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Minutes of the MTA Finance Committee Meeting
June 3, 2013347 Madison Avenue
New York, NY
12:15 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul, Chairman

Hon. Jonathan A. Ballan

Hon. Robert C. Bickford

Hon. Norman Brown

Hon. Fernando Ferrer, Acting MTA Chairman
Hon. Ira Greenberg

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. John H. Banks I11

Hon. Allen P. Cappelli

Hon. Jeffrey A. Kay

Hon. Charles G. Moerdler

The following Board Members were also present:
Hon. Andrew Albert

Hon. Susan Metzger

Hon. Mark Lebow

The following also attended:

Robert Foran

James Henly

Douglas Johnson

Paul Acerra

Thomas Prendergast, Interim Executive Director
Jeftrey Rosen

Chairman Andrew M. Saul called the June 3, 2013 meeting of the Finance Committee to order at

12:30 PM.

L__Public Comments
There were no public speakers.

IL. Approval of Minutes ‘

The MTA Board approved the minutes to its prior meeting held on April 22, 2013.

1. Committee Work Plan
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There is no change to the 2013 work plan.

IV. Budgets/Capital Cycle
A. BudgetWatch

Mr. Johnson noted that June BudgetWatch focuses on April operating results and May subsidy
results.

Passenger revenues were slightly favorable for April ($1.4 million), reflecting higher than
projected NYCT ridership, partially offset by lower than expected commuter rail ridership. YTD
numbers were slightly unfavorable ($6.4 million), however, reflecting unfavorable results earlier
in the year due to harsh winter weather and the residual impacts of Sandy. Toll revenues were
favorable for the month ($5.8 million) and YTD ($12.4 million) due to higher traffic attributable
to higher NYC employment, and lower than forecasted impacts on traffic of the toll increase.

Operating expenses were slightly unfavorable for the month ($7.9 million), decreasing the
favorable YTD variance to $74.5 million. Most of the favorable YTD variance was due to
timing-related activity in other than personnel service (OTPS) expense categories. Favorable
YTD debt service costs ($3.0 million) reflect refunding savings and lower interest rates that were
mostly offset by an advanced payment of TRB debt service.

Combined real estate tax receipts were unfavorable in May ($10.4 million), reducing the
favorable YTD variance to $75.1 million. The unfavorable variance for the month reflects
below-budget collections from the Real Property Transfer Tax (RPTT) portion of the Urban Tax,
which also accounts for more than half of the favorable YTD variance. These results do not at
this time appear to be indicative of a trend; while January, February and April results were very
strong compared to Budget, March and May results were well below Budget and April results
would not have been favorable had three large transactions not occurred.

Offsetting much of the favorable variance in real estate taxes were lower subsidies. Combined
receipts of PMT, MTA Aid, PBT and MMTOA were $66.1 million unfavorable YTD, some of
which may be timing-related. Mr. Johnson noted that for the year to date PMT was unfavorable
by $34 million, PBT was unfavorable by $27 million and MTA Aid was unfavorable by $9
million.

Overall, April results were slightly unfavorable due mainly to lower subsidy collections. YTD
results were favorable due mainly to lower expenses; however, that variance was primarily the
result of timing delays in non-labor categories. Excepting those timing delays, results are closely
tracking the Budget.

Mr. Saul noted that overtime expenditures have been running over budget, which could affect
MTA’s overall expense savings and Budget; he requested a review of overtime expenses and
measures to alleviate the increased use of overtime. Mr. Foran noted that each agency reports
overtime expenses and variance monthly. Mr. Foran stated that MTA would prepare an analysis
of overtime expenditures on an agency by agency basis and present the analysis to the Finance
Committee. Mr. Wortendyke noted that vacancies may result in increased overtime. Mr. Albert
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inquired if the cause for increased overtime was related to Superstorm Sandy. Mr. Prendergast
stated that an agency by agency evaluation would provide more detail regarding overtime usage;
the analysis will be provided to the Finance Committee in July. '

B. FinanceWatch

Mr. Acerra presented FinanceWatch. MTA entered into one fuel hedge locking in a price of 2.77
per gallon for approximately 3.2 million gallons of ultralow sulfur diesel. This hedge was bid on
April 23 to the MTA’s approved list of counterparties and was won in a tie between Deutsch
Bank and J. Aron. The hedge was awarded in equal amounts on a prorated basis over the term of
the hedge.

On May 8, MTA remarketed $50 million Series 2012A-1 Transportation Revenue Bonds. These
bonds were converted from a term rate mode to a fixed rate mode to maturity. Given the size,
structure and timing of the transaction, MTA competitively bid this remarketing, receiving a total
of seventeen bids, with J.P. Morgan winning the bid. The structure consisted of a $50 million
bullet maturity due in 2040. The maturity carried a 3.56% yield and an all-in tic of 4.29%. Nixon
Peabody served as bond counsel and LLamont Financial served as financial advisor.

On May 29 and 30, MTA successfully priced $500 million Series 2013C Transportation Revenue
Bonds. The bonds were issued to fund ongoing approved capital projects for both transit and
commuter needs. The transaction was led by J.P. Morgan, and Loop Capital Markets served as
special co-senior, both as part of our regular rotation process. Hawkins Delafield and Wood
served as bond counsel, and Lamont Financial served as financial advisor. The bonds were
priced in a volatile market that saw long term Treasury rates rise between twelve and fifteen
basis points since the previous Friday close with continued volatility throughout that week. The
retail order period on Wednesday was strong and there was significant institutional interest on
Thursday, allowing MTA to favorably reprice a significant part of the loan. The resulting highest
yield was 4.17% in 2043 and the transaction had an all-in tic of 4.25%. This transaction is
expected to close on June 11, 2013.

MTA also successfully closed $100 million dollar revolving loan facility with Key Bank. This is
the second facility closed this year for purposes of providing funding capacity for our approved
capital program and it brings total available capacity to $450 million. MTA continues to work on
increasing this capacity and will update the board accordingly.

MTA is planning on sending out an RFP to solicit a new underwriting group. The last team was
chosen after a 2010 process and MTA has now rotated through that group. MTA expects the RFP
to be out shortly and hopes to complete the process by early fall.

V. MTA Headquarters and All-Agency Items

A. Action Items
Mr. Johnson reported that there was one action item.
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1. The 2013 State Public Work Enforcement Fund Assessment (PWEF)

The staff summary seeks Board authorization of the payment of $2,836,982, representing the
State assessment on the MTA and its constituent agencies for the Public Work Enforcement
Fund for the calendar year 2013. The State levies an assessment of the value of construction
contract awards to cover its cost of enforcing prevailing wage legislation. The assessment is
based upon 1/10 of 1% of the value of public work construction contracts entered into excluding
rolling stock contracts.

Mr. Page inquired whether there is any provision under state law for obtaining waivers from
payment of the Public Work Enforcement Fund assessment. Mr. Henly stated he would review
the relevant provisions of law and advise the Finance Committee members whether the law made
provision for waiver applications. Mr. Saul noted that it was timely to examine a possible waiver
from this assessment for the unanticipated work related to Superstorm Sandy. Mr. Pally noted
that this was similar to the waiver from the BIC given to the MTA for the bond refunding
transactions in 2012.

The Committee voted to recommend the action item before the Board for approval.

B. Information Items

L. Station Maintenance Billings
To provide to the Board a report which determines and certifies to NYC and the counties the cost

for station maintenance use and operations for the twelve month period ending the preceding
March 31% for the stations within the municipality. The MTA bills NYC and the counties each
fiscal year based on an agreed formula adjusted annually by the CPI-W for the NY,
Northwestern NJ and the Long Island Region. The net increase in the CPI factor for the twelve
month period ending March 31, 2013 was 1.85% which results in a $2,909,235 increase over the
prior year’s billed amount.

2. Annual Pension Fund Report
The MTA provided the Annual Pension Fund Report to the Board for information.

C. Procurements
There were four competitive procurement items for MTA headquarters for a total of $285,538.
The Committee voted to recommend the procurement items before the Board for approval.

VI. Metro-North and Long Island Railroad

A. Procurements

There is one non-competitive sole source procurement for MNR for a total of $300,990. There
are two procurements for LIRR for a total of $2.8 million, one is a non-competitive sole source
procurement and one is a competitive procurement for ratification of a large modification to an
ESA contract managed by MTA Capital Construction.
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The Committee voted to recommend the procurement items before the Board for approval.

VIL. NYCT/MTA Bus Operations

A. Procurements

There are five procurements for a total of $52.5 million; three are non-competitive
procurements, one jointly with MTA Bus, and two are competitive procurements for RFPs, one
for MTA Bus. ‘

The Committee voted to recommend the procurement items before the Board for approval.

VII. Bridges and Tunnels

A. Procurements

There are two competitive procurements for large modifications for Bridges and Tunnels for a
total of $3.8 million.

The Committee voted to recommend the procurement items before the Board for approval.

IX. FMTAC
A. Procurements
There were no procurements items for FMTAC.

X. MTA Consolidated Reports
This month includes results for March 2013. Mr. Johnson noted that April 2013 results will be
posted to the MTA website when available.

XII. Real Estate Agenda

A. Action Items

Mr. Rosen noted that there were thirteen action items for committee approval. Mr. Rosen
highlighted two of such transactions: the surrender to New York City of master-leased property
at 211™ Street in the Bronx, the first of a series of anticipated transactions of such kind on the
strength of which amounts equal to the net proceeds of such sale will be contributed by the City
toward the MTA’s 2010-2014 Capital Program; and a lease of temporary office space to
accommodate the emergency hiring and procurements necessitated by NYCT’s efforts to address
damage arising from Superstorm Sandy.

The Committee voted to recommend the action items before the Board for approval.

Mr. Saul asked for a complete review of the on-going real estate initiatives including the MTA
Headquarters sale in September.

XIII. Executive Session
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Upon motion duly made and seconded, the Committee voted to convene an Executive Session
pursuant to Section 105 (1) (h) of the Public Officers Law. Upon motion duly made and
seconded, the Committee voted to return to open session.

X1V. Adjournment
Upon motion duly made and seconded, the June 3, 2013 meeting of the Finance Committee was
adjourned.

Respectfully submitted,

Lara C. Muldoon
Assistant Director
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2013 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

July 2013
SBP/Budget/Capital:

Updated Forecast for 2013/2014 Preliminary Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)

Other:
Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

September 2013
SBF/Budget/Capital:

2014 Preliminary Budget/2014-2017 Financial Plan
(Materials previously distributed)
Action ltem:
Resolution to authorize the Execution, Filing and Acceptance
of Federal Funds

Other:
Annual Review of MTA’s Derivative Portfolio
Annual Report — Fuel Hedge Program

MTA 2013 Semi-Annual Investment Report

November 2013
SBP/Budget/Capital:
Updated Forecast for 2013/2014 Final Propcsed Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)
Qther:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

Hi-1

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency

MTA Div. Mgmt/Budget

Responsibility

MTA Div. Mgmt/Budget

MTA RIM
MTA RIM

MTA Div. Mgmt/Budget

MTA Grant Mgmt

MTA Finance

MTA Div. Mgmt/Budget
and MTA Finance

MTA Treasury

MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFO




December 2013
SBP/Budgel/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Plan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes
Approval of Supplemental Resolutions Authorizing Refunding Bonds
Other:
Draft 2014 Finance Committee Work Plan

January 2014
SBP/Budget/Capital:

Overview of the February Financial Plan 2014-2017
Other:
Special Report. 2013 Year-End Review

March 2014
Action ltems:
2013 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines

All-Agency Annual Procurement Report
Other;
MTA Prompt Payment Annual Report 2013

April 2014
Action ltem;

MTA 2013 Annual Investment Report
Other: :

Annual Report on Variable Rate Debt

June 2014
SBP/Budget/Capital:
Action ltem:

PWEF Assessment

Other:

Station Maintenance Bi!ingé
Annual Pension Fund Report (Audit Committee Members to be invited)
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MTA Div. Mgmt/Budget

MTA Treasury
MTA Finance

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget

- MTA Finance

MTA Bridges and Tunnels
MTA Treasury/MTA Div.
Mgmt/Budget
MTA Real Estate/MTA
Corporate Compliance
MTA Procurement/Agencies

MTA Business Service

MTA Treasury

MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller
MTA Labor




DETAILS - 2013

JULY 2013
SBF/Budget/Capital:

Updated Forecast of 2013/2014 Preliminary Budget/2014-2017 Finandal Plan (to be presented

at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013, a Preliminary

Budget for 2014, and an updated Financial Plan through 2017.

Other:

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting
in which it will review the prior year’s operations as well as submit its financial statements
and actuarial report for final approval.

Annual First Mutual Transportation Assurance Company Investment Performance Report
The MTA Treasury and Risk Management Divisions, along with the FMTAC's outside
investment managers, should be prepared to answer questions on a report that reviews
outside-managers performance.

SEPTEMBER 2013
SBP/Budget/Capital:

2014 Preliminary Budget/2014-2017 Finandial Plan
Public comment will be accepted on the 2014 Preliminary Budget

Action ltem:

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board’s approval of a resolution that would autharize the Chairman
or a designated officer to execute the applications and accept grants of financial assistance
from the federal government,

QOther:

Annual Review of MTA’s Derivative Portfolio
The Finance Department will provide an update on MTA's portfolio of derivative contracts.

Annual Report — Fuel Hedge Program

The Division of Management and Budget and the Finance Depariment will update the
Committee on the MTA Fuel Hedge Program; which was established to provide greater
budget certainty over one of the most volatile portions of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include: swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel
price agreements”).

MTA 2013 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.
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NOVEMBER 2013
SBF/Budget/Capital:

Updated Forecast of 2013/2014 Final Proposed Budget/2014-2017 Finandal Plan {to be

presented at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017.

Other:

Station Maintenance Billings Update

The MTA Comptroller Division will provide a report on the collection and audit status of
station maintenance billings issued as of June 1, 2013.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter
to the Finance Committee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

DECEMBER 2013
SBP/Budget/Capital:

Action ltems:
MTA 2014 Budget and 2014-2017 Finandal Plan Adoption Materials

- The Committee will recommend action to the Board on the MTA 2014

Budget and the 2014-2017 Finandial Plan Adoption Materials.

Action ltem:

Approval of Supplemental Resolutions Authorizing Refunding Bonds
Board action required to allow for the refunding to fixed-rate bonds from time to time

provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Board approval is required to allow for the reimbursement of capital expenditures
at a later date from the proceeds of tax-exempt bond sales.

Other: ;

Draft 2014 Finance Committee Work Plan ,

The MTA Chief Financial Officer will present a proposed 2014 Finance Committee
Work Plan that will address major issues, SBP and budget process issues, and
reports required by statute.

JANUARY 2014 v
SBP/Budget/Capital:

Qverview of the February Financial Plan 2014-2017

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the December Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.
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Other:

Special Report: 2013 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities
for 2013.

MARCH 2014
Action ltems;

2013 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2013 Operating Surplus and Investment Income,

(2) advances of TBTA 2014 Operating Surplus, and (3) the deduction from 2014 TBTA
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties
By State statute, each of these counties is entitled to a share of MTA's MRT-2 tax receipts.
The amount may be no less than they received in 1989 (even if the taxes collected fall below -
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be
prepared to answer questions on the related Staff Summary authorizing the payments.

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of the above guidelines as required annually by Public Authorities Law Sections

2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report.

Other:
MTA Prompt Payment Annual Report 2013

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

APRIL 2013
Action ltem;

MTA Annual Investment Report
The MTA T Treasury Division should be prepared to answer questions on this voluminous
State-required report.

Other:

Annual Report on Variable Rate Debt

The MTA Finance Department will present a report that summarizes the performance of the
MTA's various variable-rate debt programs, including a discussion of the savings {(compared
to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt.
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JUNE 2013
SBP/Budget/Capital:

Action ltem;

PWEF Assessment

The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to
the State. The State levies an assessment of the value of construction-contract awards to
cover its cost of enforcing prevailing-wage legislation.

Other: v’
Station Maintenance Billings
Under the Public Authorities Law, the Board is required to certify to the City and the counties.

in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now

determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2012 investment performance and other experience of the various

MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(ii) discuss the implications for asset allocations in light of such recommendations; (iii) discuss
the effect on (under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the
opinions of the Board Operating Committees on these recommendations in light of their effects
on Agency budgets.
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FinanceWatch

July 22, 2013

Fuel Hedges
$7,702,834 Million Diesel Fuel Hedge

On June 6, 2013, MTA executed a $7,702,834 million ultra-low sulfur diesel fue! hedge with Goldman,
Sachs & Co./J Aron at an an all-in price of $2.8142/gallon. Three of MTA's existing approved commodity
counterparties participated in bidding on the transaction: Deutsyche Bank, Goldman, Sachs & Co./J Aron
and J.P. Morgan Ventures Energy Corporation. The hedge covers the period from May 2014 through
April 20185.

New Money
$500,000,000 MTA Transportation Revenue Bonds, Series 2013C

Cn May 31, 2013, MTA priced $500 million of MTA Transportation Revenue Bonds, Series 2013C, to
finance existing approved transit and commuter projects. The Series 2013C bonds were issued as tax-
exempt fixed-rate bonds with a final maturity of November 15, 2043. The transaction closed on June 11,
2013. The transaction was lted by book-running senior manager J.P. Morgan, together with co-senior
manager Loop Capital Markets. Hawkins Delafield and Wood served as bond counsel and Lamont
Financial served as financial advisor. .

Transaction Summary Statistics

TRB 2013C
Par Amount: $500.000 milfion
Net Premium: $42.567 miliion
Abl-in TIC: 4.25%
Average Life: 18.07 years
Average Coupon; 4.83%
Final Maturity: 11/15/2043
Underwriter's Discount: §4.81 ($2,405,271)
State Bond Issuance Fee: $8.33 ($4,165,014)
Cost of Issuance: $1.04 ($517,500)
Ratings (Moody’s/S&P/Fitch) A2/A/A
Senior Manager: J.P. Morgan
Special Co-Senior Managers: Loop Capital Markets
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Refinancing

$333,780,000 MTA Transportation Revenue Bonds, Series 20130

On July 2, 2013, MTA priced $333.79 million of MTA Transportation Revenue Bonds, Series 20130, to
refinance commercial paper notes that were issued {o finance existing approved transit and commuter

projects, The Series 2013D bonds were issued as tax-exampt fixed-rate bonds with 2 final maturity of
November 15, 2043. The transaction closed on July 11, 2013. The transaction was led by book-running
senior manager RBC Capital Markets, together with co-senior manager M.R. Beal & Company. Nixon
Peabody served as bond sounsel and Lamont Financial served as financial advisor.

Transaction Summary Statistics

Par Amount:

Net Premium:

All-in TIC:

Average Life:

Average Coupon:

Final Maturity:
Underwriter's Discount:
State Bond Issuance Fee;
Cost of Issuance:
Ratings (Moody’s/S&P/Fitch)
Senior Manager;

Special Co-Senior Managers:
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TRB 2013D
$333.790 million
$21.076 milfion
4.63%

19.32 years
5.03%
11715/2043
$4.94 ($1,647,959)
$8.33 (32,780,480}
§1.31 ($437,795)
A2DAA
RBGC Capital Markets
MR, Beal & Company




METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE
{$ in millions)
May 2013
%
Adopted
Budgst Actual Varlance | Yarlance ' Explanstion
Dedicated Tax Fund:
NYC Transit $12.1 $11.9 $0.3
Commuter Railroads 2.4 2.8 {0.2)
Dedicated Tax Fund Subtotal 514.5 $14.4 $0.1 0.4%
WITA Transportation Revenue:
NYC Transit $45.7 $20.2 $25.5
Commuter Railroads 28.0 128 16.4 Lower than budgeted BAB subsidy
MTA Bus ' 1.2 $1.3 0.1y receipt offset by the reversal of the
MTA Transportation Subfotal $75.9 $34.0 $41.9 55.2% Iprior period timing vatiance.
1Commercial Paper; ' )
NYC Transit $1.8 $0.1 $1.8
Commuter Railroads 1.1 $0.0 1.4
MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates.
Commercial Paper Subtotal $3.0 $0.1 $2.9 96.9%
2 Broadway COPs:
NYC Transit $14 $1.1 $0.3
Bridges & Tunnels 0.2 $0.2 0.0 Timing related to the relesse of
MTA HQ 0.2 $0.2 0.0 the debt service reserve fund and
2 Broadway COPs Subtolal $1.8 $1.4 $0.3 19.1%|open market purchase in 12/2012.
TBTA Geners! Resolution {2)
NYC Transit B SE- 516.3 (§1.1)
Commuter Railroads 7.1 $7.3 {0.2) Lower than budgeted variable rates
Bridges & Tunnels 127 $13.8 {0.7) offset by the timing of BAB subsidy
TBTA Ganeral Resolution Subtotal $35.0 $37.0 {$2.1) -5.8%ireceipt.
TBTA Subordinate (2)
NYC Transit $6.5 $6.0 $0.5
Commuter Railroads 2.9 $28 0.2 Lower than budgeted variable rates;
Bridges & Tunnals 2.6 $2.4 0.2 lower debt service due to refunding.
TBTA Subordinate Subtotai $11.9 $11.0 $1.0 8.0%
1Total Debt Service I %1421  $88.0|  $444 |  31.0%|
Debt Bervice by Agency:
NYC Transit $82.7 $85.5 $27.2
Commuter Railroads 425 251 174
MTA Bus 1.3 1.3 N
Bridges & Tunnals 16.8 16.0 (0.5)
MTAMQ 0.2 0.2 0.0
{Total Debt Service $142.1 $98.0 $44.1 31.0%
Motes:

{1} Forecasted debt service is caleulated based upon projected monthly deposits from available pledged revenues into debt servics accounts. Actuat
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendanization of monthly debl service depesits is calculated by dividing projected annual debl service by 12. Month to month variations
{“timing differences™) on the existing debt portfolio can bcour based upon, among other things, (a) for all bonds, the date when income from the
seaurilies In which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differences betwean {i) the
pudgeted interest rate and the aciual interest rate, (if) projected interest payment dates 1o bontholders and acwal interest payment dates to
bondholders, and (i} projected monthly funding dates for accrued debt service and actual funding detes, {¢) for trangactions with swaps,
the differance between when MTA/TBTA funds debt service and the receipt of the corrasponding swap payment by the counterparty, and difference
petween rates recgived and rates paid and (d) for commercial papar, the inlerest payment date is the date of the maturity of the commertial paper and
the dealers set the term of the commercial paper from 1 lo 270 days, which is not foreseeable at the lime the annual debt service budgels are prepared,
{3) Debt service is allocated among Transit, Commuter, MTA Bus, and TBTA calagories based on aciual spending of bond proceeds for approved
capital projects, Allocation of 2 Broadway COPs is based on ocoupancy.
Totals may not add dus to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE
{3 in millions)
May 2013 Year-to-Date
' %
Adoptad
Budget Actual Variance | Variance Exvlanation
Dedicated Tax Fund:
NYC Transit’ $1348 $128.3 $6.3
Commuter Railroads 27.3 $27.7 (0.4}
Dedicated Tax Fund Sublots! $161.9 $1586.0 $5.9 3.6%
MTA Transportation Revenue:
NYC Transit $298.8 $293.5 $5.3
Commuter Railroads 189.8 $184.1 57
MTABus 8.2 $11.6 {3.3)
MTA Transportation Sublotal $496.8 $489.1 $7.7 1.8%
Commercial Paper:
NYC Transit, $9.2 $0.3 $8.8
Commuter Railroads 8.7 $0.2 5.5
MTA Bus 0.1 $0.1 0.0 Lower than budgsted rates.
Commaercial Paper Sublotal $15.0 $0.5 $514.4 85,8%
2 Broadway COPsg:
NYC Transit $7.0 $4.5 $2.5
Bridges & Tunnels 1.0 $0.6 0.4 Timing related to the release of
MTAHQ 1,0 $0.5 0.3 the debt service resarve fund and
2 Broadway COPs Subtotal $8.9 $5.7 $3.2 36.0% [open market purchase in 12/2012.
TBTA General Resolution (2) Lower than budgeted variable rates;
NYC Transit $75.7 $80.4 (34.7} lower debt service dus to refunding;
Commuter Railroads 356 $38.0 {0.4) timing of new money bond issuance;
Bridges & Tunneis 81.7 $66.5 15.2 above explanations offsat by timing
TBTA General Resolution Subltotal $193.0 $182.9 $10.1 §.2%1cf BAB subsidy.
TBTA Subordinate {2)
NYC Transit $326 $294 $3.1
Commuter Raliroads 14.3 $12.9 1.4 Lower than budgeted variable rates;
Bridges & Tunnels 12.8 5118 1.2 lower debt service due to refunding.
TBTA Subordinate Subtofal $59.7 $54.0 $5.7 9.6%
1Total Debt Service |  $9353| s888.3|  347.0 | 5.0%!
Debt Service by Agency:
NYC Transit $557.8 $536.4 $21.4
Commuier Railroads 272.7 260.9 11.8
MTA Bus 8.4 11.6 (3.3}
Bridges & Tunnels 85.5 787 16.8
MTAHQ 1.0 0.6 0.3
{Total Debt Service $935.3 $888.3 $47.0 5.0%
Notes:

{1} Forecasted debt service is calculaied based upon projecied monthly deposits from available pledged revenues Into debt service accounis. Actual
payments to bondnoiders are made from the debt service accounts when dus as required for each series of bonds and do not conform to this scheduls,
{2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
{“timing difierences”) on the existing debt portfolio can octur based upon, among other things, (2) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes gveilable varies, (b} for variable rate financings, differencas between (i) the
hudgeted interest rate and the actual inleresi rate, (il) projected interesi payment dates to bondholders and achual interest payment dates fo
pondholders, and (i) projecied monthly funding dates for acorued debt service and actual funding dates, (c) for frangactions with swaps,
the difference between when MTA/TBTA funds debl service and the receipt of the corresponding swap payment by the counterparly, and difference
belwaen rates received and rates paid and (d) for commarcial paper, the interest payment date is the date of the maturity of the commerciai paper and
the deslars sel the term of the commercial paper from 1 o 270 days, which is not foreseeable at the time the annual debt service budgets are prepared
{3) Debt service is allocated among Transit, Communter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based an occupanty.,

Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEERUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE
{5 in millions)
Juneg 2013
oy
Adopted
Budgst Actual Variance | Yariance Explanation
Dedicated Tax Fund:
NYC Transit $32.8 $31.7 $1.2
Commuter Railroads 8.7 6.8 {0.1)
Dedicated Tax Fund Subtotal 33986 $38.6 $1.0 2.8%
MTA Transporiation Revenue;
NYC Transit $63.3 $64.5 {$1.2)
Commuter Railroads 402 $40.1 0.1
MTA Bus 1.8 $2.5 0.7
MTA Transportation Subtotal $105.2 $107.1 (31.8) -1.8%
Commercial Paper;
NYC Transit $1.8 $0.1 §1.8
Commuter Railroads 1.1 $0.0 1.3
MTABus 0.0 $0.0 0.0 Lower than budgetad rates.
Commercial Paper Subfofal $3.0 $0.1 §2.9 95.58%
2 Broadway COPs. ,
NYC Transit $1.4 $1.1 $0.3 : .
Bridges & Tunnels 0.2 $0.2 0.0 - {Timing related fo the releass of
MTA HQ 0.2 $0.2 0.0 the debt service reserve fund and
2 Broadway COPs Subtotal $1.8 $14 $0.4 20.0%open market purchase in 12/2012,
TBTA General Resolution (2)
NYC Transit $15.1 $17.2 (32.0)
Commuter Railroads 7.1 377 {0.8)
Bridges & Tunnels 17.2 $14.2 3.1
TBTA General Resolution Subloltal $39.5 $39,0 $0.8 1.2%
TBTA Subordinate (2)
NYC Transit 38.5 $6.0 50.5
Commuter Railroads 2.9 $2.7 0.2 Lower than budgeted variable rates;
Bridges & Tunnels 28 $2.4 0.2 lower debt service dus to refunding.
TBTA Subordinate Subiotal 3119 $11.1 30.9 7.2%
{Total Debt Service | $2010] $197.3 | $3.7 | 1,9%]|
Debt Service by Agency:
NYC Transit $121.0 $1208 $0.4
Commuter Railrcads 58.0 57.3 0.7
MTA Bus 1.8 2.5 {0.7)
Bridges & Tunnels 200 16.7 3.3
MTAHQ 0.2 0.2 0.0
{Total Debt Service $201.0 |  $197.3 $3.7 1.9%
Notes:

{1) Forecasted debt service is calewlaled based upon projected monthly deposits from available pledged revenues inte debt service accounts. Actual
payments to bondholders are made from the debt service accounts when dug as requived for each series of bonds and do not conform to this schedule.
{2} Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annusl debt service by 12. Month 1o month variations
{timing differances™ on the existing debt portfolio can ocour based upan, among other things, (a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes avallable varies, (b) for variable rate financings, differences between (i) the
pudgeled Intgrost rale and the aciual inerest rate, (if) projected interest payment dates fo bondholders and actual interest payment daies 1o
pondholders, and (i) projected monthly funding dates for acerued debt service and actual funding dates, {c) for transactions with swaps,
the diference belween when MTAYTBTA funds debt service and the receipl of the corresponding swap payment by the counterparly, and difference
between rates raceived and rates paid and (d) for commercial paper, the interest payment date is the dale of the malurily of the commercial paper and
the dealers set the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
{3) Debt servica is allocated amaong Transit, Commuter. MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projecis. Allocation of 2 Broadway COFs is based on occupancy.
Totals may not add due fo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE
{$ in millions)
June 2013 Year-to-Date
%
Adopted
, Budget | Actual | Variance | Variance Explanation
Dedicated Tax Fund:
NYC Trangit $167.4 $180.0 $7.5
Commuter Railroads 34.0 $34.8 (0.5)
“Dedicated Tax Fund Subtotal $201.5 $194.5 $6.9 3.4%
MTA Transporfation Revenue:
NYC Transit $362.1 $358.0 $4.1
Commuter Railroads 230.0 $224.2 58
MTA Bus 10.0 $14.0 {4.0)
MTA Transportation Subfoial $602.1 $586.2 $5.8 1.0%
Commercial Paper;
NYC Transit $11.0 $0.4 $1086
Commuter Railroads 8.9 $0.2 8.6
MTA Bus 0.2 $0.1 6o Lower than budgeted rates.
Commaercial Papar Subtotal $18.0 $0.8 $17.2 95.8%
2 Broadway COPs:
NYC Transit $8.3 85,6 $2.8
Bridges & Tunnels 1.2 $0.8 0.4 Timing related 1o the release of
MTA HQ 1.1 50.8 04 {he debt service reserve fund and
2 Broadway COPs Sublotal $10.7 $7.1 $36 33.3%jopen market purchase in 12/2012.
TBTA General Resolution (2) ‘ Lower than budgeted variable ratas;
NYC Transit $90.8 3876 {$6.7) lower debt service dug {o refunding;
Commuter Ralfiroads 42.7 $43.7 {1.0) and timing of new money bond
Bridges & Tunnels 8.9 $80.7 18.3 issuance.
TBTA General Resofution Subtotal $232.8 $221.9 $10.8 4.5%
TBTA Subordinate (2)
NYC Transit $39.1 $35.5 $3.8
Cormmuter Rallroads 17.2 $15.8 1.6 Lower than budgeted variable rates;
Bridges & Tunnels 154 $14.0 1.4 lower debt service due to refunding.
TBTA Subordinate Subtotal $71.7 $65.1 $6.6 9.2%
{Total Debt Service | $1,136.4 | $1,0856]  $50.8 | 4.5%|
Deht Service by Agency:
NYC Transit $678.8 $657.0 $21.8
Commuter Railroads 3307 3182 12.5
MTA Bus 10.2 14.2 {4.0)
Bridges & Tunnels 115.5 85.5 201
MTAHQ 1.1 0.8 0.4
g?’mtal Dobt Service $1,136.4 | $1,08586 $50.8 4.5%
Notes: '

{1} Forecasted debl service s calculated based upon projecied monthly daposils from available pledged revenues into debt sarvice accounts, Actual
payments o bondholders are made from the debt service accounts when due as required for each series of bonds and do not eonform to this schedule.
{2y Generally, the calendarization of monthly deb! service deposils is calculated by dividing projecied annual debt service by 12. Month to month vadations
{*timing differences”) on the existing debt portfolio can ocour based upon, among other things, {a) for all bonds, the date when income from the
sacutities in which the debl service accounts are invesied becomes available varies, {b) for variable rale financings, differences between (i} the
budgeted Interest rate and the actusal intarest rate, (i) projected interest payment dates to bondholders and actual interast payiment dates to
vondholders, and (ill) projected monthly funding dates for accrued debt service and actual Tunding dates, {c} for transactions with swaps,
the difference between when MTA/TBTA funds debt service and the receipt of the corresponding swap payment by the counterparty, and difference
between rates received and rates paid and (d) for commercial paper, the interast payment date is ihe date of the malurity of the commercial paper and
the dealers sel the term of the commercial papar from 1 {o 270 days, which is not foreseeable at the Hime the annual debt service budgels are prapared
(3) Debt service Is allocated among Transit, Commuter, MTA Bus, and TBTA calegories based on acluai spending of bond proceeds for approved
capital projects. Allocation of 2 Brogdway COPs is based on ocoupancy.
Totais may not add due fo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY

VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORT (Tralling 8- \Weoks)

Tran tHon Rew
fssue] TR 200261 TRE 200861 THE 200862 YRS 200504 THE 20115
Romarketing Anent! Harrill Lynch BolA Merrill Lyneh J.P.Morgsn Meorritl Lynch Morrili Lynch
Liquidity Provider| Bank of Nova Scofial_SotA Werrill Lynch 4P Morgan Halaba Sank of Americe
Liguidity/inguesy LoC Lot LoG Lot Lot
Par Quistanding {8m) 200.00 100.08 T5.00 150.08 85,58
Swayp Notional {$m) 1494.10 £0.00 45.00 130,00 22,37
Spraad to Spresd 1o Sprezd fo Spread Sproad to
Date SIFMA Ratg SIEMA Rety SIEMA Rate SIEMA Rate SIFMA Rate SIEMA
5Re/2018 BAZ% | 0.30% D02% | 012% 6.00% 0.13% 0.01% #12% 0.00% 0.42% 8.00%
852013 0.08% 0.07% <001% 0.09% 0.01% 0.09% 0.01% 0.40% 0.02% 0.08% 6.01%
BARR0TS D08% 0.06% £.02% 0.08% 0.00% 0.08% 0.04% 0.08% 0.01% 0.08% 0.00%
BIBIZ0IS B.OT% 0.06% Q.01% 0.07% 0.00% 0.09% 0.02% 0,0%% 0.02% 3.07% 3.00%
82612013 0.06% | 0.05% L.01% | 0.08% 0.00% 0.07% o01% 0.08% 0.02% 0.08% 2.00%
732013 0.05% 3.04% -9_;91% 0.06% 0.00% 0.06% 0.01% - 8,08% 8.04% 0.058% 4.00%
& Fun
" Tssua] _ DIF 2002841 DTF SODBACT DFF 2006A2 DTE 200881 DYF 200884
Remarksting Agent! Morgan Stanley Maorgan Stanley Goldman e arCIEYS . Barclays
Liguidity Provider! State Streat Bank Morpan Staniey Bank of Tokyo Bank of Nova Scotia | KBC Bank NV, (NY]
Ligulditylinsurer] Lot LoC .oC Lol Lot
Par Gutstanding {$m) 150,00 171.8¢ 171.85 87.42 100.00
Swap Notional {Sm) 150.60 1E8.1 168.38 Nane Nopg
Spread o Lpread B praad w Bpread 1o Bipread ©
Date SIEMA Raty SIEMA Rate SIEMA Rate BIEMA Rate SIEMA Rate SlEMA
2812013 042% 6.10%  -0.02% | 0.12% 0.00% 0.08% -0.03% 0.11% £.01% 0.3%% 0.20%
8/5/2013  0.08% ¢.08% 0.00% 0.10% 0.62% 0.06% 0.02% 0.07% <0.01% 0.27% 0.15%
8122013 0.08% 0.08% 0.03% | 0.07% H.01% 0.06% 0.02% 0.07% B.01% 0.27% 0.18%
SHY/2013  0.07% 0.06% 0.02% 0.07% 0.00% 0.05% 0.62% 0.08% 0,01% 0.26% 0.45%
B/26/2013  D.06% 0.08% 0.01% 0.07% a.01% D.05% H.01% 0.05% D.01% 0.31% 0.25%
732013 0.05% 0.03% 0,02% 0.04% +0.01% 0.05% 0.00% 0.04% ~0,01% 0,30% 0.25%
IBTA Gopersl Revenye Bonds
issue]  TBIA 200883
Hemarkefing Agant] BOFA Merrlil Lynch
Liquidity Provider| BofA
Liguiditylinsurer SBPA
ar Outstanding {§m) 184,80
Swap Notional (8m) 184,80
Sproad to
Dute ] SIFMA | Rate SIEMA
5/2812013  0.1%% 0.15% 0.03%
6/5/2013  B.08% 0.11% 0.03%
6/12/2013  0.08% 2.10% 0.02%
BAB2018  0.0T% 0.10% 0.03%
BIZBIZ013  0.06% 0.09% 0.03%
71312013 0.08% 0.07% 0.02%
and Subory
fssupi = TBTA 20018 THTA 20041C TBTA 260381 TBYA 20038.2 THTA 2008A-2 TBTA 2008A-3
Ramarketing Agent Cltigroup Citigroup Citlgroup Citigroup US Bancorp US Bancorp
Liguidity Provider State Strest JF Moroan CALPERS CALSTRS CALSTRS U.8. Bank
Liquidity/insurer LoC SBPA LaC _ LoC Lol Lol
Par Qutstanding {$m) 130.85 130.88 51,81 48.47 32,08 38.01
Swap Notional {($m) Nong None Nong None §.18 7.30
Spread to Spread to Spread to Sproat 1o Sproad to Sproad to
Date SIFMA Rate SIEMA Rate SiEMA Rats SIEMA Rate SIEMA Ratg SIEMA Rutg SIEMA
8282013 0.42% 0.11% 0.01% 0.11% -0.01% 0.11% L01% 0.41% B.01% 0.12% 0.00% 0.12% 0.00%
8412013 0.08% DOT% LM% | 00T% 0.01% 4.07% 0.01% 0.07% 0.01% 0.01% Q01% 1 0% 0%
812013 0.08% 0.07% D.01% CO07% 0.01% 0.07% B.01% 8.07T% .01% D.08% 0.00% D.08% 0.00%
BABR0I3  0.07% 0.06% 0.01% 0.06% 0.01% 0.06% B.01% 0.06% Q.01% 0.08% £2.01% 6.06% 0.01%
B/26/2013  0.06% 0.06% 0.00% 0.06% 0.00% 0.08% 0.00% 0.06% 0.00% 0.06% -0.01% 5.08% BO1%
22013 0.08% 0.04% 45.01% 0.04% «3.01% 0.04% -0.01% 0.04% 0.01% 0.04% -0.01% 0.04% £.01%
fssue| THTA Sub 2000AB | 1BTA Sub 2000C0
| Remarketing Agent JF Morgan Cltigroup
Liquidity Providsr JPMorgan Lioyds TSB (NY}
Liguldityinsurer] SBPA/Assured 5BPA/Assured
Par Quistanding {§m) 113.30 78,45
Swap Notional {§m) 143,30 Noneg
1 Spread to Spreud 1o
. oai SIFMA Rate SEMA Rate SIEMA
TUERERGIS  0.40% | 0.22%  G40% | 0.32%  0.20%
8/4/2013  0.08% 2.48% 8.41% 0.27% 0.49%
B/1172015  0.08% 5.19% 0.44% 1 0.25% 4%
8/18/2013 007% 4.30% Q0.33% 0.25% 0.18%
B/25/2013  0.06% 0.35% 0.29% 0.25% 8,49%
7722013 0.05% 0.33% 0.28% 8.25% 0.20%
Report Date 7/51201% V-7




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES
RATE RESETS REPORT {Tralling 8-Weeks)

Transnoriation Revenys Bonds

lggue]  TRB 20020-2 | IRD 2012A-2 | TRBZUI2ASS )
Remarksting Agent Wells Fargo BoNY Mellon BoNY Malion
initial Purchase Date Note 1 05115114 QBMBI1E
Liquidityilnsurer] CCAJAssured _ Nons None
Par Qutstanding {im} 200.00 50,80 £0.00
" Swap Notonal (sm) 260.00 None None
Spread Spread Spread
Date SIFMA | Rels 1oBIFMA| Rate toSIFMA| Rate ioSIFMA
5/29/2013 0.12% | 0.96% 0.84% | 0.31%  0.15% 0.51% 0.39%
B/5/2013 0.08% | 0.95% 0.87% | 0.27% 049% 0.47% 0.39%
6/12/2013 0.08% | 0.95% 0.87% | 0.27%  0.19% 0.47% 0.39%
5/19/2013 0.07% | 0.85% 0.88% | 0.26% 0.19% 0.46% 0.3%%
6/26/2013 0.06% ! 0.95% 0.89% | 0.25%  0.19% 0.45% 0.38%
7/3/2013 0.08% | 0.96% 0.91% | 0.24% 049% 0.44% 0.38%
Issue] TRB 201281 TRE 2012G-2 TRB 2012G-3 TRB 201254
Remarketing Agent JP Morgan JP Morgan JP Morgan JP Morgan
Initial Purchase Date 111112014 11112018 141112018 11/1/2047
Liguiditylinsurer None None Hong None
Par Qutstanding {($m) 84.45 125.00 75.00 75,00
Swap Notional {§m) B84.45 4128.00 75.00 75.00
Spread Spread Spread Spread
Data SiFMA | Rate 1o 8IFMA!I Rate toSIFMA| Rate foSIFMA] Rafe (o SIFMA
5/29/2013 0.12% | 0.55% 0.43% | 0.66%  0.54% 0.83% 0.71% 0.87% 0.85%
6/5/2013 0.08% | 0.55% 0.47% | 0.66% 0.58% 0.83% 0.75% 0.97%  0.8%%
8/12/2013 0.08% | 0.556% 0.47% | 0.86%  0.58% 0.83% 0.75% 0.87% 0.89%
6/19/2013 0.07% | 0.55% 0.48% | 0.66%  0.59% 0.83% 0.76% 0.97% 0.80%
6/26/2013 0.06% 1 0.55% 0.49% | 0.88%  0.60% 0.83% 8.77% 0.87% 0.81%
71312013 0.05% | 0.55% 0.50% | 0.66%  0.81% 0.83% 0.78% 0.97% 0.82%
Dedicated Tax Fund Bonds
fssus] —DYF 2002833 | DTF20028-35 | DYF20028-3¢ | DTF 2002830 |
Remarksting Agent] Morgan Stanley Morgan Stanley Morgan Stanley Morgan Stanley
Waturity Date T9777 %}767719 1170720
Liguiditylinsurer None None None Nons
Par wuistanding (om) 46,60 4850 50,70 95,50
Swip Notional (3m) 45.60 38.60 £0.70 15.80
Spread Spread Spread Spread
Date | SIFMA | Rate {oSIFMA| Rate {oSIFMA| Rate toSIFMA| Rate to SIFMA
5/29/2013 0.12% | 0.87% 0.75% | 1.02%  0.90% 1.07% 0.85% 1.12% 1.00%
6/5/2013 0.08% | 0.83% 0.75% | 0.98%  0.90% 1.03% 0.95% 1.08% 1.00%
8112/2043 0.08% | 0.83% 0.75% | 0.98%  0.%30% 1.03% 0.85% 1.08% 1.00%
6/18/2013 0.07% | 0.82% 0.75% | 0.97%  0.90% 1.02% 0.85% 1.07% 1.00%
812612013 0.06% | 0.81% 0.75% | 0.96%  0,90% 1.01% 0.95% 1.06% 1.00%
71312013 0.08% | 0.80% 0.75% | 0.95% 0.80% 1.00% 0,95% 1.05% 1.00%
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Tssua] UTF 2008838 | DIF 2008636 | DiF so0883c
Rerarketing Agenit] Goldman Sachs | Goidman Sachs | Goldman Sachs
Maturity Date 1012 11113 110114
w_p__é.%xﬁg_i%ﬂmurer ' None None None
ar Quisianding ($m 35.00 54,47 44,14
”Em%ﬁ)‘lwﬁm “B3AT 3873
Spread Spread Spread
Date SIFMA | Rate (o SIFMA| Rate toSIFMA| Rate  to SIFMA
512912013 0.12% | 0.35% 0.23% 0.67% 0.55% 0.80% 0.68%
6/672013 0.68% | 0.31% 0.23% | 0.63% 0.55% 0.76% 0.68%
6/12/2013 0.08% | 0.31% 0.23% 0.63% 0.55% 0.76% 6.68%
8/19/2013 0.07% | 0.30% 0.23% 0.62% 0.55% 0.75% 0.68%
6/2612013 0.08% | 0.29% 0.23% 0.61%  0.55% 0.74% 0.68%
7/3/2013 0.05% | 0.28% 0.23% 0.60% 0.55% 0.73% 0.68%
TBTA General Revenue Bonds .
Issug| THTA 2005B-4a | TBIA 2005B8-4b | THBITA 20058-4¢ TBTA 20058-4d TETA 20058-de
Kamarketing Agent N/A N/A NiA NA NIA
Initial Purchass Late 1112014 11172014 1172015 11172016 1112017
Liguiditylinsurer Nong None None Hong None
Par Outstanding (3m) 75,60 37.50 38.70 43.90 530
swap Notional {§m) 29.60 37.50 38.70 43.50 45,20
Spread Spread SBpread Spread Spread
Date SIFMA | Rate 1o SIFMA| Rate {oSIFMA| Rate (oSIFMA! Rate (oSIFMA! Rate 1oSIEMA
5/28/2013 0142% | 0.38% 0.26% 0.22% 0.10% 0.50% 0.38% 0.72% 0.60% 0.78% 3.52%
8/812013 0.08% | 0.38% 0.30% 0.22% 0.14% 0.50% 0.42% 0.72% 0.64% 0.78% 6.48%
8/12/2013 0.08% | 0.38% 0.30% 0.22% 044% 0.50% 0.42% 8.72% 0.64% 0.78% 0.48%
6/19/2013 0.07% | 0.38% 0.31% 0.22% 0.18% 0.50% 0.43% 0.72% 0.85% 0.78% D.47%
8/26/2013 0.08% | 0.38% 0.32% 0.22% 0.16% 0.50% 0.44% 0.72% 0.86% 0.78% 0.46%
7/3/120%3 0.05% | 0.38% 0.33% 0.22% 0.17% 0.50% 0.45% 0.72% 0.67% 0.78% 0.45%

"The TRB 2002D-2 Bonds are privately placed with Wells Fargo through 5/27/2014.

Report Date 7/6/2013
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Transpertation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE
RATE RESETS REPORT {Traliing 410 Days)

ssue TRE 20080-2 TRB 2008E-3
Duater Morgan Stanley PNC Capita
Liguidity Provider ) Halaba PHC
Type of Liguidity LoC 1o
Par Cutstanding ($m) 400,00 75.06
Swap Notional (8m) 100.00 45,80
Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA

B/28/2013 0.08%
§/2772013 0.06%
§/28/2013 0.08%
&/28i12013 0.06%
8/306/2013 6.06%

7r2013 0.08%

77212013 0.06%

0.07% 0.1%
0.07% 0.01%
8,05% -0.01%
0.05% -0.01%
0.05% 0.01%
0.04% «0.02%
0.02% 0.04%

0.04% -0.02%
0.04% -0,02%
0.04% -0.02%
0.04% 0.02%
0.04% -0.02%
0.03% 0.03%
0.02% -0.04%

TI312013 0.08% 0.02% -0.03% 0.02% -0.03%
42043 0.08% 0.02% -0.03% 0.02% -0.03%
71602013 0.08% 0.92% ~0.03% 0.02% -0.03%
TBTA General Revenue Bonds
Issue TBTA 2002F TBTA 2005B-3 TBTA 2008A-1 TBIA 20056-22
Dealer JP Morgan US Bancorp US Bancorp JP Morgan
Liguidity Provider Helaba US. Bank CALPERS CALPERS
Type of Liquidity LoC LoC LoC Lol
Par Quistanding ($m) 209.84 58.61 58,38 86,38
Swap Notional {$m) 194.80 None 24.85 89,36
Spread to Spread to Spraad to Spread to
Date SIFMA Rate  SIFMA | Rate  SIFMA | Rate  SIFMA | Rate  SEMA
6/26/2013 0.08% 0.10% 0.04% 0.05% 0.01% 0.06% 0.00% 0.07% 2.01%

8/2712013 0.06%
£/28/2013 0.06%
5/29/2013 0.06%
8/30/2013 0.06%
71412013 0.06%
77212013 0.06%
TI32013 0.05%
71412013 0.08%

0.10% 0.04%
0.08% 0.03%
0.08% 0.03%
0.08% 0.02%
C.07% 0.01%
0.06% 0.00%
0.06% . 0.01%
0.06% 0.01%

0.04% 0.02%
0.04% . 0.02%
0.04% 0.02%
0.64% -0.02%
-0.03% -0.03%
0.02% -0.04%
0.02% -0.03%
0.02% -0.03%

0.05% ~0.01%
0.05% 0.01%
0.08% ~0.01%
0.96% -0.01%
0.03% -0.03%
0.02% 0.04%
0.02% B.03%
0.02% -0.03%

0.07% 0.01%
0.06% 0.00%
0.06% 2.00%
0.06% 2.00%
0.04% ~0.02%
0.03% -0.03%
0.03% -0.02%
0.03% -0.62%

71512013 0.05% 0.07% 0.02% 0.02% 0.03% 0.02% 0.03% 0,04% -0.01%
issue TBTA 20065-20 TBTA 20058-2¢
Daaler JP Morgan US Bancorp
Liguidity Provider CALPERS US, Bank
Type of Liguidity LoC LoC
Par Qutstanding ($m)} 48.30 57.14
Swap Notional (§m) 48.30 57.14
Spread to Spread to
Date SIFMA Rate SIEMA Rate SIFMA

6/26/2013 0.06%
8271213 0.06%
BI28/2013 0.06%
8/29/2013 0.08%
G130/2013 0,08%
THIZ013 0.06%
7122013 0.06%
/312643 0.05%
Ti412013 0.05%
71812013 0.05%

0.07% 0.01%
0.07% 0.01%
0.06% | 0.00%
€.08% 0.00%
0.06% 0.00%
6.04% -0.02%
0.03% -0,.03%
0.03% «0,02%
0.03% -0.02%
0.04% -0.01%

0.65% ~0.01%
0.04% «0.02%
0.04% 0.02%
0.04% -0.02%
0.04% -0.02%
0.03% -0.03%
0.02% -0.04%
0.02% -0.03%
0.02% -0.03%
0.02% -0.03%

Report Date 7/8/2013
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METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:

AUCTION RATE
| WEEKLY AUCTIONS. ]
LIBOR
Formula Fail
Rate LIBOR Formula Fail Rate

COPs COPs COPs
Issue! TRB 2002B-1 2004A-1 2004A-2 2004A-3

Cutstanding Par ($ M) 105.250 9.800 11.228 37.250

Swap Notional ($m) None 8,800 11.228 37.250
Final Maturity 117172022 1112030 11172030 17112030

JP Morgan JP Morgan JP Morgan
Broker Dealer(s)| ys0my Lfnch Merrill Lgnch dP Morgan 1ol onch
insurer Assured Ambac Ambac Ambac
Auction Frequency Tuestday Monday Tuesday  Wednesday

May 20 thru May 24, 2013 0.393% 0.839% 0.540% 0.537%
May 27 thru May 31, 2013 0.386% 0.532% 0.530% 0.533%
June 3 thry June 7, 2013 0.387% 0.533% 0.532% 0.532%
June 10 thru June 14, 2013 0.385% 0.529% 0.529% 0.529%
June 17 thru June 21, 2013 (.383% 0.527% 0.827% 0.527%
June 24 thru June 28, 2013 0.385% 0.537% 0.834% 0.537%
July 1 thry July 8, 2013 0.391% . 0.538% 0.837% 0.538%
Corresponding Libor Rate 0,196% 0.186% 0.195% 0.195%

Fail Rate 200% 275% 275% 278%

S 28 & 35 DAY AUCTIONS |

LIBOR Formula Fail Rate

COPs COPs
issue] TRB 20028-2 | 2004A-4 2004A-8
Outstanding Par (5 M) 104,025 38.450 - 4,100
Swap Notional (Sm) None 38.450 4,100
Final Maturity 11/1/2022 1/1/2030 17112030
Broker Dealer{s) N;‘:r ﬁrﬁc{fg:gh JP Morgan  JP Morgan
insurer Assured Ambac Ambac
Auction Frequency] . 28-Days 35-Days 35-Days
February 2013 0.403% 0.560% 0.548%
March 2013 0.409% 1 0.560% 0.555%
April 2013 0,398% 0.551% 0.549%
May 2013 0.396% 0.648% 0.541%
~ June 2013 0.385% - 0.529% 0.531%
Corresponding Libor Rete 0.193% 0.193% 0.193%
Fail Rate {. 200% 275% 275%
Report Date 7/5/2013
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MTA DEBT QUTSTANDING (§ in Millions)

Type of Credit

Underlying Ratings
{Moody's 1S&P { Fiteh( ¥roll
MTA Transportation
Hevenue Bonds
{AZAIAY

TBTA General
Revenve Bonds
{AnJIAAJAAY AA)Y

Asof 752013

Ouistanding
Syatheiie
BPA Sale Principal Iss, ¥ixed Variable Fixed Total
Series Date Final Matority Amount Ameouni Amoutii Amount | Outstonding Tic! Noigs

l002A 58102 1171572032 2.894.185 165.723 o - 165,725 531

0028 S38702 /022 210.500 - 308273 - 209275 1.5 2
20020 539:02 L2052 460.000 174,725 . 200.000 314738 47
002E &I12402 /20631 397,495 6935 - . 26935 313
20626 11/19/02 117172026 400.000 . 3.800 194,100 200,000 3.88
034 5/8/03 117132032 475.340 275320 - » 275,520 4.49
20038 T430/03 114152002 751965 137.020 - - 137,020 510
20057 28105 111572033 830.000 440,420 - - 440420 476
20058 6732403 11/15/2033 730,000 590.685 - - S90 583 4.80
2008C 10/19/08 111572018 150.000 59.750 - - 39,750 419
20050 1171105 117172035 230.000 - - 250,000 150,000 4.56
20058 141408 11/172038 230.000 . 100.000 150,000 250.000 in
2005F 11/16/05 1171572035 468.760 373370 - - 373310 4.88
2005G {217/08 11712026 250,000 233.540 - - 233,540 4.34
20064 7/13/06 11/18/2035 475.000 401.650 - . 401.650 4.89
20068 1211306 11/15/2036 717.730 668,720 “ - 668.720 452
2007A /27107 11452037 425615 387,845 - - JB7 843 4.84
20078 126107 11/15/2037 415,000 379365 - - 379365 4738
2008A 21308 . 111522038 512.47¢ 480,700 . - 480.700 A9
20088 213408 $1745/2030 487.530 446.680 - . 446.680 kX i}
2008C 10/17/08 H/1572013 350,000 488.000 - - 488.000 6.68

2009A 10/6/09 1171502039 502.320 474,095 - - 474.095 3.9 3

26104 1610 1152039 363,945 363945 - - 363.945 4,44 £3)

wios 204710 11/1572039 656,975 546.975 - - 648,975 429 3
20100 6/30/10 117152040 5104835 497210 - - 457.210 427

cP2 9/16/10 1171572018 900006 - 900.000 B 00,000 120 {43
20100 2310 T1/15/2040 754.305 729.855 - - 7256355 513

20108 122110 11/152040 750.000 750.000 - - 750,000 4.57 3
20014 vy 11/15/2046 400.440 396,505 - - 396,505 4,95
w008 S13t 117172041 99.360 . 77.190 2370 98560 - 183
WC 112/11 11/15/2028 197.850 191.435 - . 191,435 199
oD 1130714 1174572046 480,165 471,735 . - 471,738 457
2012A 32 11/15/2042 150.000 50.000 106.000 - 150,000 172
20128 312 1171572039 250.000 246,625 - - 246,623 385
l012C 418712 L1/4572047 737430 723930 - - 123530 432
20120 6/28/12 11/1572032 1,263.365 1 1,263.365 - - 1,263.365 331
212E 1312 11715/2042 630.000 646,630 - B 646,630 391
20028 920012 T115/2030 1268445 | 1,226,620 - - 1,226,620 317
2012G 11712 117172032 359.450 - - 359.450 359450 4.14
20124 131912 1171572042 350.000 350.600 - . 350,000 370
013A 11712013 1171512043 500.000 300.000 - . 500,000 399
20138 32272013 11/15/2043 500.000 500,000 - - 300.600 4.08
2013C 5352013 1141572043 500,000 300.090 . - 500 060 425
Total 24,016.225 | 16,259,675 1392365 1175930 18.827.960 4.10

WATIC

EFC 1996A 6/26/96 17172030 28.943 5770 - - 5710 5.85 &)
aHms 12/18/01 1172032 148,200 “ 130.845 - 130,845 238
2001C 12/18/0} 11472032 148,200 - 130.845 - 130.845 260
20028 9/19/02 {1/15/2032 2,157,068 218.76% - - 216.765 456
2002F 11/8/02 11712032 246.480 - 14 840 194,800 209.640 145
20038 12/9/03 17172033 250,000 E 199.685 . 199,685 2353
2005A §10/05 112172035 150.000 . 104.635 24 855 129.490 1.84
20058 7/6/05 112002 800,000 - 584.400 384,400 354
2006A 6/8/06 11715/2035 200.000 80,065 - . 80065 472
WOTA 613407 1171372037 223355 140,700 - . 140 710 484
20084 3/13/08 11/15/2038 822970 653 115 - - 633,113 433
20088 31308 1111572038 252230 252230 252230 402
2008C 1608 111152038 629.850 323.785 - 523.788 473
20084 21109 11/15/2038 475.000 429365 - 479 363 473

20098 9110/09 117452039 260060 200 000 « - 200 B 363 (&3]

20104 2010 11/15/2040 348960 136055 - 3360538 345 3
I011A VO4£1Y 1712028 G430 603,245 . 602,245 339
20124 816712 1173572042 231.450 023670 - - 229.670 16%
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MTA DEBT QUTSTANDING (8 in Millions)

Fype of Credit

Underlying Ratings
{Muody's (S&P ! Fiteh! Kroll)

TETA Subordinnte
Revenve Bonds
(AVAH A+ AAY

MTA Dedicated
Fux Fund Bonds
(AAAAS)

MTA Certifleates of
Participation {2 Brondway)
{CaaCCINRY

Susie Servieg Contract Bonds
{AA-TAAY)

Notes

Asof 7-5-2013

Dutstandl
Synthetie
BPA Bale Principsi Iss, Fixed Yariable Fixed Tuial
Series Diste Final Matority Amount Amount Amount Amount | Ouistanding i Notes
20128 83712 11452082 1,236,898 1,353.055 . . 1,353.085 266 63}
20138 172942013 117132030 157,195 257,195 - - 357,198 22
2013C 47182013 1141572043 200.000 200.000 - . 200,008 3.7
Total 8,613,608 5480015 S580.850 04,055 6,864 920 3.60
WATIC
2000A8 F1/0100 17112019 263.000 - - 113,300 113,300 BAR
I000CT A0 17122019 263.000 . 78150 - TR 150 1.64
20028 10/23/02 1171572032 756,085 436370 . w 436370 £33
20034 21103 11/15/2032 500470 15.195 - - 15195 4.91
2008D 7/16/08 1171572028 491,110 410945 - - 410.945 4.6%
2013A 171172013 111572052 761.600 761.600 - - 61600 3.13 [CH
Total 3,034,975 1,624,110 78.150 113300 1.815.560 418
WATIC
20028 9402 112022 440.000 116.050 - 311800 427.850 3
20044 2726404 117152018 230.000 125.300 - . 135,300 3.49
20048 3/9/04 P115/2028 500.000 254,460 - ~ 294,460 4 51
2604C 121304 117152018 120,600 57.850 B - 57.850 377
2006A. 6/7806 1111512035 350,000 37,035 « - 237.035 414
20068 10/25/06 1171512036 410.600 296,445 - - 296443 4.28
2008A. 6/24/08 11172031 352018 - 6.945 336,755 343,700 4.66
20088 8/6/08 117472034 348.175 7.565 203,425 128200 338490 246
2009A N8 11/157203% 261,700 248375 - B 248375 5,55
20058 4/23/09 VI/15/203G 300,000 477930 - . 477930 506
2009C 4123109 /15020039 150000 750.000 - . 750,000 4.89 {3}
2010A 30 111872040 502.990 487425 - . 487.425 3191 &)
201A 3/23/11 1171572021 127.450 115.115 - - IERSE 299
2012A /6742 11715/2032 1,065.335 1,065,335 - « 1,065.338 307 {6}
Totat 5078.565 | 4,278,885 210,370 776.755 5,266.010 403
] WATIC 1
20044, 9421104 14172030 387.4925 - . 100.825 100,825 3.59 2
Total 357.925 - . 100.825 100.823 3.59
___watic |
ARMTA Total 43,001,298 | 27642685  2261.73§ 2970858 | 31875278 3.99
2002A BI5I02 71112031 1,715.755 270,670 - . 1670 539
20028 6/26/02 TH2031 £79.450 73,535 - - 73.538 4.93
Total 2,395205 ©  346.305 - - 346,208 $.21
WATIC

.

{1} Pixed Rate TICs caloulated as of issuance of Fixed Rate Bonds, Floating Rate TICs ealeulnted from inception through 13/31/2012 including fees, Any Unhedged
Variable Rate Bonds that have been fixed Lo maturity are carried at the new Fixed Rate TIC, Synthetic Fixed Rate TICs include average swap rates plus

variable rate fees and estimated basis adjustments for 1ife of swap, Synthetic Fixed Rate TICs do not include benefit of any upfiont payments received by MTA.

(2) Variable Rate Bonds initially issued in Aunction Rale Mode.
{31 Fixed rate bonds, alf or part of which, were issued as federally taxeble Build America Bonds (BABs),

{4} Variable Rate BANS issued a3 Commercial Paper. Maturitics range from | 0 270 days.

{5} Subsidized loan provided through the NYS Water Pollution Control Revolving Fund for certain projects designed 10 remedy sources of groundwater

MTA sites.

(6) Principat Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issuance.
The Current Atwount Quistanding reflects the CABs at their niaturity value, curreat value is less than the par amount at the time of issuance.
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Subijsct Date

MTA 2010-2014 Capital Plan Amendment July 22,2013

Deapartmant Vandor Name

MTA Capital Programs

Department Head Name CQontract Number

Craig Stewart

Department Head Signature j Contract Manager Name

Project Manager Name ‘ Table of Contents Ref#

Stephen Berrang, Stephanie DeLisle

Board Action Internal Approvals
Order 1o Date Approval | Info Qther Qrder Approval COrder | /™y SAnproval
] Finance 07122 1 e/l Legal i
2 Board 07/24 s Chairman/CEO 2__| Chief Operating Officefg! |
4 hief of Staff 3 _| Chief Financial Officed"})

Purpose: 1

To obtain MTA Board approval of an amended 2010-2014 Capital Program Plan, annexed, which (1) makes project-level
adjustments reflecting the full funding for the Plan approved by the MTA Board on December 21, 2011; and (2) adds projects
totaling $5.770 billion for agency mitigation initistives identificd in the wake of Superstorm Sandy. The $5.770 billion is
comprised of $5.674 billion of mitigation projects in the Capital Program Review Board (CPRB)-covered plan for New York
City Transit, Long Island Rail Road, Metro-North Railroad, and MTA Bus Company as well as $96 million of mitigation projects
in the Bridges & Tunnels capital plan, which is not subject to CPRB approval. MTA Board approval also is requested to
authorize MTA submission of the CPRB-covered plan amendment 1o the CPRB to secure approval in accordance with state law,

Discussion:

i The CPRB approved the 2010-2014 Capital Program on June [, 2010, However, the initial Plan as approved provided funding
 for only the first two years (2010 and 2011), and the MTA was expected to come back to CPRB with a funding proposal for the
last three years. The MTA Board approved a revised Plan meeting this commitment on December 21, 2011 and CPRB approval
was obtained on March 27, 2012. The revised approved Plan identified funding for all years of the program, with the Plan
revised to reduce the overall size of the program by $1.991 billion, to be achieved through efficiency initiatives to be undertaken
by New York City Transit ($1.192 billion), Long Island Rail Road ($238 million). Metro-North Railroad ($159 million), MTA
Bus Company ($28 million), and MTA Bridges & Tunnels ($374 million). These changes brought the total value of the revised
CPRB Plan to $22.195 billion ($24.274 billion including Bridges & Tuninels).

Specific project efficiencies were not identified at the time. The MTA committed to assess all projects for ways to reduce costs
while still defivering the benefits of the program, and to report back on any adjustments needed to achieve the efficiencies.

A. Project-Level Adjustments Incorporating Cost Savings and Qther Project Modifications. The annexed proposed amended Plan
reflects adjustments to projects to incorporate cost reductions consistent with the commitment to reduce the size of the program
by $1.991 billion. In addition, this amendment would change certain elements of the 2010-2014 Capital Program to
accommodate changes to priorities, budgets and schedules that have occurred since it was first adopied in 2010.

Pursuant to the Public Authorities Law, agencies may make commitments up to 10% above the amount included in each element |,
of the Capital Program without the need for an amendment. Certain elements in this plan must be amended to accommodate
current pianned commitments including the first phase of NYCT’s New Fare Payment System, replacement of NYCT’s Bus
Command Center and Bus Radio system, and the first phase of LIRR's Second Track from Farmingdale to Ronkonkoma,
Amending these elements will re-balance the Capital Program to reflect current priorities and allow planned projects to proceed.
This will also allow MTA reporting. such as the Dashboard and other metrics, to be based on an up-to-date capital program.

The amendment now before the Board specifically identifies the $1.981 billion in efficiency initiatives that the agencies are
undertaking to reduce the size of the original Capital Program. The agencies will meet their targets by refining specific praject |
scopes and cost estimates and by incorporating bid experiences, schedule changes, and market conditions into their estimates
while ensuring the Plan remains focused on the objectives. The adjusiments are described in the full amendment document
attached 1o this staff summary. The amendment also reflects the addition of $2.2 million in new Tunding for elevators in Grand
Central Terminal as part of the Fast Side Access project and $0.7 million from the State of Connecticut for MNR telephone
: interconnection upgrades on the New Haven Line.
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B._Addition of Sandy Mitigation Projects.  On December 19, 2012, the MTA Board approved an amendment to the 2010-2014
Capital Program to add $4.755 billion (including $778 million for Bridges & Tunnels) for repair and restoration of MTA agency
assets damnaged as a result of Superstorm Sandy. The CPRB approved the Sandy restoration amendment on January 23, 2013,
increasing the CPRB plan to the current level of $26.172 billion ($29.029 billion including Bridges and Tunnels). The December
2012 amendment did not include mitigation projects being developed to protect MTA assets against future severe weather events
and to enhance the resiliency of the system in the aftermath of evenis like Sandy. '

The annexed amendment identifies a total of $5.770 billion of proposed mitigation work. This includes $5.674 billion for New
York City Transit, Long Island Rail Road, Metro-North Railroad, and MTA Bus Company, and $96 million for Bridges and
Tunnels. The proposed mitigation measures seek to prevent or reduce water intrusion in stations, tunnels, and support facilities;
fortify, alter, or relocate key infrastructure and right-of-way equipment; improve operational flexibility; and enhance the system’s
resiliency and ability to recover from major events. To ensure the agencies’ core capital programs are not affected, the
amendment designates the proposed mitigation projects as disaster recovery efforts, which is the same way that the previousiy
approved Sandy restoration projects were treated.

The MTA expects that the proposed mitigation work predominately will be funded through reimbursements obtained from the
federal government (including the Federal Transit Administration (FTA) and the Federal Emergency Management Agency
(FEMA)). It is expected that the local share for these projecis will be funded by previously approved bonding {up to $950
million) and additional pay-as-you-go (PAYGO) capital. The availability of previously-approved bonding to support the local
share of proposed mitigation projects is primarily atuibutable to the adoption by the federal government of a higher federal
reimbursement percentage for the FTA Emergency Relief funding of Sandy projects than was originally assumed. The FTA is
providing 100% reimbursement for certain operating expenses and up to 90% reimbursement for approved repair, restoration and
mitigation projects versus the previously assumed 75% standard FEMA reimbursement. Moreover, business interruption
insurance proceeds and federal operating expense reimbursements (up to $331 million, the maximum Superstorm Sandy recovery
impact on the operating budget) which were expected to be received over three years are now expected to be received earlier,
This will allow the MTA to repay the $75 million OPEB loan (taken to fund Sandy-related expenses) earlier than projected, and
will also free-up additional monies for PAYGO capital, Should MTA need to progress specific mitigation projects earlier than
the expected pace of reimbursement from the federal government, the MTA may temporarily fund transit, commuter and TBTA
work wtilizing the interim financing mechanisms approved by the Board in December 2012 and included in the amendment to the
Capital Program approved in January 2013.

The addition of $5.770 billion in mitigation work and of $3 million in dedicated funds in the core program increases the overall
2010-2014 Capital Program from the currently approved level of $29.029 billion (including Bridges & Tunnels) to $34.801
billion. The portion of the capital plan subject to CPRB review increases from $26.172 billion to $31.849 billion. Sandy-related
changes to the Bridges & Tunnels capital plan totaling $96 million are not subject to CPRB review,

The Board is asked to approve the annexed Capital Program amendment, which (a) updates to the 2010-2014 MTA Capital
Program to reflect project-level adjustments meeting the tunding approved by the Board on December 21, 2011 through
efficiencies initiatives; and (b) modifies the 2010-2014 MTA Capital Program to reflect the addition of mitigation projects
developed in response to the damage caused by Superstorm Sandy. The Board is further requested to approve submission of the
plan amendment for the 2010-2014 Capital Program to the CPRB in accordance with statutory requirements,

Impacts on Funding:

The proposed amendment increases the 2010-2014 Capital Program to $34.801 billion and relies on new and previously
approved funding sources to fund the mitigation projects in the plan. Anticipated federal funding will be the primary source of
new revenue to support these mitigation projects (with MTA’s ability to proceed with individual mitigation projects subject to
future federal guidance and project grant approvals). Interim borrowings by MTA and MTA Bridges and Tunpels may be
required to cover any timing delays in the receipt of the anticipated federal reimbursement. The local share of costs for any
approved federal mitigation project grants is expected 1o be covered by previously approved bonding and PAYGO capital.

Alternatives:

There are no viable alternatives to the proposed action. Advancement of mitigation work is important to prevent future service
delays, safety risks, and reliability impacts in the case of future severe weather events, Federal funding for these projects is
essential, as it would not be tenabie 1o divert existing funds supporting important ongoing state of good repair and other capital
projects for these mitigation projects if federal funding is not received,

Recommendation:

That the MTA Board approve the proposed amendment to the 2010-2014 Capital Program to reflect project-level adjustments
meeting the December 21, 2011 approved funding levels, 1o fund storm mitigation projects, and authorize the proposal to be
submitted to the MTA Capital Program Review Board for its consideration and approval (exclusive of the Bridges and Tunnels
 plan amendments, which do not require CPRB review).
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Frank Act requirements
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Board Action

Internal Approvals
Order [To | Date | Approval |  Info Other Order Approval ) Order [Approval
1 {Financa Comm. 1 |Legal” @“}‘L% 2 [Chief of Stalf % “ QZ
2 Board ¥ e
Purpose

To obtain Board approval of the annexed resolution, authorizing MTA, MTA New York City Transit, and MTA Bridges and
Tunnels as needed (a) to enter into agreements relating to changes in laws impacting swap transactions as a result of the Dodd-
Frank Wall Street Reform and Consumer Protection Act of 2010 (the “Act™), including the International Swap Dealers
Association, Inc. (*ISDA") March 2013 DF Protocol and future ISDA Protocols (collectively, the “DF Protocols™) and/or direct
agreements to be entered into with individual swap dealers; and (b) to make necessary amendments and elections to existing
swap agreements pursuant to such DF Protocols and direct agreements. Such resolution also ratifies all prior actions taken with

respect thereto or with respect to the ISDA August 2012 DF Protocol.

Background

At the March 2013 Board meeting the MTA Board approved a resolution (a) designating MTA, MTA New York City Transit,

and MTA Bridges and Tunnels as “Protocol Participants” to the International Swap Dealers Association, Inc. (“ISDA”) August
2012 Dodd Frank Protocol as published by ISDA on August 13, 2012 (the “DF Protocol™); and (b) authorized these agencies to
make necessary amendments to existing swap agreements pursuant to the DF Protocol.

The March 2013 Resolution related to the adoption of the first set of Protocols related to implementation of the Act
requirements; this new annexed Resolution relates to the second round of Protocol requirements and any Future Protocols that

may be necessary to remain compliant with the Act.

Comptliance with the requirements of the Act and the rules and regulations thereunder is required of regulated entities. The DF

Protocols are designed to supplement existing written agreements governing the terms and conditions contained in swap

rransactions and o allow for elections of each counterparty with respect to certain requirements of the Act. The DF Protocols add
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notices, representations and covenants and allow for elections to be made responsive to Dodd-Frank Title VH requirements that
must be satisfied at or prior to the time that swap transactions are offered and executed (including terminations).

The DF Protocols, developed as part of ISDA’s Dodd-Frank Documentation Initiative, are intended to assist the derivatives
industry in implementing and complying with the regulatory requirements imposed by the Act. These requirements are
principally regulated and enforced by both the U.S. Commodity Futures Trading Commission (“CFTC™) and the Securities and
Exchange Commission (“SEC”). In order to facilitate this implementation, ISDA plans to launch future Protecols to simplify
documentation changes for upcoming CFTC and SEC final rules.

Discussion

MTA, MTA New York City Transit and MTA Bridges & Tunnels are considered “special entities” under the Act. Although
“special entities” are not technically covered by these new rules, they are nonetheless required to comply with the Act to be able
to enter into new transactions, amend existing transactions, transfer, novate or terminate existing transactions with covered
entities, In addition, all of MTA's counterparties to existing interest rate and commodity swap agreements are regulated entities

under Dodd-Frank. In order to continue executing transactions, including fuel hedging, terminating or amending terms of any
transaction, and in some cases even having discussions with these counterparties, MTA, MTA New York City Transit and MTA
Bridges and Tunnels must amend relevant documentation to include provisions governing the relationship between
counterparties. '

The contemplated amendments and elections do not require significant changes to the procedures that MTA already follows
when executing swap transactions, and it i3 not expected that future amendments and elections would require significant
changes. However, the amendments now make certain practices required and require additional monitoring as well as the need
for additional representations and agreements,

The industry has been adopting the DF Protocols as a cost effective and efficient way of amending swap agreements, Staff is
working with counsel to understand and prepare to implement the DF Protocols as we believe it is in the best interest of the MTA
to participate in the DF Protocols and additionally to enter into direct agreements with counterparties, where appropriate.

Alternatives
Not to adopt the DF Protocols and direct agreements. This is not recommended because MTA and TBTA would be unable to

enter into any new interest rate or fuel hedge transactions, make any amendments to existing swap transactions, or transfer,
' novate or terminate any transactions. Failing to adopt the DF Protocols and direct agreements would unnecessarily constrain and
Timit MTA’s ability manage its derjvative porifolio.
Recaommendation
That the Board adopt the annexed resolution authorizing (a) the amendment of all existing ISIDA Master Agreements from time
to time and the making of elections from time to time regarding ISDA Master Agreements and related swap transactions as
generally described in this Staff Summary, (b) designated staff to execute any and all necessary, desirable or appropriate
agreements to effectuate such amendments and elections and (¢} ratifying prior actions related thereto, '




RESOLUTION

WHEREAS, the Metropoiitaxx Transportation Authority (the “MTA™) is a party to ISDA Master
Agreements with nine counterparties, under wlnch twenty four swap transactions are currently
outstanding; and

WHEREAS, the MTA New York City Transit is a party to an ISDA Master Agreement with one
counterparty, under which one swap transaction is currently outstanding; and

WHEREAS, the MTA Bridges & Tunnels is a party to an ISDA Master Agreement with four
counterparties, under which six swap transactions are currently outstanding; and

WHEREAS, MTA has determined that it is in its best interests from time to time to amend all
such ISDA Master Agreements and to make certain elections in order to complete documents
relating to the ISDA March 2013 DF Protocol (which documentation shall include, but not be
limited to, the ISDA March 2013 DF Protocol Agreement, ISDA March 2013 DF Protocol
Questionnaire, ISDA March 2013 DF Supplement and the Adherence Letter), and any future
additional Protocols developed by the International Swaps and Derivatives Association, Inc,
("ISDA") and to execute any other documents or take any other actions required from time to
time in order to comply with the Dodd-Frank Wall Street Reform and Consumer Protection Act
and the rules and regulations promulgated thereunder.

NOW, THEREFORE, BE IT:

RESOLVED, that MTA, MTA New York City Transit, and MTA Bridges & Tunnels are hereby
authorized to amend all existing ISDA Master Agreements to make glections required to complete
documents, and to take any other required actions for the purposes described above, on the terms
and conditions approved by the Chairman, Vice Chairman, the Chief Executive Officer and/or
Executive Director of the MTA, the Chair of the Finance Committee, the Chief Financial Officer or
the Director, Finance;

RESOLVED, that each of the Chairman, Vice Chairman, the Chief Executive Officer and/or
Executive Director of MTA, the Chair of the Finance Committes, the Chief Financial Officer of
MTA, and the Director, Finance acting singly, is hereby authorized, empowered and directed, on
behalf of MTA, 10 execute and deliver any and all documents and writings and to take all such
actions as each of them may deem necessary, desirable or appropriate to effectuate amendments,
elections and other actions by the foregoing resolution; and

RESOLVED, that the MTA Board hereby ratifies any and all actions heretofore taken by officers
or employees of MTA in furtherance of the transactions authorized by the foregoing resolutions
and in connection with the ISDA August 2012 DF Protogol.
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PURPOSE

The MTA Finance Department is seeking MTA Board authorization of the necessary documentation and activities to
issue revenue anticipation notes under the Transportation Revenue Resolution (“RANs") to provide for short-term
liguidity of up to $350 million. The notes will be used from time to time, and may be repaid and reissued, to address
potential unanticipated operating funding needs.

DISCUSSION

As part of MTA’s overall preparedness efforts and in order to provide operating and financing flexibility, MTA Finance
has identified & need to secure on-going operating liquidity to address unanticipated or crisis events that could impact day
to day operations. As difficult situations such as the attacks of 9-11 and more recently large weather- related storms such
as Irene and Sandy have shown, system wide service interruptions and shutdowns are possible. While the Authority has
taken significant measures to reduce these risks, MTA Finance beligves it is in the best interests of the organization to
have a standing pool of lquidity to provide a secure level of resources to help operate the system during times of acute
stress as well as to address seasonal lignidity needs..

The Hquidity facility would take the form of a revolving credit agreement or other form of loan arrangement pursuant to
which the RAN3 would be issued, and repaid and reissued, ag and when needed to a financial institution. Such a liguidity
facility can be secured at a low cost and would provide significant flexibility in the day to day management of the MTA’s
operating budget, particularly during periods of unexpected costs and service disruptions.

Concurrent with the expiration of a Letter of Credit (“LOC”) entered into with Royal Bank of Canada (“RBC™) in 2010
for the Authority’s capital Commercial Paper CP-2 Subseries C program, MTA Finance was approached by RBC with
favorable renewal terms for & direct placement structure. Upon discussion with RBC it was determined that the freed-up
amount of Balance Sheet capacity could be best utilized for operating liquidity purposes in the form of a revolving line of
credit secured by the direct sale of RANSs to RBC. While progress has been made negotiating the detailed terms of such a
loan arrangement with RBC, no final agreement of terms has been reached. Therefore, in order to provide flexibility for
the MTA Finance Department to promptly seek an alternative financial institution to provide such a liquidity facility
should negotiations with RBC prove unsuccessful, the annexed resolution provides general authority to enter inte a joan
arrangement of the type described hergin rather than approving a specific transaction with RBC.

It is curtently anticipated that the RANs will secure a standing 2 year revolving credit facility with RBC with individual
RANSs issued under the facility having a maximum term of 18 months, It is further anticipated that no RANs will be
issued until a draw upon the facility is made by the MTA and that such RANs will be issued in compliance with MTA's
existing Transportation Revenue General Resolution and will be payable from (1) operating subsidies received by the
MTA, and (2} farebox operating revenues to the extent such subsidies are delayed or insufficient o repay the RANs.
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Board aapprovals are sought as follows::

1. MTA Board approval of the annexed resolution (the “Resolution™), documents and activities in connection with the
issuance of RANSs in an aggregate principal amount necessary to finance, on 2 short-term basis, up to $350 million of
operating needs for MTA wide systems. The Resolution authorizes Metropolitan Transportation Authority o issue RANs
under the Transportation Revenue Obligation Resolution, in one or more subseries in an aggregate principal amount at
any time outstanding necessary to finance, on a short-ferm basis, up to 3350 million of operating costs of the MTA
systern, including amounts needed to provide for applicable issuance costs and any original issue discount.

2. With respect to the above-referenced transaction set forth in paragraph 1, MTA Board approval delegating authority to

the Chairman and Chief Executive Officer, the Vice Chairman, the Chief Financial Officer and the Director of Finance to
{a) award the obligations to RBC and/or one or more other financial institutions which are members of the Federal Home

Loan Bank System and rated at least investment grade by any two nationally recognized rating agencies to execute and/or
deliver in each case, where appropriate the documents listed below; and (b} authority to take such other actions as may be
necessary or desirable to effectuate such transactions, The anticipated documents consist of:

+ Revolving Credit Agreements or similar loan arrangements with financial institutions,
e Required disclosure documents,

= Deposit Agresment

» Paying Agent Agreement

Any such documents will be in substantially the form of any document previously entered into by MTA for previous
issues and programs or otherwise substantially conformg to the terms of the Resolution authorizing the RANs, with such
changes as approved by any one or more of the foregoing officers. In addition, such officers are hereby authorized to
terminate, amend, supplement, replace or extend any such documents,

3. In addition, with respect to the above referenced transaction set forth in paragraph 1, approval of the respective Boards
of NYCTA, MaBSTOA, LIRR, MNCRC, and MTA Bus and TBTA, delegating authority to the Chairman and Chief
Executive Officer, the Vice Chairman, the Chief Financial Officer and the Director of Finance of MTA to (a) execute and
deliver a Deposit Agreement in substantially the form of the Deposit Agreement attached as Exhibit B 1o the Resolution
referred 1o in paragraph 1, with such changes as approved by any one or more of the foregoing officers; and (b) to
perform the obligations of such respective entities under the Deposit Agreement and to take such other actions as may be
necessary or desirable to effectuate such transaction.

4. On behalf of Boards of MTA and its subsidiaries and affiliates, to authorize the Chairman and Chief Executive QOfficer,
the Vice Chairman, the Chief Financial Officer and the Director of Finance of MTA and its subsidiaries and affiliates, as
apprepriate, and in each case, the Chief Financial Officer of the MTA to take such other actions as may be necessary or
desirable to effectuate the igsuance of the operating liquidity notes,

ALTERNATIVES:

To not secure a pool of operating liquidity,

RECOMMENDATION:

The relevant Boards approve the above-referenced resolution and documents and all other actions described above,

including the execution and delivery of such other documents, and the taking of all other actions, from time to time
deemed necessary or desirable by such officers in connection therewith.
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METROPOLITAN TRANSPORTATION AUTHORITY

SERIES 2013 TRANSPORTATION REVENUE ANTICIPATION NOTE RESOLUTION
(Working Capital Revelving Credit Facility)

Adopted July 24, 2013
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SERIES 2013 TRANSPORTATION REVENUE ANTICIPATION NOTE RESOLUTION
{Working Capital Revolving Credit Facility)

BE IT RESOLVED by the Metropolitan Transportation Authority (the “Authority”), as follows:

SECTION 1. (a) Pursuant to Title 11 of Article § of the Public Authorities Law, as
amended (the “Act”), there is hereby authorized to be issued in one or more subseries from time {o
time by the Authority notes, designated “Revenue Anticipation Notes (Working Capital Revolving
Credit Facility), Series 2013 (the “Notes™), in the aggregate principal amount of not to exceed
Three Hundred Fifty Million ($350,000,000) at any one time outstanding for the purpose of paying
a portion of the Operating and Maintenance Expenses (as defined in the General Resolution
Authorizing Transportation Revenue Obligations adopted by the Authority on March 26, 2002, as
supplemented, the “Transportation Resolution™) or providing working capital for any one or more
Related Transportation Entities in accordance with the provisions of the Transportation Resolution
(including any amounts necessary to pay all costs incurred in connection with the issuance of the
Notes). Such Notes shall constitute Revenue Anticipation Notes as defined in the Transportation
Resolution.

(b)  Such Notes shall be issued directly to any financial institution or institutions referred
to in a revolving credit agreement or agreements or other similar form or forms of loan arrangement
as may be approved by the Chairman, the Vice Chairman, the Chief Financial Officer or the
Director of Finance of the Authority executing such agreement (the “Revolving Credit Agreement™)
as provided in Section 16 hereof,

SECTION 2. The Notes shall be issued in fully-registered form shall be in the
denomination of $100,000 or any integral multiple of $1,000 in excess of $100,000 and shall be
“numbered from one (1) consecutively upwards. The Notes shall be dated the date or dates, mature
on the date or dates (not later than the date which is eighteen months after the date of issuance of
any individual Note), and shall bear interest from such date or dates at the rate or rates set forth or
described in the certificate or certificates of the Chairman, the Vice Chairman, the Chief Financial
Officer or the Director of Finance of the Authority delivered pursuant to Section 16 hereof; any
such certificate is referred to herein as a Section 16 Certificate. The rate or rates of interest on the
Notes shall be calculated on the basis of actual days elapsed over a three hundred sixty (360) day or
three hundred sixty-five (365) day year as specified in a Section 16 Certificate. The Notes shall be
designated as “Revenue Anticipation Notes (Working Capital Revolving Credit Facility), Series
20137 or such other title or titles set forth in a Section 16 Certificate.

SECTION 3.  Unless otherwise provided in a Section 16 Certificate, the payment of the
principal of and interest on the Notes on the maturity dates thereof shall be made in lawful money
of the United States of America in immediately available funds at the principal corporate trust office
of The Bank of New York Mellon, New York, New York, which is hereby appointed Paying Agent
for the Notes (the “Paying Agent”), upon presentation and surrender, subject to the provisions of the
Letter of Representations (as hereinafter defined), if any, of the Notes to the Paying Agent at
maturity. Unless otherwise provided in a Section 16 Certificate, interest on the Notes payable prior
to the maturity dates thereof shall be paid in lawful money of the United States of America in
immediately available funds by wire transfer to the registered owner from the Paying Agent without
the necessity of presentation of the Note. The Chairman, the Vice Chairman, the Chief Financial
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Officer or the Director of Finance of the Authority is hereby authorized to enter into such
agreements and make such other arrangements with the Paying Agent as such officer deems
necessary or appropriate to enable the Paying Agent to accomplish its duties under this resolution.

SECTION 4.  The Notes shall be executed in the name of the Authority by the facsimile
signature of the Chairman, the Vice Chairman, the Chief Financial Officer or the Director of
Finance of the Authority and the seal of the Authority (or a facsimile thereof) shall be affixed,

- impressed, imprinted, engraved or otherwise reproduced thereon and attested by the Secretary or an
Assistant Secretary of the Authority. The Notes shall be issued in substantially the form attached
hereto as Exhibit A, with such changes therein or variations thereof as the Chairman, the Vice
Chairman, the Chief Financial Officer or the Director of Finance of the Authority may deem
necessary or appropriate upon the issuance thereof. The Authority may, pending the delivery of the
Notes in definitive form, issue and deliver the Notes in temporary form.

If determined to be necessary or desirable by the Chairman, the Vice Chairman, the Chief
Financial Officer or the Director of Finance of the Authority as set forth in a Section 16 Certificate,
it is anticipated that CUSIP identification numbers will be printed on the Notes, but neither the
failure to print such number on any Note nor any error with respect thereto shall constitute cause for
a failure or refusal by the purchaser thercof to accept delivery of and pay for said Notes, All
expenses in relation to the printing of CUSIP numbers on said Notes shall be paid for by the
Authority.

SECTION 5. If determined to be necessary or desirable by the Chairman, the Vice
Chairman, the Chief Financial Officer or the Director of Finance of the Authority as set forth in a
Section 16 Certificate, the Chairman, the Vice Chairman, the Chief Financial Officer or the Director
of Finance of the Authority is hereby authorized to take all actions required for the Notes to be
eligible under the rules and regulations of The Depository Trust Company (“DTC”), 55 Water
Street, New York, New York, for investment and rating as uncertificated securities and, to the
extent required, to execute and deliver the Letter of Representations, among DTC, the Authority and
the Paying Agent, in form satisfactory to DTC (the “Letter of Representations™). DTC is hereby
appointed as the initial Securities Depository (as hereinafter defined) for the Notes, with Cede &
Co., as nominee thereof, being the initial Securities Depository Nominee (as hereinafter defined)
and initial registered owner of the Notes. The Authority, the Paying Agent and any agent of the
Authority may treat any Securities Depository Nominee in whose name any Note is registered as the
owner of such Note for all purposes under this resolution. For so long as the Securities Depository
Nominee is the registered owner of the Notes, procedures with respect to the transfer of ownership
of and payment of principal of and interest on such Notes so held shall be in accordance with
arrangements among the Authority, the Paying Agent and the Securities Depository.

So long as the Notes are registered in the name of the Securities Depository Nominee, the
Authority and the Paying Agent shall have no responsibility or obligation to any Securities
Depository participant, indirect participant or beneficial owner of the Notes. Without limiting the
immediately preceding sentence, the Authority and the Paying Agent shall have no responsibility or
obligation with respect to (i) the accuracy of the records of any Securities Depository, any
Securities Depository Nominee or any Securities Depository participant or indirect participant with
respect to any beneficial ownership interest in the Notes, (ii) the delivery to any Securities
Depository participant, indirect participant, beneficial owners or any other person, other than the
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Securities Depository Nominee, of any notice with respect to the Notes, or (iii) the payment to any
Securities Depository participant, indirect participant, beneficial owner or any other person, other
than the Securities Depasxtery Nominee, of any amount with respect to the principal of or interest
on the Notes.

The Aauthority, in its sole discretion and without the consent of any other person, may
terminate the services of any Securities Depository with respect to the Notes. Notice of such
termination shall be given by the Authority to the Paying Agent prior to or simultaneously with
such termination.

Consistent with book-entry provisions, one typewritten certificate for each $350,000,000, or
such other amount as shall be consistent with the practices of DTC, or portion thereof in aggregate
principal amount of Notes bearing each interest rate applicable to the Notes shall be prepared for the
Notes and registered in the name of the Securities Depository Nominee. There shall be no physical
distribution of certificates to beneficial owners of such Notes, In the event that the Notes do not
qualify to be held by the Securities Depository or that either the Authority determines to discontinue
the book-entry only system or DTC determines to discontinue providing its service with respect to
the Notes and there is no successor Securities Depository, certificates for the Notes in substantially
the form set forth in Exhibit A hereto shall be delivered.

As used herein, “Securities Depository” means a recognized securities depository selected
by the Authority to maintain a book-entry system in respect to the Notes, and shall include any
substitute for or successor to the securities depository initially acting as Securities Depository.

As used herein, “Securities Depository Nominee” means, as to any Securities Depository,
such Securities Depository or the nominee of such Securities Depository in whose name there shall
be registered on the registration books maintained by the Authority the certificates for the Notes to
be delivered to and immobilized at such Securities Depository during the continuation with such
Securities Depository of participation in its book-entry system.

SECTION 6.  The Notes shall be special obligations of the Authority payable solely from
the items pledged for the payment thereof specified in this Section 6 in accordance with their terms
and the terms of this resolution. There is hereby pledged for the payment of the principal of and
interest on the Notes (i) the first Payments (as defined in Section 8 of this resolution) received on or
after the date or dates or upon the occurrence of any event or events set forth or described in a
Section 16 Certificate by any Related Transportation Entity up to any amount equal to principal of
and/or interest on the Notes, (ii) all of the monies deposited or caused to be deposited in the
Payment Fund (as hereinafter defined) pursuant to the Deposit Agreement (as hereinafter defined)
(such monies being hereinafter referred to as the “Deposited Monies™), and (iii) the Payment Fund
including any investment income thereon (collectively, the “Pledged Amounts™). The Authority
may, in its discretion, but is not obligated to, deposit or cause to be deposited Payments into the
Payment Fund at times earlier than and in addition to any date or dates set forth or described in a
Section 16 Certificate and prior to the occurrence of any event or evenis set forth or described in a
Section 16 Certificate. In addition, the Authority may, in its discretion, but is not obligated to, apply
any other legally available funds to the payment of principal and/or interest on the Notes. The lien
of Interagency Apgreement and the Transportation Resolution (together, the “Existing Lien
Documents”) on the Payments is subordinate to the lien created by this resolution. Neither the State
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of New York (the “State”) nor The City of New York (the “City™) nor any other local government
unit shall be liable on the Notes, and the Notes shall not be a debt of the State, the City or any other
local government unit. The pledge hereby created shall be valid and binding from and afier the date
of the issuance of the Notes; the Pledged Amounts hereby pledged shall immediately be subject to
the lien of this pledge without any physical delivery thereof or further act; and the lien of this
pledge shall be valid and binding as against all parties having claims of any kind in tort, contract or
otherwise against the Authority, irrespective of whether such parties have notice thereof.

SECTION 7. A separate fund, the Revenue Anticipation Notes, Series 2013
Payment Fund (the “Payment Fund”) consisting, if so provided in a Section 16 Certificate, of
separate accounts for each Note or group of Notes issued under this resolution, to be held by the
Paying Agent for the benefit of the holders of the Notes into which Payment Fund there will be
deposited the Deposited Monies, is hereby established and such Payment Fund will be maintained
as a separate fund at the Paying Agent for the benefit of the holders of the Notes separate and apart
from all other monies of the Authority and the Paying Agent. If so provided in a Section 16
Certificate, each separate account for a Note or group of Notes shall be maintained separate and
apart from all other monies of the Authority, including any such account held for any other Note or
group of Notes, for the benefit of the holders of such Note or group of Notes. Amounts in the
Payment Fund or any account therein may be invested in obligations described in clauses (i), (ii),
(iii), (iv), (vi) and (ix) in the definition of Authorized Investments in the Transportation Resolution
which are not callable prior to their maturity and which mature not later than the date on which the

* proceeds thereof are required to be used to pay the Notes. Interest received on such obligations shall

be deposited into and retained in the Payment Fund or the appropriate account therein. So long as
the Notes shall remain outstanding and unpaid unless the provisions of Section 17 of this resolution
have been satisfied, except as permitted hereby, the Pledged Amounts may not be used for any
purpose other than the payment of the outstanding principal of and interest on the Notes.

SECTION 8. So long as the Notes shall remain outstanding and unpaid unless the
provisions of Section 17 of this resolution have been satisfied, unless otherwise provided in a
Section 16 Cerniificate, the Authority covenants and agrees (i) that it will at all times comply with its
obligations in connection with payment of the monies (a) which the State (along with the City and
certain counties) is legally obligated to pay to the Authority for the benefit of any Related
Transportation Entity under Section 18-b of the Transportation Law and Sections 88-a, 89-¢ and
92-ff of Article VI of the State Finance Law, (b) which TBTA is legally obligated to pay to the
Authority for the benefit of LIRR and MNCRC under Section 569-c of the Public Authorities Law
and to the Transit Authority under Section 1219-a of the Public Authorities Law, (c) which the City
and Dutchess, Nassau, Orange, Putnam, Rockland, Suffolk and Westchester counties (the
“Transportation District”) are legally obligated to pay to the Authority for the costs of operation,
maintenance and use of each passenger station of the Commuter System located within their

" respective areas under and pursuant to Section 1277 of the Act for the twelve month period or

periods ended on the date or dates set forth or described in a Section 16 Certificate, (d) certain
mortgage recording taxes and real property taxes with respect to certain real property located in the
City required by State statute to be paid to the Transit Authority, and (e) that are made available
from amounts allocable to the payment of capital costs to reimburse the Authority or any other
Related Transportation Entity for expenses related to employees working on capital projects
(collectively, the “Payments™); (i) that it will at all times use its best efforts to take all actions
legally available to it and determined by the Authority to be necessary to enforce the payment of the
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Payments which the State, TBTA, the City or the counties in the Transportation District, as the case
may be, are legally obligated to pay at such time as is necessary to assure the payment of the Notes;
(iii) that it will not repeal this resolution, amend or terminate the Deposit Agreement, by and among
the Authority, the Transit Authority, MaBSTOA, MTA Bus Company, LIRR, MNCRC and TBTA
relating to the Notes, in substantially the form annexed hereto as Exhibit B (the “Deposit
Agreement”), or take any other action impairing the authority given hereunder with respect to the
payment of the Notes; (iv) that it will not repeal, amend or modify any action taken by the Board of
the Authority from time to time relating to the monthly advance of amounts described in clause (b)
of this Section 8 so as to delay the timing or reduce the amounts to be transferred by TBTA to the
Authority or any other Related Transportation Entity in any month; and (v) that it will, until the
Notes are paid, deposit into the Payment Fund at the time and in the amounts provided pursuant to
Section 6 hereof and all Payments necessary so that the amount on deposit in the Payment Fund or
any separate account therein (valuing any investments on deposit therein as well as any investment
obligations which the Paying Agent is instructed to purchase with the Payments then being
deposited into the Payment Fund or any separate account therein at their full principal amount at
maturity and including any investment income received or to be received on such investments) shall
equal the amount necessary to pay principal and/or interest on the Notes then issued and
outstanding.

SECTION 9. The Authority represents and warrants that:

(@ it is a body corporate and politic constituting a public benefit corporation of the
State, duly created and validly existing under the provisions of the Act, with full power and legal
right to adopt this resolution and approve, execute and deliver the Deposit Agreement and perform
its obligations hereunder and thereunder. The adoption of this resolution and the approval of the
Deposit Agreement has been duly accomplished in a manner consistent with the requirements of the
Act;

(b)  the provisions of this resolution and the Deposit Agreement do not conflict with or
violate the Authority’s bylaws, any statute, rule, regulation, court order or act applicable to the
Authority or any contract or other agreement entered into or any action taken by the Authority;

{¢)  no outstanding notes have heretofore been authorized or issued by the Authority
secured by the Payments received by the Authority for the benefit of the Related Transportation
Entities and such Payments have not been pledged or assigned by the Authority to secure any other
outstanding obligation or indebtedness of the Authority, except as provided in the Existing Lien
Documents (the lien of the Existing Lien Documents on the Payments is subordinate to the lien
created by this resolution);

{dy  asof the date hereof and except as created or provided by this resolution, there are no
pledges, assignments, judgments, mortgages, encumbrances, charges upon or liens against the
Pledged Amounts that would create any interest equal, prior or superior to the pledge created under
this resolution of the Pledged Amounts, other than the liens and pledges created pursuant to the
Existing Lien Documents which are subordinate to the lien of this resolution on Payments; and

{e)  except to the extent provided in the Existing Lien Documents, no outstanding notes
have heretofore been authorized or issued by the Authority secured by the Deposited Monies and
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the Deposited Monies have not been pledged or assigned by the Authority to secure any other
outstanding obligation or indebtedness of the Authority. :

SECTION 10.  So long as the Notes shall remain outstanding and unpaid unless the
provisions of Section 17 of this resolution have been satisfied, unless otherwise provided in a
Section 16 Certificate, the Authority covenants and agrees that:

(a) it will execute and deliver all such further instruments and take all such further
- gction as may be required to carry out the provisions of this resolution;

(b) it will comply with Section 610 of the Transportation Resolution;

{c)  except to the extent permitted herein or in the Existing Lien Documents, it will not
authorize or issue notes payable from or secured by the Payments and the Payments will not be
pledged or assigned by the Authority to secure any other obligation or indebtedness of the
Authority;

(d)  except to the extent permitted herein or in the Existing Lien Documents, it will not
authorize or issue any notes or other evidences of indebtedness secured by the Pledged Amounts
and the Pledged Amounts will not be pledged or assigned by the Authority to secure any other
obligation or indebtedness of the Authority;

(e}  except to the extent permitted herein or in Existing Lien Documents, it will not
pledge or assign, create, allow to attach, or suffer to be created or exist any judgment, mortgage,
pledge, encumbrance, assignment, charge on or lien against the Payments received by the Authority
for the benefit of any Related Transportation Entity;

{f)  except to the extent permitted in the Existing Lien Documents, it will not pledge or
assign, create, allow to attach, or suffer to be created or exist any judgment, mortgage, pledge,
encumbrance, assignment, charge on or lien against the Pledged Amounts that would create any
interest equal, prior or superior to the pledge created under this resolution of the Pledged Amounts ;

(g) it will comply with its covenants and agreements contained in the Deposit
Agreement, and enforce, for the benefit of the holders of the Notes, the covenants and agreements
of the Transit Authority, MaBSTOA, MTA Bus Company, LIRR, MNCRC and TBTA contained in
the Deposit Agreement; and

(h)  any amounts which the State is legally obligated to pay to the Authority for the
benefit of any Related Transportation Entity under Section 92-ff of the State Finance Law for
deposit in the Corporate Transportation Account in the Metropolitan Authority Special Assistance
Fund established pursuant to Section 1270-a of the Public Authorities Law are hereby designated
for the payment of operating costs of one or more Related Transportation Entities and available to
be paid into the Payment Fund as Payments.

The provisions of clauses (¢), (d), () and (f) hereof shall not prohibit the Authority from
issuing (A) any Obligations or Parity Debt (cach as defined in the Transportation Resolution) or
(B) any notes or other evidences of indebtedness (“Other Indebtedness™) payable from or secured
by Payments or Pledged Amounts if, in the case of such Other Indebtedness, (i) any claim to, lien
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on, pledge of, or right to receive such Payments or Pledged Amounts for the benefit of such Other
Indebtedness is expressly made subordinate to any such claim, lien, pledge or right for the benefit of
the Notes; (ii) except as set forth in a Section 16 Certificate, such Other Indebtedness has no interest
payment dates, redemption dates or maturity dates on or prior to the latest maturity date of any Note
issued under this resolution then outstanding and does not grant to any holder of such Other
Indebtedness, or trustee therefor, any right to accelerate any of such dates; and (iii) except as set
forth in a Section 16 Certificate, such Other Indebtedness requires no deposit in respect of any
payment thereon or in any fund or account maintained in connection with such Other Indebtedness
from the Payments or Pledged Amounts prior to the latest maturity date of any Note issued under
this resolution then outstanding or such later date on which the Notes have been paid or such earlier
date on which the provisions of Section 17 of this resolution have been satisfied.

Notwithstanding any other provision of this resolution, the Authority may issue bonds, notes
or other obligations payable from amounts payable to the Authority under Section 92-ff of
Article V1 of the Stdte Finance Law in accordance with Chapter 29 of the Laws of 2009. The
Authority covenants and agrees that, except as set forth in a Section 16 Certificate, no amounts
payable to the Authority under said Section 92-ff shall be deposited for the benefit of or applied to
the payment of principal of and interest on such bonds on or prior to the date set forth in a Section
16 Certificate or such later date on which the Notes issued and outstanding have been paid or such
earlier date on which the provisions of Section 17 of this resolution have been satisfied,

SECTION 11.  The Authority shall transfer the proceeds, net of costs of issuance,
received from the sale of the Notes to the Trustee under the Transportation Resolution for deposit in
the Revenue Fund created and established thereunder. Any amounts transferred pursuant to clause
{d) of Section 504 of the Transportation Resolution shall be applied to the payment of Operating
and Maintenance Expenses or working capital of a Related Transportation Entity as the Authority
may determine in accordance with the provisions of the Transportation Resolution.

, SECTION 12.  The Authority may deem and treat the holder of a Note as the absolute
owner thereof for the purpose of receiving payment of, or on account of, the principal and interest
due on said Note and for all other purposes. The Authority agrees to indemnify and save the Paying
Agent harmless from and against any loss, cost, charge, expense, judgment or liability incurred by
it, acting in good faith and without negligence or default hereunder, in so treating such holder.

SECTION 13,  Inaccordance with section 1271 of the Act, the Authority does hereby
include the pledge and agreement of the State with the holders of the Notes that the State will not
limit or alter the denial of authority under subdivision 9 of Section 1269 of the Act or the rights
vested in the Authority by the Act to fulfill the terms of any agreement made with such holders, or
in any way impair the rights and remedies of such holders until the Notes, together with the interest
thercon, are fully met and discharged.

SECTION 14.  This resolution shall be deemed to constitute a contract between the
Authority and the holders from time to time of the Notes and such holders shall be entitled to all of
the rights and remedies provided or permitted by law, to the extent permitted by the Act and this
resolution.
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SECTION 5.  The right of the holders of the Notes to appoint or cause to be
appointed a trustee under Section 1273 of the Act and to declare the Notes due and payable or cause
the Notes to be declared due and payable prior to the maturity date thereof under paragraph (e) of
subsection 2 of Section 1273 of the Act or otherwise is hereby abrogated.

SECTION 16.  There is hereby delegated to the Chairman, the Vice Chairman, the
Chief Financial Officer and the Director of Finance of the Authority the power to determine when
and whether to issue any Notes; whether to issue the Notes in one series or in multiple subseries; the
financial institution ot institutions to whom such Notes will be issued and the fees payable to such
institution or institutions pursuant to one or more Revolving Credit Agreements which may include
such payment for amounts available to be borrowed but not at the time borrowed under such
Revolving Credit Agreement (provided that such payments shall not exceed 2% of the amount
available to be borrowed but unborrowed under such Revolving Credit Agreement); the principal
amounts of Notes to be issued; the interest rate or rates or the manner of determining the interest
rate or rates on the Notes ; the period for which interest shall accrue, the dated dates and maturity
dates of the Notes; whether the Notes shall bear CUSIP identification numbers and whether the
Notes shall be registered with DTC; and any other matter to be determined in a Section 16
Certificate pursuant to any provision hereof, including, without limitation, any changes to Section 6,
7, 8 or 10 hereof.

The Chairman, the Vice Chairman, the Chief Financial Officer or the Director of Finance of
the Authority is hereby authorized to enter into and to execute and deliver a Revolving Credit
Agreement or Agreements with one or more financial institutions that are members of the Federal
Home Loan Bank System and are rated at least investment grade by two nationally recognized
rating agencies that rate Obligations of the Authority at the request of the Authority. Such
Revolving Credit Agreement or Agreements shall be in a form containing provisions substantially
similar to those reflected in this resolution with such changes, omissions, insertions and revisions,
including limiting the items constituting Payments or the time of application thereof, as may be
approved by the officer executing such agreement or agreements, such execution being conclusive
evidence of the approval of and concurrence in the selection of such lenders and the form of such
Revolving Credit Agreement or Agreements,

The Deposit Agrecement substantially in the form annexed hereto as Exhibit B is hereby
approved in all respects and the Chairman, the Vice Chairman, the Chief Financial Officer or the
Director of Finance of the Authority is hereby authorized to execute and deliver such Deposit
Agreement for and on behalf of and in the name of the Authority with such changes, omissions,
insertions and revisions as may be approved by the officer executing the Deposit Agreement, such
execution being conclusive evidence of such approval.

When reference is made in this resolution to the authorization of the Chairman, the Vice
Chairman, the Chief Financial Officer or the Director of Finance of the Authority to do any act,
such act may be accomplished by any of such officers individually.

There is hereby delegated to the Chairman, the Vice Chairman, the Chief Financial Officer
or the Director of Finance of the Authority the power to make any changes in or additions to this
resolution necessary (i) to allow the Notes to constitute Revenue Anticipation Notes (as defined in
the Transportation Resolution) payable from and secured by a lien on the Payments prior to the lien
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created under the Transportation Resolution or (ii) to attain or maintain specific ratings, if any, on
the Notes deemed advantageous to the Authority including, without limitation, changes to the
Section 6, 7, 8 or 10 hereof.

The Chairman, the Vice Chairman, the Chief Financial Officer or the Director of Finance of
the Authority shall execute one or more Section 16 Certificates evidencing the determinations made
pursuant to this resolution and any such Section 16 Certificate shall be conclusive evidence of the
determinations of the Chairman, the Vice Chairman, the Chief Financial Officer or the Director of
Finance of the Authority, as stated therein. Each Section 16 Certificate shall be delivered to the
Paying Agent prior to the delivery of the related Notes. Determinations set forth in a Section 16
Certificate shall have the same effect as if set forth in this resolution.

The Chairman, the Vice Chairman, the Chief Financial Officer and the Director of Finance
are, and each of them hereby is, authorized and directed to do and perform all things and to execute
all instruments in the name of the Authority or otherwise, as they respectively deem advisable, and
to make all payments, to the end that the Authority may carry out the objects of this resolution and
its obligations under the terms of the Notes. No recourse shall be had for the payment of the
principal of or the interest on the Notes or for any claim based thereon or on this resolution against
any member or officer of the Authority or any person executing the Notes.

SECTION 17.  Upon (i) the payment by or on behalf of the Authority of the
outstanding principal of and interest on the Notes, in accordance with their terms and the terms of
this resolution, or (ii) the deposit into the Payment Fund or any separate account therein by or on
behalf of the Authority of monies and/or investment obligations, valued at their full principal
amounts and including any investment income received or to be received on such obligations, in an
amount which shall be sufficient to pay the principal of and interest on the Notes or the Notes
payable from such separate account then issued and outstanding as the same become due and
payable, the covenants, contracts, agreements and other obligations of the Authority to the holders
of the Notes or the Notes payable from such separate account shall terminate and be discharged and
satisfied and such holders shall no longer have the benefit of the Deposit Agreement; provided,
however, that upon deposit of the required monies and investment obligations into the Payment
Fund in accordance with clause (i) above the monies and investment obligations then on deposit in
the Payment Fund shali be immediately set aside by the Paying Agent into an escrow account to be
held by the Paying Agent in escrow solely for the payment of the Notes or the Notes payable from
such separate account then outstanding.

SECTION 18.  If any term or provision of this resolution or the Notes or the
application thereof for any reason or circumstances shall to any extent be held invalid or
unenforceable, the remaining provisions or the application of such term or provision to persons in
situations, other than those as to which it is held invalid or unenfqrceable, shall not be affected
thereby, and each term and provision hereof and thereof shall be valid and enforced to the fullest
extent permitted by law.

SECTION 19.  All the covenants, promises and agreements in this resolution shall
bind and inure to the benefit of the Authority, the holders of the Notes and their respective
successors and assigns.
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SECTION 20.  The laws of the State shall govern this resolution and the Notes.

SECTION 21.  This resolution may not be amended or modified while the Notes are
outstanding, except for such amendments which, in the opinion of Nixon Peabody LLP, (i) shall not
adversely affect the interests of the holders of the Notes or (ii) are necessary to clarify any
ambiguity, inconsistency or defective provision contained herein.

SECTION 22.  Unless otherwise provided in a Section 16 Certificate, if the date for
making any payment or the last date for performance of any act or the exercising of any right shali
be a legal holiday or a day on which banking institutions in New York City are authorized by law to
remain closed, such payment may be made or act performed or right exercised on the next
succeeding day that is not a legal holiday or a day on which such banking institutions are authorized
by law to remain closed, with the same force and effect as if done on the nominal date therefor, and
no interest shall accrue for the period after such nominal date.

SECTION 23.  Terms used herein and not otherwise defined shall have the respective
meanings assigned thereto in the Transportation Resolution. Except where the context otherwise
requires, words importing the singular number shall include the plural number and vice versa, and
words importing persons shall include firms, associations and corporations.

SECTION 24.  This resolution shall take effect immediately.
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EXHIBIT A
$
METROPOLITAN TRANSPORTATION AUTHORITY
REVENUE ANTICIPATION NOTE, SERIES 2013
{Working Capital Revolving Credit Facility)
CUSIP No.

METROPOLITAN TRANSPORTATION AUTHORITY (herein called the “Authority™),

a body corporate and politic constitating a public benefit corporation created and existing under

and by virtue of the laws of the State of New York, acknowledges itself indebted, and for value

received hereby promises to pay to , or registered assigns, on the __ day of R

2013, upon presentation and surrender of this Note at the principal corporate trust office of
, New York, New York, as Paying Agent, the principal sum of

$ )
and interest on such principal sum, in lawful money of the United States of America, in
immediately available funds, at the rate per annum of per centum (__ %) (calculated

on the basis of [twelve (12) 30-day months] and a [three hundred sixty (360) day] year for a term
of ___ days).

This Note is one of a duly authorized issue of Notes which are special obligations of the
Authority issued in the aggregate principal amount of Dollars ($ ) and is
issued under and pursuant to Title 11 of Article 5 of the Public Authorities Law, as amended (the
“Act™), and under and pursuant to a resolution of the Authority adopted on the 24th day of July,
2013, entitled “Series 2013 Transportation Revenue Anticipation Note Resolution (Working
Capital Revolving Credit Facility)” (the “Resolution”). The right of the holders of the Notes to
appoint a trustee under Section 1273 of the Act and to declare the Notes due and payable or to
cause the Notes to be declared due and payable prior to the maturity date thereof under
paragraph (e) of subsection 2 of Section 1273 of the Act or otherwise has been abrogated.

This Note is a special obligation of the Authority payable solely from the items pledged
thereto and the other sources of payment set forth in the Resolution. There is hereby pledged for
the payment of this Note (i) the first monies to be received on or after ____ of the monies (A)
which the State is legally obligated to pay to the Authority for the benefit of any Related
Transportation Entity under Section 18-b of the Transportation Law and Sections 88-a, 89-a and
92-ff of Article VI of the State Finance Law, (B) which TBTA is legally obligated to pay to the
Authority for the benefit of any Related Transportation Entity under Section 569-c of the Public
Authorities Law and to the Transit Authority under Section 1219-a of the Public Authorities
Law, (C} which The City of New York (the “City”) and Dutchess, Nassau, Orange, Putnam,
Rockland, Suffolk and Westchester counties (the “Transportation District”) are legally obligated
to pay 1o the Authority for the costs of operation, maintenance and use of each passenger station
of the Commuter System located within their respective areas under and pursuant to
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Section 1277 of the Act for the twelve month period ended , and (D) that are made
available from amounts allocable to the payment of capital costs to reimburse the Authority or
any other Related Transportation Entity for expenses related to employees working on capital
projects (collectively, the “Payments™); (ii) all of the monies deposited or cause to be deposited
in the Revenue Anticipation Note, Series 2013 Payment Fund (the *Payment Fund”) pursuant to
the Deposit Agreement, dated as of , by and among the Authority, the New York City
Transit Authority, Manhatian and Bronx Surface Transit Operating Authority, MTA Bus
Company, The Long Island Rail Road Company, the Metro-North Commuter Railroad Company
and Triborough Bridge and Tunnel Authority and (iii) the Payment Fund including any
investment income thereon.

The Note is subject to redemption prior to its maturity. {Redemption Provisions to be
added.} '

The State of New York shall not be liable on this Note, and this Note shall not be a debt
of the State of New York.

The laws of the State of New York shall govern the Resolution and this Note.

The Authority hereby designates that this Note shall constitute a Revenue Anticipation
Note as defined in the Transportation Resolution,

It is hereby certified, recited and declared that all conditions, acts and things required by
the Constitution and laws of the State of New York to exist, happen and be performed precedent
to and in the issuance of this Note, exist, have happened and have been performed in due time,
form and manner and that the issuance of this Note does not violate any constitutional or
statutory limitation of indebtedness prescribed by the laws of the State of New York.

145273609
V-20




IN WITNESS WHERECQF, METROPOLITAN TRANSPORTATION AUTHORITY has
caused this Note to be signed in its name and on its behalf by the facsimile signature of its
[Chairman] and its corporate seal or a facsimile thereof to be impressed, imprinted or otherwise
reproduced hereon and attested by its Secretary or an Assistant Secretary, all as of the __ day of

, 2013,

ATTEST: METROPOLITAN TRANSPORTATION
AUTHORITY
By
[facsimile]
[ASSISTANT SECRETARY] [CHAIRMAN]
[SEAL}
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DEPOSIT AGREEMENT

by and among
METROPOLITAN TRANSPORTATION AUTHORITY,
THE LONG ISLAND RAIL ROAD COMPANY,
METRO-NORTH COMMUTER RAILROAD COMPANY,
NEW YORK CITY TRANSIT AUTHORITY,
MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY,
MTA BUS COMPANY
and
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY
Datedasof 2013 |
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DEPOSIT AGREEMENT

DEPOSIT AGREEMENT, dated as of ., 2013, by and among
METROPOLITAN TRANSPORTATION AUTHORITY (the *Authority™), a body corporate
and politic constituting a public benefit corporation of the State of New York (the “State”), THE
LONG ISLAND RAIL ROAD COMPANY (“LIRR™), a body corporate and politic constituting
a public benefit corporation of the State and a subsidiary corporation of the Authority, METRO-
NORTH COMMUTER RAILROAD COMPANY (*MNCRC™), a public benefit corporation of
the State and a subsidiary corporation of the Authority, NEW YORK CITY TRANSIT
AUTHORITY, a body corporate and politic constituting a public benefit corporation of the State
(“TA™), MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY, a
public benefit corporation of the State and a subsidiary of the Transit Authority (“MaBSTOA™),
MTA BUS COMPANY, a public benefit corporation of the State and a subsidiary of the
Authority (“MTA Bus”) and TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY, a body
corporate and politic constituting a public benefit corporation of the State (“TBTA™).

The parties hereto mutually agree as follows:

SECTION 1.  Deposits. The Authority, LIRR, MNCRC, TA, MaBSTOA, MTA Bus
and TBTA hereby. agree that, (i) commencing on the date or dates set forth or described in a
certificate or certificates delivered pursuant to Section 16 of the Series 2013 Transportation
Revenue Anticipation Note Resolution (Working Capital Revolving Credit Facility), adopted by
the Authority on July 24, 2013 (the “Series 2013 Resolution”), they shall immediately upon
receipt thereof deposit or cause to be deposited into the Revenue Anticipation Note, Series 2013
Payment Fund (the “Payment Fund™) established under the Series 2013 Resolution, all Payments
which constitute amounts which the State is legally obligated to pay to the Authority for the
benefit of any Related Transportation Entity under Section 92-ff of Article VI of the State
Finance Law from amounts required to be deposited in the Mobility Tax Trust Account and in
the Metropolitan Transportation Authority Aid Trust Account in the Metropolitan Transportation
Authority Financial Assistance Fund and which the State is legally obligated to pay to the
Authority for the benefit of any Related Transportation Entity under Section 88-a of Article 6 of
the State Finance Law until the amount on deposit in the Payment Fund, calculated as provided
in the Series 2013 Resolution, shall equal interest or principal and interest due on the next
payment date on the Notes (as defined in the Series 2013 Resolution) until paid or provision for
payment thereof is made in accordance with the Series 2013 Resolution and (ii) commencing on
the date or dates set forth or described in a certificate delivered pursuant to Section 16 of the
Series 2013 Resolution, they shall immediately upon receipt thereof deposit or cause to be
deposited into the Payment Fund all other Payments until the amount on deposit in the Payment
Fund, calculated as provided in the Series 2013 Resolution, shall equal interest or principal and
interest due on the next payment date on the Notes until paid or provision for payment thereof is
made in accordance with the Series 2013 Resolution. The Authority, LIRR, MNCRC, TA,
MaBSTOA, MTA Bus and TBTA hereby agree that they shall deposit or cause to be deposited
into the Revenue Fund (the “Revenue Fund™) created under the General Resolution Authorizing
Transportation Revenue Obligations, adopted by the Authority on March 26, 2002, as
supplemented (the “Transportation Resolution”), all Additional Payments (as defined in the
Series 2013 Resolution) at the times required by the Transportation Resolution. The Authority
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shall direct the trustee under the Transportation Resolution (the “Transportation Trustee™) to
establish such separate account or subaccount in the Revenue Fund as is necessary or appropriate
to allow the Transportation Trustee to segregate all such Additional Payments, if any, specified
in a certificate of an Authorized Officer of MTA so deposited from any other amounts on deposit
in the Revenue Fund. The Authority shall further direct the Transportation Trustee that, if all or
any portion of the amounts so deposited in such account or subaccount are not then required,
after applying all other amounts then on deposit in the Revenue Fund, pursuant to Section 504 of
the Transportation Resolution to be deposited into a Debt Service Fund, established under the
Transportation Resolution, or any fund-or account established for the benefit of any Subordinated
Indebtedness or Subordinated Contract Obligation (each as defined in the Transportation
Resolution), the Transportation Trustee shall promptly in accordance with Section 504(d) of the
Transportation Resolution transfer such moneys to the Authority, and the Authority shall upon
such transfer immediately deposit such Additional Payments, if any, into the Payment Fund to
the extent and at the times necessary to meet the requirements of clauses (a), (b) and (¢) of
. Section 6 of the Series 2013 Resolution until the amount on deposit in the Payment Fund,
calculated as provided in the Series 2013 Resolution, shall equal interest or principal and interest
due on the next payment date on the Notes until paid, or provision for payment thereof is made
in accordance with the Series 2013 Resolution. Amounts deposited in the Payment Fund are
referred to herein as “Deposited Monies”.

_ Unless otherwise stated herein, capitalized terms used herein shall have the meaning
ascribed to such terms in the Series 2013 Resolution.

SECTION 2, LIRR Representations. The LIRR represents and warrants that:

(a) it is a public benefit corporation of the State, and a subsidiary corporation of the
Authority, validly existing under the provisions of the Metropolitan Transportation Authority
Act, Title 11 of Article 5 of the Public Authorities Law, as amended (the “Act™), with full power
and legal right to enter into this agreement and perform its obligations hereunder;

(b) ~ except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by the LIRR secured
by the Payments and Additional Payments received and Deposited Monies and the Payments and
Additional Payments received and Deposited Monies have not heretofore been pledged or
assigned by the LIRR to secure any other outstanding obligation or indebtedness of the LIRR
(the lien of the Existing Lien Documents on the Payments is subordinate to the lien on the
Payments of the Series 2013 Resolution); and

(¢)  the provisions of this agreement do not conflict with or violate the LIRR’s
bylaws, any statute, rule, regulation, court order or act applicable to the LIRR or any contract or
other agreement entered into or any action taken by the LIRR.

SECTION 3.  Authority Representations.  The Authority hereby reaffirms the
representations and warranties made in the Series 2013 Resolution.

SECTION 4. MNCRC Representations. MNCRC represents and warrants that:
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(2) it is a public benefit corporation of the State, and a subsidiary corporation of the
Authority, duly created and validly existing under the provisions of the Act, with full power and
legal right to enter into this agreement and perform its obligations hereunder;

{b)  except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by MNCRC secured
by the Payments and Additional Payments received and Deposited Monies and the Payments and
Additional Payments received and Deposited Monies have not heretofore been pledged or
assigned by MNCRC to secure any other outstanding obligation or indebtedness of MNCRC (the
lien of the Existing Lien Documents on the Payments is subordinate to the lien on the Payments
of the Series 2013 Resolution); and

(¢)  the provisions of this agreement do not conflict with or violate MNCRC’s bylaws,
any statute, rule, regulation, court order or act applicable to MNCRC or any contract or other
agreement entered into or any action taken by MNCRC. '

SECTION 5, TA Representations. TA represents and wérrants that:

(aj it is a public benefit corporation of the State, duly created and validly existing
under the provisions of the New York City Transit Authority Act, Title 9 of Article 5 of the

Public Authorities Law, as amended (the “Transit Act”), with full power and legal right to enter

into this agreement and perform its obligations hereunder;

(b)  except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by TA secured by the
Payments and Additional Payments received and Deposited Monies and the Payments and
Additional Payments received and Deposited Monies have not heretofore been pledged or
assigned by TA to secure any other outstanding obligation or indebtedness of TA (the lien of the
Existing Lien Documents on the Payments is subordinate to the lien on the Payments of the
Series 2013 Resolution); and ~

(c¢)  the provisions of this agreement do not conflict with or violate TA's bylaws, any
statute, rule, regulation, court order or act applicable to TA or any contract or other agreement
entered into or any action taken by TA.

SECTION 6. MaBSTOA Representations. MaBSTOA represents and warrants that:

(a) it is a public benefit corporation of the State, and a subsidiary corporation of the
TA, duly created and validly existing under the provisions of the Transit Act with full power and
legal right 10 enter into this agreement and perform its obligations hereunder;

(b)  except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by MaBSTOA
secured by the Payments and Additional Payments received and Deposited Monies and the
Payments and Additional Payments received and Deposited Monies have not heretofore been
pledged or assigned by MaBSTOA to secure any other outstanding obligation or indebtedness of
MaBSTOA (the lien of the Existing Lien Documents on the Payments is subordinate to the lien
on the Payments of the Series 2013 Resolution); and
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(¢)  the provisions of this agreement do not conflict with or viclate MaBSTOA’s
bylaws, any statute, rule, regulation, court order or act applicable to MaBSTOA or any contract
or other agreement entered into or any action taken by MaBSTOA.

SECTION 7. MTA Bus Representations. MTA Bus represents and warrants that;

{a) it is a public benefit corporation of the State, and a subsidiary corporation of the
Authority, duly created and validly existing under the provisions of the Act, with full power and
legal right to enter into this agreement and perform its obligations hereunder;

{b)  except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by MTA Bus secured
by the Payments and Additional Payments received and Deposited Monies and the Payments and
Additional Payments received and Deposited Monies have not heretofore been pledged or
assigned by MTA Bus to secure any other outstanding obligation or indebtedness of MTA Bus
(the lien of the Existing Lien Documents on the Payments is subordinate to the lien on the
Payments of the Series 2013 Resolution to the lien on the Payments of the Series 2013
Resolution); and

(c) the provisions of this agreement do not conflict with or violate MTA’s bylaws,
any statute, rule, regulation, court order or act applicable to MTA Bus or any contract or other
agreement entered into or any action taken by MTA Bus.

SECTION 8. TBTA Representations. TBTA represents and warrants that:

(a) it is a public benefit corporation of the State, duly created and validly existing
under the provisions of the Triborough Bridge and Tunnel Authority Act, Title 3 of Article 3 of
the Public Authorities Law, as amended (the “TBTA Act”), with full power and legal right to

enter into this agreement and perform its obligations hereunder;

(b)  except as provided in the Existing Lien Documents and the Prior RAN
Resolution, no outstanding notes have heretofore been authorized or issued by TBTA secured by
the Payments and Additional Payments received and Deposited Monies and the Payments and
Additional Payments received and Deposited Monies have not heretofore been pledged or
assigned by TBTA to secure any other outstanding obligation or indebtedness of TBTA (the lien
of the Existing Lien Documents on the Payments is subordinate to the lien on the Payments of
the Series 2013 Resolution); and

(c)  the provisions of this agreement do not conflict with or violate TBTA's bylaws,
any statute, rule, regulation, court order or act applicable to TBTA or any contract or other
agreement entered into or any action taken by TBTA.

SECTION 9, LIRR, MNCRC. TA MaBSTOA MTA Bus and TBTA Covenants. So
long as the Notes shall remain outstanding and unpaid, the LIRR, MNCRC, TA, MaBSTOA,

MTA Bus and TBTA each covenant and agree with the Authority, with each other and with the
holders of the Notes:
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{a)  to take such actions as may be appropriate to assist the Authority in complying
with its covenants contained in Section 8 of the Series 2013 Resolution; and

{(b)  to comply with the covenants contained in Section 10(d), (¢), (g) and (h), subject
to the provisions of the unlettered paragraph following clause (i), of the Series 2013 Resolution
as if the references to the Authority therein were to the LIRR, MNCRC, TA, MaBSTOA, MTA
Bus and TBTA, respectively. '

SECTION 10. Additional TBTA Covenants. So long as the Notes shall remain
outstanding and unpaid, TBTA covenants and agrees with the Authority, LIRR, MNCRC, TA,
MaBSTOA , MTA Bus and TBTA, and with the holders of the Notes;

(@ it will not repeal, amend or modify the action taken by the Board of TBTA from
time to time relating to the monthly advance of amounts described in clause (b) of Section 8 of
the Series 2013 Resolution so as to delay the timing or reduce the amounts to be transferred by
TBTA to the Authority or any other Related Transportation Entity in any month; and .

(b) it will comply with the rate covenant contained in Section 606 of the General
Resolution authorizing General Revenue Obligations adopted by TBTA on March 26, 2002, as
amended.

SECTION 11. Consents. LIRR, MNCRC, TA, MaBSTOA, MTA Bus and TBTA
consent to the application of the Payments received and to the application and pledge of the
Deposited Monies in accordance with this Agreement and the Series 2013 Resolution.

SECTION 12. _Compliance with Transporiation Resolution Rate Covenant. LIRR,
- MNCRC, TA, MaBSTOA and MTA Bus shall each take such action on its part necessary to
comply with and to enable the Authority to comply with the rate covenant contained in Section
610 of the Transportation Resolution. '

SECTION 13. Enforcement. The provisions of this agreement may be enforced by the
Authority on behalf of the holders of the Notes by any legal or equitable process, including
- specific performance.

SECTION 14. No Conflict. The provisions of this agreement are in no way intended to,
nor shall such provisions, change or in any manner alter the terms of the Series 2013 Resolution,
or the security, rights or remedies of the holders of the Notes. In the event any provisions of this
agreement conflict at any time, or in any manner, with the provisions of the Series 2013
Resolution or any Note, the provisions of the Series 2013 Resolution or the Note shall be
controlling and conflicting provisions of this dgreement shall be completely disregarded.

SECTION 15, Beneficiaries. This agreement shall inure to the benefit of and shall be
binding upon the Authority, LIRR, MNCRC, TA, MaBSTOA, MTA Bus and TBTA and their
respective successors and assigns.

SECTION 16. Severability. In the event any provision of this agreement shail be held
invalid or unenforceable by any court of competent jurisdiction, such holding shall not invalidate
or render unenforceable any other provision hereof.
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SECTION 17, Governing Law. This agreement shall be governed by, and construed in
accordance with, the Constitution and laws of the State.

SECTION 18. Entire Agreement. This agreement represents the entire agreement
among the parties.

SECTION 19, Counterpart Signatures. This agreement may be simultaneously
executed in several counterparts, each of which shall be an original and all of which shall
constitute but one and the same instrument.
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IN WITNESS WHEREOF, the Authority, LIRR, MNCRC, TA, MaBSTOA, MTA Bus
and TBTA each respectively, has caused this instrument to be executed in its name by its Chief
Financial Officer, all as of the day and year first above written.

METROPOLITAN TRANSPORTATION MANHATTAN AND BRONX SURFACE
AUTHORITY TRANSIT OPERATING AUTHORITY
Name: Name:

Title: Title:

THE LONG ISLAND RAIL ROAD COMPANY  MTA BUS COMPANY

Name: Name:
Title: : Title:

METRO-NORTH COMMUTER RAILROAD . TRIBOROUGH BRIDGE AND TUNNEL

COMPANY AUTHORITY
Name: Name:
Title: Title:

NEW YORK CITY TRANSIT AUTHORITY

 Name:
Title:
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METRO-NORTH COMMUTER RAILROAD COMPANY
DEPOSIT AGREEMENT RESOLUTION

Be it Resolved by the Board of Metro-North Commuter Railroad Road Company, as
follows:

SECTION 1. In accordance with the provisions of Title 11 of Article § of the Public
Authorities Law, Metro-North Commuter Railroad Company (“MNCRC”) is hereby authorized
to enter into a Deposit Agreement, by and among the Metropolitan Transportation Authority (the
“Authority™), The Long Island Rail Road Company, MNCRC, the New York City Transit
Authority, the Manhattan and Bronx Surface Transit Operating Authority, MTA Bus Company
and Triborough Bridge and Tunne! Authority (such Agreement hereinafter referred to as the
“Agreement’™). The form of the Agreement, in substantially the form annexed hereto as Exhibit
A, is hereby approved in all respects, and the Chairman, any Vice Chairman, the Chief Financial
Officer, and the Director of Finance (the “Authorized Officers™) are, and each is, hereby
authorized and directed to execute and deliver the Agreement for, on, behalf of, and in the name
of, MNCRC, with such changes and revisions as such Authorized Officer shall deem advisable,
said execution and delivery to be conclusive evidence of such approval.

SECTION 2. On behalf of MNCRC, the Authorized Officers are, and each is, hereby
authorized to take any and all actions necessary for MNCRC to perform its obligations under the
Agreement,

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of
MNCRC are, and each of them hereby is, authorized and directed to execute and deliver any and
all documents and instruments and to do and cause to be done any and all acts necessary or
proper for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013
issued by the Authority pursuant to its Revenue Anticipation Note, Series 2013 Resolution
(Working Capital Revolving Credit Facility), adopted July 24, 2013, and (ii) any and all other
acts contemplated in connection with such Note Resolution and the Agreement,

SECTION 4. This resolution shall become effective upon its adoption.
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TRIBOROCUGH BRIDGE AND TUNNEL AU’?HORXTY
DEPOSTT AGREEMENT RESOLUTION

Be it Resolved by the Board of Triborough Bridge and Tunnel Authority, as follows:

, SECTION 1. In accordance with the provisions of Title 3 of Article 3 of the Public
Authorities Law, Triborough Bridge and Tunnel Authority (*TBTA”) is hereby authorized to
enter into a Deposit Agreement, by and ameong the Metropolitan Transportation Authority (the
“Authority”), The Long Island Rail Road Company, Metro-North Commuter Railroad Company,
the New York City Transit Authority, the Manhattan and Bronx Surface Transit Operating
Authority, MTA Bus Company and TBTA (such Agreement hereinafter referred to as the
“Agreement”). The form of the Agreement, in substantially the form annexed hereto as Exhibit
A, is hereby approved in all respects, and the Chairman, any Vice Chairman, the Chief Financial
Officer and the Director of Finance (the “Authorized Officers”) are, and each is, hereby
authorized and directed to execute and deliver the Agreement for, on, behalf of, and in the name
of, TBTA, with such changes and revisions as such Authorized Officer shall deem advisable,
said execution and delivery to be conclusive evidence of such approval.

SECTION 2. On behalf of TBTA, the Authorized Officers are, and each is, hereby
authorized to take any and all actions necessary for TBTA to perform its obligations under the
Agreement.

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of
TBTA are, and each of them hereby is, authorized and directed to execute and deliver any and all
documents and instruments and to do and cause to be done any and all acts necessary or proper
for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013 issued
by the Authority pursuant {o its Revenue Anticipation Note, Series 2013 Resolution (Working
Capital Revolving Credit Facility), adopted July 24, 2013, and (ii) any and all other acts
contemplated in connection with such Note Resolution and the Agreement,

SECTION 4. This resolution shall become effective upon its adoption.
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THE LONG ISLAND RAIL ROAD COMPANY
DEPOSIT AGREEMENT RESOLUTION

Be it Resolved by the Board of The Long Island Rail Road Company, as follows:

SECTION 1. In accordance with the provisions of Title 11 of Article 5 of the Public
Authorities Law, The Long Island Rail Road Company (“LIRR”) is hereby authorized to enter
into a Deposit Agreement, by and among the Metropolitan Transportation Authority (the
“Authority”), LIRR, Metro-North Commuter Railroad Company, the New York City Transit
Authority, the Manhattan and Bronx Surface Transit Operating Authority, MTA Bus Company
and Triborough. Bridge and Tunnel Authority (such Agreement hereinafter referred to as the
*Agreement”). The form of the Agreement, in substantially the form annexed hereto as Exhibit
A, is hereby approved in all respects, and the Chairman, any Vice Chairman, the Chief Financial
Officer and the Director of Finance (the “Authorized Officers”) are, and each is, hereby
authorized and directed to execute and deliver the Agreement for, on, behalf of| and in the name
of, the LIRR, with such changes and revisions as such Authorized Officer shall deem advisable,
said execution and delivery to be conclusive evidence of such approval.

SECTION 2. On behalf of the LIRR, the Authorized Officers are, and each is, hereby
authorized to take any and all actions necessary for the LIRR to perform its obligations under the
Agreement. ‘

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of the
LIRR are, and each of them hereby is, authorized and directed to execute and deliver any and all
documents and instruments and to do and cause to be done any and all acts necessary or proper
for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013 issued
by the Authority pursuant to its Revenue Anticipation Note, Series 2013 Resolution (Working
Capital Revolving Credit Facility), adopted July 24, 2013, and (ii) any and all other acts
contemplated in connection with such Note Resolution and the Agreement.

SECTION 4. This resolution shall become effective upon its adoption.
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NEW YORK CITY TRANSIT AUTHORITY
DEPOSIT AGREEMENT RESOLUTION

Be it Resolved by the Board of the New York City Transit Authority, as follows:

SECTION 1. In accordance with the provisions of Title 9 of Article 5 of the Public
Authorities Law, the New York City Transit Authority (the “TA™) is hereby authorized to enter
into a Deposit Agreement, by and among the Metropolitan Transportation Authority (the
“Authority”), The Long Island Rail Road Company, Metro-North Commuter Railroad Company,
the TA, the Manhattan and Bronx Surface Transit Operating Authority, MTA Bus Company and
Triborough Bridge and Tunnel Authority (such Agreement hereinafter referred to as the
“Agreement”). The form of the Agreement, in substantially the form annexed hereto as Exhibit
A, is hereby approved in all respects, and the Chairman, any Vice Chairman, the Chief Financial
Officer and the Director of Finance (the “Authorized Officers™) are, and each is, hereby
authorized and directed to execute and deliver the Agreement for, on, behalf of, and in the name
of, the TA, with such changes and revisions as such Authorized Officer shall deem advisable,
said execution and delivery to be conclusive evidence of such approval.

SECTION 2. On behalf of the TA, the Authorized Officers are, and each is, hereby
authorized to take any and all actions necessary for the TA to perform its obligations under the
Agreement.

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of the
TA are, and each of them hereby is, authorized and directed to execute and deliver any and all
documents and instruments and to do and cause to be done any and all acts necessary or proper
for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013 issued
by the Authority pursuant to its Revenue Anticipation Note, Series 2013 Resolution (Working
Capital Revolving Credit Facility), adopted July 24, 2013 and (ii) any and all other acts
contemplated in connection with such Note Resolution and the Agreement.

SECTION 4. This resolution shall become effective upon its adoption.
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MANHATTAN AND BRONX SURFACE TRANSIT OPERATING AUTHORITY

DEPOSIT AGREEMENT RESOLUTION

Be it Resolved by the Board of the Manhattan and Bronx Surface Transit Operating
Authority, as follows:

SECTION 1. In accordance with the provisions of Title 9 of Article 5 of the Public
Authorities Law, Manhattan and Bronx Surface Transit Operating Authority (“MaBSTOA™) is
hereby authorized to enter into a Deposit Agreement, by and among the Metropolitan
Transportation Authority (the “Authority”), The Long Island Rail Road Company (“LIRR™),
Metro-North Commuter Railroad Company (“MNCRC™), the New York City Transit Authority
{the *TA™) MaBSTOA, MTA Bus Company (“MTA Bus”). and Triborough Bridge and Tunnel
Authority (“TBTA”) (such Agreement hereinafter referred to as the “Agreement™). The form of
the Agreement, in substantially the form annexed hereto as Exhibit A, is hereby approved in all
respects, and the Chairman, any Vice Chairman, the Chief Financial Officer and the Director of
Finance (the “Authorized Officers”) are, and each is, hereby authorized and directed to execute }
and deliver the Agreement for, on, behalf of, and in the name of, MaBSTOA, with such changes ‘
and revisions as such Authorized Officer shall deem advisable, said execution and delivery to be
conclusive evidence of such approval.

SECTION 2. On behalf of MaBSTOQA, the Authorized Officers are, and each is, herchy
authorized to take any and all actions necessary for MaBSTOA to perform its obligations under
the Agreement.

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of
MaBSTOA are, and each of them hereby is, authorized and directed to execute and deliver any
and all documents and instruments and to do and cause to be done any and all acts necessary or
proper for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013
issued by the Authority pursuant to its Revenue Anticipation Note, Series 2013 Resolution
{Working Capital Revolving Credit Facility) adopted July 24, 2013, and (ii) any and all other
acts contemplated in connection with such Note Resolution and the Agreement.

SECTION 4. This resolution shall become effective upon its adoption,
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MTA BUS COMPANY
DEPOSIT AGREEMENT RESOLUTION

Be it Resolved by the Board of MTA Bus Company, as follows:

SECTION 1. In accordance with the provisions of Title 11 of Article 5 of the Public
Authorities Law, MTA Bus Company (“MTA Bus”) is hereby authorized to enter into a Deposit”
Agreement, by and among the Metropolitan Transportation Authority (the “Authority”), The
Long Island Rail Road Company, Metro-North Commuter Railroad Company, the New York
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, MTA Bus
and Triborough Bridge and Tunnel Authority (such Agreement hereinafier referred to as the
- “Agreement™). The form of the Agreement, in substantially the form annexed hereto as Exhibit

A, is hereby approved in all respects, and the Chairman, any Vice Chairman, the Chief Financial
Officer and the Director of Finance (the “Authorized Officers™) are, and each is, hereby
authorized and directed to execute and deliver the Agreement for, on, behalf of, and in the name
of, MTA Bus, with such changes and revisions as such Authorized Officer shall deem advisable,
said execution and delivery to be conclusive evidence of such approval.

SECTION 2. On behalf of MTA Bus, the Authorized Officers are, and each is, hereby
authorized to take any and ail actions necessary for MTA Bus to perform its obligations under
the Agreement.

SECTION 3. The Authorized Officers, the Secretary and the Assistant Secretary of MTA
Bus are, and each of them hereby is, authorized and directed to execute and deliver any and all
documents and instruments and to do and cause to be done any and all acts necessary or proper
for carrying out (i) the sale and delivery of the Revenue Anticipation Notes, Series 2013 issued
by the Authority pursuant to its Revenue Anticipation Note, Series 2013 Resolution (Working
Capital Revolving Credit Facility), adopted July 24, 2013, and (ii) any and all other acts
contemplated in connection with such Note Resolution and the Agreement.

SECTION 4. This resolution shall become effective upon its adoption.

[4529%913.1

V-35




Staff s Ummal’y @ Metropolitan Trampoﬂatinﬁ Authority

Subject Date
Transportation Revenue Commercial Paper Program July 24, 2013
Departmant Vandor Name
Finance

Dapartment Head Name Contract Mumber

Robert £, Foran, Chief Financial Officer

Depa Hoad Signature Contract Manager Nams

Vi

Project Manager Name Table of Contents Ref#
Patrick J. McCoy, Director of Finance

Board Action internal Approvals
Order |To ) Tate | Approvai info Other Order {Approval i Order [Approval

2  |Board R4

T |Finance Comm. | 7122 ' i Lega{;?{ﬁg L 7 |Chigt of Staff
& w#

PURPOSE:

The MTA Finance Department is seeking MTA Board authorization of the necessary documentation and activities to

issue up to $350 million of Transportation Revenue Bond Anticipation Notes (“BANS™) to be issued in the form of
Commercial Paper (“CP-3") to finance existing approved transit and commuter capital projects. Authorization is also
being requested for long~term financing to permanently finance such CP-3 from time to time including accrued interest
thereon.

DISCUSSION:

MTA recently reduced its existing $900 million Commercial Paper program, CP-2 to $350 million, by permanently
financing $350 million CP-2 Subseries C Notes backed by a Letter of Credit (“LOC”) from Royal Bank of Canada. The
authorization sought in this staff summary is to approve a replacement of the $350 miilion of the CP program capacity as
described below. The CP-3 program will provide the necessary capital projects funding flexibility and will help meet
MTA Capital Program needs by providing access 1o the short<lerm market which has a lower borrowing cost than long-
term bonds.

To establish such a new CP program, MTA Board approval is sought as follows:

1. Approval of the annexed BANs resolution (the “2013 Series CP-3 Transportation Revenue Bond Anticipation Note
And Related Parity Debt Supplemental Resclution™), and associated documents and activities in connection with the
issuance of tax-exempt CP-3 in an aggregate principal amount of up to $350 million for existing approved transit and
commuter Capital Projects. The CP-3 will be secured by one or more LOCs from commercial banks and will be
issued from time to time in various amourts up to each LOC limit, with maturities up to 270 days. Long term bonds
will be issued from time to time to permanently finance such outstanding CP-3. The CP-3 will be issued in
compliance with MTA’s existing Transportation Revenue General Resolution.

MTA Finance is in the process of seeking pricing proposals from commercial banks interested in offering letters of
credit in conmection with this program. Such banks would be limited to commercial banks (i) on the list of
commercial banks approved for providing replacement LOCs or standby bond purchase agreements for MTA Bonds
contained in the authorization of the MTA Board on September 22, 2010, (if) previously added to such list pursuant
to the authorization contained in the Septernber 22, 2010 Board action, and (iii} added to such list after the date
hereof pursuant to the authorization contained in the September 22, 2010 Board action. '
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Approval of the annexed bond resolution (the “Series CP-3 Transporiation Revenue Bond Supplemental Resolution™)
and associated documents and activities in connection with the issuance of bonds from time 1o time in an aggregate
principal amount up to 3338,750,000 to permanently finance all or any portion of the Capital Costs, directly by
reimbursement or through the payment of the principal amount and interest accrued or to accrue on outstanding
Series CP-3 Notes or through the reimbursement of amounts drawn under the Letter of Credit for such purpose and
principal and interest acerued and to accrue on Series CP-3 Bank Parity Debt.

3. With respect to the above-referenced transactions set forth in paragraphs 1 and 2, Board approval delegating
authority to the Chairmen and Chief Executive Officer, the Vice Chairman, the Chief Financial Officer, and the
Director of Finance of MTA to award the obligations to members (or entities related to such firms) of the MTA
nnderwntmg syndicate (as defined in the Resolution) and to uadertake all actions necessary to execute and/or deliver
in each case, where appropriate:

Offering Memoranda and other disclosure documents,
Letter(s) of Credit and Reimbursement Agresments,
Issuing and Paying Agent Agreement,

Dealer Agreements, and

Certificate of Determination.

®* & 5 &

Any such documents will be in substantially the form of any document previously entered into by MTA for previcus
issues and programs or otherwise substantially conform to the terms of the Resolution authorizing the BANs with
such changes as approved by any one or more of the foregoing officers. In addition, such officers are hercby
authorized to terminate, amend, supplement, replace or extend any such documents. The MTA Board hereby further
delegates to such officers authority to take such other actions as may be necessary or desirable to effectuate such
transactions.

4. On behalf of MTA and its subsidiaries and affiliates, to authorize the Chairman and Chief Executive Officer, the Vice
Chairman, the Chief Financial Officer of MTA and the Director of Finance of MTA to take such other actions as may
be necessary or desirable to effectuate the issuance of the new money notes,

ALTERNATIVES:

MTA has effectively utilized a CP program in meeting the naeds of the Capital Program. MTA benefits from having the
" short-term market exposire of CP because it is a lower cost of borrowing than long-term bonds. MTA coukd opt to forgo

the issuance of CP and instead only issue bonds.

RECOMMENDATION:

The Board approves the above-referenced resolution and documents and all other actions described above, including the
execution and delivery of such other docurnents, and the taking of all other actions, from time to time deemed necessary
or desirable by such officers in connection therewith.
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METROPOLITAN TRANSPORTATION AUTHORITY

SERIES CP-3 TRANSPORTATION REVENUE
BOND ANTICIPATION NOTE
AND RELATED PARITY DEBT
SUPPLEMENTAL RESOLUTION

Adopted July 24, 2013
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ARTICLE I DEFINITIONS AND STATUTORY AUTHORITY.

ARTICLE 1 AUTHORIZATION OF SERIES CP-3 NOTES
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SERIES CP-3 TRANSPORTATION REVENUE
BOND ANTICIPATION NOTE
AND RELATED PARITY DEBT
SUPPLEMENTAL RESOLUTION

- BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION
AUTHORITY (the “Issuer™) as follows:

ARTICLE
DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resclution. This resolution is supplemental to, and
is adopted in accordance with Article IT and Article A-VIII of a resolution of the Issuer adopted
on March 26, 2002, entitled “General Resolution Authorizing Transportation Revenue
Obligations™ as heretofore amended and supplemented (the “Resolution™).

Section 1.02. Definitions.

i. All capitalized terms which are used but not otherwise defined in this
Series. CP-3 Transportation Revenue Bond Anticipation Note and Related Parity Debt
Supplemental Resolution (the “Commercial Paper Resolution™) shall have the same meanings,
respectively, as such terms are given by Section 102 of the Resolution.

2. In this Commercial Paper Resolution:;

“Authorized Officer™ shall include, in addition to the officers designated as such
in the Resolution except that, for the purposes of any delegation set forth herein that does not
expressly include any Assistant Secretary, “Authorized Officer” shall not include any Assistant
Secretary of the Issuer.

“Bank” means the issuer or issuers of one or more Letters of Credit for all or all
portion of the Series CP-3 Credit Enhanced Notes selected by an Authorized Officer from time
10 time, or any successor or successors thereto and set forth in a certificate thereof. Such issuers
banks would be limited to commercial banks (i) on the list of commercial banks approved for
providing replacement letters of credit or standby bond purchase agreements for Bonds of the
Issuer contained in the authorization of the Issuer’s Board on September 22, 2010, (ii) previously
added to such list pursuant to the authorization contained in the September 22, 2010 Board
action, and (ili) added to such list after the date hereof pursuant to the authorization contained in
the September 22, 2010 Board action.

v “Book-Entry Series CP-3 Notes” means Series CP-3 Credit Enhanced Notes or
Series CP-3 Bank Notes issued in book-entry-only form through the Securities Depository
pursuant to Section 2.03 hereof,

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder.
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“Dealer” means any dealer or dealers selected by an Authorized Officer to serve
as dealer in accordance with the applicable Dealer Agreement and who is either (i) on the list
approved by the Issuer from time to time of entities authorized to serve as remarketing agent or
dealer for securities of the Issuer or (ii) otherwise set forth in a certificate of an Authorized
Officer , and any successor or successors thereto appointed pursuant to this Series Resolution.

- “Dealer Agreement” means the Dealer Agreement or Dealer Agreements
authorized by Section 5.01 hereof, as the same may be amended or supplemented, and any other
dealer agreement which the Issuer determines to be in replacement thereof as may be entered
into by the Issuer with respect to the Series CP-3 Credit Enhanced Notes.

“Draw” means any drawing by the Issuing and Paying Agent on the applicable
Letter of Credit.

“Holder” means any Person who is in possession of any Series CP-3 Notes drawn,
issued or endorsed to such Person or to the order of such Person or to bearer or in blank;
provided, however, that “Holder”, when used with reference to a Master Series CP-3 Note, shall
mean the registered owner thereof as shown on the books of the Issuing and Paying Agent kept
pursuant to Section 2.03 hereof.

“Holding Period” has the meaning set forth therefore in Section 4.03 hereof,

“Interest Component” shall have the meaning set forth therefor in the Letter of
Credit. :

“Issuing and Paying Agency Agreement” means the Issuing and Paying Agency
Agreement authorized by Section 5.02 hereof, as the same may be amended or supplemented,
and any other issuing and paying agency agreement which the Issuer determines to be in
replacement thereof as may be entered into by the Issuer from time to time with respect to the
Series CP-3 Credit Enhanced Notes.

“Issuing and Paying Agent” means The Bank of New York Mellon, appointed by
the Issuer pursuant to this Commercial Paper Resolution to serve as Issuing and Paying Agent in
accordance with the Issuing and Paying Agency Agreement, and any successor thereto appointed
pursuant to the Commercial Paper Resolution.

“Letter of Credit” means the letter or, collectively, letters of credit issued by the
Bank under the applicable Reimbursement Agreement.

“Master Series CP-3 Bank Note” means a master note, in substantially the form of
Exhibit A-2, issued pursuant to Section 2.08 hereof.

*Master Series CP-3 Credit Enhanced Note” means a master note, in substantially
the form of Exhibit A-1, issued pursuant 1o Section 2.08 hereof.

“Master Series CP-3 Note” means either a Master Series CP-3 Bank Note or a
Master Series CP-3 Credit Enhanced Note.
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“Maximum Rate” means, with respect to Series CP-3 Credit Enhanced Notes, the
rate of 12% per annum calculated on the basis of actual days elapsed and a 365 day year or such-
lesser rate per annum specified in a Certificate of Determination and, with respect to Series CP-3
Bank Notes, the rate of 25% per annum calculated on the basis of actual days elapsed and a 365
day year or such lesser rate specified in a Certificate of Determination.

“No-Issuance Instructions” shall have the meaning set forth in the Reimbursement
Agreement, '

“Office” means when used with reference to the Issuing and Paying Agent such
address as the Issuing and Paying Agent may designate from time to time by notice in writing to
the Issuer and the Dealer.

“Principal Component’ shall have the meaning set forth therefore in the Letter of
Credit.

“Reimbursement Agreement” means the Letter of Credit and Reimbursement
Agreement or Letter of Credit and Reimbursement Agreements authorized by Section 4.01
hereof, as the same may be amended, supplemented or replaced in accordance therewith and with
the Commercial Paper Resolution.

“Related Agreements” means the Dealer Agreement, the Issuing and Paying
Agency Agreement and the Reimbursement Agreement.

“Request” shall mean a request of the Issuer delivered pursuant to Section 3.01{c)
hereof.

*Securities Depository” means The Depository Trust Company, a limited purpose
trust company organized under the laws of the State of New York, and its successors and assigns
(“DTC”) or any other Person appointed by the Issuer to serve as securities depository for the
Master Series CP-3 Notes.

“Series CP-3 Bank Notes” means the Series CP-3 Notes evidenced by the Master
Series CP-3 Bank Notes and issued by the Issuer pursuant to this Commercial Paper Resolution.

“Series CP-3 Bank Parity Debt” is the Parity Debt authorized under Section 4.03
hereof which may be incurred under the Reimbursement Agreement to the extent authorized by
this Commercial Paper Resolution.

“Series CP-3 Bonds™ means the Transportation Revenue Bonds, Series CP-3 of
the Issuer,

“Series CP-3 Credit Enhanced Notes” means the Series CP-3 Notes evidenced by
the Master Series CP-3 Credit Enhanced Note and issued by the Issuer pursuant to this
Commercial Paper Resolution.

“Series CP-3 Credit Enhanced Notes Fund” means the special purpose trust fund
to be held by the Issuing and Paying Agent for the sole and exclusive benefit of the Owners from
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time to time of Series CP-3 Credit Enhanced Notes, referred to in Section 2.06 of this
Commercial Paper Resolution, for the deposit of Draws and the payment therefrom of principal
of and interest on Series CP-3 Credit Enhanced Notes, and over which the Issuing and Paying
Agent shall have the sole right of withdrawal.

“Series CP-3 Notes” means the Series CP-3 Credit Enhanced Notes and the Series
CP-3 Bank Notes issued by the Issuer pursuant to this Commercial Paper Resolution.

“Series CP-3 Reimbursement Fund” means the special purpose trust fund
established pursuant to Section 2.07 of this Commercial Paper Resolution and to be held by the
Issuing and Paying Agent for the deposit of those proceeds of the sale on a particular day of
Series CP-3 Credit Enhanced Notes that are to be used, to the extent of such proceeds, to
reimburse the Bank for Draws.

“Series Resolution” means this Series CP-3 Transportation Revenue Bond
Anticipation Note and Related Parity Debt Supplemental Resolution.

“Stated Amount” shall have the meaning set forth therefore in the Letter of Credit.

“Termination Date” means the date on which the Letter of Credit expires in
accordance with the terms thereof.

3. To the extent that the Series CP-3 Notes issued and Quistanding at any
- time consist of more than one subseries as specified in one or more Certificates of
Determination, except as otherwise provided in section 2.01 hereof, all terms defined herein shall
be deemed to such term as applied to each such subseries individually and apart from any other
subseries. ‘

Section 1.03. Authority for this Commercial Paper Resolution. This
Commercial Paper Resolution is adopted pursuant to the provisions of the Act and the
Resolution. :

ARTICLE IT
AUTHORIZATION OF SERIES CP-3 NOTES

Section 2.01. General Authorization, There is hereby authorized to be issued
Series CP-3 Notes in an aggregate principal amount not to exceed Three Hundred Fifty-Eight
Million Seven Hundred Fifty Thousand Dollars ($358,750,000), subject to change as provided in
Section 2.10 hereof, at any one time Outstanding, comprised of Series CP-3 Credit Enhanced
Notes to be issued in one or more subseries in an aggregate principal amount not to exceed Three
Hundred Fifty Million Dollars ($350,000,000) at any one time Outstanding and Series CP-3
Bank Notes to be issued in one or more subseries in an aggregate principal amount not to exceed
Three Hundred Fifty-Eight Million Seven Hundred Fifty Thousand Dollars ($358,750,000),
subject to change as provided in Section 2.10 hereof, at any one time Outstanding. To the extent
that the Series CP-3 Notes issued and Outstanding at any time consist of more than one subseries
as specified in one or more Certificates of Determination, the portion of the not to exceed
amounts for Series CP-3 Notes, Series CP-3 Credit Enhanced Notes and Series CP-3 Bank Notes
applicable to each such subseries shall be the amounts specified in the Certificate of
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Determination relating to such subseries. The aggregate principal amount of Series CP-3 Bank
Notes that may at any time be Qutstanding shall be reduced by the aggregate principal amount of
Series CP-3 Credit Enhanced Notes to be Outstanding following the issuance of such Series CP-
3 Bank Notes, and the aggregate principal amount of Series CP-3 Credit Enhanced Notes that
may at any time be Qutstanding shall be reduced by the aggregate principal amount of Series CP-
3 Bank Notes representing the Principal Component under the Letter of Credit to be outstanding
following the issuance of such Series CP-3 Credit Enhanced Notes; to the extent that the Series
CP-3 Notes issued and Outstanding at any time consist of more than one subseries as specified in
one or more Certificates of Determination, the foregoing reductions shall be applied separately to
each subseries..

Seetion 2.02. Use of Proceeds. The proceeds of the Series CP-3 Credit
Enhanced Notes shall be used only for the purposes set forth in one or more Certificates of
Determination and may include (i) the payment of all or any part of the Capital Costs, (ii) the
payment of the principal and interest of Qutstanding Series CP-3 Notes, (iii) the reimbursement
of Draws and (iv) the funding of capitalized interest on Series CP-3 Notes. The proceeds of the
sale of Series CP-3 Credit Enhanced Notes shall be applied in the manner set forth in Section
3.02 hereof. Series CP-3 Bank Notes shall be issued only to a Bank to evidence Draws.

Section 2.03.  Scries CP-3 Notes. Subject to the last paragraph of this Section,
all issues of Series CP-3 Notes shall be issued in thé form of a single fully registered Master
Series CP-3 Credit Enhanced Note and a single fully registered Master Series CP-3 Bank Note,
the ownership of each of which shall be registered in the name of the nominee of the Securities
Depository.

In order to qualify the Series CP-3 Notes for the Securities Depository’s book-
entry system, any Authorized Officer is hereby authorized to execute, seal, countersign and
deliver, from time to time, on behalf of the Issuer to such Securities Depository a letter or letters
- from the Issuer representing such matters as shall be necessary to so qualify the Series CP-3
Notes (each, a “Representation Letter”). The execution and delivery of a Representation Letter
shall not in any way limit the provisions hereof or in any other way impose upon the Issuer any
obligation whatsoever with respect to persons having interests in the Series CP-3 Notes other
than the Owners thereof. In addition to the execution and delivery of a Representation Letter,
each Authorized Officer of the Issuer is hereby authorized to take any other actions, not
inconsistent with the Commercial Paper Resolution, to qualify the Series CP-3 Notes for the
Securities Depository’s book-entry system.

In the event (1) the Securities Depository determines not to continue to act as
securities depository for the Series CP-3 Notes or (ii) the Issuer determines that the Securities
Depository shall no longer so act and delivers a written certificate to the Issuing and Paying
Agent to that effect, the Issuer will discontinue the book-entry registration of the Series CP-3
Notes with the Securities Depository. If the Issuer determines to replace the Securities
Depository with another qualified securities depository, the Issuer shall prepare or direct the
preparation of a new, single, separate, fully registered Master Series CP-3 Credit Enhanced Note
and a new, single separate fully registered Master Series CP-3 Bank Note for cach issue or
subseries of the Series CP-3 Notes, registered in the name of such successor or substitute
qualified securities depository or its nominee, or make such other arrangements acceptable to the
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Issuer and the Securitics Depository as are not inconsistent with the terms of this Commercial
Paper Resolution. If the Issuer fails to identify another qualified securities depository to replace
the Securities Depository, the Issuer shall deliver to the Issuing and Paying Agent for
safekeeping, completion, authentication and delivery in accordance with the provisions hereof
and of the Issuing and Paying Agency Agreement, Series CP-3 Notes for each issue or subseries
then Outstanding executed on behalf of the Issuer, with the date of issuance, principal amount,
maturity date, owner and rate of interest left blank. Each such Series CP-3 Note shall be held in
safekeeping by the Issuing and Paying Agent until authenticated and issued in accordance with
the provisions hereof and of the Issuing and Paying Agency Agreement.

Section 2.04. Terms Applicable to Series CP-3 Notes.

(a) Subject to the conditions and limitations contained herein, Series CP-3
Notes (i) shall be designated “Metropolitan Transportation Authority Transportation Revenue
Bond Anticipation Notes, Series CP-37, together with “Credit Enhanced” or “Bank™ as
appropriate, and with such further or different designations as determined by an Authorized
Officer, (ii) shall be dated as of the date of their issuance, (iii} shall mature on a Business Day
(with respect to Book-Entry Series CP-3 Notes, a Business Day on which the Securities
Depository is scheduled to be open for money market instrument settlement services), (iv) if
interest-bearing Series CP-3 Credit Enhanced Notes, shall bear interest from their date, payable
at maturity with principal, computed on the basis of actual days elapsed, including the issue date
and excluding the maturity date, and a 365 or 366 day year, or otherwise shall be soid at a
discount, (v) if Series CP-3 Bank Notes shall be interest bearing, shall bear interest from their
date, payable as provided in the Reimbursement Agreement and computed on the basis of actual
days elapsed and a 360 day year, (vi) except in the case of the Master Series CP-3 Credit
Enhanced Note and the Master Series CP-3 Bank Note, shall be issued in bearer form without
coupons, (vii) in the case of Series CP-3 Credit Enhanced Notes, shall be issued in
denominations of 100,000 and in integral multiples of $1,000 (or such larger muitiples in excess
of $1,000 specified in a Certificate of Determination) in excess of such amount, (viii) unless
otherwise directed by an Authorized Officer, shall be numbered in such manner as the Issuing
and Paying Agent shall determine, (ix) in the case of Series CP-3 Bank Notes, shall be subject to
redemption in whole or in part on any date and (x)} in the case of Series CP-3 Credit Enhanced
Notes, shall be issued on such dates and otherwise have such terms and conditions, all as shall be
specified in a Request given to the issuing and Paying Agent pursuant to Section 3.01(c) hereof.

(b)  Both principal of and interest on Series CP-3 Notes shall be payable in any
coin or currency of the United States of America which at the time of payment is legal tender for
public and private debts. Except in the case of Book-Entry Series CP-3 Notes and the Series CP-
3 Bank Notes, principal of and interest on Series CP-3 Notes, shall be payable upon presentation
and surrender thereof at the Office of the Issuing and Paying Agent.

Section 2.05. Sources of Payment.

{a) The Owners of the Series CP-3 Credit Enhanced Notes shall be entitled to
the benefits of the Letter of Credit issued by the Bank in favor of the Issuing and Paying Agent
as agent for the Owners from time to time of Series CP-3 Credit Enhanced Notes. The Issuing
and Paying Agent is directed in the Issuing and Paying Agency Agreement to make Draws upon
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the applicable Letter of Credit to pay the principal of and interest on the Series CP-3 Credit
Enhanced Notes, the proceeds of which Draws are to be deposited by the Issuing and Paying
Agent in the Series CP-3 Credit Enhanced Notes Fund and applied as provided in Section 2.06
hereof and in the Issuing and Paying Agency Agreement.

{b)  The principal of and interest on the Series CP-3 Notes shall be payable
solely from (i) the proceeds of Draws under the Letter of Credit in the case of Series CP-3 Credit
Enhanced Notes, (ii) the moneys and securities (if any) on deposit in the Series CP-3
Reimbursement Fund, in the case of the Series CP-3 Bank Notes, (iii) the Series CP-3 Bank
Parity Debt in the case of the Series CP-3 Bank Notes; (iv) the proceeds of the Series CP-3
Bonds, and (v) the proceeds of notes or other evidences of indebtedness or any other amounts, in
each case if and o the extent such amounts may lawfully be used to make such payments;
provided, however, that in no event shall such moneys be applied to the payment of the principal
of or interest on Series CP-3 Credit Enhanced Notes if moneys in the Series CP-3 Credit
Enhanced Notes Fund are available for such purpose or if a Draw is available and may be
requested for such purpose.

(c)  There are hereby pledged to the payment of the Series CP-3 Notes (i) the
proceeds of any renewals of Series CP-3 Credit Enhanced Notes, (ii) the proceeds of the Series
CP-3 Bonds and (iii) Draws under the Letter of Credit for the payment thereof; and such pledge
has priority over any other pledge thereof created by the Resolution, including Section 501.

Section 2.06. Series CP-3 Credit Enhanced Notes Fund. The Issuing and
Paying Agent, as agent for the Owners from time to time of Series CP-3 Credit Enhanced Noies,
is directed in the Issuing and Paying Agency Agreement (a) to create and establish, for the sole
and exclusive benefit of the Owners from time to time of the Series CP-3 Credit Enhanced
Notes, a separate and special purpose trust fund to be designated as the “Metropolitan
Transportation Authority Transportation Revenue Series CP-3 Credit Enhanced Notes Fund” (the
“Series CP-3 Credit Enhanced Notes Fund”), (b) to request Draws for each payment of principal
of and interest on Series CP-3 Credit Enhanced Notes, (¢) to deposit in the Series CP-3 Credit
Enhanced Notes Fund the proceeds of all Draws under the Letter of Credit, and (d) to apply the
moneys on deposit in the Series CP-3 Credit Enhanced Notes Fund solely to the payment of the
principal of and interest on the Series CP-3 Credit Enhanced Notes, as the same mature and
become due and payable. The Issuing and Paying Agent shall have the sole right of withdrawal
over the moneys in the Series CP-3 Credit Enhanced Notes Fund. Moneys in the Series CP-3
Notes Credit Enhanced Fund shall not be invested prior to their application for authorized
purposes. To the extent that the Series CP-3 Notes issued and Qutstanding at any time consist of
more than one subseries as specified in one or more Certificates of Determination, a separate
subaccount for each such subseries shall be established in the Series CP-3 Credit Enhanced
Notes Fund and amounts in each such subaccount shall be applied only to the subseries of the
Series CP-3 Bonds to which such subaccount relates.

Section 2.07. Series CP-3 Reimbursement Fund. There is hereby created and
established with the Issuing and Paying Agent a separate and special purpose trust fund for the
benefit of the Bank and the Owners to be designated as the “Metropolitan Transportation
Authority Transportation Revenue Series CP-3 Reimbursement Fund” (the “Series CP-3
Reimbursement Fund™). Pursuant to Section 3.02 hereof and the Issuing and Paying Agency
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Agreement, the Issuer shall deposit to the Series CP-3 Reimbursement Fund those proceeds of
Series CP-3 Credit Enhanced Notes which are to be used to reimburse Draws and the Issuer has
directed in the Issuing and Paying Agency Agreement that the Issuing and Paying Agent
immediately transfer such proceeds to the Bank for application in the manner set forth in the
Reimbursement Agreement. To the extent that the Series CP-3 Notes issued and Qutstanding at

-any time consist of more than one subseries as specified in one or more Certificates of
Determination, a separate subaccount for each such subseries shall be established in the Series
CP-3 Reimbursement Fund and amounts in each such subaccount shall be applied only to the
subseries of the Series CP-3 Bonds to which such subaccount relates.

Furthermore, the Issuer may deposit in the Series CP-3 Bank Reimbursement -
Fund any amounts lawfully available therefore and direct the Issuing and Paying Agent to apply
such proceeds or revenues to the payment of the principal of and interest on Series CP-3 Bank
Notes or to the reimbursement of any outstanding Draws together with accrued interest thereon.

Anything in this Section 2.07 to the contrary notwithstanding, upon a failure of a
Bank to make lawful payment under the applicable Letter of Credit in accordance with the terms
of such Letter of Credit, any proceeds of Series CP-3 Credit Enhanced Notes deposited to the
Series CP-3 Bank Reimbursement Fund on the day such failure occurs shall be applied to the
payment of principal of and accrued interest on Series CP-3 Credit Enhanced Notes maturing on
such day (but only to the extent that Series CP-3 Credit Enhanced Notes maturing on such day
would have been paid from the proceeds of a Draw on such day) prior to the application of such
proceeds to the reimbursement of Draws.

Section 2.08. Forms of Series CP-3 Notes. (a) The Master Series CP-3 Credit
Enhanced Note, and the endorsement for authentication to appear thereon, shall be substantiaily
in the form annexed hereto as Exhibit A-1 or such other form as the Issuer may from time to time
prescribe in a Certificate of Determination, in each case with such appropriate subseries
designations, insertions, omissions, substitutions and other variations as are permitted or required
by this Commercial Paper Resolution, and may have such letters, numbers or other marks of
identification (including identifying numbers and letters of the Committee on Uniform Securities
Identification Procedures or CUSIP) and such legends and endorsements thereon as may,
consistent herewith, be approved by an Authorized Officer. The Master Series CP-3 Notes shall
not be valid or obligatory for any purpose until countersigned for authentication by the Issuing
and Paying Agent.

(b) The Master Series CP-3 Bank Note, and the endorsement for
authentication 1o appear thereon, shall be substantially in the form annexed hereto as Exhibit A-2
or such other form as the Issuer may from time to time prescribe in a Certificate of
Determination, in each case with such appropriate subseries designations, insertions, omissions,
substitutions and other variations as are permitted or required by this Commercial Paper
Resolution, and may have such letters, numbers or other marks of identification (including
identifying numbers and letters of the Committee on Uniform Securities Identification
Procedures or CUSIP) and such legends and endorsements thereon as may, consistent herewith,
be approved by an Authorized Officer. No Master Series CP-3 Bank Note shall be valid or
obligatory for any purpose until countersigned for authentication by the Issuing and Paying
Agent.
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Section 2.09. General Provisions. The provisions of Articles A-III and A-IX of
the Resolution regarding, respectively, general terms and provisions of Obligations and
Amendments shall apply equally to the Series CP-3 Notes as though set forth in full herein but
with each reference to Obligations being a reference to Series CP-3 Notes, except as affected by
the terms hereof and the procedures of the Securities Depository.

Section 2.10, Delegation to an Authorized Officer. There is hereby delegated
to each Authorized Officer the power and authority, on or prior to the date of the first issuance of
Series CP-3 Credit Enhanced Notes, to make such additions, deletions, revisions or other
changes in the form of this Commercial Paper Resolution as may be necessary or desirable in
connection with obtaining a Letter of Credit securing Series CP-3 Credit Enhanced Notes or a
rating with respect to the Series CP-3 Bonds or the Series CP-3 Credit Enhanced Notes,
including any change in the aggregate principal amount of Series CP-3 Notes and Series CP-3
Bank Notes authorized to be issued relating to obtaining a rating on the Series CP-3 Credit
Enhanced Notes, or in order to cure any ambiguities, inconsistencies or other defects or in order
to facilitate the terms and provisions of the tax-exempt commercial paper program on terms
acceptable to the Issuing and Paying Agent, any Dealer, any Bank and any securities depository.

Each Authorized Officer is hereby authorized to execute a Certificate of
Determination evidencing the determinations made pursuant to this Commercial Paper
Resolution and any such Certificate of Determination shall be conclusive evidence of the
determinations of such Authorized Officer as stated therein. More than one Certificate of
Determination may be delivered to the extent more than one Series or subseries of Series CP-3
Notes are delivered from time to time, and each such Certificate of Determination shall be
delivered to the Trustee prior to the authentication and delivery of the respective Series or
subseries of Series CP-3 Notes by the Trustee. Determinations set forth in any Certificate of
Determination shall have the same effect as if set forth in this Commercial Paper Resolution.

ARTICLE IIi
ISSUANCE AND SALE OF SERIES CP-3 NOTES

Section 3.01. lssuance and Sale of Series CP-3 Notes.

(a8)  The Series CP-3 Credit Enhanced Notes shall be issued by the Issuing and
Paying Agent in accordance with the Request to be given pursuant to subsection (c) of this
Section.

(b) The issuance of the Series CP-3 Notes is subject to the following
conditions and limitations:

) Each Series CP-3 Credit Enhanced Note shall mature not later than 270
days from its date of issuance and in no event later than the fifth Business Day prior to
the Termination Date. Each CP-3 Bank Note shall be issued in accordance with Section
4.03 hereof,

(ii) The principal amount of Series CP-3 Notes Outstanding at any time shall
not exceed the amounts specified in Section 2.01 hereof, Series CP-3 Notes shall bear
interest, if interest-bearing, at a rate not in excess of the applicable Maximum Rate and
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Series CP-3 Credit Enhanced Notes shall be sold at a discount no greater than 12% of the
face amount thereof. For purposes of the foregoing limitations, for any Series-CP-3
Credit Enhanced Notes sold at a discount, the amount of such notes Qutstanding shall be
caleulated based upon their value at maturity.

(iii) The principal amount of any Series CP-3 Credit Enhanced Notes issued on
any date, when added to the aggregate principal amount of all other Series CP-3 Credit
Enhanced Notes then Outstanding (after taking into account the principal of any Series
CP-3 Credit Enhanced Notes paid or to be paid on such date other than pursuant to a
Draw), will not exceed the Principal Component of the Stated Amount in effect on such
date, and the interest to accrue to maturity on any Series CP-3 Credit Enhanced Notes
issued on any date, when added to the aggregate interest accrued and to accrue to
maturity on all other Series CP-3 Credit Enhanced Notes then Qutstanding (after taking
into account the interest on any Series CP-3 Credit Enhanced Notes paid or to be paid on
such date other than pursuant to a Draw), will not exceed the Interest Component of the
Stated Amount in effect on such date.

(iv) The principal amount of and interest accrued and to accrue to maturity on
any Series CP-3 Credit Enhanced Notes issued on any date, when added to the aggregate
principal amount of and interest accrued and to accrue to maturity on all other Series CP-
3 Notes then Qutstanding (after taking into account any Series CP-3 Notes paid or to be
paid on such date) plus the amount of Draws then outstanding (after taking into account
any Draws paid or to be paid from the proceeds of Series CP-3 Credit Enhanced Notes
issued on such date), will not exceed the Stated Amount.

Except as otherwise permitted by the Reimbursement Agreement, no Series CP-3
Credit Enhanced Notes shall be issued, authenticated or delivered if (A) by reason of the
independent determination made by the Issuing and Paying Agent in accordance with this
Commercial Paper Resolution and the Issuing and Paying Agency Agreement, upon the issuance
of such Series CP-3 Credit Enhanced Notes, any of the conditions or limitations contained in
clauses (1), (i), (iii) or (iv) of this subsection (b) shall not be complied with, or (B) the Issuing
and Paying Agent shall be in receipt of No-Issuance Instructions, unless and until the Issuing and
Paying Agent shall be in receipt of written notice from the Bank of the revocation thereof.

For purposes of the preceding paragraph, any notice received by the Issuing and
Paying Agent from the Bank pursuant to the Reimbursement Agreement as to the amount of
Draws outstanding and the amount of the Stated Amount, Principal Component and Interest
Component then in effect shall be determinative in ascertaining the amount of Series CP-3 Credit
Enhanced Notes which may be issued in compliance with the conditions and limitations
contained in clause (iv) of this subsection (b).

(c) Except as otherwise provided in a Certificate of Determination, the
following provisions shall apply with respect to any Series CP-3 Notes. Prior to the issuance by
the Issuing and Paying Agent of any Series CP-3 Credit Enhanced Notes, an Authorized Otficer
shall give 10 the Issuing and Paying Agent a request of the Issuer substantially in the form
appended hereto as Exhibit B (a “Request”) instructing the Issuing and Paying Agent (o (A) in
the case of Book-Entry Series CP-3 Notes, deliver appropriate issuance instructions to DTC, or
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(B) in other cases, complete such Series CP-3 Credit Enbanced Notes in accordance with such
Request and authenticate and deliver the same to the purchaser or purchasers therein specified.
Each Request shall contain instructions with respect to, and approve on behalf of the Issuer:

(i) in the case of Book-Entry Series CP-3 Notes, the Securities Depository
participant to which such Book-Entry Series CP-3 Notes is to be credited on the books of
the Securities Depository,

(i) the aggregate princﬁipa} amount of Series CP-3 Credit Enhanced Notes then
10 be issued and the denominations in which they are to be issued,

(iii} the rates of interest, if any, or the initial discounts with respect to such
Series CP-3 Credit Enhanced Notes, and

@iv) the issue dates and maturity dates of such Series CP-3 Credit Enhanced
Notes,

Requests shall be given via a time-sharing terminal, if available, otherwise by
telephone, or in writing (by facsimile), or by any other communication medium available to both
the Issuer and the Issuing and Paying Agent. All oral Requests or Requests given by electronic
transmission (other than by a time-sharing terminal or by facsimile) given as herein provided
shall be confirmed in writing by an Authorized Officer of the Issuer as promptly as practicable
thereafter. Any Request given by a time-sharing terminal shall be given by an Authorized Officer
of the Issuer and need not be confirmed in writing, and the giving of such Request by a time-
sharing terminal shall be deemed to be a representation by the Issuer as to the matters stated in
paragraph (d) below. Written Requests and written confirmations of oral or electronically

transmitted Requests shall be substantially in the form of Exhibit B.

(d)  Except as otherwise provided in a Certificate of Determination, the
following previsions shall apply with respect to any Series CP-3 Notes. Each instruction given
by an Authorized Officer pursuant to subsection (¢) of this Section 3.01 shall constitute a
representation by the Issuer that (i) no Event of Default has occurred and is continuing
hereunder, (ii) the Series CP-3 Credit Enhanced Notes are in compliance with the conditions and
limitations contained in subsection (b) of this Section 3.01, (iii) the Issuer is not in receipt of a
copy of (A) No-Issuance Instructions unless and until the Issuing and Paying Agent shall be in
receipt of written notice from the Bank of the rescission thereof or (B) a notice from the Bond
Counsel upon whose opinion (as to the validity of the Series CP-3 Credit Enhanced Notes and, if
applicable, the exclusion of interest on the Series CP-3 Credit Enhanced Notes from gross
income for Federal income tax purposes and the exemption of interest on the Series CP-3 Credit
Enhanced Notes from New York income taxation) the Owners of the Series CP-3 Credit
Enhanced Notes are then relying, to the effect that such Persons may no longer rely on such
opinion, (iv) all action on the part of the Issuer necessary for the valid issuance of the Series CP-
3 Credit Enhanced Notes then to be issued has been taken, (v) all provisions of New York and
Federal law necessary for the valid issuance of such Series CP-3 Credit Enhanced Notes have
been complied with, and (vi) such Series CP-3 Credit Enhanced Notes in the hands of the
Owners thereof will be valid and enforceable obligations of the Issuer according to their terms,
subject 10 applicable bankruptcy, insolvency, reorganization, moratorium and other laws
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theretofore or thereafter enacted affecting creditors’ rights, and to the application of principles of
equity relating to or affecting the enforcement of contractual obligations, whether such
enforceability is considered in a proceeding in equity or at law,

{(e) Series CP-3 Bank Notes shall be delivered in accordance with the
Reimbursement Agreement and the Issuing and Paying Agency Agreement; provided, however,
that in no event shall the apgregate principal amount of Series CP-3 Bank Notes at any time
outstanding exceed the amount specified in Section 2.01 hereof

Section 3.02. Proceeds of Sale of Series CP-3 Credit Enhanced Notes. The
proceeds of the sale of Series CP-3 Credit Enhanced Notes shall be applied as follows:

@ the proceeds of each issuance of Series CP-3 Credit Enhanced Notes
hereunder (A) for the purpose of making payments with respect to other Series CP-3
Credit Enhanced Notes shall be applied to such purpose and (B) for the purpose of
making payments with respect to Series CP-3 Bank Notes or of reimbursing Draws in an
amount not in excess of the amount of Draws made on the day such proceeds are received
by the Issuing and Paying Agent or the amount of outstanding Draws, respectively, shall
be deposited to the Series CP-3 Reimbursement Fund and used to make such payments or
to reimburse such Draws; and

(i) - the proceeds of each issuance of Series CP-3 Credit Enhanced Notes for
any other purpose shall be applied as provided by Certificate of Determination.

ARTICLE IV
REIMBURSEMENT AGREEMENT AND SERIES CP-3 NOTES;
RELATED PARITY DEBT; ADDITIONAL COVENANTS

Section 4.01. Reimbursement Agreement. Each Authorized Officer is hereby
authorized to select one or more Banks and to execute and to deliver one or more
Reimbursement Agreements, which shall each constitute a Credit Facility and shall each be
substantially in the form entered into by the Issuer in connection with its Transportation Revenue
Bonds Anticipation Notes, Series CP-2 Credit Enhanced, with such changes and additions to and
omissions as the officer executing such agreement shall approve as necessary or appropriate,
such execution and attestation to be conclusive evidence of such approval. In addition, all
officers and employees of the Issuer are hereby authorized to carry out or cause to be carried out
the obligations of the Issuer under the Reimbursement Agreement.

Section 4,02, Maintenance of Letter of Credit Amount. (a) The Issuer agrees
and covenants that at all times it will maintain a Principal Component and an Interest Component
under the Letter of Credit which will be available to pay principal of and interest on Series CP-3
Credit Enhanced Notes in amounts at least equal to, respectively, the principal amount of and
interest accrued and to accrue on the Qutstanding Series CP-3 Credit Enhanced Notes.
Notwithstanding the generality of the foregoing, the Interest Component may be based on an
assumed rate, which may be less than the Maximum Rate, on the Principal Component for an
assumed duration, which may be less than 270 days.
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{by  The Issuer covenants that it will not substitute another credit or liquidity
support agreement for the Reimbursement Agreement then in effect, nor will it permit or allow
the Bank to assign all or any part of its obligation to honor Draws under the Letter of Credit to
the extent such assignment is subject to the approval by or consent of the Issuer, unless, in any
such case, prior to such substitution or assignment, as the case may be, the Issuer shall have
received written evidence from each rating agency then rating the Series CP-3 Credit Enhanced
Notes to the effect that such substitution or assignment, as the case may be, will not, by itself,
result in a reduction, withdrawal or suspension of such rating agency’s ratings of the Series CP-3
Credit Enbanced Notes from those which then prevail; provided, however, that the foregoing
provisions shall not apply to any renewal or extension of any Letter of Credit then in effect.

{¢)  The Issuer covenants that it will not implement any voluntary substitution
or assignment to which subsection (b) of this Section applies in a manner that causes any Series
CP-3 Credit Enhanced Note to cease to be payable from the Letter of Credit enhancing such
Series CP-3 Credit Enhanced Note upon its issuance.

Section 4.03. Security for Draws; Authorization of Parity Debt’ To the extent
that any payment is made under the Letter of Credit pursuant to a principal draft or an interest
draft and such amount remains unpaid at the end of the Business Day on which such payment
was made, the repayment thereof to the Bank shall be secured by the delivery by the Issuing and
Paying Agent to the Bank, through DTC, as applicable, of Series CP-3 Bank Notes registered in
the name of the Bank in substitution for the Series CP-3 Credit Enhanced Notes which were the
subject of the related unreimbursed payments. Series CP-3 Bank Notes shall mature not later
than the period ending on the 180th day following the Draw as specified in the Reimbursement
Agreement (the “Holding Period™), with interest to accrue on the Series CP-3 Bank Notes for
such period in accordance with the terms of the Reimbursement Agreement. Series CP-3 Bank
Notes may be paid in whole or in part by the Issuer at any time during the Holding Period
without premium. If at the end of the Holding Period or at such earlier time as shall be specified
in the Certificate of Determination, the Issuer has not paid the Series CP-3 Bank Notes in full or
as otherwise expressly provided by the Reimbursement Agreement, the reimbursement
obligations under the Reimbursement Agreement shall constitute Parity Debt (“Series CP-3 Bank
Parity Debt”) to the extent provided in the Reimbursement Agreement; provided, however, that
the principal components of such reimbursement obligations shall constitute Parity Debt within
the meaning of the Resolution only to the extent such principal components are amortized in no
greater amounts than would result from equal principal installments paid over five or more years.
Unless as otherwise provided in the Certificate of Determination, any payment obligations under
the Reimbursement Agreement other than those identified as Parity Debt or Series CP-3 Bank
Notes shall constitute Operating and Maintenance Expenses. Each Authorized Officer is hereby
authorized and directed to execute and deliver to the Trustee a certificate designating Series CP-3
Bank Parity Debt as Parity Debt.

Section 4.04, Additional Covenants. The Issuer agrees and covenants that,
upon the issuance of any Series CP-3 Notes and for so long as any Series CP-3 Notes are from
time to time outstanding;:

(i) the Issuer shall pay or cause to be paid amounts with respect to each Series
CP-3 Note as such amounts come due from the proceeds of other Series CP-3 Notes or
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the proceeds of Series CP-3 Bonds; provided, however, that this provision shall not
preclude the Issuer from meeting its payment obligations with respect to any Series CP-3
Note, in its sole discretion, by paying or casing to be paid such amounts from the
proceeds of any other Bonds or Parity Debt or from any other legally available source;
and

(i) each Series CP-3 Note and any renewal thereof shall mature within five
years of the date of issue of the original Series CP-3 Note or, as applicable, other original
note of the Issuer.

ARTICLE YV
DEALER AGREEMENTS; ISSUANCE AND PAYING AGENCY AGREEMENT;
RESPONSIBILITIES OF ISSUING AND PAYING AGENT

Section 5.01. Dealer Agreements. Fach Authorized Officer is hereby
authorized to select one or more Dealers and to execute and deliver from time to time one or
more Dealer Agreements, which each shall be substantially in the form entered into by the Issuer
in connection with its Transportation Revenue Bond Anticipation Notes, Series CP-2 Credit
Enhanced, with such changes and additions to and omissions from such draft of such agreement
as the officer executing such agreement shall approve as necessary or appropriate, such
execution and attestation to be conclusive evidence of such approval. In addition, all officers
and employees of the Issuer are authorized to carry out or cause to be carried out the obligations
of the Issuer under any Dealer Agreement. The Issuer shall promptly give written notice to the
Issuing and Paying Agent of the resignation, removal, or appointment of each Dealer (other than
of the appointment of the initial Dealer or Dealers).

Section 5.02. Issuing and Paying Agency Agreement Each Authorized.
Officer is hereby authorized to execute and deliver one or more Issuing and Paying Agency
Agreements, which shall each be substantially in the form entered into by the Issuer in
connection with the Transportation Revenue Bond Anticipation Notes, Series CP-2 Credit
Enhanced, with such changes and additions to and omissions from such draft of such agreement
as the officer executing such agreement shall approve as necessary or appropriate, such
execution and attestation to be conclusive evidence of such approval. All of the officers and
employees of the Issuer are hereby authorized and directed to carry out or cause to be carried out
the obligations of the Issuer under the Issuing and Paying Agency Agreement,

Section 5.03. Issuing and Paying Agent.

(a) The Issuer covenants to maintain and provide an Issuing and Paying Agent
at all times while the Series CP-3 Credit Enhanced Notes are Outstanding, which shall be a bank,
trust company or national banking association, in each case with trust powers. Should a change
in the Issuing and Paying Agent for the Series CP-3 Credit Enhanced Notes occur, the Issuer
agrees to promptly cause a notice thereof to be published in a financial newspaper or journal of
general circulation in the City of New York, New York; provided, however, that such notice
shall not be required to be published, but shall be delivered to the Securities Depository if the
Series CP-3 Credit Enhanced Notes are being issued as Book-Entry Series CP-3 Notes at such
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time. Such notice shall give the address of the successor Issuing and Paying Agent A successor
Issuing and Paying Agent may be appointed without the consent of the Owners.

(b)  The Issuer may remove any Issuing and Paying Agent by giving not less
than ten days’ advance written notice to the Issuing and Paying Agent, the Dealer and the Bank.
A successor Issuing and Paying Agent shall be appointed by the Issuer. The Issuer shall give
written notice of such appointment to the Dealer and the Bank.

(¢)  The Issuing and Paying Agent may resign at any time by giving written
notice of such resignation to the Issuer, the Dealer and the Bank specifying the date as of which
the Issuing and Paying Agent proposes that the same shall become effective, which date shall be
not less than 60 days after the date of such notice. A successor Issuing and Paying Agent shall
be appointed by the Issuer. The Issuer shall give written notice of such appointment to the
Dealer and the Bank. '

(d)  During any period when the Series CP-3 Credit Enhanced Notes do not
constitute Book-Entry Series CP-3 Notes, then notwithstanding subsections (b) and (¢) above, no
such removal or resignation shall be effective, and any Issuing and Paying Agency Agreement in
effect at the time of the effective date of any such removal or resignation shall remain in full
force and effect, with respect to any Series CP-3 Credit Enhanced Notes Cutstanding on such
effective date until such Series CP-3 Credit Enhanced Notes have been paid in full. On the
effective date of any such removal or resignation, the Issuing and Paying Agent shall deliver to
the Issuer all cancelled or unissued Series CP-3 Credit Enhanced Notes then held by the Issuing
and Paying Agent for disposition in accordance with this Commercial Paper Resolution. When
all Outstanding Series CP-3 Credit Enhanced Notes have been paid in full after any such removal
or resignation, the Issuing and Paying Agent shall transfer the funds then held by it to a successor
Issuing and Paying Agent in accordance with the written instructions of the Issuer.

(e) The Issuer and the Issuing and Paying Agent may treat the Holder of
Series CP-3 Credit Enhanced Notes ag the absolute owner of any Series CP-3 Credit Enhanced
Notes for the purpose of receiving payment thereof and for all other purposes, and the Issuer and
the Issuing and Paying Agent shall not be affected by any notice or knowledge to the contrary.

Section 5.04. Responsibilities of the Issuing and Paying Agent With Respect
to the Reimmbursement Agreement and the Letter of Credit.

(a)  Not later than the time specified in the Letter of Credit for the submission
of demands to be made thereunder on the same day upon which any principal of or interest on
Qutstanding Series CP-3 Credit Enhanced Notes is due and payable, the Issuing and Paying
Agent shall submit a demand for payment under the Letter of Credit in the manner provided
therein in an amount equal to the principal of and interest on any Outstanding Series CP-3 Credit
Enhanced Notes due and payable on such date. The Issuing and Paying Agent shall deposit the
proceeds of any Draw to the Series CP-3 Credit Enhanced Notes Fund, and apply such proceeds
to the payment of principal of and interest on Series CP-3 Credit Enhanced Notes becoming due
and payable on the date of such Draw.
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(b}  The Issuing and Paying Agent shall timely prepare and present to the Bank
all cemficates, notices and other documents required by the terms of the Issuing and Paying
Agency Agreement and the Letter of Credit to effect Draws under the Letter of Credit.

(¢)  The Issuing and Paying Agent shall accept, and shall be deemed to have
knowledge of the contents all notices, advices and confirmations furnished by the Bank to the
Issuing and Paying Agent pursuant to the Issuing and Paying Agency Agreement and the Letter
of Credit, and shall be deemed to have knowledge of the contents of all other notices, advices
and confirmations furnished by the Issuing and Paying Agent and the Bank, pursuant to the
Reimbursement Agreement and actually received by the Issuing and Paying Agent (including
any No-Issuance Instructions and any notice as to principal amount of Draws outstanding and the
amount of the Stated Amount),

(d)  Prior to issuing any Series CP-3 Credit Enhanced Notes, the Issuing and
Paying Agent shall independently determine whether, upon the issuance of such Series CP-3
Credit Enhanced Notes, any of the conditions or limitations contained in clauses (i), (ii), (iii) and
(iv) of Section 3.01(b) hereof would not be complied with; and (1) if any such limitations would
not then be complied with, (2) if the Issuing and Paying Agent shall be in receipt of No-Issuance
Instructions unless and until the Issuing and Paying Agent shall be in receipt of written notice of

the revocation thereof the Issuing and Paying Agent shall not issue such Series CP-3 Credit

Enhanced Notes. For purposes of the preceding sentence, the Issuing and Paying Agent may rely
upon the notices referred to in Section 5.04(c) hereof, and any notice received by the Issuing and
Paying Agent from the Bank pursuant to the Reimbursement Agreement as to the principal
amount of Draws outstanding and the aggregate Stated Amount, Principal Component and
Interest Component shall be determinative in ascertaining the amount of Series CP-3 Credit
Enhanced Notes which may be issued in compliance with the conditions and limitations
contained in clause (iv) of Section 3.01(b) hereof. The Issuing and Paying Agent shall request
confirmations from the Bank of the principal amount of Draws outstanding and aggrepate Stated
Amount, Principal Component and Interest Component from time to time and in sufficient time
to permit it to determine whether the conditions and limitations contained in clause (iv) of
Section 3.01(b) hereof have been complied with in connection w1th each issuance of Series CP-3
Credit Enhanced Notes.

{¢)  Notwithstanding any other provision of this Commercial Paper
Resolution, the Issuing and Paying Agent shall not draw upon the Letter of Credit with respect to
any payment of principal of or interest on any Series CP-3 Credit Enhanced Notes which are, to
the knowledge of the Issuing and Paying Agent, registered in the name of the Issuer, the Transit
Authority, MaBSTOA, MTA Bus Company, LIRR or the MNCRC or held for its account.

H Upon the resignation or removal of the Issuing and Paying Agent and the
appeintment of a successor Issuing and Paying Agent pursuant to the Commercial Paper
Resolution, the Issuing and Paying Agent and the successor Issuing and Paying Agent shall
prepare and present to the Bank the Instructions to Transfer, or otherwise take all action
necessary, to effect the transfer of the Letter of Credit to the successor Issuing and Paying Agent.
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ARTICLE VI
MISCELLANEQUS

Section 6.01. Tax Covenants Relating to the Series CP-3 Notes. The Issuer
covenants that, in order to maintain the exclusion from gross income for Federal income tax
purposes of the interest on the Series CP-3 Notes issued as tax-exempt obligations, the Issuer
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the
Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to
comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of the “Arbitrage, and Use of Proceeds Certificate” to be executed by the Issuer in
connection with the execution and delivery of the Series CP-3 Notes, as amended from time to
time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer's failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series CP-3 Notes, or the Trustee acting on their behalf, shall be entitied to the rights and
remedies provided 1o Owners or the Trustee under Section 702 of the Resoclution, and (b) neither
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series
CP-3 Notes or the Trustee acting on their behalf), nor the Trustee acting on their behalf shall be
entitled to exercise any right or remedy provided to the Owners, the Parity Debt holders or the
Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal to comply
with, the above covenant.

The provisions of the foregoing covenants set forth in this Section shall not apply
to any Series CP-3 Notes, including any subseries thereof, which the Issuer determines pursuant
to the applicable Certificate of Determination to issue as taxable obligations.

© Section 6.02. Defeasance, In the event the Issuer shall seek, prior to the maturity
or redemption date thereof, to pay or use to be paid, within the meaning and with the effect
expressed in the Resolution. all or less than all Outstanding Series CP-3 Notes issued as tax-
exempt obligations and the provisions of Section 4.01 hereof shall then be of any force or effect,
* then, notwithstanding the provisions of Article A-XI of the Resolution, the Series CP-3 Notes
issued as tax-exempt obligations which the Issuer then seeks to pay or cause to be paid shall not
be deemed to have been paid within the meaning and with the effect expressed in Section A-
1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners of the
Series CP-3 Notes issued as tax-exempt obligations which the Issuer then seeks to pay or cause
to be paid will continue, after such action, to have the benefit of a covenant to the effect of the
covenant of the Issuer contained in Section 6.01 hereof or (ii) there shall have been delivered to
the Trustee an Opinion of Bond Counsel to the effect that non-compliance thereafter with the
applicable provisions of the Code will not affect the then current treatment of interest on the
Series CP-3 Notes issued as tax-exempt obligations in determining gross income for Federal
income {ax purposes.

Section 6,03, Additional Actions, The Authorized Officers and the other

officers and employees of the Issuer are hereby authorized and directed, jointly and severally, to
do any and all things and to execute and deliver any and all documents which they may deem
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necessary or advisable in order to consummate the issuance, sale and delivery of the Series CP-3
Notes and otherwise to effectuate the purposes of this Commercial Paper Resolution, the
Reimbursement Agreement, the Dealer Agreement and the Issuing and Paying Agency
Agreement.

Section 6.04. Termination of Notes Program. If, as verified by independent
determination of the Issuing and Paying Agent, all of the Series CP-3 Notes shall no longer be
Qutstanding, and if all Draws and all other sums payable under the Reimbursement Agreement
shall have been paid in full, and if the Issuer shall have advised the Issuing and Paying Agent
that no additional Series CP-3 Notes are to be issued, authenticated and delivered under this
Commercial Paper Resclution, and if the Issuing and Paying Agent shall have surrendered the
Letter of Credit to the Bank for cancellation, all balances remaining in the funds and accounts
established or provided for pursuant hereto shall be transferred to such other funds and/or
accounts as an Authorized Officer may determine.

Section 6.05. Responsibilities of the Issuer With Respect to Rating Agencies.
The Issuer shall give each rating agency then rating the Series CP-3 Credit Enhanced Notes at
the request of the Issuer advance notice in writing of any (i) change of Dealer, (ii) change of
Issuing and Paying Agent, (iii) expiration, termination or substitution of the Letter of Credit, and
(iv) amendment or material change to this Commercial Paper Resolution, the Letter of Credit, the
Issuing and Paying Agency Agreement and the Dealer Agreement. Such notices shall be sent to
the respective addresses provided to the Issuer by such rating agencies from time to time,
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EXHIBIT A-1
FORM OF MASTER SERIES CP-3 CREDIT ENHANCED NOTE:
MUNICIPAL COMMERCIAL PAPER - TECP MASTER BANK NOTE

Unless this certificate is presented by an authorized representative of The
Depository Trust Company, a New York corporation (“DTC), to Issuer or its agent for
registration of transfer, exchange, or payment, and any certificate issued is registered in the name
of Cede & Co. or in such other name as is requested by an authorized representative of DTC (and
any payment is made to Cede & Co. or to such other entity as is, requested by an authorized
representative of DTC), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF FOR.
VALUE OR OTHERWISE BY QR TO ANY PERSON IS WRONGFUL inasmuch as the
registered owner hereof, Cede & Co., has an interest herein.

(Date of Issuance)

METROPOLITAN TRANSPORTATION AUTHORITY (“Issuer”™), for value
received, hereby promises to pay to Cede & Co., as nominee of The Depository Trust Company,
or to registered assigns all in accordance with the Issuer Authorizing Documents (as hereinafier
defined): (i) the principal amount, together with unpaid accrued interest thereon, if any, on the
maturity date of each obligation identified on the records of Issuer (the “Underlying Records™) as
being evidenced by this Master Note, which Underlying Records are maintained by The Bank of
New York Mellon (“Paying Agent™); (ii) interest on the principal amount of each such obligation
that is payable in installments, if any, on the due date of each installment, as specified on the
Underlying Records; and (iif) the principal amount of each such obligation that is payable in
installments, if any, on the due date of each installment, as specified on the Underlying Records.
Interest shall be calculated at the rate and according to the calculation convention specified on
the Underlying Records., Payments shall be made solely from the sources stated on the
Underlying Records, in accordance with the Issuer Authorizing Documents (as hereinafter
defined), by wire transfer to the registered owner from Paying Agent without the necessity of
presentation and surrender of this Master Note,

This Mister Note evidences the obligation of the Issuer to pay the principal of and
interest on, and only on, the Book-Eniry Series CP-3 Notes referred to in the Series CP-3
Transportation Revenue Bond Anticipation Note and Related Parity Debt Supplemental
Resolution adopted by the Issuer on July 28, 2010 (the “Series CP-3 Notes Resolution™), and is
issued under the authority of and in full compliance with the General Resolution Authorizing
Transportation Revenue Obligations of the Issuer adopted on March 26, 2002, as amended and
supplemented, including as supplemented by the Series CP-3 Notes Resolution (the
“Resolution™), the Constitution and statutes of the State of New York. Reference is hereby made
to the Series CP-3 Notes Resolution and the other Issuer Authorizing Documents for definitions
of terms used and not otherwise defined herein, and to all of the provisions of which (including
provisions for issuance of obligations on a parity of security herewith) the Holder by acceptance
of this Master Note hereby assents. This Master Note is also issued in accordance with the terms
of the Issuing and Paying Agency Agreement dated as of July , 2010 between the Issuer and
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The Bank of New York Mellon (the “Issuing and Paying Agency Agreement”™; the Issuing and
Paying Agency Agreement and the Resolution are collectively referred to as the “Issuer
Authorizing Documents™),

The Book-Entry Series CP-3 Notes (and, accordingly, this Master Note) are not
debts of the State of New York or The City of New York (neither of which is liable hereon) and
constitute special obligations of the Issuer payable as to principal and interest from the proceeds,
moneys and securities more fully described and to the extent provided in the Series CP-3 Notes
Resolution.

At the request of the registered owner, Issuer shall promptly issue and deliver one
or more separate note certificates evidencing each obligation evidenced by this Master Note. As
of the date any such note certificate or certificates are issued, the obligations which are
evidenced thereby shall no longer be evidenced by this Master Note, :

This Master Note is a valid and binding special obligation of Issuer.

Not Valid Unless Countersigned for Authentication by Paying Agent.

The Bank of New York Mellon Metropolitan Transportation Authority
(Paying Agent) (Issuer)
By: By:
{Authorized Countersignature) (Authorized Signature)
[SEAL]
Attest:

(Authorized Signature)
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EXHIBIT A-2
FORM OF MASTER SERIES CP-3 BANK NOTE:
MUNICIPAL COMMERCIAL PAPER TECP MASTER BANK NOTE

Unless this certificate is presented by an authorized representative of The
Depository Trust Company, a New York corporation (“DTC™), to Issuer or its agent for
registration of transfer;, exchange, or payment, and any certificate issued is registered in the
name of Cede & Co. or in such other name as is requested by an authorized representative of
DTC (and any payment is made to Cede & Co. or to such other entity as is requested by an
authorized representative of DTC), ANY TRANSFER, PLEDGE OR OTHER USE HEREOF
FOR VALUE OR OTHERWISE BY OR TO ANY PERSON IS WRONGFUL inasmuch as the
registered owner hereof, Cede & Co., has an interest herein.

(Date of Issuance)

METROPOLITAN TRANSPORTATION AUTHORITY (“Issuer™), for value
received, bereby promises to pay to Cede & Co., as nominee of The Depository Trust Company,
or to registered assigns all in accordance with the Issuer Authorizing Documents (as hereinafter
defined): (i) the principal amount, together with unpaid accrued interest thereon, if any, on the
maturity date of each obligation identified on the records of Issuer (the “Underlying Records™) as
being evidenced by this Master Note, which Underlying Records are maintained by The Bank of
New York Mellon (“Paying Agent™); (ii) interest on the principal amount of each such obligation
that is payable in installments, if any, on the due date of each instaliment, as specified on the
Underlying Records; and (iii) the principal amount of each such obligation that is payable in
installments, if any, on the due date of each installment, as specified on the Underlying Records.
Interest shali be calculated at the rate and according to the calculation convention specified on
the Underlying Records. Payments shall be made solely from the sources stated on the
Underlying Records, in accordance with the Issuer Authorizing Documents, by wire transfer to
the registered owner from Paying Agent without the necessity of presentation and surrender of
this Master Note.

This Master Note evidences the obligation of the Issuer to pay the principal of and
interest on, and only on, the Book-Entry Series CP-3 Bank Notes referred to in the Series CP-3
Transportation Revenue Bond Anticipation Note. and Related Parity Debt Supplemental
Resolution adopted by the Issuer on July 28, 2010 (the “Series CP-3 Notes Resclution”), and is
issued under the authority of and in full compliance with the General Resolution Authorizing
Transportation Revenue Obligations of the Issuer adopted on March 26, 2002, as amended and
Supplemented, including as supplemented by the Series CP-3 Notes Resolution (the
“Resolution”), the Constitution and statutes of the State of New York. Reference is hereby made
to the Series CP-3- Notes Resolution and the other Issuer Authorizing Documents for definitions
of terms used and not otherwise defined herein, and to all of the provisions of which (including
provisions for issuance of obligations on a parity of security herewith) the Holder by acceptance
of this Master Note hereby assents. This Master Note is also issued in accordance with the terms
of the Issuing and Paying Agency Agreement dated as of July __, 2010 between the Issuer and
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The Bank of New York Mellon (the “Issuing and Paying Agency Agreement”; the Issuing and
Paying Agency Agreement and the Resolution are collectively referred to as the “Issuer
Authorizing Documents™).

The Book-Entry Series CP-3 Bank Notes {(and, accordingly, this Master Note) are
not debts of the State of New York or The City of New York (neither of which is liable hereon)
and constitute special obligations of the Issuer payable as to principal and interest from the
proceeds, moneys and securities more fully described and to the extent provided in the Series
CP-3 Notes Resolution.

The Series CP-3 Bank Notes are subject to redemption in whole or in part on any
date, at the option of the Issuer, at a redemption price equal to the principal amount thereof plus
interest accrued to the date of redemption.

At the request of the registered owner, 1ssuer shall promptly issue and deliver one
or more separate note certificates evidencing each obligation evidenced by this Master Note, As

of the date any such note certificate or certificates are issued, the obligations which are
evidenced thereby shall no longer be evidenced by this Master Note,

This Master Note is a valid and binding special obligation of Issuer.

Not Valid Unless Countersigned for Authentication by Paying Agent.

The Bank of New York Mellon Metropolitan Transportation Authority
(Paying Ageut) (Issuer) ‘
By: ____ By:
(Authorized Countersignature) (Authorized Signature)
[SEAL]
Attest:
{Authorized Signature)
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EXHIBIT B
FORM OF REQUEST

Metropolitan Transportation Authority
Request pursuant to Section 3.01 of the
Series CP-3 Notes Resolution referred to herein
No.
1. Metropolitan Transportation Authority (“the Issuer”) hereby [instructs]
[confirms that it has today instructed] The Bank of New York Mellon, as Issuing and Paying
Agent under Series CP-3 Transportation Revenue Bond Anticipation Note and Related Parity
Debt Supplemental Resolution adopted on July 28, 2010 (the “Series CP-3 Notes Resolution™),
to [give issuance instructions to DTC to credit on its books to the DTC participants described in
Schedule A hereto] [issue and deliver to the Dealer] the Series CP-3 Notes described in Schedule
A hereto (the “Series CP-3 Notes™) in such principal amounts, having such issue dates, bearing
interest at such rates and maturing on such dates as are set forth in such Schedule A.

2. This Request constitutes a representation as set forth in Section 3.01(d) of
the Series CP-3 Notes Resolution.

v 3. Unless otherwise defined herein, the terms used in this Request have the
respective meanings given to such terms in the Series CP-3 Notes Resolution.

IN WITNESS WHEREOF the undersigned has hereunto set his/her hand this
day of , .

METROPOLITAN TRANSPORTATION AUTHORITY

By

~ (Authorized Officer)
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SCHEDULE A

Terms of Series CP-3 Notes

Note DTC Principal | Date of Tnterest Discount | Maturity
Number | Participant | Amount | Issuance | Rate (if any) | (if any) Date

14521553 4

V-64




METROPOLITAN TRANSPORTATION AUTHORITY

SERIES CP-3
TRANSPORTATION REVENUE BOND
SUPPLEMENTAL RESOLUTION

Adopted July 24, 2013
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SERIES CP-3
TRANSPORTATION REVENUE BOND
SUPPLEMENTAL RESOLUTION

BE IT RESOLVED by the Metropolitan Transportation Authority (the “Issuer™),
as follows:

ARTICLEI

DEFINITIONS AND STATUTORY AUTHORITY

Section 1.01. Supplemental Resolution. This resolution is supplemental to, and
is adopted in accordance with Article II and Article A-VII of, a resolution of the Issuer adopted
on March26, 2002, entitled “General Resolution Authorizing Transportation Revenue
Obligations”, as heretofore amended and supplemented (the “Resoclution™).

Section 1.02. Definitions.

1. All capitalized terms which are used but not otherwise defined in this -
Series CP-3 Transportation Revenue Bond Supplemental Resolution
(the “Supplemental Resolution™) shall have the same meanings, respectively, as such terms are
given by Section 102 of the Resohution.

2. In this Supplemental Resolution:

“Authorized Officer” shall include the officers designated as such in the
Resolution except that, for the purposes of any delegation set forth herein that does not expressly
include any Assistant Secretary, “Authorized Officer” shall not include any Assistant Secretary
of the Issuer.

“Board” shall mean the members of the Issuer acting as such pursuant to the
provisions of the Issuer Act.

“Bond Counsel” shall mean Nixon Peabody LLP, Hawkins, Delafield & Wood
LLP or any other attorney or firm of attorneys of nationally recognized standing in the field of
law relating to the issuance of obligations by state and municipal entities selected by the Issuer.

“Code” shall mean the Internal Revenue Code of 1986, as amended, and
regulations thereunder. '

“Commercial Paper Resolution” means the Series CP-3 Transportation Revenue
Bond Anticipation Note and Related Parity Debt Supplemental Resolution adopted by the
Authority on July 24, 2013.

“Series CP-3 Bonds” shall mean the Transportation Revenue Bonds, Series CP-3,
authorized by Article 11 of this Supplemental Resolution,
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Section 1.03. Authority for this Supplemental Resolution. This
Supplemental Resolution is adopted pursuant to the provisions of the Issuer Act and the
Resolution.

ARTICLE 1

AUTHORIZATION OF SERIES CP-3 BONDS

Section 2.01. Authorized Principal Amount, Designation and Series,
Pursuant to the provisions of the Resolution, a Series of Transportation Revenue Obligations
{which may be issued at one time or from time to time in any number of Series or subseries,
which for purposes of this Supplemental Resolution shall collectively be referred to herein as the
"Series CP-3 Bonds", subject to redesignation as hereinafter provided) entitled to the benefit,
protection and security of such provisions are hereby authorized to be issued in an aggregate
principal amount not exceeding the principal amount necessary so that, after giving effect to any
original issue discount (exclusive of any premium) and underwriters' discount from the principal
amount, the amount to be deposited in the Proceeds Account pursuant to, or otherwise applied to
effectuate the purposes of, Section 2.02 and Section 3.01 of this Supplemental Resolution
(exclusive of the amount so deposited therein determined in any Certificate of Determination as
estimated to be necessary 1o pay capitalized interest or to pay any Costs of Issnance of the Series
CP-3 Bouds payable from such Proceeds Account) shall not exceed $358,750,000 (plus such
amount as is necessary to pay interest accrued and to accrue on all Series CP-3 Notes and Series
CP-3 Bank Parity Debt to their stated maturity dates) or such lesser amount as shall be specified
in the Certificate of Determination or such greater amount as is necessary to reflect any increase
in the aggregate principal amount of Series CP-3 Notes and Series CP-3 Bank Notes (each as
defined in the Commercial Paper Resolution) made pursuant to Section 2.10 of the Commercial
Paper Resolution (such amount is hereinafter referred to as the "Series CP-3 Net Proceeds™).
Such Series CP-3 Bonds shall be designated as, and shall be distinguished from the Bonds of all
other Series by the title set forth in the related Certificate of Determination. All or any portion of
the Series CP-3 Bonds may be combined with any other Series of Transporiation Revenue
Obligations now or hereafter authorized to be issued by the Issuer.

Section 2.02, Purposes. The purposes for which the Series CP-3 Bonds are
issued shall be set forth in one or more Certificates of Determination and may include the
payment of all or any part of the Capital Costs, directly by reimbursement or through the
payment of the principal amount and interest accrued or to accrue on outstanding Series CP-3
Notes or through the reimbursement of amounts drawn under the Letter of Credit for such
purpose and principal and interest accrued and to accrue on Series CP-3 Bank Parity Debt, all to
the extent and in the manner provided in this Supplemental Resolution.

Section 2.03. Dates, Maturities, Principal Amounts and Interest. The
Series CP-3 Bonds, except as otherwise provided in the Resolution, shall be dated the date or
dates determined in the related Certificate of Determination and shall bear interest from such
date or dates. The Series CP-3 Bonds shall mature on the date or dates and in the year or years
and principal amount or amounts, and shall bear interest at the rate or rates per annum, if any, or
in the manner determined in the related Certificate of Determination.
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Section 2.04. Interest Payments, The Series CP-3 Bonds shall bear interest
from their date or dates and payable on such date or dates as may be determined pursuant to the
related Centificate of Determination. Except as otherwise provided in the related Certificate of
Determination, interest on the Series CP-3 Bonds shall be computed on the basis of twelve 30-
day months and a 360-day year.

Section 2.05. Denominations, Numbers and Letters. Unless otherwise
provided in the related Certificate of Determination, the Series CP-3 Bonds shall be issued in
fully registered form without coupons in the denomination of $5,000 or any integral multipie
thereof

The Series CP-3 Bonds shall be lettered as provided in the related Certificate of
Determination, and shall be numbered from one consecutively upwards.

Section 2,06. Places of Payment and Paying Ageni. Except as otherwise
provided in the related Certificate of Determination, principal and Redemption Price of the
Series CP-3 Bonds shall be payable to the registered owner of each Series CP-3 Bond when'due
upon presentation of such Series CP-3 Bond at the principal corporate trust office of The Bank of
New York Mellon, New York, New York. Except as otherwise provided in the related
Certificate of Determination, interest on the registered Series CP-3 Bonds will be paid by check
or draft mailed on the interest payment date by the Paying Agent, to the registered owner at his
address as it appears on the registration books or, at the option of any Owner of at least one
million dollars ($1,000,000) in principal amount of the Series CP-3 Bonds, by wire transfer in
immediately available funds on each interest payment date to such Owner thereof upon written
notice from such Owner to the Trustee at such address as the Trustee may from time to time
notify such Owner, containing the wire transfer address (which shall be in the continental United
States) to which such-Owner wishes to have such wire directed, if such written notice is received
not less than twenty (20) days prior to the related interest payment date (such notice may refer to
multiple interest payments).

Section 2.07. Sinking Fund Installments. The Series CP-3 Bonds, if any,
determined in the related Certificate of Determination shall be subject to redemption in part, by
lot, on each date in the year or years determined in the Certificate of Determination at the
principal amount thereof plus accrued interest up to but not including the date of redemption
thereof, from mandatory Sinking Fund Installments which are required to be made in amounts
sufficient to redeem on each such date the principal amount of such Series CP-3 Bonds.

Section 2.08. Redemption Prices and Terms. The Series CP-3 Bonds may also
be subject to redemption prior to maturity, at the option of the Issuer, upon notice as provided in
Article A-IV of the Resolution, at any time as a whole or in part (and by lot within a maturity if
less than all of a maturity is to be redeemed), from maturities designated by the Issuer on and
after the date and in the years and at the Redemption Prices (expressed as a percentage of
principal amount) determined in the related Certificate of Determination, plus accrued interest up
- to but not including the redemption date.
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Section 2.09. Delegation to an Authorized Officer. 1. There is hereby
delegated 1o each Authorized Officer, subject to the limitations contained in this Supplemental
Resolution, the following powers with respect to the Series CP-3 Bonds:

{2}  to determine the amount of the Series CP-3 Net Proceeds and the
amount of the proceeds of the Series CP-3 Bonds estimated to be necessary to pay the
Costs of Issuance of the Series CP-3 Bonds;

(b)  to determine the principal amounts of the Series CP-3 Bonds to be
issued for each of the purpeses set forth in Section 2.02 of this Supplemental Resolution,
and whether such principal amounts constitute a separate Series or a subseries of Series
CP-3 Bonds, which principal amounts (and the aggregate of all such Series and subseries)
shall not exceed the principal amounts permitted by Section 2.01 of this Supplemental
Resolution, and to determine Accreted Values or Appreciated Values, if applicable;

(c)  to determine the purpose or purposes for which the Series CP-3
Bonds are being issued, which shall be one or more of the purposes set forth in Section
2.02 of this Supplemental Resolution;

{d) to determine the amount of the Series CP-3 Net Proceeds to be
invested in Authorized Investments or Defeasance Securities for the purposes described
in Section 3.01 of this Supplemental Resolution and the maturities or portions thereof
which are to be refunded with proceeds of the Series CP-3 Bonds;

(e) to determine the maturity date and principal amount of each
maturity of the Series CP-3 Bonds and the amount and due date of each Sinking Fund
Installment, if any; '

43 to determine the date or dates which the Series CP-3 Bonds shall
be dated and the interest rate or rates of the Series CP-3 Bonds or the manner of
determining such interest rate or rates; provided, however, that any Variable Interest Rate
Obligations issued as Tax-Exempt Obligations shall be subject to a maximum interest
rate of not greater than 12% per annum, any Variable Interest Rate Obligations issued as
Taxable Obligations shall be subject to a maximum interest rate of not greater than 18%
per annum and any Parity Reimbursement Obligations shall be subject to a maximum
interest rate of not greater than 25% per annum, or, in each such case, such higher rate or
rates as determined by the Issuer’s Board;

{(g) to determine the Redemption Price or Redemption Prices, if any,
and the redemption terms, if any, for the Series CP-3 Bonds; provided, however, that if
the Series CP-3 Bonds are to be redeemable at the election of the Issuer, the Redemption
Price shall not be greater than one hundred three percent (103%) of the principal amount
of the Series CP-3 Bonds to be redeemed, plus accrued interest thereon up to but not
including the date of redemption;

Bonds to be paid by the purchasers referred to in the Purchase Agreement described in
Section 2.10 of this Supplemental Resolution which may include such original issue
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discount and original issue premium as shall be determined in the related Certificate of
Determination; provided, however, that the underwriters’ discount reflected in such
purchase price shall not exceed $10.00 for each one thousand dollars ($1,000) principal
amount of the Series CP-I Bonds;

(i) to take all actions required for the Series CP-3 Bonds to be eligible
under the rules and regulations of The Depository Trust Company (“DTC™ for
investment and trading as uncertificated securities, to execute and deliver a standard form

of letter of representation with DTC and, notwithsfanding any provisions to the contrary

contained in this Supplemental Resolution, to include in the related Certificate of
Determination such terms and provisions as may be appropriate or necessary to provide
for uncertificated securities in lieu of Series CP-3 Bonds issuable in fully registered form;

1} to determine whether to issue all or any portion of the Series CP-3
Bonds as Tax-Exempt Obligations, Taxable Obligations, Put Obligations, Variable
Interest Rate Obligations or as any other form of Obligations permitted by the Resolution
and any matters related thereto, including (i) the terms and provisions of any such
Obligations, (ii) the selection of remarketing agents, market agents, auction agents,
dealers or any other agents or parties to ancillary arrangements and the terms of any such
arrangetnents, (iii) the manner of determining specified matters relating to the defeasance
of such Obligations and (iv) the methods for determining the accrual of Debt Service;

(k)  to determine the advisability, as compared to an unenhanced
transaction, of obtaining one or more Credit Facilities, to select a provider or providers
thereof and to determine and accept the terms and provisions and price thereof, to
determine such other matters related thereto as in the opinion of the officer executing the
related Certificate of Determination shall be considered necessary or appropriate and to
effect such determinations by making any changes in or additions to this Supplemental
Resolution required by Credit Facility providers, if any, or required by a Rating Agency
in order to attain or maintain specific ratings on the Series CP-3 Bonds, or relating to the
mechanisms for the repayment of amounts advanced thereunder or payment of fees,
premiums, expenses or any other amounts, notices, the provision of information, and such
other matters of a technical, mechanical, procedural or descriptive nature necessary or
appropriate to obtain or implement a Credit Facility with respect to the Series CP-3
Bonds, and to make any changes in connection therewith;

6] to make such changes in or from the form of this Supplemental
Resolution as may be necessary or desirable in connection with obtaining a Credit
Facility securing the Series CP-3 Credit Enhanced Notes or a rating with respect to the
Series CP-3 Bonds or the Series CP-3 Credit Enbanced Notes or in order to cure any
ambiguities, inconsistencies or other defects; and

(m) to determine such other matters specified in or permitted by
{i) Section A-201 of the Resolution or (ii) this Supplemental Resolution.

2. Any Authorized Officer shall execute one or more Certificates of

Determination evidencing the determinations made pursuant to subsection 1 of this Section 2.09
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and any such Certificate of Determination shall be conclusive evidence of the determinations of
such Authorized Officer, as stated therein. More than one Certificate of Determination may be
delivered to the extent more than one Series or subseries of Series CP-3 Bonds are delivered
from time to time, and each such Certificate of Determination shall be delivered to the Trustee
prior to the authentication and delivery of the respective Series or subseries of Series CP-3
Bonds by the Trustee. Determinations set forth in any Certificate of Determination shall have
the same effect as if set forth in this Supplemental Resolution. Any such Authorized Officer
may exercise authority delegated hereunder from time to time following issuance of any Series
CP-3 Bonds, as appropriate, in order to change interest rate modes, obtain a substitute or
additional Credit Facility or to appoint new or additional agents or other parties deemed
appropriate to a particular form or mode of Obligation.

Section 2.10. Sale or Exchange of Series CP-3 Bonds. Each Authorized
Officer is hereby authorized to sell and award the Series CP-3 Bonds to the purchasers who shall
be on the list of underwriters then approved by the Issuer and shall be referred to in the Purchase
Agreement or Agreements, which Purchase Agreement or Agreements shall be substantially in
the form of the Purchase Agreement executed by the Issuer in connection with the Transportation
Revenue Bonds, Series 2013D, with such revisions to reflect the terms and provisions of the
Series CP-3 Bonds as may be approved by the officer exccuting the Purchase Agreement
(cach, a “Purchase Agreement”). Each Authorized Officer is hereby authorized to agree to the
selection of the representative of the underwriters as referred to in the Purchase Agreement or
Agreements and to execute and deliver the Purchase Agreement or Agreements for and on behalf
and in the name of the Issuer with such changes, omissions, insertions and revisions as may be
approved by the officer executing the Purchase Agreement or Agreements, said execution being
conclusive evidence of such approval and concurrence in the selection of the representative of
the underwriters.

Each Authorized Officer is hereby authorized to make public and to authorize the
use and distribution by said purchasers or other appropriate parties of a preliminary official
statement, offering memorandum, or other disclosure document (the “Preliminary Official
Statement™) in connection with each public offering or any private placement or exchange of the
Series CP-3 Bonds, in substantially the form of the Official Statement of the Issuer dated
July 2, 2013 relating to the Issuer’s Transportation Revenue Bonds, Series 2013D, with such
changes, omissions, insertions and revisions as such officer shall deem advisable. The Issuer
authorizes any of said officers to deliver a certification to the effect that such Preliminary
Official Statement (including a final Official Statement if no Preliminary Official Statement is
delivered), together with such other documents, if any, described in such certificate, was deemed
final as of its date for purposes of Rule 15¢2-12 of the Securities and Exchange Commission as
applicable.

Each Authorized Officer is hereby authorized to make public and to authorize
distribution of a final Official Statement in substantially the form of each Preliminary Official
Statement, with such changes, omissions, insertions and revisions as such officer shall deem
advisable, to sign such Official Statement and to deliver such Official Statement to the
purchasers of such issue of the Series CP-3 Bonds, such execution being conclusive evidence of
the approval of such changes, omissions, insertions and revisions.
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Each Authorized Officer is hereby authorized to execute and deliver for and on
behalf and in the name of the Issuer, to the extent determined by such Authorized Officer to be
necessary or convenient, a Continuing Disclosure Agreement, substantially in the form appended
to the Purchase Agreement, with such changes, omissions, insertions and revisions as such
officer shall deem advisable (the “Continuing Disclosure Agreement™), said execution being
conclusive evidence of the approval of such changes, omissions, insertions and revisions.

The praceeds of each good faith check, if any, received by the Issuer from the
purchasers of each issue of Series CP-3 Bonds under the terms of the related Purchase
Agreement may be invested by the Issuer pending application of the proceeds of such good faith
check for the purposes provided in Section 2.02 of this Supplemental Resolution at the time of
the issuance and delivery of such Series CP-3 Bonds.

Each Authorized Officer (including any Assistant Secretary of the Issuer) is
hereby authorized and directed to execute and deliver any and all documents and instruments
(including any remarketing agreements, dealer agreements, broker-dealer agreements, market
agreements, auction agency agreements or reimbursement agreements deemed appropriate to a
given form or mode of an Obligation) and to do and cause to be done any and all acts necessary
or proper for carrying out each Purchase Agreement, each Continuing Disclosure Agreement, the
terms of any Credit Facility, and the issuance, sale and delivery of each issue of the Series CP-3
Bonds and for implementing the terms of each issue of the Series CP-3 Bonds and the
transactions contemplated hereby or thereby.

When reference is made in this Supplemental Resolution to the authorization of
an Authorized Officer to do any act, such act may be accomplished by any of such officers
individually, .

Section 2.11, Forms of Series CP-3 Bonds and Trustee’s Authentication
Certificate. Subject to the provisions of the Resolution, the form of registered Series CP-3
Bonds, and the Trustee’s certificate of authentication, shall be substantially in the form set forth
in Exhibit One to the Resolution including, if necessary, any changes to comply with the
requirements of DTC or the provisions of this Supplemental Resolution or any Certificate of
Determination.

Section 2.12. Appointment of Trustee and Paying Agent. Unless otherwise
provided by Certificate of Determination, The Bank of New York Mellon shall be the Trustee
under the Resolution and the Paying Agent for the Series CP-3 Bonds,

ARTICLE 1

D]SPOSITION OF SERIES CP-3 BOND PROCEEDS

Section 3,01, Disposition of Series CP-3 Bond Proceeds. Any proceeds of the
sale of the Series CP-3 Bonds, other than accrued interest, if any, shall be deposited,
simultaneously with the issuance and delivery of the Series CP-3 Bonds, at one time or from
time to time in one or more Series or subseries, in the Proceeds Account which is hereby
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established in the Proceeds Fund to be applied, or shall otherwise be applied pursuant to a
Certificate of Determination 1o: '

(a)  the payment of all or any part of the Capital Costs, including
through the payment of the principal amount and interest accrued or accruing on
outstanding Series CP-3 Notes or through the reimbursement of amounts drawn under the
Letter of Credit for such purpose and the payment of the principal and interest accrued
and to accrue on Series CP-3 Bank Parity Debt; and

- (b)  the balance of such proceeds, exclusive of accrued interest, shall be
deposited in the Costs of Issuance Account and applied to the payment of Costs of
Issuance. ‘

The accrued interest, if aizy, received on the sale of the Series CP-3 Bonds shall
be deposited in the Debt Service Fund.

ARTICLE IV

TAX COVENANTS AND DEFEASANCE

Section 4.01. Tax Covenants Relating to the Series CP-3 Bonds. The Issuer
covenants that, in order to maintain the exclusion from gross income for Federal income tax
purposes of the interest on the Series CP-3 Bonds issued as Tax-Exempt Obligations, the Issuer
will satisfy, or take such actions as are necessary to cause to be satisfied, each provision of the

" Code necessary to maintain such exclusion. In furtherance of this covenant, the Issuer agrees to

comply with such written instructions as may be provided by Bond Counsel. In furtherance of
the covenant contained in the preceding sentence, the Issuer agrees to continually comply with
the provisions of any “Arbitrage and Use of Proceeds Certificate” to be executed by the Issuer in
connection with the execution and delivery of any Series CP-3 Bonds issued as Tax-Exempt
Obligations, as amended from time to time.

Notwithstanding any other provision of the Resolution to the contrary, upon the
Issuer’s failure to observe, or refusal to comply with, the above covenant (a) the Owners of the
Series CP-3 Bonds, or the Trustee acting on their behalf, shall be entitled to the rights and
remedies provided to Owners or the Trustee under Section 702 of the Resolution, and (b) neither
the Owners of the Obligations of any Series or holders of any Parity Debt (other than the Series
CP-3 Bonds or the Trustee acting on their behalf), nor the Trustee acting on their behalf, shall be
entitled 1o exercise any right or remedy provided to the Owners, the Parity Debt holders or the
Trustee under the Resolution based upon the Issuer’s failure to observe, or refusal to comply
with, the above covenant. ~

The ’pmvisions of the foregoing covenants set forth in this Section, shall not apply
to any Series CP-3 Bonds, including any subseries thereof, which the Issuer determines pursuant
to the applicable Certificate of Determination to issue as Taxable Obligations.

Section 4,02, Defeasance. In the event the Issuer shall seek, prior to the
maturity or redemption date thereof, to pay or cause to be paid, within the meaning and with the
effect expressed in the Resolution, all or less than all Outstanding Series CP-3 Bonds issued as
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Tax-Exempt Obligations and the provisions of Section 4.01 hereof shall then be of any force or
effect, then, notwithstanding the provisions of Article A-XI of the Resolution, the Series CP-3
Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to pay or cause to be paid
shall not be deemed to have been paid within the meaning and with the effect expressed in
Section A-1101 of the Resolution unless (i) the Issuer has confirmed in writing that the Owners
of the Series CP-3 Bonds issued as Tax-Exempt Obligations which the Issuer then seeks to pay
or cause to be paid will continue, after such action, to have the benefit of a covenant to the effect
of the covenant of the Issuer contained in Section 4.01 hereof or (ii) there shall have been
delivered to the Trustee an Opinion of Bond Counsel o the effect that non-compliance thereafter
with the applicable provisions of the Code will not affect the then current treatment of interest on
the Series CP-3 Bonds issued as Tax-Exempt Obligations in detenmmng gross income for
Federal income tax purposes.
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Purpose:

To adopt revisions to the All Agency Procurement Guidelines and All Agency Guidelines for Procurement of

Services (together, “the Guidelines™) that keep pace with inflation and that will expedite the processing of
change orders.

Discussion;
MTA and agency staff have for several years been undertaking a review of how the MTA and agencies do

business in order to improve processes and find efficiencies and cost savings. This effort has included both
formal and informal interviews with and recommendations by the contracting community, both with industry

associations and with individual company leaders. A number of improvements have already been implemented,

One of the specific concerns often expressed that we have not yet fully addressed is the time required to
negotiate and process construction change orders. The volume and nature of the repair and mitigation work
necessitated by Superstorm Sandy has refocused attention on this issue. It is anticipated that certain of the
contracts for Sandy-related repairs may require a high number of change orders because unanticipated repair
needs may only become apparent after demolition and removal of damaged facilities. equipment or
infrastructure.

Dialogue with the construction community has made clear that expediting the change order process, with its
attendant cost savings, is not simply an issue for Sandy-related projects. As MTA agencies work to identify
projects for the 2015-19 Capital Program, the need to achieve savings is particularly acute. Adoption of
policies and practices that give contractors confidence that they will not incur excessive financing costs to
sustain cash flow pending payment for change orders should result in more competitive bids.

Currently, the All Agency Procurement Guidelines (“Procurement Guidelines”) require Board approvat of
contract change orders over $250K, or over $50K if the change order excewds 15% of the adjusted contract
value. Under the proposed revisions to the Procurement Guidelines, Board approval of change orders would
only be required if the change order is over $750K, or over $250K if the change order exceeds 15% of the
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adjusted contract value. In addition, the All Agency Guidelines for the Procurement of Services (“Service
Guidelines™) are proposed to be revised to clarify that change orders to service contracts less than or equal to
$750K, or less than or equal to $250K if the change order exceeds 15% of the adjusted contract amount, would
not require Board approval,

The proposed changes to the Guidelines would reduce the time required to award change orders in the $250K -
$750K range by anywhere from eight to ten weeks and facilitate adherence to project schedules. Board
approval generally adds eight to ten weeks to change order lead time due to the time required for agency and
MTA staff review, production lead times and the intervals between Board meetings.

The current Board approval threshold of $250K (or $50K and 15%) for change orders has been in effect since
the mid-1980s. Inflation alone over the past 27 years warrants a reconsideration of that policy. From December
1985 through July 2013, the Engineering News Record Construction Cost Index for NY City has increased
170%. The total inflation percentage from the mid-1980s through the end of the 2015-19 Capital Program is
anticipated to be 203%. Using this rate, the original $250K threshold in the current Procurement Guidelines
will equate to $758K in the construction market that MTA agencies expect to be facing by the end of the next
capital program.

The proposed change will streamline the approval process for change orders while maintaining appropriate
controls. As an example, looking at 2012 NYCT and MTACC-managed NYCT projects alone, the Board
approved 87 change orders for a total of $468.2 million. If the proposed change had been in effect, it would
have reduced the number of change orders requiring Board approval by 43% while only reducing the dollar
value of change orders requiring Board approval by $15.7 million (3.4%). In other words, 50 change orders
exceeded $750K in 2012 and therefore would have required Board approval had the proposed revision been in
effect, and the Board would still have reviewed change order requests amounting to $452.5 million. Thus, it is
expected that the proposed Guideline amendment will reduce lead times for a significant number of change
orders with only a modest reduction in the total value of change orders that the Board reviews. In addition,
while the attached revisions to the Guidelines would increase Board approval thresholds for operating and
capital change orders and budget adjustments as described above, change orders in excess of $250K will still
require the approval of the applicable agency president or his or her delegee.

These proposed revisions, along with other efforts to better partner with the contracting community, are
expected to help ensure strong competition and good bids for MTA projects. This is all the more important
given both the volume and nature of the work generated by Sandy, as well as the upcoming 2015-19 Capital
Program, which is, at this point, almost entirely unfunded.

Recommendation:

It is recommended that the Board adopt the revised All Agency Procurement Guidelines and All Agency
Guidelines for Procurement of Services to expedite change orders.
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| Mareh-luiyv 2013

ALL AGENCY PROCUREMENT GUIDELINES

These guidelines apply to the Metropolitan Transportation Authority ("MTA"), the New
York City Transit Authority ("Transit"), the Long Island Rail Road Company ("LIRR"), The
Metro-North Commuter Railroad Company ("MNCRR"), Staten Island Rapid Transit Operating
Authority ("SIRTOA"), Manhattan and Bronx Surface Transit Operating Authority
("MaBSTOA"), MTA Capital Construction ("MTACC”), MTA Bus Company (“MTA Bus”),
and to the Triborough Bridge and Tunnel Authority ("Bridges and Tunnels") insofar as they are
consistent with the provisions of law applicable to Bridges and Tunnels (each of which is
referred to severally and together, as the "Authority™).

Article ] - i ity of Guideli

This policy applies to i) purchase contracts for supplies, materials or equipment
{("purchase contracts"); ii) public work contracts ("public work contracts"); and iii) leases of
equipment with or without an option to purchase, computer software licenses and maintenance
agreements, printing contracts (where editorial services do not predominate), and to any other
contract which is not otherwise classified under these guidelines or the All Agency Guidelines
for Procurement of Services ("miscellaneous procurement contracts™). In the event a proposed
contract contains elements of more than one type of contract under these Guidelines or the All
Agency Guidelines for Procurement of Services, the elements which predominate shall
determine the type of contract for purposes of both Guidelines.

Article IT - Delepation uthori

The Chairman, the presidents of the Authorities, or the designated representative or
representatives thereof (each defined for purposes of these guidelines as an "Authorized
Officer") are hereby empowered with respect to purchase contracts, public work contracts, and
miscellaneous procurement contracts to be entered into by the respective Authority acting on its
own behalf or as agent for MTA, as follows:

A. to establish procedures which shall be competitive to the extent deemed
practicable by the Authorized Officer, for the award of purchase contracts
estimated to involve the expenditure of §15,000 or less and public work contracts
estimated to involve the expenditure of $25,000 or less;

B. to establish procedures for the award of miscellaneous procurement contracts
regardless of the estimated expenditure, which procedures shall provide for Board
approval of the award if the contract provides for the estimated expenditure of
more than $25,000 and is not awarded pursuant to sealed competitive bidding. A
majority of the members of the Board in attendance at a meeting at which a
quorum is present shall be required to approve the resolution authorizing such
award;
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for purchase contracts estimated to involve the expenditure of more than $15,000
and public work contracts estimated to involve the expenditure of more than
$25,000:

1. to determine the criteria for the evaluation of bids which may include but
are not limited to unit or aggregate amount bid, life cycle costs or savings
{including but not limited to costs or savings associated with installation,
energy use, maintenance, operation, salvage and disposal), discounts and
costs of maintenance and inspection services;

2. to determine whether a contract required to be advertised in the New York

State contract reporter is exempt from such requirement on the basis of a

need to award the contract on an emergency or critical basis;

to advertise for, solicit and open bids;

to record the name of each bidder and the amount(s) bid;

to determine the lowest responsive and responsible bidder, including, in

the event two or more responsible bidders submit identical bids which are

the lowest bids, to award the contract to any of such bidders or obtain new
bids from such bidders;

6. to reject all bids when it is determined to bé in the public interest to do so;

7. to award the contract. :

oW

to determine whether a bidder or prospective bidder should be ineligible to act or
bid as a contractor or act as a subcontractor for a fixed or indefinite period of time
with respect to contracts of the Authority in question.

in addition to the other authorizations set forth elsewhere in this document, to
establish guidelines governing the qualifications of bidders for public works and
public contracts, and to fix the standards for the prequalification of bidders
entering into such contracts, for the East Side Access Project in accordance with
Section 1265-a.2(c) of the Public Authorities Law,

Article III - Award of Contracts Without Competitive Bidding

A,

A purchase contract estimated to involve the expenditure of more than $15,000
and a public work contract estimated to involve the expenditure of more than
$25,000 may be awarded without competitive bidding under the circumstances set
forth below, provided that the Authorized Officer recommends such an action and
the Board adopts a resolution declaring competitive bidding to be impractical or
inappropriate and states the reasons therefore, and summarizes any negotiations
that have been conducted. Except in a situation specified in Article I (A) (1),
such resolution shall be approved by two-thirds of the members of the Board then
in office. A declaration under Article III (A) (1) shall require approval by a
majority of the members of the Board in attendance at a meeting at which a
quorum is present.
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The existence of an emergency involving danger to life, safety or property
which requires immediate action and cannot await competitive bidding; or
when the item to be purchased is essential to the efficient operation of or
the adequate provision of service and, as a consequence of an unforeseen
circumstance, such purchase cannot await competitive bidding,
Competitive bidding is hereby declared to be impractical and
inappropriate in any of the foregoing situations where an Authorized
Officer must take appropriate action and cannot await action by the Board;
provided, however, that notice of such action shall be given to the Board
at its next scheduled meeting together with a statement of the reasons for
such action and a request for ratification by the Board.

The item to be purchased is available only from a single responsible
source provided, however, that a notice of the Authority’s intent to
purchase such item without competitive bidding shall be posted on the
Authority’s website, and, if bids have not been solicited for such item
within the preceding twelve months, 2 notice must be published pursuant
to Article VI(A) hereof. Any notices required by this paragraph shall set
forth the Authority's intent to purchase the item without competitive
bidding because the item is available from only one source and invites any
firm which believes it can provide the item to so inform the Authority and
to provide the Authority with additional information which confirms that it
can supply the item,

Competitive bids are solicited and

a. no responsive bid is received; or
'b.-  only a single responsive bid xs received, and the Authorized
Officer rejects the bid.

With respect to a product or technology, the Authority wishes to:

a. experiment with or test it;
b. experiment or test a new source for it; or
c. evaluate its service or reliability.

Such a contract may not be awarded until at least thirty days after the date
the Board has declared competitive bidding to be impractical or
inappropriate.

The item is available through an existing contract between a vendor and
any of the following and the resolution adopted by the Board includes a
determination that, and the reasons, why, it is in the public interest to do
50!
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4. An Authority or any other public authority provided such contract
had been awarded through a process of competitive bidding or a
competitive request for proposals;

b, The State of New York, The City of New York, or (except for
Transit and MaBSTOA) the County of Nassau.

It is hereby determined that competitive bidding is inappropriate and, because of
the likelihood that a competitive process will not result in better commercial
terms, that it is in the public interest to purchase an item through an existing
contract of the State of New York, The City of New York or an Authority, , where

price and other commercial terms specified in such contract are satisfactory to the

Authorized Officer. Such a determination shall be documented in writing by the
Authorized Officer.

6. The Authority determines that it is in the public interest to award the
contract though a competitive request for proposals ("RFP") in accordance
with the procedures set forth in Article IV. For purposes of this
subsection, a competitive RFP shall mean a method of soliciting proposals
and awarding a contract on the basis of a formal evaluation of the
characteristics which are deemed relevant to the Authority's operations,
such as quality, cost, delivery schedule and financing, against stated
selection criteria, Where the RFP involves the purchase or rehabilitation
of rail cars, transit cars or buses, the selection criteria may also include the
extent to which the performance of all or a portion of the contract will
involve the use of sites within the State of New York or the use of goods
produced or services provided within the State of New York.

Under the MTA Small Business Mentoring Program, a non-federally funded
public work contract that is designated by the Authority as a small business
mentoring program contract within the meaning of Section 1265-b(1)(e) of the
Public Authorities Law, may be awarded in accordance with the provisions of
Section 1265-b of the Public Authorities Law, —notwithstanding any other
provision of law or these guidelines. A public work contract that is partially or
wholly federally funded, subject to Department of Transportation regulations and
estimated to involve an expenditure of not more than $3 million, may be awarded
pursuant to the MTA Small Business Federal Program established under 4% CFR
26.39 in accordance with the competitive procedures established under that
Program, notwithstanding any other provision of law or these guidelines. The
Chairman or his designee is authorized to designate which eligible public work
contracts shall be small business mentoring program or small business federal
program contracts. '

" A contract, in an amount not to exceed $200,000 for the purchase of goods, for

public works or for a miscellaneous procurement that is not federally funded, may
be awarded pursuant to Section 2879(3)(b)(i) of the Public Authorities Law
without competitive bidding or other formal competitive process, notwithstanding
any other provision of law or these guidelines, where either (i) the contract

V-81




rticle

involves goods or technology that are recycled or remanufactured or (i) the
proposed award is to a small business concemn or a certified minority or women-
owned business enterprise (“MWBE™). The Chairman or his designee shall
determine which contracts are appropriate for such types of procurements in
consuitation with the Authorized Officer of the appropriate agency. In the case of
contracts that are designated pursuant to Section 2879(3)(b)(i) for award to
eligible small business concerns or MWBES, there shall be notice of the proposed
contract on the Authority website inviting responsive bids or proposals from
qualified small business concerns and MWBEs. Notice of such procurement shall
also be provided to identified organizations that represent or regularly notify
small business concerns or MWBESs of the type of procurement opportunity that is
the subject of the award. Awards pursuant to Section 2879(3)(b)(i) shall be made
to the bidder or proposer determined to have submitted the bid or proposal that is
most advantageous to the Authority, price and any other relevant factors
considered. An award proposed to be made to a bidder or proposer other than the
lowest responsible, responsive bidder or proposer shall require approval by a
majority of the Board at which a quorum is present. The Chairman or his
designee, in consultation with the Authorized Officer of the appropriate agency,
may reject all offers and withdraw the designation of a contract as one to be
awarded pursuant to Section 2879(3)b)(i) if the Chairman or his designee
determines that an award will result in the payment of an unreasonable price or
otherwise not be advantageous to the Authority.

ugsts for Propg,

A contract authorized pursuant to Article [II (A)6) may be awarded after the issuance of
an RFP in the following manner:

A

Public notice shall be given of the RFP in accordance with the procedures
specified in Article VI(A) and (B). In addition to the information required under
Article VI(C), the public notice must include a statement of the selection criteria.
Such notice shall also be provided to professional and other organizations that
represent or regularly notify certified MWBEs of the type of procurement
opportunity that is the subject of the RFP. The Authority may engage in a
selection process involving multiple steps such as requests for qualifications,
requests for technical proposals and requests for quotations. After the publication
of the notice, any or all of the selection criteria specified in the advertisement may
be changed, provided that, if the change is material, proposers and potential
proposers who, prior to the deadline for the receipt of proposals, have expressed
an interest in the RFP, shall be informed of the change and afforded the
opportunity to modify their proposals.

After receipt of the proposals, an Authority may:
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1, change the selection criteria provided that, if the change is material, all
proposers are informed of the change and afforded the opportunity to

modify their proposals;

2. request that any of the proposers make a presentation. If it does so, it is
not required to afford such opportunity to all proposers;

3. negotiate with any of the proposers. If it does so, it is not required to
negotiate with all proposers;

4, reject any proposal at any time; and .

L
»

reject all proposals, in which event the Authority may decide to take no
further action, solicit new proposals or solicit bids.

A contract may be awarded pursuant to an RFP only after adoption of a resolution
by a 2/3 vote of the Board members then in office (the "award resolution"),
The award resolution:

must be recommended to the Board by the Authority's Authorized Officer;
must identify all proposerss;

must set forth the substance of the proposals receiveds;

must, as applicable, summarize the negotiation process including the
opportunities, if any, available to proposers to present and modify their
proposals; and

3. must set forth the criteria upon which the selection was made,

e

RS

The award resolution may be adopted simultaneously with or subsequent to the
adoption of the resolution declaring that competitive bidding is impractical or
inappropriate because it is in the public interest to use the RFP process specified
in the opening paragraph of Article HI hereof (the "RFP authorizing resolution”),
provided that, if the RFP authorizing resolution and the RFP award resolution are
adopted simultaneously or within less than thirty days of each other, the contract
may be execuied by the Authority no less than thirty days after the adoption of the
RFP authorizing resolution.

ugalified Products Li "OPpL

The Board hereby determines that for reasons of efficiency, economy, compatibility or
maintenance reliability, there is a need for standardization as to various supplies, materials and
equipment which are purchased by the Authorities and authorizes the establishment of a
qualified products list ("QPL") identifying such supplies, materials and equipment as hereinafter
provided. A purchase contract for an item which has been included on a QPL duly established
and maintained by an Authority, may be entered into by that Authority as hereafter set forth:

The Authorized Officer of the Authority determines as to a specific item that, for
reasons of efficiency, economy, compatibility or maintenance reliability, there isa
need for standardization.
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The QPL is reviewed no less than two times per year. The purpose of this review
is to evaluate whether to add or delete items or vendors to or from the QPL.

A notice is published by the Authority no less than one time per year in a general
circulation newspaper and in the New York State contract reporter which:

I. advertises the existence of the QPL;

2. states that the QPL is available for public inspection; and

3 specifies the name and address of the Authority's office which may be
contacted in regard {0 the procedure for the compilation of the QPL.

A contract for an item on the QPL may be awarded:

1. without competitive bidding if only one source for the item is specified on
the QPL;

2. by competitive sealed bidding but without advertising provided the
invitation to bid is sent to all vendors listed on the QPL for the particular
item;

3. by competitive sealed bidding after advertising the bid pursuant to Article
VI {A) of these procedures.

Two or more Authorities may utilize the same QPL provided that such Authorities
Jjointly comply with the provisions of this Article,

Article VI - Advertising

Except as provided in subsection D of this Article and Article 1I{C)(2), in those instances
where advertising is required under these Guidelines:

A.

For purchase contracts in the actual or estimated amount in excess of $15,000 for
all Authorities and for public work contracts in the estimated amount in excess of
$25,000, the advertisement shall be published at least once in a newspaper of
general circulation in the area served by the Authority and in the New York State
contract reporter provided that, if the contract is to be awarded without the
solicitation of competitive bids or RFP, the timing of the publication in the New
York State contract reporter shall be determined by an Authorized Officer;

The first publication shall be no less than fifteen business days prior to the
planned bid opening date and the second publication shall be within a reasonable
period prior to the planned bid opening date.

The advertisement must contain, as applicable, a statement of: (i) the time and
place where bids received will be publicly opened and read; (ii) the name of the
contracting Authority; (iii) the contract identification number; (iv) a brief
description of the public work supplies, materials, or equipment sought, the
location where work is to be performed, goods are to be delivered or services
provided and the contract term; (v) the address where bids or proposals are to be
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submitied; (vi) the date when bids or proposals are due; (vii) a description of any
eligibility or qualification requirement or preference; (vili} a statement as to
whether the contract requirement may be fulfilled by a subcontracting, joint
venture ar co-production arrangement; (ix) any other information which the
Authority deems useful to potential contractors; and (x) the name, address, and
telephone number of the person to be contacted for additional information. In
addition, if a purchase contract is involved, the advertisement in the New York
State contract reporter shall also include a statement as to whether the goods
sought had in the immediately preceding three year period been supplied by &
foreign business enterprise as that term is defined in Article 4-C of the Economic
Development Law.

Advertisement in a general circulation newspaper and in the New York State
contract reporter is not required if the Authority regularly purchases the particular
supplies, material or equipment and bids are solicited from a list of potential
suppliers for the item which has been established and maintained as set forth in
Article VI hereof.

In addition to the above advertisements, the Authority shall provide notice to
professional and other organizations that regularly notify certified MWBEs of the
type of procurement opportunity that is the subject of the solicitation.

Article VII - Contractor Outreach

The Authority shall encourage firms to be interested in competing for Authority
contracts. The Authority shall do so in the following manner:

A.

Suppliers Lists for Purchase Contracts; The Authority shall compiie a list of
potential sources of supplies, materials or equipment which it regularly purchases.
Such list must be compiled in accordance with the following procedures:

- 1. Advertisements must be periodically placed in one or more publications

which are likely to be read by manufacturers, suppliers and others who
deal in the item including firms which may be minority or woman owned
businesses, which set forth a general description of categories of items
which are regularly procured by the Authority and invites firms to advise
the Authority in writing of their interest in being placed on the suppliers
list for specific items or categories of items.

2. A periodic effort;

i) must be undertaken to identify potential bidders for the item who are
not on the list including minority or woman owned businesses. Such
effort shall include the use of the Authorities’ websites, use of appropriate
publications, including those that serve minority and women’s business
communities, other sources of information, and cooperation with federal,
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state and local agencies and other Authorities. Where appropriate, a print
or electronic letter shall be sent to a new potential bidder which invites it

to request that it be added to the list and, if it does not wish to be added,

requests that it indicate why.

ii) where appropriate, must be undertaken to identify firms which have
not responded to bids or expressed an interest in remaining on a list. An

- effort should be made to contact such firms to determine why they have
not bid, whether they are interested in remaining on the list and, if not,
why not. A firm may be deleted from the list where it requests deletion, or
where the circumstances indicate that it is unlikely that the firm is
interested in remaining on the list,

3 The Authority will maintain lists of qualified and certified MWBEs,
including professional firms that have expressed an interest in doing
business with the Authority and ensure that such lists are updated
regularly. The Authority will also consult the lists of certified MWBEs
maintained by the New York State Department of Economic Development
(“QED”).

4, An advertisement must be placed quarterly in the State Register and in the
New York State contract reporter,

5. In the event it is not practicable to maintain a suppliers list for a specific
item, such item shall be included in a broader category or other
appropriate classification which reasonably includes the item, and a
suppliers list shail be maintained with respect to the category or
classification. : _

B. Capital Program Purchase and Public Work Contracts: The Authority shall place
an advertisement in the New York State contract reporter no less than four times
per year which sets forth a general list of anticipated capital program purchase
contracts and public work contracts, and the address of the Authority's office
which may be contacted in order to be afforded the opportunity to compete for
such contracts and for other Authority contracts. Advertisements will also be
placed in publications that serve minority and women's business communities.

The potential exists for disadvantaged/minority/women owned business enterprise
involvement in Authority contracts. The Authority shall use its best efforts to maximize the
utilization, as applicable, of DBEs under the Authority's federal program, and MBEs/WBEs
under the New York State program set forth in Public Authorities Law §2879, Article 15-A of
the Executive Law and these guidelines.
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The MTA Chief Diversity Officer ("Chairman’s Designee") is responsible for
overseeing the programs established by the MTA to promote and assist: i) the
participation by certified MWBESs in procurement opportunities and facilitation of
the award of procurement contracts to such enterprises; ii) the utilization of
certified MWBESs as subcontractors and suppliers to Authority prime contractors;
and iii) the utilization of partnerships, joint ventures (“TVs™) or other similar
arrangements between certified MWBEs and prime contractors. The Chief
Diversity Officer reports directly to the Chairman in connection with the
responsibilities set forth herein, and will participate in the procurement process
either directly or through his or her designees.

For contracts awarded pursuant to these Guidelines, the Authority shall establish
appropriate goals for participation by certified MWBEs and for the utilization by
prime contractors of MWBEs as subcontractors and suppliers. Statewide
numérical participation target goals will be established by the Authority based on
the findings of the New York State 2010 Disparity Study, or any subsequent New
York State Disparity Study. '

The Authority will conduct procurements in a manner that enables the Authority
to achieve the maximum feasible portion of the goals set pursuant to Article VIII
(B) above, including by taking the following actions: i) establishing measures and
procedures to ensure that certificd MWBESs are given the opportunity for
maximum feasible participation in the performance of Authority contracts and to
assist in the identification of those contracts that are best suited for which certified
MWBEs may best bid to actively and affirmatively promote and assist their
participation in_the performance of Authority contracts so as to facilitate the
Authority’s achievement of the maximum feasible portion of the MWBE goals; ii)
designating the New York State Division of Minority and Women-owned
Business Development (*DMWBD”) to certify and decertify MWBEs for
purposes of these guidelines; iii) setting forth. in each contract solicitation the
expected degree of MWBE participation based on potential subcontracting
opportunities and the availability of certified MWBES to respond competitively to
those opportunities; iv) providing to prospective contractors in writing, or by
identifying a link to a specific web site, a current list of MWBEs; v) with regard
to joint ventures, allowing a bidder to count toward meeting its MWBE
participation goal, the MWBE portion of the joint venture; vi) waiving a
contractor’s obligation relating to MWBE participation after a showing of good
faith efforts to comply with the participation goal; and vii) verifying that MWBEs
listed in a successful bid or proposal are actually participating to the extent listed
in the project for which the bid or proposal was submitted. In implementing its
MWBE programs, the Authority will also consider, where practicable: i) the
severability of construction projects and other bundled contracts; ii) the
implementation of a program that will enable the Authority to evaluate each
contract to determine the appropriateness of the goal pursuant to the New York
State 2010 Disparity Study, or any subsequent New York State Disparity Study;
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A.

iii) compliance with the requirements of any federal law concerning opportunities
for any MWBEs which effectuates the purpose of this section; and iv)
consultation of the most recent disparity study.

nge Lo

A change order which exceeds the lesser of $255730,000 or $250,000 in the event
such change order exceeds 15% of the adjusted contract value, may be entered
into by an Authorized Officer, upon the approval of the Board pursuant to a
resolution adopted in accordance with Article IX hereof. The submission to the
Board shall include an explanation of the need for the change order. All other
change orders shall be approved by an Authorized Officer; provided thal a vhange
fer pver S230 000 must be aporoved by the Authority nresident or his or hey
designee. For purposes of this Article, the "adjusted contract value” shall mean
the erxgmat amount of the contract plus the aggregate amount of all prior change

orders (whether or not approved by the Board). This provision applies to all

contracts subject to these Guidelines, including budget adjustments to estimated
quantity contracts previously approved by the Board which exceed the threshold.

N&twitﬁstanding the foregoing, an Authorized Officer may enter into a change
order in any of the following situations as determined by an Authorized Officen:

L. The existence of an emergency; or
2, There is a risk of a substantial increase in cost or delay if prompt action is
not taken.

The Chief Operating Officer shall establish policies with respect to the delegation
of responsibilities set forth in this Article.

Article X - Form of Board Resolution

Except as otherwise required in Article III and Article IV(C), the procedure for
the adoption by the Board and the format of a resolution pursuant to this policy
shall be determined by the MTA Chairman._ Provided, however, that any Board
resolution sought pursuant to these Guidelines shall (i) identify the contract by
vendor; (ii) briefly describe the substance of the contract; (iii) specify all the
information required under the applicable provisions of thss policy; and (iv)
specify the estimated or actual cost to the Authority.

To the extent practicable, the request for the resolution shall first be submitted to
the standing committee of the Board responsible for the Authority.

The MTA Chairman may modify the procedures in this Article for
all Authorities.

Article X1 - Miscellaneous
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Any provision of this policy may be waived by the Chairman, an Authority

President, or the Board except to the extent prohibited by law. A waiver may also

be in the form of a ratification.

No Board Committee action or Authority policy, other than one approved by the
Chairman, shall be inconsistent with these Guidelines.

An Authority may not divide or split any contract or series of contracts for the
purpose of avoiding the requirements of these Guidelines.

If prior to the commencement of an Authority fiscal year, an Authorized Officer
reasonably anticipates that, during the next fiscal year, the Authority will expend,
in the aggregate, in excess of fifteen thousand dollars for a series of purchase
contracts for the same or substantially similar good: i) such requirement shall be
met pursuant to a requirements contract awarded pursuant to the applicable
provisions of these guidelines; or ii) each such contract shall be awarded pursuant
to the provisions of Article II{C), IlL, IV, V or Article VII of these Guidelines,

If prior to the commencement of an Authority fiscal year, an Authorized Officer
reasonably anticipates that, during the next fiscal year, the Authority will expend,
in the aggregate, in excess of twenty-five thousand dollars for a series of contracts
for same or substantially the same type of public work: i) such requirements shall
be met pursuant to a requirements contract awarded pursuant to the provisions of
Article 1I(C), IM1, or IV or a procedure determined by an Authorized Officer to be
comparable to Article V or VII of these Guidelines; or ii) each such contract shall
be awarded pursuant to the provisions of Article II(C), I, or IV or a procedure
determined by an Authorized Officer to be comparable to Article V or VIL

Nothing in these Guidelines shall preclude the Authority from accepting bids or
proposals in an electronic format, to the extent permitted by law.

A contract awarded by an Authority pursuant to these Guidelines may provide
that the contract includes the requirements of one or more other Authorities.

The Authority shall prepare a publicly available report no less frequently than
annually, summarizing procurement activity by the Authority for the period of the
report in accordance with the reporting requirements of Section 2879(6) of the
Public Authorities Law. ‘

These guidelines are intended for the guidance of officers and employees of the
Authority only. Nothing contained herein is intended or shall be construed to
confer upon any person, firm or corporation any right, remedy, claim or benefit
under, ot by reason of, any requirement or provision hereof.
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Mereheluly 2013

NCY GUIDELINES FOR
PROCUREMENT OF SERVICES

These guidelines apply to the Metropolitan Transportation Authority (“MTA"), the New
York City Transit Authority ("Transit™), the Long Island Rail Road Company ("LIRR"), the
Metro-North Commuter Railroad Company ("MNCRR”), Staten Island Rapid Transit Operating
Authority ("SIRTOA"), Manhattan and Bronx Surface Transit Operating Authority
("MaBSTOA"), MTA Capital Construction (“MTACC”), MTA Bus Company (“MTA Bus") and
to the Triborough Bridge and Tunnel Authority ("Bridges and Tunnels") insofar as they are
consistent with the provisions of law applicable to Bridges and Tunnels (each of which is
referred to as the "Authority™).

This policy applies to contracts for services. A contract for services is either a personal
service contract or a miscellaneous service contract,

A. Personal services contracts generaily involve retaining a consultant who
specializes in one of the following:

{1) Legal

(2) Financial

(3) Accounting

{4) Auditing

(5) Management

(6) Human Resources
(1) Investment

(8) Bonds

{9) Planning

(10) Analysis

(11) Training

(12) Data Processing
(13) Computer Systems
(14) Statistics

{15) Research

(16) Public and corporate relations
(17} Architecture

(18) Engineering

(19) Surveying

(20) Labor Relations
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A,

B.

(21) Real Estate

(22) Legislation

(23) Public Affairs

(24) Marketing

{25) Advertising

{26) Records Management

(27) Office services requiring specialized skills

{28) Printing where editorial services predominate

{29) Other Consulting, Professional or Technical Services

A miscellaneous service contract is any contract for service which is not a: i)
personal service contract; ii) public work contract; or iii) a miscellaneous
procurement contract. Examples include but are not limited to contracts for guard
service, custodial service and maintenance work performed by laborers, workers
or mechanics which does not result in a substantial improvement to a building or
other fixed asset.

In the event a proposed contract contains elements of more than one type of
contract under these guidelines or the All Agency Procurement Guidelines, the
elernents which predominate shall determine the type of contract for purposes of
both Guidelines. '

Article I1 - Delegation of Apigeri,ty_

The Chairman, the presidents of the Authorities or the designated representative or
representatives thereof (each defined for purposes of these guidelines as an "Authorized
Officer”) are hereby empowered with respect to service contracts to be entered into by his/her
respective Authority acting on its own behalf or as agent for the MTA, as follows:

to implement these guidelines.

to establish procedures which shall be in accordance with these guidelines to the
extent deemed practicable by the Authorized Officer, for the award of: (i) a
miscellaneous service contract estimated to involve the expenditure of $15,000 or
less; and (ii) a personal service contract estimated to involve the expenditure of
$25,000 or less, provided that the contract shall be advertised, Board approval of
the award obtained and reported if otherwise required under these guidelines.

to determine whether a miscellaneous service contract shall be awarded pursuant
to the provisions of these guidelines or the provisions of the Al Agency
Procurement Guidelines, provided that, notwithstanding the vote otherwise
required by the All Agency Procurement Guidelines, the vote of approval of a
majority of the members of the Board present at a meeting at which a quorum is
present shall in any event be required for the award of the following
miscellaneous service contracts:

i)  Without regard to whether or not the contract was awarded pursuant to
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sealed competitive bidding, the actual or estimated amount of the contract
is $15,000 or more and the services will be rendered over a period in
excess of one year.

it) Without regard to the period of performance of the services, the
miscellaneous service contract provides for the expenditure of more than
$25,000 and was not awarded pursuant to sealed competitive bidding.

Article 111 - Policy

It is the policy of the Authority to contract for personal and miscellaneous services when,
because of factors such as timing, costs, qualifications or the nature of the services to be
rendered, it is more beneficial for such services to be contracted for than performed by
employees of the Authority.

Contractors shall be selected on a competitive basis except when competition is not
required pursuant to these Guidelines or is waived as impractical or inappropriate.

Article IV - Advertising

A. Regardless of the selection process used, notice of a contract for the acquisition of
services of any kind in the actual or estimated amount of $15,000 or more shall be
published at least one time in New York State Contract Reporter, except as
provided in paragraph C of this Article. The publication shall be no less than
fifteen business days prior to the planned date on which a bid or proposal is due,

- provided that if the contract is to be awarded without bids or proposals and
advertising is required, the timing of the publication shall be, determined by an
Authorized Officer.

B, The notice must contain, as applicable, a statement of: i) the name of the
contracting Authority; ii) the contract identification number; iii) a brief
description of the services sought, the location where services are to be provided
‘and the contract term; iv) the address where bids or proposals are to be submitted;
v) the date when bids or proposals are due; vi) a description of any eligibility or
qualification requirement or preference; vii) a statement as to whether the contract
may be fulfilled by a subcontracting, joint venture or co-production arrangement;
vii{) any other information which the Authority deems useful to potential
contractors; ix) the name, address and the telephone number of the person to be
contacted for additional information; and x) a statement as to whether the services
sought had, in the immediately preceding three year period, been supplied by a
foreign business enterprise as that term is defined in Article 4-C of the Economic
Development Law.

C.  The advertisement is not required under the following circumstances:

i) In the event of an emergency or critical need for the services as
determined by an Authorized Officer;
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ii) The contract is re-bid or re-solicited for substantially the same services
within forty-five business days after the date bids or proposals were
originally due;

i) The contract is awarded to a not-for-profit provider of human services;

iv)  The contract is awarded pursuant to the provisions of Article V(C)(1) or
(2) (single or unique source) of these Guidelines.

In addition to the above advertisements, the Authority shall provide notice to
professional and other organizations that regularly notify certified minority and
women owned business enterprises (“MWBESs”) of the type of procurement
opportunity that is the subject of the solicitation.

Article V - Selection of Personal Services Co ot

A.

Requirements

The following are the requirements to be followed for selection of contractors for
personal services, except for: i) contracts for architectural, engineering, and
survey services (which are subject te paragraph B); ii) contracts equal to or less
than $25,000 (which may be entered into pursuant to the provisions of this
paragraph or pursuant to procedures established by an Authorized Officer which
shall be competitive to the extent deemed practicable by the Authorized Officer);
and iii) contracts for services for which a competitive selection process is
inappropriate pursuant to the provisions of paragraph C.

1. The Division/Department of the Authority requiring the services shall
prepare a written statement containing a description of the services, the
reasons why they are required, and the required or estimated schedule or
duration of the services.

2 A request for proposals ("RFP") to perform the required services shall be
sent to three or more firms to assure competition, including any
DBE/WBE/MBE firms selected to receive the RFP pursuant to applicable
Authority or New York State DBE/WBE/MBE programs, unless there are
only two qualified firms or unless competition is waived as hereinafter
provided. The RFP or notice thereof shall also be provided to professional
and other organizations that represent or regularly notify certified MWBEs
of the type of procurement opportunity that is the subject of the RFP
notice,

3. The RFP shall describe the services to be performed, any completion dates
or time requirements, DBE/WBE/MBE requirements, if applicable, and
the criteria to be utilized by the Authority in evaluating proposals and shall
contain a requirement for a cost proposal and the date, time and place
when proposals must be received.
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The Authority may select one or more proposers with which to negotiate
after evaluation of the proposals received. The award shall be made to the
proposer or proposers whose proposal(s) will be the most advantageous to
the Authority, price, qualifications and other factors considered, using the
evaluation criteria specified in the RFP as the basis for the decision.

Architectural- Engineering and Survey Contracts

L

In the procurement of architectural, engineering and surveying services,
the Authority shall determine whether to comply with the RFP procedures
set forth in paragraph A or the "Brooks" method set forth in this
paragraph, provided that if federal assistance is involved, the decision
shall take into account applicable federal requirements,

The Authority shall encourage professional firms engaged in the lawful
practice of the profession to submit an annual statement of qualifications
and performance data. For each proposed project identified in accordance
with Article V(A)(1), the Authority shall evaluate current statements of
qualifications and performance data on file with the Authority. If desired
and to the extent appropriate if federal assistance is involved, the
Authority may conduct discussions with three or more professional firms
regarding anticipated design concepts and proposed methods of approach
to the assignment.

The Authority shall then evaluate whether a modification to the written
statement prepared in accordance with subparagraph 1 of Paragraph A is
appropriate, and shall then comply with the provisions of subparagraphs 2
and 3 of Paragraph A,

The Authority shall select from the proposals submitted, in order of
preference, based upon the criteria established by the Authority, no less
than three professional firms deemed to be the most highly qualified to
provide the services required.

The Authority shall negotiate a contract with the highest qualified
professional firm for architectural, engineering or surveying services at
compensation which the Authority determines in writing to be fair and
reasonable. In making this decision, the Authority shall take into account
the estimated value of the services to be rendered, the scope, complexity,
and professional nature thereof. Should the Authority be unable to
negotiate a satisfactory contract with the professional firm considered to
be the most qualified, at a fee it determines to be fair and reasonable,
negotiations with that professional firm shall be formally terminated. The
Authority shall then undertake negotiations with the second most qualified
professional firm. Failing accord with the second most qualified
professional firm, the Authority shall formally terminate negotiations.
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The Authority shall then undertake negotiations with the third most
qualified professional firm. Should the Authority be unable to negotiate a
satisfactory contract with any of the selected professional firms it shall
select additional professional firms, in order of their competence and
qualification and it shall continue negotiations in accordance with this
subparagraph until an agreement is reached.

6. The provisions of this paragraph B shall apply only to engineering,
architectural, or surveying services contracts in excess of $25,000.00.
Contracts for engineering, architectural or surveying services involving
lesser amounts may be entered into pursuant to the provisions of this
paragraph or pursuant to procedures established by an Authorized Officer
which shall be competitive to the extent deemed practicable by the
Authorized Officer.

It is hereby determined that a competitive selection process is inappropriate and
that a competitive process shall not be required in the following instances:

1. When the services are obtainable from one source only.

2. When the provider of the services has unique or otherwise outstanding
qualifications.

3, When an emergency or other circumstances exist which make competition

impracticable or inappropriate.
4. Legal Services.

Pursuant to Section 2879(3)(b)(i) of the Public Authorities Law, a contract in an
amount not to exceed $200,000, that is not federally funded, for personal services
or miscellaneous services may be awarded without competitive procedures
otherwise required by law or these Guidelines, where the proposed award isto a
small business concern or a certified minority or women-owned business
enterprise (“MWBE”). Contracts may be designated for solicitation and award
pursuant to Section 2879(3)(b)(i) by the Chairman or the Chairman’s designee in
consultation with the Authorized Officer of the appropriate agency. In the case of
contracts that are designated pursuant to Section 2879(3)bXi) for award to
eligible small business concerns or MWBES, there shall be notice of the proposed
contract on the Authority website inviting responsive bids or proposals from
qualified small business concerns and MWBEs. Notice of such procurements
shall also be provided to identified organizations that represent or regularly notify
small business concerns or MWBES, of the type of procurement opportunity that
is the subject of the award. Awards pursuant to Section 2879(3)(b)(i) shall be
made to the bidder or proposer determined to have submitted the bid or proposal
that is most advantageous to the Authority, price and any other relevant factors
considered. An award proposed to be made to a bidder or proposer other than the
lowest responsible, responsive bidder or proposer, shall require approval by a
majority of the Board at a meeting at which a quorum is present; in addition, the
approval of the Board is required in any other instance in which it is required by
law. The Chairman or his designee, in consultation with the Authorized Officer
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of the appropriate agency, may reject all offers and withdraw the designation of a
contract as one to be awarded pursuant to Section 2879(3)(b)(i) if the Chairman or
his designee determines that an award will result in the payment of an
unreasonable price or otherwise not be advantageous to the Authority. The
requirements of Article IV and of Article V(B) shall not apply to contracts
awarded in accordance with Section 2879(3)}(b)(1).

The Chairman, President, General Counsel, or Chief Procurement Officer of the
Authority, or such individuals as they may designate, may give verbal
authorization to contractors or consultants to commence the performance of
contracts entered into pursuant to the provisions of this paragraph E, where prior
written agreement is impracticable, provided, however, that the contract shall be
reduced to writing as soon as practicable. Prior to issuing a verbal authorization
for a federally assisted contract, consideration should be given to the steps which
may be taken to assure that federal assistance is not jeopardized.

Article VI ~ Minority/Women Owned and Disadvan Business Enterprises

The potential exists for disadvantaged/minority/women owned business enterprise
involvement in personal service and miscellaneous service contracts. The Authority shall use its
best efforts 1o maximize the utilization, as applicable, of DBEs under the Authority's federal
program, and MBEs/WBEs under the New York State program set forth in Public Authorities
Law §2879, Article 15-A of the Executive Law and these guidelines.

A.

The MTA Chief Diversity Officer ("Chairman’s Desigoee") is responsible for
overseeing the programs established by the MTA to promote and assist: i) the
participation by certified MWBESs in procurement opportunities and facilitation of
the award of procurement contracts to such enterprises; ii) the utilization of

certified MWBESs as subcontractors to Authority prime contractots; and iii) the

utilization of partnerships, joint ventures (*JVs™) or other similar arrangements
between certified MWBEs and prime contractors. The Chief Diversity Officer
reports directly to the Chairman in connection with the responsibilities set forth
herein, and will participate in the procurement process either directly or through
his or her designees. '

For contracts awarded pursuant to these Guidelines, the Authority shall establish
appropriate goals for participation by certified MWBESs and for the utilization by
prime contractors of MWBEs as subcontractors and suppliers. Statewide
numerical participation target goals will be established by the Authority based on
the findings of the New York State 2010 Disparity Study, or any subsequent New
York State Disparity Study.

The Authority will conduct non-federally funded procurements in a manner that
enables the Authority to achieve the maximum feasible portion of the goals set
pursuant to Article VI(B) including taking the following actions: (i) establishing

measures and procedures to ensure that certified MWBEs are given the

opportunity for maximum feasible participation in the performance of Authority
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Article VII=

A.

contracts and to assist in the identification of those contracts that are best suited
for which certified MWBEs may best bid to actively and affirmatively promote
and assist their participation in the performance of Authority contracts so as to
facilitate the Authority’s achievement of the maximum feasible portion of the
MWBE goals; {ii) designating the New York State Division of Minority and
Women-owned Business Development (“DMWBD™} to certify and decertify
MWBEs for purposes of these guidelines; (iii) setting forth in each contract
solicitation the expected degree of MWBE participation based on potential
subcontracting opportunities and the availability of certified MWBESs to respond
competitively to those opportunities; (iv) providing to prospective contractors in
writing or by identifying a link to a specific web site a current list of MWBES; (v)
with regard to JVs, allowing a bidder to count toward meeting its MWBE
participation goal, the MWBE portion of the JV; (vi) waiving a contractor’s
obligation relating to MWBE participation after a showing of good faith efforts to
comply with the participation goal; and (vii) verifying that MWBESs listed in a
successful bid or proposal are actually participating to the extent listed in the
project for which the bid or proposal was submitted. The Authority will also
consider, where practicable: (i) the severability of service requirements and other
bundled service contracts; (ii) the implementation of a program that will enable
the Authority to evaluate each contract to determine the appropriateness of the
goal pursuant to the New York State 2010 Disparity Study, or any subsequent
New York State Disparity Study; (iii) compliance with the requirements of any
federal law concerning opportunities for any MWBEs which effectuates the
purpose of this section; and (iv) consultation of the most recent disparity study.

es of Provisions to be Contained in Service Contracis

The following types of provisions shall be contained in all personal services
contracts, except that it is not necessary to include any provision which is
inapplicable or unnecessary because of the nature or duration of the services to be
performed, the location or locations where they are to be performed or the type of
compensation being paid.

Description of Services

Compensation

Time for Performance or date of completion

Liability of Contractor or Consultant; Indemnification of Authority

Reports of Contractor or Consultant

Ownership of Plans, Drawings or Other Products of the Performance of
the Services

Assignments; Subcontracts

Maintenance of Records, Accounts

Right of Authority to Inspect and/or Audit Books and Records of
Contractor or Consultant

10.  Insurance Requirements

11,  Termination

12.  Monitoring of the Performance of Services

13.  Use of Authority Supplies, Facilities or Property

bl ol ol e
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14, Use of Authority Personnel
15.  All Provisions required to be included in Authority contracts by Federal,
State or Local Laws Ordinances, Codes, Rules or Regulations.

16.  Such modifications and additions as are appropriate in light of the specific

circumstances presented.

B. To the extent practicable, a verbal authorization to commence work and a writing
which is not intended to constitute the final agreement, at 2 minimum shall:

1. Describe the services to be performed,;

2. Specify the amount of compensation to be paid or the rates or fees which
will be utilized to determine such compensation; and

3, Specify a date for completion or the anticipated duration of the services
(except in instances where the nature of the services makes an estimate of
the time required impossible or impracticable or where the contract is a
retainer for the performance of services over an extended period of time
on an "as-needed" basis and contains provisions allowing termination by
the Authority at any time without cause).

C. Miscellaneous service contracts shall contain those provisions of paragraph A and
of other standard forms of contract deemed appropriate by an Authorized Officer.

Article - sibilities jces C

A service contractor shall have the following responsibilities:

A, To perform the contract in accordance with it terms;

B. To perform the services required under the contract campetently, efficiently, in a
timely manner, at a reasonable cost and in a manner which is satisfactory to the
Authority; and

C. To cooperate with the Authority pzrsonncl who are directing, supervising or
monitoring the performance of the services or who are assisting in their
performance.

Article IX - Contracts Involving Former Officers or Employees of the Authority

The Authority may enter into contracts with any Authority’s former officers or employees
or with firms employing such officers or employees only to the extent permztted by Public
Officers Law §73.

Article X - Monitoring, of Service Contracts

The Division/Department of the Authority requiring the services shall be responsible for
monitoring the performance of the contract to assure that the contract is performed in accordance
with its terms.’
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_ Article X1 Reportin rvice and Purchase Contracts

A.

C.

Each Division/Department of an Authority shall maintain records, for each fiscal
year, of the following contacts entered into by the Authority at the request of such

Division/Department: i) personal service contracts in the actual or estimated

amount of $15,000 or more; ii) miscellaneous service contracts in the actual or
estimated amount of $15,000 or more; and iii) purchase contracts in an actual or
estimated amount of $15,000 or more. ‘

The Authority's Authorized Officer shall designate a Division or Department
which shall be responsible for preparing a report at the end of each fiscal year
with respect to the foregoing contracts. With respect to each such contract, the
report shall contain the following information:

Name of Contractor;

Short description of the services involved;

Amounts paid pursuant to the contract as of the end of such fiscal year;
The selection process used;

Status of the contract;

If it was exempt from advertising in the New York State Contract Reporter
pursuant to Article IV(C) of these Guidelines:

Fallal ol b

i) astatement to that effect; and
i) the basis for such exemption; and

7. Whether the contract was entered into with a New York State business
enterprise or a foreign business enterprise, as those terms are defined in
Public Autborities Law § 2879.

8. Whether the contract was entered into with a New York State certified
minority or women-owned business enterprise.

9. Referrals to and penalties imposed by the Director of DMWBD pursuant
to Executive Law § 316,

Each Authority shall submit a copy of such report to the board of the Authority
upon its completion,

Article XII-Personal Service Contracts Requiring Approval of the Board

The following personal service contracts shall require the approval of the Board of the Authority
by resolution approved by a majority of the members present at a meeting at which a quorum is
in attendance and shall be reviewed by the Board on an annual basis:

A.

Personal Service Contracts of all Authorities except for Bridges and Tunnels: All
personal service contracts entered into by an Authority in the actual or estimated
amount of $20,000 or more;
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C.

Personal Service Contracts of Bridges and Tunncls: All personal services
_contracts entered into by Bridges and Tunnels in the actual or estimated amount
of $15,000 or more where the services will be rendered over a period in excess of
one year; and

Miscellaneous service contracts: See Article II(C) of these guidelines,

Article g;gg-c‘hagge Orders

An Authority may enter into a change order or amendment to a personal service or
miscellaneous service contract provided that approval of the Board of the Authority by a
resolution approved by a majority of the members present at a meeting at which a guorum is in

A,

attendance, shall be required in the following circumstances:

The contract did not equal or exceed the applicable monetary or durational
threshold for board approval set forth in Article XII or Article II of these
guidelines and the applicable threshold is equaled or exceeded as a result of the
change order or amendment, This provision applies to all contracts subject to
these Guidelines, including budget adjustments to estimated quantity contracts
previously approved by the Board which exceed the threshold.

The contract was approved by the Board and the change order or amendment,
including any change orders or amendments since Board approval was last
obtained, results in a substantial change in the contract as determined by an
Authorized Officer. Norwithsmanding the fureeoing, Bowd sporoval of change
onlers shall only be ivprd i she by srder is over 5730000 or over
$230.000 it  eveentdy 139% of the wdivsied contracl valug

i roer over S250.000 must be anproved By the Authority

s Y. I o s T Ty
presigdont or s o her desiuned,

The miscellaneous service contract was awarded pursuant to the All-Agency
Procurement Guidelines and the change order or amendment equals or exceeds
the requirements for Board approval under Article IX of the All Agency
Procurement Guidelines,

Notwithstanding the foregoing, an Authorized Officer may enter into a change
order or amendment in any of the following situations as determined by an
Authorized Officer,

1. The existence of an emergency; or
2, The risk of a substantial increase in cost or delay if prompt action is not
taken.

The Chief Operating Officer shall establish policies with respect to the delegation
of responsibilities set forth in this Article,
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Any provision of these guidelines may be waived by the Chairman, an Authority
President or the Board, or such individuals as they may designate, except to the
extent prohibited by law. A waiver may aiso be in the form of a ratification, -Ifa
contract is federally assisted, prior to issuing a waiver, consideration should be
given to the steps which may be taken to assure that federal assistance is not
jeopardized.

No Board committee procedure or action or Authority policy, other than one
approved by the Chairman, shall be inconsistent with these Guidelines.

A contract awarded by an Authority pursuant to the provisions of these Guidelines
may provide that the contract includes the requirements of one or more other
Authorities,

An Authority may contract for a service available through an existing contract
between a contractor and the State of New York or the City of New York or
another Authority if: i) the existing contract was awarded pursuant to a process of
competitive sealed bids or a competitive request for proposals; ii) the Authority's
Authorized Officer determines that the price and other commercial terms
specified in the contract are satisfactory; and iii) if board authorization would
otherwise be required under these Guidelines, the Board adopts a resolution by a
majority vote of the members of the Board present meeting at which a quorum is
in attendance which sets forth the reasons why a competitive process is
impractical or inappropriate and authorizes the Authority to enter into the
contract.

These Guidelines are intended for the guidance of officers and employees of the
Authority only. Nothing contained herein is intended or shall be construed to
confer upon any person, firm or corporation any right, remedy, claim or benefit
under or by reason, of any requirement or provision thereof,

Nothing contained in these Guidelines shall be deemed to alter, affect the validity
of, modify the terms of or impair any contract or agreement made or entered into
in violation of, or without compliance with, the provisions of these Guidelines.

Where applicable federal, state or local laws, ordinances, codes, rules or
regulations contain requirements which are in conflict with or which impose
greater obligations upon the Authority than these Guidelines, then such
requirements shall take precedence over those contained herein.

The Authority shall prepare a publicly available report no less frequently than
annually, summarizing procurement activity by the Authority for the period of the
report, in accordance with the reporting requirements of Section 2879(6) of the
Public Authorities Law.
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L Nothing in these guidelines shall preclude the Authority from accepting bids or
proposals in an electronic format, to the extent permitted by law.
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Stﬁﬁ Summary @ Metropolitan Transportation Authority

Subject "Date Faan it
Request for Authorization to Award Various Procurements Juiy 12, 2013
Departmeit Vendor Nams
Executive Various
Department Head Name Contract Number
Nuria Fernandez ; Varicus
Barings " gl S~ Contract Manager Name
Y AP Various
Bivision Head Nams ‘ Tabla of Contents el #
Clifford Shockley %‘/ )d M ‘ :
Board Action Internal Approvals
Order “to Date | Approval | Info | GQther [ Order " Approval Order Approval
1 [Finance 7422013 1 {Procurement é’y/ 3 o0 M
2 [Board 24713 2 Jlesal @A 4 |CFO
*

PURPOSE:
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA

Finanee Committee,

DISCUSSION: ' #of Actions § Amount
MTAHQ proposes to award Non-competitive procurements in the following categories: None None
MTAHQ proposes to award Competitive procurements in the following categories:
edules iring Maiority Vote
Schedule F:  Personal Services Contracts 6 $1,027,700.00
' SUBTOTAL 3 $1,027,700.00

MTAHQ presents the following procurement actions for Ratification:
Schedule D:  Ratificdtion of Completed Procurement Actions (Schedules A-C) ! $ 21L,000.00

| TOTAL 7 $1,048,700.80

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at
ihe beginning of the Procurement Section.) 7
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B SOLUTION
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals
in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders
to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
coniracts and certain change orders to service contracts.

NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authotizes the
execution of said contract, -

4. The Board ratifies each action taken set forth in Schedule D for which ratification is
requested,

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellancous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to
miscellanecus procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested. -

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L. :

V-104




LIST OF PROCUREMENTS FOR BOARD APPROVAL, JULY 2013

COMPETITIVE PROCUREMENTS

Procurements Requiring Majority Vote:
F.__ Personal Service Contracts

1

Stall Summaries required for items greater than: S190K Sole Source; $250K Other Non-Competitive; S1M Competitive}

EB Jacobs, LLC $98,200
Promotional Examinations for MTA {not-to-exceed)
Police Sergeants and Lieutenants :
Coniract No, 13033-0108

Competitively negotiated — 5 proposals — 24 months

Vendor to develop, supply, deliver, administer and score promotional examinations for police
officers eligible for promotion to the ranks of Sergeants and Lieutenants in the MTA Police
Department, The cost of $88,700 for the foregoing services is $1,443.13 lower than the previous
contract cost of $90,143.13, The not-to-exceed amount of $98,200 includes an option to conduct
job analyses in the amount of $9,500. Based on the above, the total amount of $98,200 is deemed
reasonable,

2-6. AFT Projects at NYCT and MNR stations — AFT to provide technical design, fabrication, crating,

storage, deliver and oversight of installation of materials at the five stations specified below,
Competitively negotiated ~ 214 proposals ~ 24 months Petham Line

Soonae Tark, Buhre Avenue Station ($189,500);

James Arredondo, Zerega Avenue Station ($190,000)

Competitively negotiated — 120 proposals — 24 months Pelham Line
SLO, Ine. {(Amanda Schachter & Alexander Levi), Middletown Road Station (§190,000);
Priscila De Carvelho, Castle Hill Avenue Station, ($190,000)

Competitively negotiated — 115 proposals — 24 months, MNR New Haven Line, Kim Cridler, -
MNR, Mamaroneck Station (§170,000)
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, JULY 2013
PROCUREMENTS FOR RATIFICATION

Procurements Requiring Two-Thirds Vote:

g

ns (Involving Schedules A~

(Raﬁf:c;adons are to be brielly summarized with stalf summaries attached ealy for unusually large or espesindly signmmnt ftems)

Shailow Creek Kennels 323,000
Acquisition of Police Dogs for MTA Police (Total)
Department X-9 Unit

Contract No. 10106-0600

Non-competitive

Board ratification is requested for an award made for the acquisition of three (3) untrained dogs
(two German Shepherd and one Belgian Malinois). These three additional canines have replaced
dogs that have been retired due to age and health issues. The immediate acquisition of these dogs
was necessary in order for the canines to be acquired and trained in a timely fashion and then put on
active duty to maintain the level of security that is provided by the MTA PD Canine Unit. Failure
1o train the K-9 teams (handler and canine) in a timely manner would necessitate waiting until
September of 2013 for the next training session, which would reduce the security coverage

provided by the canine units,

Prior to MTAPD-Canine Unit’s purchase of canines, the dogs must undergo long and rigorous
testing and evaluation to ensure that they would meet the requirements and be appropriate to
perform patrols in the MTA’s environment. In light of the long evaluation process required, the
purchase of these dogs had to be expedited to take advantage of the training session that was held in
March 2013, The acquisition of these three dogs will bring the total number of deployed canine
teams to forty six (46). The MTA currently has five competitively-negotiated, Board-approved
purchase confracts for the acquisition of canines. However, none of these vendors were able to
meet the Police Depamnent‘s requirements for canines in a timely manner, which was mainly due
to the unavailability of canines. (Canines are a highly sort after commodity by private companies
and all levels of local, state and federal governments), Shallow Creek Kennels, had canines
available for testing and purchasing, The PD was successful in testing canines and was able to
acquire three canines from this vendor at & unit cost of $7,000.00, Under the five current
competitively awarded contracts for canines, the costs range from a low of $6,000.00 to a high of
$7,800.00. The unit cost of $7,000.00 obligated herein falls within this range. In addition the unit
cost of $7,000.00 is the same cost that Shallow Creek Kennels charges other law enforcement
agencies, Based on the above, the unit price of $7,000.00 for this contract is deemed reasonable.
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Schedule G: Miscelianeous Service Contracts

ltem Numben: (3

Metro-North Rallroad

Discossion:

Vendor Name (£ Location) 'Contract Number . AWOModification 8 |
New York State Indastries for the Disabled 27112 i
Description T : o
Document Scanning Services - | Renewal? Clves XINo %
Contract Term {including Optons, If BnY) o i
Six Months Total Amount: $ 600,000
Option(s) incindad in Total Amounts Tves & No (ot to excead)

: Procuremaent Type Funding Source
[T Compstitive B Non-competitive B3 Operating [ Capltal [ Federal
Eoiiciation Tvps “Requasting DeptiDiv & DepDiv Head Ham
ARrP [TBid X Other: Proferred Source Procurement & Materia) Management, Anth

Approval is requested for a New York State Preferred Source, miseellaneous service contract with the New York State
Industries for the Disabled (NYSID) to perform Document Scanning Services of Metro-Norih'’s Plan Room Research
Library as part of the Madison Avenue Relovation Project. The term of this contract will be for six months, The scope
of services includes scanning and indexing of maps, drawings, and aperiure cards that are currently housed iy Metro-
North's Capital Program Dept.’s Plan Room, The scope also includes indexing and cataloguing of Grand Central
Terminal drawings to a database, as well as archiving of these documents. This contract will create a digital plan room
to have MNR maps and drawings immediately accessible to all project mansgers and rescarchers from any MNR
location. This program will electronically store and protect original documents from wear and tear, damage or loss. It
will also free up more than one thousand square feet of office space for Metro-North, and will provide a cost-effective
method of producing backup copies of records that support mission-critical operations.

To advance special social and economic goals, the NYS Finance Law requires that all State agencies, political
subdivisions and public benefit corporations obtain commodities and services from “preferred sources” when such
commodities and services are on the List of Preferred Source Offerings and when they meet the required form, function
and utility, The service requirernents must be defined in terms of the minimum essential requiraments and every
reasonable effort must be made to obtain services through the Preferred Source. The acquisition of document imaging and
scanning services is one of the services listed and it is exempted from statutory competitive procurement requirements,
The NYS Commissioner of General Services is responsible for reviewing and approving the prices of all services
provided by Preferred Sources, In approving the prices, the NYS Office of (General Services ensures that prives do not
exceed 15% of the prevailing market prices among responsive and responsible offers for the same or equivalent services.

The total project cost is not-to-exceed $600,000. A fixed price schedule has been negotiated which includes $1.00 per
image for scanning of large D-size drawings (estimated volume of 28.5K images), $0.55 per iimage for scanning
aperture cards (estimated volume of 100K), and indexing at $0.80 per image. All pricing is deemed within 15% of the
prevailing market prices as required by the Preferred Source Law. Services are expected to begin in July 2013, This
procurement is funded thru the MTA HQ Madison Avenue Relocation Project,
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Staff Summary

Metro-North Rallroad

Pagafoi 2
R A Y TS Y e
item Number C SUNMARY INFORMATION
Dant & Dept Hond Nams: 1%}/§A @} Vendor Name Contract Number
, . ‘ ‘ Brookville Equipment Corporation

Procurement & Material Manegement, Anthony J. Bowrpace, {ir. (Brookville) 8885-A

Division & Divislon Haad Name; Deseription

Sen. VP - Administration, Raymond Bumey Overhaul of SevenGP35 Locomotives
Total Anount

Board Reviews $9,685,547.00

Grder | 10 Date Approval | info | Oiher Gontract Term (nciuding Options, If any)

i M Comm Mty T 7-22-43 Thirty-two Months

2 MTA Board Mig. | 7-24-13 B ‘Option(s) incluted In Total Amounit? ClYes B No
Renswal? Oves Hno
Procurement Type

Intarnal Approvals [ Competitive [] Non-compelilive
Order | Approval Order | Approval Soliclation Typs -
i~ | President X4 §| Acting Sr. V.P, Operations [ RFP i Bid {71 Other:
X 8r. VP Admin. ¢ |[V.P, Pianning -
XY VP, Fnance & 17 X[ Conoral Counsal 4,7 ] || o Sovres
Capital Programs / I Operating  [7] Capltal__ [] Federal [[] Other:
Narrative

1. PURPOSWRECOMMENDATION: Approval is requested to award a negotiated thirty-two month purchase conteact (RFP
process, three propossls received, two firms shortlisted) to Brookville Equipment Corporation (Brookville) for the overbaul of seven
(GP35 Locomotives that are used in support of Metro-North's East of Hudson Service.

1. DISCUSSION: The GP35 Locomotives are over forty-five years old and were last overhauled niore than twenty years ago. A
total of seven MNR locorotives are in need of overhaul and will include: complete electrical system re-wire, overhaul of the diescl
engines and all rotating components as well the federally mandated installation of Positive Train Control (P1C), The locomotives arc
primarily used as work trains when wayside track work is performed, to facilitate movement of equipment in yards and to rescue
disabled passenger revenue trains as necessary, This overhaul shall extend the service life of these locomotives an additional fifteen
years. This is more cost effective than the purchase of new Locomotives.

MNR received Board spproval to use the Request for Proposal (R¥P) process for this procurement during the September 2012 MTA

Buosrd session,

On Jupuary 25, 2013, RFP No, 8885-A was advertised in the New York State Contract Reporter, Railway Age, Propressive
Railroading, the minority publications, El Diario and the Daily Challenge, and on the Metro-North Raifrosd Website, On March 21,
2013, three technical and cost proposals were received from the firms: Brookville Equipment Corporation, Progressive Rail Services,

and Transportation Technology, Inc,

A Selection Committee comprised of six members representing Metro-North's Mechanical, Capital and Procurement & Material
Management Departments cvaluated the proposals using a two phase approach. The criteria ju order of importance for selection

establishied in the REFP are as follows:

Phase 1: Technical Proposal

1. Demonstrate understanding of the Technical Specification Requirements
2. Past Experienoe and performance on similar projects
3. Demonstrate capability and financial resoutces to perform the assigned Scope of Work in the time projected
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fﬁ% HMetro-North Rallroad
Page 2 of 2

Staff Summary

Phase 2: BAFO

1. Cost

2. Technical Merit

3. Schedule (8ix (6) GP35 with Alternate)
4, Proposed Alternate

After the Selection Committee’s evaluntion of all three proposals wnder Phase 1 which included presentations by each proposer and
question and answer segsion(s), each committee member scored sach proposal against the Phase 1 criteria. Based upen numerical
overall evaluations of all proposals received, a shortlist was established and two firms, Brookville Equipment Corporation and
Progressive Rail Services, were selected for Phase 2 evaluation and asked to provide their Best and Final Offer (BAFO).

As part of their BAFO, sach short listed proposer was requested to submit an alternate cost for overhauling an additional GP35
locomotive (a total of seven GP35’s), the original scope-of-work called for six GP35s and one GP8 Locomotive.

On May 31, 2013, BAFO proposals were received from both Progress Rail and Brookville. After reviewiug the BAFOs, the Selection
Commitice unsnimously agreed that Brookville provided the best overall proposal for the required overbaul. Brookville’s cost for all
seven (P35 Locomotives was $369,304 or 21% per unit lower than Progress Rail's. In addition, Brookville's revised their schedule
indicating a 2.5 month improvement in the overhaul’s program schedule,

The alternate proposal added a seventh GP35 Locomotive in place of a GP8 Locomotive for which MNR will receive a credit of
$40.000 from Brookville for the GP8’s salvage value, It is therefore recommended that the MTA Board approve the selection of
Brookville Bquipment Corpotation for the overhaul of seven GP3S Locomotives, The overhaul of the seven locomotives will begin
upon award of the contract and is estimated to be for 32 months,

(1. D/M/WBE INFORMATION: The MTA Department of Diversity and Civil Rights did not establisbed MBE or WBE goals for
this coniract,

IV, IMPACT ON FUNDING: The total cost for this overhaul effort is not-to-exceed $9,685,547. This contract will be funded by
MNR’s Operating budget. :

V., ALTERNATIVES: None. MNR does not have the manufacturing capability to overhaul these locomotives,
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Schedule I: Modifications to Purchase and @ Metro-Nerth Raliroad

Public Works Contracts
flem Number: |
Yendor Name (& Localion) Contract Number ARCIMediication #
Georgetown Rail Equipment Company, Georgetown, TX {25246 i
Degcription ' i
Self-Propelied Slot Train Original Amounty $223,000
Lontract Term {including Dptions, If any) Prior Modificationa: $0.00
" April 8, 2013 through May 31, 2013 Prior Budgetary increases: $0.00
Option{s} included in Total Amount? {1 Yes No Currard Amount: ‘ $225,000
; Procuremant Type Compstitive [_] Non-competitive
solicitationType  [JRFP 4 Bid L] Other: This Request: $1,335,208
f Funding Source
(X Operaling [] Capital [ Federal [] Other: . % of This Request to Current Amount:  493%
Requesting Dept/Div & Dept/Div Head Name: )\é’ %ﬁb %, of Modifications {ingluding This 0%
Procurernent & Material Management, Anthony J. Bombackbr, é, ’ Request) to Original Amount: ’
){ ii% .
Discussion:

Approval is requested to extend an existing (competitively solicited and awarded in February 2013)contract
with Georgetown Rail Equipment Company (GREX) who is currently providing Self Propelled Slot Train (8£8)
services throughout the MNR Operating Territory. The SPS is an articulated excavator which sits securely on
the floor of modified gondola cars and has the freedom to move up and down the entire length of the consist,
The SPS is used primarily for tie, rail and other track material pick-up and cleanup along the Right-of-Way.
The present work being performed by GREX is on schedule and on budget and the {rain’s functionality in
cleaning the MNR Right-of-Way has been very effective. The extension of this program shall provide
support to the Bronx infrastructure improvement project as well ag future right-of-way cleaning programs,

At this time, a contract change is required to extend MNR’s contract with GREX by an additional fifty-six
weeks. In consideration of the additional tire, GREX reduced their fixed weekly price by 10.5%5 (523,843 per
week from $26,343per week). The extended duration of the Slot train program was not included under the
original competitive solicitation as the need for the Bronx project end an extended right-of-way clean-up
program had not yet been identified. As there is limited availability for this type of equipment nationally,
MNR has elected to not re-advertise for these services as it believed that it would yield no additional savings
or efficiencies to the Railroad. All other coniract terms and conditions remain unchanged and in effect. Metro-
North reserves the right to cancel this contract at any time, The total cost of this change is not-to-exceed
$1,335,208. This contract change is to be funded by the MNR Operating Budget.
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Behedule E: Miscellaneous Procurement

\ 119 Long island Rail Road
Staff Summary

ftermn Mumber: 3

i August 1, 2013 to July 31, 2018

| Vandor Name (& Locatlon) Contract Number Rencwal?
LEmc? Corporation, 2 Penn Plaza, New York, New York 1308121T4-L-Y Rives [OnNo
: Lescription
$ 1 Al T . 788,971,
' Expansion and Maintenance of the LIRRMNR/BSC SANs T aans o 157100
| Cotiract Term (including Options, i any) MTA MNR - § 2.741.609.00

MTA BSC -8 1.548.863 00

) Funding Source
Option(s) Included in Tolal Amount? Cves XNo B Operating ] Capital [ Federat 1 Cther:
Procursment Type Reguesting Dept/Div & Dept/iDiv Head Name:
13 Competitive [ Non-competitive Mark Young, Acting CIO
Bolicitation Type Contract Managen
reP [OBid B Other: Ride of NYSOGS Contract - R.A, Mack/Jack Lalterner

I PURPOSE/RECOMMENDATION:
LIRR on behalf of itself, Metro-North Railroad (“MNR”) and MTA Business Service Center (“BSC”™) requests approval

to award a contract in the not to exceed amount of $8,745,171.00 to EMC? Corporax:on (“EMC™) utilizing New York
State Office of General Services (OGS) Contract PT60953. This award is for the maintenance and support of the
Agencies’ Storage Area Networks (SANSs) for a five-year period, and also covers the expansion and upgrade of the SANs
over the next five years,

11 DISCUSSION:

The primary function of the SANs is to manage the growth in data storage. Additionally, the daia center, on an
application level, acts as a backup disaster recovery site in order to allow processing to be “swapped” to other facllities as
circumstances warrant,

LIRR stores data for applications such as the Ticket Selling System; Schedules and Fares; CTAMS; CAMS; Oracle
databases; email notifications for customers and train crews; VMware server virtualization; and Exchange 2010 email,
including Blackberry service. Additional critical applications stored on the SANs are the Ticket Selling System (TSS)
that supports the Ticket Vending Machines, the KRONOS Time and Attendance application, the Resource Process
Control Scheduling System (RPCS), the MAXIMO Corporate Asset Management System, and the Microsoft Cutlook
Mail and Calendar Systems, including the Enterprise Vault archiving system.

LIRR negotiated a single Master A§ reement covering LIRR, MNR and MTA Busingss Service Center’s requirements
including the purchase of new EMC* products required for the expansion of the SAN’s, and maintenance and suppm of
the SAN over a five year period at a reduced rate. LIRR further negotiated favorable discounts from EMC? off their
published pricing under their New York State Office of General Services Contract (“NYSOGS”) Contract Number
PT60953 for both new products and maintenance and support services. In some instances, EMC? pmvzded a 60% price
discount compared to the standard 25% discount under the NYSOGS Contract. As such, pricing is deemed fair and
reasonable.

1L  M/WBE INFORMATION
DDCR has established goals for this contract as follows: MBE = 4.0% / WBE = 4.0%

Iy, IMPACT ON FUNDING
The funding for this project is included in LIRR’s Operating Budget.

V. ERNATIVES

LIRR does not have the skilled personnel, nor the specialized equipment needed to perform the support services portion
of the contract. Therefore, it is necessary to contract with a qualified third-party provider for this equipment and the

naintenance services.
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Scheduls G; Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

Staff Summary Long Isiand Rail Road
PagstofZ
Ham Mumber; 2 SUBMARY INFORMATION
Dept & Dept Heod Nams: Procurement & Logistics, Dennis Mahon Vandor Name Contract Number TRD
Department Head Signature & Date Lorgm Maintenance of Way, Inc.
Diviglon & Division Head Name: Enginesring, Kevin Tomlinson Drseription
Division Head Signature & Date Rail Grinding ~ Joint Procurement with MNR & NYCT
Total Amount $3,220,072
LIRR = $494 280 (Capital, Federal)
Hoard Reviews MNR = 8687,752 (Operaling, Federal)
i : NYCT = $2,068,040 (Operating)
i Order To Date Approvat | info Other Contract Tarmm {Inciuding Options, f sny)
© 1| U Committee 7.22.13 ‘ 4- 6 mos.
2 | MTABoawd 7.24.13 i Options(s) included In Total Amount: [ ]Yes B3 No
' Renewel? { Flves Sino _,'
Procurement Type i
internal Approvels B3 Competitive  [”] Non-Compatitive |
Order Approval Ordar Approval Solicitation Type '
L6 | President 3 VPICED OrrFp [I8id [ Other: Competitive Negotiation
? 5 Exacutive VP 2 Br. VPIOperations Funding Source
!4 | VPiGen' Counsel & Secy 1| Sr. VPIAdministration X Operating ¢ Capital §8 Faderal [ Other:

1. PURPOSE/RECOMMENDATION

LIRR, on behalf of itself, Metro-North and New York City Transit {the Agencies) requests approval to award a negotiated Public
Work Contract to Loram Maintenance of Way, Inc. (Loram) in the not-to-exceed amount of $3,220,072 to provide Self-Propelied Rail
Grinding Machine Services (Equipment & Personnel) at various points along the Agencies’ rights of way.

1. DISCUSSION .

Wheel/rall interface is critical to the operation and safety of trains. Rail grinding is an effective maintenance practice used to restore
wom rail to its optimal profile, and thereby improve wheel/rail contact, Grinding is a proven method 1o reduce rail wear, extend the
surfacing cyeles, lower fuel/power consumption, reduce broken rails and maximize the value of rail assets. Rail grinding utilizes seif-
propelled, sutomated, mechanized pieces of eguipment, referred to as Rail Grinders. Loram’s forces will work under the supervision
and at the direction of the Agencies® wack personnel along Agencles’ rights of way. ’

LIRR advertised in the New York State Contract Reporter and the NY Post its inlention to procure grinding services using the
competitive bid process, In addition to the advertisement, six firms were solicited, however, only Loram submitted a bid for the work,
When vendors were queried as to why they did not submit bids, several responded that their (i) particular equipment did not meet all
of the requirements of the specs, or (if) existing equipment was already committed on long term leases to other railroads. Based upon
a single response and in accordance with the provisions of the MTA AllsAgency Guidelines, the campetitive bid was converted into a

negotiated procurement.

Lotam’s base proposal for rail grinding was higher than for previous contracts with the Agencies. The increase was sttributed to the
following: (i) increase in NYS Prevailing Wages (from $31.78/hour to $60.15/hour -~ 16.2% increase) (i) a 5.9% increase in
Consumer Price Index, (iil) Loram increased crew size to 3 employees to provide better reliability, maintenance and safety on these
iabor intensive machines. LIRR also negotiated a rate structure providing for six and eight-hour day options to help reduce potential
overtime costs by 6%. Further, Leram has certified that the Agencies are receiving their “Most Favored Customer” pricing for this
work. As a result Loram’s pricing for the Agencies is determined to be fair and reasonable.

1. D/IM/WBE INFORMATION
The MTA Depaniment of Diversity and Civil Rights has assigned 0% MBE, and 0% WBE Goals for this contract.
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts)

Long Island Rail Road

Popp 2ei 2

Staff Summary

Iv. IMPACT ON FUNDING

This contract will be funded by Agency Operating, Capital & Federal funds, as applicable.

V. ALTERNATIVES

There is no vizble or economicaily feasible alternative other than contracting with 2 qualified 3™ party as the Agencies do not have the
appropriate equipment, skill sets or necessary manpower to perform this Rail Grinding work.
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New York City Transit

Staff Summary

i Page 1of 2

| Bublsct V Date
: Omndbus Budget Modifications to 2010-2014 Captal Program July 24, 2013
Departmant Vendor Name
Office of the Executive Vice President
Departmont Head Namea Contract Number
Robert Bergen Various
Depgriment Head Sianature
Frogaram Officer Name Table of Contents Relf #
HBoard Action Internal Approvals
Order o . [ate Approval | Info Other Order Approval Order Approval
1 INYCT Comemittes T2z X 1 |Chiel Capita: Sudget g BT iy
2 Finanes Commiliay 72 % 2 BVE Depint ngmm

3 MTA Boarg H24 X ,3%.533 Vv Materiel Mmlgif‘wgﬂg?\w{'/ P, 3

4 SV Buses

Purppse:

To obinin MTA Board approval to amend the NYC Transit portion of the 2010-2014 Capital Progiam for certain projects. Approval is
sought 1o add three new projects to the capital program and to expand the scope of two existing capital projects. The total cost of these
maodifications is $48.1 million, snd will be funded {rom program savings.

Discussion:

NYC Transit has identified a variety of new capital needs that have emerged since the original upproval of the 2010-2014 Capital
Program. As described below, the MTA Board is requested to add three new projects 1o the capital prograns, and expand the scope of
two existing profects in the approved capital prograns. These changes are consisient with the MT A-wide capital progrum amendment
that will be brought before the Board, and reflect the most time-sensitive items that require Board action,

1. Replacement of ATS-A and CBTC Status Boards at RCT {new project, $7.2 millivn): This project will replace the existing
large sereen displays at the Rail Control Center (RCC) with new technology displays. These screens interface with the Autematic
Train Supervision, A-Division (ATS-A) and Conmwnicadons-Based Train Control (CBTC) to display the positions of trains in real
timw. The existing screens dute back 1o the original ATS-A praject, which was awarded in 1997, The seveens have exceeded their
uscful lives and arc based on obsolete technology; ds 2 result, vendors and spare pam are no Jonger available to keep them in service.
The total cost of this project is $7.2 million,

2. ATS-Ar Replacoment of Hardware and Opersting System (new project; $5.9 million): The ATS.A compuler hardware,
aperating sysiens and database software have reached their end of life, The existing hardware and softwire dutes back w dhe sume
nriginal ATS-A project, whicls was awarded m 1997, Product support or replacement parts ere no Jonger availuble, This project will
uprrade both the server sd workstation bacdware and software to ensure continued suppost for this mission-critical system. The wotal
cost of this praject is $5.9 mitlion.

X Mentoring Program - Help Points (now project, $11.0 million): This project will fund the installation of Help Polnts at 16
stutions via the Bmall Busivess Mentoring Prograw (SBMP), Help Points are highly visible customey ntercom devices mtended to
provide customer information and emergency response. These stations are in addition to the 107 stutions that were previously
approved for Help Point installation, os per Doard action 1n September 2002, The tota) cost of this projece 1s §§ L0 million,

Thix lagal name of MTA New York Cily Transitis New York City Transit Authority
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New York City Transit

Staff Summary
4, Station Components program {scope change, $24.0 million): This action will expand the scope of the 2610-2014 Station
Components program 1o perform additionsl component repair work at two stations on the Crosstown line (21 St and Greenpoint Av)
and at five stations on the Broadway line (City Hall, Rector St, Whitehall 8t, Court 8¢, and Jay St-MetroTech - formerly Lawrence St).
This work will be performed while the stations are ¢losed during night/weckend shutdowns being scheduled for Superstorm Sandy
repairs in the Greenpomt and Montague under-river tubes, The station component waork would otherwise be planned for the 2015~
2019 capital program. By advancing the work to take advantage of the Sandy-related shutdowns, the work can be performed more
cost-¢ifectively and with less disruption 1o NYCT customers, The total cost of this scope addition is $24.0 million. This additional
work will awarded in combination with previously planned component work at some of the atfected stations; the cost of the previously
planned work is $15 million, to be funded via existing 2010-2014 Station Compongents program funds,

5. Purchase 285 Express Buses - Increase to 300 Buses (scope change, budget neutral): This action increases the quantity of buses
to he purchiased by 15 units. On September 27, 2012, the Board adopted a resolution authorizing the use of a competitive Request for
Troposal (RFP} in leu of competitive bidding to award a coutruct for the purchase of 285 Over-the-Road Clean Dieyel Express Buses
with g1 option to purchase up 1o 15 additional Buses. Subsequent to the Board’s approvat of the Authorizing Resolution, a
reassesstnent of the express bus requirements to support plansed restoration of service resufted in a decision to include the option in
the base requirement and to advertise the contract for the full 300 buses. Sufficient funds exist within the project for all 300 buses,

Alternatives:

The proposed modifications to the capital program reflect the most time-sensitive iterns that require Board action, Delaying approval
of these items would fail to address the needs that these new projects and scope additions are intended to address.

impact on Funding;

Yhe total eost of these revisions is 548.1 million. Fuuds are available in the 2010-2014 Authority-wide contingency, generally
resulting from accurmuiated good bid savings in other projects.

Recommendalion:

‘That the MTA Board approve the modification of the 2010-2014 Capital Program, including the addition of three new capiial projects
and scope revisions to two existing capital projects, estimated at a total of $348.1 million, These changes are consistent with the MTA-
wide capital progrum amendment that will be brought before the Board.

APPROVED FOR SUBMISSION TO THE BOARD

;o

Praya / p
f/‘j;{“gf;yif r’_éf‘@""?"‘i" - ‘f‘g";a { {;,’__‘f%‘éi; y P‘,; _(wr"z o e .
Carmen Blanco L Date/ 7
Acting President W

The lsgal name of MTA New York City Transit is New York City Transit Authorily
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New York Cliy Transit

Schedule H: Modifications to Personal and Miscellanesus Service Contracts

fterm Numben: 2

Vendor Name (& Location) Contract Number AWOMaodification #
Giesecke & Devrient America, ine. {Dulles, VA) . 0BF9428 ‘ 2
Description
Refurbishmant and maintenance of three high speed mixed gﬂgm' Amaunt; 761,988
currency counters ptlans 1 and 2 $ 422,150
Total Amount 1,184,148

CGontract Term (including Options, i any) Prior Modifications; $ 0
Oclober 1, 2007 - September 30, 2013 Prior Budgetary Increases: $ 0
Option(s) includad in Total Amount? Blyves [INo [Ina Current Amount: ' $ 1,184,148
Frocurement Type [ Compstitive Non-competitive
Solicitation Type CIRFP [OBid X Other: Modification This Request: $ 1,848 848
Funding Source (Est)
{5 Oparating [ Capital [ Federal {T] Other: % of This Request to Current Amount: 188.2%
Requesting DeptiDiv & Dept/Div Head Name: % of Modifications {including This 156.2%
Revenue Control, Alan Putre Request) to Total Amount:

Discussion:

This modification is to extend the contract with Giesecke & Devrient America, Inc, (G&DD) for four years plus two, one-year options for
continued preventive and remedial maintenance and refurbishment of three high speed mixed currency counters. Award of the options
will be subject to the approval of the Assistant Chief Procurement Officer.

In July 2007, the Board approved the award of a sole-source, six year miscellanecus service contract to G&D for $761,988 to provide
preventive and remedial maintenance for three G&D Model No, BPS-1100L-30 high speed mixed currency counters {(currency
counters). Two of these currency counters were purchased in 2002 and the third unit was acquired in 2004 as part of the construction of
the Consolidated Revenue Facility (CRF). G&D is the manufacturer and sole provider of service for these currency counters, These
high speed currency counters have numerous features such as automnated mixed currency bank note recognition, counterfeit note
detection, automated bank note strapping and the ability to process new U.S. currency designs. The work under this contract includes
quarterly preventive maintenance to ensure that all three currency counters remain in good working order and remedial maintenance on
an ‘as-needed’ basis.

Since award, one modification was issued 10 exercise the two, one year options for continued maintenance extending the contract from
October 1, 2011 through September 30, 2013 for $422,160. Under this modification, the Division of Revenue has requested a four year
extension plus two, one year options for continued maintenance of these currency counters.

G&D submitied an initial proposal of $2,026,668 for four years, plus two, one year options. This proposal reflected significant annual
increases for maintenance due to the advanced age of the three currency counters. The useful life of a currency counter is 10 years and
two of these currency counters have been operational for over 11 years and the third currency counter is nine years old.

Discussions with G&D resulted in the receipt of other proposals, all containing significant annual increases due 1o the age of the
cquipment, An allernative proposal that was requested to reduce the overall cost, while increasing the life of these currency counters,
included a complete factory refurbishment of the currency counters to be performed by G&ID at their Dulles, Virginia facility. This
solution includes a loaner currency counter that would be used by Revenue while the currency counters undergo the refurbishment
pracess. The cost to refurbish all three currency counters is $495,000, which is approximately 25% of the cost for three new units. The
overhaul includes a complete system factory refurbishment and technology upgrade with components and software updates. The annual
cost to maintain a refurbished unit is $3,430 or 4.6% less than the amount charged by G&L for maintaining a new currency counter. For
the long term maintenance, the cost will be $1,354,848 for the six years, This amount represents an average annual increase of 2.7%
versus 3.5% under the previous contract and is less than the average annual increase of 3.2% as shown in the CPI The total cost for this
solution at $1,849,848 (495,000 + $1,354,848) versus the original proposal of $2,026,668 (preventive and remedial maintenance only)
represents & savings of $176,820 and will ensure the availability of these currency counters through 2019. Based on the aforementioned,
Procurement finds G&D's price of $1,849,848 to be fair and reasonable.
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Schedule E: Miscellaneous Procurement Contracis

flem Number: 1

Hew York Oty Transit

Yendor Name {& Location) Contract Number Renewal?

Ansys Incorporated (Canonsburg, PA) 13038 Yes [ ]No
Description -

Renewal of software support for Fluent software Total Amount: §11 &;95';

Contract Term (including Options, if any)

Three years Funding Source

. - [JOpsrating [ Capital [ Federal [ Other: Capitat
Option{s) included in Total Amount? Myes ONo nia Reimbursable
Procuremsnt Type Reguesting Dept/Div & Dept!Div Head Name:
7] Competitive Non-competitive Technology & Information Services, Sidney Geliineau
Solicitation Type

CrrFp [OsBid Other; Sole source

Discussion:

This three-year contract is for software support for four Fluent Computational Fluid Dynamics (CFD) software licenses used to
mode} air flow patterns in stations and tunnels. Ansys Inc. (Ansys) is the sole licensor for CFD software and is the only
provider of support.

" The National Fire Protection Association requires that a software program be used in evaluating multi-dimensional airflow
dynamics of smoke patterns of station and tunnel fires.” CFD is an advanced three-dimensional computer modeling tool that is
used to analyze complex airflow and heat transfer phenomena. CFD can predict gas (air, smoke, pollutantsy velocity,
temperatures, pressures, concentrations, heat transfer, mass transfer, etc., using a numerical simulation tool to model air flow
patterns for stations and tunnels. CFD software cnables NYC Transit’s Capital Program Management (CPM) to perform
advanced numerical analysis in designing NYC Transit’s fan plants for ventilation and fire safety in stations and tunnels, CPM
has been using CFD software for over 15 years. It would not be cost effective or technically practical to train staff on a
different software application. :

NYC Transit requires its consultants to use CFD software in the design of major projects. NYC Transit uses CFD software to
perform additional air flow modeling afler the consultants submit their designs. Support for CFD licenses includes: updated
software releases and patches, 24/7 customer support and access to Ansys’ Customer Portal to perform searches on technical
issues.

Ansys submitted a price of $115,791, which reflects an initial 3% increase followed by annual increases of 5% for Years 2 and
3. Support will be paid annually for Year 1- $36,730; Year 2 - 838,566 and Year 3 - 540,495, Ansys’ renewal price for the
first year of support is based on 20% of the acquisition price for a new software license, which for this contract represents a
3% increase over the previous Year 3 amount of $35,699, followed by annual increases of 5%. This form of pricing is
consistently applied to all customers regardless of the number of licenses. This is the same pricing policy that was applied in
2010, the last time NYC Transit renewed support for CFD licenses. Based on this explanation, Ansys’ three year price for
support is considered fair and reasonable.

Viil-4




Schedule G; Miscellaneous Service Contracts New York City Transit

item Mumber: 5.8

Vendor Nama {& Location} Contract Number Renewal?
Medical Transportation Management, Inc. (Lake Saint Louls, MO) ; ;

' ! RFP No. & Yes i
Corporate Transportation Group, Lid. (Brookiyn, NY) 20733 ® LINe
Description
Broker Car Service for Paratransit Total Amount: $108,208,745 (MTH)

$178,074,760 (Est) $72,865,015 (CTG)

Contract Term {including Optiens, if any} PR
Three vears with a two year option Funding Source
Option{s} includad in Total Amount? dyes ENo [Ona B Operating [ Capitat [0 Federal  [] Other;
Procursment Type Reguesting Dapt/Div & Dept/Div Head Namea:
[ Competitive ] Non-campetitive Department of Buses, Darryl frick
Splicitation Typs
B RFP e {71 other:

Discussion:

These miscellaneous service, estimated quantity contracts are for the provision of Broker Car Service for Paratransit Access-A-Ride
{(AAR) customers.

In December 2011, Request for Proposals (RFP) #20733 was competitively solicited for AAR service identified as “Broker Car Service
for Paratransit” following a successful pilot initiative that began in January 2011. A “Broker” program utilizes one contractor to
schedule and dispatch pre-arranged trips for Paratransit’s ambulatory passengers through a non-dedicated subcontractor network of
fivery and black car service providers. The use of a non-dedicated service provides a cost benefit to NYC Transit in that Paratransit does
not bear the direct responsibility for maintenance of the vehicles and other operating costs, as is the case with the dedicated Primary
Carrier service (16 Contractors solely dedicated to the provision of ADA parstransit service, utilizing and maintaining NYC Transit-
provided vans and sedans for the AAR program) for Paratransit. Historically, Broker program pricing has been on average 39% lower
than the Primary Carrier service, with average per trip pricing of $32 and $53, respectively.

The term of the Contracts is three years with an option to extend for up to an additional two years. Board spproval will be sought if
NYC Transit wishes to exercise its option. Approximately six million trips will be completed within the thege year term. Pricing shall
remain fixed for the base and option years.

The evaluation eriteria for this RFP, listed in descending order of importance, were as follows: Overall Technical Qualification to
provide Broker service, Overall Price for Trips and Other Relevant Matters. The solicitation was structured 1o facilitate NYC Transit’s
desire to make multiple awards based on a 60%/40% split of the total number of trips, unless pricing received for 100% from a single
Proposer was significanily lower than the second lowest Proposer to offset the benefits of a split award. Two contracts benefit the
Authority in that a backup provider is available to provide service and competition is cuitivated for future related procurements.

Procurement performed an exiensive outreach which resulted in 56 companies attending the pre-proposal conference and 23 proposals
being submilted in response to the RFP. Following the Selection Committee’s review, 16 proposals were eliminated immediately as the
Proposers failed to demonstrate an adequate level of understanding of the Broker program. The remaining seven Proposers were invited
for oral presentations. Subsequent to oral presentations, four Proposers were ¢liminated as the Selection Committee determined that
these Proposers lacked experfence in the Broker program and did not articulate a satisfactory management approach, The Selection
Committee determined that remaining companies: Corporate Transportation Group (CTG, the incumbent), Medical Transportation
Management (MTM, woman-owned firm certified in Missouri), and MV Transportation (MVT), were technically qualified and
demonstrated relevant experience with the Broker program. These three companies were invited to participaie in negotiations.

A series of negotiations centered on the variety of elements which made up the price per trip, with the goal of achieving an overall
reduction in the weighted average cost per trip (WACPT). During the course of negotiations, interim pricing was submitted and
evaluated to ensure substantive price reductions. BAFOs were received on June 4, 2013. The total estimated three-year pricing lor
100%, 60% and 40% and corresponding WACPT for each Proposer is as follows:

Proposer 100% WACPT i°0 60% W% WACPT
MTM $176,113.846 $2048 [ $106,206,748 $70,799,364 $29.62
CTG $178,525,526 $29.88 |1  $109,308,975 $72,868,015 $30.49
MVT $196,131,825 $32.83 11 $119,528280 $79.680.478 533.34
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Schedule G: Miscellaneous Service Contracts New York City Transit

Discussion Cont’d

The Selection Committee evaluated the BAFOs in accordance with the evaluation criteria. CTG, MTM and MVT all had high technical
ratings with CTG ranked slightly higher than MTM. The difference in price for an award of 100% of the estimated trips to a single
contractor was not significant enough Yo outweigh the benefit of a split award, The Selection Committee unanimously voted to make a
split award with 60% to MTM and 40% to CTG, based on MTM’s lower price, notwithstanding CTG’s slightly higher technical
ranking. MTM’s 60% proposal is §3,102,230 or 2.8% lower than CTG's 60% proposal. Both MTM and CTG are financially qualified to
perform the work at the recommended award amounts, Prices from both are considered fair and reasonable.

Staten Island inter-borough trips are included in this new Contract, whereas the existing contract does not include either Staten Island
intra- or inter-borough trips. A comparison of the combined WACPT of $28.79 (MTM at 60% volume and CTG at 40% volume) for the
new Contract excluding 81 inter-borough rips, compared to the WACPT of $32.00 for the existing contract is $3.21 or 10% less. This
equates (o an approximate price reduction of $19.2 million from the existing contract, It should be noted that the combined WACPT of
$29.97 (including 8! inter-borough trips) is $2.03 or 6.3% lower than the existing contract. Under these new Contracts, Broker program
pricing will be on average, 43.5% lower than Primary Carrier service with an average per trip price of $29.97 compared to $53 for
Primary Carrier service,

‘Through negotiations, from the initial proposals to the BAFOs, the WACPTs for MTM and CTG were reduced by $2.71 and $2.11
respectively. Based on the estimated number of trips for the three year term, this represents an estimated savings of $14.7M.
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{tem Number 72 SUMMARY INFORMATION
Divisian & Divigion Head Name: YP Matorisl, Stephsn M. Plochoch) Yendor Name ' Contract Number
Tnnnon Hess Sige U e & Oaks Prevost Car (US), Inc, B8-40657
/% &// ~ Qassfiptian v
Ll Soy ? /f/ 7 gﬂggs and Deliver 300 Over-the-Road Clean Digsel Express
Board Raviews Total Amount
Crder To Date Approval | Info Cthor $164,838,002
: Contract Term {inciuding Options, if any}
N August 15, 2013 - February 14, 2021 ‘
Optionle) included in Total Amount? Bdves [INo
o Renewal? CIves & No
‘ internal Approvals Proturement Tyﬁa
% Order Approval Ordor Approval ' B Competitive [T] Non-competitive
1 Materlel §x _,l Buses ] Solickation Type
2 ¥ llaw L Executive VP RFP {1 Bid ] Other:
3 _x__ Capital Budget %&Pws&demt T T Pranding Source
4 X |DDCR 8 ; O operating . & Capital ] Federal [} Other:

. PURPOSE:
To obtain Board approval for NYC Transit to award contract 840657 to Prevost Car (US), Inc. o purchase, pursuant to subdivision 9 {g} of Section

1209 of the Public Authorities Law, 300 Overthe-Road Clean Diesel Exprass Buses and relnted items such as spare parts, special tools and
equipment, diagnostic testing, technical documentation and training.

I, DISCUSSION;
On September 27, 2012, the Board adopted a resolution authosizing the use of a competitive Reguest for Proposal {RFP) in lieu of competitive

bidding 1o award a contract for the purchase of 285 Over-the-Road Clean Diesel Express Buses with an option to purchase up to |5 additional
Buses. Subsequent to the Board’s approval of the Authorizing Resolution, a reassessment of the express bus requirements to support planned
restoration of service resufted in a decision to inolude the option in the base requirement and to advertise the contract for the Tull 300 buses.

The solicitation, which contained languape that would allow the award {o be split if certain pre-established criferia were met, was advertised on
January 14, 2013 at which time eight bus manufacturers were directly contacted. Pursuant to the statutory framework, the selection eriteda, listed in
descending ordey, were as follows: Overall Project Cost, New York State Content, Dverall Quality of Proposer and Product and Other Relevant
Maiters, Delivery time, while not part of the selection eriteria, was requived to be completed within 130 weeks fromn notice of award. Selection
Commitlee members were drawn from NYC Transit ~ Departinent of Buses (DOB), Procurement, Capital Planning & Budget and MTARBRC

Operations Planning,

Three express bus manufacturers [Designbine Corporation (Designline), Motor Couch Industries, Inc. (MC1) and Prevost Car (US), Inc, {Prevast)]
attended the pre-proposal conference which was beld on January 28, 2013, Initlal proposals were received on March 27, 2013 from all three of these
express bus manufacturers. 1t should be noted that this is the first time that NYC Transit has had competition for this bus type.

After review of the initial proposals by the Selection Committee, both MCH and Prevost were invited for oral presentations and Designline was
advised that it was no longer in consideration for award because of iis limited experience ianufacturing Over-the-Road Clean Diesel Express Buses.
Oral presentations were held on April 9 and Apri} 10, 2013 with MCT and Prevost respectively, Negotiations were condueted on May 14 and May
15, 2013 with MCT and Prevost respectively and ceniered on the vurrent performance of each bus maoufacturer’s respective fleet(s), pricing.
aliernate proposals, exceptions/deviations/clarifications to the technical specifications and the terms & conditions.
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BAFOs were received from both MCY and Prevost on June 7, 2013, The table below Hlustrates the final evaluation of the BAFO pricing.

: M3 Prevost . Difference

 Average Price per bus {300 buses) $366,309.50 $532,168.01 ' {$14.141.49)

et Debits/Credits for Selected Alternatives P §1,197.00 {%2,708.00) {$3,905.00)
Average Bus Price including altematives | $5867,505.50 $549,450.01 ($18,046.49)
New York State Content % : 15.47% 21.56% 6.08% !
Evaluative Credit_for New York State Content ' ($39,432.22% ($54,546.00) ($15,513.78;
Evatuative Credit for Overall Quality of Proposer and Product {$43.407.34) { $39,561.123 $3,846.22
* Other Evaluntive Debits/Credits {$300.00) 51,578.04 ${,878.64
Finul Average Bus Price in Evalvative Dollars $484,366.93 $456,531.53 ($27,835.41)

* T'his represents the net value of credits and debits utilized to valuate the differences between the proposers’ BAFQs.

The Selection Committee reviewed the two BAFOs in accordange with the evaluation criteria and unanimously recommended award of the entire
eontraet for 300 Buses to Provost because Prevost's significantly lower price and lurger New York State Content outweighed MCU's marginally

higher technical evaluation,

in comparing the BAFOs of MC and Prevost, it should be aoted that Prevost’s unevalualed average price per bus of $549.460 is 318,047 (3.18%)
less than MCI's unevalusted average price per bus of $567,507; Prevost's evaluative price of $456,532 is $27,835 (5.75%) lower than MCl's
gvaluative price of $484,367, The final award amount of $164,838,002 is $5,403,947 less than MCI's 1otsl price, $8,920,975 (5.13%) below
Prevost’s initial proposal of $173,758977 and 313,661,098 (7.65%) below DOB’s estimate of $178,500,000. The sward will consist of
$164,247,600 for the 300 buses, $183,324 for qualification testing, dlagnostic tools and manuals, $108,000 for an estimated quantity of training and
$299,078 for capital spares, Procurement, DOB and the Cost/Price Analysis Unit have determined the final price to be fair and reasonable,

Prevast's two pilot buses are scheduled to be delivered in February 2014, One of the pilot buses will be used for in-service testing while the other
will be vsed for configuration sudit snd qualification testing. The delivery of the production buses is scheduled to begin in Septomber 2014 and to be

completed in February 2016,

Prevost has committed fo meeting a New York State Content of 21.56%. In additfon to sourcing materials and services from New York Statc
companies, Prevoss will utilize & manufacturing facility in Plausburgh, NY. This fcility was built in 2009 by an affilisied company, Nova Bus, 2
Division of Prevost Car {US), Inc., for the manufacture of both 40-foot and 80-foot Jow floor transit buses. Prevost’s plan includes the repurposing
of underutilized space within the Platisburgh facility and expanding the Platisburgh facility to accommodate a production line for Prevost to build

Over-the-Road Clean Diess! Express Buges.

Puyment Terms: The following payments will be made within 30 days (as per the New York State Prompt Payment Guidalines) after each of the
following events: 10% of the value of 300 buses at Notice of Award; 15% of the value of 300 buses upon Delivery of the pilot buses; 35% of the
price per bus ppon issuance of Release for Shipment; 18% of the price per bus atl Acceptance of each bus; 1% of the price per bus upan Acceplance
of approved manuals; 1% of the price per bus upon Acceptance of the training deliverables. The 10% and §5% payments wiil be fully collateralized.

i1, MBE/WBE:
Goals of 10% MBE and 10% WBE have been established for this conteact. Prevost has submitted a good faith effort to the Department of Diversity

and Civil Rights (DDCRY and has committed to expamiing its outreach program to identify additionul MBL/WBE companies io support Prevost's
production and deliverables on this coniract. Prevost has also agreed to establish a minority supplier development program that would create
opportunities for New York State certified/based MBE/WBES. Based on Prevost’s implementation plan, approval was received from DDCR. DDCR
and Prevast will continue to work collectively o maximize Prevost’s ability (o meet the goals set Torth in this contract and future procurements,

iV, IMPACT ON FUNDING:
‘e Contract will be funded with 100% MTA funds, Approval of the scope chunge, from 285 to 300 buses, iy included in the siall aummary

regarding Omuibus Budget Modifications to 2010-2014 Capital Program, which is (o be presented to the July Board. Sutficient funds exist within
the project for all 300 buses. A WAR certifieate will be secured prior (o awnrd.

v. ALTERNATIVES;

Conduct another solicitation, This is aut recommended as it is unlikely to resalt in better pricing and will seriously underming NYC Transil’s Reet
plun and its ability o replace buses which have exceeded their 12.year usefut life.

Vi, RECOMMENDATION:
i i recommuended that the Board spprove the award of this conpetitively negotiated contract w Prevast Car (US3 Inc. o the amount of
$164,818,002 to purchase 300 Over-the-Road Clean Dicsel Lxpress Buses und related  #oms such as spare pans, special tools and cquipient,

diagnosiic testing, lechnical documuemation and training,
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Scheduie D; Ratification of Completed Procurement Actions

ftam Mumber; 1

Vandor Namae (8 Losation) Contract Number Renewail?
Siernens Industry, Inc. (New York, NY) C-52127 COvyes XNo
Pescription

Furnish, install, integrate and test a Connection Oriented

New York City Transit

Ethernet network. This request: $28,777,000
Contract Term {including Options, if any)

Eighteen months Funding Source

Option{s} inciuded In Total Amount? Clyes [INo K/ {0 Operating [ Capitai X Federai [ Other:
Procurement Type Reguesting DeptiDiv & Dept/Div Head Namae:

G Competitive {1 Non-competitive Capital Program Management, Frederick E. Smith

Solicitation Type
Orrp B Bid [ Othen

Discussion:

The MTA Security Program is developing an integrated Inter-Agency Electronic Security System (ESS) infrastructure to
aifow for commonality seross all MTA agencies, as well as direct communication to NYC Police Department (NYPD), The
ESS platform transmits data over NYC Transit’s SONET network, The ESS is an infrastructure consisting of hardware and
software that will integrate all NYC Transit legacy security subsystems as well as new applications onto a single platform.
As part of this effort, NYC Transit recognized the need to expand the data transfer capability of its communications network
to handle the large amount of data that will be transmitted by the ESS. The Connection Oriented Ethernet (COE) network
consists of hardware and software that expands the curvent bandwidth of NYC Transit’s existing communications network.

Contract C-52127 will furnish, install, integrate and test a COE network at various locations in the boroughs of The Bronx,
Brookiyn, Manhattan and Queens. The contractor will upgrade NYC Transit's existing SONET network by integrating COE
equipment at 22} sites. The work includes creating a core network of 24 main sites, connecting seven MTA centers to the
core network and upgrading 190 ancillary locations, including all existing ESS locations. This project is funded in part by
the US Department of Homeland Security 2008 Transit Security Grant Program,

An Emergency Declaration signed by all the agency presidents in December 2002 acknowledged that certain types of work,
like the work contemiplated in this project, include NYC Transit security sensitive information. The declaration allows for-
competition only to the extent practicable, in lieu of publicly advertised procurements open o any potential bidder. This
Contract was publicly advertised utilizing a 2-step selection process whereby interested bidders were evaluated and selected
by NYC Transit based on their technical expertise and integrity. This pre-selection process afforded NYC Transit the ability
to contro} the distribution of its security sensitive information and have competition for this procurement. A total of twenty-
eight (28) firms were pre-selected using this process. These pre-selected firms were all known contractors who had worked
successfully with NYC Transit and/or other government agencies in projects with similar scopes of work, All of the firms
were required to sign Non-Disclosure Agreements prior to receipt of bid documents.

Four bids were received. Siemens Industry, Ine. (Siemens) subimitted the lowest bid of $28,777,000, which is 19.7% less
than the in-house estimate of $35,835,477. A review of the bid breakdown indicates that Siemens fully understands the work
and has addressed all areas of work in its bid. Based upon adequate price competition, Siemens® bid was found 1o be fair and
reasonable.  Siemens is currently performing work on NYC Transit Contract $-32748, Culver Test Track; and s

performance is considered satisfactory,

ViI-9




Scheduls H: Modifications to Personal and Miscellansous Service Contracts

item Number: 7

New York City Transit

Vandoer Name {& Location} Cantract Number AWOC/Hodification #
Palm Coast Data, LLC (Palm Goast, FL) 05F9218 3
Description ’
Original Amount: ] 13,567 242
Provide MetroCard extended sales fulfiliment services Option Amount: $ 5,511,918
Total Amount: $ 18,079,160
Contract Term (including Options, If any) Prior Modifications; $ G
August 8, 2006 ~ August 8, 2013 Prior Budgetary Increases: g 858,808
Qption{s} Inciuded in Total Amount? COves [INo Xnia Current Amount: $ 19,938,069
Procurement Type Competitive ] Non-competitive
Solicltation Type ORrFp [Bid B Other: Modification This Request: $ 8,584,779
Funding Source . {Est)
B Operating [ Capitat  [T] Federal [] Other: % of This Requast to Current Amount: 33.0%
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (inciuding This 39.0%
Revenue Control, Alan Putre Request) to Total Amount: i
Diseussiom

This medification is to extend the contract term by two additional years from August 9, 2013 through August 31, 2015 for
continued MetroCard extended sales fulfillment services.

Fare media has traditionally been sold within the NYC Transit subway system at station booths and MetroCard vending machines.
Beginning in 1997, MetroCards were distributed out-of-system through the MetroCard Extended Sales Merchant Network
program, which now is comprised of over 4,300 MetroCard merchants located throughout the greater New York City area. The
program offers customers a convenient alternative means to purchase MetroCards, especially those that are bus only customers. In
2012, there were 66,594 secured deliveries made of over 30 million MetroCards that were sold through this program accounting
for $312.5 million in sales revenue to NYC Transit, Contract pricing is based on estimated quantities of more than 30 different
types of transactions related to ordering, packaging, shipping and payment for MeiroCards,

in July 2006, the Board approved a five year competitively solicited contract to Kable News Company (Kable) to provide
MetroCard exténded sales fulfillment services for $13,567,242, with an option to extend the contract term for two additional one
year periods for $5,511,918 for a combined total of $19,079,160. In February 2009, the contract was assigned froni Kable fo Paim
Coast Data, LLC, (Palm Coast) per a request made by their shared parent company.

Under this contract, Palm Coast is responsible for accepting orders by telephone, mail or fax and processing each order for
shipment. A telephone customer service center is staffed to address the full range of MetroCard merchants’ orders. Palm Coast is
also responsible for providing secure warehousing, fuifillment, inventory management, payment processing, accounting and other
related services.

This two year extension is being requested by Revenue to dvoid a break in service and allow sufficient time to make work scope
revisions, solicil and award s new multi-year contract. The wide range of services provided, combined with an extensive
merchant network dictate an extended re-solicitation schedule. In discussions with Palm Coast, they agreed (o continue fo perform
this work for the next two years at the same unit prices as the last four years. To support accepting Paltm Coast’s pricing,
comparisons were made between the Consumer Price Index (CPI) and the Producer Price Index (PPI) for transportation,
equipment and fuel for the period of May 2010 to the present, which show increases of 6%, 8% and 33%, respectively. Based on
these levels of increases, Palm Coast’s pricing for the two year extension is considered fair and reasonable. The estimated
expenditure for this extension is $6,804,888, which will be partially offset by the remaining contract balance of $220,108,
vesuiting in a net cost for this modification of $6,584,779.
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Schedule J: Modifications to Miscellaneous Procurement Contracts New York Clty Transit

item Number: 3

Yendor Mame (& Location) Contract Numbsr AWONModification #

Autodesk, Inc. (San Rafael, CA) (519268 10

Duscription o

Constructware Web-based Project Management System Original Amount: 3 768,822

Contract Term {including Options, if any) Prior $lodifications: 5 4,451,160

Qctober 17,2005 ~ July 31, 2013 Prior Budgetary increases: $ 0

Option{s) Included In Total Amount? Yes [[JNo [Jwa Current Amount: $ 5,217,022

Procurement Type B4 Competitive {1 Non-competitive '

Solicitation Typs IrrP [OBid X} Other: Modification This Request: 3 1,136,187

Funding Source

B Operating [ Capital [ Federal [] Other: % of This Request to Current Amount: 21.8%

Reqx{eﬁ%ﬁng Dept/Div & Dept/Div Head Name:‘ . % of Modifications {including This ‘

Capital Program Management, Frederick E. Smith Request) to Original Amount: 728.6%
Discussion:

This modification is to extend the contract for an additional three years from August |, 2013 through July 31, 2016 for continved use of
the Constructware Web-based Project Management System (WPMS) for on-site consulting and training services, as well as out-of-
pucket expenses.

in February 2005, MTAHQ received approval from the Board to award a five year plus three year option competitive All-Agency
miscellaneous procurement, Contract No, 6-01-03153-0-0, to Emerging Solutions, Ine, d/b/a Constructware Corp. for s WPMS. WPMS
was chosen to provide a centralized database in the management of MTA Capital Program design and construction projects and to assist
in the automation of their work process, track assignments, manage correspondence and speed up review and approval of submissions.

Pursuant to Board approval, NYC Transit on October 17, 2005 awarded Contract No. 0519268 (o Constructware Corp. in the-amount of
$766,822 for Enterprise Licensing for the first year of the five year agreement, on-site consuiting and training services, and out of
pocket expenses. Since award, nine modifications have been issued for additional on-site consulting and training, assignment of the
contract to Autodesk, Inc. and later MTAHQ s transfer of the contract to NYC Transit; and various extensions to coincide with the
contract term, including the exercise of the three yesr option, and bring the contract io the current amount of $5,217,922,

This Modification No. 10 will extend the contract with Autodesk for the use of WPMS for theee yoars, NYC Transit currently has 356

“construction projects that utilize WPMS. Additional projects, which will address Sandy Recovery and Resiliency work and Small

Business Mentoring, will use Constructware WPMS,

Autodesk’s proposal for an initially requested two year extension was $1,252,680. Through negotiations, Autodesk agreed to reduce
their annual licensing fee of $538,200 to $434,280, which is $35,181 less than the current annual licensing fee of $469,461, and later to
£334,395, if NYC Trangit agreed to pay for a three year licensing fee of 1,003,185 up front, instead of on an annual basis. The pre-
payment arrangement results in a negotiated savings of $405,198 over three years when compared to the current annual license fee. In
addition to the leensing fee is 90 duys of consulting and waining services al $236,119, which will be used on an as peeded basis, The
net effect of prepaying the software license fee up front is that NYC Transit will be able to extend the contract for three years at a cost
of $1,239,304 versus the original proposal of $1,252,680 for two years. This cost will be partially offset by the remaining contract
batance of $103,137, resulting in a net cost for this niodification of $1,136,167. Based on the aforementioned, Autodesk's three year

proposal was found fair and reasonable.
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ftom Number | SUMMARY INFURMATION )
Diviglon & Diviston Head Name: VP Matoriel, Stephen b, Plochochi Yandor Name Conlract Numbaer
RFP Authorizing Resolution W-32368
S Description ‘
E ol 4 R ‘; Crore 700/800 MMz Radio system for the New York City Transit Authority
; SR LR LA Department of Buses and MTA Bus Company
Board Reviews Totel Amount
Order To Date Approval | Info - Other T80
Contract Term {including Options, it any}
i 50 Months
» . ’ Option{s) included In Totsl Amount? O¥es ENo
Renewal? [dves KiNo
intornal Approvalg Procursment Type
| Order Approval Order Approval B Competitive  [] Non-gompetitive
ek | Prosident MTABC/SVE
1 gvMaterial W‘{) ﬁ,_ &1 poB e - ;1-;,,«, SBeligitation Type
2 g ilaw ’ 6 Ji/p| Executive VP & RFP {J Bid [ other:
3 % | Budget :ygg {fresident, NYCT Funding Source
4 y | Copital Program Mgmt [ Operating Capital Fedaral [ Other.
FURPOSERE ENDATION:

To request that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriate, and that, pursnant
to Subdivision 9(f) of Section 1209 of the Public Authorities Law, it is in the public interest to issue a competitive Request for
Proposal (RFP) for the 700/800 MHz Radio system for the NYC Transit Department of Buses (DOB) and MTA Bus Company
{(MTABC), This project will be managed by NYC Tranasit Capltal Program Management (CPM).

DISCUSSION;
The purposs of this project is to design, furnish and install a new land mobile digital radio system in the 700/800 MHz band,
servicing both DOB and MTABC to support 12,000 subseriber radio devices, Upon completion of this project, DOB and
MTABC will share a common radio network, base station sites and a new unified Bus Command Center {BCC) that will be built
under a separate procurement. The 700/800 MHz Bus Radio System project will outfit the BCC with al] the bus dispatch
consoles, radio equipment hardware and sofiware necessary for 2 fully operational and funcidonal Command Center Operating
Theater that will be capable of supporting both voice and data traffic between the BCC and individual revenue and non-revenue
support vehicles. A critical part of this project is the transition from the existing analog systen to the new digital system in
addition to retrofitting existing bus and vehicles with new mobile and portable radios,

The current DOR analog radio system utilizes 20 channels in the 800 MHz band. The operations span all the five boroughs of
New York City, into Westchester and Nassau coonties and Long Island. DOB also serves routes from Queens to Nassau County
and from Staten Istand to New Jersey. This system is more than 25 years old, technologically obsolete, and does not satisfy
DOB requirements for quality of service and growth, including the addition of dispaiching responsibility for MTABC. The
MTABC analog radio system currently operates on nine channels in a leased 900 MHz band and utilizes a single transmission
tower, {ocated in Manhatian, covering Nassau County to the east, Westchester County to the north, and New Jersey 1o the West,
After transitioning to the new radio system, the 900 MHz spectrum will no Jonger be used.

‘The new radio system will utitize a total of 22 channels in the 800 MHz band as well an additional 37 channels in the 700 MHz
band, and will operate 24/7/365 1o support personnel in huses and support vehicles, as well us portable radios,

The main features of the new digital radio systern will be:

Unified dighal radio network for DOB and MTABC

Flexible multimode radios that can accommodate simultaneous voice and data transimission,

An upen architecture design with complete scalability with increased capucity and functionality
Ability 1o have both talk groups and one-on-one communications,

®? & & @
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A review of responses to a prior NYC Transit Request for Information (RF]) received in April 2013 identified various

alternatives and configurations that meet the requirements of NYC Transit. Utilizing the RFP process will allow NYC Transit to
evaluate alternatives as well as take into account proposals that can possibly shorten the project duraton and introduce
innovations that will be in keeping with NYC Transit's need to get the best possible contractor and solution at the best possible
price. Maintaining currend radio operations while transitioning to the new digital radio system will be an important requirement.
Given the complex nature of this project, it is in the best interest of NYC Transit (o be able to consider other factors such as
technical expertise and alternative approaches to the work as well as past performance and experience oa similar projects in
order to detenmine which proposal offers the best overall value, In additiun, the RFP process will allow NYC Transit flexibility
1o negotiate alternative contract terms and conditions that could potentially result in a lower overall cost for the project while still

achieving NYC Transit's requirements.

ALTERNATIVES:

The use of a sealed bid process in which factors other than cost cannot be considered is not recommended as it does not provide
the best flexibility in assessing the alternative means towards accomplishing this complex project. An RFP is a better means to
evaluate different technical approaches and to enable the best consideration of alternative proposals. 1t is believed that a
negotiated procurement in the context of a complex project would better serve the public interest and offer NYC Transit the best

overall value,

IMPACT ON FUNDING:
This project is funded by the FTA and MTA and will be managed by NYC Transit under the MTA Capital Program.

BIMAWBE INFORMATION:

The Department of Diversity and Civil Rights has established a 3% DBE goal for this procurement,
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Schedule D: Ratification of Completed Procurement Actions

® Bridges and Tunnels

Rem Number: 4 {Fipal}

Vendor Name {& Location) ’ Contrast Number Ranawsal?
American Litloral Society, (Broad Channel, New York) MOU-13-80 [ Yes No
Desoription

Rulars Bar Wetland Mitigation for Projest MP.06, Substructure and |

Underwater Work at the Marine Parkway-Gil Hodges Memorial Total Amount: $8060.000.00
Bridge

Contract Tarm {including Optiens, i any)

March 25, 2013 ~ March 24, 2018 Funding Source

Option(s) Included in Tote! Amount? [Jyes [XINo 7] Operating (X Capital [] Federal [] Other:
Procurament Type Requesting Dept/Div & Dept/Div Head Namse:

L] Competiive X Non-compatitive ] Engineering & Construction, Joe Keane, P.E,
Solicitation Typs Contract Managen:

Cdree [OBid  [X Other: Public Works Mitigation & Permit Brian A, Walsh

Discussion:

B&T is seeking the Board's ratification under the All-Agency Procurement Guidselines of a Memorandum of
Understanding with the American Littoral Society (ALS) for a five-year wetlands restoration program to be performed as
part of the Rulers Bar Marsh slands Restoration Project {Rulers Bar) to comply with the express requiremenis of the
permits issued {o B&T by the United Btates Army Corps of Engingers {USACE) and the New York State Depariment of
Environmental Conservation (NYSDEC) for B&T Project MP-0€, Subsiructure and Undarwater Work at the Marine
Parkway-Gil Hodges Memorial: Bridge (MPB). The Work of Project MP-06 includes the installation of scour protection
materials at the beltom of the navigable waters in the Rockaway Inlet and is mandated by federal requirements imposed
to ensure the structural integrity of "scour critical” bridges such as the MPB. The USACE and NYSDEC require B&T to
mitigate the scour countermeasures that impact the channel bottom habitat by having ALS undertake off-site wetland
restoration efforts at the Rulers Bar, a marsh island which is owned by the National Parks Service and located in Jamaica
Bay,

ALS is dedicated to the study and conservation of aquatic life and its habitat and will be paid $500,000 fee for mitigation
planting of approximately 88,000 seediing plugs on the eight-acre marsh island. The permits require that B&T ensure an
85% plant survival rate and an 85% coverage rate at Ruler's Bar for at least three consecutive years after mitigation
planting. Because B&T is required to mitigate only 5.04 acres, the size of the channe! bottom habitat affected by B&T's
scour countermeasures in the Rockaway inlst around the MPB, the measurement of the 85% success rate criteria shall
be based on 5.04 acres.

The Scope of Work for Contract MP-06 includes among other things the following: (I} restoration of scour protection at
Piers 8 through 17; (i) rehabilitation of all unsound concrete on all substructure elements; (iii) rehabiiitation or
replacement of all damaged bridge pier protection plates; and v} rehabilitation or replacement of all of the bridge’s fender
systems structural elements, The permits allow B&T fo perform the necessary scour countermeasure work, which is
essential to maintain the structural integrity of the MPB. The $500,000 compensation for the Rulers Bar wetlands
mitigation is considered fair and reasonable. Funding is available in the 2010 - 2014 Capital Program and is to be
charged to Project MP-086.
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@ Bridges and Tunnels
Schedule H: Modifications to Porsonal Service Ctmtracts and Miscellaneous Service Contracts

Hom Number: 40 {Finail

Vendor Name (& Location) Contract Number AWO/Modification #
Hatch Mott MacDonald, NY Inc, {New York, New York) P8C-12-2013

Dascription .

Design and Consiruction Support Services for Project BB»Q&

Phasge I Rehabifitation of the Tunnel Wells, Roadway, Drainags, Original Amount: $2,702,411.00
Ceiling and Fireline al the Brookiyn Battery Tunnel

Contraet Term {including Optlons, f any) Prior Modifications: $0.00
Dacamber 21, 2042 - March 20, 2014 Prior Budgetary Increasses: NIA

Option{s} Ingluded in Total Amount? Jves No Current Amount: $2,702,411.00
Procurement Typs @Cempeﬁﬁv& {1 Non-compstitive : .

Solicitation Type DY RFP [ ]Bid [] Othen: This Request: $4,862,545.00

Funding Source

n Operating X Capital [7] Federal X Other; Sandy % of This Request to Current Amount: 179.89%
Requesting Dept/Div & Dapt/Div Head Name: % of Modifications (Including This 179.5%
Enginsering & Construction/Joe Keane, P.E. Requsst) to Original Amount: )
Discussion:

As a resulf of Superstorm Sandy (Sandy), B&T is seeking the Board's approval under the AlbAgency Guidelines For
Procurement of Services to amend the contract with Hatch Mott MacDonald NY, Inc., (HMM) to perform tunnel restoration
design services, including pest storm inspections and completed damage recovery reports ailready provided, in the negotiated
amount totaling $4,862,545 which shall be included for FEMA reimbursement. The Declaration of Emergency issued by the
President sffedtive on October 28, 2012 authorized immediate action to provide the following: emergency and in-depth condition
inspections; damage reporting; and the commencing of restoration design activiies. B&T has committed $800,000 for these
activilies o date.

Following the storm, B&T determined that it was judicious to engage professional services firms that were competitively selected
prior {o Sandy and where possible to utilize existing contracts for design and construction inspection wherever feasible to
mitigate risk to the public, maintain critical transportation and evacuation infrastructure, truncate the duration of Sandy recovery
and restoration and utilize pre-storm pricing, HMM was in the process of being awarded Contract PSC~12-2813 when Sandy
occurred and its scope for the facility inspection and design work is similar o the post Sandy tunnel restoration design aclivities
being currently undertaken. HMM has exiensive tunnel design and restoration experlise both intemationally and nationally and
therefore represents the most qualified, cost effective and expeditious means of performing the required services at the Hugh L.
Caray Tunnsl (HLC), formedy known as the Brookiyn Battery Tunnel. Consistent with the Procurement Guidslines, this
amendment constifutes a substantial change.

Sandy resulted In extensive flooding of both tunnel tubes entering through the HLC Manhattan Plaza via Morris Street, the
Manhattan Blower Building ard Manhatian Cellular Structure. Salt water, debris and conteminant laden floodwaters inundated
the HLG thereby causing unnel systers fallures and its closure for approximately two weeks. The HLC Is a critical infrastructure
facility, vital to the New York City and national economies. It is imperative that restoration and mitigation efforts be expeditiously
undertaken fo restore the tunnel to ils pre-storm functionality and to prevent future flooding events. HMM's scope of services
includes: (i) post sform emergency and in-depth inspections and darmage reporting; (i} structural restoration replacement
designs for venser calling, wall finishes, catwalk, railings, polymer panels, low tension cable ducts and rehabilitation of the curbs
and guiters; {iii} electrical restoration replacement designs for funnel lighting, traffic control, monitoring, communication, e-boxes,
variable message sign, and lane usage systems; and (v} mechanical and pumping equipment restoration replacement designs
for life safety, fire stand pipe, heat tracing and fire exiinguishers. Construction support services shall be negotiated at a future
date.

Negotiations and discussions resulied in revisions fo the scope and MMM submitting a propesal in an amount iotaling
$4,862,545. The Engineer's estimate is in the amount of $4,702,274. The proposal and estimate include an allowance for
unanticipated design in an amount of $500,000. B&T and HMM agreed to the amount of $4,862,545, which is 3.4% above the
estemate and is fair ancf :easanable Fundmg is avaﬂable in the 2010-2014 Capﬁa& ngram (Sandy Restcrat;on Prograrm)

{rev. 3/18/67)
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Schedule H: Modifications to Personal Service Contracts and 'Misce!taneaus Service Contracts

Hom Mumber; {14 {Final}

Yendor Name {& Location) Contract Numbser AWOQ/Wodification #
URS Corporation-New York (New York, New York) PSC-12.2920

Description ' '

Comprehensive Tunne! inspection and Deslign for Project QM-40, .

Tunnel Control at the Queens Midtown Tunnel Original Amount: § 3,205,383.44
Contract Term {Insluding Options, i any) . Prior Modifications: $ 0.00
February 18, 2013 ~ February 14, 2015 Prior Budgetary Increases: % - 000
Option{s] included in Total Amount? Clves XnNo Current Amount: $ 3.206,383.44
Procurement Type [ Competitive [ ] Non-competitive

Solicitation Type = D RFP  [1Bid [ Other: C This Request: $ 3,977,373.88
Funding Source

[ Operating X Capital  [] Federal [} Other: Sandy % of This Request to Current Amount: 124%
Reguesting Dept/Div & Dept/Div Head Name: % of Modifications {including This 124%
Engineering & Construction, Joe Keane, P.E. Requast) to Original Amount:

Discussion:

As a result of Supersiorm Sandy (Sandy), B&T is seeking the Board's approval under the All-Agency Guidslines for
Procurement of Services to amend the Contract with URS Corporation-New York (URS) to include structural, civil,
electrical and mechanical designs, including services which have been performed, as well as structural hardening designs
for Sandy restoration and mitigation services at the Queens Midtown Tunnel (QMT) in the negotiated amount totaling
$3,977,373.88. Following the storm, B&T determined that it was judicious o engage professional services firms that were
competitively selectad prior to Sandy and where possible to utilize existing contracts for design and construction support
services to mitigate risk o the public, maintain critical transportation and evacuation infrastructure, fruncate the duration of
Sandy recovery and restoration and utilize pre-storm pricing. Consistent with the Procurement Guidelines this
amendment constitutes a substantial change.

Sandy resuifed in extensive twunnel flooding. Salt water, debris and contaminant laden flood waters from the East River
and Newtown Creek overflowed their banks and entered the tunnel through the Queens Plaza and Queens Vantilation
Building. The QMT is a critical infrastructurs facility, vital to the New York City, Long island and national aconomies. itis
imperative that restoration and mitigation efforts be expeditiously undertaken to restore the tunnel to its pre-storm
functionality and prevent future flooding evenis. The Consultant selection process was underway for Contract PSC-12-
2920 when Sandy occurred and its scope was similar to the post Sandy tunnel inspection and restoration design activities
currently being undertaken. Therefore, B&T requested URS to perform structural, civil, electrical and mechanical design
efforts since they have extensive tunnel design and inspection experience at the QMT and represents the most qualified,
cost effective and expeditious means of performing the required restoration and mitigation design services.

URS's design scope of services includes: (i) structural restoration replacement designs for veneer ceiling, wall finishes,
catwalks, railings, polymer panels, low tension cable ducts, and rehabilitation of curbs and gutters; (i) electrical restoration
replacement designs for tunnel lighting, traffic control, monitoring, communication, e-boxes, variable message signs, and
lane usage systems, as well as ventilation building electrical restorations; (i) mechanical and pumping squipment
restoration replacement designs for life safety, fire stand pipe, heat tracing and fire extinguishers; (iv) flood mitigation
designs and (v) tunnel structural hardening. Construction support services shall be negotiated af a fulure date.

URS submitted a proposal in the amount $4,202,523.52, The Enginser's estimate is $4,031,238. The proposal and
estimate both include an allowance in an amount of $500,000 for unanticipated design services. Additional scope
revisions resultad in B&T and URS agresing to the amount of $3,877,373.88, which is 1.3% below the sstimale and is fair
and reasonable. Funding is available in the 2010 ~ 2014 Capital Program (Sandy Restoration Program) for Restoration
{$3.053,926.52) {Projects ED 010240, ED 040281, ED 020203), which shall be reimbursed under Projact Worksheet
ABPS004 and Project AW-98 (5923,447.36).
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@ Bridges and Tunnels

Staff Summary
. Page 1of2
fterm Number SUMMARY INFORMATION v
Dept &ﬁept Head Name: Vandor Name Contract Number
Staff Services, Catherine Sweeney Sterling infosystems, In¢, PSC-11-28493
"Division & Division Mead Nane: Dascription:
Statf Services, Eric J. Parry ’ Background Verfication and Investigation Services
Total Amount
. Beard Reviews $3,172,492.78
Qrder | To Date 1 Approval { info | Other Contract Term (mc!udlng QOptions, if any)
1 President o Tans Three years
2 (&ggrg&m; ‘Hfms & , Option{s) included In Total Amount? CIves [XNo
3 MTA Board . 7[24/ 13 Renewal? ’ Yeas D No
) Procurement Type )
internal Approvals ~ | & Competitive [] Non-competitive
Order | Approval ’ Grder | Approval Solicitation Typa
1| Chisf Financial 4 | Chief of Staff
Officer R rrp I eid [ Other:
2 General Coungel 5 Executive Vice Presidert Funding Source
3 | Chief Procurament & | President
Officer B Operating [ Cspitai [ Federal
Narrative

. PURPOSE/RECOMMENDATION

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to award an all~agency

personal service contract for Background Verification and Investigation Services to Sterling infosystems, Inc. (Sterling)

in the amount of $1,200,000 for Metro North Railroad; $1,081,147.50 for Long Island Rail Road; $544,324 for Bridges

and Tunnels; $246,481.25 for NYCT, 348,510 for MTA Headquarters; $35,880 for the Businsss Service Center, and,
- $18,170 for Capital Construction, The aggregate value of this procurement is $3,172,492.75 over a period of three

years.

I. DiSCQ§$!QN

All MTA agencies require the services of a consultant to conduct employment and education verification, background
check, criminal and other investigative services In connection with candidates seeking employment or promotion, The
service requirements were publicly adveriised; five firms submitled proposals. The proposals were evaluated against
established criteria set forth in the RFP, including cost, qualifications of the firm, qualifications of proposed personnel,
record of performance of the firm, and an understanding of the technical requirements. Three firms were chosen {o
provide oral presentations: Sterling, Carco Group and KENTECH Consulting. The committee selected Sterling based on
its: (i} proposed cost which was the lowest among the three firms and (i) thorough understanding of the scope of work
both in its technical proposal and oral presentation. Carco Group demonstrated substantial technical experience in this
field as well as a complete understanding of the services, however its proposed cost was significantly higher than that
submitted by Sterling. KENTECH Consulting did not demonstrate an acceptable level of knowledge regarding the

{zev. 4/03730)
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Schedule M: Modifications to Personal Service Contracts and Miscellanecus Service Contracts

liam Number: 43 {Final}

Vander Nama (& Losation) Contract Number AWOMNodification #
PB Americas, Inc., New York, New York PSC-06-2805

Daseription ' T

Design Services for Project QM-30, Electrical Switchgear :

Replacemsnt at the Queens Midtown Tunnas! Original Amount: $ 2111,178.00
Contract Tarm (including Options, If any) Prior Modifications; $ 1,250.040.85
July 30, 2008 - March 31, 2018 Prior Budgetary Increases: $ 0.00
Option{s} included in Total Amount? [dves No Current Amount: $ 3,361,218.95
Procurement Type Competitive [} Non-competitive

Soilicitation Type rRFP [leid []Other This Request: $ 1,831,528.00
Funding Source

{7 operating X Capital [ Federal [[JOther: Sandy | | % of This Requast to Current Amount: 54.5%
Requesting Dept/Div & DeptiDiv Head Name: % of Modifications {including This 146.0%
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: ’
Discussion:

As a result of Superstorm Sandy, B&T s seeking the Board's approval under the All-Agency Guidelings for Procurement
of Services o amend the Contract with PB Americas, Inc. (PBA} to include additional electrical and mechanical design
services, including services which have been performed, and construction support services (C88) for Sandy restoration
and ritigation work at the Queens Midtown Tunnel (QMT) in the negotiated amount fotaling $1,831,528. Following the
storm, B&T determined that it was judicious to engage professional services firms that were competitively selected prier to
Superstorm Sandy and where possible to utilize existing contracts for design and construction support services wherever
feasible to mitigate risk o the public, maintain critical transportation and evacuation infrastruclure, fruncate the duration of
Superstorm Sandy recovery and restoration and utilize pre-storm pricing. Consistent with the Procurement Guidelines this
amendment constitutes a substantial change.

Superstorm Sandy resulied in exiensive tunnel flooding. Salt water, debrds and contaminant laden flodd waters from the
East River and Newtown Creek overflowed their banks and entered the tunne! through the Queens Plaza and Queens
Ventilation Building. The QMT is a critical infrastructure facility, vital to the New York City, Long Island and national
economies. It is imperative that restoration and mitigafion efforis be axpeditiously undertaken fo restore the tunnel to its
pre-storm functionality and prevent future flooding events. The BAT requesied PBA to underiake electrical and
mechanical design efforts since they recently completed the design for Project QM-30, whose scope includes slectrical
upgrades to the tunnel's electrical systems. Furthermore, PBA has extensive elactrical and mechanical design experience
at the QMT and therefore represents the most qualified, cost effective and expeditious means of performing the required
electrical mechanical design services at the QMT,

PRA’s design scope of services includes: (i} Sandy Restoration Replacement Tasks ~ Tunnel Alr Duct Lighting and Code
Cali System; Tunnel Duct Bank System Temporary Relocation; and Tunnel Roadway Lighting and Conduit System; (i)
Sandy Mitigation Tagks — Reconfiguration of the Mid River Pumps; Elevating the Emergency Ganerators st the Service
Building and Manhattan Plaza; Reconfiguring the Service Bullding Electrical Feed; and Modifications to the Tunnel
Ventilation Controls; (ili) Scope revisions to the Project QM-81, ControliCommunication System Upgrade rsquirements
and {iv) Construction Support Services. PBA submitted a proposal in the amount of $2,035,827. The Engineer's estimate
is $1,807,710. B&T and PBA agreed to the not-to-excesd amount totaling $1,831,528, which is.1.3% above the estimate
and is fair and reasonable.

Funding is available in the 2010 — 2014 Capital Program (Sandy Restoration Program) as follows: Restoration
($1.817,271) and Project QM-30 ($14,257).
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts

item Numboar: 44 {Final}
Yondor Name {8 Location) Contract Number AWOIModificaiion #
AWL Industries, Inc.,, Brookiyn, NY
Ultimate Power, Inc, West Babvion, NY 10-MNT-2860
Description
‘ B&T $6,451,308.48 (AWL)
Maintanance and Repair of Heating, Ventilation and Alr NYCT DOB  $788,105.00 (UM
Contitioning Systams ’ Orlginal Amount: _ SIRT y $7,244.80 ((;}wz;
Contract Tarm {Including Options, if any) Frior Modifications: B&T $85.000.00
August 1, 2010 through July 31, 2013 : Prior Budgetary Incresses: $0.00
Option{s) included in Tots! Amount? BaT $5,536,308.48
Clves XNo Current Amount: NYCTDOB $789,105.00
SBIRT $7.244.80
Pracursment Type Cormpetitive [_] Non-competitive B&T $1,231,639.28
Solicitation Type X REP [18id [ ] Other: This Requast: NYCTDOB  $180,000.00
Funding Source SIRT $0.00
X Operating [ Capital []Federal [ Other: % of Thie Request to e T DOB )
Regussting DeptiDiv & Dept/Div Head Name: % of Modifications B&T 20 ;%
Operations, James Fortunato , {Inciuding This Reguest) fo :
Original Amount: NYCT DOB 22.8%

Uiscussion:

B&T is seeking approval in accordance with the All-Agency Guidelines for Procurement of Services to modify three muiti-
agency miscellaneous service contracts with AWL Industriss, Inc. (AWL) and Ultimate Power, inc. (UP1) to enable the
contractors to perform additional maintenance and repair of heating, ventilation and air conditioning (HVAC) systems
located at various B&T, NYCT Department of Buses (NYCT DOB) and Staten Island Rapid Transit (SIRT) facilities in the

‘amounts of $1,231,630.28 for B&T and $180,000 for DOB. Consistent with the Procurement Guidelines, the aggfegaie

value of these amendmenis constitutes a substantial change.

In March 2010 B&T, designated as the lead agency for this procurement, issusd a competitivaly bid joint solicitation for a
Coniractor{s) to provide the required services. In July 2010, B&T and SIRT awarded contracts to AWL in the amounts of
$6,451,308.48 and $7,244.80, respectively and NYCT DOB awarded a contract to UPI in the amount of $7898,105. The
contracts expire on July 31, 2013 and will be extended through January 31, 2014 so that there Is sufficient time to finalize
specifications, solicit and award a new multi-agency contract.

B&T estimated an amount of $1,371,108.54 {o support its needs through January 2014. AWL proposed an amount of
$1,264,852.09 which includes (i) 2 10% increase in the labor rates and {il) additional funds for subconiracting, parts and
othar direct expenses. Negotiations between the parties resulted In a 6% increase in iabor rates for an overall fotal
amount of $1,231,638.28. The adjustment for labor is consistent with the increase in the CP| of 6% over the three year
period of the confract. The negotiated amount is $139,468.26 or 10.2% below the user's estimate. This disparity may
primarily be atiributed to an overastimation of funding required to replace major equipment components. In connection
with the $180,000 in funding required by NYCT DOB, UP! agreed to maintain the rates under its contract. SIRT does not
require additional funding, Based on the above, the proposed amendments for AWL and UPI are considered fair and

reasonable. Funding for the amendments is availabie in each Agency's Operating Budget, ‘
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@ Bridges and Tunnels

Schedule K: Ratification of Completed Procurement Actions (Involving Schedules E Through J)

ftom Number: §

{Final)

Yendor Narms (& Location) Contract Number AWCHRodification #
g‘:;;hael Stapleton Asgoclates Lid., d?:a MSA Security, New York, PO 3000001380

Description _ : ‘

Explosive Detaction Canine Services Original Amount $833,000
Contract Term {including Options, f any} Prior Modifications: 20
July 1, 2013 - April 14, 2018 Prior Budgetary Increases: %0
Option{s} Included in Total Amount? 3 ves Na Currant Amount: $833.000
Procurement Type  [X) Competitive [_] Non-compatitive
‘SolicktationType [ JRFP [ 1Bid [X Other: Ride This Request: $833,000
Funding Source

4 Operating [] Capital ] Federal [ other: % of This Request to Currént Amount: 0%
Requesting Dept/Div & Depiliv Head Name: % of Modifications {including This 0%
Oparations, James Foriunato Requast) to Original Amount: ¢

Discussiom:

B&T is seeking the Board's ratification under the All-Agency Guidelines for Procurement of Services for issuing &
purchase order {delivery order) against a compstitively sclicited New York City Department of Citywide Administrative
Services (DCAS) - Confract #20131202431 - with Michael Stapleton Associates Lid. dba MSA Security (MSA). B&T
authorized the contractor to provide trained axplosive detection teams (canines and handlers) at designated locations
on an as needed basis. The effective date of the delivery order was July 1, 2013 and extends through April 14, 2018
in an amount of $833,000.

Pursuant 1o a competitive process, DCAS awarded a five year contract through April 14, 2018 to MSA to provide
trained canine teams at its facilities. B&T requires these services to enhanca the security at our fadilities including the
safsty of our customers and employees. The ifrained canine lsams are deployed as required at designated locations
to supplemeant current security operations, B&T does not possess the resources needed to perform these services. In
accordance with the All-Agency Guidelines for Procurement of Services, it was determined that the rate and
commercial terms specified in the DCAS Contract were satisfactory. The pricing included in our delivery order is
considered fair and reasonable. MSA is deemed to be a responsible contractor. Funding is available in the Operating
Budget under General Ledger #713302.

(rav. 3716707}
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Bridges and Tunnels
Scheduie K: Ratification of Completed Procurement Actions {involving Schedules E Through J)

Jtem Number 6 {Einal}
Vendor Name (& Location) : Contract Number AWO/Modification #
Dewbarry Enginsering Inc. New York, New York PSC-03-2682
Desuription
Design and Conslruction Supporl Services for Project CB-0B,
Deck and Drainage Rehabilitation at the Cross Bay Bndge QOriginal Amount: $1,658,551.80
Tontract Tarm {inciuding Options, i any) Prior Modifications: . $1,045,741.96
QOctober 2, 2003 ~ June 30, 2014 Prior Budgetary increases: NIA
Option{s) Included in Tolal Amount? [Jyes B No Current Amount: $2,704,293.78
Procurement Type [ Compefitive [} Non-competitive This Requast:
Soficitation Type MRrRrP [1Bd [ Other Cross Bay Veterans Memorial Bridge $187,703.30
Funding Source Marine Parkway-Gil Hodges Memarial $233,857.19
[ Operating [ Capital [] Federal [X] Other: Sandy % of This Roguest to Current Amount: 14.9%
Reguesting Duptfﬁﬁv & Dept/Div Head Rama: % of Modifications (including This 87 3%
Engineering & Construction, Joe Keane, P.E. Requasi) to Original Amount; ’
Discussion:

As a result of Superstorm Sandy, B&T is seeking the Board's rafification under the All-Agency Guideiines For
Procurement of Services under the Declaration of Emergency issued by the President effective on Cclober 29, 2012 for
the damage assessments, underwater survey inspection for scour damage (Cross Bay only), restoration design and
construction support services performed by Dewberry Engineers inc. (Dewberry) at the Cross Bay Veterans Memorial
(CBB) and Marine Parkway-Gil Hodges Memorial Bridges (MPB) in an amount totaling $401,660.49. Following the
storm, B&T determined that it was judiclous to engage professional services firms that were competitively selected prior
to Superstorm Sandy and where possible 1o utdlize existing contracts for design and construction inspection wharever
feasible to mitigate risk to the public, maintain critical transportation and evacuation infrastrizcture, truncate the duration
of Superstorm Sandy recovery and restoration and utifize pre-storm pricing. Dewberry has performed similar design
assignments previously under Project CB-09 and therefore represents the most qualified, cost effective and expeditious
means of performing the raquired services at the CBB and MPB. Consistent with the Procurement Guidelines, these
amendments constitute a substantial change.

Cross Bay Veterans Memorial Bridge:

High winds and storm surges in the area of the north abutment caused the following damage: (i) extensive erosion and
scour holes at tha sast side; (il) cracking and shifing of a low concrete wall below the roadway; and (i) extensive erosion
and siope failure at embankments on the west side. These arsas raquired immediate repalr and restoration in order to
prevent further structural damage and to protect the facility should another significant weather event ocour. Furthermore,
an underwater inspection was perfcrmed to determine scour damage. Dewberry performed the required engineering
services and submitted an initial proposal In an amount totaling $181.885.34. The Engineer's estimate totaled $180,634.
Negotiations resulted in B&T and Dewberry agresing to the amount of $167,703.30, which was 7.2% below the estimate
and is fair and reasonable,

Marine Parkway-Gil Hodges Memorial Bridge:

High winds and storm surges In the area of the south sbutment caused the following damage: (i} undermining of a
concrete wing-wall at ine east end of the rip-rap; (i) undermined and destabilized areas of the walkway along the seawall,
gast and west of the south abutment; (i} extensive erosion of approximately 1,100 iinear fest of the shorsline
embankment, theraby destabilizing the existing rip-rap on the east and west sides of the south abuimant; (iv) damage fo
three 24" concrete outfall pipes along the east end; {v) erosion in and around the arched underpass bshind the south
abutment; and (vi} damage 1o the slectrical and mechanical systems of the MPB | These areas required immaediate repair
and restoration in order o prevent further struciural damage and to protect the facility should another significant weather
avent ogeur. Dewbaerry performed the required engineering services and submitted an initial proposal in the amount of
$219,775.15, which was increased to $233,057.18 to reflect additional meetings and services relating to the damages to
the slectrical and mechanical systems. The Engineer's sstimate tolaled §188,708 and did not include the additional
slectricalfmechanical services required. Negotiations resulied in B&T accepling the revised proposal in the amount of
$233,057.18, which is 24.0% above the astimate. The accepied amount is considered fair and reasonable based on the
actual cost to perform the services and the required ongoing reporting and support services to be provided by Dewberry.
Funds are available in the 2010 — 2014 Capital Program {Sandy Restoration Program). CBB Restoration ($167,703.30)
(Project ED 010204} and MPB Restoration ($233,957.18) (Projects ED 040207, ED 010206, £D 040208).
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THA2013 I AM

: METROPOLUITAN TRANSPORTATION AUTHORITY
: FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
: Consolidated Accrual Statement of Operations by Category
: fay 2013
: {$ in milions}
: Nonreimbursabl Retmbursable Total
! Favorabie Favorable Favoraple
! {Uinfavorable) {Unfe bie} {Unfavorable)
! Adopted Adopted Adopted
Budget Actual Vaglance  Pergent Busigat Actual Variance  Percant Budnet Actusi Varlance  Percemt
gmmngg
Farebox Revenue 54775 $476.8 frk g 01 $0.0 $0.0 50.0 - $477.5 $476.8 507y w1
Vehicle Toll Revenue 1428 146.8 4.2 29 a0 o0 [:X3 - 14238 146.8 42 239
Other Operating Reverue 532 178.8 1258 * 00 o0 o0 - 532 178.8 1256
Capitat & Other Relmbursements 0.0 0.0 [+x43 - 1225 119.8 (2.8} {2.3) 1225 118.8 2.8 2%
Total Revenue $873.4 $8025 $128.1 1%.2 si22.8 $119.8 {$2.8) (2.3} 37960 5223 $126.3 158
Expenses
Labgr:
Payroll $366.9 $3684.6 $23 a8 $45.0 $41.7 $3.2 72 $Mite $406.3 355 1.3
Qveslime . 417 50.9 {82y {22.0% 87 124 3.7 {42.9) 50.4 834 (12.9) {25.6%
Health and Weffare Bt 728 88 106 54 4.9 a5 9.6 85.5 7.4 92 0.6
OPEB Current Payment 38.8 3.7 71 8.3 0.0 0.0 (1343 - 388 7 71 18y
Pensions 532 s0.8 24 4.5 31 23 9.2 74 823 537 26 4.6
Qiher Fringe Beaefits 470 46.0 1.0 22 127 132 {6.5% {38y 587 §2.2 06 [+3]
Reimbursable Qverhead (257 241 (1.8} 8.2 256 24.0 1.6 64 0.0} ©.1 00 .
Totaf Labor Expenses $603.0 345924 $10.7 1.8 $1006 $95.2 314 14 $703.6 $691.8 $i%3 17
Non-tabor
b Electric Power $42.7 $375 5.3 124 300 50.1 {$0.0} . 3428 $37.5 $5.2 122
T Fuei 232 185 4.7 202 0.0 a0 0.0} - 232 85 47 202
- insurance 28 22 7.3 1.1 1.1 %] 0.6 521 38 2.7 09 28
Claims 164 7.1 ©n o8] o8 0.0 00 - 184 7.1 o 4.2)
& i Service Ct 344 274 7.0 2.4 6.0 9.0 8.0 - 344 74 78 204
Maintenance and Other Operating Contracts 418 428 {0.8) 2.2 4.9 6.1 {1 (23.0) 489 489 20 (4.4}
Professionat Service Contracts 222 24.1 1.9} {B.5) 45 48 ©3 7.2) 26.7 28.9 @29 8.3)
Materials & Supplies 401 413 1.2y (3.0} 106 88 19 184 07 499 o7 15
Other Business Expenses 171 30.0 12.9) {15.2) 0.8 0.4 0.4 484 179 0.4 {12.5) {69.9)
Total Non-Labor Expanses §240.8 S2409 {50.3}) {1} $219 208 $1.4 83 52628 5251.8 L o4
Other Expenge Adjustments;
Cther 3.1 27 8.4 1.5 [:X3] 224 [ ] - 31 27 04 118
General Reserve 2.6 [rRig 8.0 - ol 1 3] 60 - £4.0 oe g -
Totai Other Expense Adjustments §3.1 $z.y $0.4 115 $60 00 $8.0 - . A 27 - 304 1.5
Total Expenses befors Non-Cash Liabliny Adjs. $845.7 $836.0 5107 13 §1225 51188 528 3 $988.2 $555.4 $13.5 14
Depreciation 184.3 1823 2.1 1.1 0.6 0.0 00 - 184.3 1823 21 1.1
OPEB Qbligation 307 321 (1.4} @n 6.0 0.0 0.0 - 307 2.3 {1.4) A7)
Environmeantal Remediation 02 62 0.0 00 00 09 o0 - 0z 02 ©.0) (0.0
Total Expenses $106t8  $1,0505 $41.3 1.4 $1228 §1ig.e 523 23 $1,184.4 14,4703 14 1.2
Nt SurplusfDeficiy) excluding Subsidies and Debt Servics {3388.4)  ($248.0)  $1s04 384 $5.8 308 $0.0 . 3358.4) B8y pea0a 3.4
Subsidies 4033 3053 (o8.0) 243 ° 0.0 0.0 0.0 - 4033 305.3 98.0) (24,33
Dabyt Service 1421 S8.0 441 X XY R4 a0 [ 2] - 1421 880 4.1 310
- Results are srafiminary amd subiect 1o audd raview.
-~ Differances are due 10 reunding.
* Vanancs exceeds 100%
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Farabox Ravenue

Vehicle Tolt Revenue

Other Operaling Revenue
Capital & Other Reimbursements
Total Revenue

Expenses

Labon

Payrod

Ovediime

Health and Weffare
OPEB Current Payment
Pensions

(Other Fringe Benefits
Reimbursable Overhead
TYotal Labor Expenses

Non-Labor:

Electric Power

Fuel

insurance

Claims

Paratransit Service Contracts
Maintenancs and Other Oparating Contracts
Frofessional Servics Contracts
Materials & Supplies

Cther Business Expenses
Total Non-Labor Expenges

Other Expeass Adjustments:
Qthes
Generat Resetve

Total Other Expense Adjustments

Total Expenses before Non-Cash Liablity Adjs.
Depreciation

OPER Obligation

Enwvire fat R diation

Total Expenses
et SurplusiDefict) excluding

Beoah g 3k,

and Dobit Service

Subsidies
Debt Senvica

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
Consolidated Accrual Statement of Operations by Category

May Year-to-Date
{8 10 mifions)
Nonreimbursable Relmb bt Yotal
Favorahls Favorable Favorable
{Urdavorabie) {Unk hie} {Unfavorable}
Adopted Adopted Adopted
Budget Actual Vadance  Peicent Budget Actual Vart Percant Budget Actual Vari B
$2,1821 $2,183.7 {$5.4) 0.2y $0.0 $0.0 506 - 32,188 % $2,183.7 (3$5.4} (0.2}
6287 6432 18.5 26 0.0 ¢X+] 13+ - 628.7 643.2 8.5 26
2517 3842 1425 56.6 0.0 0.6 [1X:] - 2517 3842 1425 56.6
8.0 0.0 0.0 - 567.8 537.5 {30.2} 5.3} 587.8 537.5 (30.2} {5.3)
$30775 $3,2311 $153.6 50 $557.8 5375 {$30.2) {5.3) $3,645.2 $3,768.6 $1233 34
$1,763.6 $1,750.8 $128 o7 $2112 $188.2 $230 0.9 $1.9748 $1,829.0 3358 1.8
2104 2543 {43.9) {20.8) 388 54.9 {16.0} {41.2) 2493 3092 {59.9) {24.0}
4051 3710 341 84 249 221 2.8 1.2 4360.0 3831 369 86
1965 163.0 338 170 890 [24] [1%+3 - 196.5 163.0 325 170
266.2 259.3 8.8 28 13.8 1237 11 88 2808 2720 79 28
2354 2393 3.5 {17 528 51.3 25 42 251 2865 {t.4) {0.5)
(123.3) (121.8) (1.5 (1.2 123.1 121.5 15 13 ©2) ©3 0.1 646
$2,553.5 $2,8159 $38.0 13 $4718 $456.6 $15.0 32 $3,4255 $3,372.8 $53.0 1.5
$227.2 $211.9 $153 8.7 50.1 $0.2 {$0.1) v $227.3 $212.1 $15.2 8.7
1200 111.3 gB 72 0.0 2.0 [} 72 1200 1114 8s 72
124 7.9 42 348 42 24 19 437 168.3 10,2 &1 3T
823 854 {13.1) (15.9) 6.0 0.0 0.0 - 82.3 854 (13.9) (15.9)
1711 148.7 213 128 0.0 [+ X5 8.0 - 719 149.7 213 1258
042 184.2 200 98 214 60 (4.5) {21.%) 2258 210.1 155 659
1043 104.8 {8.3) {0.3) 17.4 15.8 18 8.3 1217 1204 14 1.1
2010 1966 44 22 508 347 16.2 18 2519 2314 2086 82
804 847 157 15 20 1.8 02 49 824 €85 159 9.3
$1,2028 $%,126.4 $76.1 6.3 $96.2 $80.6 $15.3 169 $1.200.7 $1,2073 3914 1.8
182 124 38 234 ad [1X4] [:24] - 82 12.4 18 234
0.0 G0 40 - 0.0 8.0 [+ X - 00 80 0.0 -

§16.2 512.4 $3.8 234 $0.9 o0 $0.0 B 3162 §i24 §$3.8 23.4
$4,1728 $4,0547 $117.9 28 $567.8 $537.5 302 53 $4,7404 $4,592.2 $148.1 34
901.8 9005 o8 0.1 0.8 b [+ 1] - @01.6 9608 8% 0.1
5048 507.2 (2.5} {0.5) 0.8 08 o0 - 504.6 807.2 (2.5} {0.5}
18 29 ;! (58.3) 0.0 Do 0.6 - 18 28 {1.4) 58.3}
$5,580.6 54854 $1162 24 $567.8 $531.6 $30.2 83 $6,1484 $5,002.3 51458 24
$2,5031)  ($2.234.3} $268.8 0.7 $0.0 wo $6.0 . {$2,503.9) {$2,234.3} $268.8 10.7
33103 324886 B17} {1.9) Do s X3) 0.0 - 35103 3,248.8 BL7Y {19}
9353 888.3 470 50 0.0 0.0 0.0 - 8353 8883 470 50

« Resulls gre pralitninary ankt subiect 1o audit review.
- Differences are due 10 munding.
* Vararcs exceeds 100%.
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Generic Revenua Hanreimb Favorable
_orExpenss Category o1 Reimb {Unfavorable}
5 %

Farsbox Reverue WR (3] {0.1)
Vehicle Toll Revenue NR 42 29
Other Operating Revenue NR 1258 *

Payrolt NR 23 08
Dverdime HR 8.2 (220

Health and Welfare NR B8 1086

HMETROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPFTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGEY AND ACTUAL ACCRUAL BASIS

Bay 2013
{$ In miftions)
May
Reasons for Variance

RANR and the LIRR had unfavoratle variances of ($1.7M) and (30.3M},
respectively, dus o lower-than-forecasted fidership. These resufts were
partialty pffset by a favorable variance of $1.2M at NYCT due to higher
avesage fares,

The favorable variance was due (0 highey tralfic volume,

The favorable oulcome largely reflects the tirming of Superstorm Sandy
*Sandy” Emergency Refief Graris - $115.1M at NYCT and $17.0M at the
LIRR, Partiafly offsetling these restlis were unfavorable variances of:
{$6.2M} at FMTAC due {o a negative shift in the market value of the
invested asset portfolio and (30.58) at MTA Bus due to the timing of
Bandy/ Trapical Storm rene ies and senior Tare relmbursements,

f, 3 5t

e for favorable variances of $2.0M at
N‘fc‘rmmwammsmwmma Partially offsetting these
resuits was an unfavorable variance of (31.4M) at MTA Bus,

Iheuﬂammbkraﬁmtmg&ymﬂsdsmehwwmanwmm
nis and d Sandy-related wotk — ($5.9M) at
HYCT, wmmf«mmmmmmw
Service coverage — (SMM)a:MNR' timing of grantwelated work and
higmx e require fous events - ($1.0M) at MTA MQ;
y/abseniee o ge and maintenance-refated overfime —
{50.8M} at the LIRR; and the residus! impacts of Sandyrelated work,
shuttle services iy support of the NHL desaliment and acosierated
scheduted repalrs ~ ($0.6M) at MTA Bus. These results were partisily
affset by & favorable sulcome of $0.5M at BET primariy due to lower
requiremerts for vacancy/absentee coverage. {See Overtime
Decotnposiiion Report for more detalis}

NYCT, the LIRR and BAT had favoable vadances of 35.0M, $0.888 and
$0.3M, respectively, mostly dus to higher vacancies and lower rates,
These resulls wers partially offset by en unfavorsbie variance of (30.5M) st
MITA Bus prmarily due to an acorual sdiustment,

Favorable

{Unfavorable)

3
54)

%5

1425

12.8

439

%
02

28

07

{z0.8)

B4

YEAR-TQ-DATE

Reasons for Yariance

MNR, the LIRR and SIR had unfavarable variances of (37.3M), (80.54)
and (50.3M) respectively, due 1 Jower-than-forecasted ridership mostly
attributable to unfavorable weather, Thess results wers pariiaily offset
by favorable varances of $2.0M and $0.6M at MTA Bus and NYCT,
respeciively, due to higher tidership and average fares.

The favorable variance resufted from higher traffic volume attibutable o
favorable weather and an inpeoving econony.

‘Yeardo-date favorable results largely reflect the timing of Superstoms
Sandy *Sandy® E Retief Grants - $119.9M al NYCT, $18.8M
atthe LIRR, $11.5M af MNR, and $4.2M ot BAT; in addifion to the tining
of sales revenue at the Transit Museun af MTA HG — S0.6M. Partizlily
offsetting these resulls were unfavorable varisnces of {$9.50) & FMTAC
due to & negative shift in the market value of the lnvested asset portfolio,
and (53.184) at MTA Bus due 1o the timing of Sandy/Tropical Storm Yene
ries and servor reimb

Vacancies were primarily responsible for favorable variances of $3.0M
at MTA HQ, $3.5M al NYCT, $3.4M at the LIRR, 33.0M at BAT, §2.8M at
MNR, and 30.5M at SIR. Partially cifsetting these rasulls was ai
unfavorable vadance of (34.4M) at MTA Bus mostly tise 10 the residus!
impact of Sandy activities

Murﬁaumabbarewtt!agefyreﬁwsmempaddwwrwwemhe:
continued Sandy-ralated work, and payments to repr Med
for 2012 “panked” tvertime — (saa 3M) at NYLCT, higher wea(he:»mtaied
e, and va g, in addition fo highes
rates — (SBSM}sHMURR higtwwaa&m&ndm‘mwedmm
coverage requiremets for varous events — ($3.204) at MTA HO;
icrgased requirements for the NHL dergliment, schaduled sevice
coverage, and weather ~ (§1.6M) ot MNR; higher weather, vacancy
coverage, Sandy-related work, and timing — (S0.9M) &t SIR; the residual
impacts of Sandy activities and acceloraled scheduled repairs — ($0.86j
at MTA Bus. These resulls were pariiaity oifset by a favormble cuirome
of §1.88 o1 B&T due to lower requirements across a number of OT
categories, mainly for ylabsantes coverage and
safetylsecurityilow enforcement requiremants. (See Dvertime
Decompasition Report {or more details)

NYCT. the LIRR, MTA Bus, MNR, BEY and SIR had favorable varances
of $24.8M, $4.204, $2.0M,52.08, $0.84, and 50.3M respectively, mostly
due o higher vacancies, lower rates, and timing,
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Generic Revenue Nonreirnb Favorable
or Expanse Categeiy orReimb __ (Unfavorable)

$ %
OPER - Current Payrent NR 1 183
Pensions NR 24 45
Other Fringe Benelits NR 10 22
Reimbursadle Overhead NR {16} 8.2}
Electric Power R 53 124
Fuet WR 47 202
insurance. NR 0.3 1.1

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Bay 2013
(% in milions}
May
Reasons for Varignce

Lower rates and fewer retirees were respensible for favorable variances of
$8.0M at NYCT and $1.08 at the LIRR.

MTAH( was $2.7M favorable due lo the timing of accruals for MTA Police
pensions, BET was $0.4M favorable due {0 an actuyial adjustment.
These resulis were partiafly offset by unfavorable of (30.4M) at
WA Bus due to timing and ($0.3M) at MNR due to accruat adjustments of
fringe costs.

The LIRR had a favoroble variance of $0.9M due o timing. NYCTwas
$0.3M Tavorable primarily due to higher direct overhead credits resulting
trom reimbursable overruns. ing these resulls was an
unfavorabile variatice of ($0.4M) at MTA Bus primarily due to the
reclassification of Workers Compensation expenses from lnsuvance,
resutting in o zero net impact on total axpenses.

TFiming was responsible for unfavorable variances of ($1.3M) at MTAHO
and {§1.0M) at MNR, Partially offsetting thesa results were favorable
sitcomes of $0.5M at NYCT and $30.4M ¢ BAT, aiso due lo timing.

The overail favorable variance reflects lower mtes, consumpiion, and
tining -- $4.6M at NYCT, $1.18 at MNR, and 50.3M at MTA HQ. These
results were partially offset by an unfavorable variance of ($0.9M) at the
LIRR due totiming.

NYCT was $4.1M favorsbls primarily due (© the timing of CNG tax credits.
MTA Bus was $0.5M favorable primasily due to lower rates. Pastially

* oifsetiing these results was an unfavorable variance of ($0.30) at MNR

arimartly due to higher heating fuet prices.

MTA Bmmt!%ﬂmﬁem&duemmmﬁmﬂmm
Wotkers C o 1o Other Fringe Benefits — this has a
mm:mgadmmaxmes NYCT had a favorable variance of
$1.184 primarily due to timing. Partially offsefling these results were
wnfavorabie variances af MTA HQ of (§1.1M) due to higher payments for
FEMA sarvices; (30.5M) at FMTAC, mainly due to liming; and ($0.3M) st
the LIRR due to higher premiuim paymerts.

Favorabla
{Unfavorable)

$ %
318 7.0
68 26
(=X (.7
{1.5} {1.2)
153 87
85 7.2
4.2 349

YEAR-TO-DATE

Ressens for Variance

Lower rafes and fewey retirees were responsible Tor favorable variances
af $28. 18 at NYCT and $4.4M ot the LIRR. Favorable vatiances of
$0.5M at both MTAHO ang BAT and $0.3M at MTA Bus were primarily
tue to timing.

MIAHL was $5.5M favorable due fo the finsing of accruals for MTA
Police pensions. MTA Bus, SIR and BRT were favorable by $1.1M,
$0.40M and 3044, respectively, also dua to timing. These resulls were
partially offset by an unfavorable variance of (30.5M) af MNR due o
aceruat adjusiments of fringe costs.

NYCT had an unfavorable varisnce of (53.9M) primarily dus to reduced
overhead credits resulting from reimbursable snderruns snd higher FICA
charges. mAﬂmms(ﬂZM}wﬂsmmanfﬂyduetcm
reclassification of Workers Ci exg from § and
themmgo!hﬂen»agmybimrm mAthMdanWambte
varignce of (S0.5M) mostly dusto fiming. Pastially offsefiing these
resufts were favorable variances of $1.2M at MNR priraarily due 1o lower
employee caims; $1.1M at B&T due to vacancies; and $0.5M at the
LIRR due fo timing.

Tirning was responsible for unf: variances of ($4.3M} st MTAHG
and (51.5M) al MNR. Partinlly offsetting these results were favorable
outcomes of $4.6M af NYCT and $0.38 at BAT, also due to Biming.

The favorable variance reflects the impact of lower rates, consunypion,
and thning - $9.8M al NYCT, §3.6M at MR, §1.0M at MTA KQ, and
$0.4M at SIR. Padtially offsetiing these resulls was an unfavorable
vatiance of ($0.38) at B&T due fo fiming.

WYCT was $7.0M favorable primarily due 1o lower consumplion and the
timing of CNG 1ax credits. MTA Bus was $1.3% favorable primasily due
o fower rates. The LIRR was favorable by $0.9M primarily due fo timing
and tower consurmplion, Partially offsetiing these resufis was an
unfavorable vasriance of ($0.4M) af MNR largely due to higher heating
fusd prices.

mawmmzummmmymmmmsfma

1o rthee Fringe Benefits - this has a
zemneﬂm;xadm&ow expenses. Timing was responsible for a
favorable varlance of $2.2M at NYCT, snd an unfavorabie varianes of
{$4.3M) at FMTAC.

PSAERLON aXD




Generic Revenue
or Expense Category

Norreinb
gt Reime

Favorable
{Undavorable}

Clairns

Paratransit Service Confracts

Maintenance and Other Operating
Contracts

g-IX

Materiais & Supplies

R

NR

NR

NR

NR

§
7y

79

0.9

(1.9

12

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGEY AND ACTUAL ACCRUAL BASIS

May 2012
% in mititons}

May

Rensons for Variance

%
{4.2) FMTAC was unfavoreble by {$0.6M) due to a slight increase in claim
activity for the month.

204  NYCT was $7.0M favorable, mainly due to fewer trips and reduced call
center sthity.

{22y The overall unfavorable result was largely altribulable {0 timing amd
increased requiremenis: ($2.4M) at NYCT for nonrevenue velricie
purchases and building refaled expenses; {$0.7M) at MNR primarily for
police and bus semeas reiamdtame NHL derailment; and {$0.644) at the
LIRR for ek gency busing and nonrevenue

vehicle repairs. mmmbte results wefe partiaily offset by favorable

timing differences of $1.5M of B&T primarily for major maintenance and E-
ZPass tag purchases; and $1.YM al MTA HQ for 2 Broadway maintenance
contracts.

8.5} The cverall unfavorable result was primarily atiributable to timing and

higher expenses of ($5.28} at NYCT primarify for the refocation of the new
1BM mainframe and data center to 2 Broadway, and the timing of workers
compensaiion and office-related account expenses. Partially offsefling this
resull were favorable variances of $2.0M at MTA HQ mastiy due to the

1iming of hardwaredsoftware exp ; $0.56 at MNR reflecting the timing
dﬂexpams{egaisemws,bmfgeimpectmmtsamm,amw3m
& the LIRR for hard

(3.0}  The unfavorable outcome Jargely reflects the impact of a reclassification
adjustment for iraction mators and altemator units rom Maintenance and
Other Operating Contracts ~ (31.2M) al MTA Bus.

Favorable
{Unfavorablel

$
a1

213

200

©3

44

%
(158}

125

9.8

@3

a2

'

YEAR-TO-DATE

Reasons for Yariance

FMYAC was unfavorable by ($15.4M) due 1o an increase in payouts and
required reserves. This resuff was p Iy otfset by f his variances
of $1.9M al the LIRR due to the timing of public Sability expenses. MNR
was $0.9M favorable, also due to liming.

NYCT was $21.3M favorable, rmainty dus to fewer trips, reduced calt
center activity, and fewer major repairs required on it fleet,

The cveral! favoralie result was Jargely attributable to timing and
repressed spending efforts: §5.8M at MNR pmarily for maintenance
contracts, GET viiities, Genesls locomotive overhauls, it &
raclassification of expensas for GCT escalalor repairs 1o operating
capital; $4.7K at the LIRR for vegetation management, plang
reaintenance, environmendal services, IE8S, security pav!tmgmm
mainlenances, elevator & escatator meinh

S804 at NYCT for bullding-related expanses, mifomsmd painting;
$3.7M at MTA HQ primarily due to the fiming of IESS and 2 Broadway
expenses; and $3.7M at MTA Bus mosty for faciity maintenance.
Partially offsetling these resulls was an unfavorable variance of (S1.85)
at BET dus to the Uming of E-ZPass tag purchases and higher E-ZPass
customer service carder costs.

The overalt unfavorable resuli was primarily attrivtable to timing and
Increased requirernents: ($17.8M) at NYCT primarily for the retocation of
the new 18M mainframe and daia center to 2 Broadway, and the timing
of worker's pensation and office-related and

{51 W}mﬁ&?mmhrbmnmmmemmmmsm&ﬂ
Thess ufavoratle results were mostly offset by lavoralde Gming
ifferences of $10.3M st MTA HQ primasily for hardwarelsoltware
expenses; $4.6M al MNR prinmarly for IT expenses, legal servites,
adveriising, bridge inspections, temporary services, medical, and
Gaining; $4.0M at the LIRR primarily for IT hardwarelsoftware expenses
and MTA chargebacks; o $3.48 ol MTA Sus mostly for interagency
biltings.

Resufls refiect the favorable impact of lower usags of nining repair
matarial iy the Support Shops, and the timing of project activity and
payments for material ~ $2.58 at the LIRR, iwreased scrap sates and
the timing of vehicle 26 sl requk ts ~ §1.58 at
RYLT, thning diffevences it the p of GCY elevator and fal
monitoring equipment and lower usage of rofling stock parls and
supplies — $0.9M a) MNR, and fower expenses across a variely of small
quip and sapply gories « SO.5M ol BAT . These resulls wern
partiadly offset by an unfavoralie variance of (§1.188) al MTA Bus due (o
a reclassification adiusiment for traction motors and allernatos units from
Maintenance and  Other Gperating Confracts,
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Generic Revents foneceimb Favorable
or Expense Category ot Reimb {Unfavorable)

§ *
Other Business Expenses NR {129} {75.2)
Other Expense Adjustments NR 04 115
Depreciation NR 21 1.1
Other Post-Employment Benefits NR (1.4} 4.7}
Environmentat Remediation NR o oo
Capitat & Other Reimbursements R {2.8) {23
Payroll R 32 7.2
Overtine R 3.0 {42.9}
Healin and Welfare R os 98

HETROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADGPFTED BUDGET AND ACTUAL ACCRUAL BASIS

May 2013
{$ In miifionsy

May

Reasons for Variance

The LIRR was (§14.1M) unfavarable due to the correction of a
misclassification of recoveries for Superstorm Sandy budgeled in Other
Operating Revenue. MNR was {$4.3M) unfavorabls dus to the write-off of
twn BB cars destroyed in the New Haven Line deraitment. FMTAC was
{30.3M) unfavorable due to higher general & administrative and safety loss
expenses, These resulls were partially offset by favorable variances of
$3.7M at MTAHG due to the timing of Headquarerss' refocation costs and
$2.14 at NYCT mainly due fo expense credits resulting from non-cash
fiabliity account adjustments.

Variance due to timing differences in project completions.

Timing differences in project completions and assets reaching bereficial
use resuited in favorable variances of $5.0M at NYCY and $1.0M at MNR
ant unfavorable variances of {$1.7M) al MTAHQ, ($1.1M) at the LIRR,
{$0.744) at MTA Bus, and {50.4M) at B&Y.

The GASE adjustrment reflects the vajue
acciued Hability for post employment benelits.

d with the unfunded

Mo vaniances.

Schedule changes in project activity were responsible for unfavorable
variances of ($5.7M) @ MNR and ($1.5M) at the LIRR. MTAHQ was
{$1.9My unfavorable due to the timing of recoverable expenses. These
resulls were partially offset by favorable variances of $5.76 at NYCT and
$0.9M at BT due to higher project activity.

‘The overall favorable varizncs was grimarily due to the iming of project
aclivity and vacancies: $1.7M at the LIRR, $1.0M at MNR, and 30.7M at
WYCT, partially offsel by an unfavorable varianos of ($0.4M) at BET.

The unfavorabie flacls the impact of higher track work,
idrastructurs, and station enwvironment requirements - ($3.8M) at NYCT
and higher project activity ~ (30.3M) ai the LIRR. Thase ouitomes were
partially offset by a favorable varisnee of $0.2M at MNR, resulting from
iower activity on the 2013 Cyclical Track Program.

MINR was $0.4M favorable primarily due to the dming of project activity.

Faworable

{Unfavorable;
§ %
15.7 195
3.8 234
08 a1
@5 {6.5)
“1y By
{30.2) 5.3
230 109
(168.0) {41.2y

28 1.2

YEAR-TO-DATE

Reasons for Variance

WMTAHQ was $13.2M favorable mostly due 1o the timing of Headquarters
refocation expenses. NYCT was $5.1M favorable due to the timing of
reimbursabie job closing adjustments and undemms in MVM debitcredit
card charges. The LIRR was $1.50 favorable due te lower office
supplies and bad debl expenses, and higher restitution of property
damage reimbursements. BAT was $0.4M favorable due to lower
credit/debil cand fees and timing. These resulis were partially offset by
8n unfavorable variance of {$4.2M) at MNR due to the wiite-off of two
M8 cars destroyed in the New Haven Line deraliment.

Varianca due 30 iming diff in project compleli

Tiing diff in project comp and assets reaching benaficial
use resulted in favorable variances of $S.5M at NYCT, 37.7M 2t MNR,
and §0.4M of B&T and unfavorable variances of ($8.4M) af MTAHG,
($5.8M) at the LIRR and (53.08) af MTA Bus.

The GASE adjustment reflects the value associaled with the unfunded
accrued liability for post esaployment benefits.

Uind: . 51,

averall Ngher remediation efforts of
($1.6M) 22 MTA Bus partially offsed by iower remediation afforts of 50,60
at MNR,

Schedule changes in project activity were responsibie for unfavorable
variances of ($17.7M) at the LIRR, ($16.6M]) al MNR, ($3.34) at MTACC
and ($1.0M) at MTA Bus. MTAHQO was ($6.5M} unfavorabie due to the
timing of recoverable expenses. These resulis were pacially offset by
favorabie variances of $14.5M at NYCT due fo higher project activity and
$0.40 ot BET due to higher capial reimbursements.

The overall favorahie variance was primasily due To the timing of projeel
aclivity and vacancies: $12.5M at NYCT, $6.9M at the LIRR; $2.34 at
MNR; 50.9M at MTA Bus; 30.5M at MTACC; and $0.3M & MTAHO.

The bie outoome the npact of higher track work,
infrastruciune, and station envirorment requirements - ($15.3M) at
NYCT, and higher project activity ~ ($0.50) at both MINR and the LIRR.

MNR, NYCT and the LIRR had favorabie variances of $1.0M, 50.88 and
$0.3M, respectively, due o the fiming of project activity. MTACC was
$0.5M favorable mainly due o lower rates.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Generic Revenus Nonreimb Favorable
or Expense Category or Reimb {Linfavorable)

3 %
Penswons R Q.2 7.1
Other Fringe Benefits R {0.5) (3.8}
Reimbursable Ovarhead R 18 6.4
Insurance R 08 521
Maintenance and Other Operating R {11} {23
Contrars
Profe i Service G R {0.3) 1.2}
Materials & Supplies R 18 184
Cther Business Expenses R 04 484

May 2013
{$ In millions)
May
Favorable
Reasons for Vadaiee {Unfavorabley

3 *
Minor varlance. 11 84
NYCT had an unfavarable variance of ($0.8M} primarily due to higher 25 4.2
direct overhead expenses. Partially offseifing his result is a tavorable
variance at the LIRR of $0.4M due to timing. Other agency varances were
minor,
Timing was resp e for favorabie of 5130 at MTA HG and 5 13
$1.1M at MNR an unfavorable variances of ($0.5M) at NYCT and (50.4M)
# BET.
The LIRR was $0.4M favorable due to lower project activity. 18 437
NYCT was undavarable by ($1.7M) largely due to the timing of {4.5) (21.1)
maintenance services, equipment rentals, facilily maintenance and repair
expenses. Partiatly offsetiing this result was a favorable variance of $0.5M
at the LIRR due 1o the fiming of project activiy.
’me i unt: i § was primarily due to timing changes in 15 a3

clivity that resulied In pendh ofmamauma.mm
addﬂm MTA CC was {$0.4M) unfavorable primarily due fo the timing of
expenses for its mentoring program. Partially offsetting these results were
favorabie variances of $0.7M af MTA HL) and $0.6M at MNR due fo the
fiming of project activity, Additionally, NYCT had a favorable variance of
$0.6M mostly due to the fiming of dats cenler sxpenses.
The timing of project activity and payments for project meterial wene 16.2 318
ponsible for b i of $1.6M at MNR and $04M atihe

LIRR.
Thring was responsibde for a favorable variance of $0.3M al MTACC, 02 89

YEAR-TO-DATE

Reasons for Varianca

BANR was S0.8M Tavorable due to lower project sclivity, MTACC was
$0.3M favorabie due 1o jower rates. Other agency variances were
minot.

'fheURRwasM Sﬂfammmaniyduemm NYCThad a

i of $1.2M, isteat with reimbursable project and
payroli underruns, MTACC was 30.4M favorable mostly due to lower
overhead Tates.

Timing was responsibie for favorable variances of $4.9M at MTA HO
and $1.7M at MNR and unfavorable outcomes of {$4.6M) at NYCT ang
{30.3M) at BET.

The LIRR and MNR had favorable variances of $1.3M and 30.54,
respectivedy, due to lower project activity.

NYCTwasmtsvmab&ebﬂ&Eﬁ)latgelydmmmemmnf

d rentals,
Wmmwmxem Partially offsetting
this resull were favorable variances of $2.35 at MNR and $1.4M atthe
LIRR due to the timing of praject activity.

The fe variance was primarily due (o tiving changes in
project activity resulting In underspending of: $1.80 8t MNR and $1.40
at MTA HQ. Pariially offsetling these results were unfavorable variances
of (51184} 5t the LIRR, due o the timing of project activity, and (80.6M)
at NYCT, mostly due lo the timing of {T hardware exponses,

Resulis reflect the i 4 iz timing impact of rescheduled project
activity and payments for material — §7.7M at the LIRR, §7.1M at MNR,
and $1.3M at NYCT.

Thning was responsible for favorable vadances of $1.5M at MTACC,
$65.35% at the LIRR, and an urfavomable varance of (31.5M) at NYCT,
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

May 2013
{$ in mililons)
May YEAR-TO-DATE

Generic Revenue Nosreirb Favorable Favorable

or Expense Category o Reimb {tinfavorable} Reasons for Variance {Unfavorabie) & four Vol

3 % $ %

Subsidies NR (98.0} {24.3} The untavorable vanance of $95.0 million for the month was due primarily (61.7) (1.8}  The untavorable year-to-date variance of $61.7 vevition refiects mostly
10 lower acoruals for P Replacement Funds {$62.0 milion), PMT (3252 fower accruals for PMT Replacemen Funds ($62.0 mifiion) end City
illion), PBT ($7.4 million), COOT (33.5 millian and City Subsidy to MTA Subsidy for MTA Bus ($38.2 rofilion), both due to timing. Also
Bus ($5.0 million), mostly dua to timing. This was partially offset by higher cordribating 1o the variance 15 fower PBET ($27.8 million} doe to g
HRT-1 ($3.6 mittion) and Station Mairdenance {$3.2 miltion). combination of real and timing differences, lower CDOT {$2.0 mittion)

and MTA Aid (38.6 million}. This Is partiafly olfset by tavorable accruals
for Urban Taxes {$42.6 milion} ardd MRT-1 ($3.7 mifiion) due to stong
real estate acthdly, as well as MMTOA ($26.1 milfion) dus fo a higher
appropriafion in NYS Enacted Budget than was anticipated int the MTA
Plan.

Debt Service MR 44.1 318 The { b it isduep iy fo the ad d funding of debt 47.0 58 The favorabis year-to-date varfance is mostly due to Jower than

service deposils for Transportation Revenue Bonds in Apel, which
resulted i an Apeid timing-refated unfavarable variance.

budgeted variable rales and lower debt service costs due o refmding.



METROPOLITAN TRANSPORTATION AUTHORITY
2013 February Financial Plan - Adopted Budget
Overtime Reporting
May 2013

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for May 2013 (year-to-date).

2013 OVERTIME REPORTING - PRELIMINARY MAY RESULTS (NON-REIMBURSABLE)

Month
Total overtime was ($9.2M), or (22%), unfavorable to budget.

Weather Emergencies was ($2.9M) unfavorable, pnmamy due to continued Superstorm
Sandy-related work.

Programmatic/Routine Maintenance was ($2.6M) unfavorable, primarily due to ongoing
stations maintenance and inspection, testing of signal systems, and proactive routine
maintenance of Buses to maintain MDBF gains at NYCT, as well as from accelerated
repairs of defects to the MTA Bus fleet found during scheduled inspections.

Unscheduled Service was ($1.4M) unfavorable, most of which was attributable to bus
traffic delays, related ramp delays and increased subway coverage for baseball events
at NYCT.

Vacancy/Absentee Coverage was ($1.1M) unfavorable, reflecting higher vacancies and
on-going availability issues at NYCT, the LIRR, and MTA Bus.

Safety/Security/l.aw Enforcement was ($0. SM) unfavorable, mostly due to increased
MTA Police coverage.

Year-to-Date
Total overtime was ($43.9M), or (21%), unfavorable to budget.

Weather Emergencies was ($25.2M) unfavorable, primarily. due to winter snowstorms
and continued Superstorm Sandy-related work,

Vacancy/Absentee Coverage was ($7.6M) unfavorable, reflecting higher vacancies and
on-going availability issues at NYCT and the LIRR.
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METROPOLITAN TRANSPORTATION AUTHORITY
2013 February Financial Plan - Adopted Budget
Overtime Reporting
May 2013

Programmatic/Routine Maintenance was ($7.0M) unfavorable, primarily due to NYCT,
specifically for payments to represented employees of 2012 “banked” overtime,
overtime incurred to address backlogs in maintenance caused by Superstorm Sandy,
and bus maintenance efforts to improve fleet reliability. The LIRR had higher costs due
to increased Sperry rail testing and Manhasset timber bridge replacement work, MTA
Bus required greater maintenance coverage due to accelerated repairs of defects to the
MTA Bus fleet found during scheduled inspections.

Safety/Security/l.aw Enforcement was ($2.8M) unfavorable, mostly due fo increased
MTA Police coverage.

Unscheduled Service was ($2.5M) unfavorable, mostly attributable to payments to
represented employees of 2012 "banked” overtime, bus traffic delays, diversions and
extra trips at NYCT, as well as coverage following the derailment that ocourred in March
at the LIRR.

Other was ($0.9M) unfavorable, mostly due to higher rates (including double-time
payments) at the LIRR and timing at MNR & B&T. These results were partially offset by
a favorable variance of $1.9M at NYCT,

Scheduled Service had a favorable variance of $2.6M, mostly due to the filling of

vacancies at MTA Bus, and vacancies in train operators and conductors in subways at
NYCT.
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L-IX

HMetropofitan Transportation Authority

20143 February Financial Plan
Mon-RelmbursablefReimbursable Overilme
{$ in reiliions}
Hay #ay Year-to-Date
Adopted Budget Actuals Var. - Faviinfavy Aduopted Budget Actuals Var, - Fav/itinfavy)
NON-REIMBURSABLE QVERTINE Hours $ Hours $ Hourg $ Hours $ Hours $ Hours 3
Scheduied Service 473,540 $16.3 128,511 $16.4 344,029 gen] 2320175 $80.3 609,815 5778 1,710,360 $26
727%  {0.5%) 73.7% 33%
Unscheduled Service 247,980 $76 16,418 $9.0 231,542 Bl 1,181,319 $36.2 80,035 $387 1,301,285 (2.5
93.4%  (18A4%) 932%  (6.8%)
Pro e Mainte 301,033 $10.5 B2773 $131 218,260 (528)] 1,451,113 $52.7 405,313 $59.7 1,085,800 {57.9)
725%  {24.5%) 728%  {13.3%)
fgmmmmm 2,368 $0.2 8,198 505 {6,830) (30.3) 12,068 $09 25401 $1.4 {13,334) ($0.5)
-288.4%  -190.4% -1105%  -85.5%
A" b Cov 100,028 $43 108,016 $5.9 {5.988) (511 475,401 5233 495,500 5308 (21,008} (7.8
B0% -220% 44%  -326%
YWeather Emergencies 10,517 305 13,201 $34 {2,684) {829} 192,452 $8.2 194,200 $334 (Tan (5252
’ 25.5% -561.2% 0.9%  -307.8%]
SafetylSecurity’Law Enforcement 22,397 308 31,520 $ts {8,224) (50.8) 110,033 $4.2 123,491 $6.9 (13,452) (52.8)
41.2%  -895% 12.2%  -68.2%
Other 17,282 309 §,082 $11 8,200 $on 85,200 $4.8 41,199 $5.7 44,001 (50.9)
47.4%  (145%) 51.6%  (19.0%)
Subtotal 1,175,125 $417 357,820 $51.0 777,305 ($92)} 5887786  $2104 1,975,953 $254.4 3,891,814 {343.9)
86.1%  (22.1%) 66.3%  (20.9%)
REIMBURSABLE OVERTIME 235,017 $8.7 63,077 $124 171,038 (B3N} 1074889 $38.8 254,072 $54.8 820817 ($160)
{42.8%) (41.1%)
TOTAL OVERTIME 1,410,442 $50.4 451,757 $63.4 848,345 ($429) 6,942856  $2493 2,230,025 $309.2 4,112,631 559.9)
@5.7%) : (24.0%)
* Excgeds 100%

NOTES: Totals my not add due (o rounding.

Pergentages are based on esch lype of Overlime and not on Total Overdime.

HYCY Cvertime hours dala unavailable
SIR Qvertime data is included in "Other”




Type

METROPOLITAN TRANSPORTATION AUTHORITY

2013 Overilme Reporting
Overtime Legand

Definition

Scheduled Service

Crew book/Regular Run/Shift hours (above 8 hours) required by irain crews,
bus/tower/block operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly refated to providing service (includes coverage for holidays).

Unscheduled Service

Service coverage resufling from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour rmiief, and other
requirements that arise that are non-gbsence refated.

Programmatic/Routine Maintenance

Program Maintenancework for which overtima is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extracrdinary evants, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical In order to minimize servige disruptions, and includes
contractual schaduled pay over 8 hours,

Unschaduled Maintenance

Resulting from an exiraordinary event (not weather-related) requiring the use of
unplanned maintenance to perform repairs on irains, buses, subway and bus stations,
dapots, tracks and administrative and other facilities, including deraiiments, tour
length and weekend coverage.

Vacanecy/Absentee Coverage

Provides coverage for an absent employee or a vacant position,

Westher Emsrgencies

Coverage necessitated by extrems weather conditions {e.g. snow, fiooding, hurricans,
and tomadoes), as well as praparatory and residual costs.

SafelyrSecunity/Law Enforcement

Coverage required to provide additional customer & emplovee protection and to
secure MTA fleet faciiities, transportation routes, and sacurity training.

Other Includes overtime coverage for clericai, administrative positions that are eligible for
overtime, and miscellaneous overtime.
Reimbursable Qverlime Overtime incurred to support projects that are reisﬁbursed from the MTA Capital

Pragram and other funding sources,
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METROPOLITAN TRANSPORTATION AUTHORITY
Fabruary Financial Plan « 2013 Adomsd Budget
Py Nidated A | Subsidy Detali

May 2013
3 In mithons}
Gureerd Month ) YeurduLiie
. Adopted Adopted . .
Acerued Subsidies: Budget Astuat Variente Budgst Agtua! Varants
Dwdicutsd Taxes
sy T ion O g Asai Fung IMMTOA} 3600 . - $1,488.2 £5143 B
Peirohaum Business Tax 846 443 {7.4) i a1 31 27.8)
MAT ¢ {Grogs) 18 24 38 8.1 888 %4
WRT 2 (Gross) a1 34 83 4387 418 {4.1))
Usbien Tax 360 34,1 {1.95] 179.9 28 28
investmant intanme - . - o3 B o3
$114.7 $108.2 {38.8 32,0830 §2,400.3 3483
Naw Stats Toxss ond Fess
Payrol Mobility Taxes 183.3 144.2 125.2 #0603 §a58 38
Payral Mobility Tex Reghacemant Funds 8201 . (82004 2.0 D 82.0)
WA A Tanes 6.0 - - 8.0 554 a8
32313 4442 T (887.2) $788.3 L% {5851y
Stats and Locel Subsidiss
NY8 Operating Assigtance B . . 187.% 1879 -
WYC and Local 1801
New York City - B - 1.9 1% ‘
Nugagu County . - - "E it -
SBuffoik County - - - 1.8 75 -
Wasichester County - - - 73 73 »
Futnam County . - - - oé a4 -
Dutehess County . . - 0.4 G4 -
Crange County - B - 0.1 [ B
Rocuaand County - - - 40 [:3:3 .
COOT Subsities . 14 4.4 {3.8) 425 338 @00
Station Mainiarmnce 3 13.3 ws 32 0.7 L3R 22
210 $20.4 (30.3) saze.4 3997 {387
F9ubdotst Dudicatad Taxes & Btute and Local Subsitiey 3670 2740 {$92.0) $3IRET 83,141.2 #2331
ity Subsidy 1o MYA Bus 38,3 13 {5.0)] 1458 10786 {38.3}
Totd Oadicuiad Tauss & State and Locat Bubidies ' $403.3 $308.3 {880} $3.310.3 43,2488 {381.7}
Intar-Agancy Subsidy Tranvactions
AT Openniing Surplus Transfar 588 428 (6,&;} 2058 152 88
588 $40.51 {58.8} $208.9 $218.2 88
IYotal Acorued Subsidise $A3t¢ 53834 {§305.8% $3.515.8 $3,453.3 $32.04

*Licamsa, Vebicls Registration, Taxt snd Auto Asntal Fass
Mais: Diffarences urs dus 0 rounding,
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METROPOLITAN TRANSPORTATION AUTHORITY
Fabruary Firancial Pisn « 2613 Adopted Budgst

Lonpolidetad Accrunl Subsidy Detal

Explanation of Varantes

1 in eeidiiborsey

ot 208
ey )

fvcmat fupsities m:"*“ "y Explanations

Petroleum Butiness Tay {TAY 14.3%3 The unfavorable soonl vatlangs for May way primarity due to timing telays in booking ascrsals by MYRA
tAccounting.

MRTD] ¢ {Grosw} 38 20.7%MAT-E gwrnetions were favorable tor the ronth dua fo better thas vxpected BIRT-! rpssctions.
Yeurdo-date trnsacinis ate 250 favorable,

IMRT(R) ¥ (Groas} 03 2ARIMRT. 2 barmecions wate alightty higher than budget Ror e month dus (o beller than expacted HRT-Z
wctivity. Yearda-dite taovacions remain slightly baiow the budget.

Urton Tax {18 5.3%)Urbsan e sectuals ware snfavorable for e mordhy dus to Sighty lowar i expected resl sisie actiity
Haw York City in May howsver, year4a-daty nsscions sondound £ show & slirang favorsbie vardance,

[ Bayentt Msbiity Taxes {252 {14973 The unfavarskin varisnce was mmmiy dut to dening SThooking storsl. YTD Hanasctons were sighity

Papeol Monility Taxes Repincsment Fungs {82.9) {100.0%) I The unfavorebin variancs i dus ta Sre timing of scsruate, Ascrusls will be Booked in Junie,

COOT Subaitine {3.5) {$5.8%){ The unfivorable varlance for fie month wan dos prisarily 1 timing. Year-to-daie venence remained

Station W gmlensnoe 32 23.7%{Tha tavorabls virianoe is dus peinarily to Yrming,

Sy Bubnidy fo MYA Bux {8.0)] (24.0% JVariance was mosty tiniog refated. Drawdewns are Jeiated t tha Sming of casls abligations for MTA Bus.

BAT Oparatng Sirphun Trenater {0.8) {t5.0% sy e o timing of booking accraaty.

Yaarto-Dute

Aenrued unsidion “‘“;‘“” Vitaoas Explanatons

Tiass Tranaportution Operating Assistance Fund (MMTOA) 81 1.8%[ The favorsbie YTO vartanse was dis 1 gy highes shpropristion in NYS 201314 Enacted Sudge! than
tuens snticipated int b Fabvutiey Fian; the Febroary Plan Rrecast wat basad on i Stels's Exasutive Budget
fforacant whioh was subsequenty revitad. The FATA July Pran Incorporates this change.

[Petrafeumn Business Tax (378 1L %] Ve unfavorabla YYD virianes wis dus 1o & combinason. of rasl snd Sming erences, Soms of the
bvariance, approxkosiely 35 mitfon, was dus 10 the Siate's raftesenst of revenuss Biat was used te fingd
agopriation,

MR T} 1 {Groes) 3t 10.9%{Yearto-date bangaciions were favorailn dus 1o stronger S expacted MRT-1 activity for the year,

IMATIO) 2 (Qross) %13 (TN Yanto-date ransactions ware uniavoralis dus 1o kawed MRT-32 sttivity fuan andicipater.

Lisan Tax 428 23.7%{Year-do-dute Urban Tax waes dum to wirsng AL astate wativity in New
[Yerk Sty

Payrelt Motslioy Taxes &5 G850 sxplenation 11 e monti.

TA 2id Teson {8.5) {13.4% ) Youe-to-dute MTA Ald wiste oire Yo Sing. The vensnce wil tre reverked with the
st quwrtardy reconudialion,

COOT Subsidies (.0} {2559 Yoar-to-date renuilts ware urdavorable primariy dun to Sming, f

Station Maintennce 22 14%iSee sxplaaition for the mouth

Sy Subsidy ts MTA Bus {383 {51, 7%} Yanrto-tiate vatiance wan monty Brrdng relited, Droatiowns nre related to the timing of cash sbbgations Ry

YA Bui,
BAT Qperating Surpius Transfe (2.3 4.7ULY ear-to-nte favortebie variancs was dus primirly S tming.
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| . METROPOLITAN TRANSPORTATION AUTHORITY
| FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

% DEBT SERVICE
| . (% in millions)
May 2013
%
Adopted
Budget Actual | Variance | Varlance Explanation
Dedicated Tax Fund: ,
NYC Transit $12.1 §11.8 $0.3
Commuter Rallroads 2.4 28 {C.2)
Dedicated Tax Fund Sublotal $14.5 $14.4 $0.1 04%
MTA Transportation Revenue:
NYC Transit $45.7 $20.2 $25.5
Commuter Raliroads 29.0 126 16.4 Lower than budgeted BAB subsidy
MTA Bus - ' 1.2 $1.3 0.4} receipt offset by the reversal of the
MTA Transportation Subtols! $75.8 $34.0 $41.9 55.2% {prior period timing variance.
Commaercial Paper:
| NYC Transit $1.8 $0.1 $1.8
| Commuter Railroads 1.1 30.0 1.1
| MTA Bus 0.0 $0.0 0.0 Lower than budgeted rates.
' Commercial Paper Sublotal $3.0 $0.1 $2.9 " 96.9%
| 2 Broadway COPs:
’ NYC Transit $1.4 $1.1 $0.3 .
| Bridges & Tunnels 0.2 $0.2 0.0 Tirmning related to the release of
| MTA HQ 0.2 $0.2 0.0 the debt service reserve fund and
| 2 Broadway COPs Sublotal $1.8 $1.4 $0.3 19.1%|open market purchase in 12/2012.
| TBTA General Resolution (2)
| NYC Transit $15.1 $16.3 ($1.1)
| Commuter Railroads 7.1 $7.3 (6.2) Lower than budgeted variable rates
} Bridges & Tunnels 12.7 $13.5 {0.7) offset by the timing of BAB subsidy
| TBTA Gengral Resolution Subtotal $35.0 $37.0 {52.1) -5.9%|receipt,
| TBTA Subordinate (2)
NYC Transit $6.5 $6.0 $0.5
| Commuter Rafiroads 29 $28 0.2 Lower than budgeted variable rates;
} Bridges & Tunnels 2.6 $2.4 0.2 lower debt service due to refunding,
| TBTA Subordinste Subtotal $11.9 $11.0 $1.0 8.0% .
| {Total Debt Service | $1421]  $98.0]  $44.1]  31.0%|
Debt Service by Agency:
NYC Transit $82.7 $55.6 $27.2
Commuter Railroads 425 25.1 17.4
MTA Bus 3 1.3 131 {0.9)
Bridges & Tunnels 15.5 16.0 {0.5)
MTAHQ ' 0.2 0.2 0.0
ITotaj Debt Service $142.1 $88.0 $44,1 31.0%
MNotes:

{1) Forecasted debt service is caiculated based upon projected monthly deposits from available pledged revenues into debt service accounts, Actual
payments to bondholters are made from the debt service accounts when due as required for each saries of bonds and do not conform to this schadule.
{2) Generally, the calendarization of monthly debt service deposits is calcutated by dividing projectsd annuat debt service by 12. Month to month variations
{“timing differences”} on the existing debt portfolio can occur based upon, among other things, (a) for ali bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b} for variable rate financings, differences between (i) the
budgeted interest rate and the actual interest rate, (i) projected Interest paymant datas to bondhoiders and actual intersst payment dates to
bondhiolders, and (i) projected monthly funding dates for accrued debt service and actual funding dstes, {¢) for transactions with swaps,
tha differance betwaan whan MTA/TBTA funds debt service and the receipt of the comasponding swap payment by the counterparly, and difference
betwaan rates recsived and rates paid and (d) for commaercial paper, the Interest payment date is the date of the maturity of the commaercial paper and
the dealers set the term of the commercis! paper from 1 to 270 days, which is not foresesabls at the time the annual debt service budgeis are prepared.
{3) Debt service is allocated among Transil, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects, Aliocation of 2 Broadway COPs is based on octupancy,
Totals may not add due to rounding. v
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE :
{$ in milllons}
May 2013 Year<o-Date
%
Adopted
Budget Actual | Varance | Variance Explanation
Dedicated Tax Fund; '
NYC Transit $134.6 $128.3 $6.3
Commuter Railroads 27.3 $27.7 {0.4)
Dedicated Tex Fund Sublotal $161.9 $166.0 $5.9 3.6%
MTA Transportation Revenue: :
NYGC Transit $208.8 $293.5 $5.3
Commuter Rallroads 189.8 $184.1 5.7
MTA Bus 8.2 $11.8 3.3
MTA Transportation Subtotal $496.8 $489.1 $7.7 1.6%
Commarcial Paper:
NYC Transit $9.2 30.3 $8.8
Commuter Reilroads 57 $0.2 55
MTA Bus 0.1 $0.1 00§ Lower than budgsted rates,
Commercial Paper Subtotal $15.0 $0.8 $14.4 95.9%
2 Broadway COPs:
NYC Transit $7.0 $4.5 $2.5
Bridges & Tunnels 1.0 $0.6 04 Timing related to the release of
MTA HO 1.0 $0.6 0.3 the debt service reserve fund and
2 Broaoway COPs Subtotal $8.9 $5.7 $3.2 36.0% |open market purchase in 12/2012,
TBTA General Resolution (2) Lower than budgeted variable rates;
NYC Transit $78.7 $80.4 ($4.7) lower debt service due to refunding;
Commuter Rallroads 356 $36.0 0.4) iming of new money bond issuance;
Bridges & Tunnels 81.7 $66.5 18.2 above explanetions offset by timing
TBTA General Resolution Subtolal $193.0 §182.9 $10,1 5.2% of BAB subsidy.
TETA Subordinate (2)
NYC Transit $32.8 $29.4 $3.1
Commuter Railroads 14.3 $i2.8 1.4 Lower than budgetad varsble rates;
Bridaes & Tunnals 12.8 31186 1.2 lower debt ssrvice due to refunding.
TBTA Subordinate Sublotal $59.7 $54.0 $5.7 9.6%
{Total Debt Service | 8$936.3] $8883|  $47.0] 8.0%|
Debt Service by Agency.
NYC Transit $557.8 $536.4 $21.4
Commuter Raliroads 2727 2608 11.8
MTA Bus 8.4 116 (3.3)
Bridges & Tunnels k 85.5 78.7 16.8
MTAHQ 1.0 0.8 0.3
{Total Debt Service $935.3 $888.3 $47.0 5,0%
Notes:

(1) Forpoasted debt sarvice is calculated based upon projectad monthly daposits from available pladged revenues into debt servies accounts. Actual
payments to bondholders ars made from the debt service accounts when due as required for sach series of bonds and do not conform o this schadule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projectad annual debt service by 12, Month fo menth variations
{“timing differences’) on the axisting debt portiolio can occur based upon, among other things, (a) for all bonds, the date when income from the
securitias in which the dabt sarvice accounts are invested becomes gvailable varies, (b) for varieble rate financings, differences between (i) the
budgetsd interest rate and the aciual interest rate, (i} projected interest payment dates to bondholders and actual interest payment dates o
bondholders, and {li) projected monthly funding dates for accrued debl service and actual funding dates, {c) for transaclions with swaps,
tha differance between when MTAITBTA funds debt service and the receipt of the cormesponding swap payment by the counterparly, and diffarence
betwesn rates received and rates pald and {d} for commercial paper, the interest payment date is the daie of the maturity of the commarcial paper and
the dealers set the term of the commarcial paper from 1 to 270 days, which is not foreaeeable a1 the time the annual debt sorvice budgsts are prapared.
{3) Debt service is allocated among Trangit, Commiuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPS is basad on occupancy.
Totals may not add due {6 reunding.
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. METROPOLITAN TRANSPORTATION AUTHORITY
Fatruary Finsnclal Plan - 2013 Adopted Budget

Counsolidated Submidy Cush
Bxplanation of Varlances
¥ in midifonsy
- May 2013
Cashr Bubskites e :m‘ Erptonstions
FEMTOAY 53 BH%REThe sttty fiverstie varanses for the month and yeanio-gats wars due v siightly higher appropration i

01314 Enacted Budget thitn werd snticipatad i the Februury Pian, This slighfty mereased each of
[tha ning monthly paymants.  The MTA July Plan incorporaias this shange,

Potroteum Business Tax {8.5)] ~E1.9%{The unfavorable vadannes for the month and yeardo-date wire purially dus to tming delsys and o 8 Bwer
{han-axpaciad revenuss in the State's lalsst refarecast compared to the MTA Febmuty Plan,

MRT™ 2 (Gross) o] 11 ARMAT-Z cash recsipts ware elow e budgel for the month sod YT dug 0 lowet-tun-pipecied MRT.Z
sctivity.
Urban Tax 9.8) 27 244 The unfavorabie variatice for the month was due 1o wer-lharn-axpaciod resl axiaty activily In tow York Cily.
FYuando-tate resuils ramainedt ooty vivable.
Payrol Moblity Tax {26.2; {14.9%){ The unfavorsble variance for the month primurly refiected Jower coliections than ware forstasted and did not
apnoar o be Uming-related,
Pawsi Mobiity Tax Replacemant Funds o200 {100.0%) The untavorable vadancs & dus 1 the Himing of Keoruala. ACGhuls will be bovked in June,
LDOT Subuidins 5.7 {74.2% 1 The unfecrabit variances for th muonth snd yaar-do<date sece primanty dus to iming.
City Subsidy o MTA Bus 8 8), {3793 The unfavonibie variaass wes montty fiming related. Drewsowns g refsted to ihe fring of cash
K Jobligaticns for MTA Bus.
BAT Operating Burplys Transfer 3% B.8%] Yre favotable varianss was dus mostly o timing of transters.
Year-io-Date
Cast Subsiting %“;"“’ 0“;5;“‘,3 Explanstions
L MMTOAY 55 3.9%350n expianation for i morth.
Fatroleum Businass Tax fred A5 9% 800 explanation for the monif,
MRT™ £ {Gross) 1Y) G5 Yeur-to-date recipts wons fvarable dus to betterdhac-gupictad MRT attivly,
MRY® 2 (Oross) {5.8)! ~42.3%] Sun sxpiumation for tha month,
Urban Tax e 30.9%] Urban Tax continuad i shew & strong favorabie yesndo-date variance.
} Payroli Maobility Tax - {33.8) {5, 19 T yearolnedate varlincs was sHghily uafuvorable to the budyet and appeared 1o he tue prirmarly o lower
: ooRlacsions than forscusted in the Februsry Pian
: PRyl Moblity Tax Repiacoment Funds ®2.0) £100.0%) 8 explenation for Wy month,
\ MTA Al {8.8) (A% Thie uniivorebie YTO wasiancs was due pritnasly o mm of asmm. Thie st quartes payesnl in March
bwils mude shdad of schadide, Firal quirter 5 he Was thade will b inghusded
With the rixd quastaiy payment 1 the MTA i e,
\
1 Suifolk County 19 100.0% The tavorskie YT varlence was tue lo the timing of payment,
Wastchesisr County 18  5{10%{ Tom tavoratile YYO vadances was dus ta the Baiag of payment,
‘ Orarge County IR » 100%{ The tevorsbia YTI varisnioe was primadly dus ta the timing of payment,
‘ Ratidand Courty {00 {A. 3%} The untaviraltie YTI vitrianos was Sue primarfly to timing of paymment,
| COOT Subyidins {11.8) (20,3253 5en wxpiunation for the movah,
City Subsidy 1o MTA Bus (34 8) (54,2518 wxpianation for the month.
BAT Oparating Sumplus Transter 8L 22.0%{Sen wxplanation for the month,
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2013 Adopted Budget
Total Positions by Function and Agency

May 2013
Adoptad Favorzhie/
Catagory Budget Actual {Unfaverahis)
Total Positions 66,343 84,578 783
NYC Transit 46,000 45,768 232
Long Island Rall Road 6,736 6,592 144
Metro-North Rallroad 8,215 6,038 179
Bridges & Tunnels 1,882 1,537 118
Headquaniers 1,732 1,624 108 .
Staten island Raillway an 277 (6}
Capital Construction Company 138 131 7
Bus Company 3,588 3616 (17
Hon-raimbursabia 59,845 3,782 163
NYC Transit 41,504 41,482 132
Long island Rail Road 5777 5,876 {98)
Matro-North Ralieoad 5,481 5,538 (85}
Bridges & Tunnels 1,808 1,493 118
Headguarters 1,882 1.583 98
Staten Island Rallway 268 274 &)
Capital Construction Company - - -
Bus Company 3,538 3,859 {24)
Heimbursable 6,398 §,798 800
NYC Transit 4,406 4,308 100
Long isiand Rail Road 959 716 243
Metro-Narth Railroad 734 500 234
Bridges & Tunnels 44 44 -
Headquarters 50 41 8
Staten island Raflway 3 3 -
Capital Construction Company 138 134 7
Bus Company 84 57 7
Total Full Time 66,187 68,384 813
NYC Transit 45,840 45,560 280
Long tsland Rail Road 6,738 8,582 144
Metro-North Ralirpad 6,214 8,034 178
Bridges & Tunnels 1,652 1,537 118
Headquarters 1,732 1,624 108
Staten Island Railway 274 277 {8}
Capital Constructlon Company 138 131 7
Bus Company 3,584 3,609 {15
Total Full-Tims Equivalents 176 226 {50}
NYC Transit 160 208 {48)
Long island Rall Road - - -
Matro-North Raliroad 1 1 -
Bridges & Tunnels - - -
Headquarters - . -
Staten Isfand Railway - . .
Capital Construction Company - - -
Bus Company 16 17 {2)

Note: Totals may differ dua to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2013 Adopted Budget
Total Positions by Function and Agency

X1-21

May 2013
Adopted Favorsble/
Function/Agency Budgst Actual {Unfavorable}
Administration 4,250 3,889 251
NYC Transit 1878 1,783 96
Long Island Rall Road g28 633 (€3]
Metro-North Rallroad 821 474 47
Bridges & Tunnals §2 77 {25)
Headquarters 939 868 71
Stalen Island Rallway 28 31 {3)
Capital Construction Company 17 15 2 -
- Bus Company 186 118 87
Operations 28,331 29,341 {10}
NYC Transit 21,784 21,883 {88}
Long lsland Rall Road 2,230 2,212 17
Matro-North Railroad 2,153 2,091 82
Bridges & Tunnels 768 853 118
Headquarters - - -
Staten island Raliway a1 28 N
Capltal Construction Company - - -
Bus Company 2,305 2433 {128)
Maintanance 28,348 28,972 378
NYC Transit 20,551 20,394 157
Long istand Rail Road 3,734 3,633 101
Metro-North Raliroad 3,441 3,379 g2
Bridges & Tunnels 415 401 14
Headquarters - - B
Staten lsland Railway 152 148 4
Capital Construction Company - - -
Bus Company 1,056 1,017 38
Englneering/Capital 1,787 1,674 26
NYC Transit 1,218 1,180 38
Long Isiand Rail Road 143 113 30
Metro-North Raiiroad 100 a2 8
Bridges & Tunnels 147 138 9
Heeadquarters - - -
Staten Island Railway . - -
Capital Construction Company 121 118 5
Bus Company 38 32 8
Public Safety 1,545 1,887 48
NYC Transit 568 558 10
Long island Ralt Road B - -
Metro-North Raflroad - - -
Bridges & Tunnals 270 288 2
Headyuarters 783 756 37
Staten Island Raliway - - -
Capital Construction Gompany - - -
Bus Company 14 16 {n
Total Pusitions 6,343 58,679 763



METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan - 2013 Adopted Budget
Total Positions by Function and Occupational Group

May 2013
Varlance
Adoptad Favorabla/
FUNCTION/OCCUPATIONAL GROUP Budget Actual {Uinfavorable)
Administration 4,280 3,898 2861
Managers/Supervisors 1,862 1,543 118
Professional, Technlcal, Clerical 2,410 2,432 22
Operationai Hourlles 178 24 1565
Opsrations 29,331 28,341 {10}
Managers/Supervisors 3,347 3,208 48
Professional, Technical, Clerical 893 938 {83}
Operational Hourlies 25,001 25107 {15}
Maintenance 28,348 28,572 378
Managers/Supenvisors 5,216 5,009 208
Professional, Technical, Clerical 1,854 1,757 98
Operational Hourlies 22,279 22,208 72
Enginesring/Capital 1,767 1,871 o8
Managers/Supervisors 485 434 &1
Professional, Technical, Clerical 1,280 1,238 48
Operational Hourlies 2 b4 -
Public Safety 1,645 1,687 A48
Managers/Supervisors 251 243 8
Professional, Technical, Clerical 143 125 18
Opergtional Hourlies 1,251 1,228 22
Total Positions 86,343 68,578 763
Managers/Supervisors 10,861 10,527 434
Professional, Technical, Clerical 6,380 5,484 96
Cperational Hourlies 48,802 48,568 234
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RIYE

From Date,
To Date.

Opening Balance

RECEIPTS
Interest Barnngs

New York State
State and regional mass transit taxes - MMTOA
: MTTF
; Total Dedicated Taxes Recerved
Less DTF Dabt Service .
Net Dedicated Taxes for Operations
Payroti Mobility Tax
MTA Aid Trust Taxss
Operating Assistance - 18b
NYS Schoof Fares
Additional Mass Transp Operating Assistance
Total - New York State

Lotai
Dutehess County
> Operating Assistance - 18b
o Station Maintenance
(] Nassau County
Operating Assisiance - 18b
Station Maintenance
New York City
Ogerating Assistance - I18b
Urban - Real Property & Mortage Recording Tax
Additional Assistance Mew York City
Station Maintenance
Orange County
Operating Assistance « 18b
Station Maintenance
Putnam County
Operating Assistance - $8b
Station Maimntznance
Rovkland County

Operating Assistance - 18b
Station Mattenange
Subfolk Coumty
Operating Assistance - 18b
Statton Maintenance
Westchester County
Operating Assistance - (8b
: Station Maintenance
Toal - Locat

MTA Subsidy, Interagency Loan and Subilization Fund Transactions - Cash Bass
' tmittions}
Current Month Siabilizstion Fund

Year to Date Stabilieation Fund

Commuter Transis Commuter Transit
{General Fd) {TA Stab) Total Generat Pd {TA Stab) Total
O5/HA3 O5/01413 Q5413 OL/01/13 0101443 018113
0s/31/13 a3131413 0531413 G531113 0331713 Q53143
$140.872 $122.043 $262.915 | $220.736 $115.183 $£335 919
0.013 8018 0.031 0.092 0,132 §.224
48.000 100.000 148.000 48.000 100.000 148.000
6.645 37.655 44,300 33454 189.575 2233.030
54.645 137.655 192,300 81454 289.575 371030
2.56} $1.858 14419 27.709 128.274 155,983
52083 135,797 177,881 53.745 161301 215.047
0.000 2206 2206 216229 634.684 §50.913
0.000 0.600 8.000 46370 122248 168618
7313 39.668 46931 7313 39.668 46,981
0.000 0.000 0.000 (.000 0.000 0000
0.000 nfa 8.000 D000 /a 000
$59.397 L162.674 $227.068 $323.658 $9571.901 $1,281.558
$0.000 nfa $6.000 £0.095 na $0.095
4.000 iz 8000 4000 nfz Q000
9.000 nia Q.000 2.896 nia 2.89%6
8.000 na 4.000 0600 na 0.000
6.000 0 006 0.000 0458 4,000 0.468
wa 26.194 26,194 nfa 251 826 231.826
n/a 6.000 0.000 niz 0.000 0.000
Q000 nfa 0.000 0.000 nla 0.000
0.000 nfa 0.000 0073 ia G073
o008 nfa 0,000 0.000 nfa 0008
0.040 n/a 0000 G190 na 0190
0.000 nia 0.000 0.000 nfa 0000
0.000 i 0000 0.007 na G007
4.000 wia 0.000 | Q.006 nfa 0,000
0.000 n/a 0,600 3759 nfa 3759
€000 na .00 Q000 wa N.000
D000 wa 9,006 3671 i 34671
1000 nla 0.000 0080 i3 {000
$0.000 $26.194 $26.194 § $i1 160 3251 826 $262.983
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From Date:
To Date:

MTA Bridges sad Tunnels- Surplus Transfers

Total Subsidy and Other Receipts

MTA Seurees for Internpency Loans
B&T Necessary Reconstruction Reserve

MTA Capital Program - Non-Resolution Funds
MRT-2 Corporate Account

2032 OPEB Loan

Towat Leans

Total Receipls and Leans Received

«MTA Subsidy, Interagency Loan and Stabnhization Fund Traasactions - Cash Basis

{mittions)
Current Month Stabilization Fund Year to Date Stahilivation Fund
Commuter Transit Commuter Transit
{General Fd) {TA Stab} Total {General B} {TA Stab} Total

0S/01/13 05/01/13 25/01413 01013 OHOI3 G113

0531413 05431413 G5/31413 Q5731413 05431413 03/31113
29.338 20479 49814 134919 BO.857 215917
$8R.732 $214.344 3303.076 3469736 $1,290.384 $1,760.320
$0.000 $0.000 $0.000 $0.000 $0.000 $0.060
0.000 0.000 0.000 0.000 0.000 0.000
D000 0.000 0.000 0.000 0.600 0.000
0.000 0.000 0.000 23.000 ©.000 23.000
$0.000 $0.000 $0.000 $23.000 $0.000 323,000
$88.743 $214.362 $303.107 $492 829 $1.250.716 $1,783.545

Continued on Next Page Continued on Next Page
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I ¢ ) MTA Subsidy, lnteragency Loan and Siabizatton Fund Transactions - Cash Basis Puge 3 uf X
{mittions)

Current Month Stabilization Fund Year to Dute Stabilization Fund
Commauter Transit Commuter Transit
{Geaeral Fd) {TA Stah} Tatal {Generat Fd) {TA Staty) Total
From Date: Q50313 450113 03/01/13 O3 D013 OLOINS
Yo Date U531113 05731/13 Q531713 05131713 0343113 0334713
Breught forward from prior page
Opening  Balance $140.872 $122.043 $262.915 8220736 $115.183 3333919
Tatsl Receipts and Loans Received 88.745 214.362 303.107 492 829 1290716 1,783 545
Total Cash and Receipts Available $229.617 3336403 $566.022 £713.564 $1.405900 £2.119.464
DISBURSEMENTS
Revenue Supported Debt Service 12.585 21333 33.947 187.920 © 305408 493.328
Agency Operations .
MTA Long Island Railroad 45,690 8000 45.650 274.070 0.000 274.070
MTA Metro-Movth Raif Road 2974 0.000 2974 83.206 0.000 83.206
MTA New York City Transit 0.0060 2.206 2206 0000 764.623 764 625
MTA NYCT for SIRTOA 0.000 4.000 0.080 0.000 0.060 0.000
Capital Program Contribution 0.000 0.000 0.000 0.008 8.600 0.000
Forward Energy Contracts 0.000 0,000 0.000 0,000 0.000 0.000
Capital Security Account 0.000 0.500 0.000 0.000 0.000 0.000
Total Debt Service and Operations 361.245 $23.539 $84.788 $545.196 $1.070.033 $1.615229
Repayment of fnteragency {naans
B&T Necessary Reconstruction Reserve 0.000 0.060 0.000 0.000 0.000 0.000
MTA Capital Program - Non-Resolution Funds 0.000 0.000 0.000 0.000 0800 Q.000
MRT-2 Carporate Account 0.000 0008 4.000 0.600 0.600 0.000
2042 OPER Loan ©23.000 52.000 75.000 23.000 75000 98 000 *
Total Loans Payback $23,000 §52.000 $75.000 $23.000 $75.000 98000
Total Disbursements $84249 £75.539 $159.788 $568.196 $1,145.033 $1,713.229
STABILIZATION FUND BALAN $145.368 $260.866 $406.233 ) $145.368 $260.866 $406.235
Endins Loan Balances
B&T Necessary Reconstruction Reserve 4.000 0.000 0.008 6.000 0.000 0.000
MTA Capual Program - Non-Resetution Funds 122,000 278.060 400,000 122000 278.000 400,000
MRT-2 Corperate Account ' 0.000 8.000 0000 0.000 4000 0000
2012 OPEB Loan 0.000 8.00) 4.000 0.008 0.000 0.000
$122.000 $278.000 $400.000 $122.0800 $278.000 $400.000
End of Month NYCY Operating Fund borvowing frum
MYA Invest Pool sot included in Exding Loan Halances
above /e $806.420 $806.430 nfa $806.420 $506 420
Total Loan Balunces {ncludipe negative Oporating and Stabilization Fuad Balances 31220600 51084420 $1.206.420

¥ Note: F612 OPER Loar was corrected for Transit/Commuder split In January 2043




METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2013 ADOPTED BUDGET AND ACTUALS

May-13
FAREBOX RECOVERY RATIOS
2013 : 2813
Adopted Budget YTD Actual
New York City Transit , 38.2% 43.3%
Staten Isiand Railway 10.9% 12.1%
Long Istand Rail Road 31.6% 30.9%
Metro-North Railroad 41.6% 44.3%
Bus Company 30.8% 1.1%
MTA Agency Average 31.2% 40.8%
FAREBOX OPERATING RATIOS
2013 2013
Adopted Budget YTD Actual
New York City Transit 58.2% 64.5%
Staten Island Railway i8.1% ‘ 18.1%
Long Island Rail Road 47.2% 48.0%
Metro-North Railroad 61.9% 60.8%
Bus Company 36.8% 38.2%
MTA Agency Average 55.8% £9.9%

Farebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on 1o future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies, That is why MTA operating statements generally show deficits, In addition, the recovery
ratio allocates centralized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance, It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided centrally by MTA,

Xi-26
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Metropolitan Transporiation Authorlty

State of Mew York

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru May, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:

MTA Division of Management & Budget

Fﬂdayjuly 05’20?3 e e e
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Metropolitan Transportation Authority May
‘Revenue Passengers 2011 2012 Percent Change 2013 Percent Change_
MTA Mew York City Transit 201,322,443 209,359,911 » 3.99% 210,626,083 0.60%
MTA New York City Subway 141,880,528 148,496,485 4.66% 150,551,848 1.38%
MTA New York City Bus 59,441,914 60,863,426 2.38% 60,074,244 -1.30%
MTA Staten island Raitway 406,054 410,031 0.98% 381,021 -7.08%
MTA Long Island Rail Road 6,739,212 7,172,588 6.43% 7,112,429 -0.84%
MTA Metro-North Railroad 6,948,660 7,242,998 4.24% 7,198,299 -0.62%
East of Hudson 8,788,759 7,094,282 4.50% 7,061,086 D47%
Hartem Line 2,223,927 2,318,904 4.27% 2,326,618 0.33%
Hudson Line 1,346,153 1,398,291 3.72% 1,396,805 -0.18%
New Haven Line 3,215,679 3,376,087 4.99% 3,337,643 «1.14%
West of Hudson 158,801 148,716 -6.99% 137,233 1.72%
Port Jervis Line 111,086 93,989 -15.40% 85,089 “9.47%
Pascack Valiey Line . 48,808 54727 12.13% 52,144 -4.72%
MTA Bus Company 10,676,556 10,957,840 2.63% 11,238,702 2.56%
MTA Bridges & Tunnels 25,144,889 25,192,764 0.19% 25,038,488 -0.61%
Total All Agencies 226,092,925 235,143,368 4.00% 236,556,544 0.60%
(Excludes Brdges & Tunnels)
Weaekdays: 21 22 22
Holidays: 1 1 1
Weekend Days: 9 8 8
Days 31 31 31

Monday, July 08, 2813
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Metropolitan Transportation Authority May
Ravenue Passengers Year to Date 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 954,070,197 986,698,228 3.42% 990,372,344 0.37%
MTA New York City Subway 676,297,165 700,171,894 3.53% 704,777 807 0.66%
BTA New York Cily Bus 277,773,032 286,526,334 3.15% 285,594,738 -0.33%
MTA Staten Island Railway 1,890,647 1,943,130 2.78% 1,770,866 -8.87%
WMTA Long Island Rail Road 32,150,030 33,937,782 5.56% 33,620,912 -0.83%
MTA Metro-North Railroad 32,702,783 34,293,701 4.86% 33,839,041 -1.03%
East of Hudson 31,935,877 33,593,638 5.19% 33,305,622 - -0.86%
Hardem Line 10,605,068 11,078,258 4.46% 11,037,978 -0.36%
Hudson Line 6,270,399 6,507,803 3.759% 6,470,376 -0.58%
New Haven Line 15,060,510 16,007,577 6.29% 15,797,170 -1.31%
West of Hudson 766,806 700,063 -8.70% 633,519 -9.51%
Port Jetvis Line 528,083 439,055 -16.86% 393,238 -10.44%
Pascack Valley Line 238,723 261,008 9.34% 240,281 -7.94%
MTA Bus Company 48,276 847 51,488,118 4.58% 52,750,563 2.45%
MTA Bridges & Tunnels 113,251,380 115,628,526 2.28% 114,180,364 ~141%
Total All Agencies 1,070,040,504 1,108,360,959 3.58% 4,112,453,726 0.37%
{Exciuces Brdges & Tunnels)
Weekdays: 103 105 106
Holidays: 3 4 -4
Weekend Days: 45 43 41
Days 151 152 151

Meanday, July 08, 2013
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Metropolitan Transportation Authority May
12 Month Averages 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 192,001,343 194,864,729 1.48% 193,847,250 -0.52%
MTA New York City Subway 135,274,649 138,692,450 2.53% 138,265,665 -0.31%
MTA New York City Bus 56,726,504 56,172,278 -.98% 55,581,585 -1.05%
MYA Staten Island Railway 371,839 386,328 3.50% 356,076 -7.83%
MTA Long Isfand Rail Road 6,747,027 6,887,563 2.23% 6,786,393 -1.61%
MTA Metro-North Railroad 8,795,528 6,969,059 2.55% 6,883,247 -1.23%
East of Hudson 6,637,299 6,835,170 2.98% 6,754,425 -1.18%
Harlem Line 2,190,778 2,236,445 2.08% 2,217,299 -0.86%
Hudson Line 1,310,054 1,333,125 1.76% 1,317,972 -1.14%
New Haven Line 3,136,467 3,265,800 4.12% 3,219,154 -1.42%
West of Hudson 158,230 133,889 -15.38% 128,822 -3.78%
Port Jervis Line 109,578 83,350 -23.94% 81,148 -2.64%
Pascack Valley Line 48,652 50,539 3.88% 47.875 -5.67%
MTA Bus Company 9,960,571 10,136,859 1.77% 10,178,354 0.41%
MTA Bridges & Tunneis 24,037,228 23,840,229 -0.82% 23414429 -1.79%
Total All Agencies 215,876,308 219,254,537 1.56% 218,061,320 0.55%
{Excludes Bridges & Tunnels) '
Weekdays: 21 22 22
Holidays: 1 1 1
Weekend Days: -9 8 8
Days 31 31 31

Monday, July 08, 2013




LE-1X

Metropolitan Transportation Authority May

=

Average Weekday 5assenge~rs 2011 2012 Percent Chahge 2013 Percent Change
MTA New York City Transit 7,728,432 7,839,588 1.44% 7,917,649 1.00%
MTA New York City Subway 5,450,246 5,557,889 1.87% 5,655,497 1.76%
MTA New York City Bus 2,278,186 2,281,700 0.15% 2,262,152 -0.86%
MTA Staten Island Railway 17,127 . 16,842 -1.67% 15,781 -6.30%
MTA Long Island Rail Road ) 280,553 288,384 2.79% 286,442 -0.67%
MTA Metro-North Railroad 283,162 285,774 0.92% 284,942 0.20%
East of Hudson 275,544 279,003 1.26% 278,596 011%
Harlem Line 90,818 91,782 1.06% 82,294 - 0.56%
Hudson Line : 54,625 54,880 0.47% 54,884 0.01%
New Haven Line 130,101 132,341 1.72% 131,518 -0.62%
West of Hudson 7.618 6,771 -11.12% 6,246 «71.75%
Port Jervis Line 5,293 4,280 -18.14% ) 3,874 -8.49%
Pasecack Valley Line 2,325 2,491 7.14% 2,372 -4.78%
MTA Bus Company 420,342 418,369 -0.47% T 431,551 3.15%
MTA Bridges & Tunnels 833,621 831,734 -0.23% 834,864 0.38%
Total All Agencies 8,729,617 8,848,857 1.37% 8,936,366 4.99%
{Exciudes Bndges & Tunnals)
Weekdays: ‘ 21 22 22
Holidays: 1 1 1
Weekend Days: g 8 8
1 3 31

Days 3

Monday, July 08, 2013
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Metropolitan Transportation Authority
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Metropolitan Transportation Authority

Revenue Passengers
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Metropoittan Transportation Authoerity

Matropolitan Transportation Authority

Revenue Passengers
Service Month 20102011 2011.2012 Parcentage Change 2012-2012 Perceatage Change
June 223,103,562 222 851,516 -0.11% 223,139,032 0.13%
July 212,066,288 208,081,667 -1.88% 215,272,302 346%
August 208,201,066 201.253.463 -3.34% 218,836,858 8.79%
September 217,861,963 219,746,517 0.87% 215,478,722 -1.49%
October 229,020,391 228,305,740 -0.31% 218,776,585 -5.05%
November 217,697,861 220,397,845 1.24% 198,318,886 -10.02%
December 212,524 n52 222,056,739 4.49% 216,239,725 -3.07%
January 189,676,673 208,555,965 4.95% 217,053,048 3.58%
February 195,192,208 208,694,883 7.43% 202,336,802 -3.51%
March 233,627,402 234,372,981 0.32% 224,234,643 -4 33%
April 215,451,398 218,593,763 1.92% 232,272,588 5.77%
228,052,525 235,143,388 4.00% 236,556,544 0.60%
12 Month Ave 215,876,308 219,254,537 1.86% 218,051,320 0.55%
Year-to-Date 1,076,040,504 1,108,360,%59 3.58% 1,492,453,726 0.37%
12 Month Averages — .
Service Month 2010-2011 2014-2012 Percentags Change 2012-2013 Pareentage Change
June 215,716,840 215,855,304 0.06% 219,278,457 1.55%
July 215,424,334 215,523,252 0.05% 18,877,716 2.02%
August 215,837,119 214,044,285 0.41% 221,351,333 2.98%
s September 215,801 488 215,101,331 -0.32% 224,079,016 2.78%
ZJ October 215,602,102 215,041,777 -0.26% 220,118,253 2.36%
(3] November 218,045,507 215 268,775 -0.36% 218,278,340 1.40%
December 215,897 457 216,081,168 0.17% 217,710,256 0.76%
January 215495745 216,884,449 0.64% 218,335,013 0.67%
February 216,082,439 218,083,005 0.93% 217,721,848 D.17%
March 216,337,247 218,155,137 0.84% 216,876,986 -0.59%
Agprit 215,630,241 218,500,334 1.33% 217,933,555 0.26%
May 215,876,308 219,254,537 1.56% 218,051,320 -0.55%
Averane Weekday Passengers
Service Month 2010-2011 2011-2012 Parcentage Change 2012-2093 Percontage Change
June 8,518,239 8,510,576 -0.08% 8,635,867 1.47%
July 8,057,781 8,078,450 0.26% - 8,196,028 1.46%
August 7,764,501 7658,394 -1.37% 7,988,969 4.32%
September 8,527,032 8,616,008 1.04% 8,806,848 2.21%
Oclober 8,785,806 8,797 407 0.08% 8,867,203 1.83%
November 8,586,114 8,677,408 1.06% 8,457,584 -2.42%
December 8,088,436 8,488 927 5,06% 8,354,545 -1.659%
January 7,748,500 8,152,931 5.22% 8,243,727 1.11%
February 8,318,587 8,584,526 3.20% 8,711,277 1.48%
March 8,673,184 8,842,851 1.96% 8,574,988 ~3.03%
Apsit 8402 125 8,807,145 2.44% B877.128 314%
Wiay 8,726,617 8,848,957 1.37% 0.95%

8,936,368

Saooday, Jay 08, T
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Metropoiltan Transportation Authority

&

WITA New York City Transit
Revenue P o
Service Month 2010-2011 2041-2012 Peroentage Change 2012-2013 P, tage Chante
June 197,816,536 197,684,348 -0.12% 198,122.467 0.22%
Juty 187,707,149 184,243,874 ~1.88% 190,765,785 3.54%
August 184,258,087 178,166,924 ~3.30% 193,724 878 8.73%
September 193,582,215 195,244,293 0.86% 192,558,771 -1.38%
Qctaber 204,007 806 203,261,681 0.37% 192,892 768 -5.10%
November 193,742,558 195,963,823 1.15% 176,579,235 -8.89%
December 188,644,573 167,113,772 4.49% ' 191,153,756 3.02%
January 178,374,136 186,528,933 4.57% 193,074,487 351%
February 174,315 460 - 188,804,372 7.16% 180,355,385 3.45%
March 208,218,803 - 208,660,641 | 0.21% 199,522,027 -4.38%
Aprit 191,838,355 196,344,385 1.83% 208793544 5.86%
May 201,322,443 208,369,914 3.39% 210,826,093 0.50%
42 Monih Ave 182,001,343 154,854,729 1.45% 193,847,250 0.52%
Year-to-Date 954,076,197 986,608,228 3.42% 990,372,344 637%
12 Month Averages -

__Service Month 2010-2011 2011-2012 Percentage Change 20122013 Percentage Change
June - 191,843,219 191,081,964 ) 6.07% 194,901,239 1.52%
July 191,551,415 191,685,888 0.07% 195,444,731 1.96%
August 191,802,428 161,178,541 4.38% 196,741,227 291%
Septamber 161,860,730 191,317,048 -0.28% 196,517,184 2.72%
October 191,686,043 191,254 871 -0,22% 195,853,107 2.30%
November 192,084,649 191,430,959 -0.34% 194,037 742 1.38%
Decamber 191,760,118 192,145,726 0.20% 183,541,074 0.73%
Januaty 181,617,723 182,825,292 0.83% 194,088,537 0.65%
February 192,168,786 193,868,036 0.88% 193548121 . 16%
March 192,406,788 183,502,856 0.78% 192,767,837 -0.56%
Apiil 191,767,396 194,194,940 1.26% 183,741,735 -0.22%
May 182,001,343 194,864,723 1.49% 193,847,250 B52%

Average Weukday Passengers
Service Month 2010-2011 2011.2012 Percentage Change 2012-2043 Parcantage Chaoge -
June 7,523,882 7,518,270 0. 10% 7,626,823 14%%
iy 7.082619 7,104,704 G17% 7,220,613 1.63%
August 6.837 402 6,768,450 -1.45% 7,040,548 4.17%
September 7,635,650 7,816,185 1.07% 7716,340 2.10%
Oclober 7,778,563 7,785,087 8.08% 7,993,039 2867%
November 7.582,993 7.658 485 1.00% 7,535,218 -161%
December 7,444,832 7,487 041 4.93% 7,364,350 AT7%
Janusry 6,844 588 7,986,814 5.16% 7276538 1.15%
February 7,381,871 7,804,864 3.02% 7720408 1.82%
March 7,558,602 7.833,237 1.75% 7,581,771 ~3.21%
Aprit T 440,162 7,618,738 2.40% 7,867,207 3.26%
Hay 7,728,432 7,835,588 1.44% 7,917 643 §.00%

sy, i 08, 2014
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Tstropoiftan Transportation Authority

TA New York City Subway
Revenue Passengers
Service Month 2010-2011 2011-2012 Percentags Change 20122013 Percentage Change
Juna 137,818,880 140,586,973 2.01% 141,986,322 1.00%
Juty 131,521,063 431,263,868 0.20% 137,228,468 4.54%
August 129,374,938 127,803,198 -1.14% 139,253,563 8.88%
September 134,732,986 138,489,313 2.79% 136,801,247 -1.15%
October 142,035,154 144,168,578 1.50% + 137,259,455 -4.75%
November 135,682,453 132,868,952 2.94% 124,309,326 ~11.60%
December 135,836,148 142,068,624 4.59% 137,471,991 -3.24%
January 127,637,268 132,812,778 4.05% 137,078,085 3I2%
February 124,055,125 132,381,100 6.71% 127,800,426 -3.38%
March 146,487,190 147,401,147 0.82% 142,325,906 -3.44%
Aprit 136,237,054 135,080,375 2.09% 146,920,240 5.64%
141,880,528 148,456,485 4.66% 150,551,848 1.38%
12 Month Ave 135,214 549 138,692,450 2.53% 138,285,665 £.31%
Yearto-Date 876,297,185 700,971,858 3.53% 704,777,607 0.86%
12 Month Averages —
Sewigg fonth 2010-2011 2094-2012 Percentage Change 2012.2013 Pementage Changg )
June 132,478,393 135,505,322 2.28% 138,809,083 2.44%
July 132,378,135 135,483,874 2.35% 139,306,129 282%
August 132,807,095 135,360,646 1.92% 140,252,828 3.81%
September 432,965,404 135,673,673 2.04% 40,120,487 3.28%
October 133,064 425 435,851,201 2.09% . 139,544,854 2.7%%
Nevember 133,579,398 135,183,500 1.95% 138,264,925 1.53%
Decembar 133,683,168 138,702,880 2.26% 137 881,855 0.86%
January 133,540,485 137,134,183 2.38% 438,237,382 0.80%
Februarty 134,556,374 137,828,115 2.43% 137,863,992 0.03%
March 134,958,434 137,804 177 2.18% 137,441,082 A.34%
Aptit 134,853,150 138,141,120 2.44% 138,004,384 0.03%
sy 138,274,649 138,692,450 253% 138,265,665 0.39%
Average Weekday Passengers — -
Service Month 2010-2014 20442042 Percentage Cl & 2012.2013 Percentagn Change
Juns 5,249,681 5,355,314 201% 5,475,383 2.24%
July 4,998,748 5,007,919 1.88% 5,211,589 2.23%
August 4,828 516 4,683,820 0.77% , 5,081,510 4.48%
September 5,256,598 5,415,845 3.03% 6,527,044 2.05%
Qclobar 5419,113 5,518,075 1.88% 5678,106 2.88%
Novernber 5,307 376 6,456,288 2.81% 5323238 2.44%
December 5,137 850 §,302 467 4.96% 5,274,755 -2.48%
January 4,592,798 5,413,166 4.50% 5,160,818 0.93%
February 5,260,405 5,391,274 2.49% 5,466,124 1.38%
March 5423118 5,530,638 1.99% 54159828 -2.08%
Apti 5,206,538 £,427,622 2.49% 5,589,663 2.99%
May 5,450,245 5,557,889 1.87% 5,655,497 1.76%

Mordey. Sy 06, J0T3
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Metropolitan Transportation Authority Hay
HMTA New York City Bus
Revenue Fassglmers
Searvice Month 2010-2011 20112092 Percentage Change 2012-2013 F‘emegw Chaggg
June 60,057,655 57,097,375 -4.9¢% 58,136,145 «1.68%
July 56,276,085 52.980,206 -5.80% 53,537,317 1.06%
Augus?t 54,883 150 50,273,725 -8.40% 54,471,313 8.35%
September 58,849,228 56,754,980 -3.56% 55,654,524 -1.84%
Oclober 61,972,851 59,085,103 -4.64% 55,633,313 -5.88%
November 68,060,105 56,204,671 -3.04% 52,269,910 ~7.15%
December 52,808425 55,044,948 4.24% 53,681,765 -2.48%
Janvary 50,736,878 53,716,155 5.87% §5,995 392 4.24%
February 50,280,335 54,423 270 B.28% 52,454,965 ~362%
March 61,731,608 61,250,494 -0.76% 57,198,830 -6.63%
Aprit 55,602,301 56,263,900 1.49% 59,873,303 841%
59,441,914 60,863,426 2.39% 60,074,244 -4.30%
12 Month Ave 56,726,694 56,972,279 0.98% 585,581,585 ~4.05%
Year-to-Date 217,713.032 284,526,334 3.15% 285,584,738 -8.33%
42 Month A
Service Month 2010-2011 2011-2042 Percentage Change 2012.2013 Percenfage Change
Jlare 55,364,826 56476671 -4.87% $6,082,178 1 68%
July 58,173,280 56,202,014 -5.02% 56,138,602 0.11%
August 58,005,333 55,817,896 -5.55% 56,488 401 1.20%
Sapternber 58,895,326 55,643,375 -5.52% 58,396,696 1.35%
Qelober 58,621,619 56,403,579 5.45% 56,108,214 1.27%
November 58,505,251 55,256 460 -5.56% 55772817 0.93%
December £8,075,849 65,442,837 - -4.54% 55,659,218 0.38%
Janvary 57,677,238 55601110 B44% 55,849,155 0.28%
Febnuary 57.612,411 55,038,021 -2.73% 55,685,130 0.63%
March 57,448,352 55,998,678 -2.52% 55,348,674 -1.16%
Aprif 56,034,245 56,053,818 -1.55% 55,647,350 0.73%
May 58,725,694 86,172,215 -0.98% 55,581,585 -4.08%
Average Weekday Passengers
Service Month 2019-2014 2011-2012 Percentage Change 2042-2013 Percentags Change
Jung 2,274,201 2,160,858 -4.88% 2,151,540 -0.44%
July 2,093,872 2,006,784 -4.16% 2,009,014 0.11%
August 2,010,888 1,804,830 5.78% 1,850,085 3.40%
Beptember 2,278,852 2,200,250 -3.45% 2,249,296 2.23%
Oclober 2,356,451 2,285,112 4.00% 2313933 2.16%
November 2276616 2,202,199 ~3.23% 2,211,980 0.44%
Decambes 2,007,182 2,104,574 4.85% 2,080,588 0.71%
January 1,951,788 2083648 £.76% 2,118,717 1.68%
February 2,121,488 2,213,590 4.34% 2,254 283 1.84%
March 2,275,484 2,302 401 1.18% 2,165 845 «5.83%
Apsit 2,144,618 2,181,218 217% 2,277,546 3.94%
May 2,278,186 2,284,700 0.15% 2,262,182 -0.86%

Aonetay, July 0F, 213
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Metropolitan ?mns_gcmﬁcn Authority

MTA Bus Company

Revenue P gers
Service Month 20102031 20142012 Percemtage Change 2012.2013 Percentage Change
June 10,362,337 10,258,893 ~1.02% 10,122,902 -1.31%
July 9,708,091 9,455,791 -2.81% 9,674,026 231%
August 9,598,938 8,211,150 -4,04% - 10,027,841 8.87%
September 10212437 10,248,737 0.35% 10,088,914 “A75%
October 10,772,444 10,872,062 -0.83% 10,081,508 -5.53%
Navember 10,188,423 10,264,991 0.65% 9,620,500 -7.25%
December 9,445,337 10,044,527 8.34% $,8683,990 -1.50%
January B995811 9,672,158 751% 10,307,130 8.56%
February §,8R2,694 8,754,429 981% 9,648,044 -1.08%
March 10,881,785 11,049,328 1.54% 10,508,736 -4 B8%
April 8,789,001 10,054,362 271% 11,045,951 9.88%
May 40,675,556 10,967,840 263% 11,238,702 2.56%

12 Month Ave 9,960,571 10,136,859 1.77% 10,178,354 0.41%
Year-to-Date 48,226,847 51,488,118 4.59% 52,750,563 2.45%

12 Honth Averages " e -
Service Month 2010-2014 2011-20412 Percentage Change 2012-2013 Percentage Change
June 10,026,747 8,951,784 D.75% 11,125,593 1.75%
July 10,030,373 9,930,676 -0.98% 10,143,873 245%
August 10,062,708 5,808,364 -1.83% 10,211,934 347%
September 10,060,009 9,901,305 -1.58% 10,196,948 2.99%
Oclober 10,043,515 8,802,940 ~3.50% 10,147,738 2.58%
November 10,066,139 $,808,487 ~1.57% 10,085,695 1.80%
December 10,018,806 8,848,420 -0.70% 10,073,150 1.26%
January 8987712 10,004,699 0.37% 10,128,084 1.21%
February 10,007,959 10,077,343 0.68% 10,117,282 0.40%
March 10,008,451 10,091,305 0.82% 10,072,318 0.18%
Agrit 6,940,040 10,113,419 1.65% 10,154,949 0.41%
May 9,960,674 10,136,859 1.77% 10,178,354 0.41%

Average Waekday Passengers
Service Month 2010-2041 2014-2012 Percentage Change 2012.2013 Percentage Change
June 390,703 394,548 -0.78% 395,623 -0.23%
July 7177 368,348 £.49% 370,696 0.36%
August 360,375 353,624 -1.81% 67 817 4.01%
September 405,532 407,480 0.48% 416,264 2.16%
Octobar 421 441 419,182 5.53% 427,130 1.69%
November 408,255 409,820 0.14% 408,707 D.01%
Deceraber 368,375 393,491 8.71% 394,582 0.37%
January 354,598 383,881 8.14% 307,02 3.42%
Fabruary 388,055 405,847 5.13% 424,297 4.55%
March B 410,480 423,968 3.30% 408,385 -3.88%
April 387,521 400,184 328% 427 H69 8.85%
Msy 420,342 418,358 DAT% 433,551 3.45%

Wocday, Jay 06, 2113




01X

Metropolitan Trwnaﬁnn Authority

MTA Staten island Raltway

Revenue Passengers
Service Month 20310-2011 20412012 Pemmtggicmi\ge 2042.2043 Percontage Change
June 386,819 404,083 4.45% 388,184 -3.93%
July 328,874 327303 -0.48% 328,507 0.37%
August 325,403 333,401 246% 352,063 560%:
Sepiember 375483 405,022 £.73% 379,807 -8.23%
October 408,020 425,657 4.37% 401,614 -5.69%
November 3830684 405710 591% 328,542 -18.02%
December 359,753 351429 8.80% 323,327 ~17.40%
January 356,386 385,844 8.21% 366,031 -5.08%
February 333,719 367,154 10.02% 315,778 ~13.99%
March 427,999 415418 -2.94% 342,829 A1 4T%
Apiit 368,489 364,862 £0.44% 385,207 0.09%
¥Ray 408,054 430,031 2.98% 381.02% -1.08%

12 Month Ave 71,838 386,328 3.80% 356,076 -1.83%
Year-to-Date 1,380,647 1,943,130 2.78% 1,770,886 -8.87%

12 Month A . - ;
Service Month 2010-2011 20112042 Percentage Change 2012-2013 Percentage Change
June 353,259 373217 5.67% 385,003 3.14%
July 353,800 373,146 547% 385,103 3.26%
August 356,855 373,813 4.75% 386,658 3.44%
Saptember 358,568 375,941 4.85% 384,557 2.29%
October 360,315 377,428 475% 382,537 1.35%
Novermnber 362,874 378318 4.53% 376,108 £ 85%
December 354,150 381,954 4.88% 370,431 -3.62%
January 365,701 384,393 511% . 368,767 -4 8%
February 387,683 387,479 5.30% 364,515 -5.85%
Sarch 370,210 388,130 4.30% 358,466 -7.16%
Apiit 369,005 385,997 460% 358,493 -7.93%
#ay : 374,838 388,328 3.80% E 356,076 783%

Average Weekday Passengers
Service Month 2010-2011 2011.2042 Percentage Change 2012-2013 P Change
June 15,822 16810 4.32% 18,434 -1.06%
July 13,507 13,821 2,32% 14,002 1.31%
August 13,002 13291 222% 13,710 345%
Saeptember 16,136 17,244 6.87% 17,300 0.33%
Oclober 17,241 18,083 4.7%% 18,225 0.90%
Novermber 16,414 17,302 5.41% 15,364 ~$1.20%
December 15,030 18,526 5.96% 14,427 A2.71%
January 15,224 18,557 8.75% 15,203 B AT%
February 15,698 16,578 5.60% 15,075 “Q.07%
March 17125 16,934 4.12% 14,523 ~-14.23%
Apr 15,562 15,800 1.53% 15,520 “3.77%
Way 17,427 16,842 ~1.61% 15,781 -8.30%

Monday, sy 96, 22




“Wetropoiitan Transportation Authority

MTA Long Isiand Rafl Road
Revenue Paszengers -
Service Month 2010-2014 2611-2042 Percentage Change 2012-2013 Percentage Change
June 7,279,744 7178501 -1,38% 7,235,529 0.79%
July 7238718 7.042.470 2T1% 7,289,683 351%
August 7.108,665 8,837,184 -3.82% 7,482932 9.44%
September 6,834,199 6,887,995 0.79% 6,719,248 2.45%
Qclober 6,804,525 6,903,268 1.45% 6,621,863 ~4.067%
Movember 6,563,349 6815374 3.84% 5,607,406 17.72%
December 6,985,089 7,187,781 2.62% 6,859,040 -4.31%
January 5,880,855 6,431,658 9.18% 6,628,288 3.08%
Februaty 583640 6373028 9.18% 8,020,679 -5.83%
March 70318512 7,102,378 1.01% 6,897,877 -2.88%
Apsit 6,651,960 5,858,130 310% 6,961,656 1.51%
#ay 6,739,212 7,172,588 £.43% 7112429 .84%
12 Month Ave 6,747,027 5,897,563 223% 6,788,383 1.6%%
Yeardo-Date 32,150,030 323,937,782 5.56% 33,620,912 0.93%
- 12 Month Averages -
Service Month 2010-2011 2011-2012 Percentage Changs 2042-2013 Percentage Change
June 6,827,208 8,738,623 ~1.30% 6,902,282 243%
July 6,623,244 6,722,269 ~$.48% 6,922,883 2.98%
¢ August 8,818,437 8608646 -1.76% 6,976,685 4.14%
™ Seplember 6,811,276 6,704,129 -1.57% 6,962,633 3.86%
__ﬁ October 6,795,180 - 8,712,387 . -1.22% 6,939,191 3.38%
November 6797737 §,733.359 -0.85% 5,838,527 1.56%
December 8,796,308 6 748,584 0.70% 6,812,799 0.95%
danuary 6,766,575 8,793651 0.40% 6,829,183 0.52%
February 8,768,853 6,838,362 1.08% 6,799,620 -0.56%
March 6,770,683 6,844,267 1.08% 8,782,779 -3.90%
Aprif 8,747,406 6,861 448 1.88% 6,791,408 -1.02%
May 6,747,027 6,897,583 2.23% £,786,393 -1.61%
Average Weekday Passangers .
Service Month 2010-2011 2011-2012 Percentage Change 2812-2013 Percentage Change
June 280,508 287,735 -0.95% 300,269 4.38%
July 296,548 300,068 1.19% 300,228 0.05%
August 280,172 266 920 -4.73% 288,121 7.18%
Septerber 285,944 288,504 0.80% 304,878 571%
Ociober 285328 288,692 1.18% 268,856 T01%
Novamber 287,221 298,001 3.75% 243,183 -18.39%
December 279,289 206,868 8.29% 263,968 0.98%
January 268,444 261448 4.46% 279,154 -0.82%
February 270360 281,543 4,14% 280,121 -0.51%
March 273,253 288,263 4.76% 287,601 0.47%
Ayt 278,567 286,139 Z271% 281,100 -1.76%
May 280,583 288,384 2.78% 206,442 0.87%

ey, Joy DB N3
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Wietropolitan Transportation Authority

May

MTA #etro-North Raliroad

Revenue Passengers .
Service NMonth 2610-2011 2011-2012 Pemn{age Chagge 2012-2013 Pememgge Chaggg
June 7,158,126 7327291 2.36% 7,269,950 -0.78%
July 6,992,468 7012223 D.28% 7,214,301 2.88%
August 6,912,973 6,704,764 -3.01% 7,349,146 861%
Seplamber 6,852,629 6,960,470 1.57% 6,754,982 -2.95%
October 7,027 5496 7042872 0.22% 6,778,733 3.75%
November 6,810,487 6,948 147 2.02% 5,283 202 5.57%
December 7,088,300 7,339,230 383% 7.009,613 4.49%
January 6,058,385 6537572 7.91% 6,677,132 2.13%
February 5,823,842 6,395,893 9.82% §,996,007 -B5.25%
March 7,067,303 7,145,214 1.40% 6,961,374 2.57%
Aprit £,804,503 £,972,024 2.46% 7,106,229 1.82%
Flay 6,948,660 7.242,998 8.24% 7,198,299 H.62%

12 Month Ave 6,795,528 6,968,059 2.55% 6,883,247 ~1.23%
Year{o-Date 32,702,783 34,293,701 £,86% 33,939,041 -4.83%

12 Month Averages —
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentage Change
June 6,586,207 6,809,625 2.15% 6,964,280 2.27%
July 6,665,502 6,811,272 2.1%% 6,981,120 2.45%
August 6,695,800 8,783,922 147% 7,034,818 3.55%
Sapiember 5710814 6,802,908 1.37% 7,017,684 3.16%
Dclober 6,717,049 6,804,181 1.30% 6,905,683 2.81%
November 6,744,108 6,815,655 1.06% 6,940,270 1.83%
December 6,757,974 . 6,836,482 1.16% 6,912,802 1.12%
January 6,758,035 6,876,414 1.75% 6,924,432 0.70%
February €,768,359 6,924 085 2.20% 6,891,108 -D.48%
March 6,780,117 6,930,578 2.22% 6,875,788 .T75%
Apiit 6,777,385 6,944,531 241% 6,868,972 -0.83%
PMay 6,795,528 6,988,058 2.55% 6,883,247 «4.23%

Average Weekday Passengers 5 i
Sarvice Month 2010-2011 2014-2012 Percentage Change 2042-2011 Percentage Change
June 288,218 263,413 1.80% 206618 1.08%
July 283,928 280,510 2.32% 280489 Q.01%
August 273,548 268,109 212% 280,806 552%
September 283,876 286,603 0.96% 264,967 1.87%
Qctober 267,333 286,373 A1.33% 260,443 0.05%
November 290,232 283,791 1.23% 284,012 ~10.14%
December 280,900 284,479 4.83% 287,219 -2 A%
Janumry 264,246 274,231 3.78% 272,812 -0.52%
February 264,614 275,694 4.19% 7377 -1.57%
March 273,743 282,429 37% 282,707 0.10%
April 280.302 285,303 2.14% 285330 <0.34%
May 283,162 285,774 0.92% 204,942 £.29%

Monday, Juiy 08, 2093




HMetropolitan Transportation Authority

East of Hudson
Revenue Passengers
i Service Month 20102041 2041-2012 Percen Change 20122013 Perent Changs
k . June 6,892 372 7,164,508 2.46% 7,121,125 -0.61%
July £.832.493 6,854,351 0.32% 7062879 3.04%
! August 6,747,243 6,551,848 -2.90% 7,192,537 978%
i September 6,603,644 6,880,460 2.49% 6,618,184 -3.53%
! Oclober 8,867 305 6,845,233 1.13% 5,538,905 4.40%
November 6,654,086 6,851,079 2.96% 6,241,788 -9.33%
Deverber 5,524 468 701122 4.00% 6,901,054 -4.17%
i January 5,816,058 65407 876 B8.30% 6,558,572 237%
February 5,885,834 6,265,036 10.18% 5,883,75¢ -5.09%
: March 5,896,269 6,994,806 1.43% 6,621,778 2.39%
" Aprit 6,648,157 6,831,738 2.76% 6,973,346 2.07%
May 6,768,759 7,094,282 £.50% 7,061,066 £L.4T%
42 Mouoth Ave 8,637,299 5,835170 2.49% 8,754,425 “4.48%
Year-to-Date 31,935,977 33,593,838 548% 33,305,522 £3.86%
12 Month Averages
Service Month 2010-2011 20112012 Bercentage C 2012-2013  Percentage G
June 6,508 511 B.651,844 2.18% 6,831,556 ) §
Juty 6,509,653 8553485 221% 6,848,940 2.84%
August 8,538,204 6,637,166 1.50% 6,802,348 4.00%
ZS September 6.554,367 6,651,067 1.48% 6,882,159 3.47%
A October 6,560,803 6,857,561 1.47% 8,856,715 2.99%
w November 6,587,344 6,673,877 132% 6,803,441 1.94%
December 8,600,912 6,697,032 146% 8,778435 1.22%
January 8,600,865 6,737,850 2.08% 6,791,068 a.79%
Februaty 6,611,670 6,786,217 2.64% 6,759,285 0A40%
March 6,622,223 6,784,411 2.80% 6,745,393 -0.72%
Aprit 6,619,966 6800710 287% 6,757,193 BT%
Way 6,637,299 6,835,170 2.98% &,754 425 1.48%
Average Weekday Passengers .
Service Month 2010-2014 2044-2042 Percentage Changs 20§2-2013 Parcentage Change
June 280680 288,011 1.90% 289,538 1.23%
July 278,306 282826 2.28% 283,280 0.23%
August 266,011 258,877 -2.88% 273,882 583%
Seplember - 276,286 281,838 20t% 284,787 1.08%
QOuiober 27g,708 281,728 0.72% 253,501 -10.02%
November 282,409 288,038 2.31% 260,337 -9.90%
December 273,395 287,900 5.31% 281,798 <2.12%
January 258,810 267,746 4.26% 267,204 £.20%
Februaty 257 387 268,157 4.58% 265,484 ~1.36%
WMarch 266,298 278,580 3.49% 276,352 0.28%
April 272,859 279,530 248% 279,287 -0.12%
May 275,544 278,003 1.26% 278,695 £.41%
By, iy BF, 2013
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Metropolitan Transportation Authority

FHarlem Line

Revenue Passengers -
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentage Change
June 2,300,223 2,320,897 0.90% 2,318,258 0. 11%
July 2,226,434 2,198,107 -1.27% 2,274,018 3.45%
August 2,479,584 2,111,456 3.12% 2311844 9.50%
September 2,206,183 2,263,778 2.16% 2,162,096 4. 07%
October 2,275,602 2783843 0.35% 2,180,347 -4.55%
Hovember 2,198,651 2,247,234 2.20% 2,068,664 7.95%
December 2,207,318 2,343,067 2.03% 2,254,269 -3.83%
Januvary 1,975,048 2,127,333 Fes 2,182,967 262%
Februaty 1,913,040 2,075,606 B8.50% 1,879,265 -4.64%
March 2,304,100 2321334 0.75% 2,262610 2.53%
Aprit 2,188,956 2,235,081 2.11% 2,286,518 230%
May 2223927 2,318,904 427% 2,328,618 0.33%

12 Month Ave 290,178 2,238,445 2.08% 2,247,299 0.86%
Year-to-Date 140,805,088 §1,078,258 4.48% 14,037,976 -0.38%

12 Monih Averages s
Service Month 2010-2014 2011-2012 Py Change 2012.2013 Percemtage Change
June 2,166,318 2,182 501 1.21% 2,238,225 ) 1.96%
Judy 2184473 2,190,141 1.18% 2,242 551 2.39%
Augtest 247,702 2,184,465 0.59% 2,259,258 3.42%
Seplember 2174882 2,188 431 0.62% 2251618 2.85%
October 2,175,102 2,189,101 0.64% 2,243,010 2.46%
MNovember 2,182,304 2,193,125 0.50% 2,228,129 1.60%
December 2,485,928 2,197,013 a.51% 2,220,656 1.08%
January 2,184,137 2,208,703 1.17% 2225292 0.71%
February 2,187,699 2,223,250 1.63% 2,297,284 D.27%
March 2,189,009 2,224587 1.83% 2212370 -0.55%
Apri 2,185,807 2,228,830 1.95% 2,216,656 -0.53%
Hay 2,180,778 2,236,445 2.08% 2,247,29% 0.86%

Average Weekday Passengers
Service Month 2010-2014 2011-2012 Parcentage Change 2012-2013 Percentage Change
June 92,885 93237 0.38% 64,958 1.85%
July 90,784 91,688 0.86% @207 0.53%
August 86,582 84,033 -2.94% 88,674 5.52%
September 91,562 93,133 1.73% 93,708 072%
Octobar 93,240 93,187 -0.05% 83,661 -10.23%
November 93,803 95,500 1.71% 87,177 -872%
December 91,183 854,527 367% 52943 «1.68%
January 86,168 89,422 3.78% 89,356 -0.07%
Febumry 86,918 80675 3.1%% 88,601 -5.08%
Manch 89,288 91.840 2.92% $2,083 0.21%
Aprit 90,378 92,081 1.88% 92,061 .03%
fay 80,818 91,782 1.06% 92,294 0.56%

Rnecday. Jotg 08, 2653




Tll&ropoman ‘?raasmﬁm Authority

Hutlson Line
Revenue Passengers .
Service Month 20162011 20112012 Percentage Change 2012-2013 Percentage Change
June . 1,382,018 1,408,063 1.88% 1,394,023 «1.00%
July 1,360,953 1,358,800 -0.16% 1,401,13¢ 312%
August 1,360,653 1,287 8303 4.61% 143301 10.41%
September 1,331,091 1,358.616 2.07% 1,300,945 4. 24%
October 1,361,131 1,350,388 -0,13% 1,304,322 -4.05%
November 1,303,840 1,332,264 2.18% 1,190,123 <10.67%
December . 1,350,557 1,374,684 178% 1,321,710 -3.85%
Januay 1,159,493 1,228,283 593% 1,250,870 1.84%
February 1,108,812 1.201,829 838% 1,161,020 -4.23%
Harch 1,340,022 1,343,474 0.26% 1,316,583 -2.00%
April 1312918 1,334,926 1.66% 1,355,089 151%
1,349,153 1,399,294 3.72% 1,388,505 £0.18%
12 Month Ave 1,310,054 1,333,128 1.76% 1317972 -4.44%
Yeardo-Date §,270,38% 8,507,803 3.75% 6,470,376 0.58%
12 Month Averages
Service Month 2010-2911 2011-2012 Percentago Change 2012-2013 Percentage Change
June 1,268,808 1312224 1.83% 1,331,955 4.50%
July 1,287,096 1,312,045 1.94% 1,335,482 1.79%
August 1,282,766 1,306,815 1.09% 1,346,743 3.06%
= September 1,255,206 1,300,108 1.07% 1,341,937 251%
A October 1,286,445 1,308,964 0.57% 1,337,348 2147%
Sy Hovember 1,302,001 1,311,332 0.72% 1,325,504 1.08%
December 1,304,873 1,313,341 0.656% 1,321,094 0.59%
January 1,305,064 1318074 1.07% 1,322,973 0.30%
February 1,307,108 1326825 1.51% 1,318,739 061%
March 1,308,056 1,327,413 1.46% 1,316,498 -5.80%
April 1,307,797 4,328,947 1.82% 1,318,179 -D.81%
May 1,310,054 1,333,125 1.76% 1,347,872 -1.14%
Avarage Weekday Passengers —
Service Month 2010-2011 20132012 Percentage Change 2012-2013 Percentage Change
June 55,395 56,110 1.28% 56,479 056%
July 54,811 85,677 1.58% 55874 0.35%
August 53417 51,168 -4.23% 54,403 8.34%
September 54717 55 554 1.48% 55,710 0.21%
October 55,261 54,963 £0.54% 45,650 -8.67%
November 55,268 56,109 1.53% 43,881 -$1.40%
Deacember 53,368 55001 3.23% 54,024 ~1.84%
January 50,318 51,340 203% 51,024 -0.82%
Fetwyary 50,206 51721 283%% 51,878 0.30%
March 54,763 52,943 228% 53273 0.62%
Apst 83787 54,535 1.39% 54,194 ~3.63%
May 54825 54,880 0.47% 54,884 6.01%

Wenday, Sy 08, 2013
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Metropolitan Transpariation Authority

New Haven Line
Revenue Passengers »
Service Month 2010-2011 20112612 Percentage Change 2012-2013 Percantage Change
June 3,310,131 3,435,549 379% 3,408,848 -0.78%
July 3,245,106 3,207,444 1.81% 3,387,830 2.74%
August 3,207,026 3,142,269 -2.02% 3447562 9.71%
Seplember 3,156,370 3,248,066 2.91% 3,155,153 -2.86%
October 3,230,572 3,302,205 222% 3,155,236 -4.45%
November 3,151,295 3,271,561 3.82% 2.853,001 & 74%
December 3,276,503 3,482,491 6.28% 3,325,055 -4.52%
January 2182420 3,052,360 8.70% 3125736 240%
February 2,663,982 2,987,801 12.15% 2,753,474 -7.84%
March 3,252,147 3,329,788 2.39% 3,248,585 -2.44%
April 3,146,282 3,281,731 3.867% 3,331,732 2.15%
3215679 3,375,087 4.99% 3,337,643 -1.44%
{2 Month Ave 3,136,487 3,265,600 4.12% . 3,219,154 ~1.42%
Yearto-Date 15,060,510 16,007,577 6.29% 15,797,470 -1.31%
12 Konth Averages —
Service Month 2010-2014 2011-2012 Percentage Change 2012-2013 Percentane Change
June 3,054,585 3,148,918 3.02% 3,283,378 370%
July 3,058,084 3,151,280 3.05% 3,270,807 3.80%
August 3,074,736 3,145,885 2.31% 3,296,347 478%
September 3,084,279 3,153,527 2.26% 3,288,604 4.20%
OCuotober 3,088,346 3,159,488 227% 3,278.358 370%
November 3,103,038 3,169,520 2.14% 3,248,808 253%
December 3,110,313 3,186,678 . 2.48% 3,236,688 1.57%
Japuary 3,111,864 3,209,173 3.13% 3,242,803 " 1.05%
February 3,116,863 3,236,141 3.83% 3,223,202 -0.40%
March 3125067 3,242,812 376% 3,216,528 -0.80%
April 3,128,362 3,262,233 4.03% 3,222,358 £.92%
May 3436467 3,265,500 4.142% 3,249,154 ~1.42%
_Average Weekduay Passengers
Service Month 2010-2011 2011-2012 Peres Change 2012-2013 Percentage Change
June 132,400 138,884 3.22% 138,101 1.05%
July 130,711 135,361 3.56% 135,335 -0.02%
August 126,012 123,686 -1.85% 130,905 5.84%
September 128,957 133,112 242% 135,278 1.63%
Cetober 131,207 133,568 1.80% 120,180 ~10.02%
November 133.250 137,327 3.08% 123,279 “10.23%
December 128,844 138,282 7.33% 134,831 -2.50%
Jarwary 120,323 126,966 5.54% 126,828 D.13%
Fehruary 120,153 127,781 6.33% 124,008 ~2.94%
Marwch 125,247 130,747 439% 130,996 0.18%"
Aprit 128897 133,014 3.35% 133,042 0.02%
May 130,101 132,244 1.72% 131,518 £.62%

Monctay, By 98, 2013



natm%n 'fransgmﬁm Authority

West of Hudson
Revenue Pasgengers -
Servica Month 2010-2011 2014-2012 Percentane Change 2012-2013 Percentage Change
June 165,754 162,782 4. 79% 148 825 -8.57%
July 159,973 157 878 ~1.31% 151,322 ~4.45%
August 165,730 153,116 7851% 156,809 2.28%
September 158,985 100,010 -37.08% 135,788 368.77%
Oclober 160,281 97,839 -39.09% 138,828 42.18%
November 156,381 g7,068 -3793% 71414 -28.43%
December 164,834 138,108 ~16.21% 108,559 -21.40%
January 141,427 125,586 -B.37% 117,560 -§29%
February 138,008 130,857 -5.18% 112,248 44.22%
Match 171,034 150,608 «11.94% 133,595 -11.30%
Apiil : 156,436 140,286 ~10.32% 132,883 ~5.28%
May 158,901 148,718 -£.89% 137,233 2T2%
12 Month Ave 158,230 133,889 -15.38% 128,822 -3.78%
Yeardo-Date 766,806 100,083 8. 70% £33,518 -8.51%
12 Month Averages
Service Month 2016-2011 20142042 Parcentage Change 20122013 Percentage Change
June 156,696 157,982 0.82% 132,726 -18.99%
July 155,849 157,807 1.26% 132,179 -16.24%
August 156,396 156,756 0.23% 132470 ~-16.49% -
Pl Seplember ‘ 166,447 151,842 -2.94% 135,535 A0.T4%
B Oelober 156,156 146,627 -B8.11% 138,968 -5.22%
~ November 156,784 141,878 -9.62% 136,830 -3.42%
Decamber 152,082 139,451 ~HL21% 134,367 -3.85%
January 157,170 138,465 -11.80% 133,364 ~3.68%
February 157,689 137,869 42.51% 131,814 -4.30%
March 157,694 136,167 ~13.76% 130,398 -£.24%
Aprit 157,420 134,821 -14.38% 129,778 -3.74%
Way 158,230 133,889 -15.38% 128,822 3.76%
Average Weekday Passengers —
Service Month 2019-2011 20112012 Percentags Chtmge 20422013 Pemengg' & Cm
June 7538 7402 -1.81% 7,080 ~4,35%
July 1822 7884 1.44% 7,208 -8.56%
August 7,638 7232 4.06% 6,824 <5.64%
September 7.574 4764 ~37.40% 7.180 50.71%
October 7,625 4,845 -39.08% 6,942 49 45%
November 7823 4855 37.94% 3575 24.30%
December 7,508 6,578 12.34% 5,421 ~17.60%
January 7436 6,483 ~¥2.B2% 5,608 ~13.50%
Feabruary 7,247 8537 -9.80% 5,883 -B.85%
taarch 7,447 6,848 -B.03% 6,355 Z.21%
Agpril 7,443 5673 ~160.35% 5,043 -8.44%
May 7,848 g1 “£1.42% 8,246 -1.75%

Worsay, duly 05, 2018
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TWetropolitan Transpottation Authority

May

Port Jervis Line

Revenus Passengers
Service Month 2810-2011 20112012 Percentage Change _ 2012-2013 Percentage Change
June 115,518 116,786 1.10% 94,452 ~19.12%
July 141,651 110,772 -0.79% 97,176 “12.27%
August 116,730 104 640 -10.36% 100,855 -3.62%
Septamber 110,427 50,582 54.19% 85,604 69.24%
October 110,500 46,093 -58.29% 87,075 88.91%
November 107 453 48,692 -56.55% 47,813 1.97%
December 114,571 85,576 -25.31% 87,756 ~20.82%
January 96,984 80,570 ~16.92% 73.570 -8.69%
February 94,908 81,766 ~13.85% 69,549 ~14.94%
March 117,085 83,911 -18.80% 82,466 -12.19%
Aprit 108,000 88,819 -17.76% 82,564 -7.04%
May 11,088 93,989 <15.48% 85,089 BAT%

12 Month Ave 109,578 83,358 -23.84% 81,148 ~2.84%
Yearto-Date 528,083 439,055 -18.86% 393,238 -10.44%

42 Nonth Averages
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Perceniage Change
June 111,010 109,883 -1.18% 81,489 “25.71%
Jtily 110,061 109,610 ~0.41% 80,356 ~26.69%
August 130,231 108,603 -1.48% B0,D40 -28.30%
Seplember 109,994 103,616 -5.80% 82,959 -19.64%
October 109,463 98,248 -10.24% 86,374 -12.09%
November 108,621 93,185 -14.98% 86,451 “1.23%
December 109,583 90,769 “A7.17% 84,586 -£.39%
Januaty 108.435 89,401 -18.31% 84,382 -5.81%
February 108,859 88.306 “19.47% 83,364 -5.60%
March 108,614 86,374 -21.20% 82410 -4.59%
Aprit 109,134 84,775 2232% B1.889 -3.40%
May 109,578 83250 ~23.94% 81,148 <2.64%

Average Weekday Passengers
Service Month 2016-2011 20112042 Pe«:e% Change 20922013 Percentage Change
June 5,254 5311 1.09% 4,493 -15.40%
Juty §,320 5,531 3.96% 4,830 ~18.20%
August 5,310 5,037 -5.14% 4,396 “12.73%
Seplamber 5,261 2,408 -54.21% 4,491 B85.43%
October 5,256 2,182 -58.29% 4,354 28.63%
Novernber 5378 233 -56.54% 2,455 5.00%
December 5,218 4077 ~21.86% 3,383 -17.02%
January 5,008 4031 -20.93% 3,511 -12.80%
February 4,981 4084 “18.01% 3648 ~10.68%
March 5,106 4,271 ~16.25% 3,922 -B.37%
Apnit 5,138 4,224 ~17.79% 3,755 <11.10%
May 5,293 4,280 -§9.14% 3878 9.45%

Mondny, A 08, 2043




6v-1X

Wetropollisn Transporiation Authory

Bay

Pascack Valfey Line

Revenue Passengers
Service Month 2010-2014 2014-2012 Percentage Change 2042-2013 Percentage Change
June 50,236 45,996 -8.44% 54,373 18.21%
July 48,322 47,108 -2.52% 54,144 14.84%
August 48,000 ABATE -107% 55,754 15.01%
September 48,558 46,428 1.78% 51,184 3.55%
Oclober 49,791 51,546 3.52% 61,753 0.40%
Nevermber 48,928 50,376 2.968% 23,801 -52.75%
December 50.263 52,532 4.51% 40,804 -22.33%
January 44,443 48,026 10.31% 43,9490 -10.27%
February 43,100 48,091 13.90% 42,899 -13.02%
March 53,939 56,697 5.11% 51,129 -9.62%
Apsil 48,436 51,467 8.26% 50,319 ~2.23%
May 48,805 543727 12.13% 52,144 -4.72%

12 Sonth Ave 48,652 50,538 3.88% 41,675 -567%
Yeardo-Daty 238,723 261,008 8.34% 240,281 7.94%

12 Wonth Averages ”
Service Manth 2010-2011 201%-2012 Parcentage Change 2012-2013 Percentage Change
June 45,686 48,208 572% 51,237 6.08%
July 45,780 48,197 5.26% 51,824 1.52%
August 48,165 48,153 431% 52,430 B.88%
September 45,453 48,206 3.82% 52,578 2.02%
QOclober 46,894 48,372 3.59% 52,584 8.73%
November 47,143 48,483 286% 80,379 3.89%
December 47,479 48,882 2.53% 49.402 1.48%
January 47,736 48,064 2.78% 48982 QVAT%
February 48,030 49,563 3.18% 48,449 2.25%
March < 48,280 49,793 3.13% 47,985 -3.683%
Aprit 48,295 50,046 3.83% 47,880 -4.31%
May 48,652 50,539 3.88% AT 875 -B.67%

Average Weekday Passengers
Service Month 2010-2041 2014-2642 Percentage Change 2012-2013 Percentage Change
June 2,284 2,091 -B.48% 2587 23.72%
July 2,302 2,353 222% 2,576 8.680%
August 2,228 2,185 ~1.50% 2428 10.82%
Sepiember 2313 2385 1.82% 2,688 14.18%
Ocober 2,368 2,453 3.54% 2,588 5.50%
November 2,447 2518 2.94% 1,220 51.57%
December 2,287 2,502 8.40% 20388 -18.55%
Jantary 2,338 2452 4.88% 2,007 “14.48%
Febouary 2,266 2,483 8.28% 2,245 BA48%
March 2,347 2578 2.84% 2433 -5.62%
April 2,308 2448 6.25% 2,288 6.57%
May 2,325 2,451 T.14% © 2312 A.78%

Morday. Sy 08 R
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Metropolitan Transportation Authority

MYA Bridges & Tunnels

Revenus Passquers .
Service Monih 2010-2011 2014-2012 Percentage Change 2042-2013 Percentage Change
June 25,937,063 25,288,00% -2.50% 25233363 0.22%
July 25.981,715 25,480,788 -1.80% 24 887 522 -2.37%
Augus? 26,202,259 24,253 530 -7.44% 25,658 824 5.84%
September 24,617,701 23,976,088 -281% 23,783,047 0L88%
October 75,470,687 24,135,980 -5.24% 22,928,321 -5.00%
Kovember 24,016,670 23,443,442 <2.39% 20,945,342 ~10.66%
Oecember 22,968,330 23,665,382 31.03% 23,356,262 ~1.31%
January 20,408,730 21,776,550 670% 22280323 2.36%
Febnuary 20,176,144 21,280,142 547% 195,831,970 -B.81%
March 23928232 23,827 645 0.00% 23,380,587 -2.29%
Aprit 23,593,365 23651425 0.25% 23,649,088 0.01%
May 25,144,889 25,192,764 0.19% 25,038,486 £.61%

12 Bonth Ave 24,037,229 23,840,228 L82% 23,414,429 A.79%
¥eardo-Date 13,251,360 115,828,526 2.28% 114,490,364 A 41%

12 Month Averages
Service Month 2018-2011 20112012 Percentage Change 20122013 Percentage Change
dune 24,233,298 23983224 -1.03% 23,535,502 -0.62%
Justy 24,243 422 23942313 ~-1.24% 23785328 -0.66%
August 24,276,180 237718818 -2.04% 23,903,363 0.52%
September 24,282,338 23,726 A52 -2.29% 23,885,599 0.67%
Cutober | 24,321,186 23815230 -2.80% 23,784,951 0.72%
November 24,352,452 23,567 481 “3.23% 23,576,766 0.04%
December 24,308,519 23825465 -281% 23,550,942 0.32%
January 24,148,337 23,739,450 - 1.T0% 23,593,748 B.61%
February 24,235,073 23,831,450 -1.87% 23473087 <1.50%
tAarch 24,188 313 23,831 401 -1.48% 23427 470 -1.69%
April 24,106,894 23,836,239 ~1.12% 23,427,285 1. 72%
Way 24,037,229 23,840,229 OB2% 23,414,428 -1.79%

Average Weekday Passengers
Service Monfiy 20102011 2011-2012 Percentage Change 20122013 Percentage Change
Jung grrey 855,894 -252% 853,960 -B.23%
July 867,327 853,553 -1.69% 829,552 -2B1%
August 860,105 832,808 -3.17% 842,278 1.14%
Septembay 39,296 823,591 -1.87% 821,457 -0.26%
October 837,927 801,026 -4 40% 738,273 B.08%
November 822206 801,634 -2.50% 725388 -8.51%
December 764,702 793943 3.82% 802,287 1.05%
January 682,304 748,115 8.65% 756,080 0.93%
Felruary 750,861 768,649 2.37% 765,137 -0 46%
March 788,941 #57.238 1.05% 777,536 -2.47%
Agprit B12,864 808840 0.52% 802,359 £0.78%
ay B33,621 BI1,734 0.23% 834,864 0.38%

Monday, &y 98, 2033
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Fuel Hedge Program
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Current Hedge Activity

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge
' tockin Gallons : Lockin MiiBtus
Start End  Price/Gal Hedged/Mn Start End Price/MMBtu Hedged/Mn

Jan-2012  Jun2013  52.889 1,115,342

Mar-2012  Aug-2013  $3.121 356,011 ’ Currently no octive Notural Gas hedges
Apr-2012  Sep-2013  $3.213 207,523

May-2012  Oct-2013  $3.161 183,328

un-2012  Nov-2013  $2.895 176,219

Jun-2012  Nov-2013  $2.767 200,779

Aug-2012 Jan-2014  $2.696 154,550

Sep-2012  Feb-2014  $2.915 127,692

Oct-2012  Mar-2014  53.057 129,030

Dec-2012 Oct-2014  $2.890 367,758

un-2013  Nov-2014 52842 543,934 *

Dec-2013  Dec-2014  52.871 428,273 *

jan-2014  Jan-2015  52.899 381,159 *

an2014  Jen-2015  $2.940 288280 *

Mar-2014 Mar-2015  52.883 259,403 *

May-2013  Mar-2015  $2.770 w.ez0 ¢

May-2014  Apr-2015  $2.814 228,094 *

* Refiect average of monthly hedged gallons - contract terms vary by month for hedge duration.

2013 February Plan

Coramadity Prices Assumed in Finandal Plan

Diasel Fuel Natural Gas

2013 2044 2015
$2.93 5285 5275 $3.38  $3.8C

2013 2014 2013

$4.03
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Annual Impact as of July 2, 2013

{§ in millions}

013 zme 2015
ltra Low Sulfur Diesel ‘
Current Prices vs. February Plan {63.401) {52.142) {52177}
tmpact of Hadge 0.361 {0.029) {0,043}
Net impact: Favf{Unfav} {53.040) {82171 {52.220)
Compressed Natural Gas
Current Prices vs. February Plan {65.789} {50,271}  $0.649
impact of Hedge 0.000 0.000 0.000
Net tmpact: Fav/{Unfav} ' {$5.789) {50.271} $0.649
ymma
Current Prices vs. February Plan {$9.190) {52.413) (51.529}
Impactof Hedge 0.361 {0.029) (0,043
Net Impact: Eav/{Unfav) ($8.829) (52442} ($1572)

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.
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Revenue
Farebox Revenue

Vehicle Tolt Revenue

Other Operating Revenue
Capital & Other Reimbissements
Total Revenue

Expenses

abor:
Payrolt
Overtime
Health and Weilare
OPER Current Payment
Fanslons
Other Fringe Bonefits
Reinbursable Overhead
Yotal Labar Expenses

Other Business Expenses
Yotal Non-Labor Expenses

Qther Expense Adjustments:

 Other '

General Reserve

" { Total Other Expsnse Adjustments

Total Expensas bafore Non-Cash Lisbifity Adjs.
Depreciation

OPES Obiligation

Enviconmental Remediation

Total Expenses

Net Surplusf{Deficit) exciuding Subsidies and Uebt Senice

Sunsidies
et Service

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
Consolidated Accrual Statement of Operations by Category

April 2013
{$ in milfions}
Nonreimbursahl Reimbursable Total
“Favorabie Favorable Favorable
{Unfavorable} {Unfavorable} {Unfavorable)
Adopted Adogpted Adoptad

Hudget Actuat  Variance  Percent Budget Actual  Variance  Percent Budget Actual Varlance  Percent
$464.1 $486.1 $20 0.4 $00 $00 0.0 - $464.1 $466.1 $2.0 0.4
1333 135.0 58 43 o0 a0 13 - 133.3 139.0 58 43
50.9 63.2 > 240 o0 6.0 o0 - 508 632 12.2 240
0.0 00 [:1)] - 1223 125.7 34 28 1223 1267 34 28
$648.3 $658.3 $206 31 $1223 $1257 $34 8 $rr0.5 $794.0 $28.5 1.0
$345.4 $345.1 503 o1 $345 5385 $50 113 $389.0 $3845 $5.3 1.4
420 492 an (17.9 84 153 g (87.1) 50.4 73] (14.5% 8.1
80.3 792 1.1 1.3 55 53 oz 28 858 845 1.2 14
38.8 30.1 87 224 0s 86 0.0 - 384 30.1 87 224
526 56.2 24 45 33 3z 0.1 1.7 559 §3.4 2.4 a3
468 488 2.0) (4.3} 125 118 0.7 56 59,1 804 (1.3 {233
(26.6) 317 52 194 285 317 8.2 (19.5) (0.0} ©n ©.0 (14
$579.1 $5707 385 5 $100.7 1072 $6.8} 5.5) $6798 $677.8 319 0.3
$44.5 $429 $1.6 36 $o.0 301 $0.1) * $44.5 $43.0 $1.5 335
248 252 ©.4) (1.6} %] 00 1)) 333 48 8.2 0.4} {1.8)
22 1.0 1.2 55,0 14 a7 04 398 33 15 1.8 498
16.4 1539 05 33 o0 a0 on - 16.4 158 8,5 a3
4.6 329 1.7 45 0.0 0.0 .o - 346 32.9 1.7 45
414 408 [:¥] [ 48 50 ©.3 15.8) 45.8 6.5 ©.1) [ XY
21.7 289 (7.2 43 4.0 30 1.8 283 258 320 6.2 (24.0)
40.3 388 05 1.2 10.8 92 1.6 152 512 48.0 21 4.2
173 0.2 17.5 - %] 04 04 505 181 02 179 o989
$2428 $227.3 $15.8 5.4 $216 $is.4 $3.2 147 $264.5 $245.7 $is.8 IA]
3.4 285 a5 14.8 a8 08 a0 - 3.4 29 o5 149

1] 0.0 o0 - 0.0 00 on - 00 00 2.0 -
$34 2.8 $¢5 148 $0.0 0,8 $0.0 - $3.4 $2.8 $0.5 143
§825.4 $800.8 $24.8 a0 31223 $4287 {534} {24 £947.7 $926.5 $21.2 22
1823 186.2 33 2.1 1] 0.0 0.0 . 1823 1862 £3.9 (72}
307 324 1.5 {an Do 0.0 00 . 30.7 324 {1.5) “n
B2 18 (1.6} i 0.0 o8 o0 . 0.2 1.8 {1.5} «
$10385  $1,0208 178 1.7 $122.3 $1257 5343 (2.8 $1,150.8 $1,946.8 %142 4.2
($380.3) (s} 376 95 $0.0 $0.1 $0.4 * 5390,3¢ (33528} 817 -1
1,966.6 1,758.5 (779 @0 X4 8.0 0.0 - 1.866.6 1,768.5 H77. 1 (8.0}
190.1 307 (40.5) 21.9) %3] @0 [: 1] - 2010 2307 (28.7) (14.8)

- Resulis are prefiniaary and subject o audit revsow,
- Differerses ane due © rounding.
 Variance axcesds 100%,
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i

Revenue
Fanebox Revenue

Vehicle Toll Revenue
Gther Qperating Revenue

Total Revenue

Expenses
Labar:
Paymil

Overtime

Health and Wellate
OPEB Carrent Payment
Pensions

Other Fringe Benefits

{Reimbursable Overheas

Totat Labor Expenses

jNon-Labor:
{Electric Power

Fuet

{instrance

Claims

a5 A8,

F

Capital & Other Relmbursements

Iy

Aai mmr

anats&SMppﬁss
Other Butiness Expenses

E e 5
Other
General Raserve

Totat Expernses

Total Non-Labor Expenses

]

Total Qther Expense Adfustments

Total Expenses before NonCash Liability Adjs.

and Dein 5

s

METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
Consolidated Accrual Statement of Operations by Category

et Surplusi{Defici)

Subsidies
Debt Service

April Year4o-Date
{$ in mitlions)
N Ralmbursabile Total
Favocabie Favorable Favorable
{Unfavoratie) {Untavorable) {Unfavorable)}
Adopted Adopted Adopted
Budget Actual Variance Percant Budget Actual Varlancs Parcent Budget Actual Vadance Percent
$1.721.8 $1,716.8 4.1 0y $0.0 $0.0 $0.0 . $1,7216 $1.7168 4.7 ©.3
4839 456.3 124 28 4.0 [ X o0 - 4839 4363 124 28
1985 215.4 169 85 6.0 00 0.0 B 188.5 215.4 169 85
0.0 0.0 0.0 - 4452 4178 27 5) B2 4452 4178 {275 8.2
$2,404.0 $2.4285 $24.5 1.0 34452 $497.8 {$27.5% 6.2} $2,849.3 $2,8463 {$3.0) o
$1,306.8 $1.3880 $108 oR $166.2 $146.6 $19.8 118 $1.562.8 51,5328 $30.3 19
188.7 2034 {34.7} {20 6} 361 424 {12.3} {40.7) 158.9 2458 {47.0) €23.8)
3240 2985 255 194 7.2 22 114 3435 31582 277 8.1
157.7 1313 w3 1&7 2.0 0.0 20 - 157.7 1313 283 187
2130 2085 45 2.1 107 28 0.8 78 237 2183 53 24
188.4 1933 4% 2.5} 470 443 28 83 2354 237.4 2, 0.8y
1.0 {97 4} {0.2} {0.2) 975 7.2 8.3 03 0.2 {6.3; 6.1 528
$2,350.9 $2,323.8 $21.3 1.2 £370.9 $357.4 $158 37 $27248 $2,880.9 $40.9 15
$184.4 $174.4 $10.0 54 $0.1 $0.2 {$t.9) {71.8) Si%& 31746 $10.0 5.4
6.8 928 38 41 [iX13 0.0 1 X4] 130 828 38 4.1
9.8 57 3.8 410 3.1 18 1.3 40.7 12.7 1.5 5.2 40.8
659 784 {12.4) {18.9) 00 0.0 00 - 859 78.4 {124} (18.9}
136.7 1223 143 kit (111] 00 0o 1367 1223 143 108
1%62.3 1414 08 128 6.5 129 {34} {20.5) 178.8 161.2 175 a8
821 BG.S 18 20 13.0 10 1.9 150 85.¢ 91.5 3.6 38
160.9 155.4 58 35 40.3 26.1 14.3 354 2013 1814 198 X+ ]
63.2 34.6 286 452 1.3 14 6.2} {t2.8y 845 360 284 4.1
o819 $3E5.4 $76.5 &0 $74.3 $60.4 $13.8 8.7 $1,0362 $545.8 $30.4 87
131 87 34 26.2 oo 0.0 0.0 - 13.1 9.7 3.4 w2
0.0 o0 [+34} - 00 ] 00 - 0.0 0.0 0.0 -
$1a.1 $a.¥ 33.4 26,2 $0.6 $0.0 $0.0 - $13.1 w7 $14 ®»2
$3,325.9 $3,218.7 $307.3 32 $448.2 $417.8 $27.5 62 $3,771.4 $3,836.4 $134.7 s
717.2 7184 @9 .2} 9.0 6.0 a0 - "z 7184 (1.4 0.y
4740 475.1 {1 0.2} 0.0 20 0.0 - 4140 475.4 1.1 0.2
3.7 27 {t.1) {64.2} 0.0 [iX1] ity - 1.7 27 1.1 &4
34,5188 $4,414.8 $104.0 3 $4462 $417.8 $27.5 6.2 $4354.0 $48326 $i514 28
($2,154.7) {31,986 $128.5 8.1 0.0 8o {50:0} - {2,114 {$1,986.3} $i285 8.3
2307.0 29434 36.4 1.3 0.0 0.0 8.0 - 2.800.0 2,8434 364 1.3
1933 750 348 0.4 i 4] 9.0 00 - 8031 780.3 (187.2y {310

~Remmmmmewamwmecamammm

are dus o

"vamnoeexcee&stm%
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Generic Revenue Norreimb Favorable
.ot Expense Cawgory orReimb __(Unfavorable)
$ ¥
Farebox Revenue NR 20 04
Vehicle Toll Revenua NR 58 43
Other Operating Revenue NR 122 240
Payroll NR 0.3 0.1
Ovartime NR 7.1 {10
Healih ang Weltare NR 11 13

METROPOLITAN TRAKSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGEY
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

April 2013
1% in millions}
Apsit
Beasons for Variance

MYCT had a favorable variance of $3.7M due 1o higher-than-forecasled
vidership and higher average fares. MTA Bus was 30.6M favorable due to
higher ridership. These results weve partially offset by unfavorable
variances of ($1.7M) and ($0.6M} 2t MNR and the LIRR respectively, due
fo lower-than-forecasted ridership.

The fayorable variance was due 1o higher traffic voiume.

The: favorable outcame largely reflects the timing of Tropicat Sioam Sandy
Emergency Refief Grants at MNR - $11.0M, a positive shift in the market
value of the invested asset portiolio at FMTAC - $0.9M, higher revenues

from the Batlery Parking Garage and higher E-ZPass administrative fess at

B&T ~ 30.6M, end higher rental revenue at the LIRR — $0.6M. Partially
ofisetting these results was an unfavorable variance of ($0.7M) at MTA
Bus primarily due fo the timing of Tropical Sionn Sandy/irene recoveries,
and studert fare reimbursements.

Vacancies were primacily responsible for favorable variances of $1.6M at
MTAHQ, $0.8M at MNR, snd $0.3M at the LIRR. Partially offsetting these
resulls were unfavorabie variances of ($1.3M) at MTA Bus due to sxcess
Bus Operators and ($1.1M) 8t NYCT in part due to higher employee
saparation costs.

The unfavorable result largely reflects tive impact of vacancy coverage and
continued Sandy-refated work —~ ($3.70) at NYCT; higher
vacancylabsentee coverage and maimenance-related overtime — (59.8M)
af the LIRR; the timing of grant-reloted work and higher coverage
requiremans for various events — ($0.90) at MTA HQ, hgher service
coverage requitements ~ ($0.6M) at MNR, the residual impacis of Trapicat
Stoemy Sandy activities and acceinmted scheduled operations repairs
{030} at MTA Bus. These resulls were partially offset by a tavorable
outcome of $0.4M at BT primarily due to lower requirements for
vacancylabsentee coverage. iSeeOvaﬂmmeposdmkepmm
more detalis)

The LIRR and NYCT hai favorable vesances of $1.0M, and $0.384,
respectively, mostly due to higher vacannies and lower rates. MTA Bus
was $0.6M favorable primarity due fo timing. Partially offsetiing these
resulis were unfavorably variances at MINR of ($0.5M) due to an acorusd
adjustment, and {$0.3M) at MTA HQ due 1o timing.

Favasable

{Unfavorable)

3
(4.7

12.4

169

10.8

(34.7)

2585

%
03

25

as

0.8

{20.6}

79

YEAR-TO-DATE

Reasoos for Variance

MNR and NYCT had unfavorable variances of (35.6M) and {($0.6M)
respeciively, due to lowerdban-forecasted ridership mostly atiributable
to unfavorable weather, and & slower rate of y i NYCT ridersh
following Tropical Stoemn Sandy. Theser&auﬂswetepaﬂmﬂyoﬂsetbya
favorable variance of $1.8M at MTA Bus due ta higher ridership.

The faverable variance resulled from higher traffic volurne atbritadatle to
faverahle weather and an improving economy.

Yeardo-dats favorable results reflect the fiming of Tropicat Storm Sandy
Emengency Relief Grants at MNR - $11.68, higher Paralransit Urbaa
Tax receipis and MetroCard surcharge “green” fees st NYCT — S4.8M,
higher revenues primarily due io the fiming of a FEMA reimbursement at
BAT - $4.184, higher rertal tevenue at the LIRR - $1.8M, and the timing
afsa&eswmeatﬁuTmthmmﬂiﬁAHQ»&DAM Patialiy
offaetiing thege were able var of (§3.3M) a1 FMTAC
due o a negative shift in the market value of the i d assef purifolio,
W(SZBM)&WAMMQGM!MQ!T pical Storm dylirene
fes, and student face reimb i

Vacancies wers primarily responsible for favorable varfances of $3.8M
at MTA HQ, $3.2M at the LIRR, 52.9M al MNR, $2.2M 24 BEY, ard |
S1.8M at NYCT. Partially offsetiing thase resulls was an unlavorable
variance of ($3.0M) af MTA Bus due to the residusl impact of Tropical
Stom: Sandy activities and excess Bus Operators,

Mwmwmlmm%mm«wvmmaﬁm
confinued fated work, snd pay o
for 2012 “banked” overtime ~ ($24.4M} at NYCT; mgharweaﬁmmm
maintenance, and vacancyfabsenee coverage, in addition to higher!
rates - (ssm;ametm higher weather and grantrefsted wirk, and
ts for vesious sverts ~ (5220} ol MTA HQ; and
bxghemtafm varancy coverage, smwmmmemm~—
{$0.8M} at SIR. These resulls wers partially offset by a favorable
oucoime of $1.38 et BAT due o inwer requirernents across @ marber of
OT categaries, mainly for vacancyfabsentee coverage and
tetyisecurityliaw enfe %. (See Overtime Decomposition Repart
for rpare delxis)

NYCT, the LIRR, MTA Bus, MNR, BET and SIR had favorable varances
of $16.8M, $3.50, $2.5M,%1.8M, 50.5M, aruf $0 3M respectively, mostly
due o higher vacancies, lower rates, and timing.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Generic Revene Nonreimb Favorable
_or Expense Category or Reimb ___ (Unfavorable)
$ %
QPED - Current Payment NR 8.7 224
Pensions NR 24 45
Other Fringe Benefits NR 2.0 {4.3)
Reimbursable Overhead NR 52 194
Etectric Power KR 16 36
Fuet NR o4 1.6y
insurance NR 1.2 550

April 2013
{8 In mithions}
Aprli
Favorable
Reasons for Vanance {Unfavoratie)
3 *

Lower rates and fewer retirees were responsible for favorable variances of 263 16.7
ST IM at NYCT and §$1.1M at the LIRR,
MTAHQ was $2.8M favorable due to the timing of accruals for MTA Police 4.5 24
pensions. This result was partially offset by an unfavorable variance of
{$0.7M) at MNR due to an accrual adjustment of fringe costs.
NYCT had an unfavorable variance of ($1,5M) due to reduced ovethead 4.9y (2.6}
credits resulting from reirbursable underruns and higher FICA charges.
MTA Bus was undavorable by ($0.5M) pimarily due to the reclassification
of Workers Compensation expensas to Other Fringe Benefits from
insurance, resulting in a 2ero net impact on tolal expenses,

Turing was responsible for faverable variances of $2,.9M at MTAHQ and (0.2 {6.2)
$2.2M at NYCT,
The overall favorable variance reflects fower rates, consumplion, and 180 54
timing — $0.6M at MNR, $0.3M af NYCTY, and $0.3M at MTA HQ (due to
the timing of billings for the Madison Avenue buildings, 2 Broadway and
Falica facilities). Other agency variancas wers minor,
MNR was ($0.8M) unfavorable primarily due to higher heating oil prices, 39 41
Partialty offsetling this resull were favovable variances of $0.38 ot both
NYCT and the LIRR primarily due to jower consumiption and timing.
MTA Bus was $1.2M4 favorable mostly due o the reciassificadion of s 410

Workers G P o Other Fringe Banefits from Insurance -
&ushasazmmumpmtmtota!mnmmﬁ?haﬂamma

varlance of $0.5M primarity dus to timing  Partially offsetting these resufs
was an unfavorable variance at FRTAC of (30.5M), mainly due to timing.

YEAR-TO-DATE

& for Vi

Lowwer rales and fewer retirees were responsible for favorable variances
of $22.08 af NYCT and $3.3M at the LIRR. Favorable variances of ;
$0.5M at MTAHQ and 50.4M of BRT were primarily due totiming, ~

MTAHO was 32.7M favorable due to the timing of accruals for M?A
Police pensions. MTA Bus and SIR were favorable by $1.5M and
$0.488, respectively, aiso due to timing. H

NYCT had 2n unfavorable vari of {34.3M) pri duetoreduced
ovahead credits resuiting fram reimbursable wndesruns and higher FICA
charges. MTA Bus was ($1.8M) unfavorable mainly due to the
reciassification of Workers Compensation expenses 1o Other Fringe
Benefits from Insurance — this has a zero net impact on total axpenses.
The LIRR was (30.4M) unfavorable primacity due to higher Raliroas’
Retiramerd tax ratas, MTA H bad an unfavorabie variance of ($0.4M)
mostly due to iming. Partislly offsetting these resylts were favorable
vaﬁmsofﬂiMsiMNRmaﬁlyduebMemp&weedamand
30.80 at BET due o lower premiom reimbursamants. H

TMWWNQI«WW&(S&M&MTXHQ
(3058} at MNR, and ($0.4M5 at BAT, and a favorable variance of $4. 1M
&t NYCT,

“The favorable varignte refiects the impact of lower rates,

and timing — $5.3M at NYCT, $2.58 at MNR, &i?MalmAHQ(m:e(o
the firting of hillings for the Madi Avenue huildings, 2 Broadway and
Police faciliies), $0.8M at the LIRR, and 30.3M at SIR. Paniatly
Mmm:mmanwammwmd(smwamm
due to timing.

Lower ption and fiming ts for most of the favorable
vastance: $2.90 ot NYCT and $0.6M at hw: LIRR, Addiionadly, MTA Bus
was 30,88 tavarable due to lower rates.

MTA Bus was $5.0M favorabls miostly due fo fhwe reclassification of
Workers Compensaiion expenses to Other Frings Benefits frorm
insurance - this has & zero nef impact on (ola] expenses. Tirming was
responsible for favorable vartances of $1.2M at MTA HQ and $1. 1M 2t
NYCY, and an unfavorable vartence of ($3.8M) ot FITAC.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADDPTED BUDGET

EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Gensric Revenus Nonreimb Favorable
or Expense Category or Reimb {Unfavorable}

b %
Claims NR o5 33
Paratransit Service Contracis NR 17 4.9
Maintenance anc Other Gperating  NR 92 a4
Contracis
a innal Service G NR % {(33.2)
Materials & Supplies NR 05 1.2

April 2013
{§ In mitions}

April

Favorable
{Unfavoratile}

for W

$
FMTAC was favorable by 30.5M due 10 a decrease in claim activity for the {12.4)
month.

NYCT was §1.7M favorable, mainly due to fewer trips and reduced call 4.3
cenier aclivily.

The overall favorable result was largely stiributabls 1o timing sod lower
spending: $4.2M at MTA HQ for the fiming of 2 Broadway maintenance
confracts; $0.9M at MNR: primarily for GCT ulitities, waste removal
sepvices and salely equipment and supplies; and $0.4M at MTA Bus
primarily for timing. Partially uffsetiing these resulls was an unfavorable
variancs of ($3.6M} at NYCT for auto purchases, fire expenses and
building related expenses; and {$1.6M) at BAT primaiiy for major
maintenance, painting, E-ZPass tag purchases and the E-ZPass customer
service center.

208

The overalt unfavorable resulf was pimarity attributatle to iming and 16
Higher expenses, specifically: ($7.5M) at NYCT primanily for bomd services,
professional seyvices and office-related account exp {$34M) at BT
imarily for bond & sarvices; and (34.3M) al the LIRR for

y bridge ions and engineering services. Partially offseiting
mmmmafmmvmmdﬁmmmAHQMydwm
the timing of hardwars/soffware expenses: and $1.0M at MNR reflecting
the timing of IT expenses, iegal services, bridge inspections and training.

The favoratie outcome reflects tirning differences in the purchase of GCT 56
elevator and escalator monitoring equipment and lower usage of rolling

siock parts and supplies — §1.5M at MNR and lower expenses across a
w&amammmmwmm $0.5M at BAT. These

resulls were pastiadly offset by tirtbertatrie to higher

pool materist charge-outs than reclaims, higher usage of ruwing repalr

enaterinl in the Support Shops, and the Himing of malmtenance materat

reguirements — ($0.8M) at the LIRR, and timing — (30.4M) at NYCT.

%
(189

105

129

20

3.5

YEAR-TO-DATE

Reasons for Variance

FMTAC was unfavorable by ($14.80) due (o an increase in payouts and
sequired reserves. This resull was partially offset by favorable vatiances
of $1.9M at the LIRR due io a decrease in non-employee indemnity
payments and lower public abikly expenses. MNR was $0.3M
favorable due to timing.

NYCT was $14.3M favorable, mainty due to fewer trips, reduced calf
cenjer activily, and fewer major repairs required on the fleet,

The overatt favorable result was largely atiributabiie {o timing and
repressed spending sfiorls: $6.6M at MNR primarily for GCT wlilities,
revenue vehicle repairs, MTA Police services, and a reclassification of
me@chmnwemm%mmNYCT
for tuiiding-related sxpenses, wﬁimamyaimm ssmamuna
{mmwgem,vhusm!iss security, p g faciiity 3
elevaior & ! .ahons and vegetati
managemm.ﬁdnatmmammnsﬂyfafw{ﬁymm;m
$2.6M at MTA HQ primerily due to the timing of IESS and 2 Broadway
. Padiglly oftsetting these results was an undavorable vatiance
of ($3.39M} at BAT due to higher expenses for E-ZPass tag purchases,
major maintenance, painting and the E-2Pass customer sefvice cener,

The overall favorable result was prienarify afiniatable to tiring and
curbad spending: 38 .30 of MTA HQ mostly for hardwara/software
mﬁmmmﬂm&mﬁmlﬁgﬁm
advertising, biidge insp Yy Services, medicat, and
training; ﬁmmﬁmLmRMMﬂyﬁx!Tsnﬁwmaxpemesmmk
chargebacks; and $0.4M at MTA Bus mostly for interagency bitlings.
These Iavorable results were mostly negated by infavorabie timing
differences of {$12.6M) at NYCT mosily due to the timing of bong
services, IT hardware expenses and office-related account expenses;
and ($2.1M) at BAT mostly for band issuance services and planning
shudies.

Resuits reflect the overalf favorable impact of lower usage of running

regalr matedal in the Support Shaps, and the timing of project activily

and payments for material - $2.5M at the LIRR, and increased scrap

safes and the timing of vehitie maintenance material requirernents —

$1.5M ot NYCT, timing difte Inthe p of GCY sisvator and
escalator and fower usage of rolling stock paris
arcd gupplies ~ $1.1M at MINR, and kever expenses across & vadiety of
small equiprment ard supply g -~ $0.3M A BAY
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Generic Revenus Nonreimb Favorabie
or nse Ca of Reimb {Unfavorable)

3 %
Other Business Expenses NR 175 *
Other Expense Adiustmends NR 0s 14.5
Depreciation NR (3.9} {2.1)
Cther Post-Employment Banefits NR 1.5 4.7
Environmentat Remediation NR {1.6} *
Capitad & Other Reimbursements 24 34 28
Payrolt ft 50 1.3
Overiime R 73 (1Y
Health and Wellare R 82 28

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGEY
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

Aprit 2013
{$ i mifions)
Aprit
Reasons for Variance

The LIRR was $14.3M favorable due fo the misclassification of a FEMA
credit for Superstorm Sandy budgeted in Other Qperating Revenue which
will be corrected in May. MYAHG was tavorable by $4.8M due to the
timning of Headquariers’ fefocation costs. These results weis pastially
offset by undavorable variances of ($0.55) at MNR due o 2 bifling emuc to
CDOT. FMTAC was (3U.4M) unfavorable due 1o higher general &
adminisirative and safely loss expenses. BET was (30.3M) unfavorable
due {o the timing of crediffdebit card fees.

Varance due fo timing differ i proj

Timing differences in project and assets reaching beneficial
use resulted in unfavorable variances of (56.6M) at the LIRR, ($1.7M) at
MYAHQ, and ($0.6M) ot MTA Bus, and favorable variances of $2.6M at
NYCT and 31.7M at MNR.

The GASB adjustment reflects the value d with the urund
accrued Hability for post employment benefits,

Unfavorable flacts overall higher diation efforls of ($1.6M)
3t MTA Bus.

NYCT was $5.6M favorable due {o higher project activity and MTAHO was
$2.6M favorable due to the timing of recoverable expenses. These results
were partially offset by unfavorable variances of (§3.3M) at the LIRR,
{$0.76) at MNR, ($0.58) at MTACC and (30.4M) at MTABus due o
schedule changes in project activity.

The overal] favorable variance was peirmarily due 1o the timing of project
aclivity and vacancies: $3.2M at NYCT, and $1.5M al the LIRR.

The unfavarables outcome reflects the impact of higher rack work,
infrastrucise anet station environment requirements — (35.8M) st NYCT
and higher project activity ~ ($1.0M) at the LIRR and (30.58) at MNR,

Agency variantes were minor,

Favomshle

(Unfavorable}
$ *
286 452
a4 w\2
{1 0.2
[x 5} 0.2}
{1 64.2y
{21.5) 8.2
195 1.8
{12.3 (“on
22 114

YEAR-TO-DATE

Reasons for Variance

The LIRR was $15.6M favorable due to the misclassification of a FEMA
credit for Superstorm Sandy budgeted in Other Operating Revenue
which will be comected in May, MTAHD was $9.5M favorable mastly due
10 the timing of Headg selocation NYCT was $3.0M
favorable due to the iming of reimbursable job closing edjustments and
undermuns in MV cebiticredit cand charges. B&T was $0.4M favorable
due {0 lower creditfdebit card fees and timing.

Variance due to timing diferences In project complstions,

Timing differances in project completions snd assets reaching baneficial
use resulted In unfavorable variances of ($6.7M) at MTAHQG, (34.5M) at

the LIRR and (32.3M) ot MTA Bus, and favorable variances of $5.7M at

MNR, $4.8M at NYCT, and 50.70% of BAT.

The GASB adjustrment refiects the value associaled with the unfunded
accrued Rablity for post employrient benefits.

Link; fe reflects i higher remediation efforts of
{$1.6M) al MTA Bus partiafiy offsat by fower remedistion efforts of $0.684
at MR,

Schedule changes in project activity were ible for unfavorab
variances of ($16.20) at the LIRR, ($10.9M) at MNR, (83.3M) &t
MTACL, (S0.9M) of MTA Bus, and ($0.5M) at BAT. MYAHO was
(34.6M) unfavorable due to the timing of recoverable expenses. These
results were partially offset by & fevorable variance of $8.8M at KYCT
due to higher project activity.

The overall favorable variance was primarily due fo the timing of project
activity ard vacancies: $19.88 at NYCT; $5.2M &t the LIRR; $1.3M at
MNR; $0.7M ot MTA Bus; and $0.5M at MTACC.

The untavorable oulcome reflacts the fonpact of higher track work,
infrastructure, and station envicorsuent raquirerents ~ ($11.50) at
NYCT, and higher projoct activity — ($0.8M) ot MR,

NYCT, MNR and the LIRR had favorable variances of $0.8M, $0.68 and
30.30, respectively, due ta the Uming of project activity, MTACC was
$0.44 favorable mainly due  lower rates,
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Genedc Revenue Nonrsimb Favorable
ot Expense Categoty W Reimb {Linfavorshte)

3 %
Pensions R a1 =7
Other Fringe Benefits R a7 58
Reimiursable Overhead 24 {52 {19.5)
Bleclic Power R 0.9 "
jnsurance R a4 396
Maintenance and Other Operating R {0.3) 5.9}
Contracts
Professional Service Contracts R 10 262
Aaverials § Supplles f 16 152
Other Business Expenses R 0.4 55

METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACGRU&L BASIS

April 2013
{% in millions}
Apthi
Beasons for Vasiance
Minor variance.
NYCT had o favorable variance of $0.7M ¢ with el b
peoject and payroll undemuns.
Timing was fe for unfa of {$2.9M} at MTA HO
and ($2.2M) at NYCT
Minor variance.

The LIRR was 30.4M favorable due (o lower profect activity.

NYCTY was unf b by(mammw.,auemmmmof
maittenance services, equipmet rentals, facility arvd repair
meaﬁymmﬁﬂsmw&maﬁvmmofm4ﬂ
at MNR due to dalays in the Positive Train Control project,

Tiwe overail favorable variance reflocts timing changes in project activity:
$0.9M at MNR; ang $0.5M et the LIRR, Partially ofisetiing these resulls
was an unfavorable variance of (S0.3M) at NYCT mostly due fo the timing
of dals center sxpenses.

mtm:\gofmmad:\rﬁymd, ymerts for proj tal was
mmmtwamahhmmo{stwaHheURR.Msmnm
pmwnymwmmmteommsmmmmcrmmm

ey 1ot

timing of 4

Timing was respotmue for & favorable variance of $0.34 at MTACC.

Favorable
{Unfavorahbia)

3 %
08 78
28 8.3
a3 03

©n @iy
3.3 40.7
{34 (205
18 150
14.3 354
© (128

YEAR-TO-DATE

Reasons for Variance

MNR was $0.604 fevorable due 19 lower project aclivity. Other Agancy
vatiances were minofr.

NYCT had a favorable variance of $2.0M, consistent with refmbursable
project and payroll urdermuns. The URR was $1.1M favorabie primasily
due to timing, MTACC was 30 44 favorable mostly due o Jwer
ovechead rafes,

Timing was responsible for favorabdle variances of $3.6M ot MTA HQ,
$0.6M at MNR, and $0.4M st BAT, and an unfavorable varance of
{S4.1M) At NYCT.

Minor varfance,

The LIRR and MNR had favorable variances of $1.0M and $0.3M,
respectivaly, due to lower project activity,

NYCTwasunfwwaNehy(SSSM)iame‘ymwmmmof
maintenance , equip . facility maintenance and
repak supenses, Partially eﬂuu}ngmmmw&mrmmems
of $2.3M ot MNR and $0.8M at the LIRR dus to the timing of pioject
activity.

The overal favorable variance was pritadiy due to timing changes in
project activity resuiting in underspending of; $1.3M at MNR and $0.7M
a1 the LIRRA. Additionally, MTA CC was $0.5M favorable due fo the
timing of expenses for MTA chargehacks, legal services, engineering
and consultants. Parlially these resufts was an unfavoable
vadance of ($1.20} at NYCT mestly tdus to the timing of 1T hardware
expenses.

Resulls reflect the overal] favorable fiming ¥npact of rescheduled project
aclivity and payments for material - §7.4M af the LIRR, $5.3M at MNR,
and $1.5M at NYCT.

Timing was responsible for an untavorabis
and a favorabie vasiance of $1.2M at MTACC.

of {$1.5M) at NYCT
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METROPOLITAN TRANSPORTATION AUTHORITY
FERRUARY FIRANCIAL PLAN - 2013 ADOPTED BUDGET
EXPLANATION OF VARIANCES BETWEEN ADOPTED BUDGET AND ACTUAL ACCRUAL BASIS

April 2013
($ tn mitions)
Aprit YEAR-YO-DATE
Generic Revenus Nanreimb Favorahie Favorabie
or Expanse Catepory of Reimb {Unfavorable) Reasons for Varianees {Unfavorable) R aria
3 % 2 %
Subsidies HR 771 ©.0)  The uMavaratie vanance of $177.1 million for the month was Gue primarly 364 1.3 The favorable year-io-date variance of $36.4 million fefiects mosty
10 the tming of accruals for NYS Operating Assistance 18-b ($187.9 higher Lirban Tax ($44.5 million), PMT ($30.6 milfion} due to timing of
tuiltion} and Locat Operating Assistance 18-1 ($28.3 miifion], which were booking accraals, and MMWTOA ($26.0 miflion} dus to NYS revenue
budgeted in April but accrued in the prior month, and is now comrectly increase in its Enacted Budget appropriation. This was offset by lower
captured in the year-to-date resulls. Also contributing to the 5 aceruats for City Subsidy for MTA Bus ($33.1 million), PRT (3204
variance were Jower Urban Tax ($4.6 million} due to weaker-than-expecied miifion) and CDOT ($5.5 milfion} mostly due fo timing,
commercial real estate transactions in New York City for the month, and
fower PET ($8.2 million) dua partially fo iming dalays and to the Stale's
reforecast of revenues. This was ofiset by Bigher PMIT ($36.2 million) due
1o fiming, and MMTOA ($25 million) due (o NYS' reforecast of reverues in
ity Enacted Budget,
Debt Service NR {40.6} {214)  The unfavorable variance Is dus primarily to the funding of debt service 30 B4 The ovenrun cavsed by funding of debt serviea deposits through to May
deposits through lo May 15 for Transportation Revenue Bonds. This will 15 for Transportation Revenue Bonds is offsel by lower than tudgeted
be reversed in May. variable rates and fower debi service cosls due to refunding.




METROPOLITAN TRANSPORTATION AUTHORITY
2013 February Financial Plan - Adoptaed Budget
Overtime Reporting
April 2013

The attached table presents consolidated results of overtime on the basis of hours and
costs, followed by an overtime legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for April 2013 (year-to-date).

2013 OVERTIME REPORTING - PRELIMINARY APRIL RESULTS {NON-REIMBURSABLE)

Month
Total overtime was ($7.1M), or ( 17%), unfavorable to budget.

Weather Emergencies was ($5.2M) unfavorable, primarily due to continued Super
Storm Sandy-related work.

Vacancy/Absentee Coverage was ($2.3M) unfavorable, reflecting hlgher vacancies and
on-going availability issues at NYCT and the LIRR.

Safety/Security/Law Enforcement had an unfavorable variance of ($0.8M), mostly due
to coverage requirements of MTA Police.

Unscheduled Service was $1.2M favorable, most of which was attributable to NYCT and
resulted from an adjustment which properly reclassified prior year Non-Reimbursable
overtime to Reimbursable overtime.

Year-to-Date
Total overtime was ($34.7M), or (21%), unfavorable to budget.

Weather Emergencies was ($22.2M) unfavorable, primarily due to winter snowstorms
and continued Super Storm Sandy related work.

Vacancy/Absentee Coverage was ($6.4M) unfavorable, reflecting higher vacancies and
on-going availablility issues at NYCT and the LIRR.

Programmatic/Routine Maintenance was ($4.3M) unfavorable, primarily due to
payments to represented employees of 2012 “banked” overtime, overtime incurred to
address the maintenance backlogs caused by Super Storm Sandy and Bus
maintenance efforts to improve fleet refiability at NYCT. The LIRR had higher costs due
to Sperry rail testing needs and Manhasset timber bridge replacement.

X1-62




2013 February Financial Plan - Adopted Budget
Overtime Reporting
April 2013

Safety/Security/Law Enforcement was ($2.0M) unfavorable, mostly due to coverage
requirements of MTA Police.

Unscheduled Service was ($1.1M) unfavorable, mostly attributable to payments to
represented employees of 2012 “banked” overtime and bus traffic delays, diversions
and extra trips at NYCT.

Other was ($1.1M) unfavorable, mostly due to higher-than-forecasted rates (including
double-time payments) at the LIRR and timing at MNR & B&T. These results were
partially offset by a favorable variance of $1.5M at NYCT.

Scheduled Service had a favorable variance of $2.8M, mostly due to fewer scheduled

: METROPOLITAN TRANSPORTATION AUTHORITY
service disruptions at MTA Bus, NYCT and MNR.

|

L
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Metropolitan Transportation Authority
2013 Febwuary Financiat Plan
Hon-Reimbursable/Reimbursable Quertime

(8 in millions)
April Aprit Yeardo-Diate
Adopted Budget Actuals Var, - Fav/itinfav} Adopted Budget Actuals Var. - Fav/{Unfav)

NON-REIMBURSABLE OVERTIME Hours $ Houry $ Hours $ Hours $ Hours s Hours 3$
Scheduled Service 463,283 $15.8 128,589 5158 334,694 $6.0 1,847,671 $63.9 481,387 $61.2 1,366 264 $2.8

T22% 3% 73.8% 4.3%;
Unscheduled Service 250,016 $1.7 20,503 $5.5 229,513 $12 933,360 5256 66,859 5287 866,501 319

51.8% 16.0% 928% {3.8%;)
P ic/Ro! ainte 311,605 $11.0 94,928 $10.9 216,678 $0.1 1,183,103 $42.1 322,351 $48.5

69.5% 1.0%

870,754 {$4.3)
730%  (10.3%)

HOTES: Totals my not add due to rounding.

Percentages are based on each type of Overtime and not on Total Overtime,

NYCT Quertitna hours data unavaiable
SIR Overfime data is incfuded in “Other”

Unschedulad Mamtenance 2,360 $0.2 2,452 $0.2 {81} ($0.0) 9,698 07 18,494 $0.8 (8.796) {80.3)
~3.9% -4 9% 90,7%  -36.8%
Vacancy/Alsentee Coverane: 102,162 $5.8 110,318 $7.3 {8,156} ($2.3) 377.920 $1B.4 467 323 5248 (29,403} (36.4)
B0%  AB4%] 7.8% 34T7%
\Weather Ememencies 12,447 $0.8 15,827 $5.7 {3.680) 35.2) 184,265 $7.7 184,073 $20.9 12 (322.2)
-30.3%  -894.9% 0.1% -280.8%
Safety/Securitvitaw Enforcement 21,747 $0.8 29,067 $1.6 {7,320} (30.8) 87,642 $3.3 98,677 $5.3 {11,035) (32.0)
SIT% 95.0% A25%  -80.1%
Cther 17,834 so.8 9,300 $1.2 8.531 ($0.3)} 67,817 $3.9 40548 $59 27370 {519
47.8%  (28.5%) 40.3%  (29.5%)
Subtotal 1,181,151 $42.0 410,983 $49.2 770,168 ST 4701576 31687 1,619,711 52034 3,081,866  ($34.7)]
o 65.2%  (17.0%) 65.5%  {20.6%)
REMMBURSABLE OVERTIME 226,596 364 87,337 $157 139,558 $7.3) 838,873 $30.1 180,005 $42.4 649,776 {$12.3)
TOTAL OVERTIME 1,408,047 $E0.4 488,320 5649 909,727  {$14.5H 5,541,443  $1989 1,809,806  $2458 3131842 3469

* Exceads 100%




METROPOLITAN TRANSPORTATION AUTHORITY

2013 Qvertime Reporting
Ovartime Legend

Type Definition

Scheduled Service Crew book/Regular RUn/SHitt hours (above 8 hours) required by train crews,
bus/tower/block operators, transportation supervisorsidispaichers, fare sales and
collaction, Train & Engineers, as well as non-transportation workers whoss work is
directly related to providing service (includes coverage for nolidays).

Unscheduled Service Service coverage resulting from exiraordinary events not related to weather, such as

injuries, mechanical breakdowns, unusual traffic, tour length, iate tour relief, and other
requirements that arise that are non-ghsence related,

Frogrammatic/Routine Maintenance

Frogram Maintenancewoark for which overlime is planned (e.g. Railroad Tie
Replacement, Sparry Rail Testing, Running Board Replacement Programs). This

also includes Routine Maintenance work for which OT has been planned, as well s
afl other maintenance not resulting from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

‘Unschadulad Mainfefiance

Resulting from an_ extraordinary avent (not weather-related) requiring the use of
unplanned maintenancs to perform repairs on traing, buses, subway and bus stations,
depots, tracks and administrative and other facilities, including derailments, tour
length and weekend coverage.

Vacancy/Ahsentee Coverage

Provides coverage for an absent employee or g vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding, hurricane,

and tormadoes), as well as preparatory and rasidual costs,

Safety/Secwrity/Law Enforcement

Coverage required to provide additional customer & employes protection and to
sacure MTA fleet facilities, transportation routes, and security training.

Other

Includes overtime coverage for clerical, administrative positions that are eligible for
overtime, and miscellansous overtime.

Reimbursable Overtime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
Febiruary Financial Plan - 2013 Adopled Budgst

Consolidated Accrual Subsidy Detail

Aprit 2013
{% in miltivas)
Curpent Baseh Weardodiaty
. Adaptsd Adaptad
Actrued Subsidies: Budget Aciust Varianee Budget Actosi Varignee
Dudicated Toxes
Hary O ing A Fund {MMTRA} B1ARE2 15143 281 $1.4882 §5143 Fi8
Petrolsum Business Tax 7 801 419 L85! 189.4 iy {204
HRT 1 {Gross) 78 1a.1 &3 713 T4 6.1
MRY 2 (Qross) 91 (%] 1o 368 22 (e ay
Urben Tax 160 w4 {88 144.0 1864 445
investment incoms . - - 33 - on
$4,600.2 31,8087 1.y 31,0372 $4,8911 3512
New Stain Taxes and Foss
Puyroll Mobdity Taxsx 0.5 8.7 362 810 e 06
MTA Al Tauns ' . - . 640 554 %8y
$101.8 Iy $36.4 $558.0 WY 250
Staze wnid Logal Subsiviee
NYS Operaling Assistance 1879 . £187.9) 1678 1878 .
NYC and Local t8b
Now York Cly 18 . {18} 13 1.8 -
Nagsiu County 118 - (11.8) 118 118 -
Buflolk County 13 - {78)§ . 78 7.5
Wactchnsiar Gounty 73 . 7.3y 73 7.3 .
Putnam Caunty o4 . [ oA 0.4
Dutchesy County o4 . {0.4) o4 0.4
Qrangs County 0.1 . [LR 4! 0.4 0.1 +
Roekiind County 0.0 B 10.0) 00 6.0 N
COOT Subsidies &.7 82 1.5 349 a4 [L31
Sixlion Maintsnsnce 133 131 1.2y 53.% 524 0.9
e 5313 {32189} $308.4 22448 {B8.4);
}sw«cm Dadicated Taxax & Btate andd Locs! Subaidies L9309 1800 #1783 Fras 1A §2.447.2 $69.3
Gty Subsidy to MTA Bus 8.7 248 “*.9] 1093 %2 {383)
Tow! Dadicated Taxes & State snd Lovs! Subsidins 31,9668 17885 {$177.1) $2.507.8 $2.343.4 354
intor-Agency Subsldy Transactions
B&T Qpérating Surples Transler 510 423 3.0 1458 1653 184
810 $47.28 {83.7); 51460 $145.) F1LE)
Total Acerued Subsidies $3.017.6 $1,036.8 13140.8) £3,083.8 $3,108.7 348

*Licange, Vehicls Registration, Taxi and Auio Rantal Fees
Note: Diffsrencas are dus 1 rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY

Fabryary F
C

inuncial Plan - 2013 Adoptad Budgaet

£ bt | Subsidy Detait
Explanation of Varfances
% ln mitlions}
— il 2013
Acorosit Bubsusve Vathnos v ‘E“*’ Explnations
Mass Transportation O iy As: Fund (MMTOA} bR 1.8%§ The tavorabie varisnce was dun 1o sughty higher approprition in NYS 201314 Enacted Sudge thaw wax
Janticipsted in the Fotruary Plan: the Fabmsiry Plin forecast was based on the Slaiv's Ececutive Budget
. wiich was suby Wiy revised. The MTA July Pian will reflect this changs.
f Tax B2 {18.4%)The unfavorable storust variance was pariialiy Sue 1o liming delsys in baoking steasts by MTA Aceounting,
Howevar, 38 astad iast month, spproximately $5M of this vadance is resl due to dowaward revision of
Jestimates in the State’s intest Rracast, This was aiso nefiscted in the YO variunce
MRY (b} 2 {Gross) 1.8 (I 4%){MRT-2 transattions wers below buagst for Ihe munth due @ lowsr than sxpacied MRTZ sthvly. Yaprlg.
utn {ransactions #ee RS below the budget.
Urbuts Tax KX {26.8%) Juan tea ucsryals wers unfivorbia (or 1he month due 16 fower than sapecied rest sstats sctivity in New
York City in Apl, howsver, yesr-o-des | 4 i 1o $how B strong fevorebie vanancs,
Payrall Mobildy Taxes 382 35.6% [ thu tevarabls vardance s primatify qus to fiming of becking aserual
NYS Operating Assistance {1379y > W00% The unfavorabls veriance was duw 1o s timing of bosking acgrusls by MTA Accounting. Thi seerunis were
hosked in Mdrch, one monit ahesd of the data anttipated in thy MTA Plan  Yeat1o-daie resulls werg on
targot
[Neaw York City .94 > 160K FSamn a5 taplinktion above.
Haasau Sounty {116 > 100% Bame as axpianation above,
Sulfolk County ' 1.5 > 1tk §Sars ay exphanation above
Wasichester County 1.3 > 150% {Saine a8 sxpianatino abuve,
Puthien Sounty {04 * 100%sBame 3% explanation above,
Outchass Sounly @.4) » 100%[S4ms oy explunation above
Criings County 0.1y > 100% iSame a8 mxpianation shove,
Rocktang County 0.0 > $00%ESame as sxplanation stove,
SL0T Bubnidiss 1.5 22.5% The favorably varancs for ihe month was dus primenly to Himing  Yaarto-date venanss remakied
walavorabie
ts&f Qparating Surplus Tranaier &0 3% Veriance i dus i ting of booking scorusls,
Yoar-to-Date
b
 Aorued Subsidies Vangsce v Explartions
Fairoleam Busingss Tax {20.4) 410 2%)3She nxplanation for tha menth.
MRTH) 1 (Gmss) 8.1 B.8% [ Yourdo-date transactions are favonible due 1o stunger B wxpected MRS aclivity for the yesr
MRT (D) 1 (Grosey 4 {2 ONY i we unt; e duw o lowsr MRYS2Z sctivity than antivipaied
Arban Tex 445 30 9% [Yanniadate Urtion Tax transactions are favoranie dun io strong sommercial real #3iade €ctivity 1 New York
City.
P ayroll Mobitily Taxes s #.2%j 806 nxplanation ior ing manth.
KTA A Taras 2.5 £15.4%) FYeardo-dale MTA Akt wars due 1o timing, The varlence will b reverxed wikh the
naext quartety ratoncilition
NYS Operating Assistance . 0.0% j8ue wxplanation fr the wmonth.
New York City 0.0%]8we axplavation for the month.
Massun Countly . D.0%{Ben explanation for the month,
Sufiolk County 4.0% f5wn expiantion 1or the month.
Waestehester County . 0.0% {5eu dxptanation for the month,
Putnem Caunty . 0 0% 82w axpianation for it monih
Duichess Coutdy 0.0% 1508 explanation Jor tha month
Orangs Caunty - T (% [Sen sxpianation far the munth,
Rockand County 0.0% | Bee tmagianation for the mootly
COOT Subsdies (%] Q5. 7R Yeanio-dute mEuits are untivorable prrmadly due to tining,
ity Bubaidy to MTA Bue {33 ¥ {10 8%)] Yaarin-date varisnts i mestly timing relatnd . Drawdowns ars refated to the lming of oash pbigatons tor
MTA Bus
T Operfing Surpius Tiansfor 18.4 12 $% JYeat-to-dain tavorable vanance iy das pomnarily (9 Uming
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METROPOLITAN TRANSPORTATION AUTHORITY

FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET

DEBT SERVICE
(§ in milllons)
April 2013
%
Adopted
: Budget Actual | Variance | Varlance Explanation
Dedicated Tax Fund;
NYC Transit $238 $21.7 $2.2
Commuter Railroads 4.8 . 5§ (0.8)
Dedicated Tax Fund Subtotal $28.7 $27.3 $1.4 4.5%
MTA Transportation Revenue:
NYC Transit $63.3 $91.9 {$28.6}
Commuter Raifroads 40.2 57.1 {16.9)
MTA Bus 1.8 3.4 (1.7} Timing of debt service deposits.
MTA Transportation Subfotal $105.2 $162.5 ($47.3) -44.9%
Commercial Paper:
NYC Transit $1.8 $0.1 $1.8
Commuter Railroads 1.4 0.0 1.1
MTA Bus 0.0 0.0 0.0 Lower than budgeted rates.
Comyercial Paper Subtotal 33.0 $0.1 $2.9 85.2%
2 Brosdway COPs: ‘
NYC Transit $1.4 $1.1 $0.3
Bridges & Tunnels Q.2 0.2 0.0 Timing related to the release of
MTA HQ 0.2 0.2 0.0 the debt service reserve fund and
2 Bmadway COPs Subtotal 1.8 $1.4 $0.3 - 19.3%] open market purchase in 12/201 2.
TBTA General Resolution (2) '
NYC Transi{ $15.1 $16.8 (31.7)
Commuter Railrosds 74 7.5 {0.4)
Bridges & Tunnels 17.2 13.8 3,3
TBTA General Resolution Subtatal $39.5 $38.3 $1.2 3.1%
TBTA Subordinate (2)
NYC Transit $6.5 $6.0 $0.5
Commuter Rallroads 29 27 02 L.ower than budgeted variable rates;
Bridges & Tunnels 26 2.4 0.2 lower debt service due fo refunding.
TBTA Subordinate Subtotal $11.9 $11.1 $0.8 7.1%
{Total Debt Service $150.1 $230.71  (340.8)]  «21.4%|
Debt Service by Agency:
NYC Transit $112.0 $137.7 (§25.7)
Commuter Rallroads §56.1 73.0 {18.8)
MTA Bus 1.8 3.4 {1.7)
Bridges & Tunnels 20.0 16,5 38
MTAHQ 0.2 0.2 0.0
{Total Debt Service $190.1 $230.7 (540.6)  -21.4%
Notes:

{1} Forecasted dabt service Is calcutated based upon projacted monthly deposits from avaliable pledged ravenues into debl service acoounts. Actual
paymants to bondhotders are made from the debt servics accounts when due as required for aach series of bonds and do not conform (o this schedule.
{2) Generally, the calendarization of monthiy debt service deposits is calculated by dividing projscted annuat debt servies by 12. Month fo month vardations
{Himing differances”) on the existing debt portiolio ¢an ocaur based upon, among other things, (a) for all bonds, the date when incoms from the
sacurities in which the debt sarvice accounts are invested bacomes avallable varies, () for variable rate financings, differences beiween {1} the
budgeted interest mte and the actual interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates to
rongholdars, and () projected monthly funding dates for accrued debt service and actual funding dates, () for transactions with swaps,
the diffarence batwesn when MTA/TBTA funds dabt service and the receipt of tha carresponding swap payment by the counterparty, and diffsrerce
patweesn rates received and rates paid and {d) for commercial paper, the interest payment date is the date of the maturity of the commuercial paper and
ihe dealers sel the tarm of the commercial paper from 1 {o 270 days, which is nof foreseeable at the tima the annual debt sarvice budgets are prepared,
{3) Dabt servics is allocated among Transit, Commuter, MTA Bus, and TBTA categories based on actual spsnding of bond proceeds for approved '
capital projects. Altocation of 2 Broadway COPs is based on oteupancy.

Totals may not add tus to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
FEBRUARY FINANCIAL PLAN - 2013 ADOPTED BUDGET
DEBT SERVICE
{$ in millions)

April 2013 Year-to-Dais

%
Adopted
Budget Actual | Varlance | Variance Explanetion
Dedicated Tax Fund:
NYC Transit $1225 $118.4 $6.0
Commutsr Railroads 250 25.1 {0.2)
Dedicated Tax Fund Subtotal $147.4 $141.8 $56.8 4.0%
MTA Transportation Revenus:
NYC Transit . $253,2 $273.3 {$20.2)
Commuter Railroads 160.8 1718 {10.7)
MTA Bus 7.0 10.2 (3.2) Timing of debt service daposits.
MTA Transportation Sublotal $4214.0 $455.1 {534.1) -B.1%
Commaercial Paper
NYC Transit 37.3 - $0.3 $7.0
Commuter Railroads 4.8 02 4.4
MTA Bus 0.1 0.1 0.0 Lower than budgeted rates.
Commoercial Paper Subtolal $12.0 $0.5 $11.5 95.7%
2 Broadway COPs!
© NYC Transit $5.6 $3.3 $2.2
Bridges & Tunnels 0.8 0.8 03 Timing related to the release of
MTAHQ : 0.8 0.5 0.3 __|the debt service reserve fund and
2 Broadway COPs Subtotal $7.1 $4.3 $2.8 40.2%|open market purchase in 12/2012,
TBTA General Resolution (2)
NYC Transit $60.6 $64.1 (33.8)
Commuter Railroads 285 28.7 (0.2} Lower than budgeted variable rates;
Bridges & Tunnels 69.0 53.0 15.9 lower debt service due to refunding:
TBTA General Resolution Sublotal $158.0 §145.9 $12.1 7.7%]timing of new maney bond issuance;
TBTA Subordinate (2)
NYC Transit $28.0 $23.4 $2.6 :
Commuter Railroads 11.4 10.3 1.1 Lower than budgeted variable rates;
Bridges & Tunnels 10.3 2.3 1.0 fower debt service due to refunding.
TBTA Subordinate Subtotal $47.8 $43.0 $4.8 10.0%
{Total Debt Service | $79331  $790.3 | $3.0 | 0.4%]
Debt Service by Agency:
NYC Transit $475.1 $480.8 ($5.8)
Commuter Railroads 230.2 235.8 (5.8)
MTA Bus 74 10.3 {3.2)
Bridges & Tunnels 80.0 g2.8 17.3
MTAHG 0.8 0.5 0.3
{Total Debt Service $793.3 $790.3 $3.0 0.4%)
Notes: :

{1) Forecasted dabt sarvice is calcuiated based upon projected monthly deposits from avallable pledged revenues into debt service ascounts, Actuat
paymaents to bondholders ara made from the debt service accounts when dus as required for each series of bonds and do not conferm to this schedule
(2} Generaiy, the calendarization of monthly debt servics deposits is calgulated by dividing projected annual debt service by 12, Month to month variations
{"timing differances”) on the existing debt portfolic can occur based upon, among other things, (a) for all bonds, the dale when income from the
securifies in which the debt service accounts ar invested becomes availahble varies, (b) far variable rate financings, differences batween (i) the
hudgeted interast rate and the aciual intersst rate, {ii) projected Inferest payment dates to bondholders and actust interest paymant dates fo
bondholders, and 8} projected monthly funding dates for acorued debt servics and actusl funding detes, (¢) for transactions with swaps,
the differonca batwosn when MTA/TBTA funds dabt service and tha receipt of the corresponding swap paymant by the counterparty, and difference
petween rates received and rates paid and {d) for commercial paper, tha interest payment dale is the dale of the maturity of the commercis! paper and
the dealers set the term of the commercial paper from 1 1o 270 days, which is not foresesubls st the time the annual debt service budgets are prapared.
{3} Debt service is aflocated among Transht, Commuter, MTA Bus, and THTA categoties based on antual spending of bond proceeds for spproved
cepital projacts. Alfocation of 2 Broadway COPs is based on oscupancy

Totals may not add dus to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financisl Plan - 2013 Adopted Budget

Consolidated Subsidy Cash
Explanation of Varlances
& by mitfonsy
Apeil 2013

Canls Subsition U“’;"“" “’*"i; Exptanations

Peirogum Susinesy Tax {§3.) ~23.8% | The untavorabis variances for the month and yoacto-tate wire partisily dus fo fiming delkys and W 5 Jowern
than-expeciad revenues in the State's istest reforecast comparad to the MTA Fabouary Plan.

RTH ¢ (Gross) L3 4.9% JMRT-1 cash receins were Mightly higher than the budont for the menlh, Sue 1o sUonger ian saposssd MRT.
1 adtivity. YTO recsipts wers also favorabie,

MRT™ 2 (Gross) 1.2 AA3.8%MRT-2 cash receipts were blow Mre bucgel for the monin snd YYD due 1o owen tian-sxpeciest MAT-2
activily,

Urbtas Tax el S8.9% ] The favtitkiin varisnue or the month wies due 1o mghmnammclad roul astate sclivity iy Naw York Uity
Yoarto-gaty results confinued o ba fevorable,

Payrofl Moty Tex 382 35.8%]The postive variancs for the month primanly reflected & timing mmv of the unfavorsine mmn MIuR. The

18tate made Yre Marcn paymant early tn arder ig #sh
miads after the Macth chose were remilted with the Axmi payment. Tm was alzo refistieg sa {he yeur-io-dale
resuis.

Bufok townty 1.8 * 100%JThe teworabls variancs was dus {0 the (ring of paymart, The MYA Plan anticipased the payment i g inter
ol

[Westchester County 1.8 = 100% [Sarme as expianaion stove,

COOT Bubaifies 144 > 100% ] The fevoratie varlanca tor the manth was primarily doe to tining. The YTT vilancs remalnond unfevorable.

ity Subsity o MTA Bus {17.85 {40 0%){ The untaubrable waiance wes moslly timing rsiated, Drawdowns e related to the tining of cish
obfigations fur MTA Bus,

BET Opaniting Surplus Transler 15 18.2%3 The Iavucable varianos was dus mostly to timing of irensfer,

Yoaro-Date
ash Subsidns m";‘““ WH““,;’ Explanations
{Patrainum Business Tux {21.8) ~30.7%3 580 explanation kor the month,

MRTHM { (Grass) 88 11,9% {5en explanation for the mionth,

IMRTH 3 (Gross) {4.8} -12.5% §Suw wxplanetion forthe montt.

Urban Tox 1.2 $8.7%{ Urhan Tax continusd (o show stiong favorable yescdoadate varance.

Payeol Motdity Tax [ ks {1.8%}] Tha yeardo-cale variance was slightly unfavorabia to ifie budget,

SATA A {38 {13.4%) [ Tha unfavorabls YT veriante was dus primatily 1o tming c!pugmem Thi Best Quantsy payment in March
was mads aheig of First qusiter after i piyment was made wil be inciuded
with the newt quartedy paymen to e MYA in June.

Suffule County 1.8 »100%§ The favtrabls YT varance was dus 1o the twing of payment,

Westefinster Qounty 1.8 >4 [ The tavorabie YTD vasanct wis dus to the timing of payment,

Orange Cuunty a1 *100% {The YYD veAsnes wae p y dud to the timing of puyment.

{Rackiand Gounty {0 {4.3%) I The unfavorable YT varinte was dus peirmirily to Sming of payment.

COOT Suhsidios 59 {17.0%}] Soo exptanation fur the menth,

ity Subsidy o MTA Bus (XX {37.3%) 150w explanstion for the month,

BT Qperating Surplus Transier ase ] 28.7% 3500 axplanation for the month,
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METROPOLITAN TRANSPORTATION ;%UTHGRIW
February Financial Plan ~ 2013 Adoptad Budget
Total Positions by Function and Agency

Aprii 2013
Adopted Favorable/
Categiory Budget Actual {Unfavorabia)
Total Positions 68,281 85,1214 1,188
NYC Transit 45,949 485,371 578
Long island Rall Road 8,728 8,525 203
Matro-North Railroad 6,214 8,082 151
Bridges & Tunnels 1,652 1,540 112
Headquarters 1,732 1.832 100
Staten island Rallway 271 278 4
Capital Construction Company 138 131 5
Bus Company 3,599 3,585 14
MNon-relmbursable 80,007 59,686 322
NYC Transit 41,527 41,341 186
Long Island Rail Road 5,885 5.867 18
Metro-Norih Railroad §,502 5,500 (88)
Bridges & Tunnels 1,608 1,498 112
Headquarters 1,682 1,581 81
Staten tsland Railway 268 272 {4)
Capital Construction Company - . -
Bus Company 3,538 3,528 7
Relmbursable 6,274 5,438 838
NYC Transit 4,422 4030 362
Long Isiand Rail Road 843 658 185
Metro-North Railroad 712 472 240
Bridges & Tunnels 44 44 .
readquartars 50 41 8
Staten tsland Railway 3 3 -
Capital Construction Company 138 131 5
Bus Company 64 57 7
Total Full Time 88,108 64,892 1,212
NYC Transit 45,789 45,165 624
Long island Rall Road 8,728 8,525 203
Metro-North Raliroad 8,213 8,089 151
Bridges & Tunnels 1,862 1,540 112
Headquarters 1,732 1.632 100
Staten Island Raliway 71 275 {4)
Capital Construction Company 136 131 §
Bus Compahy 3,584 3,583 21
Total Full-Tims Equivalents 178 229 {53}
NYC Transit 160 206 (486)
Long Island Rail Road - - -
Metro-North Railroad 1 1 «
Bridges & Tunnals . - -
Meadquarters - - -
Staten Island Raillway - - -
Capital Construction Company - - -
Bus Company 15 22 )

Nots: Totals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
February Financial Plan + 2013 Adopted Budget
Totsl Positions by Function and Agency

April 2013
Adoptad Favorable/
Functinn/Agsncy Budget Actual {Uniavorabia)
. Administration 4,251 3,982 289
NYC Transit 1,879 1,778 101
{ong island Rail Road 629 588 31
Metro-North Raliroad 521 470 51
Bridges & Tunnels 52 76 (24)
Headquarters 839 875 64
Staten Istand Rallway 28 31 {3
Capitat Canstruction Corapany 17 15 Zz
Bus Company . 186 119 g7
Opsrations 29,240 29,008 142
NYC Transit 21,728 21834 95
Long Isfand Rall Road 2,198 2,199 [4)]
Metro-North Rallroad 2,148 2,103 48
Bridges & Tunnels 758 668 113
Headquarters - - .
Staten Island Rallway 91 96 (8)
Capitat Construction Cornpany - - -
Bus Company 2,305 2411 {106)
Maintenance 29,380 28,803 877
NYC Transit 20,565 20,230 325
L.ong isfand Rail Road 3,758 3,615 143
Metro-North Railroad 3,444 3,397 47
Bridges & Tunnels 415 405 10
Headquariers - - -
Staten Island Rallway 152 148 4
Capital Construction Company - - ~
Bus Company 1,056 1,008 48
Engineering/Capitai 4,768 1,670 88
NYC Transit 1,218 1,181 37
Long Istand Rail Road 143 113 30
Metro-Norih Railroad 100 g2 a
Bridges & Tunnels 147 138 11
Headquarters - - .
Staten island Railway - - .
Capital Construction Company 118 116 3
| Bus Company Kk} 32 8
| Pubiic Safoty 1,848 1,888 57
| NYC Transit 568 548 20
| Long Island Rail Road - - -
1 Metro-North Railroad - - .
| Bridges & Tunnels 270 288 2
} HMeadquarters 793 757 36
| Staten island Railway - . -
i Capital Construction Company - . -
| Bus Company 14 15 (1)
Total Positions 68,281 §8,121 1,758
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METROPOLITAN TRANSPORTATION AUTHORITY
Fabruary Financial Plan - 2013 Adopted Budget
Total Pesitions by Function and Occupational Group

April 2013
Variance
Agopted Favorablel
FUNCTION/OCCUPATIONAL GROUP Budgst Actual {Unfavorabls)
Administration 4,281 3,082 259
Managers/Supervisors 1,661 1.513 148
Professional, Technical, Clericat 2,411 2425 (14)
Operational Hourlies 178 24 155
Operations . 29,240 | 29,098 ) 142
Managers/Supervisors 3,347 3,288 49
Professional, Tachnical, Clerical 890 830 38y
Operational Hourlles 25,003 24 870 132
Malntenance - 28,380 28,803 577
Managers/Supervisors 5219 4,951 268
Professional, Technical, Clerical 1,865 1,768 86
Operational Hourlies 22,307 22,084 223
Engineering/Capital 1,765 1,670 96
Managers/Supervisors 485 436 48
Professional, Technical, Clerical 1,278 1,232 46
Oparational Hourlles 2 2 .
Public Safety 1,848 1,588 57
Managers/Supervisors 251 23 20
Professional, Technical, Clerical 143 125 18
Operationa! Hourfles 1.251 1,232 19
Total Positions 68,281 £85,121 1,159
Managers/Supervisars 10,962 10,426 533
Professional, Technical, Clerical 6,878 6,480 96
Operational Hourlles 48,742 48,212 530
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P, MTA Subsidy, Interageney Loan and Stabilization Fund Transactions - Cash Basis Page fof 3

{mitlions)
Current Month Stabitization Fuad Year to Date Stabilization Fund
Compmter Transit Commuter Transit
{General Fd) {TA Stab} Total {General Fd} {TA Stat) Total
From Dawe: [ZERTIK] 0401413 04/01/13 oHOIN3 0101713 0101113
To Date 04/306/13 04/36/13 0430413 04730713 04/30/13 0443013
Onening Balance $91.897 $59.018 $150.914 $220.736 $115.183 $335.919
RECEIPTS
Interest Eamings 0.015 0.016 0034 0.679 0115 0.193
New York State
State and regional mass transit taxes - MMTOA 0000 0.000 0.000 0.000 0.000 0.000
MTTF 6.281 35.593 41.874 26,810 131921 178.730
Total Dedicated Taxes Received 6281 35593 41.874 26.810 158921 178130
Less IXTF Debt Service 5,602 21674 21.276 25.148 116417 141,564
Net Dedicated Taxes for Operations 0.679 13,919 14.59% 1.662 35504 37.166
Payrolt Mobdlity Tax 93.782 247 920 341702 216,229 632478 848,707
MTA Aid Trust Taxes 46,370 122.248 168618 46.370 122248 168.618
Operating Assistance - 18b 0.000 0.000 5.000 0.000 0.000 0.000
NYS Schoof Fares 0.600 0.008 9.000 0.008 2.000 0.000
Additional Mass Transp Operating Assistance 0.600 nfa 8.000 0.000 iz 0.000
Total - New York State $140.831 £384.087 3524918 $264.261 $790.230 $1,054.491
Loeal
Dustehess County
: > Operating Assistance - 18b $0.000 wa $0.006 $0.095 wa $0.095
: 3 Statson Mainienance 0.000 v . 0.000 0000 wa 0.000
; [o3} Nassau County
i Operating Assistance - {8b . 0.000 wa 0.000 2.896 wa 2.896
Station Maintenance 0.000 nfa 0.000 0.000 nfa a.000
New York City
Operating Assistance - 18b 0.000 - 0000 6.000 0.468 0.000 3.468
Urban - Real Property & Moriage Reconding Tax nfa 37.479 51479 nfa 225631 225631
Adlditionat Assistance New York City nig 0000 8000 nfa 4,000 4000
Station Mainienance 0.000 néa 0.000 0.000 wa 0.000
Orange County . : .
Operating Assistance - {8b 4.000 nfa 0.000 0.073 nla 2073
Station Maimtenance 0.000 wa 0000 0.000 nfa 4.000
Putnan County
Operating Assistance - 18b 0085 nfa 0.095 0.190 nfa .190
Station Maintenance 8.000 fa 0.000 0.000 na 0.000
Rockiand County
Operating Assistance - 18b 0,000 nia 0000 {007 nia 6007
Station Mamtenancy 0.000 na Q.000 {3000 i 0.000
Sulfolk County
Operating Assistance - 18b 1879 nfa 1.879 3.759 wa 3759
Station Maintenance 0,000 wa 0.000 4.000 nfa 000
Westchesier County
Operating Asgistance - 188 1838 Bia 1.836 3671 B 3671
Station Mati 3 0.000 nla 0.000 0.000 nia G000
Toat - Local $3.810 $57.179 $60.989 $11.160 $22% 631 £236. 794




&
3
St

MTA Subsidy, Imeragency Loan and Stabiitation Fund Transactions - Cash Basis Page 2ot 3

{milhons)
Current Month Stabitization Fund Yenr to Date Stabilleation Fund
Commuter Trausit Commuter Transit
{General Fd) {TA Stab) Total {General Fd) {TA Staby Tatal

From Daw: 084401713 04701713 04/01113 01701713 G1/01413 0101713

To Date 0413013 04/30/13 04730713 04730113 04430413 04130713
MTA Bridges and Tunuels- Surpius Transfers 28.093 19,169 47262 105,584 60.378 165963
Tatal Subsidy and Other Receipts $172.735 $460 435 $633 170 £381.005 $1.076.240 $1,457.245

MTA Sonrces for Interagency Loans

B&T Necessary Reconstruction Reserve $0.000 $0.000 $0.000 $0.000 $0.000 $0.000
MTA Caputal Program - Non-Resolution Funds 0.000 0.000 0.000 0,000 G.000 0.060
MRT-Z Corporate Account 0.000 0.000 0000 0.000 G000 0000
2012 OPEB Loan 0000 0.000 0.000 23.000 0.000 23.000
Tomi Loans $0.000 $0.000 $0.600 - §23.000 $0.600 $23.000
Total Receipts sed Loans Received $172.7149 $460.451 $633.200 $404.084 £1,076.354 $1.480.438

Continued on Next Page ) . Centinued on Next Page
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g MTA Subsudy, lateragency Loan and Stabilization Fund Transactions - Cash Basis Page §of 3

(millions)
Current Month Stabilzation Fund Year to Date Stabilization Fund
Commuter Transit Commuter Fransit
{General ¥d) {TA Sty Total (General Fd) {TA Stab) Total
From Dawe: 040813 04/01/13 G4/01/13 6101713 (¥ PR QLAGLA3
To Date: 04130113 0430/13 04730113 04430413 04130/13 G3/30113
Brought forward from prior pree
Opening Balance 521 897 $39018 $150.9%4 $220.736 SHIZIES $335919
Tota! Recelpts and Louns Received 172.749 460 451 633.200 404.084 1,076 3354 3 480438
Total Cash and Receipts Available $264 646 $519.469 $784.113 $624.820 $1,191.538 $1.814.357
DISBURSEMENTS
Revenue Supported Debt Seyvice 59,074 96.750 155.320 175335 284075 459411
Agencey Operations
MTA Long Island Raitroad 55.630 0.000 55.630 228380 0.600 228380
MTA Metro-North Rail Road 2074 0.000 Q074 80.232 4.000 80232
MTA New York City Transit 6.00G 300.673 300675 0.000 762 419 762,419
MTA NYCT for SIRTOA 0000 0.000 0.000 0000 0.000 0000
Capital Program Contribution 4000 0.000 6.000 0.000 0.000 G000
Forward Encrgy Contracts 0000 0.000 o 0000 . 0.000 0.000 0.000
Capital Security Account 0.000 0.000 0.000 0.000 0,000 0.000
Taat Debt Service and Operations $123774 $397.426 $521.199 $483 947 $1,046.494 $1,530.442
Repavment of Interagency Loans
bTs B& T Necessary Reconstcuction Reserve G000 0.000 0.000 . 0.000 00060 0.000
E MTA Capitai Program - Non-Resotution Funds 0000 4.000 0.000 Q.000 0.000 Q.000
@ MRT-2 Corporate Account 0000 0.000 0.000 0000 0.000 0.000
2012 OPEB Loan 0.000 £.000 0.000 0.000 23.000 23000
Totat Loans Pavback $0.000 $0.00¢ $0.000 $0.006 $23.000 $23.000
Totat Disbursements - $123.7%4 $£397.426 $521.199 $483.347 $1,069 494 §1,553.442
STABILIZATION FUND BALANCE $140.872 $122.043 . 8262915 $140872 $122.043 $262.815
Endiug foap Balunces
B&T Negessary Reconstruction Reserve 0.000 0.000 0.060 0000 (000 0.000
MTA Capitai Program - Non-Reselution Funds 122,000 278.000 400.000 122 000 278,000 400000
MRT-2 Cosporate Account 05.000 0.000 8.000 0.000 0400 0.000
2642 QPER Loan 23600 52.000 75.000 23.500 52,000 75000
$145.000 $330.000 $473.000 $145.000 : $330.900 $475 000
End of Month WYCT Operating Fand borrowisg from
ALTA Invest Pool put included in Ending Lonn Balances
ahove nia $853.547 £853.547 n/a $853.547 $833.547
Total } oan Balances (ncluding negative Operatiog and Stabilization Fund Batances X S145 000 $1,183 547 » $1,328.547
Note: 2012 OPER Loan was corrected for TransitiCy split in J v 2013




METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2013 ADOPTED BUDGET AND ACTUALS

APRIL 2013
FAREBOX RECOVERY RATIOS
2013 2013
Adopted Budget YTD Actual
New York City Transit 38.2% 41.3%
Staten Island Railway 10.9% 11.6%
Long Island Rail Road 31.6% ‘ 31.0%
Metro-North Railroad 41.6% 44.4%
Bus Company 30.8% 31.0%
MTA Agency Average 37.2% 39.5%
FAREBOX OPERATING RATIOS
20613 2013
Adopted Budget YTD Actual
New York City Transit 58.2% : 63.0%
Staten [sland Railway 18.1% 17.4%
Long Island Rail Road 47.2% 47.3%
Metro-North Railroad 61.9% 61.6%
Bus Company 36.8% 38.3%
MTA Agency Average 55.8% 59.0%

Farebox recovery ratio has a long-term focus, It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt,
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebox revenues, other
operating revenues or subsidies. That is why MTA operating statements generally show deficits, In addition, the recovery
ratio altocates centralized MTA services to the Agencies, such as Security, the costs of the Tnspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services.

Farcbox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject o Agency control, but are
provided centrally by MTA,
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08-IX

Metropolitan Transportation Authority

Siate of New York

New York City Transit
Long iIsland Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers mm Vehicles
Ridership Data Thru April, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review. |

Prepared by:
MTA Division of Management & Budget

Friday May 31, 2013
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Metropolitan Transportation Authority April
‘Revenue Passengers 2011 2012 Percent Change 2013 Percent Change_
MTA Néw York City Transit 191,838,355 195,344,365 1.83% 206,793,544 5.86%
MTA New York City Subway 436,237,054 139,080,375 2.09% 146,920,240 5.64%
MTA New York City Bus 55,602,301 56,263,880 1.19% 58,873,303 6.41%
MTA Staten Istand Railway 366,483 384,882 -0.44% 365,173 0.08%
MTA Long Island Rail Road 6,651,960 6,858,130 3.10% 6,861,659 1.51%
MTA Netro-North Railroad 6,804,593 6,972,024 2.46% 7,108,229 1.92%
East of Hudson 6,648,157 6,831,738 2.76% 6,973,346 2.07%
Harlem Line 2,188,956 2,235,081 2.11% 2,286,516 2.30%
Hudson Line 1.312,919 1,334,926 1.68% 1,355,089 1.51%
New Haven Line 3,146,282 3,261,731 3.67% 3,331,732 2.15%
West of Hudson 166,436 140,286 -10.32% 132,883 -5.28%
Port Jervis Line 108,000 88,819 -17.76% 82,564 ~1.04%
Pascack Valley Line 48,436 §1,467 6.26% 50,318 2.23%
MTA Bus Company 9,789,001 10,054,362 2.71% 11,045,900 9.86%
MTA Bridges & Tunnels 23,593,365 123,651,425 0.25% 23,649,098 0.01%
Total Ali Agencies 215,451,398 219,593,763 1.92% 232,272,504 577%
(Excludes Bridges & T ‘ k
Weekdays: 21 21 22
Holidays: 0 0 0
Weekend Days: 9 9 8
Days 30 30 30

Thursday, June 20, 2013
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Metropolitan Transportation Authority April
‘Revenue Passengers Year to Date 2011 2012 Percent Change 2013 Percent Ehang_g_
MTA New York City Transit 752,747,754 777,338,318 3.27% 778,746,251 0.31%
MTA New York City Subway 534,416,636 551,675,409 3.23% 554,225,758 0.46%
MTA New York City Bus 218,331,118 225,662,809 3.36% 225,520,494 -0.06%
MTA Staten Island Railway 1,484,583 1,533,099 3.27% 1,389,811 -9.35%
MTA Long Isiand Rail Road 25410818 26,765,184 5.33% 26,508,483 -0.96%
MTA Metro-North Railroad 25,754,123 27,050,703 5.03% 26,740,742 -1.15%
East of Hudson 26,147,218 26,499,356 5.38% 26,244,456 -0.96%
Harlem Line 8,381,141 8,759,354 4.51% 8,711,358 -0.55%
Hudson Line 4,921,246 5,108,512 3.81% 5073571 -0.68%
New Haven Line 11,844,831 12,631,480 6.64% 12,459,527 -1.36%
West of Hudson 606,905 551,347 -9.15% 496,286 -9.99%
Post Jervis Line 416,987 345,066 -17.25% 308,148 -10.70%
Pascack Valley Line 189,918 206,281 8.62% 188,137 -8.80%
MTA Bus Company 38,550,291 40,530,278 5.14% 41,511,810 2.42%
MTA Bridges & Tunnels 88,106,471 90,635,762 2.87% 89,151,878 -1.64%
Total All Agencies 843,947 579 873,217,592 3.47% 875,897,097 8.31%
(€ Bridges & T
Weekdays; 82 83 84
Holidays: 2 3 3
Wesekend Days: 36 35 33
Days 120 121 120

Thursday, June 20, 2013
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Metropolitan Transportatibn Authority

April
12 Month Averages 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 191,787,395 194,194,840 1.26% 193,741,735 -0.23%
MTA New York City Subway 134,853,150 138,141,120 2.44% 138,084,384 -0.03%
MTA New York City Bus 56,934,245 56,053,819 -1.55% 55,647,350 {3.73%
MTA Staten Island Railway 369,005 385,997 4.60% 358,490 -1.13%
MTA Long Island Rail Road 6,747,406 6,861,448 1.69% 6,791,406 -1.02%
MTA Metro-North Railroad 6,777,395 6,944,531 2.47% 6,886,972 ~0.83%
East of Hudson 6,619,966 6,808,710 2.87% 6,757,193 ~0.77%
Harlem Line 2,185.807 2,228,530 1.95% 2,216,656 -(.53%
Hudson Line 1,307,797 1,328,947 1.62% 1,318,17¢ -0.81%
New Haven Line 3,126,362 3,252,233 4.03% 3,222,358 -0.92%
West of Hudson 157,429 134,821 -14.36% 128,779 -3.74%
Port Jervis Line 106,134 84,775 -22.32% §1,889 ~3.40%
Pascack Valiey Line 48,255 50,048 3.63% 47,890 -4.31%
MTA Bus Company 9,849,040 10,113,419 1.65% 10,154,944 0.41%
MTA Bridges & Tunnels 24,106,854 23,836,239 -1.12% 23,427,285 -1.72%
Total All Agencies 215,630,241 218,500,334 1.33% 217,833,548 -{.26%
{Exclytes Bridges & T
‘Weekdays: 21 21 22
Holidays: 0 0 4]
Weekend Days: 9 9 8
Days 30 30 30

Thursday, June 20, 2013
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Metropolitan Transportation Authority April
Average Weekday Passengers 2011 2012 Percent Change 2013 Percent Chang__g_
MTA New York City Transit 7,440,152 7,618,738 2.40% 7,866,031 3.25%
MTA New York City Subway 5,295,635 5,427,522 2.49% 5,689,915 2.99%
MTA New York City Bus 2,144,618 2,191,216 2.147% 2,276,117 3.87%
MTA Staten island Railway 15,562 156,800 1.53% 15,519 -1.78%
MTA Long Island Rail Road 278,587 286,138 2.71% 281,100 -1.76%
MTA Metro-North Raiiroad 280,302 286,303 2.14% 285,330 -0.34%
East of Hudson 272,859 279,630 2.48% 279,287 -0.12%
Harlem Line 90,375 92,081 1.89% 92,051 -0.03%
Hudson Line 53,787 54,535 1.39% 54,194 -0.63%
New Haven Line 128,697 133,014 3.35% 133,042 0.02%
West of Hudson 7.443 6,673 -10.35% 6,043 -8.44%
Port Jervis Line 5,138 4,224 -17.78% 3,755 -11.10%
Pascack Valley Line 2,305 2,449 6.25% 2,268 -6.57%
MTA Bus Company 387,521 400,164 3.26% 427,967 6.95%
MTA Bridges & Tunnels 812,864 808,640 -0.52% 802,359 0.78%
Totai All Agencies 8,402,125 8,607,145 2.A44% 8,875,848 3.92%
{Excludes Sridges & Tunnels)
Weekdays: 21 21 22
Holidays: 0 o 0
Weekend Days: 9 g 8
Days 30 30 30

Thursday, June 26, 2013
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88-IX

Netropolitan Transportation Authority

April

Motropolitsn Transporiation Authority

Revenue Passengers
Service Month 2010-2011 20112012 Percentage Change 2012-2013 Porcentags Change
May 223,140,121 226,082,925 1.32% 235,143,368 4 .00%
Jung 223,103,562 222,851,516 0.11% 223,138,032 0.13%
July 212,066,208 208,081,667 ~1.88% 215272302 3.48%
August 208,201,066 201,253,463 -3.34% 218,936,658 8.76%
September 217,861,963 219,746 517 0.87% 216,478,722 -1.45%
October 220,020,301 228,305,740 -0.31% 216,776,585 -5.05%
MNovember 217,697,861 220,397,845 1.24% 198,318,886 -10.02%
December 212,524,052 222,056,739 4.49% 215,239,725 -3.67%
January 199,676,573 2(19,555,968 4,95% 217,053,048 3.58%
February 195,182,206 209,694,883 7.43% 202,336,902 ~3.51%
March 233,627,402 234,372,881 0.32% 224,234,643 -4.33%
Aprit 215,454,398 299,593,763 1.92% 232,272,504 8.717%
12 Month Ave 245,630,241 218,500,334 1.33% 217,833,848 0.26%
Year-to-Date 843,947,573 873,242,592 3.47% 875,897,087 0.31%
12 Honth Averages -

Service Month 20102011 20112012 Percentage Change 2012.2013 Parcanbxg_e_ Chang
May 215,554,882 215,876,308 0.15% 218,254,537 1.568% .
June 215,716,640 215,855,304 8.05% 249,278,497 1.50%
July 215,424,334 216,523,252 9.05% 218,877,716 2.02%
August 215,837,119 214,944,285 -0.41% 221,351,333 2.98%
September 215,801,488 215,101,331 -0.32% 221,079,048 2.78%
October 215,602,102 215,041,777 -0.26% 220,118,253 2.36%
November 216,045,507 215,268,775 -0.36% 218,278,340 1.40%
December 215,897,407 216,061,168 0.17% 217,710,256 0.76%
January 215,495,745 216,884 448 0.64% 218,335,013 0.67%
February 216,082,439 218,083,005 0.93% 217,721,848 0.1T%
March 216,337,247 218,155,137 0.84% 216,676,986 -3.58%
Aprit 215,630,241 218,500,334 1.33% 217,933,548 £.26%

Average Weekday Passengers
Service Month 2810-2011 2011-2012 Percentage Change 2012-2013 Percentage Change
May - 8,743,838 8,728,617 -0.16% 8,848,657 1.37%
June 8,518,238 8,510,576 -0.09% 8,835,887 1.47%
July 8,057,781 8,078,450 0.26% 8,196,028 1.45%
August 7,764,50% 7.658,394 ~1.37% 7,988,909 432%
September 8,527,032 8,616,006 1.04% 8,806,848 2.24%
October 8,789,906 8,797 407 0.00% 8,967,283 1.83%
November 8,586,114 8,677,409 1.06% 8,467,584 ~2.42%
December 8,088,438 $,408 027 5.06% 8,354,545 -1.68%
January 7,748,500 4,152,981 §.22% 8,243,727 111%
February B.318,587 8,584 528 3.20% 8,711,217 1.48%
March 8,573,184 8,842,851 1.86% 8,574,988 -3.03%
April £,402,125 8,607,145 2.46% 8,875,948 3.42%

Thursday, June 29, 2013




Meiropolitan Transportation Authority April

BATA New York City Transit

68-1X

Revenue Pass
Service Month 2010-2011 2011-2012 Percantage Change 20122013 Percentage Change
#May 198,755,061 201,322 443 1.29% 209,358,911 3.99%
June 187,916,538 197,684,248 ~3.42% 198,122,487 0.22%
July 187,797,149 184,243,874 ~1.809% 190,765,785 3.54%
August 184,255 0687 178,165,924 -3.30% 183,724.878 8.73%
September 183,582,215 198,244,263 0.86% 192,565,771 -1,38%
Gctober 204,007 806 203,261,881 0.37% 192,892 768 ~5.10%
November 193,742,558 195,863,623 1.145% 176,579,235 -8.89%
December 188,644,573 197,113,772 4.45% 181,153,758 -3.02%
January 178,374,138 186,528,933 4.57% 193,074,487 3.51%
February 174,315,460 186,804,379 7.16% 180,355 385 -3.45%
March 208,218,803 208,860,841 021% 195,522,827 -4.38%
Aprit 194,839,355 185,344 365 1.83% 206,793 544 5.86%

12 Month Ave 141,787,385 194,194,840 1.26% 443,741,738 0.23%
Yearto-Date 752,747 754 Trr 338,318 327% 719,748 251 0.31%

12 Bonth Averages -
Service Month 2010-201% 2011-2012 Percentags Change 20122013 Percentage Change
May 191,692 882 182,001,343 0.16% 194,864,729 1.49%
June 191,843,219 191,961,954 0.07% 194,801,239 1.52%
July 191,561,415 191,585,888 0.07% 195,444,731 1.96%
August 191,902,428 481,178,541 -0,38% 196,741,227 291%
Seplember 191,860,730 191,317,048 -03,28% 196,517,184 2.72%
Coiober 191,886,043 191,254,874 ~B8.22% 195,653,107 2.30%
Movember 192,064 843 191,436,958 £.34% 194,037,742 1.38%
Decamber 191,760,118 192,145,728 0.20% 183,541,074 0.73%
January 181,617,723 192,826,282 0.63% 184,085,537 0.65%
February 182,168,785 193,866,036 8.88% 453,548,121 0.16%
March 192,406,786 153,802,856 078% 192,787 637 -0.58%
April 194,787,395 194,154,940 1.268% 193,741,735 0D.23%

Average Weekday Passengers - . —
Service Month 2010-2044 20442042 Percentage Change 2012-2013 Parcentage Change
May 7,734,333 7.728,432 -0.08% 7,839,588 1.44%
June 7,523,882 7,516,270 £.10% 7626923 1.47%
July 7.092.61% 7,104,704 0.17% 7.220,613 1.63%
August £,837,402 6,758 450 «1.15% 7.040,545 4. 17%
Seplember 7535550 7.616,185 1.07% 7,778,340 2.30%
Octobey 7.778,563 7,748,087 0.08% 7,893,039 2867%
Hovember 7,582,653 7558 485 1.00% 7535218 ~1.61%
December 7,144,832 7,497,041 4.93% 7,364,350 -3 1%
January 6,844 588 7.198.814 5.15% 7,279,536 1.15%
February 7.381.871 7.604,864 3.02% T.720,408 1.52%
March 7598802 7,833,237 1.75% 1,581,771 -3.21%
Apri} 7,440,152 7,618,738 2.40% 7,866,831 3.25%

Trwrsday, Juw 2, 2013




Metropolitan Transportation Authority . April

MTA New York Cly Subway
Revenue Passengers . : —
Service Month 2010-2041 2011-2012 Percentage Change 2012.2043 Percentage Change
May 136,822,538 141,880,520 3.70% 148,495,485 4 86%
June 137,818,880 140,586 873 201% 141,968,322 1.00%
July 131,521,083 131,263,808 -0.20% 137,228,486 4.54%
August 129,371,928 127,893,109 -1.14% 138,253,563 B.88%
September 134,732,986 135,489,313 275% 136,901,247 ~1,15%
Qctober 142,035,154 144,166,578 ' 1.50% 137,268 455 4.79%
Movember 135,682,453 130,668 952 284% 124,308,328 -11.00%
December 135,838,148 142 068,624 450% 137,471,891 -3.24%
January 147,837,258 132,812,778 4.05% 137,079,095 3.21%
. February 124,085,125 132,381,108 8.71% 127,900,426 -3.38%
. March 145,487 189 147 401,147 0.62% ) 142,325,996 ~3.44%
April 436,237,054 139,080,375 209% 146,920,240 £.54%
12 Month Ave 134,853,150 138,441,126 2.44% 138,084,384 £4.01%
Year-to-Date §34,416.836 551,875,409 3.23% §54,225 ¥58 0.48%
12 Santh Averages —
Setvice Month 2019-2011 2011-2012 P, e Chan 2012-2013 P, Chan
May 132,214,185 135,274,849 2.31% 138,892,450 2.53%
June 132,478,393 135,505,323 2.28% 138,809,063 2.44%
b duly 132,378,138 135,483,874 2.35% ‘139,308, 129 282%
o August 132,807,085 135,350,645 1.92% 140,252 826 3.61%
8 September 132,965,404 135,673,673 2.04% 140,120,487 3.28%
October 133,064,425 135,851,201 2.08% 139,544 894 272%
November 133,579,308 136,183,500 1.85% 138,284,925 1.53%
December 133,683,168 ’ 138,702,889 2.26% 137,881,855 0.86%
January 133,040,485 137,134,183 238% 138,237,382 0.80%
Februaty 134,556,374 137,828,015 . 243% 137,863,992 0.03%
March 134,868,434 137,904,177 2.18% ) 137,441,062 -0.34%
Aprit 434,853,150 438,144,120 2448% 138,054,384 £.03%
Aversge Weekday Passengers N
Service Month 2010-2014 2014-2012 Percentage Change 2042-2013 Pescentage Change
May 5,332,941 §5.450,246 2.20% 5,557,888 1.87%
June 5,249,681 5,355,314 201% 5,475,383 2.24%
July 4,908,748 5,007 919 1.98% 5,211,598 2.23%
August 4,828,516 4,863,820 0.77% 5,081,510 4.45%
September 5,266,598 5415945 3.03% 5527,044 2.05%
Octaber 5,419,113 §519.975 1.86% 5,678,108 288%
Novernber 5,307,378 5.456,286 2.8%% 5,323,238 2 44%
Dacernber 8,137,850 5,392,467 4.96% 5,274,155 ~2.38%
January 4,892,798 5,113,168 4.50% 5,180,814 0.83%
Febiuary 5,260,408 8,391,274 2.45% 5,466,124 1.38%
Masch 5423118 5,530,835 1.86% 5415928 ~2.08%
April §,205 535 5421522 245% £,489.915 298%

Thursday, Jutw 20. 2013




Metropaitian %mns&ﬂaﬁm Authonty

Apri}

MTA New York City Bus
Revenue Passengers
Service Month 2010-2011 2011-2012 Percentage Change 20122013 Perce: 13
May 61,932,523 50,441,914 -4,92% 60,863,426 2.38%
June 60,097 655 57,007,375 -4.99% §6,135,145 ~1.68%
July 56,276,086 52,080,206 -5.88% 53,537,317 1.05%
- August £4,883,150 50,273,725 -8.40% 54,471,313 8.35%
September 58,849,229 56,754,980 -3.58% 55,654,524 -1.94%
October 61,972,651 59,095,103 -4.64% §5633,313 -5.86%
November 58.080,105 56,294 671 -3.04% 52,269,910 <7.15%
December 52,808,425 55,044,948 4 24% 538681,765 -2.48%
January 50736878 53,716,158 587% 55,095,382 4.24%
February 503,260,335 54423270 8,28% 52,454 969 3.62%
March 81,731,605 61,259,494 0.76% 57,488 83¢C 6.63%
April 55,602,301 56,263,990 1.19% 59,873,303 6.41%
12 Month Ave 56,834,245 56,063,819 -1.55% 55,647,350 D.73%
Yearto-Date 218,331,119 225,662,309 3.38% 225,520,494 £.06%
12 Month Averages -
Service Month 2010-2011 2011-2012 Percentage Change 2012-2043 Persentage Changs
May 59478717 56,726,594 -4.53% 58,172,278 -0.98%
June 50,364,826 56,476,671 -4.87% 56,092,176 -0.68%
> July §9,173,280 56,202,014 5.02% 66,138,602 D.11%
5 August 59,085,333 55,817,898 -5.55% 56,488,401 . 1.20%
- September 58,885,326 55,843,375 -5.52% 56,396,896 1.35%
October 58,621,818 55,403,579 -5.40% 56,108,214 1.27%
November 58,505,251 55,258 480 5.55% 56772817 0.93%
December 58,078,848 55442837 -4.54% 55,858,218 0.38%
January 57.677,238 55,691,110 -3.44% 55849155 0.28%
February 57612411 56,038,021 -273% 55,685,130 -0.63%
March 57,448,352 55,998,679 «2.82% 55346 574 -1.186%
Agrit 55,934,246 56,053,818 -1.55% §5,847,350 L.73%
Average Weckday Passengers -
Service Month 2010-2011 2014-2042 Percentage Change 20122013 Percentage Change
May . 2,401,392 2,278,186 -513% 2281700 0.15%
June 2,274 201 2,150,958 -4.98% 2,151,540 0.44%
Juty 2093872 2,006,784 -4.16% 2,008,014 D11%
August 2,010,886 1,894,630 -5.78% 1,959,036 3.40%
Septernber 2278952 2,200,250 -3.45% 2,249,236 2.23%
October 2,356 451 2265112 -4.00% 2,313,933 2.16%
November 2275818 2,202,188 3.23% 2,211,980 0.44%
December 2007 182 2,114,574 4.85% 2,089,508 -8.71%
January 1,851,788 2,083,648 8.78% 2418717 1.66%
February 2,121,486 2,213,580 4.34% 2,254,283 1.84%
March 2275484 2,302,404 1.18% 2,165,845 -5 93%
Aprit 2,144,548 2.491,218 297% 2,276,447 3.87%

Fhatdinr. Jne 20, 2513



26-IX

‘Wetropoitian Transportation Authority April

MTA Bus Company

Revenue Passengers
Service Month 2010-2011 2041-2012 Percentage Change 2042-2013 Percentage Change
May 10,538,187 - 10,678,556 1.31% 10,957,840 2.83%
Juns 10,362,337 10,266,893 ~1.02% 10,122,502 1.31%
Juty 9,708,091 8,455,791 281% 9,874,026 231%
August 0,598,938 9,211,180 -4.04% 10,027 841 BBT%
September 10,213,437 10,248,737 0.35% 10,068,914 -1.75%
Cetober 10,772,444 10,872,062 -0.93% 10,081,508 -5.53%
November 10,198,423 10,264,994 0.85% 9,520 500 -7.25%
Decamber 8,445,337 10,044,527 5.34% 9,843,900 -1.50%
Jaruary 8,996,811 8672158 7.51% 10,307,130 8.56%
Febiruary 8,882,604 9,754,429 9.81% 9,649.044 ~1.08%
March 10,881,785 11,049,329 1.54% 10,508,738 -4 86%
April 9,789,001 10,054,362 2.71% 11,045,900 9.86%

12 Month Ave 9,943,040 10,113,418 1.65% 10,158,944 G4t%
Year-fo-Date 38,550,201 40,530,278 5.44% 41,511,810 242%

42 Month Averages —
Service Month _ 2010-2041 2014-2012 _Percentage Change 2012-2013 Percentage Change
May 10,011,372 8.660571 0.51% 10,136,859 177%
June 10.026,747 9,951,784 0.75% 10,125,693 1.75%
July 10,030,373 £,830.876 0.58% 10,143,879 2.15%
August 10,062,750 2,898,384 -1.83% 10,211,934 317%
September 10,060,089 9,901,305 -£.58% 10,186,948 2.89%
Oetober 10,043,515 9,892,940 -1.50% 10,147,736 2.58%
Novemnber 10,086,13¢ 9,808 487 ~1.57% 10,085,685 1.80%
December 10,018,906 8,948,420 0.70% 10,073,150 1.25%
January 8,987,712 10,004,689 0. 17% 10,128,084 1.21%
February 10,007 859 10,077,343 0.60% 10,117,282 0.40%
Mamh 10,000,451 10,081,305 0.82% 10,072,316 -0.18%
April 9,949,040 10,113,418 1.65% 10,454,944 0.49%

Average Weekday Passengers — - ) -
Service Month 2010-2041 2014-2012 Percentage Change 2812-2013 Parcentage Change
May 416,911 420,342 0.10% 418,368 D.47%
June 399,709 396,548 -0.78% 395,623 0.23%
July 371,177 369,348 0.48% 370,506 0.36%
August 380,375 353624 -1.87% 367 817 4.01%
September 405,532 407,460 0.48% 416,284 2.18%
October A21.441 413,192 4.53% 427,130 1.898%
Hovermber 408,255 408,828 0.14% 08 797 L.01%
December 368,375 393,111 8.71% 384,582 0.37%
Januaty 354,998 383,881 B.14% 700 342%
Fabruary 386,055 405,847 5 13% 424,297 4.55%
March 430,460 423588 3.30% 406,385 ~3.88%
Aprit 387,521 400,184 3.26% 437,967 6.95%

Trurvay, Jone 20, 2013



£6-1X

Apri

SETA Staten Istand Raliway
_ Revenue Passengers
Service Month 2040-2014 2014-2012 Percentage Chmge 20122013 Parceniage Change
May : 372,053 406,054 9.14% 410,031 €.98%
June 386,819 404,083 4§ 46% 388,184 -3.93%
July 328,874 327,303 -0.48% 328,507 0.37%
August 325,403 333,401 2.46% 352,063 5.60%
Seplember 379,483 405,022 673% 378,807 6.23%
Cctober 408,020 425857 4.37% 401,614 -5.68%
November 383,064 405,710 5891% 328,542 ~19.02%
December 358,753 391,429 8.80% 3327 ~17.40%
Januaty 358,386 385,544 8.21% 366,031 -5.09%
February 33,718 367,154 10.02% 315,778 -13.59%
March 427,999 415419 -2.84% 342,829 -17.47%
Apri 366,489 354,882 0.24% 365,473 0.08%
42 Month Ave 68,008 385,997 #.60% 388,490 -1.43%
Yearto-Date 1,484,583 1,533,009 3.27% 1,388,611 8.35%
12 Month Averages
Service Month 2010-2011 2011-2012 Percentage Change 2042-2013 Percentage Change
May 350,936 371,839 5.96% 388,328 3.80%
June 353,269 373,277 567% 385,003 3.14%
Jufy 353,800 373,448 547% 385,103 3.20%
August 356,855 373,843 4.75% 386,658 3.44%
Seplember 358,588 375841 4.85% 384,557 2.20%
October 380,315 377,428 475% 382537 1.35%
November 362,874 379,315 4.53% 376,106 -0.85%
December 364,150 381,954 4.88% 370,431 -3.02%
January 368,701 384,393 5.11% 368,797 -4.06%
February 367,683 IWYA78 5.30% 354,515 -5.85%
March 370210 366,130 4.30% 355,466 ~7.46%
Apsit 389,005 385,997 4.60% 358,490 1.43%
Average Weekday Passengers
Service Month 20162011 20442042 Percentage Change 20122013 Percentage Change
May 18,238 17,127 5.48% 16,842 ~1.87%
June 15922 16,610 4.32% 16,434 -1.06%
July 13,507 13,821 2.32% 14,002 1.31%
August 13,002 13,291 2.22% 13710 3.15%
September 16,136 17,244 8.87% 17,300 0.33%
October 17.241 18,083 AT 18,225 0.90%
HNovember 16414 17,302 541% 15,384 ~11.20%
December 15,030 16,526 9.96% 14,427 12.71%
January 15,224 16,557 B8.75% 15,203 -8.17%
February 15,698 18,578 5.80% 15,075 -8.07%
March | 17,125 16,934 “1.12% 14,523 -14.23%
Aprit 15,562 45,800 1.53% 15,619 4 18%

Tewescay, Jov 20, 1Y



¥6-1X

ﬂh}etrapolﬁ@ Tramggmﬁon Authority Aputl

MTA Long istand Halt Road
Revenue Passengers . -
Service Bonth 2010-2011 20112012 Fercentane Chawe 2__@3-2013 Percentage Change
May 6,743,764 . 6,738,212 0.07% 7172588 8.43%
June 7,279,744 7,978,901 «1.38% 7,235,529 0.76%
July 7238718 7.042 470 271% 7.289,683 3.51%
Augiust 7,108,665 6,837,184 -3.8%% 7AB2.832 9.44%
Sepltember 8,834,199 6,887,905 0.7%% §,719,248 -2.45%
October . 6,804 525 6,903,268 1.45% 6,621,963 4.07%
Novermnber 6,563,349 5,815,374 3.84% 5,607,406 “11.72%
Dacember 8.685,080 7187781 2.62% 6,059,040 -4.31%
January §,880 855 8,431,658 9.18% 6628288 3.06%
February 5,836,491 8,373,028 9.18% 6,020,679 -5.53%
March 7031512 TA02378 1.01% 8,897,877 -2.86%
Aprit £,651,960 6,858,130 3.10% 6,961,689 1.51%
12 Manth Ave 6,747,406 6,861,448 1.69% 6,794,406 «<1.82%
Yeardo-Date 25410818 26,765,194 5.33% 26,508,483 . D.96%
12 Month Averages
Bervice Month 2010-2011 2011-2012 ?emmge Change 2012.2013 Percentage Change
May 6,843,765 6,747 027 -1.41% 6,897 563 2.83%
June 8,827,208 6,738,623 -1.30% 6,902,282 2.43%
July 6,823,244 8,722 269 -1.48% 6,922,883 2.98%
August 8,819,437 §,6090,646 -1.76% 8,076,595 4.14%
September 6,811,276 8704125 “1.57% 6,582,633 3.86%
Oclober 8,795,160 8,712,357 -1.22% 6,939,199 3.38%
November 8,797,737 8,733,359 £.95% R 6,838,627 1.56%
December 8,786,308 6,748,584 -0.70% 6,812,709 0.95%
January 6,766,575 8,793,651 0.40% 5,820,183 0.52%
Fetyuaty 6,768,653 6,838,382 1.03% 8,758,820 ~0.58%
March 6,770,683 £,844,287 1.09% 8,782,779 0.90%
April §,747,408 6,861,448 1.69% 6,751,405 ~1.02%
Average Weekday Passengers . -
Setvice Month 2010-2011 2044-2042 Percentage Change 2012-2013 Percentage Ghange
May 251,072 280,553 -3.61% 288,384 2.79%
Junge 290,508 287,735 -0.85% 300,260 4.36%
July 206,548 300,068 1.18% 308,228 0.05%
August 288,172 266,928 -4.73% 286,121 7.18%
September 285,044 288 504 0.90% 304,876 571%
*October 285328 208882 1.18% 268,456 -7.01%
Noveaber 28r.z2 298,001 3.75% 243,183 -18.369%
December 279,298 266,889 B.26% 283 968 -0,98%
January 269,444 81,448 4.46% 279,154 3 82%
February Z70,350 281,543 4.14% 280,121 -0.51%
March 273,253 286,263 4.76% 287,801 BA7%
Aprit 278,587 236,138 2.1% 281,100 A.76%

Trorutay, Jsse X, 013



Wetropolitan Transportation Authority

April

MTA Metro-North Rallroad
Revenue Passengers
- Service Month 2519_-201? 20112042 Pememage Lhange 2042-2043 Peroemge f:(nange
May 6,731,056 6,848,660 3.23% 7,242,008 4.28%
June 7,158,128 7,327.291 2.36% 7,269,950 0.78%
July 6,992 A66 7012223 0.28% 7,214,301 2.88%
Aggust 6,912,873 8,704,764 -3.01% 7,349,146 9.81%
September 6,852,628 8960470 1.57% 6,754 882 -2.85%
October 7,027 598 7042872 0.22% 8,774,733 -3.75%
Novernber 6,810,467 £.5848,147 2.02% 6,283,202 -9.57%
December 7,089,300 7,338,230 353% 7.009,613 -4.49%
January 8,058,388 8,637,672 T.91% 6,677,132 2.13%
February 5,823,842 6,395,893 9.82% 5,996 007 -8.25%
March 7,067,303 7445214 1L10% 6,961,374 ~2.51%
Aprif 6,804,593 8,972,024 2.48% 7,108,228 1.92%
12 Month Ave 8,777,395 6,344,531 2.47% 6,886,972 -0.83%
Year-to-Date 25,754,123 27,050,703 5.03% 26,740,742 “1.45%
12 Month Averages
Service NMonth 2010-2011 2011-2042 Percentage Chiange 2042-2013 Percentage Change
May 6,665,928 6,795,528 2.40% 6,969,059 255%
June 6,666,207 6,008,825 2.15% 6,984,280 227%
x July 8,665,502 6811272 2.18% 6,981,120 2.49%
© August 6,645,600 6,793,922 147% 7034 518 3.55%
(&} September 710,814 £,802,908 1.31% 7,017 694 3.16%
October 6.717,048 6,804,181 1.30% 6,995,683 2.81%
Navermber 6,744,108 6,815,655 1.06% §,940,270 1.83%
December 6,757,974 6,836,462 1.16% 6,912,802 1.12%
Januany 8,758,035 6876414 1.75% 8,824,432 0.70%
Fabruaty 8,769,359 6,924,085 2.28% 6,801,108 -0.48%
Maich §780,117 6,930,578 2.22% 8,875,788 -£.76%
April 8,777,385 £,844,531 2.47T% 6,886,972 -0.83%
Average Weekday Passengers »
Service Month 2010-2041 20412012 Parcentage Ch 2012-2013 Percentage Change
HMay 282,281 283,182 O BB31% 285,774 0.92%
June 288,218 293,413 1.80% 296,818 1.09%
July 283,928 290,510 2.32% 280,489 0.01%
August 773,548 266,109 -272% 280,806 552%
September 283,870 286,803 0.56% 291,987 1.87%
Qclober 287,333 288,373 0.33% 260,443 -8.05%
November 280,232 293,701 1.25% 264,012 -3 14%
Decamber 280,900 204,479 4.83% 287,218 -2 A7%
January 284,248 274,231 3.78% 272,812 0.52%
Fetwuaty 264 614 275,694 4.18% 271,377 -1.57%
Rarch 273,743 282429 317% 282,707 0.10%
Aprit 280,302 286,303 2.94% 285,330 -0.348%

Truaeday, Jowe 20, 2013



Metropolitan ?rsnspcmﬁn_@a&mr&y

Apdt

East of Hudson
Revenue Passengers
Service Month 2018.2041 2011-2012 Percentage Changs 29122013 Percentage Chang
. May 6,580,762 6,768.759 1.16% 7,084,282 4.50%
June 6,992,372 7,164,508 2.46% 7.1421,125 -0.61%
July 6,832,483 6,854,351 0.32% 7,082,978 3.04%
August 8,747,243 6,551,648 -2.90% 7,192,537 9.78%
Seplamber 6,603,644 6,860,460 248% 6,618,104 -3.53%
October 6,867,305 6,945,233 1.13% 6,839,905 -4.40%
Novermber 6,654,066 €,861,07¢ 2.86% 8211,788 -9.33%
December 6,924,466 7,201,122 4.00% 6,801,054 4.47%
January 5,816,958 8,407,976 8.30% 8,559,572 237%
February 5,685,834 6,265,036 10.19% 5,883,759 -6.08%
March 6,606,269 6,994,606 1.43% 6,827,779 “239%
April 6,648,157 §,831,738 2.76% 6,973,346 2.01%
12 Month Ave 6,619,966 6,809,710 287% 8,767,183 [IT%
Year-to-Date 25,147,218 26,499,356 5.38% 28,244,456 -0.96%
12 Manth Av -
Service Month 2018-2011 20142012 Percentage Change 2042-2013 Percentage Change
May 6,446,836 6,837,268 2.13% 6,835,170 2.98%
June 6,508,511 6,651,644 2.18% 6,831,565 2.70%
K July 6,509,653 6,653,485 221% 6,848 040 2.94%
I August 6,539,204 £,637,166 1.50% 6,802,348 4.00%
8 September 6,554,367 6,651,087 1.48% 6,882,159 347%
October 6,560,893 6,867,561 147% 6,856,715 2.99%
November “6,587,344 8,673,977 1.32% 6,803,441 1.94%
December 8,600,912 6,897,032 1.46% 6,778,435 1.22%
Januaty 6,600,865 6,737,650 2.08% 6,791,068 C.78%
February 6,611,670 6.786.217 2.64% 6,756,205 -0.40%
March 6,622,223 6,794,411 280% 6,745,393 A.72%
Aprit 6,619,366 6,809,710 287% 6,767,193 L1%
Average Weekday Passengers -
Setvice Mooth 2010.2011 2014-2012 Percentage Change 20122013 Percentage Change
May ‘ 204,774 275,544 0.28% 278,003 - 1.26%
dune 280,680 286,011 1.80% 289,538 1.28%
July 276,306 282,626 226% 283,280 0.25%
August 266,011 256,877 -286% 273,982 5.83%
September 278,286 281,838 201% 284,787 1.05%
October 275,708 281,728 0.72% 253,501 10.02%
November 282,409 288,936 231% 260,337 -8.90%
December 273,388 287,800 5.31% 281,798 ~2.12%
January 286,810 287,748 4.26% 267,204 -0.20%
February 257,367 268,157 4.58% 265,484 -1.36%
March 268,206 275,580 . 349% 276,352 0.28%
Aprit 272,859 219,830 2.48% 275,287 0.42%

TFousisday, Jome 20, 23



Metropolitan Transportation Authority i Aprit

Harlem Line
Revenue Passengers -
! Service Month 2010-2011 2014-2012 Percentage Change - 2012-2013 Percentage Chanae
; May 2,164,271 2223927 2.76% 2,318 804 4.27%
June 2300223 2,320,897 0.90% 2,318,256 0.11%
July 2,226,434 2,198,107 -1.2%% 2274018 345%
August 2,179,564 2,111,456 -3.12% 2,311,944 2.50%
September 2,208,183 2253778 2.16% 2,162,088 -4.07%
Qclober 2,275,602 2,283,843 0.35% 2,180,347 -4.52%
November 2,198,951 2,247,234 2.20% 2,088,664 -7.95%
December 2,297 316 2,343,967 203% 2,254,289 -3.83%
January 1,976,045 2,127,333 771% 2,482,967 2.62%
February 1,813,040 2,075,606 8.50% 1,979,265 -4 64%
March 2,304,100 2321334 0.75% 2,252,810 “2.53%
Aprit 2,188,956 2,235,081 241% 2,286,516 2.30%
12 Month Ave 2,185,807 2,228,530 1.95% 2,216,658 0.53%
Yearto-Date 8,381,141 8,759,354 4.51% 8,711,358 -0.55%
12 Month Averages _
Service Month 2010.2011 2011-2012 Percentage Change 20122013 Parcantage Change
#May 2,168,905 2,190,778 1.10% 2,236,445 2.08%
June 2,186,318 2,192,501 1.21% 2,238,225 1.99%
> July 2,184,473 2,190,141 1.19% 2,242,551 2.30%
g August 2,174,702 2,184,485 0.59% 2,250,258 3.42%
ey September 2,174,882 2,188,431 0.62% 2,251,618 2.89%
October 2,175,102 2,189,101 0.84% 2,243,010 248%
November 2,162,304 2,193,128 0.50% 2,228,128 1.80%
Decamber 2,185,928 2,197,013 0.51% 2,220,858 1.08%
January 2,184,137 2,209,703 117% 2225282 - 0.71%
February 2,187,699 2,223,250 1.83% 2,217,264 0.27%
March 2,189,008 2,224 687 1.63% 2,212,370 -0.55%
Aprit 2,188,807 2,228 530 4.95% 2,216,656 D.53%
Average Weokday w - -
Servite Month 20102011 20142012 Parcentage Change 2012-2013 Percentage Change
May 91,128 96,818 -0.34% 91,782 1.06%
June 92,885 £3,237 0.38% 94,858 1.85%
July 80,784 21,588 0.89% 92,071 8.53%
August 85,582 84,033 «2.84% 88,674 5.52%
Seplember 94,552 93,133 1.75% 93,799 0.72%
October 93,240 93,197 0.05% 83,661 -10.23%
November 93,893 95,500 171% ar177 B.72%
December 91,183 94,527 367% 92,943 -1.88%
REGTEY 85,188 89,422 A.78% 89,358 0.07%
Fabruary 86,918 89,675 317% 84,601 -0.08%
March 88,266 91,890 2.82% 82,083 0.21%
Apeit 80,375 92,081 1.89% 82,051 -0.03%
Thwrsgay, Jave 29, 2093




mmgiﬁan Transportation Autharity

Hudson Line
Revenye Pasy: TS
Service Month 2010-2011 2011-2012 Percentage Change 20422013 Parcentane Change
May 1,322,078 1,349,153 2.05% 1,398,201 372%
June 1,382,018 . 1,408,063 1.86% 1,394,023 -1.00%
Juty 1,360,053 1,358,800 -0.36% 1,401,131 312%
August 1,360,853 1,297 903 -461% 1,433,031 10.41%
September . 1,331,051 1,358,616 2.07% 1,300,945 -4.28%
QOclober 1,361,131 1,358,385 0.13% 1,304,322 -4 05%
Hovember 1,303,840 1,332,264 2.18% 4,180,123 -10.67%
December 1,350,557 1,374,654 1.78% 1,324,710 -385%
Januaty 1,159 493 1,228,283 5.93% 1,280,870 1.84%
February 1,108,812 1,201,829 8.39% 1,151,020 4.23%
March 1,340,022 1,343,474 0.28% 1,316,583 -2.00%
April 1,312,919 1,334,926 1.68% 4,355,098 1.51%
42 Month Ave 1,307,797 1,328,947 162% 1,318,175 0.81%
Yeardo-Date 4,921,248 5,408,812 38%% 5,073,574 -0.68%
12 Month Averages
Service Month 2010-2011 2011-2012 Parcentage Change 2012-2013 Percentage Change
May 1,287,368 1,310,054 1.76% 1333125 1.76%
June 1,288,608 1,312,224 1.83% 1,331,855 1.50%
b July 1,287,096 1,312,045 1.94% 4,335 482 1.79%
5 August 1,202,786 1,306,815 1.00% 1,346,743 3.06%
o September 1,285,206 4,309,108 1.07% 1,341,937 251%
Outober 1,286,445 1,308,884 0D.97% 1,337,348 2A7%
November 1,302,001 1,311,332 0.72% 1,325,504 1.08%
December 1,304,673 1,313,341 0.66% 1,321,081 0.59%
Jdanuary 1,306,064 1,310,074 1.07% 1,322,973 0.30%
Februaty 1,307,108 1,326,825 1.51% 1,318,738 -£.61%
March 1,308,058 1.327,113 1.48% 1,316,498 0.80%
April 4,307,797 1,328,947 1L62% ' 4,318,179 0.81% N
Average Weekday Passengers
Service Month 2016-2014 2011-2012 Percentage Change 2012-2043 Percentage Change
May 55,015 54,626 B.71% 54,880 0.47%
June 55,385 56,110 1.29% 568,479 0.66%
July 54,811 55,677 1.58% 55874 0.35%
August 53,417 51,158 -4 23% 54,403 8.34%
September 54717 55,504 1.48% 55,710 0.21%
Cetsber 55,261 54,983 ~0.54% 49,650 -9.87%
HNovember 55,266 56,109 1.53% 449,881 -11.10%
December 53,388 55001 3.23% 54,024 -1.84%
January 50,318 51,340 2.03% 51,024 DEP%
February 50,298 51,724 2.83% 51,878 0.30%
March 51,783 52,943 2.28% 53,273 0E2% -
Aprit 53,787 54,835 1.39% 54,184 L.63%

Toawrsaday, June 20, 013
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Metropolitan ?ﬂnspeﬁg_gm Authority

Apyit

Hew Haven Ling

Revenue Passengers -
Service Month 2010-2011 2044-2812 Percentage Change 2042-2013 Percentage Change
May 3,094,415 3,215,679 3.92% 3,376,087 4.99%
June 3,310,131 3,435,548 379% 3,408,848 -0.78%
July 3,245,108 3,297 444 1.851% 3,387,830 2.74%
August 3,207,026 3,142,289 ~2.02% 3,447 562 871%
September 3,156,370 3,248,068 2.91% 3,155,153 -2.86%
Getober 3,230,572 3,302,205 2.27% 3,155,236 -4.45%
November 3,151,206 3,271,581 3.82% 2,953,001 8.74%
December 3,276,593 3,482,491 6.28% 3325055 -4.52%
January 2,782,420 3,062,360 9.70% 3125736 2.40%
February 2,663,982 2,987 601 12.15% 2,763,474 7.84%
March 3,252,147 3,328,798 2.38% 3,248,585 ~244%
Aprit 3,146,282 3,261,731 3.67% 3,331,132 2.15%

12 Month Ave 3,426,362 3,252,233 4.93% 3,222 358 £92%
Yearto-Date 11,844 831 12,631,490 6.64% 42,459,827 «1.36%

32 Month Averages
Service Month 2010-2041 2011-2012 Pemenﬂga Change 2012-2013 Pm~ Cltauag
May 3,044,564 3,136467 3.02% 3,285,500 412%
June 3,054,585 3,145,818 3.02% 3,263,378 3.70%
July 3,058,084 3,151,280 3.05% 3,270,807 3.80%
August 3,074,736 3,145,885 2.31% 3,286,347 4.78%
September 3,084,279 3,163,527 2.25% 3,288,804 428%
Octeber 3,089,346 3,159,406 227% 3,278,358 3.70%
November 3,103,439 3,168,520 214% 3,248,808 253%
December 3.110,313 3,186,678 2.46% 3238688 1.57%
January 3,111,664 3209473 3.13% 3,242,803 1.05%
February 3,116,863 3,236,141 3.83% 3,213,202 0.40%
March 3,925,067 3,242612 3.76% 3,218,525 -0.80%
Agprit 3,126,382 3,752,233 4.03% 3,222,388 £.92%

Average Weekday Passengers "
Service Month 2010-2011 20§1-2012 Percentage Change 2012.2013 Percentags Change
May 128,631 130,101 1. 9% 132,341 172%
dune 132,400 135,664 3.22% 138,101 1.05%
July 130,711 135,361 3.50% 135,338 4.02%
August 126,012 123,685 -1.85% - 430,905 5.84%
Seplember 120967 133,112 2. 42% 135278 1.63%
October 131,207 133,568 1.80% 120,190 -10.02%
Novernber 133,280 137,327 3.06% 123279 -10.23%
December 128,844 138,282 7.33% 134,831 -2 50%
January 120,323 126,988 5.54% 126,825 -0.13%
February 120,153 127,781 6.33% 424,008 <2.94%
March 125,247 130,747 © 4.39% 130,986 0.18%
Aprit 128,697 133,044 3.35% 133,042 8.02%

Tinesdiy, June 2% 201)
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Wetropolitan ?mnsgom&oa Authority

April

West of Hudson
Revenue Pasgengers )
Service Mooth 2010-2041 20112012 Percentage Changs 2012-2013 Percentage Change
May 160,294 159,801 8.35% 148,716 B.99%
Jung 185,754 162,762 -1.76% 148,825 -B.57%
July 159,973 157,878 -1.31% 151,322 -4.15%
August 165,730 153,116 -7 1% 156,608 2.28%
September 158,985 100,010 ~37.00% 138,788 BIT%
Octobes 160,281 7638 -39.09% 138,828 42.18%
November 156,381 97 068 -37.93% 71414 «26.43%
December 164,834 138,108 -16.21% 108,559 21.40%
January 141,427 126,506 B.37% 117.560 -9.20%
February 138,008 130,857 -5.18% 112,248 -14.22%
March 171,034 150,608 ~11.94% 133,595 -11.30%
April 156,436 140,286 -10.32% 132,883 -5.28%
12 Month Ave 187,429 434,821 -14.36% 129,778 -3.74%
Yearto-Date 805,905 551,347 8.15% 496,286 +8.99%
12 $onth Averages — ) —
Service Month 2010-2014 2011-2012 Percentage Change 2012-2013 Percentage Change
May 157,092 158,230 0.72% 133.989 -15.38%
June 156,646 157,082 0.82% 132,726 ~15.99%
Juiy 155,849 157,807 1.26% 132178 -16.24%
August 156,396 168,756 0.23% 132,470 -15,48%
158,447 151,842 -2.94% 135,535 -10.74%
October 156,156 146,621 S.41% 138,068 -5.22%
November 156,764 141,678 ~9.62% 136,830 -3.42%
December 157,062 139,451 ~11.21% 134,367 -3.65%
Janary 157470 138,465 -11.90% 133,384 -3.68%
February 157,682 137,869 -12.57% 131,814 4.38%
March 157 894 138,167 -13.76% 130,396 ~4.24%
Apri 157,429 134,824 ~14.36% 129,779 3.74%
Average Weekday Passengers . .
Service Month 2010-2011 2611-2012 Percentage Ci o 20122043 Percentage Change
May 7507 7618 1.48% 870 ~11.92%
dune 7,538 7.402 -1.81% 7,080 -4.35%
July 7822 7.884 3.44% 7,208 -8.56%
August 7.538 7,232 -4.06% 6824 -5.64%
Septernber 7574 4,764 -37.40% 7.180 50.71%
October 7,828 4,845 -36.08% 6,942 48.45%
November 7,822 4,885 -37.84% 3875 -24.30%
December 7,505 . 6.579 -12.34% 5,421 ~17.60%
January 7438 6,483 ~12.82% 5,608 ~43.50%
February 7,247 8,837 -B.80% 5,883 ~8.85%
March 7447 5849 -8.03% 8,355 1.21%
Aprit 7,443 8671 10.35% 6,043 “B.44%

Thonuary, Jue 20, 2013



Metropolitan Transportation Authority

April

Port Jervis Line
Rgvenue Passengers
Service Honth 2010-201% 20412012 Fercantage Change 2512-2013 Percentage Change
May 105774 111,006 5.03% 93,989 ~15.40%
Juna 115,518 118,786 1.10% 94452 ~-19.12%
July 141,651 110,772 -0.79% 97,178 A2.21%
August 118,738 104,540 -10.38% 100,855 -3.62%
September 110,427 50,582 -54.18% 85804 69.24%
Getober 110,500 46,083 -58.29% 87,075 88.91%
November 107,452 48,692 -568.55% 47,813 1.97%
December 114,571 85,576 -2531% 67,755 -20.82%
January 96,984 BO57G ~16.92% 73570 -8.69%
Februaty 94,808 81,786 -13.85% £9,548 ~14.54%
March 117,096 231 -19.80% 82466 -12.18%
April - 408,000 88,8419 AT.75% 82,564 71.04%
42 Wonth Ave 109,134 84,775 “22.32% 81,888 ~3.40%
Year4o-Date 446,387 345,066 A7.25% 308,148 ~$0.70%
A2 Month Averages : —
Service Month 2018-201% 20112012 Percentage Cha 2012-2013 Percontage Change
May 111,459 108,578 -4.72% 83,350 -23.94%
June 111,010 109,883 «1.19% 81,489 ~26.71%
bl July 110,081 108,610 ~041% 80,356 -28.69%
N August 110,231 106,503 «1.48% 80,040 ~26.30%
= September 108,694 103618 -5.80% 82,959 -19.84%
Oclober 109,483 98,245 -10.24% B6,374 ~12.09%
November 109,821 93,185 -14.99% 86,451 ~7.23%
December 108,583 80,769 ST A7% 84,986 ~8.39%
January 109,435 | 89,491 -18.31% 84282 5.81%
February 108,669 88,306 -19.47% 83,364 -5.60%
March 108,614 86,374 -21.20% 82,410 -4,50%
Aprlh 105,134 84,775 -22.32% 81,888 -3.40%
Average Weekday Passenﬁem ) )
Service Month 2010-2014 2014-2012 Percentage Change 2012-2013 Percentage Change
May 5,282 5,293 0.26% 4,280 ~48.14%
June 5,254 5311 1.09% 4,493 -18.40%
July §,320 6,531 3.96% 4,830 -16.26%
August 5,310 5,037 -5.14% 4,396 A273%
Seplember 5,281 2409 -54.21% 4,491 86.43%
Oetober 5,258 2,192 -58.29% 4,254 98.63%
Novernber - 5376 2338 -56.54% 2455 5.00%
December 5218 4,077 «21.86% 3,383 A7.02%
January 5,008 4,031 -20.83% 3,511 -12.80%
February 4,981 4,084 -18.01% 3,648 ~4£-88%
March 5,100 4,271 -18.258% 3922 BT
April 5,138 §,224 AT.78% 3,758 -1L10%

Toesday, S 20, 2013



Metropolitan Transporiation Authosity

Aprt

Pascack Valley Line
Revenue Passengers
Service Month 2010-2011 2031-2012 Bercentage Change 20122043 Percentage Change
May 44,520 48,805 9.62% 54,727 12.13%
June 50,236 45,996 -8.44% 54373 18.21%
Juty 48322 47,108 2.52% 54,144 14.84%
August 43,000 48 475 -1.07% 55,754 15.01%
September 48,558 49,428 1.78% 51,184 3.55%
QOctober 49,791 51,546 3.52% 51753 0.40%
November 48,928 50,378 2.86% 23,801 -52.75%
December 50,263 52,532 451% 40,804 ~22.33%
danuaty 44,443 49,026 10.31% 43,990 ~10.27%
February 43,100 48,091 13.90% 42699 -13.02%
March 53939 58,687 511% 51,128 -8.82%
Apth 48,435 81,467 6.26% 50,318 “2.23%
12 Month Ave 48,285 50,046 3.63% . 47,830 4.31%
Yeardo-Date 189,918 208,284 8.62% 188,137 -8.80%
12 plonth Averages
Service Month 2010-201% 20112012 Percantage Change 20122013 Percentage Change
May 45,593 48,662 6.71% 50,539 3.88%
Jung 45,686 48,208 5.32% 51,237 8.08%
o July 45,789 48,197 526% 51,824 7.52%
T August . 48,165 48,153 4.31% 52,430 8.88%
8 Seplember 48,453 48,228 3.82% 52,576 9.02%
I~} October 465,694 48,372 3.58% 52,504 873%
Hovermnber 47,143 48493 2.86% 50,379 3.89%
December 47479 48,682 2.53% 48,402 1.48%
Januaty 47,736 49,064 278% 48,0982 O.17%
Februgry 48,030 43,563 3.19% 48,448 «2.25%
March 48,280 49793 3.13% 47985 -3.63%
Aprit 48,295 50,046 383% 47,880 -4.31%
Average Weekday Passengers
Service Month 2010-2041 20112042 Percentage Change 2092-2043 Percentage Chaage
May 2,225 2325 4.50% 24H 7.14%
June 2,284 2,081 -B8.48% 2,587 2372%
July 2,302 2,353 222% 2,579 9.60%
August 2228 2,185 ~1.50% 2428 10.62%
September 2,313 2,385 1.82% 2,589 14.18%
October 2.369 2453 3.54% 2,588 6.50%
Movember 2,447 2519 2.94% 1,220 ~§1.57%
Decernber 2287 2,502 9.40% 2038 ~18.55%
January 2,338 2,452 4.88% 2,087 -$4.48%
February 2,266 2453 8.25% 2,245 -8.48%
March 2,347 2578 9.84% 2433 -5.62%
Aprit 2,305 2,449 6.25% 2,288 6.57%

Treruthy, aew 0, MH3



Metropolitan ?mnspmtadon Authority

April

MTA Bridges & Tunnels
Revenue Passengers
Service Month 2016-2011 Z011-2012 Parcentage Change 2042-2013 Percentage Change
May 25,880,868 25,144,889 -3.22% 25,192,764 0.16%
June 25,937,063 25,288,003 -2.50% 25,233,363 £.22%
July 25981715 25450,788 -1.88% 24,887 622 -237%
August 26,202,259 24,253,530 -7.44% 25,668,824 5.84%
24,617,701 23,976,095 ~2.81% 23,763 047 -0.89%
- Otiober 25470847 24,135,980 -5.24% 22,928,321 -5.00%
November 24,016,670 23,443,442 -2.39% 20,945,342 -10.66%
Decermber 22,969,330 23,665,382 3.03% 23,355,262 -1.31%
January 20,408,730 21,778,550 6.70% 22,290,223 2.36%
February 20,176,144 21,280,142 547% 19,831 970 -6.81%
March 23,928,232 23,927 645 0.00% 23,380,687 -2.28%
Aprit 23,593,368 23,651,425 0.26% 23,649,098 £5.01%
12 Honth Ave 24,106,804 23,836,239 -1.12% 23,427,285 -1.12%
Yearto-Date 88,166,474 80,635,762 2.87% 89,151,878 1.64%
12 Month Averages
Servics Month 2010-2011 2011-2012 Percentage Change 2012-2013 Parcentage Change
May 24,201,331 24,037,229 -0.68% 43,840,228 -0.82%
June 24,233,298 23,983,224 -1.03% 23,835,582 -0.62%
E July 24 243422 23,942 313 ~1.24% 23,785,328 -0.66%
4 August 24,276,150 23,779,919 ~2.048% 23,903,353 0.52%
8 September 24,282,335 23,726,452 2.28% 23,885 599 0.87%
Qctober 24321185 23,615,230 -2.90% 23,784,961 0.22%
November 24,353,452 23,567 461 -3.23% 23,576,786 0.04%
December 24,308,519 23,625,465 -2.81% 23,560,942 ~0.32%
January 24,149,337 23,739,450 -1.70% 23,593.748 -0.61%
February 24,235,073 23,831.450 -1.67% 23,473,067 -1.50%
March 24,188,313 23,831,401 1.48% 23,427,479 ~1.68%
Aprit 24,106,834 23,836,239 ~1.42% 23,427,285 -A72%
Average Weekday Passengers X
Service Month 2010-2011 20412012 Percentage Change 2012-2013 Percentage Change
May 857707 833,621 -2.81% 831,734 -0.23%
dJune 877,977 855,894 -2.52% 853,950 -0.23%
duly 867,327 863,553 -1.58% 829,582 2.81%
August 860,105 B32,806 3.A7% 842,278 1.14%
Seplember 839,298 823,591 1.87% 821,457 0.28%
October 837,927 801,028 -4.40% 736,213 -8.08%
November 822,208 801,634 -2.50% 725,304 -8.51%
Oeeember 764,702 793,943 2.82% 802,287 1.08%
January 682,304 748,415 2.85% 755,080 0.9%%
February 750,881 768,648 2.37% 766,137 -3.48%
Harch 788,941 797,238 1.05% 177 536 -2.47%
Aprit 812,884 808,640 0.52% 802,369 D78%
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Current Hedge Activity

Ultra Low Sulfur Diesel Hedges Natural Gas Hedge
Lockin Galions Lockin
Start End Price/Gal Hedged/Mn Start End  Price/MMBtu Hedged/Mn
Jan-2012  Jun-2013  $2.889 1,115,342
Mar-2012  Aug-2013  $3.121 356,011 Currently no active Natural Gas hedges
Apr-2012  5ep-2013  $3.213 207,523 )
May-2012 0ct2013  $3.161 193,328
Juo-2012 Nov-2013  $2.995 176,219
un-2012  Nov-2013  $2.767 200,779
Aug-2012  Jan-2014 52.696 154,550
Sep-2012  Feb-2014  $2.915 127,692
0ct-2012  Mar-2014  $3.057 129,030
Dec-2012 Oct-2014  52.890 367,758
Jun-2013  Nov-2014  52.942 543,934 *
Dec-2013  Dec-2014  $52.871 428,773 *
jan-2014  Jan-2015  $2.899 381,159 *
Jan-2014  Jan-2015  $2.940 288,280 *
Mar-2014 Mar-2015 52,883 259,403 *
May-2013 Mar2015  S2.770 180,270 *
May-2014  Apr-2015  $2.814 228094 *

* Reflect average of monthly hedged gallans - controct terms vary by month for hedge duration,

Commodity Prices Assumed in Finandal Plan

Diesel Fuel HNatursl Ges
2032 2013 2014 2014 2013 2018
2013 February Plan $3.11 $2.93 $2.85 $2.50 $3.38 $3.80
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Annual Impact as of June 17, 2013

{$ in millions)
2013 2014 z015
Ultra Low Sulfur Diese!
Current Prices vs, February Plan {$2.044) {52.142)y [$2a77}
Impact of Hedge {0.890) {1.455]) {6.065)
Net impact: Fav/{Unfav} {$2.934) (53.597) ($2.242)
Lomopressed Natural Gag
Current Prices vs, February Plan {$72.476} {$2.026] {50.181)
impact of Hedge 0.000 08.000 0.000
Net impact: Fav/{Unfav) ($7.476)  ($2.026) ($0.181)
Summary
Current Prices vs. November Plan {$9.520} {$4.168} {$2.358})
tmpact of Hedge {0.890} {1455}  {o.065)
Net impact: Fav/{Unfav} {$10.410) {35.623} {52422}

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.



JULY 2013
'MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1. ACTION ITEMS

MTANEW YORK CITY TRANSIT

a.

Lease with Deck 18-6309, LLC for a restaurant at 6309-6311 18th Avenue, Brookiyn,
NY

Temporary permit to stage NYCT construction on property at 239" Street, Bronx, NY

Release of 19 East Houston Street (Block 511, Lot 18), New York, NY from master
lease with City of New York

Short-term lease at One Pierrepont Plaza, Brooklyn to address emergency Sandy-
related needs of NYCT Capital Program Management

MTA METRO-NORTH RAILROAD

e.

Lease with The Stearn Company dba The Beverage Bar for Retail Space NEA-1 at
Grand Central Terminal

Lease with A Ceriello Corp dba Cerlello Fine Foods for Retail Space MKT-
08,09,10,11 at Grand Central Terminal

Lease with Café Grumpy Holdings LLC dba Café Grumpy (“Café Grumpy”) for Retail
Space MC-72 at Grand Central Terminal

Lease with Westchester Consumer Empowerment Center for retail concession at
Mount Vernon East Station

Lease with Whitehall Café, Inc. for coffee concession at North White Plains Station

License agreement with AJ Taxi Service for 5 taxi parking spaces at Metro-Norih's
Beacon Station

License agreament with Perfect Car & Limo Service for 2 taxi parking spaces at
Metro-North's Yonkers Station

bLicense agreement with Manor Car Service, Inc. for 3 taxi parking spaces at Metro-

North's Pelham Siation

License agreement with 83 Calvert Realty for use of properly along Metro-North's
New Haven Line in Harrison, NY

License agreement with New York State Office of Parks and Historic Preservation for
use of property along Metro-North’s Hudson Line in the Bronx, NY

Xi-1




MTA LONG ISLAND RAIL ROAD

0. License Agreement with NGK Realty inc., d/b/a K.E.D. Food Service Corporation for
access and parking, Lynbrook, New York

p. Acquisition of 40-38 Main Street, Flushing, Queens, Block 5037, Lot 57, New York

METROPOLITAN TRANSPORTATION AUTHORITY

g. Revocable Consent Agreement with the City of New York Department of
Transportation for the installation and maintenance of security bollards at Grand
Central Terminal

o

Lease with Salmar Properties, LLC for warehouse space faculty at 850 Third Avenue
Brooklyn, NY

8. Permit with the State University of New York for Chairman’s Safety Award

2. INFORMATION ITEMS

a: Status report on month-to-month licenses

b. Status report on Grand Central Terminal Vanderbilt Hall events

¢. Status report on Grand Central Terminal Graybar Passage retail kiosks

d. Report on protective leasing of properties to be acquired for Second Avenue Subway

e. Permit to allow Riverkeeper, Inc., to use a portion of New York City Transit's Ninth
Ave. Unit Shop parking area at Ninth Avenue and 208™ Street in Manhattan, NY

f. Permit with Dia Art Foundation to allow use of a portion of Metro-North's Beacon
parking facility

g. - Permit with Northern Star Quilters’ Guild, Ltd to allow use of a portion of Metro-
North's Goldens Bridge parking facility

h. Permit with Pamal Broadeasting, Lid., to allow use of a portion of Metro-North's
Beacon parking faciity

i.  Surrender and release to The City of New York of a pedestrian bridge adjacent to
West 8" Street/NY Aquarium Subway Station, Brooklyn

j.  Status report on MTA LIRR retail development at Penn Station

¥ Status report on retail deveiopment at Grand Central Terminal

Xil-2




Legal Name Popular Name Abbreviaﬁnn

New York City Transit Authority MTA New York City Transit NYC Transit
The Long Island Rail Road Company MTA Long island Rail Road LIRR
Metropolitan Suburban Bus Authority MTA Long Island Bus LiBus
Metro-North Commuter Rallroad Company MTA Metro-North Railroad MNR
Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T
MTA Capital Construction Company MTA Capital Construction MTACC
MTA Bus Company MTA Bus Company MTA Bus

Staten Island Ropid Transit Operating Authority is a subsidiary of the Metropolitan Transportation duthority,
Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhattan and Bronx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
(abbreviated as MaBSTOA), '
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Staff Summary

@ Metropolitan Transportation Authority

Page 1 of 2
Subject Date
LEASE AGREEMENT JULY 22, 2013
Dapartment Yandor Name
REAL ESTATE
Department Head Name Contract Number
JEFFREY 8. ROBEN 7
Dapartment Hoad W Contract Manager Name
Project Manageglame 5 Table of Contents Ref. #
AN SALSBER
Board Action Internal Approvals
Order To Dato Approval | info Cther Qrder Approval Order Approval
1| Finance Committes | 07122013 x ' “ﬂ“(;»,ﬁf g"“
’ : . =7
2 |Bosrd 0712413 X 3 | Chisfof Stat Oté)({-
7 | Chisf Financial Officer |

AGENCY: MTA New York City Transit "NYCT")
LESSEE: Deck 18-8308, LLC ("Deck”)
LOCATION: 6309-6311 18" Avenue, Brooklyn, NY
ACTIVITY: Operation of a "Dunkin Donuts” franchise
ACTION REQUESTED: Approval of terms
TERM: Ten years
SPACE: Approximately 1,590 square feet
COMPENSATION: Year Annual Monthly % Increase Per 8g. Ft.

1 $42,000.00  $3,500.00 NIA $26.42

2 $42,000.00  $3,500.00 0% $26.42

3 $42,000.00 $3,500.00 0% $26.42

4 $42,000.00  $3,500.00 - (0% $26.42

5 $42,000.00  $3,500.00 0% $26.42

B $48,300.00  $4,025.00 16% $30.38

7 $48,300.00  $4,025.00 0% $30.38

8 $48,300.00 $4,025.00 0% $30.38

8 $48300.00 $4,025.00 0% $30.38

10 $48,300.00  $4,025.00 0% $30.38
COMMENTS:

This street-level location adjacent to the 18™ Avenue Station entrance on NYCT's Sea Beach Line was recently offered
via & request for proposals (“RFP"). Deck, the incumbent, was the sole respondent despite initial interest from other
prospective tenants. Deck proposes to continue to operate a “Dunkin Donuts" franchise in the subject space. The rent
proposed (calculated on a present value basis using a discount rate of 8%) is $285,486.06. Such rent approximates the
fair market rental value of between $43,725 ~ $45,315 per annum for the space, as estimated by MTA Reai Estate's
independent consultant and is 20% more than the current compensation.

Xi-5




Staff Summary

FINANCE COMMITTEE MEETING @ Metropolitan Transportation Authority
Deck 18-6308, LLC (Cont’d.) ‘ Page 2 of 2

Deck has occupied this location for the past ten plus years and is considered to be in good standing, having paid rent
promptly and maintained the space satisfactorily.

Based on the foregoing, MTA Real Estate requests authorization {o enter into a lease with Deck on the above-described
terms and conditions.
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@ Metropolitan Transportation Authority

Page 1 of 1
Subjact Data
ACCESS PERMIT JULY 22, 2013
Department Vendor Name
REAl ESTATE '
Departmant Head Mame Contract Number
JEFFREY B/ROSEN -
Departm; W Contract Manager Name
Profect Kiénager Name Table of Contents Ref. #
FRAWK PHILLIPS
} Board Action internal Approvals
Order To Date Approval | Info Other Qrder Approval Order Approval
R
P Finance Committse | 07/22/13 X I ! begy” - f?{?%
2 {Board 07124013 X 3 |Chiefof Bts& /9 Lt
2 Chief Financial Gfficer m

AGENCY: MTA New York City Transit ('NYCT")

PERMITTOR: 239" Street Realty Corp.

LOCATION: 4600 White Plains Road (Block 5087, lot 40), Bronx, NY
ACTIVITY: Construction staging for overhead track work

ACTION REQUESTED:  Approval of terms

TERM: 16 consecutive days

SPACE: Portion of lot 40 - approximately 2,400 sq. ft (the "Property™)
COMPENSATION: $27,428 (812,000 per week, prorated)

COMMENTS:

Between midnight Friday, August 2 and Sunday, August 18, 2013, NYCT Track Construction will replace 5 elevated
switches and 11 track panels between the Nereid Avenue and Wakefield/241* Strest Stations on NYCT's White Plains
Road Line (the “Wark”). Due to the nature of the Work and the physical location and type of switches that will be changed,
such stations will be totally shut down during this period. ' ‘

To insure that the Work is completed on time, cost effectively, and without a Con Edison power shutdown {estimated to
cost NYCT $1 million), MTA Real Estate surveyed the neighborhood and located the Property to use as a staging area
which will provide sufficient clearance through the electric wires to allow track construction crews safe sccess o overhead
tracks without the necessity of a Con Edison power shuidown. The Property is also large snough to accommodate
breakdown and reassembly of 39’ long track panels and 27 wide switch panels, allowing these panels to be readied for
installation in much less time and at much lower cost than were they to be assembled elsewhere and fransported to the
tracks. Additionally, without the availability of the Property, the Work for this stretch of the White Plains Road Line could
have taken up o a year with periodic service outages and disruptions to businesses along White Plains Road.

The compensation negotiated with the owner of the Property is small relative to the significant savings in time, money,
and reduced impact fo the neighborhood that will be realized by virtue of the permit.

Based on the foregoing, MTA Real Estate requests authorization to enter into an access agreement with 239" Street
Realty Corp. on the above-described term and conditions,
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Subject Late
PROPERTY DISPOSITION July 22, 2013
Department S Vendor Name
REAL ESTATE ,
Dapartment Head Name Contract Number
JEFFREY B. ROSEN) -
Department Head W T TR ——
Project Mandger : Table of Contents Ref, #
JOSEPH AN
Board Action v internal Approvals

Order To Date Approval | info Qther Order Approval Order Approval

1 Finance Committes | 07/22/13 X 1 Legat ;

, 0L CHY
2 | Board 0724113 x 3 | Chiefof Staff 12 e
2 Chief Financial Officer ”1%

AGENCY: MTA New York City Transit (‘NYCT")

LANDLORD: The City of New York {the "City")

LOCATION: 18 East Houston Street (Block 511, Lot 19), New York, NY (the “Property”)
ACTIVITY: Release of property from master lease

ACTION REQUESTED: Approval of terms

COMPENSATION: Contribution of $25,825,000 to MTA’s 2010-2014 capital program
SUMMARY:

The Property is an approximately 8,180 square foot paved ot located in the historic SoHo Cast lron District between
Crosby Street and Broadway. Currently, the Property is used by the NYCT's Emergency Response Unit for parking of
emergency respanse vehicles (the “NYCT Equipment™). A portion of the Property contains ventiation shafts and an
entrance for the subway below. The Property was acquired by the City of New York in the mid-1980's and thereupon
incorporated into the 1953 master lease between the City and NYCT (as amendead, the "Master Lease”). At the time of
the City's acquisition of the Property, the MTA reimbursed the City for the acquisition cost of $300,000. .

The Master Lease provides for surrender of master-leased propertly to the City when NYCT determines that it no longer
requires such property for transportation purposes, in March 2012, as part of a real property vaiue capture initiative first
presented to the MTA Board in September of 2011, the MTA entered inte an arrangement whereby (a) the Property and
six other Master|ease properties (collectively the "Master Lease Properties”) would be marketed through a request for
proposals (*RFP"} process to be undertaken by the New York City Economic Development Corporation {(*EDC"), (b)
foliowing the selection of a purchaser for any such property and requisite City and MTA Board approvals, NYCT would
surrender such property to the City for conveyance through EDC {o the successiul proposer, and (¢} amounts equal to the
net proceeds from such sales (after reimbursement to MTA for pre-funded marketing costs, and, in the case of the
Property and one other Master Lease Property, MTA’s site acquisition costs), would be contributed by the City to the
MTA’s 2010-2014 capital program and credited against an incremental $250 million contribution that the City has
undertaken to make toward such capital program.

In March 2012, EDC issued an RFP for the Properly. The RFP required thal the selected respondent identify and convey

to the MTA a suitable replacement site for the NYCT Equipment, and preserve the existing ventilation shafts and subway
entrance on the Property,
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Staff Summary

FINANGCE CGMMQTTEE MEETING ’ @ Matrapoiitan Transportation Authgﬁty
Property Disposition Page 20f 2

The RFP generated vigorous competition and EDC received a total of nine proposals, the most advantageous of which to
the MTA was mades by MC18 East Houston LLC, an affiliate of Madison Capital {the “Developer’). The Developer is a real
estate investment and cperating company with a portfolio of assels under management of some $1.75 billion.

The Developer has proposed:
a) to pay to EDC a purchase price of $25,825,000 (to be applied as described above);

by to gmvide to NYCT& without cost to NYCT, fee ownership of a relocation site for the NYCT Equipment at 6-8 East
20" Sireet (the “20™ Street Site”) which the Developer has contracted to purchase for a purchase price of $13
mitlion; and

¢) to widen the existing subway entrance on the Property, and relocate the vent easements, if feasible, at the
Developer's cost.

Two other proposers offered purchase prices that would have been marginally higher than the $25,825,000 offered by the
Developer; specifically, Macklows investment Properties offered $26,750,000 and Aurora Capital offered $27,000,000.
However, NYCT judged the relocation sites proposed by such proposers to be significantly inferior to the 20" Street Site
from the stand paint of its Emergency Response Unit's operations; and (as evidenced by the prices for which such
proposers had arranged to acquire such alternative relocation sites, $4.4 million and $6 million respectively), the
combined value of the offer of the Developer (purchase price of the Property plus the $13 million price of the the 20"
Street Site) substantially exceeds the combined value of the of the proposed purchase prices for the Property and
alternative relocation sites offered by the other two proposers,

Under the EDC RFP process, the final purchase price for the Property will be the higher of the applicable price set forth
above or the appraised value as determined by an independent appraisal, {o be commissioned by EDC and paid for by
the Developer and delivered prior to closing. If the appraised value exceeds the price offered by the Developer, the
Developer will have the ability to cancel the EDC contract.

The EDC process for disposition of this City-owned property will require approval of the Landmarks Preservation
Commission (due 1o the Property being situated in the SoMo Historic Cast Iron District), City Environmental Quality
Review, compliance with the Uniform Land Use Review Procedure and City Charter 384(b){(4) approvals and
authorizations. MTA's surrender of the Property will occur only when and if such City approvals are in hand {and
concurrently with the closing of the contract between EDC and the Developer), which Is expected to be no later than
August 2014, : .

Based on the foregoing, MTA Real Estate requests authorization to surrender the Property to the City to permit the sale of
tha Propenty as described above.
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CLARIFICATION OF LEASE TERMS JULY 22, 2013
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AGENCY: MTA New York City Transit
LANDLORD: Forest City Plerrepont Associates ("FCPA")
LOCATION: One Pierrepont Plaza, Brooklyn,-New York

ACTION REQUESTED:  Approval of terms

COMMENTS

The attached staff summary, which was presented at the June 3, 2013 meeting of the Finance Committee, inadvertently
failed to make reference to $82,770.76 ($1.88 per rentable square foot) of additional rent per annum that FCPA had
required in consideration of FCPA's agreement to perform certain extra fit-out work, relating to a security system that was
not conternplated by the tenant improvement allowance that is described in the June staff summary.

The proposed transaction remains beneficial to the MTA, for all the reasons that are set forth in the June staff summary,
and authorization is hereby requested to proceed with the transaction as if the June stalf summary had referenced such
additional rent.
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Staﬁ summary ) @ Metropolitan Transportation Authority
Page 1 of 2
" Subjast ;
LEASE AGREEMENT % JUNE 3, 2013
Dapartment 3 Y and
REAL ESTATE ;
Departmsnt Head Name | Contract Number
JJEFFREYB. R EN , \
Departmant Hes Contract Manager Namea
Projact h!aqﬁi} f am 1 1 Table of Contents Ref. #
ANDREW/GREENBERG
174 )
Board Action internal Approvals
Crder To Data Approval | info Othar Order Approval Ordar Approval
1 Fintnts Comsnitioe 813143 X 1 togal
2 |Boand /i1 x 3 | Chief of Siaf yg A/V W
2 Chiot Financial Ofﬁcu
AGENCY, MTA New York City Transit ("NYCT")
LANDLORD: Forast City Pierrepont Associates
LOCATION: ' One Pierrepont Plaza, Braoklyn, New York
ACTIVITY: L.ease of ternporary office space
ACTION REQUESTED: Approvai of terms
. TERM: Three years
SPACE: ' , Entire 6™ floor - approx. 44,027 rentable square feet (approx. 34,341 usable sq. ft.)
COMPENSATION: $35,00 per rentable sq. & {($1,540, 945.00 per year, $128, 412 08 per month} commencing .
‘ threa months following Possession.
LANDLORD WORK: The space is o be provided fully bullt and furnished. Landiord will provide specified base

building alterations and Improvements at its scle cost and expense, and make additiona!
improverneants to “fit-out” tha space and contribute up to $770,472.50 towards the cost,
The additional improvements are sstimated (o cost $868,443, well within the Landiord's
contribution based on current scope.

POSSESSION: Upon substantial completion of Landlord’s Work
RENEWAL OPTION: Two ane- year renewal options, as follows:

" 1* Option Year - $40.00 per rentable sq. . (31,761,080.00 per year, $146,756.68 per
month}, on 12 months’ prior notice;

2™ Option Year - $41.00 per rentable sq. ft, ($1,805,107.00 per year, $150,425.68 per
month), on 8 months’ prior notice,

"OPERATING EXPENSE  Proportionate share of increases over a calendar 2013 bage year with no increasa during

ESCALATION: the inftial 12 months from the possession dale.

REAL ESTATE TAX Tenant to pay proportionate share of Increases over a fiscal 2013/14 base tax year,

ESCALATION;

UTIITIES; ' Tenant to pay for actual cost of submetered elaclrical consumption. Cost of ail other
ulllities included in the base rent.

SERVICES: Cleaning, HVAC service during normal building hours and building security will be

provided at no extra cost to Tenant, Chilled water for Tenant's supplemental air-
conditioning will be provided at cost.
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FINANCE COMMITTEE MEETING

Lease Agreement {Cont'd)
REPAIRS AND “Landiord will be responsible for repairs and maintenance 6f building common areas and
MAINTENANCE: common building systems and structural components.

Tenant will be responsible for maintenance and repalr of any supplemental air-conditioning
and for non-structural repairs within the space.

SECURITY DEPOSIT; Nong,

COMMENTS

The Capltal Project Managemeant group of NYCT requires suitable furnished, move~ in—condition, downtown Manhattan or
Brooklyn offices to house approximately 140 engineers (and associated suppon staff) on 2 short-term basis to
accommodate emergency hiring and procurements necessitated by reason of NYCT's need to repair and enhance
systems damaged during Murricane Sandy. Following a comprehensive survay of available pre-built space within the
specified areas, Cushman & Wakefield identified four downtown Manhattan facilities and three downtown Brooklyn
. feciities, all in close proximity to public transporiation. All seven were inspacted and two buildings - 1 Liberly Plaza in
downtown Manhattan and 1 Plerrepont Plaza in downtown Brooklyn - were identified as potenitially sultable, Requests for
proposals were sent 1o the owners of these properties and following negotiations with such owners it was determined that
the isast costly alternative was 1 Plerrepont Plaza.

Based on the foregoing, MTA Real Eslate requests authorization to enter into a lease with Forest City Pierrepont
Associates on the above described terms and conditions. :

FOR REFERENCE
PURPOSES
ONLY
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AGENCY: MTA Metro-North Railroad ("Metro-North")
LESSEE: The Stearn Company dba The Beverage Bar
LOCATION: North End Passage at Grand Central Terminal (NEA-1)
ACTIVITY: The retail sale of coffee, non-alcoholic beverages, candy and shack items, and a limited
selection of pre-packaged sandwiches and salads
ACTION REQUESTED: Approval of terms
TERM: 10 years
SPACE: Approximately 222 sq. f.
COMPENSATION: Annuai basse rent plus 14% of gross sales over a breakpoint, as follows:
Annual
Year Base Rent ESE Breakpoint

1 $40,000 $180.18 $285,714

2 $41,200 $185.68 $294 286

3 $42.436 $191.15 $303.114

4 $43,709 $196.88 $312,207

5 545,020 $202.79 $321,571

6 $46,371 $208.87 $331,221

7 $47,762 $215.14 $341,157

8 349,185 $221.60 $351,3823

9 $50,671 $228.24 $361,936

10 $52,191 $235.09 $372,793
SECURITY: Three months base rent
INSURANCE: Standard
CONSTRUCTION 60 days
PERIOD:




Staff Summ ary @ Metropolitan Transportation Authority

Page2of3
FINANCE COMMITTEE MEETING
The Stearn Company dba The Beverage Bar {(Cont'd)

COMMENTS:

In response to a recent MTA Request for Proposals (“RFP") for Retall Space NEA-1 in North End Passage of Grand
Central Terminal, two proposals were received. Such proposals were submitted by The Stearn Company dba The
Beverage Bar and ABP Corporation dba Au Bon Pain.

Per the Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 2008,
such proposals were independently evaluated by Williams Jackson Ewing and Jones Lang LaSalle, and subsequently
evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were taken into
account. Selection Criterion A, which accounts for 70% of the score, is designed to evaluate the direct economic value of
a proposal. Selection Criterion B, which accounts for 30% of the score, is the evaluator's determination of the proposal's
indirect economic benefit to the MTA,

As iflustrated in the aftached chart, the Unadjusted Guaranteed Rent Amount {i.e. the proposed guaranteed minimum
rent, on a present value basis determined using a discount rate of 8%) and the Total Selection Criteria Score for The
Stearn Company were both higher than the Unadjusted Guaranteed Rent Amount and the Total Selection Criteria Scores
for the other proposer; consequently a selection committee was not convened. The rent proposed by The Stearn
Company exceeds the estimated fair market rental value of the subject space, as determined by Williams Jackson Ewing.

The RFP was issued with the intent of attracting a quality convenience retailer to the North End Passage to improve
services for MNR customers and generate revenue, The Stearn Company is a seasoned retail operator of "grab-and-go”
convenignce stores located in transporiation venues, including {rain stations, airports and Thruway locations. This will be
a second operation for The Stearn Company’'s Beverage Bar at Grand Central. The current operation is in space MC-15 in
the Shuttle Passageway. The operation in the North End Passage will be devoted primarily to snacks and beverages.
During the moming hours, the store will feature coffee, assorted pastries, juices, fresh fruit and yogurts. During the
afternoon hours, th @ emphasis will be on sweet and salty snacks, candy, an assortment of carbonated and non-
carbonated drinks, prepackaged sandwiches and salads, The Stearn Company has been a reliable tenant and is
expected to provide a first class amenity at the subject location

Based on the foregoing, MTA Real Estate requests authorization o enter into a lease agreement with The Steamn
Company dba The Beverage Bar on the above-described terms and conditions.
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Scoring A B c D E F G H ! J
‘ sted lgctio Total
_Guaranteed Adiusted Unadiusted | Percentage | Percentage Adiusted Criterion | Selection | Selection
Unadjusted Rent uaranteed Percentage Rent Rent Total Rent | AScore | Criterion Criterion
Guarantesd Rent djustment Rent Amount Rent diustment | Amount (D Amount il 8 Score Score
ount Factor* {AxB} Amount Factor x E} {C+F) {0-70} 0-30} H+l
The Stearn
Company dba .
The Beverage $332,752.57 1 $332,752.57 | $109,333.02 0 0 $332,752.57 70.0 20 90
Bar
ABP Corporation
dba $115,122.89 1 $115,122.89 0 0 0 $115,122.89 242 30 542
Au Bon Pain
* Guaranteed Rent Adjustment Factor: from 1.08 {no uncertainty about A) to as low as 0.50 {great uncertainty about A}, however may be as fow as 0.00 per guidelines
* Percentage Rent Adjustment Factor: as high as 0.50 {no unceriainty about D} 1o as low as zero {great uncertainty about D)

= Seiection Criterion A Score: 70 multiplied by the ratlo of the Adjusted Total Rent Amount for the proposer to the highest Adjusted Total Rent Amount {from column 6}
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Department Head Name - Contract Number
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Depariment Heﬁlanﬁyﬁ// Contract Manager Name
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f Board Action Internal Approvals
Order To Date Approval | info Cther Qrder Approval Ordar - Approval
1 |FinanceCommities | 07/22113 X 1 Legal éﬁ?@%
2 | Board 0712413 X 3 | Chisf of Stass ”@i\:’ L
2 | Chief Financlai Ofﬁcar{’%

AGENCY:
LESSEE:
LOCATION:
ACTIVITY:

ACTION REQUESTED:
TERM:

SPACE:
COMPENSATION:

STORAGE RENT:
MARKETING:
TRASH:
SECURITY:

INSURANCE.:

MTA Metro-North Raiiroad (“Metro-North”)
A Cerielio Corp dba Ceriglio Fine Foods {"Ceriello”)

Retail Space MKT-08, 09,10 and 11 and Storage Space BS-05, Grand Central Terminal
The retail operation of a high quality butcher shop, including the sale of specialty Halian

food products and tenant-prepared ltalian side dishes
Approval of terms

10 years

Approximately 850 sq. ft. and 108 sq. fl. of slorage space

Annual Base Rent plus 8% of gross sales over a Breakpoint, as follows:

Annugl Base
Yeer Rent PSE Breakpolnt
1 $340,000.00 $400.00 $4,250,000.00
2 $351,050.00 $413.00 $4,388,125.00
3 $362.459.13 $426.42 $4,530,730.06
4 $374,239.08 $440.28 $4,677,988.08
5 $386,401.82  $454.60 54,830,022.68
6 $398,959.87 $469.38 $4,986,998.43
7 $411,926.07 $484 61 $5,149,075.88
8 $426,313.87 $500.36 $5,316,420 85
g $439,136.36 $516.63 $6,489,204.53
10 $453,408.29 $633.42 $5.667,603.67

$82.00 per sq. ft. per year, increasing annually by 3%
$10.61 per sq. fl. per year increasing annually by 3%
$12.00 per sq. . per yegr increasing annually by 3%

Three months’ minimum rent, plus a guaranty of Andrea Ceriello (limited to six months’ rent after

vacating of premisas)
Standard
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A Ceriello Corp dba Ceriello Fine Food (Cont'd.) , Page 2 of 3
CONSTRUCTION

PERIOD: 60 days

COMMENTS;

In response o a recent MTA Request for Proposals ("RFP") for Retail Space MKT-08, 08, 10 and 11, Grand Central
Terminal, three proposals were recsived, After issuance of a request for best and final offers (“BAFQ"), one of the initial
proposers, Fleisher's Grass-Fed and Organic Meats dba Fieisher's, withdrew its proposal. The two remaining proposals
were received from Cerlelio and Tom's Meat Market dba Tom's Meat Market.

Per the Guidslines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 2009,
the proposals were independently evaluated by Willlams Jackson Ewing and Jones Lang LaSafle, and subsequently
evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were taken into
account. Selection Criterion A, which accounts for 70% of the scors, is designed to evaluate the direct economic value of
a proposal, Selection Criterfon B, which accounts for 30% of the score, is the evaluator's determination of the proposal's
indirect economic benefit to the MTA.

As iflustrated in the attached chart, the Unadjusted Guaranteed Rent Amount (i.e. the proposed guaranieed minimum
rent, on & present vaiue basis determined using a discount rate of 6%) and the Total Selection Criteriz Score for Ceriglio
were both higher than the Unadjusted Guaranteed Rent Amount and the Total Selection Criteria Scores for the other
proposer, consequently a selection committee was not convenad. The rent proposed by Ceriello exceeds the estimated
fair market rental value of the subject space, as determined by Williams Jackson Ewing.

Ceriello has been a successful tenant in the Grand Central Market since first opening in 1898. It is a high quality butcher
and purveyor of italian grocery items and an assoriment of tenant-produced Halian enirée and side dishes, and has
earned great customer loyalty for its products. Ceriello has proposed a significant renovation, which will Include the
installation of new equipment and other fixtures throughout the store.

Based on the foregoing, MTA Real Estate requests authorization o enter into a lease agreement with Ceriglio on the
above-described terms and conditions.
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Grand Central Terminal Retail Leasing Evaluation Sheet Space: MKT- 08-11 (currently Ceriello)
Evaluator: Nancy Marshall,, Director GCT Development Date: June 24, 2013
Scoring A B c ) E E G H 1 J
Yotat
Unadiusted | Percentage | _Adiusted Selection | Selection | Selection
U Suaranteed Adjusted Percentane Rent Percontage | Adiusted Total | Crilerion 4 { Criterion | Criterion
ug, d R Rent Adjustment ntead R Rent Adlustment | RentAmount | RentAmount | Scoro™ | BScom Score
Amount Factor* Amount{A x B Amount Eactor™ {DxE} {C + F) {0-704 {D-36) H+h
Ceriello Fine Foods | © 2:857.847 5 $ 2,857,847 0 0 0 $ 2,857,847 70 20 80
Tomy's Meat Market $ 2,056,756 1 § 2,056,758 P Is) [} $ 2,056,756 50 15 65

* Guaranteed Rent Adjustment Factor: from 1.08 {no uncertainty about A} to as low as 0.50 (great uncertainty about A); however may be as iow as 0.00 per guidelines

™ Percentage Rent Adjustment Factor: as high as 0.80 {no uncertainty about D} to as low as zero (great uncertainty about D} -

= Selection Criterion A Score: 70 muliiplied by the ratio of the Adjusted Total Rent Amount for the proposer (o the mrgest Adjusted Totai Rent Amount {from column G}

l
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Subject Date
LEASE AGREEMENT JULY 22, 2013
Department | Vendor Name
REAL ESTATE
Dapartment Head Nams Contract Number
JEFFREYB.ROSEN -
Department “ﬁﬂdw Contract Manager Name
Project Manage/] Table of Contents Ref, §
NANCY MA ALL
&
Board Action internal Approvais .
Ordor To Date Approval | Info | Qther Qrder Approval Order | Approval
1 | Financs Commities | 07/22113 X 1 z.oga@;{;&g ;,&;?
2 |Board 07124113 X [T 3 [chletorsut Mff—*"' o
2 | Chief Financial Officer a
AGENCY: MTA Metro-North Raliroad (“Metro-North")
LICENSOR: Café Grumpy Holdings LLC dba Café Grumpy (*Café Grumpy™)
LOCATION: Retail Space MC-72
ACTMITY: The retail sale of tenant-branded coffee, coffee beverages and related menu items
ACTION REQUESTED: Approval of terms
TERM: Ten years
SPACE: Approximately 75¢ sq. f.
COMPENSATION: Annuazl Base Rent plus 10% of gross sales over Breakpoint, as follows;
Annual Base
Year Rent ESE Breakpoint

1 $378,500,00 $500.00 $2,000,000.00

2 $390,885.00 $515.00 $2,060,000.00

3 $402,611.55 $530.45 $2,121,800.00

4 $414,589.90 $646.36 $2,185,454.00

5 $427,130.58 $562.75 $2,281,017.62

8 $438,944.84 $579.64 52,318,548,15

7 $453,14285  $597.03 $2,388,104.59

8 $466,737.13 $614.94 $2,459,747.73

9 $480,739.25 $633.39 $2,533,540.16

10 $495,161.42 $652.39 $2,609,546.37
MARKETING: $10.61 per sq. ft. per vear increasing annually by 3%
TRASH: $12.00 per sq. ft. per year increasing annually by 3%
SECURITY: Three months minimum rent plus a guaranty from a Café Grumpy principal (imited to six

months’ rent after vacating of premises)

INSURANCE: Standard
CONSTRUCTION 60 days
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PERIOD:

Metropolitan Transportation Authority

COMMENTS

In response to a recent MTA Request for Proposals ("RFP”) for Retall Space MC-72, Grand Central Terminal, proposals
were received from eleven firms. Proposals wers received from Café Grumpy, Pachanga Inc dba FIKA, CaffeFino, LLC
dba Caffe Fino, JAGR LLC dba Joe, Fresh Juice and ice Cream Delights Inc dba Organic 3, Oren's GCT, LLC dba Cren's
Daily Roast, Irving Farm Coffee Roasters dba lrving Farm, New Amsterdam Coffee & Tea Depot LLC dba NACT- Depot,
LDV Restaurant Group dba Corso Coffee, Starbucks Corp dba Starbucks, and Argo Tea, Inc dba Argo Tea.

Per the Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 2008,
such proposals were independently evaluated by Williams Jackson Ewing and Jones Lang LaSalle, and subsequently
evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation ¢riteria were taken into
account. Selection Criterion A, which accounts for 70% of the score, is designed to evaluate the direct economic value of
a proposal. Sslection Criterion B, which acoounts for 30% of the score, is the evaluator's determination of a proposal’s
indirect economic benefit to the MTA

The RFP for this Lexington Passage space (1) required tenants to engage in the sale of tenant-branded coffee, (2)
precluded national chains, (3) precluded the sale of soups, salads, sandwiches or fast food entrée items, and (4)
disfavored tenants who proposed to sell similar products using the same brand name at both the subject location and
another location in the Terminal. in spite of these requirerments, two national chains — Starbucks Corp and Argo Tea,
Inc. — submitted proposals, which were deemed unresponsive and thus eliminated by the Director of GCT Development.
Though Starbucks proposed a slightly higher Unadijusted Guaranteed Rent Amount than that proposed by Café Grumpy
{Starbucks’ Unadjusted Guaranteed Rent Amount was $3.47 million; Café Grumpy's was $3.15 million, approximately 10
percent lower), Starbucks is indisputably a national chain, with more than 11,000 stores in the United States. Moreover,
Starbucks already has a location in GCT — in the "Shuttle Passage” — and the RFP expressly disfavored a tenant that
would be selling simiiar products elsewhere in GCT using the same brand name. Argo Tea {which in any event proposed
Unadjusted Guaranteed Rent Amount substantially lower than that proposed by Café Grumpy) is also a national chain,
with over 25 United States siores as well as overseas stores,

As illustrated in the attached chart, Café Grumpy’s Unadjusted Guaranteed Rent Amount (i.e. the proposed guaranteed
minimum rent, on a present value basis determined using a discount rate of 8%) and its Total Selection Criteria Score

‘were both higher than those for the eight responsive proposers; and consequently a selection commiltee was not

convened, The rent proposed by Café Grumpy exceeds the estimated fair market rental value of the subject space, as
determined by Williams Jackson Ewing.

Café Grumpy is an independently owned specialty coffee company founded in Greenpoint, Brooklyn in 2005, Café
Grumpy has five retail locations, an in-house coffee roasting and coffee wholesaling program and an in-house artisanal
bakery. Café Grumpy plans to complately renovale the subject space, placing emphasis on streamiining the current
coffee and pastry service. The preliminary design provides for two points of ordering and service, and opening up the
Lexington Avenue entrance and alcoves where visibility from Lexington Avenue would be greatly improved.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Café Grumpy on
the above-described tegms and conditions.
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Project ManagerNatfie Tabla of Contents Ref. #
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e Board Action intarnal Approvals
Order To Date Approval { Info Other Order Approval Order Approval
T | Finance Commitise | 0772243 x ket “’ﬁxﬁ%@f
2 |Board 07124113 X 3 [cntorsun /AR i/
2 | Chief Financlal Officer ’i}
AGENCY: MTA Metro-North Railroad (‘Metro-North")
LESBEE: Westchaster Consumer Empowerment Center (the "Empowerment Center”)
LOCATION: Mount Vernon East Station on Metro-North's New Haven Line
ACTIVITY: Retail sale of coffee, teas, non-alcoholic beverages, breakfast bakery #ems, newspapers

and magazines.

ACTION REQUESTED: Approval of terms

TERM, Five years with one five-year option

SPACE: Approximately 168 sq. ft. concession space and 84 sq. fi. of slorage space

COMPENSATION: Fixed Rent as follows:

Year Annual Monthly % Increase  Per 8g. Ft

1 $4,500.00 $375.00 3% $18.07
2 $4,635.00 $386.25 3% $18.61
3 $4,774.05 $397.84 3% $19.17
4 $4,917.27 $409.77 3% $19.75
5 $5,064.78 $422.07 3% $20.34
8 $5,216.72 $434.73 3% $20.95
7 $6,373.22 $447.77 3% $21.58
8 $5,534 41 $461.20 3% $22.23
9 $5,700.44 $475.04 3% $22.89
10 55,871.45 $489.29 3% $23.58

COMMENTS:

In response to a recent MTA request for proposals for refail space at Melro-North's Mount Vernon East Station, two
proposals were received. The highest rent proposal was from the Empowerment Center, which offered $4,500 for the
initial year with 3% annual increases over the term of the lease. Such rent exceeds the fair market rental value of $4,200
per annum, as estimated by MTA Real Estate’s indepandent consultant. Over the 10-vear term, the present value of such
proposed rent, using a 9% discount rate, is $32,423.58, The second proposal was from business partners Jacqueline
Walcolt and May Young, who submitted a proposal with a present value of $30,262 21,
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The Empowerment Center is a nonprofit organization that provides support to and advocates on behalf of individuals who
are socially disadvantaged by providing training and employment in supportive génvironments. The Empowerment Center
has operated a soup kitchen in New Rochelle for the past 15 years, and is working to establish an institute, located only
several blocks from the Mount Vernon East Station at the Empowerment Center's headquarters, to train clients in culinary
skills,

In addition {o coffge, tea and breakfast bakery iterns, the concession will be used to showcass different food items from
the culinary institute and will employ institute students. To ensure that all commuters at the station are served in a
convenient and timely manner, in addition to the existing concession space, a rolling coffee cart will be placed in the
station overpass across from the ticket agent. The cart will be stored within the concession space during off hours, The
organization has the necessary funding to build out and operate the concession.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with the Empowerment
Center on the above-described terms and conditions.
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AGENCY: MTA Metro-North Railroad (“Metro-North”)
LESSEE: Whitehall Café, inc.
LOCATION: North White Plains Station on Metro-North's Harlem Line
ACTIVITY: Retail sale of coffee, teas, non-aleoholic beverages, breakfast bakery items, newspapers

and magazines.

ACTION REQUESTED: Approval of terms

TERM: Ten years

SPACE: Approximately 80 sq. ft.

COMPENSATION: Fixed Rent as follows;

Year Annual Monthly % Increase  Per Sq. FL

1 $15,000.00 $1,250.00 3% $187.50
2 $15,450.00 $1.287.50 3% $193.13
3 $15,813.50 $1,326.13 3% $198.92
4 $16,380.00 $1,365.83 3% $204.88
L $16,882.63 $1,406.88 3% $211.03
6 $17.389,.11 $1,449.08 3% $217.38
7 $17.910.78 $1,492.57 3% $223.88
8 $18,448.11 $1,537.34 3% $230.60
] $19,001.85 $1,583.46 3% $237.52
10 $19,571.80 $1,630.97 3% $244 65

COMMENTS:

in response to a recent MTA request for proposals for the coffee concession in the overpass at Metro-North's North White
Plains Station, four proposals were received. The highest rent proposal was from Whitehall Café, inc., which offered
$15,000 for the initial year with 3% annual increases over the term of the lease. Such rent exceads the fair market rental
value of $10,620 per annum, as estimated by MTA Real Estate’s independent consultant, Over the 10-year term, the
present value of such proposed rent, using a 9% discount rate, is $108,078.16. The rerhaining proposals were from
Station Café, LLC, which submitted a proposat with a present value of $103,753.38; Alauddin Quraishi, whose proposal
had a present value of $81,920.01; and Java Hut, the incumbent licensee, which submitted & proposal with a present
value of $59,225.90.
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The owner of Whitehali Café, Inc., Mrs. Reshma Shah, has successfully operated the Whitehall Pretzels and lce Cream
shop at the Staten Island Ferry Terminal in Manhattan since 2008, At North White Plains, she plans to offer coffee, tea,
pastries, fruits, snacks and newspapers/magazines. She has a good credit rating and the financial capacity, verified in
her credit report, to renovate and operate the concession. Mrs. Shah has agreed to personally guarantee the obligations
of the corporate lessee under the lease,

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Whitehall Café, inc.
on the above-described terms and conditions.
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AGENCY: MTA Metro-North Railroad ("Metro-North")
LICENSBEE: Alfonso Quinones-Sanchez D/BIA AJ Taxi Service ("AJ")
© LOCATION: Metro-North's Beacon Station parking facility

ACTIVITY: Operation of taxi parking spaces
ACTION REQUESTED: Approval of terms
TERM: 5 years, subject to termination at will by MTA on 60 days’ notice.
SPACE § taxi spaces ’
COMPENBATION YEAR ANNUAL MONTHLY % INCREASE

1 $17,500.00 $1,458.33

2 $18,025.00 $1,502.08 3%

3 $18,565.75 $1,547.15 3%

4 $18,122.70 $1,593.55 3%

5 $19,696.45 $1.641.37 3%
COMMENTS

In response to a recent MTA request for proposals relating to taxi parking spaces at various Metro-Norih Stations, three
proposals were received with respect to spaces at the Beacon Station. AJd submitied the highest proposat of $3,500 per
space for each of the svailable five spaces during the initial year, with annual increases of 3% over the term of the license
agreement, which exceaded the asking compensation in the RFP. Over the 5-year term, the nef present vaiue of such
compensation, using a 8% discount rate, is $71,810.84. A second proposal came from Roger Pauletta D/B/A NBelite
Taxi, who submitted a proposal for all five spaces with a net present value of $61,800.28. The third proposal was from
Jesse Willlams, who submitted a proposal for one space with a net present value of $6,163.93.

Alfonso Quinones-Sanchez, an expsrienced taxi driver, went into business for himself in 2010. He has sufficient financial
resources and experience to operate under the proposed license agreement, is in compliance with the City of Beacon's
registration requirements and has agreed to participate in Metro-North's Guaranteed Ride Home Program as a condition
of his license. ’

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with AJ Taxi Service
on the above-described terms and conditions.
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AGENCY: MTA Metro-North Railroad (“Metro-North”)
LICENSEE: Shahnaz Kausar D/B/A Perfect Car and Limo, inc. {"Perfect Car’)
LOCATION: Metro-North's Yonkers Station .
ACTIVITY: Operation of taxi parking spaces
ACTION REQUESTED: Approval of terms
TERM: 5 years, subject to termination at will by MTA on 80 days’ notice.
SPACE 2 taxi spaces located in front of the Yonkers Station building
COMPENSATION: YEAR ANNUAL  MONTHLY % INCREASE

1 $4,500.00 $375.00

2 . $4,800.00 $400.00 6.6%

3 $5,200.00 $433.33 8.3%

4 $5,600.00 $466.86 7.7%

5 $6,020.00 3601.66 7.5%
COMMENTS

In response to a recent MTA request for proposals relating to taxi parking spaces at various Metro-North Stations, two
proposals were recelved with respect to space at the Yonkers Station. Perfect Car submitted the highest proposai of
$2,250 per space for the initial year with annual increases as shown above, which exceeded the asking compensation in
the RFP. Over the 5-year term, the net present value of such proposed compensation, using a 8% discount rate is
$20,063,72. The second proposal, with a net present value of $16,436.73, was submitted by Matrix Car & Limo.

Perfect Car has operated successfully in the Yonkers area and is in compliance with licensing requirements of the City of
Yonkers.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Perfect Car on the
above-described terms and conditions,
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2 | ChiefFinancial Officer {Vi»& ;

AGENCY: MTA Metro-North Railroad (“Metro-North”)
LICENSEE: Manor Car Service, Inc. ("Manor Taxi")
LOCATION: Metro-North's Pelham Station parking facility
ACTIVITY: Operation of taxi parking spaces
ACTION REQUESTED:  Approval of terms
TERM: § years, subject to termination at will by MTA on 80 days' notice.
SPACE 3 taxi spaces
COMPENSATION: YEAR  ANNUAL  MONTHLY % INCREASE
1 $2,850.00 $237.50
2 $2,835.55 $244 .82 3%
3 $3,023.55 3251.86 3%
4 $3,114.27 $259.52 3%
5. $3,207.69 $267.30 3%
COMMENTS |

Recently MTA issued an RFP for taxi parking spaces at various Metro-North Stations, which included 3 spaces at the
Petham Station. No proposals were received with respect to such spaces at Pelham Station pursuant to such RFP.
However, subsequent to the RFP due date, Manor Taxi contacied MTA Real Estate and inquired about providing taxi
service at the Pelham Station. MTA Real Estate negotiated compensation of $950.00 per space per annum with Manor
Taxi, which exceeds the asking compensation that was set forth in the RFP. The net present value of such proposed
compensation is $11,734.34, using a discount rate of 9%.

Manor Taxi has been operating in the Town of Pelham area since 2004 and is in compkanca with the local registration
requiraments to operate in the Town of Pelham.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with Manor Taxi on the
ahove-described terms and conditions.
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AGENCY: MTA Metro-North Railroad {"Metro-North™
LICENSEE: 83 Calvert Street Realty LLG ("Caivert Realty”)
LOCATION: Metro-North's New Haven Line adjacent to 83 Calvert Street, Harrison, New York
ACTIVITY: Access and parking
ACTION REQUESTED:  Approval of terms
TERM: 5 years, subject to termination at will by MTA on 80 days’ notice
SPACE: 14,000 sgquare feet
COMPENSATION; Year Annual Monthly % Increase

1 $8,250.00 $687.50

2 $8,642.50 $720.20 4.75

3 $9,038.27 $753.27 4.59

4 $9,440.45 $786.70 4.46

5 $9,981.17 $831.78 8.72

COMMENTS

The subject property, located in Harrison on Metro-North's New Haven Line right of way, is a landlocked parcel
which is burdenad by Metro-North's catenary structures and unable to be developed for any use other than
parking. The property has been utilized for parking by successive owners of the adjacent office building, 83
Calvert Street, since 1981 under a lsase, currently month-to-month, which was assigned to Calvert Realty in
April of 2001, as part of Calvert's acquisition of properties located at 83 and 93 Calvert Street. Caivert Realty is
the only adjacent land owner to this portion of the right of way. Based on conversations with area brokers, MTA
Real Estale believes the negotiated license fee, a 28% increase over the current fee, to be consistent with fair
market value, given the use limitation and termination provisions that will be contained in the license
agreement.

Based on the foregoing, MTA Real Estate requests authorization to enter into a ficense agreement with 83
Calvert Really on the above terms and conditions.
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AGENCY: MTA Metro-North Railroad (*Metro-North™)
LICENSEE: New York State Office of Parks, Recreation and Historic Preservation {"OPRHP"
LOCATION: Right-of-way north of the Morris Heighis station, Hudson Line, adjacent to Roberto

Clemente State Park, Bronx, NY
ACTIMVITY License of portion of right-of-way for park use
ACTION REQUESTED: Approval of terms
TERM; One year with automatic annual renewals thereafter, subject to termination at will by MTA

on 80 days’ notice
SPACE: Approximately 15,648 square feet of unimproved land
COMPENSATION $1.00, fee waived
COMMENTS

OPRHP has requested the use of a portion of Metro-North's Hudson Line right-of-way to allow for the expansion of an
athletic field in Roberto Clemente State Park, which fies between the Hudson Line and the Harlem River between Metro-
Norih's Morris Heights and University Heights stations. Metro-North has analyzed the area, which is the location of an
unused rail spur, and has confirmed that licensing this parcel to OPRHP will have no impact on current or planned
operations. OPRHP will instali fencing to Metre-North specifications. Should Metro-North require the licensed area in the
future, it will have the ability fo terminate the agreement on 80 days’ notice. Licensing this unused portion of right-of-way

to OPRHP will aliow it to construct a footbail field.

Based on the foregoing, MTA Real Estate requests authorization to enter info a license agreement with GPRHP on the

terms and conditions described above.
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AGENCY: MTA Long lstand Rail Road ("LIRR")
LICENSEE: NGK Realty Inc., dfbla K.E.D. Food Service Corporation ('K.E.D.")
LOCATION: Portion of unused right-of-way adjacent to 150 Denton Avenue, Lynbrook, New York
ACTIVITY: Access and parking for adjacent business
ACTION REQUESTED: Approval of terms
TERM: 10 years, subject to termination at will by MTA on 60 days notice
SPACE: ' ~ Approximately 3,720 square feet
COMPENSATION: Year Annual Monthly  %increase
1 $6,000.00 $500.00
2 $6,300.00 $5625.00 5%
3 $6,615.00 $551.26 5%
4 $6,945.75 $578.82 5%
5 $7,293.04 $6807.786 5%
2] $7.657.69 $638.15 5%
7 $8,040.57 $670.08 §%
8 $8,442.60 §703.55 5%
9 $8,864.73 $738.73 ‘5%
. 10 $8,307.97 $775.67 5%
COMMENTS

MTA Real Estate received a request from K.E.D. to expand the footprint of its exisfing 1,750 sq. f. license agreement with
the LIRR on a strip of LIRR's unused right-of-way adjacent to the Babylon Branch adjacent to K.E.D.'s properly at 150
Denton Avenue in Lynbrook. The property is just east of the Lynbrook station at the bottom of an embankment below the
operating tracks. K.E.D. proposes to expand the area covered by is license agreement 10 3,720 sq. i, to continue to use
the subject property as a driveway and access way to the back of its own property, and also park work vehicles on the
subject property. Based on conversations with area brokers, the proposed compensation, which is 53% higher than the
current compensation, is within the range of market value for similar use in the area of the subject property given the
license’s use restrictions and termination provisions.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with KE.D. Inc. on the
above-described terms and conditions,
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AGENCY: MTA Long Islend Raii Road

PROPERTY 40-36 Main Street (Queens Block 5037, Lot §7)
OWNER: Aron Forem

ACTIVITY: Acquisition of property

ACTION REQUESTED: Authorization to commence steps for acquisition
LOT SIZE: Approximately 2,560 square feet

COMMENTS

in connection with capital improvements to the LIRR Flushing-Main Street Station, it is necessary to acquire the property
known as 40-36 Main Street, Flushing, New York, a/k/a Queens County Block 5037, Lot 57 (the “Property™). The Property
is improved with a small, one-story commercial building that presently is vacant, although the owner claims {o have signed
a new lease. LIRR requires the Property in order to demolish the existing building and install 2 new elevator to the Station
platform, a machine room and a LIRR ticket office. Acquisition of the Property for this purpose aiso would enhance
LIRR's presence on busy Main Street and provide a safer, more visible entry point for westbound customers than the
current entrance in an alley off of 40" Road.

MTA Real Estate will endeavor to acquire the Property via negotiation. If a negotiated agreement is not reached, MTA
may be compeiled o acquire the Properly by eminent domain. Therefore, we must begin taking steps o satisfy the
requirements of the Eminent Domain Procedure Law in order to preserve MTA's rights and lessen the potential for future
delays to the project. The property acquisition will be subject to satisfactory completion of any necessary environmental
reviews.

Based on the foregoing, MTA Real Estate requests approval to acquire fee title to the Property by negotiated agreement
or aminent domain and o adopt the attached Resolution authorizing MTA to commenge the proposed acquisition process,
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BOARD RESOLUTION

WHEREAS, acquisition of the property located at 40-36 Main Street, Flushing, New York, a/k/a
Queens Block 5037, Lot 57 (the "Property”) to construct a new elevator to LIRR's Flushing-Main
Street Station platform, a machine room and a LIRR ticket office will allow LIRR to expand the
Flushing-Main Street Station to improve customer safety, service, and convenience; and

WHEREAS, MTA Real Estate will seek to acquire the Property at a reasonable price through a
negotiated agreement; and

WHEREAS, if such a negotiated agreement cannot be concluded in a timely manner, acquisition of
the Property by eminent domain will allow LIRR to move forward with the project.

NOW, THEREFORE BE IT

RESOLVED, that in accordance with the Eminent Domain Procedure Law and Section 1267 of the
Public Authorities Law, the Chairman or designated staff member of the Authority is authorized to
proceed with the acquisition by negotiated agreement or eminent domain of the fee interest in the
Property described above and to schedule and undertake such preliminary steps, including holding a
public hearing, as may be required under the Eminent Domain Procedure Law, in connection with the
acquisition. :

This Resoiution shall take effect immediately upon its adoption.
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GRANTEE: Metropalitan Transportation Authority ("MTA")
GRANTOR: Department Of Transportation (‘“DOT") of the City of New York (the “City"),
~ LOCATION: Sidewalks adjacent to Grand Central Terminal (*GCT")
ACTIVITY: Instaliation and maintenance of sidewalk bollards
ACTION REQUESTED: Approval of terms
TERM: Ten years
COMPENSATION: None
COMMENTS

Over the years, Metro-North has installed 213 security bollards in the sidewalks around the perimeter and in the vicinity of

Grand Central Terminatl.

Permission to construct improvements in the sidewalks must be granted by DOT. in order to formalize the occupancy af
the sidewalks by Metro-North's bollards, to permit Metro-North to install an additional 10 bollards on the north side of 42™
Street near Lexington Avenus, and to permit the reconstruction and replacement of existing boliards as needed, the City
has requested that MTA enter into & revocable consent agreement in the standard form used by the City for such
occupancies. The 10-year agreement can be renewed for additional terms. MTA will enter into such agreement on
behalf of Metro-North, as MTA is the lessee under the Harem-Hudson Lease which inciudes GCT,.

Based upon the foregoing, MTA Real Estate requests permission to enter into a revocable consent agreement with DOT

as described above,
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AGENCY: New York City Transit Museum (‘Museum”) & New York City Transit ('NYCT").
LANQLORD: Salmar Properties, LLC {"Saimar™).
LOCATION: Liberty View Industrial Plaza - 850 Third Avenue, Brooklyn, NY {the “Building".
ACTIVITY: New lease for warehouse and archival storage space to be used by Museum and various
NYCT departments.
ACTION REQUESTED: Approval of terms.
LEASED PREMISES: Approximately 48,341 rentable square feet ("RSF") comprising a portion of the fifth ficor of
the Building, to be allocated as follows:
User , RSF
-Museum 20,900
-NYCT Operations Planning 9,437
-NYCT Electronic Maintenance 11,125
and Automatic Fare Collection
-NYCT Capital Programs 7.879
Total . 49,341
LANDLORD WORK: Landlord to provide at its own cost a turnkey instaliation, encompassing required “tenant
improvemenis” as well as improvements to base bullding, based on final construction and
engineering drawings that are to be prepared by Landiord at Landiord's cost and expense
and consistent with preliminary plans and specifications heretofore provided to Landlord by
NYCT.
POSSESSION/RENT Possession upon substantial completion of Landiord’s Work, Rent commencement two
COMMENCEMENT: months following Possession,
10 years from Rent Commencement.

INITIAL TERM:
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Two B-year extensions at Tenant's option,

Annual Rent Rent per RSF

Initial Term

Years 1-5 $1,084,515.18 $21.98
Years 6-10 $1,171.848.75 $23.75
Renewsl Terns® ;

Years 11-18 $820,474.31 $16.63
Years 16-20 $933,456.04 $18.62

*To be the greater of the escalated rent or 90% of fair
markat vaiue, taking into account tax and operating
expense escalations and all other relevant factors.

Currently, there are no taxes payable with respect to the property (by virtue of incentives
provided to Landlord through the New York City Industrial Development Agency) and
therafore no tax escalation is called for. Al such time as such exemption ends and the
property is assessed faxes, whether or not under a special tax incentive program, the full
taxes that would then be payabie in the absence of any such tax incentive program will
become the “base taxes” for purposes of a tax escalation provision and Tenant will pay
additional rent equal to Tenant's proportionate share of any subsequent increases in the
property’s taxes over such base taxes.

Tenant to pay its proportionate share of increases in base building operating expenses over
a calendar 2014 base year, for which purpose operating expenses will be deemed to be
$2.50 per RSF in 2014 and deemed fo increase thereafter at the rate of 3% per annum.

Tenant will be responsible for the cost of the electricity it usas in the Leased Premises as
measured by direct mater.

Building central HVAC service during normal business hours, building security and
automatic freight elevator services will be provided by Landiord at no exira cost.  {After-
hours HVAC will be provided at Tenant's own expense by means of supplemental units
instailed as part of Landlord's Work). At Tenani’s option, Landlord will, at Tenant's expense
{but at Landlord's actual cost without mark-up), provide cleaning services for the Leased
Premises in accordance with Tenant's specifications. Tenant will be entitied to lease up to
ten parking spaces for $180 per space per month.

At its sale cost and expense, Landlord will be responsible for maintenance and repair of
buiiding common areas, commaon building systems and structura! components,

Tenant will be responsible for maintenance and repair of supplemental air conditioning
equipment, rooftop equipment and emergency power generating equipment instalied at
Tenant's behest, and for non-structural repairs within the Leased Premises.

None

As previously reported to and discussed with the Finance Committee (and for the reasons set forth at length in a written
report presented to the Finance Committee at its April 2011 meeting, as updatad by a progress report presented to the
Finanoe Commities at its March 2013 meeting), MTA Real Estate, with the assistance of Cushman & Wakefield *CEW"),
TPG Architecture ("TPG") and various other depariments of the MTA and its operating agencies, has devised, and been
working to refine and implement, a plan to relocate MNR, MTA Police Department and MTA headquarters personnei and
equipment from the MTA's properties at 341-347 Madison Avenue (the "Madison Avenue Properties”), and then dispose
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of the Madison Avenue Properties for redevelopment, so as o avoid the cosis of remedying years of deferred
maintenance there while unlocking the asset value of the underlying development site. MTA management has targeted
the second half of next year for the delivery of vacant possession of the Madison Avenue Properties 10 a developer.

The plan envisions that MTA headgquarters personnel will be relocated to the MTA's office building at 2 Broadway,
following a re-stacking and densification of that building. However, to accomplish such re-stacking it will first be
necessary o relocate the Museum's archival storage space, which is currently located on the 20th floor at 2 Broadway.

With C&W's help, the Museum and MTA Real Esiate developed an initial space program {(which set forth various
adjacency, security and environmental requirements with respect to the various elements of the Museum's collection} and
then considered a variety of potential soiutions, including leasing space in 2 specialized fine art storage facility and
adapting existing warehouse facilities within the MTA portfolio. However, it became evident that the cost of maintaining
the collection in available commercial fine art storage facilities would be prohibitive and that, due to the specific
environmental requirements for archival storage, there was nothing suitable within the MTA porifolio.  Accordingly, it was
determined that renting and upgrading new space in a suitably secure conventional warehouse facility would be the most
cost-effective solution,

Given the Museum's need to locate its archives within reasonably close proximity to the Museum's exhibition facility and
additional storage facilities in downtown Brooklyn, considerations relating to employee safety and the need for good
access to public transportation to facilitate employee and visitor access to the facility, it was determined that 2 location in
Brooklyn would be most suitable, although Long Island City would also be-considered. Following a comprehensive survey
by C&W of available space, encompassing in excess of 40 properties in Brooklyn and Long island City, two potentially
suitable buildings were identified in Sunset Park -~ 882 Third Avenue (a.k.a, "Bush Terminal") and 630 Flushing Avenue -
and a detailed request for proposals was thereupon sent to the owners of such bulldings. As only the owner of Bush
Terminal responded to such RFP, negotiations with such owner were initisted. Subsequently, however, it became
necessary {o revise the aforementioned space program to include storage for the Museum’s gift shop inventories, which
had baen housed in a facility at 58 Second Avenue in Brooklyn that was heavily damaged by Superstorm Sandy (*58
Sacond Avenue”); and MTA Real Estate, having also been chargead with identifying suitably "hardened” facilities to house
NYCT eguipment and materiel that had been stored at 58 Second Avenue and in the basement at 2 Broadway, saw that
an opportunity was at hand to address such NYCT requirement and the Museum requirement in a single, cost-effactive
transaction. Accordingly, MTA communicated such combined space need to the owner of Bush Terminal, as well as o
the owner of 830 Flushing Avenue, which remained unresponsive, and fo Salmar, which had previously indicated that it

was unwilling to subdivide any of its floors to accommodate the Museum requirement but proved amenabl e to doing so in
light of the combined MuseunvNYCT requiremant.

MTA Real Estate recommends co-locating the above-described Museum and NYCT operations at the Building, based on
the following considerations:

a. Although, the 58 Second Avenue facility has been repaired and NYCT has recccupied it on a femporary basis,
NYCT inventories there remain at significant risk of being damaged by a recurrence of the flooding that occurred there
during Superstorm Sandy. The 58 Second Avenue lease is not scheduled to expire until December 2014, but it is
terminable on 80 days notice without penalty. The MTA has no alternative leased or owned space within its axisting
inventory to house these operations; and NYCT projects that it will save some $124,000 per ysar in rent and other
operating expenses by relocating from 58 Second Avenue {o the Building.

4 b. The owner of Bush Terminal, unlike Salmar, is unwilling to take on the risk of undertaking to alter its facility to
meet the Musaum’s fit-out requirements on a turnkey basis.

¢. The Building is newly renovated with all new infrastructurs, and all of its slectrical and mechanical systems are
either on the roof or sufficiently raised to protect against risk of future flood damage.

d. Exclusive of the portion of the rent to be paid by the MTA at the Buiiding that is attributable to the MTA’s fit-out
requirements, such rent is $1.15 per RSF lower than the rent per RSF that the owner of Bush Terminal would require.

The stipulated rent shown above (which, for MTA's internal accounting purposes, will be apportioned among the various
MTA users based on their respective fit-out requirements and not just the amount of space they occupy) is based on a
guaranteed maximum cost of $3,520,643 for Landlord's Work, inciuding contingency, that has been developed by

XI-38




 Staff Summary

FINANCE COMMITTEE MEETING : @ Metropolitan ‘Ymﬁﬁpﬂﬁaﬁaﬁ Authrority
Liberty View {Cont'd.) ‘ Page 4 of 4

- Landlord based on preliminary plans and specifications that have been prepared by NYCT. When the final construction
plans and specifications for Landlord’s Work have been completed, Landiord's Work will be competitively bid out on an
open-book basis; and, following the completion of Landlord’s Work, if the final actual documented out-cf-pocket cost o
Landlord of Landlord's Work {exclusive of base building work) has been Jess than $3,529,543, Tenant will be entitled to a
rent credit equal to 80% of the amount of such savings. The rent will not be subject to increase by reason of any cost
overruns with respect to Landlord’s Work.

Based on the foragoing, MTA Real Estate requests authorization to enter into a lease with Saimar on the above-described
terms and conditions.
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AGENCY: Metropoiitan Transportation Authority

PERMITOR: State University of New York

LOCATION: SUNY Global Center at 116 East 55™ Street, New York, NY 10022
ACTIVITY: Chairman’s Safety Awards

ACTION REQUESTED:  Approval of Terms

TERM: Four Hours

SPACE: Classroom and Reception Area

COMPENSATION: $1875.00

COMMENTS

The MTA is seeking to enter a revocable permit with SUNY Global Center at 116 East 55" Street for the purpose of
holding the Chairman’s Safely Awards on July 30, 2013 from 7:30 AM {o 11:30 AM. The MTA needs an appropriate
space to hold the awards ceremony.

Based on the foregoing, MTA requests authorization fo enter into a revocable permit with the State Universily of New York
on the above-described terms and conditions.
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Memorandum

Metropolitan Transportation Authority
State of New York

Data July 22,2013
To Members of the Finance Committee
From  Jeffrey B. Rosen, Director, Real Estate

He Status of Month-to-month Licenses for Passenger Amenities

in June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department fo enter into month-to-month agreements for
"passenger service oriented concessions without individual Committee
or Board approval’. Attached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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P-lIX

TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: JULY 2013

AGENCY LOGATION (STATION) TENANTAUSE SF | DATE OF AGREEMENT O T RSATION COMMENT
Special sile conditions will
1. NYCT WTC Station 8% Ave. Line, Manhatian Fakhnut Alam/Newsstand 420 |January 2004 §155.14 m&m”“’iﬁ’éﬁ;}?ﬂ?
rehab.
2.NYCT 179" Sweet Station {F train), Queens Bachubhai Mehia/Newsstand 180 | January 2008 $1,786.80 m&m
3 NYCT Metropolitsn Ave-Lorimer St Station, Brooklyn | Al Day Everyday, LLC/GH Shop 100 | May 2013 $4.000 ’é‘&;’&m" flered
4 URR Belimore Station, Belimore, NY Newsstation, Inc./Newsstand 120 | March 2009 $300 o Bty affered
5. LRR Wantagh Station, Wantagh, NY Newsstation, Inc/Newsstand 121 | March 2008 $300 o be publicy offered
8. LIRR Massapequa Station, Massapequa, NY Newsstation, Inc./Newsstand 120 | September 2009 $150 'm’ém
7.NYCY 34" St-Penn Station, Broadway 7° Ave. Line IRT News, Inc. / Newsstands (4) 720 | February 2010 $13,891.51 mg‘ﬁ’:’f flered
8 MNR Grand Central Terminat e i Profossional Cosmetic: | 744 | August 2012 $20,000 secon Qi 2018




Memorandum

Metropolitan Transportation Authorily
Btate of New York

Date Suly 22, 2013

To Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate
Re GCT’s Vanderbilt Hall Events Forecast

The following report will be presented to the Real Estate Committee by
GCT Development on a monthiy basis, The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons.
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hune/iuly 2013 Event Forecast

Event Date Description Space Use
Bose ung1-6 Private product launch event for press Vanderbilt Hall Private
Belmont Stakes Fan Fan Fest to celebrate the Selmont Stakes, hosted .
v
Fest June 7, 2013» by NY Racing Assoclation anderbilt Hall Public
) Lawn Club Experience with music, croquet, and
Celebrity Crulses June 10 - 11 other elements found anboard the ship Vanderhilt Hall public
MAS Gala June 13, 2013 Private Gala Dinner for Municipal Art Society Vanderbilt Hall Private
K3 Unit Graduation | June 14,2013 | <3 officers and their dogs graduate from training | oy iy Private
in a private ceremony
Fu trati ¢ rf
Baijing Tourism June17,2013 | Kun@ Fudemonstrations and dance perfarmances| o e Public
to promote Beijing
AECOM Blood Drive July 9, 2013 In partnership with American Red Crass: ablood | ), o e pag Public
. drive apen to the public
i
Cha Kaa;::fety July 36, 2013 As per MNR Vanderbilt Hall Private
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- Memorandum

Metropolitan Transporiation Authority

State of New York

Date July 22,2013
To Members of the Finance Committee
From Jeffrey B. Rosen, Director, Real Estate
Re GCT ~ Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Depariment whenever a new retail Permit Agreement has
besn entered into under the Retail Kiosk program approved by the MTA
Board in January 20086.

Xli-47




GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KIOSK PROGRAM

New Licensees-Month of july 2013

 Licensee License Dates Use Monthly Compensation

Ronni NYC 7/1/2013-9/30/13 Licensee Produced 7/2013 $2500
Jewelry 8/2013 $2500

9/2013 $2500

Rifle & Radford 7/1/2013-8/30/2013 Licensee Produced 7/2013 $2500
Jewelry 8/2013 $2500

9/2013 52500

Ella Vickers 7/1/2013-8/31/2013 Licensee produced bags | 7/2013 82500

from recycled materials

8/2013 $2500

Transit Museum Shop

7/1/2013-8/31/2013

MTA Licensed
merchandise

7/2013 50

| 8/2013 S0
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Memorandum

) Metropolitan Transportation Authority
State of New York ‘

Date: July 22, 2013

To: Members of the MTA Planning/Real Estate Committee

From: Jefirey B. Rosen

Re: Protective Leasing of Propertles to be acquired for Second Avenue Subway

In March 2007, the MTA Real Estate Depariment requested and received authorization from the MTA
Board to negotiate and enter into lease agreements directly with landiords {0 secure vacant units within
properties to be acquired for the Second Avenue Subway (SAS) Project and also to secure and hold
vacant apariment which can be offered to residents displaced by SAS consiruction. Attached is a status
report of the units within such properties for which the Real Estate has entered into protective lease
agreements.
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06-1IX

REPORT ON PROTECTIVE LEASE AGREEMENTS ENTERED INTO BY THE REAL ESTATE DEPARTMENT

IN SUPPORT OF SECOND AVENUE SUBWAY

PURSUANT TO BOARD POLICY

July 22, 2013
Agency / Address Use Size Owner Lease Start | Term Monthiy Projected financial |
Proj ' Date Rent exposure
Manager
MTA-CC 200 East 63" Support of SAS | Approx. 750st 63 Company | June 1, 2013 | 2 Years 16,878.58 | $500,000
H.Cingue | St 63" st. streetleveland | LLC.

enfrance 1,000sf bsmi

construction
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Departmant : Verdor Name
REAL ESTATE :
Dapartment Head Name Contract Humber
JEFFREY B. ROSEN
Department Head Signature Contract Manager Name
Project Manager Name Tabie of Contents Ref. #
IAN SALSBERG
Board Action internal Approvals
Qrder To Date Approval { Info Other Order Approval Order Approvai
1 Finance Commities 072213 X 1 Logal
3 Chief of Staff
2 Ghief Financlal Officer

AGENCY: MTA New York City Transit ('NYCT")

PERMITTEE: Riverkeeper, inc. ("Riverkeeper”)

LOCATION: Parking Area at the NYCT Ninth Ave Unit Shop (9" Avenue and 208" Street)
ACTIVITY: Vehicle parking and parmission to cross property

TERM: Saturday, May 11, 2013 from 7:00 am to 8:00 pm

COMPENSATION: One dollar, payment waived

COMMENTS

Pursuant to Board policy governing short-term licensing of agency property for municipal and not-for-profit activities,
Riverkeeper was granted permission to use a portion of the NYCT Ninth Ave Unit Shop's parking lot and for access
across the parking lot to the adjacent waterfront. Parking and access was needed to accommodate the 2™ annual
‘Riverkeeper Sweep” waterfront clean-up event,

The NYCT Ninth Ave Unit Shop is iocated just south of the NYCT 207" Street Shop & Yard complex in Upper Manhattan.
Riverkesper was granted permission to use approximately 20 parking spaces for vehicle parking for volunteers af the
event, as well as permission to cross over the property to access the adjacent North Cove waterfront area. (The
waterfront is not owned by MTA, its affiliates, or subsidiaries.)

MTA-Legal approved the Permit to Enter as to form and Riverkeeper provided the appropriate insurance coverage and
indemnities.
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Subject Date

DIA ART FOUNDATION | JULY 22, 2013

Dopartmant - Vendor Name

REAL ESTATE .

Department Head Name Contract Numbar

JEFFREY 8. ROSEN .

Gepariment Head Slgnature Coniract Manager Name
Project Manager Name Tabie of Contants Fiel #

DAVID ROTH

Board Action internal Approvals ,
Order To Date | Approval | Info | Other Order__ | Approval Order Approval
1 Finence Committes | 7/22/13 X Lagal
Chint of Staft
Chisf Finaaclal Officer

Narrative

AGENCY: MTA Metro-North Raliroad ("Metro-North”)

PERMITTEE: Dia Art Foundation ("Dia"™)

LOCATION: Beacon Station Parking Facility, Beacon, New York

ACTIVITY: Parking of guests’ vehicle with shuttle bus service access

TERM; Sunday, May 18, 2013, from 10:00 am to 7:00 pm

SPACE: Lot 1 of the Beacon Station Parking Facility

COMPENSATION; One doliar, payment waived

COMMENTS:

Pursuant to Board policy governing shori-term licensing of rallroad facilities for municipal and not-for-profit activities, Dia
was granted permission to utilize part of Beacon Station Parking Facility, from 10:00 am to 7:00 pm on Sunday, May 18,
2013, for overflow parking In connection with Dia's one-day event at its Beacon facility.” The event permit also allowed
Dia's shuttle bus to access the lot and bring guests to and from the event. Dia had use of approximately 100 parking

spaces.

MTA-Legal approved the permit as to form, and Dia provided the appropriate insurance coverages and indemnification.
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Subjest Date
EVENT PERMIT JULY 22, 2013
Department Vandor Namg
REAL ESTATE
Department Head Nama Contract Numbar
JEFFREY B. ROSEN
Depariment Head Signature Contract Manager Name
Project Managsr Name Tabie of Contents Ref #
DAVID ROTH
Board Action nternal Approvals
Order To Date Approval | Info Other Order Approval Qrder Approval
4 Finance Conwmittse 123 X Legal
Chief of Staff
Chief Financial Officer

Narrative
AGENCY:

PERMITTEE:
LOCATICN:
ACTIVITY:
TERM:

COMPENSATION:

COMMENTS:

MTA Metro-North Railroad ("Metro-North”)
Northern Star Quilters' Guild, LTD (*Northern Star")
A portion of Goldens Bridge Parking Facility
Parking of guests' vehicles with and shuttle service
Saturday, May 4, 2013, 8:00 am to 5:00 pm, and
Sunday, May 5, 2013, 8:00 am fo 5:00 pm

One dollar payment walved

Pursuant to Board policy governing short-term licensing of railroad facilities for municipal and not-for-profit activities,
Northern Star was granted permission to utilize the Goldens Bridge Parking Facllity, from Saturday, May 4, 2013, 9:00
am to 5:00 pm, and Sunday, May 5, 2013, .00 am to 5:00 pm, in connection with its event, Northem Star used
approximately 78 spaces for vehicle parking in the North Lot and 34 spaces in Main Lot for its guests and shuttle

services access.

MTA-Legal approved the permit as to form, and Northern Star provided the appropriate insurance coverage and

indemnities.
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Subject Date -

PERMIT AGREEMENT JULY 22, 2013

Dapartment Vendor Name

REAL ESTATE '

Department Head Nama Contract Number

JEFFREY B. ROSEN

Department Head Signatura Contract Manager Name

Project Manager Name Tavle of Contents Ral 8

DAVID ROTH

Board Action Intarnal Approvals
Crder To Date Apgroval | Info Gther Order Approval Order Approval
1 Finanze Sommittes 712113 X

Chief of Stalf

Chiet Finantial Oflcer

Narrative
AGENCY:
PERMITTEE:
LOCATION:
ACTIVITY:

TERM:

SPACE:
COMPENSATION:

COMMENTS:

MTA Metro-North Railroad {*Melro-North”)

Pamal Broadeasting, Lid. ("Pamal”}

Beacon Station parking facility, Beacon, New York
Overflow parking for guests of Pamal's one-day event
Sunday, June 2, 2013, from 10:00 a.m. to 2:00 p.m.

100 parking spaces in Lot 6 of the Beacon Station parking facility
$283.00 lump sum payment

Pursuant to the 2011 Board policy governing use of rallread facilities by for-profit corporations for temporary access o
Metro-North Raifroad parking facilities in connection with short-term commercial activities, Pamal was granted
permission to utlilize part of Lot 6 in Metro-Norih's Beacon Station parking facility, from 10:00 a.m. to 8:00 p.m. on
Sunday, June 3, in connection with Pamal's concert at Dutchess Stadium in Wappingers Fails, New York. The event
permit also allowed Pamatl's shuttle bus to access the lot and bring guests to and from the event. Pamal had use of 100
parking spaces. The compensation was calculated pursuant to the aforementioned Board policy.

MTA Legal approved the Permit as fo form, and Pamal provided the appropriate insurance coverages and

ndemnification.
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Subject Date

QUITCLAIM SURRENDER AND RELEASE JULY 22, 20613

Dapartment Yendor Mame

REAL ESTATE

Depariment Head Namea Contract Number

JEFFREY B. ROSEN

Dapartment Head Signature Contract Managor Name
Project Manager Nams Tabla of Contents Ref. #

PRESCOTT VANN

Board Action internal Approvals
irder To Date Approval | Info Other Order Approval Order Approval
1 Finance Commitive | Q7/22/43 he Legat
Chief of Staff
Chief Financlal Officer

AGENCY: MTA New York City Transit (‘"NYCT")

RELEASEE: The City of New York (the “City")

LOCATION: West 8" Street/NY Aquarium subway station, Coney Island, Brooklyn (the "Station”)
ACTIVITY: Release of any interest of NYCT in a pedestrian bridge (the “Bridge”) attaching fo the

Station
COMPENSATION: None
COMMENTS:

in the mid-1850s, with funds from the City, NYCT built the Bridge from the elevated Station connecting said Station {o the
aguarium and boardwalk in Coney Island, Brooklyn.

The City wishes o promote the economic development of Coney island waterfront property and related trangportation
facilities, including the operation of the Coney island Amusement Park, boardwalk and associated area improvements
("the Coney island Project”). As part of the Coney Island Project, the City intends to demolish the Bridge and have City
agencies arrange for the construction and funding for: (i) a new stairwell to provide access o the Station, covered by a
canopy; (i} & new pedestrian ramp to provide access to the Station in compliance with ADA reguirements; (ili) a scenic
outiook upper platform landing; and (iv) replacement of the ancillary lighting for the Station.

However, questions have arisen as o whether NYCT has any rights fo the Bridge which should be released and
discharged before the demolition. The City has requested NYCT to execute a Quitclaim Surrender and Release of any
interast it may have in the Bridge so that its demolition may go forward;

Therefore, NYCT will execute a release and surrender of any rights it may have to the Bridge.
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The MTA LIRR manages 15 retail spaces at Penn Station, of which all but two are leased (approximately 21,310 square
feet total). Existing retail tenants provide a mix of customer amenities, mostly food and beverage services and periodical
sales. The two vacant spaces are located on the Exit Corridor and were vacated by the former tenants earlier this year
after their leases expired. One focus for 2013 is to sign three new tenants for three retail spaces in the Exit Corridor,
including the two vacated spaces and a space currently leased to Hudson News. All three locations were offered for
lease through the Request for Proposals process earlier this year, and proposals have been received and are under
review, : ~

I. PROPERTY PERFORMANCE

Gross Revenue
$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0 ¢
2010 2011 2012

0 Gross Revenue
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Financial Summary: 2010 - 2012 Tenant Révenue
in 2012 gross revenue passed the $4 million threshold for the first time, increasing 4.3% over 2011, as all 15 stores were

1QYTD 1QYTD Variance
Actual ‘12 v YID 1stQ
Actual Actual Actual Budget Actual Actual ‘11 Actual v Budget
2010 2011 2012 2013 2013° | Amount % | Amount %
Tenant i
Revenue | 3,451,695 | 3,932,176 | 4,099,348 | 1,008,913 | 1,053,835 | 167,172 4.3% [44922 11%

occupied for the entire calendar year.

Il. LEASING ACTIVITY (2012 — 2013 1st quarter)
" There were no leases signed during the period.

A Request for Proposals was issued for three retail spaces in the Exit Corridor, and proposals are being reviewed.

lii. TENANT SALES PERFORMANCE

Please note that only three of 15 leases have lease payments based upon sales volume. They are reported below,

Average Sales per Square Foot by Retail Area

- 2011 2012 Q1 2013 Q1 2012
Connecting
Concourse $1,896 $1,838 $285 $264
Exit Corridor $976 3965 $463 $444
West End nla n/a nia
Concourse ;
All Penn $1,280 $1.264 $333 $323
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2012 YEAR END SALES PERFORMANCE

Total reported retail sales for 2012 equaied $6,311,63¢ among the three reporting tenants, a 2% decrease. The
decrease is attributable to slight decreases in sales at Tracks in the Connecting Concourse and Penn Wine & Spirits in
the Exit Corridor, partially offset by a small increase in sales by Auntie Anne's pretzels. First quarter 2013 sales per
square foot, as indicated above, show small increases over the same period last year, ,

V. MARKETING

Several events throughout the year were held at Penn Station to promote new LIRR ridership growth. These events
were promoted through a communications media mix including press releases/advisories, station announcements,
electronic customer messages, TrainTalk (the LIRR customer newsletter) articles, webpages, email alerts, social
media and print advertising.

Events included:

MSG Tennis Event — Customers were invited to attend the BNP Paribus Showdown at MSG — a LIRR ride free
campaign. Event tickets were raffled off and a fun photo promotion ensued - take your picture with a giant
tennis ball.

Banners — Arch banners were installed in order to promote LIRR programs, such as the Barclays Bethpage
Black Golf Tournament and the LIRR Autoshow package. Other banners were mstalied to promote LIRR
promotional Getaways and Packages.

Electronic Message Boards included messages for promotional events at Penn Station. Getaway Brochure Ads
promote LIRR packages and Penn station vendors. NYC Brochure ads were included for several participating
vendors.

LIRR Station Posters — 22x36 posters promoting LIRR ride free packages

Meet the Managers: Representatives from several LIRR departments are present including Transportation,
Station Operations, Service Planning, Government Affairs, Market Development, Mail & Ride, and Public
Affairs.

Mail & Ride Customer Loyalty Program ~ 37" Anniversary: The Long Island Rail Road honored two of the
program Charter members since the Mail & Ride was first introduced in 1975, along with one of the most recent
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Mail & Ride customers. The Customer Loyaity Program honors current Mail & Ride customers wtth special
coupons, discounts, and savings to various venues.

New Customer Mail & Ride Sign-Up Program: Customers are invited fo join Mail & Ride with exciting
promotions and joint ventures with our partners. Customers who signed up received various incentives. The
Sign-Up Program will continue with events at Penn Station throughout the year.

Transit Transit Magazine: It is done periodically throughout the year to spotlight vendors in Penn Station, as
well as new LIRR Promotions. The segments cover some of the Penn Station vendors.

New Penn Station HD Digital Screens: CBS, MTA and Long Island Rail Road reached an agreement to install
new digital screens throughout Penn Station to offer digital advertising and the ability to communicate with
customers on real-time train information and customer messaging, as well as the ab‘!tty to override advertising
with emergency information.

Press Conferences: Several press conferences were held throughout the year to communicate with our
customers and the media.

V. ON -GOING CAPITAL PROJECTS

Avenue Ventilation Plant

The Manhattan 1% Avenue ERT ventilation plant is in the process of being totally rebu;it and modernized including
reconstructing the emergency stairs with a lift for Emergency Personnel's Equipment. The Project is forecast for
completion in the 4™ quarter of 2013.

ERT Total Track Rehabilitation «
in all four ERT’s the project to replace the rail and ballast and clean out all the drains is ongoing.

ERT Tunnel Standpipe

in ali four ERT's, the project to modsfyfaugment the existing tunnel standpipe system to provide for remote
monitoring of the system for integrity and allow remote filling of discrete legs of the system with water pnar to armrival
of FDNY in the event of a tunnel emergency achieved substantial completion. Remaining work at 1% Avenue will
commence after completion of the 1% Avenue Ventilation Plant Project.

e ERT and Harold 3™ Rail Replacement
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A project started in 2010 to replace all the 3" rail in the ERT and in Harold Interiocking. ERT Third rail work is
being coordinated with the Total Track Replacement Project and Harold third rail Replacement is being coordinated
with ESA Harold Replacement work,

¢ Penn Station HVAC and Escalator Replacement
A new project will provide for engineering assessment, design and replacement of the LIRR HVAC System and
replacement of the 34™ Street escalators. This project will ensure LIRR concourses and offices in Penn Station are
properly conditioned for the comfort of customers, employees and concessionaires and, provide state of the art
escalators to ensure safe uninterrupted accesslegress for LIRR customers entering Penn Station through the 34™
Street entrance.

¢ Penn Station Customer Service Office
improvements continued to be made in the Customer Service office at its new location on the Connecting Corridor.
Additional electronic signs are expected to provide additional information io customers who visit the office.

« Penn Station Kiosk ‘
A new electronic interactive kiosk “"On-The-Go” was added as part of a pilot program to provide additional customer
information.

Vi. Penn Station Vision Project

Vii.

The Long Island Rail Road, Amtrak and New Jersey Transit (NJT) are in the process of collaborating on a landmark
study to develop a vision for the transformation of Penn Station. The goal is for a 2035 vision to transform the station
into a world-class rail facility with improved functionality, customer amenities and convenience.

Toward that end, the vision is to develop a long term master plan for improving Penn Station and provide a method to
transform the existing Station through a set of interim, short, and long term enhancements to implement the Vision.
This incremental approach will ultimately serve as building blocks to creating a renewed and world-class Penn Station
complex. Ultimately, by 2035 Penn Station will transform into a station that is passenger-friendly, easy to traverse,
iconic in appearance, and meets the future needs of the region for additional passenger capacity and accommodating
the influx of new visitors, employees, and residents to midtown Manhattan.

Yhe Moynihan Station Project

The Moynihan Station Project is divided into two phases. Phase 2 relocates Amtrak’s ticketing, waiting room and train
boarding areas from Penn Station to a new train hall in the Farley Post Office fo be called Moynihan Station. Phase 2
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is not yet funded. Phase 1 is divided into the following three elements necessary for Phase 2 to proceed: 1)
Expansion of the West End Concourse, 2) Installation of a Platform Ventilation System and 3) widening of the
Connecting Corridor that connects Penn Station to West End Concourse. All three elements are to be completed by
July 2016. As expansion of the West End Concourse has the longest .lead time, it is the first of the three Phase 1
elements construction packages to be awarded. The work scope for expanding the West End Concourse invoives
widening and extending it from Platform 7 to Platform 3, with elevators to Platforms 3 thru 9. In addition, two new
entrances to the West End Concourse are constructed on the west side of 8" Avenue at 31 and 33" Street; the
Platform 3 and Platform 9 elevators, connecting to these entrances. The connecting corridor is about fo be awarded
and construction will begin in the summer of 2013. The structural work for the Platform Ventilation is under
construction but the Platform Ventilation Systems Components have not been funded.



911X

RETAIL DEVELOPMENT
AT

GRAND CENTRAL TERMINAL

JULY 2013




XI1-66




L9IX




89-1IX

L PROPERTY PERFORMANGE (in millions)
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Vatiance
‘ CActuali2v Achil 12 v July Plan 13 v
Actual "Actual Nov Plan Actual JuyPlan]  NovPlan12 Actual 11 Actusl 12
2010] 2011 2012 2012 2013 Amout % Amout % Amourt %

Terant Revenue* 19.684,750 | 20,799,131] 23703558 23,750.834 | 248681058 58276 0% 2960703 14% 821,224 4%
Other income* 6,665 351 5642508 6528050 6266504 6331879] _(261548) -4%|__ (376004) 8% 85375 1%
Total Revenue 263501101 27441639 | 30231.608] 30,026,338 31,012937) (205270) -i%| 2584699 9% 986599 3%
Operating Expenses 7012571 7.256,122] 8.488,002] 8397508 9,183,434 90,394 1%] (1,141,578} -16%) (785736) -9%
Norn-Recurring Projecis 633,160 2778771 1421367 1058253 1,747,926] 363,114 ~ 28%| _ (780576) -281%| (589873} -39%
Total Expenses 7,645,731 7.533,799] 9,908459! 0455957 10931360 453508 5% ) (1922152} -26% | (1475408 -13%
Net income 18,704,379 | 19,907,840 | 20,322,149 | 20,570,387 | 20,081,577 248,238 1% 662,647 3% (488.810) 2%
* Tenant R includes mi , prreentage, andd storage rent; Other Income includes sponsorships and events, pass-though charges to tenants, eio.
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I

LEASING ACTIVITY

LEASES SIGNED

42™ Strest

Dining Concourse

Shuttle Passage
LEASES IN NEGOTIATION

Grand Central Market

Vanderbilt Hall Café/
Shuttle Passage

North End Passage
TENANTS IN CONSTRUCTION

Dining Concourse

Banana Republic

Central Market New York
Hale and Hearty

Starbucks

Ceriello Fine Foods

8D

The Beverage Bar

Shake Shack
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fil.

TENANT SALES PERFORMANCE

Average Sales Per Square Foot by Retail Area

2012 2011 Q1 2013 Q12012
42™ Street $927 $946 $226 $200
Main $2994 $2944 $668 $724
Concourse
Shuttle $1254 $1078 $316 $302
Passage
42" St $2007 $3357 $510 $448
Passage
Graybar $3377 $3374 $852 $780
Passage '
Lexington $2741 $2603 $643 $617
Passage
Grand $3294 $3050 $835 $757
Central
Market _

Dining $2569 $2492 $649 $628
Concourse

Restaurants $820 $744 3218 $190
Biltmore $864 $825 $208 $222
Room

Al GCT $1528 $1425 - $389 $364
Al GCT $1883 $1763 $473 $449
{excluding

restaurants)
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2012 YEAR END SALES PERFORMANCE

Total reported retail sales for 2012 equaled $183,977,091, a 3.75% increase from 2011
Total sales for the 75 tenants open for all of 2012 and 2011 increased by 3%

Of these tenants:

48 reported positive comparable sales
5 were flat to last year's sales
22 reported negative comparable sales

Comp sales increased/decreased by retail neighborhood as compared to 2011 as follows:

Restaurants

42™ St Passage
Graybar Passage
Biltmore Room
Lexington Passage
Market

Main Concourse
Shuttle Passage
Dining Concourse
42™ Street

2013 end of Q1 SALES PERFORMANCE

1%
5%
5%
4%
4%

3%

2%
1%
0%
-2%

Comp sales for Q1 2013 to Q1 2012 have

Restaurants

42™ St Passage
42™ Street
Graybar Passage
Market

Shuttle Passage
Lexington Passage
Dining Concourse
Biltmore Room
Main Concourse

15%
14%
13%
9%
6%
5%
5%
2%
7%
8%

generally shown a healthy increase by neighborhood
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V.

MARKETING

Social Media ,
Number of Facebook friends continues to grow and has increased over 250% to 24,756 strong.
Number of Twitter followers has also grown over 300% standing at 5,327 foliowers

E-Blast

Weekly e-blasts go out each Tuesday relevantly themed to promote GCT tenants and events.
This list has swelled to over 22,134 subscribers.

Mobile App .
The GCT Mobile App launched May 1* for ios and android. This app contains both full retail information as well as

real time MNR train information. There are sections included in the app that focus on the history of the Terminal,
upcoming events and current retail offers.

Website

The website underwent a complete overhaul in 2012. The new site took on the new branding that Pentagram
established along with an emerging new technology (Paralax Scrolling). The new website is not only photo driven,
to take advantage of our sefting, but it contains more details including maps, directories, current events and more.

Goodman Media

in 2012 Goodman Media garnered major coverage for the Holiday Fair totaling close to 100 hits, with tens of
millions of viewings . In addition to the Holiday Fair, they successfully pitched multiple tenant initiatives and retail
offers over the course of the calendar year.

Goodman Media generated well over 1,000 media hits and in the hundreds of millions of views for the February 1%
Centennial celebration. They continue to garner publicity for Centennial events, retail events, event rentals and
promotions. Goodman continues to ride the wave of publicity surrounding the Centennial garnering hits for
additional events such as Grand Central Talks and over 80 hits totaling over 50MM viewings for Parade of Trains.
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Connections Magazine

Two issues of Connections were produced in 2012. May (Spring/Summer) and November (Falt/iWinter). Both
editions boasted retail promotions and interesting retail driven content. Spring/Summer 2013 edition was seat-
dropped on trains in May. The magazine included a Centennial section featuring the Parade of Trains event as
well as a variety of tenant offers and gift guides for Mother's Day, Father’s Day and Graduates.

Retail Promotions

2012 saw the launch of Taste of the Terminal. From May — September, kiosks were positioned in either the Taxi
Stand or Vanderbilt Hall for tenant product sampling and handing out of bounce back offers. This was a great
opportunity for tenants to expand their footprint beyond their brick and mortar location. The program was so
successful it is continuing in 2013. In association with the Centennial, 1913 pricing and 100 free retail promaotions
have been very successful for the participating tenants increasing their foot traffic and sales. A new retail
promotion — Retail Passport — is being developed for September and will include high value giveaways as
incentives to shop the entire Terminal.

EVENTS

GCT Centennial

Grand Central celebrated its 100th year on February 1, 2013. The public Rededication Ceremony on the Main
Concourse included Caroline Kennedy, Mayor Michael Bloomberg, and Cynthia Nixon, with a full day of giveaways,
special retail “1913" pricing and public performances. The MTA Transit Museum’s Grand by Design exhibit in
Vanderbilt Hall was a major success.

The Centennial celebration has made substantial impacts on the revenue-generating activity in the Terminal:

s Retailers are reporting a 5.4% increase in comp sales YTD through May 2013, compared to YTD
through May 2012. YTD same store revenue was approximately $73.7M through May 2013,
compared to $69.9 in YTD 2012.

o GCT Audio Tours are up from last year at this time. The Tour broke all records for monthly sales in
May, with 3,342 tours sold. In addition, the Municipal Arts Socxew s docent-guided tours began in
February 2013,
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vi.

in addition to the Centennial celebration itself, Metro-North conceived, planned and coordinated a series of on-
going events in the Terminal. These Centennial events included a Grand Central Talks panel! discussion held in
April 2013, a Sister Station Agreement with Tokyo Station, the Nick Cave Heard NY public performance in
Vanderbilt Hall, and various poets & artists featured throughout the Terminal.

Additionally, Metro-North's Parade of Trains event on May 11 & 12, 2013 brought an estimated 60,000 people into
the Terminal, making it one of the most widely attended events in Grand Central’s history.

Vanderbilt Hall and Taxi Stand gross event revenue m 2012 was $2.77 MM reflecting a strong in-house sales effort
by JLL.

By the end of May 2013, event contracts totaling $1,068,000 in revenue have been signed for events throughout
2013. This represents 90% of the 2013 budget of $1,192,263 for events other than the Holiday Fair.

Fashion Week

JLL has contracted with Fern Mallis, the creator of New York Fashion Week, to make Grand Central Terminal an
official venue for September's Fashion Week 2013. The plan is to bring five high profile fashion shows to
Vanderbilt Hall, along with one show highlighting young designers.

" GCT RETAIL REVENUE FUNDED PROJECTS

88E Entrance Foyer

Patch, paint ceiling, power wash the fioor, clean polish/repair walls, fabricate and replace all (16) wood entrance
doors. Also, cleaned and rebuilt the entrance light fixtures, replaced all bulbs, and replaced the diffusers with new
custom made reproduction glass diffusers.

GCT BLOCK RESTORATION

Phase Il is ongoing and includes the installation of conduit for future digital advertising/track information on the
upper level. New light fixtures and ceiling grids are currently being installed on the upper level and selected areas
on the lower level will also be completed.
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PROJECTS COMPLETED IN 2012

D Hall/A Hall

Prime and paint the stairwells, ceilings and the entrance lobby ceilings.

42™ Street Taxi Stand
Fabricate a new taxi stand booth fo replace the existing booth, replace all glass and trim, polish all brass, and paint
ali steel.

Hyatt Passage Ceiling

Repair the Hyait Passage way ceiling and paint completely.

Canopies

Strip the lead paint, patch, prime and paint; replace all glass and all bulbs in the 3 steel canopies on Lexington Ave,
the one at 105 E 42 Street, and the one at the corner of 42™ Street and Vanderbilt Avenue. Also painted the steel
lintels over the entrances to the old taxi stand at Vanderbilt Avenue.



