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MEETING AGENDA 

METRO-NORTH RAILROAD COMMITTEE 

June 3, 2013 @ 8:30 a.m. 

347 Madison Avenue 

Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

PUBLIC COMMENTS PERIOD 

1. Approval of Minutes - April 22, 2013 3 

2. 2013 Work Plan 10 

3. Information Items 16 
• New Haven Line Derailment - NO MATERIAL 
• RCM Fleet Maintenance 17 
• Diversity/EEO Report - 151 Quarter 2013 33 
• Elevator & Escalator Service Report - 1 sl Quarter 2013 39 
• Grand Central Terminal Centennial Program Update - NO MATERIAL 

4. Action Item 49 
• Agreement with NYSDOT for Superstructure Replacement of the North 

Barry Avenue Bridge (NH 20.89) in Mamaroneck, NY 50 

5. Procurements 

• Non-Competitive 

• Competitive 

• Ratifications 

6. President's Report 

• Operations 

• Safety 

• Financial 

• Ridership 

• Capital Program 

7. MT A Police Report 

Date of next meeting: Monday, July 22,2013 at 8:30 AM 
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Minutes of the Regular Meeting 
Metro-North Conunittee 
Monday, Apdl 22, 2013 

Meeting Held at 
347 Madison Avenue 

New York, New York 10017 

8:30a.m. 

The following members were present: 

Hon Fernando Ferrer, Acting Chairman, MfA 
Hon. Mitchell H Pally, Co-Chairman of the Committee 
Hon. James L. Sedore, Jr., Co-Chairman of the Committee 
Hon. Jonathan A. Ballan 
Hon. Robert C. Bickford 
Hon. James F. Blair 
Hon. Norman Brown 
Hon. Ira It Greenberg 
Hon. Susan G. Metzger 
Hon. Charles G. Moerdler 
Hon. David A. Paterson 
Hon. Vincent Tessitore, Jr. 
Hon. Carl V. Wortendyke 

Not Present: 

Hon. Andrew M. Saul, Vice-Chainnan, MTA 
Hon. Jeffrey A. Kay 

Also Present: 

Howard R. Pennut - President, Metro-North Railroad 
Donna Evans - Chief of Staff, Metro-North Railroad 
Raymond Burney - Sr. Vice President, Administration, Metro-North Railroad 
Michael R. Coan -- Chief, MTA Police Department 
Scth J. Cummins - Vice President and General Counsel, Metro-North Railroad 
Anne Kirsch - Chief Safety and Security Officer, Metro-North Railroad 
Robert Lieblong - Senior Vice President, Opel-ations, Metro-North Railroad 
Kim Porcelain - Vice President.- Finance and Infornlation Systems, Metro-North Railroad 

The members met joindy as the Metro-North Conunittee and the Long Island 
Committee. Co-Chainnan Pally called the meeting to order. 

There were three public speakers. 

Page 3 

"-----------_._--------- ._ .. -



Orrin Getz of Rockland County praised Metro-North for the recent sClVice expansions; 
he stated that he has urged New Jersey Transit to follow suit. He expl'essed his opinion that the 
MTA should be active in expanding Flushing Line service to Secaucus as it will provide access 
to the east side of Manhattan, benefitting Rockland County commuters. He stated that a 
station is needed at Woodbury Commons which, he believes, will boost west of Hudson 
ridership and increase Metro-North revenues. 

Murray Bodin of Concerned Grandparents - Mr. Bodin suggested that railcars be 
articulated in groups of four, stating dlat similar cars have been used in I)aris, France for years. 
Mr. Bodin's grandson Adam, age 14, suggested that railroad conductors usc a hole puncher that 
would reduce litter. 

Upon motion duly made and seconded, the minutes of the March 11, 2013 Committee 
meeting were approved. Acting Chairman Ferrer was not present for the vote. Co-Chairman 
Pally stated that there were no changes to the 2013 work plan. 

MTA LONG ISLAND RAIL ROAD 

President Williams stated it is a pleasure to participate in the joint committee meetings 
and to have the opportunity to share ideas. She thanked Chief Coan and his team for the 
outstanding job they did in coordinating with other police agencies and in immediately 
increasing system-wide security in the wake of the Boston bombings. She discussed the efforts 
being made by both Railroads with respect to Positive Train Control (pTC). President Permut 
stated that an implementation plan has been submitted. He noted that the railroads are making 
an effort to meet the deacUinc. He discussed the efforts Metro-North has been taking to 
acquire spectrum and to move forward willi PTC integration. President Permut cited an FRA 
report urging Congress to extend the PTC deadline and to consider relying upon alternative 
technologies in certain areas in lieu of lyre. President Permut noted that he has had a number 
of meetings with the FRA, stating lliat the FRA's willingness to consider alternative 
technologies and to extend the deadline for implementation is a great achievement. The 
remaining comments by President Williams and Board Members are contained in the minutes 
of the Long Island Rail Road held this day. 

MTA METRO-NORTH RAILROAD 

President Permut echoed the comments made by President Williams regarding the 
MTA Police Department's reaction to the Boston bombings. He reported that through April 
15,2013, employee injuries were approximately 2% lower than the comparable period of 2012, 
which was the third best year on record. There were significant reductions in customer injuries, 
which were 33% lower through April 15 than in the comparable petied of 2012. 

System-wide on-time performance ill March 2013 was 98%. The Harlem, Hudson and 
New Haven Lines operated at 98.7%,98.6% and 97.2% respectively. There were only two days 
with an on-time performance below 95%; on-time performance was at or above 99% on 12 
days and between 98% and 98.9% on 12 days. West of Hudson on-tinle performance was at 
97.8%. The Harlem and Hudson lines had 100% consist compliance and the New Haven Line 
had 99.6% consist compliance. The second phase of service expansions was implemented on 
April 7, 2013; significant ridership increases have been seen where service has been added. 
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Metro-North has accepted 200 M-8 railcars into revenue service; M-8 trains now comprise 60% 
of New Haven line Main Line service. Metro-North achieved 100% on-time perfOl1nanCe east 
and west of Hudson on April 11, 2013 with all 759 trains operating on-time. In addition, there 
were no customer and employee injuries that day. President Permut noted that this is the result 
of the hard work of Metro-North's workforce, who give 100% effort to bring together all the 
elements needed to operate an excellent, safe service. 

President Permut reported that overall financial results through February 2013 were 
favorable as compared to the adopted budget even after taking into account the impact of 
winter storm Nemo. Year-to-date passenger revenues were slightly lower than the adopted 
budget due to lost ridership from the February snow st011n and lower than projected ridership 
growth. Passenger revenue shortfalls were slightly offset by higher Grand Central Terminal 
retail revenue. Operating expenditures were 4.2% lower than projected. 

Total rail ridership in March 2013, as compared to the comparable period of 2012, was 
flat and system-wide ridel'Ship decreased .1%. Year-to-date March 2013, total system-wide 
ridership decreased .9% as compared to the comparable period of2012. President Pennut 
noted that the decreases in commutation ridership reflect sluggish post-Hurricane Sandy trends 
and the relocation of some commuters who are no longer working in lower Manhattan. 

1he 2013 Station Enhancement Program has been kicked-off; to date, the work has been 
completed at 16 stations. In 2013, an additional six station,,> will be completed - five on the Harlem 
Line and one on the P01tJervis Line. 

'The Grand Central Centennial celebration was kicked off on February 1,2013. Overall, retail 
traffic in Grand Central Terminal and sales for the month of February 2014 were 4% higher than in 
February 2012. Grand Central Terminal Audio Tout sales and revenue increased more than 75% from 
2012 and the new Metro-North Municipal Arts Society's guided tours have been selling out The 
Centennial events that have taken place have received a great deal of positive P1"eSS. 

President Pennut :l1mounced the retirement of Robert lieblong, Senior Vice President of 
Operations, after 40 years of service. He noted that Mr. Lieblong stalted his career as a Trackinan, was 
appointed Assistant Vice President Maintenance of Way in 1998, Acting Vice President of 
Operations in 2009, and Semor Vice President of Operations later that same year. Mr.lieblong 
is primarily concerned with the well-being of his employees. As Assistant Vice President 
Maintenance anWay, he designed, implemented and maintained the first departrnentalsafety 
program, which has served as a model for other departmental safety programs. The program 
resulted in a 62% reduction of lost time injuries, a 72% reduction of total injuries, and a 78% 
reduction onost work days. Mr. Lieblong oversaw several capitally funded projects that 
improved Metro~North's right of way and infrastructure. He designed and implemented the 
Cyclical Track Program, creating the concept of the Super Tie Gang to increase productivity 
and reduce track outages. During bad weather and other emergencies, Mr. Lieblong's expertise 
in the Situation Room resulted in the quick restoration of regular service. Under Mr. Lieblong's 
tenure as Semor Vice ]Jresident of Operations, Metro-North attained a system~wide on-time 
performance of 100% for 20 days~ remarkable achievement in this industry. President 
Permut presented Mr. Lieblong with a plaque in appreciation of all he has done for Metro­
North and wished him the best in his future endeavors. 
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MTA CAPITAL CONSTRUCTION 

The details of the MTA Capital Constluction report, including discussions with Board 
Members are contained in the minutes of the Long Island Rail Road held this day. 

MTA POLICE DEPARTMENT 

ChiefCoan reported that the MTA Police went on high alert on Monday, April 15, 
2013 following dle bombings at the Boston Marathon. He discussed the coordination and 
cooperation between the MTA Police, local police departments and terrorism task forces. 
Chief Coan reported a Clime reduction of 13% year-to-date and 15% for the month of March. 
Committee Membel: Moerdler congratulated Chief Coan and the MTA Police Department for 
the excellent job they have done and are domg. He asked if Chief Coan could give him 
assurances that inlages from security cameras are secure and available for use only by law 
enforcement agencies in the performance of their tasks. Chief Coan responded that the MTA 
and its agencies each have one point of contact to retrieve video and that there are procedures 
in place for downloading and retrieving video. Chief Coan assured Board Member Moerdler 
that this issue is dealt with at the Govenlance Committee Meetings and at Security Meetings on 
a weekly basis. The details of the MTA Police Department Report are contained in a report 
ftled with the records of this meeting. 

Long Island Rail Road Information Items 

President Williams, in consultation with llresident Permut, commented on the 
discussion between Committee Member Moerdler and Chief Coan regarding security cameras. 
She stated that there are times when the Long Island Rail Road will make requests to look at 
video for safety reasons. Committee Member Moerdler suggested that on occasions when non­
law enforcement personnel seek to look at the materials, a record be made of the specific 
mdividuals who did so and why the request was made. Acting Chairman Ferrer stated he would 
amend that suggestion to include law enforcement personnel acting without a subpoena. Ibe 
details of President Williams' rep01t and Board Members' comments are contained in the 
minutes of the Long Island Rail Road held this day. 

MTA Metro-North Railroad Infonnation Items 

• Final Review of2012 Operating Budget Restuts 
• Annual Inventory Report - Mr. Pemmt reported that since 2007, Metro-North's 

Procurement & Material Management Department put in place efforts and 
initiatives to improve service to its internal customers while reducing inventory 
investment. The initiatives have focused intensively on statistical analysis and 
detailed inventory monitoring while usmg state-of-the-art forecasting software, 
resulting in a reduction of stock inventory by 18% dru:ing a five-year period during 
which Metro-North's fleet size grew 8%. 

• 2012 Annual Ridership Report - Mr. Permut reported that ridership continued to 
increasc in 2012 and that 2012 ridcrship was the second highest in Metro-North's 
history. He noted that, if not for Hurricane Sandy, ridership in 2012 would have 
been the highest in Metro-North history. Ridership has increased on all tines. The 
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long trend of non-commutational ridership increasing at a greater rate than 
comtnutationalti.dership continues. 

• Peekskill RiverWalk - A sublease agreement with the City of Peekskill (City) to 
allow the City and its contractors to enter onto a p01tion of Metro-North's property 
to construct a continuous waterfront trail along the Peekskill watcrfront in support 
of Westchester County's RiverWalk initiative, a public pathway along parts of the 
Hudson River. lbe trail will not impact Metro-North operations. 

Board Mcmber Moerdler congratulated President Pennut on a job well done. He 
discussed the decline in ridership that occurred in February. President PelIDut noted that 
February ridership was il11pacted by snow stOlID Nemo. President PC1IDut noted that it will 
take approximately four years to replace all the infrastructure damaged by Hurricane Sandy. He 
noted that Metro-North continues to have failures caused by Hurricane Sandy, which resulted 
in half of the Hudson Line being underwater, causing approximately $300 Million in salt water 
damage to Metto-North's infrastructure, including substations, fiber optics and switch 
machines. President Permut noted that Metro-North has received financial support to repair 
the damage. However, the problem lies with an inability of the manufacturing comtnunity to 
manufacture the material needed by Metro-North and the other transit agencies impacted by 
Hurricane Sandy. In addition, Metro-North's workforce is shrinking as a result of increased 
vacancies caused by retirements. While Metro-North has a dedicated workforce, the workforce 
can only handle so much with a great deal of ti!11e devoted to Positive Train Control and cab 
signaling. 

The details of the above items are contained in materials filed with the records of this 
meeting. 

Action Items: 

There was one action item. 

• Set Fares for West fhven Station 

Upon motion duly made and seconded, the above action item, the details of which arc 
set forth in the staff summary filed with the records of this meeting, was approved for 
recomtnendation to the Board. 

Procurements; 

Long Island Rail Road 

TIle Committee voted on Long Island Rail Road procurements. Among the items 
approved is a four-year, non-competitive, miscellaneous procurement contract with Oracle, 
USA, Inc. for renewal of software maintenance and support and for the purchase of future 
Oracle licenses on an as needed basis for Long Island Rail Road, Metro-North, New York City 
Transit and Bridt,Tes and Tunnels. TIle details of the above procurement are set forth in the 
minutes of the Long Island Rail Road held this day and the staff sutntnaries and other materials 
ftled with the records of this meeting. 
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MTA Metro-North Railroad 

There were a total of 13 Metro-North procurements on the agenda. 

There were three non-competitive procurements this month: (1) a three-year purchase 
agreement with Oldcastle Enclosure Solutions, an original equipment manufacturer (OEM) and 
sole supplier of various high density/heavy duty, fire resistant, polymer concrete trays used by 
Metro-North's Communication and Signals Department throughout Metro NOtth's opetating 
tetritory, (2) a four-month, miscellaneous setvice contract with New York State Industries for 
the Disabled (NYSID), a preferred source, funded through a records management 
improvement grant provided by the New York State Education Department, to perform 
Document Scanning Services and (3) a three-year, negotiated contract extension, funded by 
MTA Headquarters Office of Security, with Smiths Detection, the original equipment 
manufacturer (OEM) and original software developer to provide comprehensive maintenance 
and support of the Chemical Detection Systems presently installed in both Grand Central 
Terminal and Penn Station. 

There were nine competitive procurements this month: (1) a 20-month, competitively 
solicited and negotiated design-build contract funded by a Federal Congestion Mitigation and 
Air Quality (CMAQ) improvement grant and MNR Capital Program to Prismatic Development 
Corpotation for station access and parking improvements at Metro-North's North White Plains 
Station, (2) seven competitively solicited, five-year, miscellaneous service contracts funded 
100% by a Congestion Mitigation Air Quality Grant from the New York State Department of 
Transportation for Metro-North Railroad's Guaranteed Ride Home Program (GRHP) offering 
weekday taxi service to monthly Uni-Ticket customers at Metro-North's Beacon, Brewster, 
Croton Falls, Katonah, Poughkeepsie, Southeast and Tarrytown stations at specified off peak 
times when regular connecting bus or ferry service is not scheduled or available and (3) a 
60-month, competitively solicited, miscellaneous service contract to Cardno ATC to perform 
on-call system-wide asbestos and lead air monitoring and testing services on an as-needed, task 
order basis throughout Metro-North's territory in both New York State and Connecticut. 
Board Member Moerdler asked that future staff summaries and reports for competitive 
procurements be more specific with respect to what notice was given of the procurement and 
how the items were solicited. 

"luere was one ratification. 

A non-competitive, negotiated, 18-month, miscellaneous service contract with Penta 
Corporation to upgrade Metro-North's existing Public Address (P A) System hardware, 
database, talker servers and communications software located in Grand Central Terminal and in 
the backup facility in North White Plains. 

Board Member Moerdler asked that more specific language be included in dle staff 
summaries and reports indicating how the competitive items were solicited and what notice was 
glVen. 
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Upon motion duly made and seconded, all procurement items were approved for 
recommendation to the Board. Details of the above items are set forth in the staff summaries 
and other materials filed with the records of this meeting. 

Metro-North Reports on: Operations, Safety, Financial, Ridership and the Capital 
Program 

'The details of the Operations, Safety, Financial, Ridership and Capital Program reports are 
contained in reports filed with the records of the meeting. 

Adjournment 

Upon motion duly made and seconded, the Committee unanimously voted to 

adjourn the meeting. 

Apr 2013 Canlnl Minutes 
Legal/Carpol'atc/Committce Minutes 

Respectfully submitted, 

Linda Mont.anino 
Assistant Secretary 
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• Metropolitan Transportation Authority 

2013 Metro-North Railroad Committee Work Plan 

I. RECURRING AGENDA ITEMS 

Approval of Minutes 
2013 Committee Work Plan 
Information Items (if any) 
Action Items (if any) 
Procurements 
President's Report 

Operations 
Safety 
Financial 
Ridership 
Capital Program 

MT A Police Report 

II. SPECIFIC AGENDA ITEMS 

June 2013 

Responsibility 

Committee Chair & Members 
Committee Chair & Members 

President/Senior Staff 

MTA Police 

Responsibility 

RCM Fleet Maintenance Operations 
Diversity/EEO Report - 1 st Quarter 2013 Diversity/EEO Office 
Elevator & Escalator Service Report-1 51 Quarter 2013 Operations 

July 2013 

Environmental Audit 
Grand Central Terminal Retail Development 

September 2013 

2013 Final Mid-Year Forecast 
2014 Preliminary Operating Budget 
2013 Fall Schedule Change 
Diversity/EEO Report - 2nd Quarter 2013 
Elevator & Escalator Service Report-2nd Quarter 2013 

November 2013(Joint Meeting with LIRR) 

2014 Preliminary Budget (Public Comment) 
Annual Committee Charter Review 
Holiday Schedule 
Positive Train Control 

December 2013 

2014 Final Proposed Budget 
2014 Proposed Committee Work Plan 
Diversity/EEO Report - 3rd Quarter 2013 
Elevator & Escalator Service Report-3rd Quarter 2013 
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Environmental Compliance 
MT A Real Estate 

Finance 
Finance 
Operations Planning & Analysis 
Diversity/EEO Office 
Operations 

Finance 
Committee Chair & Members 
Operations Planning & Analysis 
President 

Finance 
Committee Chair & Members 
Diversity/EEO Office 
Operations 

........... _ ....... _ .•.... _ .. _ .. _------------------------



---------------- --- -

January 2014 

Approval of 2014 Committee Work Plan 
Annual Strategic Investments & Planning Studies 

March 2014 

Adopted Budget/Financial Plan 2014 
2013 Annual Operating Results 
Elevator & Escalator Service Report-4th Quarter 2013 
Diversity/EEO Report - 4th Quarter 2013 
2014 Spring/Summer Schedule Change 

April 2014 (Joint Meeting with L1RR) 

Final Review of 2013 Operating Budget Results 
Annual Inventory Report 
2013 Annual Ridership Report 
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Committee Chair & Members 
Capital Planning 

Finance 
Operations 
Operations 
Diversity/EEO Office 
Operations Planning & Analysis 

Finance 
Procurement 
Operations Planning & Analysis 



METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN 

DETAILED SUMMARY 

I. RECURRING AGENDA ITEMS 

Approval of Minutes 

The Committee Chair will request a motion to approve the minutes of the prior month's 
meeting. 

2013 Work Plan 

The Work Plan will list, by month, the topics scheduled for review. The Committee will be 
advised if any changes have been made to the plan. 

Information Items (if any> 

Materials presented to the Committee for review pertaining to certain agency initiatives and 
functions. 

Action Items (if any) 

Staff summary documents presented to the Board for approval of items affecting business 
standards and practices. 

Procurements 

List of procurement action items requiring Board approval. The Non-Competitive items will 
be first, followed by the Competitive items and then the Ratifications. The list will include 
items that need a 2/3 vote of the Board for approval. 

Operations 

A monthly report will be provided highlighting key operating and performance statistics and 
indicators. 

Safety 

A monthly report will be provided highlighting key safety performance statistics and 
indicators. 

Financial 

A monthly report will be provided that compares the Railroad's actual financial performance 
against its budget and/or forecast both on an accrual and cash basis. 

Ridership 
A monthly report will be provided that includes a comparison of actual monthly ticket sales, 
ridership and revenues with the budget and prior year results. 

Capital Program Progress Report 

A monthly report will be provided highlighting significant capital program accomplishments in 
the month reported. 
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Police Activity Report 

MT A Police will highlight the significant police activities incurred during the month reported. 

II. SPECIFIC AGENDA ITEMS 

Detailed Summary 

JUNE 2013 

RCM Fleet Maintenance 
An annual' report will be provided to the Committee on the Agency's fleet maintenance plan 
to address fleet reliability and availability. 

Diversity & EEO Report - 1 sl Quarter 2013 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report will include additional information specifically on the efforts the 
agency has undertaken to address the underutilization of minorities and women. 

Elevator & Escalator Service Report- 151 Quarter 2013 

Quarterly report will be provided to the Committee on system-wide reliability and availability 
for elevators and escalators throughout the system. 

JULY 2013 

Environmental Audit 
The Committee will be briefed on the results of the Agency's 2012 environmental audit report 
which is submitted to NYS Department of Environmental Conservation as required by the 
Environmental Audit Act, as well as the actions implemented to enhance overall compliance, 
monitoring and reporting. 

Grand Central Terminal Retail Development 
MT A Real Estate will provide an annual report on leasing and construction opportunities and 
financial and marketing information related to retail development in Grand Central Terminal. 

SEPTEMBER 2013 

2013 Final Mid-Year Forecast 

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for 
revenue and expense by month. 

2014 Preliminary Operating Budget 

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee. 
Public comment will be accepted on the 2014 Preliminary Operating Budget. 

2013 Fall Schedule Change 

The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fall of 2013. 
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Diversity & EEO Report - 2nd Quarter 2013 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report will include additional information specifically on the efforts the 
agency has undertaken to address the underutilization of minorities and women. 

Elevator & Escalator Service Report- 2nd Quarter 2013 

Quarterly report will be provided to the Committee on system-wide reliability and availability 
for elevators and escalators throughout the system. 

NOVEMBER 2013(Joint Meeting with LIRR) 

2014 Preliminary Operating Budget 

Public comment will be accepted on the Agency's 2014 Preliminary Operating Budget. 

Annual Committee Charter Review 

The Committee will review and assess the adequacy of the Committee Charter. 

Holiday Schedule 

The Committee will be informed of Agency's service plans for the Thanksgiving and 
Christmas/New Year's holiday periods. 

Positive Train Control 

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The 
status of PTC, including activities to date and the current strategy to meet critical milestones 
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include 
cost of PTe along with operational and implementation risks. 

DECEMBER 2012 

2014 Final Proposed Operating Budget 

The Committee will recommend action to the MT A Board on the Final Proposed Operating 
Budget for 2014. 

Proposed 2014 Committee Work Plan 

The Committee Chair will present a draft Metro-North Railroad Committee Work Plan for 
2014 that will address initiatives to be reported throughout the year. 

Diversity & EEO Report - 3rd Quarter 2012 

Quarterly report to the Committee providing data on key EEO and Human Resources 
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report will include additional information specifically on the efforts the 
agency has undertaken to address the underutilization of minorities and women. 

Elevator & Escalator Service Report~ 3rd Quarter 2012 

Quarterly report will be provided to the Committee on system-wide reliability and availability 
for elevators and escalators throughout the system. 
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JANUARY 2014 

The Committee Chairman will approve the Proposed Metro-North Railroad Committee Work 
Plan for 2014 that will address initiatives to be reported throughout the year. 

Annual Strategic Investments & Planning Studies 

A comprehensive annual report will be provided to the Committee of the Agency's strategic 
investments & planning studies that will include fleet, facility, infrastructure, station projects, 
station access improvements, and environmental and feasibility studies. 

MARCH 2014 

Adopted BudgeVFinancial Plan 2012-2015 

A presentation will be provided to the Committee of a revised Agency 2012-2015 Financial 
Plan. This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2012-
2015 reflecting the out-year impact of any changes incorporated into the 2013 Adopted 
Budget. The documents will also include a monthly allocation of planned expenditures for 
2014 by category. 

2013 Operating Results 

A review of the prior year's performance of railroad service will be provided to the Committee. 

Elevator & Escalator Service Report - 4th Quarter 2013 

Quarterly report will be provided to the Committee on system-wide reliability and availability 
for elevators and escalators throughout the system. 

Diversity & EEO Report- 4th Quarter 2013 

Quarterly report to the Committee providing data on key E.EO and Human Resources 
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as 
composition of the agency's workforce, new hires, and discrimination complaints. In 
alternating quarters, the report will include additional information specifically on the efforts the 
agency has undertaken to address the underutilization of minorities and women. 

2014 Spring/Summer Schedule Change 

The Committee will be informed of the schedule changes taking effect for train service on the 
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of 
2014. 

APRIL 2014(Joint Meeting with L1RR) 

Final Review of 2013 Operating Budget Results 

The customary review of prior year's Agency budget results and their implications for current 
and future budget performance will be presented to the Committee. 

Annual Inventory Report 
A report will be provided to the Committee on the Agency's inventory activity during the prior 
year. 

2013 Annual Ridership Report 

A report will be presented to the Committee on Agency ridership trends during 2013 based 
on monthly ticket sales data and the results of train ridership counts conducted by the 
Agency. 
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Metro-North Railroad 

Information Items 
June 2013 
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MT A Metro-North Railroad 

Operations Division 

Annual Report on Fleet 
Maintenance 

2012 
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Maintenance of Equipment 

The Maintenance of Equipment (M of E) Department is 
responsible for providing a safe and reliable fleet, 
available to support the Metro-North Railroad service 
plan. The Passenger Fleet consists of 1,175 units, 
including locomotives, diesel hauled coaches and electric 
multiple units. M of E is organized to achieve this 
mISSIon. 

M of E performs periodic inspections and maintenance 
events as defined by our Maintenance Plan. In addition, 
equipment repairs and modifications are performed. 
These activities ensure rolling stock safety, reliability, 
availability and compliance with regulatory agencies 
requirements. 
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Maintenance Plan 

M of E departmental activities are designed to 
produce and execute an annualized maintenance plan. 
This effort supports the 20-Year rolling stock plan. 

Each fleet is scheduled for maintenance events at 
various shop locations. Calendar Day, 4S-Day, 60-
Day, 92-Day, 184-Day, 368-Day, 1104-Day, 1472-
Day, 1840-Day, 6-Year through 10-Year, and 12-Year 
maintenance events are performed at five equipment 
maintenance facilities and their respective yards, as 
well as four outlying yards and Grand Central 
Terminal. 

Reliability Centered Maintenance (RCM) and its 
elements define the maintenance plan. 
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Reliability Centered Maintenance 

RCM is a process used to determine the maintenance 
requirements of rolling stock in its operating environment. 

RCM at Metro-North Railroad is applied to assure the design 
level of reliability, safety and regulatory compliance. 

Evaluation and adjustment of the Maintenance Plan to 
improve rolling stock availability and performance is 
achieved through continuous assessment. 

Reliability Centered Maintenance has contributed to the 
fleets' improved Mean Distance Between Failure (MDBF) 
and Consist Compliance. 
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Maintenance Plan 

The Maintenance Plan combines federally mandated safety inspection and 
air brake requirements with Reliability Centered Maintenance activities 
e.g. inspections, servicing, or replacements relative to vehicle duty 
cycles. 

The following is an overview of the Plan's elements. 

Where practicable, rolling stock receives planned maintenance activities in 
conjunction with federally mandated inspection intervals. These intervals 
vary by fleet type, but typically include Calendar Day Mechanical 
Inspection (CDMI), Quarterly, Semi-Annual, Annual, and higher level 
scopes based on 3,4, and 5-Year multiples depending on the age and 
configuration of the vehicle. 

The scope of each higher level interval is cumulative in nature. 

All fleets are currently in the RCM program except M2/M41M6 which are in 
the process of being retired. 

5 
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Maintenance Plan (cont.) 
Calendar Day Mechanical Inspection 
Is the maintenance and inspection activity required once every calendar day to dispatch a train 
consist for use in service. The COMI tests, inspects or validates, braking, cab signal, trucks, 
wheels, lighting, heating ventilation and air conditioning, propulsion and door systems. 

Quarterly Inspection 
Is a Periodic Inspection (PI) performed on all fleets. It includes an interior and exterior 
inspection and operational test of all major systems. The federally mandated requirements such 
as air brake gauge calibration and cab signal tests are satisfied. Renew brake shoes, filters, light 
bulbs, fluids, contactor tips and other consumable items based on condition assessment for wear 
or other deficiencies. Clean electrical components, measure wheels, and clean, adjust and test 
door operations. All work is documented in a comprehensive work packet and federally mandated 
records. 

Semi-Annual Inspection 
In addition to the lower level inspection items, this PI includes functional tests of emergency 
lighting, door operation, and HVAC systems as well as an undercar/pit inspection. A single car 
brake test is also performed. 

Annual Inspection 
In addition to the Quarterly and Semi-Annual PI requirements specific filters, strainers and valves 
for the air brake, and air supply systems are renewed, and additional testing such as Emergency 
Egress compliance is performed during this inspection. Selectively scheduled component 
renewals such as batteries, motor alternators are also performed. 

6 
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Maintenance Plan (cont.) 

Periodic Maintenance Interval by Equipment Type 

M-3 M-7 M-2 i M-4/6 M-8 i Bombardier i All ! 
Interval EMU EMU EMU I EMU EMU I Coach i LOCOmOtiv~ 

45 Day (8 per yr) I X i 
I , 
, I 
I -----j 

60 day per Center Door I I 
Cab Car 

92 day (4 per yr) X X ! 
I 

X 
! 

End Door X I 
! Cab Car 

184 day (2 per yr) ! t Trailer 

I--~---
Coach 

I 368 day (1 per yr) X X X X X 
1 

L 

7 
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Maintenance Plan (cont.) 

3-Year, 4-Year, 5-Year and Higher Level Scopes 
All lower level inspection requirements are satisfied. These Periodic Inspections 

(PI) satisfy the federally mandated brake system component overhaul 
requirements. During these events additional scope coordinated in multiples of 
the mandated cycle is performed. These scopes become increasingly 
comprehensive relative to the vehicle age and expected service requirements to 
maintain equipment performance, reliability, and to maximize facility utilization. 
Typical higher level scope includes removal, rebuild and replacement of air 
brake components, couplers, toilets, trucks and suspension components, 
pantographs, HVAC compressors, air compressors, motors, propulsion control 
devices, and blowers assemblies. In addition, expansion valves, condenser fan 
motors, weather stripping, air bags, glazing, batteries, diaphragms, wheels and 
other components are renewed. 

In addition to the progressive component replacements in the higher level scopes, 
the maintenance plan addresses broader equipment issues. Listed below are 
some examples: 

System upgrades such as - Cab Signal, HVAC, Toilets 
Car interior refurbishment - seats, flooring, glazing 
Car exterior refurbishment - paint, decals 
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Electric Multiple Units Scheduled Programs 

~)', 
U' 

~~ v ~7. 
(1-

~~ 
~ 

~~ ~~ 
(9 

~): 
IS) '\, 

M3 
3 Year 46 48 46 46 48 46 46 48 

AIR COMPRESSOR 3 5 10 13 11 13 9 
BATTERY 25-
CELLS 4 13 12 10 4 7 7 3 
BLOWER SEB B-
END 5 8 10 6 5 5 7 10 

BLOWER - SEB F-
END 8 26 19 10 11 14 17 14 
MOTOR 
ALTERNATOR 7 9 8 16 11 6 8 

M7 
5Year 44 
10 Year 24 66 68 66 68 44 
15 Year 24 66 68 

M2 
3 Year 4 

M4 
3 Year 17 

M6 
3 Year 1 

M8 
5 Year 30 81 81 81 81 51 
10 Year 30 81 
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Locomotive and Coach Scheduled Programs 

2013 2014 2015 2016 2017 2018 2019 2020 

End Door 

Coaches 4 Year 33 22 1 

8 Year 1 20 27 33 22 

12 Year 1 1 20 27 

Center Door 

Coaches 4 Year 7 15 14 10 

8 Year 15 17 8 3 7 15 14 10 

12 Year 5 5 9 1 15 17 8 3 

16 Year 5 5 9 1 

P32ACDM 

5 Year 5 5 7 5 9 5 5 7 

8 Year 3 

16 Year 5 5 5 5 5 5 

BL020 

4 Year 1 5 

8 Year 5 6 1 
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Completed RCM Work Scope Activity 
FLEET SCOPE 2005 2006 2007 2008 2009 2010 2011 2012 TOTAL 

M2 3-YEAR 76 72 82 80 72 70 82 58 592 
CSR 30 22 12 12 6 82 
BATTERY 23 15 26 14 3 6 87 

M3 3-YEAR 58 58 30 44 56 48 46 46 386 
6-YEAR 6 32 44 52 4 138 
AIR COMPRESSOR ASSEMBLY 30 1 3 1 1 36 
BATTERY 14 10 4 4 1 33 
B ENDSEB 8 5 5 4 3 3 3 31 
FEND SEB 12 15 8 8 3 6 6 5 63 
MOTOR ALTERNATOR 11 2 2 5 2 3 2 6 33 

M4 3-YEAR 6 17 22 9 17 23 12 14 120 
9-YEAR 9 17 17 3 46 
BATTERY 1 7 6 2 9 1 26 

M6 3-YEAR 33 10 4 30 10 33 9 129 
6-YEAR 6 7 3 3 19 
9-YEAR 7 3 27 3 40 
BATTERY 5 8 11 6 1 31 

M7 5-YEAR 128 52 14 46 64 80 66 66 516 
P32AC-DM 4-YEAR 6 7 4 1 4 22 

5-YEAR 6 10 8 7 5 9 4 8 57 
8-YEAR 1 4 5 5 4 3 2 24 
BATTERY 5 7 11 5 28 

End Door 3-YEAR 17 6 8 31 
Coaches 4-YEAR 1 4 28 35 40 30 16 33 187 

8-YEAR 1 1 
OVERHAUL 12 21 39 32 104 

Genter Door 3-YEAR 15 6 5 26 
Coaches 4-YEAR 41 27 20 18 45 26 1 178 

6-YEAR 6 2 4 12 
8-YEAR 24 10 2 4 23 18 14 95 
9-YEAR 6 6 
12 - YEAR 8 8 20 13 33 8 90 
SEAT RENEWAL 34 3 37 

TOTAL 487 453 376 424 449 461 377 279 3306 11 
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2012 Achievements 

• Overall Fleet Performance 
- 167,635 MDBF vs. a goal of 135,000 
- 99.8% Consist Compliance vs. a goal of 98.6% 

• 99.9%) Consist Compliance on Harlem & Hudson Lines 
• 99.60/0 Consist Compliance on New Haven Line 

• MT A Inter-Agency Initiatives 
- Repairing M7 components at NYCT Central Electronics Shop (CES) 
- LIRR repairing M7 Communications System components and implemented 

other fleet equipment components, e.g. locomotive air compressor 
- Joint Task Force with LIRR to supplement the knowledge and experience to 

execute the M7 RCM program 
- Participation in Enterprise Asset Management (EAM) activities with 

NYCT/LIRR 

• Budget Performance 
- Overall - $18 M (8%) under budget 

• Material - $ 6 M (11 0/0) under budget 
• Labor - $ 6 M (4%) under budget 

- Vacation Leveling Completed resulting in Overtime savings 
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2012 Achievements 

• M8 Fleet 
Conditional Acceptance of 170 vehicles as of 2012 year end and 210 vehicles 
as of 5/2/13 for Revenue Service 
Began retirement of M2 Non-CSR units with a total of 63 cars retired in 
2012 

• M7 Fleet 
- Continued implementation of modifications originating from GSA II Agreement 

with Bombardier, e.g. Anti-roll bar, Swing arm articulation, fuse box. 
- 100 % completion of 5 YR work scope 

• Locomotives 

Genesis 
- Off-site GE Transportation 8-Year Scheduled Overhaul - 4 units completed in 

2012. Total of 24/31 units completed (77%) 

BL20 
Improved reliability of sub-systems including air compressor and battery charger 

• Shoreliner Coaches 
- Continued execution of Consist-Based maintenance protocol 

13 
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2013 Activities 
• MTA Inter-Agency Activities 

- Continue to support inter-agency activities: M-7 door system components repair 
at NYCT CES and holding discussions on Battery Reconditioning w/NYCT 

- Completed investigational activities on M7 traction motor bearing issues with 
LlRR 

- Enterprise Asset Management activities 

• Fleet Performance 
- Maintain RCM plan for all fleets and integrate M8 Fleet RCM into existing 

maintenance plan 
Turbo-Charger, Air Compressor replacement and Equipment Blower upgrades to 
improve MDBF of Genesis fleet. 
Implemented improved maintenance procedures to increase performance and 
reliability of Coach HVAC compressor 
Mitigation of M-7 traction motor failures through testing and enhanced 
maintenance 
Began implementation of 4YR RCM program for BL20 Locomotives 

• Key Indicators for Continuous Improvement 
- Continue an evaluation of Key Performance Indicators to manage fleet reliability 

and maintenance events 
- New reporting will guide fleet maintenance teams to focus on cost-effective 

continuous improvement 
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2013 Challenges 
• Harmon Shop Replacement 

- Continued efforts on the design and build new EMU Consist Maintenance Tracks in 
Harmon 

• Required to perform consist-based maintenance activities on Coach, M3 and M7 
fleets 

- Forward design and build of new EMU RCM Facility in Harmon 
• Support continued M3 and M7 RCM requirements 

• New Haven Shop Facilities 
- Commission major new COOT Component Change-Out{CCO) RCM Facility to support 

higher level RCM Scopes for the new M8 Fleet in 2014 

• Car Cleaning and Car Appearance Facility 
- Maintenance of Equipment Department resumes responsibility for Car Cleaning 

• Business Enterprise Systems 
- Address obsolescence of existing business systems 
- Identify and acquire real-time business tools to support cost-effective maintenance of 

rolling stock 

• Workforce Attrition 
- Minimize impact due to loss of experienced personnel 
- Train new maintenance and repair employees 

15 
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2013 Goals 

MDBF -All Fleets 155,000 

M-2 MDBF 80,000 

M-4/6 MDBF 60,000 

M-8 MDBF 240,000 

M-3 MDBF 130,000 

M-7 MDBF 450,000 

Shoreliner Coach 290,000 

P32 Locomotives 35,000 

BL20 Locomotives 12,000 

HVAC Compliance I 
Heating 99.8% I 
Air Conditioning 99.20/0 I 

Consist Compliance 
i 

System 99.80/0 i 
Hudson Line AM Peak 99.8% I 

i 

Harlem Line AM Peak 99.8% . 
New Haven Line AM Peak 99.8% 
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2013, 1ST QUARTER EEO REPORT 

AGENCY NAME: METRO-NORTH RAILROAD 

WORKFORCE UTILIZATION ANAL VSIS 
AS OF 3/31/13 

FEMALES BLACKS HISPANICS ASIANS 

JOB CATEGORY 
Est Actual Met Avail Est Actual Met Avail Est Actual Met Avail Est Actual Met Awil Est 

Avail % (Yes/No) Avail % (Yes/Nol Avail % (Yes/No) Avail % (Yes/No) Avail 

Officials & Administrators 26% 22% No 8% 14% Yes 6% 5% No 4% 6% Yes 0% 

Professionals 45% 39% No 8% 21% Yes 5% 10% Yes 4% 13% Yes 0% 

Technicians 23% 9% No 4% 20% Yes 5% 3% No 6% 13% Yes 0% 

Protective Services 0% 0% Yes 0% 0% Yes 0% 0% Yes 0% 0% Yes 0% 

Paraprofessionals 59% 58% No 10% 11% Yes 7% 5% No 3% 16% Yes 0% 

Administrative Support 59% 45% No 14% 33% Yes 11% 12% Ves 4% 4% Ves 0% 

Skilled Craft 7% 6% No 21% 17% No 15% 7% No 6% 2% No 0% 

Service Maintenance 12% 13% Yes 16% 35% Yes 13% 16% Yes 4% 1% No 1% 

AllAN NHOPI 

Actual MetAwi! Est Actual Met Avail 

% (Yes/No) Avail % (Yes/No) 

0% Yes 1% 0% No 

0% Yes 0% 0% Yes 

0% Yes 0% 0% Yes 

0% Yes 0% 0% Yes 

0% Yes 0% 0% Yes 

1% Yes 0% 0% Ves 

0% Yes 0% 0% Yes 

0% No 0% 0% Yes 

Metro-North Railroad has conducted an availability analysis of females and minorities in its workforce. The availability analysis consists of comparing MNR'S March 31, 2013 workforce percentages 

for females and minorities to 80 percent of the females and minorities available within the relevant labor market based on the U.S. Census, 
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OTHER 

Est Actual Met Avail 

Avail % (Yes/No) 

1% 2% Yes 

1% 2% Yes 

1% 0% No 

0% 0% Yes 

1% 0% No 

1% 2% Yes 

1% 1% Yes 

1% 1% Yes 



DEFINITIONS OF EEO JOB CATEGORIES: 

Officials & Administrators 

Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's 

operations, or provide specialized consultation on a regional, district or area basis. 

Professionals 

Occupations which require specialized and theoretical knowledge which is usually acquired through college training or through work experience and other training which provides 
comparable knowledge. 

Technicians 

Occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or 
through equivalent on-the-job training. 

Protective Services 

Occupations in which workers are entrusted with public safety, security and protection from destructive forces. 

Paraprofessionals 

Occupations in which workers perform some of the duties of a professional or technician in a supportive role, which usually require less formal training and/or experience normally 

required for professional or technical status. 

Administrative Support 

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an office. 

Skilled Craft 

Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved in the work which is acquired 
through on-the-job training and experience or through apprenticeship or other formal training programs. 

Service Maintenance 

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the genera! public or which contribute to the upkeep 
and care of buildings, facilities or grounds of public property. 
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2013, 1ST QUARTER EEO REPORT 

AGENCY NAME: METRO-NORTH RAILROAD 

NEW HIRES 
AS OF 3/31/13 

JOB CATEGORY TOTALl FEMAlES2 BLACKS HISPANICS ASIANS 

# % # % # % # 

Officials & Administrators 7 3 42.9% 1 14.3% 3 42.9% 1 

Professionals 4 1 25.0% 0 0.0% 1 25.0% 1 

Technicians 0 0 0.0% 0 0.0% 0 0.0% 0 

Protective Services 0 0 0.0% 0 0.0% 0 0.0% 0 

Paraprofessionals 3 2 66.7% 1 33.3% 1 33.3% 0 

Administrative Support 9 6 66.7% 3 33.3% 1 11.1% 0 

Skilled Craft 69 2 2.9% 9 13.0% 8 11.6% 2 

Service Maintenance 23 0 0.0% 2 8.7% 6 26.1% 0 

Total 115 14 12.2% 16 13.9% 20 17.4% 4 

1 Total includes males and females (in each of the protected raCial/ethnic groups as well as Including non-minorities). 

2 Total includes females in each of the protected racial/ethnic groups as well as including non-minorities. 
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% 

14.3% 

25.0% 

0.0% 

0.0% 

0.0% 

0.0% 

2.9% 

0.0% 

3.5% 

AI/AN NHOPI OTHER 

# % # % # % 

0 0.0% 0 0.0% 1 14.3% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% '0 0.0% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 1 11.1% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 0 0.0% 

0 0.0% 0 0.0% 2 1.7% 



2013, 1ST QUARTER EEO REPORT 

AGENCY NAME: METRO-NORTH RAILROAD 

EEO AND TITLE VI COMPLAINTS 
AS OF 3/31/13 

Disability 
National 

Category Race Gender 
Origin 

EEO 8 2 2 4 

External Complaints 5 2 1 2 

Internal Complaints 3 0 1 2 

National Total 
Category Race 

Origin 
Color 

Issues3 

Title VI 4 0 0 4 

1 "Other" contains all EEO categories not otherwise specifically mentioned on the chart. 

a In some instances a single complaint may involve two or more EEO categories. 

Age 
Sexual 

Harassment 
Religion 

3 5 1 

1 1 1 

2 4 0 

Total Status 

Cases (#Open) 

4 1 

3 In some instances a single complaint may involve two or more EEO categories based on race, national origin, or color. 
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Other1 Total Total Status 

Issuesz Cases (#Open) 

7 32 22 16 

4 17 11 9 

3 15 11 7 



Metro-North Railroad has conducted an availability analysis of females and minorities in its 

workforce. The availability analysis consists of comparing Metro-North Railroad's December 

31, 2012 workforce percentages for females and minorities to 80 percent of the females and 

minorities available within the relevant labor market based on the u.s. Census. 

The numbers and information provided above do not reflect availability for specific job groups. 

In addition, the numbers and information provided do not show statistical disparities or explain 

the reasons or provide a root cause for any identified failure to meet availability. Nothing in 

this report constitutes a finding or admission of unlawful discrimination. 
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99.80% 

99.40% 

99.00% 

98.60% 

98.20% 

97.S0% 

97.40% 

97.00% 

Passenger Elevator Availability 
A. 

~ ..... 

. 

~O ~O ~O ~O ~O ~O ~O ~O ~O ~O ~O ~O 
7..y 7..y 7..y 7..y 7..y 7..y 7..y 7..y 7..y 7..y 7..y 7..y 
~ ~ ~ ~ ~ ~ ....: f?: ~ O~ 10 O~ ,,~ <:s'" "'~ 

lO,,>/ 'J; ,,~ ,,~ 
\f'v.,rf 

iOe <'0 t:-ISI 
~1- v~ ~'" <:s~, "'6 ').. <:s~ .... is>, 

Definition: Availability measures the percent of time that a unit is running and available 
for customer service. 
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2013 1 st Quarter Elevator· 
Availability by Station - Hudson Line 
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2013 1 st Quarter Elevator 
Availability by Station - Hudson Line 
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2013 1 st Quarter Elevator 
Availability by Station - Harlem Line 
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2013 1 st Quarter Elevator 
Availability by Station - New Haven Line 

These are the only elevators Metro-North maintains on the New Haven line. 
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2013 1 st Quarter Escalator Availability 

_. ,,,'d; ,J"',,', '";~' tl~"1 " %ir" IJiIj " '::,'" l"lf". fBI.' 1", ',f " ' .... 1£" , 1<" ' ,','1 1;' '~ '.-If" 
f III ;;'1:;\':~ l;;; a B, • ;"1 't" '"',,, 0;' '?JI:, , III d>" 'I S Ii 8a: DR " ,I' 0: • 
"-~J":J"")-t q~'!'"'0'''~:{;'''~t"~,-:~;~:''nl;'ci'~''~~;~'''":~'"'~?)/' t !~':; A! :;5'1' it,," I,i, ~,~,*,,~,y; iftJi~/~ "~'" ~ ~) ",_A ,,"~ ":"'0.<, 'J""~0~"i't~i;,£~ :Will.II.1i! ',',," '1 ,6 ,,' ""I,k ,,' "n,:", ~1" ',,', , """, ," ;1I •• lell"" " , ",' , "", "I? l' ,1' ,,:},'1 
:::;""'Z'''''' "~"''''';~1;liZ',?~''f'''\j«"~"",,,,,,''''Fi<?Z~fi~J'~~!'\'''::~~}''' ",<t){~""~\ ,,~',& ~ "Cp ~. r ":\ te, " ,&~~'~;I' """ ~',,,~"w\%{'O.~, 

1 West Side near Transit Museum 00
/0 (a) NE-7 45th STCross Passage to East Spine 

2 West Side near Transit Museum 30% (a) NE-8 47th ST Cross Passage to East Spine 
3 East Side near Market 98% NE-9 
4 East Side near Market 00010 NE-10 
5 East Side near Market 98% NE-11 
6 East Side near Market 98% N 

S 

Notes: 

(a) Underwent major repairs and put back into service on 4/29/13 

(b) Underwent major repairs and put back Into service on 4/22/13 

(c) Under going major repairs. To be returned to service on 7/1/13 
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East spine to 48th ST and Park 
45th STCross Passage to West Spine 
47th ST Cross Passage to 47th and Madison 
White Plains 
White Plains 

30% (b) 
30"/0 (b) 
100% 

52% (c) 
100% 
100% 
100% 



Grand Central Escalator Map 
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2013 Grand Central Escalator Availability 

GCT Escalator Summary: 

Metro-North has begun a systematic maintenance/rehabilitation program for the 11 
escalators within Grand Central Terminal. This program will continue throughout 
2013. The statistics in this report cover the 1st Quarter of 2013~ 

Current status of GCT escalators is as follows; 
1. Escalators 3,4,5,6: Rehabilitat~d and returned to service 1/28/13. 
2. Escalators 1,2: Out of service mechanically (#1: 11/27/12, #2: 2/1/13). Both were 

returned to service 4/29/13: 
3. Escalators 7, 8 (GCT North): Taken out of service for rehabilitation 1/29/13; #7 returned 

to service 5/6/13 and #8 returned to service 4/22/13. 
4. Escalator 10 (GeT North): Out of service for mechanical failure 3/9/13, and to 

rehabilitated and returning to service by 7/1/13. 
5. Escalators 9, 11 (GCT North): Will be taken out of service and rehabilitated by the end 

of 2013. Exact schedule TBD. 
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1 st Quarter - Elevator Customer Injuries/Entrapments by Station 

Riverda!e (012N) 0 0 1 

Ossining (0368) 0 0 1 

Yankee (364) 0 0 1 

Crestwood (126P) 0 0 1 

Croton (3813) 0 0 1 

Ossining (3624) 0 0 1 

Mt. Kisco (150P) 0 0 1 

Tuckahoe (124N) 0 0 1 

1 st Quarter -Escalator Customer Injuries by Station 
" v ~ If" q1 ~-\ 0 t '" ~"". ~ ,-'-' 

" ,',;' "<~".u~l.~i~I"P,<,," ",':; 
J~ I ,,";'~ ':f;~ Y;;" j~- 'C>"'~i") - " ,,\"0> "'/~~:.1::~1!!:'" 

o o o 

Definitions: 
Mechanical includes sudden changes in speed, handrail, alignment. Human Fac/Qrincludes lost balance, 
encumbrances, slip/trip/fall, pushed/shoved, intoxication, caught between, etc. Entrapment includes failure of the 
elevator to move to a floor landing thus resulting in the customer being stuck, These events require MNR or MT A 
PO intervention but result in no injury to the customer. 

Please note: These numbers. are subject to change based upon additional customer injury reports and claims that 
may be received after the reporting period end date of March 31,2013. 
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Metro-North Railroad 

Action Item 
June 2013 
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D Metro-North Railroad 

STAFF SUMMARY 

Pa 10f2 

Date: 4/10/13 

Department: Capital Engineering Vendor Name N/A 

Department Head Name: Timothy McCa Contract Number N/A 

Department Head Signature: Contract Manager Name N/A 

Project Manager Name: Zions Rubin 

Program Manager Name: Ronald Bottacari 

Table of Contents Ref# N/A 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

M·N Comm. MIg. President 

2 MTA Fin. Comm, VP Operations 

3 MTA Board Mig. VP Financial Admin EngrfCOI1st 

Controller Project Reporting 

Internal Approvals (cont.) 

Approval Ord ADI)rloval Order Approval Order ~pproval 

Government Relations 2 General Counsel 

VP Human Resources Other 

Narrative: 

1. Purpose: To obtain Board approval to execute a supplemental agreement for $10,351,000 between 
New York State Department of Transportation (NYSDOT) and Metro-North Railroad for the 
following: 

a) The construction phase costs {$9,641 ,000) associated with the superstructure replacement 
of North Barry Avenue Bridge, located in the Village of Mamaroneck in Westchester County, 
New York. 

b) The remaining $710,000, which was allotted for the design phase, was previously approved, 

2. Background and Discussion: The North Barry Avenue Bridge carries two traffic lanes, two sidewalks 
and several utilities over four tracks of the New Haven Line, at Milepost NH 20.89, The bridge, 
which was built in 1887, is 64 feet long. The bridge superstructure is in poor and deteriorated 
condition. The bridge has a restricted load limit of 6 tons due to its condition. In 2000 Metro-North 
signed a grant agreement with NYSDOT for the design phase costs associated with the 
replacement of the bridge. The design was completed and approved by NYSDOT. The project is 
programmed to receive construction funding in September 2013. 
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STAFF SUMMARY 
Page;:tof2 

Metro-North, as the administrating agency is responsible for performing the design and construction 
according to Federal Highway Administration (FHWA) Guidelines. NYSDOT provides federal funding 
for 80% of all the costs, and Metro-North is funding the remaining 20%. MNR has to execute the 
supplemental agreement with NYSDOT in order to obtain the federal funding and be reimbursed for 
the project related costs. 

3. Budget Impacts: NYSDOT provides federal funding for 80% of the project costs, and the remainder is 
funded by MNR's Capital Budget The total amount of this agreement is $10,351,000. NYSDOT 
share Is $8,280,800 and Metro-North's share is $2,010,200. This agreement adds construction, 
construction inspection and soft costs associated with the construction phase of the project. 

4. Recommendations: That the board authorizes Metro-North to execute a supplemental agreement 
with NYSDOT for the construction phase costs for the superstructure replacement of the North Barry 
Avenue BrIdge, located in the Village of Mamaroneck in Westchester County. 

Approved for SubmiSSion to the Board 

he leg:alname of MTA Metro-North Railroad Is Metr(pNorth Commuter Railroad Company 
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Metro-North Railroad 

Procurements 
June 2013 
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, Metro-North Railroad 

Subject Request for Authorization to Award Various 
Procurements 

Department Procurement and Material Management 

2 6-5-13 x 

Order Approval Order Approval 

Government Relations 

PVBPOSE: 

Date 
May 8,2013 
Vendor Name 
Various 

tradNumber 
Various 
Contract Manager Name 
Various 
Table of Contents Ref # 

Approval 

Labor Relations 

"""~HUnlan Resources 

Approval 

Other 

To obtain approval of the Board to award various contracts/contract modifications and purchase orders. and to inform the 
MTA Metro-North Railroad Committee of these procurement actions. 

DISCUSSION: 
MNR proposes to award non...:ompetitive procurements in the following categories: 

Sched\ll~s Requiring Two-Thirds Vote (or mQre. where noteQl 

Schedules Requiring Majority Vote 

Schedule E: Miscellaneous Procurement Contl'acts 
~ • NetBoss Technologies, Inc. $300,990 
" 

SUBTOTAL: 

10f2 
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"---------_ .•....•.... " .......... . 

# of Actions 
NONE 

~Amount 

$300,990 

$300,990 

. ......................... "----------------------



D Metro-North Railroad 

MNR proposes to award competitive procurements in tbe following categories: 

Schedules &Quiring M.ruority V~ 

Schedule G: Miscellaneous Service Contracts 
• Fred A. Cook Jr., Jnc. $192,000 

Schedule H: Modifications to PersonalfMisceUaneous Service Contt'acts 
• Dependable Repair, Inc. $75,000 

MNR presents the following procurement actions for Ratification: 

Schedules Requiring l'wQ-Ihird~ Vote (or mor~. where noted) 

Schedyles Reqyiring Majority Vote 

Schedule K: Ratification of Completed Procurement Actions 
• Wesco Distribution $131,643 

SUBTOTAL: 

# of Actions ~ AmQunt 

NONE 

1 

1 

2 

NONE 

$192;000 

$75,000 

$267,000 

$131,643 

SUB TOTAL: $131.643 --------------------4 
TOTAL: 4 $699,633 

The contractors noted abOve and on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

BUDGET IMPAct: The purohases/contracts wilt result in obligating MNR operating and capital funds in the amount 
listed. Funds are available in the current MNR operating/capital budgets for this purpose. 

REC~NDATIOM: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 

2of2 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, ill accordance with Section I 265~a and Section 1209 of the Public Authorities law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non~competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work 
contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non~competitive miscellaneous procurement contracts, and certain change orders to procurement, 
public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines for Procurement of Services, the Board authodzes the award of certain service contracts and certain 
change orders to service contracts. 

NOW, the Board resolves as fbllows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B 
for which it is deemed in the public interest to obtain authorizati.on to solicit competitive proposals through a 

, publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
uti1il..e a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for purehase and public work contracts) set forth in Schedule C 
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F~ iii) the miscellaneous service contracts set forth ill Schedule G; iv) the modifications to 
personaVmiscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and 
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set 
forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratificatiol1 is requested. 
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JUNE 2013 

METRO-NORTH RAILROAD 

I.IST OF NON-COMI'ETITIVJI: PROCUREM~~NTS FOR BOARD APPROV AI:. 

ScI,edules Requiring Maloril)! Vote: 

E. Mit!cellaneQUI :erpCnrtln~nt Contracts 
(StatT SUmmaries required for all Items greater tban: SIOOK Sole Source; Sl50K Other Non~Competitlve) 

1. NetBoss Technologies, Inc. $300,990 (not-to-exceed) StaQ§ummm Atta:elted 
Network Mallagement System Mamtenance & Support Contract 

Approval is requested for a non-competitive miscellaneous procurement with NetBos!; Technologies, 
Inc, (previously Harris~Stratex Networks, Inc.) for a three year maintenance & support contract on 
MNR's NetBoss Network Management System (NMS) software. 

In 2005. the NetBoss NMS software was customi7.ed, installed and integrated into MNR's fiber optic 
telecommunication network. The NetBoss software is one of the key components of the network that 
provides diagnostic information, fault management and trouble reporting related to the entire MNR 
network communication and related subsystems. It monitors and reports real-time status of MNR's 
overall network condition, and it drives various applications such as circuit fallovers and network 
monitoring applications. 

Netboss Technologies is the OEM, the original software developer and the sole authorized provider of 
aU NetBoss hardware, software. and all associated maintenance and support services. 

Negotiations for a multiyear maintenance and support contract resulted in a 9.5% discount from 
NetBoss' standard commercial price of $332,640. Comparing the midpoint of the new contract with the 
last contract results in a un.i! price increase of approximately 2.5% per year. The total cost of the three 
year maintenance & SUppOlt contract is noHo¥exceed $300,990 and the pricing is deemed to be fair and 
reasonable. 

In requesting this Board authorization, MNR has complied with PAL§ 1265-a (3) regardblg the posting 
of advertisements in order to identify potential alternate suppliers and with MT A All-Agency 
Procurement Guidelines for the purchase of sole source material. Advertisements were placed in the 
New York State Contract ReRQl1~r, the MT AlMNR website, and Ibe New XQrk PQ~t. which did not 
yield interest from other sources. MNR shall continue to seek alternate suppliers through vendor 
outreach and advertisement This procurement is to be funded by the Metro-North Operating Budget. 
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Schedule E: Miscellaneous Procurement Contracts 

Item Number: E 

1000024842 

Renewal? 

Total Amount; 

Discussion: 

a Metro-North Railroad 

DYes ~No 

$300.990 (not-to­
exceed) 

Other: 

Approval is requested for a non..competitive miscellaneous procurement with NetBoss Technologies, Inc. 
(previously Harris~Stratex Networks, Inc.) for a three year maintenance & support contract on MNR's NetBoss 
Network Management System (NMS) software. 

In 2005, the NetBoss NMS software was customized, installed and integrated into MNR's fiber optic 
telecommunication network. The NetBoss software is one of the key components of the network that provides 
diagnostic information~ fault management and trouble reporting related to the entire MNR network 
communication and related subsystems. It monitors and reports real-time status of MNR's overall net\vork 
condition, and it drives various applications such as circuit faHovers and network monitoring applications. 

Netboss Technologies is the OEM, the original software developer and the sole authorized provider of all NetBoss 
hardware, software, and aU associated maintenance and support services. 

Negotiations for a multiyear maintenance and support contract resulted in a 9.5% discount from NetBoss' 
standard commercial price of $332,640. Comparing the midpoint of the new contract with the last contract results 
in a unit price increase of approximately 2.5% per year. The total cost of the three year maintenance & support 
contract is not-to-exceed $300,990 and the pricing is deemed to be fait' and reasonable. 

In requesting this Board authorization. MNR has complied with PAL§ 1265~a (3) regarding the posting of 
advertisements in order to identify potential alternate suppliers and with MT A All-Agency Procurement 
Guidelines for the purchase of sole source material. Advertisements were placed in the New York Stme ContraQ! 
Repqrter, the MTA/MNR website. and The New York Post, which did not yield interest from other sources. 
MNR shall continue to seek alternate suppliers through vendor outreach and advertisement. This procurement is 
to be funded by the Metro~North Operating Budget. 
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JUNE 2013 

METRO-NORTH RAILROAD 

LIST OF COMPETITIVE }'ROCUREMENTS FOR BQA,RD, AP~ROV AL 

G. Miscellaneous SCn"ice Co.n.tracts 
(Staff Summaries required for all items greater than: StOOl{ Sole Source; $l50K Otber NOI1-C{)ml)t\titive; SIM RFP; No StatT 
Summary required If Sealed Bid Procurement.) 

1. Fred A. Cook Jr., Inc. 5192,000 (not-to-exceed) 
Rail Vactor Truck Services 

Approval is requested to award a competitively solicited (three bids received) three year miscellaneous 
service contract to Fred A, Cook, Jr" Inc, to provide clearing and cleaning of stonn sewers, sanitary lines 
and manholes along MNR's rights~of~way and in Grand Central TerminaL Services are provided on an 
as-needed basis, utilizing specialized Hi-Rail Vactor (vacuum) Truck equipment with an operator, 

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services 
was placed in the :New Y Qrk St~te Contract Re12Qrt~t, :r.t:lstN~~ York PQst and the Dllily ChaHeng~ and 
posted on Metro-North Railroad's Website. Fourteen contractors were sent the solicitation. Three 
vendors responded to the solicitation and the remaining vendors did not have the specialized 
hi-rail mounted equipment required by MNR. 

Fred Cook Jr., Inc. is the present contractor for this service. Based on the estimated quantities provided 
with the bid, P&MM compared the previous prices to the proposed prices and an analysis shows an 
overall decrease of 5.2% VB. the prior prices. All prices in the new agreement are less than those paid by 
MNR in the prior agreement. Services are provided on an as-needed basis, utilizing specialized Hi~Rail 
Vactor (vacuum) Truck equipment with an operator. MNR is not obligated for any minimum expenditure 
in this o<ontraot as services are paid on an as~needed, as~caned~for basis. 

The all-itlclusive unit pricing shaH remain in effect throughout the new three year contract and it is 
deemed fair and reasonable. The total cost of the three year contract is noHo~exceed $192,000. This 
procurement is to be funded by the MNR Operating Budget 

H. Modification, to Penonal/Milffdlaneogs SCn"ice Covtract~ 
(ApprovalS/Staff Summaries required for substantial change orders and cbange orders that cause the original contract to 
equal or exceed the monetary or durational threshold required for Board IIIJproval) 

2. J>ependable Repair Inc. $75,000 (not-to-exceed) 
Preveutive & Remedial Maintenance-Various Material Handling Equipment 

Approval is requested for additional funding totaling $75,000 to Dependable Repair Inc. for various 
material handling equipment. In 2011, the MTA Board approved a three year miscellaneous service 
contract for preventive and remedial maintenance of material handling equipment (including propane & 
electric forklifts, electric pallet jacks, shrink-wrap machines, scissor lifts, manHfts, and all charging 
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station equipment) used within facilities by MNR's Maintenance of Equipment Department. The 
maintenance of MNR's material handling equipment is critical as the equipment is integral to 
administering support to various aspects of rail service operations. Many of the machines are more than 5-
7 yrs. old and have required additional servicing and repairs. 

Presently, MNR has exhausted the originally budgeted funds prior to the contract completion date of 
March 2014 and requires additional funding for the remainder of the contract period. The original 
contract funding was exhau&wd due to unanticipated repairs performed on the machines. Based on the 
revised estimate for preventative maintenance and anticipated repairs for these aged machines~ the total 
additional funds required by MNR are not-to-exceed $75,000. All contract terms, conditions and rates 
remain unchanged. The additional funding wiH be provided by the MNR Operating Budget. 
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JUNE 2013 

METRO-NORTH RAILROAD 

LIST OF RATIFICATIONS FOR BOARD APPROVAl, 

K. Ratifi£ation of Completed Pro4;uretnent Actions 
(Staff Summaries required for unusually large or complex items which otherwise would require Board a~lproval) 

1. Wesco Distribution $13l,643 
Emergency Procurement of Cable- Restoration of Traction Power between New Rochelle and Mount 
Vernon. 

Approval is requested for a competitive, negotiated and awarded purchase contract for the replacement 
of failed Traction Power Feeder Cable. On January 25,2013, one of two MNR's 40 year old 500MCM 
27.6KV traction power feeder cables (FTl) located between New Rochelle and Mt. Vernon failed, Thi.s 
left Metro-North without traction feeder redundancy, and in an extremely risky situation of having the 
remaining feeder cable providing the sole power source to the NH Line. If the remaining feeder cable 
had failed, MNR would not have been able to operate electric train service on the NH Line. The 
immediate replacement of the traction power feeder cable was required to restore contingency power 
between New Rochelle and Mount Vernon, NY. 

Bids were solicited on an emergency basis from vendors known to be able to supply the required power 
feeder cables. Two bids were received and Wesco Distribution was the only vendor that had sufficient 
inventory in stock to meet the immediate need for this replacement. The price paid for this procurement 
was $131,643, is 1.6% less than the engineer's estimate and is deemed to be fair and reasonable. Wesco 
Distribution is a vendor in good standing with Metro~North Railroad, The total cost of tbis procurement 
was $131,643 and it was funded by Metro-North' s Operating Budget. 
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D Metro-North Railroad 
OPERATING REPORT 

For the Month of April 2013 

2013 Data 2012 Data 

Performance Summary Annual YTD thru YTD thru 
Goal April April April April 

On Time Performance System Overall 97.8% 98.1% 97.7% 98.3% 98.7% 
--~'"~~'-'~~~~-~"'-" ~~~-~~~,~,- -"""~,-.".~. -,_.""--" .. ".. ".~ ... "~". - . "-"-~ ... "-~--. 

(Trains that arrive at AM Peak 97.0% 98.2% 96.3% 98.2% 98.5% 
their final destination AM Reverse Peak 97.6% 98.2% 97.2% 97.9% 98.3% 
their final destination PM Peak 98.0% 97.9% 97.9% 99.1% 99.1% 
within 5 minutes S9 seconds Total Peak 98.1% 97.1% 98.5% 98.7% 
of scheduled arrival time) Off Peak Weekday 97.9% 98.0% 98.0% 97.9% 98.6% 

Weekend 97.9% 98.4% 98.4% 98.8% 98.9% 
Hudson Line Overall 98.2% 98.3% 98.4% 99.0% 98.9% .. "-~""~""~-'"~-

_"" __ · __ ·~~O ___ ~_A~'_~_~_'~~~_. __ ._~~.~_~~ 
~--~-.. ~-.. ,." " .. -.~ -.-"."~ -'~--"--

AM Peak 98.0% 98.5% 97.5% 99.4% 99.1% 
AM Reverse Peak 98.S% 99.2% 98.3% 99.5% 98.7% 

PM Peak 98.4% 99.1% 98.6% 99.7% 99.2% 
Total Peak 98.9% 98.1% 99.6°/G 99.1% 

Off Peak Weekday 98.1% 97.7% 98.7% 98.9% 98.8% 
Weekend 98.2% 98.5% 98.5% 98.1% 98.8% 

Harlem Line Overall 98.3% 98.5% 98.2% 98.3% 98.8% _, __ ~.,_¥_.,,_._ .. _.~~ ___ e.," I···· .......... _ ... . •.. ~ .. -"~----~-".,. . _. , •• ,- <. ,- ~- •• ~- -.-.,-~ •• ---... --.-. ~-~ ... -.,.-.. -- "'''_. 

AM Peak 98.0% 99.0% 97.3% 97.8% 98.2% 
AM Reverse Peak 98.0% 99.0% 98.2% 97.2% 97.8% 

PM Peak 98.5% 97.8% 98.0% 99.8% 99.6% 
Total Peak 98.5% 97.7% 98.4% 98.7% 

Off Peak Weekday 98.4% 98.5% 98.5% 98.0% 98.9% 
Weekend 98.5% 98.3% 98.8% 98.8% 99.0% 

New Haven Overall 97.2% 97.8% 96.9% 97.9% 98.5% ..... - ~.~-,~~-"'.- .-".-.,~ ... ~.-~--~~-.~.- --.-~-----~.~.-.~--~~, .. ~.-----,-~ _~" __ ~_e_~_~~~ _____ 
line AM Peak 95.7% 97.5% 94.8% 97.7% 98.4% 

AM Reverse Peak 96.8% 96.8% 95.8%, 97.6% 98.5% 
PM Peak 97.5% 97.3% 97.3% 98.2% 98.6% 

Total Peak 97.3% 96.0% 97.9% 98.5% 
Off Peak Weekday 97.5% 97.9% 97.2% 97.2% 98.2% 

Weekend 97.4% 98.5% 98.1% 99.3% 99.0% 

Operating Statistics Trains Scheduled 18,914 71,451 17,602 70,358 

Avg. Delay per Late Train (min) 13.4 13.2 14.7 14.1 
excluding trains canceled Of termtnated 

Trains Over 15 min. Late 1,000 73 376 75 210 
excluding trains canceled or terminated 

Trains Canceled 160 3 23 15 36 
Trains Terminated 160 20 78 22 48 

Percent of Scheduled Trips Completed 99.8% 99.9% 99.9% 99.8% 99.9% 

Consist Compliance System Overall 99.8% 99.8% 99.7% 99.9% 99.7% 
.- .... ". ~"- ... ~, -,- .. " . ,,-'" '-~"-'''-'- . - ... ~.~. ~ _."- --~ .. ~ " ....... <0_ ••• , __ •• _ •• _ .. "-_. ~~'".-~. -, ~ .~ -.--.. 

(Percent of trains where the AM Peak 99.8% 99.8% 99.4% 99.9% 99.6% 
number of seats provided AM Reverse Peak 99.8% 100.0% 99.9% 100.0% 100.0% 
was greater than or equal PM Peak 99.8% 99.7% 99.6% 99.9% 99.8% 
to the required number of Total Peak 99.8% 99.8% 99.6% 99.9% 99.7% 
seats per loading standards) Off Peak Weekday 99.8% 99.9% 99.9% 100.0% 99.9% 

Weekend 99.8% 99.7% 99.8% 99.8% 99.8% 
Hudson Line AM Peak 99.8% 99.9% 99.9% 100.0% 99.9% 

PM Peak 99.8% 100.0% 99.9% 100.0% 99.9% 
Harlem Line AM Peak 99.8% 100.0% 99.9% 100.0% 99.9% 

PM Peak 99.8% 100.0% 99.9% 100.0% 99.9% 
New Haven AM Peak 99.8% 99.6% 98.7% 99.8% 99.0% 
Line PM Peak 99,8% 99.2% 99.2% 99.7% 99.6% 
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• Metro-North Railroad 
OPERATING REPORT 

For Month of April 2013 

2013 Data 2012 Data 

Categories of Delay YTD thru YTD thru 
March April April April April 

Train Delay Incidents Maintenance of Way 119 183 758 103 347 
Resulting in Late Capital Projects 3 3 8 19 26 
Trains. Maintenance of Equipment 136 119 531 79 343 
(Each delay incurred by a late Operations Services 15 25 68 14 30 
train is considered a separate Police Incidents 70 37 168 22 102 
train delay incident Therefore, the Other 3 3 8 19 26 
number of train delay incidents is Customers 33 29 158 24 92 
higher than the number of late 3rd Party Operations 1 0 1 4 9 
trains for the month) (Other railroads, marine traffic, etc.) 

Weather and Environmental 10 17 203 40 62 
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.. Metro-North Railroad 
OPERATING REPORT 

For Month of April 2013 

EVENTS RESULTING IN 10 or MORE LATE (L). CANCELED (C) OR TERMINATED (T) TRAINS 

1 Number of late Trains 
! AM Peak AM Reverse PM Peak OltPeak Weekend TOTAL 

Date I Day DESCRIPTION OF EVENT L Ie T L e! T Lie T L C ! T Lie T Late i exld Term 

04/01 Mon Train 1571 terminated due to brake and air supply 0 0 0 0 °io 6 i 0 0 23 011 o i 0 0 29 0 1 
on track 2 at 87th Street, causing congestion. I 

1 I ! 
! 
i j I 

I 

041051 Fri Train 883 terminated due to crossover from track 2 to 0 0 0 0 °i O o i 0 0 12 012 0 
01

0 12 0 2 
I . track 3 struck track car on track 1 at cp12. ! ! I ; 

I 
I 

I I I 
I 

04108 Mon Stamford Fire Department requested a hold on all 0 0 0 0 oi o 1O! 0 0 3 0 0 o i 0 0 13 0 0 
tracks at the Stamford Station due to possible gas leak. 

I 
I I I I , 

! I 

04119 Fri Due to possible terrorist suspect on Amtrak 2151, 4 I 1 0 2 01 0 0 0 0 4 0 0 0 0 0 10 1 0 
Amtrak Basion PD requested train to be stopped not I ! I at a station, was stopped on track 2 east of cp241. I ! 

i i i 
04125 Thr With engineer of train 902's overspeed cab signal 11 

01
0 0 0 0 0 0 0 0 0 0 0 0 0 11 0 0 

penalty, trains were delayed. 
i I 

I 
I i I 

04129 Mon Track circuit down on Track C at cp1 from 8:30am to 13 0 0 0 010 0 to 0 0 0 0 0 0:0 13 0 0 
8:45am, causing delays. I i 

I 
I I 

i 

TOTAL FOR MONTH 28 1 0 2 0,0 16 ! 0 0 42 0 3 0 0 0 88 1 3 

I I 92 
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D Metro-North Railroad 

2013 Data 

Mar 
Equip- Total MDBF Mar Primary No. of 
men! Fleet Goal MDBF Failure Primary 
Type Size (miles) (miles) Goal Failures 

Mean M2 157 80,000 156,680 7 5 

Distance M4/M6 99 60,000 41,805 7 10 
Between Me 194 240,000 206,659 4 6 

Failures M3 140 130,000 315,822 2 1 
M7 336 450,000 1,865,251 4 1 

Coach 213 290,000 276,949 5 5 

P-32 31 35,000 28,D48 5 7 
BL-20 12 12,000 25,007 3 1 
Fleet 1182 155,000 173,016 37 36 

M2/4/6/8 120,000 116,258 18 21 

M31? 310,000 1,090,537 6 2 
Diesel/Coach 120,000 123,545 13 13 

YTD 
MDBFthru 

Mar 
(miles) 

103,941 
48,562 
253,256 

221,327 
675,857 

233,923 
29,587 
18,373 

160,844 

117,784 

524,347 
115,308 

OPERATING REPORT 
FOR MONTH OF APRIL 2013 

2012 Data 

12 month Mar YTD 
MDBF Mar No. of MDBF thru 

Rolling Avg MDBF Primary Mar 
(miles) (miles) Failures (miles) 

110,929 115,861 11 .137,075 
58,813 76,857 7 91,693 
146,108 272,524 2 244,742 

368,888 309,101 1 865,428 
757,914 619,415 3 598,587 

350,052 698,532 2 337,405 
32,267 62,137 3 54,169 
11,070 22,709 2 13,179 

159,()91 198,508 31 192,427 

103,546 117,876 20 134,565 
665,776 541,837 4 625,271 
130,489 232,699 7 147,573 

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenue service 
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service. 

ALL FLEETS 
Mean Distance Between Failures 

2008 - 2013 

_MOBF !:ZZlIMonthlyMDBF -Targot __ 12MonthM~ 
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• Metro-North Railroad 
OPERATING REPORT 

For the Month of April 2013 

West of Hudson 
2013 Data 2012 Data 

Performance Summary Annual YTD thru YTD thru 
Goal April April April April 

On Time Performance West of Overall 97.0% 98.0% 97.2% 98.5% 97.4% 
~ .. ~-' .... "_." .-.~ ~--.-~ ~ .. - ~ .. ~ -. .... ---.-~ .. ~~~-~. ....... ~~ .... - . , .~-. --'"-~ .- . , .. _._. . ...... -

(Trains that arrive at Hudson Total AM Peak 97.1% 99.4% 98.1% 99.3% 97.6% 
their final destination PM Peak 96.3% 98.6% 98.0% 98.9% 98.8% 
within 5 minutes 59 seconds Total Peak 99.0% 98.0% 99.1(110 98.2% 
of sCheduled arrival time) Off Peak Weekday 97.1% 97.2% 96.8% 97.8% 97.5% 

Weekend 97.3% 98.0% 96.7% 98.8% 96.0% 
Pascack line Overall 97.6% 98.0% 97.3% 99.1% 98.2% 

-----~-~,,~ r----------------.----~--~-.--~--~--- r-·--------·--·-------
Valley line AM Peak 97.8% 99.4% 98.5% 100.0% 98.6% 

PM Peak 97.3% 99.4% 98.6% 99.3% 99.0% 
Total Peak 99.4% 98.6% 99.7% 98.8% 

Off Peak Weekday 97.5% 97.1% 96.7% 98.3% 98.5% 
Weekend 97.8% 97.9% 96.9% 99.5% 96.9% 

Port Jervis Overall 96.2% 98.0% 97.0% ~.J!I&"I!.__ 96.2% __ .. " .... , ~-.~ ... ".- .. , -~ -- -.- ~-.~~ .... - .•. .,.,,~, __ ,,_ ,.·~. __ m~_·_·~.,_~~ ____ ~ 

line AM Peak 96.2% 99.2% 97.6% 98.4% 96.2% 
PM Peak 95.2% 97.7% 97.2% 98.4% 98.6% 

Total Peak . 98.5% 97.4% 98.4% 97.4% 
Off Peak Weekday 96.5% 97.4% 97.0% 96.9% 96.0% 

Weekend 96.5% 98.2% 96.4% 97.6% 94.5% 

Operating Statistics Trains Scheduled 1,690 6,655 1,623 6,520 

Avg. Delay per Late Train (min) 18.3 19.7 23.7 20.8 
excluding trains canceled or terminated 

Trains Over 15 min. Late 80 11 63 12 64 
excluding trains canceled or terminated 

Trains Canceled 3 16 1 5 
Trains Terminated 3 14 1 12 

Percent of Scheduled Trips Completed 99.8% 99.6% 99.5% 99.9% 99.7% 
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D Metro-North Railroad 

APRIL 2013 STANDEE REPORT 
East of Hudson APRIL YTD APRIL YTD 

2012 2012 2013 2013 

Daily Average Hudson Line Program Standees 0 0 0 0 

AM Peak Add'i Standees 0 0 0 0 
.~,.-. --~---

. TotajStaridees 
,~-~ .. " .... _.- ~- . (f'" '~""""" ....•........ 

0 0 0 
Harlem Line Program Standees 0 0 0 0 

. ----_. __ .- .....l\..dd1 §tandees 0 0 0 I--_L~ 
'6 ~.--., -·O~· Total Standees 0 0 

New Haven Program Standees 0 0 0 0 
Line Add'i Standees 7 ... 1~ . 20 37 .. 

. "falsi 'Standees 7 
.. ··2ir"· 19 37 

EAST OF HUDSON TOTAL - AM PEAl< 7 19 20 37 

Daily Average Hudson Line Program Standees 0 0 0 0 

PM Peak Add'i Standees 0 0 0 1 
"TatarStandees 

... . --.... 
1 0 0 0 

Harlem Line Program Standees 0 0 0 0 
Add'i Standees 0 0 0 ,3 

~---'-'-----

TotalStandees 
... o· .. 

if 
....... 

0 3 
New Haven Program Standees 0 0 0 0 
Line Add'i Standees 10 ..? .... 16 .?tL ... 

"--~TotaiStaOdees 
-.~ -

10 3 ····1if· '" ~ ---
20 

EAST OF HUDSON TOT At • PM PEAl< 10 3 16 24 

West of Hudson APRIL 
2012 

YTD 
2012 

APRIL 
2013 

YTD 
2013 

Daily Average 

AM Peak 

Daily Average 

PM Peak 

Definitions 

Port Jervis 

Line 

Pascack 
Valley Line 

Program Standees 0 o o o 
......... _!-!!d'i Stand~~ __ o .. ~.... ... ? ___ .. 2..... .. 0 

Total standees 0 2 0 '0 
Program Standees 0 0 0 0 

..... ... ~~dl .. ~\.<lndees _ Q. .. _ . ...Q~ .. ~il. .. _ f.......Q_ .. 
Total Standees 0 0 0 0 

WEST OF HUDSON TOTAL· AM PEAK 0 2 0 0 
Port Jervis 

Line 

Pascack 
Valley Line 

Program Standees 0 0 0 0 
Add' Standees 0 0 0 0 

··TotaiStandees·O ..... "0 ·······0 ...... ()~ 

WEST OF HUDSON TOTAL· PM PEAK 0 0 0 0 

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point. 
For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th SL However, for certain New Haven Une 
trains, this maximum load point is east of Stamford. 

"Program Standees" is the average number of customers in excess of programmed seating capacity. 
"Additional Standees" reflect the impact of reduced train car consists (as reported in the weekday equipment reports). 

Note: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains, 
Holidays and Special Events for which there are special eqUipment programs are not included. 

Operations Planning and Analysisfpbb 
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MT A Metro-North Railroad 
Summary of Employee Injuries thru March 

4.03 
Total Employee Injuries 

Year Total Total FI* 

2009 67 4.19 
2010 42 2.76 
2011 62 4.03 
2012 40 2.59 
2013 50 3.21 

2011 2012 2013 
% change from last year: 23.9% 

2013 Total FI Goal 2.80 

Employee FRA Reportable Injuries 
3.38 

Year Total FRA FI* 

2009 47 2.94 
2010 36 2.36 
2011 52 3.38 
2012 29 1.88 
2013 39 2.50 

% change from last year: 33.4% 
2011 2012 2013 2013 FRA FI Goal 2.35 

Employee Lost Time and Restricted Duty Injuries 

2.99 
Year LT RD LT FI* RD FI* 

LT&RD 
FI* 

2009 33 4 2.06 0.25 2.31 
2010 25 5 1.64 0.33 1.97 
2011 39 7 2.54 0.46 2.99 
2012 22 1 1.42 0.06 1.49 
2013 26 4 1.67 0.26 1.93 

"/0 change from last year: 29.3% 
2011 2012 2013 2013 LT&RD FI Goal 1.75 

• - Injuries per 200,000 hours worked 
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MTA Metro-North Railroad 
Summary of Customer/Contractor Injuries thru March 

500 

4.05 
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3.00 . 
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0.00 

2009 2010 2011 2012 2013 

50 

40 

30 Year 

2012 
20 

10 2013 
10 

0 1 0 
0 

STF GAP TDR MUG MIS 

4 4 
4 

3 

2 

o 
o 

Total FRA Rpt. 

* - Injuries per 1,000,000 rides 
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Total Customer Injuries 

Year Total Total FI* 

2009 45 2.43 
2010 31 1.70 
2011 75 4.05 
2012 66 3.36 
2013 45 2.34 

% change from last year: 

2013 Total FI Goal 

-30.4% 
2.70 

Top 5 Customer Injuries by Type 

SliplTrip/ 
Gap 

Train 
Mugging 

Fall Doors 

46 4 5 1 

36 5 0 0 

Contractor Injuries 

Year Total 
FRA 
Rot. 

2012 4 0 

2013 4 1 

%Chg 0.0'% 0.0% 

Misc. 

10 

4 
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Metro-North Railroad 

Financial Report 
June 2013 
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• Metro-North Railroad 

FINANCIAL STATEMENTS 

MONTH ENDED: MARCH 31, 2013 

OFFICE OF VICE PRESIDENT OF FINANCE & INFORMATION SYSTEMS 
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MTA METRO-NORTH RAILROAD 
MARCH 2013 FINANCIAL AND RIDERSHIP REPORT 

EXECUTIVE SUMMARY 

Overall financial results through March 2013 continue to be favorable to the Adopted Budget despite the 
major February snow storm that negatively impacted both ridership and expenses. Passenger Revenue 
shortfalls to budget of $3.3 mimon were slightly offset by higher GCT net retail revenue, meanwhile 
operating expenses were $22.9 million or 6.6% tower, due to timing in several non-payroll categories, and 
lower labor and energy costs. Capital program expenditures (and reimbursements) were $10.3 mUlion 
lower than Budget due to revised timing of several projects (NH Shop Complex, Positive Train Control, 
and Track Program work). 

RldershiR 
March YTD ridership of 19.6 million was 0.9% lower than 2012 and 2.9% below the Adopted Budget. 
Ridership was lower than the Adopted Budget on all lines and across aU ticket types. These results 
refleet the impact of several days of lost service due to the February snow storm, continued business 
office dislocations in lower Manhattan caused by Tropical Storm Sandy, and slower than projected 
growth in non~commutatjon sales. 

East of HUg~Qn 
.. March ridership of 6.8 million was 1.5% lower than the Adopted Budget, but 0.1°/(> higher than 2012. 
• YTO ridership of 19.3 million was 2,fWo lower than the Adopted Budget and 0.1% lower than 2012. 
• Commutation ridership was 1.9% lower YTD and 2.1 % lower for the month VB. the Adopted Budget 
• Non-commutation ridership for March was also lower than the Adopted Budget (3.9% ¥TO and 0.6% 

for the month). 
We§t pf Hudson 
• March ¥TO ridership was 11.9% lower than the Adopted Budget due to the February snow storm, the 

residual impact of Tropical Storm Sandy on lower Manhattan, reduced Port Jervis and Pascack Valley 
Line service due to the persisting effects of Tropical Storm Sandy oombined with the absence of full 
PATH service between Hoboken and the World Trade Center through January. 

Re't§ny, lIlA Reimbyrtgments 
Total Revenue and Reimbursements of $188.9 million through March was $13.6 million, or 6.7% lower 
than the Adopted Budget: 
• Farebox Revenue of $143.7 milfion was $3.9 million lower than the Adopted Budget due to lower 

ridership. 
• Other Operating Revenue of $12.8 million was $0.6 million above the Adopted Budget due to higher 

GCT tenant revenue related to favorable event bookings, 
• Capital and Other Reimbursements of $32.3 million was $10.3 million lower than the Adopted Budget 

due to scheduling changes in a number of projects. 

ExpenseJ 
Total norHeimbursable and reimbursable expenses of $351.2 million through March were $33.1 million 
(8.5%) lower than the Adopted Budget: 
• $19.0 million was attributable to lower non~labor oosts. These were primarily driven by lower contract 

service expenditures, lower electric power costs, and timing of capital projects. 
• TotatLabor costs (operating and capital) were $8.5 million (4.0%) below the Adopted Budget due to 

vacancies, favorable healthcare premiums and fewer employee claim payments 

m Fi!lin§h.1IPel1grmln~ MHsuret 
• Adjusted Farebox Operating Ratio of 65.6% through March was 3.7 percentage pOints better than the 

Adopted Budget primarily due to lower operating expenses. 
• Adjusted Cost per Passenger of $12.56 for the period was $0.65 lower than the Budget due to the net 

effect of lower expenses partially offset by lower ridership. 
• Revenue per Passenger of $7.54 tor the period was on target to the Budget. 

Page 73 



------------------------

REVENCJ.E 

MTA METRO-NORTH RAI.LROAD 
MARCH 2013 FINANCIAL REPORT 

YEAR-TO-DATE ACTUAL VERSUS ADOP1"ED BUDGET 

Total Revenue and reimbursements were $13.6 million (6.7%) lower than the Adopted Budget through 
March: 

• Farebox Revenue - year-to-date and the month were lower than the Adopted Budget by $3.9 million 
{2.7%) and $0.4 million (0.8%) respectively due to slower than projected ridership growth and 
ridership losses in February related to the snow storm. 

• Other Operating Revenue - year-to-date and the month were higher than the Adopted Budget ($0.6 
million and $0.1 million respectively) mainly due to favorable event bookings and timing of GeT 
tenant seNice costs. 

• Capital and Other Reimbursements - YTD versus the Adopted Budget was $10.3 million lower, 
and for the month $4.5 million lower due to changes in the timing o·f several projects (NH Shop 
Complex, Positive Train Control, and Track Program work) which resulted in lower reimbursements. 

fiXfEt:J§E§ 
Total Expenses ~ Year-to-date expenses of $351.2 million were $33,.1 million (8.50/0) lower than the 
Adopted BUdget. For the month, expenses were $17.7 million (13.3%) lower than the Budget. 

blbgr alPlDw (Including fringes and overhead recoveries) were $202.9 milllon YTD. This was $8.5 
million (0.20/0) lower than the Adopted Budget primarily due to vacancies, favorable healthcare premiums 
and lower employee claim payments to date. For the month, labor expenses were $8.2 million lower than 
the Adopted Budget. 

Non-labor Expenses 
YTD non-tabor expenses were $79.5 minton, $19.0 million lower than the Adopted Budget and $7.6 
mlilion lower for the month. 

Electric Power - $1.8 million lower year-to-date due to lower rates and consumption. For the 
month, expenses were on target versus the Adopted Budget. 
MaIntenance at Other Operating Contracts - $7.6 million lower than the Adopted Budget 
primarily due to timing of costs across a variety of categories (general reprurs, police services, 
and a GeneSis locomotive overhaul) as well as the capitalization of GCT escalator repair costs. 
For the month, expenses were $3.1 million lower than the Adopted Budget 
Professional Serviees - $3.2 million below the Adopted Budget primarily due to the timing of 
expenses tor IT related work, legal expenses, and bridge inspections. For the month, expenses 
were $1.5 million lower than the Adopted Budget 
Materials & SuppUes - year-to-date expenditures were $4.7 miUion below the Adopted Budget 
due to timing differences in the following reimbursable capital projects: N.~ Yard Component 
Change-out Shop, Positive Train Control, Mainline and GCT Turnouts, and the Danbury Branch 
Signal System. For the month, expenses were $1.9 million lower than the Adopted Budget. 

• Other Businelh Expenses - $0.5 million lower than the Adopted Budget primarily due to a 
settlement for GCT electrical vault repairs and the timing of miscellaneous expenses (printing. 
stationary & supplies) . 

• Depreclatign ang Qlbl.r Non Q@ab U,biUty AsUul1ment! -$74.9 million year-to~date ($25.7 
million for the month) which was $5.6 million lower than the Adopted Budget due to the timing of 
recording completed capital projects. 

eMU REFICIT 
The Cash Deficit through March was $76.5 million or $23.8 million favorable to the Adopted Budget. This 
was due to the net effect of $38.4 million in lower actual cash outlays, partly offset by $14.6 million in 
lower revenue and reimbursements, . 
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, 
MfA METRO·NORTH RAILROAD 

I 
FEBRUARY FINANCIAL PI..AN • 2013 ADOPTED BiJDGET 
ACCRUAL STATEMENT of OPERATIONS by CATEGORY 

March Year-To-Oate 
I {$ in nlll!iO!'l$) 

SCl-lEOVLE I - e I 
Monnlimbu~ Relml.!ursable T<>tat I 

I"awrable Favo~ Fa_1liiie 

I ~vorab!e! i~£ !U~IQ! 
A~ ACIOpied Adopted 

! 
~ Actual Vammce p_1It liJudget ActuIIl Vammce I'IIrcent 9IIdget A<:tuIII V~ "-lit I 

~ 
F~Revem.te S147.~ $-:43.712 ($3.918) (2.7) $0.000 SO.OOO SO.OOO $147.630 $143.1'12 (2:) I 
¥eI1t(:iqj Toll R;wenue 0.000 0.000 0.000 0,000 0000 0.000 a.ooo 0.000 
OhrOpemling Revooue 12.243 12.646 0.604 4.1'1 0.000 0.000 0000 12,243 12843 0.004 4.11 
Capi!Sl & Other Raimb_tm!Jnts: 

MiA 0.000 0.000 0.000 25.388 tS.7aO {6.6Z8) ($.1} 25.388 18.760 (6.628) (26.1) 
COO; 0:000 0.000 (tOOl 14.654 11.8$3 127(1) (ie.ll) 14.654 11.88$ (2]71) (le.S) 
Othl!!l' 0.000 !1000 ()cOO 2.551 1.555 (O.ll66) (34.0) 2551 HI80 (0.388) (340) 
TQ\a! Capl\la1andOthl!!l' ~ 0.000 0.000 0.000 42.693 32328 (10.zeS) (24.1) 42.593 32.326 (111265) (24.1) 

Total RevenuefR~ $159.813 $1'5U60 {$U13) t2.1~ $42.693 $31328 ($111.2M) {24.fj $2112.466 $1$8.861 ($1U78j (6.1) 

~ 
LatJor 
Payroll $102.985 $l00JilOO $2.078 2.0 SIf.S32 $8.547 $1.285 13.1 $112.617 $109.454 SS.JaS 3.0 
Ove.'\lm& 14.515 14.150 0.380 2.5 3365 3.540 (0254) {l'.$} 17.900 17.700 0.110 0.6 
_andV'lfellare 26.253 23.931 2.322 a.s 3.300 2.714 0.594 1S.0 29.$1 26.645 2.916 9.9 
OPES Current Payment 4.750 4.7111 0031 0.6 0.000 0.000 0000 4.150 4.719 IHI:!'! o.a 
~ 18l!38 H.769 0.649 3.0 1.975 1.4$ 0.509 25.8 20.313 192M i.()58 52 
Other F~ Ilene!!l!l 23.923 22.e60 1.002 4,4 2203 2.344 (01-40) (6.4) 25.126 25.204 0.922 3.5 
RE!Il1ll:rur$a~~ (a~) (7.$51) (0.691) (8.1) 8.426 7.642 0.784 9.3 (0.122) {0.21$} 0.093 76.2 
T<*lumot $1112.2+5 $116.4$ "-716 U $29.130 $2.$.35% $2.118 U $211.34$ $202.$1 $$.4S3 4.0 

NQ/l-LatJor 
E~cP()Wer $22.517 $20.722 $1.856 8:2 lIll.ooo $0.011 ($0.011) $20.733 $1.844 6.2 
FOOl 7.938 7.249 0.689 8.7 0.000 (l.OO1 (llOO1) 1.250 0.555 6.7 
1_ 2963 2.851 0.112 3.8 0.SS4 0.682 0201 228 3.846 3.533 0.313 8.1 
Claims 0.173 0.038 0.135 77.8 0.000 0.000 0.000 0.173 0.038 0.135 77.8 
Pl!raIransl! SeMce ~ 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 0.000 

i Maillie_ and OIher~Ung Contracts 24.131 18.443 5.568 23.5 3,891 Hl71 1.910 49.2 28012 20.414 7.596 27.1 
i Praf<!SStOOlill SeMce ~ 6157 3.339 2.829 45.9 1.645 1.Ml 0.404 21.9 6.012 4]80 3.233 4Q.S 
f MEtterials a. Supplie& 15.177 1S.508 (0331) 6.~ 1.574 5.080 76.3 2UJt6 17.1)82 4734 21,7 
1 Ohr 9'uslrfess E~ S.SS2 5.322 0.530 0214 Q295 (0.081) {3U} 5.007 5.617 C.450 7/> 
! TdlalliloA-UIm $84.!l'tlI $13.472 $11.501 13.5 $1:$;463 U.$1S $TA81 55.8 $93.441 $18.4411 $1&994 1U 
! 
lother~s 

0.000 0.000 0.000 ().OOO 0.000 0.000 0.000 0.1)00 0.000 !~ I TdlaWther Adjustl'!lfll't$ $0.000 $l).00II $MOO $0.00II. $0.-001) $0.00II $0.000 $0.Il00 $0.Il00 I TOW ~ II.".".. ~Uablr!ly I«lj&. $267.1'3 $24$.911 $17.222 6,4 $4Z.593 $32.326 $10.266 24.1 $)011.18$ $2$2.299 $2TA81 U 

,~ 60.547 55.501 5.04$ 8.3 0.000 0.000 0.000 $0.547 $.501 5.046 8S 
I OPES Obligaiioo 111.018 19.018 {O.OOO} 0.0 0.000 0.000 0.000 1;Hl18 19(119 OJ} I E~RemedlallQn 0.ga9 0--404 0.585 59.2 0.000 C.OOO 0,000 0969 0.404 59.2 

ToW~ $347.7411 »24.$94 $22._ 6.11 $42.693 $32.328 $1o.2M 24.1 $3'90.340 $357.222 $33.115 8.5 

Net ~DefIcI'I} ($191£74, ($168.334) $'U40 14,4 $0.00II $0.Il00 $0.Il00 ~$1sr.614) ($1$3.334) $19.$$ 10.4 I CWo CooV?rsJO!J AdjustmeFIIs 
~ 60.647 56.501 (5.046) (a.3) 0.000 0.000 0.000 $0.547 $.501 (5.045) (S.S) 
,~f:al (8.515) \2.303) 4.22$ 54.2 0.000 0.000 0000 12.353) 4223 64.Z 
) Ohr Ce$I\ AlljU~ 31.1,52 36.~ 5.036 15.9 0.000 0.000 0.000 36.~ 5.036 15.9 

I TdIaI CasbQ:m~ AdltJ-- $811.623: $811.8Z6 $4.213 4.' $O.eoo $0.0lI0 $0.000 $85.1123 $8'9.83\1 $4.213 4.' 
l1\let eMIl ~Deficifl 1$102251) 1$78.49$) $21153 23.2 $0.000 $l).0!10 $0.000 ($1C%.251) ($71M,a} $23.753 23.2 

- R~ "'" pIeIlmimoy _ ""'*'" It/ audit ~ 
-~"",""'I<>~$ 
·V",~_dsjOO'l!>. 
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Generic Revet'lUe HonRe!mb. 
or Expense CategOl')' orReImh, 

FAREBOX REVENUE Non.fleimb 

OTHER OPERATING REVENUE Non-Re:imb 

. CAPIT Al AND OTHER Reimb 

.REIMBURSEMENTS 

PAYROLL iNon·Reimb 

Relmb 

IoVERTIME Noo.f!eimb 

Relmb 

HEALTH ANI) WELFARE Non-Reimb 

Rejmb 

PENSIONS Non-Reimb 

Relmb 

OTHER FRINGE BENEFITS Non-Raimb 

MtA MeTRo.NORTH RAILROAD 
ACCRUAL STATEMeNT OF OPERATIOHS BY CATEGORY 

EXPI..AHATION OF VARIANCE 8ETWEEN ADOPTED BUDGET AND ACTUAL RESULTS 
FEBRUARY RNANCIAl. PLAN· 2013 ADOPTED BUDGET 

MARCH 2013 
($ in millions) 

CV«ent 1IIk>1'Ith \1& A<i\orrte4 Budget 

Variance Variance 
Fav(Unfltvl Fav(Unfav} 

$ I % Reason for Variance $ 1 % 

($0,439) (0.8%) ($3.918) ,2.7%) 

$O.OSS 2.5% $0.604 4.9% 

{$4.449) (28.6%) Lower fflliffibursemel1ts reflect scr.edl.lli1\g cI'!angIils in capital ($10,265) (24.1%) 
project expenditures. 

$3.098 9.1J·k Primarily due to vaoanoles. $2.078 2.O"k 

$0.481 142% ~ lower than projeetE;d activity on !he Cyclioal Track $1.285 13.1% 
'Program 2013, Capi:al AdmInistration, and !he M-8 NHL 
Purchase and deiays 00 the NI-l Rail Yard - C1:lffijll.lM!'l 
Change out Shop. Posr'tive Traln Control and the 
Replace/R~ Undergrade Bridge. 

$1.015 22.2% Favorable results refl'eet mikl weather oondilions and !ewer $0.365 2.5% 
requiremenls for oer fleet and righ1-of-way 

($O.1(1) (13.S%} higher than projeclad aCiMty on the GeT Turnout ($O.2S4) (7.5%) 
project (track availability coostra'IIlls). 

$1.534 11.7% Primalily lower than projected premiums. $2.322 8.9% 

$0.153 13.4% Reflect bNer project activity and premiums. $0.594 H!.O% 

$0.678 11.1% Primalily !ewer labor. $0.549 3J)% 

$0.153 22.6% Relleot !ewer pro~ot activity. $O.50S 25.13% 

$1.295 16.7% Primarily due to lower employee ctmms paymenls. $U}62 4.4% 
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I Reason for Variance 

Primarily reflects higher net GCT revenues due 
event bookings and !ewer tenant service costs, partly 
by seasonal timing differences in advertising revenue . 

lower reimbursements ~Ilect spheduling ohanges in capital 
project exp$nditures. 

Reflects lower than projected aclM'ty 00 the Cyclical Track 
Program 2013. Capita! Administration and the M-8 NHL 
Purchase and delays on the NH RaR Yard· Component 
Change out Shop and the Positive Train Control project. 

Rafleots higher !han projected actl\lfty on: the GCT Turnout 
Renewal project due to lrack availability constraints, partially 
!offset by lower activity on the Slgria! S'j!$tem Replacement 
project and !he Substatioo Bridge 23 Construction project 

IPrimarily lower !han projected premiums. 

Reflect !ewer project activity and p~iums. 

Primarily lower labor. 

Reflect tower project aclMty. 

ReIleots lower employee claims payments YTD. 



~Mfle~ Non Relmb. 
or Expense category OfReimb.. 

REIMBURSABLE OVERHeAD Noo-Reimb 

iReimb 

ELECTRIC POWER Non-Reimb 

fUEL Non-Reim 

INSURANCE Non-Rei!'!lb 

Raimb 

CLAIMS Non-Reimb 

IMAINTENANCE AND OTHER Noo·Reimb 
OPERAilNG CONTRACTS 

Reimb 

PROFESSIONAL SERvtCE iNon-Reimb 
CONTRACTS 

Reimb 

MTA MErRo-NORTH RAILROAD 
ACCRUAl.. STATeUENT OF OPERATIONS BY CATEGORY 

gpf.ANATION OF VAmANCE t:rETWEEN ADOPTED lWooEr AND ACTUAl.. RESULTS 
FEBRUARY F!NANCW. PUN- 2013 ADOPTED WOOEr 

MARCH20t3 
{$In mlilons} 

CWrellt Month. w. ~ 6Udget 
Varianee Val'ilmce 

f'a'l(Unf8:lf} FavlUntav} 
$ I % I Reason fer Variance $ J 0/., 

($0,320) (10.7%) ~ lower capital project .activity for the following ($O,69i} 18.,0/.) 
projects: 2013 CyllIicaI Track Program, f'\lsitive Train 
Control, PBX Equipment Upgrade, Main Uoo High Speed 
iTtJI'l:IOtOO and Nt! Rail Yard - Component Change out Shop, 

$0.313 10,6% $0.784 9.3% 

$0.036 (>'$% i1.805 8.2% 

$0,422 1&.3"1" Primarily dUe to lower usage, $0,009 8.7% 

$0,045 4.6% iLf>Wer liahiflty iflsuranoe expense for the month. $0.112 3.a% 

$0,003 19.9% !Reftetts lower project activity. $0.201 22.8% 

$0.054 92.5% IPrimarily dUe to lower IIet claims for the period. $0.135 77.8% 

$2.1>12 31.1% 1::= lower costs for mall'll_nee conlrects, timing of $5.688 23.130/0 
Iooomotwe ovemaul, and the raclassiflcalion of GeT 

escaIa10r mpaIr project toop!3mtlng capital. 

$0,$29 48.9% delay on the NHl • Relay Proteetilm 10r T S1.910 492'k 
Substation and the Posi~ve Train Con'trot pr 
~ Q1fset by higher activity on the Danbury 9rancb 
SIgnal System and Cos COO West Substaliofl. 

$1216 49.1% b!e varianoe rekcts the tlming of expenses for IT $2.829 <IS.9"A. 
expenses, brk!ge inspectloflt, alJd ootside 

$0.273 42.1% Rekcts deIay.s 00 NHt S~ System, OverheQd B $0.404 21.9",4 
• EOfH and the Positive T raifl Control pa 

the West Haven StatIon alJd GCT leakS 
Rel"l16dllitlion project. 
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Year to Oate'lS. Adopted Budget 

Reason for Variance 

Reftects lower capital project activity for the following 
projtJICts: 2013 CyoIical Track Program, Positive Train 
Corrtro!, PBX f;qulpment Upgrade, NH Rail Yard . 
Component Change out Shop, and Signal SY$lem 
~ 

PrImarlly due to lower ra~ and oonsumpllon. 

Primarily dUe 10 lower usage, 

Lower liability insutance expense for the month. 

Reflects lower project activity. 

Pnmarily due to lower net claims YTO. 

Reftects lower costs for maintenanee OMiracts, GeT utill!ies, 
and MTA Pol!oe, liming of Genesi$looomotive overhaul, and 
!the rec!a$sifJCaticn of GeT escale;lor repair project to 
!oPerating capital. 

~ delay 00 the Positive Train Conlfol Project and the 
Haverstraw· Osslnlng Ferry Opermion, 

1Favorable valiance reIlects the timing of expef1SJ&S tor IT 
!costs, legal expenses, advertising, bridge iflspectlons. 
empomry $entices. medicat services, and ootside tralning, 

Reflects delays on NHL Signal System, Overhead 
program. EOFH alJd the Replace 5 Anchor 
$tIbstati.Otl$ wfth Wayside Sul:!statloo project partially 
!by the hlgher aClivity on the West Haven Station. 



MATERIAL ANO SUf'P1JES 

OTHER BUSINESS EXPENSES Non-Reimb {$(). i71) 

eimb $0.622 

DEPRECIATION Ncn-Reimb $1.260 

OPERATING CAPITAL Ncn-R~ $2.467 

• Variance exceeds 100%. 

MfA UETRO-NORTH RA:K.ROAD 
ACCRUAL STATeMEHi OF OPERATIONS BY CATeGORY 

EXPlANATION OJ! VARIANce BE1"W£EN ADOPiEO eUDGET ANI) ACTUAL RESULTS 
FEBRUARY fiNANCIAL. PlAN • 2013 ADOPTEO EIUOOET 

MARCfl20t3 
($inmtBions) 

(22%} 

SS'(l65 76.3% Re!leets delays Of! the IoIIowIng projects: NHl Rail Yaf 
Comporrent Change Out Shop, MainlinelHigh 
Tumouts, Positive Train Control. Da.nbury Branch Slgnat 
System, PBX Equlprnel'lt Upgtade aoo 
Repi<!Cementi'Repair Um::!ergrade Bridge; and the 

GeT Tum(;\,'t renewal and lI1e GeT Fire Ufe 

(8.9%) higher NJT Sul:!sidy payments. $0.530 9.1% to a sett!ernent lor GCT electrical vault 
mpai!'s and \he liml!'!g of expel!SeS tor 
supplie& and non-operatlng purchases, partly offset by h' 
NJT subsil:ly payments. 

26.7% Re!lects mignllican! varial1CeS on severa! projects. ($O.(81) (:J7.7%} Reftec!:s higher on the Tarrytown $1alion 
~taoo mMoos 011 severn! ether 
projects. 

6.20/0 $5.046 8.3% . all;eation of ass:ets. 

90.1% Re!leets lower actiVity during the perlod on the following $4.223 64.2"k aciMty during the period on lI1e followi 
Snow Melling Cabinets. Vehit:l& Repta~ents, Purchase of a Production SWilch Tamper 

'g Machines Upgrade.C&S M~ overhaul, Tloket Vending Machines Upgr 
Replacement, GCT Small Oerlka IJft. Fork Truck Aeet Cabfnets, Vehicle R~l$, arld the 
R~ and \he GeT Fire Equipment program • Replacement of Subsl:atlon Batterie&. 
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Ad</pted~ 

~URSASLEOVERTIME Ho!Jr$ $' 

~SWvig;' 39,837 $2.2 

Unscheduled Sarvice 

I 

() $0.0 

Pro "t\ ,MiI'if\re!'ll!)1(;e 21,9/Y.5 $1.0 

i 

1 
() $0,0 

s· 1 
I 

18,170 $0.8 

Wea!h9r' 
1 

14.624 SO.7 

I 

3 0 $0.1) 

~1llL 1.176 $0.1 

&b.otal 96,366 $4.9 

RElMIWRSASI..E OVEf{'ffME 24.873 $1.2 

TOTAl OVER11ME 12'1,259 $6.0 

Totals my nat add. we to rounding:. 
NOTE: Percentages are based O!'l each type; of Oveltlme and l1(){ on Total Overtime> 
• Exceeds 100% 

'~~ Osl!q and Tour length related overtlme. 
2 ExoIudes ne crew coverage; (inclrJdedin Sl:lhedu!ed Service cafegoty) 
3 Not Applicable 

I 

! 

I 

MiA~THRAlLROAO 
Febn.IaIy flnanclaI Plan • 2013 Adopted Sudgst 

Non-RelmbursablefFleimbllrsllble OVertIme 
1$ In lI'liIIions} 

M!Ireh 
AdI.IaI$ 'lat.- FavJ{UnIavl 

I'IotIB $ Hor.!ts $ 

42,291 $2.2 (2,4£6/ $0.0 
-$,2'0/. 1.9% 

11 $0.0 0 $(l.0 

- -
6,037 $(l.3 15,949 SO.7 

72.5% 72.0% 

0 $(l.G 0 $0.0 , 
I - -

11,818 ! 6,552 $0.3 $0.5

1 
36.1% 35.9'0/. 

15.346 ${l.7 {722) {$(l.G) 
-4.9% -4.1% 

(j $0.0 0 ${l.0 
. . 

S82 $0.0 895 $0.0 
50.4% 46.0% 

76,179 $3.8 20,2<)7 $1.1 
21.00/. 22.2% 

27,186 $1.3 (2.313) 

3 -9.3% ·1 

103,365 $S.1 17,894 
14.8% 15.2% 

March '(-"to-Date 
MGpted Budget Actuab 
I'IotIB $ Hours $ 

124,ooa $6.8 127.S01 $6.$ 

0 $O.a 0 $O.a 

58.oat) $2.7 44,300 $2,1 I 
a so.a 0 

I 
$0.0 ! 

I 
4$,272 $2.1 36.617 $1.71 

I 
50.992 $2.4 54,439 ! $2.61 

1 
I 

() $O.ll! 0 $0.0 I 
$1.1 I 9,196 $0.4 24,832 

290,534 $14.5 289.681 $14.1 

70.952 $304 14,072 $3.6 

361,536 $11.9 363,753 $17.8 

4 R:el1ecls overtime for Custom"" SWviceand Material Mar,agement Oepts as wall as other admrniSlralive flmctiO!lS. Aloo re~ timing dilf$ta~ related to payroll and calendar ctl!l:>ff dates. 
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Vat.· Fav.l(Unlav) 
Hours $ 

(3,5&9) $(l.S 

·2,9'l'~ 3.9':/0 

a $0.0 
-

13,700 SO,ti 
23.6% 22.6% 

0 $0.1) 
. 

9.655 $(lA 

20.0% 18.6% 

(3,447) ($O.2) 
06,8% ·7.0% 

0 $0.0 
. 

(15,43S) ($0.7) . . 
903 $0.4 

0.3% 2.5% 

{3.i2Ol ($(l.3) 
-4,4% -7.5% 

(2.2'17) $0.1 
.0.6% 0.6",.<. 



6,552 

$11.0 I 
1.9% 

! 
$OJ) I 

l'lItAMST~ I'IAIlROAD 
RlDI'ImlJ' F~ !>11m • 2f)1:t Acklpted &udge! 
t\I~OWrtlme 

($ In mllIloos} 

$G.1-/!l<1tIetll'!al1 oo~ rolling &tock IIM-resulted m lower 
overtime requirements lor car !feet malntenance (1_ l.nlICtlon motor 

~:~~;c:::~t() COO'lj)Ilnen! parts. change in 
III tor ~ Mil car fleet and mild wealher). Also, 

rlghl.<Of-way maintenance needs led to favorable resul!s, 

$0,3 MIlIA's overall non-relmbursallhl headoount is higher II'!aI1 btlClgeled. 
reducing the need to oover Vac!lrn::ies. This eeteg;lly also iooIudes 
vacaIton ooverage, Whleh has been lower then~, Nso ref!ec\s a 
tempQrary limil'lg difference releled to payrOll and calendar cutoff dales. 

35.9% 

$G,1l 

$0,0 

GeT Turnout pro)act. 

NOTE: Per~ are based O!\ eaclllype of Ov¢!til'mil arl!.i not 00 Tala! Over!nne . 
.. eeeeds 100% 

'~ Service Oelar aIld Tour lI!!1gIh releted ~ 
z ~_ T&S Cf&l!l CO'fetage (m~ ill Schedliled SeIvIoa~} 
'Not~ 

(3.569) 

13,700 

o 

(3,441) 
-6.8% 

(3,120) 
-<+.4% 

( 17) 

$G.S !lain and engi!re CI_ w~ rates are lower Iftan e>;pOOted. 
increased hCllll'$ dw 10 seMc» in~. 

3.9"A. 

$G.O 

$G.G 8ettef than anlicirpatlad foRing $!oCI< pert_ rewlted In lower 
wertima requirements for car fiool rnairne!1al'lOO (lew!;r IraClloo 1'!l<Jlor 
~~~~looetoan~~~toc~~mtl~.o!tanga1l'l 

ainllltlance qc!e for ~ Ntl.l. car lIM! tmd mild March weather). 
Also, -rawer rlghl..of..way maintenance !1!leds led to ~ r!!$UlIS. 

$()A MIIIR's avera!! non-relmbursallle l1eadtxx.tnl is hiShE!r!han budgeted. 
Mducing!he need to _ vacano:ies. Thls category also ~ 
vacation coverage, Which has been lower !!tall e~ AlstJ rel!ecls a 
temporary liming d'IlIer¢l1Oe related to P\llIfOII and caloodar cutoff dales. 

~ O\I1Irtlme for C\l$Iooler Selvk:e aIld ~ ~_ DlIpt$. _ well ¥ 0I!1ef ~ jul\CllOrl$. Also reflects liming dlller_ related to payrOll and calendar cutOll dates. 
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MTA METRo-NORTH RAILROAD 
2013 OVertime Report 

OVertime Legend 

REVISEO OVERTIME DECOMPOSITION LEGEND OERNmONS 

I Scheduled Service 

Unscheduled Service 

ProgrommaticlRoutfne Maintenance 

Unscheduled Mairltenance 

VacancylAOOMtee Coverage 

, Weather Emergencies 
i 

Safety/SeotJtitylLaw Enfotcement 

Other 

Definition 

crew book/Regular RuniShift hours (above S heurs) required by train crews, 
bus/towarlblook operators. transportation supe\'Vlso(S!dlspatchera, fare sales and 
~fl, Train &. Engineera, as well as non-transponation wori<ers whose worl< is 
direcfly related to providing setVica {includes coverage fer holidays), 

Service coverage f8SUfting from extraordinary events not relatoo to weather, such 
as inluries, mechanical breakdowns, Ul'lUSual traffIC, tour length, late tour relief, and -_._ .. 'rements that arise that are non-abseflCe related, 

Program Maintenance wor!< forwhicl1 overtime is planned (e.g. Railroad Tie 
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This 
also includes Routine Maintenance war!< for which OT has ~n planned, as well 
as al! other maintenance not res!J;ltioo from extraordlnaJ"i events. incIudlng running 
repairs. ProgramlRoutme maintenance wori< is usually performed during hours 
that are deemed more practical in order to rrrinimlze servtce diSruptions, and 
lnctudes contractual scheduled pay over 8 hours. 

Resulting from an extraordinarY evgJt (not weather-related) requiring the use of 
unplanned maintenance to perform repairs on trains, buses, subway and bus 

$, tracks and administrative and other facilities, including 
, tOOl" Iangti1 and weekend coverage. 

Provides coverage lor an absent employee or a. vacant position. 

Coverage necessitated by eJrtreme weather conditions (e.g. snow, floodll'lg. 
humcane, and tornadoes). as well as preparatory and residual costs. 

Coverage required to provide additional customer &: employeec protectlon ana to 
secure MT A fleel facilities, transportatloo routes, and security training. 

Includes overtime coverage for eierical. administrative posltloos that ara eligible for 
overtime. 

OVertime Incurred to support projects that are reimbursed from the MT A Capital 
ram and other fundin sources. 
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GenerIc Receim or E~ catdOl'!/ 

FARE REVENUE 

teTHER REVENUe 

CAPITAl AND OTHER REIMOORSEMENTS 
MTA 

COOT 

OTHER 

?AYflOlL 

!oVERTIME 

HEAlTH & WELFARE 

PENSiONS 

OTHEF! FRiNGE BENEFITS 

Ell:CTRIC POWER: 

MfA METRo-NoR1'H fWl..ROAO 
FESfllJAR'I" FttfAKCIAl PlAN ·2013 BUI:>GET 

CASH ReC!IPTS AND EXPENDITURES 
EXPLANATION Of \tARlANCE BETWEEN BUDGET AND ACTUAL ReSUl T5 

($ In mlmOM} 

March 2013 
VllIriance Variance 

Fa" [Unfay} Fav URfav\ 

$ % Reason for Variance 51 % 

(2.7(2) (!>.1 liming ~es as well as tG Iowerth!!n p!l)jected 

0.441 S$'k tpfimarlly due 10 hlgher oot 'eceipts for GeT laS. retall revenues, 

{2.312} (~k) i;=lPtS~ adMIy, partl3jIy o~t by a timing diIfer~ in (12.614) (432%) 

2.834 6().1°k tR~t liming difference. i1,726) (11. 

(M6lt: (51.1%) iPf!lllar1ly liming (I,'ffeNmce. 3.816 . 

lS-016 5.2% 

(1.5SS) IS 

1.259 1".1% lower NYSHIP/EI'I'lP'%e Plan payments for !he month. S.9OS 12.&>'0 

~!ll tIlt.2%; ~her pemlol1 OOfI!nru!ian in the month. (0.453) (1t.S%] 

0.005 3~5o/(l' ~=l!yemployee claims and Iallrced mtlrernerrt tax payments, 
offset by timing lot sick &, \I!lelI'IpIoymen! tax payments. 

Year-To-Oaw as of Miaroh 31 2013 

~ for Variance 

ILower project aciJMty for tim period, as well as timing di~mnce in 
IreceiptS, 

activIty for !!'I'll periOd, partially offset by liming 

to cash timing difference for prior period activity 
lmarlly GeT Vault), as well as higher ~, 

er vacancies, !ower capilal project aellv!ty, aM ~men! timing 

l<Oq\iiimroonts primarily .::Iu$ to increase it:lwl 01 
eroorgenoy coverage:, as _I as higher capital project 

lower NYSHIP.lEmpire Plan payments lor !he period 

!lfrgher pemion CO!'!Il'lbti!ion lor the period 

0.747 9.1% r=( .::Iu$ to paymenl timlng dlff&rel1<:eS lor TracOOn Power. 6.183 29.3% ~~ ~ to New YOfk Powef Authority. as welf as lower 
offset by higtler Non· TracflOll electlic oosl$. on both Harlem!Hu&on aM New ~n Iir'.$$. 
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Generle R_illt or ~ categOl'!f 

FUEL 

INSURANCE 

CLA}MS 

iMAINTENANCE & OTHER OPER.ATlNG CONTRACTS 

PROFESSIONAL SERVICE CONTR.ACTS 

MATERIALS & SUPPLIES 

OTHER BUSlNESS EXPeNSES 

MTA SUBSIDY RECElPTS 

COOT SUBSIDY RECEiPTS 

TOTAL SUSSIDY RECElf'rs 

MT A I\4ElAO-tiORTH RAILROAD 
FEBRUARY FINANCIAL PLAN - 2013 But:)GET 

CASH RECilJ:lTS AND EXPENDITURES 
EXPlANATlQN OF VARIANCE BETWE5H 8\IOGET AND ACTUAl.. MESUL TS 

($ in mlllons) 

MI!~2013 ¥ear-T o-Oate as Of fIIaI'eh 31 2013 
'Variance = Variance 

$ % ~ for Var'tanee :I:. % Reason for Varlanee 

0.,140 6.1% in the m<lnth lor Revooue Vehich! Diesel FUal. 1.G76 15.3% pay!'llents lor Revenue Vel\icle Diest!!! Fuel due to lower 
partially offset by higher payments !or Non-RGVeI'!1le Fual (Gasolin& and liming diffllfence in payment. partially offset by hlgher 
,and Hea:llng Fuel). as well as higher NM-RIIVEmUl> Fuel payments. 

{1·4001 (8Q,Z% i?avmem liming lor station liability and ~ ~ 1..35,Z 28.9:% [Prlmady due to payment timing lor excess Ilimll1!y insuril.nce. 

(0.053) (31.0%) 

~564 51,5% Lower capital projec! activity. as we« as payment timing for 11212 35.7% ~ng in payments for capital project activity (Danbury Branch 
~ O'V8It!auls and repails. eecalQlCr~vator maintenance. Signal, Positive Train CorrtroI. purcl1asa of ProductiOtl Tampar, NHl 
bus s~. iacllfty mai!'!tenancl!!. sacurily santlces. and other relay protectioo. vellicle I'Gplacements), and escalator maintenance. 
contmotual serv1e&s. steam utiliIy. facil1!y maintenance. and !ower miscellaneous 

contmclU:aI $eMces. 

1.946 5l),.S% Tlmlng difference lor SSC payments. IT hafdw:ar&. ooglnooring 1.74. 21.5% riming differ&nca !i:;r SSC payments. tegalle<es, advertisIng. as welt 
$ervlees. as well as lower misc~ payments for both as other net paymoot liming differences for both operating and 

fPefatirlg and capital ,proj9Ct ~tures. capitai proj0ct Ell<I»ndlIDI'GS. 

5,$3 23.3% IPayment ftnt'tng difference for capital proj&cts (lUnOOuts, Positivi> 
soowmelter ClIbin$, GeT Switcl1. PBX equipment 

and others}, as we« as propu}sionlpower matsr'.aI, cl!rOOOy 
i&rial. and various otfrer nt:aIeriai purchases. 

!l.~ 15.5% ~=!~ lower sp;!oomg (tim1ng) on capital prq1ecls (T\IM$. GeT 1,10; sa .lly !ower Sjll!Il(Itng on c~ projects (TVMs, GeT 
ooka lilt. fork lIll rapJar-.ement. and<lthensJ. !!ft. !orkfift~!, OlhllfS), as well as !ower 

-thruugh payments. partially offset by hlgoor 
mlScett~ paymenls, 

7$32 3:ik7Y.tiigher oobsidy draw due to IowfIr COOT subsidy ~r>!s {lMl7S} {U.9%) 
the cI1ange in.avaifabla bank balance. partially ofisel 

Mt cash defICit in the month. 

(1(1,020) (100~ Paymant timing differences. (2Q,SS5) (72.7%) !.ower due kl payment tinting differences. 

{2.1SS {6,4%} ,,,,. -<, fZ1A,%} 
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---- ------------------------------------------------

MTA METRo-NORTH RAILROAD 
FamUARY FltWlCfAL PLAN· 2013; ADOPTeO ~ 

CASH CONV!ASiON (CASH FLOW ADJt.fSTMEffT) 
($ In millions) 

l'IIIIItcb:201a YlII!MO-l:Iat& 
Favorable FavoniI:IIe 

{1:JnfeVOl1lille!l \UttfaVOl1lille!! 
~ Adopted 
Bildget AoUIaI Vadan!;e Percent Btidget ActWII VlIliIInC:e Percent 

~ 
Far<lOOx Revenue $1).644 (SHI2ll) ($2.263} $1.901 $1.862 ($().046j (2.4\ 
Tj)~~ 0.000 IUJ® O.®fi O.®fi O.()()() 0.000 

Other Opemffng F!ewnoe 1.3'36 UJ91 0.354 26.5 3.S00 S.027 (o.m) (21).4) 
capital .... Of1ler ~~: 0.000 0.000 MOO 

MTA (1.190) (0.081) 1.110 982 3.tm2 (1l.184) (5.9IlS) 
COOT (O.tG7) 3.319 S.4S6 (M63) O.ge2 Ul45 
0!I1er {O.lZ9) IOo21S) (0.087) (O.298) 4.443 4.742 
Total Cepilal and Oll1$r Aeimboo!1;\!l'!efltS (1.4861 3.003 4.500 3.440 3.241 (O.l99} (5.8) 

Total R--.lAecetpl$ $GAM $3.0114 $2.6!IG $9.150 $8.131 ($1Jl®) (11.1) 

~ 
t.abcr: 
Payroll $2.300 ($2. 11Z) ($4.497) ($2.094) $().559 $2.653 
OVllll't!m$ 1.136 0.130 (1.0061 (88.S) 0.244 (1.454) (1.698) 
Hsal!l1 and Welfare (0.613) (1.041) (0.42$) (69.S) (1.460) (0.468) 0.992 6s.o 
OPe CUrfll!1! Paymoo! 0.000 0.000 0.000 0.000 0.000 O.®fi 
Pensions 3.449 2.200 (1.240) (SS.$) 16.471 14.959 (1.51l) 
Oll1$r Prillii'! ~ p.711) (2.605) (Q.S94) (52.3) (1.$65) (2267) (MOll) 
GASBAooouIll 0.000 0.000 0.000 Q.OOO O.®fi 0.000 
fl!Mm~ OVemead (O.(41) {o.o341 0.007 16.4 (0.122) (tJ.215) (i;l.09a) (762) 

TotailaboI' $4.6Ila ($3A54) ($8.059) $n.114 $11.114 ($D.059} {O,5) 

Non-LaOOr7 
Electric f'aIIIIilr {$()'100) $0.533 $().717 ($0.554) $4,SSS $4,939 
Fuel 0.300 O.(I1S «(262) (94.t) 0.899 1,200 o.s90 434 
Inwrance (0.533) (2.121) (1.5a!!J (0.832) 02JJ7 1.039 
Claims 0.002 lO.{;l55) «(Ul56) 0.002 (0.100) (0,188) 
f'aratrans\t Saw'ice Contracl:s 0.000 0.000 0.000 0.000 0.000 0.900 
~ end othI'lf OpemIIng ContI'acIs 0267 2.090 1.823 (3.434) 0.180 3.614 
?roIeeslon€!! Se1>ke Contracts (0.7S6) 0.461 62.1 (0..00$) (1.571) (1.492) 
MatMals &. Suppfles (1.46a) (2.267) (3.059) (t.goo) 1.009 34.9 
O!he.r eus._l'l;~ (2.4&2) (1.1137 34.1 (7291) (8.640) (M1S1 11.9 
Tota! Non-labor ($4.803) ($5.1114) {$D.S6\)) (MI) ($14.355) ($4.331) $10.1123 S.II 

O/:I!IerAcgU$~' 
0!I1er (0.300) oM){) 0.300 tOO.1i ({I.900) 0.000 0.900 100.0 

Tota!OOIer ~ ($Q.300) $0.00& ~ 100.0 ($0.900) $O.GOO $0,9(10 100.0 

Tota!El(~~befor4! Non-CesR 
t.iIIbIliIy AIIj$. ($0.4119) ($Um ($8.11~) ($4.001) $&.783 '10.$$4 

2ll.182 18.922 (1.200) (6.2) 00.547 65.001 (6.046) (8.3) 
6.339 tl.&39 0.000 0.0 19J118 19.018 0.000 OJ) 

EfNirortmentl!! Re~ 0.989 0.404 (0.5$5) (69..2) O.9ll9 0.404 Itl.5a5) 59.2 

TOWf~~ $27.012 $17.1l4S ($9.9&iI) (38.9) $78.473 $81.706 $5.232 !I.e 

TotllJ Cash ConversIon M~ $21.5Q6 $20.142 ($1.365) {2&.3} $SS.$23 $$11.836 $4.213 4.11 

- Resrwlls _ pr<illilllillary aM suI>ject 1Q8>\Kllt review·. 
-DiI'.~.edueto'~ 
·VarlanCe"'- !~. 
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UTA METRO-HOfITH RAILROAD 
FEBRUARY FINANCIAl PLAN - 2013 ADOPTED BUDGET 

UTILIZATION 
(in minions) 

Month of March Variance Year-te-Date March Variance 
Fav{Unfav) Fav(Unfav) 

Budget Actual Amount % Budget Actual Amount % 
Fargx Revenue 
Harlem Une 
HudsonUne 
New Haven Une 

Total Farebox Revenue 

Ridership 
Harlem line 
Hudson Une 
New Haven Line 

Total Rldershlp East of Hudson 

$16.068 
$11.497 
$24.981 

$52.545 

2.302 
1.328 
3.302 

6.932 

$15.812 ($0.256) -US 
$11.471 ($0.026) -0.2 
$24.836 ($0.145) -0.6 

$52.118 (1) ($0.427) -0.8 

2.263 (0.040) -1.7 
1.317 (0.012) -0.9 
3.249 (0.053) -i.6 

6.828 (0.104) -1.5 

$44.360 $43.297 ($1 JJ64) -2.4 
$31.615 $30.952 {$O.663} -2.1 
$71.495 $69.349 ($2.140) -S.O 

$147.471 $143.597 {$S.87S) -2.6 

6.595 6.425 {O.170} -2.6 
3.807 3.718 «(t088) -2.3 
9.415 9.128 (0.287) -3.0 

19.817 19.271 (0.546) -2.8 

West of Hudson 0.148 0.134 (0.014) -9.6 0.413 0.363 (0.049) -11.9 

Tota! Ridership 7.080 6.961 (0.119) -1.7 20.230 19.635 (Q.595) -2.9 

East of Hudson: 
Year-to-date rldership was 19.3 million, 2.B"'A. lower than Budget and 0.7% lower than 2012, reflectIng the impact of the February snowstorm, 
business office dislocations in lower Manhattan caused by Tropica! Storm Sandy. as weft as a slower than projected ridership growth. For the 
month, ridership of 6.13 mitlion was 1.5% lower than budge'! and 0.1% higher than March 2012 . 

Commutatkm rldership was 1.9% lower year-to-date and 2.1 % lower for the month vs. budget Compared to 2012, March year-to-date 
commutation ridership was 0.7"'1 .. lower. Non-commutatlon ridersh!pwas 3.9% below budget year-la-date and 0.7% lower than 2012. For the 
month, non-commutation ridership was 0.6% lower than budget but 2.2"'k better than 2012. 

west of Hudson: 
West of Hudson rldefship was 9.6% lower for the month and 11.9<'/0 lower year-to-date 'IS. 2013 Adopted Budget reflecting the impact of the 
February snowstorm, as well as the residu~ impact of Tropical Storm Sandy on both lower Manhattan employment Port Jervis and Pascack 
VaUey line service levels, and the absence of full PATH service between Hoboken and the World Trade Center until the end of January. 
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MTA METR()"NORTH RAILROAD 
2013 ADOPTED BUDGET VS. ACTUALS 

TOTAL FULL· TIME POSITIONS AND FULL· TIME eQUIVALENTS 
March 31, 2013 

Favorable 
2013 (Unfavorable) 

DenDnmtnt Bud9!! Actual Variance 

Administration 
President :3 :3 1 
Labor Relations 9 7 2 
Safety 22 18 4 
COS/Corporate &. Public Affairs 16 15 1 
Legal 18 17 1 
Claims Services 14 13 1 
Environmental Compliance &. Svce 7 7 
VP Administration 3 3 
VP Human Resources 3 3 () 

Human Resources 30 31 (1) 
Training 47 45 :3 
Employee Relations 8. Diversity 4 4 
VPPlannlng 2 2 
Operations Planning &. Anafysls 17 15 2 
Capital Planning 8. Programming 15 14 1 
Business Development, FaciMties &. Mktg (1) 22 21 1 
Long Range Planning 8 7 1 
VP FinaflC9 8. l!'l1ormation Systems 2 1 1 
Controller 78 78 0 
Information Technology &. Project Mgml 92 80 12 
Budget 20 19 1 
Customer Service (2) (3) 45 43 2 
Procurement &. Matarial Mgmt (4) 40 29 11 

Total Administration 611 473 44 

Operations 
Operations Administration SO 49 12 
Operalions Sefvicecs 1,759 1,766 (7) 
Customer Service (2} (3) 233 224 9 
Business Development, Facilities &. Mktg (1) 3S $iS 2 
Metr<rNorth West 26 30 (3) 

TotalOp&ratlons 2,116 2,104 12 

Maintenance 
OOT 370 355 15 
Mainten.tnce of Equipment 1,301 1,272 28 
Maintenance of Way 1,667 1,634 33 
Procurement &. Matarlal Mgm! (4) 120 127 (i} 

Total Maintenance 3,457 3,387 10' 

engineering/Capital 
ConstructiOn Management 40 34 6 
Engineering & Design 60 55 5 

total EnglneeflngfCapltal 100 89 11 

Total Positions 6,1~1 6,054 137 

Non·Relmbursable 5,561 5,653 (91) 
Reimbursable 629 401 228 

Total Full-Time 6,190 6,053 137 
Total Full-11me-Equivaltmta 1 1 
(of part-time positions) 

(1) BUill_ii OoiI~elofl'll$l1l, Fae\li\les and MlIrkllllng Ine~ adi1!1niSltatlve potilliONl and opeflilions poA/lions lOr 
Commls&"ry "",IMs. 
(2) CustOlllllf Sl!f\IlCe pG$ltlou$lnClUIIII$ '8IImIIli!IUJlliVII pll$lIiolllllOr Customer Inll>. Clmter IIIld operations 
pO$llloM fOf TI<:kllt Seiling" SlIItIoo Cleru\mg lunetl_ 
(3) Include. 2 pafl.tlm& pO$lll001l ~l to1 ¥TE. 
(4) Procurement" Material Management posliloll$looIudes malntenance po$llklIIs for material 
dlstrlbutionitlOreroom functiOn$ and admlnlst"atlve pollilloll$ for COIIlrllCtll Mgml, Pllfell/lslng, llIId PrOCIIl'lllllllllt 
Administration lunetionll. 
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MTA METRQ.-fiORTH AAH..ROAD 
2013 ADOPTED BUDGET Vs.. ACTUAl..S 

TOTAL fUU.. TIME POSITIONS AND FtlU.-nuE EQUIVALENTS 

March 31, 2013 

~CTfOHlOCCUPATION 

Administmion {1} 

~sors 
Protessional, T ecI'lnical. Cler!caI 
Operational Hoorlies 

Operations (1) 

Managers/Supervisors 
Professional, T ecI'l1lioal, Clerloai 
Operational Hourf~s 

Maintenance (1} 
Managers/Supervisors 
ProfesSiOOaI, T achnlcai, Clerical 
Operational Hourfres 

Engineefl:nglCapltal 
Mal'lagerslSupervisors 
Professlonal, T achnical, CIerlcal 
Operational Hourlles 

PuNk: Safety 
ManagerstSupervisor$ 
Professional, T echnlcal, Clerical 
Operational Hour!reos 

Total Positions 
Managers/SupeMsof$ 

Professional, Technical, C!erical 
Operational Hourfres 

Total Maintenance 

Total Pubtic Safety 

201SBudget 

183 
334 

517 

154 
228 

1,734 
2,116 

515 
479 

2,463 
3,457 

48 
52 

100 

900 
1,094 
4,197 
6,191 

Actual 

162 
311 

m 

142 
226 

1,736 
2;t04 

485 
484 

2,419 

~ 

37 

52 

89 

826 
1,074 
4,155 

Favorable 
(Unfavorable} 

Variance 

21 
23 

44 

12 
2 

(3) 

12 

31 
(5) 
45 
11 

10 

0 

11 

74 

20 
42 

137 

(1) Reflects allocation of Customer Service, Business Development and Procurement & Material Management funetions 
between Admlmstration, Operations and Maintenance categories. 
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AgencJ-wide (Ncn-Relmbursabte and 
Reimbursabte) 

Functional Classification: 
Operations 

MaIntenance (1 ) 

Administration (1} 

Engineering I Capital 
Total Agency-wlde Headcount 

Non-Reimbursable 
Reimbursable 

Notes 

MfA METRO·NORTH RAILROAD 
2013 ADOPTED BUDGET Vs.. ACTUALS 

Mardl 31, 2013 

2,116 2,104 

3,457 3,387 

517 473 

100 89 
6,191 6,054 

5,561 5,653 
S29 401 

12 

70 

44 

11 

137 

(91) 
228 

(1) Reflects anooatioo of Customer Service, Busfness Development and Procurement &. Material Ma'1agement 
functions between Administration, Operations and Maintenance categories. 
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Reflects vacancies in operation and customer 
services staffing (T rd<et Sellers and Service 
Attendant positions) 

Reflects vacancies In Marntertance of Way 
positions (trackmen, vehicle & machine 
operators, signalman a.nd rnalrttai!1er$, 
eIectrldans, and building maintenance forces) 
and Maintenance of Equipment carmen and 
electricians. 

Reflects tlmlng Differences In hiring IT, and 
Procurement personnel. 



MTA METRo-NORTH RAILROAD 
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET 

MONTHLY PERFORMANCE tNDICATORS .. 
MARCH 2013 

MONTH VARIANCE 

2013 BUDGET 2012 BUDGET 2012 

Farebox Operating Ratio 
Standard (1) 68.3% 58.8% 62.6% 9.5% 5.1"/.., 
Adjusted (2} 76.2¢/O 65.2% 69.0% 11.C1¥.., 7.2% 

Cost per Passenger 
Standard (1) $11.32 $13.06 $11.18 $1.74 {$O.i4) 
Adjusted (2) $11.13 $12.89 $11.01 $1.76 ($0.12) 

Passenger Revenue/Passenger (3) $1.72 $7.68 $7.00 $0.04 $0.72 

YEAR. TO-DATE VARIANCE 
2013 BUDGET 2012 BUDGET 

Farebox Operating Ratio 
Standard (1) 59.0% 56.1% 59.9% 2.9% 
Adjusted (2) 65.6% 61.9% 66.8% 3.7% 

Cost per Passenger 
Sta.ndard (1) $12.78 $13.42 $12.04 $0.64 
Adjusted (2) $12.56 $13.21 $11.85 $0.65 

Passenger Revenue/Passenger (3) $7.54 $7.53 $721 $0.01 

(i) Standard Farebox Openmfl9 Ratio a!'1d CoS'! Per Passenger irtdlcators reflect MTA-wide adQpted calculations !hat e)(dude l1Oll-'Cash liability 
ad~; Depreciation, Ot~r Post Employment Benefits, Envlronmental ~n (GASEM9), and the NHl share of MY A POlICe a!'1d 
SLtSlness SerVice Cooter costs. 

(2) Adjusted Fare Operadllg Ratio and Cool Per ~ lndICators haw I:leen adjllS'ted tar comparability between Mtetr~Nor!h and the 
WRR a!'1d are being pr~ed QrIiy at the railroad operaflflg committees .. These adjustments are not i>elflg used MT A-wide. Adjustments have 
I:leen !'!"!a.deto r~fIect all operating rewnues and slgnIflcant flnaoolallmpa;cts thai are ootslde management's control. These adj~ 
1'ncIude: InclUiSion of Other Operating Aevenoo, Reroova! of OPES retlree ~. andlfldusioo of mnnaled farebox reven\lEllrom an 
equaffUltIon of too Connecticut lare S'truetura 

(3) Indudes Bar Car Services. 
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2012 

~0.9% 

-1.2% 

{$O.74} 
($0.71) 

$0.33 
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Metro-North Railroad 

Ridership Report 
June 2013 
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MTA METRO-NORTH RAILROAD 

MONTHLY RIDERSHIP REPORT 

MARCH 2013 

Operations Planning & Analysis Department 
June, 2013 
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Mgrch 

MARCH 2013 RIDERSHIP REPORT 
MTA METRO-NORTH RAILROAD 

EXECUTIVE SUMMARY 

• March 2013 Total MNR System Ridership was 7.005 million VS. 7.009 million in March 
2012, a decrease of 4,001 passengers (-0.1 %). 

• March 2013 Total Rail Ridership was 6.961 million vs. 6.962 million in March 2012, a 
decrease of 1,285 passengers (0.02%). 

- Rail Commutation Ridership was -1 .5% vs. 2012 
- Rail Non-commutation Ridership was +2.1 % vs. 2012 

• March 2013 East of Hudson Ridership was 6.828 million vs. 6.818 million in March 
20 12, an increase of 9,91 1 passengers (+O. 1 %). 

• March 2013 West of Hudson Ridership was 0.134 million vs. 0.145 million in March 
2012, a decrease of 1l,l9q passengers (-7.7%) 

• March 2013 Connecting Services Ridership was 0.044 million vs. 0.047 million in 
March 2012, a decrease of 2,716 passengers (-5.8%). 

• March 2013 Rail Revenue was $53.2 million vs. $49.4 million in March 2012, an 
increase of $3,821,085 (+7.7%). 

Year To Date 

• 2013 YTD Total MNR System Ridership was 0.9% below 2012 and 3.0% below 
budget. 

• 2013 YTD Total Roll Ridership was 0.9% below 2012 and 2.9% below budget. 

• 2013 YTD Egst of Hudson Ridership was 0]% below 2012 and 2.8% below budget. 

• 2013 YTD West of Hudson ridership was 10.2% below 2012 and 11.9% below 
budget. 

• 2013 YTD Connecting Services Ridership was 4.9% below 2012 and 7]% below 
budget. 

• 2013 YTD Rail Revenue was 2.4% above 2012 and 2.8% below budget. 

- I -
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MARCH RAIL RIDERSHIP (I) 

• MARCH's Total Rail Ridership was flat vs. 2012 and 1.7% below budget. 

8.00 

III 7.50 
c 
~ 

7.00 i 
.5 
Q. 6.50 :.c 
~ 
CJ) 

"0 
6.00 0: 

5.50 

2013 
2012 

PCTCHG. 

Jan 

6.68 
6.72 

-0.6% 

J) rnc1udes East and West of Hudson, 

Feb 
6.00 
6.13 

-2.1% 

.... 2013 ,,*,2012 

Mar Apr May Jun Jul Aug Sep 
6.96 

6.96 
0.0% 

-2-

PagelS 

Oct "'Iov Dec 
V-T-D 
Total 
19.63 
19.81 

-0.9% 



MARCH RAIL COMMUTATION RIDERSHIP(l) 

• MARCH's Rail Commutation Ridership wa s 1.5% below 2012 and 2,4% below budget . 

4.60 

4.40 
(I) 
c 
~ 4.20 
i 
.E 4.00 
CI. 
:E 
f 3.80 
CD 

" Q! 3.60 

3.40 

2013 
2012 

PCTCHG. 

Jail 
4.01 
4.04 

-0.7% 

1) Includes E",t and West of Hudson 

Feb 
3.66 
3.68 

-0.7% 

..... 2013 ... 2012 

Mar Apr May JUIl Jut Aug Sep 
4.08 
4.14 

-1.5% 

.. 3-
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Oct Nov 
Y-T-D 

Dec Total 
11.76 
11.87 

-1.0"/" 



--- -- -~~~~~~-~~--------------------------------------, 

MARCH RAIL NON-COMMUTATION RIDERSHIP (l) 

• MARCH's Rail Non·Commutation Rider ship was 2.1% above 2012 an d 0.7% below budget . 

3.60 

3.40 
In 3.20 c 
~ 3.00 i 
.5 2.80 
Q. 
:E 2.60 
f 
CI> 2.40 'ts 

Q2 
2.20 

2.00 

2013 
2012 

PCTCHG. 

Jan 
2.66 
2.68 

-0.4% 

1) Includes East and West of Hudson 

Feb 
2.34 
2.44 

-4.4% 

...... 2013 ... 2012 

Mar Apr May Jun JuJ Aug Sep Oct 
2.88 
2.82 
2.1% 

-4-
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Nov 
7.88 
7.94 

-0.7'% 



- -- ------------------ -----------------------------~ 

MARCH RAIL REVENUE o) 

• MARCH's Total Rail Revenue was 7.7% above 2012 and 1.0% below budget. 

$54.0 

$52.0 

$50.0 -en $48.0 c 

~ 
i $46.0 

.5 $44.0 
~ - $42.0 

$40.0 

$38.0 

2013 
2012 

PCTCHG. 

!) Includes E",~ and West of Hudson 

Jan 
$48.2 

$47.5 
1.5% 

Feb Mar 
$45.1 $53.2 
$46.3 $49.4 
-2.5";0 7.7% 

.... 2013 .... 2012 

Apr Mav . .Jun Jul 

·5· 
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Aug Sep Oct Nov Dec 

Y-T-D 
Total 

$146.5 
$143.1 
2.4% 



TICKET TYPFJSERVICE 

&-\JL COMMUTATION RIDERSHIP 

East ofl-Iudson 
West of Hudson 
Total Rail Commutation Ridership 

Rt\IL NON-COMMUTATION RIDERSHIP 
East of Hudson 
West of Hudson 
Total Rail Non-Commutation Ridership 

TOTAL &-\lL RIDERSHIP 
East of Hudson 
West of Hudson 

TOTAL RAIL RIDERSHIP 

CONNECTING Sf:RV[CES RIDERSHlP(2) 

TOTAL MNR SYSTEM RIDERSHIP 

MTA METRO-NORTH RAILROAD 
RIDERSHIP SUMMARY 

MARCH 2013 

MARCH l\L\RCH 

2013 2012 (I) 

4,006,794 4.056.868 

75.959 87586 

4,082.753 4,144,454 

2.820,984 2.760.999 

57,636 57,205 

2,878,620 2,818,204 

6,827.778 6,817.867 

133,595 144,791 

6,961,373 6,%2,658 

44,117 46.833 

7,005,490 7,009,491 

n 2012 ridership figures have been restated to ellnllnate calendar impaas on ridership 

2} Includes Hudson Rail Lmk. Haverstraw .. Ossining Ferry and Nev.lmrgh~Beacoll Ferry 

-6-
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CHANGE VS. 2012 
AMOUNT PERCENT 

(50,074) -1.2°/0 
(11,627) -13.3% 
(61,701) -1.5% 

59,985 2.2% 

431 0,8% 

60,416 2.1"/" 

9.91I 0.1% 

(l1.196) -7.7% 

(1,285) 0.0% 

(2,716) -5.8% 

(4,001) -0.1% 



MTA METRO-NORTH RAILROAD 
RIDERSHIP SUMMARY 

TICKET TYPE/S.ERVKE 

RAIL COMMl'T A TION RIDERSHIP 

East of Hudson 
West of Hudson 
Total Rail Commutation Ridership 

RAIL NON-COMMUTATION RIDERSHIP 
East of Hudson 
West of Hudson 
Total Rail Non·Commutation Ridership 

TOTAL RAIL RIDERSHIP 
East of Hudson 
West of Hudson 
TOTAL RAIL RIDERSHIP 

CONNJiXTING SERVICES RIDERSRIP(2) 

TOTAL MNR SYSTEM RIDERSHIP 

Note,· 

1} 20 12 ndershrp figures have been restated to eliminate calendar impacts on ridership" 

~ includes Hudson Rail Link, Haverstraw~Os5imng Ferry and Newburgh~Beacon Ferry. 

2013 YEAR-TO-DATE 

2013 

YTD 

11.542.611 

212,980 

11,755,59'1 

7,728,499 

150,423 

7,878,922 

19,271,110 

363,403 

19,634,513 

131,917 

19,766.430 

-7-
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2012 
YTD(I) 

11,619515 
249,80{) 

11,869,3]5 

7.781,838 

154,781 

7,936,619 

19,401.353 

404,581 

19,805,934 

138,738 

19,944,672 

CHANGE VS. 2012 

AMOlTNT PERCENT 

(76,904) ·().7% 

(36,820) -14.7% 

(113,724) ·1.0"1" 

(53,339) -0.7% 

(4358) -2.8% 

(57,697) -iI.7"1" 

(130.243) -0.7% 

(41,178) -10.2% 

(171.421) -0.9% 

(6,821) -4.9% 

(178,242) -iI.9% 



Ul'\E 

EAST OF HUOSON 
Harlem Line 
Hudson Line 
New Haven Line 
Total East of HudsOD 

WEST OF HUDSON 
Port Jervis Line 
Pascack Valley Line 
Total West of Hudson 

TOTAL RAIL RIDERSHIP 

MTA METRO-NORTH RAILROAD 
RIDERSHIP BY LINE 

MARCH 2013 

MARCH l\'V\.RCH VARIANCE VS. 

2013 2613 BUDGET 

ACTUAL BUDGET AMOUNT PERCENT 

2,262.610 2302.205 (39,595) ·1.7% 
['316,583 1,328,084 (lUO!) ·0.9% 
3.248.585 3.301,796 (53.211) -1.6% 
6,827,778 6.932,085 (104,307) -1.5% 

82.466 91.606 (9.140) -10.0% 
5Ll29 56.184 (5,055) -9.0% 

133.595 147,790 (14,195) ·9.6% 

6,961,373 7,079,875 (118,502) -1.7% 

CONNECTING SERVICES PROVIDEO BY METRO·NORTH CONTRACTORS 
Hudson Rail Link 28350 31.714 (3,364) -10.6% 

Haverstraw-Ossining Ferry JO,540 10.109 431 4.3% 
Newburgh-Beacon Ferry 5,227 6,415 (I, J88) -18.5% 

Total ConnectingServices 44,117 48,238 (4,121) -8.5% 

TOTAL MNR SYSTEM 1,005,496 7,128,113 :(122,623) -1.7% 

I) 2Q12 riders!up figure,!t.'l'Ve been restated to eliminat. calendar impacts onndership 

-8-

Page 101 

MARCH 

2612 CHANGE FROM 2012 

REST A TED (I) AMOUNT PERCENT 

2,261274 1,336 0.1% 
IJ09.35! 7.232 0.6% 
3,247.242 1,343 OJ)% 

6,817,867 9.911 0.1% 

I 

90,244 (7,778) ·8.6% 
54.547 (3,418) .. 6.3~~ 

144,791 (11,1%) -7.7% 

6,%2,658 (1,285) 0.6% 

30,790 (2.440) -7.9% 
9.815 725 7.4% 
6,228 (1,001) -16.1% 

46,833 (2,716) -5.8% 

1,009.491 (4,001) -0.1% 



-----------------------~ -~--

TICKET TYPE/SERVICE 

EAST 01<' HUDSON 

Harlem Line 
Hudson Line 
New Haven Line 
Total.East of Hudsoll 

WEST OF HUDSON 

Port Jervis Line 
Pascack Valley Line 
Total West of Hudson 

TOTAL R4JL RIDERSHIP 

MTA METRO-NORTH RAILROAD 
RIDERSHIP BY LINE 
2013 YEAR-TO-DATE 

2013 2013 VARIANCE VS. 

YTD YTD BttDGET 

ACfl'Al, BUDGET AMOUNT PERCE:"!T 

6,424,842 6,595,323 (170.481) -2.6% 

3,718.473 3,806,769 (88,296) -23% 
9,127,795 9,414,849 (287,054) -3.0% 

19,271,IlO 19,816,941 (545,831) -2.8% 

225,585 256,061 (30,476) -11.9% 
137,818 156,608 (18,790) -12.0% 

363.463 412,669 (49,266) -11.9% 

19,634,513 20.,229,610 (595,097) -2.9% 

CONNECTING SERVICES PROVIDED BY METRO-NORTH COl';'TRACTORS 

Hudson Rail Link 87,152 92.897 (5,745) -6.2% 

Haverstraw-Ossining .Ferry 29,807 29.663 144 0.5% 
Newburgh-Beacon Ferry 14,958 20.340 (5,382) -26.5% 

Total Connecting Services 131,917 142,9(}0 (10,983) -7.7% 

TOTAL MNR SYSTEM 19.166.430 20,312,510 (606,080) -3.0% 

:tmt<:>. 
1) 2.012 ridership figures have been restated to eliminate calendar Impacts on ridership 

-9-
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2012 

YTD CHANGE FROM 2012 

RESTATED{l) AMOFNT PERCENT 

6A35,635 I (10,793) -0.2% 

3,722,149 (3.676) -0.1% 
9,243,569 (115,774) -1.3% 

19,401,353 (130,243) -0.7% 

252.203 (26,618} -10.6% 
152,378 (14,560) -9.6% 

464,581 (41,178) -10.2% 

19,805,934 (171,421) -0.9% 

90,191 (3,039) -3.4% 

28,799 1,008 3.5~,tQ 

19.748 (4,790) -24.3% 

138,738 (6.821) -4.9% 

19,944,672 (118,242) .fI.9% 
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STATIONS/PARKING/FACILITIES 

CAPITAL PROGRAM 

HIGHLIGHTS 

June 3, 2013 

North White Plains Station Access and Parking Garage 

Award process is underway for both Design-Build Services and Construction Supervision & Inspection 
Services. 

Poughkeepsie Station Improvements 

Design proposals are being sought under the GEC procurement process to continue improvements to specific 
station building elements. A site tour was held on April 24, 2013. 

New Haven Line Station Improvements 

Mount Vernon East, Pelham, New Rochelle, Larchmont, Mamaroneck, and Harrison Stations: 
Work activities in progress at first three stations (track 3 outage) include: platform superstructure 
rehabilitation, and electrical upgrades. Work activities will commence at the remaining three stations in July 
2013 under future track 3 outage. 

Guardrail Replacement at Mamaroneck and Harrison, performed by Contractor under the Small Business 
Mentoring. Contract, achieved substantial completion. Contract closeout is in progress. 

Guardrail Replacement at Mt Vernon East, Pelham, and New Rochelle Stations: 
Guardrail fabrication was completed and installation is in progress for Mount Vernon East Station. 

Park Avenue Tunnel Renewal 

Priority Structural Repairs - Masonry repairs in both Track No. 3 and 4 tunnels are nearing completion and are 
ongoing in track No.1 and 2 tunnels. Shop drawings for the repairs to damaged steel located in the train shed 
above Track NO.3 and above Tracks E and F have been submitted. 

POWER 

Substation Replacement Bridge-23 

Equipment for first phase has been received, installed and successfully tested. Cut-over of phase one is 
scheduled for the 4t1i Quarter of 2013. Work continues at New Rochelle, Pelham and Mt Vernon. 

TRACK AND STRUCTURES 

2012 Cyclical Track Program 

Work in Progress: 

Production has resumed on the Harlem line CP153 - CP169. Clean-up and surfacing are ongoing on the 
Harlem line. 
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Rehabilitation - Woodbury Viaduct 

Contractor mobilized at site and submittal process is underway. 

Harlem River Lift Bridge-Cable Replacement/Control System 

Construction bids and proposals for the Construction Supervision and Inspection Services have been 
received. Award process is underway. 

Inspection and Rehabilitation of Retaining Walls 

Force Account work is in progress. Barges were mobilized to site on April i 2, 2013. Tieback installation is 
ongoing and proceeding ahead of schedule. 

Rehabilitate Catenary Structures 

Submittal process is underway. Safety plan is under review by Metro North. 

Undergrade Bridges - East of Hudson 

Painting of select undergrade bridges - Painting resumed on May 6, 2013. 

HU 32.81 Track 4 over Croton River- Submittal process is underway; mobilization of trailer at site. 

Design of 5 Undergrade Bridges - Design Consultants performed subsurface investigation at selected 
locations in April 2013. 

Undergrade Bridges - West of Hudson 

Designer has completed the inspection phase of the seven undergrade bridges located on the Port Jervis line. 

Otisville Tunnel Repairs 

Contractor mobilized at site; submittal process is underway. 

Overhead Bridges - East of Hudson 

HU 38.90 Montrose Station Road Bridge: Steel repairs are complete. Concrete repairs remain. 

Drainage and Undercutting Program 

Sing-Sing Creek project - Mobilization is complete. Grubbing and cleaning have commenced. 

Bronx drainage project - Construction kickoff meeting was held April 10, 2013; submittal process in progress. 
Award is underway for the Construction Supervision & Inspection Services. 

SHOPS AND YARDS 

Harmon Shop Improvements 

Phase IV Stage 1 Construction: Roof and masonry repairs on Building #6 are complete. 

Phase V -" Preliminary Design (Consist Track): Work continues with site activities and facility assessment. 
Evaluations of data collection are underway_ 

Phase V - Stage I Pre"demo work: Contract was awarded in April for construction services for Harmon shop 
communications systems and office space relocation. Mobilization is scheduled to commence in May 2013. 
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Employee Welfare & Storage Facilities 

North White Plains Roofs - 100% design has been completed; 

GRAND CENTRAL TERMINAL 

Grand Central Terminal Train Shed and Park Avenue Tunnel 

Consultant is progressing design of construction documents for the GCT rehabilitation of: (1) Train Shed 
Repairs at 30% design level, (2) Select Platform Edges at 90% design, and (3) Train Shed Repair 
Effectiveness Study. and (4) design of ESA concourse repairs is complete. ESA project is preparing estimates 
to perform the construction. 

GCT Elevator Rehabilitation Phase 4 

Field inspection is complete and the design definition report has been submitted and returned with comments. 
Sub-surface boring and soil samples will be taken at SE-1 and SE-2 shaft and 3D survey of the lower level of 
T-35 elevator to be performed. Thirty percent drawings are due in July. 

GCT Utilities - Domestic Water System 

Design for the replacement of the suction tanks and water pumps at 43rd and 49th Streets were finalized. Bids 
under the Small Business Federal Program are due May 29, 2013. 

ROLLING STOCK 

M-8 Car Program 

Through April 30, 2013, 208 cars have been conditionally accepted and placed into revenue service. 
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Annual 
Goal 

2013 MNR Capital Program Goals 
As of April 30, 2013 

Actual 2013 
(17'-% of 

Goal) 

In Millions 

Annual 
Goal 

Actual 2013 
(5 % of Goal) 

$8.0 

Annual 
Goal 

Commitments Completions Closeouts 

Actual 2013 
(3% 

of Goal) 

$4.7 

112013 Goals ~Actual as of April 2013 o Forecast May - December 2013 
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Police Report 
June 2013 
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METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 

System Wide 

April 2013 vs. 2012 

2013 2012 Oiff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 6 7 ·2 .. 29% 

Felony Assault 2 1 1 100% 

Burglary 0 1 ~1 -100% 

Grand larceny 20 18 2 11% 

Grand Larceny Auto 1 0 1 100% 

Total Major Felonies 28 27 1 4% 

Year to Date 2013 vs. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 1 0 1 100% 

Robbery 14 16 .. 2 .. 13% 

Felony Assault 10 12 -2 .. 17% 

Burglary 5 8 ~3 -38% 

Grand larceny 73 81 .. 8 -10% 

Grand Larceny Auto 4 1 3 300% 

Total Major Felonies 107 118 -11 ... 9% 

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YS/S AND REViSION 
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METROPOLITAN TRANSPORTATION AUTHORITY 

Police Department 
Metro North Railroad 

April 2013 vs. 2012 

2013 2012 Diff % Change 

Murder 0 0 0 0% 

Rape 0 0 0 0% 

Robbery 1 4 .. 3 .. 76% 

Felony Assault 2 1 1 100% 

Burglary 0 1 -1 -100% 

Grand Larceny 10 7 3 43% 

Grand Larceny Auto 1 0 1 100% 

Total Major Felonies 14 13 1 8% 

Year to Date 2013 vs. 2012 

2013 2012 Oiff % Change 

Murder 0 0 0 0% 

Rape 1 0 1 100% 

Robbery 5 7 ~2 .. 29% 

Felony Assault 4 5 .. 1 -20% 

Burglary 3 7 -4 ·57% 

Grand Larceny 30 35 .. 5 .. 14% 

Grand larceny Auto 4 1 3 300% 

Total Major Felonies 47 55 -8 .. 15% 

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANAL YSIS AND REVISION 
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MT A Police Department 
Arrest Summary: Department Totals 

1/112013 to 4/30/2013 

Arrest Classification 

Robbery 

Felony Assault 

Burglary 

Grand Larceny 

Grand larceny Auto 

Aggravated Harassment 

Aggravated Unlicensed Operator 

Assault-Misdemeanor 

Breach of Peace 

Child Endangerment 

Conspiracy 

Criminal Contempt 

Crimina! Impersonation 

Criminal Mischief 

Criminal Possession Stolen Property 

Criminal Tampering 

Criminal Trespass 

Disorderly Conduct 

Drug Offenses 

OUI Offenses 

Falsely Reporting an Incident 

Forgery 

Fraud 

Graffrti 

Harassment 

Identity Theft 

Menacing 

Obstruct Government 

Petit larceny 

Public Lewdness 

Reckless Endangerment 

Resisting Arrest 

Sex Offenses 

Theft of Services 

Unlawful Imprisonment/Kidnapping 

Unlawful Surveilance 

VTL Offenses 

Warrant Arrest 

Weapons Offenses 

Arrest Totals 

Total Arrests 

14 

11 

7 
32 
1 

1 

20 

25 
4 

2 

12 

1 

7 

22 
10 

1 
15 

5 

7 

6 

2 

8 

4 

2 

2 

1 

5 

8 

32 
12 

5 

33 

3 

29 
1 

1 

2 

17 

1 

512/2013 
2:18:18PM 



Murder 

Rape 

RobberY 

fel. Assault 

Burglary 

Grand larceny 

GLA 

Total 
" 

...... . ' 

' ": 

Crimes Per Day 

. INDEX CRIME REPORT 
Per Day Average 

April 2013 

Systemwide LlRR MNRR 

0 0 0 

0 0 0 

5 3 1 

2 0 2 
~ 

0 0 0 

20 10 10 

1 0 1 

:. C,.' .... :28 ":<.:> 
'. .~ .. ,':13:".: ':: . . '" .'. . ...... :. :.\',,<: ' :14 '7f~' .';'" ' .. " .',' 

0.93 0.43 0.47 
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SIRT 

0 

0 

1 

0 

0 

0 

0 

,>.~:77· ···:'··,;ij::i;/·,·jc?? 

0.03 


