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1. APPROVAL OF MINUTES 

............. _. __ .... _--------'-------------



Minutes of Regular Meeting 
Committee on Operations of the MTA New York City Transit Authority, 

Manhattan and Bronx Surface Transit Operating Authority, 
Staten Island Rapid Transit Operating Authority, 
Capital Construction Company and Bus Company--

. January 28, 2013 
Meeting Held at: 

Metropolitan Transportation Authority 
347 Madison Avenue 

New York, New York 10017 
10:30 AM 

The following Members were present: 
Hon. Mark Lebow, Committee Chair 
Hon. Fernando Ferrer, Acting Chainnan, MTA 
Hon. Andrew Albert 
Hon. John H. Banks III 
Hon. Robert C. Bickford 
Hon. Allen P. Cappelli 
Hon. Ira Greenberg 
Hon. Jeffrey Kay 
Hon. Susan G. Metzger 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following Members were absent from voting: 
Hon. Mark Page 
Hon. Mitch Pally 
Hon. Andrew M. Saul 
Hon. Ed Watt 

Also present were: 
Thomas F. Prendergast, Acting Executive Director, MTA 

President, New York City Transit 
Robert Bergen, Executive Vice President 
Carmen Bianco, Senior Vice President, Subways 
Peter Cafiero, Chief, Operations Planning 
Thomas Charles, Vice-President Access-A-Ride 
Paul Fleuranges, Senior Director, Corporate and Internal Communications 
Joseph Fox, Chief, NYPD Transit Bureau 
Cheryl Kennedy, Vice President, Office of System Safety 
Stephen Plochochi, Vice President, Materiel 
Fred Smith, Senior Vice President, CPM 
Darryl Irick, President, MT A Bus 
Michael Horodniceanu, President, MT A Capital Construction 

1.1 

... _._ ..... _---------.-------------------_---.:._--------------



I. Chainnan Lebow opened the meeting. In announcing that the meeting would 
encompass bus as well as subway operations, Chair Lebow also took the opportunity to 
thank President Irick for his, efforts during Hurricane Sandy. 

II. Public Speakers 

Wilhem Ronda, representing Bronx Borough President Ruben Diaz, Jr., expressed his 
support for the proposed new Bx46 bus route to Hunts Point, and commended the MT A 
for its expansion of service in other corridors in the Bronx as well. 

George Kaufer requested that the gap in east-west service between Forest Avenue and 
Victory Boulevard in Staten Island be addressed and service in the borough expanded. 

Murray Bodin noted with approval the MTA's movement towards greater electronic 
accessibility. 

Rafael Salamanca, Jr., District Manager for Bronx Community Board #2, expressed his 
support for the proposed new Bx46 bus route to Hunts Point. 

III. Minutes and Work Plan 

Upon motion duly made and seconded, the Committee approved the Minutes of the 
December 2012 meeting of the New York City Transit Authority, Manhattan and Bronx 
Surface Transit Operating Authority, and Staten Island Rapid Transit Operating 
Authority Committee, and the Minutes of the December 2012 MTA Bus Operations 
Committee. 

EVP Bergen addressed the Committee on the restructuring of the MTA NYCT and MTA 
Bus Operations Committee Agenda, describing changes to the Committee Work Plan, the 
integration of the Committee Agenda items, revisions to the Subway Operations Report 
which will be implemented in March of this year, and updates to the MTA Dashboard 
website. . . 

In response to a question from Member Moerdler, EVP Bergen and President Prendergast 
clarified that the amount of infonnation provided to Members in the restructured Agenda 
would not be reduced. Member Cappelli noted that the consolidation of the Committees 
and the transition to eight Committee meetings per year was an act of the Board. In 
response to a request by Member Cappelli, EVP Bergen explained that periodic reporting 
on fare evasion on buses would continue, and that the Eagle Team program to reduce fare 
evasion would be expanded. 

Upon motion duly made and seconded, the 2013 Transit and Bus Committee Work Plan 
was approved. 



IV. Agenda Items 

A. Operations Report 

SVP Bianco reported to the Committee on the Department of Subways' operating 
performance, comparing performance statistics in November 2012 with ·those of 
November 2011, as well as providing year-to-date or twelve-month average performance 
figures as appropriate. He informed the Committee that operating statistics regarding on­
time performance and wait assessment had not been 'captured for November due to the 
redirection of agency efforts to post-Sandy recovery, and that, as a result, the comparison 
of the November 2012 and November 2011 data was not an accurate reflection of service 
trends. 

President Irick reported to the Committee on bus operating performance, comparing 
performance statistics in November 2012 with those of November 2011 and presenting 
highlights from both fixed route and paratransit operations. . 

In response to a question from Member Cappelli, President Prendergast noted his 
intention to try to restore passenger service to South Ferry before the completion of all 
work in order to mitigate the impact of a protracted closure. President Prendergast also 
noted to Members that the ultimate cost of work at the South Ferry station would include 
both the cost of recovery and mitigation. 

In response to a question from Member Albert, SVP Bianco noted that performance 
statistics on the R143 subway car reflected mechanical issues specific to November and 
were not indicative of a persistent problem with the fleet. 

Vice President Kennedy pres.ented the monthly Safety Report, and a three part 
presentation on Subway Platform Edge issues was made to the Committee addressing 
statistics and trends, public awareness campaigns, and potential technological 
alternatives. 

VP Kennedy presented a report on the incidence of "customer contact" with subway 
trains, providing statistics from 2001 through 2012, outlining the causes of the incidents, 
and exploring potential mitigation strategies. Paul Fleuranges, Senior Director of 
Corporate and Internal Communications, discussed NYCT's Public Safety Campaign, 
including the use of announcements, printed materials, and electronic media aimed at 
improving platform edge safety. SVP Smith described the current and potential use of 
technology to increase safety, discussing the Help Point initiative, the possible use of 
platform door barriers and intrusion detectors. He also presented plans for developing a 
pilot program to address platform safety issues. 

President Prendergast noted that the interests of NYCT management are fully aligned 
with those of the Transit Workers Union on the issue of platform safety. He commented 
that slowing the speed of trains as they enter the station would have significant negative 
effects on safety. Slowing train speed would result in fewer trains being able to provide 
service within a given period, resulting in potentially risky platform overcrowding. Peter 
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Cafiero presented a computerized simulation of the correlation between train speeds and 
dangerous overcrowding of the platfonn. ' . 

In response to questions from Member Cappelli, Mr. Fleuranges noted that NYCT will be 
testing the efficacy of a paid media campaign, and President Prendergast added that a 
schedule for pilot programs and awareness campaigns would be developed. In response 
to a question from Member Moerdler, President Prendergast .explained .that the 
dimensions of the station platfonns are set by federal regulation and that the use of 
platfonn doors is difficult to design and manage in a system like NYCT's. In response to 
a comment by Member Paterson regarding platform s:uicides, President Prendergast 
pointed out that Help Point Intercoms facilitate communication with appropriate 
individuals and, following a suggestion by Member Kay, he agreed to consider the 
possibility of an announcement aimed at discouraging suicide attempts. 

Chief Fox presented the NYPD Transit Bureau statistics. In response to a question by 
Member Albert, Chief Fox infonned the Committee that officers monitor slam gates. 

B. Financial Reports 

President Prendergast reported to the Committee on NYCT's finances. President Irick 
reported to the Committee on MTA Bus Company's finances. 

SVP Smith presented Members with the Capital Program Status report. Details on the 
following are provided in the Agenda: 

Financial and Ridership Report . 
Capital Program Status 

SVP Smith brought to the Committee's attention the typographica,I error on pages 4.54 
and 4.55 of the Agenda which incorrectly listed the BroadwaylLafayette Street Station 6th 

Avenue e line, instead of the :ft. line, as a free transfer connection to the uptown 
platfonn of the Bleecker Street Station. 

c. Procurements 

VP Plochochi introduced the NYCT, MTACC and MTA Bus Company procurement 
agendas, which consistt?d of 12 procurement action items totaling $23.8 Million in 
proposed expenditures. A 13th item, seeking retroactive approval for a change to the IT 
Support Services Contract, was added to the procurement package by letter and increased 
the total proposed expenditures to $29,116,985. 

In response to a question from Member Albert regarding the U2 Labs Bus Trek System 
services procurement, VP Plochochi advised that the procurement would cover the 
remaining three boroughs o~Manhattan, Queens and Brooklyn. 

Motions were duly made and seconded to approve the NYCT's procurement actions and 
the MT ACe's procurement actions. 

1.4 

--- -_._-- .. _._----- ---------------------------_____ --1 



NYCT's non-competitive procurements requiring a two-thirds vote (Schedule A in the 
Agenda) and those requiring a majority vote (Schedules F and I in the Agenda) were 
approved and forwarded to the full Board for consideration, as were its competitive 
procurements requiring a two-thirds vote (Schedule C in the Agenda) and those requiring 
a majority vote (Schedule G in the Agenda). The proposed ratification of completed 
procurement actions requiring a majority vote (Schedule K in the Agenda) was also 
approved and forwarded to the full Board for consideration. 

MTACC's competitive procurements requiring a majority vote (Schedule I in the 
Agenda) were approved and forwarded to the full Board for consideration, as was its 
proposed ratification of completed procurement actions requiring a majority vote 
(Schedule K in the Agenda). 

Details of the above items are set forth in staff summaries, copie~ of which are on file 
with the records of this meeting. 

, V. Service Changes 

Peter Cafiero, Chief, Operations Planning, informed the Committee of the proposed 
scheduling of public hearings on the planned revision.to the BxI5 and Bx55 bus routes; 
the relocation of the station agent from the northern control area to the southern at the 
Kingsbridge Road @ G subway station; and the 63 bus schedule changes on 54 routes 
proposed for implementation in April 2013 as well as the MTA Bus Company's proposed 
revision to the travel path of the QM12 express bus route in Middle Village Queens. 

Upon motion duly made and seconded, the Committee approved the permanent extension 
of the G train to Church Avenue and the implementation of a new Bx46 bus route to 
Hunts Point. 

VI. Special Reports and Presentations 

The MetroCard Report was presented to the Committee for information in the Agenda. 

VII. MT A CC Project Report 

President Horodniceanu presented the Capital Construction Company projects report, 
informing Members of the progress of the Second Avenue Subway, Fulton Street Transit 
Center, and. Extension projects. 

VIII. Upon motion duly made and seconded, the meeting of the Transit and MTA Bus 
Committee was adjourned. 

Respectfully submitted, 
-:.r;.~~ 

Bettina Quintas 
Assistant Secretary 
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2. COMMITTEE WORK PLAN 
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I> Metropolitan Transportation Authority 

2013 Transit & Bus Committee Work Plan 

I. RECURRING AGENDA ITEMS 

Approval of Minutes 
NYC Transit & Bus Committee Work Plan 
Operations Perform.ance Summary Presentation 
(including Financial/Ridership, Capital Program 
Status, Crime & Safety) 
Procurements 
MetroCard Report 
Service Changes (if any) 
Tariff Changes (if any) 
Capital Budget Modifications (if any) 
Action Items (if any) 
MTACC Projects Report 

II. SPECIFIC AGENDA ITEMS 

March 2013 
Preliminary Review of NYC Transit 2012 Operating 
Results 
Preliminary Review of SIR 2012 Operating Results 
Preliminary Review of MTA Bus 2012 Operating Results 
NYC Transit Adopted Budget/Financial Plan 2013-2016 
SIR Adopted Budget/Financial Plan 2013-2016 
MTA Bus Adopted Budget/Financial Plan 2013-2016 
NYC Transit Service Quality Indicators & PES 
(including MTA Bus PES) 
ADA Compliance Report 
Elevator & Escalator Service Report 
Transit Adjudication Bureau Report 
2012 Year-End Safety Report and 2013 Safety Agenda 
EEO & Diversity Report - 2012 Year-End Report 

April 2013 
Final Review of NYC Transit 2012 Operating Results 
Final Review of SIR 2012 Operating Results 
Final Review of MTA Bus 2012 Operating Results 

June 2013 
Elevator & Escalator Service Report 
Transit Adjudication Bureau Report 
EEO & Diversity Report 
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Responsibility 

Committee Chair & Members 
Committee Chair & Members 
NYC Transit President 

Materiel 
AFC Program Mgmt & Sales 
Operations Planning 
Management & Budget 
Capital Planning & Budget 
As Listed 
MTACC 

Responsibility 

Management & Budget 

Management & Budget 
Management & Budget 
Management & Budget 
Management & Budget 
Management & Budget 
Operations Planning 

Capital Program Management 
Subways 
Law 
System Safety 
EEO & Human Resources 

Management & Budget 
Management & Budget 
Management & Budget 

Subways 
Law 
EEO & Human Resources 

............... _-_._------------------------------------_ ..... 



II. SPECIFIC AGENDA ITEMS 

July 2013 

September 2013 
Public comment/Committee review of budget 
2013 NYC Transit Mid-Year Forecast Monthly Allocation 
2013 SIR Mid-Year Forecast Monthly Allocation 
2013 MTA Bus Mid-Year Forecast Monthly Allocation 
2014 Preliminary NYC Transit Budget .. 
2014 Preliminary SIR Budget 
2014 Preliminary MTA Bus Budget 
NYC Transit Service Quality Indicators & PES 
(including MTA Bus PES) 
Elevator & Escalator Service Report 
Transit Adjudication Bureau Report 
EEO & Diversity Report 

November 2013· 
Public comment/Committee review of budget 
Charter for Transit Committee 
2014 Preliminary NYC Transit Budget 
2014 Preliminary SIR Budget 
2014 Preliminary MTA Bus Budget 
Elevator & Escalator Service Report 
Transit Adjudication Bureau Report 
EEO & Diversity Report 

December 2013 
2014 Final Proposed NYC Transit Budget 
2014 Final Proposed SIR Budget 
2014 Final Proposed MTA Bus Budget 

Januarv 2014 
Approval of 2014 Transit & Bus Committee 
Work Plan 
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Responsibility 

Management & Budget 
Management & Budget 
Management & Budget 
Management & Budget 
Management & Budget 
Management & Budget 
Operations Planning 

Subways 
Law 
EEO & Human Resources 

Law 
Management & Budget 
Management & Budget 
Management & Budget 
Subways 
Law 
EEO & Human Resources 

Management & Budget 
Management & Budget 

Committee Chair & Members 

________________ . ___________________________ ---l 



D Metropolitan Transportation Authority 

2013 Transit & Bus Committee Work Plan 

Detailed Summary 

I. RECURRING 

Approval of Minutes 
An official record of proceedings which occurred during the previous month's 
Committee meeting. 

NYC Transit & Bus Committee Work Plan 
A monthly update of any edits and/or changes in the work plan. 

Operations Performance Summary 
Summary presentation on the performance of Subway Service, including a discussion 
on Safety, Finance and Ridership and Capital Program Plan achievements. 
Information includes discussion on key indicators such as Subway MDBF, On-Time 
Performance, Subway accident rates; and Capital Plan awards, design starts and 
completions. 

Procurements 
List of procurement action items requiring Board approval and items for Committee 
and Board information. The Non':'Competitive items will be first, followed by the 
Competitive items and then the Ratifications. The list will include items that need a 2/3 
vote of the Board for approval. . 

MetroCard Report 
Status Report on progress related to the implementation of the MetroCard fare 
collection system. Report provides information on MetroCard market share, the 
Reduced Fare Program, MetroCard sales initiatives and the Balance Protection 
Program. 

Service Changes 
Service proposals presented for Committee information and for Board approval, when 
required. Proposals outline various subway service initiatives. 

Tariff Changes 
Proposals presented to the Board for approval of changes affecting NYC Transit fare 
policy structure. 

Capital Budget Modifications 
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year 
Capital Program. 

Action Items 
Staff summary documents presented to the Board for approval of items affecting 
business standards and practices. 

MTACC Projects Report 
Monthly Status Report on each construction project and contract managed by MTA 
Capital Construction. . 
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II. SPECIFIC AGENDA ITEMS 

MARCH 2013 

Preliminary Review of NYC Transit's 2012 Operating Results 
NYC Transit will present a brief review of its 2012 Budget results. 

Preliminary Review of SIR 2012 Operating Results 
NYC Transit will present a brief review of SIR's 2012 Budget results. 

Preliminary Review of MTA Bus 2012 Operating Results 
NYC Transit will present a brief review of MTA Bus 2012 Budget results. 

Adopted Budget/Financial Plan 2013-2016 
NYC Transit will present its revised 2013-2016 Financial Plan. This plan will reflect the 
2013 Adopted Budget and an updated Financial Plan for 2013·2016 reflecting the out­
year impact of any changes incorporated into the 2013 Adopted Budget. The 
documents will also include a monthly allocation of planned expenditures for 2013 by 
category. 

SIR Adopted Budget/Financial Plan 2013-2016 
NYC Transit will present SIR's revised 2013-2016 Financial Plan. This plan will reflect 
the 2013 Adopted Budget and an updated Financial Plan for 2013-2016 reflecting the 
out-year impact of any changes incorporated into the 2013 Adopted Budget. The 
documents will also include a monthly allocation of planned expenditures for 2013 by 
category. 

MTA Bus Adopted Budget/Financial Plan 2013-2016 
NYC Transit will present MTA Bus' revised 2013-2016 Financial Plan. This plan will 
reflect the 2013 Adopted Budget and an updated Financial Plan for 2013-2016 
reflecting the out-year impact of any changes incorporated into the 2013 Adopted 
Budget. The documents will also include a monthly allocation of planned expenditures 
for 2013 by category. 

Service Qualitv Indicators I PES Report 
Bi-annual report which presents subway and bus service indicators (Wait Assessment) 
and NYC Transit and MTA Bus Passenger Environment Survey results, which 
measures subway and bus cleanliness, customer information and operations. 

ADA Compliance Report 
The annual update to the NYC Transit Committee on the status of compliance with the 
Americans with Disabilities Act (ADA) at New York City Transit. The report 
summarizes activities for compliance including, rehabilitation of key stations and ADA 
requirements in bus and subway transportation. 

Elevator & Escalator Service Report 
Quarterly report to the Committee on system wide. reliability and availability goal for 
elevators and escalators throughout the subway system. . 

Transit Adjudication Bureau Report 
Quarterly report to the Committee on Transit Adjudication Bureau financial and 
operating indicators including collect!on activities and data on revenue and expenses. 
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II. SPECIFIC AGENDA ITEMS (con't) 

2012 Year-End Safety Report and 2013 Safety Agenda 
2012 year-end figures for customer injuries, collisions and employee lost time 
restricted duty injuries will be presented along with New York City Transit and MTA 
Bus safety goals for 2013. The report will also provide detail on important safety 
programs that are underway or planned. 

EEO & Diversity Report- 2012 Year-End Report 
A detailed year-end 2012 report to the committee providing data on key EEO and 
Human Resources indicators relating to NYCT's and MTA Bus' Equal Employment 

. Opportunity and Diversity efforts. 

APRIL 2013 

Final Review of NYC Transit 2012 Operating Results 
NYC Transit will review the prior year's budget results and their implications for current 
and future budget performance will be presented to the Committee. 

Final Review of SIR 2012 Operating Results 
NYC Transit will review SIR's prior year's budget results and their implications for 
current and future budget performance will be presented to the Committee. 

Final Review of MTA Bus 2012 Operating Results 
NYC Transit will review MTA Bus' prior year's budget results and their implications for 
current and future budget performance will be presented to the Committee. 

JUNE 2013 

Elevator & Escalator Service Report 
Quarterly report to the Committee on system wide reliability and availability goal for 
elevators and escalators throughout the subway system. 

Transit Adjudication Bureau Report 
Quarterly report to the Committee on Transit Adjudication Bureau financial and 
operating indicators including collection activities and data on revenue and expenses. 

EEO & Diversity Report 
. Quarterly report to the Committee providing data on key EEO and Human Resources 

indicators relating to NYCT's and MTA Bus' Equal Employment Opportunity and 
Diversity efforts. 

JULY 2013 
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II. SPECIFIC AGENDA ITEMS (con't) 

SEPTEMBER 2013 

2013 NYC Transit Mid-Year Forecast Monthly Allocation 
NYC Transit will present a monthly allocation of its 2013 Mid-Year Forecast including 
revenues/receipts, expenses/expenditures, ridership and positions to the Committee. 

2013 SIR Mid-Year Forecast Monthly Allocation 
NYC Transit will present a monthly allocation of SIR's 2013 Mid-Year Forecast 
including revenues/receipts, expenses/expenditures, ridership and positions to the 
Committee. 

2013 MTA Bus Mid-Year Forecast Monthly Allocation 
NYC Transit will present a monthly allocation of MTA Bus' 2013 Mid-Year Forecast 
including revenues/receipts, expenses/expenditures, ridership and positions to the 
Committee. 

2014 NYC Transit Preliminary Budget 
Public comments will be accepted on the 2014 Preliminary Budget. 

2014 SIR Preliminary Budget 
Public comments will be accepted on the 2014 Preliminary Budget. 

2014 MTA Bus Preliminary Budget 
Public comments will be accepted on the 2014 Preliminary Budget. 

Service Quality Indicators / PES Report 
Bi-annual report which presents subway and bus service indicators (Wait Assessment) 
and NYC Transit and MTA Bus Passenger Environment Survey results, which 
measures subway and bus cleanliness, customer information and operations. 

Elevator & Escalator Service Report 
Quarterly report to the Committee on system wide reliability and availability goal for 
elevators and escalators throughout the subway system. 

Transit Adjudication Bureau Report 
Quarterly report to the Committee on Transit Adjudication Bureau financial and 
operating indicators including collection activities and data on revenue and expenses. 

EEO & Diversitv Report 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to NYCT's and MTA Bus' Equal Employment Opportunity and 
Diversity efforts. 

NOVEMBER 2013 

Charter for Transit Committee 
Once annually I the Transit Committee will be presented with the Committee Charter 
and will be asked to formally adopt it for use. 
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II. SPECIFIC AGENDA ITEMS (con't) 

2014 Preliminary NYC Transit Budget 
Public comments will be accepted on the 2014 Preliminary Budget. 

2014 SIR Preliminary Budget 
Public comments will be accepted on the SIR 2014 Preliminary Budget. 

2014 MTA Bus Preliminary Budget 
Public comments will be accepted on the MTA Bus 2014 Preliminary Budget. 

Elevator & Escalator Service Report 
Quarterly report to the Committee on system wide reliability and availability goal for 
elevators and escalators throughout the subway system. 

Transit Adjudication Bureau Report 
Quarterly report to the Committee on Transit Adjudication Bureau financial and 
operating indicators including collection activities and data on revenue and expenses. 

EEO & Diversity Report 
Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to NYCT's and MTA Bus' Equal Employment Opportunity and 
Diversity efforts. 

DECEMBER 2013 

2014 Final Proposed NYC Transit Budget 
The Committee will recommend action to the Board on the Final Proposed Budget for 
2014. 

2014 Final Proposed SIR Budget 
The Committee will recommend action to the Board on the SIR Final Proposed Budget 
for 2014. 

2014 Final Proposed MTA Bus Budget 
The Committee will recommend action to the Board on the MT A Bus Final Proposed 
Budget for 2014. 

JANUARY 2014 

Approval of Committee Work Plan 
The Committee will be provided with the work plan for 2014 and will be asked to 
approve its use for the year. 
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JANUARY MONTHLY OPERATIONS REPORT 
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Subway Monthly Operations Report 

Statistical results for the month of January 2013 are shown below. 
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o Meets Standard li1! Minor Gap III Medium Gap 

Wait Assessment Definition 

fIIMajorGap 

Wait Assessment (WA), which is measured weekdays between 6:00 am • midnight is defined as the 
percent of actual intervals between trains that are no more than the scheduled interval plus 25%. 

Meets Standard: meets Wait Assessment standard of scheduled headway +25% 

Minor GaD: more than 25% to 50% over scheduled headway 

Medium GaD: more than 50% to 100% over scheduled headway 

Major Gap: more than 100% scheduled headway or missed intervals 

Wait Assessment Results 

~ Annual Results 
StilDdard Minm M~§liYm MIi2!: (Mgets StaOdltd) 

Feb '12 - Jan '13 79.6% 10.1% 6.3% 4.0% 2013 GOAL: 79.4% 

Feb '11 - Jan '12 78.3% 10.8% 6.6% 4.2% 2012 ACTUAL: 79.0% 

Note: Results are based on 12 month rolling sample data except for the monthly ATS·A 0 
thru G lines and beginning November 2011 the ATS·A 42nd Street Shuttle. 

Chart 1 
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Subway Weekday Wait Assessment 
12 Month Rolling (ATS-A monthly only) 

(6 am - midnight) 

~ 

o 
f) 

e 
• e 
e 
8 

G42nd 

Meets 

Standard Mbw Medium Mii2r 
83.9% 9.0% 4.4% 2.7% 

74.9% 10.2% 8.3% 6.6% 

79.9% 10.1% 6.1% 3.9% 

73.8% 10.1% 8.0% 8.1% 

71.1% 10.0% 8.5% 10.5% 

73.9% 8.2% 7.0% 10.9% 

79.3% 12.1 % 6.3% 2.3% 

91.7% 6.3% 1.6% 0.4% 

Subdivision A** 76.7% 10.0% . 6.9% 6.4% 

• e 
e 
G 
G 
G 

GFkln 

e 
GRock*** 

•• • CD 
CD 

73.1% 10.3% 9.6% 7.0% 

79.5% 12.0% 5.9% 2.6% 

80.9% 11.0% 5.4% 2.7% 

78.7% 12.2% 6.2% 2.9% 

75.4% 11.4% 8.4% 4.9% 

74.8% 10.4% 9.5% 5.3% 

96.3% 2.8% 0.7% 0.1% 

83.5% 11.0% 3.7% 1.8% 

94.5% 3.9% 1.1% 0.5% 

82.1% 10.2% 5.8%· 1.9% 

81.3% 10.9% 6.0% 1.7% 

77.4% 12.5% 7.4% 2.7% 

78.4% 11.7% 6.6% 3.2% 

CD 80.2% 11.5% 5.7% 2.6% 

G 77.7% 10.3.% 8.6% 3.5% 

Subdivision B 80.9% 10.1% 6.0% 2.9% 

Sv:!!d:E!m'Nille** 79.6% 10.1% 6.3% 4.0% 

MHt§ Standard 
Standard Mbw Medium HJisl[ Difference 

78.9% 10.4% 6.2% 4.4% +5.0% 

71.4% 11.0% 10.0% 7.6% +3.5% 

75.4% 11.2% 7.4% 6.0% +4.5% 

73.0% 10.3% 8.3% 8.4% +0.8% 

70.9% 10.4% 8.7% 10.0% +0.2% 

74.9% 10.2% 7.6% 7.2% -1.0% 

75.8% 12.5% 7.9% 3.8% +3.5% 

N/A** N/A** N/A** N/A** 

74.3% 10.9% 8.0% 6.8% 

7.3.7% 10.8% 8.5% 7.0% 

78.4% 11.4% 6.8% 3.3% 

79.8% 11.9% 6.2% 2.1 % 

79.2% 11.8% 6.0% 3.1% 

72.2% 12.7% 9.2% 5.9% 

73.6%· 12.3% 8.3% 5.7% 

96.4% 2.8% 0.7% 0.2% 

81.8% 12.7% 4.1% 1.3% 

93.2% 5.9% 0.6% 0.3% 

82.6% 9.7% 5.5% 2.2% 

79.5% 11.9% 6.1% 2.5% 

78.4oio· 12.5% 7.0% 2.1% 

78.1%· 12.3% 7.1% 2.5% 

78.3% 11.7% 6.2% 3.7% 

77.6% 11.1% 7.4% 3.9% 

80.2% 10.8% 6.0% 3.1% 

78.3% 10.8% 6.6% 4.2% 

+2.4% 

-0.6% 

+1.1% 

+1.1% 

-0.5% 

+3.2% 

+1.20/0 

-0.1% 

+1.7% 

+1.3% 

-0.5% 

+1.8% 

-1.0% 

+0.3% 

+1.9% 

+0.1% 

+0.7% 

+1.3% 

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 0 thru Glines 
and beginning January 2013 the ATS-A 42nd Street Shuttle . 

... '.,.'L .. 'L.q ...... , ......... , •••• ".~ .. V • .,.,.~." .. ''' •• " .. ".,~, ............ "''' •••••••• v ••••• , •• ,." ....................... " ..................... , ........... " .............. ~, ....... , •••• " ••••••• , •• "' •••• , ......... ".~"' ............. "" .............................. H •••••••••••••••••••• 

Meets Standard: meets Wait Assessment standard of schedulecl headway +25% 
* Headway Minor Gap: from 25% to 50% over scheduled headway 

Definitions Medium Gap: from 50% to 100% over scheduled headway 
Major Gap: more than 100% scheduled headway or missed intervals 

... H ....... H ........ ~ ........ , ........... ,., ................ " ••• > ................. ~ ..... >< ••• < .... X> ... , ............... , .. "> .................. ' •• n ....... ~ ....... '.4 ............................. ~ ......... H,. ...................... n .............................................. u ........ .. 

** Subdivision A and Systemwide totals do not include the e 42nd Shuttle as.comparison data was unavailable 
in 2012 due to ATS system software problem. 

*** Beginning Nov 2012, the Rockaway Shuttle operated between Far Rockaway (Mott Ave) and Beach 90 St Stations. 
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Subway Weekend Wait Assessment 
12 Month Rolling (ATS-A monthly only) 

(6 am - midnight) 
Feb '12 - Jan '13 Feb '11 - lan '12 

Meets .MutI Standard 
J.Jn§ Stslodiml .M.iMI: M~diYm Mi!.im: StaodiU:d .M.iMI: Medium MDJgJ: l2iffe[~n'~ 
0 80:8% 8.5% 7.2% 3.5% 84.1% 9.6% 4.6% 1.7% -3.3% ., 83.5% 9.6% 4.8% 2.0% 83.0% 9.7% 5.4% 1.9% +0.5% 

• 86.6% 7.9% 3.0% 2.4% 88.0% 8.4% 2.8% 0.8% -1.4% 

• 81.7% 9.9% 5.5% 3.0% 80.9% 9.5% 6.2% 3.4% +0.8% 

e 93.6% 3.9% 0.7% 1.7% ·88.0% 8.1% 2.0% 1.9% +5.6% 

0 86.5% 7.9% 3.6% 2.0% 83.7% 9.8% 4.5% 1.9% +2.8% 

• 79.5% 13.3% 6.1% 1.0% 80.5% 13.0% 4.7% 1.8% -1.0% 

042nd 98.1% 1.2% 0.2% 0.4% N/A** N/A** N/A** N/A** N/A 

Sub Division A** 84.6% 8.7% 4.4% 2.2% 84.0% 9.7% 4.3% 1.9% +0.6% 

" 76.3% 12.4% 8.3% 3.1% ,77.9% 9.8% 9.6% 2.8% -1.6% 

e 87.0% 8.6% 4.3% 0.2% 74.8% 12.5% 10.3% 2.4% +12.2% 

E) 81.6% 13.4% 4.3% 0.7% 79.0% 11.8% 6.8% 2.4% +2.6% 

e 85.4% 8.3% 3.8% 2.5% 79.3% 11.1% 4.2% 5.4% +6.1% 

0 81.6% 11.2% 5.9% 1.3% 76.5% 12.7% 9.0% 1.8% +5.1% 

o Fkln 94.8% 4.5% 0.5% 0.2% 98.0% 1.8% 0.2% 0.0% -3.2% 

e 89.1% 7.4% 3.2% 0.2% 86.2% 11.4% 1.5% 0.8% +2.9% 

eo 91.0% 7.5% 0.9% 0.7% 86.5% 8.7% 3.6% 1.2% +4.5% 

• 86.2% 9.7% 3.0% 1.1% 85.4% 11.1% 2.7% 0.8% +0.8% 

• 86.4% 8.4% 3.7% 1.5% 80.5% 11.3% 5.2% 3.1% +5.9% 

6) 83.9% 11.4% 3.9% 0.8% 85.7% 10.6% 3.3% 0.4% -1.8% 

0 82.6% 12.1% 3.8% 1.4% . 81.8% 13.4% 3.2% 1.7% +0.8% 

Sub Division B 85.5% 9.6% 3.8% 1.1% 82.6% 10.5% 5.0% 1.9% +2.9% 

Systemwide** 85.2% 9.3% 4.0% 1.5% 83.2% 10.2% 4.7% 1.9% +2.0% 

Note: Results are based on 12 month rOiling sample data except for the monthly ATS-A 0 thru • lines and 
beginning January 2013 the ATS-A 42nd Street Shuttle. The weekend. and Rockaway Shuttle are 
not reported as sufficient sample was not collected: 

'~.'"'' ••• < •••• ,. _"" , .... u. ,. ~ •••• , .,. .. " .. n .............. ,.~ •••••• ~~ ........... , •• ~ ......... v. , •• , ... , ............. ,. ............ " , ............... , ........... " •• ,. ••• ,., .un" •••• 0' ....................... , ..... '.'" ........... , ....................... ,.._.u ••••• 0 ........... ,._ ......... 

Meets Standard: meets Wait Assessment standard of scheduled headway + 25% 
* H~ildwax Minor Gap: from 25% to 50% over sch,duled headway 

Defioiti2nl Medium Gap: from 50% to 100% over scheduled headway 

" ...... " ...... "' .. , .. "" .. """ .. "'""'''''"'."''''"''''' .. "' .. " .. "' .. ~~t!?~,~,~p.~ .. ,.~,!?~ .. ~~~"~ .. ,~,~~~(~,,~,~,~~~"!~~ .. ~~~~~~y,,!?r .. ~,~~~"~"~!~~~~'~ .. m" .. ""." .... "''''."' .. ,, .. "''., 

** Subdivision A and Systemwide totals do not indude the e 42nd Shuttle as comparison data was unavailable 
in 2012 due to ATS system software problem. 
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Weekday Terminal On-Time Performance 
(24 hours) 

100%.---------------------------------------------------------

95%T---------------------------------------------------------

90%+---------------------------------------------------------

80%+---------------------------------------------~----------

75%+---------------------------------------------------------

~ ~ ~ .~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
# ~ # # # , # # ~ ~ # ~ # 

...... Terminal OTP (Monthly) 

Weekday Terminal On-Time Performance Definition 

Weekday Terminal On-lime Performance (OTP) for a month is calculateq as the percentage of 
. scheduled trains, based on the schedule in effect, either the regular weekday schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled 
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at Its 
destination terminal on-time, early, or no more than five minutes late, and that has not skipped 
any planned station stops. 

Weekday Terminal On-Time Performance Results· . 

Systemwide 
Monthly ResUlts 
Jan 2013: 84.1% 
Jan 2012: 85.5% 
12-Mon Avg: 83.6% 
(Feb '12-Jan '13) 

Discussion of Results 

Subdivision A 
Monthly Results 
Jan 2013: 79.1% 
Jan 2012: 79.3% 
12-Mon Avg: 77.1% 
(Feb '12-Jan '13) 

Subdivisiion B 
Monthly Results 
Jan 2013: 88.2% 
Jan 2012: 90.4% 
12-Mon Avg: 88.3% 
(Feb '12-Jan '13) 

In January 2013, Right Of Way (8,605 delays), Track Gangs (4,814 delays), and Over Crowding 
(4,365 delays) were the highest categories of delays, representing 66.1% of the total 26,890 
delays. 

Chart 4 
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Weekday Terminal On-Time Performance 
(24 hours) 

~ F~b '12 - JilO '1~ feb '1;1 -Jlo';1Z O{Q Qiff~mo~ 

0 88.1% 90.6% -2.5% 

• 60.5% 67.3% -6.8% 

e 72.8% 75.4% -2.6% 

• 64.1% 68.6% -4.5% 

e 65.9% 68.1% -2.2% 

G 78.8% 80.3% -1.5% 

• 90.5% 89.3% +1.2% 

G42St N/A* , N/A* 

Subdivision A 77.1% 79.2% -2.1% 

6) 84.4% 82.3% +2.1% 

e 86.7% 88.6% -1.9% 

e 90.9% 89.9% +1.0% 

CD 88.4% 88.5% -0.1% 

e 85.2% 87.1% -1.9% .. 79.6% 82.2% -2.6% 

GFkln 99.3% 99.1% +0.2% 

e 90.2% 94.5% -4.3% 

GRock 97.6% 95.6% +2.0% 

eo 95.7% 96.5% -0.8% ., 94.7% 96~2% -1.5% 

49 89.4% 90.5% -1.1% 

48 81.5% 81.1% +0.4% 

CD 86.1% 88.50;0 -2.4% .. 88.7% 87.9% +0.8% 
Subdivision B 88.3% 89.2% -0.9% 

Systemwide 83.60/0 85.00/0 -1.40/0 

* Performance data unavailable pending ATS system software upgrade. 

Chart 5 
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January 2013 Weekday Terminal Delays 
Systemwide Summary 

Categories Delays 

ROW Delays 8,605 

Track Gangs 4,814 

Over Crowding 4,365 

Sick Customer 2,344 

Police 1,738 

Car Equipment . 1,382 

Work Equipment/G. O. 1,002 

Unruly Customer 819 

Inclement Weather 529 

Infrastructure 394 

Employee 383 

Fire 270 

Operational Diversions 243 

External 4 

.Total Delays 26,890 

* Total may differ slightly due to rounding. 
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Weekend Terminal On-Time Performance 
(24 hours) 

100%~------------------------------------------------------

95%+--------------------------------------------------------

85%+--------------------------------------------------------

80%+---------------------------------------------------------

75%+--------------------------------------------------------

70% 

,,'" ,,'" .... ", .... ", .... ", .... ", ~ .... ", .... ", .... ", .... ", .... ", ~ 
';,'It<:! «qjf ~ ~ ~'lt~ ';,v<:! 

~ .... 
~~ 'O0~ cF ,!,.' cf )'It<:! $ ~ ';,.:$ ~o <::)'li 

..... Terminal OTP (Monthly) 

Weekend Terminal On-Time Performance Definition 

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of 
scheduled trains, based on the schedule in effect, either regular weekend schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled 
arrival time during· a 24-hour weekend day period. An on-time train is defined as a train arriving 
at its destination terminal on-time, early, or no more than five minutes late, and that has not 
~kinnprl ~nv nl~nnprl c:t~tinn ~tnnc: 

Weekend Terminal On-Time Performance Results 

Systemwide 
Monthly Results 
Jan 2013: 90.7% 
Jan 2012: 89.2% 
12-Mon Avg: 88.6% 
(Feb 112-Jan 113) 

Discussion of Results 

Subdivision A 
Monthly Results 
Jan 2013: 85.8% 
Jan 2012: 86.3% 
12-Mon Avg: 82.8% 
(Feb 112-Jan 113) 

Subdivision B 
Monthly Results 
Jan 2013: 94.2% 
Jan 2012: 91.1 % 
12-Mon Avg: 92.2% 
(Feb 112-Jan 113) 

In January 2013, Track Gangs (1,444 delays), Right Of Way (720 delays), and Over Crowding 
(685) were the highest categories of delays, representing 62.2% of the total (4,579) delays. 

Chart 7 
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Weekend Terminal On-Time Performance 
(24 hours) 

~ Egb '12 - Jiln '1~ Feb '11 - JilD '12 0/51 DifflrlD~ 

0 83.6% 87.6% -4.0% 

• 64.8% 75.4% -10.6% 

e 83.7% 87.7% -4.0% 

• 74.4% 74.1% +0.3% 

e 88.2% 83.4% +4.8% 

G 79.8% 80.8% -1.0% 

0 95.4% 89.9% +5.5% 
e425t . N/A* N/A* 

Subdivision A 82.8% 83.3% -0.5% 

• 84.9% 84.7% +0.2% 

e 88.2% 84.8% +3.4% 

E) 92.2% 87.9% +4.3% 

e 91.3% 90.1% +1.2% .. 84.5% 82.3% +2.2% 

eFkln 99.3% 99.6% -0.3% 

CD 96.4% 97.2% -0.8% 

eRock 98.0% 96.6% +1.4% 

eo 97.9% 95.4% +2.5% 

• 96.9% 97.2% -0.3% 

• 97.9% 96.3% +1.6% 

• 85.8% 81.3% +4.5% 

CD 93.7% 94.0% -0.3% 

• 92.9% 91.8% +1.1% 
Subdivision B 92.2% 90.9% +1.3% 

Systemwide 88.6% 88.0% +0.6% 

* Performance data unavailable pending ATS system software upgrade. 
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January 2013 Weekend Terminal Delays 
Systemwide Summary 

Categories 

Track Gangs 

ROW Delays 

Over Crowding 

Police 

Work Equipment/G. o. 
Unruly Customer 

Sick Customer 

Car Equipment 

Employee 

Fire 

Operational Diversions 

Infrastructure 

Inclement Weather 

External 

Total Delays 

* Total may differ slightly due to rounding. 

3.10 

Delays 

1,444 
720 
685 

449 
421 
271 

204 
145 
126 

64 
26 
14 

8 
1 

4,579 
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Subway Mean Distance Between Failures 

200,000 

180,000 

------~-~----~~~-----~~-----~-~---------~~---- -160,000 

140,000 

-12-Month Rolling Average 

Definition 

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet 
reliability and is calculated as revenue car miles divided by the number of delay incidents 
attributed to car-related causes. 

Monthly Results 

Jan 2013: 186,830 

Jan 2012: 174,687 

Discussion of Results 

12-Month Average 

Feb 12-Jan 13: 162,993 
, , 

Feb ll-Jan 12: 171,314 

Annual Results 

2013 Goal: 166,000 

2012 Actual: 162,138 

MDBF in January 2013 increased 6.95% from January 2012. Over the past year, the MDBF 
12-month average decreased 4.86%. 

Chart 10 
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Car Reliability 

Mean Distance Between Failure (Miles) 

12 Month Average MDBF 

Car Class #s of Cars Jan. '13· Jan. '12 % Change 
R32 222 61.863 59,500 3.97% 
R42 50 39,934 42,973 -7.07% 
R46 752 87,439 81,728 6.99% 
R62 315 178.829 196.088 -8.80% 

R62A 824 140,919 121,944 15.56% 
R68 425 129.654 139,208 -6.86% 

R68A ·200 123.944 176,120 -29.63% 
R142 1,030 192,754 248,145 -22.32% 

R142A 590 110,401 124,518 -11.34% 
R143 212 125,702 194,751 -35.46% 
R160 1,662 582,946 70.7.275 -17.58% 

Fleet 6,282 162,993 171,314 -4.86% 

Chart 11 
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Service - Key Performance Indicator 
(S-KPI) 

90%~-----------------------------------------------------------
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S-KPI Definition 

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On­
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted 
as follows: 
600/0 Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is 

defined as the percent of actual intervals between trains that are no more than the 
scheduled interval plus 25%. Results are based on 12-month rolling sample data except 
for the monthly ATS-A 0 thru 0 lines and, beginning November 2011, the monthly ATS­
A 42nd Street Shuttle. 

300/0 Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled 
trains, based on the schedule in effect, either the regular weekday schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their 
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a 
train arriving at its destination terminal on-time, early, or no more than five minutes late, 
and that has not skipped any planned station stops. 

100/0 Mean Distance Between Failures (MDBF) measures the average number of miles a 
subway car travels in service before a mechanicai failure and will be reported as a 
percentage of the systemwide goal, based on a 12 month rolling average. 

S-KPI Results 
Systemwide 

Monthly Results 
January 2013: 82.7% 
January 2012: 82.6% 

3.13 

i.al 
2013 GOAL: 85.2% 
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Service - Key Petformance Indicator 
(S-KPI) 

LiB JilDUiUX ~ola JilDUilrv 2012 °lQ l2ifm[~D~ 
0 83.7% 80.0% +3.7% 

• 72.7% 71.8% +0.9% 

e 81.2% 76.7% +4.5% 

• 71.9% 73.1% -1.2% 

e 71.3% 73.0% -1.7% 

• 73.4% 76.7% -3.3% 

• 84.0% 82.3% +1.7% 

G42nd 86.8% N/A* N/A* 
SubDivision A* 78.8% 78.1% +0.70/0 

" 75.8% 74.0% +1.8% 

G 79.6% 83.7% -4.1% 

e 80.8% 79.8% +1.0% 

e 82.9% 83.4% -0.5% ., 79.6% 80.0% -0.4% 

G 79.5% 79.6% -0.1% 

GFkln 90.3% 91.2% . -0.9% 

e 82.4% 82.5% -0.1% 

GRoek 90.0% 89.9% +0.1% 

e. 87.9% 88.6% -0.7% 

• 85.1% 86.4% -1.3% 

«I 81.9% 84.6% -2.7% 

• 81.7% 81.3% +0.4% 

e 84.0% 84.0% +0.0% 
" 

0 76.9% 78.5% -1.6% 

SubDivision B 85.0% 85.2% -0.20/0 

Systemwide* 82.70/0 82.60/0 0.1010 

* Subdivision A and Systemwide totals do not include the e 42nd Shuttle as comparison data 

was unavailable in 2012 due to ATS system software problem. 
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Passenger Environment Survey - Key Petformance Indicator 
(PES-KPI) , 
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I-PES-KPI ---Appearance - Equipment --.-Information I 

PES-KPI Definition 

PES-KPI is a composite indicator. for the Subway Car and Station enVironments, which 
consists of three categories designed to reflect customer experiences. 

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway cars and 
Stations; does not currently include peeling paint or missing tiles for 
Stations. 

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles, 
Booth Microphones and MetroCard Vending Machines; and in Subway Cars 
the functionality of the Door Panels, Lighting and Climate Control. 

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway 
car Announcements and Signage. 

PES-KPI Results (based on a 12-month rolling sample methodology) 

~E5·K~1 Aglumtil Dg: Eguigm~Dt lofQtmltigo 
January 2013: 90.90/0 88.1% 97.4% 87.7% 

January 2012: 90.80/0 87.8% 97.2% 87.8% 

0/0 Difference: +0.10/0 +0.3% +0.2% -0.1% 

Chart 14 
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PES-KPI - Subway Car 

January 2013 January 2012 J % Difference 

~ m Appearance Equipment Informatjon m Appearance EQuipment Informatjon KPI 

0 93.6% 96.3% 95.7% 88.7% 92.6% 96.7% 97.0% 84.0% +1.0% 

e 96.9% 96.5% 95.4% 98.8% 95.2% 91.3% 97.7% 96.6% +1.7% 

• 94.2% 92.6% 99.0% 91.1% 92.2% 94.5% 94.4% 87.5% +2.0% 

• 97.90/0 96.1% 98.8% 98.9% 96.5% 93.0% 97.5% 99.2% +1.40/0 

e 96.3% 95.6% 94.3% 98.8% 95.5% 92.8% 97.1% 96.7% +0.8% 

e 97.0% 95.9% 96.1% 99.1% 94.7% 93.5% 92.6% 98.1% +2.3% 

• 93.4% 94.8% 94.8% 90.7% 93.9% 96.5% 94.2% 90.9% -0.5% 

e42nd 93.7% 98.4% 95.1% 87.5% 92.2% 98.9% 96.7% 80.7% +1.5% 

SubDivision A 95.5% 95.5% 96.2% 94.9%, 94.2% 94.1% 95.7% Q2.7% +1.3% 

" 94.3% 94.2% 97.0% 91.8% 94.1% 92.8% 97.9% 91.5% +0.2% 

e 92.0% 88.6% 96.1% 91.3% 93.0% 89.8% 96.7% 92.7% -1.0% 

e 93.0% 91.4% 95.4% 92.1% 90.6% 85.2% 97.0% 89.9% +2.4% 

e 93.6% 92.9% 96.7% 91.1% 93.0% 89.3% 96.7% 93.2% +0.6% 

0 96.4% 94.2% 96.3% 98.8% 96.8% 94.0% 98.0% 98.5% -0.4% 

4) 96.8% 94.7% 97.2% 98.6% 96.2% 92.0% 98.2% 98.6% +0.6% 

e Fkln 91.3% 89.1% 96.0% 88.8% 93.80/0 94.8% 94.4% 92.0% -2.5% 

e 95.9% 96.7% 99.5% 91.6% 95.6% 96.1% 96.3% 94.5% +0.3% 

8'e 96.1% 92.9% 97.1% 98.5% 95.40/0 92.2% 96.7% 97.4% +0.7% 

• 95.9% 94.1% 95.6% 98.1% 97.2% 93.1% 99.8% 99.0% -1.3% 

• 95.5% 92.9% 96.0% 97.7% 97.4% 93.5% 99.8% 98.9% -1.9% 

• 96.6% 93.7% 97.2% 99.1% 95.7% 91.0% 97.7% 98.5% +0.9% 

e 95.8% 91.1% 97.8% 98.4% 97.1% 95.8% 95.9% 99.6% -1.3% 

G 94.6% 95.4% 98.7% 89.7% 92.9% 91.8% 96.2% 90.9% +1.7% 

SubDivision B 95.1% 93.2% 96.9% 95.2% 95.1% 92.1% 97.5% 95.8% +0.0% 

Systemwide 95.2% 94.1% 96.6% 95.1% 94.7% 92.9% 96.8% 94.6% +0.5% 

Chart 15 
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,-----~~~~~~--~---

PES-KPI - Station 

January 2013 .. January 2012 I % Difference 

Borough m Appearance Equipment Information m Appearance Equipment Information m 
Bronx 86.3% 82.1 % 97.9% 80.1% 84.0% 78.8% 97.3% 77.1% +2.3% 

Manhattan 86.9% 80.5% 98.3% 83.2% 87.1% 81.8% 97.4% 83.2% -0~2% 

Brooklyn 85.8% 82.9% 98.0% 77.2% 86.8%· 84.5% 97.9% 78.8% -1.0% 

Queens 87.9% 85.9% 98.5% 80.1% 89.3% 86.4% 98.5% 83.6% -1.4% 

Systemwide 86.6% 82.5% 98.2% 80.0% 86.9% 83.1% 97.7% 80.9% -0.3% 

Chart 16 
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Staten Island Railway 
Passenger Environment Survey - Key Performance Indicator 

(SIR PES-KPI) 
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I -PE$-KPI ---Appearance - Equipment -.-Informatlon I 

PES-KPI Definition 

PES-KPI is a composite indicator for the Staten Island Railway Car and Station 
environments, which consists of three indicators designed to reflect customer experiences. 

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations. 
Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate 

Control· 
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway 

Car Announcements and Signage. 

Weighting factors are based on customer concerns and management priorities. The 
results are based on a 12-month rolling sample. methodology. 

SIR PES-KPI Results 

PES-KPI ARRB[ilO~§ Euyiumgot IOfQDDiltiQD 

January 2013: 92.2% 90.8% 95.1% 92.8% 

January 2012: 85.1% 82.0% 90.6% 87.3% 

0/0 Difference: +7.1% +8.8% +4.5% +5.5% 

Chart 17 
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Bus Monthly Operations Report 
Statistical results for the month of January 2013 are shown below. 
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Bus Mean Distance Between Failures - System* 

5,000 -r-----------------------....... 

4,000 

3,000 

-12-Month Rolling Average 

Definition . . . 
Bus Mean Distance Between Failures (MDBF) measures the average miles between 
mechanical road calls. It indicates the ~echanical·Reliability of the Fleet. 

Monthly Results 12-Month Average 

January 2013: 5,311 Feb 12-Jan 13 4,808 

January 2012: 4,133 Feb U-Jan 12 3,415 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.20 

Annual Results 

2013 Goal: 4,754 

2012 Actual: 4,704 

Chart 1 



Bus Mean Distance Between Service Interruptions - System* 

3,000 

2,900 

2,800 

2,700 

2,600 

2,500 

2,400 

2,300 

2,200 

2,100 

2,000 

~ ~ ~ 
~ ~ ~ 

\l1: \l1: \l1: 

-12-Month Rolling Average 

Definition 
The average distance traveled by a bus between all delays and/or inconveniences 10 customers 
within a 12-morith period. All road calls caused by both mechanical and non-mechanical failures 
are induded. 

Monthly Results 12-.Month Average . . . Annual Results 

January 2013: 2,931 Feb 12-Jan 13 2,698 2013 YTD: 2,931 

January 2012: 2,419 Feb ll-Jan 12 2,167 2012 Actual: 2,654 

Chart 2 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.21 
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Bus Percentage of Completed Trips - System* 

100.00% ..,..---------------------------. 

99.00% -
98.00% ." _____ ""..--.... ----..... "",,,. 

97.00% 

96.00% 

95.00% 

-12-Month Rolling Average 

Definition 
The percent of trips completed system wide for the 12-month period. 

Monthly Results 12-Month Average Annual Results 

January 2013: 99.29% Feb 12-Jan 13 98.93%. 2013 YTD: 99.29% 

January 2012: 98.76% Feb ll-Jan 12 98.07%. 2012 Actual: 98.89% 

Chart 3 

* "System" refers to the combined results of NYCT Bus and MTA Bus 
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Bus AM Weekday Pull Out Performance - System* 

1~--------------------------------------------~ 

0.99 

0.98 

0.97 
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0.95 

0.94 
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-12-Month Rolling Average 

Definition 
The percent of required buses and operators available in the AM peak period. 

Monthly Results 12-Month Average Annual Results 

January 2013: 99.63% Feb 12-Jan 13 99.36% 2013 YTD: 99.63% 

January 2012: 99.58% Feb ll-Jan 12 98.58% 2012 Actual: 99.36% 

Chart 4 

. * "System" refers to the combined results of NYCT Bus and MTA Bus 
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Bus PM Weekday Pull Out Performance - System* 

1 

0.99 -
0.98 

0.97 

0.96 

0.95 

0.94 

-12-Month Rolling Average 

Definition 
The percent of required buses and operators available in the PM peak period. 

Monthly Results 12-Month Average Annual Results 

~anuary 2013: 99.90% Feb 12-Jan 13 99.65% 2013 YTD: 99.90% 

January 2012: 99.76% Feb U-Jan 12 99.18% 2012 Actual: 99.64% 

Chart 5 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.24 



Crime &. Safety Monthly Op(!rations Report 
Statistical results for the month of January 2013 are shown below. 

Bus Collisions Per Million Miles (chart 8) 

Regional 

NYCTBus 

MTABus 

Bus ColliSion Injuries per Million Miles (chart 9) 

Regional 

NYCTBus 

MTABus 

Bus CUstomer Accidents Per Million Customers (chart 10) 

Regional 

NYCTBus 

MTABus 

Bus Customer Accident Injuries Per Million Customers (chart 11) 

Regional 

NYCTBus 

MTABus 

Bus Employee Lost l1me Accidents per 100 Employees {chart 12) 

NYCTBus 

MTABus 

Total NYCT Employee Lost l1me Acddents per 100 Employees (chart 7) 

1 Current month data are for December 2012. 
2 12-month figures shown are totals rather than averages. 

43].· 40.82 +7.7% 46.61 44.9 

44. 41.56 +6.2% 47.67 45.16 

43.41 38.40 +13.0% 43.17 44.21 

5.2f 5.98 -11.7% 6.25 6. 

5.1 6.77 -24.2% 6.46 7. 

5.n 3.40 +69.1% S.59 4. 

0.95 1.01 -5.6% 1.11 1.18 

1.02 0.93 +9.8% 1.10 1.1 

0.58 1.45 -59.7% 1.16 1.52 

0.97 0.95 +2.3% 1.16 1.21 

1.04 0.91 +14.0% 1.15 1.16 

0.58 1.14 -48.7% 1.19 1.5 

4.64 4.53 +2.5% 5.4 5.69 

3.98 9.33 -57.3% 8.00 9.10 

2.93 3.10 -5.5% 3.11 3.29 

3 The table shows year-to-date figures rather than 12-month averages. 
4 Current month data are for February 2013. 

3.25 

+3.7% 

+5.6% 

-2.4% 

-4.()O/o 

-9.6% 

+24.3% 

-6.2% 

-1.9% 

-23.9% 

-4.5% 

-0.4% 

-22.1% 

-4.9% 

-12.1% 

-5.3% 

.............. --.. ---'--------------------_______________ .....1 



Subway Customer Accidents/Injuries 
per Million Cu'stomers 

4.00 

3.50 

3.00 

2.50 

..... . . . . . . . . 
~---~.--.~------~--~-----+~ -' . . . . . . . . .. 

2.00 
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1.00 

0.50 
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Monthly Results 
Dec 2012: 3.60 

Dec 2011: 2.93 

4.00 

3.50 

_12-Month Acddent Average 

12-Month Average 
Jan 12 - Dec 12: 2.80 

Jan 11 - Dec 11: 2.89 

Annual Results 
2012 YTD: 2.80 

2011 Actual: 2.89 

3.00 

2.50 

. . . . . . . . . . ............... 
I • • • • • • • • ...... 

2.00 

1.50 

1.00 

0.50 

0.00 L---'---'---'---'--'----'---'---'---'----'---'_'----'--.r....--'---'---'----'--'---'---'---'----'----' 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
~ ~ ~ ~ t ~ ~ ~ j a ~ M ~ ~ ~ ~ t ~ ~ ~ j a ~ M 

Monthly Results 
Dec 2012: 3.64 

Dec 2011: 2.97 

Definitions 

_12-Month Injury Average 

12-Month Average 
Jan 12 - Dec 12: 2.86·· 

Jan 11 - Dec 11: 2.94 

Annual Results 
2012 YTD: 2.86 

2011 Actual: 2.94 

Any daimed accident to a subway customer within/on transit property, or an injury resulting 
there from. Does not indude crime/assault statistics. 

Charts 1-2 
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Subway Collisions/perailments 

Monthly Results 
Feb 2013: 0 

Feb 2012: 0 

3 

2 

1 

0 
~ ~ ~ ~ 

~ @ ~ ~ 

Monthly Results 
Feb 2013: 0 

Feb 2012: 0 

~ ~ pi 
~ ~ ~ 

• Collisions 

12-Month Total 
Mar 12 - Feb 13: 0 

Mar 11 - Feb 12: 2 

~ ~ ~ ~ ~ l!l 

~ br a ~ M ~ 

• Derailments 

12-Month Total 

l!l 
@ 

Mar 12 -Feb 13: 3 

Mar 11 - Feb 12: 3 

Definitions . 

l!l l!l 
~ ~ 

l!l 

Annual Results 
. 2013 YTD: 0 

2012 Actual: 0 

l!l l!l l!l l!l ~ 
~ ~ ~ . ~ bt a 

Annual Results 
2013 YTD: 0 

2012 Actual: 3 

l!l l!l 
~ M 

Collision: An accident involving undesired/unplanned contact between single cars; two or 
more passenger trains (light and/or in revenue service); between a light/revenue train & a 
work train; between 2 work trains; between rolling stock & bumper blocks/tie bumpers; etc. 

Derailment: An incident in which one. or more wheels of a truck/axle of a train lose their 
normal relationship with the head of the running rail. 

Charts 3-4 
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Mo'nthly Results 
Jan 2013: 72 

Jan 2012: 57 

.-I .-I .-I 
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-+-Monthly Fires 

l2-Month Total 
Feb 12 - Jan 13: 809 

Feb 11 - Jan 12: 980 

3.28 

I"J 
.-I 

c: 
::J ..... 

I"J I"J I"J I"J I"J I"J .... .-I ..... .... '""' '""' 
"'5 0'1 at t) > 

~ ~ ~ ..... 0 Vl 

Annual Results 
2013 YTO: 72 

2012 Actual: 794 

Chart 5 
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Subway Fires 

Fire severity is classified as follows: 

Severity Criteria 

Low No disruption to service 
No damage to NYC Transit property 
No reported injuries 
No discharge/evacuation of passengers 
Fire self-extinguished or extinguished without Fire Department 

Average Delays to service 15 minutes or less 
Minor damage to NYC Transit property (no structural damage) 
No reported injuries/fatalities due to fire/smoke 

Above 
Average 

Discharge of passengers in station 
Minor residual smoke present (haze) 

Delays to service greater than 15 minutes 
Moderate to heavy damage to NYC Transit property 
Four or less injuries due to fire/smoke 
Discharge of train or transfer of passengers to another train 
(not in station) 

High 

Station/platform/train filled with smoke 

Major delays in service (over one hour) 
Major structural damage 
Five or more reported injuries or one or more fatalities 
Evacuation of passengers to benchwall or roadbed 
Mass evacuation of more than one train 

Severity & Location of fires during the current month were as follows: 

Low: 87.5% Train: 10 
Average: 12.5% Right-of-way: 43 
Above Average: 0.0% Station: 17 
High: 0.0% Other: 2 

Total: 72 

Top Items Burnt by Location during the current month were as follows: 

Train: 
Debris: 2 
Brake Shoes: 2 
Element: 2 

. Right-of-Way: 
. DebriS: 32. 
Tie: 2 
Bank of Lights: 2 . 

3.29 

Station: 
Debris: 12 
Supplies: 3 

Chart 6 



NYCT Overall &: Subways 
Employee On-Duty Lost-Time Accident Rate 

s.oo 

4.00 

• • • • • • • • • • • • e. • . .. ~ • • • • • • • • • 3.00 

2.00 

1.00 

Monthly Results 
Jan 2013: 2.93 

Jan 2012: 3.10 

s.oo 

4.00 

3.00 

_12-Month Overall NYCT Rate 

12-Month Average 
Feb 12 - Jan 13: 3.11 

Feb 11 - Jan 12: 3.29 

Annual Results 
2013 Goal: 2.97 

2012 Actual: 3.13 

......... . . . . . . . *'"--..--.-.--.~---------... . ~ . . . . . . . . . 
2.00 

1.00 

Monthly Results 
Jan 2013: 2.46 

Jan 2012: 2.81 

Definition 

_12-Month NYCT Subways Rate 

12-Month Average 
Feb 12 - Jan 13: 2.38 

Feb 11 - Jan 12: 2.54 

Annual Results 
2013 Goal: 2.29 

2012 Actual 2.41 

A job-related incident that results in death or the inability or an employee to perform full job 
duties for at least one working day beyond the day of the incident. (NYCT & NYCT Subways 
determinations come from NYCT's Law Department.) 

Chart 7 
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Regional Bus Collisio'ns/lnjuries 
per Million Miles Traveled 

48.00 --a . 
46.00 

. 44.00 

42.00 

40.00 

38.00 

Monthly Results 
Jan 2013: 43.96 

Jan 2012: 40.82 

10.00 

8.00 

"" .~ 
... " .. ...... 

~ .-. .... 

_12-Month Collision Average 

12-Month Average 
Feb 12 - Jan 13: 46.61 

Feb 11 - Jan 12: 44.93 

Annual Results 
2013 YTD: 43.96 

2012 Actual: 46.35 

_. _. _. =--.... _._._._.- ---' . . .......... -----
~ .. - ~ . . --............. 

6.00 

4.00 

2.00 

Monthly Results 
Jan 2013: 5.28 

Jan 2012: 5.98 

Definitions 

_12-Month Injury Average 

12-Month Average 
Feb 12 - Jan 13: 6.25 

Feb 11 - Jan 12: 6.51 

Annual Results 
2013 YTD: 5.28 

2012 Actual: 6.32 

An incident involving a collision between a bus and another vehicle, an object, a person, or 
an animal, or an injury resulting there from. 

Charts 8-9 
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Regional Bus Customer Accidents/Injuries 
per Million Cust~mers 

Monthly Results 
Jan 2013: 0.95 

Jan 2012: 1.01 

Monthly Results 
Jan 2013: 0.97 

Jan 2012: 0.95 

Definitions 

_12-Month Accident Averi;tge 

12-Month Average' 
Feb 12 -' Jan 13: 1.11 

Feb 11 - Jan 12: 1.18 

_12-Month Injury Average 

12-Month Average 
Feb 12 - Jan 13: 1.16 

Feb 11 - Jan 12: ~.21 

Annual Results 
2013 ¥TO: 0.95 

2012 Actual: 1.11 

Annual Results 
2013 ¥TO: 0.97 

2012 Actual: 1.16 

An incident involving one or more claimed injuries to a customer on the bus system that 
occurred while the person was boarding the bus, on board the bUSt or alighting from the bus 
(excludes assaults)t or an injury resulting there from. 

Charts 10-11 
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NYCT Bus & MTA Bus 
Employee On-Duty Lost-Time Accident Rate 

10.00 

9.00 

8.00 

7.00 

6.00 

• • • 
5.00 

::t ::t ::t 
~ ~ ~ 

Monthly Results 
Jan 2013: 4.64 

.--
::t ::t 
~ ~ 

Jan 2012: 4.53 ' 

Monthly Results 
Jan 2013: 3.98 

Jan 2012: 9.33 

Definition 

• 

Fl 
:::l 

• • • • • • • • • 

::t ::t ::t ::t ::t ~ ~ ~ ~ 

~ ~ a ~ ~ ~ ~ ~ ~ 

-..... 12-Month NYCT Bus Rate 

12-Month Average . 
Feb 12 - Jan 13: 5.41 

Feb 11 - Jan 12: 5.69 

_ 12-Month MTA Bus Rate 

12-Month Average 
Feb 12,- Jan 13: 8.00 

Feb 11 - Jan 12: 9.10 . 

.... --.,. 

~ ~ 

~ ~ 

• • -------fI ~ ~ ~ ~ 
:::l ~ ~ a ~ 

Annual Results 
2013 Goal: 5.13 

2012 Actual: 5.40 

Annual Results 
2013 Goal: 7.52 

2012 Actual 8.45 

~ l!l 

~ ~ 

. A job-related incident that results in death or the inability or an employee to perform full job 
duties for at least one working day beyond the day of the incident. (NYCT Bus 
determinations come from NYCT's law Department.) 

Chart 12 
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Police Department 

City of New York 

CBIME ST 6 TI§1'CS FEBRU&rt 

2013 2012 

MURDER 0 0 

RAPE 0 1 

ROBBERY 36 86 

FELASSAULT 15 15 

BURGLARY 1 0 

GRLARCENY 110 133 

TOTAL MAJOR FELONIES ill 235 

REPORT 

Diff % Change 

a 0.0% 

-1 -100.0% 

-50 -58.1% 

a 0.0% 

1 ***.*0/0 

-23 -17.3% 

-73 -31.1% 

During February the dally Robbery average decreased from 3.1 to 1.3 

During February the daily Major Felony average decreased from 8.4 to 5.8 

~RIMESTATISTICS JANYARY THRU FEBRUARY 

2013 .2012 Diff % Change 

MURDER 0 0 0 0.0% 

RAPE 1 1 0 ~10% 

ROBBERY 97 174 -77 -44.3% 

FELASSAULT 28 26 2 7.7% 

BURGLARY 2 0 2 ***.*% 

GRLARCENY 277 285 -8 -2.8% 

TOTAL MAJOR FELONIES ~ 486 :!1. -16,7% 

Year to date, the daily Robbery average decreased from 2.9 to 1.6 

Yea' to date, the daily Major Felony average decreased from 8.2 t~ 6.9 

FIGURES ARE PREUMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 

3.34 Attachment 1 
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Police Department 

City of New York REPORT 

FEBRUARY A~TIVITY 

T otalArrest 

TosArrest 

Summ 

TotalArrest 

TosArrest 

Summ 

2013 

4363 

2379 

7154 

2012 

4251 

2220' 

8186 

Diff 

112 

159 

-1032 

JANUARY .. FEIRUARY ACTIVITY 

2013 2012 Piff 

8979 9320 -341 

5017 4982 35 

14559 16293 -1734 

% Change 

2.6% 

7.2% 

-12.6% 

% Change 

-3.7% 

0.7% 

,-10.6% 

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 

3.35 Attachment 2 
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MunJer 

Rape 

Robbery 

Assault 
If._ 
• 
=BullT1ary 

GL 

TOTAl. NAXJR 
FELONIES 

Ni!I,/tN FeI Per Day 

1iI! 

I 
~ 
:::a .... 
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Police Department 

City of New York 

1,997 199B 1999 

0 0 2 

1 1 0 

404 316 267 

65 16 64 

9 4 0 

486 405 333 

965 802 666 

16.36 13.59 1J.29 

2000 2001 

0 0 

1 1 

230 208 

62 46 

2 1 

356 355 

651 6Jl 

11.D3 10.36 

REPORT 

:JANUARY - FEBRlJARY 

2002 2003 2004 2005 2006 2007 

0 0 1 2 1 1 

0 1 0 1 t 0 

208 192 172 20S 174 131 

38 33 42 47 22 33 

0 2 0 0 0 0 

329 257 296 324 182 193 

575 485, 511 579 380 358 

9.75 B.22 8.66 9.8l 6.44 6.07 

L--_________________________________ ~ __ " __ ~ 

2008 2009 2010 2011 2012 2013 

'0 1 0 0 0 0 

2 0 0 0 1 1 

128 123 127 115 174 97 

29 33 30 39 26 28 

2 0 2 0 0 2 

223 213 176 201 285 277 

384 370 335 355 486 405 

6.51 6.27 5.68 6.02 &24 6.116 



3. OPERATIONS PERFORMANCE SUMMARY 
, 

DECEMBER MONTHLY OPERATIONS REPORT 
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Monthly Operations Report 
Statistical results for the month of December 2012 are shown below. 

3.38 
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100% 

90% 

80% 

Subway Weekday Wait Assessment 
(6 am - midnight) 

78.4% .78.8% 79.1% 79.3% 78.5% 79.3% 79.2% 79.2% 79.3%79.5% 79.5% 79.6% 79.0% 

70% 

60% ... N N N N N N N N N N N N ... ... ... ... ... ... ..... .... . .... ..... ... .... ,.. 
0 C .h .!. .!. I C ..L I 0.. 13 ~ 0 
<II «I CIl «I ~ i;' ::s ::s 1 <II ~ Cl "") u. :: :: .., "") 

CI.l 0 z 

I· o Meets Standard II Minor Gap II1II Medium Gap II Major Gap I 
Wait Assessment Definition 

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as the 
percent of actual intervals between trains that are no more than the scheduled interval plus 25%. 

Meets Standard: meets WaitAssessment standard of scheduled headway +25% 

Minor Gap: more than 25% to 50% over scheduled headway 

Medium Gap; more than 50% to 100% over scheduled headway 

Major Gap: more than 100% scheduled headway or missed intervals 

Wait Assessment Results 

~ Annual Results 
:iti!udiud Hi.D2t Hl.diym MA12t (Meets Stanard} 

lan 'll*Dec '12 79.0% 10.2% . 6.5% 4.3% 2012 GOAL: 79.2% 

lan'10*Dec'11 78.4% 10.7% 6.7% 4.2% 2011 ACTUAL: 78.8% 

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A 0 
thru G lines and beginning November 2011 the ATS-A 42nd Street Shuttle. 

Chart 1 
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JJ.ng 

o 
e 
e 
• 8 

• G 
842nd 

Subway Weekday Wait Assessment 
12 Month ROiling (ATS-A monthly only) 

(6 am - midnight) 

Meets ~ 
Standard .MiDm: Medium .t!i:im Standard HIDm: Medium !:tJjm 

82.7% 8.6% 5.0% 3.7% 79.3% 10.1 % 6.3% 4.4% 

74.3% 10.4% 8.5% 6.8% 72.6% 10.9% 9.4% 7.1% 

75.7% 10.3% 7.4% 6.6% 75.4% 11.5% 7.6% 5.6% 

71.8% 10.2% 8.5% 9.5% 72.0% 10.5% 8.5% 9.1 % 

69.8% 10.4% 8.8% 11.1% 70.8% 10.6% 8.7% 9.8% 

74.7% 8.2% 6.7% 10.4% 75.8% 10.0%' 7.4% 6.9% 

77.7% 12.6% 6.6% 3.1% 76.8% 12.2% 7.9% 3.2% 

N/A** N/A** N/A** N/A** N/A** N/A** N/A** N/A** 

Subdivision A 75.2% 10.1% 7.4% 7.3% 74.7% 10.8% 7.9% 6.6% 

e 
e 
e 
CD 
G 
G 

GFkln 

CD 
GRock*** 

eo 
• • G 
e 
CD 

72.7% 10.5% 9.6% 7.2% 

79.6% 11.9% 5.8% 2.7% 

80.0% 11.3% 5.8% 2.8% 

.78.5% 12.4% 6.2% 2.9% 

75.7% 11.5% 8.2% 4.7% 

75.0% 10.7% 9.1% 5.2% 

96.5% 2.7% 0.7% 0.1% 

83.6% 10.9% 3.9% 1.7% 

94.1% 4.3% 1.2% 0.4% 

82.6% 9.8% 5.7% 1.9% 

80.2% 11.4% 6.4% 1.9% 

77.7% 12.4% 7.6% 2.4% 

78.3% 12.0% 6.6% 3.0% 

80.1% 11.5% 5.9% 2.5% 

77.8% 10.6% 8.2% 3.4% 

Subdivision B 80.8% 10.3% 6.0% 2.9% 

Systemwide 79.0% 10.2% 6.5% 4.3% 

73.9% 10.9% 8.4% 6.9% 

78.5% 11.4% 6.7% 3.4% 

80.3% 11.7% 5.9% 2.1% 

78.9% 11.6% 6.3% 3.1% 

72.6% 12.5% 9.1% 5.9% 

73.1% 12.4% 8.9% 5.7% 

96.4% 2.8% 0.7% 0.2% 

80.8% 13.0% 4.5% 1.7% 

93.1% 5.8% 0.7% 0.3% 

82.3% 9.6% 6.0% 2.2% 

80.5% 11.5% 5.8% 2.2% 

78.5% 12.4% 6.9% 2.1% 

78.0% 12.0% 7.2% 2.9% 

78.4% 11.6% 6.1% 3.9% 

77.3% 11.1% 7.7% 3.9% 

80.2% 10.7% 6.1 % 3.1% 

78~4% 10.7% 6.7% 4.2% 

Standard 
Difference 

+3.40/0 

+1.7% 

+0.3% 

-0.2% 

-1.0% 

-1.1% 

+0.9% 

+0.5% 

-1.2% 

+1.1% 

-0.3% 

-0.4% 

+3.1% 

+1.9% 

+0.1% 

+2.8% 

+1.0% 

+0.3% 

-0.3% 

-0.8% 

+0.3% 

+1.7% 

+0.5% 

+0.6% 

+0.6CVo 

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A8thru • lines and 
beginning November 2011 the ATS-A 42nd Street Shuttle. 

* Headwav Definitions; 
Meets Standard: meets Wait Assessment standard of scheduled headway + 25% 

Minor Gap: from 25% to 50% over scheduled headway 
Medium Gap: from 50% to 100% over scheduled headway 

Major Gap: more than 100% scheduled headway or missed intervals 

** Performance data unavailable due to ATS system software problem. 
*** Beginning Nov 20121 the Rockaway Shuttle operated between Far Rockaway (Matt Ave) and Beach 90 St Stations. 
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Subway Weekend Wait Assessment 
12 Month Rolling (ATS-A monthly only) 

(6 am - midnight) 
Jan 'll-Dec '12 Jan'10-Dec'11 

Meets Standlrd 
.IJD§ Staodillll Miruu: M~diYm M.IiW: &modillll .M!!!w: Mmli!.lm 19isu: l2iffc[cn,~ 

• 83.7% 9.6% 4.7% 1.9% 83.6% 9.2% 4.7% 2.4% +0.1% 

• 83.5% 9.9% 4.3% 2.3% 86.0% 9.1% 4.0% 0.9% -2.5% 

e 88.7% 7.6% 3.1% 0.7% 87.6% 8.1% 3.0% 1.3% +1.1% 

0 81.9% 9.6% 5.6% 2.9% 84.2% 8.9% 4.6% 2.3% -2.3% 

e 85.5% 8.3% 4.0% 2.2% 89.3% 6.8% 2.7% 1.3% -3.8% 

• 88.6% 7.3% 3.2% 1.0% 85.8% 9.4% 3.8% 1.0% +2.8% 

• 78.8% 14.1% 6.1% 1.0% 80.2% 12.3% 4.6% 2.8% -1.4% 

e42nd N/A** N/A** N/A** N/A** N/A** N/A** N/A** N/A** N/A 

Sub Division A 84.4% 9.5% 4.4% 1.7% 85.2.% 9.1% 3.9% 1.7% -0.8% 

• 76.6% 12.2% 8.1% 3.1% 79.1% . 8.9% 9.4% 2.5% -2.5% 

e 86.8% 8.9% 3.7% 0.6% 75.6% 12.5% 10.0% 1.9% +11.2% 

CD 81.5% 12.3% 5.0% 1.2% 78.9% 12.0% 6.8% 2.3% +2.6% 

e 85.8% 8.2% 3.3% 2.7% 78.6% 11.7% 4.3% 5.4% +7.2% 

G 81.4% 11.1% 5.9% 1.5% 76.9% 12.9% 8.4% 1.7% +4.5% 

eFkln 94.5% 4.6% 0.6% 0.2% 98.7% 1.3% 0.0% 0.0% -4.2% .. 

e 88.20/0 8.6% 2.9% 0.2% 86.0% 11.3% 1.8% 0.8% +2.2% 

•• 90.2% 7.6% 1.3% 0.9% 86.9% 8.9% 3.2% 1.0% +3.3% 

• 87.2% 8.9% 2.8% 1.1% 84.9% 11.9% 2.5% 0.7% +2.3% 

• 86.4% 7.8% 4.5% 1.3% 80.2% 11.3% 5.0% 3.6% +6.2% 

e 84.2% 11.2% 3.9% 0.7% 85.6% 10.5% 3.5% 0.4% -1.4% 

G 82.6% 12.3% 3.8% 1.3% 82.0% 13.3% 2.8% 1.8% +0.6% 

Sub Division A 85.5% 9.5% 3.8% 1.2% 82.8% 10.6% 4.8% 1.8% +2.7% 

Systemwide 85.1% 9.5% 4.0% 1.4% 83.7% 10.0% 4.5% 1.8% +1.4% 

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A. thru e lines and 
beginning November 2011 the ATS-A 42nd Street Shuttle. The weekend" and Rockaway Shuttle are 
not reported as suffident sample was not collected .. 

* HlidWix D.i:fiDitigDli 
Meets Standard: meets Wait Assessment standard of scheduled headway + 25% 

Minor Gap: from 25% to 50% over scheduled headway 
Medium Gap: from 50% to 100% over scheduled headway 

Major Gap: more than 100% scheduled headway or missed intervals 

** Performance data unavailable due to ATS system software problem. 
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Weekday Terminal On-Time Pelformance 
(24 hours) 
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---Terminal aTP (Monthly) 

Weekday Terminal On-Time Performance Definition' 

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of 
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled 
arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its 
destination terminal on-time, early, or no more than five minutes late, and that has not skipped 
anv olanned station stoos. . 

Weekday Terminal On-Time Performance Results 

Systemwide 
Monthly Results 
Dec 2012: 83.9% 
Dec 2011: 84.2% 
12-Mon Avg: 83.7% 
(Jan '12-Dec '12) 

Discussion of Results 

Subdivision A 
Monthly Results 
Dec 2012: 74.9% 
Dec 2011: 77.6% 
12-Mon Avg: 76.9% 
(Jan '12-Dec '12) 

Subdivisiion B 
Monthly Results 
Dec 2012: 90.0% 
Dec 2011: 89.0% 
'12-Mon Avg: 88.5% 
(Jan 112-Dec '12) 

In December 2012, Right Of Way (5,947 delays), Over Crowding (4,377 delays), Track Gangs 
(3,554 delays) were the highest categories of delays, representing 60.1% of the total (23,075) 
delays. 

3.42 
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Weekday Terminal On-Time Performance 
(24 hours) 

.Lint Jan'12-D~s;'I~ ~iln 1;L-12~s; 'II O{Q Dlff~[ena 

• 88.3% 90.7% -2.4% 

f) 60.8% 67.6% -6.8% 

e 72.2% 75.7% -3.5% .. 64.4% 68.4% -4.0% ., 66.4% 67.8% -1.4% 

G 79.2% 79.8% -0.6% 

0 90.6% 88.8% +1.8% 

e42St N/A* N/A* 

Subdivision A 76.9% 78.8% -1.9% 

• 83.7% 82.4% +1.3% 

e 87.1% 88.1% . -1.0% 

e 90.8% 90.0% +0.8% 

E) 88.6% 88.2% +0.4% 

e 85.9% 87.2% -1.3% 

0 79.8% 82.4% -2.6% 

eFkln 99.4% 98.9% +0.5% 

e 90.7% 94.4% -3.7% 

eRock** 97.2% 95.4% +1.8% 

•• 95.7% 96.5% -0.8% 

G 94.8% 96.2% -1.4% .. 90.1% 90.3% -0.2% 

• 81.4% 80.5% +0.9% 

CD 86.4% 87.7% -1.3% 

G 89.4% 87.5% +1.9% 
Subdivision B 88.5% 89.0% -0.5% 

Systemwide 83.7% 84.8% -1.1% 

* Performance data unavailable pending ATS system software upgrade. 

** Beginning Nov 2012, the Rockaway Shuttle operated between Far Rockaway (Mott Ave: 

Chart 5 
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December 2012 Weekday Terminal Delays 
Systemwide Summary 

Categories Delays 

ROW Delays 5,947 

Over Crowding 4,377 
Track Gangs 3,554 

Police 2,513 
Sick Customer 2,334 
Car Equipment 1,087 

Inclement Weather ' 796 
Work Equipment/G. O. 765 
Unruly Customer, 733 

Employee 432 
Fire 245 
Operational Diversions 204 

Infrastructure 81 

External 7 

Total Delays 23,075 

* Total may differ slightly due to rounding. 
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Weekend Terminal On-Time Performance 
(24 hours) 
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..... Terminal OTP (Monthly) 

Weekend Terminal On-Time Performance Definition 

Weekend Terminal On-lime Performance (OTP) for a month is calculated as the percentage of 
scheduled trains, based on the schedule in effect, either regular weekend schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled 
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving 
at its destination terminal on-time, early, or no more than five minutes late, and that has not 
~kinnpn i=lnv nli=lnnpn ~ti=ltinn c:tnnc: 

Weekend Terminal On-Time Performance Results 

Systemwide 
Monthly Results 
Dec 2012: 88.4% 
Dec 2011: 89.5% 
12-Mon Avg: 88.4% 
(Jan '12-D~c '12) 

Discussion of Results 

Subdivision A 
Monthly Results 
Dec 2012: 81.9% 
Dec 2011: 82.7% 
12-Mon Avg: 82.7% 
(Jan '12-Dec '12) 

Subdivision B 
Monthly Results 
Dec 2012: 92.2% 
Dec 2011: 93.6% 
12-Mon Avg: 91.9% 
(Jan '12-Dec '12) 

In December 2012, Track Gangs (1,442 delays), Over Crowding (1,211 delays), and Right Of Way 
(922 delays) were the highest categories of delays, representing 55.0% of the total (6,500) 
delays. 
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Weekday Terminal On-Time Performance 
(24 hours) 

~ lan';1~-D~~';12 lan ;1;1-g§~ ';1;1 O{Q Diff~r§D~ 

0 88.3% 90.7% -2.4% 

• 60.8% 67.6% -6.8% 

e 72.2% 75.7% . -3.5% 

0 64.4% 68.4% -4.0% 

e 66.4% ·67.8% -1.4% 

e 79.2% 79.8% -0.6% 

• 90.6% 88.8% +1.8% 

e42St N/A* N/A* 

Subdivision A 76.9% 78.8%· . -1.9% 

• 83.7% 82.4% +1.3% 

e 87.1% 88.1% -1.0% 

e 90.8% 90.0% +0.8% 

CD 88.6% 88.2% +0.4% 

e 85.9% 87.2% -1.3% 

G 79.8%· 82.4%· -2.6% 

eFkln 99.4%, 98.9% +0.5% 

e 90.7% 94.4% -3.7% 

eRock** 97.2% 95.4% +1.8% 

e. 95.7% 96.5% -0.8% 

• 94.8% 96.2% -1.4% 

48 90.1% 90.3%' -0.2% .. 81.4% 80.5% +0.9% 

e 86.4% 87.7% -1.3% 

G 89.4% 87.5% +1.9,0/0 
Subdivision B 88.5% 89.0% -0.5% 

Systemwide 83.70/0 84.80/0 -1.10/0 

* Performance data unavailable pending ATS system software upgrade. 

** Beginning Nov 2012, the Rockaway Shuttle operated between Far Rockaway 
(Mott Ave) and Beach 90 St $tations 
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December 2012 Weekend Terminal Delays 
Systemwide Summary. 

Categories 

Track Gangs 

Over Crowding 

ROW Delays 

Collision/Derailment 

Inclement Weather 

Employee 

Sick Customer 

Police 
Unruly Customer 

Work Equipment/G. O. 
Car Equipment 

Fire 

Operational Diversions 

Infrastructure 

Total Delays 

* Total may differ slightly due to rounding. 

3.47 

~elays 

1,442 
1,211 

922 

528 
433 
353 

348 
325 
275 

252 
234 
106 

63 
8 

6,500 
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Subway Mean Distance Between Failures 

200,000 

180,000 

160,000 

140,000 

120,000 '--'--'--'---'--L--..l'---''---''---''---'---'-L-L-L--L---L---L---L--L---L--.L--I.--.L--I. ...... 

~ ~ ~ ~ ~ * ~ h 4 h h 4 4 
<::)f/r' «,~' ~~' ')~~' ~.§>J dY ~. «,0>' ~~' i>~' ~.§>J 0>" ~. 

-12-Month Rolling Average 

Definition 

Subway Mean Distance Between Failures (MDBF) is the primary measure of subway car fleet 
reliability and is calculated as revenue car miles divided by the number of delay incidents 
attributed to car-related causes. 

Monthly Results 

Dec 2012: 180,610 

Dec 2011: 201,628 

Dec 2010: 165,152 

Discussion of Results 

12-Month Average 

Jan 12-Dec 12: 162,13~ . 

Jan 11-Dec 11: 172,700 . 

Jan 10-Dec 10: 170,217 

Annual Results 

2012 Goal: 168,000 

2011 Actual: 172,700 

2010 Actual: 170,217 

MDBF in December 2012 decreased 10.42% from December 2011. OVer the past year, the 
MDBF 12-month average decreased 6.12%. December 2012 accumulated 1,102,923 fewer 
miles when compared to December 2011. 
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Car Reliability 

Mean Distance Between Failure (Miles) 

, Monthly MDBF 12 Month Average MDBF 

Car Class #s of Cars Dec. '12 Dec. '11 % Change Dec. '12 Dec. '11 % Change 

R32 222 64,196 79,674 , -19.43% 61,029 61,694 -0.92% 
R42 50 23,622 NO DELAYS N/A 43,401 ' 44,363 -2.16% 
R46 762 103,676 100,55,7 3.10% 86,789 82,027 4.69% 
R62 316 343,881 463,862 -24.23% 181,246 192,063 -6.63% 

R62A 824 167,631 130,906 27.98% 136,263 124,457 9.48% 

R68. 425 129,330 132,651 -2.50% 129,797 135,571 -4.26% 
R68A 200 92,241 170,992 -46.06% 130,99Q 169,636 -22.78% 
R142 1,030 192,921 252,227 ' -23~5,1% 191,490 253,686 -24.52% 

R142A 590 126.676 138,098 . -8.27% 108,671 129,906 -16.35% 
R143 212 119,583 933,075 -87.18% 134,398 198,576 -32.32% 

R16.o 1,662 735,350 809,383 -9.15% 607,384 667,763 -9.04% 

Fleet 6,282 180,610 201,628 -10.42% 162,138 172,700 -6.12% 

Chart 11 
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Service - Key Performance Indicator 
(S-KPI) 
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S-KPI Definition 

S-KPI is the combination of three existing service indicators (Wait Assessment, Terminal On­
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted 
as follows: 
600/0 Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is 

defined as the percent of actual intervals between trains that are no more than the 
SCheduled interval plus 25%. Results are based on 12-month rolling sample data except 
for the monthly ATS~A 0 thru e lines and, beginning November 2011, the monthly ATS­
A 42nd Street Shuttle. 

300/0 Terminal On-Time Performance (OTP) is calculated as the percentage of scheduled 
trains, based on the schedule in effect, either the regular weekday schedule or a 
supplemental schedule, arriving at the terminal locations within five minutes of their 
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a 
train arriving at its destination terminal on-time, early, or no more than five minutes late, 
and that has not skipped any planned station stops. 

100/0 Mean Distance Between Failures (MDBF) measures the average number of miles a 
subway car travels in service before a mechanical failure and will be reported as a 
percentage of the systemwide goal, based on a 12 month rolling average. 

S-KPI Results 
Systemwide 

Monthly Results 
December 2012: 82.2% 
December 2011: 82.5% 

3.50 
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2012 GOAL: 85.1% 

Chart 12 



Service - Key 'Performance Indicator 
(S-KPI) 

Line Decem~[ 2g12 Dg~mber 2g11 °lQ Diffcrencg 

0 82.5% 80.4% +2.1% 

• 72.1% 73.0% -0.9% 

e 76.4% 77.6% -1.2% 

e 69.8% 72.7% -2.9% 

e 70.9% 73.0% -2.1% 

G 74.3% 76.9% -2.6% 

• 83.8% 83.7% +0.1% 

e42nd N/A* N/A* N/A* 

SubDivision A 76.5%. 79.6% -3.1% 

• 74.5% . 72.5% +2.0% 

0 81.3% 83.5% -2.2% 

e 78.9% 78.4% +0.5% 

e 82.4% 82.1% +0.3% .. 81.6%. 80.1% +1.5% 

0 80.2% 78.3% +1.9% 

eFkln 91.2% 91.1% +0.1% 

e 83:1% 81.7% +1.4% 

eRock 89.8% 89.0% +0.8% e. 88.7% 88.6% +0.1% 

• 85.0% 87.5% -2.5% 

• 83.0% ·83.7% -0.7% 

G 82.6% 80.5% +2.1% 

CD 85.0% 85.0% +0.0% 

G 79.0% 77.5% +1.5% 

SubDivision B 85.5% 84.8% +0.7% 

Systemwide 82.2% .82.5% -0.3% 

* Performance data unavailable due to ATS system softWare problem. 
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Passenger Environment Survey - Key Performance Indicator 
(PES-KPI) 
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'-PES-KPI -Appearance -Equipment --+-Information I 

PES-KPI Definition 

. PES-KPI is a composite indicator for the Subway Car and Station environments, which 
consists of three categories designed to reflect customer experiences. 

Appearance: includes Litter, Cleanliness and Graffiti -ratings in both Subway Cars and 
Stations; does not currently include peeling paint or missing tiles for 

. Stations. . 
Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles, 

Booth Microphones and MetroCard Vending Machines; and in Subway Cars 
the functionality of the Door Panels, Lighting and Climate Control. 

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway 
Car Announcements and SignaQ.e .. 

PES-KPI Results (based on a 12-month rolling sample methodology) 

eES-Kel AggmUDnce Eguigm~Dt IOfgCmDtigD 
December 2012: 90.9% 88.1% 97.3% 87.7% 

December 2011: . 90.8% 87.7% 97.2% 88.0% 

0/0 Difference: +0.1% +0.4% +0.1% ';0.3% 

Chart 14 
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PES-KPI - Subway Car 

December 2012 December 2011 % Difference 

.IJ.u KPI Appearance Equipment InformatiQn m ApPearance Equipment Information m 
0 93.5% 96.2% 94.9% 89.4% 92.7% 96.4% 97.6% 84.1% +0.8% 

8 96.6% 96.0% 95.4% 98.4% 95.00/0 91.4% 97.0% 96.8% +1.6% 

e 93.9% 92.7% 98.8% 90.4% 91.90/0 94.6% 92.8% 88.3% +2.0% 

• 97.8% 95.6% 98.9% 99.0% 96.6% 93.3% 97.5% 99.2% +1.2% 

e 95.5% 94.3% 94.6% 97.5% 95.9% 94.0% 95.8% 98.0% -0.4% 

G 96.8% 95.5% 95.9% 99.2% 94.6% 93.5% 92.4% 98.0% +2.2% 

• 93.4% 95.0% 94.1% 91.0% 94.3% 96.0% 96.2% 90.6% -0.9% 

e42nd 93.9% 98.4% 96.8% 86.3% 91.80/0 98.9% 94.8% 81.5% +2.1% 

SubDivision A 95.3% 95.1% 96.0% 94.7% 94.3% 94.2% 95.4% 93.1% +1.0% 

e 94.3% 94.1% 97.1%. 91.9% 94.1% 92.6% 97.8% 91.9% +0.2% 

e 92.3% 87.8% 98.2% 91.1% 92.9% 91.3% 94.6% 92.9% -0.6% 

e 92.6% 91.5% 95.1% 91.4% 90.7% 85.2% 96.9% 90.2% +1.9% 

e 94.0% 92.4% 97.4% 92.4% 92.7% 89.7% 96.1% 92.5% +1.3% 

e . 96.4% 94.3% 96.8% 98.2% 96.9°At 93.9% 98.0% 98.9% -0.5% 

• 96.3% 94.2% 96.9% 98.1% 96.3% 91.7% 98.1% 99.2% +0.00/0 

e Fkln 90.7% 88.7% 93.7% 89.6% 93.9% 95.5% 93.9% 92.3% -3.2% 

e 96.1% 96.7% 98.8% 92.8% 95.6% 95.9% 96.7% 94.2% +0.5% 

8'e 95.6% 92.0% 96.4% 98.5% 95.5% 92.2% 96.9% 97.5% +0.1% 

• 95.9% 94.0% 95.4% 98.3% 97.3% 93.3% 99.9% 99.0% -1.4% 

• 95.5% 92.9% 96.0% 97.6% 97.1% 93.0% 99.8% 98.8% -1.6% .. 96.3% 93.1% 97.5% 98.5% 95.8% 91.1% 97.5% 99.0% +0.5% 

e 96.3% 91.8% 97.8% 99.4% 97.1% 95.9% 95.8% 99.6% -0.8% 

G 93.7% 93.2% 98.8% 89.0% 93.6% 93.4% 96.0% 91.4% +0.1% 

SubDivision B 95.0% 92.9% 97.0% 95.2% 95.2% 92.3% 97.3% 95.9% -0.2% 

Systemwide 95.1% 93.7% 96.6% 95.0% 94.8% 93.0% 96.6% 94.8% +0.3% 

Chart 15 
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PES-KPI. - Station 

December 2012 II . December 2011 % Difference 

Borough m Appea@nce EQuipment Infonnation m Appearance EQuipment Information m 
Bronx 86.50/0 83.1% 97.5% 79.9% 83.1% 77.4% 97.3% 75.9% +3.4% 

Manhattan 87.1% 81.2% 98.0% 83.4% 87.2% 81.5% 97.6% 83.6% -0.1% 

Brooklyn 85.7% 83.2% 97.9% 76.9% 87.1% 84.6% 98.1% 79.3% -1.4% 

Queens 88.0% 85.6% 98.6% 80.5% 89.0% 86.0% 98.6% 83.2% -1.0% 

Systemwide 86.7% 82.9% 98.0% 80.10/0 86.9% 82.8% 97.8% 80.9% -0.2% 
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Staten Island Railway 
Passenger Environment Survey - Key Performance Indicator 

(SIR PES-KPI)" 
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I -PES-KPI -II-Appearance -.-Equipment --+-Information I 

PES-KPI Definition 

PES-KPI is a composite indicator for the Staten Island Railway Car and Station 
environments, which consists of three indicators designed to reflect customer experiences. 

Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations. 
Eguipment: includes in Cars, the functionality of Door Panels, Lighting and Climate 

Control. 
Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway 

Car Announcements and Signage. 

Weighting factors are based on customer concerns and management priorities. The 
results are based on a 12-month rolling sample methodology. 

SIR PES-KPI Results 

eES-Kel .. ARpealilD'~ EgyiRmgot IDfQDDilti2D 

December 2012: 92.0% 90.4% 95.4% 92.7% 

December 2011: 85.1% 82.6% 90.0% 86.7% 

0/0 Difference: +6.9% +7.8% +5.4% +6.0% 

Chart 17 
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Monthly Operations Report 
Statistical results for the month of December 2012 are shown below. 

Paratransit 

3.56 
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Bus Mean Distance Between 'Failures - System* 

5,000,.-----------,....----------------. 
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-12-Month Rolling Average 

Definition 
Bus Mean,Distance Between Failures (MDBF) measures the average miles between 
mechanical road calls. It indicates the Mechanical Reliability of the Fleet. 

Monthly Results 

December 2012: 5,664 

December 2011: 4,054 

12-Month Average 

Jan 12-Dec 12 4,704 

Jan ll-Dec 11 3,361 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.57 

Annual Results 

2012 Goal: 3,698 

2011 Actual: 3,361 

Chart 1 



Bus Mean Distance Between Service Interruptions - System* 
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-12-Month Rolling Average 

Definition 
The average distance traveled by a bus between all delays and/or inconveniences to customers 
within a 12-month period. All road calls caused by both mechanical and non-mechanical failures 
are induded. 

Monthly Results 

December 2012: 3,044 

December 2011: 2,358 

12-Month Average . . 

Jan 12-Dec 12 2,654 

Jan ll-Dec 11 2,138 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.58 

Annual Results 

2012 YTD: 2,654 

2011 Actual: 2,138 

Chart 2 
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Bus Percentage of Completed Trips - System* 

100.00% ,---------------------------. 
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-12-Month Rolling Average 

Definition 
The percent of trips completed system wide for the 12-month period. 

Monthly Results 

December 2012: 99.18% 

December 2011: 98.25% 

12-Month Average 

Jan 12-Dec 12 98.89% . 

Jan ll-Dec 11 97.96%' 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.59 

Annual Results 

2012 YfD: 98.89% 

2011 Actual: 97.96% 

Chart 3 

.... _. __ ... _. __ .. _ ._._. _________ . ___ ~ _____________________ __l 



Bus AM Weekday Pull Out Performance - System* 

100.00% ...--------------------------. 

--99.00% 
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-12-Month Rolling Average 

Definition 
The percent of required buses and operators available in the AM peak period. 

Monthly Results 

December 2012: 99.57% 

December 2011: 98.65% 

12-Month Average 

Jan 12-Dec 12 99.36% 

Jan 11-Dec 11 98.47% 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.60 .. 

Annual Results 

2012 YfD: 99.36% 

2011 Actual: 98.47% 

Chart 4 
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Bus PM Weekday Pull Out Performance - System* 
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-12-Month Rolling Average 

Definition 
The percent of required buses and operators available in the PM peak period. 

Monthly Results 

December 2012: 99.73% 

December 2011: 99.14% 

12-Month Average 

Jan 12-Dec 12 99.64% 

Jan 11-Dec 11 99.14% 

* "System" refers to the combined results of NYCT Bus and MTA Bus 

3.61 

Annual Results 

2012 YTD: 99.64% 

2011 Actual: 99.12% 

ChartS 
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Monthly Operations Report 
statistical results for the month of December 2012 are shown below. 

Bus ColliSions Per Million Mites (chartS) 

Bus Collision Injuries per Million M.iles (chart 9) 

Bus Customer Acdclents Per Million Customers (chart 10) 

Bus Customer Acddent Injuries Per MitRon Customers (chart 11) 

Bus Employee Lost lime Acddents per 100 Employees (chart 11) 

1 Current month data are for November 2012. 
2 12-month figures shown are totals rather than averages. 

Regional 

NYCTBus 

MTABus 

Regional 

NYCTBus 

MTA Bus 

Regional 

NYCTBus 

MTABus 

Regional 

NYCTBus 

MTABus 

NYCTBus 

MTA Bus 

45.88 46.8~ -2.1o/c 46.35 46.51 

48.71 48.6~ +0.2% 47.47 46.7~ 

36.88 41.0~ -10.3% 42.75 45.7C 

5.40 8.52 -36.6°,1 6.32 6.40 

5.84 9.8~ -41.0% 6.6C 6.92 

3.99 4.00 -2.2°,1 5.3~ 4.72 

"1.0~ 1.26 -18.2% 1.12 1.19 

1.03 1.20 -13.8% 1.10 1.13 

1.02 1.61 -36.6% 1.24 1.52 

LOS 1.31 -17.5% 1.17 1.22 

1.01 1.22 -12.00,1 1.15 1.1 

1.1.l 1.81 -38.0% 1.2~ 1.5 

3.6€ 5.76 -36.5% 5.38 5 

6.94 11.05 -37.2% 8.361 

3 The table shows year-to-date figures rather than 12-month averages. 
"Current month data are for January 2013. 

3.62 

-0.3% 

+1.5% 

-6.6o/c 

-1.3°,1 

-4.6o/c 

+14.3°,1 

-5.7°,1 

-2.7°,1 

-18.2O/C 

-4.7°,1 

-1.50,1 

-18.6% 

-7.2% 

-9.6o/c 
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Subway Customer Accidents/Injuries 
per Million Customers 
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_12-Month Accident Average 

Monthly Results l2-Month Average Annual Results 
Nov 2012: 2.79 Dec 11 - Nov 12: 2.75 2012 YTD: 2.74 

Nov 2011: 2.76 Dec 10 - Nov 11: 2.99 2011 Actual: 2.89 

4.00 

3.50 

3.00 

2.50 
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2.00 

1.50 
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0.50 
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M ~ ~ ~ ~ ~ ~ ~ ~ & a ~ M ~ ~ ~ ~ ~ ~ ~ ~ & a ~ 

Monthly Results 
Nov 2012: 2.83 

Nov 2011: 2.79 

Definitions 

_12-Month Injury Average 

l2-Month Average . 
Dec 11 - Nov 12: 2.81 . 

Dec 10 - Nov 11:3.06 

Annual Results 
2012 vrD: 2.79 

2011 Actual: 2.94 

Any claimed accident to a subway customer within/on transit property, or an injury resulting 
there from. Does not include crime/assault statistics. 

3.63 Chart 1-2 



Subway Collisions/Derailments 

Monthly Results 
Jan 2013: 0 

Jan 2012: 0 

3 

2 

1 

0 
~ ~ ~ ~ 

~ @ ~ ~ 

Monthly Results 
Jan 2013: 0 

Jan 2012: 0 

Definitions 

~ ~ ~ 
~ ~ ~ 

• Collisions 

12-Month Total 
Feb 12 - Jan 13: 0 

Feb 11 - Jan 12: 2 

~ ~ ~ ~ ~ t!l 

~ bt a ~ ~ ~ 

• Derailments 

12-Month Total 

t!l 
@ 

Feb12 - Jan 13: 2 

Feb 11 - Jan 12: 3 

t!l t!l t!l 
~ ~ ~ 

Annual Results 
2013 YTO: 0 

2012 Actual: 0 

t!l-'t!l t!l t!l t!l 
~ 

- . 
bt a ~ ~ 

Annual Results 
2013 YTD:O 

2012 Actual: 2 

t!l t!l 
~ ~ 

Collision: An accident involving undesired/unplanned contact between single cars; two or 
more passenger trains (light and/or in revenue service); between a light/revenue train & a 
work train; between 2 work trains; between rolling stock & bumper blocks/tie bumpers; etc. 

Derailment: An incident In which one or more wheels of a truck/axle of a train lose their 
normal relationship with the head of the rU'19!wail. Chart 3- 4 
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Monthly Results 
Dec 2012: 58 

Dec 2011: 79 
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-t-Monthly Fires 

12-Month Total 
Jan 12 - Oec 12: 795 

Jan 11 - Dec 11: 1,032 
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Annual Results 
2012 YTD: 795 

2011 Actual: 1,032 

Chart 5 
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Subway Fires 

Fire severity is classified as follows: 

Severity Criteria 

Low 

Average 

Above 
Average 

High 

No disruption to service 
No damage to NYC Transit property 
No reported injuries 
No discharge/evacuation of passengers 
Fire self-extinguished or extinguished without Fire Department 

Delays to service 15 minutes or less 
Minor damage to NYC Transit property (no structural damage) 
No- reported injuries/fatalities due to fire/smoke 
Discharge of passengers in station 
Minor residual smoke present (haze) 

Delays to service greater than 15 minutes 
Moderate to heavy damage to NYC Transit property 
Four or less injuries due to fire/smoke 
Discharge of train or transfer of passengers to another train 
(not in station) 
Station/platform/train filled with smoke 

Major delays in service (over one hour) 
Major structural damage . 
Five or more reported injuries or one or more fatalities 
Evacuation of passengers to benchwall or roadbed 
Mass evacuation of more than one train 

Severity & Location of fires during the current month were as follows: 

Low: 74.1 % Train: 13 
Average: 25.9% Right-of-way:· 34 
Above Average: 0.0% Station: 10 
High: 0.0% Other: 1 

Total: 58 

Top Items Burnt by Location during the current month were as follows: 

Train: Right-at-Way: Station: 
Debris: 4 Debris: 21 Debris: 10 

Bank of Lights: . 4' 

3.66 Chart 6 



Regional Bus Customer Accidents/Injuries 
per Million Customers 

Monthly Results 
Dec 2012: 1.03 

Dec 2011: 1.26 

Monthly Results 
Dec 2012: 1.08 

Dec 2011: 1.31 

Definitions 

_12-Month Accident Average 

12-Month Average 
Jan 12 - Dec 12: 1.12 

Jan 11 - Dec 11: 1.19 

_12-Month Injury Average 

12-Month Average 
Jan 12 - Dec 12: 1.22 

Jan 11 - Dec 11: 1.17 

Annual Results 
2012 YTD: 1.12 

2011 Actual: 1.19 

Annual Results 
2012 YTD: 1.17 

2011 Actual: 1.22 

An incident involving one or more claimed injuries to a customer on the bus system that 
occurred while the person was boarding the busl on board the busl or alighting from the bus 
(excludes assaults), or an injury resulting there from. 

3.67 Chart 7 
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Regional B~s Colli~ions/lnjuries 
per Million Miles Traveled 

48.00 

46.00 

44.00 
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40.00 

38.00 

Monthly Results 
Dec 2012: 45.88 

Dec 2011: 46.84 

10.00 

8.00 

_12-Month Collision AVerage . 

12-Month Average 
Jan 12 - Dec 12: 46.35 

Jan 11 - Dec 11: 46.51 

Annual Results 
2012 YfD: 46.35 

2011 Actual: 46.51 

-
--.-+.-..~-_. ______________ +-~ _1 ______ __ . . . . . . . . ............. 

6.00 

4.00 

2.00 

Monthly Results 
Dec 2012: 5.40 

Dec 2011: 8.52 

Definitions 

_12-Month Injury Average 

12-Month Average 
Jan 12 - Dec 12: 6.32 

Jan 11 - Dec 11: 6.40 

Annual Results 
2012 YfD: 6.32 

2011 Actual: 6.40 

An incident involving a collision between a bus and another vehicle, an object, a person, or 
an animal, or an injury resulting there from. ' 

3.68 ChartS- 9 
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NYCT Overall &. Subways 
Employee On-Duty Lost-Time Accident Rate 

s.oo 
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Monthly Results 
Dec 2012: 2.10 

Dec 2011: 2.77 

5.00 

4.00 

3.00 

_12-Month Overall NYCT Rate . 

12-Month Average 
Jan 12 - Dec 12: 3.09 

Jan 11- Dec 11: 3.34 

Annual Results 
2012 Goal: 3.1S 

2011 Actual 3.34 
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_12-Month NYCT Subways Rate 

Monthly Results 12-Month Average Annual Results 
Dec 2012: 1.67 Jan 12 - Dec 12: 2.36 2012 Goal: 2.42 

Dec 2011: 1.65 Jan 11 - Dec 11: 2.S8 2011 Actual 2.S8 

Definition 
A job-related incident that results in death or the inability or an employee to perform full job 
duties for at least one working day beyond the day of the incident. (NYCT & NYCT Subways 
determinations come from its Law Department.) 

3.69 Chart 10- 11 
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NYCT Bus &. MTA Bus 
Employee On-Duty Lost-Time Accident Rate 
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Monthly Results 
Dec 2012: 3.66 

Dec 2011: 5.76 

10.00 

9.00 

8.00 

7.00 

6.00 

Monthly Results 
Dec 2012: 6.94 

Dec 2011: 11.05 

Definition 
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_12-Month NYCT Bus Rate 

12 .. Month Average 
Jan 12 - Dec 12: 5.38 

Jan 11- Dec 11: 5.80 

_12-Month MTA Bus Rate 

12 .. Month Average 
Jan 12 - Dec 12: 8.36 

Jan 11- Dec 11: 9.25' . 

.---. • • -----~ ~ 

~ ~ 
~ fl ~ ~ ~ 

~ ;::j ~ i S 

Annual Results 
2012 Goal: 5.48 

2011 Actual 5.80 

Annual Results 
2012 'Goal: N/A 

2011 Actual 9.25 

~ ~ 

~ ~ 

A job-related incident that results in death or the inability or an employee to perform full job 
duties for at least one working day beyond the day of the incident. (NYCT Bus 
determinations come from DoB Command Center.) 

3.70 Chart 12 

.......... _ ....... _-------------------------------_---1 



Police Department 
City of New York 

CRIME STAnSTICS JAMYARX 
2013 2012 

MURDER 0 0 

RAPE 0 0 

ROBBERY 61 88 

FELASSAULT 12 11 

BURGLARY 1 0 

GRLARCENY 167 152 

TOTAL MAJOR FELONIES 241 251 

REPORT 

Diff % Change 

0 0.0% 

0 0.0% 

-27 -30.7% 

1 9.1% 

1 ****OA • 0 

15 9.9% 

::1!l -4.0% 

During January the dally Robbery average decreased from 2.8 to 2 

During JanUfJtY the dally Major Felony average decreased from 8.1 to 7.8 

CRlMg §T&nSI(~S JAf.jOABY m!U ~6tJU6l\Y 
2013 2012 Diff % Change 

MURDER 0 0 0 0.0% 

RAPE 0 0 0 0.0% 

ROBBERY 61 88 -27 -30.7% 

FELASSAULT 12 11 1 9.1% 

BURGLARY 1 ' ·0 1 .'"".+0A> 

GRLARCENY 167 152 15 9.9% . 

TOTAL MAJOR FELONIES 241 251 ::1D. -4.0% 

Year to date, the daily Robbery a1lW8ge decreased from 2.8 to 2 

Year to date, the dally Major Felony average cUH:ressed ffom 8.1 to 7.8 

FIGURES ARE PReUMINARY AND SUSJECT TO FURTHER ANAL YSJS AND REVISION 

3.71 Attachment 1 



Police Department 

City of New Vork 

JANUARY AgTfylTY 

2013 2012 

TotalArrest 4600 5069 

TosArrest 2631 2762 

Summ 7399 8101 

REPORT 

Diff % Change 

-469 -9.3% 

·125 -4.5% 

-708 -8.7% 

JANUARY .. JANYARY Acm!ltY 

201.3 2012 Diff %Cnange 

TotalArrest 4600 5069 -469 -9.3% 

TosArrest 2637 2762 -125 -4.5% 

Summ 7399 8107 -708 -8.7% 

FIGURES ARE PREUM!NARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION 

3.72 Attachment 2 
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Murder 

Rape 

Robbery 

Assault 
"-,, 
• 
fjBurglary 

GL 

TOTALNA»R 
FELONIES 

~ajor FeI Per Day 

~ 

Police Department 

City of New Yom 

1997 1998 1999 

0 0 2 

1 0 0 

224 174 152 

37 39 35 

7 2 0 

275 212 ISS 

544 427 374 

17.55 J3.77 12.06 

JANUARY 

2000- 2001 2002 2003 

0 0 0 0 

0 1 0 0 

126 124 111 104 

24 33 23 17 

0 0 0 0 

201 170 181 151 

·35.1. 328 315 272 

JJ.32 10.58 10.16 8.77 

-- --- --------------~.------------------------------, 

REPORT 

2004 2005 2006 2007 2008 2009 2010 20:U· 2012 2013 

1 0 1 0 0 0 0 0 0 0 

0 0 0 0 1 0 0 0 0 0 

93 119 99 7S 73 71 &t 64 as 61 

27 23 13 17 12 19 15 20 11 12 

0 0 0 0 1 0 1 0 0 1 

161 197 113· 101 122 135 ' 92 110 152 167 

,282 339 226 ' .193 209 225 192 194 251 241 

9.10 .1.0.94 7.29 6.23 6.74 7.26 6.19 6.26 B.IO 7.77 

'---------------------------------------------------------------_. 
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8 NewVorkCityTransit 

FINANCIAL AND RIDERSIDP REPORT 

Report 

Preliminary financial results for 2012 are presented m the table below. 

Deeem~r 2012 Year-to-Date 

Category 
($ in millions) AdptBud Final Est PrelAct % 

Total Farebox Revenue 3,704.5 3,654.8 3,709.1 4.6 0.1 54.2 1.5% 

Nonreimb. Exp. before DepJOPEB 6,688.2 6,834.2 6,731.1 (42.9) (0.6) 103.1 1.5% 

Net Cash Deficit* (2,543.9) (2,739.6) (2,736.7) (192.8) (7.6) 2.9 0.1% 

Preliminary Actual Results Compared to the Final Estimate (estimate) 

Farebox revenue was $3,709.1 million, $54.2 million (1.5 percent) above the estimate, due 
mostly to a smaller-than-expected revenue loss from Tropical Storm Sandy (Sandy); 
excluding the effects of Sandy, farebox revenue was $20.4 million (0.5 percent) above the 
estimate. 

The 2012 non-student average fare of$I.65 increased O.9¢ from 2011. 

Total ridership in 2012 of2,325.7 million was 0.4 percent (10.2 million trips) above the 
estimate, including smaller Sandy ridership losses than estimated. Excluding the impact of 
Sandy ridership losses, ridership was 0.1 percent (2.1 million trips) above the estimate. 
Average weekday ridership in 2012 (excluding October 29-November 2) was 7.6 million, an 
increase of 1.5 percent from 2011. 

Nonreimbursable expenses before depreciation and OPEB of$6,731.1 million were below 
the estimate by $103.1 million (1.5 percent). Labor expenses were favorable by $66.8 
million (1.3 percent), due mainly to favorable health & welfare/OPEB current expenses 
resulting mostly from lower rates, and payroll underruns primarily from the favorable timing 
of expenses. Non-labor expenses underran the estimate by $36.3 million (2.3 percent), 
mostly attributable to .lower electric power prices, favorable materials and supplies expenses 
specifically related to the timing of maintenance material requirements and higher 
scrap/surplus sales, reduced paratransit completed trips, and lower maintenance contract 
spending mostly in painting and building-related expense~. 

The net cash deficit was $2,736.7 million, favorable to the estimate by a net $2.9 million (0.1 
percent). 

Preliminary Actual Results Compared to the Adopted Budget (budget) 

Farebox revenue was $4.6 million (0.1 percent) above budget, as strong subway ridership 
prior to Sandy and an unanticipated increase in fare media liability more than offset the 
revenue loss from Sandy. 

Nonreimbursable expenses before depreciation and OPEB of$6,731.1 million exceeded the 
budget by $42.9 million (0.6 percent). Labor expenses were above budget by $166.6 million 
(3.3 percent), due largely to higher overtime expenses from additional vacancy 
coverage/maintenance requirements and the impact of Sandy, and increased pension and 
Workers' Compensation expenses. Non-labor expenses were under budget by $123.7 million 
(7.3 percent), including underruns in paratransit service contracts, materials & supplies, fuel, 
maintenance contracts and insurance. 

Note: Final 2012 results and their impact of4H13 will.be reported in ApriL 



FINANCIAL RESULTS 

Farebox Revenue 

2012 Farebox Revenue - ($ in millions) 

2012 Favorable/(Unfavorable) 
Preliminary Bud~et Estimate 

Budget Estimate Actual Amount Percent Amount Percent 
Subway 
NYCTBus 
Paratransit 
Subtotal 

Fare Media Liability 
Total-NYCT 

MTA Bus Company 
Total - Re ional Bus 
Note: Totals may not add due to roun 

2,746.2 
885.1 

17.0 
3,648.2 

56.2 
3,704.5 

180.2 
1,065.2 

ding. 

2,705.8 2,741.4 
857.2 870.4 

15.6 15.1 
3,578.6 3,627.0 

76.2 82.1 
3,654.8 3,709.1 

178.1 180.8 
1,035.3 1,051.2 

(4.8) (0.2%) 35.6 
(14.6) (1.7%) 13.2 

(1.9} pl.1%) (0.5) 
(21.3) (0.6%) 48.4 

25.9 46.0% 5.9 
4.6 0.1% 54.2 

0.6 0.3% 2.6 
(14.1) (1.3%) 15.9 

012 NYCTrevenue by approximately $51.4 million due to the 

1.3% 
1.5% 

(3.2%) 
1.4% 

7.7% 
1.5% 
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Other Operating Revenue 

Other operating revenue was below the estimate by $0.7 rilillion (0.2 percent), mainly due to. 
lower advertising revenue and Transit Adjudication Bureau (TAB) fees, partly offset by 
higher paratransit Urban Tax revenue, which is based on commercial property transactions. 

Nonreimbursable Expenses 

Nonreimbursable expenses before depreciation and OPEB were below the estimate by 
$103.1 million (1.5 percent). The major causes of this variance are reviewed below: 

Labor expenses were favorable by $66.8 million (1.3 percent). Health & welfare expenses 
(including OPEB current expenses) were below the estimate by $37.9 million (4.2 percent), 
due mostly to lower rates and the receipt of prior year prescription drug credits not 
anticipated in the estimate. Payroll expenses were under the estimate by $24.7 million (0.9 
percent), mostly resulting from the timing of Sandy-related estimated additional payroll cost 
requirements included in the estimate but now assumed to be incurred subsequent to 2012. 

Non-labor expenses underran the estimate by $36.3 million (2.3 percent). Electric power 
expenses were favorable by $20.1 million (6.4 percent), due primarily to lower prices. 
Materials and supplies expenses were less than the estimate by $10.5 million (4.0 percent), 
due to the favorable timing of maintenance material requirements, and higher scrap and 
surplus sales, partly offset by unfavorable inventory adjustments. Paratransit service contract 
expenses were below the estimate by $8.8 million (2.4 percent)~ largely due to lower 
completed trips, in part caused by Tropical Storm Sandy, reduced activity at the call center, 
and lower fleet maintenance and overhaul requirements: Maintenance contract expenses 
were favorable by $6.2 million (3.9 percent), due mostly to underruns in painting and 
building-related expenses. Partly offsetting the above favorable results were additional 
daims (public liability) payout requirements of$5.2 million (5.6 percent) and higher 
professional service contract expenses of$4.2 million (3.3 percent), due mostly to increased 
Workers' Compensation Board and bond service expenses. 

Depreciation expenses were less than the estimate by ,$46;9 million (3.2 percent), due 
mostly to the favorable timing of assets reaching beneficial use. 

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. 
Consistent with its requirements, MT A New York City Transit recorded $1,355.0 million of 
accrued expenses, equal to the estimate. . 

Net Cash Deficit 

The net cash deficit was $2,736.7 million, favorable to'the estimate by $2.9 million (0.1 
percent), as the unfavorable timing of capital reimbwsements, pension payments and other 
operating receipts were essentially offset by several favorable labor and non-labor account 
results. 

Incumbents 

Excluding 199 temporary paid incumbents, there were 45,130 full-time paid incumbents at 
the end of December, 46 less than in November, and 114 more than in December 2011 
(excluding 117 temporary active incumbents). 
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Preliminary Actual Results Compared to the Adopted Budget <budget) 

Farebox Revenue 

Preliminary 2012 farebox revenue of$3,709.1 million was $4.6 million (0.1 percent) above 
budget, including an estimated $51.4 million loss due to Sandy. Subway revenue was $4.8 
million (0.2 percent) below budget, bus revenue was $14.6 million (1.7 percent) below 
budget and paratransit revenue was $1.9 million (11.1 percent) below budget. More than 
offsetting the above underruns was an unanticipated increase in fare media liability revenues 
of $25.9 million (46.1 percent), mostly resulting from the December 2010 fare increase. 

Other Operating Revenue 

Other operating revenue was higher than budget by $3.2 million (1.0 percent), due mostly to 
higher paratransit Urban Tax revenues. 

Nonreimbursable Expenses 

Nonreimbursable expenses before depreciation and OPEB were higher than budget by $42.9 
million (0.6 percent). . . 

Labor expenses exceeded budget by $166.6 million (3.3 percent). Overtime expenses were 
above budget by $83.4 million (31.8 percent), resulting from requirements for vacancy 
coverage, subways and bus maintenance requirements, and the impact of Sandy. Pension 
expenses were higher by $56.6 million (6.1 percent), due to higher NYCERS and MaBSTOA 
expenses based on updated actuarial information. Other fringe benefits were unfavorable by 
$31.4 million ( 12.2 percent), due largely to higher Workers' Compensation costs and lower 
direct overhead credits resulting from reimbursable payroll underruns. 

Non-labor expenses were under budget by $123.7 million (7.3 percent), including major 
favorable expense results in: 

• Paratransit service contracts - expense savings of $46.2 million (11.4 percent), 
mostly due to the diversion of ridership to lower cost vouchers and taxis, lower 
completed trips, and reduced activity in the call center, eligibility certifications and 
vehicle rehabilitations. 

• Materials & supplies - expense underruns of $28.0 million (10.0 percent), attributable 
to the favorable timing of maintenance material requirements. 

• Fuel expenses -lower expenses of $16.7 million (9.3 percent), primarily due to lower 
prices. 

• Maintenance contracts - expense reductions of$14.5 million (8.8 percent), due 
mainly to lower painting expenses and vehicle purchases. 

• Insurance -lower expenses of$14.4 million (21.1 percent), due to a reduced 
paratransit vehicle fleet and the timing of interagency payments. 

Depreciation expenses were under budget by $46.9 million (3.2 percent), due to the timing 
of assets reaching beneficial use. 

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. 
Consistent with its requirements, MTA New York City T~ansit recorded $1,355.0 million of 
accrued expenses, $425.1 million (45.7 percent) higher than budget, due to updated actuarial 
information. 
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RIDERSHIP RESULTS 

2012 Ridership vs. Budget and Estimate - (millions) 

·2012 Favorable/(Unfavorable) 
Preliminary . Bud~et Estimate 

Bud~et Estimate Actual Amount Percent Amount Percent 
Subway 1,669.3 1,646.7 1,654.2 (15.1) (0.9%) 7.5 
NYCTBus 677.4 659.2 662.2 ~15.2) (2.2%~ 3.0 
Subtotal 2,346.7 2,305.9 2,316.4 (30.3) (1.3%) 10.5 

Paratransit 10.5 9.6 9.3 (1.2l ~11.0%l (0.3) 
Total-NYCT 2,357.2 2,315.6 2,325.7 (31.5) (1.3%) 10.2 

MTA Bus Company 118.8 119.0 119.7 0.9 0.8% 0.7 
Total - Regional Bus 796.3 778.2 782.0 (14.3) (1.8%) 3.8 
Notes: Totals may not add due to rounding. 

• The NYCT underrun versus budget was due to the approximately 43.8 million rides 
lost due to Sandy. 

• Although the estimate anticipated a larger NYCT ridership loss from Sandy than 
occurred, actual ridership excluding Sandy was still 0.1 percent (2.1 million trips) 
above the estimate. 

• 2012 annual subway ridership increased 0.8 percent from 2011, and was the highest 
since 1950. 

2012 Average Weekday and Weekend Ridership vs. Prior Year 

0.5% 
0.5% 
0.5% 

(2.9%) 
0.4% 

0.6% 
0.5% 

Average Weekda~ (thousands) Average Weekend (thousands) 
Preliminary Chan~e Preliminary Change 

2011 2012 Amount Percent' 2011 2012 Amount Percent 
Subway 5,284 5,379 +95 +1.8% 5,497 5,662 +165 
NYCT Local Bus 2,093 2,108 +15 +0.7% 2,283 2,283 +0 
NYCT Express Bus 41 42 +1 +2.3% 9 10 +2 
Paratransit 29 30 +1 +4.9% 31 33 +2 
TOTAL-NYCT 7,447 7,559· +112 +1.5% 7,820 7,988 +169 

MTABC Local Bus 355 363 +8 +2.3% 350 364 +15 
MTABC Express Bus 34 34 +0 .+0.4% 14 14 +0 
Total- ·MTA Bus 389 397 +8 +2.1% 363 378 +15 
Total - Regional Bus 2,522 2,547 24 +]:0% 2,655 2,671 16 
Notes: Totals may not add due to rounding. Per<:entages are based on unrounded figures. Averages exclude Tropical Storms Irene and Sandy. 

• Despite lowered ridership immediately following Sandy, ridership increased on all services 
from 2011 to 2012, due in part to the mild winter in 2012 (compared to an unusually cold and 
snowy winter in 2011) and the improving economy. 

• Average weekday subway ridership was the highest since 1950, and weekend subway 
ridership matched the estimate for 1946, the highest ridership year on record. 

• Total NYCT average weekday ridership was the highest since 1969, and weekend ridership 
was the highest in over forty-five yem:s. 
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+17.1% 
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Average Weekday and Weekend Ridership 
12-Month Rolling Averages* 
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Average Weekday and Weekend Ridership 
12-Month Rolling Averages* 
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Ridership on New York Area Transit Services 

From 2011 to 2012, ridership increased on all transit services except Staten Island Railway 
and PATH, due to post-Sandy service disruptions. Staten Island Railway weekend ridership 
was also affected by ongoing construction that disrupted service earlier" in the year. 

Ridership on Transit Services in the New York Area 
(thousands) , 

Preliminary 
Transit Service 2011 2012 Percent Chan~e 
Aver~e Weekday 
NYCTSubway 5,284 5,379 +1.8% 
NYCT Local Bus 2,093 2,108 +0.7% 
NYCT Express Bus 41 42 +2.3% 
NYCT Paratransit 29 30 +4.9% 
Staten Island Railway 16 16 -0.9% 
MTA Local Bus 355 363 +2.3% 
MTA Express Bus 34 34 +0.4% 
Long Island Rail Road 283 285 +0.7% 
Metro-North Railroad 274 275 +0.5% 
pATH 256 242 -5.4% 
Average Weekend 
NYCTSubway 5,497 5,662 +3.0% 
NYCT Local Bus 2,283 2,283 +0.0% 
NYCT Express Bus 9 10 +17.1% 
NYCT Paratransit 31 33 +7.30/0 
Staten Island Railway 9 8 -7.3%) 
MTA Local Bus 350 364 +4.2% 
MTA Express Bus 14 14 +0.1% 
Long Island Rail Road 183 188 +3.0% 
Metro-North Railroad 210 215 +2.3% 
PATH 212 202 -4.4% 

MT A Bridges and Tunnels 
(thousands) 

Average Weekday 803 796 -0.8% 
Average Weekend 1,448 1,452 +0.3% 
Note: Percentages are based on unrounded data. 
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Economy 

From 2011 to 2012, preliminary New York City employment increased 2.0 percent (74,300 
jobs). Private sector employment increased 2.4 percent (77 ,300 jobs) and government 
employment decreased 0.5 percent (3,000 jobs). The sub-sector with the largest absolute and 
percentage increases was professionallbusiness services (up 35,400 jobs or 5.9 percent). The 
only private sub-sectors with decreases were construction (down 2,700 jobs or 2.4 percent) 
and manufacturing (down 1,400 jobs or 1.8 percent). 

The chart below compares changes in New York City employment levels to subway ridership 
over the past ten years. Subway ridership is correlated with employment levels, as shown by 
the similar patterns of increases and decreases. However, subway ridership has performed 
better than employment, with much faster growth in ridership than jobs, especially from 2003 
to 2008. . 
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MTA NEW YORK CITY TRANSIT 
Preliminary 2012 Year-End Report 

Accrual Statement of Operations by Category 
2012 Adopted Budget and Final Estimate vs. Preliminary Actual 

($ in millions) 

INON-REIMBURSABLE I December 2012 Year·to·Dale Favorable/(Unfavorable) Variance 

Adopted Final Er!;llilIli!liOl . 

~ ~ ~ A£lgg §uggm FiG,,1 sstlma!!;l 

1 1 1 1 ~ 1 ~ 
Revenue 
Farebox Revenue: 
Subway 2.746.177 2.705.776 2.741.412 (4.165) (0.2) 35.636 1.3 

Bus 885.066 857.198 870.422 (14.644) (1.1) 13.224 1.5 

Paratransit 17.003 15.625 15.122 (1.881) (11.1) (0.503) (3.2) 

Fare Media liability 56.221 76.221 82.111 25.890 46.1 5.890 7.1 

Total Farebox Revenue 3,704.467 3,654.820 3,709.06.7 4.600 0.1 54.247 1.5 

Other Operating Revenue: 
Fare Reimbursement 84.016 84.016 84.016 0.000 0.000 

Paratransit Reimbursement 132.619 132.111 135.510 2.891 2.2 3.399 2.6 

Other 108.592 113.011 108.907 0.315 0.3 (4.104) (3.6) 

Total Other Operating Revenue 325.227 329.138 328.433 3.206 1.0 (0.705) (0.2) 

Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 

Total Revenue 4,029.694 3,983.958 4,031.500 7.806 0.2 53.542 1.3 

Expenses 
labor: 
Payroll 2.854.024 2.892.306 2,867.591 (13.567) (0.5) 24.715 0.9 

Overtime 262.032 '341.328 345.432 (83.400) (31.6) (4.104) (1.2) 

Total Salaries & Wages 3,116.056 3,233.634 3.213.023 (96.967) (3.1) 20.611 0.6 

Health and Welfare 579.552 595.536 574.760 4.792 0.8 20.776 3.5 

OPEB Current Payment 318.496 313.732 296.611 21.885 6.9 17.121 5.5 

Pensions 923.235 986.753 979.809 (56.574) (6.1) 6.944 0.7 

Other Fringe Benefits 257.421 295.585 266.848 (31.427) (12.2) 6.737 2.3 

Total Fringe Benefits 2,078.704 2.191.606 2,140.028 (61.324) (3.0) 51.578 2.4 

Reimbursable Overhead (197.131) (194.279) (188.844) (8.287) (4.2) (5.435) (2.8) 

Total Labor Expenses 4,997.629 5,230.961 5,164.207 (166.578) (3.3) 66.754 1.3 

Non-Labor: 
ElectriC Power 301.031 316.273 296.181 4.850 1.6 20.092 6.4 

Fuel 180.226 163.173 163.492 16.734 9.3 (0.319) (0.2) 

Insurance 66.387 53.696 53.949 14.438 21.1 (0.251) (0.5) 

Claims 95.039 91.978 97.154 (2.115) (2.2) (5.176) (5.6) 

Paratransit Service Contracts 404.194 366.797 357.979 46.215 11.4 8.818 2.4 

Maintenance and Other Operating Contracts 164.920 156.635 150.458 14.462 8.8 6.177 3.9 

ProfeSSional Servjce Contracts 128.111 128.909 133.109 (4.998) (3.9) (4.200) (3.3) 

Materials & Supplies 280.602 263.307 252.836 27.966 10.0 10.471 4.0 

Other Business Expenses 67.817 62.421 61.690 6.127 9.0 0.731 1.2 

Total Non·Labor Expenses 1,690.527 1,603.191 1,566.848 123.679 7.3 36.343 2.3 

Other Expense Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 

Total Other Expense Adjustments 0.000 0.000 0.000 0.000 0.000 

Total Expenses Before GASB Adjs. 6,688.156 6,834.152 6,731.055 (42.899) (0.6) 103.097 1.5 

Depreciation 1.445.000 1,445.000 1.398.149 46.851 3.2 46.851 3.2 

Other Post Employment Benefits 929.883 1.354.951 1.354.951 (425.068) (45.7) 0.000 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

Total Expenses 9,063.039 9,634.103 9,484.155 (421.116) (4.6) 149.948 1.6 

Net Surplusl(Deficit) 
(Excluding Suool:Jiesand Debt Service) (5,033.345) (5,650.145) (5,446.655) (413.310) (8.2) 203.490 3.6 

Totals may not add due to rounding. 
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MTA NEW YORK CITY TRANSIT 
Preliminary 2012 Year-End Report 

Accrual Statement of Operations by Category 
2012 Adopted Budget ~nd Final Estimate va. Preliminary Actual 

($ In millions) 

'REIMBURSABLE B December 2012 Year·tc·Date Favorable/!Unfavorable) Variance 

Adopted Final ~(flliI!li!li!!Y 
~ ~ ~ MQI;lI~a!.lgg~t E!n!ll~m~ 

1 ! 1 1 li ! ~ 
Revenue 
Farebox Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 
Capital and Other Reimbursements 883.028 884.253 866.998 (16.030) (1.8) (17.255) (2.0) 

Total Revenue 883.028 884.253 866.998 (16.030) (1.8) (17.255) (2.0) 

Expenses 
Labor: 
Payroll 369.029 347.770 335.993 33.036 9.0 11.777 3.4' 

Overtime 64.565 75.640 74.854 (10.289) (15.9) 0.786 1.0 
Total Salaries & Wages 433.594 423.410 410.847 22.747 5.2 12.563 3.0 

Health and Welfare 23.614 23.529 22.945 0.669 2.8 0.584 2.5 

OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 
Pensions 18.504 33.063 31.687 (13.183) (71.2) 1.376 4.2 

Other Fringe Benefits 108.974 104.584 100.457 8.517 7.8 4.127 3.9 

Total Fringe Benefits 151.092 161.176 155.089 (3.997) (2.6) 6.087 3.8 

Reimbursable Overhead 197.131 194.279 188.844 8.287 4.2 5.435 2.8 

Total Labor Expenses 781.817 nS.865 754.780 27.037 3.5 24.085 3.1 

Non-Labor: 
Electric Power 0.252 0.268 0.307 (0.055) (21.8) (0.039) (14.6) 

Fuel 0.022 0.043 0.021 0.001 4.5 0.022 51.2 

Insurance 0.000 0.000 0.000 _ 0.000 0.000 

Claims 0.000 0.000 0.000 0.000 0.000 

Paratransit Service Contracts 0.000 0.000 1.493 . (1.493) (1.493) 

Maintenance and Other Operating Contracts 33.110 32.501 37.350 (4.240) (12.8) (4.849) (14.9) 

Professional Service Contracts 16.983 22.130 19.052 (2.069) (12.2) 3.078 13.9 

Materials & Supplies 49.283 48.357 51.052 (1.769) (3.6) (2.695) (5.6) 

Other Business Expenses 1.561 2.089 2.943· (1.382) (88.5) (0.854) (40.9) 

Total Non·Labor Expenses 101.211 105.388 112.218 (11.007) (10.9) (6.830) (6.5) 

Other Expense Adjustments: 
Other . 0.000 0.000 0.000 0.000 0.000 

Total Other Expense Adjustments 0.000 0.000 0.000 0.000 0.000 

Total Expenses 883.028 884.253 866.998 16.030 1.8 17.255 2.0 

Net Surplus/(Deflel!) 
(Excluding SubskJies end Debt S$VIce) 0.000 0.000 0.000 0.000 0.000 
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MTA NEW YORK CITY TRANSIT 
Preliminary 2012 Year-End Report 

Accrual Statement of Operetlons by Category 
2012 Adopted Budget and Final Estimate vs. Preliminary Actual 

($ In millions) 

INON-REIMBURSABLE & REIMBURSABLE I December 2012 Year-to-Date Favorablel(Unfavorable) Variance 

Adopted Final fr!:!limiDSlDl 
~ ~ &!J.mI.. &!Q~ eyl!g!i!t FiDSlI £mi!DS!t!:! 

! ! ! ! :Yi. ! :Yi. 
Revenue 
Farebox Revenue: 
Subway 2,746.177 2,705.776 2,741.412 (4.765) (0.2) 35.636 1.3 
Bus 885.066 857.198 870.422 (14.644) (1.7) 13.224 1.5 
Paratransit 17.003 15.625 15.122 (1.881) (11.1) (0.503) (3.2) 
Fare Media Liability 56.221 76.221 82.111 25.890 46.1 5.890 7.7 
Total Farebox Revenue 3,704.467 3,654.820 3,709.067 4.600 0.1 54.247 1.5 

Other Operating Revenue: 
Fare Reimbursement 84.016 84.016 84.016 0.000 0.000 
Paratransit Reimbursement 132.619 132.111 135.510 2.891 2.2 3.399 2.6 
Other 108.592 113.011 108.907 0.315 0.3 (4.104) (3.6) 
Total Other Operating Revenue 325.227 329.138 328.433 . 3.206 1.0 (0.705) (0.2) 
Capital and Other Reimbursements 883.028 884.253 866.998 (16.030) (1.8) (17.255) (2.0) 

Total Revenue 4,912.722 4,868.211 4,904.498 (8.224) (0.2) 36.287 0.7 

Expenses 
Labor: 
Payroll 3,223.053 3,240.076 3,203.584 19.469 0.6 36.492 1.1 
Overtime 328.597 416.968 420.286 (93.689) (28.7) (3.318) (0.8) 
Total Salaries & wages 3,549.650 3,657.044 3,623.870 (74.220) (2.1) 33.174 0.9 

Health and Welfare 603.166 619.065 597.705 5.461 0.9 21.360 3.5 

OPEB CUrrent Payment 318.496 313.732 296.611 21.885 6.9 17.121 5.5 
Pensions 941.739 1,019.816 1,011.496 (69.757) (7.4) 8.320 0.8 
Other Fringe Benefits 366.395 400.169 389.305 (22.910) (6.3) 10.864 2.7 
Total Fringe Benefits 2,229.796 2,352.782 2,295.117 . (65.321) (2.9) 57.665 2.5 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenses 5,779.446 6,009.826 5,918,987 (139.541) (2.4) 90.839 1.5 

Non-Labor: 
Electric Power 301.283 316.541 296.488 4.795 1.6 20.053 6.3 

Fuel 180.248 163.216 163.513 16.735 9.3 (0.297) (0.2) 

Insurance 68.387 53.698 53.949 14.438 21.1 (0.251) (0.5) 

Claims 95.039 91.978 97.154 (2.115) (2.2) (5.176) (5.6) 

Paratransit Service Contracts 404.194 366.797 359.472 44.722 11.1 7.325 2.0 

Maintenance and pther Operating Contracts 198.030 189.136 187.808 . 10.222 5.2 1.328 0.7 

ProfesSional Service Contracts 145.094 151.039 152.161 (7.067) (4.9) (1.122) (0.7) 

Materials & SuppUes 330.085 311.664 303.888 26.197 7.9 7.776 2.5 

Other Business Expenses 69.378 64.510 64.633 4.745 6.8 (0.123) (0.2) 

Total Non-Labor Expenses 1,791.738 1,708.579 1,679.066 112.672 6.3 29.513 1.7 

Other Expense Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 

Total Other Expense Adjustments 0.000 0.000 0.000 0.000 0.000 

Total Expenses Before GASB Adjs. 7,571.184 7,718.406 7,598.053 (26.869) (0.4) 120.352 1.6 

Depreciation 1,445.000 1,445.000 1,398.149 . 46.851 3.2 46.851 3.2 

Other Post Employment Benefits 929.883 1,354.951 1,354.951 (425.068) (45.7) 0.000 

Environmental Remediation 0.000 0.000 . 0.000. 0.000 0.000 

Total Expenses 9,946.067 10,518.356 10,351.153 (405.086) (4.1) 167.203 1.6 

Net Surplusl(Deficit) 
(ExclUding SubSidies and Debt Service) (6,033.345) (5,650.145) (5,446.655) (413.310) (8.2) 203.490 3.6 

4.12 
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MTA NEW YORK CITY TRANSIT 
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL -A~CRUAL BASIS 

December Year-to-Date 2012 

Generic Revenue 
or Expense Categoll' 

Farebox Revenue 

Payroll. 

Health & Welfare (including OPEB 
Current Payment) 

Electric Power 

Claims 

Paratransit Service Contracts 

Maintenance and Other Operating 
Contracts 

Professional Service Contracts 

Materials & Supplies 

Nonreimb 
or Reimb 

NR 

NR 

NR 

NR 

NR 

NR 

NR 

NR 

NR 

($ in millions) 

Favorable 
(Unfavorable) 

Variance 
~ 
54.2 

24.7 

37.9 

20.1 

(5.2) 

8.8 

6.2 

(4.2) 

10.5 

% 
1.5 

0.9 

4.2 

6.4 

(5.6) 

2.4 

3.9 

(3.3) 

4.0 

YEAR TO DATE 

Reason for Variance 

Excluding a $33.9 million reduction in estimated Tropical Storm 
Sandy revenue losses assumed in the Final Estimate, farebox 
revenue improved by $20.4 million, including $14.5 million of 
mostly higher subway/bus revenue and an increase of $5.9 
million of fare media liability revenue, resulting mostly from the 
December 2010 fare increase. 

Mostly the timing of Sandy-related estimated additional payroll 
cost requirements included in the Final Estimate now assumed 
to be incurred subsequent to 2012. 

Primarily due to lower rates and receipt of prior year 
prescription drug credits not anticipated in the Final Estimate. 

Mainly due to lower prices. 

Additional claims payout requirements. 

Largely due to lower completed trips, in part caused by 
Tropical Storm Sandy, reduced activity at the call center, and 
lower fleet maintenance and overhaul requirements. 

Primarily due to underruns in painting and building-related 
expenses. 

Mainly due to higher Workers' Compensation Board and bond 
service expenses. 

Mostly the favorable timing of maintenance material 
requirements, and higher scrap and surplus sales, partly offset 
by unfavorable inv'entory adjustments. 



MTA NEW YORK CITY TRANSIT 
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - ACCRUAL BASIS 

Generic Revenue 
or Expense Category 

Depreciation Expense 

Payroll 

Maintenance and Other Operating 
Contracts 

Professional Service Contracts 

Materials & Supplies. 

Other Business Expenses 

. December Year-to-Date 2012 

Nonreimb 
or Reimb 

NR 

R 

R 

R 

R 

R 

($ in millions) 

Favorable 
(Unfavorable) 

Variance 
i 
46.9 

11.8 

(4.8) 

3.1 

(2.7) 

(0.9) 

% 
3.2 

3.4 

(14.9) 

13.9 

. (5.6) 

(40.9) 

YEAR TO DATE 

Reason for Variance 

The favorable timing of assets reaching benefiCial use. 

Mostly due to lower capital construction requirements. 

Largely increased spending in maintenance services and 
building-related expenses. 

Mainly spending reductions in the areas of Information 
Technology and various professional services. 

Primarily higher maintenance material requirements. 

Largely the timing of job-closing adjustments. 
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MTA NEW YORK CITY TRANSIT 
Prellmlnary 2012 Year-End Report 
Cash Receipts and Expenditures 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
($ In millions) 

December 2012 Year-to-Date Favorable/lUnfavorabiel Variance 

Adopted Final P[§lilllin;Ull 
~ ~ ~ &!QIl!§!l aUllgm Ei!l§1 ~§.!jlll§le 

i I i i ~ I ~ 
Receipts 
Farebox Revenue 3,702.998 3,641.351 3,691.202 (11.796) (0.3) 49.851 1.4 
other Operating Revenue: 
Fare Reimbursement 84.016 99.016 84.052 0.036 0.0 (14.984) (15.1) 
Paratransit Reimbursement 132.464 131.833 133.401 0.937 0.7 1.568 1.2 
Other 109.592 114.011 100.376 (9.216) (8.4) (13.635) (12.0) 
Total Other Operating Revenue 326.Q72 344.860 317.829 (8.243) (2.5) (27.031) (7.8) 
Capital and Other Reimbursements 1,038.038 992.201 882.641 (155.397) (15.0) (109.560) (11.0) 

Total Receipts 5,067.108 4,978.412 4,891.672 (175.436) (3.5) (86.740) (1.7) 

Expenditures 
labor: 
Payroll 3,248.430 3,268.540 3,189.720 58.710 1.8 78.820 2.4 
Overtime 329.137 420.631 407.363 (78.246) (23.8) 13.248 3.1 

Total Salaries & Wages 3,577.567 3,689.171 3,597.103 (19.536) (0.5) 92.068 2.5 

Health and Welfare 600.406 608.344 586.956 13.450 2.2 21.388 3.5 
OPES Current Payment 318.496 313.732 296.611 21.885 6.9 17.121 5.5 
Pensions 929.048 976.760 1,118.281 (189.233) (20.4) (141.521) (14.5) 
Other Fringe Benefits 339.111 373.202 359.939 (20.826) (6.1) 13.263 3.6 

Total Fringe Benefits 2,187.061 2,272.038 2,361.787. (174.726) (8.0) (89.749) (4.0) 

GASS Account 34.370 47.198 47.641 (13.271) (38.6) (0.443) (0.9) 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

Total labor Expenditures 5,798.998 6,008.407 6,006.531 (207.533) (3.6) 1.876 0.0 

Non-labor: 
ElectriC Power 301.283 319.541 294.875 6.408 2.1 24.666 7.7 
Fuei 180.248 155.016 165.023 15.225 8.4 (10.007) (6.5) 
Insurance 71.936 68.247 53.510 18.426 25.6 14.737 21.6 
Claims 87.066 84.005 ·86.475 0.591 0.7 (2.470) (2.9) 
Paratransit Service Contracts 402.194 364.797 354.486 47.708 11.9 10.311 2.8 
Maintenance and Other Operating Contracts 208.730 203.843 182.174 26.556 12.7 21.669 10.6 
Professional Service Contracts 139.094 142.039 142.783 (3.689) (2.7) (0.744) (0.5) 
Materials & Supplies 352.085 307.650 280.570 71.515 20.3 27.080 8.8 
Other Business Expenses 69.378 64.511 61.945 7.433 10.7 2.566 4.0 

Total Non-Labor expenditures 1,812.014 1,709.649 1,621.841 190.173 10.5 87.808 5.1 

Other Expenditure Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 

Total Other Expenditure Adjustments 0.000 0.000 0.000 0.000 0.000 

Total Expenditures 7,611.012 7,718.056 7,628.37~ (17.360) (0.2) 89.684 1.2 

Net Surplusl(Deficlt) 
(EExcluding Subsidies and Debt SetVice) (2,543.904) (2,739.644) (2,736.700) (192.796) (7.6) 2.944 0.1 

Totals may not add due to rounding. 

4.15 



MTA NEW YORK CITY TRANSIT 
EXPLANATION OF VARIANCES BETWEEN FINAL ESTIMATE AND PRELIMINARY ACTUAL - CASH BASIS 

December Year-to-Oate 2012 

Operating Receipts 
or Disbursements 

Farebox Receipts 

Other Operating Receipts 

Capital Reimbursements 

Salaries & Wages 

He~lth & Welfare (including OPEB 
Current Payment) . 

Pension 

Electric Power 

Fuel 

Insurance 

Paratransit Service Contracts 

Maintenance Contracts 

Materials & Supplies 

($ in millions) 

Favorable 
(Unfavorable) 

Variance 
i 

49.9 

(27.0) 

(109.6) 

92.1 

38.5 

(141.5) 

24.7 

(10.0) 

14.7 

10.3 

21.7 

27.1 

1.4 

(7.8) 

(11.0) 

2.5 

4.2 

(14.5) 

21.6 

2.8 

10.6 

8.8 

YEAR TO DATE 

Reason for Variance 

Lower Sandy revenue losses than assumed in the Final 
Estimate and increased subway/bus revenues. 

The unfavorable timing of NYC student fare 
reimbursements (actually received in January 2013) and 
Transit Adjudication Bureau receipts, and lower 
advertising receipts than anticipated in the Final 
Estimate. 
Mostly the unfavorable timing of reimbursements, due 
partly to a delay in processing of reimbursement 
documentation caused by Sandy. 

Partly due to the timing of Sandy-related estimated 
additional payroll cost requirements now assumed to be 
incurred subsequent to 2012. 

Primarily due to lower rates and receipt of prior year 
prescription drug credits not anticipated in the Final 
Estimate. . . 

Mainly the unfavorable timing of NYCERS pension 
payments. 

Mainly due to lower prices. 

Largely due to the timing of interagency 
reimbursements. 

Mostly due to the timing of interagency payments. 

Largely due to lower completed trips and reduced 
activity at the call center, fteet maintenance and 
overhaul requirements. 

Partly due to expense underr~ns and the favorable 
timing of payments, caused in part by payment 
processing delays resulting from Sandy. 

Partly due to expense underruns and the favorable 
timing of payments, caused in part by payment 
processing delays resulting from Sandy. 
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MTA NEW YORK CITY TRANSIT 
Preliminary 2012 Year·End Report 

Cash Conversion (Cash Flow Adjustments) 
2012 Adopted Budget and Final Estimate vs. Preliminary Actual 

($ In millions) 

December 2012 Year·ta-Date FavorableJ!Unfavorablel Variance 

Adopted Final P~Il!.Dinall 
~ ~ ~ AdQQUlsl BldQgm Einal E~imalf: 

1 1 1 1 .?& 1 .?& 
Receipts 
Farebox Revenue (1.469) (13.469) (17.865) (16.398) 1,116.1 (4.396) 32.6 
Other Operating Revenue; 

. Fare Reimbursement 0.000 15.000 0.036 0.036 (14.984) 
Paratranslt Reimbursement (0.155) (O.278) (2.109) (1.954) 1,260.6 (1.831) 658.6 
Other 1.000 1.000 (8.531) (9.531) (953.1) (9.531) (953.1) 
Total Other Operating Revenue 0.845 15.722 (10.604) (11.449) (1,354.9) (26.326) (167.4) 
Capital and Other Reimbursements 155.010 107.948 15.643 (139.367) (89.9) (92.305) 85.5 
Total Receipts 154.386 110.201 (12.826) (167.212) (108.3) (123.027) 111.6 

Expenditures 
Labor: 
Payroll (25.377) (28.464) 13.864 39.241 (154.6) 42.328 (148.7) 
Overtime (2.540) (3.663) 12.903 15.443 (608.0) 16.566 (452.3) 
Total Salaries & wages (27.917) (32.127) 26.767 54.684 (195.9) 58.894 (183.3) 

Health and Welfare 2.780 10.721 10.749 7.989 289.5 0.028 (0.3) 
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 
Pensions 12.691 43.056 (106.765) (119.476) (941.4) (149.841) (348.0) 
Other Fringe Benefits 27.284 26.967 29.366 2.082 7.6 2.399 8.9 
Total Fringe Benefits 42.735 80.744 (66.670) (109.405) (256.0) (147.414) (182.6) 
GASB Account (34.370) (47.198) (47.641) (13.271) (38.6) (0.443) (0.9) 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenditures (19.552) 1.419 (87.544) (67.992) 347.7 (88.963) (6,269.4) 

Non-Labor: 
Electric Power 0.000 (3.000) 1,613 1.613 4.613 (153.8) 
Fuel 0.000 8.200 (1.510) (1.510) (9.710) (118.4) 
Insurance (3.549) (14.549) 0.439 3.988 112.4 14.988 (103.0) 
Claims 7.973 7.973 10.679 2.706 33.9 2.706 33.9 
Paratransit Service Contracts 2.000 2.000 4.986 2.986 (149.3) 2.986 149.3 
Maintenance and Other Operating Contracts (10.700) (14.707) 5.634 16.334 152.7 20.341 138.3 
Professional Service Contracts 6.000 9.000 9.378 3.378 56.3 0.378 4.2 
Materials & Supplies (22.000) 4.014 23.318 45.318 (206.0) 19.304 (480.9) 
Other Business Expenses 0.000 (0.001) 2.688 2.688 2.689 
Total Non-Labor Expenditures (20.276) (1.070) 57.225 n,501 (382.2) 58.295 (5,448.1) 

. Other Expenditure Adjustments; 
Other 0.000 0.000 0.000 0.000 0.000 
Total Other Expenditure Adjustments 0.000 0.000 0:000 0.000 0.000 

Total Expenditures Before GASB Adjs. (39.828) 0.349 (30.319) 9.509 (23.9) (30.668) (8,787.4) 

Depreciation 1,445.000 1,445.000 1,398.149 (46.851) (3.2) (46.851) (3.2) 
Other Post Employment Benefits 929.883 1,354.951 1,354.951 425.068 45.7 0.000 
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

Total Expenditures 2,335.055 2,800.300 2,722.781 387.726 16.6 (77,519) (2.8) 

Net Surplus/{Deficit) 
(Excluding Subsidies and Debt Service) 2,489.441 2,910.501 2,709.955 220.514 8.9 (200.546) (6.9) 

Totals may not add due to rounding. 

4.17 
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MTA New York City Transit 
Preliminary 2012 Year·End Report 

Non·Relmbursable and Reimbursable Positions by Function and Department 
Full·Time Positions and Full·Time Equivalents 

December 31,2012 Favorable/(Unfavorable) Variance 
Adopted Final Adopted Budget Final Estimate 

~ E!limiW! Actual VlrianC! Percent VarilnC! Percent 

Administration 
Office of the President 20 29 28 (8) -40.0% 1 3.4% 
Law 266 266 258 8 3.0% 8 3.0% 
Office of the EVP 41 41 37 4 9.8% 4 9.8% 
Human Resources 181 184 237 (56) -30.9% (53) -28.8% 
Office of Management and Budget 39 39 37 2 5.1% 2 5.1% 
Capital Planning & Budget 31 31 30 1 3.2% 1 3.2% 
Corporate Communications 243 249 244 (1) -0.4% 5 2.0% 
AFC Program Management & Sales 54 54 51 3 5.6% 3 5.6% 
Technology & Information Services 395 436 439 (44) -11.1% (3) -0.7% 
Non-Departmental 85 85 100.0% 
Labor Relations 96 96 94 2 2.1% 2 2.1% 
Materiel 234 237 236 (2) -0.9% 1 0.4% 
Controller 121 121 136 {15! -12.4% P5) -12.4% 

Total AdminIstration 1,806 1,783 1,827 (21) -1.2% (44) -2.5% 

Operations 
Subways Rapid Transit Operations 7,390 7.388 7,382 8 0.1% 6 0.1% 
Subways Operation Support 311 312 320 (9) -2.9% (8) -2.6% 
Subways Stations 2,693 21693 2,663 30 0.0% 30 1.1% 

Subtotal· Subways 10,394 10,393 10,365 29 0.3% 28 0.3% 
Buses 10,294 10,272 10,375 (81) -0.8% (103) ~1.0% 
Paratransit 148 170 157 (9) -6.1% 13 7.6% 
Operations Planning 376 394 368 8 2.1% 26 6.6% 
Revenue Control 423 421 390 33 7.8% 31 7.4% 

Total Operations 21,635 21,650 _ 21,655 (20) -0.1% (5) 0.0% 

Maintenance 
Subways Operations Support 166 162 158 8 4.8% 4 
Subways Engineering 300 311 294 6 2.0% 17 5.5% 
Subways Car Equipment 4,110 4,118 4,143 (33) -0.8% (25) -0.6% 
Subways Infrastructure 1,289 1,292 1,320 (31) ~2.4% (28) -2.2% 
Subways Elevator & Escalators 352 381 345 7 2.0% 36 
Subways Stations 3,540 3,540 3,540 0.0% 0.0% 
Subways Track 2,692 2.730 2,669 23 0.9% 61 2.2% 
Subways Power 622 596 614 8 1.3% (18) -3.0% 
Subways Signals 1,451 1,417 1,403 48 3.3% 14 1.0% 
Subways Electronics Maintenance 1,404 1,378 11361 43 3.1% 17 1.2% 

Subtotal- Subways 15,926 15,925 15,847 79 0.5% 78 0.5% 
Buses 3,725 3,731 3,754 (29) -0.8% (23) ·0.6% 
Revenue Control 150 137 137 13 8.7% 0.0% 
Supply Logistics 547 557 552 - (5) -0.9% 5 0.9% 
System Safety 88 88 83 5 5.7% 5 5.7% 

Total Maintenance 20,436 20,438 20,373 63 0.3% 65 0.3% -
Engineering/Capital 

Capital Program Management 
Total Engineering/Capital 1,218 1,218 11193 25 2.1% 25 2.1% 

1,218 1,218 1,193 25 2.1% 25 2.1% 
Public Safety 

Security 504 574 489 15 3.0% 85 14.8% 
Total Public Safety 504 574 489 15 3.0% 85 14.8% 

Baseline Total Positions 45,599 45,663 45,537 62 0.1% 126 0.3% 

Non-Reimbursable 41,071 41,158 40,597 474 1.2% 561 1.4% 
Reimbursable 4,528 4,505 4,940 (412) -9.1% (435) -9.7% 

Total Full-Time 45,444 45,504 45,329 115 0.3% 175 0.4% 
Total Full-Time Equivalents 155 159 208 (53) -34.2% (49) -30.8% 

4.18 



MTA New York City Transit 
Preliminary 2012 Year-End Report 

Full-Time Positions and Full-Time Equivalents 
by Function and Occupation Group 

Decefnber31,2012 FavorableilUnfavorablel Variance 
Adopted Final Adopted Budget Final Estimate 

!WIS12! Estimate ~ Variance ~ Variance f!!:ce!ll 

Administration: 
Managers/Supervisors 618 628 577 41 6.6% 51 8.1% 
Professional, Technical, Clerical 1,072 1,123 1,225 (153) -14.3% (102) -9.1% 
Operational Hourlies 116 32 25 91 78.4% 7 21.9% 

Total Administration 1,806 1,783 1,827 (21) -1.2% (44) -2.5% 

Operations 
Managers/Supervisors 2,516 2,516 2,407 109 4.3% 109 4.3% 
Professional, Technical, Clerical 364 379 369 (5) -1.4% 10 2.6% 
Operational Hourlies 18,755 181755 18,879 (124) -0.7% (124) -0.7% 

Total Operations 21,635 21,650 21,655 (20) -0.1% (5) 0.0% 

Maintenance 
Managers/Supervisors 3,861 3,871 3,650 211 5.5% 221 5.7% 
Professional, Technical. Clerical 1,026 1,027 964 62 6.0% 63 6.1% 
Operational Hourlies 151549 15,540 151759 {21Ol -1.4% (219) -1.4% 

Total Maintenance 20,436 20,438 20,373 63 0.3% 65 0.3% 

Engineering/Capital 
Managers/Supervisors 272 272 255 17 6.3% 17 6.3% 
ProfeSSional, Technical, Clerical 944 944 936 8 0.8% 8 0.8% 
Operational Hourlies 2 2 2 0.0% 0.0% 

Total Engineering/Capital 1,218 1,218 1,193 25 2.1% 25 2.1% 

Public Safety 
Managers/Supervisors 129 195 128 1 0.8% 67 34.4% 
Professional, Technical, Clerical 32 36 29 3 9.4% 7 19.4% 
Operational Hourlies 343 343 332 11 3.2% 11 3.2% 

Total Public Safety 504 574 489 15 3.0% 85 14.8% 
Total Positions 

Managers/Supervisors 7,396 7,482 7,017 379 5.1% 465 6.2% 
Professional, Technical, Clerical 3,438 3,509 3,523 (85) -2.5% (14) -0.4% 
Operational Hourlies 34165 34,672 34,997 (232) -0.7% (325) -0.9% 

Total Positions 451599 45!663 45,537 62 0.1% 126 0.3% 

4.19 



NON-REIMBURSABLE OVERTIME 

Scheduled Service 

Unscheduled Service 

Programmatic/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

... Safety/Security/Law Enforcement 
• N 
o 

TOTAL NON-REIMBURSABLE OVERTIME 

REIMBURSABLE OVERTIME 

TOTAL OVERTIME 

• Above 100% 

-

New York City Transit 
Preliminary 2012 Overtime Results 

2012 Non-Reimbursable/Reimbursable Overtime 
($ in millions) 

2012 Adopted Budget 2012 Final Estimate Actuels 
Hours $ Hours $ Hours 

. $117.863 . $111.082 -

- 67.638 - 73.479 . 

- 61.484 - 96.772 -

. 0.000 - 0.000 -

- 0.000 - 15.000 -

- 3.666 - 28.825 -

- 3.022 - 3.074 -

- 8.359 - 13.095 -

- $262.032 " $341.328 -

- $64.565 - $75.640 -

- $326.597 - $416.968 -

2012 2012 
Ad ted B d tAt Is F" I E I A t Is OPI ullge vs. e ua lOa st matevs. c ua 

Var. "FavJ/Unfav) Var •• FavJ/Unfav) 
$ Hours $ Hours $ 

$110.872 - $6.991 . $0.211 
0.0% 5.9% 0.0% 0.2% 

78.712 - (11.074) - (5.232) 
0.0% -16.4% 0.0% -7.1% 

97.488 - (36.004) - (0.716) 
0.0% -58.6% 0.0% -0.7% 

0.000 - 0.000 - 0.000 
0.0% 0.0% 0.0% 0.0% 

15.050 - (15.050) - (0.050) 
0.0% 0.0% 0.0% -0.3% 

37.146 - (33.480) - (8.321) 
0.0% . 0.0% -28.9% 

2.923 - 0.098 - 0.150 
0.0% 3.2% 0.0% 4.9% 

3.241 - 5.118 - 9.854 
0.0% 61.2% 0.0% 75.2% 

$345.432 - ($83.401) - ($4.105) 
0.0% -31.8% 0.0% -1.2% 

$74.854 - ($10.289) - $0.786 
0.0% -15.9% 0.0% 1.0% 

$420.286 - ($93.690) - ($3.319) 
0.0% -28.7% 0.0% -0.8% 



NON-REIMBURSABLE OVERTIME 

Scheduled Service 

Unscheduled Service 

Programmatic/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

• N Safetv/Securjtv/Law Enforcement .... 

Sub·Total 

REIMBURSABLE OVERTIME 

TOTAL OVERnME 

MIA 

New York City Transit 
November Financial Plan - 2012 Estimate· 

2012 Non-ReimbursablelReimbursable Overtime 
($ in mHiions) 

December 2012 Year-to-Date 
Var. - FavJ(Unfav) 

Hours $ Explanations 

- 0.211 

0.0% 0.2% 

0.00% (5.232) Primarily due to vacancy coverage requirements, and higher service costs than anticipated in the estimate (this 
variance will be reviewed further during the year-end review process). 

0.0% -7.1% 

0.00% (0.716) 

0.0% -0.7% 

0.00% 0.0% 

0.0% 0.0% 

0.00% (0.050) 

0.0% -0.3% 

0.00% (8.321) Unfavorable results due to Sandy recovery costs in excess of amount included in estimate ($25M), which was 
developed in early November. 

0.0% -28.9% 

0.00% 0.150 

0.0% 4.9% 

0.00% 9.854 

0.0% 75.3% 

- ($4.105) 
0.0% -1.2% 

- $0.786 
0.0% 1.0% 

- ($3.319) 
0.0% -0.8% 

1 All other & reimbursable budget and actual includes PTE $ 's only. Does not include hours • 
• Above 100% 



--~-----.--~----.-----~-------------------------------

Repo~ 

e Staten Island Railway 

FINANCIAL AND RIDERSHIP REPORT 

December 2012 Year-to-Date 
(All data are preliminary and subject to audit) 

Preliminary Actual Results Compared to the Final Estimate (estimate) 

Operating revenues were $7.5 million in 2012, less than $0.1 million (0.5 percent) above 
the estimate. 

Total ridership in 2012 was 4.445 million, a decrease of 1.1 percent (51,000 riders) from 
the estimate. 2012 average weekday ridership was 15,993, a decrease of 0.9 percent (140 
riders) from 2011. 

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits 
were $36.6 million in 2012, $2.3 million (5.8 percent) below the estimate. Labor 
expenses underran by $2.2 million (7.6 percent), mainly due to lower payroll expenses, 
mostly from favorable retroactive accrual adjustments pertaining to recent labor contract 
resolution, and vacancy savings. Partly offsetting the payroll underrun were higher 
overtime expenses, due mostly to the impact of Tropical Stprm Sandy (Sandy) and 
vacancy coverage requirements, higher health & welfare expenses, due largely to rates 
and timing, and increased pension expenses. Non-labor expenses were slightly favorable 
to the estimate, as power and fuel expense underruns, due mostly to lower prices, were 
essentially offset by higher material purchases to replace destroyed materials housed at 
the Staten Island Shop, which was severely damaged by the impact of Sandy. 

Depreciation expenses of$9.0 million were equal to the estimate. 

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. 
Consistent with its requirements, Staten Island Railway recorded $2.3 million of accrued 
expenses in 2012, equal to the estimate. 

The 2012 operating cash deficit (excluding subsidies) was $35.0 million, $3.9 million 
(10.0 percent) favorable to the estimate, due mainly to the revised timing of payments 
and lower-than-estimated retro-wage payments. 

Preliminary Actual Results Compared to the Adopted Budget (budget) 

Operating revenues were $7.5 million in 2012, $0.3 million (3.6 percent) below budget, 
due largely to ridership losses from the impact of Sandy. 

Nonreimbursable ~xpenses were $4.0 million (9.8 percent) below budget. Labor 
expenses were lower by $2.0 million (6.9 percent), due primarily to favorable retroactive 
payroll accrual adjustments. Non-labor expenses were under budget by $1.9 million 
(17.0 percent), due to lower power/fuel prices and the favorable timing of non-revenue 
fleet vehicle purchases, partly offset by replacement purchases of materials destroyed by 
Sandy. 

Note: Final 2012 results and their impacA,3~013 will be reported in ApriL 

.... - .. - ..... - - -------------____________ ----1 



MTA STATEN ISLAND RAILWAY 
Accrual Statement of Operations by Category 

2012 Adopted Budget and Final Estimate va. Preliminary Actual 
($ In millions) 

I / NON-REIMBURSABLE December 2012 Year.to·Date Favorablel(Unfavorable) Variance 

Adopted Final Preliminary 
~ gstimm ~ AsI~D.sI gYmI!l Finll liiitlmal! 

1 ~ 1 ~ 
Revenue 
Farebox Revenue $5.726 $5.407 $!5.~89 ($0.337) (5.9) ($0.018) (0.3) 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.071 2.071 2.129 0.058 2.8 0.058 2.8 
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 
Total Revenue $7.797 $7.478 $7.518 ($0.279) (3.6) $0.040 0.5 

Expenses 
Labor: 
Payroll $16.766 $16.949 $14.281 $2.485 14.8 $2.668 15.7 
Overtime 0.681 1.157 1.362 (0.681) (100.0) (0.205) (17.7) 
Health and Welfare 3.781 3.756 3.929 (0.148) (3.9) (0.i73) (4.6) 
·OPEB Current Payment 0.639 0.675 O.~50 (0.011) (1.7) 0.025 3.7 
Pensions 5.941 5.500 5.614 0.327 5.5 (0.114) (2.1) 
Other Fringe Benefits 1.276 1.261 1.234 0.042 3.3 0.027 2.1 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenses $29.084 $29.298 $27.070 $2.014 6.9 $2.228 7.6 

Non-Labor: 
Electric Power $4.719 $4.897 $4.138 $0.581 12.3 $0.759 15.5 
Fuel 0.409 0.405 0.159 0.250 61.1 0.246 60.7 
Insurance 0.267 0.259 0.261 0.006 2.2 (0.002) (0.8) 
Claims 0.277 0.274 0.274 0.003 1.1 0.000 0.0 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contrac 1.734 1.629 1.438 0.296 17.1 0.191 11.7 
Professional Service Contracts 0.421 0.417 0.420 0.001 0.2 (0.003) (0.7) 
Materials & Supplies 3.614 1.649 2.805 0.809 22.4 (1.156) (70.1) 
Other Business Expenses 0.005 0.005 0.006 (O.OO1) (20.0) (0.001) (20.0) 
Total Non·Labor Expenses $11.446 $9.535 $9.501 $1.945 17.0 $0.034 0.4 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation . $40.530 $38.833 $36.~71 $3.959 9.8 $2.262 5.8 

Depreciation 9.000 9.000 8.999 0.001 0.0 0.001 0.0 
Other Post Employment Benefits 3.000 2.300 2.300 0.700 23.3 0.000 0.0 
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

Total Expenses $52.530 $50.133 $47.870 $4.660 8.9 $2.263 4.7 

Net Surplusf(Deficit) 
(Excluding Subsidies and Debt Service) ($44.733) ($42.655) ($40.352) $4.381 9.8 $2.303 5.4 

Totals may not add due to rounding 

4.23 

__ ._ .. ____ .. -_._ ... _----------------_-1 



MTA STATEN ISLAND RAILWAY 
Accrual Statement of Opntlons by Category 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
($ in millions) 

~~lItUm~)\i!il:~ U December 2012 Year-to-Date Favorablel(Unfavorable) Variance 

Adopted Final Preliminary 

~ §s!!!!!5!tg ~ As;!2lnlS! ~us!gm Ei!3!1 Estimate 

.i ?& .i ?& 
Revenue 
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 
Capital and Other Reimbursements 1.672 1.672 2.174 0.502 30.0 0.502 30.0 
Total Revenue $1.672 $1.672 $2.174 $0.502 30.0 $0.502 30.0 

Expenses 
labor: 
Payroll $0.288 $0.288 $0.559 ($0.271) (94.1) ($0.271) (94.1) 

Overtime 0.704 0.704 0.529 0.175 24.9 0.175 24.9 
Health and Welfare 0.509 0.509 0.198 0.311 61.1 0.311 61.1 
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 
Pensions 0.094 0.094 0.283 (0.189) (0.189) 
Other Fringe Benefits 0.077 0.077 0.166 (0.089) (0.089) 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenses $1.672 $1.672 $1.735 ($0.063) (3.8) ($0.063) (3.8) 

Non-labor: 
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel 0.000 0.000 0.000 0.000 0.000 
Insurance 0.000 0.000 0.000 0.000 0.000 
Claims 0.000 0.000 0.000 0.000 0.000 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contrac 0.000 0.000 0.000 0.000 0.000 
Professional Service Contracts 0.000 0.000 0.000 0.000 0.000 
Materials & Supplies 0.000 0.000 0.439. (0.439) (0.439) 
Other BUSiness Expenses 0.000 0.000 0.000 0.000 0.000 
Total Non-Labor Expenses $0.000 $0.000 . $0.439 ($0.439) ($0.439) 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $1.672 $1.672 $2.174 ($0.502) (30.0) ($0.502) (30.0) 

Depreciation 0.000 0.000 0.000 0.000 0.000 
Other Post Employment Benefits 0.000 0.000 0.000 0.000 0.000 
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

Total Expenses $1.672 $1.672 $2.174 ($0.502) (30.0) ($0.502) (30.0) 

Net Surplusl(Deficit) 
(Excluding Subsidies and Debt Service) $0.000 $0.000 $0.000 $0.000 $0.000 

Totals may not add due to rounding 

4.24 

....... ______ . ____ '--____________________ .....l 



MTA STATEN ISLAND RAILWAY 
Accrual Statement of Operations by Category 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
($ In millions) 

I NON-REIMBURSABLEI I REIMBURSABLE December 2012 Year-to-Date . Favorablel(Unfavorable) Variance 

Adopted Final Preliminary 
~ gM!mgte ~ adgDted gYsmgl Eingl !;!!tlm§!! 

1 ~ l ~ 
Revenue 
Farebox Revenue $5.726 $5.407 $5.389 ($0.337) (5.9) ($0.018) (0.3) 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.071 2.071 2.129 0.058 2.8 .0.058 2.8 
Capital and Other Reimbursements 1.672 1.672 2.174 0.502 30.0 0.502 30.0 
Total Revenue $9.469 $9.150 $9.692 $0.223 2.4 $0.542 5.9 

Expenses 
Labor: 
Payroll $17.054 $17.237 $14.840 $2.214 13.0 $2.397 13.9 
Overtime 1.385 1.861 1.891 (0.506) (36.5) (0.030) (1.6) 
Health and Welfare 4.290 4.265 4.127 0.163 3.8 0.138 3.2 
OPEB Current Payment 0.639 0.675 0.650 (0.011) (1.7) 0.025 3.7 
Pensions 6.035 5.594 5.897 0.138 2.3 (0.303) (5.4) 
Other Fringe Benefits 1.353 1.338 1.400 (0.047) (3.5) (0.062) (4.6) 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenses . $30.756 $30.970 $28.805 $1.951 6.3 $2.165 7.0 

Non-Labor: 
Electric Power $4.719 $4.897 . $4.138 $0.581 12.3 $0.759 15.5 
Fuel 0.409 0.405 0.159 0.250 61.1 0.246 60.7 
Insurance 0.267 0.259 0.261 0.006 2.2 (0.002) (0.8) 
Claims 0.277 0.274 0.274 0.003 1.1 0.000 0.0 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contrac 1.734 1.629 1.438 0.296 17.1 0.191 11.7 
Professional Service Contracts 0.421 0.417 0.420 0.001 0.2 (0.003) (0.7) 
Materials & Supplies 3.614 1.649 3.244 0.370 10.2 (1.595) (96.7) 
Other Business Expenses 0.005 0.005 0.006 (0.001) (20.0) (0.001) (20.0) 
Total Non-Labor Expenses $11.446 $9.535 $9.940 . $1.506 13.2 ($0.405) (4.2) 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $42.202 $40.505 $38.745 $3.457 8.2 $1.760 4.3 

Depreciation 9.000 9.000 8.999 0.001 0.0 0.001 0.0 
Other Post Employment Benefits 3.000 2.300 2.300 0.700 23.3 0.000 0.0 
Environmental Remediation 0.000 O.UOO 0.000 0.000 0.000 

Total Expenses $54.202 $51.805 $50.044 $4.158 7.7 $1.761 3.4 

Net Surplus/(Deficit) 
(Excluding Subsidies and Debt Service) ($44.733) ($42.655) ($40.352) $4.381 9.8 $2.303 5.4 

Totals may not add due to rounding 

4.25 

..... ------.----.----------_______________________ ---l 



,---------------- -------

MTA STATEN ISLAND RAILWAY 
Cash Receipts and Expenditures 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
($ in millions) 

December 2012 Year-to-Date Favorablel{Unfavorablel Variance 

Adopted Final Preliminary 
~ liBimilte · .A£tYi!I AslSloted gydg!!l; Finill E§!!lI!§t! 

l ~ l ~ 

Receipts 
Farebox Revenue $5.726 $5.407 $5.827 $0.101 1.8 $0.420 7.8 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.071 2.071 1.442 (0.629) (30.4) (0.629) (30.4) 
Capital and Other Reimbursements 1.672 2.387 0.275 (1.397) (83.6) (2.112) (88.5) 
Total Receipts $9.469 $9.865 $7.544 ($1.925) (20.3) ($2.321) (23.5) 

Expenditures 
Labor: 
Payroll $21.609 $23.408 . $19.493 $2.116 9.8 $3.915 16.7 
Overtime 1.385 1.861 1.891 (0.506) (36.5) (0.030) (1.6) 
Health and Welfare 4.290 4.265 '4.196 0.094 2.2 0.069 1.6 
OPEB Current Payment 0.639 0.675 0.650 (0.011) (1.7) 0.025 3.7 
Pensions 6.035 5.636 4.951 1.084 18.0 0.685 12.2 
Other Fringe Benefits 1.701 1.809 1.555 0.146 8.6 0.254 14.0 
GASB Account 0.347 0.471 0.137 0.210 60.5 0.334 70.9 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenditures $36.006 $38.125 $32.873 $3.133 8.7 $5.252 13.8 

Non-Labor: 
Electric Power $4.719 $5.227 $4.045 $0.674 14.3 $1.182 22.6 
Fuel 0.409 0.405 0.168 0.241 58.9 0.237 58.5 
Insurance 0.267 0.259 . 0:229 0.038 14.2 0.030 11.6 
Claims 0.277 0.405 0.275 0.002 0.7 0.130 32.1 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 1.734 1.629 1.106 0.628 36.2 0.523 32.1 
Professional Service Contracts 0.421 0.567 0.352 0.069 16.4 0.215 37.9 
Materials & Supplies 3.614 1.707 3.405 0.209 5.8 (1.698) (99.5) 
Other Business Expenses 0.005 0.369 0.047 (0.042) . * 0.322 87.3 
Total Non-Labor Expenditures $11.446 $10.568 $9.627 $1.819 15.9 $0.941 8.9 

Other Expense Adjustments: 
Other 0.000 0.000 0.000 0.000 0.000 
Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total expenditures $47.452 $48.693 $42.500 $4.952 . 10.4 $6.193 12.7 

Operating Cash Deficit ($37.983) ($38.828) ($34.956) $3.027 8.0 $3.872 10.0 

Totals may not add due to rounding 

4.26 

...... _ ... --_._ .. _----------------------------_....1 



MTA STATEN ISLAND RAILWAY 
Cash Conversion (Cash Flow Adjustments) 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 
($ in millions) 

December 2012 Year-to-Date Favorablel(Unfavorable} Variance 

Adopted Final Preliminary 
~ Esljm!tf! .Am!!! As!2Dted Bysl9m FinD! Es1imat! 

.l ~ .l ~ 

Receipts 
Farebox Revenue $0.000 $0.000 $0-438 $0.438 0.438 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 (0.687) (0.687) (0.687) 
Capital and Other Reimbursements 0.000 0.715 (1.899) (1.899) (2.614) * 
Total Receipts $0.000 $0.715 ($2.148) ($2.148) ($2.863) * 

Expenditures 
Labor: 
Payroll ($4.555) ($6.171) ($4.653) (0.098) , (2.2) 1.518 24.6 
Overtime 0.000 0.000 0.000 0.000 0.000 
Health and Welfare 0.000 0.000 (0.069) (0.069) (0.069) 
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 
Pensions 0.000 (0.042) 0.946 0.946 0.988 * 
Other Fringe Benefits (0.348) (0.471) (0.155) 0.193 55.5 0.316 67.1 
GASB Account (0.347) (0.471) (0.137) 0.210 60.5 0.334 70.9 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenditures ($5.250) ($7.155) ($4.068) $1.182 22.5 $3.087 43.1 

Non-Labor: 
Electric Power $0.000 ($0.330) $0.093 0.093 0.423 * 
Fuel 0.000 0.000 ,(0,009) , (0.009) (0.009) 
Insurance 0.000 0.000 0.032 0.032 0.032 
Claims 0.000 (0.131) (0.001) (0.001) 0.130 99.2 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contrac 0.000 0.000 0.332 0.332 0.332 
Professional Service Contracts 0.000 (0.150) 0.068 0.068 0.218 
Materials & Supplies 0.000 (0.058) (0.161) (0.161) (0.103) 
Other Business Expenses 0.000 (0.364) (0.041) (0.041) 0.323 88.7 
Total Non-Labor Expenditures $0.000 ($1.033) $0.313 $0.313 $1.346 * 

Other Expense Adjustments: 
Other 0.000 0.000 0.,000, 0.000 0.000 
Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures Before Depreciation ($5.250) ($8.188) ($3.755) $1.495 28.5 $4.433 54.1 

Depreciation 9.000 9.000 8.999 (0.001) 0.0 (0.001) 0.0 
Other Post Employment Benefits 3.000 2.300 2.300 (0.700) (23.3) 0.000 0.0 
Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

Total expenditures $6.750 $3.112 $7.544 $0.794 11,8 $4.432 • 

Net Surplusl(Deficit) 
(ExclUding Subsidies and Debt SeNice) $6.750 $3.827 $5.396 ($1.354) (20.1) $1.569 41.0 

Totals may not add due to rounding 

4.27 



Generic Revenue 
or Expense Category 

ACCRUAL 

Payroll 

Overtime 
HeaHh and WelrarelOPES Currem 

Electric Power 

Fuel 

Maintenance and other Operating Contracts 

Materials & Supplies 

Capital and other Relmbursemen~ 

PayroU 

Overtime 

Health and Welfare 
Pension 

other Fringe Benefits 

Materials 

Farebox Receipts 

Other Operating Receipts 
Capital and Other ReimburSemems 

PayroR 

Pension 

other Fringe Benefds 

GASS Accoum 

Electric Power 

Fuel 

Claims 
Maintenance and other Operating Contracts 

Professional Service Contracts 

Materials & Supplies 

MTA Staten tsland Railway 

Explanation of Variances Between Final Estimate and Actual: Accrual & Cash 

December 2012 Vear-to-Date 

Favorablel 
(Unfavorable) 

Non-Reimb. ___ V.;..a:;;;r:.::ia:.:n.:::c:.:e~ __ 

or Reimb. i :&. 

Non Reimb. 2.668 15.7% 

Non Reimb. (0.205) (17.7)% 
Non Reimb. (0.148) (3.3)% 
Non Reimb. 0.759 15.5% 
Non Reimb. 0.246 60.7% 
Non Reimb. 0.191 11.7% 
Non Reimb. (1.156) (70.1)% 

Reimb. 0.502 30.0% 
Reimb. (0.271) (94.1)% 
Reimb. 0.175 24.9% 
Reimb. 0.311 61.1% 
Reimb. (0.189) nla 
Reimb. (0.089) . nla 
Reimb. (0.439) nla 

0.420 7.8% 
(0.629) (30.4)% 
(2.112) (88.5)% 
3.915 16.7% 

0.685 12.2% 
0.254 14.0% 
0.334 70.9% 
1.182 22.6% 
0.237 58.5% 
0.130 32.1% 
0.523 32.1% 
0.215 37.9% 

(1.698) (99.5)% 

4.28 

Reason for Variance 

Favorable retroactive accrual adjustments pertaining to recent labor contract 

resolution and vacancy savings 

Mostly impact of Sandy and vacancy coverage requirements 

Mostly ratesltiming 

Lower prices 

Lower prices/usage 

Mainly lower actual usage 

Matertal purchases to replace destroyed matertals at SI Shop due to Sandy 

Accrued reimbursemem of net expense increases shown below 

Capital project work resource shift from overtime 

Capital project work resource shift to payroll 

Favorable timing of expenses 

Unfavorable timing of expenses 

Unfavorable tiffiing of expenses 
Matertal purchases to replace destroyed materials at SI Shop due to Sandy 

Timing of cash settlements with NVCT 
Mostly timing of student fare reimbursements 
Timing of reimbursement processing 

Revised timing of paymems and Iower-than-estimated retro-wage 

paymems 

Tming of pension payments 

Mostly timing of Workers' Compensation paymerds 

Tming of GASS payments to MTA 

Mostly lower prices and the timing of payments 
Mostly lower prlcesfusage 

Lower-than-anticipated payouts 

Mainly lower actual usagefpaymem timing 

Timing of biftingfpaymems 
Material purchases to replace destroyed materials at SI Shop due to Sandy 



MTA STATEN ISLAND RAILWAY 
Preliminary 2012 Year-End Report 

Non-Reimbursable and Reimbursable Positions by Function and Department 
Full-time Positions and Full-time Equivalents 

December31,2012 
Favorable 

Final (Unfavorable) 
Function/Departments Estimate Actual Variance 

Administration 
Executive 14 14 0 
General Office 8 6 2 
Purchasing/Stores 6 6 0 

Total Administration 28 26 2 

Operations 
Transportation 91 100 (9) 

Total Operations 91 100 (9) 

Maintenance 
Mechanical 43 41 2 
Electronics/Electrical 12 8 4 
Power/Signals 26 . 25 1 
Maintenance of Way 46 45 1 
Infrastructure 25 . 26 (1) 

Total Maintenance 152 145 7 

Total Positions 271 271 0 

Non-Reimbursable 268 268, 0 
Reimbursable 3 3 0 

Total FUll-Time 271 271 0 
Total Full-Time-Equivalents 0 0 0 

Note-2012 Budgeted positions not consistent with above categorization and therefore 
not presented above 

4.29 



MTA STATEN ISLAND RAILWA'( 
Preliminary 2012 Year-End Report 

Full-Time Positions and-Full Time Equivalents 
by Function and Occupational Group 

Administration 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Administration 

Operations 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Operations 

Maintenance 
MimagersiSupervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Maintenance 

Engineering/Capital 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hou~lies 

Total Engineering/Capital . 

Public Safety 
ManagersiSupervisors 
Professional,Technical, Clerical 
Operational Hourlies (other than uniformed) 

Total Public Safety 

Total Positions 
Managers/Supervisors 
Professional, Technical, Clerical 
Operational Hourlies 
Total Positions 

Final 
Estimate 

16 
12 
0 

28 

5 
3 

83 
91 

7 
3 

142 
152 

0 
0 
0 
0 

0 
0 
0 
0 

28 
18 

225 
271 

December 31, 2012 
Favorable 

(Unfavorable) 
Actual Variance 

13 3 
13 (1) 

0 0 
26 2 

4 1 
3 0 

93 (10) 
100 (9) 

13 (6) 
1 2 

131 11 
145 7 

0 0 
0 0 
0 0 
.0 0 

0 0 
0 0 
0 0 
0 0 

30 (2) 
17 1 

224 1 
271 0 

4.30 

Explanation of Variances 



RIDERSHIP 

Ridership 

Total Utilization 

,. 
FAREBOX REVENUE • 

W - Total Farebox Revenue 

Total Revenue 

MTA STATEN ISLAND RAILWAY 
2012 ADOPTED BUDGET and FINAL ESTIMATE vs. ACTUAL 

Ridership (Utilization) 

December 2012 Year-to-Date Favorable/(Unfavorable) 

Adopted Final Adoeted Budget Final Estimate 

Budget Estimate Actual Variance Percent Variance Percent 

4.658 4.496 4.445 (0.213) (4.6%) (0.051) (1.1%) 

4.658 4.496 4.445 (0.213) (4.6%) (0.051) (1.1%) 

5.726 5.407 5.389 (0.337) (5.9%) (0.018) (0.3%) 

$5.726 $5.407 $5.3891 . ($0.337} 15.9%} (0.O18} {0.3%11 



2011 2012 

Average Weekday 0.016 0.016 

Average Weekend 0.009 0.008 

MTASTATEN ISLAND RAILWAY 
RIDERSHIPITRAFFIC VOLUME (UTILIZATION) 

2011 ACTUAL VERSUS 2012 PRELIMINARY ACTUAL 
(in millions) 

Variance 
Amount Percent Explanation 

(0.000) (0.9%) 

(0.001) (7.3%) Due to reduced service after Sandy 

Note: SIR ridership includes estimated no0-51. George students. 



Report 
8 Bus Company 

FINANCIAL AND RIDERSmp REPORT 

December 2012 Year-to-Date 
(All data are preliminary and subject to audit) 

Preliminary Actual Results Compared to the Final Estimate (estimate) 

Operating revenues were $201.3 million in 2012, $4.1 .million (2.1 percent) above the 
estimate, due primarily to increased farebox revenue, due mainly to a smaller-than-expected 
revenue loss from Tropical Storm Sandy (Sandy) and higher pass average fares, resulting 
from trips not made due to Sandy. Other operating revenue also exceeded the estimate, due 
mostly to higher student ridership, resulting in increased fare reimbursements, and insurance 
recoveries. 

Total ridership in 2012 was 119.7 million, an increase of 0.6 percent (729,000 riders) froni 
the estimate, due mainly to a smaller-than-expected ridership loss from Sandy. 2012 average 
weekday ridership was 396,772, an increase of 2.1 percent (82,000 riders) from 2011. 

Nonreimbursable expenses before depreciation and Other Post-Employment Benefits were 
$540.3 million in 2012, $11.7 million (2.1 percent) below the estimate. Labor expenses 
overran the estimate by $34.0 million (8.4 percent), due mainly to higher payroll expenses of 
$12.0 million (5.3 percent) and other fringe benefit expenses of$12.5 million (40.0 percent). 
The payroll overrun was largely due to a higher rate of pay for Manager, Professional & 
Technical, and Admin (MP A), the unfavorable timing ·of reimbursable billings, unbudgeted 
miscellaneous labor expenses, higher headcount and the impact of Sandy. The other fringe 
benefit increase represented specifically a reclassification of Workers' Compensation 
expenses from the non-labor insurance category. Non-labor expenses were below the 
estimate by $45.7 million (30.7 percent), including the aforementioned insurance 
reclassification, lower fuel expenses of$13.6 million (34.6 percent), mostly due to favorable 
CNG tax credit receipts/accrual adjustments and lower prices, and underruns in maintenance 
contracts, due largely to the favorable timing of payments. 

Depreciation expenses were $46.8 million, $3.5 million (8.4 percent) higher than the 
estimate. 

GASB #45 Other Post-Employment Benefits was adopted by the MTA in 2007. Consistent 
with its requirements, MTA Bus Company recorded $55.3 million of accrued expenses in 
2012, $0.1 million (0.2 percent) below the estimate. 

The 2012 operating cash deficit (excluding subsidies) was $361.0 million, $61.5 million 
(14.6 percent) favorable to the estimate, due mainly to the timing of payments. 

Preliminary Actual Results Compared to the Adopted Budget (budget) 

Operating revenues were $201.3 million in 2012, $2.1 million (1.0 percent) higher than 
budget. Nonreimbursable expenses were $11.7 million (2.2 percent) above budget, due to . 
higher payrolVovertime/fringe benefit expenses, partly offset by the favorable timing of non­
labor payments. 

Note: Final 2012 results and their impacAoJ3013 will be reported in ApriL 

......... - ....... --.---------------_____________ --1 



MTA BUS COMPANY 
Accrual Statement of Operations by Catagory 

2012 Adopted Budget and Final Estimata va. Prellmlna ry Actual 
($ In millions) 

NON-REIMBURSABLE 

2012 Favorab!!!!Unfavorablel Variance 

Adopted Final Preliminary 
Budget Estimata Actual 2012 Adoptad Budget Final Estimate 

I ~ I ~ 
Operating Revenue 
F arebox Revenue $ 180.168 $ 178.121 $ 180.754 $ 0.586 0.3 $ 2.633 1.5 

Other Operatilg Revenue 19.019 19.019 20.499 1.480 7.8 1.480 7.8 

Capital and Other Rei'nbursements 
Total Rewnue $ 199.187 $ 197.140 $ 201.253 $ 2.068 1.0 $ 4.113 2.1 

Operating Expenses 
JdJw:; 
Payroll $ 222.793 $ 224.887 $ 236.893 $ (14.100) (6.3) $ (12.006) (5.3) 

Overti'ne 40.783 45.375 . 47.968 (7.185) (17.6) (2.593) (5.7) 

Health and Welfare 44.118 46.976 46.769 (2.651) (6.0) 0.207 0.4 

OPES Current Payment 14.566 14.586 17.196 (2.610) (17.9) (2.610) (17.9) 

Pensions 43.150 40.357 . 44.859 (1.709) (4.0) (4.502) (11.2) 

Other Fringe Benefits 22.800 31.159 43.622 (20.822) (91.3) (12.463) (40.0) 

GASB Account 
Reimbursable Overhead 
Total LaborExpenses $ 388.230 $ 403.340 $ 437.306 $ (49.076) (12.6) $ (33.966) (8.4) 

Non=L.I!boG 
Tractkn and Propusion Power $ $ 1.051 $ 0.702 $ (0.702) - $ 0.349 33.2 

Fuel for Buses and Trans 34.408 39.217 25.631 8.777 25.5 13.586 34.6 

Insurance 14.668 15.356 2.006 12.662 86.3 13.350 86.9 

Claims 25.000 25.000 22.067 2.933 11.7 2.933 11.7 

Maintenance and Other Opemting Contracts 28.440 27.899 16.857 11.583 40.7 11.042 39.6 

Professional Servioe Contracts 6.705 5.689 6.254 0.451 6.7 (0.565) (9.9) 

Matenals & Supp6es 26.904 30.170 26.296 0.606 2.3 3.872 12.8 

Other Business Expenses 4.251 4.272 3.180 1.071 25.2 1.092 25.6 

Total Non-Labor Expen_ $ 140.377 $ 148.854 $ 102.995 $ 37.382 26.6 $ 45.659 30.7 

QIhfl!.&KIl§llf! Aitillilllltata; 
Other $ $ $ $ $ 

Total Other ExpenseA(ijus_nls $ $ $ $ . $ 

Total Expenses bet>re Non-Cash Uabilty Adjs. S 528.607 $ 551.994 S 540.301 $ (11.6941 (2.2) $ 11.693 2.1 

Depreciation $ 42.235 $ 42.235 $ 45.7BO $ (3.545) (6.4) $ (3.545) (8.4) 

OPEB ObHgation 55.415 55.415 55.326 0.089 0.2 0.089 0.2 

Environmental Remediation 2.320 (2.320) (2.320) 

Total Expenses $ 626.257 $ 649.644 $ '643.727 $ (17.470) (2.8) $ 6.917 0.9 

Baseline Surp/usl(Oeficlt) $ (427.070) $ (452.5041. $ (442.474) $ (15.404) (3.6) $ 10.030 2.2 

"Totals may not add due to rounding 

4.34 



MTA BUS COMPANY 
Accrual Statement of Operations by Category 

2012 Adopted Budget and Final Estimate VI. Preliminary Actual 
($ In millions) 

"!ialtl~§Anr:! 
2012 Favorable/!Unfavorablel Variance 

Adopted FInal Preliminary 
Budllet Estimate' Actual' 2012 Adoeted Budllet Final Estimate 

1 ~ 1 ~ 
Revenue 
Farebox Revenue $ $ $ $ - $ 
Other Operating Revenue 
capital and Other Reimbursements 7.727 8.730 5.889 (2.039) (26.4) (3.041) (34.8) 

Total Revenue $7.727 $8.730 $5.689 ($2.03S) (26.4) ($3.041) (34.8) 

Expenses 

~ 
Payroll $ 5.718 $ 5.718 $ 2.804 $ 2.914 51.0 $ 2.914 51.0 

Overtime 
Health and Welfare 1.052 1.052 0.894 0.157 15.0 0.158 15.0 

OPES Current Payment 
Pensions 0.492 0.492 0.441 0.051 10.4 0.051 10.5 

Other Fringe Senems 0.466 0.466 0.190 0.275 59.1 0.276 59.1 

GASS Account 
Reimbursable Overhead 0.214 (0.214) (0.214) 
Total Labor Expenses $ 7.727 $ 7.728 $ 4.543 $ 3.184 41.2 $ 3.185 41.2 

Non..l,Sbor; 
Traction and PropulSion Power $ $ $ $ - $ 
Fuel for Buses and Trains 
Insurance 
Claims 
Paratransit Service Contracts 
Maintenance and Other Operating Contracts 0.216 0.710 (0.710) (0.494) 

Professional Service Contracts 0.439 (0.439) (0.439) 

Materials & Supplies 0.786 (0.016) 0.016 0.802 

Other Business Expenses 0.013 (0.013) (0.013) 

Total Non-Labor Expenses $ $ 1.002 $ 1.146 $ (1.146) - $ (0.144) (14.3) 

QUlI!! E!ta~e .1dl!l!~a~; 
Other 
Total Other Expense Adjustments $ $ $ $ - $ 

Total Expenses Before Depreciation $ 7.727 $ 8.730 $ 5.689 $ 2.039 26.4 $ 3.041 34.8 

Depreciation 
OPES Obligation 
Environmental Remediation 

Total Expenses $ 7.727 $ 8.730 $ 5.689 $ 2.039 26.4 $ 3.041 34.8 

Net Surplus/(Oeflclt) $ $ $ (0.000) $ (0.000) $ (0.000) 

"Totals may not add due to rounding 

4.35 

........ _. __ .. ________________________ ---1 



MTA BUS COMPANY 

Accrual statement of OperatJons by Category 

2012 Adopted Budget and Final EstJmate vs. Preliminary Actual 

($ In millions) 

NON-REIMBURSABLE! 
REIMBURSABLE 

2012 Favorablel!Unfavorabiel Variance 

Adopted Final Preliminary 
Budget Estimate Actual 2012 Adoe!ed Budll!t Final estimate 

I ~ J ~ 
Revenue 
F arebox Revenue $ 180.168 $ 178.121 $ 180.754 $ 0.586 0.3 $ 2.833 1.5 
Other Operating Revenue 19.019 19.019 20.499 1.480 7.8 1.480 7.S 
Capital and Other Reimbursements 7.727 8.730 5.689 (2.039) (26.4) (3.041) (34.8) 
Total Revenue $ 206.914 $ 205.870 $ 206.942 $ 0.027 0.0 $ 1.072 0.5 

Expenses 

!dI19!i. 
Payroll $ 228.512 $ 230.605 $ 239.697 $ (11.185) (4.9) $ (9.092) (3.9) 
Overiime 40.783 45.375 47.956 (7.185) (17.6) (2.593) (5.7) 
HeaRh and Welfare 45.170 4B.028 47.663 (2.494) (5.5) 0.365 0.8 
OPES Current Payment 14.566 14.566 17.195 (2.610) (17.9) (2.610) (17.9) 
Pensions 43.641 40.849 45.299 (1.65B) (3.B) (4.450) (10.9) 
Other Fringe Benefits 23.266 31.625 43.B12 (20.547) (66.3) (12.187) (38.5) 
Reimbursable Overhead 0.000 0.000 0.214 (0.214) (0.214) 
Total Labor Expanses $ 396.957 $ 411.068 $ 441.849 $ (45.892) (11.6) $ (30.781) (7.5) 

Non·Labor: 
Traction and Propulsion Power $ $ 1.051 $ 0.702 $ (0.702) - $ 0.349 33.2 
Fuel for Buses and Trains 34.408 39.217 25.631 B.m . 25.5 13.586 34.6 
Insurance 14.668 15.358 2.006 12.662 66.3 13.350 66.9 

Claims 25.000 25.000 22.067 2.933 11.7 2.933 11.7 
Maintenance and Other Operating Contracts 28.440 28.115 17.567 10.873 38.2 10.548 37.5 
Professional Service Contracts 6.705 5.669 6.693 0.012 0.2 (1.004) (17.6) 

Materials & Supplies 26.904 30.958 26.282 0.623 2.3 4.674 15.1 
Other Business Expenses 4.251 4.272 3.193 1.058 24.9 1.079 25.3 
Total Non-Labor Expenses $ 140.377 $ 149.658 $ 104.140 $ 36.237 26.8 $ 45.516 30.4 

12!llf!.§l(Q!!lS ! ~!tlll.itlll!!ltii 
Other $ $ $ $ $ 
Total Other Expense Adjustments $ $ $ $ $ 

Total Expenses Before Depreciation and GASB Adj •• $ 536.334 $ 560.724 $ 545.990 $ (9.656) (1.8) $ 14.734 2.6 

Depreciation $ 42.235 $ 42.235 $ 45.780 $ (3.545) (B.4) $ (3.545) (8.4) 

OPEB Obligation $ 55.415 $ 55.'415 $' 55.326 $ 0.089 0.2 $ 0.069 0.2 
Environmental Remediation $ $ $ 2.320 $ (2.320) . $ (2.320) 

Total Expenses $ 633.984 $ 658.374 $ 849.416 $ (16.432) (2.4) $ 8.958 1.4 

Base/lne SurplusJ(Deflclt) $ (427.070) $ (452.504) $ (442.474) $ (16.404) (3.\1) $ 10.030 2.2 

'Totals may not add due to rounding 

4.36 



-----------------------------------------------------------------------------------, 

MTA BUS COMPANY 
Explanation of Variances between 2012 Final Estimate and Preliminary Actual: Accrual 

December 2012 Year-to-Date 

Variance 
Generic Revenue Non Reimb. Fav(Unfav) 

or Expense Category or Reimb. $ I % Reason for Variance 

Farebox Revenue Non Reimb $2.633 1.5% Revenue greater than budget due to positive average fare adjustment, 
higher ridership from the mild winter, and improved economy 

Other Operating Revenue Non Reimb $1.480 7.80/. 
Higher than anticipated student ridership and insurance recoveries, 
scrap and miscellaneous income 

Capital and Other Reimbursements Reimb ($3.041) (34.8%) LO\\ler than expected receipts 

Mainly due to higher rate of pay for MPA, timing of reimbursable billings, 
Payroll Non Reimb ($12.006) (5.3%) unbudgeted miscellaneous labor expenses, greater than budgeted 

headcouot and Tropical Storm SandY 

Overtime Non Reimb ($2.593) (5.7%) 
Impact of a proactive bus maintenance program, absentee coverage and 
vacancies in the first half of 2012 

Health and Welfare Non Reimb $0.207 0.4% 
!- Unfavorable net variance of $2.4M is due to higher retiree claims 

OPEB Current Payment Non Reimb ($2.610) (17.9%) 

Pensions Non Reimb ($4.502) (11.2%) Higher expenses and third party acluarial re-estimate 

Other Fringe Benefrts Non Reimb ($12.463) (40.0%} ReclassifICation of workers compensation from Insurance 

Fuel for Buses and Trains Non Reimb $13.586 34.6% 
Mainly due to the 2011 over accrual reversed in 2012 and the 2011 and 
2012 CNG Tax credit and 100000r than estimated fuel prices 

Insurance Non Reimb $13.350 86.9% Reclassification of workers compensation to Other Fringe 

Claims Non Reimb $2.933 11.7% Timing of payments 

Maintenance and Other Operating Contracts Non Reimb $11.042 39.6% Timing_of payments 

Professional Service Conlracts Non Reimb ($0.565) (9.9%) Higher than expected expenses 

Materials & Supplies Non Reimb $3.872 12.8% Timing of payments 

Other Business Expenses Non Reimb $1.092 25.6% Timing of payments 
• Vanance exceeds 100%. 
(a) • Variance less than 5% or below $ threshold 

L-__________________________________________________________________________________________________________________________________________________________________ _ 



MTA BUS COMPANY 
Cash Receipts and Expenditures 

2012 Adopted Budget and Final Estimate vs. Preliminary Actual 

($ In millions) 

2012 Favorabl9llUnfavorabiei Variance 

Adopted Final Pt9Ilmlnary 
Budget Estimate Actual 2012 Ado[!lad Budiet Final Estimate 

1 !'6. 1 !'6. 

Receipts 
Farebox Revenue $ 180.168 $ 179.138 $ 178.889 $ (1.279) (0.7) $ (0.249) (0.1) 

Other Operating Revenue 19.019 19.019 19.607 0.588 3.1 0.588 3.1 

Capital and Other Reimbursements 11.838 12.840 3.734 (8.104) (68.5) (9.106) (70.9) 

Tolal Receipts $ 211.025 $ 210.897 $ 202.231 $ (8.795) (4.2) $ (8.766) (4.2) 

Expenditures 

ld.I1RG. 
Payroll $ 241.627 $ 243.104 $ 224.088 $ 17.540 7.3 $ 19.016 7.8 

Overtime 40.783 45.375 47.968 (7.185) (17.6) (2.593) (5.7) 

Health and Welfare 44.766 56.710 60.016 .(35.250) (78.7) (23.306) (41.1) 

OPEB Current Payment 14.586 20.869 17.196 (2.610) (17.9) 3.673 17.6 

Pensions 43.467 40.674 43.801 (0.334) (0,8) (3.127) (7.7) 

Other Fringe Benefits 23.100 33,880 21.026 2.074 9.0 12,854 37.9 

GASB Account 4.317 5.862 5.862 (1.545) (35,8) 0,0 

Reimbursable Overhead 
Totat Labor Expenditures $ 412.847 $ 446.474 S 439.956 $ (27.309) (6.6) $ 6.518 1.5 

Non-yboG 
Traction and Propulsion Power $ $ 1,051 $ 1,118 (1.118) (0.067) (6.4) 

Fuel for Buses and Trains 34.408 47.382 40,055 (5.647) (18.4) 7.327 15.5 

Insurance 14.868 32.600 12.049 2.619 17.9 20,551 63.0 

Claims 17.100 21.835 ,15.261' 1.839 10.8 6.574 30.1 

Maintenance and Other Operating Contracts 28.440 31,397 15.282 13.159 46.3 16.115 51.3 

Professional Service Contracts 6.705 7.889 4.382 2.323 34.6 3.307 43.0 

Materials & Supplies 26.904 39.481 33,267 (6.363) (23.6) 6.214 15.7 

Other Business Expenses 4,251 5,609 1.886 2,385 55.6 3.723 66.4 

Total Non-Labor Expenditures S 132.477 $ 187.044 $ 123.300 S 9.177 6.9 $ 63.744 34.1 

Qlim &mio.rl.itllIR .5r1.1laliZl.tam: 
Other $ $ $ $ - $ 

Total Other expenditure Adjustments $ $ S $ $ 

Total Expenditures Before Depreciation $ 545.124 $ 633.618 $ 5&3.25& $ (18.132) (3.3) $ 70.262 11.1 

Depreciation $ $ $ $ 
OPEB Obligaton $ $ $ - $ 

Environmental Remediation $ $ $ $ 

Total Expenditures S 545.124 $ 633.518 $ 563.256 $ (18.132) (3.3) S 70.262 11.1 

Baseline Cash Deficit $ (334.099) $ (422.6211 $ (361.026) S (26.927) (8.1) $ 61.496 14.6 

"T olals may not add due to rounding 

4.38 



MTA BUS COMPANY 
Explanation of Variances lIetween 2012 Final Estimate and Preliminary Actual: Cash 

December 2012 Year·to-Oate 

Variance 
Generic Revenue Fav (Unfav) 

or Expense Category $ I % Reason for Variance 

Farebox Revenue ($0.249) (0.1%) Timing of Metro Card receipts 

Other Operating Revenue $0.588 3.1% Higher than anticipated student ridership 

Capilal and Other Reimbursements ($9.106) (70.9%) Reimbursable underrunslvacancies 

Payroll $19.016 7.8% 
Pending prior year wage adjustment for ATU and TSO hourly employees, timing of 
payment processing, favorable rates of pay and vacancies in first half of the year. 

Overtime ($2.593) (5.7%) 
Tropical Storm Sandy payments, traffic delays, proactive maintenance program and 
vacancy coverage in first half of the year 

Health and Welfare ($23.306) (41.1%) - Net variance $19.3M primarily due to prior period payments 

OPEB Current Payment $3.673 17.6% 

Pensions ($3.127) J7.70/0t Based on third party. actuarial re-assessment 

Other FrillQe Benefits $12.854 37.9% Related to the favorable Payroll variance 

Fuel for Buses and Trains $7.327 15.5% Mainly due to timing of payments 

Insurance $20.551 .63.0% 
Mainly due to timing of Workers Compensation payments that will be re-allocated over 
multiple out years 

Claims $6.574 30.1% Timing of payments 

Maintenance and Other Operating Contracts $16.115 51.3% Timing of payments 

Professional Service Contracts $3.307 43.0% Timing of payments 

Materials & Supolies $6.214 15.7% Timina of payments 

Other Business Expenses $3.723 66.4% Timing of payments 

• Vanance exceeds 100%. 
(a) - Variance less than 5% or below $ threshold 

4.39 

-------------------, 



MTA BUS COMPANY 
2012 Adopted Budget and Final Estimata vs. Prelimina ry.Actual 

Cash Conversion (Cash Flow Adjustments) 
($ in millions) 

2012 FavorableljUnfavorable! Variance 

Adopted Final Preliminary 
Budget Estimate Actual 2012 Ad!!l!!ed Budllet Final Estimate 

.I 12 1 ~ 

Receipts 
Farebox Revenue $ $ 1.017 $ (1.865) $ (1.865) - $ (2.882) 
Other Operatilg Revenue (0.892) (0.892) (0.892) 
Capital and Other Reinbursements 4.111 4.110 (1.955) (6.006) (6.085) 
Total Roeeipts $ 4.111 $ 5.127 $ (4.711) . $ (8.822) · $ (9.838) 

Expenditures 
LB/J9.G 
PayroU $ (13.116) $ (12.499) $ 15.609 $ (28.725) · $ (28.108) 
Overtine 
Health and It\IeWare 0.403 (8.662) (32.352) 32.756 23.670 
OPEB Current Payment (6.283) (6.283) (100.0) 
Pensions 0.174 0.175 1.496 (1.324) (1.323) 
Other Fringe Benefits 0.165 (2.255) 22.786 (22.621) (25.041) 
GASB Account (4.317) (5.862) (5.882) 1.545 35.8 0.0 
Reimbursable Overhead 0.214 (0.214) (0.214) 
Total LaborExpendltures $ (16.690) $ (35.406) $ 1.893 $ (18.683) · $ (37.299) 

Non..J.abof,' 
Traction and PropUsion power 

14.424 Fuel for Buses and Trans (8.165) (14.424) 6.259 76.7 
Insurance (17.244) (10.043) 10.043 (7.201) (41.8) 
Claims 7.900 3.165 6.606 . 1.094 13.8 (3.641) 
Maintenance and Other Operating Contracts (3.282) 2.285 (2.285) (5.567) 
Professional Service Contracts (2.000) 2.311 (2.311) (4.311) 
Materials & Supplies (8.525) (6.985) 6.985 (1.540) (18.1) 
Other Business Expenses (1.337) 1.307 (1.307) (2.644) 
Total Non-Labor Expenditures $ 7.900 $ (37.388) $ (18.744) $ 26.644 · $ (18.644) (49.9) 

Q,/h!l£ &u!!U!!:l!tllfl/ ~gillitl:!!U!t§; 
Other 
Total Other Expenditure Adjlstments $ $ $ $ $ 

Total Cash Conversion AdjuS1ments before DEpreciation 
and GASB Adjs. $ (4.678) $ (67.667) $ (21.561) $ 16.883 · $ (46.106) (68.1) 

Depreciation 42.235 42.235 . 45.780 (3.545) (8.4) (3.545) (8.4) 
OPEB Obligation $ 55.415 $ 55.415 $ 55.326 $ 0.089 0.2 $ 0.089 0.2 
Environmental Remediation $ $ $ 2.320 $ (2.320) $ (2.320) 

Baseline Total Cash Conversion Adjustments $ 92.972 $ 29.683 $ 81.866 $ 11.106 11.9 $ (51.882) 

.,. otals may not add due to rounding 

4.40 



Farebox Revenue 

Fixed Route $ 
Total Farebox Revenue 

Other Revenue 

... Capital & Other 
• Total Revenue $ ... 
~ 

Ridership 
Fixed Route 

Total Ridership 

MTA BUS COMPANY 
2012 YEAR END REPORT 

UTILIZATION 
(in millions) 

December Year-to-Oate 
2012 

Adopted Final Preliminary 
Budget Estimate Actual 

180.168 $ 178.121 $ 180.754 
180.168 178.121 180.754 

19.019 19.019 20.499 
7.727 8.730 5.689 

206.914 $ 205.870 $ 206.942 

118.840 119.003 119.732 
118.840 119.003 119.732 

Favorable/(Unfavorable) Variance 

2012 Adopted Budset Final Estimate 

i % i % 

$ 0.586 0.3 $ 2.633 1.5 
0.586 0.3 2.633 1.5 

1.480 7.8 1.480 7.8 
(2.039) (26.4) (3.041) (34.8) 

$ 2.066 1.0 $ 4.113 2.0 

0.892 0.8 0.729 0.6 
0.892 0.8 0.729 0.6 



MTA BUS COMPANY 
Non-Reimbursable and Reimbursable Positions by Function and Department 

Full-Time Positions and Full-Time Equivalents 
December 2012 Year-to-Date 

Favorable 
Final (Unfavorable) 

FUNCTION/DEPARTMENT Estimate Preliminary Actual Variance . Explanation of Variances 

Office of the EVP 4 4 
Human Resources 6 8 (2) 
Office of Managem ent and Budget 14 12 2 
Technology & Information Services 17 16 1 
Material 19 16 3 
Controller 15 24 (9) 
Office of the President 6 8 (2) 
System Safety Administration 5 2 3 
Law 21 23 (2) 
Corporate Communi cations 2 2 
StrategiC Office 8 6 2 
Labor Relations 4 4 
Non-Departmental 61 61 Timing of Training Requiremen ts 

. Total Administration 182 121 . 61 

Buses 2,058 2,199 (141) 
Office of the Executive VP 1 2 (1) 
Safety & Training 21 52 (31) 
Road Operations 117 117 
Transportation Support 20 20 
Operations Planning 30 30 
Revenue Control 21 21 

Total Operations 2,268 2,441 (173) Students in Training 

Buses 738 741 (3) 
Maintenance SupporUCMF 156 160 (4) 
Facilities 72 38 34 Vacancies Replaced by MOU 
Supply Logistics 85 81 4 

Total Maintenance 1,051 1,020 31 

Capital Program Management 38 34 4 
Total Engineering/Capital 38 34 4 

Office of the Senior Vice President 14 14 
Total Public Safety 14 14 

3,553 3,630 (77) 

Non-Reim bursable 3,489 3,572 (83) 
Reimbursable 64 58 6 

Total Full-Time 3,538 3,611 (73) 
Total Full-Time Equivalents 15 19 (4) 
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MTA BUS COMPANY 
Full-Time Positions and Full-Time Equivalents 

by Function and Occupation Group 
December 2012 Year-to-Date 

Favorable. 
Preliminary (Unfavorable) 

FUNCTlONIOCCUPAll0N Final Estimate Actual Variance Explanation of Variances 

Administration 
Managers/Supervisors 48 43 5 
Professional, Technical, Clerical 73 78 (5) 
Operational Hourlies 61 61 

Total Administration 182 121 61 TltTling of Training Requirements 

Operations 
Managers/Supervisors 300 295 5 
Professional, Technical, Clerical 50 55 (5) 
Operational Hourlies 1,918 2,091 ~ 11731 

Total Operations 2,268 2,441 (173) Students in Training 

Maintenanca 
Managers/Supervisors 199 194 5 
ProfeSSional, Technical, Clerical 13 13 
Operational Hourlies 839 813 26 

Total Maintenance 1,061 1,020 31 Vacancies Replaced by MOU 

EnglneerlnglCapital 
Managers/Supervisors 22 19 3 
ProfeSSional, Technical, Clerical 16 15 1 
Operational Hourlies 

Total Engineering/Capital 38 34 4 

Public Safety 
Managers/Supervisors 11 7 4 
Professional, Technical, Clerical 3 5 (2) 
Operational Hourlies 2 ,21 

Total Public Safety 14 14 

Total Baseline Positions 
Managers/Supervisors 580 558 22 
Professional, Technical, Clerical 155 186 (11) 
Operational Hourlies 2,818 2,906 ,eal 

Total Baseline POSItions 3,553 3,630 (77) 

4.43 
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NON·REIMBURSABLE OVERTIME 

Scheduled Service 

Unscheduled Service 

ProgrammatiC/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

k > Safety/Security/Law Enforcement 

Other 

Total Unscheduled 

TOTAL NON-REIMBURSABLE OVERTIME: 

REIMBURSABLE OVERTIME 1 

TOTAL OVERTIME 

.......... - .... - -_ ...... - ... " 
Preliminary 2012 Overtime Results 

Non·ReimbursablefReimbursable Overtime 
($ In millions) 

2012 Adoptd Budget 2012 Final Estimate Actuals 
Hours $ Hours $ Hours 

579,327 $24.354 611,188 $25.884 545,248 

43,864 $;!.034 74,700 $3.309 54,436 

163,793 $7.019 170,052 $7.300 209,699 

0 $0.000 0 $0.000 0 

150,474 $6.844 150,474 $6.844 241,533 

1,275 $0.059 44,123 $1.565 38,648 

2,641 $0.128 2,641 $0.128 1,381 

7,371 . $0.344 7,371 $0.344 7,454 

948,745 $40.783 1,060,549 $45.375 1,098,399 

948,746 $40.783 1,060,549 $46.375 1,098,399 

0 $0.000 0 $0.000 0 

948,746 $40.783 1,060,549 $45.375 1,098,399 

1 All other & reimbursable budget and actual includes PTE $ 's only. Does not include hours. 
* Above 100% 

2012 2012 
Adopted vs. Actuals Final estimate YS. Actuels 
Var. - FavJ(Unfav) Var. - FavJ(Unfav) 

$ Hours $ Hours $ 

$23.781 34,078 $0.574 65,940 $2.104 
5.9% 2.4% 10.8% 8.1% 

$2.282 (10,572) ($0.248) 20,264 $j.027 
-24.1% -12.2% 27.1% 31.0% 

$10.623 (45,905) ($3.604) (39,647) ($3.323) 
·28.0% -51.3% -23.3% -45.5% 

$0.006 - ($O.OOS) - ($0.006) 
0.0% 0.0% 0.0% 0.0% 

$9.110 (91,059) ($2.266) (91,059) ($2.266) 
-60.5% -33.1% 

$1.674 (37,373) ($1.615) 5,475 . ($0.109) . * 

$0.084 1,260 $0.044 1,260 $0.044 
47.7% 34.6% 47.7% 34.6% 

. $0.409 (83) ($0.065) (83) ($0.065) 
-1.1% -18.8% -1.1% -18.8% 

$47.968 (149,654) ($7.185) (37,650) ($2.593) 
-15.8% -17.6% -3.6% -5.7% 

$47.968 (149,654) ($7.185) (37,850) ($2.593) 
-15.8% -17.6% -3.6% -5.7% 

$0.000 - $0.000 - $0.000 

$47.968 (149,654) ($7.185) (37,850) ($2.593) 
-3.6% -5.7% 



Scheduled Service 

Unscheduled Service 

Programmatic/Routine Maintenance 

Unscheduled Maintenance 

Vacancy/Absentee Coverage 

Weather Emergencies 

.. Safety/Security/Law Enforcement 

~ 

Total Unscheduled 

TOTAL NON-REIMBURSABLE OVERTIME: 

REIMBURSABLE OVERTIME t 

TOTAL OVERTIME 

M I Fl DUS \,ompany 
Preliminary 2012 Overtime Results 

Non-Reimbursable/Reimbursable Overtime 
($ in mKlions) 

December 2012 Year.to·Date 
Var •• FavJ(Unfav) 

Hours $ Explanations 

65,940 $2.104 Less than scheduled service operated 

10.8% 6.1% 

20,264 $1.027 
27.1% 31.0% 

(39,647) (3.323) 
-23.3% 45.5% Primarily due to intensive maintenance program to improve bus reliability 

. (0.006) 
0.0% 0.0% 

(91,059) ($2.266) Vacancy and Absentee coverage in the first half of the year 
0.0% 0.0% 

5,475 ($0.109) Tropical Storm Sandy 
0.0% 0.0% 

1,260 $0.044 
47.7% 34.6% 

(83) ($0.065) 
-1.1% -18.8% 

(37,850) ($2.593) 
-3.6% -5.7% 

(37.8S0) ($2.593) 
-3.6% .s.7% 

- $0.000 

(37,850) ($2.593) 
-3.6% -5.7% 

1 An other & reimbursable budget and actual includes PTe $ 's only. Does not include hours . 
• Above 100% -



Report 

New York City Transit 

FINANCIAL REPORTS: CAPITAL PROGRAM STATUS 

For the year ending December 31, New York City Transit's performance against its 2012 
Capital Project Milestones was: 

($ Millions) 

Planned Achieved % 
Design Starts $75.3 $69.3 92 

Design Completions 119.7 66.7 56 

Awards 3,854.2 2,217.8 58 

Substantial Completions 2,962.0 2,559.6 86 

Closeouts 4,915.5 1,154.9 24 

Through January 31, performance against 2013 Capit~l Project Milestones was: 

($ Millions) 

Planned Achieved % 
Design Starts $21.7 $19.7 91 

Design Completions 13.3 8.2 62 

Awards 338.7 ·335.5 99 

Substantial Completions 16.1 . 8.5 53 

Closeouts 46.5 86.3 186 

During December and January, NYCT awarded projects totaling $392.1 million including: 

• projects encompassing the 2013 Track and Switch Reconstruction Program; 

• modernization of the Roosevelt Interlocking on the Queens Boulevard Line; 

• cable installation for Public Address / Customer Information Systems at 43 
subway stations; and 

• overcoat painting of the elevated structure from the portal north of3rd Avenue / 
East 149th Street to East 180th Street on the White Plains Road Line in the 
Bronx. 

4.46 
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Capital Program Status 
March 2013 

During December and January, NYCT awarded projects totaling $392.1 million, including 
$178.4 million for a portion of the 2012 track and switch reconstruction program. NYCT 
will replace underground subway track, mainline switches, mainline panels, yard switches, 
and yard panels in an ongoing effort to keep this integral portion of the infrastructure in a 
state of good repair. In addition, NYCT will install continuous welded rail to replace worn 
jointed rail. The program also includes track and switch alignment, system maintenance, 
structural repairs, and replacement of ties, rail and plates. It is anticipated that additional 
funds for the remainder of the 2013 track program will be committed later this year. 

NYCT awarded a $47.3 million project to install cabling for Public Address / Customer 
Information Systems at 43 subway stations. The systems to be installed under this project 
will feature audio and text-messaging capabilities, and will be connected to the NYCT 
communications network. 

NYCT also awarded a $99.8 million project to modernize and improve the reliability of the 
Roosevelt Interlocking located on the Queens Boulevard Line in Queens. The project 
scope includes a new conventional relay-based interlocking and the construction of new 
relay rooms to house associated equipment. This project is necessary for future 
implementation of Communications Based Train Control (CBTC) on this line. 

NYCT also committed $30.4 million to provide overcoat painting to approximately 3.5 
miles of elevated structure from the portal north of 3rd Avenue / East 149th Street to East 
180th Street on the White Plains Line in the Bronx. The project scope includes surface 
preparation and the application of three coats of alkyd ,paint to all steel surfaces. 

Also during December and January, NYCT substantially completed projects totaling 
$386,.6 million including the $260.4 million rehabilitation of the Culver Viaduct Phase 2 
between the Carroll Street and 4th Avenue Stations, and modernization of the 4th Avenue 
interlocking on the Culver and Crosstown Lines in Brooklyn. 

NYCT completed 2012 Track and Switch Reconstruction Program projects totaling $68.2 
million to replace undergrourtd subway track, track panels, mainline switches, and install 
continuous welded rail throughout the subway system. 

NYCT substantially completed a $14.2 million project to install a storm water sewer under 
Arthur Kill Road and Allentown Lane in Staten Island with an outfall into the Arthur Kill 
Bay to serve the new Charleston Bus Depot. 

NYCT also completed the $34.7 million purchase of 54 buses to be operated on express 
routes. These buses are designedto operate in Authority revenue service for a minimum of 
12 years or 500,000 miles. These buses will meet Environmental Protection 
Administration (EPA) emission standards as well as Americans with Disabilities Act 
(ADA) Standards. 

Also during December and January, NYCT started 19 design projects for $30.5 million, 
completed 16 designs for $22.0 million, and closed out 18 projects for $228.4 million. 

The following table presents the base and final budget, closeout target date, and schedule 
variance for the 18 projects that NYCT closed ol!t in December and January. 
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Projects Closed During December 2012-January 2013 
($ in millions) 

Project Base . Current Original Months 
Budg,et Uudget Date Delay 

Gap Fillers Union Square Ph 3: Local Platform $25.5 $27.4 12/11 12* 

2 Street Stairs: Rockaway A venue IN. Lots $0.8 $0.8 05/12 7* 

Rehab Emergency Exits: 50 Locations $11.3 $11.3 06112 6* 

Intermodal: Gun Hill Road I White Plains Road $6.3 $6.7 07112 6 

2 Street Stairs New Lots Av IN. Lots $0.8 $0.9 08/12 4* 

3 Street Stairs Saratoga A v IN. Lots $1.L $1.1 09/12 3* 

Mainline Track Rep12012: slo Halsey, Montrose $3.3 $2.5 10/12 3 

DOS Roof Replacement - Phase 2 $182 $19.7 10112 2* 

Street Stairs: Longwood AvenuelPelham $0.9 $0.9 10112 2* 

Mainline Track Replacement 2012 at West End $3.2 $4.7 12112 1 

Mainline Track Replacement 2012 at nlo Dekalb $5.5 $5.5 12/12 1 

Replace Cable: 4 Substation Control Zones $49.7 $48.8 12111 1 

Mainline Track Replacement 2012.,. Sea Beach $1.0 $1.0 11112 1* 

3 St. Stairs Sutter Av, Rutland Rd I N. Lots $0.9 $0.9 12/12 0* 

Mainline Track Replacement 2012 at Queens Blvd $9.1 $9.3 01113 0 

Mainline Track Switches - 2012 at West End $7.1 $7.0 01113 0 

Platform Stairs: 182-183 Streets I Concourse $1.6 $1.8 01113 (1)* 

Vent Plant: Jackson Avenue / Queens $80.2 $78.0 02/13 (2)* 

* Closed during Dec 12, all others closed Jan 13 

The closeout of the gap fillers project at Union Square was delayed 12 months in order to 
resolve signal punc~ list work and final acceptance documentation. 
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Fan Plants 
All 
Operable 
Inoperable 
Reduced Capacity 

Fan Units 
All 
Operable 
Inoperable 
Reduced Capacity 

Status of Fan Plants and Fans 
(as of December 31, 2012) 

December '11 December '12 
192 189 
186 174 

6 15 
0 0 

December '11 December '12 
401 400 
388 366 

13 .34 
0 0 

Inoperable Fan Plants and Fans 
(as of December 31, 2012) 

More/(Less} 
(3) 
(12) 

9 
0 

More/{Less} 
(1) 
(22) 
21 
0 

Jurisdiction Fan Plants Fan Units 

Capital Program Management 0 0 

MOW I Hydraulics 'n 26 

Warranty Work, Test Section 4 8 
Repair, or MTA-CC 

Total 15 34 

4.49 

.......... _ .... _._--------------------------



2012 Design Starts Charts 

As of January 2013 
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2012 Design Completions Charts 

As of January 2013 
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2012 Awards Charts 

As of January 2013 
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2012 Substantial Completions Charts 

As of January 2013 
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·2012 Closeouts Charts 

As of January 2013 
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MTA New York City Transit 
INVENTORY REPORT 

Year-end 2012 

I. Actual Inventory Activity 

Total inventory increased by $1.9M during 2012, with issues exceeding receipts 
(drawdown) by $3.5M. 

• Buses - drew down $O.3M, with receipts over budget and issues within budget 
• Car Equipment - drew down $0.8M, with receipts and issues within budget 
• M of W (Maintenance of Way) - drew down $3.2M, with receipts and issues 

within budget 
• Other - built up $0.8M, with receipts and issues over budget 

Total adjustments included: 
• an increase of$3.2M in deliveredAFC (Automatic Fare Collection) material 
• an increase of$3.0M in net difference between the turn-in and issue of rebuilt 

units valued at 50% of average unit price 
• an increase of$1.7M due to the return of Buses parts previously loaned to a 

vendor 
• a decrease of $2.2M due to the removal of excess/obsolete material 
• a decrease of $O.5M in the amount of right-of-way inventory (working stock). 

11.1111. 2012 Year-end Overview 

inventory level at the end of2012 was $280.5M, $5.1ry1 higher than the targeted level of 
$275.4M. 

• NYCT had an inventory impact of $3.5M in drawdown, compared to the 
budgeted inventory impact of $4.2M in drawdown. 

• A total of $3.4 M in new capital spare parts was delivered in 2012, compared to 
the projected level of$6.0M. This consisted of$0.2M in parts for the R160 cars 
and $3.2M in APC (Automatic Fare Collection) material. 

• $2.2M of excess/obsolete material was removed, compared to the targeted level 
of$5.0M. 

Details by department of the $3.5M in drawdown are as follows: 

• Buses had an inventory impact goal of $l.5M in drawdown. It ended the year 
with $O.3M in drawdown. 
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MTA New York City Transit 

• Car Equipment had an inventory impact goal of$O.5M in drawdown. It ended 
the year with $O.8M in drawdown. 

• M ofW had an overall drawdown goal of$2.2M. It ended the year with $3.2M 
in drawdown. 

Track (TRK) was budgeted to have no J:nrildup or drawdown. It ended the 
year with $O.9M in drawdown. 
Infrastructure (INF) had a drawdown goal of$OAM. It ended the year with 
no buildup or drawdown. 
Elevators & Escalators (EAE) was budgeted to have a drawdown of$O.6M. 
It ended the year with no buildup or drawdown. 
Electrical (ELE) was budgeted to have no buildup or drawdown. It ended 
the year with $O.5M in buildup. 
Electronics Maintenance Division (EMD) had a drawdown goal of$I.2M. 
It ended the year with $2.8M in drawdown. 

• "Other" Department had an inventory impact goal of no buildup or drawdown. . 
It ended the year with $O.8M in buildup. 

IV. Service Level 

NYCT has a service level goal of 98.5% for fastmoveis. During the fourth quarter this 
year, the service level was 97.3% for Buses and 96.1 %·for Car Equipment. 

V. Turns: 12-Month Rolling Average 

Overall inventory turns of 1.2 were slightly higher than last year's inventory turns of 1.1. 
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MTA Staten Island Railway 
INVENTORY REPORT 

Year-end 2012· 

I. Actual Inventory Activity 

Material forecasting for the current inventory reporting quarter has resulted in a year-to­
date closing balance of$2,213k and an associated inventory buildup amounting to $80K. 
This was primarily the result of Other having a buildup of 49K and Car Equipment 
having a buildup of $21 K. The buildup was a result of SIR's recovery efforts from the 
loss of inventory post Hurricane Sandy. SIR lost approximately $487K in inventory after 
the storm. These numbers will be reflected in the First Quarter of2013. 

II. Year-to-date Actuals: Current Year vs. Last Year 

The prior year had a same period buildup of$68K versus the current year's buildup of 
$80K. The categories that contributed to the buildup were Car Equipment (last year's 
drawdown of 36K) and Other (last year's buildup of$5K), while MOW had a buildup of 
99K versus a buildup of 10K for this year. 

III. 2012 Year-end Budget Target 

The Railway's year-end inventory drawdown target was $50K. The buildup of$80K was 
due to SIR's recovery efforts from the loss of inventory post Hurricane Sandy. 

IV. Seryice Level Rate 

Data collection methodology is not yet available.· 

V. Turns: 12 Month Rolling Average 

The current year's total turns of 0.45 is greater than the prior year's total turns of .34 for 
the same period. The increase in the turns is a result of Car Equipment turning at .50 and 
MOW turning at 0.45. 
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MTA New York City Transit 
INVENTORY REPORT 

Year-end 2012 

$ in millions 

Car 

Buses Equipment MofW(b) Other (e) 

I. Actuallnventoll Activitv 

1. Opening Balance (1/01/12) 57.4' 128.5 82.7 

2. Receipts YTD 78.6 77.8 65.8 

3. Issues YTD 78.9 78.6 69.0 

4. Adjustments (a) 2.9 0.6 3.8 

5. Closing Balance YTD (12/31/12) 59.9 128.4 83.4 

6. Receipts More/(Less) than Issues (0.3) (0.8) (3.2) 

II. Year-to-date Actuals: Current Year vs. Last Y!ar 

7. Opening Balance (1/01/11) 59.2 130.3 88.8 

8. Closing Balance (12/31/11) 57.4 128.5 82.7 
9. Receipts More/(Less) than Issues 12131/11) 1.2 (2.5) .(5.0) 

III. 2012 Year Ens;l Budget Targets 

10. Budget Closing Balance (12/31/12) 54.9 126.5 84.0 

11. Receipts More/(Less) than Issues (1213.1/12) (1.5) (0.5) (2.2) 

IV. Service Level Rate 

12. Current Quarter Average Rate 97.3% 96.1% NIA 

V. Turnl: 12 Month Rolling Average 

13. Current: As of 12/31/12 1.7 0.9 1.1 

14. Prior year: As of 12/31/11 1.7 0.8 1.2 

(a) Adjustments include inventory tum-ins. excesslobsolete removal. price adjustments, on-hand inventory 
adjustments, and net difference between the turn-in and issue of rebuilt units valued at 50% of AUP. 

(b) Inventory Table on the following page gives a breakdown of the divisions within M of W. 
(e) "Other" Department includes: Stations. Revenue, Administration and miscellaneous departments. 

Note: Any discrepancy of $0.1 M is due to rounding. 
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MTA New York City Transit 
M of W Divisions 

INVENTORY REPORT 
Year-end 2012 

$ in millions 

TRK INF EAE (a) ELE EMD TOTAL 

I. Actu§llnventoDl Activi~l£ 

1. Opening Balance (1/01112) 25.7 9.5 7.0 8.2 32.3 82.7 

2. Receipts YTO 42.2 3.9' 2.5 9.1 8.2 65.8 

3. Issues YTO 43.1 3.9 2.4 8.6 11.0 69.0 

4. Adjustments ~0.5l 0.4 ~O.Ol 0.1 3.9 3.8 

5. Closing Balance YTO (12131/12) 24.3 ,9.9 7.0 8.7 33.4 83.4 

6. Receipts More/(Less) than Issues (0.9) (0.0) 0.0 0.5 (2.8) (3.2) 

II. Year-to-date Actuals: Current Year vs. last Year 

7. Opening Balance (1/01/11) 23.7 ·15.2 N/A 8.4 41.6 88.8 

8. Closing Balance (12/31/11) 25.7 ' 16.4 N/A 8.2 32.3 82.7 
9. Receipts More/(Less) than Issues 12/31/11) 2.5 1.7 N/A (0.1) (9.1) (5.0l 

III. 2012 Year End Budget Targets 

10. Budget Closing Balance (12/31/12) 25.7 9.1 5.9 8.2 35.1 84.0 

11. Receipts More/(Less) than Issues (12131/12) 0.0 (0.4) (0.6) 0.0 (1.2) (2.2) 

IV. Service level Rate 

12. Current Quarter Average Rate N/A N/A N/A N/A N/A N/A 

V. Turns: 12 Month Rolling Average 

13. Current: As of 12/31112 1.6 0.4 0.3 0.9 1.2 1.1 

14. Prior year: As of 12/31/11 1.4 0.4 N/A 1.4 1.2 1.2 

(a) Under a recent reorganization, Elevators and Escalators (EAE) is ,now a separate diVision within Maintenance of Way. 
Previously, it was part of Infrastructure. 

Note: Any discrepancy of $0.1M is due to rounding . 
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MT A Staten Island Railway 
INVENTORY REPORT 

Year-end· 2012 

$ in thousands 

Car 
Equipment MofW Other Total 

I. ActuallnventQa Actlvi~ 

1. Opening Balance (1/01/12) 604 1,436 93 2,133 

2. Receipts yrO 334 661 86 1,081 

3. Issues yrO 313 651 37 1.001 

4. Adjustments 0 0 0 0 

5. Closing Balance YTO (12/31/12) 625 1,446 142 2,213 

6. Receipts More/(Less) than Issues . 21 10 49 80 

II. Year-to-date Actuals: Current Yei!r~. Li!st Year 

7. Opening Balance (1/01/11) 640 1,337 88 2,065 

8. Closing Balance (12/31111) 604 1,436 93 2,133 
9. Receipts More/(Less) than Issues 12/31/11) (36) 99 5 68 

III. 2012 Year End Budget Ti!rgets 

10. Budget Closing Balance (12/31/12) 589 1,404 90 2,083 

11. Receipts More/(Less) than Issues (12131/12) (15) (32) (3) (50) 

IV. Service Level Rate 

12. Current Quarter Average Rate N/A N/A N/A N/A 

V. Turns: 12 Month Rolling Average 

13. Current: As of 12/31112 0.50 0.45 0.26 0.45 

14. Prior year: As of 12/31/11 0.46 0.18 1.53 0.34 

4.60 

......... _---.... _----_._--------" 



5. PROCUREMENTS 

. __ .... _ ... _ .. _ .... _ .. ___ . ________________ ----l 



Report 

8 New York. City Transit 

PROCUREMENTS 

The Procurement Agenda this month includes 23 actions for a proposed expenditure of$212.3M. 

5.1 



I 
Subject Request for Authorization to Award Various March 5. 2013 j Procurements 
Department Department . i Materiel Division - NYCT Law and ~rocuremenl - MT ACC I Department Head Name DepRrtment HeRd Name I SteMen M. Plochochi Evan Eisland 

i~?'i1';rd ~ur~ ~ 
.. 

o.p."m •• '~ A J , 
PrOject Manager Name Table of~tentsRerf .. 

Rose Davis 
Board Action Internal Approvals 

Order To Dale Approval Jnfo Other 1 A .1 Approval .A Approval 
I Commiuee 3/11/13 ' "tII''t::I President NYCT jQ "';"H Presidenl MT ACC 
2 Board 3113/13 IDS Executive VP l(n.1l'lli J),<'es. MTAB/SVP Buses 

~ Capital Prog. Management X Subways 
Law X Diversity/Civil Righls 

Internal A()provals cont.) 
Order Approval I Order I Approval Order Approval I Order Approval 

I I I 

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to inform the NYC Transit Committee 
of these procurement actions. 

DISCUSSION: 

NYC Transit proposes to award Non-Competitive procurements in the. following categories: 

Procurements Requiring Two Thirds Vote: # of Actions $ Amount 

Schedule A: Non-Competitive Purchases and Public Work Contracts 2 $ !.1M 

• Ellcon National, Inc. $ .2 M 

• Transit Sourcing Services, $ .9 M 
Inc. 

Schedules Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts I $ .6 M 

• Sperry Rail Service $ .6 M , 

Schedule H: Modifications to Personal/Miscellaneous Service Contracts I $ .8 M 

• Sperry Rail Service $ .8 M 

Schedule J: Modification to Miscellaneous Procurement Contracts $ M 

• GIRO, Inc. $ .4 M I .4 

--~.~-"'",.,.-.. " ..... , .. ~-
SUBTOTAL 5 $ 2.9 M 

MTA Capital Construction proposes to award Non-Competitive procurements in the following categories: NONE 

-_. 
MTA Bus Company proposes to award Non-Competitive procurements in the following cate.gories: NONE 
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--~~"---------------------'''-''''-----------,---------------, 
NYC Transit proposes to award Competitive procurements in the fOllowing. categories: 

Procurements Requiring Two-Thirds Vote: # of Actions 

Schedule B: Competitive Requests for Proposals (Solicitation of Purchase and Public 
Work Contracts) 

Schedules Requiring Majority Vote 

Schedule F: 
Schedule G: 
Schedule H: 

Personal Service Contracts 
Miscellaneous Service Contracts 
Modifications to Personal/Miscellaneous Service Contracts 

r 

4 

2 
2 

$ Amount 

$ TBD M 

$ 13.4 M 
$ 1.8 M 

i 
$ 69.4 M 

""''''''''-'''''-' 

9 $ 84.6 M SUBTOTAL 
--" .... ----------------------~~""." .... , .. ,----'-"'------.-=-----'---;;;....-....;;.....;.;..;;.....;...;:.....t 

MTA Capital Construction proposes to award Competitive procurements in the following categories: NONE 

MTA Bus Company proposes to award Competitive procurements in the following categories: 
Schedules Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts I $ .4 M 
_, •••• "~""'-_ .. H 

SUBTOTAL , $ .4 M 
.""-",, 

NYC Transit proposes to award Ratifications in the following categories: 

Schedules Requiring Two-Thirds Vote: 1 , 
Schedule D: Ratification of Completed Procurement Actions 3 $ 120.6 M 

Schedules Requiring Majority Vote: 

Schedule K: Ratification of Completed Procurement Actions I $ 2.2 M 
SUBTOTAL 4 $ 122.8 M 

~""-

MTA Capital Construction proposes to award Ratilications in the following categories: 

Schedules.Requiring Majority Vote: 

Schedule K: Ratification of Completed Procurement Actions 4 $ 1.6 M 
SUBTOTAL 4 $ 1.6 M 

IMTA Bus Company proposes to award Ratilications in the following categories: ,NONE , 
[ TOTAL 23 $ 212.3 M 

r COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B C and 0 are subject to the 
competitive bidding requirements of PAL 1209 or 1265~a relating to contl'acts for the purchase of goods or public work. 
Procurement actions in the remaining Schedules are not subject to these requirements. 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in 
the current operating/capital budgets for this purpose, 

, RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
I approval at t~.~beginning of the Procurement Section.) ........ _._.. .." ...................... _ 
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BOARD RESOLUTION 

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the solicitation and award of request for proposals in regard 
to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board 
authorizes the award of certain non-competitive miscellaneous service and miscellaneous 
procurement contracts, certain change orders to purchase, public work, and miscellaneous service 
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity 
contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the AII­
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as follows: 
J. As to each purchase and public work contract set forth in annexed Schedule A, the Board 

declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein, 
the Board declares competitive bidding to be impractical or inappropriate. declares it is in the public 
interest to solicit competitive request for proposals, and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in . 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. As to each action set forth in Schedule 0, the Board declares competitive bidding 
impractical or inappropriate for the reasons specified therein, and ratifies each action for which 
ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in 
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; v) the contract modifications to purchase and public work contracts set forth in Schedule I; and 
vi) the modifications to miscellaneous procurement contracts set forth in Schedule 1. 

6. The Board ratifies each action taken set forth in ·Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule L. 
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a New York City Transit 

MARCH 2013 

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote: 

A. Non-Competitive Purchases and Public Work Contracts 
(Staff Summaries required for all items greater than: SlOOK Sole Source; S250K Other Non-Competitive.) Note - in the 
following solicitations, NYC Transit attempted to secure a price reduction. No other substantive negotiations were held except as 
indicated for individual solicitl!tions. 

J. Ellcon National, Inc. $205,440 Sla(fSummary AI/ached 

Non-Competitive - Twenty month contract 
RFQ#34120 

Test and evaluation of material used for the overhaul of R142/R142A/Rt43/RI60 subway car 
tread brake units. 

2. Transit Sourcing Services, Inc. $856,700 
Non-Competitive - Thirty-six month contract 
RFQ#33255 

Test and evaluation of subway car wheels. 

Proturements Requiring Majoritv Vote: 

G. Miscellaneous Service Contracts 

Starr Summary Attached 

(Staff Summaries required for all items greater than: SJOOK Sole Source; $250K Other Non-Competitive: $IM RFF: No Staff 
Summllry required if sell led bid procurement.) 

3. Sperry Rail Service $615,000 (Est.) Staff Summary AI/ached 

Sole Source - One-Year Contract 
RFQ # 2862 

Upgrade of NYC Transit's Track Geometry Car #2. 

H. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as Contracts 
for Services 
(Approvals/Staff Summaries required for substantial change orders and change order~ that cause the original contract to equal 
or exceed the monetary or durational threshold required for Board approval.) 

4. Sperry Rail Service 
Contract # 01 L8350.5 

$81 5,000 (Est.) Staff Summary Attached 

Modification to the contract for ultrasonic rail flaw detection services, in order to extend the term 
of the contract. 
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D New York City Transit 

MARCH 2013 

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

J. Modification to Miscellaneous Procurement Contracts 
(Stafr Summaries required for individual change orders greater tban $250K. Approval without Staff Summary required for 
change orders greater than I S% of the adjusted contract amount which art also at least SSOK.) 

. 5. GIRO, Inc. $431,321 (NTE) SloffSummaryAttoched 
Contract #97K7070.l7 

Modification to the contract for the purchase, mainten~nce and 'technical SUppOit of the Transit 
Vehicle and Crew Scheduling Software System (HASTUS 5) in order to ,extend the contract tenn. 
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I> New York City Tr~nsit 

MARCH 2oi3 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote: 

B. Competitive Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 
(Staff Summaries required for items estimated to be greater than $1 M.) 

1. Contractor To Be Determined 
Seven-Year Con tract 
Contract # TBD 

Cost To Be Determined SIQf[Summary Attached 

RfP Authorizing Resolution for the NYC Transit Network Infrastructure Upgrade. 

Procurements Requiring Majoritv Vote: . 

F, Personal Service Contracts 
(StatT Summaries required for all items greater than: SIOOK Sole Source; S250K Other Non-Competitive; SI M Competitive.) 

2. Carl J. Costantino and Associates $429,615 (NTE) 
Two Proposals - Four-year contract, plus a one-year option 
Contract #CM-I041 

This joint agency contract with MTA Bus Company (MTABC) is for the services of a Soils Consultant. 
The contract includes an unfunded option to extend the contract for up to an additional 12 months. 
Approval is sought for the base four year term only as follows: $368,566 for NYC Transit and $61,049 
for MTABC. 

Under this contract. the Consultant shall perform soils consulting services on various NYC Transit and 
MTABC projects. The work will include: on-site inspections, evaluation of boring samples, 
submission of technical reports, conducting technical training/seminars on soils technology, testing and 
evaluation of soils conditions and report their affect on existing and proposed agency structures during 
both design and construction of temporary and permanent work. 

A 2·Step Request for Proposal (RfP) was advertised and eight firms submitted Qualification Packages. 
The Selection Committee (SC) reviewed the submittals and recommended that three consultant firms 
receive the RFP. Three of the other five firms were not recommended because of potential 
organizational conflicts of interest; they already do business with the MTA agencies as prime 
consultants on several projects. The other two firms' submissions focused primarily on testing and 
laboratory analysis and they lacked the geotechnical expertise required for a prime consultant. 

Two proposals were received. The third firm, Birdsall, failed to propose, citing their inability to 
adequately prepare a proposal. The SC reviewed the written technical proposals and conducted oral 
presentations and interviews with the firms and recommende~ both for negotiations. The SC review 
and decision was based on the RFP evaluation criteria. 

Carl J. Costantino and Associates (CJC) submitted the lowest BAFO. The SC considered CJC 
technically superior and unanimously selected CJC for award based upon the established evaluation 
criteria and lower cost. . Based upon effective competition, CJC's pricing was found to be fair and 
reasonable. 

CJC has not completed any MTA 'contracts on which goals were previously assigned; therefore, no 
assessment of the firm's M/WBE perfolmance can be determined at this time .. 
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D New York City Transit 

MARCH 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

F. Personal Service Contracts Cont'd . 
(Staff Summaries required for all items greater than: SIOOK Sale Source: S250K Other Non-Competitive: $1 M Competitive.) 

3. Parsons Brinckerhoff, Inc. $3,000,000 (NTE) . 
Ten Proposals - Three-year contract, plus a one-year option 
Contract #CM-I050 

Staff Summary Attached 

Indefinite quantity functional planning and conceptual engineering services for miscellaneous Capital 
Projects. 

4. IBI Group $6,000,000 (Est.) Sta(fSummaryAllached 
5. Parsons Brinckerhoff, Inc. $6,000,000 (Est.) ~ 

Two Proposals - Five-year contracts (with an overall budget of $10,000,000) 
Contract #sCM-1503 and CM·1504 

Indefinite Quantity Systems Engineering Support Services. 

G. Miscellaneous Service Contracts 
(Staff Summaries required for all items greater than: SIOOK Sale Source; S250K Other Non-Competitive; SIM RFP; No Staff 
Summary required if sealed bid procurement.) 

6. The Compactor Repair Co., Inc. $285, 558 (Est.) 
Five Bids/Second Low Bidder - Five-year contract 
IFB #25339 

This contract is to provide on-site repair of refuse compactors, recelvmg boxes and associated 
equipment at various NYC Transit locations throughout the five boroughs. The contract also includes a 
provision to repair the equipment at the contractor's facility in the event that repairs can not be 
performed on-site. 

Compactor equipment compresses solid waste into a receiving box that is later detached for the 
disposal of the waste. NYC Transit maintains 62 compactors located at 48 different Transit facilities 
for the collection and staging of compacted refuse generated systelT\-wide. In order to maintain 
environmentally and physically safe working conditions, Transit's waste hauling contractor is obligated 
to remove filled receiving boxes within 24 hours of notice. To achieve this level of readiness, it is 
critical that Transit's compactors and receiving boxes are always kept in a state of good repair and 
operability. This contract specifies a 4-hour response time by the contractor to ensure Transit's 
operational efficiency and minimize the undesirable effects that result from exposed garbage. 

Procurement conducted an extensive outreach to the marketplace which led to receipt of five bids on 
this, solicitation as compared to two bids on the prior solicitation. The low bidder claimed a bid 
mistake and after review by NYC Transit, was permitted to withdraw its bid. The second low bidder, 
The Compactor Repair Company, Inc. (CRC), submitted a bid that was 1 J .2% lower than the next low 
bidder. Additionally. when comparing like items from the previous contract to those under this bid, 
CRC's bid price is approximately 9% lower than the previous contract liricing. 

Based upon effective competition and the aforementioned price analysis, CRC's pricing was found to 
be fair and reasonable. 
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;, New York City Transit 

MARCH 2013 

LIST OF. COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Miscellaneous Service Contracts Cont'd . 
(Starr Summaries required for all items greater than: $IOOK Sole Source: $250K Other Non-Competitive; $IM RFP: No Staff 
Summary required if sealed bid procurement.) 

7. Leviathan Mechanical Corp. $1,456,439 (Est.) 
Three BidsILow Bidder - Five-year contract 
RFQ#27952 

This contract is to provide annual testing, five-year overhaul, and repair and/or replacement of 
Reduced Pressure Zone (RPZ) backflow prevention devices at various NYC Transit Department of 
Buses and MT A Bus Company locations. . 

The installation and annual testing of RPZ devices is mandated by the New York State Department 
of Health and is necessary to prevent the backflow of foreign matter from contaminating the public 
water supply. A backflow prevention device is used to prevent water from re-entering the public 
water supply. These devices allow water to flow in only one direction, protecting the public water 
supply from contamination from the building or facility. 

Three bids were received. The low bidder, Leviathan Mechanical Corporation (Leviathan) 
submitted a bid that was 0.6% lower than the second low bidder. Based upon effective competition 
Leviathan's pricing was found to be fair and reasonable. 
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;, New York City Transit 

MARCH 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

H. Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded as Contracts 
for Services 
(Approvals/Staff Summaries required for substantial change orders and change orders that cause the original contract to equal 
or exceed the monetary or durations! threshold required ror Board approval.) 

8. Henry Brothers Electronics, Inc. $579,278 (Est.) SulffSlImmarvAllached 

Contract # 06G9430.5 
Modification to the contract for preventive and remedial maintenance of security systems at two 
revenue facility sites, in order to extend the term of the contract and upgrade existing, outdated 
DVRs. . 

9. International Business Machines $68,821,119 (Est.) Sla{fSummnrvAlfached 

Corporation (IBM) 
Contract # 03A8602-1.87 

Modification to the contract to perform Data Center IT support services, in order to extend the 
contract term. 
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I) Bus Company 

MARCH 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Miscellaneous Service COli tracts 
(Stafr Summaries required for all items greater than: SIOOK Sole Source; S250K Oth,er Non-Competitive; $1 M RFP; No Staff 
Summary required if sealed bid procurement.) 

I. Runway Towing Corporation $400,215 (Est.) 
Three Bids/Low Bidder - Two-year contract 
Contract #MSBI00723 . 

This contract is for towing services for revenue vehicles (buses) and non-revenue support fleet 
vehicles (cars/SUVs) for the MTA Bus Company .. The contractor will pro,vide towing services 
within the five boroughs of New York City. Yonkers and several other New York and New Jersey 
counties. 

Towing services are required in order to expeditiously remove broken down/stranded revenue and 
non-revenue support fleet vehicles from publicly owned highways and streets, and deliver [hose 
vehicles to various MT A Bus depots or contracted repair facilities. Pricing includes a flat rate 
surcharge for tows outside of the five boroughs and Yonkers. 

Three bids were received. The low bidder, Runway Towing Corporation (Runway) submitted a 
bid that was 19% lower than the second low bidder. Based upon effective competition, Runway's 
pricing was found to be fair and reasonable. 
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D New York City Transit 

MARCH 2013 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote: 

D. Ratification of Completed Procurement Actions 
(Staff Summaries required for items requiring Board approval.) Note - in the following solicitations, NVC Transit attempted to 
secure a price reduction. No other substantive negotiations were held except as indicated for individual solicitations. 

I. ' Henry Brothers Electronics, Inc. $17,951,000 StaffSummaryAl1ached 

Contract #s.C-521111C-52112 
Furnish. install, and integrate Electronic Security Systems at the 51 5

\ Street/Lexington Avenue 
Station and the 741h Street/Roosevelt A venue Station Complexes. 

2. J-Track, LLC $53,000,000 (Est.) SlllffSummary Allached 

Contract # C-31673.50 
Superstorm SANDY Emergency Track clean-up and rebuild at Broad Channel/Rockaways in the 

, Borough of Queens. 

3. Sprague Operating Resources, LLC. $49,645,846 (Est.) StarrSummary Attoched 

Contract #s 3915/3916 (GasolineIULSD) 
Purchase of bulk gasoline and bulk diesel for Non-Revenue Support Fleet and Paratransit 
Divisions. 

Procurements Requiring Majority Vote: 

K. Ratification of Completed Procurement Actions (Involving Schedule E-J) 

(Starr Summaries required for items requiring Board approval.) 

4. L.K. Comstock & Co., Inc. $2,200,000 Sla{fSummaryAllached 

Contract # S-32742.15 
Modification to the contract for the Signal Rehabilitation of the Church Avenue Interlocking, in 
order to replace the existing track switch layouts at J 6 track switch locations. 
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D Capital Construction 

MARCH 2013 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Procurements Requiring Majoritv Vole: 

K. Ratification of Completed Procurement Actions (Involving Schedule E-Jl 

(Staff Summaries required for items requiring Board approval.) 

E.E. Cruz and Tully Construction 
Company, N, LLC 

1: Contract 1# C-2600S.124 $365,000 Sto((SummaryAIIDched 

2. Contract # C-26005.134 $568,000 ! 
Modification to the contract for civil, structural, and utility relocation for the Second Avenue 
Subway, 96th Street Station, in order to perform additional work associated with changes to 
waterproofing construction and address the repair and replacement of gas main hangers in the 
Launch Box for a 30-inch gas main. 

3. E.E. Cruz and Tully Construction 
Company,N, LLC 
Contract # C-2601 0.1 

$376,867 Starr Summary Attached 

Modification to the contract fol' Station finishes for the Second Avenue Subway. '96th Street 
Station, in order to perform additional work· associated with changes to waterproofing 
construction. 

4. JudJau Contracting, Inc. Sta([SummaryAttached 

Contract #C-26006.12 $290,000 
Modification to the contract for the construction of the Second Avenue Subway - 63 rd Street and 
Lexington Avenue Station. in order to construct a new duct bank at an Electrical Distribution 
Room. 
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Schedule A: Non-Competitive Purchases and Public Work Contracts D New York City Transit 

Item Number: 1 

! Vendor Name (& Location) , Contra~t Number Renewal? 

! Ellcon National, Inc. (Greenville, SC) RFQ #34120 DYes (8l No 

Description 

l Test and evaluation of material used for the overhaul of 
R142/R142A1R1431R160 subway car tread brake units 

Total Amount: $205,440 

Contract Term (Including Options, if any) 1 

20 months Funding Source 

Option(s) included in Total Amount? DYes D No 181 nla 181 Operating D Capital D Federal D Other: 
" .... n ... 

Requesting DeptlDiv·& Dept/Div Head Name: 

D Competitive 181 Non-competitive Department of Subways, Carmen Bianco 

Solicitation Type ~ 

• 

~P'"U",''''' Type 

ORFP o Bid 181 Other: Non-competitive 1-------_---________ ~"'~"...........__1 
Discussion: 

It is requested that the Board declare competitive bidding impractical or inappropriate pursuant to Public Authorities Law § 1209, 
subsection 9(d), and approve the purchase of material used for the overhaul 6ftread brake units from Ellcon National, Inc. (Ellcon) for 
test and evaluation. The material will be manufactured by Faiveley Transport Nordic AB (Faiveley) and distributed by Ellcon. 

This procurement is for the purchase of test material to be evaluated by the Department of Subways' Division of Car Equipment (DC E), 
The material will be used for the overhaul of RI42, RI42A, RI43 and RI60 Tread Brake Units manufactured by Wabtec Passenger 
Transit (Wabtec), The tread brake unit is used to push the brake shoe against the subway car wheel to stop the train. There are four tread 
brake units per truck. and two trucks per subway car, 

This material will be installed on a total of 40 cars of the four subway car classes noted above (10 R 142 cars, 10 R 142A cars, 10 RI43 
cars and 10 RJ60 cars) and those cars will be run in service for one year. If the test is successful and Faiveley's material is approved for 
use by NYC Transit, future requirements for this material can be solicited competitively. Currently, these items can only be purchased 
directly from the sole source vendor, Wabtec. . . 

In order to determine whether the negotiated pricing is fair and reasonable, Procurement compared Ellcon's prices with the prices of the 
material purchased from Wabtec for the same items. A price analysis revealed that Ellcon's total weighted average price is 6.2% lower 
when compared to the last contract prices with Wabtec. 

Based upon the aforementioned, Ellcon's price is considered fair and reasonable, In accordance with Public Authorities Law, § 1209, 
paragraph 9, this contract will not be awarded earlier than 30 days from the date on which ~he Board declares competitive bidding to be 
impractical or inappropriate. 
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Schedule A: Non-Competitive Purchases and Public Work Contracts 
D New York City Transit 

Item Number: 2 I Vendor Name (& Location) 

j Transit Sourcing Services. Inc. (Pinehurst, NC) 

I Description 
j 

I Test and evaluation of subway car wheels 
l ________ ~----__ --------__ ------__ ----------~ r Contract Term (including Options, if any) 

I Three Vears 
r Option(s) included in Total Amount? 0 Ves 0 No 181 n/a 

I Procurement Type 

r;
D Competitive 181 Non-competitive 

.

.. Solicitation Type 

o RFP 0 Bid 181 Other: Non-competitive '-.. ..._-------------------------------------....J 
Discussion: 

Contract Number Renewal? 

I RFQ#33255 DVes 181 No 

I ······1 , I Total Amount: $856.700 I 
I 

Funding Source 

~ Operating 0 Capital. 0 Federal 0 Other: 
Requesti"!9 Dept/Div & Dept/Dlv Head Name: 

Department of Subways, Carmen Bianco 

It is requested that the Board declare competitive bidding impractical Or inappropriate pursuant to Public Authorities Law § 1209, 
subsection 9(d), and approve the purchase of 1,300 subway car wheels trom Transit Sourcing Services, Inc. (T55) for test and 
evaluation. The wheels are manufactured by Bonatrans Group and are distributed by T55, Bonatrans' exclusive distributor of passenger 
rail products in the USA and Canada. 

This procurement is for the purchase of test wheels to be evaluated by the Department of Subways' Division of Car Equipment (DCE). 
The qualification process for subway car wheels consists of the successful completion and performance evaluation of in-service testing of 
1,300 wheels in two phases. For Phase I testing, NYC Transit will purchase 300 Bonatrans wheels, install them on subway cars, and 
operate those cars in service for six months. ) f NYC Transit tinds the wheel performance satisfactory, testing will proceed to Phase II. 
In Phase 11, NYC Transit will purchase 1,000 Bonatrans wheels, install them on subway cars, and operate those cars in service for one 
year. 

If, after the completion of Phase II testing, Bonatrans' wheel is found to be satisfactory, it will be included on the NYC Transit Qualified 
Products List (QPL) for subway car wheels and thus allow NYC Transit to increase competition for this item. Sumitomo and Standard 
Steel (also owned by Sumilomo) and MWL Brasil are the manufacturers whose wheels are currently approved on the NYC Transit QPL. 
It should be noted that, although the wheels are different than those used by NYC Transit, Bonatrans is an approved wheel supplier for 
Long Island Rail Road and Metro-North Railroad. 

After extensive negotiations with both TSS and Bonatrans, NYC Transit obtained a unit price of $659 each for Phase I (at a total price of 
$197.700) and Phase fI (at a total price of $659,000) of this test and evaluation procurement. In order to determine whether this price 
was fair and reasonable, Procurement compared theS659 unit price with the current contract price. A competitively solicited contract for 
19,500 wheels required for NYC Transit's Scheduled Maintenance System ,(SMS) and running repairs was awarded to Sumitomo in 
October 2009 at a unit price of$690 each. TSS' unit price of $659 each is 4.5% lower than the current contract unit price. 

Based upon the aforementioned, TSS' price is considered fair and reasonable. In accordance with Public Authorities Law § 1209, 
paragraph 9, Phase 1 of this contract will not be awarded earlier than 30 days from the date on which the Board declares competitive 
bidding to be impractical or inapprppriate. 
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Schedule G: Miscellaneous Service Contracts 

Item Number: 3 

l Vendor Name (& Location) 

Sperry Rail Services, Inc. (Danbury, Cn 

Description 

Upgrade of NYC Transit's Track Geometry Car #2 . 

Contract Term (including Options, If any) 

One Year 

Option(s) included in Total Amount? 0 Yes 0 No t8I nla 

I
, Procurement Type 

! 0 Competitive 181 Non-competitive 

I Solicitation Type 

I 0 RFP 0 Bid 181 Other: Non-competitive 
--------------~ 

Discussion: 

a New York City Transit 

Under this contract, Sperry Rail Services (Sperry) will furnish and install its latest proprietary Series 1950 Ultrasonic rail flaw 
detection and testing system into NYC Transit's Track Geometry Car #2 (TGC2), built by Plasser American Corporation 
(Plasser). Reconftguration of the TGC2 vehicle's interior and exterior is necessary to a~commodate the upgrade. Sperry shall 
coordinate and consult with Plasser regarding allof the proposed work, including the necessary equipment and software interfaces 
with Plasser's existing computer measuring and analyzing (track geometry) system. Sperry's latest equipm'ent uses sound wave 
technology to identify defects in the rail, thus allowing NYC Transit work forces to facilitate pre-emptive repairs. Sperry 
anticipates that the upgrade to the TGC2 will take approximately seven to twelve months to complete. The upgrade to the TGCZ 
will allow NYC Transit to have another TGC with vastly improved ultrasonic rail flaw detection capability. 

Also included with this month's Board package as a separate action, NYC Transit intends to add funding and extend Sperry's 
current Contract (01 L8350) under which it provides ultrasonic rail flaw detection services 'utilizing its diesel-powered S~S 403 
vehicle for up to one year or until the upgrade of the TGC2 is completed. tested and acc~pted by NYC Transit. Continuation of 
this service is necessary in order to ensure continued testing of the subway system while the TGC2 upgrade occurs. 

Through a future Board action, NYC Transit shall request a modification of this contract for Sperry to maintain the Series 1950 
System and conduct ultrasonic rail flaw detection services utilizing the upgraded TGC2 vehicle for a teon of five years. Once the 
upgrade to the TGC2 has been completed, tested, and accepted by NYC Transit, the TGC2 will be pul into service and the SRS 
403 vehicle will be retired. 

In addition to Sperry's current Contract (0 I L83S0), Nordco Rail Services (Nordco) also provides comprehensive ultrasonic rail 
testing under its contract with NYC Transit (RFQ 2857 - approved by the Board in February 2012) utilizing Nordco's proprietary 
testing equipment installed on NYC Transit's Track Geometry Cars TGe3 and TGC4. Due to the critical nature of this service, 
having two contractors able to simultaneously provide ultrasonic rail flaw detection services allows for redundancy and validation 
of each contractor's test findings. 

Sperry and Nordco are considered the premier ultrasonic rail testing fions in the nation. Sperry, the developer of ultrasonic rail 
testing, has provided this service for NYC Transit for the past forty-plus years. After extensive review by MOW and Track 
Engineering of other possible providers (Pandrol-Jackson, Speno, Herzog) it was decided that Sperry and Nordco had the depth of 
experience and expertise required by NYC Transit to meet its requirements. . 

The negotiated price for this upgrade is $615,000. Weighted average labor rates are appreciably lower than labor rates from other 
rail and work car related contracts. Additionally, Sperry provided wrinen assurance that NYC Transit is receiving its most 
favored customer pricing. Based upon the aforementioned, Sperry's price is considered fair and reasonable. 
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts 
D NewVork CltyTranslt 

Item Number: 4 
r-

endor Name (& Location) 

Sperry Rail Service (Danbury, Cn 
I-

Description 

itrasonic rail flaw detection services 
I­
Contract Term (including Options, if any) 

ay 3, 2002 - May 31,2013 
I-

Option(s) included in Total Amount? 
I-

rocurement Type 0 Competitive 
1-

olicitation Type 0 RFP 0 Bid 
I-

undlng Source 

DYes 0 No ~ nla 
t8I Non-competitive 

181 Other: Modification 

t8l Operating 0 Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/DIv Head Name: 

Department of Subways, Carmen Bianco 
'-

Discussion: 

I Contract Number 

,O.1L8350 

Original Amount: 

Prior Modifications: 

Prior Budgetary Increases: 

Current Amount: 

This Request: 

% of This Request to. Current Amount: 

I AWO/Modification # 

i 5 

$ 2.797,200 

$ 3,005,478 

$ 0 

$ 5,802,678 

$ 815,000 

(Est.) 

14.0% 
.. _-------------------~-.- .. -
% of Modifications (including This 
Request) to Original Amount: 236.6% 

This moditication is to increase funding and extend the contract for ultrasonic rail naw detection services for up to one year or until the 
upgrade of the TGC2 vehicle, to be performed by Sperry Rail Service (Sperry) is complete and accepted by NYC Transit. 

This contract is for ultrasonic rail flaw detection services using sound waves to identify defects in the rail, thus facilitating pre-emptive 
repairs. Possible defects include internal separations of the steel within the rail head known as transverse defects. bolt hole and web 
defects, and longitudinal defects such as vertical split heads, horizontal split heads, head and web separations. Sperry, the developer of 
ultrasonic rail testing, has provided this service continuously for NYC Transit for over 40 years. Sperry has provided these services 
using a vehicle custom-built to meet NYC Transit tunnel clearances, which is owned, operated and maintained by Sperry (SRS·403). 
This vehicle uses Sperry's proprietary hardware and software to conduct -the ultrasonic rail testing. Currently, NYC Transit's policy 
mandates six complete tests of subway tracks and three complete tests of elevated and open cut tracks annually to detect internal rail 
defects. The original five-year contract has been modified four times in total. Three modifications were to extend the term by two years 
each time and add additional funding, and one modification was for the purchase of two ultrasonic walking sticks to independently verify 
the findings disclosed by the Sperry rail car. 

Included with this month's Board package as a separate action, NYC Transit intends to award a contract to Sperry (RFQ 2862) in which 
Sperry will upgrade NYC Transit's Track Geometry Car #2 (TGC2) by furnishing and installing its latest proprietary Series 1950 
Ultrasonic rail flaw detection and testing system. Sperry anticipates that the upgrade to the TGC2 will take approximately seven to 
twelve months to complete; therefore. continuation of the service covered Ilndertliis Mod. No.5 is necessary to ensure continued testing 
of the subway system while the TGC2 upgrade occurs. The upgrade to the TGC2 wi" allow NYC Transit to have another TGC with 
vastly improved ultrasonic rail naw detection capability and, once the upgrade to the TGC2 has been completed, tested and accepted by 
NYC Transit, the TGC2 will be put into service and the SRS 403 vehicle will be retired. 

Through a future Board action, NYC Transit shall request a modification of contract RFQ 2862 for Sperry to maintain the Series 1950 
System and conduct ultrasonic rail flaw detection services utilizing the up~raded TGC2 vehicle for a tenn of five-years. . 

In 2012 NYC Transit awarded a contract to Nordco Rail Services (Nordco) to also provide comprehensive ultrasonic rail testing (RFQ 
2857 - approved by the Board in February 2012) utilizing Nordco's proprietary testing equipment installed on NYC Transit'S Track 
Geometry Cars TGC3 and TGC4. Due to the critical nature of this service, having two contractors able ,to simultaneously provide 
ultrasonic rail flaw detection services allows for redundancy and validation of each contractor's test findings. Sperry and Nordco are 
considered the premier ultrasonic rail testing firms in the nation. 

Sperry has agreed to hold its price of $14,669 per week for the extension period, which has been deemed fair and reasonable. For the 
remaining three months of the contract (12 weeks) and the one year extension (46 weeks per year), it is antiCipated approximately 
$850,802 will be expended, of which $37,000 in remaining contract funds will .b~utilized. Therefore. approval is requested for funding 
in the total estimated amount of $815,000. 
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Schedule J: Modifications to Miscellaneous Procurement Contracts 

Item Number: 5 I Vendor Name (& Location) 

I GIRO. tnc. (Montreal. Canada) 

Description 

Purchase, maintenance and technical support of the Transit 
I Vehicle and Crew Scheduling Software System (HASTUS) 

I Contract Number 

\ 97K7070 

Original Amount: 

1 Prior Modifications: Contract Term (including Options, if any) I 

!-' A_u...:9:...U_s_t 4_._1_99_8_-_M_a_r_c_h_8...:, 2_0_1_3 ___ -;;::::--_--::::--_=-_____ 1 rPrior Budgetary Increases: 
I Option(s) included in Total Amount? 0 Ves 181 No 0 nla " Current Amount: , 
~~-------_=~---------~----~----...:-----4 I Procurement Type 0 Competitive 181 Non-competitive 
~-----------~----~~----~~--Solicitation Type 0 RFP 0 Bid 181 Other: Modification This Request: 
~------------=-----------------: Funding Source 

I> NewVorkCityTranslt 

I AWO/Modification #I 

.117 

$ 

$ 

$ 

$ 

$ 

1.310.1n 

4.149,418 

0' 

5,459,595 

431.321 I 
(Nol-To-Exceed}l ! L8I Operating 0 Capital 0 Federal 0 Other: --------/ 

Requesting Dept/Div & Dept/Div Head Name: 

I Technology and Information Services. Sidney Gellineau 

I % of Thl. R.qu.st to CU"'nt Amoun" 

% of Modifications (including This 
I Reql,Jest) to Original Amount: 

7.9% 

349.6% 
6,----__ ~ _________________ ~ ____ ~ _______ ~ 

Discussion: 

This modification is to extend the contract with GIRO, Inc. (GIRO) for two years ITom March 9, 2013 \0 March 8, 2015 for conlinued 
software and consultant support for NYC Transit's HASTUS Bus and Rail Scheduling Systems. 

NYC Transit has been utilizing HASTUS scheduling software since 1986. In July 1998, due to the obsolescence of HASTUS 2, the 
Board approved the award of a non-competitive contract to GI RO for Ihe purchase of HASTUS 5, Transit Vehicle and Crew Scheduling 
software, including training and associated support. Since award, sixteen modifications, including four that required Board approval, 
have been issued for the purchase of new modules, additional licenses, training. support and three major version upgrades with associated 
customization. NYC Transit currently uses HAST US 2008 software licenses for 6,500 peak vehicles shared between the Departments of 
Buses and Subways. 

This Mod. No. 17. requested by the Division of Technology and Information' Services on behalf of Operations Planning, will cover 
support for GIRO's HASTUS Bus and Rail scheduling software and consulting services for the period of March 9, 2013 through March 
8, 2015. This support will ensure that HASTUS 2008 software remains fully operational by providing software updates, patcheS and 
technical consultant assistance. NYC Transit is planning a migration to a newer version of the HASTUS software that will operate with 
Windows 7: We expect to implement that migration via a future modification to this contract. . 

GI RO submitted a proposal of $431,321 and stated that the proposed price for the two year tenn for maintenance and support is their 
mOSI favorable price offered to their other USA customers under similar quantities and terms & conditions. The price increase for 
software and consultant support is 3% for each category of support, which is in line with the U.S Bureau of Labor Employment Cost 
Indices. Based on GJ RO's pricing statement and the percentage increase to the previous amounts, GIRO's price of $431,321 is 
considered fair and reasonable. 
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Staff Summary 
D New York City Transit 

Page 1 of 2 

r Item Number: 1 SUMMARY INFORMATION 
fOiVisIon & Division Head Name: VP Materiel, Stephen M. Plochochi Vendor Name ] Contract Number 

RFP Authorizing Resolution TBD 1 -""",'" ""'" Description 

New York Cily Transit Network Infrastructure Upgrade 

Board Reviews Total Amount 
Order To Dale Approval Other TBD 

Contract Term (Including Options. if any) 

7 Years 
Option(s) included in Total Amount? DYes ~No 
Renewal? DYes ~No 

Internal Approvals Procurement Type 
~ Competitive D Non-competitive 
Solicitation Type 
~RFP o Sid .0 Other: 
Funding Source 

4 X Capital Budget f8I Operating t8'J Capital o Federal D Other: 

I. PURPOSE/RECOMMENDATION: 

To request that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriate, and that, 
pursuant to Subdivision 9(f) of Section 1209 of the Public Authorities Law, it is in the public interest to issue a competitive 
Request for Proposal (RFP) to design, furnish and install data communications hardware, software and an enterprise 
management system for a network infrastructure upgrade at three NYC Transit core data center locations (2 Broadway, 130 
Livingston Street, Rail Control Center), six concentrator locations and 250 smaller remote wide area network locations 
throughout the Boroughs. This Capital project will be managed by NYC Transit Technology and Information Services (TIS). 

II. DISCUSSION: 

The existing NYC Transit data network infrastructure was installed approximately 20 years ago and consists of over 1200 
network devices. A significant portion of the current data infrastructure has reached end of life and is costly 10 maintain. 
Support of network components is difficult and the existing infrastructure has limited functionality as TIS tries to incorporate 
new technologies such as virtualization, storage area networks to support disaster recovery and other systemS into the NYC 
Transit environment 

The projeci encompasses creating a fully redundant core data network to support storage area network and application 
redundancy across the three core data centers and upgrade USer access tathe applications at facilities throughout the five 
Boroughs: These systems support NYC Transit key applications such as HASTUS (train scheduling system), PA/CIS, 
MetroCard Operations, SPEAR (asset management), UTS (timekeeping), KRONOS (timekeeping) and Law Department 
applications. These applications are vital to NYC Transit core business and must be included in a disaster recoverylbusiness 
continuity plan to insure continued access in the event of a disaster. The intent is to enhance support and services by including 
wireless capabilities, minimize system downtime and provide disaster recovery capability in a controlled and safe e'nvironment 
al the NYC Transit core data center locations. Additionally, there are over 250 remote locations throughout the five boroughs 
that need to have network hardware components replaced. At these locations, user accessibility is limited by current 
transmission technology that was implemented over 15 years ago. This transmission technology is static and slow by loday's 
standards, limiting the remote users' experience for application and Internet access. It does not allow for future growth and 
will not support voiCe, data and video convergence. TIS's goal is to replace the hardware in several phases over a two year 
period. The contract will provide an extended maintenance agreement for hardware and software support including software 
updates and fixes. The other Agencies were consulted but opted out of this procurement since they have standardized their 
network hardware and are committed to maintaining a state of good repair with their current providers. NYC Transit will, 
however, consult the other Agencies in the event that their current network provider is a finalist for award of this contract. 
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Staff Summary 
D New York City Transit 

Page 2 of2 

The RFP process will allow NYC Transit to arrive at the best overall proposal through negotiations and evaluation based on 
criteria that reflect the critical needs of the Agency. This procurement method is preferred as it provides NYC Transit with the 
ability to carefully evaluate a firm's capabilities and experience in the design, software and hardware development, integration, 
installation and implementation of the combined system. 

III. O/MIWBE INFORMATION 
The goals for this project have not been determined. 

IV. ALTERNATIVES: 

Issue an Invitation for Bids (IFS). Not recommended given the complex technolQgy, the negotiating flexibility and the 
advantages offered by the RFP process, 

V. IMPACT ON FUNDING: 

This project is funded by the MTA. 
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Item Number 3 SUMMARY INFORMATION 
Division & Division Head Name: VP Materiel, Stephen M. Plochochi Vendor Name Contract Number 

Parsons Brinckerhoff,lnc. CM -'050 

Description 

I 10 Functional Planning and Conceptual Engineering Services 
for Miscellaneous Capital Projects. 

Board Reviews Total Amount 
Order To Date Approval Info Other $3 million including $1 million option (NTE) 

Contract Term (including Options, if any) 

Three Years plus a One Year option 
~" 

Optlon(s) Included in Total Amount? 181 Yes DNo 
Renewal? 181 Yes DNo 

, .. ,,-,,-
Internal Approvals Procurement Type 

I8J Competitive o Non-competitive 
Solicitation Type 
I8J RFP o Sid o Other: 
Funding Source 

o Operating 121 Capital o Federal o Other: 

I. PURPOSE/RECOM M EN DATION 
To obtain Board approval to award a competitively negotiated consultant contract CM·I050 to Parsons Brinckerhoff, Inc. to provide 
Indefinite Quantity functional Planning and Conceptual Engineering Services for Miscellaneous Capital Projects for a 36 month period 
for a total not-to-exceed amount of $2,000,000. The Board is also requested to authorize the Assistant Chief Procurement Officer to 
approve the exercise of the option to extend this contract by an additional 12 months and increase the total not-to-exceed amount by up 
10 an additional $1,000,000, for a lotal approval of$3,000,OOO. 

rr. DlSCUSSION 
NYC Transit is seeking to retain an Indefinite Quantity OQ) Engineering Consultant to provide services for the Department of the 
Executive Yice President's Office of Capital Planning and Budget. Functional Planning and Conceptual Engineering provide the 
building blocks and information necessary to guide NYC Transit on how to approach its projects in evaluating its technical, time and 
budgetary choices by addressing'the following areas: transportation planning; industrial engineering; facilities planni'ng and design; 
transit operations planning and analysis; feasibility studies; design studies; conceptual scopes of work; alternative analysis, cost benefit 
analysis and preliminary cost estimates. The work will be awarded and performed "as needed" by Task Order. 

A two step Request for Proposal (RfP) was advertised for this solicitation ,which resulted in submittals from the following ten firms: 
AECOM USA, Inc. (AECOM); Ove Arup & Partners, PC. (ARUP); Parsons Brinckerhoff. Inc. (PB); STY Incorporated (STY); 
SYSTRA Engineering, Inc. (SYSTRA); Jacobs Civil Consultants. Inc. (Jacobs); Parsons Transportation Group of NY, Inc. (PTG); 
Stantec Consulting Services, Inc. (Stantec); CH2M Hill New York, Inc. (CH2M) and Field Associates, PC. (Field). Each package 
consisted of a Federal SF 330 form, a Schedule 'J' Responsibility Questionnaire and a qualification statement. The Selection 
Committee (SC) reviewed the packages in accordance with the evaluation criteria and invited all but Field to submit proposals. field 
was not selected because il lacked the relevant functional planning and conceptual engineering experience. Technical and Price 
Proposals were received from all selected Proposers with the exception of Jacobs who chose not to propose. 

The technical proposals were evaluated utilizing the step two evaluation criteria contained in the RFP which included relevant 
experience of the consultant firm and key personnel: Based upon a review of each conSUltant's technical proposal, the SC invited all 
eight firms for oral presentations. After Oral Presentations, AECOM, PB and STY were selected for negotiations based on the 
knowledge and experience of the teams proposed. The three teams were considered the most qualified teams to perform the work as 
they were technically superior to Ihe other firms when evaluated in accordance with the established evaluation criteria based primarily 
on their current and past planning experience in both transit and non-transit. While PB is the incumbent Consultant on this contract, 
AECOM has similar experience with NYC Transit's Flood Control on the Broadway/Seventh Avenue Line and Metro-North Railroad's 
West of Hudson Regional Transit Access Study in Orange County. STY has similar experience with NYC Transit under CM-IOI2 
when it performed functional planning services for NYC Transit in 1998 and under CM-1261 in the reconstruction of the Cortlandt 
Streel stalion near the World Trade Center. 
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The RFP provided proposers with total hours and specific titles to facilitate equal price comparison and evaluation. The initial Cost 
Proposals, based on 18,500 total hours for the 3-year base contract only, were as follows: STY· $1,975,044; PB - $2,095,111 and 
AECOM - $2,377,075. The in-house estimate was $2,000,000 for the base 3 year'contract and $1,000,000 for the option year. Price 
negotiations were conducted and wrapped up in January, 2013. During negotiations, direct labor rates, fixed fee, escalation and out-of 
pocket expenses were discussed and negotiated to levels consistent with the Cost/Price objective and competitive price range for the 
project. Tn addition, the overhead rates were negotiated in accordance with MT A Audit recommendations and all consultants were 
requested to also include separate pricing for the option year. 

Final BAFOs for the combined base contract and option year were received on)~nuary 28, 2013 as follows: AEeOM - $2,705,356; PB 
. $2,772,947 and STY - $2,860,957. The SC voted to recommend award of the contract to PB, which was ranked the highest 
technically, and as the proposal with the best overall value. Technical factors were the most important criteria and PB has proven its 
extensive experience in providing similar services to NYC Transit over the years. The SC determined that PB's knowledge and 
experience with the scope of work as an incumbent firm would offset the minimal price difference over the course of the contract. In 
addition. PB has previously developed design and construction cost savings as part of their planning engagements. 

PS'sBAFO of $2,772,947 was $67,591 or 2% higher than AECOM. Overall, PB was $227,053 or 7.6% lower than the in-house 
combined estimate of $3,000,000 and considered "fair and reasonable" by CPM and Procurement based upon the pricing received, 
negotiations and competitive nature of the RFP. PB's rates include an average of 1.5% escalation from the current CM-1335 rates for 
this new contract. . . 

Background investigations and review of the documents submitted by PB disc'o~ed no "significant adverse information" within the 
meaning of the All-Agency Responsibility Guidelines. Having evaluated all the available fa~ts, Procurement finds (he firm to be fully 
responsible for award. . 

III. PREVIOUS WORK OF TH E SELECTED CONSULT ANTS FOR MT A OR AFFl Ll ATES 
PSo - NYCT - CM- J J35IIQ Functional Planning and Conceptual Engineering Services for Misc. Capital Projects. 

IV. D/MIWBE INFORMATION 
The Department of Diversity and Civil Rights (DDCR) has established a goal of 10% MBE and 10% WBE. DDCR has approved PB's 
Utilization Plan. PB has achieved its previous MWDBE goals on previous MT A contracts. 

V. IMPACT ON FUNDING . 
This contract will be funded with 100% MT A funds provided on a task order basis by the individual capital project requiring these 
services. Task orders will not be issued until an approved War Certificate is received. 

VI. ALTERNATIVES 
Perform the work using in-house personnel. Currently, NYC Transit lacks .available in-house 'technical personnel to perfolm Ihe 
specific tasks required under the scope of work for this contract. 

VII. CAPITAL PROGRAM REPORTING 
This contract has been reviewed for compliance with the requirements Of the 1986 legislation applicable to Capital Contract Awards 
and the necessary inputs have been secured from the responsible functional departments. 
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Item Number 4-5 I SUMMARY INFORMATION 
~~~~--------------------~~--~--~--~ Division & Division Head Name: VP Materiel, Stephen M. Plochochi I Vendor Name Contract Number 

Board Reviews 

Order To Date Approval Info Other 

Internal Approvals 

r. PURPOSE/RECOMMENDATION 

181 Group and Parsons 8rinckerhoff, Inc. CM -1503 and 1504 

Description 

Indefinite Quantity Systems Engineering Support Services 

Total Amount 

$6 million each (Est.) within a $10M Aggregate Budget 
Contract Term (including Options, jf any) 

Five Years 

Option(s) included In Total Amount? 

Renewal? 

Procurement Type 

IZJ Competitive 0 Non-competitive 
Solicitation Type 

IZJ RFP 0 8id 0 Other: 
Funding Source 

DYes ~No 

DYes ~No 

o Operating ~ Capital 0 Federal 0 Other: 

To obtain Board approval to award two competitively negotiated personal service consultant contracts for Indefinite Quantity Systems 
Engineering Support Services: CM-1503 (0 IBI Group (IBI) and CM-1504 to Parsons Brinckerhoff, Inc. (PB) each for an estimated 
amount of$6 million for 60 months. The aggregate amount of all task orders awarded shall not exceed $10 million. 

II. DISCUSSION 
Under these contracts, the consultants shall provide Systems Engineering (SE) support services for NYC Transit Capital projects. SE 
is defined as an inter-disciplinary field of engineering focusing on how complex engineering projects should be designed and managed 
over their life cycles resulting in reduced risks and overall cost benefits. The work shall include but not be limited to systems 
engineering management activities; concept of operations; requirements· engineering; stakeholder management; Reliability, 
Availability, Maintainability and Safety (RAMS) analysis, requirements, and verification; technology projects, systems architecture; 
human factors and human systems integration. The consultant shall have available the services of individuals with experience across a 
breadth ofSE competency areas, including relevant experience applying SE practice to rail and bus transit projects. 

A 2-Step Request for Proposal (RFP) was advertised in August 2012. On September 18,2012, the following six firms submitted 
Qualification Packages: Parsons Brinckerhoff, fnc. (PB); AECOM USA, Inc. (AECOM); SYS'TRA Engineering, Inc. (SYSTRA): 
BLIC North America (BLlC); The Kohl Group (KOHL) and IBI Group (lBI) . .T~e Selection Comminee (SC) reviewed the submitlals 
and, based on their specified knowledge and experience, recommended the following three consultant firms to receive the RFP: PS, 
BLiC and IBI. AECOM, SYSTRA and KOHL were not recommended because the SC believed, based on the information submitted, 
that they lacked sufficient qualified experience to successfully perform the work. 

On January 10, 20) 3, proposals were received from PB and IBI. BLlC failed to propose citing that they underestimated the size and 
magnitude of the contract and lacked adequate staffing to perform the required services. The SC reviewed the written technical 
proposals, conducted oral presentations with the remaining firms and, based on the established RFP selection criteria recommended 
both for negotiations. 

After the SC selected both firms for negotiations, the cost proposals were opened and evaluated. To facilitate-equal price comparison, 
the RFP required proposals be based on a fixed number and distribution of hours, specific litles and a fixed lump sum for out-of.pocket 
expenses. Initial cost proposals were based upon the 17,300 hours as provided in the RFP and were as follows: $3,341,665 for 1B1 and 
$3,347,427 for PB. The engineer's estimate was $4,994, J 50 and used much higher labor rates. Negotiations began on January 28, 2013 
and focused on labor rates, overhead and fees. 
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Best and Final Offers (BAFO) were received on February 19,2013 and found to be within a competitive range. PB - $3,182,854 
IBI • $3,213,191. The fixed fee was negotiated to 8% fo~ both teams consistent with the in-house estimate. The BAFO rates are 
valid for the term of each contract. 

PB's BAFO was $1,811,896 (36.28%) lower than the in-house estimate and represents a reduction of$I64,559 from their initial 
proposal. IBI's BAFO was $1,780,959 (35.66%) lower than the in-house estimate and represents a reduction of$128,461 from 
their initial proposal. PB's price is $30,337 or 0.95% lower than IBI's price. The two BAFOs are within 1% of each other. Both 
Pr-ocurement and CPM find the BAFOs to be fair and reasonable. 

The intent of this solicitation was to award up to three contracts in order to ensure continuity, in(frease competition and cover all 
prospective work. Since only two proposals were received and both have been determined technically qualified and cost effective, 
NYC Transit recommends that both contracts be awarded. The SC unanimously recommended both teams for award based on the 
technical evaluation criteria and price. With the award of these two contracts, NYC Transit has adequate coverage and depth of 
resources to support its current needs. 

A review of the proposers' submittals and the Division of Materiel's background checks disclosed no "significant adverse 
information" within the meaning of the All Agency Guidelines. Procurement finds 181 and PB to be fully responsible for award. 

m. DIMIWBE: . 
The D~partment of Diversity and Civil Rights (DOCR) has established goals of 10% MBE and 10% WBE for this Contract. 1Bl 
has not completed anyMTA contracts on which goals were assigned; therefore, no assessment of the firm's M/WBE performance 
can be determined at this lime. PB has achieved its previous M/WBE goals on previous MTA contracts. The M/WBE Utilization 
Plans for both firms have been submitted to DDCR for approval. An award will not be made until DDCR approval is obtained. 

IV. PREVIOUS WORK OFTHE SELECTED CONSULTANT FOR MTA OR AFFILIATES; 

181- None 
PB - NYC Transit - CM-1409 - IQ AlE Design Services for Federally Funded Miscellaneous Construction and Capital Security 
Projects. 

V. IMPACT ON FUNDING: 
This contract will be 100% MTA funded provided on a task order basis by the individual capital project requiring these services. 
Task orders will nOI be issued until an approved WAR Certificate is received. . 

VI. ALTERNATIVES: 
Perfonn the work using in-house personnel. Currently, NYC Transit lacks available in-house technical personnel to perform the 
specific tasks required under the scope ~f work for this contract. . 

VII. CAPITAL PROGRAM REPORTING: 
This Contract has been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Contract 
Awards and the necessary inputs have been secured from the responsible functional departments. 
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Itam Number: 8 

Vendor Name (& Location) 

Henry Brothers Electronics. Inc. (Fairlawn, NJ) 

Description 

Preventive and remedial maintenance for security systems at two 
i revenue facility sites and a remote site. 

Contract Term (including Options, if any) 

April 1. 2008 - March 31.2013 

! Option(s} included In Total Amount? 121 Yes 0 No 0 nla 

r Procurement Type 121 Competitive 0 Non-competitive 
----1 

Solicitation Type 0 RFP 0 Bid 121 Other: Modification I Funding Source ---I 

f.12I Operating 0 Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/Div Head Name: 

I Division of Revenue Control, Alan Putre 

Discussion: 

Contract Number 

06G9430 

Original Amount: 
Option Amount: 
Total Amount: 

AWO/ModlfiCationi'''''l 

5 \ 

$ 
$ 
$ 

1,298.500 
1,318,908 
2,617,408 

-_ .. ""._------------------1 
Prior Modifications: $ 1,235.318 
Prior Budgetary Increases: $ '-'"""''''0 
Current Amount: $ 3.852,726 

""""" ..... ------.:.----=-=-:..::.:.....::..::.....j 

This Request: $ 579.278 

I (Est.) 
.----..---------.:----=--f 
L~/o of This Request to Current Amount: 15.0% 

! "10 of Modifications (including This 69.3% 
'l~equest) to T ota! Amount: 

.,. ---_ ......... _ ........ " .. -

This modification is to extend the contract for one year through March 31, 2014 and upgrade existing, outdated DVRs. Under 
this contract, Henry Brothers Electronics, Inc. (HBE) provides preventive and remedial maintenance for security systems at the 
Consolidated Revenue Facility (CRF) shared by NYC Transit and MTA Bridges and Tunnels (B&T), a reviewing and access 
control station at a B&T remote site and at a NYC Transit's disaster recovery site to ensure that all electronic intrusion 
detection devices, access control and CCTV equipment, including approximately 700 cameras, and related software are in 
good working order. 

Under this modification, the contract will be extended for an additional year for services at the CRF and other sites while a new 
five year contract is solicited. This modification also includes the replacement of 13 existing DVRs located at the CRF with 13 
new DVRs. The DVRs to be replaced are five years old and have reached the end of their useful life. The remaining 32 DVRs 
at the CRF will be replaced at a later date. 

Following negotiations with HBE, the agreed upon cost is $739,278 including $424,800 for monthly preventive and remedial 
maintenance of the security systems at the CRF and other sites, which reflects a 2.5% increase, .5% less than what has been 
consistent with the contract's yearly escalation allowance. There is also $200K set aside as a contingency for task order work, 
which is allowed under the contract at established labor rates and mark-up on any material. The balance is for the replacement 
of the 13 DVRs. The cost of the DVRs being purchased is 33% less than prices offered to other customers utilizing HBE's 
NYS Office of General Services contract. Labor rates, which were not increased for the last extension, will increase by 2%. 
Based upon the aforementioned, the price of this modification is considered fair and reasonable. The total cost of $739,278 
will be offset by the projected remaining contract balance of $160,000, resulting in a net cost of $579,278 for this 
modification. . 
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Schedule H: Modifications to Miscellaneous and Personal Service Contracts 

Item Number: 9 
\ Vendor Name (& Location} 

I<~nlernational Business Machines Corp. (Albany. NY) 

I Data Center IT Support Services 

Contract Term (including Options, if any) 

I June 1. 2005 - May 31.2013 
L Option(s) included in Total Amount? I8J Yes 0 No 0 nla 

l Procurement Type ~ Competitive 0 Non-competitive 

I Solicitation Type 0 RFP 0 Bid I8J Other: Modification 

I Funding Source 

•• < 

Contract Number 
03A8602-1 

Original Amount: 
Option Amount: 
Total Amount: 

Prior !IIIQdlfications: 
Prior Budgetary Increases; 

.Current Amount: 

This request: 

D New York City Transit 

ASWO/Modification # 

87 

$ 65.228.757 
$ 35,711.692 
$ 100.940,449 

$ 10,477.714 
$ 0 
$ 111.418.163 

.... «.-

$ 68,821.119\ 
(Est.) J 

II:8l Operating 0 Capital 0 Federal 0 Other: % of This Request to Current Amount: 61.8%\ ;.-----"---------,.------------1 ! Requesting DeptJDlv & DeptJDiv Head Name: 
I I .. Technology and Information Services, Sidney Gellineau . 

-* ,_ .. ..". 

% of ~odifications (including This 7 oj, 
66 ~ I Request) to Total Amount: 

Discussion: 

This modification is for Part 2 of ASWO #87 in connection with the Data Cenier IT Support Services Contract (No. 03A8602-1) with 
International Business Machines Corporation (IBM). Although the total costs associated with Part 2 of AS WO #87 are $72,721,119. the 
Project Office anticipates a budget surplus of $3,900,000 as of May 31, 20 i 3, which will be applied to ASWO #87 costs. The budget 
surplus was generated from previously negotiated rate reductions. Part 2 of ASWO #87 will mOdifY the contract and extend its tenn by 
five years to May 31,2018. The rationale for the 5-year extension is addressed at the end of this staff summary. 

Part 2 of ASWO #87 includes (I) $5,041,481 for the migration of IBM's Staten Island Data Center (SIDC) to NYC Transit Data Center 
locations at 2 Broadway and 130 Livingston; (2) $4,030.301 for the replacem<mt of the mainframe (Mainframe Refresh), which will 
allow the MT A to increase Mainfram~ capacity by toughly 35% and allow it to retire its current mainframe, which is operating al 
maximum capacity and at the end of its useful life; (3) $742.161 for a new Automated Tape Library (ATL) and a new Virtual Tape 
Server (VTS). which will facilitate the rigorous testing process associated with the new mainframe equipment and expedite the migration 
process; (4) $56,858, J 36 for Steady State pricing during the five year extension period (June I, 2013 - May 31, 20 [8); (5) a not-to­
exceed amount of $5,000.000 for additional disaster recovery (DR) services in connection' with the midrange processing environment; 
and (6) $524,520 for a one month lease extension at the SIDC made necessary by the delays associated with Superstonn Sandy. Note that 
ASWO #87 also includes funding for the potential need for a second month at the SIOC at the same monthly rate. 

During its January 2013 meeting, the Board gave retroactive approval in the nOl~to-exceed amount of $5,316,985 for Part I of ASWO 
#87. Under Part I, IBM was authorized to place orders for specified equipment and to initiate transition staffing in connection with the 
SIDC Migration. The work performed under Part I helped minimize the financial risk and the additional time that NYC Transit will need 
to remain at the SIDC beyond May 31, 2013. Note that the costs associated with Part I are included in the Steady State pricing 
component of Part 2 of AS WO #87 and will be paid out during the five-year extension period. 

Before Superstorm Sandy hit in October 2012, NYC Transit was scheduled to present the complete ASWO #87 to the October 2QI2 
Board. In the wake of the st-orm, however, questions were raised as to whether the SIOC should be migrated (0 the 2 Broadway Data 
Center, which was one component of ASWO #87 (Le., migration). As a result, ASWO #87 was pulled from the OctoberlNovember 2012 
Board in order to facilitate a complete reevaluation of the critical planning issues associated with the SI DC Migration plan. In the end. 
the 2 Broadway Data Center location, which is being further hardened in light of the lessons learned from Sandy, was con finned as the 
appropriate Data Center site for the SfDC Migration. Purther, the migration of the SJDC into the 2 Broadway Data Center location will 
significantly reduce the MT A's rent obligations over the immediate years ahead. 

NYC Transit sought assistance from Gartner consultants to provide support.in estimating ASWO #87 and to provide insight into Data 
Center market pricing. Through negotiations, NYC Transit was successful in significantly reducing the rales set forth in IBM's initial 
proposal. Specifically, migration costs were reduced by $250K (5.1%) from $4,937,139 to $4,687,139. The MTA saved an additional 
$2.3M (4%) over the 5.year extension period by negotiating IBM's proposed Steady State price from $59,347,187 to $57,000.000. 
Pinally, the Mainframe Refresh cost of$4,030,30 I would be paid over the ~ourse of the extension period. 
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Discussion Cont'd 

Based on input received from NYC Transit's Cost Price unit, as well as Gartner"sdetermination regarding MTA's very competitive data 
center pricing, ASWO #87 pricing was deemed fair and reasonable in Octo~er 2012. When the reevaluation of the SIDC Migration plan 
was concluded, IBM was asked to submit a revised proposal that would expedite the SIDC Migration. 

The curren! scope for ASWO #87, while very similar to the October. 20 12 scope, has undergone some changes, primarily in connection 
with (I) the labor hours, travel costs, and material associated with the compressed migration timeline, (2) the cost for the new ATL and 
VTS; and (3) the additional DR services for the midrange environment. These scope changes, inclusive of the additional month's charges 
at the SIDC,. increased the projected costs for ASWO #87 by $7,003,679 (or 10.7%) from $65,717,440 to $72,721,119. 

IBM submitted a revised proposal, which addressed the scope changes referenced above. The new proposal included the'previously 
negotiated rates for the migration ($4.687,139), the Mainframe Refresh ($4,030,30 I), and Steady State ($57,000,OOO), all of which had 
already been deemed fair and reasonable. The revised proposal also included pricing for the new A TL and VTS equipment ($742,161), 
which, as reported in Part I of ASWO #87, was deemed fair and reasonable because IBM's pricing to NYC Transit was significantly 
below OGS pricing. The revised proposal also included (I) an additional $354,342 in migration labor hours, travel expenses, and some 
material necessitated by the shortened migration time line; (2) a not-to-exceed amount of $5,000,000 for the additional midrange DR 
services, which are currently being negotiated; (3) an additional $524,520 to remain at the SIDC for one additional month through June 
30, 2013; and (4) $524,520 for the potential need for a second month at the SIDC through July 3 I, 2013. Finally, Steady State pricing 
was further reduced by $141,864 to $56,858,136 to reflect the lower maintenance costs associated with the new VTS equipment. After 
review by the Project Office and the Cost Price unit, the additional migration and lease costs were also deemed fair and reasonable. 
Although the costs associated with the additional midrange DR will not exceed $5,000,000, negotiations for this service will be 
concluded after the March 2013 Board meeting. Notwithstanding, we seek Board approval to award a change order not-to-exceed 
$5,000,000, provided that the final price for this midrange DR service has been deemed fair and reasonable and the amount has also been 
approved by NYC Transit's Executive Vice President. 

Note that, under the tenns of ASWO #87, IBM will continue to provide full DR services for mainframe processing, while, effective June 
I, 2013, the MTA will have the primary responsibility for providing DR services for the midrange environment. The NYC Transit Data 
Center located at 130 Livingston will serve as the midrange DR facility. In the event that the primary DR services at 130 Livingston are 
disrupted, IBM will provide DR services for the midrange environment. 

for some additional perspective, note that in 20 I 0, the MTA hired Diamond Consultants to help it evaluate the potential for savings and 
related operating efficiencies from the potential consolidation of selected IT functions across all MTA agencies. One of the areas 
recommended for possible savings involved the SIDC. Specifically, it was recommended that the MTA in-source, or transfer Data Center 
IT Support Services from IBM to the MTA, of all midrange hardware assets and correlating network and storage hardware. At that time, 
the savings associated with this transfer of midrange responsibilities was estimated to be as much as $14M over a period of five years 
commencing with the completion of the in-sourcing effort. During the course of the 5-year extension period of ASWO #87, the MTA 
intends to implement Diamond's recommendation .to the extent possible without the need for additional staff. 

Before' the detennination to extend the current contract was made, the initial plan was to a launch a new competitive procurement for 
Data Center Services with award targeted about eight months prior to the current contract's expiration dale in order to allow for a smooth 
transition to the new vendor. In the end, it was decided, with input from the Agency CIOs, to postpone the competitive RFP effort 
because (I) there were significant data center scope changes that would adversely impact a competitive procurement, and (2) the MTA 
needed vendor stability for a reasonable period after the migration and Mainframe Refresh were implemented, so as to mitigate service 
disruption risks associated with the MT A's critical applications. 

The most significant scope change issue pertains totheMTA's Automated Fare Collection system (MetroCards). The MTA is moving 
forward with a transition to a new fare collection system to be based on newer technologies and opportunities. To that end, a New Fare 
Payment Systems group has been charged with developing and implementing 'the MTA's fare payment system of the future. A proper 
Data Center scope to support a competitive procurement, cannot be completed until a technical approach fOI; the new fare payment 
system is established. The other major scope changes pertain to the migration of the SlOC to NYC Transit Data Center locations at 2 
Broadway and 130 Livingston; the ongoing consolidation of 34 MT A-operated data centers into the two NYC Transit data centers; and 
in-sourcing of the midrange environment. 

All of these activities are scheduled to take place over the neXl few years. Moreover, the Same NYC Transit resources are required to 
manage the Data Center migration; transition to in-source midrange operations; and prepare, evaluate and help negotiate a competitive 
RFP. The current plan, which is supported by the Agency CIOs, calls for the award of a new Data Center Services contract on or about 
October 20 17, eight months prior to the expiration date of ASWO #87, to allowfor a smooth transition to the new vendor. 
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Schedule 0: Ratification of Completed Procurement Actions D New York City Transit 

Item Number: 1 

I 
Vendor Name (& Location) 

Henry Brothers Electronics, Inc. (Fair Lawn, NJ) 
Description 

Furnish, install and integrate Electronic Security Systems 
! for the 51 st StreeULexington Avenue Station Complex and 
the 74th StreeURoosevelt Avenue Station Complex 

Contract Term (including Options, If any) 

Eighteen months 
, Option(s) included in Total Amount? 0 Yes 0 No 181 nfa 
Procurement Type 

181 Competitive 0 Non-competitive 
Solicitation Type 

j 0 RF? 181 Bid 0 Other: 

Discussion: 

Contract Number 
C-52111/C-52112 

Total Amount: 

Funding Source 

!
ReneWal? 

181 Yes 0 No 

$17.951,000 

o Operating 181 Capital 181 Federal 0 Other: 
Requesting DeptlD,lv & DeptlDiv Head Name: 

Capital Program Management. Frederick E, Smith 

i 

I 
1 

I 

It is requested that the Board formally ratify the award of these contracts to Henry Brothers Electronics, Inc. (HBE) to furnish, install, 
and integrate Electronic Security Systems (ESS). The MTA Security Program is developing an integrated Inter.Agency ESS 
infrastructure to allow for commonality across alll\1TA agencies, as well as direct communication to the NYC Police Department 
(NYPD). The ESS is an infrastructure consisting of hardware and software that will i,ntegrate all NYC Transit legacy security 
subsystems as well as new applications onto a single platform. 

Contracts C-52 I I JlC-52 I 12 will furnish, install and integrate an ESS at the 51 Sf StreetlLexington A venue Stalion and the 74th 

StreetlRoosevelt A venue Slation Complexes. The scope also includes the installation and integration of a backup to the Physical 
Security Information Management System (PSIM) that was installed under a previous contract. This contract has been awarded 
pursuant 10 ~n Emergency Declaration signed by all agency presidents in December 2002. These contracts were solicited using a two­
step selection process whereby interested bidders were evaluated and selected based on their technical experience and integrity. This 
pre-selection process afforded NYC Transit the ability to control the distribution, of ils security sensitive information and have 
competition for this procurement. Through this pre-selection process, 23 contractors were identified as possessing the capability to 
perform this work. All of the contractors were required to sign non;-disclosure agreements and have previously worked with NYC 
Transit. 

Following advertisement, four bids were received. HBE submitted the lowest bid of $17,951,000, The price wa~ foung to be fair and 
reasonable. HBE has three ongoing NYC Transit construction contracts as a prime contractor. 

Henry Brothers has achieved its previous M/W/DBE goals on its previous MTA contracts. 
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Schedule 0: Ratification of Completed Procurement Actions D New York City Transit 

Item Number: 2 
r·····"_······· 
Vendor Name (& Location) 

J-Track, LLC 
i 
~ 

Contract Number I Renewal? . 
C-31673. Work Order 50 i t8J Yes ONo 

Description 

Superstorm SANDY Emergency Track Clean Up and Rebuild at Total Amount: $53,000,000 
Broad Channell Rockaways in the Borough of Queens (Est.). 

"Co"~tract Term (including Options. if any) 
~ 

I 
November 1. 2012 - May 31, 2013 Funding Source 

I Option(s) included in Total Amount? DYes ONo t8J nla 

["procurement Type 

t8J Non-competitive 1 0 Competitive 

D Operating 181 Capital 181 Federal o Other: 
Requesting DepUDiv & DepUDiv Head Name: 

Capital Program Management. Frederick E. Smith 
~ 
! 
I 

I Solicitation Type 

IORFP o Bid t8J Other: Emergency Declaration 

Discussion: 

This contract is for the emergency right-of-way clean up and rebuild of the "A" Line at Broad ChannellRockaways in the Borough of 
Queens. It is issued as Work Order 50 for administrative convenience. It consists of retroactive base contract work performed on a time 
and materials (T &M) basis for an estimated $15,000,000. It will also, consist of various modifications at an additional estimated 
$38,000,000; each modification will be issued upon negotiation of a lump sum price for the individual modification scope of work. 

Superstorm Sandy struck on October 29,2012, necessitating a series of emergency assessments, repairs, and purchases to eliminate threats 
to public health and safety, protect property, and restore service to the NYC Transit system. Accordingly, the President of NYC Transit 
declared the existence of an emergency involving danger to life, safety and property and that formal competitive bidding is impractical and 
inappropriate for the award of contracts, inclusive of construction contracts. budget adjustments. the issuance of change orders [0 existing 
contracts, purchases, personal and miscellaneous service contracts, rentals and other procurement' actions as a result of the storm. 

The "An Line which serves 16,000 customers in the Rockaways and Broad Channel neighborhoods of Queens was particularly hard hit. J­
Track was selected by CPM to perform the emergency clean-up and restoration work, due to its experience in NYC Transit right-of-way 
construction. J-Track is one of the signatories to NYC Transit "On Call" agreement C-31673; for administrative purposes this contract is 
designated as C-31673, Work Order 50. 

The retroactive base contract consists of work performed on a T&M basis in the estimated amount of $15,000,000. On November 1,2012, 
NYC Transit directed J-Track to remove thousands of tons of debris, including fencing, docks, logs, oil tanks, and boats, which covered the 
tracks along the Rockaway Flats, an approximate 3.6 mile stretch of tracks from the western edge of Jamaica Bay through Broad Channel 
Island and onto the Hammels Wye - the point where the Rockaway Line divides to serve Rockaway Park and Far Rockaway. An unpaved 
access road along the Line had to be graded and widened to serve as a restoration COITidor. Other work included repair of two breaches of 
the embankment - one 120 feet long and the other 270 feet long - with ballast, rip-rap, jetty slone, concrete fill and steel sheeting. Also, the 
tracks were reinstalled and signal and power cables are being inspected, identified and tested; and signal equipment is being rehabilitated 
and reinstalled or replaced. In the initial stages, approximately 100 workers inciuding supervision, laborers, teamsters, operating engineers, 
divers, dock builders and electricians worked II hours a day 7 days a week. MTA Audit i~ reviewing the T&M charges to verilY that the 
costs are properly documented. The T &M work was essentially completed in February 201 J. 

Over two dozen modifications are required at an estimated $38,000,000 in additional cost, awarded upon negotiation of a fair and 
reasonable lump sum price for each of the various modifications, including: Re-installation of signal equipment; replacement of various 
Signal cables. involving breakdown tests and operational tests; installation of terminal boxes, emergency telephones; Jrd rail power system; 
yd rail heater system; negative rail system; final tamping and regulating track ballast, all tracks; perimeter fencing and access roads; 
progressive hardening of strategic assets; stabilization of shoreline (bay and pond sides) including sheeting and jetty stone; and 
rehabilitation of retaining wall at Hammels Wye. The largest initiative is the' construction of an 11,400 foot long sheet pile wall being 
constructed on the bay side. The work [0 be performed under the negotiated modifications is forecast for completion by the end of May 
2013. " . . 
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Schedule 0: Ratification of Completed Procurement Actions D New York City Transit 

Item Number: 3 
Vendor Name (& Location) 

Sprague Operating Resources. LLC (POrtsmouth. NH) 

I 
Description 

Purchase of Bulk Gasoline and Bulk Diesel for Non­
Revenue Support Fleet and Paratransit Carriers 
Contract Term (including Options, If any) 

, September 24, 2012 - April 30, 2015 (for Gasoline) 
September 24,2012 - April 30, 2015 (for ULSD) 

--~~--~=---~~~ DYes 181 No 0 n/a Option(s) included in Total Amount? 
------------------~ 1'"pi~cu;:em;;t'Type 

! 0 Competitive 181 Non-competitive 
-------------------~ ! Solicitation Type 

o RFP 0 Bid 181 Other: ION 
------------------~ 

Discussion: 

Contract Number 

06%3915 (for Gasoline); 
06%3916 (for ULSD); 

. Various POs 

Total Amount: 
Gasoline $8,187,384 (Est.) 
ULSD $41.458.462 (Est.) 

Funding Source 

Renewal? 

DYes 181 No 

$49,645,846 
(Estimated) 

181 Operating 0 Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/Div Head Name: ' 

Various 1 

L..-...,...-----'-----________ .. __ .. J 
It is requested that the Board formally ratify the Immediate Operating Need (ION) declared by the Vice President, Materiel effective 
September 24, 2012, waiving formal competitive bidding pursuant to Public Authorities Law § 1209, and approve the issuance of 
various interim POs and the award of contracts issued under the ION to ensure NYC Transit had and continues to have an 
uninterrupted supply of bulk Gasoline and bulk Ultra Low Sulfur Diesel (ULSD) for NYC Transit non-revenue support fleet and 
Paralransit Carriers. , . 

Metro Fuel Oil Corp. (Metro) was awarded several five-year contracts under a multi-agency procurement led by Metro-North 
Railroad (MNR) commencing May 20 I O. These non-"requirements" contracts awarded to Metro for NYC Transit provided bulk 
Gasoline (under Contracts I OD0265A, B, C, D) and bulk ULSD (under Contracts IOD0270A, C, D, E). Metro advised it could no 
longer provide these fuels as ofSepiember 24,2012. Metro made an agreement with Sprague Operating Resources, LLC (Sprague) 
for Sprague to provide these fuels for a period often days, to October 4,2012. Metro filed for Chapter I I "bankruptcy protection on 
September 27, 2012. Sprague agreed and successfully provided fuel to NYC Transit for several short term extensions, through 
November 6,2012 for ULSD and November 16,2012 for Gasoline, a period that ultimately included the aftermath of Hurricane 
Sandy during which the marketplace for fuel was severely compromised. 

Shortly after September 24, 2012, NYC Transit Procurement sought to ~stab!ish a contract with a long term replacement provider 
who could quickly mobilize to provide these critical fuel requirements at competitive pricing. Procurement explored the possibilities 
of piggybacking the NYC Department of Citywide Administrative Services (DCAS) contract with Sprague for bulk Gasoline, and 
DCAS' contract with Castle Oil Corp. for ULSD, but neither was a viable option as tlie terms and conditions primarily pertaining to 
actual delivery for these contracts were not compatible with the delivery requirements for NYC Transit. Under the NYS Office of 
General Services contract, Metro was the provider of bulk Gasoline and ULSD throughout the five boroughs, so piggybacking was 
not an option. Through detailed discussions, Procurement worked with Sprague to establish competitive pricing for bulk Gasoline 
and bulk ULSD, predicated upon the original terms, conditions and pricing submitted by Sprague in response to the MNR solicitation 
in 20 I O. It should be noted that Sprague was the next lowest bidder on the MNR solicitation and only Slightly higher than Metro. As 
the loss of Metro was a major destabilizing force in the NYC fuel marketplace and less competition could negatively impact bid 
pricing in the near term, a determination was made to award contracts to Sprague (ULSD November 7, 2012 and Gasoline November 
17,2012) through April 30, 2015, the original expiration date of the contracts resulting.from the MNR bid. This would provide 
ample time to allow the fuel marketplace to stabilize and for Procurement to cultivate future competition. 

Pricing is based on the differential prices that Sprague quoted in its original MNR bid. Bids were received in the original solicitation, 
from Metro, Sprague and Global Montello. Sprague's gross sum total bid was only 0.63% higher than that of Metro and it was 7% 
lower than Global Montello. Based on this information, Sprague's pricing is considered fair and reasonable. 

The funds thai were remaining in the Metro contracts have been transferred into these new awards to Sprague. It is anticipated that 
these funds will cover the expenditure for the term of the contracts. It" should be noted that $3.6M of the amount requested for 
approval is retroactive. 
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. Schedule K: Ratification of Coml?leted Procurement Actions 

Item Number: 4 
~~------------------------------~ 

Vendor Name (& Location) 

L.K. Comstock & Company '(JV) (New York, NY) 

lo;;~~IPtiOn 
I Signal Rehabilitation of the Church Avenue Interlocking, Culver 
. Une, Borough of Brooklyn 

I Contract Term (including Options, if any) 

I June 30, 2010 - August 28, 2014 

Option(s) included in Total Amount? 

• Procurement Type t8I Competitive 

Solicitation Type 0 RFP . 0 Bid 
Funding Source 

DYes 0 No t8I nla 

o Non-competitive 

t8I Other: Modification 

o Operating t8I Capital 0 Federal 0 Other: 

! Requesting Dept/Div & Dept/Div Head Name: 

I Capital Program Management, Frederick E. Smith 

Discussion: 

! 

This retroactive modification is for additional switch-related track work. 

Contract Number 

5-32742 

Original Amount: 

Prior Modifications: 

Prior Budgetary Increases: 

Current Amount: 

This Request: 

% of This Request to Current Amount: 

% of Modifications (including This 
Request) to Original Amount: 

D New York City Translt 

AWO/Modification # 

15 I 
; 

$ 119,290,000 

$ 1,627,340 
$ 0 

$ 120,917,340. 

- $ 2,200,000 

1.8% 

3.2% 

The contract is for the rehabilitation of the Church Avenue interlocking on the Culver Line in the Borough of Brooklyn. including signal 
rehabilitation, track reconstruction and the replacement of 16 switch machines~ . 

A switch machine is installed adjacent to a track switch layout. The machine is connected by rods to the switch rails. When activated by 
the signal system, the switch machine moves the switch rails to the correct position allowing the train to move to another track. 

The contract calls for the 16 existing switch machines to be replaced, but calls for continued use of the 16 existing track switch layouts. 
This is consistent with past experience; previous contracts involving the replacement of switch machines also called for similar existing 
trackswitch layouts to be left in place. However. when the contractor artempted to install the new switch machines at the Church Avenue 
interlocking, it was detennined that the 16 new switch machines could not be properly connected to, or operate with, the 16 existing track 
switch layouts. Installed in 1934, over the years the 16 existing track switc~ I.ayouts shifted position and became misaligned. Subways 
and CPM detennined that the track switch layouts at this interlocking need to be replaced' and that future signal rehabilitation contracts 
which call for the replacement of signal machines will also include the replacement of the associated track switch layouts. 

Under this modification the contractor will furnish and install new switch rail, switch rods, switch rod plates, running rail and guard rail. 
The contractor will also install new ties and associated tie hardware; Subways will furnish the new ties and tie hardware, valued at 
approximately $1 OOK. 

The contractor's proposal was $2,575,222. NYC Transit's estimate was $2,301,600. Following negotiations, the lump sum amount of 
$2,200,000 was agreed upon and is considered fair and reasonable. Savings of$375,222 were achieved. 

On December 21, 2012 the Senior Vice president and Chief Engineer, CPM approved a retroactive waiver. A Direction to Proceed was 
issued the same day, directing the contractor to purchase the materials. The work will be performed during diversions of service during a 
seven week period in July and August.2013. 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

Item Number: 1-2 
~~------------------------------~ Vendor Name (& Location) 

E.E. Cruz and Tully Construction Company. JV. LLC 
(Holmdel. NJ) 
Description 

Civil, structural, and utility relocation for the Second Avenue Subway 
route - 96111 Street Station 

Contract Term (Including Options, if any) 
May 28. 2009 - June 14, 2013 

----~------------~----~----~--~ . Optionts) included in Total Amount? I8J Yes 0 No 0 nla 
----~------------~--------------~ I Procurement Type I8J Competitive 0 Non-competitive 

1 Solicitation Type 0 RFP 0 Bid I8l Other:Modificalion r----------------------------------------------4 Funding Source 

o Operating I8J Capital I8J Federal 0 Other: 

Contract Number AWO/Modificatlon #: 

C-26005 124 & 134 

Original Amount: $ 

Option 1 Amount: $ 
Option 2 Amount: $ 
Total Amount: $ 
Prior Modifications: $ 
Prior Budgetary Increases: $ 

Current Amount: $ 

This Request: 

Mod. 124: $365,000 
Mod. 134: $568.000 

% of This Request to Current Amount: 

303.863,700 
17,526.300 
3,610,000 

325,000.000 
35,137.212 

o 
360.137.212 

$933,000 

0.3% 
I Requesting Dept/Div & Dept/Div Head Name: 

MTA Capital Construction. Dr. Michael Horodniceanu 
% of Modifications (including this 
Request) to Total Amount: 11.1%\ 

Discussion: 

These retroactive modifications will address: I) station waterproofing changes and; 2) the repair and replacement of gas main hangers in 
the Launch Box for a 30-inch gas main. This contract is for civil, structural, and utility relocation work for the 96th Street Station for the 
Second Avenue Subway. The work to be performed under this contract includes: the relocation of utilities. demolition of the existing 
Century Lumber Building and interior demolition at Astor Terrace Condominium; construction of temporary and permanent support of 
excavation (SO E) retaining structures including the construction of slurry walls, secant piles and micro pile walls; connection to the 
existing tunnel north of 99th Street; installation of temporary roadway decking; construction of the 96th Street Station invert slab; and 
construction of certain station entrance and ancillary building structural elements. . 

Modification No. 124 
In December 20 II, NYC Transit Departments of Subways and CPM determined that all waterproofing in the cut-and~cover structures of 
the 2nd Avenue Subway Project would be changed from the previously specified High-Density Polyethylene (HOPE) membrane system 
to a Thermoplastic Membrane PVC system. Since Contract C-26005 was already under construction, it was determined that the 96th 
Street Station would have a combination of the two systems, the details of which were provided in May 2012. Mod 107 was previously 
approved by the Board for revisions to the HOPE system to be applied to the invert slab in the areas of the Main Station Box constructed 
with slurry walls. This modification addresses the change to PVC waterproofing for approximately 30,000 square Feet of invert slab and 
side walls in the areas of Ancillaries 1 and 2. Retroactive approval was obtained /rom the MTACCPresident on Augusl2, 2012 in order 
to avoid any schedule impact resulting from the PVC material lead-time. Th~~ontracror submitted a cost proposal in the net amount of 
$646,611; MT ACC's revised estimate was $333,238. Negotiations resulted in the agreed upon lump sum price of $365,000, which is 
considered Fair and reasonable and, reflects the difference in cost between the two methods. A reduction of$281 ,611 was achieved. 

Modification No. 134 
The 30 inch gas main in the Launch Box is protected by a 42 inch carrier pipe and runs the entir~ length of the Launch Box from 91 sl 
Street to 95th Street and was suspended from the Launch Box. deck beams under TBM Contract C-26002 (with S3TC). The design of this 
support system was developed by S3TC and approved by Con Ed, who required biannual inspections of the hangers. During the 
performance of contract C-26002 a total of six bolts failed and were replaced. The latest .inspection of the hangers concluded that an 
additional eighteen (18) hanger bolts had either faHed or are fai ling. Modification No. 131 was initiated to immediately address these 18 
bolts. Due to the increased rate of bolt failure, Con Ed decided that 50% of the' hangers needed to be replaced with a new hanger design 
that does not rely on bolts. This Mad. No. 134 includes the replacement of 39 existing hangers with a new wire rope assembly and the 
replacement of 67 bolts on those remaining hangers not already addressed under Mod. No. 131. Due to the nature of this work. it is 
necessary that replacement of the hangers begin immediately. Retroactive approval was obtained ITom the MTACC President on 
February 12. 2013 The contractor submitted a cost proposal in the amount of $665,446; MTACC's revised estimate was $541,685. 
Negotiations resulted in the agreed upon lump sum price of$568,OOO, which is considered fair and reasonable. Savings of $97,446 were 
achieved. ' 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

Item Number: 3 
Vendor Name (& Location) Contract Number AWO/Modification tis 
E.E. Cruz and Tully Construction Company. JV, LLC (Holmdel, NJ) C-26010 1 
Description 
Second Avenue Subway route - 96th Street Station Finishes 

, 
Original Amount: $ 324,600,000 

Contract Term (including Options, if any) Prior Modifications: $ 0 
June 22, 2012 - December 22, 2015 Prior Budgetary Increases: $ 0 

\ Option(s) includeq In Total Amount? DYes DNo 181 nla Current Amount: $ 324,600,000 
f Procurement Type 181 Competitive o Non-competitive 

r'OIICitatlon r"", 0 RFP 0 Bid 181 Other: Modification 

Funding Source 

. 0 Operating 181 Capital 181 Federal o Other: 

This Request: $ 376,867 

- .•... -
% of This Request to Current Amount: 0.1% .• 

Requesting Dept/Div & Dept/Div Head Name: 
MTA Capital Construction, Dr. Michael Horodniceanu 

% of Modifications (including This 0.1% 
L~equest) to Original Amount: 

Discussion: 

This retroactive modification will address station waterproofing changes. 

This Contract is for Station Finishes for the Second Avenue Subway ~ 961h Street Station. 

The work to be performed under this contract includes: the rehabilitation and retro-fit of the existing 99th - 105th Street Tunnel; 
construction of invert slab and benches in the new existing 87th - 92nd Street Tunnels and in the northern section of the 97th· 99th Street 
Tunnel; waterproofing; installation of mechanical systems including HV AC, electrical medium voltage and 120V systems; plumbing; 
supply and installation of elevators and escalators in the station and entrances; construction of the station platform, mezzanine levels, 
ancillaries and entrances; construction of interior walls and rooms; installation of architectural finishes; restoration of the surface of 
Second Avenue and adjacent streets; removal of the temporary road deck installed in previous contracts; and perform maintenance of the 
station until contract completion. . 

In December 2011, NYC Transit Departments of Subways and CPM determIned that all waterproofing in the cut-and-cover structures of 
the 2nd Avenue Subway Project would be changed from the previously specified High-Density Polyethylene (HDPE) membrane system to a 
Thermoplastic Membrane PVC system. However, further direction regarding the 961h Street Station was required since Contract C-26005. 
for the civil, structural, and utility relocation work was already under construction. In May 2012, it was determined that the 961h Street 
Station would have a combination of the two systems. These changes could not be incorporated into the C-260 I 0 bid documents' as the 
decision regarding 961h Street was not made until after bids had opened. Modification No. 124 under Contract C-26005. which is a part of 
this Board package, addresses the change to PVC waterproofing for approximately 30,000 square feet of the invert slab and side walls in 
the areas of Ancillaries 1 and 2. This modification addresses the change to PVC waterproofing for an additional approximately 34,000 
square feet of the invert and side walls in the north and south ends of the Main Station Box constructed without slurry walls. 

Considering the facllhat CTJV is the contractor for both 961h Street contr@cts, both of which are affected by the change in waterproofing 
systems; it was necessary to coordinate the pouring of the concrete invert slabs and associated waterproofing between each contract; 
consequently, retroactive approval was obtained from the MTACC President on August 7, 2012. 

The contractor submitted a cost proposal in the net amount of $588,023; MTACC's revised estimate was in the net amount ofS374,475. 
Negotiations resulted in the agreed upon net lump sum price of $376,867. which is considered fair and reasonable. Savings of $21 1,156 
were achieved. . 

Modification No.7, a future Board modification, will address the balance onhePVCwaterproofing changes for the 961h Street Station 
including the entire station roof and remaining side walls as well as Entrance I, 2 and 3 invert slabs. 
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Schedule K: Ratification of Completed Procurement Actions ~caPHaIConSbUCtiOn 

Item Number' 4 
Vendor Name (& Location) 
Judlau Contracting, Inc. (New York, NY) 

I Contract Number AWO/Modlfication # 

I C-26006 12 
W<_"""'_"'W~"._""""""''''''' 

Description 

Second Avenue Subway Route 132A- 63rd Sl.ILexington Avenue 
Station Reconstruction 

Original Amount: $ 176,450,000 
flfl __ """';"""""'_' _"~. 

! Contract Term (including Options, if any) 
1 

Prior Modifications: $ 828,890 
\ January 13, 2011- May 13,2014 Prior Budgetary Increases: $ 0 

l~tion(s) included in Total Amount? Dyes ONo 181 n/a 

I Procurement Type 181 Competitive D Non-competitive 
Current Amount: $ 177,278,890 

I __ '_rl'"~""~'~"~'_"''''_''''' .. ", ....... , .. , .. " ..... '''''''_ .• _"._' ...... M"." .. 

I 
DRFP o Bid 181 Other: Modification I Solicitation Type 

I 
This Request: $290,000 I 

I Funding Source 
10 Operating 181 Capital 181 Federal D Other: % of this Request to Current Amount: 0.2% 

I Requesting Dept/Div & Dept/Div Head Name: 
I MTA Capital ConstrUction, Dr. Michael Horodniceanu 

% of Modifications (including This 
0.6% Request) to Original Amount: 

Discussion: 

This retroactive modification is for additional work associated with the construction of a new duct bank at an Electrical Distribution 
Room (EDR) associated with the Second A venue Subway Route - 63rd St.ILexihgton Avenue Station. 

The contract calls for station reconstruction, as well as rehabilitation and reconstruction of new entrances to allow access from 3rd 

Avenue; cOlUlect new entrances to platforms; utility installation and relocation; and installation of elevators and escalators in the station 
and entrances. 

Existing EDR 1 is experiencing a significant amount of water leakage that is corroding the electrical fixtures. It was confumed that the 
water leakage is coming through the existing duct bank joints. This modification is for the construction of a new duct bank. The work 
includes soil testing, excavation and construction of a new reinforced concrete duct bank, including conduit installation cOlUlecting to 
EDR I; disconnecting and pulling all existing cables from the existing ductbailk which will be abandoned; installation of new cables to 
EDR 1 through the new duct bank; and restoration of the manhole after construcF9l1 of the duct bank. 

To avoid schedule impact, this work had to begin without delay. Consequently, the MTACC President approved a retroactive waiver on 
November 7,2012. 

,The contractor's proposal was $500,625; MTACC's estimate was $245,352. Negotiations resulted in the agreed upon lump sum price of 
$290,000, which is considered fair and reasonable. Savings of$210,625 were achieved. 

5.34 



• New York City Transit 

Bus Company 

Transit & Bus 
Committee Meeting 

March 2013 

Committee Members 
M. Lebow, Chair 

BOOK2 

F. Ferrer, Acting MTA Chairman 

J. Banks III, Vice Chair 

S. Metzger 

J. Sedore, Jr. 

M. Page 

J. Kay 

A. Albert 

C. Moerdler 

D. Paterson 

E. Watt 

A. Cappelli 



I) Metropolitan Transportation Authority 

MEETING AGENDA 

NEW YORK CITY TRANSIT & BUS COMMITTEE 
March 11, 2013 - 10:30 AM 
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6. SERVICE CHANGES 
)l- MTA Bus Schedule Changes for Q70 & Q33 
)l- MTA Bus Service Changes effective-April, 2013 

7. SPECIAL REPORTS & PRESENTATIONS 
~ MetroCard Report 
)l- NYCT Adopted Budget/Financial Plan 2012-2015 
~ SIR Adopted Budget/Financial Plan 2012-2015 
)l- MTA Bus Adopted Budget/Financial Plan 2012-2015 
)l- 2013 Safety Initiatives & 2012 Year-End Report 
)l- Rodent Fertility Bait Contra Pest Presentation 

8. STANDARD FOLLOW-UP REPORTS 
)l- ADA Compliance 
)l- NYC Transit & MTA Bus Service Quality Indicators Report 
)l- Escalator & Elevator Service Report 
)l- Transit Adjudication Bureau Report 
)l- NYC Transit & MTA Bus EEO Report 

9. MTACC REPORT 

Date of next meeting: April 22, 2013 at 10:00 AM 
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6. SERVICE CHANGES 



Report 

aaus Company 

SERVICE CHANGES: 

SERVICE ISSUE: 

REQUEST FOR PUBLIC HEARING: 
LAGUARDIA AIRPORT SERVICE REVISIONS 
NEW Q70 LIMITED-STOP SERVICE and 
REVISIONS TO Q33SERVICE in QUEENS 

MTA Bus has been working closely with the New York City Department of Transportation in a joint 
effort with MTA New York City Transit (NYCT) and the Port Authority of New York and New 
Jersey to analyze transit access alternatives to LaGuardia Airport as part of the LaGuardia Airport 
Access Alternatives Analysis study. The objective of this effort is to review relatively low-cost 
transit improvements that can be implemented within a short time frame. 

For MTA Bus, the study recommends a new route connecting LaGuardia Airport with the regional 
transit hubs at Woodside and Jackson Heights, and revisions to the Q33. Although the Q33local bus 
route currently provides a connection between Jackson Heights and the airport, it primarily serves as 
a feeder for the local community to and from the SUbway. The Q33 travels on local residential and 
commercial streets, which are frequently congested or obstructed, thereby slowing service and 
affecting reliability. This plan is complementary with simultaneous efforts by NYCT to improve 
airport access on the M60 route. 

Consistent with the recommendations of the study, it is proposed that MTA Bus establish a new 
route, the Q70 Limited, and revise the Q33. 

RECOMMENDED SOLUTION: 

Schedule a public hearing to inform the public and receive comments from the community on the 
implementation of a new Q70 limited-stop route and revisions to shorten the current Q33. 

ESTIMATED IMPACT: 

There would be an annual cost for the proposed Q70 Limited; however, a portion of this cost would 
be offset by the proposed revisions to the Q33. Provision for this cost increase has been included in 
the MT A Bus 2013 operating budget. After the public hearing, service plans and schedules would 
be finalized, and the detailed budget impact would be reported in the follow-up Staff Summary. 

PROPOSED IMPLEMENTATION DATE: 

Hold the public hearing in April 2013, for target implementation of the Q70 Limited and Q33 
service changes in September 2013. -
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Staff Summary 
Subjeet Request For Public Hearing: 

LaGuardia Airpon Bus Service Revisions· 
New 070 Limited-Stop Service and 
Revisions to 033 Service in Queens 

Department Operations Planning 
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1 Vic6 President. 
Operations Plann 

The purpose of this staff summary i~ to gain the approval of the President and the Acting Chairman to 
hold a public hearing on MTA Bus service cnange prDposalsfor bus servic.e LO laGuardia Airport. 
These proposals include. the establishment of a new faster and more direct route to LaGuardia Airport 
from Woodside and Jackson Heights in Queens; and revisions to the Q33) which c.une.nOy provides toc.al 
bus access between Jackson Heights and LaGuardia Airport. 

The Q3J was formerly operated by the lriboro Coach Corporation and transitioned into MiA Bus 
service on February 20, 2006. 

DISCUSSION: 

MTA Bus has betn working closety with the New York City Department otTransportalion (NYCDOT) 
in a joint effort includi.ng MTA New York City Transit (NYCT) and the Port Authority of New York 
and New Jersey (P ANYNJ) to analyze transit access alternatives to LaGuardia Airport as part of the 
LaGuardia Airport Access Alternatives Analy.sis study. LaGuardia Airpon was chosen for ana1ysis 
following recommendations in the joint-NYCDOT and MTA 2009 Bus Rapid Transit Phase 11: Future 
Corridors study, which analyzed poteotiat corridotS citywide for Bus Rapid Transil (BRT). 

The current AUerY/olives Analysis study is being COJlduc.tcd by NYCDOT) working closely with MT A 
Bus) NYCT ana P ANYNJ. to review relatively low-cost transit improvements that c.an be implemented 
within a short tirtleframc and eohance transit access to and from LaGuardia Airport on a regional basis, 
as well as the local c.ommwity in the vicinity of tbe airport. The study was initiated in early 20 I I • and 
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Staff Summary Page 2 of5 

has included input from elected officials and community members. Its recommendations have been 
developed, and focus on improvements to public bus service to and from the airport. For MTA Bus, the 
study recommends a new direct route linking LaGuardia Airport with regional transit hubs at Woodside 
and Jackson Heights, and resulting revision to the Q33, which currently provides local bus access 
between LaGuardia Airport and Jackson Heights in addition to serving local bus stops in the community. 
The LaGuardia Airport Access Alternatives Analysis study also includes recommendations for NYCT 
routes, the other public bus service provider at the airport, which NYCT is pursuing separately for 
implementation. . 

LaGuardia Airport is currently served by MTA Bus local bus routes Q33, Q47 and Q72, and NYCT 
local bus routes M60 and Q48. The Q33 operates between LaGuardia Airport's central terminals 
(Terminal B, C and D) and East Elmhurst and Jackson Heights. The Q47 operates between LaGuardia 
Airport's Marine Air Terminal only (Terminal A) and Jackson Heights and Glendale. The Q72 operates 
between LaGuardia Airport's central terminals (Terminal B, C and D) and East Elmhurst, Corona and 
Rego Park. The M60 operates between all passenger terminals at LaGuardia Airport and Astoria, 
Harlem, Morningside Heights and the Upper West Side of Manhattan. The Q48 operates between all 
passenger terminals at LaGuardia Airport and East Elmhurst, Corona and Flushing. 

NYCT's M60 provides good airport access from the northern sections of New York City (Bronx and 
Upper Manhattan); however, the M60 is a circuitous ride.for customers from the southern sections of 
New York City, including Midtown Manhattan, Lower Manhattan, Queens, Brooklyn and Staten Island. 
The Q33 and Q47 currently provide local bus connections to the Jackson Heights transit hub, where 
passengers can transfer' to the GG8.8 rail transit routes with direct connections to Midto.wn 
Manhattan and eastern Queens. However, there are issues with the Q33 and Q47 as currently configured 
that discourage their use for airport trips, as their primary function is subway feeder service for the local 
community with passenger boarding and alighting along the routes. 

The Alternatives Analysis study focused on improved transit access to the busiest central terminal areas 
of LaGuardia Airport served by the Q33 (Terminals B, C and D), conversely the Q47 only serves a 
remote, lesser used section of the airport at the Marine Air Terminal (Terminal A). Therefore, the study 
does not recommend revisions to the Q47. . 

Analysis conducted for the study and public feedback received during the study has highlighted that the 
current Q33 travel time is long and frequently subjected to unpredictable delays along its route. The 
Q33 primarily travels on local one-way residential streets and congested commercial streets where it is 
subject to delays due to double parked vehicles in the travellanes~ Passengers in the local community 
traveling to and from the subway are inconvenienced by airport passengers carrying luggage, which 
takes up space on the buses. The Q33 servicing the airport also contributes to reliability issues for 
passengers from the local community. Security concerns and space limitations constrain layovers of 
buses at an airport terminal; therefore, all Q33 trips operate in a loop configuration at the northern end of 
the route at the airport, and there is no recovery time scheduled. This recovery time is extra time 
typically added to bus schedules to cpm:pensate for variability in travel times along the route helping to 
maintain schedule reliability. 

Consistent with the recommendations of the study to improve transit access to LaGuardia Airport, it is 
proposed that MTA Bus add a new route, the Q70 Limited, and revise the Q33 to no longer enter the 
airport. 
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Proposed 070 Limited 

The proposed Q70 route would operate as a full-time limited-stop service providing a fast and reliable 
bus connection between LaGuardia Airport and regional transit hubs. The Q70 would serve the 
Woodside-61st Street Long Island Rail Road and 8 subway stations (additionally, the. train provides 
weekday peak direction express service), the ••• 0.8 station at Jackson Heights-Roosevelt 
A venue, and then travel directly non-stop to and from LaGuardia Airport via the limited-access 
Brooklyn-Queens Expressway (BQE) and Grand Central Parkway. On the airport, the Q70 would serve 
all central airport terminals currently served by the Q33 (Terminals B, C and D). The Q70 would not 
serve the very remote and lightly-used Marine Air Terminal (Terminal A); passengers may continue to 
access this terminal to/from Jackson Heights via the Q47. The Q70 would be analogous in function to 
AirTrain at JFK Airport, but utilize the. existing road network and take advantage of the limited-access 
highway system in lieu of a fixed guideway. The proposed Q70 travel path is shown in Map 1. 

The proposed Q70 Limited is designed to provide an attractive service for airport passengers by 
reducing travel time by over 40% from Jackson Heights (compared with the current Q33), providing 
improved reliability, and new regional connections via the Long Island Rail Road (LIRR) and • 
express train at Woodside. Faster travel speeds would be achieved primarily by spacing bus stops 
widely and the use of the highway providing a direct, fast path to/frQm the airport. Travel times between 
Midtown Manhattan and LaGuardia Airport connecting at Woodside or Jackson Heights is estimated to 
be as fast as 35 minutes. Direct connections with the LIRR at Woodside would facilitate regional transit 
access to LaGuardia Airport from the eight LIRR branches that currently have no access. 

It is expected that the ridership on the Q70 Limited would build upon and add to the airport ridership 
currently on the Q33, which would no longer enter the airport (as described below), as the Q70 would be 
a single-function airport connector route, and an important new link in the regional transit network. 

The Q70 Limited is proposed to operate the same hours of service as the current Q33. 

Q33 Revision 

The Q33 currently has two functions: its primary function is a feeder to and from the subway for the 
local East Elmhurst and Jackson Heights communities; and its secondary function is to provide a 
connection between the subway and LaGuardia Airport. The Q33 has a current ridership of 
approximately 9,800 passengers per weekday, 7,000 passengers per Saturday and 5,900 passengers per 
Sunday, of this total, approximately 20 percent, or 1,900 passengers per weekday, and a slightly lesser 
number on weekends, travel to or from LaGuardia Airport~ The volume of airport passengers 
transported by the Q33 is a small percentage of its overall ridership; however, the Q33 transports the 
second highest volume of transit passengers to and from the airport, following the M60, which 
transports approximately 5,000 passengers per weekday. 

With the proposed Q70 Limited providing the primary service from Woodside and Jackson Heights to 
the airport, it is proposed to shorten the Q33 to terminate outside the airport on 95th Street at Ditmars 
Boulevard, as shown in Map 2. Shortening the Q33 would avoid redundant service between LaGuardia 
Airport and Jackson Heights, allow the Q33 to better .serve. its primary ridership in the local 
communities to and from the subway, separate local community ridership from airport ridership and the 
associated luggage, and improve reliability on the Q33 by providing recovery time at both ends of the . . 
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Based on data collected as part of the Alternatives Analysis study, the majority of current Q33 
passengers traveling to and from the airport travel board or alight at a transfer point at the subway in 
Jackson Heights. Only approximately 3 percent of the current total ridership, or 300 passengers per 

, weekday and a lesser number on weekends, travel between the local community and the airport. Under 
the proposed revisions, these passengers would be able to transfer proximately to or from the Q72 to 
access the airport. (Northbound passengers would have the option to transfer to the M60 at a stop 
shared with the Q33 to enter the airport as well- only northbound passengers have this added option 
because of the loop configuration of the M60 travel path at the airport). 

RECOMMENDATION: 

Schedule a public hearing to inform the public and receive comments from the community on the 
implementation of a new Q70 limited-stop route and revisions to shorten the current Q33. Pursuant to 
MTA Board approved service guidelines, a public hearing is required to establish a new route, the Q70 
Limited, and because Q33 route miles would be decreased by more than 25%. 

After consideration of public comment at the hearing, the proposed changes would be modified as 
. appropriate and forwarded to the Board for fmal action. 

ALTERNATIVES: 

The only alternative is to leave bus service between LaGuardia Airport and Jackson Heights unchanged, 
however this would forego the opportunity to provide faster, more reliable service to LaGuardia Airport 
and enhance transit access, on a regional and local level, to the airport. The current transit options are 
frequently affected by slow speeds and low reliability related to congestion on local roads, narrow 
streets and long dwell times. 

IMP ACT ON FUNDING: 

There would be an annual cost for the proposed Q70 Limited; however, a portion of this cost would be 
offset by the proposed revision to the Q33. Provision for this cost increase has been included in the 
MTA Bus 2013 operating budget. After the public hearing, service plans and schedules would be 
finalized, and the detailed budget impact would be reported in the follow-up Staff Summary. 

PROPOSED IMPLEMENTATION DATE: 

Hold the public hearing in April 2013, for target implementation of the Q70 Limited and Q33 service 
changes in September 2013. 

The legal name ofMTA Bus is MTA Bus Company. 6.5 
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Authorization to conduct a public hearing: 

an;lC:triCk 
. President Acting Chainnan 
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a Bus Company 

Report 

SERVICE CHANGES: . NYCT / MTA BUS OPERATIONS 
COMMITTEE NOTIFICATION: 

SERVICE ISSUE: 

BUS SCHEDULE CHANGES 
EFFECTIVE APRIL 2013 

To ensure that bus schedules accurately match current rider demand and operating 
conditions, schedules are regularly reviewed, evaluated and revised in order to provide 
passengers with the most efficient and effective service possible. MT A Bus routinely 
changes service to reflect changes in demand in compliance with MT A Board­
approved bus loading guidelines. 

Under the MTA Bus schedule review program, all of the weekday express bus and 
local bus route schedules and approximately half of the weekend MT A Bus local 
and express bus route schedules are evaluated each year. Bus routes are selected 
for review based on the time elapsed since the previous review and in cases where 
particular complaints or issues have been identified. In addition, schedules on 
routes where destinations have changed or route paths have been significantly 
modified are reviewed as soon as practicable after the service change to determine 
if follow up adjustments are required. 

RECOMMENDATION: 

Nine bus schedule changes on a total of four routes (Weekday, or Saturday, or 
Sunday) are proposed for implementation in Apri12013. 

ESTIMATED IMPACT: . 

Implementation of the April 2013 schedule changes is estimated to result in an 
annualized cost of approximately $56,000, which is below the allotted budget for 
Spring 2013. 

PLANNED IMPLEMENTATION: 

. April 2013. 
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Bus Sehedwt) Changes 
Effective April. 20 13 

PURPOSI: 

Date. 

NlA 

NlA 

T~ .• qf Contents .:# N/A 

IJtterJlal Approwts 
Order Approyal 
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The purpose of this staff summary· is to obtain Prelideutialapproval. and to inform tbe NYCT I 
MT A Bus OperationsCommitt~ ofoogoing bus schedule ~mgu mrespon:se to ehange$ ht 
ridership" and revised rmmingtimatilat more ,closdy match ~ting oonditions, 

DISCUSSION: 

Under theMTA Bus schedule review Progmml aU of tile week~ expf.tiS and ·toCil bUl route 
schedules are evaluated at· least onceeacb year. Approximliltely naIf of the· weekend. MT A 
Bus local and express bU$1Vute schedu!esare ~valulted eachyeit~ J)u$ mutes ~s.tt«l for 
review b~sed. on the time elapsed $inee tbeprior rtM~.amI in CMet whet~particuJar 
eom:plaints or issues· have been identified. .In additioflt scbedulel on tuut~ where d§tinatittfl$ 
have changed or route paths have been sigtiifieandy modUiedafe ~viewede ~l\a., 
(micticable after the servioo eh~.to detemnrw·iffoUowup adj.-mentlarc reqwted, 

Bus schedule changes identified f(lf implententation in Apd1201l are. product of M1'A Bu~' 
(;ontinuingeffurt to review and revise bl,$$chedules to ensure that they accurately meet 
customer demand and are in oomplifInce witb MTABoard"'ipprovedoos Joadingguideline$. 
Note that only full time changes arerepof{ed; routine recurrmg ~~c1utnges. m'e not 
included. 



Staff Summary Page 2 of 2 

RECOMMENDATION: 

Nine bus schedule changes affecting four routes which include weekday, or Saturday or 
Sunday service have been identified for implementation inApril2013. 

1. Four of the bus schedule changes contain increases in service frequency andlor spans of 
service to more closely align service with customer demand. 

2. Five of the bus schedule changes contain decreases in service frequency to more closely 
align service with customer demand in conformance with MT A loading guidelines for 
bus operation. 

ALTERNATIVES: 

Do nothing. Under this alternative MTA Bus would not make service level adjustments to 
better me.et changes in customer demand and deal with changing ridership conditions. 

This wo:uld not be responsive to changes in customer demand and operating conditions and is 
not considered a viable course of action. 

IMPACT OF FUNDING: 

Implementation of the April 2013 schedule changes is estimated to result in an approximate 
annual cost of $561000 when compared to the current schedules. This is included in the 2013 
Budget. . 

IMPLEMENTATION: 

April 2013. 
Approved: 
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Attachment 1 
Weekday 

Summary QfService Span and Frequency Changes by Time Period 
Spring 2013 
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MTA Bus Company Operations Planning 

Attachment 1 
Saturday 

Summary of Service Span and Frequency Changes by Time Period 
Spring 2013 

The table below shows the headwaysat the maximum load point for four selected one hour time periods during the service·day. It does.not necessarily 
reflect all changes in the schedules. some of which take'place during time periods not shown in the table. 

SATURDAY Span Changes Late Moming Midday Late Aftemc)On Evening 
Scheduled Headway Scheduled Headway Scheduled Hea<fway Scheduled Headway 
10 Minutes in Minutes in Minutes in Minutes 

IRouta ,emting Proposed Cumm! Proposed I"ummt ProposeO Current PropO$ed lCurrent Proposed 
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---~-- ---..,.~-. 1-"'--"---- ~--,-~- -~,-"-.-- r-'-'-"-"~--



MTA Bus Company Operations Planning 

Attachment 1 
Sunday 

Summary of Service Span and Frequency Changes by Time Period 
Spring 2013 

The table below shows the headways at the maximum lotid point for four selected one hour time periods during the service day. It does not necessarily reflect 
all changes in the schedules, some of which take place during time periods not shown in the table. 

SUNDAY Span Changes ute Moming Midday Late Afternoon Evening 
Scheduled Headway Headway Scheduled Headway Scheduled HC/adway 
in Minutes (") i~Minutes (") in Minutes (", In Minutes (") 

Route ~. r~ 
Cvrrerit Propo$ed \,;ummt ProposEd ,-UI'I'/l!nt ProPOSed Current P(~d 

Q10Llmited 10:20am-:7:0Spm (N'bound) '1:30pm (N'oouoo) 15 ' 20 15 12 15 15 15 20 

QloLoeal- J.;;9~7:"ffi!m.~Ut). "._ . ..::11 :3Qem..@:~!!,g). 15 20 15 12 ~"~"-- 15 - 15 20 ....... -7.5 .. ~·· ;::~~lcr"~:~ "-<·_·"7':5-- "-·-;j(r"~··· ·_·-To .... "-· · .. -1"5 .......... ... -.. _-....... 
~~ c~i~_ . .:. ___ ~,__ N2_~~~.'!?!: ••••• ___ ._.,.._ •• 7.5 15 . 
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Report 

New York City Transit 

SPECIAL REPORTS AND PRESENTATIONS: 
MetroCard Report 

MetroCard Market Share 

Actual January 2013 fare media market share of non-student passenger trips compared 
to the previous year are summarized below: 

Fare Media 
Cash 
Single-Ride Ticket 
Bonus Pay-Per-Ride 
Non-Bonus Pay-Per-Ride 
7-Day Farecard 
30-Day Farecard 
Total 

* Preliminary 

January 2012 
3.1% 
1.2% 

38.5% 
10.2% 
16.4% 
30.6% 

100.0% 

Note: Percentages may not add due to rounding. 

Balance-Protection Program 

January 2013* 
2.9% 
1.0% 

39.3% 
10.2% 
16.6% 
29.9% 

100.0% 

Difference 
(0.1%) 
(0.2%) 
0.8% 

(0.0%) 
0.2% 

(0.7%) 

MetroCard customers who purchase a 30-day Unlimited MetroCard or a 7-day 
Unlimited Express Bus Plus MetroCard using a debit or credit card at either a 
MetroCard Vending Machine or MetroCard Express Machine are protected from the 
loss or theft of their farecard. This program provides customers with a refund, on a 
pro-rated basis, for the unused value on their farecard. The number of validated 
balance-protection claims in January 2013 was 5,482, a 0.11 percent increase from the 
same period last year. The average value ofa credit issued was $62.88. 
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MetroCard Extended Sales 

Out-of-system sales (retail, employer-based programs and joint ticket programs, plus other extended 
sales outlets) were $47.6 million in January 2013, an 10.6 percent increase compared to January 
2012. 

MetroCard Out-of·SystemSales 

$80 

$60 

$40 

$20 

$0 

(Sales in millions) . 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

I 82012 a2013 1 

Retail Sales 

There were 4,402 active out-of-system sales and distribution locations for MetroCards, generating 
$22.7 million in sales revenue during January 2013. 

Employer-based Sales of Pre-tax Transportation Benefits 

Sales of234,905 MetroCards valued at approximately $18.5 million were made in January 2013 to 
private, employer-based providers of pre-tax transportation benefits through agreements with 
MetroCard Extended Sales. The average value of Metro Cards sold was $117.92. In addition, the 
number of employees enrolled in the annual Premium TransitChek MetroCard program was 47,616 
for January 2013, generating an additional $5.0 million insales. Year-to-date sales of all pre-tax 
MetroCard products totaled $23.5 million, a 31.9 percent increaSe when compared to January 2012. 

Mobile Sales Program 

In January 2013, the Mobile Sales unit completed 219 site visits, of which 159 were advertised 
locations. Fifty-four of these visits were co-sponsored by an elected official or community 
organization. A total of$167,000 in revenue was generated. In January 2013, the Mobile Sales unit 
assisted and enabled 1,396 new applicants to become Reduced:-Fare customers. Mobile Sales also 
continued outreach efforts in Westchester County and supported various local events such as 
continued support to Howard Beach locations under a General Order (Queens). 
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Reduced-Fare Program 

During January 2013 enrollment in the Reduced-Fare Program increased by 5,743 new customers, 
while 1,855 customers left the program. The total number of customers in the program is 811,400. 
Seniors account for 657,108 or 81 percent of the total reduced.:fare customer base. Persons with 
disabilities comprise the remaining 19 percent or 154,292 c:;ustomers. Of those, a total of 33,934 
customers were enrolled in the program under the criterion of persons diagnosed with serious mental 
illness who receive Supplemental Security Income (SSI) benefits. Reduced-fare customers added 
approximately $6.0 million in value to their farecards during the month. 

EasyPay Reduced Fare Program 

In January 2013, the EasyPay Reduced Fare program enrollment totaled 123,094 accounts. During 
the month, EasyPay customers accounted for approximately 1.8 million subway and bus rides with 
$1.6 million charged to their accounts. Each account averaged 27 trips per month, with an average 
monthly bill of$16. 

EasyPay Xpress Pay-Per-Ride Program 

In January 2013, the EasyPay Xpress PPR program enrollmept totaled 54,600 accounts. During this 
month, Xpress PPR customers accounted for approximately 1,050,000 subway, express bus and local 
bus rides with $2.4 million charged to their accounts. Each account averaged 25 trips per month, with 
an average monthly bill of$57. 

EasyPay Xpress Unlimited Program 

In January 2013, the EasyPay Xpress Unlimited program enrollment totaled 9,854 accounts. During 
this month, Xpress Unlimited customers accounted for approximately 461,000 subway and local bus 
rides with $837,000 charged to their accounts. Each account averaged 52 trips per month with a fixed 
monthly bill of $104. . 

In-System Automated Sales 

Vending machine sales (MVMs & MEMs) during January 2013 totaled $213.8 million, on a base of 
14.1 million customer transactions~ This represents a 3.0 percent increase in vending machine sales 
compared to the same period last year. During January 2013,'MEMs accounted for 1,639,300 
transactions resulting in $40,499,129 in sales. Debit/credit card purchases account for 73.5 percent of 
total vending machine revenue, while cash purchases accoUnt for 26.5 percent. Debit/credit card 
transactions account for 45.8 percent of total vending machine transactions, while cash transactions 
account for 54.2 percent. The average credit sale is $28.22, more than three times the average cash 
sale of$7.38. The average debit sale is $19.09. 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN 2013-2016 

2012 FINAL ESTIMATE AND 2013 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information 
presents MTA New York City Transit's 2012 Final Estimate, 2013 Adopted Budget and 
the Financial Plan for 2013 - 2016. The Adopted Budget reflects the inclusion of MTA 
adjustments that were presented in the November Financial Plan, which were adopted 
by the Board in December 2012, as well as other technical adjustments. 

These adjustments are presented on the included reconciliations from the November 
Financial Plan and are described below: 

• A fare increase effective March 1, 2013, projected to yield additional revenue of 
$232.5 million in 2013, $278.3 million in 2014, $282.2 million in 2015 and $284.4 
million in 2016. 

• Beginning 2013, a $1 "Green Fee" charge will be made for each new MetroCard 
purchased, to result in estimated additional revenue of $20.0 million annually. 
This fee is intended to motivate riders to refill their MetroCards instead of 
purchasing new cards, thus also resulting in card stock savings. 

• An inclusion in 2012 of $148.0 million of estimated losses from Tropical Storm 
Sandy, including increased costs and lost farebox revenue. It has been 
estimated that recoveries of these losses will total approximately $140.0 million, 
and will be received evenly over the subsequent three years 2013-2015. 

• It is estimated that NYCT will receive a recovery regarding losses as a result of 
Tropical Storm Irene (2011) of $11.8 million in2013. 

• Re-estimates of electric power expenses, 'based on higher price projections, 
resulting in expense increases of $18.3 i'Tl ill ion in 2014, $18.6 million in 2015 and 
$19.5 million in 2016. . 

• Increases of cash payments of $12.4 million in 2012, $13.0 million in 2013 and 
2014, $13.2 million in 2015 'and $13.5 million in 2016 were included in this 
Financial Plan, based on a re-estimate of Other Post-Employment Benefits 
(GAS B) funding requirements. 

• Effective January 1, 2013, advertising revenue receipts will be reassigned from 
MTA New York City Transit to MTA Headquarters, since the support (and related 
expenditures) of this real estate function is largely performed at MTA 
Headquarters. Since advertising revenue is primarily location-specific, the 
advertising revenue (and expenses), on an accrued basis only, will continue to 
be allocated to the Agency where the advertising revenue is generated. The 
resulting reduction in Other Operating Revenue cash receipts will be matched by 
additional cash subsidies to the Agency, and therefore have no adverse impact 
on NYCT's cash position. As a result, Other, Operating Revenue cash receipts 
will decrease by $91.7 million in 2013, $94.4 million in 2014, $95.7 million in 
2015 and $97.1 million in 2016: 

The plan also includes schedules detailing the monthly allocation of financial, headcount 
and utilization data based on the 2013 Adopted Budget for the purpose of reporting 
actual results on a monthly basis to the Board . 
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MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 - 2016 

Reconciliation to the November Plan (Accrual) Non-ReimbursabJe 
($ in millions) 

Favorable/(Unfavorable) 
2012 2013 2014 2015 

Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions 

41158 41731 41674 41603 

Technical Adjustments: 
Rounding 0.040 0.014 0.009 

Sub-Total Technical Adjustments 0 $0.000 0 $.040 0 $.000 0 $.014 0 $.009 , 

MTA Plan Adjustments: 

FarefToIl Yields on 3/1/13 232.491 278.262 282.191 284.365 
Metro-Card Green Fee and Cost Savings 20.000 20.000 20 .. 000 20.000 
Operating loss/Recovery from Tropical Storm Sandy (147.955) 46.471 46.471 46.484 
Recovery of Tropical Storm Irene 11.807 
Move from Madison Ave. 
Residual LI Bus Costs-Responsibility of Nassau Cnty. 
Other-Electric Power Re-estimate (18.324) (18.583) (19.464) 

Sub-Total MTA Plan Adjustments 0 {$147.955} 0 §310.769 0 $326.409 0 $330.092 0 $284.901 I 

41731 $ 41603 $ 
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Technical Adjustments: 
Net Expense Increases due to corrections 
Corresponding Capital Reimbursement Adjustment 

Sub-Total Technical Adjustments 

MTA Plan Adjustments: 

FarelToll Yields on 311/13 
Metro-Card Green Fee and Cost Savings 
Operating LosslRecovery from Tropical Storm Sandy 
Recovery ofTropical Storm Irene 
Move from Madison Ave. 
Residual LI Bus Costs-Responsibility of Nassau Cnty. 
Other 

Sub-Total MTA Plan Adjustments 

MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 ·2016 

Reconciliation to the November Plan (Accrual) Reimbursable 
($ in millions) 

2012 2013 
Positions Dollars Positions Dollars Positions 

4,505 $0.000 4,332 $0.000 4,240 

(0.002) (0.193) 
0.002 0.193 

0 $0.000 0 ~O.OOO 0 

0 $0.000 0 $0.000 0 

4,505 $0.000 4,332 $0.000 4,240 
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2015 2016 
Dollars Positions Dollars Positions Dollars 

$0.000 4,160 $0.000 4,147 $0.000 

(0.249) (0.240) (0.245) 
0.249 0.240 0.245 

~O.OOO 0 $0.000 0 iO.OOO I 

$0.000 0 $0.000 0 $0.000 I 

$0.000 4,160 $0.000 4147 $0.000 



MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 - 2016 

Reconciliation to the November Plan - (Cash) 
($ in millions) 

Favorable/(Unfavorable) 
2012 2013 2014 2015 2016 

Positions Dollars Positions Dollars Positions Dollars Positions Dollars Positions Dollars 

45,663 46063 45914 

Technical Adjustments: 
Rounding 0.004 0.008 
Advertising Revenue Transfer to MTA (91.670) (94.420) (95.742) (97.050) 

Sub-Total Technical Adiustments 0 $.000 0 {;!91.670} 0 {~94.420l 0 {$95.738) 0 {~97.042)1 

MTA Plan Adjustments: 

FarelToli Yields on 3i1/13 232.491 278.262 282.191 284.365 
Metro-Card Green Fee and Cost Savings 20.000 20.000 20.000 20.000 
Operating LosslRecovery from Tropical Storm Sandy (147.955) 46.471 46.471 46.484 
Recovery of Tropical Storm Irene 11.807 
Move from Madison Ave. 
OPEB Gasb cash Re-estimate (12.442) (12.987) (12.986) (13.185) (13.468l 
Other-Electric Power Re-estimate (18.324) (18.583) (19.484) 

Sub-Total MTA Plan Adiustments 0 ~160.39n 0 $297.782 ·0 $313.423 0 $316.907 0 ~271.4331 

12013 Februa!1 Financial Plan: SU!llusl{Deflcit~ 45!663 $ (2,739.644~ 46,063 $ (2,596.903) 45!914 $ (2,820.005) 451858 $ 12z933.94O) 45,750 $ 13,232.41011 
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NON-REIMBURSABLE 2013 
Final Proposed 

BudS!! 

I!J.wwt. 
Farebox Revenue: 
Subway 2.812.275 
Bus 887.583 
Paratransft 17.642 
F",. Media UabHfty 52.221 
Farebox Revenue $3,76t.721 
Vehicle Toll Revenue $0.000 
other Operating Revenue: 
Fare Reimbursement 64.016 
Paralransk ReimbUrsement 156.505 
other l1S.9oo 
Other Operating Revenue 36&.430 
C8ptaland otber R.lmbur.semenls 0.000 
Total Revenue $4,126.151 

iaacIlH.t 
Labor: 
PayroD 2.800.330 
ovelllme 301.245 
Totol Salaries & wages 3,197.575 
Health and VWIfare 667.432 
OPES Currenl Peyme_nt 351-847 
Pensions 961.691 
other Fringe Benefll$ 292.609 
Tolal Fringe Benefils 2,293.579 
Rolmburaable OYemeod (184.729) 
Total Labor Expenses $5,306.425 

Non-Labor. 
ElectricPower 349.737 
Fuel 166.682 
Insurance 60.902 
Claims 89.291 
Paralranslt SeMce contracts 385.163 
Maintenance and Other Operaling ConlracIs 186.105 
Profession.ISeNIce Contracts "128_689 
Malerials&Suppl/es '280.714 
other BUSiness Expenses 66.625 
Total Non-Labor Expense. $1,714.328 

Other Expense Adi-: 
other 0.000 
Total Other Expo .... Adjus1ments $0.000 

Toliol Expense,lIefore Dep .. clation and GASB Adjs. $7,020.753 

Depreciation 1.520.000 
OPEBObligation 1.405.331 
EnvIronmental Remediation 0.000 

Total Expences $9,9<16.084 

Net SurpIusJ{DeI1t:ll) ($5,1190933) 

MTA New York City Transit 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in millions) 

2013 
MTA Plan Adjustments 

Fare/ToH Yield Metro-Card Green Fee Operating Loss1Recovery from Recovery of 
on 311/13 and Cost Savings Trol!lcal Storm San~ Tropical Storm Irene 

190.268 
42.223 

$232.491 $0_ $0-000 $0.000 

20.000 <16.471 II.B07 
0.000 20.000 <16.471 11.807 

$232.491 $20.000 $<16.471 $11.807 

0.000 0.000 0.000 0.000 

0.000 0.000 0.000 0.000 

$0.000 $0.080 $0.000 $0.000 

0.000 0_000 0.000 0_000 
0.000 0.000 0.000 0.000 

$0.080 $0.000 $0.009 $0.000 

$0.009 $O.oDO $0.000 $0.000 

$O.GOG $0.000 $0.000 $0.000 

$0.000 $0.000 $0.000 $0.000 

$232.491 $20.000 $4&.471 $11.1&7 

7.9 

Move from Advertising An 
Madison Ave. Transfer to MTA OIher 

$0.000 $0.000 $0.000 

0.000 
0.008 O.OOD 0.000 

$0.000 $0.000 $0.000 

(1.359) 
0.032 

0.000 0.000 (1.327) 

(0.007) 
0.152 

0.000 0.000 0.145 
1.169 

$0.000 $0.000 ,$0.013) 

0.000 0.000 0.000 
0.000 0.000 0.000 

0.177 
(1.749) 
1.544 
0.001 

$0.009 $0.000 ,$0.027) 

$0.000 $0.009 $0.000 

$0.009 $0.000 1$0.040) 

SO.009 $0.000 1$0.048) 

$0_ $0.000 $0.D40 

February 
Adopted 
Bud!!!! 

3,002.543 
929._ 

17.642 
52.221 

$4,00%.112 

114.016 
156.505 
194.187 
434.708 

0.000 
$4,436.920 

2,894.971 
301.277 

3.196.2<16 
667.432 
351.847 
981.664 
292.761 

2.293.724 
(183.560) 

$5,30&.41% 

349.737 
168.682 

60.902 
89.291 

385.163 
186282 
127.140 
292.256 

66.826 
$1,714.381 

0.000 
$0.000 

$7,0211.713 

1.520.000 
1,405.331 

0.000 

$9,9<16.044 

($5,5ot.I241 

I 
"I 

I 
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MTA New York CHy Transh 
2013 February Adopted Budge1 

ReconcHialion to the 2013 Final Proposed BUdget by Generic category 
($ in millions) 

2013 
MTA Plan Adjustments 

REIMBURSABLE 2013 February 

Final Propoeed FarelToU Yield Metro-Card Green Fee Operating Loss/Recovery from Recovery of Move from Advertising An Adopted 

BU!!l!!! on 311/13 and Cost Savi!!l!s Tro!!!cal Storm Sand~ Trol!ical S!orm"lrene Madison Ave. Transferto MTA Other B!:!!!lI!! 

Bm!!Y!. 
Fare Revenue 0.000 0.000 

Vehicle Toll Revenue 0.000 0.000 

Other Operating Revenue 0.000 0.000 

C8pilal and Other Reimbursements 860.118 0.000 0.000 0.000 0.000 0.000 0.000 0.193 860.311 

Total Revenue $860..111 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.193 $860.311 

J;woui 
Lebor: 
Payroll 356A98 1.375 357.871 

Overtime 63ASS (0.020) 63A3S 

Total Salaries & wages 419.95.4 0.000 0.000 0.000 0.000 0.000 0.000 1.355 421.309 

Healh and Wellare 26.008 26._ 

OPES Current Payment 0.000 0.000 

Pensions 25.021 0.009 25.030 

Other Fringe Benefits 109.897 (0.001) 109.896 

Total Fringe Benefits 160.928 O.ODD 0.000 0.000 O.ODD O.ODD 0.000 0.008 180.934 

ReimbuJSab!e OVerhead 184.729 (1.169) 183.580 

Total Lab« Expenses $765.609 So.oOO $0.000 $0.000 $0.000 SO.OOO SO.080 SO.194 $766.803 

Non-labcr. 
ElectriC Power 0.524 0.000 0.000 O.ODD 0.000 0.000 0.000 (0272) 0252 

Fuel 0.023 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.023 

Insurance 0.000 0.000 

Claims 0.000 0.000 

Paratransft Service Contracts 0.000 0.000 

Maintenance and Other Operating Contrac1s 23.943 (2.768) 21.175 

Professional SOIVice Con1rac1s 20.545 (2.407) 18.138 

Materials & Supplies 47.684 5.677 53.361 

Other Business Expenses 1.790 (0231) 1.559 

Total Non-labor Expens .. $94.509 $0.008 SO.oOO $0.000 $0.000 $0.800 So.oOO ($0.001) $94.801 

other Expense Adjustments: 
other 0.000 O.ODD 

Total Other Expense Adjustments $0.000 $0.008 $0.000 $0.000 $0.000 $0.000 SO.oOO $0.000 $0.000 

Total Expenses be_ Depreciation $860.111 SO.ooO SO.oOO $0.000 $0.000 $0.000 SO.OOO $0.193 $810.311 

Depreciallon 0.000 0.000 

Total Expenses $860.118 $0.000 $O.ooe $0.000 $0.000 $8.000 $0.080 $0.193 $860.311 

Not Surpluol(DeIlcMI SO.OOO $0.000 $0.000 So.oOO $0.000 $0.000 $O.DOO $0.808 $0.000 
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MTA New York City TrllDSit 
2013 Fel>ruary Adopted Budget 

Reconciliation to the 1013 Anal Proposed Budget by Generic Category 
($ in miiNons) 

2013 
MTA Plan Adj!:!stmenls 

NON-RElMBURSABLEIREIMBURSABLE 2913 February 
Final Proposed FarelToD Yield Metro-CaRl Gn>en Fee Operatinu LossIRecovery from Recovery of Move from Advertisinu An Adopted 

Bud!!!!! on 311113 and Cost Sav!!!e Trollieal storm SandX Tro~leal Storm Irene Madison Ave. Transfer to MTA Other BUd!!!!! 

8mmI!: 
Farebox Revenue: 
Subway 32,812.275 $190.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 3,002.543 
Bus 887.583 $42.22 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 929.81)6 
ParatransK 17.1142 $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 17.1142 
Fare Media Liablii1y 52.221 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 52.221 
Total FaretJox Revenue $3,769.721 $232,491 $0.000 $0.000 $0.000 $0.000 $0.000 So.oOO $4,002.212 
Vehicle ToW Revenue 0.000 0.000 
other Operating Revenue: 
Fare Reimbursement 84.016 0.000 0.000 0.000 0.000 0.000 0.000 0.000 84.016 
Paratransft Reimbursement 158.505 0.000 0.000 0.000 0.000 0.000 0.000 0.000 156.505 
other 115.909 0.000 20.000 46.471 11.807 0.000 0.000 0.000 194.1B7 
other Operating Revenue 356.439 0.000 20.000 46,471 11.807 0._ 0.000 0.000 434.708 
Capilal and other Reimbu.semenls 860.118 0.000 0.000 0.000 0.000 0.000 0.000 0.193 880.311 
Total Revenue $4,986.259 $232.491 $2D.DOO $46.411 $11.001 $0.000 $0.000 SD.193 $5,297.231 

Ii!IwIIu 
Labor: 
PaymA 3,252.826 0.000 0.000 0.000 0.000 0.000 0.000 0.016 3,252.842 
Overtime 384.703 0.000 0.000 0.000 0.000 0.000 O.DOIl 0.012 384.715 
Totsl Salaries & Wages • 3,617.529 0.000 0.000 0.000 0.000 0.000 0.000 0.128 3,617.567 
Heath and Welfare 693.440 0.000 0.000 0.000 0.000 0.000 0.000 0.000 "1193.440 
OPEB Current Payment 351.847 0.000 0.000 0.000 0.000 0.000 0.000 0.000 351.847 
Pensions 1,006.712 0.000 0.000 0.000 0.000 0.000 0.000 0.002 1,006.714 
other Fringe BenefitS 402.506 0.000 '0.000 0.000 0.000 0.000 0.000 0.151 402.657 
Totsl Fringe BenefitS 2,454.505 0.000 0.000 0.000 0.000 0.000 0.000 8.153 2,464._ 
ReimbulS3ble overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) (0.000) 
TotII Labor Expenses $&.012.034 $0.000 so.ooo $0.080 $0.000 SO.OOO $0.000 SD.181 $&.072.215 

Non-Labor. 
Electric Power 350.261 0.000 0.000 0.000 0.000 0.000 0.000 (0.272) 349.989 
Fuel 166.705 0.000 0.000 0.000 0.000 0.000 0.000 0.000 168.785 
Insurance 80.902 0.000 0.000 0.000 0.000 0.000 0.000 0.000 80.902 
Claims 89.291 0.000 0.000 0.000 0.000 0.000 0.000 0.000 89.291 
PoratransR Service Co_ 385.183 0.000 0.000 0.000 0.000 0.000 0.000 0.000 385.183 

. Maintenance and other Opel1lling ConIraclS 210.048 0.000 0.000 0.000 0.000 0.000 0.000 (2.591) 207.457 
Professional service Contracts 149.434 0.000 0.000 0.000 0.000 0.000 0.000 (4.158) 145.278 
Materials & Supplies 328.398 0.000 0.000 0.000 0.000· 0.000 0.000 7.221 335.619 
other BJlSiness Expenses 68.615 0.000 . 0.000 0.000 0.000. 0.000 0.000 (0.230) 68.385 

. Total Nol>-labor Expens .. $1.00 ... 37 . $0.000 $0.000 So.oOO ·$O.DOO $0.000 $0.000 ($0.028) $1.008.809 

Other Expense Adjustmonts: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Other Expense Adj ... _nts $0.000 $0.080 $0.000 So.ooo $0.000 so.oOO $0.000 $0.000 SO.OOl) 

Totel Expanses before Dep""'iation and OASB Adjs. $7,110.871 $O.oeo $0.000 $0.000 $0.000 $0.000 $0.000 SD.153 $7,811.824 

Oepn>ciation 1,520.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1,520.000 
OPEBObllgatlon 1,405.331 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1,405.331 
Enllironmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Expenses $10,106.202 So.ooO $0.000 $0.000 $0.000 $0.000 $0.000 $Q.153 $10,80&.355 

Ne1 Surplus/(lIeIlcit) ($5,819.933) $232.491 $20.000 $46.471 $11.007 $0.000 SO.OOO $0.048 ($5,50'-124) 
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MTA New York City TransH 
~13 Febrwuy Adopted Budget 

Reconciliation to the ~13 Final Proposed Budget by Generic Category 
($ in miUions) 

2013 
MTA Plan Adl!!stments 

CASH RECEIPTS AND EXPENOITURES 2013 February 
Final Proposed FarelToU Yield Metro-Card Green Fee Operating LossiRecovery from Recovery of Move from Advertising AN Adopted 

Bud!!e! on :111/13 and Cost Savings Trol!ical Storm Sa~ Tr~ic.1 Storm Irene Madison Ave. Tranaferto MTA Other Budlilet 

~ 
Fare Revenue 3.785.652 $232.491 4.016.143 
Vebicle Toll Revenue 0.000 0.000 
other Operating Revenue: 
Fare Reimbursement 64.016 64.016 
PamlransK ReimbuJsemeni 156.280 156.280 
Other 116.909 20.000 46.471 11.807 (91.670) 103.517 
Other Operating Revenue 361.205 0.000 20.008 46.471 11.807 0.000 (91.670, 0.000 343.113 
capital and Other ReimbUlSemen1s 902.549 0.154 902.703 
Total Receipts $5,046.406 $232.491 $20.800 $46.471 $11.007 $0.000 ($91.670) $0.154 $5,264.659 

EmndWD!' 
Labor. 
PayroR 3.242.846 0.016 3.242.852 
Overtime 363.564 0.012 363.596 
Total Salo .. s & wages 3.6D&A30 0.000 0.000 0.008 0.000 8.000 0.008 0.028 3,606.458 
Healh and Welfare 687.897 687.897 
OPES Current Payment 351.847 351.847 
Pensions 998A36 0.002 998.441 
Other Fringe Benelils 364.853 0.151 365.004 
Total Fringe Benelils 2.403,036 0.000 0.000 0.080 0.000 0.000 0.000 0.153 2.403.189 
GASBAccount 36.861 12.987 49.848 
Reimbursable O_ead 0.000 0.000 
Total La_ Expenditures $&,046.327 $0.000 $O.GOfI $0.000 $0.000 $0.008 So.oOO $13.168 $6,0&9.495 

NolH.abor: 
Electric power 350.261 0.000 0.000 0.000 0.000 0.000 0.000 (0.272) 349.989 
Fuel 166.705 0.000 0.000 0.000 0.000 0.000 O.ODD (0.001) 166.704 
Insurance 62.706 62.706 
Claims 81.044 81.044 
Paratransft service Cantracls 383.183 383.183 
MaIntenance and other Operating Contracts 224.748 -2.591 222.157 
Professional service Contrac1s 140.434 -4.156 135.278 
Materials & SUpplies 324.398, 7.221 331.819 
other Business Expendftures 68.615 -11.228 68.387 
Total Non-Labor Expend"JluntS $1,a02.C94 $0.000 $0.000 $0.000 $0.000 $0.090 $D.ooa C$O.IIZ7) $l,8elST. 

Other Expendlure Adjus1men1s: 
Other 0.000 0.000 
Total Other Expenditure AdJUltments $D.GOO $0.000 $D.oOO $DADO $0.000 $0.000 $D.ooa $0.000 $0.000 

TotaIExpe_ $7,848.421 $0.000 • $O.GOfl $0.000 SO.oOO $0.000 SO.OOO $13.141 $7,861.562 

Net CUh DefIcit 1$2,803.015) $232.491 520.800 $46.471 $11.8117 $O.ooa 1$91.670) 1$12.9t7) 1$2,596.903) 

7.12 



MTA New York City Transit 
2013 February Adopted BUdget 

Re1:onciliatlon to the 2013 Finol Proposed Budget by Generic category 
($ In mlAions) 

2013 
MTA Plan Ad.l!!stments 

CASH FLOW ADJUSTMENTS 2013 February 
Final Proposed Fare/Toil YI8Id MetrooCani Gnsen Fee Operating Loss/Recovery from Recovery of Move from Advertising An Adopted 

BU!!i:! on 311/13 and Cost Savi!!l!! Troelcal Storm Sandx T~ical Stann Irene Madison Ave. Transfer to MTA Other Budllet 

I!A.£ti2Il 15.~' Fare Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 15.931 
Vehicle ToU Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
other Operating Reverwe: 0.000 
Fare ReimbUrsement 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Para1ransit Reimbursement (0.225) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.225) 
Other 1.000 0.000 0.000 0.000 0.000 0.000 (91.670) 0.000 (90.670) 
Other Operating Revenue 0.775 0.000 0.000 0.000 0.000 0.000 (91.670) 0.000 (BOA9$) 
C8pial and Other Reimbursements 42.431 0.000 0.000 0.000 0.000 0.000 0.000 (0.039) 42.392 
Tolal Receipt Adjustments $51M31 $0.1)00 $0.1)00 $0.ll00 $MOO $0.000 ($91.670) ($0.039) ($32.572) 

Expenditum 
Labor: 
PayroU 9.9&0 0.000 0.000 0.000 0.000 0.000 0.000 0.000 9.960 
Overtime 1.119 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.119 
Total Salaries & wages $11.ll99 $0.000 $0.1)00 $0.000 $0.000 $0.000 $0.ll00 $0.000 $11.099 
Heatlh and Welfare 5.543 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.543 
OPES Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Pensions 8.2[13 0.000 0.000 0.000 0.000 0.000 0.000 0.000 8.273 
Other Fringe Senefits 37.653 0.000 0.000 0.000 0.000 0.000 0.000 0.000 37.653 
Total Fringe eeneflts 51.469 0.000 0.000 0.000 0.000 0.000 0.000 0.000 51.469 
GASSAecount (36.861) 0.000 0.000 0.000 0.000 0.000 0.000 (12.987) (49.648) 
Reimbursable OVerhead 0.000 0.000 0.000 0.1)00 0.000 0.000 O.ODD (0.000) (0.000) 
Total Labor Expenditures $26.707 SO.llDG $0.1)00 So.oOO $O.I)DG $0.000 $0.1)00 ($12.987) $12.720 

Non-L.abor: 
ElectricP1lwer 0.000 0.000 0.000 D.ODD 0.000 0.000 0.000 0.000 0.000 
Fuel 0.000 0.000 0.000 0.000 0.000 0.000 D.ODD 0.001 0.001 
Insurance (1.804) D.DOD 0.000 0.000 0.000 0.000 0.000 0.000 (1.804) 
Claims 8.247 0.000 O.DOD 0.000 0.000 0.000 1).000 0.000 8.247 
Paratransa5eNlce Contract. 2.000 0.000 O.DOD 0.000 0.000 0.000 0.000 0.000 2.000 
Maintenance and other Operatlng Contracts (14.700) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (14.700) 
Professional Sorvice Cont"""" 9.000 O.DOD 0.000 0.000 0.000 0.000 0.000 0.000 9.000 
Materials & Supplies 4.000 0.000 0.000 0.000 0.000 0.000 0.000 (0.000) 4.000 
other Business Expenditures 0.000 0.000 0.000 0.000 0.000 .O.ODD 0.000 (0.002) (0.002) 
Total Non-L.abor Expenditures $6.743 SO.llOO $0.1)00 SMOO $O.llOO $0.000 $0.000 ($0.081) $6.742 

Other ExpendiIure AQjuslmenlS: • 
Other 0.000 O.DOD 0,000 0.000 0.000 0.000 0.000 0.000 0.000 
Tolal Other Expenditure Adjustments $O.llOO $0.1)00 $0.000 $0.000 SO.llDG $0.1)00 $O.llOO $O.I)DG So.ooo 

Total Expenditure Adjustments $32A50 $0.1)00 $0.000 SO.llOO $0.1)00 $0.000 $0.000 ($12.988) $11.462 

Total cash Conversion AQjustments be10re 
Depreciation and GASB Acljs. $91.517 $0.000 $0.000 $0.1)00 $O.llOO $0.1)00 ($91.170) ($13.027) ($13.110) 

Depreciation Adjuslment 1.520.000 0.000 0.000 O.llOO 0.000 0.000 0.000 0.000 1,520.ODD 
OPES ObIVation 1.405.331 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1,405.331 
EnvIronmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Cash Conversion Adjuslmonts $3,01&.911 SO.llOO $0.1)00 SO.l)OO $0.1)00 $0.1)00 ($91.610) ($13.1)27) $%,112.221 

I· 
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MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 "2016 

Accrual Statement of Operations by Category 

($ In millions) 

NON-REIMBURSABLE 

2012 2013 
Final A<!opted 

EStimate ~ ~ IDi ~ 
Operating Revenue 

Eal!IlQx ~~WI!l; 
Subway $2,705.ne $3,002.543 $3,079.471 $3,122.228 $3,155.892 
Bus 857.198 929.806 950.585 962.552 973.985 
Paratranslt 15.625 17.642 19.591 21.757 24.158 
Fare Media Liability Z§.m ~ ~ ~ ~ 
Farebox Revenue $3,654.820 $4,002.212 $4,101.868 $4,158.758 $4,206.266 

Other Operating Re~nue: 
Fare Reimbursement 64.016 84.016 64.016 84.016 84.016 
Paratransit Reimbursament 132.111 . 156.505 184.726 218.274 258.042 
Other 1llil1i ill.ill. ~ ~ .wJlQQ 
Other Operating Revenue $329.138 $434.708 $454.104 $489.224 $484.058 

Ca ital and Other Reimbursements 
Total Revenue $3,983.958 $4,436.920 $4,555.972 $4,647.982 $4,890.314 

Operating Expenses 

!d1l9Ii. 
Payroll $2,892.306 $2.894.971 $2.906.467 $2.962.950 $3,019.115 
Overtime ~ ~ ~ ~ ~ 
Total Salaries & Wages $3,233.634 $3,196.248 $3.195.866 $3.256.402 $3,318.311 

Health and Werfare 595.536 667.432 722.238 785.736 852.923 

OPEB Current Payment 313.732 351.847 386.558 427.418 472.226 
Pensions 986.753 981.684 1.009.737 1.057.199 1.083.115 
Other Fringe Benefits ~ 'm.l§1 ~ ~ ~ 
Total Fringe Benefits $2.191.606 $2.293.724 $2.416.016 $2.575.224 $2.717.179 

Reimbursable Overhead 
Total Labor Expenses 

rJ,on:l..ll2or:; 
Electric Power $316.273 $349.737 $373.489 $401.091 $431.437 
Fuel 163.173 .166.682 164.649 164.929 174.943 
Insurance 53.698 60.902 73.642 89.586 108.841 
Claims 91.978 89.291 91.662 94.590 98.056 

Paratransit Service Contracts 366.797 385.183 419.621 425.611 493.753 
Maintenance and Other Operating Contracts 156.635 186.282 176.950 179.160 196.029 
Profassional Service Contracts 128.909 127.140 127.564 125.638 128.095 

Materials & Supplies 263.307 282.258 281.774 326.508 321.756 
Other Business Ex nses 62.421 66.826 67.786 69.117 70.677 
Total Non-Labor Expenses $1,603.191 $1,714.301 $1,777.157 $1,876.230 $2,023.587 

Qtl!!r 5.m!!!lH! t!di~rm!!llf!: 
Other 0.000 .. 0.000 0.000 0.000 0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Oepreclatlon and GASB Adjs. $6,834.152 $7,020.713 $7,211.004 $7,530.364 $7,879.012 I 

Depreciation $1,445.000 $1.520.000 $1.595.000 $1.670.000 $1.748.000 
OPEB Obligation 1,354.951 1,405.331 1.463.500 1,520.834 1.579.644 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

ITotal Expenses $9,634.103 $9,946.044 $10,269.504 $10,721.198 $11,206.656 I 
lease line Surplus/(Deflclt) ($5,650.145) ($5;509.124) ($5.713.532) ($6,073.216) ($6,516.342)1 
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MTA NEW YORK CITY TRANSIT 

February Financial Plan 2013·2016 
Accrual Statement of Operations by Category 

($ in millions) 

REIMBURSABLE 
2012 '2013 
Final Adopted 

Estimate. ~ W! 2015 2016 
Revenue 

Fare Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 .0.000 0.000 
Ca ital and Other Reimbursements 884.253 860.311 844.406 840.801 852.718 
Total Revenue $884.253 $860.311 $844.406 $840.801 $852.718 

Expenses 

~ 
Payroll $347.770 $357.871 $350.825 $350.729 $355.864 

Overtime 75.640 ~ ~ §a.QQ1. ~ 
Total Salaries & Wages $423.410 $421.309 $413.367 $413.736 $420.017 

Health and Welfare' 23.529 26.008 27,470 29.401 31,469 

OPES Current Payment 0.000 0.000 0.000 0.000 0.000 

Pensions 33.053 25.030 25.140 25,481 25.711 

Other Fringe SenefHs ~ ~ ~ 1QLill. ~ 
Total Fringe Benefits $161.176 $160.934 $160.444 $162.356 $166.168 

Reimbursable Overhead 
Total Labor Expenses 

t!.en:!.llll9.c; 
ElectriC Power $0.268 . $0.252 $0.252 $0.252 $0.252 

Fuel $0.043 $0.023 $0.022 $0.022 $0.022 

InSurance 0.000 0.000 0.000 o.cpo 0.000 

Claims 0.000 0.000 0.000 0.000 0.000 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 32.501 21.175 22.066 22.056 22.056 
ProfeSSional Service Contracts 22.130 18.138 17.158 16.538 16.538 

Materials & Supplies 48.357 53.361 51.502 46.782 

Other BUSiness ex ses 
Total Non-Labor Expenses 

QtlJ.er El!lI!!.n!§ Ad.f.ustm!llts: 
Other 0.000 0.000 0.000 0.000 0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000' $0.000 $0.000 I 

ITotal Expenses Before DeprecIatIon $884.253 $860.311 $844.406 $840.801 $852.718 1 

Depreciation 

ITotal Expenses $884.253 $860.311 $844.405 $840.801 $852.718 1 

IBasenne Surplus/(Oeflclt) $0.000 $0.000 $0.000 $0.000 $0.000 I 
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MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 ;2016 

Cash Receipts & Expenditures 
($ In millions) 

CASH RECEIPTS AND EXPENDITURES 

2012 2013 
FInal Adopted 

Estimate ~ 2014 1Qj! ,Wi 
ReceIpts 
Fare Revenue $3,641.351 $4,018.143 $4,112.099 $4,168.989 $4,216.487 
Other Operating Revenue: 
Fare Reimbursement 99.016 84.016 64.016 64.016 64.016 
Para transit Reimbursement 131.833 ' 156.260 164.481 218.012 257.675 
Other lli..Q.U ~ ~ ~ ~ 
Other Operatlng Revenue 344.860 343.813 360.439 394.220 397.841 

Ca itat and Other Reimbursements 992.201 902.703 847.216 841.045 649.728 
Tota,l ReceIpts $4,978.412 $5,264.659 $5,319.764 $5,404.254 $5,454.056 

ExpendItures 

!.J.Il2!i. 
Payroll $3.268.540 $3,242.862 $3,334.268 $3,289.645 $3,341.062 
Overtime ~ ~ ~ .mm ~ 
Total Salaries & Wages $3,689.171 $3,606.458 $3,694.526 $3,643.519 $3,700.760 

Health and Welfare 606.344 687.897 743.750 808.731 677.505 

OPEB Current Payment 313.732 351.847 366.558 427.418 472.226 
Pensions 976.760 996.441 1,026.285 1,073.975 1,101.964 
Other Fringe BenefHs ~ '~ .mM.! m.w. ~ 
Total Fringe Benefits $2,272.039 $2,403.189 $2,532.634 $2,686.044 $2,833.545 
GASB Account 47.198 49.648 49.813 50.616 51.713 

Reimbursable Overhead 
Total Labor expendItures 

Non-Labor: 
ElectriC Power $319.541 $349.989 $373.741 $401.343 $431.689 
Fuel 155.016 166.704 164.671 164.951 174.965 
Insurance 68.247 62.706 75.540 95.084 112.320 
Claims 84.005 81.044 83.154 83.958 85.269 
Paratransit Service Contracts 364.797 383.183 417.621 423.611 491.753 
Maintenance and Other Operating Contracts 203.643 222.157 213.716 215.926 232.795 
Professional Service Contracts 142.039 136.278 135.722 133.176 135.633 
Materials & Supplies 307.650 331.619 329.276 369.290 
Other Business Ex endilures 1 
Total Non-Labor Expenditures 

QtlJer filRiD.!!!U!!! ~rl.lY.itrtJ§.nt§.: 
Other 

ITotal Other ExpendIture Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal ExpendItures $7,718.056 $7,861.562 $8,139.759 $8,338.194 $8,685.466 I 

leasellne Cash Surplusf(Deflclt) ($2,739.544) ($2,595.903) ($2,820.005) ($2,933.940) ($3,232.410)1 
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MTA NEW YORK CITY TRANSIT 

February Financial Plan 2013 ·2016 
Cash Conversion (Cash Flow Adjustments) 

($ in millions) 

CASH FLOW ADJUSTMENTS 

2012 2013 

Final Adopted 

~ ~ m! ~ ill§. 
Receipts 

Fare Revenue ($13.469) $15.931 $10.231 $10.231 $10.231 

01111.r QQlUIAtiasl &tVjUl!l~; 
Fare Reimbursement 15.000 0.000 0.000 0.000 0.000 

Paratransit Reimbursement (0.276) (0.225) (0.245) (0.262) (0.167) 

Other 1.Q.Qll. LSQ..§ZQl ~ ~ ~ 
Other Operating Revenue $15.722 ($90.896) ($93.666) ($95.004) ($96.217) 

Ca ital and Other Reimbursements 107.948 42.392 2.610 0.244 2.990 
Total Receipt Adjustments $110.201 ($32.572) ($80.624) ($84.529) ($!ll!.976) 

EXpenditures 

!..!Il.9L;. 
Payroll ($28.464) $9.980 ($76.976) $24.034 $33.917 

Overtime (3.663) 1.119 (8.317) 2.585 3.651 

Health and Welfare 10.721 5.543 5.958 6.406 6.887 

OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 

Pensions 43.056 8.273 8.592 8.705 6.862 

Other Fringe Benefrts ~ '.~ ruli ~ .~ 

Total Fringe Benefits $80.744 $51.469 $43.826 $51.536 $49.802 

GASB Account (47.198) (49.848) (49.813) (50.616) (51.713) 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

ITotal Labor Expenditures $1.419 $12.720 ($91.280) $27.539 $35.657 1 

Non-Labqr: 

Electric Power ($3.000) $0.000 $0.000 $0.000 $0.000 

fuel 8.200 0.001 0.000 0.000 0.000 

Insurance (14.549) (1.604) (1.898) (5.498) (3.479) 

Claims 7.973 8.247 8.528 10.632 12.787 

Paratransit Service Contracts 2.000 '.' 2.000 2.000 2.000 2.000 

Maintenance and Other Operatlng Contracts (14.707) (14.700) (14.700) (14.700) (14.700) 

Professional Service Contracts 9.000 9.000 9.000 9.000 9.000 

Materials & Supplies 4.014 4.000 4.000 4.000 4.000 

Other Business Ex enditures 0.001 
Total Non-Labor Expenditures $6.931 

Qllu!c ~Qe!lgi!!l!S A!li!I.!tmjUlt!i 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Other Expenditures Adjustments $0.000 .$0.000 $0.000 $0.000 $0.000 I 
Total Cash Conversion Adjustments before Depreciation and 

$110.550 ($13.110) ($164.973) ($51.555) ($43.712) 
GASBAdjs. 

Depreciation Adjustment $1,445.000 $1,520.000 $1,595.000 $1,670.000 $1,748.000 

OPEB Obligation 1,354.951 1.405.331 1.463.500 1,520.834 1,579.844 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

IBaseline Total Cash Conversion Adjustments $2,910.601 $2,912.221 $2,893.527 $3,139.276 $3,283.932 1 
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t. __ .... _ .. __ ._ ... 

MTA New York City .Transit 
2013 Adopted Budget 

Non-Reimbursable/Reimbursable Overtime 
($ in millions) 

NON-REIMBURSABLE OVERTIME 

3,987,766 

2,676,280 

.2,742,642 

0 

128,125 

.. 120,567 

123,550 

129,228 

Subtotal 

OVERTIME 1,994,017 

TOTAL OVERTIME 11,902,175 

7.19 

$116.441 38.6% 

78.867 

87.385 

0.000 0.0% 

6.100 2.0% 

3.665 1.2% 

3.298 

5.521 



RIDERSHIP 

Subway 
. Bus 

Para transit 

Total Ridership 

MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013·2016 

Ridership/(Utilizatlon) 
($ in millions) 

2013 
2012 Adopted 

Final Estimate Budget 

1,646.707 1,707.898 
659.221 666.550 

9.622 10.686 

21315.550 21385.134 

FAREBOX REVENUE (Excluding fare media 
liability) 

Subway 
Bus 
Paratransit 

Total Farebox Revenue 

$2.705.776 
857.198 

15.625 

$3,578.599 

7.20 

$3.002.543 
929.806 

17.642 

$31949.991 

2014 

1,730.464 
673.672 

11.861 

21415.997 

$3,079.471 
950.585 

19.591 

$41049.647 

2015 

1,753.297 
682.376 

13.166 

21448.839 

$3,122.228 
962.552 

21.757 

$4z1Q6.537 

2016 

1,771.729 
690.935 

14.614 

21477.2781 

$3,155.892 
973.985 

24.158 

$4,154.0351 



MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013·2016 

Total Positions by Function and Department 
Non·Reimbursable/Reimbursable and Full·Time/Full·Time Equivalents 

2012 2013 
Final Adopted 

Estimate Bud et 2014 2015 2016 

Administration 
.office of the President 29 '33 - 33 33 33 
Law 266 266 266 266 266 
.office of the EVP 41 39 39 39 39 
Human Resources 184 221 221 221 221 
.office of Management and Budget 39 39 39 39 39 
Capital Planning & Budget 31 31 31 31 31 
Corporate Commun ications 249 249 249 249 249 
AFC Program Management & Sales 54 54 54 54 54 
Technology & Information Services 436 443 440 438 437 
Non-Departmental 84 84 84 84 
Labor Relations 96 96 96 96 96 
Materiel 237 233 227 225 225 
Controller 121 126 126 126 126 

Total Administration 1,783 1,914 1,905 1,901 1,900 

.operations 
Subways Rapid Transit .operations 7,388 7,432 7,398 7,398 7,395 
Subways .operation Support IAdmin 312 312 312 312 312 
Subways Stations 2,693 2,636 2,642 2,642 2,842 

Subtota/- Subways 10,393 10,380 10,352 10,352 10,349 
Buses 10,272 10,416 10,398 10,398 10,398 
Paratrans it 170 170 170 170 170 
.operations Planning 394 388 373 373 373 
Revenue Control 421 421 421 421 421 

Total .operations 21,650 21,775 21,714 21,714 21,711 

Maintenance 
Subways .operation Support IAdmin 162 203 200 193 189 
Subways Engineering 311 307 269 258 256 
Subways Car Equipment 4,118 4,200 4,117 4,125 4,034 
Subways Infrastructure 1,292 1,334 1,331 1,330 1,330 
Subways Elevator & Escalators 381 377 374 374 374 
Subways Stations 3,540 3,508 3,625 3,615 3,615 
Subways Track 2,730 2,730 2,730 2,730 2,730 
Subways Power 596 591 590 570 570 
Subways Signals 1,417 1,374 1,350 1,347 1,347 
Subways ElectroniCS Maintenance 1,378 1,403 1,390 1,385 1,382 

Subtotal - Subways 15,925 16,027 15,976 15,927 15,827 
Buses 3,731 ' 3,780 3,752 3,736 3,732 
Revenue Control 137 137 137 150 150 
Supply LogistiCS 557 556 556 556 556 
System Safety 88 88 88 88 88 

Total Maintenance 20,438 20,588 20,509 20,457 20,353 

Engineering/Capital 
Capital Program Management 1,218 1,218 1,218 1,218 1,218 

Total Engineering/Capital 1,218 1,218 1,218 1,218 1,218 

Public Safety 
Security 574 568- 568 568 568 

Total Public Safety 574 568 568 568 568 

Baseline Total Positions 45,663 46,063 45,914 45,858 45,750 

Non-Reim bursable 41,158 41,731 41,674 41,698 41,603 
Reimbursable 4.505 4,332 4,240 4,160 4,147 

Total Full-Time 45,504 45,907 45,766 45,710 45,602 
Total Full-Time Equivalents 159 156 148 148 148 

7.21 
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MTA NEW YORK CITY TRANSIT 
February Financial Plan 2013 ·2016 

Total Positions by FUnction and 9ccupation 

2012 2013 
Final Adopted 

Estimate Bu et 2014 2015 2016 

Administration 
Managers/Supervisors 628 633 627 624 624 
Professional, Technical, Clerical 1,123 1,165 1,162 1.161 1,160 
Operational Hourlles 32 116 116 116 116 

Total Administration 1,783 1,914 1,905 1,901 1,900 

Operations. 
Managers/Supervisors 2,516 2,439 2,437 2,437 2,434 
Professional, Technical, Clerical 379 379 376 376 376 
Operational Hourlies 18,755 18,957 18,901 18,901 18,901 

Total Operations 21,660 21,715 21,714 21,714 21,711 

Maintenance 
Managers/Supervisors 3,671 3,919 3,910 3,905 3,893 
Professional, Technical, Clerical 1,027 1,027 1,000 976 970 
Operational Hourltes 15,540 15,642 15,599 15,576 15,490 

Total Maintenance 20,438 20,588 20,509 20,457 20,353 

Engineering/Capital 
Managers/Supervisors 272 272 . 272 272 272 
Professional, Technical, Clerical 944 944 944 944 944 
Operational Hourlies 2 2 2 2 2 

Total Engineering/Capital 1,218 1,218 1,218 1,218 1,218 

PubliC Safety 
Managers/Supervisors 195 195 195 195 195 
Professional, Technical, Clerical 36 36 36 36 36 
Operational Hourlies 343 337 337 337 337 

Total Public Safety 574 568 568 568 568 

Total 
Managers/Supervisors 7,482 7,458 7,441 7,433 7,418 
Professional, Technical, Clerical 3,509 3,551 3.518 3,493 3,486 
Operational Hourlies 34,672 35,054 34,955 34,932 34,846 

Baseline Total POSitions 45,663 46,063 45,914 45,858 45,750 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN· 2013 ADOPTED BUDGET 
ACCRUAL STATEMENT OF OPERATIONS by CATEGORY 

($ In millions) 

NON-REIMBURSABLE 
Jan Feb Mar Aer May Jun Jul AUi See Oct Nov Dec Total 

OperatIng Revenue 
F~r!ilbolS RellenY!il' 
Subway $227.515 $211.703 $250.649 $256.131 $263.562 $253.498 $258.496 $253.000 $253.256 $271.034 $251.739 $251.960 $3,002.543 
Bus 70.936 66.218 77.418 79.467 82.256 77.942 81.736 80.636 80.260 63.343 76.006 73.566 929.806 
Paratransit 1.426 1.353 1.502 1.542 1.557 1.435 1.418 1.423 1.432 1.560 1.456 1.534 17.642 
Fare Media Liability 4.352 4.352 4.352 4.352 4.352 4.352 4.352 4.352 4.352 4.351 4.351 4.351 52.221 
Farebox Revenue $304.231 $283.626 $333.921 $341.492 $351.727 $337.227 $346.002 $339.411 $339.320 $360.288 $333.556 $331.411 $4,002.212 
Vehicle ToU Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Q!Wlr 0llemti09 Bev~llue: 
Fare Reimbursement 8.259 7.952 7.734 8.811 9.441 6.081 2.695 2.125 6.512 9.408 7.767 7.231 64.016 
Paratransit Reimbursement 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.043 156.505 
Other 9.659 9.659 11.510 ll.,§M 11.714 23.453 lll11 11.648 11&1l .1.1.Z§!! 11,.§ll 58.078 mill 
Other Operating Revenue $30.960 $30.653 $32.286 $33.541 $34.197 $42.576 $27.448 $26.815 $31.231 $34.219 $32A30 $78.352 $434.708 
Ca and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Revenue $335.191 $314.279 $366.207 $375.033 $385.924 $379.803 $373.450 $366.226 $370.551 $394.507 $365.986 $409.763 $4,436.920 

$241.559 $235.035 $248.993 $253.664 $2,894.971 
~ ~ ~ 24.941 ~ 

$266.450 $259.890 $273.504 $278.605 $3,196.248 
57.241 57.043 56.959 56.657 667.432 
30.176 30.071 30.027 29.867 351.847 

21.029 21.029 21.029 981.684 
24.000 24.700 ~ ~ 

132.143 132.715 132.747 2,293.724 
(15.206) (14.747) (14.718) (183.560 

nses $376.827 $391.472 $396.634 $5,306.412 

Non-Labor: 
Electric Power $28.075 $31.482 $26.939 $27.986 $26.114 $29.554 $32.434 $29.228 $32.349 $29.766 $28.283 $27.527 $349.737 
Fuel 15.038 14.482 15.756 16.328 14.669 12.770 12.346 12.165 12.271 12.800 13.231 14.825 166.682 
Insurance 4.551 4.551 5.100 5.102 . 5.186 5.186 5.186 5.186 5.186 5.186 5.239 5.241 60.902 
Claims 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 89.291 
Paratransit Service Contracts 34.154 32.775 35.139 34.565 34.398 31.925 30.971 30.473 29.967 31.333 29.445 30.018 385.183 
Mtce. and Other Operating Contracts 11.941 13.770 ,14.139 15.334 15.264 15.694 20.510 15.652 20.560 15.395 15.390 12.631 186.282 
Professional Service Contracts 4.373 8.711 11.665 9.341 9.378 11.660 9.534 9.411 11.642 10.745 11.241 19.439 127.140 
Materials & Supplies 22.644 22.546 23.522 23.319 23.322 23.533 23.443 23.434 23.646 23.565 23.581 25.701 282.258 
Other Business Ex es 5.177 5.121 7.598 5.419 5.355 5.437 5.434 5.409 5.350 5.559 5.350 5.620 66.826 
Total Non-Labor E nses $133.395 $140.880 $147.297 $144.855 $141.128 $143.200 $147.300 $138.398 $148.413 $141.790 $139.202 $148.442 $1,714.301 

QlIJ~[ 6l!;oense &:Iiys!!m!lfl!: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Other Ex!!!;nse Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 
Total Expenses 
before Depreciation, OPEB $524.166 $503.708 $520.842 $517.990 $530.233 $506.050 $1,268.110 $522.296 $525.240 $526.327 $530.674 $545.076 $7020.713 

Depreciation $115.000 $117.000 $119.000 $121.000 $123.000 $125.000 $127.000 $129.000 $131.000 $134.000 $136.000 $143.000 $1,520.000 
OPES Account 0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 1,405.331 

ITotal E2nses $639.166 $620.708 $991.175 $638.990 $653.233 $982.383 $1,395.110 $651.296 $1,007.573 $660.327 $666.674 $1,039.409 $9,946.0441 

INet SurplusJ(Deficit) ($303.975) ($306.429) ($624.968) ($263.957) ($267.309) ($602.580) ($1,021.660) ($285.070! ($637.022) ($265.820) ($300.688) ($629.646) ($5,509.124>1 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAl., PLAN - 2013 ADOPTED BUDGET 

ACCRUAl., STATEMENT OF OPERATIONS by CATEGORY 
($ in millions) 

REIMBURSABLE 
Jan Feb Mar Aer Ma:t Jun Jul Aug See Oct Nov Dec Total 

Revenue 
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Vehicle ToU Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Ca ita! and Other Reimbursements 68.519 64.997 70.096 70.595 72.358 69.151 92.768 70.585 69.413 72.793 68.421 70.614 860.311 
Total Revenue $68.519 $64.997 $70.096 $10.595 $72.358 $69.151 $92.168 $70.585 $69.413 $72.193 $68.421 $10.614 $860.311 

Expenses 
~ 
Payroll $29.560 $27.537 $31.327 $30.109 $31.173 $29.372 $29.402 $30.099 $29.561 $31.439 $29.097 $29.195 $357.871 
Overtime 5.399 ~ 5.186 ~ ~ 5.316 5379 ~ ~ ~ ~ hl§l 63.438 
Total Salaries & Wages $34.959 $32.705 $36.514 $35.347 $36.515 $34.688 $34.781 $35.535 $34.900 $36.680 $34.309 $34.377 $421.309 
Health and Welfare 2.165 2.111 2.111 2.111 2.133 2.133 2.193 2.193 2.193 2.193 2.193 2.277 26.008 
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Pensions 0.112 0.112 0.112 0.112 0.112 0.112 23.793 0.112 0.112 0.112 0.112 0.112 25.030 
Other Fringe Benefits . 9093 8.573 U1Z ~ ~ 9.039 ~ ~ i..1Ql 9.639 8.900 8.859 ~ 
Total Fringe Benefits 11.370 10.197 11.836 11.502 11.830 11.284 34.974 11.532 11.413 11.944 11.206 11.248 160.934 
Reimbursable Overhead 15.505 14.295 15.944 15.442 16.035 15.082 15.087 15.402 15.206 16.097 14.741 14.718 183.560 

ITotal Labor Expenses $61.833 $57.797 $64.293 $62.291 -' $64.380 $61.053 $84.842 $62.468 $61.519 $64.722 $60.262 $60.342 $765.803 1 
I':!QD;:bi!!2m' 
Electric Power $0.021 $0.021 $0.021 $0.021 $0.020 $0.021 $0.020 $0.021 $0.020 $0.021 $0.020 $0.021 $0.252 
Fuel 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.002 0.023 
Insurance 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Claims 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
MIce. and Other Operating Contracts 1.711 1.842 1.732 1.711 1.842 1.732 1.711 1.842 1.732 1.711 1.858 1.752 21.175 
Professional Service Contracts 0.613 0.743 1.221 1.753 1.451 {523 1.465 1.490 1.498 1.510 1.485 3.386 18.138 
Materials & Suppl"Jes 4.047 4.299 4.521 4:524 4.370 4.515 4.436 4.470 4.337 4.535 4.501 4.807 53.361 
Other Business EX nses 0.292 0.292 (1.695 0:292 0.293 0,306 0.292 0.292 0.305 0.292 0.293 0.304 1.559 
Total Non·Labor Ex enses $6.686 $7.200 $5.802 $8.304 $7.978 $8.098 $7.926 $8.117 $7.894 $8.071 $8.159 $10.272 $94.508 

Q!!l&!r glle!l¥ Miuli!m!!l!l!; 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 . 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 

$68.519 $64.997 $70.096 $10.595 $72.358 $69.151 $92.768 $70.585 $69.413 $72.793 $68A21 $70.614 

Depreciation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
OPEB Account 0.000 O.OO!) 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal EXj!!;nses $68.519 $64.997 $70.096 $70.595 $72.358 $69.151 $92.768 $70.585 $69.413 $72.793 $68.421 $70.614 $860.311 I 
INet Surplusl!Deficit) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET 

ACCRUAL STATEMENT OF OPERATIONS by CATEGORY 
($ in millions) 

NON-REIMBURSABLE & 
REIMBURSABLE 

Jan Feb Mar Al!r Ma:r: Jun Jul A!!S SeR Oct Nov Dec Total 
Revenue 
F§re~ ReV!lD~: 
Subway $227.515 $211.703 $250.649 $256.131 $263.562 $253.498 $258.496 $253.000 $253.256 $271.034 $251.739 $251.960 $3,002.543 
Bus 70.936 66.218 77.418 79.467 82.256 77.942 81.736 80.636 80.280 83.343 76.008 73.566 929.806 
Paratransit 1.428 1.353 1.502 1.542 1.557 1.435 1.418 1.423 1.432 1.560 1.458 1.534 17.642 
Fare Media Liability 4.352 4.352 4.352 4.352 4.352 4.352 4.352 4.352 ~ 4.351 4.351 4.351 ~ 
Farebox Revenue $304.231 $283.626 $333.921 $341.492 $351.727 $337.227 $346.002 $339.411 $339.320 $360.288 $333.556 $331.411 $4,002.212 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue: 
Fare Reimbursement 8.259 7.952 7.734 8.811 9.441 6.081 2.695 2.125 6.512 9.408 7.767 7.231 84.016 
Paratransit Reimbursement 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.042 13.043 156.505 
Other ~ 9.659 11.510 11.688 .1.1..lli ~ !1.Z11 11..MJ! 11&ZI .11.Z§l! .1.1&ll 56.078 ~ 
other Operating Revenue $30.960 $30.653 $32.286 $33.541 $34.197 $42.576 $27.448 $26.815 $31.231 $34.219 $32.430 $78.352 $434.708 
Capital and Other Reimbursements 68.519 64.997 70.096 70.595 72.358 69.151 92.768 70.585 69.413 72.793 68.421 70.614 860.311 

ITotal Revenue $403.710 $379.276 $436.303 $445.628 $458.282 $448.954 $466.218 $436.811 $439.964 $467.300 $434.407 $480.377 $5,297.231 I 
Expenses 
!.§.t!Qr.:. 
Payroll $280.048 $252.170 $266.814 $264.500 $280.856 $259.748 $277.198 $271.658 $264.596 $274.306 $278.090 $282.859 $3,252.842 
Overtime 12.ill 29.422 ~ 30.781 ~ 30.293 ~ ~ 30.194 ~ 29.724 ~ ~ 
Totsl Salaries & Wages $310.659 $281.591 $297.536 $295.281 $311.939 $290.041 $307.429 $301.985 $294.790 $305.510 $307.813 $312.982 $3,617.557 
Health and Welfare 57.398 56.916 56.942 56.965 57.052 53.098 59.161 59.435 59.237 59.153 59.153 58.933 693.440 
OPEB Current Payment 29.117 28.891 28.905 28.917 28.951 26.866 30.031 30.176 30.071 30.027 30.027 29.867 351.847 
Pensions 21.141 21.141 21.141 21.141 21.141 21.141 774.162 21.141 21.141 21.141' 21.141 21.141 1,006.714 
Other Fringe Benefits ~ 32.086 ll.ll! .am ~ 32.759 34.869 ~ ~ ~ ~ ~ ~ 
Total Fringe Benefits 141.945 139.034 140.302 140.145 141.547 133.863 898.223 144.380 143.556 143.748 143.921 143.995 2,454.658 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotai Labor Expenses $452.604 $420.625 $437.838 $435.427 $453.485 $423.903 $1,205.652 $446.366 $438.346 $449.259 $451.734 $456.976 $6,072.215 1 
Non-l,§bOr: 
Electric Power $28.097 $31.504 $26.960 $28.007 $26.135 $29.575 $32.454 $29.249 $32.369 $29.787 '$28.304 $27.548 .$349.989 
Fuel 15.040 14.484 15.758 . 16.329 14:671 12.772 12.348 12.167 12.273 12.802 13.233 14.827 166.705 
Insurance 4.551 4.551 5.100 5.102 5.186 5.186 5.186 5.186 5.186 5.186 5.239 5.241 60.902 
Claims 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 7.441 89.291 
Paratransit Service Contracts 34.154 32.775 35.139 34.585 34.398 31.925 30.971 30.473 29.967 31.333 29.445 30.018 385.183 
Mice. and Other Operating Contracts 13.652 15.613 15.871 17.045 17.107 17.426 22.221 17.494 22.292 17.106 17.249 14.383 207.457 
Professional Service Contracts 4.986 9.454 12.887 11.094 10.830 13.182 10.999 10.901 13.139 12.254 12.725 22.826 145.278 
Materials & Supplies 26.691 26.845 28.043 27.843 27.692 28.047 27.879 27.904 27.984 28.100 28.082 30.508 335.619 
Other BUSiness Ex enses 5.489 5.413 5.901 5.711 5.648 5.743 5.726 5.701 5.655 5.851 5.643 5.924 68.385 
TotalNo~borEx nses $140.081 $148.080 $153.100 $153.158 $149.106 $151.298 $155.226 $146.516 $156.307 $149.862 $147.361 $158.715 $1808.809 

Qther !il!~n~ Adlustments: 
other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal other Expense Ad!ustments . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 

$592.685 $568.705 $590.937 $588.585 $602.592 $575.201 $1,360.878 $592.881 $594.653 $599.120 ' $599.095 $615.691 $7,881.024 

Depreciation $115.000 $117.000 $119.000 $121.000 $123.000 $125.000 $127.000 $129.000 $131.000 $134.000 $136.000 $143.000 $1,520.000 
OPEB Account 0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 1,405.331 

ITotal Exe!nses $707.685 $685.705 $1,061.270 $709.585 $725.592 $1,051.534 $1,487.878 $721.881 $1,076.986 $733.120 $735.095 $1,110.024 $10,806.355 I 
!Net Surplus/(Deficlt) ($303.975) ($306.429) ($624.968) ($263.957) ($267.309) (5602.580) ($1,021.680) ($285.070) ($637.022) ($265.820) ($300.688) ($629.646) ($5,509.124" 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN· 2013 ADOPTED BUDGET 

CASH RECEIPTS and EXPENDITURES 
($ in millions) 

CASH RECEIPTS AND EXPENDITURES 

Jan Feb Mar Al!r May Jun Jul A!!S See Oct Nov Dec Total 
Receipts 
Farebox Revenue $305.260 $283.161 $337.392 $347.593 $351.136 $337.796 $349.341 $338.315 $343.196 $359.579 $333.154 $332.220 $4,018.143 
Vehicle Toll Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 O.QOO 0.000 0.000 0.000 0.000 0.000 
Qttler QllfllSting Rev~nue: 
Fare Reimbursement 0.000 0.000 0.000 6.312 0.000 43.766 6.312 0.000 0.000 6.313 0.000 21.313 84.016 
Paratransit Reimbursement 2.399 44.899 2.399 2.399 44.899 2.399 2.399 2.399 44.888 2.400 2.400 2.400 156.280 
Other 1.353 1.353 3.204 3.382 .MM 15.147 3.405 ~ 3.371 3.463 3.314 58.775 103.517 
Other Operating Revenue $3.752 $46.252 $5.603 $12.093 $48.307 $61.312 $12.116 $5.741 $48.259 $12.176 $5.714 $82.488 $343.813 
Capital and Other Reimbursements 68.519 64.997 70.096 70.595 72.358 69.151 92.768 80.565 79.413 82.793 78.421 73.006 902.703 

ITotal Receie!! $377.531 $394.410 $413.091 $430.281 $471.801 $468.259 $454.225 $424.641 $470.868 $454.548 $417.289 $487.714 $5,264.659 1 

Expendltul'l!S 
Labor: 
PayroU $384.479 $251.048 $239.678 $246.036 $282.041 $222.394 $262.612 $343.942 $246.132 $255.842 $260.385 $268.273 $3,242.862 
Overtime ~ ~ 27.680 ~ 31.216 ~ ~ ~ ~ ~ Zl.ll!! ~ ~ 
Total Salaries &'wages $404.555 $280.344 $267.358 $274.747 $313.257 $248.499 $291.208 $382.372 $274.256 $284.976. $288.124 $296.760 $3,606.458 
Health' and Welfare 57.398 56.916 56.942 56.965 57.052 53.096 59.161 59.435 59.237 59.153 59.153 53.390 687.897 
OPES Current Payment , 29.117 28.891 28.905 28.917 28.951 26.866 30.031 30.176 30.071 30.027 30.027 29.867 351.847 
Pensions 21.141 21.141 21.141 21.141 21.141 382.423 27.202 21.141 21.141 21.141 21.141 398.546 998.441 
Other Fringe Benefits ~ ~ 27,968 ~ ~ ~ ~ 36.630 28.489 ~ 29.046 29.759 ~ 
Total Fringe Benefits 145.966 135.872 134.956 135.527 138.579 488.941 146.970 147.381 138.938 139.130 139.387 511.563 2,403.189 
GASS Account 5.752 3.834 3.834 3.834 3.834 3.834 3.834' 5.752 3.834 3.834 3.834 3.834 49.848 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Labor Expenditures $556.273 $420.051 $406.149 $414.109 $455.670 $741.274 $442.012 $535.505 $417.029 $427.941 $431.325 $812.157 $6.059.4951 

Non-Labor: 
Electric Power $28.097 $31.504 $26.960 $28.007 $26.135 $29.575 $32.454 $29.249 $32.389 ~29.787 $28.304 $27.548 $349·989 
Fuel 15.040 14.484 15.758 16.329 14.671 12.772 12.348 12.167 12.273 12.802 13.233 14.826 166.7.04 
IllSurance 0.453 0.000 12.929 (0.000) 0.157 " 14.760 0.000 . 0.000 13.350 0.000 0.000 21.035 62.706 
Claims 6.754 6.754 ' 6.754 6.754 ,6.754 . 6.754 6.754 6.754 6.754 . 6.753 6.753 6.753 81.044 
Paratransit Service Contracts ' 33.988 32.608 34.972 34.419 34.231 31.758 30.805 

" 

30.306 29.800 31.167 29.278 29.851 383.183 
Mtce. and Other Operating Contracts 13.652 15.613 '15.871 17.045 17.107 17.426 22.221 17.494 22.292 17.106 17.249 29.083 222.157 
Professional ServIcE, Contracts 4.986 9.454 lM37 11.094 10.830 10.932 10.999 10.901 10.889 12.254 12.725 20.576 136.278 
Materials & Supplies 27.941 28.095 29.293 29.093 28.942 27.297 27.129 26.154 26.234 26.350 26.332 28.758 331.619 
Other Business Ex itures 5.469 5.413 5.901 5.711 5.648 5.743 5.726 5.701 5.655 5.851 5.843 5.926 68.387 
Total Non-Labor Ex nditures $136.380 $143.925 $159.075 $148.453 $144A73 $157.038 $148.437 $138.726 $159.617 $142.072 $139.517 $184.355 $1,802.067 

Q1~r ~1lfl!JQi!l!r~ AdjYl!tlmnli: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Other expenditure Adjustmenj $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal EXl!!nditures $692.653 $563.976 $565.223 $562.562 $600.143 $898.312 $590.449 $674.231 $576.845 $570.013 $570.842 $996.512 $7,861.562 1 

INet Cash Deficit !$315.122! !$169.566l !$152.1331 ($132.281) ($128.3421 !$430.053) !$136.2241 1$249.59°1' ($105.778) 1$115.464) !$153.553) ($508.7981 1$2,596.90311 
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MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN· 2013 ADOPTED BUDGET 

CASH CONVERSION (CASH FLOW ADJUSTMENTS) 
($ in millions) 

CASH FLOW ADJUSTMENTS 
Jan Feb Mar A(!r Ma~ Jun Jul Aug See Oct Nov Dec 'Total 

Receipts 
Farebox Revenue $1.029 ($0.465) $3.471 $6.101 ($0.591) $0.569 $3.339 ($1.096) $3.876 ($0.709) ($0.402) $0.809 $15.931 
Vehicle Ton Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Q!ber Ql:l!!r!!liog Rev~nue: 
Fare Reimbursement (8.259) (7.952). (2.499) (9.441) 37.685 (6.512) (3.095) (7.767) 14.082 
Paratransit Reimbursement (10.643) 31.857 (10.643) 31.857 (10.643) 31.646 (10.642) (10.642) (10.643) 
Other (8.306\ (8.306) (8.306\ (8.308\ (8.306\ ~ 18.3061 18.307) 0.697 
other Operating Revenue ($27.208) $15.599 ($21.448) $14.110 $18.736 $17.028 ($22.043) ($26.716) $4.136 
Ca ital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 10.000 10.000 10.000 2.392 

($26.179 $15.134 ($15.347) $13.519 $19.305 $30.904 ($12.752 ($17.118) $7.337 

Expenditures 

~ 
Payroll ($84.431) $1.121 $27.136 $18.464 ($i.186) $37.354 $14.586 ($72.284) $18.464 $18.464 $17.705 $14.586 $9.980 
Overtime ~ 0.126 ~ ~ ~ ~ ~ !.!L.1!!ID. 2.070 ~ ~ 1.635 1.119 
Total Salaries & Wages ($93.896) $1.247 $30.178 $20.534 ($1.318) $41.542 $16.221 ($80.387) $20.534 $20.534 $19.689 $16.221 . $11.099 
Health and Welfare 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.543 5.543 
OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Pensions 0.000 0.000 0.000 0.000 0.000 (361.282) 746.960 0.000 0.000 0.000 0.000' (377.405) 8.273 
Other Fringe Benefits MJ!W. ~ 5.346 4.618 ~ 6.204 4293 . !MQ.ll ~ 4618 4.554 ~ ~ 
Total Fringe Benefits (4.021) 3.162 5.346 4.618 2.968 (355.076) 751.253 (3.001) 4.618 4.618 4.554 (367.568) 51.469 
GASB Account (5.752) (3.834) (3.834) (3.834) (3.834) (3.834) (3.834) (5.752) (3.634) (3.834) (3.834) (3.834) (49.848) 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Labor Expenditures 1$103.6681 $0.575 $31.689 $21.318 1$2.185) ($317.3711 $763.640 !$89.140) $21.318 $21.318 $20.409 ($355.1811 $12.720 I 

Non-Labor: 
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.001 
Insurance 4.098 4.551 5.102 5.029 (9.594) 5.186 ' 5.186 (8.164) '5.186 5.239 (1.804) 
Claims 0.687 0.687 0.687 0.687 0.687 0.687' 0.687 0.687 0.688 ' 0.668 8.247 
Paratransit Service Contiacts 0.166 0.167 0.186 0.167 0.167 0.166 0.167 0.167 0.166 0.167 2.000 
MIce. and Other OJSerating Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 (14.700) 
Professional Service Contracts 0.000 0.000 0.000 0.000 2.250 0.000 0.000 2.250 0.000 0.000 9.000 
Materials & Supplies (1.250) (1.250) (1.250) (1.250) 0.750 0.750 1.750 1.750 1.750 1.750 
other Business Expenditures 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 ·0.000 0.000 
Total Non-Labor Expenditures $3.701 $4.155 $4.705 $4.633 $5.740) $6.789 $7.790 ($3.310) $7.790 $7.844 

Q!OOr E1!l:l!!Il9i!J.!m Adi!,§I~Dts: 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

ITotal Other Expenditure A~ustmen\ $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $O,()OO I 

ITotal Expenditure Adjustments ($99.967) $4.730 $25.714 $26.023 $2.448 ($323.1111 $770.429 ($81.350) $18.008 $29.108 $28.253 ($380.821) $19.462' 

Total Cash Conversion Adj. 
before Depreciation, OPEB $19.864 $2.502 $10.676 $15.967 $758.436 $48.912 $16.356 $11.135 ($373.484) ($13.110 

115.000 117.000 119.000 121.000 123.000 125.000 127.000 129.000 131.000 134.000 136.000 143.000 1,520.000 
0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 0.000 0.000 351.333 1,405.331 

$11.146) $136.864 $472.835 $131.676 $138.967 $172.527 $885.436 $35.480 $531.244 $150.356 $147.135 $120.848 $2,912.221 
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NON-REIMBURSABLE OVERTIME Jan Feb Mar 

Schedyle Service $10.095 $9.113 $9.782 

Vnschedu!e Servjce 6.009 6.326 6.529 

PrpgramaticlRoyljne Maintenance 7.097 6.844 7.163 

Unsc!Jedule Maintenance 0.000 0.000 0.000 

Vacancv/Absentee Coverage 0.508 0.508 0.508 

Weather Emergencies .0.783 0.761 0.784 

Safe!ylSecuritvlLaw Enforcement 0.275 0.275 0.275 

0.446 0.424 0.494 

Subtotal $25.213 $24.253 $25.536 

REIMBURSABLE OVERTIME $5.399 $5.168 $5.166 

TOTAL OVERTIME $30.612 $29.422 $30.722 

MTA NEW YORK CITY TRANSIT 
2013 Adopted Budget 

Non-ReimbwsablelReimbursabie Overtime 
($In minions) 

Apr May JWl Jul 

$9.978 $10.106 $9.512 $9.426 

6.859 6.912 6.796 6.602 

7.406 7.436 7.415 7.355 

0.000 0.000 0.000 0.000 

0.508 0.508 0.508 0.508 

0.b26 0.011 0.021 0.b36 

0.275 0.275 0.275 0.275. 

0.489 0.491 0.449 0.447 

$25.542 $25.741 $24.977 $24.851 

$5.239 $5.342 $5.316 $5.379 

$30.781 $31.083 $300293 $30.231 
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Aug SeP Oct Nov Dec Total 

$9.421 $9.451 $10.294 $9.516 $9.747 $116.441 

6.762 6.740 6.914 6.206 6.009 78.867 

7.432 7.352 7.506 7.503 6.871 87.365 

0.000 0.000 0.000 0.000 0.000 0.000 

0.508 0.508 0.508 0.508 0.508 6.100 

0.046 0.042 0.018 0.055 1.081 3.665 

0.275 0.275 0.275 0.275 0.275 3.298 

0.448 0.486 0.448 0.448 0.449 5.520 

$24.891 $24.856 $25.962 $24.512 $24.941 $301.277 

$5.436 $5.336 $5.242 $5.212 $5.181 $63.436 

$30.327 $30.194 $31.204 $29.724 $30.122 $364.715 



MTA NEW YORK CITY TRANSIT 
FEBRUARY FINANCIAL PLAN· 2013 ADOPTED BUDGET 

RIDERSHIPfTRAFFJC VOLUME (UTILIZATION) 
(in millions) j 

Jan Feb Mar Al!r Ma~ JUIl Jul AUIl Sel! Oct Nov Dec Total 
Ridership 

Subway 139.541 130.503 144.006 146.427 150.602 141.490 140.162 136.702 141.487 153.901 141.815 141.202 1,707.898 
Bus ~ 52.238 Wl!m 57.891 §.Q".lli ~ 53.576 ~ 56.323 60.738 ~ ~ ~ 

Subtotal 195.150 182.741 200.165 204.318 210.750 195.908 193.738 189.208 197.810 214.639 196.413 193.608 2,374.448 

Paratransit* 0.865 0.820 0.910 0.934 0.943 0.869 0.859 0.862 0.867 0.945 0.883 0.929 10.686 

'Total Ridership 196.015 183.561 201.075 205.252 211.693 196.711 194.597 190.070 198.677 215.584 197.296 194.537 2,385.1341 

Farebox Revenue 
(excluding fare media liability) 

Subway $ 227.515 $ 211.703 $ 250.649 "$ 256.131 $ 263.562 $ 253.498 $ 258.496 $ 253.000 $ 253.256 $ 271.034 $ 251.739 $ 251.960 $ 3,002.543 
"Bus 70.936 66.218 77.418 79.467 82.256 77.942 81.736 80.636 60.280 83.343 76.008 73.566 929.600 

Subtotal $ 298.451 $ 277.921 $ 328.067 $ 335.598 $ 345.818 $ 331.440 $ 340.232 $ 333.636 $ 333.536 $ 354.377 $ 327.747 $ 325.526 $ 3,932.349 

Paratransit 1.428 1.353 1.502 1.542 1.557 1.435 1.418 1.423 1.432 1.560 1.458 1.534 17.642 

ITotal FareboxRevenue 299.879 279.274 329.569 337.140 347.375 332.875 341.650 335.059 334.968 355.937 329.205 327.060 3,949.991 1 

". Paratransil ridership includes guests" and personal care attendants. 
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MTA NEW YORK CITY TRANSrr 
february financial Plan - 2013 Adopted Budget 

Non-Reimbursable/Reimbursable and full-Time/full-Time Equivalents 

Func1Ion1Del!artment Jan Feb Mar Al!r ~ Jun Jul A!!\l Sel! Oct Nov Dec 

Administration 
OffICe of the President 44 44 44 44 44 44 44 44 44 44 44 33 
Law 265 265 265 265 265 265 266 266 266 266 266 256 
OffICe of the EVP 39 39 39 39 39 39 39 39 39 39 39 39 
Human Resources 221 221 221 221 221 221 221 221 221 221 221 221 
Office of Management and Budget 39 39 39 39 39 39 39 39 39 39 39 39 

, CapItal Planning & Budget 31 31 31 31 31 31 31 31 31 31 31 31 
Corporate Communications 249 249 249 249 249 249 249 249 249 249 249 249 
AFC Program Management & Sales 54 
Technology & Information Services 444 444 444 444 444 444 443 443 443 443 443 443 
Non-Departmental 84 84 84 84 84 84 84 84 84 84 84 84 
Labor Relations 95 95 95 95 95 95 95 95 95 95 95 95 
Malarial 234 234 234 234 234 234 233 233 233 233 233 233 
ConIroUer 133 133 133 133 133 133 ,133 133 133 133 133 126 

T oIal Administration 1,879 1,879 1,879 1,879 ,1,879 1,879 1,878 1,878 1,878 1,~78 1,878 1,914 
Operations 

Subways Rapid Transit Operations 7,299 7,299 7.331 7.352 7.352 7.359 7,359 7.351 7,351 7.352 7,352 7.432 
SUbWayS Operations Support 318 318 318 318 318 318 318 318 318 318 318 312 
Subways Stations 2,635 2,635 2,635 2,635 2,653 2,653 2,653 2,653 2,653 2,635 2,635 2,635 

Sub-totaI- Subways 10,252 10,252 10,284 10,315 10,333 10,340 10,340 10,332 10,332 10,305 10,305 1G,380 
Buses 10,394 10,394 10,394 10,394 10,431 10.431 10,397 10,397 10,494 10.457 10,457 10,415 
ParatransH 170 170 170 170 170 170 170 170 170 170 170 170 
Operations Planning 393 393 393 393 393 393 358 338 388 388 388 388 
Revenue Control 457 457 457 457 457 457 457 457 457 457 457 421 

Total Operations 21,666 21,665 21,695 21,729 21,784 21,791 21,752 21,744 21,841 21,777 21,777 21,775 
Maintenance 

Subways Qperations/Supporl 204 204 204 204 204 204 204 204 204 204 204 203 
Subways Engineering 312 312 312 311 311 311 313 313 313 307 307 307 
Subways Car Equipment 4,177 4,177 4,183 4,183 4,183 4,183 ' 4,201 4,196 4,195 4,195 4,195 ' 4,200 
Subways Infrastructure 1,334 1,334 1,334 1,334 1,334 1,334 1,334 . 1,334 1,334 1,334 1,334 1,334 
Subways Elevator & Escalators 377 377 377 3n 377 377 377 ' 377 377 ,377 377 377 
SubWays Stations '3,499 3,499 3,499 3,499, 3,511 3,512 ',3.512, 3,512 3,512 3,500 3,500 3,508 
Subways Track 2,730 2,730 2,730 2,730 2,730 2,730 2,730 2,730 2,730 2,730 2,730 2,730 
Subways Power 611 611 607 607 591 591 591 591 591 591 591 591 
Subways Signals 1,392 1,392 1,392 1,392 1,392 1,392 1,392 1,392 1,392 1.374 1,374 1,374 
Subways Electronics Maintenance 1,403 1,403 1,403 1,403 1,403 1,403 1,403 1,403 1,403 1,403 1,403 1,403 

Sub-Iotal- Subways 16,039 16,039 16,041 16,040 16,036 16,037 16,057 16,062 16,052 16,016 16,01& 16,027 
Buses 3,734 3,734 3.734 3,734 3,734 3,734 3,735 3,735 3,739 3,739 3,739 3,780 
Revenue Control 137 137 137 137 137 137 137 137 137 137 137 137 
SUPPly Logis1ics 556 556 '556 556 556 556 556 556 556 556 556 556 
System Safety 88 88 88 88 88 88 86 88 88 66 66 88 

Total Malnten~nce 20,554 20,554 20,556 20,555 20,551 20,562 20,573 20,568 20,512 20,538 20,53& 20,588 
Engineering/Capital 

Capital Program Management 1,218 1,218 1,218 1,218 1,218 1~18 1,218 1,218 1,218 1,218 1,218 1,218 
Total EnglneeringlCapltal 1,218 1,218 1,218 1,218 1,218 1,218 1,21. 1,218 1,218 1,218 1,218 1,21. 

PubDc Safety 
SecurIty 566 566 568 568 566 568 566 566 566 566 568 568 

Total PubIIo Safety 568 588 568 568 568 568 588 5&8 568 568 568 568 

Total PosHlons 45,885 45,885 45,919 45,949 46,000 46.008 46,989 45,976 46,077 45,977 45,977 46,083 

Non-Reimbursable 41,517 41,517 41,527 41,527 41,594 41,633 41,614 41,601 41,702 41,631 41,631 41,731 
Reimbursable 4,366 4,366 4,392 4,422 4,406 4,375 4,375 4,375 4,375 4,346 4,346 4,332 

Total Full-Time 45,725 45,725 45,759 45,789 45,840 45,848 45,633 45,820 45,921 45,821 45,821 45,907 
Total Full·TIme Equivalents 160 160 160 '160 160 160 156 156 156 156 156 156 
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MTA NEW YORK CITY TRANSIT 
February Financial Plan - 2013 Adopted Budget 

Total Positions by FUnction and Occupation 

FUNCTION/OCCUPATIONAL GROUP Jan Feb Mar A~r Ma~ Jun Jul Aug Se~ Oct Nov Dec 

Administration 
Managers/Supervisors 625 625 625 625 625 625 624 624 624 624 624 633 
Professiona/, Technical, Clerical 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,138 1,165 
Operational Hourlies 116 116 116 116 116 116 116 116 116 116 116 116 

Total Administration 1,879 1,879 1,879 1,879 1,879 1,879 1,878 1,878 1,878 1,878 1,878 1,914 
Operations 

ManagerS/Supervisors 2,508 2,508 2,508 2,508 2,508 2,506 2,506 2,504 2,504 2,504 2,504 2,439 
Professional, Technica~, Clerical 407 407 407 407 407 407 407 407 407 407 407 379 
Operational Hour\ies 18,751 18,751 18,783 181814 18,869 181878 181839 18,833 181930 18,866 18,866 181957 

Total Operations 21,666 21,666 21,698 21,729 21,784 21,791 21,752 21,744 21,841 21,777 21,777 21,775 
Maintenance 

Managers/Supervisors 3,740 3,740 3,741 3,741 3,739 3,739 3,741 3,741 3,741 3,739 3,739 3,919 
Professional, Technical, Clerical 1,030 1,030 1,030 1,029 1,029 1,029 1,031 1,031 1,031 1,025 1,025 1,027 
Operational Hourties 15,784 15,784 15,785 15,785 15,783 15,784 15,801 15,796 15,800 15,772 15,772 15,642 

Total Maintenance 20,554 20,554 20,556 20,555 20,551 20,552 20,573 20,568 20,572 20,536 20,536 20,588 
Engineering/Capital 

Managers/Supervisors 272 272 272 272 272 272 272 272 272 272 272 272 
Professional, Technical, Clerical 944 944 944 944 944 944 944 944 944 944 944 944 
Operational Hourties 2 2 2 2 2 2 2 2 2 2 2 2 

.Total Engineering/Capital .1,218 1,218 1,218 1,218 1,218 1,218. 1,218 1,218 1,218 1,218 1,218 1,218 
Public Safety 

Managers/Supervisors 195 195 195 195 195 195 195 195 195 195 195 195 
Professional, Technical, Clerical 36 36 36 36 36 36 36 36 36 36 36 36 
Operational Hourlies 337 337 337 337 337 337 337 337 337 337 337 337 

Total Public Safety 568 568 568 568· 568 568 568 568 568 568 568 568 

Total Positions 
Managers/Supervisors 7,340 7,340 7,341 7,341 7,339 7,337 7,338 7,336 7,336 7,334 7,334 7,458 
Professional, Technical, Clerical 3,555 3,555 3,555 3,554 3,554 3,554 3,556 3,556 3,556 3,550 3,550 3,551 
Operational Hourlies 34,990 341990 35,023 35,054 351107 35,117 351°95 35,084 . 35,185 35,093 35,093 35,054 

Total Positions 45,885 45,885 45,919 45,949 46,000 46,008 45,989 45,976 46,077 45,977 45,977 46,063 
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MTA STATEN ISLAND RAILWAY 
FEBRUARY FINANCIAL PLAN 2013·2016 

2012 FINAL ESTIMATE AND 2013 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information 
presents MTA Staten Island Railway's 2012 Final Estimate, 2013 Adopted 
Budget and the Financial Plan for 2013-2016. The Adopted Budget reflects the 
inclusion of MTA adjustments that were presented in the November Financial 
Plan, which were adopted by the Board in December 2012, as well as other 
technical adjustments. 

These adjustments are presented on the. included reconciliations from the 
November Financial Plan and are described below: 

• A fare increase effective March 1, 2013, projected to yield additional 
revenue of $0.360 million in 2013, $0.431 million in 2014, $0.436 million in 
2015 and $0.441 million in 2016. 

- • An inclusion in 2012 of $0.919 million of estimated losses from Tropical 
Storm Sandy, including increased costs and lostfarebox revenue. It has 
been estimated that recoveries of these losses will total $0.909 million, 
and will be received evenly over the subsequent three years 2013-2015. 

• It is estimated that SIR will receive a recovery regarding losses as a result' 
of Tropical Storm Irene (2011) of $0.073 million in 2013. 

• Re-estimates of electric power expenses, based on higher price 
projections, resulting in expense increases of $0.228 million in 2014, 
$0.232 million in 2015 and $0.242 million in 2016. . 

• Increases of cash payments of $0.124 million in 2012, $0.134 million in 
2013 and $0.146 million for each year 2014-2016 were included in this 
Financial Plan, based on a re-estimate of Other Post-Employment 
Benefits (GASB) funding requirements. 

The plan also includes schedules detailing the monthly allocation of financial, 
headcount and utilization data based on the 2013 Adopted Budget for the 
purpose of reporting actual results on a monthly basis to the Board. 
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Technical Adjustments: 

Sub-Total Technical Agjustments 

lATA Plan Adjustments: 

FarelToU Yields on 311/13 
, Metro-Card Green Fee and Cost Savings 

Operating LosslRecovery from Tropical Storm Sandy 
Recovery of Tropical Storm Irene 
Electric Power Re-estimate 
Residual LI Bus Costs-Responsibility of Nassau Cnty. 
other 

Sub-Total MTA Plan Adjustments 

MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013 • 2016 

Reconciliation to the November Plan (Accrual) Non-Reimbursable 
($ in millions) 

2012 2013 
Positions Dollars Positions Dollars 

268 268 268 

0 $0.000 0 $0.000 0 $0.000 

0.360 0.431 

(0.919) 0.303 0.303 
0.073 

(0.228) 

0 -$0.919 0 !i0.736 0 $0.506 

268 268 268 
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2015 
Positions Dollars Positions 

268 268 

0 $0.000 0 !io.oool 

0.436 0.441 

0.303 

(0.232) (0.242) 

0 $0.507 0 $0.1991 

268 268 



2012 November Financial Plan: Baseline 
Sur lus/(Oeficit) 

Technical Adjustments: 

Sub-Total Technical Adjustments 

MTA Plan Adjustments 

FarelToll Yields on 3/1/13 
Metro-Card Green Fee and Cost Savings 
Operating loss/Recovery from Tropical Storm Sandy 
Recovery of Tropical Storm Irene 

, Electric Power Re-estimate 
Move,·from Madison Ave. 
Other 

Sub-Total MTA Plan Adjustments 

MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013·2016 

Reconciliation to the November Plan (Accrual) Reimbursable 
($ in milliOns) 

Favorablel(Unfavorable) 
2012 I I 2013 I I 2014 I I 2015 

Positions DoUars I I Positions Dollars I IPositions Dollars I I Positions Dollars 

3 $0.000 3 $0.000 3 $0.000 3 $0.000 

0 so.OOO 0 sO.OOO 0 ~o.ooo 0 $0.000 

a So.ooo a sO.ooo 0 SO.ooo 0 ~o.ooo 

3 $0.000 3 $0.000 3 $0.000 3 $0.000 
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I I 2016 
I I Positions Dollars 

3 $0.000 

0 so.oool 

0 ~o.oool 

3 $0.000 



2012 
Positions 

271 

Technical Adjustl7umts: 

I Sub-Total Technical Adjusbnenls 0 

MTA Plan Adjustments: 

FarerroU Yields on 311/13 
Metro-Card Green Fee and Cost Savings 
Operating loss/Recovery from Tropical Storm Sandy 
Recovery of Tropical Storm Irene 
Electric Power Re-estimate 
OPES GASS Cash Re-estimate 
OtIler 

Sub-Total MTA Plan Adjusbnenls 0 

Financial Plan: Baseline Su 271 

MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013 • 2016 

ReconcHiation to the November Plan· (Cash) 
($ in miUions) 

2013 
Dollars Positions Dollars 

271 

$0.000 0 $0.000 

0.360 

(0.919) 0.303 
0.073 

(0.124) (0.134) 

-$1.043 0 $0.602 

271 
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2015 
Positions DoUars Positions 

271 271 271 

0 . §0.000 0 $0.000 0 $0.0001· 

0.431 0.436 0.441 

0.303 0.303 

(0.228) (0.232) (0.242) 
(0.146) (0.146) (0.146) 

0 $0.360 0 $0.361 0 $0.0531 

271 - 271 271 



MTA Staten Island Railway 
2013 February Adopted Budget 

Reconclflation to lhe 2013 Final Proposed Budget by Generic Category 
($ in mURonsl 

2013 
MTA Plan Adjustmente 

NON-REIMBURSABLE 2013 February 

Final Proposed FareITolI Yield Me!rooCard Green Fee Operating Loss/Recovery !rom Recovery of Move from Residual AU Adopted 

Bu!!!!et on 311/13 and Cost Savi!!9s Tropical Storm Sandy Tro(!lcal Storm Irene Madison Ave. LI Bus Coste Other Bu!!!!et 

Revenue 
Farebox Revenue $5.688 $0.360 6.048 

Vehicle ToN Revenue 
0.000 

Other Operating Revenue 2.071 0.000 0.303 0.073 2.447 

Capital and Other Reimbursements 0.000 0.000 

Total Revenue $1.759 $0.360 $0.000 $0.303 $0.073 $0.000 $0.000 $0.000 $8.495 

Expenses 
Labor: 
PayroU $17.006 17.006 

Overtime 0.785 0.785 

HeaHh and Welfare 4.201 4.201 

OPEB Current Payment 0.753 0.753 

Pensions 5.800 5.800 

Other Fringe Benefits 1.286 1.286 

Reimbursable Overhead 0.000 0.000 

Total Labor Expenses $29.831 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $29.831 

NOI'>-Labor: 
EleclrlcPower $5.362 $0.000 $0.000 SO.OOO $0.000 SO.OOO SO.OOO SO.OOO 5.362 

Fuel 0.410 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.410 

Insurance 0.300 0.300 

Claims 0.279 0.279 

Parairansit Service Contracts 0.000 0.000 

Maintenance and Other Operating Contracls 1.563 1.563 

Professional Service Contracts 0.424 0.424 

Materials & Supplies 4.299 4.299 

Other Business Expenses 0.005 0.005 

Total Non-Labor Expenses $12.642 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $12.642 

Other Expense Adjustments: 
Other $0.000 0.000 

Total Other Expense Adjustments $0.000 $0.000 . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 . $0.000 

Total Expenses Before Depreciation $42.473 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $42.473 

Depreciation $9.000 9.000 

Other Post Employment Benefits $2.300 2.300 

Envwonme~IR~ion $0.000 0.000 

Total Expenses $53.773 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $53.773 

Net Surplusl(DeficH) 
(Exciuding Subsidies IJ(ld Debt Service) 1$48·014) $0.360 $0.000 $0.303 $0.073 $0.000 $0.000 So.oOO ($45.278) 
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MTA stalen Island Railway 
2013 FebRiary Adop1ed Budget 

Re.onemation to the 2013 Final Proposed Budget by Generic Calegory 
($ In mlHione) 

2013 
MTA Plan A~tments 

REIMBURSABLE 2013 February 

Final Proposed Fare/ToIl Yield Metro-Card Green Fee Operating Loss/Recovery from Recovery of Move from Residual . All Adopled 

Bu~t on 311113 and Cost Savin!!! Troe!cal Storm Sa~ Trol!ical Storm Irene Madison Ave. U Bus Costs Other Bu~t 

Revenue 
Farebox Revenue $0.000 0.000 

Vehicle TaU Revenue 0.000 0.000 

Other Operating Revenue 0.000 0.000 

Cap~al and Other Reimbursements 1.674 1.674 

Total Revenue $1.674 So.oOO $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $1.674 

Expenses 
Labor: 
PayroH $0.287 0.287 

Overtime 0.704 0.704 

Health and Welfare 0.513 0.513 

OPES Current Payment 0.000 0.000 

Pensions 0.094 0.094 

Other Fringe BenefllS 0.076 0.076 

Reimbursable Overhead 0.000 0.000 

Total ~ Expenses $1.674 $0.000 $0.000 $0.000 so.ooo $0.000 $0.000 $0.000 $1.674 

Non-Labor: 
EIec1rlcPower $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Insurance 0.000 0.000 

Claims 0.000 0.000 

Paralransit Service Contracts 0.000 0.000 

Maintenance and Other Operating Contracts 0.000 0.000 

Professional Service Contracts 0.000 0.000 

Materials & Supplies 0.000 0.000 

Other Business Expenses 0.000 0.000 

Total Non-Labor Expenses $0.000 $0.000 $0.000 $O~OOO $0.000 $0.000 So.oOO $0.000 $0.000 

Other Expanse Adjustments: 
Other $0.000 0.000 

Total Other Expense Adjustments $0.000 $0.000 . $0.000 SO.OOO $0.000' $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $1.674 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $1.674 

Depreciation $0.000 0.000 

Other Post Employment Benefits $0.000 0.000 

Environmenlal Remediation $0.000 0.000 

Total Expenses $1.674 so.ooo $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 $1.674 

Net Surplus/(Deflclt) 
(Excluding Subsidies and Debt Service) SO.ooo $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 
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MTA Staten Island Railway 
2G13 Februaoy Adopted Budget 

Reconciliation to the 201~ Final Proposed Budget by Generic category 
($ in minions) 

2013 
MTA Plan A!:!Iustments 

NON REIMBURSABLEIREIMBURSABLE 2013 February 

Final Proposed FarelTolI Yield Metro-Card Green Fee Operating Loss/Recovery from Recovery of Move from Residual All Adopted 

Bu!!!!!t on 311/13 and Cost SavinI!! Tropical Storm Sa~ Tro(!!cal Storm Irene Madison Ave. LI Bus Costs Other Bu!!!!et 

Revenue 
Farebox Revenue $5.688 $0.360 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $6.048 

Vehicle ToU Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Operating Revenue 2.071 0.000 0.000 0.303 0.073 0.000 0.000 0.000 2.447 

Capital and Other Reimbursements 1.674 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.674 

Total Revenue $9.433 $0.360 $0.000 $0.303 So.073 $0.000 $0.000 $0.000 $10.169 

Expenses 
Labor: 
PayroU $17.293 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $17.293 

Overtime 1.489 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.489 

Health and We~are 4.714 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4,714 

OPES Current Payment 0.753 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.753 

Pensions 5.894 0.000 0.000 0.000 0.000 0.000 0.000 0.000 5.894 

Other Fringe Benefits 1.362 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.362 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenses $31.505 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 . $0.000 $31.505 

Non-Labor, 
EIecIric Power $5.362 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $5.362 

Fuel 0.410 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.410 

Insurance 0.300 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.300 

Claims 0.279 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.279 

Paratransil Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 1.563 0.000 0.000 0.000 0.000 0.000 0.000 0.000 1.563 

Professional Service Contracts 0.424 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.424 

Materials & Supplies 4.299 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.299 

Other Business Expenses 0.005 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.005 

Total Non-Labor Expenses $12.642 . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $12.642 

Other Expense Adjustments: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total other Expense Adjustments $0.000 $0.000 . $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses Before Depreciation $44.147 $0.000 $0.000 so.oOO $0.000 $0.000 $0.000 $0.000 $44.147 

Depreciation 9.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 9.000 

Other Post Employment Benefds 2.300 0.000 0.000 0.000 0.000 0.000 0.000 0.000 • 2.300 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Expenses $55.447 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $55.447 

Net Surplwl/(Deflclt) 
(Exduding Subsidies and Debt Service) ($46.014) $0.360 $0.000 $0.303 $0.073 $0.000 $0.000 $0.000 ($45.278) 
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MTA Staten Island Railway 
2013 FebNary Adopted Budget 

ReconcUlalion to the 2013 Final Proposed Budget by Generic Category 
($ In millions) 

2013 
MTA Plan Adjustments 

CASH RECEIPTS AND EXPENDIlURES 2013 Fabrualy 

Final Proposed FareIToU Yield Metro-Cartl Green Fee Operating loss/Recovery from Recovery of Move from Residual An Adopted 

BU!!ll!t on 311/13 and Cost Savi!!9! Tr021cal Storm Sa~ Tro2ical Storm Irene Madison Ave. U Bus Costs Other Bu~ 

Receipts 
Farebox Revenue $5.688 $0.360 $6.048 

Vehicle ToU Revenue 0.000 0.000 

Other Operating Revenue 2.071 0.303 0.073 2.447 

Capital and Other Reimbursemenis 1.674 1.674 

Total Receipts $9.433 $0.360 $0.000 $0.303 $0.073 $0.000 $0.000 $0.000 $10.169 

ExpendU:ures 
Labor. 
Payroll $17.293 $17.293 

Overtime 1.489 1.489 

HeaHh and Welfare 4.714 4.714 

OPEB Current Payment 0.753 0.753 

Pensions 5.894 5.894 

Other Fringe Sanefrts 1.362 1.362 

GASB Account 0.379 0.134 0.513 

Reimbursable Overhead 0.000 0.000 

Total Labor Expenditures $31.884 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.134 $32.018 

Non-Labor: 
Eledrie Power $5.362 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $5.362 

Fuel 0.410 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.410 

Insurance 0.300 0.300 

Claims 0.279 0.279 

Paratrans~ Service Contracts 0.000 0.000 

Maintenance and Other Operalins Contracts 1.563 1.563 

Professional Service Contracts 0.424 0.424 

Materials & Supplies 4.299 4.299 

Other Business Expenses 0.005 0.005 

Total Non-Labor Expenditures $12.642 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $12.642 

Other Expense Adjustments: 
. B& T Capital Transfer $0.000 $0.000 

General Reserve 0.000 0.000 

Interagency Subsidy 0.000 0.000 

Other 0.000 0.000 

Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures $44.526 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.134 $44.660 

Operating Cash Deficit 1$35.093) $0.360 $0.000 $0.303 $0.073 $0.000 $0.000 1$0.134) ($34.491) 
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MTA Staten Island Railway 
2013 February Adopted Budget 

Reconciliation to the 2013 Final P",posed Budget by Generic CategDry 
($ in miUions) 

2013 
MTA Plan Adjustments 

CASH FLOW ADJUSTMENTS 2013 February 
Final Proposed FarelToH YIeld Metro-Card Green Fee Operating Loss/Recovery from Recovery of Move from Residual AU Adopted 

Budget on 311/13 and Cost Savi!!!!!! Troe'cal Storm Sa!!!!y Troe!cal Storm Irene Madison Ave. LI Bus Costs Other Budll!t 
Receipts 
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Vehicle ToU Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Capital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Receipts $0.000 $0.000 $0.000 SO.OOo $0.000 SO.ooO SO.OOO SO.OOO SO.OOO 

Expenditures 
Labor. 
PayroH 50.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Overtime 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Health and Welfare 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
OPES Current Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Pensions 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Fringe Benefits 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
GASBAccount (0.379) 0.000 0.000 0.000 0.000 0.000 0.000 (0.134) (0.513) 
Reimbursable Ovethead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenditures ($0.379) SO.OOO SO.ooO $0.000 $0.000 $0.000 SO.ooO (SO.134) ($0.513) 

Non-Labor: 
Electric Power $0.000 $0.000 50.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Insurance 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Claims 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Paratranslt Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Professional Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Materials & Supplies 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Business Expenses 0.000 0.000 0.000 ' 0.000 0.000 0.000 0.000 0.000 0.000 
Total Non-Labor expenditures SO.OOO SO.OOO $0.000 $0.000 ' SO.OOO SO.OOO ' $0.000 SO.OOO SO.OOO 

Other Expense AdjuslmerilS: , 
0.000 Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Other Expenditure Adjustments $0.000 SO.OOO $0.000 SO.OOO $0.000 SO.OOO SO.OOO SO.OOO $0.000 

Total Expenditures Before Depreciation ($0.379) SO.OOO SO.oOO SO.Ooo SO.OOO SO.OOO SO.OOO (SO.134) (S0.513) 

Depreciation 9.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 9.000 
Other Post Employment Benefits 2.300 0.000 0.000 0.000 0·000 0.000 0.000 0.000 2300 

Total Expenditures $10.921 SO.ooo SO.OOO $0.000 SO.oOO SO.OOO $0.000 (SO.I34) $10.787 

Net Surptusl(Dellclt) 
(Excluding Subsidies and Debt Service) $10.921 $0.000 SO.OOO SO.oOO SO.ooo SO.OOO $0.000 1$0.134) $10.797 

7.40 



MTA STATEN ISLAND RAILWAY 

February Financial Plan 2013·2016 

Accrual Statement of Operations by Category 

($ In millions) 

Non·Relmbursable 

2012 2013 

Final Adopted 

~ ~ 2ill. ~ 6ill. 
Operating Revenue 

Farebox Revenue $5.407 $6.048 $6.195 $6.279 $6.352 
Toll Revenue 

Other Operating Revenue 2.071 2.447 2.374 2.374 2.071 
Ca ital and Other Reimbursements 0.000 0.000 0.000 0.000 0.000 
Total Revenue $7.478 $8.495 $8.569 $8.653 $8.423 

Operating Expenses 

l.!22!;. 
payroll $16.949 $17.006 $17.321 $17.630 $17.997 
Overtime 1.157 0.785 0.671 0.686 0.700 
Health and Welfare 3.756 4.201 4.287 4.571 4.875 
OPEe Current Payment 0.675 0.753 0.768 0.819 0.874 

Pensions 5.500 5.800 5.800 5.900 6.000 
Other Fringe Benefits 1.261 1.286 1.310 1.333 1.360 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

ITotal Labor Expenses $29.298 $29.831 $30.157 $30.939 $31.806 1 

tlRn·l.il!Qr; 
ElectriC Power $4.897 $5.362 $5.563 $5.947 $6.373 
Fuel 0.405 0.410 0.396 0.368 0.415 

Insurance 0.259 0.300 0.444 0.405 0.472 

Claims 0.274 0.279 0.284 0.289 0.295 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 1.629 1.563 5.896 5.927 5.964 

Professional Service Contracts 0.417 0.424 0.432 0.438 0.448 
Materials & Supplies 1.649 4.299 1.706 2.031 1.791 
Other BuSiness Ex ses 0.005 0.005 0.005 0.005 0.005 
Total Non·Labor Expenses $9.535 $12.642 $14.726 $15.430 $15.763 

Qthsc ~Q!!!l!es Ag{!l§.tmeaf!: 

Other $0.000 $0.000 $0.000 $0.000 $0.000 
ITotal Other Expense AdJustmenta $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depraclatlon and GASB Adjs. $38.833 $42.473 $44.883 $46.369 $47.569 1 

( 

Depreciation $9.000 $9.000 $9.000 $9.000 $9.000 

OPEe Obligation 2.300 2.300 2.300 2.300 2.300 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 

ITotal Expenses $50.133 $53.773 $56.183 $67.669 $58.869 1 

leasellne SurpluS/(Deflclt) ($42.655) ($45.278) ($47.614) ($49.016) ($50.446)1 

7.41 



MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013·2016 

Accrual Statement of Operations by Category 
($ in millions) 

REIMBURSABLE 

2012 2013 
Final Adopted 

S!.t!m.!!! . Eiydget ru! .wI .wI 
Revenue 

Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 

TaU Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 

Ca tal and Other Reimbursements 1.672 1.674 1.680 1.680 1.680 
Total Revenue $1.672 $1.674 $1.680 $1.680 $1.680 

Expenses 

J.!1w:;. 
Payroll $0.288 . $0.287 $0.288 $0.288 $0.288 

Overtime 0.704 0.704 0.704 0.704 0.704 

Health and Welfare 0.509 0.513 0.517 0.517 0.517 

OPEB Current Payment 0.000 0.000 0.000 0.000 0.000 

Pensions 0.094 0.094 0.094 0.094 0.094 

Other Fringe Benefits 0.077 0.076 0.077 0.077 0.077 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
ITotal Labor Expenses $1.672 $1.674 $1.680 $1.660 $1.680 I 
NOII=L!!bor: 

Electric' Power $0.000 $0.000 $0.000 $0.000 $0.000 

Fuel 0.000 0.000 0.000 0.000 0.000 

Insurance 0.000 0.000 0.000 0.000 0.000 

Claims 0.000 0.000 0.000 0.000 0.000 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000 

Professional Service Contracts 0.000 0.000 0.000 0.000 0.000 

Materials & Supplies 0.000 0.000 0.000 0.000 0.000 
Other Business Ex enses 0.000 0.000 0.000 0.000 0.000 

Total Non·Labor Expenses $0.000 $0.000 $0.000 $0.000 $0.000 

QJtl!c SK~nm ~~lfJ§1t.!!!a.tI.; 
Other 0.000 0.000 0.000 0.000 0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depreciation $1.672 $1.674 $1.660 $1.680 $1.680 I 
Depreciation 0.000 0.000 0.000 0.000 0.000 

ITotal Expenses $1.672 $1.674 $1.680 $1.660 $1.680 I 
IBaseline Surplus/(Deflcltj $0.000 $0.000 $0.000 $0.000 $0.000 I 

7.42 

................ _---------'---------------



MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013-2016 

Accrual Statement of Operations by Category 
($ In mUlions) 

NON-REIMBURSABLE I REIMBURSABLE 

2012 2013 
FInal Adopted 

~ Budget W.! W! Wi 
Revenue 

Farebox Revenue $5.40~ $6.048 $6.195 $6.279 $6.352 
Toll Revenue 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 2.071 2.447 2.374 2.374 2.071 
Ca Ital and Other Reimbursements 1.672 1.674 1.680 1.680 1.680 
Total Revenue $9.150 $10.169 $10.249 $10.333 $10.103 

Expenses 

l.!Il!2!.;. 
Payroll $17.237 $17.293 $17.609 $17.918 $18.285 
Overtime 1.861 1.489 1.375 1.390 1.404 
Health and Welfare 4.265 4.714 4.804 5.088 5.392 
OPEB Current Payment 0.675 0.753 0.768 0.819 0.874 
Pensions 5.594 5.894 5.894 5.994 6.094 
Other Fringe Benefits 1.338 1.362 1.387 1.410 1.437, 
Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 

ITotal Labor Expenses $30.970 $31.505 $31.837 $32.619 $33.4861 

t:!l2Jl:!,lI.tl!2r: 
Electric Power $4.897 $5.362 $5.563 $5.947 $6.373 
Fuel 0.405 0.410 0.396 0.388 0.415 
Insurance 0.259 0.306 0.444 0.405 0.472 

Claims 0.274 0.279 0.284 0.289 0.295 
ParatransH Service Contracts 0.006 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 1.629 1.563 5.896 5.927 5.984 
Professional Service Contrects 0.417 0.424 0.432 0.438 0.448 
Materials & Supplies 1.649 4.299 1.706 2.031 1.791 
Other BUSiness Ex nses 0.005 0.005 0.005 0.005 0.005 
Total Non.LabOr Expenses $9.535 $12.642 $14.726 $15.430 $15.763 

Qfaer Exll!n§.!!s ddju§Ul1!t!lfsj 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depreciation $40.505 $44.147 $48.563 $48.049 $49.249 1' 
Depreciation $9.000 $9.000 $9.000 $9.000 $9.000 

OPEB Obligation 2.300 2.300 2.300 2.300 2.300 
environmental Remediation 0.000 0.000 0.000 0.000 0.000 

ITotel Expenses $61.805 $55.447 $57.863 $59.349 $60.549 1 

Isasellne Surplus/(Deflclt) ($42.655) ($45.278) ($47.614) ($49.016) ($50.446>1 

7.43 



MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013-2016 

Cash Receipts & Expenditures 
($ In millions) 

CASH RECEIPTS AND EXPENDITURES 

2012 2013 
Final Adopted 

&1I!!!W! §!!SIgl!! ~ ,W! ill§. 
Receipts 

Farebox Revenue $5.407 $6.048 $6.195 $6.279 $6.352 

Vehicle Toli Revenue 

Other Operating Revenue 2.071 2.447 2.374 2.374 2.071 

Ca tal and Other Reimbursements 2.387 1.674 1.680 1.680 1.680 
Total Receipts $9.885 $10.189 $10.249 $10.333 $10.103 

Expenditures 

J.!!1RL;. 
Payroll $23.408 $17.293 $17.609 $17.918 $18.285 

Overtime 1.861 1.489 1.375 1.390 1.404 

Haalth and Welfare 4.265 4.714 4.804 5.088 5.392 

OPEB Current Payment 0.675 0.753 0.768 0.819 0.874 

Pensions 5.636 5.894 5.894 5.994 6.094 

Other Fringe Benefits 1.809 1.362 1.387 1.410 1.437 

GASB Account 0.471 0.513 0.561 0.561 0.561 

Reimbursable Overhead 0.000 0.000 0.000 0.000 0.000 
ITotal Labor Expenditures $38.125 $32.018 $32.398 $33.180 $34.0471 

li2!!·!"atl9,r: 
Electric Power $5.227 $5.362 $5.563 $5.947 $6.373 

Fuel 0.405 0.410 0.396 0.388 0.415 

Insurance 0.259 0.300 0.444 0.405 0.472 

Claims 0.405 0.279 0.284 0.289 0.295 

Paratransit Service Contracts 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 1.629 1.583 5.896 5.927 5.964 

Professional Service Contracts 0.567 0.424 0.432 0.438 0.448 

Materials & Supplies 1.707 4.299 1.706 2.031 1.791 

Other Business Ex ses 0.369 0.005 0.005 0.005 0.005 

Total Non·Labor Expenditures $10.568 $12.642 $14.726 $15.430 $15.763 

Qtt1!U: Exl1!!lgltuCg, !l!ll.!J!tl1U!nt§.: 
Other 0.000 $0.000 $0.000 0.000 $0.000 

Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Expenditures $48.693 $44.660 $47.124 $48.610 $49.810 I 
Isasellne Cash Deficit ($38.828) ($34.491) ($36.875) ($38.277) ($39.707)! 

7.44 



7.45 



RIDERSHIP 

Fixed Route 

Baseline Total Ridership 

FAREBQX REVENUE 

Fixed Route 

Total Farebox Revenue 

MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013- 2016 

Ridership/(Utilizatlon) 
(in millions) 

2012 
Final 

Estimate 

4.496 

4.496 

$5.407 

$5.407 

7.46 

2013 
Adopted 
Budget 

4.645 

4.645 

.$6.048 

$6.048 

. 2014 2015 2016 

4.694 4.750 4.797 

4.694 4.750 4.7971 

$6.195 $6.279 $6.352 

$6.195 $6.279 $6.3521 

...... ___ .. _____ ._. _______ ~ ________________ _l 



MTA STATEN ISLAND RAILWAY 
February Financial Plan 2013 - 2016 

Total Positions by Function and Deparbnent 
Non-ReimbursablelReimbursable and Full Time/Full Time Equivalents 

2012 2013 
Final Adopted 

FUNCTION/DEPARTMENT Estimate Budget 2014 2015 

Administration 
Executive 14 14 14 
General Office 8 8 8 
Purchasing/Stores 6 6 6 

Total Administration 28 28 28 

Operations 
Transportation 91 91 91 

Maintenance 
Mechanical 43 43 43 
Electronic/Electrical 12 12 12 
Power/Signals 26 26 26 
Maintenance of Way 46 46 46 
Infrastructure 25 25 25 

Total Maintenance 152 152 152 

Engineering/Capital 
None 

Public Safety 
Police 

Baseline Total Positions 271 271 271 

Non-Reimbursable 268 268 268 
Reimbursable 3 3 3 

Total Full-Time 271 271 271 
Total Full-Time Equivalents 

7.47 

2016 

14 14 
8 8 
6 6 

28 28 

91 91 

·43 43 
12 12 
26 26 
46 46 
25 25 

162 152 

271 271 

268 268 
3 3 

271 271 



MTA STATEN ISLAND RAILWAY 
February Financil,lI Plan 2013 • 2016 

Total Positions by Function and Occupation 

2012 2013 
Final Adopted 

FUNCTION/OCCUPATIONAL GROUP Estimate Bud et 2014 

Administration 
Managers/Supervisors 16 16 
Professional, Technical, Clerical 12 12 
Operational Hourlies 

Total Administration 28 28 

Operations 
ManagerslSupervisors 5 5 
Professional, Technical, Clerical 3 3 
Operational Hourlies 83 83 

Total Operations 91 91 

Maintenance 
Managers/Supervisors 7 7 
Professional, Technical, Clerical 3 3 
Operational Hourlles 142 142 

Total Maintenance 152 152 

Engineering/Capital 
Managers/Supervisors 
Professional, Technical, Clerical· 
Operational Hourlles 

Total Engineering/Capital -
Public Safety 

ManagersfSupervisors 
Professional, Technical, Clerical 
Operational Hourlies 

Total Public Safety 

Total Positions 
ManagersfSupervisors 28 28 
Professional, Technical, Clerical 18 18 
Operational Hourlies 225 225 

Baseline Total Positions 271 271 

7.48 

2015 2016 

16 16 16 
1.2 12 12 

28 28 28 

5 5 5 
3 3 3 

83 83 83 
91 91 91 

7 7 7 
3 3 3 

142 142 142 
152 152 152 

28 28 28 
18 18 18 

225 225 225 
271 271 271 



NON-REIMBURSABLE 

Operating Revenue 
Farebox Revenue 
Toll Revenue 
Other Operating Revenue 
Ca ital and Other ReimburSements 

otal Revenue 

Operating Expenses 

ldIl!z!i. 
Payroll 
Overtime 
Heallh and Welfare 
OPEB Current Payment 
Pensions 
Other Fringe Benefits 
Reimbursable Qvertlead 
(Total Labor EXJ)enses 

Non-Lfbor, 
Electric Power 
Fuel 
Insurance 
Claims 

0tI!er Expenses Adlu§lmenlS: 
Othe 
Total Other Expense A menta 

(Total Expenses before Non-Cash L1abmty Adjs. 

Depreciation 
OPEB Obligation 
Environmental Remediatipn 

lTotal Expenses 

INet Surplusl(Deficlt) 

Jan Feb 

$0.464 $0.420 

0.247 0.214 

$0.711 $0.634 

$1.411 $1.417 
0.065 0.065 
0.350 0.350 
0.063 -- 0.063 
0.4&3 0.483 
0.107 0.107 
0.000 0.000 

$2.485 $2.485 

$0.447 $0.447 
0.034 0.034 
0.025 0.025 
0.023 0.023 
0.000 0.000 
0.130 _ 0.130 
0.1)35 0.035 
0.356 0.358 
0.001 0.000 

$1.053 $1.052 

$0.000 $0.000 
$D.ooo $O.ooe 

$3.638 p.537 

$0.750 $0.750 
0.191 0.191 

$4.479 $4.478 

1$3.7681 ($3.8441 

MTA STATEN ISLAND RAILWAY 
February Financial Plan. 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in mUlions) 

Mar 

$0.509 

0.192 

$0.701 

$1.417 
0.065 
0.350 
0.063 
0.483 
0.107 
0.000 

$2.485 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

$0.000 
$0.000 

$3.637 

$0.750 
0.191 

$4.478 

($3.777) 

Apr May 

$0.511 $0.526 

0.227 0.237 

$0.738 $0.763 

$1.417 $1.417 
0.066 0.065 
0.350 0.350 
0.063 _ 0.063 
0.483 0.483 
0.107 0.107 
0.000 0.000 

$2.486 $2.485 

$0.447 $0.447 
0.034 0.034 
0.025 0.025 
0.023 0.023 
0.000 0.000 
0.130 0.130 
0.035 0.035 
0.358 0.358 
0.001 0.000 

$1.063 $1.052 

$0.000 $0.000 
$0.000 $0.000 

$3.538 p.537 

$0.750 $0.750 
0.191 0.192 

$4.479 $4.419 

($3.141) ($3.716) 

7.49 

Jun 

$0.514 

0.204 

$0.718 

$1.417 
0.065 
0.350 
0.063 
0.483 
0.107 
0.000 

$2.485 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

$0.000 
so.oeo 

$3.537 

$0.750 
0.192 

$4.479 

('3.761) 

Jul 

$0.517 

0.094 

$0.611 

$1.417 
0.065 
0.350 
0.063 
0.483 
0.107 
0.000 

$2.485 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035-
0.358 
0.001 

$1.053 

$0.000 
$0.000 

$3.538 

$0.750 
0.192 

$4.480 

($3.8&9) 

Aug 

$0.516 

0.063 

$G.699 

$1.417 
0.066 
0.350 
0.063 
0.483 
0.107 
0.000 

$2.486 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

$0.000 
$0.000 

$3.538 

$0.750 
0.192 

1$3.881) 

Sep 

$0.520 

0.232 

$0.752 

$1.417 
0.066 
0.350 
0.063 
0.464 
0.107 
0.000 

$2.487 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.131 
0.036 
0.358 
0.000 

$1.054 

$0.000 
$O.oeo 

$3.541 

$0.750 
0.192 

$4.4&3 

($3.7311 

Oct 

$0.561 

0.278 

$0.839 

$1.417 
0.066 
0.350 
0.062 
0.484 
0.107 
0.000 

$2.486 

$D.447 
0.034 
0.025 
0.024 
0.000 
0.131 
0.036 
0.359-

- 0.001 
$1.057 

$0.000 
$0.000 

$3.543 

$0.750 
0.192 

$4.485 

($3.546) 

Noy 

$0.511 

0.228 

$0.739 

$1.418 
0.066 
0.350 
0.062 
0.484 
0.108 
0.000 

$2.488 

$0.448 
0.035 
0.025 
0.024 
0.000 
0.131 
0.036 
0.359 
0.000 

$1.056 

$0.000 
$0.000 

$3.544 

$0.750 
0.192 

$4.486 

($3.74D 

Dec Total 

$0.479 $6.048 

0.211 2.447 

$0.&90 $8.495 

$1.418 17.006 
0.066 0.785 
0.351 4.201 
0.062 0.753 
0.484 5.800 
0.108 1.286 
0.000 0.000 

$2.489 $29.831 I 

$0.446 $5.362 
0.035 0,410 
0.025 0.300 
0.024 0.279 
0.000 0.000 
0.130 1.583 
0.036 0.424 
0.359 4.299 
0.001 0.005 

$1.056 $12.642 

$0.000 $0.000 
$0.000 $0.000 

p.546 $42.473 I 
$0.750 $9.000 
0.192 2.300 

$4.487 $53.773 I 



MTA STATEN ISLAND RAILWAY 
February Financial Plan. 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in millions) 

REIMBURSABLE 
Jan Feb Mar A!!r Max Jun Jul Aug Se!! oct Nov Dec Total 

Revenue 
Farebox Revenue $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Toll Revenue 
Other Operating Revenue 
Cae!taI and other Reimbursemenls 0.136 0.137 0.136 0.139 0.140 0.140 0.140 0.140 0.141 0.141 0.141 0.141 1.674 

IT otal Revenue $0.136 $0.137 $0.138 $0.139 $0.140 $0.140 $0.140 $0.140 $0.141 $0.141 $0.141 $0.141 $1.6741 

Expenses 
I.!I1.2l:; 
PayroR $0.023 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.024 $0.287 
OVertime 0.058 0.058 0.058 0.058 0.059 0.059 0.059 0.059 0.059 0.059 0.059 0.059 0.704 
Health and Welfare 0.042 0.042 0.042 0.043 0.043 0.043 0.043 0.043 0.043 0.043 0.043 0.043 0.513 
OPEB Current Payment 
Pensions 0.007 0.007 0.008 0.008 0.008 0.008 0.008 0.008 0.008 0.008 0.008 0.008 0.094 
Other Fringe Benefits 0.006 0.008 0.006 0.006 0.006 0.006 0.006 0.006 0.007 0.007 0.007 0.007 0.076 
Reimbursable Overhead 
ITotaI Labor Ex!!enses $0.136 $0.137 $0.138 $0.139 $0.140 $0.140 $D.14O $0.140 $0.141 $0.141 $0.141 $0.141 $1.6741 

Non;.aboG 
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 
Insurance 
Claims 
Paratransit Service Contracts 
Maintenance and other Operating Contracts 
Professional Service Conlracts 

$0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

OIher gmenses Adlustmeng: 
Other 

ITotalOther Ex!!!!!!e ~us_nts $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $8.000 $D.ooo $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depreciation $0.136 $0.137 $0.138 $O.13S $0.140 $0.140 $0.140 $0.140 $0.141 $0.141 $0.141 $0.141 $1.6741 

Depreciation 

ITotal E!I!!lI&es $0.136 $0.137 $0.138 $0.139 $0.140 $0.140 $0.140 $0.140 $0.141 $D.141 $0.141 $0.141 $1.6741 

INet Su!E!!!!!!Oeflcltl $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 $0.000 $0.000 $0.000 I 

7.50 



NON-REIMBURSABLE I REIMBURSABLE 

Revenue 
Farebox Revenue 
ToURevenue 
Other Operating Revenue 
Ca ita! and Other Reimbursements 
Total Revenue 

Expenses 

~ 
Payroll 
Overtime 
Health and Welfare 
OPEB Current Pioyment 
Pensions 
Other Frtnge Benefrts 
Reimbursable Overhead 
(Total Labor Expenses 

Non-Lallor; 
Elec:tricPower 
Fuel 
Insurance 
C~ 
Paratra.ns~ Service Contracts 
Mainlenance and Other Operating Contracts 
Professional Seilvic:e Contracts 
Materials & SuPPlies 

Oft!ec&1!eI!U§ Adjusfments; 
Other 

ITotaI Expenses before Non-Cash liability Adjs. 

Depreciation 
OPES Obligation 
Environmental Remediation 

fTotal Expenses 

!Net SurplusllDeflclt1 

Jan 

$0.464 
0.000 
0.247 
0.136 

So,s47 

$1.440 
0.123 
0.392 
0.083 
0.490 
0.113 

$2.621 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.001 

$1.053 

$0.000 
$0.000 

$3.674 

$0.750 
0.191 
0.000 

$4.616 

($3.168) 

Feb 

$0.420 
0.000 
0.214 
0.137 

$0.771 

$1.441 
0.123 
0.392 
0.083 
0.490 
0.113 

$2.622 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.062 

.000 
$0.000 

$3.674 

$0.750 
0.191 
0.000 

$4.615 

1$3.8441 

MTA STATEN ISLAND RAILWAY 
February Financial Plan. 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in millions) 

Mar 

$0.509 
0.000 
0.192 
0.136 

$0.839 

$1.441 
0.123 
0.392 
0.063 
0,491 
0.113 

$2.623 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

- $1.062 

$0.000 
SO.OOO 

$3.676 

$0.750 
0.191 
0.000 

$4.616 

1$3.7m 

Apr 

$0.511 
0.000 
0.227 
0.136 

$0.877 

$1.441 
0.123 
0.393 
0.063 
0.491 
0.113 

$2.624 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.001 

$1.063 

$0.000 
SO.OOO 

$3.677 

$0.750 
0.191 
0.000 

$4.G18 

($3.741) 

May 

$0.526 
0.000 
0.237 
0.140 

$0.903 

$1.441 
0.124 
0.393 
0.063 
0.491 
0.113 

$2.625 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

$0.000 
$0.000 

$3.677 

$0.750 
0.192 
0.000 

$4.619 

($3.716) 

7.51 

Jun 

$0.514 
0.000 
0.204 
0.140 

$0.858 

$1.441 
0.124 
0.393 

'0.063 
0.491 
0.113 

$2.625 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

-S1.052 

$0.000 
$0.000 

$3.877 

$0.750 
0.192 
0.000 

$4.619 

($17611 

Jul 

$0.517 
0.000 
0.094 
0.140 

$0.751 

$1.441 
0.124 
0.393 
0.063 
0.491 
0.113 

$2.625 

. $0.447 

0.D34 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.001 

$1.053 

$0.000 
$0.000 

$3.678 

$0.750 
0.192 
0.000 

$4.620 

($3.869) 

Aug 

$0.516 
0.000 
0.083 
0.140 

$O.7S9 

$1.441 
0.125 
0.393 
0.083 
0.491 
0.113 

$2.626 

$0.447 
0.034 
0.025 
0.023 
O.D()O 
0.130 
0.035 
0.358 
0.000 

$1.052 

$0.000 
$0.000 

$3.678 

$0.750 
0.192 
0.000 

$4.620 

($3.881) 

Sep 

$0.520 
0.000 
0.232 
0.141 

$0.893 

$1.441 
0.125 
0.393 
'0.063 
0.492 
0.114 

$2.628 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.131 

. 0.035 

. 0.358 

0.000 
$1.054 

$0.000 
$0.000 

$3.682 

$0.750 
0.192 
0.000 

$4.624 

1$3.731) 

Oct 

$0.561 
0.000 
0.278 
0.141 

$0.980 

$1.441 
0.125 
0.393 
0.062 
0.492 
0.114 

$2.627 

$0.447 
0.034 
0.025 
0.024 
0.000 
0.131 
0.036 
0.359 
0.001 

$1.057 

0.000 
$0.000 

$3.684 

$0.750 
0.192 
0.000 

$4.626 

1$3.646) 

Nov 

SO.511 
0.000 
0.228 
0.141 

$0.880 

$1.442 
0.125 
0.393 
0.062 
0.492 
0.115 

$2.629 

$0.445 
0.035 
0.025 
0.024 
0.000 
0.131 
0.036 
0.358 
0.000 

$1.056 

Dec 

$0.479 
0.000 
0.211 
0.141 

$0.831 

$1.442 
0.125 
0.394 
0.062 
0.492 
0.115 

$2.630 

$0.445 
0.035 
0.025 
0.024 
0.000 
0.130 
0.036 

. 0.359 

0.001 
$1.056 

Total 

$6.048 
0.000 
2.447 
1.674 

$10.169 

$17.293 
1.489 
4.714 
0.753 
5.894 
1.362 

$31.5051 

$5.362 
0.410 
0.300 
0.279 
0.000 
1.563 
0.424 
4.299 
0.005 

$12.642 

$0.000 $0.000 $0.000 
$8.000 . $0..000 $0.000 

$3.686 $3.666 $44.147 1 

$0.750 $0.750 $9.000 
0.192 0.192 2.300 
0.000 0.000 0.000 

$4.627 $4.628 $55.447 I 

($3.74n 1$3.797) ($4U78d 



CASH RECEIPTS AND EXPENDITURES 

Recalpts 
Farebox Revenue 
Vehicle Toll Revenue 

Expenditures 

YIl!lc. 
Payroll 
OVertime 
Healthand Wenara 
OPES Current Payment 
Pensions 
other Fringe Benefits 

GASB Account 
Reimbursable Overhead 
\Total Labdr Exp!ndHUf8$ 

Non-Ub9r; 
Electric Power 
Fuel 
Insurance 
Claims 
Parattansit Service Contracts 

Other Exp!nd'dIlra Adju§tments: 
Other 
\ToIal other Expenditure Adjustments 

\Total Expenditures 

INet Cash Deficit 

Jan 

$0.464 

0.247 
0.000 

$0.711 

Feb 

$0.420 

0.214 
0.000 

$0.&34 

$1.330 $1.330 
0.124 0.124 
0.392 0.392 
0.063 0.063 
0.491 0.491 
0.105 0.105 
0.043 0.043 

$2.548 $2.548 

$0.447 $0.447 
0.034 0.034 
0.025 0.025 
0.023 . 0.023 
0.000 0:000 
0.130 . 0:130 
0.035 0.035 
0.356 0.358 
0.001 0.000 

$1.053 . $1.052 

0.000 0.000 
$0.000 $0.000 

$3.601 $3.600 

1$2.&90) 1$2.966\ 

MTA STATEN ISLAND RAILWAY 
February Financial Plan. 2013 Adopted Budget 

Cash Receipts & Expenditures 

Mar 

$0.S09 

0.192 
0.000 

$0.701 

$1.330 
0.124 
0.393 
0.063 
0.491 
0.105 
0.043 

$2.549 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

0.000 
$0.000 

$3.601 

($2.900\ 

($ in millions) 

Apr 

$0.511 

0.227 
0.000 

$0.738 

$1.330 
0.124 
0.393 
0.063 
0.491 
0.105 
0.043 

$2.549 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.001 

$1.053 

0.000 
$0.000 

$3.602 

1$2.864\ 

May 

$0.526 

0.237 
0.209 

$0.972 

$1.330 
0.124 
0.393 
0.063 
0.491 
0.105 
0.043 

$2.549 

$0.447 
0.034 
0.025 
0.023 
0.000 
0:130 
0.035 
0.358 
0.000 

$1.062 

0.000 
$0.000 

$3.601 

1$2.629) 

7.52 

Jun 

$0.514 

0.204 
0.209 

$0.927 

$1.330 
0.124 
0.393 
0.D63 
0.491 
0.105 
0.043 

$2.548 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.000 

$1.052 

0.000 
$0.000 

$3.601 

1$2.674) 

Jut 

$0.517 

0.094 
0.209 

$0.820 

$1.995 
0.124 
0.393 
0.063 
0.491 
0.157 
0.043 

$3.266 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.130 
0.035 
0.358 
0.001 

$1.063 

0.000 
$0.000 

$4.319 

($3.499) 

A!19 

$0.516 

0.083 
0.209 

$0.808 

$1.330 
0.124 
0.393 
0.063 
0.491 
0.105 
0.043 

$2.549 

$0.447 
0.034 
0.025 
0.023 
0.000 
0:130 
0.035 
0.358 
0.000 

$1.052 

0.000 
$0.000 

$3.601 

1$2.7931 

Sep 

$0.520 

0.232 
0.209 

$G.961 

$1.330 
0.124 
0.393 
0.063 
0.491 
0.105 
0.043 

$2..549 

$0.447 
0.034 
0.025 
0.023 
0.000 
0.131 
0.036 
0.35B 
0.000 

$1.054 

0.000 
$0.000 

$3.603 

($2.642\ 

Oct 

$0.561 

0.278. 
0.209 

$1.tl48 

$1.330 
0.124 
0.393 
0.062 
0.491 
0.104 
0.042 

$2.546 

$0.447 
0.034 
0.025 
0.024 
0.000 
0.131 
0.036 
0.359 
0.001 

$1.057 

0.000 
$0.000 

$3.603 

($2.5551 

Nov 

$0.511 

0.228 
0.210 

$0.949 

Dec 

$0.479 

0.211 
0.210 

$0.900 

$1.330 $1.998 
0.124 0.125 
0.393 0.393 
0.062 0.062 
0.492 0.492 
0.104 0.157 
0.042 0.042 

$2.547 . $3.269 

$0.446 $0.446 
0.035 0.035 
0.025 0.025 
0,024 0.024 
0.000 0.000 
0.131 0.130 
0.036 0.036 
0.359 0.359 
0.000 0.001 

$1.056 $1.056 

0.000 0.000 
$0.000 $0.000 

$3.603 $4.325 

($2.654) 1$3.426\ 

Total 

$6.048 

2.447 
1.S74 

$10-169 

17.293 
1.489 
4.714 
0.753 
5.894 
1.362 
0.513 
0.000 

$32.0181 

$5.362 
0.410 
0.300 . 
0.279 
0.000 
1.583 
1M24 
4.299 
0.005 

$12.642 

$0.000 
$0.0001 

$44.660 I 

($34.491ij 



expenditures 

~ 
Payroll 
Overtime 

CASH FLOW ADJUSTMENTS 

Health and Welfare 
OPEB Current Payment 
Pensions 
Other Fringe Benefrts 
GASBAccount 
Reimbursable Overhead 

/Total Labor Expenditures 

HC/I!:I.abor; 
Electric Power 
Fuel 
Insurance 

'Claims 
Paralransil Service Contracts 

, Maintenance and Other Operating ContiScts 
, Professional SeIVice Contracts ' 
Materials & Supples 

, Other BuSiness Ex: 
ITotal Non-Labor res 

Depreciation Adjustment 
OPEB Obtigation 
Envlronmental Remediation 

IT otal Cash Conversion Adjustments 

Jan 

SO.OOO 

$0.110 
(0.001) 
0.000 
0.000 

(0.001) 
0.008 

(0.043) 
0.000 

$0.073 

$0.000 
0.000 
0.000 

9.000 
'0.000 

9.000 
0.000 
0.000 . 

0.000 
so.ooo 

$0.000 
$0.000 

$0.750 
0.191 
0.000 

$0.878 

Feb 

SO.OOO 
0.000 
0.000 

SO.111 
(0.001) 
0.000 
0.000 

(0.001) 
0.008 

(0.043) 
0.000 

$0.074 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

$0.000 
$0.000 

$0.750 
0.191 
0.000 

$0.878 

MTA STATEN ISLAND RAILWAY 
February.Flnanclal Plan. 2013 Adopted Budget 

Cash Conversion (Cash Flow Adjustments) 
($ in miUions) 

Mar 

SO.OOO 
0.000 
0.000 

SO.111 
(0.001) 
(0.001) 
0.000 
0.000 
0.008 

(0.043) 
0.000 

$0.074 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

$0.000 
$0.000 

$0.750 
0.191 
0.000 

$o.an 

Apr 

$0.000 
0.000 

SO.111 
(0.001) 
0.000 
0.000 
0.000 
0.008 

(0.043) 
0.000 

$0.075 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
O~OOO 

0.000 
$0.000 

$0.000 
$0.000 

$0.750 
0.191 
0.000 

$0.877 

May 

$0.000 
0.000 
0.000 
0.069 

$0.069 

$0.111 
0.000 
0.000 
0.000 
0.000 
0.008 
(0.043) 
0.000 

$0.076 

SO.OOO 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

SO.OOO 
$0.000 

$0.145 

$0.750 
0.192 
0.000 

$1.087 

7.53 

Jun 

$0.000 
0.000 
0.000 
0.069 

$0.069 

SO.111 
0.000 
0.000 
0.000 
0.000 
0.008 

(0.043) 
0.000 

$0.076 

SO.OOO 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

SO.OOO 
$0.000 

$0.145 

$0.150 
0.192 
0.000 

$1.087 

Jul 

$0.000 
0.000 
0.000 
0.069 

$0.069 

(SO.554) 
0.000 
0.000 
0.000 
0.000 

(0.044) 
(0.043) 
0.000 

($0.641) 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0:000 
0.000 

$0.000 

Aug 

$0.000 
0.000 
0.000 
0.059 

$0.069 

$0.111 
0.001 
0.000 
0.000 
0.000 
0.008 

(0.043) 
0.000 

$o.on 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

SO.OOO SO.OOO 
$0.000 . $0.000 

SO.750 
0.192 
0.000 

$0.370 

145 

$0.750 
0.192 
0.000 

$1.088 

Sep 

$0.000 
0.000 
0.000 
0.058 

$0.068 

$0.111 
0.001 
0.000 
0.000 
0.001 
0.009 

(0.043) 
0.000 

$0.079 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

.000 
$0.000 

$0.147 

$0.750 
0.192 
0.000 

$1.G89 

Oct 

$0.000 
0.000 
0.000 
0.068 

$0.068 

$0.111 
0.001 
0.000 
0.000 
0.001 
0.010 

(0.042) 
0.000 

$0.011 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0,000 
0:000 
0.000 

so.OOO 

$0.000 
$0.000 

0.149 

$0.150 
0.192 
0.000 

$I..os1 

Nov 

SO.OOO 
0.000 
0.000 
0.069 

$0.069 

SO.112 
0.001 
0.000 
0.000 
0.000 
0.011 

(0.042) 
0.000 

$0.082 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

SO.OOO 
$0.000 

$0.151 

$0.750 
0.192 
0.000 

$1.093 

Dec 

$0.000 
0.000 
0.000 
0.069 

$0.069 

($0.556) 
0.000 
0.001 
0.000 
0.000 

(0.042) 
(0.042) 
0.000 

($0.639) 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 

$0.750 
0.192 
0.000 

$0.312 

Total 

SO.OOO 
0.000 
0.000 
0.000 

$0.000 

SO.OOO 
0.000 

(0.000) 
0.000 
0.000 
0.000 

(0.513) 
0.000 

$0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 
0.000 

$0.000 I 

$9.000 
2.300 
0.000 

$10.7871 



MTA STATEN ISLAND RAILWAY 
FEBRUARY FINANCIAL PLAN· 2013 ADOPTED BUDGET 

RIDERSHIP/(UTlLlZA TlON) 
(in minions) 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

Baseline Ridership 0.402 0.354 0.362 0.401 0.412 0.366 0.349 0.335 0.406 0.452 0.397 0.369 4.645 

Total Ridership 0.402 .0.354 0.382 0.401 0.412 0.386 0.349 0.335 0.406 0.452 0.397 0.369 4.645 

Baseline Farebox Revenue $0.464 $0.420 $0.509 $0.511 $0.526 $0.514 $0.517 $0.516 $0.520 $0.561 $0.511 $0.479 $6.048 

Total Farebox Revenue $0.464 $0.420 $0.509 $0.511 $0.526 $0.514 $0.517 $0.516 $0.520 $0.561 $0.511 $0.479 $6.048 

7.54 



MTA STATEN ISLAND RAILWAY 

February Financial Plan - 2013 Adopted Budget 

Total POSitions by Function and Department 
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents 

FUNCTION/DEPARTMENT Jan Feb- Mar Aer Max Jun Jul Aug SeE! Oct Nov Dec 

Administration 
Executive 14 14 14 14 14_ 14 14 14 14 14 14 14 
General OffICe 8 8 8 8 B B B 8 8 8 8 8 
Purchasing/Stores 6 6 6 6 6 6 6 6 6 6 6 6 

Total Administration 28 28 28 28 28 28 28 28 28 28 28 28 

Operations 
Transportation 91 91 91 91 91 91 91 91 91 91 91 91 

Maintenance 
Mechanical 43 43 43 43 43 43 43 43 43 43 43 -43 
Electronic/Electrical 12 12 12 12 12 12 12 12 12 12 12 12 
Power/signals 26 26 26 26 26 26 26 26 26 26 26 26 
MaintenarJCe of way 46 46 46 46 46 46 46 46 46 46 46 46 
Infrastructure 25 25 25 25 25 25 25 25 25 25 25 25 

Total Maintenance 152 152 152 152 152 152 152 152 152 152 152 152 

Public Safety 
Police 0 0 0 0 0 0 0 0 0 0 0 0 

Total Baseline Positions 271 271 271 271 271 271 271 271 271 271 271 271 

Non-Reimbursable 268 268 268 268 268 268 268 268 268 268 268 268 
Reimbursable 3 3 -3 3 3 3 3 3 3 3 3 3 

Total Full-Time- 271 271 271 271 271 271 271 271 271 271 271 271 
Total FuN-Time-Equivalents 

7.55 



MTA STATEN ISLAND RAILWAY 

February Financial Plan - 2013 Adopted Budget 

Total Positions by Function and Occupation 

FUNCTIONIOCCUPATION Jan Feb Mar AI:!! May: Jun Jul AUlI See Oct Nov Dec 

Administration 
Managers/Supervisors 16 16 16 16 16 16 16 16 16 16 16 16 

Professional, Technical, Clerical 12 12 12 12 12 12 12 12 12 12 12 12 

Operational Hourlies 

Total Administration 28 28 28 28 28 28 28 28 28 28 28 28 

Operations 
Managers/Supervisors 5 5 5 5 5 5 5 5 5 5 5 5 

Professional, Technical, Clerical 3 3 3 3 3 3 3 3 3 3 3 3 

Operational Hourties 83 83 83 83 83 83 83 83 83 83 83 83 

Total Operations 91 91 91 91 91 91 91 91 91 91 91 91 

Maintenance 
Managers/Supervisors 7 7 7 7 7 7 7 7 7 7 7 7 
Professional, Technical, Clerical 3 3 3 3 3 3 3 3 3 3 3 3 
Operational Hourlies 142 142 142 142 142 142 142 142 142 142 142 142 

Total Maintenance 152 152 152 152 152 152 152 152 152 152 152 152 

Engineering/Capital 
Managers/Supervisors -
Profe&$ional, Technical, Clerical 
Operational Hourlies 

Total Engineering/Capital 

Public Safety 

Managers/Supervisors 

Professional, Technical. Clerical 
Operational Hourlies 

Total Public Safety 

Total Baseline Positions 
ManagerslSupervisors 28 28 28 28 28 28 28 28 28 28 28 28 

Professional. Technical. Clerical 18 18 18 18 18 18 18 18 18 18 18 18 

Operational Hourlies 225 225 225 225 225 225 225 225 225 225 225 225 

Total Positions 271 271 271 271 271 271 271 271 271 271 271 271 

7.56 



MTA BUS COMPANY 
FEBRUARY FINANCIAL PLAN 2013·2016 

2012 FINAL ESTIMATE AND 2013 ADOPTED BUDGET 

In accordance with MTA-approved budget procedures, the following information 
presents MTA Bus Company's 2012 Final Estimate, 2013 Adopted Budget and 
the Financial Plan for 2013-2016. The Adopted Budget reflects the inclusion of 
MTA Adjustments that were presented in the November Financial Plan, which 
were adopted by the Board in December 2012, as well as other technical 
adjustments. 

These adjustments are presented on the included reconciliations from the 
November Financial Plan and are described below: 

• Increase in Faresrrolls that take effect at the beginning of March 2013 will 
result in additional revenues: $11.7M in 2013, $13.9M in 2014, $14.0M in 
2015 and $14.1M in 2016. 

• Tropical Storm Sandy resulted in an operating loss of $6.2M in 2012. This 
amount is recovered in 2013. 

• It is estimated that MTA Bus will receive a recovery of losses resulting 
from Tropical Storm Irene of $0.8M in 2013. 

• The Electricity Non-Traction Power increased as a result of a Federal 
Energy Regulatory Commission ruling, which increased NYPA rates; 
$0.065M in 2014, $0.066M. in 2015, and $0.069M in 2016. 

• The change in the annual required contribution for Other Post­
Employment Benefits resulted in an additional GASB cash payment of: 
$1.5M in 2012, $1.9M in 2013, $2.2M in 2014 through 2016. 

• Technical adjustments reflect the reclassification of labor expenses from 
Payroll to Professional Services Contracts, resulting in a zero impact on 
expenses. 

The Plan also includes schedules detailing the monthly allocation of financial, 
headcount and utilization data based on the 2013 Adopted Budget for the 
purpose of reporting actual results on a monthly basis to the Board. 
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MTA BUS COMPANY 
February Financial Plan 2013· 201S 

Reconciflation to the November Plan (Accrual, Non-Reimbursable 
{$ in millions' 

2012 2013 2015 2016 
Positions Dollars Positions Dollars Positions Dollars Posrnons DoBars 

2012 November Financial Plan: Baseline Net Su 3,489 3,535 

Technical Adjustments: 

Aligned MOU Expenses from Payroll to Professional Services Contract 0.000 0.000 0.000 0.000 0.000 

Sub-Total Technical Adjustments ' 0 ~.OOO 0 $0.000 0 !O.ooo 0 $0.000 0 io.ooo I 
MTA Plan Adjustments: 

FarerroH Yields on 311/13 0.000 11.655 13.871 14.005 14.075 
Melro-Card Green Fee and Cos! Savings 
Operating Loss/Recovery from Tropical Storm Sandy (6.176) 6.176 0.000 0.000 0.000 
Recovery of Tropical Storm Irene 0.000 0.831 0.000 0.000 0.000 
Move from Madison Ave. 
Residual LI Bus Costs-Responsibility of Nassau Cnty. 
Other 0.000 0.000 (0.065) (0.066) (0.069) 

Sub-Total MTA Plan Adi!!slmenls 0 ($6.176) 0 !'8.662 0 $13.806 0 !13.939 0 $14.0061 

12013 Februa!X Financial Plan: BaseOne Net SU!1:!IIJS/IDeflc:!!l 3,489 $ 1452·504l 3,535 $ 1440.8411 3,524 $ 1457.7321 3,592 $ 1485.7931 3,597 $ 1510.S5!}1 
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012 November Financial Plan: Baseline Net Su 

Technical Adjustments: 

Operating Loss/Recovery from Tropical Storm Sandy 
Recovery of Tropical Storm Irene 
Move from Madison Ave. 
Residual LI Bus Costs-Responsibility of Nassau Cnty. 
Other 

Sub-Total MTA Plan Adjustments 

12013 Februa!X Financial Plan: Baseline Net Surl!lus/{DeflC~ 

MTA BUS COMPANY . 
February Financial Plan 2013 - 2016 

Reconciliation to the November Plan (Accrual) Reimbursable 
($ in millions) 

2012 2013 
Positions Dollars Positions Dollars 

64 $0.000 64 $0.000 

0 $0.000 0 $0.000 

64 $0.000 64 $0.000 

7.59 

2015 2016 
Positions Dollars Positions Dollars 

64 $0.000 64 $0.000 64 $0.000 

0 $0.000 0 $0.000 0 $0.000 I 
64 $0.000 64 $0.000 64 $0.000 I 



MTA BUS COMPANY 
February Financial Plan 2013 ·2016 

Reconciliation to tile November Plan· (Cash) 
($ In millions} 

2012 2013 2015 2016 
PosHions Dollars Positions Dollars PosHions Dollars Positions Dollars 

2012 November Financial Plan: Baseline Net Su 3'553 3599 

Technical Adjustments: 

Sub-Total Technical Adjustments 0 $0.000 0 $0.000 0 $0.000 0 $0.000 0 $0.000 I 
MTA Plan Adjristments: 

Fare/T on Yields on 3/1/13 0 0.000 0 11.655 0 13.671 0 14.005 0 14.075 
Metro-Card Green Fee and Cost Savings 
Operating Loss/Recovery from Tropical Storm Sandy 0 (6.176) 0 6.176 0 0.000 0 0.000 0 0.000 
Recovery of Tropical Storm Irene 0 0.000 0 0.831 0 0.000 0 0.000 0 0.000 
Move from Madison Ave. 
Residual LI Sus Costs-Responsibilily of Nassau Cnly. 
Other 0 0.000 0 0.000 0 (0.065) 0 (0.066) 0 (0.069) 
GASB Contribution for opes (1.545) (1.673) (2.228) (2.225) (2.225) 

I Sub-Total MTA Plan Agjustments 0 {$7.721) 0 $16.768 0 ~11.578 0 $11.714 0 ~11.781 I 
12013 Februa!X Financial Plan: Baseline Net SU!E'usIIDeficitl 3,563 $ 1422.5211 3,699 $ !346.18°1 3,688 $ {356.65B} 3,656 $ j382.8161 3,661 $ !406.82311 
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MTA BUS COMPANY 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in millions) 

2013 
MTA Plan Adjustments 

NON-REIMBUR8ABLE 2013 
February 

Final Proposed FarelToll Yield Metro-Card Green Fee Operating loss/Recovery from Recovery of Move from Residual All Adopted 

Bud!!!t on 311/13 and Cost 8av!!!E Troelcal 8tonn San~ Troeical Stonn Irene Madison Ave. LI Bus Costs Other Bu!!!!!t 

Bm.!ws 
Farebox Revenue $182.951 $11.655 

$194.606 
0.000 

ToO Revenue 
Other Operating Revenue 19.391 6.176 0.831 26.398 

0.000 
Capital and O1her Reimbursements 
Total Revenue $202.342 $11.&55 $0.000 $6.176 $0.831 $0.000 $0.000 $0.000 $221.004 

~ 
Labor: 
Payroll $226.646 

($6.500) $220.146 

Overtime 42.727 
42.727 

Health and Welfare 51.699 
(2.032) 49.667 

OPEB Current Payment 15.315 
15.315 

Pensions 48.450 
48.450 

Other Fringe Benefits 32.197 
(1.491) 30.706 

0.000 
Reimbursable Overhead 
Total Labor Expenses $417.035 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($10.023) $407.012 

Non-Labor; 
Electric Power $1.162 

$1.162 

Fuel 38.007 0.000 0.000 0.000 0.000 0.000 0.000 0.000 38.007 

Insurance 17.196 
17.196 

Olalms 26.000 
26.000 

Paratransit Service Contracts 
Maintenance and O1her Operating Contracts 24.465 

24.465 

Professional Service Contracts 5.919 
10.023 15.942 

Materials & Supples 29.379 
29.379 

Other Business Expenses 4.152 
4.152 

Total Non-Labor Expenses $146.280 $0.000 $0.000 $0.000 $0.000 0.000 0.000 ·10.023 $156.303 

Qtha[ ~ll!!!U MiIllilmtngi 
Other 
Total Other Expense Adjusbnents $0.000 $0.000 $0.000 $0.000 $0.000 0.000 0.000 0.000 $0.000 

Total Expenses before Non-Caslt Liability 
Adjusbnents $563.315 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $563.315 

Depreciation $42.235 
$42.235 

OPES Obligallon 56.296 
56.296 

0.000 
Environmental Remediation 

Total Expenses $661.846 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $661.845 

BaseHne SurplusltDeficit) ($459.503) $11.655 $0.000 $6.176 $0.831 $0.000 $0.000 $0.000 ($440.841) 

• Differences are due to rounding. 
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MTA BUS COMPANY 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ In minions) 

2013 

REIMBURSABlE 
MTA Plan Adjustments 

2013 
February 

Final Proposed Fare/Toll Yield Metro-Card Green Fee Operating LosslRecovery from Recovery of Move from Residual All Adopted 

Budllet on 311113 and Cost SavinI!! Troeical Storm Sand}: Trol!lcal Storm Irene Madison Ave. U Bus Costs Other BU!!l!et 

Revenue 
Farebox Revenue 
ToURevenue 
Other Operating Revenue 
Capital and Other Reimbursements $8.422 

$8.422 

Total Revenue $8.422 $0.000 $0.000 $0.000 ' $0.000 $0.000 $0.000 $0.000 $8.422 

~ 
Labor: 
PayroH $5.490 

$5.490 

Overtime 
Health and Welfare 1.008 

1.008 

OPES Current Payment 
Pensions 0.461 

0.461 

Other Fringe Benefits 0.448 
0.448 

Reimbursable Overhead 
Total Labor Expenses $7.406 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $7.406 

Non.J.abor; 
Electric Power $0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 $0.000 

Fuel 0.000 0.000 O.OOp 0.000 0.000 0.000 0.000 0.000 0.000 
0.000 

Insurance 0.000 
Claims 0.000 

. ParatransH Service Contracts 
MaIntenance and Other Operating Contracts 0.219 

0.219 

Professional Service Contracts 0.000 
0.000 

Materials & Supplies 0.797 
0.797 

Other BusIness Expenses 0.000 
0.000 

Total Non-Labor Expenses $1.017 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $1.017 

QUI!t[ el!iRl1lY &liw!lments: 
Other 0.000 0.000 0:000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenses before Depreciation $8.423 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $8.423 

Depreciation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Expenses $8.423 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $8.423 

Baseline SurplusllDeflclt) ($0.000) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($0.000) 

- Differences are due to rounding. 
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MTA BUS COMPANY 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ In mlUlons) 

2013 
NON-REIMBURSABLEIREIMBURSABLE MTA Plan Adjustments 

2013 February 
Final Proposed FerelToU Yield Metro-Card Green Fee Operating Loss/Recovery from Recovery of Move from Residua'· All Adopted 

Budllet on 311113 and Cost Savi!!.!!s Troeical Storm SandX Troeical Storm Irene Madison Ave. LI Bus Costs Other Budllet 

.Bmru!! 
Farebox Revenue $182.951 $11.655 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $194.606 
Toft Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Other Operating Revenue 19.391 0.000 0.000 6.176 0.831 0.000 0.000 0.000 26.398 
Capital and Other Reimbursements 8.422 0.000 0.000 0.000 0.000 0.000 0.000 0.000 8.422 
TobilRev_ $210.765 $11.655 $0.000 ' $6.176 $0.631 $0.000 $0.000 $0.000 $229.427 

~ 
Labor: 
PayroH $232.136 $0.000 $0.000 0.000 $0.000 $0.000 $0.000 ($6.500) $225.636 
Overtime 42.n7 0.000 0.000 0.000 0.000 0.000 0.000 0.000 42.727 
Health and Welfare 52.707 0.000 0.000 0.000 0.000 0.000 0.000 (2.032) 50.675 
OPES Current Payment 15.315 0.000 0.000 0.000 0.000 0.000 0.000 0.000 15.315 
Pensions 48.910 0.000 0.000 0.000 0.000 0.000 0.000 0.000 48.910 
Other fringe Seneflls 32.645 0.000 0.000 0.000 0.000 0.000 0.000 (10491) 31.154 
RelmbUfSllbie Overhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Labor Expenses $424.441 So.oOO $0.000 $0.000 $0.000 $0.000 $0.000 1$10.023) $414.418 

Non..l,abor: 
Electric Power $1.162 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $1.162 
Fuel ;18.007 0.000 0.000 0·900 0.000 0.000 0.000 0.000 38.007 
Insurance 17.196 0.000 0.000 0.000 0.000 0.000 0.000 0.000 17.196 
Claims 26.000 0.000 0.000 0.000 '0.000 0.000 0.000 0.000 26.000 
Paratransit Service ContractS .0.000 . 0.000 0.000 0.000· 0.000 0.000 0.000 0.000 0.000 
Maintenance and Other Operating Contracts 24.684 0.000 0.000 0.000 0.000 0.000 0.000 0.000 24.684 
Professional Service Contracts 5.919· 0.000 0.000 0.000 0.000 0.000 0.000 10.023 15.942 
Materials & Supplies 30.176 0.000 0.000 0.000 0.000 0.000 0.000 0.000 30.176 
Other Business Expenses 4.152 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.152 
Total Non-Labor Expenses $147.296 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $10.023 $157.319 

Q1b1l[ IiKl!Iln11l &1i11ilm!olI!; 
Other 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 
Total Other Expense Adjll$1ments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Tobll Expenses before Non-Cash Liability 
Adjll$1ments $571.737 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $571.737 

Depreciation $42.235 $0.000 ~.OOO $0.000 $0.000 $0.000 $0.000 $0.000 $42.235 
OPES Obligation 56.296 0.000 0.000 ·0.000 0.000 0.000 0.000 0.000 56.296 
Environmental Remediation 0.000 0.000 0.000 0.000 0,000 0.000 0.000 0.000 0.000 

Tobll Expenses $670.268 $0.000 -$0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $670.268 

Baseline Surplusl(Deficit) ($459.503) $11.655 $0.000 $6.176 $0.831 $0.000 $0.000 $0.000 ($440.841) 

- Differences are due to rounding. 
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MTA BUS COMPANY 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in miDiona) 

2013 

CASH RECEIPlS & EXPENDITURES 
MTA Plan Adjustments > 

2013 
February 

Final Proposed FareiToK Yield Metro-Card Green Fee Operating LosslRecovery from Recovery of Move from Residual All Adopted 

Budllet on 311/13 and Cost SavinI!!! Trol!ical Storm Sand~ Trol!lcal Storm Irene Madison Ave. LI Bus Costs Other Budllet 

~ 
Fal'llbox Revenue $182.951 $11.655 

$194.606 
0.000 

ToU Revenue 0.000 

Other Operating Revenue 19.391 6.176 0.831 26.398 

Capital and Other Reimbursements 13.013 
13.013 

Total Receipts $215.355 $11.655 $0.000 $6.176 $0.831 $0.000 $0.000 $0.000 $234.617 

Exoendllures 
Labor: 
PlIYfoB $238.154 

($6.500) $231.654 

Overtime 42.727 
42.727 

HeaHh and Welfare 52.300 
(2.032) SO.268 

15.315 
OPEB Current P~nt 15.315 

Pensions 46.736 
48.736 

Other Fringe BenefdS 32.478 
(1.491) > 30.987 

GASB Account 5.317 
1.873 7.190 

0.000 
Reimbursable Overheed 0.000 

Total Labor Expenditures $435.627 ~ $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($8.150) $426.877 

llIon:!.abor; 
Electric Power $1.162 0.000 0.000 0.000 0.000 0.000 0.000 0.000 $1.162 

Fuel 38.007 0.600 0.000 0.000 0.000 0.000 0.000 0.000 38.007 
17.196 

Insurance 17.196 22.000 
Claims 22.000 0.000 
Paratransit Service Contracts 0.000 

Maintenance and Other Operating Contracts 24.684 
24.684 

Professional Senitee Contracts 5.919 
10.023 15.942 

30.176 
Materials & Supplies > 

30.176 

Other Business Expenditures 4.152 
4.152 

Total Non-Labor Expenditures $143.296 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $10.023 $153.319 

011\ .... ElSI!Wi1l!£! a!!Iw!Im!I~: 
Other 0.000 

0.000 

Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 

Total Expenditures $578.323 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $1.813 $680.196 

Baseline Cash Deficit ($362.968, $11.655 $0.000 $6.116 $9.831 $0.000 $0.000 ($1.873' ($346.180) 

• ~ifferences are due to rounding. 
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MTA BUS COMPANY 
2013 February Adopted Budget 

Reconciliation to the 2013 Final Proposed Budget by Generic Category 
($ in minions) 

2013 

CASH FLOW ADJUSTMENTS MTA Plan Adjustments 

2013 \ 
February 

Final Proposed FarelToU Yield MetroooCard Green Fee Operating Loss/Recovery from Recovery of Mavefrom Residual All Adopted 

Budget on 311/13 and Cost Savings Trol!ical Storm Sand~ Trol!ical Storm Irene Madison Ave. U Bus Costs Other Bu!!.!!!t 

.B!s!im 
Farebox Revenue $0.000 SO.OOO SO.OOO $0.000 $0.000 $0.000 SO.OOO $0.000 SO.OOO 

ToHRevenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Operating Revenue 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Capital and Other Reimbursements 4.591 0.000 0.000 0.000 0.000 0.000 0.000 0.000 4.591 

Total Receipt Adjustments $4.591 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $4.591 

EXPenditures 
Labor: 
payroU ($6.018) SO.OOO $0.000 SO.OOO $0.000 $0.000 SO.OOO SO.OOO ($6.018) 

Overtime .0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Health and Welfare 0.407 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.407 

OPES Currenl Payment 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Pensions 0.175 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.175 

Other Fringe Benefits 0.167 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.167 

GASS Account (5.317) 0.000 0.000 0.000 0.000 0.000 0.000 (1.873) (7.190) 

Reimbursable OveIhead 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Labor Expenditures ($10.586) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($1.873) ($12.459) 

Noo-Labor; 
EleCfsic Power $0.000 SO.OOO SO.OOO $0.000 SO.OOO $0.000 $0.000 $0.000 SO.OOO 

Fuel 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Insurance 0.000 0.000 0.000 0.000 0.000 0.000 0.000 ll.ooo 0.000 

Claims 4.000 0.000 0.000 0.000 .0.000 . 0.000 0.000. ·0.000 4.000 

Paralransit Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Maintenance and Other Operating Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Professional Service Contracts 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Materials & Supplies 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Other Business Expendilures 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Non-Labor Expenditures $4.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $4.000 

QlbJr Iillllllwlillim AdiYliDlWlI!!: 
OIher 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 SO.OOO $0.000 $0.000 $0.000 

Total Expenditure Adjustments ($6.586) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 (S1.873) ($8.459) 

Total Cash Conversion Adjustments before 
Non..cash Liability Adjs. ($1.995) $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($1.873) 1$3.868) 

Depreciation Adjustment 42.235 0.000 0.000 0.000 0.000 0.000 0.000 0.000 42.235 

OPES Obligation 56.296 0.000 0.000 0.000 0.000 0.000 0.000 0.000 56.296 

Environmental Remediation 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

Total Cash Conversion Adjustments $96.535 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 ($1.873) $94.662 

• Differences are due to rounding. 
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MTA BUS COMPANY 
February Financial Plan 201~ ~ 2016 

Accrual Statement of Operations by Category 
($ in millions) 

REIMBURSABLE 
2012 2013 
Final Adopted 

5!!!.mI1i ~ ~ 
Revenue 

Farebox Revenue 

Toll Revenue 

Other Operating Revenue $8.730 $8.423 $8.551 $8.679 $8.809 
Ca ital and Other Reimbursements 

Total Revenue $8.730 $8.423 $8.551 $8.679 $8.809 

Expenses 

~ 
Payroll $5.718 $5.490 $5.572 $5.655 $5.740 

Overtime 

Health and Welfare 1.052 1.008 1.023 1.038 1.053 
OPEB Current Payment 

Pensions 0.492 0.461 0.465 0.470 0.473 

Other Fringe Benefits 0.466 0.448 0.456 0.462 0.469 

Reimbursable Overhead 

ITotal Labor Expenses $7.728 $7.407 $7.516 $7.625 $7.7351 

Non·Labor: 

Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 

Fuel 

Insurance 

Claims 

Paratransit Service Contracts 

Maintenance and Other Operating Contracts 0.216 0.219 0.223 0.227 0.231 
Professional Service Contracts 

Materials & Supplies 0.786 0.797 0.812 0.827 0.843 

Other Business Ex enses 
Total Non·Labor Expenses $1.002 $1.016 $1.035 $1.054 $1.074 

Q0.!' EmeU!u A!liJli.UD.!af§.; 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Expenses before Depreciation $8.730 '.$8.423 $8.551 $8.679 $8.8091 

Depreciation $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Expenses $8.730 $8.423 $8.551 $8.679 $8.8091 

leaseline Surplus/(Deficlt) $0.000 $0.000 $0.000 $0.000 $0.000 I 
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MTA BUS COMPANY 
February Financial Plan 2013·2016 

Accrual Statement of Operations by Category 
($ in millions) 

NON·REIMBURSABLE / REIMBURSABLE 
2012 2013 
Final Adopted 

Estimate ~ ~ !Qlj .wi 
Revenue 

Farebox Revenue $178.121 $194.606 $198.057 $199.290 $200.355 
Toll Revenue 

Other Operating Revenue 19.019 26.398 19.771 20.169 20.578 
Ca ital and Other Reimbursements 8.730 8.423 8.551 8.679 8.809 
Total Revenue $205.870 . $229.427 $226.379 $228.138 $229.742 

Expenses 

l..IIJ29L;. 
Payroll $230.605 $225.636 5226.406 5238.299 $244.051 
Overtime 45.375 42.727 42.565 43.926 44.998 
Health and Welfare 48.028 50.675 56.164 56.302 67.542 
OPEB Current Payment 14.586 15.315 16.081 16.as5 17.729 
Pensions 40.849 48.911 48.761 49.400 50.512 
Other Fringe Benefits 31.625 31.154 30.441 31.756 32.605 
Reimbursable Overhead 

ITotal Labor Expenses $411.068 $414.418 $420.418 $436.568 $457.4371 

Non-Labor; 

Electric Power $1.051 $1.162 $1.253 $1.349 $1.454 
Fuel 39.217 38.008 37.335 36.387 38.730 

Insurance 15.356 17.196 21.271 21.536 24.160 

Claims 25.000 26.000 27.000 28.000 29.000 

Paratransit Service Contracts 

Maintenance and Other Operating Contracts 28.115 24.684 26.495 32.515 27.290 
Professional Service Contracts 5.689 15.942 18.591 18.915 19.417 
Materials & Supplies 30.966 30.176 30.127 36.438 39.930 
Other Business Ex enses 4.272 4.152 2.466 2.325 2.481 
Total Non-Labor Expenses $149.656 $157.320 $164.538 $177.465 $182.462 

Qtt1.~t:. EXQ~Il!M ~diy!tmfllm: 

Other 50.000 50.000 0.000 50.000 
Total Other Expense Adjustments $0.000 $0.000 $0.000 $0.000 

ITotal Expenses before Depreciation $560.724 $571.738 $584.956 $614.033 $639.8991 

Depreciation $42.235. . $42.234 $42.236 $42.235 $42.236 

OPEB Obligation 55.415 56.296 66.919 57.663 58.264 

Environmental Remediation 

ITotal Expenses $658.374 $670.268 $684.111 $713.931 $740.399 1 

IBaseline Surplus/(Deficit) ($452.504) ($440.841) !$457.732) ($485.793) ($510.657>1 

7.68 



,-------------------

MTA BUS COMPANY 
February Financial Plan 2013·2016 

Cash Receipts & Expenditures 
($ in millions) 

CASH RECEIPTS AND EXPENDITURES 
2012 2013 
Final Adopted 

SJ1iD:Wi 1iIIs!9it ~ 1Q.1§ 221i 
Receipts 

Farebox Revenue $179.138 $194.606 $198.057 $199.290 $200.355 
Vehide Toll Revenue 
Other Operating Revenue 19.019 26.398 19.771 20.169 20.578 
Ca ·taI and Other Reimbursements 12.840 13.013 13.271 13.531 13.898 
Total Receipts $210.997 $234.017 $231.099 $232.990 $234.831 

Expenditures 

Labor: 

Payroll $243.104 $231.654 $224.413 $236.288 $242.024 
Overtime 45.375 42.727 42.565 43.926 44.998 
Health and Welfare 56.710 50.268 55.753 55.888 67.125 
OPES Current Payment 20.869 15.315 16.081 16.885 17.729 
Pensions 40.674 48.736 48.588 49.227 50.340 
Other Fringe Senefits 33.880 30.987 30.27j 31.585 32.432 
GASS Account 5.862 7.190 8.545 8.542 8.542 
Reimbursable Overhead 0.000 0.000 0.000 0.000 

ITotal Labor Expenditures $446.474 $426.8n $426.217 $442.341 $463.191 I 

ffQIl-l.iIlQG 
Electric Power $1.051 $1.162 $1.253 $1.349 $1.454 
Fuel 47.382 38.008 37.335 36.387 38.730 
Insurance 32.600 17.196 21.271 21.536 24.160 
Claims 21.835 22.000 24.000 24.000 25.000 
Para transit Service Contracts 
Maintenance and Other Operating Contracts 31.397 24.684 26.495 32.515 27.290 
Professional Service Contracts 7.689 15.942 18.591 18.915 19.417 
Materials & Supplies 39.481 30.176 30.127 36.438 39.930 
Other Business Ex nses 5.609 4.152 2.466 2.325 2.481 
Total Non-Labor Expenses $187.044 $153.320 $161.539 $173.465 $178.463 

QttUU: ~cutl1Y.m Ad.l!l§.tmg,at§; 
Other $0.000 0.000 $0.000 $0.000 $0.000 
Total Other Expenditure Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Expenditures $633.518 $580.197 $587.756 $615.806 $641.654 1 

IBaseline Cash Surplus/(Deficit) ($422.521) ($346.180) ($356.658) ($382.816) ($406.823)1 

7.69 



MTA BUS COMPANY 
February Financial Plan 2013 • 2016 

Cash Conversion (Cash Flow Adjustments) 

($ in millions) 

CASH FLOW ADJUSTMENTS 

2012 2013 
Final Adopted 

~ Budget .2lW ru2 6Q.1.§ 
Receipts 

Farebox Revenue $1.017 $0.000 ($Q.OOO) $0.000 $0.000 
Vehicle Toll Revenue 

Other Operating Revenue 
Ca ital and Other Reimbursements 4.110 4.590 4.720 4.852 5.089 
Total Receipts $5.127 $4.590 $4.720 $4.852 $5.089 

Expenditures 

~ 
Payroll ($12,499) ($6.018) $1.993 $2.011 $2.027 
Overtime 0.000 (0.000) 
Health and Welfare (8.682) 0,407 0.411 0.414 0,417 
OPEB Current Payment (6.283) (0.000) (o.oOO) 

Pensions 0.175 0.175 0.173 0.173 0.172 
Other Fringe Benefits (2.255) 0.167 0.170 0.171 0.173 
GASB Account (5.862) (7.190) (8.545) (8.542) (8.542) 
Reimbursable Overhead 

ITotal Labor Expenditures . ($35.406) ($12.459) ($6.799) ($5.773) ($5.754)1 

Non-Labor; 
Electric Power $0.000 $0.000 ($0.000) $0.000 ($0.000) 

Fuel (8.165) 0.000 (0.000) 

Insurance (17.244) (0.000) 0.000 
Claims 3.165 4.000 3.000 4.000 4.000 

Paratransit Service Contracts 
Maintenance and Other Operating Contracts (3.282) (0.000) (0.000) 

Professional Service Contracts (2.000) (0.000) (0.000) 
Materials & Supplies (8.525) (0.000) (0.000) 

Other Business Ex enditures 1.337 0.000 0.000 
Total Non-Labor Expenses ($37.388) $4.000 $2.999 $4.000 $3.999 

Qtl.J.er El!D.enditIJ.ClJ.f. ~fIllJ.§.tmmtf.: 
Other $0.000 $0.000 $0.000 $0.000 $0.000 

ITotal Other Expenditures Adjustments $0.000 $0.000 $0.000 $0.000 $0.000 I 
ITotal Cash Conversion Adjustments before Depreciation ($67.667) ($3.869) $1.919 $3.079 $3.3341 

Depreciation Adjustment $42.235 $42.234 $42.236 $42.235 $42.236 

OPEB Obligation 55,415 56.296 56.919 57.663 58.264 

EnVironmental Remediation 

(Baseline Total Cash Conversion Adjustments $29.983 . $94.661 $101.074 $102.977 $103.834 1 

7.70 



MTA Bus Company 
2013 Adopted Budget 

Non-Reimbursable/Reimbursable Overtime 
($ in millions) 

NON-REIMBURSABLE OVERTIME 

640,941 $27.105 

44,651 2.075 

145,561 6.199 

Unscheduled Maintenance o 0.000 

Vacancy/Absentee Coverage 150,474 6.844 

1,275 0.059 

2,641 0.128 

3,802 0.316 

Subtotal 

REIMBURSABLE OVERTIME o 

TOTAL OVERTIME 989,345 

1 Other & reimbursable budget includes PTE $'s only. Does not. include hours. 

7.71 

63.4% 

4.9% . 

14. 

0.0% 

0.3% 

0.7% 



MTA BUS COMPANY 
February Financial Plan 2013 ·2016 

Ridershipl (Utilization) 
(in millions) 

2012 2013 
Final Adopted 

Estimate Bud et 2014 2015 2016 

RIDERSHIP 

Fixed Route 119.003 118.568 118.648 119.269 119.846 

Baseline Total Ridership 119.003 118.568 118.648 119.269 119.8461 

FARsBOX REVENUE 

Fixed Route $178.121 $194.606 $198.057 $199.290 $200.355 

Baseline Total Revenue $178.121 $194.606 $198.057 $199.290 $200.355 

7.72 



MTA BUS COMPANY 
February Financial Plan 2013 - 2016 

Total Positions by Function & Department 
Non-Reimbursable/Reimbursable and Full-Time/Full Time Equlalents 

2012 2013 
Final Adopted 

FUNCTION/DEPARTMENT Estimate Budget 2014 2015 2016 
Administration 

Office of the EVP 4 3 3 3 3 
Human Resources 6 6 6 6 6 
Office of Management and Budget 14 14 14 14 14 
Technology & Information Services 17 17 17 17 17 
Materiel 19 19 19 19 19 
Controller 15 15 15 15 15 
Office of the President 6 6 6 6 6 
System Safety Administration 5 5 5 5 5 
Law 21 24 24 24 24 
Corporate Communications 2 2 2 2 2 
Strategic OffiCe 8 8 8 8 8 
Labor Relations 4 4 4 4 4 
Non Departmental 61 63 68 71 63 

Total Adminis.tratlon 182 186 191 194 186 

Operations 
Buses 2,058 2,094 2,094 2,094 2,094 
Office of the Executive Vice President, Regional 1 1 1 1 1 

Safety & Training 21 21 21 21 21 
Road Operations 117 117 117 117 117 
Transportation Support 20 20 20 20 20 
Operations Planning 30 31 31 31 31 
Revenue Control 21 21 21 21 21 

Total Operations 2,268 . 2,305 2,305 2,305 2,305 

Maintenance 
Buses 738 732 732 732 732 
Maintenance Support/CMF 156 166 150 215 228 
Facilities 72 72 72 72 72 
Supply LogistiCS 85 86 86 86 86 

Total Maintenance 1,051 1,056 1,040 1,105 1,118 

Engineering/Capital 
Capital Program Management 38 38 38 38 38 

Public Safety 
Office of the Senior Vice Presi:lent 14 14 14 14 14 

Baseline Total Positions 3,553 3,599 3,588 3,656 3,661 

Non-Reimbursable 3,489 3,535 3,524 3,592 3,597 
Reimbursable 64 64 64 64 64 

Total Full-Time 3,538 3,584 3,573 3,641 3,646 
Total Full-Time Equivalents 15 15 15 15 15 

7.73 
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MTA BUS COMPANY 
February Financial Plan 2013·2016 

Total Positions by Function and Occupation 

2012 2013 
Final Adopted 

FUNCTIONIOCCUPA TIONAl GROUP Estimate Budget 2014 2015 2016 

Administration 
Managers/Supervisors 48 49 49 49 49 
Professional, Technical, Clerical 73 74 74 74 74 
Operational Hourlies 61 63 68 71 83 

Total Admlnlstratlon 182 186 191 194 186 

Operations 
Managers/Supervisors 300 303 303 303 303 
Professional, Technical, Clerical 50 50 50 50 50 
Operational Houriies 1,918 . 1,952 1,952 1,952 1,952 

Total Operations 2,268 2,305 2.305 2.305 2,305 

Maintenance 
Managers/Supervisors 199 201 201 201 201 
Professional, Technical, Clerical 13 14 14 14 14 
Operational Hourlles 839 841 825 890 903 

Total Maintenance 1.051 1,058 1,040 1,105 1,118 

Engineering/Capital 
Managers/SuperviSors 22 22 22 22 22 
Professional, Technical, Clerical 16 16 16 18 16 
Operational Hourlies 

Total Engineering/Capital 38· 38 38 38 38 

Public Safety 
Managers/Supervisors 11 11 11 11 11 
Professional, Technical, Clerical 3 3 3 3 3 
Operational Hourlies 

Total Public Safety 14 14 14 14 14 

Total Positions 
Managers/Supervisors 580 586 588 588 586 
Professional, Technical, Clerical 155 157 157 157 157 
Operational Hourlies 2,818 2,856 2,845 2,913 2,918 

Total Baseline POSitions 3,553 3,599 3,588 3,656 3,681 

7.74 



MTA BUS COMPANY 
February Financial Plan - 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in miUions) 

NON-REIMBURSABLE 
Jan Feb Mar Al!r Ma~ Jun Jut A!!!l Sel! Oct Nov Dec Total 

Operating Revenue 
Farebox Revenue $14.599 $13.596 $16.334 $16.730 $17.306 $16.401 $17.139 $16.909 $16.773 $17.432 $15.938 $15.449 $194.606 
Other Operating Revenue 2.425 2.326 2.763 2.295 2.721 2.072 1.395 1.183 2.023 2.643 2.263 2.249 26.398 
Caeital and Other Reimbursements 

ITotal Revenue $17.024 $15.922 $19.117 $19.025 $20.027 $18.473 $18.534 $18.092 $18.796 $20.075 $18.221 $17.698 $221.0041 

Operating Expe~ses 
!dlle!:;. 
Payroll $19.654 $18.494 $18.104 $17.524 $18.684 $17.524 $18.554 $17.974 $17.974 $17.974 $19.133 $18.553 $220.146 
Overtime 3.734 3.533 3.614 3.671 3.741 3.399 3.528 3.571 3.412 3.624 3.380 3.520 42.727 
Health and Welfare 4.139 4.139 4.139 4.139 4.139 4.139 4.139 4.139 4.139 4.139 4.139 4.138 49.667 
OPES Current Payment 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.279 15.315 
Pensions 4.038 4.038 4.038 4.038 4.038 4.038 4.038 4.038 4.038 4.038 4.038 4.032 48.450 
Other Fringe Senefits 2.559 2.559 2.559 2.559 2.559 2.559 2.559 2.559 2.559 2.559 2.559 2.557 30.706 
Reimbursable Overhead 

ITotal Labor ~nses $35.400 $34.039 $33.730 $33.207 $34.437 $32.935 $34.094 $33.557 $33.398 $33.610 $34.525 $34.079 $407.011 1 

Non-I.abor; 
Electric Power $0.097 $0.097 $0.097 S!J.097 SO.097 $0.097 $0.097 $0.097 $0.097 $0.097 SO.097 $0.095 $1.162 
Fuel 3.245 2.917 3.199 3.186 3.243 3.052 3.267 3.267 3.056 3.333 3.074 3.169 38.008 
Insurance 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 17.196 
Claims 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.163 26.000 
ParatransU Service Contracts 
Maintenance and Other Operating Contracts 2.039 2.039 2.039 2.039 2.039 2.039 2.039 2.039 2.039 2.039 2.039 2.038 24.465 
Professional Service Contracts 1.329 1.329 1.329 1.329 '1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.323 15.942 
Materials & Supplies 2.448 2.448 2.448 2,448 2.448 2.448 2.448 2.448 2.448 2.448 2.448 2.451 29.379 

Other Business Ex;es 0.346 0.346 0.346 0.346 0.346 0,346 0.346 0.346 0,346 0.346 0.346 ' 0.346 4,152 
(Total Non-Labor Ex ensea, $13.104 $12.776 $13.oss $13.045 $13.102 $12.911 $13.126 $13.126 $12.915 $13.192 $12.933 $13.016 $156.3041 

Other fm!.llsl!! illiillJ~1ii 
Other $0.000 $0.000 SO.OOO $0.000 $0.000 ' $0.000 $O.DOO $0.000 SO.OOO $0.000 SO.OOO 

$0.000 SO.OOO SO.ooO $0.000 SO.OOO SO.OOO SO.OOO SO.OOO SO.OOO SO.OOO SO.oOO 

Total Expenses before Non-cash Uabitity Adjs. $48.504 $46.815 $46.788 $46.252 $47.539 $45.846 $47.220 $46.683 $46.313 $46,802 $47.458 $47.'095 $563.315 

Depreciation $3.520 $3.520 $3.520 $3.520 $3.520 $3,520 $3.520 $3.520 $3,520 $3.520 $3.520 $3.514 $42.234 
OPES Obligation 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.695 56,296 

Environmental Remediation 

ITotaI EXl!!nses $56.715 $55.026 $54.999 $54.463 $55.750 $54.057 $55.431 $54.894 $54.524 $55.013 $55.669 $55.304 $661.8451 

IBasenne Net Su!e!uslIOefici!l !$39.691I ($39.1041 !S35.882l !~35·43S1 !$35.7231 IE5.SMI !$3&.8971 j$3U621 1$35.72$1 !$34.9361 !!37.4461 !$37.606\ l$44o.841 11 

7.75 



MTA BUS COMPANY 
February Financial Plan· 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in millions) 

REIMBURSABLE 
Jan Feb Mar A~r M!l Jun Jul AU!l Se~ Oct Nov Dec Total 

Revenue 
Farebox Revenue So.oOO $0.000 $0.000 $0.000 $0.000 SO.OOO SO.OOO SO.OOO SO.OOO $0.000 SO.OOO $0.000 $0.000 
Other Operating Revenue 
Ca!2~al and Other Reimbursements 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.712 B.423 
ITotal Revenue $0.701 $0.701 $0.701 SO.701 $0.701 !!!.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.712 ~.4231 

Expenses 

ld!IlI2c. 
Payron $0.458 $0.458 $0.458 $0.458 $0.458 $0.458 $0.458 SO.458 $0.458 $0.458 $0.458 $0.452 $5.490 
Overtime 
Health and WeKare 0.084 0.084 0.084 0.084 0.084 0.084 0.084 0.084 0.084 0.084 0.084 0.084 1.008 
OPES Current Payment 
Pensions 0.038 0.038 0.038 0.038 0.038 0.038 0.038 0.038 0.038 0.038 0.038 0.043 0.461 
Other Fringe &nefll$ 0.037 0.037 0.037 0.037 0.037 0.037 0.037 0.037 0.037 0.037 0.037 0.041 0.448 
Reimbursable Overhead 

ITotaI Labor Ex~enses S0.617 $0.617 $0.617 $0.617 $0.617 !!!.617 $0.617 $0.617 $0.617 $0.617 $0.617 $0.620 $7.4071 

Non-Labor; 
Electric Power $0.000 $0.000 SO.OOO $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel 
InsUJance 
Claims 
Paratransit Service Contracts 
Maintenance and Other Operating Contracts 0.018 0.018 0.018 0.018 0.018 0.018 0.018 0.018 O.D1S 0.01B O.D1B 0.021 0.219 
Professional Service Contracts 
Materials & Supplies 0.066 0.066 0.066 0.066 0.066 0.066 o.osS 0.066 0.066 0.066 0.066 0.071 0.797 
Other Business E~' 

ITotal Non-Labor ---niies !!!.084 $0.084 $0.084 $0.084 ' $0.084 $0.084 $0.084 $0.084 $0.084 $0.084 $0.084 $0.092 $1.0161 

Qtl!«eJ!IlI!.l1!i.rJ! &/iustments: 
Other 

,ITotal Other ~nse Adjustments $0.000 $0.000 $0.000 $0.000 ~0.000 $0.000 $0.000 $0.000 !!!.OOO !!!.OOO $0.000 $0.000 $0.000 I 
ITotaI ExI!!RSes before Oeereciation $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 $0.712 $8.4231 

Depreciation 

l!otaI El!I!!!RSes $0.701 $0.701 $0.701 $0.701 $0.701 $0.701 SO.101 $0.701 !!!.701 $0.701 $0.701 10•712 $8.423 ! 
IBaseline Net Surl!!us!lOe1icitl lO.ooo $0.000 !2.ooo So.oOO !2.oo0 !!!.ooO !!!.OOO $0.000 $0.000 !2.000 !2.000 $0.000 !!!.oool 

7.76 



MTA BUS COMPANY 
February Financial Plan - 2013 Adopted Budget 
Accrual Statement of Operations by Category 

($ in milrrons) 

NON-REIMBURSABLE I REIMBURSABLE 
Jan Feb Mar Al!r M~ Jun Jul AUII Sel! Oct Nov Dec Total 

Revenue 
Farebox Revenue $14.599 $13.596 $16.334 $16.730 $17.306 $16.401 S17.139 $16.909 $16.773 $17.432 $15.938 S15.449 $194.606 
other Operating Revenue 2.425 2.326 2.763 2.295 2.721 2.072 1.395 1.183 2.023 2.643 2.283 2.249 26.398 

~a1 and Other Reimbursements 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.701 0.712 8.423 
Total Revenue $17.725 $16.623 $19.818 $19.726 $20.728 $19.174 $19.235 $18.793 $19.497 $20.776 $18.922 $18.410 $229.427 

Expenses 

~ 
Payroll $20.112 $18.952 $18.562 $17.982 $19.142 $17.982 $19.012 $18.432 $18.432 $18.432 $19.591 S19.005 $225.636 
Overtime 3.734 3.533 3.614 3.671 3.741 3.399 3.528 3.571 3.412 3.624 3.380 3.520 42.721 
Heatth and Welfare 4.223 4.223 4.223 4.223 4.223 4.223 4.223 4.223 4.223 4.223 4.223 4.222 SO.675 
OPES Current Payment 1.216 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.219 15.315 
Pensions 4.076 4.076 4.076 4.076 4.076 4.076 4.076 4.076 4.076 4.076 4.076 4.075 48.911 
Other Fringe Benefits 2.596 2.596 2.596 2.596 2.596 2.596 2.596 2.596 2.596 2.596 2.596 2.598 31.154 
Reimbursable Overhead 
ITotallabor E!!I!enses $36.017 $34.656 $34.347 $33.824 $35.054 $33.552 $34.711 $34.174 $34.015 $34.227 $35.142 $34.699 $414.418 I 
Non-Labgr: 
Electric Power . $0.097 $0.097 $0.097 $0.097 SO.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.095 $1.162 
Fuel 3.245 2.917 3.199 3.186 3.243 3.052 3.267 3.267 / 3.056 3.333 3.074 3.169 38.008 
Insurance 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 17.196 
Claims 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.167 2.163 26.000 
Paratrans~ Service Contracts 
Maintenance and other Operating Contracts 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 24.684 
Professional Service Contracts 1.329 1.329 1.329 1.329 1.329 1.329 ,1.329 1.329 1.329 1.329 1.329 1.323 15.942 
Materials & Supplies 2.514 2.514 2.514 2.514 2.514 2.514 2.514 2.514 2.514 2.514 2.514 2.522 30.176 
other Business Ex~es 0.348 0.346 0.346 0.348 0.346 0.346 0.346 . 0.346 0.346 0.348 0.346 0.346 4.152 

$13.188 $12.860 $13.142 .$13.129 $13.186 $12.995 $13.210· $13.210 $12.999 $13.276 . $13.017 $13.108 $157.320 I ITotal Non-Labor 'anses 

Qt_ ffJ<Densu. Sdiuslmeng; 
other 

ITotal Other.Expense A~stments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 I 

Total·Expenses before Non..cash Uabilily Adjs. $49.205 $47.616 $47.489 $46.953 $48.240 $46.547 $47.921 $47.384 $47.014 $47.503 $48.159 $47.807 $571.738 

Depreciation $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.514 $42.234 
OPEB Obligation 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.695 56.296 
Environmental Remediation -
!Iotal EXl!!nses $57.416 $55.727 $55.700 $55.164 $58M1 $54.758 $56.132 $55.595 $55.225 $55.714 $56.370 $56.016 $670.2681 

IBaseline Net Su!l!!us!{Oeficltl !$31i.S!l1l IS:l9.11l4! j$35.0821 1$35.4381 j$J5.7231 lilUS41 [$3U91j 1$36.81)21 1$35.728l 1~34.938l !!37.4481 j$37.!!!)Sl !$44(),s4111 

7.77 



MTA BUS COMPANY 
February Financial Plan· 2013 Adopted Budget 

Cash Receipts & Expenditures 
($ in millions) 

CASH RECEIPTS AND EXPENDITURES 
Jan Feb Mar AI!! Ma:£ Jun Jul A!!JI Sel! Oct Nov Dec Total 

Receipts 
Farebox Revenue $15.529 $14.464 $16.222 $16.542 $17.111 $16.217 $16.946 $16.720 $16.564 $17.236 $15.759 $15.276 $194.606 
Other Operating Revenue 2.425 2.326 2.763 2.295 2.721 2.072 1.395 1.163 2.023 2.643 2.263 2.249 26.396 
Ca!!~al and Other Raimbursements 1.064 1.064 1.064 1.064 1.064 1.064 1.064 1.064 1.084 1.064 1.064 t.089 13.013 

ITotal Recell!ts $19.038 $17.874 $20.089 $19.921 $20.916 $19.373 $19.425 $18.987 $19.691 $20.963 $19.126 $18.614 $234.0171 

Expenditures 
IdlI9J:;. 
Payron $17.620 $17.620 $17.620 $17.820 $26.729 $17.820 $17.820 $17.820 $17.620 $26.729 $17.620 $17.816 $231.654 
Overtime 3.287 3.2B7 3.287 3.287 4.930 3.287 3.267 3.287 3.287 4.930 3.287 3.264 42.727 
Health and Weffare 4.189 4.189 4.189 4.189 4.189 4.189 4.189 4.189 4.189 4.189 4.189 4.189 SO.268 
OPEB Current Payment 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.276 1.2"?6 1.279 15.315 
Pensions 4.061 4.061 4.061 4.061 4.061 4.061 4.061 4.061 4.061 4.061 4.061 4.065 48.736 
Other Fringe Benefits 2.562 2.582 2.582 2.562 2.582 2.582 2.562 2.562 2.582 2.562 2.562 2.585 30.987 
GASBAccount 0.599 0.599 0.599 0.599 0.599 0.599 0.599 0.599 0.599 .0.599 0.599 0.601 7.190 
Reimbursable Overhead 

ITotal Labor Exl!!nditures $33.814 $33.814 $33.814 $33.814 $44.366 $33.814 $33.814 $33.814 !33.814 $44.366 $33.814 $33.819 $426.8771 

Non-Labgr; 
Electric Power $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.097 $0.095 $1.162 
Fuel 3.245 2.917 3.199 3.186 3.243 3.052 3.267 3.267 3.056 3.333 3.074 3.169 38.008 
Insurance 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 1.433 17.196 
Claims 1.633 1.633 1.633 1.633 1.633 1.633 1.833 1.633 1.833 1.633 1.B33 1.637 22.000 
Paratrans~ Service Contracts 
Maintenance and Other Operating Contracts 2.057 2.057 ,2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 2.057 24.664 
Professional Service Contracts 1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.329 1.323 15.942 
Materials & Supplies 2.515 2.515 2.515 2.515 2.515 2.515 2.515 2.515 2.515 2.515 2.515 2.511 30.176 
Other BusineSs EX~ 0.346 0.346 ,0.346 ' 0.346 0.346 0.346 0.346 0.346 0.346 . 0.346 0.346 0.346 4.152 

$12.855 $12.527 $12.809 $12.796 $12.853 $12.562 $12.877 $12.877 $12.566 $12.943 $12.884 $12.771 $153.320 I ITotal Noh-Labor E res 

Qfl!ec~f!itllm S!flltlt!!l!!Dt!.; 
Other 

ITotalOther Exl!!nditure Adjustments $0.000 So.oOO So.oOO $0.000 SO.OOO $0.000 !O.OOO $0.000 $0.000 so.ooo $0.000 $0.000 $0.000 I 
ITotal Exl!enditures $46.669 $46.341 $48.623 146.610 $57.219 ~.476 $46.691 $46.691 $46.460 $57.309 $46.498 $46.590 $580.1971 

IBaseline Net Cash Deficit 1527.11311 !!23.467l !$2G.534l 1$26.6691 !~36.3031 !$21.1031 !$21.2'56! !i27•7041 /S26.7891 !~36.346! !i27.3721 1$27.9761 !!34s:lsoll 

7.78 



MTA BUS COMPANY 
February Financial Plan. 2013 Adopted Budget 

Cash Conversion (Cash Flow Adjustments] 
($ in minions) 

CASH FLOW ADJUSTMENTS 
Jan Feb Mar Apr M!X Jun Jul A!:!II Sel! Oct Nov Dec Total 

Receipts 
Farebox Revenue $0.930 $0.868 ($0.112) ($0.188) ($0.195) ($0.184) ($0.193) ($0.189) ($0.189) ($0.195) ($0.179) ($0.173) $0.000 
Other Operating Revenue 
C!!E~al and Other Reimbursements 0.383 0.383 0.383 0.383 0.383 0.383 0.383 0.383 0.383 0.383 0.383 0.377 4.590 

ITotai Rece!fts $1.313 $1.251 $0.271 $0.195 SO.188 SO.199 $0.190 $0.194 $0.194 $0.187 $0.204 $0.204 $4.590 I 
Expenditures 

I.allR!4. 
Payroll $2.292 $1.132 $0.742 $0.162 ($7.587) $0.162 $1.192 $0.612 $0.612 ($8.297) Sl.771 $1.189 ($6.018) 
Overtime 0.447 0.246 0.327 0.384 (1.189) 0.112 0.241 0.284 0.125 (1.306) 0.093 0.238 (0.000) 
Health and Welfare 0.034 0.034 0.034 0.034 0.034 0.034 0.034 0.034 0.034 0.034 0.034 0.033 0.407 
OPEB Current Payment 
PensiOns 0.015 0.015 0.015 0.015 0.015 0.015 0.015 0.015 0.015 0.015 0.015 0.010 0.175 
Other Fringe Benefits 0.014 0.014 0.014 0.014 0.014 0.014 0.014 0.014 0.014 0.014 0.014 0.013 0.167 
GASS Account (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.599) (0.601) (7.190) 
Reimbursable Overhead 
ITotai Labor E!l!!nditures $2.203 So.842 $0.533 S0.010 1$9.312! !SO.2G2! $0.897 $0.360 SO.201 (S10.139! $1.328 ~.880 !$12.45911 

Non-Labor: 
Electric Power $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 
Fuel 
Insurance 
Claims 0.334 0.334 0.334 0.334 0.334 0.334 0.334 0.334 0.334 0.334 0.334 0.326 4.000 
Paratransil Service Contracts -
Maintenance and Other Operatiilg Contracts (0.000) (0.000) 

· Professional Service Contracts -. 
· Materials & Supplies (0.001) (0.001) (0.001) (0.001) (0.001) '(0.001) (0.001) (0.001) (0.001) (0.001) (0.001). 0.011 0.000 

.. Other Business EX~ures . 
lTotai Non-Labor ditures $0.333 $0.333 $0.333 $0.333 $0.333 .$0.333 $0.333 $0.333 $0.333 $0.333 $0.333 $0.337 $4.0001 

!2tlle[ gKDellditlllU ~diustments; 
Other 
ITotai Other E!l!!nditures Adlustments $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 $0.000 So.oOO ~.ooo $D.OOO $0.000 $0.000 I 

$3.849 $2.426 $1.137 $0.538 ($8.191 $0270 $1.420 $0.887 $0.728 $9.619 $1.865 $1A21 

· DepreciatiOn Adjustment $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.520 $3.514 $42.234 
OPES Obligation 4.691 4.691 4.691 4.691 4.691 4.691 4.691 4.891 4.691 4.691 4.691 4.695 56.296 
Environmental Remediation 

IBaseline Totsl Cash Conversion ~I!:!!!!!!ents S12.060 $10.637 $9.348 $8.749 ,$O.560! !8.481 $9.631 !!I.098 !!.939 1$1.4081 $10.076 ' $9.630 $94.6&1 1 

7.79 



Jan Feb Mar 
$ $ $ 

NON-REIMBURSABLE OVERTIME 

Scheduled Service $2.291 $2.064 $2.283 

Unscheduled Service 0.213 0.161 0.165 

Programmatic/Routine Maintenance 0.714 0.719 0.537 

Unscheduled Maintenance 0.000 0.000 0.000 

vacancy/Absentee Coverage 0.477 0.550 0.586 

Weather Emergencies 0.006 0.004 0.005 

SafetylSecurityllaw Enforcement 0.006 0.011 0.011 

0.027 0.024 0.027 

Sub-Total $3.734 $3.533 $3.614 

REIMBURSABLE OVERTIME 0.000 0.000 0.000 

TOTAL NI!t & R OVERTIME $3.734 $3.533 $3.614 

MTA Bus Company 
February Financial Plan 2013 Adopted Budget 

Overtime Non-Reimbursable/Reimbursable Basis 
($ in milions) 

ADr Mav June Ju\v AUC:lUst 
$ $ $ $ $ 

$2.266 $2.300 $2.197 $2.321 $2.321 

0.165 0.169 0.158 0.159 0.165 

0.644 0.650 0.389 0.363 0.377 

0.000 0.000 0.000 0.000 0.000 

0.555 0.580 0.614 0.642 0.665 

0.005 0.005 0.005 0.005 0.005 

0.011 0.011 0.011 0.011 0.011 

0.026 0.027 0.026 0.027 0.027 

$3.671 $3.741 $3.399 $3.628 $3.571 

0.000 0.000 0.000 0.000 0.000 

$3.671 $3.741 $3.399 $3.528 $3.571 

7.80 

September October November December Total 
$ $ $ $ $ 

$2.202 $2.362 $2.207 $2.291 $27.105 

0.159 0.167 0.208 0.187 2.075 

0.437 0.481 0.436 0.454 6.199 

0.000 0.000 0.000 0.000 0.000 

0.573 0.570 0.487 0.545 6.844 

0.005 0.005 0.006 0.005 0.059 

0.011 0.012 0.011 0.011 0.128 

0.026 0.028 0.026 0.027 0.316 

$3.412 $3.624 $3.380 $3.520 $42.727 

0.000 0.000 0.000 0.000 0.000 

$3.412 $3.624 $3.380 $3.520 $42.727 
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MTA BUS COMPANY 
February Financial Plan· 2013 Adopted Budget 

Ridership/(Utilization) 
(in minions) 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

RIDERSHIP 

Fixed Route 9.998 9.381 9.974 10.319 10.718 9.639 9.458 9.241 9.961 10.820 9.713 9.346 118.668 

Baseline Total Ridership 9.998 9.381 9.974 10.319 10.718 9.639 9.458 9.241 9.961 10.820 9.713 9.346 118.5681 

F6B!i.BOlS RIMiNUE 

Fixed Route $14.599 $13.596 $16.334 $16.730 $17.306 $16.401 $17.139 $16.909 $16.773 $17.432 $15.938 $15.449 $194.606 

Baseline Total Revenue $14.599 $13.596 $16.334 $16.730 $17.306 $16.401 $17.139 $16.909 $16.773 $17.432 $15.938 $15.449 $194.606 1 

7.81 
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MTA BUS COMPANY 
February Financial Plan - 2013 Adopted Budget 

Total Positions by Function and Department' 
Non-Reimbursable/Reimbursable and Full-Time/Full-Time Equivalents 

FUNCTlONIDEPARTMENT Jan Feb Mar Al!r Ma~ Jun Jul Aug Sel! Oct Nov Dec 

Office of the EVP 3 3 3 3 3 3 3 3 3 3 3 3 
Human Resources 6 6 6 6 6 6 6 6 6 6 6 6 
Office of Management and Budget 14 14 14 14 14 14 14 14 14 14 14 14 
Technology & Information Services 17 17 17 17 17 17 17 17 17 17 17 17 
Materiel 19 19 19 19 19 19 19 19 19 19 19 19 
Controller 15 15 15 15 -15 ' 15 15 15 15 15 15 15 
Office of the President 6 6 6 6 6 6 6 6 6 6 6 6 
Sytem Safety Administration 5 5 5 5 5 5 5 5 5 5 5 5 
law 24 24 24 24 24 24 24 24 24 24 24 24 
Corporate Communications 2 2 2 2 2 2 2 2 2 2 2 2 
Strategic Office 8 8 8 8 8 8 8 8 8 8 8 8 
Non-Oepartmental 4 4 4 4 4 4 4 4 4 4 4 4 
labor Relations 63 63 63 63 63 63 63 63 63 63 63 63 

Total Administration 186 186 186 186 186 186 186 186 186 186 186 186 

Operations 
Buses 2,094 2,094 2,094 2,094 2,094 2,094 2,094 2,094 2,094 2,094 2,094 2,094 
Office of the Executive Vice President, Regional 1 1 1 1 1 1 1 1 1 1 1 1 
Safety & Training 21 21 21 21 21 21 21 21 21 21 21 21 
Road Operations 117 117 117 117 117 117 117 117 117 117 117 117 
Transportation Support 20 20 20 20 20 20 20 20 20 20 20 20 
Operations Planning 31 31 31 31 31 31 31 31 31 31 31 31 
Revenue Control 21 21 21 21 -21 21 21 21 21 21 21 21 

Total Operations 2,305 2,305 -2,305 2,305 2,305 2,305 2,305 2,305 -- 2,305 2,305 2,305 2,305 

Maintenance 
Buses 732 732 732 732 732 732 732 732 732 732 732 732 
Maintenance Support/CMF 166 166 166 166 166 166 166 166 166 166 166 166 
FacHities 72 72 72 72 72 72 72 72 72 72 72 72 
Supply Logistics 86 86 86 86 86 86 86 86 86 86 86 86 

Total Maintenance 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 1,056 

Engineering/Capital 
Capital Program Management 38 38 38 38 38 38 38 38 38 38 38 38 

Public Safety 
Office of the Senior Vice President 14 14 14 14 14 14 14 14 14 14 14 14 

Total Positions 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 

Non-Reimbursable 3,535 3,535 3,535 3,535 3,535 3,535 3,535 3,535 3,535 3,535 3,535 3,535 
Reimbursable 64 64 64 64 64 64 64 64 64 64 64 64 

Total Full-Time 3,564 3,584 3,584 3,564 3,584 3,564 3,564 3,564 3,564 3,564 3,584 3,564 
Total Full-Time Equivalents 15 15 15 15 15 15 15 15 15 15 15 15 

7.82 
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MTA BUS COMPANY 
February Financial Plan - 2013 Adopted Budget 

Total Positions by Function and Occupation 

FUNCTION/OCCUPATION Jan Feb Mar Aer Ma~ Jun Jul Aug See Oct Nov Dec 

Administration 
Managers/Supervisors 49 49 49 49 49 49 49 49 49 49 49 49 
Professional, Technical, Clerical 74, 74 74 74 74 74 74 74 74 74 74 74 
Operational Hourlies 63 63 63 63 63 63 63 63 63 63 63 63 

Total Administration 186 186 186 186 186 186 186 186 186 186 186 186 

Operations 
. Managers/Supervisors 303 303 303 303 303 303 303 303 303 303 303 303 
Professional, Technical, Clerical 50 50 50 50 50 50 50 50 50 50 50 50 
Operational Hourlies . 1,952 1,952 1,952 1,952 1,952 1,952 1,952 1,952 1,952 1,952 1,952 1,952 

Total Operations 2,305 2,305 2,305 2,305 2,305 2,305 2,305 2,305 2,305 2,305 2,305 2,305 

Maintenance 
Managers/Supervisors 201 201 201 201 201 201 201 201 201 201 201 201 
Professional, Technical, Clerical 14 14 14 14 14 14 14 14 14 14 14 14 
Operational Hourlies 841 841 841 841 841 841 841 841 841 841 841 841 

Total Maintenance 1,056 . 1,056 1,056 1,056 1,056 1,056 1,056 ,1,056 1,056 1,056 1,056 1,056 

Engineering/Capital 
Managers/Supervisors 22 . 22 22 22 22 22 22 22 22 '22 22 22 
Professional, Technical, Clerical 16 16 16 16 16 16 16 16 16 16 16 16 
Operational Hourlies 

Total Engineering/Capital 38 38 38 38 38 38 38 38 38 38 38 38 

Public Safety 
Managers/Supervisors 11 11 11 11 11 11 11 11 11 11 11 11 
Professional, Technical, Clerical 3 3 3 3 3 3 3 3 3 3 3 3 
Operational Hourlies 

Total Public Safety 14 14 14 14 14 14 14 14 14 14 14 14 

Total Baseline Positions 
Managers/Supervisors 586 586 586 586 586 586 586 586 586 586 586 586 
Professional, Technical, Clerical 157 157 157 157 157 157 157 157 157 157 157 157 
Operational Hourlies 2,856 2,856 2,856 2,856 2,856 2,856 2,856 2,856 2,856 2,856 2,856 2,856 

Total Baseline Positions 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 3,599 

7.83 



NYCT Employee Injuries 

'-, Em 

Rate Rate b2st ilul/2r Rate 
(Accidents Rgst[iged (Accidents Rgsk1Sid (Accidents 

Lost Timg per 100 TjmgOnll/ per 100 lim!.. per 100 
Year AccidgDm Employees) ASCSCisignm Employees) A&SCisti!l!li . Employees) 

2008 1,252 2.46· 23 0.05 1,275 2.50 

2009 1,508 3.01 16 0.Q3 1,524 3.04 

2010 1,528 3.15 4 0.01 1,532 3.16 

2011 1,582 3.34 5 0.01 1,587 3.35 

2012 1,450 3.09 0.00 1,451 3.09 

'12 vs'11 -8.3% -7.5% -80.0% -100.0% -8.6% -7.8% 

NYCT Lost/Restricted Time Accidents, 2008-2012 
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.' 

3i 
5.00 

CD ~ E- 4.00 .- Q. 
I- E 3.35 
"Ow 3.04 3.16 3.09 .!Ie;, 3.00 

~ .l:!c 
J:I ... 
~ .. 
0:8. 2.00 

i~ 
-'-8 1.00 
'If: 'u 

u 
00( 

0.00 

2008 2009 2010 2011 2012 

Year 
~!l!E g2ll1§: 
2012: 3.09 
2013: 2.97 

I--+-Rate (Accidents per 100 Employees) I 

*Data include on-the-job injuries and occupational illnesses. 

7.84 
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Subways 
Buses (NYCT) 

Executive Vice President 
Other 
TOTAL 

NYCT Employee Accidents by Dept 

2011 

at! 
Accident Rate 

(Accidents per 100 
Employees) 

2.60 
5.80 

0.73 
0.81 

3.35 

2012 

Accident Rate 
(Accidents per 100· 

Employees) 

2.37 

5.38 

0.93' 
0.55 

3.09 

NYCT Lost/Restricted Time Accidents per 100 Employees by 
Department, 2011 vs. 2012' 

~ 7.00 r-------------------------------, 
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'8 III 
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= .. a:::! 
§ 
lit: 

Year End Safety NYCT 2012.xls Source: NYCT cJnMf Syste~ Safety 3/4/2013 
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NYCT Subways Accidents by Div 

2011 2012 

os R 
A~~isl!!llt Rat! A~cls;!!1lt BDl,! 

(A~cis;!in1i eir 10g (A~cis;!en1i eir 1 Qg 
§!:!l2walls DlvlsiQns sme1olr:§!s} Emel!2lr:§!!} 

Rapid Transit Operations 3.77 3.93 
Car Equipment 2.22 1.92 
Track/Infrastructure 2.27 2.05 
Elevators & Escalators 1.98 1.15 
Stations 2.62 2.00 
Electrical 1.25 0.85 
Engineering 0.94 0.33 
Electronics Maintenance 1.02 1.12 
SIR 5.29 4.02 
Subwa s-Administration & Finance 0.20 0.43 
TOTAL 2.60 2.37 

NYCT Subways lost/Restricted Time Accidents per 100 Employees by Division, 
2011 vs. 2012 

6.00r-----------------------------------------------------------------------------------------~ 

5.00+-------------------------------------------------------------------------~ 

4.00+---~~--------------------~--------------------------------------------~ 

3.00 

2.00 

1.00 

0.00 
Rapid Transit 
Operations 

Car Equipment TracMnfrastructu 
re 

Elevators & 
Escalators 

Stations Electrical Engineering 

Year End Safety NYCT 2012.xls Source: NYCT Clnmtf ~ystem Safety 

Electronics 
Maintenance 

SIR 
Finance 

3/4/2013 

..... " ......... _-----------------------------------' 



Buses Divisions 

Bronx 

Manhattan 

Brooklyn 

Queens 

Staten Island 

Regional Bus Support 

Regional Bus Operations 

Transp. Support 

Safety & Training 

Central Maintenance Facility 

Maint. & Support Services 

Paratransit 

Facilities Operations (P&E) 

SeniorVP 

TOTAL 

NYCT Buses Accidents,by Div 

2011 2012 

I ted Time • Lost/Restricted Time 

ASSis!!!:!1 RIW Accis!!n! Bi!! 
fAcSisjeot! Wlr 10g fAssis!!nt! I2!r jgQ 

S!DQlgxe!§l S!DQlgx!!§l 

7.06 7.07 
6.56 5.34 

6.71 6.18 

4.92 5.75 
5.88 4.75 

2.42 3.83 

0.00 0.00 

0.00 0.00 

1.36 0.78 

4.80 3.98 
0.94 0.00 

0.00 0.00 
2.90 1.04 

0.00 0.00 
5.80 5.38 

NYCT Buses Lost/Restricted Time Acciden~s per 100 Employees by Division. 
2011 vs. 2012 

8.00.,..----_____________________ .;..;... _________________ -. 
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Year End Safety NYCT 2012.xls Source: NYCT <In§7of System Safety 3/4/2013 
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Tvp!i! of Accident 
Falls, slips and trips 

Overexertion 
Assault 
Motor-vehicle accidents 

Witnessed killed/suicide 

Struck by object 
Bodily reaction 
Struck against object 
Rubbed or abraded/handling 
Caught in. under, or between 

til 1.00 
CII 
CII 

t 0.90 
CI. 
E 
W 0.90 
0 
0 .... .. 0.70 
CII 
CI. 

l! c 
CII 

"1:1 
'u 
f.) 
c( 

~ 
1= 
"1:1 s 
.1:! .... 
til 

~ 
0 

....I 

NYCT Employee Accidents by Type· 

2011 2012 

Lostand/or Em Lostandlor 
R!i!§!ricte~ Tlm!i! I Bi§!!:ll;it!W Tim!i! 

Al;iCid!i!nts Al;icldentS 

392 0.83 316 
247 0.52 210 
202 0.43 188 
173 0.37 180 

91 0.19 108 

86 0.18 88 
82 0.17 83 
65 0.14 70 
70 0.15 58 
43 0.09 47 

NYCT Lost/Restricted Time Accidents per 100 Employees by Type, 
2011 vs. 2012 

.:::: Categories designated by MTA for analysis. 

Year End Safety NYCT 2012.xls Source: NYCT dfft!lJJof System Safety 

er 

0.40 

0.38 

0.23 
0.19 
0.18 
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0.12 
0.10 
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Subway Customer Inj by Type* 

,W,Q 1Q.1.i 
!Ul§ !!:ll.Y!i.U Rim .Ini!!!:I.U Rim 
Fell,Slipped, Tripped 3322 2.07 3184 1.94 
Miscellaneous 561 0.35 575 0.35 
CaughUStruck by Train Door 150 0.09 142 0.09 
Escalator Incidents (non-slip,trip,fall) 50 0.03 28 0.02 
Struck by Train 128 0.08 147 0.09 
Injured in FirefTrain Accident #REF! #REFI #REF! #REF! 
Dragged 5 0.00 8 0.00 
Struck by Missile (not Assault) #REF! #REF! #REF! #REF! 

NYCT Subway Customer Injuries per Million Customers 
by Type of Accident, 2010 vs. 2011 

3.00...----------------:-------------..........;--...., 

2.50 

2.00 

1.50 

1.00 

0.50 

0.00 
0.090.09 0.030.02 0.080.09 

Fell. Slipped, Miscellaneous CaughUStruck Escalator Struck by Train 
Tripped by Train Door Incidents (non-

slip,trip.fall) 

102010.2011 I 

0.000.00 

Injured In 
FirefTrain 
Accident 

0.000.00 

Dragged 

* = Categories designated by MTA for analysis. 

Year End Safety NYCT 2012.xls Source: NYCT CIfi9O:>f System Safety 

0.000.00 

Struck by 
Missile (not 

Assault) 

3/4/2013 

_ ....... _ .. _ ... _. __ •.... _-----------------------------------



Subway Customer Inj by Type* 

~Use Investigator's struck by numbers 

* = Categories designated by MTA for analysis. 

Year End Safety NYCT 2012.xls Source: NYCT ~f Sy$t~m Safety 3/412013 



Subway Customer Slip, Trip & Fall* 

~ 1W. 
~ l!liY.!:!u .Bib! l!liY.!:!u .Bib! 
Gap, boarding, alighting 356 0.22 395 0.24 

On stairs. 1560 0.97 1452 0.88 

On platforms 874 0.54 874 0.53 

Escalator 176 0.11 205 0.12 

Stations 27.9 0.17 212 0.13 

On board trains 156 0.10 144 0.09 

NYCT Subway Customer Injuries per Million Customers: 
Slip, Trip & Fall, 2010 vs. 2011 
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* = Slip, Trip, Fall types specified by MTA. 

Year End Safety NYCT 2012.xls Source: NYCT ~a;a,f System Safety 3/4/2013 
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2008·2012 Safety Results and 2013 Goals 
2008 2009 2010 2011 2012 2013 Goal 

MTABus 1.51 1.33 1.32 1.51 1.24 1.20 
Buses 111 102 104 119 112 109 

Buses 112 113 104 122 117 115 

Buses 4692 4403 4601 4651 4635 4458 

Buses 5 79 569 725 640 6 32 5 91 

MTABus 10.55 9.47 9.25 8.36 7.52 
Buses 447 614 597 645 597 5.60 

..... 
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National Institute of Health Field Study to 
determine-the efficacy of ContraPest™ for 
Fertility. Control of the Norway Rat in New 

York City Subway Trash Rooms 

Transit Property 
. Rodent Population Management Technology Enablement 

Presentation to Transit Committee 
March 11, 2013 
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SenesTech Inc. 

, 

• A platform biotechnology 
company with a core 
competency in 
reproductive physiology 
for humane animal 
population management 

• Ba~ed in Flagst~ff,Arizona 
with research conducted in . . 

Laos 

Laos, the Philippines, UK, . York, UK 
Indonesia, New Zealand, 
India and Australia 

NYCT Office of SJi85ic Innovation and 
Technology 

India 

Philippines 

Indonesia 

Australia 

1 



Se.nesTech Platform Technology 

•• Mammals are born with a finite number of eggs 
contained within follicles of the ovary 
- Once this non-regenerating pool is gone the animal is 

irreversibly infertile. or sterile . 

•• SenesTech Products are designed to: . 
, . . , , 

.• : ·Accelerate natural egg loss~ ovarian failure to sterility 
- -Be delivered orally 
• -Provide treatment that is 100% effective 
• -Result in permane.nt sterility 
• ·Be safe to handlers and the environment 

NYCT Office of SJif)Oic Innovation and 
Technology 

2 



Contra Pest ™ 

•• Accelerates the natural process of follicular atresia 
in growing ovarian follicles in female rats and mice 
which leads to female rodent sterility . 

•• Is not a contraceptive (or birth control pill) rather 
... ·it leads to permanent, irrev~rsible female 
. rodentsterility .. 

NYCT Office of sri&lic Innovation and 
Technology 3 



Comparison 

NYCT Office of SJi98ic Innovation and 
Technology 

- ---- ---------~-~---------
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Management of Urban Rats 

• Norway Rat reproductivity 
- Sexually mature at 8 to 12 weeks of age 
- Can have 8 to 12 pups per litter 

Litters/year: 2 to 7 depending on refuse and track litter access 
- Life Span: 5 to 12 months depending on refuse and track litter access 

'. The goal of this NIH Phase II project is two-fold 

• • In Arizona Laboratory - ,Establish safety of a chemosterilant bait 
, containing'VeD (controlled laboratory 'conditions) " " 

• • In New York Subway System Field Study - Establish the efficacy of 
ContraPest™ in an inference space consisting solely of 
subterranean urban rat populations in NYC Subway Station trash 
rooms 

NYCT Office of SJi88ic Innovation and 
Technology 5 



Summary Points 
• This is only a Study"" Expectations must be managed 

- Bait formulations for effective Subway Rat uptake rates are unproven 
- Complex variables impact the targeted inference space under study 

(Subway Station Trash Rooms) 
- The Field Study is scientifically challenging and as a result has a high 

risk of failure 

• The potential impact ofa product like ContraPest™ 
. on Subway Rat Management Strategie.s is unknown 
• -:An initial,·sticcessful Field Study would need to be followed by 

. wider inference space work representing adjacent rat populations 

• NYCT is simply providing access to the Subway Trash 
Rooms to support SenesTech's NIH Field Study work 

uently Asked Questions"" A FAQ Sheet is available 

NYCT Office of 9'r&dtQIt Innovation and 
Technology 
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8. STANDARD FOLLOW-UP REPORTS 



D,~wvorkCltyTranslt . 

AMERICANS WITH DISABILITIES ACT COMPLIANCE 
Title VI July 2001 - December 2012 

This section is a summary of activities associated with implementing the Americans with Disabilities 

. Act (ADA). It includes an update on matters rel~ted to the Key Station Pl~ bus accessibility, the 

transition plan for facilities~ the self¥evaluation plan and oversight activities. 

I. KEY STATION PLAN 

In 1994, the New York Public Buildings Law and Transportation Law were amended (Chapter 6.1 O} L. 

1994). These amendments require MTA New York City Transitto expand its Key Statiop.s Plan from 

54 stations to be made accessible to people with disabilities by the year 2010, to 100 stations to be made 

accessible by the year 2020. While 46 additional stations are added, the new law exempts the 

transportation facilities of MT A New York City Transit and Staten Island Railway from the accessibility 

obligations that otherwise apply to public buildings under the Public Buildings Law, except for new 

subway construction. The Revised Key Stations Plan specified 91 of the 100 stations with the remaining 

9 to be identified over time by New York City Transit in consultation with the New York City 

Transportation Disabled Committee. 'Subsequently, 66th StreetIBroadway (tline) and Prospect 

ParkIBrighton (B, Q, S lines) were identified and included as the 92ud and 93fd stations in the revised 

Key Stations Plan. The revised plan was submitted in October 1998 for PTA's approval. While 

awaiting FTA's responset it became necessary to "fine tune" the plan. Three proposals were presented 

for public comments at the ADA Compliance Coordination Committee meeting on March 24, 2000. 

The first proposal was to add 2 stations: Broadway/Lafayette (B, 0, F> V lines) and Bleecker Street (6 

line) to the Key Station Plan. The second proposal was to substitute 2 nori-feasible stations: Broad 

Street (J, M, Z lines) and Church Avenue (B, Q lines); with feasible alternateS: Chambers Stre~t (J, M, Z 

lines) and Kings Highway (B~ Q lines) .. The third proposal Was to revise dates for Chambers Street and 

96th Street stations for later completion dates and to effect minor date revisions for six other Key 

Stations. All three proposals rec~ived public support. The proposals and a schedule to complete a 

specified number of Key Stations in each 5-year period was presented to the FTA in March and 

approved in June 2000. On October 16, 2000, a NYCT proposaL to add Mott Avenue (A line) to the Key 

Station Plan as the 9~ Key Station received pubLic support. On December 16,2002 at the ADA 

Compliance Coordination Committee meeting, a proposal to add East 1 80th Street (2, Slines) to the Key 

Station Plan as the 97dl Key Station received support. 
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On july 16,2003 at the ADA Compliance Coordination Committee meeting, a propOsal to add South 

Ferry (IUne) to the Key Station Plan as the 98th Key Station received support; (previously detennined to 

be technically infeasible due to gap fillers). On August 5,2004 Brooklyn Museum. (2, 3 lines) was 

presented and received support at the ADA Compliance Coordination Committee meeting and has since 

been accepted as the 99th Key Station. On May 5, 2005 at the ADA Compliance Coordination 

Committee meeting, a proposal to add Borough Hall (4, 5 . lines.) was presented as the 100th Key Station, 

but did not receive widespread support. On June 16, 2006 at the.AJ?A Compliance Coordination 

Committee meeting, a proposal to add Bedford Park Boulevard (B, D lines) was presented as the 100th 

Key Station and received support. The fmai proposed station was reviewed by New York. City 

Transportation Disabled Committee and has been accepted as the 100th Key Station. 

The following reports on our progress in complying with the Revised Key Station Plan: 

i) Wheelchair Accessible Stations 

The following 80 Key Stations in New York City Transit's Revised Key Station Plan are wheelchair 

accessible, listed in order of completion. 

Statton LiD~ DllllUIgl) Status 
1. 125 Street 4,5,6 Manltattan Completed 
2. 175 Street A Manhattan Completed 
3. 42 Street-Port Authority A.C,E Manhattan Completed 
4. Pelham Bay Park 6 Bronx Completed 
5. Great Kills SIR Staten Island Completed 
6. 51 Street 6 Manhattan Completed 
7. 42 St-Grand Central 4,5,6 . Manhattan Completed 
8. World Trade Center· E MMhattan Completed 
9. ~impson Street 2,5 Bronx Completed 
10. Coney Island-Stillwell Avenue D,F,N,Q · Brooklyn Completed 
11. 34 Street·Herald Square ** N,Q,R Manhattan Completed 
12. 34 Street-Herald Square "'* B, D, F. M Manhattan Completed 
13. Brooklyn Bridge-City Hall 4,5,6 Manhattan Completed 
14. 149 Street-3rd Avenue 2,5 Bronx Completed 
15. Borough Han 2,3 Brooklyn Completed 
16. Dongan Hills , ·SIR Staten Island Completed 
17. Flatbush Avenue-Brooklyn College 2,5 Brooklyn Completed 
18. Church Avenue 2.5 Brooklyn Completed 
19. 34 Street-Penn Station 1,2,3 · Manhattan . Completed 
20. Woodside-61 Street. 7 Queens Completed 
21. Flushing-Main Street 7 Queens Completed 
22. Union Square N,Q.R Manhattan Completed 

Union Square L Manhattan Completed 
23. 207 Street A Manhattan Completed 
24. 66 Street-Lincoln Center . 1 Manhattan Completed 
25. 14 Street A,C,E Manhattan Completed 
26.8 Avenue L · Manhattan Completed 
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(Continued) 

Sta1i2D . LiDG llQ[QUl:h aiB1Y~ 
27. Franklin Avenue C Brooklyn Completed 
28. Franklin Avenue S .. Brooklyn Completed 
29. 161 Street~Yankee Stadium 4 Bronx Completed 
30. 161 Street-Yankee Stadium B,D Bronx Completed 
31. Grand Central-42 Street. 7 Manhattan Completed 
32. Grand Central-42 Street S Manhattan Completed 
33. 34 Street-Penn Station . A,C, E Manhattan Completed 
34. Flushing Avenue J,M Brooklyn Completed 
35. Prospect Park B,Q,S Brooklyn Completed 
36. 72 Street 1,2,3 · Manhattan Completed 
37. Pacific Street D.N.R Brooklyn Completed 
38. Atlantic Avenue B.Q Brooklyn Completed 
39. Atlantic Avenue 2,3,4,5 Brooklyn Completed 
40. Howard Beach A Queens Completed 
41. Marcy Avenue J.M,Z Brooklyn Completed 
42. Lexington Avenue E,M Manhattan Completed 
43. Utica Avenue 3,4 Brooklyn Completed 
44. Dekalb Avenue B,Q,R Brooklyn Completed 
45. West 4 Street A, B, C, D. E, F, M Manhattan Completed 
46. 179 Street F Queens Completed 
47. Times Square-42 Street N,Q,R Manhattan Completed 
48. 74 Street-Broadway . 7 Queens Completed 
49. Jackson Hts-Roosevelt Avenue E, F, M.R Queens Completed 
50. 125 Street ·A,B,C,D Manhattan Completed 
51. Euclid Avenue A,C :er~oklyn Completed 
52. Fordham Road 4 Bronx Completed 
53. Queens Plaza E, M,R · Queens Completed 
54. Times Square-42 Street 1,2,3 Manhattan Completed 
55. Times Square-42 Street 7 Manhattan Completed 
56. 231 Street 1 Bronx Completed 
57. Junction Boulevard 7 Queens Completed 
58. 168 Street A,C Manhattan Completed 
59. Pelham Parkway 2.5 Bronx Completed 
60. 233 Street ·2,5 Bronx· Completed 
61. Bowling Green 4,5 Manhattan Completed 
62. Myrtle Avenue L · Brooklyn Completed 
63. Wyckoff Avenue M Brooklyn Completed 
64. 135 Street 2.3 Manhattan Completed 
65. Church Av F,G Brooklyn Completed 
. 66. st. George SIR Staten Island Completed 
67. Union Turnpike . E,F Queens Completed 
68. South Ferry 1 Manhattan Completed 
69. 41-50 Sts-Rockefeller Ctr B, D,F,M Manbattan Completed 
70. Chambers Street 1,2,3 · Manhattan Completed 
71. S9 Street A,B,C,D Manhattan Completed 
72. 59 Street 1 Manhattan Completed 
73. Jay Street-MetroTech A,C.F Brooklyn Completed 
74. 96 Street 1,2,3 Manhattan Completed 
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Statipn 
75. Kings Highway 
76. Mott Avenue , 
77. East 180 Street 
78. Bay Parkway 
79. Bleecker Street 
80. B'waylLafayette Street 

(Continued) 

Line 
B,Q 
A 
2,5 
D 
6 
B, D,F, M 

Borough 
Brooklyn 
Queens 
.Bronx. 
Brooklyn 
Manhattan 
Manhattan 

World Trade Center ele:vator is not in service due to long-term construe/ion. 

Status 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 

*'It New York City Transit was granted a time extension to 2011 by the FTAfor replacement o/the 
platform edge warning strip at 3~h Street on the B, D, F, M. N, Q (:l11d R Lines, Construe/ion contract was 
completed in November 2011. 

ii) Key Stations Under Construction for Accessibility: 

The following 5 Key Stations are under construction for accessibility: . . 

Line Borough Planned VCA Completion 
1. 71 Avenue 
2. Hunts Point 
3. Cortlandt Street 
4. Utica Avenue 
5. Kingsbridge Road 

E, F,M.R 
6 
R 
A,C 
B,D 

iii) l}ey Stations Under Design for Accessi!2ili~ 

Queens 
Bronx . 
Manhattan 
Brooklyn 
Bronx 

November 2013 
November 2013 
November 2013 
November 2013 
November 20t3 

The following 6 Key Stations are undergoing design to incorporate accessibility features: 

Station Line Borough Planned VCA Completion 
1. Times Square 
2. 68 Street 
3. 57 Street 
4. 23 Street 
5. Lefferts Boulevard 
6 .. Chambers Street 

S 
6 
N.Q,R 
6 
A 
J,Z 

Manhattan 
Manhattan 
ManhatW! 
Manhattan 
Queens 
Manhattan 

November 2008*** 
November 2013 
November 2013 
November 2013 
November 2014 
November 2020 

*** Forecast completion changed; see summary (be/ow) oj Revised Forecast Completion Datefor Key Station. 

Station VCA Forecast Comments 
Date Date 

Times Square . Nov.200S Not in '. Design was completed in 2006. Design consisted of major 
(S) 2010-2014 track re-aligrunent'to eliminate the platfonn gaps and 

Capital substantial other improvements to make the station ADA 
Program compliant in aU other respects. Total project costs far 

exceeded the funding allocated for the project scppe. 
! Because funding at this level is not currently available the 

project has been del~ed. 
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fl. BUSES 

Wheelchair Accessibility 

The bus fleet, which has approx.imately 5,607 buses (MTA Bus included), is 100% accessible with 

wheelchair lifts, securement devices, public address systems, required priority .seating signage and 

kneeling features. From January through December 2012, 1,475,549 customers used the wheelchair lift 

to access New York City Transit buses compared to January through December 2011 figures of 

1,323.613; this is an increase of 11.5%. 

III.. TRANSITION PLAN FOR FACILITmS 

ADA requires public agencies to develop a Transition Plan to ensure that appropriate measures are taken 

toward the implementation of the law. As required by ADA, the plan has been available for review by 

the general public since 1992. Minor modifications that were readily achievable were completed on 

schedule by January 26, 1995. 

IV. SELF-EVALUATION PLAN 

ADA requires an internal assessment and modifications, where needed, of existing policies, practices 

and procedures to ensure non-discrimination on the basis of disability. Policy instructions on reasonable 

accommodations, grievance procedures and provision of accessible service have been issued. 

Monitoring and review oftbe Self-Evaluation Plan is ongoing to ensure that programs. practices and 

procedures are in compliance with ADA. 

V. OVERSIGHT 

The New York City 1ransit ADA Compliance Coordination Committee (CCe) established in June 1992, 

ensures appropriate agency-Wide coordination and implementation of the A.DA requirements. This 

committee, comprised of representatives from all departments in New York City Transit, meets 

regularly to discuss implementation strategies and policies~ and to address ADA related issues. 
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VI. OUTREACH 

New York City Transit frequently meets with people from the disability community to ensure 

involvement and input in planning for improved accessible transportation and barrier removal efforts 

throughout the agency. Annual reports are sent to the Mayor's Office of the City of New York on the 

status of the ADA compliance within New York City Transit., Representatives from the disability 

community participate in the meetings of the ADA Compliance Coordination Committee (CCC). The 

last CCC meeting, was held on September 10,2012. In addition, meetings olthe Paratransit 

Development Committee (POC) are beld with representatives of the disability community to seek input 

in the planning and implementation of Access-A-Ride, the Paratransit service. 

The Office of ADA Compliance participates in outreach throughout the Ney-t York City and regional 

areas by way of workshops, semInars and information fairs.' At these functions, infonnation regarding 

programs and features of NYC Transit are communicated to people with disabilities and senior citizens. 

VII. TRAINING 

In keeping with ADA requirements to train personnel to "proficiency" in their roles, in 200S-the Office 

of ADA Compliance partnered with the Deparbnent of Subways to administer the ADA Sensitivity 

Training Course. In addition~ all Bus Operators have received ADA training on announcements, priority 

seating, kneeling features and sensitivity with respect to differences among disabilities. Bus Operators 

returning from long telm absences also receive ADA refresher training. The training reinforces the 

importance of meeting ADA service requirements. Agency-Wide, a total of 12,817 employees, who 

provide direct service to customers. received ADA training'or refresher training in 2012. 

VIn. DETECTABLE EDGE WARNING STRIPS 

ADA requires ,the installation of platform edge warning strips when Key Stations are rehabilitated. New 

York City Transit has adopted a policy requiring the installation ofADA~specified platfonn edge 

warning strips during rehabilitation of aU Key and Non-Key Stations. At the end of 20 12, a total of 25 8 

stations have bad ADA-specified platform edge warning strips installed: 

IX. SIGNAGE 

All Key Stations will have station identification and route signs that comply with ADA Guidelines., 

Tactile-Braille signs are routinely 'incorporated in capital cOnstruction contracts. 
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X. COMMUNICATION 

The ADA requires bus stop announcements at intennodal transfer points, major intersections, terminal 

arrivals, points of interest and for any requested stop. New buses are equipped with the speakeasy 

hands-free microphones, which allow for hands-free bus stop announcements as well as automatic 

announcements of bus routes. 

The ADA requires that, when public address systems are provided to convey information to the public, a 

means of conveying the same information to people who have a hearing disability shall be provided. 

Under the Public Address system and electronic Customer Information Screens (p A/CIS) Program, text 

infonnation·accompanied by.audio messages is provided. Mofthe end of2012, 1002 PA/CIS units 

were installed in 153 stations. The MetroCard Vending Machines (MVM) feature both text and audible -

information. Furthennore, for all customer information, alternative fonnats are made avaiJable upon 

request; e.g. BrailleJ large print or audio tapes. 

XI. MAINTENANCE OF ACCESSIBILITY FEATURES 

The ADA·requires transportation providers to maintain in operative condition, features and equipment 

that make facilities and vehicles accessible to and usable by individuals with disabilities. Accordingly. 

wheelchair lifts in buses are routinely cycled. A policy was adopted requiring that a bus be taken out of 

service for repairs at the end of a run following a lift malfunction during service. 

In 2001, New York City Transit implemented an inspection program geared toward Key and Non-Key 

~ations that are accessible. One ofllie goals of the program ~s.to ensure that accessibility features and 
; . , 

equipment are maintained in proper operating condition. From January through December 2012, 60 

Key Station inspections were performed and,289 deficiencies were found and referred for action. In 

2012,441 deficiencies have been corrected. 

XlI. PARA TRANSIT 

Reports on Para transit operations are covered in separate monthly reports included in New York City 

Transit Committee Agendas. 
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2012 ACIDEVEMENIS 

• New York City Trimsit (NYC!) has met the deadline to complete two-thirds of1;he Key 

Stations set forth in the Key Station Plan to make 67 of the 100 Key Stations to be made 

compliant by the year 2010. Therefore. NYCT is in compliance with our Voluntary 

Compliance Agreement with the Fed~ra1 Transit Administration (FT A). In fact, NYCT is 

ahead of schedule with the cUrrent Key Station count standing at 80 stations. 

• In an effort to work more closely with the disability conununityand listen to their needs and 

concerns. the Office of ADA Compliance held two Compliance Coordination Committee 

(ctC) Meetings in 2012 featuring specific topics of interest that directly impacted the 

disability community. On March 7th the meeting's featured topic was the "Paratransit 

Service') providing an update to the changes and new initiatives within Paratr~sit service. On 

September 10th the meeting's featured topics were "On-The-Go Pilot Program" which was 

presented as the feature topic providing infonnation on this interactive touch;screen kiosk, 

which gives real-time service status. There was also a presentation on "Key Features in ADA 

Stations" providing information on the location of platfonn boarding areas, new uses for 

customer assistance intercoms ~t terminal stations and the existence of the audio function on 

the MetroCard vending machines. Lastly, there was a presentation on "Select BUS Service 
I 

Update" which gave the ADA community an update of the continuing plaps of the Select Bus 

Service initiative. 

• In 2012, the ADA Office attended 7 outreach events and·various materials were disseminated. 

which included Accessible Stations Pocket Guides and Subway Maps for Customers with 

Disabilities. 

• The Office of ADA Compliance partnered with the Department of Subways to administer 

ADA sensitivity training. In 2012, 763 Department Qf Suqways employees were trained. In 

its five year existence, a total of 6,529 employees from this department were trained. 

• A few years ago, the ADA Office fielded the concerns of people with hearing impainnents 

and participated in the installation and testing of a loop system for customers with hearing 

impairments. A pilot program began in 2007 and was we.ll received by the hearing-impaired 
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community. Since the start of the project 453 station agent booths were in~pected by the 

ADA Office as they were completed. The project reached final acceptance at the end of20ll. 
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Report 
New York City Transit 

STANDARD fOLLOW-UP REPORTS: SERVICE QUALITY INDICATORS 

Introduction 

NYC Transit's weekday service quality indicators, the Subway Passenger Environment 
Survey (PES), is reported on a semi-annual basis. It includes a summary of all indicators 
(subway car, station, Staten Island Railway (SIR) cars and SIR stations). The results for all 
PES indicators for Second Half 2012 and the previous three half-year periods are presented 
on the following pages, along with graphical results for both the litter and cleanliness 
indicators for each environment. 

Passenger Environment Survey 

The Subway PES measures the environment of subway cars and stations from a customer­
oriented perspective. It includes 55 indicators: 17 for subway cars, 17 for stations, 16 for 
SIR cars and five (5) for SIR stations. 

Of the 55 indicators, 40 indicators remained unchanged, 11 indicators showed an 
improvement and four (4) indicators declined when comparing Second Half 2012 and 
Second Half 2011. For PES indicators that rate Subway car or Station environments as 
"None," "light," "Moderate" and "Heavy," the indicator changes are a measure of the 
combined "None" and "Light" rating. . 
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Significant Indicator Improvementsl Declines 

Out of the 55 passenger environment indicators, 11 improved and four (4) declined when 
comparing the Second Half 2012 to Second Half 2011.-

IMPROVEMENTS 

Subway Cars 

Cleanliness of cars Floors and Seats - at terminal (% none and light) 

cars with No Scratchitied Windows 

cars with No Clouded Windows 

cars with All System Maps Correct/Legible 

Stations 

Utter Conditions in Stations - early AM (% none and light) indudes Trackbed 

without Trackbed 

Stations with Legible/Correct System Maps 

Station Agents Properly Displaying Badges 

SIR Stations 

Utter Conditions in Stations (% none and light) indudes Trackbed 

without Trackbed 

Floor and Seat Cleanliness Conditions in Stations (% none and light) 

SIR Stations with Correct Customer Information Center (CIC) 

DECUNES 

Stations with Correct P~ssenger Information Center (PIC) 

Station Public Order 

8.11 

2011 
2nd Half 

96% 

82% 

89% 

91% 

74% 

85% 

49% 

92% 

60% 

76% 

76% 

89% 

99% 

82% 

2012 
2nd Half 

99% 

93% 

97% 

97% 

77% 

88% 

53% 

96% 

72% 

94% 

93% 

100% 

96% 

46% 

Net ,. 

Change 
+3% 

+11% 

+8% 

+6% 

+3% 

+3% 

+4% 

+4% 

+12% 

+18% 

+17% 

+11% 

-3% 

-36% 



Passenger Environment Survey 

Subway Car Results 

The Subway Car PES consists of 17 indicators. 12 remained statistically unchanged while four (4) showed 
an increase and one (1) showed a decrease when comparing the 2nd half 2012 to the 2nd half 2011. The 
table below depicts the results for the 2nd half of 2012 and the previous three half year periods. The 
charts on the following pages graphically present the "Utter" and "Cleanliness" indicator results for the 
same half-year periods. Also included are two tables showing the subway car "Utter" and "Cleanliness" 
results by line. 

2011, 2012 
1st Half 2nd Half 1st Half 2nd Half 

Cleanliness and Appearance at terminal in service at terminal in service at terminal In service at terminal in service 

Utter Conditions in Cars 

Presence of Litter 

% None 

% Light 

90 
8 

61 92 
32 6 

67 94 67 96 6S 
2S 5 26 3 27 

".".>,>.>,» •••• ».>.".""',>, ••• ,.~,>;., •• » •• ,,.>>""'>"" ,.>" •• , ••• >.»,.>,.>.»>,.,.> •• ,,;.,>.> •• >,>,~»,> ••• '>""""»'>'>"'»""""'>'>'>~H""'>' """.""""">,, •• >,,>,.,., 

% Moderate 
See Chart 1 

0 1 0 1 0 1 0 1 

% Heavy 2 6 2 7 1, 6 1 7 
% None 94 88 91 84 97 89 98 87 Cleanliness of Car Floors and Seats 

Degree of Dirtiness % Light 4 5 ' 5 6 1 3 1 S 
,';;'<'HH(H«"'««",,,,,<<<, .. ',,<<,," ... ,,, ...... ,.<<<-.,,,,, .... H<,".'H<~<"«<<<"'H'''<<HH.'H<<<HH<<<.<<<<<<<,<<<<<,<<"<<<;,<<<,,"«'«<'HH««"'««<"<"""""'''''.<'.«' 

See Chart 2 
% Moderate 0 1 2 3, 0 1 0 1 

% Heavy 2 6 2 7 2 7 1 7 
% Cars with No Interior Graffiti 

% Cars with 'No Exterior Graffiti 

% Cars with No Graffitied Windows 

% Cars with No Scratchitied Windows 

% Cars with No Clouded Windows 

% Cars with No Broken or Cracked Windows 

Customer Information 

% Cars with All System Maps Correct/Legible 

% Cars with All Signage Correct 

% Cars with Public Address Announcements 

Automated Announcements 

Condudor Announcements 

Functioning Equipment 

% Cars with No Broken Door Panels 

Lighting Conditions in Car~ 

Climate Control Conditions in Carsl 

1% cars with at least 90% of lights on. 

98 
99 
98 
89 
96 
100 

99 
99 

91 
99 

81 

100 
98 
92 

99 

2% cars with average interior temperature be~en 58°F and 78°F. 

At Terminal -Surveyed at terminals With deaners present. 
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,97 
98 

.98 

82 
89 
100 

91 
,99 

90 

99 

80 

99 

99 
9S 

100 

98 
99. 
99 
90 
93 
99 

98 

99 
89 
99 

79 

99 

100 

95 

99 

. In Service - Surveyed while in service. 

99 
99 
99 

93 
97 

100 

97 
99 
90 
99 

78 

100 

99 
91 

100 



Passenger Environment Survey 

Litter Conditions in Subway cars 

At T~rmioill* 10 S~Oli~~** 
98 98 99 99 

100 93 92 
90 

!i: 80 32 25 

g 70 

~ 60 
z 
~ 50 
11'1 5 40 

~ 30 
~ 
Q 20 

10 

0 
1st Half 2nd Half 1st Half. 2nd Half 1st Half 2nd Half 

. , 

2011 2011 2012 2012 2011 2011 

IlI%NOne DO/oUght I 

* Measured throughout the day at only those terminals that have cleaners. 
** Measured throughout the day while in service. 

Definition 

Litter Conditions in Cars (Presence'of Utter) 
fiwlg- basically litter free; 
Y9bt- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 

93 

26 

1st Half 
' 2012 

CHART 1 

92 

27 

2nd Half 
2012 

Heavy- heavy litter; £rri opened or spilled food, or hazardous conditions (bottles, cans). 

2012 Annual Goals: (% none & light) At Terminal: 98.0% In Service: N/ A 

Semi-Annual Results 

At Terminal In Service 
None lJ9.b.t Mod. ~ ~ Light Mod. ~ 

2nd Half 2012 96% 3% 0% 1% 65% 27% 1% 7% 
1st Half 2012 94% 5% 0% 1% 67% 26% 1% 6% 

2nd Half 2011 92% 6% 0%' 2% 67% 25% 1% 7% 
1st Half 2011 90% 8% 0% 2% 61% 32% 1% 6% 

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged. 
, ' ' 

2nd Half 2012 vs. 2nd Half 2011: Both the "At Terminaltl and "In Service" results remained 
statistically unchanged. 
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Passenger Environment Survey 

Subway car Utter Conditions by Group 

98 99 

2nd Half 2011 2nd Half 2012 

Overall 

92 92 

25 27 

2nd Half 2011 2nd Half 2012 

Overall 

At Terminal 
98 99 

2nd Half 2011 2nd Half 2012 

Sub Division A 
! II % None 0 % Light I 

In Service 

93 93 

24 ,25 

2nd Half 2011 2nd Half 2012 

Sub Division ,A 

I II % None 0 % Light I 

CHART1A 

98 98 

2nd Half 2011 2nd Half 2012 

Sub Division B 

91 91 

28 

2nd Half 2011 2nd Half 2012 

Sub Division B 

Groyps: Sub Division A: 0 e ••• e 0 e-42nd Street 
Sub Division B: 0 C!) e CD •• CD. G ••• e CD 8-Franklin 
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Passenger Environment Survey 

Cleanliness Conditions in Subway Cars 

At IermiOII* 10 SeDlis;;e* * 
98 98 99 

100 93 
90 

~ 80 

gpo 
c1Il 60 w z 
~ 50 

~ 40 

~ 30 
::R 
o 20 

10 

0 
1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 2011 2011 

1111 %None DO/oLight I 

* Measured throughout the day at only those terminals that have cleaners. 
** Measured throughout the day while in service. 

Definition 

Cleanliness of Car Floors and Seats (Degree of Dirtiness) 
&uJ.g- basically dirt free; 
JJgbt- occasional l1ground in" spots, but generally clean; 
Moderlte- dingy floor, one or two sticky dry spots;' 

92 

1st Half 
2012 

CHART 2 

92 

2nd Half 
2012 

HeiJYY- heavy dirt; any opened, spilled food or. hazardous conditions (e.g., rolling bottles), 
sticky wet spots, any seats unusable due to unclean conditions. 

Discussion of Results: an increase/decrease of-less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the "At Terminal" results showed a statistically significant 
increase (+3%) while the "In Service" results remained statistically unchanged. 

8.15 



100 

90 

80 

!i: 70 g 
d$60 
w :z 
~ 50 

~ 40 
u.. 
030 
::R 0 

20 

10 

0 

100 

90 

80 

~ 70 
:t 
d$ 60 
w 
:z 
~ 50 
:Q 
6 40 
u.. 
0 
::R 30 
0 

20 

10 

0 

CHART·2A 

Passenger Environment Survey 

Subway Car Cleanliness Conditions by Group 

99 

2nd Half 2011 2nd Half 2012 

Overall 

92 

2nd Half 2011 2nd Half 2012 

Overall 

At Terminal 
98 99 

ind Half 2011 2nd Half 2012 

__ Sub Division A 
,_ %None 0 a/oUght , 

In Service· 
93 92 

2nd Half 2011 2nd Half 2012 

Sub Division A --
,_ %None 0 %Ught , 

96 98 

2nd Half 2011 2nd Half 2012 

SUb Division B 

91 

2nd Half 2011 2nd Half 2012 

SUb Division B 

Groups; Sub Division A: •• e e e G. C)-42nd Street 

Sub Division B: • e e •• 0 CD. e •••• 0 E)-Franklin 
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Passenger Environment. Survey 

Subway car .Litmt Conditions by Line 
0/0 None and Light 

at termlnal* i 
in service ; 

· : 

~ 2nd Half 2011 2nd Half 2012 i 2nd Half 2011 2nd Half 2012 i 
0 99% 99% 

! 
97% 94% · i 

e 100% 99% ~ 92% 92% : 

e j 
99% 98% ; 90% 90% : ., - . i 
98% 99% . : 88% 91% I e 98% 100%' 93% 94% ! 

0 98% 
! 

93% 100% : 93% ; 

• " i 
96% 98% ! 94% 95% i 

e42nd St. 
l 

98% 97% I , 

Sub Division A 980/0 990/0 
i 

930/0 930/0 ! 
0 97% 100% i 93% 94% -j 

G)' 
, 

97% 98% I 88% 87% 

e 99% 99% ! 86% 92% , 
G 

, 
96% 99% ! 93% 90% 

e 99% 97% i 86% 90% 
I G 98% 98% '! 91% 92% 
S 

eFkln . : 94% 86% ! 
! 

(9 99% 99% i 95% 94% 
· ~ e. : 

98% 100% ~ 90% 96% 

G 
; 

96% 99% i 88% 92% 
i 

48 99% 99% I 93% 89% 

• 97% 100% 89% 88% ! 
- : 

G) 
! 

97% 98% : 
93% 91% I G 98% 96% ' i 92% 95% 

! 
Sub Division B 980/0 980/0 i) 910/0 910/0 i 

i 
Systemwide 980/0 990/0 ! 920/0 920/0 t' 

Note: Changes of 6.0% or more by line are considered statistically Significant. 
* at terminal - with cleaners present 
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Passenger Environment Survey 

Subway car Cleanliness Conditions by Une 
0/0 None and Ught 

at terminal* 
! 

in service ! 
! 
! 

.I.in§ ~Dd tlillt 2g;U ~Dd tlillt ~I~ . : ~nd til It ~" 2nd tlilf ~gl~ : 

0 99% 100% I 97% 94% 
~ • 95% 99% · : 90% 94% 
! e 99% 98% ! 89% 90% 
: 

0 98% 97% 
E 

89% 93% , 
i 

e 98% 100% I 93% 92% 
! e 95% 100% 
, 

94% 92% ! 
~ 

G 97% 98% 
i 

96% 92% ! 

e42nd St. 
! 

98% 97% , 
! 

Sub Division A 98% 99% 
, 

93% 920/0 i 

0 98% 100% ! 90% 93% 

e 99% 99%. 
.~ 

87% 87% • · : 

e 84% 99% ~ 75% 93% • i e 96% 99% · ! 94% 93% ! 
G 98% 98% ! 85% 89% i 

! 

G 87% '98% ~ 81% 90% 

eFkln I 94% 86% 

e · ! 
99% 99% ! 95% 95% ! 

8. ! 
98% 99% • 89% 96% ! · , • 96% 96% i 87% 90% i 

48 97% 99% 
j 

87% 88% j 

• ~ 
97% 100% : 85% 92% .. ,i 

G) 98% 97%. 
! 

· ~ 94% 92% 

G 
: 

98% 98% i 87% 95% 
! 

Sub Division B 96% 980/0 ' ~ 87% 910/0 , 

Systemwide 960/0 99% 900/0 92% 

Note: Changes of 6.0% or more by line 'areconsidered statistically Significant. 
* at terminal - with cleaners present. 
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Pass~nger Environment Survey 

Stations Results . 

The Stations PES consists of 17 indicators. Of the 17 indicators, 12 remained statistically unchanged while 
three (3) showed an increase and two (2) showed a decline when comparing the 2nd half 2012 to the 2nd 
half 2011. The table below depicts the results for the 2nd half of 2012 'and the previous three half year 
periods. The charts on the following pages graphically present the "Utter" and "Cleanliness" indicator 
results for the same half-year periods. . . 

2011 2012 
1st Half 2nd Half 1st Half 2nd Half 

Cleanliness and Appearance Early AM Daytime' Early AM Daytime Early AM Daytime Early AM Daytime 

litter Conditions in Stations % None 6 5 3 . 6 3 4 1 3 
Indudes 
Trackbed ,~(~,~!~,~~,,, .... , ....... ,,,,, . ..?~ .. , .... .,,,:??,,.,,, .. ,J~,,,,,, , .. , .. ,~~, ....... "" .. .?~"" .. ""',~? .... , .. ''''.!~.,.''' . .".,~~,.,,, 

component % Moderate 20 33 24 32 21 31 22 35 

Presence of Litter 

See Chart 3 
% Heavy 1 5 2 4 2 3 1 3 

Measured % None 41 28 41 30 47 27 42 24 

without .~~~,~.i~.h,t ... , .. ,,,,,,,,,,,,,, .. ,~Z .. ,,,,,,,:.~~:.,,,,,,,,,,~,,,,, .. ,, .... ~~",,,,,,,,,,,,,~,~,,,,, ...... ,~~, .. ,,,, ... ,,~~,,., .... ,.,,,s.? .. ,, 
See Chart 4 

Trackbed % Moderate 11 20 14 19 11 17 11 19 
component % Heavy 1 4 1 3 1 2 1 2 

Floor and Seat Cleanliness Conditions in Stations % None 58 51 56 47 55 51 51 46 

Degree of Dirtiness % Light 36' 34 . 32 37 35 37 36 38 
"""'»"''''»»''''''''''»'''',. .. »''»''H'»>'>,'»''''''''''''''"»,,.H»H •• H}>,,'"'''>''''''''''''';;'''''''''''''»'''''''''''''''''''''''''""""'""""., 

See ChartS 
% Moderate 6 13 11 13 9 10 12 14 

% Heavy 0 2 1 3 1 2 1 ,2 

Graffiti Conditions in Stations 

Presence of Graffiti 
% None 73 72 80 84 

,~(~,!:-!~,h,~"""""" ... """, .... " .... ~!."" .. ,,, .... , ... , .. ''''''''~,~'''''''.''''.".'''''', .... ".''~~ .... '''''''' ... " ....... ,.,.,~~., .. ",.,." 
% Moderate 0 0 0 0 

% Heavy 0 0 0 0 

Customer Information 
% Stations with Legible/Correct System Maps 

% Stations with Correct Passenger Information Center (PIC) 

% Station Control Areas with a Correct Subwa Map Available 

Functioning Equipment 
% Stations with Functional Annundator (where applicable) 

% Escalators/Elevators in Operation 
% Station Public Telephones in Working Order 
% StatiOn Control Areas with Working Booth Microphone 

% Trash Receptades Usable in Stations 

% Working Turnstiles in Stations 

% Working MetroCard Vending Machines 

% Station 

EadvAM - Surveyed before heavy passenger utilization (pre-AM Peak). 

Davtlme - Surveyed after heavy passenger utilization (pOst AM Peak). 
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CHART 3 

Passenger Environment Survey 

Litter Conditions in Stations*(inCiudes Trackbed) 

EarIyAM** Daytime * * * 

79 77 77 74 

62 64 66 
62 

73 74 76 
62 

71 
58 57 59 

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 2011 2011 2012 2012 

III O/oNone DO/oUght I 
* Includes iJ!l components of station: mezzanine, passageway, stairway, platform and trackbed. 

** Measured before heavy passenger utilization (pre-AM Peak). 
*** Measured after heavy passenger utilization (post AM Peak). 

Definition 

Utter Conditions in Stations (Presence of Utter) 
fimlg- basically litter free; 
JJgbt- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
HeaVY- heavy litter; .9.ITi opened or spilled food,or hazardous conditions (bottles, cans). 

2012 Annual Goals: (% none & light) Early AM: N/ A Daytime: N/A 

Semi-Annual Results 

Earl:t AM Daytime 
~ lJ9b!; ~ ~ ~ .\,jgbt ~ ~ 

2nd Half 2012 1% 76% 22% 1% 3% 59% 35% 3% 
1st Half 2012 3% 74% 21% 2% 4% . 62% 31% 3% 

2nd Half 2011 3% 71% 24% 2% 6% 58% 32% 4% 
1st Half 2011 6% 73% 20% 1% 5% 57% 33% 5% 

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the "Early AM" results showed a statistically Significant increase 
(+3%) while the "Daytime" results remained statistically unchanged. 
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CHART 4 

Passenger Environment Survey 

Litter Conditions in Stations* (without Trackbed) 

EarlyAM** Davtime*** 

88 88 85 
81 79 78 76 

41 46 44 

48 48 54 55 

1st Half 2nd Half 1st Half 2nd Half > 1st Half' 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 .2011 2011 2012 2012 

I II °/oNone OO/oLight I 
* Includes meizanine, passageway, stairway and platform components only, not trackbed. 

** Measured before heavy passenger utilization (pre-AM Peak). 
*** Measured after heavy passenger utilization (post AM Peak). 

Definition 

Litter Conditions in Stations (Presence of Litter) 
figng- basically litter free; 
.LisIbt- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
Heaw- heavy litter; ~ opened or spilled food, or hazardous conditions (bottles, cans). 

2012 Annual Goals: (% none & light) Early AM: ,88.0%" Daytime: 80.0% 

Semi-Annual Results 

Early AM Daytime 
None .I..l9ht M!Kh Heayy None .I..l9ht Mod. ~ 

2nd Half 2012 42% 46% 11% 1% 24% 55% 19% 2% 
1st Half 2012 47% 41% 11% 1% 27% 54% 17% 2% 

2nd Half 2011 41% 44% 14% 1% 30% 48% 19% 3% 
1st Half 2011 41% 47% 11% 1% 28% 48% 20% 4% 

Discussion of Results: an increase/decrease of less than 3% is statisticalfy unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the "Early AM" results showed a statistically significant increase 
(+3%) while the "Daytime" results remained statistically unchanged. 
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CHART4A 

, Passenger Environment Survey 

Litter Conditions by Borough* (without Trackbed) 

Early AM 
100 94 

88 90 89 89 91 
90 85 83 

79 
ti: 80 74 
Cl 
:J 70 43 48 47 ciI:S 46 45 45 
~60 44 
0 50 40 
z 
~ 50 
0 
~40 

~ 30 
0 
~ 20 

10 

0 
2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 
Half Half Half Half Half Half .. Half Half Half Half 
2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 

Overall Bronx Brooklyn Manhattan Queens 

I fl%None DO/oLight I 

Daytime 
100 

90 
78 79 80 80 81 80 79 

ti: 80 73 
76 74 

Cl 
::J 70 
ciI:S 

~ 60 46 ~ 48 55 58 
54 53 44 51 

!f! 50 49 55 
0 
~ 40 

~ 30 
0 
~ 20 

10 

0 
2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 
Half Half Half Half Half Half Half Half Half Half 

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 

Overall Bronx .. Brooklyn Manhattan Queens 

I fl%None O% Li9ht I 

* Includes mezzanine, passageway, stairway and platform components only, not trackbed. 
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Passenger Environment Survey 

Cleanliness Conditions in Stations 

EarlyAM* 

90 87 88 85 

35 32 
34 36 

CHARTS 

Davtime** 

84 
88 

84 

37 
37 38 

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 2011 2011 2012 2012 

III O/oNone OO/oLight I 
* Measured before heavy passenger utilization (pre-AM Peak). 

** Measured after heavy passenger utilization (post AM Peak). 

Definition 

Cleanliness of Stations Floors and Seats (Degree of Dirtiness) 
.rim!§- basically dirt free; 
1JsI.b1;- occasional "ground in" spots, but generally clean; 
Moderate- dingy floor, one or two sticky dry spots;· 
Heavy- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 

sticky wet spots, any seats unusable due to unclean conditions. 

2012 Annual Goals: (% none & light) Early AM: 92.0% Daytime: 87.0% 

Semi .. Annual Results 

Earl:t AM Daytime 
None .!:Jgbt Mod . ~ . None Light .MQs;h ~ 

2nd Half 2012 51% 36% 12% 1% 46% . 38% 14% 2% 
1st Half 2012 55% 35% 9% 1% 51% 37% 10% 2% 

2nd Half 2011 56% 32% 11% 1% 47% 37% 13% 3% . 
1st Half 2011 58% 36% 6% 0% 51% 34% 13% 2% 

Discussion of Results: an increase/decrease of lessthan 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: both the "Early AM" and."Oaytime" results remained statistically 
unchanged. 
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CHART SA 

Passenger Environment Survey 

Cleanliness Conditions by Borough 

Early AM 
100 95 

88 87 88 91 89 90 
90 84 85 

79 28 !i: 80 
(!l 24 30 34 
::I 70 32 
o?j 

~ 60 
z 
~ 50 
0 
I=! 40 
< 
Iii 30 u. 
0 
'#. 20 

10 

0 
2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 
Half Half Half Haff Half Half Half Half Half Half 
2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 

Overall Bronx Brooklyn Manhattan Queens 

laO/oNone OO/oLight I 

Daytime 
100 

90 84 84 86 87 85 86 
81 81 80 

83 

!i: 80 
(!l 

!:l, 70 37 35 
o?j 37 38 40 40 34 
~ 60 39 39 34 
0 z 
~ 50 
0 
~ 40 

~ 30 
0 
'#. 20 

10 

0 
2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 2nd 
Half Half Half Half Half Half Half Half Half Half 
2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 

Overall Bronx Brooklyn Manhattan Queens 

laO/oNone OO/oUght I 
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Passenger Environment Survey 

Staten Island Railway (SIR) Car Results 

The Staten Island Railway car PES consists of 16 indicators. 14 remained statistically unchanged while one 
(1) showed an increase and one (1) showed a decrease when comparing the 2nd half 2012 to the 2nd half 
2011. The table below depicts the results for the 2nd half of 2012 and the previous three half year 
periods. The charts on the following pages graphically present the "Litter" and "Cleanliness" indicator 
results for the same half-year periods. 

2011 2012 
1st Half 2nd Half 1st Half 2nd Half 

Cleanliness and Appearance at tenninal in selVice at tennlnal in selVice at terminal in S6IVice at tanninal in selVice 

Litter Conditions in Cars % None 94 60 98 71 96 71 83 67 

Presence of Utter % Light 5 30 2 15 2 24 13 24 
.,»"."">,>.,> •• ,>".>",>" •• ,>",>,».>,>,»,, ••• "" •• >"",>.",>,»»> •• "».>.»> •• , •• ".»>.,.>.,, •• ",>,»>.>.>.".>" •• ».,>,> •• ",>""" •• "">.",,>,p',,,>,,,,>,>-,,,»,-,,,,,>,>,,,>,, 

% Moderate 0 0 0 0 0 0 1 1 
See Chart 6 

% Heavy 1 10 0 14 2 5 3 8 

Cleanliness of Car Floors and Seats % None 92 86 91 . 77 96 90· 93 81 

Degree of Dirtiness % Light 7 4 . 8 9 2 4 4 10 
"." •• <'«<'{«"H""<""""'«"'<'<"'«"""'<'<." •• <.,<.««<, •• <.< •• "««««"",,,«<,., •• ,«,.<<'<'«<'«"<"<""""<""'«"'«"'«'<"<;"'<' •• " •• "".«, .. ".,<.,«<".""",« 

% Moderate 0 0 0 0 0 0 0 1 
See Chart 7 

% Heavy 

% Cars with No Interior Graffiti 

% cars with No Exterior Graffiti 

% cars with No Graffitied Windows 

% cars with No Scratchitied Windows 

% cars with No aouded Windows 

% cars with No Broken or Cracked Windows 

Customer Information 

% Cars with All System Maps Correct/Legible 

% Cars with Public Address Announcements 

Functioning Equipment 

% cars with No Broken Door Panels 

Ughting Conditions in cars1 

aimate Control Conditions in cari 

1 % cars with at least 90% of lights on. 

1 

97 

100 

98 

81 

99 

98 

95 

66 

99 

100 

74 

100 

10 

2 % cars with average interior temperature between. 58°F and 78°F 

At Terminal - Surveyed at St George terminals with cleaners present 

8.26 . 
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.98 

74 

99 

98 

97 

. 75 

98 

99 

90 

100 

14 2 

99 

100 

99 

87 

99 

100 

100 

81 

100 

100 

97 

98 

6 3 8 
98 

100 

100 

90 

97 

100 

99 

78 

100 

100 

84 

100 

In Service • Surveyed while in service. 
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Passenger Environment Survey 

Litter Conditions on Staten Island Railway (SIR) cars 

At T~rmioiJl* 
99 100 98 

100 
90 

90 

!i: 80 

§ 70 

c(j 60 w 

~ 50 

~ 40 

~ 30 

#. 20 

10 

0 
1st Half 2nd Half 1st Half 2nd Half 1st Half 

2011 2011 2012 . 2012 > ·2011 

IIIO/oNOne OO/oLight I 
* Measured throughout the day at St. George Ferry Terminal 

** Measured throughout the day while in service. 

Definition 

Litter Conditions in Cars (Presence of Utter) 
~- basically litter free; 
Li9.bJ;- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 

10 SeD!I~t** 
95 

86 

2nd Half 1st Half 
2011 2012 

--- .. ~---. ------, 

CHART 6 

91 

2nd Half 
2012 

Heavy- heavy litter; an.¥ opened or spilled food, or hazardous conditions (bottles, cans). 

Semi-Annual Results 

At Terminal In Service 
~ J.jglll Mod; ~ '~ J.jglll ~ Heavy 

2nd Half 2012 83% 13% 1% 3% .67% 24% 1% 8% 
1st Half 2012 96% 2% 0% 2% 71% 24% 0% 5% 

2nd Half 2011 98% 2% 0% 0% 71% 15% 0% 14% 
1st Half 2011 94% 5% 0% 1% 60% 30% 0% 10% 

Discussion of Results: an increase/decrease of less than 6% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: Both the "At Terminal"> and Illn Service" results remained 
statistically unchanged. 
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Passenger Environment Survey 

Cleanliness Conditions on Staten Island Railway (SIR) Cars 

6t Iermioill* 
99 99 98 

100 

90 

!i: 80 

!9 70 

cI2l 60 w z 
~ 50 
VI 

~ 40 

~ 30 
::S! 0 

20 

10 

0 
1st Half 2nd Half 1st Half 2nd Half 1st Half 
2011 2011 2012 2012 2011 

1111 %None DO/QLJ9ht I 

* Measured throughout the day at St. George Ferry Terminal 
** Measured throughout the day while in service. 

Definition 

Cleanliness of Car Floors and Seats (Degree of Dirtiness) 
tmM,- basically dirt free; 
.IJ9.bt- occasional "ground in" spots, but generally :clean; 
Moderate- dingy floor, one or two sticky dry spots; . 

10 5eDLi~** 
94 

2nd Half 1st Half 
2011 2012 

CHART 7 

2nd Half 
2012 

H9vv- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 
sticky wet spots, any seats unusable due to unclean conditions. 

Semi-Annual Results 

At Terminal In Service 
~ Ugbt .MQ.cL. ~ '~ Ugbt .MQ.cL. ~ 

2nd Half 2012 93% 4% 0% 3% 81% 10% 1% 8% 
1st Half 2012 96% 2% 0% 2% 90% 4% 0% 6% 

2nd Half 2011 91% 8% 0% 1% 77% 9% 0% 14% 
1st Half 2011 92% 7% 0% 1% 86% 4% 0% 10% 

Discussion of Results: an increase/decrease of less than 6% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: Both the "At Terminal",and "In Service" results remained 
statistically unchanged. 

8.28 



Passenger Environment Survey 

Staten Island Railway (SIR) Stations Results 

The Staten Island Railway stations PES consists of five (5) indicators. Two (2) remained statistically 
unchanged while three (3) showed an increase when comparing the 2nd half 2012 to the 2nd half 2011. 
The table below depicts the results for the 2nd half of 2012 and the previous two half year periods. The 
charts on the following pages graphically present the "Utter" and "Cleanliness" indicator results for the same 
half-year periods. 

2011 2012 
Cleanliness and Appearance 1st Half 2nd Half 1st Half 2nd Half 

% None 3 9 15 15 Utter Conditions in Stations 

Presence of Litter Indudes % Ught 50 51 59 57 
Trackbed· """''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''""''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''"',.".,,, .... 

See ChartB 
component . % Moderate 38 34 26 28 

Measured 
without 

Trackbed 
component 

Floor and Seat Cleanliness Conditions in Stations 

Degree of Dirtiness 

See Chart 9 

Graffiti Conditions in Stations 

Presence of Graffiti 

% Heavy 9 6 o o 
% None 38 32 54 50 

% Ught 32 44 36 44 
_''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''"""""''''''''''~~'H''''''''''''''''''''''','u'«""""".""",, ,,,,,,,,,n,,,,,,,, .. ,,,, 

% Moderate 24 22 10 6 

% Heavy 6 2 0 0 

% None 45 41 57 54 

% Ught 27 35 33 39 
"",,,,,.,,,,.,,,,,,, .... ",,,,,, ... ,,,,,,,,.,,,,,,,, .... ,,,,,, ...... ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,","'''''' .•.• ,,,,,,,.,,,,.'.>.,,,,, .... "",,., """"",.",,," . .,.,,, 

% Moderate 23 22 10 7 

% Heavy 5 2 0 0 

% None 67 86 86 91 

%Ught 31 14 14 8 
""",,,,,,.,,.,.,,,,,,, ,,,,,,,.,,,,,,,,,,,,,,,,,,,,,',,,u,,,',,,,,,.,,,,,,,,,,,,,.,,.,.,,.,,, .. "n""' .. '''",., ...... , .. "., ... ,""'"',,.,,. "",,,,,,,,,,,.,.,,.,,, 

% Moderate 2 0 0 1 

·.%Heavy 0 0 0 0 

% Stations with Correct Customer Information Center (OC) 91 89 93 100 

% Trash Receptades Usable in Stations 100 100 100 100 

All surveys done after heavy passenger utilization (post AM Peak). 
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CHARTS 

Passenger Environment Survey 

Litter Conditions in Staten Island Railway (SIR) Stations 

I"dudes Irackbed Component * Without lrackbed Component ** 
100 

90 

~ 80 
C) 

:J 70 
~ 
w 
~ 60 

III 50 

~ 40 
"( 

Iii 30 
u.. o 
$ 20 

10 

53 

50 

o .fjII-1IIi,J 

60 

90 
94 

7.0 36 44 

74 72 
76 

~~ ~~ ~~ ~~ ~~ ~~ ~~ ~~ 
2011 2011 2012 2012 2011 2011 2012 2012 

1I11III %None 0 %Light I 

* Includes ill components of station: mezzanine, passageway, stairway, platform and trackbed. 

** Includes mezzanine, passageway, stairway and platform components only, not trackbed. 

Definition 

litter Conditions in Stations (Presence of litter) 
.f:IWlg- basically litter free; 
U9.bJ;- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
Heavy- heavy litter; ~ opened or spilled food, or hazardous conditions (bottles, cans). 

Semi-Annual Results 

Includes Trackbed Com~onent Without Trackbed ComQonent 
None .!.Jgbt ~~ .MQng .!.Jgbt ~~ 

2nd Half 2012 15% 57% 28% 0% 50% 44% 6% 0% 
1st Half 2012 15% 59% 26% 0% 54% 36% 10% 0% 

2nd Half2011 9% 51% 34% 6% ·32% 44% 22% 2% 
1st Half 2011 3% 50% 38% 9% ··38% 32% 24% 6% 

Discussion of Results: an increase/decrease of less than 10% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: Both litter results, with Trackbed (+12%) and without 
Trackbed (+ 18%) showed a statistically significant increase. 
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CHART 9 

Passenger Environment Survey 

Cleanliness Conditions in Staten Island Railway (SIR) Stations 

Station Cleanliness 

100 93 90 
90 

5: 80 72 l!I 
:I 70 39 

76 
33 

citS 

~ 60 
0 27 35 
z 
VI 50 
15 
~ 40 

~ 30 
0 
;3? 20 

10 

0 

1st Haff 2011 2nd Half 2011 1st Haff 2012 2nd Haff 2012 

I_ %None 0 %Light I 

Definition 

Cleanliness of Stations Floors and Seats (Degree of Dirtiness) 
f:f.mlg- basically dirt free; 
.IJgbj;- occasional "ground in" spots, but generally clean; 
Moderate- dingy floor, one or two sticky dry spots; 
HeaVY- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 

sticky wet spots, any seats unusable due to unclean conditions. 

Semi-Annual Results 

Cleanliness· 
~ !.lgbt Mod. ~ 

2nd Half 2012 54% 39% 7% 0% 
1st Half 2012 57% 33% 10% 0% 

2nd Half 2011 41% 35% 22% 2% 
1st Half 2011 45% 27% 23% 5% 

Discussion of Results: an increase/decrease of less than 10% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: The Cleanliness results (+17%) showed a statistically 
significant increase. 
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Report 

New York City Transit 

STANDARD FOL,LOW-UP REPORTS: SERVICE QUALITY INDICATORS 

Introduction 

NYC Transit's weekday service quality indicators, which include bus performance indicators 
and the Passenger Environment Survey (PES), are reported on a semi-annual basis. 

The bus performance section shows data on a systemwide basis for the most recent half­
year, July - December 2012, and the previous three half-year periods. The PES section 
includes a summary of all indicators (Local bus and Express bus) that also compares the' 
most recent half-year to the prior three periods. 

Bus Service-Performance 

Wait Assessment is measured weekdays between 7am and midnight. A detailed definition 
of Wait Assessment and the corresponding results on a borough-representative sample of 
42 high-volume bus routes (plus eight associated limited-stop service and two select bus 
service rou,tes) are presented on the following pages. 

Passenger Environment Survey 

The PES measures the environment of buses from a customer-oriented perspective. It 
includes 38 indicators: 26 for local buses and 12 for Express Buses. 

. - . 

Of the 38 indicators, 31 indicators remained statistically unchanged while six (6) increased 
and one (1) declined when comparing Second Half 2012 and Second Half 2011. For PES 
indicators that rate Bus environments as "None," "Light," "Moderate" and "Heavy," the 
indicator changes are a measure of the combined "None" and "Light" rating. 

The results for all PES indicators for Second Half 2012 -and the previous three half-year 
periods are presented on the following pages, along with graphical results for both the litter 
and cleanliness indicators for each environment. 
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Significant Indicator Improvements/ Declines 

Bus Wait Assessment remained statistically unchanges/ +0.3%, from 81.5% in the Second Half 
2011 to 81.8% in the Second Half 2012. Out of the 38 Local and Express Bus passenger 
environment indicators/ 31 indicators remained unchanged while six (6) increased and one (1) 
declined when comparing the Second Half 2011 to Second Half 2012. 

IMPROVEMENTS 

Local Buses 
Cleanliness Conditions on Local Buses (In SelViee) 

Buses with No Scratchitied Windows 

Buses Displaying a Correct/Legible Bus Map 

Express Buses 
Utter Conditions on Express Buses (In SelVice) 

Cleanliness Conditions on Express Buses (In SelViee) 

Express Buses with No Damaged Panels 

DECUNES 

8.33 

2011 2012 Net 
2nd. Half 2nd Half Change 

81% 

79% 

71% 

88% 

90% 

97% 

2011 

85% 

86% 

79% 

92% 

94% 

100% 

2012 

+4% 

+7% 

+8% 

+4% 

+4% 

+3% 

Net 

2nd Half 2nd Half Change 

99% 96% -3% 

-.--------.-----'-------..~~----------------



Bus Performance Indicator 

Wait AU~Hm~llt (Zlm - midlligbtl 
100.0 

90.0 
81.6 81.5 82.6 81.8 

~ 80.0 

~ 70.0, 
::t: 
8 60.0 

~ 50.0 
~ 
~ 40.0 
.... 
t5 30.0 

iifl 20.0 

10.0 

0.0 
1st Half 2011 2nd Half 2011 1st Half 2012 2nd Half 2012 

Definition 

Wait Assessment is measured weekdays between 7:00 a~m. and midnight. It is defined as the 
percentage of observed service intervals that are no more than the scheduled interval plus 3 
minutes during peak (7 a.m. - 9 a.m., 4 p.m. - 7 p.m.) and plus 5 during off-peak 
(9 a.m. - 4 p.m, 7 p.m. - 12 a.m.) 

The results presented are for a sample of 42 high-volume bus routes (plus eight associated limited, 
stop service and two select bus service routes). 

2012 Annual Goals: 

Semi-Annual Results 

Wait Assessment: 84.1% 

Wait Assessment 
2nd Half 2012 81.8% 
1st Half2012 82.6% 

2nd Half 2011 81.5% 
1st Half 2011 81.6% 

, . 

Discussion of Results: an increase/decre,ase of less than 1% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: Bus Wait Assessment remained statistically unchanged (+0.3%) 
when comparing the 2nd Half 2012 to the 2nd Half 2011. 
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Bus Performance Indicator 

2011 2012 

Route Is Hilt aDd Hilt Is·Hllt and Hilt 
Bronx 81.3% 81.1% 82.50/0 81.7% 

6xl/2 80.2% 78.7% 80.1% 79.7% 

6x1/2 Ltd. 84.6% 81.6% 80.2% 81.4% 

6x9 84.2% 83.9% 88.6% 87.2% 

6x12 84.6% 84.4% 84.5% 83.6% 

56512 83.4% 83.4% 84.1% 85.0% 

6x19 79.5% 82.2% 85.5% 82.2% 

6x361 79.8% 81.9% 80.6% 80.7% 

Bx40/42 81.7% 825% 84.5% 85.3% 

6x411 76.5% 74.1% 78.2% 78.0% 

6x55 78.9% 78.1% 78.7% 72.1% 

Brooklyn 79.5% 80.2% 82.6% 81.9% 

66 82.1% 81.8% 86.4% 82.8% 

66 Ltd. 83.8% 83.6% 84.4% 87.8% 

615 77.6% 78.3% 79.9% 79.6% 

635 82.2% 81.0% 83.9% 80.4% 

635 Ltd. 83.0% 81.4% 84.4% 85.2% 

641 75.7% 77.1% 82.4% 78.7% 

641 Ltd. 75.3% 78.3% 80.1% 81.4% 

644·· 74.3% 77.4% 80.4% 78.6% 

644 Ltd. 79.8% 81.9% 85.0% 82.6% 

646 80.4% 84.5% 82.5% 79.9% 

646 Ltd. 81.7% 84.4% 84.2% 83.4% 

6632 83.2% 77.3% 80.8% 82.1% 

lOue to the short span of limited service provided by this route, the limited service was Induded 
in the regular route analysis. . 

2 Indudes BusT/me sample data, effective October 1, 2011 
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Bus Performance Indicator (continued) 

2011 2012 

Route 18 Half 2nd Half 18 Half 2nd Hillf 
Manhattan 81.1% 79.90/0 80.8% 80.8% 
Mil 81.0% 79.9% 77.7% 82.4% 

M22 76.5% 78.0% 77.2% 76.6% 

M3 77.7% . 75.0% 76.7% 79.0% 

M41 78.6% 74.5% 71.7% 74.4% 

M7 79.7% 75.5% 80.6% 77.3% 

MlO/20 86.2% 84.1% 85.5% 85.6% 

M14 84.4% 83.9% 86.1% 85.1% 

M15 75.7% 77.5% 78.2% 75.2% 

5B515 87.0% 82.5% 84.0% 83.0% 

M31 82.6% 81.6% 81.0% 81.5% 

M50 88.6% 83.4% 85.3% 82.8% 

M66 82.0% 82.3% 84.5% 86.1% 

M86 84.2% 84.9% 87.1% 85.7% 

M101/2/3 72.7% 71.2% 72.9% 70.0% 

M101 Ltd 78.0% 73.9% 74.0% 76.0% 

M104 85.0% 83.8% 80.9% 80.0% 

Queens 85.5% 86.8% 88.1% 87.3% 

Q431 88.5% 89.2% 91.8% 89.0% 

Q44/20 88.4% 90.3% 90.4% 89.7% 

Q44 Ltd. 83.9% 89.4% ·89.4% 84.1% 

Q461 83.5% 84.2% 86.2% 88.2% 

Q58 83.0% 86.1% 83.8% 85.4% 

Q831 87.3% 84.8% 88.6% 90.1% 

Q851 82.8% 82.4% 83.4% 82.9% 

. Staten Island3 81.30/0 81.3% . 81.8% 79.5% 

5441 79.9% 77.1% 82.9% 81.1% 

5481 80.1% 82.2% 83.4% 79.4% 

5531 87.1% 87.6% 89.8% 89.3% 

5741 . 77.9% 78.1% 76.5% 72.6% 

5761 84.1% 84.3% 81.3% 77.3% 

578 76.0% 77.8% 74.2% 71.6% 

5a579 N/A N/A N/A 82.8% 

10ue to the short span of limited service provided by this route, the limited service was induded 
in the regular route analysiS. 

1nis route operates aU-limited service during specific times of the day. The limited service was 

included in the oyerall analysis of this route. 

3 Staten Island results indudesBusTime sampleW'lffective April!, 2012 
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Passenger Environment Survey 
Local Bus Results. 

The Local Bus PES consists of 26 indicators. 22 remained statistically unchanged while three (3) showed 
an increase and one (1) showed a decline when comparing the 2nd Half 2012 to the 2nd Half 2011. The 
table below depicts the results for the 2nd Half 2012 and the previous three half year periods. The 
charts on the following pages graphically present the "Utter" and "Cleanliness" indicator results for the 
same half-year periods. 

2011 2012 
1st Half 2nd Half 1st Half 2nd Half 

Before Before Before Before 

Cleanliness and Appearance Service in Service Service in Service Service in Service Service in Service 

% None 91 49 92 43 91 43 92 43 Litter Conditions in Buses 
Presence of Litter ,~(,~"~!~~~"""".''''''''''''~»''''"»''''''~~'''''''''",,,,,~''''''''''''''''~,~''''''''''''''''''''~''''''''''''''''~,~''''',,,.'''',,,~,,,,,,,,,,,,,,,,41 ",> 

See Chait 1 
% Moderate 0 1 0 2 0 2 0 3 
% Heavy 1 11 2 16 1 13 0 13 

Exterior Dirt Condition of Buses 
Degree of Dirtiness 

% None 100 96 100 96 100 93 100 98 
% light 0 4 0 3 0 6 0 2 
H"H'H<~"H"c",«,<<<" .. H'<'<<'H"<<<<<<,,,.<;<<.''''''<<<<<N,.'<<H'«\«'''<'«««'«''''<<<~<<H''<'HH''''<''~'<<<'''<<<<<<<<<<<''''''''''H<<"""'"''''''«<''''''«'''«''' 

% Moderate 
% Heavy 

o 
o 

o 
o 

o 
o 

o 
1 

o 
o 

1 

o 
o 
o 

o 
o 

Cleanliness of Bus Interior 
Degree of Dlltiness 

% None 96 82 96 73 96 81 98 80 

,!~"~~~~"'"'''.''''''",,,},''''''''''''''''~.'''''''''''''''''~''''''''''',,,,,,~,,,,,,,,,,,,,,,,,,,,,3.,,,,,,,,,,,,,,,,,~,,,,,,,,,,,,.,,,,~,.,,,,,,,,,,,,""~, .. "", 
See ChiJlt2 

% Moderate 0 2 0 4 0 2 0 2 

% Buses with No Damaged Panels 
% Buses with No Cracked Windows 

% Heavy 

% Buses with No Scratchitied Windows 
% Buses with No Clouded Windows 
% Buses with No Interior Graffiti 
% Buses with No Exterior Graffiti 

Customer Information 
% Buses with Readable/Correct Front Sign 
% Buses with Correct Electronic Side Sign 
% Buses with Correct Rear Sign 
% Bus Announcements that are Understandable/Correct 

% Buses with Priority Seating Stickers 
% Buses Displaying a Correct/Legible Bus Map 

Functioning Equipment 
Climate Control Conditions in Buses1 

% Buses with Operative Kneeling Feature 
% Buses with Operative Wheelchair Lift 
% Buses with Operating Windows 
% Buses with Operative Rear Door 

Operations 
% Bus Stops where Buses Board/Discharge 

Passengers Appropriately 
% Bus Operators in Proper Uniform 
% Bus Operators Properly Displaying Badges 

1 
. 98 
98 
84 
98 
91 
98 

100 
100 
99 
61 

, 97 
82 

94 

100 
97 
98 
100 

98 
99 
99 

11 2 
97 
97 
79 
99 
93 
96 

.100, 
100 
99 
60 
97 
71 

92 
99 
97 
98 
100 

98 
100 

98 

15 1 
97 
98 
85 
97 
92 
95 

100 
100 
100 
64 

95 
78 

95 
100 
98 
97 
100 

99 
100 
99 

13 0 
98 
99 
86 
96 
95 
96 

100 
100 
100 
62 
97 
79 

90 
100 

' 98 
96 
100 

98 
100 

99 

13 

1 % of buses with average interior temperature between 50"r and 70°r, except if ambient temperature is above 98°r, then the climate control must maintain a 20 0r gradient, 

Before Service - Surveyed at the depot before gOing Into service. 
. . &~ 

In Service - SUrveyed at terminals while in service. 
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Passenger Environment Survey 

Litter Conditions on BLises , 

Before Entering ffrvice* 
99 98 9 100 

88 

. 39 

CHART 1 

In Service** 

82 85 84 

39 42 41 

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 2011 2011 2012 2012 

III %None 0 %Light I 

* Measured at the depot before going into service. 
** Measured at terminals while in. service. 

Definition 

litter Conditions on Buses (Presence of litter) 
.I'i2M- basically litter free; . 
.Li9b:t- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
Heaw- heavy litter; any opened or spilled food, or hazardous conditions (bottles, cans). 

2012 Annual Goals: (% none & light) Before Entering Service: 99.0% In Service: N/A 

Semi-Annual Results 

Before Entering Service In Service 
~ light M2d.:. ~ None .!.J9b.t M2d.:. Heayy 

2nd Half 2012 92% 8% 0% 0% 43% 41% 3% 13% 
'1st Half 2012 91% 8% 0% 1% .43% 42% 2% 13% 
2nd Half 2011 92% 6% 0% 2% ·43% 39% 2% 16% 
1st Half 2011 91% 8% 0% 1% ·49% 39% 1% 11% 

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: both the "Before Entering Service" and "In Service" results 
remained statistically unchanged when comparing the 2nd Half 2012 to the 2nd Half 2011. 
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Passenger Environment Survey 

Cleanliness Conditions on Buses 

Before Entering IllVice* 
99 98 100 

In SelVic;e** 

CHART 2 

1st Half 2nd Half 1st Half 2nd Half· . 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 2011 2011 2012 2012 

\_ %None 0 O/olight \ 

* Measured at the depot before going into service. 
** Measured at terminals while in service. 

Definition 

Cleanliness of Bus Floors and Seats (Degree of Dirtiness) 
~- basically dirt free; 
]Jght- occasional "ground in" spots, but generally clean; 
Moderate- dingy floor, one or two sticky dry spots; . 
Heayy· heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 

stiCky wet spots, any seats unusable due to unclean conditions. 

2012 Annual Goals: (% none & light) Before Entering Service: 99.0% In Service: N/A 

Semi-Annual Results 

Before Entering Service In Service 
~ Ught ~~ None J..i9.IJ.t ~ ~ 

2nd Half 2012 98% 2% 0% 0% 80% 5% 2% 13% 
.1st Half 2012 96% 3%. '0% 1% 81% 4% 2% 13% 
2nd Half 2011 96% 2% 0% 2% 73% 8% 4% 15% 
1st Half 2011 96% 3% 0% 1% 82% 5% 2% 11% 

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the "Before Entering Seniice" results remained statistically 
unchanged, while the "In Service" (+4%) results showed a statistically significant increase when 
comparing the 2nd Half 2012 to the 2nd Half 2011. 
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Passenger Environment Survey 

,------ Exp~~ Bus itesutts__ 
i 

The Express Bus PES consists of 12 indicators, of which nineJ9) remained statistically unchanged while 
three (3) showed an increase when comparing the 2nd Half 2oi2 to the 2nd Half 2011. The table below 
depicts the results for the 2nd Half 2012 and the previous three' half year periods. The charts on the 
following pages graphically present the "Utter" and "Cleanliness" indicator results for the same half-year 
periods. 

Cleanliness and Appearance 

Utter Conditions in Buses 

Presence of Litter 

See Chart 3 

Exterior Dirt Condition of Buses 

Degree of Dirtiness 

Oeanliness of Bus Interior 

Degree of Dirtiness 

See Chart 4 

% Buses with No Damaged Panels 

% Buses with No Cracked Windows 

% Buses with No Interior Graffiti 

% Buses with No Exterior Graffiti 

Functioning Equipment 

2011 
1st Half 2nd Half 

Before Before 

Service in Service Service in SeN ice 

% None 87 65 93 59 

%Ught 12 27 6 29 

1st Half 
Before 

2012 
2nd Half 

Before 

Service in SeNice SeNice in SeNice 

90 

9 

58 

34 

91 , 

8 

56 

36 

% Moderate 0 1 0 2 0 1 0 2 

% Heavy 1 7 1 10 1 7 1 6 

% None 98 99 100 98 100. 98 100 99 

% Light 2 1 0 2 0 1 0 1 
">""""»»>}";"'>>>'H'~>>"'H""""""H"'>"~"""">>"H'H"H>>> •• n,."' ..... .,,..',.H>> ..... .,.>>'>""H'~>>>> •• ,,>"'>""">>>>H""''''>''''''»H'''''''''''''''''''''''''''''' 

% Moderate 0 0 . 0 0 0 0 0 0 

% Heavy 0 0 0 0 0 1 0 0 

% None 97 92 99 86 98 87 98 90 

%Ught 2 1 0 4 1 5 1 4 
«,« '«' <<< < •• , <' <, x, _,««,«., <" <,', ., _""" '<_< <, _ < < q > <", ,> ,'H, H' < <' <, .~<" .. «,., .. ""'«, 'HH"""'''' «,;" < «««'"'''''''''' ''', ."" <' «H' < '4' <<< < <, 'Hi <,.«, 

% Moderate 0 0 O' 0 0 1 0 0 

% Heavy 1 7 1· 

99 .97 

100 100 

97 97 

100 100 

10 1 

97 

100 

96 

100 

7 1 6 

100 

100 

97 

'.100 

% of Operative Reading Ughts on Buses 

% of Operative Redining Seats on Buses 

91 

97 

94-

96 

91 

95 

94 

97 

Before Service - Surveyed at the depot before going into service. 

In Service - Surveyed at terminals while in service. 
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Passenger Environment Survey 

Litter Conditions on Express .Buses 

Before Entering Service* 
99 99 99 99 

92 

27 

CHART 3 

In $ervice** 

88 
92 92 

29 34 36 

~~ ~~ ~~ ~~ ~~ ~~ ~~ ~~ 
2011 2011 2012 2012 2011 2011 2012 2012 

I.:t:~~~: DO/oLight I· 

* Measured at the depOt before going into service. 
** Measured at terminals while in service. 

Definition 

Litter Conditions on Buses (Presence of Litter) 
~- basically litter free; 
J.iaIU- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
HeaVY- heavy litter; 9.!JY opened or spilled food,' or hazardous conditions (bottles, cans). 

2012 Annual Goals: (% none & light) Before Entering Service: 99.0% In Service: N/A 

Semi-Annual Results 

Before Entering Service In Service 
~ l.i9ht I:1mL ~ .. ~ l.i9ht Mod. ~ 

2nd Half 2012 91% 8% 0% 1% 56% 36% 2% 6% 
1st Half 2012 90% 9% 0% 1% 58% 34% 1% 7% 

2nd Half 2011 93% 6% 0% 1% 59% 29% 2% 10% 
1st Half 2011 87% 12% 0% 1%' 65% 27% 1% 7% 

Discussion of Results: ·an increase/decrease of less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the "Before Entering Service" results remained statistically 
unchanged, while the "In Service" (+4%) results showed a. statistically significant increase when 
comparing the 2nd Half 2012 to the 2nd Half 2011.' . 
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Passenger Environment .Survey 

Cleanliness Conditions on Express Buses 

Icf~U~ Enmdng Seaig:* In 5gaig:** 
99 99 99 

93 92 

CHART 4 

94 

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 
2011 2011 2012 2012 . 2011 

IIiO/oNone DOIoLight I 
* Measured at the depot before going into service. 

** Measured at terminals while in service. 

Definition 

Cleanliness of Bus Floors and Seats (Degree of Dirtiness) 
~- basically dirt free; 
!J9ht- Occasional '''ground in" spots, but generally clean; 
Moderate- Dingy floor, one or two sticky dry spots; 

2011 2012 2012 

Heavy- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 
sticky wet spots, any seats unusable due to unclean conditions. 

2012 Annual Goals: (% none & light) Before Entering Service: 99.0% In Service: N/A . 

Semi .. Annual Results 

Before Entering Service In Service 
None light Mod. ~ ~ Ygb.t ~ ~ 

2nd Half 2012 98% 1% 0% 1% '90% 4% 0% 6% 
1st Half 2012 98% 1% 0% 1% 87% 5% 1% 7% 

2nd Half 2011 99% 0% 0% 1% 86% 4% 0% 10% 
1st Half 2011 97% 2% 0% 1% 92% 1% 0% 7% 

Discussion of Results: an increase/decrease of less than 3% is statistically unchanged. 

2nd Half 2012 vs. 2nd Half 2011: the i'Before Entering Service" results remained statistically 
unchanged, while the "In Service" (+4%) results showed~ st~tistically significant increase when 
comparing the 2nd Half 2012 to the 2nd Half 2011. . 

·8.43 

............... _ ... _---------'--------------------



Report 
I> Bus Company 

STANDARD FOLLOW-UP REPORTS: SERVICE QUALITY INDICATORS 

INTRODUCTION 

The MTA Bus Second Half 20 12 results are based on a full six month sample. As this is the first 
year ofreporling for MTA Bus, there is no comparableMTA -Bus data for the prior year of2011. 
Therefore to provide an initial reference, these Second Half2012 results will be shown with the 
corresponding results ofNYCT Second Half2011 and MTA Bus First Half 2012 (two month 
sample in May and June). After one year of data collection and reporting, MTA Bus will use its 
own prior year data for comparison. 

MTA Bus weekday PES indicators are reported on a semi-annual basis. This section includes a 
summary of all indicators (Local bus and Express bus) that shows MTA Bus Second Half 20 12, 
MTA Bus First Half 2012, and NYCT Second Half2011. 

PASSENGER ENVIRONMENT SURVEY (PES) 

PES measures the bus environment from a customer-oriented perspective. It includes 38 
indicators: 26 for Local buses and 12 for Express buses. 

For PES indicators that use a rating scale of "None," "Light," "Moderate" and "Heavy," the 
combined "None" arid "Light" rating is use~ for evaluating indicator changes. Of the 38 
indicators, when compared with similar MTA Bus and NYCT data previouly reported: 
- for the two months ofMTA Bus First Half 20 12, 30 indicators were statistically the same, six 
(6) indicators were higher and two (2) indicators were lower. 
- for the second six months ofNYCT Second Half2011, 24 indicators were statistically the same, 
ten (10) indicators were higher and four (4) indicators were lower. 

The results for all PES indicators for MTA Bus Second Half 2012, MTA Bus First Half 20 12, 
and NYCT Second Half2011 are presented on the following pages, along with graphical results 
for both the litter and cleanliness indicators for each type of service (local bus and express bus). 
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Significant Indicator Differences+ 

MIA Bus 2nd Half 2012 and MTA Bus 1st Half 2012* 

Of the 38 indicators, 30 indicators were statistically the same, six (6) indicators were higher and two (2) indicators 
were lower when shown with similar MTA Bus data. 

MIA Bus 2nd Half 2012 and NYCT 2nd Half 2011 ** 

Of the 38 indicators, 24 indicators were statistically the same, ten (10) indicators were higher and four (4) 
indicators were lower when shown with similar NYCT data. 

HIGHER PERFORMANCE 

Local Buses 
Litter Conditions in Buses (In Service) - (% None and Light) 

Cleanliness of Bus Interior (In Service) - (% None and light) 

Buses with No'Damaged Panels 

Buses with No Scratchittled Windows 

Buses with No Cracked Windows 

Buses Displaying a Correct/legible Bus Map 

Buses with No Exterior Graffiti 

Buses with Priority Seating Stickers 

Express Buses 

Litter Conditions in Express Buses (In Service) • (% None and Light) 

Cleanliness of Express Bus Interior (In Service) - (% None and Light) 

Operative Reading Lights on Buses 

Buses with No' Interior Graffiti 

LOWER PERFORMANCE 
i 

Local Buses 
Oeanliness of Bus Interior (Before Entering Service) - (% None and Light) 

Bus Announcements that are Understandable/Correct 

Oimate Control Conditions in Buses 

* 1st Half 2012 data is based on a 2 month sample of May and June. 

** Data taken from NYCT 2nd Half 2011. For informational purposes only. 

+ A difference of less than :JOh is cleemed statistically the same. 

8.45 

, MTABus 

2nd Half 2012 

93% 

95% 

99% 

83% 

100% 

75% 

100% 

100% 

98% 

99% 

95% 

100% 

94% 

34% 

89% 

MTABus* 
1st Half 2012 

87% 

88% 

86% 

76% 

99%+ 

61% 

100%+ 

100%+ 

97%+ 

97%+ 

91% 

99%+ 

95%+ 

47% 

91%+ 

NYCT** 
2nd Half 2011 

82% 

81% 

97%+ 

79% 

97% 

71% 

96% 

97% 

88% 

90% 

94%+ 

97% 

98% 

60% 

92% 



MTA Bus Passenger Environment Survey (PES) 
Local Bus Results 

Local Bus PES consists of 26 indicators. Five (5) were higher, one (1) was lower and twenty (20) were statistically 
the same when shown with MTA Bus 1st Half 2012 data. Seven (7) were higher, three (3) were lower and sixteen 
(16) were statistically the same when shown with Similar NVcr 2nd Half 2011 data. The table below depicts the 
results for MTA Bus 2nd Half 2012, MTA Bus 1st Half 2012, and NVcr 2nd Half 2011. The charts on theJollowing 
pages graphically present the "Litter" and "Cleanliness" Indicator results for the same half-year periods. 

Cleanliness and Appearance 
Litter Conditions In Buses 
Presence of Litter 

(See Chart 1) 

Exterior Dirt Condition of Buses 
Degree of Dirtiness 

Cleanliness of Bus Interior 
Degree of Dirtiness 

(See Chart 2) 

% Buses with No Damaged Panels 
% Buses with No Cracked Windows 
% Buses with No Scratchittied Windows 
% Buses with No Oouded Windows 
% Buses with No Interior Graffiti 
% Buses with No Exterior Graffiti 

Customer Information 
% Buses with Readable/Correct Front Sign 
% Buses with Correct Electronic Side Sign 
% Buses with Correct Rear Sign 
% Bus Announcements that are Understandable/Correct 
% Buses with Priority Seating Stickers 
% Buses Dis la in a Corre L ible Bus Ma 

Functioning Equipment 
Climate Control Conditions in Busesl' 
% Buses with Operative Kneeling Feature 
% Buses with Operative Wheelchair Lift 
% Buses with Operating Windows 
% Buses with 0 rative Rear Door 

Operations 

MTABus 
2nd Half 2012 
Before 

Entering In 
Service Service 

MTABus* 
1st Half 2012 
Before 

Entering In 
Service Service 

NYCT** 
2nd Half 2011 
Before 

Entering In 
Service Service 

% None 86 68 87 58 92 43 
% Ught 10 25 8 29 6 39 
'OA;"M~;ate'''''''·''·-''i'''''<'·'''''''''':''2''~''"'''''''''''··'""1"""""""""2'''''''''''''''''''''''0'''''''' """<""2"""""" 
% Heavy 3 5 4 11 2 16 
% None 95 97 83 77 100 96 
.~~,':i~~~., .. """ .. "" .. "~"oc ...... "oc,}" ...... "."",,,!~,,,,oc ..... oc,"~?".,.""""q."""..... 3 
% Moderate 1 0 2 1 0 0 
% Heavy 0 0 1 0 0 0 1 
% None 89 92 91 74 96 73 

.. o~ .. ,':-i~~~., .. " ........ ,,, .. ,!L,,,,,,, ..... '''~ .. ''''' .......... 1.,,,, .. ,,,,.,!1.,, .. ,.,,.,.} .......... , ... ~ .... ". 
% Moderate 2 0 1 0 0 4 
% Heavy 4 5 4 12 2 15 

99 86 97 
100 99 97 
83 76 79 
99 99 99 
93 92 93 
100 100 96 

100 100 100 
100 100 100 
100 100 99 
34 47 60 
100 100 97. 
75 61 71 

89 91 92 
100 100 99 
98 99 97 
100 100 98 
99 100 100 

100 98 98 
100 99 100 
99 97 98 

t % of buses with average Interior temperature between 50"F and 78°F, except If ambient temperature is abqVe 98"F, tfIen the climate control must maintain a ZOOF gnJdient 

Before Entering Service • SUflIeyed at the depot before entering service. In Service • Surveyed at tennlnals while In setVice. 

* 1st Half 2012 datil Is based on a 2 month sample. 

** Datil taken from NYCT 2nd Half 2011. For infotmational purposes only. 
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MTA Bus Passenger Environment Survey (PES) 

Litter Conditions on Buses 

100 

90 

!E
80 

gpo 
~ 60 
:z 
~ 50 
!:{l 
~40 
co 
~ 30 
?F-

20 

10 

o 

BefOre Entering Service* 

MTA Bus 2nd MTA Bus 1st NYCT 2nd Half 
Half 2012 Half 2012 2011 

In Service** 

93 
87 

MTA Bus 2nd MTA Bus 1st NVCT 2nd Half 
Half 2012 Half 2012 2011 

III %None 0 %Ught I 
* Measured at the depot before entering service. 

**. Measured at terminals while in service. 

Definition 

Litter Conditions on Buses (Presence of Litter) 
~- basically litter free; 
.IJsJ.bJ;- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
Heaw- heavy litter; ~ opened or spilled food, or hazardous conditions (bottles, cans). 

Semi-Annual Results 

Before Entering Service In Service 

~ !J9bJ; ~~ .~ !J9bJ; ~ .ttem: 
MTA Bus 2nd Half 2012 86% 10% . 1% 3% 68% 25% 2% 5% 
MTA Bus 1st Half 2012 87% 8% 1% 4% 58% 29% 2% 11% 

NYcr 2nd Half 2011 92% 6% 0% 2% 43% 39% 2% 16% 

Discussion of Results: a difference of less than 3% is deemed statistically the same. 

MTA Bus 2nd Half 2012 & MTA Bus 1st Half 2012: the "Before Entering Service" results are 
statistically the same, while the "In Service" results are statistically higher (+6%). 

MTA Bus 2nd Half 2012 & NYcr 2nd Half 2011: the "Before Entering Service" results are 
statistically the same, while the "In Service" results are statis~ically higher (+11%). 
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MTA Bus Passenger Environment Survey (PES) 

Cleanliness Conditions on Buses 

Before Entering Seryice* In Service** 
94 95 98 95 

CHART 2 

MTA Bus 2nd MTA Bus 1st NVcr 2nd Half MTA Bus 2nd MTA Bus 1st ' NVcr 2nd Half 
Half 2012 Half 2012 2011 Half 2012 Half 2012 2011 

III %None 0 %Light I 
* Measured at the depot before entering service. 

** Measured at terminals while in· service. 

Definition 

Utter Conditions on Buses (Presence of Utter) 
Ngng- basically litter free; 
.biQbt-scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
HeaD- heavy dirt; any opened, spilled food or hazitrdousconditions (e.g., rolling bottles), 
sticky wet spots, any seats unusable due to unclean conditions. 

Semi-Annual Results 

Before Entering Service In Service 
~ Ught Mru;I". ~ ~ J..ight Mru;I". ~ 

MTA Bus 2nd Half 2012 89% 5% 2% 4% 92% 3% 0% 5% 
MTA Bus 1st Half 2012 91% 4% 1% 4% 74% 14% 0% 12% 

NYCT 2nd Half 2011 96% 2% 0% 2% '73% 8% 4% 15% 

Discussion of Results: a difference of less than 3% is deemed statistically the same. 

MTA Bus 2nd Half 2012 & MTA Bus 1st Half 2012: the "Before Entering Service II results are 
statistically the same, while the "In Service" results are statistically higher (+7%). 

MTA Bus 2nd Half 2012 & NYCT 2nd Half 2011: the "Before Entering Servicei' results are 
statistically lower (-4%), while the "In Service" results are· statistically higher (+ 14%). 

8.48 



MTA Bus Passenger Environment Survey (PES) 

Express Bus Results 

PES for Express Bus consists of 12 indicators. One (1) was higher, one (1) was lower and ten (10) 
were stcjtistically the same when shown with MTA Bus 1st Half 2012 data. Three (3) were higher, 
one (1) was lower and eight (8) were statistically the same when shown with similar NYCT 2nd Half 
2011 data. The table below depicts the results for MTA Bus 2nd Half 2012, MTA Bus 1st Half 2012, 
and NYCT 2nd Half 2011. The charts on the following pages graphically present the "Litter" and 
"Cleanliness" indicator results for the same half-year periods. 

Cleanliness and Appearance 
litter Conditions in Buses 0/0 None 

Presence of Litter %Ught 

MTABus* 

2nd Half 2012 

Before 

Entering In 

Service Service 

90 92 

9 Q 

MTABus* 

1st Half 2012 

Before 

Entering In 

Service Service 

92 86 

6 11 

NYCT** 

2nd Half 2011 

Before 

Entering In 

Service Service 

93 S9 
6 29 

,,,,,,,,,,,.,,~,, .. ,,,,,,,,,.,,,,v,,,,~<,,,,,,,,,,,,,,,,,,,,,,,,,,, , .. "" .. ,,,,,,,,,,,,~,,,,,,.,,,,.,.,,,,,,,,,.,,,,,,,,,,,.,,,,,,,,,,,,",.""""-",,,,,,,,,,,,,,,,,,,."" 

% Moderate 0 1 1 0 0 2 
(See Chart 3) 

% Heavy 1 1 1 3 1 10 
Exterior Dirt Condition of Buses % None 91 98 91 91 100 98 

Degree of Dirtiness % Light 8 2 9 9 0 2 
"",,,,,,,,~,, .. ,,,,,,,, .. ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,~,,,,,,,,,,,,,,,,~", .. """""""""".,,,.,,,,,,,,,, ...... ,,,,,.,,,,,,,.,,,,,,,,,,,,,,,,,,,,,,,,,,, "" 
% Moderate 1 0 0 0 0 0 
% Heavy 0 0 a a a 0 

deanliness of Bus Interior % None 91 98 92 87 99 86 
Degree of Dirtiness %Ught 7 1 6 10 0 4 

,,,.,,,,,,,,,,,,~,,,,,,,,,,.,,,,,,,,,.,.,,,,,,,,,,,,~,,,,,,, .. ,,,,,,,,,,,,,,; .. ~~,,,""""<""",,,,,,,,,,,,,,,,,, '"''''''''''''''''''''''''''-''''''''''''''''''''''''''''' 

(See Chart 4) 
% Moderate 

% Heavy 

% Buses with No Damaged Panels 

% Buses with No Cracked Windows 

% Buses with No Interior Graffiti 

% Buses with No Exterior Graffiti 

Functioning Equipment 
% of Operative Reading Lights on Buses 

% of Operative Reclining Seats on Buses 

1 
1 

Before Entering ServIce - Surveyed at the depot before entering service. 

In Service - Surveyed at terminals while in service. 

'" 1st Half 2012 data Is based on a 2 month samp/e. 

99 
100 
100 

100 

9S 
89 

"'''' Data taken from NYCT 2nd Half 2011. For informational purposes only. 
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MTA Bus Passenger Environment Survey (PES) 

Litter Conditions on Buses 

Before Entering Service* In Service** 
99 98 99 

9 

CHART 3 

MTA Bus 2nd MTA Bus 1st NYCT 2nd Half MTA Bus 2nd MTA Bus 1st NYCT 2nd Half 
Half 2012 Half 2012 2011 Half 2012 Half 2012 2011 

'.OIoNone DO/oUght I 
* Measured at the depot before entering service. 

** Measured at terminals while in service. 

Definition 

Utter Conditions on Buses (Presence of Utter) 
NmJ,g- basically litter free; 
1J9b.t- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
Heavy- heavy litter; any opened or spilled food, or hazardous conditions (bottles, cans). 

Semi-Annual Results 

Before Entering Service In Service 
~ Ygb.t Mod. ~ ~ .I..igbt MQd:. ~ 

MTA Bus 2nd Half 2012 90% 9% 0% 1%- 92% 6% 1% 1% 
MTA Bus 1st Half 2012 92% 6% 1% 1% 86% 11% 0% 3% 

NYCT 2nd Half 2011 93% 6% 0% 1% 59% 29% 2% 10% 

Discussion of Results: a difference of less than 3% is deemed statistically the same. 

MTA Bus 2nd Half 2012 & MTA Bus 1st Half 2012: Both the "Before Entering Service" results and 
the "In Service" results are statistically the same. 

MTA Bus 2nd .Half 2012 & NYCT 2nd Half 2011: the "Before Entering Service" results are 
statistically the same, while the "In Service" results are statistically higher (+ 10%). 
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CHART 4 

MTA Bus Passenger Environment Survey (PES) 

Cleanliness Conditions on Buses 
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Before Entering Service* 
98 98 99 

In $ervice** 
99 

MTA Bus 2nd MTA Bus 1st NYCT 2nd Half MTA Bus 2nd MTA Bus 1st NYCT 2nd Half 
Half 2012 Half 2012 2011 Half 2012 Half 2012 2011 

III %None a %Light I 
* Measured at the depot before entering service. 

** Measured at terminals while in service. 

Definition 

litter Conditions on Buses (Presence of litter) 
~- basically litter free; 
JJgbt- scattered dry litter; 
Moderate- noticeable assortment of dry litter; 
HeaVY- heavy dirt; any opened, spilled food or hazardous conditions (e.g., rolling bottles), 
sticky wet spots, any seats unusable due to unclean conditions. 

Semi-Annual Results 

Before Entering Service In Service 
~ !Jgbt Mod. ~ ~ 1,W .M.Qs'L. ~ 

MTA Bus 2nd Half 2012 91% 7% 1% 1% '98% 1% 0% 1% 
MTA Bus 1st Half 2012 92% 6% 0% 2%· 87% 10% 1% 2% 

NYCT 2nd Half 2011 99% 0% 0% 1% 86% 4% 0% 10% 

Discussion of Results: a difference of less than 3% is deemed statistically the same. 

MTA Bus 2nd Half 2012 & MTA Bus 1st Half 2012: Both the "Before Entering Service" results and 
the "In Service" results are statistically the same. 

MTA BUs' 2nd Half 2012 &cNYCT 2nd Half 2011: the "Before Entering Service" results are 
statistically the same, while the "In Service" results are statistically higher (+9%). 
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Passenger Elevator 2012 4th Quarter Availability 
990% . ° - ... 

_R- -
..... - ...... 

97.0% - '" ~ ... ::::::-- .. ..-
r- ~ 

--~ .., 
'" '" '" 

~ ¥ ," 
95.0% - --
93.00/0 -

91.0% -

89.0% -

87.0% -

85.00/0 
2009 - 2010 - 2010- 2010 - 2010- 2011- 2011 - 2011 - 2011 - 2012 - " 2012- 2012 - 2012 -

4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 1st 2nd 3rd 4th 
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter 

---24 Hour 96.3% 96.7% 96.8% 97.2% 96.8% 96.9% 95.3% 95.6% 97.0% 98.1% 97.8% 97.4% 97.5% 

-.-AM Peak 96.9% 97.3% 97.4% "97.7% 97.1% 97.2% 95.9% 96.2% 97.8% 98.7% 98.6% 98.2% 98.2% 

---PM Peak 96.8% 97.2% 96.9% 97.3% 96.9% 97.2% 95.7% 96.0% 97.5% 98.7% 98.2% 97.9% 98.0% 

-MTBF(Hrs) 408 351 315 317 381 372 404 358 378 458 421 385 404 

...... Goal 97.1% 97.1% 97.1% 97.1% 97.1% 96.5% 96.5% 96.5% 96.5% 96.5% 96.5% 96.5% 96.5% 

Definitions: Availability measures the percent of time that a unit is running and available for customer service. All service outages, regardless of cause, count as 
downtime in the availability calculation. (Note: Units out of service for capital r1R~~tation are excluded from the calculations) 

. ______ .~ ___ ~_~ _______ .......J 



Escalator 2012 4th Quarter Availability 

97.00/0 

95.0% 

93.00/0 . 

91~0% 

89.00/0 

87.0% 

85.0% 
2009 - 2010 - 2010 - 2010 - 2010- 2011 - 2011 - 2011 - 2011- 2012 - 2012 - 2012 - 2012 -

4th 1st· 2nd 3rd 4th' 1st 2nd 3rd 4th 1st 2nd 3rd 4th 
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter 

----24 Hour 93.2% 94.9% 92.8% 91.6% 91.7% 92.4% 92.8% .93.1% 96.1% 96.2% 96.1% 96.5% 96.0% 

-ll-AM Peak 93.6% 94.9% 92.5% 91.1% 91.4% 92.1% 92.9% 93.0% 96.5% 96.7% 97.5% 97.8% 97.2% 

---PM Peak 93.4% 94.9% 92.9% 91.6% 91.7% 92.6% 93.5% 93.8% 96.7% 96.9% 96.4% . 97.0% 96.4% 

-MTBF(Hrs) 180 148 140 118 128 134 148 140 147 128 91 104 105 

-'-Goal 96.0% 96.0% 96.0% 96.0% 96.0% 95.2% 95.2% 95.2% 95.2% 95.2% 95.2% 95.2% 95.2% 

Definitions: Availability measures the percent of time that a unit is running and available for customer service. All service outages, regardless of cause, count as 
downtime in the availabiHt calculation. Note: Units out of service for ca ital rehabilitation are excluded from the calculations 
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Elevator Performance 
Avg 

Elevator and Escalator 
Quarterly Performance Summary 

Fourth Quarter - 2012 

Borou h A e 24 Hr 

Escalator Performance 
Avg 2012 4th Quarter Availabili 

24 Hr AM Peak PM Peak 

Outa es 

Outa es 

8801 

Entrap 
ments 

8 

Entrap 
ments 

o 
o 

01 

Definitions: Availability measures the percent of time that a unit is running and available for customer service. All 
service outages, regardless of cause, count as downtime in the availability calculation. (Note: Units out of service for 
capital rehabilitation are excluded from the calculations) 

AM Peak: 6 AM - 10 AM 
PM Peak: 3 PM - 7 PM 
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· Elevator and Escalator 
h 

Bronx 

1--""2.;;..01 ... 2;...4-,thr-Q=ua-.rt ... e .... r A .... v ... a-.i/a_b;.,;.;i1;.;<i "'+"';';';;;=~+---T"""'--=;;.;;o,;;.;;;"'---f Entrap 
Station 24 Hr AM PM Non- ments 

Peak Sched 
93.1% 15 

r-'~~ 3 

o 
95.3% 484 o 
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Manhattan 

8.57 
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Elevator and Escalator 

Manhattan 

1-.:::;.=-:.:.:;-==:..:..;;:.;:.::.:=::L..+==::::l.1I---r-=:::.l:!.!::.:::...r-----t Entrap 
ments 

41 

......... --.-.•..... ---.. ---------~------------------



Manhattan 

Station 

Elevator and Escalator 
h 

2011 
4th Qtr. 

1-":':::":'::"';:':':;";==~';::::=~~==::.:LI--....... ==:::"""r-----IEntrap 
24Hr Non- ments 

Sched 
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Elevator and Escalator 
h 

Borou h: Manhattan 

1-';;;;';:;";";;;'-;';;;-==~O;==;;.1.-+~=~I----r-==-=~r---I Entrap 
Unit 10 Station 24 Hr AM PM ments 

, 9 i 0 
.......... ! .. 

19 1 0 

8.60 
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Elevator and Escalator 
h 

Brookl n 

Outa es Entrap 
Sche- Non- ments 
duled Sched 

8.61 
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Station 

h 

2011 
4th Qtr. 

2012 4th Quaiter AvailabiUt Outa es Entrap 
1-;;24::-::::H~r ~~A~M~T=~P::;Mil--r..:~~~-:::~:-r'::::S~c:;h~e_:':"'-::"No-n-_-l ments 

Peak Peak duled Sched 

658 

8.62 
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Borou h: Queens 

Station 

31 

Elevator and Escalator 
h 

2012 4th Quarter Availabili Entrap 
....... ~24':"-H:":-r~r-="'""A:-:M~~~P~M~ ......... ~~'"'+-=--:-:'-r-~~;,.;;,.--r-:'-:---f ments 

Peak 
84.8% 

100.0% 
99.8% 

100.0% 99.7% 
97.2% 98.3% 97;90.4 
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Elevator and Escalator 
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. Queens 
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Boroughl 
Unit 

BRONX 

Location 

20124TH QUARTER ENTRAPMENT FINDINGS 
# of 

Entrapments Comments 

The entrapments onTf/27/12 & 12/5/12 werearesuirofiile-car-notleveling properly~ar­
the lower landing when traveling in the down direction. The hydraulic control valve and 

I-E_l_1_3_1 ___ t-=1-=6...:.1-=S...:.t-...:.Y...::a...:.nk...:.e::..::e...:.S::..::t:.:..ad.:...i...:.um~O~e",-e-=·'--__ --l ____ 2 __ ---I!he ~draulic fluid wa~s r~e!!£~d. The ~~~!£>L~! tested an~ return~d !2.!~£~:"~_~_ 
The entrapment on 11/5/12 was a result of the lower landing hatch door interlock 
contacts not making a proper connection. The interlock contacts and release roller 

I-E_l_1_36 ___ +P-=e:.:..lha.:..:=.:m.:...P...:.kwy:..:..:.....:!......~.~ _______ -+-___ 1 __ ---I3IsSembly were r~e.!!I?<ed. The car was tested and returned to service. . ___ .,...--
The entrapment on 1214112 was caused by a defective bearing in the upper landing door 
operator linkage assembly. The bearing was replaced; the car was tested and returned 

Pelham Pkwy •• 1 to service. 
I-------I-------'L..:'-=---------l---------+'fhe entrapment on 11/19/12 was caused by a defective hOist-way limit switch. The limit· 
El138 

El183 Gun Hill Rd •• ---------4,-----
MANHATTAN 

EL104 191 St. 

EL105 191 St. 

4 

3 

1 

switch was replaced; the machine was tested and returned to service. The entrapment 
on 11/29/12 was a resuH of debris in the lower landing hatch door saddle that prevented 
the door from closing completely. The saddle was cleaned and the machine was placed 
back into service. The two entrapments that occurred on 12118112 were a result ofthe 
lower landing release roller assembly being out of adjustment. The release rollers were 
adjusted; the machine was tested and retur_~d to .!l~!yi~_. ___ ._._~ ______ I 

The entrapment on 10/14112 was a result ofthe nloiOr~teringa~iauH that stops 
the machine. The drive unit was re-set the machine was tested and placed back into 
serviCe. The entrapment on 11123112 was caused by two defective control relay coifs. . 
The relays~were replaced, the machin¢ was tested and returned ~o service. The 
entrapment on 12108112 was a resuH -of the motor drive regiStering a fault that stops the 
machine. The drive unit was re-set the. machine was tested and placed back into 
service. 
The entrapment on 12114112 was a result of a defective tachometer motor and wheel. 
The tachometer motor and wheel were replaced. The car operation was tested and was 
I placed back into service. 
The entrapment on 11/4/12 was caused by worn electrical contacts in two control relays. 
The relays were replaced; the car was tested and returned to service. The entrapment 
on 1216112 was a result of dirty electrical contacts in the interlock circuit. The contacts 
were cleaned and the locator guide shoes were replaced. The machine was tested and 

El106 191 St 0 2 returned to service. 
t=::.:..::=----+:.::...:....:.::..::-=------------Ic-----------+=The entrapmenron 1112"1/12 wasaresuH of defective-holst motor field coils. The field 

coils and tachometer were replaced; the operation was tested and the machine was 
f.:E::.::L:..:.1.::-07~ __ _+_18-1-S-t-'O=-------_----+----1---1":!e""'t""u.;,;,.rne:..;;;wd~ t9~j~_. ~_~~ __ ~,, __ ~.~~~ __ "~_~ __ ~_" ________ " .. ~ __ • 

The entrapment on 11/03/12 was caused by a blown fuse in the door operator circuit. 
The fuse was replaced; the operation of the doors was tested and the machine was 

t-=E=L:.:.1.=.;09=--__ ...j-:-18=-1...:.S=-t:...:.~ __________ +-___ 1 __ --+P:!~ce<! back in service. ._~'" .. " __ ._~ ... _._~ .... ~"~_~ .. ___ "~ _________ . __ .. ~_ ... 
The entrapment on 10/19/12 was caused by worn electrical contacts in three control 

El111 168 St • 1 relays. The relays were replaced; the car was tested and returned to service. 
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2012 4TH QUARTER ENTRAPMENT FINDINGS 
Boroughl # of 

Unit Location Entrapments Comments 
The entrapment on 11/5/12 was a resuH of the lower landing hatch door interlock 
contacts not making a proper connection. The interlock assembly was adjusted; the car 
was tested and returned to service. The entrapment on 11/11/12 was a result of the car 
not leveling properly. The leveling field was adjusted; the machine was tested and 

EL112 168St8 2 returned to service. 
The entrapment on 1oi12112 was a resUlt olthe compensation sheave safety switch 

~~ 

tripping and stopping the car. The safety switch was re-set and adjusted; the car was 
EL116 1905t. 1 tested ~nd returneEJo servi~:.""".,~ __ "" _____ ", ___ ,_"_,,_,,_ 

The two entrapments that occurred on 12121/12 & 12122/12 were caused by a defective 
resistor in the motor field coil circuit. The resistor was replaced; the machine was tested 

EL119 181 St. 2 and returned to service. 
The entrapmenton11/5/12 wasa result ofthe emergency hatch-sWltCtinotmaking 
proper contact. The switch was adjusted; the machine was tested and returned to 
service. The entrapment on 11127/12 was caused by a defective door zone control relay. 

EL120 1905t. 2 The re,~y' wa_~~ptl:!ced ~acQ!!le was te~!~~~~~~ft ba~~ inte,!~!Vi~.:, __ ,~ __ "~,, 
The entrapment on 11110112 was a result of the upper landing hatch door release roller 
assembly not being adjusted properly. The release rollers were adjusted; the machine 

EL124 175 St. 1 ~t!~ tesl~_d all~t retl;!rned to servic~: __ ,_~ , , , __ 
The entrapment on 1111/12 was caused by a broken release roller at the upper landing. 
The release roller was replaced and the assembly was tightened; the hatch door 

EL126 125 SteeG 1 !!~~~.!!ere clea~$ the machin~~as tested and returned to se,rvi~:. __ , 
The entrapment on 12127/12 was a result of the lower landing hatch door interlock 
contacts not making a proper connection. The interlock assembly was adjusted; the car 

. EL139 168St8 •• 1 was testeg and returned to servJ~~.~", _~, '---~C-'-
The~ntrapment on 11/8/12 wa~ caused by a piece ofrub~rstuck in the upper landing 

EL145 96thSt8.8 1 
hatch door saddle which prevented the doors fro!,!, clOsing completely. The debris was 
m!!lQ'l~g~ll)tLmitcJlin~LWij~Lte,lit~~t!.Lrn.~gl-(Ui~rvm~~~_,,~_~,~~_~~ ___ ~ 
The entrapment on 10/12112 was caused by a loose connection on the top of car "stop 

EL180 135St8. 1 switch". The loose wi~tL~as~ghtened; the machine was tested and returned to serv~ce. 
The entriipment on 12111/12 was caused by a water bottle that was jammed between 
the lower landing hatch and car doors which prevented the doors from closing 

El201 51 StG 1 
completely. The water bottle was removed; the machine was tested and returned to 
s,,~JY~_. _" ______ ,,_, __ ," ___ ~ ___ ~ __ ~, 
The entrapment on 11/10/12 was a resuH of the car not leveling when traveling in the 
down direction. The down leveling (control valve) was adjusted; the machine was tested 

El215 34 St-Penn Station ee 1 and returned to service. 
The two entrapments that occurred on 117'f3/12& .11/16/12 were a resuH of the car not 
leveling properly due to a defective hydraulic control valve. The valve was replaced; the 

El218 14 St-Union Sq • 2 machine was tested and returned to service. 
The entrapment on" 1212611 2";a8 'a resuH of the' car over':shooting the la"ndinQ while'-~--
traveling in the up direction. The hydraulic control valve was flushed and up leveling was 

El220 14 St-Union Sq Gee 1 adjusted; the machine was tested and returned to service. 
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2012 4TH QUARTER ENTRAPMENT FINDINGS 
Boroughl # of 

Unit location Entrapments Comments 
The entrapment on 10/27/12 was a result of the car guide shoes being out of 
adjustment. The guide shoes and car doors were adjusted; the machine was tested and 

El223 14 Steee 1 r~tu~~ij~.!~ce. ~'".~, ___ .. • ___ .~~"_.'.~_'_. __ "_~_ 
The entrapment on 11/26/12 was a result of the middle level release roller assembly 
being out of adjustment. The release roller assembly was adjusted; the machine was 
tested and returned to service. MOW Control operator # 18 reported passengers were 
entrapped on 1213/12 the machine was inspected and the cause of the entrapment 

El224 8Ave 2 could not be determined no defects were discovered..,. ________ 
The entrapment on 10114/12 was a result of the motor drive (soft starter) registering a 
fault that stops the machine. The drive unit was re-set the machine was tested and 

El234 47-50 Sts-Rockefeller Center eee. 1 I placed back into service. 
The entrapmenton 1117112 was a result of the door restrictor not belngadJusted ----

El235 47-50 Sts-Rockefeller Center eee. 1 .PL()J?.~.:... The restriqor wjl~~ste~.L!~~, machine wa~~~l~_andJetull)_~Q to _!)erv~..;_ 
The entrapment on 1012112 was caused by a defective door operator control board. The 

El237 66 St-Lincoln Center. 1 ~1)!t:2L~~!~.,~~~J:~.P!~~; th~J!!~£!lln_~.!!_as tested and r~!~!l~~!<?.~~~.~~~_"~ __ .,'"'"'-
The entrapment on 11/21/12 was caused by the lower landing hatCh door interlock 
contacts not making a proper connection. The interlock was adjusted; the machine was 

El279 59th St-Columbus Circle eee •• 1 tested and returned to service. 
The entrapment on 12118112 was caused by worn guide shoes on the leveling unit 
selector tape. The guide shoes were replaced; the machine was tested and returned to 

EL330 Bleecker St .oe •• 1 service. 
'The entrapment on 10/22112 was a result of a loose connection on the governor switch. 

EL331 BleeckerSteOee. 1 Jhe loose wire was tightef!!ld; the machine ~!l!...~.!~ and returned to service. 
The entrapment on 11/26/12 was caused by the activation of the governor switch. The 

EL332 Bleecker St .. e •• 1 aqy~rn.!?L..~,:!~ch ~s re-set; the machine ~s tested aild.!~!:!.fE~d t«?!'~'!)!~..: 
~,~~ 

I The entrapment 01) 11/12112 was caused by a defective lower landing hatch door 
interlock assembly. The interlock was replaced; the machine was tested and returned to 

EL333 West 4 St eeeee .. 1 service. 
The four entrapments were a result of debris in the hatch door and card door saddles; 
which prevented the doors from closing completely. The saddles were cleaned; the 

EL334 West 4 St Geeeeo. 4 machine was tested and returned to service. 
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2012 4TH QUARTER ENTRAPMENT FINDINGS 
Boroughl # of 

Unit Location Entrapments Comments 

BROOKLYN 
MOW Control operator # 86 reported passengers were entrapped on 11117/12 the 
machine was insp~cted and the cause of the entrapment could not be determined no 
defects were discovered. The entrapments on 11/26/12 & 11/27/12 were caused by 
intermittent door operational problems. The hatch door interlocks and release roller 

ClarkSt •• 
assemblies at both landings were adjusted and the car door clutch was replaced. The 

EL310 3 machine was tested and returned to service. 
The entrapment on 11124/12 was caused by defective contacts in the upper landing 
hatch door interlock circuit. The contacts were replaced; the machine was tested and 

El311 Clark St •• 1 returned to service. 
The entrapment on 11121/12 was a result of a defective power supply. The power supply 
and a defective control circuit board was replaced; the machine was tested and returned 

EL312 ClarkSt •• 1 to service. 
The entrapment on 11/14/12 was a result of debris in the door saddles preventing the 
doors from closing completely. The saddles were cleaned; the machine was tested and 
returned to service. MOW Control operator # 37 reported passengers were entrapped 
on 11121112 the machine was inspected and the cause of the entrapment could not be 

El320 ChurchAvee 2 determined no defects were discovered. 
The entrapment on 12128/12 was caused by the car door riding off of the guide track 
and becoming jammed at the lower landing. The car door was repaired; the hanger 
rollers and door operator belt were replaced. The machine was tested and returned to 

EL323 Crown Hts-Utica Av •• 1 service. 
The entrapment on 11/01/12 was a result of a defective door close relay. The door close 

Frankin Av ee relay and the door operator control board were ieplaced. The machine was tested and 
EL339 .1 returned to serVice. . . 

The entrapment on 11/18/12 was caused by a defective top of car "stop switch". The 
EL340 Frankin Av eo 1 stoD switch was repaired' the machine was tested and returned to service. 

The entrapment on 11/28112 was a result of worn hatch and car door gibes on the upper 

EL341 . Euclid Av .e 1 landing. The gibes were r~p\aced; the machine was tested and returned to service. 
The entrapment on 12124/12 was a result of the car door gate switch contacts not 

El376 Bay Parkway e 1 
making a proper connection. The gate switch was adjusted; the car was tested and 
returned to service 
The five entrapments were a result of the door operator fuse blowing; due to a problem 

with the door restrictor intermittently preventing the doors from opening freely. The door 

EL382 Prospect Park eee 5 restrictor was adjusted; the machine was tested and returned to service, 
The entrapment on 12114/12 was caused by the upper landing hatch door interlock 

Marcy Av e .. contacts not making a proper connection. The interlock was adjusted; the machine was 
EL391 1 tested and returned to service. 
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20124TH QUARTER ENTRAPMENT FINDINGS 
Boroughl # of 

Unit Location Entrapments Comments 
The entrapment on 10/25/12 was a result of a loose connection in the emergency stop 
button circuit. Repairs were made to a splice in the top of car junction box; the machine 

was tested and returned to service. The entrapment on 11/1112 was a result of the car 
not levefing properly while traveling in the up direction. The hydraulic control valve was 

adjusted; the machine was tested and returned to service. MOW Control operator # 54 

reported passengers were entrapped on 11120112 the machine was inspected and the 
EL394 Flushing Av •• 3 cause of the entrapment could not be determined no defects were discovered. 

The entrapment on 1213/12 was a result of the car door gate switch contacts not making 

Myrtle-Wyckoff Avs • 
a proper connection. The gate switch was adjusted; the car was tested and returned to 

EL398 1 service 
The entrapment on 12/29/12 was caused by a candy and gum stuck in the hatch door 
saddle which prevented the doors from closing completely. The debris was removed; 

EL708 JaySt ••• G 1 the machine was tested and returned to service. 
The entrapment on 11/29/12 was a result of debris in the lower landing hatch door 
saddle that prevent the door from closing completely. The saddled was cleaned; the 

EL760 Kings Highway ee 1 machine was tested and returned to service. 

QUEENS 
The entrapment on 1218112 was a result of debris in the upper landing hatch door and 
card door saddles; which prevented the doors from closing completely. The saddles 

EL405 21 St-Queensbridge. 1 were cleaned; the machine was tested and returned to service. 
The entrapment on 10/23/12 was a result of debris in the door saddles preventing the 
doors from closing completely. The saddles were cleaned; the machine was tested and 

EL426 Junction Blvd e 1 returned to service 
The entrapment on 10/16112 was a result of debris in the upper landing hatch door 
saddle; which prevented the doors from closing completely. The saddle was cleaned; 

EL427 Junction Blvd e 1 the machine was tested and returned to service. 
The entrapment-on 11/08/12 was a result of the door hanger track separating from the 
wall, due to a loose bolt. The loose bolt was secured; the machine was tested and 

EL447 CitiCorp/Court Square eee 1 returned to service. 
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Boroughl Unit 

2012 4TH QUARTER ELEVATORS WITH LESS THAN 85% AVAILABILITY 

Location 
24Hr 

Availability Comments 
t I 

MANHATTAN _,<><~,, __ . -,~-~.~,~-",---,~,~~~""",~-~<"".>L_,"~<,,_,.-,,~~,,",-,,l-.¥>~"'~""_~~~'''~ ~_'_"'''~''_'''''''''"'''';''''''_''~>~~'' ____ '''''''''''''~",~,,,,,~~_,,_,,.>,,,~,,,., ... , ~.;..;.;..;;.;;;..;.;...;.;.-..... ".,,~ ... ,~ I lThis elevator was out of service from 12/9/12 thru 12119112 to replace worn 

I !counterweight sheave bearings. In addition the hoist ropes and generator were also 
EL 119 181 St., 73.3%lreplaced. The machine was tested and returned to service. 

I"···,~"·~",,,·,,·,,·",,,·,,·-,,, •• , ''''~''''''''''-'''--'''''''' """.-"-''''''''''.--~'''''' .• ,-.".-.".".'''';-.,~.,,,''-'.''''"-"'r" , .. '". '''-.''.-.~'''.''~:.'''''.''''.'' "-''', ..... ''' ......... " ... ~.~"-.~-.'''-''.'" ..••. ~"-.,-.'''''"''.,,,,.-~'""""."" .• ' 
..... _____ ~. __ ""_"'--~---~'".,-""----.---+.~-- .. --"J""-,,-,, ___ .,,_, """,,_, __ ,~,_,,_,, __ , __ ,_~ __ ,,_*_~~_~~,~ __ ~,~_~_~_"~,~", 
BROOKLYN 

~,~I~~ ___ ~. ___ "~~;~~~~~way ~§t_~~'~'~~~_~' ____ -4 ____ ." ••. _!~~~~;~;!:!;r:~~:!;·~2:;~:;;~~~~~~~:!~Q:~~i~~~;~~I~:;~~;;:.:~:r~: 
I I This elevator was out of service on two separate occasions from 11/10/12 thru 

~701 
I 11/14/12 and 11/30/12 thru 12/10/12 due to a loss of utility (Consolidated Edison) 
1 84.1% power. 

.~--.~~'< M_"_' __ -"~'--'---______ '_~'_~'~ ___ '~---r--' __ " __ 

i This elevator was out of service on two separate occasions from 11110112 thru 
Coney Island-8tillwell Av eoe. 
I. ,11/14112 and 11130/12 thru 12/10112 due to a loss of utility (Consolidated Edison) 

§.~!£2..."_" ____ ~_".J£.~~.t~~~~nd~tdlwell AvJ~~~~'"" __ " ____ f--__ ,~.3~1P.2~J:~_ ... _. ___ · _~"""'~' ___ .. ,<_""", __ ••• _.,"",_"" ••• "",~~, __ ~~."_.,,."_'"_"'"'~~_'''"''.'_'''''' 

QUEENS 
~";;';;;;;';;;;';';';'--""'---"---->---~--"*.--'-----'---+-'''''''''''-''''--''~''-+'::Tch'-i's"~-e""":"le-v-a"t"-o"r-w-as oUtofselViee tro';n""iO/13/12'thru'10/28/12torePlace the problematic 

EL432 Jamaica-179 510 

low profile hydraulic door operators that are manufactured by Atlantic Tech. 
Incorporated. The front and rear door operator units were replaced with motorized units 

83.2% manufactured by GAL. Incorporated 
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2012 4TH QUARTER EQUIPMENT MAINTAINED BY OUTSIDE ENTITIES OR THIRD PARTIES 

Equip # Station Name: Station 1 Line # of Inspections # of Inspections 
(10/1/12 to Found Out of 
12/31/12) Service 

El200X 34 St - Herald Square 6th Avenue 276 2 
El203X Lexington Av - 53 St Queens Blvd 276 5 
EL207X 50 Street 8th Avenue 276 0 
EL208X 50 Street 8th Avenue 276 72 
El231 X Times Square - 42 St Broadway 17th Avenue 276 0 
EL268X 49th Street (Uptown) Broadway. 276 0 
El276X 59 St - Columbus Circle 8th Avenue 276 223 
El287X 42nd St - Bryant Park 6th Avenue 276 67 
El288X· 42nd St - Port Authority Bus Terminal 8th Avenue 276 0 
EL289X 42nd St - Port Authority Bus Terminal 8th Avenue 276 0 
EL290X 42nd St - Port Authority Bus Terminal 8th Avenue 276 52 
EL291X 42nd St - Port Authority Bus Terminal 8th Avenue 276 1 
EL300X Atlantic Avenue LlRR Z76 3 
EL415X 61 St - Woodside Flushing 276 27 
EL416X 61 St -.Woodside Flushing· 276 9 
EL417X 61 St - Woodside Flushing 276 3 
EL418X 61 St - Woodside Flushing 276 0 
EL419X 61 St - Woodside Flushing 276 7 
EL445X Court Square Flushing 276 5 
EL448X Sutphin Blvd':' Archer Av JFK ARC 276 4 
EL449X Sutphin Blvd - Archer Av JFK ARC 276 0 
EL450X Sutphin Blvd - Archer Av JFK ARC 276 4 
EL490X Howard Beach - JFK Airport Rockaway 276 153 
EL491 X Howard Beach - JFK Airport Rockaway 276 155 
EL492X Howard Beach - JFK Airport Rockaway 276 151 
EL493X Howard Beach - JFK Airport Rockaway 276 155 
EL494X Howard Beach - JFK Airport Rockaway 276 32 
EL495X. Howard Beach - JFK Airport Rockaway 276 33 
EL700X Atlantic Avenue Eastern Parkway 276 8 
EL728X Fulton Street Lexington Avenue 276 8 
ES250X 59 St - Columbus Circle 8th Avenue 276 10 
ES251X 59 St - Columbus Circle 8th Avenue 276 7 
ES253X Lexington Av - 53 St Queens Blvd 276 4 
ES254X Lexington Av - 53 St Queens Blvd 276 142 
ES257X 14 St - Union Square Lexington Avenue 276 50 
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2012 4TH QUARTER EQUIPMENT 'MAINTAINED BY OUTSIDE ENTITIES OR THIRD PARTIES 

Equip # Station Name: Station 1 Line # of Inspections # of Inspections 
(10/1/12 to Found Out of 
12/31/12) Service 

ES258X 14 St - Union Square lexington Avenue 276 84 
ES261X Times Square - 42 St Broadway 17th Avenue 276 50 
ES262X Times Square - 42 St Broadway 17th Avenue 276 45 
ES263X 50 Street 8th Avenue 276 70 
ES264X 50 Street 8th Avenue 276 176 
ES265X Court Square Crosstown 276 20 
ES266X Court Square , Crosstown 276 19 
ES267X Times Square - 42 St Broadway 17th Avenue 276 197 
ES268X Times Square - 42 St Broadway 17th Avenue 276 174 
ES358X Atlantic Avenue Eastern Parkway 276 34 
ES359X Atlantic Avenue Eastern Parkway 276 5 
ES376X Fulton St Nassau loop BMT 276 0 
ES377X Fulton St Nassau loop BMT 276 0 
ES378X Wall St Clark Street 276 22 
ES379X Wall St Clark Street 276 20 
ES380X Cortlandt St Broadway 276 2 
ES432X Sutphin Blvd - Archer Av JFK ARC 276 6 
ES433X Sutphin,Blvd - Archer Av JFK ARC ' 276 5 

-
ES461X Court Square Flushing 276 26 
ES462X Court Square Flushing , 276 54 
ES496X, Howard Beach - JFK Airport Rockaway 276 25 
ES497X Howard Beach - JFK Airport Rockaway 276 9 
ES498X Howard Beach - JFK Airport Rockaway 276 151 
ES499X Howard Beach - JFK Airport Rockaway 276 50 
ES600X lexington Av. - 53 St Queens Blvd 276 34 
ES606X 42nd St - Port Authority Bus Terminal 8th Avenue 276 24 
ES607X 42nd St - Port Authority Bus Terminal 8th Avenue 276 21 
ES608X Grand Central- 42nd St lexington Avenue 276 59 
ES609X Grand Central - 42nd St lexington Avenue 276 69 
ES61 OX Grand Central- 42nd St lexington Avenue 276 15 

65 17,940 2,858 
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2012 4TH QUARTER ESCALATORS WITH LESS THAN 85% AVAILABILITY 
24Hr 

, 

Boroughl Unit Location Availability Comments 
" 

BRONX , , This escalator was out of service from 1218112 thru 12116/12 to replace worn left and right side 
handrail drive chains and drive sheave traction bands. In addition the right side handrail was 

ES104 Gun HiliRd ee 84.4% ree!!~~!I,'!(:t!h~J?reS!!:l!~llers we~~~l!!sted. ______ ~ ___ , __ "",~ ____ ",~~",_, 
,,,,~,-~,,,-,,,,--~,~ "_~"""'~'_""_~"""'="""''''"~~'''~v.,_~-''',,~'=-'~~''~'''''''''-v,. ____ "' 

MANHATTAN 
I ! This escalator was out of service from 10/30/12 thru 12110112 due to damage caused by 
I I jflooding associated with hurricane Sandy. The escalator safety switches; truss wiring; controller 

i. '. + ,joornpone,,, aod rna"';"" ."." we", dried, olea,,,, .".placed. Th,",' was _d a"" 
ES351 lWhltehall St • 79.9% returned to service. 

~!5~;~.~~=~~.J,~~~~,~,;:~~--~,~ .. w.".w_~_,"~~w.~_. __ ._w."._ .. __ ,_~~.1%1~~;~2~f~~:~~;~/~~td~eS;~~~:~~I~e~~~~:~0~;~~~J?~~~~~~~~~_~1~/1~_~n: 
BROOKLYN 

This escalator has been out ofservice from 12117/12 thru 12131/12 due to reoccurring warranty 
ES357 Jay St.". 69.4% !el>~~~ork as~ciated ~ith t!le ~!~p C?.!J.'!~. br~~~~, be,~J.,!Q,}I!!d d~~~~ing the ~t~r:1.Ill! .. __ ________ ~,~.y~~_>y~~~_~,~~___. ___ ~ ___ ~N< 

,_, .... _". ___ •• ,w 

, 
w·_.".,.,~~,,~."""_"".'"""'-""~.V __ "_~""··" 

---~-
w_,....-... ___ """"Mo_~ __ ,.. __ . 

QUEENS 
-~-,,',,--.--~-~~~.--~~,,~-. ""-""'''--~'~-:---"'----------

!!his escalator was out of service from 10/13/12 thru 11115/12 to replace defective head shaft 
~~42! ___ ,~.;-. 121 St-Queensbridge G 63.1 . chain steps and repair damaaed ma!!!_drive shaf~J~!!~~!§:_"._~.~ ____ ~._ -,--,---'----

i This escalator was out of service from 12/8/12 thru 12113/12 to replace the right side handrail. 
~ 
I 
! 

The machine was out of service again on two separate occasions between 12121/12 and 

!FIUShing-Main St • ES457 79.2% 12126/1'2 to replace the hydraulic emeraencv brake' the brake sensors and step speed sensors. 
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STANDARD FOLLOW-UP REPORTS: TRANSIT ADJUDICATION BUREAU 
FOURTH QUARTER 

Key indicators for the fourth quarter ending December 31, 2012 and for the year are 
reflected on the attached chart. Statistical highlights are shown below: 

• Summons issuance decreased by 8.6 percent in the fourth quarter of 2012 
compared to the same period in 2011. For the year, issuance declined by 1.8 
percent from 113,200 to 111,200 summonses in 2012. 

• TAB received a total of 88,600 payments in 2012, a decrease of 4.7 percent 
from the 93,000 summonses issued in 2011. For the fourth quarter, TAB 
witnessed a decline in payments of 11.5 percent from 19,000 to 16,900. 

• Total revenue for the year fell by 2.5 percent from $8,544,000 in 2011 to 
$8,334,00 in 2012. The average of payments received and the yields per 
notice of violations were substantially flat, with the average payment 
increasing slightly from $93.00 to $94.00 and average yield declining from 
$76.00 to $75.00. 

• TAB's expenses decreased by 1.9 percent in 2012 as compared to 2011. TAB 
revenues exceeded expenses by $157,000 in the fourth quarter of 2012 and 
by $3,117,000 for the year, the latter representing a slight decline from the 
$3,232,000 by which revenues had exceeded expenses in 2011. 
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MTA NEW YORK CITY TRANSIT 
TRANSIT ADJUDICATION BUREAU 

KEY INDICATORS 
FOURTH QUARTER 2012 

ANNUAL TOTALS 
4th QTR 4th QTR Y-T-D Y-T-D 

INDICATOR 2012 2011 2012 2011 

Violations Issued 23,500 25,700 111,200 113,200 
% With Telephone Data 63% 65% 65% 67% 
% With Empl~yer Data 25% 25% 25% 24% 

PAYMENT DATA 
Number of Payments 16,900 19,100 88,600 93,000 

Regular 16,400 18,000 75,500 77,700 
State Tax Refund 500 1,100 13,100 15,300 

Amount Paid $1,502,700 $1,710,000 $8,364,500 $8,635,700 
Regular $1,462,500 $1,616,600 $6,763,100 $6,866,800 
State Tax Refund $40,200 $93,400. $1,601,400 $1,768,900 

Average Payment $89.00 $89.00 $94.00 $93.00 
Yield per NOV $Q4.00 $67;00 $75.00 $76.00 

REVENUE/EXPENSE DATA 
Revenue $1,487,600 $1,684,000 $8,333,800 $8,544,200 
Expenses $1,330,500 $1,384,400 $5,216,100 $5,312,700 

ADJUDICATIONS 
Total Cases Adjudicated 5,600 7,523 26,844 29,830 
Admin Dismissals 492 578 2,366 2,629 
Hearings 5,108 6,945 24,478 27,201 
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2012 YEAR-END . 

TRANSIT COMMITTEE MEETING 

DATA AS OF 
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2012 YEAR-END EEO REPORT 

AGENCY NAME: NEW YORK CtTY TRANSIT 

WORKFORCE UTILIZATION ANALYSIS* 
AS OF DECEMBER 31, 2012 

fEMALES BLACKS HISPANICS ASIANS 

JOB CATEGORY 
Est Actual Met Avail Est Actual Met Avail Est Actual Met Avail Est Actual Met Avail Est 

Avail % (Yes/NO) Avail % (Yes/No) Avail % (Yes/No) Avail % (Yes/No) Avail 

Officials & Administrators 25% 15% No 12% 35% Yes 6% 10% Yes 5% 14% Yes 0% 

Professionals ! 36% 36% Yes 11% 33% Yes 7% 8% Yes 8% 26% Yes 0% 

Technicians ) 36% 44% Yes 11% 48% Yes 10% 9% No 12% 15% Yes 0% 

AI/AN NHOPI OTHER 

Actual Met Avail Est Actual, Met Avail Est Actual Met Avail 

% (Yes/No) Avail % (Yes/No) Avail % (Yes/No) 

0% Yes 0% 0% Yes 1% 1% Yes 

0% Yes 0% 0% Yes 2% 2% Yes 

0% Yes 0% 0% Yes 2% 2% Yes 

p 
• 0% 3% 1% .. ,rotective Services 14% 21% Ye!, 35% 59% Yes 17% 16% No 4% 7% Yes 0% Yes 0% 0% Yes No 
U 

Paraprofessionals 52% 52% Yes 13% 62% Yes 10% 20% Yes 4% 4% Yes 0% 0% Yes 0% 0% Yes 2%. 0% No 

Administrative Support 57% 43% ' No 22% 59% " Yes 20""{' 14% No 7% 14% Yes ,0% 0% Yes 0% 0% Yes 3% ' 1% No 

Skilled Craft 13% 5% No 25% 42% Yes 14% 12% No 10% 13% Yes 0% 0% Yes 0% 0% Yes 2% 1% No 

Service Maintenance 19% 18% No 28% 57% Yes 30% 20% No 3% 5% Yes 0% 0% Yes 0% 0% Yes 3% 1% No 

Note: Pursuant to a request made by the FTA,. the Estimated Availability percentages have been rounded to represent a whole person • 

.. NYC Tronsit has conducted an OWIilabJlity onalysls of females and minorities in its workforce. The availability analysis consists of comparing NYC Transft's'Oecember 31. 2012 workforce percentages for femtJles and 
minorities to 80% of the ferrwles and minorities avoilable within the relevant labor market bosed on the U.S. Census. 

The following oombers and In/ormation do not reflect allQilabi/ity for specific job groups. In addition, the numbers and information provided do not show statistical disparities or eKplain the reasons or provide a 
root couse for an" identified failure to meet availability. Nothing in this report constitutes a finding or admission 0/ unlawful discriminotion. 



DEFINITIONS OF EEO JOB CATEGORIES: 

Officials & Administrators 

Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's 

operations, or provide specialized consultation on a regional. district or area basis. 

Professionals 

Occupations which require specialized and theoretical kno'l"'ledge which is usually acquired through college training or through work experience and other training which provides 

comparable knowledge. 

Technicians 

Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or 

through equivalent on-the-job training. 

Protective Services 

or:» Occupations in which workers are entrusted with public safety, security and protection from destructive forces. 

~ 
Paraprofessionals 

Ociupations in which workersperforin some of the duties of a professional or technidan in a supportive role, wi:lich usually require less for(nal training and/or experience 

normally required for professional or technical status. . 

Administrative Support 

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an 
office. 

Skilled Craft 

Occupations in which workers perform jobs which require special manual skitt and a thorough and ~ompfehel1sive knowledge of the pfO~ess involved in the work which is acquired 

through on-the-job training and experience .or through apprenticeship or other formal training programs. 

Service Maintenance 

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or which contribute to the upkeep 
and care of buildings, facilities or grounds of public property. 



~ 

2012 YEAR-END EEO REPORT 

AGENCY NAME: NEW YORK CITYTRANSIT 

NEW HIRES 

AS OF DECEMBER 31, 2012 

'i,' 

TOTAL1 ~\ 
FEMAlES2 ASIANS JOB CATEGORY .~ BLACKS HISPANICS L-, 

B 

~~ 
t~ #I % # % # % # % 

f& 
Officials & Administrators 68 I 15 22% 17 25% 5 7% 5 7% 

Professionals 89 27 30% 16 18% 6 7% 22 25% 
~W 

Technicians 4 ~ 0 0% 0 0% 1 25% 1 25% 
~, 
~g Protective Services 19 )it,.: 4 21% 9 47% 6 32% 1 5% 
EX 
~~ Paraprofessionals 3 I 2 67% 3 100% 0 0% 0 0% ., 
11., 

Administrative Support 352 .~ 164 47% 155 44% 56 16% 71· 20% t" ~l 
ir.~ 

Skilled Craft Ii' 2% 92 17% 692 i~ 12 201 29% 13% 120 
~i~' 

Service Maintenance 1,540 ~ 363 24% 889 58% 313 20% 131 9% 
I~ 

Total 2,767 I 587 21% 1,290 47% 479 17% 351 13% 
~'i 

lTotal includes males and females in each of the protected racial/ethnic groups as well as all non-mlnoritles,.both males an.d females. 

2 Total includes females in each of the protected racial/ethnic groups as well as all non-minorities, both males and females. 
\... 

. 
AI/AN NHOPI OTHER 

# % # % # % 

0 0% 0 0% 0 0% 

0 0% 0 0% 6 7% 

0 0% 0 0% 0 0% 

0 0% 0 0% 0 0% 

0 0% 0 0% 0 0% 

0 0% 0 0% 4 1% 

1 0% 0 0% 17 2% 

0 0% 1 0% 24 2% 

1 0% 1 0% 51 2% 



2012 YEAR-END EEO REPORT. 

AGENCY NAME: NEW YORK CITY TRANSIT 

Sexual 
Category Race 

Harassment 

£EO 7S 39 

External Complaints 40 2 

Internal Complaints 35 37 

Category Race 
National 
Origin 

Title VI 11 2 

EEO AND TITLE VI COMPLAINTS 
AS OF DECEMBER 31, 2012 

National 
Gender Disability 

Origin 
Age Religion 

38 50 .27 30 15 

20 47 19 24 10 

18 3 8 6 5 

. Total Total . Status 
Color 

Issues3 Cases (# Open) 

. 
6 19 19 10 

Other! 
Total Total Status 

Issues2 (#Open) Cases 

71 351 215 173 

44 206 118 101 

33 145 97 72 

1 "Other" contains aU EEO 'categories not otherwise specifically mentioned on the c.hart (i.e., sexual oC'ientation, military status, marital status, am~st/con"iction, retaUation, etc.) 

2 In some instances a single complaint may involve two or more £EO categories. 

lIn some instances a single complaint may involve two or more EEO categories based on race, national origin, or color. 



Report 
DBUS 

SPECIAL REPORTS AND PRESENTATIONS: EEO & DIVERSITY REPORT 

Year-end report to the Committee providing data on key EEO and Human Resources 
indicators relating to MTA Bus' Equal Employment Opportunity and Diversity efforts. 

The following numbers and information do not reflect availability for specific job groups. 
In addition, the numbers and information provided do not show statistical disparities or 
explain the reasons or provide a root cause for any identified·failure to meet availability. 
Nothing in this report constitutes a finding or admission of unlawful discrimination. 

8.82 



4th Quarter 2012 EEO Report 

AGENCY NAME: MTA Bus Company 

FEMALES 

~OB CATEGORY 
Est Actual Met Avail Est 

Avail " (Yes/No) Avail 

Officials & Administrators 18.0" 10.2% No 14.0% 

Professionals 34.0% 47.5% Yes 10.0% 

Technicians 24.0% 58.0% Yes 7.0% 

Protective Services 15.0% 16.7% Yes 33.0% 

Paraprofessionals 0.0% 0.0% Yes 0.0% 

Administrative Support 60.0% 52.8% No 21.0% 

Skilled Craft 2.0% 0.7% No 21.0% 

Service Maintenance 10.0% 12.3% Yes 26.0% 

WORKFORCE UTlUZA TION ANAL VSIS 
AS OF DECEMBER 31, 2012 

BLACKS HISPANICS ASIANS 

Actual MetAvai! Est Actual MetAvai! Est Actual Met Avail Est 

" (Yes/No) Avail " (Yes/No) Avail " (Yes/No) Avail 

28.4% Yes 11.0% 12.5% Yes 3.0% 4.4% Yes 0.0% 

25.3% Yes 5.0% 11.0% Yes 5.0% 21.2% Yes 0.1% 

5.3% No 6.0% 15.8% Yes 14.0% 21.1% Yes 0.0% 

50.0% Yes 15.0% 0.0% No 3.0%. 0.0% No 0.0% 

0.0%. Yes 0.0% 0.0% Yes 0.0% 0.0% Yes 0.0% 

30.3% . Yes 19.0% 12.4% No 7.0% 5.6% No 0.0% 

27.5% Yes 25.0% 12.4% No 6.0% 8.7% Yes 0.0% 

50.3% Yes 26.0% 20.5% No 7.0% 4.6% No 0.0% 

-------------------------------, 

AI/AN NHOPI OTHER 

Actual MetAvai! Est Actual Met Avail Est Actual MetAvai! 

" (Yes/No) Avail " (Yes/No) Avail " (Yes/No) 

0.0% Yes 0.0% 0.0% Yes 1.0% 2.7% Yes 

0.0% No 0.0% 0.0% Yes 2.0% 4.0% Yes 

0.0% Yes 0.0% 0.0% Yes 2.0% 0.0% No 

0.0% Yes ·0.0% 0.0% yes 3.0% 16.7% Yes 

0.0% Yes 0.0% 0.0% Yes 0.0% 0.0% Yes 

0.0" Yes 0.0% 0.0% Yes 3.0% 6.7% Yes 

0.2% Yes 0.0% 1.5% Yes 6.0% 3;]% No 

0.0% Yes 0.0% 0.2% Yes 2.0% 2.9% Yes 



DEFINITIONS OF EEO JOB CATEGORIES: 

Officials & Administrators 

Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's 
operations, or provide specialized consultation on a regional, district or area basis. 

Professionals 

Occupations which require specialized and theoretical knowledge which is usually acquired through college training or through work experience and other training which provides 
comparable knowledge. 

Technicians 

Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or 
through equivalent on-the-job training. 

Protective Services 

Occupations in which workers are entrusted with public safety, security and protection from destructive forces. 

Paraprofessionals 

Oc~upatjons in which workers perform some of the duties of a professional or technician in a supportive role, which usually require less formal training and/or experience normally 
required for professional or technical status. 

Administrative Support 

Occupations in which workers are responsible for internal and external communkation, recording and retrieval of data and/or information and other paperwork required in an office. 

Skilled Craft 

Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved in the work which is acquired 
through on-the-job training and experience or through apprenticeship or other formal training programs. 

Service Majntenance 

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or which contribute to the upkeep 
and care of buildings, facilities or grounds of public property. 



4th Quarter 2012 EEO Report 

AGENCY NAME: MTA Bus Company 

NEW HIRES 
AS OF DECEMBER 31, 2012 

JOB CATEGORY TOTAll FEMAlES2 BLACKS HISPANICS ASIANS 

# % # % # % # 

Officials & Administrators 29 2 6.9% 5 17.2% 3 10.3% 0 

Professionals 19 9 47.4% 4 21.1% 2 10.5% 2 

Technicians 0 0 0.0% 0 0.0% 0 0.0% 0 

Protective Services 1 0 0.0% 0 0.0% 0 0.0% 0 

Paraprofessionals 0 0 0.0% 0 0.0% 0 0.0% 0 

Administ~ive Support 5 1 20.0% 2 40,0% 1 20.0% O· 

Skilled Craft 29 0 0.0% 11 37.9% 1 3.4% 3 

Service Maintenance . 340 52 15.3% 178 52.4% 82 24.1% 41 

Total 423 64 15.1% 200 47.3% 89 21.0% 46 

1 Total includes males and females (in each of the protected racial/ethnic groups as well as including non-minorities). 

2 Total includes females In each of the protected raCial/ethnic groups as well as including non~minorities. 

% 

0.0% 

10.5% 

0.0% 

0.0% 

0.0% 

0.0% 

10.3% 

12.1% 

10.9% 

-----~----------------------, 

AI/AN NHOPI OTHER 

# % # % # % 

0 0.0% 0 0.0% 3 10.3% 

0 0.0% 0 0.0% 1 5.3% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 0 0.0% 

0 . 0.0% 0 0.0% 1 20.0% . 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 10 2.9% 

0 0.0% 0 0.00/0 15 3.5% 



4th Quarter 2012 EEO Report 

AGENCY NAME: MTA Bus Company 

EEO AND TITLE VI COMPLAINTS 
AS OF December 31, 2012 

Category Race Disability Gender 
National Sexual 

Origin 
Age 

Harassment 

EEO 12 4 0 0 0 3 

External Complaints 2 3 0 0 0 1 

Internal Complaints 10 1 0 0 0 2 

National 
Color 

Total Total Status 
Category Race 

Origin Issues2 Cases (#Open) 

Title VI 6 5 1 12 7 1 

1 "Other" contains all EEO categories not otherwise specifically mentioned on the chart. 

2 In some instances a single complaint may involve two or more categories. 

Religion 

0 
0 

0 

Other1 Total Total Status 
Issues Cases (# Open) 

0 19 19 11 
0 6 6 3 

0 13 13 8 



9. MTACC MONTHLY PROJECT STATUS REPORTS: 

• FULTON CENTER 

• 7 LINE WEST EXTENSION 

• SECOND AVENUE SUBWAY 

___________________________________ ------l 



CD • 

Construction 
Design 
Construction Management 
Real Estate 
Total 

Project Design Start 
Project Design Completion 
Project Construction Start 
Fulton Center Opening 

.. Project Description 
4B: AlC Mezzanine Reconfiguratlon 
Skanska US Civil Northeast 
4F: Transit Center Building 
Plaza - Schiavone, JV 
4G: Corbin Building Restoration 
Judlau Contracting 
R to E Connector 

Fulton Center Active and Future Construction Contracts 
Report to the TransitCommitfee - March 2013 

Budget 
(Bid + 

Contingency) 
$133.6 

210.3 

67.5 

(data thru January 2013; $s in million) 

Budget 
$ 943.7 

105.3 
130.0 
220.9 

$1,400.0 

Schedule 
August-2003 

May-201O 
December-2004 

June-2014 

Current Contract 
(Bid + Approved 

AWOs) 
$130.0 

192.8 

66.2 

Remaining 
Contingency 

$3.7 

17.6 

1.3 

Expenditures 
$ 722.3 

104.1 
85.8 

205.8 
$1118.0 

Expenditures 
$122.3 

97.6 

57.8 

To be Coordinated with Port Authority 

ActuaU Planned 
Re-BaseHne Forecast Completion 
Award Date Award Date at Award 
Aug-2009 Jl!I-2009 Mar-2013 

Jan-2011 Aug-2010 Jun-2014 

Mar-2010 Feb-2010 Dec-2012 

TBD TBD TBD 

• Customer Benefit Milestone represents the latest projected dates. 

Customer 
Benefit Forecast 

Milestone- Completion 
Mar-2013 Jun-2013 

Jun-2014 Jun-2014 

Jun-2014 Mar-2013 

TBD TBD 



Fulton Center Status 
Report to the Transit Committee - March 2013 

(data thru January 2013) 

Funding Sources Status of Commitments 
MTA Capital Program Local Federal Federal 

$ in Millions Budgeted Funding 'Funding Received Committed Uncommitted Ex2ended 

2000-2004 $ 956 $ 130 $ 826 $ 826 $ 929 $ 27 $ 823 
FTA Reserve (2000-2004) 21 21 $ 21 
ARRA (Federal Stimulus) 423 423 423 423 $ 0 295 

Total $ 1,400 $ 130 $ 1,270 $ 1,249 $ 1,352 $ 48 $ 1,118 

Project Budget: $1,400 Million Commitments and Expenditures ($ in Millions) 

$1,400 

$1,200 

$1,000 

$800 

$600 

$400 

$200 

$0 



CD • w 

2.50 

2.00 

1.50 

1.00 

0.50 . 

Note: 

Lost Time Injury Rate 
Fulton Center Project, 2011-2012 

vs. US BLS National Standard for Heavy & Civil Construction 

2.2 2.2 

.r- • .....,.. • ----. • • • .--• • • --- ---• • 0.8 0.8 

" 

- - ---------------~.~-----, 

-BLS 

___ Fe Total 

• 
0.9 

Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers) 



~ • ... 
--

7 Line Extension Active and Future Construction Contracts 
Report to the Transit Committee - March 2013 

(data thru January 2013; $s in million) 

Budget Expenditures 
Final Design $ 114.0 $ 108.7 
Construction 1,870.9 1,474.6 
Construction Management 40.0 23.4 
Subway Project Reserve 75.9 
Total of HYDC-Funded Subway Work $ 2,100.8 $1,606.7 

HYDC-Funded Non-Subway Workt 266.0 184.6 
Total of HYDC-Funded Subway and Non-Subway Work $ 2,366.8 $1,791.3 

MTA-Funded PElEIS Work and Other 53.1 53.0 
Total $ 2,419.9 $1,844.3 

Schedule 
Project Design Start September-2002 
Project Design Completion March-2011 
project Construction Start December-2007 
Systems Testing and Integration Start October-2013 
Revenue Service Date June-2014 

Budget Current Contract ActuaU 
(Bid + (Bid + Approved Remaining Forecast 

Project Description _ Contingency AWOs) Contingency Expenditures Award Date 
Site J (Main Entrance to 34th St Station and Vent 
Building) Excavation and Core & Shen 127.8 120.0 7.8 113.9 Oct-2010 
Yonkel$ Contract; 
Systems, Finishes, and Core & Shell of Site A (Vent 
Building) 542.4 518.1 24.3 21004 Aug-2011 
SkanskBIRallworks JV 
Site P Secondary Station Entrance Core & Shell and 
Bui!ding Systems/Finishes tt 92.3 84.1 8.2 1.6 Sep-2012 
John P. Picone Inc. 

t Non-subway work includes design, construction management, and construction tasks. 
tt The scope of work in the Secondary Station Entrance Core & SheD and Building Systems/Finishes (Site P) contract package is not required for revenue service. 

Planned 
Completion Forecast 

at Award Completion 

Dec-2012 MaY-2013 

Jun-2014 Jun-2014 

Apr-2016 Apr-20i6 



CD • en 

MTA Capital Program 
$ in Millions 

2000-2004 
2005-2009 

Total Authorized 

Budgeted 

$ 53 
2,367 

$ 2,420 

7 Line Extension Status 
Report to the Transit Committee - March·2013 

(data thru January 2013) 

Funding Sources 
MTA City City Funds 

Status of Commitments 

Funds* Funds Received Committed Uncommitted 

$ 53 $ $ $ 53 $ 0 
2,367 2,312 2,312 55 

$ 53 $ 2,367 $ 2,312 $ 2,365 $ 55 

* MTA funding was for preliminary engineering and environmental review work. 

Project Budget: $2,420 Million Commitments and Expenditures 
($ in Millions) 

$2,500 

$2,000 

$1,500 

$1,000 

$500 

$0 

Ex~ended 

$ 53 
1,791 

$ 1,844 



Lost Time Injury Rate 
7 Line Extension Project, 2011-2012 

vs. US BLS National Standard for Heavy & Civil Construction 

2.50 

2.2 2.2 

2.00 

.. --- - ~ 
~ -- 1.6 - - -/ - --- -- -- - ---- ...- --- -- -

1.6 ------ -. 1.6 
1.50 

-BLS 

1.00 -7 West Total 

. 

0.50 

Note: 
Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers) 



Second Ave Subway (Ph /) Active & Future Construction Contracts 
Report to the Transit Committee - March 2013 

Construction 
Design 
Construction Management 
Real Estate. 
Total 

Project Design Start 
Project Design Completion 
Project Construction Start 
Revenue Service Date 

Project Description 
96th St Station -Structure 
EE Cruz & Tul/y, JV 
72nd St Station Structure 
SSK Constructors, JV 
63rd St Station Upgrade 
Jud/au Contracting 
86th St Station Structure 
Skanskaffrav/or. JV 
Track, Signals, Power and 
Communications Systems 
ComstocklSkanslca JV 
96th St Station Finishes 
EE Cruz & Tully, JV 
72nd St Station Finishes 
Jud/au Contracting 
86th Sl Station Finishes 

Budget 
(Bid + 

Contingency) 
369.1 

469.5 

185.3 

332.0 

282.9 

340.8 

271.3 

(data thru January 2013; $5 in million) 

Budget 
$3,503.0 

475.5 
191.0 
281.5 

$ 4,451.0 

Schedule 
December-2001 

February-2011 
March-2007 

December-2016 

Current Contract 
(Bid + Approved 

,AWOs) 
361.0 

451.3 

179.3 

303.8 

262.2 

324.6 

258.4 

Remaining 
Contingency 

8.1 

18.2 

6.0 

28.3 

20.7 

16.2 

12.9 

In Procurement 

Expenditures 
$1,355.2 

436.0 
82.0 

194.3 
$ 2,067.6 

Expenditures 
299.8 

276.7 

55.6 

111.1 

11.4 

9.5 

0.0 

Actuall Planned 
Re-Baseline Forecast Completion 
Award Date Award Date at Award 

Feb-2009 May-2009 Jan·2013 

Jun-2010 Oct-2010 Oct-2013 

Jul-1010 Jan-2011 May-2014 

Jan-1011 Aug-2011 Sep-2014 

Mar-2011 Jan-2012 Aug-201S 

Mar-2011 Jun-2012 Dec-2015 

Nov-20i2 Feb-2013 Dec-2015 

Oct-2013 May-20i3 N/A 

Forecast 
Completion' 

Jul-2013 

Jan-2014 

Oct-2014 

Oct-2014 

Aug-1016 

Dec-2015 

Dec-2015 

May-20i6 



CD • co 

Second Avenue Subway (Phase 1) Status 

MTA Capital Program 
$ in Millions 

2000-2004 
2005-2009 
2010-2014 

Total 

$ 

$ 

Budgeted 

1,050 
1,914 
1!487 
4,451 

Project Budget: $4,451 Million 
$5,000 

$4,500 

$4,000 

$3,500 

$3,000 

$2,500 

$2,000 

$1,500 

$1,000 

$500 

$0 

Report to the Transit Committee - March 2013 
(data thru January 2013) 

Funding Sources Status of Commitments 
Local Federal Federal 

Funding Funding Received Committed Uncommitted 

$ 744 $ 306 $ 306 $ 1,049 $ . 1 $ 
846 1,068 758 1,779 135 

1,487 904 583 
$ 3,077 $ 1,374 $ 1,064 $ 3,732 $ 719 $ 

Commitments and Expenditures ($ in Millions) 

EXQended 

995 
974 

98 
2,068 



Lost Time Injury Rate 
Second Avenue Subway Project, 2011-2012 

vs. US BLS National Standard for Heavy & Civil Construction 

2.50 

2.2 

2.00 

-BLS 

1.50 
1.5 

U) 
1.00 -e-SAS Total • U) 

0.50 

Note: 
Lost Time Injury Rate = Number of Lost Time Injuries per 200,000 Workhours (equivalent to 100 full-time workers) 


