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MTA DIVERSITY COMMITTEE
Meeting Minutes
347 Madison Avenue, Fifth Floor Board Room
New York, NY 10017
Monday, June 3, 2013
2:45 p.m.

The following Committee members were présent:

~ Hon. Fernando Ferrer, Chairman
Hon. Susan G. Metzger
Hon. Robert C. Bickford

The following Committee members were absent:

Hon. David Paterson
Hon. John Banks I

The following were also present:

Michael J. Gamer, Chief Diversity Officer, MTA Department of Diversity and Civil Rights
(“DDCR”)

Naeem Din, Deputy Director, DDCR

Gwen Harleston, Deputy Director, Minority Women-owned and Disadvantaged Business Enterprise
(*“MWDBE”) Contract Compliance, DDCR

Zenaida Chape, Assistant Director, Business and Diversity Initiatives, DDCR

Shawn Moore, Assistant Director, Equal Employment Opportunity (“EEQO”) and Title VI
Compliance, DDCR

Carolyn Greene, Assistant Director, Certification, DDCR

George Cleary, Deputy Director, Small Business Mentoring Program, DDCR

Nadir Jones, Manager, Small Business Mentoring Program, DDCR

Joel Andrews, Chief Officer, Office of EEQ, MTA New York City (“NYC”) Transit
Vernessa Moses, Assistant Chief Officer, Office of EEO, NYC Transit

Dawn Pinnock, Vice President, Human Resources, NYC Transit

Patrick Smith, Senior Director, Civil Services Administration, Human Resources, NYC Transit
Anthony Cramer, Director, Data Analysis, Operations Planning, NYC Transit

John Cucarese, Manager, Service Data Analysis, Operations Planning, NYC Transit
Michael Fyffe, Director, Diversity Management, MTA Long Island Rail Road (“LIRR”)
Michael Chirillo, Vice President, Labor Relations, LIRR

Kathy Meilick, Assistant Director, Human Resources Planning, LIRR

Donna Beity, Senior Manager, Capital Program Development, LIRR
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Raymond Burney, Senior Vice President, MTA Metro-North Railroad (“MNR”)

Robert Rodriguez, Director, Office of Diversity and Equal Opportunity, MNR

Roberto Aguirre, Sr., Assistant Director, Office of Diversity and Equal Opportunity, MNR
Maryann Gormley-O’Connor, Assistant Director, Office of Diversity and Equal Opportunity, MNR
Donna Evans, Chief of Staff, MNR

Gregory Bradley, Vice President, Human Resources, MNR

Adrienne Cortez, Director, Human Resources, MNR

Quida Gaillard, Director, Talent Acquisition, Human Resources, MNR

Delana Glenn, Director, Operations Planning and Analysis, MNR

James McCormick, Deputy Director, Operations Planning, MNR

Anthony Gardner, Deputy Director, Operations Procurement, Procurement and Material
Management, MNR

Deborah Buckley, Assistant Director, Procurement Policy, Procurement and Material Management,
MNR

David Cannon, Director, Procurement and Risk Management, MTA Capital Construction (“CC”)

1. Public Bpeakers;

There were three public speakers who made the following comments:

*

Ken Bharatlall, President, The Urban Group:

The Urban Group is the recipient of the first contract awarded under MTA’s Small Business Federal
Program (“SBFP”), totaling $1.8 million. Mr. Bharatlall thanked the Diversity Committee for
granting his firm the opportunity to bid on MTA’s East Side Access Project. Participation in MTA’s
SBFP will enable his firm to bid on larger construction projects in the future. He hopes that the
SBFP will continue to assist small businesses in the construction industry.

Edward Campanella-Rodriguez, President, MBI Group:

The MBI Group is the recipient of a MTA contract which is currently pending approval. Mr.
Campanella-Rodriguez stated that his firm has been working with public agencies for about five
years and has recently been awarded a $1.5 million project with Medgar Evers College. The MBI
Group is projected to do business in the amount of approximately $100 million in 2013. Mr.
Campanella-Rodriguez thanked Mr. Garner for assisting his firm in acquiring surety bonding. He
also thanked Chairman Ferrer and the Committee for their support. He looks forward to doing
business with the MTA. He further expressed his firm’s willingness to mentor other small
businesses.

Juan (*“Joe™) Corchado, CEO, JFD Sales:
JFD Sales is a recent recipient of an office furniture installation contract with the MTA, totaling

~ approximately $400,000. Mr. Corchado thanked Chairman Ferrer and Mr. Garner for their support.

He said his company has experienced substantial growth in recent years, With the help of the
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Diversity Committee, by doing business with the MTA, Mr. Corchado expects his company to
experience further growth,

2. Minutes

Upon a motion duly made and seconded, the committee unanimously approved the minutes of the meeting
held on March 13, 2013,

3. Qverview of Today’s Meeting

2013 Diversity Committee Work Plan

Chairman Ferrer asked if there were any changes to the work plan. Mr. Din responded that there were no
changes.

Qutreach Events/Diversity Programs

Ms. Chape reported on outreach initiatives for the second quarter of 2013. Each month during the quarter,
DDCR held a DBE Certification Session. In April, DDCR also held an. orientation session for newly
certified MWDBEs. DDCR also participated in the Long Island City Economic Development Conference,
the New York New Jersey (“NYNJ) Minority Supplier Development Council, Inc. Annual Meeting, and

partnered with LIRR for a MWDBE outreach event held at Suffolk County Community College. ‘

In May 2013, in collaboration with Carver Federal Savings Bank, DDCR hosted a Small Business
Mentoring Program Orientation Session at Sylvia’s Also in Harlem. Over 100 firms attended this event,
DDCR also participated in the 4™ Annual MTA MWDBE Conference, held in collaboration with McGraw
Hill. Hon. William Thompson, who currently serves as Chairman of the Governor’s New York State
MWBE Task Force, was the keynote speaker. Then MTA Interim Executive Director, and current MTA
Chairman and CEO, Thomas Prendergast also addressed the conference. MTA’s Chief Operating Officer,
Nuria Fernandez, and MTA Board Member Robert Bickford also attended this event. There were
approximately 250 atiendees, who received information about upcoming contracting opportunities with the
MTA and its operating agencies. The attendees also had an opportunity to network with MTA procurement
staff and large contractors. MTA agency representatives briefed attendees on their rebuilding projects after
Hurricane Sandy.

In addition, in May, DDCR attended the 7" Annual Citywide Procurement Fair and the 5% Annual MWDBE
Contractors Networking Conference, and DDCR held'a MTA Small Business Federal Program orientation
session,

In June 2013, DDCR will attend the Asian Women in Business Procurement Opportunities Conference, the
NYNJ Minority Supplier Development Council, Inc. Business Expo as well as the La Guardia Community
College Procurement Expo. DDCR will also conduct a New Firm Orientation Session in June.

Ms. Moore reported on MTA Agency-Wide Diversity Programs. In April 2013, MNR and LIRR celebrated
Women'’s History Month and MTA HQ celebrated Jewish American Heritage Month.
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In May 2013, MTA HQ and MNRR celebrated Asian-Pacific American Heritage Month. MNR also
recognized Armed Forces Day in May.

In June 2013, MNR will celebrate Lesbian, Gay, Bisexual and Transgender Pride Month and B & T will
celebrate National Asian-Pacific American Heritage Month. Both MTA HQ and MNR will celebrate
Caribbean American Heritage Month during separate events. National Caribbean American Heritage Month
will also be celebrated across the MTA agencies in June.

Certification Activity Report

Ms. Greene reported on certification activity from January through March 2013, A total of 31 new
applications were received during the first quarter of 2013. Ms. Greene also provided a comparison of the
number of applications received during the first quarter between 2010 and 2013, showing an increase in the
number of certification applications, Ms. Greene noted that the increase in the number of applications is
due to the potential work on the Tappan Zee Bridge and other projects. From January through March 2013,
18 firms were processed: 12 firms were certified; none were denied certification; four applications were
returned; none were determined ineligible; and two firms withdrew their applications. Ms. Greene also
provided a comparison of certification applications processed during the first quarter from 2010 through
2013, noting that the same number of firms were processed during the first quarter of 2012 and 2011,
although with a reduced staff in 2012. Ms. Greene added that as of June 2013 her unit is fully staffed and
the number of firms processed is increasing.

Ms. Metzger inquired whether DDCR has learned from certified firms that they have obtained work with
other agencies, Ms. Greene stated that she has not received such feedback; however, out of the 230 DBE
firms certified between 2010 and 2013, 21 received 40 federally funded prime or subcontracts with MTA
and its agencies. Approximately $25 million in federally funded prime or subcontracts was awarded to these
firms. There were also 14 certified DBE firms with dual M/WBE certification. These firms recelvcd 41
prime or subcontracts, totaling approximately $24 million.

Ms. Metzger said the number of contract awards represents tremendous progress in this area. She

congratulated DDCR on this achievement. Mr. Garner added that the success of the certification program is
measured by the number of contracts actually awarded to the certified firms. :

EEQ Activity Report

Ms. Moore provided an update on activities during the first quarter 2013. MTA and its Agencies determine
underutilization of minorities and women in their respective workforces by comparing the number of
women and minority employees with the estimated availability in the relevant labor markets based on 2000
Census data. Employment goals are established where underutilization of women and/or minorities is
identified and where vacancies are projected.

As of March 31" 2013, women, Hispanics and employees classified as “others” were underrepresented in
some of the job categories. A majority of the underrepresentation occurred in the administrative support,
skilled craft and service maintenance job categories.

Ms. Moore reported that as of March 31, 2013, MTA and its agencies hired a total of 1,228 employees, of
which 21% are women and 71% are minorities, Of the total minorities hired, 44% are African American
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and 19% are Hispanic. MTA HQ hired the highest percentage of women (55%), while MTA Bus hired the
highest percentage of minorities (93%).

NYC Transit, MNR and LIRR reported on the hiring process for the conductor’s position at their respective
agencies. Mr. Garner stated that NYC Transit has made tremendous progress with regard to hiring
conductors, Ms. Pinnock said that conductor at NYC Transit is a Civil Service position and applicants have
to pass a Civil Service examination before they can be hired from a list. So far NYC Transit has hired 61
conductors in this year. Of this group, 33% are women and over 90% are minorities. Ms. Pinnock said that
Mr. Smith is responsible for hiring for Civil Service positions; he also heads NYC Transit’s recruitment
group. NYC Transit conducts an extensive recruitment effort with regard to the conductor job. Notices for
the position of conductor are posted on all of NYC Transit’s social media channels. NYCT also engages in
targeted outreach events and job fairs with the goal of expanding its applicant pool. Of the 20,000 persons
who applied and took the examination for the conductor’s position, 14,000 passed, providing NYC Transit
with a large pool of applicants. Ms. Pinnock is hoping that NYC Transit will obtain similar results for the
position of track worker.

Mr. Burney stated that of the employees hired as conductors at MNR from 2011 through 2013, 23% are
women and 31% are minorities. MNR hired 84 conductors in 2012 and expects to hire the same number
this year.

Mr. Bradley said that MNR’s hiring process is not governed by New York Civil Service Law. MNR
attempts to create a diverse pool of applicants through placement of job postings in the print media and
attendance at various job fairs, MTA’s Business Service Center conducts an initial screening and forwards
applicants to MNR. These applicants are then required to pass a written examination. Applicants who
achieve a certain minimum score undergo a panel interview, followed by a physical abilities test and a
medical examination. Mr. Bradley added that over the last three years, MNR has progressively done a
better job of attracting minorities and women.

Mz, Burney added that the numbers show that MNR is making progress in diversifying its work force. For
example, there were 138 female conductors in 2011, and in 2013, there are 152. In 2011, there were 165
minority conductors, and in 2013, that number increased to 193. '

Mr. Garner asked whether MNR will offer a conductor’s examination to its current employees. Mr. Burney
responded that in cases where the external pool is not diverse, MNR will open up the application process to
internal candidates, in addition to conducting more external outreach.

‘Mr. Garner asked Mr. Bradley whether women and minority applicants have had less success in passing any

particular part of the application process. Mr. Bradley replied that if MNR does not get enough applicants
or where there is an insufficient number of applicants successfully completing the screening process or
passing the written test, MNR will review the selection process to see where improvements can be made,
For example, MNR offers classes to internal applicants in order to improve their interviewing skills,

Mr. Fyffe stated that conductors are promoted from the assistant conductor’s position at LIRR. Ms. Meilick
added LIRR’s selection process is similar to that of MNR. Usually, LIRR will receive approximately 7,000
resumes for the position of assistant conductor, which is the feeder group for the conductor’s position. It
takes approximately two to three years in order for an assistant conductor to be eligible for promotion to
conductor. Due to the hiring freezes, reductions and furloughs between 2008 and 2010, LIRR has not hired
in the assistant conductor’s title in the past three years. She added that the screening process for the
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assistant conductor’s position includes a vocabulary test, a math test and a cognitive abilities test. Because
the selected applicants are required to handle cash, they also undergo a credit check. Applicants who pass
all three tests, as well as a background investigation, will take part in the 52-day assistant conductor training
program.

Mr. Chirillo stated that selection of conductors from the ranks of assistant conductors is based on seniority.
The next person in line is brought into the conductor training program, which consists of classroom training,
passing a series of examinations and then on the job training. Mr. Chirillo added that the training program
is in accordance with the collective bargaining agreement and is approved by the federal government.

Ms. Moore reported that between January and March 2013, MTA and its agencies handled a total of 258
EEO complaints, citing 413 separate allegations. Out of the 258 EEO complaints, 145 were filed with
outside agencies and 113 were filed internally. The majority of internal complaints cited race/color
discrimination, miscellaneous discrimination and sexual harassment as the basis for the complaint. The
majority of external complaints cited race/color discrimination, disability discrimination and miscellancous
discrimination as the basis for the complaint. During the first quarter of 2013, MTA and its agencies
handled 27 Title VI complaints citing 27 separate allegations. Of these 27 complaints, race discrimination
was most frequently cited as the basis of the complaint.

Ms. Moore also reported on the disposition of the complaints for the first quarter 2013. A total of 30
complaints were closed during the reporting period: eight external EEO complaints, 15 internal EEO
complaints, and seven Title VI complaints. Out of the 30 total complaints, 17 were decided in favor of the
particular agency.

Small Business Mentoring Program (“SBMP”)

Mr. Cleary provided an update on the SBMP. Since the commencement of the program in November 2010,
64 contracts have been awarded, totaling $36 million. Of these 64 contracts, 48 were awarded to 40 New
York State certified MWBE firms totaling over $26 million. Nine firms were awarded two contracts each.
Of these 40 MWBE firms, 13 are also certified DBEs.

A total of 160 firms have been pre-qualified and 33 firms are pending pre-qualification. Thirteen loans have
been approved totaling a little over $1.2 million, Participating firms can now apply for small business loans
totaling up to $450,000 per contract.

Small Business Federal Program

Mr. Cleary provided an update on the SBFP. Since program inception in March 2013, one project totaling
$1.9 million has been awarded to a MTA certified DBE firm. Eight firms have been prequalified and two
are pending prequalification. Firms participating in the program can apply for loans up to $900,000 per
contract. Through the Surety Bond Assistance Program, firms are also eligible for surety bonding assistance
of up to $3 million from Willis/ Centuar Insurance Services.

Mr. Garner added that The Urban Group, recipient of the first contract in SBFP, will be featured on WABC
television show, “Here and Now” on Sunday, June 19, 2013. MTA is receiving positive exposure due to
hard work of DDCR staff in increasing contract awards to MWDBEs.
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M/W/DBE Contract Compliance

Ms. Harleston reported on federal and state contract awards as of March 2013. The overall DBE
participation goal for federal fiscal year 2013, starting October 1, 2012, is 17%. Between October 2012 and
March 2013, the MTA awarded over $845 million in federally funded contracts with $107.5 million (13%)
being awarded to certified DBEs. "Over $586 million was paid to prime contractors, with $62.5 million
(11%) actually paid to certified DBEs during the reporting period. Total DBE participation on completed
contracts is 23.4%.

Regarding New York State contracts, the MTA set an overall MWBE goal of 20% for fiscal year
2012/2013. From April 2012 through March 2013, over $718 million was awarded in NY state funded
contracts with approximately $205 million (29%) being awarded to certified MWBESs, exceeding MTA’s
MWBE goal, During the same period, over $1 billion was paid on prime contracts, with over $261 million
(22%) being paid to MWBEs, also exceeding MTA’s goal. Ms. Harleston credited the SBMP for increased
MWBE participation.

Ms. Harleston also reported on Discretionary Procurements, which include purchases of goods,
miscellaneous procurements, personal or miscellaneous services not exceeding $200,000 and not federally
funded. From April 2012 to March 2013, MTA and its agencies awarded $294.7 million in discretionary
procurements with $13.6 million (5%) being awarded to MWBEs. Ms. Harleston said under Mr. Garner’s
leadership, DDCR has been working closely with the agencies in order to increase discretionary
procurement awards to MWBEs. Mr. Garner added that MNR is hiring additional staff to focus on this area.
MNR will also coordinate outreach events with DDCR in upstate New York. Once agency buyers become
aware of MWBE suppliers, MWBE participation will increase. Discretionary procurements is a MWBE
growth area and Mr. Garner called on the agencies to brief the Commiittee on their strategies for increased
MWRBE participation. Ms. Metzger added that the agencies are now more aware of a need to increase
MWBE participation in discretionary procurements and are reaching out to MWBE vendors and suppliers.
The MWBE vendors and suppliers are also becoming aware of business opportunities with MTA and its
agencies; they are now more willing to do business. This increased awareness is largely due to DDCR’s
outreach efforts,

Mr. Garner reported on financial and legal services for the period April 2012 through March 2013, Outofa
total of $24 million in outside counsel fees, MBEs were awarded 2%, while 13% was awarded to WBEs.
Mr. Garner said MTA will devise some strategies for improved MWBE participation in this area. MTA
recently issued a Request for Proposal (“RFP”) to solicit more MWBE firms. A second RFP will also be
issued. MWBE participation in underwriter fees is approximately 15%, with 12.25% awarded to MBEs and
2.48% awarded to WBEs. Mr. Garner thanked Robert Foran, Chief Financial Officer, and Patrick McCoy,
Director, Finance for awarding more business to MWBE firms.

With respect to the MaBSTOA Pension Plan, MWBE participation is 28% and in the MTA Defined Benefit
Pension Plan, MWBE participation is 27% within the traditional asset funds.

Ms. Harleston reported on MWDBE participation on MTA’s Capital projects. For the period January to
March 2013, the DBE participation in federally funded contracts is 17%, meeting MTA’s participation goal.
Additionally, 42 MWBE firms participated on nine federally funded projects, which totaled $55.4 million.
MWBE participation in State funded contracts is 33%, far exceeding MTA’s 20% participation goal.

Mr. Garner added that with implementation of SBMP and SBFP, MWDBE firms are being awarded prime
contracts, which will allow them to grow and be able to compete for larger contracts in the future. Ms.
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Metzger said she is pleased to see this long-standing goal of the Committee being realized sooner than
expected.

Mr. Garner also introduced Leon Goodman, as a new member of the DDCR staff. Mr. Goodman previously
served with MTA Human Resources; he will be assisting with creating news stories for MTA about MWBE
participation,

Updated Title VI Policies

Mr. Din presented for Committee’s approval, the updated Policies under Title VI of the Civil Rights Act of
1964 (“Title VI Policies™) for NYC Transit, MTA Bus, MNR and LIRR. The FTA issued a revised Title VI
Circular, effective October 2012 (Circular 4702.1B), which requires, among other things, the MTA to
update its Title VI Policies as part of its Title VI Program. In accordance with the requirements of the
Circular, NYC Transit, MTA Bus, MNR and LIRR have updated their existing Title VI Policies for
evaluation of fare and service changes and for system-wide service standard and service policies. Mr. Din
said no substantive changes were made to existing agency Title VI Policies. In accordance with FTA
requirements, the agencies also sought public input. The proposed Policies were placed on MTA’s website
and a focus group meeting was held with transportation advocacy groups and community groups. No
substantive comments were received,

The Committee unanimously approved the Title VI Policies.

Adjournment

Chairman Ferrer concluded the meeting and upon a motion duly made and seconded, the meeting was
adjourned.

Respectfully submitted,

Jeana Titre
Department of Diversity and Civil Rights
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2013 Diversity Committee Work Plan

I.  RECURRING AGENDA ITEMS

Approval of Minutes

Committee Work Plan

MTA Agency-wide Diversity, Outreach
and EEO Programs Activities

MTA DBE Certification Program Activities
M/W/DBE Contract Compliance Activities
Departmental Goals Update

Action ltems (if any)

ll. SPECIFIC AGENDA ITEMS

March 2013

Recommitment to EEOQ Policy Statements
2013 Deparimental Goals

2012 Year-End Report on EEO

June 2013

18t Quarter 2013 Report
Approval of MTA Agency Title VI Policies

September 2013

2013 Mid-Year Report on EEO
Title VI Program Update
EEO Program Update

November 2013

3™ Quarter 2013 Report

Status Report on MTA Inter-Agency
M/W/DBE Task Force

Diversity Committee Charter Review
2014 Diversity Committee Work Plan

Responsibility

Committee Chair & Members
Committee Chair & Members

Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
Dept. of Diversity/Civil Rights
As listed

Responsibility

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights

Dept. of Diversity/Civil Rights

Committee Chair & Members




2013 Diversity Committee Work Plan

Detailed Summary
l. RECURRING

Approval of Minutes
Approval of the official proceedings of the previous month’s Committee meeting.

Diversity Committee Work Plan

An update of any edits and/or changes in the work plan.

MTA Agency-wide Diversity Qutreach Program Activities

The MTA Department of Diversity and Civil Rights update of planned Agency-wide
Diversity and Outreach Programs activities.

MTA Agency-wide EEO Program Activities

The MTA Department of Diversity and Civil Rights update of agency-wide workforce
analysis, new hires and EEO and Title VI complaints.

- MTA DBE Certification Program Activities

MTA Department of Diversity and Civil Rights update of DBE Certification Program
activities.

M/MWI/DBE Contract Compliance Activities

MTA Department of Diversity and Civil Rights update of MMW/DBE contract activities and
program initiatives.

Departmental Goals Update

MTA Department of Diversity and Civil Rights will provide an update on Departmental
goals.

Action ltems

Staff summary documents presented to the Board for approval of items affecting business
standards and practices.

. SPECIFIC AGENDA ITEMS
March 2013
Recommitment to EEQ Policy Statements

Each year, the MTA disseminates Policy Statements addressing the Americans with
Disabilities Act, Sexual and Other Discriminatory Harassment Prevention and Equal
Employment Opportunity. We disseminate these Policy Statements to all MTA employees
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to reaffirm MTA’'s commitment to ensuring a work place environment free from illegal
discrimination and to ensure continued compliance with all applicable laws.

Overview of 2013 MTA Department of Diversity/Civil Rights Departmental Goals

The MTA Department of Diversity and Civil Rights will present an overview of
Departmental goals and objectives.

2012 Year-End Report on EEQ

The Department of Diversity and Civil Rights will present an update on MTA Agency-wide
EEOQ activities.

June 2013
1% Quarter 2013 Report

The Department of Diversity and Civil Rights will present an update on Diversity,
Qutreach and EEQ Programs activities. The Department of Diversity and Civil Rights will
also present an update on DBE Certification and MM/DBE Contract Compliance
Programs activities.

Approval of MTA Agency Title VI Policies

The Department of Diversity and Civil Rights will present MTA Agency Title VI Policies for
approval of the Diversity Committee.

September 2013
2013 Mid-Year Report on EEOQ

The Department of Diversity and Civil Rights will present an update on Diversity,
Outreach and EEO Programs activities. The Department of Diversity and Civil Rights will
also present an update on DBE Certification and MMW/DBE Contract Compliance
Programs activities.

Title Vi Program Update

The MTA Department of Diversity and Civil Rights will present an update on the Title Vi
Program.

EEQO Program Update

The MTA Department of Diversity and Civil Rights will present an update on the EEQ
Program.
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November 2013

3™ Quarter 2013 Report

The Department of Diversity and Civil Rights will present an update on Diversity,
QOutreach and EEO Programs activities. The Department of Diversity and Civil Rights will
also present an update on the activities of DBE Certification and M/W/DBE Contract
Compliance Programs activities.

Status Report on MTA Inter-Agency MAW/DBE Task Force

The Department of Diversity and Civil Rights report will address progress made by the
Task Force to improve MAW/DBE participation.

Diversity Committee Charter Review

The Diversity Committee will review and assess the adequacy of its charter and
recommend changes as necessary.

2014 Diversity Committee Work Plan

The Department of Diversity and Civil Rights will present an updated Diversity Committee
Work Plan for 2014.
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MTA Department of Diversity/Civil Rights
Diversity and Outreach Report

September 16, 2013
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Business and Diversity Initiatives

July 2013
National Minority Business Council’s 415t Anniversary Celebration
National Hispanic Business Group Annual Awards Gala
Annual Competitive Edge Conference
Annual Conference of Minority Transportation Officials
DBE Certification Workshop

August 2013
Harlem Week Economic Development Day
Harlem Day Business Expo
DBE Certification Workshop

September 2013
Harlem Business Alliance Economic Summit
New Firm Orientation Session
Metro-North Railroad presents MWDBE Opportunities Event
The Regional Alliance for Small Contractors 215t Annual Awards Luncheon
MTA Small Business Mentoring Program
DBE Certification Workshop
5th Annual Asian MBA Leadership Conference & Career Expo
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MTA Agency-Wide Diversity Programs

September 2013

MTA HQ Diversity Council and MTA Metro-North Railroad
celebrate Hispanic American Heritage Month

16



’ Tb Metropolitan Transportation Authority

MTA Department of Diversity/Civil Rights
Certification Activity Report

September 16, 2013
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CERTIFICATION APPLICATIONS RECEIVED
SECOND QUARTER 2011 - 2013

June 5 11 7

Total 34 - 43 34
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CERTIFICATION ACTIVITY FOR NEW APPLICATIONS
SECOND QUARTER 2011 - 2013

CERTIFED . | 30 17 20

DENIED 0 2 3
RETURNED 6 4 1
WITHDRAWN 4 2 3
TOTAL 40 25 27
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MTA DEPARTMENT OF DIVERSITY/CIVIL RIGHTS
EEO and Title VI Update

September 16, 2013
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2013 TITLE VI
ANNUAL ASSESSMENT

On an annual basis, MTA Agencies conduct statistical analyses on the services
they provide to minority and low-income communities, which show that MTA
continues to provide equitable service. ‘

Each Agency has developed monitoring procedures using at least one or more
of the following three methods: :

— Level of Service
— Quality of Service
— Analysis of Customer Survey

MTA Board approved the Title VI System-Wide Service Standards and Policies
for MTA NYC Transit, MTA Bus, MTA LIRR and MTA MNR at the June 5, 2013
Board meeting.

FTA is currently conducting the Triennial Review for MTA Headquarters, MTA
LIRR, MTA MNR and MTA Bus as of July 19, 2013. FTA will conduct MTA Bus
site visits on November 14-15, 2013 and visits MTA Headquarters, MTA LIRR
and MTA MNR on December 9-13, 2013.
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2013 ANNUAL UPDATE
EEO PROGRAM

MTA and its Agencies conducted an availability analysis of
females and minorities within their relevant labor markets.

Underutilization is determined by comparing the number of
females and minorities in the 2012 year-end workforce with
their availability in the relevant labor markets.

Projected goals were established where statistical under-
utilization of females and minorities was identified and
where vacancies were projected.

The MTA Equal Employment Opportunity Programs for
Headquarters, MTA LIRR, MTA MNR, and MTA Bus will
also be reviewed as part of the 2013 FTA Triennial Review.
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MTA DEPARTMENT OF DIVERSITY/CIVIL RIGHTS
EEO ACTIVITIES — SECOND QUARTER 2013

September 16, 2013
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OVERVIEW

MTA and its Agencies have conducted an availability analysis of females and minorities.
The availability analysis consists of comparing each agency’s June 30, 2013 workforce
percentages for females and minorities to 80% of the females and minorities available
for work within the relevant labor market based on the Census.

The following numbers and information do not reflect availability for specific job
groups. In addition, the numbers and information provided do not show statistical
disparities or explain the reasons or provide a root cause analysis for any identified
underutilization. Terms such as “exceed, at or below 80% of Census availability” or
“underutilization” that may appear in this report do not constitute a finding or
admission of unlawful discrimination. Although the MTA will use such terms in good
faith in this report, it cautions that these terms should not be applied outside the
report’s narrow context.
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SUMMARY OF FINDINGS

In general, as of June 30, 2013, females, Hispanics and
employees classified as Others were underrepresented in some
of the job categories at the operating agencies. A majority of the
underrepresentation within these groups occurred within the
Administrative Support, Skilled Craft and Service Maintenance
job categories. These job categories have the highest number of
“employees at the operating agencies.

The following chart provides the female and minority workforce
percentages for each agency, 80% of the females and minorities
available for work based on the 2000 Census by job category, and
whether or not the estimated availability percentages were met
for females and minorities within each of the job categories.
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MTA-WIDE UTILIZATION ANALYSIS

AS OF JUNE 30, 2013

Famale* Blacks Hispanics Asians Al AN** NHOp*** Other
Uit 1341} Ul Ul Uit 131} Lt
Analj Anal Anal Anal Anal Anal Anal
Est Actual Yes/! €st Actual Yes/| Est Actual Yes/| Est Actual Yes/| Est Actual Yes/| Est Actual Yes/| Est Actual Yes/
Job Category | Avall % NotAval % NojAvall % No tAveil % No JAvell % No | Avail % No tAvall % Mo
Gfficlals &
Administrators
MTAHQ 36%  38% Yesi 17% 6%  vYes| 2% 5% Yas | 9% 1% ves | 0% o tes i D% 0% Yes | 1% 1% Yes
MTA BET 3%  23% Noi 1% 2% Yes| 4% 5% Yas 1 &% 0% Yes £ %  ves | %% 0% ves 1 1% 1% ves
MTA MINR 25% 2% No | 8% 5% Yesi 6% 5% Mo | 4% 5% Yoy { O o% Yei i% 0% MNo 1% % Yes
MTA URR % 2% Yes | 11%  11%  Yes | 6% 7% Yes | 4% &% Yes | 0% 9% Yes | % % Yes 1% 2% Yes
MTA NYCT 5% 15% Mo | 1% 35% Yes | &% 11% Yes 5% W% Yes | OH% 454 Yeg | 0% % Yas 1% 2% Yoy
MTACC ie 25%  vYes | 15% 1% Nel 11% 6% Ho 185 pas Yes | B G Yes { 0% 0% Yes 1% 4% Yes
MTA Bus 1B 9% Nol 4%  29% vYes| 1%  14%  Yes | Ik &% Yes [ 0% U% Yes | 0% 0% Yes b, 3% Yes
Professionals
MTA KO 3% S6% Yes) 10%  35% Yes | 9% 1% Yes ; &% %%  Yes | 0% 1%  Yes i % o% Yes | 2% %  Yes
MTA BAT 31% 35%  Yes ] 10%  19% Yes| &% 17%  Yes | W% 28 Yes ¢ 0% 0% Yes i 0% % Yes | 1% % Ko
MTA MNR 45% 9% No | 8% % Yes i T W% Yes | 4% W% Yey | 0% 0% Yesi 0% 4 Yes 1% 3% Yes
RATA LUIRR A% Y% Yes | 10% 12%  Yesi 7 5 Yes § 8% 8% Yes | % %  ¥Yes | 0% ¥ Yes 1% 4% Yes
BATARYCT 36% 3% Yes| 1% I3%  Yesi 7R % Yes | B 26%  Yes | O% % Yes] 0% % Yes § % B Yes
MTA CC 19% 33% vYes{ 4%  24%  Yes 4% 5% Yes | 4% 4%%  Yes | 0% 0% Yes| O% 43 Yes | 1% 0% No
ATA Bus 34% SI1% VYesi 0% 27% Yes 5% A%  Yes | Sk 7% Yes | O% DW  Yesi 0% % Yes | 2% 4%  Yes

*Females are also included in the percentage totals for each of the radal/ethnic groups.

**American Indian/Alaskan Native
**¢Native Hawailan Other Pacific Islander

26




MTA-WIDE UTILIZATION ANALYSIS

AS OF JUNE 30, 2013

Female* Blacks Hispanics Asians Al AN NHOPI*** Other
Uil il it Uit Util utit ¢ Ut
- Anal Anal Anal Anal Anal Anal Anal
Est  Actual Yes/i Est Actual Yesfi Est Actual Yesf | Est Actual Yes/ | Est Actual Yes/| Est Actual Yes/{ Est Actual Yes/
lab Category | Avall % NoijAvail % NoiAval % No [Avail % Mo [Avail % No ! Avail % No jAvail % No
Technicians
MTAHQ 1% 2% We o 13% =% Mo 8% B%  Yes | 1% 2% Yes | 0% 0% Yes | U % Yes | 1% 2% Yes
IMTA BET W 20 Yes| ¥ 19 Yes ! BRIk Yes | 1% 5%  Yes | O % Yes | 0% % Yes | 1% 0% No
MTA MNR 3% % Mo 1 4% 3% Yex i 5% &% 25 6% 1% Yes | 0% % Yes ) O% % Yes % e Np
MTA URR % 13%  Yes | ¥ 1B Yes ] 8% 10 Yes | &% e  Yes | (% 8 Yas | O% % Yes | 1% &% No
MTANYET 3 A5%  Yex | 11% 508 VYes | 0%  RE  Yes i 12% 0 I5% Yes ! 0% o6 Yes | O% 0% Yes | % 2% Yoy
MYA CC &% % Yes | 08 0% Yesy 0% W Yes | 0% 4519 Yes | % 0% Yesi 0% % Yes | 0% b Yas
MTA Bus % BE% Yes | T P el 8% % Yest 14%  16%  Yes | B 0% Yes 1 O% 0% Yes | 3% ®4 fited
Protective Sewvices
MTAHO T 1% Yes | 1% ISH Yes ! 12%  18%  Yes | 1% 3 Yes | 0% 0%  Yes | O% 74 Yes 1 1% 1% Yes
MTA BET 1B%  20% Yes| 18% 3 Yes | 21%  23%  Yes | 2% & Yes | 0% 0% Yes i O% 0% Yes 1 1% 0% No
MTA MNR % U vYes| D% 0% Yes i D% 0% Yes | O% B Yes | 0% 0% Yes| 0% % Yes | 0% %% Yes
MTA URR 5% B Yesi 0% 0%  Yes i 0% O Yes ! %% 0% Yes § 0% 0% Yes | (Fh % Yes | 0% 0%  Yes
MTANYCT 4% 2% Yes | 3% 59%  Yes | 17 17% Yes | 4% % Yes | O 0% Yes ) O% {179 Yes | 3% 1% No
MTACC % % Yes| 0% 0% Yes| 0% 0% Ves| O O Yes | 0% 0% Yes | % o% Yes | (% 6 Yes
MTA Bus 15% 02 Moo | 33% S00% Yes ! 15% % Mo | 3 %% No | % 0% Yesi O0% 0% Yes i 3% 17% Yes

*Females are also incdluded in the percentage totals for each of the radal/ethnic groups.
** american indian/Alaskan Natlve
¥« ative Hawaitan Other Pacific Islander

27




“ MTA-WIDE UTILIZATION ANALYSIS

AS OF JUNE 30, 2013
Female®* Blacks Hispanics Asians AlfAN** NHOP*** Other
Uit Uit it Lhit Uit Uil util
Anal Anal Anal Anal Anal Anal Anal
Est  Actual Yes/| Est Actual Yes/} Est Actual Yes/| Est Actual Yes/ ! Est Actus! Yes/! £st Acwual Yes/| Est Actual Yes/
Job Category Avail % NojAvall %  NoiAval % No (Avall % No jAvaill % Noldwvall % HNolAvall % No
Para-Professionals
MTAHQ 0% 0% VYesi 86 D% Yes| 0% %6 Yes | O% 0%  Yes i s 0% Yes| 0% 0%  Yes | 0% D% Yes
MTA BRT 0% 0% Yesi 0% 0% Yes! 0% (% Yes} 0% 0% Yes i 0% 0% Yes| 0% %  Yes | D% % Yes
MTA MNR 9% 4i% Noll% 1% Yes T% TH Yes | 3% 0% Yes | 0% 0% VYes| 0% 0 Yes | 1% 0% Ho
MITA LIRR K % Yes!t 0% 0% Yesi B %% Yes ! % 0% Yes | 0% D% Yes| O% 0% Yes | 0% D%  Yes
MIANYCT | 52% 51% WMo | 13% 53% Yes: 108 268% Yes | 4% 4%  Yes | 0% % Yes| O% 0% Yes | 2% 3% Yes
MIACC 0 0% Yes) 0% % Yes! 0% 0% Yes | O% 0% Yes | 0% (%6 Yes| 0% P Yes | 0% 0% Yes
BATA Bus 0% 0% Yes| % 0% Yesi 0% 0% Yes ] 0% 08  Yes | 0% % Yes] (% 0%  Yes | 0% 0% Yes
Administrative Support
MTAHQ 67% 77% Yes| 18% ATE Yes| 16% 1% Yes ! S% 2% No | 0% 0% Yes] 0% 0% Yes i 2% ¥ Yes
MTA B&I 61% 5% No|18% 60% VYes 19% 4% Yes| 4% 1% No i 0% 0% Yes; O 0% Yes] 2% 0% No
MIAMNR | 59% 43% No | 14% 31% Ves) 11% 12% Yes| 4% 3% Yes { 0% 1% Yes| 0% 0% Yes| 1% 3% Yes|
WMTAUBR | 35% 48% Yes| 19% 28% VYesi 11% 9% No| 3% 3% Yes| % O% Yes; 0% % Yes i 2% 2% Yes
MIANYCT | 57% 42% No| 2% S8% Yes) 20% 14% No ! B 14% Yes | %6 (% Yes| (% % Yes | 3% 1%  No
MIA CC 67% 83% Yes|17% 33% Yes! 16% 17% Yes| 4% 1% Yes 0% 0%  Yes| OB M  Yes! 2% 0% No
MTA Bus 60% 51% MNo|{21% 38 VYesi 19% 14% No | 7% 6% No i 0% 0% VYesi 0% 0% Yes| 3% T Yes |

*Females are also included in the percentage totals for each of the racial/ethnic groups.
** pmarican indian/Alaskan Native
**¥Native Hawailan Other Pacific islander
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MTA-WIDE UTILIZATION ANALYSIS

AS OF JUNE 30, 2013
Femnale® Blacks Hispanics Asians AlfAN** NHOP{F+* Other
Uil util Ut Uil st util util
Anal Anall Anal Anal Anal Anal Anal
Est  Actual Yesfi Est Actual Yes/} Est Actual Yes/| Est Actual Yes/ | Est Actual Yes/! Est Actual Yesf| Est Actual Yes/
Job Category JAvail % NojAvall % NolAvall % NolAval % No jAvall % NolAvall % NoiAval % No
Skillad Craft )
MIAHO 0% 0% Yes) 0% 0% Yes| 0% 0% Yes| 0% 0% Yes | 0% 0% Yes! 0% 0%  Yes | O 0% Yes
MTA BET 0 % Yesi 0% (%6 Yes| 0% (8% Yes!| (B 0% Yes | 0% 0% Yesi 0% 0% Yes | 0% 0% Yes
MTA MNR i 6% Noi 2% 17% Nol 1% 7% HNo i o% 2% No i 0% 0% Yes! % 0% Yes | 1% % Yes
MTA URR 8% 0% Yesi 6% 17% Yes | 11% 10% No | % 2% Ho {1 % % Yes i % % Yes | D% 1% No
MIARYCT [ I13% 5%  No| 25% 40% Yes! 14% 1% No | 10% 6 Yes | 0% 0% Yes 0% 0% Yes | 2% 1% No
MIACC %% 0% Yes: 0% 0% Yes | 0% B Yes! (% 0% Yes i 0% 0% Yesi 0% 0% Yes | % % Yes
FATA Bus 2%  10% Noil2l%  IB% ves! 25% I3%  HNo | 6%  G0% Yes ! 0% 0% Yes| (%% 2% Yes | 6% 4% No
Service Maintenance
MTAHO We % Yes] 0% 0% VYes| C% (% Yes| 0% O% Yes)} 0% (% VYes! 0% 5 Yes ] 0% 0% Yes
MTA B&T 2% 1%  Noj 14% 16% Yes | 18% 12% No | % s Yes | 0% 5 Yes i (% % Yes | 2% .  No
IATA IMNR I8 13% VYesi 6% 35% ves! 13%  16% VYes | 4% % No il 1% 0% HNoi O% % Yes | 1% 2% Yes
MIAURR 7% 20% Yesi 19% 27% VYes | 19% 1% No | % 3% Yes i OB 0% Yesi 0% 0% Yes | 2% £ Yes
MIANYCT | 19% 18% No| 2% S7% Yes|30% 21% No| 3% 5% Yes | 0% 0% Yes| 0% 0% Yes| 3% 4% Yes
MTACE % D% Yes] D% (% Yes| 0% 0% Yes!i 0% B Yes | 0% 0%  Yes| (%4 W Yes | 0% 0% Yes
WA Bus W 12% Yes! 6% 436 Yes i 26% 18% No | 7% % No |0 (% Yesi (% 0% Yesi 2% 3% Yes

*Females are also included in the percentage totals for each of the radalfethnic grovps.
**American Indian/Alaskan Native
*Native Hawailan Other Pacific Islander
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MTA-Wide New Hires
January 1, 2013 to June 30, 2013

% Between January 1, 2013 and June 30, 2013, MTA and its Agencies hired a
total of 2,449 employees.

% 20.6% of the total new hires are females.
% 70.2% of the total new hires are minorities.™

< Of the 70.2% of minorities hired, 39.5% are black and 17% are Hispanic.
< MTA HQ hired the highest percentage of females (55.6%).

% MTA Bus hired the highest percentage of minorities (86.5%).

*Females are included in each of the minority groups.
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MTA-WIDE NEW HIRES

January 1, 2013 to June 30, 2013

TOTALNEW HIRES AGENCY: MTA-WIDE

New Hires Females* Minorities |Non-Minoritiesl Blacks | Hispanics | Asians | AIJANs | NHOPI | Other
AGENCY BO% [ & % |8 % |# % |# % |# % & % # %ir %
MTAHQ 6 B OSSEK| Al A% | 2 MI% | B BTH| 9 1A% | 5 T 0 00% [0 0% 4 63% |
MTA B&T 9 3 mm| 6 em| 3 mm 1 1L1%| 2 2% |3 B3KI0 00% |0 0B|0 0% |
MTA MNR 24 B 169%| 106 4% | 148 656% | 41 16.1%| 30 118% 20 7.9% [0 O00% [0 0.0%|15 59%
MTAURR % % 139%|101 475% | 158 S25% | 32 1% | 40 154% |11 4% |1 04% 0 00%|17 66%
MTANYCT 165 || 5 210% |13 0% |3 2L0% | 785 4L.0%|293 17.0% |26 1B.0% 2 01 0 00%|2 20%
MTACC § 1 167%| 3 S00%| 3 S00% | 0 O00%| 0 Q0% |3 500% 0 00% |0 0.0%|0 ae%:
MTABUS 163 2 BS%| 141 %% | B 135% | 85 S28%| 43 264% | 8 49% |0 00% |1 06%!3 18%
Totak: ue S5 206% | 120 02% | 75 298% | %68 39.5% | 417 10% |266 109% |3 01% |1 0.0% |65 27%

*Famales are alsoincuded in the perentagn totals foreadh of the mdslferhaic groups.
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EEO/TITLE VI COMPLAINTS

Between January and June 2013, MTA and its Agencies handled a total of 278
EEO complaints, citing 462 separate allegations.*

Of the 234 complaints, 147 were filed externally at city, state and federal
agencies and 131 were filed internally.

Of the 147 external complaints, disability discrimination (20%), other** types
of miscellaneous discrimination (24%), and race/color discrimination (19%)
were most frequently cited as the basis for the complaint.

Of the 131 internal complaints, other types of miscellaneous discrimination
- (26%), sexual harassment (21%), and race/color discrimination (22%) were
most frequently cited as the basis for the complaint.

Between January and June 2013, MTA and its Agencies handled a total of 43
Title Vi complaints, citing 43 separate allegations. Of these 43 complaints,
race discrimination (80%) was most frequently cited as the basis of the
complaint. |

*These complaints include those filed prior to the reporting period and which remained open during the reporting period.

*% “Other” may include, among other things, allegations of retaliation and unlawful discrimination based on military or marital status,

sexual orientation, or arrest/conviction record.
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MTA-WIDE EEO/TITLE VI COMPLAINTS

As of June 30, 2013*

EEC DISCRIMMINATION CORMPILAINTS
EXTERNAIL

STATTS

*this inctudes complaints filed prior to the reporting period and which remained open during reportiag perviod.
wwrOthee ™ rnay include altegations of uniawful discrimination based ors military status, sexuat orientation, marital status,
arrest/oconviction record or retsliation.
Fawin some instanoes @ siﬁm compiaint involved two or cogre protocied sprenorias,

RACE SEXUAL N ATIONAL TOTAL TOTAL
AGENCY COLOR | HARASS, AGE GENDER [{RELIGION] ORIGIN IDISABOIIY OTHER** | ISSTES CASES***S$TATUS OFPEN
M A 5 o 1 4 3 E 1 4 20 o s
B&T B o i s o o 2 3 12 [ 7
DENR -4 1 2 G 1 2 1 3 i3 e s
LIRE 3 Q 1 1 I 2 < E 10 < s
T XY 3 20 2k E3 14 a7 48 192 100 100
o 33 Q [+ o [ 5] o & o © [
MT A BLIS 3 ) 1 © a 2 2 3 11 & &
TOT AL 4% 5 28 32 10 32 23 a3 259 147 LA
1 12%6 2o 1090 12 % L 8% 6 s 2490
EXD DESCRIDMIN ATION COMPLATIMNTS
INTERN A
RACE HERUAL N AT IO AL TOTAL TOTAL |STAYTUS
AGENCY COLOR | BARAS S, AGE GENDER IRSLIGION ORIGIN iIDSABPITY OTHER** | ISSUES WASES»*«STATUS (FEEN
MEA 3 4 o o) o 1 o 23 8 7 5
B&T [+ 2] o a [} ] a o o o o
MDIR 4 4 1 5 o 3 3 & =7 18 &
LIRR 1 1 G o ) ) o 2 s s I
DEYCT 54 4 3 1% E3 11 & 15 1631 e o0
Xz 1] [ O O o ] 0 o o o S
MTA BUS 2 o ] Q o o 3 2] 2 2 2
TOTAL, 43 43 o 24 s 16 & 33 203 131 103
220 1ok 49% ) 2o 590 L240 26 %R
TITELE VI CONPLAINTS
AT AL, TOTAL TOLTAL [STATLS
AGENCY FACTE COLOR | ORIGIN | INCOME | ISSTTES [ CASES »«x IOPENW
AT A Q 2] o [>) [} [*] <
AT A e 14 o) >} ) 14 i3 3
NA L. 1 TER) 3 ) [+ © 3 3 )
LA IS 18 i 3 4 = = 5%
L & ) [2) el ) o i)
ML A BUS o [} 1 /5] 3 1 1
FTOTAL. EE 1 £l © e a3 EX)
BOGH Tk 1696 Gh
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MTA-WIDE EEO/TITLE VI COMPLAINT
DISPOSITION — SECOND QUARTER 2013

EEG DISCRIMY
EXTERNSY,
S 1 :
REASONABLIE | REASONABLY | ADNDNIS TRATIVE RES OLVED
XA AGENCY CAUSE CAUSE i CLOSTRE WITEHDRAWN LIS MESSAL SEYTLEMENT | TOTAL CASES
AAATIG o a a o 4 o 5
BEYL ° o o 0 1 o 1
MR o 3 « o o o 3
LR S 1 o o 3 . o t
NYCT o s [ ) 1 ) =
[ < o [ ) [ [ [y
ATA BLS o q ) 5 © ] o
TOTAL 16
EEO DISCRINENATION COMPLAINIS
INTERNAL
EZE)
REASONABLE REASOXARLE | ADXMINGTRATIVE HES GLYEDY
MEA AGENCY CAUSE CATSE CLOSTRE SVITEHDRAYN DISHISSAL | SETILEMENT | TOTAL CASES
MTAHO ) 2 ) [ o o 2
BET ¢ 3 3 D Q L5 o
SEVR F 7 E 3 a 1 12
LR t 4 [ o o 1 5
XNYCT i ] E) 1 ) 1 El
Fo o) G & [ o [ O o
MEA BLS [ o o o 5 ) &
TOTAL 28
TITLE VI COMPLAINTS
K3¢)
REASONABLE | REASONABLE ] ADMINISTRATIVE BES OLVEDY
META AGENCY CALSE CALSE CLOSTRE WELHDRAGN DISMISS AL SELTLEMENT | YOTAL CASES
MY ATy G 'y ) 0 ) [} G o
B&ET o o o o a [ o
INE, % 5 t ) a @ g
LIRR ) ) ) B < 3
NYCE o Z z o ] ) 4
[ = o o (] O ¥ A £
MTABLS o [ 5 o a & o
) TOTAL 13
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| Tﬁi Metropolitan Transportation Authority

MTA SMALL BUSINESS MENTORING PROGRAM
UPDATE |

September 16, 2013
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MTA Small Business Mentoring Program Update
as of June 30, 2013

» Since November 2010, when the Small Business Mentoring Program
commenced, a total of 76 contracts have been awarded, totaling $43 million.

*  Forty-nine of these contracts were awarded to 46 New York State certified
M/WBE firms,* totaling over $34.4 million.

« Of these 46 M/WBE firms, 12 are also certified DBEs.
e 134 firms have been pre-qualified.
« 40 firms are pending pre-qualification.

A total of 14 loans have been approved/closed, totaling $1,300,000. In addition,
participating firms can now apply for small business loans up to $150,000 per
contract.

*Sixteen firms were awarded two contracts each.
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@ HWetropolitan Transportation Authority

MTA SMALL BUSINESS FEDERAL PROGRAM
UPDATE

September 16, 2013
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L]

MTA Small Business Federal Program Update
as of June 30, 2013

Since Program inception in March 2013, three projects have been
awarded, totaling $4.1 million.

Eighteen firms have been prequalified, and five are pending
prequalification.

Participating firms can apply for small business loans up to $900,000 per
contract.

A Surety Bond Assistance Program was finalized with Willis/Centaur.
Participating firms are now eligible for surety bond assistance up to
$3 million.
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11} Metropolitan Transportation Authority

M/W/DBE CONTRACT COMPLIANCE
- Second Quarter 2013 Update

September 16, 2013
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DBE Participation in Federally Funded Contracts
Federal Fiscal Year 2013*
(October 1, 2012 to September 30, 2013)

Each year, MTA reports to the Federal Transit Admlmstratlon on a semi-annual basis DBE
participation in federally funded contracts.

Reports are submitted on June 1st -- covering October through March, and December 1st --
covering the April through September. The December report also summarizes data for the
entire federal fiscal year (“FFY”).

Reports include data on DBE participation in new awards and payments on completed
contracts.

For FFY 2013, MTA set an overall DBE goal of 17%.

From October 2012 through June 2013, over $1.1 billion was awarded as the federally
funded portion of contracts, with $150 million (13%) being awarded to certified DBEs.

From October 2012 through June 2013, over $932 million was paid to prime contractors,
with payments to certified DBEs totaling $104 million (11%).

* Dollar amounts represent the federally funded portion of contracts. The Federal Fiscal year runs from October 1st through September 30th.
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FEDERALLY-FUNDED CONTRACTS
DBE CONTRACT ACTIVITY
(OCTOBER 2012-JUNE 2013)

* Dollar amounts represent the federally-funded portion of contracts.
** includes all vendors with and without payments
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AWARDS~* |
PRIME AWARDS DBE PARTICIPATION
T OVERALL
CONTRACT AWARDS Numberof | et of DBE Award|% To Agency|F 1A
: Contracts DBE Amount Total GOAL
Contracts
1st SEMI-ANNUAL REPORT 30 1$845,238,320 {124 5109,007,346 13% 17%
QOctober 2012 - March 2013
2nd SEMI-ANNUAL REPORT |30 $281,339,077 |65 $41,405,429 15% 17%
April 2013 - June 20613
TOTAL 160 $1,126,577,397 |189 1$150,412,775] 13% | 171%
PAYMENTS**

! PAYMENTS TOPRIMES DBE PARTICIPATION
| - OVERALL

; Umoer ETA

CONTRACT PAYMENTS agxam?e&;tosf Payment Amount of iBE Pfyment % T?rhtgttancy ConL
nira Subcontracts| T oHl ot

15t SEMI-ANNUAL REPORT {261 $586,192 865 1,710 $62,515499 {11% 17%
October 2012 - March 2013
20d SEMI-ANNUAL REPORT 1283 $346,035,241 11,796 $41,185.902 [12% 17%
April 2013 - June 2013 ‘ ;
TOTAL |544 932,228,106 13,506 [$103,701,401 | 11% | 1%



DBE CONTRACT AWARDS
FEDERAL FISCAL YEAR 2010
October 2009 - September 2010

: Total Awards Total DBE Awards DBE%
October 2008 - March 2010 $248,868,126 $32,158,396 13%
April 2010 - September 2010 $376,442 431 $42,261.861 11%
Total 2010 $625,310,557 $74,420,257 12%
DBE CONTRACT AWARDS
FEDERAL FISCAL YEAR 2011
October 2010 - September 2011
Total Awards Total DBE Awards DBE%
QOctober 2010 - March 2011 $747,606,517 $79,800,552 11%
April 2011 - September 2011 $210,145 463 $24,262,519 12%
Total 2011 $957,751,980 $104,063,471 11%
DBE CONTRACT AWARDS
FEDERAL FISCAL YEAR 2012
October 2011 - September 2012
Total Awards Total DBE Awards DBE%
Qctober 2011 - March 2012 $307,074,469 $34,327,000 1%
April 2012 - September 2012 $156,564,018 $21,416,153 14%
Total 2012 $463,638,487 $55,743,153 12%
DBE CONTRACT AWARDS
October 2012 - June 2013
Total Awards Total DBE Awards DBE%
October 2012 - March 2013 $845.238,320 $108,007,348 13%
April 2013 - June 2013 1$281,339,077 $41,405,429 15%
- Total 2013 $1,126,577,397 $150,412,775 _1M13%
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DBE CONTRACT PAYMENTS
FEDERAL FISCAL YEAR 2010
QOctober 2009 - September 2010

Total Prime Payments Total DBE Payments DBE%
October 2009 - March 2010 $4.872.416,591 $606.054,860 12%
April 2010 - September 2010 $624 486,027 $59,872,171 11%
Total 2010 $5,396,902,618 $665,927,031 12%
DBE CONTRACT PAYMENTS
FEDERAL FISCAL YEAR 2011
October 2010 - September 2011
; Total Prime Payments Total DBE Payments DBE%
Qctober 2010 - March 2011 $601.662.839 1585,665,553 14%
April 2011 - September 2011 $754.426,914 $87.309,466 12%
Total 2011 $1,356,089,753 $172,975,019 13%
DBE CONTRACT PAYMENTS
FEDERAL FISCAL YEAR 2012
October 2011 - September 2012
Total Prime Payments i Total DBE Payments DBE%
October 2011 - March 2012 $652,219,928 $100,229,968 15%
April 2012 - September 2012 $812,570,064 $90.441,254 11%
iTotal 2012 1$1,464,789,993 $190,671,222 13%
DBE CONTRACT PAYMENTS
FEDERAL FISCAL YEAR 2013
October 2012 - June 2013
Total Prime Payments Total DBE Payments DBE%

October 2012 - March 2013 $586.192,865 $62,515.498 11%
April 2013 - June 2013 $346,035,241 $41,185,902 12%
Total 2013 $932,228,106 $103,701,401 1%
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MWBE Participation in State Funded Contracts
New York State Fiscal Year 2013-2014
(April 2013 to March 2014)*

Each year, MTA reports to the Empire State Development Corporation on a quarterly basis
MWSBE participation on state funded contracts.

Reports are submitted 15 days after the end of each quarter, on January 15“‘, April 15, July
15t and October 15th.

Reports include data on contracts with goals and MWBE contract payments.

MTA established an overall MWBE goal of 20% for state fiscal year 2013-2014, starting on
April 1, 2013.

From April 2013 to June 2013, approximately $117 million was awarded in NY state funded
contracts, with approximately $42 million (35%) awarded to certified MWABEs.

From April 2013 to June 2013, approximately $342 million was paid on prime contracts with
approximately $74 million (22%) paid to MWBEs.

*The State Fiscal Year runs from April 1% through March 315t
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NYS CONTRACTS

MWBE CONTRACTACTIVITY
APRIL 2013 — JUNE 2013

AWARDS ;
PRIME AWARDS MWBE AWARDS
CONTRACT AWARDS | ~Number of | Avand N‘“‘;"“’ MWBE svard | ;:1
Contracts | “-ard Amount 0 Amount : °
Subcontracts
FIRST QUARTER 740 $116.955.585 778 $41,507.410 35% 20%
APRIL 2013-JUNE 2013
TOTAL 740 $116955,585  |778 $41,507,410 359* 20%
PAYMENTS
PAYMENTS TO PRIMES MWBE PARTICIPATION
X NYS
CONTRACT PAYMENTS Number Numberol | yiqo ment
C“mb“ f | pavment Amount] MWBE | VBEPAVIERt | \poopr o4 [Goal
entracts N T Amount
Coniracis
FIRST QUARTER 1.300 $341,714.029 1,942 $73.665.416 22% 20%
APRIL 2013.JUNE 2013 ,
TOTAL 1,300 $341,714,029  [1,942 $73,665416 2204 20%

*During this reporting period, six contracts were awarded that exceeded their 20% assigned MWBE goals.
Total MWRBE participation is indicated in parentheses; MNR IFB 20480, $1.5m (44%), NYCT RFQ 144411, $9%k (42%),

MNR RFP 20245, $2.7m (32%), NYCT 34906 $8.5m (23.4%), and B&T PSC-12-2815, $5.7m (22.7%). Additionally, NYCT
awarded contract# RFQ 42650, totaling $267k to a NYS certified MBE, Corporate Courier.

**This amount includes payments made to MWBE prime and subconfraciors.
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Fy 2010- 2014 MWBE AWARDS

FY 2010 - 2011 MWBE AWARDS

April 2010 - March 2011

TOTAL AWARDS MBE AWARDS MBE% | WBE AWARDS wg;g Totdl MWBE | fx;“é %
QTR. 1 $297,041,320.00 $20,706,207.93 7% $5,209,733.93 2% $25,915,841.86 9%
QR 2 $917,140,458.07 $23,821.940.07 3% | $22300,00238 | 2% $46,122,032.46 5%
QTR 3 $385,554,535.14 | $12,956,724.39 3% $7,437,970.04 2% $20,394,694.43 5%
QTR 4 $2.472.567,055.91 $48,452 610.07 2% $34,764694.97 | 1% $83,217,305.04 3%
TOTALS $4,072,303,369.12 $105,937,482.46 3% $69,712,491.33 [ 2% | $175,648,973.79 4%
FY 2011 - 2012 MWBE AWARDS
Apdl 2011 - March 2012
N | WBE Total
TOTAL AWARDS MBE AWARDS MBE% | WBE AWARDS % Totel MIWBE | | vme o
QTR 1 $366,342,216.15 $12,418,881.74 3% $6,861,257.68 2% $19,280,139.62 5%
QTR 2 $380,271,682.25 $17.787.465.35 5% 511,549,548 71 3% $26337,61506 | 8%
QTR 3 51,032.607.348.61 $67,793,667.99 7% $44,284 80156 | 4% | $112,0/8,469.55 11%
QTR 4 $79,386,110.72 $4,205,168.61 5% $2,630,735.04 4% $7.035,903.65 9%,
TOTALS $1,838,607,358.03 $102,205,183.69 6% $65,526,344.18 | 4% @ $167,731,527.88 | 9%
FY 2012 - 2013 MWBE AWARDS
‘ Apfit 2012 - March 2013
WBE Total
TOTAL AWARDS MBE AWARDS MBE% | WBE AWARDS % Total MAWBE | \\nime o
QTR 1 $127,257,439.59 $20,261,495.39 16% $18,869,068.95 | 15% | $39,130,564.34 31%
QIR 2 $215,936,782.18 $25,266,811.23 12% $21,435174.37 | 10% | $46,701,98560 22%
QTR. 3 $246,752,495.71 $39,483,610.43 16% $28,740,691.79 | 12% | $68,224,302.22 28%
QTR 4 $128,226,361.58 $28,785,207.73 22% $22036570.88 | 17% | $50.821,778.61 40%
TOTALS $718,173,079.06 $113,797,124.78 16% $91,081,505.99 | 13% | $204,878,630.77 29%
FY 2013 - 2014 MWBE AWARDS
Apiil 2013 - June 2013
‘ ' WBE o Total
TOTAL AWARDS MBE AWARDS MBE% | WBE AWARDS % Totel MIWBE | 1 nvee o
QTR 1 $116,955,584.95 $23,349,641.43 20% $18,157.768.33 | 15% | $41,507,400.76 35%
TOTALS $116,955,584.95 $23,349,641.43 20% $18,167,768.33 | 15% | $41,507,409.76 35%
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FY 2010 - 2014 MWBE PAYMENTS

FY 2010 - 2011 MWBE PAYNENTS

Aprit 2010 - March 2011

P AZ%FEA;TS MBE Payments MBE% WBE Payments WBE % Total MIWBE w;o;aé o
QTR 1 $414,102.581.35 $15,612,913.87 4% $14,763,548.46 4% $30,376,462.33 7%
QTR 2 $424 177,810.38 $14,061,508.46 3% $9,170,264.18 2% $23,231,802.64 5%
QTR. 3 $542,212,151.16 $24,538,471.02 5% $13,588,037.39 3% $38,128,408.41 7%
QTR. 4 $461,104,816.60 $15,032,845.43 3% $8,214,176.58 2% $23,247,021.989 5%
TOTALS $1.841,597,458.45] $69,245,738.78 4% $45,737,956.59 %s $114,983,695.37 6%
FY 2011 - 2012 MWBE PAYMENTS
April 2011 - March 2012
P A{’%EA;TS . MBE Payments MBE% WRBE Payments WBE % Total MIWBE wgf;aé %
QTR. 1 $208,773,476.37 $21,008,721.89 10% $9,203,370.71 4% $30,382,082.60 14%
QTR. 2 $253,058,630.00 $17,459,083.82 7% %16,619,780.35 7% $34,078,844.17 13%
QTR. 3 $338,892,027.98 $21,567,860.35 5% $20,427,398.28 6% - $41,995,258.81 12%
QTR. 4 - $271,257,277.77 $23,657,5616.59 9% $28,459,076.23 10% $52,116,592.82 19%
TOTALS $1,073,881,412.13 k $83,783,162.65 8% $74,798,625.55 7% $158,582,788.20 15%
FY 2012 - 2013 MABE PAYNENTS
Aprd 2012 - March 2013
p Aff;;‘g;m MBE Payments MBE% WBE Payments WBE % Total MAWBE Mi\zioé?é o |
QTR 1 $359,164,511.786 $30,152,582.82 8% $35,714,722.73 10% $65,867,315.55 18%
QTR. 2 $279,965,924.79 333,342,857.51 12% $32,348,288.72 12% $65,091,148.23 24%
QTR. 3 $267,401,108.55 $37,756,662.97 14% $26,350,504.72 10% $64,107,257.76 24%
QTR. 4 $303,256,313.54 $34,305,801.85 1% $30,039,263.99 10% $565,245,065.84 22%
TOTALS $4,208,787,848.63; $135,857,915.15 11% $125,352,870.23 10% $261,210,785.37 22%
FY 2013 - 2014 MWVBE PAYNENTS
April 2013 - June 2013
p A}Xar?;'rs MBE Paymeats MBE% WBE Payments \WBE % Total MIWBE M f;;oéi %
QTR. 1 $341,714,020.48 | $40,020,082.27 12% $33,645,353.40 10% | $73,665,415.67 22%
TOTALS $341,714,029.48 $40,020,062.27 12% $33,645,353.40 10% | $73,665,415.67 22%
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MTA ALLAGENCY
DISCRETIONARY PROCUREMENT REPORT*

April 2013 -June 2013

Total MWBE Award

Agency Total Award % To Total MWBE J% To Total |
Amount** Amount Award | Discretionary Awar Award
MTANYCT |$46,513,879  |$4,087,802 9% $2,422,749 5%
MTAMNR [$12,030,245 |$1,839,488 15% 1$460,661 4%
MTA B&T  1$2,409,943 $712,617 30% $426,016 18%
MTALIRR [$10,796,605 [$1,362,668 13% 1$556,277 5%
MTA HQ $2,130,657 $92,338 4% $0 0%
MTA CC $170,217 $103,153 61% $0 0%
MTABUS _ 1$5,814,476  $252,413 4% $169,921 2%
Total $79,866,022  |$8,450,479 11% $4,035,624 5%

* Discretionary iarocurements inc)lude purchases for goods, miscellaneous procurements and personal
or miscellaneous services that do not exceed $200,000, which are not federally funded and may be
awarded under the New York State Public Authorities Law, to qualified small business concerns or

NYS certified Minority and Wo

y

man-owned Business Enterprises.

** This amount includes all purchases, regardless of amount, including those exceeding $200,000.
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FINANCIAL AND LEGAL
SERVICES

September 16, 2013
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MTA ALL AGENCY LEGAL FEES
April 2013- June 2013

2%

TOTAL LEGAL FEES = $6,130,449

10% MBE GOAL
10% WBE GOAL

Actual MBE Participation = $118,446 or 2%
Actual WBE Participation = $879,269 or 14%
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MTA ALL AGENCY LEGAL FEES PAID

APRIL 2013 THROUGH JUNE 2013

| Agency MBE Agency WBE
AGENCY All Fees Paid [MBE Fees Paid Participation |WBE Fees Paid Partidpaticxn
B&T $200554 $0 0.0% $17438 8 ?%v
LIRR $214.969 $28,286 13.2% 30 0.0%
MTABUS $749,173 $§7,799 L0% $70,064 9.4%
MTACC $418,334 $0 0.0% 3364,559 87.1%
MTAHQ $1.844.415 $0 0.0% $28,962 1.6%
I\,{NR $278,772 $1,960 0.7% $0 0.0%
NYCTA $2424032 S80.401 3.3% ‘7’39&2;@6 16.4%
TOTAL $6,130,449 $118,446 1.9% $879,269 - 14.3%
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MTA ALL AGENCIES UNDERWRITER FEES
April 2013-June 2013

=\ 3%

 ALL OTHER UNDERWRITER FEES - 54,134,524

10% MBE GOAL
10% WBE GOAL

Total Underwriter Fees = $5,550,220 or 100%
Actual MBE Participation = $1,245,368 or 22%
Actual WBE Participation = $170,328 or 3%

m MBE
= WBE

[JALL OTHER
FEES
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{if) Metropolitan Transportation Authority

MTA ASSET FUND MANAGERS

September 16, 2013
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Total Assets =%$1,870,068,271
Actual MWBEE Participation = $172,908,564

Asset Fund Managers
MTA MaBSTOA Pension Plan
- As of 6/30/13

BAOVEE Assel

Q7o Asals
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Traditional Assets
Actual MWBE Participation =

=5789,725,524
172,908,564

BMWBE Astels
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Total Assets =$2,930,033,337

Actual WWBE Participation = 3 287,305,370

Asset Fund Managers

MTA Defined Benefit Pension Plan
- Including LIRR Additional Plan

As of 6/30/13

B ARBE Assels

Dot ages
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Traditional Assets =$1,247,697,063

Actual MWBE Perticipation = $ 287,305,370
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‘ 7" } Metropolitan Transportation Authority

MTA CAPITAL PROJECTS

M/W/DBE AWARDS
JANUARY- JUNE 2013

September 16, 2013
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MWDBE AWARDS ON MTA CAPITAL PROJECTS with GOALS
January 2013 — June 2013

ALL PROJECTS
FIRST QUARTER [JANUARY-MARCH) SECOND QUARTER (APRIL-JUNE) 2013 TOTALS (JANUARY-JUNE 2013}
FEDERALLY FUNDED fin eniitions) {in mittions) {in miltions)
[BE Participation Goal: 17% Tokal Awsrds iTcta!DBEAwards;_ Participation Total Awards ‘VTctaiDSE Ansards Parficipation Teta! Awards Totat DBE Awards Parfcipation
i ; [g] ; {4 ] : : %4
e T Csatnn £ 5 TEGIS HEE TP S 4518 537 TS T4 LG (PR A
Professional Servaces $ 258 ) RIS 2618 Gx %
Dihed , L N o -
TOTALL S 0015 555 1S 407 1.1 5 64,2 6% § e VoA 7 16%
A e ~ ¢ Total MWBE Total MWEE
Additionat MWBE Partidpation; Tokat Awards - A s Total Awards Awards 1
Construchon 1§ oo & 585% g W5 8 547 g
Erofessiona Sendoes § 8 . 8 - 3 a% s 05 5
Vb g 8 - $. - o EN
Totst] 3 IS 554 3 47105 5471 5
STATE FUNDED FIRS T QUARTER [JANUARY-MARCH) SECOND QUARTER {APRSLJUNE) 2013 TOTALS [JANUARY-JUNE 2013
{in mitiions) fin mitlions) {in milllons}
: WEE e g WeE
WMEE Paricipation Goal: 10% Total Awards | CMMBE | o cpetion | Total Awards - O MBE | gcipation | Toml Awards | OAMBE i deipation
Awards ™ . : Awards va : Awards A
5 @als 233 35l § TATS i5 A BOi1s %8 FEEA
5 12518 T4 HEDE B kY8 %1 § 41718 34 S0P
g NS ,
. MBE Pamogat 3 K ;
o L1 S T 247 - S § Bars vE I $i813 3 302 9%
. L wa 1 WEE ; : WEE
WEE Participation Goal: 10% Total Awards | O WBE | o eisation | Tom) Awards  TOMWBE [ o paton | Totl Awards | O WEBE o pation
; Awards . o B Rvrardsg 9 Awards ca
Condircion 5 5 B S 365 HER S 31415 pE] BEE 20116 EL) iPEDS
Profgssions] Sendcesd § LS 1% 2% 5 715 18 127%1 8 41148 5.2 12.6%
. Ol § g - Z 3 - ] R .
Paticipaion on FiARnded projecis: $ L hd $ - 18 P B N o
TTUYRTALS 111215 121 1% & BHiL 51 2% 3 L1 8 182 119
Additionatl DBE Paricipation: Total Awards ?To{alDBEAwardzé Total Awards . Total DBE Awards Tofal Awards | Total DBE Awards
Constraciin | S BE 5 7! $ 74 5 22 3 R e 8y
Professionat Sendces! S 25 % 201 $ %7 S .45 3 4111% 88!
e e BTN < 1.1 N " 3 SIS ) S -
Additionsl DBE Participation Totat] § 1112°3 187! 3 o g 87 3 161313 24

* During the first two quarters, 98 NYS ceriified MWRES participated as subcontractors In total award anounts of $110 miliion,
on 18 federally funded projects. New York State aliows the MTA to claim crecit for the participation of MWBEs on faderally funded projects.
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