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Minutes of the Regular Meeting
Metro-North Committee
Monday, April 22, 2013

Meeting Held at
347 Madison Avenue
New York, New York 10017

8:30 a.m.

The following members were present:

Hon Fernando Ferrer, Acting Chairman, MTA

Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. James L. Sedore, Jt., Co-Chairman of the Committee
Hon. Jonathan A. Ballan ‘
Hon. Robett C. Bickford

Hon. James F. Blair

Hon. Norman Brown

Hon. Ira R. Greenberg

Hon. Susan G. Metzger

Hon. Chatles G. Moerdler

Hon. David A. Paterson

Hon. Vincent Tessitore, Jr.

Hon. Carl V. Wortendyke

Not Present:

Hon. Andrew M. Saul, Vice-Chairman, MTA
Hon. Jeffrey A. Kay

Also Present:

Howard R. Permut — President, Metro-Notth Railroad
Donna Evans — Chief of Staff, Metro-North Railroad

Raymond Burney — Sr. Vice President, Administration, Metro-North Railroad

Michael R. Coan - Chief, MTA Police Department

Seth J. Cummins — Vice President and General Counsel, Metro-North Railroad
Anne Kirsch — Chief Safety and Security Officer, Metro-North Railroad
Robert Licblong — Senior Vice President, Operations, Metro-North Railroad

Kim Potcelain — Vice President - Finance and Information Systems, Metro-North Railroad

The members met jointly as the Metro-North Committee and the Long Island

Committee. Co-Chairman Pally called the meeting to order.

There were three public speakers.
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Orrin Getz of Rockland County praised Metro-North for the recent service expansions;
he stated that he has urged New Jersey Transit to follow suit. He expressed his opinion that the
MTA should be active in expanding Flushing Line service to Secaucus as it will provide access
to the east side of Manhattan, benefitting Rockland County commuters. He stated that a
station is needed at Woodbury Commons which, he believes, will boost west of Hudson
ridership and increase Metro-North revenues.

Mutray Bodin of Concerned Grandparents — Mr. Bodin suggested that railcars be
articulated in groups of four, stating that similar cars have been used in Paris, France for years.
Mt. Bodin’s grandson Adam, age 14, suggested that mailroad conductors use a hole puncher that
would reduce litter.

Upon motion duly made and seconded, the minutes of the March 11, 2013 Committee
meeting were approved. Acting Chairman Ferrer was not present for the vote. Co-Chairman
Pally stated that there were no changes to the 2013 work plan. ‘

MTA LONG ISLAND RAIL ROAD

President Williams stated it is a pleasure to participate in the joint committee meetings
and to have the opportunity to share ideas. She thanked Chief Coan and his team for the
outstanding job they did in coordinating with other police agencies and in immediately
increasing system-wide security in the wake of the Boston bombings. She discussed the efforts
being made by both Railroads with respect to Positive Train Control (PTC). President Permut
stated that an implementation plan has been submitted. He noted that the railroads are making
an effort to meet the deadline. He discussed the efforts Metro-North has been taking to
acquire spectrum and to move forward with PTC integration. President Permut cited an FRA
report urging Congress to extend the PTC deadline and to consider relying upon alternative
technologies in certain areas in lieu of PTC. President Permut noted that he has had a number
of meetings with the FRA, stating that the FRA’s willingness to consider alternative
technologies and to extend the deadline for implementation is a great achievement. The
remaining comments by President Williams and Board Membets are contained in the minutes
of the Long Island Rail Road held this day.

MTAMETRO-NORTH RAILROAD

President Permut echoed the comments made by President Williams regarding the
MTA Police Department’s reaction to the Boston bombings. He reported that through April
15, 2013, employee injuries were approximately 2% lower than the comparable period of 2012,
which was the third best year on record. There were significant reductions in customer injuries,
which were 33% lower through April 15 than in the comparable petiod of 2012.

System-wide on-time performance in March 2013 was 98%. The Harlem, Hudson and
New Haven Lines operated at 98.7%, 98.6% and 97.2% respectively. There were only two days
with an on-time performance below 95%; on-time performance was at or above 99% on 12
days and between 98% and 98.9% on 12 days. West of Hudson on-time performance was at
97.8%. The Harlem and Hudson Lines had 100% consist compliance and the New Haven Line
had 99.6% consist compliance. The second phase of service expansions was implemented on
April 7, 2013; significant ridership increases have been seen where service has been added.
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Metro-Notth has accepted 200 M-8 railcars into revenue service; M-8 trains now comprise 60%
of New Haven Line Main Line service. Metro-North achieved 100% on-time performance east
and west of Hudson on April 11, 2013 with all 759 trains operating on-time. In addition, there
were no customer and employee injuries that day. President Permut noted that this is the result
of the hard work of Metro-North’s workforce, who give 100% effort to bring together all the
elements needed to operate an excellent, safe service.

President Permut reported that overall financial results through February 2013 were
favorable as compared to the adopted budget even after taking into account the impact of
winter storm Nemo. Year-to-date passenger revenues were slightly lower than the adopted
budget due to lost ridership from the February snow storm and lower than projected ridership
growth. Passenger revenue shortfalls were slightly offset by higher Grand Central Terminal
retail revenue. Operating expenditures were 4.2% lower than projected.

Total rail ridership in March 2013, as compared to the comparable period of 2012, was
flat and system-wide ridership decreased .1%. Year-to-date March 2013, total system-wide
ridership decreased .9% as compared to the comparable period of 2012. President Permut
noted that the decreases in commutation ridership reflect sluggish post-Hurricane Sandy trends
and the relocation of some commuters who are no longer working in Jower Manhattan.

The 2013 Station Enhancement Program has been kicked-off; to date, the work has been
completed at 16 stations. In 2013, an additional six stations will be completed — five on the Harlemn
Line and one on the Pott Jervis Line.

The Grand Central Centennial celebration was kicked off on Febtuary 1,2013. Overall, retail
traffic in Grand Central Terminal and sales for the month of February 2014 were 4% higher than in
February 2012. Grand Central Terinal Audio Tour sales and revenue increased more than 75% from
2012 and the new Metro-North Municipal Arts Society’s guided tours have been selling out. The
Centennial events that have taken place have received a great deal of positive press.

President Permut announced the retirement of Robert Lieblong, Senior Vice President of
Operations, after 40 years of service. He noted that Mr. Lieblong statted his career as a Trackman, was
appointed Assistant Vice President Maintenance of Way in 1998, Acting Vice President of
Operations in 2009, and Senior Vice President of Operations later that same year. Mr. Lieblong
is primarily concerned with the well-being of his employees. As Assistant Vice President
Maintenance of Way, he designed, implemented and maintained the first departmental safety
program, which has served as a model for other departmental safety programs. The program
resulted in a 62% reduction of lost time injuries, a 72% reduction of total injuries, and a 78%
reduction of lost work days. Mr. Lieblong oversaw several capitally funded projects that
improved Metro-North’s right of way and infrastructure. He designed and implemented the
Cyclical Track Program, creating the concept of the Super Tie Gang to increase productivity
and reduce track outages. During bad weather and other emergencies, Mr. Lieblong’s expertise
in the Situation Room resulted in the quick restoration of regular service. Under Mr. Lieblong’s
tenure as Senior Vice President of Operations, Metro-North attained a system-wide on-time
petformance of 100% for 20 days—a remarkable achievement in this industry. President
Permut presented Mr. Lieblong with a plaque in appreciation of all he has done for Metro-
North and wished him the best in his future endeavors.
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MTA CAPITAL CONSTRUCTION

The details of the MTA Capital Construction report, including discussions with Board
Members are contained in the minutes of the Long Island Rail Road held this day.

MTA POLICE DEPARTMENT

Chief Coan reported that the MTA Police went on high alert on Monday, April 15,
2013 following the bombings at the Boston Marathon. He discussed the coordination and
cooperation between the MTA Police, Jocal police departiments and terrotism task forces.
Chief Coan reported a crime reduction of 13% year-to-date and 15% for the month of March.
Committee Member Moerdler congratulated Chief Coan and the MTA Police Department for
the excellent job they have done and are doing. He asked if Chief Coan could give him
assurances that images from secutity cameras are secure and available for use only by law
enforcement agencies in the performance of their tasks, Chief Coan responded that the MTA
and its agencies each have one point of contact to retrieve video and that there are procedures
in place for downloading and rettieving video. Chief Coan assured Board Member Moerdler
that this issue is dealt with at the Governance Committee Meetings and at Security Meetings on
a weekly basis. The details of the MTA Police Department Report are contained in a report
filed with the records of this meeting.

Long Island Rail Road Information Items

President Williams, in consultation with President Permut, commented on the
discussion between Committee Member Moerdler and Chief Coan regarding security cameras.
She stated that thete are times when the Long Island Rail Road will make requests to look at
video for safety reasons. Committee Membet Moerdler suggested that on occasions when non-
law enforcement personnel seek to look at the materials, a record be made of the specific
individuals who did so and why the request was made. Acting Chairman Ferrer stated he would
amend that suggestion to include law enforcement personnel acting without a subpoena. The
details of President Williams® repott and Board Members’ comments are contained in the
minutes of the Long Island Rail Road held this day.

MTA Metro-North Railroad Information Items

* Final Review of 2012 Operating Budget Results

¢ Annual Inventory Report — Mr. Permut reported that since 2007, Metro-North’s
Procurement & Material Management Department put in place efforts and
initiatives to improve service to its internal customers while reducing inventory
investment. The initiatives have focused intensively on statistical analysis and
detailed inventory monitoring while using state-of-the-att forecasting software,
resulting in a reduction of stock inventory by 18% during a five-year period during
which Metro-North’s fleet size grew 8%.

e 2012 Annual Ridership Report — Mr. Permut reported that ridership continued to
increase in 2012 and that 2012 ridership was the second highest in Metro-Notth’s
history. He noted that, if not for Hurricane Sandy, ridership in 2012 would have
been the highest in Metro-North history. Ridership has increased on all lines. The
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long trend of non-commutational ridership increasing at a greater rate than
commutational ridership continues.

®  Peekskill RiverWalk — A sublease agreement with the City of Peekskill (City) to
allow the City and its contractors to enter onto a portion of Metro-North’s property
to construct a continuous waterfront trail along the Peekskill waterfront in support
of Westchester County’s RiverWalk initiative, a public pathway along parts of the
Hudson River. The trail will not impact Metro-North operations.

Board Member Moerdler congratulated President Permut on a job well done. He
discussed the decline in ridership that occurred in February. President Permut noted that
Februaty ridership was impacted by snow storm Nemo. President Permut noted that it will
take approximately four years to replace all the infrastructure damaged by Hurricane Sandy. He
noted that Metro-Notrth continues to have failures caused by Hurricane Sandy, which resulted
in half of the Hudson Line being underwater, causing approximately $300 Million in salt water
damage to Metro-North’s infrastructure, including substations, fiber optics and switch
machines. President Permut noted that Metro-North has received financial support to repair
the damage. However, the problem lies with an inability of the manufactuting community to
manufacture the material needed by Metro-North and the other transit agencies impacted by
Hutricane Sandy. In addition, Metro-North’s workforce is shrinking as a result of increased
vacancies caused by retirements. While Metro-Notth has a dedicated workforce, the workforce
can only handle so much with a great deal of time devoted to Positive Train Control and cab

signaling.

The details of the above items are contained in materials filed with the records of this
meeting.

Action Items:
There was one action item.
e  Set Fares for West Haven Station
Upon motion duly made and seconded, the above action item, the details of which are
set forth in the staff summary filed with the records of this meeting, was approved for

recommendation to the Board.

Procurements:

Long Island Rail Road

The Committee voted on Long Island Rail Road procurements. Among the items
approved is a fout-yeat, non-competitive, miscellaneous procurement contract with Oracle,
USA, Inc. for renewal of software maintenance and support and for the purchase of future
Oracle licenses on an as needed basis for Long Island Rail Road, Metro-Notth, New Yotk City
Transit and Bridges and Tunnels. The details of the above procurement are set forth in the
minutes of the Long Island Rail Road held this day and the staff summaties and other materials
filed with the records of this meeting.
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MTA Metro-North Railroad

There were a total of 13 Metro-North procurements on the agenda.

There were three non-competitive procurements this month: (1) a three-year purchase
agreement with Oldcastle Enclosure Solutions, an original equipment manufacturer (OEM) and
sole supplier of various high density/heavy duty, fire resistant, polymer concrete trays used by
Metro-North’s Communication and Signals Department throughout Metro North’s operating
territory, (2) a four-month, miscellaneous service contract with New York State Industries for
the Disabled (NYSID), a preferred source, funded through a records management
improvement grant provided by the New York State Education Department, to perform
Document Scanning Services and (3) a three-year, negotiated contract extension, funded by
MTA Headquarters Office of Security, with Smiths Detection, the original equipment
manufacturer (OEM) and original software developer to provide comprehensive maintenance
and support of the Chemical Detection Systems presently installed in both Grand Central
Terminal and Penn Station.

There were nine competitive procurements this month: (1) a 20-month, competitively
solicited and negotiated design-build contract funded by a Federal Congestion Mitigation and
Air Quality (CMAQ) improvement grant and MNR Capital Program to Prismatic Development
Cotporation for station access and parking improvements at Metro-Notth’s North White Plains
Station, (2) seven competitively solicited, five-year, miscellaneous service contracts funded
100% by a Congestion Mitigation Air Quality Grant from the New York State Department of
Transportation for Metro-North Railroad’s Guaranteed Ride Home Program (GRHP) offeting
weekday taxi service to monthly Uni-Ticket customers at Metro-North’s Beacon, Brewster,
Croton Falls, Katonah, Poughkeepsie, Southeast and Tarrytown stations at specified off peak
times when regular connecting bus or ferry service is not scheduled or available and (3) a
60-month, competitively solicited, miscellaneous service contract to Cardno ATC to perform
on-call system-wide asbestos and lead air monitoring and testing services on an as-needed, task
otdet basis throughout Metro-North’s territory in both New York State and Connecticut.
Board Member Moerdler asked that future staff summaries and reports for competitive
procurements be more specific with respect to what notice was given of the procurement and
how the items were solicited.

Thete was one ratification.

A non-competitive, negotiated, 18-month, miscellaneous service contract with Penta
Corporation to upgrade Metro-North’s existing Public Address (PA) System hardware,
database, talker servers and communications softwage located in Grand Central Terminal and in
the backup facility in North White Plains.

Board Member Moerdler asked that more specific language be included in the staff

summaties and reports indicating how the competitive items were solicited and what notice was
given.
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Upon motion duly made and seconded, all procutement items were approved for
tecommendation to the Board. Details of the above items are set forth in the staff summaries
and other materials filed with the tecords of this meeting.

Metro-North Reports on: Operations, Safety, Financial, Ridership and the Capital
Program

The details of the Opetations, Safety, Financial, Ridership and Capital Program reports are
contained in reports filed with the records of the meeting.

Adjournment

Upon motion duly made and seconded, the Committee unanimously voted to
adjourn the meeting.

Respectfully submitted,
Linda Montanino

Assistant Secretary

Apr 2013 Comm Minutes
Legal/Corporate/Committee Minutes
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2013 Metro-North Railroad Committee Work Plan

. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Committee Chair & Members
2013 Committee Work Plan Committee Chair & Members

Information ltems (if any)
Action ltems (if any)

Procurements
President’'s Report President/Senior Staff
Operations
Safety
Financial
Ridership
Capital Program
MTA Police Report MTA Police
. SPECIFIC AGENDA ITEMS Responsibility
June 2013
RCM Fleet Maintenance Operations
Diversity/EEO Report — 1* Quarter 2013 Diversity/EEO Office
Elevator & Escalator Service Report-1% Quarter 2013  Operations
July 2013
Environmental Audit Environmental Compliance
Grand Central Terminal Retail Development MTA Real Estate
September 2013
2013 Final Mid-Year Forecast Finance
2014 Preliminary Operating Budget Finance
2013 Fall Schedule Change Operations Planning & Analysis
Diversity/EEO Report — 2™ Quarter 2013 Diversity/EEQ Office

Elevator & Escalator Service Report-2" Quarter 2013 Operations

November 2013(Joint Meeting with LIRR)

2014 Preliminary Budget (Public Comment) Finance

Annual Committee Charter Review Committee Chair & Members
Holiday Schedule Operations Planning & Analysis
Positive Train Control President

December 2013

2014 Final Proposed Budget Finance

2014 Proposed Committee Work Plan Committee Chair & Members
Diversity/EEQO Report — 3" Quarter 2013 Diversity/EEO Office

Elevator & Escalator Service Report-3" Quarter 2013  Operations
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January 2014
Approval of 2014 Committee Work Plan

Annual Strategic Investments & Planning Studies

March 2014

Adopted Budget/Financial Plan 2014
2013 Annual Operating Results

Elevator & Escalator Service Report—4" Quarter 2013

Diversity/EEO Report — 4" Quarter 2013

2014 Spring/Summer Schedule Change

April 2014 (Joint Meeting with LIRR)

Final Review of 2013 Operating Budget Results

Annual Inventory Report
2013 Annual Ridership Report

Page 11

Committee Chair & Members
Capital Planning
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Operations

Diversity/EEO Office
Operations Planning & Analysis

Finance
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METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY

RECURRING AGENDA ITEMS

Approval of Minutes

The Committee Chair will request a motion to approve the minutes of the prior month’s
meeting.

2013 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Information ltems (if any)

Materials presented to the Committee for review pertaining to certain agency initiatives and
functions.

Action ltems (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.
Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval.

Operations

A monthly report will be provided highlighting key operating and performance statistics and
indicators.

Safety
A monthly report will be provided highlighting key safety performance statistics and

indicators.
Financial

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis.

Ridership
A monthly report will be provided that includes a comparison of actual monthly ticket sales,

ridership and revenues with the budget and prior year results.

Capital Program Progress Report

A monthly report will be provided highlighting significant capital program accomplishments in
the month reported.
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Police Activity Report
MTA Police will highlight the significant police activities incurred during the month reported.

SPECIFIC AGENDA ITEMS

Detailed Summary

JUNE 2013

RCM Fleet Maintenance
An annual report will be provided to the Committee on the Agency’s fleet maintenance plan
to address fleet reliability and availability.

Diversity & EEQO Report — 1% Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report— 1% Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

JULY 2013

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2012 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as the actions implemented to enhance overall compliance,
monitoring and reporting.

Grand Central Terminal Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and
financial and marketing information related to retail development in Grand Central Terminal.

SEPTEMBER 2013
2013 Final Mid-Year Forecast

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for
revenue and expense by month.

2014 Preliminary Operating Budget

Agency will present highlights of the 2014 Preliminary Operating BUdget to the Committee.
Public comment will be accepted on the 2014 Preliminary Operating Budget.
2013 Fall Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fall of 2013.
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Diversity & EEQ Report - 2™ Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report- 2™ Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

NOVEMBER 2013(Joint Meeting with LIRR)
2014 Preliminary Operating Budget

Public comment will be accepted on the Agency’s 2014 Preliminary Operating Budget.

Annual Committee Charter Review

The Committee will review and assess the adequacy of the Committee Charter.

Holiday Schedule

The Committee will be informed of Agency's service plans for the Thanksgiving and
Christmas/New Year’s holiday periods.

Positive Train Control

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current strategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

DECEMBER 2012
2014 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2014.

Proposed 2014 Committee Work Plan

The Committee Chair will present a draft Metro-North Railroad Committee Work Plan for
2014 that will address initiatives to be reported throughout the year.

Diversity & EEQ Report - 3 Quarter 2012

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report- 3 Quarter 2012

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.
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JANUARY 2014

The Committee Chairman will approve the Proposed Metro-North Railroad Committee Work
Plan for 2014 that will address initiatives to be reported throughout the year.

Annual Strategic Investments & Planning Studies

A comprehensive annual report will be provided to the Committee of the Agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies.

MARCH 2014
Adopted Budget/Financial Plan 2012-2015

A presentation will be provided to the Committee of a revised Agency 2012-2015 Financial
Plan. This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2012-
2015 reflecting the out-year impact of any changes incorporated into the 2013 Adopted
Budget. The documents will also include a monthly allocation of planned expenditures for
2014 by category.

2013 Operating Results
A review of the prior year's performance of railroad service will be provided to the Commiittee.

Elevator & Escalator Service Report — 4™ Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

Diversity & EEQ Report— 4" Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency's workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

2014 Spring/Summer Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of
2014.

APRIL 2014(Joint Meeting with LIRR)

Final Review of 2013 Operating Budget Results

The customary review of prior year's Agency budget results and their implications for current
and future budget performance will be presented to the Committee.

Annual inventory Report
A report will be provided to the Committee on the Agency’s inventory activity during the prior
year.

2013 Annual Ridership Report

A report will be presented to the Committee on Agency ridership trends during 2013 based
on monthly ticket sales data and the results of tfrain ridership counts conducted by the
Agency.
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Maintenance of Equipment

The Maintenance of Equipment (M of E) Department is
responsible for providing a safe and reliable fleet,
available to support the Metro-North Railroad service
plan. The Passenger Fleet consists of 1,175 units,
including locomotives, diesel hauled coaches and electric
multiple units. M of E is organized to achieve this
mission.

M of E performs periodic inspections and maintenance
events as defined by our Maintenance Plan. In addition,
equipment repairs and modifications are performed.
These activities ensure rolling stock safety, reliability,
availability and compliance with regulatory agencies
requirements.
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Maintenance Plan

M of E departmental activities are designed to
produce and execute an annualized maintenance plan.
This effort supports the 20-Year rolling stock plan.

Each fleet is scheduled for maintenance events at
various shop locations. Calendar Day, 45-Day, 60-
Day, 92-Day, 184-Day, 368-Day, 1104-Day, 1472-
Day, 1840-Day, 6-Year through 10-Year, and 12-Year
maintenance events are performed at five equipment
maintenance facilities and their respective yards, as
well as four outlying yards and Grand Central
Terminal.

Reliability Centered Maintenance (RCM) and its
elements define the maintenance plan.
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Reliability Centered Maintenance

RCM 1is a process used to determine the maintenance
requirements of rolling stock in its operating environment.

RCM at Metro-North Railroad is applied to assure the design
level of reliability, safety and regulatory compliance.

Evaluation and adjustment of the Maintenance Plan to
improve rolling stock availability and performance is
achieved through continuous assessment.

Reliability Centered Maintenance has contributed to the

fleets’ improved Mean Distance Between Failure (MDBF)
and Consist Compliance.
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Maintenance Plan

The Maintenance Plan combines federally mandated safety inspection and
air brake requirements with Reliability Centered Maintenance activities
e.g. inspections, servicing, or replacements relative to vehicle duty
cycles.

The following 1s an overview of the Plan’s elements.

Where practicable, rolling stock receives planned maintenance activities in
conjunction with federally mandated inspection intervals. These intervals
vary by fleet type, but typically include Calendar Day Mechanical
Inspection (CDMI), Quarterly, Semi-Annual, Annual, and higher level
scopes based on 3, 4, and 5-Year multiples depending on the age and
configuration of the vehicle.

The scope of each higher level interval is cumulative in nature.

All fleets are currently in the RCM program except M2/M4/M6 which are in
the process of being retired.
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- Maintenance Plan (cont.)

Calendar Day Mechanical Inspection

Is the maintenance and inspection activity required once every calendar day to dispatch a train
consist for use in service. The CDMI tests, inspects or validates, braking, cab signal, trucks,
wheels, lighting, heating ventilation and air conditioning, propulsion and door systems.

Quarterly Inspection

Is a Periodic Inspection (Pl) performed on all fleets. It includes an interior and exterior

inspection and operational test of all major systems. The federally mandated requirements such
as air brake gauge calibration and cab signal tests are satisfied. Renew brake shoes, filters, light
bulbs, fluids, contactor tips and other consumable items based on condition assessment for wear
or other deficiencies. Clean electrical components, measure wheels, and clean, adjust and test
door operations. All work is documented in a comprehensive work packet and federally mandated
records.

Semi-Annual Inspection

In addition to the lower level inspection items, this Pl includes functional tests of emergency
lighting, door operation, and HVAC systems as well as an undercar/pit inspection. A single car
brake test is also performed.

Annual Inspection

In addition to the Quarterly and Semi-Annual Pl requirements specific filters, strainers and valves
for the air brake, and air supply systems are renewed, and additional testing such as Emergency
Egress compliance is performed during this inspection. Selectively scheduled component
renewals such as batteries, motor alternators are also performed.
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Maintenance Plan (cont.)

Periodic Maintenance Interval by Equipment Type

M-3 M7 | M2 M-4/6 M-8 Bombardier All
Interval EMU  EMU  EMU  EMU | EMU Coach L.ocomotives
45 Day (8 peryr) X
60 day (6 per yr) X X Center Door
Cab Car
92 day (4 peryr) X X X End Door X
Cab Car
184 day (2 per yr) Trailer
Coach
368 day (1 per yr) X X X X X X X

Page 23




Maintenance Plan (cont.)

3-Year, 4-Year, 5-Year and Higher Level Scopes

All lower level inspection requirements are satisfied. These Periodic Inspections
(P1) satisfy the federally mandated brake system component overhaul
requirements. During these events additional scope coordinated in mulitiples of
the mandated cycle is performed. These scopes become increasingly
comprehensive relative to the vehicle age and expected service requirements to
maintain equipment performance, reliability, and to maximize facility utilization.
Typical higher level scope includes removal, rebuild and replacement of air
brake components, couplers, toilets, trucks and suspension components,
pantographs, HVAC compressors, air compressors, motors, propulsion control
devices, and blowers assemblies. In addition, expansion valves, condenser fan
motors, weather stripping, air bags, glazing, batteries, diaphragms, wheels and
other components are renewed.

In addition to the progressive component replacements in the higher level scopes,
the maintenance plan addresses broader equipment issues. Listed below are
some examples:

System upgrades such as - Cab Signal, HVAC, Toilets

Car interior refurbishment - seats, flooring, glazing
Car exterior refurbishment - paint, decals
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Electric Multiple Units Scheduled Programs

%’{9 %"% %"a %’@ %ﬁ Q)’@r %39 v}%

M3
3 Year - 46 48 46 46 48 46 46 48
AIR COMPRESSOR 3 5 10 13 11 13 9
BATTERY 25-
CELLS 4 13 12 10 4 7 7 3
BLOWER SEB B-
END 5 8 10 6 5 5 7 10
BLOWER - SEB F-
END 8 26 19 10 11 14 17 14
MOTOR
ALTERNATOR 7 o 8 16 11 6 8
M7
S5Year 44
10 Year 24 66 68 66 68 44
15 Year 24 66 68
M2
3 Year : 4
M4
3 Year 17
Me
3 Year 1
M8
5 Year 30 81 81 81 81 51
10 Year 30 81
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Locomotive and Coach Scheduled Programs

End Door
Coaches

Center Door

Coaches

P32ACDM

BLO20

4 Year
8 Year
12 Year

4 Year
8 Year
12 Year
16 Year

5 Year
8 Year
16 Year

4 Year
8 Year

2013

33

15
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2014

22
1

15
17

2015

20
1

14

2016

27

10

2017

33

15

2018

22

15
17

2019

20

14

2020

27

10

10



Completed RCM Work Scope Activity

FLEET SCOPE 2005 2006 2007 2008 2009 2010 2011 2012 TOTAL
M2 3 -YEAR 76 72 82 80 72 70 82 58 592
CSR 30 22 12 12 6 82
BATTERY 23 15 26 14 3 6 87
M3 3 -YEAR 58 58 30 44 56 48 46 46 386
6 - YEAR 6 32 44 52 4 138
AIR COMPRESSOR ASSEMBLY 30 1 3 1 1 36
BATTERY 14 10 4 4 1 33
B END SEB 8 5 5 4 3 3 3 31
F END SEB 12 15 8 8 3 6 6 5 83
MOTOR ALTERNATOR 11 2 2 5 2 3 2 6 33
M4 3-YEAR 6 17 22 9 17 23 12 14 120
9 - YEAR 9 17 17 3 46
BATTERY 1 7 5) 2 9 1 26
M6 3 -YEAR 33 10 4 30 10 33 9 129
6 - YEAR 6 7 3 3 19
g - YEAR 7 3 27 3 40
BATTERY 5 8 11 5 1 31
M7 5 -YEAR 128 52 14 46 64 80 66 66 516
P3ZAC-DM 4 - YEAR 6 7 4 1 4 22
5-YEAR 6 10 8 7 5 9 4 8 57
8 - YEAR 1 4 5 5 4 3 2 24
BATTERY 5 7 11 5 28
End Door 3-YEAR 17 S 8 31
Coaches 4 -YEAR 1 4 28 35 40 30 16 33 187
8 - YEAR 1 1
OVERHAUL 12 21 39 32 104
Center Door 3-YEAR 15 [ 5 26
Coaches 4 - YEAR 41 27 20 18 45 26 1 178
6 - YEAR 6 2 4 12
8 - YEAR 24 10 2 4 23 18 14 a5
9 - YEAR 6 6
12 - YEAR 8 8 20 13 33 8 20
SEAT RENEWAL 34 3 37
TOTAL 487 453 376 424 449 461 377 279 3306
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2012 Achievements

« Overall Fleet Performance
— 167,635 MDBF vs. a goal of 135,000
— 99.8% Consist Compliance vs. a goal of 98.6%
» 99.9% Consist Compliance on Harlem & Hudson Lines
» 99.6% Consist Compliance on New Haven Line

 MTA Inter-Agency Initiatives
— Repairing M7 components at NYCT Central Electronics Shop (CES)

— LIRR repairing M7 Communications System components and implemented
other fleet equipment components, e.g. locomotive air compressor

— Joint Task Force with LIRR to supplement the knowledge and experience to
execute the M7 RCM program

— Participation in Enterprise Asset Management (EAM) activities with
- NYCT/LIRR

* Budget Performance
— Qverall - $18 M (8%) under budget
~« Material - $ 6 M (11%) under budget
« Labor - $6 M (4%) under budget
— Vacation Leveling Completed resulting in Overtime savings

12
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2012 A‘chievements

M8 Fleet

- Conditional Acceptance of 170 vehicles as of 2012 year end and 210 vehicles
as of 5/2/13 for Revenue Service

- Begzan retirement of M2 Non-CSR units with a total of 63 cars retired in
201

M7 Fleet

— Continued implementation of modifications originating from GSA Il Agreement
with Bombardier, e.g. Anti-roll bar, Swing arm articulation, fuse box. .

— 100 % completion of 5 YR work scope
Locomotives

Genesis

- Off-site GE Transportation 8-Year Scheduled Overhaul - 4 units completed in
2012. Total of 24/31 units completed (77%)

BL20
- Improved reliability of sub-systems including air compressor and battery charger

Shoreliner Coaches

— Continued execution of Consist-Based maintenance protocol
13
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2013 Activities

« MTA Inter-Agency Activities

Continue to support inter-agency activities: M-7 door system components repair
at NYCT CES and holding discussions on Battery Reconditioning w/NYCT

C&n&pleted investigational activities on M7 traction motor bearing issues with
L |

Enterprise Asset Management activities

* Fleet Performance

Maintain RCM plan for all fleets and integrate M8 Fleet RCM into existing
maintenance plan

Turbo-Charger, Air Compressor replacement and Equipment Blower upgrades to
improve MDBF of Genesis fleet.

Implemented improved maintenance procedures to increase performance and
reliability of Coach HVAC compressor

Mitigation of M-7 traction motor failures through testing and enhanced
maintenance

Began implementation of 4YR RCM program for BL20 Locomotives

+ Key Indicators for Continuous Improvement

Continue an evaluation of Key Performance Indicators to manage fleet reliability
and maintenance events

New reporting will guide fleet maintenance teams to focus on cost-effective
continuous improvement

14
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2013 Challenges

Harmon Shop Replacement

- Sontinued efforts on the design and build new EMU Consist Maintenance Tracks in
armon .

. ]Ic?ec%uired to perform consist-based maintenance activities on Coach, M3 and M7
eets

— Forward design and build of new EMU RCM Facility in Harmon
« Support continued M3 and M7 RCM requirements

New Haven Shop Facilities

— Commission major new CDOT Component Change-Out(CCO) RCM Facility to support
higher level RCM Scopes for the new M8 Fleet in 2014

Car Cleaning and Car Appearance Facility
— Maintenance of Equipment Department resumes responsibility for Car Cleaning

Business Enterprise Systems ﬁ
— Address obsolescence of existing business systems

— |dentify and acquire real-time business tools to support cost-effective maintenance of
rolling stock

Workforce Attrition
— Minimize impact due to loss of experienced personnel
-~ Train new maintenance and repair employees

15
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2013 Goals

MDBF — All Fleets 155,000
M-2 MDBF 80,000
M-4/6 MDBF 60,000
M-8 MDBF 240,000
M-3 MDBF 130,000
M-7 MDBF 450,000
Shoreliner Coach 290,000
P32 Locomotives 35,000
BL20 Locomotives 12,000
HVAC Compliance
Heating 99.8%
Air Conditioning 99.2%
Consist Compliance
System 99.8%
Hudson Line AM Peak 99.8%
Harlem Line AM Peak 99.8%

New Haven Line AM Peak

99.8%
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Metro-North Railroad
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2013, 1ST QUARTER EEO REPORT
AGENCY NAME: METRO-NORTH RAILROAD

WORKFORCE UTILIZATION ANALYSIS

AS OF 3/31/13
FEMALES BLACKS HISPANICS ASIANS Al/AN NHOPI OTHER
108 CATEGORY Est  Actual Met Avail] Est  Actual MetAvail] Est Actual MetAvail] Est  Actual Met Avail] Est Actual MetAvail] Est Actual MetAvail] Est  Actual Met Avail
Avail % {Yes/No) | Avail % {Yes/No} | Avail %  {Yes/No} | Avail % {Yes/No} | Avail % {Yes/No} | Avail % {Yes/No) | Avail % {Yes/No)
Officials & Administrators 26%  22%. No 8% 14%  Yes 6% 5% No 4% 6% Yes 0% 0% Yes 1% 0% No 1% 2% Yes
Professionals 45%  39% No 8% 21% Yes 5%  10% Yes 4%  13% Yes 0% 0% Yes 0% 0% Yes 1% % Yes
Technicians 23% 9% No 4%  20% Yes 5% 3% No 6%  13% Yes 0% 0% Yes 0% 0%  Yes 1% 0% No
{Protective Services 0% 0%  Yes 0% 0% Yes 0% 0%  Yes 0% 0% Yes 0% 0% Yes 0% 0% Yes 0% 0% Yes
{Paraprofessionals 58%  58% No 10% 11% Yes 7% 5% No 3% 16% Yes 0% 0% Yes 0% 0% Yes 1% 0% No
Administrative Support 59%  45% No 14%  33% Yes 11%  12% Yes 4% 4% Yes 0% 1% Yes 0% 0% Yes 1% 2% Yes
Skilled Craft 7% 6% No 21% 17% No 15% 7% No 6% 2% No 0% 0% Yes 0% 0% Yes 1% 1% Yes
Service Maintenance 12%  13% Yes 16%  35% Yes 13%  16% Yes 4% 1% No 1% 0% No 0% 0% Yes 1% 1% Yes

Metro-North Railroad has conducted an availability analysis of females and minorities in its workforce. The availability analysis consists of comparing MNR'S March 31, 2013 workforce percentages

for females and minorities to 80 percent of the femnales and minorities available within the relevant labor market based on the U.S. Census.
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DEFINITIONS OF EEO JOB CATEGORIES:

Officials 8 Administrators

Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct individual departments or special phases of the agency's
operations, or provide specialized consultation on a regional, district or area basis.

Professionals

Occupations which require specialized and theoretical knowledge which is usually acquired through college training or through work experience and other training which provides
comparable knowledge.

Technicians

Qccupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained through specialized post-secondary school education or
through equivalent on-the-job training.

Protective Services

Occupations in which workers are entrusted with public safety , security and protection from destructive forces.

Paraprofessionals
Occupations in which workers perform some of the duties of a professional or technician in a supportive role, which usually require less formal training and/or experience normally
required for professional or technical status.

Administrative Support

Occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or information and other paperwork required in an office,

Skilled Craft

Occupations in which workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved in the work which is acquired
through on-the-job training and experience or through apprenticeship or other formal training programs.

Service Mlaintenance

Occupations in which workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or which contribute to the upkeep
and care of buildings, facilities or grounds of public property.
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2013, 1ST QUARTER EEO REPORT
AGENCY NAME: METRO-NORTH RAILROAD

NEW HIRES ;
AS OF 3/31/13
10B CATEGORY TOTAL FEMALES’ BLACKS HISPANICS ASIANS Al/AN NHOPI OTHER
' # % ’ # % # % # % # % # % # %
Officials & Administrators 7 3 42.9% 1 14.3% 3 42.9% 1 14.3% 0 0.0% 0 0.0% 1 14.3%
Professionals 4 1 25.0% v 0.0% 1 25.0% o1 25.0% 0 0.0% 0 0.0% 0 0.0%
Technicians 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% o 0.0% 4] 0.0% 0 0.0%
Protective Services 0 0 0.0% 0 0.0% 0 0.0% 0 0.0% ¢ 0.0% 0 0.0% 0 0.0%
Paraprofessionals 3 2 66.7% 1 33.3% 1 33.3% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Administrative Support 9 6 66.7% 3 33.3% 1 11.1% 0 0.0% 0 0.0% 0 0.0% 1 11.1%
skilled Craft 69 2 2.9% 9 13.0% 8 11.6% 2 2.9% 0 0.0% 0 0.0% 0 0.0%
Service Maintenance 23 0 0.0% 2 8.7% 6 26.1% o 0.0% 0 0.0% 0 0.0% 0 0.0%
Total 115 14 12.2% 16 13.9% 20 17.4% 4 3.5% 4] 0.0% 0 0.0% 2 1.7%

! Total includes males and females {in each of the protected racial/ethnic groups as well as including non-minorities).
2 total includes females in each of the protected racial/ethnic groups as well as including non-minorities.
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2013, 1ST QUARTER EEO REPORT

AGENCY NAME: METRO-NORTH RAILROAD
EEO AND TITLE VI COMPLAINTS
AS OF 3/31/13
. National Sexual .. : Total Total Status
Category Race Disability Gender Origin ‘Age Harassment Religion Other Issues? Cases (# Open)
EEO 8 2 2 4 3 5 1 7 32 22 16
External Complaints 5 2 1 2 1 1 1 4 17 11 9
Internal Complaints 3 0 1 P 2 4 0 3 15 11 7
Cateso Race National Color Total Total Status
gory Origin Issues’® Cases (# Open)
Title VI q 0 4] 4 4 1

! “Other” contains all EEO categories not otherwise specifically mentioned on the chart.

2 In some instances a single complaint may involve two or more EEO categories.

* In some instances a single complaint may involve two or more EEO categories based on race, national origin, or color.
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Metro-North Railroad has conducted an availability analysis of females and minorities in its
workforce. The availability analysis consists of comparing Metro-North Railroad’s December
31, 2012 workforce percentages for females and minorities to 80 percent of the females and
minorities available within the relevant labor market based on the U.S. Census.

The numbers and information provided above do not reflect availability for specific job groups.
I addition, the numbers and information provided do not show statistical disparities or explain
the reasons or provide a root cause for any identified failure to meet availability. Nothing in
this report constitutes a finding or admission of unlawful discrimination.
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Passenger Elevator Availability

TR 10 S —

99.40%

- 99.00%

98.60%

98.20%

97.80%

97.40%

97.00%

Definition: Availability measures the percent of tlme that a umt is runnmg and avai Iab!e
for customer service. | R | o

- MTA Metro-MNonthy Falirpad
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2013 1st Quarter Elevator
Avanlablllty by Statlon Hudson Lme

: ; ; GRAN: MINAL ~
ARDSLEY-ON-HUDSON 026S 100%_ GRAND CENT RAI_ TERMNAL _T-19
BEACON 0561 97% ___ GRAND CENTRAL TERMINAL - T-20
COLD SPRING 054N 98% | GRANDCENTRALTERMINAL | T6
COLD SPRING 0548 100% GRAND CENTRAL TERMINAL 1-7
CORTLANDT 043P |  100% __ GRAND CENTRALTERMINAL | T8
CORTLANDT 0431 |  100% ____GRAND CENTRAL TERMINAL __T9
CROTON-HARMON 3813 |  100% GRAND CENTRAL TERMINAL WCL
CROTON-HARMON 3821 | 100% GRAND CENTRAL TERMINAL NORTH | NE-1
CROTON-HARMON 3842 100% GRAND CENTRAL TERMINAL NORTH | NE-2
CROTON-HARMON 038P 100% GRAND CENTRAL TERMINAL NORTH| NE-3
DOBBS FERRY 024N 100% GRAND CENTRAL TERMINAL NORTH| NE-4
DOBBS FERRY 0248 100% | GRAND CENTRAL TERMINAL NORTH | NE-5
GARRISON _ 050N 100% GRAND CENTRAL TERMINAL NORTH | NE-6
GARRISON 0508 100% GREYSTONE 020N
GLENWOOD 018N 100% GREYSTONE 020S
GLENWOOD 018S 100% HARLEM 125th 002N
GRAND CENTRAL TERMINAL | T-10 | 100% ___ HARLEM 125th 002S
GRAND CENTRAL TERMINAL | T-11 98% HASTINGS-ON-HUDSON 022N |
GRAND CENTRAL TERMINAL | T-12 99% ~ HASTINGS-ON-HUDSON 0228
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201 3 1st Quarter Elevator
‘T*Avallablhty by Statlon Hudson Lme

MORRIS HEIGHTS | ~ % _____ RNERDALE ~ ~ \ |
____OSSINING 3624 100% RIVERDALE 0125 | 100%
OSSINING 036C 100% ; SCARBOROUGH 034N 100%
OSSINING | 036N - 100% SCARBOROUGH 034S 100%
OSSINING 036S 100% TARRYTOWN 030N 100%
PEEKSKILL 046N 99% TARRYTOWN 030S 100%
PEEKSKILL 046S |  100% UNIVERSITY HEIGHTS ; 006N 100%
PEEKSKILL 1 Trk2 100% YANKEES - E. 153RD STREET 321 99%
POUGHKEEPSIE 058N 100% YANKEES - E. 153RD STREET 364 98%
POUGHKEEPSIE 058PE 100% YANKEES - E. 153RD STREET 003P |  100%
POUGHKEEPSIE 058PW 100% YANKEES - E. 153RD STREET 003w 100%
POUGHKEEPSIE 0588 9% __YONKERS 016N 100%
_YONKERS | 016S 100%
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201 3 1st Quarter Elevator
Avallabrllty by Statlon Harlem Lme

Page 43

1321

BEDFORD HILLS : J |
_BEDFORD HILLS 1521 100% KATONAH 154P 100%
BOTANICAL GARDEN 110N _99% ___KATONAH 1541 100%
_BOTANICAL GARDEN. 1108 100% MOUNT KISCO 150P 100%
BREWSTER 162P 100% _MOUNTKISCO 1501 100%
BREWSTER 162l _100% MOUNT VERNON WEST 118N 100%
CHAPPAQUA 148P 100% MOUNT VERNON WEST 1185 100%
CHAPPAQUA 1481 |  100% NORTH WHITE PLAINS 134N 100%
CRESTWOOD 126N 100% NORTH WHITE PLAINS 134P 100%
CRESTWOOD 126P 100% NORTH WHITE PLAINS 134S 100%
CRESTWOQD 1265 100% PLEASANTVILLE 1461 100%
CROTONFALLS 160P 100% PURDYS _158P 100%
CROTONFALLS 160! 100% PURDYS 1581 100%
FLEETWOOD 120N 97% SCARSDALE 128N 100%
FLEETWOOD 1208 100% SOUTHEAST 163P 100%
FORDHAM 108N 100% SOUTHEAST 163l 99%
FORDHAM 1088 100% TUCKAHOE 1 124N 96%
GOLDENS BRIDGE 156P 100% VALHALLA __136P 100%
GOLDENS BRIDGE 156l 100% VALHALLA 136l 100%
HAWTHORNE 142P _100% WHITE PLAINS 100%




201 3 1st Quarter Elevator
Avallablhty by Sta’uon New Haven Line

_GREENWICH _218E ;
GREENWICH. 218T 100%
GREENWICH | 218W 100%

HARRISON 212E 100% |
HARRISON 212W 100%
LARCHMONT 208E 100%
LARCHMONT 208W 100%

MOUNT VERNON EAST 202E 99%
MOUNT VERNONEAST | 202W 100%

NEW ROCHELLE 206E |  100%
NEW ROCHELLE | 208W | 100%
RYE 214E |  100%
RYE 1 21aW | 100%

These are the only elevators Metro-North maintains on the New Haven Line.
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2013 1st Quarter Escalator Availability

@ A1l 3 it YA e
B . $
1 West Side near Transit Museum 0% (a) NE-7  |45th ST Cross Passage to East Spine 30% (b)
2 West Side near Transit Museum - 30% (a) "NE-8 147th ST Cross Passage to East Spine 30% (b)
3 East Side near Market 98% NE-9 East spine to 48th ST and Park 100%
4 East Side near Market 99% NE-1Q- = 145th ST Cross Passage to West Spine 52% (C)
5 East Side near Market 98%. NE-11  147th 8T Cross Passage to 47th and Madison 100%
6 East Side near Market 98% N - {White Plains o 100%
S 'White Plains 100%

Notes:

(a) Underwent major repairs and put back ihto service on 4/29/ 13

(b) Underwent major repairs and put back into service on 4/2\2/13

(¢} Under going major ‘repai‘rs. To be rétumed to service on 7/1/13
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Grand Central Escalator Map
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2013 Grand Central Escalator Availability

GCT‘ESca‘I‘atbr Sumrﬁarv‘: o

| Metro~North has begun a systematlc mamtenance/rehabmtatmn program for the 11
~ escalators within Grand Central Terminal. This pmgram wm cantmue throughaut T
2013 The statzstlcs in thts report cover the 1st Quarter of 2013 ‘

Current status of GCT escalators is as follows, o |

1. Escalators 3,4,5,6: Rehabilitated and returned to service 1/28/ 13 |

2. Escalators 1,2: Out of service mechamcally (#1: 11/27/12 #2: 2/1/13) Both were

~ returned to service 4/29/13.

3. Escalators 7, 8 (GCT North): Taken out of service for rehab;htateon 1/29/ 13 #7 retumed
to service 5/6/13 and #8 returned to service 4/22/13. |

4. Escalator 10 (GCT North): Out of service for mechanical fat ure 3/9/ 13, and to
rehabilitated and returning to service by 7/1/13. | » e

5. Escalators 9, 11 (GCT North): Will be taken out of service and rehabthtated by the end
of 2013 Exact schedule TBD : ~ |
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1st Quarter - Elevator Customer Injuries/Entrapments by Station

" Riverdale (012N) 0 0 1
Ossining (036S) 0 0 1
~ Yankee (364) 0 0 1
Crestwood (126P) 0 0 1
Croton (3813) 0 0 1
Ossining (3624) 0 0 1
Mt. Kisco (150P) 0 0 ; 1
Tuckahoe (124N) 0 | | o - 1

‘1st Quarter - Escalator Customer In]urles by Sta’uon

Definitions: o ST
Mechanical includes sudden changes in speed handrail, alignment.  Human Factor includes lost balance, ;
~encumbrances, slip/trip/fall, pushed/shoved, intoxication, caught between, etc. Enizapment includes failure of the
- elevator to move to a floor landing thus resulting in the customer bemg stuck These events requ:re MNR or MTA
PD mterventron but result in no injury to the customer ~

Please note These numbers ; are sub;ect to change based upgn addmona customer m;ury reports and cla;ms that
may be recelved after the repomng penod end date of March 31, 2013. ‘ -

MTA iel; ro- Nm‘“?z ?«’%& maezﬁ
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w Metro-North Railroad

Action Item
June 2013




STAFF SUMMARY

@ Metro-North Railroad

Pagie 1 of 2
- Subject: Supplemental Agreement between Metro-North
Railroad and New York State Department of Transportation for Date: 4/10/13
the Superstructure Rem;acement of the North Barry Avenue
$n;}kge (NH 20.89) in Mamaroneck, Wastchester County, New
0
Department: Capital Engineering Vendor Name N/A
Department Head Name: Timothy McCa / : 7 ' Contract Number N/A
f . k 2 il
Department Head Signature: Contract Manager Name N/A
Project Manager Name: Ziona Rubin Table of Contents Ref# N/A
Program Manager Name: Ronald Bottacari
Board Action Internal Approvals
Qrder To Date Approval Info Other Order Approval Order Approval
1 M-N Comm. Mg, 1 (sl 362 5 ﬁ President
2 MTA Fin. Comm. A L%[I 3 VE Operations
3 MTABoardMg. |6 /s )3 VP Financial Admin Engr/Const
Controlier Project Reporting
Internal Apprové!s {cont.}
Approval . Order Approval Order Approval Order Approval
B Py Government Relations Labor Relations 2 General Counsel %;_
Prass VP Humen Resources Personnel Other '
Narrative:

1. Purpose: To obtain Board approval to execute a supplemental agreement for $10,351,000 between
New York State Department of Transportation (NYSDOT) and Metro-North Railroad for the

following:

a) The construction phase costs ($9,641,000) associated with the superstructure replacement
of North Barry Avenue Bridge, located in the Village of Mamaroneck in Westchester County,

New York.

-b) The remaining $710,000, which was allotted for the design phase, was previously approved.

2. Background and Discussion: The North Barry Avenue Bridge carries two traffic lanes, two sidewalks
and several utilities over four tracks of the New Haven Line, at Milepost NH 20.89. The bridge,
which was built in 1887, is 64 feet long. The bridge superstructure is in poor and deteriorated
condition. The bridge has a restricted load limit of 6 tons due to its condition. In 2000 Metro-North
signed a grant agreement with NYSDOT for the design phase costs associated with the
replacement of the bridge. The design was completed and approved by NYSDOT. The project is
programmed to receive construction funding in September 2013.
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STAFF SUMMARY

Pagejof 2

Metro-North, as the administrating agency is responsible for performing the design and construction
according to Federal Highway Administration (FHWA) Guidelines. NYSDOT provides federal funding
for 80% of all the costs, and Metro-North is funding the remaining 20%. MNR has to execute the
supplemental agreement with NYSDOT in order to obtain the federal funding and be reimbursed for
the project related costs.

3. Budget Impacts: NYSDOT provides federal funding for 80% of the project costs, and the remainder is
funded by MNR'’s Capital Budget. The total amount of this agreement is $10,351,000. NYSDOT
share is $8,280,800 and Metro-North's share is $2,070,200. This agreement adds construction,
construction inspection and soft costs associated with the construction phase of the project.

4. Recommendations: That the board authorizes Metro-North to execute a supplemental agreement
with NYSDOT for the construction phase costs for the superstructure replacement of the North Barry
Avenue Bridge, located in the Village of Mamaroneck in Westchester County.

Approved for Submission to the Board

b /-

President

The lagal name of MTA Matro-North Rallroad is Matro-North Commuter Railroad Compéhy
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@ Metro-North Railroad

Procurements
June 2013




@ Metro-North Railroad

Subject Request for Authorization to Award Various Date
Procurements ‘May 8, 2013
Department  Procurement and Material Management Vendor Name
A . Various
i { ' Contract Number
Adithy pace,{Jril, - Various
Deppbtndentogd Signaggfe™ [/ 13 Contract Manager Name
Y g N B Various
Project Manager NW (\ Table of Contents Ref #
! Board Actiofr. A Internal Approvals
| Order To Date | Approval | infe | Other ; Approval Approval
1 MNRCommMig | 6-3-13 X Jgﬁ President X Geyeral Lounsel

2| MTA Board Mig | 6-5-13 X X 4S5 VP Adminisuation | T Gapital Programs

cling VP Operstions - AP Planning

X Jof VP Finance & IT “hief of Staff
, Internal Approvals {cont.} '
Order Approval Order Approval Ovrder Approval Order Approval
‘ Government Relations Labor Relations .
, : , Other
Press Safety Human Resources

PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, and to inform the
MTA Metro-North Railroad Committee of these procurement actions.

DISCUSSION:
MNR proposes to award non-competitive procurements in the following categories:

# of Actions $ Amount
Schedules Requiring Two-Thirds Vote (or more, where noted) NONE

Schedules Requiring Majority Vote

Schedule E:  Miscellaneous Procurement Contracts 1 $300,990
e NetBoss Technologies, Inc. $300,990

i

SUB TOTAL: 1 $300,990

1of2
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@ Metro-North Railroad

MNR proposes to award competitive procurements in the following categories:

# of Actions $ Amount

Schedules Requiring Two-Thirds Vote (or more, where noted) NONE

Schedules Requiring Majority Vote

Schedule G:  Miscellaneous Service Contracts k 1 $192,000
s Fred A. Cook Jr., Inc.  $192,000 :
Schedule H:  Modifications to Personal/Miscellaneous Service Contracts 1 $75,000

¢ Dependable Repair, Inc. $75,000

SUB TOTAL: 2 $267,000
| MNR presents the following procurement actions for Ratification:
Schedules Requiring Two-Thirds Vote {or more, where noted) NONE
Schedule K:  Ratification of Completed Procurement Actions
e Wesco Distribution $131,643 1 $131,643
SUB TOTAL: 1 ~ $131,643
TOTAL: 4 $699,633

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and
responsible, and are in compliance with State laws and regulations concerning procurements.

BUDGET IMPACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount
listed. Funds are available in the current MNR operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of
approval at the beginning of the Procurement Section.)

20f2
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METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work
contracts; and :

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement,
public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of cerfain service contracts and cerfain
change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the
execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a
, publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder.

3. Asto each request for proposals (for purchase and public work contracts) set forth in Schedule C
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and
public work contracts set forth in Schedule [; and vi) the modifications to miscellaneous procurement contracts set
forth in Schedule J. :

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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JUNE 2013

METRO-NORTH RAILROAD
LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

E. Miscellaneous Procurement Contracts

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive)

1.  NetBoss Technologies, Inc, $300,990 (not-to-exceed) Staff Summary Attached
Network Management System Maintenance & Support Contract
Approval is requested for a non-competitive miscellaneous procurement with NetBoss Technologies,
Inc. (previously Harris-Stratex Networks, Inc.) for a three year maintenance & support contract on
MNR's NetBoss Network Management System (NMS) software.

In 2005, the NetBoss NMS software was customized, installed and integrated into MNR's fiber optic
telecommunication network. The NetBoss software is one of the key components of the network that
provides diagnostic information, fault management and trouble reporting related to the entire MNR
network communication and related subsystems. It monitors and reports real-time status of MNR’s
overall network condition, and it drives various applications such as circuit failovers and network
monitoring applications.

Netboss Technologies is the OEM, the original software developer and the sole authorized provider of
all NetBoss hardware, software, and all associated maintenance and support services.

Negotiations for a multiyear maintenance and support contract resulted in a 9.5% discount from
NetBoss® standard commercial price of $332,640. Comparing the midpoint of the new contract with the
last contract results in a unit price increase of approximately 2.5% per year. The total cost of the three
year maintenance & support contract is not-to-exceed $300,990 and the pricing is deemed to be fair and
reasonable.

In requesting this Board authorization, MNR has complied with PAL§ 1265-a (3) regarding the posting
of advertisements in order to identify potential aliernate suppliers and with MTA All-Agency
Procurement Guidelines for the purchase of sole source material. Advertisements were placed in the
New York State Contract Reporter, the MTA/MNR website, and The New_ York Post, which did not
yield interest from other sources. MNR shall continue to seek alternate suppliers through vendor
outreach and advertisement. This procurement is to be funded by the Metro-Notth Operating Budget.
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Schedule E: Miscellaneous Procurement Contracts @ Metro-North Raliroad

ftem Numbar: [

Vendor Name {& Location) Contract Number ' AWO/Modification #
Netboss Technologies, Inc. 1000024842
Description

Software & Maintanance Support Agreement Renewal? Oyes RINo

Confract Term (including Options, it any)

Three {3) years . . Total Amount: $300,980 { not4o-
Optionis) included in Total Amount? CiYes X No . exceed)
Procurement Type Funding Solirc
[ Competitive Non-competitive o I Operatipd [ ] Capital  [7] Federal ] Other:
Solicitation Type Retuesti Div & Dept/Div Head Name:

HORrRFP [OBid X Other: Sole Source-Propristary software Procurem Material Management, Anthony J. Bombace, Jr
Discussion:

Approval is requested for a non-competitive miscellancous procurement with WetBoss Technologies, Inc.
(previously Harris-Stratex Networks, Inc.) for a three year maintenance & support contract on MNR's NetBoss
Network Management System (NMS) software.

In 2005, the NetBoss NMS software was customized, installed and integrated into MNR's fiber optic
telecommunication network. The NetBoss software is one of the key components of the network that provides
diagnostic information, fault management and trouble reporting related to the entire MNR network
communication and related subsystems. It monitors and reports real-time status of MNR’s overall network
condition, and it drives various applications such as circuit failovers and network monitoring applications.

Netboss Technologies is the OEM, the original software developer and the sole authorized provider of all NetBoss
hardware, software, and all associated maintenance and support services.

Negotiations for a multiyear maintenance and support contract resulted in a 9.5% discount from NetBoss’
standard commercial price of $332,640. Comparing the midpoint of the new contract with the last contract results
in a unit price increase of approximately 2.5% per year. The total cost of the three year maintenance & support
contract is not-to-exceed $300,990 and the pricing is deemed to be fair and reasonable.

In requesting this Board authorization, MNR has complied with PAL§ 1265-a (3) regarding the posting of
advertisements in order to identify potential alternate suppliers and with MTA All-Agency Procurement
Guidelines for the purchase of sole source material. Advertisements were placed in the New York State Contract
Reporter, the MTA/MNR website, and The New York Post, which did not yield interest from other sources.
MNR shall continue to seek alternate suppliers through vendor cutreach and advertisement. This procurement is
to be funded by the Metro-North Operating Budget.
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JUNE 2013

METRO-NORTH RAILROAD

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

G. Miscellaneous Service Contracts 1 :
(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M RFP; No Staff
Summary required if Sealed Bid Procurement.)

1. Fred A. Cook Jr,, Inc. $192,000 (not-to-exceed)
Rail Vactor Truck Services
Approval is requested to award a competitively solicited (three bids received) three year miscellaneous
service contract to Fred A. Cook, Jr., Inc. to provide clearing and cleaning of storim sewers, sanitary lines
and manholes along MNR'’s rights-of-way and in Grand Central Terminal. Services are provided on an
as-needed basis, utilizing specialized Hi-Rail Vactor (vacuum) Truck equipment with an operator.

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services
was placed in the New York State Contract Reporter, The New York Post and the Daily Challenge and
posted on Metro-North Railroad’s Website. Fourteen contractors were sent the solicitation. Three
vendors responded to the solicitation and the remaining vendors did not have the specialized

hi-rail mounted equipment required by MNR,

Fred Cook Jr., Inc. is the present contractor for this service. Based on the estimated quantities provided
with the bid, P&MM compared the previous prices to the proposed prices and an analysis shows an
overall decrease of 5.2% vs. the prior prices. All prices in the new agreement are less than those paid by
MNR in the prior agreement. Services are provided on an as-needed basis, utilizing specialized Hi-Rail
Vactor (vacuum) Truck equipment with an operator. MNR is not obligated for any minimum expenditure
in this contract as services are paid on an as-needed, as-called-for basis.

The all-inclusive unit pricing shall remain in effect throughout the new three year contract and it is
deemed fair and reasonable. The total cost of the three year contract is not-to-exceed $192,000. This
procurement is to be funded by the MNR Operating Budget.

Modifications to Personal /Miscellaneous Service Contracts
{Approvals/Staff Summaries required for substantial change orders and change orders that cause the original contract to
equal or exceed the monetary or durational threshold reguired for Board approval)

2. Dependable Repair Inc. $75,000 ( not-to-exceed)
Preventive & Remedial Maintenance-Various Material Handling Equipment
Approval is requested for additional funding totaling $75,000 to Dependable Repair Inc. for various
material handling equipment, In 2011, the MTA Board approved a three year miscellaneous service
contract for preventive and remedial maintenance of material handling equipment (including propane &
electric forklifis, electric pallet jacks, shrink-wrap machines, scissor lifts, manlifts, and all charging
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station equipment) used within facilities by MNR’s Maintenance of Equipment Department.  The
maintenance of MNR’s material handling equipment is critical as the equipment is integral to
administering support to various aspects of rail service operations. Many of the machines are more than 5-
7 yrs. old and have required additional servicing and repairs.

Presently, MNR has exhausted the originally budgeted funds prior to the contract completion date of
March 2014 and requires additional funding for the remainder of the contract period. The original
contract funding was exhausted due to unanticipated repairs performed on the machines. Based on the
revised estimate for preventative maintenance and anticipated repairs for these aged machines, the total
additional funds required by MNR are not-to-exceed $75,000.  All contract terms, conditions and rates
remain unchanged. The additional funding will be provided by the MNR Operating Budget.
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JUNE 2013

METRO-NORTH RAILROAD

LIST OF RATIFICATIONS FOR BOARD APPROVAL

1.  Waesco Distribution $131,643
Emergency Procurement of Cable- Restoration of Traction Power between New Rochelle and Mount
Vernon.

Approval is requested for a competitive, negotiated and awarded purchase contract for the replacement
of failed Traction Power Feeder Cable. On January 25, 2013, one of two MNR’s 40 year old 500MCM
27.6KV traction power feeder cables (FT1) located between New Rochelle and Mt. Vernon failed. This
left Metro-North without traction feeder redundancy, and in an extremely risky situation of having the
remaining feeder cable providing the sole power source to the NH Line. If the remaining feeder cable
had failed, MNR would not have been able to operate electric train service on the NH Line. The
immediate replacement of the traction power feeder cable was required to restore contingency power
between New Rochelle and Mount Vernon, NY.

Bids were solicited on an emergency basis from vendors known to be able to supply the required power
feeder cables. Two bids were received and Wesco Distribution was the only vendor that had sufficient
inventory in stock to meet the immediate need for this replacement. The price paid for this procurement
was $131,643, is 1.6% less than the engineer’s estimate and is deemed to be fair and reasonable. Wesco
Distribution is a vendor in good standing with Metro-North Railroad. The total cost of this procurement
was $131,643 and it was funded by Metro-North’s Operating Budget.
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@ Metro-North Railroad

OPERATING REPORT

For the Month of April 2013
2013 Data 2012 Data
Performance Summary Annual YTD thru YTD thru
Goal April April April April
On Time Performance System Overall 97.8% 98.1%  97.7% 98.3%  98.7%
{Trains that arrive at AM Peak 97.0% 98.2% 96.3% 98.2% 98.5%
their final destination AM Reverse Peak 97.6% 98.2% 97.2% 97.9% 98.3%
their final destination PM Peak 98.0% 97.9% 97.9% 899.1% 98.1%
within 5 minutes 59 seconds Total Peak 98.1% 97.1% 98.5% 98.7%
of scheduled arrival time) Off Peak Weekday 97.9% 98.0% 98.0% 97.9% 98.6%
Weekend 97.9% 98.4% 98.4% 98.8% 98.9%
Hudsonline  Overall 98.2% 98.3% 98.4% 99.0%  98.9%
AM Peak 98.0% 98.5% 97.5% 99.4% 99.1%
AM Reverse Peak 98.6% 99.2% 98.3% 99.5% 98.7%
PM Peak 98.4% 99.1% 98.6% 99.7% 99.2%
Total Peak 98.9% 98.1% 99.6% 99.1%
Off Peak Weekday 98.1% 97.7% 98.7% 98.9% 98.8%
Weskend 98.2% 98.5% 98.5% 98.1% 98.8%
Harlem Line Overall 98.3% 98.5% 98.2% 98.3%  98.8%
AM Peak 98.0% 99.0% 97.3% 97 8% 98.2%
AM Reverse Peak 98.0% 99.0% 98.2% 97.2% 97.8%
PM Peak 98.5% 97.8% 98.0% 99.8% 98.6%
Total Peak 98.5% 97.7% 98.4% 98.7%
Off Peak Weekday 98.4% 98.5% 98.5% 98.0% 98.9%
Weekend 98.5% 98.3% 98.8% 98.8% 99.0%
New Haven ~_ Overall] 97.2% 97.8%  96.9% 97.9%  98.5%
Line AM Peak 95.7% 97.5% 94.8% 97.7% 98.4%
AM Reverse Peak 96.8% 96.8% 95.8% 97.6% 98.5%
PM Peak 97.5% 97.3% 97.3% 98.2% 98.6%
Total Peak 97.3% 96.0% 97.9% 98.5%
Off Peak Weekday 97.5% §97.9% 97.2% 97.2% 98.2%
Weekend 97.4% 98.5% 98.1% 99.3% 99.0%
Operating Statistics Trains Scheduled 18,914 71,451 17,602 70,358
Avg. Delay per Late Train {min) 13.4 13.2 14.7 14.1
excluding trains cancelsd or terminated
Trains Over 15 min. Late 1,000 73 376 75 210
exchuding trains carceled or terminated
Trains Canceled 160 3 23 15 36
Trains Terminated 160 20 78 22 48
Percent of Scheduled Trips Completed 99.8% 99.9% 99.9% 99.8% 99.9%
Consist Compliance System Overall] 998%  998% 99.7% | 999%  99.7% _
{Percent of trains where the AM Peak 99.8% 99.8% 99.4% 99.9% 99.6%
number of seats provided AM Reverse Peak 99.8% 100.0%  99.9% 100.0%  100.0%
was greater than or equal PM Peak 99.8% 99.7% 99.6% 99.9% 99.8%
to the required number of Total Peak 99.8% 99.8% 99.6% 99.9% 99.7%
seals per loading standards) Off Peak Weekday 99.8% 99.9% 99.9% 100.0%  99.9%
Weekend 99.8% 99.7% 99.8% 99.8% 99.8%
Hudson Line AM Peak 99.8% 99.9% 99.9% 100.0% 99.9%
PM Peak 99.8% 100.0%  989.9% 100.0%  99.9%
Harlem Line AM Peak 99.8% 100.0%  99.9% 100.0%  99.9%
PM Peak 99.8% 100.0% 99.9% 100.0% 88.9%
New Haven AM Peak 99.8% 99.6% 98.7% 99.8% 99.0%
Line PM Peak 99.8% 99.2% 99.2% 98.7% 99.6%
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@ Metro-North Railroad

OPERATING REPORT

For Month of April 2013
2013 Data 2012 Data
Categories of Delay YTD thru YTD thru
March April ﬁar_ﬂ_ April April
Train Delay Incidents Maintenance of Way] 119 183 758 103 347
Resulting in Late Capital Projects 3 3 8 19 26
Trains. 4 Maintenance of Equipment] 136 119 531 78 343
(Each delay incurred by a late Operations Services 15 25 68 14 30
train is considered a separate Police Incidents 70 37 168 22 102
frain delay incident. Therefore, the Other| 3 3 8 19 26
number of train delay incidents is Customers 33 29 1568 24 92
higher than the number of late 3rd Party Operations 1 0 1 4 9
trains for the month.) (Other railroads, marine iraffic, efc.)
Weather and Environmental 10 17 203 40 62
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® Metro-North Railroad

OPERATING REPORT

For Month of April 2013

EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) OR TERMINATED (T) TRAINS

Number of Late Trains

AMPeak | AMReverse |  PMPeak Off Peak Weekend TOTAL
Date| Day DESCRIPTION OF EVENT L TiLicelri Loyl L el Tl LiC)T]late; Oddl Term
04/01 Mon|Train 1571 terminated due to brake and air supply 0 0j010}]86!0 231011} 00 291011
on track 2 at 87th Strest, causing congestion.
04/05] Fri |Train 883 terminated due to crossover from track 2to | © ojojojo}jo0joiol12i0{2{0 00120 2
Htrack 3 struck track car on track 1 at cp12.
04/08 | Mon | Stamford Fire Department requested a hold on all 0 0joj0/0j10/0|0§3i0{0]0;0i0(131 00
tracks at the Stamford Station due to possible gas leak.
04119} Fri {Due to possible terrorist suspect on Amtrak 2151, 4 ¢cl2{0:0{0{0j0}4 0;0{0/0 0]10] 1} 0
Amirak Boston PD requested frain to be stopped not
at a station, was stopped on track 2 east of ¢p241.
04/25| Thr {With engineer of train 902's overspeed cab signal 11 olojo/ol0o|0jojoi0iojOo 00111101} 0
penalty, trains were delayed.
04/28 | Mon | Track circuit down on Track C at ¢p1 from 8:30amto | 13 ofojolojoiojojoi0Dj0j0 0 0}13{0] 0
8:45am, causing delays.
TOTAL FOR MONTH| 28 olzjojofwjolojd2yo0j3iofojoj88}i 1} 3
92
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' OPERATING REPORT
@ Metro-North Railroad

FOR MONTH OF APRIL 2013
2013 Data 2012 Data
. Mar YTD 12 month Mar YT1D
Equip-  Total MDBF Mar Primary  No.of  MDBF thru MDBF Mar No.of  MDBF thru
ment Fleet Goal MDBF Failure  Primary Mar Rolling Avg} MDBF Primary Mar
Type Size {miles) {miles) Goal Failures {miles) {miles) {miles) Failures {miles)
Mean M2 157 80,000 158,680 7 5 103,941 110,929 | 115,861 11 137,075
Distance M4/M6 99 60,000 41,805 7 10 48,562 58,813 76,857 7 91,693
Between M8 194 240,000 206,659 4 8 253,256 146,108 | 272,524 2 244742
Failures M3 140 130,000 315822 2 1 221,327 368,888 | 309,101 1 865,428
M7 336 450,000 1,865,251 4 1 675,857 757,914 | 619415 3 588,587
Coach 213 290,000 276,949 5 5 233,923 350,052 | 698,532 2 337,405
p-32 31 35,000 28,048 5 7 29,587 32,267 62,137 3 54,169
BL-20 12 12,000 25,007 3 1 18,373 11,070 22,708 2 13,179
“Fieet 1182 | 7155000 173,016 37 36 160,844 159,001 | 196,508 31 192,427 |
M2/4/6/8 120,000 116,258 18 21 117,784 103,546 | 117,876 20 134,565
M3/7 310,000 1,080,537 6 2 524,347 665,776 | 541,837 4 625,271
Diesel/Coach 120,000 123,545 13 13 115,308 130,489 | 232,699 7 147,573

Mean Distance Between Failures (MDBF) is the average number of miles a railcar or locomotive travels in revenug service
before breaking down and causing a delay. The higher the MDBF, the more reliable the equipment and the service.

ALL FLEETS
Mean Distance Between Failures
2008 - 2013
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. OPERATING REPORT
@ Metro-North Railroad For the Month of April 2013
West of Hudson 2013 Data 2012 Data
Performance Summary Annual ’ YTD tﬁru . YTD thru
Goal April April April April
On Time Performance West of Overall 97.0%  98.0%  97.2% _98.5%  97.4%
(Trains that arrive at Hudson Total AM Peak 97.1% 99.4% 98.1% 99.3% 97.6%
their final destination PM Peak 96.3% 98.6% 98.0% 98.9% 98.8%
within § minutes 59 seconds Total Peak 99.0% 98.0% 99.1% 98.2%
of scheduled arrival time) Off Peak Weekday 97.1% 97.2% 96.8% 97.8% 97.5%
Weekend 97.3% 98.0% 96.7% 98.8% 96.0%
Pascack Line Overall 97.6% 98.0% 97.3% 99.1% 98.2%
Valley Line AM Peak 97.8% 99.4% 98.5% 100.0%  98.6%
PM Peak 97.3% 99.4% 98.6% 99.3% 99.0%
Total Peak 99.4% 98.6% 99.7% 98.8%
Off Peak Weekday 97.5% 97.1% 96.7% 98.3% 98.5%
Weekend 97.8% 97.9% 96.9% 99.5% 96.9%
Port Jervis Overall 96.2%  98.0% 97.0% 97.6% 96.2%
Line AM Peak 96.2% 99.2% 97 6% 98.4% 96.2%
PM Peak 95.2% 97.7% 97.2% 98.4% 98.6%
Total Peak - 98.5% 97.4% 98.4% 97.4%
Off Peak Weekday 96.5% 97.4% 97.0% 96.9% 96.0%
Weekend 96.5% 98.2% 96.4% 97.6% 94.5%
Opérating Statistics Trains Scheduled 1,690 6,655 1,623 6,520
Avg. Delay per Late Train (min) 18.3 19.7 23.7 20.8
sluding trains canceled or terminated
Trains Over 15 min. Late 80 11 63 12 64
excluding trains canceled or terminated
Trains Canceled 3 16 1 5
Trains Terminated 3 14 1 12
Percent of Scheduled Trips Completed 99.8% 99.6% 99.5% 99.9% 99.7%
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w Metro-North Railroad

APRIL 2013 STANDEE REPORT

East of Hudson APRIL  YTD ] APRIL  YTD
2012 2012 2013 2013
Daily Average Hudson Line Program Standess 0 0 0 0
AM Peak 7 Ad¢l_§t»andees| 0 0 0 0
, Total Standees] 0 0 0 0
Harlem Line Program Standee 0 0 0 0
_ AddiSndes] 0 | 0 0 0
Total Standees 0 0 0 0
New Haven Program Standee: 0 0 0 0
Line AddiStandees] 7} 19 1 20 | 37
Total Standees 7 19 20 37
EAST OF HUDSON TOTAL - AM PEAK] 7 19 20 37
Daily Average Hudson Line Program Standees 0 0 0 0
PM Peak ‘ Add1 Standess 0 0 0 1
0 ) 0 1
Harlem Line 0 0 0 0
0 0 0 3
. 0 0 0 3
New Haven Program Standeesl 0 0 0 0
Line Add' Standees 0 1 3 16 20
Total Standees] 10 3 16 20
EAST OF HUDSON TOTAL - PM PEAK] 10 3 16 24
West of Hudson APRIL  YTD § APRIL  YTD
2012 2012 2013 2013
Daily Average Port Jervis Program Standee 0 0 0 0
AM Peak Line Add'l Standees 0 2 0 0
‘ Total Standees} 0 2 0 KN
Pascack Program Standeesl 0 0 0 0
Valley Line Add1 Standees 0 0 0 4]
Total Standees| 0 0 0 0
WEST OF HUDSON TOTAL - AM PEAK] 0 2 0 0
Daily Average Port Jervis Program Standee: 0 0 0 0
PM Peak Line Add1 Standeezl 0 0 0 0
Total Standeesf 0 0 0 o
Pascack Program Standezil 0 0 ) 0
Valley Line Add1 Stande 0 0 0 0
) Total Standees] 0 0 0 0
WEST OF HUDSON TOTAL - PM PEAK] 0 0 0 0

Definitions

Weekday standees are calculated based on the most recent average weekday customer counts for the train's maximum load point.

For Hudson, Harlem and most New Haven Line trains, this point occurs at GCT/125th St.. However, for certain New Haven Line
frains, this maximum load point is east of Stamford.

"Program Standees" is the average number of customers in excess of programmed seating capacity.
"Additional Standees” reflect the impact of reduced train car consists (as reported in the weekday equipment reporis).

Note: These statistics do not include the effects of daily ridership variation or uneven distribution of customers within trains.
Holidays and Special Events for which there are special equipment programs are not included.

Operations Planning and Analysis/pbb
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MTA Metro-North Railroad
Summary of Employee Injuries thru March

5.00
4.03 .
400 Total Employee Injuries
3.00 2.76 Year Total Total FI*
2009 67 4.19
2.00 2010 42 2.768
2011 62 4.03
' o0 2012 40 2.59
2013 50 3.21
0.00 % change from last year: 23.9%
| 2012 2013 Total FI Goal 2,80
5.00
4.00 Employee FRA Reportable Injuries
3.38
s00| 2% Year | Total FRA FI*
, 236 5000 | 47 5.94
2.00 2010 36 2.36
2011 52 3.38
o0 2012 29 1.88
’ 2013 39 2.50
0.00 ; % change from last year: 33.4%
2009 2010 2011 2012 2013 2013 FRA Fl Goal 2.35
5.00
4.00 Employee Lost Time and Restricted Duty Injuries
+00 2.99 Year it | R0 | uTEr | RDFr | HTETD
231 1 o7 . 2009 33 4 206 | 025 | 231
2.00 o . 2010 25 5 1.64 0.33 1.87
1.49 2011 39 7 2.54 | 0.46 2.99
\ oo 2012 22 1 1.42 0.06 1.49
‘ 2013 26 4 1.67 0.26 1.93
000 % change from last year: 29.3%
2009 2010 2011 2012 2013 2013 LT&RD Fl Goal 1.75

* - Injuries per 200,000 hours worked
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MTA Metro-North Railroad
Summary of Customer/Contractor Injuries thru March

500

4.00

3.00

2,00

0.00

2.43

4.05

2008

2010

2011

2012 2013

Total Customer Injuries

Year Total Total Fi*
2000 45 5.43
2010 31 1.70
2011 75 4.05
2012 66 3.36
2013 45 2.34
% change from last year: -30.4%
2013 Total FI Goal 2.70

STF

Top 5 Customer Injuries by Type

Slip/Trip/ Train . .
Year Fall Gap Doors Mugging} Misc.
2012 46 4 5 1 10
2013 36 5 0 0 4

Total

FRA Rpt.

Contractor Injuries

FRA
Year Total Rot.
2012 4 0
2013 4 1
% Chg 0.0% 0.0%

* - Injuries per 1,000,000 rides
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Metro-North Railroad

FINANCIAL STATEMENTS

MONTH ENDED: MARCH 31, 2013

OFFICE OF VICE PRESIDENT OF FINANCE & INFORMATION SYSTEMS
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MTA METRO-NORTH RAILROAD
MARCH 2013 FINANCIAL AND RIDERSHIP REPORT
EXECUTIVE SUMMARY

Overall financial results through March 2013 continue to be favorable to the Adopted Budget despite the
major February snow storm that negatively impacted both ridership and expenses. Passenger Revenue
shortfalls to budget of $3.3 million were slightly offset by higher GCT net retail revenus, meanwhile
operating expenses were $22.9 million or 6.6% lower, due to timing in several non-payroll categories, and
lower labor and energy costs. Capital program expenditures (and reimbursements) were $10.3 million
lower than Budget due to revised timing of several projects (NH Shop Complex, Positive Train Control,
and Track Program work).

Ridership
March YTD ridership of 19.6 million was 0.9% lower than 2012 and 2.9% below the Adopted Budget.
Ridership was lower than the Adopted Budget on all lines and across all ticket types. These resulls
reflect the impact of several days of lost service due to the February snow storm, continued business
office dislocations in lower Manhattan caused by Tropical Storm Sandy, and slower than projected
growth in non-commutation sales.

East of Hudson

» March ridership of 8.8 million was 1.5% lower than the Adopted Budget, but 0.1% higher than 2012,

» YTD ridership of 19.3 million was 2.8% lower than the Adopted Budget and 0.7% lower than 2012,

+« Commutation ridership was 1.9% lower YTD and 2.1% lower for the month vs. the Adopted Budget.

« Non-commutation ridership for March was also lower than the Adopted Budget (3.9% YTD and 0 6%
tor the month).

West of Hudson

* March YTD r’iders‘hip was 11.9% lower than the Adopted Budget due to the February snow storm, the
residual impact of Tropical Storm Sandy on lower Manhattan, reduced Port Jervis and Pascack Valley
Line service due 1o the persisting effects of Tropical Storm Sandy combined with the absence of full
PATH service betwsen Hoboken and the World Trade Center through January.

Tmal R@venue and Rezmbumements of $188.9 million through March was $13.6 million, or 6.7% lower

than the Adopted Budget;

« Farebox Revenue of $143.7 million was $3.9 million lower than the Adopted Budget due to lower
ridership.

» Other Operating Revenue of $12.8 million was $0.6 million above the Adopted Budget due to higher
GCT tenant revenue related to favorable event bookings.

» Capital and Other Reimbursements of $32.3 million was $10.3 million lower than the Adopted Budget
due to scheduling changes in a number of projects,

Expenses ‘
Total non-relmburgable and reimbursable expenses of $357.2 million through March were $33.1 million
(8.5%) lower than the Adopted Budget:

* $19.0 million was attributable to lower non-labor costs. These were primarily driven by lower contract
service expenditures, lower electric power costs, and timing of capital projects.

s Total Labor costs (operating and capital) were $8.5 million (4.0%) below the Adopted Budget due o
vacancies , favorable healthcare premiums and fewer employee claim payments

. Adjusted Farebox Operaimg Ra’am m‘ 65.6% through March was 3.7 percentage points batler than the
Adopted Budget primarily due to lower operatling expenses.

¢ Adjusted Cost per Passenger of $12.56 for the period was $0.65 lower than the Budget due 1o the net
effect of lower expenses partially offset by lower ridership.

» Revenue per Passenger of $7.54 for the period was on target to the Budget.
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MTA METRO-NORTH RAILROAD
MARCH 2013 FINANCIAL REPORT
YEAR-TO-DATE ACTUAL VERSUS ADOPTED BUDGET

REVENUE

Total Revenue and reimbursements were $13.6 million (6.7%) lower than the Adopted Budget through
March:

» Farebox Revenue — year-to-date and the month were lower than the Adopted Budget by $3.9 million
(2.7%) and $0.4 million {0.8%) respectively due to slower than projected ridership growth and

ridership losses in February related to the snow storm,

« Other Operating Revenue — year-to-date and the month were higher than the Adopted Budget ($0.6
milion and $0.1 million respectively) mainly due to favorable event bookings and timing of GCT
tenant service costs. ’

» Capital and Other Reimbursements ~ YTD versus the Adopted Budget was $10.3 million lower,
and for the month $4.5 million lower due to changes in the timing of several projects (NH Shop
Complex, Positive Train Control, and Track Program work) which resulted in lower reimbursements.

_ NSE
Total Expenses — Year-to-daie expenses of $357.2 million were $33.1 million (8.5%) lower than the
Adopted Budget. For the month, expenses were $17.7 million (13.3%) lower than the Budget.

Labor expenses (including fringes and overhead recoveries) were $202.9 million YTD. This was $8.5
million (0.2%) lower than the Adopted Budget primarily due to vacancies, favorable healthcare premiums
and lower employee claim payments to date. For the month, labor expenses were $8.2 million lower than
the Adopted Budget.

Non-Labor Expenses
YTD non-labor expenses were $79.5 million, $19.0 million lower than the Adopted Budget and $7.6

million lower for the month. ‘

« Electric Power ~ $1.8 million lower year-to-date due to lower rates and consumption. For the
month, expenses were on target versus the Adopted Budget.

« Maintenance & Other Operating Contracts — $7.6 million lower than the Adopted Budget
primarily due to timing of costs across a variety of categories {general repairs, police services,
and a Genesis locomotive overhaul) as well as the capitalization of GCT escalator repair costs.
For the month, expenses were $3.7 million lower than the Adopted Budget.

- Professional Services - $3.2 million below the Adopted Budget primarily due to the timing of
expenses for IT related work, legal expenses, and bridge inspections. For the month, expenses
were $1.5 million lower than the Adopted Budget.

= Materials & Supplies — year-to-date expenditures were $4.7 milfion below the Adopted Budget
due to timing differences in the following reimbursable capital projects: NH Yard Component
Change-out Shop, Positive Train Control, Mainline and GCT Turnouts, and the Danbury Branch
Signal System. For the month, expenses were $1.9 million lower than the Adopted Budget.

«  Other Business Expenses ~ $0.5 million lower than the Adopted Budget primarily due to a
settiement for GCT electrical vault repairs and the timing of miscelianeous expenses {printing,
stationary & supplies).

: Jand h Lit ents ~ $74.9 million year-to-date ($25.7
mmmn for the month} whmh was $5 6 miliion lower than the Adopted Budget due to the timing of
recording completed capital projects.

H DEFICIT
The Cash Deficit through March was $78.5 million or $23.8 million favorable to the Adopted Budget. This
was due to the net effect of $38.4 million in lower actual cash outlays, partly offset by $14.6 million in
lower revenue and reimbursements.

Page 74




BT METROBORTH RALROAD

FEBRUARY FINANCIAL PLASE - 201 ADOPTED BUDGET
ATCRUBL BIATEMENT of OPERATIONS by SATEGORY
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MTA METRO-NORTH RAILROAD
FEBRUARY FINANGIAL PLAN - 2013 ADOPTED BUDGET
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

March Year-To-Date
% v milions)
SCHEMMALE | -8
_Nonyei Reimbu Totad
Favorable Favorabie Favorable
{Unfavorable} {Unfavorable} {Unfavorable)
Adopted Adopted Adopted
Budiget Aot Variance  Percent Budget Actual  Vadance  Percent Budget Actual Yarionce  Percent
Bevenue
Farshox Revenue ’ §147 830 $143.712 $31918 270 $0.000 $0.000 80000 B $147 630 $143.712 {53,918} @2n
Vehidle Tolt Reverue Q000 G000 0.000 - 0.000 9000 0000 - 0.000 0.008 2.000 -
Cther Operating Reverue 12243 12848 6604 45 0000 Q000 GO0 - 12.243 12.848 el e 49
Capital & Other Reimbursements:
MTA 2.000 2.000 000 - 25388 18.760 H.628) {26.4} 253288 18,760 B828 {26.1)
©RoT . 0:000 0000 0.00G - 14,654 11883 2771} (18.9) 14,654 11,883 @R (189
Cither 0400 2.800 o000 - 2.851 1688 0,866 34,0 25851 1885 {0.568) 340
Telah Capital and Other Relmbursements 8.006 8.000 QO - 42503 32328 {10.2653 {24.9} 42563 32.328 {10.265) {24.1}
Total RevenuefReceipts $153.873  $156.660 {$3.313) 243 $42693 $32328  ($10.268) {241 202468  §183.887 (513578 ©®n
Expenises
. Labor
Pawrol $102.985 $100.906 $2.078 28 $9.832 $8.547 $1.286 13.1 S112.817 $109.454 $3.383 30
Owvartime ’ 14515 14.150 365 z5 33285 3540 {0.254) 7.5 17.900 17,740 210 08
Healthyand Welfare 26.253 e 2322 g 3.308 2714 0,504 48, 20,881 26048 2816 88
OPEB Curvent Payment 4750 4718 o021 o8 6.060 0.000 0000 - 4750 4718 2031 Q8
Pensions 18.338 17.789 0640 3.0 1878 1468 0.508 288 @33 19.254 1058 82
Other Fringe Benofits . 23923 22880 1062 44 2203 2.344 (0 1403 (6.43 26126 25,204 13 74 35
Reurbursable Cverhead {8 548; {7.857; ©es 8.1 B.428 7.642 0.784 93 0122} L2215 0.0 762
Total Labor $182.015 $176.44% 35,716 3.4 $29.130 $26,382 $2.77% 35 $211.345 $202.951 58493 40
Neondabor .
Elpciric Power $22 577 g20.722 $1.855 82 $0.000 §0.011 $00t) - §22.577 $20.733 $1.844 8.2
Fuel 7938 7.243 088G 87 8.000 8001 Q000 - 7838 7280 06588 87
ingurance 2983 2861 o112 38 2884 0682 .20 28 3.846 532 0313 8.1
Claims 473 0.038 [ H#: 0008 L4000 o.000 - 0.173 o038 8,435 778
Paratransit Service Cortrants £000 S000 £.000 - o000 4000 0.000 - 0.060 0.000 0000 -

2 e andd Other O g Contracts 24131 18,443 5688 238 3.881 1.971 1810 482 28012 20414 7.588 274
Predessionat Service Contracts & 187 3.33¢ 2.829 458 1.845 1441 0.404 e 802 4,780 3238 403
WMateriais & Supplies 18477 15508 {0 3313 {2z B.639 1574 5065 763 21816 17082 4734 27
Dhet Businiess Expenses 5882 5322 2530 81 4414 0.285 {€.08%) [ BO67 5817 £.450 T4
Total Non-Labor $84.970 $73.472 $TLsOT 13.5 $13.463 £5.975 $7.487 55.8 $56.441 $79.448 $18.994 183
Cther Adjostments
Tther Q080 0.000 0000 - S.000 000 .00 - GO0 806G Q.00 -
Totad Other Adjustments $0.000 $0:000 $5.000 - $0.000 $0.000 $0.600 . $0.000 $0.000 $0.000 -
Totat Expenses before NonCash Liabllity Adjs. 5287493 $249.571 $17.222 8.4 $42.583 $32.328 $10.265 24.% $308.786 $232.299 $2r487 83 |
Oegrediation 60,547 55601 5.048 a3 o000 o.000 G000 B 80547 55,501 5048 83
OPES Cbligation 15018 19.018 {©.000) 0o 0.000 o000 0.000 - 19018 w018 . {0000 08
Ermdronmental Remedishon o988 DAGA 0586 58.2 8000 G000 0.000 - Gese G404 8588 822
Total Expensss $347.748 $324.994 $22.884 6.8 $42.593 $32.328 $10.265 241 $380.340 §387.222 535419 85
Het Surplusi{Deficit) ($187.874)  {$168.324) $19.540 WA $0.000 $0.000 $0.000 - $1eE7.874)  ($158.334) S19540 6.4
Cash Conversion Adjusiments.

Depraciation 80547 555801 {5,048} 8.3} B.000 C.000 $.000 - 80847 55.501 {5.045} 8.3
Operaling/Capital B.575) (2.353) 4228 542 £.000 S000 o000 - 8578 (2.35%) 4293 842
Other Cagh Atjusiments 31652 38888 503 158 0.000 fekeve] D000 - 31852 36888 5026 588
Total Cash Conversion Adjustments 86823 59838 $4.213 4.5 $0.000 $0.000 $0.000 - $85.623 $89.838 $4.243 48
Nt Cash Surplusi{Doticlt) {3102.251) S840 $23.753 252 $0500 $0.000 $0.000 - (8102.251)  (§73.498) $23.753 232
— Results are prefirinary and subject i audt raview

— Difforences are dus 1o roundng

* Variance exceeds 100%,
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MTA METRO-NONTH RAILROAD
ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET ARD ACTUAL RESULTS

EEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

MARCH 2013
{% trr miltlions}
Current Month vs, Adopted Budget Year to Date vs. Adopted Budget
Yariance Yariance
Generic Revenue on Reimb. Fav {Unfav} Fav {Unfav)
or Expense Category or Reimb, 5 i % Reason for Vartance $ i % Reason for Yariance

IFAREBOX REVENUE Mon-Reimb {$0.439) (0.8%; (33918} {R.7%)

OTHER OPERATING REVENUE Non-Reimb $0.095 2.5% $0.604 4.9% Pfimarﬁy reflects higher net GCT revenues due to favorabie
evert bookings and fower tenant service costs, partly offset
by seasona! timing differences in advertising revenue.

CAPITAL AND OTHER Raimb {$4.449} (28.6%) iLower reimbursements reflect scheduing changes In capital] (§10.265) (24.1%}) lLower reimbursements reflect scheduling changes in capital

REMBURSEMENTS project expendiures, project expendilures,

PAYROLL Non-Reimb $3.098 9.0%  iPrimarlly due to vacancies. $2.078 20%

Reimb $0.481 14.2%  {Reflects fower than projected activity on the Cyclical Tracki $1.285 18.1%  |{Reflects lower than projected activity on the Cyclical Track
Program 2013, Capital Administration, and the M-8 NHL] Program 2018, Capital Administration and the M-8 NHL
{Purchase and delays on the N Raill Yard - Component] Purchase and defays on the NH Raill Yard - Component
Change out Shop, Positive Train Control and  the Change out Shop and the Positive Train Control project.
Replace/Repelr Undergrade Bridge.
OVERTIME iNon-Reimb $1.078 222%  {Favorable resulls reflect mild weather condiions and joweri  $0.365 2.5%
overtime requirements for car fleet and rightofway
Reimb {$0.161) {13.6%) {Reflects higher than projected activity on the GCT Tumout]  ($0.254) {7.5%) JReflects higher then projected activity on the GCT Tumout
Remewal project {rack avaifability constraints). Renewsl project due o rack avaitability cohstraints, partially,
offset by lower activity on the Signal Systern Replacement
project and the Substation Bridge 23 Construction project.

HEALTH AND WELFARE Non-Reimb $1.534 17.7%  {Primarily lower than projected premiums, $2.322 8.8%  [Prmarly lower than projected premiums.

Reimb $0.153 13.4%  |Reflect lower project activity and premiums. $0.594 18.0%  {Refiect lower project activity and premiums.

PENSIONS INon-Reimb $0.678 11.1%  {Primaniy lower labor. $0.549 30%  {Primanly lower labor,

Reimb $0.153 2265%  [Reflect lower project activity. $o.508 25.8%  (Feflec! lower project activity.
CTHER FRINGE BENEFITS Non-Reimb $1.295 18.7%  [Primarily due to fower employee claims payments. $1.082 4.4%  {Reflects lower ernployee claims payments YTD.
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EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET AND ACTUAL RESULTS

MTA METRO-NORTH RAILROAD
ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

MARCH 2013
% In millions)
Current Month vs, Adopled Budget Year to Date vs. Adopted Budge%
Variance Variance
Generic Revenue Non Feimb. Fay (Unfav) Fav (Unfav)
or Expense Category or Heimb, g i % Reason for Variance $ i Yo Reason for Variance
IREMBURSABLE OVERHEAD Non-Reimb {80.320) (10.7%; |Reflects fower capitel project actvity for the followingl ($0.681) 8.1%} iﬁeﬁecxs ower cmpital project activily for the following
4 lorgjects: 2013 Oydlical Track Program, Positive Train orojects: 2013 Owolicad Track Program, Positive Train
Control, PBX Equipment Upgrade, Main Line High Speed Control, PBX Egquipment Upgrade, NM Rail Yard -
| Turnouts and NH Rait Yard - Component Change out Shop. Component Change owt Shop, and Signal  System
Feplacement,
Reimb $6.313 10.6% $0.784 8.3%
ELECTRIC POWER Non-Reimt $0.036 0.5% $1.855 8.2%  {Primarily due to jower rates and consumption.
FUEL Non-Raim $C.428 16.3%  [Primarily due to fower usage. $0.689 8.7%  Primarily due o lower usage.
INSURANCE Non-Reimb $0.045 4.6% Lower liahility insurance expense for the month. $0.112 3.8% Lowser Bability insurance expense for the month,
Reimb $0.063 19.5%  {Reflests lower project activiy, $0.201 22.8%  iReflects lower project activity,
CLAIMS Non-Reimb $0.054 92.5%  [Primarily due to lower net claims for the period. $0.135 77.8%  [Primarily due o lowsr net claims YTD,
IMAINTENANCE AND OTHER Non-Re#mb 2812 31.1%  {Refects lower cosis for mainienance conlracts, timing off  $5.688 23.6%  [Reflects iower costs for maintenance confracts, GCT utilifies,
OPERATING CONTRACTS Genesis locomotive overhaul, and the reclassification of GOT and MTA Police, iming of Ganesis focomotive overhaut, and
escalator repalr profect to operating capital. & reclassification of GCT escalator tepalr project to
aling capital,
Reimib $0.828 48.9%  jRef delay on the NHL - Reley Protection for Traction, $1.910 48.2%  jReflects delay on the Posilive Train Control Froject and the
Power Subsiation and the Positive Train Control projects Haversiraw - Ossining Ferry Operation,
osurtislly offset by higher activity on the Danbury Branchi
Sianal Systern and Cos Cob West Substation.
PROFESSIONAL SERVICE {Non-Reimb $1.216 48.7%  (Fevorable variance reflects the timing of expenses for [T 52828 45.9% avorable variance reflects the fiming of expenses for 1T
CONTRACTS costs, legal expenses, bridge inspecfions, and oulside! s, legal expenses, advertising, bridge inspections,
Htraining. emporary services, medical services, and outside raining.
Reimbs 80272 421%  |Refiects delays on NHL Signal System, Overhead Bridge] $0.404 21.9% {Refiects delays on NHL Signal System, Overhead Britge
Program - EQFH and the Positive Train Control parfially Program- EQFH and the PReplace & Anchor Bridge
offset by ihe West Haven Siafion and GCT leaks Subsiations with Wayside Subsiation project partially offset
Rermediation project. y the higher aclivity on the West Haven Slation.
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MTA METRO-NORTH RAILROAD
ACCRUAL STATEMENT OF OPERATIONS BY CATEGORY

EXPLANATION OF VARIANCE BETWEEN ADOPTED BUDGET AND ACTUAL HESULTS

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

MARCH 213
{$ in mithions)
Current Month ve. Adopted Budget__ ~Year to Date vs. Adopted Budget
Variance Varisnce
Genetic Revense Hon Reimbs. Fav (Unfav) . Fa {Linfav)
or Expense Category or Reimb. $ i U Heason for Variance $ % Feason for Variance
PMATERIAL AND SUPPLIES Non-Reimb {$0.437) {$0.381} {22%)
Reimb $2.374 $5.065 76.3% {Reflects delays on the illowing projects: NHL Fadt Yard
Componient  Change Owt Shop, Mainline™ligh  Speed
Turmouts, Positive Train Cootrol, Danbury Branch Signal
System,  PBX  Eguipment  Upgrade and the
Replacement/Repair Undergrade Bridge; and the timing of
expenses on the GCT Tumout renewal and the GCT Firs Life
Safety projects.

OTHER BUSINESS EXPENSES Non-Reimb #0471 8.9%) [Reflects Hgher NJT Subsidy payments, $6.530 2.1% Primarily due to a seltlement for GOT slectrcal vault damags
repairs and the timing of expenses for privting/stationany;
supplies and non-operating purchases, panily offset by higher,
NJT subsidy payments.

iaitaed $0.022 26.7%  |Reflects insignificant variances on several prajects. {80081} (37.7%) [Reflects bhigher activity on  the Tamrytown Station
!hmmmt and insignificant variances on several other
projects.
DEPRECIATION Mon-Reimb k $1.260 §.2%  {Timing of capitalization of asseis. $5.046 8.3% Timing of capitalization of sesets,
OPERATING CAPITAL Non-Reim $2.4867 90.1%  {Reflects lower activity during the period on the following; $4.223 84.2%  [Reflect lower activity during the pericd on the following
projects: Snow Meling Cabinets, Vehicle Replacements, rojects; Purchase of & Production Switch Temper, GP35
Ticket Vending Machines Upgrade, C&S MicroCompuler] Locomotive overlaul, Ticket Vernding Machines Upgrade,
Beplacement, GOT Small Denka LH, Fork Truck Fleet Snowmelter Cabinets, Vehicle Replacements, and the
Replacement and the GCT Fire Equipment program. %ﬂ&pmmem of Substation Batteries,

* Variance exceeds 100%. k k
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MTA METRO-NORTH RAILROAD
February Financial Plan - 2013 Adopted Budget
Non-Reimbursable/Reimbursable Overtime

{8 in millions}
Harch March Year+o-Date
... Adopted Budget Actuals Var, - FavUnfay} Adopted Budget Actuals Var.~ Fav{Unfav)
HON-BEIMBURSABLE OVERTINE Hours $ Hours 3 Hours $ Hours § Hours $ Hours $
{Schedited Service ' 39,851 $2.2 42,297 $2.2 {2,466} $0.0 124,038 $6.8 127,607 26.6 {3,550} $0.3
5.2% 1.9%) 2.9% 3.9%|
Unsehedided Service 6 2060 6 $0.0 0 0.0 o $0.0 0 500 o $0.0
Pro ; ing Mairter: 21,985 $1.0 6,037 $0.3 15,949 $0.7 58,086 $2.7 44,386 $2.3 13,700 $0.6
725%  72.0% 23.6% 22
Unscheduled Maintenance ¢ $0.0 9 $0.0 o 20.0 o $0.0 5 $0.0 g 0.0
Vi J ™ 18,170 $0.8 11,618 $0.5 8,552 0.3 48,272 $2.1 38,617 517 2,655 $0.4
36.1%  35.9% 200%  188%
‘Wealher Emergenties 14,624 $0.7 15,346 $0.7 Torz) {s0.00 50,992 $2.4 54,438 328 (3,447 50.2)
A48%  -41% £.5% T0%
|Satety/SecuritviLaw Enforcement’ 0 $0.0 0 500 6 $0.0 9 %0.0 0 $0.0 @ $0.0
Other 1,776 301 882 $0.0 895 $0.0 9,196 $0.4 24,832 $1.1 {15,436) $0.7)
50.4%  ABO% - .
Subtotal 96.385 $48 75,179 $5e 20,207 Fi1 200584 145 289601 $14.1 303 $5.4
‘ 2.0%  225% 0.3% 2.5%1
REMBURSABLE OVERTIME 24,873 $1.2 27,186 $13 (2,313 {50.2 70,952 $3.4 74,072 $35 @agem 50,3
B3%  ~136% 4 4% 7.5%
TOTAL OVERTIME 121,258 $6.0 103,365 5.1 17,894 $0.8 361,536 $178 363,753 $i78 BT $6.1
148%  15.2% 0.8% 0.6%
Totals ry not agd due to rounding.

NOTE: Percentages are based on each tyoe of Dyvertime and not on Total Overtime,

* Excoeds 100%

includes Service Delay and Tour Length related overtime,

2 Exclndes T4E crew coverage {included in Scheduled Service category)

* ot Applicatle

* Reflects overtims for Customer Service and Material Management Depts as well as other administralive furctions, Also reflects timing differences related to payroll and calendar cuto® dates.
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Februsry F Plun - 2018 Adopted Budget
NomBsimbursableRelmbursable Cvertine
(5 I rnilfions)
Karch March Yeardo-Date
Var. - Fav{Unfav) Var, < Favd{Untay)
Hours $ Exple Hours 3 Explanations
NONREMBURSABLE OVERTINE
Scheduted Sarvice © {2,488) 6.0 {3.569) $0.3 lAvarage wain and engine crew cvertime rates are lower than expecied,
oiisetting Increased hours dus t© service nvestrmens.
B Z% 1.9%, -2.8% 39%,
4] %00 0 0.0
15,948 $0.7 |Better than anticipated rolfing stock performance resulted in lower 18,700 $0.6 |Better than antivipated rolling stock perftrmance resulted in lower
{overtime requirements for car fleet maintenance {fewar traction motor jovertime recuirements for oar fleet maintenance {fewsr raction motor
fafiuves due to @ mociication to component parts, change in failures due to a modification to component parts, change in
imaintenance oycle for oider NHL car fieet and mild weather), Also, rainigrance oycle for oider NHL car fleet apd miid March weather).
fower right-of-way maintenance needs led to favorabie resulls, Also, fewer right-ol-way mainterance needs fed 10 favorable resulls.
725% F20% 23.8% 22.6%)
g §0.0 4] $0.0
6,552 $0.3 IMNF's overall nor bursable | snt is Higher than budgeted, 9,655 $0.4 |MNR's overall non-relmbursable headoount is higher than budgeted.
reducing the need 1o cover vacenties. This category aleo inviudes ’ reducing the need 1o cover vacancias. This catogory also Includes
vacation coverage, which has been lower than expocied. Alsoreflects a vacation coverage, which has been lower than expecied. Also reflecisa
temporary timing difference related 1 payroll and calendar cutoff dates. {tamporary timing difference relgted to payrolf and calendsr cotol dates.
38.9% 35.9%| 20.0% 18.6%
722} 0.0 {3447} $0.2)
4.8% 1%, -£.8% T 8%
ISafety/Security/Law Entorcamant® 2 $6.0 ] $0.0
Othar* BEH $0.0 {15,436} {$0.7) Reflects ming dith related to payroli and calerdar cutoff dares,
56.4% 46.0% * *
T oS A Pt
Subbetal 20,207 1.3 o f
21.0% 222 4.3% 2.5%
REBABURSABLE OVERTIME {2313 302}, Reflect track avakabiifly constrainte for the GOT Turnout project. (3,120 (30.3)|Reflect rack avallability constraints for the GOT Turnouwt project.
-8.3% ~13.6% -4.4% ~7.5%
TOTAL OvERTIME [ T7H8E 309 2z %
NUTE: Percentagss are based on each type of Overfime and not on Total Overtime.,
" Excpads 100%
Hinciudes Service Delay and Touwr Langth related overtime.
= TRE crew ge finciuded In Scheduled Senvice categery}
* Mot Applicable
# for O Bervice and Materiai Management Depts. as well as other administrafive funciions. Also reflects fning diff { 1o payrokt and calendar cuteff dates.,

Page 81




MTA METRO-NORTH RAILRCAD
2013 Overtime Report
Overtime Legend

REVISED OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type

Definition

Scheduled Service

Crew book/Reguiar Run/Shift hours {above 8 hours) required by train crews,
busfowsrblock operators, transportation supervisorsidispatchers, fare sales and
collection, Traln & Engineers, as well as non-transpodation workers whose work is
directly related 1o providing service {includes coverage for holidays).

Unscheduled Service

Service eoverage resufting from extraordinary events not refated to weather, such
as injuries, mechanical breakdowns, unusaal traffic, tour length, late tour relied, and
other requirements that arise that are non-absence related.

ngrammatfa/!?wﬁne Maintenance

Program Maintenance work for which overlime is planned {8.g. Raliroad Tie
Replacoment, Sperry Rail Testing, Running Board Replacement Programs), This
also inciudes Routine Maintenance work for which OT has been planned, as well
as all other maintenance not resullin TR d vents, including running
repairs. Program/Routine m&smenance work is usam;y peﬁmmeﬁ during hours
that are desmed more practical in order to minimize service distuptions, and
includes contractual scheduled pay over & hours.

Unscheduded Maimenance Resulting from an extraordinary event (not weather-related) requiring the use of
unplanned maintenance 16 perfort repairs on trains, buses, subway and bus
stations, depots, fracks and sdministrative and other facifities, including
deraiiments, four length and weekend coverage.

Vacancy/Abserttee Coverage Provides coverage for an absent employes of 2 vacant position.

Weather Emergencies Coverage necessitated by extreme weather conditions te.g. snow, flooding,

jhurricane, and tomadoes), as well as preparatory and residual costs.

Safety/Security/Law Enforcement k Coverage required to provide additional customer & empiloyee protection and o
secure MTA fieet facilities, ransportation routes, and security training.

Other includes overtime coverage Tor clefical, administrative positions that are eligible for |
overtime.

Reimbursable Overtime Overlime incurred 1o SUPpOT projects that are reimbursed from the MTA Caphal

Prograrn and other funding sources.
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WTA METRO-NORTH RALROAD
FEBRUARY FINANCIAL PLAN - mammaﬂmﬁw

SCHEDIAE W
Bloreh 2013 Fogrio-Dule
{Ustavomble)
y
Fargbox Pedsipts AT B0MAC gRven &1 $14BANY  $WBETS  (BUAGE k!
ot Feosinin 03 t] fricedd A0 - 4000 4430 B0 .
T Cperpiing Fecsiph 5065 S840 047 8% I BETE Fikeat) 1153
Lgpitat & Other Relmbarsemenis: ‘
fery #5800 s2ng et PE% ZHAB GETE  TIRAM) Ea
SOoT 4745 7540 2838 8. 14558 1RERE {1788 151,88
Oifser {1808 fidce 3 08, BT 25 s108 fek: 8 *
Tednt Capiiat swodd Ciher Ratmbareprngnis (LR 14,188 Lide ) i SRS WHAE (10aEs Hevky
Total Recalpm ETRAZT SIS BRaen 3.0 NS SIS (B1e5E5 e
Payerd BAFEES  BNRIET  gham s Bi4681¢  BUBSEOE L5018 £
Crarsiens 4884 45858 0080 1 TE855 19348 71588 my
hoakh and Wellare 100836 ATy 3] 18 ataEt grath 2908 -4
QPES Cunent Paymeny 1504 1800 sy a8 AT ES 003 aF
Pansiong B BTEL A0, e e EF 3 s A18
Ctingr Frings Benalis 10,288 BBET 0355 4 21951 FrATy fE 18
GASR Aostien AN s el 0000 - 000 4K e -
Hapsiargaie Ceurheng oD 000 000 - iR a0 L0080 -
Tedsh Labor WEIE  BEsET 50,474 83 sEOaTY LYY 58434 43
Homd abor:
et Powny §TT03 SREEE LR lh g -5 ST Begas $578% b5
Pt $a5y fres 0440 Bt rise EA1 %1078 i)
fraurange Lh4G hvce {L.a80 {Bo2y 4878 A528 +358 2WE
g o057 sy 0008 5 AT Gane D @2 ezr
Parmtransd Senvios Unolrts G000 D000 000 - G000 D00k G0
Masariaens and (e Dhonting Soraesy HErR 238 555 515 FrA46 shaEs TR 3&;}*
FProfesiorel Rers Dol o 1886 1540 508 EIs BAEY 1344 515
Hstedaie & Dupples LIkE BT it B85 paEms o] S50 povi
Oty Busimds Exporvitures 4489 .78t aEs &5 13058 Ficas o ER ] &z
Tovak Bondabor 40365 $23082 Srar 185 stizTeE SRS sSwowr 87
o 0300 2000 DI 0L D B0 500 04
Ot %’zﬁxﬂwm Barefits 0403 A0 2400 - by 2000 TR0 -
ol Other Adiuntmenis 300 SO0 o500 1000 BEED $0.000 S8 i1t
Tl Bxpendiiyres BHeATT  $8R68F  SRTee 75 EREAET  BIISSE Ly 123
ey Caah Daficlt  excindes Opendng Cavh Balanoel tearBor SR R 163, SIOLIST  BTEANE)  So0rs b
BT ot B8 TR aT Tao0y ok BEIS B
Lt i R G008 (10000 it S8 TFE S e
Totah Subsiding TSI SMLTER SRaem 7] £10285%  BOTL3E  BReim 2073
Cash Timing wnd Arsllabiffity Adfustmmit soEUT 838G (833N - seonn sReRn GReE -
- Regults are prefiminary and subject o audif revievs. H—
- Uiiterences are due to rounding.
* Yarwnce sxtecds H0%. Page 83




HTA METRO-NORTH RALROAD

FEBRUARY FINARCIAL PLAN - 2013 BUDGET

CASH RECEIPTS AND EXPENDITURES

EXPLANATION OF VARIANCE BETWEEN BUDGET AND ACTUAL RESULTS

{8 in miflions)
March, 2013 Year-To-Date as of March 31, 2013
Variance Vartance
Fav (Unfay} Fay (Untavi
_Generie Reocej 3 % Reason for Variance $ % Reason for Yariance
FARE REVENUE {2.702) {5.1%3{Fucelpt timing differencies as well as to lower than projected
icdarship.
TOTHER REVENUE 0.447 8.8% {Primarily dus 10 higher net receipts for GCT LaSalls retail revenues,
CAPITAL AND OTHER REIMBURSEMENTS: ,
IMTA {2.312] (26.9%) Lower project aclivity, partiafly offset by a timing difererce in {12.614) {43.2%Lower project activily Tor the period, as well as timing difference in
roceipts. ] regeipts,
COOT - 2.834 £0.1% Feceipt tming diference. {1.728) {11.8%}L.ower project activilty for the period, partially offset by timing
difference n regeipts.
OTHER {0.462) (57.7%3iPrmarily Biming difference. 3.878 * Primarily due to cash timing difference for prior period aotbvity
(Primarly GOT Yault), as well as higher advances.
PAYROLL S018 5.2% fHigher vacancies, lower capiial project activilty, and payment timing
differences.
OVERTIME (1.588) {B.0%3H ‘overtime requirements orimartly dus 1o increase fevel of
weather emergency coverage, as wall as higher capital project
helty.
HEALTH & WELFARE 1.259 12.1% {Lower NYSHIP/Empire Plan payments for the month. 3808 " 12:6% JLower NYSHIF/Empire Plan payments for the period.
PENSIONS {0.408)2 (12.2%}iHigher ponsion contribution in the month, {0.453) {11.8%)iHigher pension contribution for the period.
QTHER FRINGE BENEFITS 0388 3.5% {Lower employee claims and raifroad retirement tax payments,
partially offset by timing for gick & unsmployment tax pay
TELECTRIC POWER 0.747 8.7% {Prirarily due to payient timing differences for Traction Power, £.783 29.3% [Payment timing 10 New York Power Authority, as well as fower
ety offset by higher Non-Traclion electic costs. lusage and price on both Harlemudsorn and New Haven fines.
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HTA METRO-NORTH RAILROAD
FEBRUARY FINANCIAL PLAN - 2013 BUDGET
CASH RECEIPTS AND EXPENDITURES

EXPLANATION OF YARIANCE BETWEEN BUDGET AND ACTUAL RESULTS

{8 in milllons)
March, 2013 Year-To-Date as of March 31, 2013
Varlance Variance )
Fav Unfav) Fay {Unfav}
Generic Receint of fw Catesory 5 Y Reasen tor Va_{t_a_nee 5 k3 Reason for Vaﬁ@ee

FLUEL 0140 5.1% [Lower usage in the month for Revenue Vehicle Diesel Fuel, 1.078 15.3% {Lower payments for Revenue Vehicls Diesel Fuel due to fower
partiafly offsel by higher payments for Non-Revenue Fuel (Gasofine usage and fiming difference in payment, partially offset by tugher
land Heating Fuel). rates. as well as higher Non-Revenue Fusf payments.

HNSURANCE {1.480) (B0.2% i Payment fiming for station Bability and automobile premiums. 1.35¢ 28.9% (Pamarily due to payment fiming for excegs Fabilfty insurancs.

CLAIMS {0.0583) (31.0%)

IMAINTENANCE & CTHER OPERATING CONTRACTS 5564 51.5% ilower capital project activity, as well as payment timing for 11218 j 38.7% {Tining in payments for caplial project sctivity {Danbury Branch
‘ aquipment overhauls and repals, escalator/slevator maintenance, 1Signal, Posttive Train Control, purchase of Production Tamper, NHL
{bus senvice, faclliy maintenance, securlly services, and other refay protecton, vehicle replacements), and escalator meintenance,
foontraciual services. steam willty, facity maintenance, and lower miscellaroous
coriraciusl services,

PROFESSIONAL SERVICE CONTRACTS 1.846 50.8% {Timing difference for 85C payments, IT hardware, engineering 1.781 21.5% [Timing difference for BSC payments, legal fees, advertising, gs well
sarvicas, as well as lower miscellangous payments for both as other net payment ;’iming differences for both opetating and
loperating and capital project expenditures. capitel project expenditures,

BAATERIALS & SUPPLIES 5803 2R.3% ;Payment timing difference for capital projests {tumouts, Positive
© §Train Control, snowmelter cabinets, GCT Switch, PBX squipmernt
upgrade, and others), as well as propulsion/power material, carbody
material, grd various other material purchases,

OTHER BUSINESS EXPENSES o688 18.5% §Primarily lower spending (iming) on cepital projects (Tvids, GCT 1.1 8.2% §Primarily lower spending {firming} on capltal projects (TVis, GCT

‘Denka 68, fork I replacement, and others). {0enka ¥R, fork Bt replacement, and others), as well as lower
Imetrocard pass-through payments, partially offset by higher
imiscollanecus payments,
SMATA SUBSIDY RECEIPTS 7.832 32.7% {Higher subssidy draw due o lower CDOT subsidy paytrents {0678} {0.9%}
Htiming), and the change in.available bank bafance, partiafly offset
by a lower net cash deficit In the month.
CDOT SUBSIDY RECEIPTS (180205 (100.09%)Payment timing differences. {20,595 {72.7% lower due 10 payment tming differences.
TOTAL SUBSIDY RECEWFTS 21881 B.a%y (21.881) (21A4%3
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MTA RETRG-NORTH RAILROAD
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
CASH CONVERSION {CASH FLOW ADJUSTMENT)

S in mifiions;
Sarch 2013 Year-to-Dute }
Favorsble Favorable
{Unfavorable) ) ___{Unfavorable}
Adopted Adopted
i Busdget Actual Variance  Percent Budget Sl Variomoce  Percent
Begeints
Farebox Bevenue $0.644 {1,620 {$2.283} * $1.907 $1.862 ($0.045) (2.4
Tolt Reverse : 0.800 D000 o000 - 0.006 £.000 G000 ~
Other Cperaling Revenue 1386 1.691 0354 265 3.808 3027 0,775) {2045
Capitat & Other Relmbursements: o000 0006 8000
MTA 1190 ©.08%) 1.110 982 3802 (2.184) (5.988) «
cooT {6,167 3.819 3.488 * {0.083) 0982 1.045 .
Other 0129 {0.218) 10087} {67.8) .29 4,443 4742 *
Total Caphal and Other Reimbursemants {1,485} 3023 4509 - 2440 3.241 0198 (5.8}
Totsl Revenue/Aeceipts $0.484 $3.00 $2.600 * $8.150 $8.131 {$1.020) {111}
Expenditi
Labor:
Payrol $5BE (2112 ($4.497) . {$2.094) 0550 $2.653 *
Cvertime 1186 0,130 {1,506} 88.6) 0.244 1.454) (1.658) *
Healih and Weltare 0613 {1,044 (0428 {69.9; i1.460) £0.468) £.992 680
CPEB Currert Payment 0008 0.000 0.600 0.000 8008 £.000 -
Pensions 3.448 2,209 {r.2a) (359 18471 14958 1.8 8.2
Ofter Fringe Bereiits 17 {2,805} {0.894) (825} {1.865) {22857 104022 @15
{SASB Account .80 0,000 o000 - 0.000 0.000 0.000 ~
Refmbursable Overfoart Do} {0.034) 2007 164 {0.122) {0.215) 18093} {78.2)
Total Labor $4.605 {53.454) {$8.059) * 11178 $11.114 {s0.058) {0.5)
Nore-Labos:
Electtic Power 150,183} $0.532 $0.717 M 150.554) $4.385 $4.939 *
Fuel $.300 H.0618 {6.282) (94,1} 0.89¢ 1.28¢% 4390 434
ingurance 0539 2121} {1.588 * (0.837) 6.207 1.038 .
Claims c.o02 {6055} {0058} * 0.002 {0.186; {0.188) *
Paratransit Service Contracts 0.000 £.000 4.000 - 0.000 G000 8.800 -
Maintenance and Uther Operaling Contracls - {.287 2080 1823 * {3.434) 0.180 38614 *
Professional Service Contracts - {0.736) ©.27% 0.457 B2t {0.086) (.57 (1,492} -
Materials & Supphes {has8) {3.734} (2.267) . {3.059) (1900 1089 348
Other Business Expenses {2.452) {1.815} 04.837 341 {7.291} {B.540) 0.651 8%
Total NorsLabor {54.803) ($5.164) {$0.360) {7.5) {$14.355) {34.331) $10023 £8.8
: Cithar Adistments:
; Ot {8.300: Q000 0.300 100.5 {o.en 8.000 0,500 0.8
: Total Cther Adjustments {80,300} $0.600 $0.300 100.0 {$0.300) $0.00¢ $0.800 1008
Tutat Expenditures Adjustments before Non-Cash
Liabliity Adis. {30.299) {§8.517) S8 - {34.081) $6.783 $10.884 *
Depreciation 20,182 18.822 £1.260) 5.2 €0.547 §5.501 (5.048) 8.3
GPER Coligation £.33% £3239 £.000 (23] 19.018 18018 g.000 0.0
Ervironments) Remerdiation 0589 G404 (0.585) B2 0,883 0804 0.585) 56,2
Totst Expendiiures Adiustments $a7.012 $17.048 {$3.964% (389 §76.473 $81.706 ' $5.282 &8
Total Cash Conversion Adiustments $21508 520,942 {$7.365; {26.8) $85.523 $59.836 $4.213 44
- it are prefiminary and sublect 1o sudlt review.
- Ditorences are due to rounding
*Varance excesds 100%.
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MTA METRO-NORTH RAILROAD
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

UTILIZATION
{in millions)
Month of March Yariance ; Year<o-Date March Variance
Fav {(Unfav} Fav {Unfav)
Budget Actual Amount % Budget Actual Amount %

Farebox Revernu

Harlern Line $16.068  $15.812 ($0.256) -1.6 $44.360 $43.297 ($1.064) 24
Hudson Line $11.497 , $11.471 {$0.026) 0.2 $31.615 $30.952 {$0.683) -2.1
New Haven Line $24.981 $24.836 {$0.145) -0.6 $71.495 $60.348 ($2.1486) -3.0
Total Farebox Revenue $52.545  $52.118 U ($0.427) 0.8 $147.471 $143.597 Y ($3.873) 2.6
Ridershi : :

Harlem Line 2302 2.263 {0.040) -1.7 6.595 5.425 {0.170) 2.8
Hudson Line 1.328 1.317 0.012) 0.9 3.807 3.718 {0.088) 2.3
New Haven Line 3.302 3.248 {0.053) -1.6 9,415 9.128 {6.287) -3.0
Total Ridership East of Hudson 6.832 6.828 {0.104) -1.5 19.817 18.271 {0.546) -2.8
West of Hudson (0.148 0.134 {0.014) -8.6 0.413 0.363 {0.049) -11.8
Total Ridership 7.080 6.961 0.119) -1.7 20.230 19.635 {0.595) 2.9

11} Brcludes West of Hudson Mail & Fide revenue totaling $0.042 million for the month e $0:115 milllfon year-to-date.

East of Hudson:

Year-to-date ridership was 19.3 million, 2.8% lower than Budget and 0.7% lower than 2012, reflecting the impact of the February snowstorm,
business office dislocations in lower Manhattan caused by Tropical Siorm Sandy, as well as a slower than projected ridership growth. For the
month, ridership of 6.8 million was 1.5% lower than budget and 0.1% higher than March 2012,

Compmustation ridership was 1.9% lower year-to-date and 2.1% lower for the month vs. budget. Compared fo 2012, March vear-io-date
commutation ridership was 0.7% lower. Non-commutation ridership was 2.9% below budget year-to-date and 0.7% lower than 2012, Forthe
month, non-commutation ridership was 0.6% lower than budget but 2.2% better than 2012,

Woest of Hudson:

Waest of Hudson ridership was 2.6% lower for the month and 11.9% lower year-to-date vs. 2013 Adopted Budget reflecting the impact of the
February snowstorm, as well as the residual impact of Tropical Storm Sandy on both lower Manhatftan employment Port Jervis and Pascack
Valley Line service levels, and the absence of full PATH service between Hoboken and the World Trade Center untit the end of January.
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MTA METRO-NORTH RAILROAD
2013 ADOPTED BUDGET VS. ACTUALS
TOTAL FULL-TIME POSITIONS AND FULL-TIME EQUIVALENTS

March 31, 2013
Favorable
2013 {tUntavorable)
5 nt Budget Actual Variance
Administration
President 3 3 1
Labor Relations ] 7 2
Safety 22 18 4
COS/Corporate & Public Affairs 18 15 1
Legal 18 17 1
Claims Services 14 18 1
Erwironmental Compliance & Svee 7 7 -
VP Administration 3 3 .
VP Human Resources 3 3 0
Human Resources 30 31 {n
Training 47 45 3
Employes Relations & Diversity 4 4 -
VP Planning 2 2 “
Operations Planning & Analysis 17 15 2
Capital Planning & Programming 15 14 1
Busingss Development, Facilities & Mkig {1} 22 21 1
Long Range Planning 8 7 1
VP Finance & Information Systems 2 1 1
Controlier 78 78 4]
information Technology & Project Mgmi 92 80 12
Budget 20 19 1
Customer Service (2) (3) 45 43 2
Procurament & Matarial Mgt (4) 40 29 11
Total Administration 817 473 44
Operations
Operations Administration &80 49 12
Qperations Services 1,756 1,766 {7}
Customer Service (2} (3) 233 224 9
Business Development, Facilities & Miig (1) 38 38 2
Mewo-North West 26 30 3
Total Operations 2,116 2,104 32
Maintenance N
Ger 370 355 15
Mainterrance of Equipment 1,301 1,272 28
Maintenance of Way 1,667 1,834 33
Procurement & Material Mgmit {4) 120 197 7y
Tolal Malntenance 3,457 3,387 0
Engineering/Capital
Gonstruction Management 40 34 6
Engingering & Design 60 55 5
Total Engineering/Capital 100 88 11
Total Positions 6,191 6,054 137
Non-Reimbursable 5,561 5,653 (o1
Reimbursable 629 40 228
Total Full-Time 6,190 6,053 137
Total Full-Time-Equivalenis 1 1 -
{of past-time posltions)

{1} Rusineas Davelopment, Facilities and Marketing Includes sdministrative positions and operations positions for
Comlssary yorvices. )

{2y Customer Service positions includes administrative positions for Customer Info. Conter snd opsrations
positions for Ticket Salling & Station Cleaning functions.

{3) Inctudes 2 parktimi positions equsl o 1 FTE,

{4) Procurement & Material Management posifions intludes maintenance positions for material
digtribution/storeraom functions and administrative postiions for Contracts Mgit, Purchasing, and P
Administration funclions,
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MTA METRO-NORTH RAILROAD
2013 ADOPTED BUDGET VS, ACTUALS

TOTAL FULL-TIME POSITIONS AND PULL-TIME EQUIVALENTS

March 31, 2013
Favorable
{Unfavorable)
FUNCTION/OCCUPATION 2013 Budget Varlance
Administration (1)
Managers/Supervisors 183 162 21
Professional, Techrical, Clerical 334 311 238
Operational Hourlies - - -
Total Administration 517 473 &4
Operations (1)
ManagersiSupervisors 154 142 12
Professional, Technical, Clerical 228 228 2
Qperational Hourlies 1,734 1,736 (3}
Total Operations 2,116 2,104 12
Haintenance {1}
Managers/Supervisors 515 485 31
Professiona, Technica, Clerical 478 484 5
Operational Hourlies 2,463 2418 45
Total Maintenance 3,457 3,387 70
Engineering/Capital
Managers/Supervisors 48 37 10
Professional, Techiical, Clerical 52 52 g
Operational Hourlies - - -
Total Engineering/Capital 100 11
Public Safety
Managers/Supervisors - - -
Professional, Technival, Clerical - - -
Operational Hourfies - - “
Total Public Safely - - -
Total Positions
Managers/Supervisors 900 828 74
Protessionsl, Technical, Clerical 1,094 1,074 20
Operational Hourlies 4,197 4,155 42
Total Positions 6,191 6,054 137
Notes

{1} Reflects aliocation of Customer Service, Business Development and Procurement & Material Management functions

between Administration, Operations and Maintenance categories.
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MTA METRO-NORTH RAILROAD
2013 ADOPTED BUDGET VS. ACTUALS

#arch 31, 2013
Favorable
Agency-wide (Non-Relmbursable and {Unfavorable)
Reimbursable) 2013 Budget Actual Variance Explanation of Variances
Functional Classiffication:

Operations {1} 2,118 2,104 12 Reflects vacancies in operation and customer
services staffing {Ticket Sellers and Service
Attendant positions}

Maintenance (1) 38,457 3,387 70 Reflects vacancies in Maintenanoce of Way
positions {rackmen, vehicle & machine
operators, signalman and maintainers,
eleciriclans, and bullding maintenance forces}
and Maintenance of Equipment carmen and
electricians.

Administration (1} 517 473 44 Reflects timing differences in hiring 1T, and
Procurement personnel.

Engineering / Capital 100 89 11

Total Agency-wide Headcount 8,191 6,054 137
Non-Reimbursable 5,561 5,853 o1
Aeimbursable 629 401 228
Notes

{1) Reflects affocation of Customer Service, Business Development and Procurement & Material Management

functions between Administration, Operations and Maintenance categories.
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MTA METRO-NORTH RAILROAD
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
MONTHLY PERFORMANCE INDICATORS *

MARCH 2013
MONTH ) VARIANCE

2013 BUDGET 2012 BUDGET 2012
Farebox Operating Ratio »
Standard 68.3% 58.8% 62.6% 9.5% 5.7%
Adjusted @ 76.2% 65.2% 69.0% 11.0% 7.2%
Cost per Passenger
Standard ! $11.32 $13.06 $11.18 $1.74 ($0.14)
Adjusted @ $11.13 $12.88 $11.01 $1.76 ($0.12)
Passenger Revenue/Passenger © $7.72 $7.68 $7.00 $0.04 $0.72

_ YEAR-TO-DATE ; VARIANCE

2013 BUDGET 2012 BUDGET 2012
Farebox Operating Ratio
Standard ¥ 59.0% 56.1% 59.9% 2.9% -0.9%
Adjusted @ 65.6% 61.9% 66.8% 3.7% -1.2%
Cost per Pagsenger
Standard $12.78 $13.42 $12.04 $0.64 ($0.74)
Adjusted @ $12.56 $13.21 $11.85 $0.65 ($0.71)
Passenger Revenue/Passenger © $7.54 $7.53 $7.21 $0.01 $0.33

{1} Standard Farebox Operating Ratio and Cost Per Passenger indicators reflect MTA-wide adupted calculations that exclude non-cash Babilty
adjustments:; Depreciation, Other Post Employment Benefits, Environmental Remediation (GASB-49), and the NHL share of MTA Police and
Business Service Center costs,

{2) Adjusted Fare Operafing Ratio and Cost Per Passenger Indicators have been adusted for comparabifity between Metro-North and the
LIRR and are being presented only at the raflroad operafing committees. Thess adiustments are not being used MTA-wide. Adjusiments have
hesn made 1o reflect afl operating revenues and significant financial impacts that are cutside management’s conmral. These adjustments
include: Inclusion of Other Operating Revenue, Removal of OPEB retiree expenses, and Inclusion of estimated farebox revenue from an
egualization of the Conneclicut fare struchure.

{3) Includes Bar Car Services.

* Inchades East and West of Hudson revenues and expenses.
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MONTHLY RIDERSHIP REPORT

MARCH 2013

Operations Planning & Analysis Department
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March

MARCH 2013 RIDERSHIP REPORT
MTA METRO-NORTH RAILROAD

EXECUTIVE SUMMARY

March 2013 Total MNR System Ridership was 7.005 million vs. 7.009 milfion in March
2012, a decrease of 4,001 passengers (-0.1%).

March 2013 Total Rail Ridership was 6.961 million vs. 6.962 million in March 2012, o
decrease of 1,285 passengers {0.02%).
- Rail Commutation Ridership was -1.5% vs. 2012

- Rail Non-commutation Ridership was +2.1% vs. 2012

March 2013 East of Hudson Ridership was 6.828 million vs. 6.818 million in March 3
2012, anincrease of 9,911 passengers (+0.1%].

March 2013 West of Hudson Ridership was 0.134 million vs. 0.145 million in March
2012, a decrease of 11,196 passengers {-7.7%)

March 2013 Connectling Services Ridership was 0.044 million vs. 0.047 million in
March 2012, a decrease of 2,716 passengers (-5.8%).

March 2013 Rail Revenue was $53.2 miillion vs. $49.4 million in March 2012, an
increase of $3,821,085 (+7.7%).

Year To Date

.

2013 YTD Total MNR System Ridership was 0.9% below 2012 and 3.0% below
budget.

2013 YTD Total Rail Ridership was 0.9% below 2012 and 2.9% below budget.
2013 YTD East of Hudson Ridership was 0.7% below 2012 and 2.8% below budget.

2013 YTD West of Hudson ridership was 10.2% below 2012 and 11.9% below
budget.

2013 YTD Connecting Services Ridership waos 4.9% below 2012 and 7.7% below
budget.

2013 YTD Rail Revenue was 2.4% above 2012 and 2.8% below budget.
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MARCH RAIL RIDERSHIP,

* MARCH's Total Rail Ridership was flat vs. 2012 and 1.7% below budget.

2013 #2012

8.00

7.00 /
6.50 LN\

Ridership in Millions .

5.50
Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2013 6.68 6.00 6.96 19.63
2012 6.72 6.13 6.96 19.81
PCT CHG. -0.6% -2.1% 0.0% . -0.9%

1) Includes East and West of Hudson.
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MARCH RAIL COMMUTATION RIDERSHIP,

®* MARCH's Rail Commutation Ridership wa s 1.5% below 2012 and 2.4% below budget.

4.60

+-2013  -»-2012

@
5
= 4.20 -
=
£ 4.00 -
-
=
» 3.80
@
g
3.40
Y-T-D
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2013 4,01 3.66 4.08 11.76
2012 4.04 3.68 4.14 11.87
PCT CHG. -0.7% -0.7% -1.5% -1.0%
1) Includes East and West of Hudson
<3-
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MARCH RAIL NON-COMMUTATION RIDERSHIP

®* MARCH's Rail Non-Commutation Rider ship was 2.1% above 2012 and 0.7% below budget.

3.60
13.40
3.20

2.80

Ridership in Millions .

2.20
2.00

2013
2012
PCT CHG.

Jan

Feb

Mar

Apr May Jun Jul Aug

Sep

Oct

Nov

Dec

Y-T-D
Total

1.66

2.34

2.88

7.88

2.68

244

2.82

7.94

-0.4%

-4.4%

2.1%

-0.7%

1} Includes Bast and West of Hudson,

A
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MARCH RAIL REVENUE,,

* MARCH's Total Rail Revenue was 7.7% above 2012 and 1.0% below budget.

. 2013 -#-2012

$54.0

$50.0
$48.0

L

{$ In Millions).

$44.0 |-
$42.0 |
$400 |

$46.0 | ow/

$38.0

Jan

Feb

Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Y-T-D
Total

2013

$48.2

$45.1

$53.2

$146.5

2012

$47.5

$46.3

$49.4

$143.1

PCT CHG.

1.5%

-2.5%

7.7%

2.4%

1} Includes Bast and West of Hudson




MTA METRO-NORTH RAILROAD

RIDERSHIP SUMMARY
MARCH 2013
MARCH MARCH CHANGE V8. 2012
TICKET TYPE/SERVICE 2013 2012 ¢y AMOUNT PERCENT
RATL COMMUTATION RIDERSHIP
East of Hudson 4,006,794 4,056.868 (50.074) -1.2%
West of Hudson 75,959 87,386 (11,627} -13.3%,
Total Rail Commutation Ridership 4,082,753 4,144,454 (61,701) -1.5%
RAJL NON-COMMUTATION RIDERSHIP
Fast of Hudson 2.820.984 2.760,999 59,985 2.2%
West of Hudson 57,636 57,205 431 0.8%
Total Rail Non-Commutation Ridership 2,878,620 2,818,204 60,416 2.1%
TOTAL RAIL RIDERSHIP
East of Hudson 6,827,778 6,817.867 9911 0.1%
West of Hudson 133,595 144,791 (11.196) -7.7%
TOTAL RAIL RIDERSHIP 6,961,373 " 6,962,658 (1,285) 0.0%
CONNECTING SERVICES RIDERSHIP ) 44,117 46,833 (2,716) -5.8%
TOTAL MNR SYSTEM RIDERSHIP 7,005,490 7.009,491 {4,001} -0.1%

Notes,

132012 ridership Sgures have bees restared to elinnnate calendar tmpacts on ridership

2) Includes Hudson Rail Link, Haverstraw-Ossining Ferry and Newbhurgh-Beacon Ferry
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MTA METRO-NORTH RAILROAD

RIDERSHIP SUMMARY
2013 YEAR-TO-DATE
2013 2012 CHANGE V8§, 2012
TICKET TYPE/SERVICE YTD YTD oy AMOUNT PERCENT
RAIL COMMUTATION RIDERSHIP
East of Hudson 11,542,611 11,619,515 (76,904) -(.7%
West of Hudson ’ 212.980 249800 (36,820) -14.7%
Total Rail Commutation Ridership 11,755,591 11,869,315 (113,724) ~L0%
RAIL NON-COMMUTATION RIDERSHIP
East of Hudson 7,728,499 7.781,838 (53.339) -0.7%
West of Hudson 150,423 154,781 (4.358) -2.8%
Total Rail Non-Commutation Ridership 7,878,922 7,936,619 (57,697); - -0.7%
TOTAL RAIL RIDERSHIP
East of Hudson 19271110 19,401,353 (130.243) -0.7%
West of Hudson 363,403 4047581 (41,178) -10.2%
TOTAL RAIL RIDERSHIP 19,634,513 19,805,934 (171,421) -0.9%
CONNECTING SERVICES RIDERSHIP 2 131,917 138,738 (6,821 -4.9%
TOTAL MNR SYSTEM RIDERSHIP 19,766,430 19,944,672 (178,242) 0.9%

Nates:

1) 2012 vdershup figures have been restated to eliminate calendar impacts on ridetship.

2 Includes Hudson Rail Link, Haverstraw-Ossiming Ferry and Newburgh-Beacon Ferry.

7-
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MTA METRO-NORTH RAILROAD

RIDERSHIP BY LINE
MARCH 2013
MARCH MARCH VARIANCE VS. MARCH
2013 2013 BUDGET 2012 CHANGE FROM 2012
LINE ACTUAL BUDGET AMOUNT PERCENT RESTATED () AMOUNT PERCENT
EAST OF HUDSON
Harlem Line 2262610 2,302,208 (39.593%) ~1.7% 2,261,274 1,336 0.1%
Hudson Line 1.316,583 1,328,084 (11,501} -0.9% 1,309,351 7.232 0.6%
New Haven Line 3.248,585 3,301,796 (53.211) -1.6% 3,247,242 1,343 0.0%
Total East of Hudson 6,827,778 6,932,085 (104,307) -1.5% 6,817,867 . 9911 0.1%
WEST OF HUDSON
Port Jervis Line 82.466 91.606 (9.140) -10.0% 90,244 (7,778} -8.6%
Pascack Valley Line 51,129 56,184 (5.055) -9.0% 54,547 (3,418) -6.3%
Total West of Hudson 133,595 147,790 (14,195) -9.6% 144,791 (11,196) ~1.7%
TOTAL RAIL RIDERSHIP 6,961,373 7.079.875 (118,502) -1.7% 6,962,658 (1,285) 0.0%
CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS
Hudson Rail Link 28.350 31,714 (3,364) -10.6% 30,790 {2.440) -7.9%
Haverstraw-Ossining Ferry 10,540 10,109 431 4.3% 9,818 725 7.4%
Newburgh-Beacon Ferry 5,227 6415 (1,188) -18.5% 6,228 (1,001 -16.1%
Total Connecting Services 44,117 48,238 (4,121) -8.5% 46,833 {2,716) -5.8%
TOTAL MNR SYSTEM 7,005,490 7,128,113 {122,623) -1.7% 7,009,491 (4,001} -0.1%

1) 2012 ridership figures have been resiated to eliminate calendar impacts onndership,

-8~
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MTA METRO-NORTH RAILROAD

RIDERSHIP BY LINE
2013 YEAR-TO-DATE

2013 2013 VARIANCE VS. 2012

YTD YTD BUDGET YTD CHANGE FROM 2012
TICKET TYPE/SERVICE ACTUAL BUDGET AMOUNT PERCENT RESTATED () AMOUNT PERCENT
EAST OF HUDSON
Harlem Line 6,424 842 6,595,323 (170.481) -2.6% 6,435,635 (10,793) -0.2%
Hudson Line 3,718,473 3.806,769 (88,296) 2.3% 3,722,149 (3,676) -(0.1%
New Haven Line 9,127,795 9,414,849 (287.054) -3.0% 9,243,569 (115,774) -1.3%
Total East of Hudson 19,271,110 19,816,941 {545,831 -2.8% 19,401,353 (130,243) -0.7%
WEST OF HUDSON
Port Jervis Line 225,585 256,061 (30.476) -11.9% 252.203 (26.618) ~10.6%
Pascack Valley Line 137,818 136,608 (18,790} ~12.0% 152,378 {14,560) -9 6%
Total West of Hudson 363,403 412,669 {49.266) ~-11.9% 404,581 (41,178} -10.2%
TOTAL RAIL RIDERSHIP 19,634,513 20,229,610 {595,097) -2.9% 19,805,934 (714201 -0.9%
CONNECTING SERVICES PROVIDED BY METRO-NORTH CONTRACTORS
Hudson Rail Link 87,152 92,897 (5,745} -6.2% 90,191 (3,039 -3.4%
Haverstraw-Ossining Ferry 29,807 29,663 144 0.5% 28,799 1,008 3.5%
Newburgh-Beacon Ferry 14,958 20,340 " {5,382) -26.5% 19,748 (4,790) -24.3%
Total Connecting Services 131,917 - 142,900 (10,983) ~7.7% 138,738 (6.821) -4.9%
TOTAL MNR SYSTEM 19,766,430 20,372,510 {606,080) -3.0% 19,944,672 (178,242 4.9%
Noges,

1) 2612 ridership figures have been restated to eliminate calendar impacts on ridership

9.
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CAPITAL PROGRAM
HIGHLIGHTS
June 3, 2013

STATIONS/PARKING/FACILITIES

North White Plains Station Access and Parking Garage

Award process is underway for both Design-Build Services and Construction Supervision & Inspection
Services. '

Poughkeepsie Station Improvements

Design proposals are being sought under the GEC procurement process 1o continue improvements to specific
station building elements. A site tour was held on April 24, 2013.

New Haven Line Station Improvements

Mount Vernon East, Pelham, New Rochelle, Larchmont, Mamaroneck, and Harrison Stations:

Work activities in progress at first three stations (track 3 outage) include: platform superstructure
rehabilitation, and electrical upgrades. Work activities will commence at the remaining three stations in July
2013 under future track 3 outage.

Guardrail Replacement at Mamaroneck and Harrison, performed by Contractor under the Small Business
Mentoring Contract, achieved substantial completion. Contract closeout is in progress.

Guardrail Replacement at Mt Vernon East, Petham, and New Rochelle Stations:
Guardrail fabrication was completed and installation is in progress for Mount Vernon East Station.

Park Avenue Tunnel Renewal

Priority Structural Repairs - Masonry repairs in both Track No. 3 and 4 tunnels are nearing completion and are
ongoing in track No. 1 and 2 tunnels. Shop drawings for the repairs to damaged steel located in the train shed
above Track No. 3 and above Tracks E and F have been submitted.

POWER

Substation Replacement Bridge-23

Equipment for first phase has been received, installed and successfully tested. Cut-over of phase one is
scheduled for the 4™ Quarter of 2013. Work continues at New Rochelle, Pelham and Mt Vernon.

TRACK AND STRUCTURES

2012 Cyclical Track Program

Work in Progress:

Production has resumed on the Harlem Line CP153 — CP169. Clean-up and surfacing are ongoing on the
Harlem Line.

Page 104




Rehabilitation - Woodbury Viaduct

Contractor mobilized at site and submittal process is underway.

Harlem River Lift Bridge-Cable Replacement/Control System

Construction bids and proposals for the Construction Supervision and Inspection Services have been
received. Award process is underway.

Inspection and Rehabilitation of Retaining Walls

Force Account work is in progress. Barges were mobilized to site on April 12, 2013. Tieback installation is
ongoing and proceeding ahead of schedule.

Rehabilitate Catenary Structures

Submittal pracess is underway. Safety plan is under review by Metro North.

Undergrade Bridges — East of Hudson

Painting of select undergrade bridges — Painting resumed on May 6, 2013.

HU 32.81 Track 4 over Croton River — Submittal process is underway; mobilization of trailer at site.

Design of 5 Undergrade Bridges — Design Consultants performed subsurface investigation at selected
locations in April 2013. '

Undergrade Bridges — West of Hudson

Designer has completed the inspection phase of the seven undergrade bridges located on the Port Jervis line.

QOtisville Tunnel Repairs

Contractor mobilized at site; submittal process is underway.

Overhead Bridges —~ East of Hudson

HU 38.90 Montrose Station Road Bridge: Steel repairs are complete. Concrete repairs remain.
Drainage and Undercutting Program
Sing-Sing Creek project - Mobilization is complete. Grubbing and cleaning have commenced. -

Bronx drainage project — Construction kickoff meeting was held April 10, 2013; submittal process in progress.
Award is underway for the Construction Supervision & Inspection Services.

SHOPS AND YARDS

Harmon Shop Improvements

Phase IV Stage 1 Construction: Roof and masonry repairs on Building #6 are complete.

Phase V - Preliminary Design (Consist Track): Work continues with site activities and facility assessment.
Evaluations of data collection are underway.

Phase V — Stage ! Pre-demo work: Contract was awarded in April for construction services for Harmon shop
communications systems and office space relocation. Mobilization is scheduled to commence in May 2013.
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Employee Welfare & Storage Facilities
North White Plains Roofs — 100% design has been completed;

GRAND CENTRAL TERMINAL

Grand Central Terminal Train Shed and Park Avenue Tunnel

Consultant is progressing design of construction documents for the GCT rehabilitation of: (1) Train Shed
Repairs at 30% design level, (2) Select Platform Edges at 90% design, and (3) Train Shed Repair
Effectiveness Study, and (4) design of ESA concourse repairs is complete. ESA project is preparing estimates
to perform the construction.

GCT Elevator Rehabilitation Phase 4

Field inspection is complete and the design definition report has been submitted and returned with comments.
Sub-surface boring and soil samples will be taken at SE-1 and SE-2 shaft and 3D survey of the lower level of
T-35 elevator to be performed. Thirty percent drawings are due in July.

GCT Utilities — Domestic Water System

Design for the replacement of the suction tanks and water pumps at 43rd and 49th Streets were finalized. Bids
under the Small Business Federal Program are due May 29, 2013.

ROLLING STOCK

M-8 Car Program

Through April 30, 2013, 208 cars have been conditionally accepted and placed into revenue service.
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2013 MNR Capital Program Goals

As of April 30, 2013
In Millions
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Police Report
June 2013




Murder
Rape
Robhery
Felony Assault
Burglary
Grand Larceny
Grand Larceny Auto

Total Major Felonies

Murder
Rape
Rabbery

Felony Assault
Burglary
Grand Larceny

Grand Larceny Auto

Total Major Felonies

Police Department

System Wide
April 2013 vs. 2012
2013 2012 Diff
0 0 0
0 0 0
5 7 2
2 1 1
0 1 1
20 18 2
1 0 1
28 27 1

Year to Date 2013 vs. 2012

2013

0
1
14
10

5

73
4
107

2012 Diff

0 0

0 1
16 -2
12 -2
8 -3
81 -8

1 3
118 ~11

FIGURES ARE PRELIM!NAR;Y AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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METROPOLITAN TRANSPORTATION AUTHORITY

% Change
0%
0%
-29%
100%
-100%
11%
100%
4%

% Change

0%
100%
-13%
“A7%
-38%
-10%
300%

9%




METROPOLITAN TRANSPORTATION AUTHORITY
Police Department
Metro North Railroad

April 2013 vs. 2012
2013 2012 Diff % Change
Murder e 0 0 0%
Rape 0 0 0 0%
Robbery 1 4 -3 ~78%
Felony Assault 2 1 1 100%
Burglary 0 1 -1 -100%
Grand Larceny 10 7 3 43%
Grand Larceny Auto 1 0 1 100%
Total Major Felonies 14 13 1 8%
Year to Date 2013 vs. 2012
2013 2012 ‘ Diff % Change
Murder 0 (0] o 0%
Rape 1 0 100%
Robbery 8 7 -2 -29%
Felony Assault 4 5 -1 -20%
Burglary 3 7 -4 B7%
Grand Larceny 30 35 - B “14%
Grand Larceny Auto 4 1 3 300%

Total Major Felonies 47 55 -8 -15%

FIGURES ARE PRELIMINARY AND SUBJECT TO FURTHER ANALYSIS AND REVISION
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MTA Police Department 5/2/2013

2:18:18PM
Arrest Summary: Department Totals
11112013 to A/30/2013
Arrest Classification Total Arrests
Robbery 14
Felony Assault 11
Burglary 7
Grand Larceny 32
Grand Larceny Auto 1
Aggravated Harassment 1
Aggravated Unlicensed Gperator 20
Assault-Misdemeanor ' 25
Breach of Peace 4
Child Endangerment 2
Conspiracy 12
Criminal Contempt 1
Criminal Impersonation 7
Criminal Mischief : 22
Criminal Possession Stolen Property - 10
Criminal Tampering ]
Criminal Trespass 15
Disorderly Conduct 5
Drug Offenses 7
DUl Offenses 6
Falsely Reporting an Incident 2
Forgery 8
Fraud 4
Graffiti 2
Harassment 2
identity Thefl 1
Menacing 5
Obstruct Government 8
Pelit Larceny 32
Public Lewdness 12
Reckless Endangerment 5
Resisting Arrest 33
Sex Offenses 3
Theft of Services 29

—

Uniawful Imprisonment/Kidnapping
Unlawful Surveilance

b,

VTL Offenses 2
Warrant Arrest 17
Weapons Offenses 1

Arrest Totals
Page 1 1?'|7 1




-INDEX CRIME REPORT

Per Day Average
April 2013

Systemwide

LIRR

MNRR

SIRT

Murder

0

Rape

Robbery

Fel. Assauit

Burglary

Grand Larceny

20

10

GLA

Toal |

S T e T T

Crimes Per Day

0.83

0.43

0.47

003
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