Amount .31% 

Requutlng DeptIDiv & DeptIDiv Head Name0 
East.Slde~ss, A;Pask,off. P.E~1 

% of Modificat;ions (including TbIs 2.02.% Request) to Original Amount 

. Oi8cusslon • v 
This contraCt fa for the SOli! Street Ventitatic:m Facility for the East Side Access Project. In accordance With Articles IX and X of the 
AJI..AgenCy Procurement Guidelines, MTACC is requesting that the Board ratify a retroaetlve modif'lCStionto the oomract toinolude 
the instaltation of a final arch tufm~ IInlng and invert slab in the Approach Tunnel. 
The instaltation of the final arch lining of.thft Approach Tunnel W8$, most reeenUy. intended to be completed 8$ part of CM012. prior 
to constrqcllon ofthft invert and bench· .... 8$ part of CM013's contract work in the Approach T~.Howeyer. b.u~ the 
bench walls and invertcooidnot be built Without the areh lining behind the beneh Instailed first •• aAd due to deJayssssoclatedwith 
the. $OIlcitation of CM01.~. it was decided to transfer a Iimitt4 poftion of the permanent lining work re<:tulred to Suppbrt bench 
cqnsttuetiorl to CM013,~8ff'J1n8in1ng portiOn of permanent litljng work.above the I;Ieoch remains in the fH.ICCeSSOr QOhtraet to the 
cancelled CM012 solicitation (aJi bids for CMo12 were rejected be<:au$e the bids received were over b4,1i:lget). COtitrect 0M013 was 
best situated to complete this work as it coniroIs. access to this location. and wasabfe to complete ~is transferred work In 
eotljundion with the contractuaHy required concrete duct benches aAd Invert slab. 

The Contractor sutmltttada cost proposal In the amount of $~;577' MTACC's estimate was $421,155. Negotiations were held and 
the parties agreed to· cost proposal in the amount of $300,000 for the work which fS con$kierad to be fail'and reasonable. The 
budget in CM012 for this WOfk Is $300,000 and the funding for this mod~eation will be kansferred from that Budget. 
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Schedule K: Ratification of Completed Procurement Actions 

r 
Item Numf:)er. 2 ,. 3 

Vendor Name(& Location) 

Granite-Traylor-Frontier ("GTFO). Joint Venture 
I--

Description 

Queens Bored Tunnels and Structures 

Contract Term (including OptloM, If any) 

Option,s) lnoludedin Total Amount? 
I-

Procurement'(ype i8I Competitive 
.... 

SolicitatIOn Type 0 RFP 0 Bid 
I-

Funding Source 

o ~ting 18l.~pttaI 

contract Number 

CQ031 

arlo)na •. Amount: 

Prior Modifications: 

Prior Budgetary Iocreaus: 

Current Amount: 

This Request 
MoclSS: $625,000 
Mod 86: $450,000 

%of Th1sReque&t to Current 
Amount: 

AWOJModlfJcation 11 

85&86 

$ 659,200;700 

$ 113 .. 898.402 
(1n.C1udes an 

-~~: 
$ 0 

$ 178:,099,102 

$ 1,015,000 

% 0;14% 

RequestingDept/Div &DeptlDlv Head 
EastSldeAccess. A..P_off, P.E. .. 

% of Modifi~9ns(inch,tdlng ntIS % 11.44% ReqUMt) to Of%Jinal AmOUnt: 

D~ •• ror.: 
The 'work; under this. contract Inetudes the construction of four' soft,..gfQUnci bored tumels and mi&cellaneout demolition of $lJ·rface 
stl1JCturesfQr the east Stde. ~$ (EGA) project. In accordance with ArtiCles IX and X of the AII,.Agency ~ Guidelines, 
MTAOO it requesting that the Board ratify the following modifications: 

Due to $fays In relocating 'the ·1,2kV duct bank, MTACC had to tertnlnate TBM o~tiOns eat1ier than antiQpated an4 complete the 
balance of the tunnel U$In9'~ -Cut .arid Cover" method. In antfdpatlonof the new cot and cOVer structure, a Jet Grout. Block cut off 
waif wa1J:.constructed ino_to mlnlmi~ water infiltration as wetl 8$ to act as. the east support wall for excavation wbich WOUld take 
platemthe ,futtlrt. The ,~, provides a wat$(' tlSN ~nection~n the boI'E! wnnel.and the, open cuttl.tMelaegrnenf$. The 
del!isionto install the jetg~t bl~was made aft$(' thetunnet dtlve ha4 al..-ady commenced; hOwever, the timing was such that the 
IBMstlindby timewas;unevoi:<labfe, Time was needed to allOW the jetgrQUt.block to ture pnorto the 1:SMbelngBbIe toproi::eed 
beyond $tion 1199+0(); TtlEnitandl;lV costs only include resources whiCfl could not be ~ to do Other contract work between 
November 11. 2011 and Decemb$r$.2011. 

The COl'ltra~or 'Submitted a total co~of $652,286 for this work, whileMTACC'$ estimate w8&'$624,943. Negotiations were held and 
the parties agre8d to a cost ,of $625,000 which is con$ldefe<i to be fair andreasonabfe. There is no time Impact essoClated with this 
modificatfon 

M29m~ No· 86: WQ IWDtI§tQQpagt ar12OQ+QO Awaiting UBB ~ 
This modlbtlon istQ' prolli&Jfor .~dditiOnal payment to the Contractor for standby time experienced'during the SIC Tunnel boring 
o~ waiting fOr thit'tcng tsfand Railroad 813 Switch to be takeft out of selViee. 

MTACC eXtended the tenQth ·of the BIC Tunnel drive via MQdif.iCatiOn No. 64 which included bored tunnel in extremely low ground 
cover beneath LIRR tracks. AI a prerequisite to thil work. L.tRR required the 813 switc;h to be out of service during tunneling 
operations in thls;area. Oue to the heavy usage of tile 813 switdt. the outage required extensiVe planning and theovtase was 
schedtlJ$d for JulY 8.2012, nowever the Tunnel Boring Machlne (TBM)amved at the hold pOint ah$ad. of sched\.lllt on June2e, 201.2, 
requiring a forced stoppage between June 29, 2012 and July 6, 2012; this modiffCtiltloO incIudEIS' costs for resources that the 
Contrador was unable to, utlb elsewhere in the Contract during the Standby period. 

The Contractorsu~~tCO$tproposai in the amount of~i962. MTACC's estimatewss $413,682; Neg~were held and 
the parties agreed to '8 cos'! ot$450,OOO whld'l is <:On$ideted falr and reasonable. There ls 110 time impact a~ with this 
modlfication. 
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Schedule K: Ratification of Completed Procurement Actions 

ftem Number. 4 
Vendor Neme (& Location) 

SchiavonelKiewit Joint Venture (5ecauQU$, New Je($$Y) 

Description 

Revl$ed Waterproofing SY$tem 

contract Term (lncIudlngOptions. if any) 

One thousand sixty days (1,O6O) 

----1 

~on(s) tncluded In T.otal 0 YEl$ 0 No t'8J NlA 

Procurement Type t'8J Competitive 0 Non-competitive 

So.lIcitation Type 0 RFP t'8J Bid t'8J Other: ModifICation 

FundttldSource 

o Operating t'8J Capital t'8J Federal 0 Other: 

Rtquestmg Q8pttDiv.~. DeptJDiv Head 
East sid. Access, A .. Pasko", P .E. 

DiIcu$$!Ol'l! 

Contract Number AWOIModlficatlon' 

C0039 

Original Amount: 

Prior Modifications: 

Prior Budgetary mcreases! 

Current Amount: 

this Request 

% .of This Request to Current 
Am.ount: 

% .of ModIflcations (including This 
Request) to Original Amount 

$ 

$ 

$ 

$ 

$ 

17 

a4.$5q.OOO 

14,236,229 

0 

98,886.229 

285.120 

0.29% 

17.1% 

ContraCt· CQ~ ia for the construGtlon of the Northem Boulevard Crossing tunnel$ along IMth temporary conat(uction services 4nd 
facl~$.artdoperatlon andmaintenancG of equipment work on the East Side Access Project. II'l8eCQrdancewlthArtk:tes1X and X 
of ~AIf,.AgencyProcurernent(,illldelines. MTACC requests th~t the .Soard ratify a modfficationto iompenote the Contraetor fcjr 
revisions to theapeclfied waterproofing system. 

This modbtlon is to ~s~te the Contractor for 1he change in the waterproofing tha~ was onglnally specifk;l,d by the CQQ39 
Contract The watet:prOOfmsj_ctlanged from cr~aminated high-density polyathylene (HOPE) film to a layered aystem ()f 
synthetlo. Po.IY Vinyl Ch~,(PY'C) membrane and non-woven polypropylene ftlter fabric (teolextile). The che~ was ,"ltiated by 
MTACC as a result of thewawtitltitnessissuesexperitm(:ed in the South Ferry Project, where the HOPE wa~ system 
wes uaed and proved tob$ d~nt. The PVC waterproofing system Is also beingvsed in the nelghbQMg ~ttacts Whlch.allOwa 
for uniformity and lSimpIifie<rtle-l9s betweert adjatent cOntracts, whk:h 1hen entU,. a greater levet ofwater-tlghtj\a5s •. 

The COntractor's prpposal waa tor $185, 121 for direct cost snd $350,000 for indirect cost (time impact Of 36 days at 10,000 per 
day). MTACC'sestimate ~~186,950 for the direct cost and $0 for the indirect cost (time impact). However, the Contractor had 
alrea4y perforrrlOO the ~.a(~(UITACC verified lhe proVideddowmentation that the aduatduratlon W8$ 16~-iniftS which 
translate to an fmpecto114~ to the schedule. The partiEl$ then agreed to a total cost (In<;lusive Of direct and 1ndlrect cost) of 
$285,120 which is consideriad fait andreasonabte. 
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Schedule K: Ratification of Completed Procurement Actions 

Item Number: S 

V4tOdor "-me (& LocatIOn) 

Yonkef'$ Contracting Company (yonkers, New Yoft) 

DeMripUon 

44111 street Vent Plant and 245 Park Avenue Entrance for the ESA 
Project 

Contract Term (including Options. if $l\y) 

737 Calendar DaY$ 

On. DNa I8l NlA 

OAfP L81BId L8I Other: MOdification 

Fundintl Sou,," 

o Operatltig 1&1 C~ital 183 Federal 0 Other: 

RequestlngDlptlOlv&D8pt1Dlv tIead Name: 

East Side Access. A. PMkoff, P,E. J 

Discussion: 

Prlor~ons: 

Cunent Amount: 

% of Thkt Reque$t to Cutrc:mt Amount: 

AWOIModificatlonl 

638 

$ 40,165;000 

$ 1,549,634 

$ 0 

$ 42,314,634 

$ 374,368 

.92% 

4.11% 

Th& Won:. undertf'lis Contract ide) comp~ e~vationlfinallinin9 of shaft #1. constrUct the 44111 Stree~ VenWon Faoility, and 245 
Park. AvenueEt1traoce of theEut Sl4eAccess (ESA) project.lnacoordance with Attlcfes IX and X of the Alf:oAgency PfQCurement 
Guidelines, MTACC is requesting that the Board ratify a ~ficatioo fora revision to the blasting plan fOrthe el(C8vstion of shaft#1 
from elevation 282' to 233', 

Work fOr theexlenSiOrl of the 44th st~ Vent Plant Sh$ft between elevations· 282' to 233' (added In modifleatlon No. 63) was 
negotlate4:basEKI on a singlebtast to ~ the wort. FDMY requiced five ($) bla$ls (3 test blaSts and 2 production bIe.)to be 
pertQ~ . The· change In tbe addltioflal requlred bIe$ts caus$l $lIb-levet caving. which resulted In a wider spread muck pile Into 
aCCEJ&s Jtumet #1 and toWer~~ev,tion.Additional fill was requited to develop the prnperst8ging height In Oi'der fOr ~ scaling 
operations and Initial rock support iflStallatlon to commence. 

The Contractor sUbmitted a flrOpOsal in the amount of $358.483 for dil'ed: cost and $473,021 for indirect cost auoci.ated with 
compennbie deI$ys of 61 dayi. MTACC:s .estimate was $231m ·tor direct cost and $122:,417 for lndirect cost assoelat8d with 
~ delays of 1~ d8y15' Negotiations were held and the parties agreed to a cost of $314,368 {$251.~1fOr d~and 
$122,417 for Indireet)forthe work which is considered fair and reasonable. There Is 839 day time impact associated with the 
modificatIOn Ofwhidl18. daYs .• reCompensable. 
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I Long Island Rail Road 

Performance Summary 

On Time Performance 
(Trains that arrive at 
their final destination 
Wllhin 5 minutes 59 seconds 
of schedufed arrivaf time) 

. 

Annual 

Goal 

System Overall 95.1% 
AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Babylon Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Far Rockaway Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Huntington Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Hempstead Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Long Beach Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Montauk Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Oyster Bay Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 

OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

2013 Data 2012 Data 
YTDthru YTDthru 

Jan Jan Jan Jan 
93.0% 93.0% 96.1% 96.1% 
92.0% 92.0% 93.9% 93.9% 
85.1% 85.1% 94.7% 94.7% 
88.8% 88.8% 94.3% 94.3% 
93.5% 93.5% 96.5% 96.5% 
97.3% 97.3% 97.5% 97.5% 
92.9% 92.9% 95.1% 95.1% 
91.2% 91.2% 96.1% 96.1% 
85.4% 85.4% 92.3% 92.3% 
88.6% 88.6% 94.4% 94.4% 
93.6% 93.6% 94.6% 94.6% 
97.6% 97.6% 97.2% 97.2% 
96.4% 96.4% 98.5% 98.5% 
95.2% 95.2% 94.4% 94.4% 
89.4% 89.4% 97.9% 97.9% 
92.6% 92.6% 96.0% 96.0% 
96.5% 96.5% 99.4% 99.4% 
99.8% 99.8% 98.9% 98.9% 
91.4% 91.4% 96.2% 96.2% 
91.8% 91.8% 92.7% 92.7% 
78.6% 78.6% 94.2% 94.2% 
85.4% 85.4% 93.4% 93.4% 
90.9% 90.9% 96.9% 96.9% 
96.7% 96.7% 97.6% 97.6% 
97.0% 97.0% 97.2% 97.20k 
95.2% 95.2% 93.3% 93.3% 
89.4% 89.4% 96.8% 96.8% 
92.5% 92.5% 95.0% 95.0% 
97.8% 97.8% 97.3% 97.3% 
99.3%' 99.3% 98.9% 98.9% 
95.4% 95.4% 97.1% 97.1% 
93.5% 93.5% 95.7% 95.7% 
92.4% 92.4% 97.1% 97.1% 
93.0% 93.0% 96.4% 96.4% 
94.9% 94.9% 97.3% 97.3% 
98.8% 98.8% 97.6% 97.6% 
90.5% 90.5% 95.7% 95.7% 
91.1% 91.1% 94.6% 94.6% 
84.1% 84.1% 89.7% 89.7% 
88.1% 88.1% 92.5% 92.5% 
91.7% 91.7% 96.3% 96.3% 
90.6% 90.6% 97.6% 97.6% 
93.8% 93.8% 95.5% 95.5% 
95.2% 95.2% 96.6% 96.6% 
81.8% 81.8% 92.1% 9~.1% 
89.0% 89.0% 94.5% 94.5% 
95.0% 95.0% 95.7% 95.7% 
97.5% 97.5% 96.5% 96.5% 
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• Long Island Rail Road 

Performance Summary Annual 

Goal 
Port Jefferson Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 
Port Washington Branch Overall 95.1% 

AM Peak 
PM Peak 

TotalPea~ 

Off Peak Weekday 
Weekend 

Ronkonkoma Branch Overall 95.1% 
AM Peak 
PM Peak 

Total Peal< 
Off Peak Weekday 

Weekend 
West Hempstead Branch Overall 95.1% 

AM Peak 
PM Peak 

Total Peak 
Off Peak Weekday 

Weekend 

Operating Statistics Trains Scheduled 
Avg. Delay per Late Train (min) 

excluding trains canceled or tenninated 

Trains Over 15 min. Late 
excluding trains canceled or terminated 

Trains canceled 
Trains Terminated 

Percent of SchedlJed Trips Completed 

Consist Compliance 
(Percent oftrains where the AM Peak 
number of seats provided PM Peak 
was greater than or equal Total Peak 
to the required number of 
seats per loading standards) 

OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

2013 Data 2012 Data 
YTOthru YTOthru 

Jan Jan Jan Jan 
89.4% 89.4% 93.0% 93.0% 
88.1% 88.1% 91.1% 91.1% 
77.6% 77.6% 89.8% 89.8% 
83.21'10 83.2% 90.5% 90.5% 
89.3% 89.3% 93.9% 93.9% 
96.5% 96.5% 94.4% 94.4% 
93.8% 93.8% 96.5% 96.5% 
92.3% 92.3% 92.1% 92.1% 
87.5% 87.5% 96.2% 96.2% 
89.8% 89.8% 94.2% 94.2% 
94.7% 94.7% 96.9% 96.9% 
97.8% 97.8% 99.3% 99.3% 
88.4% 88.4% 95.3% 95.3% 
88.6% 88.6% 91.5% 91.5% 
80.0% 80.0% 97.6% 97.6% 
84.7% 84.7% 94.2% 94.2% 
86.8% 86.8% 96.0% 96.0% 
96.1% 96.1% 95.4% 95.4% 
96.8% 96.8% 97.5% 97.5% 
96.2% 96.2% 95.2% 95.2% 
92.9% 92.9% 96.0% 96.0% 
94.4% 94.4% 95.7% 95.7% 
98.2% 98.2% 98.5% 98.5% 
100.0% 100.0% 100.0% 100.0% 

20,068 20,068 19,647 19,647 
-13.2 -13.2 -12.3 -12.3 

299 299 141 141 

81 81 21 27 
65 65 17 17 

99.3% 99.3% 99.8% 99.8% 

99.2% 
99.0% 
99.1% 
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Categories Of Oelay 
Dec 

late Train Incidents National Rail Passenger Corp 161 
Capital Programs 1 

Engineering 111 
Penn Station Central Control 13 

Maintenance of Equipment 133 
** Other I Miscellaneous 341 

Public 578 
Transportation 68 

Vandalism 3 
Maintenance of Way (Sched.) 11 

** Other I Miscellaneous includes weather related delays 

OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

2013 Data 2012 Data 

YTDThru YTDThru YTD2011 
Jan Jan Jan Jan Vs2012 

96 96 55 55 41 
1 1 3 3 (2' 

275 275 164 164 111 

5 5 7 7 (2) 
112 112 165 165 (53) 
394 394 96 96 298 

466 466 224 224 242 
26 26 34 34 (8) 
16 16 15 15 1 
7 7 4 4 3 
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, Long Island Ran Road 
OPERATING REPORT 

FOR MONTH OF JANUARY 2013 

EVENTS RESUL.TING IN 10 or MORE LATE (L.), CANCEL.ED (C) OR TERMINATED (T) TRAINS 

Number of Late Trains 
AM Peak PM Peak OOPeak TOTAL 

Date Day DESCRIPlION OF EVENT L c T L C T L C T Late Cxld Tenn 

113 Thu Bridge strike at Nassau Blvd, east of Merrilon Avenue 19 19 

113 Thu Train 2064 struck motor vehicle at Commack Road 5 1 1 2 1 7 1 2 

1n Mon Train 131 with a trespasser strike at Forest Hills 44 21 16 6 60 21 6 

1111 Fri Crossing protection damage west of New Hyde Park Station 17 5 22 

1114 Moo Loss of third rail power in East River Tunnels 49 1 8 57 1 

1N4 Moo Signal trouble in JO Interlocking 13 3 5 1 18 4 

1118 Fri Track circuit failure at Babylon Interlocking 1 13 1 14 1 

1120 Sun Train 8069 with a pedestrian strike east of Mineola Station 13 1 4 13 1 4 

1122 Tue Train 5006 striking a car on tracks at Brentwood Station 2 2 7 1 11 9 3 11 

1123 Wed Train 1064 passenger pushing buzzers 8 3 11 

1123 Wed Broken rails at Lindenhurst Cold Spring Harbor and Carle Place 26 3 32 2 58 5 

1124 Thu Broken rail east of Mineola 30 4 30 60 4 

1125 Fri Broken rail east of Brent Interlocking 14 1 9 4 23 1 4 

1125 Fri Train 2070 with an inverterlwayside issue at Kew Gardens 35 1 1 22 57 1 1 

1129 Tues Bridge strike at Forest Hills 36 6 18 54 6 

1131 Thu Track circuit failure east of Westbury due possible criminal 
activity 

10 3 13 

1/31 Thu Various weather delays due to high winds 25 27 1 69 17 15 121 18 15 

TOTAL FOR MONTH 114 4 1 247 39 2 255 23 41 616 66 44 

726 
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D Long Island Rail Road 
OPERATING REPORT 

FOR MONTH OF JANUARY 2013 

Long I sand Rail Road 

MEAN DISTANCE BETWEEN FAILURES 
2012 Data 

December YTO 12 month 

Equip- Total MDBF December No. of MDBFthru MDBF December 

ment Fleet Goal MDBF Primary December ROiling Avg MDBF 
Type Size (miles) (miles) Failures (miles) (miles) (miles) 

Mean M-3 150 55,000 93,608 7 77,067 77,067 77,074 

Distance M-7 836 350,000 317,040 15 405,420 405,420 354,700 

Between OM 22 18,000 67,182 2 28,309 28,309 11,533 

Failures DE, 23 18,000 87,295 2 21,897 21,897 29,972 

C-3 134 70,000 88,976 7 105,931 105,931 63,446 

Diesel 179 44,000 70,665 11 63,554 63,554 41,767 

Fleet 1,165 150,000 187,520 33 194,382 194,382 157,472 

Mean Distance Between Failures (MDBF) is the average number of miles a railcaf or locomotive /ravels 
before breaking down and causing 8 delay. The tigher the MDBF, the more reliable 
the equipment and the service. 

ALL FLEETS 
Mean Distance Between Failure 

2007 - 2012 

300 

250 

200 

150 

100 

50 

2011 Data 

December 

No. of 
Primary 

Failures 

7 

14 

6 

3 

10 

19 

40 

_MDBF _Monthly MDBF -Target --12 Month MDBF 

YTO 

MDBFthru 

December 
(miles) 

68,731 

431,125 

18,781 

22,578 

65,302 

45,770 

169,724 
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I Long Island Rail Road 

Standee Report 

East Of Jamaica 

Daily Average Babylon Branch 

Far Rockaway Branch 

Huntington Branch 

Hempstead Branch 

Long Beach Branch 

Montauk Branch 

Oyster Bay Branch 

Port Jefferson Branch 

Port Washington Branch 

Ronkonkoma Branch 

West Hempstead Branch 

Definitions 

OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

Program Standees 
Add'j Standees 

Total Standees 
Program Standees 

Add'i Standees 
Total Standees 
Program Standees 

Add'l Standees 
Total Standees 
Program Standees 

Add'j Standees 
Total Standees 
Program Standees 

Add'i Standees 
Total Standees 
Program Standees 

Add'i Standees 
Total Standees 
Program Standees 

Add'i Standees 
Total Standees 
Program Standees 

Add'j Standees 
Total Standees 
Program Standees 

Add'l Standees 
Total Standees 
Program Standees 

Add'j Standees 
Total Standees 
Program Standees 

Add'i Standees 
Total Standees 

System Wide PEAK 

201 3 Data 
uary Jan 

AM Peak PM Peak 

o 0 
4 
4 
0 
0 
0 

40 
13 
53 
0 
1 
1 
0 
0 
0 
0 
3 
3 
0 
25 
25 
0 
0 
0 
0 
15 
15 
0 
1 
1 
0 
0 
0 

101 

9 
9 

o 
o 
3 
3 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

36 
36 
28 
74 
102 
o 
o 
o 

150 

Weekday standees are calculated based on the most recent average weekday customer counts 

"Program Standees" is the average number of customers in excess of programmed seating capacity. 

"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports). 

Note: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains. 

Holidays and Special Events for which there are special equipment programs are not included. 
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, Long Island Rail Road 

Standee Report 

OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

2013 Data 
uary West Of Jamaica Jan 

AM Peak 

Dally Average Babylon Branch Program Standees 0 
Add'i Standees 16 

Total Standees 16 
Far Rockaway Branch Program Standees 0 

Add'i Standees 0 
Total Standees 0 

Huntington Branch Program Standees 40 
Add'i Standees 15 

Total Standees 55 
Hempstead Branch Program Standees 0 

Add'i Standees 1 
Total Standees 1 

Long Beach Branch Program Standees 78 
Add'l Standees 5 

Total Standees 83 
Montauk Branch Program Standees 0 

Add'i Standees 0 
Total Standees 0 

Oyster Bay Branch Program Standees 0 
Add'! Standees 0 

Total Standees 0 
Port Jefferson Branch Program Standees 0 

Add'i Standees 0 
Total Standees 0 

Port Washington Branch Program Standees 0 
Add'i Standees 15 

Total Standees 15 
Ronkonkoma Branch Program Standees 0 

Add'i Standees 1 
Total Standees 1 

West Hempstead Branch Program Standees 0 
Add'i Standees 0 

Total Standees 0 
System Wide PEAK 170 

Definitions 
Weekday standees are calculated based on the most recent average weekday customer counts 

"Program Standees" is the average number of customers in eX(2SS of programmed seating capacity. 

PM Peak 

o 
79 
79 
o 
a 
o 
o 
36 
36 
o 

68 
68 
o 
4 
4 
o 
a 
o 
o 
o 
o 
a 
o 
o 
o 
36 
36 
38 
74 

112 
o 
o 
o 

335 

"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports). 

Note: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains. 

Holidays and Special Events for which there are special equipment programs are not included. 
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OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

MTA Long Island Rail Road 
Summary of Employee Injuries thru December 

~r---------------------------~ 

300 1-----;218--- Total Employee Injuries 

250 
Year Total 

2008 254 
200 

150 2009 278 
2010 310 

100 2011 310 
50 

2012 244 

o % change from last year: -21.3% 
2008 2009 2010 2011 2012 

4.00 ,...-------------------, 

3.39 Employee FRA Reportable Injuries 

3.00 +---~:r-i>U'--
Year Total FRAFI* 

2008 160 2.23 
2.00 2009 190 2.68 

2010 210 3.16 
2011 216 3.39 

1.00 2012 188 2.90 

% change from last year: -14.5% 

• Federal Railroad Administration Frequency Index 
0.00 

2008 2009 2011 2012 2010 
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OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

MT A Long Island Rail Road 
Summary of Employee Injuries thru December 

w~--------------------------------
70 +-~~------

60 

SO 

40 

30 

20 

10 

o 
Eng Eqp Trans Pass Srv 

3.50.....--------------......., 

MPA 

Employee Reportable Accidents 
Comparison by Department 

Department 2011 2012 
% 

Change 
Engineering 67 65 ·3% 

Equipment 58 40 ·31% 

Transportation 70 67 4% 

Pass SeN 13 10 ·23% 

MPA 8 6 -25% 

3.00 +------~'7---==-------l Employee Lost Time and Restricted Duty Injuries 

Year LT RD LTFI" RDFI" LT&RD 
FI* 

2.50 +------il.au--

2.00 200S 143 4 2.00 0.06 2.05 
2009 162 1 2.28 0.01 2.30 
2010 179 5 2.70 O'OS 2.77 

1.50 

1.00 2Q11 183 2 2.87 0.03 2.90 
2012 165 0 2.55 0.00 2.55 

0.50 

0.00 % change from last year: -12.1% 
2008 2009 2010 2011 2012 

.. -Injuries per 200,000 hours worked 
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OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

MTA Long Island Rail Road 
Summary of Customer Injuries thru December 

7.00 ...-----------------. 

6.00 Total Customer Injuries 

5.00 
Year Total FI* 

4.00 
2008 550 6.30 

3.00 2009 495 5.97 
2010 440 5.40 

2.00 2011 479 5.91 
2012 501 6.13 

1.00 

0.00 
% change from last year: 3.7% 

2008 2009 2010 2011 2012 

300 

250 Top 5 Customer Injuries by Type 

200 

150 

112011 m2012 

Year 
Slip Trip 

Gap Train Doors Escalators 
Struck By 

Fall Object 

100 2011 279 50 35 56 10 

50 1012 
2012 252 43 47 34 12 

0 
StipTrip Gap Train Doors Escalators Struck By 

Fall Object 

*" Injuries per 1,000,000 rides. 
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OPERATING REPORT 
FOR MONTH OF JANUARY 2013 

MT A Long Island Rail Road 

Summary of Contractor Injuries, Train Accidents & T.R.A.C.K.S. 
thru December 

.......... ".-

26 24 
24 
22 
20 
18 
16 
14 
12 
10 
8 
6 
4 
2 

, 70 

60 

; 50 

40 

, 30 

, 20 

10 

0 
2008 

180,000 

160,000 

140,000 

120,000 

100,000 

80,000 

60,000 

40,000 

20,000 

0 
2008 

................ ,-_ .. 

112011 112012 
24 

Total FRARpt 

II Reportable 

62 
aNon-Reportable 

2009 2010 2011 2012 

2009 2010 2011 2012 

Contractor Injuries 

Year Total FRARpt. 

2011 24 24 

2012 11 10 

% change from last year: -58.3% 

Train Accidents 
Year Non-Reportable Reportable 

2008 33 23 

2009 29 33 

2010 20 10 

2011 20 23 
2012 21 19 

T.RAC.K.S. Participants 
Together Railroads and Communities Keeping Safe 

Ttl P rt"" t oa a IClpan s 
Year Total 

2008 158,874 
2009 134,709 
2010 80,734 
2011 85.592 
2012 122.841 
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Long Island Rail Road 

Monthly Financial Report 

2012 FINAL ESTIMATE VS. PRELIMINARY 
ACTUAL 
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Ridership 

MTA LONG ISLAND RAIL ROAD 
December Ridership and Financial Report 

Executive Summary 

• During the month of December, total ridership was 6.9 million, which was 2.8% lower 
than December 2011 (adjusted for same number of work days) and 8.4% above the final 
estimate. 

• 2012 Total ridership through December was 81.8 million. This was 0.7% higher than 
2011 (adjusted for same number of work days) and 1.4% lower than the 2012 final 
estimate. 

• Through December 2012, commutation ridelShip was 0.7% lower than 2011 (work day 
adjusted) and 2.8% lower than the 2012 final estimate. 

• Through December 2012, non-commutation ridership was 2.6% hig"her than 2011 and 
0.5% above the final estimate. 

Revenues 
• The actual fare box revenue 10$ due to Super Storm Sandy is estimated at $14.3 

million. 
• Farebox revenue through December totaling $581.4 million was $(1.0) million below the 

final estimate due to lower ridership, partially offset by higher yield per passenger. 
• Capital & Other Revenue of $252.6 million was$10.3 million higher than final estimate 

due to adjustments for prior period Right of Way leased line revenue, partially offset by 
lower material used on capital projects, the impact of Super Storm Sandy on project 
activity and timing of project activity. 

• In summary, total L1RR revenue of $833.9 million was $9.3 million higher than the final 
estimate. 

Expenses 
• Super Storm Sandy has had an estimated operating budget impact of $23.8 million, this 

covered all costs associated with storm preparation and reoovery. 
• Through December 2012, total expenses of $1 ,832.7 million were $23.6 million less than 

final estimate. 
• Straight-time payroll spending was $10.7 million less than final estimate due to the 

existence of vacant positions, lower retiree sick/vacation payouts and other accrual 
adjustments. At the end of December, 183 of 6,597 pOsitions were vacant These 
vacancies consisted primarily of management/supervisor positions. 

• Year-end overtime hours worked was 16.5% higher than the adopted budget due to 
vacancy/absentee coverage, Super Storm Sandy and project activity. 

• Year-end overtime hours worked was 6.9% lower than final estimate due to the timing of 
Super Storm Sandy overtime and lower maintenance overtime. 

• Other variances indude: materials not used ($20.4 million) and the timing of various 
other expenses, partially offset by prior period traction power liabilitie~ an expense 
write-off associated with defective concrete ties and an increase in environmental 
remediation reserves. 

Financial Performance Measures 
• Through December, the Adjusted Farebox Operating Ratio was 59.8%, which is 

favorable to final estimate due to lower expenses and higher revenue. 
• Through December, the Adjusted Cost per Passenger was $13.14, which is on forecast. 
• Through December, the Revenue per Passenger was $7.14, which is higher than 

expected. 
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REVENUE 

FINANCIAL REPORT 
($ln Millions) 

For the Month Ending December 31, 2012 

Year·end Total Revenues (including Capital and Other Reimbursements) of $833.9 were $9.3 or 1.1% 
favorable to the final estimate. 

• Year-end Farebox Revenues were $(1.0) unfavorable to the final estimate due to lower ridership, 
partially offset by higher yield per passenger. 

• Year.and Other Operating Revenues were $24.7 favorable due to prior period Right of Way 
leased line revenue accruals. 

• Year-end Capital and Other Reimbursements were $(14.4) unfavorable to the final estimate 
due to timing of project activity and East Side Access material and lower capital activity due to 
Super Storm Sandy. 

OPERATING EXPENSES 
Year-end Total Expenses (including depreciation and other) of $1 ,832.7 were favorable to the final 
estimate by $23.6 or 1.3%. 

Labor Expenses. $23.1 favorable to the final estimate. 
• Payroll, $10.7 favorable (primarily vacant positions, lower sick/retiree payments and vacation pay 

and sick leave buyback accrual adjustments, partially offset by higher differential). 
• Overtime, $3.8 favorable (primarily timing of Super Storm Sandy related overtime and lower 

maintenance/modification overtime in the Maintenance of Equipment Department, partially offset 
by vacancy/absentee coverage for open jobs in Maintenance of Equipment due to higher than 
expected attrition, greater coverage needs in Station Operations and additional overtime in the 
annual track program and concrete tie replacement program). 

• Health & Welfare, $0.6 favorable (primarily vacant positions) 
• OPEB Current Payment, $4.3 favorable (lower rates and retirees). 
• Pension: $(3.4) unfavorable (latest actuarial estimate). 
• Other Fringe, $7.1 favorable (Primarily lower FELA Indemnity payments and Railroad Retirement 

Tax). 

Non·Labor Expenses, $6.2 favorable to the final estimate. 
• Electric Power, $(18.3) unfavorable (primarily prior period traction power adjustments). 
• Fuel, $1.0 favorable (primarily lower consumption). 
• Insurance, $0.5 favorable (Force Account Insurance). 
• Claims, $(2.3) unfavorable (higher public liability expense). 
• Maintenance and Other Operating Contracts, $9.1 favorable (primarily timing of vegetation 

management, communication, joint facility expense and various other maintenance contracts). 
• Professional Services, $1.4 favorable (primarily timing of MT A Chargebacks and various other 

professional service contracts, partially offset by higher IT hardware and software and expenses 
incidental to project work). 

• Materials and Supplies, $20.4 favorable (primarily lower project material, timing of rolling stock 
maintenance, miscellaneous inventory adjustments, and pool material reclaims). 

• Other Business Expenses, $(5.7) unfavorable (primarily write-off associated with defective 
concrete ties). 

Depreciation and Other, $(5.7) unfavorable (primarily environmental remediation). 

FAREBOX OPERATING RATIO 
The year.and Farebox Operating Ratio was 47.0%,1.7 percentage points below year-tg.date November, 
and was 0.6 percentage points above the final estimate resulting from lower expenses'. The adjusted 
year-end Farebox Operating Ratio was 59.8%. The adjusted Farebox Operating Ratio reflects the 
removal of the UAAL associated with the LlRR's closed pension plan and OPEe retiree expenses and the 
inclusion of Other Operating Revenue to reflect operational actions at the Rail Road. 
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MTA LONG ISLAND RAIL ROAD 
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL 

ACCRUAL STATEMENT of OPERATIONS by CATEGORY 
($ in millions) 

NON-REIMBURSABLE 
2012 Favorablel\Unfavorabiel Variance 

Adopted Final Preliminary 

~ ~ &iuJ! ~j~ MRI2bls! gy(,{git flnll liilti!lllit 
1 ?& ! ?& 

Revenue 
Farebox Revenue $570.727 $582.329 $581.372 $10.645 1.9 ($0.957) (0.2) 

Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 

Other Operating Revenue 40.695 36.902 61.637 20.942 51.5 24.734 67.0 

Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 

Total Revenue $611.422 $619.232 $643.009 $31.687 6.2 $23.777 3.8 

Expenses 
Labor; 
PayroH $417.933 $422.656 $416.860 $1.073 0.3 $5.797 1.4 

Overtlme 73.071 95.272 90.276 (17.205) (23.5) 4.996 5.2 

Health and Welfare 93.301 88.142 87.859 5.442 5.8 0.283 0.3 

OPEB Current Paymen1 60.940 59.105 54.844 6.096 10.0 4.261 7.2 

Pensions 197.502 161.902 164.459 33.043 16.7 (2.557) (1.6) 

Other Fringe Benefits 105.062 105.057 98.646 6.416 6.1 6.411 6.1 

Reimbursable Overhead (28.669) (25.559) (22.511) (6.158) (21.5) (3.048) (11.9) 

Total Labor Expenses $919.140 $906.676 $890.431 $28.709 3.1 $16.146 1.8 

Non-Labor: 
Electric Power $105.472 $90.641 $108.883 ($3.411) (3.2) ($18.243) (20.1) 

Fuel 27.424 27.338 26.311 1.113 4.1 1.027 3.8 

Insurance 16.204 15.621 15.617 0.587 3.6 0.004 0.0 

Claims 3.401 3.400 5.663 (2.262) (66.5) (2.263) (66.6) 

Paratransil Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 58.685 60.095 51.056 7.629 13.0 9.039 15.0 

Professional 5ervice Contracts 33.833 31.072 30.296 3.537 10.5 0.776 2.5 

Materials & Supplies 101.840 103.160 86.782 13.056 12.8 14.37B 13.9 

Other Business Expenses 14.701 13.477 19.505 (4.604) (32.7) (6.026) (44.7) 

Total Non-Labor Expenses $361.660 $344.804 $346.114 $16.446 4.3 ($1.310) (0.4) 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $1,280.700 $1,251.379 $1,236.646 $44.165 3.4 $14.836 1.2 

Depreciation $317.060 $317.917 $317.539 ($0.479) (0.2) $0.376 0.1 

Other Post Employee Benefits 77.250 79.662 80.164 (2.904) (3.B) (0.492) (0.6) 

Environmental Remediation 2.000 2.000 7.541 (5.541) (5.541) 

Total Expenses $1,677.010 $1,650.958 $1,641.779 $35.231 2.1 $9.180 0.6 

Net Surplus/(Oeficit) 
(Excluding Subsidies and Debt Service) ($1,066.588) ($1,031.727) ($998.770) $66.818 6.3 $32.967 3.2 

Cash Depreciation Adjustments 
Depreciation 317.060 317.917 317.539 $0.479 0.2 ($0.376) (0.1) 

Operating/Capital (6.469) (6.074) (4.840) 3.649 43.0 3.234 40.1 

Other Cash Adjustments 111.809 91.566 94.439 (17.370) (15.5) 2.872 3.1 

Total Cash Conversion Adjustments $420.380 $401A11 $407.138 ($13.242) (3.2) $5.727 1.4 

Net Cash Surplusl{DeficIt) ($646.208) ($630.316) ($691.632) $63.576 8.3 $38.584 6.1 

Totals may not add due to rounding 
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MTA LONG ISLAND RAIL ROAD 
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL 

ACCRUAL STATEMENT of OPERATIONS by CATEGORY 
($ in millions) 

NON·REIMBURSABLEI I REIMBURSABLE 
2012 FavorablellUnfavorablel Variance 

Adopted Final Preliminary 

f!1!!!sW ilt!!!W! ~ 1013 AdolWUj Ii!Y~S!!1 EIIlIl s.1ImI!! 
i ~ i ~ 

Revenue 
Farebox Revenue $570.727 $582.329 $581.372 $10.645 1.9 ($0.957) (0.2) 

Vehicle Toll Revenue 0.000 0.000 0,000 0.000 0.000 

Other Operating Revenue 40.695 36.902 61.637 20.942 51.5 24.734 67.0 

Capital and Other Reimbursements 211.500 205.368 190.936. (20.564) (9.7) {14,432} (7.0) 

Total Revenue $822.922 $824.600 $833.944 $11.022 1.3 $9.344 1.1 

Expenses 
Labor: 
PayroU $489.481 $489,492 $478.815 $10.666 2.2 $10.677 2.2 

Overtime 82.639 107.363 103.515 (20.876) (25.3) 3.848 3.6 

Health and Welfare 105.575 100.246 99.641 5.934 5.6 0.606 0.6 

OPEB Current Payment 60.940 59.105 54.644 6.096 10.0 4.261 7.2 

Pensions 216.088 183.100 186.501 29.587 13.7 (3.401) (1.9) 

Other Fringe Benefits 119.845 119.249 112.184 7.661 6.4 7.065 5.9 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenses $1,074.568 $1,068.666 $1,036.600 $39.068 3.6 $23.066 2.2 

Non-Labor: 
Electric Power $105.472 $90.786 $109.076 ($3.604) (3.4) ($18.291) (20.1) 

Fuel 27.424 27.338 26.311 1.113 4.1 1.027 3.8 

Insurance 21.187 19.807 19.263 1.924 9.1 0.544 2.7 

Claims 3.401 3.400 5.663 (2.262) (66.5) (2.263) (66.6) 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 67.779 72.519 63.401 4.378 6.5 9.118 12.6 

Professional Service Contracts 36.581 33.124 31.766 4.815 13.2 1.358 4.1 

Materials & Supplies 141.009 136.854 116.427 24.582 17.4 20,427 14.9 

Other Business Expenses 14.779 14.364 20.073 (5.294) (35.8) (5.709) (39.7) 

Total Non-l.abor Expenses $417.632 $398.192 $391.980 $26.652 6.1 $6.211 1.6 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $1,492.200 $1,466.747 $1,427.480 $64.720 4.3 $29.267 2.0 

Depreciation $317.060 $317.917 $317.539 ($0.479) (0.2) $0.378 0.1 

Other Post Employee Benefits 77.250 79.662 80.154 (2.904) (3.6) (0,492) (0.6) 

Environmental Remediation 2.000 2.000 7.541 (5.541) (5.541) . 
Total Expenses $1,888.610 $1,866.326 $1,832.714 $&5.796 3.0 $23.612 1.3 

Net Surplus/(Oeflclt) 
(Excluding Subsidies and Debt Service) ($1,065.688) ($1,031.727) ($998.770) $66.818 6.3 $32.967 3.2 

Cash Depreciaticn Adjustments 
Depreciation 317.060 317.917 317.539 $0,479 0.2 ($0.376) (0.1) 

Operating/Capital (8.489) (8.074) (4.840) 3.649 43.0 3.234 40.1 

Other Cash Adjustments 111.S09 91.568 94,439 (17.370) (15.5) 2.872 3.1 

Total Cash COnversion Adjustments $420.380 $401.411 $407.138 ($13.242) (3.2) $5.727 1,4 

Net Cash Surplus/(Deflclt) ($645.208) ($630.316) ($591.632) $63.576 8.3 $38.684 8.1 

Totals may not add due to rounding 
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Generic Revenue 
or Expense Category 
Revenue 
Farebox Revenue 

Other Operating 
Revenue 

Capital and Other 
Reimbursements 

E~nses 
Payroll 

Overtime 

Health & Weifare 

OPEB Current 
Payment 

Pension 

Other Fringe Benefits 

Electric Power 

Fuel 

Insurance 

Claims 

MTA LONG ISLAND RAIL ROAD 
Explanation of Variances Between 2012 Final Estimate and Preliminary Actual 

December 2012 Year To Date 

Favorablel 
(Unfavorable) 

Non Relmb. Variance Reason 
or Reimb. $ % for Variance 

Non Reimb. ($0.957) -0.2% Lower ridership $(S.034) , partially offset by higher yield per passenger $7.077. 

Non Reimb. $24.734 67.0% Higher rental revenue primarily due to prior period Right of Way leased line 
revenue adjustments. 

Reimb. ($14.432) -7.0% Primarily due to the timing of project activity, the impact of Super Storm Sandy 
on project activity and East Side Access material. 

Non Reimb. $5.797 1.4% Primarily lower retiree payments, rates, vacation pay accrual/reversals, work 
rule payments and vacan t positions, partially offset by Engineering workforce 
performing more maintenance activity than project and higher differential 
payments. 

Reimb. $4.SS0 7.3% Primarily due to Engineering workforce performed greater maintenance activities 
and less project activity than originally projected and vacant posi tions. 

Non Reimb. $4.996 5.2% Primarily due to timing of weather-related overtime and lower rolling stock 
maintenance overtime. 

Reimb. ($1.14S) -9.5% Primarily due to the timing of project activity. 

Non Reimb. $0.2S3 0.3% Primarily vacant poSitions. 

Reimb. $0.322 2.7% Primarily due to the timing of project activity. 

Non Reimb. $4.261 7.2% Lower rates and fewer retirees/beneficiaries. 

Non Reimb. ($2.557) -1.6% Higher based on latest actuarial estimate and the estimated percentage of 
pension allocated to reimbursable was over-estlmated. 

Reimb. ($0.845) -4.0% Higher based on latest actuarial estimate, partially offset by the estimated 
percentage of pe nsicn allocated to reimbursable was over-estimated. 

Non Reimb. $6.411 6.1% Primarily lower FELA Indemnity payments and Rai lroad Retirement taxes. 

Reimb. $0.653 4.6% Primarily due to the timing of Droiect activity. 

Non Reimb. ($18.243) -20.1% Accrual of prior period liabilities, partially offset by lower rates and consum ption. 

Reimb. ($0.048) -33.1% VDYard. 

Non Reimb. $1.027 3.8% Primarily due to lower consum plion. 

Non Reimb. $0.004 0.0% 

Reimb. $0.540 12.9% Force Account Insurance associated with project activity. 

Non Reimb. ($2.263) -66.6% Increase reserves. 
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Generic Revenue 
or Expense Category 
Maintenance and 
Other Operating 
Contracts 

Professional Service 
Contracts 

Materials & Supplies 

, 

Other Business 
Expenses 

Other Post 
Employment Benefits 

Environm ental 
Remediation 

MTA LONG ISLAND RAIL ROAD 
Explanation of Variances Between 2012 Final Estimate and Preliminary Ac1lIal 

December 2012 VearTo Date 

Favorablel 
(Unfavorable) 

Non Reimb. Variance Reason 
or Reimb. $ % for Variance 

Non Reimb. $9.039 15.0% Primarily due to timing of utiffties, environmental services, joint facilities, 
vegetation management, toilet servicing, telecommunication services, parking 
facility maintenance and lower Engineering maintenance activities due to Sandy, 
partially offset by higher emergency busing expenses. 

Reimb. $0.079 0.6% Primarily due to the timing of project activity. 

Non Reimb. $0.776 2.5% Timing of MTA Chargebacks and other professional service contracts, partially 
offset by capital planning studies charged to operating. 

Reimb. $0.582 28.3% Primarily due to the timing of project activity. 

Non Reimb. $14.378 13.9% Timing of corporate inventory adjustments, pool material reclaims greater than 
charge-outs, lower usage of running repair material in the Support Shops, 
delayed fleet modifications, lower usage of running repair material in MU Car 
Shop and delayed purchase of bench test equi pment, partially offset by the 
timing of charges for various Engineering materials and higher charge-outs of 
sundry items and vendor repair/return items. 

Reimb. $6.049 18.0% Primarily due to the timing of project activity. 

Non Reimb. ($6.028) -44.7% Primarily write-offs associated with defective concrete ties and higher bad debt 
expenses, partially offset by lower metro mobility tax, employee expenses, credit 
{debit card fees and 0 ffice supplies. 

Reimb. $0.319 36.0% Primarily due to the timing of project activity. 

INon Reimb. $0.378 0.1% Primarilv timino. 

Non Reimb. (0.492) -0.6% Higher GASS adjustment to reflect the value associated with unfunded accrued 
liability for post employment benefits. 

Non Reimb. (5.541) . Higher than originally estimated reserve for environmental remediation. 
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MTA LONG ISLAND RAIL ROAD 
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PRELIMINARY ACTUAL 

CASH RECEIPTS AND EXPENDITURES 

($ in millions) 

2012 Favorable/~Unfavorabl&l Variance 

Adopted Final Preliminary 

liY.s!!!!! &!!~Imllm Actual 2!l1~ Aggmd Buggm FIIlII E!!1!!DIti 
1 ~ 1 ~ 

Receipts 
Farebox Revenue $599.727 $610.457 $606.767 $7.040 1.2 ($3.690) (0.6) 

Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 . 
Other Operating Revenue 52.037 91.392 38.286 (13.751) (26.4) (53.106) (58.1) 

Capital and Other Reimbursements 248.228 209.391 207.070 (41.158) (16.6) (2.321) (1.1) 

Total Receipts $899.992 $911.240 $852.122 ($47.870) (5.3) ($59.118) (6.5) 

Expenditures 
Labor: 
Payroll $487.220 $486.115 $476.980 $10.240 2.1 $9.135 1.9 

Overtime 82.639 107.363 102.957 (20.318) (24.6) 4.406 4.1 

Health and Welfare 105.575 100.246 99.888 5.687 5.4 0.358 0.4 

OPES Current Payment 60.940 59.105 54.752 6.188 10.2 4.353 7.4 

Pensions 216.088 183.100 187.173 28.915 13.4 (4.073) (2.2) 

Other Fringe Benefits 122.263 122.249 103.975 18.288 15.0 18.274 14.9 

GASS Account 8.003 10.010 10.010 (2.007) (25.1) 0.000 0.0 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures $1,082.728 $1,068.188 $1,035.734 $46.994 4.3 $32.454 3.0 

Non-labor: 
Electric Power $116.024 $130.003 $84.058 $31.966 27.6 $45.945 35.3 

Fuel 29.913 30.978 27.475 2.438 8.1 3.503 11.3 

Insurance 19.740 25.189 26.528 (6.788) (34.4) (1.339) (5.3) 

Claims 3.132 2.934 7.142 (4.010) (4.208) 

Paratransi! Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 76.715 85.075 77.095 (0.380) (0.5) 7.980 9.4 

Professional Service Contracts 34.000 32.350 23.406 10.594 31.2 8.944 27.6 

Materials & Supplies 139.567 125.765 123.795 15.792 11.3 1.970 1.6 

Other Business Expenses 14.361 14.074 11.038 3.323 23.1. 3.036 21.6 

Total Non·Labor Expenditures $433.472 $446.368 $380.537 $52.935 12.2 $65.831 14.7 

Other Expense Adjustments: 
B&T Capital Transfer $0.000 $0.000 

General Reserve 0.000 0.000 

Interagency Subsidy 0.000 0.000 

Other 29.000 27.000 25.684 3.316 11.4 1.316 4.9 

Total Other Expenditure Adjustments $29.000 $27.000 $25.684 $3.316 11.4 $1.316 4.9 

Total Expenditures $1,545.200 $1,541.556 $1,441.955 $103.246 6.7 $99.601 6.5 

Cash Timing and Availability Adjustment 0.000 0.000 (1.799) (1.799) (1.799) 

Operating Cash Deficit ($645.208) ($630.316) ($591.632) $53.576 8.3 $38.684 6.1 

Totals may not add due to rounding 
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MTA LONG ISLAND RAIL ROAD 
Explanation of Variances Between 2012 Final Estimate and Preliminary Actual Cash Basis 

December 2012 Year-lo-Date 

Favorable! 
(Unfavorable) 

Generic Revenue Variance 
or Ex~nse Categ<!!I.. $ % Reason for Variance 

ReeeiDts 
Farebox Revenue ($3.690) (0.6) Lower ridership $(8.034), Metrocard/AirTrain sales $(2.012) and advance sales 

impact $(0.721), oartiallv offset by Illilher yields $7.077. 

Other Operating Revenue ($53.106) (58.1) Primarily the non-collection of 2004-2012 Right of Way leased line fees settlement, 
and the timing of rental, advertising, miscellaneous and intercompany receivables. 

capital and Other Reimbursements ($2.321) (1.1 ) Timina of activity and reimbursement for capital and other reimbursements. 

Expenditures 
Labor: 
Payroll $9.135 1.9 Primarily lower retiree payments, lower rates, lower work rule payments and vacant 

Ipositions. 

Overtime $4.406 4.1 Primarily due to timing of weather-related overtime and lower rolling stock 
maintenance overtime. partially offset by higher project overtime. 

Health and Welfare $0.358 0.4 

OPES Current Payment $4.353 7.4 Lower retiree Pilyments. 

Pensions ($4.073) (2.2) Latest actuarial estimate. , 

Other Fringe Benefits $18.274 14.9 Primarily lower FELA Claim and Railroad Retirement Tax payments, partially offset 
by higher payments for meals and Railroad Unemployment Insurance. 

Non-Labor: 
Electric $45.945 35.3 Primarily the delayed traction power vendor settlement, lower rates, unread meters, 

and lower wmlde RIlt.ments. 

Fuel $3.503 11.3 Primarily lower revenue fuel consumption and the timing of non-revenue payments. 

Insurance ($1.339 (5.3) Timing of payments. 

Claims ($4.208) . Higher claim payments. 

Maintenance and Other Operating $7.980 9.4 Primarily the timing of and payment for maintenance services. 
Contracts 

Professional Service Contracts $8.944 27.6 Primarily the timing of professional service contracts and the timing of and lower 
MTA Chargeback payments. 

Material and Supplies $1.970 1.6 Timing of matertalpllyments. 

Other Business Expenses $3.036 21.6 Primarily the timing of and lower payments for employee expenses, office supplies, 
credit card fees and metro mobility tax. 

Other Expenditure Adjustments $1.316 4.9 Lower MetrocardlAlrTrain pass throuah payments. 
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MTA LONG ISLAND RAIL ROAD 
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PREUMINARY ACTUAl. 

CASH CONVERSION (CASH Fl.OW AD~USTMENTS) 
($ in millions) 

2012 Favorablel~Unfavorablel Variance 

Adopted Final Preliminary 

~ Estimate bSI!!!. agj~ Mooted Buslgil fll.!!!1 eslml1! 
! ~ ! ~ 

Receipts 
Farebox Revenue $29.000 $28.128 $25.395 ($3.605) (12.4) ($2.733) (9.7) 

Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 

other Operating Revenue 11,342 54.490 (23,351) (34.693) (77.841) 

capital and Other Reimbursements 36.728 4.023 16.134 (20.594) (56.1) 12.111 

Total Receipts $77.070 $86.640 $18.178 ($58.892) (76.4) ($68.462) (79.0) 

Expenditures 
LabOr: 
Payroll $2.261 $3.377 $1.835 ($0.426) (18.8) ($1.542) (45.7) 

Overtime 0.000 0.000 0.558 0.558 0.558 

Health and Welfare 0.000 0.000 (0.247) (0.247) (0.247) 

OPEB Current Payment 0.000 0.000 0.092 0.092 0.092 

Pensions 0.000 0.000 (0.672) (0.672) (0.672) 

Other Fringe Benefits . (2.418) (3.000) 8.209 10.627 11.209 

GASB Account (8.003) (10.010) (10;010) (2.007) (25.1) 0.000 0.0 

Reimbursable Overhead 0.000 0.000' 0.000 0.000 0.000 

Total Labor Expenditures ($8.160) ($9.632) ($0.234) $7.926 97.1 $9.398 97.6 

Non·Labor: 
ElectriC Power ($10.552) ($39.217) $25.018 $35.570 $64.236 

Fuel (2.489) (3.640) (1.165) 1.324 53.2 2.475 68.0 

Insurance 1.447 (5.382) (7.265) (8.712) (1.883) (35.0) 

Claims 0.269 0.466 (1.479) (1.748) (1.945) 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts (B. 936} (12.556) (13.694) (4.758) {53. 2) (1.138) (9.1) 

Professional Service Contracts 2.581 0.774 B.360 5.779 . 7.586 . 
Materials & Supplies 1.422 11.089 (7.367) (8.789) (18.456) 

Other Business Expenses 0.418 0.290 9.035 8.617 8.745 

Total Non·Labor Expenditures ($15.840) ($48.176) $11.443 $27.283 $59.620 

Other Expense Adjustments: 
B&T Capital Transfer $0.000 $0.000 $0.000 $0.000 $0.000 

General Reserve 0.000 0.000 0.000 0.000 0.000 

Interagency Subsidy 0.000 0.000 0.000 0.000 0.000 

other (29.000) (27.000) (25.684) 3.316 11.4 1.316 4.9 

Total Other Expenditure Adjustments ($29.000) ($27.000) ($25.684) $3.316 11.4 $1.316 4.9 

Total Expenditures Before Depreciation ($53.000) ($84.809) ($14.475) .$38.525 72.7 $70.334 82.9 

Depreciation $317.060 $317.917 $317.539 $0.479 0.2 ($0.378) (0.1) 

other Post Employee Benefits 77.250 79.662 80.154 2.904 3.8 0.492 0.6 

Environmental Remediation 2.000 2.000 7.541 5.541 • 5.541 * 

Total Expenditures $343.310 $314.770 $390.759 $47.449 13.8 $75.989 24.1 

cash Timing and Availability Adjustment 0.000 0.000 (1.799) (1.799) (1.799) 

BaselIne Total Cash Conversion 
Adjustments $420.380 $401.411 $407.138 ($13.242) (3.2) $5.727 1.4 

Totals may not add due to rounding 
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MTA LONG ISLAND RAIL ROAD 
Preliminary 2012 Overtime Results 

Non-Reimbursable/Reimbursable Overtime 
($ in miRions) 

2012 Adopted Budget 2012 Final estimate Preliminary Actual 
NON-REIMBURSABLE OVERTIME Hours 

Scheduled Service 1 386,022 

Unscheduled ServiCe 119.813 

Programmatic/Routine Maintenance 490,989 

Unscheduled Maintenance 6,500 

Vacancy/Absentee Coverage 488.948 

Weather EmergeDGies 59.209 

SafetvlSecurity/Law Enforcement 2 . 

All Other 3 17.789 

TOTAL NON-REIMSURSABLE OVERTIME 1.569,268 

REIMBURSABLE OVERTIME 189,137 

TOTAL OVERTIME 1,758,405 

1 Includes Service Delay. Tour Length and Holiday overtime. 
2 Not Applicable 

$ 

$18.007 

6.218 

22.696 

0.299 

22.278 

2.818 

-

0.755 

$73.071 

$9.568 

$82.639 

Hours $ Hours 

367.803 $18.637 368,502 

112,597 5.889 118.803 

485.729 22.284 446.894 

6.404 0.287 8,612 

669.202 32.315 677.853 

305,239 13.776 153.600 

- - -

17,538 2.085 17.791 

1,964,511 $95.272 1,792.056 

234,658 $12.091 256.116 

2,199.169 $107.363 2,048,172 

3 Reflects overtime for customer service, material management, other administrative functions and technical adjustments. 
* Exceeds 100010 

$ 

$18.549 

6.250 

20.803 

0.385 

32.415 

8.497 

-

3.378 

$90.276 

$13.239 

$103.515 

2012 2012 
Adopted Budget vs. Actuals Final estimate vs. Actuals 

Var. " Fav/(Unfay) Var. - Fav/(UnraY) 
Hours $ Hours $ 

17,519 ($0.541) (699) $0.089 
4.5% ·3.0% -o.2"~ 0.5% 

1,010 (0.033) (6,206) (0.362) 
0.8% -0.5% -5.5% -6.1% 

44.094 1.893 38.834 1.481 
9.0% 8.3% 8.0% 6.6% 

(2,112) (0.086) (2,208) (0.098) 
-32.5% -28.8% -34.5% -34.0% 

(188.906) (10.137) (8,652) (0.100) 
-38.6% -45.5% -1.3% -0.3% 

(94.391) (5.679) 151,840 5.279 . . 49.7% 38.3% / 

- $0.000 - $0.000 

(3) (2.623) (254) (1.293) 
0.0% . -1.4% -62.0% 

(222.787) ($17.205) 172.455 $4.996 

(66.979) ($3.671) (21,458) ($1.148) 
-35.4% -38.4% -9.1% -9.5% 

(289,7671 ($20.876) 150,996 $3.848 
·16.5% -25.3% 6.9% 3.6"10 



, NON-REIMBURSABLE OVERTIME 

Scheduled Serylce 1 

Unscheduled Service 

ProgrammatiC/Routine Maintenance 

Unsched~ Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

Safetv/Securlty(law Enforcement 2 

All other 3 

Subtotal 

REIMBURSABLE OVERTIME 

TOTAL OVERTIME 

1 Includes Service Delay, Tour Length and Holiday overtime. 
2 Not Applicable 

MTA LONG ISLAND RAIL ROAD 
Preliminary 2012 Overtime Results , 

Non-ReimbursablelRelmbursabie Overtime 
($ in milhons) 

Var. - FavJ(Unfav) December 2012 Year-to-Dale 
Hours $ Explanations 

(699) $0.089 
-0.2% 0.5% 

(6,206) ($0.362) Due to unforeseen operational issues which require the use of additional overtime. 
-5.5% -6.1% 

38,834 $1.481 Due to Maintenance of Equipment aggressive management oversight and M7 10 year Truck Delay. 
8.0% 6.6% 

(2,208) ($0.098) Greater emergencies/derailments due to the Hillside derailment, Atlantic Terminal derailment, and a significant 
number of broken rails as well as a higher than normal number of defective insulaled joints. 

-34.5% -34.0% 

(8,652) ($0.100) Due to craft and foreman position vacancies in Maintenance of Equipment Department, coverage in the signal 
department, and lower than forecasted availability In Customer Service. 

-1.3% -0.3% 

151,640 $5.279 Timing of Overtime related to Super storm Sandy. 
49.7% 38.3% -

- $0.000 

. (254) ($1.293) Due to variance between actual and forecasted wage rates. . -62.0% 

8.8% 5.2% 

(21,458) ($1.148) Overrun due to Annual Track Program project schedule reqUirements, East-Side Access, and Concrete Tie 
Replacement Program. 

-9.1% -9.5% 

150,996 $3.848 
6.9% 3.6% 

3 Reflects overtime for customer service, material management, other administrative functions and technical adjustments • 
• Exceeds 100% 

----------~~----------------_______________________________ ...J 



METROPOLITAN TRANSPORTATION AUTHORITY. LONG ISLAND RAIL ROAD 
2012 Overtime Reporting 

Overtime Legend 

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS 

Scheduled Service 

Unscheduled Service 

ProgrammaticIRoutine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

SafetylSecurity/Law Enforcement 

Other 

Reimbursable Overtime 

Definition 

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews, 
busltowerlblock operators, transportation supervisors/dispatchers, fare sales and 
collection, Train & Engineers, as well as non-transportation workers whose work is 
directly related to providing service (includes coverage for holidays). 

Service coverage resulting from extraordinary events not related to weather, such as 
injuries, mechanical breakdowns, unusual traffrc, tour length, late tour relief, and 
other requirements that arise that are non-absence related. 

Program Maintenance work for which overtime is planned (e.g. Railroad Tie 
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This 
also includes Routine Maintenance work for which OT has been planned, as well as 
all other maintenance not resulting from ext@ordinarv events, including running 
repairs. Program/Routine maintenance work is usually performed during hours that 
are deemed more practical in order to minimize service disruptions, and includes 
contractual scheduled pay over 8 hours. 

Resulting from an extraordinarv event (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 
stations, depots, tracks and administraflve and other facilities, including derailments, 
tour length and weekend courage. 

Provides coverage for an absent employee or a vacant position. 

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, 
hurricane, and tornadoes), as well as preparatory and residual costs. 

Coverage required to provide additional customer & employee protection and to 
secure MTA fleet facilities, transportation routes, and security training. 

Includes overtime coverage for clerical. administrative positions that are eligible for 
overtime. 

Overtime incurred to support projects that are reimbursed from the MTA Capital 
Pro ram and other fundin sources. 



MTA LONG ISLAND RAIL ROAD 

2012 Final estimate vs. Prellm!na!), Actual 

Total Full·Time Positions & FTEs by Function and Department 

December 2012 

Favorable 
Final (Unfavorable) 

Estimate Actual Variance Reason forVarianee 

Administration 
Executive VP 3 5 (2) 
Labor RelaUons 11 11 0 
Procurement & Logisb (exel. Stores) 84 79 5 
Human Resources 31 29 2 
Sr VP Administration 2 2 0 
Strategic Investments 35 26 9 
President 4 4 0 
VP & CFOlPensions 8 8 0 
Information TeChnology 160 153 7 
Controller 41 39 2 
Management & Budget 18 18 0 
Process Re-Engineeflng 7 6 1 
VP - East Side Access & Special Projects 27 23 4 
Market Dev. & pubnc Affairs 59 56 3 
Gen. Counsel & Secretary 30 31 (1) 
Diversity Manegement 1 1 0 
System 5afetylTralning 69 69 0 
Security 6 6 0 
SrVP Operations/Servo PlaMing 24 18 6 

Total Admlnlsntion 620 684 36 

Operations 
Train Operations 1,936 1,868 68 
Customer Service 293 286 7 

Total Operationa 2,229 2,164 76 

Maintenance 
Engineering 1,550 1,516 34 
Equipment 1,978 1,848 30 
Procurement (Stores) 93 91 2 

Total Maintenance 3,621 3,666 66 
Engineering/Capital 
Department of Project Management 127 121 6' 

Total EngineerlnglCapltai 127 121 6 

Baseline Total Positions 6.697 6,414 183 

Non-Reimbursable 6,053 5,960 93 NON·REIMBURSABlE POSITIONS - Favorable 93 
positions primarily due to vacant management/supervisory 
positions, StatiOn Appearance Malntainers and Car 
Appearance Melntamers. 

I 

Reimbursable 544 454 90 REIMBURSABLE POSITIONS - Favorable 90 positions 
primarily due to timing of project activity. 

Total Full-Time 6,697 6,414 183 
Total Full-Time-Equivalents 0 0 0 
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Administration 

Operations 

Maintenance 

MTA LONG ISLAND RAIL ROAD 

2012 Final Estimate vs. Preliminary Actual 

Total Positions by Function and Occupational Group 

December 2012 

Favorable 
Final (unfavorable) 

Estimate Actual Variance 

Manager&/Supervisors 310 281 29 
Professional,Technlcal, Clerical 310 303 7 
Operational Hourtles 0 0 0 

Total Administration 620 584 36 

Managers/Supervisors 329 298 31 
Professlonal,Technlcal, Clerical 162 160 2 
Operational Hourlies 1,738 1,696 42 

Total Operations 2,229 2,154 75 

ManagerS/Supervisors 688 639 49 
Professional, Technical, Clerical 272 255 17 
Operational Hourlies 2,661 2,661 0 

Totel Maintenance 3,621 3,656 66 

Englneerlng/Capltal 
Managers/Supervisors 106 97 9 
Professional,Technical, Clerical 21 24 (3) 
Operational Hourties 0 0 0 

Total Engineering/Capital 127 121 6 

BaselifIB Total Positions 
Managers/Supervisors 1,433 1,316 118 
Professional, Technical, Clerical 765 742 23 
Operational Hourties 4,399 4,367 42 

Total Baseline 6,697 6,414 183 

Reason For Variance 
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MTA LONG ISLAND RAIL ROAD 
2012 FEBRUARY ADOPTED BUDGET AND FINAL ESTIMATE vs. ACTUAL (December Preliminary) 

UTILIZATION 
(In millions) 

Year-to-Date as of December 2012 Variance Favorable/(Unfavorable) 

Final Actual 
Budset Estimate (Prelim~ vs. Budget vs. Final Estimate 

$ % $ % 
Farebox Revenue 
Monthly $286.284 $290.393 $286.572 $0.288 0.1 ($3.820) (1.3) 
Weekly 13.483 14.416 15.446 1.963 14.6 1.030 7.1 

Total Commutation $299.768 $304.809 $302.019 $2.251 0.8 ($2.790) (0.9) 

OneWayFulJ $70.941 $73.668 $73.862 $2.921 4.1 $0.195 0.3 
One Way Off Peak 141.391 143.557 144.580 3.189 2.3 1.023 0.7 
All Other 58.627 60.295 60.910 2.283 3.9 0.615 1.0 

Total Non Commutation $270.959 $277.520 $279.353 $8.394 3.1 $1.833 0.7 

Total Farebox Revenue $570.727 $582.329 $581.372 10.645 1.9 ($0.957) (0.2) 

Ridership 
Monthly 45.642 46.402 44.965 (0.677) (1.5) (1.437) (3.1) 
Weekly 1.611 1.717 1.823 0.212 13.2 0.106 6.2 

Total Commutation 47.252 48.119 46.788 (0.465) (1.0) (1.331) (2.8) 

One Way Full 7.518 7.935 7.904 0.386 5.1 (0.031) (0.4) 
One Way Off Peak 17.166 17.392 17.514 0.348 2.0 0.122 0.7 
All Other 9.041 9.452 9.548 0.508 5.6 ·0.097 1.0 

Total Non Commutation 33.724 34.778 34.966 1.242 3.7 0.187 0.5 

Total Ridership 80.977 82.897 81.754 (I) 0.777 1.0 (1.144) (1A) 

(1) Includes estimated loss of 519.204 rides due to Super Stonn Sandy (October/November). 



MTA LONG ISLAND RAIL ROAD 
2012 FINAL ESTIMATE vs PRELIMINARY ACTUALS 

MONTHLY PERFORMANCE INDICATORS 
December 2012 

F arebox Operating Ratio ' 

YEAR· TO·DATE 

Final 
Forecast 

VARIANCE 

vs. VS. 

Forecast ~ 

Standard (1) 47.0% 46.4% 50.5% 0.6% -3.5% 
Adjusted (2) 59.8% 56.8% 61.3% 3.0% -1.5% 

Cost Per Passenger 
Standard (1) $15.18 $15.19 $14.03 $0.01 ($1.15) 
Adjusted (2) $13.14 $13.15 $12.19 $0.01 ($0.95) 

Passenger Revenue/Passenger (3) $7.14 $7.05 $7.08 $0.09 $0.06 

(1) The Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide 
adopted calculations that exclude non-cash liability adjustments: Depreciation, Other Post 
Employment Benefits and Environmental Remediation (GASB-49). 

(2) Adjusted Fare Box Operating Ratio and Cost Per Passenger indicators have been adjusted for 
comparability between the Long Island Rail Road and Metro-North Railroad and are being presented 
only at the railroad operating committees. These adjustments are not being used MT A-wide. 
Adjustments have been made to reflect all operating revenue and significant financial impacts that are 
outside management's control. These adjustments include: Inclusion of Other Operating Revenue, 
Removal of OPEB Current Payment expenses for retirees, and Removal of the UAAL associated with 
the LlRR's closed pension plan. 

(3) Passenger Revenue/Passenger includes Bar Car Services 
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MTA LONG ISLAND RAIL ROAD 

MONTHLY RIDERSHIP REPORT 

DECEMBER 2012 
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DECEMBER 2012 RIDERSHIP AND REVENUE REPORT 
MTA LONG ISLAND RAIL ROAD 

EXECUTIVE SUMMARY 

December 

• December 2012 total ridership was 6.9 million vs. 7.1 million in December 201 1, a decrease of 197,884 
passengers, or a 2.8% decrease compared to December 20 11. The December ridership decline is 
attributed to overall fewer customer trips resulting from the aftermath of Superstorm Sandy and 
specifically, the reduced train service due to the work in the two Amtrak tunnels that were flooded until 
full restoration of service on December 10th. 

-December 2012 commutation ridership was 3.6 million vs. 3.8 million in December 2011, a decrease of 
213,765 passengers, or a decrease of 5.6%. 

• December 2012 non-commutation ridership was 3.2 million vs. 3.2 million in December 20 1 1, an 
increase of 15,881 passengers, or an increase of 0.5%. 

• December 2012 revenue was $49.5 million vs. $50.8 million, a decrease of $1 ,318, 151 or a decrease of 
2.6% compared to December 2011. 

Year·To-Date 

-2012 YTD total ridership was 81.8 million (post-close 1) vs. 81.2 million in 2011, an increase of 561,485 or 
a 0.7% increase compared to 2011, and 1.7% below mid-year forecast. 

• 2012 YTD commutation ridership was 46.8 million vs. 47.1 million in 2011, a decrease of 336,967 or a 
0.7% decrease compared to 201 I, and 2.7% below mid-year forecast. 

• 2012 YTD non-commutation ridership was 35.0 million vs. 34.1 million in 2011, an increase of 898,451 or 
an increase of 2.6% compared to 2011, and 0.3% below mid-year forecast. 

-2012 YTD revenue was $581.4 million vs. $571.7 million in 2011, an increase of $9,665,729 or an increase 
of 1.7% compared to 2011 and 0.6%' below mid-year forecast. 
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December 2012 RIDERSHIP 

• December's Total Ridership was -2.8% below '}l and 0.6% above Mid-Year Forecast. 

8.0 

fI) 
c 7.5 .2 
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.5 7.0 
Q. :c 
f! 6.5 Q) 

" iX 
6.0 

5.5 

2012 

2011 

PCTCHG. 

Jan Feb Mar 

6.4 6.4 7.1 

6.0 6.0 6.9 

6.4% 6.1% 3.3% 

-.-2012 ... 2011 

Apr May Jun Jut 

6.9 7.2 7.2 7.3 

6.7 6.9 7.0 7.2 

3.1% 4.0% 3.0% - 1.4% 

Y-T-D 

Aug Sep Oct Nov Dec Total 

7.5 6.7 6.6 5.6 6.9 81.8 

6.8 6.6 7.2 6.8 7.1 81.2 

9.4% 2;1% -8.3% -17.7% -2.8% 0.7% 

---~ --~- -----~~-~---~---' 



December 2012 COMMUTATION RIDERSHIP 

• December's Commutation Ridership was -5.6% below '11 and -4.2% below Mid-Year Forecast. 
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2.7% 2.5% 2.8'Y. 2.3% 

... 2011 

Y-T-D 

Jul Aug Sep Oct Nov Dee Total 

4.0 4.1 3.7 4.0 3.1 3.6 46.8 

3.8 3,9 3.6 4.4 3.9 3.8 47.1 

3.7% 5.0% 2.7% -9.9% -19.6% -5.6% ..0.7% 
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December 2012 NON-COMMUTATION RIDERSHIP 

• December's Non~Commutation Ridership was 0.5% above '11 and 6.5% above Mid-Year Forecast. 
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December 2012 REVENUE 

• December's Total Revenue was -2.6% below 'II and 0.9% above Mid-Year Forecast. 
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54S.S $48.3 547.7 

541.8 $46.9 546.4 

6.4% 3.0% 1.8% 

...-2012 ... 2011 

May Jun Jul Aug Sep Oct 

$4'.3 5S1.6 5S2.6 5S1.6 54?'s 547.5 

546.9 5S0.1 5S1.1 547.7 548.5 $48.1 

5.00/'0 3.1% 1.1% 8.2% 2.8% -1.3% 
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-13.4% -2.6% 
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Total 

5S81.4 

5571.7 

1.7% 



TICKET TYPE/SERVICE 

COMMUTATION RIDERSHIP 
NON-COMMUTATION RIDERSHIP 

TOTAL RIDERSHIP 

TICKET TYPE/SERVICE 

COMMUTATION RIDERSHIP 

NON-COMMUTATION RIDERSHIP 

TOTAL RIDERSHIP 

MTA LONG ISLAND RAIL ROAD 

RIDERSHIP SUMMARY 

December 2012 Post Close 1 

Deeember 2012 December 2012 
Post Close 1 2011 

3,612,425 3,826,190 
3,246,615 3,230,734 

6,859,040 7,056,924 

MTA LONG ISLAND RAIL ROAD 

RIDERSmp SUMMARY 

2012 YEAR-TO-DATE 

December 2012 December' 2012 
2012 2011 

46,787,831 47,124,798 
34,965,751 34,067,300 

81,753,583 81,192,098 

• 2011 ridership numbers were adjusted using 2012 factors. 

REVENUE 

COMMUTATION REVENUE 

NON-COMMUTATION REVENUE 

TOTAL REVENUE 

REVENUE 
COMMUTATIONR~NUE 

NON-COMMUTATION REVENUE 

TOTAL REVENUE 

MTA LONG ISLAND RAIL ROAD 

REVENUE SUMMARY 

December 2012 Post Close 1 

December 2012 December 2012 

2012 2011 

$23,874,333 $25,147,930 

$25,607,675 $25,652,229 

$49,482,008 $50,800,159 

MTA LONG ISLAND RAIL ROAD 

REVENUE SUMMARY 

2012 YEAR-TO-DATE 

December 2012 December 2012 

2012 2011 
$302,018,579 $299,203,534 

$279,353,342 $272,502,659 

$581,371,922 $571.706,193 

CHANGE vs. 2011 
NUMBER PERCENT 

. (213,765 -5.6% 
15,881 0.5% 

(197,884 -2.8% 

CHANGE vs. 20ll 

NUMBER PERCENT 
(336,967] -0.7% 

898,451 2.6%, 

561,485 0.7% 

CHANGE VS. 2011 

AMOUNT PERCENT 
($1,273,597 -5.1% 

($44,554 -0.2% 

($1,318,151 -2.6% 

CHANGE vs. 2011 

AMOUNT PERCENT 

$2,81s.o45 0.9% 
$6,850,683 2.5% 

$9.665,729 1.7% 
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LONG ISLAND RAIL ROAD 
CAPITAL PROGRAM HIGHLIGHTS & UPDATES 

JANUARY and FEBRUARY 2013 

PN·YA: SHOP RECONFIGURATION AND RCM INFRASTRUCTURE 
Project Budget: $10.40M 
Milestone: Beneficial Use 
Phases 3 and 4 of the Maintenance Facilities Upgrade Program [RCM: Reliability Centered 
Maintenance] have reached Project BenefiCial Use. Hillside Maintenance Complex, West Side Shop, 
and Richmond Hill were reconfigured to accommodate the future workload of RCM and an expanded 
fleet. The project work included shop expansions, reductions, and relocations, as well as removal of 
obsolete and outdated equipment, relocation of selected shop equipment, and installation of new 
equipment. 

PN·UH: ELEVATOR REPLACEMENT PROGRAM 
. Project Budget: $4.82M 
Milestone: Design Start 

. A Design Contract for the preparation of a Preliminary Design for the replacement of the elevators at 
Woodside and Merrick Stations was awarded to Gannet Fleming for $293,210. This project provides for 
the Design-Build replacement of the two elevators within the existing shaft enclosure walls, and repairs 
and reconstruction of the exterior facades. The work will include rehabilitation of the elevator shafts and 
shaft enclosures, new elevator cabs, new elevator machine room equipment, and electrical upgrades. 
DeSign Completion is planned for Fall 2013. 

MENTORING ACTIVITIES 
• Hillside Support Facility Platform Elevator Replacements: South elevator work continued. 
• Richmond Hill Sheridan Shop Roof Replacement: Work continued. 
• Richmond Hill Storage Facility Fit-out: Work continued. 
• HVAC Replacement West Side Yard: Submittal review complete and equipment ordered. 
• Supplemental HVAC at JCC: Submittals in progress. 
• NYSDOT Bridges Packages #1 and #2: Advertised and bids due. 
• Lawrence, Laurelton, and Merillon Ave Pavement: In procurement process and bids due. 
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2013 LIRR Capital Program Goals 

$574MTotal 
100% 

of Plan 

$68M 

J_ COMMITMENTS .. 

ii 2013 PLAN 

- 18 ----

18 Total 
100% 

of Plan 

c::~ STARTS ~;i 

18 Total 
100% 

of Plan 

'_ COMPLETIONS ~ 

$330MTotal 
100% 

of Plan 

$56M 

': __ CLOSEOUTS _F 
ACTUAL as of January 31,2013 D FORECAST as of December 31,2013 


