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MTA LONG ISLAND RAIL ROAD
May Ridership and Financial Report
Executive Summary

Ridership
¢ During the month of May, total ridership was 7.1 million, which was 0.8% lower than May 2012

(adjusted for same number of work days) and 0.7% below the budget.

e 2013 Total ridership through May was 33.6 million. This was 0.9% lower than 2012 (adjusted
for same number of work days) and 0.3% lower than the 2013 budget.

e Through May 2013, commutation ridership was 0.6% lower than 2012 (work day adjusted) and
0.6% lower than the 2013 budget.

e Through May 2013, non-commutation ridership was 1.3% lower than 2012 and 0.3% higher
than budget.

Revenues
e Farebox revenue through May totaling $247.3 million was $0.5 million below budget.
e Capital & Other Revenue of $110.7 million was $1.1 million higher than budget due to federal
reimbursement for Superstorm Sandy, partially offset by the timing of capital program activity.
¢ In summary, total LIRR revenue of $358.0 million was $0.6 million higher than the adopted
budget.

Expenses
e Through May, total expenses of $774.4 million were $32.4 million less than budget.

e Straight-time payroll spending was $10.3 million less than adopted budget due to the
existence of vacant positions. At the end of May, 144 of 6,736 positions were vacant. These
vacancies consisted primarily of maintenance and management/supervisory positions.

e Year-to-date overtime hours worked was 22.3%, or 161,000 hours higher than the budget. The
majority was due to vacancy coverage, which was 81,000 hours over budget and weather-
related overtime, which was 42,000 hours over budget. The LIRR has established a corporate
initiative to fill all vacant positions that contribute to overtime.

e Year-to-date overtime hours increased by 21.2% in 2013 compared to 2012. This increase is
primarily caused by higher weather-related overtime, vacancy coverage and maintenance
overtime.

e Other variances are primarily timing related.

Financial Performance Measures
¢ Through May, the Adjusted Farebox Operating Ratio was 60.6%, which is favorable to budget
due to lower expenses.
e Through May, the Adjusted Cost per Passenger was $13.82 which is lower than budget due to
lower expenses.
e Through May, the Revenue per Passenger was $7.38, which is on budget.




FINANCIAL REPORT
(% In Millions)
For the Month Ending May 31, 2013

REVENUE
Year-to-date May Total Revenues (including Capital and Other Reimbursements) of $358.0 were $0.6 million or
0.2% favorable to budget. The month of May of $95.2 was favorable to budget by $15.2 million or 19.0%.

Y-T-D Farebox Revenues were $(0.5) unfavorable to the budget. The month was $(0.3) unfavorable to
budget due to lower ridership.

Y-T-D Other Operating Revenues were $18.8 favorable to budget. The month was $17.0 favorable
primarily due to federal reimbursement for Superstorm Sandy previously reflected in Other Business
Expenses.

Y-T-D Capital and Other Reimbursements were $(17.7) unfavorable to budget. The month was $(1.5)
unfavorable due to timing of project activity.

OPERATING EXPENSES

Year-to-date May Total Expenses (including depreciation and other) of $774.4 were favorable to the budget by
$32.4 or 4.0%. The total expenses for the month of $178.2 were unfavorable to budget by $(13.0) or 7.9%.

Labor Expenses, $11.9 favorable Y-T-D; $4.0 favorable for the month.

Payroll, $10.3 favorable Y-T-D; $1.9 favorable for the month (primarily vacant positions).

Overtime, $(9.3) unfavorable Y-T-D; $(1.1) unfavorable for the month (primarily open jobs in
Maintenance of Equipment, reimbursable activity in Transportation and higher maintenance in
Engineering).

Health & Welfare, $4.6 favorable Y-T-D; $0.9 favorable for the month (vacant positions and lower rates)
OPEB Current Payment, $4.4 favorable Y-T-D; $1.0 favorable for the month (lower rates and fewer
retirees/beneficiaries).

Other Fringe, $2.0 favorable Y-T-D; $1.3 favorable for the month (lower Railroad Retirement taxes and
FELA Indemnity payments).

Non-Labor Expenses, $24.9 favorable Y-T-D; $(15.9) unfavorable for the month.

Electric Power, $(0.2) unfavorable Y-T-D; $(0.9) unfavorable for the month (primarily timing of facility
related electricity expenses).

Fuel, $0.9 favorable Y-T-D; $0.2 favorable for the month (primarily timing of natural gas payments)
Maintenance and Other Operating Contracts, $6.1 favorable Y-T-D; $(0.1) unfavorable for the month
(primarily timing).

Professional Services, $2.9 favorable Y-T-D; $(1.5) unfavorable for the month (primarily timing).
Materials and Supplies, $10.3 favorable Y-T-D; $0.4 favorable for the month (primarily timing of capital
material usage).

Other Business Expenses, $1.8 favorable Y-T-D; $(14.0) unfavorable for the month (re-class of
federal reimbursement for Superstorm Sandy expenses to Other Operating Revenue).

Depreciation and Other, $4.5 unfavorable Y-T-D; $1.1 unfavorable for the month (Depreciation).

FAREBOX OPERATING RATIO

The year-to-date Farebox Operating Ratio was 46.0%, 1.3 percentage points lower than year-to-date April. The
Farebox Operating Ratio for the month of May of 41.8% was 6.3 percentage points below the budget resulting
from lower revenue and higher expenses. The adjusted year-to-date Farebox Operating Ratio was 60.6%. The
adjusted Farebox Operating Ratio reflects the removal of the UAAL associated with the LIRR’s closed pension
plan and OPEB retiree expenses and the inclusion of Other Operating Revenue to reflect operational actions at
the Rail Road.
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	Accrual Statements
	Accrual Explanations
	Cash Receipts & Expend
	Cash Explanations
	Cash Conversion
	Budget MTH YTD
	Mnthly - Variance Explanations
	OT Definitions
	HC by Dept
	HC Explain
	HC by Occ
	Ridership
	New FOR
	ADP9C4E.tmp
	Monthly Financial Report
	May 2013
	FINANCIAL REPORT
	 Y-T-D Farebox Revenues were $(0.5) unfavorable to the budget. The month was $(0.3) unfavorable to budget due to lower ridership.
	 Y-T-D Other Operating Revenues were $18.8 favorable to budget. The month was $17.0 favorable primarily due to federal reimbursement for Superstorm Sandy previously reflected in Other Business Expenses.
	 Y-T-D Capital and Other Reimbursements were $(17.7) unfavorable to budget. The month was $(1.5) unfavorable due to timing of project activity.
	UNon-Labor ExpensesU, $24.9 favorable Y-T-D; $(15.9) unfavorable for the month.
	 Electric Power, $(0.2) unfavorable Y-T-D; $(0.9) unfavorable for the month (primarily timing of facility related electricity expenses).
	 Fuel, $0.9 favorable Y-T-D; $0.2 favorable for the month (primarily timing of natural gas payments)
	 Maintenance and Other Operating Contracts, $6.1 favorable Y-T-D; $(0.1) unfavorable for the month (primarily timing).
	 Professional Services, $2.9 favorable Y-T-D; $(1.5) unfavorable for the month (primarily timing).
	 Materials and Supplies, $10.3 favorable Y-T-D; $0.4 favorable for the month (primarily timing of capital material usage).
	 Other Business Expenses, $1.8 favorable Y-T-D; $(14.0) unfavorable for the month (re-class of federal reimbursement for Superstorm Sandy expenses to Other Operating Revenue).
	Depreciation and Other, $4.5 unfavorable Y-T-D; $1.1 unfavorable for the month (Depreciation).




