
D Metropolitan Transportation Authority 

Capital Program 
Oversight 
Committee Meeting 

July 2013 

Committee Members 
T. Prendergast, Chair 

F. Ferrer 

R. Bickford 

N. Brown 

A. Cappelli 

I. Greenberg 

M. Lebow 

S. Metzger 

M. Page 

M. Pally 

A. Saul 

J. Sedore 

C. Wortendyke 

................ - .. ---.-.- ._-----------------



• Metropolitan Transportation Authority 

MEETING AGENDA 

MTA CPOC COMMITTEE 
July 22,2013 -1:45 pm 
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Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

PUBLIC COMMENTS PERIOD 

1. APPROVAL OF MINUTES JUNE 3, 2013 

2. COMMITTEE WORK PLAN 

3. NEW YORK CITY TRANSIT 
• Update on Infrastructure & Facilities and Recovery and Resiliency Divisions 

o IEC Project Review Mother Clara Hale Bus Depot 
• Update on Subway Car Procurements 

o IEC Project Review 
• Update on Bus Procurements 

o IEC Project Review 

4. Update on Small Business Development Programs and Minority, Women 
and Disadvantaged Business Participation 

5. CAPITAL PROGRAM STATUS 
• Commitments, Completions and Funding Report 

Date of next meeting: Monday, September 16, 2013 at 2:00 PM 
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MINUTES OF MEETING 
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE 

June 3,2013 
New York, New York 

1:45 P.M. 

MT A GPOG members present: 
Hon. Fernando Ferrer, Acting Chairman 
Hon. Robert Bickford 
Hon. Norman Brown 
Hon. Ira Greenberg 
Hon. Susan Metzger 
Hon. James Sedore 
Hon. Carl Wortendyke 

MT A CPOC members not present: 
Hon. Alan Cappelli 
Hon. Mark Lebow 
Hon. Mark Page 
Hon. Mitchell Pally 
Hon. Andrew Saul 

MTA Board members present 
Hon. Andrew Albert 

MT A staff present: 
Thomas Prendergast, Interim Executive Director 
Nuria Fernandez 
Ron Saporita 

MT ACC staff present: 
Michael Horodniceanu 

NYCT staff present: 
Branko Kleva 
Dilip Kumar Patel 
Fred Smith 

McKissack + Delcan staff present: 
Joe DeVito 
Kent Haggas 

* * * 

Acting Chairman Ferrer called the June 3, 2013 meeting of the Capital Program Oversight 
Committee to order at 1 :45 P.M. 

Public Comments Period 

There were no public speakers in the public comments portion of the meeting. 

Meeting Minutes 

Upon motion duly made and seconded, the CPOC members approved the minutes to the 
previous meeting held on April 22, 2013. 
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Committee Work Plan 

Ms. Fernandez said that the presentation on New Fare Payment Initiatives by NYCT, MNR and 
LlRR that had been scheduled for July will instead be provided in November. 

MTAce Report on Fulton Center 

Mr. Horodniceanu reported that the overall project continues to be on schedule for a June 2014 
substantial completion and that the cost continues to trend below the current budget of $1.4 
billion. In its Project Review, the IEC agreed that the project remains on schedule, but stated a 
concern regarding the timetable for testing and commissioning; the IEC also agreed that the 
project is on budget. Further details of the presentations by Mr. Horodniceanu and the IEC, and 
Committee Members' comments and questions with respect thereto are included in the video 
recording of the meeting maintained in MTA's records. 

MT ACe Report on Second Avenue Subway 

Mr. Horodniceanu reported that the project continues to be on schedule to meet the December 
2016 revenue service date, and that the project is on budget. In its Project Review, the IEC 
agreed that the project remains on schedule but stated a concern regarding major turnovers to 
the follow-on systems contractor. The IEC then recommended that MTACC take the following 
action: redouble efforts to fill systems contractor positions. Further details of the presentations by 
Mr. Horodniceanu and the IEC, and Committee Members' comments and questions with respect 
thereto are included in the video recording of the meeting maintained in MT A's records. 

MT ACC Report on East Side Access 

Mr. Horodniceanu gave a project overview, including a discussion of the strategy for repackaging 
portions of work for Manhattan Structures, planned Harold Interlocking summer track outages, 
signal cutovers, and Harold construction. In its Project Review, the IEC updated the Committee 
on the progress of the Supplemental Independent Review, which was discussed at the last 
CPOC. The IEC then recommended that MTACC take the following actions: streamline the 
procurement process; address schedule riSKS stemming from multiple contract interfaces; expand 
independent estimating. Further details of the presentations by Mr. Horodniceanu and the IEC, 
and Committee Members' comments and questions with respect thereto are included in the video 
recording of the meeting maintained in MTA's records. 

New York City Transit Report on Stations Division 

Mr. Patel provided an update on the NYCT Stations Division, including Component, Renewal, 
ADA Accessibility, and Elevator and Escalator projects. Mr. Kleva then updated the Committee on 
the initiatives being undertaken with operating resources as a supplement to the Capital Program. 
Further details of the presentations by Mr. Patel and Mr. Kleva, and Committee Members' 
comments and questions with respect thereto are included in the video recording of the meeting 
maintained in MTA's records. 

MT A Capital Program Commitments and Completions 

Ms. Fernandez reported that through April the MTA planned a total of 17 major commitments, 
12 of which have been, or are forecast to be, delivered on time. On a dollar basis, agencies have 
committed $1.5 billion through April and forecast that by year-end, they will commit 97% of the 
overall 2013 commitment plan. In the same period, the MTA planned a total of 10 major project 
completions, 7 of which have been, or are forecast to be, delivered on or near goal. Dollar-wise, 
agencies have completed nearly $396 million and currently forecast that by year-end, they will 
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achieve 83% of the overall 2013 completion plan. 

Adjournment 

Upon motion duly made and seconded, Acting Chairman Ferrer adjourned the June 3, 2013 
meeting of the Capital Program Oversight Committee at 2:35 PM. 

Respectfully submitted, 
Michael Jew·Geralds 
Office of Construction Oversight 
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e Metropolitan Transportation Authority 

2013·2014 CPOC Committee Work Plan 

I. Recurring Agenda Items 

Approval of the Minutes 
Committee Work Plan 
Commitments/Completions and Funding Report 
Follow-up Items as needed 

II. Specific Agenda Items 

July 2013 
Annual Update on NYCT Subway Car and Bus Procurements 
Annual Update on NYCT Infrastructure Division 
Semi-Annual Update on Minority, Women and Disadvantaged Business Participation 

September 2013 
Quarterly MT A Capital Construction Company Update 
Semi-Annual Update by LlRR on ESA Readiness 
Semi-Annual Update on Capital Program Security Projects 
Report on Twenty Year Capital Needs Assessment 
Quarterly Traffic Light Report 

November 2013 
Semi-Annual Update on B& T Capital Program 
Semi-Annual Update on NYCT Systems, Signals, Train Control and New Tech Initiatives 
Semi-Annual Update on LlRRlMNR Infrastructure Programs 
Update on NYCT, LlRR & MNR New Fare Payment Initiatives 
Annual Review of CPOC Charter 

December 2013 
Quarterly MTA Capital Construction Company Update 
Semi-Annual Update on NYCT Stations Division 
Quarterly Traffic Light Report 

January 2014 
LlRR & MNR Update on Positive Train Control 
Annual Update on LlRR & MNR Rolling Stock Programs 
Semi-Annual Update on Minority, Women and Disadvantaged Business Participation 

March 2014 
Quarterly MT A Capital Construction Company Update 
Semi-Annual Update by LlRR on ESA Readiness 
Semi-Annual Update on Capital Program Security Projects 
Quarterly Traffic Light Report 
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April 2014 
Semi-Annual Update on B&T Capital Program 
Semi-Annual Update on NYCT Systems, Signals, Train Control and New Tech Initiatives 
Semi-Annual Update on LlRRlMNR Infrastructure Programs 

June 2014 
Quarterly MTA Capital Construction Company Update 
Semi-Annual Update on NYCT Stations Division 
Quarterly Traffic Light Report 
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Madan Naik 
Vice President 

Capita! Program 
Management 

Frederick E. Smith 
Senior Vice President 

& Chief Engineer 

Anne-Marie Romano 
Chief Admin Officer 
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Infrastructure & FacilltlesGoals 
2013-2014 

Planning & Design 110 947 

Construction 36 880 

Critical Projects 2013-2014 

)r> Mother Clara Hale Bus Depot 

)r> Mulry Square Vent Plant 

)r> Arthur Kill Station Construction 

);> Northern Blvd Vent Plant 
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Planning & Design 81 2,000 

Construction 8 156 
N 
I 

.t:.. 

Critiea,JProjects 2013-2014 

y Montague &. Greenpoint Tube 

y Ingress hardening of 6 Critical Downtown Stations 

y Ingress hardening of 14 Fan Plant locations 

y South Ferry Station Complex 
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RockawayFlats- Restorati,9n 
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MOlltagu.e&Greenp"int Tub'e ' 

··~'."~~IlS -SlJ'~.J~lj2:Q\.~:,. 

":·24/7 Shutdown fQr5 weeks 
in 2014 

........ ""'''''' to Service: 
rter2014 
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Capital Progratn!{JMamagement 
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11= SLOSH Category 
1 Extents 

11= SLOSH Category 
2 Extents 

0= SLOSH Category 
3 Extents 

11= SLOSH Category 
4 Extents 



Resiliency Work - 6 Stations 
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· Infrastruct.ure Construction 
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'j~f!Gt,Information . 

Award Info. 

Contract 

o Awarded November 2, 2010, with a duration of 32 months and a 
contractual Substantial Completion (SC) date of July 2013. 

o The risk assessment established a 37-month duration (SC-December 
2013) with 800/0 confidence. 

o Current Forecast SC May 2014; NYCT is evaluating additional potential 
scheduling concerns. (previously reported Aug 2013) . 

.............................................................................................................................................................................................................................................................. 

$214,000,000 (Construction Cost); Design complete, Construction 75% 

complete (incl. design) and on budget. 
Contingency consumed 32% 

.~ .............................................. + ................................................................................................................................................................................................... ··· .... · ............ · .. · .. ··· ................ · .. ·· .... ·· .. 41 

Design Build Contractor Silverite; Consultant STV and CCM Shaw Environmental 

• All Art Work Completed 
• Building to be enclosed by August 30, 2013 (previously reported Dec 2012). 
• Con Edison Service to be Energized by September 5, 2013 
• Gas Service by September 5, 2013 
• Roof to be completed by September 30, 2013 
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NeW Yo.rk City Transit 

',,, " 

1'1; 0. X'Jt ;;":if' "~, ::;,*' :1,/c; , 

~'t1fO'iict 'tosts 

• A3S994: $ 32.3M 

• A36086: $ 12.SM 

• C34763: $lS7.1M 

• C42ooo: $ SO.6M 

18 



19 





-------------------------------------~----- -

N 
I 

N 
~ 

{;ulverLineViatl~llct Proje'ct 

Sub-Contractor 
Coordination 

~ummer/Holiday 

Diversion Emba os 
Site Access 

Coordination with other 
Contracts 

Total Project Cost 

Planning and coordination meetings 

Dedicated (PM Si nal Construction Mana r 
Diversion long-term look ahead process. 

Install Track Barricades, Identify Openings, Erect Crane 

Phasing/Coordination during design & Construction 

Base Estimate 80% Confidence Final Cost EAC 

$303,600,000 $315,870,000 $259,840,000 247,566,816 

80%-Confidence Actual 

48.3 45 
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Findings & Recommendations 

• The February 2010 Risk Assessment identified Commissioning as 
the primary risk to the schedule. The IEC recognizes NYCT's work 
with the Contractor to ensure schedule adherence. 

• Even though permanent power is not expected until September 
2013, the lEG recognizes the efforts being taken by NYCT to start 
the commissioning process now, as well as a plan to test the Heat 
Recovery Units (HRU) under temporary power in August. 

• There are 10 out of 32 Additional Work Orders (AWOs) that remain 
to be negotiated. Of the 10 remaining, 2 are pending negotiations 
and 8 are waiting for the Contractor to submit his cost proposals. 
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Progress 

126 new 'A' Division cars + 380 converted R142A cars 
- Base Order: 23 new + 10 converted cars 
- Option Order: 103 new + 370 converted cars 
- Provide (46) 11-car trains for Flushing CBTC I • Line Extension service 

Base Awarded: 5/28/2010 
Option Awarded: 12/30/2011 
Delivery & Acceptance Completion: 212812016, (forecasting 3 - 6 month delay) 

Base: $116.5 M 
Option: $497.2 M 
Total: $613.7 M 

- Base Order deliveries completed (January 2013) 
- As of July 2013: 90 cars in production at Kawasaki's US facilities 
- Car Qualification Tests on the Base Order are 90% complete 

180 Day Look Ahead 
- Base Order Conditional Acceptance Completion by November 2013 
- New Car Production & Delivery Ongoing 
- Car Conversions Ongoing 
- Car Qualification Tests Ongoing 
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R188 Deliveries (Cumulative) with Forecasted Delay 

600 

Forecasted Final Delivery 
(May. Aug 2016) 

500 ~-------~----~~~~-------~---~-~-----~~-----------______ ~ ____ ~_~ ___ ~ ________________ ~~ _____ ,~'~l 
8 New Trains Delivered 
(Mar 2014) Contractual Final 

Delivery Date 
(Jan 2016) 400 +-~-----~-~----------~-----~-----------------\-------~--------__ ~~ ___ ~ _____________ ~_~~-------~---~---

Begin Option Order Deliveries & 
CBTC Test Start 
{Dec 2013) 

+---,---------~--- ---~----""-- ---- --___ ' ________ ,o~ _____ +--~--------------------.------~,---__ """' ____ -____ ~_' _____________ o _________ 0 

<:,':omp!eJedE!ase artier 0' __ 

Deliveries 
(Jan 2013) 

100 -{------- ---~-----'\-~~----~----~---~--~---.:'''--~-~~ 

Opening. Extension 
(Jun 2014) 

',' '·""~"i""""'."·"'.""'''''''''··, .• ,'' ", ',"',' .' ... ' ",""'",,' , "', .. :~~*JtR,;~te,~~~r,.~p~·~'~~~fl:;")~"F~':'o,; ',' 
n,. ...... , ....... 1 Acceptance of all,e.ight'new trains refdt~Ca'$t'·fr6mSeplemoer;29~~;~~;~·:': ',' ",·~filf~!l~.4·'· 

, completion oiat! new and converted trains reforacasted from January,toM~Y:"::Allgust201,Q 
Line. CBTCproject completion date is November:~016 

'.< ·-·,:\~·t?<,,_ >' •• 

\INeWyorl<C~Tra."$it, 
"'.-.. ;,," " . 

I 
! ' 

I 
! 
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300 GO-foot '8' Division cars (design based on R1GO cars) 
- Will provide 36% trains 
- No. of 4-car units: 65 
- No. of 5-car units: 8 

Awarded: 6/04/2012 
Delivery of test train: 12/22/2014 
Delivery of 1st Production unit: 712712015 
Delivery Completion: 1/30/2017 

$735.6 M 

Progress 
- Awarded to Bombardier Transit Corporation on June 4,2012 
- In-Process Design Reviews (IPDR) for major systems are complete. 
- Mock-up reviews initiated 

180 Day Look Ahead 
- Critical Design Reviews 
- Complete IPDRs 
- Continue mock-up reviews 
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New R211 '8' Division cars to replace 752 R46 cars 
- Additional fleet growth cars (current forecast - 84 cars) 
- Additional cars for SIR fleet replacement 

Next Generation design to address NYCT's goals 

Design Master Plan approved in December 2011 
2012 Award of Technical Consultant (Design Phase) 

- Consultant Contract Awarded to CH2M Hill: December 2012 

Car Purchase Award Proposed for 2015 - 2019 Capital Program 
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328 Articulated Buses from Nova. 

All buses delivered. 

$251.9 Million 

Fleet YTO MOBF = 7,228 (328 buses) 

All Artics YTO MOBF = 4,075 (755 buses) 

System YTO MOBF = 5,377 (5,696 buses) 



Scope 

Schedule 

Budget 

90 Articulated Buses from New Flyer. 

All buses delivered. 

$69.7 Million 

Fleet YTO MOBF = 6,848 (90 buses) 

All Artics YTO MOBF = 4,075 (755 buses) 

System YTO MOBF = 5,377 (5,696 buses) 
~~~~~~~~~--~~ 
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54 Over the Road Coach buses from Motor Coach Industries. 

All buses delivered. 

$34.7 Million 

Fleet YTO MOBF = 27,878 (54 buses) 

All Express YTO MOBF = 9,077 (1,003 buses) 

System YTO MOBF = 5,377 (5,696 buses) 
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74 with Option for 15 low floor standard 40' CNG buses from New 
Flyer. 

All buses delivered. 

$46.3 Million (Federally funded) 

Fleet YTO MDBF = 14,081 (89 buses) 

All CNG YTD MDBF = 5,186 (771 buses) 

System YTD MDBF = 5,377 (5,696 buses) 
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Goal (Days) Actual (Days) 

Payments 10 8.2 

10 12.8 

t:lose·.Outs* 2() 30.8, 
v..> 

I 

15 17.2 .' 

Submittals 10 <10 

5 <5 

*lJiscusslons:for Improvement Ongoing 
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Actli~eve;<;J".CJoalef5(j% increasei naw~H"dseach year slncetbefirst 
year. 

E)(ceeclel~fState MWBE award goal of 20% - Actual is 79.3% 
($34.7'M);Actual DBEawards are 3(l8%{$13~5M) 

Zero·clall1ls>qgainstMTA's paymentguarantee program 

18 of the--59 firms were awarded 2 projects since progra'm 
inceptian 

1 of the 5:9 firms, Zion Contracting, LlC was awarded 3 projects 

Developing firms with skills to bidonMTAprojects.;Growth -of 
ese firms will increase the bidding pool for larger projects 
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Certification* 
MBE 88 
WBf 

DBf 
1.9 

34 
Non-Certified 34 

'* firms may have multiple 
certifications 

Richmond (7) 

New York (6) 

Orange (1) 

Various NJ Counties (9) 
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TQtals~p'p)fQ\tech tf)~n Amounts: !~$1,3:()GIOO(J' 

Zero.~Di~falJ'lts . 
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Class'rO()rrf'rr~:i'ning, . . 

127pr~4:~C\Hfied. firmscompleteq the 10tourse training 
program as ofSpri.ng 20't3 . 

WWeek rechnkal&'Business Development Program: 

Estlmating,an€!·Bidding· Str:ategies ,at~theMTA.;RrpJectSched u Ii ng 
at the MTA;Safety & QuaUty Planning at the MTA; Requisition and 
.Ghaog~.()rgerProcess 

Doing Business with the MTA; Construction law and <;ontract law; 
·Marketing Your Business to theN)' Construction Industry; Cash 
Flow and Financial Management; Developing a Profitable Business 
in, the MTARe'git)n;How to 'Acquire Surety ;Bondingand Access to 
Capital 

Tralhingtou rses>Q~efedtwotimesa year:'Sptingand Fall 

N~)Ft,~,O w~~~.$e~~i.pn starts September 12, 2013 thru 
November::t3, " 2013 



Projettsup' to$'3'm Ulion 

Esta,blishMTAAssistedBond:Program 

Particj'pation for a maximum of 2 years 

QualIfied Tier 1 firm.scan 19raduate'to Ti,er 2, 

11~Fl firm~eIJgl~~e ,~Q a l~9hiq,in Sr:n all E3,U~,in~~ Federal 
P!ri)g~clm (SBF p} ," ,., .' ..""" ,,' " .'".",':< 



aue <:J,,~!e,nt 
> \'-.' ~~ " ' ),,; • , • 

In'1:i~r2e~t"~E>ttlmitment.COAtirtues~jth 
in~;eas~dtrai~ir~~ ~nd "&~~iA'e;~reSQ~~ces: . 

Bend Sur~tyProgra<m 

. Option to Transition to UnJon Labor Resources (if 

desired) 

Back Office Support 
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FEDERALLY FUNDED 

DSE Participation Goal: 17"Ao 

MWBE AWARDS ON MTA CAPITAL PROJECTS with GOALS 
January. June 2013 

ALL PROJECTS 

FIRST QUARTER (JANUARY-MARCH}1 
1 

SECOND QUARTER (APRIl.-JUNE) 
(in millions) (in millions) 

. 
, DaE oaE 

2013 TOTALS (JANUARY.JUNE 2013) 
(In millions) 

OBe 
Total Awards ; Total OBe Awards' Participation Total Award$ I Total ose Awards I Participation Total Awards 'Total oae Awards: Participation 

I (%) 1 ! (%) 
• 

1%) 

1 

I 

I 
~"-'-~'~·'-·'·'~···-"~'--··CoriSiiUcifOl1 $ 352.0 $ 51.1,5 17% $ 404.5 $ 63.7 

:~l 
756.4 $ 1;;3.3 HP/fil 

Professional Services 

-·--·""---·--··-.. · .. --·~-:TOT 

Additional MWBE Participation: 

Construction 
Professional Services 

.... ~- ...... , ..... ~. ... --. .-..----. .......-.--...... - .. ---.-.~ .... ~.-".-.. ~ .. --

STATE fUNDED 

MaE Participation Goal: 10"'{' 

. $ 2.6 \> 0,5 2-6 $ 0,5 16% 
$ 

352.0 $ 59,5 17%11 " 407.1 $ 64.:< 759.1 :$ 123.7 16% , , 
I Total Awards 

, Total MWBE 
Total Awards 

I TotalMWI:lE Total MWI:lE 
Awards Awards 

Total Awards Awards : 
$ 
$ 
$ 

$ 

352.0 $ 55.4 i $ 404.5 $ 542 ' $ 756.4 $ 10S.8 
., : ., 

~ 2.6 $ 0.5 $ 2.6 $ 0.5 
· .. '. .. $ · ..L 75~.;T;· 11~i'1 352,0 i $ 55A $ 407,1 l $ 54.7, $ 

FIRST QUARTER (JANUARY.MARCH) 
(in minions) 

SECONO QUARTER (APRIl.-JUNEI 
(in millions) 

2013 TOTAl.S (JANUARY·JUNE 2013) 
(In miUlonsJ 

I . 

Total Awards Total MSE Awardsi 
MBE MBE MBE 

Participation Total Award$ iTotalMBEAwards; Participation Tota! Awards ,TotalMBEAwards: Participation 
I"kl.l%\ i 1%) 

$ 25,8 
$ 4.4 
S · 

$ $ · 
111.2 $ $ 30.2 24} 22% $ 50.0 $ 5.5 11% $161.3 19"1. 

Totafwee 
Awards 

Total weE WBE wee waf 
WBE Participation Goal: 10% Total Awards, AWlirds Participation Partk:lpatl()n Total Awards Participation Total AWlirds 

TotalWSE 
, Awards 

I 
I 

$ 13,0 
$ 5.2 

~. ____________ ~~~~~ ____ ~~l~ ____ ~~ __ ~(~'~~~~ ____ ~~~ ____ ~~ __ ~~l~~ .~~ 
CoMW~ 7-______ ~~r-______ 1~Pr,.6~ __ --~1~O~.6ri%~$------~~~------~~r_----~1~1. ~$~.--____ i~!2Qrr.·~·t~~----~~1-----_7.10~.9~~TI. 

Professional .5 12'.2"k is 12. I !Ii 41.1 12,6% 
21.4 $ 2-4 
28.7 $ 3.6 

$ 98,8 3> 
:$ 12,5 $ 

",",--,.,,,",,,, 

$ 
$ · 
$ t8.2 

~ ____ ~~~~ ______ ~:~ ______ ~~~; ______ ~~~ ______ ~~r-____ --T---ti---______ ~~'~r-______ ~~ ______ ~~ 
12.1 11% $ ~ ,\61.3 11% 

- $ · 
$ ., 

5Q.0 $ eu 

$ " $ 
:$ · $ 

111.2 $ 

Additional DBE Participation: 

Construction $ 

Total Award$ i Total OBE AWardS; 
I 

S8.8 $ 14.7 : 

Professional SeIVi:±:: 12J~ $ 
2:0 i 

.... AdditfQtiiiiosEPa 0 $ 
· $ 

111.2 $ 16.7 i 

$ 
$ 
$ 

$ 

Total Awards iTotal OBe Awards: 

21.4 $ 2.2 
28.7 $ 4.5 

- $ · 
OO.Q . $ 6.7 

Total Awards ; Total oaE Awards' 

120.1 $ 
411 $ 

• Ii 
""161'::;' "r 

16.9 
S.5 

23-4 I 

1 During the tim quarter 42 MWBE certified $ubeontraetors participated on 9 Federally-funded projects which totals $55.4 millions. 
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Capital Arojects - Major Commitments - .June 2013 

Thirty-seven major commitments are reported on through June. Twenty-one are 
being delivered on or near goal. Sixteen delays are addressed on the following 
pages, including eight new slips. Explanations can be found on the next page. 

Regarding total commitments, agencies have committed $2.111 billion through 
June. This is over $1.6 billion less than the goaL The varianc,e is primarily due 
to the delay of East Side Access' "System Package 1" ($530 million); the 
awards for two East Side Access "Harold Structures -- Part 3" contracts (a 
combined $200M); and two NYCT bus purchases of nearly $500M combined. 
Actual commitments are $54M less than budget due to good bid savings on a 
number of projects. 

By year-end, agencies currently forecast that 98% of the $5.5 billion annual 
goal will be committed. 

YTDActual 

YTDBudget 

YTDGoal 

$0 $1,000 

Budget Analysis 

2013 Annual Goal $5,494 ($ in millions) 
2013 Annual Forecast 98% 

Lett to Complete 61% 

$2,000 $3,000 
($ in Millions) 

of Annual Goal 

($3,277) 

$3,798 

$4,000 $5,000 

Year-la-Date Major Commitments 

Change from 
Count F\;!rcent Prior Month 

El'iiII"Cormitments rnadelforecast within 2 iN 'i'" i 4 
months of Goal 

Corrrrftments delayed beyond 2 months ," (I 

of Goal (already achieved) 
~I'!;,'all( = Cormilmants delayed beyond 2 months t 8 

of Goal (not yet achieved) 

37 100% 112 

Year-to-Date Agency Breakdown 

us Company 

Jlpolice Department 

Prior month variance 

(;f1!.E!:N YELLOW 



Capital Projects - Major Commitments - June 2013 - Schedule Variances 

Project Commitment 

1~ i~dl~"'~,!I:*i',~V Red CfJll!rnitrf'llt'mts, {i.! ntH~; this 
NYeT 

Replace 11 Hydraulic Elevators Construction Award 

Goal 

Mar-13 

$44.6M 

Forecast 

JUI-13 

$24.1M 

Award delay is due to additional time needed forreviewof specifications by the legal 
department and to allow a second qualification hearing for a new management team and a 
subcontractor. Cost decrease is due to a reduction In scope of electrical work for using the 
existing feeders as well as a reduction in construction support costs and a low bid. 

Ozone Park- Lefferts Blvd. Station 
Renewal and ADA I liberty Line 

Construction Award 
May-13 

$38.0M 

Procurement delayed by additional time needed for ADA code cOl\lpHance review. 

Passenger Stathm LA.N: :~1 
Station$ (NIH" Item) 

Construction Award 

'- .~ -. ,,-

Jun-13 
$28.0M 

Jan-14 

$38.0M 

Nov-13 
$25.7M 

Delay due to additional time needed fordesign and development of contracts by legal staff. 
Forecast budget reduced due to exclusion of PSLAN at 168th St, which will be handled by 
another project (the BrickArch Repair project at 16811'1 and 181s1 Streets). 

Purchas-0 n(lQ Standard 
aUS!l!! (Ne w item) 

Purchase Award 
Jun-13 

$311.0M 
Sep-13 
$311.0M 

Award is delayed due to an extended period needed forfina!izing technical specifications, and 
requests by prospective vendors to extend the solicitation period. 

PlJrCI'llIIMi' SO Standard BUSi0$ 

iN.,wll'emj 

.... . ... ,"" "--J~n-13 
Purchase A'Nard 

$46.7M 

-~.~. ,~-",,,,,,,,,,,>,-,~, 

Sep-13 
$46.7M 

Award is delayed due to an extended period needed for finalizing technical specifications, and 
requests by prospective vendors to exiend the solicitation period. 

LIRR 

Positive Train Control System 
Integrator 

Construction Award 
Apr-13 

$33.3M 

Sep-13 

$33.3M 

The procurement process is taking longer than anticipated due to the complexity of contract 
details and ongoing discussions WITi) vendors. This has resulted in an additional recent 
forecast slip from July to September. 

Project 

MNR 

Positive Train Control System 
Integrator 

Commitment 

Construction Award 

Goal 

Apr-13 

$23.1M 

Forecast 

Sep-13 

$23.1M 

The procurement process is taking longerthan antiCIpated due to the complexity of contract 
detaIls and ongoing discussions with vendors. This has resulted in an additional recent 
forecast slip from July to September. 

Hartem 8. Hudson POW<S'f Une Jun-13 Nov-13 
Construction Award 

!mprovemeflts (NewltemJ $i8.8M $i8.8M 

Due to a contractual responsiveness issue, IT was decided to rebid the construction project 

North White Pia ins G .. rage 
(New item) 

Construction Award 
Apr-13 
$37.2M 

JuI-i3 
$37.2M 

Longerthan expected procurement award process resulting from contractor approval issues. 

B&T 

Verrazano- Narrows Sf. - Bus & HOV 
Ramp Improvement 

Construction Award 
May-13 
$80.2M 

Nov-13 
$80.2M 

Project initially delayed to meet changes to FDNY design standards and Ft Hamilton's 
requirements foracces~, safety and preservation. In May, an error by the low bidder caused all 
bids to be rejected, further delaying the schedule. B& T wi!! re- solicitthe project 

MTACC 

System Package 1(CS179) Construction Award 
Apr-13 

$530.M 

Sep-13 
$530.M 

An independent assessment is underway to analyze the risk of award and interface issues with 
civil contracts. The direction of RFP negotiations is to be determined after the independent 
assessment has been completed. 

System Package:3. Signa! 
iGqulpment f'roclHem'3lilt 
lVSOl:lSl (New Item; 

Construction Award 
May-13 

$22.1M 
Sep-13 
$22.1M 

The IEC is bringing on additional expertise to assess the risk of award and interface issues with 
civil contracts, This has pushed back the award date. 



Capital Projects - Major Commitments - June 2013 - Schedule Variances 

Project 

H;;lroia SHucturas Part J 
Trad; D Approach, 48th St 
Bfid~tp., loop Box Structure 
(CH051) (New Itfiif1lJ 

Commitment 

Constrllction Award 

Goal 

Jun-13 

$71,2M 

Forecast 

Jan-14 

$62.SM 

Harold Structures Part 3 and Westbound Bypass, formerly one commitment, are being split into 
two packages. Early work (CH057A) is anticipated to be awarded in September, and the 
remaindenn January 2014 (an additional recent delay). The reduced budget represents work 
scope shifted to otherESA contracts. 

Harold Struc.h;n,'s {Part 3) 
W"S1.!1ound B'Ii>'li$s (CHOS7AI 
INll<w Item) 

Construction Award 
Jun-13 

$128.2M 
Sep-13 

$130.9M 

Harold Structures Part 3 and Westbound Bypass, formeny one commitment, are being split into 
two packages. Early work is anticipated to be awarded in September, and the remainder 
(CH057) in January 2014, The budget increase represents the shift of work scope among 
several ESA contracts. 

MTA Bus 

EmergencyGenerators: 6 Depots Construction A ward 
I'vlar-i3 

$7.7M 

Sep-13 

$7.6M 

Delay is due to a re- bid of the contract to include additional changes at the Far Rockaway 
depot and split-out of the award into purchase and installation contracts; Furtherdelay is due 
to additional design revisions. The 1st award (purchase) is forecast for September2013, while 
the 2nd award (installation) is forecast for December 2013. 

Security Upgrade: Eastchesterand 
LaGuardia 

Construction Award 
$7.5N1 $7.5M 

Lowest bldderwithdrew bid after an extended review period, MTA Bus moved to 2nd lowest 
bidder, delaying the award. Late documentation by the bidder delayed the qualification hearing 
and extended the procurement schedule. 



Capital Projects - Major Commitments - June 2013 - Budget Only' Variances Actuals Results Shaded 
• for variances of more than $5 million or 10% 

Project Commitment Goal 

6 AII-Agency Budget only variance (1 new this month) 
NYCT 

MTA CC 

Forecast Project Commitment Goal Forecast 



Capital Projects - Major Completions - June 2013 ~ 

Twenty-five major projects are reported on through June. Seventeen are being 
delivered on or close to goal. Eight major completions are reported as late. 
Details are on the following page. 

Through June, agencies have completed $1.791 billion versus the $2.547 
billion year-to-date goal. The budget variance is largely due to the eight major 
completion delays noted above. The Rolling Stock completions performance is 
less than goal due to the delay of 90 Articulated Buses ($70M) and the 
Purchase of 23 A Division Cars and the conversion of 10 R 142A cars ($115M). 

By year-end, agencies currently forecast that 79% of the $5.4 billion annual 
goal will be completed. The variance versus goal is mostly due to the 
forecasted slips beyond 2013 of the Fulton Center "A and C Lines Mezzanine! J 
and Z Lines Vertical Circulation" project ($175 million) and the East Side 
Access "Queens Bored Tunnels and Structures" contract ($768 million). 

YTDActual 

YTD Goal 

$0 

Budget Analysis 

2013 Annual Goal $5,446 ($ in millions) 

2013 Annual Forecast 
Left to Complete 

79% of Annual Goal 
59% ($2,533) 

$1,791 

$2,547 

$1,000 $2,000 $3,000 
($ in Millions) 

II Tota! • Rolling Stock 

Year-to-Oate Major Completions . " 

Change from 

IlllCo.un.1 .PeWre.en.1 Prior Month 
~~orrp'etions made/forecast w~hin 2 monlhS -I '.! 5 

of Goal 
Corrpletions delayed beyond 2 months !) . 

of Goal (already achIeved) 

•• Corrpletions delayed beyond 2 rmnths 
of Goa' (nol yet achieved) 

26 

t 5 

100% t 10 

¥ear-to-Date Agency Breakdown c 

Prior month variance 

GREEN YELLOW 

Company 

II" .. , ", 
MT~ Police Depa,,,!ment .. 



Capital Projects - Major Completions - June 2013 - Schedule Variances 

~ Itm·4fi,<:i~I'C'i R{H~ l;{1.n'liMe'I'U"r~ll; 

NYCT 

Ptm~hall€, 23 A· Division 
C!H5 (R1!HI), Coovert 10 
1'<142/\ Car1!- (New/rem! 

Completion 

{5 r'~\{'t tN$ 

Purchase Award 

Goal Forecast 

Jun-13 Nov-13 

$115.3M $115.3M 

Delay due to the loss of Rockaway Test Track from SLlperstorm Sandy and the resulting 
impact on the Ri88 testing program. 

Station Rehab Smith· 9th Streets 
&4thAve 

Construction Award 
Apr-13 

$40.7M 

Dec-13 

$40.7M 

Although Smith- 9th Streets reopened to the public in April, substantial completion of both 
stations IS delayed because the contractor walked off the job. Ongoing problems have 
resulted in a revised forecast fron) September to December. Under review by Legal. 

Z013 Track & Switch 
Program (2 j'mjects\· 2nd 
\.:It! (New Item) 

Construction Award 
Jun-13 

$21.9M 

Jun-14 

$21.9M 

Late delivery of switches by the vendor will cause completion of the project to slip to mid-
2014. 

201'2 Track & Switch 
Program 1& Proj.,c!sj. 2nd 
Ot!' (Uew !ti~m) 

Construction Award 
Jun-13 

$38.7M 

Sep-13 

$49AM 

TraCK worl, on the Bnghton line for 2012 and 2013 was combined and the revised forecast 
reflects this adjustment. Also. upper Broadway IRTwork had to be rescheduled due to GO 
coordination with other projects resulting in a delay. 

MNR 

Rep!"c eIRe Pi! if Und,H1)!'iHl!\ 
Briag", Pwgra m (NeW U(lm) 

Construction Award 
Jun-13 

$27.8M 

Sep-13 

$27.8M 

Due to rainy weather, the tinalconstruction activities have been postponed until the Summer 
when drier conditions are antiCipated. 

Project Completion Goal Forecast 

MTA CC 

rU!tO(! Cf:~ntf:l 

A and C Lines Mezzanine I J and Z IVlar-13 Jun-14 
Lines Vertical Circulation Construction Award 

$175.2M $17S.2M 

Completion extended to June 2014 due to additional security work added to the scope of the 
contract. 

Queens BOrf,,;! Tunnels .& 
Structures· C0031 (N'i!:w 

Item) 

Construction Award 
Jun-13 

$767.8M 

Feb-14 

$801.6M 

Although the base work for CQ031 was completed, scope has been transferred to this 
contract from CH061, causing the budget to be increased and the schedule to be extended. 

MTA Bus 

New Roof and Ventilation System 
at JFK Depot 

Construction Award 
Feb-13 

$9.5M 

Aug-13 

$9.5M 

Project was initially delayed until a necessary high-pressure gas supply line was installed. 
Beneficial use has been achieved, but substantial completion is delayed due to the timing of 
training for new heat recovery units. 



Capital Projects - Major Completions -June 2013 - Budget" Variances Actual Results Shaded' 
'for variances of more than $5 million or 10% 

Project 
Forecast 

Completion Goal Forecast Project Completion Goal 
No budget only va ria nces through June 
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Capital Funding (June 30, 2013) 
$ in millions 

25% 50% 

uReceived eRemainder 

$21 

75% 100% 



2005-2009 Program 
Federal Formula and Flexible Funds 
Federal New Start 
Federal Security 
Federal Other 
Federal ARRA - Stimulus 
City of New York 
City #7 Line Extension Funds 
MTA Bus Federal and City Match 
Asset Sales and Program Income 
State Transportation Bond Act 
MT A Bonds (Including LGA) 
B&T Bonds 
Bonds from New Sources 
Other (Including Operating to Capital) 

2010-2014 Program 

Federal Formula, Flexible, Mise 

Federal High Speed Rail 
Federal Security 
Federal RIFF Loan 
City Capital Funds 
State Assistance 
MT A Bus Federal and City Match 
MTA Bonds (Payroll Mobility Tax) 
Other (Including Operating to Capital) 
B&T Bonds 
Hurricane Sandy Recovery 

Capital Funding Detail (June 30,2013) 

$ in millions 

$5,186 
2,810 

322 
11 

654 
412 

2,367 
149 

1,236 
1,450 
3,039 
1,221 
5,624 

118 

Current 

$5,783 

295 
225 

2,200 
762 
770 
167 

10,503 
1,490 
2,079 

$5,186 
1,832 

245 
11 

654 
406 

1,799 
140 
605 

1,064 
3,039 
1,221 
5,624 

110 

ReceiQts thru AQfil 

$2,845 

295 
76 

185 
87 

2,759 
257 
133 

Insurance Proceeds/Federal Reimbursement 3,805 26 
Sandy Recovery MTA Bonds 792 
Sandy Recovety B& T Bonds 158 

T 

Received to date 
$5,186 

1,832 
245 

11 
654 

3 409 
49 1,848 

2 142 
(1 604 

1,064 
3,039 
1,221 
5,624 

1 110 

This month Received to date 

$64 $2,910 

295 
10.76 87 

95 280 
87 

2,759 
1 257 

133 

26 


