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MEETING AGENDA 

MTA FINANCE COMMITTEE 

Monday, March 11,2013 -12:15 PM 

347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

I. PUBLIC COMMENTS PERIOD 

II. 

III. 

APPROVAL OF MINUTES - JANUARY 28,2013 

COMMITTEE WORK PLAN 

IV. BUDGETS/CAPITAL CYCLE 
BudgetWatch (Handout) 
FinanceWatch 

V. MTA HEADQUARTERS & ALL-AGENCY ITEMS 

Action Items: 
Authorization to Issue Transportation Revenue Bonds and 

11-1 

111-1 

IV-1 

TBTA General Revenue Bonds V-1 
Approval of Amendments to Swap Policy V-25 
Authorization to Implement Dodd-Frank Protocol V-32 
Authority to Use Sandy Liquidity Facilities for Approved Capital Projects V-36 
Mortgage Recording Tax - Escalation Payments to Dutchess, 
Orange and Rockland Counties V-38 

All-Agency Annual Procurement Report (CD distributed separately) V-40 
Law Firm Panel Addition - Sandy Insurance Claims V-41 
2012 TBTA Operating Surplus V-43 

Reports and Information Item: 
MTA Prompt Payment Annual Report 2012 V-53 

Procurements V-56 

VI. METRO-NORTH RAILROAD (No Items) 

VII. LONG ISLAND RAIL ROAD 
Procurements VII-1 

............... -...... -----------------~---------



AGENDA ITEMS 

VIII. NEW YORK CITY TRANSIT, and 
MTA BUS OPERATIONS 

Procurements 

IX. BRIDGES AND TUNNELS 
Procurements 

X. FIRST MUTUAL TRANSPORTATION ASSURANCE COMPANY (No Items) 

XI. MTA CONSOLIDATED REPORTS 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
Overtime Report 
Report on Subsidies 
Positions 
Subsidy, Interagency Loans and Stabilization Fund Transactions 
Farebox Recovery Ratios 
MTA Ridership 
Fuel Hedge Program 

XII. REAL ESTATE AGENDA 
Action Items 
Report and Information Items 

Date of ne~t meeting: Monday, April 22, 2013 at 11:45 AM 
• 

VIII-1 

IX-1 

XI-1 
XI-11 
XI-14 
XI-20 
XI-23 
XI-26 
XI-27 
XI-51 

XII-3 
XII-26 

--- --- -- --------------------------------------
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Minutes of the MTA Finance Committee Meeting 

January 28,2013 

347 Madison Avenue 
NewYork,NY 

12:15 PM 

The Following Finance Committee members attended: 

Hon. Andrew M. Saul 
Hon. Jonathan A. BalIan 
Hon. Robert C. Bickford 

Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Fernando Ferrer, Acting Chairman 

Hon. Ira Greenberg 
Hon. Charles G. Moerdler 
Hon. Mitchell H. Pally 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following Finance Committee members did not attend: 
Hon. John H. Banks III 
Hon. Jeffrey A. Kay 
Hon. Mark Page 

Hon. Vincent Tessitore, Jr. 

The following Board Members were also present: 
Hon. Andrew Albert 
Hon. Susan G. Metzger 

Hon. Mark Lebow 

The followmg MTA staff attended: 

Robert Foran 
Douglas Johnson 
Patrick McCoy 
Jeffrey Rosen 

Chairman Andrew M. Saul called the January 28, 2013 meeting of the Finatlce Committee to 
order at 12: 15 PM. 
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I. Public Comments 
There were no public speakers. 

II. Approval of Minutes 
The MTA Board approved the minutes to its prior meeting held on December 17,2012. 

III. Committee Work Plan 
There is one change to the 2013 work plan. The action item approval of the Supplemental 
Resolutions Authorizing Refunding Bonds was presented to this committee in December 2012 
instead of January 2013. Going forward, this item will be presented annually in December. 

IV. Budgets/Capital Cycle 
A. BudgetWatch 
Mr. Johnson stated that the January BudgetWatch is a fIrst look at 2012 results, capturing some 
very preliminary results for revenues and subsidies. At this point, 2012 expenses are either 
unavailable or so preliminary as to not be meaningful. These will be reported next month. 

Compared with the November Forecast, revenue results were overall unfavorable due to the 
unprecedented impact of Tropical Storm Sandy. With passenger and toll revenue results skewed 
by Tropical Storm Sandy, the passenger and toll Revenues variances in BudgetWatch are 
reported with and without estimates of the storm's impact. In raw numbers, combined 
passenger/toll revenues were $60 million lower than the November Forecast. Factoring out the 
projected $98 million impact of Tropical Storm Sandy, passenger and toll Revenues were $38 
million favorable, primarily due to higher utilization from an improving economy and favorable 
weather during the fourth quarter. The MTA anticipates an eventual substantial recovery of its 
Tropical Storm Sandy revenue losses from insurers. 

Mr. Albert asked if substantial reimbursement was 90% reimbursement and if the amount 
reimbursed will include the days when no toll was collected by mandate. Mr. Johnson noted that 
the ftnal amount reimbursed by insurance will be subject to negotiation. Mr. Foran stated that 
because the ftnal reimbursements will be subject to negotiation, MT A is not able to provide a 
precise estimate at this time, including what expenses or revenue losses will be covered. The 
insurance reiIDbursement will be determined by the net effect on the MTA including the lower 
operating expenses when the system was closed. MT A is tracking the expenses and revenues 
associated with Tropical Storm Sandy. 

Payroll Mobility Taxes, MTA Aid, PBT and MMTOA taxes all came in virtually on target. Real 
estate transaction tax collections, particularly the urban tax, were very strong in December; total 
receipts were $23 million favorable for the month. 
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Overall, revenues were unfavorable to the November Forecast; however, excluding the impact of 
Sandy, results were favorable. Mr. Johnson noted that the January Real Estate results were 
favorable by $29 million. These revenues, however, are based one time transactions. The 
January results were based on December transactions that may have been influenced by the 
looming 2013 increase in the tax rates for capital gains. It is too soon to know if this above­
budget level will be sustained over time. 

B. FinanceWatch 
Mr. McCo¥ stated that on January 11, 2013, in a common plan of fmance, Triborough Bridge 
and Tunnel Authority (TBTA) issued $654 million of TBTA Subordinate Revenue Refunding 
Bonds, Series 2013A, to refund certain outstanding TBTA Subordinate Revenue Bonds; together 
with an issuance of $257 million of TBTA General Revenue Refunding Bonds, Series 2013B, to 
advance refund certain outstanding TBT A General Revenue Bonds., This transaction was 
rescheduled from December 2012 when market conditions were unfavorable to issue the bonds. 

MTA, with the recommendation of Lamont Financial, MTA's'fmancial advisors, and Jefferies & 
Co., the lead underwriter, brought the transaction to market in early January when the market 
improved. The Series 2013A and Series 2013 B Bonds were notable as the fIrst large tax-exempt 
transactions ill the market in 2013 and attracted very strong interest from both retail and 
institutional investors. The Series 2013A bonds have a fInal maturity of November 15, 2032. 
The Series 2013B bonds have a fInal maturity of November 15, 2030. Both transactions are 
scheduled to close on January 29, 2013. The transactions refunded $996 million in par and 
resulted in a combined net present value savings of$157.85 million, or 15.84% of the combined 
par amount of the refunded bonds. Pricing was driven by an orderly combination of both retail 
and institutional orders with the fInal price levels being determined by demand from both classes 
of investors. The combined all-in true interest cost (TIC) was 2.93% and the average life was 
12.9 years. Mr. McCoy noted that detailed transaction information is available in FinanceWatch 
which is included in the Finance Committee materials. The transactions were led by book­
running senior manager Jefferies & Co., together with co-senior managers Goldman Sachs and 
Loop Capital Markets LLC. Nixon Peabody served as bond counsel and Lamont Financial 
served as fInancial advisor. 

Mr. McCoy noted that the MT A had recently competitively bid out two new fuel hedges which 
will be reported on in more detail at the March Finance Committee Meeting. In summary, on 
December 19, 2012, MTA executed a fu~l hedge with J.P. Morgan Energy Ventures for $15.8 
million for 5.5 million gallons at $2.87/gallon. On January 23,2013, MTA executed a fuel 
hedge with Deutsche Bank for $14.3 million for 4.95 million gallons at $2.90/gallon. 
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Mr. Cappelli asked about the status of the waiver of the NYS BIC charge for financings related 
to Sandy recovery. Mr. Foran replied that the State would waive the BIC for Sandy-related 
financings. 

V. MTA Headquarters and All-Agency Items 

A. Action Items 
1. Termination of Leverage Lease with 5MBC Capital Markets Inc. 
Mr. Foran noted that over a number of years, the MT A has entered into certain leveraged lease 
transactions that are currently outstanding. The benefit of these transactions to the MTA was 
that the net proceeds, after ongoing obligations, were used for the Capital Programs, providing 
beneficial support. These transactions benefit to the MT A with an upfront payment at the time 
they are structured. . . 

In November, the Board authorized the early termination ofthree of these leveraged lease 
transactions. To date, MTA has terminated four of those transactions and is currently evaluating 
the benefits of terminating the fifth. Three of these transactions were with Assured Guarantee 
Municipal Corporation which was facing a potential downgrade by Moody's Investor Service. 
In this case, Assured provided the investment contract and certain insurance on the transaction. 
On November 27,2012, MTA terminated the approximately $1 billion transaction for $2.8-
million, which is significantly below the expected cost to terminate these transaction. Moody's 
downgraded Assured by two notches on January 17,2013. The impact to the MTA had these 
transactions not been terminated could have been significant. MT A's potential exposure to this 
two-notch downgrade was that MTA would have faced $57 million in non-recoverable costs 
under the investment agreement and an additional requirement to post collateral of $255 million 
in U.S. Treasuries from the Capital Programs. Terminating these leases saved the MTA a 
potential net impact to the Capital Programs of $312 million in fees and collateral, while 
preserving the original economic benefit to the MT A of approximately $82 million. 

Mr. Foran discussed the action item before the Committee, which is the approval of the 
termination of a qualified technological equipment leveraged lease with 5MBC Capital Markets 
Inc. with an asset valuation at closing of approximately $75 million and the termination of this 
transaction with no cost to the MT A. Mr. Foran noted that this will eliminate this risk exposure. 
MTA received an up-front payment of about $7.5 million for the capital program. The 5MBC 
Capital Markets Inc. transaction was scheduled to expire in 2022. 

Mr. BalIan inquired as to the identity of the lender in the 5MBC Capital Markets Inc. transaction. 
Mr. Foran responded that 5MBC Capital Markets Inc. is the lessor, and that the lender is an 
affiliate ofSMBC Capital Markets Inc. Mr. Ballan asked if the rating for 5MBC Capital 
Markets had been downgraded or was on ratings watch or outlook. Mr. Foran stated that the 
issue with this transaction was different than in the Assured transaction. In the 5MBC Capital 
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Markets transaction, U.S. Treasuries had been posted as collateral and was sufficient to fulfill the 
obligation according to the leveraged lease contract. 

Mr. Johnson stated that action item before the Committee is to approve the termination of a 
qualified technological equipment leveraged lease with 5MBC Capital Markets Inc., of 
automated fare collection equipment have an asset valuation at closing of $74,980,000. 

The Committee voted to recommend the action item before the Board for approval. 

B. Information Items 
1. Special Report: Finance Report 2012 Year End Review. 

Mr. McCoy presented the Finance Report 2012 Year End Review, which is required under the 
Committee work plan. Mr. McCoy noted that the MTA has outstanding debt of $31.2 billion, 
predominantly in the fixed-rate mode, currently 83%. Mr. Saul noted that MTA had 
approximately $26 billion of the outstanding debt in the fixed rate mode with an average life of 
19 years. Mr. McCoy stated that MTA has locked in low-cost long term financing for the capital 
program with an average rate of 4.27%, excluding the effects the most recent refunding. Mr. 
Palley asked what total outstanding debt was at the end of2011. Mr. Foran noted that total 
outstanding debt at the end of2011 was approximately $30.1 billion. Mr. Moerdler inquired at 
what interest rate was MT A currently able to issue new debt. Mr. McCoy noted that the interest 
rate for most recent Transportation Revenue Bonds new money issuance was 3.79%. Mr. 
Moerdler asked ifMTA should try to refinance the outstanding debt given that the average rate 
for outstanding MTA debt is 4.27%. Mr. McCoy noted that MTA had substantial refunding 
activity in 2012 for savings and has taken advantage of most available refunding candidates. 

Mr. McCoy noted that the Transportation Revenue credit has the largest amount of debt 
outstanding with $17.4 million or 55% of total debt. Mr. McCoy reviewed the 2012 investor 
outreach efforts, noting that the MT A met with investors directly in a series of meetings around 
the country, as well as hosted investor calls at strategic points in the year, particularly following 
Tropical Storm Sandy. The presentation continued with a 2012 market recap noting that interest 
rates reached historic lows in late November. 

In 2012, MTA issued 2.2 billion in new money bonds; refunded $5.8 billion in outstanding debt 
for a net present value savings of $996 million to provide capacity for the capital program; 
remarketed $2.1 billion of tendered obligation and retired $645 million through normal 
amortization. In summary, MTA had a very active year in 2012, conducting 25 transactions for a 
notional par of $9.5 billion. Mr. McCoy noted that the MT A had a banner year for refundings 
and captured significant savings to be used for the 2015 - 2019 Capital Program. 
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Mr. McCoy discussed the 2012 remarketing results, noting that $527 million in tendered 
obligations were remarketed in the fixed rate mode. Mr. McCoy summarized MTA's variable 
rate portfolio management noting the increase in bonds in the daily rate mode, new liquidity 
providers and the increased use of floating rate notes. Mr. Moerdler noted that there were still 
$325 million in auction rate securities outstanding and asked if these bonds were going to be 
remarketed. Mr. McCoy noted that the Board had provided the authority to tender for the $200 
million in outstanding Transportation Revenue Bonds, Series 2002B. These bonds currently 
have a reset rate of about 40 basis points which is based on 200% of one month LIBOR. MT A 
intends to continue to take advantage of the low interest rates until market conditions change. 
When interest rates rise, MT A would consider tendering or refunding auction rate bonds. Mr. 
Moerdler asked ifhaving outstanding auction rate securities lowers the value of the MTA bonds 
in the market. Mr. McCoy noted that several issuers have outstanding auction rate securities 
with some trading in the secondary market. MT A is not aware of any negative sentiment in the 
market on this point. Mr. Foran stated that New York City also has outstanding auction rate 
securities. MT A has reduced the amount of outstanding auction rate securities to a reasonable 
level and to the extent necessary could refund these bonds in a long-term fixed rate mode. MTA 
is also open to inquiries from bondholders to buy back the auction rate securities at less than par. 
MTA will take action at the appropriate time but the rates on these securities are still attractive at 
this time. 

Mr. Cappelli inquired what the Bond Issuance Charge (BIC) would have been on the $5.3 billion 
in refunding bonds. Mr. McCoy stated that the estimated full BIC on the refunding transactions 
was approximately $44 million, but the BIC was waived on these refunding transactions. Mr. 
McCoy noted that the State Division of Budget has been helpful in obtaining approval of the BIC 
waiver. Mr. Cappelli noted that the BIC should also be waived for new money transactions. 

Mr. McCoy summarized the upcoming 2013 quarterly financing calendar which included the 
recently completed $996 million TBTA Series 2013A and B transactions, the forecasted debt 
issuance for 2013-2016 and the 2013 remarketing outlook. Mr. McCoy reviewed the fuel hedge 
portfolio which provided budget certainty and stated that approximately 50% of MT A's annual 
ultra-low sulfur diesel expenditures are hedged through 11 hedge agreements for $145.9 million 
or 49.7 million gallons. 

Mr. McCoy stated that lease transactions reviewed earlier were not included in this report but 
have been reported to the Board and will be discussed later in the meeting. 

2. Overview of the February Financial Plan 2013·2016 
Mr. Johnson stated that the February 2013 Financial Plan will be completed and distributed in 
February. Since with the new Board cycle there is no February Committee Meeting scheduled, 
he is briefmg the Board on that Plan at this meeting. 
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The purpose of the February Financial Plan is to incorporate Board approved actions and 
technical adjustments into the Agencies' November Financial Plan budgets and forecasts, and to 
establish a 12-month allocation ofthe Adopted Budget which allows for reporting in 2013. 

In order to highlight certain important items that are included within the consolidated November 
Financial Plan, the MT A captures them below-the-baseline as MT A Plan Adjustments. In 
addition, some adjustments to expenditure forecasts in the November Plan were derived after 
Agency baseline forecasts were locked. As a result, these top-side adjustments were included 
within consolidated baseline totals but not within Agency totals. With Board approval secured, 
these items also referred to as "MTA Plan Adjustments" can be appropriately allocated to the 
Agencies and captured within the February Plan. 

The budget process provides the MT A and its agencies the opportunity to make technical 
adjustments to their budgets and forecasts which will result in improved reporting. The February 
2013 Plan reflects two adjustments of note: 1. Effective January 1,2013, advertising revenue 
will be reallocated from the Agencies to MT A Headquarters, since the support of this real estate 
function is performed by MTA Headquarters. The resulting reduction in other operating revenue 
will be matched by additional subsidies to the Agencies and therefore have no adverse impact on 
the overall MTA or individual Agency cash positions. 2. For the category, Expenses Associated 
with Fare & Toll Increase, agencies have incorporated expenses associated with the 2013 fare 
and toll increases into their baseline budget. The majority of these expenses is for higher 
credit/debit card fees, but also includes costs for card stock, printing, signage, fare brochures and 
environmental assessments. Other Agency Technical Adjustments are very minor and comprise 
basically of reclassifications, timing, and omissions. Position levels remain unchanged from the 
December Plan. 

c. Procurements 
There were twelve procurement items for MTA headquarters. There was one non-competitive 
procurement and eleven competitive procurements for a total of $29.2 million. 

Mr. Ballan inquired whether the MT A has the option to use the e-procurement system at its 
election, and Mr. Shockley responded affirmatively. Mr. Ballan also inquired whether the MTA 
Police Department were active participants in the multi-agency wireless services contract, which 
Mr. Shockley confirmed. 

The Committee voted to recommend the procurement items before the Board for approval. 

VI. Metro-North and Long Island Railroad 
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A. Procurements 
There were no procurement items for MNR. There were four competitive procurement items for 
Long Island Railroad for a total of $63.2 million. There was one joint competitive modification 
with MTA Capital Construction, one joint competitive RFP with MNR, one multi-agency 
competitive modification with MNR and B&T and one competitive RFP. 

The Committee voted to recommend the procurement items before the Board for approval. Mr. 
Moerdler voted no on the procurement item on the use of the RFP process for the automated 
vehicle and location management system. 

VII. NYCTIMTA Bus Operations 
A. Procurements 
There were three procurement items forNYCTIMTA Bus Operations for a total of$12.8 million. 
There were two non-competitive modifications, one with MT A Bus Operations and one 
competitive large modification. 

The Committee voted to recommend the procurement items before the Board for approval. 

VllI. Bridges and Tunnels 
A. Procurements 
There were two procurement items for Bridges and Tunnels for a total of $5.7 million. There was 
one non-competitive multi-agency procurement item with MNR, LIRR and MT A Bus and one 
competitive procurement item. 

The Committee voted to recommend the procurement items before the Board for approval. 

IX.FMTAC 
A. Procurements 
There were no procurements items for FMTAC. 

X. MT A Consolidated Rep,orts 
This month includes mid-year forecast and November forecast versus actual results, statement of 
operations, reports on overtime, subsidies, positions, subsidy, interagency loans and stabilization 
fund transactions, farebox recovery ratios, MTA ridership and fuel hedge program. 

XII. Real Estate Agenda 

A. Action Items 
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Mr. Rosen stated that there were six action items for committee approval and highlighted three 

transactions. 

1. Sale of Property in Garden City, NY to the County ofNaasau, NY 
Mr. Rosen noted that the sale of property in Garden City to Nassau County was part of an effort 
to dispose of surplus property and will allow Nassau County to take advantage of a Federal Grant 
for the CNG facility. 

2. Approval of Terms to Provide ATM machines on LIRR and MNR 
Mr. Rosen stated that this contract could increase the railroads' ATM revenue by 33%. Mr. 
Albert asked if there was competition for the concession. Mr. Rosen replied that there were 
several bidders and that JPMorgan Chase Bank, NA, the winning bidder, provided a 
comprehensive and thorough proposal. 

3. Sublease of 2368 12th Avenue for NYCT Subway Maintenance Group operations 
Due to the impending West Side Yards redevelopment, the Subway Maintenance Group of the 
NYCT's Division of Station Environment and Operation must relocate. This also allows the 
third phase of the Highline to proceed. The new location is controlled by the NYCT's billboard 
contractor, Van Wagner. 

Mr. Moerdler asked to be recused from voting on the item regarding the approval of terms to 
provide ATM machines on LIRR and MNR. 

The Committee voted to recommend the six action items for approval. Mr. Moerdler recused 
himself from voting on the license agreement with JP Morgan Chase Bank for the placement of 
ATM machines at certain LIRR and MNR stations. 

XIII. Adjournment 
Upon motion duly made and seconded, the December 17, 2012 meeting of the Finance 
Committee was adjourned. 

Respectfully submitted, 

Lara C. Muldoon 
Assistant Director 
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2013 Finance Committee Work Plan 

I. RECURRING AGENDA ITEMS 

BudgetW~tch 
FinanceWatch 
Approval of Minutes 
Procurements (if any) 

. Action Items (if any) 
MTA Consolidated Reports 

II. SPECIFIC AGENDA ITEMS 

March 2013 
Action liems: 

2012 TBTA Operating Surplus 
Mortgage Recording Tax - Escalation Payments to 

Dutchess, Orange and Rockland Counties 
All-Agency Real Property Disposition Guidelines and 
All-Agency Personal Property Disposition Guidelines 

AII·Agency Annual Procurement Report 
Other: 

MTA Prompt Payment Annual Report 2012 

April 2013 
Action Item: 

MTA 2012 Annua" Investment Report 
Other: 

Annual Report on Variable Rate Debt 

June 2013 
SSP/Budget/Capital: 
Action Item: 

PWEF Assessment 

Other: 

Responsibility 

MTA Div. MgmtfBudget 
MTAFinance 
Board Secretary 
Procurement 
Agency 
MTA Div. MgmtlBudget 

Responsibility 

MTA Bridges and Tunnels 
MTA Treasury/MTA Div. 

MgmtlBudget 

MTA Real Estate/MTA 
Corporate Compliance 

MTA Procurement/Agencies 

MTA Business Service 
Center 

MTA Treasury 

MTA Finance 

MTA Capital Program Mgmtl 
MTADiv. Mgmt & Budget 

Station Maintenance Biltings Approval MT A Comptroller 
Annual Pension Fund Report (Audit Committee Members to be invited) MTA labor 
Annual FMTAC Meeting MTA RIM 
Annual FMTAC Investment Performance Report MTA RIM 

July 2013 
SBP/Budget/Capital: 
Updated Forecast for 2013/2014 Preliminary Budget/ 
201~2017 Financial Plan (JoinfSession with MTA Board) 

September 2013 
SBPliBudgeYCapftat 
2014 Preliminary Budgetl2014-2017 Financial Plan 

(Materials previously distributed) 
Action Item: 

Resolution to authorize the Execution, Filing and Acceptance 
of Federal Funds 

"I - 1 

MTA Div. MgmtlBudget 

MTA Div, MgmtlBudget 

MT A Grant Mgmt 



Other: 
Annual Review of MTA's Derivative Portfolio 
Annual Report - Fuel Hedge Program 

MTA 2013 Semi-Annual Investment Report 

November 2013 
SBPlBudgetlCapital: 
Updated Forecast for 201312014 Final Proposed BudgetJ 

2014-2017 Financial Plan (Joint Session with MTA Board) 
Other: 

Station Maintenance Billings Update 
Review and Assessment of the Finance Committee Charter 

December 2013 
SBPlBudgetlCapital: 
Action Items: 

MTA2014 Budget and 2014-2017 Financial Plan 
Adoption Materials 

MTA and TBTA Reimbursement Resolutions for 
Federal Tax Purposes 

Approval of Supplemental Resolutions Authorizing Refunding Bonds 
Other: 

Draft 2014 Finance Committee Work Plan 

January 2014 
SSP/Budget/Capital: 

Overview of the February Financial Plan 2014-2017 
Other: 

Special Report: 2013 Year-End Review 

III - 2 

MTA Finance 
MTA Div. MgmtlBudget 

and MTA Finance 
MTA Treasury 

MTA Div. MgmtlBudget 

MTA Comptrofler 
MTACFO 

MTA Div. MgmtlBudget 

MTA Treasury 
MTA Finance 

MTA Div. MgmtlBudget 

MTA Div. MgmtlBudget . 

MTA Finance 

~-- ~-~-~~-------------------------------.......... 
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DETAILS - 2013 

MARCH 2013 

Action Items: 
2912 TBTA Operating Surplus 
MTA Bridges and Tunnels should be prepared to answer questions on a staff summary 
requesting (1) transfer ofTBTA 2012 Operating Surplus and Investment Income, 
(2) advances of TBTA 2013 Operating Surplus, and (3) the deduction from 2013 TBTA 
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve. . 

Mortg@ge Recording I@x - Escalation Payments to Dytchess. Or@nge and Rockland Counties 
By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts. 
The amount may be no less than they received in 1989 (even if the taxes collected fall below 
the 1989 fevels). but there are proportional upward adjustments if taxes collected in the 
particular county expeed the 1989 totals, The MTA Budget and Treasury Division will be 

, prepared to answer questions on the retated Staff Summary authorizing the payments. 

AII·Agency Real Property Disposition GUidelines and All-Agency Personal Prope'rty Disposition 
Gyidelines 
Board approval of the above guidelines as required annually by Public Authorities Law Sections 
2895~2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer 
questions regarding these guidelines. 

All-Agency Annual Procurement Report 
The Agencies and the MTA Procurement Division should be prepared to answer questions 
on this voluminous State-required report. 

Other: 
MTA Prompt Payment Annual Report 2012 
The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be 
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt­
payment deadlines (including the interest penalties incurred as a result of late payment). 

APRIL 2013 

Action Item: 
MTA Annual Investment Report 
The MTA Treasury Division should be prepared to answer questions on this voluminous 
State-requlred report. 

Other: 
Annui!1 Report on Variable Rate Debt 

, The MTA Finance Department will present a report that summarizes the performance of the 
MTA's various variable-rate debt 'programs, including a discussion of the savings (compared 
to long-term rates) achieved through variable rate debt and a discussion on the current policy 
and limits on the use of variable rate debt. 

JUNE 2013 
SBPIBudgeVCapitsl: 
Action Item: 

PWEF Assessment 111- 3 



The MTA Division of Management and Budget assisted by MTA Capital Program Management, 
should prepare the usual annual staff summary authorizing the payment of this assessment to 
the State. The State levies an assessment of the value of construction-contract awards to 
cover its cost of enforcing prevailing-wage legislation. 

Other: 
Station Maintenance Billings Approval 
Under the Public Authorities law, the Board is required to certify to the City and the counties 
in the Metropolitan Transportation District the total costs to MTA for operating and maintaining 
Commuter Railroad passenger stations. The City and county assessments are both now 
determined through a formula. 

Annual Pension Fund Report 
The MTA labor Division, representatives of the various pension fund boards, and their pension 
conSUltants should be prepared to answer questions on a report, to be included in the Agenda 
materials, that reviews the 2012 investment performance and other experience of the various 
MTA pension funds. Among other matters, this report should (i) make recommendations on 
appropriate investment-earnings assumptions in light of the experience of the past three years; 
(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss 
the effect on (under) funding of the systems in light of such performance and recommendation; 
(Iv) provide appropriate comparisons with other public pension systems; and (v) solicit the 
opinions of the Board Operating Committees on these recommendations in light of their effects 
on Agency budgets. ' 

Annual Meeting of the First Mutual Transportation Assurance Company 
The MTA's Captive Insurance Company will hold its statutorily required annual meeting 
in which It will review the prior year's operations as well as submit its financial statements 
and actuarial report for final approval. 

Annual First Mutual Transportation Assurance Company Investment Performance Report 
The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside 
investment managers, should be prepared to answer questions on a report that reviews 
outside-managers performance. 

JULY 2013 
SBPlBudgetlCapital: 

Upgated Forecast of 2013/2014 Preliminary Budgetl2014-2017 Financial Plan (to be presented 
at the ~glnt Session with the MTA Board) . 
The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary 
Budget for 2014, and an updated Financial Plan through 2017. 

SEPTEMBER 2013 
SBPIBudgetICapital: 

201~ Prelimina!Y Budgetl2014-2017 Financial Pt{l11 
Public comment will be accepted on the 2014 Preliminary Budget 

Action Item: 
Resolution to Authorize the ExecytiQn. Filing and Acceptance of Federal Funds 
The MTA Office of Grant Management will hold a public hearing in accordance with federal 
law and then request the Board's approval of a resolution that would authorize the Chairman 
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or a designated officer to execute the applications and accept grants of financial assistance 
from the federal government. -

Other: 

Annual Review of MTA's Derivative Portfolio . 
The Finance Department will provide an update on MTA's portfolio of derivative contracts. 

annual Report - Fuel Hedge Program 
The Division of Management and Budget and the Finance Department will update the 
Committee on the MTA Fuel Hedge Program; which was established to provide greater 
budget cet:tainty over one of the most volatile portions of the budget. Accessing established 
markets, the MTA reduces price volatility through the use of financial instruments that may 
include: swaps, caps, floors, coUars, options, and future contracts. (collectively, "future fuel 
price agreements"). 

MTA 2013 Semi-Annual Investment Report 
The MTA Treasury Division should be prepared to answer questions on this report. 

NOVEMBER 2013 

SBPlBudgetlCapital: 

Updated Forecast of 2013/2014 Final Proposed Budgetl2014-2017 Financial Plan (to be 
presented at the Joint Session with the MTA Board) 
The MTA Division of Management and Budget will present an updated forecast for 2013. 
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017. 

Other: 
Station Maintenangft Billings Update 
The MTA Comptroller Division will provide a report on the collection and audit status of 
station maintenance billings issued as of June 1, 2013. 

Review and Assessment of the Finance Committee Charter 
MIA Chief Financial Officer will present the most updated Finance Committee Charter 
to the Finance Committee members for them to review and assess its adequacy. The 
annual assessment is required under the current Committee Charter. 

DECEMBER 2013 
SBP/Budget/Capital: 

Aotion Items; 
MTA 2014 Budge.t and 2014-2017 Financial Plan Adoption Materials 
The Committee will recommend action to the Board on the MTA 2014. 
Budget and the 2014-2017 Financial Plan Adoption Materials. 

Action Item: 
Approval of Supplemental Resolutions Authorizing Refunding Bonds 
Board action required to allow for the refunding to fixedwrate bonds from time to time 
provided that such refunding's comply with the Board approved refunding policy. 

MIA and TBTA Reimbursement Resolutions for Federal Tax Purposes 
Board approval is required to allow for the reimbursement of capital expenditures 
at a later date from the proceeds of tax-exempt bond sales. 

Other: 
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Draft 2014 Finance Committee Work Plan 
The MTA Chief Financial Officer will present a proposed 2014 Finance Committee 
Work Plan that will address major issues, SBP and budget process issues, and 
reports required by statute. 

JANUARY 2014 
SBP/Budget/Capital: 

Overview of the February Financial Plan 2014-2017 
The MTA Division of Management and Budget will apprise the Committee of 
any material changes to the December Board-approved Financial Plan. The full 
release and distribution of the February Plan will continue to take place within the 
month of February,. 

Other: 
Special Report: 2013 Year-End Review , 
The MTA Finance Department will present a report that summarizes financing activities 
for 2013. 
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FinanceWatch 
March 11, 2013 

Fuel Hedges 

$15.981 Million Diesel Fuel Hedge 

As recorded in the January 28,2013 Board minutes, on December 19, 2012. MTA executed a $15.981 

million ultra-low sulfur diesel fuel hedge with J.P. Morgan Ventures Energy Corporation for an all-in price 

of $2.8705/gallon. Three of MTA's existing approved commodity counterparties participated in bidding 

on the transaction: Deutsche Bank; Goldman, Sachs & Co./J Aron and J.P. 'Morgan Ventures Energy 

Corporation. 

114.362 Million Diesel Fuel Hedge 

On January 23,2013, MTA executed a $14.362 million ultra-low sulfur diesel fuel hedge with Deutsche 

Bank for an alf-in price of$2.89851gallon. Three of MTA's existing approved commodity counterparties 

participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co.lJ Aro" and J.P. 

Morgan Ventures Energy Corporation. 

$11.027 Million Diesel Fuel Hedge 

On February, 21, 2013, MTA executed a $11.021 million ultra-low sulfur diesel fuel hedge with J.P. 

Morgan Ventures Energy Corporation for an all-in price of $2.9425 /galJon. Three of MTA's existing 

approved commodity counterpart/es participated in bidding on the transaction: Deutsche Bank, Goldman, 

Sachs & Co.lJ Aron and J.P. Morgan Ventures Energy Corporation. 

Lea!e Termination! 

Hlllsid. Maintenance Facility 

On January 23,2013, the MTA terminated a tax advantaged asset lease transaction related to the Long 

Island Rail Road Hillside Maintenance FaCility. originally entered into on March 1. 1997. The termination 

price and all related transaction costs were funded by the liquidation of certain defeasance obligations 

that were purchased as part of the original structure of the lease finanCing. As such, the MTA incurred 

no out of pocket costs in relation to this termination. 
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MTA2002·A 

On February 28,2013, the MTA terminated a tax advantaged asset lease related to 125 R·142 and 125 

R-142A subway cars, originally entered into on September 25, 2002. The termination price and all 

related transaction costs were funded by the liquidation of certain defeasance obligations that were 

purchased as part of the origlnai structure of the tease financing. In addition, MTA received a net 

payment of $4.1 million as a result of favorable interest rates on U.S. Treasury securities on the date of 

termination. 



Oedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MT A Transportation Revenue: 
NYC Transit 
Commuter Railroads 
MTA Bus 

MfA Transportation Subtotal 
Commercial Paper: 

NYC Tranait 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 BroadWay COPs Subtotal 

TBT A General Resolution (2) 
NYC Transit 
Commuter RaUroads 
Bridges & Tunnels 

METROPOLITAN TRANSPORTATION AUTHORITY 
NOVEMBER FINANCIAL PLAN· FINAL FORECAST (1) 

DEBT SERVICE 
($ In millions) 
January 2013 

% 
Adopted. 
Budget Actual Variance Variance Explanation 

$32.9 $31.5 . $1.4 
6.7 6.6 (0.1) 

$39.6 $38.3 $1.3 3.2% 

$63.3 $59.7 $3.6 
40.2 $38.2 2.0 

1.8 $2.3 (O.6) 
$105.2 $100.2 $5.0 4.8% 

$1.8 $0.0 $1.8 
1.1 $0.0 1.1 
0.0 $0.0 0.0 Lower than budgeted rates, timing 

$3.0 $0.0 . $3.0 99.1% of interest payments . 

$1.4 $0.0 $1.4 
0.2 $0.0 0.2 Timing related to the felease of 
0.2 $0.0 0.2 the debt service reserve fund 

$1.8 $0.0 $1.8 100.0% started in 6/2012. 

$15.1 $17.0 ($1.8) 
7.1 $7.6 (0.5) 

17.2 $14.0 3.2 
. TBTA General Resolution Subtotal $39.5 $38.6 $0.9 2.4% 

TBTA Subordinate (2) 
NYC Transit $6.5 $6.6 ($0.1) 
Commuter Railroads 2.9 $2.9 (0.0) 
Bridges & Tunnels 2.6 $2.6 (0.0) 

TBTA Subordinate Subtotal $11.9 $12.1 . ($0.1) -1.2% 

ITotal Debt Service $%01.0 I $189.21 $11.81 

Debt Serviee by Agency: 
NYC Transit $121.0 $114.8 $6.3 
Commuter Railroads 58.0 55.S 2.5 
MTABus 1.8 2.3 (0.6) 
Bridges & Tunnels 20.0 16.6 3.4 
MTAHQ 0.2 0.0 0.2 

ITotal Debt Service $201.0 $189.2 $11.8 5.9% 

~ 
(1) Forecasted debt service is celculaied based upon projected monthly deposits from available pledged revenues. Into debt service accounts. Actual 

payment$ to bondholders are made from the debt service accounts. when due as required for each series of bondS·and do not conform 10 this schedUle. 
(2) Generally. the calendarlZatlon of monthly debt service deposits Ia calculated by dhlldlng projected annual debt service by 12. Month to month variations 

("timing differences") on the exfsting debt portfolio can occur based upon. among other things, (e) for alf bonda. the date when income from the 

securities in which the debt service accounts. are invested becomes available varies, (b) for variable rale financlngs. differences between (I) the 
budgeted Interest rate and the actuatlnterellt rate, (II) projected inlerest payment dates to bondholders and actual interest payment dates to 
bOndholders, and (ill) projected monthly funding dates for accrued debt service and actual funding dates, (c) for Iransactions with swaps, 

. I 

the difference 'between when MT AlTBTA funds debt service and !he receipt of the corresponding swap payment by the counterpatly. and difference 
between rstes received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and 
the dealers set the term of the commen::/al paper from 1 to 270 days. which is not foreseeable althe lime the annual debt UlVice budgets are prepared. 

(3) Debt service fa aUocated among Transit. Commuter, MTA Bus, and TBTA categories based on actual spandlng of bond proceeds for approved 
capital projects. Allocation of 2 Broadway COPs Is based on occupancy. 
Totals may not acd due to rounding. 
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Dedicated Tax Fund: 
NYC Transit 
Commuter Railroads 

Dedicated Tax Fund Subtotal 

MTATransportation Revenue: 
NYC Transit 
Commuter RaHroads 
MTABus 

MTA Transportation Subtotal 
Commercial Paper: 

NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2 Broadway COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 

TBTA Genera! Resolution (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

METROPOLITAN TRANSPORTATION AUTHORITY 
NOVEMBER FINANCIAL PLAN· FINAL FORECAST (1) 

DEBT SERVICE 

January2 1 ear-to.oate 
($ rn millions) 

o 3Y 

Adopted 
Budget Actual Variance 

$32.9 $31.5 $1.4 
6.7 56.8 (0.1) 

$39.6 $38.3 $1.3 

$63 .. 3 $59.7 $3.6 
40.2 $38.2 2.0 
.1.8 $2.3 (O.tH 

$105.2 $100.2 $5.0 

$1.8 $0.0 $1.8 
1.1 $0.0 1.1 
0.0 $0.0 0.0 

$3.0 $0.0 $3.0 

$1.4 $0.0 $1.4 
0.2- $0.0 0.2 
0.2 $0.0 0.2 

$1.8 $0.0 $1.8 

$15.1 $17.0 ($1.8) 
7.1 $7.6 (0.5) 

17.2 $14.0 3.2 

% 

Variance Explanation 

3.2% 

4.8% 

Lower than budgeted rates, timing 
99.1% of Interest payments. 

Timing related to the release of 
the debt service reserve fund 

100.0% started in 612012. 

TBTA General Resolution Subtotal $39.5 $38.6 $0.9 2.4% 
TBTA Subordinate (2) 

NYC Transit $6.5 $6.6 ($0.1) . 
Commuter Railroads 2.9 $2.9 (0.0) 
Bridges & Tunnels 2.6 $2.6 (0.0) 

TBTA Suborclinat9 Subtotal $11.9 $12.1 ($0.1) -1.2% 

ITotal Debt Service $201.0 I $189.21 $11.8 I 5.9%1 

Oebt Service by Agency: 
NYC Transit $121.0 $114.8 $6.3 
Commuter Railroads 58.0 55.5 2.5 
MTABus 1.8 2.3 (o.e) 
Bridges & Tunnels 20.0 16.6 3.4 
MTAHQ 0.2 0.0 0.2 , 

ITotal Debt Service $201.0 $189.2 $11.8 5.9% 

~ 
(1) Forecasted debt service Is calculated based upon projected monthly deposits from aVailable pledged revenues Into debt service accounts. Actual 

payments to bondholders are made from the debt service accounl8 when due as required for each series of bonds and do not conform to thls schedule. 
(2) Generally, the calenda~atlon of monUlly debt service deposits Is calculated by dlvicling projected annual debt service by 12. ManUl to month variations 

("timing differences") on the existing debt portfolio can occur based upon. among other things, (a) for all bondS, the date When Income from the 
securities in which the debt service accounts are invested becomes available varies, (b) for variable rate financing., differences between (I) the 
budgeted intereet rate end the ectuellnterest rate, (II) projeCted Interest payment dates 10 bondholders and a<:tua/lnterest payment dates to 
bondholders, and (iii) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps, 
the difference between when MTAlTBTA funds debt service and tile receipt of the corresponding swap payment by the counterparty. and difference 
between rates received and rates paicl and (d) for commerclal paper. the interest payment dale is the date of the maturity of the commercial paper and 
the dealers set the term of the commercial paper from 1 to 210 days, which Is not foreseeable at the lime the annual debt service budgets are prepared. 

(3) Debt service is allocated among Transit, Commuler, MTA Bull'. and TBTA categories based on actual spending of bond proceeds for approved 
capital projecls. Allocation of 2 Broadway COPs is based on occupancy. 
Totals may not add due to rounding. 
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Tm.!!O!'t!It!on Revenu, Bond! 

QtdIut!d TI!! fvm:! Bond. 

1/1812013 
1123/2013 
113012013 
21612013 

211312013 
2120120~3 

rnA Genn Revenue Bond' 

METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: WEEKLY MODE 

RATE 81§m REPOR! /Trailing G-Weeks' 

TeTA GMeI'lll Revenlll.nd &!bQ~ Brl- Bonds 

lnue 
R.marutlnu Aoent 
1.1~ Provider 

l.IautdllYltnaurer 
Par OIlt1rtMdInt .($01 
$WaD Notional Sm 

Date I SU'MA 
1/1512013 0.09% 
11U12013 0.10% 
112912013. 0.10% 
21512013 0.08% 

211212013 0.11% 
211912013 0.11% 

S 
LOC 

139.-" 
None 

JW! 
~.to 
£1M 

0.07% -0.02% 
0.08% -o.02"h 
0.01% -0.02% 
0.07% -0.02% 
0.08% -0.02% 
0.09% -0.02% 

TBTASub2 
JPM an 
JPMo an 

SBPAlAa.ured 
113.30 
113.30 -0.17% 

0.40% 
0.35% 
o.3S% 
o.3S% 
0.3rk 

SpteJldto 
IIfB 
0.08% 
0.30% 
US% 
U&% 
0.24% 
0.24% 

TBTA2oo1C 
CltJaroup 

J~n 
130J1i 

.IW! 
0.08% 
O.ot% 
0.08% 
0.08% 
0.10% 
0.10% 

-D.f3% 
0.31% 
G.28% 
0.23% 
O.U% 
0.21% 

None 
~ntadto 

!I.E.MA 
-0.01% 
-0.01% 
-0.01% 
.0.01% 
.o.G1% 
-0.01% 

None 
Spread to 

Il.f!M 
0.04% 
G.211% 
0.18% 
0.14% 
0.11% 
0.10% 

TBTAlOO3B-1 TBTA 2003B-% 
C\tIWOup CltIgroup 
CAt.PERS CAL.STRS 

1.0C LoC 
81.61 48.47 
None None 

Sprea"to apreRto 
.IW! !I.E.MA .IW! IIffi!6 

0.07% -0.02% 0.07% -0.02% 
0.08% -0.02% 0.08% -0.02% 
0.08% -0.02% 0.08% -0.02% 
0.07% .0.02% 0.07% .0.02% 
0.(18% .0.02% 0.09% -0.02% 
0.08% -0.02% 0.09% -0.02% 
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TBTA ZOQSA.2 TBTA2OOfA4 
USBancom USBancorp 
CALSTFIS U.S. Bank 

LOC LOC 
32.ot 38.01 
Nona None 

5pn11Oto aprelOto 
JW! IlEM! BIl! ilf.M6 
0.07% -0.02% 0.08% -0.03% 
0.01% -0.02% 0.08% -0.02% 
0.08% -0.01% 0.08% -0.02% 
0.08% 0.00% 0.08% -0.01% 
0.01% -0.02% 0.08% -0.02% 
0.10% -0.01% 0.10% -0.01% 



METROPOLITAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
RATE RESeTS REPORT mailing §-WuO} 

TmnspottatJon Rmnue Bonds 

ISsue TR8 Jt18~012A·1 TR82012A-Z 
Remarketlng Agent Wells Fargo BoNY MeI'on BoNY MeUon 

Initial Purchase Date Note 1 05/15/13 05115114 
Liquidltyltnsurer CCAIAssured None None 

Par \JutStandJng (1m) ZOO.OO 50.00 50.00 
swap Nouonal l'mJ 200.00 None None 

Spread Spread Spread 
Date SIFMA BJ1t lo§IFMA B!tl to§IFMA B!tl Ie §1B!lA 
1116/2013 0.09% 0.97% 0.88% 0.23% 0.14% 0.28% 0.19% 
11231201.3 0.10% 0.97% 0.87% 0.24% 0.14% 0.29% 0.19% 
1/30/2013 0.10% 0.96% 0.86% 0.24% 0.14% 0.29% 0.19% 

21612013 0.09%' 0.96% 0.87% 0.23% 0.14% 0.28% 0.19% 
211312013 0.11% 0.96% 0.85% 0.25% 0.14% 0.30% 0.19% 
212012013 0.11% 0.96% 0.85% 0.25% 0.14% 0.30% 0.19% 

Issue TRS 2012G·1 TRS 2012G·2 TRB 2012G..3 
Remarketlng Agent JPMorgan JPMorgan JPMorgan 

Initial Purchase Date 11/1/2014 11/1/2015 11/112016 
Lfquidltyllnsurer None None None 

Par OutStandlngJ$m) 84.45 125.00 75.00 
Swap Notional ($m) 84.45 125.00 75.00 

Spread Spread Spread 
Date SIFMA Rate toSIFMA Rate toSlfMA B!t! t2§tFMA 
1/1612013 0.09% 0.66% 0.47% O.S7*" 0.58% 0.84% 0.75% 
1/2312013 0.10% 0.66% 0.46% 0.61% 0.51% 0.84% 0.14% 
1/3012013 0.10% 0.56% 0.46% 0.67% 0.57% 0.84% 0.74% 
21612013 0.09% 0.66% 0.47% 0.61% 0.58% 0.84% ".75% 

2/1312013 0.11°" 0.56% ,0.45% 0.67% 0.56% 0.84% 0.13% 
212012013 O.11·~ 0.56% OA5% 0.61% 0.56% 0.84% 0.73% 

Dedic •• " Tax Fund Bonds 

Spread Spread 
Date SIFMA Rate B.m. 12§fFMA 8m 12 SIFMA 
1/1612013 0.09% 0.84% 0.75% 0.99% 0.90% 1.04% 0.95% 
1/2312013 0.10% 0.85% 0.75% 1.00% 0.90% 1.05% 0.95% 
1/30/2013 0.10% 0.85% 0.75% 1.00% 0.90% 1.05% 0.95% 

216/2013 0.09% 0.84% 0.75% 0.99% 0.90% 1.04% 0.95% 
2113/2013 0.11% 0.86% 0.15% 1.01% 0.90% 1.06% 0.95% 
212012013 0.11% 0.86% 0.75% 1.01% 0.90% 1.06% 0.95% 
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TR8 Z01..!A-3 
BoNY Mellon 

05115115 
None 
50.00 
None 

Spread 
B!tl 12§IFMA 
0.48'4 0.39% 
0.49% 0.39% 
0.49% 0.39% 
0.48% 0.39% 
0.50% 0.39% 
0.50% 0.39% 

TRB2012G-4 
JPMorgan 
11/112017 

None 
75.00 
15.00 

Spread 

B!tl toilFMA 
0.98% 0.89% 
0.98% 0.88% 
0.98% 0.88% 
0.98% 0.89% 
0.98% 0.81% 
0.98% 0.87% 

Spread 
Rate 12 §IEI!A 

1.09% 1.00% 
1.10% 1.00% 
1.10% 1.00% 
1.09% 1.00% 
1.11% 1.00% 
1.11% 1.00% 

- .. ~.-,-~ .. -~---------------------' 



p,dica\!!iI Tax Fum! Bong 

Date SIFMA B!t!. 
1/1612013 0.09% 0.32% 
1/2312013 6.10% 0.33% 
1/3012013 0.10% 0.33% 

21612013 0.09% 0.32% 
211312013 0.11% 0.34% 
212012013 0.11% 0.34% 

Date SIFMA &ti 
1/1612013 0.09% 0.39% 
112312013- 0.10% 0.39% . 
1/3012013 0.10% 0.39% 

2/612013 0.09% 0.39% 
211312013 0.11% 0.39% 
2120/2013 0.11% 0.39% 

METROPOUTAN TRANSPORTATION AUTHORITY 
VARIABLE RATE: FLOATING RATE NOTES 
RATE RES~TS REPORT (Trallina I-Weeks) 

Spread Spread Spread 
mltEMa .8il! m§IFMa BItt m§IFMA 

0.23% 0.64% 0.55% 0.77% 0.68% 
0.23% 0.65% 0.55% 0.78% 0.68% 

<0.23% 0.65% 0.55% 0.78% 0.68% 
0.23% 0.64% 0.55% O.77°k 0.68% 
0.23% 0.66% 0.55% 0.1SDk 0.68% 
0.23% 0.66% 0.55% 0.79% 0.68% 

Spread Spread Spread 
So SIFMA Rata mS!FMa B!t! toSIFMA 

0.30% 0.23% 0.14% 0.51% 0.42% 
0.29% 0.23% 0.13% 0.51% 0.41% 
0.29% 0.23% 0.13% 0.51% 0.41% 
0.30% 0.23% 0.14% 0.51% 0.42% . 
0.28% 0.23% 0.12% 0.51% 0.40% 
0.28% 0.23% 0.12% 0.51% 0.40% 

Spread 

B!t! to§IFMA 
0.73% 0.64% 
0.73% 0.63% 
0.13% 0.63% 
0.73% 0.64% 
0.73% O.62Dk 
0.73% . 0.&2% 

'The TRB 20020-2 Bonds are privately placed. Wells Fargo is the liquidity provider for these bonds. 

Report Date 212212013 
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Spread 
RaW tszSIFMA 

(J.79% 0.49% 
0.79% 0.50% 
0.79% 0.50% 
0.79% 0.49% 
0.79% 0.51% 
0.79% 0.51% 



Transportation Revenue Bonds 

Issue 
Dealar 

LlquldlW Provider 
Type of Llquldlty 

Par Outstanding ($m) 
Swap Notional ($m) 

Date I SIFMA 
211312013 0.11% 
211412013 0.11% 
211612013 0.11% 
211612013 0.11% 
2117/2013 0.11% 
211812013 0.11% 
2119/2013 0.11% 
212012013 0.11% 
2/2112013 0.11% 
212212013 0.11% 

MTA General Revenue BOM' 

Issue 
Deal,r 

LiQuidity Provider 
Type of LIquidity 

Plr Outstandlna (1m) 
Swap NotlonaJ($m) 

Date 
2/13/2013 
211412013 
211512013 
2118/2013 
2117/2013 
2118/2013 
211912013 
212012013 
212112013 
212212013 

211412013 
211612013 
211612013 
211712013 
211812013 
211812013 
212012013 
212112013 
212212013 

I SIPMA 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 

·0.11% 
0.11% 
0.11% 
0.11% 

0.11% 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 
0.11% 

METROPOLITAN TRANSPORTATION AUTHORllY 
VARIABLE RATE: DAILY MODE 

RATE RESETS B§PQRI «ImIno; 10 pays) 

TRB2006D-2 
Moraan StameY. 

Helaba 
LoC 

100.00 
100.00 

Spread to 
Ratf SIFMA 

0.12% 0.01% 
0.12% 0.01% 
0.13% 0.02% 
0.13% 0.02% 
0.13% 0.02% 
0.13% 0.02% 
0.12% 0.01% 
0.11% 0.00% 
0.10% .0.01% 
0.10% ·0.01% 

TSTA2002F 
JPMoraan 

Helab. 
LoC 

201.14 
114.80 

Rata 
0.16% 
0.17% 
0.18% 
0.18% 
0.18% 
0.18% 
0.18% 
0.16% 
0.16',4 
0.16% 

Rata 
0.11% 
0.12% 
0.13% 
0.13% 
0.13% 
0.13% 
0.12% 
0.10% 
0.10% 

Spread to 
SIFMA 
0.06% 

0.06% 
0.07% 
0.07% 
0.07% 
0.07% 
0.07% 
0.05% 
0.05% 
0.06% 

Spread to 
SIFMA 
0.00% 
0.01% 
o.orA. 
0.02% 
0.02% 
0.02% 
0.01% 
·0.01% 
.0.01% 

TRB20061:-3 
PNCCapltal 

FNC 
Loe 
75.00 
45.00 

Spread to 
BIt! §.IffM 
0.10% .0.01% 
0.11% 0.00% 
0.12% 0.01% 
0.12% 0.01% 
0.12% 0.01% 
0.12% 0.01% 
0.11% 0.00% 
0.09% .0.02% 
0.08% .0.03% 
0.10% -0.01% 

TSTA 2003B-3 
US Bancorp 

US. Bank 

BUl: 
0.11% 
0.12% 
0.11% 
0.11% 
0.11% 
0.11% 
0.10% 
0.10% 
0.10% 
0.09% 

B!l!. 
0.11% 
0.12% 
0.11% 
0.11% 
0.11% 
0.11% 
0.10% 
0.10% 
0.10% 

laC 
58.81 
None 

Spread to 
§!EMA 
0.00% 
0.01% 
0.00% 
0.00% 
0.00%. 
0.00% 
-0.01% 
.0.01% 
-0.01% 
.0.02% 

Spread to 
!lEMA 
0.00% 
0.01% 
0.00% 
0.00% 
0.00% 
0.00% 
..0.01% 
.0.01% 
-0.01% 

TBTA 200SA·1 
USBancorp 
CALPERS 

LoC 
59.31 
11.40 

Spread to 
Bim· IIEMA 
0.11% 0.00% 
0.13% 0.02% 
0.12% 0.01% 
0.12% 0.01% 
0.12% 0.01% 
0.12% 0.01% 
0.11% 0.00% 
0.11% 0.00% 
0.10% -0.01% 
0.01% .0.02% 

Report Data 212212013 
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TBTA 20OSB-2a 
JPMorgan 
CALPERS 

LoC 
89.38 
89.38 

Spread to 
B!!t §.I.EtM 

0.11% 0.00% 
0.12% 0.01% 
0.13% 0.02% 
0.13% 0.02% 
0.13% 0.02% 
0.13% 0.02% 
0.12% 0.01% 
0.10% -0.01% 
0.10% ..0.01% 
0.10% -0.01% 



METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT: 
AUCTION RATE 

WEEKLY AUCTIONS 

LISOR 
Formula Fail 

Rate USOR Formula Fall Rate 

COPs COPs COPs 
Inue TRB 2002B-1 ,2004A·1 2004A-2 2004A-3 

Outstanding Par ($ M) 105.250 9.800 11.225 37.250 
Swap Notional ($m) None 9.800 11.225 31.250 

Final Maturity 11/112022 111/2030 11112030 1/112030 

Broker Dealer(s) JP Morgan JPMorgan JPMorgan JP Morgan 
Merrill Lynch Merrill Lynch Merrill Lynch 

Insurer Assured Ambae Ambac Ambae 
Auction Frequency Tuesday Monday Tuesday Wednesday 

Jan 7 thru Jan 11, 2013 0.415% 0.571% 0.571% 0.588% 
Jan 14 thru Jan 18, 2013 0.411% O.566°~ 0.568% 0.566% 
Jan 21 thru Jan 25, 2013 0.409% 0.563% 0.683% 0.560% 
Jan 28 thru Feb. 1, 2013 OAG3% . Q.557% 0.555% 0.555% 
Feb. 4 thru Feb. 8, 2013 0.398% 0.545% 0.548% 0.548% 

Feb. 11 tllm Feb. 15. 2013 0.402% 0.556% 0.553% 0.553% 
Feb. 18 thru Feb. 22, 2013 0.403% 0.556% 0.555% 0.555% 
Comtsponding Ubor Rate 0.202% 0.202% 0.202% 0.202% 

Fai/Rate 200% 275% 275% 275% 

28 & 35 DAY AUCTIONS 

LIBOR Formula Fall Rate 

COPs COPs 
Issue TRB2002B·2 2004A-4 2004A-5 

Outstanding Par ($ M) 104.650 38.450 4.100 
Swap Notional ($m) None 38.450 4.100 

Final Maturity 111112022 1/112030 11112030 

Broker Dealer(s) JP Morgan JPMorgan JPMorgan Merrill Lynch 

Insurer Assured Ambac Ambae 
Auction Frequency 28-0ays 35-Days 35·0ays 

October 2012 0.437% O.58SOk 0.579% 
November 2012 0.418% 0.611% 0.573% 
December 2012 0.419% 0.579% 0.577% 

January 2012 0.407% 0.560% 0.511% 
February 2012 0.403% 212812013 0.548% 

Comtsponding Libor Rate 0.2020/. 0.204% 0.199·k 
Fail Rata 200% 275% 275% 

Report Date 2122/2013 
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--------~---~-~~~----------------------------, 

MTA DEBT OUTSTANDING (5 la MiRloas) Febfllary %1, lOll 

All-In 
Type II' Credit SPA Principal I ... Curl'eftt AmoMl Averace Anau.' MAllvrity Truelntemt 

ilaItlll:hl!l1 BlII!lIl [Madx'! Ii!lf l EittlllKmlI! ~~ A!!wmt OIIWatldlmt D!!!lS£O:i£! nm {El.!!aJl ~~ 
MTA TI'IIIIIJlllrtlli1lll 200lA Sl9101 $2,894,185 $165:125 IlIJSI32 SJl 

Rev_eBomls 20028 SIltlO2 210,500 209,900 1111122 2.62 (I) (5) 
(AVAlA) lOOID 5129102 400,000 374.725 WIIl2 4,21 (2) (7) (16) 

lOO:!! 6112102 397.495 26,935 1II1$131 5.13 
20020 1lI19102 400.000 2O(),000 1111126 2.29 (S) (8) 
2003A Sl8IOl 475,340 :/7$.520 lI!UI3l 4.49 
20038 71l0l03 1S1.765 m.02O 1111$132 5.10 
2005A 219105 650.000 440.420 IIIUI35 4.76 
20058 6I2llOS 7SO.000 S!lUS' 11115135 4.80 
200Se 10119105 150.000 ".150 11115116 4.19 
2005D 1II1lOS 2'0.000 2SO,ooo 1II11l5 3.99 (4) (6) (1I) 
200SE 11/1105 250.000 250.000 IlIII3S 3.92 (4) (8) (22) 
2005F 11116105 . 468.160 373.310 11115115 4.88 
20050 1217105 250.000 233.S40 1II1126 4.34 
200M 1113/06 47'.000 <lOUlSO 11115135 4.19 
2001iiB IUll106 711.130 66S.120 11115136 4,52 
2001A 6fl7101 425.61S 381,845 1111'$131 4,84 
20078 tll6l07 415,000 379.365 11/15137 4.75 
200M 2113/08 Sl2,470 480.700 11I1S13I 4.'1 
200BB 2113108 481.530 446.680 11115130 3,12 (10) (11) 
lOO8C 101171011 550.000 488.000 11115113 6,68 
2009A 1016109 502.320 474.095 11115139 3.19 (14) 
2DIOA 1/6110 363.945 363.945 1If15139 4.44 (I4) 
2D108 214110 656,975 646,975 1111513' 4.29 (14) 
lOlOC 6/30/10 510A85 497.210 IIfISl40 4.27 

CP.2 9116110 900.000 900.000 53 days 1.20 (9) 
2010D tl1231\O 754.l05 729.655 IIIUl40 5.15 
2010B 12121110 150.000 750.000 11115140 4,57 (14) 
201lA ?'1l/11 400.440 3%.505 11115146 4.95 
20119 9113111 99.S60 99.560 1111141 1.29 (') (8) 
20Ile 1112111 197.950 191.435 11115128 3.99 
20llD lillO/II 480,165 .'I,m 11115146 4,57 
:rollA 317/12 150.000 150.000 11115141 0.40 (19) 
20129 317/12 250.000 246.62S 11115139 :US 
2012C 4{ISl12 721.430 723.930 11115141 4.22 
2012D 61281U 1,263.36' 1,263.365 lIfl5l32 3.31 
20125 7/13/12 650.000 646.630 11/15142 3.91 
2012l' 9/201U 1,268.44$ J,226.62fl 11/15130 3.17 
20120 IInll2 3'9.450 3S9.450 1111132 3;56 (4) 
201m 1119112 350.000 350,000 1II1S/42 3.70 
2013A . 1117113 ~ ~ J..llWJl U2 

T01lll: 23,016.225 17,12&.585 SI,216.9lbru 203l WAne 4,33 

TBTA General EPC_lmA 61261% 28.445 5,770 til/IS S.SS (3) 
Rev_BoIIds 200t8 tU11I01 1411.200 130.845 111m 6.17 (4) (8) 

(AaJ/AMAA-IAA) 200IC IUIS/OI 141.200 130.845 111132 6.17 (4) (8) 
20028 9119102 l,IS1,06S 216.765 11115132 4.56 
2002F 1118102 246.4110 209.640 1111132 3.16 (1) (4) (23) 
20038 1219103 2SO.®O 199.685 111m 2.l8 (8) (13) (18) 
2oo5A 5110105 150.000 129.490 J IIIIlS 2.06 (5) (8) (18) 
2005S 7/6105 800.000 584.400 111132 3.56 (4) (8) (18) 
2006A 618106 200.000 80.06$ 11I15/3S 4.12 
2001A 6113107 223.35S 140.700 1IflSl37 4.84 
2008A 3113108 122.170 6S3,IIS 11/15138 4.93 
20088 3113108 2$2.230 252.230 IJIWl8 4,02 (l0) 
:l.OOSC 7116108 6lU90 523.785 1II1S1l8 4.72 
200M 211 tI09 475.000 42',36S 1111$138 5.3, 
2009B 9110109 200,000 200.000 11(15139 3.63 (14) 
2010A 10l20I10 346.960 33605' 11I1S/40 3.4S (l4) 
20llA 1014111 609,430 602.24S Illns 3,59 
2012A 616112 231.490 229.670 11115/42 3.69 
20128 • 813/12 1.236.898 1)53.05' llIum 2.66 (21) 
20138 1/11113 ~ m..w. .lUUl1!! 2..U 

Total: 9,413.608 6,664,920 5466.1 tluu 2032 WAne 3.86 

TBTA Subordinate 2000AB 11101100 263.000 113.300 1f1l19 632 (2) (4) 
it_Bondi 2000CD 11101100 263.000 18.1S0 1/1119 6.32 (2) (4) 
(AIfMIA+h\J\..' 2OO2E 10123102 756.095 4:36.310 11115132 5.34 

2003,0. 2127103 500.110 15.1'5 11115132 4.91 
20080 1116108 491.110 410.945 IIIISm 4.69 
2013A 1111113 !W!l!l Zfi.Q!l!! lIL.OOZ l.U (21) 

Total: 3.03497S I.8ts.s60 $146.1 duu l032 WATIe 3.41 

See A«ORll'llnyin& Informalion alld nnt. on MIlt pate. 
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MTA Dedicated 200m 'J141Ol 440.000 427.850 1111122 
Tax FIIIIIIBlmds lOO4A l/26104 230.000 125.lOO t1115118 

(AAIM-) 20048 319104 500.000 294.460 1II13128 
2004C 12115104 120.000 S1.8$O lI115/11 
200M 611106 3$0.000 231.035 t1115135 
2006B 10125106 4\0.000 296.445 11/15136 
2008A 6124108 3'2.915 343.100 WIlli 
20088 816101 348.175 339.190 1111134 
2009A 3112109 261.700 248.375 11115139 
20098 4123109 500.000 477.930 llIlS130 
lOO9C 4123109 1$0.000 750.000 IIIUIl9 
201M 3117/10 502.990 487.425 1II15140 
20UA 3123/11 127.450 115.115 1II1S121 
2012A 10lt611l 2Wa ~ l.llWJ1 

Total: 5,812.696 5,266.010 S37".81hru 2034 WATIC 

MiA SUIte Service Contract Bonds 2002A 615102 1,715.755 272.610 7/113l 
(AMM-) 20028 6126102 §1.2Ja lI.1..lli 2l.llU 

Total: 2)95.205 370.085 516s.o Ihru 2031 WATle 

MTA Certille#tQ of 2004A 9121104 mm lll!l.W lLIQ2 
Pal'lltipatlOll (2 JJl'OIIoIway) Total: "7.92S 100.82' S 27.2 tluu 2030 WATle 

(Caa2ICCJNR)(tl) 

Gaud filial. Bonds od Notes; ~Jl!I~ m.lH~!lM 

~ 
(1) Varlable Rille Bonds initltdly issued in Auction Rate Mode. 
(2) Variable RIlle Bonds initially issued in Weekly Mode. Backed by Standby Bond Purchase Agreemenl(s). 
(3) Subsidized loan provided through !he NYS Water Pollution Control Revolving Fund for certain projects designed 

to remedy sour~$ of groundwater contamination III various MTA sites. Estimated TIC after subsidy is 4.28420/0, whidl does lIot 
reflect NYS Environmental Facilities Corporation, Series 2011A refundina. 

(4) Variable rille bonds swapped to fixed rille. True Interest CoS! (TIC) based on swap rnte plus support costs of 
variable rate bonds. Synthetic fixed rille issues are Included in the WA TIC. 

(5) TIC represenlS average COSI oftinlUlCing to date, including interest, liquidity or auction agent fees. and 
rerRarketing fees. variable rnte issues are not included in the WATIC. . 

(6) Subseries 20050-2 are Variable Rille Bonds initially issued in Daily Mode. ~acked by a Direct pay lenet of credit • 

4.63 (2) (4) (20) . 
3.49 
4.S! 
3.77 
4.18 
4.2S 
3.90 (2) (4} 
1.ll (5) (8) (15) 
5.55 
5.00 
4.89 (l4) 
3.91 (14) 
2.99 
Ull (21) 
4.16 

5.29 
W 
S.lO 

ill (I) (4) 
4.IS 

(7) Subseries 2ooID-l swapped to fixed III 3.385",4 to 1/112006, 4% vari.able rnte estimated !hereafter. Subseries 2002D~2 swapped to fixed in two SIepS: 
3.627% to 11112007,4.45% thereafter to malUrity. True Interest Cost (TIC) based on swap ~te, estimated variable rate plus support costs of variable 
rate bonds. 

(S) Variable Rille Bonds initltdly issued in Weekly Mode. Backed by a Direct pay leIters of credit. 
(9) Variable Rate ~ANs issued as Commercial Paper. Maturities range froml to 270 days. 

Averaae mlllurity and. cost of eapilal are listed. CP cost of capilal is oot included in WA TIC. 
(10) Variable Interest Rate Bonds initially issued in Tenn Rate Mode. 
(11) Variable Rate Bonds initially issued in Auction Rate Mode, convened to Variable Rate bonds on llnl200S 2005D-1 S150m 

in Weekly Mode;11l1112oo8 2(051).2 Sloom in Daily Mode. 
(12) Reflects rating of Ambac Assurance Corporation. 
(13) Variable rate bonds are partially swapped to fIXed rate. True Interest Cost (TIC) based on swap rate plus support costs ofvatiable 

rate bonds 
(14) Fixed rate bonds, all or part ofwruch, were issued as federally taKable Bulld America Bonds(BABs). 

In case of BASs, True Interest Cost (TIC) is net of 35% interest subsidy. 
(15) On 81312011 Subseries 2008B-2 and B·3 were converted to Floating Rate Tender Notes subseries 2ooSB-3a,b. and ~. 
(16) On 5/2512011 Subseries 20020·2 were converted to Tenn Rate Mode and then privately placed. On 51912012 Subseries 20020-1 

was remarketed at IS lower Pill" amount (SI74.125m) and then converted into Fixed Rate Mode. 
(17) On 111212011 Subseries 2oo8B·l and on 111812012 Subseries 2oo8B·2 Were converted into Fixed Rate Mode. 
(18) On 1/112011 Subseries 2003B-3. 2ooSA·l, and 20058·2 were converted into Daily Mode. Backed by a Direct pay letter of credit 
(19) Floating Rate Tender Notes. 
(20) As remarketed on 312812012. 
(21) Principal Issued Amount refleclS Capital Apprecition Bonds (CABs) at the par amount at the time of issulIIlce. 

The Cum:nt Amount OUtstanding reflects the CABs at their accretted value, which is more than the par amount at !he time of issuance . 
.(22) On 101412012 Subseries looSE·3 was converted into Daily Mode. 
(23) On 111112012 the bonds were converted from Weekly Rate mode to Daily RIlle mode. 
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.Staff Summary 11 Metropolitan Transportation Authority 

Subject Data 

Authorization to Issue Transportation Revenue Bonds and March 13,2013 
Triborough Bridge and Tunnel Authority General Revenue 
Bonds 

Department V.ndorName 

Finance 
Department Heed Name Contract Number 

Robert E. Foran, Chief Financial Officer 

Depa~ure Contract Manag.r Name 

Project _nagar Name 

PJW\ Patrick J. McCoy, Director, Finance 

Table of Contents Ref. 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approval Order Approval 

1 Finance Comm. 3111 X 1 Leg 2 Chief of staff 

2 Board 3113 X 

PURPOSE: 

In connection with the proposed issuance in 2013 ofMTA and TBrA c1ebt, the MTA Finance Department is seeking MTA and 
TBTA Board authorization and approval of the necess.atY documentation to issue new money bonds to finance up to $1.5 billion 
of capital projects set forth in existing approved transit and commuter capital programs, and up to $200 million to finance capital 
projects set forth in existing approv~ bridges and tunnels capital programs. The MT A Finance Department will report to the 
Board on the status oftbe proposed debt issuance scbedule, the results of each bond issue and planned bond issues. 

DISCUSSION: 

MTA and TBTA Board approval is sought of the following resolutions. documents and activities in connection with the issuance 
of bon de in an aggregate principal amount necessary to finance up to $1.7 billion of capital projects oflhe transit and commuter 
systems and Bridges &; Tunnels set forth in existing approved capital programs: 

• Multiple 2013 Series Supplemental Resolution authorizing Metropolitan Transportation Authority Transportation 
Revenue Obligations, including providing for the issuance of the fonowin,: 
o At! aggregate principal amount of up to $1.5 billion of Transportation Revenue Bonds in one or more series 

necessary to finance capital projects of the transit and commuter systems, plus applicable issuance costs and any 
original issue discount; and 

o Parity Reimbursement Obligations and Parity Debt in an amount sufficient to secure any Credit Facilities entered 
into in connection with the issuance of the Transportation Revenue Bonds. 

• Multiple 2013 Series Supplemental Resolution authorizing Triborough Bridge and Tunnel Authority General Revenue 
Obligations, including providing for the issuance of the following: 
a An aggregate principal amount of up to $200 million ofTriborough Bridge and Tunnel Authority General,Revenue 

Obligations in one or more series necessary to finance capital projects of TBT A. plus applicable issuance costs and 
any original issue discount, and 

o Parity Reimbursement Obligations and other Parity Debt in an amount sufficient to secure any Credit Facilities 
entered into in connection with the issuance of the General Revenue Obligations. 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

MULTIPLE SERIES 2013 
GENERAL REVENUE BOND 

SUPPLEMENTAL·RESOLUTION 

Adopted March -' 2013 
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MULTIPLE SERIES 2013 
GENERAL REVENUE BOND 

SUPPLEMENTAL RESOLUTION 

BE IT RESOLVED by the Triborough Bridge and Tunnel· Authority (the 
"Issuer"). as follows: 

ARTICLE I 

DEFINITIONS AND STATUTORY AUTHORITY 

SECTION 1.01. Supplemental Resolution. This resolution is supplemental to, 
and is adopted, in accordance with Article II and Article A· VIII of, a resolution of the Issuer 
adopted on March 26, 2002, entitled "General Resolution Authorizing General Revenue 
Obligations" (the "Resolution"). 

SECTION 1.02. Definitions. 

1. All capitalized tenns which are used but not otherwise defllled in this 
Multiple Series 2013 General Revenue Bond Supplemental Resolution (the "Supplemental 
Resolution") shall have the same meanings, respectively, as such terms are given by Section 102 
of the Resolution. 

2. In this Supplemental Resolution: 

"Authorized Officer" shall include the officers designated as such in the 
Resolution, and the Chainnan, Executive Director, the Chair of the Finance Committee, the Vice 
Chainnan. the Chief Financial Officer or the Director, Finance, as well as any officer duly 
designated as "Acting" in said officer's capacity, except that. for the purposes of any. delegation 
set forth herein that does not expressly include any Assistant Secretary, "Authorized Officer" 
shall not include any Assistant Secretary of the Issuer. 

"Board" shall mean, when used with respect to the Issuer, the board of the Issuer 
acting as such pursuant to the provisions of the Issuer Act, and when used ~th respect to the 
MTA, the members of the MTA acting as such pursuant to the provisions of the MTA Act. 

uBond Counsel" shall mean Hawkins Delafield & Wood LLP, Nixon Peabody 
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of 
law relating to the issuance of obligations by state and municipal entities, selected by the Issuer. 

"Code" shall meaIJ. the Internal Revenue Code of 1986, as amended, and 
regulations thereunder. 

SECTION 1.03. Authority for this Supplemental Resolution. This 
Supplemental Resolution is adopted pursuant to the provisions of the' Issuer Act and the 
Resolution. 
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ARTICLED 

AUTHORIZATION OF SERIES 2013 BONDS 

SECTION 2.01. Authorized Principal Amount, Designation and Series. 
Pursuant to the provisions of the Resolution and in order to fmance Capital Costs, multiple Series 
of General Revenue Obligations (which may be issued at one time or from time to time in any 
number of Series or subseries, which for purposes of this Supplemental Resolution shall 
collectively be referred to herein as the "Series 2013 Bonds", conStituting Capital Cost 
Obligations, subject to redesignation as hereinafter provided) entitled to the benefit, protection 
and security of such provisions are hereby authorized to be issued in an aggregate principal 
amount not exceeding the principal amount necessary so that, after giving effect to any net 
original issue discount and underwriters' discount from the principal amountt the amount to be 
deposited in the Proceeds Account pursuant to, or otherwise applied to effectuate the purposes 
of, Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in the related Certificate of Determination as estimated to be 
necessary to pay capitalized interest or to pay any Costs of Issuance of the Series 2013 Bonds) 
shall not exceed the amount or amounts determined in one or more Certificates of Determination 
to be necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however, 
that the Series 2013 Bonds issued to finance Capital Costs shall not exceed $200,000,000 
(excluding all amounts exoluded above. such as net original . issue discount, underwriters' 
discounts, capitalized interest and Costs of Issuance). For all purposes of this SecUon 2.01, net 
original issue premium as determined to be advisable by an Authorized Officer in connection 
with the marketing of the Series 2013 Bonds; shall not be counted. . I 

Series 2013 Bonds shall be designated as, and shall be distinguished from the 
Obligations of all other Series by the title, "General Revenue Bonds, Series 2013" or such other 
title or titles set forth in one or more Certificates of Determination. 

The authority to issue Obligations and take related actions granted under previous 
resolutions of the Issuer shall continue in full force and effect. The authorization to issue the 
Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MTA Board of a 

, subsequent new money bond issuance supplemental resolution. 

SECTION 2.02. Purposes. The purposes for which the Series 2013 Bonds are 
issued shall be set forth in one or more Certificates of Determination and may include the 
payment of all or any part of the Capital Costs, all to the extent and in the manner provided'in 
this Supplemental Resolution. 

SECTION 2.03. Dates, Maturities, Principal Amounts and Interest. The 
Series 2013 Bonds, except as otherwise provided in the Resolution, shall be dated the date or 
dates determined in the related Certificate of Determination. The Series 2013 Bonds shall 
mature on the date or dates and in the year or years and principal amount or amounts, and shall 
bear interest at the rate or rates per annum,.if any, specified in or determined in the manner 
provided in the related Certificate of Determination. 
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SECTION 2.04. Interest Payments. The Series 2013 Bonds shall bear interest 
from their date or dates and be payable on such date or dates as may be determined pursuant to 
the related Certificate of Determination. Except as otherwise provided in the related Certificate 
of Detennination, interest on the Series 2013 Bonds shall be' computed on the basis of 
twelve (12) 30-day months and.a 360-day year. 

SECTION 2.05. Denominations, NumtJers and Letters. Unless otherwise 
provided in the related Certificate of Determination, the Series 2013 Bonds shall be issued in 
fully registered form without coupons in the denomination of $5,000 or any integral multiple 
thereof. . 

The Series 2013 Bonds shall be lettered and numbered as provided in the related 
Certificate of Determination. 

SECTION 2.06. Plaees of Payment and Paying Agent. Except as otherwise 
provided in the related Certificate of Determination. principal and Redemption Price of the 
Series 2013 Bonds shall be payable to the registered owner of each Series 2013 Bond when due 
upon presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee. 
Except as otherwise provided in the related Certificate of Determination, interest on the 
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date 
by the Paying Agent, to the registered owner at his address as it appears on the registration books 
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of 
the Series 2013 Bonds, 'by wire transfer in immediately available funds on each interest payment 
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address 
as the Trustee may from time to time notify such Owner, containing the wire transfer address 
(which shall be in the continental United States) to which such Owner wishes to have such wire 
directed, if such written notice is received not less than twenty (20) days prior to the related 
interest payment date (such notice may refer to multiple interest payments). 

SECTION 2.07. Sinking Fund Installments. The Series 2013 Bonds, if any. 
determined in the related Certificate of Determination shall be subject to redemption in part, by 
lot, or otherwise as determined in accordance with Section A-404 of the Resolution, on each date 
in the year or years determined in the related Certificate of Determination at the principal amount 
thereof plus accrued interest up to but not including the date of redemption thereof, from 
mandatory Sinking Fund Installments which are required to be made in amounts sufficient to 
redeem on each such date the principal amount of such Series 2013 Bonds. 

SECTION 2.08. Redemption Prices and Terms. The Series 2013 Bonds may 
also be subject to redemption prior to maturity, at the option of the Issuer, upon notice as 
provided in Article A ... IV of the Resolution, at any time as a whole or in part (and by lot within a 
maturity, or otherwise as determined in accordance with Section A-404 of the Resolution, if less 
than aU of a maturity is to be redeemed), from maturities designated by the Issuer on and after 
the date and in the years and at the Redemption Prices (expressed as a percentage of principal 
amount or otherwise as determined pursuant to Section 2.09.1(f) or in the case of Taxable 
Obligations as otherwise provided in the related Certificate of Determination) determined in the 
related Certificate of Determination. plus accrued interest up to but not including the redemption 
date. 
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SECTION 2.09. Delegation to an Authorized Offi~er. 1. There is hereby 
delegated to each Authorized Officer, subject to the limitations contained in this Supplemental 
Resolution. the following powers with respect to the Series 2013 Bonds: 

(a) to determine whether and when to issue any Series 2013 Bonds 
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to 
finance Capital Costs, and the amount of the proceeds of the Series 2013 Bonds estimated to be 
necessary to pay the Costs of Issuance of the Series 2013 Bonds and capitalized interest, ifany; 

(b) to determine the purpose' or purposes for which the Series 2013 Bonds are 
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this 
Supplemental Resolution; 

(c) 'to' determine the principal amounts of the Series 2013 Bonds to be issued 
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such 
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which 
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the 
principal amounts permitted by Section 2.01 of this Supplemental Resolution. and to determine 
Accreted Values and Appreciated Values, if applicable; 

(d) to determine the maturity date and principal amount of each maturity of 
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any; 

(e) to determine the date or dates. which the Series 2013 Bonds shall be dated 
and the interest rate or rates of the Series 2013 Bonds or the manner of detennining such interest 
rate or rates; provided, however, that any Series 2013 Bonds issued as Tax-Exempt Obligations 
shall be subject to a maximum interest rate of not greater than 10% per annum, any Series 2013 
Bonds issued as Taxable Obligations shall be subject to a maximum interest rate of not greater 
than 12% per annum. any Variable Interest Rate Obligations issued as Tax-Exempt Obligations 
shall be subject to a maximum interest rate of not greater than 15% per annum, any Variable 
Interest Rate Obligations issued as Taxable Obligations shall be subject to a maximum interest 
rate of not greater than 18% per annum and any Parity Reimbursement Obligations shall be 
subject to a maximum interest rate of not greater than 25% per annum, or, in each such case, 
such higher rate or rates as determined by the Issuer's Board; 

(t) to determine the Redemption Price or Redemption Prices, if any, and the 
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013 
Bonds are to be redeemable at the election of the Issuer, the Redemption Price shall not be 
greater than one hundred three percent (103%) of the principal amount of the Series 2013 Bonds 
to be redeemed, plus accrued interest thereon up to but not including the date of redemption; 

(g) to determine whether the sale of the Series 2013 Bonds shall be conducted 
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price 
for the Series 2013 Bonds to be paid by the purchasers referred to in one or more .Purchase 
Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder, if 
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined), in 
either case as such document is described in Section 2.10 of this Supplemental Resolution. which 
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may include such original issue discoWlt and original issue premium as shall be determined in 
the related Certificate of Detennination; provided, however, that the underwriters' discount 
reflected in such purchase price shall not exceed $10.00 for each one thousand dollars ($1,000) 
principal amount of the Series 2013 Bonds; 

(h) to take all actions required for the Series' 2013 Bonds to be eligible under 
the rules and regulations of The Depository Trust Company ("DTC") for investment and trading 
as uncertificated securities, to' execute and deliver a standard form of letter of representation with 
DTC and, notwithstanding any provisions to the contrary' contained in this Supplemental 
Resolution, to include in the related Certificate of Determination such terms and provisions as 
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013 
Bonds issuable in fully registered form; 

(i) to determine whether to issue all or any portion of the Senes 2013 Bonds 
as Tax-Exempt Obligations, Taxable Obligations, Put Obligations, Variable Interest Rate 
Obligations or as any other form of Obligations permitted by the Resolution and any matters 
related thereto, including (i) the terms and provisions of any such Series 2013 Bonds, (ii) the 
selection of remarketing agents, tender agents, calculation agents, auction agents, dealers, 
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such 

. arrangements, and (iii) the methods for determining the accrual of Debt Service; 

. CD to determine the advisability, as compared to an unenhanced transaction, 
of obtaining one qr more Credit Facilities, to select a provider or providers thereof and to 
determine and accept the terms and provisions and price thereof, to determine such other matters 
related thereto as in the opinion of the officer executing the related Certificate of Determination 
shall be considered necessary or appropriate and to effect such determinations by making any 
changes in or additions to thi:; Supplemental Resolution required by Credit Facility providers, if 
any. or required by a Rating Agency in order to attain or maintain specific ratings on the Series 
2013 Bonds, or relating to the mechanisms for the repayment of amounts advancea thereunder or 
payment of fees, premiums, expenses or any other amounts, notices, the provision of 
information, and such other matters of a technical, mechanical, procedural or descriptive nature 
necessary or appropriate to obtain or implement a Credit Facility with respect to the Serie~ 2013 
Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the form of this Supplemental Resolution 
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other 
defects; and 

(1) to determine such other matters specified in or permitted by 
(i) Sections 202, 203, and A-201 of the Resolution or (ii) this Supplemental Resolution, 
including preparation of any documentation therefor. 

2. Any Authorized Officer shall execute one or more Certificate of 
Determination evidencing the determinations made pursuant to this Supplemental Resolution and 
such Certificate of Determination shall be conclusive evidence of the determinations of such 
Authorized Officer, as stated therein. More than one Certificate of Determination may be 
delivered to the extent more than one Series or subseries of Series 2013 Bonds are delivered 
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from time to time, or other authority is exercised under this Supplemental Resolution from time 
to time and each such Certificate of ,Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by the 
Trustee or other documentation. Determinations set forth in the related Certificate of 
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any 
such Authorized Officer may exercise any authority delegated under this Supplemental 
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for 
any purposes, including, in order to change interest rate modes or auction periods, obtain a 
substitute or additional Credit Facility or to appoint new or additional agents or other parties 
deemed appropriate to a particular form or mode of Obligation or manner of sale. 

SECTION 2.10. Sale of Series 2013 Bonds. If it is detennined that any sale of 
Bonds shall he conducted on a negotiated basis, each Authorized Officer is hereby authorized to 
sell and award the Series 2013 Bonds to the purchasers who shall be on the fist of underwriters 
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements, 
which Purchase Agreement or Agreements shall be substantially in the form most recently 
executed or delivered by the Issuer in connection with the sale of Obligations. with such 
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the 
officer executing the Purchase Agreement (each, a "Purchase Agreement"). Each Authorized 

. Officer is hereby authorized to agree to the selection of the representative of the underwriters as 
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase 
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes, 
omissions, insertions and revisions as may be approved by the officer executing the Purchase 
Agreement or Agreements, said execution being conclusive evidence of such approval and 
concurtence in the selection of the representative of the underwriters. 

If it is determined that any sale of Series 2013 Bonds shall be conducted on a 
competitive bid basis each Authorized Officer is hereby further authorized to conduct the sale 
and award of the Series 2013 Bonds on the basis of a competitive bid, pursuant to the terms of a 
notice of sale, including bid form (the "Notice of Sale'), in a form, including any limitations on 
permitted bidders and a description of the basis for determining the winning bidder or bidders, 
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to 
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this 
Supplemental Resolution and to utilize the services of the Authority's financial advisor and the 
services of an electronic bidding service, as such Authorized Officer shall determine, and the 
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such 
award. 

Each Authorized Officer is hereby authorized to make public and to authorize the 
use and distribution by said purchasers or other appropriate parties of a preliminary official 
statement, offering circular, or other disclosure document (the "Preliminary Official Statement") 
in connection with each public offering or any private placement of the Series 2013 Bonds, in 
substantially the form most recently executed or delivered by the Issuer in connection with the 
sale of Obligations, with such changes, omissions, insertions and revisions as such officer shall 
deem advisable. The Issuer authorizes any of said officers to deliver a certification to the effect 
that such Preliminary Official Statement or Official Statement, if deemed necessary or 
appropriate, together with such other docwnents, if any, described in such certificate, was 
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deemed fmal as of its date for purposes of Rule 15c2-12 of the Securities and Exchange 
Commission as applicable. 

Each Authorized Officer is hereby authorized to make 'public and to authorize 
distribution of a final Official Statement in substantially the form of each Preliminary Official 
Statement or the most recently executed and delivered Official Statement if there is not a 
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable, to sign such Official Statement and to deliver such Official 
Statement to the purchasers of such issue of the Series -2013 Bonds, such execution being 
conclusive evidence of the approval of such changes, omissions, insertions and revisions. 

Each Authorized Officer is hereby authorized to execute and deliver for and on 
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be 
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended 
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agreement"), said 
execution being conclusive evidence of the approval of such changes, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any, received by the Issuer from the 
purchasers of each issue of the Series 2013 Bonds under the terms of the related Purchase 
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds 
of such good faith check for the purposes provided in Section 2.02 of this Supplemental 
Resolution at the time of the issuance and delivery of such Series 2013 Bonds. 

Each AuthoriZed Officer (including any Assistant Secretary of the Issuer) is 
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all 
documents and instruments (including any remarketing agreements, tender agency agreements, 
dealer agreements, broker-dealer agreements, tender agent agreements, or auction agency 
agreements, any investment agreements or arrangements, or any reimbursement agreements or 
documents or instruments relating to a Credit Facility deemed appropriate to a given form or 
mode of an Obligation) and to do and cause to be done any and aU acts necessary or proper for 
carrying out each Purchase Agreement or Notice of Sale, each Continuing Disclosure 
Agreement, the terms of any Credit Facility or other such agreement or arrangement, and the 
issuance, sale and delivery of each issue of the Series 2013 Bonds and for ·implementing the 
terms of each issue of the Series 2013 Bonds and the transactions contemplated hereby or 
thereby. 

When reference is made in this Supplemental Resolution to the authorization of 
an Authorized Officer to do any act, such act may be accomplished by any of such officers 
individually. 

SECTION 2.11. Forms of Series 2013 Bouds aud Trustee's Authentication 
Certificate. Subject to the provisions of the Resolution, the fonn of registered Series 2013 
Bonds, and the Trustee's certificate of authentication. shall be substantially in the form set forth 
in Exhibit One to the Resolution including. if necessary, any changes to comply with the 
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. requirements ofDTC or the provisions of this Supplemental Resolution or the related Certificate 
. of Determination. 

. SECTION 2.12. Appointment of Trustee and Paying Agent. Unless 
otherwise provided by Certificate of Determination~ U.s, Bank Trust National Association shall 
be the Trustee under the Resolution and the Paying Agent for the Series 2013 Bonds. 

ARTICLEW 

DISPOSITION OF SERIES 2013 BOND PROCEEDS 

SECTION 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of 
the sale of the Series 2013 Bonds, other than accrued interest, if any, shall be deposited, 
simultaneously with the issuance and delivery of the Series 2013 Bonds, at one time or from time 
to time in one or more Series or subseries, in the Proceeds Account which is deemed to be 
established for each Series in the Proceeds Fund to be applied, or shall otherwise be applied 
pursuant to a Certificate of Oetermination to: 

(a) the payment of all or any part of the Capital Costs; and 

(b) the balance of such proceeds, exclusive of accrued interest, shan be 
deposited in the COl Account and applied to the payment of Costs of Issuance or otherwise 
applied to the payment of Costs of Issuance. 

Unless otherwise provided in a Certificate of Determlnatio~ the accrued interest, 
if any, and any capitalized interest, received on the sale of the Series 2013 Bonds shall be 
deposited in the Debt Service Fund. 

ARTICLE IV 

TAX COVENANTS AND DEFEASANCE 

SECTION 4.01. Tax Covenants Relating to the Series 2013 Bonds. The 
Issuer covenants that, in order to maintain the exclusion from gross income for Federal income 
tax purposes of the interest on the Series 2013 Bonds issued as Tax-Exempt Obligations, the 
Issuer will satisfY, or take such actions as are necessary to cause to be satisfied, each provision of 
the Code necessary to maintain"such exclusion. In furtherance of this covenant. the Issuer agrees 
to comply with such written instructions as may be provided by Bond Counsel. In furtherance of 
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with 
the provisions of any U Arbitrage and Use of Proceeds Certificate" or "Tax Certificate" to be 
executed by the Issuer in connection with the execution and delivery of any Series 2013 Bonds 
issued as Tax-Exen:tpt Obligations~ as amended from time to time. 

Notwithstanding any other provision of the Resolution to the contrary, upon the 
Issuer's failure to observe. or refusal to comply with. the above covenant (a) the Owners of the 
Series 2013 Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and 
remedies provided to Owners or the Trustee under Section 702 of the Resolution, other than the 
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right (which is hereby abrogated solely as to the Issuer's failure to observe. or refusal to comply 
with the above covenant) to declare the principal of all Obligations then Outstanding, and the 
interest accrued thereont to be due and payable pursuant to Section 567 of the Issuer Act, and 
(b) neither the Owners of the Obligations of any Series or holders of any Parity Debt (other than 
the Series 2013 Bonds or the Trustee acting on their behalf), nor the Trustee acting on their 
behalf, shall be entitled to exercise any right or remedy provided to the Owners, the Parity Debt 
holders or the Trustee under the Resolution based upon the Issuer's failure to observe, or refusal 
to c.omply with, the above covenant. 

The provisions of the foregoing covenants set forth in this Section shall not apply 
to any Series 2013 Bonds, including any subseries thereof. which the Issuer determines pursuant 
to the applicable Certificate of Determination to issue as Taxable Obligations. 

SECTION 4.02. Defeasmce. In the event the Issuer shall seek, prior to the 
. maturity or redemption date thereof, to payor cause to be paid, within the meaning and with the 
effect expressed in the Resolution, all or less than all Outstanding Series 2013 Bonds issued as 
Tax-Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or 
effect, then, notwithstanding the provisions of Article A-XI of the Resolution: the Series 2013 
Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to payor cause to be paid 
shall not be deemed to have been paid within the meaning and with the effect expressed in 
Section A-II 0 1 of the Resolution unless (i) the Issuer has oonfirmed in writing that the Owners 
of the Series 2013 Bonds issued as Tax~Exempt Obligations which the Issuer then seeks to pay 
or cause to be paid will continue,~er such action, to have the benefit of a covenant to the effect 
of the oovenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been 
delivered to the Trustee an Opinion of Bond Counsel to the effect that non-compliance thereafter 
with the applicable provisions of the Code will not affect the then current treatment of interest on 
the Series 2013 Bonds issued as Tax-Exempt Obligations in determining gross income for 
Federal income tax purposes. 
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as follows: 

MULTIPLE SERIES 2013 
TRANSPORTATION REVENUE FUND BOND 

SUPPLEMENTAL RESOLUTION 

BE IT RESOLVED by the Metropolitan Transportation Authority (the "Issuer")~ 

ARTICLE I 

DEFINITIONS AND STATUTORY AUrHORITY 

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and is 
adopted, in accordance with Article n and Article A· VIII of, a resolution of the Issuer adopted 
on March 26, 2002, entitled "General Resolution Authorizing Transportation Revenue 
Obligations" (the "Resolution"). 

Section 1.02. Definitions. 

1. All capitalized terms which are used but not otherwise defined in this 
Multiple Series 2013 Transportation Revenue Bond Supplemental Resolution (the 
"Supplemental Resolution") shall have the same meanings, respectively, as such terms are given 
by Section 102 of the Resolution. 

2. In this Supplemental Resolution: 

"Authorized Officer" shall include the officers designated as such in the 
Resolution, and the Chairman,. Executive Director, the Chair of the Finance Committee, the Vice 
Chainnan, the Chief Financial Officer or the Director, .Finance, as well as any officer duly 
designated as "Acting" in said officer's capacity, except that, for the purposes of any delegation 
set forth herein that does not expressly include any Assistant Secretary, "Authorized Officer" . 
shall not include any Assistant SecretarY of the Issuer. 

"Board" shall mean the members of the Issuer acting as such pursuant to the 
provisions of the Issuer Act. 

"Bond Counsert shall mean Hawkins Delafield &. Wood LLP, Nixon Peabody 
LLP or any other attorney or finn of attorneys of nationally recognized standing in the field of 
law relating to the issuance of obligations by state and municipal entities selected by the Issuer. 

"Code" shall mean tlte Internal Revenue Code of 1986, as amended, and 
regulations thereunder. 

Section 1.03. Autbority for tbis Supplemental Resolution. This Supplemental 
Resolution is adopted pursuant to the provisions of the Issuer Act and the Resolution. 

1412173).2 

V-16 



ARTICLED 

AUTHORIZATION OF SERIES 2013 BONDS 

Sedion 2.01. Authorized Principal Amount, Designation and Series. Pursuant to the 
provisions of the Resolution and in order to finance Capital Costs, multiple Series of 
Transportation Revenue Obligations (which may be issued at one time or from time to time and 
in any number of Series or subseries, which for purposes of this Supplemental Resolution shall 
collectively be referred to herein as the "Series 20 13 Bonds~, constituting Capital Cost 
Obligations. subject to redesignation as hereinafter provided) entitled to the benefit, protection 
and security of such provisions are hereby authorized to be issued in an aggregate principal 
amount not exceeding the principal amount necessary so that, after giving effect to any net 
original issue discount and underwriters' discount from the principal amount, the amount to be 
deposited in the Proceeds Account pursuant to~ or otherwise applied to effectuate the purposes 
of, Section 2.02 and Section 3.01 of this Supplemental Resolution (exclusive of the amount so 
deposited therein determined in the related Certificate of Determination as estimated to be 
necessary to pay capitalized interest or to pay any Costs of Issuance of the Series 2013 Bonds), 
shall not exceed the amount or amounts determined in a Certificate of Determination to be 
necessary to effectuate the purposes set forth in Section 2.02 hereof; provided, however, that the 
Series 2013 Bonds issued to finance Capital Costs shall not exceed $1,500,000,000 (excluding 
all amounts excluded above, such as net original issue discount, underwriters' discount, 
capitalized interest and Costs of Issuance). For all purposes of this Section 2.01, net original 
issue premium as determined to be advisable'by an Authorized Officer in connection with the 
marketing of the Series 2013 Banas shall not be counted. 

Series 2013 Bonds shall be designated as, and shall be distinguished from the 
Obligations of all other Series by the title. "Transportation Revenue Bonds, Series 2013" or such 
other title or titles set forth in one or more Certificates of Determination. 

The authority to issue Obligations and take related actions granted under previous 
resolutions of the Issuer, including the Bond Anticipation Notes, Series 2013A, and Related 
Subordinated Indebtedness Transportation Revenue Bond Supplemental Resolution and the 
Series 2013B Transportation Revenue Bond Supplemental Resolution, each adopted by the 
Issuer on December 19, 2012. shall continue in full force and effect. The authorization to issue 
the Series 2013 Bonds shall continue in effect until the adoption in 2014 by the MT A Board of a 
subsequent new money bond issuance supplemental resolution. 

Section 2.02. Purposes. The purposes for which the Series 2013 Bonds are issued shall 
be set forth in one or more Certificates of Determination and may include the payment of all or 
any part of the Capital Costs, all to the extent and in the manner provided in this Supplemental 
Resolution. 

Sedion2.03. Dates, Maturities, Principal Amounts and Interest. The Series 2013 
Bonds, except as otherwise provided in the Resolution, shall be dated the date or dates 
determined in the related Certificate of Determination. The Series 2013 Bonds shall mature on ' 
the date or dates and in the year or years and principal amount or amounts, and shall bear interest 
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at the rate or rates per annum, if any, specified in or determined in the manner provided in the ' 
related Certificate of Determination. 

Section 2.04. Interest Payments. The Series 2013 Bonds shall bear interest from their 
date or dates and be payable on· such date or dates as may be detennined pursuant to the related 
Certificate of Determination. Except as otherwise provided in the related Certificate of 
Determination, interest on the Series 2013 Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year. 

Section 2.05. Denominations, Numbers and Letters. Unless otherwise provided in the 
related Certificate of Determination, the Series 2013 Bonds shall be issued in fully registered 
form without coupons in the denomination ofSS,OOO or any integral multiple thereof. 

The Series 2013 Bonds shall be lettered and numbered as provided in the related 
Certificate of Determination. 

Seetion 2.06. Places of Payment and Paying Agent. Except as otherwise provided in 
the related Certificate of Determination, principal and Redemption Price of the Series 2013 
Bonds shall be payable to the registered owner of each Series 2013 Bond when due upon 
presentation of such Series 2013 Bond at the principal corporate trust office of the Trustee. 
Except as otherwise provided in the related Certificate of Determination, interest on the 
registered Series 2013 Bonds will be paid by check or draft mailed on the interest payment date 
by the Paying Agent, to the registered owner at his address as it appears on the registration books 
or, at the option of any Owner of at least one million dollars ($1,000,000) in principal amount of 
the Series 2013 Bonds, by wire transfer in immediately available funds on each interest payment 
date to such Owner thereof upon written notice from such Owner to the Trustee, at such address 
as the Trustee may from time to time notify such Owner, containing the wire transfer address 
(which shall be in the continental United States) to which such Owner wishes to have sUCh wire 
directed, if such written notice is received not less than twenty (20) days prior to the related 
interest payment date (such notice may refer to multiple interest payments). 

Settion 2.07. Sinking Fund InstaUments. The Series 2013 Bonds, if any, determined 
in the related Certificate of Determination shall be subject to redemption in part, by lot, or 
otherwise as determined in accordance with Section A404 of the Resolution, on each date in the 
year or years detennined in the related Certificate of ·Detennination at the principal amount 
thereof plus accrued interest up to but not including the date of redemption thereof, from 
mandatory Sinking Fund Installments which are required to be made in amounts sufficient,to 
redeem on each such date the principal amount of such Series 2013 Bonds. 

Section 2.08. Redemption Prices and Terms. The Series 2013 Bonds may also be 
subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in 
Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a maturity, or 
otherwise as determined in accordance with Section A-404 of the Resolution, if less than all of a 
maturity is to be redeemed). from maturities designated by the Issuer on and after the date and in 
the years and at the Redemption Prices (expressed as a percentage of principal amount as 
determined pursuant to Section 2.09.1(f) or in the case of Taxable Obligations as otherwise 
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provided in the related Certificate of Determination) determined in the related Certificate of 
Determination, plus accrued interest up to but not including the redemption date. 

Section 2.09. Delegation to an Authorized Officer. 1. There is hereby delegated to 
each Authorized Officer, subject to the limitations contained in this Supplemental Resolution, the 
following powers with respect to the Series 2013 Bonds: 

(a) to determine whether and when to issue any Series 2013 Bonds 
constituting Capital Cost Obligations, the amount of the Series 2013 Bonds to be applied to 
:finance Capital Costs~ and the amount of the proceeds of the Series 2013 Bonds estimated to be 
necessary to pay the Costs ofIssuance of the Series 2013 Bonds and capitalized interest, if any; 

(b) to determine the purpose or purposes for which the Series 2013 Bonds are 
being issued, which shall be one or more of the purposes set forth in Section 2.02 of this 
Supplemental Resolution; 

(c) to determine the principal amounts of the Series 2013 Bonds to be issued 
for the purposes set forth in Section 2.02 of this Supplemental Resolution and whether such 
principal amounts constitute a separate Series or a subseries of Series 2013 Bonds, which 
principal amounts (and the aggregate of all such Series and subseries) shall not exceed the 
principal amounts pennitted by Section 2.01·of this Supplemental Resolution, and to determine 
Accreted VaIues and Appreciated Values, if applicable; 

(d) to determine the maturity date and principal amount of each maturity of 
the Series 2013 Bonds and the amount and due date of each Sinking Fund Installment, if any; 

(e) to determine the date or dates which the Series 2013 Bonds shall be dated 
and the interest rate or rates of the Series 2013 Bonds or the manner of determining such interest 
rate or rates; provided, however, that any Series 2013 Bonds issued as fixed rate Tax-Exempt· 
Obligations shall be subject to a maximum interest rate of not greater than 10010 per annum, any 
Series 2013 Bonds issued as fixed rate Taxable Obligations shall be subject to a maximum 
interest rate of not greater than 12% per annum, any Variable Interest Rate Obligations issued as 
Tax-Exempt Obligations shall be subject to a maximum interest rate of not greater than 15% per 
annum, any Variable Interest Rate Obligations issued as Taxable Obligations shall be subject to a 
maximum interest rate of not greater than 18% per annum and any Parity Reimbursement 
Obligations shall be subject to a maximum interest rate of not greater than 25% per annum, or, itl 
each such case, such higber rate or rates as determined by the Issuer's Board; 

(1) to determine the Redemption Price or Redemption Prices, if any, and the 
redemption terms, if any, for the Series 2013 Bonds; provided, however, that if the Series 2013 
Bonds are to be redeemable at the election of the Issuer, the Redemption Price for Series 2013. 
Bonds issued as Tax-Exempt Obligations shall not be greater than one hundred three percent 
(103%) of the principal amount of the Series 2013 Bonds to be redeemed, plus accrued interest 
thereon up to but not including the date of redemption; 

(g) to determine whether the sale of the Series 2013 Bonds shall be conducted 
on either a negotiated or competitive bid basis and, as applicable, to determine the purchase price 
for the Series 2013 Bonds to be paid by the purchasers referred to in one or more Purchase 
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Agreements or the purchase price for the Series 2013 Bonds to be paid by the winning bidder, if 
such sale is conducted by competitive bid pursuant to a Notice of Sale (as hereinafter defined), in 
either case as such document is described in Section 2.10 of this Supplemental Resoiution, which 
may include such original issue discount and original issue premium as shall be determined in 
the related Certificate of Determination; provided, however, that, in the case, of Series 2013 
Bonds- sold on a negotiated basis, the underwriters' discount retlected in such purchase price 
shall not exceed S10.00 for each one thousand dollars (S1,000) principal amount of the Series 
2013 Bonds; 

(h) to take all actions required for the Series 2013 Bonds to be eligible under 
the rules and regulations of The Depository Trust Company ("DIC") for investment and trading 
as uncertificated securities, to execute and deliver a standard form of letter of representation with 
DIC and, notwithstanding any provisions to the contrary contained in this Supplemental 
Resolution, to include in the related Certificate of Detennination such terms and provisions as 
may be appropriate or necessary to provide for uncertificated securities in lieu of Series 2013 
Bonds issuable in fully registered form; 

(i) to determine whether to issue all or any portion of the Series 2013 Bonds 
as Tax Exempt Obligations, Taxable Obligations) Put Obligations, Variable Interest Rate 
Obligations or as any other form of Obligations permitted by the Resolution and any matterS 
related thereto, including (i) the teans and provisions of any such Series 2013 Bonds, (ii) the 
selection of remarketing agentst tender agents, calculation agents, auction agents, dealers~ 
bidding agents or any other agents or parties to ancillary arrangements and the terms of any such 
arrangements, and (iii) the. methods for determining the accrual of Debt Service; 

(i) to det~rmine the advisability, as compared to an unenhanced transaction, 
of obtaining one or more Credit Facilities, to select a provider or providers thereof and to 
determine and accept the terms and provisions and price thereof, to determine such other matters 
related thereto as in the opinion of the officer executing the related Certificate of Determination 
shall be considered necessary or apprqpriate and to effect such determinations by making any 
changes in or additions to this Supplemental Resolution required by Credit Facility providers, if 
any. or required by a Rating Agency in order to attain or maintain specific ratings on the Series 
2013 Bonds. or relating to the mechanisms for the repayment of amounts advanced thereunder or 
payment of fees, premiums, expenses or any other amounts, notices, the provision of 
infonnation, and such other matters of a technical, mechanical, procedural or descriptive nature 
necessary or appropriate to obtain or implement a Credit Facility with respect to the Series 2013 
Bonds, and to make any changes in connection therewith; 

(k) to make such changes in or from the form oftrus Supplemental Resolution 
as may be required by a Rating Agency in order to attain or maintain specific ratings on the 
Series 2013 Bonds; 

. (I) to make such changes in or from the form of this Supplemental Resolution 
as may be necessary or desirable in order to cure any ambiguities, inconsistencies or other 
defects; and 
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(m) to determine such other matters specified in or peqnitted by 
0) Sections 202, 203, and A-201 of the Resolution or (ii) this Supplemental Resolution, 
including preparation of any documentation therefor. 

2. Any Authorized Officer shall execute one or more Certificates of 
Determination evidencing the determinations made pursuant to this Supplemental Resolution and 
any such Certificate of Determination shall be conclusive evidence of the detenninations of such 
Authorized Officer, as stated therein. More than one Certificate of Determination may be 
delivered to the extent more than one Series or subseries of Series 2013 Bonds are delivered 
from time to time, or other authority is exercised under this Supplemental Resolution from time 
to time and each such Certificate of Determination shall be delivered to the Trustee prior to the 
authentication and delivery of the respective Series or subseries of Series 2013 Bonds by·the 
Trustee or other documentation. Determinations set forth in the related Certificate of 
Determination shall have the same effect as if set forth in this Supplemental Resolution. Any 
such Authorized Officer may exercise any authority delegated under this Supplemental 
Resolution from time to time following issuance of any Series 2013 Bonds, as appropriate for 
any purposes, including. in order to change interest rate modes or auction periods, obtain a 
substitute or additional Credit Facility or to appoint new or additional agents or other parties 
deemed appropriate to a particular form or mode of Obligation or manner of sale. 

Seetiolr2.10. Sale olSerie! 2013 Bonds. Ifit is detennined that any sale of Series 2013 
Bonds shall be conducted on a negotiated basis, each Authorized Officer is hereby authorized to 
sell and awaid the Series 2013 Bonds to the purchasers who shall be on the list of underwriters 
then approved by the Issuer and shall be referred to in the Purchase Agreement or Agreements, 
which. Purchase Agreement or Agreements shall be substantially in the form most recently 
executed or delivered by the Issuer in connection with the sale of ObligatioDSt with such 
revisions to reflect the terms and provisions of the Series 2013 Bonds as may be approved by the 
officer executing the Purchase Agreement (each, a "Purchase Agreement"). Each Authorized 
Qfficer is hereby authorized to agree to the selection of the representative of the underwriters as 
referred to in the Purchase Agreement or Agreements and to execute and deliver the Purchase 
Agreement or Agreements for and on behalf and in the name of the Issuer with such changes, 
omissions, insertions and revisions as may be approved by the officer executing the Purchase 
Agreement or Agreements, said execution being conclusive evidence of such approval and 
concurrence in the selec::tion of the representative of the underwriters. 

If it is determined that any sale of Series 2013 Bonds shall be conducted on a 
competitive bid basis, each Authorized Officer is hereby further authorized to conduct the sale 
and award of the Series 2013 Bonds on the basis of a competitive bid, pursuant to the terms of a 
notice of sale, including bid form (the 4'Notice of Sale"), in a formy including any limitations on 
permitted bidders and a description of the basis for determining the winning bidder or bidders, 
determined by such Authorized Officer. Each Authorized Officer is hereby authorized to 
conduct such competitive sale of the Series 2013 Bonds in a manner consistent with this 
Supplemental Resolution and to utilize the services of the Authority's financial advisor and the 
services of an electronic bidding service. as such Authorized Officer shall determine, and the 
execution by such Authorized Officer of a letter of award shall be conclusive evidence of such 
award. 
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Each Authorized Officer is hereby authorized to make public and to authorize the 
use and distribution by said purchasers or other appropriate parties of a preliminary official 
statement, offering circular, or other disclosure document (the '4Preliminary Official Statement'') 
in connection with each public offering or any direct or private placement of the Series 2013 
Bonds, in substantially the form most recently executed or delivered by the Issuer in connection 
with the sale of Obligations, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable. The Issuer authorizes any of said officers to deliver a certification 
to the effect that such Preliminary Official Statement or Official Statement, if deemed necessary 
or appropriate, together with such other documents. if any, described in such certificate, was 
deemed final as of its date for purposes of Rule 1502:'12 of the Securities and Exchange 
Commission as applicable. 

Each Authorized Officer is hereby authorized to make public and to authorize 
distribution of a final Official Statement in substantially the form of each Preliminary Official 
Statement or the most recently executed and delivered Official Statement if there is not a 
Preliminary Official Statement, with such changes, omissions, insertions and revisions as such 
officer shall deem advisable, to sign such Official Statement and to deliver such Official 
Statement to, the purchasers of such issue of the Series 2013 Bonds, such execution being 
conclusive evidence of the approval of such changes, omissions, insertions and revisions. 

Each Authorized Officer is hereby authorized to execute and deliver for and on 
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be 
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended 
to the Purchase Agreement or Notice of Sale, with such changes, omissions, insertions and 
revisions as such officer shall deem advisable (the "Continuing Disclosure Agreement"), said 
execution being conclusive evidence of the approval of such changes, omissions, insertions and 
revisions. 

The proceeds of each good faith check, if any, received by the Issuer from the 
purchasers of each issue of the Series 2013 Bonds tmder the terms of the related PurchaSe 
Agreement or Notice of Sale may be invested by the Issuer pending application of the proceeds 
of such good faith check for the purposes provided in Section2.02 of this Supplemental 
Resolution at the time of the issuance and delivery of such Series 2013 Bonds. 

Each Authorized Officer (including any Assistant Secretary of the Issuer) is 
hereby authorized and directed to execute, deliver, amend, replace or terminate any and all 
documents and instruments (including any remarketing agreements, tender agency agreements, 
dealer agreements, broker dealer agreements, tender agent agreements, or auction agency 
agreements, any investment agreements or arrangements, or any reimbursement agreements or 
documents or instruments relating to a Credit Facility deemed appropriate to a given form or 
mode of an Obligation) and to do and cause to be done any and all acts necessary or proper for 
carrying out each Purchase Agreement or Notice of Sale, the Continuing Disclosure Agreement, 
the terms of any Credit Facility or other such agreement or arrangement, and the issuance, sale 
and delivery of each issue of the Series 2013 Bonds and for implementing the terms of each issue 
of the Series 2013 Bonds and the transactions contemplated hereby or thereby. 
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When reference is made in this Supplemental Resolution to the authorization of 
an Authorized Officer to do any act, such act may be accomplished by any of such officers 
individually. . 

Section 2.11. Forms of Series 2013 Bonds and Trustee's Authentication Certifieate. 
Subject to the provisions of the Resolution, the form of registered Series 2013 Bonds, and the 
Trustee's certificate of authentication, shall be substantially in the form set forth in Exhibit One 
to the Resolution including, if necessary, any changes to comply with the requirements of DTe 
or the provisions of this Supplemental Resolution or the related Certificate of Determination. 

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise provided 
by Certificate of Determination; The Bank of New York Mellon, as successor in interest to 
JPMorgan Chase Bank, N .A., shall be the Trustee under the Resolution and the Paying Agent for 
the Series 2013 Bonds. 

ARTICLE III 

DISPOSITION OF SERIES 2013 BOND PROCEEDS 

Section 3.01. Disposition of Series 2013 Bond Proceeds. Any proceeds of the sale of 
the Series 2013 Bonds, other than accrued interest and capitalized interest, if any, shall be 
deposited, simultaneously with the issuance and delivery of the Series 2013 Bonds, at one time 
or from time to time in one or more Series or subseries, in the Proceeds Account which is 
deemed to be established for each Series in the Proceeds Fund to be applied, or shall otherwise 
be applied pursuant to the related Certificate of Determination to: ' 

(a) the payment of all or any part of the Capital Costs; and 

(b) the balance of such proceeds, exclusive of accrued interest, shall be 
deposited in the Costs of Issuance Account and applied to the payment of Costs of Issuance or 
otherwise applied to the payment of Costs of Issuance. 

Unless otherwise provided in the related Certificate of Determination. the accrued 
interest and any capitalized interest, if any t received on the sale of the Series 2013 Bonds shall be 
deposited in the Debt Service.Fund. 

. ARTICLE IV 

TAX COVENANTS AND DEFEASANCE 

Section 4.01. Tax Covenants Relating to the Series 2013 Bonds. The Issuer 
covenants that, in order to maintain the exclusion from gross income for Federal income tax 
purposes of the interest on the Series 2013 Bonds issued as Tax Exempt Obligations. the Issuer 
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the 
Code necessary to maintain such exclusion. In furtherance of this covenant. the Issuer agrees to 
comply with such written instructions as may be provided by Bond CounseL In furtherance of 
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with 
the provisions of any "Arbitrage and Use of Proceeds Certificate" or "Tax Certificate" to be 
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.executed by the Issuer in connection with the execution and delivery of any Series 2013 Bonds 
issued as Tax Exempt Obligations, as amended from time to time. 

Notwith$tanding any other provision of the Resolution to the contrary, upon the 
Issuer's failure to observe, or refusal to comply with, the above covenant (a) the Owners of the 
Series 2013 Bonds, or the Trustee acting on their behalf', shall be entitled to the rights and 
remedies provided to Owners or the Trustee under Section 702 of . the Resolution, and (b) neither 
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series 
2013 Bonds or the Trustee acting on their behalt), nor the Trustee acting on their behalf. shall be 
entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the 
Trustee under the Resolution based upon the Issuer's failure to observe. or refusal to comply 
with, the above covenant. 

The provisions of the foregoing covenants set forth in this Section shall not apply 
to any Series 2013 Bonds, including any subseries'thereof, which the Issuer determines pursuant 
to the applicable Certificate of Determination to issue as Taxable Obligations. 

Section 4.02. Defeasance. In the event the Issuer shatl seek, prior to the maturity or 
redemption date thereof, to payor cause to be paid, within the meaning and with the effect 
expressed in the Resolution, all or less than all .outstanding Series 2013 Bonds issued as Tax 
Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force Or effect, 
then, notwithstanding the provisions of Article A·XI of the Resolution, the Series 2013 Bonds 
issued as Tax Exempt Obligations which the Issuer then seeks to payor cause to be paid shall not 
be deemed to have been paid within the meaning and with the effect expressed in Section A· 
1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners of the 
Series 2013 Bonds issued as Tax Exempt Obligations which the Issuer then seeks to payor cause 
to be paid will continue, after such actiOll; to have the benefit of a covenant to the effect of the 
covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been delivered. to 
the Trustee an Opinion of Bond Counsel to the effect that non compliance thereafter with the 
applicable provisions of the Code will not affect the then current treatment of interest on the 
Series 2013 Bonds issued as Tax Exempt Obligations in determining gross income for Federal 
income tax purposes. 
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Purpose 

To obtain MTA and TBTA Board adoption of amendments to the Guidelines for Entering into 
Payment Agreements (the "Policy"). 

Discussion 

The Board adopted the Guidelines for Entering into Payment Agreements on March 26, 2002. 
The policy provides parameters for entering into payment agreements, also referred to as 
derivatives or swaps. The passage of the Dodd-Frank Wall Street Reform and Consumer 
Protection Act of 2010 ("Dodd-Frank Acr) incorporated Significant changes to the regulatory 
framework for derivatives. As a result. new regulations have been promulgated by the 
Commodity Futures Trading Commission (CFTC). In an effort to help members and nqn­
members comply with these new regulations, the International Swaps and Derivatives 
Association, Inc., (ISOA) has created the ~odd-Frank Protocol or "OF-Protocol" 

After review of the existing MTA Guidelines, and taking into account the new requirements and 
regulations issued by CFTC and experience operating under the existing Guidelines. staff has 
revised and expanded the scope and substance of those Guidelines into an amended Policy for 
approval by the Board. The attached Policy Is broken into 5 major sections describing 1) the 
general structure and requirements of a payment agreement, 2) specific counterparty 
requirements, 3) exposure limits including interest rate swaps tied to total outstanding debt, 4) 
Advisor requirements and, 5) ongoing monitoring and reporting requirements. 

The substantive changes to the Policy include: 1) the establishment of investment grade criteria 
for counterparties including the requirement of collateral agreements; 2) the addition of a 
prohibition on the use of "structured" counterpart!es that allow for automatic termination; 3) 
speCification of quantifiable exposure limits tying total interest rate mark-ta-market exposure to 
5% of total fong term debt outstanding, calcuJated at the time any new exposure is berng 
considered for approval by the Board and further limiting exposure, based on a similar 
calculation, to 2% of MTA's total long term debt per Counterparty; 4) inclusion of Commodity 
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Price Based Payment Agreements directly into the Policy and providing applicable guidelines for 
fuel hedging limits; and 5) addition of the requirement to hire and monitor an independent third 
party professional registered with the SEC as a swap advisor and which qualifies as a Qualified 
Independent Representative ("aiR") in accordance with the Dodd-Frank Act. 

ALTERNATIVES: 

Not to adopt the amendments to the Guidelfnes for the Policy. This is not recommended because 
MTA and TSTA would not be in compliance with the Dodd-Frank Act. Failing to adopt the 
amendments would unnecessarily constrain and limit MTA's ability to effectively manage Its 
derivative portfolio. 

Recommendation 

That the Board adopt the Policy to comply with the Dodd-Frank Act. 



Adopted on March 26, 2002 
Amended on ____ _ 

METROl;)OLlTA1'4 TRANSPORTATION AUTHORITY AND 
TRi.BOROUGH nRJDGE AND TUNNEL AUTHORITY 

POLICY FOl~ EN'rERING INTO PAYMENTAGREEMENTS 

A.GENERAL 

Rules of Construction 

Words in the singular may be used in the plural and vice versa. 

Scope and Purpose 

The purpose of this Policy for Entering into Payment Agreements (the Policy) is to set forth the guidelines 
and expectations of tile Board of Directors (MTA Board) oCthe Metropolitan Transportation Authority 
(MTA) and the Board of Directors oCthe Triborough Bridge and tunnel Authority (TBTA), respectively, as 
they relate to the use of Payment Agreements to hedge financial exposure incurred in the day to day 
operations ofaoy Authority. 

B. DEFINITIONS 

"Authority" means, as the context permits or requires, any or all of the following: the First Mutual 
Transportation Assurance Company; The Long lsland Rail Road Company; the Manhattan and Bronx 
Surface Transit Operating Authority; the Metro-North Commuter Railroad Company; tbe Metropolitan 
Transportation Authority; the New York City Transit Authority; the Staten Island Rapid Transit Operating 
Authority; and the Triborough Bridge and Tunnel Authority. 

"Authorized Officer" means the Chairman and Chief Executive Officer. the Vice Chairman, the Executive 
Director, the Chair of the Finance Committee, the Chief Financial Officer. or the Director of Finance of the 
MTA. 

"Counterparty" means the provider of a Payment Agreement with an Authority. 

"NRSRO" means a nationally recognized statistical rating organization. 

"Obligation" means any Obligation for the payment of money by an Authority, including, without 
limitation, a debt, installment sale or lease obligation. 

apayment Agreement'~ means, as the context permits or requires, any or all of the following: rate swap 
transaction (either variable to lixed or fixed to variable), basis swap, forward rate transaction, bond option, 
interest rate option, foreign exchange transaction, cap transaction, floor transaction, collar transaction, 
commodity swap, commodity option, currency swap transaction, cross-currency rate swap transaction, 
currency option or any other similar transaction (including any option with respect to any of these 
transactions). 

"Swan Advisor" means a third party professional registered with the SEC as a swap advisor that provides 
hedge advisory services, with demonstrated experience with municipal derivalives and which qualifies as a 
Qualified Independent Representative ("QIR") in accordance with the Dodd-Frank Wall Street Reform and 
Consumer Protection Act ("Dodd.Frank Act") and makes necessary representations and agreements to 
comply with the Dodd-Frank Act. 
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"To'a' Potential Gross Negative Exposure" means an amount eqllal to the option adjusted dollar value of 
one basis point ("DVOI ") of all outstanding interest rate hedge transactions multiplied by 300. 

"Totnl Long Term Outstanding Debt" means the total par amount of debt outstanding as of December 31 
of the just prior fiscal year, issued pursuant to the MT A General Resolution Authorizing Transportation 
Revenue Obligations, the MTA Dedicated Tax Fund Obligation Resolution, the TBTA GeneralResolution 
Authorizing General Revenue Obligations and the TBTA 2001 Subordinate Revenue Resolution 
Authorizing Subordinate Obligations. 

c. FEATURES OF PA YMENTAGREEMENIS 

Form of Agreements 

Payment Agreements will be based on the terms and conditions set forth In the International Swaps and 
Derivatives Association, Inc. (ISDA) Master Agreement forms appropriate for the particular type of 
agreement Any Payment Agreement need not confonn to such form of agreement if the necessary terms 
and conditions set forth in such {SDA Master Agreement are the basis gfthe Payment Agreement. 

Payment Agreements shall include terms specifying the amount and timing of payments, maturity, security. 
coUatersl, defaults. remedies, termination lmd such other terms, conditions, provisions and safeguards as 
the MTA and TBTA as appropriate, in consultation with legal counsel and a Swap Advisor, deems 
necessary or desirable. 

Failure by an Authority to comply with, or a violation of, the provisions of these Policy guidelines shall not 
be deemed to alter, affect the validity of, modify the terms of, or impair any contract, agreement, or 
investment of funds. 

Purpose of Payment Agreement 

Any Authority mlly enter into a Payment Agreement if it is shown that such Agreement is reasonably 
expected to hedge or mitigate commercial risk and: 

1. Result in an expected lower net cost of borrowing with respect to the related Obligations; 
2. Reduce the volatility associated with projecting the cost of a particular debt transaction, either 

fixed or variable. i.e. interest rate hedging; 
3. Reduce the volatility associated with projecting the cost of a parti~ular commodity essential to the 

business operations or capital projects of the MT A, such as diesel or other fuel (i.e. fuel hedging) 
or steel; or, • 

4. Reduce the financial exposure of the Authority with respect to its current financial condition. 

An Authority is prohibited from entering into a Payment Agreement when such ag:reemcnt cannot be 
reasonably expected to achieve at least one of the objectives listed above. 

An Authority will not use Payment Agreements that: 
1. Are purety speculative in nature or creale extraordinary leverage or risk or, 
2. Lack sufficient price transparency to allow reasonably transparent valuation. 

Term of Payment Agreement 

Subject to limitations imposed pursuant to agreements with bondholders, lne term of any Payment 
Agreement cannot exceed in the case of interest rate hedges the srcaler ot'the final maturity of related then 
outstanding Obligations of the Authority or Ihe term of an approved financial plan ufthe Authority or with 
respect to c-ommodity hedges the teml of 24 months from the trade date. 
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1>. COUNTER PARTY GUII>ELlNES 

Credit Ratings of CountcrparUcs 
t, The minimum credit rating requirements of a counterparty entering into II Payment Agreement 

with the Authority are a long tenn senior, unsecured debt credit rating of at least "A3" or "A_" 
from two of the nationally recognized slatislical rating organizations, as recognized by the 
Securities an.d EKchange Commission. 

2. No Authority shall be authorized to enter into any agreement with a structured lemlinating 
counterparty or be subject to automatic termination in any circumstance without. explicit approval 
of the Board. 

Early Termination Process 

In the event of an early termination of any hedge transaction, the Authority, by its Authorized Offlters, 
may follow any stated termination provisions applicable to the event which gave rise to the early 
termination. [n an early termination where 110 provisions explicitly determine the termination process, 
Authorized Officers of the MTA. in consultation with a Swap Advisor and legal counsel, lllay use whatever 
process is deemed in the best interest of the MTA or affected Authority. 

Notwitbstanding the previous paragraph, Authorized Officers may in all carly termination situations, in 
consultation with a Swap Advisor and legal counsel, use whatever process is deemed in the best interest of 
the affected Authority. 

All Payment Agreements must provide the Authority with the option to terminate the Payment Agreement 
or any transaction entered into pursuant to a Payment Agreement at its market value at any time. 

Counterparty Collatoralizutioll 

As part of a Payment Agreement, the AUlhority must require that the Counterparty ellterinto a credit 
support agreement ta provide collateralizution to secure any or all of its payment obligations. Such 
collateraiilution is subject to the following restrictions: 

I, The mark-to-market valuation of the scheduled net payment obligations of the Counterparty under 
the Payment Agreement must be collnterali7.ed by either direct obligations of, or obligations the 
principal and interest on which nrc guaranteed by, the United States of America, or by federal 
agency securities. that must be 

n. deposited with the Authority. with un agent afthe Author!ty, with a third party in trust for 
the Authority. or in a third party custodial account; and 

b. maintained at a market value of not less than 100% of the net market value of the 
Payment Agreement to the Authority. as such net market value may be defined and 
determined from time to time under the terms of the credit support agrcemellt. and within 
the threshold limits of deposits to the collateral fund as described in paragraph 2 below; 
and 

2.Uxcept for paragraph 3, the Authority and the Counterparty may agree to reasonable threshold 
limits for the initial deposit and for increments or decrements of collateral thereafter, and for, 
respectively, the initial and the subsequent increments or decrements to collateralizaLion'deposits. 
1110 threshold levels may be based upon a sliding scale of ratings. The Authority and the 
Counterparty Illay agree to calculate and require the depositing or withdrnwal of collateral at 
rCllsonable intervals, not less frequently than one month. 

3. In the event the credit rating by at least one NRSRO of such Counterparty or its unconditional 
guaruntof falls below the top three investment grades withoul rcg,ml to suh-categories, the credit 
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support agreement must provide for a lero threshold limit for the initial deposit and for increments 
or decrements of collateral thereafter by the Countcrparty. 

E. EXI'OSURE LIMITS 

Interest Rate Based llayment Agreements 

Credit Exposure 

1. Mark-ta-Market exposure should be limited to prevent funding an extraordinary termination 
amount, assuming adverse changes in market conditions as they relate to the swap portfolio 
(i.e. lower interest rates for a synthetic fixed portfolio) and limited swap market liquidity. 

a) Total Potential Gross Negative Exposure is not to exceed 5% of Total Outstanding 
ton~ Term Debt measured at the time new exposure is being evaluated. 

b) No Potential Gross Negative Exposure per Counterparty should exceed 2% of Total 
Outljtanding Long Term Debt measured at the time ne\v exposure is being evaluat~d. 

c) Mark to Market exposure per Counterparty should be evaluated and managed based 
on creditworthiness of counter party, 

2. MT A or TBTA, as appropriate, will evaluate the cost 'of exposure mitigating techniques and 
strategies including but not limited f,o the use of early tennination features. 

Basis Risk 

The basis, or index, chosen as part of the payment agreement should be appropriate to the 
management of the related obligations relevant to the overall interest rate exposure of the Authority. Such 
selection should be reasonably expected to limit variations between the. payments for the hedged 
Obligations against payments provided by a Payment Agreement employing the index. 11lc Authority may 
enler into Payment Agreements containing known basis risk if such risk is reasonably expected to lower its 
cost 

Commodity Price Based Puyment Agreements 

Exposure Limits 

Commodity hedges will be executed on a periodic basis for the solo purpose of hedging or 
mitigating c~mmercial risk by reducing budgetary volatility related to the commodity being hedged. 

Basis H.isk 

The basis. or index, chosen as part of the Payment Agreement should be appropriate to ther 
management of the commodity. Such selection should be reasonably expected to limit vtlriations between 
the hedging instrument and the hedged commodity. The Authority may enter into,Payment Agreements 
containing known basis risk if such risk is reasonably expected to lower its cost. 

F. SWAP ADVISOR 

The MTA and TaTA must hire a thil'd party Swap Advisor for a/l negotiations Illld lrunsactians. Such 
Advisor should have a proven history of experience with municipal swap trunsactiolls. Swap Advisor must 
comply with requirements of the [)odd-Frank Act. inclUding but nOllimited to, requirements for a Qualified 
Independent Representutivc. Swap Advisor will provide representations and euter into agreements 
consistent with the requirements of the Dudd·Frcmk Act, and Swap Advisor will comply with Dodd-Frank 
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Act OIlgoing requirements and provide prompt notice to MTA and swap countcrparty orany representation 
that becomes incorrect or misleading ill any material respect. ' 

G. REffiRTING REQUIREMENTS 

Current Review of Existing Hedges 

Payment Agreements will be reported quarterly in the MTA Consolidated Finance Statements with respect 
to the infonnation required by generally accepted accounting principles, including the following: 

I. The status of individual Payment Agreements in effect, including notional amount, rates, tenns, 
basis employed, and rating or counterparties; 

2. Mark-to"market levels of nct credit exposures to the Authority by individual countcrparties, and 
collateralization that has been provided, when deemed necessary; 

3. Summary ofthc tenns and conditioos or any Payment Agreement that has been exec.uted since the 
previous report. 

MTA and TBTA will comply ill good faith with policies an,dprocedures reasonnbly designed to ensure that 
the QTR satisfies the Dodd-Frank Act requirements and the MTA and THTA will monitor the QIR 
performance on an ongoing basis. 

PerfOrmance of Hedges 

Hedge performance will be reported annunlly to the Finance Committee of the MTA Board with respect to 
Ule following . 

I. Any malerial chang~ in the hedsc elTectiveness as it relates to GASH or actual financial 
performance for the current fiscal year; 

2. The hedged and un-hedged price volatility for the current fiscal year for any commodity hedge. 
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Subject 

Authorization to amend existing interest rate payment 
agreements to conform· to Dodd-Frank Protocol 

Department 

Finance 
Department Head Name 

Robert E. Foran,Chief Flnanclal Officer 

De~ 

ProJect Manager Name 
Patrick J. McCoy. Director of Finance 

Board Action 
Order To Date Approval 

1 Finance Comm. 3111 X 

2 Boam 3113 X 

Purpose 

Info Other 

Date 

March 13,2013 

Vendor Name 

Contraet Number 

Contract Manager Name 

Table of Contents Ref t# 

IntemalApprovals 
Order Approva. 

2 Chief of Staff 

Board approval is requested ofthe annexed resolution, which (a) designates MTA. MTA New 
York City Transit, and MTA Bridges and Tunnels as "Protocol Participants" to the International 
Swap ~nd Oerivatives Association. Inc. ("lSOA") August 2012 Dodd Frank Protocol as published 
by ISOA on August 13, 2012 (the "OF Protocol"): and (b) authorizes these agencies to make 
necessary amendments to existing swap agreements pursuant to the OF Protocol. 

Adherence to the OF Protocol is required by regulated entities under Title VII of the Oodd-Frank 
Wall Street Reform and Consumer Protection Act of 2010 ("Dodd-Frank"). The OF Protocol is 
designed to supplement existing written agreements governing the terms and conditions 
contained in swap transactions. The OF Protocol adds notices, representations and covenants 
responsive to Dodd-Frank Title VII requirements that must be satisfied at or prior to the time that 
swap transactions are offered and executed (including terminations). 

Background 
The OF Protocol, developed as part of ISDA's Dodd-Frank Documentation Initiative, is intended 
to assist the derivatives industry in implementing and complying with the regulatory requirements 
imposed by Dodd-Frank. These requirements are principally regulated and enforced by both the 
U.S. Commodity Futures Trading Commission ("CFTC") and the Securities and Exchange 
Commission ("SEefJ

). In order to facilitate this implementation, JSDA plans to launch future 
Protocols to simplify documentation changes for upcoming CFTC and SEC final rules. 

The OF Protocol is the first of these planned Protocols and is intended to facilitate industry 
compliance with seven final rulemakings (the "Covered Rules" listed below) by allowing market 
participants to (i) supplement the terms of existing master agreements under which parties may 



Staff Summary 

execute Swaps or (ii) enter into an agreement to apply selected Dodd-Frank compliance 
provisions to their trading relationship in respect of-Swaps. Also, the OF Protocol includes 
additional bilateral delivery requirements, including a Questionnaire, to facilitate compliance with 
"know your counterparty" Information requirements under Dodd-Frank. 

The OF Protocol is intended to address the requirements of the following Covered Rules: 

• CFTC, Final Rule. Business Conduct Standards for Swap Dealers and Major Swap 
Participants with Counterpart!es. 77 Fed. Reg. 9734 (Feb. 17. 2012); 

• CFTC, Final Rule, Large Trader Reporting for Physical Commodity Swaps, 76 Fed. Reg. 
43851 (July 22,2011); 

• CFTC, Final Rule, Position Limits for Futures and Swaps, 76 Fed. Reg. 71626 (Nov. 18. 
2011); 

• CFTC, Final Rule, Real-Time Public Reporting of Swap Transaction Data, 77 Fed. Reg. 
1182 (Jan. 9,2012); 

• CFTC, Final Rule, Swap Data Recordkeeping and Reporting ReqUirements, 77 Fed. Reg. 
2136 (Jan. 13,2012); 

• CFTC. Final Rule, Swap Dealer and Major Swap Participant Recordkeeping, Reporting, 
and Duties Rules; Futures Commission Merchant and IntrodUcing Broker Conflicts of 
Interest R41es; and Chief Compliance Officer Rules for Swap Dealers, Major Swap 
Participants, and Futures Commission Merchants, 77 Fed. Reg. 20128 (Apr. 3, 2012); and 

• CFTC, Final Rule, Swap Data Recordkeeping and Reporting Requirements: Pre­
Enactment and Transition Swaps, 77 Fed. Reg. 35200 (June 12. 2012). 

Discussion 
MTA, MTA New York City Transit and MTA Bridges & Tunnels are considered IIspscial entities" 
under Dodd-Frank. Although (lspecial entities" are not technically covered by these new rules, 
they are nonetheless required to comply with Dodd-Frank to be able to enter into new 
transactions, amend existing transactions. or terminate existing transaction with covered entities. 
In addition. all of MTA's counterpartles to existing Interest rate and Commodity swap agreements 
are regulated entities under Dodd-Frank. In order to continue executing transactions, including 
fuel hedging. terminating or amending terms of any transaction, and In some cases even 
dialoging with these counterparties, MTA. MTA New York City Transit and MTA Bridges and 
Tunnels must amend relevant documentation to include provisions governing the relationship 
between counterparties. The contemplated amendments do not require significant changes to 
the procedures that MTA already follows When executing swap transactions; however, the 
amendments now make certain practices required and require additional monitoring as well as 
the need for additional representations and agreements. 

The industry has been adopting the OF Protocol as a cost effective and efficient way of amending 
swap agreements. Staff is working with counsel to understand and prepare to implement the 
protocol as we believe it is in the best interest of the MT A to participate in the OF Protocol. 
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RESOLUTION 

WHEREAS, the Metropolitan Transportation Authority (the "MTA) is a party to ISDA Master 
Agreements with six counterparties, under which eight swap transactions are currently outstanding; 
and 

WHEREAS, the MTA New York City Transit is a party to an lSDA Master Agreement with one 
counterparty. under which one swap transaction is currently outstanding; and 

WHEREAS, the MTA Bridges &. Tunnels is a party to an ISDA Master Agreement with five 
counterparties, under which seven swap transactions are currently outstanding; and 

WHEREAS, MT A has detenoined that it is in its best interests to amend aU such ISDA Master 
Agreements to confonn to'the OF Protocol; 

NOW, THEREFORE, BE IT: 

RESOLVED. that MTA. MTA New York City Transit, and MT A Bridges &. Tunnels are hereby 
authorized to amend all existing ISDA Master Agreements as generally described in the related Staff 
Summary, on the tenos and conditions approved by the Chairman, Vice Chairman, the Chief 
Executive Officer andlor Executive Director of the MT A. the Chair of the Finance Committee, the 
CbiefFinancial Officer or the Director, Finance; 

RESOLVED, that each of the Chairman, Vice Chairman, t1)e Chief Executive Officer andlor 
Executive Director of MTA, the Chair of the Finance Committee, the Chief Financial Ofticer of 
MT A, and the Director, Finance acting singly, is hereby authorized, empowered and directed, on 
behalf of MT A. to execute and deliver any and all documents and writings and to take all sucb 
actions as each of them may deem necessary, desirable or appropriate to effectuate amendments by 
the foregoing resolution; and 

RESOLVEDt that the MT A Board hereby ratifieS any and all actions heretofore taken by officers or 
employees of MT A in furtherance of the transactions authorized by the foregoing resolutions. 
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Subject 
Update to authority to Issue TRB, DTF and TBTA Bond 
AntIcipation Notes (BANs) to finance existing approved capital 
projects 

Department 

Finance 
Department Head Name 

Robert E. Foran, Chief Financial Officer , 
De... ~r Heed Signature 

d,~ 
Proj8cnlanager Name 

Patrick J. McCoy, Director of Finance ~ 

Board Action 
Order To Date Approval Info 

1 Finance Comm. 3111 X 

2 Board 3113 X 

PURPOSE: 

other 

D Metropolitan Transportation Authority 

Date 
March 13, 2013 

Vendor Name 

Contract Number 

Contract Manager arne 

TablEt of contents Ref '# 

Internal Approvals 
Order Approval Order Approwl 

1 2 Cblef of Stsff 

To obtain MTA and TBTA Board authorization to use the proceeds of new money Bond Anticipation Notes 
(BANs), authorized in D~cember 2012 for the purposes of restoration of infrastructure damaged by Sandy, for 
interim funding of ongoing costs for any existing approved capital project ofMTA or TBTA as well. 

At the December Board meeting, the MTA and T8TA Boards authorized up to $2.5 billion in BAN issuance, 
consisting of $2 .. 0 billion under the MTA Transportation Revenue Resolution (TRB) or Dedicated Tax Fund 
Resolution (DTF) and $500 million under the TBTA General Revenue Bond Resolution, for Sandy restoration 
purposes. Subsequent to such Board authorizations, MTA Finance staff issued a request for proposals and began 
negotiating with several banks to put in place liquidity facilities represented by the BANs authorized by the Boards. 

Since December, it has become apparent that the timing of expenditures for Sandy restoration costs and anticipated 
reimbursements from insurance proceeds and Federal moneys may lessen the need for the use of the proceeds of the 
BANsIliquidity facilities for Sandy restoration, and MTA Finance staff accordingly inquired whether the banks 
which were willing to provide liquidity facilities would be amenable to having the liquidity facilities fund other 
MTA and TBTA capital costs on the same interim basis. Several of the banks responded affirmatively. 

MTA Finance and Capital Programs believe the use of the liquidity facilities will be beneficial as a low cost funding 
source to continue to advance approved programs while waiting for permanent funding. An example of such 
permanent funding is the MTA's pending application for a Railroad Rehabilitation and Improvement Financing 
Loan with the Federal Railroad Administration. 

While the December 19 actions by both the MTA and the TBTA Boards provided that the proceeds of such BANs 
would be used for Sandy restoration purposes, the various supplemental resolutions adopted by the Board at the 
December 19,2012 meeting, consistent with the definitions used in the various bond resolutions, authorized BANs 
to be issued for the payment of Capital Costs as defined in the respective bond resolutions. Therefore, the 
supplemental resolutions themselves are not required to be amended, but additional explicit Board authorizations are 
sought to apply proceeds of the BANs to Capital Costs, including but not limited to Sandy restoration costs, as 
interim funding ofany approved capital project ofMTA or TBTA. respectively. 
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ALTERNATIVES: 

There are no interim financing alternatives available to fund capital costs for MTA and TBTA projects other than 
Sandy restoration projects. Other available funds that could provide genera! capital program interim financing are 
limited. ' 

RECOMMENDATION: 

Such authority is recommended as it will provide interim (mancing for any approved capital project until permanent 
funding becomes available for such projects. 

The MT A Finan.ce Department will continue to report to the Finance Committee of the Board at each regularly 
scheduled meeting of such committee on the status of the proposed debt issuance schedule, the results of each note 
or bond issue, planned note or bond issues for the following month, and any anticipated adjustment in the financing 
schedule. 
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Page 1 of 2 

Subjed Mortgage Recording Tax - Escalation Date 
Payments.to Dutchess, Orange and Rockland Counties February 25, 2013 
Department Vendor Name 
Chief Financial Officer I Treasury Department 
Department Head Name Contract Number 
Robert E. Foran t ChiefFinaneiai Officer 

Depa~'!rd Signature lContract Manager Name 
t" 'I"""'Z- .. 

DiVision Head Name rrable of Contents Ref # . 
Vina)' T. Dayal 

Board Action Internal Approvals 
Order To Date Approval Info Other' Order z!iP Order Approval 

1 Finance X 
Chief of Staff ()))J.L 

COmIn. 
3/H1l3 1 Le 2 

2 Board 3113/13 X 

I. Purpose 
To seek Finance Committee and MTA Board approval to authorize MRT"2 escalator payments to Dutchess, 
Orange and Rockland counties. 

ll. Discussion 
The MT A statute requires that certain "mass transportation operating assistance" payments be made by the 
MTA to Dutchess, Orange and Rockland counties from MTA's MRT-2 receipts. (These payments are made 
from funds established by PAL § 1270-3, the Metropolitan Transportation Authority Special Assistance Fund, 
from which monies are transferred to the Metropolitan Transportation Authority Dutchess, Orange and 
Rockland Fund created by PAL § 1270-b.) Under the statute, Dutchess and Orange Counties are each to 
receive no less than $1.5 million annually, and Rockland County is to receive no less than $2.0 million 
annually. The counties were paid these amounts in quarterly installments during 2012. 

In addition to providing these minimum mass transportation opera~ing assistance payments, the statute 
provides for an "escalator payment" based on the percentage by which total MRT·l and MRT-2 receipts 
attributable to such county exceeds the receipts received in 1989 from such county. Pursuant to PAL § 1270 .. a 
(4)(c), the MRT-l increase is to be calculated as if the MRT"l tax was 2S cents per $100 of mortgage recorded 
and not the current 30 cents. per $100 of mortgage recorded. The escalator payment due each county based on 
the FY 2012 MRT receipts is determined as follows: 

(FY2012 MRT Receipts - FY1989 Base Year MRT Receipts)/FY1989 Base Year MRT Receipts = Escalator 
Rate 

Escalator Rate X Minimum Mass Transit Operating Assistance Payment = Escalator Payment 
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The results of the above formulas for each county are: 

1282B~Year 2Q12MRT 
County MRTReceipt Receipts Adj.l 

Dutchess Cty $3,569,702.51 $5,231,206.90 
OrangeCty $4,433,935.06 $5,913,077.53 
Rockland Cty $4,524,064.27 $6,115,557.33 

. nI. RecommendatioDs 

8 MetropolltanTransportatlon Authority 

Page 2 of 2 

~ss:alator 
Escalator Rate Payments 

46.54% $ 6981169.27 
33.36% $ 500,393.82 
35.18% $ 7032567.84 
Total ~ 112~.lJgI2J 

It is recommended'that the Board authorize escalator payments totaling $1,902,130.93 to Dutchess, Orange 
and Rockland counties from available funds on deposit in the MRT-2 Corporate Transportation Account. 

t The actual 2012 gross receipts for each of the counties was: 
Dutchess Cty $ 5,862,156.80 
Orange Cly $ 6,588,896.09 
Rockland Cty $ 6,763,790.50 
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PI 1 of 1 
Subject Date 

2012 Annual Procurement Report February 22,2013 
Department Vendor Name 

MTA Business Service Center 

Department H~~ Connet Number 

Wacl Hibri 
Department Head Signature Conttaet Manager Name 

Division Head Name Table of Contents Ref # 

Procurement Directors 

Board Action Internal Approvals 
Order To o.te Approval Info Other Order ~A9Rrqval Order Approval 

1 Finance 3/11/13 X 1 Lcgal\1'1f! N 
2 Board 3113/13 X 2 Chief ~pliance Officer I~n·~ I-

3 Chief Operating Officer 1lH"'"7 
4 ChiefofStaff ~ 

......., 

Purpose: 

To authorize the filing with the State of New York of the annual MTA All-Agency Procurement report for the 
period January 1 f 2012 - December 31, 2012 as required under Section 2879 of the Public Authorities Law 
C'PALIf

). 

This report includes the following required material: 

1. Contracts awarded in 2012 as prepared by each agency with payments made in 2012 as prepared by 
each agency and 

2. Contracts awarded prior to 2012 as prepared by each agency with payments made in 2012 as 
prepared by each agency. 

The report, which is being submitted on CD, conforms to the format/content requirements of both PAL Section 
2879 as well as the Public Authorities Reporting Information System {PA~IS} overseen by the New York State 
Authorities Budget Office. The All -Agency Procurement Guidelines will be attached to the report, as required 
by PAL Section 2879. 

Many of the contracts on this list came before the Board during the course of the calendar year. The active 
contracts that were awarded prior to this calendar year were also included In the prior years' annual 
procurement reports, which have previously been reviewed by the Board. 

, 
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Subject Date 

Law Firm Panel Addltlon- Sandy Insurance Claims March 13, 2013 

Department VandorName 

Office of General Counsel 
Department ",ad Nama Contract Number 

James B. Henly, MTA General Counsel 

Contract Manager Name 

Tabla of Contents Raf # 

Board Action Interna' Approval~ 
Order To Date Approval Info Other Order Approv!'. A~ Order Approva' .r 

1 Finance Comm. 3111 X 1 Legal~/'f 2 Chief of Staff t/II\I~ 

2 Board 3/13 X 

Purpose 

Board approval is.requested to add tWo law firms, Covington & Burling LLP and Anderson KiJI & . 
Olick. PC, to the list of MT A approved outside counsel. The approval of these firms, which is 
sought In connection with MTA's advancement of Tropical Storm Sandy insurance claims, will 
enhance MTA's ability to obtain professional advice from leading practitioners representing, 
policyholders in property insurance coverage matters. 

Discussion 

MTA's all~agency property insurance policy (issued through its captive insurer, the First Mutual 
Transportation Assurance Corporation (FMTAC) and reinsured in the domestic and international 
markets). provides coverage f(',)r risks of loss or damage to property as well as business 
interruption/extra expense coverage. The total program limit under the policy is $1.075 billion, 
subject to a self-insured retention of $25 million per occurrence, as well as various subMlimits, 
exceptions and additional retentions. 

MTA is in the process of preparing and submitting detailed insurance claims for Tropical Storm 
Sandy-related losses for property damage, revenue loss and extra expense, in a manner that 
s~eks to maximize the recovery of proceeds from the property insurance consistent with the 
policy terms, limits and sub-limits. It is anticipated that as Sandy-related insurance claims are 
further developed, issues relating to scope of insurance coverage may arise, the resolution of 
which will benefit from assistance to MTA provided by outside counsel with special expertise -in 
representation of policyholders in property insurance coverage disputes. 
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Staff Summary 8 Metropolitan Transportation Authority 

Given the significant size of the Sandy-related claims at issue, It is recommended that Board 
authorize MTA's entry into retainers with Covington & Burling and Anderson Kill & Olick, each of 
which is recognized and rated as a leader in this specialty practice area. Both firms have 
extensive experience in storm- and disaster-related property damage a,nd business interruption 
claims and are well known to major domestic and international insurance companies (many of 
which compose the reinsurance pool for MTA's property insurance program) as forces in 
policyholder representation. Both firms have agreed to provide a twenty percent discount off 
standard biUlng rates to MTA for any work performed on these significant claims. 

Recommendation 
That the Board approve the additio,n of Covington & Burling, LLP and Anderson Kill & Olick, PC to 
the MTA outside counsel panel. 
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Subjed: 2012 TBTA OperatlngSurplus 

Department: Finance . 

Departlnent lIead Name 
DonaldS ere 

Department Head Signature 

~~~~----~~--------r------~-----~~----~ 
l
' Project M ansger Name 
. lames Elkin 

Board Action 
Order To Date A rovul Info Other 

03/W13 

~ 
I MTAB&.T 

~omm:~ltt~~~~. __ ~~~~+_----~-----_+--~ 
2 I MTA Finance 03/11113 

C()mmitt~ 
-)- MTA Board 03113/13 

Date 
Marcb4 2013 

Vender Nlime 

Contract Number 

,Contra.:t Manager Name 

Table of Conten.ts Ref II 

Internal A~IJ..rovals 

3 President C 

2 VP Procurement &: MaterialS 

Gw!'liCounso! VP Labor Relations 

VP Operations VP &: Chief Sngineer 

r----------.--------------·-----------~----~----~~--~---------------------------·----------~ ~.-~----__________ r_--~--------~l~n~te~r~n~alwIA~p~Plr~o~va~l~s~~c~o~nt~~\~ ______ ~ _____ T----_r--------~----_; 
~~--.-,-:.A:=;I>P1r:.:!u;.:va:::.I--_t'.::O~rder=-+---ac;AI>II1~CO~V~IIi..l __ -+.::;O~rde~f + ___ ..£;A~IlPlro~VII!.!!!.! __ -1.2rder 11 , Al!J!!!!aI __ 
! 1 i ChiCfFl!'C:~ Officer ChiefTc:chnology Offieer ChiefHcallh &. Safety Officer J j ChiefEEO_O_ffi_C\U' __ --l 

r--.~~. ~~seclJrit} Officer. Chief Maintenance Officer MTA Office ofClvtl Rights J lOther . ..~ ______________ .L-__ ~~~~ ____ ~ __ ~ _____ ~ __________ ~ 

PURPOSE; 

Tll obtain Ml'A Hoard approval ofrtlsolutions which will; 

• Certity and transfer $497,642,783 operating surplus to (he MTA und NYCTA pursuant to Section 1219-a(2)(b) of the 
Public Authorities Law of the State of New York: 

.. TrllJlsfer $135,889 representing 2012 investmenl income to the MTA pursuant to Se~tion 569-c onhe Public Authorities 
Law ofthe State of New York . 

., Decluci fmm the operating revenues of tbe Triburough Bridge and Tunnel Authority for its fiscal year ending Decembcr 
3 t. 2013 theamoullt of$2S.415,OOO. which amount shall be paid into the Necessary Reconstruction Reserve established 
by the Authority by resolution adopted Mnrch 29, 1968. 

• Deduct from the operating revenues of the Triborougn Bridge Ilnd Tunnel Authority for its fiscal year cnding December 
.'! I, 2013 Illld Sel aside into a special account, an allioLint determined from lime to time by !luch Authority (0 help fund 
p~lst.retircment liabilities other lhan pension benefits of its employees. 

• ,"<lvanee (he 20! 3 ·TOTA Surplus as per Ilttached Resulution. 

i DISCUSSION: 

The attached calculation and letter from Delaine & Tuuche LLP represents Ihe Triborough Bridge and Tunnel Authority's 
0f,erating surplus fur fiscal year ending December 31, 2012. The umount of surplus available fbI' transfer 10 the MTA and 
NYCTA is $497,642,783. The amount of investment income that is surplus funds and available to transfer to MTA for fiscal 
yelir 2012 is $135,889. II is also TClluested to set aside $25.,415,000 from operating reVenues of Ihe Triborough Bridge and 
THUIl;.!I Authority fur fiscal year endillg l>eeember 31, 2013. This moncy will be used to pay for the COSI and expense of 
current and llflticipaled ncc~~11Ij' construction for the TBTA faeilities. It is also requested to set aside into a special account, 
from ofX:rating, (c\!tnucs of the '[riborough Andge und TUllne! Authority fOJ fiscal YClirending December 31, 20 13an anlt)u1l1 
determined fmm time to lime by such AuthtlrllY 10 help fund post-retirement liabiiities other than pellsion benefits of ils 
clllpll)yees, 

I j!l 'IlCI:o:TJMfACTj Nllnc, 

; ~TEI~NATIVI':S: l\ul)e. 

Till' lecnlna!Uc of MTA llrlllgcs nn!l Tunnels 1$ TtliJOlflugh Bridge am! TUllnel/\ullwlil} 
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Attachment 
March 13,2013 

RESOLVED, that the Chairman and Chief Executive Officer be, and he hereby is, authorized to 
certify to the Mayor of the City of New York and to the Acting Chairman of the Metropolitan 
Transportation Authority, that for tlJe purposes of Section 1219·a (2) (e) of the Public Authorities Law of 
the State of New York, the amount of the Authority's operating surplus for its fiscal year ending 
December 31,2012 is $497,642,783. 

RESOLVED, that this Authority hereby makes the following determination in respect of its 
operating surplus fodts fiscal year ending December 31,2012, for the purposes of Section 1219-8 (2) (e) 
oftne Public Authorities Law of tile State of New York: 

Operating Revenue 
Operating Expense 

Establishment of Neccssary Reconstruction 
Reserve Account 
GASB Reserve 

Debt Service on Bonds 

Interest Income on Unexpended Bond 
Proceeds and Debt Service Fund 

Purchase of Capital Assets Funded 
from Operations 

Increase in Prepaid Expenses and 
other Adjustments 

Operating Surplus 
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$ 1,517,724,106 
378.040.Q93 

$ 1,139,684,013 

(25,OOO,OOO) 
(2,309.132) 

(600t 809,306) 

293,917 

( 11;251,248) 
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r----------------------------------------------------------~~----------------.----------------~ 

March 13,2013 

RESOLVED, that the amount of $135,889 representing the Authority's investment income for 
the year 2012 is determined to be surplus funds of the Authority; and be it further 

RESOLVED, that the amount of $135,889 be transferred and paid over to Metropolitan 
Transportation Authority in a lump sum as soon as practlcable pursuant to Section 569-0 of the Public 
Authorities Law. 

RESOLVED, that there be set aside and deducted from the operating revenues of the Triborough 
Bridge and Tunnel Authority for its fiscal year ending December 31. 2013 the amount of $25,415,000 
which amount shall be paid into the Necessary Reconstruction Reserve established by the Authority by 
reso.lution adopted March 29, 1968. Money credited to the Reserve, together with interest income earned 
thereon, are to be applied to the payment of the cost' and expense of current and anticipated necessary 
construction of each of the TBT A Facilities within the meaning of the General Resolution Authorizing 
General Revenue Bonds (the "General Revenue Bond Resolution") of the Authority adopted on March 
26,2002. 

RESOLVED, that the monies thus authorized will be advanced rnonthly during the fiscal year 
ending December 3 t. 2013 and used for the purposes of paynlcnt of the cost and expense of necessary 
construction of each of the TBTA Facilities. 

RESOLVED, thal there be set aside into a special account and deducted from the operating 
revenues of the Triborough Bf·idgeand Tunnel Authority for its fiscal year ending Decem ber" 3 I. 2013 an 
amount detcnnined from time to time by such Authority to help fund post-retirement liabilities other than 
pension benefits of it" employees. 

RESOLVED, pursuant to the provisions of paragraphs (b), (c), and (d) of subdivision 2 of 
Section 1219-a of the Public Authorities Law, that the Chairman and Chief Executive Officer is autho­
rized in his discretion, to advance to Metropolitan Transportation Authority and New York City Transit 
Authority monthly, out of funds in the General Fund created by the General Revenue Bond Resolution 
which are attributable to the operations of the 2013 fiscal year (other than funds arising out of the 
investment ofnlOnies of the Authority) and which have been released and paid over to the Authority free 
and olear of the lien and the pledge of the General Revenue Bond Resolution as prov ided in Section 506 
thereof, an aggregate amount not to exceed 90% of the Chairman'S estimate of the sum which that 
month's operations, if available, will contribute to the "operating surplus" of the Authority which he 
anticipates will or may be certified and transferred for the fiscal year in which such month falls; and 
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March 13.2013 

RESOt VED, that the monies thus auth9rized to be advanced monthly shall be apportioned 
. between Metropolitan Transportation Authority and New York City Transit Authority and paid as 

follows: 

1. The first $1.8 million to New York City Transit Authority; 

2. Fifty percentum ~f the remainder to New York City Transit Authority (tess applicable 
bond service); and 

3. The remainder to Metropolitan Transportation Authority (less applicable bond service). 
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eloitte Oelolttlt 8. Touche LLP 
Two World Financial Center 
New York. NY 10281-1414 
USA 

Tel: +1 212 43S 2000 
Fax: +1 2124365000 
www.deloilta.com 

INDEPENOENT ACCOUNTANTS' REPORT ON APPL YfNG AGREEO·UPON PROCEDURES 

Members of the Board 
Metropolitan Transportation Authority 
New York, New York 

We have performed the procedures enumerated in Exhibit B, which were agreed to by the Triborough 
Bridge and Tunnel Authority (the "Authority"), a public benefit corporation which is part of the related 
tinancial reporting group of the Metropolitan Transportation Authority ("MY A"). solely to assist you in 
agreeing financial information presented in the Schedule of Operating Surplus for the year ended 
December 31,2012 (Exhibit A) to the accounting records of the Authority. Authority's management is 
responsible for the Authority's accounting records and the preparation of the Schedule of Operating 
Surplus (Exhibit A) and Supporting Schedule to the Schedule of Operatins Surplus (Exhibit C) for the 
year ended December 3 J, 2012. This agreed-upon procedures ensagement was conducted in accordance 
with attestation standards established by the American Institute of Certified Public Accountants. The 
sufficiency of those procedures is solely the responsibility of tile Authority. Consequently, we make no 
representation regarding the sufficiency of the procedures described in Exhibit B either for the purpose 
fi)r which this report has been requested or for any other purpose. 

We were not engaged to, and did not, conduct an examination, the objective of which would be the 
expression of an opinion on the specified elements. accounts, or items. Accordingly, we do not express 
such an opinion .. Had we performed additional procedures, other matters might have come to our 
attention that would have been reported to you. 

This report is intended solely for the information and use of the Authority, Metropolitan Transportation 
Authority and MTA New York City Transit Authority and is not intended to be and should not be llsed by 
anyone other than these specified parties. 

February 22, 2013 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

SCHEDULE OF OPERATING SURPLUS 
yeAR ENDED DECEMBER 31, 2012 

OPERA T1NG REVENUES (Note 2) 

OPERATING EXPENSES (Note 3) 

NET OPERATING REVENUE 

INCREASE IN PR~PA1D EXPENSES AND OTHER ADJUSTMENTS (Note 3) 

DEBT SERVICE ON BONDS (Note 4) 
. . 

INTEREST INCOME ON UNEXPENDED BOND PROCEEDS AND 
DEBT SERVICE FUNDS (Note S) 

ESTABLISHMENT OF GAS a 43 RESERVE ACCOUNT (Note 8) 

PURCHASE OF CAPITAL ASSETS FUNDED FROM OPERATIONS (Note 6) 

ESTABLISHMENT OF NECESSARY RECONSTRUCTION RESERVE 
ACCOUNT (Note 7) 

, OPERATING SURPLUS 

See Independent Accountants' Report on Applying 
Agreed-Upon Procedures and accompanying notes. 
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Exhibit A 

$ 1,$17,724,106 

(378,040,093) 

1,139,684,013 

(2.965,461 ) 

(600,809,306) 

293,917 

(2,309,132) 

(11,251,248) 

(25,000,000) 

$ 4971642,7!! 



TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED~UPON PROCEDURES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 
OPERATING SURPLUS YEAR ENDED DECEMBER 31,2012 (Exhibit A) 

1. OPERATING SURPLUS CALCULATION REQUIREMENTS 

Exhibit B 

• The operating surplus is calculated based upon Section 1219-a (2)(e) of the New York Public 
Authorities Law ("PAL") and various bond resolutions. This surplus is transferred to the 
Metropolitan Transportation Authority ("MTA") and the MTA New York City Transit 
Authority ("Transit"). The initial $24 million in operating surplus is provided to Transit and the 
balance is dividedequlllly between Transit and the MTA. Transit and the MTA are 
operationally and legally independent of the Triborough Bridge and Tunnel Authority (the 
"TIlT A"), however, Transit a.nd the TBT A are included in the MTA's financial statements 
because of the MTA's financial accountability for these entities and they are under the 
discretion of tile MTA Board. . 

2. OPERA TlNG REVENUES 

• Agreed "Operating Revenues" (net of other revenues) of the TBTA appearing 011 the Schedule 
of o pl.I rating Surplus (Exhibit A) to the general ledger of the TBTA noting 110 differences. We 
discussed with management their policy for recording operating revenue and they indicated that 
operating revenues were recorded using the accrual basis of accounting. We have been 
informed that operating revenues excluded interest income. 

3. OPERATING EXPENSES 

• Agreed the aggregated "Operating Expenses" of the TBTA appearing on the Schedule of 
Operating Surplus (Exhibit A) to the general ledger of the TBTA noting no differences. We 
discussed with management their policy for recording operating expenses and they indicated 
that operating expenses were recorded using the accrual basis of accou/Hing. 

• Agreed the following expense items to the general ledger: "Interest Expense and Debt Service 
Related Expenses" and "Reimbursement of Personnel Costs," as noted on Exhibit C, which have 
been netted against salaries and fringe benefits and noted no differences. 

• Recalculated the "r"crcuse in Prepaid Expenses and Other Adjustments" appearing on lhe 
Schedule of Operating Surplus (Exhibit A) to the generallcdger. We were informed that the 
operating expenses were adjusted to include amounts charged to prepaid expenses and deferred 
charges on a cash basis of accounting. We also have been informed that no cash adjustments 
were made for changes in accounts payable, accrued expenses or accounts receivable. 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED·UPON PROCEDURES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 

Exhibit B (continued) 

OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 (Exhibit A) 

4. DEBT SERVICE 

• Agreed "Debt Service 011 Bonds" appearing on the Schedule of Operating Surplus (Exhibit A) 
for the following bonds to the TBT A debt service schedules: 

• General Revenue Bonds, and 

41 Subordinate Revenue Bonds. 

• Agreed "Debt Service on Bonds" on the TBTA's portion of debt service on the 2 Broadway 
Certificates of Participation to the TBT A debt service schedules. 

• We have been informed that the debt service on the Convention Center Bonds was funded by 
the State of New York. 

5. INTEREST INCOME 

• Agreed the aggregated amounts of HInter est Income on Unexpended Bond Proceeds and Debt 
Service Funds" (excluding the Convention Center Bonds) appearing on the Schedule of 
Operating Surplus (Exhibit A) to the general ledger and noted no differences. We have been 
informed that interest income is excluded from "Operating Revenues" on the Schedule of 
Operating Surplus. 

• Agreed tile aggregated "Interest Income on Unexpended .Bond Proceeds and Debt Service 
Funds" nppearing on the Schedule of Operating Surplus (Exhibit A) to the general ledger and 
noted no differences. We have been informed that interest income on the debt service fund 
investments consists of income from (l) the debt service funds established in connection with 
the 2 Broadway Certificates of Participation to the extent attributable to the TBTA's portion of 
debt service thereon, and (2) the debt service funds established in connection with the TBT A 
bonds from their respective dates of issuance. We have been informed that this amount was 
included in the computation of operating surplus as a reduction of debt service cost therefore, 
increasing operating surplus. 

.. We have been informed that the interest income on Convention Center .Bond investments, which 
consists of interest income from the Convention Center Bond Funds, was applied to reduce the 
amounl dUt! from New York State and was excluded from "Operating Revenues" and "Interest 
Income on Unexpended Bond Proceeds and Debt Service Funds" on the Schedule of Opera ling 
Surplus (Exhibit A). 

.. Agreed the amollnt "Purchase ofCapitai Assets Funded From Operations." which represents 
amounts paid and c~lpitalized lor vehicles and other fixed assets, appearing on the Schl.!dulc of 
Operuting Surplus ([3'.xhibit A) to the general ledger and noted no differences. We have been 
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TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

NOTES AND AGREED·UPON PROCEDURES PERFORMED 
IN CONNECTION WITH THE SCHEDULE OF 

Exhibit B (concluded) 

OPERATING SURPLUS YEAR ENDED DECEMBER 31, 2012 {Exhibit A) 

informed that these amounts were funded from operations and that such amounts represent a 
reduction of operating surplus appearing on the Schedule of Operating Surplus (Exhibit A). 

7. NECESSARY RECONSTRUCTION RESERVE 

• Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as 
"Establishment ofNecessnry Reconstructi.on Reserve Account" to the MTA November Financial 
Plan 2013-2016. Volume 2 to set aside and reduce operating surplus by $25,000,000 (The 
Necessary Reconstruction Reserve Account was established by the TBT A by resolution adopted 
March 29, J 968) and noted no diff-erences. We have been informed that this amotJllt, together 
with interest income thereon, is to be used to fund reconstruction of present facilities within the 
meaning of the TBTA's General Revenue Bond Resolution. 

8. GASB43 RESERVE 

• Agreed the amount appearing on the Schedule of Operating Surplus (Exhibit A) as 
"Establishment of GASH 43 Reserve Account" of S2,309,1 32 as follows: (1) $1,700,132 to the 
December StaffSulllmary which was approved by the Finance Committee and (2) $609,000 to 
the memo titled "February Financial Plan 2013·201.6 Instructions" which was approved by the 
Finance Comm ittee as part of the MTA November Financial Plan 2013-2016, Volume 2. We 
have been informed that the Staff Summary and MTA November Financial Plan 20J3~2016, 
which were approved by the Finance Committee, authorize the establishment of the GASa 43 
Reserve. GASS 43 refers to Governmental Accounting Standards Board Statement No. 43. 
Financial ReportingfiJr Postemploymenl Benefit Plans O/her Than Pen.vion Plans, The GASB 
43 R<.'Serve Account was established by the TBTA by resolution adopted December 13, 2006. 
We have been informed that this amount, together with interest income. thereon, is to be used to 
fund post~retirerncnt liabilities other than pension benefits. 

****** 

v ~ 51 



TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

SUPPORTING SCHEDULE TO THE SCHEDULE OF OPERATING SURPLUS 
YEAR ENDED DECEMBER 31, 2012 

TOTAL REVENUES 

LESS INTEREST INCOME 

OPERATING REVENUES (Exhibit A) 

TOTAL EXPENSES 

LESS: Interest Expense and Debt Service Related Expenses 
Reimbursement of Personnel Costs 

OPERATING EXPENSES (Exhibit A) 

Ill{EPAfO EXN!NSES AND OTHER ADJUSTMENTS: 
Balance December 31, 2011 
Balance December 31, 2012 

INCREASE IN PREPAID EXPENSES AND 
OTHER ADJUSTMENTS (Exhibit A) 

DEBT SERVICE: 
TBTA 
MTA 
NYCTA 

Subtotal 

INTEREST INCOME ON UNEXPENDED BOND 
PROCEEDS AND DEBT SERVICE FUNDS . 

TOTAL DEBT SERVICE.ON BONDS (Exhibit A) 

$402,939,965 
14.151,902 

$ 16.293,414 
19,258.875 

$205,588,696 
125,860,429 
269,066,2~ 

600,515,389 

293.917 

---------------, 

Exhibit c 

$ 1,517,859,995 

135,889 

$ 1,5171724,106 

$ 795,13 I ,960 

4J7,091,867 

$ 378,040,093 
f, 

$ 2,965,461 
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Page 1 of2 
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l i Februa 28,2013 . t 

Vendor Name . I 

Contract Number 

I Contract Manager Name 
I 

-~--4 

J 
Table of ContentSTef1r-·-'~~'····-'- --- ....... -. '" 

Purpose: 

To rl!purt tu the Board the cmnpliance by the MTA Business Service Center with th,,' New York State Prompi 
Payment Legislation. 

Discussio'l= 

Th,~ l'rompt Payment Lcgisltltion, implemented in April, 1988 requires that the Authority must puy muouuts due 
und~r its c.otlH'nclS within 30 duys of the receipt of a proper invoice or the rcceillt of the goods or services, 
whichever is later. When payment of a proper invoice is delayed beyond the nllotted time, the agency must pay 
interest at the rate set f01tl1 by the New York Stute Commission of Tuxation rmd Finance which is carrenO, at 
7.S%~ jf ~uch interest payment exceeds a ten doUurs threshold. 

Additionally. the Prompt Payment Legislation requires tlmt the MTA issue Wi mmual r~port within ninety days 
[ifter cach l'lscal year. This report shull include the following: 

1) A listing of the types of cul.egorios of contr~cts which the Authority entcc\.ld into during Ihc twelve 
month period cown.\d by the n:port. together with a brief'description. of wheth(.'t, each such type or 
category of contract \\\1.'" subject to the prompt payment requircmcnt~ promulgated by the Amhority 
and. if not, the reaS,'llltl why; 

2) The lotul amount and number of interest payments mude to \leHamil for contracts allocuh.:tl t~) the 
type Of ~utegory; 

-,} '111\" number of intcrc:it "chargeable" days mtd the total number of day:; required. to pmcC':;s each 
delayed/late contract vendor payment: Hno 

4) A summury ofthc "primJipulu reasons \vhy such delaycdllatc payments occurred, 

.................. _ ... _-_ .. _._------' 



Staff SUO'lmat·y 

I'm Ihe tUTT<"[i1 ptriod, Ih~> lotH! amoum prompt payment h1!l~rCS! paid, 
paid $9,501,9 

I) in pr(\c:e~.sing Public \Vofks (Cnpitat) rduied invoice.':! due to implemt:~n[atkl!1 ddaj'~ in 
Donvcrtillg to a flCW centralized. system. 

k! plo\:essing Utili!y rdated due 10 rccolldliation problemB with Ihilitii,:~: alkr 
to a nl,V,' centr:tllzcd system. 

'! f(:quin:s 111(: NiTA 10 file lhc report w!ill tb~; State COlnptfoi!cr, SWtl;~ ()flbl~ th(~ 
C!wirman of the Finam:(' (;onnniHcc, and the Clminnal1 ofihe f\s::ilernbly Ways nnd t .. ileans C{}nmlme~. 

bltiOSI:U is a (~opy orthc A.I.Hll..l£ll Prompt, Paymeu! Report I<)f' 20 I 'whid, will be: fih:d by lh!;~ l\ in 
at:c,)rthl[li..~\;': Iv!lh the legislation rcquirl':1l1(mL 
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=~============~====M=fi~I~R=O=PO~U=T~~~TR~~~A=N~S~PO~R~T~A~n~o~N~~RI=lY=====================-==============~ 

BUSINESS SERVICE CENTER 
1b====,.""",,,,,,,,>,,,,,====~=2:;;O;;;;12;.;AN~:;;N,;,;U;;A,;;;L;,;,R;;;;E;;,.PO=R,;,;T,,,,O;.;F""C"",O;,;,NTR;;;;.;,ACTS AND PAYMENTS SUBJECT TO PROMPT PAYMENT LEGISlATION 

SUMMARY QX RELATED AGENCY 

LATE TOTAL DAYS 
INTEREST NUMBER ' CHARGEABLE TO PROCESS 
AMOUNT Of LATE DAYS LATE 

BEwepA§ENC'( PAID PAYMENTS PAYMENTS 
NEW VORl( OW TRANSIT AUTHORITY $ 148,1)17 473 34,419 48,731 
LONG ISlAND RAILROAD 34,296 583 46,552 64,042 
METRO NORTH RAILROAD 9,984 575 24,270 41,520 
MIA HEADQUARTERS 9,452 247 17.257 24,457 
MTA BUS COMPANY 3,370 60 6,1)33 7,833 
TRIBOROUGH BRIDGE & TUNNEL AUTHORITV 2,815 102 7.710 10,770 
STATEN ISlAND !lAPID TRANSIT OPERATING AUTHOIUTY 871 1 3,866 4,076 

TOTAL S 208,805 2,047 140.107 201,429 

SYMMARV I}Y CONTRACT CATEGORV 

LATE TOTAL DAYS 
INTEREST NUMBER CHARGEABLE TO PROCESS 

C CATEGORY AMOUNT OF LATE DAYS LATE 
PAlO PAYMENTS PAYMENTS PRINCIPAL REASON FOR LATE PAYMENTS 

PUBUCWORKS fCAPITA!.l 
Related Agency: 

NEW YORl< OTV TRANSIT AUTHORITY $103,204 106 901 3.817 Implementation delays in converting to new 
centralized system 

PURCHAS![ CQNIRACIS 
Related Agency: -_._-

NEW YORK cnv TRANSIT AUTHORITY $--11.106 1 286 Implementation delays in converting to Ilew 
centralized system 

UTiLlTI[~ 

Related Agency: 

NEW YORK CITY TRANSn AUTHORITY $ 33.706 472 34.285 48.445 Delays in processing utility invoices due to 
LONG ISLAND RAltROAO )4,296 583 46,552 64,042 reconciliation problems with Utility Companies 
METRO NORTH RAILROAD 9,984 575 24,270 41,520 after conversion to new r>ystem 
MTA HEADQUARTERS 9,452 141 16,350 20,580 
MfA BUS COMPANY 3.370 60 6,033 7.833 
TRISOROUGH BRIDGE & TUNNEL AUTHORITY 2.815 102 1,110 10,770 
STATEN ISLAND RAPID TRANSIT OPERATING AUTHORITY 871 7 3,866 4,076 

$ 94,495 1,940 139,066 197,266 

TOTAL' $ 208,80S 2.047 140,101 201,429 
== 



Staff Summary 

Subject 

Request for Authorization to Award Various Procurements 
Department 

Executive 
Department Head Name 

Order To 

Finance 

2 Board 

PURPOSE: 

Board Action 
Date Approval Info Other 

3/11113 

3/13/13 

Date 

March 4, 2013 
Vendor Name 

Various 
Contract Number 

Various 
Contract Manager Name 

Various 
Table of Contents Ref # 

Int~mal Approvals 
Order Approval Order 

3 COO 

2 Legal 4 CFO 

P 01011 

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MT A 
Finance Committee. 

DISCUSSION: 

MT AUQ proposes to award Non-competitive procorements in the following categories: 

MTAHQ propost.'S to award Competitive procurements;n the following categorie.'i: 

Schedules R!,lquiring Majs:Hity Vote 

Schedule E: Miscellaneous Procurement Contracts 
Schedule F: Personal Services Contracts 

MTAHQ presents the fonowing procurement actions for Ratification: 

SUBTOTAL 

TOTAL 

# of Actions li Amount 

None None 

1 $ 1,367,640.00 
4 $, 8,034,07.8.00 

--- ---
5 $ 9,401,718.00 

None None 

5 $ 9,401,718.00 

BUDGET IMPACT: The pUTchases/contracts will result in obligating MTAHQ operating and capital funds in the amOlmt listed. 
Funds are available in the current MT AHQ operating/capital budgets for this purpose. 

RECOMMENDATION! That the purchases/contracts be approved as proposed. (Hems arc included in the resolution of approval at 
.the beginning of the Procurement Section.) 

!.ITA Form ROO59 • 8/97 



BOARD RESOLUnON 

METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265·a and Section 1209 of the Public Authorities 
Law and the All Agency Procurement Guidelines. the Board authorizes the ilward of certain non­
competitive purchase and public v,,'ork contracts, and the solicitation and award ofre'luest for proposals 
in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines. the Board authorizes 
the award ofcerta.in non-competitive miscellaneous procurement contrac{s, and certain change orders 
to procurement, public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. . 

NOW, the Board resolves as toIlO\·vs: 

.1. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein 
the Hoard declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request fbI' proposals and authorizes the solicitation of such proposals. 

3. As to each request tor proposals (for purchase and public work c.ontracts) set forth in 
Schedule C tor which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the foHowing for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service 
contidcts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the 
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth 
in Schedule L. 
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, MARCH 201J, 
COMPETITIVE PROCUREMENTS 

MEIBQPQLIT AN TRANSPQRIATION AUTHOru.:r.y 

Procurement.s Requiring Majority Vote: 

E. Miscellaneolls Procurement CQntr.ads 
(StAff SunamArirs required for ail items greater dun,: $1 OOK Sole Source: S25(}1{ Other NmrCOlllpeiilive) 

1. MIS Science Corporation $1,367,640 
AU-Agcn4:Y Customer E';Maill (uot-tu-eueed) 

Text Message Alert System 
Contract No. UOU-OU10 

Competitively negotiated - 4 proposals - 60 months 
Contractor to provide all-agency c-mail and text-message notification system which will send 
unlimited text messages or c-mails to customers' designated e-mail accounts, cell phones, 
smartphoncs. Blackbenys and other similar communications devices. The system will provide to 
the customer both planned service changes and service advisories if service is disrupted at the 
facility oftneir choice, selectable by line and time period. In order to participate, customers sign up 
for this service via MTA's website. As a result of negotiations using the e-procuremcnt process, 
MIS Science Corporation, the incumbent, offered the MT A tbe lowest price amongst the technically 
qualified finns. Their original proposal for the five-year period of $ 1,409,610 was negotiated down 
to a cost of$1,367,640 a savings of $41,970 or 3%. The negotiated monthly fee of $22,794. based 
on current usage, is the same fee negotiated under the current five-year contract and is considered to 
be fair and reasonable. 

F. Personal Service Contracts 
(Staff Summaril'.l required for items greater than: SI001{ SolI: Source; S2S0K Other Non-Competitive; SIM Competitive) 

2. AFT Project - AFT to provide technical design. fabrication, crating, storage, delivery and oversight of 
installation ofmateria!s at the station specified below. 
Competitively negotiated - 72 proposals - 48 months 
Sarah Sze Studio, Inc., 96th Street, Second Avenue Line ($143,500) 

3. PC Helps, IJLC $153,000 
Help Desk Support Services (Total) 

Contract No. 12207-0100 
Competitively negotiated - 1 proposal- 36 months 
Contractor to provide 24-hourlsevcn days per week help desk coverage to continue to supplement 
MTA's technical help-desk support for employees. This support consists of expert "how-to" 
assistance with aU Microsoft applications (Excel spreadsheets, Word, Access database, Power 
Point), Adobe Acrobat, and includes E-support. client extranet services, remote access support. etc. 
These services enable the MTA's Help Desk to manage and respond to all help-desk related calls 
from employees ranging from everyday technical issues to emergency support. To continue these 
services, a competitive Request for Proposal (RFP) was publicly advertised and twenty~four 
vendors purchased the RFP document. . One proposal was received. As a result of negotiations, the 
proposed unit cost of $3.18 was negotiated down to a unit cost of $2.55, a savings of 20%. This 
unit cost is 21.29% lower than the unit cost of $3.24 as compared to the current three-year contract 
and is considered to be fair and reasonable. 
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MEJ.1illr.Q.LlTANTMNSPQRTATION AUTHQRITX 
COMPETITIVE PROCUREMENTS 

4. Trailswestern Commercial Sen-ices LLC SS,428A78 Staff Summary Attllched 
Property Management Services (llot-to-exceed) 

Contract No. 11231.-0100 
Competitively negotiated - 4 proposals - 36 months 
Contractor to provide property management services at: i) 2 Broadway, New York, NY, ii) 525 
North Broadway, North White Plains, NY, Hi) The Jamaica Control Center, 141·41 94th Ave., 
Jamaica, NY and iv) 242/250 Old Country Road, Mineola, NY, for a period of thirty-six months. 
The Property Manager will manage all the facets oftJie above referenced properties including their 
day to day operations such as genera! maintenance, cleaning, security and safety, electrical, elevator 
maintenance, carpentry, landscaping, project management, etc. As Ii result of negotiations, 
Transwestem's proposed cost 'of $5,470,614 was negotiated down to $5,428,478, a savings of 
$42,136 or 0.7%. The negotiated cost for this three~year contract of $5,428,478 represents a 
savings of $1,857,077 or 25% as compared to the current contract amount of $7,285,555 (this 
reduction is due to negotiation and consolidation of five properties under one master agreement). Based 011 

the above, the negotiated cost of $5,428,478 is considered fair and reasonable. 

5. An~Agency Employee Development 
And Training Programs 
Contract Nos. 12194-0100 tbFu 1700 
!lI. ATS CousuRting 
b. Balancing Life's Issues 
c. Beverly Hyman 
d. Complete Learning Solutions 
e. Contract Trainers 
r. Curt ScbIeier 
g. Ests, Inc. 
h. FreDeh &, Associaes 
i. GotbamCulhnre 
j. KiThooghtbridge 
k. Kleiman & Ass{ldatcs 
I. Krieger 
m. PeoplcNRG 
n. PhiUip Vassallo 
o. RC.l!carch Foundation City College or New York 
p. Stephanie Twin 
q. Tccbnology Transfer 

$2.309,100* Sta((S14mmnryAttacneti 
(*tombtlled for I7lirms-

Ilot-to-exceed) 

Competitively negotiated - 3 1 proposals - 36 months 
Contractors to provide as~needed professional training development services for MT AHQ and its 
operating agencies' employees. This training has played a vital role in developing and strengthening 
the skUls of managers and other professional work groups so that they are equipped to provide the 
necessary leadership to those they supervise. As a result of negotiations, the negotiated daily rates 
ranging from $1,300 to $3,000 and the negotiated hourly rates for design and organi7..ational 
development consulting ranging from $95 to $500 are the same rates as the previous contract. 
Based on the above the total, not-to~exceed amount of $2,309,100 is deemed to be fair and 
reasonable. 
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St?iff Summary 

Trnnswestern Commercial Service.s 

Services 

Non-competi!ive 

o Other: 

o Federal 0 Other. 

To recommend that the Board approve the award ofan all agency, compt:titivclynegotiatcd. persona! services contract to 
Tr:unswcstem Commercial Services tLC to provide property management servi~es at: J}.l Broadway, New York, NY. ii) 525 North 
Broadway, North White Plains, NY. jii} The Jnmaicll Control Center, 14141 ~i4\l1 Ave, Jamaica, NY und iv) 242/250 Old Counl!)' 

! Road, Mineola, NY, for l.\ peTtod ofthirty·six months from April t, 2013 to March 31, 2016 in an amount not to exceed $5,42&,478. 
I 

A competitive Request for Proposal (RFP) was publicly advertised and lcttCl5 informing pI<.lspective proposers of the availability 
were sent to twenty.five (25) firms of wh.ich three (3) wert D,IMJl,lfnE firms. MT A's Department of Diversity and Civil Rights 

I established mandatory goats of 100/ .. M13E unci 10010 WBE under this ~ontract Four (4) proposals were: received. A Selection 
Committee cOllsisting ofrepresl!!ltatives from t"fT AHQ, Metro-North Rail Road, New York City Transit, Bridges & Tunnels, and 
Long Island Rail Road evaluated the, proposals and unanimously detennined all (4Hinns were qualified and invited them in for oral 
presentations. Concluding orol presentations, the sclwion committee unanimously agreed that MTA Procurement enterintJ 
negotiations with three short· listed firms (Jones Lang LaSalle, Cushman &, Wakefield and Transwcstcrn Commercial Services 
LLC). 

The Property Manager will manage all the facets of the above referenced properties including their day to day operatu,llIs such as 
general mamte:n4ll1c,,:, cleaning, seemit)' and safety, electrical, e\evntor maintenance, carpentry, landscaping, !>wjed managcrunt, 
ctc. The three-year agreement if exp<!ctcd to begin on April 1,2013, and ptovk!e tl,!1inlCrfupted ~crvices from the CUITCnt propecty 
managemcntptnvider. MTA !Ins ctmduch:d a responsibility review and oilier due diligence <'l'l Transweslem Commercial Services 
U.C and Irll$ deemed them to be responsible for award. 

As a rc:sult ofnegotintions. Transwestem's proposed cost 01$5.470,614 was negotiated dowl! to $5,428,478, a savings ofs.t2,136 
nr 0.7%. Tne negotiated cost for this three.;year contract ofS5,428,478 represents a savings of$ J,857,077 or 25% as compared to 
the current contract amollnt, us initialiy awarded, of $7,285,555 {this reduction is due to negotiaticn and consolidation of five 
properties under on.; master agreemcnt}. Bnsed on the above. the negotiated cost ofS5,428,478 is cOllsidcred fair and reasonable. 



Contr'Jct No, I ion l·()! 00 

m. DJMlWns: INFORMATIQN 

The Department ofDiversilY and Civil Rights established 10% MBE and W% WBE goals tor this contract. 

The torol cost tor (bis contract will not exceed $5,428,478 [<lr the 36-month period. Funding for this COntracl will recharged to 
MTA Agency Operating Budgets. 

Perform.m?..fu<n:iccs In-Ho!.ll~; Tllis alternative is not feasible. MTA does not possess the internal ~c~ources to provide propeny 
management services. 
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Staff Summary 

Schedule F: P~rson31 Service Contracts 

!:nmlna! A;lPro\f~ls J AP~~;~---~""'-" ........... _- · .. ·---... ----1', 
I PIIlCl:/e,n*nl 

-...~~ __ i 

r SoHci\.ation Ty?" 

I l'El RFP 0 Bid 

P~,wd{,r"$f S~iJr't:l) 

00peta!ing o Capital 

~~po!f{tU1l Trllnaporl~1lon AuthOrltv 

Pogo 1 ~2 

Douw: 

Or-odera! o Otl,er. . 

~-, .. I 
N;a:~'t:;:~.tlve ,- I 

,, ___ " ............. " _". __ •• , ___ • ...... • .. __ •• ____ ..... _ •• ___ M _____ • ........ --\ 

I 
Til recommend that the Bon«! apprcvc the award of the following eightl!eo (IS) cml1p¢liHvcly nego:.iatcd, all-Age-ll":; p"sona! 
S~IYiee$ contracts hl lJnwjd~ a:i-tlred~d prC'fesslonlll (raining devclnprmmt i;t~f'/kes for employees (or a period of lhilty-six (36) 
months from April J. :W13 thn.,lug.h IvLm;h 1,2016 for a ntll-!O-1!xcccd tlnlOUm of52,3U9,I00 for the mree y,,-ar period. 

t. AT!! C(ll\!;ulting 
7,. Ral:mei[lg !..ire's lssl:es 
3. Revert)' 1 lyman 
4. Complete LeamingSolutiollS 
5. Contrnct TrnjtJ,~r:; 
6. Curt 1kht.::icr 
7. DOl 
S. Est:l, Inc;, 

9. French &. AssOciates 
11). GothamCulture 
! 1. KiTIl,;)U&l1tbridgc 
12. Kkiman'& Associatl.'S 
l3. Kriegcr 
14. PcupleNRO 

. IS. Phillip Vll$sallo 

16. Research Foundation City Col!eu~ of New Yr.rk 
17. Stephanie Twin 
! 8. Teclulology Transfer 

These colltracts \Vm be ulilized in a sh;lJ'ed service srmtcgy and Will .:nubk tire agcndcs to provide the r,~~~cd pmfes£iooat 

I
, developlllent training ill l.he important areas 5tlch as: i) working ill and manllgml,\ a diversc,w/'wkforcc; ii) cuslmner scrvkc; iii) 

project Illanag.cment; iv) strategic planning:; v) manag .. ,.ial coaching: vi) ilm'l prCSclltation ~ki!!~. vii) implementation lmd 
.integJlIlioll of tcchnologk,:\ S;)illlioJ)s into t.lcvekrping areas 5\lc.h a~ s!rate~ic {..~1Ilm 3nd pcrfO(1Tl1!t1N management li\lld l'ucct:S!;ioll 
planning; nod, viii) medi::th~n ttnd COII:';(:! rt'.'loJulion. 

For the pm;( 20 )'l:<In'> the MiA Bonrd ;,a~ approved compelilh:ely <lwardcd cOHtracl5 that h!)ve pr.ovil.led pmim;sionlll r.k\'clof,mcnl I 
l1ntl h:;,dership tnlinins to trupervisort: :!r\(~ marllljtel'S on zn at; nceded ba$is at the MT A. ThcSl~ services have been exp;mded 1.0 I 
include the !;:.rowing training and t:ieYcl\'pmcnl requircments of the .Bus Company and C:apit.11 Construction C{lmp;m~·. 'j he j 
foreguing uai:nmg has played a vitlll role in developing (.UJd strengthening the skilL~ of ma.o;1,i;l;rs aud otb..:r ptnfe~sionlll work group.~ 
so [hat Ill:)' are equipped to ?rovid~ the fJt:CCS:mry ICil!lcr,~hip \0 thm.e 1hey s!.lptn.'i~e.. Given the ,tglng of OHf workforce,. and the 
IlflprO!(.ed~l'!Fcd oumbel'" or reli:ements Illl!icipa!ed by lhe Agcncie~, in particular 1\·j(,-tro·Konh. over the flcl'.t 3·5 years, it is 
impcfhlive lhat we continue "inr ong()itlg effOI1f1 and illcrease our f~us .on developing the talent and improving the skills of ollr I 
workl(m.:u, in order !O meet (ne challenges that the ~JTA. i.C> a tranl>l)Olil:\ti(lIl agl.:llcy, will fllct!.ovcr tne coming ycm. 

____ ~. ___ .....J 
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Summary 

---,." ... ~-< .•.. --~, ..,.-~-.,{,,,~""-I Tilt! thmeen (13) cum~nt !1oard"approv'ed £;ontmcts that we,e cnmpctitivd;: Ilw,lr-i...:d to !\I'~vid..: :1'; m:cdcu org.alli/.nlionalll 

\ 

ckvcioprnCi1l <lnd Haining for MT.-\ c;.:uireJ on I)cc,~mhcr 31,2012. In order to c\lIItinuc to provide thes~ ser:kcs and It) niTer 
prot"csSiO:lilJ development lind IClldcrship Imining among cach of the agcnd\'~;" a Request fur Proposal (RFP) \\a& publldy I 

I ad\crrised and leiters. infi);'rning polcnlir!l prOpl)SCrS of the RF!"s livailabihl) wer~ maiko \0 U loral of lifty-cigtlt t5S) f!rl']'. rour ill' I which nrc NYS Cwificd M/\VHEs. Thirty-one propos;lls were received. The firms \~ere cv;!!ml!cd Wl rheir program conlenl. 
I fw;:n!ty references. prllj1!c! ~(l<)({lil1ilHon. responsiveness t(1 the RFP and cost. lhe Sck<;;linl'l Committee. consiSling tJf 

rcprcsl!ntativc~ from Hi). New ¥mk Transit Authority, M.:lIu·Nm~h Railroad, Long Ishin0 Ra:! Road, Britlf',!!s und Tuniu:ls. 
ClIpiml C1lI1stnicIlon CHnpany. !he Hll$ l'ofl1p~my and·;1 rcprc5cnton:ivll of Department orDi""~rs\".;;1 Ci,'i! Right:; or. C"illualca Ihe 
proposnls and determined that (hc dgJHl.'cn ( lI,) /inns listed a\>ovl! Wl.":rc the musl tcdmicaJ!y 4\latiiied. and in iln;orditl1Ce \'litlnhc 
prevailing industry sla:lllards. hC~1 Ml';,:d to l'¢r(orlll the ,crnccs idenUtid ill the RFP. Two of the- finm being <lw:lH.kd con!mCIS 
me cl.ll1ifi{:\l a1; N..:w Y{i' 1.; 5,t1lEC :vl!W:3.E'f,. 

/\s a n:sult 1)1' Ile~()tiatiolls, the negoti::red daily fa!L"; IllngC li'Om S1.300 to S3.0(}n anUlhc negotiated htlllrly rates fNdcsigl1l1od 
~1rgaliil.ationn! d<vdoprncnt c()n5\1!tin~ range fnm1 $95 to S500. These arc the ~llmc rU\l.::i as proyidcd ft)r ill the pn:viouh <:()1\tn~<:I. 

I 
Ba~cd OIl th~ fnrc!;luirlg the wta~ rwt-lO-exceed amount of 52.3(;9, 100 is deemed !.,) he t;lir <lnd rca,onahk 

m. BfMiWIUZ tNrO~:\VI.TIO:"\ • 

I No t!(}uls wefl.l :::ned hy thlZ 1::ml'l\Cnt u( DiYCfSit)' and Civil Righl~ I(Jr tbes.: Cl'l1lrac!s;. 

Funding is allnc;HeJ in c:Jcb agcllCY'S opcrllling budget);. 

v. At;nmf"A TIVES: 

US\.! orin-house S!uU~ TIlis ot.ernativc is nut rl'.lsihlc. l\lTA doC's not have sufficient in·h(}u~,: sllbjecr maHer experts tnrkvcl<)? 
anrl:ol' f".:lcilhatc :Ill of the required Imining, In addilh.lll, the ,,:ce!l\ 15% ald 10% ~llamng reductions resulted ill a n:dl,dtlli of 
I S full Time Equivaicnts in lllb training (If<!rt. ConS'~quclllly. uliJil.ing c;';!,'rn"d tf.aining resources is if Iliore cu:;! 

I "frecli\'(.' manner tn ddivcr thc~,~ nct:cssar)' org;1l11zutjo"ul IIl1d tmining dcvdnpmmt s~rvice$. 
1,2. D..\L!1QU!Pl:lr.!£:'<- Ihe lI\t4.t(Lt>j" \.h,:~;;c C\)l1lr;g;.L':k '111is wouid cU;':ail MTA')i abilily to foster growth in organi/.ational <I11d \r.Jining. 

I 
i 

dcv~t!npnh.:nl for it~ ,·n."'!"··'·'·~ 
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Sc hedule A: Non-Competitive Purchases and Public Works 

Staff Summary Long Island Rail Road. 

It<:m Number: 1 

IVilooor Name (& location) 

: Monogram Systems, Inc. (Carson, CA) 
! Description -'-------'---------j 

Various Replacement Toilet Parts 
Contract Term (ineludlng Optltms, If any} 

3 Year Contract 

Option(s) Included In Total Amount? 

Procurement Type 

o Competitive I.8l Non-Competitive 
Solicitation Type 

oVes 181 No 

o RFP 0 Bid C8l Other: Sale Source ._ •. ". __ " •. _", ___ •• _. ______ ......l 

IliscussiOIl! 

: Contact Number 

: TBD 

I Total Amount: , 
; 

; Funding Source 

I Renewal? 

@Yes 0 No 

LIRR· $150,000.00 
MNR· ~1~O,~.00 . 

$.2:0,000.00 Not to Exceed 

i [8l Operating 0 Capital 0 Federal 0 Other: 

I Requesting OeptIDlv & oeptlPiv Head Name: 

Maintenance of Equipment. Daniel Cleary· CMO 

I Contract Manager: 

I Virginia Mahr 

l.lRR. on behalf ofitself and Metro-North Railroad ("the Railroads"), requests MTA Board approval to award a contract 
for a 36-month period to Monogram Systems. Inc. e'Monogram"), in a total amount not~to·cxcccd $250,000 (URR 
SI50.000/MNR SIOO,OOO) for various original eqUipment manufacturer ("OEM") toilet replacement parts required by 
the Railroads to maintain the toilet systems on LlRR's M-3 fleet, and MNR's M~2.3.4,8 and Coach Car Fleets. A multi­
year agreement with tHis OEM supplier is a cost~effective way to achieve Joint Procurement Initiative goals. 

Monogram Systems tnc. is the OEM and sole responsible source for this material. LIRR advertised its intent to award a 
Sole Source Contract in the NYS Contract Reporter and New York Post, as well as on the MTAlLJRR website, and no 
other vendor expressed an interest in competing for this requirement. LIRR has complied with the PAL 1265-, (4)(b) 
requirement regarding the posting of advertisements in order to identify potential alternate suppliers. There is no 
guarantee of purchase in this agreement as the replacement parts wiJI be purchased on an as-needed basis. A review of 
quoted pricing reflects an increase of 4.2% over 2Q09 pricing and will be held firm for the thrcewyear duration of the 
contract. The Producer Price Index (prJ) (or this time period increased by 8.2/l%. Based on this review. Monogram's 
pricing is found to be fair and reasonable. 

This procurement. is to be funded by the LlRR and MNR Operating Budgets. 
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Schedule f: Modifications to Purchase or Public Work Contracts 

Item Number: 10 

Vendor Name (& Location) 

GranIte-Traylor-Frontier ("GTF"). Joint Venture ----.-.-----------; Description 
j 
! Queens Bored Tunnels and Structures 

, 
! 

------------------------------.--~ 

; Contract Term (including Options, If any) 
! 

·40 Months 
/--:-. "-"~---~""'"""-"--'----'------.f 
! Option(s) included In Total Amount? 181 Yes 0 No , . 1 ! · __ ···· .... ··_-1 
! Procurement Type tEl Competitive 0 Non-competitive ( 

~.ii'I~U;;;;-~_·-...:..-_O_R_F_p_O_a_id § Other: Modification 

I Funding Source 

I 0 Operating (8J Capital [8j Federal 0 Other: t 

fRequ;$ilng-oeptlOIv&Dept/Dlv Head Nameilr-----"" 

Capital Construction 

Contract Number AWOfModificatton tI I 
87 . CQ031 

i 
I Original Amount: $ 659,200,700.00 I 

I 
I 
I PrIG< Mad"lea" ... : ______ $ (~~i;= I 
I Prior Budgetary Increases! $ 0 ! 
I Current Amount: $ '-'-;74:;;~~1~ 

I "' 
I Thl. Request $ 22.801.9221 

~ 
I 

oi;oTfhis·Reque-s-t·~t-o~C:-u-r-te-n-t---------! 
Amount: 2.95% ! 
".-.~.-...• ~----------. ----.---~ 
"10 of Modifications (Including This 
Request) to Original Amount: 20.9% I 

l",,,,._~.,,~_._,_._, ________ ._. __ -.-J 

1 

L~~~.' ... ~~~.~,~&s. A. p~!:.?!!~,.p .E.. . .1 /tl~Eat'~. _____ "."'"'''''' 
Dlscu$sion: -t/:~ 
The work uncler this contract inciudEI$ the construc11on of fOUf soft-ground bored tunnels and miscellaneous demolition of surface 
structures for the East Side Access (ESA) proJect. Pursuant to Article IX of the MTA AII.Agency Procurement GlildeUnes. MTACC 
seekS Board approval of a modification for the support of excavation for the Tunnel A Approach Structure. 

This modification is for the procurement of material and Installation of the support of excavation (SOE) for the Tunnel A Approach 
Structure (TMS). The work included in this modification consists of furnishing all materials and Installation of secant piles and soJdier 
piles, Also included Is the installation of all temporary SOE as well as excavation aod disposal of materiaL 

Tunnel A was originally planned to be bored under this Contract using a Tunnel Boring Machine (TaM). However, due to delays in 
relocating the 12kV duct bank. MTACC had to lerminate the TBM earlier than anticipated and now the remainder of the tunnel must be 
constructed using the "cut and cove( method. MTACC had planned to develop a separate Contract package for this work but the 
COOl1 Contractor is on-site completing olher contract work and the benefits of U$ing the CQ031 Contractor for this work include. but 
are not limited to, Significant savings in the schedule and overall construction costs associated with reduced mobitlzation and increased 
efficiency In operation start up, 

In order to negotiate and begin the work in a timely manner, Ihe scope of work was separated Into steel procurement for core beams 
and two phases or conslruclion for the SUPpOlt of excavation, The material cost for the secant pile core beams was negotiated 
sElperateli ($1.808.248) and an order for the beams placed 10 meet a January steel roll dale. Tho first phase of construction is the 
installation of the scant piles CQrEl beams for the support of excavation, including dC$ign work and test pitting from Station A 1199+00 to 
1203+00. Also Included is the abandonment of lhe existing sacrificial portion of Ihe Tunnel A thAt was previously installed. The seeond 
phase of construction is the installation of wafers and stMS as well as excavalion and disposal of soH. Permanent conc:rete work will 
be awarded in a separate contract or modificalion. 

The Contractor SUbmitted a total cost of $23.288,172 for Ihe work, while MTACC's estimate WJ')S $21.846,101. Negotiations were held 
and the parties agreed to a cost of $22.a07Ji22 (thiS number includes the sleel): which is consldeled \0 be fair and roasonable. This 
number also Inctudes a $250,000 increase to Ihe Hazardous material allowance. and $553.400 to cover the cost tor potential railroad 
delavs (the exlended costs wefe estimated and calC1.Jlated based on unit prices negotiated with [he Contractor), These items will be 
utilized only as necessary and, in thaI case, p'lyment WIll be based 01'1 the e&tablished unit cosls. 

The time Impact aSSociated wllh thjs modificnlion Is non-compuJ1sable delsy. The <it'lt£; established for completion of the WOfk is 
Decem~e( 31, 2~13 and for Final Completion cf the Contract is January 31.2014. 

To the extent that thfs modification is Ihe result of errors and omiSSions in design, MT ACC intends to seek compensation from the 
designer for any resulting damages, 
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Schedule I: Modifications to Purchase or Public Work Contracts 

Iteni Numbor: 5 I Vendor Name (& Location) 

Tutor Perini Corporation 

I 
Description 

! Harold Structures Part 2A 

I I Contract Term (including Options. if any) 

I 
28 Months 

oVes f8J No ON/A 

Contract Number 
I 

CH054A 
! 

I . ~~ 

I Original Amount: 

I Prior MOdifiCations: ' 

I Prior Budgetary I~creases' 
Current Amount: 

Capital Coll$trUctlon 

AWOIModlficatlon ## 

18 
"~_l--

$ 
21.n7,777 

-
$ 5.608,693 --...,..,..--
$ 0 

$ 27.388,470 
Optlon(s} included in Total 
Amount? 

!ie Procurement f--'~---'-' --·-.---------------l 
1 Type 18I Competitive . 0 Non·competltlve 
r .. -·-·---·~·-··--- ! 
I' 50llcltatlo, n Type 0 RFP 0 Bid I"V'I Other; Modification I This Request $' 

\Q>I -1 14.641,209 l 
, Funding Source • l . i 
, 0 Operating 181 Capital t8l Federal 0 Other. I % of ThIs Request to Current 53.46% l' ----1 Amount: 
, Requesting DeptJDiv:&'o;p1iDiv:H;~d ~m~"';J:r- 1 ·-----------------!II 

It j % of Modifications (includlngThls 
: East Side ACCess, A. Paskoff, P;:a.E. }J j , 1 Request) to Orlnlnal Amount: 92.98% I 
( . Ii.. L '" ! 
_' __ ' [/<-,~1A l 

Discussron: , 
The work under this Contract involves civil construction work consisting of demolition. clearing. grubbing and grading. construction of 
retaining walls, storm sewers and utility relocation In the Harold Interlocking area for Ihe East Side Access Project. Pursuant 10 Article 
IX of the MTA AU-Agency Procurement GUidelines. MTACC seeks Board approval for a modification for revisions to. the 12kV duelbank 
layout. . 

The 12kV' syslem provides traction power for Amtrak trains belween Sunnyside Yard and Penn Station. Contract CH054A included 
construction of a new l2kV ductbank alld manholes along with reusing portions of Ihe existing 12 kV duetbank system. The design for 
this work did not receive Amtrak approval prior to solicitation of the CH054A contract. After Ihe Contract was awarded, Amtrak rejected 
the design. The enUre 12l<V ductbank layout has now been redesigned and the new design has been approved by Amtrak. 

The fo!!owlng is a list of items that were changed on Ihe 12kV ductbank drawings: 

.. New locations for the tie-in of the existing 12kV system (51, 52 and S3 Feeders) and the 125 Feeders 

• Increase the number of spare conduits for future expansion by 50%. 

• Increase in the length of cables for S1, S2, S3 and 125 feeders. 

.. Increase In Ihe total length of doctbank to 3,900 LF. 

• increase in the total number of electrical manholes from 9 fa 19. 

• Increase the size of the electrical manholes. 

• Prohibit reuse of the existing 12kV ductbank. 

The Contractor submitted a cost proposal in the amount of $20,609.597 for the sddllianal work associated with the redesIgned layout 
and MTACC's internal estimate was 514,622,118. Negotiations were held and the parties agreed to a cost of 14.641.209 for the work. 
The negotiated cost Is considered fair and reasonable. This cost does not account for any tim~ Impacts that may be associated with 
this modification. 

To the extent that this modification is the result of errors and omissions in design. MT ACC intends to seek compensation for any 
resuUing damages from the designer. 
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,--------------------~-~------~~--~----------------- ------~--

Schedule H: Modifications to Personal Miscellaneous Service Contracts CapHal Construction 

Item Number: 3 PagEl 1 of2 _ 

fV;ndOf Name (& Locatlonl 
I Parsons Brinckemoff/STV/Parsons Transportation Group. JV (Ny) 
[ 

Contract Number AWOIModlfication '# i 

98-0040·01 R 42 ; ---_. i 
! 

. 
140;000.000 I Original Amount: $ 

-1 
Prior Modifications: $ 211.001. 135 1 - I 

Prior Budgetary Im;rvases: $ 0 I 
..... ', 

35'~OO~ ,:is 1 Current Amount: - $ 

I DescriptIon 
1 

~ East Side Access General Engineering Consultant serv~_s __ ~_--! 

l-contract Term (Including Options, If IIIny) 

I March 2016 ' 

I Optlon(s) Included In Total Amount? Dves r8l No DNIA 

Procurement Type I8l Competitive 0 Non-competitive 
I 

This Request :$ 13.937,714 ! 
i ---.....-..,....,._.- --i 

% of This Request to current Amount: 3.97% ! 
-- ., .......... i 

% of Modifications (Including This 
161%j Request) to Original Amount: 

""---

! Solicitation Type tBl RFP 0 Bid !8l Other: Modification 
! "-_._---! Funding Source 1 
! 0 Operating r8l Capital .t8I ~e~~raf OiOth.e~ __ ._ .• _.~. __ .. _ I 
I Requesting DeptJDN & Dept/Olv Head Name:~ ,~ ,fll . I 
L~~~~ Side Access, A. Paskoff , \.~_,,_ , __ -.J 
DiScussion: 
This Contract is for engineering. design and construction phase services for the LIRR East Side Access (ESA) project. In accordance 
with Article XIII of the MTA All-Agency Guidelines for Ihe Procurement of Services. Board approval is requested 10 modify Ihe Contract 

The Contract has been modified several times to increase Ihe scope of Final Design. These changes have been required to satisfy 
various Program objectives such as implementation of Railroad ope':8t1ng requirements, realization of construction cost savings. 
resolution of schedule conflicts. mitigation of technical and contractual risk. arid retroactive adjustment to overhead rates. The Contract 
has also been modified several times to increase the Contract amount allocated to Construction Phase Services (CPS), A breakdown of 
the Current Contract and Proposed Contract amounts is given In the following lable. 

----"'---1 

Original Previous Current I Work Category Proposed Proposed 
Contract Modifications Contract - Modiflcation Contract 

Fina! Oesign $1~O.OOO.ooO $153.356.723 $ 273,356.723 $431.714 $ 273.794.437 

Conslruction Phase $ 20,000,000 $ 57.109.782 $ 77.109,762 $ 13,500,000 $ 90.609.782 ! Ser:yiE.!!" _______ .~_.~_ 

I MISe Technical s~ $0 $ 534,630 $ 534.630 $534.630 

$140,000,000 $211,001,135 $ 351,001,135 $ 364,938.849 , TOTAL._..! 

The currenJ contract and proposed contract amounts do not include $2.779 previously approved by the Boare for task orders and 
repaCkaging work which has not yet been aUocatcd. 

This Modification will incorporale the following changes to the Final Design: 

" Addition of iii pedeslrian bridge at Ihe Mid·day Storage Yard: The current layout of the Mld.day Storage Yard requires railroad 
employees to walk from the Vard Services Building to assigned work locations up to 3.000 feet away. In order to ptovide safe 
and efficient access for maintenance of equipment, train & engine Cfews traveling belween t~Hj Yard Services Building and their 
assigned work locations in the Vard. the llRR has requested that an employee pedestrianbndg., be inCluded in lne scope, 

2, Substitution of cable trough for embedded signal & communication duct bank throughout the ESA Tunnels: In mid-2010. MTA 
determined that a significant reduction in construction cost and schedule risk could be reented If the Signal and communication 
cables routed through the ducts (conduits) embedded in tunnel bench walk could instoad be routed in cable trough installed in 
the top of the tunnel bench walk, -

The Consultant proposed $1.258.842 for this work, while MTACC's estimate was $472.559, Ne:gotiallons were he!d and the parties 
agreed 10 Ii! cost of $437,714 which is considered fair and reasonable. 
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Schedule J: Modifications to Purchase or Public Work Contracts 

Item Number., 8 
: Vendor Name (& location) 
I 
I Dtagados/Judlau. JV 

I Description 

! Manhattan Structures 1 
I 

Contract Tenn (Including Options, if any) 

1 04/01108 - 10129113 

t Optlon(s) included in Total 
I Amount? ' l'8l Yes 0 No 0 n/a 

: Procurement Type 1:&1 Competitive-' Non-

! SOUcitatio"i1fVpe [] RFP 0 Bid ~_2.ther:. ~odification~'1 

Contract Number 

, CM019 

Orlglnal Amount: 

PrIor ModiflcaUons: 

--
Prior Budgetary Increases: 

Current Amount: ,----,_ ....... 
This Request 

CapItal Constructlon 

Pa 910f2 

I 
AWO/Modificatlon'# . , 

I 55 

$ 734.000,000 
I 
t 

$ 38.184',6411 
I 

t 
.. " .... -." ----l 

J 

$ 0 I 

$ 
_. I 

7~~84.6411 
" 

$ 6.544,0001 
I 

% of This Request to Current 
, 
I 

I Funding Source '! 

1 0 ~.perating l'8l.ca~i~1 l'8l Federal 0 Other: J I !~~nt: __ ._ .. ___ ~ 
I, Reque.sttng OeptlOiv & Dept/Div Hes,. ~ Nan, : v? I j % of Modifications (including i 

; East Side Access. A Paskoff, P.E<)!, HwJ ! I This Request) to Original 6.1% I 
i I.A/AM \ • I Amount:! 
~sciusston: tl 'e; ... ,,,_ ! , _..; _____ ._~_, ____ ~ ___ _i 

Thi$ Contract ineludes> the excavaUon and lining of four tunnel drives, shafts, escalator wellways, air plenums, cross passages. and 
caverns mainly under Grand Central Terminal for the East Side Access Project. Pursuant to Article IX of the MTA All-Agency 
Procurement Guidelines, MTACC seeks Board approval for sa modification for multiple scope transfers from Contract CM012 including 
the GCT 4 we Wye Invert slab as well as several mud slabs in order to I establish access for the follow-oo Contracts. 

On October 24. 2012. bids were received for Contract CM012. Manhattan Structures II and Facilities Fit-Out. All of the bids were 
considerably higher than the budget and estimate for this work and were, therefore. rejected on Novomber 21, 2012, The revised 
strategy for procurement of the work that was to be included in CM012 is to issue aeversl modifications to eurrenrContracts, and to 
solicit and award three new Contracts, 

The CM012 work being transferred into CM019 under'this modification includes the transfer of fhe GCT 4 WB Wye invert slab and other 
mud slabs which are neces$ai)' to establish access for the follow-on contracts and aHow for the delivery of material, Performing this 
work under CM019 will enable Ihe follow-on Contracts to begin their work sooner and with unencumbered access to the.site. thereby 
mlnlmi;eing the risks \0 future contracts (which would likely be reflected in the bids that will be received for those futuro contracts) and of 
additional delays to the overall ESA schedule. 

This modification includes the following work: 

" GCT4 WeWye 
.. Concrete Invert slab, embedded conduits, sub-soil drainage. embedded track drainage system. north cavern end 

wall. and ramps from 1he finished invert elellation of wye cavern into the tunnels and GCT 4 Crossover 
2 GCT 4 CroSSOller 

• Provide weepholes in existing muds lab 
3, GCT:3 Crossover 

• Provide a mudslab with weepholes and ramp into lunnelli> on both sides of Crossover 
4. East 8. West Main Cavern Pits 

.. Pour mild slabs in aU PIts 
5. 55th Street Ventilalion Facility 

• Provide mudslab with weepholes for full scope of 55th Street (CM013A 8. CM019 sides) Pro'lide blackout through 
mudslab for the length of the W61 lunnel w:dth. 

Addillonally. this modification will allow for the CM019 Contractor to continue providing msintenanct) {pumping, cleaning, DOT permits, 
etc.} Itrollgh Substantial Completion of CMQ19, This maintenance was to be performed by Ihe CM012 contractor and will now be 
performed by the CM019 conlractof until me repackaged CM012 contracts are awarded. 
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Schedule 8: Modtficath:ms to Purchase or Public Work Contracts capital Construction 

Item No.9 Page 2of2 

ThI;J Contractor submitted a proposal for $10,252.126 and the MTACC estimate was for $ $6,799,699. Negotiations were held and the 
parties agreed to a price of $6,544.000 which is considered to be fair and reasonable. The budget for this work will be tmnsferred from 
CM012. In addition, Milestones 2 & 3 were moved from June 19,2012 to June 1, 2-13, the $5 Million In IncenUves tied to these 
milestones were deleted and potentlalliquidaled damages for these milestones are now tied to lhe 6/1/13 date. 
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Schedule I: Modifications to Purchase or Public Work Contracts 

Item Number. 1 
Vendor Name (& Location) 

Tuto( Perini Corporailon (Peekskill, New York) 

Oesc:ription 

Plaza Substation and Queens Structures for the ESA Project 

Contract Term (Includlng Options, if.any) 

February 3,2010 - February 5,20,12 (132 days) 

Optlon(s) Included in. Total Amount? 0 Yes 181 No 0 NfA 

Procurement Type t81 Competitive 0 Non-competitive 

SolicItation Type o RFP 0 Bid 181 Other: Modification 

Funding Source 

D Operating 181 Capital 181 Federal 0 Other: 

Requesting DeptlOiv & Dept/Dlv Head Name: 

East Side Ae<:esS, A. Pasko1f, P.E. 

DIScussion: 

Contract Number AWO/Modification ., 

Coo32. 

Original Amount: 

Prior Modifications: 

Prior Budgetary Increases: 

Current AmOunt: 

This Request 

% of This Request to Curront 
Amount: 

% of Modifications (including This 
Request) to OrigInal Amount: 

.$ 

S 

$ 

$ 

$ 

2.4 

147,377,000 

18.624,043 

0 

166,001.043 

6,539,195 

3.94% 

17.07"11. 

ihis Contract. is for the structural and arc ctural rehabilitation of existing facilities along the existing saM Street Tunnel il1eludfng 
construction of Plaza Interlocking and Facility ~ Substation 810 for the East SIde Access (ESA) Project. In accordance with Artlde 
IX of the AU-Agenoy Procurement Guldefines. MTACC seeks Board approval to modify the contract for rock excavation, the Installation 
of a mud slab, and the removal of temporary works Installed tinder Contract CQ031. This 16.<1 scope·and budget transfer. 

The CQ032 Contract provides fOl'the contractor to receive the Plaza InterlockIng site with the rock excavation completed· and a mild 
slab in-place: both items of work to be performed under adjacent Contract COO31. The mud slab is nacessary to provide a substrate for 
the waterproofing membrane to be Installed. In addit!dn, aO remaining temporary works within the Plaza InterlockIng are to be removed 
by the CQOS1 Contractor prior to tuming the site over to the CQ032. In order to facilitate turnover of the Site to the COO32 Contractor, 
however, MTACC is seeking to transfer the rook eXQavation. the instaUatlon of the mud slab, and the removal of the remaining 
temporary works from C0031, to C0032. 

The primary Justification for this scope transfer is that theC0031 Contractor has begun to demobilize and tum over all sections of the 
Pla48 Interlocking open cut to the COO32 Contractor. In addition, the rock excavartOn vyork is dependent on Coo39 completIng ItswoOt 
in thls area which is not forecasted to occur until mid-March 2013. Thls would create a potential compensable delay to COO31 as Its 
Substantial Completion is forecasted for mid-February, 2013. The scope transfer would also minImize potential coordination and 
schedule conflicts between C0031 and C0032 and would allow for a smooth transition from the rock excavation Into the pem1at1ent 
supemructure work for CQ032 ' .. 

The Contractor submItted a cost proposal in the amount of $6,927,111 while MTACC's estimate was $6,119,762. Negotiations were 
held and the parties agreed 10 cost proposal In the amount of $6,539,195 for the work. Tho negotiated cost is considered to be fair and 
reasonable. 

Due to rock elevations being higher than antiCipated. there was an overrun In quantity for rock excavation work In c0031. Therefore, 
only $2,493.912 was availahle in the C0031 Budget for rock excavation to be transferred to C0032. The remainder of the need for the 
rock excavation is funded by $8,000,000 from Program Contingency and $1,145,283 from CQ032 Contingency. Of this $11,639.195 
total, $5,100,000 was used for Modification No.. 19 and the remainder will be used for this roodiflcaUon. There is no time impact 
associated with the modification. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Staff Summary Long Island Rail Road 

Item Humber: 9 

I vend~r Name (& Location) I Standard Parking Corporation and Central Parking System 
Description 

i Mineola Intermodal Center (MIC) Parking Garage 
! Ronkonkoma (Parking Garage (RPG) . ! Contract Term (Including Options, if any) 

i Contact Numoor ---:1-AWO/Modific;aiton " 

! C4BP02775 and C4BP03113 ! 4 
I Standard Parking Only C4BP02775 
I 
f Original Amount: $2.714.000 
I 

, Prior Modifications: 

, ~~. 2006 - December 31. 2012 

OptJon(s) incl~ed In Total Amount? 0 Yes t83 No 
l Prior Budgetary Increases: 

I Curtent Amount: $4,049.152 

t8I Competitive 0 Non.Competitive ~ i 
I This Request: Not·lo-Exceed 
I 

$957,000 181 RFP 0 Bid 0 other. I 
_Ql)~t.attng_. 0 CanUal ru~e.caL .... ~J-'Q"""l.....,he"""r; ....... ___ _I 

Requesting OeptJt)1v & Dept/Div Head Name: 

Gen. Manager-Cust0m..er Rev 80 Te~,!lnology. James Compton 

% of This Ruest to Current Amount: 
% of Modifications (Including ThilS 

i Request) to Original Amount: 

23.630/0=--__ _ 

84.5% 1 
I. mscussion: 

Standard Parkinl: 
LIRR requests MTA Board approval to issue a change order in the not-to-exceed amount 0[$957,000 to Standard Parking Corporation 
("Standard") under Contract nC41W02775. for (i) funding to cover Standard's costs associated with repairing and upgrading two 
garngc elevators and shafts and othcr necessary work directed by LlRR, and (Ii) funding fol' a nine-month contract extension to 
support the continued management. operation and maintenance of the Mineola Intcrmodal Center Parking Garage ("MIC") through 
September 20 13. The extension will allow for the completion of a neW contract undt.'T' a competitive RFP. 

On October 1,2006, pursuant to a competitive RFP, LIRR'awardcd Ii five year Operate and Maintain contract to Standard in the 
amount ofS2,714.0.00. Under the .contract. Standard is required to provide all management, revenue collection, supervision. operating 
personnel. uniforms, supplies and I,,oquipment to assure effective perfurmance of the M1C facility. Tbe current contract expired on 
December 31, 2012. 

To allow consideration of an alterna.te s1rategy namely to lease the two LIM garages at Mincola and Ronkonkoma, as weJl as eight 
surface lots, many of which were not generating revenue, in a single RFP, URR and MTA Real Estatc Department assessed 
comhining the surface lots and two parking garages; but determined that it was more cost-effective to operate and maintain the two 
gardges under a separate management. URR also investigated repairs and upgrades n..'quircd to he completed prior to the 2013 winter 
mouths. This includes elevator repairs estimated at $257,000. The estimate for the nine month extension for operation and 
maintenance ("O&M") ofthc MIC is $613,000. In addition the $957,000 includes a contingency ofS87,OOO for unforeseen repairs. 

The ninc-month extension will provide the necessary time to prepare and issue lhe RFP and to select/procure a third party operator to 
operate and maintain till: two parking garages. 

(:CUlrpl Parking: 
LIRR requests MTA Board llpproval to issue a change order to Central Parking Sy:'.tcm of New York ("Central") under contract 
#C4BP03113. This request h; lor a nine-month contract extension to support the continued management. operation and maintenance of 
the R.onk()n~oma Parking Garage (,'RPC") Ihmugh September 2013. The change ordl!r ",ill be iSM.cd at no additional cosL to the 
URI\. since the contract has sufticient amount of money remaining 10 support the nine-monlh extension ror a tOlal estimate of 
$360,000. The total contract value will remain unchanged at $2.940,000. 

11. Imuact on Funding: 
Standard Parking - URft's Operating Oudgct will fund this Change Order. 
Central Parking,. No additional funds arc retjuin..'d for this extension; there is enough money remaining in the contract to extend the 
contract. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Staff Summary Long Island Rail Road 

HI. Recmllmendatiom 
S!ID.!dard Parking - Board approval to authorize a Change Order to extend the contract for a nine month period to Standard Parking 
Corporation in the amount of $957.000 is hereby recommended. 

Cent1]l1 Parking. Board approval to Iluthorize a Change Ordct to extend for a nine monlh period to Central Parking System at no 
additiona.l cost to the LtRR is hereby recommended. 
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Schedule H: Modifications to Personal Miscellaneous Service Contracts 

Item Number: 4 
I ----.----. _w_. --,- ----------..., 
; Vendor Name (& Location) I 

i 
Contra!'}t Number 

Capital Construction 

\ AWOIModlfieation # 
! 

I KRATOS/Henry Brothers Electronics (HBE) (NJ) II PSS36 
I .---\ ' .. .-------.-,--L-.-.------i 
~$CriPtiOn I 1-1---
1 lESS Cisco Upgrade 1 I Original Amount: $ 110,000' I' 

t ' I Contract Term (Including Options, .If any) 

f------------.-,----~--

i Procurement Type ti?l COmpetitive 0 Non-competitive ! 
I $olh;itatl~n Type ••. ----iRFP-o Bid l8l?h~~ ~-~eill;;ll This Request $ 475.000 

I F~ndlnSi Source I 
! 0 Operating tEl Capital 0 Federal C8l OUler: i"o/e-··'·O·I"·-Th·'·-,'S--R·"e'Q'··u·-e-st-·lO Current Amount! 42.~% 
L>.--.",---.. ~--... >-"",,,-,,,,,-----.-~-~,.... '" i 
: Requesting DePtlOIVJ-D~tJOIV Head Name: • I 1 

, Chief, ~p~ ~~17- Reed I ~~ .. ~':!'~-:.= ~::"" This 125% I 
OiSCUS$fo"':'~ / 
This con~ is for the upgrade of the eXisting i3roadware software system to a Cisco system for the Inlegrated ElectroniC Security 
System {'lESS"}. In accordance with ArtIcle XII! of the All Agency Guidehnes for the Procurement of ServIces, /\AT ACC requests Board 
approval for a modification to .configure and integrate additional Access Control Oevices into lESS. 

The Access Conltol Devices at issue here were installed and brought online in their own nativE! subsystems through various contracts. 
In order 10 achieve full situshonsl awareness of the C3 systems, these additional devices need 10 be integrated into the Intergraph 
subsystem of lESS (which is being upgraded under this contract), Without adding these access control devices into the Intergraph 
system, the lESS system would only allow fot limited awareness via the access control subsystem for alarms and video information. 

The Contractor proposed $542,428 while the MTACC estimate was $439,366. Negotiations were held and the parties agreed to a cost of 
$475,000 which is considered fair and reasonable. 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Contracts) 

Staff Summary Long Island Rail Road 

litem Number: .. SUMMARY INFORMATION 

I Dept/Dept Head Name: procurement & Logistics, Dennis Mahon Vendor Name ! Contrac:t Number 
I 

j TBO \ Department Head Signature & Date i TaD 
r Division/Division Head Name: prz ~ana~~> Richard Oakl7y DescriptIon 

i Dhlision Head Signature & Date ~ I~ I. ,"" t/uf" New Second Track on the Main Line Ronkonkoma Branch 

! , T etal Amount 

I Soard Reviews STBO j 
I Order To Date Approval Info Other I Contract Term (Including OptiOrtS, It any) .J 1. . If Committee 3.11.13 I i November 30. 2013 - June 30. 2015 

! 
.. 

L 2 MTASoard 3.13.13 i Options(.) irn:fuded In Total Amount: t8'I Yes DNa 
Renewal? I [J Yes 181 No .-
Procurement Type 

I -- In~mal Ap";ovals I8l Competitive [J Non-Competitive ~ I Order Approval, Order Approval Solicitation Type 

) 1 President J.H/lA./ 4 VP/CfO /)1,u.." r 18l RFP o Bid o Other: I 

I ~.- Executive VP ~t' t! 5 .~ VP/Gen'1 CO 'J \ ; Funding Source 
i 

Sr. VP/~rations &Ii PI!! 1 6 : ~1> ,...Sr. VP/Atlminlstration ! 

(?-~ ":\ 
I 0 Operating 18l Capital 0 Federal o 9.ther: ---

Narrative: 

I. fURPOSE/RE<;OMMENl)ATION 

LlRR requests MTA Board approval to adopt a resolution declaring that competitive bidding is impractical n( inappropriate and that it 
is in the public interest to usc the Request for Proposal (RFP) procurement method pursunnt to Seetin" 1265-a of the l)ublic 
Authorities Law to awurd It Civil works/Site preparation DesignlBuild construction contract for the Ronkonkoma to Central Islip 
segment oftbe New Second Track on the Main Line Ronkonkoma Branch. The preliminary design is currently being progressed by 
I.IRR's Design Consultant. 

The purpose ()f the entire project is to construct a full Second Track within the existing URR right-of-way in two (2) phases: Phase 
One will begin at the eastern end of the project area. just west of Ronkonkoma to just west nf Central Islip. Phase Two will complete 
the project running from just west of Ccntrallslip to Fanningdale and will include all remaining track llnd station work. This project 
will increase service reliabHity and on-time perfonnanec along the Main Line; allow for faster recovery time following service 
disruptions; and when combined with other infrastructure improvements, wilt provide more off-peak, and mid-day service capacity to 
meet existing and fUlure service and ridership demands. It also wilJ spur economic activity, create hundreds of construction jobs and 
improve service to MaCArthur Airport. 

ll. IlI§CUSSION 

Today, UR.R's Main Line track between Fanningdale and Ronkonkoma consists of a single electrified at.grade track. with limited 
pallsing sidings. The lOin! length of the corridor is 17.9 miles, witn single track segments totaling ! Vi miles. 

Operation of a full Double Track will sHow for more reliable URR Main Line service and faster recovery lime following service 
disruptinlls. This investment will also allow for more trcquent, half-hourly, mid-day service along this corridor. For the Fl'lnningdalc 
to Ronkonkoma segment of the tllm, the construction of the Double Tracie is the key to improving service reliability and on-time 
performance and increasing service during off-peak and weekend periods. 

Ulilizing a Design/Build methodology for Phase I of the Project will allow the C\.lrn~nl 30% prelirninary design to be quickly 
advanced through final design and then into construction. which will include extensive site prcj}amtion and civil elements required to 
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Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public Work 
Conkac~) . 

Staff Summary long Island Rail Road 

construct retaining waifs in prcpamtion for track installation. The use of Design/Build RI:P method of procurement will acbieve 
expedited delivery. support staged construction. and promote construction innovation. It will also cnsure that the design is consistent 
with the necessary Coolitruction means and methods through close coordination between the designer and contractor. and will 
encourage the selected proposer to identity construction methods to minimize project schedule and the impact to LlRR's customer 
operations and services. Furthermore, the competitive RFP procurement method allows the LIRR to select a Contractor based upon 
considerations of technical capability, experience, and completion schedule and affords L1RR the ability to evaluate, rcnne and 
negoliate cost. The award of this contract will be informed by the outcome of the ongoing environmental review process. 

Use of the RFP procurement method will also permit an earlier commencement and completion of the project resulting in a time 
sa .... ings benefit . . 
III. D/MIWBI~ INFORMA TIQN 

Goals for this Contract arc.lo be dctcmlincd by the MTA Depnrtmcnt of Di .... crsity and Civil Rights. 

IV. IMPACT ON FUNDING 

Phase I Funding for the third party Design/Build construction of the New Second Track on the Main Line Ronkonkoma Branch is 
included in LIRR's2010-2014 Capital Plan. -

V. ~LTERNATlVES 

The alternative is to usc the Invitation for !lid (IFS) procurement method. The IFH procurement method docs not allow the LIRR. to 
negotiate costs or select a Contractor based upon best experience. technical capability and/or propol;cd work completion schedule. In 
addition, an lFB would (i) require drawings to be at the 100% level, thus potentially delaying the start of construction, and (ii) delay. 
meaningful dialogue with the Contractor until after award, thereby preventing the URR from being able to negotiate improvements to 
the construction $chcdule and incorporate more efficient means and methods for construction. 
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Schedule D: Ratification of Completed Procurement Actions New York City Transit 

IInm Number; 2 

Vendol Name (& Location) 

J-'l raCK. LLC 
_. __ ... ' • __ ~ __ ' .. _~_~ _________ .... , __ • __ ,,_._···~·''' __ ··.''''''''',,_, .... 'O ,. __ _ 

DnscriptiOl] 

; Supetsloml SANDY Emergency Track Clean Up and l~eblflld at 
fJromj Channell Hockaways in lhe Borough of Queens _ .. _-- ---------4 

, Contract Torm {including Optionll, if any} 

Noveo1her 1. 2012 - May 31,2013 

Option(s) indudt'd In ToWl Amount? 

ProcummclI! lyrlo 

o Competitive 0 Non-cornpetitive 

SoliCItation Type 

o HFP 0 Bid ® Other: Emcrgcm;y DeciMation 

DiSf'IP,slon: 

Contract Number 

C-31673. WorK Order 50 

, T olal AmoLlnt: 

_______ ' ___ w 

neon ..... al? 

(8J Yes 0 No 
----'---

$53.000.00G 
(Est) 

Rcquosting DoptJOlv & DcpUDiv Head Name: 

. Capital Program Management, Frederick E. Smith 

, This contract is for the emergency right.or-way clean up and rebuild of Ihe "A" Line at ilro<ld ChanncllRockawllys in !he Borough of 
Qu..:ens. It is Issued llS Work Order SO for ndministt'mive cnllveniullce. It consiSTS of retroactive base contract work performed on a time 
and materials (T&M) basis for on eSlimmed S; I 5,000,000. Ir will also consist of various modific.l!ions at an additional estimated 
$JS,OOO,O()O; each modificmion will be issued upon negotiation ofa lump sum price for the individual modification scope of work. 

Superstnnn Sandy !;!ruck Oil October 29, 2012. necessitating a series of emergency assessments, repairs. and purchases 10 eliminate threats 
10 public health and safety, protect properly, and restore service to the NYC Transit $yst~m. Accordingly, the President of NYC Transit 
declared the existence of 4ln emergency involving danger to life. safely and properly and that formul competilive bidding is irnprnctical and 
Inappropriate fol' the award or contracts. inclUSive of construction contracts, budget adjustments, the issuance of change. olders to existing 
conlrncts. purdmscs, persona! and miscellaneous service comract5, renliils und other procurement acrions as:l result of the storm. 

The ",\" Line whIch serves 16,000 cuswmers ill rhe Rockaways and Broad Channel ncighbnrlmods ot' Qt1ecn;; was panlcul:nly hard hil, J­

Track was sch;c/cd by CP1,,! 10 perform Ihe emtrgcmcy clean-up and restoration \\iork, cue to its experience in NYC Tnmsil right-or-way 
construction. J·Track is one of the signatorit~s to NYC Transit "On Call" agreement C-J 1673; for adminismHive purposes this contract IS 

rlcsigrwted as C·31673, Wori( Order 50. 

The retroactive base contract consists of work performed on <1 T&M basis in the estimated amount 01'$15,000,000. On November 1,2012, 
NYC Transit directed J-Track (0 remove thousands or Ions of debris. including fencing, docks, logs, oil ranks, and boats. which covered Ihe 
track, along the Rockaway Flats, an appro,~il11Ule 3.6 mile slrelch of !racks from the \Vcstt~m edge of Jamaica Bay through Broad Channel 
Island and ollie Ihe Hammcls Wyc - the point where the Rockaway Line divides 10 serve Rockaway P<I!'K ilnu Fill' Rockaway. An unpaved 
aCCC$S road along the Line had 10 be graded and widened to f;erve as a restoration COITioor. Other work il\cluded repair of IWO breaches of 
the emhankment - one 120 fect long and the othcr 270 fcet long - with ballast, rip-r<l[). jelly ~t\)nc, COllcrete ill! and steel She(:llng, Also, the 
Irack, were remSiaHed and signal and power cables arc being inspected, identified and lested; and ,,;goal <:quipmerH is: heing rcnllbiliwtcd 
;1fld rClllslallcd or replaced. In the initj,d S!agl~S. lIpproximately tOO workers including supervision, laborers, teamsters, operating engineers, 
divns, dock builders and electricians worked II hOllrs n dny 7 days a week. MTA Audit is reviewing the l&M charges to verify that the 
costs nre pl'operly doclllllcnrcd. The T&M wmk was esscntially complcted in February 20 13, 

Over !Wo dOLell Tllodilications are required nt an cSllm::l!cd $38,000,000 in additional COS!, awardtd upon IIcgowmon of 11 fair and 
rcasonabld lump sum price [or each of the various modifications, including: f\e-insralla!iol1 of signa! I.!(juiprnent; replacement of various 
'>igna! cahles. involving hreakdown tesls and opcratiOlll1llests; installation of terminal bm(C~. emergency telephone.!;; 3,a rail power system; 
},d rail healer sys.tem; negative rilll systell1: finaf tamping and regulating track ballast. all tracks; perimeter fenCing and access TOad);; 
!)rogrcsslve hardening of ~!ra!cgic assets; stllbiliztHion of shoreline (bay and pond sides) including sheeting nnd jelly sWlle; and 
rehabilitation of retaining wull a! Hmnmels \Vye. The largest initiative is the construction or Ull 11.400 fun! long sheet pile wall being 
CO!lslruw:d ()n Ihc bay side. The work to be performed under the negoliated modificmiul\s i;; 1()reCaSI for completion by the end of May 
20:.1, 
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Schedule 0: Ratification of Completed Procurement Actions New York City Transit 

Itum Number: J 
! Vt.lntlor Name (& Loc.!tion) 

Sprague Operating Hesources, LLC (Portsmoutl1. NH) 

Dcs(;npliotl 

Purchase of.Bulk Gasoline and Bulk Diesel for Non­
Revonuo Support Fleet and Para!ransl! Carriers 

Contract Term (includmg Opllons. if any] 
... __ ._------{ 

September 24.2012 - April 30,2015 (for Gasoline) 
September 24,2012 - April 30, 2015 (for ULSD) 

O~pt~(jn{s} inchJthld in Total A';~;~'~' __ R b"y~s 

ProcUfement Typo 

[J Compet!tlve [81 Non-competitive 
Solicit,liion Type 

[J HFP 0 8id !8J Other ION 

Di~('HSsil)n: 

ContriJct Numbur 

,06%3915 (for Gasoline): 
· 06%3916 (for ULSD): 

, Renewll!? 

. 0 Yes 

· Varjous POs_ .. _ .... _ .. _. ____ ............. _._ .. . 
!Zl No 

Total Amount; 
· Gasoline $8,187.384 (Est,) 
• UlSD $41.458,462 (Est.) 

$49,645,846 
(Estimated) 

;~~ --,-"_ .. - -.. . ~ . 

Funding SOl/fCC 

Q[§:~~~~,~ .. ~I;J.~~~i@tcl-·D F cdc! at Olner: 
i Requesting Dept/Div 8. DeptJDiv Head Name: 

I Various 
! 

It is n:qucslcd that the Buard formal!y ratiCy the lmmediate Operating Need (ION) declared by the Vice President, Mlltericl effeclive 
Sepk'mber 24. 2012, waivlIIg fomltll cmnpetitlvc bidding pursuant 10 Public Authorities Law § 1209. and approve the Issuance of 
variou~ imcrirn POs ilM! the award of contracts issued under the lON to ensure NYC Transit had and continucs 10 have all 

uninterrupted 5upply or bplk GasoHne and hulk Ultra Low Sulfur Diesel (ULSD) for NYC Transil 1l0rHCv{:!lUe support fleet and 
l'ara\r~Jl$il Crmiers, 

Mctro File: Oil Corp, p.1etro) was [I\v<nded several live-year contracts under a multi-agency prot:un:mcnt led by lVlel;o.North 
Railroad (MNR) cOHlmencing May 20 Ht These n<lfl-"lcquiromcms" contracts awarded to Metro for NYC Transit provided bulk 
Gasoline (undcr Contracts IOD0265A, n, C, D) ilmi bulk ULSD (under Contracts! 000270/\, C, 0, E). Melro adVised it could no 
IOflgl:' provide !hl~Se flH:I$ as of Scp!{'rnbcr 2,1, 2() 12, Metro madc an agreement with Sprague O,}Cralmg Resourccs, LtC (Sprague) 
Il)r Sprague 10 provide these fuels for a period or len duys, to October '1,2012. Metro filed for Chapter II bankruptcy prolection 011 
September 27, 2012. Sprugue agreed ahd successfully provided fuel to NYC TmnsH for sever:)1 short lem) extensions, through 
Nl1vemh~r 6, 2012 fbr ULSO and November 16. 2012 for Gasoiine, a j}ofiod lhaLllliilll1llCly ill::ludcd the aftermath of Hurricane 
Sandy During which the markctplnc'c for fue! Vl.llS severely compromised. 

Shortly ulkr September 24,2012, NYC Transil Procurernellt sought to establish a cunlrm;( with a loog lem1 replaccmt;nt provider 
who could (Jltiddy lT1ol)iliz.c 10 provide, lhe~c critical Iud requirements at competitive pricing, I'rol:urcmcnl explored !h{~ po~~ihi!itics 
of piggybacking lhe NYC Depanmcnt 0(' Citywide I\dministra!ive Services (DCAS) contract \Yill: Sprague for bulk frasollne, and 
DCAS' contract with Cnst!c Oil Corp, for ULSD. but nei!hcr Wal> a viable olllion as the terms and c(lll(iiliUIlS primarily pertaining to 
actual delivery lor these (;ontra(;IS were no\ compatible wjth (he delivery re~luircmel1t1. thr NYC Tfi1!lsiL Under the NYS Office oj 
Genera! Services contract, I\llerro was the provider or bulk Ciu~olme and ULSD throughout Ihe live boroughs, so piggybacking WilS 

no! ,;n optiOIl. Through detailed diSCUSSions, Procurement worked with Sprague 10 eSlablisl1 compclltive pricing, for hulk Gasoline 
and bulk Ul.SD, prcdici.Hcd upon the origin,:! terms, condilions and pricing submittt~d by Sprague in response to the !vlNRsolicilnlion 
'Ill 2010, It should be oOled that Sprague was rhe next lowest bidder on the MNR solicitation and only slightly higher than Metro, A\ 
the luss of Metro was a major destabitizlng force in the NYC fuel marketplace and less competition COtJld Ileg,l!ivcly impact bid 
nril:ing In Ih(.~ ncar term, a de!crrninalion was made to award contTflC!S to Sprague (ULSD November 7.20 j 2 and Gl'lsoline November 
17, 2(H 2) through April JO, 2015, lhe original expiration date of the contracts result ing from th,; :vJNR bid, This would provide 
ample time to allow tlil! rllelmarkelplace !O stl.lbilize and for Procurement to cultivate future c(;! n pi.:! iliull. 

PriClll& is based on the differcllliai prices Ihal Sprague quoted in its original MNR bid, Bids were rect:ivct! m the vCir,imll solicillilion, 
n'01ll MCffO, Sprnguc and Glohal Montello. Sprague's gm~$ '}tlm lotal hid was only 0.63%, higher than thaI vf Metro and it was 7% 
low0r than Global Monh:llu. BU1Sed 011 ,hi:; illr()lil1l1tioll. Sprngue's pricing is considered fair lind re;L,ol1able. 

'I'll(' funds IIl'll were !clllfli11lng ill the rvh:tm conlract~ hilve been transferrcd into these new awards 10 Spraglle, It is anticipated rha! 
th~,>c I\mds will COYer !ile expenditure for the term of the contracts. It should be noted that $J.6M of the amount reques.ted for 
approval is n:!:oIlGtive. 
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Schedule H: Modificatfons to Miscellaneous and Personal Service Contracts 

Ilom Number: 4 

Vendor Nilllle (S Localinn) 

Sperry Rnil Servico {Danbury. CT} 

Doscription 

, --_._------, 

.---------
Ultmsonic rail Haw detection survices 

Funding Source 

B5l OPFJrating 0 Capila! 0 Feileral [J Other: 

Reql1ostil1g Dept/Div 8. O(lptlDiv Head Name: 

Department of Subvlays, Carmen Bianco 
.-.~.-.,.,.,,---

DisCllssiuu: 

, ...... _-------
Contract Number 

,01L8350 

Original Amount: 

Prior Modifications: 

Prior Budgetary Increases: 

Current Amount: 

This Requost: 

% of This Roquest to Current Amount: 

, % of Modifications (incluning rhis 
Request) to Odginal AmoUIlI: 

New York City Transit 

AWO/Modlfication iI 

.5 

$ 2,797.200 

S 3.005,478 

$ 0 

S 5.B02,678 

$ 815.000 ' 

(Cst.) 
-~"-'''-. ,,~ 

14.0% , 
""·"'''1 

236.6% 

This I1lmhlicaliofl is to increase funding and extend the t'ontracl f11r ultrasonic rail flaw detection serviceg for up 10 one'year or until the 
upgr3(k of the TGC2 vehicle, \0 t)e perforllled by Sperry R~!it Service (Sperry) is complete and accepled by NYC Transit. 

This contract is for ultr,lsonic rail naw detection services \Ising sound waves [0 identify defect!; in the mil, thus facilitating pre-emptive 
fepairs. Po~sib!c defects include internal separations of the st(~d within the rail head known as tn1l1svcrse defects, bolt hole and wen 
defecl~, and longitUdinal defects such as ve-rtkal splil heads. horizontal split heads, head ll!ld, web s(:;)arati()1J~. Sperry. the developer 0:­
ultrasonic rail testing, has provided thi!> s(!rvice continuously for NYC Tnmsit for over 40 yems. Sp<.!l'ry ha~ provided Ihese services 
using a vehicle custom·built to meet NYC Trunsil tunnci CicUmfl{:es. which is ownud, opcral..:d ,:nd mnin\ained by Sperry (SRS-40J), 
Th.s vehicle uses SpenY'$ propriCWty hardware and so/iware to conduct the ultrasonic rail lesting. Currently, NYC Trallsit's policy 
mandates ~ix ,:omp!ete tests of sllbwoy trilcks and !hree complete tests of elevated and open cu! tfad:s annuaily to detect mternal rail 
deli.!Cl". The original five-year contract has be(~n modified four limes in tolal. Three modifications were to extend the lerm by I'wo yea!'s 
.::ach lime ilnd add additiollal funding, and Olle lIlodilic<ltion waS for the purchase ortwo ultrasonic walking sliCk:; 10 in(kpendencly verify 
the lil1dings disciosed by Ihe Sperry rail car, 

included with tbis montb's Board package us 11 serlimHC action, NYC Transit intends to a\'.-ard iI contracltn Spen)' (RFQ 2862) in which 
Sperry will upgrade NYC Transit's Track Geometry Car 112 (TGC2) by fumishing (lnd iost!llling its tatesl proprietary Series I i):iO 
lJ!tHl$onic !'iii! flaw delC('lioll and tesling syslem. Sperry anllcipmes Iha! Ihe upgrude to lhe TGC2 will wke approximately seven to 
twelve months \0 complete; therefore, continuation of [he service coven:d under this Mod. No.5 is necessary 10 enSLJft' conlillLlcd testing 
of lilt subway system while the TGe:: upgrade occurs. The upgrade to lhe TGC2 will alia\-\' NYC Transit to have another "I"<.'C with 
vastly improved ultrasonic rai! flaw detection cupahility and, once the llpgrude to the TGC2 h,:s heen C(lrnplclcd, tcswd \:ud accepted by 
NVC Ttansit, lhe TGC2 will be put into ~er\licc and the SRS 40} vehicle will be retired. 

T hrnugh 11 fmure Board aClion, NYC Transit Shill! rcqucs! n modIf1cation of contract RF'Q 2862 for Sperry til mnintain the Series 11.)50 
Sy~(em and conduct uitra;onic raUllaw detection services tHilizing lite upgraded TGe2 vchicle for 11 term of iive-ycul's. 

In ::0 I /. NYC Transit awarded a contnlCt to Nordw Rai! Services (Nordco) \0 also provide comprehensive ultrilsonic railleS!ing (RfQ 
2/i57 " approved by the Board in February 2012) utifi:ling Nordco's propriewlY resting equipment in$!ilHcd on NYC Transit's Track 
Geometry Cars TGe) und TGC4. Due to the critical Jlalurc oi this service, having two contractOrs abll! to simuhuneously provide 
ultrasonic rail flaw detection services allows for redundancy Hud vlliidalion of each t:OJllractor's test ilndings. Sperry and Nordell are 
considered the premier uhmsonic raillCsting nrms in Ihe nation. 

Sperry has ngrted to hold its price of S14,669 per week for the extension period, which has been dccmed filir and rcw'(mabtc. For Ihe 
remaining \Im.~e months of the COIl!ruct (12 weeks) and the one year extension (46 weeks per yCM), il is anticipated approximately 
SRSf),:-ID2 will be expended, or which $37,000 in remaining contract funds will be utilized. Therefore, approvnl is requt'sled tor funding 
1/1 I1JC IOlal cSlunaled IllTlounl nfSB! 5,000. 
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Schedule G: Miscellaneous Service Contracts 

Vendor NllnlQ (Ii. L.oc(Jtion) 

Spelry Rait Services, Inc. (Danbury. CT) 

DI!SCflption 

UpyflldC of NYC Transil's Track Geometry Car #2 

... _. _ .. .,. -----, 
Contract Term. (including Options, If allY) 

One YCtH 

0,;;,<>,=,-,",'.",;,," T'~~~~'-C_~_D Yo, _0 '~o @ 0/] 
Procurement Type 

o Compelilive [2J Non·compelilive 
"'W~ r ~PT __ _ 

Solicitation Type 

[~RFP oeM 

t)iscllssiou: 

, 

i8l 01hcr' Non-competitive I 

New York City Transit 

-~ .. _---------, 
Contract Nwnbor 

,RFQ,2862 

Total Amount: 

, Renewal?, 

$615.000 
(Es1 ) 

--_ .• -------------------------, 
Funding Source 

i8l Operating 0 Capllsl 0 Fe,ierai 0 Other: 

Haquasling DoptJDiv Ii. Dept/Oi'l Hoad Name: 

, !)cpartrncnt of Subways, Carmen Blanco 

----------

Ullder lhis COrHrtlC!, Spcrry Rail Serviccs (Sperry) will fllmish and install its latest propricUlry ScriC$ J 950 Ultrasonic rait naw 
detection and testing system into NYC Transit's Track Geometry Car fi2 (T(3C2), built by Plasscr Amcric.lI1 Corporation 
(Plll~ser), Rccollfigurntioll of the TGC2 vehicle's interior ;In~j exterior is IlCCCSSl1ry EO necommodate the upgrade, Speny shall 
coordina!c and consult with Plnsscr rcgnrding all of the proposed work, including the necessary equipmL'n: <Jnu software interfa(;cs 
With PI,!~scr's existing computer measuring ilnd analyzing {track geometry) system, Sperry's latest equipment uses sound wave 
tcclwology to identify defccts in the rilil, thlls allowing NYC Transit \v(lrkforces io facili!ilk pre-emptive repairs. Sperry 
anricipates that the upgrade to [he TGC2 will take approximately seven [0 twelve months to cornplc{{;. 'rile upgrade 10 the TGCl 
will allow N VC Transit [0 have another TGC with vastly lInproved ultrasonic rail flaw (h:I('CI ion capability, 

Also included with this rrnlllth's Board pnckage as n sepnrHtc action, NYC Transit il11ends 10 add funding LInd extend Sperry's 
CllIT~I1! Contract (01 L8J50) tinder whkh II provides ultrasonic rail flaw detection serviCe:; utilizing it"' diesel-powered SRS 40} 
vehicle for up (0 one year or until [he upgradc of the TGe2 is completed, tested nod accepted hy NYC TranS!1 Ctintinuation of 
this \ervi~~c is nccessary in order to ensure continued tostillg of lhe subway system whik the TGC2 upgrade occurs. 

Through a future O(1<lr(] <Iclion, NYC Tnmsit shall rcque:;! II llIodHiclllion of this contrllcl for Sperry to maimain the Series 1950 
Syswrn and conduct u!tl<lsonic rait fli.lW dctection scrviccli utilizing the upgraded TCiC2 vehicle for a lerm of five years. Once the 
upgrade It> the TGC2 has been completed, tesled and accepted by NYC Transit, the TGC2 will be' p1H jilIn service ilnd the SRS 
403 vehicle will be relllN!. 

In m.ldilion to Sperry's current Contract (0 I 1.8350). Nordt:o Itall Services (Honko) also provides comprehensive ultrasonic rail 
tCSling under its contract \\'1Ih NYC Transit (RFQ 2857 • approved by the Ooard in Fchrl!~ry 20 j 2) utilizing Nordco's propricwry 
Ic',tmg equipmellt installed Oil NYC Transit's TrfJck Geometry Cars TGC3 and TGet!. I)uc to th(~ crilic,1l nature of this service. 
havmg two c(lnlractors ahlc to simultaneously provide ultrasonic rail flaw detection sCfvictO$ alluws i(ll' lcdundallcy and vnfidmion 
of each Contractor's test findings. 

Sperry llnd Nordco arc cam;idcred the prcmier uitm:;ofllc nHI WSl!llg finns in thl! nolion, Sperry, Tlie (J\;vcloper of ultrasonic ran 
testing, has provided this .service lor NYC Transit for fhe past forry-plus ycars. Arter extensive revic',\, by ""lOW lind Tnlck 
Engineering of other p()ssiblc providers (pandrol·Jackson. Speno, Ilerzog) it was decided lila! Sperry il1H.: NOlde() hnd the der1h of 
experience Hnd expertise required by NYC Transit to mee! its requirements, 

T:)c nCl!,o[bred pnce for this upgnjdc is $615,000, \VcighttJd average labor rates arc tlppreciably lower \11<1n labor' rates from other 
rillt and work car rdated Contracts. /\ddilionalty, Sperry provided written l!ssuranl:C th1l1 NYC TrallSi! is n::cclvillg its most 
favored customcr' pricing. Based upon the aforvmcntioncd, Sperry's price is considered f:Jir (lnd rcasoll<,blc. 
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Schedule H~ Modifications to Miscellaneous and Personal Sorvice Contracts 
New York City Transit 

Itom Ntlmber. .9 .....•..•.. °'_. ______ .. '. ____ . , __________ _ 

Vendor Name (Ii Location) 

tn!!Jrnaloonzl Business M{lchines Corp. (Albany, NY) 

Dala Center I T Support Services 

Conll'del Term Ifnl:lutlinu Options, if any) 

June 1. 2005 - May 31. 2013 

Option{:;) included in lola! IlIncllnt? 

PrOCllfo?l1HII11 Type Competitive ----
SoHCltiltion fypa Cl Rr·p 0 aiel [8J Other: Modincdlion 

Funding Source 

r8J OperelOnG 0 Capi!ai 0 federal 0 Other. 

Requ.lsling OepVOiv /l. DcpUOiv Head Ni.lITH!; 

TechnolOGY rwd Information Services, Sidney Gcttineau 

ni.'iCU~sj{ln; 

'.-1 

. Contrllct Number 

03A8602-1 
rO;;g~~-;;;;~'-'-'----
. Opllon Amount: 

TOlal Amount: 

Prior Modltications: 

j 
This rcqllOSt; 

, J\SWOIMo:jiHc<.~:icn tt ! 

I 87 

$ 

s 
s 

I 
65.2'28,757 1 

35,711.692 
100.940,449 

10.477,714 

$ 111 ,418~ 163 ; 

$ 

--{ 

68,821,119 
(Est) 

% of This Request to ClJuont Amoul1t: 61.8% 
r .------.... ---..••..•. - ........ - .• _.-" .. -. ---------
, % of Modifications (including fllis 

f{equost) to iotal Amount: 

"; 
78.6% 

This modification is for I'art 2 of ASWO :t87 [n connc.:cfion wilh the Dntu Center 1T Support Scrvic~s Contract (No. 03A8602·!) wilh 
Inl::rnallonal fjlJsincss t,'behiHCs Corporation (ltJfyI). Although (he lOW! costs associated with Part 2 of AS \YO i/R? are $72.72 t.l 19, tllC 

I'mieel Ol1icc anticipille'i a budget surplus of S.3,900,OO() ~!S of May 31, 2013, which will be applied to AS\VO li87 costs. The budget 
surplus was g(~!H;rated tl'OI1\ previously nego\iated nlle rcdllcliolls. ?arl 2 of ASWO #87 will modify Ihe con!racl and extend its tcrm by 
five }'(:lifS to 1\.1a)' 3 !, 2018. The ratiomlle for rile :'i-year extension is addressed at the end ofrhis staff summary. 

Pan 2 of f\SWO #87 includes ( I) $5,04 ! ,48 I for the migration of i3M's Staten lsland Dam Center (SiDC) 10 NYC Transit Dill a Center 
locations at :-: Broadway ilnd UO LivingslOll: (2) $4JJJO,JO I for Ihe rcplacemenr of the maillframl~ (Mainframe RefTesh), which will 
aBow the MTt\ to incrca~c Ivlainframc CHp;lciry by roughly 35% and allow it to relire its curren; mnlnli·ume. which is opcratmg 8t 
maximum capnell)' ilnd ill Ih\: cnd of its uscr,:! life: (3) $7,;12.1(11 !M a new Autot11nted Tap(! !.ibmry (I\TL) and a new VirHlu! Tape 
Server (VTS), which wil! fttciliinle [he I'igorous testing process associated with the new milinfrilrne eqmpmerll and expcdirc the migration 
pr(Jcc~s; (II) .'1:56,858.136 for Steady Slale pricing during the live year extension period (June 1, 2013 ' May 31. 2018); (5) a 1l0l·lo­

\.'.~cccd amount of S5.()OO,OOO for additionai disaster recovery (DR) services in connection with the midrange processing t~nvironmcnl: 
and (6) S524,52{) for a olle month lease cxten~ioflllt tlie· SlDC made nccess('ll), by lhe delays ihso::iCl!ed '.vilb Sup<:rS\Ofm Sandy. Note Ihat 
!\SWO tiP also includes funding for the potentia! need for fl second momh at the sIDe at the same monthly raJc. 

During its January 201 J lm:cIJIlg, the Board gave relroac\lve approval in lhe not-to-excct:{j amollnt or S5) 16,9~5 lor PUrl I or AS\VO 
il87. Un<kr Par! I, i (3i'v) .... as authorized 10 plllCC ordefs for specified equipment and 10 initiale transition staffing in conncetion with Ihc 

sloe 'v'ligratlon, The wiJrk pcrfhrmed under Part I helped minimize the financial risk and the ilddiIIOIl;!l time (h~t NYC Transl! will nc.:d 
to remain al the sIDe beyond May 31, ~O U. Note liHli the C(}$[~ as;;ocia1t:d wilh Pllt'l I are included in ,hc Slcmiy St;j!C pricin)~ 

rOIll!)\IJ\enl of Pan 2 of AS WO i!R7 and .... viii be paid out during ilie five-year extension period. 

lJei'ore Supcrstorm Sandy hi! in Ocwber 2012, NYC Tran"it was schedulcd \0 prescnt the cOInplcl<: i\SWO pSi to the October 2012 
Boud, !n ttll! WOlke or thc ~torrn. however, questions Wefe laised 1l!i Hl whether the SIDe ,I1l1uld be migrated !O lhe 2 Broadway D,l\a 
Center, which was OM eOiHponCn! of ASWO r.87 ·(i.e .• migration). As n resull, ASWO 1187 was pttlkd fi'om the OClOberfNovcmber 2012 
Board in order to (ilciliwte a complete rcevalumion of lile critical planning issues associated with the SIDC Migration plan. 1n the end. 
Ihe :: Broadway Data Center iocillinIl. vvh icll is being further hardened in light of lhe lessons !c;mled from Sandy, was confirmed as the 
approprin!c D;lta Cenicr si'.t~ for the sloe Migrat~on, Funln;f, lhe migralion or Ihe sloe inlO the 2 nroadway Data Center IOci,lion WI Ii 
,ignrticilntly rduce tire MTi\'s lent obligatiuns over the immc:iiate years llhead. 

NYC Transit sought assistance from Gartner' CO!l$ul1,mts to provide suppOrt if! eSlimatillg ,\SWO fix7 (lml 10 provide insight infu Oma 
CCnlC;' market pricing. Tb((lugh ncgotiutlO!l5. NYC Tr;\l1si, \',,15 sllccessrll! in significantly reducing the rilles SCI fOflh in 18M's inilial 
pr0pmaL Specifically, migration costs \ltCr..: reduced by $250K (S.I'Vo) Ii'om $4,.937,139 to $ll,Mn, 139, The ;"HA. saved an additional 
$2.3M (4%) over the 5-ycaf eXlension period by negoliiHlllg lm..,,\,s proposed Steady StUll! price iroln $59.3'17,1157 to S57.000,OOO. 
Find!!Y, the Mainfr«rr!c RClicsh COS! of $'I.OJO.JO I would be jJilld over the COUfse of the eXlensIon peflod. 
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts 
New York CityTrans;t 

Based on illp\11 J'(~ctivcd from NYC Transit's Cost Price unit. as wdl as Grlrtner's determination regarding MTA's vcry competitive daln 
center Wicing, {\SWO IiB7 I;l'icmg was decll1c<1 lair nnd reasonable in October 20 1:<. When the rccvilluat:on of the SIDC Migmtiol1 plan 
I.II(\S c()nCrudcd, iBM Wi!S asked to sulHnit a revised propnsalthal \';ould <:xpcdih': the sIDe i\llig,utiOIl. 

The currellt scorc for ASWO liB7. whik very similar to the October,20!2 scope, has lIndcrgom: SOlllt changc$,prirnarily in connectioll 
with (t) the lalwr hours, Havel costs, and matcrinl associated with the compressed migration lill1dme, (2) (ile cosl fIJI' the flew ATL and 
VTS: :tnd (:1) the addil\Oflnf DR services !or the midrange environment. Tbese scope changes, inclUSlv(, oj' the additional month's cI,H1rges 
at the sIDe increased tile projected costs for AS\VO tlS7 by S7,OCl:l,6'l9 (or 10.7%) from $65,717/1::0 !O $72,72!,! 19. 

WV! suh:llined a revis>::d proposal, which addressed the y,cope changes rdcrenced above. The new proposal inclLlded the previClw;Jy 
llegotiated ralc~ for the migration ($4,(>87, I :F)), the Mllinfi',II11e Re!h:sh ($4,030,30 j), and Steady SWie (S.57,{)OO,O{lO), al! of which had 
aircady been deemed faIr :fltd reasonable, The reVised proposal also included pri<;ing for the new ATL and VTS equipment ($7"12.161), 
which, S~ n:poned in Part I of AS \VO liS7, was deemed fuir unO J'ell~onable because !B;\1's pricing !O NYC Transit was significanUy 
helow O(lS pricing. The revised pr(}[XlsU! "Iso included (i) an :J(Jdition,d S354,}42 in migration labor houri>, travel expenses, and some 
H1;ltcrbd lleces~itiltcd by the shortened migratiun timeline; (7.) U rllJt-\(J.Cx<;eeu ilfnOlmt of S5,OOO.OOO Ii.lf the additional 1l1idnmgc D!{ 
SGfviccs. which arc ClJf'C!Hty being negotiated; (3) an additional $52,1,520 to remain al lhe S;f)C for OIVc additional month through Junt: 
30. 20 I J; aud (tI) $524,520 for the potentia! need ror 11 second llIonth ill the SI DC through JUly 31, 2013. Fin;lliy, Stcady $t'1te pricing 
was further red\JGcd by $1 '11,864 to $56,85g, 136 10 rellee! tlie lower maintenance COStE. associated with [ile new VT'S equipment. After 
revicw by the Project Office ancl the Cost Pdce unit, lhe additiollnl migrati{)!1 and Icase costs weI(: also deemed fair and l'ea~onable. 
Ahho~lgh the costs associiltcd with the ,[dditional midmng\: DR will not exceed $5,000,000, negotiations for this service will be 
concluded arter the March 20 l3 Gourd meeting. Notwiths!anding, lYe seek Boord approvJ! to awnrd 11 ch<lnge order not-w-exceed 
55,000,000, prnvidedtila! the final price ror this midrange DR 5ervi;;e has been deemed fair and reasollable ilnd the amount hus a!:;o bei:n 
llpproved by NYC Transit's Executive Vice President. 

Note IhilL unGer the tenns of !\SWO IIR7, IBM will (;Olltinue to provide rull DR services for mainframe pr'()cessing, while, effective June 
I, 20 U. the MTA vJili hnve Iii\: primary responsibility !'or providing DR services for the midrimge environment. The NYC Transit DilHI 

Center located al 130 Livingswn wil! serve as the midrange DIl racility. In the t!vcnt (hat the pritf);H)' !);~ ~ervkt, ,n UO Lrving$\oll arc 
disrupted, !Bivl will provide DR services il~r the midrange CIlVlrill:lllcnL 

For ~()!1'C ;Jddiliona! perspective, note that in 20 I 0, the 1\'ITt\ hired Diamond Consultunts to help il cvaluate 1\11: jl()wnli<l\ for savings and 
re;;:ll!:d operating clTidendes from the potential consolidation or stlected' IT functions across ali ,,,"['fA ngencies. One of tile areas 
fj.:COfl1rnt:Hckd (hi' possibl~' savings involved the SlOe. Sret:ifkally, it \'HS recommended thR! lilt: />·1Tr\ in-source, or transfer Data Center 
IT SdPPOCl Services from IBM to the fvlTA, nral1l1lidrang~' hardware nsseis and correlating network illld storage hlHdware. At tha! time, 
lhe savings (lssociated \\ith this !ransler of-midrange responsibliiti.:s was estimated to be n:; much a:-, S 14M over a period or nve years 
commencing with the completion or the in-sourcing effort. During the course of thc 5-)'car extension period of ASWO iiS7, the MTA 
inlCni,l,; to implement Ditllnond's recommendation 10 the extent possible without the nCI.~d for additional stall 

Bd'orc the determination to t;xtend the current contract WIlS Illude. the initial pllln was toa !;llH1Ctl a lIew competitive procurc1ncnt I'm 

Dat~ Cenicr Services with award targeted about eight months prior to the turrent contract's expiratioll dale in order 10 allow ten u ~nJ()olh 
transition to the flew vendor. In the end, it was decided, Wilh input from the Agency C10s, lO P0:itPOIiC the competitive RFP .;t'foi't 
hec,ltlse (1) Ihere were sip,nificant dut;) ccnH.:r ~C()Pc (':hungL's that w,Juldadvcrscly impact a competitive) procuren;cnt, and (2) the MTA 
needed \'lOllclol' stabHiIY for ,1 reilsonabk period nftcr the !Tllgr1!tion ana M,1inframe Refresh wcr (; implememccl, so as to mirigmc service 
disruption ris,-s (,SSoclllled wirh the MTt, 's critical spplicariolls 

Tht' fll,()st slgnilicant scupe change issue pr;rtains to the MT i\ '$ Automated fare CoHcctlon systt:m (lvktroCards). The MTA is moving 
forward with a transition to .1 Ilew fan: colkction.systcm [0 be based on newer technologies Dnd opportunities. To (hut end, a New rare 
F'ayml?1It Systems group hilS been charged with developing and implcITI(;flting the MTA's fare payment system of thc !~llUl'e t\ proper 
Data Cemcr scope !O suppon a competitive procurement, callnol be completed ulltil 11 technical apprcach for the new fare payment 
syslt:rn i" estahlished. The other major St:opc changes pertain to the migration of'the Sl DC \{l NYC Transit Daul Center hlC,uiot)s at .:: 
Bro'ldwayand UO Livingston; the ongoing consolidation or )11 \1TA-Opetatcd daHl ;;entcrs intO Ih.,: two NYC Transit dma CCf\Wrs; llnd 
in-s(lun:ing of the midrange environment. 

i\:i of thcse actiVities <Ire s.:hcduled 10 takc place over ,lie Ill!.\l few years. Moreover, tilt: S<I!1le NYC TrHIlSII resuurcc's ure reqllin:d to 

Inanage the DaHl Center migration; transition l{l ill-sow'cc midrang;:: opel'alions; and prepare, eva!II:!i(' and help llegntia:e a competitive 

HFP. lile current plan, which is supported by rhe Agc;H:Y COs. call:; for the award of a n~w lJala Ccnler Service:; contract on or about 
Oc:tohc:r:'>O 17, eight momhs prior to the expinniiltl date or ASWO #87, to allow for ,l smootb trnn:;iti<.lfl to ;ht !lGW I/cndcr. 
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts New York City Transit 

Itarn Numbm: 

Vllmlm Name: i& Location) 

Henry Brotners E!actroIIlC[i, inc. (Fairlawn, NJ) 

I Description 
I 

I Prcven\!ve find remedial maintenance for security systems <11 two 
revenue facility siles ana i'l remale site. 

i Contract Term (includinn OMiol)s. if ,lilY) 

, April 1. 2008 - March 31. 2013 

.. i 

OPtio;~Is);';\C!Udcd In Total (1I1l'-H-.IO-t-?-- ~ Yes [] No Cl ilIa i 
. F;;~~~';;;;;;1t Type~@ C-;mpctili:;;;-'tJ-NOO·componnve 

-S(}I;;;;;ti~n T~ 0 HFPEfllid-- [3j Olher: Modlr;c;';~~ -' 

I Funding Source ' 

!3J OperalHig 0 Capital 0 Federal 0 Other: 

I Requ()sting OcpllDlv & DeptlDlv Head Name: 

DivlSlon of Revenue Control, Alan Putre 
---------------

DiS('\j,sion; 

; Contract Number 

.06G9430 

j------I Original Amount: 
; Option Amount: 

$ 1,298.:300 
S 1,318.908, I Telal Amount: 

: Prior Modifications: 

$ 2617 408, 
, _______ + I . ~ 

$ 1.235.3181 -----------_._--... ,, ,---
;:, 0 ------------ .. -,----
$ 3.852.726 

l 
j This Requflsl: $ 579.278 1 

,, ____ ~ . ____ . ______ ",_._.___ (E~) t 
% or This R()quest to Current Amount: is 0% : 

j" ,---------

I % of Modifications [Including This 
: Request) to Total Amount: 69,3% I 

___ I 

This modificlHion 15 to ,:xl~nd the contraCt for On.; yeal r!lI'lj,lgh March J l. 2014 i'Hld upgriH.It C;\lSlillg, Ot!\(hH~d DVRs. Unca 
Ihis Cmllfl1ct, Henry Brothers Electronic:" Inc. (f lBE) pruvides preventive and remcdialll1ainkmmn: j'"r seclIrh:y systc:m~ al the 
Consolidated f{cv.;nut; Facility (eRf) shared by NYC Trilllsi( ;md MTA Bridges and TU:lnt:\s (B&T), a reviewing and access 

control stalion at a B&T remote ::.ite lInd (It ~ NYC Trallsit'S dis!lsWI' recovery $I,C Ie ensure lha! ail eiecrronic intru;;io)'J 
<.h:tcction devit'es, access conlrol and CCTV tquipment. including approximately 700 cameras, and related sol1warc arc In 

good w(lI'king order. 

Under this moditication. the contract wi II be extended for;m additional year for services dt tlw CRF and {)the!' sites while a new 
rive year contract j:, soliclteu. Thb m0diik,:tjo!l also inc!mit;s the replacement of 13 existi1lg DVRs located at the eRr with 1] 

!It',V DVRs. The DVH~ 10 be rcplac(:d ilrc five yeiln; old and have rClIched the end oftiwir \t$\!fu! lift, The remaining J2 DVRs 
at lbe eRr will be rcplacl:d at II later date. 

l'ul1ol\'ing negotiations with HBE, tht agrecll UpOIl co~l I, S739,27& including S421i,BOn lor rnol~(idy prcvc:llive and remedial 
mail1temll)C'c of the s"ctlrity systems (It the elF and ollie,' sites, which reflects a 2.5% increase, 5';"0 less than what bas been 
t(,nsistcnl '.vilh the contract's yearly cSkalation ililowance. Theil; is olso $200K set aside ::I, a cOnlingem;y for task order work. 
which is allowed under the contract til c.'itabllshcd labor rate:s and mark-up on any material. The b{liallcc is for lhe rcplacement 
or the 13 DVHs. The COS! of Ihe DVRs being purcha~cci j\; 3.1% less than prices offered to other customers utilizing HI3E's 
NVS Office of General Services contract. Labor rillCs, which' were not increased for rhe last extension, will increHse by 2%. 
Based upon the aforementioned. the price of this moddic,1tion is considered fair \:lIld rtasonable. The Inial cosl of $739,27& 
wil! be ofjset by the ),ll'ojectcd remaining contruCI bafance of S 160,000, rc!;ulling in (j' nt! COSl of $S79,27l;: for this 
modi ficHliofl. 
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Staff Sumrnary New York City Transit 

Page 1 012 

item NUflltler: 1 
''' .........•. --~-, 

!~UMMAR'!:J.".if~!~I\!_~!!9_N _____ . ________ .. ____ .. _. _._,._-.1 
DIVfSiclIl & Di·v,S'i-o~.)1ic;a;:r~lilm~:vp Mfltciyr;r;-:ftlJphen M. Plochochi ! Vendor Name I Contract Number 

l RfP AultlOflzing ReSoiutlon TBD 
:O()scrjPtiOn -.-. . .• ,--------1 
: New York City Transit Notw{)(,; infrastructure Upgrude 

.:,'/'1--;-:' ~:=..) --------.-.---.- ,'.---.-.. ---------, 
L ,,- ). I .' -"'"{ / / 1.L __ '_/ __ '_" 1'/'- (I---' ,/.,.". 

Bonra Reviews 

Ord_!l_r ___ -T~- __ T-- Date Approval: Illfo Other 

!ToiaIAmo--ur-lt:----------- --.---­
i imD 

-----)'. I Contract Term (includin!) Oplions. If allY) 

----'1 
: 7 Years i 

.... 1 
: Option(s) included in Tolal Amount? 0 Yes .'-&sl'r\;~--'i 
:-R~~~~ai?---- .. - -----.-- DYes M No" --j 

IlItt~rn"l Approv<ll:; 

I Order 
1 

Approva! 

. ~~atetiel lA(J 
Law 

.I ,?rd II ( L_ Approval 
5 X Capital Program Mgml. 

H'I 

I ~ocuref(\ent Type --- .. -·-----.. -·-·---·~·-----------l 

~ COrnpe!~liyc 0 Ncn-competitlve . " 
, Solicitation Type-

2 : 6 jiJ.'t5. Execultve VP RfP Cl Old Cl OllH.lf 

3 X 

1"4 X 
Operallllg Budgel 

Capital OUdget 

: ~:fjd?;eS'de;;' 
I 

j 'Fundlllg So~-co-----
! rgj Operating [gJ Cvpdal Cl Federal [] Olher' 

_1._l'linpOSI~m I-:CO;\-11\-1 ENDATION: 

To ;CqUl~SI llut the lJuard adopt a resolution declilring tbat r:ompclltive bidding is impractical or Irwppropria!e, and thul, 

pursuant II) SIJbdivision 9(1) of Sectioll ! 209 of the Public Authorities Law, it is ill the public interest to issue il competilive 
Rl.'q\WSl lor I'roposi:l (IU:P) 10 design, furnish and instuH data communications hardware, :,oftware and an enterprise 
lIliHHlgenn:nl sy;;tem filr u nctwork illfrfl1>lruclure upgrade <It three NYC Transit core daw ccnt<:r ioealioHS (2 13ro3dway. 1]0 
I jvmgsll111 SIH:e!. R;liI COlllfO\ Center). si,~ concentrator locations and 250 smalkr n:lIl(HC W\,1.: area i1C1WOr'" locations 
thJ'\)ughnul the BMuughs. This CapillI! project win be managed by NYC Transit Technl1lo~:,y and lllJorlHallon Services (TIS). 

Tilt: c.,isting };YC Transit data network inrrnstructun: was installed npproximal(;ly 20 years llg0 and consi$ls of over 1200 
ne!work dcviet'~. A significant portioil of the Clirr<:111 dala int'rastructure has reached end of life ilnd is WEtly In maimain. 
Suppon of network components is difficult antithl; existing Infrastructure has 1'I111il<:d ftmcttOflality a~ TIS lries to incorporate 
nC>I h:cl\uoiogivs sllch as virwallzntioll. s!Grage creil netw(}['ks to SlIpport disas.ter recovery and (llIH.:r systems into the NYC 
T,ransit cnviro!l:ncnL 

The Pfojcc/ encompasses (:(Cilling, a fully n:durldaJl! core data network to suppOrt ,>wrage area m:!work and application 
rcuundilllcy IlC10SS th,~ Ihree con.: Ullla CCllIers ilnd upgrade user access to the appiic:!lk)l1s lIt f;lcih:ie, throughout the rivc 
liorClugh,. The5': systems suppon ~YC Transit key appiicflrions such as i-lASTUS (tr.lln ~ciledll!illg SYSTem), P;\lC;S. 
Mt:troCllrd Operations, SPEAR (asset management), UTS (timekeeping),. KRONOS (tirnl!ki!L'ping) tlncl Law Department 
appiicatllHIS, Th~sc applicfltions ute vital 10 NYC Tn!l'Isit core business and must be inc!mkd ill JJ disaster n:covcryibusmess 
continllity pt,IH lO ins\lrl~ cootinued access ill the event of II dis:l'-;ICI', The imcnt i~ to enhance SUPP()rt ;Jnd scrvices by including, 
wircit:ss cnp,lhditlcs, minim'il'.c systell1 downtime and provide disaster recovery capability in a controlled and safe environment 
al Ihe NYC: Trallsit COl c data center localions. Addition:)lly, there are over 2Sfi remo!C locations throughollt the five boroughs 
that need to have network hnr<lwl\Ic comroncnts rcpiaced, At Ihese locations. us~r accc$sibility is limited by current 
trllllSml5SIlHl IcdlHO/ugy ;!IU! WllS implemcnled ()Ver 15 years ago. This traHSmis~iGn \l:t:hnnlogy i~ s:[llie MId slow by WdllY'S 

~lancl(lrds. InDiting the n,;mote user,' experience for applicHtion and InICrnel access. II doe~ not allow ror future gro.,."lh und 
will 1101 SuppOI'l voice, d;Ha and video convergence. TIS's goal is 10 replace the hltrdware in SCVCril! phascs over a two yeilr 
p,;riod. The .;ontrac! wiD proVide lin cAtcncled mainrcnimce agreement for hardware lind soflwarc support including ~(}ftwarc 
updates and fixes, The other Agencic~ Wert' consulted bUJ npted out of Ihis pHlcurCHl\:r:l ~illCi.: tiley have standardized theu' 
nelworK hard\varc and llrc commit1cd to m<llnlaining a state of good repair with Iheir Cdl'rl:nl prOViders. NYC Transi: will. 
however, consult [he other r'\gcnck's in the GVl'nt thm their current lll'twork provider is il fimliisl n)r awarei of this contract. 
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Staff Summary 
New York City Transit 

Page 2 or 2 

'f'hl: RFI' pril(;(;:'.$ wl!l aHow NYC Tr(Hlsil to arrive at tilt' best overall pmposullhwugh th:g()(i<ll}!,;I)o and I:vtilua!i(ln b,I'il'd Ull 
crill:rill Ihm rcikCI til!..: crilical needs or the Agency. TIns prOClJICfllcnt method is preferred <is it NYC Transit wilh the 
ahi;iry to carcruily ~V(lIUille a finn's cap,lblillics and experience iH the design. software afl{llla:liwdrLC J'~veIDpmcrll, integratioll. 
ilJ';,allalio!l and lHlph';PlertHllion oC lhe cornbir:cd !>y;tc:n. 

III. !)JiVl/WBE INFORMATION 
The gO;'l!s for Ibis pmjc(:! h;lVe not beell determined. 

bSllC an Invitiltion for Bids (1F13). Not recommended given the complex Icchno!Qgy. !lte nel:01ialing Ilcxibility und Ihe 
advantages offered by (he 1<FP prol:cs<:;, 

~c 1\J!:~fT ON FliNDINC: 

ntis project is flmded OJ lh\! MTt\. 
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~ D Metropolitan T~anaportatlon Authority 

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

If ...... Mumt ... r 1 (J:ln .. 11 

Vendor Name (& l.ocation) Contract Number AWO/Modlfication fI. 
WSP·Sells, Briarcliff Manor. NY PSC-06·2807 A 
STV Incorporated, New York, NY PSC.06-2807B '" 
HNTB New York Engineering &. Architecture, P.C., New York, NY PSC..Q6-2807C 
Jacobs Civil Consultants. Inc.*, New York, NY PSC·06·2807D 
Gannett Fleming Engineers and Architects, P.C., New York. NY PSC·06-2S01E 

Oescription 

Miscellaneous Design Services on an As-Needed Basis Original Amount: $12,000.000 

Contract Term (Including Options, If any) Prior Modifications: $10,000 000 
October 26. 2007 - May 31. 2014 (A) 
November 1,2007 - May 31,2014 (B) 
February 14, 2008 -May 31.2014 (C) Prior 8udgetary IncreaHS: N/A 
October 23.2008- May 31,2014 (0) 
August 14, 2008 - May 31.2014 (E) 
Optlon(s) Included In Total Amount? DYes t8I No Cu.rrent Amount: $22,000.000 
Proc:uroment TyP!il t8I CpmpeUtive 0 Non-competitive This Request: Aggregate NTE 
SOlicitation TyP't 18l RFF' o Bid o Other: $8.500,000 

Funding Source 

£&I Operating t8I Capital o Federal o Other: % of This Request to Current Amount:: 39% 
Requesting DeptlDlv & DoptJDlv Head Name: % of Modiflcattons (Including This 154% Engineering & Construction. Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B&T Is seeking Soard approval under the All-Agency Guidelines for Procurement· of Services to increase funding under 
five personal service contracts for miscellaneous design services on an as-needed basis in tlie aggregate amount of 
$8,500.000. Consistent with the Procurement Guidelines these amendments constitute a substantial change. Contracts 
PSC~06-2601A through PSC-06-2B07E were awarded pursuant toa competitive proposal process to the above five firms 
in an aggregate amount not to exceed $12M over a period of five years. The aggregate amount has subsequently been 
increased to $22M and the contracts have been extended through May 31. 2014. Under these contracts B&T issues 
work orders to perform various projects, which typically include design scoping, designIng safety and red flag repairs. 
deck repairs, structural steel repairs. value engineering. condition inspections and engineering investigations. Through 
February 4. 2013, work orders totaling over $19.8M have been awarded or are in the process of being awarded. Through 
the remainder of 2013, S&T estimates anolher $10.6M in work orders will be required. Activity lInder these contracts has 
significantly Increased due In farge part to the impact that Superstorm Sandy has had on our facilities and operations. 
S& T has determined that continuing to acquire these types of services by utilizing these miscellaneous design contracts 
is administratively more cost effective and time effiCient than soliciting these services under separate RFPs. A new group 
of contracts for these requirements Is in the solicitation process and is anticipated to be awarded in the third quarter of 
2013. 

The additional funding requested under this amendment will support essential miscellaneous design needs in the 
2012·14 Major Maintenance Budget 2010·14 Capital Program and for Sandy restoration projects until new contracts are 
awarded. The consultants will be compensated in accordance with the rates Included in the contracts. Based on the 
above, the aggregate value of $8,500,000 under the prospective contract amendments is considered fair and 
reasonable. 

• PSC-06-2B070 wag awarded to Edwards 8. Kelcey. Inc. which was purchased by Jacobs Civil Consultants. Inc. (JCCI) 
and later assigned to JCer. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Numbor 2 (Final) 

Vendor Name (& location) Contract Number AWO/Modlficatlon 1# 
Henningson, Durham & Richardson Architecture and Engineering, 

PSC-10·2885 
PC 

Description 

Deslgn and Construction Support Services for. Proilact MP-03, 
Electrical and Mechanical Rehabilitation al the Marine Parkway· 
Gil Hodges Memorial Sridge 

Original Amount: $1,499.542.19 
"Contract Term (lncludln9 Options, If any) Prior Modifications: N/A 
December 28, 2011 • February 27, 2014 Prior Budgetary Increases: N/A 
Option(s) Included in Total Amount? Dyes tBl No Current Amount: $1,499,542.19 
-' Procurement Type ~ Competitive D Non-competitive TI1I$ Requut: $787,281.77 
Solicitation Type. 181 RFP o Sid o Other: 
Funding Source 

o Operating 181 Capital o Federal o Other: % or Thl. Request to Current Amount: 52.5% 
Requesting Dept/Dlv & Dept/Dlv Hud Name: % or Modifications (inCluding This 52.5% 
Engineering & Construction, Joe Keane, P.E. Requut) to Original Amount: 

I Discussion: 
! B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with 
Henningson. Durham & Richardson Architecture and Engineering. PC {HOR) for funding to p~rform additional design and 
engineering services at the Marine Parkway - Gn Hodges Memorial Bridge., The scope of work for this Contract. 
approved by the Board in December 2011, encompassed findings in the 2009 Biennial Inspection and various feasibifity 
studies performed in 2010. However, the 2012 Biennial Inspection and additional design inspection performed under this 
Contract revealed new lietd conditions. Based on the information contained in those reports, the additional services 
required under this amendment include: (i) fire alarm system upgrades; (Ii) closed circult television system upgrades; (iii) 
a motor drive upgrade/r.aplacement at the span; (iv) droop cable replacement (power and communication cables required 
for safe bridge operation installed between the towers and the lift span); (v) a lift span transverse balancing investigation; 
and (vi) an electrical and mechanical system service life evaluation for a total amount of $787,261.71. Consistent with the 
Procurement Guidelines this amendment constitutes a, SUbstantial change. 

HOR submitted a proposal in the amount of $787,,281.77. The Engineer's estimate is $743.000. Based on further review 
of the scope and discussions with the consultant, HDR's proposed cost was accepted. This amount is 6% above the 
estimate and is fair and reasonable. Funding for this amendment Is avaUabie in the 2010 - 2014 Capital Program under 
Project MP-OS. 

,--_._._._--------------
IX-2 



D Metropolitan Transportalion Authority 

Schedule H: Modific ations to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number 3 {Fi nal) 
Vendor Name (& Location) 

HNT8 New York Engineerl "g and Architecture, PC, New York, NV 
Description 

Design and Construction 
Substructure and Underwa 

Support Services for Project MP·06, 
ter Work at the Marine Parkway - Gil 

HOdges Memorial Bridge 

Contract Term (Including Op tions, if any) 

er27,2014 February 28, 2011 - Octob 
OpUon(s) Included In Total A mount? OVes r.8J No 

---~--l8t Co mpetitive 0 Non-competitive Procurement Type 

Solicitation Type (gI RF 
Funding Source 

P 0 Bid 0 Other: -------; 
o Operating l8t Capita4 o Federal o Other: 
Requestlng OeptlON & ~ptJ D:::I:-v":':H-ea-'d~N:-a-m:-e:-

• Joe Keane. P.E. 

Contract Humber 
PSC-1Q..2615 

Original Amount: 
Prior Modlfleatlons: 
Pl'lor Budgetary Increases: 

Current Amount: 

This Request: 

% of Thfs ReqUdt to Current Amount: 

% of Modifications (Including This 
Request) to Original Amount: 

.1 AWOIModificaHon #. 

$2;034,545.00 
$90.578,00 

$0.00 

$2,125.123.00 

$287,047.00 

13.5% 

18.SOAl Engineering & Construction 
------------~~----------~-----------------------~ 

Disc·ussfon: 
B& T Is seeking Board a pproval under the AfI-Agency Guidelines for Procurement of Services to amend this contract !Nith 
HNTB New York Engineering and Architecture, PC (HNTB) for funding to perform the following serviceS at the Marine 
Parkway - Gil Hodges Memoria! Bridge: (i) design a fireboat mooring platform to enable New York City Fire Department 
(NYCFD) fireboats to anchor at the tower pier fender system; (ii) design manual dry standpipe risers in accordance with 
NYCFD and NFPA requirements; (ill) design a corrosion protection system for piers and additional repairs for fenders; 
(Iv) repackage abutment repairs and electrical work; and (v) perform additional design reviews in an amount totaling 
$287.047. Consistent with the Procurement Guidelines this amendment together with the previous amendments totaling 
$90,578 constitutes a substantial change. 

, This contract was approved by the Board in December 2010 and awarded to HNTB in February 2011. The Contract 
r requires the Consultant to provide design and construction support- services for underwater rehabilitation and repair work. 
, Additional funds are requl~ed for the services described above. HNTB submitted a proposa! in the amount of $289,195. 

I 

The Engineer's estimate is $306,326. Negotiations resulted in a cost of $287,047, which is 6.3% below the estimate and 
is fair and reasonable. Funding for this amendment is available In the 2010 - 2014 Capital Program under Project MP-06. 

! ' 

, I 
I 
! 
i L---_________________________________________________________ . _____________ . _______ __ 
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METRoPoLITAN TRANSPORTATION AUTHORITY 
CONSOLmATEDACCRUALSTATEMENTOFOPERATlONSBYCATEGORY 
2012 ADOPTED BUDGET AND FINAL ESTIMATE VII. PRELIMINARY ACTUAL. 

($ In mORons) 

I NON·RelMI!IURSASLa 
, 

2012 FavorablellUnfavOl'llll!l Vlrlanu 

Adopted Flnat Prallmlnlry 
il!faI1 .Ii!JImIlI .Aa! Adoot!!.!! Illiau EI!!II! b1i!!W! 

1 ~ 
Rev.nue 

1 .2i 

FarebOx Revenult $5,050.1 $5,010.7 $5,064.0 514.0 0.3 553.3 1.1 
VehIcle TOIl Revenue U10.5 1.479.9 1.491.0 (19.5) (1.3) 11.0 0.7 
Other Opera1lng Revenue 524.5 m.7 560.1 35.6 ' •. 8 24.3 4.5 
Capital and Other Relmbur$ementl 0.0 0.0 0.0 0.0 0.0 0.0 
Total Ravenu. $1.088.1 $7,028A $7,118.1 13M 0.4 $88.7 1.3 

Expanttt 
L.atIOr: 
Payroll $4.202.3 $4,232.6 $4.205.8 (13.5) 0.0 $26.8 0.6 
OVertime 459.7 57Ul 57-4.1 (114.4) (204.9) (2.3) (0.4) 
Health end Watftnt 862.5 887.2 840.1 21.8 2.5 2U 3.1 
opes Cummt PaYment ~4.6 427 .• 410.1 24.5 5.6 17.5 -4.1 
Ptn.lollll 1.303.4 1.329.1 1.331.4 (28.0) (2.1) (2.2) (0.2) 
Other Frinp Benat'It. 510.8 SS9.0 561.8 (80.8) (9.S) (2.8) (OS) 
Relmburatbl& Overhead (329.1) (31U) (307.1) (22.7) (6.9) (9.1) (3.0) 
Total LatIor Expeni .. 11,.wa.7 51,87M $1,81'.' (117Ul (U) $84.1 0.7 

Non·Law. 
Electrlc Power $513.6 $601.6 $493.8 "9.7 3.8 51.7 1.5 
Fuat 276.2 283 •• 249.5 2S.7 9.7 14.4 5.5 
Inal.ll'tnCll 22.9 20.1 7.fj 16.4 67.3 12,6 62,8 
Claims 204.8 111908 178.11 25.8 12.6 10.9 $.8 
Paratftnlil S411'IIlCa COntrattl 40U 356.& 356.0 46.2 11.4 &.8 2.4 
Main'-nce tnI1 Other Operating COnlraell 533.& 641.2 456.0 75,7 14,2 83.2 15.4 
Prcfe •• 1Cntl Stnrice COntrada 270.1 280.2 272,' (2,0) (0.7) 8,1 2.9 Mat.,. " Suppllea 490.7 476.2 433.3 67.5 11,7 42,9 9.0 
Other Buslnese Expen_ 153.& 141.0 125,4 2U 18.4 15.6 11.1 
Total Nc!'n-Labor !xpen ... $2.8&1.1 $2.780.8 $2.57(1.4 $283,2 1G.2 $204.4 7.4 

Other Expense Adjullmentl: 
Other 135.8 $56.8 '62.6 ($2U) (74.7) (13.8) (S,S) 
General Reaarve 100.0 0.0 0.0 100.0 100.0 0.0 • 
Total Oth.r Expense Adjustments $135.8 $68,8 $82.8 $73,220 53.1 ,'U) (6.1) 

Total Expene .. Ihfott Dttprecll1lon "0,448.t 'io,5i0.S $10,2115.' '193.& 1.' $254.7 2,4 

tlepreclallon $2.179.0 $2,1&1.9 $2.130.0 $48.9 U 551.9 2.4 
OIMr Post Employment Senen,. 1.256.0 1.721.1 1.727.4 (471.3) (37.5) (6.2) (0.4) 
Envlronmen1at Remedlalfon 8,7 4,1 tO,O (U) (11$,2) (5.3) . 
Total Expeneea $13,892.11 114,418.0 $14,123,0 (1228.111 11.1, $ao0.3 2.1 

Net Surpluel{Deflclt) 
(Excluding SUb$id/H end Debt S.~) ,,11,807.11) ($7,WI.7) (57.007.1) (1200.21 IU) $383.7 5.2 

SUbaldles $5,415,5 $5,51U $5.320.5 ($95.0) (1.81 ("95.8) (3.5) 
DebtSaNice $2.12&.2 $2,072.5 '2.058.4 '$70.8 :U "4.1 0.7 

Total. may not add due 10 rOunding 
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MeTROPOUTAN TRANSPORTATION AUTHORITY' 
CONSOLIDATED ACCRUAL STATEMENT OF OPERATIONS BV CATEGORY 
2012 ADOPTED BUDGET AND FINAL ESTIMATE vs. PREUMlNARV ACTUAL 

($ in mllllona) 

I NOM-Rill\llSURSAat.ElREIMElURSASLa I 
2012 "lyorablelf!:!nfIVoral)Iel Variance 

Adoptee! Fll'III Pnlll1ll1nllY 
JiI!.ulIW ~ .As1I!II ~dooted blat! EIWIlll!lmlt! 

Revenue .I :& .I ~ 

Farellox Revenue, •. 050.1 $5.010.7 $5.064,0 $14.0 0.3 $53.3 1.1 
Vehicle TOIl Revenue 1.510,5 1.479.9 1.491.0 (19.5) (1.3) 11,0 0.7 Other Operating Revenue 524.5 . 5357 560.1 35.6 8.$ 24.3 4.5 
capital and Other Reimbursements 1.438.1 1,403.9 1.344.2 (93.9) (6.5) (59.S) (4.3) 
Total R~enue $8;m.1 $8,430.3 $8,4$8.2 I$8U) 10.71 $28.9 u 
EKpeRHa 
l8bot': 
Payroll $4.720.3 $4,718.9 $4.670.~ $$0.2 1.1 $48.8 1.0 
OVllttime 562.8 677.0 590.8 (128.1) (23.2) (3.9) (0.6) 
Healll'land W.lflnl 9111.3 921.1 892,2 28.2 2.8 211.9 3.1 
OPEe Clli'I'IIl\I Payment 434.6 427.S 0410.1 24.5 5.6 17.5 • 4.1 
Penstont 1.354.' 1.315.8 1.31&.6 (41.7) (3.1} (O.8) 0.0 
Other Fringe Sanel1tt 682.3 695.5 892.6 (40.3) (6.2) 2.9 0.4 
Relrnl:tllraallle Overlleed (0.3) (0.1) 1.6 (1.9) (2.3) 
Total Labo, Exptn ... $8,633.0 $8.631.3 $8.744.2 ($111.2) (1.3) '111.1 1.0 

Non-Lebor: 
ElectrIC Power $513.8 $502.G $494.6 $19.1 3.7 $1.4 U 
1'1101 216.2 283.9 2/19.5 28.1 9.7 14.4 5.5 lnsuronc:e 33.7 2U 15.4 18.3 54.3 1304 46.6 
Clalm 204.6 18lU 118.8 25.8 12.i 10.9 6.6 
ParatraMlt SeMc:I COntrac:Ia 404.2 366.11 359.5 44.7 11.1 7.3 2.0 
MaIn1en.nc:e and OIlIer Operating COIlll'ac:ta 581.3 611.0 5211.i 10.1 11.11 84.4 13,8 
Pltlfellllcnal8eMc:o Ccntrac:ta 313.4 322.5 309.3 4.0 1.3 13.2 4.1 
Matol'lills & Suppllei$ il6.3 687.4 529.0 &1.3 14.2 511.4 9.9 
Other Butlnesa Expen_ 158.9 141.9 130.2 28.1 18.0 17.7 12.0 
Total Non-L.bor Exptn ... 13.118.4 $3,020.1 $2,7&s.o $32$.4 10.4 $227.1 U 

OIhor !Xpenlt Ad)ll$ttnents: 
$eU Other $35.11 $56.8 (.26.ft) (74.1) ($3.8) (6.5) 

Gennl Reserva 100.0 0.0 0.0 100.0 100.0 0.0 • 
Total Other Ixptnae AclJlIltmen.tt $1311.8 $18.8 $$2.1 $73.220 5U ($U) .IU) 

Total Exptnsea BeforIDepm:fatlon $11,681.2 $11.114.2 $1t.IltU $287.4 2.4 $314.4 U 
Depreciation $2.179.0 $2.181.9 $2.130.0 $48.9 2.2 $51.9 2.4 
Other Post Ernployrnenl Benefits 1.266.0 1.721.1 1,727.4 (471.3) (37.6) (i.2) (0.4) 
l!in.vIronlMl'll8l RemedIation S.7 4.7 10.0 (1.3) (15.2) (5.3) . 
Total Exptn.es $111,130,9 515,822.0 $1$,4111.2 ($135.0) (0.9) $SSM u 

. Net SlIrpI\III(DeflIlft) 
(ExCluding Sublldles and Debt SeNice) ($11,107.8) ($7.18'1.71 ($7,007.9) ($200.2) CU) $383.7 5.2 

Subsidies $5,415.5 $5.518.3 5292.8 ($5,122.7) (84.6) ($$,223.5) (94.7) 
DePt SIf\IICe $2.129.2 $2,072.5 $2.058.4 $10.8 3.3 $14.1 0.7 

Totals may noI add due 10 rounding 
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Generic Revenue 
er iuwe Catsam 

Farebox Revenue 

Toll Revenue 

PaYll:lll 

METROPOLITAN TRANSPORTAtION AUTHORITY 
CONSOUDATEDACCRUALSTATEMENTOF OPERAnoNS BY CATEGORY 

EXPLANAtION OF VARIANCES BETWEEN FINAl. ESTIMATE AND PREUMINARY ACTUAL - ACCRUAL BASIS 
December 2012 Year-to-Date 

NR 

NR 

NR 

NR 

NR 

($ In millions) 

OECEMBER2012 YEAR-TO.oATE 
Favorable 

(Unfavorable) 
Variance Rea$OI1 for Variance 

1 !11 
NYCT was favorable by $54.2M due primarily to revised assumptions relaling to Tropical Slonn Sandy ("Sandy") 
and hItJher suoway/bu$ revenue and falll media tiabilily revenue of $20.4"'. MfA Bus was favorable by $2.8M 
mainly due to higtler-than-estimated ridership, while !ower-Ihan-estimated ridership llISuIIed In untallOmbte 
vaIiances at MNR and !he URR of ($UM) and ($l.OM). respectively. 

$53.3 1.1 

S11.0 

$24.3 

$26.8 

($2.3) 

0.7 ToIllllvenues were higher due to grealer titan anticipated IrafIie volume. 

4.5 Higher revenues IlIIIect favorable 0tItc0mes of $24.7M at !he LIRR IlISUItiI'Ig from prior-period leased.fand tine right­
of.way renIaI revenue adjustments, $3.0M at MNRdue to higher advertising and net GeT retailmvenue. $1.8M at 
B&T due to higher revenue from Ibe BaUery Parking Galage and E~ administrative fees. and" 51.5M at MfA 
Bus due to greater student fafe llIimbl!rsements. InsUf8l1C8 18CO\Iefies.. saap sales and miscellaneous income, 
These outcome' were partlaHy offset by ImfavoIabIe results of (54.8M) at FMTAC, relIecIlng a netalive shift in the 
mm1ult value of Ibe invested asset portfolio, ($1.2M) at MTA HQ dUe to lower rental income and the liming of safes 
at !he Transit Museum, and (SO.1M) at NYCT due to lower advertising revenue and Transit Adjudlcation BuIlIau 
(TAS)fee$. 

0.6 NYCT had a favorable variance of $24.1M. a podion of whiGtlllIftecls revised tIming 8S$umptionsfor work relating 
to Sandy, wl1IctIla stiR under review. The URR was 55.8M favorable plimalily due to lower retiree payments. lower 
rates. higher vacancies and vacation accrual adjUatmenls. SIR was favOrable by $2.1M dUe to reIroactive accrual 
adjUatments pettaIning to Ibe recent labor conlnH:t MNR had a $2.6M favorable lIarianGe mosIIy due to vacancies. 
These IlISUlts were parflally offset by unfavOrable variances of ($12.oM) at MfA aus whiI:h was mosIIy attributable 
to higher ralas of pay and Sandy, and ($1.1M) at MTAHQ. whiGtI was masIIy al.1ributable to vacation accruals. 

(0.4) The unfavorable outcome largely rellects !he impact of sandy and higher maintenance and vacancy/absentee 
coverage requirements totaling; ($4.1M) at NYCT. (12.6M) at MTA BIIS, and ($2.3M) at MTA HQ. These 
oulcome& were parflaIIy oCfset bv favorable results primarily dUe to !he tIming of wealhef-related overtime and lower 
mIIIng stock maintenance of 55.OM at !he llRR and SUM at MNR. (See Overtime Oecomposllion Report for /1l()I'\l 

details) 



Generic Revenue 
or Ex,.. Clt!sm:v 

Health and Welfale 

OPES Cummt Payment 

~ 
Pensions 

en 

OIher Fringe Benefits 

Reimbursable Overhead 

METROPOUTAN TRANSPORTATION AUTHORITY 
CONSOUDATED ACCRUAL STATEMENT OF OPERAOONS BY CATEGORY 

EXPLANATION OF VARIANCES BElWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL. ACCRUAL BASIS 
December 2012 Year-to-Date 

NR 

NR 

NR 

NR 

NR 

Favorable 
(tJnfavombIe) 

Variance 
1 .2! 
$26.5 3.1 

517.5 4.1 

($2.2) (O.2) 

($2.B) (O.5) 

($9.7) (3.0) 

($ In millions) 

Reaion for variance 

NYCT was favorable by S20.8M due to lower rales, the receipt of prior year JIIll6CriptIon drug benefit credits, and 
revised· timing assumplfons for work related to Sandy. MNA. 8&T. and the LIRR ".,.Ie favorable by $6.1M. $O.9M 
and $0.3M. respet;IiveIy, due to vacancies. These results were partially OIraet by an unfavorable variance at MTA 
HQ of ($1.5M) dUe to higher rates. 

Lower rates and fewer I8tIrees ""'1'6 mostly responsible for the overall favOrable result $17.1M at NYCl (which 
also re1lects reviled liltling assumptions for WOfk related to Sandy); $4.3M at the LIRR; and SUM at 8&T. Partially 
offsetting these results were unfavorable variances of (S2.6M) at MTA BLIS. (SUM) at MNA. and (SO.8M) at 
MTAHQ, II'IO$IIy due to a higher number of retirees. 

Actuarial re-esIImates were mostly responsible for the unfavorable variances at: MNR ($4.5M); MfA Bus ($<l.5M): 
and the LIRR (SUM). These IeSUIls ".,.re partially offset by favorable variances of $6.9M at NYCT whlch was 
partly due to reviled liming assurnplion$ for WOfk related to Sandy. and $2.8M at MTAHQ due to liming. 

MTA Bus was unfavorable by ($12.5M) due to a redassIfication ()f expenses to 0Iher Fringe Benefits from 
Insurance - litis has a zero net Impact on total CIlIPfIIl$85.8&T was ($22M) unfavorable primarily due to an 
actI!arial adjustment for workers compensation. MNA was unfavorable by ($1.2M) primaIi1y due to higher payroll 
taxes, employee reimbursements and FELA daims payments. These results were partially offset by favorable 
variances at NYCT of $6.7M plfmarily lesulting from underruns in VtfoIker& Compensation and FICA expenses. 
The lIRR was $6.4M favorable due primarily to the Impact ()f fewer 1BIlrees. and lower FELA Inden1nlty payments 
and RaIlroad retilement talCe&. 

The overall unfavorable JeSuit lellects lite impact of reduced project aclivily atIl1butable In part to Sandy - ($5.4M) 
at NYCT. ($3.6M, at MNR. (S3.0M) at the LlRR. and ($GAM) at B&T. These JeSuIIs were partially offset by a 
faVOJable variance of S2.7M at MTAHQ. relleding the favorable timing of expense recoveties. The overall 
unfavorable result has a couespondIng favorable impact (lower expenses) on the reimbursable budget 



Generic Ravenue 
or Expense Calagorv 

EIeClricPower 

Fuel 

Paratranslt ServiCe Contracts 

• VarIaflce Exceeds 100% 

METROPOUTAN TftAHSPORTAllON AUTHORITV 
CONSOLIDATED ACCRUAL STATEMatT OF OPERAnONS BY CATEGORY 

EXPlANATION OF VARIANCES BE1WEEN ANAL E81JMATEAND PREUMtNARY ACTUAL • ACCRUAL BAstS 
December 2012 Year...oate 

NR 

NR 

NR 

NR 

NR 

(Sin millions) 

DECEMBERZ012 YEAR·TO-DATE 
Favorable 

(Unfavorable) 
Variance Reason for Variance 

1 ~ 
57.7 1.5 The overall favorable outcome primarily reflects !he impact of lower rates, consumption (including 1he impacts of 

Sandy). and timing: UO.1M al NYCT; S3.SM at MNR; SUM at boIII E{&T and SIR. S0.5M at MfA HO, and SO.3M at 
MfA Bus. These resub were partially off&et by an unfavorable variance of (S18.2Ml at !he lIRR due 10 an accruaJ 
of prior period liabllllies (IIPA settlement). 

$14.4 

$12.6 

$10.9 

$8.8 

$83.2 

5.5 MfA Bus was $13.8M favorable primarily .due 10 !he reveruI of a prior Year accruaJ. hlgher-lhlllHllCpeCled eNG tax 
credils and lower rates. Tbe LIRR was $UM favorable primarily due 10 lower consumpllon. Other Agency 
variances were minor. 

62.8 MTA Bus was favorable by 513.4M due 10 a ntdassification of expe!l1ie$1o Otber Fringe Benefits from Insurance. 
mostly V\fotker$ Compensation -lhia has a zero nalimpact on (olaf expenses. FMTAC was SO.5M favonIbIe due 
10 Iinling. Partially ofI$eIting lhese resub were unfavorable variances at MTA HO of (SO.1M) due to higher generaf 
Insurance aa:tuals. 

5.8 FMTAC was $14.3M favorable due 10 a fUIIucllon In required reserves based on an actuarial re-es1Imate. Timing 
was responsible for favorable variances at MfA Bus and MNR of SUM and $1.6M, respectively. These results 
were partially offset by unfavorable variances at NYCT and MT AHa of ($5.2MJ and (SO.SM). respedlvely. due to 
higher payouts. The lIRR was ($2.3M) unfavorable due 10 an Intf'ease In required reserves based on an actuarial 
re-estlmate. 

2.4 Variance due to fewer completed flips. in part due to Sandy, reduced call center adivily. and lower ffeet 
maintenance and ovemaul requirements. 

15.4 The overall favorable variance was mainl)< due to repressed spending and lhe liming of expenses at: B&T by 
$31.4M for te1dsed timing assumptions for 5andy-related efforts, Sandy-related delays in RI!IUIatI¥ sct1eduIed 
maintenance and painting projec:Is and lower requirements for E-ZPass lag purchases and security and 
sulVeillance equipment; MfA Bus by SH.4M for timIng;.MNR by $10.1M for resc:hedullt:lg maintenance services. 
and lower M-2 car disposals. office space charges, MfA Police &eIVIces. and Sandy-related needs; MTA HQ by 
19.3M for Fdty ManagerrMint,·2 Broadway. the err Group and lESS; lhe LlRR by 59.OM for liming in utJIItie$, 
anvinmmental services, joint facIIiIies, vegetation management, telecommunicalions and engineering maintenance 
(due to Sandy); and NYCT by SUM for painting and buikllng-refated expenses • 



Generic: Revenue 
or &xpenu ealegorv 

M;lteriafs & Supplies 

Other Busmess Expenses 

Olller Expense Adjustments 

Depreciation 

Other Post Employment Benefits 

METROPOLITAN TRANSPORTAtION AUTHORITY 
CONSOUDATED ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY 

EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PREUMINARY ACTUAL - ACCRUAL BASIS 
December 2012 Yeat..to-Oate 

Nonrelmb 
~ 

NR 

NR 

NR 

NR 

NR 

NR 

Favorable 
(Unfavorable) 

VarJance 
I 1& 

($ in millions. 

DECEMBER 2012 YEAR-TQ.DATE 

Reason for Valiance 

$8.1 2.9 The overall favorable varJance was mainly due to ctIfbed spel'ldlng and the liming of expenses at MYA HO by 
$SI.OM for hardwareIsoflwa purchases. McKineey consulting HfVices. 2 BroadWay temporary servk;es and 
adver1lsinO services: MT by $1.9M for pJamlng studies and engineering seruIces; MNR by $1.1M for IT hal'dvlale, 
lfaIning. IegaJ services, medical services and employment advertising; and the URR by $O.8M for. MYA 
diargeback& and other protesslonal seI'IIi<:e conttacts. Partially offsetIinI) these results was an unfavorabfe $4.2M 
variance at. NYCT mainly due to higher ~es for Wo/ke(s Compeo$aIOn Board and bond service$, and an 
unfavofabIe variance of ($0.6M) at MYA Pus. 

$42.9 

$15.6 

($3.8) 

$51.9 

($6.2) 

9,0 The favorable result largely nallecls IlIldefspending and the liming of expenses at Ille llRR by $14."'" for vehicle 
maintenance requillJmfmts and rnventorv obsolescence adjustments; MNR by ',3.5M for lower usaoe of roiling 
&lock parts and sppplies; NYCr by $10.5M for the liming of maintenance material reqllirement!l, and higher scrap 
end swpIus sales; MTA Bus by $3.!IM due to liming; and B&T by $l.9M, reflecting napressed spending across 
valiou$ anaas. These results were partly offset by higher costs of ($12M) at SIR Ihat were incurred to replace 
maleIiaIa that were deslreyed at the Staten Island Shop due to Sandy. 

11.1 MTAHQ was $18.8M favorable due to Ille liming of expenses naJated to the move from Madison Avenue to 2 
Broadway. MNR was $6.OM favorable due to liming differences related to Sandy and overall undetspencling. MfA 
Bus was $1.1M favorable due to timing. NYCT was SO.7M favorable primarily due to lower Melro Card Vending 
Machine debitIaedit card fees. These results were p8ItiaIly offset by unfavorable variances of ($&.OM) at the lIRR 
due to Write-offs associated with defective matetiaIs and bad debt expenses and ($3.2M) at FMTAC due 10 higher 
general and admlni&lralive expenses. • 

(6.5) Valiance due to the liming of expenses. 

2.4 PrImarily due to liming dIlfereru:es in project completions and sasels reachIng beneficial nse. 

(O.4) The GASa adjuslrilent reflects the year-lo:date value associated with the unfunded accrued liability for post.. 
employment benefits. 



Generic Revenue 
gr ElCRI!!!I Slfeaorv 

Environmental Remediation 

Capilal and Other Reimbulsements 

Payroll 

~ 

00 
Overtime 

Health and Weifare 

Pen$fons 

Other Fringe Benefits 

Reimbursable Overhead 

----------.~-------------------------. 

METROPOUTAN TRANSPORTATION AUTHORITY 
CONSOUDATED ACCRUAl STATEMENT OF OPERATIONS BY CATEGORY 

EXPLANATION OF VARIANCes BETWEEN FINAL ESTIMATE AND PR£UMlNARY ACTUAL· ACCRUAL BAStS 
Decemller2012 Y.a~ 

($ in millions) 

DECEMBER 2012 YEAR-To-oATE 
Favorable 

NQnreimb (Unfavorable) 

~ Vadance Reason for Variance 
I ~ 

NR {$5.3) Higher costs inctJmKI at the lIRR (SUM} ane!" MfA Bus ($2.3M). were paJ1laIIy offset by lower costs at MNR of 
$l.BM. 

R ($59.8) (U) The _tall unfavorable result W8$ at1ributabIe in part to less project acIivify due to Sandy, which either halted or 
delayed projeCts. and project ISOQpe changes at MNR ($21.7M): NYCT (517.3M): the llRR (S14.4M); MTA CC 
{$l.9M); and MTA Bus ($l.OM). These msr.dts were parlially offset by a favorable variance of $O.6M at SIR. 

R $22.0 4.5 The overall favorable variance W8$ primarily due to timing and scope change$ of projects •. and Iligher vacancies. 

R ($1.6) (1.S) The overall unfavorable result reflects liming and scope chaflge$ of proJect$; ($1.414) at MNR and ($1.1M) at the 
LIRR, Whlch were parlially off&et by a favorable outcome of SO.8M at MYCT, also re!lectlve offlming Impacts. 

R $2.4 4.5 The timing of proJect activity was responsible for favorable variances of $0.9M at MfACC, $0.614 at NYCT, $O.5M 
at MNR and 50.3M at both !lie lIRR and SIR. These results were partialty offset by an unfavorable var\ance af BAT 
of (SO.4M). 

R $1.4 2.2 NYCT was 51A favorable due to lower project actlvily and MNR was $6.5M favorable due to a pension cost 
adjustmenL These results were partially offset by an unfavorable variance of (SO.8M) at !be URR due mostly to an 
actua1lat re-esIImate. 

R $5.4 4.0 The liming of project activity was mostly responsible for favorable variances of $4.1Mat NYCT, $O.8M at MTACC. 
and $0.7M at the lIAR. 

R $7.4 2.3 The favorable result Ia!veIY reflects the Impact of chaflge$ in projecI activity level& and timing: $5.4M at NYCT. 
$l.0M at the lIRA. $1.5M at MNR. and SO.4M at NT. These favorable outcomes were partially offset by an 
unfavorable result of ($2.7M) at MTA HQ due to the liming of expense recovery blJIlngs. 



Generic Revenue 
2[ ExIIe!!!1 Ca.!!! 

EIectrtc Power' 

Fuel 

Insuf8l1ce 

Paratranslt S8fVice Contracts 

?S Maintenance and OIlIer 
Operating Contracts 

<0 

Professional Service Contracts 

Materialll & SUpplies 

Other BU&inesti Expenses 

• Variance ~ 100% 

METROPOlITAN TRAHSPORTAllON AUTHORIlY 
CONSOLIDATED ACCRUAL STATEMENT OF OPERAllONS IV CA'TSGORV 

EXPLANAnoN OF VARIANCES BETWEEN FINAL E&11MATe AND PREUMINARV ACTUAl. ~ ACCRUAL BASIS 
December 2011 Year-tooDate 

($111 mHtlons) 

DECEMBER 2812 YEAR·T~ATE 
Favorable 

Nonreimb (Unfavorable) 
m..BIlmb VarianGe Reason for Variance 

I !t 
R ($0.4) (86.1) Agency variances WfIIe minor. 

R $0.0 41.4 Agency variances WfIIe minor, 

R $0.8 9.2 The LIRR was SO.5M favorable due 10 lower Force Account InllUl'8nce expenses associated wiIb lower project 
acIivily. Other agendas' variances were miIIot, 

R ($1.5) Minor variance. 

R $1.2 1.1 F3IIOI1Jb1e mulls primarily reIIect lower costs on the \'\IeaI.of.Hudson Track Program, Cos Cob West Sub$lallon. 
and guaRI booths at the Stamford and Eallt8lklgJtport stations at MNR ($8.4M). PartiaIIJ oIfsetIing these results 
were unfavorable variances of ($4.8M) at NVCT Ia!geIy due to higher malnlenence services and bulIding.nlIate 
expenses, and (SO.5M) at MTA Bus, in part due to timing. 

R $5.1 12.0 The overall favoIable variance was mainly due to curbed spending and the timing ofexpenses at: NYCT (53. 1M) for 
infonnatlon tecImoIngy and various professional service$; MTA HQ (52.8M) for /oWer WeIll Side: Yard development 
expenses; MTA CC (SO.8M) for timing and engineering servIce&; and the URR (SO.8M) for lower project actMty. 
These resulls were pam. offset by unfavorable variances of ($1.6M) at MNR due to higher coSts for the We&l 
Haven station and Radio Frequency Rebandlng projec:t&. and an unfavorable veriance of (SD.4M) at UTA Bus, In 
part due to timing. 

R 515.5 13.9 Changes in project acIMty levels, mainl(toonce materiat requiremeilts. and the timing of paymenlll c:ortIributed to 
favorable results of $11.1M at MNR. $8.DM at the URR (primarily for ESA) and $UM at MTA Bus. These results 
were paItiatIJ offset by an unfavomble variance of (S2.1M) at MYeT and (SOAM) at SIR, also due to timing. 

R $2.0 29.8 MNR was SUM favorable due to lower expenses related to the PBX Equipment Upgmde, the New Haven 
Independent V\lheeJ True ShOp and the PoslIIve Train Control projects. Taning was responsible for favorable 
variances at MTACC and the lIRR. totaling SO.8M and SO.3M. mpec;IIYeIy. paItiatIJ offset by an unfavorable 
variance of ($O.9M) at MYel, 



..... 
o 

Generic Revenue 
orEmng Cateaory 

Subsidies 

• Vallance Exceeds 100% 

METROPOLITAN TRANSPORTA11ON AUTHORITY 
CONSOLtOATED ACCRUAL STATEMENT OF OPERA11QNS BY CATEGORY 

EXP.LANA11OH OF VARIANCES BETWEEN FINAL EStIMATE AND PR.EUMlNARY ACTUAL - ACCRUAL BASIS 
December 2012 V.aMooDate 

NR 

Favorable 
(Unfavorabfe) 

Variance 

1 ~ 
($195.8) (3.5) 

($ In mlllkms) 

, Reason for Variance 

The variance was due mo&tIy to unfavomble timing accrual differences for PMT ($118M), City SubsIdy to MTA Bus 
(H2M) and net real estate revenues ($9M), as well as tmfavomble PST ($7M) and COOT revenues (S13M). 
partiaIIly offset by favombfe MMTOA revenues ($1 '1M}. 

$14.1 0.7 The favorable variance was due to lOwer ilia" budgeted I{nhedged variable rates of1he commen:IaI paper program. 



"--------""---""---- ".~-------------. 

METROPOUTAN TRANSPORTATION AUTHORITY 
2012 Final Estimate va. Preliminary Actuals 

Overtime Reporting 
December 2012 

The attached table presents consolidated results of overtime on the basis of hours and 
costs. followed by an overtime legend. 

For detailed overtime results please refer to the Agency reports located in the financial 
reporting sections of Agency operating committee agendas. 

Below is a summary of the major consolidated variances for December 2012 (year-to­
date). 

2012 OVERTIME REPORTING. PRElIMiNAB! DECEMBER RESULTS (NON-RE!MBURSABLE) 

y,ar-to-Date 

TotaJ year-to..cfate overtime was ($2.1M), or (0.4%). unfavorable to forecast. 

Vacancy/Absentee Coverage was ($4.4M) unfavorable mostly due to vacancies and 
availability issues at B& T and MTA Bus. 

Unscheduled Service was ($4.3M) unfavorable mostly attributable to -NYCT due to 
vacancy coverage _ and- higher service costs, partially offset by greater employee 
availability of Bus operators at MTA Bus. 

Weather. Emergencies was ($2.9M) unfavorable mostly due to the impact of Tropical 
Storm Sandy. . 

ProgrammaticIRoutine Maintenance was ($1.5M) unfavorable mostly due to intensive 
maintenance at MTA Bus to improve bus reliability. partially offset by the favorable 
impact of aggressive management oversight of Maintenance of Equipment at the LlRR 
and lower car fleet maintenance at MNR. . 

Other had a favorable variance of $9.5M (practically all NYCT) due to lower coverage 
requirements. 

Scheduled Service had a favorable variance of $2.4M. mostly due to less scheduled 
service operated at MTA Bus due to Tropical Storm Sandy. 

XI ~ 11 
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TOTAL NON-REllllBURGASLE OWR11ME: 

TOTAL OWRl1ME 

• Exceeds llJO'!(, 

NOTES: Totals my not acid due 10 IOUI1ding. 

MetropolItan Tl'iII18pOrtation Autborit¥ 
f'ftJ/mIIUuy 2812 0veJ1fme". 

No..a~Overtima 
($indions) 

BU AdoIJled Budaet Bt2 FInal EItImIItil ActUak 
Hours $ HoIUS $ teou ... 

1,487.174 $187.832 1.52<1,922 $1&'1.1104 1,467,102 

18n.l90 78.151 203,856 83.539 1&M87 

923, 'IlJD .na.045 904,713 131.29n 1167.383 

26,155 1.418 21,537 1.491 22.1:0 

1.0!I0.751 51.818 1.299.233 78.199 1,404,875 

21)8,512 13.481 520,B3S 52.741 351.926 

116,638 9.992 187.384 12.619 181.485 

&1.155 '''.m 96,501 20.006 85,511 

4.130,355 M5U&5 4,728,M$ $S7O.W 4,H5,476 

590.870 $IIU92 556.591 $104.500 925.048 

4.721,225 $551.447 5,28S.AII $616.18 5,19D,1I2I 

p~ ate based 011 elICh _pe d 0wrIItne and not on Tolld 0mlIme. 

B12 
AdofItecI hdilat .. ~ 

Var •• 'avJlUnfaV\ 
$ HoIUS $ 

$182.~ lIn.013 $5.423 
1.3% 2.~"10 

81.834 (4.218) (11.1l113) 
-2",*% ~14A% 

131.83e 55,791 (35.792) 
fl.J:l% -34.7% 

1.581 4.028 (o.t63) 
,5.1% -11.5% 

82.581 (314.123) (30.70S) 
-26.8% -59.2% 

55.621 (HMOS) (42.160) 
... 8,a% . 

13._ (84.847) (3.494) 
·55,S% -35.3% 

10.538 11,638 4.235 
12.0% 26,7% 

$S12.7ti (435.121) C$11:L13lI} 
-111,&% ·24.$% 

$108.235 (34.116) ($13.843) 

$871.NO (419.2t7) ($127.582, 

SIR's 0ve!Iinte iI\fI:nmation is not Included III 0eeernbeI'& OvertIme ~ Report. As a result the 'fTO budget and adual doIIar$ do not I1JCOI1CiIe to the ~ IIIlandaIIli!port. 
NYCT 0WI1Ime Itouta data unavailable 

Bt2 
FkIat Edna ... ~bIaIt 

Var •• FavJtUnrav\ 
ltcntnt .J. 

51.821) $2.395 
3.11% U"Aj 

19.388 (4.2Il5) 
9.5% &S.l% 

3'1.330 (1.548) 
4.1% -1.1% 

(1.100) (1).090 

-5.5% ..a.Wk 

(t1s.a .. ") ",.392) 
.9,O~ ..s,&% 

16&.914 (2M1) 
32,4% -5,&% 

(14.121) (0.187) 
·8.4% .. fU% 

1D,9IIO 9.48B 
11.4% 47.3% 

183,480 ($2.189) 
3.5% .n.4% 

(63,455) ($'.'1311) 

95,C13& ($U44) 
1,8% .0.&% 



Scheduled SeMce 

Unscheduled SeNles 

Progl8mmatfcIRoutine Memtenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

SafetylSecuritylLaw Enforcement 

Other 

Reimbursable Overtime 

METROPOliTAN TRANSPORTATION AUTHORITY· 
2012 Overtime Reporting 

Overtfme Legend 

Definition 

Crew booklRegular Run/Shift hours (above 8 hours) required by train crews, 
busltowerlblocl< operators. transportation supervisorsldispatchers, fare-sales and 
collectIOn, Train & Engineers, as well as non-transportation workers whose work Is 
dlrectfy related to providing service (Includes coverage for holidays). 

Service coverage resulting from extraordinary events not related to weather. such as 
injUries, mechanical breakdowns. unusual traffic. tour length, late tour relief. and other 
requirements that arise that are non--absence related. 

Progl8m Mt/nt6neneswork for which overtime is planned (e.g. Railroad Tie 
Replacement, Sperry Rail Testing. Running Board Replacement Programs). This 
also includes Routine Maintenance work for which OT has been planned, as well as 
all other maintenance not resulting from extraordlnarv event&. including running 
repairs. ProgramIRoutine maintenance work Is usuatiy performed during hours that 
are deemed more practical in order to minimize service disruptions, and includes 
contractual scheduled pay over 8 hours. 

Resulting from an extraordinary mnt (no, weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains. buses, subway and bus stations, 
depots, trad($ and administrative aru:I oth~r facilities. including derailments. tour 
length and weekend coverage. 

Provides coverage for an absent emplovee or a vacant position. 

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, hurricane 
and tornadoes). as well as preparatory aru:I residual costs. 

Coverage required to provide additional customer & employee protection and to 
secure MTA fleet facilities, transportation routes. and seCurity training. 

Include. overtime coverage for clerical. administrative positions that are eligible for 
overtime. 

OVertime incurred to support projects that are reimbursed from the MTA capital 
ram and other fundin $ourees. 
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METROPOLITAN TRANSJiIORTATION AUTHORITY ' 
2412 Adopted Budget and Final EaUmete va. PrellmlnalY Actual 

eoMolldeted SUbaldy ~rual Detall 
1$ In mIIUOM) 

DRllllbar2lll1 Y""""" 
2012 PreIImIrIIIy 2Ot2 

AccnIIII~ PIaaI VIlIInCt AdotIt*4 
EaIInIatII ActUal Bu</gIIt 

DIHlII:It/t41_ 

MotIT~OperatmgA __ FIlIlCI (f,lM1OA) $1~,4 1,3$4,2 10,8 11,332,8 

I'eIrcIe.Im aualllCllll Tall &012 600.2 (1.11) 630,8 

MItT 1 (Groat) ll1U 194,0 4.11 1114, 

MItT 2 (Groat) au !/3,i (U) 93.2 

0IMr IIR1(\1) AdjUsImetIla (81) (8.1 · IUl 

UlbIlllTalI 398,1 375.8 (lU) 395.7 

kMlln'entl_ 1.C 1.0 U 

12.$1U $2,810.1 IU) suau 

iNtwStllll,... MIfII'Ra 

Payroll MobiIlr Til)"" 1261~ 1,1411 (1111.31 1234,3 

PaymU MOIlIiIy TIIXIIII RIP!~ 2$5 ( 255,0 · Me 

MTAAldT_ 3OS.1 305.i (OS) 301.1 

$1.121.1 11.70S.7 (111.'1 ".1114.4 

sr.ta MlflLom~ 

NY! 0pera1llV Aallstance $181.0 187.9 · $181.9 

NYC ancI1.l:IcaI1Sb: 

New YOlk CIIY 1110.1 1110,5 · 1&0.9 

NaaIIIw~ 11,1 11.8 · 1'.E 

Sutrck Co<.nIy 1,1 7.6 · 7.1 

II'IIIIICI\e$I8t Counf\< 7,l 7.3 · 7.~ 

PutnamCounty (3,4 0.4 · 0 .• 

~County Q,4 0.4 · 0,4 

~CO\nty 0.1 0.1 · 0.1 

RO\'I!IancI County 00 O.Q · 0,() 

CIXlTSUtltkIiu 871 74,3 (12.8) GU 

SUIIlcnM~ 167~ 1110.3 ,:':' 167,~ 

mu $110.4 $aU 

~ Oed .... Tax .. " SlUt and LocaIIlulMldlu $6,00.1 S4.bt' 11:14.1 $6,8C8.t 

CIl\'~toMTAaua $421.5 381,0 (81.5) $334,' 
City StAIIldy to SIRTOA 34.6 34,8 · 34.A 

ToIIII:IecIIUttcI TIlt .... Slate and Local SuIIsldlH $1,118.3 $6,b1.1 111..., $6,41U 

ImIfr.A/1IIlf!Y~T~ 

BlaT O!lenItingSu/plul TIII1Ifer «6.$ 438,0 (110) 4843 

MfA SUbektt to SUtltidfaIIeI (21.1 (21.1 O~ 

$42'" M, ... (Uj $4&402 

TOtII $uIISIdv $6,941.$ $5737.4 .I~.· .$5.t7U 
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PreIItnInaIY Actual Vlllann 

1,3642 21,41 

OOU (3!I.B 

194,0 9.7 

93,S 0.4 

{8.1 1.4 

37$,$ (111.1 

1,0 · 
$2,810.1 (It1.S: 

1.143.1 (111.2 

2610 6.0 

30$,6 4.4 

l1.m:1 1$81.1 

187.0 · 

110.5 (0.3 

".6 , 
T.II · 
7.3 

04 · 
Q.4 · 
0,' · 
0.0 · 

74.3 (26~ 

110.3 2.!1 

$110.4 !$ZU 

.$4, .... !S121.1 

381.0 26.0 

34.S 02 

$6,l12l1.1 {m,OJ 

"'380 (26.:l 

(21.1) (211 

M11.1 "47.4 

K'n7.4 11142.« 



METROPOLITAN 'TRANSPORTATION AUTHORf'I"Y 
2012 Final Eltfmate vs. Preliminary Actual 

Consolidated Subsidy Accrual 
Explanation of Variances 

($ In millions) 

Decembtt2012 y~ 

Vammce VarIanc. bp!anatrona $ % 

(12.3) (3.2% The unfavorable variance Is primarily due to timing. The lICCt1Jals represent 
collections front February 2012 to JarlUary 2013. 

Payroll Mobility Taxes (118.3) {1i.4% The unfavorable variance is plimalily due to timing of bOOkIng accruals by 
MTA Accounting. 

COOT Suosidle$ (12.S) (14.7% Piimarlly due to timing differences In tile final reconIlng of 2012 annual 
~ due from ODOT (to be reeon:led In final 2012 ac:caunting 
i'tIconcillallon.) 

City Subsidy to MTA Bus (61.6) (14.6%) The unfavorable varlanc& was due mostly to timing of booking accrualS. 

. 

. 

XI ~ 15 



r---.,-----------------~------------~-----~-~~-~- ------------~---- ------------, 

METROPOUTAN TRANSPORTATION AUTHORITY 
2012 ADOPTED BUDGET AND FINAL ESTIMATE '18. PREUMINARV ACTUAL 

. . DEBT SIi:RVlCE 

Dedicated Tax Fund: 
NVC Transit 
Commuter Railroads 

Dedicated Tax Fund Suttotaf 
MT A Transportltlon Revenue: ' 

NYC Transit 
Commuter Railroads 
MTABus 

MTA Transportation Subtotal 
Commerclai Paper: 

NYC Transit 
Commuter Railroads 
MTABus 

Commercial Paper Subtotal 

2Broa~y COPs: 
NYC Transit 
Bridges & Tunnels 
MTAHQ 

2 Broadway COPs Subtotal 
TBTA General Resolution (2) 

NYC Transit 
Commuter Railroads 
Bridges & Tunnels 
raTA General Resolution SUbtotal 

TBTA Subordinate (2) 
NYC Transit 
Commuter Railroads 
Bridges & Tunnels 

TBTA Subordinate Subtotal 

ITotal Debt Service 

Debt Service by Agency: 
. NYC Transit 
Commuter Railroads 
MTABu$ 
Bridges & Tunnels 
MTAHQ 

Totar Debt ServICe 

Totals may not add due b rounding. 

, .fmfS 

($ In millions) 

December 2012 Vear-lo-Date 
2012 2012 
Final Preliminary 

Estlma. Actual Variance 

$293.5 $295.0 ($1.5) 
62.8 63.5 ·(0.7) 

$356.3 $358.5 ($2.2) 

$661.4 $653.8 $7.6 
423.9 423.2 0.7 
25.6 27.4 (1.8) 

$1,110.9 $1,104.5 $6.4 

$6.1 $0.9 $5.2 
3.8 0.5 3.3 
0.2 0.2 . 0.0 

$10.1 '$1.5 $8.6 

$4.6 $4.6 $0.0 
0.7 0.7 (0.0) 
0.6 0.6 0.0 

$5.9 $5.9 $0.0 

$190.7 $193.1 ($2.4) 
86.2 86..4 (0.2) 

164.5 159.7 4.8 
$441.4 $439.2 $2.2 

$80.6 $81.1 ($0.5) 
35.4 35.6 (0.2) 
31.8 32.0 (0.2) 

$141.8 $148.7 ($1.0) 

$2;012.51 $2,058.41 $14.11 

$1,238.9 $1,228.5 $8.4 
812.1 609.2 2.9 

25.8 27.7 (1.8) 
197.0 192.4 4.6 

0.6 0.6 0.0 

$2,07UI $2.058.4 $14.1 

% 

Variance Explanation 

·0.6% 

0.6% 

Lower than bUdgeted mes, timing 
85.0% of interest payments. 

0.0% 

0.5% 

.0.6% 

0.7% 

(1) Forecasted debt service 18 calculated based upon projected monthly deposits from available pledged revenues Into debt hTVice accounts. Actual 
payments to bondholOer& ant made from the debt service ac:counts when due as requlred for each seriaa of bonds and do not conform to this schedUle. 

(2) Generally, the caJendal'lzatlon of monthly debt hTVice deposits is celculated by dhriding projected annual debt aeMce by 12, Month to month variations 
(·timlng differences") on the existing debt portfolio cen occur based upon, among other things, (a) for all bonds. the date when lnoome from the 
securili&S In which the debt service accounts are Invested becomes aval18ble varies, (b) for variable ntte financing., dlffentnces betwaen (I) the 
budgeted Intefest rate and the actual Interest rate, (II) projected Interest payment dates to bondholders and aetuallnterest payment dates to 
bondholders, and (Ill) projected monthly funding dates for accrued debt service and actual funding dates, (c) for transactions with swaps, 
the difference between when MTAfTBTA funcls debt service and the receipt of the corresponding swap payment by the counterparty. an.d diffentnce 
between rates received and rates paid and (d) for commercial paper, Ihe interest payment date Is Ihe date of the maturity of Ihe commerclal paper and 
Ihe dealers set the term of Ihe c:omrnerclal paper from 1 to 270 days, which 18 not foreseeable at the lime the annual debt SeMce budgets are pntpared. 

(3) Debt service 1$ allocated among Trantlt, Commuter, MTA Bus, and TSTA categories baaed on actual spending of bond proceeds for approved 
capital projects. Allocation of 2 BroadWay COPs is based on occupancy. 
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METROPOUTAN TRANSPORTATION AUTHORITY 
2012 ADOPTEI) BUOGET AND FINAL ESTIMATE V$. PRELIMINARV ACTUAL 

DEBT SERVICE 

Oedicated Tax Fund: 
NYC Transit 
Commuter Raifroads 

Dedicated Tax Ftind Suttotal 
MTA Transpol1ation Revenue: 

NYC Transit 
Commuter Railroads 
MTABus 

MTA TrstrSpOration Subtotal 
Commercial Paper: 

NYC Transit 
Commuter RaJ/roads 
MTABus 

Commerois/ Paper Subtotal 

2 eroadway COPs: 
NYC Transl 
Brldges & Tunnels 
MTAHQ 

.2 BIoadway COPS Subtotal 

TErrA General ResolUtion (2) 
NYC Transit 
Commuter Railroads 
Srickles & Tunnels 
raTA General Resolution Subtotal 

TaT A Subadlnate (2) 
NYC Transit 
Commuter Railroads 
Bridges 8. Tunnels 

TBTA Subordinate Subtotal 
. 

aTota. Debt Service 

Debt Service by Agency: 
NYC Transit 
Commuter Railroads 
MTASus 
Bridges & Tunnels 
MTAHQ 

ITotal Debt Service 

Total. may not add due b fOunding. 

~ 

($ In millions) 

December 2012 Year-tc-Date 
2012 2012 % 

Adopted Preliminary 
Budget Actual Variance Variance ExDlanation 

$314.3 $295.0 $19.3 
63.2 63.5 (0.3) 

$317.5 $358,5 $19.0 5.0% Lower than budgeted varlabs rates. 

$645.9 $653.8 ($7.9} 
408.1 423.2 (15.1) Alignment ofrefuncflflg savings with 

17.4 27.4 (10.0) the start of the new caplal program 
$1,071.4 $1,104.5 ($33.1) -3.1% in 2015. 

$22.0 $0.9 $21.1 
13.7 0.5 13.2 
0.3 0.2 0.1 

$36.0 $1.5 $34.5 95.8% Lower than budgeted variaba rates. 

$21.9 $4.6 $17.3 
3.1 0.7 2.4 Use of the released debt service 
3.0 0.6 2.4 reserves to olfset debt service 

$28.0 $5.9 $22.1 78.8% payments. 

$188.9 $193.1 ($4.2) 
8S.8 86.4 2.4 lower than budgeted dabtservice as 

192.7 159.7 33.0 a result of a refunding transaction 
$47('1.4 $439.2 $31.2 6.6% and /ower .unheclged variabe rates. 

$79.5 $81.1 ($1.6) 
34.9 35.6 (0.7) 
31.4 32.0 (o.e) 

$145;9 $148.7 ($2.91 -2.0% 

I $2,129 21 $205841 . I $708 1 . . 

$1,272.5 $1,228.5 $44.0 
608.7 609.2 (0.5) 

17.7 27.7 (10.0) 
227.2 192.4 34.9 

3.0 0.6 2.4 

$2,129.2 $2068.4 $70.8 3.3% 

(1) Budgeted debt service Is calculated based upon projected monthly daposltS from available pledged revenues into debt service acco\lflt$, Actual 
payments to bondholders ate made from the debt service accounts when due sa.required for eaen series of bonds and do not conform to this SChedule. 

(2) Generally. the calendariitation of monthly debt service deposits Is calculated by dMdlng projected annual debt seNice by 12. Month to month variatioll$ 
("timing differences') on the existing debt portfolio. can occur based upon, among other things, (a) for all bonds, the date when income from the 
securities In whien the debt service account. are Invested be<:ome& avaBable varies. (b) for variable rate financ/ngs, differences between (I) the 
budgeted Interest rate and the actual Interest rate. (il) projected interest payment dates 10 bondhOlders and actual interest payment dates to 
bondholders, and (Ill) projected mon1hIy funding dates for accrued debt satv!ce and actual funding dales, (c) for tl'anaacQons with swaps, 
the difference between when MTAlTBTA funds debt 8ervlce tim! the receipt of the corresponding swap payment by the counterpllrty. and difference 
between ratas received and rates paid end (d) for commercial paper, the interest payment date Is the date of tile maturity of the commercial paper and 
the dealers set the term of the commerdal paper from 1 to 270 da)'$. whlen Is not foreseeable at the time the annual debt satv!ce budgets are prepared. 

(3} Debt setVlce Is allocated among Transit, Commuter, MTA Bus, and TeTA categories based on adual spandlng of bond proceeds for approved 
capltal projects. Allocation of2 Broadway COPs Ii based on occupancy. 
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MeTROPOLITAN TRANSPORTATION AUTHORITY 
2012 FInal kflmate "I. Preliminary Actual 

Contollclated SUbtIdy CISb Detail 
Exptandon ofVarfancltll 

($lnmllroona) 

0ec"'t2012Y~ 
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METROPOUTAN TRANSPORTATION AUTHORITY 
2012 Final Estimate vs. Preliminary Actual 
Total Poaitione by Function and Agency 

December 2012 
Final Favorable! 

Category Estimate Actual (Unfavorable) 

Total Poaltlan. 66,941 66,151 790 
NYC Transit 45.663 45.537 126 
l.ong Island Rail Road 6,597 6,414 183 
Metro-North Railroad 6.340 6,002 338 
Bridges & Tunnels 1,648 1.545 103 
Headquarters 1,737 . 1,623 114 
Staten Island Railway 271 271 
Capital Construction Company 132 129 3 
BuaCompany 3,553 3,630 (17) 

Non-re!mbursable 69,989 69,073 916 
NYC Transit 41.158 40,597 561 
Long Island Rail Road 6,053 5,960 93 
Metro-North Railroad 5,730 5,592 138 
Bridge& & Tunnels 1,604 1,501 103 
Headquarters 1,687 1,583 104 
Staten Island Railway 268 268 
Capital Construction Company 
Bus Company 3.489 '3,572 (83) 

Reimbursable 5,952 6,078 (1.) 
NYC Transit 4,505 4.940 (435) 
Long Island Rail Road 544 454 90 
Metro-North Railroad 610 410 200 
Bridges & Tunnels 44 44 
Headquarters 50 40 10 
Staten Island Railway 3 3 
Capital Construction Company 132 129 3 
Bus Company 64 58 6 

Total Full Time 66,766 64,123 843 
NYC Transit 4$,504 45.329 175 
Long Island Rail Road 6,597 6,414 183 
Metro-North Railroad 6,339 6.001 338 
Bridges & Tunnels 1,648 1,545 103 
Headquarters 1,737 1,623 114 
Staten Island Railway 271 271 
Capital Construction Company 132 129 3 
Bus Company 3,538 3,611 (13) 

Total Full-Time Equlvalants 176 228 (53) 
NYC Transit 159 208 (49) 
long Island Rail Road 
Metro-North Railroad 1 1 
Bridges & Tunnels 
Headquarters 
Statan Island Railway 
Capital Construction Company 
Bus Company 15 19 (4) 

Nota: TotIIJ, may dlffltr du. to rounding 
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METROPOLITAN TRANSPORTATION AUTHORiTY 
2012 Final E$timate VB. Preliminary Actual 
Total Positions by Function and Agency 

December 2012 

Final FI~orablel 
Function/Agency Estimate ~ Actual (Unfavorable) 

Administration 4.169 3,983 188 
NYC Transit 1,783 1.827 (44) 
Long Island Rail Road 620 584 36 
Metro-North Railroad 532 469 63 
Bridges & Tunnels 52 62 (10) 
Headquarters 956 880 76 
~taten Island Railway 28 26 2 
Cepital Construction Company 16 14 2 
Bus Company 182 121 61 

Operations 29.148 29,107 39 
NYC Transit 21,650 21,655 (5) 
Long Island Rail Road 2,229 2,154 75 
Metro-North Railroad 2,140 2,079 61 
Bridges & Tunnels 768 678 90 
Headquarters 
Staten Island Railway 91 100 (9) 
Capital Construction Company 
Bus Company 2.268 2.441 (173) 

MaIntenance 29,241 28,853 388 
NYC Transit 20,438 20.373 65 
Long Island Rall Road 3.621 3,555 66 
Metro-North Railroad 3,568 3,364 204 
Bridges & Tunnels 411 396 15 
Headquarters 
Staten Istand Railway 152 145 7 
Capital Construction Company 
Sus Company 1,051 '.020 31 

Engineering/Capital 1,748 1,884 52 
NYC Transit 1,218 1.193 25 
Long Island Rail Road 127 121 6 
Metro-North Railroad 100 90 10 
Bfldges & Tunnels 147 141 6 
Headquarters 
Staten Island Railway 
Capital Construction Company 116 115 
Sus Company 38 34 4 

Public Safety 1,838 1,514 125 
NYC Transit 514 489 85 
Long Island Rail Road 
Metro-North Railroad 
BrIdges & Tunnels 270 268 2 
Headquarters 781 743 38 
Staten Island Railway 
Capital ConstructiOn Company 
Sus Company 14 14 

Total Poeltlons 86,841 65,151 790 
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METROPOLITAN TRAN$PORTA nON AUTHORITY 
2012 Final Estimate va. PreliminarY Actual 

Total Positions by Function and Occupational Group 
December 2012 

FUNCTIONlOCCUPATIONAL GROUP 
Final 

Estimate Actual 

Administration 4,169 3.983 
ManagerslSupervlsQI'$ 1.653 1,510 
Professional, TeCtlnical. Clerical 2,423 2,448 
OperatiOnal Houriiea 93 25 

Operations 21,141. 21,101 
PJjanagel'$/Supervl&m 3,357 3.225 
Professional, Technical. Clerical 860 829 
OperatiOnal Houriiea 24.929 25,052 

Maintenance 29.241 28.853 
ManagerslSupervisors 5,330 . 5,027 
Professional, Technical. Clerical 1,868 1.753 
Operational Houriies 22.043 22,073 

Engineering/Capital 1,746 '.6114 
ManagerslSupervism 479 445 
Professional. TechnIcal. Clerical . ~.265 1,247 
Operational Hourlles 2 2 

Public Safety 1.639 1,114 
Managel'$/Supervl$Ors 251 178 
Professional, Technical. Clerical 143 125 
Operational Hourlies 1,245 1.211 

Total Positions 88.941 66,161 
Managel'$/Supervisors 11,070 10.365 
Professional. Technical, Clerical 6.559 6.403 
ep.ratiOnal Hourlifls 48.311 48,363 . 
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Variance 
Favorable! 

(unfavorable) 

186 
143 
(25) 
68 

39 
132 

31 
(124) 

388 
304 
115 
(30) 

62 
34 
18 

125 
73 
18 
34 

790 
685 
157 
(52) 



2m/2I)t) 
MfA Subsidy, Intemgency Loan IUId Stabiiizaooll FlUId TfllIISlIClions • Cash Basis PlIl"lofl 

{mtillons} 
J;el'ftllt HIm!b ~hIIizatiog E!I.Id I-!: lI! DIll M!hatI!!I Full 

OImmDE I!:I!!Wl ~ I!!!lit {Go_IfIll CIAStal!:1 I!IIl (GeDmtl F!!l lTAStab) l:$! from Dale: 11101112 12101112 12101112 6JIOI1l2 01101112 OlitHIl2 To Dale: 12lJJl12 12131112 12I311l2 12131112 I 2lJ 1112 I 213 III 2 

OmtBI··1taJam $16lJ24 sm.954 $469.071 $164.354 SI00.i73 $265.22& 

ltEcrtJ>'fi 
fnlere$t&minp U021 0.024 0.041 0.118 0.239 0.411 

'Nm: l:mSf!H 
State: IUId I\1jlOIUII mass tr.wil taxes • MMTOA 142605 259371 401.916 458.639 1I95.S66 1,354,205 MTTF 6.lOS 15.130 42.035 89.923 509.564 m.4i7 T oIal DedICllltld Taxes Received 148.910 29S UH 444.011 548.562 1.405-130 1,953.692 I..ess OTF Debt Sewit;e 6.892 lL901 38.199 61.487 295.030 358.517 ~t Dedicated Taxes for Operations 142.018 263.194 405.212 485.015 UIIUOO 1.595 .. 175 Payroll Mobility Tax 105.270 1S7.716 262,986 ?24.tl61 180.428 \.104.488 MfA Aid Trust Taxes 25.496 SI.764 77.260 68 .• 79 124.272 192.451 Operafing Assts'- - Illb 7.313 39.66' 46.981 29.m 158.672 1i7.924 NYS School F_ 0.000 6.313 6.313 0.000 25251 2S.251 Additiorud MIISS TJlIIISp 0peraImg Assistance 0000 nIa 0.000 0.000 nIa 0.000 TOIllI-New York State: $280.091 $SI8.655 $798.152 $906.561 $2,198.721 $3,105290 

.I.!!saI 

~ 
Dutclless COIIIlty 

Operalill4 Assistance - 1 lib SO.095 ilia SO.095 SO.380 nla SO.l80 
Sfalion Maintellllllm 0.000 nla 0000 2.197 nla 2.297 I\) 

NassauCllllllty (.0) 

Operating Assi$tance. 18h 2896 nIa 2,896 I LSS4 Ala 11.584 
Station Maj~ 27879 nliJ 27i79 27879 nla 27.819 NewYorkClly 

Opt:!llting Assistance· 19b 0.46& 0.000 0,468 1,404 123.672 125076 Urban - Reall'roperty Il. MOI1II8e RecooIiag Tax ilia 59,J88 59.8811 nIa 4OH20 407.520 
Additional Asstsfahc:e New York City nla 35.000 35.000 nla 3HlOO 35.000 

Station MaintenalJce 0.000 nla 0.000 1I9.2O!i ilia 89.206 <mutge County 
Operating Assistanw - lllb 0.000 nla 0.000 0.146 nla 0146 

Station Maintenanc;e ROOO ilia 0.000 0.475 nla 0.475 Pumam COtIlIty 
Operating AssIStanCe· 18b 0,001} nla 0.000 0.380 nIa 0380 

Station Maintenance <l000 nIa 0.000 0.898 nla O.B98 Rockland County 
OpeClting Assistanw - 18b 0.007 nla 0.001 0.037 nIa 0.037 

Slati!)ll MainlellllllCe 0.000 lila (l.OOO o.OSI nla O.OSI Sulfolk County 
OpenItiog Assistance - ISb 0000 nIa 0.000 7.518 nIa UI8 

StatlOll Maintellllllm 0000 nIa 0.000 l7..183 nIa 17.183 Westchester County 
Operating Assis'-· ISb 0.000 nla 0.000 7.342 nIa 7.342 

Station Mailuenance 0.000 nIa 0.000 19.261 nfa 19.267 TOIllI • Local $31.345 $94.888 1126.233 $186.047 $566.192 $752239 



from Date: 

MIA Smum fl!llD!efl!um Log! 
B8i:.T Necessary ~$lJUelion Reserve 
MY A Capital J>rngram - Non-Resolution Funds 
MRT.2 Corporate Aa:oulll 
ltc_ue Anlicipatton Notes 
TotallAans 

To Date: 

MTA Subsidy.In!lt~ I..oalI and Stabili7alion Fund TllIIlSlItlions· Cash BaN 
(millions) 

Cuma! Mcmtft §PI!!'WWD FllId 
C!!Ill!!UJ!tr II!.!!It 

tGmmt rd) !LUi!al I!!!!! 
12101112 12101112 J2IDUll 
12131/12 12I311{2 12131112 

20.391 11.311 31.702 

$331.1133 $624.854 $956.687 

$0.000 $0.000 $0.000 
122.000 271)..000 400.000 

0.000 0.000 0.000 
0.000 0.000 0.000 

$122.000 $278.000 $400000 

$453.856 $902.1178 $1.356.134 

Continued on Next Page 

x.m .. _ .... F!md 
C.mmr Ira!l 

fGewat '4) CIA Stahl 
llllOI112 01101112 
12I31t12 12131112 

315,123 193.604 

$140&.331 $ 958.519 

$0.000 $0.000 
122.000 278.000 

0.000 0.000 
0.000 0.000 

$122.000 $2711.000 

, $l.S30.516 $3,236,158 

Continued on Next Page 

:rml 
01101112 
12131112 

509.327 

$4,366.156 

SO.OOO 
400.000 

0.000 
0,000 

$400,000 

$4,767.273 



MfA Subsidy, Inlerag\lncy Loan and Stabilization Fund TfIIl1SIICIions - Cash Basil! 
(millions) 

t,q:at Moatla StaJrilizat!pI! !!!mil 

From Date: 

lkug!!t roman! !'!pm m1gr pau 
Opening Balanee 
Total Recetpts and Loans Received 
Total Cash and Ra:eipI$ Available 

PlSBllRSE!tEN]'S 

Anm 0t!mtigDs 
MT A i..oug Island Railroad 
MfA Metnl'-Nonh Rail Road 
MTA New York City TOlII$it 
MTA NYCT for SlRTOA 
Capilal Prognun Contribution 
Forward Energy ConIJaeIS 
Capital Security At:count 
Replyment of GASH Loans 

~ , ..... D'IHDt pflntentu'!St IB!!!! 

~ ~!=~=:Funds 
MRT-2 Corporate A_I 
.Revenue: Anticipaticm Notes 
Total Loans Payback 

Total Disbursements 

SIABllJZATlON FllND MUNg 

EpdjDg tan 8aJaJ!q:s 
8&:T Netesmy ~ClIOI1 Rese!w 
MfA Capital Program - Non-Resolulion Funds 
MRT-2 Corporate Account 
Revenue Anticipation NOtes 

To Date: 

End. Month N\'Cf OpmtilJl FE krrgwiDg fl'!!!!! 
"ITA lOVes! P!oll!llf Il!duded ia Eadlu Loap BaJaam 
Um. . 

Cf!!!H!'Jfg 
(General fill 

12101112 
12131112 

$161..124 
45J.8S6 

$614.979 

41.137 

65.660 
SU54 
0000 
OJ1OO 

13.592 
0.000 
0.000 
0.000 

$239.244 

0000 
155.000 

0000 
0.000 

1155.000 

$394.244 

$220.736 

0.000 
122.000 

0.000 
0000 

5122.000 

nla 

rotallA.p Balapm (iudwllM am'ly, OpmtIag and S1abil iH!ie fUll bl!ae.esl 

:D::!!Iit 
~ limd 
12101112 12lOW2 
12131112 12131112 

$307.954 $469.078 
902.&18 l.356.734 

51,210.833 $1,825812 

64030 1()S.167 

0.000 65.660 
0.000 58.854 

700.000 100.000 
1.009 1.009 

66.611 134.203 
0.000 0.000 
0.000 0.000 
0.000 0.000 

$825.649 SI.064.893 

0.000 0.000 
345.000 500.000 

0.000 0.000 
0.000 0.000 

$345.000 $500.000 

51.110.649 $1564893 

$40.183 $260.919 

0.000 0.000 
218.000 400.000 

0000 0.000 
15.000 75.000 

$353.000 $415.000 

$621.009 $621009 

Xut II! DaIs 8tabIlizadoa J!!mI 
tlBl!lUlt« Im.!Id 

(GtamIIFIU tTAStak) 
OIIO}/l2 01101112 
12l3l/12 12I.H1I2 

$164.354 $100.813 
1.530.516 3,236.758 

$1.694.&10 $3.337.631 

428.003 612.413 

588.381 0.000 
229.158 0.000 

0.000 2,205.000 
0.000 4.363 

73.592 60.611 
0.000 0.000 
0.000 0.000 
0000 (tOOO 

SI,319.134 52,952447 

0.000 0000 
155.000 345.000 

0.000 0.000 
0.000 0.000 . 

SI5S.000 $345.000 

Sl,474.134 $3,291.447 

5220,136 $40.183 

0.000 0.000 
122.000 278000 

0.000 0.000 
0.000 0.000 

$122.000 $278.000 

nla $621.009 

$122.000 5899.009 

DW!! 
01101112 
12131/12 

5265.228 
4167.213 

55,032.501 

1,110.417 

588.381 
229.158 

2,205.000 
4.363 

134.203 
0.000 
0.000 
0.000 

$4,271.582 

0.000 
500.000 

0.000 
0.000 

$500.000 

$4,771.582 

$260.919 

0,000 

400·000 
0.000 
0.000 

$400.000 

$621.009 

51.021.009 



r-------------.--~~---~----------------------

METROPOLITAN TRANSPORTATION AUTHORITY 
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS 

2012 ADOPTED BUDGET AND ACTUALS 
DECEMBER 2012 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 
Sus Company 
MTA A eot Avera e 

New York City Transit 
Staten Island Railway 
Long Island Rail Road 
Metro-North Railroad 

FARE BOX RECOVERY RATIOS 

lOll 
Mid·Year Foresast 

36.3% 
11.1% 
30.1% 
39.1% 
~ 
35.4% 

FAREBOX OPERATING RATIOS 

lOll 
Mid-Year Forecast 

56,3% 
18.4% 
47.0% 
58.9% 

~ 
54.1% 

2012 . 
YTDAetu,1 

36.5% 
12.4% 
30.7% 
46.1% 
~ 
36.2% 

2012 
YTDAetual 

56:4% 
19.2% 
47.0010 
62.8% 
~ 
54.58;0 

FarelH>x recovery ratio has a long.term focus. It includes costs that are nct funded in the current year, ex~pt in an accounting­
ledger sense, but are. In effect, passed on to future years. Those costs inelude dejX'eciation and interest on long·term debt. 
Approximately 20% (and sometimes more) of MT A costs are not recovered in the current year from farebox revenues, ether 
operating revenues or subsidies. That is why MTA operating statements generally show deficits. In addition, the recovery ratio 
allocates centralized MT A services to the Agencies, such as Security, the costs of the Inspector GeneJal, Civil Rights, Audit, 
Risk Management, Legal and Shared Services. 

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MT A meets its statuDry and 
bond-covenant budget.balancing requirements, and it excludes certain cost that are not subject to. Agency conlroi. but are 
provided centrally by MT A. 

)n the agenda materials for the Meeting of the Metro-North and Long Island Committees, the calculations of the farebox 
operating and recovery ratios for the LlRR and MNR use a revised methodology to put the railroads on a more comparable 
basis. Those statistics, which are included in the respective financial and ridership reports of both Agencies, differ from t.he 
statistics presented in this table. 
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Metropolitan Transportation Authority 
State of New York 

New York City Transit 
Long Island Rail Road 
Metro-North Railroad 
Bridges and Tunnels 
Bus Company 

-- ------------~~~ ~-----~ 

Report on Revenue P .... ng.rs and Vehlcl •• 
Ridership Data Thru Dacember,2012 

NOTE: Ridership data are pr~llminary and subject to revision a. well a. 
adjustments warranted by annual audit review. 

Prepared by: 
UTA Division of Management & Budget 

Monday February 04, 2013 



Metro olitan Trans ortation Authori December 

Revenue Passengers 2010 2011 Percent Chane 2012 Percent Change 

MYA New York City Transit 188,644,573 197,113,772 4.49% 190,260,414 -3.48% 
MTA New York City Subway 135,836,148 142,068.824 4.59% .137,100,352 -3.50% 
MTA New York City Bus 52,808,425 55,044,948 4.24% 53,160,063 -3.42% 

MTA Staten Island Railway 359.753 391,429 8.80% 323,266 -17.41% 

MY A Long Island Rail Road . 6,985.089 7,167,781 2.62% 6,851,447 -4.41% 

MTA Metro-Horth Railroad 1,089,300 7,339,230 3.53% 7,009,613 -4.49% 
East of Hudson 6,924.466 7,201,122 4.00% 6.901.054 -4.17% 

Harlem line 2,297.316 2,343,967 2.03% 2,254,289 -3.83% 

Hudson line 1,350,557 1,314,664 1.78% 1,321,710 -3.85% 

New Haven Line 3,276,593 3.482,491 6.28% 3,325,055 -4.52% 

-West of Hudson 164,834 138,108 -16.21% 108,559 -21.40% 

Port Jervis Line 114,571 85,576 -25.31% 67,755 -20.82% 
~ 
I 

Pascack VaHey Line 50,263 52,532 4.51% 40,804 -22.33% 
I\) 
CD ...-w: A Bus Company 9,445,337 9,949,597 5.34% 9,801,961 -1.48% 

MTA Bridges & Tunnels 22,969,330 23,665.382 3.03% 23,355,262 -1.31% 

Total All Agencies 212,524,052 221.961,809 4.44°k 214,246,701 . -3.48% 

(ExI:Iudes fir1dgIIs & TUnneI$) 

Weekdays: 22 21 21 

Holidays: 1 1 1 

Weekend Days: 8 9 9 
Days 31 31 31 

Monday. February 04,2013 



Metroeolitan Transeortation Authority December 

Revenue Passengers Year to Date 2010 511 PereentChane 2012 Percent chanle 

MTA New York City Transit 2.301,121,410 2.305,748,713 0.20% 2.316,404,725 0.4&'A. 
MfA New York City Subway 1,604.198,017 1.640.434,672 2.26% 1,654,157,543 0.84%. 
MfA New York City Bus 696,923,393 66,5,314,040 -4.54% 662.247,182 -0.46% 

UTA Staten Island Railway 4.370.283 4,583,452 4.88% 4,445,112 -3.02% 

MTA Long Island Rail Road 81.555,700 80,983,003 -0.70% 81.745,989 0.94% 

UTA Metro-North Railroad 81,095,693 82,037,786 1.16% 82,953,628 1.12% 
East of Hudson 79.210,948 80,364,379 1.46% 81,341,220 1.22% 

Harlem line 26.231,109 26,364,150 0.51% 26.647.872 1.08% 
Hudson line 15,658,078 15,760,094- 0.66% 15.853,088 0.59% 
New Haven line 37.323.761 38,240,135 2.46% 38.840,260 1.57% 

West of Hudson 1,884,745 1,673,407 -11.21% 1.612.408 -3.65% 
Port Jervis Une 1,314,999 1,089.224 -17.17% 1,019,587 .-6.39% 

~ 
Pascack Valley line 569,746 584,183 2.53% 592.821 1.48% 

• 
N UTA Bus Company 120,226,876 118.281.292 -1.62% 119,731,634 1.23% 
<0 

MTA Bridges & Tunnels 291.714.229 283,505,581 -2.81% 282.611,307 -0.32% 

Total AU Agencies 2,588.369,962 2.591,634,246 0.13% 2.606J281,089 O~53% 

(Elu:Iude& Srid!!ea & T1111h111s) 

Weekdays: 250 247 252 
Holidays: 11 10 11 
Weekend Days: 104 108 103 

Days 365 365 366 

Monday, February 04, 2013 



Metroe2litan Transe2rtation Authori!l December 

12 Month Averages 2010 2011 Percent Change 2012 Percent Change 

MTA New York City Transit 191.760,118 192,145.726 0.20% 193,033,727 0.46% 
MTA New York City Subway 133.683,168 136.702,889 2.26% 137,846.462 0.84% 
MTA New York City Bus 58,076,949 55,442,837 -4.54% 55.187,265 -0.46% 

MTA Staten Island RaHway 364,190 381,954 4.88% 370,426 -3.02% 

MY A Long Island Rail Road 6,796,308 6,748,584 -0.70% 6,812.166 0.94% 

MY A Metro-North Railroad 6,757,974 6,836,482 1.16% 6.912.802 1.12% 
east of Hudson 6,600,912 6,697,032 1.46% 6,778,435 1.22% 

Harlem Line 2,185,926 2,197,013 0.51% 2,220,656 1.08% 
Hudson Line 1,304,673 1,313,341 0.66% 1.321.091 0.59% 
New Haven Une 3,110.313 3,186.678 2.46% 3,236,688 1.57% 

West of Hudson 157.062 139,451 -11.21% 134,367 -3.65% 
Port Jervis Line 109.583 90,769 -17.170/0 84,966 -6.39% 

~ Pascack VaHey Line 47,479 48,682 2.53%' 49,402 1.48% 
I 

w 
0 MTA Bus Company 10,018,906 9,856.774 -1.62% 9,977,636 1.23% 

MTA Bridges & Tunnels 24,309.519 23,625,465 -2.81% 23,550,942 -0.32% 

Total All Agencies 215.697,497 215,969,520 0.13% 217.106.757 0.53% 
(exdude$ Bridges & TI/I1IIIIII$) 

Weekdays: 22 21 21 
Holidays: 1 1 1 
Weekend Days: 8 9 9 

Days 31 31 31 . 

Monday, February 04, 2013 



Metroeolitan Transe0rtation Authori!l December 

Average Weekday Passenaers 2010 2011 Percent Chang. 2012 Pereent Chanae 

MTA New York City Transit 7,144,832 7,497.041 4.93% . 7,328,289 -2.25% 
MTA New York City Subway 5,137,650 5,392,467 4.96% 5,260.070 -2.46% 
MTA New York City Bus 2,007,182 2,104,574 4.85%' 2,068,219 ~1.73% 

MfA Staten Island Railway 15,030 16,526 9.96% 14.424 -12.72% 

MfA Long Island Rail Road 279,299 296,869 6;29l'k 293,624 -1.09% 

MfA Metro-North Railroad 280,900 294,479 4.83% 287.219 -2.47% 
East of Hudson 273,395 287,900 5.31% 281,198 -2.12% 

Harlem Line 91,183 ' 94,527 3.67% 92.943 -1.68% 
Hudson Line 53,368 55,091 3.23% 54,024 -1.94% 
New Haven Line 128,844 138,282 1.33% 134,831 -2.50% 

West of Hudson 7,505 6,579 -12.34% 5,421 -17.60% 
Port Jervis Line 5,218 4,077 -21.86% 3,383 -11.02% 

~ Pascack Vaney Line 2,287 2,502 9.40% 2,038 -18.55% 
I 

w ..... 
MTA Bus Company 368,375 389,201 5.65% 390,685 0.38% 

MfA Bridges & Tunnels 164.702 793,943 3.82% 802.287 1.05% 

Total All Agencies 8.088,436 8.494,117 5.02% 8,314,241 -2.12% 

(Excludes Bridges & Tunnels) 

Weekdays: 22 21 21 
Holidays: 1 1 1 
Weekend Days: 8 9 9 

Days 31 31 31 

Monday. February 04, 2013 
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Metropollan Transpor!!t!on AuUtorilr ~bor 

MetropoIItaB Transportation Autbority 

Revenue PassenB!!! 
SeMceMcmth 2001-2010 2010-2011 Percentage Chane 2011-2012 Percentaae CbaE 

January 202.097.&91 111$1,628.491 -1.22% 209.004,100 4.70% 
february 11S.151.8n 195.117,125 3.70% 209.133..184 7.18% 
Man:h 230.569.713 233.530.153 1.28% 233.167,192 0.10% 
AprIl 223.936,468 215.359,706 -3.83% 219.033,599 1.71% 

, May 223.140.121 225,993.773 1.28% 234.553,251 3.79% 
June 223.103,582 222.752.375 ~.16% 222.587,490 ~.o7% 
July 212.066,296 207.965.788 -1.92% 214,708.274 3.23% 
August 208.201.066 201.155,187 -3.38% 218.349,505 8.55% 
September 217.861,963 219.645,196 0.82% 215.930,2n -1.69% 
October 229,020.391 228,204.933 ~.36% 218,238.639 -5.24% 
November 217.697,861 220.299,709 1.20% 197.730.876 .. 10.24% 
December 212,524,062 221,981,_ 4.44% 214,241.701 -4.48% 

12MtmthAve 215.697 •• 7 
215, __ 

0.13% 217,101.757 G.Q% 
VINIJIolo-D4te 2,188.369,982 2,59'1,634,248 0.13% 2,605.211,019 G.Q% 

12 Month AV!!'!Jl!! 
ServlcoMonth 2001-201. 2010-2011 Percese Chamle 2011-2012 Percental· Cbangtt 

January 215.88&.613 215.491.739 ~.09% 216,750.821 0.58% 
February 214.795,810 216.072.176 0.59% 211,918,826 0.85% 

~ 
Marth 215,088,340 216,318,879 0.57% 217.938,579 0.15% 
April 215.393,701 215.604,232 0.10% 218,244.131 1.22% 

V) 
May .215.554.862 215.642,031 6.13% 218.958.021 1.44% 

(J1 June 215.116.&40 215,812,n1 0.04% 218.944.286 1.45% 
July 215,424.334 215.472.729 0.02% 219.504.494 1.87% 
August 215,837.11!l 214.885.572 ~.44% 220,937.353 2.82% 
September 215.801,488 215.034.175 ~;36% 220.827,717 2.60% 

,October 215.602.102 214.tl88.220 ~.29% 219.630.419 2.11% 
November 216.045.601 215.183.041 ~.40% 211.749.683 1.19% 
December 215,197,4$7 216,981,520 8.13% 217.106.757 G.Q% 

Ave",se Weekdal P-9." 
Service Month 2Q08,.2010 2010-811 Pe!'C!lft!!!ge Cha!!l! 2011·1012 Perc:entase Chane 

January 8.064.743 1.146.524 -3.95% . 8,130,473 4.96% 
February 1.949.116 8.315.195 4.60% 8.560.503 2.95% 
Marth 8,556.327 '8.669,388 1.32% 8.818.988 1.13% 
April 8,594.113 8.398.302 -2.28% 8,584.112 2.21% 
May 8.743.836 8,725.524 -0.21% 8,625,140 1.15% 
June 8,518.239 8.506,573 -0.14% 8,613.505 1.26% 
July 8.057.781 8,014,383 6.21% 8,113,263 1.22% 
August 7.764.501 7,854.456 -1.42% 1.966,505 4.03% 
September 8.527,032 8,611.164 6.99% 8,783.030 1.99% 
October 8.789.906 8,193,243 0.04% 8,643.646 1.71% 
November .8.586.114 8.673,296 1.02% 8.441.687 -2.81% 
December 8,08I.US 8,484,111 5.02% 8.314,241 -2.12% 

..,..,... F.-yllf.lICIll 
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~ TI'!!!!f!!!!!!9D Aul!Ioritz 
MTA New YMk City Transit 

Ravenue P!I!!!!I!!!I!!!S 
S8J'¥IctI MoIIth 2l1li9-.10 2010..,1 P~Cflentl! .11-21112 Pen;entage C!mJge 
January 11lO,0Il2,870 178.314,138 .0.95% 166.071.099 4.32% 
FebnIaIy 167.702.719 174,315,460 3.94% 166,338,266 6.90% 
Ma!dl 105,362.791 208,218,803 1.39% 208.156,911 -0.03% 
April .190.212,046 191 ,839.355 -3.73% 194.818.440 1.58% 
May 198,755.081 201.322.443 1.29% 208;1171,1)44 3.75% 
June 187,91(1.538 197.6114,348 -0.12% 197.662,1190 -0.01% 
July 187.797.149 184.2-43.874 ~1.89'K. 190,299,284 3.29% 
August 184,255.087 178, 186,924 -3.30% 193.238,945 8.48% 
September 193.582,215 195.244.293 0..88% 192,100,495 -1.61% 
0d0beI' 204,007.8Il6 203,281,681 -0.37% 192,444.599 -5.32% 
November 193.742,558 195,983.823 1.15% 176.0Il2,332 ·10.15% 
December 188,644.573 197,113,772 4.49% 190,26&,414 -3.48% 

12MQntbAve 191.780,118 192,145,72& 8.20% 193,033,127 0.4&% 
Year-to-Oate 2,3f11,t21,41' 2.301;14&.713 8.20% 2.31e.404,1lS f.4&% 

12 Montb A'!!!flIfI!! 
Service MoIIth 2lI094010 2Ofl)4011 Pe!1!!l!!a!!! Chi. 20114012 PerceI1t!g! Change 
January 191,837.~1 191.617.723 -0.11% 192,787.140 0.81% 
FebnIaIy 191.028,938 192.186.785 0.60% 193.789,040 0.84% 

~ 
Marett 191.286.994 192.406.786 0.5&% 193.783.883 . 0.72% 
April 191,561.615 191,787.395 0.12% 194,037,140 1.17% 
May 191.892.882 192.001.343 0.18% 194.886.190 1.39% 

~ June 191.843,21. 191.991.994 0.07% 194.684.402 1.40% 
July 191.551.415 191.885.888 0.07% 195.189.019 1.82% 
August 191,9Il2,428 191.178.541 -0.311% ,96,425.021 2.74% 
SepIember 191,860.730 191.317,048 .0.28% f96.163.038 2.53% 
0d0beI' 1111.688.043 191.254.971 -0.22% 1115.261,614 2.09% 
November 192,084.849 191.4311,959 -0.34'110 193,804,840 1.13% 
December 191,7so.118 192.146.72& G.2O% 193,~ 0.4&% 

A!9I!!!elcd!l P!ne!!ger! 
ServIce MoIIth ~1O 2010·2011 ~Chane 2011-21112 PI!!1i!!!1!fJ! eha. 
January 7.129,04' 6.844,568 -3.9&% 7,178.274 4.88% 
Felmlary 7.~,952 7,381.B71 4.95% 7,585,()10 2.75% 
Ma!dl 7.567.902 7,898,602 1.48% 7.813,477 1.49% 
April 7.613.298 7,440.152 -2.27% 7.599.884 2.t4% 
May 7,134.333 7.728,432 .0.08% 7.820._ 1.19% 
June 7.523.882 7,516,270 -0.10% 7.808.338 1.22% 
July 7,092.619 7.104.704 0.17% 1.201.810 1.31% 
August 6.837.402 6,758,450 -1.15% 1.021,993 3.90% 
September 7,535,550 7.616,t95 1.07% 7.158.703 1.84% 

, Odober 7.178.583 7.785.087 0.08% .7.913.882 2.42% 
November 1.582.993 1.858,4115 t.flO% 7.513.455 ~1.89% 

IleceIrIber 7,144,831 7 .... 7.041 4.93% 7,328 •• -2.15% 

_.-''','''''' 



!!tI~ Tra!\!l!O!t!!km~ 

UTA New VOlfe CItJ SlIInwtJ 

Reve_ P!lU!n!lt!! 
SetvIee Month 2Gfl9.a10 2O~1 Pen:e!!!age C!!ange 2On·2012 "~Chan!l! 
January 124.549.460 121.637,258 2.4&% 132,1112,778 4.05% 
Februaly 11&.864.458 124.055,125 8.33% 132.381.109 8;71% 
MaI1:h 141,562.474 148.487.199 3.41% 141,401.147 0.62% 
April 137.500.4118 138.237,054 -0.92% 139.080.375 2.09% 
May 1S6,822,538 141.880.529 3.70% 14&.496,_ 4.86% 
June 131,818,880 140,588,973 2.01% 141,986,322 1.00% 
July 131.521,083 131,263,688 -0.20% 137.2211.4&8 4.54% 
August 129.371,938 127.8113,199 -1.14% 139.2$3.583 &88%, 
September 134.732.986 138.489.313 2.19% 138,901.247 -1.15% 
Odcber 142.035,154 144,168,578 1.50% 137,258,455 -4,19% 
November 135.682.453 139.868.952 2."% 124,~S6,242 .11.<14% 
December 135,838,148 142,H8.824 4._ 137 .11lO,.3S2 ..:3..SII% 

'12 Month Ave 133,8113,168 131,102,Ut 2026% 137,848,462 0.84% 
V~ 1,884,198,C117 1.,434,872 1.2$% 1.614.1S7~ 0.84% 

12 Month Averat/!! 
SefYit;e Month _2010 20104&111 Peftl!!!!!age Cham 2011-20'12 ~CIu!r!p 
January 131.522,192 133.940,485 1.84% 137,134.183 2.38% 
FebIuary 131,209,805 134.566,374 2.55% 137.828.015 2.43% 

~ 
Man:h 13't.623.244 134,958.434 2.53% 137,904,177 2.18% 
April 131.931.846 134.853.150 2.21% 138.141.120 2.44% 
May 132.214.185 135,274.849 2.31'16 138,692,450 2.53% 

W June 132.478,393 135,505.323 '2.28% 138.809.063 2.44% ~ 
July 132.378.135 135.483,874 2.a5% 138.30&.129 2.82% 
August 132.807.095 135,360,648 1.92% 14O.252.112G 3.61% 
September 132,965.404 135.673.673 2.04~ 140.120,481 3.29% 
October 133.064.425 135.851.291 2.09% 139,544.* 2.72% 
November 133.579.398 136.183.500 1.95% 138,280.~ 1.53% 
Decembar 133 .... 188 136.702,8" 2.H% 137,846,462 0.84% 

Avera" w~ Pasttml!!!'! 
SetvIee Month 2GQlI.2010 2010.2011 Pen:entap f!!!mI! 2011-211'2 Pen:en!age CIu!r!p 
January 4.925.418 .,8112,799 -0.66% 5.113.168 4.5O'l6 
FebruaIy 4.9ffl.127 5.280.405 7.19% 5.391.274 2.49% 
MaI1:h 5.235,369 5,423.118 3.59'JI. 5,530,836 1.99% 
April 5,m.<l53 5,295,$35 0.71% 5.427.522 2.49% 
May 5.332.1141 5.450,246 2.20% 5.557.889 1.97% 
June 5,249.681 5,355,314 2.01% 5.475.S83 2.24% 
July 4.998,748 5,097,9f9 1.96% 5,211.599 2.23% 
August 4.112G.516 4.863.820 0.77% 5.081,510 4.48% 
september 5,256,$98 5.415,1145 3.03% 5.527,044 2.05% 
0cInber 5,419,113 5,519.975 1.86'l6 5,679,106 2.68% 
November 5.307.376 5,456,288 2.81% 5.321,098 .2.48% 
December 5.117.650 6,392,467 4.96% S.2GO.070 -2.46% 

_.F_",2G1~ 



MetnlpoIltan TI'llllSf!C!!t!!!O!' Autho!!ty Dec!!l!Mtr 
MfA New Yortc ctty liM 

Revenue Pa!I!enpt! 
Sef¥rca Munth 2OQS.2I)10 20111-2011 ~Cbaea,e 20114012 !!!enfage Cba!!l! 
JanuaIy 55,533.410 50:738,818 ".84~ 53,258,321 4.97% 
Februaly 51.038.263 50.260.335 -1.52% 53,957.151 7.36% 
Man:h 63,700,311 61.731.605 ·3.0ft 80.155.770 -1.58% 
AprI1 81.m.578 55,602,301 ..a99'Ko 55,798,065 0.35% 
May 81,932.523 59.441.914 -4.02% 60,314,559 1.57% 
J_ 8().O97,655 57.091.375 -4.99% 55,676,588 -2.49% 
Jotv 58,276,088 52,980,206 ·5.66% 53.010,818 0.17% 
AugIlSl 54.883,150 50.273,125 -8.~ 53.985.382 1.38% 
Seplembel' 58,849,229 56.154._ -3.56% 55.1911.248 -2.74% 
()cIQbQr 61,972.651 59,095.103 -4.84% 55,185,144 -8.112% 
November 58.060;105 58.294.671 -3.04% 51.82&.090 -1.94% 
December S2,808.G5 H.044,948 4.24% 53,160,- -3.A2% 

1aMontltAva 58,07&,948 15,442.837 04.54% 55.1a7_ 4M% 
Y .. ~ 19&,9U,393 _,314,0411 04.54% 6$2,247,182 .oA% 

12 Month AV!!I'lIft8! 
Sef¥Jca MontIt 2IJ08.2010 20111-2011 ~Cha!!l! 2011.2012 PenlentaIIe eanve 
January 60.315.140 57,a77,238 -4.31% 55,652.957 -3.51% 
FebtUaIy 59.820,131 57.612,411 -3.tI9% 55,961.028 -2.81% 
March 59,_,150 57.448,352 -3.~ 55,879,106 ·2.73% 

~ April 59.629.969 56,934.245 -4.52% 55,896,020 -1.62% 
May 59.4711,117 56.726.894 -4.83% 55,973,140 -1.33% 

U) June 59,384,826 58,476,611 -4.fIn(, 55.655,339 -1.10% OJ 
JuI1 59,173.290 58,202,014 -5.1)2% 55,862,890 4).60% 
AuQust 59,095,333 55,1117,88& -5.55% 56,112.195 0.63% 
September 59._.328 55.843,315 -5.52% 58,042,551 0.12% 
October 58,621,619 55,403.579 05.49% 55,116,721 0.57% 
November 58.505,251 55.258.460 o5.S5% 55,344,339 0.16% 
Dect!mtIer 58,016,949 5&,442.831 04.54% 65,187_ .0..48% 

Avet'4l(le Welt!!!!! Puaentlera 
ServIce MontIt 2DIJt.201O 2010.2011 pen:eotage Change 2011·2012 Peffi!!9Chanp 
January 2.203.631 1,951.788 -f1.43% 2,065,108 5.81% 
February 2,126.225 2,121.466 4).22% 2.193.138 !A1% 
Maret. 2,352.533 2.275.484 -3.28% 2.262.842 0.31% 
April 2.354,645 2,144,618 -8.93% 2,172,142 1.28% 
May 2.401.392 2,278,188 -6.13% 2.262,550 .0.69% 
June 2.274,211' 2,160,956 -4.98% 2,132.955 .1.30% 
JIIIy 2,093.812 2.006.184 -4.16% 1.190,211 4).1m!> 
August 2,010.8. 1.894,630 05.18% 1,940.483 2.42% 
September 2.278,952 2,200,250 -3.4'" 2.229.660 1.34% 
0Gtaber 2,359.451 2,265,112 -4.00% 2.294.558 1.30% 
November 2,275.61& 2,202,199 -3.23'Ifo 2.192.360 4).45% 
Dec:ember .2,007.182 2,104,574 4.8S% 2,0$8,219 -1.7Wi 

,,-,_N.lIO!) 



!ebupuUtan T!'!I!!fIOft!!at AI!l!!or!Y 
MTA Bus company 

Reftnue P!$!!!!lI!I! 
Service IIIIonth 2IIIJt.J010 2Oto-»n Pen!!nt!p Clta. .»11·2012 ~C\l!T 
JantIaIY 9,371.140 B,94B.72t .... ,51% 9,578.121 1.03% 
~ 8.639,131 8,801,613 1.94% 9,B56,843 9.~ 
Marcb 10,863,8B8 10,764,536 -0.13% 10,947,264 1.S1% 
April 10.513.925 9,691,309 -7.11% 9,960.123 2.71% 
Mar 1o.s38,187 10,517.404 0.37% 10;856.590 2.64% 
June 10.362,337 10.157,152 -1.97% 10,030.937 -1.25% 
JuIlf 9.709,091 9,_.912 -3.80% 9,576,499 2.31% 
August 9,598,938 9.112.914 -5.06% 9,928,419 8.93% 
~ 10.213,437 10.147,41& -0.65% 9,915,745 -1.&9% 
0cI0ber 10.m.444 10,571.255 .1.87% 9,989.731 -S.5O% 
November 10,198,423 10,166.IISS -0.31% 9.429,311l$ -1.25% 
December 9.445.»7 ',949,591 5,34')1, 9,801"" -1.48% 

12 Month Ave 10.018,Il0l t,J5&,174 ·1.62% .,977.&se 1.23% 
yeaf'to.Date 120,228,816 118,2B1,292 .1.82% 119.731.834 1.23% 

12 Month AJ!!!tl!! 
ScIrviq Mon1It 200W010 201Q.2011 ~Cha" 2011-2012 ~Cha!!!le 
January 9,992,552 90$83,705 -0.09% 9,909.224 -0.15% 
f~ 9.945,934 9.997.686 6.52% 9.960,160 -0.18% 

~ Marcb 9.1162.511 9.991.083 0.29% 9,993.121 0.03% 

I 
April 9.995.131 9,923,032 -0.72% 10.015.622 0'.93% 

w Mar 10.011,312 9,1126.300 -0.85% 10.038,11117 1.13% 
<0 June 10,026.747 90$09,251 ·1.17% 10,028.319 1.20% 

July 10,030,313 9.IlIlO,163 -1.50% 10.048,361 1.68% 
August 10,062,799 9,1139,651 -2.22% 10,114,160 . 2.79% 
September 10,060,_ 9,834,149 -2.25% 10,099.1155 2.70% 
0cI0ber 10,043,515 9,B17.363 -2.25% 10;051,394 2.38% 
November 10,056.139 9.614.763 -2.40% 9,9119,939 1.18% 
December 10,018_ t,J5&,774 ·1.62% s,m.sse 1.23% 

Aa.w.::ayPaaenp 
2009-2010 201Q.20H P!n:en!ap Change 2011-2012 ~ebaU! 

JanuaIy 384,035 353,022 "'.08% 379.863 7.63% 
Feb!'uaIy 371.860 382.1162 2.90% 401,$78 4.97% 
Mardl 410.253 4tlE1.662 -0.88% 419,l1li5 3.25% 
April 409,8116 383,699 "'.39% .,206 3.28% 
May 419,911 416,250 -o.~% 414,301 -6.47% 
June 399,7Il9 392.545 -1.79% 391.1146 -0.18% 
July 311,117 385,281 -1.59% 368,675 0.38% 
August $0,315 349.8B8 -2.97% 383.&75 4.06% 
September 4Il5,532 403.218 -0.57% 412,133 2.21% 
0eIaber 421,441 415,028 -1.52% 423,060 1.94% 
Novemller 409.255 41)5,111 -0.88% 405,882 -0.01% 
December 3$11,375 389.201 5.85% _.&II 0.38% 

_,f_04.""~ 



Matropo!iIaft T~ Au!h!ri!¥ December 

MfA Staten I$Iand Railway 

Revenue PusaIII!!,! 
SefvIce Month 2009-2010 2018-2011 ~Clm!t!! 2011-2012 !!!!-'!9! Chane 
JanuaIy 33e,283 3!i6,386 5.36% 385,644 8.21% 
Februluy 309,924 m,719 7.lI8'Ko 361,154 10.02% 
Marett 387.677 427,_ 7.62'110 415,419 -2.94% 
April 380,950 3&6,4119 -3.80% 364,882 ..0.44% 
May 312,053 40&,054 9.14% 410,031 o.e8% 
June 386.819 404,083 4.48% 388,184 ..:l.93!II. 
July 328.874 321,303 ..0.48% 328,M7 0.37% 
August 325,403 333,401 2.48% 352.083 5.6O'l4 
September 379.483 405,022 6.13% 379,807 -8023% 
0CI0ber 41)8.020 425,857 4.37% 401,814 -5.89% 
November 383.064 405,710 5.:91% 328,542 ·19.02% 
Oecembef 30.753 391,429 8.80% 323,:zGG -17.41% 

12 Month Ava 314.110 381.1M 4JII% 310,426 -3.02% 
y~ 4,Sfo,zq 4,113,4G2 ........ .......,..112 4.02% 

12 Month AVIInIPS 
SeMc:e Month 2009-2010 2010.21111 Pen:entae Cba!!ll! 2011-21112 Percentage Change. 

JanuaIy 343.143 365.701 8.57% 384,393 5.11% 
February 343,096 

387_ 
7.17% 387,179 5.30% 

~ 
Marett 345,315 370.210 7.21% 386.130 4.30% 
April 348,704 ·389,OlJS 5.82% 365.997 4.110% 

I May 350,936 371.839 5.!16'110 386,328 3.90% 
.f:>. June 353,259 373,277 5.67% 385.003 3.14% 0 

July 353,800 373,146 5.47% 365,103· 3.20% 
August 356,855 373,81.3 4.75% 386,858 3.44% 
September 356,568 375,941 4.85% 384,557 2.29% 
QcInber 380,315 377.428 4.75% 382.537 1.35% 
November 362.814 379.315 4.53% 378,106 ..0.85% 
December *,110 381,1M 4JII% 370,4H -3.02% 

A'ffl"!'* Wee~ Paaaenl!!! 
$entice Mcnttt 2009-2010 ·2010-20'1 Percental! ChUae 2011-2012 Percentage Chana_ 
JaiIuaty 15,203 15,224 0.14% 18,557 8.75% 
February 14,800 15,698 7.52% 16.578 5.60% 
Mardl 15.962 17,125 7.29% 18,934 -1.12% 
April 15,838 15,582 -1.74% 15,600 1.53% 
May '18,238 17.127 5.48% 16,842 .1.67% 
June 15.922 16.610 ' 4.32% 16,434 -1.06% 
July 13,507 13,821 2.32% 14.002 1.31% 
August 13,~ 13,281 2.22% 13.710 3.15% 
September 16,136 17,244 6.87% 17.300 0.33% 
October 17.241 18,1163 4.77% 18.225 0.90% 
November 16.414 17.302 5.41% 15,364 -11.20% 
December 15,1J3O 16,121 t.96% 14,424 -12.72% 

_,.-. .... :lOfl 
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f/!!!!Opo!1Ia!! Tm\!!lf!!!f!!t!O! 4u!1J9!!l¥ 

MfA Long Island RaIl Road 

Rev,,_ Pantme 
ServIce MonUt 2IIOt-2OfO 2010-2011 P!!F!n!age C!!anp 2Ot1-2012 ~C!!anJe 
JaI\uaty 6,247,880 5,1190,355 -5.71"- 8.431,_ 9.18% 
Februaty 5.811,$52 5.8311.491 . 0.43"- 6,373.028 &.18%· 
March 1,007.'149 1.031,512 0.35"- 1,102.378 1.01"-
April 8,931,286 8,851,960 .... 03"- 6.8$8,130 3,10"-
May 6.143.764 6,139,2t2 -0.01"- 7,172.586 6.43% 
.Ilm& 7.219,744 7,178.901 -1.39% 1,235.529 0.78% 
July 1.238.718 7.042.470 -2.11"- 1,289.1183 3.51"-
Augu$I 7.108,685 6.837.184 -3.82% 7.482.932 9.44% 
September 8.834.199 6.887.995 0.79% 6,119,249 -2.45% 
October 8.1104.525 6,&03,268 US'll. 8,821.983 .... 07% 

November 6.56'3,349 6,815,374 3.84% 5.607.408 -17.72"-
December 8,98S,089 7.1&7,781 2.82% 8.8&1,447 .... 41% 

12 MonUt 4. $,798,308 6,748,684 -0..70% 1.812,186 . 0.64% 
Year-to-Date 81MS.700 ao.m,0G3 -0..70% 81,145,889 0.84% 

12 MenUt Alffl!!lI!! 
Service MonUt 2GiiWiio 2011J.2011 Pe!entape~ 2011-2012 P!e!!ae~ 
JaI\uaty 6.880,250 8.766.575 -1.85% 8.793.851 0.40% 
FebnIaJ:f 6.857.326 8,768.653 -1.29% 6.838,362 1.03"-

~ 
MardI 8.857.302 . 8,770,883' -1.26% 8.044.267 1.09% 
April $,848,013 8,747.408 -1,...",. 6.881.448 1.89"-
May 6.843,785 8,747,1>1:1 -1.41"- 8,887,563 2.23"-

.",. .Ilm& 8.827.208 8,738,823 ·1.30% 6,902.282 2.43"-...... 
July 8.823.244 8.722,2&9 -1.48% 8,922,883 2.88% 
Augu$I 8,819.437 8.699.848 -1.76% 6,978,695 4.14"-
September 6,811,276 6.704.129 -1.57% &.982.833 3.86% 
October &.795,180 8,712.357 -1.22% 8.939,191 3.38% 
November 8,797.737 8.733.359 -0.95% &,838,51:1 1.56% 
Oecemllllr 6,796,308 6.748,684 -0.70% 6,812,166 0.94% 

4Y!!!J! Weekday PU"!!!8!f! 
Pen:emaQ! C!!!!p Pen:!!nI!p ClieF ServIce MonUt 2IIOt-2010 2Ot1l-201t 2011-2012 

JatruaIy 272,255 269~ -1.03"- 281,448 4.48% 
February 289,143 270,350 0,45% 281.543 4.14% 
MardI 271.905 273,253 0.50% 286.263 4.76% 
April 278.&01 278,587 -0.11% 286.139 2.71% 
May 291.072 280.553 ~3.61% 286,384 2.79% 
June 290,508 287.735 -0.95"" 300.289 4.3&% 
July 2Il6,54S 300,068 1.19% 300,228 0.05% 
A\IgIIst 280.172 26&.920 .... 73% 286.121 1.19')(, 
Seplember 285.944 288.504 0.90% 304.978 5.71% 
0eI0ber 285.328 288.682 1.18% 2&8,456 -1.01% 
November 287.221 298,001 3.75% 243.193 -18.39% 
~ 21$,289 mAg 6.29% 293,U4 -1.08% 

_._".201$ 



II!!l!op!Ilt!n T!!!!!pOI'taIon AU!I!!rfty December 

MiA Mefro..HortIl Railroad 

, Re_P~1I!!! 
S.rvic:a Month 2008-21)10 201001811 ~eha!!l! 2011-2012 Pen:enIage Change 
JanuaIy 6.051,658 6,ost.386 0.1)1% 6,537.572 7.91% 
Febfuaty 5.687.951 5.823.842 2.39% 6,3$$,$3 9.82% 
Man::h 6.938,210 7.067.303 1.86% 7,145.214 1.10% 
April 6,837,261 6.804,593 ~.48% 6.972.024 2.46% 
May 6,731,056 6,946,660 3.23% 7.242,998 4.24% 
June 7.158,126 7.S'Z1.291 2;36% 7.269,950 ~.78% 
July 6.9112.466 7.012.229 - 0.28% 1,214.301 2.88% 
August 6,912.973 6.704,7&4 ~.01% 7.349.146 9.61% 
September 6,852.629 6,960.470 1.57% 6.754.982 -2.95% 
0tIDber 1,027,596 7,042.672 0.22% 6.178.733 -3.75% 
November 6,810,467 6,848,147 2.02% 6,283.202 .g.57% 
December 7.-._ 7,339.m 3.53% 7_.613 -4..49'1. 

12 Month Ave 6,757,814 6.1136.482 1.16% 1I,912,t02 1.12% 
y~ 81.GtS,m 82,037.786 1.16% 82,963._ 1.12% 

12 Month AI/8fIIPS 
SeIvfce Month lW09-2010 2010-2011 ~Ch!!!l! 21111-2012 Pen:enfall! Change 
January 6,635.337 6.758.035 1.115% 6.876.414 1.75% 
Febfuaty 6,619.578 6,7$.359 2.26% 6.924.085 2.29% 

~ March 6,634.219 6.780,117 2.20% 6.930.576 2.22% 
April 6,64O,23B s.m .• 2.07% 6 ...... ,531 2.47% 

~ May 6,655.928 6,795.526 2.10% 6.969.059 2.55% 
J\) June 6,666.207 6.809,625 2.15% 8,964.260 2.27% 

July 6.665.502 6.811,272 .2.19% 6.981,120 2.49% 
August 6,695,600 6.793,1122 1.47% 7.034.818 3.55% 
September 6.710.814 6,602.1108 1.31% 7.017.694 3.16% 
0tIDber 6.717,049 6.804.181 1.30% 6.995.683 2.81% 
November 6.744.108 6,815.655 1.06% 6.940,270 1.63% 
Del;ember r..m~74 8,836,482 1,16% 1.912,802 1.12% 

Average wre P!!!!!II!!g!f! 
Service MoI1th lW09-20tO 2010-2011 PercenI!P Ch!!!!l! 2Off-2012 P~CM2 
JanUlUy 264.201 264.246 0.02% 274.231 3.78% 
FeIlnIaIy 259.822 264,614 1.92% 275,884 4.19% 
March 270.305 273.743 1.27% 282,429 3.17% 
April 278.191 260.302 1.49% 2116.303 2.14% 
May. 282.281 263.162 0.31% 2tJS.174 0.92% 
June 286,218 293.413 1.80% 296,618 1.09% 
JoIy 283.928 290,510 2.32% 290.489 -0.01% 
August 273.549 266.10l1 -2.72% 200.&06 5.$2% 
SepIember 283.870· 286,803 0.96% 291,967 1.&7% 
October 261.333 28&.313 ~.33% 260.443 -9.05% 
November 290,232 m.791 1.23% 2&4.012 ·10.14% 
Pecember 180,900 294.479 4.83% 261,219 .:u7% 

_.,,-oo.~l 



--- -------------------------------; 

Metro.,..,. Tf!!!!f!O!!at!&m Au!tlOr!Y December 

East of HQdun 

Revmtue Paoeltl!!'! 
Service Month ~10 1010-2011 Pen:enta!It Cha!!ll! 20114012 Pen;antage ~ 
JantJaIY 5,917.527 5,916.958 .0.01% 6.407,976 6~ 
Febtuaty 5,556.189 5,665,834 2.33% 6,265,036 10.19'11. 
Match 6,789,64t 6,896,269 1.87% 6.994,006 1.43% 
April 6,875.240 6,648.157 .0.41% li.831,738 2.16% 
May 6,58Il,782 6.788,7st 3.16% 1.094.282 4.50% 
June 6,1192.312 7,164.509 2.48% 7,121,125 .a61% 
July 6,632.493 6.854.351 0.32% 7,062.m 3.04% 
August 6,747.243 6,551,648 .2.90% 7,192.537 •• 18% 
September 6,693,644 6,880,460 2.49'11. 6,6111;194 -3.53% 
October &.867.305 8,845,233 1.13% 11.113&,_ -4.40% 
November 6,&!i4,086 6,851,079 2.96% 6.211.788 -9.33% 
December 6,924 ..... 7.zo1,122 4.011% 6,90f.054 -4.17% 

12 Month Ave 6,601MJ12 6,07,032 1.4&% 6,778.08 1.22% 
V .... -to-Oate 79.210,", ao.364,379 1.4&% 81,341,220 1.22% 

12 Month Averagee 
ServIce Month .2OO9-2Q10 2010-2011 ~CIIange 20114012 ~Cb!!ll! 
JantJaIY 6,478.421 6,&00,885 1.92% 6,737,950 2.08% 
Febtuaty 6,461.804 6.811,670 2.32% 6,166.217 2.G4% 

~ 
Maroh 6,416,509 8,622,223 2.25% 8,794.411 2.6l$ 
ApriJ 6,462,725 8.619,fl66 2.12% 6,809.710 2.67% , 
May 6.498.638 8,637,299 2.13% 8,635,170 2.~ .,.; 

w June 6,509,511 6.651.644 2.la% 6,631,555 2.70% 
JUly 6.509,653 6.653.465 2.21% 6,648,940 2.94% 
August 6.53&.204 6,631.1156 1.50% 6,soz.348 4.00% 
September 6.554.367 6.651.067 1.46% 6,662,159 3.47% 
October 6.580,693 6.857,561 1.47% 6,656,715 2.99% 
November 6,567,344 6,fJ73,ff/7 1.32% 6,803,441 1,94% 
December 8,680.912 6,6t7.032 1.46% 6,778,435 1.22% 

A1/fII'lIIIfI 'WeeII~ Paaa!ft!!! 
Service Month 2IIIIWOtO 2010.2011 PerI;entage CIIange 2011·2012 ~Cb!!!ie 
January 256.833 258,810 -0.01% 261,746 4.28% 
febtuaty 252.703 257;JtrT 1.85% 269,157 4.58% 
Man:h 262,962 266,296 1.27% 275.sao 3.49% 
ApriJ 268.823 272,859 1.50% 219.630 2.46% 
May 274,774 275,544 tl.28% 279.003 1.28% 
June 280,68(f 286.011 1.90% 269,538 1.23% 
July 276,306 282,826 2.29% 263.2BO 0.23% 
August 268.011 258,817 -2.68% 273.1182 5.83% 
SepIember 276,296 281.83& 2.01% 284.767 US% 
October 279.708 281,726 0.72% 253,501 -10.02% 
November 282,409 288._ 2.31% 2eo,337 -9.90% 
December m.us 281,tOO 5.31% 281.798 -2.13 

"-,F_04,2IH. 
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Metmpol!!!n Tnms!JO!!!!!n Au!IJ!!!!Y DBlmtber 

HarlemLme 

Revenue PasH!!1ItIS 
servrce Month 2808-201. 2010-2011 ~ChanGe 2011-2112 Perce!!!aR!~ 
~ 1,998.515 1.975,045 -1.08% 2.121.333 7.71% 
FebmaIy 1.818,292 1,913.040 2.29'J(, 2,07S.tlO6 8.50% 
Man::h 2,287.2911 2.304.180 0.73% 2,321.334 0.75'11. 
April 2,228.459 2,188.956 -1.77% 2.235,081 2.11% 
May 2,164,271 2,223,921 2.7M(, 2.318.904 4.27% 
June 2,300.223 2.320.897 0.110% 2,318.256 -0.11% 
July 2.226.434 2.198.107 -1.27% 2.274,018 3.45% 
Augu$t 2,179.564 2.111.458 -3.12% 2,311.944 9.50% 
Seplamber 2.206.183 2,253,778 2.16%- 2.182.096 -4.07% 
October 2,275.602 2,283.643 . (US% 2,180.347 -4.52% 
November 2,198.951 2,247.234 2.20% 2,068.664 -7.95% 
OIIcember 2,297,318 2,343,981 2.03% 2,2&4,2B9 .,\.83% 

12 Month Ave 2,185,&26 2,:tS1,013 0.51% 2,2ZO,656 1.88% 
y_-to-Date 21,231.101 26,384,150 0.51% 26,947,812 1.08% 

12 Month Avenw!! 
SeMceMontb 2OO9-2CI10 2010-2011 Pen:entap Cltane 2011-2012 Pe$!l!!!l!~ 
January 2,111.309 2.184,137 0.5SM 2,209,703 1.17% 
Februaly 2,1&4,529 2.187.899 1.07% 2,223.250 1.63% 

2:5 
March 2.167,053 2,189.099 1.02% 2.224.681 1.63% 
April 2,185.757 2.185,807 0.93% 2.2211.530 1.95% 

~ 
May 2,166.905 2.190,778 1.10% 2.238.445 2.08% 

~ June 2,168.31' 2.1@.501 1.21% 2,236,225 1.99% 
July 2,1&4.473 2,190.141 1.19% 2,242,551 2.39% 
August 2,171.702 2,184,465 0.59% 2.250,258 3.42% 
September 2,114.882 2,188.431 0.62% 2.251.618 U9% 
October 2,175,102 2,189.101' 0.64% 2.243,010 2.46% 
November 2.182.304 2,183,125 0.50% 2,228.129 1.60% 
DectIrI\ber 2,1115,9.26 2,1"',013 U1% 2,Z2O,856 1J18% 

Averge Wee!!!!X P!!l!!!9-
Ppn!p C!l!!!Ie ~Cb!nge ServIce Month 2OOt4IHO 2010-2011 2011-21112 

January 81,248 88.168 -1.24% 89.422 3.78% 
Februaly 85.507 8&,918 1.65% 89.675 3.17% 
Man:It 89.165 89,286 0.14% 91,890 2.62% 
April 90,192 90.375 0.20% 92,081 1.89% 
May 91.128 90,818 ..0.34% 91.782 U18% 
J_ 92,86S 93,237 0.38% 94.958 1.85% 
July 80.7&4 91,586 0.89% 92.071 0.53% 

AlIIJt!St 06,582 &4.033 -2.94% 811,674 5.52% 
Septer\1ber 91.552 83,133 1.73% 93.799 0.12% 
0I:t0ber 93,240 93,197 -0.05% 83,681 -10.23% 
November 93.893 95.500 1.71% 87,177 -8.12% 
December 91.183 t4,$27 3.61% 92,943 .1.88% 

_._ .... 2013 



~ T!!!!!!pO!!atiOR AuU!or!lx Dec:aIItbtw 

HudaonUne 

hvImue !!!!!e"P 
&eMIle IIIontb 28118-2010 2010-2011 Ptm:entaae CfIenae 201t-2012 P!!fC8ntap ebaIIge 
JanuaIy 1.154.801 1.159,493 0.41% 1,228,2Ill 5.93'lIo 
FebnIary 1,084.284 1.108,812 2.26% 1.201.829c a39% 
March 1,328,645 1.340.022' 0.86% 1.343.474 ~ 
AprIl 1,316,028 1,312,919 41.24% 1.334.928 1.88% 
May 1.322,lTl8 1,349.153 2.05% 1,39&,291 3.72% 
June 1,382,018 1.408,(l83 1.86% 1,394.023 -1.00% 
July 1.360.953 1,358,800 ..0.1&% 1.401.131 3.12'11. 
August 1,360.653 ,.287,903 -4.61% 1.433,031 10.41% 
SepIember 1.331,091 1.358,618 2.07% 1,300.945 -4.24% 
Odober 1.381,131 1,359,385 ..0.13% 1,304.322 -4.~ 

November 1.303,840 1,332.264 2.18% 1.190.1~ -10.67% 
December 1,35C1,m 1,374,664 1.78% 1,321.710 ~ 

12 Month Ave 1,*,873 1,313,341 0.66% 1,321.ot1 0..51% 
Year-to-Date 1f,6$U7t 15,71O.GM 0.116% 1lM3,G88 alt% 

12 Month A\llfllBft 
S_tceMonth 2009-2010 2010-2011 Perc4!ntatle Change 201'1-2012 Percentage Cba!!S! 
JanuaIY 1.285.964 1.305.064 1.48% 1,3'S,M4 1.07% 
Feblualy 1,281.33& 1,301,108 2.01% 1.328.825 1.51% 

~ 
March 1.282.587 1,308,058 1.99% 1,321.113 1.46% 
April 1,283,101 1,307.797 1.92% 1.328,947 1.82% 

.j:>. 
May 1,281,_ 1,310,054 1.18% 1.333.125 1.76% 

0'1 June 1.288.808 1,312.224 1.83% 1.331.955 1.S0% 
July 1,287.096 1,312,045 1.94% 1,535.48~ 1.79% 
August 1.292.766 1.306,815 1.09% 1.348.743 3.08% 
Sep1eMbef 1,285,208 1,309.109 1.07% 1.341.937 2.51% 
October 1.298,445 1.308,964 0.97% 1.331.349 2.17% 
November 1,302,001 1.311.332 0.72% 1.325.504 1.08% 
December 1,3C14,873 1,313,341 0.66% 1,32f,Hf 0.58% 

A_I! Weelcd$r. P!S!!I!!I!I'! 
Servtce Month zoot..2010 2010-2011 Pen:entage Ch!!!!i! 2011-2012 P8IC8Idage Ch!!(l! 
JanuaIy 50,220 50,319 !1.20% 51,340 2.03% 
Febluary 49,456 50,296 1.70% 51,721 2.~ 
Mard\ 51,678 51,763 0.18% 52,943 2.28% 
April 53,066 53,187 1.36% 54,535 1.39% 
May 55,015 54.625 .0,.71% 54,680 0.47% 
J_ 55,395 56,HO 1.29% 56,479 0.66% 
July 54,&11 55,677 1.58% 55,814 0,35% 
I\tIpt 53,417 51,158 -4.23% 54.403 6.34% 
September 54,m 55,594 1.49% 55,710 0.21% 
0ckllKIr 55,261 54,963 ..0.54% 49,850 .9.&7% 
November 55.269 56,109 1.53% 49.1181 -11.10% 
I:.IecemIJer 53,3G8 15,091 3.23% 54,024 *1.t4% 

Uonoioqr,F-,..,ml 



MetrDpo!ll!n T~ A!I!!Or!!:y December 

N_HavenUne 

~p~ 

Service Month 2001-2010 2010.2011 PerI:eIdage C/?!R!l! 2011.2012 '!!ffi8n!se Cb!!!.1l! 
JlVluaIY 2.766,211 2.782;420 0.59% 3,052.360 9.70\10 
February 2,601,693 2.663.982 ~~ 2.987.601 12..15% 
Marth 3,153.697 3,2!12.147 3.1a 3,329,798 2.39% 
AptiI 3.130.752 3.146,282 0.50\10 3.261,731 3.87% 
May 3.094,415 3,215,679 3.92'lf; 3.376.087 4.99% 
June 3,310.131 3.435,549 3.19% 3.408,1l46 .0.73% 
July 3.245.106 3.297,444 1.61% 3.387.830 2..74% 
August 3.207.026 3,142,289 -2.02% 3,447,5&2 9.71% 
SepIember 3.156,370 3.248,066 2..91% 3.155,153 -2..86% 
Odober 3.230,572 3,302,205 2.22% 3.155.236 -4.45% 
November 3,151.295 3,271.581 3,82% 2,953,001 -9.74% 
DecernfIef 3,276.593 3,482,481 6.28% 3,325.055 -4.52% 

UMonfIlAw 3,110,313 3,188,678 2.46% 3,23&,688 1.1'1'% 
Year-4O-Date 37,323,161 38,240.135 2M% 38,Il40,260 1.&7% 

12 MonfIl Averages , 
Service Month 2089-2010 20111-2011 PerI:eIdage Cba!!i! 2011-2012 Per!:ent8ae ChaIIDe 
JanuaIY 3.019.128 3.11"864 3.06% 3,209.173 3.13% 
FebJuary 3,015,940 3.116,883 3.35% 3,238,141 U3% 

~ 
Marth 3.026.869 3,125.067 3.24% 3,242.612 3.7&% 
APf/I 3,033.887 3,128.3&2 3.05% 3.252.233 4.~ 

.". 
May 3,044,564 3.13&.4$1 3.02% 3.285.600 4.12% 

<1> .luna 3,054.585 3.146.918 3.02% 3.263,375 3.70% 
July 3,056.084 3.151,280 3.05% 3,270.907 UO\!o 
August 3.074,73& 3,145,885 2..31% 3,29&,341 4.78% 
September 3,084,279 3.153.527 2025% 3,288,604 4.28% 
Odober 3,OH.34& 3.159.496 2.27% 3,276,356 3.70% 
November 3;103,039 3.166.520 2.14% 3,249,608 2..53% 
December 3.110,313 3.188,878 2M% 3,2lG,888 1.57% 

A!!!'!I' WeekdaZ "-'tgera 
service Month 280t-H10: 2010.2011 PercentM CbanIIe H11·2012 Percental!! Change 
January 119.366 120.323 0.80% 126.986 5.54% 
FebtuaIy 117,740 120.153 2.05"4 127.7&1 6.33% 
MaIdl 122,119 125,241 2.56% 130.141 4.39% 
Apnl 125,565 128,697 2.48% 133.014 3.35% 
May 128,631 130,101 1.14% 132.341 1.72% 
June 132.400 138.664 3.22% 13&,101 1.05% 
July 130,111 135,3&1 3,56% 135,335 .0.02% 
August 128,012 123.688 -1.85% 130.905 5.84% 
September 129.967 133.112, 2..42% 135.278 1.63% 
October 131.207 133.5&8 1.80\10 120,190 -10.02% 
November 133,250 137,327 3.06% 123.279 -10.23% 
DecernfIef 128,844 138,282 7.33% 1)4 •• 31 450% 

_._",2IH. 



M!t!opoI!!!!! TflII!!i!O!!!!!O A!!tbor!ty Oacll!llber 

west of Hudson 

R_P~ 

SaMet MotIth aIJW010 201fJ.2011 P8I'tfIfttqe ct!ange 2011-21112 ~C!!!nt! 
.lanuart 140,131 141.427 0.92% 129.596 -8.37% 
FebnIaIy. 131,7112 138,008 4.72% 130,857 -5.18% 
Mard1 168.569 171.034 1.4&% 160,60& -11.94% 
April 162,021 158,438 -3.45% 140._ -10.32% 
May 150.294 159,901 8.3&% 148,716 -6.99% 
Jtme 165.754 162,7112 -1.79% 148.825 -8.57% 
JuIv 159,913 151.878 -1.31% 151,322 -4.15% 
AIIQUSt 185,730 153.116 -1.&1% 156_ 2.28% 
September 158,98S 100,010 -37.09% 138,788 38.77'" 
Odober 100,291 91.839 -39.09% 138,828 42.1&% 
Nowmber 156,381 111,068 -31.93% 71.414 -2&.43% 
oec-tIer 114.834 138,. ·16.21% 108,559 -21.40% 

12 MontbAve 157.G62 139,451 -11.21% 134,3$7 -3.65% 
YeaNo-Date 1,884,745 1,&n.407 ·11.2.1% 1,612 ..... 4.65% 

12 MotIth A'll!!§!! 
Se!!.!!!! MotIth .2OOlI-2010 2010-2011 Pescentaae QIange 2011-2012 "el'Cll!!1bp Change 
January 158.916 157,170 -1.10% 138,485 -11.9O'lIo 
Februaly 157.774 157,689 -0.05% 137,869 -12.57% 

~ 
Man:h 157,110 157,894 0.12'11> 138.167 -13.18% 
April . 157,513 157,429 -o.05'lIt 134.1121 -14.38% 
May 1$7.092 158.230 0.72% 133.889 -15.38% 

~ JUne 158,69& 157.982 0Jl2% 132,726 -15.9lI'lf. -oJ 
July 155,84e 1$7,807 1.26% 132.179 -18.24% 
Augu$t tlia,396 156.758 O.tlS% 132,470 ·15.49% 
SepIember 15&,447 151,842 -2.94% 135,535 -10.74% 
Odober 156.158 148.1121 -8.11% 138._ -5.22% 
November 158.184 141.618 -8J;2% 138.830 -3.42% 
Decanber 167.01;2 139,451 ·11.21% 134,3$7 .,J.H% 

AverageWeeIcday ~ 

Service !!2!!.!! aIJW010 2810-2011 Petce"Cha!.!fl! 2011·2812 'erClll1tage Cltanue 
January 7,388 1.43& 0.92% 6,483 -12.&2% 
FebIuiny 8,,919 7(1.47 4.75% &,531 -8.80% 
Match 7.343 1.441 1.42% 6,849 -8.03% 
April 1,388 7A43 1.02% 8,613 -10.35'lf. 
May 7,501 1.918 1.48% 8,711 -11.12% 
June 7,538 7.402 -1.81% 7,080 -4.35" 
July 7.622 7,684 3M% 7,209 -8.56% 
Auguat 7,538 7,m .... 0&% 6,824 -5.64" 
September 7,514 4,784 -37.10% 7,180 50.71'% 
0c:I0beT 1,925 4.645 -39.08% 8,942 49.45% 
Nove!nber 7.823 4,855 -37.94% 3.675 ~24,~ 

December 7,!105 U79 ·12.34% 5,421 -17.&11% 

_.--... ""', 



!I!!f!eO!ItmT~~ Oecemiler 

PartJeMa Umt 

Revenue P8SMR1Jllfll 
Servk:& Month 20119-2010 2O'U1-2011 P!I'j18!1!!f1! Cba!!l! 2811·2012 ~CItat1ae 
January 98.789 96,984 -1.81% SO,570 -16.92% 
FebI:uaIy 92,218 84.900 2.92% 81.166 ·13.85% 
March 117.&30 117,095 -0.45% 93.911 ·19.80% 
April 113,758 108,000 -5.1111% 88,&19 .11.76'l1t 
May 105.774 111.096 5.03% 93,989 -15.40% 
June 115.518 116.786 1.10% 84.452 -19.12% 
July 111.651 110,772 -0.79% 91,118 -12.11% 
August 116.730 104,640 -10.36% 100,855 -3.62% 
September 110,427 50,582 ~.19% 85,&04 69.24% 
October 110,500 46,093 -58.29% 87.075 88.91% 
November 101.453 46.892 -58.55% 47,813 1.97% 
December 114,571 85,57. -25.31% 61,751 .20.112% 

12 McmUI Ave tot.5113 "'7Gt -17.17% 84,9&8 -6.39% 
ylllll'fO-l)ate 1,314,999 1.H1.224 -17.17% 1,G1'.5117 -6.39% 

12 Month Averagell 
ServIce Month 2809-2010 2010-2011 Pen:entaaa C!!!!!I! 20114012 Perg!!If!!J! Ch!!!l! 
January 113.931 109.435 ·3.85% 89.401 -18.31% 
FebnIaIy 112,861 109.859 -2.85% 88,30& "..19.47% 

~ March 112,541 109,814 -2.61% 88,314 -21.20'K. 
April 112.093 109,134 -2.64% 64,775 42.32% 

,f:o. May 111.499 109,576 -1.72% 83,350 -23.94% 
CD June 111,010 109,663 -1.10% 81,489 -25.71% 

Jutv 110.081 109.610 -0.41% SO,356 -26.69% 
August 110,231 108,603 -1.48% 80,040 -26.30'lI0 
SepIember 109,\194 103,816 -5.80% 82,9$9 -111.94% 
October 109.463 98,2;48 -10.24% 86.374 ·12.09% 
November 109.621 93,186 -14.911% 86,451 -7.23% 
December 1ot.5113 .'0.7$' -17.11% 84,_ -6.39% 

Averap Weekdal PuaIlOlllH'8 
Servk:& Moatb 200$-2010 20111-2011 PerI':aJdIlII! .Change 2011-2012 ~9!!5' 
January 5.192 5.098 -1.81% 4,031 -20.113'11. 
Fablualy 4,839 4.981 2.93% 4,084 -18.01'11. 
Ma!dl 5,126 5,100 -0.50% 4.271 -18.25% 
April 5.174 5.138 -0.69% 4,224 -17.79% 
Ma)' 5.282 $,293 0.20% 4,2SO -"19.14% 
June 5.254 5,111 1.09% 4.493 -15.40'11. 

Jutv 5,320 5.531 3.98% 4,630 -18.211% 
August 5,310 5.037 -5.14% 4,398 -12.73% 
September 5,281 2,409 -54.21'11. 4,491 88.43% 
October 5.256 2,192 -58.29% 4.354 98.63% 
November 5.376 2,336 -56.54% 2.455 5.09% 
December 5,118 4.crt1 -21.8$% 3,383 -17.D2% 

~.'-"'.""" 



~f~Af!!!oritY Oec:ember 

Pucallk vaaey line 

Revenue PaueQGefS 
Sentc:e Month ZOOJ.2010 2010.1811 Pen:entaae CIlan!Ie 2011-2012 PereiII!!!I1e eM!!I! 
JanuaIy 41.382 44.+ta 1.45% 49,1)26 10.31% 
Februaly as,564 43,100 8.94% 49.091 13.90% 
Metdl 50.939 53,9as 5.89% 58,697 5.11% 
April 48,m 48,436 0.36% 51.487 6;26'l!t 
May 44,520 48,8115 9.62% 54,7Tf 12.13'11. 
June 50,236 45,996 -8.014% 54,313 18.21'11. 
July .48,322 47.108 -2.52% 54,144 14.94% 
Augulll 48.000 48,476 -1.07'110 55,754 15.01% 
September 48,558 49.428 1.79% 61.184 3.5S'Ift 
0IlI0ber 49.791 51,546 3.52% 51,763 0.40% 
November 48.928 50,376 2.96% 23,801 -52.76% 
~ber 1/0,263 52,532 4.51% 40,804 -22.33% 

12MonthAYB 47.479 48,682 2.S3% 48M2 1.48% 
Yeer.to.Date •• 7<16 "',83 2.53% 592,821 1.48% 

12 Month AYBI!fI!! 
llIf'VIce Month 2OOW01O 2&1041l11 PereiIIntaae Change 2011·2012 ~CJJang. 
JanuaIy 44.918 47,736 11.13% 49.084 2.78% 
FebruaIy 44.893 48,030 6.99'lfo 49,683 3.19% 

~ 
Metdl 45.183 48,280 6.90% 49,793 3.13% 
April 45,420 48,295 6.33'110 50,046 3.83% 

I May 45,593 48.G52 8.71'11. 50,5311 3.8&% 
.J:>. June 45,888 48,298 5.71% 51,237 8.08% CO 

July 45,789 48,197 5.26'l!t 51,824 7.52% 
August 46,165 48.153 4.31% 52,430 8.88% 
Seplamber 46.463 48.226 3.82% 52,518 9.01% 
0cI0ber 46,SN 48.372 3.59% 52.594 8.73% 
November 47,143 48,493 2.86% 50,379 3.89% 
OeGember 47.479 48,682 2.53% 49,402 1.48% 

AY!!!IJ8 Weekdax ~-
8eMce !2!!!1 ZOOJ.2010 2010.2011 Percentall! CItatIge 2011-2012 ~ ffi!!'!!Je 
.Ianua!y 2.178 2,338 7.45% 2.452 4.88% 
Februllly 2,079 2.268 8.97% 2.463 8.25% 
Man:h 2.217 2,347 5.86% 2.578 9.84% 
April 2.194 2,305 5.04% 2.449 6.25% 
May 2,225 2,325 4.50% 2,491 7.14% 
June 2,284 2.091 --8.46% 2,587 23.72% 
July 2,302 2,363 2.22% 2.579 9.60% 
August 2,228 2.195 ':'.50% 2,428 10.62% 
September 2,313 2,355 1.62% 2,689 14;18% 
0c:I0bet 2,369 2,453 3.54% 2.5&8 UO% 
Novembet 2,447 2.519 2.94% 1.220 -5t.57% 
0eGember 2,287 2,502 '.40% 2,038 .~ 

_,F_ ... »I~ 



~ Tl!!l!I!O!!!t!on AuthoritY 

MTA BrIdges a Tunnels 

RevertuePunngtnl 
seMIleMontb .-2010 2010-2011 ~Cha. 2011-2012 Pen:en!pt Change 
JanUBJY 22.330.921 20,4(18.730 . -8.61% 21,176,550 6.70% 
Februaiy 19.147.302 20.176,144 5.37% 21.280.142 5.47% 
March 24.489,353 23.928.232 -2.29% 23,$21.645 0.00% 
Aprit 24.570.400 23.593,365 -3.96% 23,651.425 0.25% 
May 25.980.888 25.144._ -3.22% 25.192.764 8.19% 
June 25.937,1163 25.289.003 -2.50% 25.233.363 -0.22% 
July 25,961,715 25.490.788 -1.89% 24,867.622 .2.31% 
August 26.202.259 24.253,530 -7.44" 25,869,824 5.64% 
Sep!ember 24,817.101 23,978.098 -2.61% 23.163.047 -0.89% 
Oclllber 25.470.641 24.135,91lO -5.24% 22,928.321 -5.00% 
November 24.018,870 23.443.442 -2.38% 20,945.342 ·18.66% 
December 22,_.330 23,18S,382 3.03% ~2 -1.31% 

12 Montb Ave 24.309,519 23,~,465 -2.81% 23,5&O.1I4a .o.n% 
y~ 281,714,229 2II3,SCIS,581 ·4.81% 282.1111,301 ~ 

1U.ontl'l Averages 
Se!Vlee Month 281J9.a10 2010-2011 ~C .. 2011-2012 Percen!ap Chang! 
JanUBJY 24,311.989 24.149.337 -8.61% 23.739,450 -1.10% 
FeI!IuaIy 24.138.250 24,235,013 0.40% 23.831,450 -1.81% 

~ 
March 24,171}.125 24.188.313 8.04% 23.831.401 -1.48% 
AptII 24.180.788 24.106,694 -0.31% 23.838,239 -1.12% 

c.n May 24.201.331 24.031.229 -0.68% 23.840.229 -8.82% 

0 June 24.233.298 23.983,224 -1.03% 23.835.502 --0.82% 
July 24,243.422 23.942.313 -1.24% 23.785.328 -0.66% 
August 24,276.180 23.178,918 -2.04% 23,803,353 0.52% 
SepIember 24.282.335 23.726.452 -2.29% 23,_.5119 0.67% 
0cIIlber 24,321,186 23,615.230 .2.80% 23,164,9&1 O.7?% 
November 24.353,452 23.561,461 -3.23% 23,576.786 0.04% 
December 24,309,519 23,626.465 -2.81% 23,$SO,942 -0.32% 

Averal! Weekday PllHengtnl 
8trYIce Month 281J9.a18 2010-20t1 P!5!!!fage CIlanp 2011-20'12: Percentaq! Change 
JatIIIaJy 187,480 682,304 -11.10% 748.115 9.65% 
Feblualy 698.047 750.861 7.57% 168,649 2.31% 
March 814.359 788.941 -3.12% 791.2311 1.05% 
Aprit 8S9.381 812.864 -3.16% l!08,tI4O -0,52% 
May 857,707 833,621 -2.81% 831,734 -0.23% 
June 817,917 855,894 -2.52% 853,980 -0.23% 
July 867.327 853,553 -1.59% 829.552 -2.81% 
August 880.105 832.806 -3.17% 1I42,218 1.14% 
SepIember 839.2118 623,591 -1.61% 821,457 -0.28% 
0cIIlber 837.927 801.026 -4.40% 738,273 -8.06% 
November 822.205 801.834 -2.50% 725.399 -11.51% 
DecembeI' 164,782 m.;.u 3.82% 802m 1.85% 

_,_".201' 
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Hedge Activity 
Ultra low Sulfur Diesel Heses Natural Gas Hedge 

loddn Gallons Lock in MMBtus 

Start End Price/6al Hedged/Mn Start End Price/MMBtu HedgedlMn 

Trade 1 Mar-20ll feb-2012 $3.160 527,426 Trade 1 Apr-2011 Mat-lOU: $4.242 235.766 
Trade 2 Apr-lOll Mar-2012 $3.117 534,788 
Trade 3 Jun-10ll May-201l $3.050 546,448 
Trade 4 Jun-2011 May-lOll $2.980 559,284 
Trade 5 Jul-2011 Jun-2012 $2.852 292,193 
Trade 6 Jan-2012 Jun-20n $2.889 1,115,342 
Trade 7 Mar-1012 Aug-20U $3.121 356,011 
Trade 8 Apr-20ll Sep-2013 $3.213 207,523 

~ 
Trade 9 Mav-20ll Oct-2013 $3.161 193,328 

• 
<.n 

Trade 10 Jun-2012 N.ov-2013 $2.995 176,219 
I\.) Trade 11 Jun-2012 Nov-20l3 $2.767 200,779 

Trade 12 Aug-2012 Jan-2014 $2.696 154,550 
Trade 13 Sep-2012 feb-1014 $2.915 127,692 
Trade 14 Oct-20n Mar-2014 $3.057 129.030 
Trade 15 Dec-10l2 Oct-2014 $2.890 367,758 
Trade 16 Jun-2013 Nov-2014 $2.942 543,934 '* 
Trade 17 Dec-20U Dec-2014 $2.871 428,273 '* 
Trade 18 Jan-2014 Jan-1015 $2.899 381,159 '* 

. ·'.".'c~.'.·~, _N. v'~'~" v ....... ","",Y •• ,~_"w~<,·." ""'''_.~' ",>'~' " ~,o~ 

.. Reflect average oj monthlv hedged gellons - contract terms vary by month for hedge dumtion, 

COmmodity Prices Assumctd In Financial Plan 

Diesel Fuel Natural Gas 

lD.U. ~ DH. lD.U. ml ZQ1! 
2013 February Plan $3.11 $2.93 $2.85 $2.60 $3.38 $3.80 



Annual Impact as of February 11,·2013 

m in mi1Jions~ 

!!!!! ~ m! 
Ultra low Sulfur Diesel 

Current Prices vs. November Plan $0.012 $1.614 ($14.727) 
Impact of Hedge ~ (1.417} . !ll! 

Net Impac.t: fav/(Unfav) $3.045 $0.197 ($11.999) 

Compressed Natyral Gas 
Current Prices vs. November Plan ($1.836) ($1.139) $0.454 
Impact of Hedge (1.058) !!&QQ ~ 

~ Net Impact: Fav/(Unfav) ($2.894) ($1.139) $0.454 I 

0'1 
c.> 

SUmmary 
Current Prices vs. November Plan (S1.824) $0.475 ($14.273) 
Impact of Hedge . !:ill (1.417) bm. 

Net Impact: Fav/{Unfav) $0.151 ($O.942) ($110545) 

Estimated impacts are based on monthly average price times forecast usage. which may differ from actual purchases. 
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MARCH 2013 

MTA REAL ESTATE 

FINANCE COMMITTEE AGENDA ITEMS 

1. ACTION ITEMS 

MTA LONG ISLAND RAIL ROAD 

I. Lease with EMO Transportation Inc. for the operation of a taxi dispatch office in the 
Riverhead station building 

MTA METRO-NORTH RAILROAD 

b. Lease with Grand Central Soups LLC dba Hale and Hearty for the retail sale of 
tenant-prepared soups, salads and sandwiches, a limited selection of dessert items 
and non-alcoholic beverages In Retail Space LC-49A at Grand Central Terminal 

c. Lease with Rent-A-Chef Inc. dba Babycakes Cafe for the operation of a cate in the 
Poughkeepsie station building, Poughkeepsie, New York 

d. Sublease between Metro-North and the City of New York for installation, 
maintenance and repair of piping and drainage improvements in Riverdale 

ITA New YORK CITY TRANSIT 

e. Lease amendment between New York City Transit and 3120 Bainbridge, LLC ' 
relating to a Department of Buses swing room at 3120 Bainbridge Avenue. Bronx, 
NY 

f. Authorization to proceed with acquisition by negotiated purchase or condemnation of 
the fee interests in 104-01165th Street, 103-16, 103-30, 103-34, 104-02, 104-10, 
104-12, and 104-22 Merrick Boulevard, Jamaica, Queens (Block 10164, Lots 41,53, 
60, 61, 63, 66, 68, & 72) on behalf of NYCT Department of Buses and MTA Bus 

g. Lease with Gaelic Park Restaurant and Catering, LLC for the construction and 
operation of a bar and banquet hall facility at 201 West 240111 Street, Bronx, NY 

h. "On the Go" kiosk pilot agre,ment with Control Group. Inc. 

i. License agreement between New York City Transit and College of S.1. (CUNY) 
for operation of bus route 

MiTROPOLITAN TRANSPORTATION AUTHORITY 

J. All-Agency Real Property Disposition Guidelines and All-Agency Personal Property 
Disposition Guidelines required by Public Authorities Law Sections 2895-2897 
(To be distributed) 

XII- 1 



MANHAITAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY 

k. Lease amendment between,MaBSTOA and Royal Charter Properties, Inc. relating to 
a Department of Buses swing room at 53 Audubon Avenue, New York, NY 

2. INFORMATION ITEMS 

a. Status report on monthwto-month licenses 

b. Status report on agreements entered into directly by the Real Estate Department 

. c. Status report on Grand Central Terminal Vanderbilt Hall events 

d. Status report on Grand Central Terminal Graybar Passage retail kiosks 

e. Amendment to license agreement with Elrac, Inc., d/b/a Enterprise Rent-A~Car, for 
system wide car rental services 

f. Temporary license agreement with Copper Roof Deli, LLC for the operation of a 
retail concession space at the Beacon Station in Beacon, NY 

New York City Transit Authority 
The Long Island Rail Road Company 
Metropolitan Suburban Bus Authority 
Metro-North Commuter Railroad Company 
Triborough Bridge and Tunnel Authority 
MTA Capital Construction Company 
MTA Bus Company 

PORular Name 

MTA New York City Transit 
MTA Long Island Rail Road 
MTA Long Island Bus 
MfA Metro-North RalJroad 
MTA Bridges and Tunnels 
MTA Capital Construction 
MTA Bus Company 

Abbreviation 

NYC Transit 
LIRR 
LI Bus 
MNR 
MTAB&T 
MTACC 
MTABus 

Staten Island Rapid Transit Operating Authority is a subsidiary a/the Metropolitan Transportation Authority. 
Its popular name is MfA Staten Island Railway (abbrevlaledSIR). 

Manhattan and BrollX Surface Transit Operating Authority is a subsidiary o/the New York City Transit Authority 
(abbreviatetd 03 MaBSTOA). 
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Staff Summary 8 M.tropon~n Transportation Authority 

Page 1of2 

Subject Date 
LEASE AGREEMENT MARCH 11, 2013 
Department 
REAL ESTATE 

Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. II 

Board Action 
OrcJer To 

1 FlRIII9 CamrnIttIe 

2 Board 

AGENCY: 

TENANT: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTEO: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order A proval 
03111113 X 

03113113 X 

2 

MTA Long Island RailRoad ("L1RR") 

EMD Transport Joc.(DBA IsJandwide Transportation) 

Riverhead Station SUlldlng. Town of Riverhead, Suffolk County, New yOrk (the "Property") 

Taxi ·office 

Approval of terms 

10 years. terminable at LlRR's sole dlscretiQn on 180 days' notice. 

Approximately 1,200 square feet 

Year Annual Rent Per Sq. Ft. 
1 $19.000.00 $15.83 
2 $19,579.00 $16.32 
3 $20,157.10 $16.80 
4 $20,761.81 $17.30 
5 $21;384.67 $17.82 
6 $22,026.21 $18.36 
7 $22,686.99 $18.91 
8 $23.367.60 $19.47 
9 $24,068.63 $20.06 
10 $24.790.69 $20.66 

Pruent Value (discounted at 9%); $13e,9QZ,38 

Due to very low ridership at Riverhead, the station building has been closed to the public for several years. MTA Real 
Estate released a request for proposal ("RFP") in 2012, offering a 10 year leasehold Interest in the Property. The RFP 
specified that the Tenant would be required to make the waiting area and restrooms available to LIRR commuters at peak 
hours, which currentry are weekdays from 5:30 AM to 6:30 AM, and 1:00 PM to 8:00 PM. Three proposals were received 
in response to the RFP: 
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Staff Summary 
FINANCE COMMITTEE MEETING 11 Metropolitan Transportation Authority 

. . 
• fMD Transport Inc. ("lslandwldeW

). a local taxi company, submitted a proposal to operate a taxi dispatching 
operation. lslandwlde submitted a rental, proposal with a present value of $136,907.38. 

• JTE Enterprises, Inc. (DBA Lindy's Taxt) a local taxi company, submitted a proposal to operate a taxi dispatching 
operation. JTE's submitted a rental proposal with a present value of $1 03,755.65. 

• Sandra Williams, a local reSident, submitted a proposal to operate a ca~. She submitted a proposal with a 
present value of $79,129.62. 

The rent proposed by Islandwlde exceeds the fair market rental value of $18,300 per annum, as estimated by MTA Real 
Estate's independent consultant. fslandwide, based In Mastic Beach, New York, has been active since 2008. Its principal, 
John A. Ferro, has over five years of experience operating a taxi business in Long Island. Mr. Ferro and EMO 
Transportation Inc. have sufficient financial resources to successfully operate the business under this proposed lease. 

I 

Based on the foregoing, MTA Real Estate requests authorization to enter Into a lease with EMD Transportation Inc. on the 
above·described terms and conditions. 
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MTA -METRO NORTH 
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Staff Summary 

Subject 

LEASE AGREEMENT 
Department 
REAL ESTATE 
Department Head Name ;¥t/ 
JEFFREY B. ROS 
Department Head S" V 
projectManagerfl~ 
NANCY MARS lL 

y 

/' 

Date 
MARCH 11, 2013 
V orWame 

Contract Number 

8 Metropofttan Transportation Authortty 

10f2 

Contract Manager Name 

Board Action Internal Approvale 
.Ordet To 

1 Rn_CcImmItIlMI 

2 Board 

Narrative 
AGENCY: 

LESSEE: 

LOCATION: 

ACTMTY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

STORAGE RENT: 

MARKET1NG: 

COMMON AREA 
MAINTENANCE: 

TRASH: 

SECURITY: 

INSURANCE: 

CONSTUCTION PERIOD: 

Date Approval Info other Order Appmval 
$111/13 X 

3/13113 X 3 Chief of Start 

2 

CWlIRlghta 

MTA Metro-North Railroad ("Metro-North") 

Grand Central Soups LLC dba Hale and Hearty ("Hale and Hearty") 

Retall Space I.C49A and Storage Space LCS·01F 

Older 
1 

The retail sale of tenant prepared soups, saleds, sandWiches, a limited selection of dessert items and 
non-alcoholic beverages 

Approval of terms 

Ten years 
Approximately 500 sq. ft. and approximately 186 sq. ft. of storage space 

Annual Base Rent plus 10% of gross sales over Breakpoint, as follows: 

~D!WII'''' xm Bmt elf Iraalm9.lDt 
1 5275,550 $551.00 

2 $283,818 $567.63 

:; $292,331 $58U8 

4 $301.101 $602.20 

5 $310.134 1620.26 

6 $319.438 $638.67 

7 $329.021 $658.04 

8 $338,892 $677,78 

It $349,059 $698.11 

10 . $359.531 $719.06 

$75.00 per sq. ft. per year, Increasing annually by 3% 
$10.61 per sq. ft. per year increasing annually by 3% 

$110.00 per sq. fL per year increasing annually by 3% 

$12.00 per sq. ft. per year increasing annuatly by 3% 

$2;750.500 

$2,840,000 

$2.930.000 

$3.010.000 

$3,100,200 

$3.200,000 

$3.300,300 

$3,400.000 

$3,500,000 

$3,600,600 

Three months' base rent plus a guaranty of Hale and Hearty Holding LLC (limited to six months' rent 
after vacating of premises) 

Standard 

60 days Xll-7 
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In response to a recent MTA Request for Propo$als ("RFP") for Retail Space LC-49A at Grand Central Terminal, proposals 
were received from Hale and Hearty, Julian Medina dba XIcama Taqueria, FFH NYC Inc dbe French Fry Heaven, Fulton 
Quality Foods dba GR~ Peppers Mexican Grill, LLC dba Peppers Mexican Grill, Empire Lanzhou Hand-pun Noodle Store 
Inc dbe Comebuy and JC 1973 Corp. dbe New York lanzhou La Mian. 

Pursuant to tile Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 
2009, the proposals received were Independently evaluated by Williartl$ Jackson Ewing and Jones Lang laSalle, and 
subsequtantlyevaluated by the Dlrector.of GCT Development VVhen evaluating the proposals. two evaluation criteria were 
taken into account. Selection Criterion A. which accounts for 70% of the score, is designed to evaluate the direct economic 
value of a proposal. Selection Criterion B, which accounts for 30% of the score, Is the evaluator's determination of the 
Indirect benefitto the MTA. . 

As Illustrated in the attached chart. the Unadjusted Guaranteed Rent Amount (I.e. the proposed guaranteed minimum rent. 
on a present value basis determined using a discount rete of 6%) and the Total Selection Criteria Score for Hale and 
Hearty were both higher than the Unadjusted Guaranteed Rent Amount and the Total Selection Criteria Scores for the 
remaining six proposers; consequently a selection committee was not convened. The rent proposed by Hale and Hearty 
exceeds the estimated fair market rental value of the subject space. as determined by WiUiams Jackson Ewing prior to the 
RFP. 

Hate and Hearty serves fresh soups, salads and sandwIches and has been a successful tenant In the Terminal since first 
opening in 2002. sales levels at Hale and Hearty are historically among the highest In the Dining Concourse. Hale and 
Hearty has proposed a Significant renovation, which will include new kitchen equipment and other fixtures throughout th. 
stor:e. 

Based on the foregoing. MTA Real Estate requests authorization to enter into a lease agreement with Hale and Hearty on 
the abOve-described terms and conditions. 

AII- 0 



Staff Summary e Metropolitan Transportation Authority 

Subject Dfite 

LEASE AGREEMENT March 11,2013 
Department VendorHame 
REAL ESTATE 
Department Head HaiTI. Contract Number 
JEFFREY B. ROSEtrl ,/ 

Qepartment Head SI%V Contract Manager Nania 

ProjactMarrager n~ 
DANIEL LEVI 

Tabla of Contents Ref ... 

y 
Board Action rovals 

Order To Date Approval Info Other Order Approval 

1 FInance CommIttH 3111/13 X 

2 Board 3113113 X 3 ChIef of Staff 

2 

AGENCY: MTA Metro-North Railroad (-Metro-North") 

LESSEE: Rent-A·Chef Inc. d/b/a Babyeakes Cafe ("Babycakes") 

LOCATION: Poughkeepsie Station Building 

ACTIVITY: Operation of a cafe 

TERM: Ten years 

SPACE: 2500 square feet with an additional 1 00 square feet .for a kiosk 

Annual Base Rent plus 8% of gross safes over a breakpoint beginning Year 4. 

COMPENSATION: Year Annuli Rent Month)x RID! IlJcrglY Pe[§9. Ft. Breakegln~ 
1 $30,000.00 $2,000.00 0.00% $12.00 N/A 

2 $30,000.00 $2,500.00 0.00% $12.00 N/A 

3 $36,000.00 $3,000.00 20.00% $14.40 NlA 

4 $37,800.0~ $3.150.00 5.00% $15.12 $472.500.00 

5 $39,690.00 $3,307.50 5.00% $15.88 $496,125.00 

6 $41.674.00 $3.472.~ 5.00% $16.67 $520,925.00 

7 $43,758.00 $3,646.50 5.00% $17.50 $546.975.00 

8 $45,946.00 $3,828.83 5.00% $18.38 $574.325.00 

9 $48.243.00 $4.020.25 5.00% $19.28 $603.037.00 

10 $50,656.00 $4,221.33 5.00% $20.26 $633,200.00 

ACTION REQUESTED: Approval of terms 

COMMENTS: 

A Request for Proposals ("RFPj was offered for the concession area (2500 square feet), a mandatory morning coffee 
kiosk in the overpass, and the Hudson overlpok area (900 square feet) at the Poughkeepsie Station Building and attached 
garage, 

XII-9 
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In response to the RFP. two proposals were received. The two proposers were Bread Alone Inc. ("Sread Alone") and 
Babycakes. Both proposals were for the operation of a cafe offering breakfast and lunch type menus. After an analysis of 
the proposals. MTA Real Estate rMT AREQ) concluded that it was prudent to request best and final offers from both 

. proposers. Subsequently, after additional analysis of the foot traffic at the station and due to conflicting projects, Bread 
Alone withdrew its proposal. 

The existing Babycake$ Cate, located in the Arlington neighborhood of Poughkeepsie next to Vassar CoUege, is a well­
established restaurant serving breakfast, lunch and dinner. and providing catering services. In its current location, 
Babycakes occupies 3000 square feet with seating for 90 guests and IS well known for supporting local artists, musIcians 
and charitable causes. . . 

Some of Babycakes plans for Poughkeepsie Station Include: 
• Provision of a "grab and go" coffee cart kiosk in the station overpass above the tracks. 
• Opening of the concession window space In the main tobby and installing a pastry case, beverage cooler and 

new service counters. 
• Updating the fayede with a chalk menu board and prominent signage. 
• Adding tables to the space, incruding high top bar tables with stools, 
• Offering baked goods produced daily at Sabycakes' Arlington Iocatlon and transported to the station. 
• Offering hot and cold selections for all meal periods. 
• Promotion of the new Babycakes location to the local population and visitors to the area. 

Initially Babycakes will not rent the Hudson overlook area, but will (as was contemplated by the RFP) be granted a right of 
first offer to lease the space for its future fair market value. when and if the MTA wishes again to market such space. 

After an Initial three-year period of establishing the cafe et this promising yet unproven location, In addition to base rent. 
percentage rent In excess of a breakpoint will be paid as Indicated above. Such rent falls wett within the range of the fair 
market rental value of $26,050 - $31,000 per annum, as estimated by MTA Real Estate's independent consultant. 

MTARE received a favorable credit report for both Babycakes and Its principal Susan Wysocki, and financial statements 
indicating that there are sufficient financial resources to complete the intended build-out and operate the bUsiness. 

Sased on the foregOing, MTA Real Estate requests authorization to enter into a lease agreement with Babycakes on the 
terms described above. 

XII- 10 
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SubjeGt 

SUBLEASE 
Oeparlrmtnt 

REAL ESTATE 

Date 

MARCH 13, 2013 
V.ndorName 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Boarit Action Internal Approval$ 

Order To 
1 ,Metfe.Hartll 

2 FlIIIII!IC. CQf\'II1IUtH 

3 Board 

AGENCY: 

SUBLESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTEO: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other Order 
3111113 X 

03111/13 X 3 

03113113 X 2 

MTA Metro-North Railroad ("Metro-North-) 

City of New York eNYC· or the "City") 

A rovsl Order 

1 

Chief of Staft 

Railroad Terrace at West 25411'1 Street, and a portion of Metro-North's Riverdale Station 
parking Jolt Hudson Line, Bronx, New York (the "Property") 

Sublease 

Approval of terms 

262 years 

Approximately 12,000 square feet of subsurface rights (400 linear feet long by 30 feet 
wide) , , 

One dollar, payment waived 

Metro-North has increased its efforts to identify preventative measures to be taken at railroad locations that are 
particularlv vulnerable to storm flooding. 

Ouring storm events, storm water flows unimpeded down West 25411'1 Street in Riverdale, from east to west, and onto 
MNR's right-of-way, causing flooding of the tracks and potential safety issues. This is due to a lack of existing drainage 
Infrastructure for almost the entire length of West 254t1i Street. To address this problem, Metro-North will enter into a 
lease with the City's Department of Environmental Protection (~NYC OEP" or POEP"), the agency charged with matters 
related to sewage and drainage, to enable OEP to undertake a drainage improvement project. 

Metro-North'slease for the Hudson Une with Midtown Treckage Ventures (the "Harlem/Hudson Lease"), Which includes 
the Property. permits MTA to enter into sublease agreements, and the City has agreed to execute a sublease of the 
subsurface area in question for 262 years through the year 2274 (coterminous with the Harlem/Hudson lease). 

This sublease will allow DEP and its contractor to enter onto the Property to, at OEP's sole cost and expense, correct the 
drainage problems through the installation of appropriate piping from the intersection of West 25411'1 Street northerly along 
Metro-North's Railroad Terrace and the Riverdale station parking lot, connecting with an existing subsurface culvert in the 
vicinity of West 255111 Street, which will divert storm water under Metro-North's tracks and out to the Hudson River. Metro­
North has submitted to OEP, and DEP has approved. a uConceptual Drainage Improvemenr plan which NYCOEP will pay 
for and implement at OEP's cost. 
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Railroad Terrace at West 254th Street, and a portion of Metro-North's Riverdale Station parking lot 
(Conttd.). Page 20f2 
Further. and at Its sole cost and expense, OEP will maintain and repair the drainage improvements. and provide the 
necessary indemnifications. For subsequent maintenance, repair or inspections, OEP and/or its contractor will have to 
enter into a standard MNR entry permit, the form of which will be attached to the sublease. 

As this work is sufficiently removed from the Budson line tracks, no flagmen are required. As part of the negotiations with 
the City. any ancillary force account charges for monitoring the work have been waiVed. 

An appraisal was obtained by MTA Real Estate as required by to the Public Authorities law which estimated the value of 
the SUbsurface rights In question at $50,000. However, as permitted by the Public Authorities law, Metro-North will grant 
such rights to the CitY for $1/payment waived in consideration of the public purpose and benefit of the project, and the 
sublease will stipulate that the subleased interest and its use will remain with the City. There is no reasonable alternative 
to the proposed transfer that would achieve the same purpose of such transfer. 

Based on the foregoing! Real Estate requests that the Board make a determination that there is no reasonable alternative 
to the proposed transfer that would achieve the same purpose of such determination, and authorization to enter Into a 
sublease with the City of New York on the terms and conditions described above. 

XII· 12 
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SubJect 
LEASE EXTENSION 
Department 

REAL ESTATE 

Date 
MARCH 11, 2013 
Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref ... 

BoardActkm Internal Approvals 
Order To 

1 FInt_ CoIMIIttu 

2 ~ 

AGENCY: 

LESSOR: 

LOCATION: 

USE: 

ACTION REQUESTED: 

TERM: 

OPTION TERM 

SPACE: 

RENT: 

TAXES: 

UTILITIES: 

SERVICES: 

COMMENTS: 

Date Approval Info Other Order A roval Order 
0$111113 X 

0$113113 X 

2 , 

MTA New York City Transit ("NYCT") 

3120 Bainbridge LLC 

3120 Bainbridge Avenue. Bronx, NY 

Cfvllltlgbta 

Swing space for bus operators and dispatchers rest space 

Approvel of terms ' 

Five years 

Five years, with 2.5% Increases per annum 

Approximately 460 square feet - 1*' floor Retail Space 

Year 1; $24.228.00 I $52.67 square foot 

Year2; $24,833.701 $54.10 square foot 

Year 3; $25,454.54 f $55.34 square foot 

Year 4; $26,090.911 $56.72 square foot 

Year 5; $26.743.18/ $58.14 square foot 

1 l.egal 

Rent included with no escalations. If a business improvement district Is established that 
includes this building, NYCT will pay 10% of the fees payable by the building. 

Electricity is directly metered. Water and sewer are billed at $736.13 per annum and will 
increased in line with any OEP increases. 

Monthly extermination service, sidewalk snow, ice and debris removal provided by landlord 
as part of the rental consideration. 

NYCT Department of Buses has occupied this swing room since 1993 and Is satlsfiec:l With the location. There are no 
current plans to change the bus routes In the vicinity (Bx10, Bx16; Bx28. Bx30, Bx34, Bxl8). whose dispatchers and 
operators swing space services. The landlord has agreed to keep rent at its current level for the first year of the new term, 
and this rent is considered to be reasonable relative to market rents in the area. A survey did not identify any suitable 
alternative spaces in the Immediate neighborhood. 
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Based on the foregoing, MTA Real Estate requests authorization to enter into a lease amendment on the above-descrlbed 
terms and conditions. 
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subject 
PROPERTYAC_Q~U_I_W~T_IO~N ____________ ~ 
Department 

REAL ESTATE 
------------------------~ 

Project Manager NI 
ANOELASZU 

Date 
MARCH 11, 2013 
V.ndorName 

contract Number 

contract Manager Name 

Table of Contel1t$ Ref. fI. 

Board Action Internal Approvals-
Order To Date Ap gyal Info Other Order 

1 ~ce CommIItH 03N1J13 X 

03J13N3 ' x 3 

2 . 

AGENCY: 

SELLER: 

MTA New York City Transit ("NYCr') 

The estate of Jesse Weiner 

Appreval Order 
1 

• 
.... 7 1.1 

Ch~ of Staff 1JI N'T 

CI!~ financial 0ftIc:er 11 0 

PROPERTY: 104-01165U1 Street; 103-16,103-30, 103-34. 104-02. 104-10. 104.12, and 

A"' ......... 

LtgaIt;;!ff 
v 

104-22 Merrick Boulevard, Jamaica, Queens (Blook 10164, Lots 41,53,60,61,63,66,68. 
& 72 (the "Properties") as shown on the attached site 'plan 

ACTIVITY: 

ACTION REQUESTED: 

CUMULATtVE lOT SIZE: 

COMPENSATION: 

COMMENTS 

Acquisition of fee title 

Authorization to commence steps for acquisition 

Approximately 79,000 square feet 

$7,775,000 

. To alleviate a chronic shortage of bus parking and servicing facilities In Jamaica, Queens, the NYCT Department of Buses 
("NYCT DOe") has long desired to expand the footprint of the Jamaica Bus Depot. located on Block 10164, between 
Merrick Boulevard and 165'" Street, and bordered by South Road on the north side and 107111 Street on the south side 
(lots 46, 80, 84, 97 and 103 on the attached site plan). 

In the meantime, NYCT DOe has been obliged to park significant numbers of buses on city streets surrounding the 
Jamaica eus Depot at night and on weekends, both Impacting the quality of life in the neighborhood and presenting 
security concerns for equIpment and personnel. As Is apparent from the attached site plan, the Properties are ideally 
located for an expansion of the Jamaica Bus Depot. However, until recently, they have been fully occupied by various 
businesses operating under various leases with significant remaining terms and have not been available other than by 
means of condemnation. ' 

The owner of the Properties has passed away and the executor of his estate Is now offering ~hem for sale. All but three of 
the Properties have been vacated. The rest (lots 53, 60 and 61) are subject to commercial leases. Thus, the MTA Is 
presented with a unique opportunity to acquire the Properties and convert them to transit-related use with IlttJe to no 
disruption of private interests. 

Ultimately, it Is NYCT OOB's Intention to construct a new bus depot on the site of the existing Jamaica Bus Depot. as 
expanded to Include the Properties. Pending the design of the proposed new facility and vacating of lots 53, 60 and 61 
by the existing commercial tenants, NYCT DOB intends to demolish the existing buildings on lots 63, 66, 68 and 72, pave, 
and fence them for bus storage (the "Interim Use"), thereby alleviating the aforementioned need for off-site bus parking. 
The costs of the proposed acquisition and renovation for the Interim Use have been provided for In the MTA's 2010-2014 
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capital program. It is antioipated that funding for a reconstructed depot on the site of the current depot and the Properties 
Will be provided for in in the 2015-2019 capital program. 

Rea( Estate has reached a negotiated price with the seller of $7,nS,OOo (additlonai miscellaneous closing costs and 
adjustments will be made prior to or at the c!oslrig), which is an amount that is supported by MTA's appraised value ror 
the Properties. While Reai Estate anticipates completing the acquisition of the Properties through a negotiated 
agreement, if a voluntary transaction cannot be consummated in a timely manner or on the agreed·upon terms. MTA may 
be compelled to take steps necessary to acquire the Properties In accordance with the Eminent Domain Procedure Law. 

Based on the foregoing, MTA Real Estate reqLlests approval to aequlre fee title to the Properties by negotiated purchase 
or eminent domain and to adopt the attached Resolution authorizing it to commence the proposed acquisition process. 

46 

101.64 

....... ---1 Jam_lea 
~---I Bus 
~_--I Depot 

j
v 

. . 
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BOARD RESOLUTION 

WHEREAS, MTA New York City Transit ("NYCr') Department of Buses needs to 
increase the bus parking capacity of the existing Jamaica Bus Depot in Queens 
(Block 10164 and Lots 46, 80, 84, 97 and 103), located between Merrick 
Boulevard and 165th Street and bordered by South Road to the north and 107th 

$treet to the south; 

WHEREAS, the deficit of bus parking capacity at the existing Jamaica Bus Depot 
has forced NYCT to park buses on unsecured streets nearby, impacting both the 
quality of life in the neighborhood and presenting security concerns for 
equipment and personnel; 

WHEREAS, acquisition of Lots 41> 53, 60, 61, 63, 66, 68, and 72 in Queens 
County Block 101,64 (alkla 104-01 165th Street; 103-16, 103-30, 103-;34, 104;.02, 
104·10, 104 .. 12, and 104-22 Merrick Boulevard, Queens, New York) (the 
nPropertiesll

) wilt allow NYCT to expand the Jamaica Bus Depot to 
accommodate the parking overflow on city streets; 

WHEREAS, MTA Real Estate wilt seek to reach an agreement to acquire the' 
Properties at a negotiated price; 

WHEREAS, jf such a negotiated agreement cannot be concluded in a timely 
,manner, acquisition of the Properties by eminent domain will aHow NYCT to 
move forward with the p~oject. 

NOW, THEREFORE BE IT 

RESOLVED, that in accordance with the Eminent Domain Procedure Law and 
Section 1267 of the Public Authorities Law. the Chairman or designated staff 
member of, the Authority is authorized to proceed with the acquisition by 
negotiated agreement or eminent domain of fee interests in the Properties 
described above and to schedule and undertake such preliminary steps, 
Including holding a public hearing, as may be required under the Eminent 
Domain Procedure Law, in connection with the acquisition. 

This Resolution shall take effect immediately upon its adoption. 
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Subject 

lease A reement 
Department 

REAL ESTATE 

Project Manager 

leah Basskni 

Date 

March 11, 2013 
VendotName 

Contract Number 

Contract Manager Nam. 

Ta,ble of Contents Ref. , 

Soard Action Internal Approvals 
Order To 

" ~ COIIVlIIIlH 

2 80ard 

AGENCY: 

lESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS 

Date Apptovaf Info Other Order Approval 
O3Ii1/13 X 

."" 
ostt3l13 X 3 ChW of stalf(lJl;#r';. 

2 ChW FInancial OffIclip/O 

-
MTA New York City Transit ("NYCr) 

Gaelic Park Restaurant and Catering, LlC (to be formed) 

201 West 240111 Street, Bronx. NY (block 5776. lot 401) 

Older Approval , Lilalo111! 
V 

Demolition of existing structure and construction and operation of a new bar and banquet 
hall facility. 

Approval of terms. 

10 years, terminable on 18 months' notice for corporate purposes. A payment to tenant 
would be required upon any such termination based on ten-year amortiZation of 
construction cost 
Approximately 17,837 square feet 

year Mnual Montl]ly 

1 $152,000 $12,66S.67 

2 

3 

4 

5 

6 

7 

8 

9 

10 

$156,560 

$161,120 

$165,680 

$110,240 

$114,800 

$179,360 

$183,970 

$188,480 

$194,134 

$13,046.67 

$13,426.67 

$13,806.67 

$14,186.67 

$14,520.00 

$14,946.61 

$15,330.83 

$15.706.67 

$16,177.83 

~IDCmlle If§E 

$8.52 

3% $8.18 

2.9% $9.03 

2.8% $9.29 

2.75% $9.54 

2.7% $9.80 

2.6% $10.05 

2.6% $10.31 

2.5% $10.57 

3% $10.88 

The Gaelic Park banquet hall and bar located adjacent to the Manhattan College athletic field has been a center for Irish 
football. hurling, and. other Jrlsh sporting events in New York City for decades. The properties on which the banquet halt 
and athletic field sit are administered by MTA Real Estate for the account at the City of New York pursuant to the 1953 
master lease between NYCT and the City of New York. The banquet haJJ Is currently license<t on a short·term basiS to the 
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. Gaelic Park Restaurant and Catering. LLC(to be formed) (Cont'd.) Pa;e2of2 

Gaelic Athletic Association of Greater New York ("GAA"). The athletic field is separately licensed by NYCT to Manhattan 
College. which shares use of the field With GAA 

The existing banquet hall Is in very poor condition and requires extensive repairs. The banquet hall was offered via RFP 
for a 10-year lease term wlth a requirement to either renovate the existing structure or demolish it and build a new one. In 
response to the RFP, Gaelic Park Restaurant and Catering, LlC was the sole proposer. The present value of the rent 
proposed is $1,067,111 (calculated at a 9% discount rate); Such rent exceeds the fair market rental value olthe property, 
as estimated by MTA Real Estate's independent consultant 

Gaelic Park Restaurant and Catering, LlC witl be comprised of two members, the current licensee, GAA. and Masterpleoe 
Catering Corp. GAA is a noM or-profit organization that organizes Irish sporting evel'lts In the New York metropolitan area 
Including those held at Gaelic Park. The shareholders of Masterpiece Catering Corp. are Paul Nicaj and Gleto Nicaj. 

. Both men have extensive ~xperience operating restaurants and banquet facilities, including facilities at the Plaza Hotel, 
the Pierre, the Mandarin Oriental Hotel and the Waldorf Astoria Hotel. Paul Nicaj is currently the managing partner of 
Battery Gardens located In Battery Park. . 

Gaelic Park Restaurant and Catering, LlC proposes to demolish the exiSting building and Invest approximately 
$3,200,000 in a new one. Under the lease, the reconstructed building is required to meet all NYC zoning and building 
code requirements, and the lessee will have the obllgation to seek any variances or zoning changes from NYC In 
accordance with City rules and envIronmental review requirements should the ultimate design of its proposed building 
require any. The Ireland-based parent chapter of the GAA has committed to funding the construction via a grant to GAA to 
retain what they see as Athe historic home of GaeliC sport in New York." Adequate assurance of completion wUl be a pre­
condition of the commencement of construction. AU Improvements wnt become the property of the Landlord. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Gaelic Park 
Restaurant and Catering. LLC on the ab.ove-described terms and conditions. 
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Subject Date 
ONT HE GO KIOSK PILOT AGREEMENT March 11 , 2013 
Dep artment 

ESTATE REAL 
Departm 

JEFF 
Departm 

Project 

PETE 

Vendor Name 
CONTROL GROUP, INC. 
COntract Number 

COntract Manager Name 

Table of Contents R.f. 1# 

Board Adlon InternaJ Approv." 
Order To 

'I 

2 

AGENCY: 

LICENSEE: 

LOCA nONeS): 

ACTMTY: 

AcnON REQUESTED: 

TERM: 

COMPENSATION: 

COMMENTS 

Date Approval Info Other 

31131U x 

MTA New York City Transit 

Control Group, Inc. 

Various NYCT subway stations 

Order Approval Order 

a Chtef of Staff _-"-,, 

2 

Licensee to acquire at least 47 Interactive On The Go Travel Station (OTG) kiosks that witl 
be installed in specified locations in certain subway stations and Licensee will design and 
manage the customer interface and certain of the applications and will sell and display 
advertising. 

Approval of terms 

expiration on December 31, 2015 

Until such time as the Licensee's capital investment has been fully recouped by Licensee 
from gross receipts,' Licensee shaH retain 90% of such gross receipts and shall pay 10% of 
such gross receipts to NYCT. Once the cumulative gross receipts retained by Licensee Is 
equal to the Licensee's capital Investment, Licensee shall thereafter retain 35% of such 
gross receipts and shall pay 65% to NYCT. 

MT A New York City Transit (NYCT) began a pilot program involving the installation and operation of five (5) OTG kiosks in 
Septe!:nber, 2011. These kiosks were located at the following three subway stations: Bowling Green; Atlantic Avenue­
Pacffic Street; and Jackson Heights - Roosevelt Avenue. In addition, one kiosk was instalfed in Grand Central Terminal 
and another In Penn StatiOn. The standard OTG kiosk is a freestanding enclosure with an interactive touch screen that 
provides customers with access to service status and train times. maps for subways. buses, railroads and neighborhoods, 
TripPtanner+, real-time bus Information, where available, and thlrd..party apptications to teD cUstomers about nearby 
cultural, dining and entertainment destinations (e.g. at Railroad Terminals and major stations). 

On February 10,2012, MTA Real Estate Issued a Request for expression of Interest (RFEI) soliciting responses from 
entities interested In being the advertising agent or a sponsor of a future large scale network of OTG kiosks. MTA 
received 20 responses to the RFEI. Following a review and negotiation process, MTA Real Estate and NYCT decided to 
proceed with a second phase of the pilot deployment with three respondents. One of the three respondents withdrew, 
leaving the following two firms as the expanded pilot participants: CBS Outdoor (the Incumbent licensee for the subWay 
system advertising) and Control Group, Inc., an innovation strategy firm headquartered In New York City with Significant 
prior experience with new technologies for customer Interaction. 
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As part of the second phase of the pifot. the licensees will have the creative freedom to design the customer interface and 
to customize the transit-related applications that will reside on the kiosks. while also seiling and displaying advertising to 
defray the related capital and operating expenses. During this phase, NYCT will evaluate customer perceptions, the 
ability to post and update Information quickly. and advertising revenue oppOrtunities. This information will inform 
decisions regarding deployment of additional kiosks. customer communication strategies and future advertising contracts 
encompassing digital media and platforms. 

The terms of the Hoense agreements with CBS and Control Group require that the licensee purchase the kiosks and 
deliver them to NYCT for Installation. The licensees will also be responsible for paying the cost of the development of the 
customer Interface and the customlzatlon oHhe transit applications. If Is estimated that the hardware cost of each kiosk 
will be under $15,000. 

Until such time as the licensee's capital investment has been fully recouped by licensee from gross receipts, the licensee 
shall retain 90% of such gross receipts and shall pay 10% of such gross receipts to NYCT. Once the cumulative gross 
receipts retained by the licensee Is equal to the ncensee's capital Investment, plus an interest factor representing the cost 
of capital, the licensee shall thereafter retain 35% of such gross receipts and shall pay 65% to NYCT. The licensees take 
the risk that the advertising gross revenues will be sufficient to pay them back their capital investments during the term of 
the pilot Ucenses. Title to the kiosks transfers to NYCT upon instaliation and acceptance. 

The CBS pilot involves at least 30 OTG kiosks and Is being undertaken as part of their existing subway advertising license 
agreement 

The Control Group pilot involves at least 47 and up to 90 OTG kiosks, In connection with which there wAf be a stand-alone 
license agreement among MTA. NYCT and Control Group. NYCT will have rights to acquire a license to the intellectual 
property developed by Control. Group for use in the MTA transportation system. 

Both the CBS and Control Group pilot licenses will expire on December 31,2015. 
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Project Manager 

MICHAELDA 

Vendor Name 

Contract Number 

Conbact~g.rNam. 
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Soard Actfon Intama. Approval. 
Order To 

1 IIIn_CommItto 

2 Board 

AGENCY: 

LICENSOR: 

LOCATION: 

USE/ACTIVITY: . 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

Oate Approval Info Other Order Approval Older 
03#11113 X 

03l131t3 X 3 ChI6f of Sla" 

2 

MTA New York City Transit Authority 

College of Staten Island of the City University of New York("CS''', 

2800 Victory Boulevard, Staten Island 

S93 bus route expansion 

Approval of terms 

One year renewing automllitically on an annual basis 

Portion of Loop Road and other roadways on the CSI campus 

One dollar, payment waived 

CSI has agreed to allow the Department of Buses to operate the S93 route on its property to better serve tts large 
population of students, faculty. and employees that rely on bus service. The route will be extended from its current 
turnaround at the college entrance on Victory Boulevard to the interior of the campus along Loop Road, and wilt provide a 

. centrally located stop. The S93 route will then continue to its other destinations in Willowbrook, Castleton Comel'$, 
Sunnyside and Bay Ridge. 

CSI win continue to maintain the roadway, win maintain the bus stop, and will remove snow, Ice and debris from the bus 
route. 

Based upon the foregOing. MTA Real Estate requests authorization to enter into a license agreement on the above 
described terms and conditions. 

XII- 23 



MTA MANH lTAN 
AND BRONX SURFACE 
TRANSIT OPERATING 

.. AUTHORITY 

XII- 24 

................. _ ............. __ ... ___ .. ____ .. ______ ---1 



Staff Summary 

Subject 
LEASE AMENDMENT 
Department 

REAL ESTATE 

Department Head S 

Project Manager N 
MICHAELDA 

To 
Board Actlon 

Date A rovaI Info other 

Date 

e Metropolitan Transportation Authority 

Page 1011 
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Order 
, FJ_ClIIMIittM 03111/13 X 

2 Soard 

AGENCY: 

lESSOR: 

lOCATION: 

USE: 

ACTION REQUESTED: 

TERM: 

SPACE: 

RENT: 

TAXES: 

UTILITIES: 

SERVICES: 

COMMENTS: 

03113113 X 3 ChIef of Staff 

Manhattan and Bronx Surface Transit Operating Authority ("MaBSTOA) 

Royal Charter Properties. Inc: 

53 Audubon Avenue, NY, NY 

SWing space for bus operators and dispatchers 

Approval of terms 
Two years 

Approximately 735 square feet - 1 SI floor Retail Space 

Year 1; $40.899.191 $55.65 square foot 

Year 2; $42,126.17/$57.31 square foot 

Tenant pays proportionate share over 2007 base year; 

Electricity is directly metered. Water and heat are included in rent. 

Teflant responsible for sidewalk snow, ice and debris removal. 

MaSBSTOA has occupied this swing room since 2007 and is ~tlsfied with the location. There are no current plans to 
change the bus routes (M2. M3, M5, M100, M101, Bx7} in the vicinity. whose operators the swing room services. Year 
one of the renegotiated rent Is 3% higher than the current ren~ which Is considered to be reasonable given market 
conditions In the area. A survey identified no suitable altematlve spaces In the Immediate nelghbortlood. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease amendment on the above-descrlbed 
terms and conditions. 
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Memorandum 

Metropol~an Transportation Authority 
State of New York 

Date March 11,2013 

To Members of the Finance Committee 

From Jeffrey B. Rosen, Direetor, Real Estate 

Re Status of Month-to-month Licenses for Passenger Amenities 

In June 1988, the MTA Board adopted a policy, which allows the Real 
Estate Department to enter into montJl.:to-month agreements for 
"passenger service oriented concessions without individual Committee 
or Board approvar. Attached is a status report of month-to-month 
agreements, which were executed pursuant to the policy. 
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TENANTS CURRENTlY ON MONTH·TO-MONTH AGREEMENTS 

MONTH: MARCH 2013 

AGENCY LOCAlION (STAl1ONJ TENANTIUSE SF DATE OF AGREEMENT > 

MON1'HI.Y COMMENT COMPEN8A1lON 

Special site condIIions wiN 

1. NYCT wrc StatIon 8Jft Ave. Line. ManhaUan FakhIUI AIamiNewssIand 420 .IanuaI;y 2004 $121.54 requiRllnterim tenancy 
until there Is a stsfIon 
rehab. 

Boan:( 8ppI'IMId new Ieml 

2.NYCT West .. " Sl StaIIon. ManhatIan BacI1ubhaI MeIOINew$SIand (2) 96 June 2006 $15.436.00 agreement In Nov. 2012. 
Agreement being reviewed 

. for appI'IMII and eJC8WIlon. 

Boald approved new Ieml 

3.NYCT Grand Street 8tatIon (B and 0 tmIn&). Manha1Ian Mahabl1barRahman 91 April 2006 $882.00 . agreement In Nov. 2012. 
Agreement being reviewed 
for appIOIIaI and mceeution. 

4.NYCT 179'" Street StaIIorI (F train). Queens Bachubhat Met!IaIHeWssfan 180 .IanuaI;y 2008 $1,400.00 PubIlc:ly 0II'eIed In Oc:t. 
2011. 

Boan:( appftMiId new Ieml 

5.NYCr 51'" ~ AIIIII1UCt (6 train) Bactwbhai MeIDINewsstand (2) 192 June 2008 $7.600.00 agreement.1n June 2012. 
Agreement being IlIViewad 
for IIJlPI1MIII and exea.dion. 

Boan:( approwd new Ieml 

ti.NYCT AslorPlac:e (6 train). Manhattan FakhruI AfatnINewsstand 80 September 2008 $3,900.00 agreement In July 2012. 
Agreement being reviewad 
for appI'IMII and 8II8CUIion. 

7.URR Bellmore StatIon, Bellmore, NY NewsstatioP, IncJNewsstand 120 Mardt2009 $300 To be publicly ofenIcf 
WInIer 2012*2013-

8.URR W8nIagh StatIon. WanIagh, NY NewsataIion,Inc../New$aIand 121 MardI 2009 $3IlO To be publiCly ofrered 
oIfeIedwrnter 2012-20t3. 

9.URR Massapequa StatIon. Massapequa. NY NewssIaIkm. IncJNewssIand 120 September 2009 $150 To be pubIidy ofenIcf 
Winter2012-2013. 

10.NYCT "... St-Pem StaIion, Broadway 1" Ave. Line IRT News, InC. I Newsstands (4) 120 February 2010 $1~ 
To be pubIidy ofenIcf 
Winter 2012-2t'I13-

11.URR HckavIIe StatIon. HIcbvilIe. NY StmsetMpod Trans CoIpJTSld 648 December 2011 $4,795.54 Agreement being revtewed 
PaIIdng (4 epac;es) for appmve\ and execuIforI 

12.URR HIc::taMIIe station, HIc:b1IIIIe, NY U Yellow cab CmpJTalCI Paddng (1 162 December 2011 $350.00 Agreement being revtewed 
space) for approval and 8lIBCUIian 

13.MNR Grand Central Temiinal BobbI Brown, ProfeasionaI CosmetIc, 744 August 2012 $20,000 To be pubIidy ofrered 
IncJteIaIt stoAt secondquarter' 2013 



Memorandum 

Metropolitan Transportation Authority 
State of New York 

Date March 11,2013 

To· Members ofthe·Firumce Committee 

From Jeffrey B. Rosen, Director. Real Estate 

Re Report on Agreements Entered into Directly by the Real Estate Department 
with tenants in good standing or through the RFP or RTN process with a s.. 
year revenue stream, whieh does not exceed 5150,000. or lo-year stream not 
in excess of $300,000 

Attached is a listing of agreements entered into directly by the Real Estate 
Department during the preceding month, pursuant to the Board's April 26. 
2007 resolution. 

That resolution delegates authority to the Chairman. Executive Director. 
and Director of Re,,1 Estate to enter into lease or license agreements with 
tenants on behalf of the MTA and its agencies. 

For each such agreement, the term may not exceed ten years, and 
aggregate compensation may not exceed $300,000, or $150,000 for five­
year agreements. The resolutIon similarly delegates authority to renew 
license agreements with tenants in good standlngwlth the same limitations. . 
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT 
PURSUANT TO BOARD POUCY 

MARCH 2013 

AgencylProject RenewaURFP Ucensee LocationJUse Term Rental Annuallncreas8 SizelWeekday PricelSF Manager Generated Ridership 

Year Compensation Year PSF 

AbrahamL .. $6,000.00 - 1 $12.77 
Johnson, 2 $6.300.00 5% 2 $13.40 
CheIyIM. 3 $6,612.00 5% NlA 3 $14.07 
Johnson, Gun HIlI Road 10 4 $6,948.00 5% (store is at 4 $14.78 

Ian Salsberg Renewal AdrianL -Oyrellnel years 5 $7,296.00 5% . street level on 5 $15.52 
Johnson, Barbershop 6 $7,656.00 5% Gun Hill Road) 6 $16.29 
Curtis A. 7 $8,040.00 5% 7 $17.11 
Johnson 8 $8,448.00 5% 8 $17.97 

9 $8,868.00 5% 9 $18.87 
10 $9,312.00 5% 10 $19.81 

Direct Agmt Table.doe 17 



REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT 
PURSUANT TO BOARD POLICY 

March,2013 

AgencylP~t RenewaflRFP Licensee Locatic:mlUse Tenn Rental Annual Increase SlzelWeekday PricelSF 
Manager Generated Ridership 

Grecian 4aMSlreet- MOJtth..to. 128 square feet $75.00 per square HYeTlA. Espinoza NlA Gardens Bryant Park I $800 per month 5% 150,315 
Aorist, Inc. AowerShop month passengers foot 

Direct Agmt Table.doc 17 



REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT 
PURSUANT TO BOARD POLICY 

March,2013 

Agency/Project RenewaURFP Ucensee LocationiUse Tenn Rental AnnuallnCMaSe SiaeJWeekday Price/SF 
Manapr Generated Ridership 

Krishti & Papa, 66'h Street - Month-to- 176 squall) feet $137.18 per NYCT/A. Espinoza NlA Inc. lincoln Center month $2.012 per month 5% 122.436 
squlWfoot I Newsstand passenqers 

Direct Agmt Table.doc 17 



Metropolitan Transportation Authority 
.s~ate of New York 

Date March 11.2013 

To Members of the Finance Committee 

From Jeffrey ~. Rosent Director, Real Estate 

Re GeT's Vanderbilt Hall Events Forecast 

Memorandum 

The following report win be presented to the Real Estate Committee by 
GCT Development on a monthly basis. The events forecast will show 
events planned for Vanderbilt· Hall in the next three to four month 
period. This calendar will aJWays be subject to last minute changes for 
technical or scheduling reason's. 
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March %013 Event Forecast 

Event Date DescrIption Space , Use 

Grand By Design Jan 27 - March 15 
New York Transit Museum event about the 

Vanderbilt Hall Public 
history of GCT 

Japan Week March 19-21 
Japan tourism event with music, food, and 

Vanderbilt Half Public 
demonstrations 

Nick cave: Heard NY . March 24 - 31 
People dressed up as horses dancing and 

Vanderbilt Hall Public 
performing 

I 

~ 

~~~~~- -------------------



Metropolitan Transportation Authority 
State of New York 

Oate March 11, 2013 

To Members oftbe Finance Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re GCT - Graybar Passage Retail Kiosks 

Memorandum 

The following report wlfl be presented by GeT Development office of the 
Real Estate Department whenever a new retail Permit Agreement has 
been entered into under the Retail Kiosk program approved by the MTA 
Board in January 2006. 
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GRAND CENTRAl TERMINAL 

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM 

New Ucensees-Month of March 2013 

Ucensee License Dates Use Monthly Compensation 

Rifle & Radford 3/1/13-4/30/13 Ucensee produced jewelry 3/2013 $2500 
4/2013 $2500 

Zen Garage 3/1/13-3/31/13 Ucensee produced fabric 3/2013 $2S00 
handbags/scarves 

Skendzit Photography 3/1/13-3/31/13 Ucensee produced photography 3/2013 $2500 

Corrente 3/1/13-5/31/13 Ucensee hand made handbags/Jeather 3/2013 $2500 
accessories 4/2013 $2500 

5/2013 $2500 
Hut Designs 3/1/13-3/31/13 Ucensee.handmade desk accessories 3/2013 $2500 
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1 ~CommlftM 03/11113 X 

AGENCY: 

LICENSEE: 

LOCATION: 

ACTIVITY: 

Ctllef of Staff 
--------+-----+----------; 

CbIef FlnancEaI Offtcw 

MTA Metro-North Railroad (QMNR") 

Elrac. Inc •• doing business as Enterprise Rent-a-Car ("Enterprise") 

Twenty-three (23) stations ("the Licensed locations·) within the Metro-North system 

Amendment to extension option 

REVISED OPTION 
TERM: 

After five year term, one one-year option, one two-year option, and one three year option 

SPACE: Parking as required and space for a rental vehicle information kiosk/key drop-off box at 
each licensed station. 

COMPENSATION: 

COMMENTS 

After proceeding with a Request For Proposals rRfP1 In 2006, LIcensee was authorized to engage In business 
transactions for the purpose of providing vehicle rental services on Metro-North desfgnated property, system-Wide on 
December 1, 2007 (for background, see attached Staff Summary dated November 26,20071 expiring March 31, 2013. 

Over the summer of 2012, LIcensee claimed business was not performing as antidpated and was contemplating not 
exercising Its Option. Regional mobility Is a prioflty of Metro-North, and this program Is a key element to proViding its 
customers with addltfonallncentlves to choose rail travel. 

MTA Real Estate and MNR have negotiated a modification of the Option with the llcenseel Which originally consisted of 
two three-y~r tenTIS, such that the first option will be for one year Instead of three yearsl and the following two options 
will be for two and three-year terms. The 3% annual compensation lnaeases remain In place. 

To help promote Enterprise's offerings at Metro-North stations, Metro-North will provide marketing support 

• . Prominent placement of Licensee's hyperlink on the front page of the Metro-North website; 

• Installation of posters, approved by Metro-North, promoting Enterprise's offerings at available 
information kiosks at Metro-North stations; 

• Approval for Enterprise to distribute promotional handouts at Metro-North community outreach 
events. . 

Based on the foregoing, MTA will enter Into a license modification with Enterprise as described above. 
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Project Manager Name Table of Contenta Ref. , 

ALICIA BIGGS 

Board Action Internal Approvals 
Order To Date Approval Info Other Order Approval Order 

1 FIft_CommIUM W11I13 X 

QbIe, of ltaff 

Chief FInancial Offtcer 

AGENCY: 

LICENSEE: 

LOCATION: 

MTA Metro-North Railroad ("Metro-North") 

Copper Roof Deli LLC 

Beacon Station on MetroooNorth's Hudson Line 

Approval 
WIgal 

ACTIVITY: Retan sale of coffee, teas, non-alcoholic beverages, breakfast bakery Items. newspapers 
and magazines 

TERM: 

SPACE: 

SECURITY DEPOSIT: 

COMPENSATION: 

COMMENTS: 

Month·to-month 

255 sq. ft concess,ion space along with 90 sq. ft, of storage space 

$200.00 

$200.00 per month 

MTA Metro-North Railroad recently awarded tit lease to Copper Roof Dell LLC for the operation of the newsstand 
concession at Metro-North', Beacon St8ti9n. This was approved by MTA Board. on Oecember 19, 2012. However, while 
the terms of the lease are being negotiated, MTA Metro-North Railroad has entered into a temporary license agreement 
with Copper Roof Deli LLC In order to maintain this amenity for Metro-North's customers. The previous tenant, Oe and 
De, Inc., ceased operations at the concession as of October 31, 2012. . 

Pursuant to Board policy approved on Aprit 24, 2007, MTA Real Estate entered into a month-to-month license under 
whIch the licensee witt operate until the lease document is signed. 

MTA-legal approved the license agreement as tQ form. and Copper Roof Deli LLC provided the appropriate Insurance 
coverage and indemnities, 
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