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1. APPROVAL OF MINUTES




Minutes of Regular Meeting
Committee on Operations of the MTA New York City Transit Authority, Manhattan
and Bronx Surface Transit Operating Authority,
Staten Island Rapid Transit Operating Authority,
Capital Construction Company and Bus Company
June 3, 2013
Meeting Held at:
Metropolitan Transportation Authority
347 Madison Avenue ]
New York, New York 10017
10:30 AM

The following Members were present:

Hon. Mark Lebow, Committee Chair

Hon. Femando Ferrer, Acting Chairman, MTA
Hon. Andrew Albert

Hon. Robert C. Bickford

Hon. Ira Greenberg

Hon. Susan G. Metzger

Hon. Mark Page

Hon. David A. Paterson

Hon. James L. Sedore, Jr.

The following Members were absent:
Hon. John H. Banks IT1

Hon. Allen P. Cappelli

Hon. Jeffrey Kay

Hon. Charles G. Moerdler

Hon. Ed Watt

Also present were:

Carmen Bianco, Acting President, New York City Transit
Robert Bergen, Executive Vice President

Joe Leader, Acting Senior Vice President, Subways

Peter Cafiero, Chief, Operations Planning

Thomas Charles, Vice-President, Paratransit (DOB)
Joseph Fox, Chief, NYPD Transit Bureau

Cheryl Kennedy, Vice President, Office of System Safety
Stephen Plochochi, Vice President, Materiel

Fred Smith, Senior Vice President, CPM

Darryl Irick, President, MTA Bus

Michael Horodniceanu, President, MTA Capital Construction
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Y. Chairman Lebow opened the meeting.
I1. Public Speakers

George Kaufer reminded the Committee of the need for east-west service between Forrest
Avenue and Victory Boulevard in Staten Island, and presented a petition signed by
community members requesting that such service gap be addressed.

Murray Bodin complimented the Committee on its efforts and innovations in managing the
transit system, specifically commending NYCT on its efforts to restore scrvice to the
Rockaways.

Luke De Palma, Director of Policy and Planning for Borough President Marty Markowitz,
spoke in support of the expansion of the B67 and the creation of the B32 bus routes to service
the growing northern Brooklyn waterfront communities.

I1. Minutes and Work Plan

Upon motion duly made and seconded, the Committee approved the Minutes of the April
2013 meeting of the MTA New York City Transit Authority, Manhattan and Bronx Surface
Transit Operating Authority, Staten Island Rapid Transit Operating Authority, Capital
Construction Company and Bus Company. There were no changes to the Work Plan.

IV. Agenda Items
A. Operations Report

Acting President Bianco commended staff on the inter-departmental collaboratmn
demonstrated in the restoration of service to the Rockaways. He also reported on the May 29%
derailment of a southbound &P train near 125" Street, noting that all passengers were
evacuated without injury. He advised the Commmee that the incident is currenﬂy under
investigation.

Acting SVP Leader reported to the Committee on the Department of Subways’ operating
performance, comparing statistics in April 2013 with those of April 2012, as well as providing
year-to-date or twelve-month average performance figures as appropriate. He also reported on
the FASTRACK program and overtime statistics, noting that most of the increase in overtime
was attributable to Sandy-related efforts and other weather events.

At the request of Member Albert, Acting SVP Leader agreed to look into the replacement of
the remaining R42s, which have relatively poor MDBF statistics, with R160 subway cars.

MTA Bus President/NYCT Senior Vice President Irick reported to the Commitiee on bus
operating performance for both NYCT and MTA Bus, comparing performance statistics in
April 2013 with those of April 2012. President Irick also presented performance highlights
from both fixed route and paratransit operations.
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Vice President Kennedy presented the monthly Safety Report, noting typographical errors on
page 3.27 of the Agenda which misstated the number of fires (there were 82 not 83) and
which incorrectly represented that there had been a fire of above-average severity in April,
which there had not.

Chief Fox presented the NYPD Transit Bureau statistics. In response to a question from
Member Ferrer, Chief Fox explained that the overall decrease in crime was reflected across all

boroughs.
B. ¥inancial Reports

Acting President Bianco reported to the Committee on NYCT’s finances. President Irick
reported to the Committee on MTA Bus Company’s finances.

In response to a question from Member Albert, Acting President Bianco agreed to provide
data regarding the financial effect of not running full train service on the & line for seven
months following Hurricane Sandy, noting, however, that due to the substitution of shuttle
service on the Rockaways it was likely that there were no substantial savings. Acting
President Bianco noted that providing the best possible service to the Rockaways was the
overriding priority in the aftermath of the storm.

SVP Smith presented Members with the Capital Program Status report. Details on the
following are provided in the Agenda materials: .

- Financial and Ridership Report
- Capital Program Status

C. Procurements

VP Plochochi introduced the NYCT, MTACC and MTA Bus Company procurement agendas,
which consisted of 22 procurement action items totaling $113.8 Million in proposed
expenditures. VP Plochochi highlighted three items in the Agenda; the non-competitive
award of a $38.2M contract to NYS Industries for the Disabled for janitorial and window
cleaning services at various NYCT and MTA Bus Company locations, which is subject to the
approval of the New York State Comptroller, and $50M in budget adjustments to two existing
indefinite quantity architectural and engineering service contracts necessary to support
competitive task orders for emergency assessments and design costs associated with the
effects of Hurricane Sandy.

Motions were duly made and seconded 1o approve the NYCT, MTA Bus and MTACC
procurement action iterns.

NYCT’s non-competitive procurements requiring a majority vote (Schedules G and H in the
Agenda) were approved and forwarded to the full Board for consideration, as were its
competitive procurements requiting a majority vote (Schedules G, H and L in the Agenda).
The proposed ratification of completed procurement actions requiring a majority vote




(Schedule K in the Agenda) was also approved and forwarded to the full Board for
consideration.

MTACC’s competitive procurements requiring a majority vote (Schedule I in the Agenda)
were approved and forwarded to the full Board for consideration, as was its proposed
ratification of completed procurement actions requiring a majority vote (Schedule K in the
Agenda). :

MTA Bus Company’s competitive procurements requiring a two-thirds vote (Schedule B in
the Agenda) were approved and forwarded to the full Board for consideration.

Details of the above items are set forth in staff summaries, copies of which are on file with the
records of this meeting.

V. Service Changes

Upon motion duly made and seconded, the Committee approved the proposed implementation
of the following NYCT service changes: (1) an extension to the B67 bus route to connect
downtown Brooklyn, DUMBO and the Brooklyn Navy Yard; and (2) a new B32 bus route to
serve the waterfront areas in Williamsburg and Greenpoint.

A route change to M100 bus service in East Harlem and bus schedule changes on 47 routes,

proposed for implementation by NYCT in September 2013, were presented to the Committee
for its information.

Upon motion duly made and seconded, the Committee approved MTA Bus Company’s
proposed implementation of a new Q70 limited stop service route.

A revision to the Q33 bus route, which currently provides local access between Jackson
Heights and LaGuardia Airport, and 15 bus schedule changes on ¢ight routes, proposed for

implementation by MTA Bus in September 2013, were presented to the Committee for its
information. -

VI.  Special Reports and Presentations
The March and April 2013 MetroCard Reports were presented to the Committee for its

information.

VII. Standard Foliow Up Reports

The Transit Adjudication Bureau Report, the Escalator & Elevator Service Report, and the
NYCT and MTA Bus EEO Report were presented to the Committee for information,
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VIII. MTA CC Project Report

President Horodniceanu presented the Capital Construction Company report to the
Comumittee, informing Members of the progress of the Second Avenue Subway, Fulton Street
Transit Center, and & Extension projects.

In response to a question from Member Albert, President Horodniceanu noted that entrances
would be constructed at each of the four corners of 63™ Street and Third Avenue as part of the
Second Avenue Subway % train extension project.

IX. Upon motion duly made and seconded, the meeting of the Committee was adjourned.

Respectfully submitted,
b {”’%

Bettinla Quintas i
Assistant Secretary
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2. COMMITTEE WORK PLAN




@ Metropolitan Transportation Authority

2013 Transit & Bus Committee Work Plan

. RECURRING AGENDA ITEMS Responsibility
Approval of Minutes Committee Chair & Members
NYC Transit & Bus Committee Work Plan Committee Chair & Members
Operations Performance Summary Presentation NYC Transit President

(including Financial/Ridership, Capital Program
Status, Crime & Safety)

Procurements Materiel
MetroCard Report AFC Program Mgmt & Sales
Service Changes (if any) Operations Planning
Tariff Changes (if any) Management & Budget
Capital Budget Modifications (if any) Capital Planning & Budget
Action ltems (if any) As Listed
MTACC Projects Report MTACC

il. SPECIFIC AGENDA ITEMS Responsibility
July 2013
September 2013
Public comment/Committee review of budget
2013 NYC Transit Mid-Year Forecast Monthly Allocation Management & Budget
2013 SIR Mid-Year Forecast Monthly Allocation Management & Budget
2013 MTA Bus Mid-Year Forecast Monthly Allocation Management & Budget
2014 Preliminary NYC Transit Budget Management & Budget
2014 Preliminary SIR Budget Management & Budget
2014 Preliminary MTA Bus Budget Management & Budget
NYC Transit Service Quality Indicators & PES Operations Planning
{(including MTA Bus PES)
Elevator & Escalator Service Report Subways
Transit Adjudication Bureau Report Law
EEO & Diversity Report EEO & Human Resources
November 2013 '
Public comment/Committee review of budget
Charter for Transit Committee Law
2014 Preliminary NYC Transit Budget Management & Budget
2014 Preliminary SIR Budget Management & Budget
2014 Preliminary MTA Bus Budget Management & Budget
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SPECIFIC AGENDA ITENMS

Elevator & Escalator Service Report
Transit Adjudication Bureau Report
EEO & Diversity Report

December 2013

2014 Final Proposed NYC Transit Budget
2014 Final Proposed SIR Budget

2014 Final Proposed MTA Bus Budget

January 2014
Approval of 2014 Transit & Bus Committee

Work Plan

March 2014

Preliminary Review of NYC Transit 2013 Operating
Results

Preliminary Review of SIR 2013 Operating Results
Preliminary Review of MTA Bus 2013 Operating Results
NYC Transit Adopted Budget/Financial Plan 2014-2017
SIR Adopted Budget/Financial Plan 2014-2017

MTA Bus Adopted Budget/Financial Plan 2014-2017
NYC Transit Service Quality Indicators & PES
(including MTA Bus PES)

ADA Compliance Report

Elevator & Escalator Service Report

Transit Adjudication Bureau Report

2013 Year-End Safety Report and 2014 Safety Agenda
EEO & Diversity Report — 2013 Year-End Report

April 2014
Final Review of NYC Transit 2013 Operating Resulis

Final Review of SIR 2013 Operating Resuits
Final Review of MTA Bus 2013 Operating Results

June 2014

- Elevator & Escalator Service Report

Transit Adjudication Bureau Report
EEO & Diversity Report

2.2

Responsibility

Subways
Law
EEO & Human Resources

Management & Budget
Management & Budget

Committee Chair & Members

Management & Budget

Management & Budget
Management & Budget
Management & Budget
Management & Budget
Management & Budget
Operations Planning

Capital Program Management
Subways

Law

System Safety

EEO & Human Resources

Management & Budgst
Management & Budget
Management & Budget

Subways
Law
EEO & Human Resources




m Metropolitan Transportation Authority

2013 Transit & Bus Committee Work Plan

Detailed Summary
I. RECURRING

Approval of Minutes
An official record of proceedings which occurred during the previous month's
Committee meeting.

NYC Transit & Bus Committee Work Plan
A monthly update of any edits and/or changes in the work plan.

Operations Performance Summary

Summary presentation on the performance of Subway Service, including a discussion
on Safety, Finance and Ridership and Capital P rogram Plan achievements.
Information includes discussion on key indicators such as Subway MDBF, On-Time
Performance, Subway accident rates; and Capital Plan awards, design starts and
completions.

Procurements

List of procurement action items requiring Board approval and items for Commitiee
and Board information. The Non-Competitive items will be first, followed by the
Competitive items and then the Ratifications. The list will include items that need a 2/3
vote of the Board for approval.

MetroCard Report

Status Report on progress related to the im plementation of the MetroCard fare
collection system. Report provides information on MetroCard m arket share, the
Reduced Fare Program , MetroCard sales initiatives and the Balance Protection
Program.

Service Changes
Service proposals presented for Committee information and for Board approval, when
required. Proposals outline various subw ay service initiatives.

Tariff Changes
Proposals presented to the Board for approval of changes affecting NYC Transit fare

policy structure.

Capital Budget Modifications
Proposals presented to the Board for approval of changes to NYC Transit's 5-Year
Capital Program.

Action items
Staff summary documents presented to the Board for approval of items affecting
business standards and practices.

MTACC Projects Report
Monthly Status Report on each constru ction project and contract managed by MTA
Capital Construction. .
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i. SPECIFIC AGENDA ITEMS

JULY 2013

SEPTEMBER 2013

2013 NYC Transit Mid-Year Forecast Monthiy Allocation
NYC Transit will present a monthly allocation of its 2013 Mid-Year Forecast including
revenues/receipts, expenses/expendit ures, ridership and positions to the Committee.

2013 SIR Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of SIR’s 2013 Mid-Year Forecast
including revenues/receipts, expenses /expenditures, ridership and positions to the
Committee.

2013 MTA Bus Mid-Year Forecast Monthly Allocation

NYC Transit will present a monthly allocation of MTA Bus’ 2013 Mid-Year Forecast
including revenues/receipts, expenses /expenditures, ridership and positions to the
Committee.

2014 NYC Transit Preliminary Budget
Public comments will be accepted on the 2014 Preliminary Budget.

2014 SIR Preliminary Budget
Public comments will be accepted on the 2014 Preliminary Budget.

2014 MTA Bus Preliminary Budget
Public comments will be accepted on the 2014 Preliminary Budget.

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and NYC Transit and MTA Bus Passenger Environment Survey results, which
measures subway and bus cleanliness, customer information and operations.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escal ators throughout the subway system.

Transit Adiudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including ¢ ollection activities and data on revenue and expenses.

EEO & Diversity Report

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NY CT’s and MTA Bus’ Equal Employment Opportunity and
Diversity efforts.
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H. SPECIFIC AGENDA ITEMS (con’t)

NOVEMBER 2013

Charter for Transit Committee
Once annually, the Transit Committee will be presented with the Committee Charter
and will be asked to formally adopt it for use.

2014 Preliminary NYC Transit Budget
Public comments will be accepted on the 2014 Preliminary Budget.

2014 SIR Preliminary Budget
Public comments will be accepted on the SIR 2014 Preliminary Budget.

2014 MTA Bus Preliminary Budget
Public comments will be accepted on the MTA Bus 2014 Preliminary Budget.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escal ators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and
operating indicators including c ollection activities and data on revenue and expenses .

EEQ & Diversity Report

Quarterly report to the Committee providing data on key EEO and Human Resources
indicators relating to NY CT’s and MTA Bus’ Equal Employment Opportunity and
Diversity efforts. '

DECEMBER 2013

2014 Final Proposed NYC Transit Budget
The Committee will recommend action to the Board on the Final Proposed Budget for
2014,

2014 Final Proposed SIR Budget
The Committee will recommend action to the Board on the SIR Final P roposed Budget
for 2014,

2014 Final Proposed MTA Bus Budget ,
The Committee will recommend action to the Board on the MT A Bus Final Proposed
Budget for 2014.

JANUARY 2014

Approval of Committee Work Plan
The Committee will be provided with the work plan for 2014 and will be asked to
approve its use for the year.

2.5




. SPECIFIC AGENDA ITEMS (con’t)

MARCH 2014

Preliminary Review of NYC Transit's 2013 Operating Results
NYC Transit will present a brief review of its 2013 Budget resuits.

Preliminary Review of SIR 2013 Operating Results
NYC Transit will present a brief review of SIR’s 2013 Budget results.

Preliminary Review of MTA Bus 2013 Operating Results
NYC Transit will present a brief review of MTA Bus 2013 Budget results .

Adopted Budget/Financial Plan 2014-2017 ;

NYC Transit will present its revised 2014-2017 Financial Plan. This plan will reflect the
2014 Adopted Budget and an updated Financial Plan for 2014-2017 reflecting the out-
year impact of any changes incorporated into the 2014 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2014 by
category.

SIR Adopted Budget/Financial Plan 2014-2017

NYC Transit will present SIR’s revised 2014-2017 Financial Plan. This plan will reflect
the 2014 Adopted Budget and an updated F inancial Plan for 2014-2017 reflecting the
out-year impact of any changes incorporated into the 2014 Adopted Budget. The
documents will also include a monthly allocation of planned expenditures for 2014 by
category.

MTA Bus Adopted Budget/Financial Plan 2014-2017
NYC Transit will present MTA Bus’ revised 2014-2017 Financial Plan. This plan will

reflect the 2014 Adopted Budget and an updated F inancial Plan for 2014-2017
reflecting the out-year impact of any changes incorporated into the 2014 Adopted
Budget. The documents will also include a monthly allocation of planned expenditures
for 2014 by category.

Service Quality Indicators / PES Report

Bi-annual report which presents subway and bus service indicators (Wait Assessment)
and NYC Transit and MTA Bus Passenger Environment Survey results, which
measures subway and bus cleanliness, customer information and operations.

ADA Compliance Report

The annual update to the NYC Transit Committee on the status of compliance with the
Americans with Disabilities Act (ADA) at New York City Transit. The report
summarizes activities for compliance including, rehabilitation of key stations and ADA
requirements in bus and subway transportation.

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including ¢ ollection activities and data on revenue and expenses .
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il. SPECIFIC AGENDA ITEMS (con’t)

2013 Year-End Safety Report and 2014 Safety Agenda

2013 year-end figures for customer injuries, collisions and employee lost time
restricted duty injuries will be presented along with New York City Transit and MTA
Bus safety goals for 2014. The report will also provide detail on im portant safety
programs that are underway or planned.

EEQ & Diversity Report- 2013 Year-End Report
A detailed year-end 2013 report to the commitiee providing data on key EEO and

Human Resources indicators relating to NY CT's and MTA Bus’ Equal Employment
Opportunity and Diversity efforts.

APRIL 2014

Final Review of NYC Transit 2013 Operating Results '
NYC Transit will review the prior year's budget results and their implications for current
and future budget performance will be presented to the Com mittee.

Final Review of SIR 2013 Operating Results
NYC Transit will review SIR'’s prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

Final Review of MTA Bus 2013 Operating Results
NYC Transit will review MTA Bus’ prior year's budget results and their implications for
current and future budget performance will be presented to the Committee.

JURE 2014

Elevator & Escalator Service Report
Quarterly report to the Committee on system wide reliability and availability goal for
elevators and escalators throughout the subway system.

Transit Adjudication Bureau Report
Quarterly report to the Committee on Transit Adjudication Bureau financial and

operating indicators including c ollection activities and data on revenue and expenses.

EEQ & Diversity Report
Quarterly report to the Committee providing data on key EEO and Human Resources

indicators relating to NY CT’s and MTA Bus’ Equal Employment Opportunity and
Diversity efforts.
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3. OPERATIONS PERFORMANCE SUMMARY




Monthly Operations Report

Statistical results for the month of May 2013 are shown below.

L Performance Indicator
System Weckday Wait Assessment (Charts 1-2)

A Division Weekday Wait Assessment - ATS-A (1 thru 6 lines)

Verage e
. ;‘}F‘:’; Divﬁerence
| 793%]

'
i

+0.6%

System Weekday PES-KPI (Charts 14-16)

91.0%

A Division Weekday Wait Assessment - (Al Lines)
B Division Weekday Wait Assessment
System Weekend Wait Assessment {Charts 3)
A Division Weekend Wait Assessment - ATS-A (1 thru 6 lines)
A Division Weekend Wait Assessment - (All Lines) 83.5% 87.5% -4.0%
B Division Weekend Wait Assessment 85.1%|  84.4%|  +07%|  858%]  83.6% +2.2%
System Weekday Terminal On-Time Performance (Charts 4-5) 83.3% 83.7% ~0.4% 83.4% 85.0% -1.6%
A Division Weekday Terminal On-Time Performance 77.7% 77.7% 0.0% 77.0% 79.6% -2.6%
B Division Weekday Terminal On-Time Performance 87.9% 88.0% -0.1% 88.2% 88.8% -0.6%
System Number of Terminal Delays (Charts 6) 28,399 24,993 +13.6% 24,727 22,577 +9.5%
System Weekend Terminal On-Time Performance (Charts 7-8) 86.8% 90.0% -3.2% 88.3% 87.9% +0.4%
A Division Weekend Terminal On-Time Performance 81.7% 83.7% -2.0% 82.9% 83.5% -0.6%
B Division Weekend Terminal On-Time Performance 90.3% 94.0% -3.7%)| 91.8% 90.6%) +1.2%
System Number of Weekend Terminal Delays (Charts 9) 6,422 4,338 +48.0% 5,414 5,599 -3.3%
Mean Distance Between Failures {Charts 10-11) 206,211 174,824 +18.0% 165,445 164,772 +0.4%
A Division Mean Distance Between Failures 204,936 166,405 +23,2% 158,471 150,943 +5.0%
B Division Mean Distance Between Failures 207,186 181,632 +14.1% 171,010 -3.2%
System Weekday Service-KPI (Charts 12-13) 83.0% 82.5% :
A Division Weekday Service-KP1 79.2% 78.7%
B Division Weekday Service-KPI 85.2%

31

24 Hour On-Time Performance 93.1% 97.2%) -4.1%) 92.6% 95.4% -2.8%
AM Rush On-Time Performance 100.0% 99.2% +0.8% 97.7% 96.6% +1.1%
PM Rush On-Time Performance 99.8% 100.0% -0.2% 96.4% 98.0% -1.6%
Percentage of Completed Trips 99.6% 99.4% +0.2% 99.4% 99.4% 0.0%
Mean Distance Between Failures 110,310 104,212
Staten Istand Railway PES-KPI {Charts 17) 92.3% 88.9%




Subway Weekday Wait Assessment

(6 am - midnight)
100% -
90%
80% - i L .
793% | 79.2%  79.2% | 79.3%  T95% | 79.5% | T9.6% | 790y | 79.6% | 79.3% | 79.9% | 801% | 79.9%
‘ : ; ;
i i & | i !
| | s i !
70% - | ; i
; z | :
| |
60% S— E S— | ; f | ;
© & ¥ 0§ 0~ 9 & 8 @ o o o o
O ' : oz oz n %
g 5 =2 2 g & & & & & § & 3
L {{Meets Standard ¢ Minor Gap & Medium Gap % Major Gap }
- s e i

Wait Assessment Definition

Wait Assessment (WA), which is measured weekdays between 6:00 am - midnight is defined as the
percent of actual intervals between trains that are no more than the scheduled interval plus 25%.

Meets Standard: meets Wait Assessment standard of scheduled headway +25%
Minor Gap: more than 25% to 50% over scheduled headway
Medium Gap;: more than 50% to 100% over scheduled headway
Major Gap: more than 100% scheduled headway or missed intervals

Wait Assessment Results

Systemwide

12-Month Average

Annual Results

Meets
Standard Minor Medium Major (Meets Standard)
Jun'l2-May'13 799% 98% 6.3% 4.0% 2013 GOAL: 79.4%
Jun'il-May’'12 79.3% 104% 64% 3.9% 2012 ACTUAL: 79.0%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @
thru @ lines qnd beginning January 2013 the ATS-A 42nd Street Shuttle.

Chart 1
3.2




Subway Weekday Wait Assessment
12 Month Rolling (ATS-A monthiy only)

(6 am - midnight)
Jun'i2 ~ May '13 Jun 'il - May'12
3 ok

Meets . . v GAP. .~ | Meets | . Liidiow. Standard

Line Standard Minor :Medium Major | Standard Minor i Medium Major  Difference
@ 82.9% 75% | 4.6% 5.0% 844% 82% i 4.6% 2.7% -1.5%
@ 71.9% 10.6% i 94%  8.1% 742% 104% | 8.7%  6.7% -2.3%
e 76.8% 10.0% ; 7.3%  6.0% 770% 104% i 70% = 5.7% -0.2%
o 74.1% 9.7% i 80%  82% 757% 97% i 73%  7.3% -1.6%
(5] 71.0% 100% i 83% 107% | 73.1% 104% i 7.7%  8.8% -2.1%
G 76.9% 82% i 6.9% 8.0% 80.5% 85% : 58% 53% -3.6%
Q@ 78.8% 10.9% i 6.8%  3.4% 76.5% 125% i 7.5%  3.5% +2.3%

©42nd 93.4% 4.1% : 13% 1.1% NJA®Y  NJAFY D NJARE NJAR

Subdivision A**  76.1% 9.6% i 7.3% 7.0% 77.3% 10.0% : 6.9%  57% -1.2%
e 74.5% 100% : 9.6%  5.9% 728% 109% ! 89%  7.5% +1.7%
© 80.0% 11.5% i 65%  2.0% 790% 113% ! 6.7% 3.1% +1.0%
(] 84.0% 10.4% : 3.8% ' 1.7% 780% 126% ! 6.6%  2.8% +6.0%
(D] 78.8% 12.9% ; 6.1% 22% 788% 119% ! 6.0%  3.3% +0.0%
£ 76.3% 112% i 82%  4.2% 728% 120% ! 9.2%  6.0% +3.5%
G 75.2% 10.5% ; 9.1%  5.1% 739% 115% : 8.8%  5.8% +1.3%
OFkin 97.2% 2.2% i 05% 02% 96.0% 3.2% i 0.8%  0.0% +1.2%
(6] 84.0% 11.1% : 34% 15% 834% 113% ;| 4.0%  1.4% +0.6%
€ Rock** 96.9% 24% i 05% 0.2% 929% 55% : 1.0% 0.5% +4.0%
0e 81.9% 9.8% : 57% 2.6% 82.3% 9.9% : 6.0% 1.8% -0.4%
¢ 82.2% 10.8% i 55% 1.6% 794% 118% : 65%  2.3% +2.8%
O 78.2% 12.0% i 7.4%  2.5% 778% 124% | 75%  2.3% +0.4%
S 79.1% 11.0% i 66% 3.3% 79.0% 123% | 62%  2.6% +0.1%
® 79.8% 12.3% i 54% 2.4% 793% 115% i 6.1%  3.1% +0.5%
@ 77.4% 9.8% i 9.1% 3.7% 77.2% 111% i 7.9%  3.8% +0.2%
Subdivision B  81.7% 9.9% | 58%  2.6% 80.2% 10.6% ! 6.1%  3.1% +1.5%
Systemwide**  79.9% 9.8% : 6.3% 4.0% | 79.3% 10.4%: 6.4% 3.9% +0.6%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A€p thru @ lines and
beginning January 2013 the ATS-A 42nd Street Shuttle.

© Meets Standard: meets Wait Assessment standard of scheduled headway +25%

* Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway

_ Major Gap: more than 100% scheduled headway or missed intervals

b Subdlws;on A and Systemwide totals do not include the € 42nd Shuttle as comparison data was unavaﬂab&e
in 2012 due to ATS system software problem.
*** Beginning Nov 2012, the Rockaway Shutte operated between Far Rockaway (Mott Ave) and Beach 90 St Stations.
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Subway Weekend Wait Assessment
12 Month Rolling (ATS-A monthly only)

(6 am ~ midnight)

Standard

Line Standard Minor : Medium Maijor Standard  Minor : Medium Major  Difference
@ 87.2% 82% : 3.2% 13% 91.6% 6.2% i 1.7%  0.5% -4.4%
(2] 83.8% 10.1% | 43% 1.8% 852% 9.0% ! 3.7% 2.1% -1.4%
3] 89.5% 7.0% : 2.3% 1.2% 913% 57% i 1.9% 1.2% -1.8%
(4] 83.3% 86% ! 50% 3.1% 86.2% 7.2% i 3.7%  2.9% -2.9%
5] 74.7% 9.1% : 93%  6.9% 92.3% 4.0% ! 1.7%  2.0% -17.6%
G 85.3% 79% | 40% 2.8% 858% 8.1% i 3.7% 2.5% -0.5%
@ 80.7% 12.2% | 5.6% 1.5% 80.1% 13.9% i 5.6%  0.5% +0.6%
©42nd 98.6% 1.1% i 0.1% 0.1% NJAX*  NJARX | NJAYE NJARE N/A
Sub Division A¥* 83.5% 9.0% : 48% 2.7% 87.5% 7.7% i 3.1% 1.7% -4.0%
LA 79.4% 11.0% i 7.2%  2.4% 77.2% 11.6% i 8.6%  2.6% +2.2%
(C) 84.9% 9.5% | 4.6% 0.9% 79.6% 109% i 8.0%  1.6% +5.3%
(D] 82.5% 11.1% | 49%  1.5% 80.3% 12.6% i 57%  1.4% +2.2%
G 87.7% 84% : 26% 1.3% 81.6% 9.7% i 42%  4.4% +6.1%
& 79.8% 11.6% ! 6.6%  2.0% 77.7% 12.1% i 82%  1.9% +2.1%
S Fkin 96.8% 3.0% | 0.2%  0.0% 95.7% 3.5% ! 0.6% 02% +1.1%
© 87.0% 7.8% : 43% 0.9% 89.6% 87% i 0.7%  1.0% -2.6%
(17 89.8% 8.6% : 08% 0.8% 87.3% 78% ! 3.7% 13% +2.5%
O 87.2% 92% i 22% 15% 88.8% 7.7% i 27%  0.8% -1.6%
o 86.3% 8.1% ! 4.6% 1.0% 80.8% 11.3% i 53%  2.6% +5.5%
© 83.0% 10.8% : 4.6%  1.6% 85.0% 10.7% i 3.8%  0.5% -2.0%
® 84.9% 11.5% i 26% 0.9% 79.1% 145% i 4.6% 1.8% +5.8%
Sub Division B 85.8% 9.2% : 38% 1.2% 83.6% 10.1% | 4.7%  1.7% +2.2%
Systemwide**  84.9% 9:1% : 4.2% 1.8% 85.0% 9.2% : 4.1% 1.7% -0.1%

Note: Results are based on 12 month rolling sample data except for the monthly ATS-A @ thru @ lines and
beginning January 2013 the ATS-A 42nd Street Shuttle. The weekend @ and Rockaway Shuttle are not
reported as sufficient sample was not collected.

'Meets Standard: meets Wait Assessment standard of scheduled headway +25%

* Headway Minor Gap: from 25% to 50% over scheduled headway
Definitions Medium Gap: from 50% to 100% over scheduled headway

_ Major Gap: more than 100% scheduled headway or missed intervals

*¥  Syubdivision A and Systemwide totals do not include the € 42nd Shuttle as comparison data was unavailable
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Weekday Terminal On-Time Performance

(24 hours)
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Weekday Terminal On-Time Performance Definition

Weekday Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled

arrival time during a 24-hour weekday period. An on-time train is defined as a train arriving at its
destination terminal on-time, early, or no more than five minutes late, and that has not skipped

any planned station stops.

Weekday Terminal On-Time Performance Results

Systemwide Subdivision A Subdivisiion B
Monthly Results Monthly Results Monthly Results
May 2013: 83.3% May 2013: 77.7% May 2013: 87.9%
May 2012: 83.7% May 2012: 77.7% May 2012: 88.0%
12-Mon Avg: 83.4% 12-Mon Avg: 77.0% 12-Mon Avg: 88.2%
(Jun '12-May '13) (Jun '12-May '13) (Jun '12-May '13)

Discussion of Results

In May 2013, Right Of Way (7,675 delays), Track Gangs (6,883 delays). and Over Crowding
(4,321 delays) were the highest categories of delays, representing 66.5% of the total 28,399
delays.
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Weekday Terminal On-Time Performance

(24 hours)
Ling Jun’'i2 -May'13 Jun'il-May'i2 9, Difference

(1] 86.9% 89.8% -2.9%
e 58.0% 66.0% -8.0%
© 71.0% 76.1% -5.1%
(4] 61.8% 68.0% -6.2%
(5 ) 62.9% 67.7% -4.8%
(6 ) 77.2% 80.4% -3.2%
(7] 89.9% 91.3% -1.4%

© 42 st N/A* N/A*
Subdivision A 77.0% 79.6% -2.6%
(A ] 85.4% 82.1% +3.3%
G 87.8% 88.2% -0.4%
(C ] 90.9% 90.2% +0.7%
(D] 88.1% 88.9% -0.8%
(E 84.9% 86.6% -1.7%
(F ] 79.3% 80.7% -1.4%
©Fkin 99.4% 99.3% +0.1%
G 88.4% 93.9% -5.5%
© Rock 98.0% 96.0% +2.0%
06 95.1% 96.2% -1.1%
(1 94.9% 96.0% -1.1%
o 87.8% 90.3% -2.5%
N ) 82.1% 81.1% +1.0%
® 86.5% 87.4% -0.9%
® 86.8% 88.1% -1.3%
Subdivision B 88.2% 88.8% -0.6%
Systemwide 83.4% 85.0% -1.6%

* Performance data unavailable pending ATS system software upgrade.
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May 2013 Weekday Terminal Delays
Systemwide Summary

Categories Delays
Row Delays 7,6'75
Track Gangs 6,883
Over Crowding 4,321
Sick Customer 2,502
Police 1,570
Car Equipment 1,241
Work Equipment/G. O. 1,030
Unruly Customer 810
Fire 758
Employee 552
Operational Diversions 267
Collision/Derailment 263
Infrastructure 258
Inclement Weather 235
External 36
Total Delays 28,399

* Total may differ slightly due to rounding.
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Weekend Terminal On-Time Performance
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Weekend Terminal On-Time Performance Definition

Weekend Terminal On-Time Performance (OTP) for a month is calculated as the percentage of
scheduled trains, based on the schedule in effect, either regular weekend schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their scheduled
arrival time during a 24-hour weekend day period. An on-time train is defined as a train arriving
at its destination terminal on-time, early, or no more than five minutes late, and that has not
skipped any planned station stops.

Weekend Terminal On-Time Performance Results

Systemwide Subdivision A Subdivision B
Monthly Results Monthly Results Monthly Results
May 2013: 86.8% May 2013: 81.7% May 2013: 90.3%
May 2012: 90.0% May 2012: 83.7% May 2012: 94.0%
12-Mon Avg: 88.3% 12-Mon Avg: 82.9% 12-Mon Avg: 91.8%
(Jun '12-May '13) (Jun '12-May '13) (Jun '12-May '13)

Discussion of Results
In May 2013, Track Gangs (1,845 delays), Right Of Way (1,389 delays), Work Equipment/G.O.
(848 delays) were the highest categories of delays, representing 63.6% of the total 6,422 delays.
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Weekend Terminal On-Time Performance

(24 hours)
Line Jun'i2 - May 13 Jun'il - May'12 9 Difference
© 81.0% 86.7% -5.7%
@ 66.1% 72.6% -6.5%
(3] 82.4% 88.1% -5.7%
4] 72.7% 74.9% -2.2%
(5 ] 89.4% 82.6% +6.8%
(6 ] 79.3% 80.3% -1.0%
7] 94.8% 92.1% +2.7%
©42 st N/A* N/A*
Subdivision A 82.9% 83.5% -0.6%
(A ] 86.3% 84.2% +2.1%
[ C] 89.0% 84.1% +4.9%
(D] 91.5% 89.4% +2.1%
G 90.9% 90.3% +0.6%
G 82.1% 82.0% +0.1%
€ Fkin 99.5% 99.5% 0.0%
(G 95.5% 97.1% -1.6%
O Rock 98.7% 96.6% +2.1%
(JT7] 97.9% 95.2% +2.7%
L] 96.7% 97.0% -0.3%
(] 98.3% 95.4% +2.9%
Q 84.8% 79.8% +5.0%
© 93.0% 92.7% +0.3%
® 91.4% 91.5% -0.1%
Subdivision B 91.8% 90.6% +1.2%
Systemwide 88.3% 87.9% +0.4%

* Performance data unavailable pending ATS system software upgrade.
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May 2013 Weekend Terminal Delays

Systemwide Summary

Categories Delays
Track Gangs 1,845
ROW Delays 1,389
Work Equipment/G. O. 848
Over Crowding 769
Unruly Customer 312
Police 303
Fire 276
Sick Customer 193
Car Equipment 140
Operational Diversions 139
Employee 131
Inclement Weather 39
Infrastructure 37
External 1
Total Delays 6,422
* Tota’l may differ slightly due to rounding.
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Subway Mean Distance Between Failure

12-mornith Rolling Average
200,000 -
180,000 -
-_‘.\—-__\/\_\w . -
160,000 - '
140,000 -
120,000 - . , O - - S — S —
~ N N N w¥ «¥ NV Xy N4 KV w2 R ]
R T A A A A R
e 4 2-month Rolling Average l
Definition

Subway Mean Distance Between Failure (MDBF) is the primary measure of subway car fleet
reliability and is calculated as revenue car miles divided by the number of delay incidents
attributed to car related causes.

Mgnﬂil.y_&ﬁujxg 12-Month Average Annual Result

May 2013: 206,211 Jun 12 - May 13: 165,445 2013 Goal: 166,000
May 2012: 174,824 Jun 11 - May 12: 164,772 2012 Actual: 162,138

Discussion of Results
MDBF in May 2013 increased 17.95% from May 2012. Over the past year, the MDBF 12-morth
average increased 0.41%.

Chart 10
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Car Reliability
Mean Distance Between Failures (Miles)

12-Month Average MDBF

Car Class # of Cars May "13 May "12 Y Changz
R32 222 60,138 58,316 3.12%
R42 50 33,764 43,135 -21.72%
R46 752 88,304 83,848 5.31%
R62 315 176,095 175,014 0.62%

R62A 824 155,793 118,399 31.58%
R68 425 165,616 128,960 | 28.42%
R68A 200 111,430 154,845 -28.04%
R142 1,030 189,371 219,340 -13.66%
R142A 585 119,008 114,464 3.97%
R143 212 93,743 232,267 -59.64%
R160 1,662 560,531 657,155 -14.70%
FLEET 6,277 165,445 164,772 0.41%
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Service -~ Key Performance Indicator

(S-KPI)
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S-KPI Definition

§-KP1 is the combination of three existing service indicators (Wait Assessment, Terminal On-
Time Performance and Mean Distance Between Failures). The aggregate S-KPI score is weighted
as follows:

60% Wait Assessment (WA) is measured weekdays between 6:00 am - midnight and is
defined as the percent of actual intervals between trains that are no more than the
scheduled interval plus 25%. Results are based on 12-month rolling sample data except
for the monthly ATS-A @ thru @ lines and, beginning November 2011, the monthly ATS-

A 42nd Street Shuttle. )

30% JTerminal On-Time Performance (OTP) is calculated as the percentage of scheduled
trains, based on the schedule in effect, either the regular weekday schedule or a
supplemental schedule, arriving at the terminal locations within five minutes of their
scheduled arrival time during a 24-hour weekday period. An on-time train is defined as a
train arriving at its destination terminal on-time, early, or no more than five minutes late,
and that has not skipped any planned station stops.

subway car travels in service before a mechanical failure and will be reported as a
percentage of the systemwide goal, based on a 12 month rolling average.

S-KPI Results

Systemwide
Monthly Resuits Goal
May 2013: 83.0% 2013 GOAL: 85.2%

May 2012: 82.5%
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Service - Key Performance Indicator

(S-KPI)
Line May 2013 May 2012 % Difference

1] 83.4% 83.2% , +0.2%

(5] 72.1% 72.7% -0.6%

(3] 78.3% 77.7% +0.6%

(4] 72.1% 72.7% -0.6%

(5] 69.4% 73.5% -4.1%

L6 77.1% 80.4% 3.3%

(7] 85.0% 83.4% +1.6%

& 42nd 88.6% N/A* N/A*
SubDivision A¥* 79.2% 78.7% +0.5%
A 75.3% 74.2% +1.1%

) 82.0% 82.0% +0.0%

(c] 81.8% 78.8% , +3.0%

® 83.4% 81.6% +1.8%

E ] 81.3% 79.8% ‘ +1.5%

] 79.0% 77.3% +1.7%

O Fkin 90.1% 91.9% -1.8%

(G 82.3% 82.2% +0.1%

€ Rock 93.3% 88.9% +4.4%

(4 17] 87.2% 88.1% -0.9%

G 83.7% 85.6% -1.9%

(1] 82.2% 83.4% A -1.2%

[N 82.0% 81.6% +0.4%

® 83.7% 83.3% +0.4%

(R ] 75.2% 78.2% -3.0%
SubDivision B 85.2% 84.5% +0.7%
Systemwide* 83.0% 82.5% +0.5%

* Subdivision A and Systemwide totals do not include the € 42nd Shuttle as comparison data
was unavailable in 2012 due to ATS system software problem.
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Passenger Environment Survey - Key Performance Indicator

(PES-KPI)
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PES-KPI Definition

- PES-KPI is a composite indicator for the Subway Car and Station environments, which
consists of three categories designed to reflect customer experiences.

Appearance: includes Litter, Cleanliness and Graffiti ratings in both Subway Cars and

Stations; does not currently include peeling paint or missing tiles for
Stations.

Equipment: includes in Stations, the functionality of Elevators, Escalators, Turnstiles,
Booth Microphones and MetroCard Vending Machines; and in Subway Cars
the functionality of the Door Panels, Lighting and Climate Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

PES-KPI Results (based on a 12-month rolling sample methodclogy)

PES-KPI  Appearance Equipment Information
May 2013:  91.0% 88.9% 97.0% 87.5%
May 2012:  90.9% 87.7% 97.5% 87.7%
% Difference:  +0.1% +1.2% -0.5% 0.2%
Chart 14
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PES-KPI - Subway Car

Ma‘i 2013 May 2012 Y% Difference

Ling KPI  Appearance Equipment Information KPI  Aepearance Equipment Information KPI
1) 93.5%  95.8%  94.8%  89.9% || 93.2%  97.5%  98.3%  83.7% +0.3%

e 95.2%  953%  945%  958% || 96.1%  93.6%  97.5%  97.1% -|| -0.9%
(3] 94.2%  94.1%  97.8%  90.6% || 91.6%  92.2%  96.4%  86.3% +2.6%
(4] 97.0%  96.2%  96.4%  98.3% || 96.5%  93.4% = 97.2%  98.9% +0.5%
(5] 95.9%  95.1%  94.8%  98.0% || 95.8%  94.0%  97.1%  96.4% +0.1%
(6] 96.0%  92.5%  965%  99.2% || 95.2%  94.7%  92.9%  98.0% +0.8%
7] 93.4%  953%  91.6%  93.3% || 94.9% 963%  97.3%  91.0% -1.5%
& 42nd 94.2%  981%  95.1%  89.1% || 93.5%  985%  98.1%  B83.8% +0.7%
SubDivision A 95.0% 95.1%  951%  94.8% || 94.7%  947%  96.6%  92.7% +0.3%
A 94.0%  96.0%  95.0%  91.1% || 94.4%  91.8%  98.4%  93.0% -0.4%
(B 91.5%  89.5%  955%  89.4% || 93.1%  87.6%  98.8%  93.1% -1.6%

C] 94.3%  94.5%  95.1%  933% || 90.8%  855%  97.3%  89.7% +3.5%

D] 92.5%  91.8%  944%  913% || 93.9%  89.8%  98.7%  93.4% -1.4%

G 96.9%  949%  963%  994% || 97.1%  93.9%  99.1%  98.3% -0.2%
@ 97.5%  953%  98.6%  98.8% || 96.0%  91.7%  98.0%  98.4% +1.5%

© Fkin 92.1%  92.3%  94.6%  89.4% || 92.5%  91.8% = 94.8%  90.9% -0.4%
(G 95.3%  96.0%  983%  91.5% || 96.8%  96.8%  98.7%  94.8% -1.5%

[y Y(Z] 96.3%  96.5%  934%  99.1% || 95.0%  90.6%  97.0%  97.5% +1.3%
(1] 95.9%  93.9%  959%  97.9% || 97.1% = 925% = 99.8%  99.2% -1.2%

Q 95.3%  923%  96.2%  97.6% || 97.1%  93.0%  99.3%  99.2% -1.8%

® 96.1%  92.0%  97.6%  98.8% || 95.9%  90.7%  98.1%  98.9% +0.2%

Q) 96.6%  935%  97.8%  98.7% || 96.8%  93.4%  97.7%  99.3% -0.2%

R 94.1%  950%  969%  90.3% || 93.2%  91.6%  97.9%  89.9% +0.9%
SubDivision B 95.1%  93.9%  96.2%  952% || 95.2% = 91.5%  983%  95.9% -0.1%
Systemwide  95.1% 94.3% 95.8% 95.0% || 95.0% 92.7% 97.7% 94.7% +0.1%
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PES-KPI - Station

May 2013 May 2012 | %6 bifference

Borouagh KPI &ppeazance  Eauipment Information KPI Appearance Equipment Information Kpi
Bronx 85.8% 82.2% 98.0% 78.1% 85.8% 81.6% 97.7% 79.2% +0.0%
Manhattan 87.3% 82.1% 98.2% 82.6% 86.6% 81.1% 97.2% 82.8% +0.7%
Brooldyn 86.9% 84.7% 98.4% ?8.2% 86.0% 83.8% 97.4% 77.4% +0.9%
Queens 88.0% 86.9% 98.7% 78.9% 89.0% 86.4% 97.7% 83.6% ; -1.0%
Systemwide 87.0% 83.8% 98.4% 79.7% 86.7%  83.1% 97.4% 80.6% +0.3%
Chart 16
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Staten Island Railway
Passenger Environment Survey - Key Performance Indicator
(SIR PES-KPI)
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PES-KPI Definition

PES-KPI is a composite indicator for the Staten Island Railway Car and Station
environments, which consists of three indicators designed to reflect customer experiences.
Appearance: includes Litter, Cleanliness and Graffiti ratings in Cars and Stations.

Equipment: includes in Cars, the functionality of Door Panels, Lighting and Climate
Control.

Information: includes the ratings for Maps, Employees in Proper Uniforms and Subway
Car Announcements and Signage.

Weighting factors are based on customer concerns and management priorities. The
results are based on a 12-month rolling sample methodology.

SIR PES-KPI Results
PES-KPI  Appearance Equipment Information
May 2013:  92.3% 91.0% 94.6% 93.1% -
May 2012:  88.9% 85.9% 95.9% 89.7%
% Difference:  +3.4% +5.1% -1.3% +3.4%
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Monthly Operations Report

Statistical results for the month of May 2013 are shown below.

12-Menth Average
S e S
f This Year ;f Last Year § % Change

System MDBF (chart1) 4399 +12.4%) 5,026 3,756)  +33.8%
NYCT Bus 4255  +12.9% 4,847 3605  +31.0%)
MTA Bus 5,467 4949  +10.5% 5,707 39680  +43.6%)

System MDBSI {chart 2) 2,606, 2474 +5.3% 2,776 2,29  +208%
NYCT Bus 2,609 243 +7.3% 2,717 223 +21.7%
MTA Bus 2,507 2,625 -1.1% 2,986 2541 +17.5%

System Trips Completed (chart 3) 99.26%)  98.71%|  +0.5%}  99.16%]  98.34%]  +0.8%
NYCT Bus 99.24%]  98.73%|  +0.5%|  99.17%|  0840%|  +0.8%
MTA Bus 99.33%]  9861%]  +0.7%|  99.11%|] os.08%|  +1.0%

System AM Pull Out (chart 4) 9972%)  99.12%)  +0.6%j  99.59%)]  98.85%|  +0.7%
NYCT Bus 90.69%)]  90.15%]  +0.5%|  99.63%)  98.93%]  +0.7%
MTA Bus 99.86%]  99.01%|  +0.8%|  99.45%)  98.57%]  +0.9%

System PM Pull Out (chart 5) 99.01%]  99.49%]  +04%| 99828  99.34%  +0.5%
NYCT Bus 99.90%|  99.50% 99.82%)]  99.44%|  +0.4%
MTA Bus 99.04%)]  99.46%] 99.82%)  99.00%]  +0.8%

System Buses> =12 years 28% 29%8
NYCT Bus 31%

MTA Bus 14%)

System Fleet Age ' 7.70

NYCT Bus 7.91

MTA Bus 6.99

9% of Trips Completed 93.80% 94.52%) ~0.7%| 93,89%) 94.36%; -0.5%]
Trips Requested 697,106 720,655 -3.3% 651,258 663,230} -1.8%
Trips Scheduled 625,613 653,885 -4.3% 586,7544 599,263 -2.1%
Trips Completed 586,843 618,028 -5.0%) 550,909 565,450, ~2.6%)

Early Cancellations as a Percentage of Trips Requested 9.40%) 8.53% +0.9%| 9.22% 8.83% +0.4%

Late Cancellations as a Percentage of Trips Scheduled 3.93%) 3.57% +0.4% 3.85% 3.54%, +0.3%

No-Shows (Passenger) as a Percentage of Trips Scheduled 1.59%| 1.56% +0.0%) 1.81%) 1.78% +0.0%|

No-Shows (Carrier and No-Fault) as a Percentage of Trips Scheduled 0.67% 0.36% +0.3% 0,45%] 0.32%} +0.1%

Denials (Capacity) as a Percentage of Trips Requested 0.00%)] 0.00%)| 0.0%) 0.00%; 0.00%) 0.0%

Customer Refusals as a Percentage of Trips Requested 0.86% 0.74%) +0.1% 0.68%; 0.81%] -0.1%

New Applications Received 3,242 3,090 +4.9%] 2,747 2,677 +2.6%
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Bus Mean Distance Between Failures - System*

i
%
i

5,500 1~

4,500 -

3,500 1 e

wmmsn § 2-Month Rolling Average

Definition
Bus Mean Distance Between Failures (MDBF) measures the average miles between
mechanical road calls. It indicates the Mechanical Reliability of the Fleet.

Monthly Resuits 12-Month Average Annual Results
May 2013: 4,944 May 12-Apr 13 5,026 2013 Goal: 4,754
May 2012: 4,399 May 11-Apr 12 3,756 2012 Actual: 4,704

* "System" refers to the combined resuits of NYCT Bus and MTA Bus

Chart 1
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Bus Mean Distance Between Service Interruptions - System*
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Definition

The average distance traveled by a bus between all delays and/or inconveniences to customers
within a 12-month period. All road calls caused by both mechanical and non-mechanical
failures are included.

Monthly Results 12-Month Average Annual Results
May 2013: 2,606 May 12-Apr 13 2,776 2013 YTD: 2,854
May 2012: 2,474 May 11-Apr 12 2,299 2012 Actual: 2,654

* "System" refers to the combined resulis of NYCT Bus and MTA Bus

Chart 2
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Bus Percentage of Completed Trips - System*
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Definition
The percent of trips completed system wide for the 12-month period.
Monthiy Results 12-Month Average Annual Results
May 2013: 99.26% May 12-Apr 13 99.16% 2013 YTD: 99.28%
May 2012: 98.71% May 11-Apr 12 98.34% 2012 Actual:  98.89%
* "System" refers to the combined results of NYCT Bus and MTA Bus
Chart 3
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Bus AM Weekday Puli Out Performance - System*
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