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OPERATING REPORT

Performance Summary

2013 Data 2012 Data

Annual
Goal July JulyJuly July

YTD thru YTD thru

OverallSystem 97.9%96.7%96.1%91.7%97.8%On Time Performance
AM Peak 98.0%97.5%94.5%86.8%97.0%(Trains that arrive at

AM Reverse Peak 98.2%97.5%96.8%94.9%97.6%their final destination
PM Peak 97.6%95.2%96.6%93.1%98.0%within 5 minutes 59 seconds

Total Peak 97.9%96.6%95.6%90.5%of scheduled arrival time)
Off Peak Weekday 97.7%96.2%95.7%90.2%97.9%

Weekend 98.4%97.6%97.7%96.0%97.9%
OverallHudson Line 98.4%97.8%97.3%92.9%98.2%

AM Peak 99.1%99.1%96.6%89.7%98.0%
AM Reverse Peak 98.4%97.6%97.8%94.3%98.5%

PM Peak 98.5%97.5%97.7%95.6%98.4%
Total Peak 98.7%98.3%97.2%92.8%

Off Peak Weekday 98.3%97.2%96.9%91.3%98.1%
Weekend 98.1%98.0%97.9%95.9%98.2%

OverallHarlem Line 98.3%97.3%97.1%93.7%98.3%
AM Peak 98.3%98.6%96.1%90.6%98.0%

AM Reverse Peak 98.4%98.6%97.9%96.0%98.0%
PM Peak 98.4%95.9%97.0%94.0%98.5%

Total Peak 98.4%97.6%96.7%92.8%
Off Peak Weekday 98.1%96.4%97.0%93.2%98.4%

Weekend 98.6%98.2%98.1%96.2%98.5%
OverallNew Haven 97.3%95.5%94.6%89.3%97.2%

AM Peak 97.0%95.4%91.9%82.0%95.7%Line
AM Reverse Peak 97.9%96.3%95.3%94.3%96.8%

PM Peak 96.4%93.2%95.5%90.8%97.5%
Total Peak 96.9%94.6%93.8%87.4%

Off Peak Weekday 97.1%95.6%94.1%87.2%97.5%
Weekend 98.4%96.7%97.2%96.0%97.4%

124,49918,138128,585Operating Statistics 19,122Trains Scheduled

14.615.512.211.2Avg. Delay per Late Train (min)
excluding trains canceled or terminated

634158928265Trains Over 15 min. Late
excluding trains canceled or terminated

1,000

92116526Trains Canceled 160
1272320849Trains Terminated 160

99.8%99.8%99.8%99.6%Percent of Scheduled Trips Completed 99.8%

OverallSystem 99.8%99.8%99.7%99.5%99.8%Consist Compliance
AM Peak 99.6%99.4%99.4%99.0%99.8%(Percent of trains where the

AM Reverse Peak 99.9%99.9%99.9%100.0%99.8%number of seats provided
PM Peak 99.9%99.8%99.6%99.6%99.8%was greater than or equal

Total Peak 99.7%99.6%99.6%99.4%99.8%to the required number of
Off Peak Weekday 99.9%99.9%99.8%99.7%99.8%seats per loading standards)

Weekend 99.8%99.8%99.8%99.4%99.8%
AM PeakHudson Line 99.9%100.0%99.9%99.9%99.8%
PM Peak 99.9%99.8%99.9%100.0%99.8%
AM PeakHarlem Line 99.9%99.9%99.9%99.3%99.8%
PM Peak 99.9%100.0%99.8%99.6%99.8%
AM PeakNew Haven 99.1%98.6%98.8%98.3%99.8%
PM Peak 99.8%99.6%99.3%99.3%99.8%Line
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Categories of Delay YTD thru YTD thru
June July July July July

Train Delay Incidents Maintenance of Way 1361 2216 4786 223 1147

Resulting in Late Capital Projects 62 4 79 17 90

Trains. Maintenance of Equipment 256 328 1263 215 871

(Each delay incurred by a late Operations Services 40 34 197 25 114

train is considered a separate Police Incidents 67 88 351 50 248

train delay incident.  Therefore, the Other 62 4 79 17 90

number of train delay incidents is Customers 67 81 362 81 266

higher than the number of late 3rd Party Operations 0 2 4 10 32

trains for the month.) (Other railroads, marine traffic, etc.)

Weather and Environmental 20 110 379 124 295

2012 Data2013 Data

July 2013
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EVENTS RESULTING IN 10 or MORE LATE (L), CANCELED (C) OR TERMINATED (T) TRAINS

Date Day DESCRIPTION OF EVENT L C T L C T L C T L C T L C T Late Cxld Term

07/01 Mon Congestion from CP1-CP3 due to track 2 out of 0 0 0 0 0 0 14 0 0 31 0 0 0 0 0 45 0 0
service with a smoldering third rail bracket at 94th

Street.

07/01 Mon Speed restrictions due to various MofW activity on 7 0 0 0 0 0 0 0 0 4 0 0 0 0 0 11 0 0
all three lines.

07/01 Mon Speed restrictions due to various MofW activity from 6 0 0 0 0 0 0 0 0 4 0 0 0 0 0 10 0 0
MP 21.3 - MP 53.5 on the New Haven line.

07/02 Tue Scheduled track outage in the Bronx and other MofW 1 0 0 0 0 0 2 0 0 26 0 0 0 0 0 29 0 0
activity delayed Harlem and New Haven service.

07/03 Wed Congestion from CP1 - CP3 due to third rail burner 0 0 0 0 0 0 1 0 0 31 0 0 0 0 0 32 0 0
at 96th Street on track 2.

07/04 Thr MTA Police activity due to Train 9627 rear car on 0 0 0 0 0 0 0 0 0 0 0 0 21 0 1 21 0 1
fire, 3rd Rail de-energized on all tracks from Melrose

to Tremont.

07/08 Mon Scheduled track outage in the Bronx and other MofW 10 0 0 3 0 0 0 0 0 1 0 0 0 0 0 14 0 0
activity delayed Hudson, Harlem and New Haven

service.

07/09 Tue Scheduled track outage in the Bronx and other MofW 5 0 0 2 0 0 0 0 0 7 0 0 0 0 0 14 0 0
delayed Hudson, Harlem and New Haven

service.

07/11 Thr Scheduled track outage in the Bronx and other MofW 9 0 0 0 0 0 0 0 0 7 0 0 0 0 0 16 0 0
activity delayed Hudson, Harlem and New Haven

service.

07/12 Fri Scheduled track outage in the Bronx and other MofW 6 0 0 0 0 0 0 0 0 8 0 0 0 0 0 14 0 0
activity delayed Hudson, Harlem and New Haven

service.

07/15 Mon Delays due to MofW work from CP1 through the 19 0 0 0 0 0 0 0 0 3 0 0 0 0 0 22 0 0
Bronx on the Harlem line and various New Haven

line locations.

07/16 Tue Delays due to MofW work from CP1 through the 3 0 0 1 0 0 0 0 0 15 0 0 0 0 0 19 0 0
Bronx on the Harlem line and various New Haven

line locations.

07/16 Tue Congestion due to track outages on all three lines. 3 0 0 1 0 0 0 0 0 6 0 0 0 0 0 10 0 0

07/17 Wed Delays due to MofW work from CP1 through the 3 0 0 0 0 0 0 0 0 12 0 0 0 0 0 15 0 0
Bronx on the Harlem line and various New Haven

line locations.

07/18 Thr Freight train Q704 derailed on track 2 between CP10 0 0 0 0 0 0 0 0 1 0 8 13 0 0 0 0 8 14
and CP11, disrupting Hudson line service.

July 2013

Number of Late Trains
TOTALAM Peak AM Reverse PM Peak Off Peak Weekend



07/18 Thr Delays on all three lines due to Level 5 Weather 0 0 0 0 0 0 4 0 0 10 0 0 0 0 0 14 0 0
Restriction in effect.

07/18 Thr Brake issues on trains 1536 at Fairfield Metro and 0 0 0 0 0 0 2 0 0 12 0 0 0 0 0 14 0 0
1538 at Tremont, causing delays.

07/19 Fri Delays on all three lines due to Level 4 and 5 3 0 0 0 0 0 5 0 0 16 0 0 0 0 0 24 0 0
Weather Restrictions in effect.

07/19 Fri Signals of trains on the Hudson and New Haven 14 0 0 2 0 0 0 0 0 5 0 0 0 0 0 21 0 0
lines causing delays.

07/19 Fri Residual service disruption on the Hudson line due to 0 0 0 0 0 0 0 0 0 4 6 1 0 0 0 4 6 1
the derailment.

07/19 Fri Residual service disruption on the New Haven line 6 3 0 0 0 0 0 0 0 1 0 1 0 0 0 7 3 1
due to the transformer fire on 7/18 at Heanen Road,

east of the Milford Station.

07/22 Mon Delays due to MofW work from CP1 through the 6 0 0 1 0 0 0 0 0 8 0 0 0 0 0 15 0 0
Bronx and from CP116-CP123 on the Harlem line

and various New Haven line locations.

07/22 Mon Residual service disruption on the Hudson line due to 2 0 0 3 0 0 1 0 0 7 2 0 0 0 0 13 2 0
the derailment.

07/22 Mon Speed restrictions due to various MofW activity on all 6 0 0 0 0 0 0 0 0 5 0 0 0 0 0 11 0 0
three (3) lines.

07/23 Tue Delays due to MofW work from CP1 through the 21 0 0 1 0 0 1 0 0 12 0 0 0 0 0 35 0 0
Bronx and from CP116-CP123 on the Harlem line

and various New Haven line locations.

07/23 Tue Speed restrictions due to various MofW activity on all 22 0 0 1 0 0 0 0 0 2 0 0 0 0 0 25 0 0
three (3) lines.

07/24 Wed Delays due to MofW work from CP1 through the 8 0 0 0 0 0 0 0 0 19 0 0 0 0 0 27 0 0
Bronx and from CP116-CP123 on the Harlem line

and various New Haven line locations.

07/25 Thr Delays due to MofW work from CP1 through the 14 0 0 5 0 0 0 0 0 9 0 0 0 0 0 28 0 0
Bronx and from CP116-CP123 on the Harlem line

and various New Haven line locations.

07/25 Thr Broken track wire causing congestion from 0 0 0 0 0 0 14 0 0 9 0 0 0 0 0 23 0 0
CP5 – CP1.

07/25 Thr Speed restrictions due to various MofW activity on all 2 0 0 0 0 0 0 0 0 15 0 0 0 0 0 17 0 0
three (3) lines.

07/25 Thr Train 1327 operated as a failed train  account a 11 0 0 1 0 0 0 0 0 0 0 0 0 0 0 12 0 0
continuous audible indicator on the head car 9001 on

track 1 south of 125th Street, causing delays.

07/26 Fri Delays due to MofW work from GCT through the 22 0 0 1 0 0 11 0 0 48 0 1 0 0 0 82 0 1
Bronx and various locations on all three lines.

07/27 Sat Speed restrictions due to various MofW activity on all 0 0 0 0 0 0 0 0 0 0 0 0 17 0 0 17 0 0
three (3) lines.

07/29 Mon Broken rail on track 3 between MP 6.2 and MP 6.3, 0 0 0 0 0 0 44 0 0 20 0 0 0 0 0 64 0 0
causing congestion.



07/29 Mon Delays due to MofW work from GCT through the 27 0 0 3 0 0 0 0 0 16 0 0 0 0 0 46 0 0
Bronx and various locations on all three lines.

07/29 Mon Train 926 was disabled on track 2 near 59th Street, 16 0 0 0 0 0 0 0 0 2 0 0 0 0 0 18 0 0
unable to take power.

07/30 Tue Delays due to MofW work from GCT through the 25 0 0 2 0 0 1 0 0 20 0 0 0 0 0 48 0 0
Bronx and various locations on all three lines.

07/31 Wed Delays due to MofW work from GCT through the 14 0 0 1 0 0 1 0 0 22 0 0 0 0 0 38 0 0
Bronx and various locations on all three lines.

TOTAL FOR MONTH 291 3 0 28 0 0 101 0 1 417 16 16 38 0 1 875 19 18

912




