


MEETING AGENDA 
METROPOLITAN TRANSPORTATION AUTHORITY BOARD 
September 18, 2013 10:00 a.m. 

347 Madison Avenue 
Fifth Floor Board Room 
New York, NY 

AGENDA ITEMS 

1. PUBLIC COMMENTS PERIOD 

2. APPROVAL OF MINUTES 
MTA Regular Board Meeting of July 24,2013 
NYCT/MaBSTONSIRlBus Company Regular Board Meeting of July 24, 2013 
MTA Metro-North Railroad Regular Board Meeting of July 24,2013 
MTA Long Island Rail Road Regular Board Meeting of July 24,2013 
Triborough Bridge & Tunnel Authority Regular Board Meeting of July 24, 2013 
MTA Capital Construction Regular Board Meeting of July 24, 2013 

3. COMMITTEE ON FINANCE 
Action Items 

Resolution Authorizing Federal Grants 
Selection of Bond Underwriters (materials distributed separately) 

Procurements 
Non-Competitive 
Competitive 
Ratifications (no items) 

Real Estate Items 

4. COMMITTEE ON NYCT & BUS 
Procurements 

Non-Competitive 
Competitive 
Ratifications 

5. COMMITTEES ON METRO-NORTH RAILROAD 
Action Item 

NYSDOT Grant for Connecting Services 
Procurements 

Non-Competitive (no items) 
Competitive 
Ratifications 

1 
9 

16 
23 
28 
43 

47 

60 
62 
65 

73 

115 
118 
119 
125 

165 
167 

171 
173 



6. COMMITTEES ON LONG ISLAND RAIL ROAD 
Action Item 

LlRR Service Investments 177 
Procurements 
LlRR 180 

Non-Competitive 183 
Competitive 185 
Ratifications (no items) 

MTACC 193 
Non-Competitive (no items) 
Competitive 195 
Ratifications 197 

7. COMMITTEE ON MTA BRIDGES & TUNNELS OPERATIONS 
Procurements 202 

Non-Competitive 205 
Competitive 207 
Ratifications (no items) 

8. FIRST MUTUAL TRANSPORTATION ASSURANCE CO (FMTAC) 
FMTAC Annual Board Meeting (materials separately distributed) 

9. EXECUTIVE SESSION 

Date of next MTA Board meeting: Wednesday, November 13, 2013 at 10:00 a.m. 



Metropolitan Transportation Authority 
Minutes of 

Regular Board Meeting 
347 Madison Avenue 
New York, NY 10017 

Wednesday, July 24, 2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
HOll. Jonathan A. Balian 
Hon. John H. Banks, III 
HOll. Robert C. Bickford 
HOD. Norman Brown 
HOD. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Hon. Mark D. Lebow 
HOll. Susan Metzger 
Hon. Charles G. Moerdler 
HOD. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
HOll. David A. Paterson 
Hon. ,James L. Sedore, Jr. 
Hon. Carl V. Wortcndyl{c 

The following member was absent: 

Hon. Andrew M. Saul 

Nuda Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff: James B. Henly, 
MTA General Counsel. Stephen 1. Morello, Counselor to the Chairman, Board Member Andrew 
Albert Board Member James Blair, Board Member Vincent Tessitore, Jr., Carmen Bianco, 
Acting President NYCTA, Helena Williams, President, Long Island Rail Road, Howard Permut, 
President, Metro-North Railroad, James Ferrara, President, TBTA, Stephen Vidal, V.P., 
Transportation, Safety and Training, MTA Bus Operations and Michael Horodniceanu, 
President, MT A Capital Construction, also attended the meeting. 

The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority. the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority. the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro-North 
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Commuter Railroad Company, the MT A Capital Construction Company, the MT A Bus 
Company, and the First Mutual Transportation Assurance Company. 

Unless otherwise indicated, these minutes reflect items on the agenda of the Board of the 
Metropolitan Transportation Authority, the Metropolitan Suburban Bus Authority, and the First 
Mutual Transportation Assurance Company. Refer to the other agencies' minutes ofthis date for 
items on the agendas of the Boards of the other agencies. 

1. CHAIRMAN'S OPENING COMMENTS. 

Chairman Prendergast thanked Governor Cuomo for his nomination as MT A Chairman and 
the New York State Senate for confirming the nomination last month. Chairman 
Prendergast stated that he appreciates the support ofthe Governor and the Senate and he 
looks forward to working with the Board members. 

Chairman Prendergast called for a moment of silence in honor of Susan Kupferman, Senior 
Advisor to the Chairman, who died last month. The Chairman noted Ms. Kupferman's 
lengthy and distinguished record of public service, which included her prior service as 
MTA's Chief Operating Officer, as President of MT A Bridges & Tunnels, as an MTA 
Board member, and as Director ofthe Mayor's Office of Operations. Chairman 
Prendergast spoke of Ms. Kupferman's dedication to the MTA throughout her long-term 
illness, and extended condolences to Ms. Kupferman's family. 

Chairman Prendergast acknowledged and thanked the following employees who took 
extraordinary measures, at risk to their own lives, to protect customers: Antoine Taylor, 
NYCTA, James Fortunato, V.P. ofMTA B&T, and MTA B&T Officers Jimmy Moy and 
10hn Esposito. Chairman Prendergast said that these employees will be formally 
recognized for their heroism at the September Board meeting. 

2. PUBLIC SPEAKERS. The thirty-eight (38) speakers listed below addressed matters 
related to MT A programs. Refer to the other agencies' minutes of this date, and to the 
video recording of the meeting produced by the MT A and maintained in MTA records for 
the content of the speakers' statements. Due to the number of public speakers, after one 
hour of statements were received from public speakers, Chairman Prendergast suspended 
the public speakers' portion of the meeting to allow the Board to conduct its regular 
business. The public speakers' testimony resumed upon the conclusion ofthe regular 
business listed on the MT A Board agenda. 

William Henderson, PCAC 
Assemblyman James Brennan, 44th Assembly District 
Kevin Carroll, representative for Councilmember Levin 
Councilman Robert Jackson, representing District #7 
Councilman Andy King, representing District #12 
Kenneth Kearns, District Manager Community Board #10, Bronx 
Amy Varghese, representative for Councilmember Margret Chin 
Assembly Member William Colton, representing 47th Assembly District 
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Priscilla Consolo, staff member of Councilman Colton 
Mark Tryger, Staff of Councilman Colton 
Daniel Wiley, representative of Congresswoman Nydia Velazquez 
John Rose, Disability Advocacy 
Violeta Maya, Restore the B37 Coalition 
Maria Esclara, Lutheran Family Health Center 
Murad A wawdeh, UPROSE/Restore the B37 Coalition 
Frank Austin, TWU Local 100 
LaTonya Crisp-Sauray, TWU Local 100 
Maurice Jenkins, TWU Local 100 
Mr. X, private citizen 
Kendall Collins, TWU Local 100 
Alvin Ponder, private citizen 
Angelo Vega, private citizen 
John Dennie, private citizen 
Bernard Cylich, Riverbay Corporation - Co-op City Board of Directors 
Hattie Overman, Co-op City resident 
Stuart Edwards, Co-op City resident 
Kermit Saltus, Retired Transit worker 
Ira Herschaft, private citizen 
Melisa Chapman, Brooklyn Chamber of Commerce 
Robert Comegy, representative for NYS Senator Velhmia Montgomery 
Eugene B. Stamper, Co-op City resident 
Sally Kya-HilI, Co-op City resident 
Anthony Gronowicz, private citizen 
Vincent Austin, First Transit 
Kisha Wheeler, First Transit 
John Simino, TWU Local 100 
Benjamin Gamoran, private citizen 
Phil Fox, private citizen 

3. MINUTES. Upon motion duly made and seconded, the Board approved the minutes of1he 
regular Board meeting held on June 5, 2013. 

4. CHAIRMAN'S ADDITIONAL REMARKS. 

Chairman Prendergast introduced new Board Member John J. Molloy, and congratulated 
Mr. Molloy and Board member Mitchell H. Pally on their respective appointment and 
reappointment to the MTA Board. 

Chairman Prendergast expressed concern about the increase in assaults on bus operators, 
and discussed measures being taken to combat the problem, which include the introduction 
by the Governor of the Transit Watch Program and the installation of protective partition 
barriers and security cameras on buses. Chairman Prendergast stated that he is working 
with the TWU's Bus Operation Action Committee to come up with new and innovative 
ways to further address the problem. 
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Chairman Prendergast also noted that Board approval would be sought at the meeting for 
an amendment to the Capital Program Plan, highlighting some ofthe details of the 
proposed amendments to the Plan. 

5. COMMITTEE ON FINANCE. 

A. Action Items. Upon motion duly made and seconded, the Board approved the 
following action items, described in further detail in the staff summary and 
documentation filed with the meeting materials. 

1. MTA 2010-2014 Capital Plan Amendment. Approved amendments to the 2010-
2014 Capital Program Plan, which included (l) project-level adjustments 
reflecting the full funding for the Plan approved by the MTA Board on December 
21, 20ll; and (2) additional projects totaling $5.770 billion for agency mitigation 
initiatives identified in the wake of Superstorm Sandy. The Board further 
authorized submission of the CPRB-covered plan amendment to the Capital 
Program Review Board to secure its approval in accordance with state law. 

2. Authorization to Modify Swap Agreements. Approved a resolution authorizing 
MT A, MT A New York City Transit and MTA Bridges and Tunnels, as needed, 
(a) to enter into agreements relating to changes in laws impacting swap 
transactions as a result of the Dodd-Frank Wall Street Reform and Consumer 
Protection Action 0[2010, including the International Swap Dealers Association, 
Inc. ("ISDA") March 2013 DF Protocol and future ISDA Protocols (collectively, 
the "DF Protocols") and/or direct agreements to be entered into with individual 
Swap dealers; and (b) to make necessary amendments and elections to existing 
Swap agreements pursuant to such DF Protocols and direct agreements. The 
resolution also ratified all prior actions taken with respect thereto or with respect 
to the ISDA August 2012 DF Protocol. 

3. Transportation Revenue Anticipation Notes. Approved a resolution and 
documents, and all other actions described in the staff summary, including the 
execution and delivery of such other documents, and the taking of all other 
actions, from time-to-time deemed necessary or desirable by such officers in 
connection with the issuance of revenue anticipation notes under the 
Transportation Revenue Resolution to provide for short~term liquidity of up to 
$350 million. The notes will be used from time-to-time, and may be repaid and 
reissued, to address potential unanticipated operating funding needs. 

4. Transportation Revenue Commercial Paper Program. Approved the resolution 
and documents and all other actions described in the staff summary, including the 
execution and delivery of such other documents, and the taking of all other 
actions, from time-to-time deemed necessary or desirable by such officers in 
connection with the issuance of up to $350 million of Transportation Revenue 
Bonds Anticipation Notes to be issued in the form of Commercial Paper ("CP-3") 
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to finance existing approved transit and commuter capital projects; and authorized 
long-term financing to permanently finance such CP-3 from time-to-time 
including accrued interest thereon. 

B. Procurement Items. Upon motion duly made and seconded, the Board approved the 
following procurement items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. 

1. EB Jacobs, LLC - Promotional Examinations for MT A Police Sergeants and 
Lieutenants - No. 13033-01 00. Approved a competitively negotiated contract to 
develop, supply, deliver, administer and score promotional examinations for 
police officers eligible for promotion to the ranks of Sergeants and Lieutenants in 
the MT A Police Department. 

2. Various Contractors - Arts For Transit Projects. Approved competitively 
negotiated contracts to provide technical design, fabrication, crating, storage, 
deliver and oversight of installation of materials at NYCT and Metro-North 
stations as follows: Soonae Tark, Buhre Avenue Station; James Arredondo, 
Zerega Avenue Station; SLO, Inc. (Amanda Schachter & Alexander Levi), 
Middletown Road Station; Priscila De Carvelho, Castle Hill A venue Station; and 
Kim Cridler, Metro-North, Mamaroneck Station. 

3. Shallow Creek Kennels - Acquisition of Police Dogs for MTA Police Department 
K-9 Unit - No.1 01 06-0600. Ratification of a contract made for the acquisition of 
three untrained dogs (two German Shepherd and one Belgian Malinois) to replace 
retired canines that have been retired due to age and health issues. 

C. Real Estate Items. Upon motion duly made and seconded, the Board approved the 
following real estate items. The specifics are set forth in the staff summaries and 
documentation filed with the meeting materials. 

New York City Transit Authority 

1. Lease with Deck 18-6309, LLC for the operation of a Dunkin Donuts franchise 
located at 6309-6311 18th Avenue, Brooklyn, N.Y. 

2. Temporary permit from 239th Street Realty Corp to NYCT for construction 
staging for overhead track work located at 4600 White Plains Road (Block 5087, 
Jot 40), Bronx, N.Y. 

3. Release of property located at ] 9 East Houston Street (Block 511, Lot 19), New 
York, N.Y., from master lease with the City of New York. 

4. Short-term lease from Forest City Pierrepont Associates of property located at 
One Pierrepont Plaza, Brooklyn, N.Y. to address emergency Sandy-related needs 
ofNYCT Capital Program Management. 
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Metro-North Railroad 

5. Lease with The Steam Company d/b/a The Beverage Bar for the retail sale of 
coffee, non-alcoholic beverages, candy and snack items, and a limited selection of 
pre-packaged sandwiches and salads located at the North End Passage at Grand 
Center Terminal (NEA-l), New York, N.Y. 

6. Lease agreement with A Ceriello Corp d/b/a Ceriello Fine Foods ("Ceriello") for 
retail operation of a high quality butcher shop, including the sale of specialty 
Italian food products and tenant-prepared Italian side dishes located at Retail 
Space MKT-08, 09, 10 and 11 and Storage Space BS-05, Grand Central Terminal, 
New York, N.Y. 

7. Lease agreement with Cafe Grumpy Holdings LLC d/b/a Cate Grumpy for the 
retail sale of tenant-branded coffee, coffee beverages and related menu items 
located at Retail Space MC-n, Grand Central Terminal, New York, N.Y. 

8. Lease agreement with Westchester Consumer Empowerment Center for the retail 
sale of coffee, teas, non-alcoholic beverages, breakfast bakery items, newspapers 
and magazines at the Mount Vernon East Station on Metro-North's New Haven 
Line. 

9. Lease agreement with Whitehall Cafe, Inc. for the retail sale of coffee, teas, non­
alcoholic beverages, breakfast bakery items, newspapers and magazines located at 
the North White Plains Station on Metro-North's Harlem Line. 

lO. License agreement with Alfonso Quinones-Sanchez d/b/a AJ Taxi Services for the 
operation of taxi parking spaces located at Metro-North's Beacon Station parking 
facility. 

11. License agreement with Shahnaz Kausar d/b/a Perfect Car and Limo, Inc. for the 
operation of taxi parking spaces located at Metro-North's Yonkers Station. 

12. License agreement with Manor Car Service, Inc. for the operation of taxi parking 
spaces located at Metro-North's Pelham Station parking facility. 

13. License agreement with 83 Calvert Street Realty LLC for access and parking at 
Metro-North's New Haven Line adjacent to 83 Calvert Street, Harrison, N.Y. 

14. License agreement with New York State Office of Parks, Recreation and Historic 
Preservation for a portion ofright-of-way for park use located north of the Morris 
Heights station, Hudson Line, adjacent to Roberto Clemente State Park, Bronx, 
N.Y. 
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Long Island Rail Road 

15. License agreement with NGK Realty rnc., d/b/a K.E.D. Food Service Corporation 
for a portion of unused right-of-way for access and parking located to adjacent 
150 Denton Avenue, Lynbrook, N.Y. 

] 6. Acquisition from Aron Forem of property located at 40-36 Main Street (Block 
5037, Lot 57), Queens. N.Y. 

Metropolitan Transportation Aut~ority 

17. Revocable consent from Department of Transportation of the City of New York 
for installation and maintenance of sidewalk bollards located on the sidewalks 
adjacent to Grand Central Terminal, New York, N.Y. 

18. Lease with Salmar Properties, LLC for warehouse and archival storage space to 
be utilized by New York City Transit Museum and various NYCT departments 
located at Libe11y View Industrial Plaza, 850 Third Avenue, Brooklyn, N.Y. 

19. Permit with State University of New York for purposes of holding the Chairman's 
Safety Awards on July 30,2013 located at SUNY Global Center 116 East 55th 

Street, New York, N.Y. 

6. OTHER MTA BUSINESS. 

A. Changes to Board Meeting Schedule and Committee Structure. Upon motion duly 
made and seconded, the Board approved a resolution adopting amendments to the 
MT A and agency by-laws, MT A governance gujdelines and annexed Committee 
charters, to provide for meetings at least eleven times per year, to become effective as 
ofJanuary 1,2014. 

B. All-Agency Procurement Guidelines and All-Agency Guidelines for Procurement of 
Services. Upon motion duly made and seconded, the Board approved revisions to the 
All-Agency Procurement Guidelines and the All-Agency Guidelines for Procurement 
of Services that keep pace with inflation and that will expedite the process of change 
orders. 

C. Travel and Business Expense Policy. Upon motion duly made and seconded, the 
Board approved revisions to the All-Agency Travel and Business Expense Policy. 

7. JOINT SESSION OF THE nOARD AND FINANCE COMMITTEE OF THE MTA 
FOR CHIEF FINANCIAL OFFICER'S PRESENTATION OF 2013 MID-YEAR 
FORECAST, 2014 PRELIMINARY BUD9ET AND 2014 -2017 FINANCIAL PLAN. 

MTA Chief Financial Officer Robert Foran presented the MTA 2013 Mid-Year Forecast, 
2014 Preliminary Budget and the 2014-2017 Financial Plan to the Finance Committee and 
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MTA Board members. Copies of the Mid-Year Forecast, Preliminary Budget, and Financial 
Plan were distributed to Board members at the Board meeting. 

Chairman Prendergast thanked Robert Foran for the presentation and invited Board 
discussion concerning the proposed financial plan. The details of the presentation and Board 
members' comments with respect thereto are included in the videotape of the meeting 
produced by the MT A and maintained in MT A records. 

Upon motion duly made and seconded, the Board authorized the Chairman and CEO and his 
designees to take all steps, including the publishing of notices and the conducting of any 
public hearings, necessary or appropriate in connection with proposed service improvements 
that require a public hearing. 

8. ADJOURNMENT. Upon motion duly made and seconded, the Board voted to adjourn the 
meeting at 12:40 P.M. 

Respectively submitted, 

Victoria Clement 
Assistant Secretary 
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Minutes of the Regular Meeting 
Metro-North Commuter Railtoad Company 

Wednesday, July 24, 2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO 
Hon. Fernando Ferrer, Vice Chairman 
Han. Jonathan A. Ballan 
Han. John H. Banks, III 
Han. Rohert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Han. Jeffrey A. Kay 
Han. Mark D. Lebow 
Hon. Susan Metzger 
Hon. Charles G. Moerdler 
Hort. John J. Molloy 
Hon. Mark Page 
Hon. Mitchell H. Pally 
Han. David A. Paterson 
Hon. James L. Sedore, Jr. 
1-:1 on. Carl V. Wortendyke 

The following member was absent: 

Han. Andrew M. Saul 

Nuda Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, Jah1es B. 
Henly, MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board 
Member Andrew Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., 
Carmen Bianco, Acting President, NYCTA, Helena Williams, President, Long Island Rail 
Road, Howard Pel"1Uut, President, Metro-North Railroad, James Ferrara, President, TBTA, 
Stephen Vidal, V.P., Transportation, Safety and Training, MTA Bus Operations and Michael 
Horodniccanu, President, MTA Capital Construction, also ~ttended the meeting. 

The Board of the Metropolitan Transportation Authority.also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus 
Authority, the Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the 
Metro-North Commuter Railroad Company, the MTA Capital Construction Company, the 
MTA Bus Company, and the First Mutual Transportation Assurance Company. 

L Chairman Prendetgast called the meeting to order. He extended his thanks to 
Governor Cuomo for nominating him for the position of Chairman & CEO, MTA and to 
the New Your State Senate for confirming that nomination. Chairman Prendergast stated 
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that he looks forward to working with the Board in dealing with all the challenges and 
opportunities the MTA faces. 

Chairman Prendergast discussed the passing of Susan Kupferman, Senior Advisor to 
the Chairman of the MTA and formerly the MfA's Chief Operating Officer and President 
of Bridges and Tunnels. He stated that she was a talented, thoughtful, wat1n human being 
and dedicated public servant who, despite her debilating illness and treatment for that illness, 
continued to devote her full energies to serving the MTA. Chairman Prendergast extended 
deepest sympathy to Ms, Kupferman'S family and friends and led the Board in observing a 
moment of silence in her memory. 

Chairrrtan Prendergast recognized four MTA employees who risked their lives, taking 
extraordinary measures to protect MTA customers, The employees will be formally 
commended at the September meeting, The details of the remaining comments by 
Chairman Prendergast are contained in the video recording of the meeting, produced by the 
MTA and maintained in MTA records, and to the other agencies' minutes of this date. 

2. Public Speakers: There were 38 public speakers. 

William Hendersen, Executive Director of the PCAC, spoke in favor of the 
11-meeting Board schedule and of the Presidents' Forums, as well as, the recent service 
enhancements. He noted that the PCAC is concerned with future funding for the MTA, and 
believes that the MTA and its operating agencies should have a discussion with elected 
leaders to establish stable, reliable funding to meet existing and future tider demands. 

The subject matter of the remaining public speakers' comments is contained in the 
video recording of the meeting, produced by the MTA and maintained in MTA records, and 
to the other agencies' minutes of this date. . 

3. Chairman Prendergast welcomed Hon. J ahn J. Molloy of Nassau County who was 
confirmed as an MTA Board Member. 

4. Approval of Minutes 

Upon motion duly made and seconded, the members of the Board present approved 
the minutes of the Regular Board Meeting of June 5, 2013. 

5. CQmmittee on Financej 

Action Items: 

The Board voted on action items. Upon motion duly made and seconded, the 
members of the Board present approved the following items that relate to Metro-North. 

• Approval of an amended 2010-2014 Capitall)rogram which: (1) makes project-level 
adjustments reflecting the full funding for the Plan approved by the MTA Board on 
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December 21, 2011; and (2) adds projects totaling $5.770 billion for agency 
mitigation initiatives identified in the wake of Superstorm Sandy. 

• Board authorization of the necessary documentation and activities to issue revenue 
anticipation notes under the Transpo:t;tation Revenue Resolution to provide for 
short-term liquidity of up to $350 million to address potential unanticipated 
operating funding needs. 

• Board authorization of (1) the necessary documentation and activities to issue up to 
$350 million of Transportation Revenue Bond Anticipation Notes to be issued in the 
form of Commercial Paper (CP-3) to finance existing approved transit and 
commuter Capital Projects and (2) for long-term fmancing to permanently fmance 
such CP-3 from time to time including accrued interest thereon. 

Staff summaries and reports setting forth the details of the above items are flled with 
the minutes of the meeting of the Board of the Metropolitan Transportation Authority 
held this day. 

PrQCllrements: 

The Board voted on MTA Headquarters procurements. Upon motion duly made 
and seconded, the members of the Board present approved the following competitive 
procurements that relate to Metro-North. 

• A competitively negotiated personal service contract with AFT to provide technical 
design. fabrication,'crating, storage, delivery and oversight of installation of materials 
at five NYCT Stations and Metro-North's Mamaroneck Station. 

A report setting forth the details of the above item is flled with the minutes of the 
meeting of the Board of the Metropolitan Transportation Autl10rity held this day. 

Real Estat$( ,Action Itsm: 

Upon motion duly made and seconded, the members of the Board present approved 
the following real estate items recommended to it by the Committee on Finance that relate 
to Metro-North. 

• Lease with The Steam Company, dba The Beverage Bar, for Retail Space NEA-l 
at Grand Central Terminal. 

• Lease with A Cedello Corp, dba Ceriello Fine Foods, for Retail Space MKT-08, 
09, 10, 11 at Grand Central Terminal. 

• Lease with Cafe Grumpy Holdings LLC, dba Cafe Grumpy, for Retail Space 
MC-72 at Grand Central Terminal 

• Lease with Westchester Consumer Empowerment Center for retail concession at 
Mount Vernon East Station. 

• Lease with Whitehall Cafe, Inc. for coffee concession at North White Plains 
Station. 
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• License agreement with A J Taxi Service for 5 taxi parking spaces at Metro­
North's Beacon Station 

• License agreement with Perfect Car & Limo Service for 2 taxi parking spaces at 
Metro-North's Yonkers Station. 

• License agreement with Manor Car Service, Inc. for 3 taxi parking spates at 
Metto-North's Pelham Station. 

• License agreement with 83 Calvert Realty for use of property along Metro­
North's New Haven Line in Harrison, NY. 

• License agreement with New York State Office of Parks and Historic 
Preservation for use of property along Metro-North's Hudson Line in the Bronx, 

NY. 

Staff summaries setting forth the details of the above items are f1led with the minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 

6. Committee on Metro-North Railroad Operations: 

Procurements: 

Upon motion duly made and seconded, the members of the Board present approved 
the following non-competitive procurement recommended to it by the Committee on 
Metro-North Railroad Operations. 

• A 6-month, New York State Prefetred Sonrce, miscellaneous service contract 
with NYS Industries for the Disabled (NYSID) to perform document scanning 
services of Metro-North's Plan Room Research Library as part of the Metro­
North Madison Avenue Relocation project. 

Upon motion duly made and seconded, the members of the Board present approved 
the following competitive procurements recommended to it by the Committee on Metro­
North Railroad Operations. 

• A competitively solicited 3-year rnlscellaneous service contract with Brookville 
Equipment Corporation for the overhaul of 7 GP35 Locomotives used in 
support of Metro-North's East of Hudson Service. 

• A competitively solicited 2-year miscellaneous service contract with Atlantic 
Detroit Diesel Allison to provide pkk up and unit exchange services (UTEX) for 
Brookville Locomotive fuel injectors. 

• A competitively solicited 2-year miscellaneous service contract with Sherwood 
Electtomotion for the repair and l'eturn of Metro-North M-7 Propulsion 
Inverte~ and APS Blower Assemblies required to maintain Metto-North's 336 M-
7 rail cars. 

• A competitively solicited miscellaneous service contract for up to a 5-year period 
(2-year base, 3 l-year options) with Contemporary Machinery, Inc. to.ptovide 
preventative maintenance and inspection of Metro-North's Axle Lathe located at 
the Croton Harmon Wheel Shop. 
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• A competitively solicited miscellaneous service contract with Jala Equipment 
Company Gala) to perform an upgrade to the Metro-North Car Wash facility in 
Stamford, Connecticut. 

• A competitively solicited 5-year miscellaneous service contract with Waleo 
Electric to provide repair and return of Metro-North's M-3 railcar motor 
alternators. 

• A competitively solicited 5-yeanniscellaneous service contract to Newmom 
Elevator Analysts, Inc. (Newmont) to provide third-party witnessing of the 
safety inspections and testing services of 112 elevators and two escalators at 
various Metro-North stations and employee facilities in New York and 
Connecticut. 

• A contract extension to a previous competitively solicited procurement for a self­
propelled slot train used primarily for tie, rail and other track material pick-up 
and cleanup along the Right-of-Way. 

Upon motion duly made and seconded, the members of the Board present approved 
the following ratifications recommended to it by the Committee on Metro-North Railroad 
Operations. 

• A non-competitive, negotiated and awarded personal sel'Vices contract with 
Transportation Technology Center, Inc. (ITCI) for consulting services to 
conduct an expedited review and assessment of Metro-North's Maintenance of 
Way Division, including an option for LIRR and NYCf to use TrCI for a 
similar assessment in accordance with the pricing, terms and conditions of 
Metro-North's contract. 

• Ratification of a non-competitive, personal service contract with Jacobs Civil 
Consultants, Inc. for engineering design services for the rehabilitation of two AC 
sUQstations on the Hatlem Lift Bridge and the replacement of three traction 
power substations on the Hudson Line that were damaged by Superstorm 
Sandy's flood and tidal surge. 

.• Ratification of a miscellaneous procurement contract with Railware) Inc. to 
upgrade the present Track Driver Professional Blocking System Sofhvare 
Module to prohibit Rail Traffic Controllers (RTC's) from lifting or removing a 
block wid10ut approval or confumation from roadway workers, enhancing the 
level of safety for the Railroad. 

The details of the approved procurements are set forth in the staff summaries and 
reports filed with the records of this meeting. 

7. Committee on Long Island Rail Road Operations: 

The Board voted on Long Island Rail Road procurements. Upon motion duly made 
and seconded, the members of the Board present approved the following competitive 
procurements that relate to Metro-North . 
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• On behalf of LIRR, Metro-North and NYCTA, approval of a negotiated Public 
Works Contract to Loram Maintenance of Way, Inc. in the not-to-exceed 
amount of $3,220,072 to provide Self-Propelled Rail Grinding Machine Services 
(Equipment and Personnel) at various points along the Agencies' Rights of Way. 

• On behalf of LIRR, Metro-North andMTA ESC, approval to award a contract 
in the not-to..:exceed amount of $8,745,171 to EMC2 Corp. utilizing NYSOGS 
Contract PT60953, for the maintenance and support of the Agencies' Storage 
Area Networks for a five-year period, and also covering the expansion and 
upgrade of the SANs for this period. 

Staff summaries and reports setting forth the details of the above items ate filed with 
the minutes of the meeting of the Long Island Rail Road held this day. 

8. Committee on Bridges and Tunnels: 

The Board voted on Bridges and Tunnels procurements. Upon motion duly made 
and seconded, the members of the Board present approved the following competitive 
procurement that relates to Metro-Notth. 

• An all-Agency personal service contract to Sterling Infosystems, Inc. for 
background verification and investigation services including $1,200,000 for 
services to Metro-North. ' 

A staff summary and report setting forth the details of the above item is flled with 
the minutes of the meeting of Bridges and Tunnels held this day. 

9. OtberMTA Business: 

Action Items: 

Upon motion duly made and seconded, the members o(the Board present approved 
the following action items. 

• Approval authorizing amendments to the MTA and Agency by-laws, Committee 
charters and Governance guidelines to reflect changes to the scheduling of Board 
and Committee meetings, returning to the traditional l1-meeting yearly Board 
cycle. . 

• Approval to adopt revisions to the All Agency Procurement Guidelines and All 
Agency Guidelines for the Ptocurement of Services, including increasing the 
value of change orders subject to Board approval. 

• Approval of a proposed non-substantive revision of the All Agency Travel and 
Business Expense Policy. 

Staff summaries setting forth the details of the above items are filed with the minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 
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10. CFO Presentation to a Joint Ses~ion of the Board and Finance ComnUttee: 

MTA Chief Financial Officer Robert Foran made a presentation, for informational 
purposes, of the MTA 2014 Preliminary Budget andJuly Financial Plan for 2014·17. The 
Financial Plan includes service investments, including expansion of real;-time train status 
information at all New York State Metro-North stations via LCD monitors that use cellular 
connectivity. These monitors display the departure time, real-time train status, track 
information and station stops for the next nine trains. The first three stations would be 
completed in 2013, with an average of ten stations to be completed each year thereafter until 
the installation project is concluded in 2020. Board Member Moerdler expressed his opinion 
that the MTA and the Board should work towards providing unionized employees with fair 
and reasonable contracts and unrepresented employees with raises. 

The presentation and related materials, including a staff summary setting forth the 
details of the above item is flIed with the minutes of the meeting of the Board of the 
Metropolitan Transportation Authority held this day. 

11. Adjournment: 

Upon motion duly made and seconded, the members of the Board present voted to 
adjo1J.!f1 the meeting at 12:40 p.m. 

July 2013 Board Minutes 
Legall Corporate 
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Assistant Secretary 

._ ..... _----------------------------------



,-------------~----

Minutes of the Regular Meeting 
Long Island Rail Road Company 

347 Madison Avenue 
New York, NY 10017 

Wednesday, July 24, 2013 
10:00 a.m. 

The following members were pr.esent: 

HOIl. Thomas F. Prendergast, Chairman & CEO 
Hall. Feroando Ferrer, Vice Chairman 
Hon. Jonathan A. BaHan 
Han. John H. Banks, III 
Jl'on. Robert C. Bickford 
Han. Norman Brown 
Han. Allen 1). Cappelli 
Hon. Ira R. Greenberg 
Han. Jeffrey A. Kay 
Han. MarkD. Lebow 
Hon. Susan Metzger 
Han. Charles G. Moerdler 
Han. John]. Molloy 
Han. Mark Page 
Hon. Mitchell H. PaUy 
Hon. David A Paterson 
Han. James L. Sedore,]r. 
Hon. Carl V. Wonendyke 

The following member was absent: 

Hon. Andrew M. Saul 

Nucla Fernandez, Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James B. 
Henly, MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board 
Member Andrew Albert, Board Member James Blair, Board Member Vincent Tessitore, Jr., 
Carmen Bianco, Acting President, NYCIA, Helena Williams, President, Long Island },\ail 

Road, Howard Permut, President, Metto-North Railroad,James Ferrara, President, TBTA, 
Stephen Vidal, V.P., Transportation, Safety and Training, MT1\ Bus Operations and Michael 
Horodniceanu, President, NiTA Capital Construction, also attended the meeting. 

Chairman Prendergast called the meeting to order. 

1. .public Speakers: 

There were thirty-eight public speakers. William Hendcrscll, Executive Dir~ctor of 
the PCAC, spoke in favor of the 11-meeting per year Board schedule and of the Presidents' 
Forums, as well as the proposed. service enhancements. 
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Tbe subject matter of the wnaining public speakers' comments is contained .in the 
video recording of the meeting, produced by the MTA and maintained in lvITA records, and 
in the other agencies' minutes of this date. 

2. Opening Rem!!tk~; 

Chairman Prendergast extended his thanks to Governor Cuomo for nominating him 
for the position of Chairman & CEO of the MTA and to the New Your State Senate for 
confirming his nomination. Chairman Prendergast stated that he looks forward to working 
with the Board in dealiug with all the challenges and opportunities the MTA faces. 

Chaimlan Prendergast discussed the passing of Susan Kupferman, Senior Advisor 
to the Chairman of the MTA and formerly the MTA's Chief Operating Officer and 
President of Bridges and Tunnels. He extended deepest syrnpathy to Ms. Kupfer.man's 
family and friends and led dle Board .in observing a moment of silence in her memoq. 

Chairman Prendergast also recognized four MTA employees who risked dleir lives, 
n\king extraordinary measures to protect MTA customers. The employees will be formally 
commended at the September meeting. 

The details of Chairman Prendergast's opening remarks are contained in the video 
recording of the meeting, produced by the MTA and maintained in MTA records, and in the 
other agencies' J:uinutes of this date. 

3. Approval of Minutes: 

Upon motion duly made and seconded, the minutes of dle Regular Board Meeting of 
June 5, 2013 were unanimously approved. 

4. Committee Qn Finance: 

Action It&llls: 

The Board voted on action items. Among the items approved were the following 
items that relate to LIRR: 

• Approval of an amended 2010-2014 Capital Program which: (1) makes project-level 
adjustments reflecting the full funding for the Plan approved by the MTA Board on 
December 21, 2011; and (2) adds projects tot:al.ing $5.770 billion for agency mitigation 
initiatives identified in the wake ofSupersto1'ln Sandy. 

• Board authorization of the necessary documentation and activities to issue revenue 
anticipation notes under the Transportation Revenue Resolution to provide for short-term 
liquidity of up to $350 million to address potential unanticipated operating funding needs. 

• Board authorization of (1) the necessary documentation and activities to issue up to 
$350 million of Transportation Revenue Bond Anticipation Notes to be issued in the form 
of Commercial Paper (CP-3) to finance existing approved transit and commuter Capital 
Projects and (2) for long-term financing to permanently finance such CP-:3 from time to 

tin1e including accrued interest thereon. 
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Staff sUlnmaties and reports setting forili the details of the above items are filed with 
the minutes of the meeting of the Board of the Metropolitan Transportation Authotity held 
this day. 

Real Estate Items; 

Upon motion duly made and seconded, the Board unanimously approved, atnong 
oilier items, the following items reconU11ended to it by the Committee on Finance. 

• License agreement with NGK Realty, Inc. d/b/a K.E.D. Food Service 
Cotporation for a portion of unused Right-of-Way adjacent to 150 Denton 
Avenue, Lynbrook, NY for 10 years; and 

• Authorization to commence acquisition of the property known as 40-36 
Main Street, Flushing, NY in connection with capital improvements to the 
LIRR Flushing-Main Street Station. 

Staff summaries setting forth the details of the above items are tile<;l with dle minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 

5. Metro-North Railroad Procurements: 

.Among the procurements approved for Metro-North was a ratification of a 
consulting con:tract with Transportation Technology Center, Inc. (fTC I) to review 
Maintenance of\'Vay Departments' operations, track inspection, and maintenance and 
replacement practices, including a not-to-exceed amount of $750,000 for services provided 
to LIRR. 

6. Long Island Rail Road Procurements; 

Upon motion duly made and seconded, the Board approved the following four 
URR competitive p1:Ocurements: 

• Approval to use the RFP process to award a contt'act to provide an upgrade to the 
Babylon Tower SUperviS01y COlmo1 System in order to accommodate both the upcoming 
Speonk to Montauk Signalization Project and the new Massapequa Pocket Track Project; 

• On behalf of LIRR, Metro-North and NYCTA, approval of a negotiated Public 
Works Contract to Loram Maintenance of Way, Inc. in the not-to-e.xceed amount of 
$3,220,072 to provide Self-Propelled Rail Grinding Machine Services (Equipment and 
Personnel) at various points along the Agencies' Rights of Way; 

• On behalf of LIRR, Metro-North aud MTA BSC, approval to award a contract in 
the not-to-exceed amount of $8,745,171 to EMC2 Corp. ut.ilizing NYSOGS Contract 
PT60953, for the maintenance and support of the Agencies' Storage Area Networks for a 
five-year period, and also covering d1e expansion and upgrade of the SANs for tills period; 
a11d 
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• Approval of a conn:act modification in the amount of $1,769,973 to GIRO, Inc. 
for a three-year contract extension and upgrade of LIM's existing HASruS 2007 Crew 
Schedules and Equipment Schedules Systems Software to Hi\STUS 2013, and for LIIm 
a.nd Metro-North system maintenance and support 

Staff summaries and reports setting forth the details of the above items are flied with 
the minutes of the meeting of the Metropolitan Transportation Authority held this day 

MT A Capital Construction Procurements: 

Upon motion duly made and seconded, the Board unanimously approved the 
following MTACC procurements: 

1. Modification to Contract No. CM019 for incentive payments earned by the 
Contractor for achieving the early completion of four milestones in an amount of 
$7,500,000. 

2. Modification to Contract No. CH054A for Tutor Perini to frul1ish transformers, 
control panels and disconnects in the an10unt of $1,355,000. 

3. Modifications to Contract No. CM014A to furnish, install and energize two new 
distrtbution panels and to relocate and upgrade four circuit breakers in the amount 
of $413,124. 

4. Modification to Contract No. CH053 for the permanent rerouting of the Amtrak Car 
Wash feeder cables in the amount of$369,133. 

5. Modification to Contract No. PS837 to reconfigure the MTAPD C3 Center space 
and provide additional monitors and communication consoles and other incidentals 
in the amount of $360,000. 

6. Ratification of a modification to Contract No. CM009 foxthc installation of concrete 
invert slabs, embedded conduits, subsoil drainage, embedded track drainage systems 
and nmdslabs along with maintaining existing systems within the CM009 and CMOl9 
worksites. TIus is a scope and budget transfer in the amount of $28,400,000. 

7. Ratification of a modification to Contract No. CH053 to provide two temporary 
generators to power the Amtrak Car Wash for 22 months from December 20'11 to 
October 2013 in the amount of $845,000. 

Staff summaries and reports setting forth the details of the above items are flled with 
the minutes of the meeting of the Metropolitan Transportation Authority held this day. 

7. Bridges and Tunnels Procurements; 

.r'\.mong the items approved for Bridges and Tunnels was an AU-Agency personal 
service contract to Sterling Inf'Osystems, Inc. f'Or background verification and investigation 
setvices, including $1,081,147.50 for services to LlRR. 

8. ~r MTA Business: 

Action Items: 

Upon motion duly made and seconded, the members of the Board present approved 
the following action items 
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• Approval authorizing amendments to the lvlTA and Agency by-laws, 
Committee charters and Governance guidelines to reflect changes to the 
scheduling of Board and Committee meetings, returning to the traditional 11-
meeting yearly Board cycle; 

• Approval to adopt revisions to the All Agency Procurement Guidelines and 
All Agency Guidelines for the Procurement of Services, including increasing 
the value of change orders subject to Board appwval; and 

• Approval of a proposed non-substantive revision of the All Agency Travel 
and Business Expense Policy. 

Staff summ~ries setting forth the details of the above items are flled with the minutes 
of the meeting of the Board of the Metropolitan Transportation Authority held this day. 

9. CFO Present$\tion to a Joint Session of the Board and Finance Committeg: 

MTA Chief Financial Officer Robert Foran made a presentation, for informational 
purposes, of the MTA 2014 Preliminary Budget and July Financial Plan for 2014-17. The 
presentation and related materials are ftled with the minutes of the meeting of the Board of 
the Metropolitan Transportation Authority held this day. 

Upon motion duly made and seconded, the members of the Board present granted 
authorization for the publishing of required notices and the holding of any public hearings 
necessary or appropriate in connection with service investments that require a public 
hearing, including LIRR's restoration of half-hourly weekend P01T Washington service and 
changes to Greenp01't se1"vice. A staff summary setting forth the details of the above item is 
filed Wid1 the In1nutes of the meeting of the Board of the Met.ropolitan Transportation 
Authority held this day. 

10. Adjournment: 

Upon motion duly made and seconded, the Board voted to adjourn the meeting at 
12:40 p.m. 

Respectfully sqbmitted, 

.~~~ 
Secretary 
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Minutes of the Regular Meeting 
Triborough Bridge and Tunnel Authority 

July 24,2013 

Meeting Held at 
347 Madison Avenue 

New York, New York 10017 

10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & CEO, MTA 
Han. Fernando Ferrer, Vice Chairman, MTA 
Han. Jonathan A. Ballan 
Hon. John H. Banks, III 
Hon. Robert C. Bickford 
Hon. Norman Brown 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hon. Jeffrey A. Kay 
Han. Mark D. LeBow 

. Han. Susan Metzger 
Han. Charles G. Moerdler 
Han. John J. Malloy 
Hon. Mark Page 
Han. Mitchell H. Pally 
Hon. David A. Paterson 
Hon. James L Sedore, Jr. 
Hon. Carl V. Wortendyke 

Not Present: 

Han. Andrew M. Saul 

Nuria Fernandez, Chief Operating Officer; Catherine Rinaldi, Chief of Staff, James B. Henly, 
MT A General Counsel; Stephen J. Morello, Counselor to the Chairman; Board Member Andrew 
Albert; Board Member James Blair; Board Member Vincent Tessitore, Jr.; Carmen Bianco, 
Acting President, New York City Transit; Helena Williams, President, Long Island Rail Road; 
Howard Permut, President, Metro-North Railroad; James Ferrara, President, Triborough Bridge 
and Tunnel Authority; Stephen Vidal, Vice President, Transportation, Safety and Training, MTA 
Bus Operations; and Michael Horodniceanu, President, MTA Capital Constmction, also attended 
the meeting. 
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The Board of the Metropolitan Transportation Authority also met as the Board of the New York 
City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, the Staten 
Island Rapid Transit Operating Authority, the Metropolitan Suburban Bus Authority, the 
Triborough Bridge and Tunnel Authority, the Long Island Rail Road, the Metro~North 
Commuter Railroad Company, the MTA Capital Construction Company, the MTA Bus 
Company, and the First Mutual Transportation Assurance Company. 

Chairman and Chief Executive Officer Prendergast called the meeting to order. 

1. Chairman and Chief Executive Officer Prendergast's Opening Comments 

Chairman and CEO Prendergast opened his remarks by expressing his thanks to 
Governor Cuomo for nominating him as MTA Chairman and CEO and the New York 
State Senate for confirming his nomination. He stated that he looks forward to working 
with the Board Members in dealing with the challenges and opportunities that the MTA 
faces. After recognizing Susan Kupferman's public service and dedication to the MTA as 
Senior Advisor to the MTA Chairman and formerly the MTA Chief Operating Officer 
and President of the Triborough Bridge' and Tunnel Authority, Chairman and CEO 
Prendergast asked for a moment of silence to remember Susan Kupferman whom he 
described as an exceptionally talented, thoughtful and warm human being. Finally, 
Chairman and CEO Prendergast recognized four MTA employees for their bravery and 
heroism - one New York City Transit employee, Antoine Taylor, rescued a customer 
who fell onto the subway tracks as a train was approaching the station; and three 
Triborough Bridge and Tunnel Authority employees, Vice President and Chief of 
Operations James Fortunato, Bridge and Tunnel Officer Jimmy Moy and Bridge and 
Tunnel Officer John Esposito, who rescued two motorists trapped in a burning truck after 
it had collided with a garbage truck on the Verrazano Narrows Bridge. Chairman & CEO 
Prendergast stated that the four MT A employees will be formally commended at the 
September Board meeting. 

The details of Chairman and CEO Prendergast's comments are contained in the video 
recording of this meeting, produced by the MT A and maintained in MT A records, and the 
MT A's and other agencies' minutes of the meeting of this date. 

2. Public Speakers 

There were 38 public speakers. None of the speakers specifically commented on issues 
regarding the Triborough Bridge and Tunnel Authority. Refer to the video recording of 
the meeting produced by the MT A and maintained in MT A records, and the MT A's and 
other agencies' minutes of the meeting of this date, for the content of the speakers' 
statements. It should be noted that due to the number of public speakers, Chairman and 
CEO Prendergast temporarily suspended testimony in order for the Board to conduct its 
business; public speaking resumed at the end of the meeting. 

3. Approval of the Minutes of the Regular Meeting June 5, 2013 

Upon a motion duly made and seconded, the minutes of the Regular Board Meeting held 
on June 5, 2013 were unanimously approved. 
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4. Chairman and Chief Executive Officer Prendergast's Additional Remarks 

After congratulating Board Members Pally and Molloy on their confinuation as Board 
members, Chairman and CEO Prendergast discussed his concem over bus operator 
assaults and discussed how the Transit Watch Program rewards information leading to 
the arrest and conviction of offenders who assault MTA workers. He stated that Board 
approval would also be sought for an amendment to the Capital Program, which runs to 
the end of 20 14, to 1) implement the $2 billion in savings achieved through efficiencies 
on a project by project basis; 2) add $5.8 billion for mitigation work to harden the system 
for future storm occurrences; and 3) update the Capital Program Review Board's review 
and approval obligations under the Public Authorities Law. 

The details of Chairman and CEO Prendergast's remarks are contained in the video 
recording of this meeting, produced by the MT A and maintained in MT A records, and the 
MT A's and other agencies' minutes ofthe meeting of this date. 

S. Committee on Finance 

Upon motions duly made and seconded, the Board approved the following recommended 
to it by the Committee on Finance: 

(a) Action Items: 

• Amendment to the 2010-2014 Capital Plan which (a) makes project-level 
adjustments reflecting the full funding ofthe Plan approved by the MT A Board on 
December 21,2011, and (b) adds projects totaling $5.770 billion for agency 
mitigation initiatives identified in the wake of Tropical Storm Sandy; and, 
authorizes submission of the Capital Program Review Board-covered plan 
amendment to the CPRB for consideration and approval. 

• Resolution to authorize MTA, New York City Transit and Triborough Bridge and 
Tunnel Authority as needed from time to time to (a) enter into an amendment of all 
existing Intemal Swap Dealers Association, Inc. (ISDA) Master Agreements and 
make elections regarding ISDA Master Agreements and related swap transactions 
as a result ofthe Dodd-Frank Wall Street Reform and Consumer Protection Act of 
2010 and the ISDA Protocols; (b) designate staff to execute any and all necessary, 
desirable or appropriate agreements to effectuate such amendments and elections; 
and (c) ratify prior actions related thereto. 

• Issue revenue anticipation notes under the Transportation Revenue Resolution to 
provide for short-term liquidity up to $350 million and to approve the delegation of 
authority to take action to effectuate such transactions. The notes will be used from 
time to time, and may be repaid and reissued, to address potential unanticipated 
operating fund needs. 

• Issue up to $350 million of Transportation Revenue Bond Anticipation Notes 
(BANs) to be issued in the form of Commercial Paper (CP-3) to finance existing 
approved transit and commuter capital projects. Authorization was also requested 
for long-term financing to permanently finance such CP-3 from time to time 
including accrued interest thereon. 
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(b) Procurements: 

• Six competitive procurement actions in the amount of$1.028 million, and 

• One ratification action in the amount of $21,000. 

(c) Real Estate Items: 

• 20 real estate action items. 

A copy of the staff summaries and documents setting forth the details of the above items 
are filed with the minutes of the meeting of the Board of the Metropolitan Transportation 
Authority held this day. 

6. Committee on MTA Bridges and Tnnnels Operations 

Procurements 

Commissioner Cappelli stated that there were 23 procurements totaling $26.7 million. 

Non-Competitive Procurements 

Commissioner Cappelli stated that there was one non-competitive procurement totaling 
$500,000. 

Personal Service Contracts 

John W. Fisher & Associates, Inc. Contract No. PSC-13-2934 $500,000.00 
Provide expert technical advisory (Not to Exceed) 
services on fracture and fatigue 
damage at various Authority facilities. 

Competitive Procurements 

Commissioner Cappelli stated that there were 15 competitive procurements totaling $22.7 
million. Upon a motion duly made and seconded, the Board unanimously approved the 
following competitive procurement items recommended to it by the Committee for MTA 
Bridges and Tunnels Operations: 

Request to Use RFP for Procurement of Purchase & Public Works 
in lieu of Sealed Bid 

Contractor to be Determined Contract No. RK-65R2 
Request that the Board declare 
competitive bidding to be impractical 
and/or inappropriate and authorize 
B&T to enter into a competitive 
Request for Proposal process for 
Design/Build Services for the TBT A 
Training Facility on Randall's Island. 
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Contractor to be Determined 

Sterling lnfosystems, Inc. 

URS Corporation - New York 

Weidlinger Associates, Inc. 

Contract No. MP-21 Cost to be Determined 
Request that the Board declare 
competitive bidding to be impractical 
and/or inappropriate and authorize 
B&T to enter into a competitive 
Request for Proposal process for 
Design/Build Services for 
Rehabil itation of the Rockaway Point 
Boulevard Bridge and Jacob Riis 
Pedestrian Bridge. 

Personal Service Contracts 

Contract No. PSC-II-2893 
Provide background verification and 
investigation services. 

Contract No. PSC-12-2921 
Provide construction administration 
and inspection services for Project 
TN Task 26, Integrated Electronic 
Security System at the Throgs Neck 
Bridge. 

Contract No. PSC-13-2927 
Provide design and construction 
support services for Project TN-60, 
Dehumidification System for the 
Main Cable Splays and Elimination 
of Water Infiltration at the Throgs 
Neck Bridge. 

Miscellaneous Service Contracts 

$3,172,492.75 

$2,922,570.12 

$983,385.67 

Engineered Energy Solutions, Inc. Contract No. 12-MNT-2899 $742,003.00 
In December 2012 B&T issued a 
solicitation for a Contractor to provide 
preventive maintenance and repair 
services for the traffic and signal 
control system located at the Hugh L. 
Carey Tunnel. The services are 
required so that lane signals and 
variable message signs may be 
properly controlled and monitored 
throughout the tunnels and at the 
portals. The service requirements 
were publicly advertised. The 
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Highway Locksmiths, Inc. 

solicitation notice was sent to 332 
firms. Five (5) firms requested copies 
of the solicitation. On April 26, 2013, 
two bids were submitted as follows: 

Bidders 
Engineered Energy Solutions 
Jacobs Civil Consultants, Inc. 

The scope of services for the first 
three years of the five year prospective 
contract with Engineered Energy 
Solutions for preventive maintenance, 
emergency work and unscheduled 
repair work during normal business 
hours is the same as that compared 
with the current contract. The 
preventive maintenance and repair 
rates for the initial three year period 
under the prospective contract 
compared with the same period under 
the current contract are on average 
32% lower than the current rates. The 
rates are fixed over the five year 
period. After evaluation of the bids, it 
was determined that Engineered 
Energy Solutions, Inc. is a responsive, 
responsible bidder. Based on 
competition, the prices are considered 
fair and reasonable. The MT A 
Department of Diversity and Civil 
Rights has established goals of 10% 
MBE and 10% WBE for this contract. 
The contract will not be awarded until 
the M/WBE requirements are 
satisfied. Funding is available in the 
Operating Budget under GL #711315. 

Bid Amount 

$742,003.00 

$901,215.33 

ContractNo.12-MNT-2901X $418,900.00 
In April 2013 B&T issued a 
solicitation for a Contractor to provide 
labor, material and equipment 
necessary to provide locksmith 
services at various locations. The 
service requirements were publicly 
advertised. The solicitation notice 
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Continental Lift Tmck, Inc. 

was sent to thirty (30) firms. Two (2) 
finus requested copies of the 
solicitation. On Apri119 two bids 
were submitted as follows: 

Bidders 
Highway Locksmiths, Inc. 
Nicholas Simon & Sierra Inc. 
(dba Popalock of Queens) 

The scope of repair and emergency 
services under the prospective contract 
is the same as that compared with the 
current contract. Estimated hours for 
shop repairs (when the contractor 
performs services at its facility) 
increased significantly; however, the 
labor rate decreased compared with 
the current contract's price. The rates 
under the prospective contract, which 
are fixed over the three year period, 
are on average 13.6% lower than the 
current rates. After evaluation of the 
bids, it was detenuined that Highway 
Locksmiths, Inc. is a responsive, 
responsible bidder. Based on 
competition, the price is considered 
fair and reasonable. No M/WBE goals 
were established by the MTA 
Department of Diversity and Civil 
Rights. Funding is available in the 
Operating Budget under GL #714220. 

Contract No. 12-MNT -2898X 
In March 2013 B&T issued a 
solicitation for a Contractor to provide 
maintenance and repair services for 
"off road" heavy-duty vehicles and 
equipment. Such vehicles, e.g. 
frontend loaders and tmcks with 
mobile light towers, are intended for 
use when services are required to be 
performed at a reasonable distance 
from main transportation routes or 
standard roadways. The services 
include: (i) preventive maintenance 
inspections; (ii) scheduled and 
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$418,900.00 . 
$757,975.00 

$161,050.00 



unscheduled maintenance; and (iii) 
required repair work and vehicular 
modifications. The service 
requirements were publicly advertised. 
The solicitation notice was sent to 144 
firms. Three (3) firms requested 
copies of the solicitation. On April 19 
two bids were submitted as follows: 

Bidders 
Continental Lift Truck Inc. 
First Star Auto Repair, Jnc. 
dba Daimner fleet 

The scope of services under the 
prospective five year contract differs 
from that compared with the current 
three year contract. The estimated 
quantity for maintenance and repair 
work for the initial three year period 
under the prospective contract 
compared with the same period under 
the current contract reflects a 17% 
increase. Continental's overall bid is 
17% lower than the user's estimate of 
$193,500. The rates are fixed over the 
five year period. After evaluation of 
the bids, it was determined that 
Continental Lift Truck Inc. is a 
responsive, responsible bidder. Based 
on competition, the prices are 
considered fair and reasonable. The 
MTA Department of Diversity and 
Civil Rights established goats of 10% 
MBE and 10% WBE participation 
under this' contract. The contract will 
not be awarded until the M/WBE 
requirements are satisfied. Funding is 
available in the Operating Budget 
under GL #710901. 
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Stertil-Koni, USA, Inc. Contract No. 12-MNT-2907X $86,739.00 
In April 2013 B&T issued a 
solicitation for a Contractor to provide 
labor, material and equipment 
necessary to inspect, maintain and 
repair B&T's vehicle lifts and 
overhead crane equipment. The 
service requirements were publicly 
advertised. The solicitation notice 
was sent to 160 firms. Two (2) 
requested copies of the solicitation. 
On May 17 two bids were submitted 
as follows: 

Bidders 
Stertil-Koni USA, Inc. 
Permadur Industries Inc. dba Sissco 

The scope of services under the 
prospective five year contract differs 
from that compared with the current 
three year contract. The estimated 
hours for maintenance, repair and 
inspection of vehicle lift equipment 
for the initial three year period under 
the prospective contract compared 
with the same period under the current 
contract reflect a 20% increase. 
Stertil-Konti's overall bid is 7% lower 
than the user's estimate of $93,240. 
The rates are fixed over the five year 
period. After evaluation ofthe bids, it 
was determined that Stertil-Koni, 
USA, Inc. is a responsive, responsible 
bidder. Based on competition, the 
price is considered fair and 
reasonable. The MTA Department of 
Diversity and Civil Rights established 
goals of 10% MBE and 10% WBE 
participation under this contract. The 
contract will not be awarded until the 
MIWBE requirements are satistied. 
Funding is available in the Operating 
Budget under GL #710901. 
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Bid Amount 
$86,739.00 

$105,992.50 
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Modifications to Personal Service Contracts and Miscellaneous Service Contracts 
Awarded as Contracts for Services 

Hatch Mott MacDonald, NY Inc. Contract No. PSC-12-2913 $4,862,545.00 

URS Corporation-New York 

Peak Technical Services, Inc. 
Rotator Staffing Services, Inc 
HEPCO, Inc 
Metro-Tech Consultant Services, 
Inc. 
LJ. Gonzer Associates, Inc. 

PB Americas, Inc. 

Perform emergency and in-depth 
condition inspections, damage 
reporting and restoration design 
activities as a result of Tropical 
Storm Sandy under Project BB-28, 
Phase II Rehabilitation of the Tunnel 
Walls, Roadway, Drainage, Ceiling 
and Fireline at the Brooklyn Battery 
Tunnel (now known as the Hugh L. 
Carey Tunnel). 

Contract No. PSC-12-2913 
Perform structural, civil, electrical, 
mechanical designs as well as 
hardening designs, restoration and 
mitigation services as a result of 
Tropical Storm Sandy under Project 
QM-40, Tunnel Control at the 
Queens Midtown Tunnel. 

$3,977,373.88 

Contract Nos. $1,950,000.00 
3000001036 (Peak) 
3000001212 (Rotator) 
3000001289 (HEPCO) 
3000001390 (Metro-Tech) 
3000001391 (Gonzer) 
Amend Purchase Orders issued or to 
be issued by B&T that ride NYCT 
Contracts for temporary professional 
and technical staffing (Job Shopper) 
services. 

Contract No. PSC-06-2805 
Perform electrical and mechanical 
designs, restoration, mitigation and 
construction support services as a 
result of Tropical Storm Sandy under 
Project QM-30, Electrical Switchgear 
Replacement at the Queens Midtown 
Tunnel. 
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AWL Industries, Inc. 

Ultimate Power, Inc. 

Contract No.1 0-MNT-2860 
Perform additional maintenance and 
repair of heating, ventilation and air 
conditioning systems located at 
various B&T, SIRT and NYCT DOB 
facilities and extend each contract 
through January 2014. 

$1,231,639.28 (B&T) 
$ 0.00 (SIRT) 
$ 180,000.00 (NYCT 

DOB) 

Modifications to Purchase & Public Works Contracts 

Franklin Company Contractors, 
Inc. 

Contract No. 3000000957 $153,873.75 
In May 2012 New York City Transit 
(NYCT) awarded three (3), three (3) 
year public work contracts to 
Franklin for the Department of 
BuseslMT A Bus Company, 
Department of Subways and 
Triborough Bridge and Tunnel 
Authority (B&T) for the repair, 
replacement and testing of petroleum 
tanks and associated piping at various 
agency facilities. B&T issued a 
delivery order to Franklin against 
NYCT Contract RFQ5482 from June 
1,2012 through May 21,2015 in an 
amount of $180,915. Payment for 
these services is in accordance with 
the prices and terms contained in the 
NYCT Contract. 

The Maintenance Division requires 
that additional funding be added to 
our delivery order in an amount of 
$153,873.75. Such additional funds 
are necessary to remove and dispose 
of contaminated soil, remediate the 
land area, adjust tank air venting and 
install tank monitoring equipment at 
the Robert Moses Building located on 
Randall's Island. Such efforts are in 
accordance with the contract and 
NYS DEC regulations. Additionally, 
B&T requires Franklin to perf0n11 
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Ratifica tions 

precision tank tightness testing to 
ensure conformance with the 
specifications and verify that the 
cathodic protection system is 
effectively controlling corrosion of 
the metal surfaces ofthe tanks. Since 
the rates payable are the same as 
those contained in the NYCT 
contract, the value of this amendment 
is considered fair and reasonable. 
Funding for this amendment is 
available in the Operating Budget 
under GL #711437. 

Commissioner Cappelli stated that there were seven ratifications totaling $3.5 million. 
Upon a motion duly made and seconded, the Board unanimously approved the following 
ratifications recommended to it by the Comm ittee for MT A Bridges and Tunnels 
Operations: 

American Littoral Society 

Tamco Mechanical Inc. 

Ratification of Completed Procurement Actions 

Contract No. MOU-13-60 
Compensation to the American 
Littoral Society (ALS) for anticipated 
loss of channel bottom habitat in 
Jamaica Bay, Queens due to 
upcoming construction under Project 
MP-06, Substructure and Underwater 
Work at the Marine Parkway-Gil 
Hodges Memorial Bridge. ALS will 
use the funds for wetlands mitigation, 
plantings, protection and monitoring 
services for the Rulers Bar Marsh 
Islands Restoration Project. 

Contract No. 3000001252 
Temporary repairs to the drainage 
pump motors and associated 
equipment at the Hugh L. Carey 
Tunnel that were damaged as a result 
of Tropical Storm Sandy. 
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$500,000.00 

$271,750.35 
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Satin American Corporation 

TAP Electrical Contracting 
Service, Inc. 

Michael Stapleton Associates 
Ltd., dba MSA Security 

Dewberry Engineering Inc., NY 

Ammann & Whitney Consulting 
Engineers, PC. 

Contract No. 3000001201 
Rebuild and reinstall the motor 
control equipment at the Queens 
Midtown Tunnel's pump room that 
was damaged as a result of TropicaJ 
Storm Sandy. 

$88,507.50 

Contract No. BB-45 $1,098,580.40 
Amendment for tenlporary repairs to 
the lighting system at the Hugh L 
Carey Tunnel (formerly BBT) as a 
result of Tropical Storm Sandy under 
Contract BB-45, Replacement of 
Switchgear and Power Distribution 
System.at the Brooklyn Battery 
Tunnel. 

Contract No. 3000001380 $833,000.00 
Provide trained explosive detection 
canine teams (canines and handlers) 
at designated locations on an as 
needed basis. 

Contract No. PSC-03-2682 $401,660.49 
Amendment for repair and restoration 
design work and construction support 
services at two facilities as a result of 
Tropical Storm Sandy under Project 
CB-08, Deck and Drainage 
Rehabilitation at the Cross Bay 
Bridge. 

Contract No. PSC-06-2787 $325,075.24 
Amendment for construction 
management and inspection services 
during construction restoration 
activities at two facilities as a result 
of Tropical Storm Sandy under 
Project CB-08/CB-09, Deck and 
Structural 
Rehabilitation/Substructure and 
Underwater Work at the Cross Bay 
Veterans Memorial Bridge. 
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7. Corporate Governance Committee Report 

Upon motions duly made and seconded, the Board approved the following recommended 
to it by the Corporate Governance Committee: 

(a) Action Items: 

• Amend the MT A and Agency by~laws, committee charters and governance 
guidelines to change the Board's meeting schedule to provide for meetings at least 
11 times per year effective January 1,2014. 

• Revise the All-Agency Procurement Guidelines and All-Agency Guidelines for 
Procurement of Services by increasing the minimum threshold for change orders 
that may be approved without Board action to expedite the approval process for 
change orders. Board approval of change orders would only be required if the 
change order is over $750,000 or over $250,000 if the change order exceeds 15% 
ofthe adjusted contract value. Agencies will report to the Capital Program 
Oversight Committee as information items those change orders approved by 
Agency presidents under the new thresholds for amounts greater than $250,000 or 
greater than $50,000 if the change order exceeds 15% of the adjusted contract 
value. 

• Revise the All-Agency Travel and Business Expense Policy. 

A copy of the staff summaries and documents setting forth the details of the above items 
are filed with the minutes of the meeting of the Board of the Metropolitan Transportation 
Authority held this day. 

8. Chief Financial Officer Presentation 

Prior to Chief Financial Officer Robert Foran's presentation on the July Financial Plan 
and Report, Chairman and CEO Prendergast remarked that sustainability is the key to 
new and restored services, which add ongoing expenses to the budget. He stated, 
however, that the overall financial package, which recognized increased revenue from 
subsidies, dedicated taxes, State aid and cost-cutting, proposes new investments to 
improve frequency and quality of services offered to customers on a daily basis. Millions 
of dollars will be invested in new subway, bus and commuter rail services, which make 
services better with increased station cleanings, improved communication and new 
investments in technology. 

Chief Financial Officer Foran presented and discussed the July Financial Plan 2014 to 
2017. Upon Mr. Foran's recommendation, a motion was duly made and seconded 
authorizing the publishing of any required notices and the holding of any public hearings 
necessary or appropriate in connection with those service investments that require a 
public hearing and that were presented to the Board. The details of Mr. Foran's 
presentation are contained in the minutes of the meeting of the Board of the Metropolitan 
Transportation Authority. 

9. Public Speakers (Coutinued) 

The public speakers segment of the meeting resumed. 
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10. Adjournment 

Upon a motion duly made and seconded, the Board unanimously voted to adjourn the 
meeting at 12:40 p.m. 

Respectfully submitted, 

id.:hri~ tkf 
Acting Assistant Secretary 
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,------------~~~~ ~ -~-- ~---~ 

Regular Board Meeting 
MT A Capital Constrndion Company 

347 Madison Avenue 
New York, NY 10017 

Wednesday, July 24, 2013 
10:00 a.m. 

The following members were present: 

Hon. Thomas F. Prendergast, Chairman & Chief Executive Officer 
Hon. Fernando Fetrer, Vice Chairman 
Hon. Jonathan A. BaHan 
Hon. John H. Banks, m 
Hon. Robert C. Bickford 
lion. Norman BroVt'n 
Hon. Allen P. Cappelli 
Hon. Ira R. Greenberg 
Hem. Jeffrey A Kay 
Hon. Mark D. Lebow 
Hon. Susan Metzger 
Hon. Charles G. Moerdler 
Hon. John J. MoHoy 
Hon. Mark Page 
Hon. Mitchell H. puny 
Hon. David A. Paterson 
Hon. James L. Sedore, Jr. 
Hon. Carl V. Wortendyke 

The following member was absent: 

Hon. Andrew M. Saul 

Nuda Fernandez. Chief Operating Officer, Catherine Rinaldi, Chief of Staff, James R 
Henly, MTA General Counsel, Stephen J. Morello, Counselor to the Chairman, Board 
Member Andrew Albert~ Board Mem'ber James Blair, Board Member Vincent Tessitore, Jr., 
Carmen Bianco, Acting President, NYCTA, Helena Williams, President, Long Island Rail 
Road. Howard Pcrmut, President, Metro~North Railroad, James 'Ferrara, President, TBT A, 
Stephen Vidal, V.P., Transportation, Safety and Training, MTA Bus Operations and Michael 
Horodniccanu, President, MTA Capital ConstmctiOl"l"" also attended the meeting, 

The Board of the Metropolitan Transportation Authority also met as the Board of the New 
York City Transit Authority, the Manhattan and Bronx Surface Transit Operating Authority, 
the Staten Island Rapid Transit Operating Authority, the Triborough Bridge and Tunnel 
Authority. the Long Island Rail Road, the Metro~North Commuter Railroad Company, tltc 
MTA Capital Constmction Company, the MTA Bus Company, and the First Mutual 
Transportation Assurance Company. 

Chainmm and Cbief Executive Officer Prendergast called the meeting to order . 
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Cbairman and Chief Executive Officer's Remarks 

Chairman and Chief Executive Oftker Prendergast reflected on the service to the MT A of 
Susan Kupfennan who passed away last month. He offered his condolences to her family 
and asked tor a moment of silence ill her memory. 

The remainder of the Chainnan and Chief Executive Oft1cer's remarks are recorded and filed 
with the minutes of the meeting of the Board of the !victropoHtan Transportation Authority 
held on July 24, 2013. 

l'ubiie Comment Period' 

There were thirty eight (38) public speakers. The subject matter of their comments is 
contained in the minutes of the meeting of the Board of the Metropolitan Transportation 
Authority held on July 24, 2013, 

Approval of Minutes 

Upon motion duly made and seconded, the Board approved the minutes of the reguhU' 
meeting of the Board oftbe Metropolitan Transportation Authority held on June 5, 2013. 

Procurement Items 

Upon motion duly made and seconded, the Board approved the following competitive 
procurement items: 

L A modification to the Second Avenue Subway Project's Civil, Structural and Utility 
Relocation ~ 96th Street Station contract to reconcile the price of steel in accordance 
with the contracts price adjustment clause. 

2. A modification to the Second Avenue Subway Project's 63rd St.ILexington Avenue 
Station contract for the installation of a new ventilation system for the Con Edison 
vault and Electrical Distribution Room 1. 

3. A modification to the No. 7 Line Extension Project's Furnishing and Installing 
Finishes and Systems contract to address miscellaneous changes associated with the 
issuance of revised drawings. 

4. A modification to the No.7 Line Extension Project~s Furnishing and Installing 
Finishes and Systems contract for changes to the 34th Street Platform Pump Room 
equipment layout. 

S. A modification to the East Side AccessProjecfs Manhattan Structures Part 1 contract 
to make incentive payments earned by the Contractor for achieving early completion 
of four milestones. 

6. A modification to the East Side Access Project's Harold Structures Part lIA contract 
to furnish transformers, control panels and disconnects. 

7. A modification to the East Side Access Project's OCT Concourse and Facilities Fit~ 
Out contract to furnish, install and energize two new distribution panels (with aU 
related conduit, cable runs, concrete, etc.) and to relocate and upgrade four circuit 
breakers from 800A to 1600A. 

- 44-



8. A modification to the East Side Access Project's Harold Structures Part I contract for 
the rerouting of the Amtrak Car Wash feeder cab1es. 

9. A modification to the Security PWb'Tam'S Activu Video WaH and Associated 
Electrical Work for the MTAPD C3 Center contract for the recoruiguration of the C3 
Center space and. for additional monitors and communication consoles and other 
incidentals. 

Upon motion duly made and seconded. the Board ratified the foHowing procurement items: 

1. A moditication to the Second Avenue Subway Project's Preliminary and Final 
Engineering Services contract for the relocation of the nod Street Station entrance. 

2. A modification to the Second Avenue Sub\l;"aY Project's Civil, Structural and Utility 
Relocation - 96th St. contract for the transfer of tunnel dewatering from Contract C· 
26002. 

3. A modification to the Second Avenue Subway Prqject's Civil, Structural and Utility 
Relocation - 961h S1. contract for the resolution ofa claim associated with the removal 
of left behind end stops. 

4. A modific·ation to the Fulton Center's Ale Mezzanine Reconstruction and JJMJZ 
Vertical Circulation contract for the construction and tit-out of NYCT employee 
facilities at the north end of the J/Z southbound platform at the Fulton Street Station. 

5. A modification to the East Side Access Project's Manhattan Tunnels Excavation 
contract for a scope and budget transfer for additional concrete invert slabs and 
mudslabs 

6. A modi:t1cation to the East Side Access Project's Harold Structures Part I contract to 
provide two temporary power generators for a 22 month period. 

A copy of the resolutions, Staff Summaries and details of the above items are filed with the 
records of the meeting of the Board of the Metropolitan Transportation Authority held on 
July 24, 2013. 

Gaven-UUlce 

Upon motion duly made and seconded, the Board approved the following: 

1. A resolution authorizing amendments to the MTA and agency by-laws, committee 
charters and governance guidelines to reneet changes to the scheduling of Board and 
Committee meetings. 

2. Revisions to the All Agency Procurement Guidelines and All Agency Guidelines for 
Procurement Services that keeps pace with inflation and that will expedite the 
processing of change orders. 

3. A non-substantive revision to the All-Agency Travel and Business Expense PoHcy. 

A copy of the resolutions, Staff Summaries and details of the above items are filed with the 
records of the meeting of the Board of the Metropolitan Transportation Authority held on 
July 24, 2013. 
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Adjournment 
Upon motion duly made and seconded, the Board voted to adjourn the public meeting at 
12:40 p.m. 

RespectiuHy submitted, 

David K. Cannon 
Assistant Secretary 

-----------_._ .... _-_ .. __ . __ ._--_ ..... 
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Staff Summary Metropolitan Transportation Authority 

I Subject 

Board Authorization to File for and Acce t Federal Grants 

Department Head Name 

erai Stewart 

Project Manager Name I. 

Marc Albrecht 

Order To 

1 Finance 

2 Board 

Purpose 

Board Actio", 

Date App Info Other 

9/1612013 x 

09/18/20")3 x 

Date 

September 18, 2013 
Vendor Name 

Contract Number 

Contract Manager Nama 

Table of Contents Ref 1# 

Order A 

1 Capital Programs 

2 Corporate Affairs 

3 CFO 

4 Legal 

5 Chi~ff 

To secure MTA Board approval to flIe for and accept Federal grants for Federal Fiscal Year (FFY) 2013 and 2014. 

Discussion 
Enclosed is a resolution for Board action prepared in conformance with past practices to: 

Page 1 of 1 

1) Authorize filing of applications in request of Federal capital assistance for the balance of FFY 2013 and FFY 2014. 

2) Authorize the Chairman/Chief Executive Officer or any of his designees to make required certifications. 

3) Authorize acceptance of grants. 

Projects authorized to be submitted for Federal funding are those referenced in the published Notice of Public Hearing and 
described In the MTA Description of Projects for FFY 2014. A copy oOhe resoluiion requesting MTA Board approval and the 
list of the projects are attached to this staff summary, 

A Public Hearing inviting public comment on the projects proposed to be submitted for federal funding was held in accordance 
with FTA regulations on June 18, 2013 at the MTA, at which the Deputy Director of Grant Management read into the record the 
amounts of Federal funds and dollar amounts of work covered by the Notice. 

I A transcript of the hearing and written statements submitted in conjunction with the hearing are attached under separate cover. 

I Eight members of the public spoke at the public hearing. There were comments from speakers about the recenUy announced 
service changes and some comments about the proposed capital projects. In accordance with applicable federal 

I requirements, MTA and agency staff have reviewed and considered all substantive public comments concerning the proposed 
program of capita! projects for federal funding, 

Recommendation 
It is recommended that the MTA Board approve the attached resolution in order to permit the filing and acceptance of Federa! I capital assistance for FFY 2013 and 2014. 

L __ ., __________ .. __ _ 
----.---"---.-.~--.. ----.-------

P.\GRANTSIPulllic ffe81ingsIPublic Nearing 13\Staf/' Summary 2013 and Proposed Program ()f Pmjects.doc 
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Proposed Program of Projects 

federal Fiscal Year 2014 

ACEP 10/ Agency PIN Program/Project Description 

lONG ISLAND RAilROAD 

Stations 
L60204UC 

L60204UD 

l60204UE 

L60204UH 

L6020SUl 

Track 
L6030lTE 

L60301TF 

L60304TU 

L60304TX 

Line Structures 
El0402ZA 

El0402ZB 

Wantagh Station Platform Replacement 
EscalatoE Repla~ementpr.i?gram .... ..,. 

Eas~. Side Access. {ESA)/~~and.CentraITermin.a.i ((j0) Support 
E~evat.0rReplacement Pro.~rarn 

Wyandanch Parking facility 

2014 Ann.ual.Track Program. 

Construction Equipment 

J~ITl.aica Capaci.~y Improvement,s ~~h~~e I 
Second Track Farmingdale to Ro.~konkoma - Phase I 

East River Tunnels 
Une Structures 

Communications and Signals 

EL0502ZC Long Beach Bra,:!ch System 
l60502l..A Positive Train ControlJPTC) 

Shops and Yards 

El0602ZD 
l506XXUF 
L60601YB 

l60604YT 

Power 
El0702ZE 

L60701AQ 

L60701AR 

Miscellaneous 
EL0902ZF 
L60904NA 

Western Rail Yards 
Mets/Willets .Pt. Sta~ion Rel'l0vation 
Hillside Facility Roof Renewal 

Employee Facilities Renewal 

Substation Replacement 

Port Washington Substation Replacement 

Richmond Hill Substation Repla.cement 

Infrastructure System Upgrade 

Program Administration 
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METRO-NORTH RAILROAD 

RolJinflS!()ck 
EM010201 

Stations 
M6020101 
M6020106 
M6020108 
M6020203 
M6020208 

Track and Structures 
EM030202 
M5030206 
M6030102 
M6030103 
M6030104 
M6030114 
M6030209 

Rolling Stock~estor~tion 

GCT Train Shed/Tunnel Structure 
- ", -, .""' 

GeT Elevator Renewal 

GeT Utilities 
. ~ ,.. ,,~ , 

Harlem line Stations Improvements -Phase I 
Customer Comm~nication/Connectjvity Impr 

~ ,,', 

Right-of-Way Restoration 

.. Overh~adBrid~e.Prog~am --:- East of Hudson 
Turnout~:~~jnlillf:/Hl~h Speed 

GCT.Turllou~s/S\Ni!c.h Renewal 
Turnout Yards.~nd Sidings 
2014 Cyclica.' Track Pro,gram .. 

Employ~e W~lfareand Storage Facility . 

Communicption and Signals 
EM04020S C&S Infrastructure 

.,~, v· 

M6040101 Positlve Train Control- East of Hudson 

Power 

EM050206 
M60S0103 
M6050104 

5.hops on~ Yards 
M6060101 

MiscellaneolJs 
EM080201 
M6080106 

MTABUS 

Facilities 
EU030201 
U603020S 
U6030225/226 

Power Infrastructure 

H~rlem& Huds().1"! Lines Power Improvements 

Replace Motor~lternators 

Harmon Shop Replacement 

Haverstraw Ferry Terminal .. 
Program Administration 

Far Rockaway Recovery 

Depot Equipment 

Bus Radio System & Command Center - MTA8C 
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CAPITAL CONSTRUCTiON COMPANY 

Miscellaneous 
EG160214 Inte:~rated Electronic Security System 

NEW YORK CITY TRANSIT 

.staten 1~/and RaHway 
ES070209 
56070103 
56070105 

~ubllt!ay Cars 
T6010102 

Buses 
T6030207 
T6030215 

T6030217 

Stations 
ET040201 
ET040204 
T604070S 

T6041202 
T6041223 
T6041238 
T6041241 

T6041260 
T6041264 
T6041307 
T6041405 

T6041406 

Track 
T6050213 
T6050216 

T6050305 

Line Equipment 

T6060401 
T6060403 

Staten Island "Railway Storm Damal$e Resto~~tion 
Modernize Interlocking: St. George Interlocking, Ph 1 Staten Island 
New Power Substation: Prince's Bay 

Purchase 300 B~Division Railcars 

Purch~s~"2~"~ Express B.uses 
Purchase 156 Articulated Buses 

Purchase 222 Paratransit Vehicles 

" 

South Ferry/Whitehall Storm Damage Restoration ... 
Major Station Storm Damage .Restoration 
10 Hy~raulicElevators - lexington Ave line 

St()~lonRenewal and Components: 9 Stations on the Culver line 
Station Component Repairs: 2014 
Station Renewal: 9 Location, Sea Beach Une . . . 

Station Renewal: 6 Stations on the New Lots Line 
Station Component: 6 Stations, Jamaica line 
Station Component: 3 Locations, Astoria Une 

ADA: 68th Street-Hunter College Station - lexington Une 
Grand Central Station Access Improvements 

Station Reconstruction: Times Square, North End Stair 

2014 Mainline Track Replacement. 
2014 Continuous Welded Rail (CWR) 

2014 Mainline Switch Replacement 

Rehabilitate Deep Wells: Nostrand Avenue - Ph 2 

Pumps: 4 Locations / Pelham-Jerome-Lenox Lines 
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Line Structures 
T6070311 
TS070312 
T6070317 
T6070319 

flood Mitigation at 6 locations 

R~habilitate ~~~ainini5WallsLSea Beach Une 
.'. Overcoat Pi:lintin~: We$t8t~,tofhur.ch Aye ~Clrtal- CulvetUne . 

Overcoat Painting: Broadway junction-New Lots, Canarsie line 

Sl(!nais ant!. Comrnunicat/~ns". ", 

ETOB0202 RC\ckawayLine Stor.I11Dam~geRe~toration 
ET080207 ~I,grl,<:!I~ Storm Dam~ge.Rr=~tor~tion, ....." ..... 
T6080310 Modernize 2 Interlockings: Union Turnpike and 7ist Ave-Queens Blvd Une 
T6080312 Signal <:cmtrol M()difications/P~.5 

T6080313 !'yr.e Av..e. Line Signals ., 
T6080315 ,34 St In~erlo~kin.g,- 6th }\venue Line 
T60B0316 WElst 4 St InterlClcking 16th Ayenu~ 
T6080319 .. CSTC Qu~ens BI"d - West SO St!ee!to Unii:)n Tt.Jri1pike 

Power 

T6090206 
T6090405 
T6090407 

T6090409 

Shops 

ETl00208 
T6100401 

T6100407 
T6100409 

T6100415 

T6100421 

Depots 
T6120403 

T6120416 

Service Vehicles 
T6130202 

Miscellaneous 

T6160709 

T6160712 

~ ... 

Substation Hatchways: Phase. 3 - Various li:)ca!ions 

CBH 403 Vander~ilt I. FlushingUne, 

.Rep'a~eEl11eEgen~y.Ala~~s 
R~habilitate CBri #275: Pearl Street I Clark.S~ tine. 

, , .,,,".'~' .... ~ , 

, .Sh()ps, Yards; and Other Facilities Storm Damage Restoration 

20~ Stqverhal!1 $~?p: Expan,_~ AC Shop 
Department of Car Equipment Shop Repairs Ph 2 

yard ~jghtin~: Jerome a_~d Westchester Yards ~ Bronx .. 
2014 Yard Track 
2014 Yard Switches 

B.usRadio System & Command Center. 

8 Bus Washers at 4 Bus Depots 

Purchase 54 Flat Cars 

Department of Subways Roof Replacement Phase 3 
Power Upgrade: Ree, pec 
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RESOLUTION ADOPTED AT A MEETiNG Of 

METROPOLITAN TRANSPORTATION AUTHORITY 

September 18, 2013 

WHEREAS, on and after May 23,2013, a Notice of Public Hearing on the projects to be 
considered for inclusion in applications to the United States Department of Transportation 
(USDOT) for Federal financial assistance under Section 5307, Section 5309, Section 5324, 
Section 5337, Section 5339 and Section 5340 of Title 49, Chapter 53, United States Code, as 
well as funds available for transit usa under Title I of the Moving Ahead for Progress in the 211lt 
Century Act (MAP~21) was published in newspapers of genera! circulation (including 
newspapers oriented to minority communities) in the geographic area to be served thereby, 
which Notice contained a summary of the capital improvement program for the balance of 
federal fIScal year 2013 and federal fiscal year 2014 for the New York City Transit Authority, 
Manhattan and Bronx Surface Transit Operating Authority, Long Island Rail Road, Metro-North 
Commuter Railroad, Capital Construction Company, MTA Bus Company, Staten island Rapid 
Transit Operating Authority; and 

WHEREAS, the full program of projects, including descriptions of individual projects, for the 
balance of federal fiscal year 2013 and federal fiscal year 2014, was available to the public, as 
indicated in the notices published in newspapers. either by request or at public offices in the 
area served by the Authority; and 

WHEREAS, ali of the principal elected officials of each general purpose unit of government 
within the service areas of the mass transportation operators for whom assistance is being 
sought under the said project application were notified by mail of such application; and 

WHEREAS, on June 18, 2013 the Public Hearing was conducted by the Authority affording 
to all concerned the opportunity to present their views. and to submit written statements 
concerning the projects, including consideration of the economic and social effects of the 
projects, their impact on the environment and their consistency with the goals and objectives of 
such urban planning as has been promulgated by the affected communities; and 

WHEREAS, the members of the Authority have had an opportunity to review the testimony 
given at the said Public Hearing, and the statements submitted in connection therewith. 

NOW, THEREfORE, BE IT RESOLVED BY METROPOLITAN TRANSPORTATION 
AUTHORITY: 

1. The Chairman and Chief Executive Officer, or any of his designees, be 
and each of them hereby is, with respect to applications for grants for projects under 
Section 5307, Section 5309, Section 5324, Section 5337, Section 5339 and Section 
5340 of Title 49, Chapter 53, United States Code, as weH as funds available for transit 
under Title I of MAP~21, authorized to certify to the United States Department of 
Transportation that the Authority has (a) afforded an adequate opportunity for a Public 
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Hearing on the projects pursuant to adequate prior notice, and has held such Hearing; 
(b) considered the economic and social effects of the projects and their Impact on the 
environment, including requirements under the Clean Air Act, the Federal Water 
Pollution Control Act and other applicable federal environmental statutes, and their 
consistency with goals and objectives of such urban planning as has been promulgated 
by the affected communities; (c) found that the projects are consistent with the official 
plans for the comprehensive development of the urban area to be affected; and (d) 
found that the projects are in the best overall public interest taking into consideration the 
need for fast, safe and efficient public transportation services, and conservation of 
environment, historic sites and natural resources and the cost of eliminating or 
minimizing any adverse effects. 

2. The Chairman and Chief Executive Officer, or any of his designees be, and each of them 
hereby is, authorized to deliver to the said department a copy of the published notices of 
and transcript of the said Hearing, including those written statements submitted in 
connection therewith, and to advise the said department (a) that it may consider the 
applications as the Authority's final applications, subject to such revisions as the 
Chairman and Chief Executive Officer or his designees may deem acceptable; (b) that 
the views, if any, concerning the projects of those principal elected officials of each 
general purpose unit of government within the service areas of the mass transportation 
operators for whom assistance is being sought under the said applications, are as set 
forth in the transcript of the said Public Hearing and those written statements submitted 
in connection therewith. 

3. The Chairman and Chief Executive Officer, or any of his designees be and each of them 
hereby is, authorized to execute and file applications and accept from the United States 
of America, on behalf of the Authority, grants of financial assistance under successor 
legislation to Section 5307, Section 5309, Section 5324, Section 5337. Section 5339 and 
Section 5340 of Title 49, Chapter 53, United States Code, as wen as funds available for 
transit use under Title i of MAP-21 (in such amounts as may become available) in 
connection with the projects upon such terms and conditions as the Chairman and Chief 
Executive Officer. or any of their designees shall deem acceptable . 
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CERTIFICATION 

The undersigned hereby certifies that she is the Assistant Secretary of Metropolitan 
Transportation Authority, a public benefit corporation of the State of New York, and that the 
foregoing is a true and correct copy of a resolution adopted at a meeting of the said Authority 
duly held on the 18th day of September 2013, at 347 Madison Avenue, New York, New York at 
which meeting a quorum of the said Authority was present and acting throughout 

Dated: _______ _ 

/homelmarclDocunlentsiResolution 2013.doc 
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Victoria Clement 
Assistant Secretary 



Type of fund 

All Agency Investments 

MTA Special Assistance Fund 

TBT A Investments 

MTA Finance Fund 

MTA Transportation Resolution funds 

State Service Contract Debt Service Fund 

MTADedicated Tax Fund Resolution Funds 

2 Broadway Certificates' Funds 

TSTA General Purpose Resolution Funds 

TBTA Subordinate Resolution Funds 

Other Restricted Funds 

Investment Performance by Type of fund 
For the Period Jan. 1, 2013 to June 30, 2013 

Net Eaming$ this Average Dally End of Period 
Period Portfolio Balance Portfolio Balance 

$ 284.885 $ 576.261,341 $ 664,016,841 

274,742 415,937,202 462,510,881 

68.222 141,827,905 104,455.931 

165.357 311.833.198 367.716,661 

1.356,324 1,328,436,282 1.621,326.615 

245 792,946 34,258,000 

53,393 130,468,180 142.921.282 

5.613 12.747,880 10,307,958 

115.636 258.967.596 388,242,803 

11,471 30,035,526 43,689.822 

108,656 204,332,543 216,265,876 

$ 2444,154 $ 3,411,640,600 $ 4,055.712,800 

Weighted 
Average Weighted 
YIeldal Average 
Eoonf Days to 
Period Maturity 

0.10 % 59 

0.13 44 

0.09 10 

0.12 13 

0.16 146 

0.05 1 

0.05 138 

0.04 53 

0.09 83 
0.06 138 

0.09 94 

0.12% 95 

Average Yield on 6 month Generic Treasury Bill {1I1113- Sf3OJ13} ........................................................... . 
Average Yield on 12 month Generic TreasulY Note (111113 -6/30113) ........................................................ . 

Note 1: Table above only includes informallol'l on funds actively managed bV MTA Treasury in accordance with the Board approved 
Investment Guidefines. It does not include defeasance investments for tax benefit lease transactions or insurance set asides. 

Note 2: 'Other Restricted Funds' includes: 
Fulton Street Maintenance. 
MTA Real Estate and Advertising Revenue, 

Hudson Yard ERYIVVRY - From Related. 
Relocation from Madison Ave., 

Hudson Yard Infra Corp., 
SIRTOA-Capital. 

Net 
Portfolio 

Yield, 3f:l5~ 
day Basis 

0.10 % 

0.13 

0.10 

0.11 

0.21 

0.06 

0.08 

0.09 

0.09 

0.08 

0.11 

0.14 % 



--------------------------------------------------------------------------

Instrument 'boo 5chOOPar 
Certificates of Deposit $ 6,980,055 

Commercial Paper 1.307,456,000 • 

Federal Fann Credit Bank Discount Notes 64,066.000 

Federal National Mortgage Associalion Discollnt Notes 181,035,000 

FHU3 Discount Notes 249.836,000 

Freddie Mac Discount Notes 241,098,000 

REFCO Strip Principal 47,403,000 

Repurchase Agreement -Interest 383.649.000 
US Treasury Bin 596.824,000 

US Treasury Notes End of Month 50,000,000 

US Treasury Notes Middle Qf Month 942.930,000 

Ivs Treasury Strips 15,205000 
t~mfTotaJ $ 4,DBB 482,055 

• 

Investment Inventory with Market Value 
By Security Type 

Origlnal Settlement 
Amount Sclted Bock Value I\lIartet Value" 

$ 6.980,055 $ 6,900,055 $ 6.900,055 

1,307,375,955 1.301,375,955 1,307,375,955 

64,021,430 64.021,430 64,022,108 

180,925,139 180,925.139 180,929.793 

249,709,452 249.709,462 249,789.851 

240,950,807 240.950.607 240,950,807 

19,670.626 19,670,626 24,291,193 

383,649,000 383,649.000 383,649.000 

595.635.51.17 596,635,567 596,780,671 

50,092.919 50,002,919 50,042,969 

945,781,657 945,575.041 944,468,507 

10,126.868 10126866 13.493,118 

S 4,055.fl19,506 $ '" 055.712,800 $ 4,002,774 (JiB 

Accrued Amortized 
Accrued Interest JPrem)lOlsc Book Value 

$ 6,792 $ · $ 6,980,055 

43,591 · 1,307,375,955 

29,941 · 64,021,430 

64.991 · 180,925.139 

43.031 - 249,709.462 

69,651 - 240,950,807 

- 3,825,896 23,496,523 

2,354 · 363.649.000 

102.613 · 596.635,587 

52,141 (2,416) 50,042,506 

'\,163,746 (545,666) 944.684,591 

- 1541.112 11,667,980 

.$ 1578851 $ 4818,926 $ 4,060,139 035 



Instrument Type 

Certificates of Deposit 

Commercial Paper 
Federal Farm Credit Bank Discount Notes 

Federal National Mortgage Association Discount Notes 

FHlB Discount Notes 

Freddie Mac Discount Notes 

REFCO Strip Principal 

Repurchase Agreement - Interest 

US Treasury Bm 
US Treasury Notes End of Month 

US Treasury Notes Middle of Month 

US Treasury Strips 

Grand TotBl 

Portfolio Statistics 
By Security Type 

WtdAvg WtdAvg 
Rate 'field 

0.40% 0.40% 

- 0.12 
9 0.12 

- 0.12 
~ 0.11 

- 0.13 

- 4.34 

0.07 0.07 

- 0.06 

0.25 0.10 

0.58 0.08 

- 2.70 
(J.tS% 0.12% 

As of: 6/30/2013 

WtdAvg 
Days to Scheduled Scheduled 

Mat Par Value BookVatue 

101 $ 6,980,055 $ 6,980,055 

9 1,307,456,000 1,307,375.955 

73 64,066.000 64,021,430 

74 181,035,000 180,925,139 

106 249,836,000 249,709,462 

95 241,098,000 240,950,807 

6,043 47,403,000 19,670.626 

2 383,649,000 383.649.000 

66 596,824,000 596,635,587 

215 50,000,000 50,092,919 

127 942,930,000 945,575,041 

1,547 15,205,000 10,126.868 
9S $ 4,()86,482,055 $ 4,055,112.890 



Investment Maturity Distribution 
As of: 6/30/2013 

No. of Principal 
Maturity Curve Sees. Cost" % Cum % 

one day to 1 Month(s) 51 $ 1,935,077,781 47]1 % 47.71 % 

1 to 2 lIIIonth(s) 22 469,245,080 11.57 59.28 

2 to 3 Month(s) 29 478,680,207 11.80 71.08 

3 to 4 Month(s) 15 71,613,935 1.77 72.85 

4 to 5 Month(s) 23 745,372,022 18.38 91.22 

5 to 6 Month{s) 6 109,420.345 2.70 93.92 

6 to 12 Month(s) 15 222.115,695 5.48 99.40 

12 to 120 Month(s) 3 4.715,028 0.12 99.52 

>120 Months 2 19,670,626 0.48 100.00 % 
GnndTotat 166 $ 4. 055,910,718 100.00 %1 

.. Principal Cost includes current purchase interest 



Broker 

BarclaY'S 
Bank at America/Meflill,ynch 

DAfWA 

Goldman Sachs 
HSBC 
Mizuho 

Morgan Stanley 

No Broker 

uas 
Wells Fargo 

Wilmington 
Grand Toml 

en 
CD 

TotaJNo. of 
Trans 

173 

496 

225 

11 
147 

168 

177 

8 
18 

1 

2 
1,486 

Purchase of 
Seculltles Principal Rollin 

$ (4.191,335.529) $ ~ 

(10.864.104.359) -
(259.444.638) -

(2.939.841,562) -
(623.922.149} -

(90.182,649) -
(4,635,477,322) -

(2,500,{)OO) (S.107.200) 

(615.181.906) ~ 

(31.4115.137) -
(924.89B) -

$ (24 354,,3$1 7491 .. $ (611172011) 

Sroker Activity Distribution 

% 
Purchases 
& Roltln Sale of SIfCUrillaS 

17.20 % $ 325,844,789 

44.58 304.439.447 

1.06 -
12.06 46.314 

2.56 124.531,323 

0.37 -
19.23 93,638,906 

0.04 2.563.591 

2.77 -
0.13 -
0.00 -

10tUm % $ 1151 064.:171 

% ",4 
Sales REPOS REPOS 

38.29 % :5 - 0.00 % 
35.78 (10,O63.437.{lOO) 19.01 

0.00 (22.418,751.000) 42.36 

0.01 - 0.00 
14.62 (l.616.222,000) 14.39 

0.00 (12,826,953.000) 24.24 

11.01 - 0.00 

0.30 - 0.00 

0.00 - 0.00 
0.00 - 0.00 

0.00 - 0.00 
100.00 % $ (52.925,423.ooo) 100.00 % 

$ 

From: 1/1/2013 
To: 613012013 

% 
Net Totai Hal Toml 

(3.865.491,740) 5.06 % 

(20,S23.151,912) 26.98 

(22.618.195.638) 29.67 

(2.939.795.248) 3.85 

(8. tt5,613,426} 10.62 

(12.917.145.649) 16.90 

(4,591.836.41G) 6.01 

(6.043.609) 0.01 

(675.181.906) 0.B8 

(31,445.137) 0.04 

(!IN.BOO) 0.00 
$(16444.827.519) 100.00 % 



Staff Summary 

Subject 

Request for Authorization to Award Various Procurements 
Department 

Executive 
Department Head Name 

Order To 
Finance 

2 Board 

fVBPQSli;: 

Board Action 
Date Approval Info other 

9/16113 

9118/13 

Dat$ 

September 9,2013 
VandorName 

Various 
Contract Number 

Various 
Contract Manager Name 

Various 
Table of Contents Ref # 

Il1t~mal Approvals 
Order Approval Order 

Procurement", 3 COO 

2 Legal 4 CFO 

Pae1cf1 

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA 
Finance Committee. . 

DISCUSSION: 

MTAHQ proposes to award Non~competitive procurements in the following categories: 

Schedule F: Personal Services Procurements 
.. Louis T. Cerny -, 
'" Mortimer L. Downey I 
• Jack Quinn I 
• Conrad Ruppert, Jr, !- = $ 294,208 
• Rodney E. Slater J! 
• William Van Trump 

SUBTOTAL 

MTAHQ proposes to award Competitive procurements in the following categories: 

S£bedqles R(}quiring Maiority VQt& 

Schedule E: Miscellaneous Procurement Contracts 
Schedule F: Personal Service Contracts 

MT AHQ presents tbe following procurement actions for Ratification: 

SUBTOTAL 

# of Astions $ Amount 

$ 294,208.00 

6 $ 294,208,00 

i $ 80,000.00 
__ 3::-_ $22,800,000,00 

4 $22,880,000.00 

None None I 

TOTAL ,,$23.174.208.00 ~ 
I DUDGET IMPACT: Th. p"",ham/contracts will "sul, in obligating MTAHQ op • .-atin, Wld capi"" fund. in the amount listed. 
Funds are available in the current MT AHQ operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at 
the be inning (lfthe Procurement Section.) 
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BOARD RESOLUTION 

METROPOLITAN TRANSPORTATION AUTHORITY 

'WHEREAS, in accordance with Section 1265w a and Section 1209 of the Public Authorities 
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for proposals 
in regard to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes 
the award of certain non-competitive miscellaneous procurement contracts, and certain change orders 
to procurement, public work. and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts . 

. NOW, the Board resolves as foHows: 

1. As to each purchase and public work contract set forth in the annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein 
and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein 
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public 
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board authorization 
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service 
contracts set forth in Schedule Pj iii) the miscellaneous service contracts set forth in Schedule G; iv) thl:1 
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth 
in Schedule L. 
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LIST OF PROCUREMENTS FOR BOARD AFPROV AL, SEPTEMBER..~91.1 
~PN-COMPETITm PR,OCUREMENTS 

Procuremen!§ Requiring Majority Vot€: 

F. Personal Service Contracts 
Sta.ff SlImmaries required for items greater tban: 51110K Sole Source; mGK Other Non-Competitive; SlM. Competitive) 

1. Blue Ribbon Panel 
Contract No. 13191-0100 thru 0600 
s. Louis T. Cerny 
b. Mortimer L. Downey 
c. Jack QUinn 
d. Conrad Ruppert, Jr. 
e. Rodney E. Slater 
f. WUliam Van Trump 

Non-Competitive - 6 months 

$294,208 Sta[fSummarv4ttaded 
(llot-t<H\xceed) 

MTAHQ to engage the services of a Blue Ribbon Panel of transportation safety officials and . 
railroad industry leaders, following a recent series of safety~related incidents, including derailments 
and workplace accidents, involving MTA Metro~North Railroad, MTA Long Island Rail Road and 
MTA New York City Transit. The Blue Ribbon Panel members are uniquely qualified to review 
the maintenance and workplace practices, protocols and strategies at each of the three agencies and 
detennine if they promote an appropriate culture of safety at the agencies. The Panel will also 
provide assistance in identifying improvements to agency track and infrastructure programs in order 
to help prevent future occurrences. The six (6) selected panel members will be paid their 
customary tates, ranging from $150Ihr. to $3001hr., which fall within the range that these experts 
have charged Federal and State Governments. Based on the above, these hourly rates are 
considered fair and reasonable. 
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Staff Summary 

Schedule F: Personal Service Contracts 

Item Number: 1 SUMMARY INFORMATION 
Dept a. Dept Head Name: Vendor Name: I Contract Number: 
Chiefof Staff Various 13191-0100 thru 0600 
Division If, OMsion Head Name: Descrlptlon: 
Catherine A RinaldI Blue Ribbon Panel 

Total Amount: 

Soard Reviews $294.208.00 
Order! To Data I Approval . Info ! Other Contract Term (Including OptlOI1$. If any) 

1 Finance 9116113 I X September 19, 2013 to March 18, 2014 
2 ; Soard 9118/13 I X -l Optlon(s) Included in Total Amount? DVes ~No 

I J I I Renewal? OVes i'8I No 
Procurement Type: 

I Internal Approvals o Competitive t8l Non-competitive 
Order Approval ) Order Approval Solicitation Type: 

1 Procurement ~ 3 DiversItY and CMI Ri9htS!'1l ORFP o Sid !8l Other: Sole Source 

2 I ChIef Of Staff A 4 Legal IlfJ I \ 
Fund!ng Source: 

I ! 
5 eFO {;f 18J Operating o Capita! o Federa! 0 Other. 

Narrative 

I. PURPQSE!RE~MMiNDATI01"l 

To recommend that the Board approve the award of six (6) negotiated. non-competitive personal services contracts to engage a I Blue Ribbon Panel of transportation safety officials and railroad industry leaders, following a recent series of safety~related 
incidents, including derailments and workplace accidents, involving MT A Metro-North Railroad, MT A Long Island Rail Road and 
MTA New York City Transit. The Blue Ribbon Panel members are uniquely qualified to review the maintenance and workplace 
practices, protocols and strategies at each of the three agencies and determine if they promote an appropriate culture of safety at the 
agencies. The Panel will also provide assistance in identifying improvements to agency track and infrastructure programs in order 
to help prevent future occurrences. The contracts are for a six-month period from September 19,2013 to March 18,2014, to panel 
members listed below, in an amount of$234,20S.00, with a contingency of$60,OOO for an aggregate amount of$294,208.00 

1. Louis T. Cerny 4. Conrad Ruppert, Jr. 
2. Mortimer L. Downey 5. Rodney E. Slater 
3. Jack Quinn 6. William Van Trump 

II. DISCUSSION . I 
Over tile past several months, Metro-North, LIRR and New York City Transit have experienced a series of mainline derailments. 
Since the derailments had track-related defects identified as either a potential cause or contributing factor, track maintenance I 
practices are currently being examined. In addition. as a result of a recent employee fatality involving the operation of a revenue 
service train on a section of track that had been closed to traffic, the agencies have been reviewing safety procedures and the overall i 
culture at the agencies. The work of the Panel is expected to complement the work ofTICl, which, pursuant to Board approval in I 

July, has been retained by Metro-North to conduct an expedited review and assessment of Metro-North's Maintenance of Way 
Division. The TIC! contract approved by Board also included an option for LIRR to use TTCI for a similar assessment. which 
assessment is expected to begin this fall. 

In light of these incidents and the concerns that they have raised, Chairman Thomas F. Prendergast has formed a Blue Ribbon! 
Panel of six distinguished railroad and transportation experts, Rodney Slater was director of the Federal Highway Administration i 

and U.s. Secretary of Transportation in the Clinton Administration. Jack Quinn is a former member of the House of 
Representatives who served on the Transportation and Infrastructure Committee. Mortimer L. Downey held the position of U.S. 
Deputy Secretary of Transportation for eight years, and was for 12 years the MTA's executive director and chief financial officer. 
Conrad Ruppert is a senior research engineer at the University of Illinois and a 35-year veteran of Amtrak with expertjse in railway 
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Staff Summary 

Contract No. 13191-0100 tlL."'U 0600 

track engineering. track safety, maintenance operations, and track research. Louis Cerny is a former executive director of the 
American Railway Engineering Association (AREA •. now known as AREMA) and executive director of the Association of 
American Raiiroads (AAR) Engineering Division. William. Van Trump is a former Senior Assistant Vice President of Engineering 
for the Union Pacific Railroad and a director and past president of AREMA. The Blue Ribbon Panel members are uniquely 
qualified to revie:w the recent derailments and to make recommendations regarding track maintenance practices and how the 
agencies can improve their safety using best industry practices and current technologies. 

The objectives of the Blue Ribbon Panel Initiative include but are not limited to the following: 

ill to ensure that a culture exists in which agency leadership embraces the importance of safety and effectively communicates 
safety as a core agency value and in which staff and first-line management possess the core competencies to implement 
necessary changes to existing practices and procedures; 

., to identify any commonalities among the recent incidents and determine if there are any system-wide improvements to agency 
track and infrastructure programs that would help prevent future occurrences; I 

., to determine if we are complying with internal and external standards for maintaining and inspecting track and infrastructure 
system elements; 

II to assess the adequacy of existing inspection and maintenance programs, including the use of available technologies. and 
Identify whether track and infrastructure programs and practices are effective in meeting our objectives; and 

" to identify latent conditions and/or active failures that have the potential to pose a safety hazard, including the prioritization 
and timely response to these conditions, and implement appropriate corrective actions to address any such conditions in a 
meaningful, permanent and effective manner, in accordance with industry best practices. 

The six (6) selected panel members will be paid their customary rates, ranging from $1501hr. to $3001hr., which fall within the 
range that these experts have charged Federal and State Governments. Based on the above. these hourly rates are considered fair 
and reasonable. 

lll. P(MlWBE INEQRMATION 

No DIM'!WBE goals were established by the MTA's Department of Diversity and Civil Rights for this contract. There are no 
subcontracting opportunities for the nature of services to be provided, 

IV. IMPACT ON l!t!NPING 

This contract is being funded by MT A Headquarters. 

Iv, ALTERNATIVES 

1

1. Perform all services m·hQY~~! This alternative is not feasible. The MTA needs to engage independent experts to examine MTA 
practices and procedures from an outside perspective. 

2, Do not flpprove award of the contracts. This would impair MTA's ability to identify improvements . 
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J.>IST OF PROCUREMENTS FOR BOARD APPROVAL, S~PTEMBER 2013 
COMPETITIVE PROCUREMENTS <IIi .... _ , 

Procurements Requirjn~ Mqjgrit2 Vote: 

E. Misceilaneous Procurement ContNcts 
(Stllfi'Summaries required for all items greater than: StoOK Sole Source: S2S0K Othel' NOll-Competitiye) 

1. NASDAQ OM}( Corporate Solutions $80,000 
Board Communication System (oot to exceed) 

Contract No. 13119-0100 
Competitively Negotiated ... 4 proposals - 36 months 
To recommend that the Board approve an award to NASDAQ O!v1X Corporate Solutions to provide 
software service that will publish Board and committee materials and support board 
communications, offering features and functionality that will improve efficiency, reduce paper 
usage, enhance flexibility. and offer easy-to-use collaboration tools. The Board and its committees 
each typically hold a set of meetings eight times per year at roughly six week intervals, although the 
frequency of Board and most committee meetings wiH be increased to eleven times per year; 
beginning January, 2014. For every MTA meeting cycle, over one thousand pages of preparatory 
material are printed, bound in mUltiple books, and delivered to the Board members. This current 
process is antiquated and the materials are extremely cumbersome. The new software would allow 
Board Members and MTA staff to instantly access Board and Committee books and other pertinent 
documents in a more efficient and timely manner through a secure internet-based portal via iPad, 
laptop or desktop computer. As a result of negotiation, the yearly cost was negotiated down from 
$32,500 to $25,000. a savings of $7,500 or 23.07% ($5,000 is included for implementation and as 
needed training). There are no prior contracts for these services. Based on the above, the negotiated 
price is deemed fair and reasonable. 

F. Persona! Service Contracts 
Staff Summaries required for Items greater tllsn: StOOl{ Sole Source; mOl{ Other Non-Competltive; $1 M Competitive} 

2. Miller Advertising Agency, Inc. $5,800,000 StaffSuptmaryAttacned 
All~Agency Classified, Legal and Recruitment (IlOt-to-exeeed) 

Advertising Services 
Contract No. 13102-0100 

Competitively Negotiated - 2 proposals - 48 months 
Contractor to provide as-needed classified. legal and recruitment advertising services. Various 
departments at MTA and the agencies place classified/legal/recruitment advertisements on an 
ongoing basis. These advertisements are placed either due to legally mandated requirements or 
business necessity. As a result of negotiations, MTA will receive a discount for aU media equal to 
9.25% of the 15% commission (industry standard rate is 15% commission which is not typically 
shared). This discount is .75% greater than the discount under the current contract. Based on a 
projected four-year media expenditure of $5,800,000,00, which includes a contingency of 
$200,000.00. the 9.25% discount MTA will receive represents a savings of $536,500. Based on 
the above. the negotiated discount is considered fair and reasonable. 
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MlltIRQ:fQLWN IRANSI!ORT{\TIQN AUTHOBJIX 
COMPETITIVE PROCUREMENTS 

t""", ;r'A _ iii .. 

3. Business Transformation Consulting Services 
Contract No. 13200..0100 tbn! 0800 

a Deloirte Consulting LLP 
b. First Dats Government Solutions LP 
c. Grant Thomton LLP 
d. KPMGLLP 
e. McKinsey & Company, Inc. 
f. Public Financial Management, Inc. 
g. Public Strategies Group 
h. International Business Machines, Corp. 

S5,OOO,OOO Sta(fSI4mmar:v, Attached 
(Ilot.to-exceed) 

Ride Competitively negotiated NY State Contract No. C000410 - 36 months 
Contractors to provide as-needed business transformation consulting services. For several years, 
MTA has been aggressively reducing costs and increasing revenues from its non-core functions. 
The consulting services utilized under this agreement will complement and enhance MTNs efforts 
to improve its business processes; identify and implement opportunities for operating and capital 
cost savings, and increase revenue generation. It is anticipated that additional management 
consulting support from these fums may be helpful in identifying additional savings opportunities 
going forward. These as-needed services will be performed based on the rate structure established 
in each firm's NY State contract (ranging from a low of $116 to a high of $719 per hour), Specific 
work assignments with these fmns will be awarded after conducting a mini-RFP process among an 
of the firms. The pricing being obligated under this agreements is the same pricing offered under 
the NY State contract. 

4. Pulsar Advertising, Inc.1 Arcade Creative Group, Inc. $12,000,000 StaffSummf!.!Y Attgehed 
AU-Agency Full Service Marketing Agency (not-to-meed) 

Contract No. 12104-00100 
Comp~itively Negotiated - 9 proposals - 36 months 
Contractors to provide fun service marketing and advertising services to MT ARQ and its agencies. 
Due to rapid change in the way MT A customers wish to access information about MTA services) 
the marketing needs of the MTA are similarly evolving from print to digital advertising. As a 
result of negotiations, the firm's originaHy proposed fully-loaded hourly rates ranging from $100 to 
$230 (for production) were negotiated down to a range of $55.65 to $195 for a savings of 15.21% 
to 44.35% (these rates are lower than the finn's federal government rates). These fully-loaded 
rates are $24.15 to $105 higher than the rates under the previous contracts which were in effect 
since 1998, or 15 years. Projected spending utilizing the negotiated hourly rates (for production) 
and commission rates (for media) demonstrates a combined savings of 4.2%.The negotiated fully. 
loaded rates and commission percentages will remaiu fmn for the base three year period t with the 
optional years (i.e. Years 4 ana 5) subject to escalation of3% or CPI, whichever is lower. Based on 
the above, the negotiated rates are considered fair and reasonable. 
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Staff Summary 

Mm~..Gil~~1'fty 
PaWthU 

Iwm Hum!»!': $U~Y1NFO~~ON 

Dapt 8. D~pt Hud Name: Van~rNml!l: I C<mtm=Huml:wm 
COl'p(ll'eie & Internal C(lmmunleatlt)l'I~ul Fleumngel'5 MlJlar AdVartislng Agency, inc. 13102.0100 
Dlvlolen $, DlllItliQn Hud Name: DNit'lriptlcm: All Agency Claulfiad. teQsl aoo ReCl'lJitmem 
MarkeUng " Comml.!nleaUonsIMark HSQ'IIey Acilmrtlsing SelViees for MTA and till Agel'lc:lss 

Tottll AmCynt: 
lowRmeMI $5,800.000.00 

OrdGI' ro Date Approval info Othat' ' C;ontmctTem"l (1l'Ieluding Options, Ifsl'l)'}: 

1 Finanne W16113 October 1, 2013 - September 30, 2017 
2 Board 9J16113 i III Total Amount? -OVes _~No 

I ~? I8!VIS ONe 
Procul'M1em. ~: 

Intamili Appmwfii 18! COl'i'lPitltlve 0 NQn-t:ompetlflvt\! 
Order :rT fir jii~~ $ellc!tl1lticlQ TyPGl 

1 I8IRFP Deld o Othal': 
:z 5 ,; It Fundlng SC1.Iree: 

3 Corp, &!1'I1I!m&l ! dS eFO , 0" ® Operating 0 Caplttll o Fedaml Clether. 

, ",," 
Namtiw '!~ 

\ 
I. pmog;am,Ol\P4lND4IIQN 

To recommend t:bat the Board approve the award of a competitively negotlated.l'ill .. agency persollal services conttact to MlIler 
Advertising ASmlCY. Inc. to provide classMed.1epJ and fecruicmcmt advertising sm'ices to comply with legal mandates or business 
necessity for a parlod of four (4) years fi'om October 1 t 2013 through September SO, 2611. in the not-to~exceed amount of 
SS',600,O{)O.OO with S200,OOO.OO for conthlgencies for £Ill overall cost 01$5,800.000.00. 

n. 12mCllUIQN 

The currant COntt'lilct tor cl8Ss~ legal and recn.t!tment advertising services will expire on Septamber 30, 2013. III order to 
continue the nrvices. a Request for Proposals (RFP) was publicly advertised W1d letters advising pot4mtial proposers oftbt RFP's 
avaHability were sent to 30 vendors, 10 ofwhlcll arC'DIlWWBEfums. Two (2) proposals were received. The fbm4 were 
evaluated based on their relevant experie.t!ct and ~e in providfng elassltied, legall'lXld reem.itznent adverttsmg~, sWf 
qualifications and cost. The Se1Cct1Ot1 C<im.tnittee, cons~ ofreprcsentatiws &om. MTA M~g Division. MTA NfM Yom 
City Transit, MT A Long Island RBiI Road. MT A MOO'o--North &ih'oad and MTA Bridges and Tur.mcis, evaluated tho proposals and 
recommended 1M award be made to Miller Advertising. the incumbent. Oll the buis of the qWlllty oftbeJr proposal and best pricing. 

V mous dep!l.rtl'.llents at MT A and the agencies place classifiedllepllreauicment advertisements Oil an ongoing bub. '.Olese I 
advertisl':menu are placed either due to legally wmdatedfequlmneJ:au or businC$$ necessity. Swee July 1992, aU of the agencle.s 
have been using one master contract for these services. As a result. savings IWd efficienoies have been achieved in a varlety of 
ways, as indicated below. 

Millet will continue to wist MT A and the agencies to iilnber reduce advertising costs IWd improve advertising effectiveness 
through the following services: 

\) On a regular basis. reduce advertising costs by redesignwg advertisements to use less lina&e. colwnns and other variables 
that go into the media charge!. 

I 
; 

I 
I L> _______ , _______________________________________ ~ .. .1 
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Staff Summary 
CouttaetNo. 13102·0100 Page2of2 

ii) Reduce costs and improve effectiveness by combining the advertisements of oue or more agencies. 

H) Continue to encourage the major newspapers to view the MTA system in a favorable manner for the purpose of the rate 
schedules that will be applied. 

iii) Reduce costs through commission sharing. 

iv) Improve the effectiveness of recruitment advertising programs for specific positions, through the use of the Internet and 
other new technologies that will be in addition to, or in lieu of; traditional print media. 

As a result of negotiations, MTA will receive a discount for all media equal to 9.25% of the 15% commission (industry standard 
rate is 15% commission which is not typically shared). This discount is .75% greater than the discount under the current contract. 
Based on a projected four-year media. expenditure of$S,SOO,OOO.OO, which includes a contingency of$200,OOO.OO, the 9.25% 
discount MTA will receive represents a savings ofSS36,SOO. Based on the above, the negotiated discount is considered fair and 
reasonable. 

III. D[MIWBE INFORMATION 

No MBElWBE goals were established by the MTA Office of Civil Rights for this contract. The MBElWBE requirement was 
waived due to the nature of the classified/recruitment advertising business, which affords no opportunities for sub.contracting. 

IV. IMPACT ON FUNDING 

The actual expenditures for classified, legal and recruitment advertising are dependent on the actual need for the advertisements and 
will be funded from each Agency's operating budget. Funding is not to exceed $5,800,000.00 including a contingency of 
$200,000.00. 

Iv. ALTERNATJYES 
! 

I 

1. Contract directly with Media. This alternative is neither cost-effective nor practical. If MT A and the agencies deal directly with 
the media, there would be no cost savings and the individual agencies would incur additional admInistrative costs associated with 
placing advertisements directly with the media. . 

2. Do not approve placement QrJegal and recruitment advertising. This is not a feasible alternative since these advertisements are 
placed because they are legally mandated or of business necessity. 

,----------------------.-.. -.--------------.------------.--------------------------~ 
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Schedule F: Personal Service Contracts M$tropolltan Tl'anlilportatlon AUthority 

PIIge1of2 

Item Number: SUMMARY INFORMATION 
Dept & Dept Head Name; V~mdor Name: I Contract Number. 
CFO, Bob Foran Various 13200.0100 thru 0800 
Division 8, DI'IIlsion Head Name: Desulptioll: 

Business Transformation Consulting Services 

iotal Amount: 

Board Revlsws 5,000,000 NTE 
Order I To I Date Approvel I Info Other Contraet Term (Including Options, if any) 

1 Finance 19116113 I September 2S, 2013 to August 8, 2016 
2 ! Board 19/18113 I OpUents) Included in Tota! Amount? !8l Ves ONe 

I I I Renawal? DVes ~No 
Procurement Type: 

Internal Approvals 181 Competitive 0 Non-competitive 
Order Approval J Order I Approval Solicitation Type: 

1 Procurement fJ/J 3 I Diversity and Civil RighiS7'n 181 RFP o Bid o Other: 
4 1",a7ft 'I Funding Source: 

2 !CFQ l8l0perating o Capital OFederal Oather: 
I 

Narratlve 

I. e'VRfOS!';.a.ui;~QMMENDATION 

To recommend that the Board approve the award of eight (8) competitively negotiated, personal services contracts, riding New 
York State Contract C000410 for as-needed business transformation consulting services for a period oftru-ee (3) years from 
September 25,2013 to August 8, 2016 (two option years are included), to the firms listed below in the not·to-exc:eed amount of 
$5,000,000. 

1, Deloitte Consulting LLP 5. First Data Government Solutions LP 
2. IBM 6. Grant Thornton LLP , 
3. McKinsey &, Company, Inc. 7. Public Financial Management, Inc. 
4. KPMGLLP 8. Public Strategies Group 

I 
n. DIS~YSSiQN 

For several years, MTA has been aggressively reducing costs and increasing revenues from its non-core functions. MTA's July 
Financial Plan 2014-2017 contemplates that MTA will identify and implement additional saving initiatives and revenue 
opportUnities over the next four years. The consulting services utilized under thls agreement will compiement and enhance MTA's ' 
efforts to improve its business processes, identify and implement opportunities for operating and capital cost savings. and increase 
revenue generation. 

Business transformation consulting services may include, but are not limited to: 

.. Analysis of business and operational processes and identification of opportunities for improving efficiency, sharing 
services, reducing costs, raising revenues and enhancing the customer experience; and 

II Review of existing organizational and govemance practices, policies and structures and recommendations for 
improvements. 

-------- ,----,---- ---,-------.. -~ 
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Staff Summary e Metropolitan Transportation Authority 

Contract No. 13200-0 I 00 thru 0800 

in 2009 and 2010, the MTA introduced a number of savings initiatives and programs that included operational consolidations. 
strategic initiatives, paratransit savings and improved MT A-wide business practices. When combined with new recurring savings 
initiatives. these efticiencies are projected to yield $809 million of recurring savings in 2013, growing to more than $1.3 billion 
annually by 2017. Included in tllcse projections are assumed savings, as yet unidentified. of $25 million in 2014, $50 million in 
2015, and $95 million in 2016 and 20! 7. In the November Plan, MT A Division of Management and Budget anticipates 
increasing the annually recurring savings targets further. 

Management consulting support from several firms, including Accenture and McKinsey, has been instrumental in enabling MTA to 
achieve savings to date in many areas. for example, in connection with initiatives developed by McKinsey under its Board­
approved gain-share contract, MT A has already achieved $26 million in savings and MT A estimates annual recurring savings from 
these initiatives of $112 million starting in 2015. It is anticipated that additional management conSUlting support from the finns 
eligible under New York State Contract C0004 J 0 may be helpful in identifying additional savings opportunities going forward. 
As has been the case in the past, consultant services will only be used in connection with initiatives where the expected savings are 
a Significant multiple of the associated consulting fees. 

in addition, MTA faces significant challenges preserving existing and identiiying new funding sources for the Capital Program. 
Consulting services from one or more of the eJlgible firms under this contract may be determined to be useful in support of MT A's 
efforl~ with respect to future Capital Program funding and the related operating budget impacts. 

These as-needed services will be perfonned based on the rate structure established in <each firm's NY State contract (ranging from a 
low of$116 to a high of$719 per hour). Specific work assignments with these firms will be awarded after conducting a mini-RFP 
process among all of the firms. The pricing being obligated under this agreements is the same pricing offered under the NY State 
contract. In conformity with the applicable provisions of the Public Authorities Law, the MTA will not issue any specific work 
assignments to its outside auditor without the approval of the Audit Committee. 

m. DIM/WEE INFORMATION 

The MTA's Depaltment of Diversity and Civi.l Rights established 10% WBe and 10% MBE goals for this contract. 

lV. IMPACT ON FUNDING 

The work under this contract will be funded from the MT ABQ operating budget. It is anticipated that any costs will be more than 
made*up with operating savings throughout the MTA and its Agencies. 

V. ALTERNATIVES 

L Qs> notAImrove Award ofthes;;: Contracts. This is not practical or cost effective. This would delay and compromise MTA's 
ability to streamline its operations and realize recurring savings as a result ofthese services. 

2. Perform the Service:; in-house. This a!temative is not practical. The Authority does not have all of the resources or the trained 
personnel to perform these services. 

< ____ • __ J 
-70 -

......... -................ _ .. __ .. __ .. _-----------------------



Staff Summary 
~pcmrm~~n~Mty 

Pllg.htll 

DOtH fA Dapt otld 

Corporate & hltlmlal Commu.nieatlo~aw Fl~$ 

Division lit mv en Hood Name: 
Msrkerl:o 81; Conmll.mie&tlonsIMark Heave 

Prc:ml.ll"f.llntni 1)tpe: 

121 COlnpsltitivs CJ Non-compeUtlve 
aol~1)tpe: 

LKI RFP a Bid 0 Other: 
FW'ltlng Soorce: 

~Opemtlng ClCapltal o Fedem! OOther. 

No 
No 

To recommend that the Board approve the award of an A11-~ competitively Mgotisted personal services contract to Pulsar 
Advertising. Inc. and Arcade Creative Group. me. to plovide fiillserviee marketing and advertisinS services for I!. period of't.bin;y .. 
six (36) mombs from October 1,2013 to Soptemblr 30, 2016t 'With an option for nvo additlonal one-year periods. Total ~ 
expendiflU'ei will not 6Keeed $2 mlliion for the ~ oEthe 2013 eatendaryear, and SlO million for the 2014 ~yar. 
Bxpenditu.res for subsequent years win be determined by the marketing pro~ plll.Med and Board approval of budgets for those 
years. 

The cwrent competitively awarded contra.ct fbr Ii full servIce ll.d~g agency expires on Dei:ember 31, 2Q13. Duo to rapid 
cl1.imge fa the way MiA customers wish to acms tuformati01l about MfA services, the warkedDg needs of the MfA arc stmiJarly 
evolving trow print to dfgltl!l advertising. Pulsar Adwrtismg. mc./Arcm:te CreatfvcGroup. Inc. will provide MTA and its l13eneies 
full service ml'Irketmg services In order to; 

1, Continue to provide ~~lated tuformation D~ary for customers to use the MT A's transit syscem. 
2. !.ncreaso awareness ofMl'A corporate commume.allOlU initiatives, hlcluding campaigns for security, safety. capital 

improvemems, and'special programs. 
3, ContinuB to improve pereeptions altho MTA by levmging the beMfits of'the region-wide public trs.ilSportatiOD. system and 

keep emtomen aware of improvements, divemcm.s. servi~ finf.uUlcawents. 8lld other customer"focused iI1itiatives; and 
4. Expend the MfA t S CUStOmer communications outmtch vhl new electronic, soclal, M.d emergir!g media fonns to better 

accommodate the preferred information so~ of our customers, such as vis. mobile devices and socisl networking, and 
shift media spending toward these more oost..offeetive and highly measurable media forms. I 

In ord~ to couttnue the Authorlt.ylll advertising and marketb:lg pro~ and respond to such emerging customer needs. a 
competitive ~est for Proposal (.R.PP) using the t-ptOcutemellt process was publicly advertised IU'.Id letters informing prospective 

I proposer. of'the availability of the·ru:P p!ldcage were Hnt to ~ tf.ma.I. three of which were nBS fi.nns. The Offico of 
Diversity and CivlllUpts established] 7% DBB 10a1& under this oontlUt Nme (9) proposals 'Were received, OM of which was a ' 
DBE firm. The Selection Committee, consistWs of representatives tl'om MTA MlU'btlng It Corporat.e Communic:aUons, MTA 
New York City Transit, MTA Long Isl1U1d Rail Road. MfA Metro-North bilro~ MT A Bridges Tuw:l.t~ls. Mr A Office of Civil 
Rights Office. and MTA Office ofSeeurity evaluated the propoSRls and t.maIl.imow;ly detemtincd that ave oithe £lrms were 
tecbnlcaUy qWllified. Those t'imuI were invited for oral presentations otwhich two firms were short~llsted to participate In the live, 
on-line I)-procurement negotiatiOWl. 
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Contract No. 12104-0100 

a Metropolitan Transportation Autoority 

Page 2 of2 

As a result of the e-procurement process and subsequent negotiations, the selection committee determined that Pulsar Advertising. 
Inc.! Arcade Creative Group was the most technically qualified and best suited to perform the services identified by the RFP. MT A 
has conducted a responsibility review and other due diligence on the proposed awardees and has deemed each to be responsible for 
the award. 

As a result of negotiations, the fum's originally proposed ful!y~loaded hourly rates ranging from $100 to $230 (for production) 
were negotiated down to arange of$S5,65 to $195 for a.savings of15.21% to 44.35% (these rates are lower than the firm's federal 
government rates). These fully-loaded rates are $24,15 to $105 higher than the rates under the previous contracts which were in 

. effect since 1998, or 15 years. 

I The current contract commission rates (for media) averages 13.87%. The negotiated commission rates averages 5.5% which is 
8.37% lower than the current contract rates. 

Projected spending utilizing the negotiated hourly rates (for production) and commission rates (for media), demonstrates a 
combined savings of 4.2%. 

The negotiated fully-loaded rates and commission percentages will remain firm for the base three year period. Option years 4 and 
5 are subject to escalation of3% or CPI, whichever is lower, 

Based on the above, the negotiated rates are considered fair and reasonable. 

m. D/lVUWBE INf'ORMA nON: 

The MTA's Department of Diversity and Civil Rights established 17% DBE goals for this contract. 

IV. lMPACION~: 
Total marketing expenditures will not exceed $4 million for the balance of the 2013 calendar year, and$lO million for the 2014 
calendar year, Expenditures for subsequent years will be determined by the marketing programs planned and Board approval of 
budgets for those years. 

Actual expenditures for the balance of2013 are dependent upon approval ofprojects currently in development or anticipated. Any 
expenditure incurred will be apportioned to the operating agencies and the MTA in accordance with the cost of projects actually 
implemented by the respective entities. 

v. A)4TERNA'DYiS: 

1. Ro not !improve the award of the contra£t. This would not be practical. Without the ability to communicate broadly. customers 
and potential customers would not receive the service-related information they need to know, or the service improvement 
information they ought to know. Furthermore, any absence of communication could negatively impact perceptions of the MT A 
among customers. 

2. Perform the wad< in~hQu~e. This alternative is not feasible. The MT A and its operating agencies do not have the staff nor 
I expertise to buy media or create the breadth and depth of communications required to meet their marketing objectives. 

I 

L, ______ ------.l 
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SEPTEMBER 2013 

MTA REAL ESTATE 

LIST OF REAL ESTATE ACTION ITEMS FOR BOARD APPROVAL 

ACTION ITEMS 

MTA NEW YORK CITY TRANSIT 

License agreement between New York City Transit Authority and The Brooklyn Navy Yard 

License agreement between New York City Transit Authority and SpringCreeklGateway Center 

MTA LONG ISLAND RAIL ROAD 

License agreement with Incorporated Village of Lynbrook for commuter and commercial parking 
lots at Lynbrook Station, Lynbrook, New York 

Lease with BT To Go PS LLC for sale at Penn Station of specialty beers, cheeses. prepared 
meats, condiments, dry packaged goods and gift items 

Lease with Hudson Group Retail, LLC for operation of Dunkin' Donuts franchise at Penn Station 

Sale to 93-94 Sutphin, LLC of property on Sutphin Boulevard in Jamaica, Queens 

MTA METRO·NORTH RAILROAD 

Lease with Central Watch Band Stand, Ltd. dba Central Watch for the repair, servicing and retail 
sale of watches and related accessories in Retail Space Y1-Y5 at Grand Central Terminal 

lease with Menta, Inc. dba Dishes At Home for the sale of tenant-prepared appetizers, entreeS, 
side dishes, desserts and a limited selection of juices, iced teas and condiments in Retail Space 
MKT-25/26 at Grand Central Terminal 

Lease for the operation of a cafe, restaurant and bar (with a corporation to be formed by Steven 
Cross, as principal) at the Peekskill station building in Peekskill, New York 

MTA CAPITAL CONSTRUCTION 

Determination and findings pursuant to a public hearing for acquisition of various property interests 
in connection with new entrance for 72nd Street Station of Second Avenue Subway Project, 
Manhattan, New York 

METROPOLITAN TRANSPORTATION AUTHORITY 

Proposal to modify certain existing policies and approve additional policies regulating how MTA 
Real Estate enters into certain agreements 
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Subject Date 

LICENSE AGREEMENT RATIFICATION September 16,2013 
Department 

REAL ESTATE 

Order To 
1 Finance Comml_ 

2 Board 

AGENCY: 

LICENSOR: 

LOCATION: 

ACTIVITY: 

Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 
Date Approval Info Other Order Approval 

09/16113 X 
1\-

091f8l13 X 3 
l,",," T 

2 ... Chief Financial Officer I.){)( 
(.../ 

MTA New York City Transit ("NYCT"» 

The Brooklyn Navy Yard Development Corporation("Licensor") 

The Brooklyn Navy Yard (the "Yard") 

Extension of bus route B67 to serve the Brooklyn Navy Yard 

Order 
1 

ApproviI' 

Leg<;Jjl1 
..... 

TERM: One year, automatically extending year to year, with termination by either party upon at 
least gO-days prior written notice to the other party. 

ACTION REQUESTED: Ratification of terms 

COMPENSATION: None 

COMMENTS 

Starting September 9,2013, as part of the 2013-2014 Service Investments, NYCT implemented its plan to extend the 
B67 bus route to serve DUMBO, Vinegar Hill, and the Yard. The route extension will operate weekdays from 5 a.m. to 7 
p.m. This route extension request was approved by the NYCT Committee and the MTA Board in June, 2013. 

Brooklyn Navy Yard Development Corporation, which operates the Brooklyn Navy Yards, has granted NYCT and MT A 
Real Estate has accepted a license to operate the service through the Yard, with two northbound stops and three 
southbound stops within the Yard. 

Based on the foregoing, MT A Real Estate requests Board ratification of its acceptance of such license. 
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Subject Date 

LICENSE AGREEMENT September is. 2013 
Department 

REAL ESTATE 

ProJe 

MICHAEL DANIELS 

Order To 

1 Finance Committee 

2 Board 

AGENCIES: 

LICENSOR: 

LOCATION: 

ACTIVITY: 

TERM: 

COMPENSATION: 

COMMENTS: 

Vendor Name 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action i Internal Approvals 

Date Approval Info Other Order Approval Order 

9/16113 
f) 

9118/13 X Chl.fofS~JJ\ V 
Chlef Financial OffIcer {V 6 

MTA N.ew York City Transit and MTA Bus (collectively, "MTA Buses") 

Gateway Center Properties Phase II. LLC ("Licensor") 

Gateway Center Boulevard, Spring Creek section of Brooklyn 

Approval 

Legal c:ff)1j 
V 

Diversion of three bus routes to a bus terminal facility (the "Bus Terminal Facility") to be 
built by Licensor at a new shopping center ("Gateway Center II") 

Two·years, to commence with the opening of Gateway Center" and then be extended 
year to year, subject to termination on 90 days prior notice after the expiration of such two­
year period. 

None 

Licensor.is planning to open Gateway Center" in the next year or two and will include in the project at its own cost the 
construction of the NYCT -approved Bus Terminal Facility. Three bus routes - the B3, B13 and 08 - will terminate at the 
Bus Terminal Facility for the convenience of Gateway Center II's employees and the public. 

The Bus Terminal Facility will have three bus shelters and will be able to accommodate six buses at anyone time and will 
have an area for a layover. Sidewalks will permit passengers to disembark, queue and board the buses in an orderly 
fashion. Licensor will be responsible for upkeep and maintenance of the Bus Terminal Facility. 

In consideration, MTA Bus has agreed to commit to provide this bus service to Gateway Center" for a minimum of two 
years. After two years, MTA Bus will review usage and determine whether or not to continue the service. 

A license agreement embodying the foregoing terms and conditions was executed on August 26,2013 in order to permit 
the project to proceed on schedule. 

Based on the foregOing, MTA Real Estate requests ratification of agreement. 
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SEPTEMBER 16,2013 
VandorName 

Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 

Order To Date Approval Info Other Orde~ Approval Order Approval 
Finance CommlWle 09116/13 

it? 1 Lelf'(-::6~ It 
2 Board 09/18113 3 Chief of Staff ~ ~I\ 

v 

AGENCY: 

LICENSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

COMMENTS: 

2 Chief Financial 0ffIc7! 0 

MT A Long Island Rail Road ("LlRR") 

Village of Lynbrook 

Commuter and commercial parking lots at Lynbrook Station, Nassau County 

License agreement 

Approval of terms 

Ten years, subject to termination at will by MTA on 60 days' notice 

5 surface parking lots containing a total of 233 parking spaces 

Base Rent as follows (note payments will be made quarterly at the Village's request): 

Year Annual Quarterly Annual 
Increase 

$65,961.00 $16,491.00 
2 $70.737.00 $17,685.00 7% 
3 $72,859.00 $18,216.00 3% 
4 $75,044.00 $18,762:00 3% 
5 $77,296.00 $19,323.00 3% 
6 $79,615.00 $19,905.00 3% 
7 $82,003.00 $20,502.00 3% 
8 $84,463.00 $21,117.00 3% 

9 $86,997.00 $21,750.00 3% 
10 $89,607.00 $22,401.00 3% 

The Incorporated Village of Lynbrook (the ·Village") wishes to enter into a license agreement with LlRR to operate the five 
LlRR-owned surface parking lots at and around Lynbrook Station. Four of the five parking lots are currently licensed to 
Flash Parking, Inc., a private parking operator, under a commuter parking license that expired in June, 2012 and is 
operating on a month-to-month basis. The one parking lot not currently licensed to Flash Parking, is already licensed to 
the Village on a month-to-month basis and would be conSOlidated into the new license agreement. 
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The guaranteed compensation the Village will pay LlRR under the proposed license agreement represents 50% of the 
estimated gross revenue the parking lots are capable of generating based on current utilization levels, assuming 
estimated fair market rates are charged. This equates to compensation to LlRR of $283 per space in the base year, and 
$303.60 in the second year. The base year compensation is more than 100% higher than the compensation currently paid 
by Flash Parking. Because the base year compensation factors in an anticipated temporary drop in parking lot utilization 
during the first six months of the Village's operation due to the increased fees it plans to charge, there is a 7% adjustment 
to the compensation at the end of year 1, with 3% annual compensation increases thereafter. As a condition of the 
agreement. the Village will agree to limit the use of aU but 20 spaces reserved for commercial vehicles in the easternmost 
lot, for which there is current commercial demand, for the express municipal purpose of commuter parking, The 20 
commercial spaces are located more than a third of a mile from the station in a lot that currently experiences only 60% 
utilization. The license agreement will allow LlRR to reallocate these spaces for commuter use at its sole discretion. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreement with the Village of 
Lynbrook on the terms described above. 
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SEPTEMBER 16, 2013 
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Contract Number 

Contract Manager Name 

Table of Contents Ref. # projec~:,;ts;e 
DORRIE SSARIA ROBERTS 

f 
Board Action Internal Approvals 

Order To Date 
1 Finance Committee 9116113 

2 Board 9118/13 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

STORAGE RENT: 

Approval Info Other Order Approval Order 
X 

X 3 Chief of Staff 

2 

MTA Long Island Rail Road ("LlRRn) 

BT To Go PS LLC (to be formed) d/b/a Beer Table To Go ("Beer TableD) 

Penn Station, Level A, Exit Corridor, Space 8 

Legal 

Retail sale of specialty beer, cheeses, prepared meat. condiments, dry packaged goods 
and gift items 

Approval of terms 

Ten years, terminable on 180 days' notice for corporate purposes 

Approximately 980 square feet and approximately 94 square feet of storage 

Annual base rent plus 10% of gross sales over a breakpoint, as follows: 

year ~ Monthly: Bre51k(2Qint PerSg.Ft. % Incre5!se 

1 $148,250.00 $12,354.17 $1,482,500.00 $151.28 

2 $152,697.50 $12,724.79 $1,526,975.00 $155.81 3% 

3 $157,278.42 $13,106.54 $1,572.784.20 $160.49 3% 

4 $161,996.77 $13,499.73 $1,619,967.70 $165.30 3% 

5 $166,856.67 $13,904.72 $1.668,566.70 $170.26 3% 

6 $171,862.37 $14,321.86 $1,718,623.70 $175.37 3% 

7 $177,018.24 $14,751.52 $1,770,182.40 $180.63 3% 

8 $182,328.78 $15,194.07 $1,823,287.80 $186.05 3% 

9 $187,798.64 $15,649.89 $1,877,986.40 $191.63 3% 

10 $193.432.59 $16,119.38 $1,934,325.90 $197.38 3% 

$6,000 or $63.83 per sq. ft. per year, increasing annually by 3%. 
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In response to a recent MTA request for proposals ("RFP") for Space 8 on the Exit Corridor of Level A of Penn Station, 
five proposals were received. Beer Table's rent proposal was the second highest. While the highest rent for Space 8 was 
offered by KT Donuts LLC ("KT Donuts"), which proposed a Dunkin' Donuts store, KT Donuts and another proposer, 
Hudson Group Retail LLC ("Hudson") also proposed Dunkin' Donuts operations for the adjacent Space 13, which was 
also offered for lease in the RFP. Given that it would be counterproductive to have two Dunkin' Donuts operating in 
adjacent spaces. the combination of proposals for Spaces 8 and 13 that. 1) offers the highest rent to the MTA and 2), best 
augments the mix of retail tenants at Penn Station, is Beer Table's proposal for Space 8 and Hudson's proposal for Space 
13. The combined present value of the rent proposals of Hudson and Beer Table (calculated using a discount rate of 9%) 
is $1,932,808. which exceeds the present value of the offers of the alternative combination of tenants (KT Donuts in 
Space 8 and a Subway sandwich store in Space 13), which would have a combined present value of $1,819,268. Beer 
Table's proposal with a present value of $1,068,178.73 is approximately 13% below the fair market value estimated by 
MTA Real Estate's consultant, but represents a Significant increase over the rent that was paid by the previous tenant. 

Details of the remaining three proposals are as follows: 

Name of Proposer 
Shahid Haroon 
Rosen's Cafe 
Pepper's Mexican Grill 

proposed First Year Rent 
$84,000 
$68,600 
$68,600 

Present Valye 
$605,241.27 
$494,279.92 
$494,279.92 

Beer Table is a tenant at Grand Central Terminal, where it has established a successful and growing operation selling 
specialty beers from a small space in the Graybar Passage. For the Penn Station location, the principal of Beer Table, 
Justin Phillips, has partnered with Bruce Caulfield, the principal of Tracks Bar and Restaurant and Penn Wines, long-time 
and successful tenants at Penn Station (Penn Wines is situated across the Exit Corridor from Space 8) . Beer Table's 
offerings at Penn Station will include, in addition to its specialty beer selections, an assortment of cheeses, prepared 
meat, condiments, dry packaged goods, and gift items. In addition, Beer Table will make extensive renovations to the 
space. 

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Beer Table on the 
above-described terms and conditions. 
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PSubject Date 

LEASE AGREEMENT SEPTEMBER 16,2013 
Department I Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval , Order Approval 

1 Finance Commlttee 9/16113 X .0 1 legal (;;5JJ9-
2 Board 9/18/13 X 3 Chief of Staff ~ ~A {/ 

2 Chief Financial Offlce?22f 

AGENCY: MT A Long Island Rail Road ("URR") 

LESSEE: Hudson Group (HG) Retail, LLC ("Hudson") 

LOCATION: Penn Station, Level A, Exit Corridor, Space 13 

ACTIVITY: Retail operation of a Dunkin' Donuts 

ACTION REQUESTED: Approval of terms 

TERM: 10 years, terminable on 180 days' notice for corporate purposes 

SPACE: Approximately 365 square feet 

COMPENSATION: Annual base rent plus 10% of gross sales over a breakpoint, as follows: 

Y!I! An!!yal Monthlv Brlakw;tint PerSg. Ft. % Inc[lase 

1 $120,000 $10,000.00 $1,200.000 $329 

2 $123,600 $10,300.00 $1,236,000 $338 3% 

3 $127,306 $10,609.00 $1,273,080 $349 3% 

4 $131,127 $10,927.25 $1,311,270 $359 3% 

5 $135,061 $11,255.08 $1,350,610 $370 3% 

6 $139,113 $11,592.75 $1,391,130 $361 3% 

7 $143,286 $11,940.50 $1,432,860 $393 3% 

8 $147,585 $12,298.75 $1,475,850 $404 3% 

9 $152,012 $12,667.67 $1,520.120 $416 3% 

10 $156,573 ' $13,047.75 $1,565,730 $429 3% 

COMMENTS 

In response to a recent MTA request for proposals (URFP") for Space 13 on the Exit Corridor of Level A at Penn Station, 
four proposals were received. The highest proposal was received from Hudson, which offered $120.000 for the initial year 
with 3% annual increases over the term of the lease. The proposed rent exceeds the estimated fair market value of the 
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space as estimated by MTA Real Estate's consultant. Over the ten year term, the present value of the proposed rent, 
using a 9% discount rate, is $864,630.08. 

The details of the other proposals are as follows: 

Name of Proposer 
KT Donuts 
Subway 
AMD Shoe Repair 

Proposed First Year Rent 
$84,000 
$81,000 
$51,000 

Present Value 
$605,253.47 
$583,299.43 
$367,468.08 

Hudson proposes to operate a Dunkin' Donuts franchise in the space. It has extensive experience with the operation of 
Dunkin' Donuts at three other locations on Level B (the Amtrak level) of Penn Station. All baking and food preparation will 
take place at Hudson's commissary on Level A, which supplies its other stores at Penn as well. Hudson will completely 
renovate the space, enhanCing the overall appearance of this corner at the intersection of the Exit Corridor and the Hilton 
Passageway. 

Based on the foregOing, MTA Real Estate requests authorization to enter into a lease agreement with Hudson on the 
above-described terms and conditions. 
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Subject Date 

SALE OF PROPERTY - SUTPHIN BLVD, SEPTEMBER 16, 2013 
JAMAICA, QUEENS 
Department Vendor Name 

REAL ESTATE 

DepartmentHe~~1 
JEFFREY B. SEN 

Contract Number 

Departm;~/ -.- Contract Manager Name 

pr.~Name 
J e han 

Table of Contents Ref. # 

// 
Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order A,.g./{rgv<j,! 

1 LIM Committee 09/16/13 X 1 Legal.Y1Xt' 

2 Finance Committee 09/16113 X 3 Chief of Staff 
AAI" 

3 Board 09/18/13 X 2 Chief Financial officerrP I 

AGENCY: MT A Long Island Rail Road ("LlRR") 

PROPERTY AFFECTED: A 3,408 sq. ft. parcel adjacent to the Sutphin Blvd. underpass in Jamaica, Queens (the 
"Loading Dock Parcel") and a 773 sq.ft. adjoining parcel under such underpass (the 
"Underpass Parcel"). 

PURCHASER: 93-43 Sutphin, LLC 

ACTION REQUESTED: Approval of terms 

COMPENSATION: $1.7 million 

COMMENTS: 

, 

Pursuant to a memorandum of understanding dated March 2013 (the "MOU"), LlRR and Greater Jamaica Development 
Corporation rGJDC") agreed to jointly market, through a request for proposals, the Loading Dock Parcel and Underpass 
Parcel (collectively, the "URR Parcel") together with an adjoining 0.1.3 acre (5,794 sq. ft.) GJDC-owned parcel (the 
"GJDC Parcel") in Jamaica, Queens (together, the "Combined Parcel"), so as to allow a hotel with retail uses to be 
developed on the Combined Parcel. Such request for proposals (the ';RFP") was issued on July 27,2012. 

The Loading Dock Parcel contains an open air loading dock and compactor serving the commissary and station cleaning 
operations for URR's Jamaica, Flatbush and Penn Stations, as well as a Consolidated Edison switchgear service, which 
provides power to the Jamaica Station. The RFP contemplated that such facilities would either need to remain 
undisturt>ed by such development or else be relocated by the developer without cost to URR. 

Under the applicable zoning, the entire Combined Parcel has been assigned a maximum permitted floor area ratio 
("FAR") of 12, except that the Underpass Parcel has been assigned an FAR of 1. Thus, the LlRR Parcel can 
accommodate 41,669 square feet of building area, which is 38% of the total buildable square footage of the Combined 
Parcel (111,197 buildable square feet). In accordance with the MOU, LlRR and GJDC will therefore divide the net 
proceeds from the sale 38% ~ 62%. 

Purchaser was one of two firms that submitted responses to the RFP. However, the other proposal, submitted by BRP 
Development Corp., contained unacceptable contingencies that were inconsistent with the requirements of the RFP. 

Purchaser has proposed to purchase the fee interest in the Underpass Parcel and the GJDC Parcel, together with the fee 
interest in so much of the Loading Dock Parcel as is not occupied by the aforementioned Con Edison facilities and LlRR 
loading dock and the development rights associated with the remainder of the Loading Dock Parcel (to be used to build a 
taller building than would otherwise be permitted on the GJDC Parcel), for a purchase price of $4.50 million, of which 
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URR will receive proceeds of slightly over $1.70 million (38% of the gross proceeds from the sale of the Combined 
Parcel that will remain after payment of transaction costs amounting to $49,500). The purchase price exceeds the fair 
market value of the Combined Parcel, as estimated by an independent appraiser prior to the issuance of the RFP, 
consistent with the requirements of the Public Authorities Law. 

Purchaser plans to construct and operate an approximately 210~room, 24-story focus service hotel (minimum 3 stars) 
with retail and a franchise restaurant. The building footprint will encompass Lots 42,43,47 and most of 48 of Block 9998. 
The LlRR loading docks and Con Ed switchgear (which are located on Lot 52) will be provided by Purchaser with a 
decorative front but will otherwise be unaffected. Purchaser has agreed to reimburse the LI RR for whatever force 
account costs may be incurred in connection with the project. 

Purchaser is an affiliate of Able Management Group, Inc. ("Able Hotels"), which is a NY-based firm that specializes in 
developing, branding and operating hotels in the New York metropolitan area. Able Hotels currently owns and manages a 
125-rQoro full service hotel in Plainview, NY, and a 110-room focus service hotel in Brentwood, NY. 

The Combined Parcel is located in the Downtown Jamaica Urban Renewal Area; and the GJDC Parcel was purchased 
by GJDC using funds provided by the Port Authority of New York & New Jersey, in anticipation of and in order to facilitate 
development on the Combined Parcel of the kind proposed by Purchaser. The proposed sale and resulting hotel 
development will complement and enhance initiatives by LlRR, the Port Authority and GJDC to foster transportation­
oriented development in the vicinity of Jamaica Station and JFK Airport. 

Based on the foregoing, MTA Real Estate requests authorization to convey a combination of the fee interest and 
development rights associated with the Loading Dock Parcel as described above, together with the fee interest in the 
Underpass Parcel, to 9343 Sutphin, LLC on the above-described terms and oonditions. 
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Subject Date 

LEASE AGREEMENT SEPTEMBER 16,2013 
Department 

REAL ESTATE 

Proje 

NA.r. .... ·" ..... •• 

Order To 

1 Finance Convnlttea 

2 Board 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE: 

COMPENSATION: 

MARKETING: 

TRASH: 

SECURITY: 

INSURANCE: 

CONSTRUCTION 
PERIOD: 

Vendor Name 

Contract Number 

N 
Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 
Date Approval Info Other Order Approval 

09/16/13 X 

09118113 X 3 Chief of Staff tM---1I 
2 Chief Financial Offlcerl7'L1 

MT A Metro-North Railroad ("Metro-North") 

Central Watch Band Stand. Ltd. dba Central Watch 

Retail spaces Y-l, Y-2, Y-3, Y-4, Y-5 

-

The repair. servicing and retail sale of watches and related accessories 

Approval of terms 

5 years 

Approximately 315 sq. ft. 

Annual Base Rent plus 8% of gross sales over a Breakpoint, as follows: 

Annuj!IBase 
Yu! Rent m ~r!akDoi!!t 

1 $78,000.00 $247.62 $1,100,000.00 

2 $80,340.00 $255.05 $1,133,000.00 
3 $82,750.20 $262.70 $1,166,990.00 

4 $85,232.50 $270.60 $1,201,999.70 
5 $87,789.48 $278.70 $1,238,059.69 

$10.61 per sq. ft. per year, increasing annually by 3% 

$ 6.00 per sq. ft. per year, increasing annually by 3% 

Order Approval 

1 Legal~ 
V 

Three months minimum rent plus a guaranty of a principal of Central Watch Band Stand, Ltd. 
(limited to six months' rent after vacating of premises) 

Standard 

60 days 
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COMMENTS: 

In response to a recent MTA request for proposals for Retail Space Y-1, Y-2, Y-3. Y.4, Y-5 at Grand Central Terminal, a single proposal 
was received from Central Watch Band Stand, ltd. dba Central Watch. 

Central Watch has been owned and operated by the Kivel family since opening in the Terminal in 1952. Central Watch's primary 
business is the repair and servicing of watches, however it also carries a full line of watches and watch accessories. Central Watch has 
maintained a saUd reputation in NYC and the loyalty of a wide customer base. 

The proposed guaranteed minimum rent exceeds the fair market rental value of the subject space, as estimated by Williams Jackson 
Ewing, and represents a Significant increase over the current guaranteed rent amount. 

Based on the foregoing, MT A Real Estate requests authorization to enter into a lease with Central Watch on the above-described terms 
and conditions. 
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Board Action Internal Approvals 
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flnane. Committe. 09/16/13 X 

2 Board 

AGENCY: 

LESSEE: 

LOCATION: 

ACTIVITY: 

ACTION REQUESTED: 

TERM: 

SPACE; 

COMPENSATION: 

STORAGE RENT; 

MARKETING: 

TRASH: 

SECURITY: 

INSURANCE: 

09118113 x 3 Chief of Staff ,...,' ___ _ 

2 

MT A Metro-North Railroad ("Metro-North") 

Menta. Inc.dba Dishes At Home 

Retail Space MKT-25/26 and Storage Space BS-06 

The retail sale of tenant-prepared appetizers, entrees, side dishes, desserts and a limited 
setection of juices, iced teas and condiments 

Approval of terms 

10 years 

Approximately 471 sq. ft. and approximately 80 sq. ft. of storage space 

Annual Base Rent plus 8% of gross sales over a BreakpOint, as follows: 

Annyal gase 
Year Rent m 6[t!!!mSllnl 

$188,871.00 $401.00 $2.500,000.00 

2 $194.537.13 $.413.03 $2,575,000.00 

3 $200.373.24 $425.42 $2,652,250.00 

4 $206,384.44 $438.18 $2,731,817.50 

5 $212,575.97 $451.32 $2,813,772.03 

6 $218.953.25 $464.86 $2,898,185.19 

7 $225,521.85 $478.81 $2,985,130.74 

8 $232,287.51 $493.17 $3,074,684.66 

9 $239,256.13 $507.97 $3,166,925.20 

10 $246,433.82 $523,21 $3,261,932.96 

$82.00 per sq. ft. per year, increasing annually by 3% 

$10.61 per sq. ft. per year, increasing annually by 3% 

$ 9.00 per sq. ft. per year, increasing annually by 3% 

Three months minimum rent plus a guaranty from MosheMallul,aMenta. Inc. principal (limited to 
six months' rent after vacating of premises) 

Standard 
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CONSTRUCTION 
PERIOD: 

COMMENTS: 

60 days' 

e Metropolitan Transportation Authority 

In response to a recent MTA Request for Proposals ("RFP") for Retail Space MKT-25/26, Grand Central Terminal, three 
proposals were received. Subsequently Eli's Manhattan Warehouse Inc. dba Eli's Table withdrew its proposal. The two 
remaining proposals were received from Menta, Inc. dba Dishes At Home and A Ceriello Corp dba Ceriello Fine Foods. 

Per the Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 2009, 
such proposals were independently evaluated by Williams Jackson Ewing and Jones lang LaSalle, and subsequently 
evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were taken into 
account. . Selection Criterion A, which accounts for 70% of the score, is designed to evaluate the direct economic value of 
a proposal. Selection Criterion Bt which accounts for 30% of the score, is the evaluator's determination of a proposal's 
indirect economic benefit to the MTA. 

As illustrated in the attached chart, Dishes At Home's Unadjusted Guaranteed Rent Amount (i.e. the proposed guaranteed 
minimum rent, on a present value basis determined using a discount rate of 6%) and its Total Selection Criteria Score 
were both higher than those for the other proposer; and consequently a selection committee was not convened. The rent 
proposed by Dishes At Home exceeds the estimated fair market rental value of the subject space, as determined by 
Williams Jackson Ewing. 

Dishes At Home has been a successful tenant in the Grand Central Market since 2003. Dishes has proposed a significant 
renovation, including the installation of new equipment and other fixtures throughout the store, as well as, a 
reconfiguration of the space by eliminating an existing back wall so as to enable customers to enter the space, thereby 
increasing selling space and significantly improving customer flow. . 

Based on the foregoing, MT A Real Estate requests authorization to enter into a lease agreement with Menta. Inc. dba 
Dishes At Home on the above-described terms and conditions. 
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Evaluator: Nancy Marshall., Director GCT Development 
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Su bject Date 

L EASE AGREEMENT SEPTEMBER 16,2013 
De partment Vendor Name 

R EAL ESTATE 
De Contract Number 

JE 
De Contract Manager Name 

Pr Table of Coments Ref. 1# 

A 

Board Action Internal Approvals 
der To Date Approval Info Or Other Order Approval 

An_ Committee 09/i6l13 

2 Board 09118113 3 Chief of Staff ~ 

2 Chief Financial OffiC~ 

A GENCY: MTA Metro-North Railroad ("Metro-North") 

TE NANT: 

L OCATION: 

Corporation to be formed ("TBF") with Steven Cross as principal 

Peekskill Station on Metro-North's Hudson Line 

Order Ap~roval 

Legal Cli:,{ 
v 

A CTIVITY: Net lease of station building for operation of a restaurant, bar and coffee concession 

AC TION REQUESTED: 

TE RM: 

SP ACE: 

C OMPENSATION: 

CO MMENTS: 

Approval of terms 

Ten years 

Station building & loft area - approximately 3,000 square feet 
Partial basement - approximately 1,000 square feet 
Outdoor plaza - approximately 1,630 square feet 

Base Rent as follows: 

Annual 
I!!!: Annual MQnthl~ Increase 

1 $60,000.00 $5,000.00 

2 $61,800.00 $5,150.00 3% 

3 $63,654.00 $5,304.50 3% 

4 $65,563.62 $5,463.64 3% 
5 $67,530.53 $5,627.54 3% 

6 $69,556.44 $5,796.37 3% 

7 $71,643.14 $5.970.26 3% 

8 $73.792.43 $6,149.37 3% 

9 $76,006.20 $6,333.85 3% 
10 $78,286.39 $6,523.87 3% 

In 
re-

furtherance of a net leasing program that MT A Real Estate and Metro-North have developed to provide for the adaptive 
use of selected Metro-North station buildings, a request for proposals ("RFP") was issued seeking proposals to utilize 
d maintain the entire Peekskill Station Building (the "Building"). consisting of a restaurant area, kitchen, closed ticket 
ceo concession space, waiting room and bathrooms. 

an 
om 
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Peekskill Station. (Cont'd.) 
Page 2 of2 
In response to the RFP, a single proposal was received, from TBF. which offered $60.000 for the initial year with 3% 
increases over the term of the lease. Over the 10-year term, the present value of such proposed rent, using a 9% discount 
rate, is $432.315..20. . 

Steven Cross currently owns and operates two successful restaurants in Westchester. TBF proposes to operate a bar 
and grill in the Buifding, which was. formerly occupied by another Metro-North tenant called KeHy's. rBF has proposed to 
undertake approximately $165..000 worth of improvements to the Building, including the addition of a commercial air 
conditioning system, renovation of an existing kitchen with updated fixtures and appliances and refurbishment of the 
former ticket office as a coffee conceSSion serving moming rush hour customers. A waiting area and access to bathrooms 
will continue to be provided to Metro-North customers, whether or not they patronize the coffee concession or restaurant 
T8F may also install sofar panels on the roof, subject to required approvals beforehand. A portion of the cost of the new 
air conditioning system for the waiting area· which will benefit Metro-North customers· will be shared by Metro-NOrth. but 
the remainder of the foregoing improvements will be paid for by TBF. Additionally, the TBF has agreed to replace the roof 
of the Building (at Metro-North's cost and option) and repair the windows at Metro-North's cost. Steven Cross will provide 
a guaranty for completion of the project as well as all other obligations of TBF under the lease for a period of six months 
subsequent to any surrender of the premises or termination of the Jease. 

Based on the foregoing, MT A Real Estate requests authorization to enter into a lease agreement with TBF on the terms 
described above. 
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Subject Date 

EMINENT DOMAIN DETERMINATION & FINDINGS SEPTEMBER 16, 2013 
Oepartment Vendor Name 

REAL ESTATE 
Contract Number 

Contract Manager Name 

Table of Contents Ref. # 

Board Action Internal Approvals 

. Order To 
1 Finance Committee 

2 Board 

AGENCY: 

LOCATION: 

ACTION REQUESTED: 

COMMENTS: 

Date Approval Info Other Order Approval Order Approval 

9115/13 X (J 1 Lega'(Yf 
9118/13 X 3 Chief of Staff d~ 

2 Chlef Financial Officerfil> 

MTA Capital Construction Company ("MTACC") 

301 East 69th Street (Block 1444, Condominium #377) (formerly Lot 1) located on the 
northeast comer of Second Avenue and East 69th Street in Manhattan (the "Building") 

Approval of Determination and Findings under the New York Eminent Domain Procedure 
Law ("EDPL·) to acquire additional permanent and temporary easements in portions of the 
Building in order to construct a new subway station entrance ("Entrance 1") for the 7200 

Street Station of the Second Avenue Subway Project. 

In September 2010, the MTA acquired by eminent domain permanent and temporary easements in the ground floor, 
basement and sub-surface levels of the Building for purposes of constructing and maintaining Entrance 1 for the Second 
Avenue Subway's 72"d Street Station. MT ACC's recent design modifications for Entrance 1, which will move the entrance 
at street level from street level space in the Building to two canopied entrances in a sidewalk bump-out on Second 
Avenue, will require acquiSition of additional permanent and temporary easements in the BUilding. Specifically, a 
permanent subsurface easement is needed to construct an opening in the Building'S foundation wall to accommodate a 
new subsurface passageway that will link the sidewalk entrance to the 72"d Street Station mezzanine. Additionally. the 
MT A's existing temporary easement must be expanded over the entire underground parking garage in order to perform 
essential work associated with the construction of the entrance and station. This work will require temporary closure of the 
garage for up to 24 months. Finally, temporary easements in three street-level retail stores and in the remainder of the 
Building's basement are needed to perform utility relocation work. 

On July 24,2013, the MTA held an EOPl public hearing to review the public use, benefits and purposes of Entrance 1, 
the additional easements that will be needed to construct Entrance 1, and the impact that Entrance 1 and its construction 
may have on the environment and residents of the area. As required by law. a notice of the hearing was published in 
newspapers and sent by certified maii to the affected owners or their legal representatives. The hearing followed two prior 
public presentations of the Entrance 1 design modifications to Manhattan Community Board 8 and private meetings with 
affected owners in the Building. 

Following a presentation by the MTA's hearing officer at the July 24th EOPl hearing, two speakers made statements 
about the proposed property acquisitions and associated impacts. In addition, MTA received written comments on behalf 
of another party prior to the hearing. The three sets of comments are summarized as follows: 

- 95-

---------------_._. __ ...... __ ... __ ... _--. . .... _ .......... __ ._-_._._---------------



~~---~------- --~~-------------~------------------------------

Staff Summary 

FINANCE COMMITTEE MEETING 
Eminent Domain Determinations and Findings (Cont'd.) 
Page 20f2 

D Metropolitan Transportation Authority 

1. An attorney representing 301 E. 69th Street Owners Corp. (owners of the Building's residential co-op) congratulated 
the MT A for moving Entrance 1 out of the Building at street level; raised concerns about structural work, utility relocations 
and construction impacts to the Building under the new Entrance 1 design; and requested that the co-op's representatives 
be fully involved going forward in partnering with MTACC on construction-related issues. 

2. An attorney representing MacArthur Properties, LLC (owners of commercial condominium units located in the street 
and basement levels of the Building) submitted a letter that preserved his client's right to challenge the MTA's proposed 
condemnation and to seek additional monetary compensation from MTA; and raised concerns that construction-related 
impacts and permanent impacts from Entrance 1's relocation to the sidewalk adjacent to his client's store spaces could, in 
his opinion, negatively impact the rental income and market value of those spaces. 

3. A member of the public made general comments about the Second Avenue Subway Project that were unrelated to 
Entrance 1 and complained that the MTA's EOPL public hearing presentation (lasting 31 minutes) was too long. 

With respect to the portions of comments #1 and #2 above relating to concerns about the construction and operational 
impacts of Entrance 1 on the Buifding, it should be noted that the MTA prepared a technical memorandum ("Tech Memo") 
that evaluated the current Entrance 1 design change and concluded that the change did not give rise to any new 
environmental impacts beyond those already addressed in Final Environmental Impact Statement for the Second Avenue 
Subway Project. The Federal Transit Administration ("FTA") approved the Tech Memo on June 7, 2013. Among other 
things, the Tech Memo noted that the new Entrance 1 design would mitigate utility relocation and other construction­
related impacts that would have occurred under the former design, which sited the entire entrance box inside the Building. 
Both before and after the EOPL public hearing. MTA and MTACC staff and consultants have been in contact with the 
affected owners' representatives to discuss the project and will continue to work with the affected owners and occupants 
of the Building to address their concerns and mitigate impacts as much as reasonably possible. MTA Legal and MTA 
Real Estate also will endeavor to reach negotiated agreements to secure the required easements in lieu of eminent' 
domain, if possible. 

After due consideration of all statements and comments received during the EOPL public hearing comment period, MTA 
staff recommends Board approval of the acquisition, by eminent domain, if necessary, of the property interests described 
in the attached Determination and Findings. This action will authorize MT A staff and counsel to continue with the 
proceedings to acquire the required property interests by eminent domain, if necessary. 
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DETERMINATION AND FINDINGS PURSUANT TO ARTICLE 2 
OF THE NEW YORK EMINENT DOMAIN PROCEDURE LAW 

SECOND AVENUE SUBWAY PROJECT 
7~ Street Station - Entrance 1 

301 East 69th Street, Manhatta~ (alkJa Manhattan Block 1444, Fonner Lot 1, Condo #377) 

In accordance with Section 204 of the New York Eminent Domain Procedure Law ("EDPLtt
), the 

Board of the Metropolitan Transportation Authority ("MTA") hereby approves the acquisition of 
property interests described below by eminent domain, if necessary, an.d adopts the following 
statutory findings: 

1. EDPL Public Hearing. On July 24, 2013, on prior notice duly given to the public and the 
affected property owners, MTA held an EDPL public hearing to inform the public and to receive 
the public's comments on the proposed a~uisition of a permanent easement and temporary 
easements in the building at 301 East 69 Street in Manhattan (the "Building") to support 
construction of Entrance 1 of the Second Avenue Subway Project's 72nd Street Station 
("Entrance 1"). All oral and written comments received during the public comment period have 
been reviewed, made part of the record, and given due consideration. 

2. Additional Property Interests Needed to Construct Entrance 1 under its Modified Design 
and Reasons Supporting the Design and Location Change. Under its original design, 
Entrance 1 would have been located entirely within the Building, a 19-story condominium building 
consisting of residential apartments on floors 2 to 19, first floor retail currently subdivided into 5 
stores with basement space, and an underground parking garage. The residential space, retail 
space, and garage each comprises a separately-owned condominium unit. The residential 
condominium unit is operated as a co-op; the garage condominium has a single owner; and the 
retail condominium presently is subdivided into 5 separate store spaces. 

In September 2010, MTA acquired permanent and temporary easements in a portion of the 
Building's ground-Jevel retail space, garage and other areas of the basement to accommodate 
entrance construction under the original design. The acquisitions required MTA to permanently 
displace the two commercial tenants closest to the corner at East 69th Street - Patsy's Pizzeria 
and the New York City Off·Track Betting Corporation's "OTB" betting par/or. 

In early 2010, in an effort to minimize entrance construction impacts and risks associated with utility 
relocations and structural modifications to the Building, MTA began a consultation process with the 
three condominium unit owners. To address the Building's utility concerns and meet the needs for 
a subway entrance at this location, MTA and its consultants have developed a modified design for 
Entrance 1. 

At street level, the modified design relocates Entrance 1 from the former Patsy's Pizzeria and OTB 
spaces into two canopy·sheltered entrances within a widened public sidewalk on the east side of 
Second Avenue adjacent to the Building. The sidewalk will be bumped out by an additional 9 feet 
from its existing width of 20 feet. Each canopy structure will measure approximately 13 feet, 10 
inches wide by 40 feet, 8 inches long. Each canopy will consist of a granite base topped by a glass 
and steel canopy. The canopy will be tallest (15· feet, 7 inches) where the stairway or 
stairway/escalator meets the Sidewalk. The canopy will slope downward to a height of 6 to 7 feet 
above the sidewalk. 

The northernmost canopy will house an escalator and a staircase. The southernmost canopy will 
house a staircase. Below street level, the two entrances will enter the basement and garage areas 
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of the Building utilizing the permanent easement areas that MTA previously acquired by eminent 
domain and lead to a common mezzanine and escalator bank for the 72nd Street Station. The 
escalator bank will lead customers downward to the station control area. 

When the FEIS was prepared, the New York City Department of Transportation had a policy 
against sidewalk bump-outs along Second Avenue south of 72nd Street. However, at this time the 
City DOT is planning a bike lane in the east lane of Second Avenue and will now allow sidewalk 
bump-outs adjacent to the bike lane. With this change, a widened sidewalk on Second Avenue in 
front of the Building is now possible and will complement the City DOT's plans for a bike lane at 
this location. City DOT also has agreed to a bump-out configuration that could remain at this 
location in the event that a bike lane is not constructed. 

Under this location and design change, there will be much less impact to the Building's utilities. A 
relocation of the boiler room will not be necessary, changes to the gas service mains will not be 
required, and the duration of outages is likely to be reduced. Only minimal building utility lines will 
remain in the entrance space as compared to the original Entrance 1 design. 

With the Entrance 1 design and location change, some portions of the entrance structure will remain 
in subsurface areas under the Building, but there will be less impact to the Building's utilities and 
minimal permanent use of its ground floor space. In order to construct Entrance 1, however, MTA 
must acquire additional easement rights in the building as follows: (1) extension of the existing 
temporary easement over the entire garage for a period up to 24 months; (2) modification of the 
existing permanent easement to accommodate a subsurface opening in west side of the Building's 
foundation wall; (3) temporary easements in the three retail stores for utility relocation; (4) a 
temporary easement in the store previously used as a tanning salon for structural modifications; and 
(5) a non-exclusive temporary easement over the remaining basement area of the residential CQ«op 
for access during construction of Entrance 1. 

3. Public Use, Benefits and Purposes. The public use, benefits and purposes of the Second 
Avenue Subway Project are extensively discussed in the Final Environmental Impact Statement 
for the Second Avenue Subway Project ("FEIS") that was issued In April 2004. In short, the 
Second Avenue Subway will provide much-needed subway service to new areas on Manhattan's 
East Side and an alternative to the overcrowded lexington Avenue Line. Entrance 1 is an 
essential element to the subway's 72nd Street Station. 

4. General Effect on the Environment and Residents of the Locality. A complete deSCription 
of the environmental impacts of the Second Avenue Subway Project is set forth in the FEIS. The 
potential impacts associated with the new design for Entrance 1 were evaluated in MTA's 
Technical Memorandum No. 11 ("Tech Memo 11"), which the Federal Transit Administration 
approved on June 7, 2013. The follOwing is a summary of impacts most applicable to the work in 
and around Entrance 1 and the 720d Street Station. 

Construction ImQacts 
With the modifted Entrance 1 design, material that is excavated during construction will no longer 
be removed through the Building's retail space. The utility network in the former Patsy's Pizzeria 
and OTB spaces will remain largely in place and will not allow for a large enough opening between 
the basement and street levels for removal of construction spoils. 

Under the modified deSign, spoils will be removed from two locations. Spoils from the station adit, 
which is the inclined escalator tunnel connecting the mined subway tunnel to the Building's 
basement, will be removed via the parking garage and possibly from the Second Avenue sidewalk 
area. Spoils from the sidewalk entrances and area immediately beneath the sidewalk will be 
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removed from the Second Avenue sidewalk area. 

Spoils from the adit removed through the Building's parking garage will require its full closure for up 
to 24 months. The amount of the spoils removal from the adit is the same as for the original design. 

Spoils from the sidewalk entrances will be carted from a work zone along Second Avenue. Spoils 
removal is expected to take place for about 33 days. Tech Memo 1 concluded that the amount and 
duration of spolls removal under the modified entrance design will not meaningfully change the 
construction means and methods or the analysis of construction impacts presented in the FEIS. 

As with all construction on this project, MTA will monitor noise, vibration and air quality to insure 
that all applicable perlormance standards are met by its contractors. 

During construction of Entrance 1, preventive measures will be undertaken to protect the safety of 
Building residents, the public, and construction workers from any contaminated materials that may 
be encountered. Any asbestos or lead paint abatement work that may be encountered in the 
course of utility relocation and structural work inside the Building wili be perlormed in accordance 
with all applicable standards and regulatory requirements. 

Pedestrian and Traffic Impacts 
MTA's pedestrian analysis for the modified Entrance 1 design concluded that in the morning and 
evening peak periods for subway ridership, the east side of Second Avenue and north side of East 
69th Street, the north and east crosswalks, and the northeast comer at the intersection of East 
69th Street and Second Avenue will operate at LOS D or better, which is acceptable for this 
location, wiD ,not adversely impact pedestrian flows, and will not result in a degradation of the LOS 
as compared to the original Entrance 1 design. 

The sidewalk bump-out that would accommodate the modified design for Entrance 1 will eliminate 
approximately 6 to 8 metered parking spaces that were planned along the east sidewalk of Second 
Avenue. As with the original design, the modified design will permanently remove about 18 of the 
40 striped parking spaces in the Building's garage. In addition, the modified design will temporarily 
close the garage during construction for up to 24 months. 

Tech Memo 11 shows that the study area around Entrance 1 currently has a surplus of off-street 
parking. It concludes that the loss of 6 to 8 metered spaces that were planned for in the Original 
deSign will not significantly impact parking supply and that the reduction of about half of the 
garage's parking spaces will not result in a shortfall of off-street parking spaces in the parking study 
area. ' 

MTA has developed an Interagency Traffic Management Task Force to implement and monitor 
traffic mitigation for the Project. The traffic mitigation will be refined as needed to accommodate 
traveler and community needs while maintaining the safe and efficient construction of the subway 
in as timely a manner as possible. 

Land Use Impacts 
The modified design will utilize only about 170 square feet out of the 2,717 square feet of the 
Building's ground floor retail space for a Station Entrance Control Room and seale back the area 
needed in the basement from 4,658 square feet to 2,945-square feet of space. This will result in a 
net reduction of 4,260 square feet of space within the Building than was needed under the original 
entrance design. At some point in the future after construction of Entrance 1 is completed, MT A 
may be in a position to sell or lease the excess space for retail or other non-transit uses. 
The new canopied subway entrances along the expanded sidewalk of Second Avenue will 
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introduce new visual elements on the sidewalk. As noted in the fEIS, subway-related structures 
will not have significant visual effects along the Second Avenue Subway alignment because they 
are similar to other common features of Manhattan streetscapes and will not be incongruous to the 
visual environment. 

. While some utility relocation within the Building is still required, the modlfied design substantially 
reduces the impacts to the Building's utility functions as compared to the Original design. A utility 
access easement will continue to be reserved for the portion of Entrance 1 that will remain in the 
Building's basement to allow the Building's owners to access and service those utilities. 

Socio-Economic Impacts 
Businesses could be adversely affected by the disruptions associated with construction activities, 
such as reduced pedestrian and vehicular access, removal of parking, and reduction in the visibility 
of some businesses. Though temporary, these disruptions could affect the businesses' revenue 
streams and could make the areas in the vicinity of construction activities less desirable locations 
while construction is underway. 

To help mitigate these impacts, MT A will coordinate with businesses in each phase to address 
access/delivery issues; and provide special loading and unloading areas on nearby side streets to 
locations where access will be curtailed in front of buildings during construction. In those 
designated side street areas, parking may be prohibited to allow more reliable deliveries and pick­
ups. 

MTA will continue to employ its community outreach program throughout construction to keep the 
affected neighborhood informed about construction activities taking place. 

ANYONE SEEKING JUDICIAL REVIEW OF THE ABOVE DETERMINATION AND FINDINGS 
MUST COMMENCE LEGAL ACTION IN ACCORDANCE WITH EDPL § 207 NO LATER THAN 
30 DAYS AFTER MTA COMPLETES ITS lWO·DAY PUBUCATION OF THIS DOCUMENT, OR 
A SYNOPSIS THEREOF. 
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Table of Contents Ref. tI 

Board Action Internal Approvals 

Order To Date Approval Info Other Order Approval Order Approval 

1 Fln_ CommIttee 9116113 X 
lAO 

1 lega'C,-JfIt 
2 Board 9116113 X 3 Chief of Staff CI~ V 

2 Chief Financlal Offictfi X .. 
AGENCY: All agencies 

PURPOSE: 

COMMENTS: 

To obtain Board approval to modify certain existing policies and approve additional policies 
regulating how MT A Real Estate ("MT ARE") enters into certain agreements as set forth in the 
attached resolution 

In an effort to streamline and expedite the process by which MTARE enters into real estate agreements. the MTA Board 
has approved a number of poliCies setting forth the parameters under which MTARE may enter into specifIC categories of 
agreements with third parties without prior Board approval, in most cases notifying the Board of the terms of the 
agreement subsequent to the agreement's execution. 

MTARE is hereby proposing to amend two of these policies and add three additional policies, as described below. Board 
approval of these proposals will permit MTARE to more rapidly execute certain transactions under circumstances in which 
(i) time Is a factor; (ii) the transaction is between public entities and the value is low; (iii) the real estate transaction is 
essentially ministerial; or (iv) where there is a clear winner amongst multiple proposers pursuant to a publicly-advertised 
request for proposals. 

Proposed modifications to existing policies: 

A. Modification to Polley on Month-to-Month License for Passenger Amenities. dated June 9. 1988 (Real 
Estate Department Policy #9, copy attached) 

This policy permits MT ARE to enter into month-to-month agreements for vacant concessions that provide 
amenities for MTA customers (such as newsstands and coffee shops). MTARE seeks to modify paragraph B, 
"Type of Services· of the policy to include the month-to-month licensing of vacant space for "pop-up· retailers of 
various kinds, which would include any use permitted by the MTA agency in whose facility the retail space is 
located. 

The phenomenon of "pop-up" retail has grown rapidly of late allowing small entrepreneurs, online businesses (so­
called "e-tailers"), and established corporations to rent space in generally "as-is" condition to provide short-term 
·showroom" exposure for products or services. MTARE believes pop-ups will provide a fresh and beneficial 
element to our facilities, while also providing revenue in spaces that would otherwise be vacant while the request 
for proposals process for a term tenant is underway. MTARE will obtain market compensation if possible, 
percentage rents where market rates are unknown, or the highest compensation that can be negotiated for any 
given situation. The agreements will be month-to-month in duration, terminable at will by the MT A; Finance 
Committee notification of these agreements will be provided as information items. 
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B. Modification to Policy on Leased·in access agreements, dated November, 15, 1999, as amended February 
24,2010 (Real Estate Department Policy #11) 

This policy allows MTARE to negotiate access rights and privileges required by MTA operating agencies for 
capital projects or maintenance or repairs of operating facilities, typically for the duration of the project for which 
the rights are required. subject to a $2,000 per month limit. Such permits or licenses are typically obtained from 
other public entities. 

MTARE seeks to make this policy reciprocal (except that the $2,000 limit would not apply) so as to permit 
MT ARE to license or grant permits with respect to property controlled by MT A agencies to other public entities for 
capital projects or maintenance or repairs of their operating facilities for a term no longer than the duration of the 
applicable project. Finance Committee notification of these transactions will be provided as information items. 

Proposed new policies: 

A. Agreements covering bus route reroutings 

From time to time MT ARE enters into license or permit agreements with public or private land owners at the 
request of MTA New York City Transit or MTA Bus to permit bus routes to traverse public or private property not 
considered part of the public street grid, such as park property. parking lots owned by other agencies, colleges or 
shopping rnall parking lots, to name a few examples. 

The agreements usually (though not always) do not require payment on the part of either party. MTA New York 
City Transit or MTA Bus already informs the Transit Committee of the MT A Board of bus rerouting, as information 
items, or obtains committee and Board approval of a rerouting if 25% or more of a route is thereby changed. 
Nothing in this proposed new MTARE policy would affect the policy of MTA New York City Transit or MTA Bus 
addressing Board approval relating to route changes that meet the definition of "major service changes" (where 
the distance of a route is changed by 25% or more of the route). 

Since the agreements are primarily ministerial in nature, and since Board members are already notified of the 
applicable rerouting, MTARE seeks permission to enter into such agreements without Board approval. An 
information item (or approval, in the case of "major service changes") will be provided to the Board before or after 
the transaction takes place. 

B. Agreements with public entitles where compensation is nominal (estimated fair market value under 
$15,000 for permanent rights or, on a present value basis, for leased or licensed rights), and where the 
ownership and use of the property will remain with such public entities 

From time to time, licenses, permits, leases or easements are either acquired by the MTA from or granted by the 
MTA to other public entities. Frequently, these interests are relatively minor and the ownership and use remain 
with the governmental or public entity to which the lease. license. permit or easement is being granted, MTARE 
seeks Board authorization to enter into such low value transactions, defined as those with an estimated fair 
market value under $15,000 (on a present value basis) and in which the grantee is a governmental or public 
entity that will remain the owner and user of the rights in question. without specific Board approval. Such 
transactions are not subject to the Public Authorities Law requirements by virtue of having an estimated fair 
market value of under $15,000. An appraisal will be obtained as required by the Public Authorities Law to 
estimate fair market value of dispositions as defined by the law. Finance Committee notification of such 
transactions will be provided as information items. 

C. Leases or licenses for retaillacations awarded pursuant to a request for proposals process where at 
least three responsive proposals are received from proposers considered to be responsible per MTA 
Real Estate's Board.approved poliCies and procedures 

MTARE generally offers retail locations for lease or license through a publicly advertised request for proposals 
process. In each case where three responsive (i.e .• complete and meeting the criteria of the RFP) bids are 
received, each from a responsible proposer, as defined in MTARE's Policies and Procedures for the Leasing-out 
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FINANCE COMMITTEE MEETING _ Metropolitan Transportation Authority 

Real Estate Policies (Cont'd.) 
Page 30t3 

and Sale of Real Property, approved by the Board in March of 2013, and where the applicable lease or license is 
to be awarded to the proposer offering the highest guaranteed (as opposed to percentage) rent, determined on a 
present value basis in accordance with such Policies and Procedures, MTA RE proposes -in lieu of preparing a 
staff summary requiring committee and Board approval - to list the applicable transaction in chart form in the 
Finance Committee book (listing all bidders and their bids, as required by the Public Authorities Law), 
subsequent to the consummation of such transaction. 
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RESOLUTION 

BOARD OF THE 
METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, the Real Estate Department ("RED") of the Metropolitan Transportation Authority 
("MT A") is tasked with acquiring various real property rights and entering into leases, licenses, 
pennits and other like agreements on behalf of itself and its operating agencies, and whereas 
RED seeks enter into such agreements as efficiently as possible while keeping the MT A Board 
apprised of its activities, and has therefore requested that the Board amend two of RED's 
existing policies and approve three new policies; 

NOW THEREFORE, BE IT RESOLVED that the Board of MTA hereby authorizes the MTA 
Director of Real Estate to negotiate and enter into agreements with third parties as described in 
the attached staff summary, and that each such agreement shall: 

1. Be in a fonn approved by the MTA Legal Department; 
2. Provide the MT A with appropriate indemnifications and insurance protections; 

and 
3. Not pennit material adverse impacts on station cleanliness. 

Prior to entry into any such agreement, MT A shall comply with all applicable requirements of 
the State Environmental Quality Review Act (SEQRA). 
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• # 

4 ... 
Memorandum Item 1 

DATE: 

TO: 

mOM: 

RE: 

June 9, 1988 

Real Estate Committee 

Frederick Harris ~ 
Proposed Policy on Month To MOnth License for Passenger 
Amenities 

---~~-~---~--~---~~-~--~~-~~~~~----~---~-----~~-~~-------~-----------

This POliCy~JOLeElJ:I:I:ElJ:~I~~penirig or reopening of 
. concessions which ~;YJzlIJ"QftI.;~~~ ameni ties. Under the 
policy, the Real Estate Department would negotiate month to month 
license agreements witl!!IIn~~ittee or Board approval. 
These agreements would e Pe)an interim basis during the 
RFP process. The Commi tee w 1 rece ve a monthly status report on 
these actions. 

Typically, several moJ[}J\Ll.lCe before the conclusion of an 
agreement after the preparation and issuance of an RFP. In cases 
where an agreement will result in services to passengers, such as 
newsstands and cof,fee concessions, our passengers are inconvenienced 
when the space is vacant. 

The abandonment of two Metro-North newsstand/coffee concessions 
at Mt. Vernon West and Horth White Plains by the Licensee prior to 
the end of the License term and the termination of the Kapoor NYCTA 
master newsstand license are examples. 

WB:dm 

0007 - 47 

~ Metropolitan Transportation Authority 
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STAFF SUMMARY SHEET ALL AGENCIES 
KeE,e. Item N0'l 
Board Item No. 

., ~ Metropolitan Transportatldn Authority r.ae 1 Of~ . 
.0,",*. TO 

. ., ... .. ......... ...,. 
IM11I 

Approval Real Estate De~artment 06/15/88 ........... ............ 
Signatu19 Frederick S. Harris 878-7013 
Vote ~ 

Conc:uI'I8nCe. Real Estate Agenda 
Information ) 

Other 

.PUCAnONS {The iMPlicationS cheCked below .. Involved in tNllCtiOn. and are dlsCutMd below or provided as. aeparate encfosure, 

g~";;:~R~CE g=--
OFlnanolnl o PuallIoAilaIN 0 ...... OPIIM .... 
o AfIirMIII:IVe ActIon 0 In' .-.......... ,... 01 '0 ..... -1 .... • ~- o OIlIer MTAAaInoIM 

ItAJIIIATMI I UIII U\JLu 
REAL ESTATE COMMITTEE MEETING: June 15, 1988 

BOARD MEETING: ONl YJune 24, 1988 

PURPOSE: 

The purpose of this staff summar,r 1s to obtain Board 
approval for a Real Estate Department procedure for awardinq 
·passenger service oriented concessions- on a month-to-month 
basis pending the issuance of an RFP and the selection of a 
long-term tenant. 

DISCUSSION: 

Where feasible, the Real Estate Department follows 
procedures for offering properties and concessions which 
provide fair and open competition. The preparation, 
advertising, and negotiation in the RFP process, however, is 
time-consuming. In certain situations and locations, the 
delay caused by the RFP process has a detrimental impact on 
services to our riders. 

The proposed procedure is designed to overcome these interim 
inconveniences. The Department will seek tenants to operate 
passenger service oriented concessions on 8 month-to-month 
basis while the RFP process 1. underway. 

'4607 - 50-52 

.... ......" 

...... 1IIIon ........ 
LIIIaf RetaUoM .......... 
IITIP 
0Ihel 
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STAFF SUMMARY SHEET 
, ({} Metropolitan Transportation Authority 2 Paoe __ of 

REAL ESTATE COMMITTEE MEETING June 15, 1988 

BACKGROUND (continued): 

Where possible, the Department will select licens.es who 
currently run similar operations and who have proven 
satisfactory in other locations. The temporary licensee 
will be encoTlfffoRTfJftRrNtt' P for that particular 1 

, , ' . . 
The primary drawback of this proposed procedure is that a , 
temporary licenseEDJla~te the premises upon 
completion of the esults in the selection 
of a new concessi a • We avoid such situations 
by (a) entering into _!Eiaments with existing tenants where 
possible and (b) by ut ~yform of license specifically 
designed for this purp IlL. 

'1'EMPORARY CONCESSION POLIO': 

A. Locations: 

Month-to-month temporary concession agreements will be 
restricted to locations approved by the appropriate 
operating agency as suitable for long-term concession 
agreements. 

B. Type of Services: 

These agreements will be restricted to concessions 
which the affected operating agency indicates are 
amenities for their customers. Included in this 
category might be concessions such as newsstands, 
commuter coffee services, or parking lots. The 
standards set for operating hours, type of items sold 
and other matters wIll generally conform to the 
standards specified in the RFP marketing materials. 
Renovations and alterations of the site shall be kept 
to a minimum. 

c. Form of Agreement: 

Agreements shall be month-to-month and provide for 
prompt vacating of the premises upon the approval of a 
long-term agreement in response to an RFP or 
otherwise. COmpensation .ay be .et at a nominal or 
below-market (for term agreements) level. 
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STAFF SUMMARY SHEET 
3 . '.0 Metropolitan TranlpoNtlon Authority ..... __ ot 

REAL ESTATE COMMITTEE MEETING June 15, 1988 

D. Reporting Requirement 

The Real Estate Committee will receive a monthly status 
report detailing all such agreements and projected 
termination dates. 

ALTERNATIVES: FOR REFERENCE 
A. 

B. 

Continue the EtEI'PEich leaves these sites 
vacant untl1Jm and a licensee is 
selected and appr v 1 Estate Committee and 
Board. 

Enter into long-tIlJlII~ents directly without public 
notice and compet~~n the RFP process. 

IMPACT ON FUNDING: 

This policy will have little impact on revenues. The 
arrangements will be designed to provide new, or continued, 
service to customers 1n locations where a new concession is 
to be offered or an ezisting concession has closed 
unezpectedly. Wbile rent will be nominal, licensees will 
have no secure term. 

RECOMMENDATION: 

We recommend that the MTA Board adopt this policy to provide 
these services to our customers. 
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Memorandum 

D Metropolitan Transportation Authority 
State of New York 

Date February 22, 2010 

To Members of the Capital Construction, Planning and Real Estate Committee 

From Jeffrey B. Rosen, Director, Real Estate 

Re Proposed Amendment to Policy OIt-C'..Ili".II'IU:llii11111 Access Agreements 

These agreements are normally structured as permits or licenses and are 
typically of a duration coinciding with the duration of the applicable 
construction projects. They typically involve uncomplicated transactions with 
zero to nom inal compensation costs. 

As per the attached November, 1999 MTA Board Resolution, the Real Estate 
Department requested, and received, authorization to negotiate and enter into 
these agreements directly with property owners with compensation not to 
exceed $1,000.00 per month, without further notification to, or approval from, 
the Board. 

Approximately ten years later, due to inflation, instances have started to arise 
where it has been difficult to keep the compensation within such $1.000.00 per 
month limit. The Real Estate Department therefore requests that the Board 
increase such limit to $2.000.00 per month. 
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Staff Summary 
D Metropolitan Transportation Authority 

P8((e 1 of 1 
Subject Date 

BOARD POLICY ON ACCESS AGREEMENTS FEBRUARY 22, 2010 
Department Vendor Name 

REAL ESTATE 
Department Head Name Contract Number 

JEFFREY B. ROSEN 
Department Head Signature Contract Msnager Name 

Project Manager Name Table of Contents Ref # 

SHIELA ANTMAN 

Board AcUon Internal Approvals 

Order To Date Approval Info Other . ~tme.a • -al Order Approval 

1 CCJPIRE Committee 2122110 I ""riM rI 11:1;.1; t t-.. I\I ilxwi!!!' DIrector 1 Legal 

2 Board 2124110 I- U 11 11 II-' • --4- -Chief of Staff 

-~ .... /IA, • ~ ... t' Oep Exec DIr of Admin 

l- 'I I Ht'l I, ~t£\J elvu RIghts . ~ ... -
Nanmtive ~ . 

Be IT RESOLVED that the Board hereby authONl A Director of Real Estate to negotiate and enter into 
agreements on behalf of all MT A agencies for the purpose of securing certain access rights to real property for their 
contractors, employees and agents in connection with capital construction projects and maintenance and repairs related 
to MT A facilities. 

Each agreement shall: 

1) be in the form approved by the legal Department 
2) provide for compensation not to exceed $2,000.00 per month and 
3) provide for a term not to exceed the overall project duration. 

This resolution is applicable only to the acquisition of access rights that are (1) minor temporary uses of land having 
negligible or no permanent impact on the environment; or (2) are in connection with a project to be constructed upon real 
property therefore used for a transportation purpose or on an insubstantial addition to such property contiguous thereto 
and which will not change in a material respect the general character of such prior transportation use shall take effect 
immediately upon its adoption. 
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f/Me, ITEM NO. 
BOARD IUM NO, 

• Metropolitan Transportation Authority 
State of New York 

Date November 15, 1999 

To Members of the MfA PIanni~eaJ ~ Committee 

From ROOD Krsullc 

Re 

..,.. .. 
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Plue. ITEM NO. 
BOAR.Q nEM NO ' 

Staff Summary It ..... ropoJltan Transportation Authol1ty 

Subject 
BOARD POLICY ON ACCESS AGREEMENTS 
DIPIIr.1Mnt 
REAL ESTATE 

To 
PIM CotnmItt.. 1 \/11S1'9t 

2 8cNIrd 

Naf'l"8tiwl 

PIIgII1 of 1 
D ... 
NOVEM8ER 16. 1999 

TIIbIe of Can1ents Ref. 

BE IT RESOLVED that the Board hereby authorizes the MTA Director of Real Estate to negotiate and enter into 
Agreements on behalf of NYC Trand. UR~~~.¥l1lll ~A B&T faf. the purpose of securing certaln access 
rights to reaf property for their contractors. ~WL TIS In connectJan with capital construdion projects. 

Each Agreement shall: -

1) be in a form approved by the Legal Department 
2) provide for compensation not to exceed $1.000.00 per month; and 
3) provide for a term not to exceed the overaD project duration. 

This resolution shaH take effect immediately upon its adoption. 
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Report 

PROCUREMENTS 

The Procurement Agenda this month includes 38 actions fol' a proposed expenditure of$610.6M. 
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r- llr'hlfl AlfAt 

i . /I.·lalerlel Divi$ion NYC! 
1 ."' 

Orpnrtfflt'lll Head Name 
'I!ochi 

I PURPOSI-:: 
I~=~= 

I I To obtain approval of the Board to award various contracts and purchase orders. and to inform rhe NYC Transit Committee of 
I these pro(;uremen! actions. 
j • 

I 
I DlSClJSSION: 

Schedule A: Non-Competitive Purchases and Public Work Contracts 2 $ 1f)5 M 
• Albatros North America dlbla $ 2.5 M 

I SEPSA Nortb America ! • Bombardier Transportation 
i (Holdings) lJSA, 1m ... 

$ 8.0 M 

I S£l!<Ldulc~ l\~.qu iriqg Mru.Qr.ih:J!m.c 

I Schedule G: Miscellaneous Service Contracts 
, • NYS Industries for the Disabled $ 1.1 M 

$ I.7M 

. ! Schedule H; Moditications to Personal/Miscellaneous Service Contr~lS UM 
i 

• NVS Industries for the Disabled $ J,7 1\1 
i 
! SUBTOTAL 4 $ _e'13t j -~11 

L ___ , .. ,,_ .. _ .. _. ___ .~ ___ ..... _ .... ___ .... ~~ ____ .-_. __ ~ ---.' ~"---~--'-"--'---"--""'-""-'-"---~~-"-~-'---'----""'"---i 
I MTA Capital Construction proposes to award Non-Competitive I,,,ocurementll in the "ollowing categories: NONI!~ 
I i ,_", __ ... _,, __ . __ .. _ ... " ... ______ .. _ .. ~......,.. __ .... _._ ....... _. ___ .. _____ ~_. __ .. _ .. _ .. ___ ... _ .. ___ ...... __ .. __ ._ .. _ .. _ .... _ ...... __ ...... ___ .· ..... _·w·· .. -" ................... """ 

. MTA Bus Company proposes to award Non-Competitive proclu'ements in the following categories: NONE 
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NYC Transit proposes to award Competitive procurements in the following categories: 

Procurements Regl.!iring Two-Thirds Vote: # of Actions $ Amount 

Schedule B; Competitive Requests for Proposals (Solicitation of Purchase and Public 
Work Contracts) 

5chedules Requiring Majority Vote 

Schedule f: Personal Service Contracts 
ScheduleG: Miscellaneous Service Contracts 
Schedule L: Budget Adjustments to Estimated Quantity Contracts 

SUBTOTAL 

2 $ 

12 $ 

4 S 
2 $ 

20 $ 
MTA Capital Construction proposes to award Competitive procnrements in the following categories: NONE 
MT A Bus Company proposes to award Competitive procurcmen.ts in the following categories: NONE 
NYC Transit proposes to award Ratifications in the following categories: 

SchcduJcs Requiring Two-Thirds Vote: 

Schedule D: Ratification of Completed Procurement Actions $ 

. Schedules Requiring Majority Vptc: 

Schedule K: Ratification of Completed Procurement Actions __ ....;8:..-__ $ 

SUBTOTAL 9 $ 
MTA Capital Construction proposes to award Ratifications in the following categories: 

Schedules Requiring Majorit,Y..y'ptc; 

TBD M 

305.0 M I 
1.5 M I 
2.2 M I 

! 308.7 M 

1 

I 
126.0 M ! 

I 
121.9 M I 
247,9 M I 

i 
! 
I 

Schedule K: Ratification of Completed Procurement Actions __ ..::..5 __ $ 40.1 M I 
SUBTOTAL 5 $ 40.\ M I 

MTA Bus Company proposes to award Ratifications in the following categories! NONE 
TOTAL 38 

----~----;i 

Ii 
610.6 M $ 

COMPETITIVE BIDDING REQUIREMENTS: The procurement actions in Schedules A, B C and D are subject to the 
competitive bidding requirements of PAL 1209 or 1265-a relating to contracts tor the purchase of goods or public work. 
Procurement actions in the remaining Schedules are not SUbject to these requirements. 

BUDGET IMPACT: The purchases/contracts will result in obligating funds in the amounts listed. Funds are available in 
the current operating/capita! budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 
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BOARD RESOl,UTION 

WHEREAS, in accordance with Section 1265-a and 1209 of the Public Authorities Law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
purchase and public work contracts, and the soJidtation and award of request for proposals in regard 
to purchase and public work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the B04~rd 
authorizes the award of certain non-competitive miscellaneous service and miscellaneous 
procurement contracts, certain change orders to purchase, public work, and miscellaneous service 
and miscellaneous procurement contracts, and certain budget adjustments to estimated quantity 
contracts; and 

WHEREAS. in accordanc~ with Section 2879 of the Public Authorities Lavi and the AlI­
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service 
contracts and certain change orders to service contracts. 

NOW, the Board resolves as fbllows: 
I. As to each purchase and public \\'ork contract set forth in annexed Schedule A, the Board 

declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract. 

2, As to each request for proposals (for purchase and public work contracts) sel forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons specitied 
therein, the Board dl~lares competitive bidding to be impractical or inappropriate, declares it is in 
the public interest to solicit competitive request for proposals, and authorizes the solicitation of such 
proposals. 

3. As to each request for proposals (for purchase and public work contracts) set torth in 
Schedule C for which a recommendation is made to award the contract, the Board authorizes the 
execution of said contract. 

4. As to each ,tction set 1011h in Schedule D, the Board declares competitive bidding 
impractical or inappropriate for the reasons specitied therein, and ratifies each action for which 
ratification is requested. 

5. The Board authorizes the execution of each of the following tor which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the 
personal service contracts set forth in Schedule F; iii) the miscellaneous service contracts set torth in 
Schedule G; iv) the modifications to personal/miscellaneous service contracts set forth in Schedule 
H; v) the contract modifications to purchase and public work contracts set forth in Schedule 1; and 
vi) the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratBics each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set for.th in 
Schedule L 
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• New York City Transit 
SEPTEMBER 2013 

.LJST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

PrO(:llremenls Requiring Two-Thirds Vole: 

A. Non-C:ompetitivt' J1urchases and Public Work Conb'acts 
(Staff SuftlmariC'$ required for all items greater than; $JOOK Sole Source: $250K Other Non-Competttive.) Note: in tht 
following solicitatiolls, NYC Tnillsil attempted te secure II Ilrice reduction. No other $ubJitanth't JIf:gotiations were held except 
liS indiClited for individUliI solicitations. 

1. Albatroll North America d/b/a $2,500,000 (JI:st.) Stuff.Sumnmo: r11toched 

SEPSA North Amet'ica 
Solt Sour« - Three-yeal' omnibus 

Omnibus approval request tor the purchase of inventory and non"inventory subway car low voltage 
power supply and HVAC inverter parts for NYC Transit subwny cars. 

2. Bomhardier Transportation (Holdings) S8.000,OOO (Est.) 5.llIffS"mmgryAltat·hed 

USA, Inc. 
Sol(' SOOf{,,(, - Three-year omnibus 

Omnibus approval request for the purchase of tm(,cion motor and propulsion controller parts fbI' 
NYC Transit subway cars, 

Procurements Requiring Majority Vale: 

G. Miscellaneous Sel'\,ice Contracts 
(Stllfr Slimmllries nquired for aU items grtate" than: SIOUK Sole Source; S2S0K Other N(IIl-Compditi"e; $IM RFP; No Staff 
Summary required if sealed bid ,'fOCllremellt.) 

3. NYS Industries for the Disabled 
Preferred Source - Five-year conh'act 
RFQ #.26065 

$1.711,075 (Est.) Slgff Summitry A{t(l(;hed 

Mail room support services at 130 Livingston Street und to provide other mail and messenger 
services between NYC Transit locations in the five boroughs, 

H. Modifications to Pel'Sonal Sen'ice Contracts and Miscellaneous Sentiee Contracts Awarded as Contracts 
for Serviees 
(Approvals/Staff Summaries required for substantial change orders and change orders that (;.lUse the original contract to 
equal or exceed the monetary or tluralional thrt'shold required for Board appro'l>ai.) 

4. NYS Industries for tht' Disabled 
Contract #I 051:19259.4 

$1,657,545 (Est.) Stolt SlIltIIfII4ry Attached 

Modification to the contract for jHnitorial and window cleaning services, in order to extend the 
contract term. 
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D New York City Transit 

SEPT(l:MB~:R 2013 

LIST OF COMPETl1'IV:E PROCUREMJ12NTS FOR BOARD APPROVAL 

Procurements RelluiTing Tw('~ Tllirtls Vole: 

B. Compftith!c Requests for Proposals (Solicitation of Purchase and Public Work Contracts) 
(Slatrsummllrlt>s required for items eSfimatt>d to be greater than SIM.) 

1. Contractol' To Be Determined 
Five-Year Contract 
Contract # iBD 

Cost To Be Determined Slo(fSlImnwry AIIfI{'/'l!tJ 

RFf' Authorizing Resolution for the purchase and delivery of Ultra Low Sulfur Diesel Fuel for 
revenue bus service, 

2, Contractor To Be Determined Cost To Be Determined Sta({Symmfl!)l ,-1tlai'lm/ 

Contract Term To Be Determined 
Contract # R-J42St 

RFP Authorizing Resolution for the purchase of two vacuum trains, 

Procurements Reguiring Majorill' Vole: 

F. Pel'sonal Service Contrtlcts 
(StllffSllmmari('S required for all itents grealer than: $u){}K Sole SOUf('e; $256K Other Non-Competitive; SIM Competitive,) 

3. AECOM. USA. Inc. $250,000,000 (Est. Aggregate) 
4. Jacobs Civit Consultants, Inc. 
S. Parsons Brinckerhoff. Inc. 
6. Stantec ConSUlting Services, Inc. 
7. T.\'. Lin Intt'!,'oationallJfatch Mott McJ)onald. JV 
8. URS Corporation 

Twelve ~Proposals - Five-Year contracts 
Contract #5CM-J530115311153211533/153411535 

Slo{{Summon: AllfJched 

~ 
L 
.~ 

1 
~ 

Indefinite Quantity consultant service contracts to provide engineering services for Superstorm 
Sandy-related repairs, resiliency pr~jects and miscellaneous construction. 

9. The Kohl Groll() $25,000,000 (Esi. Aggregate) Stqfl.Slllnmorr Atlflc/teJ 

10. AECOM USA, Inc. ~ 
11. HEPCO, Inc. 1 

Eight :-l>roposals - Five~Ycar contracts 
Contract #5CM-15101151111512 

Indefinite Quantity contracts to provide temporary stamng services to support NYC Transit's 
Signal and Train Control System Projects on an as-needed basis, 

12. Core Environmental Consultants, Inc. $30,000,000 (Est. Aggregate) 
13. Environmental Planning & Management, Inc. 
14. I)arsons Brinckerhoff, Inc. 

Five ·Proposals - Five~ Year contracts 
Contl'act #sCM~1515/1S16/1S17 

$tgffSummaO! Altat/U'd 

1 
1 

Indefinite Quantity contracts for asbestos and lead monitoring and design services for 
miscellaneous construction projects. 
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• New York City Transit 

SEPTJt:MBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Major;'}' Vote Cont'd: 

G. Miscellaneous Service Contracts 
(Staff Summaries required for all items greater Ihan: SIOOK Sole Source; SZSDK Other Non.Compefitjvf: $1 M RlfP; No Staff 
Summary required ifsellied bid pmruremenl.) 

IS. Lighthouse Internntional $163.423 
Six Bids/Low Bidder - Three-year contract 
Bid #54674 

This contract is for voice recording and specialized formatting for E'-mai! services and will provide 
material in alternative fornlS of communication to Paratransit customers and applicants who arc 
print disabled and thus unable [0 read visually delivered materials (I.e. those in standard printed 
fomlats). Paratransit is required to f>rovide this service. as it is mandated by the Americans with 

. Disabilities Act (ADA). These communicati(lI1s will be providtld (per the customer's choice) as 
voice recordings on either cassette or USB Flash Drive or as text documents via specialized 
fOlmatting for E·mail (which computers easily convert to speech output via computer software or 
may be read via on~screen magnification or via larger font size). This material may also be 
requested in Spanish. 

Materials provided include both individual leners as well as general communications including 
mass mailings of applications, policies and procedures, user guides, newsletters, etc. The 
contractor is required to record material provided !'Iy Paratmnsit, edit the recordings, duplicate, 
label and package recorded lapes and/or .uSB tlash drives, and mail them to the Paratransit office 
andlor directly to customers and applicants as directed. Hard copies of the original text documents 
are often sent with alternative communications, especially if a fonn is to be returned to Paratnmsil 
requesting insertion ofinfonnation or a signature. 

This contract will accommodate specilic customer requests for computerized media formalS (the 
aforementioned USB Flash Drives and specialized fonnat1ing for e-mail) as cassette media and 
related players are becoming increasingly obsolete and more scarce to find. 

An extensive outreach was conducted by Procurement to cultivate competition, resulting in six bids 
received as compared to three bids received on the prior solicitation. The incumbent, Lighthouse 
International, Inc .• submitted the lowest bid price of $163,423, which is 27% lower than the price 
for the prtwious recording contract and 43% lower than the second lowest bidder. The price 
reduction was primarily attributed to the presence of additional competition and a Simplification of 
the price schedule. Based on eftectivc competition. the final price is considered fair and reasonable. 
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D New York City Transit 

SEPTEMBER 2013 

LIST Ol;i' COMPETITIVE PROCUREMENTS "'OR BOARD APPROVAL 

G. Misceflancous Service Contract~ Cont'd 
(Staff Summaries required for all items greater than: SI.OUK Sole Source; S2SOK Other Non-Competilive: $lM RFP, No Staff 
Summary required ifstllltd bid prlKuremtnt.) 

16. Russian & Slavic Language St'rvices. Inc, $580,496 (Est) 
17. Legallnterpreting Services, Inc. $580,496 (Est.) 
. Four Bidsltlrst and Second Low Bidders - Fh'e-year contracts 

RFQ#52573 
These contracts are fbr legal interpreting services for NYC Transit and MTA Bus Company 
(MTABC) on an 'as-needed' basis.. The contractor will provide interpreting services in statutory 
hearings ,U1d examinations be fort! trial for NYC Transit's and MT AUC's Law Departments. 
Interpreters are required to provide translations of questions and responses withoUf paraphrasing. 

The original solicitation opened on February 20, 2013. However, after reviewing the bids received. 
Procurement detennined that both were non-responsive due to a misinterpretation of the price 
schedule. Both bidders, instead of submitting hourly rates as called for in the price schedule. bid 
two-hour session rates. After consulting with the Law Department and both bidders, a decision 
was made to cancel the bid and re-solicit. 

The second solicitation included clarifications .and changes to the scope of work and unlike the 
first bid, which had estimated number of hours for two language categories, Spanish and All other 
languages, it now identified three language categories: i) Spanish; 2) Russian, Italian, Chinese, 
Korean and Haitian Creole; and 3) All other languages, This bid also allowed for two awards., 
which will provide NYC Transit and MTABC flexibility in order to have a second provider in case 
a rarely spoken language or dialecl could not be provided by one of the finns. In response to the 
IfB. four bids were receiv('d and each bid exceeded the overall budget. Russian & Slavic 
Language Services, Inc. (R&S) was the lowest bidder and Legal interpreting Services. lnc.'s 
(Legal) bid was 2% higher than R&S. NYC Transit requested a price reduction from the two 
lowest bidders. R&S offered to reduc-(: their fee per hour for aJl three categories by $1 for Yt~ars I· 
3 and by $2 for Years 4-5. Legal stated an inability to reduce their prices as they had submitted 
their best offer, 

Both NYC Transit's and MTABC's Law Departments will control expenditures of the two 
contra{.;ts so that the amount spent between both contracts does not ,~xceed their approved budget 
anH.)llflts of $426,668 (NYC Transit) and $153,828 (MTABC) for the five-year ternl for a total 
amount of $580,496. 

When translators are available from both contracts, the less expensive contract for a required 
language will be utilized. A comparison of the lowest hourly rate for Spanish to the previous 
contract shows an annual increase of less than 1%, and the same comparison for all other languages 
shows an anflual incl'ease of less {hun 2%. These increases compare favorably to the relevant 
Producer Price Index which has had an approximate allnual 3% increase. Based on these 
comparisons, the rates contained in bOoth contracts have been deemed fair and reasonable. 
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D New York City Transit 

SEPTEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

G. Miscellaneous Service Contracts Cont'd 
(Staff Summaries recfuired for all items greater tball: SIOOK Soli' Source; S250K Other NOA-CUl'IlPfltitive: SlM RfP; No Staff 
Summary required if sealed bid proeuremenf.J 

18. U.S. Plastic Coatings Corporation $198,500 (Est.) 
Three Bids/Low Bidder - Five~Yf.'ar contract 
RFQ #55889 

This contract is for the insulation of wire baskets. The wire baskets are placed under the roadbed 
of elevated track stmclures to prevent track bOlts, braces and other hardware that might loosen due 
to vibrations caused by train traffic from falling to the street and causing personal in..iury or 
property damage. These wire baskets require insulation to prevent contact bctwt.'Cn the wire 
baskets and the track circuits used in the signal system or with an energized third rail. Having 
insuJatioll on the wire baskets is critical to ensure the safety of the public, track workers and train 
operation. 

Three bids were received. U.S, Plastic's bid of $\98,500 was $:16,000 or !9.iWo less than the 
second low bidder. The unit price of $3.97 is 10% lower than the previous price of $4.42 that was 
paid for insulating each wire basket. The final price is considered fair and reasonable. 
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D New York City Transit 

SEPTEMBER 2013 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

L. Budget Adjustments to Estimated QuantitJ Contracts 

(El:penditureli which Ilte anticipated to exceed tbe lesser of $15i.1,OOO Of $50,000 in the event such expenditures exceed tS% uf 
lhe adjusted conttltt'r budget. lncluding any ('ontract m\ldifkations.) 

19. Abalon Exterminating Co., Inc. 
Contract # 06"A .. J 826 
,January 1.2012 - December 31,2015 

Discussion: 

Original Amount: 
Prior Modifications: 
PriOl' Budgetary Increases: 
Current Amount: 

Tills Request: 

°11) of This Request 10 Current Amount: 
Diu of ModsIBudget Adjustments (lnduding 
This Rt'Cluest) to Original Amount: 

$ 
$ 
$ 
$ 

$ 

2,221.816 
o 

217,J)5 

2.438,95 I 

1.239,322 

51% 

66% 

This budget adjustment is for additional funding for continued pest control services. In January 2012, Metro-North 
awarded a competitively bid, Board approved, four-year mUlti-agency contract to Abaloll Exterminating, Co. 
(Abalon) fOr pest control services. The total estimated contract value was $3,.188,540, with NYC Transit's portion of 
the contract eslimatt'd at $2,221,816 for the Departmenf of Buses, MTA Bus Company and Maintenance of Way 
(MOW). Long Island Rail Road's and Metro- North Railroad's portion of the contract totaled $1,266,724. 

Using the existing multi-agency contract, Slation Environment (Stations) ran It six-month pilot I)rogram from 
February 2012 through August 2012, surveying 27 stations in order to do an assessment of the rodent conditions 
within the sub'Nay system. This pilot was funded through MOW's portion of the multi~agency contract as baiting the 
refuse rooms is a part of the existing scope of work under MOW. 

During tht: six-month pllot Abalon conducted intense baiting of 54 refuse rooms covering the 27 stations. Stations 
also did extensive work on selected refuse rooms by installing new doors and door sweeps, plugging holes and 
openings, as well as cleaning, power washing and sanitizing the rooms. These physical changes, coupled with the 
baiting, significantly reduced the rodent population. The final results of the pilot program found that the prior rodent 
conditions rctumcd when the rodent baiting ceased, notwithstanding the changes to the refuse rooms. As a result, 
Stations requested this Budget Adjustme01 to allow for a system-wide expansion of the pilot program. 

This budget adjustment \:vill increase NYC Transit's portion of the contract by an additional $1,239,322 in order to 
meet Stations' long-term plan 10 bait every refuse room throughout the subway system. Stations estimates that it will 
cost approximately $1,456,457 to fully implement rodent baiting at each of the 468 stations located throughout the 
subway system from August 2013 through the end of the contract term in December 2015. In order to etTect this 
service immediately, an interim Budget Adjustment was requested and is being processed fl.1r $217, J 35 to address 
Stations' immediate requirements. 

Abalon was the lowest bidder, and has offered a unilateral price concession valued at $355,106 for the expansion t)f 

this contract service. 
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D New York City Transit 

SEPTEMBER 2013 

lJST OF COMPETITIVE PROCUREM:I!:NTS FOR BOARD APPROVAL 

L. Budget Adiustments to J!:stimated Quuntity Contracts Cont'd 

(Expenditures which llft' antieipl'lted to ex(et'd (bt' les$er fir SlSO,OOIl or S5(),OOO in the event sueh expenditures exceed 15'% of 
the adjusted cuntrad budget. including any eonlra<1modifie!rtiuns.) 

20. )'arsons Brinckerhoff, Inc, 
Contract #C1\-1-1358.1 
November 3, 2008 - November 2, Z(H3 

Oiscussion: 

Original Amount: 
Prior Modincations: 
Prior Budgetary Increases: 
Current Amount: 

This Request: 

% of This Uequest to Current Amount: 
% of Modifications (including This Reque.,st) 
to Onginal Amount: 

$ 

$ 
$ 
$ 

$ 

8,000.000 
o 
o 

8,000,000 

1.000,000 

12.5% 

1.125% 

This budget lidjustmcm is for additional funding for Indefinite Quantity OQ) Architectural & Engineering DesIgn 
Services for miscellaneous construction projects. 

In 2008, this competitive contract was awarded to Parsons Brinckernoff, Inc. (PH) in the amount of $8,000,000. In 
December 20 II. PB was awarded a critical inspection task order at the Steinway Tube to determine the existing 
conditions and level of deterioration due 10 water intrusion. 'fhis task order left the remaining balance of the 
contract at $500,000. Procurement and CPM agreed that PB would not receive any new solicitations and that the 
balance of their contract would be held to i'imd any required changes to task orders already in place. 

Several active task order projects require revisions to the scopes of work and extension of services. The following 
task order projects under this contract are still active: 14811l Street StationlYard, flood mitigation; 5-32733 Signal 
Control Modification Phases 3 nnd 4; Stcinway Tube, assessment and structural integrity analysis: Vent Plant #6420 
(4611

, StlNorthcm Blvd), gcotcchnic.lI probing; and Mulry Square Vent Plant, geotechnical probing and sile design. 

These active projects will require task order revisions estimated at approximately $1 million which will allow each 
project to remain on schedule and successfully completed. 
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D New York City Transit 

SEPTEMBER 2013 

LIST OF RATIFICATIONS FOR nOARJ) AP.PROV AL 

Procurements Requiring Two-Thirds V"le: 

1>. Ratification of Completed Procurement Actions 
!Slaff Sunllllllries rNluired fur items requiring Board approvRI.) Note -. in the following solicitations, NYC Transit atlemllted to 
Sf~lIre 1I ,)rice reduction. No tither substllntive negotiations were beld fXCi>pt as indicated for individual solkitations. 

1. Various Contractors 
Various Contract #s 
Emergency Declaration 

$125,980,396 (Est.) 

Superstorm Sandy Emergency Procurement Actions. 

Procurements Requiring Mfljllritl' Vote: 

K. Ratification of Completed P1'Ocuremenl ActhUlS (Involvinc Schedule E·,I) 

(StllffSummartes required for items requiring Board approval.) 

2. URS Corporation $120.000,000 (Aggregate) 
3. AECOM USA,lnc. 
4. Systra Engineeringt Jne. 
5. Haks Engineers,Architeets and Li\Dd Surveyors.I'.Co 
6. URoli:ngineers, Inc. 
7. Parsons Brinckerhoff, Inc. 

Seven .Proposals - It'ive-Year contracts 
Contract #sCM-l 506/1S07 II S08/1S09/15281lS29 

SMa Summary Allfle/wl 

Indefinite Quantity (IQ) consultant service contracts to provide Construction Mamlgement and 
Inspection Services to support NYC Transit's Security and Construction Projects. 

8. John Civetta & Sons $1,080,000 Stg([SmtllmlryAtlllched 

Contract #A·3606S.42 
Modification to the contract for the rehabilitation of the t">}·ckman Street Station and component 
repair of five stations on the Broadway/Seventh A venue Line in Manhattan and the Bronx, in order 
to build an ADA ramp, Cl'catc ADA paths at ground level, perform sidewalk rehabilitation and all 
related site work. 

9. .'udlau Contracting, Inc. $800.000 SlatfSllmmary lWut'ked 

Contract #(;-34763.88 
Modification to the contract for the rehabilitation of the Culver Line Viaduct, in order to perform 
various track bench repairs of spallcd concrete. 
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D Capital Construction 

SEPTEMBI~R 2013 

LIST OF RATIFICATIONS FOR BOARD APPROVAL 

Pro('uremmt.r; Requiring Majc)rity Vcue: 

K. Ratification of Completed Procurement Actions (.Im'oh-iog Schedule EwJ) 

(StaJ'f Summllries n!quired for itrms requiring Board approval.) 

AECOM* Arup, JV SlalrSuftutUlrv AIlIle/wl 

1. Contract # CM-1188.58 $4,900,000 
2. Contract II CM-1l88.93 $1,663,094 

Modification to (he contract to provide design services tor the Second Avenue Subway, in order to 
resolve claim items and make payments for overhead adjustments owed to the consultant. 

3. R.E. Cruz and Tully Construction $2,725tOOO Slu{fSumnwo'Aliached 

Company, JV, LLC 
Contract II C-26010.7 

Modification to the contract for Station finishes for the Second Avenue Subway, 96tll Slreet Station, 
for the installation of PVC waterproofing on the station roof und r(~maining secant pile walls and 
inverts. 

4. Judlau Contractingt Inc. ~/afl.Su",mflll'/fllllche(/ 

Contract NC8 26006.30 $),826.698 
Modification to the contract for the construction of the Second Avenue Subway·- 63'" Street and 
Lexington A venue Station, in order to relocate building utilities. 

5. Parsons Brhu:kerhoff, Inc. $28,939,662 siurrsummao' Attached 

Contract # eM-13l8.I5 
Moditication to the contract for Consultant Construction Management (CCM) for the Second 
Avenue Subway. in order to increase CCM services. 
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Schedule A: Non-Competitive Purchases and Public Work Contracts • New York City Transit 

Item Number; 1 

Vendor Name (& Location) 

AlbatrosNorth America dlb/a SEPSA North America 
(~~~~t~~~I?!!J:r~':L. ___ ._. _____ . ___ ~ ___ . __ ,. ______________ __ 
Description 

~, Purchase of inventory and non-iOlfentory replacement parts used 
on the Jow vollage power supply and HVAC Inverters for the 

. compressor and evaporator motors. 
'-"~"--------------'-~~-----

,Contract Term {Including Options. if any) 

Procurement Type 

Competitive I:8l NO!"HX)mpelitiIiEl 

St>lil.-,nallcm Type 

o Bid I'8l Other; Omnibus Sole Source Approva! 

DlSCllSSION: 

Contract Number 

NONE 

: Total Amount: 

Renewal? 

Sl Yes DNa 

$2,500.000 
(Est.) i 

rF;~di~o iC:;~rce--'~'--'-"-""--'-----"---'---~'-------1 

• I8l Operating 0 Capital 0 Federal 0 Other: I 
:i;QUe6ting DepWiv &~OeptlDi;HeadH~;;:;;;-"---'-"'--------l 
, Division of Maleriel, Stephen M, PlochOchi J 
:~ __ ' ___ ~""_"'~'~'M"~ ____ ='~~~"""""""""~ __ ~_" __ "" __ "_"_~~~ ___ ~_~. 

This is an omnibus approval request for items identHied as obtainable only Ii-om A/balms North America dlb/a SEPSA North America 
!SEPSA) and will eliminate the need to advertise and prepare individual procurement slaff summaries f'hr Board approval for each procurement 
over the $15,OUO small purchase threshold. NYC 1 ransit is no! obligated to generate any expenditures pursuant to an omnibus approval. Any 
purchases made urxier thiS approval wil! be made pursuant to paragraph 9 (b) of PAL § 1209, which allows purchases of items that are available 
from (lilly a single responsible source to be conducted without compt'titive bidding. 

There are approximately 462 Items {'overed by this approval for lhe purchase of SEPSi\ l)fOvitied replacement parts used on the low voltage 
power supply and HV AC inverters for Ihc compressor .md evaporator moiors on various NYC Transit subway cars. These items are identified 
as obtainable only from SEPSA for lhe following reasons: sole pre..quallfied source on the quality pmducts IISi, and not available from any 
distributors 01' other sources; publicly advertised within 11 twelve month period without an acceptable alternate supJ)lier: or prOI)rietary to 
SEt'SA, TIiese items are advertised a minimum of once every twelve months 10 seek compelitloo. A list of SEPSA sole source items, as well 
as NYC Trllnsit's intention 10 buy items on the list without competitive bidding. is available for download from the NYC TranSit websile at any 
time by any prospective vendor. These sI.11e source pans will be purchased 011 1m as-required ba~is. NYC Transit's Division (>fCar Equipmenl 
\ DeE) will utilize Ihese sole source parts on approximately 3.546 subway cars: 315 R62 cars, 824 R62A cars, 425 R68 cars, 200 RtiSA cars, 
752 R46 cars and 1,030 R 142 cars for Scheduled r",1aintenance System (SMS) and nmning repair requirements. The current omnibus approval 
for Sl,OnO,Coo was approved by the Board in October 2010 and expires on September 30, 2013. There is l\ remaining balance 01'$985,617 Oil 

lhe current omnibus approval. 

Proeurement has pcrfoOllcd a price anal)'sis on the 10 sole source items for which contracts were issued during the term ~)fthc currcnt omnibus 
approval which cxceeded the $15,000 threshold, each of which was deemed fair lind reasonable based on II thorough analysis .. Of the 10 items. 
four items purchased during the term "flbe current omnibus approval have a comparative price hislory. These four llem~ amounted to II tOlal of 
$148,870 or 18% of the value of the contracts issued under the current omnibus approval. i\ comparative price analysis of these tour items 
revealed !Ill annual weighted average price increase of approximately 7% over the past three years. However, the price of one item increased 
Inordinately because at the time of Ihe last purchase, SEPSA supplied N'r'C Transit with excess units that were sold to NYC Transil at a lower 
than Mn11al price, If this item is excluded from the analysis, the allnual weighted average price increase is 3.02'%. As these items are 
manufactured in Spain, an analysis was conducted Il~ing the Spanish Industrial Pric~ Index (WI) for Ihe manufacture of electric motors, 
generators and transformers, Series ID: 211 J, The IP! analysis coupled with a comparison of EUfo-to-US Dollar exchange rates yielded an 
average annual escalation Qf 4.5% over the last three years, 

Rased on thc l~urrcnt forecasts as welt as projections for 2014 through 2() 16 as provided by DCE. it is anticipated lhat DeE will require 
approximately S2,5(}O.OOO tOr sole source items from SEPSA during the term of this ollloibu:; approval request. Procurement believes that the 
amount requested 011 this omnibus approval is suffidenl to procure all sole source materials from SEPSA for the next three year period. 
!>rocun.:ment and OCE wil! continue to research alternate sources of supply wherever pOSSIble. 

Under this omnibus approval. pricing l'Or any procurement is established by requesting a quotatim. for each item from SEPS.I\ on an as~required 
basis. each item purchased under IIii" omnibus approval will be subject 10 a price analysis and detenninalion thaI the negotiatt.'<i price IS found 
to be faif and reasonable. 
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Schedule A: Non-Competitive Purchases and Public Work Contracts • NewVorkCityTransit 

Item Number: 2 
i-Vendor Name (&-Cocation)--'.----·-.---,,.--. --".,-~~ 

i Bombardier Transportation (Holdings) USA, Inc. (Pittsburgh, PAl 
,.OescriptiOn·'----~---·-·- ---~.--,--- .... -----".-,.-.... ---~-.,-.. -.-. 
Purchase of inventory and non·inventory replacement (rselian 

~.~~~':..~~d pro~lsion co~!~Uer :. __ .... _ ......... '." .. -... ----'.-."--.. -.- .. ~ ••• -.'-~""1 
' Contract Term (InclU(fing Options, If anyl 

, Three years 
:oPilo~i~did·i;;T~t;IA-;~u~t?"·--tfve-s·T:rNo-~/a 

, Procurement Type 

o Compelilive tBJ Non-competitive : '-----.. -.---.-~ ... -----.. '.-"-'~ .. -.. --"' .. ---'''----J. : Solicitation Type 

, 0 RFP 0 Bid £gJ Other: Omnibus Sole Source Approval 
'"' __ ._,~_~~ __ ..,~_._~L~,.,.....," ••• " • ."....~."' ___ · __ ,'_~ .•• ~·"' ..... ....,... ....... ~' •• --. __ ~~_ .•. ~=___.,.~ ___ ~_~"""""-~,~ .. ;"'" 

OISCUSSI ON: 

rContraCtNi.I'nbii~-"-·--'--·"--'-"--T. Renewai?"- ----·'·'1 
! 'I I NONE I ~ Yes 0 No I 

.. -" .. , " .... --'""----~ __ ~,~ __ ". ___ ... _.J __ .. _._. __ , __ .. ___ ._.__1 

Total Amount: 

Funding Source 

$8,000,000 
(Est) 

f8.l Operating 0 Capital 0 Federal 0 Other: . 
f·-··- ------.---.--.----.----.--------.------~ ! Requesting Dept/Div & Dept/Olio' Head Name: . 

i Division of Materiel, Stephen M, Plochochi 

I 
i~ .. __ . ___ ."" .... _ .. _. ., ______ ._ .. " _,,_.~ .. ""~_._., ___ .. ,~".; 

This is an omnibus approval request for items identified as oblainabl~ only fmm Bombardier Transportation (Holdings) USA. Inc, 
(Bombardier) and wi!! eliminate the need to advertise and prepare individual procurement staff summaries tor Board approval tor eacll 
procurement over the $15,000 small purch~1se tllresho!d. NYC Transit is 1101 obligated to generate any expenditures pursuant to an 
omnibus approval. Any purchases made under this approval will be mnde pursuant to paragraph 9 (b) of PAL § 1209, which allows 
purchases of items that are available from only a single responsible source to be condu('led without competitive bidding, 

There are approximately 10,476 items covered by this approval for Ihe purchase of Bombardier provided traction motor and propulsi()n 
controller replacement parts for various NYC Transit subway cars. These items are identified as obtainable only from Bombardier f(Jf 

the following reasons: sole pre-qualified source 011 the qtmlity products list, and not available from any distributors or other sources; 
publicly adveJ1ised within a tweive month period without an acceptable aitemale supplier; or proprietary to Bombardier, These items 
are advertised a minimum of onCe every twelve months to seek competition, A list of Bombardier sole source items, as well as NYC 
Trallsit's intention to buy items on the list without competitive bidding, is available for download fi'om the NYC Transit website at lilly 

time by any prospective vendor. lhese sale source P!lfts will be purchased on an as-required basiso NYC Transit's Division of Car 
Equipment (DCE) wi!! utilize lhese sole source pans on approximately 2,261 subway cars: 824 R62A cars, 425 R68 cars, 200 R68A 
cars, 600 R142A cars and 212 RI43 cars for Scheduled Maintenance System (SMS) and nmning repair requirements. The cum!lll 
omnibus approval for SIO,Ooo.OOO was approved by the Board in November 2010 and expires on November 30, 20D. There is a 
remaining baiance of $2,0 14,434 on the current ommbus approval. 

This omnibus approval will be used to obtain sole ~ource material needed for 2013 through 20t7 SMS programs. For the first time, the 
R 142A sub\\iay caTS <tre undergoing a heavy overhaul of the propulsion systems. This overhaul will be performed ill 2013 and 2014 as 
weI! as during the period of2016 through 2019. The propulsion system tor the RI43 subway cars will undergo a heavy overhaul for the 
tirst time as weI! during the period of 2015 through 2017. 

Procurement has performed a price analysis on the 40 sole source items, tor which contracts were issued during the term of the current 
omnibus approval which c)(ceeded ihe $15,000 threshold. each of which was deemed fair and rell$onable based on a thorough analysis. 
Of the 40 items, 30 items purchased during the term of the current omnibus approval have a comparative price history. A comparative 
price analysis of these 30 items revealed an annual weighted average price increase of approximately 1 .. 9~,1l over the past Ihree years. 
These JO items amount to a total of $3,405,436 or 731% of the \-alue of the contracts issued under Ihe current omnibuf! approval, A 
review of the Produ(:er Price Index for Transportation Equipmenl Ruilroad Car Parts and Accessories, Series ID WPU 14420>, revealed 
an annual weighted average price increase of 1,9% over the past three years, 

Based 0/\ the current forc<:3sts as well as projections for 2014 through 2016 as provided by DCE, it is anticipated that DeE will require 
approximately S8,OOO,OOO for sole source items from Bombardier during the term of this omnibus ,Ipproval request f'rocuremem 
believt~s that the amount requested on this omnibus ,ipproval is sunicienl to procure all sole SOUf'ce materials from Bombardier for the 
next three year period. Procurement and DeE will continue to research alternate sources of supply wherever possible, 

Under this omnibus approval, pricing lor any procurement is established by requesting a quotation for cach item from Bombardier on an 
its-required basis. Each item purchased under this omnibus approval will be subject to a cost and/Of price analysis and detem11nalion 
that the negotiated price is lound to be fair and reasonable. 
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Schedule G: Miscellaneous Service Contracts 

Item Number; 3 
'-V~~dor Na~~e{& Locat;;";,-~' 

: NYS Industries for the Disabled .(New YorK, NY) 

Description 

: Comprehensive mail sewlres 

: Co~tta~t T;;'(in~;;'dl~90pti;;;;~~'lf'~ny) -----.-~ ... - .. - ~j 

: Five years 
:0;;1;$) if\(;IUd;;n~Tot;IA;;;~t?'--O Yes""O N~-~rn;a' 
'.-,,,,-_ .. "_~_~"_~,_.~_~_--......~..-~" __ .,, ... ,,,c_ • ,"'_....,""_~. ____ ....... _~ .. ~ __ H .-.". ____ ",_b~--..'" .~_,~_~_ 

Procurement Type I 

o Competitive t8l Non .. competitive 
: __ ... , _ ,,,~_<,, ,_,_,_~, ~ ',"~' _,_~ ............. ~o_, ,,~_~ __ , ___ .-._.~ __ ~ ,,_ ... __ ~._ •• __ ~_~._ ............ _ __ ..... ~~ ~'''''''_T>_~M'''",""'''....) 

, Solicitation Type 

· 0 RFP 0 Bid t8l Olher Preferred Source 
~c*~"'''''''''''''=~'_~'''''_'''''' .~ __ ~ , __ ...--",_"~.,.. _, .. r_~_', .. _, ... ~~ ___ ~~ .. _,--...t 

DISCUSSION: 

;, New York City Transit 

~~-~~~- .~..---~-~,...,.."--,,,.~-, -----~~---.-- -..,.--.-,...,------"-~ .. 
: Contract Number Renewal? 

RFQ # 26065 ® Yes 0 No 
L-....._ .. _.""'~~~~_._ ..... ____ _ 

: Total Amount: 
! 

$1.711,075 
(Est) , 

, . 

1-----------.. -~-.".--"'-....... -- ""~- --"""",~-.'~ -...,.,. ... _-,""',--. -"".---.-,,,,~,~~-"---..; 
Funding Source I 
t8l Operating J;;t~~.P.:~~_~ Fede~_g~?~t::~" __ " ________ 11 

Requesting Dept/Div & Oept/Div Head Name; 

. ! 

, DivisIon of Materiel. Stephen M. Plochochl 

This contract is for comprehensive mail related services for NYC Transit. 

This contract will be awarded in accordance with Section 162 of the New York State Finance Law, pursuant to which NYC Transit is 
required 10 purchase designated ser.ices from preferred sources, This contract provides for comprehensive mail related services from 
Federation of Employment and Guidance Services {FEGS}, which is represented by the NYS Industries for the Disabled (NYSID), a 
t:ertified preferred soun:-e. 

The services provided under thiS contract include all work. labor and materials required to support NYC Transit's cenrral mail room 
operations located at 130 Livingston Street, Brooklyn. New York. The scope of work includes proceSSing outbound postal and 
interoffice mail. sorting of inbound postal and interoffice mail. inspecting inhound postal mail and inbound vendor deliveries, various 
intemai and tnter.building delivery services. and miscellaneous clerical and record keeping services related to the contract This 
contract also provides for certain mail delivery to and 11'0111 the Post Office and to a lesser extent, messenger service for special 
deliveries to field location!> within the five boroughs, 

NYSlD submitted a final price proposal of$I,711,075 for this tive.·year contract which represents II reduction of $396,094 or IIUI,?·u 
Irom NYSlD's initial proposal of $2, 107,169. Reductions were obtained through negotiations that resulted in FEOS readjusting its 
direct labor and overhead rates, An overall price (:omparison between NYSlD's tinal pricing for the (erm of this contract is 
approximately 3.3iJ,~, lower than that ofthe Year 5 pricing under NYSlD's previous Contract No. 0619510. 

After a thorough review of NYSID's pricing. all analysis conducted by MTA Audit Services. and the price reduction obtainl'd, it has 
been determined that the final price is fair and reasonable and in compliance with the State Finance Law, 

This contract is subject to approval by the Oftice oflhe NYS Comptroller (OSC), As required by Section 162 of the New York State 
Finance Law, the pricing for this contract is currently under review by the NYS Office of General Services (OOS), This cOlltract can 
not be submitted to (he OSC until the OGS approval has been obtained. Award will be made upon receipt crose approvaL 
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Schedule H: Modifications to Personal Service & Miscellaneous Service Contracts D New York CilyTransit 

: Vendor Name (& Location) 

NYS Industries for the Disabled (NYSID), (New York. NY) 

Oescription 

• Janitorial and window cleaning services 
L-._....-_____ ~ ... ~,.""~, __ ~ _____ ..... ,_"' ... _,~_,<~~"_,~_=. __ ~~", .. 

: Contract Term (Including Options. if any) 

January 1, 2008 - September 30.2013 

-~~," ... -.-~- ••• -~'-- ""--"~-~~' ~'-'~'-""''''-'---'---....... ---', ... « ,._ ••• ,-".,---_." 

; Contra<:t Number : AWOIModification # 

4 

Original Amount: $ 
...--"-,~----, ....... --.. ".~-.~~'"'---.. --~----~-~ .... 
• Prior Modifications: $ ---... ,--.-~---.-.---.- -,---.--.. --,.---.---.--.---.-.... -~. 

$ 

OptiOn(S, included in Total Amount? $ 
;..___ _ ___ • _____ ~~, ___ ~_._.._·~7>y_o~._ ._.,~~ -.--~ __ , • ....,·".~...,~ .... _' .. '_'N_.. 

! Procurement Type Competitive Non-competitive 
~~,-<-_, __ , __ -----~~o---.. .... ------m __ ,."._-,.,---...----,-"'-'-'-·~t 
! Solicitation Type 0 RFP 0 Bid t8l Other. Modification i ,This Request: $ i .651,545 ; 
l.-____ ~" ,..., ~_'._,"__ ~_< ...... ,.~"_~"-~ • ..,,=~'"_,_ .. ___ ....,,_.".~., .. _"""'"_>" ____ • ____ ~,, _' .. "'_ ..... ..J 

: Funding Source 

o Capital 0 Federal 0 Other: 

Requesting Dept/Div & Dept/Div Head Name: 

, Department of Subways, Joseph Leader 
~"-"' _____ A ____ """"'~__ ,,_~_, __ ,. ___ .......... Q,~ __ ""_,, ____ ~_~ _____ .,,~~" __ ._~~ ___ •• ¥ __ ~~._ •• ,_" __ ~_--.-__ .,~__..l 

OISCUSSION: 

i % of This Reque$t to Current Amount: 
f-·---- .. ·-- --.... -~ .. ~~-----~----.---~--_ ... _ ... __ ._ .... , __ .. _. _____ .J 

~
%, of Modifications (IncludJng This . 
Request) to Original Amount: 14.0% : 
,-,-.~ .... ~ «--'-'-"'-~"'-"" -,~ ~~~. ~.". 

This modification will extend the contract for janitorial and window cleaning services fOf up t(1 three months to December 3', 2013, or 
until the NYS Comptroller approves the i;tward of a new contract RFQ #25986, whichever occurs first. Board approval for the award of 
COntract RFQ #25986 was received on JUlle $, 2013. As required by section 162 of the New York State Finance Law. the pricing tor 
Contract RFQ# 25986 was reviewed by the Commissioner of the NYS Office of General Services (OGS) and pricing approval was 
granted on September 6. 2013, Following the receipt of OGS pricing approval Contract RFQ# 25986 was submitted [0 the NYS 
Comptroller for review and approval pursuant to Section 2879-a of the Public Authorities Law. 

This contract was awarded in accordance with Sections 162 and 163 of Ihe New York State Finance Law, pursuant to which NYC 
Transit is required to purchase designated services from preferred sources. This contract provides tor janitorial services from Fedcap 
Rehabilitation Services, Inc, and the New York City Association for the Help of Retarded Citizens. Both are represented by the NYS 
Industries for the Disabled (NYSID). the central non-profit facilitator who represent<; certified disabled preferred SOUl'Ces, 

The conlract includes all labor and equipment to provide janitorial and window cleaning services for 20 administrative offices and other 
NYC Transit operating locations of varying sizes and rC{luiremems in Brooklyn, Queens, the Bronx, Mani1at1an .and Staten Island. The 
services include cleaning of lavatoriclI, dusting, vacuum cleaning, carpet cleaning, trash removal, snow removal, window cleaning and 
graffiti removal, landscaping. etc. necessary to maintain NYC Transit's facilities in a clean and heallhful condition, 

NVSlD has provided :>31isf'/lctory service to NYC Transit over the term ofthis contract. 

Pricing for this extension is at the new rates that have been agreed upon by NYSlD and NYC Transit for the new contract RfQ# 25986, 
These new rates are lower than the rates under the existing contract Prices have been determined to be fair and reasonable. 
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a New York City Transit 

Page 1 012 

SUMMARY INFORMATiON 
Vendor Name ' Contract Number 
RFP Authorizing Resolution ; TBO 
DescripiiOn-~--'··---'----·---"--~---'--··-' .. ·'--'----
Purchase 8. Delivery or ULSD #2 Fuel for Revenue Bus Service 

Total Amount 
,--_. ----_._-_._----,-_.,_.,--,,,._--,-

T80 
Contract Term (inClUding options, if any)'------·-~·-'-
Five-Years 

Option(s) included in Total Amount? Dves !8l No 

Renewal? !8l Ves D No 
Pr~'"ementTyp; .. -~--'------'--------'----'-.. -' .. --
r8! Com2etitlve b1J'Jon~_"!P~t~jy~ __ , __ , _____ ~,~,_., __ ,_ 
Solicitation Type 

tEl RFP 0 Bit1 0 OU,er: f.-="'-------.-----,---.. ---"---------,---
Funding Source 

[8) Operating o Capital o Federal OOlher: 

To request that the Board detemline that competitive bidding is impractical or inapproprinte and that it is in the public 
interest to use the compel itive Request for Proposals (RFP) process, pursuant to Subdivision 9(f) of Section 1209 of the 
Public Authorities La\V, for the purchase and delivery ofUltr8 Low Sulfur Diesel #2, 15 ppm or less (ULSD) fuel for bus 
operations at approximately ]0 locations tbr both NYC Transit (NYCT) and MTA Bus Company (MTABC). 

DISCUSSION: 
Subdivision 9(t) of Section 1209 of the Public Authorities Law pelmits the Board to adopt a resolution declaring, that 
competitive bidding is impractical or inappropriate because it is in the public interest to award a contract pursuant to a 
process of ~ompetjtive request for proposals. NYCT for itself and on behalf of MTABC is desirous of utilizing such a 
procedure with respect to the !lfOCUrement of bus fuel. 

The combined diesel fuel requirement for buses for NYCT and MTABC is approximately 46 million gallons annually, 
Bus fuel represents one of the most critical commodities procured; its quality and availability cannot be compromised. 
The fuel must coofonn to strict requirement!> from the bus engine manufacturers whose warranties mandate fuel 
specifications including cetane level and the use of detergency to main!ain clean fuel injectors. Also, additional chemical 
additives for cold weather operability must be blended with the fuel at speci1k rates which vary by the season (and 
temperature), Fuel used in buses is subject to rigorous sampling and testing procedures to ensure consistency ill meeting 
the technical specifications. Failure to meet these exacting specifications can impact operability of bus engines as well as 
depot on-site fuel tanks and filtration systems. The fuel supplier is required to remotely monitor depot fuel inventory tmd 
ensure that adequate replenishment. deliveries are made 011 a timely basis. 

tn order to achieve best value. utilizing the RFP process enables NYCT and MTABC to have maximum flexibility in 
obtaining the most competitively prict:d product that complie-s with speCifications and delivery requirements. NYCT 
procurement seeks to award one or more five-year contracts to qualified vendors who will be invited to propose system­
wide or on a borough-by-borough basis (including Yonkers) ullder the belief that an RFP provides the best method of 
<lwarding c.ontract(s) for this work so that critical factors other than price can be evaluated. For the contract currently in 
place NYCT and MTABC urifized the RFP process which yieldt.>d competition and favorable pricing, Through this 
process, NYCT and MTABC will have greater freedom to negotiate and structure a contract that best meets their needs, 
including having the ability to: I) provide qualitative and quantitative product consistency; 2) maintain a satisfactory 
supply chain with suitable inventory levels; 3) compare pric.c inccillives based on appropriare producl price index 
selection, volume and payable discounts; 4) select between val'iables such as single versus multiple contract awards and 5) 
assess supplier ability to meet all or part of the demand. 
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Upon completion of the RFP process NYCT wili seck Board approval tor the actual contract award(s) for itsclfand on 
behalf of MTABC. 

IMPACT ON FUNDING: 
Funds are available under NYCT Account No. 706202, Responsibility Center 3531 ·3534, Function No. 120. 
Funds are available under I'v1TABC Account No.706602, Responsibility Center 5286, Function No. 120. 

ALTERNATIVES: 
Issue a competitive WH. Not recommended, given the complexity of this procurement and the advantages offered by the 
RFP process. 

RECOMMENDATION: 
It is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the 
public inrcrest to use the competitive RFP process, pursuant to Subdivision 9(f) of Section 1209 of the Public Authorities 
Law. for the purchase and delivery of ULSD Fuel for bus operations for both NYCT and MTABC 
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PURPOSE: 

! 

a New York City Transit 

Pllll~ 1 ()12 

SUMMARY INFORMA liON 
Vendor Nama ! Contract Number 
RFP AUlhonzing Resolution I R,34251 " ___ . __ , __ .,,._,._", __ ,._~_,~ ___ . ....J.., __ . __ ,. __ , . __ 
Description ' , ----

Purchase of Two (2) Vacuum Trains 
Toia'AmoUnr---'.-'-'----'~~-··---"-----·· 

T80 
contract Term (lifCtUdlng-opuon;:iriin~-·--·-----------
T80 
-, ",---,-,-,-_.- .,,-,---,,_ .. -
Optlon{s) InCluded in Total Amount? Yes No 
'~~~al?'--c-,-,---------,,-,--O Yes'-~ No'·~- . 
Procurement Type··---"oo.--"-,--,,--,,,,-,,-~--~.,--,~,.----
~ Competitive 0 Non-competitlve s;iiCitatlon Ty';;'-- .... --.---.. '.----- .. __ '_' .. "'_"<O~"'~""'_~ •• ' 

t8l RFP 0 Bid 0 Other: 
-Funding so;rce-·-'--·'-'-·--··'·-'---·-·-·-'~-'---'·--·-"--'" 

0 Operating 181 Capital 0 Federal 0 Other. 

To request that the Board adopt 11 resolution declaring that competitive bidding is impmctical or inappropriate fQr the 
procurement of two vacuum trains, and (hat it is in the publk interest to issue a competitive request for prop{:;sais (RFP) 
pursuant to Subdivision 9(1) of Section 1209 of tile Public Authorities Law, . 

DISCUSSION; 
Subdivision 9(f) of Section 1209 of the Public Authorities Law pemlits the Board to adopt a resolution declaring that 
competitive bidding is impractical or inappropriate because it is in the public interest to award it contract pursuant to a 
process of competitive requests for proposals. NYC Tml1sit is desirous of utilizing such It procedure with respect to the 
procur~ment ofthese h .. o VitCUmll trains. 

A vacuum Irain is a piece of track bed c leaning equipment which consists of an operator cao, self-powered vacuuming and 
filtering apparatus and storage space for the debris collected. In order to maximize reliability the new vacuum trains will 
not be self·propelled and will therefore require a NYC Transit locomotive to move them in either direction through the 
NYC Transit system, The vacuum trains are used ill the Department of Subways' Division of Track operatiolls to remove 
debris from the track bed which can cause safety issues and/or delays in service. 

The two new vacuum trains will replace the two existing self· propelled vacuum trains which began service in 1997 and 
:WOO. The new vacuum trains will employ improved debris agitation and suction systems to improve vacuuming 
efficiency in a single pass, The purchase of these h\'O vacuum tratns will enable NYC Transit to increase the amount of 
track bed to be cleaned and maximi7e the effccetiveness of eliminating debris during the designated time in which the track 
cleaning operations occur. 

NYC Tran£il will be utilizing a performance specification for this solicitation. Prospective proposers have ~ldviscd that 
vacuum trains will have to be custom designed to meet NYC Transit's tunnel, third rail and signal clearances, The use of 
a detailed specification in II bid would leave 110 latitude for NYC Transit to consider proposers' diflerent design 
approaches, In order to achieve b~'st value, utilizing the RFP process enables NYC Transit to negotiate the price. tl!fmS 

and conditiolls such as warranty and Ilayment tenns, and other technical matters as deemed appropriate, as well as weigh 
the overall tlua1ity of the proposer and the product being off('red, 
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The RFP process will allow NYC Transit to arrive at the best overall proposal through negotiations and evaluation based on 
criteria that reflect the critical needs of the agency. Upon completion of the RFP process, NYC Transit intends to obtain 
Board approval for the actual contract award. 

IMPACT ON FUNDING: 
The first vacuum train was added as a new project in the July 2013 plan revision for which funding is available under 
Planning Number MWIO-6878; Project PSE Number R342S1, Primary MTA Project Number T61302/07. Additional 
funding for the second train will be made available under Planning Number MW I 0-6702 (2010-14 Capital Plan -
Purchase of S4 Flat Cars). 

ALTERNATIVES: 
Issue a competitive IFB. Not recommended given the complexity of this procurement and the advantages offered by the 
RFP process. 

RECOMMENDATION: . 
It is recommended that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriate for 
the procurement of two vacuum trains, and that it is in the public interest to issue a competitive request for proposals 
pursuant to Subdivision 9(f) of Section 1209 of the Public Authorities Law. 

-134-

----------_. -------_._----- ----



Staff Summary 

Internal Approvals 
r Order I Approval '1' .... _ ... _ ..... -._,."" . 
1 • Matenel ,\~ J'1! 

..., "1---

2)~ .law 
3 X • Budget 

. ~ ~t~(" _ L~p~~"I. 
5 X :CPM 
Is fEW '·'ijl?:; 

tpreSident.~ .. 
4 X DOCR 

PURPOSE: 

D New York City Transit 

Pag61 of 2 

SUMMARY INfORMATION 
Vendor Name Contract Number 

; CM·1530, 1531, 1532, Six Awards· See beJow ! 1533, 1534, 1535 
OescifpuQn""'~' ,.~,., ..... ~....-.----,--~ .. ,----_.,,-_.--

IQ Engineering Services for Supefstorm Sandy-Related Repairs and 
Resiliency Projects and M!soollaneolls ConSlruction 
'Total Amount-----·--.. ··--·.------·,-·-.. ,·---·, .... --
$250M Estima1ed Aggregate Budget 
Contract Term (inciUditlg Options, if anv)··--·_-_········_·_ .. ··--l 
60 months ~ 
'----.-~--- -~ "--'------ _. __ . 
Option(s, irn:Juded in Total Amount? 0 Yes tsl No 
,,-.--.-~ ..... -.-.. -.-... -..... --.. -.. --.. -.. --.----.-.--.... ~ 
Renewal? 0 Yes t2! No 
pfo(;ur;;;;erirTvp;·--------------·-·-.. --·~-·--

! 1?!3 Competitive 0 Non·competitive I 'SolicitSiiOn Ti,;;--~·-----·--' .. ·---··-'--··------
[gJ RFP 0 Bid 0 Other 
--.---~--."'-,---..,..,..,.,"'-~--,~----....--'"-.-... ~-... ,,-.-"~.,,----.,.,.-.-.~,,-
Funding Source 

o Operating 0 Capital 181 Federal 0 Other 

To obtain Board approval to award six contrncts for Indefinite Quantity OQ) Federally funded Engineering Services tor Superstorm 
Sandy-Related Repair and Resiliency Projects on a competitive basis: CM-1530 to AECOM USA, Inc. (AECOM), eM· I 53l to Jacobs 
Civil Consultants Inc. (JACOBS), CM·1532 to Parsons Brinckcrhoff, 1nc. (PB), eM-IS3] to Stautec Consulting Services Inc. 
(STANTEC). CM·1534 to TY. Lin IntemationaliHatch Molt MacDonald, JV (LY, LIN), and CM·1535 to LJRS Corpor'dtion (URS) 
Under these contracts, l>elected consultants compete for spedlk projects on a task order basis. The contracts are "zero dollar" based with 
no minimum guarantee of any assignments. The aggregate pool for ail six conn·a<.:lS is for an estimated amoullt of$250 million t'l)( a 60 
month duration. 

DISCUSSION: 
The unforeseen and devastllting ellects of Superstorm Sandy on October 29, 2012 and thereafter have necessitated a series of emergency 
assessments, repairs, and purchases to restore service as well as provide resiliency to the NYCT system. The selected consultants will 
provide indefinite quantilies design, consultant constmction manllgement and inspection services on an a'i needed basis. on various 
NYCT Sandy-related projects. Services include feasibility studies, design work, pre-<:onstnlction and construction phase support, and 
closeout support of various ongoing NVCT Sandy-related Projects. Consultants are given opportunities to submit proposals to compete 
for individual task orders, which are issued alier review, evaluation and completion of negotimions of consultants' task order proposnls. 

The consultants were selected via a qualifications based 2-step procurement process established b)' the Federal Brooks Act. Under the 
Brooks Act, contracts for AlE services are negotiated Wilh the AlE ream Ihat is detcilnincd to be the most technically qualified by the 
Selection Commitlee: (SC) after evaluation of the consultant's qualificaHons and technical proposals. l)rice is nol n consideration in the 
selection or nmldng, Cost proposals remain sealed until the conclusion of the technil:al c\o'aluations. Only the cost proposal fur rhe mo..'1t 
preferred proposer is opencd and considered for negoliations. Sinc.e six awards wert: planned under this Rf'P, negotiatiol1s ,vert! 
conducted with the six most teelmically preferred limls, 

Step I - In response to NYCT's advertisement. 12 submissions consisting of Technical Proposals including a Letter of Interest, Schedule 
J Responsibility Que5tiof1naire, Fcdeml SF 330 fonn and a qualificati{)t1 statement were received, The: SC re\oiewed the submissiolls ami 
recommended the following ten tlnns to move on to Step 2: AECOM, JACOBS, PS, STANTEC, T.Y. LIN. URS, Henningson Durham 
& Richardson Architecture and Engineering, P.C. (HDR). Baks Engineers, Architects and Land Surveyors. P.CJWeid!inger Associates, 
Inc., JV (HAKS/WElDUNGER), FST Engineers, Inc.lTectonic Engineering and Surveying Consultants, p.e" JV ~FST/TECTONIC), 
HilIlntemaliol1al, Inc.JSVSTRA Engineering. Inc., JV (H1LLlSYSTRA). The firms not selected, Bums and Roe Enterprises, In{~ .• and 
Shaw Environmental & Infrastructure Engineering, P.CJDewberry Engineers Inc., JV lacked pertinent flood mitigation experience 
relevant to Sandy-related work, Step 2 .- Technical Proposals lrom the shortlistC'd firms were reviewed. Following SC review and 
evaluation, AECOM. JACOBS, pa, STANTEC. T.Y. LIN, and URS were selected as the six most preferred. The timls were chosen 
based on their superior technical qualifications 8S demonstrated by their local and global experience involving, hydrology, asset 
hardening, and flood mitigation and protection techniques. 
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The selected consultants have extensive experience supporting rail transit projects and have provided similar services to the MT A and 
otber state and public agendes. The firms not recommended for negotilttions, HDR, HAKS/WElDLINOER, FSTffECTONIC. and 
HILUSVSTRA met the minimum requirements of the RFP, but lacked the adequate flood mitigation experience. 

After being selected and approved for price negotiations. the cost proposals for lhe six top-ranked firms were opened and evaluated. To 
en$ure It fair evaluatiun. the RFP required that pr()posals he based on a tixed distribution of hours and a fixed amount for out.of-pocket 
costs. Initial cost proposals were based lIpon 317,000 hours as pro\'ided in the RFP and were as follows: $45,622,701 for ABeOM, 
$42,546,929 for JACOBS, $42,940,012 for PB, $48,035.754 for STANTEC. $50,116,870 for T.Y. LIN, and $46,456,654 fot \iRS. The 
enginel;r's estimate was $41,584,675. Negotiations focused on labor rates, overhead and fees. 

Best and Final Offers (BAr-O) were n.>ceived as follows and found to be within a competitive range: $41,617.)07 for AECOM. 
$31,351,,394 for JACOBS. S42.1 17,014 for PH, $42,696,714 for STANTEC, $40,726,433 for T.V. UN. and $38,226,867 for URS. The 
Fixed Fee was negotiated at or below 8% consistent with the in-house estimate. BAFO prie.ins, is consistent with labor rates on existing 
incum~nl contracts and i.s binding for the term ofthe contract. AECOM's BAPO was $32,632 (0.08%) maN,! than the engineer's estimate 
and represents a reduction 0[$4,005,394 from its initial pTtlpo~al. JACOBS' BArO was $4,233.281 (lO.~IQ) less than the engineer's 
estimate and represents a reduction of $5,195,535 fr\111l its initial proposal. PB's BAFO was SS32.JJ9 (1.3%) more than the engineer's 
estimate tlnd represents a reduction of $822.998 from its initial proposal. STANTEC's BAPO was $1,112,039 (2.7%) more than the 
engineer's estimate and represents a reduction of $5,339.040 ti-om its initial proposal. T.Y. LIN's BAFO was $858,242 (2.1%) len than 
the estimate and reprcsl,'nts a reduction of $9,390,437 from it'> initial proposal. URS' DAFO was $),351,&08 (8.1%) less than the 
engineer"s estimate and represents a reduction ofS8,229,787 from its initial proposul. 

Background Investigation.<; and material revealed that three of the selected consultants, JACOBS, STANTEC and T.Y. LIN, disclosed no 
""ignificMt adverse information" (SAl) within the meaning of the All-Agency Responsibility Guidelines. AECOM. PB and UKS had 
disclosed infomlatioll that was considered SAl, but subsequendy received MT A Management approval. Accordingly, all firms were 
found rull}' responsible fur award. 

Previous work of the selected consultants for the MT A or affiliates: 
AU of the consultants have prior experience on N:VC Transit lQ contracts, as either prime or sub-consultants. 

MIWlJ):BE INFORMATION: 
The Dep ... rtmcnt of Diycrsity and Civil Rights bas established a Disadvanfaged Business Enterprise (DBB) goal of 17% and has approved 
the Consultants' utili7.ation plan!>. III consideration of the selected Consultants' past: M/WIDBE performance, AECOM, PB lind URS 
achieved their MiWfDBE goals on previous MTA contracts. An assessment of JACOBS. STANTEC and T.Y. UN's M/WIDBE 
performance cannot be delermtned at this time because they have not completed any MT A contracts. 

IlVlPACT ON FUNDING: 
This contract will be funded with 100% fedt-nd funds provided on a task order basis by the individual capital project requiring these 
services. Task orders will not be issued until approved WAR Certificates are recein~d. 

ALTERNATIVES: 
None. NYC Transit lacks llV-<lilabie in-hou:;e technical personnel to pcrfoml the specific tasks required for this contraCt. 

CAPITAL PRQ!iRAM REPORTIN(£: 
This contract hilS been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Contract Awards and 
the nect.'Ssary inputs have been seclired from the responsible functional depllftments. 

RE<'l>MMENDATJQ~ 
It is recommended that the Board approve award ofsix 10 Federally funded Engineering Service contl"dcts for Supemorm Sandy*Relaled 
Repainmd Resiliency Projects on a competitive basis. 
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SUMMARY INFORMATION 
Vendor Name i Contract Number 

Va(ious- See below .~ CM-1510/151111512 
-.'-~' ... _ ...• -... _ .. _. __ ._ ...•. __ .-- -.,.~--.----.. - .. -
Description 
10 Temporary Staffing for Signal and Train Control System 
~~~-.~.--,~,--.. ,,-.-- •. ----.--.-----.--
Total Amount 

$25M Estimated Aggregate Budget 
Contraci"TennlinctUdiOg (jption$~'Trany) .. ,-.-~------.,--.. -

BOmonth, 
.. _-

Optionls) included in Total Amount? DVes [8J No 

Renewal? ~ Yes.Q No .... --_._-._, ..... _--_ ..... _-_. __ ... _._--... _-_.'-_._.--_.-
Procurement 1ype 
.~g~etitive bL No~'!!£elt!i\le, _____ •. ____ ~ _____ 
Solicitation Type 

18'! RFP o Bid o Other: 
-'-'--"--'--"~--------'------"""-------
Funding Source 

D Operating rF;1 Capital I'8l Federal o Other: 

To (lbm!n Board approval to award three Indefinite Quantity nQ) contracts Oil a competitive basis for Temporary Staffing Services to 
support New York City Trallilil (NYCT) Signal tind Train Control System Projects: CM-ISI 0 to the KOHL Group (KOHL), CM·I)II to 
AECOM USA. Inc. (AECOM), and CM-1512 to HEPeO, Inc, (HEPCO) on an as needed basis for a period of 60 months. The aggregate 
pool lur all three contracts is for an estimated amount of $25 million. 'nlese will be "zero-dollar" based contracts with no minimum 
guarantee of any assjt~nments. 

l)JSC:USSION: 
The Temporary Staffing !inn will provide temporary professional and technical staff lln an i1$ needed basis for Signal and Train COI1lTOI 
projects, The professionalltechnical personnel to be provided include: Signal Design Engineers, Signal Resident Representatives, Signal 
System Ertgilleer~ System Engineers, lind Communications Design Engineers. Unlike a contract awarded to an engineering consultant 
firm. where the firm would have responsibility for executing an entire pr~ject or assigned portion thereot: lhis contract will enable NYCT 
to meet the need for temporary staff to perform )}fQ.!ect specitic support and specialized asSignment!> under the direction of in·house 
personnel. 

Work orders for new staffing requirements will be competitively solicifed from al! thn.'e finns. A definitive selection process will be 
followed to select personnel to support NYCT requirements based on Ihe reSumes submined for the prop(lsetl candidates. The contract 
award docs not represent a commitment on the part of NYCT to the awardees. 'The only commitment is to give the awardees the 
oppormnity to compete for future personnel assignments. 

COSfS will be incurred only when the ,vorl;: order has been issued and the work has been performed. The staffing linns will pre-qualify all 
(~andida(eS prior fO referral. Pre-qualification shall include imerview, background verificlllion, reference checks and review of resumes 
for prospective candidates. The staffing nrms will oe paid the aClUal salary of the person whose services are provided to the agency. pillS 
a Mark-up, This approach has been used successfully under previous and current temporary stat1ing c,onlracts" The lim)!' were selected 
for award via a qualification based one·step procurement process in accordance wilh established Federal Smuks Act guidelines whereby 
selection is determined by the Selection Committee (SC) after evaluation of the technical proposals based on the established evaluation 
criTeria. including oral presentations by the linns. This will permit work orders to be eligible for Federal or MTA funding. 

An RFP was issued in October 2012, Despite outreach attempts to get other finns fo l)fOpoSe, only olle proposal was received in reSpO!lSl' 

to this solicitation. The iirm;; that purchased the ftt-t> were queried as [0 why llley did not propose. Their response revealed that the AlE 
linns viewed this as a staffil1g contract lUld the temporary staffing tlrms viewed this as al1 AlE contract. Other issues thaI discouraged 
more firms from submining proposals included the M/WBE goals and k.w Mark-up (25%) imposed, In an attempt to increase the numbt~r 
of respond ems to this RFP. the MBE/Waf: goals were subsequently revisited by Department of Diversity and Civil Rights (DDeR) and 
revised ITom 10% MBE and 10% W8E to (l% M8E and 0% W8E due to the lack of subcontracting opportunities and the capped 25% 
Mark-ul) rate was removed. 

·137 -



Staff Summary a New York City Transit 

Pi1Ige2of2 
The RFP was re·solicited via addendum and reposled on NYCT's website with these ehangcs. In respollse to NYCT's revised 
solicitalion, eight linnssubmilted proposals; AECOM. ATKINS North Ameriell, Inc., CH2M HILL, HEPCO, KOHL, L.I. Gomer 
Associates, Peak Technical Slatling. US.II, and Rotator Staffing Services, Inc. 

The SC reviewed Ihe written technical pmpo$als and evaluated the finIlS based on the evaluation criteria contained in Ihe RFP. Oral 
presentations were held with all eight finns. The SC members were a.<;~ed to list firms in the order of preference based On the technical 
proposal submission., and the oral presentations. The votes wefe tallied and since three awards wil'l be made. three tirms were selected for 
negotiations: KOHL, CI12M HILL and AECOM. These three tirms were fbund to be the most technically ql.lalil1ed based on their 
e,",perience, recruitment method utilized and the size of the database of professionals from which to select. 

Inilial negotiations were held with the top three most tcchnicaIlY'prefen-ed tlrms: KOHL. CH2M HILL and AECOM. CH2M HILL's 
proposed Mllrk·up far exceeded the competitive range of conlparable Mark~ups offered by finns providing similar temporary staffing 
services to NYCT. t\lter several negotiation sessions, agreement could not be reache{\ with CH2M HILL. ;\\:t;ordingiy, CH2M HILL was 
notified that they were no longel' under consideration tor an award. Therefore, negotiations were commenced with the fourth ranked 
technically preferred t'irm, ATKINS, Agreement could not be reached with ATKINS as their Mark-up also far exceeded the established 
o~iective and was far above the competitive range. ATKINS subsequently submitted a letter offiCially withdrawing from consideration 
on this Procurement Negotiation;.; then moved to the next technically rankt.'d tirm, HEPCO. Ag,reeme~1t was reached with HEPCO. 

Best and Final Offers (HAFO$) were received as fiJllows: 
PlQPQ~r MIir.k!m R.e!~~al EeeC:=.~_Q80tUl!) Eli1iltLs..I:$:ti~~(L@hr~ 
KOHL 39.0()l)/l) 38,00% 153)0% 
AECOM 42.0011/0 35eO()'\/u 15.00% 
HEPCO 29.00% 27.O(Wu 20.00'% 

f.jndt:;f' s £~~J::-2080~j 
8,OI.W" 
IO.(}O% 
OO.OO':'11l 

:::.1J6Qhrs 
NO FEE 
NO fEE 
NO FEE 

The Mark.up is paid to the Consultant and represents Overhead and Prolit. The Mark·up {:ompensates the Consultants for their efforts 
locating. screening, referring, and managing the pa)'TolI (and associated CO;~IS) of selected candidates. The Renewal Fce will be applk:d in 
lieu of the initial Mark-up in the event that temporary staff is renewed for an additional time period beyond 2080 hours. TIle contract also 
illcludes a Finder's Fee if temporary staff is subsequently hired as a full time employee after a desigmlted period of time. Procurement 
and CPM consider the BAfOs re(;cived from the selected firms to be fair and reasonable. The lhree sel.cctedfimis. KOHL, AECOM and 
HEPCO represent II formidable group compri!\ed ora firm strong in engineering services and stuffing, t~ solid consultant firm with a depth 
of relevant engineering expertise and a strong temporary staffing timl that has previously supplied these types of "ositions, 

Background investigaTions and materials revealed that AECOM had disclosed infonnation that was considered Significant Adverse 
Information (SAl) within the meaning of the All Agency Responsibility Guidelines. Approval had previously been obtained from MTA 
Management to find AECOM to responsible, No SAl material was disclosed rt.~gardillg KOHL and HEPeO, who were also found tully 
responsible for award, 

The selected firms were previously awarded the following contracts for NYCT: 
KOHL,: CM-1237. eM-I) 14, CM·1341. AECOM: CM-1286. eM-DOS, CM·I.H2. CM-1J56, 
IIEPCO:. CM-1270, CM-1298, CM-i413, CM-1418. 

MIW/DBE INFORMATION: 
Based on the Scope of Work and lack of subcontracting opportunities, MiWlDllE goals were established at 0% for these contra{;ts. Goals 
were also established at 0% on previous stamng contracts awarded to KOHL and HEPCO. therefore, no assessment of the firm's previous 
perfonmmce meeting goals can be delennint~d at this time. AECOM has achieved its previous M/W/DBE goais. 

IMPACT ON FUNDlNGi 
These contracts will be funded with FederallMT A funds provided on a work order basis. Task orders will not be issued unlil an approved 
WAR Certificate is received. 

AL TERNATJVES: 
Pcrfoml the work using in-house personneL Currently, NYC Transit lacks available in-house technical personnel 10 perform the specific 
tasks required under the scope of work for this contract. 

CAPITAL PROGR,<\M R~:POt.tTING: This contract has been reviewed lor compliance with the requirements of the 1986 legislation 
applicable to Capital Contracts Awards and the neeessary inputs have been secured from the responsible functional deplU1ments. 

RECOMMENDATION: 
It is recommended that the Board approve award of Ihree 10 contracts tor Temporary Staftlng Services on all as needed basis for a period 
of 60 months, 
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PURPOSE: 

D New York City Transit 

SUMMARV INFORMATION , 
Vern:iOl' N .. m& \ Contract Number 

Three awards ". See below ! CM -1515, CM-1516 
, and CM-1517 -Desc·rlPtTon-'-.. -·----~--·-~""~-·-'··---'·---'--·---"'----"-.. 

Indefinite Quantlly Asbestos and Lead Monitonng and Design 
Services for Miscellaneous Construction projects 
-totafAmOOni-----·--.... -~ .... ···----··--·-~-·--·-.. ·---
$30M Estimated Aggregate Budget 
ContractTermTinCitidG;goPiiona, if in;r"·--··-_···------..· 
60lronto$ 

Optionts) included In Total Amount? [j Ves 181 No 
Renew .. l? .~. VesO No 
".-'---------,-_ .•. "." .•. _,._,--,-_._-.---"_._-.----, ... -
Procurement Type 

I:'3l Competitive 0 Non-competitive 
.---",,,-.~ .. -.-.-.. ,~,,,,- ._-... _.- ..•. " .. _.---,._-_ ..•... , .. ,. __ .,----_ .. -
Solicitation Type 

@RFP o Bid 0 Other: 
-.,~---.. -.--.~ .. ---.-•... -.----.. - .. --~.-.--... -.-
Funding Source 

o Operating ~Capilal o Federal DOthel 

To obtain Board approval to award three competitively negotialed personill service consultant contracts for Indefinite· Quanhry (lQ) 
Asbe;;to$ and Lead Monitoring and Design Services for Miscellaneou$ Construction projects: CM- i 51; to ('tnt Envir\11ll1lcfltai 
Com.ultlmts, Inc. (Core), CM·1516 10 Environmental Planning & Management.. Inc. (EPM), and eM-lSI? to I)arsons BrinckerilQff, 
Inc. (PH) lor a total eSfimated aggregate amount of $30 million fbr all three contracts over a 60 month duration. These will be "zew­
dollar" based contracts with no minimum guarantee of any assignments. 

OfSClJSSION: 
Under these contrll~'ts. the cons,ultants shall provide asbestos and lead monitoring and design services on an as-needed task order basis 
for the Department of Capilal Program M!lnagcment The consultants will perform site surveys; investigate and identity lead and 
asbestos containing malerials: perlbrm project monitoring and air monitoring serv'ices of third party contractors who will ptrfOml the 
actual abatement. l\ typi!;al task would involve visiting the site. laking air samples of the contaminated area, developing an abatcmetl1 
plun and monitoring removal of the contamioants. Task orders will be cOlllpetitively solicited from all three tirms. However, some 
task orders lIlay be assigned based on conslIlttlnt availability. workload, past perfonnance and cost. 

A 2-Step Request for Proposal OW?) was advertised in December 2012, On January 17, 2013. the following nine tlrms submitted 
Qualiticallon Packages: PH; Airlek Environmental Corp. (AiI1ek); Cardno ATC (Cardllo): Core; Emteque LLC {Emteqlle}; EPM: 
Gannett Fleming Engineers & Architect!>. P.c. (Gannett); En!ceh l::ngineers, Inc. (Emech) and Uro Engineers, Inc. (Uro). The 
Selection Committee (SC) reviewed the subrnittflts. and. based on fhe proposers' knowledge and experience, recommended the 
following five consultant firms to rc\:eive the RfP: PB, Core, EPM, Gannett and Entech .. Ainck and Enucque mre not recommended 
because the SC believed, based on the information submil1cd, that they lacked suffldent qualifie:d experience to successfully perfbrm 
the work. C<Irdno <IOU Lim were nol considered as qualified to continue to the liext step oflhe solicitation, 

ProP0i>1I15 were received from all nvc respondenls.·!11e SC reviewed the written technical proposals. conducted oral presentations 
\\Itll all five firms. <Ind, bUM>o on the I:stablished RFP sele(:!ion criteria, recommended all five for negotiations. 

After tht.' SC !;cleCled Ilnns for negotiations, the C05t proposals were opened and evaluated. To facilitate equal price comparil)(H1, the 
RH' required that proposals be based upon a tixl.'d number and distribution of hours, specific titles and Ii fixed amount fm out-of·PQcket 
expenses .. Initial cost proposals wcrc based upon the 95,300 hours as provided in the RFP alld were as follows. $9,508.26) tor Core, 
$9,499.618 for EPM. $9,998.856 for PB, $1 !,077,416 for Gannett and $1l,274,542 for Enlcch. The engineer's e~tima!e WIl!.> 

$\0,837,420. Negotiations focused on labor rates, air samp!e ratCl>, overhead and fees. 
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Besl and Final Offe~ (BAFO) were received as fiJllows alld found to be within a competitive range: $9,412,758 for Cote, 
$9,438,161 for EPM, $9,891.316 for PH, $10.206,193 for Gannett and $10,768,967 for Entech. The fixed fee \Va'> negmiated to 8% 
for all teams consistent with the in-house estimate. The HAFO rales arc valid for the term or each contract. 

Core's BAFO was $1,424,662 (13.15%) lower than rhe in-house estimate and repr(~scntg a reduction of $95,505 from their initial 
proposal, EPM's flAFO wns $1,399,259 (12.91!!io) lower than the in-house estimate and represents iI reduction of $61,457 from 
their initial proposal. PB's BAFO was $946,104 (8.73%) lower than the in-house estimate and represents it reduction of$107,540 
from their initial proPOS;-it Gannett's SAFO was $631,227 (5.82%) lower than the in-house estimate and represents !l rool.l(:tion of 
$87! 223 from their initial proposal. Entech's BAfO was $68,453 (0.63%) lower (han the ill-house estimate and represents a 
redm:tion of $;05,575 frurn their initial proposaL The Wc:ightOO Average HQurly Rate (WABR) of Ihe five BAros is I~i() lower 
than the WAHR for the previous contraCTS awarded in March 2Q07. Both f'rocurement and CPM find the BAFOs to be fair lind 
reasonable based on the competitive prices received. 

Atter negotiations, the SC unanimously voted 10 award the contracts to Core, EPM and PB liS they are the lowesl in cost, have 
proven management teams and presented technical proposals that were detailed and exhibited their comprehensive knowledge ~)f 
leao and asbestos monitoring. Both Core and EPM are inc.umoont fimls who have satisfactorily performed similar services for 
both ('PM and the Oftice of System Safety. fiB has also perfonned satisfactoril) on severa! NYCT contracts and has extensive 
experience with NYCT policies lint.! procedures. 

Background investigations and materials revealed tll.,\{ PB had disclosed infonnalion that waS c{msidered Significant Adverse 
lnfomlatioll (SAl) within the meaning of the All-Agency Rcsponsibility Guidelincs .. Approval had previously been obtained from 
MT A Management to find PB 10 responsible. No SAl material was disclosed regarding Core and EPM, who were also found fully 
responsible for award. 

MfW8E: 
The Department (If Diversity and Civil Rights (DOeR) has established goals of 10% MBE and I O~/!) WBE for this Contract. COI'(', 

EPM and PO have achieved their previous M/WBE goals on previous MTA eontracts. The MfWB£ Utilization Plans lor the three 
firms have been approved by DDCR. 

Previous work of the selected consultant for the MTA 01' affiliates: 
Core- NYCT CM·1320 -10 Lead and Asbestos Monitoring 
EPM - NYCT CM-1377 - IQ Lead and Asbestos Monitoring 
PB- NYCT- CM-1278 ,- IQ AlE Design and Constructioll Management tor MTA Security Program. 

IMPACT ON FUNDING: 
This (;Olltract will be 100% MTA funded provided on a task order basis by the individual capita! project requiring these services 
Task orders wi!lnot be issued untif an approved WAR Certificate is received. 

At TERNAT)VES: 
Pcrtbrm the work using in-hollse personneL Currently_ NYC Transit lacks available in-house technical personne! to perform t.he 
SI>eeific tasks required under the scope of work for this contract. 

CAPIT!\L PROGRAM REPORTING: 
This contract has heen reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Contract 
Awards and the necessary input has been secured from the responsible functional departments. 

RECQMMENDATION: 
It is recommended that the Board approve award ofthrt'C competitively negotiated personal service contracts for IQ Asbestos and Lead 
Monitoring and Design Services for Miscellaneous Construction projects. 
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D New York City Transit 

Page 1 of2 

SUMMARY INFORMATION I 
Vendo, Name ; Cootract Number 
Various ! Various , 

~~;;:[~~~ sand;~::~g::~::~-;~~:: Ac~::--l 
TotilrAmount·'-"---"'----· .. ---- ----"~'-'-'-'-''''----'-
$125,980,396 (Est.) 

'i5OOii-aet Term(lnCtudlng Options, if anyf-~-"'--'-~'--'-

N/A 
i-:::'.----,--"----------,--,--------' ----,-
Optlon(s) included in Total Amount?' 0 Yes [8] No 
---'-''''-,-----,--- .. ---~-"'~"'-------" .. ,---"-,-,-,-,-"-,--
Renewal? 0 Yes t81 No I-procurementrype ----,,--""------,",----------,,-
o Competitive 0 Non-competitive [81 Various 
""""--" "~-"--''''--,-'''-,,-,, .. ---,-.,,----.,,-,--,.--,-,, .. -,,---~'.-
Solicitation Type 

o RFP 0 Bid t81 Various --_._--""-",---_ ..• --_._-_.". __ .. ,,,----,----,,-
Funding Source 

o Operating 0 Capital 0 Federal 181 Various 

To obtain Bonrd ratiftcation for procurement actions conducted under the Presidents' Emergency Declaration for 
Superstol1l1 Sandy, as well as under New York State Executive Order No. 99 and its extensions. 

DISCUSSION: 
On October 29. 2012, Superstonn Sandy hit the New York metropolitan are-d, causing widespread damage to MTA 
propert)', equipment, and facilities. The devastating effects of the storm necessitated a series of emergency procurement 
actions to restore service to the NYC Transit System. On November J, 2013, as pel1nitted by statute and Board guidelines, 
the Presidents of NYC Transit, MfA Capital Construction, and MTA llus Company signed a Declaration of Emergency 
for Hurricane Sandy (the "Presidents' Emergency Declaration"), recognizing the danger to lifc, safety, and property 
caused by the storm. The Presidents' Emergency Dedaration deemed fomull bidding im!)raCfical and inappropriate for the 
award of contracts, and authorized the awardillg of contracts and change orders without prior Board approval using 
competition to the extent practical. A number of procurement actions which could not a\"\,ait competitive bidding were 
undertaken pursuant to the Presidents' Emergency Declaration. These procurement actions included contracts to assess, 
mitigate. and remedy the effects of flood and wind at passenger stations, bus depots, infrastructure and other transit 
facilities, as well as to repair, restore. and/or replace equipment and properry at numerous MT A locations, including track 
and signal equipment throughout the NYC Transit System, 

Thereafter, in order to expedite the award of contracts necessary for additional critical repairs, reconstruction, 
rehabilitation, and mitigation work and maximize the usc of federal assistance money, Governor Andrew M. Cuomo 
issued Executive Order No: 99, the Tempurary Suspension of Provisions Relating to Transporttltion Infrastructure 
Recovery for the State Disaster Emergency ("Executive Order No. 99") on May 17, 2013, Executive Order No. 99 
temporarily suspended sections 1209, 1265-a, and 2879(3 }(b){ij) of the Public Authorities Law, to the extent that the 
Chief Executive Officer or Executive Director of the MT A detcl1nined it necessary to authorize the award of (,xmtracts 
without the use of sealed bids or other prescribed competitive measures, The Executive Order also authorized the addition 
of work, sites, and time to existing MTA contracts. Executive Order No. 99 was continued by the Governor by Executive 
Order No, 101, signed June J 8, 2013, by Executive Order No. 109, signed July 15, 2013, and again by Executive Order 
No. 112, signed September 6. 2013 (collectively, the "Executive Orders"), whiCh cumulatively extended the original 
Executive Order through September 14, 2013. A number of procurement actions were authorized pursuant to the 
Executive Orders, as the use of sealed bids and other preuribed competitive measures would have been impractical Qt. 

inappropriate. 
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The Presidents' Emergency Declaration indicated that Board approval would be sought in the form of a ratification for 
those actions that require it Accordingly. NYC Transit is seeking Board ratilication of the procurement actions listed in 
lhe attached documents. Attachment I is a summary of the categories of expenditures. Attachment 2 is a list of the 
procurement actions for which NYC Transit is seeking ratilicalioll. One·hundred~thirty-nine procurement actions for 
approximately $192 million were authorized under I.he Presidents' Emergency Declaration, nod 19 procurement actions 
tor approximately $106.8 mill ion were aulhorjl~d under the Executive Orders, for a total of approxirnntely $126,0 million 
and 158 procurement actions. 

Additional Sandy-related procurement actions witl be awarded ill the future, including some which \ViII require approval 
or ratification by the Board. Some are expected to be made pursuant to the Presidents' Emergency Declaration and 
Executive Orders. 

Additional Superstorm Sandy~related procurement actions valued at approximately $53.5 millil.)fl have already been 
approved by the Board. Under a separate action in this month's agenda, Board approval is also being sought for six 
indefinite quantity engineering contracts for an estimated value of $250 million for Superstorm Sandy-related pnU(,'Cts. 

finally. NYC Transit has made a number of Superstonn Sandy-related procurement actions that do not require. Board 
approval. 

IMPACT ON IfUNDING: 
Funding for these projects was initially provided through MTA and NYC Transit Operating and Capital budgets. 
Reimbursement is presently being sought for these costs from the FT A and insurance. 

RECOMMENDATION: 
Thai the Board ratify the procurement actions conducted under the Presidents' Emergency Declaration tor Superstorm 
Sandy, as well as under New York State Executive Order No, 99 and its extensions. 
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Attachment 1: Superstorm Sandy Procurement Actions Summa!)' 

C@tegories of Expenditures 

Procurement Actions Authorized Pursuant to the MTA Presidents' Emergency Declaration 
tt PrO(:uremen~ 

Purchase Contracts 
MisceUaneous Services 
Public Work Contract Modifications 

Procurement Actions Authorized Pursuant to Executive Orders 

Purchase Contracts 
Public Work Contracts 
Miscellaneous Services 
Miscellaneous Procurements 
Public Work Contract Modifications 

Grand Total: 
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76 
1 

62 
139 

# PrOf;urements 

15 
1 
1 
1 
1 

19 

158 

V@lue 

$12.815,876 
$66,040 

$6,335,532 

$19,219,441 

valu!) 

$1,189.979 
$102,443,000 

$165.000 
$95,470 

$2.867.500 
$106.760,949 

$125,980,396 



Attachment 2: Superstorm Sandy Procurement Actions 

Procurement Actions Authorii,eG Pursuant to the MTA Presidents> Emer9!nc!l Declaration 

Purchase Contracts 
Solicitation 

A.war<LOai~ .~!@Cttt Description Contractor Me!hQQ y'~lu~ 
1111912012 PO S030001J09 Capacitor Motor 60 HZ. Stock # 03-22-3565 TWlnco Informal $148,750 

Competitlon 

1111912012 PO 6030007310 Rebuilt Induction Stop Circuit Controller. Stock # 03·22· Twinco Informal $66,487 
2710 Competition 

1111912012 PO 6030067326 Train stop mechanism. Stock # 03·23-4305 Twinco Informal $34.110 
Competition 

1112612012 PO 6030067726 Microchron. Stock # 03-05·2950 Aistom Sole Source $32.925 

.... 11/26/2012 PO 6030067727 B2V Kit Rebullt 4F 146. Stock # 03-07·1900 Aistom Sole Source $54.998 

t 
1112612012 PO 6030067729 Switch. M-S UH. Stock # 03·13-4304 Alstom Sole Source $209,993 

1112612012 PO 6030067730 Switch, M·5 R/H. Stock # 03·13-4305 Alstom Sole Source $209,993 

11/2612012 PO 6030061733 Resistor. Stock # 02-43·7170 AnsaJdo Sole Source $23,154 

11/2.612012 PO 6030067734 Transformer. StOCK # 02-47·3715 Ansaldo Sale Source $41,110 

1112612012 PO 6030067141 Transformer. Stock # 02-47-1080 Ansaldo Sale Source $24,872 

1112612012 PO 5030067742 M3 Switch Contractor Assembly. Stock # 02·24·1222 Ansatdo Sole Source $64.654 

1112612012 PO 6030067743 Valve, A10 Switch. Stock # 02-22·8200 Ansaldo Sole Source $162,708 

1112612012 PO 6030067744 SWitch, M·3 R/H. Stock # 02-22·5902 Ansaldo Sole Source $152,171 



11/2612012 PO 6030067745 Switch, M~3 UH. Stock # 02-22~5900 Ansaldo Sale Source $152.171 

11126120'2 PO 6030067746 Relay, PV250, Rebuilt Stock # 02-11-7700 Ansaldo Sale Source $76.772 

1112612012 PO 6030067747 Relay. PN·150B, 4FB-2F-1 B. Stock # 02-08-7555 Ansaldo Sale Source $122,250 

11/2612012 PO 6030067748 Relay, DC biased line, PN250B. Stock. # 02-08-2000 Ansaldo Sole Source $40,670 

1112612012 PO 6030007749 Resistor. Stock # 02-43-7060 Ansaldo Sole Source $17,462 

1112612012 PO 6030067750 M3 Switch Motor Kit Stock # 02-24-1422 Ansaldo Sale Source $102,960 

1112612012 PO 6030067751 Magnet, 400 Ohm. Stock '# 02-31-8990 Ansa/do SoJe Source $52,481 

1112612012 PO 6030007152 Resistor, 0-1.5 Ohm-4B. Stock # 02-43-7040 Ansaldo Sale Source $33.932 

-. 1112612012 PO 6030067825 RD Relay Cover. Stock,# 02-11-0850 Ansaldo Sale Source $22,000 
~ 
UI 

PO 6030067731 • 1112612012 Rectifier. 25VDC with Test Posts. Stock # 03-31·7510 Alstom Sole Source $20,625 

11/2612012 PO 6030087824 Resistor, 1.2 Ohm A & B. Stock # 03-31-9140 PHW Informal $16,500 
Competition 

11127/2012 PO 6030068042 Bearing. Jeweled B2V. Stock # 03..()6.191 0 Aistom Sole Source $19,725 

1112712012 PO 6030068055 Rectifier, 12.5VDC with Test Posts. Stock # 03-31-7505 Aistom Sole Source $30,965 

1112712012 PO 6030068087 Impedance, Balancing Reactor. Stock # 03-31-4820 Alstom Sole Source S39,600 

i 112712012 PO 6030008089 Transformer. Type V1 Matching. Stock # 03-33-5113 Aistom Sofe Source $50,688 

1112712012 PO 6030008108 Transformer, Type U, Size 1, Stock # 03-33-5090 Aistom Sole Source $280.575 

1112712012 PO 6030068117 Pale Changer ~ M5 Switch. Stock # 03·14·1810 Alstom Sole Source $303.279 



1112712012 PO 6030068148 Circuit Breaker, Stock # 03~21-4095 Twinco Informal $64,750 
Competition 

11/2712012 PO 6030068152 Relay. B2V 110V 60 Cycle 2F-2B, Stock # 03-05-3020 Aistom Informa! $497.392 
Competition 

1112712012 PO 6030068162 Air Stop Circuit Controller 6/4 Stock # 02-30-9365 Ansaldo Sole Source $82,750 

12/312012 PO 6030068721 Protector IV Wheel/Rail Interface Lubrication System LB Foster Informal $48,750 
Competition 

12f5120i2 P06030069068 Copper Lug. Stock # 01-14-2162 Erico Informal $23,200 
Competition 

111412013 PO 6030073625 Purchase of Combination On-Site Office/Storage Pac-Van Informal $27,250 
Container for Rockaway Shuttle Competition 

1124/2013 PO 0030075017 Arc Proofing Tape, Stock # 61-50-3000 Greenvale Informal $47,663 
Electric Competition 

112412013 PO 6030075018 T ape Sealant Stock # 61-51-3860 MUlti-Source Informal $41.820 
Electrical Competition 

.... Corp . .. 112512013 PO 6030075198 Security Storage Sox. Stock # 24-79-1022 Colonial Informal $17,640 

0 Hardware Competition 

2/9120'13 PO 6030077106 Hydraulic Crimp Tools Cembre Informal $120.948 
CompetItion 

211312013 PO 6030077610 Messenger Wire, Stock # 61-58-3140 lOos& Co. Informal $130.000 
Competition 

211512013 PO 6030074831 500 MCM cable. Stock # 20-06--6362 Montana Informal $70,665 
Datacom Competition 

2121/2013 PO 6030078220 Strap, hanger lashing, for messenger wIre. Stock # 33- Schwing Informal $281,190 
75·1391 Electric Competition 

212112013 PO 6030078321 2000 MCM cable Stock # 20-06-8680 Draka Informal $2,121,257 
Competition 

2/21/2013 PO 6030078322 2000 MCM cable. Stock # 20-06-8680 Draka Informal $834,593 
Competition 

2/22/2013 PO 6030077003 Messenger wire for Rockaway cable project. Stock # 61· Aceco Informa! $57,225 
56·3140 Industrial Competition 

Packaging 



212312013 PO 6030078553 Stanley Padlocks Doorware Informal $23.490 
Competitlon 

2.'2412013 PO 6030078561 13" Rail Bond. Stock # 01-13-3010 ErIca Informa! $209,336 
Competition 

2/2412013 PO 6030078562 36" Rail Bond. Stock # 01-13-3040 Erica Informal $21,664 
Competition 

2/24/2013 PO 6030078563 Cartridge. Stock # 01-14-1050 'Railtech Informal $16.211 
Boutet Competition 

2/24/2013 PO 6030078564 Copper Lug. Stock # 01-14-2162 Erico Informal $94,598 
Competition 

212412013 PO 6030018565 T -8 Welder Stock # 01·14·3040 Railtech Informal $15,714 
Boutet Competition 

212512013 PO 6030078578 Heater Cable. Stock #: 01-20-0100 Lawrence Informal $238,000 
LowyAssoc. Competition 

212612013 PO 6030078000 25 pair cable. Stock #: 20-72-0777 Monroe Cable Informal $282,500 
Competition 

.... 2/2612013 PO 6030078874 25 pair cable. Stock # 20-72-0751 Monroe Cable Informal $28.260 

"- Competition 
~ 

2/2712013 PO 6030079102 Two conductor cable. Stock # 20-04-2040 Monroe Cable Informa! $438,000 
Competition 

2/2712013 PO 6030079105 Two conductor cable. Stock # 20-04-2040 Monroe Cable Informal $324,120 
Competition 

2128/2013 PO 6030019244 Knife Switches. 1200 AMP, 600 volts. Stock # 26-46- Selco Informal $114.000 

3650 Competition 

311/2013 PO 0030079380 12 Pair Cable. Stock # 20-72·0426 Monroe Cable Informal $105,840 
Competition 

3/112013 PO 6030079477 Channel. Stock # 01-55-1302 RTRTech, Informa! $31.200 
Competition 

3/1/2013 PO 6030079831 12 Pair Cablee Stock # 20-72-0426 Monroe Cable Informal $22,320 
Competition 

31812013 PO 603Q080376 Rail Bond TerminaL Stock # 01-55-4164 Cembre informal $24.365 
Competition 

31812013 PO 6030080377 Rail Bond Kit. Stock # 01-55-4170 Cembre Informal $27,575 
Competition 



311912013 PO 6030081361 36 Fiber Cable Stock # 20·80~e336 Montana Informal $99,900 
Datacom Competition 

4/2212013 PO 6030076006 1000 MCM cable, Stock # 20-06·7874 Soothwire Informal $85.000 
Competition 

412412013 PO 6030081974 Gas Powered OnUs Cembre Informal $86,601 
Competition 

412912013 PO 6030085791 Metal Clad Cable, Connectors and Enclosures Adams Electric Informal $2,2.65,738 
Competition 

412912013 PO 6030080218 2000 MCM cable. Stock # 20·06-8680 Southwire Informal $286,000 
Competition 

51112013 PO 6030086395 Screw Spike. Stock # 01-84-0527 Yangtze Informal $40824 
Railroad Competition 

51212013 PO 6030086468 Tropical Hardwood Tie Blocks, 24". Stock # 66-08-0510 WilliamG Informal $280,800 
Moore & Son Competition 

51212013 PO 6030086469 Tropical Hardwood Ties. 9'6". Stock # 66-65-0352 William G, Informal $123,741 
Moore & Son Competition 

~ 511412013 PO 6030087856 Screw Spike. Stock"# 01-84-0527 A&K Railroad Informal $40,608 

~ Materials Competition 
CO 

5/3112013 PO 6030078511 36 Fiber Cable, Stock: # 20-80--8336 Montana Informal $299,700 
Datacom Competition 

6/2712013 PO 6030092424 Fiberglass Cable Racking, Stock # 06..s1~1350 Resoiite Informal $26,497 
Polyglass Competition 

6128(2013 PO 6030092562 Fire Dept Sound Power Boxes MKJComm. Informal $56,150 
Competition 

7/2512013 PO 6030094849 DN22B Relays (Non-inventory) Ansaldo' Sole Source $31,450 

Total: $12.815,875 

Mi§!lIaneous SeQ!ices 
Solicitation 

Award Dat~ .Q9nt!'.@s;t~ DescriQtioo Contractor Method Va!u~ 

3/2212013 PO 6030081770 Rail Grinding Services Advanced Rail Informal $68,040 
Mana.gement Competition 

Total! $68,040 



Pl.ItttiG Work Contrac:t Modifications 
Solicitation 

AwardDai!:l Contr~# Description Contractor ~thod Value 
113012013 A-36136 AWO 7: Flood prevention during Hurricane Sandy AD Tech Change Order $29.200 

Enterprises 

111612012 S-32731 AWO 141: Broad Channel: Assess damages, mobilize, TC Electric Change Order $49,500 
. survey, prepare scope. Corp, 

l1f6l2012 5-32731 AWO 142: Rockaway Line: Assess damages. mobilize, TC Electric Change Order $49,500 
survey, prepare scope. Corp. 

11/2812012 S-32731 AWO 143:8roao Channel: Clean signal equipment TC Electric Change Order $49,500 
rooms, remove damaged equipment & deliver to NYCT Corp. 
Signal shop, 

1111912012 S-32731 AWO 145: Broad Channel: Assess damages, mobilize, TC Electric Change Order $49,500 
survey, prepare scope, Corp, 

11119/2012 S-32731 AWO 146: Rockaway Une: Assess damages, mobilize, TC Electric Change Order $49,5QO 

I 
survey, prepare scope. Corp. 

..II 111612012 5-32742 AWO 27: South Ferry: Assess damages, mobilize, LK Comstock Change Order $49,500 ,. survey, prepare scope" 
CD 
• 11/612012 S-32742 AWO 29: Coney Island: Assess damages, mobilize, lK Comstock Change Order $49,500 

survey, prepare scope, 

11/14/2012 S-32742 AWO 30: South Ferry: Removal of damaged eqUipment LKComstock Change Order $49.500 
Repair eqUipment and perform tests as needed, 

11/1412012 S-32742 AWO 31, Coney ISland: Removal of damaged LKComstock Change Order $49,500 
equlpment. repair equipment perform tests as needed. 

11/1612012 8-32742 AWO 32; Coney Island: Assess damages, mobilize. LK Comstock Change Order $49,500 
survey. prepare scope, removal, testing, & repair as 
needed, Priority items 2 &. 3. 

11/1612012 S-32742 AWO 33: Coney Island: Assess damages. mobilize. lK Comstock Change Order $49,500 
survey, prepare scope, removal, testing, & repair as 
needed, Priority items 4,5 & 6. 

12/2612012 S-32742 AWO 34: Coney Island: Cleaning, overhaul, testing of 10 LK Comstock Change Order 5249,500 
switch machines, remove motors, and Cleaning of 90 
switch mach tnes , replacement of 7 stop machines. 

121712012 5-32742 AWO 35: Coney Island: OverhaUl 25 existing track lK Comstock Change Order $166,000 
switches and appurtenances including installation of 
replacement switch motors, 



1213/2012 S-32742 AWe 36: Coney Island: Additional cleaning of switch LK Comstock Change Order $89,000 
machines and junction boxes. Provide office trailer for 6 
months for T A personnel. 

1/3/2013 8-32742 AWe 37: Coney Island: Install switch motors and place LK Comstock Change Order $170,520 
in-service 28 track switches. 

1/9/2013 S-32742 AWe 38: Coney Island: Install switch motors and place LK Comstock Change Order $182,000 
in-service additional 30 track switches. 

1/23/2013 S-32742 AWe 39: Coney Island: Install switch motors and place LK Comstock Change Order $73,000 
in-service additional 12 track switches. 

1/29/2013 S-32742 AWe 40: Coney Island: Install switch machine cables LK Comstock Change Order $55,000 
and conduits. Reinstall one Stop Machine. 

1/31/2013 8-32742 AWe 41: Coney Island: Install switch motors and place LK Comstock Change Order $60,900 
in-service additional 10 track switches. 

3/8/2013 8-32742 AWe 42: South Ferry: Technical support by for Gap LK Comstock Change Order $49,500 
fillers. 

4/24/2013 S-32742 AWe 45: South Ferry: Furnish replacement parts for gap LK Comstock Change Order $89,086 ... fillers . 
CII 61712013 S-32742 AWe 48: South Ferry Demobilization of Tools, Materials, LK Comstock Change Order $27,000 0 

and Facilities. 

12119/2012 8-32761 AWe 5: Rockaway Line: Meggering and continuity TC Electric Change Order $234,000 
testing of cables. Corp. 

12/28/2012 8-32761 AWe 6: Rockaway Line: Furnish & Install new local TC Electric Change Order $165,000 
cables at each home signal locations F3 to F5. Corp. 

12/28/2012 8-32761 AWO 7: Rockaway Line: Furnish & Install new local TC Electric Change Order $170,000 
cables at each automatic signal locations F3 & F4. Corp. 

12/28/2012 8-32761 AWe 8: Rockaway Line: Furnish & Install new local TC Electric Change Order $109,000 
cables at each switch machine locations. Corp. 

12/28/2012 8-32761 AWe 9: Rockaway Line: Furnish new home cables to TC Electric Change Order $238,000 
replace damaged from case to case or case to relay Corp. 
room. 

1/17/2013 8·32761 AWO 10: Rockaway Line: Furnish & install new cables TC Electric Change Order $188,600 
at each home signal locations F6 to F12. Corp. 

1/17/2013 8-32761 AWO 11: Rockaway Line: Furnish & Install new cables TC Electric Change Order $164,190 
at each automatic signal locations F6 to F12. Corp. 



1117/2013 S·32761 AWO 12 Rockaway Line Purchase of compressor TC Electnc Change Order $182,760 
equipment Corp_ 

1/17(2013 S-32761 AWO 13: Rockaway Une: Remove and reinstall 9 switch TC Electnc Change Order $90,000 
machines Corp, 

111512013 8-32761 AWO 14: Rockaway Line: Purchase additional 500 MCM TC Electric Change Order $23.080 
EPR Cable_ Corp 

21612013 S·32761 AWO 15 Rockaway Une Restore service to Signal TC Electric Change Order $173,000 
compressor eqpt. Corp .. 

2f612013 $·32161 AWO 16: Rockaway Une: Restore control panel at TC Electric Change Order $150,000 
tower. Corp. 

21612013 S·32761 AWO 17- Rockaway Line: Restore and install circuit TC Electric Change Order $196.500 
breakers in EORs, EPR and Signal Power Room. Corp. 

21612013 $-32761 AWO 18: Rockaway Une: Provide safety coverage for TC Electric Change Order $195,250 
five months and job site clean-up Corp. 

2125/2013 S·32761 AWO 19: Rockaway Line: Provide full time signal TC ElectriC Change Order $107.500 

• engineering coverage for 4 months restoration work Corp, .. 21712013 S·32761 AWO 21: Rockaway Line: Restore and iostan damaged TC Electric Change Order $32,000 
en 500 MCM Signal power feeder cable. Corp . .. 

411712013 $·32761 AWO 22 Rockaway Line: Installation of new messenger TC Electric Change Order $65,000 
cable. Corp. 

411712013 S-32761 AWO 23: Rockaway Une: Restoration of line cables F3- TC Electric Change Order $218,500 
858CIH. Corp. 

4/1712013 S-32761 AWO 24: Rockaway Line: Restoration of line cables F3- TC Electric Change Order $33,500 
852 CIH. Corp 

4/17/2013 6-32761 AWO 25: Rockaway line: Restoration of line cables F3- TC Electric Change Order $71.,000 
854CIH. Corp. 

4117/2013 S-32761 . AWO 26' Rockaway Line Restoration of hne cables Fl· TC Electric Change Order $89,000 
849CIH. Corp. 

4/1712013 S-32761 AWO 27: Rockaway Une: Restoration of line cables FS- TC Electric Change Order $66.200 
851 CIH. Corp 

411712013 $·32761 AWO 28: Rockaway Une: Restoration of line cables F9- TC Electric Change Order $143,700 
8SSCIH. Corp. 

4/12/2{)13 $-32761 AWO 30: Rockaway Line: Restoration and Installation of TC Electric Change Order $104,790 
new signal line cables in F30837 CIH. Corp. 



6/111'2013 8-32761 AWO 31~ Rockaway Une: Restoration and installation of TC Electric Change Order $147,300 
readjusted sIgnal cables at F4-854, F6-851, and F10- Corp. 
854. 

4/171'2013 S·32761 AWO 32: Rockaway Une: Provide bar chact CPM TC E!ectric Change Order $2.510 
schedule and three months updates. Corp. 

4/17f2013 5-32761 AWO 33: Rockaway Une' Replace 1 O-conductor cable TC Electric Change Order $5.500 
for EDR and compressor room. Corp. 

5/212013 5-32761 AWO 35; Rockaway Line Disconnect and re-terminate TC Electric Change Order $5,600 
line cables. Corp. 

5/30/2013 S·32761 AWO 36: Rockaway Une: Replace damaged wires in TC Electric Change Order 545,000 
conduit for platform lighting. Corp 

6/11/2013 S-32761 AWO 37: Rockaway Une: Restoration/installation of TC Electric Change Order $188,700 
signal cables at F7-8S2. F8-852, F6-861 , F12-861 and Corp, 
101 and 107 switches, 

6/1112013 S·32761 AWO 38: Rockaway Line: RestoratIon/installatIon of TC Electnc Change Order $193,300 
signal cables at F3-861 , F4.861, F11*854 and F12-854 Corp. 
switches. 

5/30/2013 $-32761 AWO 40: Rockaway Line: Perform breakdown testing, TC Electric Change Order $171,800 ... operating and in-service testing of signal track circuits Corp . 

en and equipment 

N 5/30/2013 $-32761 AWO 41: ROCkaway Une: RestorationlinstaHation of TC Electric Change Order $31.000 
damaged cables at F3-837 and F4-830 CIH. Corp, 

5/2812013 S-32761 AWO 42: Rock.away Une: Replace damaged cable trays TC Electric Change Order $49,000 
at Seaside-Beach 105th St and Playland-Beach 90th St Corp. 

611212013 S-32761 AWO 43: Rockaway line: Replace damaged generator TC Electrlc Change Order $180,600 
and associated equipment. Corp. 

6112/2013 5-32761 AWO 44: Rockaway line: Replace damaged signal code TC Electric Change Order $249.500 
cable between Rockaway Une and Hamme(s Wye Relay Corp. 
Rooms. 

6112/2013 $·32761 AWO 45: Rockaway line Replace damaged stop TC Electric Change Order $53,000 
magnet and stop machines at 23 locations. Corp. 

7/1812013 5-32761 AWO 49: Rockaway line: Replace next train signs and TC Electric Change Order $10,630 
annunciator. Corp .. 

7/17/2013 5-32761 AWO 50: Rockaway Une: Plumbing work at compressor TC Electric Change Order $6,316 
rooms, Corp. 

Total: $6,335,532 



Total Authorized Pursuant to the MT A Presidents' Emergency Declaration: $19.219.447 

Procurement Actions Authoriied Pursuant to Executive Qrders 

Purchase Contracts 
Award policitation 

~ Qontract# Description Contractor Method Value 
5/29/2013 PO Emergency Alarms for Greenpoint Tube MeridIEm Informal $242,414 

6030089213 Assoc. Competition 

5/3012013 PO Fiberglass Extension. Stock # 01·33·2000 Delta Informal $65,550 
6030089328 Composites Competition 

5/3012013 PO Plate Shjm, RF -A. 1/4". Stock # 01--63·1534 Edsal Machine Informal $51,300 
6030089302 Products Competition 

5/30/2013 PO Plate Shim, RF-A, 1/8". Stock # 01.e3~1530 Edsal Machine Informal $40,950 ,. 6030089300 Products Competition 
c.n 

6/13/2013 PO Fire Hoses J.G.B. Informal $154,950 W 
6030090906 Enterprises Competition 

7/5/2013 PO Rebuild Kit. Stock # 02-11·7800 Ansaldo Sole Source $79,183 
6030093108 

715/2013 PO RaCk, with Piston, Stock # 02·20-8535 Ansaldo Sole Source $34,196 
6030083132 

7/8/2013 PO Complete Circuit Controllers. Stock # 02-11-4360 Ansaldo Sole Source $35,250 
6030093162 

7/912013 PO Cover & Guide for lock ROd. Stock # 02·1t.6025 Ansaldo Sole Source $21.509 
6030093233 

7/1512013 PO M5 Relay. Stock # 03-50-3000 Alstom Sote Source $45.151 
6030093837 

7/1512013 PO Cut~oot M3 Assembly. StOCK # 02-24-1224 Ansaldo Sole Source $21,798 
6030093854 

7/16/2013 PO PN 152·S0 Relay, Stock # 02-08-7540 Ansaldo Sole Source $44,996 
6030093985 



7/25/2013 PO 130 Ohms DC Valve. Stock # 02-22-8400 Ansaldo SoleSoorce $104,880 
6030094960 

7125/2013 PO PV250 Relay_ Stocl< # 02-08-2549 Ansa!do Sole Source $89.528 
6030094933 

7/29/2013 PO AC 60 Cycle Type B2V Track Relay Stock # 03-05-3000 Alstam Sole Source $158,324 
6030095135 

Total: $1,189,979 

Public Work 
Award Solicitation 
Date Contract # Oescrlgflon Contractor Method Value 

7/31!2013 P-36435 Montague Tubes: Rehabilitation of the Montague Tubes JTJ Sealed Bid $102,443,000 
Contracting 

Total: $102,443,000 

Misceltaneou! Services 
Award Solicitation 

• pate Contract # DescriptiOn Contractor Method Value 
..a. 611812013 PO Repair of Four Armored Vehicles for NYCT Department Diehl & Sons Informal 5165,000 
CIt 6030091396 of Buses. Competition ,. 

Total: $165,000· 



• ... 
01 
01 

MiscetJaneous Procurements 
Award 
Date Contract # Descrigtion Cgntractor 

7/312013 PO Rental of two pumps for pump cars Goodwin 
6030093013 

Publfc Werk Centract Modifications 
Award 
Date Contract # Description Contractor 

7126/2013 5-32742 AWO 54: Greenpoint Tubes: Replace Signa! Equipment LK Cemstock 
Cables and Power Supply 

Solicitation 
Method 
Informal 

Competition 
Totar: 

Solicitation 
MethQQ 

Competitive 
Change Order 

Value 
$95,470 

$95,470 

Value 
$2.,867,500 

Total: $2,867,500 

Tetal Authorized Pursuant te Executive Orders: $106,760,949 

Grand Tetal: $125,980,396 
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SUMMARY INFORMATION 
Vendor Name ! Contract Number 
Six Awards _ See below I CM·1506. 1507, 1508. 

I 1509, 1528. 1529 
---,-.~.-.. -.-----.------'"-'. -'~- -_ ... _--
DescriptIon 
!O Consultant Services for ConstruCtion Management and Ins~ion 
Se",JCes for Fedefs!!y Funded Miscellaneous Construction and Capital 
li,'Ji!jrlly ~!91~ _____ ..... ____ ._. ____ . _________ 
Total Amount 

$120M Estimated Aggregate Budget 
I-:;:---::----.-•. -.~ •. ~--.. ,. .• -----... ,,---.---.• --.-... 
Contract Term (incllJdjng OptiOO$, if any) 

60 months 
Option!s} included in Total Amount? 0 Yas t8l No 
r-----,-... -.------.,-... --.--.. -.--~-~ 
Renewal? (8j Yes 0 No 
'Proc:urement Type 

>-~ ... -----,-----~-"'~-----.-~,~--=--,~ 

.~ .. 9om~it~~.J:J. Non:~!!lP~i!!~~ .. __ ........ ____ .. __ ... _ .. ___ .... 
Solicitation Type 

t2?J RFP o Sid D Other: 
1--'-'-' --- ---.--.--~ ----.--
Funding Source 

D Operating OCapltal t8l federal o Other: 

PURPOSE: 
To obtain Soard ratil1cation pursuanr to the Emergency Declaration signed by the agency presidents In December 2002 lbr the award of six 
Contracts for Indefinite Quantity (IQ) Consultant Services for Construction Management and Inspection Services (CMIS) for Federally 
Funded Mis"ellaneous Construction and Capital Security Projects on a competitive basis: CM-IS06 to URS Corporation - New York 
(UR!)), CM·ISO? to AECOM USA, Inc. (AECOM), CM·I508 to SYSTRA Engineering, lne. (SYSTRA), CM-IS09 to liAKS Engineers, 
Architects and Land Surveyors. P.C. (HAKS), CM·1528 to liRe Engineers, Inc. (LiRa) and CM-! 529 to Parsons Brinckerhoff, Inc (PB). 
Under the'Sc Contracts, selected Consultants compete for specific. projects on a task order basis. The contracts are "zero dollar" based with 
no minimum guaral1tee of any assignment. The aggregate pMl for all six contracts is for al) estimated amount of $120 million f(lr a 60 
month duration. 

DISCUSSION: 
NYC Transit is proceeding to develop projects that are designed to protect Ihe publit, employees, and all transit facilities relating to the 
operation oflhe transit system, its sensitive systems and structures. The six consultants: URS, ABCOM, SYSTRA, HAKS, LiRo. and PB 
(collectively, the Consultants) were seiel1ted to provide IQ CMIS on an as-needed competitive task order basis on various NYCT 
Federally-fimrled con$ttuctjon and Capital Security Projects. A typical task will involve pre-construction. conslruction and closeout phases 
support of various NYC Transil Projects; constructability reviews of design solutions; oversight of c¢Il'tractors' work during construction; 
monitoring of DBE compliance; assistance in the change order process; and perfonnance of pre-tlnal and final inspections of conlr"'dctoni 
work, These contracts replaced expired CMIS IQ contracts, Consultants are given opportunities to submit proposals on individual task 
orders, which are issued after review. evaluation and completion ofnegotiatioT1S ofIhe Consultants' proposals. 

The Consoltlll1ls were selected via a qualifications based 2-step procurement process established by the Federal Brooks Act As such. 
contracts for AlE services are negotiated with the Alb te.lm Ihat is determined to be most preferred by the Selection Committee (sq after 
evaluation of the Consultant's qualifications and technical proposals. Price is not a consideration in the selection or ranking, Cost proposals. 
remain sealed until the conclusion of the technical evaluations. Only the cost proposal for the top-ranked proposer is opened and 
considered thr negotiations. Since six awards were planned under Ihis RFP, negotiations were conducted with the six most technically 
preferred finns. The contracts were awarded under the December 2002 Declaralioll due to an imminent need to reta.in CMIS in t.he 
perfonnance of constructability reviews prior to solicitation of upcoming Construction contracts. In order to permit immediate use of the 
new Security CMIS pool, the til'Sf oftllese contracts was awarded on July 30,2013. 

Step I - In response to NYC Transit's advertisement, nine submissions consisting of a Schedule J Responsibility Questionnaire, Federal 
SF 330 f0I111, and a qualification statement were received. The SC reviewed lhe submissions and recommended the following eight finns 
to receive the RFP for this solicitation: URS. AECOM, SYSTRA, HAKS. LiRo, PS, Tectonics Engineering & Surveying Consultants P.C. 
(Tectonics) and STY Incorporated (STV). The tim) nol selected. Ardanuy Consulting Inc .• lacked Transit experience and adequate 
financial capacity. Step 2·~ Technical Proposals Wefe received from all of the timl!> selected in Step I, with the exception ofSTV, who did 
not submit a proposal due to their internal administrative error, 
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Following SC review and evaluation, AECOM, HAKS, LiRo, PB, SYSTRA and URS were selected as the six most preferred. The 
Consultants were chosen based on their superior technical qualifications, pian of approach, relevant areas of experience, project team 
and key personnel experience, current workload of prime and sub-consultants, past experience, and ability to adequately staff the 
project The selected firms also have extensive experience in providing CMIS, and/or AlE design services 10 the MTA and other state 
and public agencies. Tectonic was not selected for negotiations because the firm's proposal did not demonstrate sufficient expertise in 
security initiatives. 

After being selected and approved for negotiations, the cost proposals for the six most preferred firms were opened and evaluated. To 
ensure a fair evaluation, the I\FP required that proposals be based on a fixed distribution of hours, titles and a fixed amount for out-of~ 
pocket costs. Initial cost proposals were based upon 164,000 hours as provided in the RfP and were as follows: $19,925,932 for URS, 
$26.625,607 for AECOM, $22,654,723 for SYSTRA, $24.271,629 tor HAKS, $22,784,975 101' LiRo, and $24,776,457 for PB. The 
engineer's estimate was $18,686,629. Negotiations focused on labor rates, overhead and fees. 

Best and Final Offers (BAFO) were received as follows and found to be in a competitive range: $18,336.402 for URS, $20,442,424 for 
AECOM. $20,360,161 for SYSTRA, $20,486,968 for HAKS, $19,391.245 for URo, and $20,073,368 fol' PB. The negotiated fixed fee 
was consistent with the in-house estimate. BAFO pricing is consistent with labor rates on existing incumbent contracts and is binding 
for the tenn of the contract The URS BAFO was $350,227 (l.&7%) less than the engineer's estimate and represents a reduction of 
$1,589,530 from their initial proposal. AECOM's BAFO was $1,755,795 (9.39%) more than the engineer's estimate and represents a 
reduction of$6, iS3, 183 from their initial proposal. SYSTRA's BAFO was $1,673,532 (8.95%) more than the engineer's estimate and 
represents a reduction of $2.294.562 trom {heir initial proposal.HAKS· BAFO was $1,800,339 (9.63%) more than the engineer's 
estimate and represents a reduction of $3.784,661 from their initial proposal. LiRo's BAFO was $104,616 (3.77%) more thantne 
engineer's estimate and represents a reduction of $3,393,730 from their initial proposal. PB'.s BAFO was $1,386,739 (7.42%) more 
than the engineer's estimate and represents a reduction of$4,703,089 from their initial proposal. 

Background investigations and materials revealed that SYSTRA. HAKS and LiRo disclosed no "significant adverse infonnation" (SAl) 
within the meaning of the All-Agency Responsibility Guidelines. AECOM, PB and URS had disclosed infonnation that was 
considered SAl, but subsequently received MTA Management approval. Accordingly. all firms were found fully responsible for 
award, 

Previous work of the selected consultants for the MT A or affiliafes: 
All of the consultants have prior experience on NYC Transit IQ contracts, as either prime 01' sub-consultants. 

MIWIDBE INFORl\1ATlON: 
The Department of Diversity and Civi I Rights established a Disadvantaged Business Enterprise (DBE) goal of J 7%, and bas approved 
the Consultants' utilization plans. HAKS is a New York State Certified MBE. In consideration of the selected Consultants' past 
M/W/DBE performance, all of the consultants have acbieved their M/WIDBE goals on previous MTA contracts. 

IMPACT ON FllNDlNG: 
This contract will be funded with 100% Federal funds provided on a task order basis by the individual capital project requiring these 
services. Task orders will not be issued until approved WAR Certificates afC received. 

ALTERNATIVES: 
None. NYC Transit lacks available in-house technical personnel to perform the specific tasks required for these contracts. 

CAPITAL PROGRAM REPORTING: 
This contrdct has been reviewed for compliance with the requirements of the 1986 legislation applicable to Capital Contract Awards and 
the necessary input has been secured from the responsible functional departments. 

RECOMMENDATIQN: 
That the Board f'dlify award of six contracts for IQ Consultant Services for CMIS for Federally Funded Miscellaneous Construction and 
Capital Security Proj{.'f.:ts pursuant to the Emergency Declaration signed by the agency presidents in December 20(}2. 
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Schedule K: Ratification of Completed Procurement Actions '8 New York City Transit 

Item Number: 

Venf.1or Name ii location} 

John Gil/etta & Sons (Bronx, NY) 

Deseription 

Full Rehabilitation of Dyckman Street Station and Component ; 
. RepaIr of Five Stations on the B(QadwaylSeventh Avenue Line i 
f-----.. ---•... --------.. --.---.. -.-----•• --, 
: Contract Term (including Options, if any) 

June 29,2010 - September 25, 2013 
i Option(s) Included in Total Amouot?-TIYest:!No-125}nJa i r·----·--·----·---------------------·-----
! Procurement Type ® Competitive 0 Non-competitive : 
i s~ii~itation TyP;--O RFP'[J 8Id----·t83 other: ModTtiCatTon'---1 
t-"_~",. ......... _".,_. __ ·4 .. '~,....._.,. __ .. __ ~_·_.........,..;.~"""'~ ... _ _' .. ·_"""""""'_....,.,..., __ """'·, ___ .J 

! Funding Source ' 

1 0 Operating I2$'J Capital 0 Federal 0 Olher: ; 
t--------.---·-"--··-·-.. ~-·-------·--·--· .. ~·------·-' 
i Requesting OeptJOiv & Dept/Oiv Head Name: 

; Capital Program Management, Frederick E. Smith 
~-.".---... -~ ..... ---.... --.~ . .......,,-.. ~ ....... """"""'.-~--'-"' . .,.--.'"""'-... ......-.--~--."'"~,-~---"--.,-,-.---; 

DISCUSSION: 

ContTact Number 

A·36065 

~.-------.-.---.. ---.-.-~-.. ----.-.----.--

AWOlModlfication # 

42 

$ 

$ 

cuffentAmou~o~t: ... _____ . ___ .. ______ . ___ .!$ ______ ~._~~~~:.~~j 

ThiS Request: 

% of This Request to Current Amount: 

% of Modifications (including This 
Request. to Original Amount: 

$ 1,080.000 ! 

111is retroactive modifiention provided for building an ADA ramp, creating ADA path~ at ground level, sidewalk rehab, and all related 
site work at the Dyckman SlTeet Station in the oorou!!,h of Manhattan. 

The contrael covers stations on the Bro,ldwayfSevenlh {\ venue Line in Manhattan (Dyckman Street, 2071h and 215111 Street Stations) and 
rhe Bron.1( (22S''',2J8!h and 242m

! Street Stations), The contraci provides for the full rehllbilitation of the Dyckman Street Slation. The 
contract also provides for component replacements at five stations. consisting of the replacement of SlTeet stairs al IWO stations (2071lJ 

and 225'1< Streets) and the replacement of platform edges and canopies at five stations (207,h, 215'1>. 22S,h, 238lh and 242"d Streets). 

The contract calls for the installation of ADA elements at the Dyckman Street Station. These elements involve raising the platform: 
rebuilding stair cases; and installing ADA compliant railings and door handles. Although this is not a designated fully accessible key 
station, these elements enhance ADA accessibility to the Dyckman Street Station. Aner contract award. a disability advocacy group 
filed a federallllwsuit claiming that the Americans VI< ilh Disabilities Act requires MTA to provide more A DA elements. In March 20 II. 
the lawsuit waS settled with NYC Transit's agreement to provide an elevator and access ramp lor the southhound platfurm at the 
Dyckman Street Station. 10 accomplish this, the Board has approved several contract modifications that added civil and structural w·ork. 
and provided all elevator. including associated electriC".d elements, all of which extended the contract to September 25, 2013. 

This retroactive modilicalion provided tor the construction of an ADA comp.liant ramp fGf access to the station entrance and elevator. 1\ 
also provided for the construction of it new station entry plaza approved by NYC DOT, with ADA paths and an expanded sidewalk area 
which enhances pedestrian safety and access to the sl.Hlon. The utilities ill the area were relocated to accornmodate the new plaza 
layout. Street drainage was enhanced and drainag.e capacity increased by the addition of expanded calch basins. Gas lines and electrical 
lines embedded in the street were relocated due to rhe new street and sewer layout. All existing fire hydrant was relocated as well. The 
contraclor's initial proposal was $1,527,4! L NYC Transit's estimate was $1,020,000. Negotiations resulte-d in the agreed upon price of 
$1,080,000. 8ased upon an analysis of the contractor's proposal and NYC Transit's estimate, the final price wa!. found to be tair and 
reasonable. A savings of $441,411.00 was achieved, On Septemhel' 25, 2012, the SVP & Chief Ent$ineer signed a retroactive waiver and 
the CQntractor was dire(:ted to proceed in order to mitigate delay. 
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Schedule K: Ratification of Completed Procurement Actions D New Yor~ City Transit 

Item Number: 
---"",,,,,,,--,,"~",-

Vendor Name (& location) 

Judlau Contracting. Inc (College Point NY) 

• Cootracl Term (Includlns Options, if any) 

: March 5, 2009 - February 5, 2013 , 
: OPtio;i;'ii;;;I~d;d- in Toi;jA;o~nt?'--'-E:1 Ye~~O Not~r;;ja'~-: 
ip'ro-;;~re;;-';t-TyP;---®Comp;t;!i;e------EiNon~Competitive---'~ 

RfP Bid Other' Modification 

Funding Source-

o Operating ~ Capital IC!l Federal 0 Other: . 
L_ .. _"_~ ... _,_ ... ____ ~., __ ._,_~.,,_,,~ __ ._,,_,,._."'_· .... __ · __ '---"---"--------] 
i Requesting DepllOiv & DeptlDlv Head Name; I 

I 

: Capital Program Management, FrederiCK E. Smith t ._.""_ .... ,."."_,,"_""_._,_,_ ... ____ ,,,,_,, ", __ ."."~ .. "_,, .. ___ ~_,,, __ • _____ ---------.l 

DISCUSSION: 

, ... , .. , ---~--,.~-"-,,,- ,,-, '~--'--' "---'-"-'~-r-"-'-'-'-"-'-----'----
Contract Number i AWOJMOdificatlon Ii ' 

, C·34763 188 , 
_<'''~~~ ~.~. ___ ~ __ ....,...... "' ___ .~",c._,,_.~., __ ... ~_~.~~.'" ,j _____ -".,_. __ .... ~,~.'" ... " .. " 

: Original Amount: $ 118,800,000 : 
-""""'--------"---.• '--'-.,-,,,-,--,,--,-.• ,--. "--,--""_. __ .,,_.,,-,,----1 

Prior Modificatioos: $ 

Prior 8udgetary Increases: $ 

: Current Amount: $ 

This Request: $ 800,000 . 

i % of This Request to Current Amount: 0.4% 
-.-,--.--.... ".-.---... ,,---.~ 

% of Modifications (iru:luding Thia 
Request) to Original Amount: 6.2% 

This ten'oacllve modification is for additional spall repairs on the Culver Line Viaduct. 

This \:Ofltnlct is for the rehabilitation of !ht:' Culver Line Viaduct in Brooklyn. which was buill in 1930, induding rehabilitation of [he 
concrete viaduct deck. removal of existing ballasted tracks, Signals and cables.. installation of new Low Vibration Tracks using resilient 
bIQck~. replacement of existing switches and signals, installation of a lIew diamond crossover interlocking. installation of new CDTC'· 
ready signal s\'iitches, construction of a new signal relay rOOm to support the new interlocking and C8TC signaling, Md drainage work. 
The contract work is located between Ihe 711l A venue Station (in the south) and the Bergen Street Station (in the north). 

The contract provides for spall repairs to the concrete track benches fur all four tracks of the Culver Line Viaduct. A spall is a defect in 
the surface of concrete. Spalls are the result of water seeping into c()f](:;rcic and forcing the surface 10 peel, pop oul, or flake off. Based on 
a pre-award survey. the contract caJled t'Or 9,000 square fee! of spall repairs less than three inches in depth. DUI'lllg constructitm, the track 
ballast and tl'al.~k slab were removed, The exposed stllfaccs ofthc uac.k benches showed greater Ihall expected concrete di?-tt~rioration. 

Spalll'ep<lirs. are complete, The contractor actually repaired 54,293 square feel of spatlless than three inches. which is. 45,293 square leet 
more than the 9,000 square fee! called for in the contract. 

The modificarion provides t'Or repairing the additional 45,293 square feel of concrete spall less than three inches in depth on all four 
'racks on the viaduct. Repairs include saw-cuning affected areas, removing loose concrete, installing wire mesh and pins and patching 
Ihc affected arcas< The contractor'!> initial prof>osal was $995,J7L NYC Transit's estimate was $848,000, following negotiations, a 
lump sum price ofSSOO,OOO was agre~d UpOIl_ Savings o'f$195,17! were achievcd< 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

Item Number: 1·2 
,,,...- _ r'_~~ ____ "" _.~.~ .... __ ~""'_~" ___ ' ___ ""_~''''''''''~_'''''_''_''-'O-'-'_~'~~ ___ ''----'-''' 

, Vendor Name (& Location) 

: AECOM*Arup, JV (New York, NY) 

: Preliminary and final engineering services for the Second Avenue 
: Subway project 

• Contract Term (including Options, any) 

December 20,2001 • December 19, 2014 

Other: Modification 

: 0 Operating t8l Capital t8l Federal 0 Other: I 
; -, .. -"""----.----.----~. ~ .. ,---.. --~.---."-.'---! 
, Requesting Dept/Div & Dept/Div Head Name: ! 
, l 

: MTA Capital Construction. Dr. Michael Horodni<::eanu I ,. ____ .. _ .• ___________ ._ .. _. __ •. ____ ._"._,~_, ___ _.J 

DISCl!SSION: 

Contract Number AWO/Modification # : 

eM·1188 ,58 & 93 , 
io;:igi~;i Amo~t-: ---_·_-_·_---T'···2(0)t"7S-:-227·j 
: Option Amount: $150,400.897 . 
; ToUlt Amount: $ 350,879.124 ; 
..,.~--.. --... ,,~ ... --.,,---------,------.,,<.--------~~-~----""'~,~ 
: Prior Modificatiooslexcluding options); $ 70,891,848 i 
F-· ... -----,....",,·""' .. '" .... "----""--.~..",..-•• ',.-.. ..... ".~ 

i Prior Budgetary Increases: $ 0 ; 
k .• ,~ .. --------~---.---.----,-.. -.-,--,,---, .. -,-,__i 

I Current Amouol; $ 421,770,972 i 
: T~i$ Req~~-;-·-'·-.. -----·· .. ----.. -·· .. --·'-' .. ---·~·--·! 

, Mod. 58. $4,900,000 $ 6,563,094 
Mod. 93; $1,663,094 

% of This Request to Current Amount: 

% of Modifications /including This 
Request) to Total Amount: 

1.6% 

These relmactive modifications ale: I) f()l' the «;Solution of a claim for 17 design items classified as outside of the contractual scope (If w\)rk; and 
2) for paymellt of overhead adJustments. p,ef ft~detal regulations, owed to AECO"v1. Inc. tAECOM} as a result of two audits performed by MTA 
Audit (Audit) covering six fiscal years ifY) 2006 through 20 II. 

The Imsc contract provided for preliminary engineering (PE) of the segment running from 1251h Street to Midtown, PE ()f the segment running 
from Midtowll to Lower 'v1anhanllll, and support services during the cOllstruction phase for tunnel horlng machine activities. The contract also 
included three options for finn I design and construction support services for the civil/structural elements, systems and stations. The contracl 
utililes Ihe federal overhead proct:'dufes detailed under the Safe Accountable Flexible Efficient Transportation Equity Acl and requires an annual 
review and adjustment of consullanl overhead rates. 

Modification No. 58: 
Originally, A'ECOM· Arup • .IV (AMV) filed a claim against MTACC for 37 out-of-scope items in a letter dated May l4, 2009. Following review 
meetings from May 2009 through Pd.;ruary 2012, both parties agreed thaI 17 items had merit AA J\I agreed nOl to pursue the remaining 20 items 

Of the 17 items, 13 items are distributed over each of the four SAS stations lind the remaining fOUf encompass the entire project: 
! 1) 96'" Street Station: I. Ancillary #2 connection to station, 2. Analysis and redesign of back-pitched sewer at 95'h Street. 3. Addition of RTO 
Tower, and 4. Additional Con Ed required changes; (2) 8(,''' Street SIIllion: I. Relocation of Entrance i/2, and 2. Additional Central Instrument 
Room; l:l) 72'<4 Street SI,at/on; L Relocalion of Entrance #3 from inside 305 £asl 72\1d Street to a sidewalk location, 2. Deletion of access shafts, 
and 3, Additicm of retail spaces (4) 63''' Street StatiQn: 1. i>E and FE Dcsi~n for mechanical vtmiiatitHl, vertical circulali<m and cnlnUlce la)"outs, 2. 
Additional entrance redesigns per NYC DOT, 3. Vent SlruclUre on 63' Street, and 4. Alternalive water leak remedies and changes to station 
platforms,. (5) Project-Wide: I. Schedule Prepararion of Level IV Construction Schedule, 2 Contract !)llckaging plan increased the numher of 
cunstnlliti()l1 cOlltracts from six to letl to increase cl)mpetitioll, }, Entrance Canopy to be redesigned to a curved arch fonn, and 4, Street 
Restorallon Limits are increased to more thau 100 feet due to utility relocations. For the 17 agreed to scope items, AAJV submitted an initial 
proposal of $9,li40,445. \1TACC's revised estimate was $i\.860,086. Subsequent m:~goliation meetings disclissed productivity. the number of 
drawing) needed amI focused Oil the items with major variances. AA.IV submitted a BAFO in the amount of $4,900,000. which is considered fair 
and reas()Ill'lble. Savings of $4.940,445 were achieved. 

Modificatioll No. 93: 
AECOM is a .foint Venture partner of Arup on this design :services contract for the Second Avenue Subway (SAS). In June. Ihe Board approved 
an overhead rate adjustment for ARUP lind was informed al that time that this adjustmelll for AECOM was forthcoming. The two overhead 
rec-~)nciliatioll audits show that the actual annual o\'C'rhead rates fOf ihese six years hllve ranged higher and tower than the provisional contract rate. 
This modification will cover the net payment of (lverhead adjustments owed to ,'\ECOM. 
For the first audit c(lVering, FYE 2006 thrl.ugh 2008, Audit's review found that the actual overhead rates resulted ill adjustments of $351,915, 
which AECOM agreed with. 

For the second audit covering FYE 2009 through 20! 1, AECOM submitted an initial atn(,lml of 52, 122,762 for o'verhelUi adjustments. A ECO/\'1 
explained that much of the 10SI overhead had been written off their books and they favored a mutually beneficial agr.:emcnl for past years' 
overhead. Negotiations resulted in Iht' agreed upml revised proposal of $ U 11, 179; a savings of $811,583. or 38.2'Vo lower than the original 
proposal wa,> achiev(~d. The total lIntount of $1.663.094 covering hoth audit periods was found to be faif and reasonable. 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

.. Ite~ N~~l!!~: ... ~~ __ ~._ ... _ ........ _ .. __ ._. __ .. _ .... ___ . ________ . 
. Vendor Name (& location) 

. E.E. Cruz and Tully Construcllon Company, JV. LLC (New York, NY) : 
; De$CrlptiOn--~---'·----··------··'·-'--·-·-·-·--·----·-·-~ 

, Second Avenue Subway (oule - sell! Street Station Finishes 
i---.--,.. .-.... ----..•. --.•. -----.-.-,,,.--•. ---
; Contract Tellll (including Options, if any) 

; June 22, 2012 - Decemoor 22.2015 
tOpti~~(;) Included in Tol;;i Amount?"'---ETv;;- 0 No ~ t8l 0';;-; 
r~7ocu;'me;;t'~~~ _.J~!.co~~tiV~-·-· q_ Non:~Pf:"§~e- i 
l~_OI_iC_ita_li~.2!~ .. __ . _.g.~~~ ... _O_8_i_d _~ .•• ~?~~~.r:_tv1odjfjCali~~ .. __ :.:. 
I Funding Source i 
I ; ! 0 O~!~~. t8l Capital ~,Federa! 0 Olner: .. _ i 

i Requesting DeptJOiv & Oept/Oiv Head Name: ] 

: MTA Capital Construction, Dc Michael Horodniceanu 
l_~ .... _______ ~_", .. "~'''' __ '' ~_"'_"_~""'.~~~~ ... __ ., .... , ....... _. __ ._'-"_,~~ __ ._--.....-_,,." ____ ~ __ ~_,,_....,,., .• _,,_ ..... 

DlSClJSSION; 

"_~ ____ '",_._""" ___ ",~,,,,,,,,,,," _~ __ <.'~~~ ____ ~ . ., .. -o. ___ ~">>>""_-_._".........,~._,,,."''' ..... "".-...",,~ ...... ""'"'_. ___ , 

. Contract Number . AWDlModification's 

; C·26010 17 i 

t~~~~~i:~mount: ,~·=~~~~~-===:ji=:~3~~>~~~~~1 
-, ------------_.- ~.-.------.. ~.-.. -.---; 

r~~: :::;~*,~~ream:---"'''~'---! .-.. ~--.~.738,54ii 
i-C~;,~;l~~(Jnt; '--. ·-.. · .... --·$--·~-326,338543·' 
f'~----.. .,-...... --..... -,-.--. .,--,-~ ... --.-.. -.-~ ... -.--.... ..,I 

% of Modifications (including This 
Request) to Original Amount: 

$ 2.725,000 I 

This relroal:tive modiflcalion will address additional station waterproofing changes for the 96th Street Stalion including the entire 
station root: remainill~ secant pile side walls l'IndEntrance 1,2 and 3 invert slabs. 

This contract is for station finishes for the Sec(lnd A venue Subway ~ 96th Sneel Station. 

The work to be perfomled under this contract includes: the rehabilitation and retrofit of the existing 99th - 105th Street Tunnel; 
construction of invert slab and benches in the newly constructed 87th· 92nd Street Tunnels and in the northern section of the 91th· 
99th Street Tunnel; waterproofing:; installation of mechanical systems including HV AC, electrical medium voltage and 120V 
systems; plumbing; supply and installation of elevat(lf!: and esca!ators in the station and entrances; construction of the station 
platform, mezzanine leve!s, ancillaries and entrances: construction of interior walls and rooms; installation of architectural finishes; 
resloralion of tile surface of Second Avenue and adjacent streets; removal oflhe temporal)' road deck installed in previous contract'>; 
and perform malllteoance orille station until contract completion. 

In December 20 II, NYC Transit's Departments of Subways and CPM determined that all waterproofIng in the cut-and-cover 
structures of the 2nd Avenue Subway Pr~.ject would be changt~d from the previously specified High-Density Polyethylene (HDPE) 
membrane system 10 a Thermoplastic Membrane PVC: system. However, further direction regarding the 961h Street Station was 
required since Contract C·26005. for the civil, structural, and utility relocation work was already under construction. In May 2012, it 
was deterll1ined that the 96th Street Station would have.a combination orthe two systems, These changes could not be incorporated 
inlO the C-26010 bid documents as the decision regarding 961h Street was not made until after bids had opened. Modification No. 
!24 under Contract C-26005, which was approved by the March 2013 Board, addressed the change to PVC waterproofing for 
approximately 30,000 square feet of the invert slab and secant pile side walls in the areas of Ancillaries I and 2. Additionally, 
Modification No. I under Contract C-26010, also approved by the March 2013 Board, addressed additional changes to PVC 
waterproofing for approximately 34,000 square feet of the invert slab and secant pile side walls in the north and south ends of the 
Main Station Box constructed without sluny walls. 

This modification addresses the balance of PVC waterproofing change~ for the 96th Street Station including lhe efltire station roof 
(approximately !60,OOO square feel). remaining secant pile side walls (approximately 56,0{}0 square feet) and Entrance I, 2 and 3 
invert slabs (approximately 12,000 square feet). To avoid allY schedule im~)act, the work for the secant pile side walls at Ancillary I 
and 2 was started in June 2013 as those areas affected (he progress of Contract C-2600S. It is anticipated that approximately 30% of 
the waterproofing work will have been completed by the time Board approval is obtained, As such, retroactive approval was 
obtained from the MTACC Presidenl on July 26, 2013. 

The contractor submitted a cost proposal in the net amount of $4,094.332: MTACC's revised estimate was $~,557 ,664. Negotiations 
resulted ill the agreed upon IUlTlp sum of $2,725,000, which is considered fair and reasonable. Savings of$I,369.332 weTe achieved, 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

Item Number: 4 

Vendor Name (& Location) 

J~lau C(}~~~~,~~~n.~: .. (~:~.~ork.~_~_Y.L __ ".". ____ ...... '" __ .... ,~ 
Oescriptlon 

Second Avenue Subway· 63'" SIiLexington Avenue Station 
Reconstruction 

'-"--'--
Contract Term (including Options, If anyl 

.. January 13. 2011 - May 13,2014 
;-Oirtio;(6)·i;;Cll.ld~d in TOtaIAmOlJ;;t?-'" --DYes' 0 NO" r!:?J nla r 
:proc~r;m;~tTYp9-"'18i-Comp;titiv;'--0 Non.oompellti;e--· 

.. Solicitation Type DRFP OBld ~ Other: ModificatiOn 

Funding Source 

. 0 Operating ~ Capital lZl Federal 0 Other: .. 
,~---~ ............ -----.--....--.................... ~,~"",",", ... , .... <-... --~. --.-"" .. --~--.-... ~, 
i Requet>tlng Oept/Oiv & Dept/Oiv Head Name: 1 
: MTA Capital Construction, Dr. Michael Horodniceanu ! , ...... ...,~_~-. ___ .~...,,~._..........,...-.-.-., __ ~ __ ~_ ..... _ ..... _,._""""""""........, ___ "_. _______ ........... ~~ __ ---.-J 

DISCUSSION: 

Contract Number 
C-26006 

Original Amount: 

AWO/Modification #. 

30 

$ 176,450,000 . 

i Prior Modifications: $ 4.472,934 .. 
Prior B~a-;Y·jnc;;;"~-;;~~----·-·-··--$--~---_ .. ··_-0· 
Curren! Amount: 

ThiS ReqU&st: 

"!. of This Reque1>t to Current Amount: 

% of Modifications {Including This 
Request) to Origin .. ! Amount: 

$ 

$ 

1 

This modification is for the relocation of buHding utilities at 200 East 63'<1 Street (Entrance l) associated with the Second Avenue 
Subway .. 63,<1 St.!Lexington Avenue Station, 

The contracl calls foJ' station reconstruction, as w'cll as rehabilitation and reconstruction of new entrances to allow access from 3,J 
Avenue; connect ne"" entrances to platfhrms; utility installation and relocation; and installation of elevators and escal'itors in the 
station and entrances. 

Denial of access by the owners of 200 East 63rd Srreet prevented the design and inclusion in tho contract bid documents of the 
utility relocation work associated with the construction of Station Entrance J. Access to the building was eventually obtained 
approximately 13-15 months after conn-act award. SUbsequently, the location was surveyed, the design was completed and a set of 
drawings were issued, which is the scope of work for this modificatiort 

This modification includes mechanical. eleetric.al and plumbing work associated with the relocation of building gas, electric, water, 
sewer and telephone services including associated structural, architectural and civil work. The wOl'k also includes overall testing, 
adjusting, balancing, special and progress inspecliol1s. and coordination and shop drawings. 

Retroacti've approval was obtained from the MT ACe Presidem on February 26, 2013 and the contractor was directed to proceed Oil 

Febntary 27, 20lJ. 'The VP of Materiel has previously authorized partial p.aymcnt to the Contractor for work performed up to $1.2 
million. The schedule impact of this modification, as well as mitigation efforts, is still under review and will be addressed under a 
subsequent modlficatioli. 

The contractor's proposal was $2.399,085; MTACC's estimate was $1,822,6%. Negotiations resulted in the agreed upon lump 
sum of $1,826,698, which is considered fair and reasonable. Savings of $572,387 were achieved. 
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Schedule K: Ratification of Completed Procurement Actions D Capital Construction 

Item Number: 5 
rV;~do;Na;e(& l~~;ii~'~-) - .. -.- ... --.----
! Parsons Brinckerhoff, Inc. (New York, NY) . 
~ __ ''' _____ ' ____ ' ___ ' ___ ''' __ '_'' ___ ' __ ' __ '_'~~'' ___ '-1 

Description 

Consultanl Construction Management Services for the Second 
Avenue Subway Project. Phase I 

_. __ .. _--. --.-•. - ... - .... -~ .... -.-.-.---~.-----•• ~.-.• ~ .. -.-.- ... "'! 

'lContfact Term (Im:ludlng Option$;, if any) i 
May 31, 2007 - December 31, 2014 ; 
"-,,,,,~,---.-," ... >--.-,,....~-~-",---.---,,~ ...... ,-......, .. - ... ,,,",",--,,,,,,,,,-"".""""""'''-''~'--''''''--''''''''',",,--: 

i Option(s) Included in Total Amount? 0 Yes 0 No t8l n/a 

;p;oo;';-ment T;P;--~Compeiitille'-D Non.competitive--~ 
~~~--"~,,.~ ... "---,-----<.~----.------.-.. ~.-~-, 
i SolicItation Type DRFP OBid ~ Other: Modification 
,~ __ ~_"~,~. __ ._ .. ~ ___ ,"~,~~ ____ ~c..,., ..... _~. __ ~._~_ • ., ... __ ,,,,._-.-.--~_,_-._,.~,,,,_,,"~,_. __ .,,._~~~,,..~ __ ..,..~ 

i Funding Source 

! 0 Operating C83 Capital C8l Federal 0 Other ;. .... "' ___ ..-_.,..,.,_.,., ___ ...-._ ... ~~__ ~~, __ ~_~ __ '"" ______ .--'l 

~ Requesting Dept/Div & Dept/DIY Head Name; 

• MTA Capital Construction, Dr. Michael Horodniceanu ; 
,. _____ , ______ ---..,A-_,..,..._.~o_".~ ........ ~~.~ ______ ~. __ ~, ..... _ .... "'_.~ __ ~ 

DtSC;VSSJON: 

Contract Number 

CM·1338 

: Original Amount: 

This Request: 

of This Request to Current Amount: 

% of Modifications (Including This 
Request) to Original Amount: 

AWO/Modiffcatlon ## 
, 15 

$ 

$26.939,662 

33.4% 

42,8% 

This partially retroactive modification is for additional Consultanl Construclion Management (CCM) services on Phase I l.~f the Second 
Avenue Subway (SAS) Project. 

COlltracl eM·I33S was awarded to Parsons BrinckerhofJ, Inc, (fiB) 011 May 3 I, 20{}7. Inilially six contrdcts were planned for the 
construction (If Phase I of the SAS project. It was subsequently decided by MTACC 10 increase the number of contracts from six to ten in 
order to provide f<,r smaller construction packages which would in tum enhance competition and recei\"e more f.worable pricing, All ten 
cOIl!'.tmction contracts have been awarded and the project is on schedule. As a result of the repackaging, MTACC has enjoyed aggregate 
bid cost savings significantly greater than the cost ofloe additional CCM work required. 

Under this modification, PB wil! provide additional CCM services as a result of the increased number of construction contrdcts, the 
increase in the level of effort associated with various CCM tasks, and additional staffing for expanded and new scope requirements which 
were not anticipated in the Qriginal contract. The basic CCM services under this contract include the monitoring and managing of all 
constructiQIl related activities such as the coordination of work with contractors and other agencies. conducting inspections and reponing 
nM-txlOformances, e.nsuring adherence to environmental specifications, reviewing contractor submittals and perrorming various 
administr'<ltivt, budgetJpaymem and project scheduling service.s, 

In addition tt) the expanded CCM services, Ihis modification will also increase the staffing support required by the S/\S project in newly 
identified areas, The implementation of one Interface Manager and foul' Inter!l:Ii:e Coordinators is required to work as liaisons between 
Ihe station contracts, This task was originally performed by the Construction Manager and his staff; however, the increased quantity of 
contr~cts and the additional level of complexity aSSOCiated with coordinaling Ihese additional contracts has necessitated additional support 
to el1sure that transitions are made effect.ive!y, efficiently and successfully, The SAS project also requires a Safety and Security 
Certitication Manager newly mandafed by the FTA. This will enable the SAS project to obtain II 'Safety and Security Certification' for 
Phase L 

The total projected effort under this modification averages approximately 102 Full Time Equilialents (fTEs) (16 are for new positions 
wilh I' having already been put ill place by MTACC direction or prior modifications). Thtse services are projected to be required 
through construction completion, ft)reCaSI for December, 2016, MTACC will fe-evaluate its staffing requirements prior to the December, 
2014 completion date of rhis contract, as by this time. more definitive information will be available to accurately as.sess the additional 
CCM funds required as projects progress, 

Bastxl on the current spend nlte, the contract budget will be exhausted by October 1, 2013, PB's final proposal. based on 15 months of 
staffing support from October 2013 through December 2014, was $28,939.662. MTACC's revised estimate was $28,919,950, The 
pri(:ing reflects existing contrac! rates, The finnl price is considered fair and reasonable, 
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Metro-North Railroad 

Action Item 
September 2013 
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Staff SUmmary 
Subject 

NYSDOT Grant for conne~ting se~.r_v_~_·c .... 'e~s ________ ~ 

Department 

Operations Planning a~ld Analysis 

Department Head Name Delana Glenn 

~·----·------------------~------------------4 

___ ... Sl).~M._et_ro_-_N_o_r_th_R_a .... I_lro_a_d _______ pa e 1 of 1 

Date August 28, 2013 

Vendor Name 

Contract Number 

N/A 

t~« ~ ~~,:a<:t Manager Name 

,-P_'_OJ_'fI_c_t _M_a_n_ag_e_'_N_a_m_e ______ • =r;f;gram __ M_' ~_" _a_g~e~r~N~a-m __ -_e~~~~~:I..__.L-T_a_b_le_O_f_c_o_n_t_en_ts_R_e_f# _____ ._ .. ~ .......... _______ _ 

Department Head Signature 

_ Edilma Ja:r:vis L .... ' __ '_' .. __ _ 
-

Board Action 
Order To Date Approval Info other Order 

1 .M.M t'~~~ Uln l'IOH" II 

., MTA l=i~MN' Min n~/1A X 

r--.......:1- MTA Rn""" MIt> l'IQI1R II 

--_._---=========================:=::::===========: 
Narrative 

PURPOSE: 
To obtain MTA Board approval to enter into a contract to accept $300,000 in a Congestion 
Mitigation/Air Quality (CMAQ) grant from the New York State Department of Transportation (NYSDOT) to 
support connecting services, covering the period from October 1, 2013 through September 30, 2014. 

DISCUSSION: 
Metro-North has worked with NYSDOT to implement various projects to improve access to Metro-North 
stations. These projects, which include connecting buses (e.g. Transport of Rockland, Newburgh-Beacon 
Shuttle, Dutchess LOOP, HART, etc.), the Haverstraw-Ossining Ferry, the Newburgh-Beacon Ferry and 
Guaranteed Ride Home programs, create station access/egress. and increase ridership and revenue for 
the Railroad, as well as reduce the number of single occupancy vehicles on the roads. 

Over the past fifteen years, Met.ro-North has received over $3.5 million from similar NYSDOT(CMAQ) 
grants. 1"hese funds have been used for a variety of operational and marketing activities: providing 
customer information (e.g. signage, kiosks, pocket timetables, etc.); marketing/advertisi.ng to launch 
and support these services; support.ing Metro-North's Guaranteed Ride Home programs; and for 
miscellaneous operational improvements. Metro-North plans to use the $300,000 from the new CMAQ grant 
in a similar fashion, working wi.th our regional partners to maintain service quality and improve 
station access. 

BUDGE"!' IMPACT: 
NO-budget impact. These monies allow for projects that would not otherwise be implemented. 

RECOMMENDATION: 
That the MTA Board grant approval to enter into a contract to accept $300,000 in a congestion 
Mitigation/Air Quality (CMAQ) grant from the New York State Depart.ment of Transportation (NYSDOT) to 
support connecting services, covering the period from OCtober 1, 2013 through September 30, 2014. 

The legal name of MT A Met~o-North Railroad is Metro-North Commuter Railroad Company 
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Procurements 
September 2013 

-166 -

................... _ ... __ •. _----



~-~"~"------'lnte;:narAppro;'als--'-

*-'~~'-~.' .. ·~.esldef. ;P.e!'.2!al~·-·-··· I '~.~·x '·~~~era.t.c.~.;~.~!L_._._. 
iii ~%".,---

_~ .... ~_""'-_....,., ~ • .... - ""'~""""""-""" __ ""~"'J'~-,""" 
_~.~_ . ~,,;~ng Sr. vp~.~ ". ' •• w .. i ID _._. __ . 

X Sr, VI' Administ VP P tinning 
X"~." =vP'FTnance cillclOtStar 

PURPOSE: 
To obtain approval of the Board to award various contracts/contract modifications and purchase orders, and to infonn the 
MTA Metro-North Railroad Committee of these procurement actions. 

DISCUSSION: 
MNR proposes to award non-competitive procurements in the following categories: 

Schedules R~uiring Two-Thirds_Y_Qj~JQLmore, where noted) NONE 

NONE 

SUBTOTAL: NONE 

10f2 
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D Metro-North Railroad 

MNR proposes to award competitive procurements in the following categories: 

Schedules Requiring Two-Thirds Vote (or more, where noted) # of Actions $ Amount 

Schedule B: Competitive Requests for Proposals TBD 
(Solicitation of Purchase and Public Work Contracts) 

• Request to use RFP Process TBD 

Schedules Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts 1 $297,000 
• Mermec, Inc. $297,000 

SUBTOTAL: 2 $297,000 

MNR presents the following procurement actions for Ratification: 

Schedules Requiring Two-Thirds Vote (or more, where noted) NONE 

Schedules Requiring Majority Vote 

Schedule K: Ratification of Completed Procurement Actions 4 $2,713,671 
• Transportation Technology Center, Inc. (TICI) $900,000 
• C&G Surfacing $1,400,000 
• Simplex Grinnell $57,993 
• Delta Rail Group, Ltd. $355,678 

SUB TOTAL: 4 $2,713,671 
--------------------~ 

TOTAL: 6 $3,010,671 

The contractors noted above and on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

BUDGET IMPACT: The purchases/contracts will result in obligating MNR operating and capital funds in the amount 
listed. Funds are available in the current MNR operating/capital budgets for this purpose. 

RECOMMENDATION: That the purchases/contracts be approved as proposed .. (Items are included in the resolution of 
approval at the beginning of the Procurement Section.) 

2of2 

·168· 



METROPOLITAN TRANSPORTATION AUTHOJUTY 

WHEREAS, in acc()rdance with Section 1265--a and Section 1209 of the Public Authorities law and 
the AU Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public work: 
contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines. the Board authorizes the 
award of certain non~competitive miscellaneous procurement contracts, and certain change orders to procurement, 
public work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain 
change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each pm'chase and public work contract set forth in the annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each request for proposals (fur purchase and public work contracts) set forth in Schedule B 
for which it is deemed in the public interest to obtain authori:r..ation to solicit competitive proposals through a 
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for purchase and public work conb'acl~) set forth in Schedule C 
for which a recommendation is made to award the contract. the Board authorizes the execution of said contract 

4. The Board ratifies each action taken set forth in Schednle 0 for which ratification is requested. 

5. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in ScheduleF; iii) the misoollane.ous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and 
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set 
forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which f'dtification is requested. 
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SEPTEMBER 2013 

METRO~NORTIJ RAILROAQ 

LIST OF NON-~OMP}l:TITIVE PROCUREMENTS FQR BOARD APPRQV AL 

NONE 
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SJ:l:PTEMBER 2013 

METRO-NORTH RAIl:ROAl! 

LIST OF COMPETITIVE PRO~!!.REMENTS FOR BOARD APPROVAL 

Schedules Reqlliring Two-Thir4t.Yote: 

B. Competitive Requs;sts for Proposals (Solicitatioll ofPurchas~ am' fublic Work Contracts) 
(Staff Summaries only required for items estimated to be greater than $1 million) 

1. Request to use RFP Process TBD 
Overhaul of the Catenary Maiutenance Vehicles (CMV) and On-Track Reel Trailers 

Approval is requested for pennission to use the Request for Proposal (RFP) process to solicit and 
evaluate proposals from prospective vendors to perform a complete refurbishment on the existing 
Catenary Maintenance Vehicles and reel trailers utilized by MNR's Maintenance of Way Division. The 
current vehicles and trailers are approximately ten years old and require refurbishment. The overall goal 
is to bring the equipment back into a state-of-good-repait. 

The scope of work for the overhaul of the CMVs and Reel Trailers includes the following subsystems: 
interior carbody refurbishment, exterior carbody repair, pantograph replacement, mechanical upgrades, 
main diesel engine replacement, crane overhaul, trailer body & lighting, and trailer mechanical system 
overhaul. 

In order to assure the sdection of the vendor with the necessary vehicle overhaul experience and 
expertise, it is in the public interest to use the RFP process to properly evaluate the technical and 
overhaul capabilities of prospective proposers. The vendor will be selected based on an evaluation of 
technical capability, past performance, organizational resources, experience of personnel, and cost. This 
procurement is to be funded by the MNR Operating Budget. 

Scltedules .RequiriltgMaioritf. Vote: 

G. Miscellaneous Service Contracts 
(Staff Summeries required for a II items greater than: SlOOK Sole Source; $250K Other Non-Competitive; SlM RFP; No Staff 
Summary required ifSeeled Bid Proeurement.) 

2. Merm0c, Inc. $297,000 (not~to~excced) 
Track Geometry Testing - East of Hudson 

Approval is requested for a competitively solicited (three bids received), three year miscellaneous service 
contract for track geometry testing along MNR's Hudson, Harlem and New Haven lines. Track 
GeometJy services are needed for ongoing track condition assessment and to ensure further compliance 
with aU FRA standards and regulations. Two tests are performed each year and measure the position, 
curvature and alignment of the track and provide analysis of collected data. The services to be provided 
require specialized passenger car-mounted equipment. 

In accordance with MNR and MT A procurement guidelines, an advertisement for the required services 
was placed in the New Y..Qrk State Contract Ji.epollfr, The N~w_Xork Post. El Dim The l;>ai!yS;jIjlIJenge 
and the Metro-North website. Five contractors were sent the solicitation. Three vendors submitted bids. 

-171 . 



Mennec, Inc. is the incumbent contractor for this service. MNR Procurement compared the previously 
paid prices to the proposed pricing and there is no cost increase for these services. Pricing will remain 
fixed throughout the new three year contract and it is deemed fair and reasonable for the level of service 
to be provided. The total cost of the three year contract is not-to..exceed $297,000. This procurement is 
funded by the MNR Operating Budget. 
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SEPTEMBER 2013 

METRO-NORTH RAILROAD 

~~I~'.( OF RA TlFICATIONS FOR BO~RD APPROV AIoJ 

Schedllle~ Re!l.llil'iI.K. Majorltl! v.oje: 

K. Ratification of Comnleted ProcurtntentAstjons 
(Staff Summaries required for unusually large or complex items which otherwise would require Board approval) 

In response to the derailment and collision of M~8 railcars in Bridgeport. CT and the derailment of the CSX 
refuse train in the Bronx, NY, MNR expedited various procurement actions in order to provide for the recovery 
and efficient operation of MNR services as well as to implement a comprehensive right-of-way program in the 
Bronx that includes track and drainage improvements, tie replacement, fencing repairs and general cleanup of 
the area. The scope of work has been expanded to identifY and correct additional areas of inadequate drainage 
throughout the entire right-ot:'way aided by the use of new technology such as ground penetrating radar. The 
new technology will help MNR identifY areas of our tracks where we need to improve the condition of the 
infrastructure as well as prevent itt{ future deterioration. 

In order to meet the needs and initiatives above, MNR Procurement competitively solicited vendors, sought 
other Railroad's equipment and contracts, and where necessary. extended in-place contracts to facilitate the 
timely and efficient completion of the work. MNR Procurement expedited these agreements to enable work to 
begin as soon as possible. Rates and costs were reviewed in accordance with prior contracts for like services 
and with those agreements already in place. and are deemed fair and reasonable for the level of equipment 
andlor services provided. The actions were perfonned in accordance with PAL§ 126S~a (4 a) and in 
conjunction with the MTA All~Agency Procurement Guidelines Art llI-A; and are as follows: 

1. a) Transportation Technology Center, Inc. (TTCI) $900,000 (not-to-exceed) 
Consulting Services - Review ofMNR Maintenance of Way Departments Operations, Track 
Inspection, Maintenance and Replacement Practices - Optional Ground Penetrating Radar 

Ratification is requested for the election of a contract option for TIel to conduct a Ground Penetrating 
Radar (GPR) survey mId analysis of MetrowNorth's main line tracks (approx. 755 miles). Since June 
2013. lTCI has been performing a review ofMNR's Maintenance of Way Division. The contract with 
TTCI included an option for the perfomlance of a Ground Penetrating Radar survey and analysis of 
MNR's main tine tracks by utilizing a hi-rait vehicle~based system. The GPR is a non~de3tructive 
method for mapping the condition of the track ballast and subgrade. This infonnation is critical to the 
track rehabilitation prl1jects underway (including the Harlem Line in the Bronx) and will provide 
critical input to the development of future rehabilitation projects. 

The services to be provided by TICI include geotechnical data collection, processing, reporting and 
analysis specific to the track substructure and the cost includes all labor, equipment, tools and hi-rail 
equipment necessary to perfonn the GPR survey and assessment. The e&timated cost for MNR is not­
to-exceed $450,000. As the MNR contract with TrCI includes an option for LIRR to complete their 
assessment, the estimated cost of the GPR for both Railroads is a total not-to-exceed $900,000 
(MNR=$4S0K and LlRR""'-"$4S0K) and is to be funded by each Railroad's Operating Budget. 
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b.) C&G Surfacing $1,400,000 (not-to-cxeeed) 
Right-or-Way Surfacing Services for MNR's Hudson, Harlem and New Haven Lines 

Ratification is requested for a non-competitive, negotiated and awarded miscellaneous service contract 
to C&G Surfacing for rights-of-way surfacing being provided in support of MNR's Maintenance of 
Way Division. C&G is the only known service provider of production level tamping equipment that 
can provide the equipment immediately with trained operators to meet MNR' s current needs. MNR 
Procurement conducted an outreach to other railroads to secure equipment that may be or become 
available. No equipment was readily available. 

Under the contract, C&G will provide two Mark IV tampers along with two regulators and an operating 
crew to support M of W's efforts to presently remediate track conditions. These services are vital to 
returning the track and track bed back to a state-of-good repair. Currently, C&G is estimated to provide 
these services through the end of November 2013: The cost of these services, inclusive of 4 pieces of 
equipment and the labor to support them is a total not-to~exceed $1,400,000 and is to be funded by the 
MNR Operating Budget. 

2. Simplex Grinnell $57,993 (not-to-exceed) 
Emergency Repairs to Fire Alarm Control Panel 

Ratification is requested for a non~competitive, negotiated and awarded miscellaneous service contract to 
Simplex Grinnell for emergency repairs to a fire alarm control panel. MNR declared an emergency with 
regard to the purchase and installation of a fire alarm control panel located at MNR's facility in 
Bridgeport, CT. The fire alarm control panel was damaged and un-repairable as a result of a power 
surge from a motor vehicle striking a utility pole feed that services the Bridgeport facility's power 
supply, In order to maintain employee safety at the facility, it was necessary to expedite the procurement 
for the repairs needed to bring the fire alarm panel back into working order. All pricing, terms and 
conditions are in accordance with the existing State of Connecticut contract with Simplex Grinnell. The 
total cost of this emergency procurement is not-to~exceed $57,993 and is to be funded 100010 by CUOT. 

3. Delta Rail Group, Ltd. $355,678 (not-to--exceed) 
Relocation of MNR's Whee-l Cbex Detection System 

Ratification is requested for a llon~competitive, negotiated and awarded miscellaneous service contract 
to Delta Rail Group, Ltd. for the relocation ofMNR's Wheel Chex System. MNR is currently planning 
a reconstruction of the M-86-Substation in the latter part of 2013 and it requires the relocation of the 
Wheel Chex. Detection System. The Wheel Chex system was installed and commissioned in January 
2010 prior to the M86 Substation design development Due to the constraint requiremellt(s) at the 
referenced location, the Wheel Chex panels had to be immediately relocated to place a new15KV walk­
in AC switchgear on the East pJatform adjacent to Track #4. 

The Delta. Rail Wheel Chex Detection System is used for the timely identification of wheel defects. 
Delta. Rail is the Original Equipment Manufacturer (OEM) and the only authorized company to 
maintain their proprietary software for these systems. 

In conjunction with the M-86 Substation project. and in order to minimize the effects on MNR 
operations with significant track outages and the possibility of construction delay claims from the M-86 
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Substation contractor, MNR expedited an agreement with Delta Rail for the commissioning, re­
commissioning and recaJibration of the new sensors and relocation of the panels. 

The total cost for services and material is not-to-exceed $355,6781 with a 20 week period of 
perfonnance. Overall costs were negotiated down by 2.3% from the original proposed costs, and 
included all material, labor and travel expenses which were consistent with the previous competitively 
solicited maintenance and support contract awarded to Delta Rail in January 2013. The pricing is 
deemed fair and reasonable for the level of equipment and/or services provided. This procurement is to 
be funded by the MNR Operating Budget. 

·175 · 

..... _. __ ._----_._---------------



ACTION ITEM 

·176 · 

............. _ .......... _._ ........ __ ._--------



D Long Island Rail Road 

Staff Summary 

Purpose 

To obtain Board approval of a proposal to restore half-hourly service on the Port Washington Branch on weekends, and to 
operate weekend service on the Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 10 additional 
weekends each year. 

Discussion 

As part of its service investments, the LIRR proposed an increase in service on the Port Washington and Ronkonkoma 
branches. The increase in service will include the restoration of32 daily weekend trains on the Port Washington Branch to 
provide half-hour service, effective with the November 1 J schedule. Currently, trains operate hourly on the weekend. The 
increase in service will also include the extension of weekend service on the Ronkonkoma branch to and from Greenport by 
approximately 10 weeks, providing service starting in April and extending through November of each year. Currently, 
weekend Greenport service runs from Memorial Day Weel):end through Columbus Day Weekend. 

The MTA held a public hearing on the proposed changes on August 27, 2013 at the MT A Board Room. It also permitted 
customers to record videotaped comments about the proposed changes on August 28, 2013 at the Great Neck and Port 
Washington Stations and on August 29, 20B at the Ronkonkoma and Riverhead Stations. Board Members are being 
provided with the comments made by the public. 

Budget impact 

The net COb'! is as submitted to the Board as part ofthe July Financial Plan. 

Recommendation 

That the Board approve the restoration of half-hourly service on the Port Washington Branch on weekends, and weekend 
service on the Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 10 additional weekends each 
year. 
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The Long Island Rail Road Company 
BOARD RESOLUTION 

WHEREAS, in a Staff Summary dated September 16, 2013, the Senior Vice President of 
Operations has recommended the following actions: 

• To restore half-hourly service on the Port Washington branch on weekends. 
• To operate weekend service on the Ronkonkoma branch between Ronkonkoma 

and Greenport for approximately 10 additional weekends per year. 

WHEREAS, a public hearing, as required by MT A Board-adopted Service Change 
Guidelines, was held on the proposed changes on August 27,2013 and a summary of public 
comments was provided to Board Members; 

WHEREAS, upon a review of the Staff Summary and the documents provided to Board 
Members, the Board has determined that: 

• The Proposed changes would provide increased service on the Port Washington 
and Ronkonkoma branches; 

• The funding for the proposed changes are included in the July Financial Plan; and 

WHEREAS, Board of the LlRR has considered the analyses of these major service 
changes prepared in accordance with Title VI requirements, and has considered impacts of these 
proposed changes upon riders of commuter rail services, including minority and low-income 
users of such services; 

NOW, THEREFORE IT IS RESOLVED that the Board approves the service changes 
described in said Staff Summary; and authorizes the President or her designee to implement such 
changes at such time as deemed practicable. 
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LONG ISLAND COMMITTEE 

PROCUREMENTS 

FOR 

BOARD ACTION 

September 18, 2013 
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I> Long Island Rail Road 

, Subject Date 
Request for Authorization to Award Various 

i .... -
Procurements ~ember18.2013 

Procurement & Logistics 
Department Head Name 

Dennis L. Mahon, Chief Procur~ent & Logistics OffICer 

Departm~~s~71 
~-... (j ( 

Board Action Internal Approvals 
Order To Date Approval Info other Order App,"al, I Order Approval 

1 LI Committee 9.16.13 X W preslden~111A VP & Chief Financial Officer 

2 MTABoard 9.18.13 X ~ Sr. VP.Admin~ VP, General CQUnsel & Secy 

Sr. VP-Operations 

Executive VP 

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to inform the Long Island Rail Road Committee of 
these procurement actions. 

DISCUSSION: 

#of Actions # QfActions 

LIRR proposes to award Non-Competitive PrC)turements in the following categories: 

§chedules Ikguiring Two-Thirds Vote 

Schedule A: Non-Competitive Purchases and Public Works 1 $21,293,021 

SUBTOTAL: 1 $21,293,021 

#of Actions #of Actions 

LIRR proposes to award Competitive PrC)turements in the following categories: 

Schedules ReQuiring Two-Thirds Vote 

ScheduleC: Competitive Requests for Proposals (Award of Purchase & Public Wk Contracts) 2 $2,256,183,664 

SUBTOTAL: 2 $2,256,]83,664 

Schedules R~uiring Majority Vote 

Schedule E: Miscellaneous Procurement Contracts 1 $4,164,788 

ScheduleG: Miscellaneous Service Contracts 1 $9,393,004 

SUBTOTAL: 2 $13,557,792 

LIRR proposes to award Ratifications in the following categories: NONE 

IaIAL: ~ S21121JtJ4.477 

·180 ... 



BUDGET IMPACT: 
The purchases/contracts will result in obligating LIRR operating and capital funds in the amount listed. Funds are available in 
the current operating/capital budgets for this purpose. 

RECOMMENDATION: 
That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of 
the Procurement Section.) 
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METROPOLITAN TRANSPORTATION AUTHORITY 

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities law and 
the All Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive purchase and 
public work contracts, and the solicitation and award of request for proposals in regard to purchase and public 
work contracts; and 

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellaneous procurement contracts, and certain change orders to procurement, 
public work, and miscellaneous procurement contracts: and 

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All Agcncy 
Guidelines for Procurement of Services, the Board authorizes the award of certain service contracts and certain 
change orders to service contracts. 

NOW, the Board resolves as follows: 

I. As to each purchase and public work contract set forth in the annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and authorizes the 
execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule 
B for which -it is deemed in the public interest to obtain authorization to solicit competitive proposals through a 
publicly advertised RFP for the reasons specified therein the Board declares it to be impractical or inappropriate to 
utilize a procurement process inviting sealed bids with award to the lowest responsive/responsible bidder. 

3. As to each request for proposals (for purchase and public work contracts) set forth in Schedule 
C for which a recommendation is made to award the contract, the Board authorizes the execution of said contract. 

4. The Board ratifies each action taken set forth in Schedule 0 for which ratification is requested. 

S. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service contracts set 
forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; v) the contract modifications to purchase and 
public work contracts set forth in Schedule I; and vi) the modifications to miscellaneous procurement contracts set 
forth in Schedule J. 

6. The Board ratifies cach action taken set forth in Schedule K for which ratification is requested. 
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D Long Island Rail Road 

SEPTEMBER 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF NON-COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring 'lil'o-Thirdv Vote 

Schedule A: Non.Competitive Purchases and Public Work Contracts) 
(Staff Summaries required for all items greater than S)OOK Sole Source; S250K Other Non-Competitive) 

Procurements Requiring 1'11'0-Thirds Vote 

Schedule A: Non-Competitive Purehases and Public Work Contracts 
(Staff Summaries required for all items greater than: SIOOK Sole Source; S250K Other Non-Competitive) 

I. New York State Industries Renewal- SI9,51O,997 EST Staf[Sul1Il1Iarv Atlached 
"'or the Disabled (NYSIO) Ratification - $ 1,782,024 FI<'P 
Contract No. TOO For Approval- $21,293,021 EST 

LlRR requests MTA Board approval to award a renewal contract to a preferred source, New York 
State Industries Jor the Disabled (hNYSID··). to provide Janitorial Services at LlRR's Penn Station 
and West Side Yard Facilities. that includes all labor. material. and equipment for a period of 5 
years. from January 1,2014 lhru Oecember 31, 2018. in the estimated amount of $19.510.997 . 
and to ratify a 6 month extension from July 1. 2013 thru December 31, 2013 in the firm fixed 
amount of $1.782.024 and at the current monthly rate of $297.004 that is required to finalizc 
negotiations and to provide the timc (up to 90 days) to obtain contract approval from the NYS 
Oftice of the State Comptroller. 
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Item Number: 1 

Vendor Name (& Location) 

New York State Industries for the Disabled, Inc. 

Contract Number I Renewal? 

TBD ~Yes DNo 

Description 

Penn Station and West Side Yard Janitorial Services 
Renewal- $19,510,997 EST 

Total Amount: Ratification- ~ 1,782,024FFP 

Contract Term (including Options, if any) For Approval- $21,293,021 EST 

January I, 2014 thru December 31,2018 Funding Source 

Optlon(s) Included In Total Amount? DYes ~No ~ Operating D Capital D Federal D Other: 

Procurement Type Requesting Dept/Div & Dept/Div Head Name: 

D Competitive ~ Non-Competitive Transportation Dept.! Rod Brooks, VP, Transportation 

Solicitation Type Contract Manager: 

DRFP DBid [8J Other: Preferred Source Donald Riker 

Discussion: 

LlRR requests MT A Board approval to award a renewal contract to a preferred source, New York State Industries for the Disabled 
("NYSID"), to provide Janitorial Services at LlRR's Penn Station and West Side Yard Facilities, that includes all labor, material, and 
equipment for a period of 5 years, from January I, 2014 thm Deccmber 31, 2018, in the estimated amount of $19,510,997, and to 
ratify a 6 month extension from July 1,2013 thm December 31, 2013 in the firm fixed amount of $1,782,024 and at the current 
monthly rate of $297,004 that is required to finalize negotiations and to provide the time (up to 90 days) to obtain contract approval 
from the NYS Office of General Services and Office of the State Comptroller. 

This renewal contract is being awarded to NYSID in accordance with Section 162 of the New York State Finance Law (State Finance 
Law), which states that preferred sources shall be granted the right to provide services to New York State Agencies in order to 
advance social and economic goals. Under the State Finance Law, a contract award to a preferred source provider such as NYSID is 
expressly exempt from New York State Statutory competitive procurement requirements provided (i) it is capable of providing the 
service in the form, function and utility required by LlRR and (ii) the price it offers is as close to the prevailing market prices as is 
practicable, but in no event greater than 15% above the prevailing market price. 

NYSID's proposed pricing for this 5 year contract was $19,612,842. LIRR P&L and MT A Audit staff identified opportunities for 
targeted savings, which consisted mostly of salary and fringe benefits. Pursuant to negotiations, reductions were obtained in, labor 
hours, salary and fringe benefits and a revision to the ratio of experienced to new workers. These negotiations achieved the MT A 
suggested savings and reduced the 5 year total to $19,005,506 or an average price per year of $3,801,101. The hours and 
administrative fees from the prior contract remain unchanged during the term of the new contract. However, the negotiated contract 
value reflects a 6% increase over the prior contract value due primarily to the increase in the July 1, 2013 published adjustment in 
wage and supplemental benefit changes in the NYS Prevailing Wage Rates. Specifically, rates for an experienced worker increased 
from $26.63 to $33.54 and from $20.94 to $26.16 for a new worker over the current contract. These prevailing wage rates are 
effective for the next two years and are reflected in the firm fixed pricing for years 1 and 2 of the new contract. Absent the same 
prevailing wage rate infonnation for the remaining three years of the contract, years 3,4 and 5 reflect an estimated increase of 2% per 
year, and will be adjusted annually based on the revised prevailing wage rate schedule released each July. Taking all factors into 
account, the costs associated with this contract are deemed to be fair and reasonable. 

To ensure proper charging for the headcount associated with this contract, NYSID will use a biometric time clock system at Penn 
Station and will supply monthly certified payroll records that will be reconciled semi-annually. The Business Service (',enter reviewed 
the Scope of Work and determined that, due to the unique nature and level of the services required for Penn Station cleaning versus 
traditional office cleaning, this service was not an appropriate candidate for a multiagency joint procurement. 

This Contract is subject to approval by the New York State Office of General Services and the New York State Comptroller. 
Therefore, the 6 month ratification includes a request for an additional 3 months extension to obtain said approvals. 

Funding will be provided through the LIRR's Operating Budget. 
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SEPTEMBER 2013 

MTA LONG ISLAND RAIL ROAD 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 

Procurements Requiring Two-Thirds Vote 

Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

2. Bombardier Transportation/Invensys Rail $421,295,044 StatfSummary Attached 
Competitive 
Contract No. TBD 

LIRR requests MTA Board approval to authorize LIRR and MNR (the Railroads) to award 
contracts to a joint venture of Bombardier Transportationllnvensys Rail (BT/IR) in the 
amount, inclusive of options, of $214,420,544 for LIRR and $206,874,500 for MNR to design, 
integrate and furnish Positive Train Control ("PTC") systems necessary to comply with the 
railroads' obligations as commuter railroads under the Rail Safety Improvement Act of 2008 
and the implementing FRA Regulations; and (ii) authorize LIRR and MNR to exercise 
respective options consistent with approved capital funding in 2015-2019. PTC is a technology 
that is capable of preventing train-to-train collisions, over-speed derailments, and injuries to 
workers as the result of unauthorized incursions by a train. LIRR as lead agency solicited 
proposals for a system integrator. Two vendors responded to the RFP issued on April 9, 2012, 
as follows: Bombardier Transportation and Invensys Rail (as a joint venture) and Parsons 
Transportation. Both proposers were found qualified and thus invited to submit technical and 
price proposals, and thereafter, Best and Final Offers ("BAFOs"). The joint venture was the 
highest rated proposer with the lowest overall price and highest rated technical proposaL 

3. Kawasaki Rail Car, Inc. $1,834,888,620 Staff Summary Attached 
Competitive 
Contract No. TBD 

LIRR requests MTA Board approval to authorize LIRR and MNR to award the M-9 Car 
Procurement Contract to Kawasaki Rail Car, Inc. (KRC) in an amount not-to-exceed 
$1,834,888,620 to design, test, furnish and deliver up to 92 LIRR self-powered married pair 
cars on a base order and up to 584 LIRR and MNR cars (including unpowered cars) on future 
options. The base order costs include spare parts, special tools, diagnostic test equipment, 
technical documentation and training. Base order cars, which will replace an equal number of 
M-3 vehicles, are funded in the 2010-2014 Capital Program. Option cars would be funded in 
the approved 2015-2019 program. Three carbuilders submitted Best and Final Offers 
(BAFOs). Based on the Railroads' evaluation of the technical and price proposals associated 
with the BAFOs, Kawasaki Rail Car ("KRC") was the highest rated proposer with the lowest 
unit price and overall price. 
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Procurements Requiring Majority Vote 

Schedule E: Miscellaneous Procurement Contracts 
(Staff Summaries required for all items greater than: SIOOK Sole Source; S250K Other Non-Competitive' SIM 
Competitive) • 

4. 8SM Wireless, Inc. 
Competitive RFP 
Contract No. TBD 

$1,929,30S-LIRR 
$1,928,450-MNR 
$ 307,033-8&T 
$4,1 64,788-NTE 

SlaflSummary Attached 

LIRR, on behalf of itself, Metro-North, and Bridges and Tunnels requests MT A Board approval to 
award a five-year competitively negotiated Miscellaneous Procurement Lease Contract to BSM 
Wireless, Inc. (BSM) in the not-to-exceed amount of $4, 164,788. The contract covers the furnishing, 
installation, and maintenance of an Automatic Vehicle Location Monitoring (AVLM) System on up 
to 1420 highway vehicles (650 LIRR, 650 MNR and 120 B&T). Also included in this request is the 
option to continue the lease for an additional five year period. 

Procurements Requiring Majority Vote 

Schedule G: Miscellaneous Service Contracts 
(Staff Summaries required for all items greater than: SIOOK Sole Source; $250K Of her Non-Competitive; $IM 
RFP) 

5. Royal Waste Service, Inc. 
Atlas Roll-Off 
Jet Sanitation Service Corp. 
IESI NY 
Jamaica Ash & Rubbish 
Contract No. THD 

$5,926,148 (LIRR $5,807,619; MTAHQ $1l8,529) 
$1,547,050 (LIRR) 
$ 733,699 (LlRR) 
$ 653,338 (LIRR) 
$ 532,769 (LlRR) 
$9,393,004 NTE 

In accordance with MT A All-Agency Procurement initiatives, and pursuant to sealed competitive 
bidding, the Long Island Rail Road on behalf of itself and MTA Headquarters (MT AHQ), requests 
MTA Board approval to award 5 separate, 3- year Miscellaneous Service Contracts with one option 
for 2 additional years. for Scheduled Rubbish Removal and On-Call Container Services to Royal 
Waste Service ($5,926,148). Atlas Roil-OtT ($1,547,050), Jet Sanitation ($733,699), IESI, NY 
($653,338), and Jamaica Ash & Rubbish ($532,769) in the combined, five-year not-to-exceed 
amount of $9,393.004. The MTA Business Service Center identified only MTAHQ as a candidate 
for this joint-agency service solicitation. A scheduled service consists of a defined number of pick­
ups of specific size containers located at listed stations, facilities. and yards. Scheduled services were 
offered in 6 geographic regions under separate price schedules. On-call container services include the 
delivery and removal of 10. 20, and 30 cubic yard containers, as requested, in support of engineering 
grade crossing work along the right-of-way. On-call container service was offered in 2 regional 
groupings under separate price schedules. The solicitation allowed contractors to bid on any or all of 
the regional groupings. Eight bidders responded to this solicitation. Aggregate prices for seven of 
the eight geographical Groupings resulted in savings ranging from 9% to 29% over the prior contract 
in 2007. Unit prices are established for all labor, equipment, and dumping fees, and are fixed for the 
entire period of performance and, based on the above savings. are therefore considered fair and 
reasonable. All awardees are licensed to operate in their respective regions and are either current or 
previous service providers. These Contracts will be funded by each agency's Operating Budget. 

The Department of Diversity and Civil Rights has assigned 10% MBE and 10% WBE goals on the 
Scheduled Rubbish Removal and 17% DBE goals on the federally funded On-Call Container 
Service. Supplier MBE/WBE/DBE submittals are with the Department of Diversity and Civil Rights 
for review and approval. 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary • Long Island Rail Road 

r Page 1 of 2 f -.. .;..'" 2. . .... • 1 

Dept & Dept Head N~:~~·-procurement & Logistics. D~O~ ~ 
Deoartmenll:!ead Sicnature & Date . ~ 

[iU~M~ INFORMATION 

I Vendor Name 
I Bombardier Transportationllnvensys 
I 
I Rail 

"------

.-
Co ntract Number 

m ! Division & Division Head Name: Strategic Investments, Elisa Picea 
--

Integrator I Description: pos;:~ Train Control System 
! DiVision Head Signature & Date I 

I Total-Amount $421.295.044 r---- -"<--

f--.-..-.- .---. 
i Board Reviews 

I Order To Date Approval Info Other 
--c------

eptember 2013-Contract Term (including Options, if any) S 
December 31.2018 

1 LI Committee 9/1612013 - .. 

2 MTABoard 911812013 Options(s) included In Total 181 
Amount: Yes ONo 

r----- -----

Interna(APprovals 
--_._----

-----
Yes r&1No Renewal? 10 

i Procurement Type 

! r&1 Competitive 0 Non-Competitive 
-

Order Adp+A. / Order Approval 
--

Solicitation Type 

6 PresicJf!IfT\ ///) VV 3 VP/CFO '~A r&1 RFP 0 Bid 0 Other: ---- --
5 Executive VP &i f'e .J 2 ,.._ Sr. vp/Operat~$/lt1J Funding Source 

4 VP/Gen'1 coun.~~~~_~~~~. .l:)\(' Sr. VP/Administratioli Other: --...• 
o Operating r&1 Capital 0 Federal 0 

PURPOSE: To obtain Board approval to authorize LIRR and MNR (the Railroads) to award contracts to a joint venture 
of Bombardier TransportationiInvensys Rail in the amount, inclusive of phases and options, of $214,420,544 for LIRR 
and $206,874,500 for MNR to design, integrate and furnish Positive Train Control ("PTC") systems necessary to comply 
with the railroads' obligations as commuter railroads under the Rail Safety Improvement Act of 2008 and the 
implementing FRA Regulations; and (ii) authorize LIRR and MNR to exercise respective phases and options (e.g. - Post 
Warranty Software Maintenance, Railway Workers Protection System, etc.) consistent with approved capital funding in 
2015-2019. 

DISCUSSION: 
PTC is a technology that meets the requirements mandated by the 2008 Rail Safety Improvement Act (RSIA) and 
implementing FRA regulations. MNR/URR are among 42 railroads and commuter agencies nationwide that are required 
to implement a PTC system. PTC is capable of preventing train-to-train collisions, over-speed derailments, and injuries to 
workers as the result of unauthorized incursions by a train into work zones. 

The LIRR as lead agency solicited proposals for a System Integrator (SI). Two vendors responded to the RFP issued on 
April 9,2012, as follows: Bombardier Transportation and Invensys Rail (as a joint venture) and Parsons Transportation. 
Both proposers were found qualified and thus invited to submit technical and price proposals, and thereafter. Best And 
Final Offers ("BAFOs"). Invensys Rail initially responded to the RFP on its own behalf; but thereafter joint ventured 
with Bombardier. The Railroads conducted a series of technical and contractual meetings with the proposers to clarifY the 
requirements of the PTe system and ensure that the proposers fully understood the system requirements. 

The Sf is responsible to develop, modify, design, deliver, provide, test and commission a new PTe system for each 
Railroad. The vendor will provide a PTC system interoperable with Amtrak's ACSES II, an FRA Type Approved system. 
The PTC system is comprised of four subsystems. These include the central back office. wayside, communications and 
onboard systems. The system provided must comply with FRA regulations in 49 CFR 236. subpart 1. The procurement 
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Schedule C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 

Staff Summary I) long Island Rail Road 
Page 2 of 2 

was structured to req:uire the SI to provide common hardware and software systems that will be installed by the Railroads. 
This approach permits economies of scale and assists in reducing costs. 

The contract will be executed in three phases: the design/engineering phase, the Pilot Phase and the Production Phase. 
During the design/engineering phase, the SI will develop the necessary hardware and software systems to provide the PTC 
functionality. The functionality will be demonstrated in two Pilot tests for each railroad. The Pilots req:uire the 
installation, testing and FRA approval of the hardware and software systems. All functionality will be verified during the 
Pilots. Also, all wayside and onboard equipment will be tested and verified. The Production Phase will be based on the 
successful completion of the Pilot Phase. The main Production Phase consists 0 f the delivery of the wayside and onboard 
systems for various segments for installation by the Railroads' work forces. 

Based on the Railroads' evaluation of the technical and price proposals associated with the Best and Final Offers 
(BAFOs), Bombardier/Invensys ("Bombardier") was the highest rated proposer with the lowest overall price and highest 
rated technical proposal. Bombardier was rated slightly above Parsons in the technical scoring and submitted a 
substantially lower price. 

URR and MNR filed updates to their respective PTC implementation plans with the FRA and reported that compliance 
by the currently mandated date of December 2015 was not possible, and advocated for an extension of the deadline until 
2018. The Railroads will make all reasonable efforts to implement PTC at the earliest date possible. 

The contract includes competitively solicited spare parts provisioning (a 10% level of spares), most favored customer 
pricing for additional parts and an option for software maintenance services. 

IMPACT ON FUNDING: 
Base funding is included in the 2005-2009 program (LIRR and Metro-North), and the 2010-2014 Capital Program (LIRR 
and MNR) and funding for subseq:uent phases and contract options will be included in the 2015-2019 Capital Program 
(LIRR and MNR). The State of Connecticut will fund $53 million of the cost ofPTC on the Metro-North system. 

DBE: 
Bombardier/lnvensys has committed to meeting the established DBE goal of 8%. 

ALTERNATIVES: 
There are none. PTC is a federal mandate. Through this RFP, the Railroads have obtained favorable pricing from well· 
qualified proposers, and award of this contract presents the best opportunity to progress these mandatory requirements in 
the most timely manner, 

RECOMMENDATION: 
It is recommended that the Board (i) approve the award of a competitively negotiated contracts to the joint venture of 
Bombardier Transportationllnvensys Rail in the amounts of $214,420,544 for LIRR and $206,874,500 for MNR 
(inclusive of phases and options) to design, integrate. and furnish PTC systems necessary to comply with the Railroads' 
obligations as commuter railroads under the Rail Safety Improvement Act of 2008 and the implementing FRA 
Regulations~ and (ii) authorize LIRR and MNR to exercise respective phases and options consistent with the total contract 
price as indicated above and the approved Capital funding in 2015-2019. 
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I Item Number: 3 --
~Pt & Dept Head Name: Procurement & Logistic ,Den 

SUMMARY INFORMATION 

Vendor Name 
I ' I Department Head Signature & Date Kawasaki Rail Car, Inc (KRC) 

I Contract Number 

TBD 

I Division & Division Head Name: Strategic Investments, Elisa Plcca 

I Division Head Signature & Date 

Description 

i Design. manufacture. test and deliver M-9 Rail cars 

I Total Amount 

Board Reviews i $1,834,888.620 

Order To Date Approval Info Other I Contract Term (including Options. If any) 

LI Committee 9/16113 9 Years 

2 MTABoard 9118/13 Optlons(s) included In Total Amount: jgJ Yes DNo 
Renewal? I DYes jgJ No 

L------------------------------4 Procurement Type 

I jgJ Competitive D Non-Competitive I 
Order Solicitation Type 

6 Presidem.-"'"It/ jgJ RFP o Bid o Other: 

5 Funding Source 

4 o Operating jgJ Capital o Federal o Other: --------

Narrative 

l. PURPOSE: To obtain Board approval to authorize LIRR and MNR to award the M-9 Car Procurement Contract to 
Kawasaki Rail Car Inc. (KRC) in an amount not-to-exceed $1,834,888,620 to design, test, furnish and deliver up to 92 
LIRR self-powered married pair cars on a base order and up to 584 LIRR and MNR cars (including unpowered cars) on 
future options. The base order costs include spare parts. special tools, diagnostic test equipment, technical documentation 
and training. Base order cars, which will replace an equal number ofM-3 vehicles, are funded in the 2010-2014 Capital 
Program. Option cars, which would be funded in the approved 2015-2019 program, will be used for both Railroads' M-3 
car replacements and ridership growth. 

II. DISCUSSION: The M-9 car will be produced as an electric Multiple Unit (EMU) in pair configuration as well as an 
unpowered single car. The M-9 car builds on the success of the M-7 car and M-8 car procurements and continues to 
modernize the Railroads' fleets. For example, each car utilizes AC traction, has unitized HVAC systems for improved 
reliability and customer comfort, improved diagnostics, larger windows, single leaf car doors for improved reliability, and 
incorporates automated public address announcements in the car interior and exteriors. 

Based on the Railroads' evaluation of the technical and price proposals associated with the Best and Final Offers 
(BAPOs). and evaluation credits described below, Kawasaki Rail Car ("KRC") was clearly the highest rated proposer 
(only slightly below the highest technical rating and KRC offered the lowest unit price and overall price). 

In June 2012, the M-9 RFP was advertised in compliance with Public Authorities Law Section 1265-a. Aggressive 
outreach by the Railroads resulted in 12 separate carbuilders receiving the RFP package. Of these, seven carbuilders fully 
participated in the vendor qualification discussions, and six were found qualified to submit Price and Technical Proposals. 
Initial Technical and Price Proposals were received in April 2013 from three out of the qualified six as follows: KRC, 
CAP USA, Inc. ("CAP") and Bombardier Transportation ("BT"). The proposals were evaluated by the Railroads in 
accordance with the advertised technical and financial criteria. The proposers were invited to provide oral presentations 
and participate in a series of separate technical reviews. All three proposers were found qualified and invited to submit 
Best And Final Offers, which were received on August 12,2013. 

BAPOs were evaluated based on stated criteria including price of base and option cars and related apparatus (80%), and 
technical qualifications (20%). KRC provided the most attractive BAFO pricing. The evaluation took the BAFO pricing 
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and adjusted it based on the probability of the base cars being awarded (100% probability) and option cars (ranging from 
20% to 95% probability) being exercised by both Railroads. The final evaluation also gave credit for higher technical 
evaluation, improvements offered to Life Cycle Cost, NYS Content and Domestic Steel content. In addition to its 
favorable pricing, KRC provided an attractive proposal in terms of Domestic Steel content (where it committed to the 
highest US steel content), and in terms ofNYS Content (CAF had the highest proposed NYS content at 36.45%, but KRC 
committed to 33.5%). Using this evaluation approach, KRC had the lowest evaluation price while meeting all technical 
requirements. 

In post-BAFO discussions KRC agreed to increase the base car order by 16 cars and reduce the total option quantity to 
584 cars. This base order quantity was increased due to the very favorable car pricing offered by KRC. Further, the 
Railroads negotiated a provision requiring KRC to use commercially reasonable efforts to obtain at least 40% of the 
generally purchased spare parts as "Commercial Off-The-Shelf" products or products available from mUltiple sources. 
This is a significant improvement over M-7 spare parts sourcing. Additionally, the RFP incorporated new provisions used 
by NYCT in its car procurement to require the following: KRC must make spare parts available for twenty years after the 
warranty for the last car has expired, provide "most favored customer pricing:' including cost disclosure to the Railroads 
for their procurement of spare parts in the aftermarket, and finally cap profits at 8%. 

Optional car features include customer amenities such as assisted listening devices, customer information media screens, 
and internet access. An option is also included for interoperability between M-9 and future M-9A. 

m. MIWBE INFORMATION: 
KRC has committed to achieving 4.80% MBE participation and 3.99% WBE participation as against the total contract 
value. This is significantly better than the other proposers (Bombardier - 3.1212.12% and CAF - 3.50/0.4%). 
Additionally, this is a significant improvement on prior state-funded car procurements where MIWBE requirements were 
based on only the NYS Content portion of contracts. Thus, KRC's MIWBE commitments yield a per car average of 
$278,553. as opposed to M-7, where $62,978 per car was required. The Railroads were able to maximize MIWBE 
participation working closely with the MTA Department of Diversity and Civil Rights. 

IV. IMPACT ON FUNDING: The Base Contract will be funded from LIRR's approved 2010-2014 Capital Program 
and Options for additional LIRRJMNR cars will be funded in an approved 2015-2019 MT A Capital Program. 

V. ALTERNATIVES: None. A new solicitation is highly unlikely to result in better pricing. 

VI. RECOMMENDATION: It is recommended that the Board (i) approve the award of a competitively negotiated 
contract to KRC in the amount of $1.834,888,620 to design, furnish and deliver base order cars to LIRR and related non· 
car items such as spare parts, special tools, diagnostic test equipment, technical documentation and training, and (ii) 
authorize LIRR and MNR to exercise their respective car and apparatus options pursuant to an M-9 contract and 
consistent with an approved 2015-2019 Capital Program. 
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Item Number: 4 

Vendor Name (& Location) 

8SM Wireless, Inc. (Toronto, Canada) 

Contract Number .1 Renewal? 
TBD [8lYes 0 No 

Description 

Five (5) Year Lease, with Option for Five (5) additional years to 
Furnish, Install and Maintain an Automatic Vehicle Location 
Monitoring (AVLM) System 

Contract Term (including Options. if any) 

$1,929,305 - LlRR 

Total Amount: $1,928,450 - MNR 
$ 307,033 - B~T 
$4,164,788 - NTE 

October 1, 2013 - September 30, 2023 Funding Source 

Option(s) included in Total Amount? ~Yes oNo iBJ Operating o Capital o Federal o Other: 

Procurement Type Requesting Dept/Div & Dept/Dlv Head Name: 

rm Competitive o Non-Competitive Office of Security I R. Murphy, Chief of Security Systems 

Solicitation Type Contract Manager: 

~RFP o Bid o Other: D. Riker, Manager I J. Caliis, Contract Specialist 

Discussion: 

LIRR, on behalf of itself, Metro-North, and Bridges and Tunnels requests MT A Board approval to award a five-year competitively 
negotiated Miscellaneous Procurement Lease Contract to BSM Wireless, Inc. (BSM) in the not-to-exceed amount of $4, 164,788. The 
contract covers the furnishing, installation, and maintenance of an Automatic Vehicle Location Monitoring (AVLM) System on up to 
1420 highway vehicles (650 LIRR, 650 MNR and 120 B&T). Also included in this request is the option to continue the lease for an 
additional five year period. 

The A VLM System is a leased, vendor-hosted software system that uses globally positioned, satellite-based technology to be installed 
in LIRR, MNR, and B&T's fleet of highway vehicles including cars, light and heavy duty trucks, high rail vehicles and tow trucks. 
The purpose ofthe A VLM system is to provide (i) immediate vehicle location information covering on-and-offsite travel (ii) improved 
adherence to maintenance schedules through remote diagnostics, (iii) enhanced reporting, including but not limited to; idling reports, 
high/low vehicle usage, commutation reporting, and (iv) monitoring of fuel efficiency and safety. 

In March 2013, the LIRR issued an RFP on behalf ofthe agencies, for a leased, vendor hosted AVLM system, including all associated 
engineering, software, and onboard vehicle hardware, consisting of an electronic black box, antenna, proximity badge reader, security 
panic alarm, and cabling, wireless data communications, maintenance, repairs and training. The RFP was advertised in the Ncw York 
Post and the New York State Contract Reporter in March 2013. Four (4) known sources were sent copies of the RFP with eighteen 
(18) additional companies requesting copies. A Pre-Proposal Conference was held in April 2013, with four proposers attending. 
Three proposals were received by the May 17, 2013 due date: Interfleet ($6,897,959), Radio Satellite Integrators ("RSI") 
($5,834,110), and BSM Wireless ("BSM") ($4,164,788). The Technical Evaluation Committee (TEC) comprised of representatives 
from the LIRR, MNR and B&T evaluated each proposal in accordance with the following criteria; (i) Technical Proposal and 
Approach, (ii) Price, (iii) Relevant Experience, and (iv) Other Relevant Matters. The TEC found each proposer to be technically 
acceptable and within the competitive range. All three proposers made oral presentations in June. Subsequent to the presentation, the 
TEC requested additional infonnation and Best and Final Offers (BAFOs) from each proposer. BSM and RSI's BAFO pricing 
remained unchanged from their original proposals, while the Interfleet price increased 6% from $6,897,959 to $7,309,599. Final TEC 
evaluations determined BSM Wireless offered the best technical solution at the lowest total price for each agency. 

LIRR's previous lease with Interfleet, was based on a unit price of $2,733/unit. BSM's final offer of $4,164,788 is based on a unit 
price of $2,968/unit, representing an 8.6% increase since 2006. As a result, the TEC unanimously recommended making award of the 
Joint-Agency contract to BSM in an amount not-to-exceed $4,164,788. Based on competitive solicitation, the price is considered fair 
and reasonable. 

BSM, founded in 1999, with corporate headquarters in Toronto, and regional offices in Montreal and Chicago, supports industries in 
the rail, transportation, oil, gas, and constructions fields. BSM has demonstrated relevant experience through the provision of similar 
A VLM systems installed and maintained for the Union Pacific and Canadian National Railroads. Accordingly, BSM has been deemed 
a qualified and responsible proposer. 

This Contract will be funded by each agencies Operating Funds. 
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Staff Summary 

Subject Request for Atrthorization to Award Various 
Procurements 

Department Law and Procurement 

~ I Oepartment Head Name 
Evan M. Eisland .-. 

'j Oe~#l!Pt ~d ~i~~re 
L '><.~~?~':"4~~'<. (:., ~;cO'<~ \;. ~,: 
! Project ft/Ianager Name 
Da'\Ild~·: Cannon 

Board Action 
, Oroor ! To Date Approval J Info Other 

-:-j ~nT;~ ~;::: X I 
X ,------ '--.~.-. 

__ ,~_.J._"" ___ "'_"_'_' _. 

PUREOS; 

i 

DateAugust 30. 2013 

Vendor Name 
Various 
Contract Number 
Various 
Contract Manager Name 
Various 
Table of Contents Ref # 

5 

4 

To obtain (i) Board approval to award various contracts/contract modifications and purchase orders and, (ii) Board 
ratification of the procurement actions listed below as reviewed by the Long Island Committee. 

DISCUSSION 
MT A Capital Construction proposes to award Competitive Procurements inthe following categories: 

Schedules Requiring Majority Vote 
Schedule I Modifications To Purchase and Public Work Contracts 

# of Actions 
1 

SUBTOTAL 1 

MT A Capital Construction proposes to \iward Ratifications Inthe following category: 

Schedules Reguiring Majority Vot~ 
Schedule K Ratificationof Completed Procurement Actions 

ResponsibUitv/Resgonsiveness and Compliance 

# of Actions 
3 

SUBTOTAL 3 

TOTAL 4 

$ Amount 
$ 1.454,697 
$1,454,697 

$ Amoynt 
$28,802,919 
$28,802,919 

$30,257,616 

The contractors/consultants noted on the following Staff Summary Sheets have been found in all respects responsive and 
responsible, and are in compliance with State laws and regulations concerning procurements. 

Budget fmoaet: 
The purchases/contracts/modifications will result in obligating MTA Capital Construction capital funds in the amount listed. 
Funds are available in the current capital budget for this purpose. 

RfCommendatlon: 
That the purchaseslcornracts/modifications/ratificationsbe approved as proposed. {Items are included in tha resolution of 
approval at the beginning of the Procurement Section.} 
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!\liT A Capital Construction Compan~ 
BOARD RESOLUTiON 

WHEREAS,in accordance with Section 1265-a and 1209 of the Public Authorities Law and the All 
Agency Procurement guidelines, the Board authorizes the award of certain non-competitive purchase 
and public works contracts, and the solicitation and award of request for proposals in regard to 
purchase and public work contracts; and 

WHEREAS,in accordance with the All Agency Procurement Guidelines, the Board authorizes the 
award of certain non-competitive miscellaneous service and miscellaneous procurement contracts. 
certain change orders to purchase, public work, and miscellaneous service and miscellaneous 
procurement contracts; 

WHEREAS,in acccrdance with Section 2879 of the Public Authorities Law and the AII~Agency 
Guidelines for Procurement of Services, the Board authorizes the award of certain service ccntracts 
and certain change orders to service contracts. 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in annexed Schedule A, the Board 
declares competitive bidding to be impractical or inappropriate for the reasons specified therein and 
authorizes the execution of each such contract 

2. As to each request for proposals (for purchase and public work contracts) set forth in Schedule B 
for which authorization to solicit proposals is requested, for the reasons specified therein, the Board 
declares competitive bidding to be impractical or inappropriate, declares it is in the public interest to 
solicit competitive request for proposals and authorizes the solicitation of such propos8rs. 

3, As to each request for proposals (for purchase and public work contracts set forth in Schedule C 
for which a recommendation is made to award the contract), the Board authorizes the execution of 
said contract 

4. As to each action set forth in Schedule 0, the Board declares competitive bidding impractical or 
inappropriate for the reasons speCified therein, and ratifies each action for which ratification IS 
requested. 

5. The Board authorizes the execution of each of the following for which Board authorization is 
required: i) the miscellaneous procurement contracts set forth in Schedule E; ll) the personal service 
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) 
the modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract 
modifications to purchase and public work contracts set forth in Schedule I; vi) the modifications to 
miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is requested, 

7. The Board authorizes the budget adjustments to estimated contracts set forth in Schedule l. 
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SEPTEMBER 20B 

LiST OF COMPETITIVE PROCUREM~NTS FOR BOARD Al.)PROVAL 

SdH~dule 1. Modifications To Purchase and Public Work Contracts 
(Staff Summaries required tor individual change orders greater than S250K. Approval without Staff Summary required for 
change orders greater than 15% of the acUusted contract amount which are also at least $.50K) 

1. Tutor Perini Corporation $1.454,697 SI{lUSummarvAttacned 
Contract No. CH053 
Modification No. 64 Part II<; 

In accordance with Article IX of the MT A All-Agency Procurement Guidelines, MT ACe seeks Board 
approval of a contract modification for additional funding related to the installation of signal bridges. 
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Schedule I: Modifications to Purchase and Public Work Contracts 

Pege 1 of2 

Vendor Name t& !.ccation) 

Tutor Perini Corporation (Peekskill, New York} 

I DescrIptJon 
1 
I eo.,str..ld Harold Structures Part I for the ESA Projoot 

i r---.. -~I AWOIMcdiflcationl "l 
CH053 64 Part 1 E . ____ ~ ________ L _______ -! 

>----~ .. ~--,~-.,,~ ........ ' 

;------------- ------------1 
! Ccmlract TlI'l'm tincll.ldin9 Optloo3, If 1In11} 

42Mooths 

~~~~~~~=~~~ I 
~ltat1on ~~" ______ ". 0 RFP Il!l:I Bid 181 Otmlr. ~~~~-.-J 
Funding Source /, I 

fie HI o Operallng t1Si capltaI t81 FOOstal 0 OiJlJer: L; ( \ 
---+ .. -"r·:--· ~-----i 

Requtming DeptJOiv.& ~v. Head' 1Ii~: I ".J I 
I East Side Access. A. Paskoff, P.E. /f ,1 ~, " 
I / I if /1",,1; 
'----------·-~--~~-~f7Jt~~----- -----' 
Diseuss1on: i !' 

~rlginlll Amount: 

~ .. :;.:;;:.., $ 139.280,000 

$ 85,440,945 

o , ~r!or Sudg~ loo",~s: I Cur;nt Amount! ""--·~·"-··-------$22=:-:4:"':.7::::2c:"O.""94-c6"'--! 
I 

I~' ~: __ ~m_~to- __ Ct_Iri'_em ___ $_1_.4_54_.6_9_1-l 

i A."Ilount: ,65% 
I -

I % of Modifications (including This 
RCXJu~st) to Origtnal Amount: 62.39% 

l ___ , _____ , __ .,',-._ ... ______ _ 

ihis contract is for ths coostructklfl of various civil Infrastructure elements In Harold Interlocking and to expand the exlsting 
LlRRiAmlrak right-of-way to enabi& mall'Jlne tr$Ck diversions and facilitate ~he future construction of tunnels for the East Sida Access 
("ESA") Project. Ptlrsuant to MIele IX of !be MTA AK-Agency Procurement Guidelines, MTACC seeks Boai'd approval fur addWooal 
funding reta!ed to the installation of Signal Bridges. 

In Janusry 2012, the Board approved a mufti-part ~tioo in a lump sum amount of $3.8 milllort for the design, fabrication, delivery 
and installation of nine Signal Bridge Strucrures (12. 15, 16,20,21,23,24,30 & 1:35). the scope of which was transferred from future 
Force Account packages FHl02 and VHlO2. The plan waS to oogotlate and finalize each Signal Brldgt; package ooce their design 
was complete and to deduct the cost for each peniS! mod'lbtlon from the $3.8M which was MTACC's estimate fur the work.To dale, 
there have been four Slpl Bridge JilSckages negotiated as Madfficatlons (64 Part 1A, 1B, 1C. 10) for a total of $1,675,691, and this 
amount was deducted from the $3.8M lump sum (Me table below). These fo'JI' Modifications included tile fabrication of all moo &gmtl 
Bridges and the Installation of the foundations for and eractloo of Signal Bridge E35. 

In orner 10 limit the overafl duration of the CH053 Contract, MTACC has transferred the scope and corresponding bOOeet for the 
insla!latloo of Signal Bridges 16.24 &. 30 In thaamount 0($1,173,000, to future Contract CH057A andlhe Installation of SignatBriege 
23 in the amount ofS306.000, to the future Contmct CH051. This !&aves a baJance of $645,303 for the remaining Signal Bridge Work 
in this Contract which In~ the in~ioo of t~ foundations for a.'1d erection of Signal Br'.dges 12. 15,20 & 21 and off-loading 
Signal Bridges 16, 23, 24 .& 30. 

The purpose of this Modticallon Is to inCfe8Se the Contmct amount for the remaining Signa! Bridge Work. This Is necessary because 
the or!gin3I deslgn for the Signal B~ included standard pra--cast foundations. Due to slte constraints and !he proxim«y of the rail 
lines, these fuundatloos do not worn at tha Signal B1idge io"..at!ons. Therefore, the design of the foundations was revised to cast-ifi. 
place. which Increased the ovemll cost of~, fn order 10 accommodate the new ~sign. the size of the foundations increased 
and, tiwtefore, support of excavation and ra!nfon:;:ement were required to be lnstailOO. In ad<fitlon, there are signiflC3ntly more labor 
costs for casting the foundations on site. Rm.lroad Protectioo is aIM required to cover the Increased time for instaifetion. To the axtent 
that this Modificatloo is the l'esuit of errors and Mlfsstoos in t!~slgn. MTACe inl.ends to seek compensation for any resulfing damages 
from the designer. 

This fmaf CH053 Signal Bridge Mod 64 Part 1E Includes the installation offoundations ref and erection of Signal Sridges 12, 15, 20 .& 
2'1, as weR as the a€f../oading of ihe remaining Signal Brfdge$ 16, 23. 24 .& 3Q to storage fef il'ls!3llatJon in COfItrads CH057 aoo 
CH051A.A negotiation ~sion was herd. The Contractor's ~I was $2,327,227. MTACC'$ astlmate was $2.001,111. Both 
parlles agreed to a cost of $2.101},000 which is ¢Ol1sldel'ad fair and reasonable. As noted above, the amount temaining in this Contra¢t 
for this Work is $645,303, Therefore, this request is for the dift'ereoca between the negotiated amount of $2,100,000 and the remaioll:lg 
$645.303, which nets to $1,454.597. 
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SEPTEMBER 2013 

LiST OF MTIFICA'UONS FOR BOARD APPROVAL 

PTOcurement.f Requiri1tg Majority Vote: 

Schedlde 1(. Ratification of Completed Procurement ActWps (Involving Schedule Ii: - J) 
(Staff Summaries required for items requiring Board approval.) 

1. Tutor Perini Corporation $25.600,000 SlaffSummm Attached 
Contract No. CQ032 
Modification No. 32 

In accordance with Article IX of the MT A An~Agency Procurement Guidelines, MTACC is requesting Board 
ratification of a modification to the Contract to perform a portion of the rehabilitation and ductbench work for 
the East Bound 63rd Street Tunnel. This is a scope and budget transfer. 

2. Tutor Perini Corporation $ 1,853,971 StaUSllmmtfryAttaclled 
Contract No, CH053 
Modification No. 109 

Pursuant to Article IX of the MIA All-Agency Procurement Guidelines, MT ACC is requestingBoard 
ratification ()f a modification to the contract for re ... isions to the Support of Excavation of the Tunnel A 
Approach Reception Pit. 

3. P8 AmericalSTVlParsons Transportation $ 1,348,948 StqffSummfJffAttru:/ied 
Group, Joint Venture 
Contr.u:t No. 98-0040-0iR 
Modification No. 47 

Pursuant to Article XIII of the MTA All-Agency Guidelines for the Procurement of Services, MTACC seeks 
Board ratification of a Contract modification to increase the Guaranteed Maximum Cost by $1,348,948 to 
reimburse the Contract's Task Ordcr Budget fol' the partial repackaging of Contract CMOl2R into Contracts 
CM005 and CM006. 
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---------------------------------------- ---------- ------------------------

Schedule K: Ratification of Camp.sled Procurement 

Vendor Nama f& LocatIOn) ----------, r Contract Number ! AWOIMcdifieaticfI" j 
==",,-_.NOWVorl<) I I __ ,-COO--32-----.... I---32-----t1 

P .... --andQ-""-... "" ..... ~~ __ ml ~ ..... _______ $ 147,3~.oooJ 
Centrad Term (including Opltiol'\s, If any) I' ! Prior Modifications: 32035 ">fA ! $ • , ...... ; 

I ------------I F£obruary3, 2010-August 13,2014 {1,653 days) ~ prIOr8I.1dgetil!ry.l~ro~_~. __ .__ $ 

I ~!~{)u~ irlf!l~ in Total 0 Yes 0 No I'8lNlA Current Amount: L k...... .... . $ 179,412,444 ; -~--~-~--.-,~- -------,_ .... -._----_.. --------=--~~---I 

Ptocurel1W!nt Type I'&! Compel!th/$ 0 Non-compEJlitive I 
Solicitation Type 0 RfP 0 Bid f&1 other: Modification 

I '--4 FundJng Source ! 
I 0 Operating !8J Capital 181 Fedaral 0 ~r.l /; l 
L._~. ! I ---/-" 1 

$ 25,600,000 

14.27% 

I Requ~tlng DeptJDiv.& DeptJOiv. Head N~i;j I % of Modifications (Induding Tbis L"' .... .-...A._. P.~ .) \ I ':':'U"Q~O~I!':'__ 39.11% I 
Discussion: I fl./ .' 
The work under this Contract 1s for ttl structure! and architectural rehabi!ilatlon of existing facllltias within the 63"1 Street Tunnel as welt 
as the construction of !.he ~za InteOOdclng and Facility Power Substation 610 for the East Side Access (ESA) Project. in ~ 
with ArtIcle IX of the All-Agency Procurelr'.ent Guidelines. MTACC 1$ requesting Board ratlficalion of a modification to the Contract to. 
perform a portkln of the rehabilitation and ducth&nch work for tM East Bound t)3/d Street Tunnel. This is ascop& and budget transfer. 

The Work of this modifICation was originally included in tM scope of future Contract CS179 (currently in negotiatlol'ls) and was 
subsequently Included as part of Contract CM012R. However, foiiowlng the rejection of ail bids F&CElived under CM012R, the portion of 
the rehabilitation and ductberlch Work for the East Bound Tube of the f)3rt1 St. Tunne! {from the Be!lmouih in Queens to the FOR QA\I$ in 
Manhattan} Is being transferred to this Contract, CQ032. The advantage of transferring the Work to this Contract is that It will allow this 
Work to be comp'teled at least nine months earlier than the alternative of transferring the Work back into Contract CSl1S which is stil in 
n<egotiatlorls. Eariter oomp!etlon of llils Work will improve accsss for follow-on Contractors, alleviate some adjacent Contractor 
interferences and ifnpro\l& overall program efficiency. The West Bound Tube work (and the remainder of East !Sound Tube Work) will be 
completed under the CMOOO Contract - Manhattan North Structures, which is currently In procurement. The Weat Bound Tube Work 
cannot. proceed simultaneously with fna East Bound Tube Work because one tube must remain available to support construetion access 
requirements. 

The Contractor submitted a cost Pfopo$a! in !he amount of $36,157,28S 1I'"olle MTACC's estimate Is $21,804,182.. Negotiations ware 
held and the parties agreed to a cost of $25.800,000 for this Work which is considered to be fair and reasons'*'. Funding IDr this 
Modification will bE! transferred from CS179 to 00032. In addition, a new Milestone will be added and there is no impa<;t cost associated 
with fue addition of !he Milestone. The addition of this scope of work wlt! not Impact the c0032's schedule or substantial completion 
date. In order to achieve the schedule savtnge and effleIeooy benefits discussed above, the MT ACC President approved a retroactive 
memornoouffi and 011 August 21, 2013, the Con11actor was dirac!ed to proceed with the work up to the not-to exceed amount of 
$3,000,000. Autholiuition to proceed willi the remainder or the work under this modibtioo will be given upon Board I'3tifica11on of this 
m«iification. 
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Schedule K: Ratification of Completed ProcuremGnt 

Item Number: Z 
VendorNarno f& -loedo--n-}----·---· -----------" 

l 
Tutor Permi Corporation (PEl$kskil1, New Yotk) ! -1 o-:riptfon 

Construct Harold Structures Part I for the ESA Project 

42Mooths 

rOpti<m(s} im:iuded In Total AmOl.lI'lt? 

Fumfiftg Soulee 

[&l Competillve 

ORf~SW 

I ;1 \ 
i 0 Operating gj Capital Ili:l Federel 0 Otf{~r: f~~ 
~ , - ~ v; t •. f 
i Requesting Dept.JO! .... &Dept.lOlv. Head ~~: i ye" 
l East Side Access, A. Paskoff, P.E. .<\., il ' 
I ! I (j' 

l Li 
Discussion: f I \ 

I ContnlCt Humber I AWOtModffi,cstion # I 
, . __ CH_05_3 ____ 1~ 
t==~ ~-=1 
~~.~~I~~~~unt: $139,280,000 ! 

! Prior Modifications: 1 
F----"-~,-.-.. ---.,,- $ 85.440,945 i 
l P~~rI_~lId_ge_tary_~cmases: $0 I 
:_, C_u_~_~~~_nt: $224,720,946 ~ 
I 
; 
I 
I This Roquost 
I 
i 
%0{ This Reques~ to Current 
Amount 

i % of Modifications (mcluding This 
L:Cl1U0St) to Original Amwnt: 

$ 1,853,971 

.63% 

63% 

This oontraet is for the constructi&. of varioos civil infrastructure elements in Harokl InterioclOOg and to expand the existing 
URRlAMTRAK rlght..of·way to enable mainline track dlversions and facilitate the future construction of tunnels for the East Side Access 
("SSA") Project. In accordance with ArtIcles IX of the MTA All--Agtlrley Procurement Guidelines, WACC seeks Board ratifieationof a 
modiffcatioo to the oontract for revisions to the Support of Extavatloo of the Tunne! A Approach Reception Pit. 

The original scope of work for the CHG53 Cornract iooluded th.e Tunnel A Approach Reception Pit (TARP). along with the design and 
consuucfion of the accompanying Support of Excavatkln (SOE) (from Sis 1203+85.11 to Sm 1204+81.79). The TAR? was origffl&i!y 
d~ to receive and remove the Tunnef Boring Macl1ine (TBM) that was mining Tunnel A under the CQ031 Contract. and tater to 
house signal3fld utlllty rooms. Due to delays with the 1,2 k.V work (currently the subject of an errors and omission claim against the 
des!goor), the CH053 Co."Itractor was unable to complete the T ARP in time to receive the TBM and the TSM was re-direcled on a 
tangential patn for removal. Although the T ARP was oot use<i for Its first Intent, the removal of the iBM, it wJ!! still house the signa! and 
utilfty rooms. Subsequently. the Project OO1!ductOO a value engineering analysis related to system V9lltila,lion requirements which 
eliminated fans and utility rooms from the Twee Tunnel (Tunnels A, a, C) ano Tunnel 0 Emergency Exits. The TARP was then 
redes!grled to house some of the control and signal rooms, aM jet fans displace<l by the eliminated Three Tunnel Emergency Exit. The 
new design widened !he TARP and extended it to the West (now from Sta 1203+1010 Sta 1204+81.79) to accommodate the additloMf 
utilities. 

Consequemly, !he WE for the TAR? was redesigned to support the mod!fIe<i TAR? as well as the extensive excavations requlred on 
the north side of the TAR? The excavations in this area include a portion of Mlcrotunnei Run 12, which contains coodui!ls for the 27 kV. 
2.4 kV car wash feed, ; 2 k:V, alld signal power feed, and a new power feed for the lei fans; manholes and a: communications ductbank. 
11le new design stnmgthens the SOE on the north side of the TAR? so it can be used for two phases of construction: fln>t the gross 
excavation to the north for the dudbanks and Microtwmel, eliminating the multiple trench excavations that would 00 required. and then 
for 100 excavation of the TARP. 

The Contractor submitted a cost .propasal of $2,328,971 which Induded a credlt for the original scope of work. MTACC's internal 
estimate was $1,482,489. Negotiations were held, and both parties agreed to $1,853,971, which is considered fair and reasonable. In 
order to avoid impactIng the critical path of !his CtlfItract, tOO Contractor was directed to proceed with the work up to the not-to exceed 
amount of $250,000. Authorization to proeeed with the remainder of the work under this moditicatlon wiff be given upon Board 
ratlficatlon of thls modification. 
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r-------------------------------------------------------------------------------- ----------------------~--

Schedule K: Ratification of Completed Procurement 

It am Number: :; Page 1 of 'I 

Vel'ldor Ne.fi\$ (a location) I Contm<:t NUl'lwe;-
Parsons BrinckerhofflSTVIParsons Transportation Group. JV (NY, NY) .98-0040-01R 

I r-f--___ _ 
East SIde Access Genera! Engineering Consultant {GEC) Services 1o;911'l81 fo.mount: $ 140,000,000 

f;rt~;M~i'-f!-Cl'i-tl-On-$-: --------$-22-7-,960-,-563--1 
r--'--'---0"-----------

Marcil 2016 I ~~aud~w:lnere~~ $ 0 

Optlon{s)lncludOO In Total Amount? 0 Yes -0 No 181 NfA J Fcu~~.~o!Jnt: $ 367,960,563 

Pt®UI'$."Mflt Type I8l Competitive 0 Noo-competitive ! f 

$oUcltatlon Type I8l RFP 0 Bid !81 0Iher. ModifK;aoon I! ThIs P.I&quest 

o Operating !'8l Capital er: 

Discussion: 

I 

I ~ of ModlflCatlolUl (Including This 
~equest) to Origlncl Amount: 

$ 1,348.948 

0.37% 

164% I 

This Contract is for enginaari and construction phase selVices for the URR East Side Access (ESA) project In accordance 
with Article XI!! of the MT A A!l:,?;.gencv Guidelines for t!w Procurement of Sar\Ilces, MT ACC seeks Board ratification of a Contract 
modification to increase the Guaranteed Maximum Cost by $1,348,948to reimburse the Contract's Task Order Budget for the partial 
repackaging of Contract CM012R into Contracts CI\IIOO5 and CMOOO. 

This Ctmtract has been modified several times to reflect changes in the scope of flnal Design. These changes have been required to 
satisfy various Program objectives such as implementation of Railroad operating requirements, realiZation of construction cost savings, 
resolution of schedUle conflicts, mitigation of technical end contractual risk, and retroactive adjustment to overhead rates. The Contract 
has also been modified several times to Increase Ihe Contract amount allocated to Construction Phase Services (CPS). A breakdown of 
the Current Contract and Pro 0$00 Contract amO'Jnts is oNen In ilia fOilo " table. 

Work Category Origina! Previous Currant Proposed Pr<lposed 
Contract Modifications ,-+_.:::C.::;on:.:.:t~fa:::.;;c:.:.t_-+..:I\I~gO=d::.:i=rlC::::a::.::ti:;::O:.:.:"':..__!_-.:::CO::::Il:.:.:trn;:;:::::C:.t_--I 

j-' -:;:Fi_nal--:-Ds_~$-::!g_n-=: ____ _+-$-1-2-0.-0-00-.00-0-- I $156,706,670 .~~~~,70S,S70 $ 1.348.lM8 I $ 278.055,618 
Construction Phase SelVices $ 20,000,000 $ 70,707,435 $ 90,707,435 $ 0 $ 90,707,435 

Misc. Technical Support $546,458 $ 546,456 $0 $546,458 

TOTAL $ 14Q,{lOO,OOO $221,1}60,S63 ,$ 367,t;)SO,S6:;! $1,~,94a $ 3S9,ZIl9,511 

On Ocrober 24, 2012, bids ware received for Contract CMfi12R, MBfil1attanSll'lJC,uraS 2 and Facilities Fit-Out. All of the bids ware 
oonskierably higher than !he budget and estimate for this work and WI!lre, therefore, rejected. The revised strategy for procurement of 
the work !hat was to be Included in CM012R is to i$s~ several modlf!eatlOflS to current Contracts, and to solicit and award three new 
Contracts, CMOO5, CMOO6 a.nd CMO07. Thls required the Consultant to repackage the CMOi2R drawlngs and spaclfica1iotls. The 
repackaging wor!< under the Task Orders budget in order to maintain the procuroment schedules for CMOOS (actual bid opening 00 June 
20, 2013) and CM006 (RFP d~ date is scheduled for fourth quarter of this year). The purpose of this modification is to increase fhe 
Contract amount to account f« this repackaging, reclassify the Work from Task Order to Contract Modification and thereby replenish the 
Task Order Budget 

1, CMQQ5 Mf!l1hattan §wtll~tnmwr!l}s 
_ The scope of this pacl<age includes repackaging the permanent flnGllInlng. architectural fit-out, plumbing &drainage, and smbedded 

eleetrical conduits of the 38th St Ventilation Faclliiy; OCT 1&2 Caverns; and Tail Track Tunnels ood Cross Passages. The GCT East 
and West Cavern waterprOOfing and inverts ar& also part of the CMOQ5 scope. The Consultsnt proposed $505,373 for 1h!s wort< 
while MTACC's estimate was for $489,796, Negotiations were held and the parties agreed to a cos! of $491,949 whicl'! is 
considered fair and reasonable. 

2. k~ Manba!!oo Notift§'t,~u(e$ 
The scope of this package includes repackaging the Manhstten apprO?..iCh tunnel linings. cross passages and bench north of the 
GCT Caverns; the permanent final lining. sroIlimctura! fit-out. plumbing 8. drainage, a.'1d embedded electrical conduits of the 50th at 
and 55th Sf Air Plenum Caverns; the GCT 3/415 fntoc!ock!ng Caverns and auxiliary spaces; and Cross Flue. A portion of the 63rd St 
Tunnel rehablUtatlorl wor'f{ Is also part of the CMOOO scope. Th<i! Consuitanl proposed $996,947 for this work while MTAce's 
estimate was for $801,465. Negotlatlons were held and the parties agreed to a cost of $856,999 which is considered fair and 
reasonable. 
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Staff Summary 

Subject: Request for Authorization to Award Various 
Procurements 

Department: 
Procurement 

Department Head Name 
M, Margaret Terry 

;, BrIdgH MdTunnet. 

Date 
August 30, 2013 
Vendor Name 

-::' 
Contract Number 

Contract Mitnager Name 
~"'-""-

Table of Contents Ref # 
'---- Various , .. 

Board Action Internal Approvals 
, Order To Date ' Approval Info Other Order Approval . Order Approval 

I I President 8/30113 In;n' 
~'i-MtAB&T 

91l6i~ Committee 
I 3 MTA Board 9/18/13 . 
~" -"-."_. _.,-._",-

I I i 

President .!l7'r" VP Operations 

Executive V}C: President Chief Procurement Officer 
I t1 S .. - p~ 

l VP Staff Services/COS Chief Engineer 

I General Counsel "j VP Labor Relations 

i Internal A )provalslcont.) 
,-_."--_ .. 

I Order 
--.-~-, 

Approval I Order Approval Order Approval Order I APproval ,.,,---- , 
Chief Financial Officer J Chief Technology Officer ChiefHcaIth & Safety Officer I Chief EEO Officer 

I - -" -,---
Chief Security Officer I Chief Maintenance Officer MT A Office of Civil. Rights I 

--~ . ---

PURPOSE: 

To obtain approval of the Board to award various contracts and purchase orders, and to info11l1 the MTA B&T Committee of these 
procurement actions, 

DISCUSSION: 

MT A B&T proposes to award Non-Competitive procurements in the (ollowing categories: 

Schedules Requiring Majority Vote 

Schedule H Modifications to Personal Service Contracts and Miscellaneous 
Service Contracts A warded as Contracts for Services 

SUBTOTAL 

# of Actions 

MT A B&T proposes to award Competitive procurements in the (ollowing categories: 

Schedules Requiring Two-Thirds Vok 

Schedule B Request to Use RFP for Procurement of Purchase & Public Works 
in lieu of Sealed Bid 

Schedule C Competitive Requests for Proposals 
(Award of Purchase and Public Work Contracts) 

Schedules Requiring Majority Votl' 

Schedule F Personal Service Contracts 

Miscellaneous Service Contracts ScheduleG 

Schedule H Modifications to Personal/Miscellaneous Service Contracts 

SUBTOTAL 

TOTAL 

The legal name cifMl'Alfridges and Tunnels is Triborough Bridge and Tunnel Authority. 
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# of Actions 

3 

5 

2 

12 

13 

$ Amount 

$ O.OOOM 

$ O.OOOM 

$6mount 

TBD 

$ 80.000M 

$ 50.322M 

$ O.110M 

$ 9.6S6M 

$140,088M 

$140,088M 

I 
I 

I 
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Staff Summary o Bridges and Tunnels 

I BUDGET IMPACT: 

I The purchases/contracts will result in obligating MTA B&T and Capital funds in the amount listed. Funds are available in the 

I
, current MTA B&T operating/capital budgets for this purpose. 

RECOMMENDATION: 

That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at the beginning of the 
Procurement Section.) 
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MTA BRIDGES & TUNNELS 
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY 

WHEREAS, in accordance with §559 and §2879 of the Public Authorities Law and the 
All Agency Procurement Guidelines, the Board authorizes the award of certain non­
competitive purchase and public work contracts, and the solicitation and award of request for 
proposals in regard to purchase and public work contracts; and 

WHEREAS, in accordance with §2879 of the Public Authorities Law and the All 
Agency Procurement Guidelines, the Board authorizes the award of certain non-competitive 
miscellaneous procurement contracts, and certain changes orders to procurement, public 
work, and miscellaneous procurement contracts; and 

WHEREAS, in accordance with § 2879 of the Public Authorities Law and the All 
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain 
service contracts, and certain change orders to service contracts; and 

NOW, the Board resolves as follows: 

1. As to each purchase and public work contract set forth in annexed Schedule A, the 
Board declares competitive bidding to be impractical or inappropriate for the reasons 
specified therein and authorizes the execution of each such contract. 

2. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule B for which authorization to solicit proposals is requested, for the reasons 
specified therein, the Board declares competitive bidding to be impractical or 
inappropriate, declares it is in the public interest to solicit competitive request for 
proposals and authorizes the solicitation of such proposals. 

3. As to each request for proposals (for purchase and public work contracts) set forth in 
Schedule C for which a recommendation is made to award the contract, the Board 
authorizes the execution of said contract. 

4. The Board ratifies each action set forth in Schedule D for which ratification is 
requested. 

5. The Board authorizes the execution of each of the following for which Board 
authorization is required: i) the miscellaneous procurement contracts set forth in 
Schedule E; ii) the personal service contracts set forth in Schedule F; iii) the 
miscellaneous service contracts set forth in Schedule G; iv) the modifications to 
personal/miscellaneous service contracts set forth in Schedule H; the contract 
modifications to purchase and public work contracts set forth in Schedule I; and vi) 
the modifications to miscellaneous procurement contracts set forth in Schedule J. 

6. The Board ratifies each action taken set forth in Schedule K for which ratification is 
requested. 

7. The Board authorizes the budget adjustments to estimated contracts set forth in 
Schedule L. 

(Revlse<ll/2R/IO) 

- 204· 

....... _-----------_ .. _ .. _------------------



~~~~~~~---- -----------
----~---~~~~~~~~~~~~~~~~--------------

LIST OF NON· COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
SEPTEMBER 2013 

MTA BRIDGES & TUNNELS 

Procurements Requirine Majority Vote: 

H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded 
as Contracts for Services 
(Approvals/Staff Summaries required for substantial change orders and change orders that cause original 
contract to equal or exceed monetary or durationaJ threshold required for Board Approval) 

1. Catherine S. Cline, PhD 
Contract No. 3000001095 

$0.00 StgffSummary Attached 

Extend the period of performance from October 9, 2013 through April 30, 2014 to 
enable the consultant to continue to perform test validation services in connection with 
the occupational title of Bridge and Tunnel Lieutenant. The value of this amendment is 
$0.00. 
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D Bridges and Tunnels 

Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number: 1 (Final) 
Vendor Name (& Location) Contract Number I AWO/Modification # 
Catherine S. Cline, PhD, New York, NY PO 3000001095 

Description 
Test Validation Services Original Amount: $25,000.00 

Contract Term (including Options, if any) Prior Modifications: $0.00 
October 9,2012 - October 8,2013 Prior Budgetary Increases: $0.00 
Option(s) included in Total Amount? DYes [gJ No Current Amount: $25,000.00 
Procurement Type D Competitive [gJ Non-competitive 

Solicitation Type [gJ RFP DBid D Other: This Request: $0.00 

Funding Source 
t8l Operating D Capital o Federal o Other: % of This Request to Current Amount: 0.00% 
Requesting Dept/Dlv & Dept/Div Head Name: % of Modifications (including This 0.00% 
Staff Services/Catherine Sweeney Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to modify a non-
competitive personal service contract with Catherine S. Cline, PhD (Dr. Cline) to extend the period of performance 
from October 9,2013 through April 30, 2014 at no additional cost. 

On October 9, 2012, B&T awarded a test validation services contract to Dr. Cline, an Occupational-Industrial 
Psychologist, in the amount of $25,000 for a duration of one year. The consultant provides expert assistance in 
preparing and developing a civil service exam to fill positions for the occupational title of Bridge and Tunnel 
Lieutenant. Since this exam is customized to meet B&1's needs, we had determined that the New York City 
Department of Citywide Administrative Services does not develop and administer this specialized civil service 
examination. Further, B& T does not possess the in-house resources required to perform these services. Dr. Cline has 
an established reputation in all areas critical to the completion of this project including analyzing the need for various 
skills through job descriptions and preparing complementary exams, as required; validating the candidate's test 
results; and, conferring with the client regarding job duties and responsibilities. The new exam is still under 
preparation and testing will be scheduled no later than the first quarter of 2014. The prospective amendment will 
extend the contract term through April 3D, 2014 which will enable Dr. Cline to continue to perform. 

Dr. Cline will be compensated in accordance with the rates contained in the contract. Sufficient funding is available in 
the contract to support this time extension. The value of this amendment is considered fair and reasonable. This 
contract is funded from the Operating Budget under GL #712542. 

(rev. 3/16/07) 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
SEPTEMBER 2013 

MTABRIDGES & TUNNELS 

Procurements Requiring Two~Thirds Vote: 

Bi Request to Use REP for Procurement of Purchase & Public Works in lieu of Sealed Bid 
(Staft'Summaries only required for items estimated to be greater than $1 million) 

1. Contractor to be Determined 
Contract No. MP-03S 

Cost to be Determined Staff Summary Attached 

Request that the Board declare competitive bidding to be impractical and/or inappropriate 
and authorize B&T to enter into a competitive Request for Proposal process for 
Design/Build Services for the Replacement and Relocation of the Electrical EquipI)1ent 
from the North Abutment at the Marine Parkway - Gil Hodges Memorial Bridge. 

2. Contractor to be Determined Cost to be Determined Stll.ffSummary Attached 

Contract No. CB-99S 
Request that the Board declare competitive bidding to be impractical and/or inappropriate 
and authorize B&T to enter into a competitive Request for Proposal process for 
DesignlBuild Services for the Replacement and Relocation of the Mechanical and 
Electrical Equipment Located in the Service Building and South Abutment at the Cross 
Bay - Veterans Memorial Bridge. 

3. Contractors to be Determined Costs to be Determined StaffSummarvAttached 
Contract No. BB-28S/QM-40S 

Request that the Board declare competitive bidding to be impractical and/or inappropriate 
and authorize B&T to enter into a competitive Request for Proposal process for the 
Superstorm Sandy Restoration and Capital Program construction projects at the Hugh L. 
Carey and Queens Midtown Tunnels. 

C: Competitive Requests for Proposals (Award of Purchase and Public Work Contracts) 
(Staff Summaries required for items requiring Board approval) 

4. Various Contractors $80,000,000.00 
Contract No. GFM-509A through J (Aggregate not to 

and A·F through J-F exceed amount) 
6 yr. contracts - Competitive RFP - 18 Proposals 
Miscellaneous construction services on an as-needed basis. 
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LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROV AL 
SEPTEMBER 2013 

Procurements Requiring Majority Vote: 

F: 

5. 

Personal Service Contracts 
(Staff Summaries required for items greater than: $100K Sole Source; $250K Other Non-Competitive; $lM 
Competitive) 

A) AECOM USA, Inc. • PSC·12·2891A fA·F 
B) Dewberry Engineers, Inc.· PSC·12·2891B IB-F 
C) Gannett Fleming Engineers 

and Architects, PC • PSC·12·2891C IC·F 
D) Haks Engineers, Architects 

& Land Surveyors, PC • PSC-12·2891D /D·F 
E) Henningson, Durham 

and Richardson, PC 
F) HNTB NY Engineering 

and Architecture, PC 
G) Jacobs Civil Consultants, 

• PSC·12·2891E IE·F 

• PSC·12-2891F IF·F 

Inc. • PSC·12·2891G IG·F 
H) Parsons Brinckerhoff, 

Inc. 
I) Parsons Transportation 

• PSC·12·2891H IH·F 

Group of New York, Inc. - PSC·12-2891J II·F 
J) STV, Incorporated • PSC·12·2891J /J·F 
K) DRS Corporation· New 

York • PSC·12·2891K IK·F 
L) WSP USA Corp. • PSC·12·2891L IL·F 
M) Ysrael A. Seinuk, PC • PSC·12·2891M !M.F 
N) Gandhi Engineering, 

Inc. - PSC·12·2891N IN·F 
Contract Nos. PSC·12·2891A· Nand 

A·F through N·F 

$40,000,000.00 
(aggregate not to 
exceed amount for 
the fourteen 
contracts) 

6 yr. Contract - Competitive RFP - 14 Proposals 

StalfSummary Attached 

Provide miscellaneous design and inspection services on an as-needed basis. 

6. Weidlinger Associates, Inc. $3,375,821.44 Sta.ffSummary Atta.ched 
Contract No. PSC-13·2925 

3 yr. 6 mo. Contract - Competitive RFP - 3 Proposals 
Provide design and construction support services for Project BW-14, Various Repairs 
and Removal of Tuned Mass Damper and Project BW -84. Inspection of Select Main 
Cable Panels at the Bronx-Whitestone Bridge. 

7. HNTB New York Engineering and 
Architecture, PC 
Contract No. PSC-12-2922 

$3,364,897.00 

2 yr. contract - Competitive RFP - 5 Proposals 

Sta[fSummary Attached 

Ptovide scoping services for toll plaza layouts at various facilities. 
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8. 

9. 

LIST OF COMPETITIVE PROCUREMENTS FOR BOARD APPROVAL 
SEPTEMBER 2013 

AECOM USA, Inc. 
Contract No. PSC-12-2917 

$2,186,282.49 

2 yr. contract - Competitive RFP - 3 Proposals 

StafjSummary Attached 

Provide scoping development, environmental assessments, and permit acqulSluon 
services for Project BW-07, Installation of Fender Protection for Towers and 
Anchorages at the Bronx-Whitestone and Throgs Neck Bridges. 

Ammann and Whitney Consultiug 
Engineers, PC 
Contract No. PSC-13-2924 

$1,395,189.00 

1 yr. 9 mo. contract - Competitive RFP - 5 Proposals 

StqffSummary Attached 

Provide construction administration and inspection services for Project MP-06, 
Substructure and Underwater Work at the Marine Parkway - Gil Hodges Memorial 
Bridge. 

G: Miscellaneous Service Contracts 
(Staff Summaries required for items greater than: $100K Sole Source; $2S0K Other Non-Competitive; $lM RFP; 
No Staff Summary required if Sealed Bid Procurement) 

10. Cycle Chern, Inc. $109,982.00 
Contract No. 12-HS-2908 

4 yr. contract - Competitive Bid - Low responsive bid/6 bids 
In April 2013 B&T issued a solicitation for a contractor to perform removal, 
transportation and disposal of hazardous andlor industrial wastes at various Authority 
facilities. The service requirements were publicly advertised. The solicitation notice was 
sent to 270 firms. Twelve firms requested copies of the solicitation. On May 21, six bids 
were submitted as follows: 

Bidders 
Allstate Power Vac, Inc. 
Cycle Chern, Inc. 
Triumvirate Environmental 
Aarco Environmental 
Environmental Industrial Services Corp. of New Jersey 
MXI Environmental 

*Lowest responsive, responsible bidder. 

Bid Amount 
$72,667.50 

$109,982.00* 
$146,928.30 
$152,218.75 
$153,854.34 
$157,498.66 

On May 29 the apparent low bidder, Allstate Power Vac, Inc., withdrew its bid due to an 
error. The scope of services under the new contract differs from that compared with the 
current contract. Estimated quantities in connection with various wastes to be removed 
and disposed of under the prospective contract have either increased or decreased. Based 
on these quantity variations a meaningful comparison between the rates in each contract 
cannot be made. Cycle Chern's overall bid is substantially higher than the user's 
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SEPTEMBER 2013 

estimate of $69,917. This disparity may primarily be attributed to the user's application 
of a nominal increase to the rates under the current contract which resulted in 
understated projected costs for this service over the four year period of the new contract. 
The rates are fixed over the four year period. After evaluation of the bids, it was 
determined that Cycle Chern is the lowest responsive, responsible bidder. Based on 
competition, the prices are considered fair and reasonable. No MlWBE goals were 
established by the MTA Department of Diversity and Civil Rights. Funding is available 
in the Operating Budget under GL #711642. 

H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts Awarded 
as Contracts for Services 
(Approvals/Staff Summaries required for substantial change orders and change orders that cause original 
contract to equal or exceed monetary or durational threshold required for Board approval) 

11. Modjeski and Masters, Inc. $7,440,274.00 StafjSummary Attached 
Contract No. PSC-1l-2884 

Perform additional design work and render design changes under Project RK-23, 
Reconstruction and Rehabilitation of the Manhattan Approach Ramps to the Robert F. 
Kennedy Bridge. 

, 
12. Ammann and Whitney Consulting 

Engineers, PC 
Contract No. PSC-12·2915 

$2,216,410.26 Sta(fSummary Attached 

Perform construction management and inspection services under Project VN-80C, 
Construction of a New Ramp at the Verrazano Narrows Bridge (VNB) and add the 
scope of work under Project VN-35, Miscellaneous Steel Repairs and Painting at the 
VNB. 
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I) Bridges and Tunnels 

Staff Summary 
Page 1 of 2 

Item Numoor 1 (Fin;,,') SUMMARY INFORMATION 

Dept & Dept !'lead Name: e'l:: S:L4J~ 
Engineering and Construction, Joe Ke e, P,E, 

Vendor Name Contract Number 

N/A MP-03 

DMslon & Division Head Name: 
i-'" .~--. 

Description 

Engineering and Construction., Aris Stathopoulos, P.E, Design-Build Services for Project MP·03S, Replacement and 

l:4~1 .!,:i;~:~FJZ.li~> £~ ",,'Z..::J,-
Relocation of Marine Parkvvay - Gil Hodges Memoriai Bridge North 
Abutment Electrical Equipment Room 

Total Amount 
Board R.eviews $6,800,000 (Design Build Budget) _. 

Order To Date Ap~~o~al ! IMo Other Contract Term (including Options, if any) 
--

1 President 8/30/13· . . \ .. ,.{ I 

7 ",,-t''\ I I 2 years 
. -

Z MTA 8&T 9/16/13 '\,.""," I CotTlmittee 
3 MTABoard 9118/13 I 

DYes l'8l No Option(sj includod in Total Amount? 

.~ -
~No"" Renewal? DYes . 

Procurement Type 

Internal Approvals [8'J Competitive Non-competitive 
!- -.~~- --=~.-

Order Approval Order Approval Solicitation Type 

1 Chief Financial 4 ChiafOfV 
Q~rr d !/j 
.~'t --·t~ ,,/ 

RFP Bid Other: 

- - --"""' ... ,--

2 General Q.oonse! 5 E?~~Y,liv~~ice IJif<"'" /fHf\ i ~""~. ,4 1._ 

Funding Source 

:3 Chief Procurement 6 Pfef1iV:l'?'/" 
Officer .6r~t./ Operating Capital Federal D Other: 

Narrative 

I. PURPOSE/RECOMMENDATION 
B&T is seeking Board approval under the AIl~Agency Procurement Guidelines to declare competitive bidding to be 
impractical and/or inappropliate in accordance with the AII·Agency Procurement Guidelines, Article 1I1.A.5. and Public 
Authorities Law §559 and authorize B&T to enter into a competitive Request For Proposal (RFP) process for Design-Build 
Services for the Replacement and Relocation of the Electrical Equipment in the North Abutment at the Marine Parkway 
Bridge (MPB). 

II. DISCUSSION 
Storm surges from Super Storm Sandy flooded and damaged electrical equipment located in the North Abutment of the 
MPB revealing vulnerabilities of the equipment in its current location. The equipment provides critical power for the lift 
span and other power needs for the MPB, It is recommended that the damaged electrical equipment be replaced to 
restore the MP8 to a pre-storm state of repair and relocated to a higher elevation to mitigate the exposure to future flood 
related events. B& T has determined that it is prudent to accelerate this project in order to ensure a reliable power source 
for lift span operations, mitigate risk to the public, maintain critical transportation and evacuation infrastructure and for 
reasons of public safety. 

The Scope of Work includes designing and constructing a new pre-engineered substation enclosure and installing new 
electrical switchgear, transformers, and emergency generator, The design/build procurement process will allow this work 
to be awarded and completed approximately tvvelve months sooner than the typical design/bid/build procurement method 
and take advantage of currentfy favorable construction market conditions, The design and construction budget is 
$6,800,000 and the Contract duration is 2 years. Based on the above, 8&T deems it to be in the public Interest to request 
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• Bridges and Tunnels 

Page 2 of 2 

that the Board adopt a resolution declaring competitive bidding to be impractical in favor of contract award by means of a 
competitive RFP process. 

III. D/MIWBE INFORMATION 
The MTA DDCR will assign applicable goals prior to the issuance of the Request for Proposals. 

IV. IMPACT ON FUNDING 
Funding is available under 2010·2014 Capital Program under Project D604MP03 ($3.300,000) and ED040207 Sandy 
Restoration ($3,500,000). 

V. ALTERNATIVES 
Utilize the conventional design/bid/build procurement process. This process is impractical due to B&T's requirements to 
expedite mitigation projects at its facilities to minimize its exposure to future weather related events . 
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Staff Summary 

Item Number 2 
, .i 

(Final) 

Oept & Dept Head Name: '~fc1~~:: . '-~" 
Engineering and Construction, poe Keane, P.E. 

Division & Division Head Name: 

Engineeri~"~nd Construction, Aris StathopoulQ,S, P.E. 
./ / / # .' ./;/ 1'" 

I ~."""F, ~d A;2b"~~ .. f.l'l!v "rt~ 

Board Reviews 

Order To Date ~proval t Info 
\ 

1 President 8130113 . J:\·~t , 
2 MTAB&T 9116113 

"-'~ 

I Committee 
:3 MTA60ard 9/18113 I 

Inttlmal Approvals 
Order Approval Order Approval 

2 

3 

General Counsel 
,/lm! 

~
c. . rocurement 

i I 'k /tf.J!,'!~t'" ...... _"""" .... 
Narrative 

I. PURPOSE/RECOMMENDATION 

I Other 

Bridges and Tunnels 

Palle 1 of:2 

SUMMARY INFORMA rlON 

Vendor Name I Contract Number 

l N/A I CB·99S 

10",nP';0" 
. Design-Build Services for the Replacement and Relocation of 
Mechanical and Electrical Equipment from the Service Building and 

uttl.l'lblJlment 2,Uhe Cross S,\iY-VeteramtM.emorial Brides 
Total Amount 

Se6,300,000 (Design GUird Budget) 
.... ",.-,--~-~-------. 

i Contract Term (Including Options, If any) 

2 years 

Option(::;) included in Total Amount? DYes tgj No 
--~-~~-

Renewal? DYes !8i No 
~.--

Procurement Typo 

.J3:]J1QDJpetitive . O. lion-coml1etl1ive 
Solicitation Type 

.E1RFP OSid LJ Other: 

b-----·-.,,.------· . 
! Funciil1g Source 

I , 
t Operating Capital o Federal 0 Other: 

8&T is seeking Board approval under the AU-Agency Procurement Guidelines to declare competitive bidding to be 
impractical and/or inappropriate in accordance with the All-Agency Procurement Guidelines, Article IIlA6, and Public 
Authorities Law §559 and authorize 8& T to enter into a competitive Request For Proposal (RFP) process for Design-Build 
Services for the Replacement and Relocation of the Mechanical and Electrical Equipment currently located in the Service 
Building and South Abutment at the Cross BayNeterans Memorial Bridge (CBB). 

II. DISCUSSION 
Storm surges from Super Storm Sandy flooded and damaged mechanicai and electrical equipment located in the CBB 
service building and South Abutment The equipment provides critical faciHty power, emergency power and heating 
needs. The equipment has proven to be unreliable due to the infiltration of salt water, debris and contaminant-laden 
floodwaters entering the service building and the south abutment. Temporary repairs are continuously required, It is 
recommended that the damaged mechanical and electrical equipment be replaced to restore the CBB to a pre-storm state 
of repair and relocated to a higher elevation to mitigate the exposure to future flood related events. Rooms that contain 
equipment that cannot be relocated will be flood proofed. B& T has determined that it is prudent to accelerate this project 
in order to ensure a reliable power source and heating for bridge operations, safe work environment for employees, to 
mitigate risk to the public, maintain critical transportation and evacuation infrastructure and for public safety. 

The Scope of Wort<.. includes designing and constructing a new pre-engineered substation enclosure, installation of new 
electrical equipment consisting of new switchgear and transformers, and new heating eqUipment. The deslgnlbund 
procurement process will enable the project to be awarded and completed approximately twelve months sooner than the 
typical design/bid/build procurement method and take advantage of currently favorable construction market conditions. 
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Page2of2 

The design and construction budget is $6,300,000 and the Contract duration is 2 years. Based on the above, B& T deems 
it to be in the public interest to request that the Board adopt a resolution declaring competitive bidding to be impractical in 
favor of contract award by means of a competitive RFP process. 

III. DfMIWBE INFORMATION 
The MTA DDCR will assign applicable goals prior to the issuance of the Request for Proposals. 

IV. IMPACT ON FUNDING 
Funding is available under Project ED040210 in the Sandy Restoration Program. 

V. ALTERNATIVES 
Utilize the conventional design/bid/build procurement process. This process is impractical due to B& 1's requirements to 
expedite mitigation projects at it facilities to minimize its exposure to future weather related events. 
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Staff Summary 
Pag&1ofZ 

Item Number 3 (Final) SUMMARY INFORMATION 

Dept &. Dept Head Name: (....1 A.$ ir ;,>' ••• A 
!~, v,~ t.'i , 

Engineering and Construction, Joe!Ke~ne,· P.E. ' 

Vendor Nl'Ime ! Contract Number 

N/A 

-- . ! 
Division &. Division Head Name: Description 

Engineering and Construction, Romo!o DeSantis, P.E. Construction for Project BB-28S, Sandy Restoration and PrQjects BB-
28. Ph HlSB-54. Rehabilitation of the Tunnel and Brooklyn Plaza at the 
Hugh L, Carey Tunnei (HCT) and 
Construction for Project QM-40S, Sandy Restoration and Projects QM· 
40fQM·18, Re!)abiHtalion of the Tunnei and Manhattan Exit Plaza at the 
Queens Midtown Tunnel (QMT) 

----- -
Total Amount 

60ardReviews HCT - $350,000,000 an~_m~T - $250,000,000 (project budgets) 
Order T,o Date Other Contract Term (Including Options, if any) 

President 8130/13 /"" 5 years (HeT) and 4 years (OMT) ------
2 MTA!3&T 9/16113 Option(s) included in Total Amount'? DYes ~No 

Committee 

3 MTA60ard 9f181i3 
-- --' .. 
Renewal?, DYes ®No 

r--' 
Procurement Type 

-' 

Intemal AJl rovals o ComQetWySLC. Non-cQJIl.Qetitive 
Order Approval Order Solicitation Type 

4 
RfP Bid Other: 

- ,. 
2 Funding Source 

3 
• 0 Operating Capital o F edera! 0 Other: 

Narrative 

I. PURPOSE/RECOMMENDATION 
B& T is seeking Board approval under the All Agency Procurement Guidelines to declare competitive bidding to be 
impractical and/or inappropriate in accordance wit" the AII·Agency Procurement Guidelines, Article III.A6. and Public 
Authorities Law §559 and authorize B&T to enter into a two-step competitive Request For Proposal (RFP) process for the 
Super Storm Sandy Restoration and Capita! Program construction projects at the Hugh L Carey Tunnel {HeT) and 
Queens Midtown Tunnel (QMT). This measure will be enacted in order to pre·qualify prospective bidders based on their 
prior tunnel experience, responsibility as well as their technical and financial capabiiities due to the magnitude and 
complexities of these projects. 

If. DISCUSSION 
Designs of the Super Storm Santly restoration construction projects as weH as Projects 88-28 Phase II, 8B·54 and OM-
40 are underway for the HCT and QMT. B& T determined it is judicious to pre-qualify experienced tunnel contractors to 
mitlgate risk to the public and to minimize the duration of the Sandy restoration projects. The initial step in this RFP 
process is to pre-qualify responsible construction firms or teams of firms who moet requisite levels of experience, 
technical and financial capability in order to maximize competition while advancing the procurement phase as the designs 
are finalized. The second step to this RFP process shall be to issue the final bid documents to the qualified contractors 
for pricing, submission of bids and award of the Contracts to the low responsive responsible bidder in accordance with 
standard procurement practice. 
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The scopes of work required to restore the HCT and the OMT to a pre-storm state of good repair include system 
replacements as follows: tunnel pumping; electrical; lighting; communications, monitoring and control systems; tunnel 
structural and civil repairs; tunnel wall tile, ceiling panels, polymer panels, curbs and gutters: and tunnel ventilation 
building rehabilitation. Also, Capital Program Projects BB-28, Ph II and BB-54 scopes include fire line replacements; and 
rehabilitation of the Brooklyn Plaza. OMT Projects OM-40 and OM-i8 scopes include fire line replacements; and 
rehabilitation of the Manhattan Exit Plaza. These Capital Program projects are being included with the Super Storm 
Sandy Restoration construction for reasons of facility operational coordination, scheduling and to minimize the 
construction impact on the public. The construction project budgets are HCT - $350,000,000 and OMT - $250,000,000 
and the project duration are 5 years for the HCT and 4 years for OMT. 

Based on the above, B&T deems it to be in the public interest to request that the Board adopt a resolution declaring 
competitive bidding to be impractical and/or inappropriate in favor of contract award by means of a competitive RFP 
process. 

III. D/MIWBE INFORMATION 
The MT A DDCR will assign applicable goals prior to the issuance of the Request for Proposals. 

IV. IMPACT ON FUNDING 
Funding is available for these projects as follows. 
Sandy Restoration Program - HCT Projects: ED010228; ED020202; ED040243; ED050202; ED050221; and the 2010 -
2014 Capital Program under Projects BB-28, Ph II and B8-54. 
Sandy restoration Program - OMT Projects: ED010240; ED020203; ED040203; ED040281; ED050203; and the 2010-
2014 Capital Program under Projects OM-40 and OM-18. 

V, ALTERNATIVES 
Utilize the conventional construction bid procurement process. This process is considered impractical due to the need to 
advance the procurement phase to pre-qualifying responsible, experienced, technically and financially capable contractors 
prior to bidding the construction projects at the HCr and OMT. 
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Item Number 4 (Final) SUMMARY INFORMAtiON 

Dept & Oept Head Name: Vendor Name Contract Number 

,A> Ahern Palnting Contractors, Inc. GFM·509A IA·F 
Sl Defoe Corp. GFM-S098 IB-F 
C) Eccc III EnterpriseslTransit ! GFM-509C fC~F 

Construction JV I 

I 

Engineering and Construction, Joseph Keane, P,E, 

0) El Sol Contracting & Construction I GFM-5090 ID-F 
Corp. I GFM-509E {E·P E) Jl1dlau Contracting. Inc, 

F} Maracap Construcllon Industries, I GFM-509F {F-F 
Inc. 

G) NaviHus Tile, Inc. dba Navillus I GFM-509G iG-F 
Ccntracting I 

H) Restani Construction Corp, I GFM-509H IH·F 
t) Paul J Scariano, Inc. GFM-5091 !!-F 

UniCCl'!l Construction Enterprises, 
i 

J) I GFM-509J IJ-F 
tnc, I 

! 
'"~'---"",,,"-~-~--'-'.~-~----' 

Dillislon & Division Head Name: Oescription 

Miscellaneous Construction on an As-Needed Basis at Various 
Bridge and TUnnel Facilities 

Total Amount 

Soard Reviews 
6ggregate Total: $80,000.000 -. 

Order To Date ! Approval Info LOthGf Contract Tpfm (including Options, if any) 

President 8/30/13 I 

2 MTAB&T 9/16/13 r-
Committee 

3 MTA Scam 9118113 

Internal Approvals 

Four (4) years 
" 
Option(s) Included in Total Amount? DYes r8l No 

r----- .~. 

I Yes oNo I Renewal? 

I· --_ .. -
PrOCUfomont Type 

!J.].:::;O[:':!!I~illi~'Ln. Non-comQetltive 
Order Order Approval Solicitation Type 

4 lEJ RFP o Bid o Other: ---_.--_ ..... ,--
5 2 

! 
~----~--------------~----~------------------j 

I Funding Source 

! Operating Capital r2J Federal [8l Other: Funding 
Source to be af!ocated by Work Order. Eacl1 firm will be 
8\varded a Federal Contract and a non-Federal Contract 

! 

(rev. 4/07110) 
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Narrative 
I. PURPOSE/RECOMMENDATION 
B&T is seeking Board approval under the All-Agency Procurement Guidelines to award public work contracts via the 
competitive RFP process for Miscellaneous Construction on an As-Needed Basis at Various Bridge and Tunnel Facilities 
to the ten firms listed above for the aggregate amount of $80,000,000 for a duration of four years. 

II. DISCUSSION 
In January 2013, the Board authorized B& T's use of the competitive Request for Proposal (RFP) process in order to 
procure miscellaneous construction services on an as-needed basis. The requirements were publicly advertised. A RFP 
was issued and the committee selection process was conducted. The selected firms wilt be awarded a Federal contract 
and a non-Federal Contract. The contracts containing federal provisions will be used primarily to provide construction 
services for which B&T will be seeking reimbursement from the Federal Emergency Management Agency (FEMA), which 
includes but may not be limited to costs associated with Superstorm Sandy. 

During the contract term, as a Scope of Work for each miscellaneous work order is identified, the contracted firms will be 
provided with the scope, a site tour will be conducted and bids shall be submitted. The contractor submitting the lowest 
bid shall be awarded that specific work order. Since most of the construction projects are small-scale and/or involve 
urgently needed repairs, it would be inefficient, time-consuming and not meet B& T's expedited needs at times to conduct 
separate competitively bid solicitations for each project. 

The selection of contractors to be awarded these as-needed contracts was accomplished by a one step RFP process. 
Eighteen proposals were received. These eighteen proposals were evaluated against established criteria including 
proposer's record of performance, qualifications of firm's specific personnel proposed, safety record and quality 
assurance program. Based on the established criteria, B&T's Selection Committee chose eleven firms: (Ahern Painting 
Contractors, Inc., Defoe Corp., Ecco III Enterprises/Transit Construction JV, El Sol Contracting and Construction Corp., 
Judlau Contracting, Inc., Halmar International, LLC, Maracap Construction Enterprises, Inc., Navillus Tile Inc. dba 
Navillus Contracting, Restani Construction Corp., Paul J. Scariano, Inc. and Unicorn Construction Enterprises, Inc.). On 
August 26, 2013, Halmar International, LLC withdrew its proposal. Nine of the selected ten firms, except for Judlau 
Contracting, Inc. (Judlau), were determined to be responsive and responsible contractors with extensive background of 
prior and current public agency work. A Contract award will not be made to Judlau until the remaining responsibility 
issues are resolved and Judlau is deemed a responsible contractor. 

It is recommended that the Board authorize the B&T to enter into contracts with the selected firms. 

III. D/M/WBE INFORMATION 
The MTA Department of Diversity and Civil Rights (DOeR) has established goals of 10% MBE and 10% WBE for each of 
these contracts to be applied over each Contract. The Contracts will not be awarded until the M/WBE requirements are 
satisfied. It is noted that the Federal contracts will utilize the MTA M/WBE goals established by DDCR. The ten selected 
firms were in compliance with the M/WBE goals on their most recently completed contract. 

IV. IMPACT ON FUNDING 
Funding will be established for each individual work order prior to their issuance. 

V. ALTERNATIVES 
There are no recommended alternatives. The Authority does not have the resources to perform this work with in-house 
forces. 

(re,,~. 4/07/10) 
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Item Number 5 (Final) I SUMMARY INFORMATION 

~D=e-p~t~&~D~e-p~t~H-ea-d~N~a-m-e-;-----------------------1 l~v~a-n~do-r~N~'a-ln-e----------------------~~c~o-n-tr-ac-t-N-u-m~bG--r----~ 

II"-"... B} Dewberry Engineers, inc. 
Engineering and construct1io.nD('~ JKeao;' P.E. IA) AECOM USA, Inc. 

I 
C) Gannett Fleming Engineers and Architects, 

PC 

I 
D) Haks Engineers, Architects and Land 

Surveyors, PC 

PSC-12-2891A lA-F 
PSC-12-2891B IB-F 
PSC-12-2891C iC-F 

PSC-12-2891 D ID-F 

I PSC-12-2891 E IE·F 
I PSC-12-2891 F iF-F 
1 

Division & Division Head Namtl: l 

Eng!neering and Constructio 

Board Reviews 

Order To Date 

President 8129J13 

2 MTAB&T 9/16113 
Committee 

3 MTAB03rd 9/18i13 

Intornal Approvals 

3 Chief Procurement 
Officer 

6 

Narrative 

t PURPOSE/RECOMMENOA nON 

(oftl Oth"r 

i E) Hennlngson, Durham and Richardson, PC 
! F) HNT3 NY Engin8ering and Architecture, 
I PC ! 0) Jacobs Civil Consultants, Inc 
I Hl Parsons Brinckerhoff. Inc. 
I I) Parsons Transportation Group of New 
! York, Inc, 
II J) STV, Incorporated 
K) URS Corporation - New York 

. l) WSP USA Corp. I tv1) Ysrael A, Seinuk, PC 
I N) Gandhi Engineering, Inc. 
I 

! PSC-12-2891G IG-F 
! PSC-12-2891H IH-F 
I PSC-12-2891J Il·F 

I PSC-12-2891J /J-F 
PSC-12·2891K IK·F 
PSC-12-289iL IL·F 
PSC-12-2891M IM-F 
PSC-12-2891 N/N-F 

i-·'~-"·--'-··----~---------"-----·~"'·------
! Description 

i Aulhority·VlJide As-Ne'?ded Engineering Services , 
i"TOta'An~~w;t---"'"'-------------'--"-------'-
I ! Aggregate totul: $40,000,000 

I~·cont.:aci: Term (Ir;C'i'u-d,.,-in-g-O-p-ti-o-ns-,-;f-a-ny-)-·--------------

Six Years 
Optlon(srr;;;lUctGdiiiTotal Amount? 0 Yes ~ No 

i Procurement Typo 

iJEtyorJ]£~ttl~JJ.tl~:£2.trE~m!y_e:""' ________ ' ___ --f 

I Solicitation Type 

I RFP Bid Other: 
I 
l~F-u-n-di-n-g--s-o-ur-c-e--------~--------------------------~ 

I: Operating l8J Capital § Federal !2J Other: Funding Source 
10 be allocated by Work Order, Each firm wiH be awarded a Federal 

• Contract and a non·Federal Contract. 
I 

B&T is seeking Board approval under the Ail-Agency Guideiines for Procurement of Services to award personal service 
contracts to the fourteen firms listed above for the aggregate amount of $40,000,000. Each of the fourteen firms wlll be 
awarded a Federal contract and a non-Federal Contract for a duration of six years, 

II. DISCUSSION 
B&T requires the services of multiple consultant firms to provide as-needed inspection and design services, expert 
engineering services, biddabmty, constructabiHty and operability reviews and technical assignments for supplemental 
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engineering support services. The services under these contracts will be awarded via work orders as needs arise. The 
contracts containing federal provisions will be used primarily to provide engineering and architectural services for which 
B& T will be seeking reimbursement under the Federal Emergency Management Agency (FEMA), which includes but may 
not be limited to costs associated with Superstorm Sandy. To increase efficiency and effectiveness, the services under 
these new contracts are renewals of three separate groups of contracts that will be expiring or have expired. 

The requirements were publicly advertised. Nineteen firms submitted qualification information for review and evaluation 
by the selection committee. Based on a review of those qualifications, sixteen firms were selected to receive the RFP as 
follows: AECOM USA, Inc. (AECOM), Ove Arup & Partners, P.C. (Arup), Dewberry Engineers, Inc. (Dewberry), Gandhi 
Engineering, Inc. (Gandhi), Gannett Fleming Engineers and Architects, PC (GF), Haks Engineers, Architects and Land 
Surveyors, PC (Haks), Henningson, Durham and Richardson, PC (HDR), HNTB NY Engineering and Architecture, PC 
(HNTB), Jacobs Civil Consultants, Inc. (Jacobs), Parsons Brinckerhoff, Inc. (PB), Parsons Transportation Group of New 
York, Inc. (PTG), Stantec Consulting Services, Inc. (Stantec), STV, Incorporated (STV), URS Corporation - New York 
(URS), WSP USA Corp. (WSP), and Ysrael A. Seinuk, PC (Seinuk). Of these firms, fourteen (all except Arup and 
Stantec) submitted proposals. The proposals were evaluated against established criteria set forth in the RFP including 
technical work proposed, depth of understanding of the project, qualifications of the firm for specific personnel proposed 
and cost. Based on the committee's review of all submittals and its consideration of proposed costs, the committee 
selected all fourteen firms to receive contracts under the referenced contracts. The committee's selections were based on 
the following: 

In light of the needs planned in 2013 and the next capital program, the committee found that using a larger pool of 
consultants would provide additional flexibility, competition and depth of talent 

Many firms like AECOM, HDR, Jacobs, Parsons Brinckerhoff, Parsons Transportation, STV and URS offered a very 
large organization with significant diversity of engineering and architectural disciplines that could provide services for 
almost every conceivable task. Other firms like Dewberry, GF, Haks, HNTB, and WSP were multi-disciplinary firms 
that can handle almost any task that B& T will require. Additionally, aU of these firms have performed successfully 
under contracts with B& T 

HNTB, Jacobs, STV and WSP are incumbents on the current as-needed Design Engineering contract. 

• Seinuk and Gandhi are smaller structural engineering firms that the committee thought capable of performing a 
number of tasks that B&T will require, including structural design reviews and smaller bridge tasks. 

• Several of the selected firms have a history of providing value engineering services for B& T in the past, including 
HNTB and Jacobs. Several other firms also had in-house value engineering capabilities and others proposed 
subconsultant specialists to perform these services. Several other firms, like STV and URS have performed peer 
review services in the past. 

Costs were reviewed by the Committee through the use of sample tasks. While there was a wide array of costs for 
given tasks, alt of the firms submitted costs that the committee generally found acceptable. 

Services under these Contracts will be awarded via work orders utilizing the negotiated Contract labor, overhead and 
profit rates. These negotiated rates are considered fair and reasonable. The cost elements for individual work orders will 
be reviewed separately to ensure that they are fair and reasonable. Depending on a variety of factors including type and 
estimated value of the services, some of the work orders will be issued based on competition between some or all of the 
firms being awarded these contracts. There is no direct comparison of costs between these Contracts and the contracts 
being renewed since services are performed as unique tasks arise and there are no repetitive tasks. All fourteen firms are 
considered to be responsible consultants. 
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III. D/M/wBE INFORMATION 
The MTA Department of Diversity and Civil Rights has established goals of 10% MBE and 10% WBE for each of these 
contracts to be applied over each contract. These contracts wilt not be awarded until the MIWBE requirements are 
satisfied. It is noted that the Federal contracts will utilize MIWBE goals in accordance with the standards set by FEMA. 
Gandhi and Seinuk have no recently completed contracts with B&T. All of the other twelve consultants were found to be 
in compliance with the M/WBE goals on recently completed contracts. 

IV. IMPACT ON FUNDING 
Funding will be established for each individual work order prior to their issuance. 

V. ALTERNATIVES 
The determination regarding B& T's alternatives will be made prior to issuing the work orders. 
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Item Number 6 (Final) SUMMARY INFORMATION 

I Vonder Name Contract Number 

WeidHnger Associates, Inc. PSC~ 13·2925 

Division & Division HeadiNamo: Aris Sta!hopou[:'>s. PE. Description 

Design and Construction Support Services for Project BW-14, 
Various Repairs and Removal of Tuned Mass Damper and 

, Project 8W-84. Inspection of Select Main Cable Panels at the i 8ronx-Whitestone 
I ~"-' ...... '--'-'-'''''-.. --'' ... '-

Total Amount I $3,015,821,44 
--.~---"-.""",,,-~,,"-----.--.~",-

Contract Term (Including Options, if any) 

I Three (3) years, six (6) months 

l~tiO;'~)'",I"d'd '" Total Amo"," DYes [8 No 

Renewal? DYes i8J No 

, Procurement Type 

Ih~1£~£.etltive 0 Non-competitive 
! Solicitation Type 
! 
! RFP o Bid U Other: , 

.---

1 Board Reviews 

Order To Date Info Other 

President 8/30/13 

:2 MTA8&T 9/16/13 
Committee 

3 MTA9card 9/18113 

Internal Approvals 

Order Approval Order Appr'Oval 

1 (tefFi <l Chief ~taff # 

, .. -.;~-< ( t-.. #;2 ./ t··· .... ··-··· "--~-" .. ' 
I Funding Source 

I 

2 General COl,Jnset 5 ! 
l~~ Pfll:~~nt ff'f(1't( 

I Operating [ZJ Capital Federa! o Other: 
3 6 

Narrative 

I. PURPOSE/RECOMMENDATION 
B&T is seeking Board approval under the All Agency Guidelines for Procurement of Services to award a persona! 
service contract for the Design and Construction Support Services for Project BW~14, Various Repairs and Removal of 
Tuned Mass Damper and Project BW-B4, Inspection of Select Main Cable Panels at the Bronx-Whitestone Bridge 
(BWB) to Weidiinger Associates, Inc, (WAI) located at 40 WaH Street, New York, New York 10005 in the amount of 
$3,375,821.44 for a period of two (2) years. 

II. DISCUSSION 
B&T requires the services of an engineering consultant to provide complete design services and preparation of 
construction plans and specifications for these phased projects at the Bronx·Whitestone Bridge for: Project BW-14 • 
various structural repairs at the suspended spans and anchorages resulting from the biennial bridge inspections, the 
sequenced remova! of the mass tuned damper, extending/retrofitting the existing traveler systems and an allowance for 
additional design services; Project BW-84 .. opening and in-depth inspection of select main cable panels, removai and 
testing of select cable wire specimens, and main cable strength evaluations, analyses, modeling and reporting. 
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The service requirements were publicly advertised and four firms submitted qualification information. All four firms 
were shortlisted: WAI; Parsons Brinckerhoff (PB); Modjeski & Masters, Inc. (M&M) and Parsons Transportation 
Group of NY, Inc. (PTG) to receive the RFP based on a review of their qualifications. Three firms submitted 
proposals. PTG did not submit a proposal due to the business decision to team as a subconsultant with PB. The 
proposals were evaluated against established criteria set forth in the RFP, including an understanding of the 
technical requirements and expertise, proposed personnel, oral presentations and cost. The Selection Committee 
unanimously recommended that B&T enter into negotiations with WAf. Their proposal thoroughly addressed the key 
scope issues (Main Cable Investigation, Various Structural Repairs, Tuned Mass Damper Removal, Traveler System 
and Bridge Clearance Survey) that distinguished their proposal based extensive experience at the BWB and 
engineering capabilities. WAI demonstrated the best understanding regarding the removal of the tuned mass 
damper and its aerodynamic impacts to the bridge as compared to the other consultants. Both PB and M&M 
understated the overall levels of effort in terms of hours by approximately 20% as compared to the estimate. 

The Engineer's estimate is $4,087,781. WAI submitted a cost proposal in the amount of $3,585,070.07. Negotiations 
resulted in the parties agreeing to the negotiated amount of $3,375,821.44, which is below the estimate and is 
considered fair and reasonable. WAI is a responsible consultant. 

III. D/MIWBE INFORMATION 
The MT A DDCR has established goals of 10% MBE and 10% WBE for the Contract. This contract will not be awarded 
without approval of MTA DDCR. WAI was in compliance with the MIWBE goals on its most recently completed 
contract, PSC-05-2736. 

IV. IMPACT ON FUNDING 
Funding is available under in the 2010-2014 Capital Program under Project BW-14 ($2,056,444.43) and Project BW-
84 ($1,319,377.01). 

V. ALTERNATIVES 
There are no recommended alternatives. The Authority does not possess the resources required to perform these 
services. 

(rev. 4107JIO) 
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Item Number 7 (Final) SUMMARY INFORMATION 

_. 0&, ....... ~., .. J~r;:,~.\ 

Engineering and Construction, Keane, P.E. 

Vendor Name Contract Number 

HNTB New York Engineering and 
PSC-i2-2922 Architecture, PC 

Division & Division Head Name: Descripton; 

Englneeripg:~nd Con t Aris St~opoulos, P £. 
" /~~ .1;;... . I /.,.. 

Seeping Services for Ton Plaza layouts at Various Facilities 

1./ F Total Amount 

Board Reviews $3,364,897.00 
Orner To Date Approval Info Other Contract Term (including Options, if any) 

1 PresIdent 8/30/13 /1A .... ~ Two years 

2 MTA8&T 9/16/13 ; " 
\J' 

CQmmlltee 
Option(s} included In Total Amount? DVes !8l No --

3 MTABoard 9/18/13 Renewal? DYes [2J No 

Procurement Type 

Internal Approvals lX'J Comoetitlve n Non-comnetitive 
Order Approval Order Approval Solicitation Type 

1 Chief Financial 4. Chief of Staff 

~! ... lj5 ~RFP Bid o Other: 

2 General Counsel S Exec.utive "lice PresIdent 
lhm{ ',-"z"<::" )r" {" ~ """ (..... .~," t +::"'4 } 1 "{ '\ 

Funding Source 

3 Chief Procurement is Pr~,~~;y~ 
! Olffeer ,l"w je- f ~! 

; .,. 
o Operating i8l Capital Federal o other: 

Narrative 
t PURPQSE/RECOMMENDATION 
8&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to award a personal service 
contract, Contract PSC-12-2922, for Seoping Services for Toll Plaza Layouts at Various Facilities to HNTB New York 
Engineering and Architecture. PC (HNTB). The total value of this procurement is $3,364,897 over a period of two years. 

II. DISCUSSION 
8&T requires the sE?rvices of a consultant to conceptually design toll plaza layouts at various facilities. The design services 
under this project include: (i) evaluating various methods of toll collection at all plazas; such methods encompass the use 
of gates vs. gateless, cash vs. cashless (automatic electronic tolling or AET), 'rwo~way tolling and utilizatlon of hybrid toU 
plazas (which would incorporate a variety of toll collection methods at one plaza}_ This process is essential in order to 
optimize tol! collection operations as this technology evolves over the next 20 years.; (ti) examining and pfOduclng toll 
plaza layouts based on multIple toll options at eight (8) toll plazas so that our goal of operating safe, efficient, modem tol! 
plazas that are in compliance with enVironmental laws is achieved; (!Ii) identifying civil improvements neetied for safe and 
efficient traffic flow through our toll collection systems. nearby ramps, roadways, intersections, and approaches; and (iv) 
designing a weigh-In-motion system to measure the weight of the trucks traveling over B& T bridges. 
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The service requirements were publicly advertised; eight firms submitted qualification information. Five firms were chosen 
to receive the RFP based on a review of those qualifications and five firms, AECOM USA Inc. (AECOM), Henningson, 
Durham & Richardson Architects and Engineering, PC (HDR), HNTB New York Engineering and Architecture, PC 
(HNTB). Stantec Consulting Services, Inc. (Stantec) and URS Corporation-New York (URS) submitted proposals. The 
proposals were evaluated against established criteria set forth in the RFP, including an understanding of the technical 
requirements, technical expertise, proposed personnel, oral presentations and cost. Three firms were chosen to provide 
oral presentations: HNTB, Stantec and URS. The committee unanimously selected HNTB on the basis that its proposal: 
(i) described in detail its experience with regard to performing projects of a similar nature, in particular, its current efforts 
under Project RK-65 which covers plaza layout design services at the RFK Bronx facility and Henry Hudson Bridge and 
(ii) a highly qualified team with outstanding expertise in designing toll plaza configurations. Although HNTB proposed the 
second lowest cost the committee determined that its proposal most closely met the requirements of the RFP. Stantec 
presented a satisfactory understanding of the project, however, its proposal was geared toward concurrently working at all 
facilities. which the committee determined may have an adverse impact on toll collection operations. URS demonstrated a 
thorough understanding of traffic flow and toll booth configuration requirements under this project, however its proposed 
cost was significantly higher than the Engineer's estimate. 

HNTB proposed an amount of $3,449,017. The Engineer's estimate is $3,349,406 which includes an allowance for 
additional design services in the event that additional work is required beyond the original scope of the contract. 
Negotiations were conducted and the parties agreed to an amount of $3,364,897, which is considered fair and 
reasonable. HNTB is deemed to be a responsible consultant. 

III. DJMIWBE INFORMATION 
The MTA DDeR has established goals of 10% MBE and 10% WBE for the referenced contract. This contract will not be 
awarded without approval of MTA DDCR. HNTB has achieved its previous MWBE goals on previous MTA contracts. 

IV. IMPACT ON FUNDING 
Funding is available under Project AW-48 in the 2010-2014 Capital Budget. 

V. ALTERNATIVES 
There are no recommended alternatives. B& T does not possess the resources required to perform these services. 

(re,,_ 4/07/10) 
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Item Number 8 (Final) 

Dept 8. Dept Head Name: Joe KeaI6" ~ 
t b"L ,,~ 

Division & OMsion Head Name; I,d s Stathopoulos, P.E. 

{Z,/IAr~/' :: 
Board Reviews 

Order To Date ~prova! Info Othor 

1 President 8/30/13 J .r:~~ 
2 MTAB&T 9116/13 

Com:Tlittee 

3 MTA Board 9/18/13 

Internal Approvals. 

Order Approval Order . Approval 

1 c.~lef Fin~da! ~!i~er 4 
Chief of s;~r~f::'~!J (. .2t: J(f<~ v j J' 

2 General ~n$el 5 Exectl!ive'Vice"President 

/(1m! 
3 Chief Procuf 6 F'~eJ:l1. 

Officer f 
L' 

,.~-,. 

i 

" 

Narrative 

I. PURPOSE/RECOMMENDA TION 

---I 
·1 

! SUMMARY INFORMATION 

I Vendor Nama 

8 Bridges 'and Tunnels 

l"a~e 1 of2 

Contract Number 

I~~OM_USA. ~~c. _______ .L.! _P_S_C_-4_,2_-2_9_17 __ -t 
I Descrlption 

Scope Development, Environmental Assessment and Permit 
Acquisition for Project BW-07, Installation of Fender Protection 
at Towers and Anchorages of the Bronx~Whftestooe and 
Throgs Neck Bridges 

Total Amount 

$2,186,282.49 
~"--'''------''-'---''--''--------------------I 
Contract Term (including Options, if any) 

I Two (2) years 

I Option(s} included in Total Amount? C] Yes Q$J No 
1~-----------------------~-----==----i ! Renewal? 0 Yes @ No 

I-p;;~ur;;;;(!nt Type-' --

!!~;i~:~~:t~;:e J:J L~o~-cor.!'..L..p_e_tit_lv_e _________ -.f 

RFP Bid o Other: 

Federal 0 other: 

B&T is seeking Board approval under the All Agency Guidelines for Procurement of Services to award a personal 
service contract, for the Scope Deve!opment, Environmental Assessment and Permit AcquiSition for Project BW~07, 
Installation of Fender Protection at Towers and Anchorages of the Bronx~Whitestone (BWB) and Throgs Neck Bridges 
(TNB) to AECOM USA. Inc. (AECOM) located at 20 Exchange Place. New York, New York 10005 in the amount of 
$2,186,282.49 for a period of two (2) years. 

It DISCUSSION 
B& T requires the services of an engineering consultant. to prOVide seoping development. environmental assessments 
and permit acquisition services in support Qf Project 8W~07, Installation of Fender Protection for Towers and 
Anchorages at the BWB and TNB. Tile ser.,tices required include but are not limited to the following: review of 
existing reports and fender alternatives; development of new alternative(s) through 40% design for each locatIon; 
conducting a flood elevation study; an allowance for risk mitigfltion services; environmental assessment and permit 
acquisitions. 

(rev. 4/07110) 
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The service requirements were publicly advertised; seven firms submitted qualification information. Five firms were 
shortlisted: AECOM, CH2M Hill, Moffatt & Nichol (M&N), Meuser Rutledge (MR), and Modjeski & Masters, Inc. 
(M&M) were chosen to receive the RFP based on a review of their qualifications. Three firms submitted proposals. 
Two firms (MR and M&M) did not submit proposals for reasons of personnel unavailability and the RFP's scope 
requirements. The proposals were evaluated against established criteria set forth in the RFP, including an' 
understanding of the technical requirements and expertise, proposed personnel, oral presentations and cost. The 
Selection Committee unanimously recommended that B&T enter into negotiations with AECOM. Their proposal 
thoroughly addressed the key issues pertinent to this project. AECOM's proposed permitting specialist demonstrated 
direct regulatory and permitting experience with the Army Corps of Engineers and NYS Department of Environmental 
Conservation, which the Committee considers critical to the success of the Project; the technical proposal 
demonstrated a thorough understanding of the fender system scoping; AECOM proposed additional advanced 
computational analyses for the structures; and AECOM demonstrated the strongest understanding of the 
methodology for the successful completion of the flood elevation study as compared to the other proposers. CH2M 
Hill and Moffat & Nichol did not demonstrate as thorough an understanding of the environmental permitting 
requirements as compared to AECOM. 

The Engineer's estimate is $2,430,034. AECOM submitted a cost proposal in the amount of $2,305,820. 
Negotiations resulted in the parties agreeing to the negotiated amount of $2,186,282.49, which is 10.0% below the 
estimate and is considered fair and reasonable. AECOM is deemed a responsible consultant. 

III. D/MIWBE INFORMATION 
The MTA DDCR has established goals of 10% MBE and 10% WBE for the Contract. This contract will not be awarded 
without approval of MTA DDCR. AECOM was in compliance with the MIWBE goals on its most recently completed 
contract, PSC-05-2749A. 

IV. IMPACT ON FUNDING 
Funding is available under Project BW-07 in the amount of $2,186,282.49 in the 2010-2014 Capital Budget. 

V. ALTERNATIVES 
There are no recommended alternatives. The Authority does not possess the resources required to perform these 
services. 
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ltecm Number 9 (Final) SUMMARY INFORMATION 

Det>t & Dept Haad Name: Joe Keane, P.E. Vendor Name Contract Number 

Ammann & Whitney Consulting Engineers, PC 
PSC~13·2924 

'Division & OM Ion Head Name; Aris Stathopoulos, P.E. Description: Construction Administration and Inspection Services for 

~(;6 Project MP·06, Substructure and Under Water Work at the Marine 
Parkway - Gil Hodges Memorial Bridge (MPB) 

-
Total Amount 

Board Reviews. $1.395.189 
Order To Date Other Contract Term (including Options, If any) 

President 6/29/13, One (1) year, nine (9) months 

2 MTAB&T 9116/13 
Committee 

Option(s) Included in Total Amount? DYes !8l No 

3 MTA Board 9118113 Renewal? DYes ~No 
Procurement Type 

Internal A provals [;1 Competitive UNo.n·comoetitive 
Order Approval Order Approval Sollcitatlon Type 

4 Chief of Staff 0RFP [J Bld o Other: 

2 Funding Source 

o Operating !2J Capital o Federal o Other: 

Narrative 

t PURPOSE/RECOMMENDATION 
6&T is seeking Board approval under the AU Agency Guidelines for Procurement of Services to award a personal 
service contract for Construction Administration and Inspection Services for Project MP·06, Substructure and Under 
Water Work at the Marine Parkway - Gil Hodges Memorial Bridge (MPB) to Ammann & Whitney Consulting Engineers, 
PC (A&W) located at 96 Morton Street, New York, NY 10014 for a period of one (1) year, nine (9) months in the 
amount of $1,395,189. 

II. DISCUSSION 
8&T requires the services of a consulting engineering firm to provide the construction administration and inspection 
services necessary to assist B&T's Engineering and Construction Department in the supervision of the construction 
work required under Project MP-06, Substructure and Under Water Work at the MPB. The services that shall be 
provided include: i) pre-construction services, which shall include, but not be limited to verifying contractor and 
subcontractor qualifications; (ii) construction administration and inspection services to include· diving inspections. 
supervision and incidental lead abatement and (iiI) project closeout 

The service requirements were publicly advertised; five firms submitted qualification information. AU five firms, 
Ammann & Whitney Consulting Engineers, PC (A&W). A DiCesare Associates, PC (ADA). B&H Engineering, PC 
(B&H), CH2MHiIl New York, Inc. (CH2MHBI) and HAKS Engineers, Architects and Land Surveyors, PC (HAKS) were 
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approved to receive the RFP based on a review of their qualifications. All five firms submitted proposals. The 
proposals were evaluated against established criteria set forth in the RFP, including an understanding of the 
technical requirements and expertise, proposed personnel, oral presentations and cost. The Selection Committee 
unanimously recommended that B&T enter into negotiations with the two highest rated firms A&W and ADA, follpwed 
by submission of best and final offers (BAFO's). 

Based on evaluation of BAFO's, the Committee unanimously recommended the selection of A&W. The Committee 
felt that both firms were technically qualified to perform the Work, however, A&W's proposal was deemed the best 
value for B&T in terms of cost and staffing. A&W proposed 25 more diving crew days than ADA and they proposed 
the lowest cost. A&W has assembled an inspection team that is experienced and has performed satisfactorily on 
similar projects for B&T. A&W's BAFO cost is $1,395,189 and is 13.7% below the Engineer's estimate totaling 
$1,616,800. The BAFO in the amount of $1,395,189 is fair and reasonable. A&W is deemed a responsible 
consultant. 

III. D/MIWBE INFORMATION 
The MTA DDCR has established goals of 10% MBE and 10% WBE for the referenced contract. This contract will 
not be awarded without approval of MTA DDCR. A&W was in full compliance with the M/WBE goals on its most 
recently completed contract, PSC-06-2787. 

IV. IMPACT ON FUNDING 
Funding is available under Project MP-06 in the amount of $1.395.189. 

V. ALTERNATIVES 
There are no recommended alternatives. The Authority does not possess the resources required to perform these 
services. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number: 11 (Final) 

Vendor Name (& Location) Contract Number I AWO/Modlfication # 
Modjeski & Masters, Inc., Poughkeepsie, NY PSC-11-2884 
Description 

Design and Construction Support Services for Project RK-23, 
Reconstruction and Rehabilitation of the Manhattan Approach 
Ramps to the Robert F. Kennedy Bridge Original Amount: $8,227,266.53 
Contract Term (including Options, if any) Prior Modifications: $500,124.16 
June 15, 2012 - June 14,2018 Prior Budgetary Increases: $0.00 
Optlon(s) included In Total Amount? DYes I2:J No Current Amount: $8,727,390.69 
Procurement Type I2:J Competitive D Non-competitive This Request: $7,440,274.00 
Solicitation Type I2:J RFP DBid D Other: 
Funding Source 

D Operating I2:J Capital D Federal o Other: % of This Request to Current Amount: 85% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 97% Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with 
Modjeski and Masters, Inc. (M&M) for additional funding in the amount of $7,440,274. Consistent with the Procurement 
Guidelines, this amendment constitutes a substantial change. 

Pursuant to Board approval in June 2012, Contract PSC-11-2884 was awarded to Modjeski and Masters, Inc. in the 
amount of $8,227,266.53 for a six-year duration to perform design and construction support services for Project RK-23, 
Reconstruction and Rehabilitation of the Manhattan Approach Ramps to the Robert F. Kennedy Bridge (RFKB). In its 
20-year needs assessment, B& T identified the need to construct a new ramp to permit traffic to go directly from the 
Harlem River Lift Span of the RFKB to the Northbound Harlem River Drive (HRD) instead of the accessing the HRD via 
very busy local streets. In response to the Governor's 2010 Report recommending improved system connections and 
resiliency of regional transportation routes and with recently acquired information regarding a New York City Department 
of Transportation (NYCDOT) Project for the reconstruction of the HRD (NYCDOT Project) just north of the RFKB, B&T 
issued a previous amendment for M&M to perform a study to determine the feasibility of constructing a ramp from the 
RFKB to the Northbound HRD. One of the outcomes of that study was the realization that tens of millions of dollars in 
construction costs can be saved by accelerating the design of the planned ramp so that it is fully coordinated with the 
final design and construction of the NYCDOT Project and thereby minimize demolition and additional reconstruction work 
on the HRD at a later date. The NYCDOT Project design is 100% complete and will be put out for bid this Fall with 
construction scheduled to begin June 2014. In order to take advantage of this opportunity, it is necessary to immediately 
begin redesigning the new HRD Ramp and associated changes to the currently proposed NYC DOT Project. 

This proposed amendment is to: (i) perform a preliminary design of the new HRD Ramp. which is required to determine 
the design changes that must be made to the NYCDOT project; (ii) perform a complete design of footings for the new 
HRD Ramp (which the City has agreed to construct on behalf of B&T pursuant to a memorandum of understanding to be 
developed by both parties); (iii) modify the off-bound 125th Street Ramp design which is necessary to accommodate the 
new HRD ramp; (iv) perform complete design of five spans of the new HRD ramp where the new HRD Ramp structure 
ties into the existing off-bound 125th Street Ramp structure (to be constructed under Project RK-23A at the same time as 
the 125th Street off-bound ramp); (v) prepare the necessary environmental documentation for the new ramp;and (vi) in 
cooperation with NYCDOT, re-design the NYCDOT Project plans to realign the northbound viaduct to the east to 
accommodate the new ramp, and revise the environmental documentation for the overall improvements. The re-design 
of the northbound viaduct must be completed and accepted by the Federal Highway Administration by the end of 2015 in 
order to maintain NYCDOTs construction schedule. 

In order to meet this aggressive schedule and minimize future costs, on August 1, 2013, B&T authorized M&M to 
proceed with design of the Northbound HRD Ramp and design changes to the NYC DOT Project in an amount not to 
exceed $400,000. For all of the proposed amendment services, M&M proposed $8,688,985; the Engineer's estimate is 
$7,500,000. The negotiated price of $7,440,274 is 0.8% below the estimate and is considered fair and reasonable. 
Funding for this amendment is available in the 2010-2014 Capital Program under Project RK·23. 
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Schedule H: Modifications to Personal Service Contracts and Miscellaneous Service Contracts 

Item Number: 12 (Finan 
Vendor Name (& Location) Contract Number I AWO/Modification # 
Ammann & Whitney Consulting Engineers, P.C., NY, NY PSC-12-2915 
Description 
Construction Management and Inspection Services for VN-80C, 

Original Amount: $5,693,203.79 Construction of a New Ramp at the Verrazano-Narrows Bridge 
Contract Term (Including Options, if any) Prior Modifications: $0.00 
April 30, 2013- February 28, 2017 Prior Budgetary Increases: $0.00 
Option(s) included in Total Amount? DYes [8] No Current Amount: $5,693,203.79 
Procurement Type [8] Competitive D Non-competitive 
Solicitation Type [8] RFP DBid D Other: This Request: $2.216,410.26 

Funding Source 
D Operating [8] Capital D Federal D Other: % of This Request to Current Amount: 38.9% 
Requesting Dept/Div & Dept/Div Head Name: % of Modifications (including This 38.% 
Engineering & Construction, Joe Keane, P.E. Request) to Original Amount: 

Discussion: 
B& T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with 
Ammann & Whitney Consulting Engineers, P .C. (A&W) for additional services and associated funding in the amount of 
$2,216,410.26. Consistent with the Procurement Guidelines, this amendment constitutes a substantial change. 

Pursuant to Board approval in April 2013, Contract PSC-12-2915 was awarded to A&W in the negotiated amount of 
$5,693,203.79 for a duration of three years, ten months to provide Construction Management and Inspection Services for 
VN-80C. Construction of a New Ramp at the Verrazano-Narrows Bridge (VNB). Subsequent to the receipt of bids for VN-
80C, a bid mistake by the lowest apparent bidder ultimately led to a determination to reject all bids. This enabled B& T to 
add the scope of work under Project VN-35, Miscellaneous Steel Repairs and Painting at the VNB to that of VN-80C. This 
assimilation of work into the VN-80C package would allow B&T to realize Significant savings. as combining these two 
projects will result in cost savings by eliminating redundancies from separate inspection projects at the same locations 
and improve overall coordination and staging of the work. Therefore. it would also be a financial benefit for S& T to 
combine the separate construction management and inspection tasks into one contract. 

The proposed services under this amendment consist of providing all pre-construction and construction administration, 
inspection, testing and support services necessary to coordinate and independently monitor the project from 
commencement through completion and final acceptance. These services shall be required for Work that includes: i) 
structural steel and concrete repairs at six Brooklyn ramps, suspended span catwalks, and main span flag repairs; 
ii) removal and replacement of the paint coating system on the Brooklyn and Staten Island lower level approaches; and iii) 
repairs to guide rails at the Belt Parkway bridges and seismic upgrades to the saddles within the Staten Island and 
Brooklyn Towers. A&W proposed $2,216.410.26 for these services; the Engineer's estimate is $2,763,000. A&W's cost 
proposal is 19.8% below the estimate and is accepted as fair and reasonable. Funding for this amendment is available in 
the 2010-2014 Capital Program under VN-35 ($746,663.88 for steel repair and $1,469,746.38 for painting). 
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