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ACT
SAFELY

GOAL
To work towards an accident-free
workplace through the implementation
of a comprehensive, sustainable, and
measurable safety initiative that
engages every level of the organization
In promoting the value of safety.
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Safety Initiative

e System Safety Program Plan

e Labor Management Partnerships

* Rail Incident and Accident Investigations
* Training



System Safety Program Plan

e Corporate Safety Responsibilities
* Department Responsibilities



Safety Responsibilities

Corporate
Safety and Training
Units

* Policy and Programs
e Trend Analysis

e Occupational and
Environmental

* |nvestigations

e Observations and Audits
* Fire

* Training

* Enhanced Safety Actions

Executive
Office

Corporate
Safety and Training

Operations

Transportation

Engineering
Signal, Communications, Power, Track, Structures,
Facilities

Maintenance of Equipment

Administration \
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MTA Long Island Rail Road

Senior Vice President
Administration

Helena E. Williams
President

Lori Ebbighausen

———————— Senior Director
Corporate Safety & Training

Administration

& Support

Occupational

And Environmental Safety

Operations
Training

Safety Reporting

Compliance and
Investigations

Technology-Based
Training

Corporate Development

Safety and Security
Training




MTA Long Island Rail Road 6



MTA Long Island Rail Road 7



MTA Long Island Rail Road



MTA
IGHT OF WAY TASK FORCE

b‘.
AT
W Ml

%w
Q)
.
<
D
D
=
O
o
icr
=3
S0 |
(@]

and Railroad’s System
Safety Departments.

MTA Long Island Rail Road



Sate on

L
Ymk‘-)ta‘e eme“‘ and

Hew enfotc

of Code

€55 for eunslsnemly lunnumn
ulre coppy ase :vst leqlme :_xismal o
gatins st PRE e rzm,
Long lsl.'s‘ﬁsga’l?n%an AR) ap na
Wioyacy
L3 Scopg
pany, Y \1135“ 5587
Mat I FAVASE)
73 5
Fh‘\“a‘-‘ﬂwdusm‘m
(h3 s

.20
Reporting Year:

S0
e
! Protegs, € g

A
fade
¥ ‘nﬂ
Unifo
nual
he An
mpletion of ¢
o
o of ¢
N \(auu
Notifi

NYCRR
(019 (
\REP"“-“E?'%“E AG&:‘(:R(
e 0
Enforce O AD =
: m\\\\\ﬂg‘mm\“mﬂ
0be:
R C
UIUFO

Rgercy /
fState
Name o

855
g Addr
Malling

The Poliey D
Sectipy b

SAFE-DOS

prowdea
Ioljeg With Federa/
) 3/122501’{/79000
1t Act
p//‘estobnth/ass Class m wsesoffhel/h?ﬁasc/eﬁnedl
eloy,
/3 DEFINIIIOMS
A Emg/olrge5~E Bl 0 fha Burp, Fihe o//c,’fare.
C/assﬂ-Emplny‘ees c/u{vperfn ling Mpany Telatay Work
Class . Emp/n"e Dracajy, carnnensa 00 from the Lirg N grs on
LIRR prnperz;"fornwmses cnnnefjedwith thwremp/uwent, byt Who arg off
Uty op) lingy orbreakorpmfo/m/ng Work gy hnn'zsdbythe cnmpanyaf
the fime of ap Ac-c/denﬁn(
N B u@m‘sors =~ Reprag,, teg 5 un~represented 8mp, Orees yyp, Giregt
; ases repa/fsmalar /atsupenr/surs
hu\»,gmpﬂ“”mba\\am L [ 13, rs~Emp/ Ba5 dire«:tfepalf Bloy,
dngat pr— D, Cide, ’ncidennrefer/edl "Ouighyz S,
amthdmﬂﬂ\: jion ar Diet e "elatag 9 Rilrgaq nperat/onfhati"
. oo us, Regd ez fata/liy mjur;fand/‘llness Ci i
inq ubitted Camp enfirE 30N e gp, tion o,
ix Repart s beind Gt“ev\\‘ant\‘e 3 Zie
This of ing formbe
Erfire Agen angth puil form
Erfiire dfor Sl
b mleed  as!
fomisbeing cam® the ez 3gEnCY
far han
\i%
ning
dforanyt
B
be-\,‘gcﬁ"‘p\ah Copdinatar /
Lot de (o
{ffom oy Code . /
mary Agen ardinater | ddress:
f Primary e Coar mall A0
amed oy o E/
! of imary Ageny cification &
e SCe
o DO
il I
r-;.dE“‘

phone Humber /

il Road
Long Island Rai
MTA

10



w Long Island Rail Road

LIRR Safety Goal Implementation Program

SAFE-015

Insert Department Name

Safety Goal Implementation Plan

INSERT YEAR Goals
Reduction Compared to Previous Year

GENERAL CATEGORY  REDUCTION HiGH INCIDENT RATE | REDUCTION

| INCIDENTS CATEGORY | INCIDENTS
Lost Time Injuries ' X% 1% Leading Incident | X%
Reportable Employee Injuries ' X% 2 Leading Incident X%
Case Rate per200,000Hours X% 3rd Leading Incldent X%
Customerinjuries : X% 4% Leading Incldent v X%
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2} Efficiency Testing - Microsoft Internet Explorer

File Edit Yiew Favorites Tools  Help Links

@Back - e - IE @ \/_:j pSearch “?jn'\g"Favorites @ 8' .i_; - @ _@

Address @http:,l',l'ets,l'ETS,l'puinc,l'index.cFm

v|G0

@Convert - B0 select

w Long Island Rail Road

INTRANET

BNYC Transit ® Long Island Rail Road ®Metro-North Railroad

or Internet site

Efficiency Testing

ntranst Home
mer Service Home

mepad

Efficiency Testing System Login Tasgks & Tests

LIRR. SAFER Manual (PDF)

Creating a Shortcut On Your Desktop to this Webpage
ETS - SAFER User Manual (PDF)

Engineering SAFER Forin

e

[%

‘ﬂ Local inkranet
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Labor Management Partnerships

* Operating Departments Safety Representatives
* Monthly Meetings

e Shop and Yard Walks
e Safety Climate Survey
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Safety Climate Survey

March 2013

Funded by FRA and administered by Texas A & M University’s Texas

Transportation Institute (TTI)
1,016 out of 6,421 employees participated

Safety Perception Agree or Strongly Agree
Positive Coworker Safety Practices 71%
Management Commitment to Safety 70%
Positive Workgroup Safety Actions 68%
Positive Safety Communication 67%
Positive Workgroup Influence 65%
Individual Perception Workplace Safety 40%
Recognition For Those Who Perform Safely 38%
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Please Work Safely...You Count
and Others Count on You!

Our department fewer lost time

goal is accidents this year.
So farthis year
we've had lost time accidents.
consecutive days
We've worked without a lost time
accident.
Englineering Department
THINK | ACT
SAFETY | SAFELY TID) Long lefane Rail Roa

Working fowards anacoant-ires workploos.
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During tha first half of 2010, several employses in various LIRR departments
and work environments had accidents, injuries or close calls that were due
fully or in part to distractions or lack of FOCUS.

There are several factors that can affect an employee’s ability to FOCUS.
These include personal well-being, health, outside influences, stress, and
sleap pattorns. The FOCUS Campaign outfines some of the major causes
that can bead to a lack of FOCUS, while providing some tips to eliminata
distractions and keep you alert and safo.

atig| |
Outside Influences
Communication

Uncertainty

Situational Awareness
FOGUS
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Rail Incident and Accident
Investigations

e Rail Incidents

e Accident Investigations
* Employee
* Customer
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MTA Long Island Rail Road
FRA Reportable Employee Accidents Per Year

1988-2013

1200

€T0c
¢10¢
1T0¢
0TOc¢
600¢
800¢
,L00¢
900¢
G00¢
¥00c
€00c¢
¢00c¢
100¢
000¢
6661
8661
L661
9661
G661
V661
€661
¢661
1661
0661
6861
8861

Year

21

MTA Long Island Rail Road



10

MTA Long Island Rail Road
Employee Lost Time Injury Rate
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Injury rate is number of employee lost time injuries per 200,000 worker hours.

MTA Long Island Rail Road

22



12

10

MTA Long Island Rail Road

Customer Injury Rate
1995-2013
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Injury rate is number of injuries per 1,000,000 riders.
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MTA Long Island Rail Road
Mainline Collisions and Derailments

Please note: These numbers include track car, Amtrak, and NYAR incidents.
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Fires
2000-2013

228
. 224

197

186

o{
< N~
g 5 g
. I
- - N
2 || g
HIHE}&
O N A D > A DO ONDNA D
P LT LIPSO R
AT AT ADT ADT ADT ADT ADT ADT ADT ADT ADT ADT AD

MTA Long Island Rail Road

25



Hve-Year Grade Crossing
Reportable Incidents

Number of Incidents
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Isn’t Your Life
Worth The Wait?

12 Metrapoitan Transportation Authority

27



Training

e Classroom, Field and On-the-Job
* Technology-Based

MTA Long Island Rail Road 28



Tracker Ket: Employes Login

F!.'I Mlease ok the el
Emglnyee Long Island Rail Road e of ol 1516 523 163E
Login Corposaie Safety & Training D porsen far support |

Existing Accounts

Welcome ta the Leng Bland Rail Read saline training

Lo e |TH|II ;”

Ernpkoees 1d Humbes j

8y bgging inta the Long Elard Fail Head e-Leaming management system, [ agree to adhere to the niles and
regulations of this &-Learning Agresment.

1 agree to only log into the system with my personal login information and understand that sharing of individual
usemamies and passwonds is prohibited.

During work hours, | may access courses from the LIER intranet or the internet. Courses must relate to miy job
function andfar my prafessional development. 1 must cbtain superdisony approval prier to participating in e
Leaming during work howrs, | agree to never access the gystem from a mebile device while performing mfety
refated service for the campany.

During non-wark howrs, 1 may voluntarily log nto the system from any Intemet enabled device. | understand that [
will not be compensated for wsing the e-Leaming system anmy own tire, unless | receive prior approval from mey
department.

i gowermed by Titke 4% Code of Federal Aegulations Part 228 - Hours of Service Radroad Employees, I will nat
break my rest period for wse of the system.

E-Lzamning usage will ke reviewed regulady. Intentional vialations of this 2-Learning agreement may result
termination of my user name andfar refemal for disciplinary action, as approprate. You may log into the system
thy clicking the Submit button or pressing the enteryreturn keyl if you accept the wsage temrs stated abave.

{ Submit

MTA Long Island Rail Rg&d

e e TAIEHEA T TN CRAT




Next Steps in
Promoting a Safety Culture

* Employee
e Customer
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