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Minutes of the Regular Meeting
Metro-North Committee
Monday, June 3, 2013

Meeting Held at
347 Madison Avenue
New York, New York 10017

830 am.
The following members were present:

Hon. Fernando Ferrer, Acting Chairman, MTA

Hon. James L. Sedote, Jt., Co-Chairman of the Committee
Hon. Mitchell H. Pally, Co-Chairman of the Committee
Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. James F. Blair

Hon. Notman Brown

Hon. Susan G. Metzger

Hon. David A. Paterson

Hon. Catl V. Wortendyke

Not Present:

Hon. Andtew M. Saul, Vice-Chairman, MTA
Hon. Jeffrey A. Kay
Hon. Chatles G. Moetdlet.

Also Present:

Howatd R. Permut — President

Donna Bvans — Chief of Staff, Metro-North Railtoad
Raymond Burney — St. Vice President, Administtation
Michael R. Coan — Chief, MTA Police Department
Seth J. Cummins ~ Vice President and General Counsel

Randall Fleischer — Senior Directot, Business Development, Facilities and Marketing

Anne Kirsch — Chief Safety and Security Officet

John Kesich— Acting Senior Vice President - Operations, Maintenance of Equipment

Timothy McCarthy — Senior Director, Capital Programs

Kim Porcelain — Vice President - Finance and Information Systems

The members of the Metro-North Committee met.

President Permut led the Comnittee in observing a moment of silence in memory of
track foreman Robert Luden, a Metro-North employee for 27 yeats who was struck and killed
by a train at West Haven on May 28, 2013. President Permut noted that the railroad is
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supporting the National Transportation Safety Board (NTSB) in its investigation of the
accident.

Thete was one public speaker.

Murray Bodin of Concerned Grandparents apologized for any improper statements he
has made in the past. He expressed his opinion that the forfat of the public comment portion
of Committee meetings should be changed.

Upon motion duly made and seconded, the Committee approved the minutes of the
regular meeting of April 22, 2013. Chairman Sedote stated that there were no changes to the
work plan.

Information Items:

There were five information items.

o New Haven Line Derailment/Sideswipe Presentation — President Permut gave a
presentation regarding the May 17, 2013 derailment/sideswipe that occutted on the
New Haven Line, noting that this was the worst accident in Metro-North’s history.
He reported that the incident remains under investigation by the NTSB and, as a
result, all parties to the investigation are precluded from discussing the investigation
until it is completed. President Permut described the cootdinated response on the
evening of the derailment, the damage to the ratlroad’s infrastructure, the rebuilding
of the right-of-way and the alternative service that was provided until service was
restored on May 21. President Permut reported that the railroad would be inspecting
track areas similat to the area of the derailment and will be working with a reseatch
affiliate of the American Association of Railtoads to assess the railroad’s track
inspection and maintenance programs. President Permut thanked Metro-North’s
customers, employees, the MTA Police, fitst responders and localities that agsisted
following the derailment. President Permut noted that on May 29, Metro-North
conducted a full day “safety stand-down” during which all non-essential work was
stopped to discuss safety.

o. RCM Fleet Maintenance Report — President Permut reported on 2012
accomplishments. He noted that in 2012 Metro-North attained almost 100% consist

~ compliance daily, continued inter-agency fleet maintenance initiatives, had lower than
budget labor and material costs associated with equipment maintenance and had
savings in overtime spending due to vacation smoothing. President Permut reported
on the initiatives being undettaken in 2013, including working with Kawasaki to
rectify problems with the M-8 railcats, designing and rebuilding the Harmon EMU
shop, continuing work with Connecticut Department of Transportation to ensure
new shop facilities can support M-8 fleet maintenance, identifying and acquiring real-
fime business tools to suppott cost-effective rolling stock maintenance and working
to minimize the impact of the loss of experienced personnel due to attrition.

o Diversity/EE Repott — 1" Quarter 2013 —~ President Permut noted the repott will be
presented at the Diversity Committee meeting.
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e Elevator & Escalator Report ~ 1% Quatter 2013 — President Permut reported that
state-of-good repait work has been completed on eight escalators; work on the
remaining three escalators will be completed by the end of 2013, Metro-North has
been working with Long Island Rail Road, the lead agency on a Request for
Proposal, for an escalator maintenance contract for both railroads. That contract
should go before the Boatd for a vote at the July 2013 Board Meeting. Itis
anticipated that Metro-North will begin replacing all 11 escalators with new, heavy-
duty models specifically designed to handle high pedestrian traffic in late 2014.

o Grand Central Terminal Centennial Update — Randall Fleischer reported on the
Parade of Trains that took place May.11 and 12, 2013, during which 28 historic train
cars spanning the heyday of luxury rail travel, as well as the latest in contemporary
trains and railroad technology, were on display togethet for the first time on Tracks
34 — 37 in Grand Central Terminal. He noted that the event brought 60,000 people
into the Terminal over the weekend, reinforcing both the successful branding of
Grand Central Terminal and Metro-North as the Terminal’s steward.

The details of the above items are contained in materials filed with the recotds of
this meeting.

Action Item:

¢ Supplemental Agreement between Metro-North and the New York State
Department of Transpottation (NYSDOT) for the superstructure teplacement of the
Notth Batry Avenue Bridge (NH 20.89) in Mamaroneck, Westchester County, New
York — President Permut reported Metro-Notth is requesting MTA Board approval
to enter into a funding agreement with NYSDOT for the replacement of the North
Barty Avenue overhead vehicular bridge in Mamaroneck on the New Haven Line.
NYSDOT will provide 80% of project costs with federal funding; Metro-North’s
Capital Program will fund the remaining costs. He noted that, following NYSDOT’s
review and approval of Metro-North’s construction bid documents, Metro-North
will commence with the procurement of a consultant for construction supetvision
and inspection services. Metro-North anticipates that advertising of the construction
contract will take place in October with construction beginning next spting.

The details of the above item are set forth in the staff summary filed with the records
of this meeting.

Procurements:
There were four procurements.

There was one non-competitive procutement: a three-yeat maintenance and support
contract with NetBoss Network Management System, the OEM original software developer
and the sole authorized provider of all NetBoss hardware, software, and associated
maintenance and support services. NetBoss provides diagnostic information, fault
management and trouble-reporting services for the entire Metro-North netwotk
communication system.
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There were two competitive procurements: (1) a competitively solicited, three-yeat
miscellaneous smvi;:e contract with Fred A. Cook, Jr., Inc. to provide clearing and cleaning
of storm sewers, sanitaty lines and manholes along Metro-Noxth’s right-of-way and in Grand
Central Terminal and (2) a request for additional funding in the amount of $75K for the
maintenance of various matetial handling equipment (including propane & electsic forklifts,
electric pallet jacks, shrink-wrap machines, scissot lifts, man lifts, and all charging station
equipment) used in facilities by Metro-North’s Maintenance of Equipment Department.

There was one ratification: a competitively, negotiated and awarded purchase
contract with Wesco Distribution for the replacement of cable required as a result of a
traction power feeder cable failure on January 25, 2013 between New Rochelle and Mt.
Vernon.

Upon motion duly made and seconded, all procurement items were approved for
recommendation to the Board. Details of the above items are set forth in the staff
summatries and other materials filed with the tecords of this meeting.

President’s Report:

President Permut reported on two customer service initiatives: (1) the expansion of A,
the Grand Central Terminal hand-held pilot program, which will now provide customers
with printouts of directional information on train service, travel information and translation
services and (2) the Grand Central application which integrates real-time Metro-North train
status and schedule information with an intetactive guide to Grand Central Terminal retail,
dining, bargains and events, provides up-to-the-minute Metro-North train updates and
provides information about current and future events in Grand Central Terminal.

President Permut announced that on June 6, the Westchester Municipal Planning
Federation will present Metro-Nosth and the Town of Cortlandt with the Planning
Achievement Awatd for the station access and parking improvements completed last year at
the Cortlandt Station. As a result of the project, Cortlandt Station is now a strategic
intermodal facility with of over 1,600 parking spaces and improved access. The work was
made possible thanks to the cooperation of a wide atray of stakeholders, most notably, the
Town of Cortlandt, the Federal Transit Administration, the New Yotk State Department of
Transportation, the Veterans Administration Hospital, New York State Department of
Envitonmental Conservation and Metro-North’s elected representatives.

President Permut reported that drainage projects are underway on the Hudson Line.
The New Yotk City Department of Environmental Protection has statted construction at
Riverdale stationt on 254th Street and Metro-North’s conttactor continues to make
improvements to the Sing Sing Creek directly north of the Ossining Station. ;

President Permut reported that MTA Real Estate will be seeking approval of several
agreements at the June Finance and Board meetings, including the leasing of concession
space at the White Plains and Bronxville Stations which will provide enhanced customer
amenities and additional non-passenger revenue. Tim Hozton’s will assume both the
existing coffee concession and newspaper stands at White Plains Station’s main entrance
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area and will make significant tenovations that will improve the overall station appearance.
At Bronxville Station, a new café and a gourmet takeout shop will open in the station
building space that has been unoccupied since 2009. The owner is a Bronxville tesident who
has a well-known Italian restaurant in Manhattan, Via Emilia.

Metro-North Repotts on: Operations, Safety, Financial, Ridership and the Capital
Program:

Status of Operations Report:

M. Kesich presented a summary of the railtoad’s performance. He noted that May
was an extremely challenging month, from which Metro-North has have wotked hard to
~ recover. He stated that Metro-North’s success is based on the front line forces working with
managers, and that Metro-North needs to make sure that recent negative events do not
overshadow all the positive accomplishments of the railroad. M. Kesich reported that east
of Hudson system wide on-time petformance in April 2013 was at 98.1%, the Hudson Line
was at 98.3%, the Harlem Line was at 98.5% and the New Haven Line was at 97.8%.
Metro-North ran close to 19,000 scheduled passenger trains in Aptil, the highest number of
trairis operated in any month in Metro-Notth’s history. Metro-Notth achieved 100% on-
time performance on Aptil 11 and April 23. Yeat-to-date consist compliance is 99.7%.
West of Hudson system wide on-time performance in April 2013 was at 98%, both the
Pascack Valley Line and the Port Jervis Line ran at 98%. Year-to-date mean distance
between failure for all fleets is at o above goal. In response to questions by Board Members
Blair and Ballan, Mr. Kesich noted that the April 25 train delay was not caused by an over-
speed alert, but by an on-board equipment failure. Board Member Metzger addressed Mr.
Kesich’s opening comments regarding the challenges faced by Metro-Notth in May 2013.
She stated that the Committee is very proud of the Metro-Notxth staff and thanked all the
staff for their work in response to the May 17" derailment.

Safety Report:

Ms. Kitsch gave the safety report through March 2013. She reported that employee
injuries were 23.9% higher than the comparable petiod of 2012 and customer injuries were
30.4% lower. The details of Ms. Kirsch’s report are contained in the Safety Report filed with
the records of the meeting. ‘ -

Financial Report:

Ms. Porcelain presented the financial results through March 31, 2013. She noted that
overall financial results through March were favorable to the adopted budget by 10%.
Revenues were slightly below budget as a result of the February snowstotm, Huttricane
Sandy and lower than projected ridetship growth. The year-to-date farebox opetating ratio
of 65.6% was better than the adopted budget. Expenses were significantly favorable to the
budget by 7%. Ms. Porcelain noted that Metro-Notth is working with MTA Budget to
calculate the financial impact of the derailment in the July Financial Plan to be presented in
July. The details Ms. Porcelain’s repott ate contained in the financial reports filed with the
records of the meeting.
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Ridership Report:

- Ms. Evans gave the ridership report, noting that the financial district’s slow recovery
from Hurticane Sandy continues to negatively impact commutation trends, although there
was a 1.4% increase in commutation ridership in April. Non-commutation ridership was
down in Apsil largely due to dates upon which Easter and Passover fell. The details of Ms.
Evans’ repott are contained in the Monthly Ridership report filed with the records of the
meeting.

Capital Report:

Mr. McCatthy gave the Capital Program report. He repotted that a retaining wall is
being built to help stabilize the slope on the upper Hudson Line at MP 43.8. The project to
install piping along the right-of-way in the Bronx that will be connected with the New Yotk
City Department of Environmental Protection system is progressing. Construction of the
MTA Police Department canine facility in Fishkill, New Yotk is also progressing and will

result in a first-class, state of the art, canine training facility.

The details of Mr. McCarthy’s repott ate contained in the Capital Program report
filed with the records of the meeting.

| MTA Police Department

Chief Coan reported on crime trends in the month of April 2013. Chief Coan
reported that one mote incident occurred in April 201 3 than in April 2012, Year-to-date
overall crime decteased by 15%. A cell phone was stolen at Botanical Gardens that has not
been recovered, two felony assaults resulted in atrests, there were 10 grand larcenies with no
discernible pattern and one automobile was stolen at Mamaroneck and later recovered.

The details of the Chief Coan’s report are contained in the MTA Police Department
Report filed with the records of this meeting.

Adjournment

Upon motion duly made and seconded, the Committee unanimously voted to
adjourn the meeting. ’

Respectfully submitted,

e Nitrinse
Linda Montanino

Assistant Secretary

June 2013 Committee Minutes
Legal/Corporate/Comrmittee Minutes Current
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w Metropolitan Transportation Authority

2013 Metro-North Railroad Committee Work Plan

. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Committee Chair & Members
2013 Committee Work Plan ~ Committee Chair & Members

Information ltems (if any)
Action ltems {if any)

Procurements
President’s Report President/Senior Staff
Operations ‘
Safety
Financial
Ridership
Capital Program
MTA Police Report MTA Police
. SPECIFIC AGENDA ITEMS Responsibility
July 2013
Environmental Audit Environmental Compliance
Grand Central Terminal Retail Development MTA Real Estate
September 2013
2013 Final Mid-Year Forecast Finance
2014 Preliminary Operating Budget Finance
2013 Fall Schedule Change Operations Planning & Analysis
Diversity/EEO Report — 2™ Quarter 2013 Diversity/EEO Office

Elevator & Escalator Service Report-2™ Quarter 2013 Operations

November 2013(Joint Meeting with LIRR)

2014 Preliminary Budget (Public Comment) Finance

Annual Committee Charter Review Committee Chair & Members
Holiday Schedule Operations Planning & Analysis
Positive Train Control President

December 2013

2014 Final Proposed Budget Finance

2014 Proposed Committee Work Plan - Committee Chair & Members
Diversity/EEQ Report — 3 Quarter 2013 Diversity/EEO Office

Elevator & Escalator Service Report-3 Quarter 2013  Operations

January 2014

Approval of 2014 Committee Work Plan Committee Chair & Members
Annual Strategic Investments & Planning Studies Capital Planning
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March 2014

Adopted Budget/Financial Plan 2014

2013 Annual Operating Results

Elevator & Escalator Service Report—4" Quarter 2013
Diversity/EEO Report ~ 4™ Quarter 2013
2014 Spring/Summer Schedule Change

April 2014 (Joint Meeting with LIRR)

Final Review of 2013 Operating Budget Results

Annual Inventory Report
2013 Annual Ridership Report

June 2014
RCM Fleet Maintenance

Diversity/EEQ Report - 1% Quarter 2014
Elevator & Escalator Service Report-1* Quarter 2014
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Diversity/EEO Office
Operations Planning & Analysis

Finance
Procurement
Operations Planning & Analysis

Operations
Diversity/EEQO Office
Operations




METRO-NORTH RAIL ROAD COMMITTEE WORK PLAN

DETAILED SUMMARY

RECURRING AGENDA ITEMS

Approval of Minutes
The Committee Chair will request a motion to approve the minutes of the prior monih’s

meeting.

2013 Work Plan

The Work Plan will list, by month, the topics scheduled for review. The Committee will be
advised if any changes have been made to the plan.

Information ltems (if any)

Materials presented to the Committee for review pertaining to certain -agency initiatives and
functions. .

Action ltems (if any)

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.
Procurements

List of procurement action items requiring Board approval. The Non-Competitive items will
be first, followed by the Competitive items and then the Ratifications. The list will include
items that need a 2/3 vote of the Board for approval.

Operations

A monthly report will be provided highlighting key operating and performance statistics and
indicators.

Safety
A monthly report will be provided highlighting key safety performance statistics and

indicators.
Financial

A monthly report will be provided that compares the Railroad’s actual financial performance
against its budget and/or forecast both on an accrual and cash basis.

Ridership
A monthly report will be provided that includes a comparison of actual monthly ticket sales,

ridership and revenues with the budget and prior year results.

Capital Program Progress Report

A monthly report will be provided highlighting significant capital program accomplishments in
the month reported.
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Police Activity Report

MTA Police will highlight the significant police activities incurred during the month reported.

SPECIFIC AGENDA ITEMS

Detailed Summary

JULY 2013

Environmental Audit

The Committee will be briefed on the results of the Agency’s 2012 environmental audit report
which is submitted to NYS Department of Environmental Conservation as required by the
Environmental Audit Act, as well as the actions implemented to enhance overall compliance,
monitoring and reporting.

Grand Central Terminal Retail Development
MTA Real Estate will provide an annual report on leasing and construction opportunities and
financial and marketing information related to retail development in Grand Central Terminal.

SEPTEMBER 2013
2013 Final Mid-Year Forecast

Agency will provide the Committee with the 2013 Mid-Year Forecast financial information for
revenue and expense by month.

2014 Preliminary Operating Budget

Agency will present highlights of the 2014 Preliminary Operating Budget to the Committee.
Public comment will be accepted on the 2014 Preliminary Operating Budget.

2013 Fall Schedule Change

The Commitiee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines for the Fail of 2013.

Diversity & EEO Report - 2™ Quarter 2013

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report- 2™ Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

NOVEMBER 2013(Joint Meeting with LIRR)
2014 Preliminary Operating Budget

Public comment will be accepted on the Agency’s 2014 Preliminary Operating Budget.

Annual Committee Charter Beview

The Committee will review and assess the adequacy of the Committee Charter.
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Holiday Schedule

The Committee will be informed of Agency’s service plans for the Thanksgiving and
Christmas/New Year’s holiday periods. '

Positive Train Control

A brief presentation on Positive Train Control (PTC) will be provided to the committee. The
status of PTC, including activities to date and the current sirategy to meet critical milestones
identified in the Rail Safety Improvement Act of 2008 will be discussed. Highlights to include
cost of PTC along with operational and implementation risks.

DECEMBER 2012
2014 Final Proposed Operating Budget

The Committee will recommend action to the MTA Board on the Final Proposed Operating
Budget for 2014.

Proposed 2014 Committee Work Plan

The Committee Chair will present a draft Metro-North Railroad Committee Work Plan for
2014 that will address initiatives to be reported throughout the year.

Diversity & EEO Report - 3 Quarter 2012

Quarterly report to the Commitiee providing data on key EEQ and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

' Elevator & Escalator Service Report- 3° Quarter 2012

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

JANUARY 2014

The Committee Chairman will approve the Proposed Metro-North Railroad Committee Work
Plan for 2014 that will address initiatives to be reported throughout the year.

Annual Strategic Investments & Planning Studies

A comprehensive annual report will be provided to the Committee of the Agency’s strategic
investments & planning studies that will include fleet, facility, infrastructure, station projects,
station access improvements, and environmental and feasibility studies.

MARCH 2014
Adopted Budget/Financial Plan 2012-2015

A presentation will be provided to the Committee of a revised Agency 2012-2015 Financial
Plan. This plan will reflect the 2013 Adopted Budget and an updated Financial Plan for 2012-
2015 reflecting the out-year impact of any changes incorporated into the 2013 Adopted
Budget. The documents will also include a monthly allocation of planned expenditures for
2014 by category.
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2013 Operating Results

A review of the prior year's performance of railroad service will be provided to the Committee,

Elevator & Escalator Service Report — 4™ Quarter 2013

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.

Diversity & EEO Report— 4" Quarter 2013

Quarterly report to the Committee providing data on key EEQ and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complaints. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

2014 Spring/Summer Schedule Change

The Committee will be informed of the schedule changes taking effect for train service on the
Hudson, Harlem, New Haven, Pascack and Port Jervis lines during the spring and summer of
2014.

APRIL 2014{Joint Meeting with LIRR)

Final Review of 2013 Operating Budget Results

The customary review of prior year's Agency budget results and their implications for current
and future budget performance will be presented to the Committee.

Annual Inventory Report
A report will be provided to the Committee on the Agency s inventory activity during the prior
year.

2013 Annual Ridership Report

A report will be presented to the Committee on Agency ridership trends during 2013 based
on monthly ticket sales data and the results of train ridership counts conducted by the
Agency.

JUNE 2014

RCM Fleet Maintenance
An annual report will be provided to the Commitiee on the Agency’s fleet maintenance plan
to address fleet reliability and availability.

Diversity & EEQ Report — 1% Quarter 2014

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to MNR's Equal Employment Opportunity and Diversity efforts, such as
composition of the agency’s workforce, new hires, and discrimination complainis. In
alternating quarters, the report will include additional information specifically on the efforts the
agency has undertaken to address the underutilization of minorities and women.

Elevator & Escalator Service Report— 1% Quarter 2014

Quarterly report will be provided to the Committee on system-wide reliability and availability
for elevators and escalators throughout the system.
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Memorandum

Té Metro-North Railroad

Date: July 7, 2013
To: Members of the Metro-North Railroad Committee
From: Howard Permu%

Re: Information Item: 2013 NYS Department of Environmental Conservation Audit
Summary

This memorandum summarizes the findings of Metro-North's 2013 NYS Department of
Environmental Conservation Audit.

The NYS Department of Environmental Conservation Audit is a self-certifying, annual assessment
required by the New York State Environmental Conservation Law. The Audit provides summary
data of environmental violations at Metro-North properties, remedial activities that were
conducted, and planned investigation or clean up activities. For the 2013 Audit, Metro-North
performed the following:

s Conducted audit inspections at various Metro-North properties, including stations, yards,
repair shops, substations, etc,;

¢ Reviewed capital projects for compliance with regulations; and

e Updated the database for pre-existing violations {there were no new violations
identified).

Metro-North's findings identified 8 violations as follows:
e Chemical Spilis (1)
e Qil/Petroleum (7)

Of the 8 violations, 3 are attributable to historic railroad operations. One involves a chemical spill
that predates Metro-North and the remaining 7 violations involve petroleum spills, 2 of which
predate Metro-North. None of the non-compliance violations was ranked as an N1. An N1
ranking indicates an imminent threat to public health and the environment. All 8 Metro-North
violations were ranked N3 (poses a discernible, but not substantial, threat to the public health or
the environment).

During the past year Metro-North took several steps to protect the environment and conserve
resources. Among the agency’s major accomplishments are the following:
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Metro-North relabeled recycling containers in Grand Central Terminal with clearer designations
and encouraged customers to use the containers properly through an article in its seat drop
publication.

Metro-North made significant progress in it fargest partnership project with the New York Power
Authority (NYPA) -- the Grand Central Terminal Energy Conservation Measures project.

Metro-North continued to conduct energy audits at its stations to gain a better understanding of
how those facilities use energy. The information gained will be used to identify opportunities for
new energy efficiency improvements, and assist in planning and performance tracking of future
improvements

Metro-North continued it program of installing auto-shutoff lighting fixtures and low-flow water
apphances at select locations. -
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GRAND CENTRAL
100 YEARS

RETAIL DEVELOPMENT
AT
GRAND CENTRAL TERMINAL

JULY 2013
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Financial Summayy -~ 2010-2013 Income and Expenses

Variance
Actual 12 v Actual 12 v July Plan 13 v
Actual Actual Nov Plan Actual July Plar Nov Plan 12 Actual 11 Actual 12
2010 2011 2012 2012 2013 Amount % Amount % Amount %
Tenant Revenue® 19,684,759 | 20,799,131} 23,703,558 23,759,834] 24,681,058 56,276  0%] 2,960,703 14% 921,224 4%
Other Income* 6,665,351 6,642,508 6,528,050 6,266,504 6,331,879 _ (261,546) -4%| _ (376,004) -6% 65,375 1%
Total Revenue 26,350,110 27,441,639 30,231,608 30,026,338| 31,012,937 (205,270} -1%| 2,584,699 9% 986,599 3%
Operating Expenses 7,012,571 7,256,122 8,488,092 8,397,698 9,183,434 90,384  1%| (1,141576) -16%] (785,736) -9%
Non-Recurring Projects 633,160 277,677 1,421,367 1,058,253 1,747,926 _ 363,114  26%| __ (780,576)-281%|  (689,673) -39%
Total Expenses 7,645,731 7,533,799 9,909,459, 9,455,951 10,931,360\ 453,508 5% (1,922,152} -26%)| (1,475,409) -13%
Net Income 18,704,379 | 19,907,840 | 20,322,149 | 20,570,387 | 20,081,577 248,238 1% 662,547 3%  (488,810) -2%

* Tenant Revenue includes minimum, percentage, and storage rent; Other Income includes sponsorships and events, pass-though charges to tenants, etc.
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LEASING ACTIVITY

LEASES SIGNED

42™ Street

Dining Concourse

Shuttle Passage

LEASES IN NEGOTIATION

Grand Central Market

Vanderbilt Hall Café/
Shuttle Passage

North End Passage

TENANTS IN CONSTRUCTION

Dining Concourse

Banana Republic

Central Market New York
Hale and Hearty

Starbucks

Ceriello Fine Foods

TBD

The Beverage Bar

Shake Shack
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. TENANT SALES PERFORMANCE

Average Sales Per Square Foot by Retail Area

2012 2011 Q1 2013 Q1 2012
42" Street $927 $946 $226 $200
Main $2994 $2944 $668 $724
Concourse
Shuttle $1254 $1078 $316 $302
Passage
42" st, $2007 $3357 $510 $448
Passage
Graybar $3377 $3374 $852 $780
Passage
Lexington $2741 $2603 $643 $617
Passage
Grand $3294 $3050 $835 $757
Central
Market
Dining $2569 $2492 $649 $628
Concourse
Restaurants $820 $744 $218 $190
Biltmore $864 $825 $208 $222
Room ,
All GCT $1528 $1425 $389 $364
All GCT $1883 $1763 $473 $449
(excluding
restaurants)
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2012 YEAR END SALES PERFORMANCE
Total reported retail sales for 2012 equaled $183,977,091, a 3.75% increase from 2011
Total sales for the 75 tenants open for all of 2012 and 2011 increased by 3%
Of these tenants:
48 reported positive comparable sales
5 were flat to last year's sales
22 reported negative comparable sales

Comp sales increased/decreased by retail neighborhood for 2012 as compared to 2011 as follows:

Restaurants 7%
42" St Passage 5%
Graybar Passage 5%
Biltmore Room 4%
Lexington Passage 4%
Market 3%
Shuttle Passage 1%
Dining Concourse 0%
42™ Street 2%

2013 end of Q1 SALES PERFORMANCE
Comp sales for Q1 2013 to Q1 2012 have generally shown a healthy increase by neighborhood

Restaurants 15%
42" St Passage 14%
42" Street 13%
Graybar Passage 9%
Market 6%
Shuttle Passage 5%
Lexington Passage 5%
Dining Concourse 2%
Biltmore Room 7%
- Main Concourse -8%

|
|
|
Main Concourse 2%
J
|
|
|
|
1
|
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MARKETING

Social Media , '
Number of Facebook friends continues to grow and has increased over 250% to 24,756 strong.
Number of Twitter followers has also grown over 300% standing at 5,327 followers

E-Blast
Weekly e-blasts go out each Tuesday relevantly themed to promote GCT tenants and events.
This list has swelled to over 22,134 subscribers. o

Mobile App

The GCT Mobile App launched May 1% for ios and android. This app contains both full retail information as well as
real time MNR train information. There are sections included in the app that focus on the history of the Terminal,
upcoming events and current retail offers. ‘

Website ‘

The website underwent a complete overhaul in 2012. The new site took on the new branding that Pentagram
established along with an emerging new technology (Paralax Scrolling). The new website is not only photo driven,
to take advantage of our setting, but it contains more details including maps, directories, current events and more.

Goodman Media ,

In 2012 Goodman Media garnered major coverage for the Holiday Fair totaling close to 100 hits, with tens of
millions of viewings . In addition to the Holiday Fair, they successfully pitched multiple tenant initiatives and retail
offers over the course of the calendar year.

Goodman Media generated well over 1,000 media hits and in the hundreds of millions of views for the February 1%
Centennial celebration. They continue to garner publicity for Centennial events, retail events, event rentals and
promotions. Goodman continues to ride the wave of publicity surrounding the Centennial garnering hits for
additional events such as Grand Central Talks and over 80 hits totaling over 50MM viewings for Parade of Trains.
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V.

Connections Magazine

Two issues of Connections were produced in 2012. May (Spring/Summer) and November (Fall/Winter). Both
editions boasted retail promotions and interesting retail driven content. Spring/Summer 2013 edition was seat-
dropped on trains in May. The magazine included a Centennial section featuring the Parade of Trains event as
well as a variety of tenant offers and gift guides for Mother's Day, Father’'s Day and Graduates.

Retail Promotions

2012 saw the launch of Taste of the Terminal. From May — September, kiosks were positioned in either the Taxi
Stand or Vanderbilt Hall for tenant product sampling and handing out of bounce back offers. This was a great
opportunity for tenants to expand their footprint beyond their brick and mortar location. The program was so
successful it is continuing in 2013. In association with the Centennial, 1913 pricing and 100 free retail promotions
have been very successful for the participating tenants increasing their foot traffic and sales. A new retail
promotion — Retail Passport — is being developed for September and will include high value giveaways as
incentives to shop the entire Terminal.

EVENTS

GCT Centennial

Grand Central celebrated its 100th year on February 1, 2013. The public Rededication Ceremony on the Main
Concourse included Caroline Kennedy, Mayor Michael Bloomberg, and Cynthia Nixon, with a full day of giveaways,
special retail “1913” pricing and public performances. The MTA Transit Museum’s Grand by Design exhibit in
Vanderbilt Hall was a major success.

The Centennial celebration has made substantial impacts on the revenue-generating activity in the Terminal:

» Retailers are reporting a 5.4% increase in comp sales YTD through May 2013, compared to YTD
through May 2012. YTD same store revenue was approximately $73.7M through May 2013,
compared to $69.9 in YTD 2012.

e GCT Audio Tours are up from last year at this time. The Tour broke all records for monthly sales in
May, with 3,342 tours sold. In addition, the Municipal Arts Society’s docent-guided tours began in
February 2013.
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In addition to the Centennial celebration itself, Metro-North conceived, planned and coordinated a series of on-
going events in the Terminal. These Centennial events included a Grand Central Talks panel discussion held in
April 2013, a Sister Station Agreement with Tokyo Station, the Nick Cave Heard NY public performance in
Vanderbilt Hall, and various poets & artists featured throughout the Terminal.

Additionally, Metro-North’s Parade of Trains event on May 11 & 12, 2013 brought an estimated 60,000 people into
the Terminal, making it one of the most widely attended events in Grand Central’s history.

Vanderbilt Hall and Taxi Stand gross event revenue in 2012 was $2.77 MM reflecting a strong in-house sales effort
by Jones Lang LaSalle

By the end of May 2013, event contracts totaling $1,068,000 in revenue have been signed for events throughout
2013. This represents 90% of the 2013 budget of $1,192,263 for events other than the Holiday Fair.

Fashion Week

Jones Lang LaSalle has contracted with Fern Mallis, the creator of New York Fashion Week, to make Grand
Central Terminal an official venue for September’'s Fashion Week 2013. The plan is to bring five high profile
fashion shows to Vanderbilt Hall, along with one show highlighting young designers.

GCT RETAIL REVENUE FUNDED PROJECTS

89 E. 42™ St, Entrance Foyer

Patch, paint ceiling, power wash the floor, clean polish/repair walls, fabricate and replace all (16) wood entrance
doors. Also, cleaned and rebuilt the entrance light fixtures, replaced all bulbs, and replaced the diffusers with new
custom made reproduction glass diffusers.

GCT BLOCK RESTORATION

Phase Il is ongoing and includes the installation of conduit for future digital advertising/track information on the
upper level. New light fixtures and ceiling grids are currently being installed on the upper level and selected areas
on the lower level will also be completed.

Page 28



PROJECTS COMPLETED IN 2012

D Hall/A Hall
Prime and paint the stairwells, ceilings and the entrance lobby ceilings.

42" Street Taxi Stand
Fabricate a new taxi stand booth to replace the existing booth, replace all glass and trim, polish all brass, and paint
all steel.

Hyatt Passage Ceiling
Repair the Hyatt Passage way ceiling and paint completely.

Canopies
Strip the lead paint, patch, prime and paint; replace all glass and all bulbs in the 3 steel canopies on Lexington Ave,

~ the one at 105 E 42" Street, and the one at the corner of 42" Street and Vanderbilt Avenue. Also painted the steel
lintels over the entrances to the old taxi stand at Vanderbilt Avenue.
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@ Metro-North Railroad

Procurements
July 2013




7 Metro-North Railroad

DISCUSSION:
MNR proposes to award non-competitive procurements in the following categories:

Schedules Requiring Two-Thirds Vote (or more, where noted)

Schedules Requiring Majority Vote

Schedule G Miséeilaneous Service Contracts

Subject Request for Authorization to Award Various Date
_ Procurements. ; July 5,2013
Department  Procurement and Material Management Vendor Name
- v ' Various
epartment HPead Name "Cot er
S
Anthony J. : Vgx;igggt,Number
Contract Manager Name
. Various
Table of Contents Ref #
 Order | .Date. UApproval | Tnfo | Other v Approval | pproval
: ; ’ 8L } . Apnproval
1 MNRComm Mtg | 7:22:13 o X N N X President ~ X General (‘Zmzxis;a
2 \M‘I‘A Board Mig 7-2‘4,‘13 . X ; X LA cting VP Operations 10X Capital Programs 4
. . i S:; VP Administration ;VP P!mming”
I [P Finance & I 4 Chiet of Staft
—  InermalApprovibident) s
, vr er Approval Ordf.r Approval - Order |- Approval Approval
| chvemméﬁt{{‘eiations', LaBgrReiations '
Press .. Human Reseurces -
PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, and to inform the
MTA Metro-North Railroad Committee of these procurement actions.

# of Actions $ Amount

+ NYS Industries for the Disabled (NYSID) $600,000

NONE
1 $600,000
SUB TOTAL: 1 $600,000
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: Metro-North Railroad

MNR proposes to award competitive procurements in the following categories:

Schedules Requiring Two-Thirds Vote (or more, where noted) #of Actions  $ Amount
Schedule C:  Competitive Requests for Proposals i $9,685,547
o Brookville Equipment Corporation  $9,685,547
Schedules Requiring Majority Vote ‘
Schedule G: Miscellaneous Service Contracts 6 $2,036,253
o  Atlantic Detroit Diesel Allison $388,800
»  Sherwood Electromotion $425,000
» Contemporary Machinery, Inc. $377,500
» Jala Equipment Company, Inc. $101,783
¢ Walco Electric $600,000
o Newmont Elevator Analysts, Inc. $143,170
Schedule I:  Modifications to Purchase and Public Work Contracts
: ¢ Georgetown Rail Equipment Company $1,335,208 1 $1,335,208
, SUB TOTAL: 8 $13,057,008
MNR presents the following procurement actions for Ratification:
Schedules Requiring Two-Thirds Vote (or more, where noted)
Schedule D:  Ratification of Completed Procurement Actions 3 $4,602,907
e Transportation Technology Center, Inc. (TTCI) $1,500,000
s Jacobs Civil Consultants, Inc. $2,677,907
s Railware, Inc. $425,000
Schedules Requiring Majority Vote NONE
SUB TOTAL: 3 54,602,907
TOTAL: 12 $18,259,915

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and

responsible, and are in compliance with State laws and regulations concerning procurements.

BUDGET IMPACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount

listed. Funds are available in the current MNR operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of

approval at the beginning of the Procurement Section.)

2o0f2
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METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work
contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement,
public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain
change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the Board
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the
execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B
for which it is deemed in the public interest to obtain authorization to solicit competitive proposals through a
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder.

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule C
for which a recommendation is made to award the contract, the Board authorizes the execution of said contract.

4. The Board ratifies each action taken set forth in Schedule D for which ratification is requested.

5. The Board authorizes the execution of each of the following for which Board authorization is
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set
forth in Schedule F; iii) the miscellancous service contracts set forth in Schedule G; iv) the modifications to
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set
forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested.
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JULY 2013

METRO-NORTH RAILROAD

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Schedules Requiring Majority Vote:

G. Miseellaneous Service Contracts

1.

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non- Competztwe, $1M RFP; No Staff
Sammary required if Sealed Bid Procurement.)

NYS Industries for the Disabled (NYSID)  $600,000 (not-to-exceed) Staff Supunary Attached

Document Scanning Services
Approval is requested for a New York State Preferred Source, miscellaneous service contract with the
New York State Industries for the Disabled (NYSID) to perform Document Scanning Services of Metro-
North’s Plan Room Research Library as part of the Madison Avenue Relocation Project. The term of this
contract will be for six months. The scope of services includes scanning and indexing of maps, drawings,
and aperture cards that are currently housed in Metro-North’s Capital Program Dept.’s Plan Room. The
scope also includes indexing and cataloguing of Grand Central Terminal drawings to a database, as well
as archiving of these documents. This program will create a digital plan room to have MNR maps and
drawings immediately accessible to all project managers and researchers from any MNR location. This
program will electronically store and protect original documents from wear and tear, damage or loss, will
free up more than one thousand square feet of office space for Metro-North, and will provide a cost-
effective method of producing backup copies of records that support mission-critical operations

To advance special social and economic goals, Section 162 of the New York State Finance Law requires
that all State agencies, political subdivisions and public benefit corporations obtain commodities and
services from “preferred sources” when such commodities and services are on the List of Preferred Source
Offerings and when they meet the required form, function and utility. The service requirements must be
defined in terms of the minimum essential requirements and every reasonable effort must be made to
obtain services through the Preferred Source. The acquisition of document imaging and scanning services
is one of the services listed and it is exempted from statutory competitive procurement requirements. The
NYS Commissioner of. General Services is responsible for reviewing and approving the prices of all
services provided by Preferred Sources. In approving the prices, the NYS Office of General Services
(OGS) ensures that prices do not exceed 15% of the prevailing market prices among responsive and
responsible offers for the same or equivalent services. :

The total project cost is not-to-exceed $600,000 for the six month period. All pricing is deemed within

15% of the prevailing market prices as required by the Preferred Source Law. Setrvices are expected to
begin in July 2013. This procurement is funded by the MTAHQ Madison Avenue Relocation Budget.
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Schedule G: Miscellaneous Service Contracts

ltem Number: G

@ #Metro-North Railroad

Vendor Name {& Location) Contract Number AWO/Madification #
' New York State Industries for the Disabled 27112

Description

Document Scanning Services Renewal? Lives No
“Contract Term (including Options, if any) '

Six Months Total Amount: $ 600,000
Option(s) included in Total Amount? Yes [ No ’ {not to exceed)
Procurement Type Funding Source

{1 Competitive X} Non-competitive X Operating []] Capital [ Federal

Solicitation Type | 'Requesting DepUDIv & Dept/Div Head Namgs |,

[IRFP [JBid (X Other: Preferred Source | | Procurement & Material Management, Antholpgl

Discussion: b

A

Approval is requested for a New York State Preferred Source, miscellaneous service contract with the New York State
Industries for the Disabled (NYSID) to perform Document Scanning Services of Metro-North’s Plan Room Research
Library as part of the Madison Avenue Relocation Project. The term of this contract will be for six months. The scope
of services includes scanning and indexing of maps, drawings, and aperture cards that are currently housed in Metro~
North’s Capital Program Dept.’s Plan Room. The scope also includes indexing and cataloguing of Grand Central
Terminal drawings to a database, as well as archiving of these documents. This contract will create a digital plan room
to have MNR maps and drawings immediately accessible to all project managers and researchers from any MNR
location. This program will electronically store and protect original documents from wear and tear, damage or loss. It
will also free up more than one thousand square feet of office space for Metro-North, and will provide a cost-effective
method of producing backup copies of records that support inission-critical operations.

To advance special social and economic goals, the NYS Finance Law requires that all State agencies, political
subdivisions and public benefit corporations obtain commodities and services from “preferred sources” when such
commodities and services are on the List of Preferred Source Offerings and when they meet the required form, function
and utility. The service requirements must be defined in terms of the minimum essential requirements and every
reasonable effort must be made to obtain services through the Preferred Source. The acquisition of document imaging and
scanning services is one of the services listed and it is exempted from statutory competitive procurement requirements.
The NYS Commissioner of General Services is responsible for reviewing and approving the prices of all services
provided by Preferred Sources. In approving the prices, the NYS Office of General Services ensures that prices do not
exceed 15% of the prevailing market prices among responsive and responsible offers for the same or equivalent services.

The total project cost is not-to-exceed $600,000. A fixed price schedule has been negotiated which includes $1.00 per
image for scanning of large D-size drawings (estimated volume of 28.5K images), $0.55 per image for scanning
aperture cards (estimated volume of 100K), and indexing at $0.80 per image. All pricing is deemed within 15% of the
prevailing market prices as required by the Preferred Source Law. Services are expected to begin in July 2013. This
procurement is funded thru the MTA HQ Madison Avenue Relocation Project.
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JULY 2013

METRO-NORTH RAILROAD

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL

Schedules Requiring Two-Thirds Vote:

C. Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

1.

{Staff Summaries required for items requiring Board approval)

Brookville Equipment Corporation ~ $9,685,547 (not-to-exceed) . Staff Summary Attached
Overhaul of Seven GP35 Locomotives

Approval is requested to award a negotiated thirty-two month purchase contract (RFP process, three
proposals received, two firms shortlisted) to Brookville Equipment Corporation (Brookville) for the
averhaul of seven GP35 Locomotives that are used in support of Metro-North’s (MNR)} East of Hudson
Service. A total of seven MNR locomotives are in need of overhaul and will include: complete
electrical system re-wire, overhaul of the diesel engines and all rotating components as well the federally
mandated installation of Positive Train Control {(PTC). The locomotives are primarily used as work
trains when wayside track work is performed, to facilitate movement of equipment in yards and to rescue
disabled passenger revenue trains as necessary. The locomotives are over forty-five years old and were
last overhauled more than twenty years ago. This overhaul shall extend the service life of these
locomotives an additional fifteen years. This is more cost effective than the purchase of new
locomotives.

In accordance with MNR and MTA procurement guidelines, an-advertisement for the required services
was placed in the New York State Contract Reporter, The New York Post, Railway Age, Progressive
Railroading, the minority publications, El Diario and The Daily Challenge, and on the Metro-North
Railroad Website.

The MNR Selection Committee unanimously selected Brookville as the best overall firm to perform the
required overhaul. Their Best and Final Offer (BAFO) cost proposal is 3.2% lower than the Engineer’s

Estimate, 21% less than the other proposer. Their revised price of $9,685,547 for all seven locomotives -

is deemed fair and reasonable for the level of effort anticipated for this project.
It is recommended that the MTA Board approve the selection of Brookville Equipment Corporation for

the overhaul of seven East of Hudson GP35 Locomotives, This procurement is to be funded by the
MNR Operating Budget. :
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Schedules Requiring Majority Vote:

G. Miscellaneous Service Contracts

2.

3,

(Staff Summaries required for all items greater than: $100K Sole Source; $250K Other Non-Competitive; S1M RFP; No Staff
Summary required if Sealed Bid Procurement.)

Aflantic Detroit Diesel Allison $388,800 (not-to-exceed)
Pick up and Unit Exchange Services (UTEX) for Brookviile Locomotive Fuel Injectors

Approval is requested to award a competitively solicited (one bid received) two year miscellaneous
service contract to Atlantic Detroit Diesel Allison to provide pick up and unit exchange services (UTEX)
for Brookville Locomotive fuel injectors. As part of the maintenance requirements set by MNR’s M of
E Dept., the unit exchange of locomotive fuel injectors is planned to coincide with MNR’s maintenance
requirements for its BL-20 Locomotives. These unit exchanges ensure the efficient, timely, and safe
-operation of the BL-20 fleet. MNR does not have the equipment or capabilities to perform this work.

In accordance with MNR and MTA procurement guidelines, an advertisement for the UTEX services
was placed in the New York State Contract Reporter, New York Post, the minority publications, El
Diario and Daily Challenge, and posted on Metro-North Railroad’s Website. Further, four vendors were
sent the solicitation, with two additional vendors responding to the advertised solicitation. Atlantic
Detroit Diesel Allison is the present contractor for this service. Based on the estimated quantities
provided with the bid, P&MM compared the previous prices to the proposed prices. Comparing the
midpoints of the new contract with the last contract resulted in an increase of approximately 2.7% per
year. The all-inclusive unit pricing for the service will remain in effect throughout the new two year
contract and it is deemed fair and reasonable. The total award of this contract is not-to-exceed $388,800.
MNR is not obligated for any minimum expenditure in this contract as services are paid when the UTEX
replacement is requested and received. This procurement is to be funded by the MNR Operating Budget.

Sherwoed Electromotion $425,000 (not-to-exceed)
Repair & Return for MINR’s M-7 Railcar Propulsion Inverter and Auxiliary Power System (APS)
Blower Assemblies

Approval is requested to award a competitively solicited (five bids received) two year miscellaneous
service contract to Sherwood Electromotion to provide for the repair and return of Metro-North M-7

‘Propulsion Inverter and APS Blower Assemblies. This contract is required to maintain MNR’s 336

M-7 Rail Cars.

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services
was placed in the New York State Contract Reporter, New York Post and the minority publications, El
Diario and the Daily Challenge and posted on the Metro-North Railroad Website. Six vendors were sent
solicitations with 5 additional vendors expressing interest by responding to the public advertisement.
Sherwood was the low bidder.

Based upon the estimated quantities provided with the bid, P&MM compared the pricing from the
previous agreement for these services (2008 — 2013) with the new proposed pricing for this five year
agreement. That analysis shows an overall decrease of 14%. The pricing will remain fixed for first two
year period and contract price adjustments shall be instituted per producer price index per year for the
remaining three years of the contract. All pricing received has been deemed fair and reasonable for the
level of service to be provided. The total award of this contract is not-to-exceed $425,000. This
procurement is to be funded by the MNR Operating Budget. '
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4,

5.

Contemporary Machinery, Inc, $377,500 (not-to-exceed)

Preventative Maintenance & Inspection of MNR’s Croton Harmon Wheel Shop Axle Lathe
Approval is requested for a competitively solicited (one bid received), miscellaneous service contract for
up to a five year period (2 year base, and 3 one-year options), with the firm Contemporary Machinery,
Inc. to provide preventative maintenance and inspection of MNR’s Axle Lathe located at the Croton
Harmon Wheel Shop. The axle lathe is used to restore wheel and support bearing seats for MNR’s railcar
fleets. These preventive maintenance and inspection services are necessary to keep the axle lathe in a
state of good repair. The wheel lathe was originally manufactured by Contemporary and is over 15 years
old. The procurement also requires Contemporary to perform an overhaul to the lathe which would
extend its overall service life.

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services
was placed in the New York State Contract Reporter, New York Post and the minority publications, El
Diario and the Daily Challenge and posted on the Metro-North Railroad Website. Six contractors were
sent the solicitation, and two vendors expressed interest by responding to the public advertisement.

The total value of the agreement is not-to-exceed $377,500 ($215K is for the maintenance and $162.5K
is for the requested upgrade) and all unit prices are fixed for up to the five year contract term. The all-
inclusive pricing for this agreement represents a less than 2% increase in comparison to the prices paid
by MNR during the prior contract period (2007-2012). This procurement is to be funded by the MNR
Operating Budget.

Jala Equipment Company, Inc. $101,783

Upgrade of Stamford Car Wash System
Approval is requested for a competitively solicited (one bid received), miscellaneous service contract
with Jala Equipment Company (Jala) to perform an upgrade to the MNR Car Wash facility in Stamford,
CT. The current car wash configuration does not allow for the new M-8 railcar fleet to receive a
complete and thorough wash therefore requiring an upgrade to the facility’s brushes, tanks, walls,
valves and piping. The workscope under this contract includes, but is not limited to: removal, disposal
and reinstallation of two existing 900 gallon Poly storage tanks with two new double-walled acid and
Alkaline tanks, removal and disposal of associated containment walls, upgrading the valves and piping
and reconfigure and renew the car wash brushes on six brush shafts based on the M-8 body contour.

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services
was placed in the New York State Contract Reporter, New York Post and the minority publications, El
Diario and the Daily Challenge and posted on the Metro-North Railroad Website. Additionally, two
vendors were sent the solicitation,

Jala Equipment Company is the Original Equipment Manufacturer (OEM) who provided and installed
the existing Stamford Car Wash equipment and has been satisfactorily providing maintenance and
repair. Jala has a significant amount of experience related to the maintenance and repair of the MNR
car wash as well as other systems throughout the Tri-State area. The total cost of this procurement,
$101,783, is consistent with MNR’s internal estimate and is deemed to be fair and reasonable. This
procurement is to be funded by the MNR Operating Budget.
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7.

Walco Electric $600,000 (not-to-exceed)

Repair and Return for Metro-North M-3 Rail Car Motor Alternator )
Approval is requested to award a competitively solicited (two bids received) five year miscellaneous
service contract to Walco Electric to provide repair and return for Metro-North’s M-3 Railcar’s motor
alternators.

In accordance with MNR and MTA procurement guidelines, an advertisement for the required services
was placed in the New York State Contract Reporter, New York Post, the minority publications, El Diario
and the Daily Challenge and posted on the Metro-North Railroad Website.

This contract is required to maintain MNR’s 140 M-3 Rail Cars. The overhauls will ensure the efficient,
timely and safe operations of the M-3 railcar fleet. The recommended award is based on a competitive
bid that was issued to a total of seven firms. Two responses were received. Walco Electric’s price for this
project is 6.3% lower than RAM Motors, the only other bidder.

Pricing will remain fixed for the initial two year period with annual price adjustments subject to the
producer price index for the remaining three years of the contract. All pricing received has been deemed
fair and reasonable. The total estimated award of this confract is not-to-exceed $600,000. This
procurement is to be funded by the MNR Operating Budget.

Newmont Elevator Analysts, Inc. $143,170 (not-to-exceed)

Third Party Witnessing of Elevator/Escalator Safety Inspection and Testing Services
Approval is requested to award a competitively solicited (eight bids received), five year miscellaneous
services contract to Newmont Elevator Analysts Inc. (Newmont) to provide third party witnessing of the
safety inspections and testing services of 112 elevators and two escalators at various MNR stations and
employee facilities in New York State and Connecticut. The contractor will also provide consulting
services that include: 1) specification writing for modifications to elevators and escalators; 2) a review of
current maintenance plans; and 3) accident investigations.

MNR maintains its own elevator equipment throughout its operating territory and has third party
elevator inspection services procured under a separate agreement. To comply with current codes and
enhance safety, this agreement with Newmont will provide an additional licensed elevator/escalator
consultant who will witness the inspections performed by the inspector of record. In accordance with
MNR and MTA procurement guidelines, an advertisement for the required services was placed in the
New York State Contract Reporter, the New York Post, the minority publications, El Diario, and the
Daily Challenge and posted on MNR’s website. Twenty-one contractors were sent the solicitation.
Eight vendors responded to the solicitation and the remaining vendors did not have sufficient Qualified
Elevator Inspectors required to perform the services.

Newmont submitted the lowest bid in the amount of $143,170, which is 17.8% less than the second
Jowest bidder and 32.3% less than the third lowest bidder. Newmont’s prices are 43.8% (elevator) and
48.2% (escalator) less than unit prices received for the previous 2010 contract, and are deemed to be fair
and reasonable. The unit prices are fixed for the full term of the five year contract. The total cost of the
five year contract is not-to-exceed $143,170. This procurement is to be funded by the MNR Operating
Budget.
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8.

Maodifications to Purchase and Public Work Contracts

{Approvals/Staff Summaries required for individual change orders greater than $250K. Approvals without Staff Summaries
required for change orders greater than 15% of previously approved amount which are also at least $50K)

Georgetown Rail Equipment Company $1,335,208 (not-to-exceed)  Staff Summary Attached
Self-Propelled Slot Train

Approval is requested to extend an existing (competitively solicited and awarded in February 2013)
contract with Georgetown Rail Equipment Company (GREX) who is currently providing Self Propelled
Slot Train (SPS) services throughout the MNR Operating Territory. The SPS is an articulated excavator
which sits securely on the floor of modified gondola cars and has the freedom to move up and down the
entire length of the consist. The SPS is used primarily for tie, rail and other track material pick-up and
cleanup along the Right-of-Way. The present work being performed by GREX is on schedule and on
budget and the train’s functionality in cleaning the MNR Right-of-Way has been very effective. The
extension of this program shall provide support to the Bronx infrastructure improvement project as well
as future right-of-way cleaning programs.

At this time, a contract change is required to extend MNR’s contract with GREX by an additional fifty-six
weeks. In consideration of the additional time, GREX reduced their fixed weekly price by 10.5%
(523,843 per week from $26,343per week). The extended duration of the Slot train program was not
included under the original competitive solicitation as the need for the Bronx project and an extended
right-of-way cleanup program had not yet been identified. As there is limited availability for this type of
equipment nationally, MNR has elected to not re-advertise for these services as it believed that it would
yield no additional savings or efficiencies to the Railroad. All other contract terms and conditions remain
unchanged and in effect. Metro-North reserves the right to cancel this contract at any time. The total
cost of this change is not-to-exceed $1,335,208. This contract change is to be funded by the MNR
Operating Budget.
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Page 1 of 2
lfom Number (' SUMMARY INFORMATION
Dept & Dept Head Name: Vendor Name ‘ Contract Number
Procurement & Material Management, Anthony I Bo%ac{{r.\ ‘ﬁ& ?g‘;;;‘,jj,gf;‘g"*mp ment Corporation 8885-A
Division & Division Head Name: Description
Sen. VP — Administration, Raymond Burney Overhaul of SevenGP35 Locomotives
Total Amount
Board Reviews $9,685,547.00
Order | To Date Approval | info | Other Contract Term (including Options, if any)
T M-N Comm.Mtg. | 7-22-13 Thirty-two Months
2 MTA Board Mtg. | 7-24-13 Option(s) included in Total Amount? [JYes & No
Renewal? . Clyes K No
Procurement Type T '
internal Approvals 5 Competitive [ Non-competitive
Order | Approvai Order | Approval Solicitation Type
President X4 [ Acting Sr. VP Operations | | (Xl RFP [dsid  [JOther
Sr. V.P, Admin. 1° | V.P. Plannin > . -
%\/P. Finance & IT | Gerert Cosel 77| | Funding Source
i Capital Programs y/ B Operating  [] Capitai __ [[] Federal [] Other;

Narrative

1. PURPOSE/RECOMMENDATION: Approval is requested to award a negotiated thirty-two month purchase contract (RFP
process, three proposals received, two firms shortlisted) to Brookyille Equipment Corporation (Brookville) for the overhaul of seven
GP35 Locomotives that are used in support of Metro-North's East of Hudson Service.

II. DISCUSSION: The GP35 Locomotives are over forty-five years old and were last overhauled more than twenty years ago. A
total of seven MNR loconmotives are in need of overhaul and will include: complete electrical system re-wire, overhanl of the diesel
engines and all rotaling components as well the federally mandated installation of Positive Train Control (PTC). The locomotives are
primarily used as work trains when wayside track work is performed, to facilitate movement of equipment in yards and to rescue
disabled passenger revenue trains as necessary. This overhaul shall extend the service life of these locomotives an additional fifteen
years. This is more cost effective than the purchase of new Locomotives. ‘

MNR received Board approval to use the Request for Proposal (RFP) process for this procurement during the September 2012 MTA
Board session,

On January 25, 2013, RFP No. 8385-A was advertised in the New York State Contract Reporter, Railway Age, Progressive
Railroading, the minority publications, El Diario and the Daily Challenge, and on the Metro-North Railroad Website. On March 21,
2013, three technical and cost proposals were received from the firms: Brookville Equipment Corporation, Progressive Rail Services,
and Transportation Technology, Inc.

A Selection Committec comprised of six members representing Metro-North’s Mechanical, Capital and Procurement & Material
Management Departments evaluated the proposals using a two phase approach. The criteria in order of importance for selection
established in the RFP are as follows:

Phase 1: Technical Proposal
1. Demonstrate understanding of the Technical Specification Requirements

2. Past Experience and performance on similar projects
3. Demonstrate capability and financial resources to perform the assigned Scope of Work in the time projected
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Page 20f2
Phase 2: BAFQ

Cost

Technical Merit

Schedule (Six (6) GP35 with Alternate)
Proposed Alternate

ol N

After the Selection Committee’s evaluation of all three proposals under Phase 1 which included presentations by each proposer and
question and answer session(s), each committee member scored each proposal against the Phase 1 criteria. Based upon numerical
overall evaluations of all proposals received, a shortlist was established and two firms, Brookville Equipment Corporation and
Progressive Rail Services, were selected for Phase 2 evaluation and asked to provide their Best and Final Offer (BAFO).

As part of their BAFO, each short listed proposer was requested to submit an alternate cost for overhauling an additional GP35
locomotive (a total of seven GP35’s), the original scope-of-work called for six GP35s and one GP8 Locomotive.

On May 31, 2013, BAFO proposals were received from both Progress Rail and Brookville. After reviewing the BAFOs, the Selection

Committee unanimously agreed that Brookville provided the best overall proposal for the required overhaul. Brookville’s cost for all

seven GP35 Locomotives was $369,304 or 21% per unit lower than Progress Rail’s. In addition, Brookville’s revised their schedule
indicating a 2.5 month improvement in the overhanl’s program schedule.

The alternate proposal added a seventh GP35 Locometive in place of a GP8 Locomotive for which MNR will receive a credit of
$40,000 from Brookville for the GP8’s salvage value. It is therefore recommended that the MTA Board approve the selection of
Brookville Equipment Corporation for the overhaul of seven GP35 Locomotives. The ovethaul of the seven locomotives will begin
upon award of the contract and is estimated to be for 32 months.

1. D/M/WBE INFORMATION: The MTA Department of Diversity and Civil Rights did not established MBE or WBE goals for
this contract.

IV. IMPACT ON FUNDING: The total cost for this overhaul effort is not-to-exceed $9,685,547. This contract will be funded by
MNRs Operating budget.

V. ALTERNATIVES: None. MNR does not have the manufacturing capability to overhaul these locomotives.
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Schedule I: Modifications to Purchase and
Public Works Contracts

Htem Number: [

@ Metro-North Railroad

Vendor Name {& Location) Contract Number AWOModification #
Georgetown Rail Equipment Company, Georgetown, TX 1-25246 1
Description k
Self-Propelled Slot Train Original Amount: $225,000
Contract Term {including Options, if any) Prior Modifications: 50.00
April 8, 2013 through May 31, 2013 Prior Budgetary Increases: $0.00
Option(s} inchuded in Total Amount? [ Yes No Current Amount; $225,000
Procurement Type Competitive [_] Non-competitive

‘Solicitation Type L IRFP D Bid L] Other: This Request: $1,335,208
Funding Source ' | , ,
&4 Operating [] Capital [] Federal [J Other:. | % of This Request to Gurrent Amount:  493%
Requesting DeptiDiv & Dept/Div Head Name: &/ @TD % of Modifications (including This o

| Procurement & Material Managerrent, Anthony J. Bombackjr. b ‘ Reguest) to Original Amount: ?

i
Discussion:

i

Approval is requested to extend an existing (competitively solicited and awarded in February 2013)contract
with Georgetown Rail Equipment Company (GREX) who is currently providing Self Propelled Slot Train (SPS)
services throughout the MNR Operating Territory. The SPS is an articulated excavator which sits securely on
the floor of modified gondola cars and has the freedom to move up and down the entire length of the consist.
The SPS is used primarily for tie, rail and other track material pick-up and cleanup along the Right-of-Way.
The present work being performed by GREX is on schedule and on budget and the train’s functionality in
cleaning the MNR Right-of-Way has been very effective. The extension of this program shall provide
support to the Bronx infrastructure improvement project as well as future right-of-way cleaning programs.

At this time, a contract change is required to extend MNR’s contract with GREX by an additional fifty-six
weeks. In consideration of the additional time, GREX reduced their fixed weekly price by 10.5% ($23,843 per
week from $26,343per week). The extended duration of the Slot train program was not included under the
original competitive solicitation as the need for the Bronx project and an extended right-of-way clean-up
program had not yet been identified. As there is limited availability for this type of equipment nationally,
MNR has elected to not re-advertise for these services as it believed that it would yield no additional savings
or efficiencies to the Railroad. All other contract terms and conditions remain unchanged and in effect. Metro-
North reserves the right to cancel this contract at any time. The total cost of this change is not-to-exceed
$1,335,208. This contract change is to be funded by the MNR Operating Budget.
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JULY 2013

METRO-NORTH RAILROAD

LIST OF RATIFICATIONS FOR BOARD APPROVAL

Schedules Requiring Two-Thirds Vote:

K. Ratification of Completed Procurement Actions
(Ratifications are to be briefly summarized with Staff Summaries attached only for unusually large or especially significant
items)

1.  Transportation Technology Center, Inc. ( TTCI) MNR - $750,000 (not-to-exceed)
LIRR- $750,000 (not-to-exceed)
Consulting Services — Review MINR Maint. of Way Depts. Operations, Track Inspection, Maintenance
and Replacement Practices
Ratification is requested of non-competitive, negotiated and awarded personal services contract to
Transportation Technology Center, Inc. (TTCI) for consulting services to conduct an expedited review
and assessment of MNR’s Maintenance of Way Division.

TTCI is a world-class transportation consulting, research and testing organization, providing operations
and emerging technology solutions to the railway industry throughout North America and the world.
TTCI is headquartered in Pueblo, Colorado and manages extensive track facilities, state-of-the-art
laboratory facilities, and a highly experienced and qualified engineering and support staff.

Under the contract, TTCI will review established maintenance and inspection procedures, practices and
programs, and include a review of training programs and a Best Practices of M of W methodology.
reporting, analysis and quality. This review and assessment is time-critical and a MNR award was
expedited with TTCI in June 2013, and it is anticipated to be performed for approximately 3 months
(June through August). The cost of the consultant contract for MNR is a total not-to-exceed $750,000
and is to be funded by Metro-North’s Operating Budget.

The contract includes an option for LIRR and NYCT to use TTCI for a similar assessment in accordance
with the pricing, terms and conditions of MNR’s contract. The LIRR has reviewed a draft scope of work
for an assessment and the cost is estimated at a total not-to-exceed $750K. There is no obligation for
any minimum expenditure with TTCI, and services will be paid only if utilized by LIRR and/or NYCT.

2. Jacobs Civil Consultants, Inec, $2,677,907 (not-to-exceed)
Design of Three (3) Substations on the Hudson Line and two (2) AC Substations on the Harlem River
Lift Bridge

Ratification of a non-competitive, personal service contract for necessary restoration work as a result of
Superstorm Sandy. The storm’s flood and tidal surge impacted Metro-North’s infrastructure along the
Hudson and Harlem Rivers, including flooding the areas under the Harlem River Lift Bridge, which houses
power equipment, as well as flooding 30 miles of Metro-North’s Hudson Line power and signal
infrastructure. The influence of brackish water on the equipment resulted in the immediate failure of
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various power components and significantly reduced the life expectancy of the power systems. The
damaged Hudson Line substations provide traction power for the Hudson Line trains traveling to and
from Grand Central Terminal in Manhattan and the Harlem River Lift Bridge facility houses control the
power that operates this vital drawbridge.

As a result of the initial flooding and the subsequent contamination, Metro-North needs to immediately
procure engineering design services for the rehabilitation of the two AC facility houses on the Harlem
River Lift Bridge and for the replacement of the three traction power substations on the Hudson Line that
were damaged by Sandy’s flood and tidal surge. Unless these facilities are repaired without delay,
power systems will continue to deteriorate and fail which will result in severe impacts to customers,
service and safety. In light of this time-sensitive critical need, Metro-North has awarded a non-
competitive professional service contract to Jacobs Civil Consultants, Inc. (Jacobs) for engineering
design services. This award is based upon the public exigency which will not permit a delay resulting
from competitive solicitation. Jacobs is presently under contract (competitively solicited and NYS-
funded) with Metro-North to prepare engineering design plans and specifications for 10 Harlem Line
substations and circuit breaker houses for the Harlem River Lift Bridge. The designs for these can be
easily and quickly modified for the Hudson Line substations and Harlem River Lift Bridge facility
houses damaged by Sandy, thus saving Metro-North a substantial amount of time and money in the
design work. This would allow the replacement of these critical facilities to proceed faster and more
efficiently. The period of performance for this contract will be twenty-four (24) months, which will
include five (5) months for initial design and the remainder of the schedule d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>