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MONTHLY MEETING OF
TRIBOROUGH BRIDGE AND TUNNEL AUTHORITY COMMITTEE

July 22,2013

Minutes of TBTA Committee held July 22, 2013 at 12:00 p.m. A list of those in
attendance is attached.

Public Speakers

There were two public speakers — Mr. Murray Bodin, Concerned Grandparents, and
Mr. Bodin’s grandson, Adam, Concerned Grandsons of the Future. Mr. Bodin stated that the
TBTA has been using a 20 year old diagram for striping lines at exits and other places that is
incorrect according to the New York State Department of Transportation and TBTA should
immediately begin using the correct striping diagram.

Adam spoke about the new Tappan Zee Bridge. He also stated that if there were more
lights in tunnels then motor vehicle accidents would be prevented.
, Minutes
Upon a motion duly made and seconded, the minutes of the Committee Meeting held on
June 3, 2013 were approved.

President Ferrara’s Opening Remarks

Mr. Ferrara discussed an issue that had been in the news regarding a TBTA contractor’s
decision to use some steel from China for work to be performed on the Verrazano-Narrows
Bridge (VNB). The contractor made a significant effort to find an American company to make
the highly-specialized steel panels needed for the work. Indeed, TBTA had reached out to the
General Contractors Association before it advertised the contract so that domestic companies
would recognize the requirements necessary to bid on such a large project. TBTA worked with
two Pennsylvania-based steel companies to help develop their capacity to fabricate the panels.
Unfortunately, there were no domestic steel companies that could fabricate the panels for a
project that large and complex.

Mr. Ferrara stated that orthotropic steel-deck panels are essential in keeping the 50-year-
old VNB in a continued state of good repair. In addition, use of the light-weight steel deck-
panels will enable TBTA to construct a seventh lane on the bridge that will allow for the
operation of a reversible HOV lane. Mr. Ferrara explained that that was why all eight (8)
contractors, who submitted bids, based their bids primarily on the use of foreign steel despite the
fact that TBTA included a “Buy American” clause in the contract. This indicated that foreign
fabrication of the specialized orthotropic panels was their only viable option. Domestic firms
were not willing to commit to making these steel panels, which explains the reliance on
predominantly foreign steel in the bids submitted. Price was not the primary factor in this
decision but rather experience with large scale projects, sufficient capacity to fabricate the
panels, and the ability to meet the demanding and aggressive construction schedule.

Mr. Ferrara stated that the contractor is an American company that is working under a
five-year, 235 million dollar contract. The bulk of that money, over 200 million dollars, will be



spent in America. Mr. Ferrara stated that the following work will be done by local construction
workers:

- Removing the old deck,

- Installing new panels,

- Replacing lighting and railings with American-made steel,

- Replacing concrete on the approaches,

- Painting the structure, and

- Paving and striping new roadways.

Finally, Mr. Ferrara stated that the MTA not only proudly supports American jobs through
the current MTA five-year Capital Program but is expected to create 350,000 jobs and $44 billion
of economic impact in New York State, including work supporting an estimated 25 percent of
New York City’s construction industry. He noted that the MTA is strongly committed to using
domestic steel and to boosting the economies of New York and America. He also stated that
TBTA has a long record of aggressive efforts to purchase from New York and American vendors,
and that TBTA was disappointed that it could not do so with these panels. In the coming weeks,
Mr. Ferrara stated that TBTA will be meeting with American steel industry officials to discuss
how we can work together to boost the industry’s capacity to make these specialized panels for
future projects because the MTA, the steel industry and the steelworkers' union all share the same
goal of “keeping this work in America.”

Committee Work Plan

Mr. Ferrara stated that there were no changes to the Committee Work Plan.

Report on Operations/Safety

With regard to the Report on Operations, Mr. Parisi stated that in April there were
23.6 million crossings, which was a decrease of only 2,000 or .01% against the prior April. In
2013, the Easter and Passover holidays and both public and parochial school recesses fell in
March, while in 2012 those holidays and recesses fell in April. This shift in the calendar resulted
in higher April 2013 traffic crossings. Gas prices were lower by approximately 32 cents per
gallon, which may have contributed to the higher traffic and the number of days of precipitation
remained relatively the same.

In May, there were 25 million crossings, which was a decrease of 154,000 or 0.6%
against the prior May. The March toll increase may have been a factor in the decline in traffic
although the drop in crossings was less than historic toll elasticity rates would predict. Gas prices
were lower by approximately 25 cents per gallon and the amount of precipitation remained the
same although it fell over seven fewer days.

As compared to the prior April and May, E-ZPass volumes were up in April by 3.3% and

_in May by 2.2%, while cash crossings were down in April by 14.3% and May by 12.7%.

Passenger car travel was down in April by 0.7% and in May by 1%, while truck traffic was up in
April by 9.1% and May by 4.4% due mostly to the year-over-year increases at the Rockaway
Crossings and the Verrazano Narrows Bridge.

Year-to-date through May, Mr. Parisi stated that there were 114.2 million crossings,
which was 1.6 million or 1.4% lower than the same period a year ago. Almost one-half of the
year-to-date decrease of approximately 745,000 crossings was due to the absence of a leap day in
February 2013. Finally, Mr. Parisi stated that an early estimate of June traffic is 24.7 million
crossings or 2% lower than the same period a year ago.
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Commissioner Albert asked why the “other” vehicle type percentages on page 35 of the
Committee Book for the Rockaways Bridges were much higher than the same category at the
other bridges. Mr. Parisi responded that the higher percentages at the Rockaways Bridges were
attributed to truck traffic and the Tropical Storm Sandy relief-related efforts.

With regard to the Report on Safety, Mr. Petrovich referred the Committee to the graphs
and charts on pages 39 to 42 of the Committee Book that represent the Five Year Summary of
Customer Collisions and Injuries and the Five Year Summary of Employee Accident Reports and
Lost Time Injuries through April and May. Mr. Petrovich stated that the injury rate per million
vehicles for both April and May remained lower than the same period last year. For employee
injuries in April and May, the lost time injury frequency rate remained low.

E-ZPass

Mr. Spero stated that the May E-ZPass market share was 83.5%, which was 2.3% higher
than a year ago. Approximately 82,000 E-ZPass accounts were opened over the first five months,
including more than 19,000 in May. Approximately 9,100 E-ZPass On-The-Go accounts were
opened in May, which was approximately 48% of all accounts opened for the month. Since the
On-The-Go program began, approximately 200,000 tags have been sold in the lanes.

Finance

Mr. Spero stated that through May, toll revenue was approximately $16.5 million or 2.6%
better than plan and traffic was up by 2.2% against the budget. Total expenses through May were
about $4 million or 2.5% better than plan. Non-labor spending was slightly above plan at
3.2 million or 5.3% higher due to slightly higher expenses in maintenance and other operating
contracts and professional service contracts. Labor expenses were $7.3 million or 7% lower than
budget due, in part, to lower payroll expenses, which were about $2.8 million or 5.4% because of
vacancies. Overtime was about $1.9 million or 20.2% below budget through May.

Total support to mass transit through May was more than $404 million, which was
$40.7 million or 11% better than plan.

Capital Program

With regard to the Capital Program Status Report through May and June,
Mr. Stathopoulos stated that there were 18 Capital Program commitments made with a total
value of $8 million. Year-to-date, TBTA has committed 66 tasks with a cumulative value of
$50.1 million against a plan of 53 commitments with a total value of $138.4 million.

Mr. Stathopoulos stated that the major contributor to the variance between the plan and
actual award total is Project VN-80C, New Bus High Occupancy Vehicle Ramp Project at the
Brooklyn Approach of the Verrazano Narrows Bridge. Bids were received in May for this
$80 million commitment but due to a bid error by the low bidder, bids were rejected. Given this
development, TBTA took the opportunity to re-solicit this work together with Project VN-35,
Miscellaneous Steel Repair and Painting of the Existing Brooklyn Ramps, as a best value
initiative as we anticipate that combining these two adjacent projects will result in efficiency
savings and improve overall coordination and staging of this work.

Finally, Mr. Stathopoulos reported that there were no completions planned for May or
June, however, Project HH-10, Upper Level Curb Stringer repairs with a planned September
completion, will be substantially complete at the end of July, two months ahead of schedule and



the permanent lane closures on the upper level of the Henry Hudson Bridge will be lifted by July
31st. There were 25 closeouts in June with a value of $84.4 million.

Commissioner Moerdler asked what work was being performed in the middle lane
northbound on the Henry Hudson Bridge. Mr. Stathopoulos responded that staged construction is
being implemented to perform roadway repairs prior to restriping and returning the roadway
back into service by the end of July. Commissioner Lebow asked what justification was used to
reject VN-80C bids after the low bidder discovered an error in its bid in order for TBTA to re-
solicit and repackage that contract with VN-35. Mr. Stathopoulos responded that due to the time
that had elapsed and since the projects were adjacent to each other, TBTA took this opportunity
to combine the two projects for efficiency and, as a result, put together a more cost effective and
efficient contract package.

Commissioner Moerdler asked what TBTA had planned for the Henry Hudson Bridge toll
booths and plazas now that tolls are being collected electronically and what TBTA’s experience
has been with electronic toll collection among motorists without E-ZPass. Mr. Ferrara responded
that electronic toll collection at the Henry Hudson Bridge is an on-going pilot program and that
in September TBTA will be making a presentation to the Committee regarding the pilot program.
He remarked that the program is still in the pilot stage because there are on-going assessments
and tests being made with regard to the technology for capturing license plate images which is
working extremely well, identifying customers and the back office functions that include billing
in 30 and 60 day cycles and processing payments.

Procurements

Mr. Masterson stated that there are 23 procurements in all, totaling approximately
$26.7 million.
Non-Competitive Procurements

Mr. Masterson stated that there is one non-competitive procurement for as-needed expert
technical advisory services on fatigue-critical designs of complex steel structures in a not to
exceed amount of $500,000.

Personal Service Contracts

John W. Fisher & Associates, Inc. Contract No. PSC-13-2934 $500,000.00
Provide expert technical advisory (Not to Exceed)
services on fracture and fatigue damage
at various Authority facilities.

Competitive Procurements

Mr. Masterson stated that there are 15 competitive procurements totaling approximately
$22.6 million as follows:
e Two (2) are for authorization to use a competitive proposal process rather than a
sealed bid process for design-build projects—one for a training facility at
Randall’s Island and one for the rehabilitation of the Rockaway Point Boulevard
- Bridge and the Jacob Riis Pedestrian Bridge. There are no funds committed at
this time.
o Three (3) are for new personal services contracts totaling approximately
$7.7 million: one for background investigation services, one for construction




inspection services for the installation of an electronic security system at the
Throgs Neck Bridge, and one for design services for a dehumidification system
of the main cables at the Throgs Neck Bridge.

» Four (4) are for new miscellaneous service contracts totaling approximately
$1.4 million: one for maintenance and repair of the traffic and signal control
system in the Hugh Carey Tunnel; one for locksmith services as-needed, one for
maintenance and repair of off-road heavy-duty vehicles and equipment, and the
last for maintenance and repair of vehicle lift and overhead crane equipment.

¢ Six (6) procurements are for amendments to existing contracts totaling
approximately $14.1 million: three are personal services contracts related to
Tropical Storm Sandy: one for various structural restoration and replacement
design and flood mitigation design at the Queens Midtown Tunnel; one for in-
depth inspection and damage assessment along with structural, electrical and
mechanical replacement design at the Hugh Carey Tunnel; and one for tunnel air
duct lighting, roadway lighting and conduit systems and of mid-river pumps and
emergency generator relocation and other associated modifications at the Queens
Midtown Tunnel. Of the remaining three amendments: one is for additional funds
for temporary professional and technical staffing through a ride of New York
City Transit contracts; one is for additional funds for HVAC system maintenance
under a multi-agency contract which includes TBTA, New York City Transit
Department of Buses and Staten Island Rapid Transit; and one is a public work
modification, which adds funds for repair, replacement and testing of petroleum
tanks and associated piping at various TBTA facilities.

Request to Use RFP for Procurement of Purchase & Public Works
in lieu of Sealed Bid

Contractor to be Determined Contract No. RK-65R2 Cost to be Determined
Request that the Board declare
competitive bidding to be impractical
and/or inappropriate and authorize
B&T to enter into a competitive
Request for Proposal process for
Design/Build Services for the TBTA
Training Facility on Randall’s Island.

Contractor to be Determined Contract No. MP-21 Cost to be Determined
Request that the Board declare
competitive bidding to be impractical
and/or inappropriate and authorize
B&T to enter into a competitive
Request for Proposal process for
Design/Build Services for
Rehabilitation of the Rockaway Point
Boulevard Bridge and Jacob Riis
Pedestrian Bridge.



Personal Service Contracts

Sterling Infosystems, Inc. Contract No. PSC-11-2893 $3,172,492.75
Provide background verification and
investigation services.

URS Corporation — New York Contract No. PSC-12-2921 $2.922.570.12
Provide construction administration
and inspection services for Project TN
Task 26, Integrated Electronic Security
System at the Throgs Neck Bridge.

Weidlinger Associates, Inc. Contract No. PSC-13-2927 $983,385.67
Provide design and construction
support services for Project TN-60,
Dehumidification System for the Main
Cable Splays and Elimination of Water
Infiltration at the Throgs Neck Bridge.

Miscellaneous Service Contracts

Engineered Energy Solutions, Inc. Contract No. 12-MNT-2899 $742,003.00
In December 2012 B&T issued a
solicitation for a Contractor to provide
preventive maintenance and repair
services for the traffic and signal control
system located at the Hugh L. Carey
Tunnel. The services are required so
that lane signals and variable message
signs may be properly controlled and
monitored throughout the tunnels and at
the portals. The service requirements
were publicly advertised. The
solicitation notice was sent to 332 firms.
Five (5) firms requested copies of the
solicitation. On April 26, 2013, two
bids were submitted as follows:

Bidders Bid Amount
Engineered Energy Solutions $742,003.00
Jacobs Civil Consultants, Inc. $901,215.33

The scope of services for the first three
years of the five year prospective
contract with Engineered Energy
Solutions for preventive maintenance,
emergency work and unscheduled repair




Highway Locksmiths, Inc.

work during normal business hours is
the same as that compared with the
current contract. The preventive
maintenance and repair rates for the
initial three year period under the
prospective contract compared with the
same period under the current contract
are on average 32% lower than the
current rates. The rates are fixed over
the five year period. After evaluation of
the bids, it was determined that
Engineered Energy Solutions, Inc. is a
responsive, responsible bidder. Based
on competition, the prices are
considered fair and reasonable. The

" MTA Department of Diversity and Civil

Rights has established goals of 10%
MBE and 10% WBE for this contract,
The contract will not be awarded until
the M/WBE requirements are satisfied.
Funding is available in the Operating
Budget under GL #711315.

Contract No. 12-MNT-2901X $418,900.00
In April 2013 B&T issued a solicitation
for a Contractor to provide labor,
material and equipment necessary to
provide locksmith services at various
locations. The service requirements
were publicly advertised. The
solicitation notice was sent to thirty (30)
firms. Two (2) firms requested copies
of the solicitation. On April 19 two bids
were submitted as follows:

Bidders Bid Amount

Highway Locksmiths, Inc. $418,900.00
Nicholas Simon & Sierra Inc. $757,975.00

(dba Popalock of Queens)

The scope of repair and emergency
services under the prospective contract
is the same as that compared with the
current contract. Estimated hours for
shop repairs (when the contractor
performs services at its facility)
increased significantly; however, the
labor rate decreased compared with the



Continental Lift Truck, Inc.

current contract’s price. The rates under
the prospective contract, which are fixed
over the three year period, are on
average 13.6% lower than the current
rates. After evaluation of the bids, it
was determined that Highway
Locksmiths, Inc. is a responsive,
responsible bidder. Based on
competition, the price is considered fair
and reasonable. No M/WBE goals were
established by the MTA Department of
Diversity and Civil Rights. Funding is
available in the Operating Budget under
GL #714220.

Contract No. 12-MNT-2898X

In March 2013 B&T issued a
solicitation for a Contractor to provide
maintenance and repair services for “off
road™ heavy-duty vehicles and
equipment. Such vehicles, e.g. frontend
loaders and trucks with mobile light
towers, are intended for use when
services are required to be performed at
a reasonable distance from main
transportation routes or standard
roadways. The services include: (i)
preventive maintenance inspections; (ii)
scheduled and unscheduled
maintenance; and (iii) required repair
work and vehicular modifications. The
service requirements were publicly
advertised. The solicitation notice was
sent to 144 firms. Three (3) firms
requested copies of the solicitation. On
April 19 two bids were submitted as
follows:

Bidders

Continental Lift Truck Inc.
First Star Auto Repair, Inc.
dba Daimner Fleet

The scope of services under the
prospective five year contract differs
from that compared with the current
three year contract. The estimated
quantity for maintenance and repair

$161,050.00

Bid Amount
$161,050.00
$183,520.00




Stertil-Koni, USA, Inc.

work for the initial three year period
under the prospective contract
compared with the same period under
the current contract reflects a 17%
increase. Continental’s overall bid is
17% lower than the user’s estimate of
$193,500. The rates are fixed over the
five year period. After evaluation of the
bids, it was determined that Continental
Lift Truck Inc. is a responsive,
responsible bidder. Based on
competition, the prices are considered
fair and reasonable. The MTA
Department of Diversity and Civil
Rights established goals of 10% MBE
and 10% WBE participation under this
contract. The contract will not be
awarded until the M/WBE requirements
are satisfied. Funding is available in the
Operating Budget under GL #710901.

Contract No. 12-MNT-2907X

In April 2013 B&T issued a solicitation
for a Contractor to provide labor,
material and equipment necessary to
inspect, maintain and repair B&T’s
vehicle lifts and overhead crane
equipment. The service requirements
were publicly advertised. The
solicitation notice was sent to 160 firms.
Two (2) requested copies of the
solicitation. On May 17 two bids were
submitted as follows:

Bidders
Stertil-Koni USA, Inc.
Permadur Industries Inc. dba Sissco

The scope of services under the
prospective five year contract differs
from that compared with the current
three year contract. The estimated hours
for maintenance, repair and inspection
of vehicle lift equipment for the initial
three year period under the prospective
contract compared with the same period
under the current contract reflect a 20%
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$86,739.00

Bid Amount

$86,739.00
$105,992.50




increase. Stertil-Konti’s overall bid is
7% lower than the user’s estimate of
$93,240. The rates are fixed over the
five year period. Afier evaluation of the
bids, it was determined that Stertil-Koni,
USA, Inc. is a responsive, responsible
bidder. Based on competition, the price
is considered fair and reasonable. The
MTA Department of Diversity and Civil
Rights established goals of 10% MBE
and 10% WBE participation under this
contract. The contract will not be
awarded until the M/WBE requirements
are satisfied. Funding is available in the
Operating Budget under GL #710901.

Modifications to Personal Service Contracts and Miscellaneous Service Contracts
Awarded as Contracts for Services

" Hatch Mott MacDonald, NY Inc.  Contract No. PSC-12-2913 $4,862,545.00

Perform emergency and in—depth
condition inspections, damage
reporting and restoration design

| activities as a result of Tropical Storm

% Sandy under Project BB-28, Phase 11

| Rehabilitation of the Tunnel Walls,
Roadway, Drainage, Ceiling and
Fireline at the Brooklyn Battery Tunnel
(now known as the Hugh L. Carey
Tunnel).

URS Corporation-New York Contract No. PSC-12-2913 $3,977,373.88
Perform structural, civil, electrical,
mechanical designs as well as
hardening designs, restoration and
mitigation services as a result of
Tropical Storm Sandy under Project
QM-40, Tunnet Control at the Queens

Midtown Tunnel.
Peak Technical Services, Inc. Contract Nos. $1,950,000.00
Rotator Staffing Services, Inc 3000001036 (Peak)
HEPCO, Inc 3000001212 (Rotator)
Metro-Tech Consultant Services, 3000001289 (HEPCO)
Inc. 3000001390 (Metro-Tech)

L.J. Gonzer Associates, Inc. 3000001391 (Gonzer)
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PB Americas, Inc.

AWL Industries, Inc.

Ultimate Power, Inc.

Amend Purchase Orders issued or to be
issued by B&T that ride NYCT
Contracts for temporary professional
and technical staffing (Job Shopper)
services.

Contract No. PSC-06-2805

Perform electrical and mechanical
designs, restoration, mitigation and
construction support services as a
result of Tropical Storm Sandy under
Project QM-30, Electrical Switchgear
Replacement at the Queens Midtown
Tunnel.

Contract No. 10-MNT-2860

Perform additional maintenance and
repair of heating, ventilation and air
conditioning systems located at various
B&T, SIRT and NYCT DOB facilities
and extend each contract through
January 2014.

$1,831,528.00

$1,231,639.28 (B&T)
$ 0.00 (SIRT)
$ 180,000.00 (NYCT

Madifications to Purchase & Public Works Contracts

Franklin Company Contractors,
Inc.

Contract No. 3000000957

In May 2012 New York City Transit
(NYCT) awarded three (3), three (3)
year public work contracts to Franklin
for the Department of Buses/MTA Bus
Company, Department of Subways and
Triborough Bridge and Tunnel
Authority (B&T) for the repair,
replacement and testing of petroleum
tanks and associated piping at various
agency facilities. B&T issued a
delivery order to Franklin against
NYCT Contract RFQ5482 from June
1, 2012 through May 21, 2015 in an
amount of $180,915. Payment for
these services is in accordance with the
prices and terms contained in the
NYCT Contract.

The Maintenance Division requires
that additional funding be added to our
delivery order in an amount of
$153,873.75. Such additional funds
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are necessary to remove and dispose of
contaminated soil, remediate the land
area, adjust tank air venting and install
tank monitoring equipment at the
Robert Moses Building located on
Randall’s Island. Such efforts are in
accordance with the contract and NY'S
DEC regulations. Additionally, B&T
requires Franklin to perform precision
tank tightness testing to ensure
conformance with the specifications
and verify that the cathodic protection
system is effectively controlling
corrosion of the metal surfaces of the
tanks. Since the rates payable are the
same as those contained in the NYCT
contract, the value of this amendment
is considered fair and reasonable.
Funding for this amendment is
available in the Operating Budget
under GL #711437.

Ratifications

Mr. Masterson stated that there are seven (7) ratifications totaling approximately
$3.5 million. Five ratifications are Tropical Storm Sandy-related and include temporary
emergency repairs to the drainage pump motors at the Hugh Carey Tunnel; for temporary
lighting repairs at the Hugh Carey Tunnel; for rebuilding and reinstalling motor control
equipment at the Queens Midtown Tunnel Pump Room; for repair and restoration design
services at both the Marine Parkway Gil Hodges Memorial Bridge and at the Cross Bay Veterans
Memorial Bridge; and one for construction inspection services for restoration work at the two
Rockaway Bridges. The remaining two ratifications are for the supply of trained explosive
detection canine teams at designated locations and for compensation to the American Littoral
Society for wetlands mitigation, including plantings and other services as a result of anticipated
loss of a section of channel bottom habitat in Jamaica Bay as a result of upcoming substructure
construction in the waters around the Marine Parkway Gil Hodges Memorial Bridge under
Project MP-06.

Ratification of Completed Procurement Actions

American Littoral Society Contract No. MOU-13-60 $500,000.00

Compensation to the American Littoral
Society (ALS) for anticipated loss of
channel bottom habitat in Jamaica Bay,
Queens due to upcoming construction
under Project MP-06, Substructure and

~ Underwater Work at the Marine
Parkway-Gil Hodges Memorial
Bridge. ALS will use the funds for
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wetlands mitigation, plantings,
protection and monitoring services for
the Rulers Bar Marsh Islands
Restoration Project.

Tamco Mechanical Inc. Contract No. 3000001252 $271,750.35
Temporary repairs to the drainage
pump motors and associated
equipment at the Hugh L. Carey
Tunnel that was damaged as a result of
Tropical Storm Sandy.

Satin American Corporation Contract No. 3000001201 $88,507.50
Rebuild and reinstall the motor control
equipment at the Queens Midtown
Tunnel’s pump room that was damaged
as a result of Tropical Storm Sandy.

TAP Electrical Contracting Contract No. BB-45 $1,098,580.40
Service, Inc. Amendment for temporary repairs to

the lighting system at the Hugh L.

Carey Tunnel (formerly BBT) as a

result of Tropical Storm Sandy under

Contract BB-45, Replacement of

Switchgear and Power Distribution

System at the Brooklyn Battery

Tunnel.
Michael Stapleton Associates - Contract No. 3000001380 $833,000.00
Ltd., dba MSA Security Provide trained explosive detection

canine teams (canines and handlers) at
designated locations on an as needed
basis.

Dewberry Engineering Inc., NY Contract No. PSC-03-2682 $401,660.49
Amendment for repair and restoration
design work and construction support
services at two facilities as a result of
Tropical Storm Sandy under Project
CB-08, Deck and Drainage
Rehabilitation at the Cross Bay Bridge.

Ammann & Whitney Consulting  Contract No. PSC-06-2787 $325,075.24
Engineers, PC. Amendment for construction
management and inspection services
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during construction restoration
activities at two facilities as a result of
Tropical Storm Sandy under Project
CB-08/CB-09, Deck and Structural
Rehabilitation/Substructure and
Underwater Work at the Cross Bay
Veterans Memorial Bridge.

Upon a motion duly made and seconded, the Committee voted to recommend the non-
competitive procurement, competitive procurements and the ratifications to the Board.

Adjournment

There being no further business before the Committee, the meeting adjourned.

Respectfully submitted,

Skl it

Julia R. Christ
Acting Assistant Secretary
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BRIDGES & TUNNELS COMMITTEE WORK PLAN

RECURRING AGENDA ITEMS

T0PIC

Approval of Minutes
Committee Work Plan
Report on Operations/Saf ety

Financial Report
E-ZPass Performance Report
Capital Program Project Status Report

Procurements
Action fems (if any)

. SPECIFIC AGENDA ITEMS

October 2013
No meeting scheduled.

November 2013

Customer Environment Survey — 3rd Quarter 2013
2014 Preliminary Budget

B&T Committee Charter — Review

December 2013

2014 Proposed Com mittee Work Plan
2014 Proposed Final Budget
Diversity Report — 3™ Quarter 2013

2014 TO BE DETERMINED
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Responsibility

Committee Chair & Members
Committee Chair & Members
Revenue Management/
Health & Safety
Controller/Planning & Budget
Revenue Management
Engineering/Planning &
Budget
Procurement & Materials

Responsibility

Operations
Planning & Budget
MTA Board

Committee Chair & Members
Planning & Budget
EEO




BRIDGES & TUNNELS COMMITTEE WORK PLAN

2013 Work Plan - Detailed Summary

I. RECURRING

Approval of Minutes
Approval of the official proceedings of the Committee Meeting.

Report on Operations/Safety

Summary of B&T's major service indicators, which includes graphs and ta bles depicting total
traffic for all facilities, manual traffic, and E-ZPass traffic volume for the most recent rolling
12 months compared to the previous year’s rolling 12 months. Customer and employee
safety indicators are included in various graphs and tables. The Report on

Operations/S afety is reported on a two-month lag. Multiple reports will be given at the
following meetings: April, July, September and December. (See table below).

Report
Schedule
Committee
Meeting
Month Operations Safety E-ZPass Financial Capital
January Nov Nov Nov Nov Dec
March Dec Dec Dec Dec Jan
April Jan/Feb Jan/Feb Jan/Feb Jan/Feb Feb/Mar
June Mar Mar Mar Mar Apr
July Apr/May Apr/May Apr/May ApriMay May/Jun
September Jun/dul Jun/Jul Jun/Jul Jun/Jul Jul/Aug
November Aug Aug Aug Aug Sep
December Sep/Oct Sep/Oct Sep/Oct Sep/Oct Oct/Nov

E-ZPass Performance Report

Summary presentation of the performance of E-ZPass, which includes various E-ZPass
statistics, such as performance at all facilities, weekday and weekend performance by
facility, interoperability statistics, customer service statistics, and E-ZPass Plus statistics, in
addition to graphs depicting E-ZPass market share, transactions from other agencies, tags
issued, and the tag swap program. The E-ZPass Performance Report is provided on a two-
month fag. Multiple reports will be given at the following meetings: April, July, September
and December. (See table above).

Financial Report

Summary presentation of the financial indicators for the month, which includes the Balance
Sheet for the reporte d month, Accrual Statement of Operations for the month and year-fo-
date, variance analy sis, traffic volume and ridership information, and headcount charts. The
Financial Report is provided on a two-month lag. Multiple reports will be given at the
following meetings: April, July, September and December. (See table above).
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Capital Program Project Status Report

Summary of the status of the current capital program, including commitments, completions,
and closeouts, in addition to graphic presentations of the commitments and completions for
the plan vs. actuals for the year. The Capital Program Project Status Report is provided on
a one-month lag. Multiple reports will be given at the following meetings: April, July,

~ September and December. (See table on previous page).

Procurements

List of procurement action items requiring Board approval. The non-competitive items are
listed first, followed by competitive items, and then ratifications. The list will indicate items
that require a 2/3 vote and a majority vote of the Board for approval. Procurements are for
the current month.

Staff summary documents presented to the Board for approval for items affecting business
standards and practices.
. SPECIFIC AGENDA ITEMS

OCTOBER 2013
No meeting scheduled.

NOVEMBER 2013
Customer Environment Survey — 3rd Quarter 2013

Review and discuss key customer service areas: improve customer service and traffic
mobility at all facilities; ensure the safety of customers traveling over the bridges and
tunnels; enhance the customer environment of bridge and tunnel facilities.

2014 Preliminary Budget

Public comment will be accepted on the 2014 Preliminary Budget.

B&T Committee Charter - Review
Review and assess the adequacy of the Charter annually.

DECEMBER 2013

2014 Proposed Com mittee Work Plan

The Committee Chair will present a draft Bridges and Tunnels Committee Work Plan for
2014 that will address initiatives to be reported throughout the y ear.

2014 Proposed Final B udget
The Committee will recommend action to the Board.

Diversity Report — 3" Quarter 2013

Review and discuss workforce analysis and activities as presented to the Board’s Diversity
Committee Quarterly meeting.

2014 TO BE DETERMINED
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MTA Bridges and Tunnels
June 2013 Traffic Trends

Summary

There were 24.7 million traffic crossings this month compared to 25.2 million
vehicles in June of 2012, a decrease of 0.5 million vehicles (Exhibit 1).

Rainfall in June was 8.2 inches compared to 4.2 inches in 2012. During the
weekend of June 7-9, 2013, more than 4 inches of rain fell, which was the
primary cause in the reduction of 150,000 crossings during the same period
in 2012. On a year-to-year basis, average gas prices were flat at $3.71 per
gallon. B&T tolls were higher this year due to a March toll increase.

E-ZPass volume increased by 0.6% compared to June 2012 while crossings
using cash and other payment methods declined 13.2% for the month
(Exhibit 7). Passenger car travel was down 2.2% and other vehicle travel
was down 0.2% from June of 2012 (Exhibit 8).
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MTA Bridges and Tunnels
Traffic Volume - All Facilities
Two Years Ending June 2013
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MTA Bridges and Tunnels
Average Daily Traffic: July 2011 - June 2013

E-ZPass 12-Month Rolling Averages
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MTA Bridges and Tunnels
Average Daily Traffic: July 2011 - June 2013

Cash 12-Month Rolling Averages
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MTA Bridges and Tunnels

Percent Change in Average Daily Traffic by Toll Media

2) (3) (4) 5} |
. | . 1) 3 Months & Months 9 Months 12 Menths |
Corridor Toll Media June (Apr-June) (Jan-June) (Oct-June) (July-June) |
All Facilities Total Vehicles -2.0% -0.9% -1.0% -2.5% -1.7% :
E-ZPass 0.6% 2.0% 1.7% -0.4% 0.5%
Cash® “13.2% -13.4% -12.2% -11.4% -10.4%
RFK Bridge-Bronx Plaza Total Vehicles 0.0% 0.6% 0.3% -0.7% 0.3%
Bronx-Whitestone Bridge E-ZPass 3.1% 4.0% 3.4% 2.2% 2.8%
Throgs Neck Bridge Cash® -9.7% -10.1% -9.6% -9.6% 8.8%
RFK Bridge-Manhattan Plaza| Total Vehicles ~4.2% -3.0% -3.0% -6.3% ~4.3%
Queens Midtown Tunnel E-ZPass -2.1% -0.6% -0.8% -4.3% -2.2%
Hugh L. Carey Tunnel” Cash® -15.7% -16.0% -14.9% -17.0% -14.9%
Verrazano-Narrows Bridge Total Vehicles -1.9% -1.2% -1.3% -2.1% -1.6%
E-ZPags -0.2% 0.9% 0.4% -0.6% 0.1%
Cash® -8.9% -11.3% -9.8% 9.3% -8.8%
Henry Hudson Bridge Total Vehicles -5.4% -3.7% ~4.4% -5.7% ~4.3%
E-ZPass 1.2% 2.5% 1.5% -0.7% -0.1%
Cash® -49.4% -47.5% -46.5% -41.1% 32.1%
Marine Parkway Bridge Total Vehicles -0.5% 4.8% 7.0% 7.1% 5.8%
Cross Bay Bridge E-ZPass 2.0% 7.3% 8.3% 4.1% 4.6%
Cash® -10.8% 8.7% 0.4% 21.4% 11.4%
(1) June 2013 vs. June 2012,
(2) April 2012 to June 2013 vs. April 2011 to June 2012.
(3) January 2012 to June 2013 vs. January 2011 fo June 2012.
(4) October 2012 to June 2013 vs. October 2011 to June 2012,
(5) July 2012 to June 2013 vs. July 2011 to June 2012
(6) Includes tokens and tickets.
(7) Formerly Brooklyn-Battery Tunnel,
(8) Tolls By Mail beginning November 11, 2012.
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MTA Bridges and Tunnels
Percent Change in Average Daily Traffic by Vehicle Type

(2) ) ) 6
Corrid Vehicl ™ 3 Months 6 Months 9 Months 12 Months
ormeor ehicle Type June (Apr-June) (Jan-June} {Oct-dune) (July-June)

All Facilities Total Vehicles -2.0% -0.9% -1.0% -2.5% -1.7%
Passenger -2.2% -1.3% -1.3% -2.9% -1.9%
Other -0.2% 4.4% 3.9% 2.8% 1.7%
RFK Bridge-Bronx Plaza Total Vehicles 0.0% 0.6% 0.3% -0.7% -0.3%
Bronx-Whitestone Bridge Passenger 0.1% 0.4% 0.0% -0.8% -0.4%
Throgs Neck Bridge Other -1.5% 3.1% 2.5% 1.7% 0.7%
RFK Bridge-Manhattan Plaza| Total Vehicles -4.2% -3.0% -3.0% -6.3% -4.3%
Queens Midtown Tunnel Passenger -4.3% -3.2% -3.1% -6.4% -4.3%
Hugh L. Carey Tunnel® Other -3.3% 0.0% -0.9% -5.9% -4.3%
Verrazano-Narrows Bridge Total Vehicles -1.9% -1.2% -1.3% ~2.1% -1.6%
't Passenger -2.2% -1.7% -1.8% -2.6% -2.0%
Other 2.4% 6.5% 6.5% 5.9% 3.5%
Henry Hudson Bridge Total Vehicles -5.4% -3.7% -4.4% -5.7% -4.3%
Passenger -5.5% -3.9% -4.5% -5.8% -4.4%
Other 14.7% 19.5% 12.1% 9.8% 8.6%
Marine Parkway Bridge Total Vehicles -0.5% 4.8% 7.0% 7.1% 5.8%
Cross Bay Bridge Passenger -1.5% 3.2% 5.3% 4.4% 3.9%
Other 21.7% 34.1% 37.7% 56.8% 43.7%

(1} June 2013 vs. June 2012.

(2) April 2012 to June 2013 vs. April 2011 to June 2012,

(3) January 2012 to June 2013 vs. January 2011 to June 2012.

(4) October 2012 to June 2013 vs. October 2011 to June 2012.

{5) July 2012 to June 2013 vs. July 2011 to June 2012,

(6) Formerly Brooklyn-Battery Tunnel Ex. 8



-‘Supplemental Data Page for the Report on Operations

Traffic & Average Gas Price’ Weather’
_ Average Snow Precipitation
Month Traffic Gas Temperature Raininches  Inches Days
Jul-11 25,490,788 $3.90 81 2.9 - 6
Aug-11° 24,253,530 $3.89 76 17.2 - 14
Sep-11 23,976,008 $3.78 71 7.6 - 11
Oct-11 24,135,980 $3.68 59 4.6 1.7 11
Nov-11 23,480,109 $3.60 52 2.9 - 7
Dec-11 23,697,995 $3.44 44 3.9 - 9
Jan-12 21,776,550 $3.58 38 34 - 25 10
Feb-12* 21,280,142 $3.77 42 1.3 - 10
Mar-12 23,927,645 $3.93 51 1.0 - 9
Apr-12 23,651,425 $4.05 56 32 - 9
May-12 25,192,764 $3.95 66 4.7 - 17
Jun-12 25,233,363 $3.71 73 42 - 13
Jul-12 24,887,622 $3.68 81 38 - 10
Aug-12 25,669,824 $3.89 79 30 - 9
Sep-12 23,763,047 $4.05 72 36 - <]
Oct-12° 22,963,971 $4.02 60 1.8 - 8
Nov-12 20,993,843 $3.92 45 1.4 1.1 5
Dec-12 23,412,042 $3.74 43 43 0.4 18
Jan-13 22290,223 $3.69 36 26 1.0 10
Feb-13 19,831,970 $3.89 34 3.8 13.1 13
Mar-13° 23,376,021 $3.88 41 2.4 6.1 9
Apr-13 23,649,098 $3.73 53 1.2 - 10
May-13 25,038,486 $3.70 64 5.0 - 10
Jun-13 24,721,506 $3.71 74 8.2 - 13
Note: Bold numbers are preliminary.
TABLE 2 - Year-over-Year Differences’
Traffic & Gas Monthly inc/{Dec) Weather Monthly Inc/(Dec)
Average Snow Precipitation
Month Traffic Gas Temperature Rain Inches Inches Days
2012 vs. 2011
July (603,166) ($0.21) 0 0.8 - 4
August 1,416,294 {$0.01) 3 (14.3) - (5)
September (213,049) $0.27 1 {4.0) - (5)
October (1,172,008) $0.36 1 2.7) 1.7 ©)]
November (2,486,266) $0.32 {7) (1.5) 1.1 @)
December {285,053) $0.30 (1) 0.4 0.4 9
2013 vs. 2012
January 513,673 $0.11 @ {0.8) (1.5) 0
February (1,448,172) $0.12 (8) 24 13.1 3
March (551,624) ($0.05) {10) 1.4 6.1 0
April (2,327) ($0.32) 3) 2.0) - 1
May (154,278) (30.25) 2) 0.3 - 7)
June (511,857) $0.00 1 4.0 - 0
1. Average gasoline (all types) price per gallon data are from the U.S. Bureau of Labor Statistics, NY-NJ-CT-PA area.
2. Local weather data are from the National Weather Service, LaGuardia Airport Station.
3. Tropical Storm Irene, August 20th, 2011
4. Leap Day, February 29, 2012
5. Tropical Story Sandy, October 29, 2012
6. Toll Increase, March 3, 2013
7. Numbers may not add due to rounding.
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Average Daily Traffic: 12-Month Rolling Averages

Month
Jun-11
Jul-11
Aug-11
Sep-11
Oct-11
Nov-11
Dec-11
Jan-12
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Jul-12
Aug-12
Sep-12
Oct-12
Nov-12
Dec-12
Jan-13
Feb-13
Mar-13
Apr-13
May-13
Jun-13

All Vehicles'

788,490
787,145
781,806
780,048
776,391
774,921
776,917
780,665
781,548
781,547
781,705
781,836
781,684
780,036
783,906
783,324
780,121
773,328
772,550
773,953
772,106
770,595
770,588
770,166
768,763

E-ZPass

611,894
613,107
611,711
612,736
612,259
613,294
616,795
620,994
622,678
623,610
624,936
626,455
627,445
627,769
632,003
632,492
631,026
625,205
625,406
627,602
627,210
627,198
628,956
630,176
630,538

1. Numbers may not add due to rounding.
2. Cash transactions include: tokens, tickets and beginning November 11, 2012, Tolls by Mail at the
Henry Hudson Bridge
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Cash®

176,595
174,038
170,094
167,312
164,132
161,627
160,123
159,671
158,870
157,937
156,769
155,381
154,239
152,268
151,903
150,832
149,096
148,123
147,144
146,351
144,896
143,397
141,633
139,989
138,225

Supplemental Data Page for Exhibits 2 through 6

Passenger
734,696

733,591
728,277
726,522
723,010
721,553
723,428
726,996
727,830
727,964
728,186
728,201
728,259
726,546
730,362
730,107
727,056
720,082
719,241
720,244
718,288
716,862
716,460
715,831
714,436

Other
53,793
53,553
53,528
53,526
53,381
53,369
53,489
53,669
53,718
53,583
53,520
53,635
53,425
53,490
53,544
53,216
53,065
53,247
53,309
53,709
53,817
53,732
54,129
54,334
54,327
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Supplemental Graph
Gas Prices in the NY-NJ-CT-PA Area
July 2011 - June 2013
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MTA Bridges and Tunnels
July 2013 Traffic Trends

Summary

Traffic was almost identical on a year-to-year basis, with 24.88 million traffic
crossings this month vs. 24.89 million crossings in July 2012 (Exhibit 1).

Rainfall this July was 2.8 inches compared to 3.8 inches in 2012. Gas prices
averaged $3.82 per gallon, which was $0.14 higher than last year at this
time. B&T tolls were higher this year due to a March toll increase.

- E-ZPass volume increased by 3.0% compared to July 2012 while crossings

using cash and other payment methods declined 12.0% for the month
(Exhibit 7). Passenger car travel was down 0.5% while other vehicle travel
increased 6.5% from July of 2012 (Exhibit 8).
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Vehicles in Millions
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MTA Bridges and Tunnels
Average Daily Traffic: August 2011 - July 2013

12-Month Rolling Averages
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MTA Bridges and Tunnels
Average Daily Traffic: August 2011 - July 2013

. 12-Month Rolling Averages
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MTA Bridges and Tunnels
Average Daily Traffic: August 2011 - July 2013
12-Month Rolling Averages
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MTA Bridges and Tunnels

Percent Change in Average Daily Traffic by Toll Media

. - o 3 Months® 6 Months®™ 9 Months 12 Months®
Corridor Toll Media July ) (May-July) (Feb-July) {Nov-July) {Aug-July)
All Facilities Total Vehicles 0.0% -0.8% -1.3% -2.0% -1.5%
E-ZPass 3.0% 1.8% 1.4% 0.2% 0.7%
Cash® -12.0% -12.6% -12.9% -11.2% -10.3%

RFK Bridge-Bronx Plaza Total Vehicles 1.9% 0.9% 0.1% 0.0% 0.1%

Bronx-Whitestone Bridge E-ZPass 5.4% 4.2% 3.4% 3.0% 3.0%

Throgs Neck Bridge Cash® -8.8% -9.3% -10.0% 9.2% -8.6%

RFK Bridge-Manhattan Plaza | Total Vehicles -2.2% -3.1% ~3.3% -6.0% -4.5%

Queens Midtown Tunne! E-ZPass 0.1% -0.9% -1.1% -3.9% -2.4%

Hugh L. Carey Tunnel” Cash® -14.2% -15.3% -15.4% -16.9% -15.0%

Verrazano-Narrows Bridge Total Vehicles -0.7% ~1.1% -1.6% -1.5% -1.4%
E-ZPass 1.7% 0.9% 0.3% 0.1% 0.1%
Cash® -10.9% -10.3% -10.6% 9.0% 8.7%

Henry‘ Hudson Bridge Total Vehicles -0.7% -3.2% -4.2% -5.3% -4.0%
E-ZPass 6.3% 3.2% 1.9% 0.3% 0.5%
Cash® -45.4% -46.6% -46.9% -44.6% -35.1%

Marine Parkway Bridge Total Vehicles 0.6% 1.4% 4.2% 7.4% 6.2%

Cross Bay Bridge E-ZPass 2.4% 3.7% 8.1% 4.3% 4.6%
Cash® 6.4% 8.1% -4.3% 21.4% 13.4%

(1) July 2013 vs. July 2012.

(2) May 2012 to July 2013 vs. May 2011 to July 2012,

{3) February 2012 to July 2013 vs. February 2011 to July 2012.

(4) November 2012 fo July 2013 vs. November 2011 to July 2012,

(5) August 2012 to July 2013 vs. August 2011 to July 2012.

(6) Includes tokens and tickets.

(7) Formerly Brooklyn-Battery Tunnel,

(8) Tolis By Mail beginning November 11, 2012, Ex.7



Iy

MTA Bridges and Tunnels

Percent Change in Average Daily Traffic by Vehicle Type

] ] (2) £3) ) Months'®
c hicle T ) 3 Months 6 Months 9 Months 12 Mon
orridor Vehicle Type July (May-July) (Feb-July) (Nov-July) (Aug-July)
All Facilities Total Vehicles 0.0% -0.9% -1.3% -2.0% -1.5%
Passenger -0.5% -1.2% ~1.7% -2.4% -1.7%
Other 8.5% 3.6% 3.4% 3.9% 2.1%
RFK Bridge-Bronx Plaza Total Vehicles 1.9% 0.9% 0.1% 0.0% 0.1% |
Bronx-Whitestone Bridge Passenger 1.5% 0.8% -0.1% -0.2% 0.0% z
Throgs Neck Bridge Other 6.1% 2.6% 2.2% 2.7% 1.2% |
RFK Bridge-Manhattan Plaza | Total Vehicles ~2.2% -3.1% -3.3% -6.0% -4.5% |
Queens Midtown Tunnel Passenger -2.5% -3.3% -3.5% -6.0% -4.5% |
Hugh L. Carey Tunnel® Other 2.0% -0.6% -1.0% -5.1% -4.5% |
|
1
Verrazano-Narrows Bridge Total Vehicles -0.7% -1.1% -1.6% -1.5% -1.4%
Passenger -1.3% -1.5% -2.1% 2.1% -1.8% |
Other 8.9% 5.8% 6.0% 7.4% 4.3%
Henry Hudson Bridge Total Vehicles -0.7% -3.2% -4.2% -5.3% -4.0% \
Passenger -0.9% -3.3% -4.3% -5.4% -4.1% |
Other 24.7% 18.6% 14.9% 12.1% 9.9% J
|
Marine Parkway Bridge Total Vehicles 0.8% 1.4% 4.2% 7.4% 6.2%
Cross Bay Bridge Passenger -0.5% 0.2% 2.7% 4.6% 4.2%
Other 25.7% 27.5% 32.1% 59.6% 45.2%
(1) July 2013 vs. July 2012,
(2) May 2012 to July 2013 vs. May 2011 to July 2012,
(3) February 2012 to July 2013 vs. February 2011 to July 2012,
(4) November 2012 to July 2013 vs. November 2011 to July 2012,
(56} August 2012 to July 2013 vs. August 2011 to July 2012.
{6) Formerly Brooklyn-Battery Tunnel Ex. 8



Supplemental Data Page for the Report on Operations

Traffic & Average Gas Price’ Weather?
. Average Snow Precipitation
Month Traffic Gas Jemperature Rain Inches Inches Days
Aug-11° 24,253,530 $3.89 76 17.2 - 14
Sep-11 23,976,096 $3.78 71 7.6 - 11
Oct-11 24,135,980 $3.66 59 4.6 1.7 11
Nov-11 23,480,100 $3.60 52 2.9 - 7
Dec-11 23,697,995 $3.44 44 39 - 9
Jan-12 . 21,776,550 $3.58 38 34 2.5 10
Feb-12* 21,280,142 $3.77 42 1.3 - 10
Mar-12 23,927,645 $3.93 51 - 1.0 - ]
Apr-12 23,651,425 $4.05 56 3.2 - 9
May-12 25,192,764 $3.95 66 47 - 17
Jun-12 25,233,363 $3.71 73 4.2 - 13
Juk12 24,887,622 $3.68 81 3.8 - 10
Aug-12 25,669,824 $3.89 79 3.0 - g
Sep-12 23,763,047 $4.05 72 3.6 - 6
Oct-12° 22,963,971 $4.02 60 1.8 - 8
Nov-12 20,993,843 $3.92 45 1.4 1.1 5
Dec-12 23,412,942 $3.74 43 43 04 18
Jan-13 22,290,223 $3.69 36 26 1.0 10
Feb-13 19,831,970 $3.89 34 3.8 13.1 13
Mar-13% 23,376,021 $3.88 41 , 24 6.1 9
Apr-13 23,638,588 $3.73 53 1.2 - 10
May-13 25,038,486 $3.70 64 5.0 - 10
Jun-13 24,721,506 $3.711 74 8.2 - 13
Jul-13 24,880,575 $3.82 81 2.8 - 11
Note: Bold numbers are preliminary.
TABLE 2 - Year-over-Year Differences’
Traffic & Gas Monthly inc/(Dec) Weather Monthly Inc/(Dec)
Averaqge Snow Precipitation
Month Traffic Gas Jemperature RainInches Inches Days
2012 vs. 2011
August 1,416,294 ($0.01) 3 (14.3) - (5)
September (213,049) $0.27 1 (4.0) - 5)
October (1,172,009) $0.36 1 (2.7) (1.7 (3)
November (2,486,266) $0.32 (7) (1.5) 1.1 (2)
December (285,053) $0.30 {nH 0.4 0.4 9
2013 vs. 2012
January 513,673 $0.11 (2) (0.8) (1.5) 0
February (1,448,172) $0.12 (8) 24 < 13.1 3
March (551,624) ($0.05) (10) 1.4 8.1 0
April (12,837) ($0.32) (3) (2.0) - 1
May (154,278) {$0.25) 2 . 03 - 7
June {511,857} $0.00 1 4.0 - 0
July {7,047) $0.14 0 (1.0} - 1

. Average gasoline (all types) price per gallon data are from the U.S. Bureau of Labor Statistics, NY-NJ-CT-PA area.

1
2. Local weather data are from the National Weather Service, LaGuardia Airport Station.
3. Tropical Storm irene, August 20th, 2011

4. Leap Day, February 29, 2012

5. Tropical Story Sandy, October 29, 2012

8. Toll increase, March 3, 2013

7. Numbers may not add due to rounding.
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Supplemental Data Page for Exhibits 2 through 6

Average Daily Traffic: 12-Month Rolling Averages

Month All Vehicles' E-ZPass Cash’® Passenger Other

Aug-11 781,806 611,711 170,094 728,277 53,528
Sep-11 780,048 612,736 167,312 726,522 53,526
Oct-11 776,391 612,259 164,132 723,010 53,381
Nov-11 774,921 613,294 161,627 721,553 53,369
Dec-11 776,917 616,795 160,123 723,428 53,489
Jan-12 780,665 620,994 159,671 726,996 53,669
Feb-12 781,548 622,678 158,870 727,830 53,718
Mar-12 781,547 623,610 157,937 727,964 53,583
Apr-1 2 . 781,705 624,936 156,769 728,186 53,520
May-12 781,836 626,455 155,381 728,201 53,635
Jun-12 781,684 627,445 154,239 728,259 53,425
Jul-12 780,036 627,769 152,268 726,546 53,490
Aug-12 783,906 632,003 151,803 730,362 53,544
Sep-12 783,324 632,492 150,832 730,107 53,216
Oct-12 780,121 631,026 149,096 727,056 53,085
Nov-12 773,328 625,205 148,123 720,082 53,247
Dec-12 772,550 625,406 147,144 719,241 53,309
Jan-13 773,953 627,602 146,351 720,244 53,709
Feb-13 772,106 627,210 144,896 718,288 53,817
Mar-13 770,595 627,198 143,397 716,862 53,732
Apr-13 770,558 628,893 141,667 716,430 54,130
May-13 770,137 630,113 140,023 715,801 54,335
Jun-13 768,734 630,475 138,259 714,406 54,328

Jul-13 768,715 632,113 136,602 714,093 54,622

1. Numbers may not add due to rounding.
2. Cash transactions include: tokens, tickets and beginning November 11, 2012, Tolls by Mail at the
Henry Hudson Bridge
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m Bridges and Tunnels
CUSTOMER ENVIRONMENT SURVEY

KEY CUSTOMER SERVICE AREAS

v" Improve customer service and traffic mobility at
all facilities.

Ensure the safety of customers traveling over the
bridges and tunnels.

Enhance the customer environment of bridge
and tunnel facilities.

v

v

SCOPE OF THE
OPERATIONS
DEPARTMENT

The Operations Department maintains and opetates
MTA Bridges and Tunnels’ seven bridges and two
tunnels in a2 manner that ensures safe, continuous,
expeditious, efficient, and courteous service to its
customers who drive neatly 280 million vehicles over its
factlities annually.

The Operations Department is responsible for the

operation and maintenance of:

¢ 157 toll booths

s 189 collection points on 11 toll plazas

® 5.4 miles of pedestrian watkways

* 145 lane miles of bridge and tunnel roadways,

apptroaches and ramps

2,550 fixed roadway signs

46 electronic variable message signs

7,579 roadway, aviation and navigation lights

772 necklace lights

227 linear miles of pavement markings

99 tunnel ventilation fans that can move 3

million cubic feet of air per minute

56 tunnel pumps

* 11 administration buildings

® 426 vehicles including trucks, specialized
equipment, and cars in a Central Fleet Garage

* & @ o o o
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CRITICAL OBJECTIVES

s Ensute traffic safety

s Facilitate regional traffic mobility

o Install and maintain traffic control and safety
devices including signs, lights, and pavement
markings

o Maintain tunnel ventilation faus and pumps

* Ensure the cleanliness and safety of roadways
and walkways

¢ Manage toll plazas, admunistration buildings,
and a central fleet garage

EXECUTIVE SUMMARY

The following is a summary of second quatter
2013 results:

Customer Environment

B&T striped 72,623 linear feet of roadway at the
Robert F. Kennedy, Vetrazano-Narrows and
Henry Hudson Bridges in the second quarter
2013, ’

Roadway lighting in the tunnels, damaged by
Superstorm Sandy, was fully operational during
the second quatter 2013 at the Queens-Midtown
Tunnel. At the Hugh L. Carey Tunnel, 25% of all
tunnel lights were out of service, which is an
improvement from the first quarter 2013, when
45% of lights were out of service. More than 200
Hghting fixtures and wiring were repaired during
the second quarter at the Hugh L. Carey Tunnel.

Customer Safety

The overall collisions per million vehicles rate was
6.11 in the second quarter 2013, 12.7% higher
than the second quarter 2012, The collision with

‘injury rate per million vehicles in the second

quarter 2013 was 1.09, up slightly from 1.05 in the
same petiod of 2012.

Customer Service

Bridges and Tunnels exceeded its E-ZPass toll
lane availability goal of 99.5% in the second
quatter 2013. E-ZPass on average setvices more
than 83% of customers traveling through B&T
facilides.




Bridges and Tunnels
CUSTOMER ENVIRONMENT SURVEY

PERFORMANCE REPORT

v" Enhance the customer environment of bridge and tunnel facilities.

Maintenance Work Orders

A completed maintenance work order indicates
the completion of a maintenance task that is either
scheduled or requested. An emergency work
order relates to high priotity conditions that
directly impact customers., During the second
quarter 2013, B&T completed 3,689 work orders,
6 of which were for emergencies. The average
time to complete emergency work orders was 0.4
days duting this period.

Tunnel Cleaning

In the second quarter 2013, B&T cleaned 514,071
linear feet at the Queens Midtown and Hugh I..
Carey tunnels, 37.3% less than the same petiod in
2012. Tunnel cleaning has resumed in the second
quarter 2013 but is limited due to ongoing tepaits
as a result of Superstorm Sandy.

Roadway Striping

Roadway striping enhances the ability of
customers to safely and efficiently cross B&T
facilitics. B&T striped 72,623 linear feet of
roadway at the Henry Hudson, Bronx-Whitestone,
Robett F. Kennedy and Vertazano-Narrows
Bridges during the second quarter 2013, up from
36,382 hinear feet striped during the same period
in 2012, i

Roadway Striping Replaced
20d Quarter 2012 vs. 294 Quarter 2013
80,000 -
70,000
60,000 1

72,623

50,000
40,000
30,000 -
26,000 1
10,000 A
o

2nd Qir 2012 2n0d Qur 2013

Roadway Lights in Service (%)

Roadway lights 1n service are down 8.1% in the
second quarter 2013 compared to the second
quarter 2012 due to damage sustained from
Superstorm Sandy. Approximately 200 mote lights
were in service at the Hugh L. Carey Tunnel
duting the second quatter 2013 compared to the
first quarter 2013, and lights are fully in service at
the Queens-Midtown Tunnel.

Roadway Sweeping

B&T swept 3,698 miles of roadway in the second
quarter of 2013, down from last year due to above
average rainfall resulting in fewer suitable work
days. Nonctheless, B&T is on pace to reach its
yeat-end goal of 12,500 miles swept.

ACTUAL GOAL
Performance Statistics Year End 20d Qtr 20d Qur | % Chg YE
2009 2010 2011 2012 2012 2013 B/(W) 2013
Completed Mantenance Work Orders (All) 20,260 16,757 15,476 13247 3,291 368U 12.1% N/A
Mainténane Wotk Orders (Emetgena) 34 36 36 30 8 6 (25.0%) N/A
Avg. days to completion for emergeney work order 0.4 0.3 0.4 L4 0.4 U.4 0.0% 1
Potholes repaired 8,353 6,361 8,323 3,254 857 747 (12.8%%) N/A
Roadway sweeping {miles) 29,166 12,480 11,795 15,104 4,515 3,698 (18.1%) 12,500
Roadway lights in service (%) 95.9% 95,2, 97.2% 89.7% 98.1% 90).2% (8.1%) | 95.0%
“unnd deming walls and cellings (iear )" TA0RO27 | 3082308 B.5TTA20  2.493,042 | B2D.A491 514071 | (37.3%) | 1.015.356
ACTUAL GOAL
Roadway Striping Performance Year End 20dQue 2nd Qu % Chg| YE
2009 2010 2011 2012 2012 2013 B/(W) 2013
Roadway striping replaced (linear ft) 359,454 213,044 314,369 303,008 36,382 72,623 99.6% N/A
Roadway stuping replacement plan (fincar () 200,000 200,000 100,000 250,000 50,000 25,000 (50.0%) 1 16,000
% Completed versus plan 179.7% 106,5% 314.4% 121, 2% T2.8% 2. 5% 299.2% N/A

*Due to Superstorm Sandy, routine tunnel cleaning was suspended during the 4% quarter 2012 and 1% quarter 2013.
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Bridges and Tunnels
CUSTOMER ENVIRONMENTY SURVEY

v' Imptove customer service and traffic mobility at all facilities.

Travel Time

Since the first quarter of 2009, the Customer Environment Survey has reported weekday peak period average
travel time across cach facility. Actual travel times vary by facility, since the travel distance being measured is
not identical.

Percentage of Vehicles Traveling Above 30 Miles per Hour
During Weekday Peak Periods

2nd Qir 2012 2nd Qur 2013 YE 2012

Bridges
Henry Hudson Bridge 92.3%, 098.9% 95.0%
Throgs Neck Brdge 97.5%, 97.8% 97.2%
Bronx-Whitestone Bridge 94.4%, 91.2% 96.3%
Robert F. Kennedy Budge 84.3% 78.6% 84.9%
Verrazano-Narrows Bridge 91.2%, 90.1% 91.8%
Marine Parkway Bridge 99.6% 99.7% 99.2%
Cross Bay Bridge 99.9%, 99.8% 99.9%
All Bridges Combined 91.7% 90.1% 92.5%

Percentage of Vehicles Traveling Above 25 Miles per Hour
During Weekday Peak Periods

2nd Qtr 2012 2nd Qtr 2013 YE 2012

uanel
Queens Midtown Tunnel 45.9% 51.9% 56.1%
FHugh L. Catey Tunnel 87.2% 96.4% 90.6%
All Tunnels Combined 613% 68.8% 68.7%

Secon arter 2013 Highlights

During the second quarter 2013, 90.1% of vehicle crossings at bridges during weekday peak petiods traveled
above 30 mph Authority-wide versus 91.7% in the second quarter 2012. At the tunnels, 68.8% of vehicles
during weekday peak periods traveled above 25 miles per hour compated to 61.3% in the second quarter 2012.

Travel time at the Robext F. Kennedy Bridge was impacted duting the second quartet 2013 due to the start of 2
capital project which will reconstract the Manhattan/Queens ramp. The construction tesulted in a new traffic
pattern with the center lane approaching the Bronx plaza being closed around the clock duting the quarter for
construction.
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Bridges and Tunnels

CUSTOMER ENVIRONMENT SURVEY

E-ZPass Toll Lane Availability

E-ZPass toll lane avatlability measures the percent of E-ZPass toll lanes avatlable for customer use. Thete are

currently 189 E-7ZPass toll lanes at B&T facilitics.

The following chart shows second quarter 2013 performance against second quarter 2012 and year-end 2012
petformance. Performance in this atea has been consistently sttong and goals were met in each of the petiods.

E-ZPass Toll Lane Availability Performance

100.0% - 99.96%
99.5% -
99.0%, s

20d Qur'13

99.98

%o 99.97%
=

ACTUAL GOAL
Performance Statistics Year End 20d Qir  20d Qtr | % Chg YE
2009 2010 2011 2012 2012 2013 B/(W) 2013
{1-7.Pass toll lanc availability 99.90% 99.80% 99.94%% 99.97% 99.98% 99.96% (0.0274) 99.50%

Tncludes 14 avaitable cashless toll lanes at the Henry [Hudson Bridge.
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Bridges and Tunneis
CUSTOMER ENVIRONMENT SURVEY

v" Ensute the safety of customers traveling over bridges and tunnels.

Customer Safety

In the second quarter 2013, the collision rate per million vehicles was 6.11 and the collision with injury rate
per million vehicles was 1.09. Approximately half of the collisions on B&T facilities during the second quarter
2013 wete rear-end, with following too closely being the lead cause. Mote than 10,000 summonses were
issued for vehicle traffic law infractions duting the second quatter 2013.

The following charts below compare second quarter 2012 and 2013 by leading collision type, leading collision
factor, and day of week.

Leading Types of Collisions Per Leading Factots for Collisions Per
i Million Vehicles Million Vehicles
W2nd Qu 2013 5@ 2nd Qu 2012

WM2nd Qur 2083 & 2nd Qur 2012
225
X 2.04
I I B

Follow too closely Un-Safc Lane Change Driver Inattention

341

295

Collisions Per Million Vehicles by Day
of Week

m2nd Qur 2013 &2nd Qtr 2012

Sunday Monday
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Bridges and Tunnels

CUSTOMER ENVIRONMENT SURVEY

Customer Safety continued

ACTUALS GOAL

Performance Statistics Year End 2nd Qtr 2nd Qur | % Chg YE
2009 2010 2011 2012 2012 2013 B/ (W) 2013

Collision rate per million vehides 4.88 5.40 5.49 5.22 5.42 6.11 (12.7%) 5.21
Collision with injury rate per million vehides (.96 0.90 .88 0.90 1.05 1.09 (3.8%) 0.84
Speeding summonses 5471 5,194 5,811 5,933 1,483 1,247 (15.9%) N/A
Truck summonses 4,012 2,601 2,213 2,575 721 731 1.4% N/A
Hmergenay wredker response time {minised 6:53 6:45 7:02 6:34 G:44 6:38 1.5% N/A

B&T promotes customer safety by improving lane delineation, line striping, and signage. In the second
quarter 2013, B&T implemented the following safety improvement measures:

¢ The Hugh L. Carey Tunnel replaced missing delineators in both tubes of the tunnel. Qut-of-service lane

usage signals wete also repaired, which ate essential in maintaining a safe travel environment.

® A variable message sign (VMS) was installed at the northbound gantry near the Dyckman Street entrance
at the Henry Hudson Bridge. The sign provides customers with real-time construction, weather and

traffic information.

e New asphalt was laid and lines wete striped on the Major Deegan and Brucknet Expressway onramps at
P tp g P Y P

the Robert F. Kennedy Bridge.
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Bridges and Tunnels
CUSTOMER ENVIRONMENY SURVEY

INDICATOR DEFINITIONS

CUSTOMER ENVIRONMENT

Indicator Name:

Description:

Soutce:

Indicator Name:

Description:
Source:

Indicator Name:

Description:
Source:

Indicator Name:

Description:
Source:

Indicator Name:

Description:

Soutce:

Indicator Name:

Description:
Source:

Indicator Name:

Description:

Source:

Roadway sttiping replaced

% completed versus plan

Roadway striping is measuted in linear feet.

Percentage of roadway striping completed versus plan.

Beginning in 2010, the Engineering and Construction Department’s roadway
striping figures are included in the total.

Central Maintenance Contracts — Project Management group and Engineering &
Construction Department

Potholes repaired

Number of potholes repaired

Central Maintenance North and South through the Computerized Maintenance
Management System (CMMS) and Engincering & Construction Department

Roadway sweeping (miles)

Length of roadway swept measured in miles (both contracted and in-house)

Central Maintenance Project Management and Central Maintenance South through
the Computerized Maintenance Management System (CMMS)

Completed Maintenance work order
The completion of a maintenance task that is either scheduled or requested.
Computerized Maintenance Management System (CMMS)

Average days to completion for emergency work ordets

The average time to complete emergency work order repaits. An emergency work
order is defined as a high priority condition that has a significant impact on
customet/employee safety and/ot an impact on travel

Central Maintenance North and South through the Computerized Maintenance
Management System (CMMS)

Roadway lights in setvice (%)
Percent of all roadway lights in service at a monthly potnt in time
Reported by facilities on the first weekend of each month

Tunnel cleaning (walls and ceilings)

Linear feet of tunnel walls and ceilings cleaned. Complete cleaning requires ten
passes of the wash truck. Hugh L. Carey and Queens Midtown Tunnels would
cover 182,220 and 126,260 feet tespectively to wash both tubes.

Queens Midtown and Hugh L. Carey Tunnel facility management
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Bridges and Tunnels
CUSTOMER ENVIRONMENT SURVEY

INDICATOR DEFINITIONS- (CONTINUED)

CUSTOMER SERVICE

Indicator Name:
Description:

Source:

Indicator Name:
Description:
Source:

Travel time
Using anonymous data from customer E-ZPass tags, this mdicatot measures the
percentage of vehicles traveling above 30 miles per hour during weekday peak travel
periods (6am-9am and 4pm-7pm) at B&T bridges, and above 25 miles pexr hour at
the tunnels:
Bronx-Whitestone Bridge (point to point distance-6,978 feet)
Queens: Plaza to Queens anchorage
Bronx: Queens anchorage to plaza
Throgs Neck Bridge (point to point distance-10,300 feet)
Queens: Plaza to sign gantry 75
Bronx: Sign gantey 7S to plaza
Henry Hudson Bridge (point to point distance-2,340 feet)
Manhartan: Kappock Street to Plaza
Bronx: Plaza to Kappock Street
Hugh L. Carey Tunnel (point to point distance-9,722 feet)
Brooklyn: Manhattan Portal to Plaza
Manhattan: Plaza to Manhattan Portal
Queens Midtown Tunnel (point to point distance-6,714 feet)
Queens: Manhattan Gantty to Plaza
Manhattan: Plaza to Manhattan Gantry
Verrazano-Narrows Btidge (point to point distance-13,464 feet)
Brooklyn: Fingetboatrd to 92¢ Street or Fingerboard to Belt Parkway
Staten Island: 92+ Street to Fingerboard or Belt Parkway to Fingerboard
Matine Parkway Bridge (point to point distance-4,850 feet)
Brooklyn: Signal Gantry 1 to Plaza
Queens: Plaza to Signal Gantry 1
Robert F. Kennedy Bridge
Queens: Manhattan Lift Span to Queens Anchorage (point to point
distance —~ 11,078 feet)
Manhattan: Queens Anchorage to Manhattan Lift Span (point to point
distance — 12,001 feet)
Bronx: Queens Anchorage to Bruckner Expressway {point to point distance
—~ 11,124 feet) :
Cross Bay Bridge
Queens: Beach Channel Drive to Plaza (point to point distance 3,985 feet)
Rockaways: Plaza to Beach Channel Drive {point to point distance 3,985
feet)
TRANSMIT (through the B&T Technology Department)

F-ZPass toll lane availability (%)

Percent of E-ZPass toll lanes available for customer use
Toll system maintenance
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@ Bridges and Tunnels .
CUSTOMER ENVIRONMENTY SURVEY

INDICATOR DEFINITIONS- (CONTINUED)

CUSTOMER SAFETY

Indicator Name: Collision rate per million vehicles

Description: The rate of vehicular collisions for every one million vehicles
Source: Opetations and Traffic Engineering database of accident reports

Indicator Name:

Description:

Source:

Indicator Name:

Description:

Source:

Indicator Name:

Description:

Soutce:

Indicator Name:

Desctiption:

Source:

Indicator Natne:

Description:

Soutce:

Indicator Name:

Description:
Source:

Indicator Name:

Description:

Source:

Traffic data is supplied by the Revenue Management Department. Rates are
calculated by Operations personnel using source data

Collision with injury rate per million vehicles

The rate of vehicular collisions on B&T property where an injury occurted for every
one million vehicles. Total injuries include injuries where customers indicate that
they are injured at the scene.

Operations and Traffic Engineering database of accident repotts

Traffic data is supplied by the Revenue Management Department. Rates are derived
by Opetations personnel using soutce data

Speeding summonses

The number of speed enforcement and speeding in construction zone enforcement
sumimonses written at facilities

Facility database

Truck summonses

The number of truck enforcement summonses written at facilities including CFR
and overweight violations

Facility database

Emergency wrecker response time

The average time recorded from the time a call is reported to the time a wrecker
arrives on the scene. This includes wrecker responses to collisions, disabled vehicles,
and debris in roadway.

Facility database

Collisions by Type pet Million Vehicles

The total number of collisions associated with each type of accident per million
vehicles

CARS database

Traffic data 1s supplied by the Revenue Management Department.

Collisions by Day of Week per Million Vehicles

The total number of collisions that occurred by day of week per million vehicles
CARS database

Traffic data is supplicd by the Revenue Management Department.

Collisions by Factor per Million Vehicles

The total number of collisions attributed to each of the causal factors per million
vehicles

CARS database

Traffic data is supplied by the Revenue Management Department.
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w Bridges and Tunnels

5 Yr Summary of Employee Accident Reports & Injuries thru June

180
162
160
141
140 123 Total Employee Accident Reports {C-2's)
120 -~ 108
Year Total
100 - 2009 89
80 - 2010 141
60 - 2011 162’
2012 123
40 -
2013 108
0 - _ ; . . -, | % change from last year: -12.2%
2009 2010 2011 2012 2013 5 year Average 125
7.0 -
6.1 Employee Lost Time Injuries
6.0 P b
Frequency
>0 - ) Rate (Per
0 Lost Time 200,000
na Year Injuries Hours)
3.0 - 2009 17 1.8
2010 55 6.3
20 - 2011 49 6.1
1.0 2012 29 3.6
2013 30 4.0
0.0 - e
2009 2010 2011 2012 % change from last year: 11.1%
. 5 year Average 436
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@ Bridges and Tunnels

5 Yr Summary of Customer Collisions & Injuries thru June

5.60
5.45
5.40 - 531
Total Customer Collisions
5.20 - 5.14 i
Collision
5.00 - 4.96 Total RatE/M
Year | Collisions| Vehicles
4.80 - 2009 670 4.63
i 463 2010 765 5.31
460 + 1 2011 | 720 5.14
2012 708 4.96
4.40 A 2013 766 5.45
4.20 : ' % change from last year: 9.9%
2009 2010 2011 2012 2013
S5 year Average 5.10
1.10 ~
100 99 Total Injury Collisions
i
0.90 . njury
Injury Rate/M
080 - Year | Collisions | Vehicles
' 2009 119 0.82
0.70 4 2010 116 0.81
2011 107 0.76
0.60 2012 134 0.94
2013 139 0.99
0.50 4~ ¥ g % ch f ’ i : 5.3%
2009 2010 2011 2012 2013 o change from last year: '
5 year Average 0.86
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@ Bridges and Tunnels

5 Yr Summary of Employee Accident Reports & Injuries thru July

200 185
180 ]
160 - Total Employee Accident Reports {(C-2's)
140 -
120 - Year Total
100 2009 118
2010 162
80 -
2011 185
60 2012 152
40 - 2013 137
20 of
0o 4 ‘ % change from last year: -9.9%
2009 2010 2011 2012~ 2013 5 year Average 151
7.0 -
Employee Lost Time Injuries
6.0 -
Frequency
30 X Rate (Per
Lost Time 200.000
40 - Year “Injuries Hours)
3.0 - 2009 23 2.1
2010 63 6.3
20 - 2011 55 5.9
1.0 - 2012 43 4.5
2013 42 4.8
0.0 % ] ¥
2009 2010 2011 2012 2013 % change from last year: 6.7%
5 year Average 4.72
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w Bridges and Tunnels

5 Yr Summary of Customer Collisions & Injuries thru July

s S U PR

560 - 551 553 5.53
5.50 - o o
540 - Total Customer Collisions
5.30 -
520 - Collision
510 Total Rate/M
’ Year | Collisions | Vehicles
>.00 2009 837 4.90
4.90 - 2010 938 5.51
4.80 - 2011 917 5.53
4.70 - 2012 835 497
460 2013 | 915 5.53
4.50 - i g % change from last year: 11.3%
2009 2010 2011 2012 2013
5 year Average 5.29
o ]
1.00 - 0.97 :
0.95 .. 0.93 0‘92

Total Injury Collisions
0.87 0.87

Injury
Injury | Rate/M
Year [ Collisions { Vehicles

2009 159 0.93
2010 149 0.87
2011 144 0.87
2012 155 0.92
2013 161 0.97
2009 i 2010 2011 ' 5012 ) 2013 ' % change from last year: 5.4%
5 year Average 0.91
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MTA Bridges and Tunnels
E-ZPASS Performance Report
June 2013

Preliminary data subject to final audit

E-ZPass Performance at All B&T Facilities’ |
June 2013 Year to Date June 2012
Total £-ZPass Traffic? 20,495,469 115,558,584 20,363,409
E-ZPass Market Share: Total 82.9% 83.2% 80.7%
Cars 82.3% 82.6% 80.0%
Trucks 91.0% 91.5% 90.2%
Weekday E-ZPass Performance by Facility"? ]
June Average E-ZPass
Weekday Traffic and Market Share
2013 2013 2012
Facility Average Traffic Market Share Market Share
Bronx-Whitestone Bridge 87,919 79.2% 76.1%
Cross Bay Veterans Memorial Bridge 19,531 82.8% 79.8%
Henry Hudson Bridge 60,579 93.9% 88.1%
Hugh L. Carey Tunnef® ‘ 45,251 89.6% 87.5%
Marine Parkway-Gil Hodges Memorial Bridge 21,388 86.2% 85.5%
Queens Midtown Tunnel 75,145 88.9% 87.1%
Robert F. Kennedy Bridge - Bronx Plaza 61,427 76.5% 73.9%
Robert F. Kennedy Bridge - Manhattan Plaza 78,627 85.5% 83.6%
Throgs Neck Bridge 98,368 83.9% 82.2%
Verrazano-Narrows Bridge 163.042 85.9% 84.5%
All Facilities 711177 84.8% 82.6%
Notes:

1. At the Verrazano-Narrows Bridge (VNB), tolls are only collected in the westbound direction. These transactions are
doubled to provide traffic statistics that are consistent with B&T's other facilities.

2. Weekday £-ZPass traffic and market share figures average data for all weekdays except for holidays

3. Formerly Brooklyn-Battery Tunnel.
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Preliminary data subject to final audit

Weekday Peak Hour E-ZPass Performance by Facility* l
June E-ZPass Market Share

2013 2012 2013 2012
Facility AM Peak AM Peak PM Peak PM Peak
Bronx-Whitestone Bridge 84.5% 82.0% 80.6% 78.5%
Cross Bay Veterans Memorial Bridge 88.0% 87.0% 81.0% 79.8%
Henry Hudson Bridge 95.5% 91.4% 94.2% 88.9%
Hugh L. Carey Tunnel® 92.7% 91.3% 89.9% 87.6%
Marine Parkway-Gil Hodges Memorial Bridge 89.2% 89.7% 85.0% 86.3%
Queens Midtown Tunnel 91.2% 89.6% 89.1% 87.5%
Robert F. Kennedy Bridge - Bronx Plaza 82.3% 80.3% 78.4% 75.2%
Robert F. Kennedy Bridge - Manhattan Plaza 88.6% 86.9% 85.9% 84.1%
Throgs Neck Bridge 88.8% 87.3% 84.4% 82.4%
Verrazano-Narrows Bridge® N/A N/A 89.1% 87.9%
All Facilities ’ 88.6% 86.7% 86.0% 83.9%

Weekend E-ZPass Performance by Facility'

June Average E-ZPass
Weekend Traffic and Market Share

2013 2013 2012
Facility Avg. Traffic Market Share Market Share
Bronx-Whitestone Bridge 81,803 72.5% 69.7%
Cross Bay Veterans Memorial Bridge 17,798 74.7% 71.2%
Henry Hudson Bridge 52,259 90.9% 83.9%
Hugh L. Carey Tunnel® 32,256 84.5% 81.9%
Marine Parkway-Gil Hodges Memorial Bridge 19,861 81.7% 79.3%
Queens Midtown Tunnel 57,477 84.2% 81.9%
Robert F. Kennedy Bridge - Bronx Plaza 53,941 69.0% 65.2%
Robert F. Kennedy Bridge - Manhatian Plaza 65,841 80.1% 77.5%
Throgs Neck Bridge 95,708 78.0% 75.9%
Verrazano-Narrows Bridge 147,581 79.7% 77.5%
All Facifities 624,605 78.7% 75.9%

Notes:

4, Peak E-ZPass market shares report the market share figures for all vehicles during the highest overall
traffic hour in the AM and PM periods at each facility.

5. AM peak figures are not compiled for the eastbound direction because tolls are collected in
westbound lanes only. ‘
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June 2013
Preliminary data subject to final audit

E-ZPass Interoperability Statistics

B&T E-ZPass Transactions From Other Agencies °

June 2013 June 2013 June 2012
Total B&T £E-ZPass  Percentage of B&T  Percentage of B&T

Customer's E-ZPass Agency Transactions Total Transactions  Total Transactions
New York State Thruway Authority 7 1,746,172 7.98% 7.74%
New Jersey Tolt Agencies ® 1,241,273 567% 5.41%
Port Authority of NY and NJ 1,208,545 5.52% 5.59%
Massachusetts Turnpike Authority ° 124,295 0.57% 0.54%
Pennsylvania Turnpike Commission 83,747 0.38% 0.34%
Maryland Transportation Authority 37,474 0.17% 0.14%
Virginia Department of Transportation® 23,382 0.11% 0.10%
Delaware River Joint Toll Bridge Commission 12,346 0.06% 0.06%
New Hampshire Department of Transportation 13,131 0.06% 0.06%
Delaware Department of Transportation 12,498 0.06% 0.05%
Other"! 43,551 0.20% 0.17%
Total 4,548,414 20.76% 20.19%
Other Agency B&T E-ZPass Transactions |

Agency Used By B&T Customers June 2013 YTD 2013 June 2012
New York State Thruway Authority 7 2,622,496 14,671,979 2,387,422
New Jersey Toll Agencies ® 5,244,096 28,913,373 5,103,820
Port Authority of NY and NJ 3,296,596 19,096,587 3,235,895
New York State Bridge Authority 246,413 1,379,911 227,726
Massachusetts Turnpike Authority ° 519,841 2,835,138 485,513
Pennsylvania Tumpike Commission 248,385 1,398,651 229,184
Maryland Transportation Authority 268,486 1,571,016 236,095
Virginia Department of Transportation'® . 132,765 735,844 112,151
Delaware River Joint Toll Bridge Commission 233,824 1,244,125 218,175
New Hampshire Department of Transportation 107,579 522,870 94,494
Delaware Department of Transportation 223,118 1,344,505 227,108
Other™ 347,617 1.713,548 343,764
Totai 13,491,218 75,427 547 12,901,344

Notes:

6. "B&T E-ZPass Transactions From Other Agencies" excludes an estimate of VNB travel in the untofied eastbound
direction in order to maintain comparability with the figures reported in "Others Agency B&T E-ZPass Transactions.”

Includes Buffalo and Fort Erie Public Bridge Authority beginning in July 2012.

includes South Jersey Transportation Authority, New Jersey Tumpike Authority, Garden State Parkway,
Delaware River Port Authority, Delaware River and Bay Authority and the Burlington County Bridge Commission.

7.
8.

9.

Includes Massachusetts Port Authority.

10. Includes Dulies Greenway, Dulles Tolt Road, Powhite Parkway Extension, RMA Expressway System,
George P. Coleman Bridge, Chesapeake Bay Bridge and Tunnel Commission, and Chesapeake Expressway.

11. Other agencies include lllinois State Toll Higiway Authority, Maine Turnpike Authority, West Virginia Parkway
Authority, Indiana Toll Road Concession Company, and Rhode Island Bridge and Tunnel Authority,
Ohio Turnpike Commission, and beginning January 2013, North Carolina Turnpike Authority,
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Preliminary data subject to final audit

E-ZPass Customer Service Statistics

MTA Bridges and Tunnels Customers |
June 2013 YTD 2013 YTD 2012
Accounts Opened:
Internet 8,056 38,101 32,959
Walk-In 1,788 10,984 ) 11,725
Mail/Phone 569 5,241 6,872
On-The-Go 11.075 49.133 60.956
Total Accounts Opened 21,486 103,459 112,512
Total Active Accounts 2,487,292 2,299,161
Number of £-ZPass Tags Issued™ 46,439 245482 269,843
Total Active Tags™ 4,072,958 3,793,668
Total Reload Cards Distributed™ 3,831 58,716 N/A
Reload Card % of Cash Replenishments™ 13.00% 11.77% N/A
Customer Service indicators l
June 2013 YTD 2013 YTD 2012
Phone Calis Answered by Customer Service Center:
Customer Service Representatives 242,757 1,370,892 1,362,038
Automate S 393.402 2,080,145 1.982.893
Total Phone Calls Answered 636,159 3,451,037 3,344,931
Average Phone Call Waiting Time (in min.):
Customer Service Representatives 0.18 0.14 0.27
Commercial Unit 0.35 0.32 0.37
Avg. Monthly B&T E-ZPass Trips Per Account 6.38 6.41 6.65
Average Number of Active Tags Per Account 1.64 1.62 1.66
E-ZPass Tag Replacement Program ]
June 2013 YTD 2013 2011-2013
Number of Replacement Tags Mailed 24,884 153,738 1,304,050
Number of Tags Returned'® 8,333 139,979 1,261,547
Number of Tags Pending Return N/A N/A 42,503

12. Includes tags for new accounts, additional tags for existing accounts, and replacernent of lost or stolen tags for
existing accounts. Excludes tags processed and reported within the E-ZPass Tag Replacement Program, which
replaces tags that are approaching the end of their useful service lives with new tags.

13. Includes tags linked to active accounts, new tags issued through the E-ZPass Tag Replacement Program, and the
associated replaced tags currently moving through the program’s return process.

14. The MTA Reload Card initiative was implemented in Aprit 2012. The figure reported in the YTD 2013 column reflects
the total number of cards distributed from the program's inception.

15. Includes tags returned, reported as lost or stolen by the customer, and deactivated. Also, includes tags mailed in
2012 but returned in 2013.
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MTA Bridges and Tunnels
E-ZPASS Performance Report
July 2013

Preliminary data subject to final audit

E-ZPass Performance at All B&T Facilities’

July 2013 Year to Date July 2012
Total E-ZPass Traffic? 20,453,159 135,988,818 19,855,436
E-ZPass Market Share: Total 82.2% 83.0% 79.8%
Cars 81.5% 82.4% 79.0%
Trucks 91.3% 91.4% 90.6%
Weekday E-ZPass Performance by Facility™? |

July Average E-ZPass
Weekday Traffic and Market Share

2013 2013 2012
Facility Average Traffic .'-h_l{amet Shaig L Mgrie{ ~Si13re‘ N
Bronx-Whitestone Bridge 88,601 78.2% 75.6%
Cross Bay Veterans Memorial Bridge 19,107 80.8% 79.4%
Henry Hudson Bridge 57,863 93.2% 87.6%
Hugh L. Carey Tunnel® 42,573 89.3% 87.2%
Marine Parkway-Gil Hodges Memorial Bridge 21,834 85.1% 84.9%
Queens Midtown Tunnel 71,299 88.2% 86.7%
Robert F. Kennedy Bridge - Bronx Plaza 60,341 75.8% 72.9%
Robert F. Kennedy Bridge - Manhattan Plaza 74,425 84.8% 82.8%
Throgs Neck Bridge ’ 98,220 82.9% 81.5%
Verrazano-Narrows Bridge 157,847 85.0% 83.4%
All Facilities 692,110 83.9% 81.8%

Notes:

1. At the Verrazano-Narrows Bridge (VNB), tolls are only collected in the westbound direction. These transactions are
doubled to provide traffic statistics that are consistent with B&T's other facilities.

2. Weekday E-ZPass traffic and market share figures average data for all weekdays except for holidays

3. Formerly Brooklyn-Battery Tunne!,
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Weekday Peak Hour E-ZPass Performance by Facility®

|

July E-ZPass Market Share
2013 2012 2013 2012
Facility AM Peak AM Peak PM Peak PM Peak
Bronx-Whitestone Bridge 84.1% 81.4% 80.1% 77.8%
Cross Bay Veterans Memorial Bridge 85.7% 87.0% 79.9% 78.3%
Henry Hudson Bridge 95.4% 90.9% 93.9% 88.9%
Hugh L. Carey Tunnel® 92.5% 91.0% 89.7% 87.5%
Marine Parkway-Gil Hodges Memorial Bridge 85.4% 87.7% 85.2% 85.1%
Queens Midtown Tunnel 90.7% 89.6% 88.9% 87.6%
Robert F. Kennedy Bridge - Bronx Plaza 81.3% 79.4% 77.0% 74.2%
Robert F. Kennedy Bridge - Manhattan Plaza 88.2% , B6.6% 85.9% 82.9%
Throgs Neck Bridge 87.7% 86.6% 84.0% 82.1%
Verrazano-Narrows Bridge® N/A NIA 88.4% 87.2%
All Facilities 87.7% 86.1% 85.4% 83.3%
Weekend E-ZPass Performance by Facility’ |
July Average E-ZPass
Weekend Traffic and Market Share
2013 2013 2012
Facility - MAvg. T@{ﬁg Market Share Market Share
Bronx-Whitestone Bridge 82,730 72.1% 69.1%
Cross Bay Veterans Memorial Bridge 17,419 72.9% 70.5%
Henry Hudson Bridge 48,316 90.7% 83.4%
Hugh L. Carey Tunne!® 30,853 83.5% 81.7%
Marine Parkway-Gil Hodges Memoriat Bridge 19,930 79.5% 77.9%
Queens Midtown Tunnel 49,981 83.1% 81.5%
Robert F. Kennedy Bridge - Bronx Plaza 51,382 68.5% 64.6%
Robert F. Kennedy Bridge - Manhattan Plaza 59,681 79.4% 76.7%
Throgs Neck Bridge 96,346 77.5% 75.6%
Verrazano-Narrows Bridge 137,835 78.7% 76.5%
Ali Facilities 594,473 77.8% 75.1%
Notes:

4. Peak E-ZPass market shares report the market share figures for alf vehicles during the highest overall
traffic hour in the AM and PM periods at each facility.

5. AM peak figures are not compiled for the eastbound direction because tolls are collected in

westbound lanes only.
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E-ZPass Interoperability Statistics

B&T E-ZPass Transactions From Other Agencies ° ]
July 2013 July 2013 July 2012

Total B&T E-ZPass  Percentage of B&T  Percentage of B&T
Customer's E-ZPass Agency Transactions Total Transactions Total Transactions
New York State Thruway Authority 7 1,744,263 7.91% 7.62%
New Jersey Toll Agencies 8 1,252,300 5.68% 5.66%
Port Authority of NY and NJ 1,171,837 5.31% 5.28%
Massachusetts Turnpike Authority ¥ 125,466 0.57% 0.54%
Pennsylvania Tumpike Commission 89,073 0.40% 0.37%
Maryland Transportation Authority 43,075 0.20% 0.20%
Virginia Department of Transportation'® 28,835 0.13% 0.12%
Delaware River Joint Toll Bridge Commission 12,437 0.06% 0.06%
New Hampshire Department of Transportation 14,399 0.07% 0.07%
Delaware Department of Transportation 13,709 0.06% 0.06%
Other™" 46,707 021% 0.18%
Total 4,542 101 20.59% 20.16%

Other Agency B&T E-ZPass Transactions |

Agency Used By B&T Customers July 2013 YTD 2013 July 2012
New York State Thruway Authority ’ 2,921,942 16,951,689 2,723,612
New Jersey Toll Agencies ® 5,745,777 33,395,692 5,730,076
Port Authority of NY and NJ 3,448,369 21,958,652 3,277,689
New York State Bridge Authority 263,767 1,585,582 248,044
Massachusetts Turnpike Authority ° 575,046 3,293,042 534,085
Pennsylvania Turnpike Commission 269,381 1,611,410 247,714
Maryland Transportation Authority 314,438 1,808,756 313,289
Virginia Department of Transportation'® 151,509 855,873 118,449
Delaware River Joint Toll Bridge Commission 275,268 1,449,194 266,959
New Hampshire Department of Transportation 167,115 645,558 151,400
Delaware Department of Transportation 348,536 1,603,408 307,008
Other"’ 451,971 2,065,444 441,971
Total 14,923,119 87,224,300 14,361,296
Notes:

6. "B&T E-ZPass Transactions From Other Agencies" excludes an estimate of VNB travel in the untolled eastbound
direction in order to maintain comparability with the figures reported in "Others Agency B&T E-ZPass Transactions.”

7. Includes Buffalo and Fort Erie Public Bridge Authority beginning in July 2012.

8. Includes South Jersey Transportation Authority, New Jersey Turnpike Authority, Garden State Parkwéy,
Delaware River Port Authority, Delaware River and Bay Authority and the Burlington County Bridge Commission.
9. Includes Massachusetts Port Authority. '
10. Includes Dulles Greenway, Dulles Toll Road, Powhite Parkway Extension, RMA Expressway System,
George P. Coleman Bridge, Chesapeake Bay Bridge and Tunnel Commission, and Chesapeake Expressway.

11. Other agencies include lilinois State Toll Higiway Authority, Maine Turnpike Authority, West Virginia Parkway
Authority, Indiana Toll Road Concession Company, and Rhode Island Bridge and Tunnel Authority,
Ohio Turnpike Commission, and beginning January 2013, North Carolina Turnpike Authority.
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E-ZPass Customer Service Statistics

MTA Bridges and Tunnels Customers ]
July 2013 YTD 2013 YTD 2012
Accounts Opened:
Internet 9,386 47,487 41,486
Walk-in 2,300 13,284 13,770
MailiPhone*? 317 5,568 7,809
On-The-Go 13,614 62,747 78,277
Total Accounts Opened 25617 129,076 141,342
Total Active Accounts 2,531,913 2,319,756
Number of E-ZPass Tags Issued*® 53,964 299,446 321,500
Total Active Tags" 4,128,786 3,830,073
Total Reload Cards Distributed** 4,251 62,752 N/A
Refoad Card % of Cash Replenishments'® 12.76% 11.91% N/A
Customer Service Indicators !
July 2013 YTD 2013 YTD 2012
Phone Calls Answered by Customer Service Center:
Customer Service Representatives 282,646 1,653,538 1,628,421
Automated System 434,287 2,514,432 2.355.301
Total Phaone Calls Answered 716,933 4,167,970 3,983,722
Average Phone Call Waiting Time (in min.):
Customer Service Representatives 0.26 0.16 0.29
Commercial Unit 0.34 0.32 0.36
Avg. Monthly B&T E-ZPass Trips Per Account 6.34 6.40 6.65
Average Number of Active Tags Per Account 1.63 1.62 1.66
E-ZPass Tag Replacement Program 1
July 2013 YTD 2013 2011-2013
Number of Replacement Tags Mailed 24,944 178,682 1,328,894
Number of Tags Returned'® 3,134 157,456 1,279,024
Number of Tags Pending Return NIA N/IA 49,970

12. Phone enroliment for private accounts ended June 15, 2013.

13. Includes tags for new accounts, additional tags for existing accounts, and replacement of lost or stolen tags for
existing accounts. Excludes tags processed and reported within the E-ZPass Tag Replacement Program, which

replaces tags that are approaching the end of their useful service lives with new tags.

14. Includes tags linked fo active accounts, new tags issued through the E-ZPass Tag Replacement Program, and the

associated replaced tags currently moving through the program's return process.

15. The MTA Reload Card initiative was implemented in April 2012. The figure reported in the YTD 2013 column refiects

the total number of cards distributed from the program's inception.

18. Includes tags returned, reported as lost or stolen by the customer, and deactivated. Also, includes tags mailed in

2012 but retumed in 2013.
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION
As of June 30,2013
{in thousands)

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:

Cash-Unrestricted
Investments:

Unrestricted

Restricted
Accrued interest receivable
Insurance receivable/Sandy
Accounts receivable
Tolls due from other agencies
Prepaid expenses

Total current assets
NONCURRENT ASSETS:
Investments:
Unrestricted
Restricted
Facilities, less acc.dep of $1,117,299
Capital lease 2 Broadway net acc. dep.
Derivative Hedge Assets
Security Deposits
Total noncurrent assets
TOTAL ASSETS:
DEFERRED OUTFLOWS OF RESOURCES:

Accumulated decreases in fair value of derivative instruments
Defeasance costs

TOTAL DEFERRED OUTFLOWS OF RESOURCES:

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

71

$26,113

86,799
285,741
658
126,325
27,207
27,016
518

580,377

10,365
483,163
3,987,955
44,403
3,629

9,265
4,538,780

5,119,157

173,091

251,453

424 544

$5,543,701




MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of June 30, 2013
(in thousands)

LIABILITIES
CURRENT LIABILITIES:
Current portion-iong term debt $160,205
Interest Payable 58,343
Accounts Payable 57,278
Payable to MTA-CAP 40,273
Due to MTA-Operating Expenses 3,821
Due to NYCTA-Operating Expenses 1,002
Accrued salaries 30,391
Accrued Vac & Sick Benefits 16,131
Current portion of estimated liability arising from injury 9,731
Current portion of capital lease obligation 6,276
Pollution remediation projects 1,829
Due to New York City Transit Authority 38,953
Due to Metropolitan Transportation Authority 51,112
Unredeemed Tolls 131,860
Tolls due to other agencies 40,097
E-ZPass Airport Toll Liability 4,122
Total current liabilities 651,425

NONCURRENT LIABILITIES:

Long term debt 8,878,607
Post Employment Benefits Other than Pensions 414,080
Estimated liability arising from injury 16,736
Capital lease obligations 131,757
Derivative Hedge Liabilities 178,111
Security deposits-Contra 9,265
Total noncurrent fiabilities 9,628,556
TOTAL LIABILITIES 10,279,981
NET POSITION (4,736,280) *
TOTAL LIABILITIES & NET POSITION $5,543,701

*The negative Net Position of $4,736,280 consists of various fund balances

such as surplus monies and purchase of assets on behalf of MTA and NYCTA.
The negative balance occurs because the assets are transferred o

MTA and NYCTA during the year, and taken off the B&T Statement of Net Position;
while the debt to purchase these assets remains as a liability on the Statement

of Net Position of B&T.
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

June 2013
(§ in miflions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavarable) {Unfavorabie}
Mid-Year Mid-Year Mid-Yeoar )
Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Percent
|Revenue
Farebox Revenue $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Vehicle Toll Revenue 144.203 145,376 1.173 0.8 0.000 0,600 0.000 - 144,203 145376 1.173 0.8
Other Operating Revenue 1.703 1.518 (0.185)  (10.9) 0.000 0.000 0.000 N 1.703 1.518 (0.185y  (10.9),
Capital 8 Other Reimbursements 0.000 0.000 0.000 - 1.285 1.069 {0.228)  (17.8) 1.285 1.059 (0.226y  (17.8)
Investment Income 0.009 0.008 ©.001y (1.1 0.000 0.000 0.000 - 0.009 0.008 .00t (114}
Total Revenue $145.915  $146.902 $0.987 0.7 $1.285 $1.059 {$0.226) (17.6) $147.200  $147.961 $0.761 0.5
|Expenses
Labor:
Payroll $9.785 $9.379 $0.406 4.1 $0.458 $0.420 $0.038 8.3 $10.243 $9.799 $0.444 43
Qvertime 1.730 1.440 0.290 16.8 0.057 0.000 0.057 1000 1.787 1.440 0.347 19.4
Health and Welfare 2,390 2.158 0.232 9.7 0.143 0.086 0.057 39.9 2.633 2.244 0.289 1.4
OPEB Current Payment 1.293 . 1290 0.003 0.2 0.000 0.000 0.000 - 1.293 1.280 0.003 0.2
Pensions 2.685 2.691 (0.006) 0.2) 0.116 0.110 0.006 52 2.801 2.801 0.000 [13]
Other Fringe Benefits 1.850 1.777 0.073 3.9 0074 0.058 0.018 243 1.924 1.833 0.081 4.7
Reimbursable Overhead {0.437) (0.387) (0.050) (114} 0.437 0.387 0.050 114 0.000 0.000 0.000 -
Total Labor Expenses $19.296 $18.348 $0.848 4.9 $1.285 $1.059 $0.226 17.6 $20.581 $19.407 $1.174 57
Non-Labor:
Elactric Power $0.550 $0.563 ($0.013) (2.4) $0.000 $0.000 $0.000 - $0.550 $0.563 {$0.013) (2.4)
Fuel 0.176 0.137 0.039 222 0.000 . 0.000 0.000 - 6.176 0.137 0.038 22.2
Insurance 0.802 0.536 0.266 33.2 0.000 0.000 0.000 B 0.802 0.536 0.266 33.2
Claims 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Paratransit Service Contracts 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Maintenance and Other Operating Contracts 9.431 11.578 (2.147)  (22.8) 0.000 0.000 0.000 - 9.431 11.578 (2.147y (228}
Professional Service Contracts 2.374 2511 (0.137) (5.8) 0.000 0.000 0.000 - 2.374 2511 {0.137) {5.8)
Materials & Supplies 0.397 0.164 0.233 58.7 0.000 0.000 0.000 - 0.397 0.164 0.233 58.7
Other Business Expenses 2.629 2,106 0.524 16.9 0.000 0.000 0.000 - 2.629 2.105 0.524 19.9
Total Non-L.abor Expenses $16.359 $17.594 ($1.235) (7.5} $0.000 $0.000 $0.000 - $16.359 $17.594 {$1.235) {7.5)
Other Expense Adjustments:
Other 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Total Other Expense Adjustments $0.000 $0.000 $0.000 - $0.,000 $0.000 $0.000 - §0.000 $0.000 $6.000 -
Total Expenses before Non-Cash Liability Adjs. $35.855 $35.942 {30.287) (0.8} $1.285 $1.059 $0.226 176 §36.940 $37.001 {$0.061) {0.2}
Depreciation §7.924 $7.538 $0.386 4.9 $0.000 $0.000 $0.000 - $7.924 $7.538 $0.386 49
OPEB Obligation 6.388 6.388 0.000 0.0 0.000 0.000 0.000 - 6.388 6.388 0.000 00
Environmentat Remediation 0.000 (0.009) 0.009 - 0.000 ¢.000 0.000 - 0.000 (0.009) 0.008 -
Total Expenses after Non-Cash Liability Adjs. $49.957 $49.859 $0.108 0.2 $1.285 $1.059 $0.226 17.6 $51.252 $50.918 $0.334 0.7
Less: Depreciation $7.924 $7.538 $0.386 49 $0.000 $0.000 $0.000 - $7.924 $7.538 $0.386 48
Less: OPEB Obfigation 6.388 £.388 0.000 0.0 0.000 0.000 0.000 - 6.388 6.388 0.000 0.0
Total Expenses $35.655 $35.933 ($0.278) (0.8} $1.285 $1.059 $0.226 178 $36.940 $36.992 {$0.052) {0.1)
Net Surplus/{Deficit} $110.260  $110.969 $0.709 0.6 $0.000 $0.000 $0.000 - $110,260  $110.969 $0.709 0.6

Differences are due to rounding.
“Variance exceeds 100%
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

June 2013
(§ In millions)
Nonreimbursable Relmbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable) (Unfavarable}
Mid-Year Mid-Year Mid-Year
Forecast Actual  Variance Percent Forecast Actual  Variance Pergent Forecast Actual  Variance Percent
Net income/(Deficit) §110.260  $110,969 $0.709 0.8
Less: Capitalized Assets 0.500 3.221 (2.721) *
Reserves 2.118 2.118 0.000 0.0
GASB Reserves 0.000 0.000 0.000 -
Adjusted Net Income/(Deficit} $107.642  $105.630 ($2.012) {1.9)
Less: Debt Service 48.549 39.848 8.701 17.9
Income Avaifable for Distribution $59.093 $65.782 $6.689 11.3
Distributable To: «
MTA - Investmen! Income 0.009 0.008 ©.001) (11.1)
MTA - Distributable Income 34.256 36.447 291 6.4
NYCTR - Distributable income 24,828 29.327 4,499 18.1
Total Distributable Income $59.093 $65.782 $6.689 11.3
Support to Mass Transit:
Total Revenues ) 147.200 147,961 0.761 0.5
Less: Total Operating Expenses 38.940 36,992 {0.052) {0.1)
Net Operating Income/(Deficit) $110.260 $110.969 $0.709 0.6
Deductions from Net Operating Income:
Capitalized Assets 0.500 3.221 (2.721) *
Reserves 2118 2.118 0.000 0.0
BA&T Debt Service 18463 14.760 3.703 201
GASB Reserves 0.000 0.000 0.000 -
Total Deductions From Operating Income $21.081 $20.099 $0.982 4.7
Total Support to Mass Transit $89.179 $60.370 $1.691 1.9




MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
June Year-To-Date
{$ in mitlions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable) {Unfavorable)

Mid-Year Mid-Year Mid-Year

Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Pertent
Revenue
Farehox Revenue $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Vehicle Toll Revenue 787.433 788.606 1473 0.1 0.000 0.000 0.000 - 787.433 788.606 1173 0.1
Other Operating Revenue 11.977 11.792 {0.185} (1.5) 0.000 0.000 0.000 - 11.977 11.792 (0.185) (1.5}
Capital & Other Reimbursements 0.000 0.000 0.000 - 7.706 7.480 {0.226) 2.9 7.706 7.480 (0.226) {2.9),
fnvestment Income 0.056 0.055 {0.001) (1.8) 0.000 0.000 0.000 - 0.056 0.055 (0.001) (1.8)
Total Revenue $799.466  $800.453 $0.987 0.1 $7.706 $7.480 {$0.226) {29)  $807.172  $807.933 $0.761 0.1
Expenses
Labor:
Payroll $56.232 $55.826 $0.406 0.7 $3.185 $3.157 $0.038 1.2 $59.427 $58.983 $0.444 0.7
Overtime . 8.341 9.051 0.290 3.1 0.057 0.000 0.057  100.0 9.398 9.051 0.347 3.7
Health and Welfare 13.079 12.847 0.232 1.8 0.718 0.661 0.057 7.9 13.797 13.508 0.289 2.1
OPEB Current Payment 7.624 7.621 0.003 0.0 0.000 0.000 0.000 - 7.624 7.621 0.003 0.0
Pensions 15,681 15,687 (0.006) 0.0} 0.812 0.806 0.006 [13r) 16.493 16.493 0.000 0.0
Other Fringe Benefits 7.714 7.641 0.073 09 0.432 0.414 0.018 4.2 8.146 8.055 0.091 1.1
Reimbursable Overhead (2.492) (2.442) {0.050) (2.0) 2492 2.442 0.050 2.0 0.000 0.000 0.000 -
Total Labor Expenses $107.178  $106.231 $0,948 0.9 $7.706 §7.480 $0.226 29 $114.885 $113.711 $1.174 1.0

3 Non-Labor:

: [ Electric Power $3.621 $3.634 ($0.013) (0.4) $0.000 $0.000 $0.000 - $3.621 $3.634 ($0.013) (0.4}
Fuet 1.824 1.785 Q.038 2.4 0.000 0.000 0.000 - 1.824 1.785 0.039 24
insurance 3.381 3.115 0.266 18 0.000 0.000 0.000 - 3.381 3.115 0.266 79
Claims 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Paratransit Service Contracts 0.000 0.000 0.000 - 0.000 0.000 0.000 ~ 0.000 0.000 0.000 -

[Maintenance and Other Operating Contracts 43.754 45,901 (2.147) (4.9} 0.000 0.000 0.000 - 43.754 45.901 {(2.147) (4.9)
Professional Service Contracts 14.079 14.216 {0.137) (1.0} 0.000 0.000 0.000 - 14079 14.216 (0.137) (1.0}
Materials & Supplies 1.649 1.418 0.233 14.1 0.000 0.000 0.000 - 1.649 1.416 0.233 14.1
Other Business Expenses 12.178 11,654 0.524 43 0.000 0.000 0.000 - 12.178 11.654 0.524 4.3
Total Non-Labor Expenses $80.486 $81.721 ($1.235) (1.5}  $0.000 $0.000 $0.000 - $80.486 $81.721 {$1.235) {1.5)
Other nse Adjustments
Other 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Total Other Expense Adjustments $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Total Expenses before Non-Cash Liability Adjs. $187.665 $187.952 (50.287) (0.2} $7.706 $7.480 $0.226 2.9 $195,374 $195.432 ($0.061) 0.0}
Depreciation $46.886 $46.500 $0.386 0.8 $0.000 $0.000 $0.000 - $46.,886 $46.500 $0.388 0.8
OPEB Obligation 38.325 38.325 0.000 0.0 0.000 | 0.000 0.000 - 38.325 38.325 0.000 00
Environmental Remediation 0.000 (0.009) 0.009 - 0.000 0.000 0.000 - 0.000 (0.00%) 0.008 -
Total Expenses after Non-Cash Liability Adjs. $272.876 $272.768 $0.108 0.0 $7.706 $7.480 $0.226 29 $280.582 $280.248 30.234 0.1
Less: Depreciation $46.886 $46.500 $0.386 08 $0.000 $0.000 $0.000 - $46.886 $48.500 $0.386 0.8
Less; OPER Obligation 38.325 38.325 0.000 0.0 0.000 0.600 0.000 - 38.325 38.325 0.000 0.0
Total Expenses $187.665  $187.943 {$0.278) {0.1) $7.706 $7.480 $0.226 2.9 $195.371 §$195.423 {$0.052) (0.0}
Net Surplus/(Deficit} $611.801 $612.510 $0.709 0.1 $0.000 $0.000 $0.000 - $611.801 $612.510 $0.709 0.1
Differences are due to rounding.

*Variance exceeds 100%
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

June Year-To-Date
($ in milfions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable) {Unfavorable}
Mid-Year Mid-Year Mid-Year
Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Percent
Net Income/(Deficit) $611.801 $612.510 $0.709 0.1
Less: Capitalized Assels 2.331 5.052 ($2.721) *
Reserves 12.708 12.708 0.000 0.0
GASB Reserves 0.000 0.000 0.000 -
Adjusted Net Income/(Deficit) $596.762 $594.750 {$2.012) (0.3}
Less: Debt Service 295,256 286.555 8.701 2.9
fincome Available for Distributi $301.508 $308.,195 $6.689 2.2
Distributable To:
MTA - Investment Income 0.056 0.085 (0.001) {1.8)
MTA - Distributable Income 180.349 182,540 2181 1.2
NYCTR - Distributable Income 121,101 125.600 4.499 3.7
Total Distributable Income $301.506  $308.195 $6.689 2.2
Support to Mass Transit;
Total Revenues 807.172 807.933 0.761 0.1
Less: Total Operating Expenses 1858.371 195.423 {0.052) {0.0)
Net Operating Income/(Deficit) $611.801 $612.510 $0.709 0.1
Deductions from Net Operating Income:
Capitalized Assets 2.331 5.052 {2.721) *
Reserves 12.708 12,708 0.000 0.0
B&T Debt Service 103.020 99.317 3.703 356
GASE Reserves 0.000 0.000 0.000 -
Total Deductions From Operating Income $118.058  $197.077 $0.982 0.8
Total Support to Mass Transit $483.742  $485.433 $1.691 0.3




TABLE 3

MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL ACCRUAL BASIS

(% i millions)
June 2013 Year-to-Date
Favorabler Favorablel
{Unfavorable) {Unfavorable}
Generic Revenue Varlance Reason Varfance Reason
or Expense Category $ % for Variance 3 Yo for Variance
[Norreimbursabie
'Vehicle Tolt Revenue 1.173 0.8%) Higher toli revenue due to higher than forecast traffic ($0.4 million) and a higher than 1173 0.1%{Same as month,
estimated average toll ($0.7 miltion), '
Other Operating Revenue {C.185) -10.9%|Lower Other Operating Revenue primarily due to the timing of insurance recovery {0.185) ~1.5%{Same as morth, l
revenues (-50.432M) against the monthly forecast alfocation, offset by higher ‘
revenues from the Battery Parking Garage ($0.143M). |
Investrment Income {0.001) -11.1%{Minor variance. {0.001) -1.8%|Same as month. |
Payrolt 0.406 4.1%{Lower payroll expenses against the monthly forecast allocation due to vacancies. 0.406 0.7%}Same as month, |
Overtime 0290 16.8%|See overtime tables 0.280 3.1%|8ame as month. |
Health and Weilfare D.232 9.7%jLower Welfare Plan expenses primarily due to vacancies against the monthly 0.232 1.8%|Same as month, |
forecast aftocation. “
OPEB Current Payment 0.003 0.2%{Minor variance. 0.003 0.0%[Same as month. |
Pensions {0.0086) ~0.2% Minor variance, (0.008} 0.0%{Same as month, :
Cther Fringe Benefits 0.073 3.9% [Minor variance. 0.073 0.9%[Same as month. }
Electric Power {0.013) -2.4%|Minor variance. (0.013) -0.4%{Same as month. :
Fuel 0.038 22.2%Minor variancs. Q.038 2.1%{Same as month, ‘
Insurance 0.266 33.2%|Lower expense for Property Insurance ($0.281M) agamnst the monthly forecast 0.268 7.9%|Same as month. |
d aliocation. l
{Maintenance and Other Operating Contracts {2.147) ~22.8%{Higher expanses primarily due to the timing of expenses for Major Maintenance and (2.147) -4.9%(Same as month, |
Painting (-$2.490M).
Professional Service Contracts (0.137) -5.8% {Higher expenses primarily for Bond Issuance Costs (-50.540M) and Procurement (0.137) -1.0%{Same as month.
Credit Card Purchases {-$0.146M), offset by lowsr expenses for Planning Studies
Consultants (30.096M}, IT Consuit Services ($0.095M), Legal Fees ($0.082M) and
other expenses against the monthly forecast aliocation,
Materials & Supplies 0.233 58.7%|Lower expenses across a variety of small equipment and supply categories against 0.233 14.1%{Same as month.
the monthly forecast alfocation,
Other Business Expense 0.524 19.9% {Lower expenses primarily due to Jower Credit/Debit Card Fees ($0.576M) against the 0.524 4.3%Same as month.
monthly forecast alfocation.
Depreciation 0.386 4.9%jMinor varfance. 0.386 0.8%{Same as manth,
Other Post Employment Benefits 0.000 - {No variance, 0.000 « {Bame as month.
Reimbursable
Capital and Other Reimbursaments (0.226) ~17.6%{Lower capital reimbursements against the monthly forecast altocation, {0.226} -2.9%]Same as month,
Fayroli 0.038 8.3%}Lower than planned reimbursable expenses against the monthly forecast allocation. 0.038 1.2%{Same as month.
Overtime 0.057 100.0%]See avertime tables 0.057 | 100.0%{Same as month,
Health and Welfare 0,057 39.9%] Lower than planned reimbursable expenses against the monthly forecast allocation. 0.057 7.9%1Same as month.
OPEB Cutrent Payment 0.000 - {No vanancs. 0.000 - {Bame as month,
Pensions 0.006 5.2%]Lower than planned reimbursable expenses against the monthly forecast allocation. 0.006 0.7%] Sams as month.
Other Fringe Benefits 0.018 24.3%{Lower than planned reimbursable expenses against the monthly forecast alfocation, 0.018 4.2%1Same as month.
Reimbursable Overhead 0.050 11.4% | Lower than planned reimbursable expenses against the monthly forecast aliocation. 0.050 2.0%}Same as month.
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MTA Bridges and Tunnels
July Financial Plan - 2013 Mid-Year Forecast
Non-Reimbursable/Reimbursable Overtime
{$ in millions)

June June Yearto-Date
Mid-Year Forecast Actuals Var. ~ Fav./{Unfav) Mid-Year Forecast Actuals Var, - FavJ{Unfav}
NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours $ Hours $
OPERATIONS & MAINTENANCE
Scheduled Service 4,091 $0.238 3.692 $30.226 400 $0.012 20,832 $1.293 20433 $1.281 400 $0.012
9.8% 5.2% 1.9% 1.0%
Unscheduled i 1,100 $0.064 500 $0.031 800 $0.033 4,024 $0.249 3424 $0.217 800 $0.033
54.5% 51.4% 14.9% 13.2%
Programmatic/Routine Maintenance 22 $0.001 8 $0.001 15 $0.001 414 $0.025 400 $0.025 15 $0.001
85.9% 51.9% 3.5% 2.8%
Unscheduled Maintenance 2,330 $0.142 2,328 $0.201 K] {$0.059) 10,176 $0.619 10,174 $0.678 3 {$0.059}
0.1% -41.6% 0.0% -9.5%
Vacancy/Absentes Coverage 14,696 $0.873 9,124 $0.583 5,572 $0.290 66,636 $4.243 61,064 $3.953 5,672 $0.290
37.9% 33.2% 8.4% 6.8%
Weather Emetgencies ¢ $0.000 145 $0.012 (145)  (30.012) 11,083 $0.685 11,228 $0.697 {145)  {30.012)
~1.3% -1.8%
afetyiSecurity/l aw Enforcement 4120 $0.245 1,676 $0.108 2,445 $0.137 14,652 $0.935 12,208 $0.798 2,445 $0.137
59.3% 56.0% 16.7% 14,7%
Other 401 $0.028 905 $0.074 {504y ($0.045) 3,012 $0.195 3.516 $0.240 (504) ($0.045)
~125.7%  -160.7% -16.7% ~23.4%
*All Other Departments and Aceruals $0.138 $0.205 ($0.066) $1.085 $1.181 ($0.066)
-48.1% -6.0%
Subtetal 26,760 $1.730 18,376 $1.440 8,384 $0.290 130.829 $9.340 122.445 $9.050 8,384 $0.280
31.3% 16.8% 6.4% 3.1%
REIMBURSABLE OVERTIME 1,028 $0.057 0 $0.000 1,029 $0.057 1,022 $0.067 0 $0.000 1,028 $0.057
100.0% 100.0% 100.0% 100,0%.
TOTAL OVERTIME 27,789 $1.787 18,376 $1.440 9,412 $0.347 131,858 $9.397 122,445 $9.050 9,412 $0.347
33.9% 12.4%) 71% 3.7%

Figures are prefiminary.
Totals may not add due to rounding

NOTE: Percentages are based on each type of Overtime and not on Total Overtime.

*Includes overtime for all departments other than Operations and Maintenance, and adjustments to reflect the 28-day payroli lag.



MTA Bridges and Tunnels
July Financial Plan « 2013 Mid-Year Forecast

Non-Reimb bie/Reimb ble Overtime
{§ in millions}
Monthly Year-to-Date
Var, - Fav/AUnfav) Var, - Fav/{Unfav})
June $ Explanations Hours $ Explanations
HNON-REIMBURSABLE OVERTIME
OPERATIONS & MAINTENANCE
Scheduled Service 400 $0.012 {Lower than planned expenses 400 $0.012 |Lower than planned expenses
9.8% 5.2% 1.9% 1.0%
Unscheduled Service 600 $0.033 [Lower than planned expenses 600 $0.033 |Lower than planned expenses
54.5% 51.4% 14.9% 13.2%
Programmatic/Routine Maintenance 18 $0.001 {Lower than planned expenses 15 $0.001 |Lower than planned expenses
85.9% 51.9% 3.5% 2,8%
Unschedule: inteniance 3 ($0.059)Higher than planned expenses due to above normal rainfall, 3 ($0.059){Higher than planned expenses dug to above normal rainfall in June.
0.1% -41.6% 0.0% -2.5%
Vacal sentee Coverage 5572 $0.290 Lower than planned expenses 5572 $0.200 |Lower than planned expenses
37.9% 33.2% 8.4% 6.8%
ather ncies {145y  ($0.012}{Higher than planned expenses due to above normal rainfalf, (145)  ($0.012)iHighar than planned expenses due to above normal rainfall in June,
0.0% 0.0% -1.3% -1.8%
Safety/Security/Law Enforcement 2,445 $0.137 {More sfficient use of law enforcement related overtime 2,445 $0.137 |More efficient use of law enforcement related overtime
3 59.3%  56.0% 16.7%  14.7%
Other (504)  ($0.045)|Higher than planned expenses (504)  ($0.045)|Higher than planned expenses
-126.7%  -160.7% -16.7% -23.4%
*All Other Departments and Accruals (50,086} Primarily due to adjustents for the 28-day OT payrolf lag (30.068)| Primarily due to adjustments for the 28-day OT payroll lag
-48.1% -6.0%
Subtotal 8,384 $0.290 8,384 $0.290
31.3% 16.8% 6.4% 3.1%
REIMBURSABLE OVERTIME 1,028 $0.057 {Lower than planned overtime neaded on projects eligibie for 1,029 $0.057 {Lower than planned overtime needed on projects eligible for
100.0% 100.0% |reimbursement from the capital program 100.0% 100.0% | reimbursement from the capital program
TOTAL OVERTIME 9412 0,047 9412 $0.347
Figures are preliminary.

Totals may not add due to rounding

NOTE: Percentages are based on each type of Overtime and not on Total Overtime.

“Includes overtime for alf departments other than Operations and Malrtenance, and adjustments to reflect the 28-day payroll lag.
** Exceeds 100%




METROPOLITAN TRANSPORTATION AUTHORITY

2013 Overtime Reporting
Overtime Legend

OVERTIME DECOMPOSITION LEGEND DEFINITIONS

Type

Definition

Scheduled Service

Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,
bus/tower/biock operators, transportation supervisors/dispatchers, fare sales and
collection, Train & Engineers, as well as non-transportation workers whose work is
directly related to providing service (includes coverage for holidays).

Unscheduled Service

Service coverage resulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late tour relief, and
other requirements that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenance work for which overtime is planned (e.g. Railroad Tie
Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
aiso includes Routine Maintenance work for which OT has been planned, as well as
all other maintenance not resulting from extraordinary events, including running
repairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and includes
contractual scheduled pay over 8 hours.

Unscheduled Maintenance

Resulting from an_extraordinary event (not weather-related) requiring the use of
unplanned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend courage.

Vacancy/Absentee Coverage

Provides coverage for an absent employee or a vacant position.

Weather Emergencies

Coverage necessitated by extreme weather conditions (e.g. snow, flooding,
hurricane, and tornadoes), as well as preparatory and residual costs.

Safety/Security/Law Enforcement

Coverage required to provide additional customer & employee protection and to
secure MTA fleet facilities, transportation routes, and security fraining.

Other

Includes overtime coverage for clerical, administrative positions that are eligible for
overtime.

Reimbursable Overtime

Overtime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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Month of June

MTA BRIDGES AND TUNNELS
TRAFFIC VOLUME AND REVENUE
{millions)

Year to date ending June 2013,
Comparison Current Year vs. Prior Year:

Percentage Percentage

Prior Year Current Year™” Change Prior Year Current Year™ Change
Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue
3.5 $213 34 $23.0 -4.3% 8.0% Bronx-Whitestone 193 $1176 19.5  $128.1 0.8% 9.0%
0.7 14 0.7 1.8 -0.4% 11.9% Cross Bay 36 7.1 3.8 8.5 7.4% 18.2%
2.0 53 1.9 5.4 -54% 3.3% Henry Hudson 11.2 204 10.6 29.6 -4.9% 0.6%
1.5 7.9 1.4 8.2 -6.3% 3.7% Hugh L. Carey* 84 44.5 8.0 45.2 -5.2% 1.7%
0.7 14 0.7 1.6 -0.6% 14.9% Marine Parkway 3.7 6.8 3.8 8.1 54% 12.6%
25 138 24 14.6 -4.5% 5.6% Queens Midtown 14.4 79.5 13.5 80.1 -6.2% 0.8%
24 15.1 2.4 17.0 0.7% 12.9% RFK - Bronx 13.4 85.3 13.3 91.9 -0.7% 7.7%
27 . 1489 2.7 16.3 -2.8% 9.6% RFK - Manhattan 149 81.2 15.0 88.0 0.1% 8.3%
34 229 386 26.3 3.7% 15.3% Throgs Neck 19.5 128.5 19.3 138.8 -1.1% 7.9%
5.8 287 57 31.2 -1.9% 8.7% Verrazano-Narrows 327 160.8 324 170.4 -1.8% 6.0%
252  $1327 24.7  $1454 -2.0% 2.5% Total 141.1 $740.8 138.9  §788.8 1.5% 6.5%
$5.259 $5.881 11.8% Revenue Per Vehicle $5.252 $5.677 8.1%

*Formerly Brooklyn-Battery Tunnei

**Toll increase implemented March 3, 2013.

Note: Numbers may ot add due to rounding.

Comparison Actual vs. Mid-Year Forecast:

Mid-Year Percentage Riid-Year ' Percentage
Forecast Jun Actual Change Forecast YTD Actual Change
Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue Traffic Revenue
247 144.2 24.7 145.4 0.3%  0.8% Total Alt 138.8 $787.4 1388  $788.6 0.1% 0.1%

$5.850 $5.881 0.5% Revenue Per Vehicle $5.671 $5.877 0.1%
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECASY

TOTAL POSITIONS BY FUNCTION AND DEPARTMENT
NON-REIMBURSABLE/REIMBURSABLE and FULL-TIME POSITIONS/FULL-TIME EQUIVALENTS

June 2013
Favorable
Mid-Year {Unfavorable)
Department Forecast Actual Variance Explanation of Variances
Administration
Executive 2 2 -
Law!? 18 13 5 1 Managerial overage and & Professional vacancies
CcCFO® 29 25 4 4 Professional vacancies
{.abor Relations 5 5 -
Staff Services & 29 18 11 2 Managerial and 9 Professional vacancies
EEQ 1 1 -
Total Administration 84 B84 20
Operations
Revenue Management 38 38 2 1 Bridge and Tunnel Officer (BTO) vacancy and 1 Professional vacancy
Operations (Non-Security} 747 626 121 "91 BTO vacancies, 31 Superior Officer vacancies and 1 Professional vacancy; 2
Total Operations 785 662 123 Managerial overages
Maintenance
Maintenance 170 163 7 1 Managerial vacancy, 2 Professional vacancies and 4 Maintainer vacancies
Operations - Maintainers 172 158 14 14 Maintainer vacancies
Technology 53 52 1 1 Managerial vacancy
Internal Security - Tech Sves 8 10 {2} 2 Maintainer overages
Total Maintenance 403 383 20
Engineering/Capital
Engineering & Construction 126 127 {H) 1 Managerial vacancy and 2 Professional overages
Law 13 13
Health & Safety & 8 -
CFQO-Planning & Budget Capitai 12 12 -
Total Engineering/Capital 159 180 {1)
Public Safety
Operations (Security) 232 232 -
Internal Security - Operations 37 36 1 1 Professionat vacancy
Total Public Safety 269 268 1
Total Positions 1,760 1,837 163
Non-Reimbursable 1,643 1,480 183
Reimbursable 57 57 -
Total Full-Time 1.70C 1,537 163

(1) Includes Legal and Procurement staff.

(2) Inciudes Capital Accounting, General Accounting, Payroll and Operating Budget staff.

{3) Includes Human Resources and Administration staff.
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
TOTAL POSITIONS BY FUNCTION AND OCCUPATION
FULL-TIME POSITIONS and FULL-TIME EQUIVALENTS

June 2013
Favorable
Mid-Year {Unfavorabie}
Forecast Actual Variance Explanation of Variances
Administration
Managers/Supervisors 28 27 1 1 Managerial vacancy in Law
Professional, Technical, Clerical &6 37 19 19 Professional vacancies (4 in CFQ, 8 in Law and 8 in Staff Services)
Operational Hourlies - - -
Total Administration 84 64 20
Operations
Managers/Supervisors 55 57 (2) 2 Managerial overages in Operations
Professional, Technical, Clerical 51 43 2 1 Professional vacancy in Revenue Mgmt, 1 Professional vacancy in Operations
Operational Hourties'” 679 556 125 - 92 BTO vacancies (81 in Operations and 1 in Revenue Management),
Total Operations 785 §62 423  and 31 Superior Officer vacancies in Operations.
Maintenance
Managers/Supervisors 36 34 2 2 Managerial vacancies (1 in Technology, 1 in Maintenance)
Professional, Technical, Clerical 48 46 2 2 Professional vacancies in Maintenance
Operational Hourlies® 319 303 16 16 Maintainer vacancies (14 vacancies in Operations, 4 vacancies in Maintenance, and 2
Total Maintenance 403 383 20  overages in Internal Security}
Engineering/Capital
Managers/Supervisors 38 36 2 2 Managerial vacancies (1 in Engineering, 1 in Planning and Budget)
Professional, Technical, Clerical 121 124 (3) 3 Professicnal overages (2 in Engineering, 1 in Planning and Budget)
Operational Hourlies - - -
Total Engineering/Capital 159 160 {1}
Public Safety
Managers/Supervisors 7 7 -
Professional, Technical, Clerical 28~ 27 1 1 Professional vacancy in Internal Security.
Operational Hourlies™ 234 234 -
Total Public Safety 269 268 1
Total Positions
Managers/Supervisors 164 181 2
Professional, Technical, Clerical 304 283 21
Operational Hourlies 1,232 1,093 138
Total Positions 1,700 1,537 163

(1) Represents Bridge and Tunnel Officers, Sergeants and Lieutenants. These positions are paid annually, not hourly.
(25 Represents Maintenance personnel, These positions are paid annually, not hourly,
(3) Represents Bridge and Tunnel Officers, Sergeants and Lieutenants performing public safety. These positions are paid annually, not hourly.
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MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION
As of July 31, 2013
{in thousands)

ASSETS AND DEFERRED QUTFLOWS OF RESOURCES
CURRENT ASSETS:

Cash-Unrestricted
Investments:

Unrestricted

Restricted
Accrued interest receivable
Insurance receivable/Sandy
Accounts receivable
Tolls due from other agencies
Prepaid expenses

Total current assets
NONCURRENT ASSETS:
Investments:
Unrestricted
Restricted
Facilities, less acc.dep of $1,124,587
Capital lease 2 Broadway net acc. dep.
Derivative Hedge Assets
Security Deposits
Total noncurrent assets
TOTAL ASSETS:
DEFERRED CUTFLLOWS OF RESOURCES:

Accumulated decreases in fair value of derivative instruments
Defeasance costs

TOTAL DEFERRED OUTFLOWS OF RESQURCES:

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES

85

$23,122

117,661
214,313
678
126,326
10,376
28,389
471

522,335

13,349
536,277
4,015,771
44,278
3,629
11,250

4,624,554

5,146,889

125,953
241717

373,670

$5,520,559




MTA BRIDGES & TUNNELS
STATEMENT OF NET POSITION

As of July 31, 2013
{in thousands)

LIABILITIES
CURRENT LIABILITIES:

Current portion-long term debt $160,205
Interest Payable 69,259
Accounts Payable 47,987
Payable to MTA-CAP 32,464
Due to MTA-Operating Expenses 3,746
Due to NYCTA-Operating Expenses 778
Accrued salaries 32,014
Accrued Vac & Sick Benefits 15,689
Current portion of estimated liability arising from injury 10,730
Current portion of capital lease obligation 6,276
Pollution remediation projects 1,828
Due to New York City Transit Authority 40,248
Due to Metropolitan Transportation Authority 55,901
Pension Contribution Payable 2,828
Unredeemed Tolls 132,554
Tolls due to other agencies 46,432
E-ZPass Airport Toll Liability 4,542

Total current liabilities 663,482

NONCURRENT LIABILITIES:

Long term debt 8,875,850
Post Employment Benefits Other than Pensions 420,468
Estimated liability arising from injury 15,537
Capital lease obligations 132,173
Derivative Hedge Liabilities 130,668
Security deposits-Contra 11,250
Total noncurrent liabilities 9,585,846
TOTAL LIABILITIES \ 10,249,428
NET POSITION (4,728,869) *
TOTAL LIABILITIES & NET POSITION $5,620,559

“The negative Net Position of $4,728,869 consists of various fund balances

such as surplus monies and purchase of assets on behalf of MTA and NYCTA.
The negative balance occurs because the assets are transferred to

MTA and NYCTA during the year, and taken off the B&T Statement of Net Position;
while the debt to purchase these assets remains as a liability on the Statement

of Net Position of B&T.

86
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MTA BRIDGES AND TUNNELS

JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST

ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July 2013
{$ in milions})
Nonreimbursable Reimbursable Total
Favorable Favorable . Favorable .
{Unfavorable) - {Unfavorablej {Unfavorable)
Mid-Year Mid-Year Mid-Year

k Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Percent
Revenue )

Farebox Revenue $0.000 $0.060 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Vehicle Toll Revenue 142,578 146.963 4,385 3.1 0.000 €.000 0.000 - 142.578 146.963 4.385 3.1
Other Operating Revenue 1.228 1.567 0.338 216 0.000 £.000 0.000 - 1.228 1.567 0.339 276
Capital & Other Relmbursements 5.000 0.000 0.000 - 1.304 1.012 (0.202)  (224) 1.304 1.012 0202y (24
fnvestment Income 0.008 0.008 0.006 - 0.0 0.000 0.000 0.000 - 0.009 0.008 0.000 0.0
Total Revenue $143.815  $148.539 $4.724 3.3 $1.304 $1.012 {$0.292) {(22.4) $145.119  $149.5561 $4.432 31
Expenses

Labor:

Payroli §10.246 $10.312 ($0.066) (0.6} $0.473 $0.402 $0.074 15.0 $10.719 $10.714 $0.005 ]
Overtime 1817 - 1438 0ATO 25.0 0.057 0.000 0.657 1000 1,974 1.438 0.536 27.2
Health and Welfare 2.380 2.261 0.129 5.4 0.143 0.083 0.080 420 2.583 2.344 0.189 7.5
OPEB Current Payment 1.293 1.274 0.019 1.5 0.000 0.000 0.000 - 1.293 1.274 0.018 1.5
Pensions 2,708 2.723 (0.015) (0.8) 0.120 0.105 0,015 125 2.828 2.828 0.000 2.0
Other Fringe Benefits 0.902 0.867 0.035 3.8 0.074 0.053 0.021 284 0.876 2.820 0.056 5.7
Reimbursable Overhead (0.437) 0.369) (0.088) (15.8) 0.437 0.369 0.068 158 0.000 0.000 0,600 -
Total Labor Expenses $19.019 $18.506 $0.513 2.7 $1.304 $1.012 $0.292 22,4 $20.323 $19.518 $0.805 4.0
Non-Labor:

Electric Power $0.724 $0.674 $0.050 6.9 $0.000 $0.500 $0.600 - $0.724 30,674 $0.050 6.9
Fuel 0.135 0.125 0.010 74 0.000 0.000 0.060 - 0.135 0.128 0.010 7.4
Insurance 0.802 1.987 {1.185) * ©.000 0.000 0.000 - 0.802 1.987 (1.185) *
{Claims 0.000 0.000 0.000 - 0.000 0.000 6.000 - 0.000 0.000 0.000 -
Paratransit Service Contracts 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 9.000 -
Maintenance and Other Operating Contracts 6.568 4.897 1871 254 0.000 0.000 0.000 - 6.568 4.897 1.671 254
Professional Service Contracts 2.159 1.856 0.303 14.0 0.000 0,000 0.000 - 2.158 1.856 0.303 14.0
Materials & Supplies 0.410 0.168 0.242 53.0 0.000 0.000 0.000 - 0.410 0.168 0.242 59.0
Other Business Expenses 2.453 2476 {0.023) .9 0.000 0.000 0.000 - 2.453 2.476 (0.023} {0.9)
Total Non-Labor Expenses $13.251 $12.183 $1.068 8.1 $0.000 $0.000 $0.000 - $13.251 $12.18% $1.068 a1
' Other Expense Adfustments:

Gther 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0,600 0.000 -
Totat Other Expense Adjustments $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 -
Total Expenses before Non-Cash Liability Adjs. $32.270 $30.689 $1.5814 4.9 $1.304 $1.012 $0.202 224 $33.574 $31.701 $1.873 586
Depreciation $7.924 $7.414 $0.510 6.4 $0.000 $0.000 $0.000 - $7.924 $7.414 $0.510 6.4
OPEB Obligation 6.388 6.388 9.000 0.0 0.000 4.000 0.000 - 6.388 6.388 0.000 a0
Environmental Remediation 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 B
Total Expenses after Non-Cash Liability Adjs. $46.582 $44.491 $2.091 4.5 $1.304 $1.012 $0.202 22.4 $47.88¢ $45.502 $2.382 5.0
Less: Depreciation $7.824 §7.414 $0.510 6.4 $0.000 $0.000 $0.000 - $7.924 $7.414 $0.510 64
Less: OPER Obligation £.388 8.388 0.000 0.0 0.000 0.000 g.000 - 5.388 5.388 0.000 0.0
Total Expenses $32.270 $30,689 $1.581 4.9 $1.304 31.012 $0.292 224 §33.574 $31.704 $1.873 5.8
Net Surplus/{Deficit) $111.545  $117.850 $6.305 5.7 $0.000 $0.000 $0.000 - $111.545  $117.850 $6.305 5.7

Differences are due to rounding.
*Variance exceeds 100%
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July 2013
{$ in millions}
Nonreimbursabie Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable) {Unfavorabie)
Mid-Year Mid-Yoar Mid-Year
Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Percent
Net Income/{Deficit) 5111545  §117.850 $6.305 57
Less: Capitalized Assets 1.500 0.922 0.578 38.5
Reserves 2.118 2.118 0.000 0.0
GASB Reserves 0.000 0.000 0.000 -
Adjusted Net Income/(Deficit) $107.927  $114.810 $6.883 6.4
Less: Debt Service 48.549 49.531 (0.982) (2.0}
income Available for Distribution $59.378 $658.,27¢ $5.901 9.0
Distributable To:
MTA - Investment Income 0.008 0.008 0.000 0.0
MTA - Distributable Income 34.399 37.583 3.184 9.3
NYCTR - Distributable Income 24.970 27.687 2.717 10.8
Totat Distributable income $59.378 $65.279 $5.801 9.9
Support to Mass Transit:
Total Revenues 145,118 148.551 4.432 3.1
Less: Tatal Operating Expenses 33.574 31.701 1.873 5.6
Net Operating Income/{Deficit) $111.545 $117.850 $5,308 57
Deductions from Net Operating Income;
Capitalized Assels 1.500 0.922 0.578 38.5
Reserves 2,118 2,118 0.000 0.0
B&T Debt Service 18,463 17.328 1,128 8.1
GASRE Reserves 0.000 0.000 0.000 -
Total Deductions From Operating Income $22.081 $20.358 $1.713 7.5
Total Support to Mass Transit $89.454 $67.482 $8.018 9.0
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY
July Year-To-Date
{$ in millions)
Nonreimbursable Reimbursable Total
Favorable Favorable Favorable
{Unfavorable) {Unfavorable) {Unfavorable}

Mid-Year Mid-Year Mid-Year

Forecast Actual  Variance Percent Forecast Actual  Variance Percent Farecast Actual  Variance Percent
Revenue
Farebox Revenue $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.000 $G.000 -
Vehicle Toll Revenue 930.010 935.569 5559 0.6 0.000 0.000 0.000 - a30.010 935.568 5.559 0.8
Other Operating Revenue 13.204 13.358 0154 1.2 0.000 0.000 0.000 - 13.204 13.358 0.154 1.2
Capital & Other Reimbursements 0.000 0.000 0.000 - 8.011 8.492 {0.51%) (5.8} 9.011 8.492 (0.519) (5.8}
Investment Income 0.085 0.064 (0.001) (1.5) 0.000 0.000 0.000 - 0.065 0.064 {0.001) {1.5)
Total Revenue $943.279  $948.991 $5.712 0.6 $9.011 $8.492 (50.519) (5.8)  $952.280  $857.483 $5.193 0.5

|Expenses

Labor:
Payroll $66.479 $66.138 $0.341 0.5 $3.669 $3.560 $0.109 3.0 £70.148 $69.698 $0.450 0.6
Overtime 11.257 10.489 0.768 6.8 0.114 0.000 Q114 1000 1.371 10.489 0.882 7.8
Health and Welfare 15.468 15,108 0.360 2.3 0.861 Q.744 0.117 13.6 16.329 15.852 0.477 298
OPEB Current Payment 8.917 8.895 0.022 0.2 0.000 0.000 0.000 - 8.917 8.895 0.022 0.2
Pensions 18.38¢ 18.411 (0.022) 0.1} 0.932 0.91¢ 0.022 24 18.321 19.321 0.000 0.0
Other Fringe Benefits 8.616 8.508 0.108 1.3 0.506 0467 0.039 7.7 9122 8.975 0.147 1.6
Reimbursable Overhead (2.9209) (2.811) (0.118) (4.0 2,929 2.811 0.118 4.0 0.000 5.000 0.000 -
Total Labor Expenses $126.197  $124.738 $1.459 1.2 $9.011 $8.,492 $0.518 58 $135.208  $133.230 $1.978 1.5
Non-Labor:
Electric Power $4.344 $4.307 $0.037 0.9 $0.000 $0.000 $0.000 - $4.344 $4.307 $0.037 0.2
Fuel 1.860 1.910 0.050 286 0.000 2000 0.000 - 1.960 1.810 4.050 2.8
Insurance 4.182 5.102 {0920}  (22.0} 0.000 2.000 0.000 - 4.182 5.102 0.820)  (22.0}
Claims 0.000 0.000 0,000 - 0.000 0,000 0.000 - 0.000 0.000 0.000 -
Paratransit Service Contracts 0.000 0.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.00C -
Maintenance and Other Operating Contracts 50.322 50.798 (0.476) ©.9) 0.000 0.000 0.000 - 50.322 50.798 (0.476) {0.9)
Professional Service Contracts 16.238 16.073 0.185 1.0 0.000 0.000 0.000 - 16.238 16.073 0.165 1.0
Materials & Supplies 2.059 1.584 0475 231 0.000 2.000 0.000 - 2.059 1.684 0.475 23.1
Other Business Expenses 14.631 14.129 0.502 3.4 0.000 0.000 0.000 - 14.631 14.129 0.502 3.4
Totat Non-Labor Expenses $93.736 $93.903 ($0.187) {0.2) $0.000 $0.000 £0.000 - $93.738 $93.903 {$0.167) ©.2)
Other Expense Adjustments
Other 0.000 £.000 0.000 - 0.000 0.000 0.000 - 0.000 0.000 0.000 -
Total Other Expense Adjustments $0.000 $0.000 $0.000 - $0.000 $0.000 $0.000 - $0.000 $0.006 $0.000 -
Total Expenses before Non-Cash Liabifity Adjs. $219.933  $218.641 $1.292 0.8 $9.011 $8.402 $0.519 58 $228.944  $227.133 $1.811 0.8
Depreciation $54.810 $53.913 30.897 18 $0.000 $0.000 $0.000 - $54.810 $53.913 30.897 1.6
OFEB Obligation 44.713 44.713 0.600 0.0 0.000 0.000 0.000 - 44.713 44,713 0.000 0.0
Environmental Remediation 0.000 (0.009) 0.009 - 0.000 0.000 0.000 - 0.000 {0.009) 0.009 -
Total Expenses after Non-Cash Liability Adjs. $319.456  §$317.258 $2.198 0.7 $3.011 $8.492 $0.519 538 $329.467  $325.750 $2.747 0.8
Less: Depreciation $54.810 $53.913 $0.897 1.6 $0.000 $0.000 $0.000 - $54.810 $53.913 30.897 1.8
Less: OPEB Obligation 44,713 44713 0.000 c.0 0.000 0.000 Q.000 - 44.713 44.713 0.000 0.0
Total Expenses $219.933  $218.632 $1.301 0.6 $9.011 $8.492 $0.518 5.8 $228.944 3227124 $1.820 0.8
Net Surplus/{Deficit) $723.346  $730.359 $7.013 1.8 $0.000 $0.000 $0.00¢ ~ $723.346  $730.359 $7.013 1.0

Differences are due to rounding.
*Variance exceeds 100%
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MTA BRIDGES AND TUNNELS
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
ACCRUAL STATEMENT of OPERATIONS by CATEGORY

July Year-To-Date
{$ in milfons}
Nonreimbursable Reimbursable Totel
Favorable Favorable Favorable
{Unfavorable) {Unfavorable} {Unfavorable)
Mid-Year Mid-Year WMid.Year

Forecast Actual  Variance Percent Forecast Actual  Variance Percent Forecast Actual  Variance Percent

Net income/{Deficit) $723.346  $730.359 $7.01% 1.0
Less: Capitalized Assets 3831 5974 (32.143)  (55.9)
Reserves 14.825 14.828 0.000 0.0

GASB Reserves £.000 0.000 0.000 -
Adjusted Net Income/(Deficit} 704,680  $709.560 $4.870 0.7
Less: Debt Service 343.805 336.085 7.720 2.2
fincome Available for Distribution $260,885 $373.475 $12.590 R

Disiributable To:
MTA - Investment Income 0.068 0.084 {D.001) (1.5}
MTA - Distributable Income 214.748 220,123 5378 25
NYCTR - Distributable Income 148,072 153.288 7.216 4.9
Total Distributable Income $360.885  $373.475 $12.590 3.8
Support to Mass Trangit:
Total Revenuss 952.290 957.483 5.183 0.5
Less: Total Operating Expenses 228944 227.124 1.820 0.8
Net Operating Income/(Deficit) 5723346  $720.359 $7.013 1.8
Deductions from Net Operating iIncome:

Capitalized Assets 3.831 5974 (2.143)  (55.9)
Reserves 14.825 14.828 £.000 .0
B&T Debt Service 121.483 116.644 4,832 4.0
GASB Reserves 0.000 0.000 0.000 -
Total Deductions From Operating Income $140.139  $137.443 $2.696 1.9
Total Support to Mass Transit $583.207  $592.916 $8.708 1.7




MTA BRIDGES AND TUNNELS

JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN BUDGET AND ACTUAL ACCRUAL BASIS

{8 in mitlions}
July 2013 Yearto-Date
Favoraplal Favorable/
{Unfavorable) {Unfavorabie}
{Generic Revenue Variance Reason Variance Reason
ror Expense Category Yo for Variance $ Yo for Variance
N —
Vehicle Toll Revenue 4.385 3.1% Higher toll revenue due to higher than forecast traffic (52.804M} and a higher than 5.559 0.8% ] Higher toll revenus primarily due to higher than forecast traffic (§3.347M) and 2
estimated average toll (§1.451M). higher than estimated average toll {§2.212M),
Qther Operating Revenue 0.33¢ 27 6% Higher Other Operating Revenue primarily due to higher revenues from the Battery 2.154 1.2%[Minor variance.
Parking Garage ($0.121M).
Investment Income 0.000 ~ {No variance. {0.00%) ~1.5%{Minor vartance.
Payroll {0.066) -0.6%}Minor variance. 0.341 0.5%{ Minor variance.
Overtime 0.479 25.0%|Seea overtime tables 0.768 6.8%|See overtime tables
Health and Welfare 0.129 5.4%{Lower Welfare Plan expsnses primarily due to the timing of expenses against the 0.380 2.3%i Minor variance.
monthly foracast aliocation,
OPEB Current Payment 0.018 1.5% | Minor variance. 0.022 0.2%{ Minor variance.
Pensions (0.015§ -0.6% | Minor variance, {0.022) ~0.1%{ Minor variance.
Other Fringe Benefits 0.035 3.8%{Minor variance. 0.108 1.3%) Minor vanance.
|Electric Power 0.050 6.9% | Minor variance, ©.037 0.9%| Minor variance.
Fusl Q.010 7.4%|Minor variance. 0,050 2.8%iMiner variance.
nsurarce (1.185) ~147.8% |Higher expenses pnmarily due o fiming of expenses for Property Insurance (- (0.920){ -22.0%Higher expenses primaniy due to timing of expenses for Property insurance {-
$1.180M) against the monthly forecast atlocation, $0.899M) against the YT forecast aftocation. .
E {Maintenance and Cther Operating Contracts 1671 25.4%{Lower expenses primarily due to the timing of expenses for Major Maintenance and {0.478) -0.9% Minor variance.
Painting (30.611M), Maintenance and Repair for Sandy-related expenses ($0.479M),
Security/Surveillance Equipment ($0.262M), Auta & Other Vehicle Purchases
{$0.133M) and Faciity Maintenance & Repair Services {$0.103M).
Professional Service Contracts 0.303 14.0%Lower expenses primarily for Legal Fees ($0.137M) and other expenses against the 0.185 1.0%{Minar variance,
monthly forecast alfocation.
I Materials & Supplies 0.242 59.0%|Lower expenses across a variety of small equipment and supply categories against 0.475 23.1%}Lower expenses primarily for Roadway Equipment ($0.112M) and across a variety of
the monthly forecast alfocation. small equipment and supply categories against the YTD forecast alfocation.
Other Business Expense {0.023) -0.8%{Minor variance, 0.502 3.4%{l.ower expenses primarily due to lower Credit/Debit Card Fees ($0.511M) against the
YTD forecast allocation.
Depreciation 0.510 6.4%[Minor variance. 0.887 1.6%{Minor variance.
Qther Post Empioyment Benefits 0.000 - {No variance. 8.000 - {Mo varance,
Reimbursable
Capital and Other Reimbursements {0.292) -22.4%|Lowsr capital reimbursements against the monthly forecast aflocation. {0.519) -5.8% | Lower capital reimbursements against the YTD forocast affocation.
Payroll 0.071 15.0%{Lower than planned reimbursable expenses against the monthly forecast allocation. 0.108 3.0%jLower than planned reimbursable expenses against the YTD forecast allocation.
Overtime 0.057 10G.0%}See overime tables 0114 1 100.0%{See overtims tables
Health and Welfare 0.060 42.0%{Lower than planned reimbursable expenses against the monthly forecast atlocation, 8.117 13.8%|Lower than planned reimbursable expenses against the YTD forecast allocation.
OPEB Current Payment 0.000 ~ {No variance. 2.000 - [Nevanance.
Pensions 0.018 12.5%{Lower than planned reimbursable expenses against the monthly forecast affocation. 0.022 2.4% Lower than planned reimbursable expenses against the YT forecast affocaon.
Other Fringe Benefits 0,021 28.4%{Lower than planned reimbursable expenses aganst the monthly forecast allocation. 0.038 7.7%| Lower than planned reimbursable expenses against the YTD foracast allocaton.
Reimbursable Overhead 0.068 15.8% | Lower than planned reimbursable expenses against the monthly forecast allocation, 0,118 4.0%{Lower than plannied reimbursable expenses against the YTD forecast aflocation.
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KNTA Bridges and Tunnels
July Financiat Plan - 2013 Mid-Year Forecast
Non-Reimbursable/Reimbursable Overtime
{$ in milfions}

July July Year-to-Date
Mid-Year Forecast Actuals Var. - Fav./(Unfav) Mid-Year Forecast Actuals Var. - Fav./{Unfav)
NON-REIMBURSABLE OVERTIME Hours $ Hours $ Hours $ Hours $ Hours $ Hours $
OPERATIONS & MAINTENANCE
Scheduled Service 4,151 $0.241 4,663 $0.281 (512)  ($0.040) 24.983 $1.535 27,112 $1.681 (2,129)  (30.146)
-12.3% ~16.8% ~8.5% -9.5%
Unscheduled Service 1,697 $0.099 1,127 $0.083 579 $0.036 5721 $0.348 4 865 $0.284 1,085 $0.064
33.6% 35.9% 18.4% 18.5%
Programmatic/Routine Maintenance 22 $0.001 107 $0.007 {85y  ($0.008) 438 $0.027 770 $0.050 (334)  (30.024)
-386.4%  -458.8% -78.5% -39.9%
Unscheduled Maintenance 2,330 $0.142 122 $0.009 2,208 $0.133 12,506 $0.761 8,404 $0.517 4,102 $0.244
94.8% 94.0% 32.8% 32.1%
Vacancy/Absents overaqe 16,697 $0.995 11,322 $0.652 5,378 $0.343 83,333 $5.238 71,462 34598 11.872 $0.641
32.2% 34.5% 14.2% 12.2%
Weather Emergencies [+ $0.000 604 $0.041 (604}  ($0.041) 11,083 $0.685 12,173 $0.760 (1,090}  ($0.075)
-8.8% ~10.8%
Safety/Security/L aw Enforcement 4,079 $0.242 2,000 $0.118 2,079 $0.126 18,731 $1.477 14.356 $0.812 4375 $0.265
51.0% 52.1% 23.4% 22.5%
Other 745 $0.052 720 $0.051 25 $0.002 3,757 $0.247 4,167 $0.270 410y ($0.023)
34% 3.2% ~10.8% -9.3%
*all Other Departments and Accruals $0.144 $0.218 ($0.074) $1.238 $1.417 (50.178)
-51.6% -14.3%
Subtotal 29,721 $1.917 20.664 $1.438 9,087 $0.479 160,550  $11.257 143,108 310.48¢ 17,442 $0.768
30.5% 25.0% 10.9% B8.8%
REIMBURSABLE OVERTIME 1,028 $0.057 g $0.000 1.02¢ $0.057 2,058 30.114 ¢ $0.000 2,068 80.114
100.9% 100.0% 100.0% 100.0%
TOTAL OVERTIME 30,750 $1.974 20,664 $1.428 10,086 $0.536 162,608 51137 143,108 $10.489 19,489 $0.882
32.8% 27.1% 12.0% 7.8%

Figures are preliminary.
Totals may not add due to rounding

NOTE: Percentages are based on each type of Overtime and not on Tetal Overtime.

*Includes overtime for all departments other than Operations and Maintenance, and adjustments to reflect the 28-day payroil fag.
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NON-REIMBURSABLE QVERTIME

OPERATIONS & MAINTENANCE

Scheduled Service

Unscheduled Service

Programmatic/Reutine Maintenance

Unscheduled Maintenance

Vacancy/Absentee Coverage

Weather Emergencies

Safety/Security/l aw Enforcement

QOther

*All Other Departments and Accruals

Subtotal

REIMBURSABLE OVERTIME

TOTAL OVERTIME

Figures are prefiminary.
Totals may not add due to rounding

MTA Bridges and Tunnels
July Financial Plan - 2013 Mid-Year Forecast

Non-R ble/Reimbursable Overtime
{% in miflions}
Monthly Year-to-Date
Var, - Fav/(Unfav) Var. - Fav./{Unfav)
June 3 Explanations Hours $ Exglanations
(512)  ($0.040)!Higher than planned expenses (2,128)  ($0.146)|Higher than planned expenses
-12.3% -16.5% -8.5% -8.5%
570 $0.036 jLower than planned expenses 1,055 $0.054 {Lower than planned expenses
33.8% 35.9% 18.4% 18.5%
(85)  ($0.006) {Higher than planned expenses (334)  (30.024){Higher than planned expenses
-386.4%  -456.8% -76.5% ~89.9%
2,200 $0.133 {Lower than planned expenses 4,102 $0.244 Lower than planned expenses
94 8% 94.0% 32.8% 32.1%
5,475 $0.342 |[Lower than planned expenses 11,872 $0.841 [Lower than planned expenses
32.2% 34.5% 14.2% 12.2%
(604)  ($0.041){Higher than planned expenses (1.080)  {$0.075)| Higher than planned expenses
Q.0% 0.0% -9.8% -10.9%
2,079 $0.126 [More efficient use of law enforcement related overtime 4,375 $0.265 More efficient use of faw enforcement related overtime
51.0% 52.1% 23.4% 22.5%
25 $0,002 lLower than planned e<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>