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Minutes of the MTA Finance Committee Meeting
July 22,2013
347 Madison Avenue
New York, NY
12:15 PM

The following Finance Committee members attended:
Hon. Andrew M. Saul, Chairman
Hon. Fernando Ferrer

Hon. Jonathan A. Ballan

Hon. John H. Banks 111

Hon. Robert C. Bickford

Hon. Norman Brown

Hon. Allen P. Cappelli

Hon. Ira Greenberg

Hon. Charles G. Moerdler

Hon. Mark Page

Hon. Mitchell H. Pally

Hon. James L. Sedore, Jr.

Hon. Carl V. Wortendyke

The following Finance Committee members did not attend:
Hon. Jeftrey A. Kay

The following Board Members were also present:
Hon. Andrew Albert

Hon. Susan Metzger

Hon. Mark Lebow

Hon. John Molloy

The following also attended:
Nuria Fernandez

Robert Foran

James Henly

Douglas Johnson

Patrick McCoy

Jeffrey Rosen

William Wheeler

Stephen Berrang

Paul Fleuranges

Chairman Andrew M. Saul called the July 22, 2013 meeting of the Finance Committee to order
at 12:30 PM.
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1. Public Comments

There was one public speaker. William Henderson, Executive Director, PCAC, commented on
service restorations and funding.

11, Approval of Minutes

The MTA Board approved the minutes to its prior meeting held on June 3, 2013.

HI. Commitfee Work Plan

There is no change to the 2013 work plan.

1V. Budgets/Capital Cycle

A. BudgetWatch

Mr. Johnson noted that there is no BudgetWatch for July. A special session of the Finance
Committee will be held at the Board Meeting on July 24, 2013 to discuss the updated Forecast
for 2013, a Preliminary Budget for 2014 and an updated Financial Plan through 2017.

B. FinanceWatch

Mr. McCoy reported on recent transactions. On June 6, 2013, MTA executed a $7,702,834
million ultra-low sulfur diesel fuel hedge with Goldman, Sachs & Co./J Aron at an all-in price of
$2.8142/gallon. Three of MTA’s existing approved commodity counterparties participated in
competitive bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./J Aron and J.P.
Morgan Ventures Energy Corporation. The hedge covers the period from May 2014 through
April 2015.

On May 31, 2013, MTA issued $500 million of MTA Transportation Revenue Bonds, Series
2013C, to finance existing approved transit and commuter projects. Proceeds of the issue will be
used to finance existing approved Transit and Commuter Capital Projects. The bonds have an
average life of 19.07 years and an all-in true interest cost of 4.25%. The transaction closed on
June 11, 2013. The transaction was led by book-running senior manager JP Morgan, together
with special co-senior manager Loop Capital Markets. Hawkins Delafield and Wood served as
bond counsel and Lamont Financial served as financial advisor.

On July 2, 2013, MTA priced $333.79 million of MTA Transportation Revenue Bonds, Series
2013D, to refinance commercial paper notes that were issued to finance existing approved transit
and commuter projects. The Series 2013D bonds were issued as tax-exempt fixed-rate bonds
with a final maturity of November 15, 2043. The transaction closed on July 11, 2013. The
transaction was led by book-running senior manager RBC Capital Markets, together with co-
senior manager M.R. Beal & Company. Nixon Peabody served as bond counsel and Lamont
Financial served as financial advisor. MTA delayed the originally scheduled pricing of the
Series 2013D Bonds by six business days due to market volatility. The all-in TIC for the Series
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2013D was 4.63%, reflecting deterioration in market conditions since the pricing of the Series
2013C Bonds.

Mr. Bickford asked why the BIC was charged for the Series 2013C and Series 2013D
transactions and if the MTA has requested a waiver of the BIC for new money transactions.
McCoy stated that MTA has been able to secure a waiver of the BIC for the refunding
transactions; however, the Series 2013C and Series 2013D Bonds were not included in that
waiver. Mr. McCoy noted that the State has stated that the BIC is required by law for new
money transactions and the revenue from the BIC is included in their budget.

V. MTA Headquarters and All-Agency Items

A. Action Items
Mr. Johnson reported that there were four action items.
1. MTA 2010-2014 Capital Plan Amendment

Mr. Stewart presented the amendment to the 2010-14 Capital Plan, provided an overview of the
contents of the Plan Amendment and some detailed highlights of specific changes. There are
several important factors driving this 2010-2014 Plan Amendment. The Amendment identified
at the project-level the details on how the MTA is budgeting the $2 billion efficiencies promised
in the January 2012 Amendment that achieved full funding for the Capital Plan. The Amendment
also supports the ongoing process of keeping the 2010-2014 Capital Plan up to date: With this
amendment, all budgets and funding levels will reflect the latest scopes, schedules, and budgets
which are critical to our transparency commitment. Finally, the Amendment programs $5.8
billion in new mitigation projects that will harden the MTA system against future climate events
and disruptions. These monies are in addition to the $4.8 billion in Sandy recovery pro;ects
programmed in the January 2013 Amendment. :

Mr. Stewart noted that the Plan Amendment will increase the 2010-2014 Capital Plan to $34.8
billion. The Plan Amendment also reflects $4.8 billion in Sandy recovery projects. The MTA
amended the Plan back in January 2013 and has now added the $5.8 billion in new mitigation
projects. All recovery and mitigation projects have been programmed in a dedicated security and
disaster recovery section. This same approach proved effective in managing the 9/11 recovery,
and it is designed to facilitate tracking the recovery and mitigation efforts separately from the
ongoing state of good repair core work.

Mr. Stewart stated that the 2010-2014 Capital Plan has been through several revisions since its
inception. This is the third amendment to the capital plan. The first amendment fully funded the
last three years of the capital plan and promised $2 billion in efficiencies. The second
amendment added in $4.8 billion in Sandy Recovery projects. This amendment adds in the $5.8
billion in proposed mitigation projects.

The Sandy recovery projects and the proposed mitigation projects add substantially to the 2010-
14 Capital Plan, effectively doubling the capital commitment plans on an annual basis for the
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next few years. Mr. Stewart noted that as discussed in previous updates to CPOC, the MTA
Agencies have been working to achieve $2 billion in 2010-2014 efficiencies promised in the
January 2012 amendment. MTA agencies have already completed 41% of the target or $825
million. The agencies have budgeted the balance of the savings (59%) or about $1.2 billion.
The Plan Amendment ensures that the remaining 59% of efficiencies are implemented at a
detailed project-level.

Mr. Berrang outlined the impact on each agency of the capital amendment. With the addition of
over §5 billion in mitigation projects, NYC Transit will have a capital plan of approximately
$20 billion. Similarly the addition of $46 million in mitigation projects for MTA Bus brings its
capital plan to nearly $400 million.

Mr. Berrang stated that NYC Transit achieved its savings through good bids, scope revisions and
re-sequencing of projects. Some projects were re-sequenced into the next 2015-2019 Capital
Plan to better reflect the timing of evolving needs and to align with other capital projects along
the right-of-way. Some of the savings are also going to fund new needs that have emerged in the
course of this Plan. Finally, this amendment will address NYCT’s ten percent issues in such
areas as track, depots and insurance.

Mr. Berrang noted that LIRR’s capital program grew to nearly $3 billion with the addition of
$409 million in mitigation projects. The LIRR combined refined scopes and estimates, good
bids, productivity and project re-sequencing to achieve the efficiency savings. Efficiencies in
the LIRR capital plan are headlined by Jamaica Capacity Improvements, with $79 million in
Phase I savings due to refined estimates and good bids and another $19 million achieved by re-
phasing the schedule for Phase Il early design. An improved diesel fleet strategy allowed for
savings of $41 million in this capital plan by using existing equipment versus buying new.
Additional savings include a targeted approach to replacing ties saving $26 million and improved
productivity on the Atlantic Avenue project saving $20 million along with some good bids.
LIRR also re-sequenced some work into the next 2015-2019 Capital Plan to take advantage of
evolving needs and more favorable alignment with other capital projects. As with all agencies,
some LIRR savings is being applied to fund critical new needs, including Main Line double track
Phase I construction and East River Tunnels track. Finally, this Amendment will address 10%
issues related to track and insurance.

Mr. Berrang stated that MNR capital program grew to $2 billion. When combined with the
previously approved recovery amendment, the mitigation projects increase the MNR capital
program by over $400 million. Unique among the agencies, MNR achieved its target primarily
through productivity improvements and not utilizing good bids. MNR identified ways to
incrementally improve work productivity through better coordination and expand right-of-way
access for combined savings $32 million. MNR opted to rehabilitate existing yard locomotives,
rather than purchasing new equipment, thus saving $13 million. MNR worked to reduce
administrative costs for the capital program, thus saving $12 million. MNR also recognized
opportunities for re-phasing scopes where project timelines meant that funding is not required
until the 2015-2019 timeframe. MNR did not have any significant new needs, but this
Amendment will address 10% issues related to signals and power.
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Mr. Berrang noted that this Amendment brings net increase to MTACC’s capital program of
$126 million. The most significant change to the MTACC plan is a $247 million budget
increase for East Side Access and Regional Investments. This is based upon the results of the
May 2012 risk-informed budget and schedule update. Half of the increase is funded from
internal MTACC program efficiencies and half is funded from MTA HQ. In addition, a modest
grant of $2 million was added into the program for the construction of an ESA elevator in GCT.
The budget for Second Avenue Subway, as well as the other mega projects, remains unchanged.
Finally, this Amendment will address 10% issues in Regional Investments.

Mr. Berrang noted that the approval of the Amendment for Bridges and Tunnels is subject to
approval of the MTA Board the MTA Board but not the CPRB. B&T’s capital program grows
by $100 million in mitigation project to a total of about $3 billion. Bridges and Tunnels was
unique among the agencies in that it primarily used good bids to achieve its efficiency target.
One project at the Throgs Neck Bridge was re-phased, with $75million of work moved to the
second phase of the project in the 2015-2019 plan. This repackaging lowered overall project cost
and risk and had no impact on either completion date or customer benefits. Other efficiency
savings were realized at the Henry Hudson Bridge, when 3 projects were combined into one,
saving $12 million. As with other agencies, some savings are being applied to fund additional
needs, including advancing some Verrazano-Narrows ramp work from the 2015-2019 Capital
Plan and expediting the delivery of an essential link in the new Staten Island-Brooklyn
HOV/bus corridor. Since B&T is not a CPRB Agency, 10% issues do not apply.

This Amendment also includes the introduction of Sandy inspired mitigation projects. These
projects have been developed in line with the recommendations of the Statewide 2100
Commission report and are designed to improve the resiliency of the MTA system in the face of
future climate events and disruptions. In total, the amendment reflects $5.8 billion in proposed
mitigation projects. All of these projects are anticipated to be funded with federal grants. The
most significant change is the addition of proposed funding for the $5.8 billion in mitigation
scope. Federal participation for mitigations is, of course, subject to future appropriation,
discussion and approval with our partners at FTA and FEMA.

In summary, the Amendment represents an essential update to our 2010-2014 Capital Plan. It
reflects $34.8 billion of vital investments that will enable the MTA to rebuild, strengthen, and
expand the MTA system to provide mobility and economic prosperity for the region.

Mr. Berrang stated that MTA Capital Programs and the Agencies will work together to ensure
that all of these projects are delivered in a coordinated manner that ensures that the MTA system
receives vital investment, while minimizing disruption to its customers.

Mr. Page asked if the mitigation projects are contingent on receiving federal funding. Mr.
Berrang noted that MTA has received an allocation of $900 million from the federal government
for mitigation projects to date and are working to determine the total amount of federal
mitigation funds available to MTA. The Federal government has a total of $3.35 billion for
mitigation projects available for disbursement to all parties affected by Superstorm Sandy. Mr.
Stewart noted that MTA would not proceed with the mitigation projects without adequate federal
funding. Mr. Pally noted that not all projects may receive federal funding but approving the
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amendment would allow planning to progress on these projects. Mr. Pally also noted that under
state law, projects must be included in five year capital plan in order to be eligible for capital
financing.

Mr. Ballan asked for a clarification of the federal funding assumptions for mitigation projects.

Mr. Berrang noted that MTA has received 72% of the total available federal funds authorized by
Congress for Superstorm Sandy recovery allocated to date.

Mr. Albert asked a clarification of the Staten Island Bus Rapid Transit mitigation project. Mr.
Berrang noted that the Staten Island Bus Rapid Transit is proposed new service designed to be
able to provide additional transportation to the ferry in the event of disruption of bridge service
during a future event.

Mr. Foran noted that MTA was authorized to issue up to $950 million for bonds for repair and
mitigation projects and had $160 million in pay-as-you-go capital for the capital plan
amendment. MTA initially assumed that federal government would provide 75% of the funds
for these projects and MTA would provide the remaining 25% for the local match. Based on
experience to date, MTA’s expectation is that federal government would provide 90% of the
funds for these projects and MTA would provide the 10% for the local match. MTA has
available bond proceeds and pay-as-you-go capital for local match funds.

Mr. Page asked if federal funds were available for planning and if MTA had adequate liquidity.
Mr. Berrang noted that MTA can use bond proceeds to fund these projects and MTA can
reimburse MTA with Federal funds when received.

Mr. Pally noted that there are two types of Sandy-related projects -- repair and mitigation. Mr.
Stewart noted that amendment to the Capital Plan adopted in January for $4.8 billion provided
for the repair projects and the amendment currently being considered for $5.8 billion is for the
mitigation projects.

The Committee voted to recommend the action item before the Board for approval.
2. Authorization to Modify Swap Agreements

To obtain approval of a resolution, authorizing MTA, MTA New York City Transit, and MTA
Bridges and Tunnels as needed (a) to enter into agreements relating to changes in laws
impacting swap transactions as a result of the Dodd-Frank Wall Street Reform and Consumer
Protection Act of 2010 (the “Act”), including the International Swap Dealers Association, Inc.
(“ISDA™) March 2013 DF Protocol and future ISDA Protocols (collectively, the “DF Protocols™)
and/or direct agreements to be entered into with individual swap dealers; and (b) to make
necessary amendments and elections to existing swap agreements pursuant to such DF Protocols
and direct agreements. Such resolution also ratifies all prior actions taken with respect thereto or
with respect to the ISDA August 2012 DF Protocol.

The Committee voted to recommend the action item before the Board for approval.
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3. Transportation Revenue Anticipation Notes (“RANSs”)

To obtain authorization of the necessary documentation and activities to issue taxable revenue
anticipation notes under the Transportation Revenue Resolution (“RANSs™) to provide for short-
term liquidity of up to $350 million. The notes will be used from time to time, and may be
repaid and reissued, to address potential unanticipated operating funding needs.

The Committee voted to recommend the action item before the Board for approval.
4. Transportation Revenue Commercial Paper Program

To obtain authorization of the necessary documentation and activitics to issue up to $350
million of Transportation Revenue Bond Anticipation Notes (“BANs™) to be issued in the form
of Commercial Paper (“CP-3”) to finance existing approved transit and commuter capital
projects. Authorization was requested for long-term financing to permanently finance such CP-
3 from time to time including accrued interest thereon. Mr. McCoy noted that an RFP process
will be conducted when the Commercial Paper is issued. This action item only provides the
authorization to issue $350 million in Commercial Paper to replace the existing capacity
provided by the Royal Bank of Canada.

Mr. Ballan asked if this would change the amount of MTA’s debt in the variable rate mode. Mr.
McCoy confirmed that the percent of MTA’s debt in the variable rate mode would be unchanged.

The Committee voted to recommend the action item before the Board for approval.

B. Information Items
Mr. Johnson noted that there were two reports and information items:

1. The MTA is seeking to adopt revisions to the All Agency Procurement Guidelines and All
Agency Guidelines for Procurement Services.. This item will be discussed at the Governance
Committee and then voted on by the Board.

2. A Regional Context for Twenty Year Capital Needs

Mr. Wheeler presented a report, “A  Regional Context for the Twenty Year Needs Assessment”,
which provided a larger context for the twenty year needs in the MTA region which is the first
step in developing a five-year capital program. The report outlined several key factors including:
a growing transit demand and complexity of travel paths and times, growing economy with
changing types and locations of employment, a new generation that embraces transit but expects
a “21% century system and strategic investments in the system beyond the core program needed
to sustain ridership growth and the regional economy. Mr. Wheeler noted that travel demand is
changing. There has been significant MTA ridership growth over the past twenty years,but peak
hour transit use to the Manhattan central business district is flattening. Commutation ticket sales
are trending down while non-commutation tickets sales are growing. Residence of workers is
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forecast to change. Annual crossing of MTA Bridges and Tunnels has been trending down since
2007 mirroring the national drop in auto usage.

Mr. Wheeler noted that there were several key factors affecting regional travel changes including
population changes, economic transition from “9 to 5" jobs to *24/7/365” jobs and the
emergence of non-traditional work patterns. There is continued population growth in the region
and the characteristics of the younger “millennials” and older “boomers” were affecting transit
use. MTA forecasts continued employment growth in the region and growth in industries that
are less tied to the “9 to 57 jobs. The factors of a changing demographics and employment,
growing transit use but peak hour flattening, new “24/7/365” travel patterns spreading ridership
to hours where capacity exists and transit travel to suburbs and among outer boroughs growing
where capacity exists suggests a “new normal”.

As MTA addresses these issues, it must also prevent capacity and reliability backslide and
maintain a state of good repair and normal replacement, complete projects such as a full length
Second Avenue Subway addressing longstanding problems and use possible technology
strategies to address current trends and support future growth. MTA should also address subway
- capacity obstacles, optimize the subway and bus networks and optimize the rail network build
new markets, build a “21%" century transit system and build and operate a resilient MTA

Mr. Wheeler stated that the next steps to accomplish these goals MTA would continue outreach
to stakeholders, brief the CPOC committee on core capital needs, publish the Twenty Year
Needs Assessment document, launch development of the 2015-2019 Capital Plan and then
present that 2015-2019 Capital Plan.

Ms. Fernandez noted that this material will be presented to the CPOC committee in September.
Mr. Page ncted that this presentation contained a large amount of valuable data and asked if
smaller group meeting could be scheduled to discuss the report’s findings in more details. Ms.
Fernandez stated that smaller group meetings would be scheduled to discuss this report.

C. Procurements

There are seven procurement items for MTA headquarters, six competitive and one ratification,
for a total of $1,048,700.

The Committee voted to recommend the procurement items before the Board for approval.

VI. Metro-North and Leng Island Railroad

A. Procurements

There is one non-competitive and two competitive procurements for MNR for a total of
$11,620,755.
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The Committee voted to recommend the procurement items before the Board for approval,

There are two competitive procurements (both are multi-agency) for LIRR for a total of §
11,965,243,

The Committee voted to recommend the procurement items before the Board for approval,

VII. NYCT/MTA Bus Operations

A. Action Item

The action item regarding omnibus budget modifications to the 2010 — 2014 capital program was
withdrawn.

B . Procurements

There are two non-competitive and six competitive procurements for NYCT and MTA Bus
operations for a total of $382,376,347.

The Committee voted to recommend the procurement items before the Board for approval.

VIIL Bridges and Tunnels

A, Procurements

There are one non-competitive procurement and seven competitive procurements for Bridges
and Tunnels for a total of $16,990,239 million.

The Committee voted to recommend the procurement items before the Board for approval.
IX. FMTAC

A. Procurements

There were no procurements items for FMTAC.

X. MTA Consolidated Reports

This month includes consolidated reports for April and May 2013.

X11. Real Estate Agenda

A. Action Items

Mr. Rosen noted that there were twenty-one action items for committee approval. Mr. Rosen
highlighted three such items: the release of 19 East Houston Street, New York, NY from
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NYCT’s master lease with the City of New York, in consideration of cash and substitute
property having a combined value of approximately $40 million; a new lease for warehouse and
archival storage space in Brooklyn to be used by the Transit Museum (so as to free up space at 2
Broadway to accommodate MTA headquarters functions to be relocated from 341-347 Madison
Avenue) and by various NYCT departments (to replace warehouse space that was damaged by
Superstorm Sandy); and an all-agency policy to govern the MTA’s responses to requests by

prospective commercial sponsors to acquire naming rights with respect to MTA station facilities.

In response to questions posed by Mr. Pally, Mr. Rosen confirmed that such proposed naming
rights policy would not apply to proposals to rename facilities after prominent individuals, and
that any proposal to enter into any particular naming rights transaction pursuant to the new
policy would be subject to Board approval.

Mr. Albert asked what considerations would govern the ordering of sponsors’ names and
geographic points of reference in devising new station names. Mr. Rosen responded that
maintaining the navigability of the system would always remain the MTA’s first priority. Mr.
Rosen noted that the naming of the Mets-Willets Point, 161* Street/Y ankee Stadium and Atlantic
Av-Barclays Center stations predated the naming policy.

Mr. Page asked what the process had been for changing the name of Jay Street to Jay Street
Metro Tech and noted that the process of pricing by assessed value may not include all costs.
Mr. Ferrer also asked for additional information regarding the Jay St. Metro-Tech station and
Mr. Fleuranges promised to reply directly to him.

Mr. Brown asked what types of firms provide appraisals for naming rights. Mr. Rosen stated
that there are firms that specialize in evaluating naming rights for stadiums and purport to be
qualified to value other naming rights opportunities as well..

The Committee voted to recommend the action items before the Board for approval.

XII1. Executive Session

Upon motion duly made and seconded, the Committee voted to convene an Executive Session
pursuant to Section 105 (1) (h) of the Public Officers Law. Upon motion duly made and
seconded, the Committee voted to return to open session.

XIV. Adjournment

Upon motion duly made and seconded, the July 22, 2013 meeting of the Finance Committee was
adjourned.

Respectfully submitted,

Lara C. Muldoon
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2013 Finance Committee Work Plan

. RECURRING AGENDA ITEMS

BudgetWatch
FinanceWatch

Approval of Minutes
Procurements (if any)
Action ltems (if any)

MTA Consolidated Reports

Il. SPECIFIC AGENDA ITEMS

September 2013
SBF/Budget/Capilal:

2014 Preliminary Budget/2014-2017 Financial Plan
(Materials previously distributed)

Action ltem:
Resolution to authorize the Execution, Filing and Acceptance
of Federal Funds

Qther:
Annual Review of MTA’s Derivative Portfolio
Annuat Report — Fuel Hedge Program

MTA 2013 Semi-Annual Investment Report

November 2013
SBF/Budget/Capital:
Updated Forecast for 2013/2014 Final Proposed Budget/
2014-2017 Financial Plan (Joint Session with MTA Board)
Other:
Station Maintenance Billings Update
Review and Assessment of the Finance Committee Charter

December 2013
SBP/Budget/Capital:
Action ltems:
MTA 2014 Budget and 2014-2017 Financial Plan
Adoption Materials
MTA and TBTA Reimbursement Resolutions for
Federal Tax Purposes
Approval of Supplemental Resolutions Authorizing Refunding Bonds
Other:
Draft 2014 Finance Committee Work Plan

January 2014
SBP/Budget/Capital:
Overview of the February Financial Plan 2014-2017
Other:
Special Report: 2013 Year-End Review

-1

Responsibility

MTA Div. Mgmt/Budget
MTA Finance

Board Secretary
Procurement

Agency :

MTA Div. Mgmt/Budget

Responsibility

MTA Div. Mgmt/Budget

MTA Grant Mgmt

MTA Finance

MTA Div, Mgmt/Budget
and MTA Finance

MTA Treasury

MTA Div. Mgmt/Budget

MTA Comptroller
MTA CFO

MTA Div. Mgmt/Budget

MTA Treasury

MTA Finance

MTA Div. Mgmt/Budget

MTA Div. Mgmt/Budget
MTA Finance




March 2014
Action ltems:
2013 TBTA Operating Surplus
Mortgage Recording Tax — Escalation Payments to
Dutchess, Orange and Rockland Counties
All-Agency Real Property Disposition Guidelines and
All-Agency Personal Property Disposition Guidelines

All-Agency Annual Procurement Report
Other:
MTA Prompt Payment Annual Report 2013

April 2014
Action ltem:

MTA 2013 Annual Investment Report
Other:
Annual Report on Variable Rate Debt

June 2014
SBP/Budget/Capital:
Action ltem:

PWEF Assessment

Other:
Station Maintenance Bilings

Annual Pension Fund Report (Audit Committee Members to be invited)

July 2014
SBP/Budget/Capital:

Updated Forecast for 2014/2015 Preliminary Budget/

2015-2018 Financial Plan (Joint Session with MTA Board)

Other:
Annual FMTAC Meeting
Annual FMTAC Investment Performance Report

DETAILS - 2013

SEPTEMBER 2013
SBF/Budget/Capital:

2014 Preliminary Budget/2014-2017 Financdial Plan

Public comment will be accepted on the 2014 Preliminary Budget

Action ltem:

MTA Bridges and Tunnels
MTA Treasury/MTA Div,
Mgmt/Budget
MTA Real Estate/MTA
Cortporate Compliance
MTA Procurement/Agencies

MTA Business Service

MTA Treasury

MTA Finance

MTA Capital Program Mgmt/
MTA Div. Mgmt & Budget

MTA Comptroller

MTA Labor

MTA Div. Mgmt/Budget

MTA RIM
MTA RIM

Resolution to Authorize the Execution, Filing and Acceptance of Federal Funds

The MTA Office of Grant Management will hold a public hearing in accordance with federal
law and then request the Board’s approval of a resolution that would autharize the Chairman
or a designated officer to execute the applications and accept grants of financial assistance

from the federal government.
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Other:
Annual Review of MTA’s Derivative Porffolio

The Finance Department will provide an update on MTA’s portfolio of derivative coniracts.

Annual Report — Fuel Hedge Program
The Division of Management and Budget and the Finance Department will update the
Committee on the MTA Fuel Hedge Program; which was established to provide greater

budget certainty over one of the most volatile portions of the budget. Accessing established
markets, the MTA reduces price volatility through the use of financial instruments that may
include: swaps, caps, floors, collars, options, and future contracts, (collectively, “future fuel

price agreements”).

MTA 2013 Semi-Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this report.

NOVEMBER 2013
SBP/Budget/Capital:

Updated Forecast of 2013/2014 Final Proposed Budget/2014-2017 Finandal Plan (to be
presented at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2013,
a Final Proposed Budget for 2014, and an updated Financial Plan through 2017.

Other:

Station Maintenance Billings Update

The MTA Comptroller Division will provide a report on the collection and audit status of
station maintenance billings issued as of June 1, 2013.

Review and Assessment of the Finance Committee Charter

MTA Chief Financial Officer will present the most updated Finance Committee Charter
to the Finance Committee members for them to review and assess its adequacy. The
annual assessment is required under the current Committee Charter.

DECEMBER 2013
SBP/Budget/Capital:

Action ltems:

MTA 2014 Budget and 2014-2017 Finandal Plan Adoption Materials
The Committee will recommend action to the Board on the MTA 2014
Budget and the 2014-2017 Finandal Plan Adoption Materials.

Action ftem:

Approval of Supplemental Resolutions Authorizing Refunding Bonds

Board action required to allow for the refunding to fixed-rate bonds from time to time
provided that such refunding’s comply with the Board approved refunding policy.

MTA and TBTA Reimbursement Resolutions for Federal Tax Purposes

Board approval is required to allow for the reimbursement of capital expendiures
at a later date from the proceeds of tax-exempt bond sales.
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Othet:
Draft 2014 Finance Commiftee Work Plan

The MTA Chief Financial Officer will present a proposed 2014 Finance Committee
Work Plan that will address major issues, SBP and budget process issues, and
repotis required by statute,

JANUARY 2014
SBP/Budget/Capital:

QOverview of the February Financial Plan 2014-2017

The MTA Division of Management and Budget will apprise the Committee of

any material changes to the December Board-approved Financial Plan. The full
release and distribution of the February Plan will continue to take place within the
month of February.

Other;

Special Repert: 2013 Year-End Review

The MTA Finance Department will present a report that summarizes financing activities
for 2013.

MARCH 2014
Action items:

2013 TBTA Operating Surplus

MTA Bridges and Tunnels should be prepared to answer questions on a staff summary
requesting (1) transfer of TBTA 2013 Operating Surplus and investment Income,

(2) advances of TBTA 2014 Operating Surplus, and (3) the deduction from 2014 TBTA
Operating Revenue, funds which shall be paid into the Necessary Reconstruction Reserve.

Mortgage Recording Tax — Escalation Payments to Dutchess, Orange and Rockland Counties
By State statute, each of these counties is entitled to a share of MTA’'s MRT-2 tax receipts.
The amount may be no less than they received in 1989 (even if the taxes collected fall below
the 1989 levels), but there are proportional upward adjustments if taxes collected in the
particular county exceed the 1989 totals. The MTA Budget and Treasury Division will be
prepared to answer questions on the related Staff Summary authorizing the payments.

All-Agency Real Property Disposition Guidelines and All-Agency Personal Property Disposition
Guidelines

Board approval of the above guidelines as required annually by Public Authorities Law Sections

2895-2897. MTA Real Estate and MTA Corporate Compliance should be prepared to answer questions
regarding these guidelines.

All-Agency Annual Procurement Report
The Agencies and the MTA Procurement Division should be prepared to answer questions
on this voluminous State-required report.
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Other: :
MTA Prompt Payment Annual Report 2013

The Senior Director of the MTA Business Service Center should be prepared to discuss a report, to be
included in the Agenda materials, that reviews MTA-wide success in meeting mandated prompt-
payment deadlines (including the interest penalties incurred as a result of late payment).

APRIL 2013
Action ltem:

MTA Annual Investment Report
The MTA Treasury Division should be prepared to answer questions on this voluminous
State-required report. ‘

Other:

Annual Report on Variable Rate Debt :
The MTA Finance Department will present a report that summarizes the performance of the
MTA's various variable-rate debt programs, including a discussion of the savings (compared
to long-term rates) achieved through variable rate debt and a discussion on the current policy
and limits on the use of variable rate debt.

JUNE 2013
SBP/Budget/Capitat:

Action ltem:

PWEF Assessment

The MTA Division of Management and Budget assisted by MTA Capital Program Management,
should prepare the usual annual staff summary authorizing the payment of this assessment to
the State. The State levies an assessment of the value of construction-contract awards to
cover its cost of enforcing prevailing-wage legislation.

Other:
Station Maintenance Billings
Under the Public Authorities Law, the Board is required to certify to the City and the counties

in the Metropolitan Transportation District the total costs to MTA for operating and maintaining
Commuter Railroad passenger stations. The City and county assessments are both now

determined through a formula.

Annual Pension Fund Report

The MTA Labor Division, representatives of the various pension fund boards, and their pension
consultants should be prepared to answer questions on a report, to be included in the Agenda
materials, that reviews the 2013 investment performance and other experience of the various

MTA pension funds. Among other matters, this report should (i) make recommendations on
appropriate investment-earnings assumptions in light of the experience of the past three years;

(ii) discuss the implications for asset allocations in light of such recommendations; (jii) discuss
the effect on (under) funding of the systems in light of such performance and recommendation;
(iv) provide appropriate comparisons with other public pension systems; and (v) solicit the
opinions of the Board Operating Committees on these recommendations in light of their effects
on Agency budgets.
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JULY 2014
SBP/Budget/Capital:

Updated Forecast of 2014/2015 Preliminary Budget/2015-2018 Financial Plan (to be presented
at the Joint Session with the MTA Board)

The MTA Division of Management and Budget will present an updated forecast for 2014, a Preliminary
Budget for 2015, and an updated Financial Plan through 2018,

Other:

Annual Meeting of the First Mutual Transportation Assurance Company

The MTA's Captive Insurance Company will hold its statutorily required annual meeting
in which it will review the prior year's operations as well as submit its financial statements
and actuarial report for final approval.

Annual First Mutual Transportation Assurance Company Investment Performance Report
The MTA Treasury and Risk Management Divisions, atong with the FMTAC’s outside
investment managers, should be prepared to answer questions on a report that reviews
outside-managers performance.
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FinanceWaltch

September 16, 2013

Fuel Hedges
$18,420,266 Diesel Fuel Hedge

On August 8, 2013, MTA executed an $18,420,268 Ultra-low sulfur diesel fuel hedge with J.P. Morgan
Ventures at an all-in price of $2.828/gallon. Three of MTA's existing approved commodity counterparties
participated in bidding on the transaction: Deutsche Bank, Goldman, Sachs & Co./d Aron and J.P.
Morgan Ventures Energy Corporation. The hedge covers the period from June 2014 through July 2015,

Remarketing

$197.415,000 MTA Dedicated Tax Fund Refunding Bonds, Series 2008B-1 and 2008B8-4

On August 13, 2013, MTA effected a mandatory tender and remarketed through competitive bidding
$87.4156 of Dedicated Tax Fund Refunding Bonds, Series 20088-1 and $100,000,000 of Dedicated Tax
Fund Refunding Bonds, Series 2008B-4, because the letter of credit (LOC) issued by Bank of Nova
Scotia that related to Series 2008B-1 expired by its terms and the LOC issued by KBC Bank N.V. that
related to Series 2008B-4 was terminated. The Series 2008B-1 and Series 2008B-4 bonds were
converted from a weekly-rate mode to a fixed-rate mode with final maturities of November 15, 2034 and
November 15, 2025, respectively. The winning bid for these Series of bonds was submitted by Citigroup
Global Markets Inc. with a TIC of 3.4883% (all-in TIC of 3.51%). The transaction ciosed on August 13,
2013. Hawkins Delafield & Wood served as bond counsel, and Lamont Financlal Services was financial
advisor,
Transaction Summary Statistics
DTF 2008B-1 and 2008B-4

Par Amount: $187.415 million
Net Premium: $23.625 million
All-in TIC: 3.51%
Average Life: 10.82 years
Average Coupon: 4.82%

Final Maturity: 11/15/2034
Underwriter's Discount: 33.53 ($697,725)
Cost of Issuance: $0.97 ($191,242)
Ratings (S&P/Fitch) AA/AA-

Senior Manager: , Citigroup Global Markels
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Transportation Revenue Commercial Paper
MTA negotiated extension agreements with the three existing letter of credit (LOC) providers in

connection with the existing approved Transportation Revenue Bond Anticipation Notes (BAN),
Series CP-2 Credit Enhanced commercial paper program. The Subseries designation, LOC
providers and amounts are as follows: Subseries A, TD Bank, N.A. for $100 million; Subseries
B, Barclays Bank PLC, for $250 million; and Subseries D, Citibank, N.A. for $200 million. The
original Subseries C Notes.of $350 million were associated with a LOC from Royal Bank of
Canada, which LOC was not renewed and the notes were paid off with the proceeds of the
Transportation Revenue Bonds, Series 2013D issued on July 2. The BAN was authorized by
the Board in July, 2010 for a maximum period of five years from the date of original issue, which
was September 18, 2010. The extension renewals will allow the commercial paper program to
continue to pperate until the end of the five year BAN pericd on September 16, 2015. The
dealers for the Notes are as follows. Subseries A, Morgan Stanley; Subseries B, Barclays
Capital, Subseries D, Citi.

Upcoming Transactions

New Money
$500,000,000 MTA Transportation Revenue Bonds, Series 2013E

In September 2013 MTA expects to issue $500 million of MTA Transporiation Revenue Bonds, Series
2013E, to finance existing approved transit and commuter projects. Hawkins Delafield and Wood will
serve as bond counsel and Lamont Financial will serve as financial advisor.

Remarketing
$200,000,000 Transportation Revenue Bonds, Series 2002G-1

in September 2013 MTA will effect a mandatory tender and remarket $200 million of Transportation
Revenue Bonds, Series 2002G-1 into the term mode as Floating Rate Notes, because the letter of credit
issued by Bank of Nova Scotia that relates to Series 2002G-1 expires by its terms on Qclober 7, 2013,
Hawkins Delafield and Wood will serve as bond counsel and Lamont Financial will serve as financial

advisor.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCGIAL PLAN - MID-YEAR FORECASBT {1}

DEBT SERVICE
{3 in millions)
July 2043
Yo
MIDYEAR
Forecast Aciual Varlance | Variance | Exnlanation
Dedicated Tax Fund:
NYC Transit $32.2 $31.3 $0.8
Commuter Railroads 8.7 6.8 {C.0)
Dedicated Tax Fund Sublotal $38.9 $38.1 $0.8 2.0%
MTA Transportation Revenue:
NYC Transit $67.5 $874 | 50.1
Commuter Railroads 41,5 $41.8 {0.3)
MTA Bus 1.8 $2.7 {0.9)
MTA Transporiation Sublotal $110.8 $111.9 {31.0) -0.8%

Commerclal Paper,

NYC Transit 51.8 $0.0 $1.8

Commuter Raifroads 1.2 $0.0 1.2

MTA Bus 0.0 $0.0 0.0 Lower than budgseted rates.
Commercial Paper Subtotal $3.0 $0.1 §2.9 98.2%

2 Broadway COPs:

NYC Transit $1.1 1.1 30.0

Bridges & Turmeals 0.2 50.2 0.0

MTAHQ 0.2 $0.2 0.0
2 Broadway COPs Sublotal 31.5 $1.4 $0.0 1.2%

TBTA General Resolution (2} Lower than budgeted vatiable rates;
NYGC Trans# $14.9 $14.0 308 reversal of prior timing related
Commuter Railroads 7.0 $6.3 0.7 to BAB subsidy.

Bridges & Tunnels 18.0 311.6 6.4
TBTA General Resolution Subtotal $39.8 $31.8 $8.0 20.2%
T8TA Subordinate (2)
NYC Transit $6.0 $4.9 $1.0
Commuter Rallroads <28 $2.2 0.5 Lower than budgeted variable rates.
Bridges & Tunnels 24 $2.0 0.4
TBTA Subordinate Subtotal $11.0 $9.1 $1.9 17.4%
{Total Debt Service | $2050] $1923)  §i1271{ 6.2%|
Debt Service by Agency:
NYC Transit $123.5 5118.8 $4.7
Commuter Railroads 53.0 57.0 2.0
MTA Bus 1.8 27 {0.9)
Bridges & Tunnels 20.5 13.7 8.8
MTAHQ 0.2 0.2 0.0
{Total Debt Service $205.0 $192.3 $12.7 6.2%
Notes:

(1) Foracasted debt service is calculated based upon projecied monthly deposits from available pledged revenues into debl service accounts. Actual
payments to bondholders are made from the debt service accounts when due as required for each series of bonds and do not conform to this schedule.
(2) Generally, the calendarization of monthly debt service deposits is calculated by dividing projected annual debt service by 12. Month to month variations
{"tming differences”) on the existing deb! portfolio can occur based upon, among other things, (a) for alf bonds, the date when mcome from the
securiies in which the debt service accounts are invested becomes available varies, (b) for variable rate financings, differsnces between (i) the
pudgeted interest rate and the actual interest rate, (i) projected interest payment dales to bondholders and actual interes{ payment dates to
hondholders, and (i) projested monthly funding dates for accrued debt service and actual funding dates, {¢) for iransactions with swaps.
the differance betwean when MTA/TBTA funds debt service and the receipt of the correspornding swap payment by the counterparty, and difference
petween rates received and rates paid and (1) for commercial paper, the inferest payment dale iz the dale of the maturily of the commercial paper and
the dealers set the 1erm of the commercial paper from 1 1o 270 days, which is not foresseabie at the ime the annual debt service budgets are prepared
{3) Debt service is allocated amang Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy.
Totals may not add dus to reunding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in millions)
July 2013 Year<to-Date )
Y
MID-YEAR
Forecast Actual Varlange | Varlance Explanation
Dedicated Tax Fund:
NYC Transit 51928 $181.3 $1.3
Commuter Railroads 41.2 $41.3 (0.2}
Dedicated Tax Fund Sublotal $233.8 $232.86 §1.1 0.5%
MTA Transporiation Revenue;
NYC Transit $426.9 $4254 | $1.5
Commuler Railroads 286.5 $285.9 0.5
MTA Bus 15.2 $16.8 {1.8)
MTA Transportation Subtotal $708.5 $708.1 $0.4 0.1%
Commercial Paper:
NYC Transit $4.0 $0.5 $35
Commuter Rallroads 25 502 2.3
MTA Bus 0.1 $0.1 0.0 Lower than budgeted rates.
Cammercial Paper Subtotal %6.6 $0.8 $5.8 B7.8%
2 Broadwey COPs: ,
NYC Transit $8.7 $6.7 $0.0
Bridges & Tunnels 1.0 $0.9 0.0
MTA HQ 0.9 $0.9 0.0
2 Broadway COPs Subtotal 38.8 $8.6 30.1 0.7%
TBTA General Resolution (2) Lower than budgeted variable rates.
NYC Transit $110.2 $111.8 {31.4)
Commuter Raijlroads 50.0 $49.8 0.1
Bridges & Tunnels 08.3 $92.2 8.0
TBTA General Resolution Subtotal $258.4 $253.7 4.7 1.8%
TBTA Subordinate (2)
NYC Transit $41.4 $40.4 $1.0
Commuter Railroads 18.2 $17.8 0.4 Lower than budgeted variable rates,
Bridges & Tunnels 16.3 $16.0 0.4
TBTA Subordinate Sublotal - $75.9 $74.1 $1.8 2.4%
ITotal Debt Service | $1,201.91 $1,277.9]  $14.0] 1.1%]|
Debt Service by Agency:
NYC Transit $781.7 $775.8 $6.0
Convnuter Raifroads 378.3 3762 3.4
MTA Bus 158.3 16.8 {1.8)
Bridges & Tunnels 115.6 109.1 8.4
MTAHQ 0.9 0.9 0.0
{Total Debt Service $1,281,9 ] $1,277.8 $14.0 1.4%
Notes:

{1) Forecasted debt service is calculated based upon projected monthly deposits from available pledged revenues into debt service accounts. Actual
paymants {o bondhoidars are made from the debt service accounts when gue as reguired for each series of bonds and do not conform to this scheduie.
(2} Generally, the calendarization of manthly debt service deposits is calculated by dividing projected annual debt service by 12. Manth to month variations
(“timing differences”) on the existing debt porifolio can ocour based upon, among other things, {a) for all bonds, the date when income from the
securities in which the debt service accounts are invested becomes available varies, (b} for varable rate financings, differences between (i} the
budgeted interest rate and the actual interest rate, (i} projected intarest payment dates to bondholders and actual interest payment dales 1o
pondholders, and (i) projecled monthly funding dates for accrued debt service and actual funding dates, (¢} for ransactions with swaps,
the differance between when MTA/TETA funds debt sesvice and the receipt of the corresponding swap payment by the counterparly, and difference
between rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the maturity of the commercial paper and
the dealars se! the term of the commercial paper from 1 to 270 days, which is not foreseeable at the time the annual debt service budgets are prepared.
{3) Debl service is allocsted among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond proceeds for approved
sapital projects. Allocation of 2 Broadway COPS is based on occupancy.
Totafs may not add due o rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: WEEKLY MODE
RATE RESETS REPORY {Tralling 8-Waooks)

Tra ton bl ohd
lssug ?RE}})OZGJ TRS 2008E1 TRE 2005E-2 TRES 2005D-1 TRE 20118
Remarketing Agenty  Merritl Lynch Bofa Morrill Lynch J.P.Morgan Marriti Lyngh Mertiil Lynch
Liguldity Provider) Bank of Nova Scotia] BotA Morrill Lynch P Morgan Helaba Bank of America
Ligulditylinsurer, LoC Lot Lol Lot Lot
Par Quistanding (m) 200,00 100.00 76.00 450.00 80,56
Swap Noltionai (8m} 134.10 60,00 45,00 150,00 2237
Spread to Spread to Spread to Sprend to Bprosd v
Date SIEMA Rata SIFWA Rate SIFMA Rate SIENA Rate SIFNA Rate SIEMA
7/24/2093  0.08% 0.05% G01% | 0.06% 0.01% 0.06% 6.00% 0.07% 8.01% 0.08% 5.0
7312013 0.05% 0.04% £0.01% | B.04% 0.01% 0.08% 001% 0.08% D01% 0.04% £.04%
B/F/2013  Q.05% £2.04% O01% | 0.04% 0.01% 0,05% 0.04% 2.06% 4.01% 6.04% 0.81%
B/14/2013  0.08% 0.068% 8.00% 0.06% 0.00% 8.07% 0.01% 0.08% 0.02% 0.06% 0.00%
821/2013  0.068% 0.04% 0.02% | 0.05% LO1Y% 0.07% 0.01% 8.08% 0.02% 0.08% L.01%
8/28/2013 0.08% 9.04% B.02% | 0.05% 0.01% 0.07% 0.01% 0.07% 0.01% 0.05% -0.01%
Dedieated Yax Fund Bond
issug DTF 2002844 DTF 2008A-1 DTF 2008A-2 DTF 20088-1 DTF 200854
Remarketing Agenti Morgan Stanioy Morgan Stanley Goldman Barciays Barcly
Liquidity Provider] State Strest Bank Morgan Stanley Bank of Tokyo Bank of Nova Scotia | KBC Bank N.V. (NY)
Ligulditvlinsurer Lol .oC LoC LG o
Par Outstanding {$m} 160,00 171.88 471,85 8742 400,00
Swap Notional ($m) Nong 168.38 188,38 None Nonhe
Bpread to Spread 1o Spresd o Spread 1o Spread 6
Data SIFMA Hate SIENA Raty SIEMA Batg SIEMA Bats SIEMA Ratg SIFMA
TI412013 0.08% 0.04% 0.02% | 0.05% 0.81% 0.05% £.01% 0.05% ~0.01% 8.30% 0.24%
7i3112013  0.05% 0.04% £.01% | 0.05% 0.00% 0.04% 0.01% 0.04% 0.01% £.30% 0.25%
B7/2013  0.05% 0.04% D.04% | C.05% 0.00% 0.04% -0.01% 0.04% .01% 0.30% 0.25%
8/14/2013  0.08% 0.04% 0.02% | 6.05% -0.01% 0.05% ~0.01% 0.00% £.06% 0.00% §.08%
8212013 0.08% 0.06% 0.00% 0.07% 8.01% 0.07% 0.01% 0.00% 0.06% 0,00% £,06%
B/2B/2013  0.08% 0.06% 0.00% 0.07% 0.01% |- 0.08% <0,01% £.00% £0.06% 2.00% 0.06%
IBTA Genoral Rovenus Bonds
o issupl  TBTA 20058.3
Romarketing Agent! BofA Merrill Lynch
Liguldity Provider BolA
Ligquidity/insurer SHPA
Par Duistanding ($m) 194,80
Swap Notional ($m) 194.8
Spread fo
Date SIFMA Hate SIEMA
772412013 0.06% 0.08% 2.03%
TRMI 0.05% 0.08% 0.03%
8{7/2013  0.08% 0.08% 0.03%
B14/2013  0.08% 0.10% 0,04%
82142013 D.08% 0.09% 0.03%
8/28/2013  0.08% 0.08% 0.03%
ki 2] Rov d dinate B
issue TBTA 20018 TBTA 20010 TBTA 2003R-1 TBTA 20038-2 TETA 2005A-2 TRTA 20054.3
_ Romarkaling Agent Citigroup Gitlgroup Citigroup Citigroup U3 Bancorp U8 Bancorp
1iquidity Provider State Stroet JP Morgan CALPERS CALSTRS CALSTRS 1.5, Bank
Liguiditylinsurer Lol SBPA L.oC LoC LoC LoC
Par Qutstanding {$m) 130.85 130.85 91.81 48 47 32.09 3891
Swan Notional ($m) None None Nons Nong Nons None
Spraad to Sprakd 1o Spread (o Spread to Spread ta Sproad 1o
Datg | SIFMA | Rate  SIEMA | Rate  SHEMA | Rate  BIEMA | Rae  SIFMA Hata  SIEMA | Bats  SIEMA
7232013 0.06% 0.04% £.082% G04% 0.02% 0.04% 0.02% 6.04% D02% 5.04% -0.02% 0.04% D.92%
7302013 0.08% 0.04% 0.01% | 0.04% D.01% 0.04% 8.01% 0.04% 0.01% 0.04% 0.04% 1 0.04% -0.01%
8872013 0.05% 0.04% 0.01% | 0.04% -0.01% 02.04% £.04% 0,04% 0.01% 0.04% 0.01% | 0.04% 0.01%
8/13/2013  0.06% 0.05% L01% | 0.05% 0.01% 0.05% B.01% 0.05% D.01% 0.06% 0.00% 0.068% 0.00%
8/20/201%  0.08% 0.05% £.01% | 0.05% 0.01% 0.05% B.01% 0.05% ~0.04% 9.05% A801% | 005% 0.01%
BIA72013  0.06% 0.04% 0.02% 0,04% D02% 0.04% L.02% 0.04% 0,02% 8.05% £.01% 0.08% L.01%
{ssue] THTA Sub 2000AB | THBTA Sub 200060
Remarketing Agent 48 Worgan Litigroup
Liguidity Provider JPMorgan Lioyds TS8R (NY)
Liquiditylinsurer] SBPA/Assured SBPA/Assured
Par Qutstanding ($m) 113,30 78.15
Swap Notlona! ($m} 113,30 None
Spread to Spread to
Date BIFMA Rate SIEMA Hate SIEMA
7i25/2013  0.08% 2.30% 0.24% .28% 0.22%
7H0/2018  D.05% 0.30% 0.25% 0.30% 0.28%
8/8/2013  0.08% 0.30% 0.25% .30% 0.25%
8/13/20143  0.068% 8.30% 0.24% 0.20% 0.24%
8/20/201%  0.06% 0.30% 0.24% 0.20% 0.24%
81277213 U.05% 0.30% 0.24% 0.30% 0.24%
Report Date 8/1/2013 V-5




METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: FLOATING RATE NOTES
RATE RESETS REPORT {Trailing 6-Weeks)

Transportation Revenue Bonds

[BS0e]  TRE 20020-2 TRE 2072A-2 TRE Z012A-3
Remarketing Agent Wells Fargo BoNY Meilon BoNY Mellon
initial Purchase Date Note 1 05/15114 05115115
Liguiditylinsurer| CCA/Assured None None
Par Cuistanding (om) 200,00 50.00 50.00
Swap Notional ($my) 200,00 None Nong
Spread Spread Spread
Datg SIFMA | Rate toS8IFMA] Rate 1oSIFMA! Rate to SIFMA
7/24/2013 0.06% | 0.96% 0.90% | 0.25% 0.19% 0.45% 0.39%
773112013 0.05% | 0.895% 0.90% | 0.24% 0.19% | 0.44% 0.39%
8/7/2013 0.05% | 0.95% 0.90% | 0.24% 0.1%% 0.44% 0.39%
B/14/2013 0.06% | 0.895% - 0.8B9% | 0.25% 0.1%% 0.45% 0.3%%
8/21/2013 0.06% | 0.95% 0.89% | 0.258%  0.1%% 0.45% 0.39%
8/28/2013 0.06% | 0.35% 0.89% | 0.25%  0.18% 0.45% 0,38%
fssue]  TRB 201261 TRB 20126-2 TRB 20126-3 TRB 20126-4
Remarketinwent JP Morgan JP Morgan JP Morgan JP Morgan
Initial Purchase Date 141112014 111172015 11/1/2018 117112617
Liguidity/insurer None Nons None Hone
Par Quistanding {Sm) 84.45 125.00 75.00 75.00
Swap Notional ($m} 84.45 125.00 75.00 75.00
Spread Spread Spread Bpread
Date SIFMA | Rate toSIFMAl Rate 1oSIFMA| Rate {oSIFMA] Rate (o SIFMA
7124/2013 0.08% | 0.55% 0.49% | 0.86% 0.60% 0.83% 0.77% 0.87% 0.91%
7/31/2013 0.05% | 0.55% 0.50% | 0.86% 0.61% 0.83% 0.78% 0.97% £.92%
8/7/2013 0.058% | 0.55% 0.50% | 0.66% 0.61% 0.83% 0.78% 0.97% 0.92%
8/14/2013 0.08% 0.55% 0.49% 0.66% 0.60% 0.83% 0.77% 0.97% 0.91%
8/212013 0.06% | 0.55% 0.4%% | 0.68%  0.60% 0.83% 0.77% 0.97% 0.81%
8/28/2013 0.08% 0.55% 0.49% 0.66% 0.60% 0.83% 0.77% 0.97% 0.91%
Dadicated Tax Fund Bonds V
“Tesue| DIF 2002538 DTF 2002830 DTF 20028-3¢ DTF 20028-3d
Remarketing Agent; Morgan Stanle Morgan Stanle Morgan Stanle Morgan Stanle
Wttty DatsT—HIOATT T A0~ 4I0TAT e
Liguidity/insurer None Mone None None
Par Qutstanding ($m) 406.60 48,60 50.70 15,590
" Swap Notional (5m) 46,60 48.60 50.70 15.90
Spread Spread Spread Spread
Date SIFMA | Rate toSIFMA| Rate (o SIFMA| Rate toSIFMA! Rale to SIFMA
7/24/2013 0.06% | 0.81% 0.75% | 0.96%  0.20% 1.01% 0.95% 1.06% 1.60%
7/31/2013 0.05% | 0.80% 0,75% | 0.95%  0.90% 1.00% 0.95% 1.05% 1.00%
8/7/2013 0.05% | 0.80% 0.75% | 0.95%  0.90% 1.00% 0.95% 1.05% 1.00%
8/14/2013 0.068% | 0.81% 0.75% | 0.96%  0.90% 1.01% 0.95% 1.06% 1.00%
8/21/2013 0.06% | 0.81% 0.75% | 0.86%  0.90% 1.01% 0.95% 1.96% 1.00%
8/28/2013 0.08% | 0.81% 0.78% | 0.96%  0.90% 1.01% 0.95% 1.06% 1.00%
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legus| DITF 2008B-32 | DIF 20088-35 1 DIV 2008B3¢ ]
Remarkefing Agent] Goldman Sachs | Goldman Sachs | Golgman sachs
Maturity Date 110112 110113 11101114
Liguidity/insursr None None None
Par Quistancing (8m) 35.00 84,47 44.74
Swap Notional ($m) 35.00 54.47 38,73
Spread Spread , Spread
Date SIFMA | Rate 1gSIFMA| Rate 1oSIFMA| Rate to SIFMA
712412013 0.06% | 0.29% 0.23% 0.61% 0.55% 0.74% 0.68%
7/31/2013 0.05% | 0.28%  0.23% | 0.60%  0.55% 0.73% 0.68%
&/7/2013 8.05% | 0.28%  0,23% | 0.80%  0.85% 0.73% 0.668%
8/14/2013 0.068% | 0.29%  0.23% | 0.61% 0.55% 0.74% 1.68%
B/21/2013 0.06% | 0.29% 0.23% 0.61% 0.55% 0.74% 0.88%
8/28/2013 0.06% | 0.20%  0.23% | 0.61% 0.55% 0.74% 0.88%
1BTA General Revenue Bonds .
issue] THBTA 20058B-4a TBTA 20058-4h TBTA 20058-4¢ TBTA 20088-4d TBTA 20058-4e
Hemarheting Agent WA NIA, /A N/A NiA
imitial Purchase Date 1112014 11172014 172015 THI2616 12097
Liguidity/Insurer None None None None None
Far Outstanding (3m) 28.50 37.50 38,70 43.80 45,20
[ Bwan Nouonal (3m) 20,60 31.50 38.70 43.80 4520
Spread Spread Spread SEpread Sproad
Date SIFMA | Rate {oSIFMA| Rate foSIFMA|! Rats 1oSIFMA| Rate 1oSIFMA| Rate to SIFMA
7/24/12013 0.08% | 0.38%  0.32% | 0.22% 0.16% 0.50% 0.44% 0.72% 0.56% 0.78% 0.46%
713172013 0.08% | 0.38%  0.33% |} 0.22% 0147% 0.50% 0.45% 0.72% 0.67% 0.78% 0.45%
8/7/2013 0.05% | 0.38%  0.33% | 0.22% 0147% 0.50% 0.45% 0.72% 0.67% 0.78% 0.45%
B/14/2013 0.06% | 0.38% 0.32% 0.22% 0.16% 0.50% 0.44% 0.72% 0.66% 0.78% 0.48%
8/2172013 0.06% | 0.38% 0.32% 0.22% 0.16% 0.50% 0.48% 0.72% 0.66% 0.78% 0.48%
B/28/2013 0.06% | 0.38%  0.32% | 0.22% 0.16% 0.50% 0.44% 0.72% 0.668% 0.78% 0.46%

"The TRB 2002D-2 Bonds are privately placed with Wells Fargo through 5/27/2014.

Report Date 8/1/2013
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Transpartation Revenue Bonds

METROPOLITAN TRANSPORTATION AUTHORITY
VARIABLE RATE: DAILY MODE
RATE RESETS REPORT (Trailing 10 Days)

issue TRE 2006D-2 TRE S005E-3

" Dealer torgan Staniey PNC Capital
Liguidity Provider Helaba PNC
Type of Liquidity LoC LoC
Par Qutstanding ($m) 100.00 75.00
Swap Notional {3m) 100.00 45,00

Spread to Spread to
Date SIFMA Rate SIENA Rate SIFMA

812212013 0.06%
BI2312013 0.06%
BI24/2013 0.05%
B/2612013 0.05%
812672013 0.06%
812712013 0.06%
BI2BI2013 0.06%
BI29/2013 0.06%
813012013 0.06%

0.08% 0.00%
0.07% 0.01%

0.07% 0.01%
0.07% 0.01%
0.07% 0.01% .
0.07% 0.01%
0.06% 0.00%
0.06% 0.00%

0.06% 0.00%

0.04% -0.02%
0.06% 0.00%
0.08% 0.00%
0.08% 0.00%
0.08% 0.00%
0.06% 0.00%
0.06% 0.00%
0.06% 0.00%
0.04% -0.02%

8/31/2013 0.06% 0.06% 0.00% 0.04% -0,02%
TBTA General Revenue Bonds
Issue TBTA 2002F TEBTA 2003B-3 TBTA 20051 TBTA 20058-2a
Dealer JP Morgan US Bancorp US Bancorp JP Morgan
Liguidity Provider Helabha 1S, Bank CALPERS CALPERS
Type of Liguidity . LoC t.oC Lo LoC
Par Quistanding {3m) 208,64 £8.61 59,39 83,36
Swap Notional {$m) 194,80 None 24.86 89.36
) Spread to Spread to Spread to Spread to
Date SIFMA Rate SIFMA Rate SIFMA Rate SIFMA Rate SIFMA
812212013 0.06% 0.10% 0.04% 0.04% <0.02% 0.04% C0.02% 0.07% 0.01%
B/23/2013 0.06% 0.11% 0.05% 0.058% 0.00% 007% 0.901% 0.08% 0.02%
Bi24/2013 0.06% 0.11% 0.05% 0.06% 0.00% 0.07% 0.01% 0.08% 0.02%
B/25/2043 0.08% 0.11% 0.05% 0.06% 0,00% 0.07% 0.01% 0.08% 0.02%
B/28/2013 0.068% 6.10% 0.04% 0.06% 0.00% 0.08% 0.00% 0.08% 0.02%
BIZ7/2013 0.06% 0.10% 0.04% 0.06% 0.80% 0.07% 0.01% 0.08% 0.02%
B/28/2013 0.06% 0.10% 0.04% 0.06% 0.00% 0.06% 0.00% 0.08% 0.02%
Bi29/2013 0.08% 0.09% 0.05% 0.08% -0.01% 0.08% 0.00% 0.07% 0.01%

813072013 0.06%
813112013 0.66%

0.08% 0.02%
0.08% 0.02%

0.08% -0.01%
0.06% 0.01%

0.05% -0.01%
0.05% £.01%

0.06% 0.00%
0.06% 0.00%

issue TBTA 20088-2b THTA 20088-2¢
Dealer JP Morgan US Bangorp
Liquidity Provider CALPERS IS, Bank
Type of Liquidity f.oC LoC
Par Qutstanding {$m)} 48,30 £7.14
Swap Notional {($m) 48.30 57.14
Spread to Spread {o
Date SIEMA Rate SIFMA Rate SIEMA
82212013 0.06% 0.07% 0.01% 0.04% 0.02%
BI2312013 0.06% 0.08% 0.02% 0.06% 0.00%
812412013 0.06% 0.08% 0.02% 0.06% 0.066%

812512013 0.06%
8/26/2013 0.08%
BI27120143 0.06%
8282013 0.06%
B/29/2013 0.08%
B8/30/2013 0.08%
8/3112013 0.06%

0.08% 0.02%
0.08% £.02%
0.08% 0.02%
0.08% 0.02%
0.07% 0.01%
0.06% 0.00%
0.068% 0.00%

0.06% 0.00%
0.08% 0.00%
0.06% 0.00%
0.08% 0.00%
0.05% -0.01%
0.06% «0.01%
0.05% -0.01%

Report Date 8/1/2013
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METROPOLITAN TRANSPORTATION AUTHORITY VARIABLE RATE REPORT:
AUCTION RATE

| WEEKLY AUCTIONS ]

LIBOR
Formuia Fail
Rate LIBOR Formula Fail Rate
COPs COPs COPs
issue; TRB 2002B~1 2004A-1 2004A-2 2004A-3
Outstanding Par (§ M) 105.250 9.800 11.225 37.250
Swap Notional {$m) None 8.800 11.225 37,250
Final Maturity 111112022 171/2030 11472030 11172030
JP Morgan JP Morgan JP Morgan
Broker Dealer(s)f oy Lgnch Meril L?nch P Morgan s i Lfncn
Insurer Assured Ambac Ambac Ambac
Auction Frequency Tuesday Monday Tuesday  Wednesday
July 18 thru July 18, 2013 0.381% 0.528% 0.524% 0.527%
July 22 thru July 26, 2013 0.380% 0.524% 0.523% 0.521%
July 28 thru Aug 2, 2013 0.374% 0.513% 0.515% 0.514%
Auyg 8 thru Aug. 8, 2013 0.370% 0.512% 0.505% 0.508%
Aug 12 thru Aug 16, 2013 0.368% 0.508% 0.506% 0.506% .
Aug 19 thru Aug 23, 2013 0.366% 0.5065% 0.503% 0.504%
Aug 26 thru Aug 30, 2013 0.365% 0.508% 0.502% 0.501%
Corresponding Libor Rate 0.183% 0.184% 0.183% 0.182%
Fail Rate 200% 275% 275% 275%
[~ 28 &35 DAY AUCTIONS |
LIBOR Formula Fail Rate
COPs COPs
lssue] TREB 2002B-2 2004A-4 2004A-5
Outstanding Par (3 M) 104,025 38.450 4,100
Swapn Notional {$m) None 36.450 4,100
Final Maturity 11/1/2022 11172030 11172030
Broker Dealer{s) i\j:rmolfg:gh JP Morgan  JP Morgan
insurer Assured Ambac Ambac
Auction Frequency 28-Days 38-Days 3%-Days
Aprit 2013 0.398% 0.551% 0.549%
May 2013 0.386% 0.548% 0.541%
June 2013 0.385% 0.529% 0.531%
July 2013 0.384% 0.527% 0.513%
August 2013 0.370% 0.506% 0.501%
Corresponding Libor Rate 0.185% 0.164% 0.182%
Fail Rate - 200% 275% 275%
Report Date 9/1/2013
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MTA DEBT QUTSTANDING (S in Millions)

Type of Credit

Underlying Ratings
{Muoodv's IS& P f Fitehd Kroll)
MTA Transportation
Revenue Bonds
{AZIAIA)

THYA General
Revenue Bonds
{ARYAA-IAA- AA)

Asof 912013

V-10

Outstanding
Synthetic
BPA Sale Principal fss. Fised VYariable Fixed Total
Series Date Flaa! Maturity Ampunt Amount Amount Amouat | Ontsianding T Ngtes
2002A 5/%/02 1171572032 2,894.18% 165,725 - - 165,723 531
2002 3728402 117142023 210,500 , . 209.275 - 209275 1,57 e
20020 5/29/02 11712032 460,000 114,728 - 2006.000 374728 472
20028 612402 111572035 397,495 26935 - - 5938 813
2002G 13119/02 1172026 400.000 - 5.900 184,100 00000 3.88
2003A 5/8/03 1141572032 475340 275,520 . - 275,520 4,49
20038 7730/03 11/15/2032 751,763 137.020 - - 137.020 510
2005A 219405 11/15/2035 650.000 440,430 . - 440.420 4.76
0058 6122005 1171572035 750.000 390.985 - - 390,985 4.80
2005C HI19/05 1171522616 150.000 59750 - . 39,750 419
2005D 11/1/05 11122035 250.000 - - 250000 250.000 435
20058 1173705 1142035 250.000 . 100.000 150,000 250.000 369
2005F 11/16/05 {1/132035 468,760 373370 - - IBIN 488
2005G 1277703 11172026 250,000 233.340 . - 233,540 4.34
20064 13006 111152038 475.000 401.650 - - 401.650 4.89
20068 12/13/06 1171572036 717.730 668.720 - - 668.720 4.52
20074 62707 . 11152037 425615 387.845 » « 3R7.845 4.84
T 0B 1216007 1573037 415.000 379.368 - - 379.368 475
20084 271308 1171572038 512470 480,700 - B 480,700 491
20088 A13/08 11/1322030 487,530 446,680 - - 446.680 307
2008C 10/17/08 117152013 550.000 488.000 B - 4§8,000 §.68
2009A 10/6/09 11/18/2039 502.320 474,095 - - 474,095 i (3}
20104 1/6/10 11/1372039 363.945 383,945 " B 363.945 444 [&)]
20108 2410 11245/2039 656,975 646,975 - - 846,875 4.29 i3
2010C 630110 L1/15/2040 510,485 497210 B . 497,210 437
cp2 9716710 1171572015 900.000 . 550.000 - 550.000 1.33 4)
010D 1172310 1171572040 754.305 729655 - - 729,855 515
20108 12/21/10 /1572040 750.000 750,000 . " 750.080 4.57 3) |
WA 71211 117152046 400.440 396,505 . - 396,505 4.95 1
20118 9/13/11 11117204} 99.560 - 77.190 22370 99,560 1.83 1
2011C 1121 111572028 197950 191,435 - - 191,435 399 “
0D 11/30/11 111322048 480.165 471735 . - 471,738 457 |
20124 3/1/12 11/15/2042 130,000 50.000 100.000 - 150,000 1.72 1‘
20128 312 111572039 250.500 246,625 - ¢ 246,625 3.85 ‘
2052C 4/18/13 11/15/2047 737430 123930 - « 723.930 4.22
012D 6/28/12 11/15/2032 1,263.365 £,263.365 - - 1,263,365 5
20128 7713412 13/15/2042 §50.000 646.630 - - 646.630 391
2012F 9720112 F1/1572030 1,268.445 1,226.620 - - 1,226.620 7
012G 11712 11/172032 359.450 . . 359450 359.450 4.15
20124 11/9/12 14/18/2042 350.000 350,000 . . 350000 37
20134 1/17/2013 11/15/2043 500.000 500,000 . - 500.000 7%
20133 3/222013 117152043 500,000 500.000 - - 500000 4.08
2013C S312013 11/15/2043 500.000 500.000 - . 500,000 4.25
20130 77112013 111512043 333790 333,790 - - 333.790 4.63
Total 24350015 1 16893468 1042365 11739201 184811750 4,17
WATIC
EFC 1996A 6126/96 171/2030 28.445 3770 - - 5770 5.85 (%)
20018 1218004 171/2032 148.200 - 130.845 - 130,845 236
2001C 1271801 171/2032 148.200 - 130,845 . 130.8435 157
H0mB 9/19/02 1113512032 2,157.065 216765 - - 216.765 4.56
2002F 118102 /172032 246,480 - 14.840 194 800 209 640 246
20038 1219103 17172033 250 000 - 199.685 » 19%.685 2,50
2005A 3710765 1471/2035 150.000 - 104.635 24835 §29.490 2.81
20058 76405 17172032 800,000 - - 584.400 584400 354
20064 6/8/06 11152035 200,000 80.065 - B 80.065 472
J007A 6713467 11/15/2037 223355 140,700 - - 140700 4.84
Z008A 3713408 117152038 822,770 653,115 - - 653,115 493
20088 3/13/08 11/15/2038 252230 252,230 - - 252.230 402
2008C 7/16/08 /1572038 629300 523188 - B 523785 472
2009A 2211409 11/15/2038 475.000 429.365 - . 429,365 473
20090 S10/09 11/15/2039 200.000 200,000 - - AW 006 3.63 (3




MTA DEBT QUTSTANDING (8 in Millions)
Type of Credit

Underlying Ratings

{foody's SSE&P / Flich/ Kroth

TBTA Subardivate
Hevenoe Bontds
{ALAY Av] AA-)

MTA Dedicated
Tax Fund Bonds
(AAIAAS)

MTA Certificates of
Participation {2 Broadway)
{CasVCTNRY

State Service Qontract Bowls
(AAJAA}

Npies

As ol 9<1-2012

Duistandiog
Synthetic
BPA Sale Principal Xss. Fixed Varishle Fixed Totad
Series  Date Finul Maturity  Amount A A t A Dutstanding I Notes
0104 10720110 111572040 346.960 336.055 - - 336,055 343 3
WA 10/4/11 14172028 809,430 602,245 - - 602.243 359
20124 6/6/12 1174572042 231490 228.670 - B 329.670 1y
0128 8/3/12 171372032 12368981 1353053 - - 1353.053 2.66 163
20138 12972013 1171572030 257.195 237195 - . 257.195 128
2N3C diB2013 11/15/2043 200.000 200.000 - - 200000 37
Total 9,613.608 $,480.015 580.850 804.055 6,864,030 3,60
WATIC
000AB 11400 171/2019 263,000 . - 113,300 113300 648
2000CH 1140100 17172019 263.000 « 78.150 - 78,130 167
20028 1/23/02 11/15/2032 756,095 436370 - - 438370 3534
2003A 2127003 11/15/2032 500170 15.195 - - 15,193 4.91
2008D 7716408 1171572028 491110 410.945 - - 410943 4.5%
20134 203 117152032 761.600 761.600 - « 761.660 3.13 6]
Toind - 3,034,975 1.624.1310 78.130 13,300 1.815.560 418
WATIC
20028 97462 112022 440000 116.050 311800 . 427.850 1.80
2004A 2726104 111572018 250,000 125,300 - - 123,300 349
20048 3804 111372028 500,000 294.460 - . 294.460 4.51
2004C {21504 11152018 120.000 57.850 - . 57.850 377
20064 6/7/06 11/§5/2035 350,000 237035 - . 237.035 4.18
20068 10725/06 11/1572036 410,000 296,445 B - 296.445 4.28
2008A 6/24/08 /1200 352018 . 59435 136.755 343,700 4.65
20088 8/6/08 11172034 8175 204.980 134.210 - 339.1%0 23t
2009A 3712409 11/15/2039 261.700 248375 - - 248.375 5.58
20098 423409 11/15/2030 500.000 477.930 - - 477 930 5.00
2009C 42309 117152039 750.000 750.000 - - 750.000 4.84 )]
2010A ne 117452040 502,990 487.425 - . 487,425 391 &3]
01A 3231 111572021 127,450 115.115 - - 115418 299
20124 1016/12 1171572032 1,068.335 1,065,333 - - 1,065.335 107 )
Total 5,978,565 4,476.300 452955 336.755 3,266.010 12_2 .
j WATIC ;
2004A 9121104 12030 357.925 - - 100.828 100.825 3.59 {2}
Total 357925 - - 100 825 100,823 339
! WATIC }
Al MTA Total 43,335.088 | 28,173.890 2154320 2,530.855 | 32,859.06% 4.00
20024 6/5/02 771/2031 1,715.755 272670 - - 272670 539
20028 6/26/02 7/472031% 679.450 73.535 - “ 73.338 4.93
Total 2,395.208 346.205 - - 346 205 321
WATIC

(1) Fixed Rate TICs calculated s of isstance of Fixed Rate Bonds. Floating Rate TICs calculated from inception through 12/31/2012 including fees. Any Unhedged
Variable Rate Bonds that have been fixed to maturity are carried gl the new Fixed Rate TIC, Synthetie Fixed Rate TICs include average swap rates plus
variable rate fees and estimated basiy adjustments for Hfe of swap. Synthetic Fixed Rate TiCs do not include beaeiit of any upfront payments received by MTA.
{2) Variable Rate Bonds initintly issued in Auction Rate Mode,
{3} Fixed rare bonds, ol or pae of which, were issued as federally 1axable Build America Bonds (BABs).

{4) Vanuable Raie BANs {ssued as Commercial Paper. Maturities range from | 10 270 days,

{5} Subsidized loan provided through the NYS Water Pollation Control Revolving Fund for certain projects designed to remedy sources of groundwater

MTA sies

{63 Principal Issued Amount reflects Capital Apprecition Bonds (CABs) at the par amount at the time of issuance.
The Current Amount Quistanding rettects the CABs at their maturity value, current value is less thap the par amouitt at the time of issuance.
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Staff Summary

'11 Metropolitan Transportation Authority

Page 4 of 1
Sublect Dats
Board Authorization to File for and Accept Federal Grants September 18, 2013
Department ' Yendor Name
Capital Programs
Depantment Hoad Mame Contract Number
Craig Stewarnt
Department Hgfd Signature, . Contract Manager Name
£ Wg L e I
Project Manager Nams 1 ' Table of Contents Ref #
Marc Adbrecht
Board Actlorr internal Approvals
Order To Date App | Info Other Ordar Approval Order Approval
1 |Finance 9/6/2013 x 1 Capital Programs AEL
2 |Board 09/18/2013 X 2 Corporate Affairs ’
3 CFO i B P
e T T
4 Legal Y. .
5 |chief of Staff A
MNarrative
Purpose

To secure MTA Board approval to file for and accept Federal grants for Federal Fiscal Year (FFY) 2013 and 2014.

Discussion
Enclosed is a resolution for Board action prepared in conformance with past practices to;

1} Authorize filing of applications in request of Federal capital assistance for the balence of FFY 2013 and FFY 2014,
2y Authorize the Chairman/Chief Executive Officer or any of his designees 1o make reguired certifications.
3} Authorize acceptance of grants.

Projects authorized to be submitted for Federal funding are those referenced in the published Notice of Public Hearing and
described in the MTA Description of Projects for FFY 2014. A copy of the resolution requesting MTA Board approval and the
list of the projects are atfached to this staff summary.

A Public Hearing inviting public comment on the projects proposed to be submitted for federal funding was held in accordance
with FTA reguiations on June 18, 2013 at the MTA, at which the Deputy Director of Grant Management read into the record the
amounts of Federal funds and dollar amounts of work covered by the Notice.

A transcript of the hearing and written statements submitted in conjunction with the hearing are attached under separate cover.
Eight members of the public spoke at the public hearing. There were comments from speakers about the recently announced
service changes and some comments about the proposed capital projects. In accordance with applicable federal
requirements, MTA and agency staff have reviewed and considered all substantive public comments concerning the proposed
program of capital projects for federal funding.

Recommendation
1t is recommended that the MTA Board approve the atiached resclution in order to permit the filing and acceptance of Federal

capital assistance for FFY 2013 and 2014,
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Proposed Program of Projects
Federal Fiscal Year 2014

ACEPID/ Agency PIN  Program/Project Description

LONG ISLAND RAILROAD

LGGZCMUC o Wantagh Station Platform Replacement

LSOZOdUD ~ Escalator Replacement Program ‘ o
L60204UEV‘ . East: Snde Access (ESA)/Grand Central Termma! (GCT ) Support( o
L60204UH Elevator Replacement Program

L60205U1 Wyandanch Parking Facility

LGGBO&TE . 2014 Annual Track Program

L60301TF ~ Construction Equnpment

60304ty Jama:ca Capacity improvements Phase |

160304TX  Second Track Farmingdale to chkonkoma Phase

Line Structures ‘

ELD402ZA ~ East River Tunnels

V_E{_CI4OZZB ~ Line Structures

Communications and Signals

gl:_OAS‘(};zZCV . long Beach Branch System

L60502LA ~ Positive Train Control (PTC)

Shops and Yards

ELOSOZZD . Western| Rai! Yards o
LS(}SXXUF S Mets/Wﬂlets Pt Stahon Renovatmn -
L60601YB Hillside Facllity Roof Renewal
160604YT Employee Facilities Renewal

Power N

ELO702ZE o , Substatmn Repiacement

L60701AQ Port Washmgton Substation Replacement
L60701AR Richmond Hill Substation Replacement
Miscellaneous ‘ v
ELOOO2ZF Infrastructure System Upgrade
LEOS04ANA Program Administration




METRO-NORTH RAILROAD

Rolling Stock
EMO010201

Stations
, Msozmoz o
,msezams

M6020108

M6020203
meo20208

Track and Structures

EM030202
'M5030206

M6030102

'M6030103
M6030104
‘M6030114

M6030208

 Rolling Stock Restoration

GCT Tré%n Shé&/‘!’ﬁhhefStmngrg
GCT Eievai‘or Renewal
GCT Utaﬁtles B

Har!em Line Stataons Improvements *Phase! -
. Customer C?WT?.UF‘.‘,C‘%’??P‘?/CO",DGCUY*W mpr

‘Right—oﬁWay Restsrat:on

Overhead Bndge Program East of Hudson
Tumeuts Mai nhne/H:gh Speed o
GCT Tumouts/Sw;tch Renewal
Turnout Yards and Sldmgs )

2014 Cydtcai Track Program o
.Employee Welfare and Starage Faca!tty

Communication and Signals

EMO040205
M6040101

Power
EMOSOZOG 4

weosoi0s

'M6050104

Shops and Yards
, MGOGOlOi

Miscellaneous
EM080201
ME6080106

MTA BUS

Facilities
EU030201
U6030205
U6030225/226

C&S infrastructure -
Pos:twe Tram Ccntrof East of Hudscn

Power tnfrastructure

”_Harlem & Hudsan Lmes Pewer improvementsv -

Replace Motar Altemators

 Harmon Shop Replacement

Haverstraw Ferry Terminal | _‘
Program Administration

Far RockaWa? Reco\kery_ '

Depot Equipment
Bus Radic System & Command Center - MTABC




CAPITAL CONSTRUCTION COMPANY

Line Equipment
T6060401
T6060403

Miscellaneous ‘ o
(EG160214 Integrated Electronic Security System

NEW YORK CITY TRANSIT

Staten Island Railway o
E5070209 _ Staten !siand Ra:iway Storm Damage Restoratxan o
56070103 ; o Modermze interiockmg St. George !nteriackmg, Ph S.Staten isiand
56070105 New Power Substation: Prince's Bay

Subway Cars T

76010102 . Purchase 300 B-Division Railcars

’i‘6030207 ( M}Purchase 285 Express Buses L
T6030215 ~ Purchase 156 Amcu{ated Buses )

T6030217 ~ Purchase 222 Paratransit Veh:cles

Stations . .
ET040201 South Ferry/Wh:tehaii Storm Damage Regtprat;on

£T040204 Major Station Storm Damage Restoration

Te040705 10 Hydraulic E!evators - Lexington Ave Lme N ‘
' T6041202 ~ Station Renewal and Components ] Statscms on ‘the Cuiver Lme )
76041223 ~ Station Component Repairs: 2014 o

T6041238 _ Station Renewal: 8 Location, Sea Beach Line

T6041241 Station Renewal: 6 Stations on the New Lots Line

76041260 _lStat;on Component 6 Stations, Jamasca Line

T6041264 Station Component: 3 Locations, Astona Line

16041307 ADA: 68th Street-Hunter College Station - Lexmgton Line
T6041405 ~ Grand Central Station Access 1mprovements

T6041406 , ‘Statzon Reconstructlon szes Square, North End Stair

Track

16050213 2014 Mainline Track Rep!acement

T6050216 - 2014 Continuous Welded Rail {CWR)

T6050305 2014 Mainline Sw;tch Replacement

Rehabilitate Deep Wells: Nostrand Avenue - Ph 2
Pumps: 4 Locations / Petham-Jerome-Lenox Lines
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Line Structures
T6070311
76070312

76070319

3ood Mx‘tiga‘cmn at 5 i.ocations

"Rehabamate Retainmg Walls/ Sea Beach Lme o
~Overcoat Painting: West 8th to Church A\ie Partai Cuiver Lme o
. Overcoat Painting: ,..BfPa,dW,aV dunction- ?39“,’ Lots, Canarsie Line

Signals and Communications

ETO80202
ET080207
T6080310
T6080312
T6080313
T6080315
T6080316
76080319

Power
TGGSOZOS
‘T6090405
76050407
76090409

Shops
) ETIGOEGS
16100401
T8100407
16100403
16100415

T6100421

Depots
16120403
T6120416

Service Vehicles
T6130202

Miscellaneous
16160709
76160712

Rockaway Lme Storm Damage Restoration o

~ Signals Storm Damage Restoration

Modernize 2 lnterlcckings Union Tumpike and 71st Ave-Queens Blvd Lme ”

N V‘Stgnal Control Modifications, Ph 5
~Dyre Ave Line Signals o
- 345t !nteriockmg Gth Avenue i.me o
West 4 St mterlocking / 6th Avenue
~ CBTCH O.ueens Blvd - West 50 Street to Umon Tumpike

_ Substation Hatchways: Phase 3 - Various Locations

CBH 403 Vanderb:tt / Fiushang Line

" v »Replace Emergency Alarms

Rehabilitate CBH #275 Peari ’Street / Ciark St Lme

 Shops, Yards, and Other Facilities Storm Damage Restoration
- 207 st Overhaul Shop Expand AC Shop

Department of Car Equipment Shup Repa‘tfs Ph 2
Yard Lightmg Jerome and Westchester Yards - Bronx
2014 Yard Track

| 2014 Yard Swutches ) ‘

Bus Radio System & Command Center
8 Bus Washers at 4 Bus Depots

Purchase 54 Flat (;é_;rs 4

Department of Subways Roof Replacement Phase 3
Power Upgrade: RCC, PCC




RESOLUTION ADOPTED AT A MEETING OF
METROPOLITAN TRANSPORTATION AUTHORITY
September 18, 2013

WHEREAS, on and after May 23, 2013, a Notice of Public Hearing on the projects to be
considered for inclusion in applications to the United States Department of Transportation
(USDOT) for Federal financial assistance under Section 5307, Section 5309, Section 5324,
Section 5337, Section 5339 and Section 5340 of Title 49, Chapter 53, United States Code, as
well as funds available for transit use under Title | of the Moving Ahead for Progress in the 21%
Century Act (MAP-21) was published in newspapers of general circulation (including
newspapers oriented to minority communities) in the geographic area to be served thereby,
which Notice contained a summary of the capital improvement program for the balance of
federal fiscal year 2013 and federal fiscal year 2014 for the New York City Transit Authority,
Manhattan and Bronx Surface Transit Operating Authority, Long Island Rail Road, Metro-North
Commuter Railroad, Capital Construction Company, MTA Bus Company, Staten island Rapid
Transit Operating Authority; and

WHEREAS, the full program of projects, including descriptions of individual projects, for the
balance of federal fiscal year 2013 and federal fiscal year 2014, was available to the public, as
indicated in the notices published in newspapers, either by request or at public offices in the
area served by the Authority; and

WHEREAS, all of the principal elected officials of each general purpose unit of government
within the service areas of the mass transportation operators for whom assistance is being
sought under the said project application were notified by mail of such application; and

WHEREAS, on June 18, 2013 the Public Hearing was conducted by the Authority affording
to all concerned the opportunity to present their views, and to submit writien statements
concerning the projects, including consideration of the economic and social effects of the
projects, their impact on the environment and their consistency with the goals and objectives of
such urban planning as has been promulgated by the affected communities; and

WHEREAS, the members of the Authority have had an opportunity to review the testimony
given at the said Public Hearing, and the statements submitted in connection therewith.

NOW, THEREFORE, BE IT RESOLVED BY METROPOLITAN TRANSPORTATION
AUTHORITY:

1. The Chairman and Chief Executive Officer, or any of his designees, be
and each of them hereby is, with respect to applications for grants for projects under
Section 5307, Section 5308, Section 5324, Section 5337, Section 5339 and Section
5340 of Title 49, Chapter 53, United States Code, as well as funds available for transit
under Title | of MAP-21, authorized to certify to the United States Department of
Transportation that the Authority has (a) afforded an adequate opportunity for a Public
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Hearing on the projects pursuant to adequate prior notice, and has held such Hearing;
{b) considered the economic and social effects of the projects and their impact on the
environment, including requirements under the Clean Alr Act, the Federal Water
Pollution Control Act and other applicable federal environmental statutes, and their
consistency with goals and objectives of such urban planning as has been promulgated
by the affected communities; {¢) found that the projects are consistent with the official
plans for the comprehensive development of the urban area to be affected; and (d)
found that the projects are in the best overali public interest taking into consideration the
need for fast, safe and efficient public transportation services, and conservation of
environment, historic sites and natural resources and the cost of eliminating or
minimizing any adverse effects.

. The Chairman and Chief Executive Officer, or any of his designees be, and each of them
hereby is, authorized to deliver to the said depariment a copy of the published notices of
and transcript of the said Hearing, including those written statements submitted in
connection therewith, and to advise the said depariment (a) that it may consider the
applications as the Authority's final applications, subject to such revisions as the
Chairman and Chief Executive Officer or his designees may deem acceptable; (b) that
the views, if any, concerning the projects of those principal elected officials of each
general purpose unit of government within the service areas of the mass transportation
operators for whom assistance is being sought under the said applications, are as set
forth in the transcript of the said Public Hearing and those written statements submitted
in connection therewith.

. The Chairman and Chief Executive Officer, or any of his designees be and each of them
hereby is, authorized to execute and file applications and accept from the United States
of America, on behalf of the Authority, grants of financial assistance under successor
legislation to Section 5307, Section 5309, Section 5324, Section 5337, Section 5339 and
Section 5340 of Title 49, Chapter 53, United States Code, as well as funds available for
transit use under Title | of MAP-21(in such amounts as may become available) in
connection with the projects upon such terms and conditions as the Chairman and Chief
Executive Officer, or any of their designees shall deem acceptable,




CERTIFICATION

The undersigned hereby certifies that she is the Assistant Secretary of Metropolitan
Transportation Authority, a public benefit corporation of the State of New York, and that the
foregoing is a true and correct copy of a resolution adopted at a meeting of the said Authority
duly held on the 18" day of September 2013, at 347 Madison Avenue, New York, New York at
which meeting a quorum of the said Authority was present and acting throughout.

Victoria Clement
Assistant Secretary

Dated:

fhome/marc/Documents/Resolution 2013.doc




Matropolitan Transportation Buthority

tnvestment Performance by Type of Fund
Far the Period Jan. 1, 2013 to June 30, 2013

Weighted
Average Weighted Met
Yield at Average  Portfolic
Net Eamings this Average Daily End of Pericd End of Daysto  Yield, 365
Type of Fund Period Porifolio Balance  Portfolio Balance Pariod Maturity day Basis
All Agency Investments $ 284,885 $ 576,261,341 % 664,016,841 0.10 % 59 0.10 %
IMTA Special Assistance Fund 274,742 415,837,202 462,510,881 8.13 44 0.13
TBTA invesiments 68,222 141,827,905 104,455,931 0.08 10 0.10
MTA Finance Fund 165,357 311,833,198 387,716,681 0.12 i3 R ]
MTA Transportation Resolution Funds 1,356,324 1.328,436,282 1.621,326 815 0.15 148 .21
State Service Contract Debt Service Fund 245 792,946 34,258,000 0.0s 1 0.06
{MTA Dedicated Tax Fund Resolution Funds 53,393 130,468,180 142,021,282 0.05 138 .08
2 Broadway Certificales’ Funds §613 12,747,880 10,307 958 0.04 53 0.09
TBTA Genesal Purpose Resolution Funds 115,636 258,987,596 388,242,803 Q.09 83 0.09
TBTA Subordinate Resolidion Funds 11,471 30,035,526 43,683,822 0.08 138 0.08
Qther Restricted Funds 108,868 204,332,543 216,265876 0.09 94 0.11
$ 2444754 § 3411640800 § 4055712830 0.12 % a5 .14 %
Average Yield on 6 month Generic Treastry Bl (1178 — B/80/18) . L. L. it ittt e r et et et en it an e e, 4.05%
Average Yield on 12 moanth Genenic Treastty Note (1113 «8/30/13) .. oot ittt it i et ee e st erasraanasnanrniarsanns 0.13%

Note 1: Table above only includes information on funds actively managed by MTA Treasury in accordance with the Board appraved

Investment Guidelines. i does not include defeasance investments for tax benefit lsase transactions or insurance set asides.

Note 2: "Cther Restricted Funds' includes:
Fulton Street Maintenance,
MTA Reat Estate and Adverlising Revenus,

Hudson Yard ERYWWRY - From Related,
Relocation from Madison Ave.,

SIRTOA-Capital.

Hudson Yard Infra Com.,
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Metropolitan Transportation Authorigy

investmant inventory with Market Value

By Securily Type As af: 819512013

Original Setlement Amortized

Instrument Type Sched Par Amount Sched Book Value Market Valus® Accrued interast Book Value
Certificates of Deposit 6,980,058 % 655800551 ¢ 6,980,055 § 5880055 1 % 8,792 6,960,055
Commerzcial Paper 1,307 456,000 - 1.307,375,955 1,307,375,955 1,307,375,855 43,591 1,307,375,955
Federal Farm Credit Bank Discount Notes 64,086,000 64,021,430 €4,021430 84,022,108 29,841 64,021,430
Federal National Moﬁgage Association Discount Notes 181,035,008 180,825,139 180,925,133 180,928,793 54,981 180,825,135
FHLE Discount Noles 249,836 060 248 709,462 249,708,462 249,783 851 43,031 249,708 462
Freddie Mac Discount Notes 241,098,000 240,950,807 240,850,807 240,950,807 69,651 240,950,807
REFCO Stiip Principal 47,403,000 15,670,626 18,670,628 24,251,193 - 23,496,523
Repurchase Agreement - Interest 383,649,000 363,649,000 383,649,000 383,649,000 2,354 383,648,000
US Treaswry Bill 596,824,000 596,635,587 596,635,587 506,780,671 102,613 586,635,567
US Treasiry Naotes End of Month 50,000,000 50,092.819 { 50,092,919 50,042,968 52,141 50,042 5086
US Treasury Notes Middie of Month 942,930,000 845,781,657 945,575,041 944 468,607 1,163,746 944,684,551
US Treasury Strips 15,205,000 10,126,868 10,126 858 13,483,118 - 11,667,980
|Grand Total $ 4086482055 $ 4055919,508 $ 1,578,851 4,060,139,035

§ 4055712890 § 4,082,714,028
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Métmpaman Transportation Authority

Porticlio Statistics
By Security Type
As of: 6/30/2013
Wid Avg

Wid Avg  Wid Avg Days to Scheduled Scheduled

Instrument Type Rate Yield Mat Par Value Book Value
Certificates of Deposit 0.40% 0.40% 1011% 6,980,055 $ 6,980,055
Commercial Paper - 0.12 9 1,307,456,000 1,307,375,955
Federal Farm Credit Bank Discount Notes - g.12 73 64,066,000 64,021,430
Federal National Mortgage Association Discount Notes - 0.12 74 181,035,000 180,925,139
FHLB Discount Notes - 0.1 106 248,836,000 249,708,462
Freddie Mac Discount Notes - 0.13 g5 ¢ 241,088,000 240,950,807
REFCO Strip Principal - 4.34 6,043 47,403,000 19,670,626
Repurchase Agreement - Interest 0.07 0.07 2 383,648,000 383,649,000
US Treasury Bill - 008 66 596,824,000 £96,635,587
US Treasury Notes End of Month 0.25 4.10 215 50,000,000 50,092,919
U8 Treasury Notes Middie of Month 0.58 0.08 127 942,930,000 945,575,041
US Treasury Strips - 270 1,547 15,205,000 10,126,868
Grand Total 0.15% 0.12% 95| 8 4,086,482,055 §  4,055,712,890




Zh-A

Investiment Maturity Distribution

Metropolitan Transportation Authority

As of:  B/30/2013
ko, of Principal
Maturily Curve Secs. Cost* % Cum %

one day o 1 Month(s) 51 % 1,935,077,781 47.71 % 4771 %

110 2 Month(s) 22 489,245 080 11.57 59.28

2 o 3 Month(s) 29 478,680,207 11.80 71.08

3 to 4 Month(s) 15 71,613,835 1.77 72.85

4 to 5 Month(s) 23 745,372,022 18.38 91.22

5 to 6 Month{s) & 109,420,345 2.70 93.92

6 to 12 Month(s) 15 - 222,115,695 548 98,40

12 to 120 Month(s) 3 4,715,028 0.12 98.52
>120 Months 2 19,670,626 0.48 108.00 %

Grand Total 166 $  4,055,910,718 100.00 %]

* Principal Cost includes current purchase interest.




Metropolitan Iransporistion Authonty

Broker Activity Distribition

From: 14412013
Ta: 63072043
%
Total No. of Purchass of Purchages % % %

Broksr Trans Securitias Piincigal Roll in & Roli In Sale of Securitios Sales REPOS REPOS Hat Total Het Total
iBafdays 731§ (4,191,336529) § - 17.20 % % 325,844,788 38.29 % § B 0.00 % § (3,865.491,740) 506 %
{Bank of Amenca/Merd! Lynch 496 | (10,864,104,359) - 44,58 304,439,447 35.78 {10,083,487,000) 19.01 {20,623,151,912) 25.88
DAIWA 225 (258.444,538) - 1.08 - 0.00 {22, 418,751,000} 42.36 {22.678,195.638) 29.687
Goldman Sachs 71 {2,938,841,562) - 12.08 48,314 001 - 0.00 {2.939,795,24B) 385
HSBC 147 (623,822,749) - 256 124,531,323 14.62 {7.616,222,000) 1439 (8,115,613.426) 10.62
{Mizuho 168 {80,182,549) - 0.37 - 0.00 {12.826,963,000) 24.24 {12,917,145,649} 16.50
Morgan Stanley 177 {4,685,477,322) - 19.23 93,638,908 1.0 - 0.08 {4,591,638,416) 6.01
No Broker 8 2,500,000} (6,107,200} 004 2,563,501 0.30 - 0.00 {6,043, 609) D.04
uBs 18 {675,181,808} - 2.77 - .00 - 0.00 {575,181,308) 0.88
‘Walls Fago 1 (31,445,437} - 8.13 - 0.00 - 0.0 {31,445137) 0.04
Wilmington 2 {924,838} - 0.00 - 0.00 - 0.00 {924,858} 0.00
Grand Total 1,486 | § (24,364,361,748 § (s.tw_g_gm 10000 %] § 851,064,379 100.00 %) $ {'5&925.423.00&} 100.00 %i § (756444,827,578) 100.00 41
<
-
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: Motropolitan Transportation Authority

Staff Summary

Subjact ate Fage Lol
Request for Authorization to Award Various Procurements September 9, 2013
Department Vondor Rame
Executive Various
Gepartmant Haad Name Contract Number
Varions
Contrast Manager Nema
Various
Tabig of Contenis Ref #
Board Action ’ {nternal Approvals
Order To Date Approval | info Othar Order Appraval / QOrder Approyal
1 |Pinance 9/16/13 1 |Procurementg 3 [coo "
2 [Board 9/18/13 2 |Legal i 4 [CFO

PURPOSE:

To obtain approval of the Board to award various contracts/contract modifications and purchase orders, as reviewed by the MTA
Finance Committee.

DISCUSSION: #of Actions § Amount

MTAMQ proposes to award Non-competitive procuremeats in the following categories:
Schedule F; Personal Services Procurements ‘

e Louis T. Cerny
» Mortimer L. Downey |
e Jack Quinn
e Conrad Ruppert, Ir. = § 294,208
s Rodney E, Slater ; ‘
s William Van Trump J 6 $ 294,208.00
SUBTOTAL 6 § 294,208.00
MTAHQ proposes to award Competitive procurements in the following categories:
Schedu ird ajori te
Schedule E:  Miscellaneous Procurement Contracts oo $  80,000.00
Schedule F:  Personal Service Contracts 3 $22,800,000,00
SUBTOTAL 4 $22,880,000.00
MTAHQ presents the following procurement actions for Ratification: None None
TOTAL 18 $23,174,208.00

BUDGET IMPACT: The purchases/contracts will result in obligating MTAHQ operating and capital funds in the amount listed.
Funds are available in the current MTAHQ operating/capital budgets for this purpose.

RECOMMENDATION: That the purchases/contracts be approved as proposed. (Items are included in the resolution of approval at
the beginning of the Procurement Section.) '

V-14
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Q RES 1
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, in accordance with Section 1265-a and Section 1209 of the Public Authorities
Law and the All Agency Procurement Guidelines, the Board authorizes the award of certain non-
competitive purchase and public work contracts, and the solicitation and award of request for proposals

in regard to purchase and public work contracts; and

WHEREAS, in accordance with the All Agency Procurement Guidelines, the Board authorizes
the award of certain non-corapetitive miscellaneous procurement contracts, and certain change orders
to procurement, public work, and miscellaneous procurement contracts; and

WHEREAS, in accordance with Section 2879 of the Public Authorities Law and the All
Agency Guidelines for Procurement of Services, the Board authorizes the award of certain service
contracts and certain change orders to service contracts.

" NOW, the Board resolves as follows:

1. As to each purchase and public work contract set forth in the annexed Schedule A, the
Board declares competitive bidding to be impractical or inappropriate for the reasons specified therein
and authorizes the execution of each such contract.

2. As to each request for proposals (for purchase and public work contracts) set forth in
Schedule B for which authorization to solicit proposals is requested, for the reasons specified therein
the Board declares competitive bidding to be impractical or inappropriate, declares it is in the public
interest to solicit competitive request for proposals and authorizes the solicitation of such proposals.

3. As to each request for propaéals (for purchase and public work contracts) set forth in
Schedule C for which a recommendation is made to award the contract, the Board authorizes the

execution of said contract.

4, The Board ratifies each action taken set forth in Schedule D for which ratification is
requested.

5. The Board authorizes the execution of each of the following for which Board authorization
is required: i) the miscellaneous procurement contracts set forth in Schedule E; ii) the personal service
contracts set forth in Schedule F; iii) the miscellaneous service contracts set forth in Schedule G; iv) the
modifications to personal/miscellaneous service contracts set forth in Schedule H; v) the contract
modifications to purchase and public work contracts set forth in Schedule [; and vi) the modifications to
miscellaneous procurement contracts set forth in Schedule J.

6. The Board ratifies each action taken set forth in Schedule K for which ratification is
requested.

7. The Board authorizes the budget adjustments to estimated quantity contracts set forth
in Schedule L.

V-15




LIST OF PROCUREMENTS FOR BOARD APPROVAL, SEPTEMBER 2013

NON-COMPETITIVE PROCUREMENTS

Procurements Reguirin rity Vore:

F.__ Personal Service Contracts

1.

Staif Summaries required for ltems greater than: $100K Sole Source; $256K Other Non-Competitive; STM Competitive)

Biue Ribbon Panel $294,208 Starf Summary Asached
Contract No. 13191-0100 thra 6600 (Bor-to-exesed) ,

a,
b.

€.

d.

e
{

Louis T. Cerny
Mortimer L. Downey
Jack Quinn

Conrad Ruppert, Jr.
Rodney E. Slater
William Van Trump

Non-Competitive — 6 months

MTAHQ to engage the services of a Blue Ribbon Panel of transportation safety officials and
railroad industry leaders, following a recent series of safety-related incidents, including derailments
and workplace accidents, involving MTA Metro-North Railroad, MTA Long Island Rail Road and
MTA New York City Transit. The Blue Ribbon Panel members are uniquely qualified to review
the maintenance and workplace practices, protocols and strategies at each of the three agencies and
determine if they promote an appropriate culture of safety at the agencies. The Panel will also
provide assistance in identifying improvements to agency track and infrastructure programs in order
to help prevent future occurrences. The six (6) selected panel members will be paid their
customary rates, ranging from $150/hr. to $300/hr., which fall within the range that these experts
have charged Federal and State Governments. Based on the above, these hourly rates are
considered fair and reasonable.
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Staff Summary

Schedule F: Personal Ssrvice Contracts Metropalitan Transportation Autharity

Pageiofy
item Numbar: 1 SUMMARY INFORMATION
Deapt & Dept Hoad Nams! Vendor Name: Contract Numben
Ohisf of Staff Xarious 43191-0100 thry 0800
Division & Divislon Head Nama: Deascription:
Cathering A, Rinaldi : Blue Ribbon Panel
Total Amount:
Board Revisws $284.208.00
Order | To Date Approval | Info | Other Contract Tenm {inaiud?ng Optlons, If any)
T Finance o/16113 X September 18, 2013 to March 18, 2014
2 | Board 8718/13 X Option{s) inclided In Total Amount? [L1Yes [XINo
Renewal? [dves K No
Prosurement Typs:
Intarnal Approvals [ Competitivs [ Non-competitive
Ordar | Approval 4 {Order | Approval Bolicitation Typa: .
1| Procurement gy 3 | Diversity and Civil Rights /*}} \ I RFpP {7 Bid Other: Sole Source
2 |cheforstaff pad | 4 [Lsgal /i /1" | Funding Source:
5 | CFO %’ Opersting ] Capital [T Federal [] Other:
Narrative
. P E/RECOMMENDATIO

To recommend that the Board approve the award of six (6) negotiated, non-competitive personal services contracts to engage a
Blue Ribbon Panel of transportation safety officials and railroad industry leaders, following a recent series of safety-related
incidents, including derailments and workplace accidents, involving MTA Metro-North Railroad, MTA Long Island Rail Road and
MTA New York City Transit. The Blue Ribbon Panel members are uniquely qualified to review the maintenance and workplace
practices, protocols and strategies at each of the three agencies and determine if they promote an appropriate culture of safety at the
agencies, The Panel will also provide assistance in identifying improvements to agency track and infrastructure programs in order
to help prevent future occurrences. The contracts are for a six-month period from September 19, 2013 1o March 18, 2014, to panel
members listed below, in an amount of $234,208.00, with a contingency of $60,000 for an aggregate amount of $294,208.00

1. Louis T. Cemy 4. Conrad Ruppert, Jr.
2. Mortimer L. Downey 5, Rodney E, Slater
3. Jack Quinn §, William Van Trump

Ii. DISCUSSION

Over the past several months, Metro-North, LIRR and New York City Transit have experienced a series of mainline derailments,
Since the derailments had track-related defects identified as either a potentiai cause or contributing factor, track maintenance
practices are currently being examined. In addition, as a result of a recent employee fatality involving the operation of a revenue
service train on a section of track that had been closed to traffic, the agencies have been reviewing safety procedures and the overall
culture at the agencies. The work of the Panel is expected to complement the work of TTCI, which, pursuant to Board approval in
July, has been retained by Metro-North to conduct an expedited review and assessment of Metro-North’s Maintenance of Way
Division. The TTCI contract approved by Board also included an option for LIRR to use TTCI for a similar assessment, which

assessment is expected to begin this fail,

In light of these incidents and the concerns that they have raised, Chairman Thomas F. Prendergast bas formed a  Blue Ribbon
Panel of six distinguished railroad and transportation experts. Rodney Slater was director of the Federal Highway Administration
and U.S. Secretary of Transportation in the Clinton Administration. Jack Quinn is a forrmer member of the House of
Representatives who served on the Transportation and Infrastructure Committee. Mortimer L. Downey held the position of U.S,
Deputy Secretary of Transportation for eight years, and was for 12 years the MTA’s executive director and chief financial officer.
Conrad Ruppert is a senior research engineer at the University of Illinois and a 35-year veteran of Amtrak with expertise in railway

ML




Staff Summary

@ Metropolitan Transportation Authority
Contract No. 13191-0100 thru 0600 ’

track engineering, track safety, maintenance operations, and track research. Louis Cerny is & former executive director of the
American Rallway Engineering Association (AREA, now known as AREMA) and executive director of the Association of
American Raiiroads (AAR) Engineering Division. William Van Trump is a former Senior Assistant Vice President of Engineering
for the Union Pacific Railroad and a director and past president of AREMA. The Blue Ribbon Panel members are uniquely
qualified to review the recent derailments and to make recommendations regarding track maintenance practices and how the
agencies can improve their safety using best industry practices and current technologies.

The objectives of the Biue Ribbon Panel Initiative include but are not limited to the following:

*  to ensure that 1 culture exists in which agency leadership embraces the importance of safety and effectively communicates
safety as a core agency value and in which staff and first-line management possess the core competencies to implement
necessary changes to existing practices and procedures;

ety identify any commonalities among the recent incidents and determine if there are any system-wide improvements to agency
track and infrastructure programs that would help prevent future occurrences; '

e 1o determine if we are complying with interne! and external standards for maintaining and inspecting track and infrastructure
system elements;

» 1o assess the adequacy of existing inspection and maintenance programs, including the use of available technologies, and
identify whether track and infrastructure programs and practices are effective in meeting our objectives; and

» to identify latent conditions and/or active failures that have the potential to pose a safety hazard, including the prioritization
and timely response to these conditions, and impiement appropriate corrective actions to address any such conditions in a
meaningful, permanent and effective manner, in accordance with industry best practices,

The six (6) selected panel members will be paid their customary rates, ranging from $130/hr, to $300/hr., which fall within the
range that these experts have charged Federal and State Governments. Based on the above, these hourly rates are considered fair

and reasonable.

1L D/M/WBE INFORMATION

No D/M/WBE goals were established by the MTA’s Department of Diversity and Civil Rights for this contract. There are no
subcontracting opportunities for the nature of services to be provided.

IV. IMPACT ON FUNDING
This contract is being funded by MTA Headquarters.

V. ALTERNATIVES

1. Perform all services in-house, This slternative i3 not feasible. The MTA needs to engage independent experts to examine MTA
practices and procedures from an outside perspective,

2, Do not approve award of the contracts. This would impair MTA’s ability to identify improvements.

MTA For RODSES - 3107
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LIST OF PROCUREMENTS FOR BOARD APPROVAL, SEPTEMBER w2@}3
COMPETITIVE PROCUREMENTS

Procurements Requiring Majority Vote:
E. Miscellapeous Procurement Contracts

{Steff Summaries required for all itanig grester than: S100K Sole Source; $250K Other Non-Competitive)

i. NASDAQ OMX Corporate Solutions $806,000
‘Board Communication System : {not 1o exceed)
Contract No, 13119-0100

Competitively Negotiated ~ 4 proposals — 36 months
To recommend that the Board approve an award to NASDAQ OMX Corporate Solutions to provide
software service that will publish Board and committee materials and support board
communications, offering features and functionality that will improve efficiency, reduce paper
usage, enhance flexibility, and offer easy-to-use collaboration tools, The Board and its committees
each typically hold a set of meetings eight times per year at roughly six week intervals, although the
frequency of Board and most committee meetings will be increased to eleven times per year,
beginning January, 2014, For every MTA meeting cycle, over one thousand pages of preparatory
material are printed, bound in multiple books, and delivered to the Board members. This current
process is antiquated and the materials are extremely cumbersome. The new sofiware would allow
Board Members and MTA staff to instantly access Board and Committee books and other pertinent
documents in a more efficient and timely manner through a secure internet-based portal via iPad,
laptop or desktop computer. As a result of negotiation, the yearly cost was negotiated down from
$32,500 to $25,000, a savings of $7,500 or 23.07% (85,000 is included for implementation and as
needed training). There are no prior contracts for these services. Based on the above, the negotiated

price is deemed fair and reasonable.

. Personal Service Confracts ,
Staff Summaries required for items greater than: $100K Sole Source; $250K Other Non-Competitive; $1M Compedtive)

2. Miller Advertising Agency, Inc. $5,800,000  Stoff Summary Attached
All-Agency Classified, Legal and Recruitment (not-to-excesd)
Advertising Services

Contract No, 13102-0100
Competitively Negotiated - 2 proposals — 48 months
Contractor to provide as-needed classified, legal and recruitment advertising services, Various

" departments at MTA and the agencies place classified/legalirecruitment advertisements on an
ongoing basis, These advertisements are placed either due to legally mandated requirements or
business necessity. As a result of negotiations, MTA will receive a discount for all media equal to
9.25% of the 15% comumission (industry standard rate is 15% commission which is not typically
shared). This discount is .75% greater than the discount under the current contract. Based on a
projected four-year media expenditure of $5,800,000.00, which includes a contingency of
$200,000.00, the 9.25% discount MTA will receive represents a savings of $536,500. Based on
the above, the negotiated discount is considered fair and reasonable.

-1
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3. DBusiness Transformation Consulting Services $5,000,600 Staff Summary Attached
Contract No. 13200-0100 thru 0800 (not-to-exvead)

a

b'

>4

d.

= -

Deloitte Consulting LLP

First Data Governwent Solutions LP
Grant Thomton LLP

KPMG LLP

McKinsey & Company, Inc.

Pubilie Financial Management, Ine,

, Public Strategies Group
. International Business Machines, Corp,

Ride Competitively negotiated NY State Contract No. C000410 — 36 months

Contractors to provide as-needed business transformation consulting services. For several years,
MTA has been aggressively reducing costs and increasing revenues from its non-core functions.
The consuiting services utilized under this agreement will complement and enhance MTA’s efforts
to improve its business processes, identify and implement opportunities for operating and capital
cost savings, and increase revenue generation. It is anticipated that additional management
consulting support from these firms may be helpful in identifying additional savings opportunities
going forward. These as-needed services will be performed based on the rate structure established
in each firm’s NY State contract (ranging from a low of $116 to a high of $719 per hour). Specific
work assignments with these firms will be awarded after conducting a mini-RFP process among all
of the firms. The pricing being obligated under this agreements is the same pricing offered under
the NY State contract,

4. Pulsar Advertising, Inc./Arcade Creative Group, Inc.  $12,000,000 Sraff Summary Aftached
All-Agency Full Service Marketing Agency {not-to-exceed)
Contract No, 12104-601060

Competitively Negotiated ~ 9 proposals ~ 36 months

Contractors to provide full service marketing and advertising services to MTAHQ and its agencies,
Due to rapid change in the way MTA customers wish to access information about MTA services,
the marketing needs of the MTA are similarly evolving from print to digital advertising. As a
result of negotiations, the firm’s originally proposed fully-loaded hourly rates ranging from $100 to
$230 (for production) were negotiated down to a range of $55.65 to $195 for a savings of 15.21%
to 44.35% (these rates are lower than the firm’s federal government rates), These fully-loaded
rates are $24.15 to $105 higher than the rates under the previous contracts which were in effect
since 1998, or 15 years. Projected spending utilizing the negotiated hourly rates (for production)
and commission rates (for media) demonstrates a combined savings of 4.2%.The negotiated fully-
loaded rates and commission percentages will remain firm for the base three year period, with the
optional years (i.e. Years 4 and 5) subject to escalation of 3% or CPI, whichever is lower, Based on
the above, the negotiated rates are considered fair and reasonable.

“? -

V-20




Sta¥ Summary

Schedule F: Personal Service Contracts | o ¥
« . Pags10i2
ftem Numbsrs SUNWARY INFORIATION
Dapt & Dept Hoad Nema Vendor Name! Contract Humbern
Corporsts & intemal Communications/Paul Flaurengss Milllar Advertislng Agenay, Ine. 131020100
Tivigion & Dlvislon Howd Name: Daucription:  All Agency Classified, Lega! and Racrultment
Markating 8 Communicationa/Merk Heavey Advertieing Services for MTA end the Agencles
' Total Amaount:
Boorg Ravim §5,800,000.00
Orvder i T Dinte Approval | lafo | Dihor - Contenst Torm Ineluding Options, If any):
1 | Finence LT HES Oolobar 1, 2018 - Seplember 30, 2017
2 | Board TR Opiion(e) included In Total Amount? Tives & Ne
;  Ronowal? ‘ Kves LINo
Prosyromant Type:
intarnel Approvals Compatitive [] Non-compatitive
Order | Appioval | | Order | Approval Sollckation Typa:
1 | Procursmant N ’am of Diversity and Civa Rights/ . | & RFP [ 8id {1 Other:
2 | Msrketng & Comm Y1} 8 RE Funding Source:
3| Comp. & imemal cos@? g,f ) QFO fﬁ g & oparsting [J Capital [[]Fedsral [ Other:
ks
Marrstive Bk

To recommend that the Board spprove the award of a computitively negotiated, uil-agency personal services confract to Miller
Advertising Ageacy, Ine. to provide classified, legal and recruitment advertising services to comply with legal mandates or business
necessity for a period of four (4) years from October 1, 2013 through September 30, 2017, In the not-to-exceed amount of
55,600,000.00 with $260,000,00 for contingencles for an overail cost of $5,800,000.00,

1L DISCUSSION

The current contact for classified, legal and recruftment advertising services will expire on September 30, 2013, In ordertn
continus the servives, a Request for Proposals (RFP) was publicly advertised and letters advising potential proposers of the RFF’s
availability were sent to 30 vendors, 10 of which are D/M/WEE firms. Two (2) proposals were received. The firms were
gvalusted based on their relevant experience aod sxpertise in providing classified, logal and recruitment sdvertising services, staff
qualifications and cast. The Selection Committee, consisting of representatives from MTA Murketing Divislon, MTA New York
City Transit, MTA Long Island Rail Road, MTA Matro-North Railroad and MTA Bridges and Tunnels, evaluated the proposals and
recommended the award be made to Miller Advertising, the incumbent, on the basis of the quality of their proposal and best pricing.

Various departments at MTA and the agencies place classified/legal/recruitment advertisements on an ongoing basis, These
advertiseraenis are placed sither due to legally mandated requirements or business necessity. Since July 1992, all of the agencies
have been using one master contract for thess services, As s result, savings and efficlencies have been achieved in & variety of

ways, as indicatad below,

Miller will continue to assist MTA znd the sgeneies to finther reduce advertising costs and improve advertising effectiveness
through the following services:

On & regular basis, reduce advertising costs by redesigning advertisements to use less linage, columns and other variables

i)
that go into the wedis charges,
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Staff Summary {1 wetropoittan Transportstion Authority

Contract No. 13102-0100 Page 2 of 2
i) Reduce costs and improve effectiveness by combining the advertisements of one or more agencies.
i) Continue to encourage the major newspapers to view the MTA system in a favorable manner for the purpose of the rate

schedules that will be applied,
i) Reduce costs through commission sharing,

iv) Improve the effectiveness of recruitment advertising programs for specific positions, through the use of the Internet and
other new technologies that will be in addition to, or in lieu of, traditional print media.

As 8 result of negotiations, MTA will receive a discount for all media equal to 9.25% of the 15% commission (industry standard
rate is 15% commission which is not typically shared). This discount is .75% greater than the discount under the current contract,
Based on a projected four-year media expenditure of $5,800,000.00, which includes a contingency of $200,000.00, the 9.25%
discount MTA will receive represents a savings of $536,500. Based on the above, the negotiated discount is considered fair and
reasonable,

. D/M/WBE INFORMATION

No MBE/WBE goals were established by the MTA Office of Civil Rights for this contract. The MBE/WBE requirement was
waived due to the nature of the classified/recruitment advertising business, which affords no opportunities for sub-contracting.

1V, IMPACT ON FUNDING

The actua! expenditures for classified, legal and recruitment advertising are dependent on the actual need for the advertisements and
will be funded from each Agency’s operating budget. Funding is not to exceed $5,800,000.00 including a contingency of
$200,000.00.

V. ALTERNATIVES

1. Contract directly with Media, This alternative is neither cost-effective nor practical. If MTA and the agencies deal directly with
the media, there would be no cost savings and the individual agencies would incur addttzonai administrative costs associated with
placing advertisements directly with the media,

gal and recruitment advertising. This is not a feasible alternative since these advertisements are

p}aced because they are 3ga}ly mandated or of business necessity.

MTA Form ROOSS « 2407
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Staff Summary

Schgduie F: Personal Service Contracts

@ Metropulttan Transportetion Autharity

Poge1af2
itern Number: [ SUMMARY INFORMATION
Dept & Dept Head Nams; Vendor Name: Contract Numbar:
1 CFQ, Bob Foran Various 13200-0100 thru 0800
Division & Division Head Name: Deseripdon:
Business Transformation. Consulting Services
Total Amount:
Board Reviews 5,000,000 NTE
Grder | 10 Dats Approval | info | Other Contract Term {including Opons, if any)
1 | Finance 9/16/13 September 23, 2013 to August 8, 2016
B 5718713 Optlon(s) Included in Total Amount? Yes [INc
Renswal? [lves XiNo
Procurement Type:
Internal Approvals Compeiitive [ Non-competitive
Ordar | Approval ; Order | Approval Solicitation Typs:
T |Procuement JIAJ | 3 | Diversity and Gl Rights} 1| | (%] RFP [Jeid  [JOther
4 | Lagal i?;gm P ‘M [ Funding Source:
7 1CFO # [Koperating [ICapital [JFederat [[JOther:

Narrative

1. PURPOSE/RECOMMENDATION

$5,000,000.

1. Deloitte Consulting LLP

2. IBM

3. McKinsey & Company, Inc.
4, KPMGLLP

iI. DISCUSSION

revenue generation,

improvements.

5. First Data Government Solutions LP
6. (rant Thomton LLP

7. Public Financial Management, Inc.
8. Public Strategies Group

Business transformation consulting services may include, but are not limited to:

To recommend that the Board approve the award of eight (8) competitively negotiated, personal services contracts, riding New
York State Contract C0004 10 for as-needed business transformation consulting services for a period of three (3) years from
September 25, 2013 1o August 8, 2016 (two option years are included), to the firms listed below in the not-to-exceed amount of

For several years, MTA has been aggressively reducing costs and increasing revenues from its non-core functions, MTA’s July
Financial Plan 2014-2017 contemplates that MTA will identify end implement additional saving initiatives and revenue |
opportunities over the next four years. The consulting services utilized under this agreement will complement and enhance MTA’s
efforts to improve its business processes, identify and implement opportunities for operating and capital cost savings, and increase

»  Analysis of business and operational processes and identification of opportunities for improving efficiency, sharing
services, reducing costs, raising revenues and enhancing the customer experience; and

» Review of existing organizational and governance practices, policies and structures and recommendations for

V-23




Staff Summary

Metropolitan Transportation Authority

Contract No, 13200-0100 thru 0800

In 2009 and 2010, the MTA introduced a number of savings initatives and programs that included operational consolidations,
strategic initiatives, paratransit savings and improved MTA-wide businéss practices, When combined with new recusring savings
intiatives, these efficiencies are projected to yield $809 million of recurring savings in 2013, growing to more than $1.3 billion
annuvally by 2017, Included in these projections are assumed savings, as yet unidentified, of $25 million in 2014, $50 million in
2013, and $93 million in 2016 and 2017, In the November Plan, MTA Division of Management and Budget anticipates
increasing the annually recurring savings targets further,

Management consulting support from several firms, including Accenture and McKinsey, has been instrumental in enabling MTA 10
achieve savings to date in many areas.  For example, in connection with initiatives developed by McKinsey under its Board-
approved gain-shere contract, MTA has already achieved $26 million in savings and MTA estimates annual recurring savings from
these initiatives of $112 million starting in 2015, 1t is anticipated that additional management consulting support from the firms
eligible under New York State Contract C000410 may be helpful in identifying additional savings opportunities going forward.

Asg hias been the case in the past, consultant services will only be used in connection with initiatives where the expected savings are
a significant multiple of the associated consulting fees. ‘

In addition, MTA faces significant challenges preserving existing and identifying new funding sources for the Capital Program.
Consulting services from one or more of the eligible firms under this contract may be determined to be useful in support of MTA's
efforts with respect to future Capital Program funding and the related operating budget impacts.

These as-needed services will be performed based on the rate structure established in each firm’s NY State contract (ranging from a
low of $116 to a high of $719 per hour). Specific work assignments with these firms will be awarded after conducting a mini-RFP
process among all of the firms. The pricing being obligated under this agreements is the same pricing offered under the NY State
contract. In conformity with the applicable provisions of the Public Authorities Law, the MTA will not issue any specific work
assignments to its outside auditor without the approval of the Audit Committee.

1. D/MUWBE INFORMATION
The MTA's Department of Diversity and Civil Rights established 10% WBE and 10% MBE goals for this contract.

IV. IMPACT ON FUNDING

"The work under this contract will be funded from the MTAHQ operating budget. 1t is anticipated that any costs will be more than
made-up with operating savings throughout the MTA and its Agencies.

V. ALTERNATIVES

t. Do not Approve Award of these Contracts, This is not practical or cost effective. This would deiay and compromise MTA's
ability to streamline its operations and realize recurring savings as a result of these services.

2. Perform the Services In-house, This alternative is not practical. The Authority does not have all of the resources or the trained
personnel to perform these services,

H

MYA Foun RG0SE - 307
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Staff Summary

Scheduie F: Pereonal Service Contracts

’ Pogoiof2
itam Numoer .
Ciopt & Dopt Hood Nume: . Conirect Numbar:
Corporate & Internsl Communications/Paul Flouranges 12104-0100
Dividien & Diviuion Head Neme: ‘ ‘
Marketing & Communicetions/Mark Heavey  All-Agency Full Servics Marketing Agency
Teoial Amount
. ‘?ﬁw’d Roviews $£12,600,000
Order | 10 Ba Approval | M6 | Goor "Contract Torm (insiuding Dptions, If BAY)
| Finanis oA6I3 October 1, 2013 to September 30, 2018
2 | Board S1E/13 | Gption(e) mciuded In 1ol AMOUNT? Ves K No
[ Renewsl? KvYes [lNo
. Procursmont Typs:
Interna] Approvals & Compstitive [] Non-compaiitive
Grder | Approval Soliciation Type: .
4 [Dworlysnd CiRighs [7, | | B RFP Clae [ other:
3 | Llege i 777 [Funding Source:
LN operating [TCapital TiFadaral TI0ther

To recominend that the Board approve the sward of an All-Agency competitively negotiated persone! services contrast to Pulsar
Advertising, Inc. and Arcads Creative Group, Inc. to provide full servics marketing and sdvertising services for g period of thirgy-
six (36) months from October 1, 2013 to September 30, 2016, with an option for two additionsl one-year periods, Total marketing
expanditures will not exceed $2 million for the balance of the 2013 calendar year, and $10 million for the 2014 calendar year,
Expenditures for subsequent years will be determined by the marketing programus planned and Board approval of budgets for those

years,

I, DISCUSSION:

The current competitively awarded contrect for 8 full ssrvice advertising sgency expires on December 31, 2013,  Due to rapid
change in the way MTA customers wish to access information about MTA services, the marketing necds of the MTA are similarly
evolving from print to digita) advertising. Pulsar Advertising, Inc/Arcade Creative Group, Inc, will provide MTA and its agencies

full service marketing services ln order to:

1. Coutinue to provide service-related information necessary for customers 10 use the MTA's transit system,
‘2. Incresse awarensss of MTA corporats communications initiatives, including campaigns for security, safety, capital

fraprovements, and spscial programs,

3. Continue to improve perceptions of the MTA by leveraging the benefits of the region-wide public transportation system and
keep customers aware of improvements, diversions, servics enhancements, and other customer-focused Initiatives; and

4, Expand the MTA’s customer communications outredch vis new electronic, social, and emerging medi forms to batter -
accommodats the preferred informution sources of our customars, such as via mobile devices and soclal networking, and
shift media spending toward these more cost-cffective and highly messurable madin forms,

In order to continue the Authority's advertising and marketing programs and respond to such emerging customer needs, &
competitive Request for Proposal (RFP) using the e-procurement process was publicly edvertised and letcers informing prospective
proposers of the avallsbility of the RFP package were sent to thirteen firms, three of whick were DBE frms. The Office of
Diversity and Civil Rights established 17% DBE goals under this contract. Nine (5) proposals were received, one of which was g
DBE firm. The Selection Committee, consisting of representatives frore MTA Marketiug & Corporate Communications, MTA
New York City Transit, MTA Long Island Rail Road, MTA Metro-North Reilroad, MTA Bridges Tuanels, MTA Office of Civil
Rights Office, and MTA. Office of Security evaluated the proposals and unanimously determined that five of the firmas were
technically qualified. Those firms were invited for oral pressntations of which two firms were short-listed to purticipate In the live,

on-line e-procurement negotistions.
? & V-25
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" Staff Summary

@ Metropolitan Tranaportation Authorlly
Contract No,12104-0100 Page 2 of2

As a result of the e-procurement process and subseguent negotiations, the selection committee detgrmined that Pulsar Advertising,
Inc./Arcade Creative Group was the most technically qualified and best suited to perforn the services identified by the RFP. MTA
has conducted a responsibility review and other due diligence on the proposed awardees and has deemed each to be responsible for

the award,

As aresult of negotiations, the firm’s originaily proposed fully-loaded hourly rates ranging frore $100 to $230 (for production)
were negotiated down to a range of $55.65 to $195 for a savings of 15.21% to 44.35% (these rates are lower than the firm’s federal
government rates). These fully-loaded rates are $24.15 to $105 higher than the rates under the previous contracts which were in
effect since 1998, or 15 years, '

The current contract commission rates (for media) averages 13.87%. The negotiated commission rates averages 5.5% which is
8.37% lower than the current contract rates.

Projected spending utilizing the negotiated hourly rates (for production) and commission rates (for media), demonstrates a
combined savings of 4.2%.

The negotiated fully-loaded rates and commission percentages will remain firm for the base three year period. Option years 4 and
5 are subject to escelation of 3% or CPI, whichever is lower.

Based on the sbove, the negotiated rates are considered fair and reasonable.

ifl, D/M/WBE INFORMATION:
The MTA's Department of Diversity and Civil Rights established 179 DBE goals for this contract.

I¥. IMPACT ON FUNDING:
Total marketing expenditures will not exceed $4 million for the balance of the 2013 calendar year, and $10 miilion for the 2014

calendar year, Expenditures for subsequent years will be determined by the marketing programs planned and Board approval of
budgets for those years.

Actual expenditures for the balance 0f 2013 are dependent upon approval of projects currently in development or anticipated. Any
expenditure incurred will be apportioned to the operating agencies and the MTA in accordance with the cost of projects actually
implemented by the respective entities,

V. ALTERNATIVES:

1. Donot approve the award of the contract, This would not be practical, Without the ability to communicate broadly, customers
and potential customers would not receive the service-related information they need to know, or the service improvement
information they ought to know. Furthermore, any absence of communication could negatively impact perceptions of the MTA
among customers.

2. Perform the work in-house. This alternative is not feasible. The MTA and its operating agencies do not have the staff nor
expertise to buy media or create the breadth and depth of communications required to meet their marketing objectives,

MTA Form ROGSS - 507
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Long isiand Raill Road

Stalf Summary

| Subject Date 3
3 !
| LIRR Service Investments v . September 16, 2013
| Department || Vendor Name 1
| 87, Viee President - Operations , |
- Deparimeat Head Name Contract Number H

| M, Gelormine

[ Department Head Signatur w . Contract Manager Signuture

Broject Manager Neme

i

Board Action . internul Approval
- QOrder Ta [ Dute : Approval | Info Other Order Appraval Crded | w7 Spproval ;
i LTComm 1976 Z President +H7
2 UMTA Fin, R0 3 Sr. VP Op. A :
; { Comn, 7 ' '}z{
L3 L MTA Board 918 2 VP Memt, & Finance | T
! i VP MkL Dev. & Pubiic | <)
; , , L . Afluirs ; , o
Y J
Purpose s

To obtain Board approval of a proposal to restore half-hourly service on the Port Washington Branch on weekends, and to
operate weekend service on the Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 10 additional
weekends each year.

Teiscussion

As part of its service investments, the LIRR proposed an increase in servive on the Port Washington arid Ronkonkoma
branches. The increase in service will include the restoration of 32 daily weekend trains on the Port Washington Branch to
provide half-hour service, effective with the November 11 schedule. Currently, trains operate hourly on the weekend. The
increase in service will also include the extension of weekend service on the Ronkonkoma branch to and from Greenport by
approximately {0 weeks, providing service starting in April and extending through November of each year. Currently,
woekend CGreenport service runs from Memorial Day Weekend through Columbus Day Weekead.

The MTA held a public hearing on the proposed changes on August 27, 2013 at the MTA Board Room. ltalso permitted
customers to record videotaped comments about the proposed changes on August 28, 2013 at the Great Neck and Port

Washington Stations and on August 29, 2013 at the Ronkonkoma and Riverhead Stations. Board Members are being
provided with the comments made by the public,

Budget irupact

The net cost is as submitted to the Board as part of the July Financial Plan.

Recommendation

That the Board approve the restoration of half-hourly service on the Port Washington Branch on weekends, and weekend
service on the Ronkonkoma Branch between Ronkonkoma and Greenport for approximately 14 additional weekends each
year.

Vi1




The Long Island Rail Road Company
BOARD RESOLUTION

WHEREAS, in a Staff Summary dated September 16, 2013, the Senior Vice President of
Operations has recommended the following actions:

e To restore half-hourly service on the Port Washington branch on weekends.
= To operate weekend service on the Ronkonkoma branch between Ronkonkoma
and Greenport for approximately 10 additional weekends per year.

WHEREAS, a public hearing, as required by MTA Board-adopted Service Change
Guidelines, was held on the proposed changes on August 27, 2013 and a summary of public
comments was provided to Board Members;

WHEREAS, upon a review of the Staff Summary and the documents provided to Board
Members, the Board has determined that:

e The Proposed changes would provide increased service on the Port Washington
and Ronkonkoma branches;
¢ The funding for the proposed changes are included in the July Financial Plan; and

WHEREAS, Board of the LIRR has considered the analyses of these major service
changes prepared in accordance with Title VI requirements, and has considered impacts of these
proposed changes upon riders of commuter rail services, including minority and low-income
users of such services;

NOW, THEREFORE IT IS RESOLVED that the Board approves the service changes
described in said Staff Summary; and authorizes the President or her designee to implement such
changes at such time as deemed practicable.
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Schedule A: Non-Competitive Purchases and Public Works

Staff Summary Long Island Rail Road

ftem Number: 1

Vendoer Name (& Location) Contract Numboer Renswal?
New York State Industries for the Disabled, Inc. T8D Hves [[Ine
Deseription

e e v . - Renewal-  $19,510.097 EST
Penn Station and West Side Yard Janitorial Services Total Amount: Ratification-_$ 1,782,024 FFP

Contrart Term (including Options, if any) For Approval- 21,293,021 EST

January 1, 2014 thru December 31, 2018 Funding Source

Coption(s) Included in Total Amonnt? MYes R No B Operating [ Capitel [ Federal [ Other:
Precurement Type Requesting Dept/Div & Dept/Div Head Nane:

{73 Competitive Non-Competitive Transportation Dept. / Rod Brooks, VP, Trassportation
Kolicitation Type Cantract Manager:

CIrrp B Other: Preferred Source Donald Riker

Discussion:

LIRR requests MTA Board approval to award a renewal contract to a preferred source, New York State Industries for the Disabled
{*NYSID™), to provide Janitorial Services at LIRR’s Penn Station and West Side Yard Facilities, that includes all labor, material, and
equipment for a period of 5 years, from January 1, 2014 thru December 31, 2018, in the estimated amount of $19,510,997, and to
raiify a 6 month extension from July 1, 2013 thru December 31, 2013 in the firm fixed amount of $1,782,024 and at the current
monthly rate of 3297,004 that is required to finalize negotiations and to provide the time (up to 90 days) to obtain contract approval
from the NYS Office of General Services and Office of the State Comptroller.

This renewal contract is being awarded to NYSID in accordance with Section 162 of the New York State Finance Law (State Finance
Law), which states that preferred sources shall be granted the right to provide services to New York Siate Agencies in order to
advance social and economic goals. Under the State Finance Law, a contract award to a preferred source provider such as NYSID is
expressly exempt from New York State Statutory competitive procurement requirements provided (i} it is capable of providing the
service in the form, function and utility required by LIRR and (if) the price it offers is as close to the prevailing market prices as is
practicable, but in no event greater than 15% above the prevailing market price.

NYSID’s proposed pricing for this 5 year contract was $19,612,842. LIRR P&L and MTA Audit staff identified opportunities for
targeted savings, which consisted mostly of salary and fringe benefits. Pursuant to negotiations, reductions were obtained in, labor
hours, salary and fringe benefits and a revision to the ratio of experienced to new workers. These negotiations achieved the MTA
suggested savings and reduced the 5 year total to $19,005,506 or an averspe price per vear of $3,801,101. The hours and
administrative fees from the prior contract remain unchanged during the term of the new contract, However, the negotinted contract
value reflects a 6% increase over the prior contract value due primarily to the increase in the July 1, 2013 published adjustiment in
wage and supplemental benefit changes in the NYS Prevailing Wage Rates. Specifically, rates for an experienced worker increased
from $26.63 to $33.54 and from $20.94 to $26.16 for s new worker over the current contract. These prevailing wage rates are
effective for the next two vears and are reflected in the firm fixed pricing for years 1 and 2 of the new contract. Absent the same
prevailing wage rate information for the remaining three years of the contract, years 3, 4 and 3 reflect an estimated increase of 2% per
year, and will be adjusted annually based on the revised prevailing wage rate schedule refeased each July., Taking all factors into
account, the costs associated with this contract are deemed to be fair and reasonable.

To ensure proper charging for the headcount associated with this contract, NYSID will use a biometric time clock system at Penn
Station and will supply monthly certified payroll records that will be reconciled semi-annually. The Business Service Center reviewed
the Scope of Work and determined that, due 1o the unigue nature and level of the services required for Penn Station cleauing versus
traditional office cleaning, this service was not an appropriate candidate for a multiagency joint procurement,

This Contract is subject io approval by the New York State Office of General Services and the New York State Comptroller,
Therefore, the 6 month ratification includes a request for an additional 3 months extension to cbtain said approvals,

Funding will be provided through the LIRR’s Operating Budget.

Vil-3




Schedule C: Competitive Requests for Proposals {Award of Purchase and Public Work Contracts)

Staff Summary Long Island Rail Road
Pageiof 2
| ttom Humber: 3 | SUMMARY INFORMATION
Depi & Dept Head Name: Procurement & Loglatic 5 k4 o?/ 1 Vendor Name Contrect Number
f Dapartrment Heed Signatura & Dats W ! Kawasaki Rail Car, inc (KRC) T80
Divigion & Divislen Head Name: Strategle lnveatmems, Elisa Picca Description
| Division Head Signature & Date Design, manufatiure, lest and deliver M-8 Ral cars
Total Amount
i HBoard Reviews $1.834,888.620
{ Order To | Date | Approval | Info | Other | Contract Term {including Options, i any)
] L Commiltea 8M6/13 P Yearg
2 | MTABoard 91813 Dptions{s) included in Total Awount: [ Yes [ No
Renewal? 1 Mves BKNo
. ; Progurement Type
Internal Approvais 1 Competitive {7 Non-Compatitive
Order Apgrodul , Crdor Approval Sotleitatlon Typs
6 | Presi AN /| 3 |veico W~ |RRFP [l8id [ Cther:
5 | Execuive¥P &P 1 2 Sr. VR/Qperatigrh Funding Source
4 | VP/Gen'l Counsel & Sec’y S~ 1 sr.{Eadrtindfation (1 Operating B Caphtat: [ Federal [[] Other:

Marrstive \

1. PURPOSE: To obtain Board approval to authorize LIRR and MNR to award the M-9 Car Procurement Contract to
Kawasaki Rail Car Inc. (KRC) in an amount not-to-exceed $1,834,888,620 to design, test, furnish and deliver up to 92
LIRR self-powered married pair cars on a base order and up to 584 LIRR and MNR cars {including unpowered cars) on
future options. The base order costs include spare parts, special tools, diagnostic test equipment, technical documentation
and training.  Base order cars, which will replace an equal number of M-3 vehicles, are funded in the 2010-2014 Capital
Program. Option cars, which would be funded in the approved 2015-2019 program, will be used for both Railroads’ M-3
car replacements and ridership growth.

1. DISCUSSION: The M-9 car will be produced as an electric Multiple Unit (EMU) in pair configuration as well as an
unpowered single car. The M-9 car builds on the success of the M-7 car and M-8 car procurements and continues to
maodernize the Railroads’ fleets. For example, each car utilizes AC traction, hes unitized HVAC systems for improved
reliability and customer comfort, improved dlagnosncs, larger windows, single leaf car doors for improved reliability, and
incorporates automated public address announcements in the car interior and exteriors.

Based on the Railroads’ evaluation of the technical and price proposals associated with the Best and Final Offers
{BAFOg), and evaluation credits described below, Kawasaki Rail Car (*KRC”) was clearly the highest rated proposer
(only stightly below the highest technical rating and KRC offered the lowest unit price and overall price).

In June 2012, the M-9 RFP was advertised in compliance with Public Autherities Law Section 1265-a. Aggressive
outreach by the Railroads resulted in 12 separate carbuilders receiving the RFP package. Of these, seven carbuilders fully
participated in the vendor qualification discussions, and six were found qualified to submit Price and Technical Proposals.
Initial Technical and Price Proposals were received in April 2013 from three out of the qualified six as follows: KRC,
CAF USA, Inc. (“CAF™ and Bombardier Transportation (“BT"). The proposals were evaluated by the Railroads in
accordance with the advertised technical and financial criteria. The proposers were invited to provide oral presentations
and participate in a series of separate technical reviews. All three proposers were found qualified and invited to submit
Best And Final Offers, which were received on August 12, 2013,

BAFOs were evaluated based on stated criteria including price of base and option cars and related apparatus (80%), and
technical qualifications (20%). KRC provided the most attractive BAFO pricing. The evaluation took the BAFO pricing
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and adjusted it based on the probability of the base cars being awarded (100% probability) and option cars {(ranging from
20% to 95% probability) being exercised by both Railroads. The final evaluation also gave credit for higher technical
evaluation, improvementis offered 1o Life Cycle Cost, NYS Content and Domestic Steel content. In addition o its
favorable pricing, KRC provided an attractive proposal in terms of Domestic Steel content (where it committed to the
highest US steel content), and in terms of NYS Content {(CAF had the highest proposed NYS content at 36.45%, but KRC
committed to 33.5%). Using this evaluation approach, KRC had the lowest evaluation price while meeting all technical
requirements.

In post-BAFO discussions KRC agreed to increase the base car order by 16 cars and reduce the total option quantity to
584 cars. This base order quantity was increased due to the very favorable car pricing offered by KRC. Further, the
Raiiroads negotiated a provision requiring XRC to use commercially reasonable efforts to obtain at least 40% of the
generally purchased spare parts as “Commercial Off-The-Shelf” products or products available from multiple sources.
This is a significant improvement over M-7 spare parts sourcing. Additionally, the RFP incorporated new provisions used
by NYCT in its car procurement to require the following: KRC must make spare parts available for twenty years afler the
warranty for the last car has expired, provide “most favored customer pricing,” including cost disclosure to the Railroads
for their procurement of spare parts in the aftermarket, and finally cap profits at 8%.

Optional car features include customer amenities such as assisted listening devices, customer information media screens,
and internet access. An option is also included for interoperability between M-9 and future M-OA.

. M/WBE INFORMATION:

KRC has committed to achieving 4.80% MBE participation and 3.99% WBE participation as against the total contract
value. This Is significantly better than the other proposers (Bombardier - 3.12/2.12% and CAF -~ 3.50/0.4%).
Additionally, this is a significant improvement on prior state-funded car procurements where M/WBE requirements were
based on only the NYS Content portion of contracts. Thus, KRC's M/WBE commitments yield a per car average of
$278,553, as opposed to M-7, where $62,978 per car was required. The Railroads were able to maximize M/WBE
participation working closely with the MTA Department of Diversity and Civil Rights.

V. IMPACT ON FUMDING: The Base Contract will be funded from LIRR's approved 2010-2014 Capital Program
and Options for additional LIRR/MNR cars will be funded in an approved 2015-2019 MTA Capital Program.

V. ALTERNATIVES: None. A new solicitation is highly unlikely to result in better pricing.

VI. RECOMMENDATION: It is recommended that the Board (i) approve the award of a competitively negotiated
contract to KRC in the amount of $1,834,888,620 to design, furnish and deliver base order cars to LIRR and related non-
car items such as spare parts, special lools, diagnostic test equipment, technical documentation and training, and (ii)
authorize LIRR and MNR to exercise their respective car and apparatus options pursuant to an M-9 contract and
consistent with an approved 2015-2019 Capital Program.
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(
\

itom Nuember; 2 a

Dept & Dopt Head Name: Procuremsnt & Logistics, Deghais M \ Vendor Name . , Comtract Number
j Bomnbardier Transportationiinvensys

Reil 180

iniﬁiﬂﬂ a mviskm ﬁaad ﬁamﬁ Stmtgic Investments, Elisa Ploca 5
i escription: Posiiive Traln Control Syatem Integrator
i Division Head Signature & Date y o8 !

Totat Amount $421,288,044

Board Reviews

Contract Term {inciuding Oplions, if any} September 2013 -

¢ Grder To Oate | Approval info Other December 31, 2018
1 L Committee Qrei2013
2 | MTASoard B/18/2013 Qptlonsts) includad In Total B Yes [INe
Renewal? | [J Yes No
Procurement Type
lntsma{;\pprovals B Competitive [ Non-Competitive
Qrder Approval Solicitation Typs
ar///4 / 3 | VPICFO . KRFP [8id [ Other
5 Executive VP & £€ 215 VPiOpsr;ﬁ% Funding Source
4 | vPiGent Counsel & Sec' . B Sr. vP/Administrati [ Operating [ Capital [ Faderai [ Other:

PURPGSE: To obtain Board approval o authorize LIRR and MNR (the Railroads) to award contracts to 2 joint venture
of Bombardier Transportation/Invensys Rail in the amount, inclusive of phases and options, of $214,420,544 for LIRR
and $206,874,500 for MNR to design, integrate and furnish Positive Train Control (“PTC™) systems necessary to comply
with the railroads’ obligations as commuter railroads under the Rail Safety Improvement Act of 2008 and the
implementing FRA Regulations; and (ii) authorize LIRR and MNR to exercise respective phases and options (e.g. ~ Post
Warranty Software Maintenance, Railway Workers Protection System, etc.) consistent with approved capital funding in
2015.2019.

DISCUSSION:
PTC is a technology that meets the requirements mandated by the 2008 Rail Safety Improvement Act (RSIA) and

implementing FRA regulations. MNR/LIRR are among 42 railroads and commuter agencies nationwide that are required
to implement a PTC system. PTC is capable of preventing train-to-train collisions, over-speed derailments, and injuries to
workers as the result of unauthorized incursions by a train into work zones.

The LIRR as lead agency solicited proposals for a System Integrator (SI). Two vendors responded to the RFP issued on
April 9, 2012, as follows:- Bombardier Transportation and Invensys Rail (as a joint venture) and Parsons Transportation.
Both proposers were found qualified and thus invited to submit technical and price proposals, and thereafter, Best And
Final Offers (“BAFOs™). Invensys Rail initially responded to the RFP on its own behalf; but thereafter joint ventured
with Bombardier. The Railroads conducted a series of technical and contractual meetings with the proposers to clarify the
requirements of the PTC system and ensure that the proposers fully understood the system requirements.

The SI is responsible to develop, modify, design, deliver, provide, test and commission a new PTC system for each
Railroad. The vendor will provide a PTC system interoperable with Amtrak’s ACSES 1, an FRA Type Approved system.
The PTC system is comprised of four subsystems. These include the central back office, wayside, communications and
onboard systems. The system provided must comply with FRA regulations in 49 CFR 236, subpart 1. The procurement
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was structured to require the S1 to provide common hardware and software systems that will be installed by the Railroads.
This approach permits economies of scale and assists in reducing costs.

The contract will be executed in three phases: the design/engineering phase, the Pilot Phase and the Production Phase.
During the design/engineering phase, the SI will develop the necessary hardware and software systems to provide the PTC
functionality. The functionality will be demonstrated in two Pilot tests for each railroad. The Pilots require the
installation, testing and FRA approval of the hardware and software systems. All functionality will be verified during the
Pilots. Also, all wayside and onboard equipment will be tested and verified. The Production Phase will be based on the
successful completion of the Pilot Phase. The main Production Phase consists of the delivery of the wayside and onboard
systems for various segments for installation by the Railroads’ work forces.

Based on the Railroads’ evaluation of the technical and price proposals associated with the Best and Final Offers
(BAFOs), Bombardier/Invensys (“Bombardier”) was the highest rated proposer with the lowest overall price and highest
rated technical proposal. Bombardier was rated slightly above Parsons in the technical scoring and submitted a
substantially lower price.

LIRR and MNR filed updates to their respective PTC implementation plans with the FRA and reported that compliance
by the currently mandated date of December 2015 was not possible, and advocated for an extension of the deadline until
2018, The Railroads will make all reasonable efforts to implement PTC at the earliest date possible.

The contract includes competitively solicited spare parts provisioning {a 10% level of spares), most favored customer
pricing for additional parts and an option for software maintenance services.

IMPACT ON FUNDING:
Base funding is included in the 2005-2009 program (LIRR and Metro-North), and the 2010-2014 Capital Program (LIRR

and MNR) and funding for subsequent phases and contract options will be included in the 2015-2019 Capital Program
{LIRR and MNR). The State of Connecticut will fund $53 miilion of the cost of PTC on the Metro-North system.

DRBE:
Bombardier/Invensys has committed to meeting the established DBE goal of 8%,

ALTERNATIVES:
There are none. PTC is a federal mandate. Through this RFP, the Railroads have obtained favorable pricing from well-

qualified proposers, and award of this contract presents the best opportunity to progress these mandatory requirements in
the most timely manner.

RECOMMENDATION:

It is recommended that the Board (i) approve the award of a competitively negotiated contracts to the joint venture of
Bombardier Transportation/Invensys Rail in the amounts of $214,420,544 for LIRR and $206,874,500 for MINR
{inclusive of phases and options) to design, integrate, and furnish PTC systems necessary to comply with the Railroads’
obligations as commuter railroads under the Rail Safety Improvement Act of 2008 and the implementing FRA
Regulations; and (i1} authorize LIRR and MNR to exercise respective phases and options consistent with the total contract
price as indicated above and the approved Capital funding in 2015-2019,
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item Number: 4

Vandor Naws (& Location) Contract Number Renewal?

BSM Wireless, Inc. (Toronto, Canada) TBD Yes []No
Description

Five (5 Year Lease, with Option for Five (5) additional years to g: *gggigg: ﬁgg
Furnish, Install and Maintain an Automatic Vehicle Location Total Amount: 307 033 — BAT
Monitoring {AVLM) System L’—‘*MW 164.788 - NTE
Contract Term {including Options, if any)

October 1, 2013 ~ September 30, 2023 Funding Source

Owtion{s) included In Total Amount? Myes [INo @ Operating [} Capital [[] Federal [[] Gther:
Procurement Type Raguesting Dept/Div & Dept/DIv Head Name:

@é Competitve  [[] Non-Compstitive Office of Securily / R. Murphy, Chief of Security Systems
Solicltation Type Contreet Wanager :

rFp  [Jaig [ Othen D. Riker, Manager / J. Callis, Contract Specialist
Discussion:

LIRR, on behalf of itself, Metro-North, and Bridges and Tunnels requests MTA Board approval to award a five-year competitively
negotiated Miscellaneous Procurement Lease Contract to BSM Wireless, Inc. (BSM) in the not-to-exceed amount of $4,164,788. The
contract covers the furnishing, installation, and maintenance of an Automatic Vehicle Location Monitoring (AVLM) System on up to
1420 highway vehicles {650 LIRR, 650 MNR and 120 B&T). Also included in this request iy the option to continue the lease for an
additional five vear period.

The AVLM System is a leased, vendor-hosted software system that uses globaily positioned, satellite-based technology to be insmlied
in LIRR, MNR, and B&T’s fleet of highway vehicles including cars, light and heavy duty trucks, high rail vehicles. and tow trucks,
The purpose of the AVLM system is to provide (i) immediate vehicle location information covering on-and-offsite travel (ii) improved
adherence 10 maintenance schedules through remote diagnostics, (iif) enhanced reporting, including but not limited to; idling reports,
high/fow vehicle usage, commutation reporting, and {iv) monitoring of fuel efficiency and safety.

In March 2013, the LIRR issued an REP on behalf of the agencies, for a leased, vendor hosted AVLM system, including all associated

- engineering, software, and onboard vehicle hardware, consisting of an electronic black box, antenna, proximity badge reader, security
panic alarm, and cabling, wireless data communicatons, maintenance, repairs and training. The RFP was advertised in the New York
Post and the New York State Contract Reporter in March 2013, Four (4) known sources were sent copies of the RFP with eighteen
{18) additional companies requesting copies. A Pre-Proposal Conference was held in April 2013, with four proposers attending:
Three proposals were received by the May 17, 2013 due date: Interflest ($6,897,959), Radio Satellite Integrators {“RSI")
{$5,834,110), and BSM Wireless (“"BSM”) {84,164,788). The Technical Evaluation Commitiee (TEC) comprised of representatives
from the LIRR, MNR and B&T evaluated each proposal in accordance with the following criteria; (i) Technical Proposal and
Approach, (ii) Price, (i) Relevant Experience, and {iv} Other Relevant Matters. The TEC found each proposer to be technicaily
acceptable and within the competitive range. All three proposers made oral preseatations in June, Subsequent to the presentation, the
TEC requested additional information and Best and Final Offers (BAFOs) from each proposer. BSM and RSI's BAFO pricing
remained unchanged from their original proposals, while the Interfleet price increased 6% from $6,897,959 to $7,309,599. Final TEC
evaluations determined BSM Wireless offered the best technical solution at the lowest total price for each agency.

LIRR's previous lease with Interfleet, was based on a unit price of $2,733/unit. BSM’s finial offer of $4,164,788 is based on a unit
price of $2,968/unit, representing an §.6% increase since 2006, As a result, the TEC unanimously recommended making award of the
Joint-Agency contract to BSM in an smount not-to-exceed 54,164,788, Based on competitive solicitation, the price is considered fair
and reasonable.

BSM, founded in 1999, with corporate headquarters in Toronto, and regional offices in Montreal and Chicago, supports indusiries in
the rail, transportation, oil, gas, and constructions fields. BSM has demonstrated relevant experience through the provision of similar
AVLM systems installed and maintained for the Union Pacific and Canadian National Railroads. Accordingly, BSM has been deemed
a qualified and responsible proposer.

This Comract will be funded by each agencies Operating Funds.
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Superstorm Sandy Emergency Prseurement Actions

, Board Reviews © TGkt Amount R

Order ¢ To | Date | Approval lafo Other | $125,980.396 {Est.)
) ; i ¥ Contrast Tern fnnluding Qptions, i any)
S A
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o Ronewsl? ' Clives Ne
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2 x lew 8 " IPresident ‘egpy” | |CIRFP (Jeid (3 various

3 ¥ ;Cap. Plan. &Budget 7 Funding Source

4 X

Order [ Approval ]

U S P L ek

. OMB . 8 i [ 1 Operating [JCapiua [ Federal B Various

|
PURPOSE:

To obtain Board ratification for procurement actions conducted under the Presidents” Emergency Declaration for
Superstorm Sandy, as well as under New York State Executive Order No. 99 and its extensions,

BISCUSSION:

On October 29, 2012, Superstorm Sandy hit the New York metropolifan area, causing widespread damage to M}" A
property, equipment, and facilities, The devastating effects of the storm necessitated a series of emergency procurenent
actions to restore service to the NYC Transit System. On November 1, 2013, as permitted by statute and Board guidelines,
the Presidents of NYC Transit, MTA Capital Construction, and MTA Bus Company signed a Declaration of Emergency
for Hurricane Sandy (the “Presidents’ Emergency Declaration™), recognizing the duager to life, safety, and property
caused by the storm. The Presidents” Emergency Declaration deemed formal bidding impractical and inappropriate for the
award of contracts, and suthorized the awarding of contracts and change orders without prior Board approval using
competition to the extent practical. A number of procurement actions which could not await competitive bidding were
undertaken pursuant to the Presidents’ Emergency Declaration. These procurement actions included contracts (o assess,
mitigate, and remedy the effects of flood and wind at passenger stations, bus depots, infrastructure and other transit
facilities, as well as to repair, restore, and/or replace equipment and property at numerous MTA locations, including track
and signal equipment throughout the NYC Transit System,

Thereafter, in order to expedite the award of contracts necessary for additional critical repairs, reconstruction,
rehabilitation, and mitigation work and maximize the use of federal assistance money, Governor Andrew M. Cuomo
issued Executive Order No. 99, the Temporary Suspension of Provisions Relating to Trandportation Infrastructure
Recovery for the State Disaster Emergency (“Executive Order No, 997) an May 17, 2013, Executive Order No. Y9
temporarily suspended sections 1209, 1265-a, and 2879(3)(b)(i) of the Public Authorities Law, to the exwat that the
Chief Executive Officer or Ixecutive Director of the MTA determined it necessary to authorize the award of contracts
without the use of sealed bids or other prescribed competitive measures. The Executive Order also authorized the addition
of work, sites, and time to existing MTA contracts, Executive Order No. 99 was continued by the Governor by Excoutive
Order No. 101, signed June 18, 2013, by Executive Order No. 109, signed July 15, 2013, and again by Executive Order
Nao. 112, signed September 6, 2013 (collectively, the “Executive Orders™), which cumulatively extended the origiual
Executive Order through September 14, 2013, A number of procurement actions were authorized pursuant to the
Executive Orders, as the use of sealed bids and other prescribed competitive measures wounld have been impractical or
inappropriate.
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The Presidents” Emergency Declaration indicated that Board approval would be sought in the form of a ratification for
those actions that require it. Accordingly, NYC Transit is seeking Board ratification of the procurement actions listed in
the attached documents. Attachment 1 is a summary of the categories of expenditures, Attachment 2 is a list of ihe
procurement actions for which NYC Transit is seeking ratification. One-hundred-thirty-nine procurement actions for
approximately $19.2 millien were authorized under the Presidents’ Emergency Declaration, and 19 procurement actions
for approximately $106.8 mitlion were authorized under the Exccutive Orders, for a total of approximately $126.0 million
and 158 procurcment actions.

Additional Sandy-related procurement actions will be awarded in the future, including some which will require spproval
or ratification by the Board. Some are expected to be made pursuant to the Presidents’ Emergency Declaration and
Exgeutive Orders,

Additional Superstorm Sandy-related procurement actions valued at approximately $53.5 million have already been
approved by the Board. Under a separate action in this month's agenda, Board approval is also being sought for six
indefinite quantity engineering contracts for an estimated value of $250 miltion for Superstorm Sandy-related projects.

Finally, NYC Transit has made a number of Superstorm Sandy-related procurement actions that do not require Board
approval.

IMPACT ON FUNDING:
Funding for these projects was initially provided through MTA and NYC Transit Operating and Capital budgets.
Reimbursement is presently being sought for these costs from the FTA and insurance.

RECOMMENDATION;
That the Board ralify the procurement actions conducted under the Presidents” Emergency Declaration for Superstorm

Sandy, as well as under New York State Executive Order No. 99 and its extensions.
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Attachiment 1 Supsrstorm Sandy Procurement Actions Summary
Cateqories of Expendilures

Procurement Actions Authorized Pursuant to the MTA Presidents’ Emergency Declaration

% Procurements
Purchase Contracts 78
Miscellaneous Services' 1
Public Work Contract Modifications 62
138

Procurement Actions Authorized Pursuant to Executive Orders
# Procuvements
Purchase Contracts 15
Public Work Contracts 1
Miscellaneous Services 1
Miscellaneous Procurements 1
Public Work Contract Modifications 1
19
Grand Total: 188
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Valye
$12,815,875
$68,040
$5,335,532

$19,218,447

$1.188 878
$102,443,000
$165,000
395470
$2,887.500

$106,760,949

$125,980,396
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Attachunent 2: Superstorm Sandy Procurement Actions

Purchase Confracts

Award Date

Contract #

117192012

1hagnz

wunare2

146262012

11/26/2012

1142682012

11/26/2012

11262012

1112672012

112612012

1112602012

1112802012

1172612012

PO 8030067309

PO 6030067310

PO 6030067326

PO 8030067726

PO 6030087727

PO 6030067729

PO 6030067730

FO 6030067733

PO 6030067734

PO 6030067741

PO 8030067742

PO 6030067743

PO 60300687744

Procurement Actions Authorized Pursuant to the MTA Presidents’ Emergency Declaration

Description
Capacitor Motor 60 HZ. Stock # 03-22-3565

Rebuilt Induction Stop Circuit Controller. Stock # 03.22-

2710
Train stop mechanism, Stock # 03-23-4305

Microchron. Stock # 03-05-2950

B2V Kit Rebuilt 4F/4B. Stock # 03-07-1800

Switch, M-85 LiH. Stack # 03-13-4304

Switch, M-5 R/H. Stock # 03-13-4305

Resistor. Stock # 02-43-7470

Transformer, Stock # 02-47-3715

Transformer. Stock # 02-47-1080

M3 Switch Contractor Assembly. Stock # 02-24-1222
Valve, A10 Switch. Stock # 02-22-8200

Switch, M-3 R/H. Stock # 02-22-5802

Contractor
Twinco

Twinco

Twingo

Adstom

Alstom

Alstom

Alstom

Ansaldo

Ansaldo

Ansaldo

Ansaldo

Ansaido

Ansaldo

Solicitation
Method
Informat

Competition

Informal
Competition

Informal
Competition
Scle Source
Sote Source
Sole Source
Sole Source
Sole Source
Sole Source
Scle Source
Sole Source

Scle Source

Sole Source

Value
$148,750

$66,487

$34,110

$£32,925

$54.908

$209,983

$209,883

$23.154

341,110

524 872

$64.654

$162.708

$152.171
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1172672012

1142612012

11262012

112672012

14262012

112672012

11262012

142602012

112602012

1172672012

1172652012

TUIR012

112772052

11272012

112712012

1127202

112rema

PO 6030067745
PO 6030067745
PO 6030067747
PO 6030067748
PO 6030067749
PO 6030067750
PO 6030067751
PO 6030067752
PO 6030067825
PO 6030067731
PO 6030067824
PO 6030068042
PO 6030068055
PO 6030068087
PO 6030068089
PO 6030068108

£0 6030088117

Switch, M-3 L/H. Stock # §2-22-5900

Rejay, PV250, Rebuilt. Stock # 02-11-7700

Retay, PN-1508, 4FB-2F-1B. Stock # 02-08-7555
Relay, DC biased line, PN250B. Stock # 02-08-2000
Resistor Stock # 02-43-7080

M3 Switch Motor Kit. Stock # 02-24-1422

Magnet, 400 Ohm. Stock # 02-31-8990

Resistor, 0-1.5 Ohm-4B. Stock # 02-43-7040

RD Relay Cover, Stock # 02-11-0850

Rectifier, 25VDC with Test Posts, Stock # 03-31-7510
Resistor, 1.2 Ohm A & B. Stock # 03-31-9140
Bearing, Jeweled B2V, Stock # 03-06-1910

Rectifier, 12.5VDC with Test Posts. Stock # 03-31-7505
impedance, Balancing Reactor. Stock # 03-31-4820
Transformer, Type V1 Matching Sttlx;k # 03-33-5113
Transformer, Type U, Size 1. Stock # 03-33-5080

Pole Changer - M5 Switch. Stock # 03-14-1810

Ansaldo

Arsatdo

Ansaldo

Ansaldo

Ansaldo

Ansaldo

Ansaido

Ansaldo

Ansaido

Alstom

PHW

Alstom

Alstom

Alstom

Alstom

Alstom

Alstom

Sole Source

Sole Souwrce

Sole Source

‘Sole Source

Sole Source
Sole Source
Soie Source
Sole Source
Sole Source
Sole Source
Informal
Competition
Sole Source
Sole Source
Sole Source
Sole Source
Sole Source

Sole Source

$152.171
$76.772
$122,250
$40.670
$17.462
$102,960
$52,481
$33,932
$22,000
$20,625
$16,500
$19,726
$30,965
$39,600
$50.668
$280,575

$303.27¢
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11272012

1H2TRO1Z
272012
121372012
12/5/2012
111452013

112482013

112412013

112512013
21912013
211312013
211502013
22412013
22112013
2212013

202212013

PO 6030068 148

PO 6030068152

PO 6030068162

PO 6630068721

POB030069068

PO 6030073625

PO 6030075017

PO 6030075018

PO 6030075198

PO 8030077106

PO 8030077610

PO 6030074831

PO 6030078220

PO 6030078321

P 6030078322

PO 6030077003

Circult Breaker Stock # 03-21-4005

Relay, B2V 110V 60 Cycle 2F-2B. Stock # 03-05-3020
Air Stop Circuit Controller 6/4. Stock # 02-30-8365
Protector IV Wheel/Rail interface Lubrication System
Copper Lug. Stock # @144—2‘@2

Pyrchase of Combination On-Site Office/Storage
Container for Rockaway Shuttle

Arc Proofing Tape. Stock # 61-50-3000

Tape Sealant. Stock # 61-51-3860

Security Storage Box. Stock # 24-78-1022

Hydraulic Crimp Tools

Messenger Wire. Stock # 61-56-3140

500 MCM cable. Stock # 20-06-6362

Strap, hanger lashing, for messenger wire. Stock # 33-
75-1391

2000 MCM cable Stock # 20-06-8680

2000 MCM cable. Stock # 20-06-8680

Massenger wire for Rockaway cable project. Stock #61-
56-3140

Twingo
Alstorn
Ansaldo
LB Foster
Erico
Pac-Van

Greenvale
Electric

Mudti-Source
Electricat
Corp.
Colonial
Hardware

Cembre
Loos & Co.

Montana
Datacom

Schwing
Electric

raka
Draka

Aceco
tndustrial
Packaging

Informal
Competition

informal
Competition

Sote Source

informal
Competition

Informal
Competition

Informal
Competition

informatl
Competition

Informal
Competition
Informal
Competition
Informat
Competition
Informal
Competition
Informal
Competition

informai
Competition

informal
Competition

informal
Competition

tnformat
Compelition

$64.750
$497,392
- $82,750
$48,750
$23,200
$27,250
$47.663

841,820

§17.640
$120,948
$130,006

$70.,665
$281,190

52,121,257
$834,593

§57,225




LA

212372013

22412013

22412013

202412013

212472013

224720143

2125/2013

212612013

2f2612013

202712013

212712013

24282013

32013

32013

372013

B3

35812013

PO 6030078553

PO 6030078561

PO 8030078562

PO 8030078563

PO 6030078564

PO 8030078568

PO 8030078578

PO 6036078800

PG 6030078874

PG 6030078102

PO 8030079105

PO 6030079244

PO 6030074380

PO 6030079477

PO 80300749821

PO 8030080376

PO 60300B037T

Stanley Padiocks

13" Rail Bond, Stock # 01-13-3010

36" Rail Bond. Stock # (1-13-3040
Cartridge. Stock # 01-14-1050

Copper Lug. Stock # 01-14-2162

T-8 Welder. Stock # 01-14-3040

Heater Cable. Stock # 01-20-0100

25 pair cable. Stock # 20-72-0777

25 pakr cable. Stock # 2&72—{?75@

Two conductor cable. Stock # 20-04-2040
Two conducior cable. Stock # 20-04-2040
Knife Switches, 1200 AMP, 6800 voits. Stock # 26-46-
3650

12 Pair Cable. Stock # 20-72-0426
Channel. Stock # 01-55-1302

12 Pair Cable. Stock # 20-72.0426

Rail Bond Termingl. Stock # 01-55-4164

Rail Bond K¢t. Stock # 01-554170

Doorware
Erico
Erico
Raiitech
Boutet
Erico
Railtech

Boutet

Lawrence
Lowy Assoc.
Monroe Cable
Monroe Cable
Monroe Cable
Monroe Cable
Selco

Monroe Cable
RTR Tech.
Monroe Cable

Cembre

Cembre

informal
Competition

informal
Competition

informal
Competition

informal
Competition

informal
Competition

Informal
Competition

informal
Competition

inforn;sai
Competition

informal
Competition

Informal
Competition

informal

Competition

nformat
Competilion

informal
Competition

Informatl

Competition

Informat
Competition

{nformal
Competition

informal
Competition

$23.490
$209,336
§21,664
$16,211
$94,598
$15,714
$238,000
$282,500
$28.260
$438,000
$324,120
$114,000
$105,840
$31,200
$22,320
$24,365

$27,575




g-HIA

3192013

472212013

412472013

4282013

412912013

S2M3

S21I2013

§r272013

511412013

5312013

812712013

62812013

71252013

Award Date

32242013

PO 6030081361
PO 6030078008
PO 6030081974
PO 6030085791
PO 6030080218
PO 6030086395
PO 6030086468
PO 6030086469
PO 6030087856
PO 6030078511
PO 6030092424
PO 6030092562

PO 6030084849

Miscellanegus Services

Contract #
PO 6030081770

36 Fiber Cable. Stock # 20-80-8336

1000 MCM cable. Stock # 20-06-7874

Gas Powered Drills

#etal Clad Cable. Connectors and Enclosures
2000 MCM cable. Stock # 20-06-8680

Screw Spike. Stock # 01-84-0527

Tropicat Hardwood Tie Blocks, 24", Stock # 66-08-0510
Tropical Hardwood Ties, §'6°. Stock # 66-65-0352
Screw Spike. Stock # 01-84-0527

36 Fiber Cable. Stock # 20-80-8336

Fibarglass Cable Racking. Stock # 08-61-1350
Fire E)e%)t Sound Power Boxes

DN228 Relays {Non-inventory)

Description
Rail Grinding Services

Mortang
Datacom

Southwire

Cembre

Adams Electric

Southwire

Yangtze
Raliroad

Willam G.
Moore & Son

William G.
fMoore & Son

A&K Railroad
Materials

Montana
Datacom

Resolite
Polyglass
K Carmm.

Ansslio

Contractor

Advanced Rai

Management

informal
Competition

tnformal
Competition

informal
Competition

informal
Competition

informal

Competition

informal
Competition

informat
Competition

Informal
Competition

informat
Competition

inforrnat
Campetition

tnformét
Competition

Informal
Cormpetition

Sole Source

Total:

Meihod

Informal
Compelition

Total:

$599,900

$85.000

$86,601

$2,265,738

$286,000

$40.,824

$280,800

5123,741

$40,608

$298,700

$26,497

$56,150

$31,450

$12,815,875

Vaiue
$68.040

568,040




6-HIN

Bublic Work Conteact Madifications

Award Date
1302013

11812012

11672012

11282012

11182012

1141872012

110612012

1162012

1171472012

11142012

1141672012

11162012

1212672012

12172

Contract ¥

A-35136

5-327 3

8-32731

8-32731

£-32731

5-32731

532742

$-32742

§-32742

§-32742

8-32742

8.32742

8-32742

§-32742

Description
AWO 7. Fiood prevention during Hurricane Sandy

AWGO 141; Broad Channel Assess damages, mobilize,

SUIVEY, prepare scope.

AW 142: Rockaway Line; Assess damages, mobilize,
survey, prepare scope.

AWO 143:Broad Channet: Clean signal equipment
rooms, remove damaged equipment & deliver to NYCT
signat shop.

AWOQ 145: Broad Channel’ Assess damages, mobilize,
survey, prepare scope,

AWO 146 Rockaway Line: Assess damages, mobilize,
SurVey, prepare scope.

AWO 27: South Ferry: Assess damages, mobilize,
survey, prepare scope.

AWO 29 Coney island: Assess damages, mobiiize,
survey, prepare scope.

AW 30 Bouth Ferry, Removal of damagqed equipment,
Repair equipment and perform tests as needed.

AWDO 31: Coney Island: Removal of damaged
equiprnent, repair equipment, perform tests as needed.

AW 32 Coney island: Assess damages, mobilize,
survey, prepare scope, removal, testing, & repairas
needed. Priority items 2 & 3.

AWO 33. Coney island: Assess damages, mobilize,
survey, prepare scope, removal, {esting. & repair as
needed. Priorty items 4, 5 & 6.

AWO 34: Coney Island: Cleaning, overhaul, testing of 10
switch machmnes, remove motors, and cleaning of 80
switch machines, replacement of 7 stop machines.
AWDO 35 Coney Island. Overhaul 25 existing track
switthes and appurtenances mciuding instaliation of
replacement switch motorg

Contractor
AD Tech
Enterprises

TC Electric
Corp.

TC Elentric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

LK Comstock
LK Comstock
LK Comstock

LK Comstock

LK Comstock
LK Comstock
LK Comstock

1K Comstock

Change Order
Change Order

Change Order

Change Order

Change Order
Change Order
Change Ordey
Change Order
Change Order
Change Order

Change Order

Change Order

Change Order

Change Order

Value
$29,200

$49,500
$49,500

$49,500

$49.500
$48,500
548,500
$48,500
$48.500
542,500

$48,500
$46.500
$248,500

$166.000




Ol

12372012

1/3/2013

11912013

142372013

12912013

113142013

382013

41242013

86/7/2013

12/18/2012

1272872012

12/28/2012

1272812012

12/28{2012

111772013

11712013

8-32742

8-32742

$5-32742

532742

5-32742

8-32742

§-32742

5-32742

8-32742

$-32761

8-327681

§-32761

$§-32761

5-32761

5-32761

§-32761

AW 36 Coney Island: Additional cleaning of switch
machines and junction boxes. Provide office trailer for 6
months for TA personnel,

AWO 37: Coney Island: Install switch motors and place
in-service 28 track switches.

AWQ 38: Coney island: Install switch motors and place
in-service additionat 30 frack switches, .

AWO 39 Coney Island: Install switch motors and place
in-service additional 12 track switches.

AWO 40: Coney Istand: Install switch machine cables
and conduits. Reinstall ane Stop Machine.

AWO 41: Coney Island: Install switch mators and place
in-gervice additional 10 track switches.

AWQO 42: South Ferry: Technical support by for Gap
fillers.

AWO 45 South Ferry: Furnish replacement paris for gap
fillers.

AWO 48: South Ferry Demobilization of Tools, Materials,
and Facilities,

AWO 5: Rockaway Line: Meggering and continuity
testing of cables.

AWO 8: Rockaway Line: Fumish & Install new local
cables at each home signal locations F3 to F5.

AWQ 7. Reckaway Line: Furnish & Install new local
cables at each automatic signal locations F3 & F4.

AWO 8: Rockaway Line: Furnish & install new locat
cables at each switch machine locations.

AWDO 3: Rockaway Line: Furnish new home cables to
replace damaged from case 1o case or case to relay
fo0m.

AW 10: Rockaway Line: Furnish & install new cables
at each home signal locations F6 to F12,

AWC 11; Rockaway Line: Furnish & Install new cables
at each automatic signal locations F8 to F12.

LK Comstock

LK Comstock
LK Comstock
LK Comstock
LK Comstock
LK Comstack
LK Comstock
LK Comstock
LK Comstock

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.
TC Electric
Corp.

TC Electric
Corp.

Change Order

Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order

Change Order

Change Order

Change Order

$89,000

$170,520

$182,000

$73,000

$55,000

$60,800

$49,500

$88,086

$27.000

$234,000

§165,000

$170,000

$109,000

8238,000

$188,800

$164,160




LA

W1772013

H17/2013

1115/2013

262013

20612013

20672013

20612013

212512013

2723

41772013

411712013

41712013

41772013

411772013

411712013

411712013

411272013

5-32761

5-32761

§-32761

5-32761

8-32761

832761

§-32761

5-32781

§-32761

$.32761

5-32761

§-32761

5-32761

5.32761

§-32761 .

§-32761

$-32761

AWO 12 Rockaway Line Purchase of compressor
sranpment,

AWO 13 Rockaway Line: Remove and remstall 9 switch
machines.

AWG 14, Rockaway Line: Purchase additional 500 MCH
EPR Cable.

AWO 15 Rockaway Line: Restore service 1o signal
compressor eqpt.

AWO 16 Rockaway Line: Restore control panel at
tower.

AWO 17 Rockaway Line: Restore and install circuit
breakers in EDRs, EPR and Signat Power Room.

AWO 18: Rockaway Line: Provide safety coverage for
five months and job site clean-up,

AWO 19 Rackaway Line: Provide full time signat
engineering coverage for 4 months restoration work.

AWO 21: Rockaway Line: Restore and install damaged
500 MCM signal power feeder cable.

AWO 22 Rockaway Line: instatiation of new messenger
cable.

AWO 23, Rockaway Line: Restoration of fine cables F3-
8§58 CIH.

AWO 24 Rockaway Line: Resteration of iine cables F3-
852 CIH.

AWO 25 Rockaway Line' Restoration of line cables F3-
B854 CIH.

AWO 26: Rockaway Line: Restoration of line cables F3-
849 CiH

AWO 27 Rackaway Line. Restoration of ine cables F6-
851 CiH.

AWO 28: Rackaway Line: Restoration of line cables F9-
853 CIH.

AWO 30 Rockaway Line’ Restoration and mstaflation of
new signal tne cables in F30837 Cik

TC Electne
Carp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Carp.
TC Electric
Corp,
TC tlectric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.
TC Electric
Corp.

TC Eleclric
Corp

TC Electric
Comp.

TC Electric
Cormp,

TC Electric
Carp

TC Electric
Corp.

Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change QOrder
Change Crder

Change CGrder

Change Order.

Change Qrder
Change Order
Change Order
Change Order

Change Order

$182,760
$90,000
$23,080
$173.000
$150,000
$196,500
$195,250
$107,500
$32,000
$65,000
$218.500
$33,500
$71.000
$89.000
$66.200
$143,700

$104,790




AR

6/11/2013

411712013

411712013

SRI2013

513002013

8/11/2013

6112013

513072013

513072013

5282013

6/12/2013

611242013

6/12/2013

7H82013

2013

5-32781

8.32761%

$-32761
$-32761
$-32761

5-32761

5-32761

532761

§-32761

§-32761

§-32761

$-32761

§-32761

5-32761

S-32761

AWO 31. Rockaway Line Restoration and installation of
readjusted signal cables at F4-854, F6-821, and F10-
854,

AW 32 Rockawsy Line: Provide bar chart CPM
schedule and three months updates.

AWQO 33 Rockaway Line: Replace 10-conductor cable
for EDR and compragsor roon.

AW 35 Rockaway Line: Disconnect and re-terminate
line cables.

AW 36 Rockaway Line: Replace damaged wires in
contdistt for platiormn kghting.

AWO 37 Rockaway Line: Restoration/instatiation of
signal cables at F7-852, F8-852, FE-861. F12-861 and
101 and 107 switches. '
AWO 38: Rockaway Line: Restoration/installation of
signat cables at F3-861, F4-861, F11-854 and F12-854
switches. :
AWD 40 Rockaway Lineg: Perform breakdown testing,
operating and in-service testing of signal track circuits
and equipment.

AWO 41: Rockaway Line: Restorationfinstaliation of
damaged cables at F3-837 and F4-830 CIH.

AWO 42: Rockaway Line: Replace darmaged cable trays
at Seaside-Begch 105t Bt andd Playlang-Beach 90th St

AWG 43: Rockaway Line: Replace damaged generator
and associated esquipment.

AWO 44 Rockaway Line: Replace damaged signal code
cable between Rockaway Line and Hammels Wye Relay
Rooms.

AWO 45 Rockaway Line” Replace damaged stop
magrset and stop machines at 23 locations.

AWO 49 Rockaway Line: Replace next train signs and
annunciator,

AWGO 50: Rockaway Line: Plumbing work at compressor
fo0ms.

TC Electrnic
Cormp.

TC Eleetric
Comp.

TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.
TC Electric
Corp.

TC Electric
Corp.

TC Electric
Corp.

TC Electne
Corp.

TC Electric
Corm.

TC Electric
Corp.

TC Blectne
Corp.
TC Electric
Corp.

TC Electric
Corp.

TC Elgctric
Corp.

Change Order
Change Crder
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order
Change Order

Change Order

Change Order

Change Order
Change Order
Change Order

Total:

$147,300

$2.510

$5,500

36600

545,000

$188,700

$193.300

£171,800

$31,000

$48,000

$180,600

$248.500

$53,000

$10.830

$6.316

$6,335,632




SL-HIA

Purchase Contracts

Award
Date
§29/2013

530/2013
513072013
513072013
B/M32013
71562013
1523
71812013
71912013
1182013
Fr15/2013

7612013

Contract #
PO
6030089213

PO
6030089328

PO
6030088302

PO
6030089300

PO
6030090806

PO
6030093108

PO
6030083132

PQ
5030093162

PO
6030093233

PO
6030093837

PO
6030093854

PO
6030093985

Totat Authorized Pursuant to the MTA Presidents’ Emergency Declaration:

Procurement Actions Authorized Pursuant to Executive Orders

Description
Emergency Alarms for Greenpoint Tube

Fiberglass Extension. Stock # 01-33-2000

Plate Shim, RF-A, 144", Stock # 01.63-1534

Plate Shim, RF-A, 1/8". Stock # 01-83-1530

Fire Hoses

Rebuid Ks'i Stock #02-11-7800

Rack, with Piston. Stock # 02-20-8535

Cormnpilete Circuit Controfiers, Stock # 02-11-4360
Cover & Guide for Lock Rod, Stock # 02-18-6G25
15 Relay. Stock # 03-50-3000 |

Cut-out M3 Assembly. Stock # 02-24-1224

- PN 152-50 Relay Stock # 02.08-7540

Contractor

Meridien
AssoC,

Delta
Composites

Edsal Machine
Producis

Erisal Machine
Producis

J.G.B.
Enterprises
Ansaldo
Ansalde
Ansaldo
Ansaldo
Alstom

Ansaido

Ansaldo

Solicitation
Method
Informal

Competition

informal
Competition

Informad
Competition

Informat
Competition

{nformat
Gompetition
Sole Source
Sole Source
Sole Source
Sole Source
Sole Source

Sole Source

Sole Source

$19,219,447

Value
$242,414

$65,580
$51,300
$40,830
$154,850
$79,183
$34,196
$35,250
$21,509
545,151
$21,768

$44 996




PL-HA

712512013

712512013

712902013

Public Wark

Award
Date

PO
6030094960

PO
6030084933

PO
6030095135

Contract #

73172013 P-38435

Miscelianeous Services

Award
Date

Contract#

130 Chms DC Vatve, Stock # 02-22-8400
PV250 Refay. Stock # 02-08-2549

AC 60 Cycle Type B2V Track Relay. Stock # 03-05-3000

Description

Montague Tubes: Rehahilitation of the Montague Tubes

Description

6182013 PO

6030091396

Repair of Four Armored Vehicles for NYCT Department

of Buses.

Ansaldo
Ansaldo

Alstom

Contractor
JTJ
Contracting

Contractor
Diehi & Sons

Sole Source

Sole Source

Sole Source

Total:

Sciicitation
Method
Sealed Bid

Totak:

Solicitation
Method
informal

Competition

Total:

$104,880
$88.528

$158,324

$1,189,978

Valye
$102,443,000

$102,443,000

Waly

$16

@

n

LH00

$165,000




SL-HIA

Miscellaneous Procuremenis

Award Sclicitation
Date Contract # Description Contracior Method Value
32013 PO Rental of two pumps for pump cars Goodwin Informal 305,470
6030093013 Competition
Total: $85 470
Public Work Contract Modifications
Award Solicitation
Date Contract # Description Contractor Method Value
TR612013 S$-32742 AWO 54 Greenpaoint Tubes: Replace Signal Equipment, LK Comstock Competitive $2,867 500
Cables and Power Supply Change Order
Total: %2.867,500
Total Authorized Pursuant to Executive Orders:  $106,760,949
Grand Total: $125,980,386




Schedule G: Miscellaneous Service Contracts New York City Transit

ftem Number: 3

vendor Name {& Location} : Contract Number ; Renewai? T
NYS$ indusiries for the Disabled (New York, NY} REC # 260858 Hvyes [OINo
Sereiie . : e e e
Comprehensive maif services ‘ . Total Amount: s1n EEG;&;
..... <ot ' \ d
Contract Term {including Options, if any)
_ Five years ~ Funding Source
Option(s) includad in Total Amount? Tlves [ne Bwes f B2 Operating [J Capital ) Federat [ Other:
Procurement Type ' ' i Reguasting Dept/Div & Dept/Div Head Name:

7} Competitive &4 Non-compelitive < Division of Materiel, Stephen &. Plochochi

Solicitation Type T
IRFP [iBid  [X Other: Preferred Source

DISCUSSION;
Tlis contract is Tor comprehensive mail related services for NYC Transit,

This contract will be awarded in accordance with Section 162 of the New York State Finance Law, pursuant to which NYC Transit is
required to purchase designated services from preferred sources. This contract provides for comprehensive mail related services from
Federation of Employment and Guidance Services (FEGS), which is represented by the NYS Industries for the Disabled (NYSID), a
centified preferred source.

The services provided under this contract include all work, labor and muterials required to support NYC Transit's central mail room
operations located at 130 Livingston Street, Brookiyn, New York. The scope of work includes processing outbound postal and
imeroffice mail, sorting of inbound postal and interoffice mail, inspecting inbound postal mail and inbound vendor deliveries. varivus
internal and inter-building delivery services, and miscellancous clerical and record keeping services related to the contract. This
contract atso provides for certain mail defivery to and from the Post Office wnd to 4 lesser extent, messenger service for special
deliveries 1o field locations within the five boroughs,

NYSID submisted a final price proposal of $1,711,075 for this five-year contract which represents a reduction of $396,094 or i8.8%
from NYSID's initial proposat of $2,107,169. Reductions were obsained through negotiations that resulted in FEGS readjusting its
direct labor and overhead rates. An overall price comparison between NYSID's final pricing for the term of this conirast is
approximately 3.3% lower then that of the Year § pricing under NYSID's previous Contract Ne, 0618510,

After a thorough review of NYSID's pricing, an analysis conducted by MTA Audit Services, and the price reduction obtained. it has
been determined that the final price is {air and reasonable und In compliance with the State Finance Law.

This contract is subject to approval by the Office of the NYS Comptroller {OSC). As required by Section 162 of the New York Stute

Finance Law, the pricing for this contract is currently under review by the NYS Office of General Services (OGS). This contract can
not be submitted to the OSC until the OGS approval has been obtained,  Award will be made upon receipt of OSC approval,
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New York City Transit
Staff Summary Y

Poge 1 of 1
[Mem Number 3.8 ; | TEURMARY INEORMATION
Division & Division Head Hare: VP Méteger, Sidphen M. Plochochi | | Varidor Hame ! Contract Numbay
S e e | CM-1530, 1531, 1532,
5 g "’{L ‘ Six Awards - See below B 11893 1534 1538
Desgription '
1 Engingering Services for Superstorm Sandy-Related Repairs and
. | Resihency Prajects and Macelianeous Construction
Board Reviews o | i Total Amount
Order ! To | Date | Approvat {info ; Other [ 15250M Eslimated Aggragate Budget
: ! j i | Lontract Term {including Optiens, any} &
e 1 § = 60 months
‘ { i ‘ | | Option{s} included in Total Amount? Tives [No |
o ! | Renewal? {Tvas S No |
Internal Approvais . | Pracurement Type
Order_; Agpravel | Ordar " TApproval — T X Competitive []Non-competitve
1 ‘Materiel gy, 8 X . CPM ‘ | Boticitation Type
2 oy law i L Evp I B rFp O Bid 7 Cther:
3 X Budget ’ 7 sident i Funding Source
4 X DDCR ' | T Operating [ Capital  [Q Federal [ Other
PURPOSE:

To obtain Board approval to award six contracts for {ndefinite Quantity {(1Q) Federally Funded Engineering Services for Superstorm
Sundy-Related Repair and Resiliency Projects on a competitive basis; CM-1530 to AECOM USBA, Inc. (AECOM), CM-1531 w Jacobs
Civil Consultants Ing. (JACOBS), TM-1332 1o Parsons Brinckerhoff, inc. {(PB), CM-1833 to Stantec Consulling Services inc.
(STANTEC), CM-1534 to T.¥Y. Lin Interngtionai#Hatch Mott MacDonald, JV (T.Y. LIN), and CM-1333 10 URS Corporation (LIRS},
Under these confracts, selected consultants compete for specific projects on a task order basis, The contracis are “zero doliar™ based with
no minimum puarsntee of any assignments, The aggregate pool for all six contracts is for an estimated amount of 3250 million for a 60
memth duration,

DISCUSSION:

The unforeseen and devastating effects of Superstonm Sandy on October 29, 2012 and thereafter have necessitated a series of emergency
assessments, repairs, and purchases to restore service as well as provide resitiency 1o the NYCT system. The selected consulams will
provide indefiniie quantities design, consultant construction management and inspection services on an 38 needed basis, on various
NYCT Sandy-related projects. Services include feasibility studies, design work, pre-construction and construction phase suppert. and
closeout support of various ongeing NYCT Sandy-related Projects, Consultants are given opportunities 10 submit proposals o compete
for individual task orders, which are issued afler review, evaluation and completion of negutiations of consultants’ task order proposals.

Tie consultants were selected via a qualifications based 2-step procurement process established by the Federal Brooks Act. Under the
Brooks Act, contracts for A/E services are negotiated with the A/E team that is determined to be the most technically qualified by the
Seiection Comminee (8C) after evaluation of the consultant’s qualifications and technical proposals. Price is not a consideration in the
selection or ranking. Cost proposals remain sealed until the conelusion of the technical evaluations. Only the cost proposal for the most
preferred proposer is opencd and considered for negotiations. Since six awards were planned under this RFP, negotiations were
conducted with the six most technically preferved firms.

Siep | - In response to NYCT's advertiserment, 12 submissions consisting of Technical Propasals including a Letter of Interest, Schedule
I Responsibifity Questionnaire, Federal SF 330 form and a qualification statement were received. The SC reviewed the submissieng and
recommended the following ten firms to move on to Step 2: AECOM, JACOBS, PB, STANTEC, T.Y. LIN, URS, Henningson Durbam
& Richardson Architecture and Engineering, P.C. (HDR), Haks Engineers, Architects and Land Surveyors, P.C/Weidlinger Associates.
fnc., IV (HAKS/WEIDLINGER), F8T Engincers, Inc./Tectonic Enpincering and Surveying Consultants, B.C., JV (FSTVTECTONIC)
HHL International, Inc/SYSTRA Engineering, Inc., JV (HILL/SYSTRAY. The fioms not selected, Burns and Roe Enterprises, Inc., and
Shaw Envirommental & Infrastructure Bngiveering, P.C/Dewberry Engineers Inc., JV lacked pertinent flood mitigation experience
refevant 1o Sandy-related work. Step 2 - Techmeal Proposals from the shortlisted firms were reviewed. Following SC review and
evalyation, AECOM, JACOBS, PB, STANTEC, T.¥. LIN, and URS were selected as the six most preferred. The firms were chosen
based on their superior techmical qualifications as demonstrated by their local and global experience involving hydrology, assut
hardening, and flood mitigation and protection techniques,

Vil-17




New York Clty Transi{

Pagus £2

Staff Summary

The selected consultants have extensive expericnce supporting rail transit projects and have provided similar services to the MTA and
olher state and public sgencies. The finss nol recommended for negotivtions, HDR, HAKS/WEIDLINGER, FSTITECTONIC, ind
HILL/SYSYRA met the minimum requivements of the RFP, but lacked the adequare flood mitigation experience,

After being selected and approved for price negetiotions, the cost proposals far the six top-ronked firms were opencd nd evatusted. To
emsure o fair evaluation, the RFP required that proposals be based on a fixed distribution of hours and 2 fixed amount for out-of-pocket
costs, initial cost proposals were based upon 317,000 hours as provided in the RFP and were as follows: §45,622,701 for AECOM,
$42,546,929 for JACOBS, $42,930,012 for PB, 548,035,754 for STANTEC, 850,116,870 for T.Y. LN, and $46,456,654 for URS. The
engineer's estimate was $41,588,675. Negotiations focused on labor rates, overhead und fees.

Best and Finul Offers (BAFO} were received as follows and found 1o be within a competitive range: $41,617.307 for ABCOM.
$37,351,394 for JACOBS, $42,117.014 for PB, §42,696,714 for STANTEC, $40,728,433 for T.Y, LIN, and $38,226,857 for URS. The
Fixed Fee was negotisted ut or below §% consistent with the in-house estimate. BAFO pricing is consistent with iabor rates on existing
incumbent contracts and is binding for the term of the contract. ABCOM's BAFQ was $32.632 {0.08%} morc than the enginesr’s estimate
and represents & reduction of $4,003,394 from its initial proposal. JACOBS® BAFO was 34,233,281 (10.2%) less than the engineer’s
estimate and represents a reduction of $5,195,535 fronr s inttial proposal, PI's BAFO was §532,339 (1.3%) more than the enginesr’s
estimate and representy a reduction of S822,998 frum its inkial proposal. STANTECs BAFO was §1,112,039 (2.7%} more than the
engineer's estimate and represems a reduction of $5,339,040 from its initdal propusal. TUY. LIN's BAFO was $858,242 (2.19%) loss than
the estimate and represcats a reduction of $9,390,437 from its initial proposal.  URS' BAFQ was $3.357,808 (8.1%) less than the
engincer's estimate and represents 3 reduction of 38,229,787 from ity initial proposul.

Background investigations and meterial revealed that three of the selected consultants, JACOBS, STANTEC and T.Y. LIN, disclosed no
“significant adverse information” (SA1) within the meaning of the All-Agency Responsibility Guidelines. AECOM, PB and URS had
disglosed infurmation thar was considered SAL but subsequently reveived MTA Management approval,  Accordingly, all firms were
found Tully responsible for award.

Previous work of the selected consuliants for the MTA or affiliates: :
Afl of the consultants have prior experience on NYC Transit 1) coniradts, as either prime or sub-consultants.

MAV/DBE INFORMATION:

‘The Dopurtment of Diversity and Civil Rights has estab21>hcd a Disadvantaged Business Enterprise {DBE) goal of 17% and has approved
the Consuitants’ wlitization plans. i constderation of the selected Consultants™ past M/W/DIBE performance, AECOM, PB und URS
achieved their M/W/DBE goals on previous MTA contracts.  An assessment of JACOBS, STANTEC and T.Y. LiN's M/W/DBE
performance cannot be determined at this time because they have not completed any MTA comracts.

IMPACT ON FUNDING:

‘This contract will be funded with 100% Federal funds provided on o task order basis by the individual capital project requiring these
services. Task orders will not be issued until upproved WAK CertHicafes are received.

ALTERNATIVES:

Nowe, NYC Transit lacks available in-house technical personnel to perform she spegific tasks requirad for this contract,

CAPITAL PROGRAM REPORTING:
“This contract has been reviewed for compliance with the requirements of the 1988 logislation applicable ro Capital Contract Awards and

the secessary inputs have been secured from the responsible tunctional departments.

RECOMMENDATION;

it is regommended thas the Board approve award of six 1Q Federally mnded Eagineering Service contructs for Superstorm Sandy-Relaed
Repnir and Resiliency Projects on & competitive basis,
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Schedule K: Ratification of Completed Procurement Actions Capital Construction

ftery Number: 5

{ Vendor Name (& Loca{lon} o : Contract Number C AWOMudification 4
x Farsons Brinckerhoff, Inc. {New York, NY} Chd-1338 15
' Description ‘ L ‘ B
Zg:sggasné é?;;ii;?g;&?‘hgigigment Services for the Second  Original Amount: % 60,040,647 i
Contract Term ti’néfuding Options, if any) T Prior Modifications: % 5,?32,625
May 31, 2007 - December 31, 2014 ¢ TPrior Budgetary Increases: $ g
COpticns) Ingluded in Total Amourd? Cives [ne Winia  Current Amount: ‘ % B6672 873
‘Procurement Type 13 Competitive Lt Non-compeliive |
. . - . S . This Request:
fféﬂanm Type IRFP {18 Other; Modification : $28.030.862
Funding Source
{3 Operating  [Q Capital Federal i} QOther % of This Request to Currant Amount; ' 33.4%
Requesting Dept/Div & DeptiDiv Hoad Name: ' L %o Madifications (including This 42.8% |
MTA Capilal Construction, Dr. Michael Horodniceanu - Request) to Originat Amount: i
DISCUSSION:

This partially retroactive madification is for additional Consultanl Construction Manapgement {CCM) services on Phase | of the Second
Avenue Subway (SAS) Project.

Contrast CM-1338 was awarded to Parsons Brinckerhoff, Inc. (PB} on May 31, 2007, Initially six conmaets were planned for the
construction of Phase | of the SAS project. 1t was subsequently decided by MTACC 10 increase the number of contracts from six fo fen in
oridgy 1 provide for smaller construction packapes which would in turn enhuance competition and regeive more favorable pricing. Al i
construction contracts have besn awarded and the project is on schedule. As & result of the repmkagmg,. MTACC has enjoved aggreguie
bid cost savings significantly greater than the cost of the additional CCM work required.

Under this modification, PB will provide additional CCM services as « result of the increased number of construction contracts, the
increase in the level of effort agsociated with various CCM tasks, and additional staffing for expanded and new scope requirements which
were not anticipated in the original contract, The basic CCM services under this contract include the monitoring and managing of all
construstion related activities such as the coordination of work with contractors and other agencies, conducting inspections and reporting
non-conformances, ensuring adherence to environmental specifications, reviewing confractor submiltals and peri‘ormmg Various
administeative, budgetpayment and project scheduling services,

in addition to the expanded CCM services, this modification witl also increase the staffing suppont required by the SAS project in newly
identified areas. The implemenmation of one Interface Manager and four Interface Coordinators is required 1o work as Halsons between

the station contracts. This task was originally performed by the Construction Manager and his staff, however, the increased quantity of

contracts and the additional level of complexity associated with coordinating these additional contracts has necessitated additional support
to ensure that transitions are made effectively, efficiemtly and successfully. The SAS project also requires a Safety and Security
Certification Manager newly mundated by the FTA, This will enable the SAS project 1o obtain a "Safety and Security Certification” for
Phase |

The total projected effort under this modification averages approximately 102 Full Time Equivalents (FTEs) (16 are for new positions
with {1 having already been put in place by MTACC direction or prior modifications). These services are projected 1o be required
through construction completion, forecast for December, 2016, MTACC will re-evaluate its staffing requirements prior 1o the December,
2014 completion date of this contract, as by this time, more definitive information will be available to accurately assess the additional
COM funds reguired as projects progress,

Based on the current spend rate, the coniract budget will be exhausted by Ociober 1, 2013, PB's final proposal, based on 13 months of
staffing support from October 2013 through December 2014, was $28,939,662. MTACC's revised estimate was 328,919,950, The
pricing reflects existing contract rates. The final price is considered fair and reasonable.
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iterm Number 3~ " [EUMMARY INFORMATION ' !
Divigion &Diy}sicﬁ?{"“??}s@&ié‘f 3 %ﬁ%%ol, ‘;;’laph?) M. Plochochi - | Vengdor Mame ‘ Contract Number

_ LS “«w‘f«“‘» L | RFP Authonizing Resolution R-34251
Dascription 7
Purchiase of Two (2 Vacuum Trains
Bourd Reviews - Total Amount
Order 1 To . Date jAppmve}S info Other . [ TBD
: : ; . | Contract Term {including Options, if any} -
,,,,, e . 1 1180
4 j Opt(oa{s} included in Total Amount? T ¥ew
Rengwal? [1¥es 0fho
¢ Internat Approvals Procurement Type ) ’
Offler | Approval ~ Order [~~~ Approval | 1 [ Competitive [[] Non-competitive
gy Metedet 5 EBVP - 0 - | Solicltalion Type
Law s CPresident ey’ {3 RFP [ Bid [ Other:
Buﬁge!w g e i k. ” ( N Randing Somee ” vt s+ 1o
~Subways T8 S {7 Operating X Capital ] Federa! [] Other:

PURPOSE:

To request that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriate for the
procurement of two vacuum trains, and that it is in the public interest to issue a competitive request for proposals (RFP}
pursuant to Subdivision 9(f) of Section 1208 of the Public Authorities Law.

DISCUSSION:

Subdivision 9(f) of Section 1209 of the Public Authorities Law permits the Board to adopl a resolution declaring thai
competitive bidding is impractical or inappropriate because it Is in the public interest to award a contract pursuant 1 a
process of competitive requests for proposals. NYC Transit is desirous of utilizing such a procedure with respect to the
procurement of these two vacuum trains,

A vacuum frain is a piece of track bed cleaning eguipment which consists of an operator ¢ab, self-powered vacuuming and
fittering apparatus and storage space for the debris collected. In order 1o maximize reliability the new vacuum trams will
not be self-propelled and . wiil therefore requive a NYC Transil locomotive 1o move them in ¢ither direction through the
NYC Transit system. The vacuum trains are used in the Department of Subways’ Division of Track operations to remove
debris from the track bed which can cause safety issues and/or delays in service.

The two new vacuum trains will replace the two existing self-propelled vacuum trains which began service in 1997 and
2000, The new vacuum trains will employ improved debris agitation and suction systems to improve vacuuming
efficiency in a single pass. The purchase of these two vacuuns trains will enable NYC Transit 1o increase the amownt of
1rack bed to be cleaned and maximize the effectivencss of eliminating debris during the designated time in which the track
cleaning operations oceur,

NYC Transit will be wtilizing a performance specification for this solicitalion. Prospective proposers have advised that
vacuunt trains will have (o be custom designed 1o meet NYC Transit’s tunned, third rail and signal clearances. The use of
a detailed specification in a bid would leave no latitude for NYC Transit to consider proposers’ different design
approaches. In order to achieve best value, utilizing the RFP process enables NYC Transit to negotiate the price, terms
and conditions such as warranty and payment terms, and other technical matters as deemed appropriate, as well as weigh
the overali quality of the proposer and the product being offered.
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The RFP process will allow NYC Transit to arrive at the best overall proposal through negotiations and evaluation based on
criteria that reflect the critical needs of the agency. Upon completion of the RFP process, NYC Transit intends to obtain
Board approval for the actual contract award,

IMPACT ON FUNDING:
The first vacuum train was added as a new project in the July 2013 plan revision for which funding is available under
Planning Number MW 10-6878; Project PSE Number R34251, Primary MTA Project Number T61302/07. Additional
funding for the second train will be made available under Planning Number MW10-6702 (2010-14 Capital Plan —
Purchase of 54 Flat Cars).

ALTERNATIVES:
Issue a competitive IFB. Not recommended given the complexity of this procurement and the advantages offered by the
RFP nrocess.

RECOMMENDATION:

it is recommended that the Board adopt a resolution declaring that competitive bidding is impractical or inappropriate for
the procurement of two vacuum trains, and that it is in the public interest to issue a competitive request for proposals
pursuant to Subdivision 9(f) of Section 1209 of the Public Authorities Law.
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“ltem Number R  [EUMMARY HFORMATION
{ Division wiﬁipéf Namg VP Matsrigl, Stephen M, Plochochi  [Vendor Name - Contract Number
e f";& Y b € . | RFP Authorizing Resolution "TBD
S e = ‘ ¢ Daseription ‘
- | Purchase & Defivery of ULSD #2 Fuel for Revenue Bus Service
; Hoard Reviews © { Total Amount T
- Order - To i Date  Approval Info | Other T80
%‘ K - " ‘; . § ; Coniraat Term (neiudimg Qphans, if any}
§ - e . }" I S 1 | Fve.vears
; ! 0 T 1 U'Option(s) included in Total Amount? 1 Yes §
’ e ' o 7 Renewal? B Yes
' imemsi Approvale _ » Procurement Type
_ Approval | Order | - Appraval - { {4 Compefitve [] Non-competitive
Maxgrsai - i ) i Salisitation Type
Law 1 {&rFP {iBig ] Other:
Budget L o Funding Saurce ]
Subways i i [ Operating [ | Capitat ] Federal [7] Other:
i*Rl’Q.‘aE‘

To request that the Board determine that competitive bidding is impractical or inappropriate and that it is in the public
interest to use the competitive Request for Proposals (RFP) process, pursuant to Subdivision 9(f) of Section 1209 of the
Pubtic Authorities Law, for the purchase and delivery of Ultra Low Sulfur Diesel #2, 15 ppm or less (ULSD) fuel for bus
operations at approximately 30 locations for both NYC Transit (NYCT) and MTA Bus Company (MTABC).

DISCUSSION:

Subdivision AN of Section 1209 of the Public Authorities Law permits the Board 1o adopt a reselution declaring that
competitive bidding is impractical or inappropriate because it is in the public interest 10 award a contract pursuant 10 a
process of competitive request for proposals,. NYCT for itself and on behall of MTABC is desirous of utilizing such a
procedure with respect to the procurement of bus fuel,

The combined diesel fuel requirement for buses for NYCT and MTABC is approximately 46 million gallons annuatiy,
Bus fuel represents one of the most critical commodities procured; its quality and availability cannot be compromised.
The fuel must conform to strict requirements from the bus engine manufacturers whose warranties mandate fuel
specifications including cetane level and the use of detergency o maintain clean fuel injectors. Also, additional chemical
additives for cold weather operability must be blended with the fuel at specific rates which vary by the season (and
temperature). Fuel used in buses is subject to rigorous sampling and testing procedures 10 ensure consistency in meeting
the technical specifications. Failure to meet these exacting specifications can impact operability of bus engines as well as
depot on-gite fuel tanks and filtration systems. The fuel supplier is required to remotely monitor depot fuel inventory and
ensure that adequate replenishment deliveries are made on a timely basis.

in order to achieve best value, utitizing the RFP process enables NYCT and MTABC 1o have maximum {lexibiiity in
obtaining the most competitively priced product that complies with specifications and delivery requirements. NYCT
procurement seeks to award one or more five-year contracts to qualified vendors who will be invited to propose system-

wide or on a borough-by-borough basis {including Yonkers) under the belief that an RFP provides the best method of

awarding contract(s) for this work so that critical factors other than price can be evaluated. For the contract currently in
place NYCT and MTABC utilized the RFP process which yielded competition and favorable pricing.  Through this
process, NYCT and MTABC will have greater freedom {0 negotiate and structure a contract that best meets their needs,
including having the ability to: 1) provide qualitative and quantitalive product consistency; 2) mainiain a satisfactory
supply chain with suitable inventory levels; 1) compare price incentives based on appropriate product price indes
selection, volume and payable discounts; 4) select between variables such as single versus multiple contract awards and 33

assess supplier ability to meet all or part of the demand,
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Upon completion of the RFP process NYCT will seek Board approval for the actual contract award(s) for itself and on
behalf of MTABC. '

IMPACT ON FUNDING:
Funds are available under NYCT Account No. 706202, Responsibility Center 3531 - 3534, Function No. 120
Funds are available under MTABC Account No.706602, Responsibility Center 5286, Function No. 120.

ALTERNATIVES:
lssue a competitive IFB, Not recommended, given the complexity of this procurement and the advantages offered by the

RFP process.

RECOMMENDATION:

t is recommended that the Board determine that competitive bidding is impractical or inappropriate and that it is in the
public interest to use the competitive RFP process, pursuant to Subdivision 9(F) of Section 1209 of the Public Authorities
Law, for the purchase and delivery of ULSD Fuel for bus operations for both NYCT and MTABC.

VIi-23




{THIS PAGE INTENTIONALLY LEFT BLANK]

Vill-24




Bridges snd Tunnels

Staff Summary
Pagetof 2
Hem Numbar 3 (Final) SUMMARY INFORMATION
Dept & Dept Head Name: T fa{ »*%: wod  Vandor Name Contract Number
| Enginsering and Construction, Joe Keang, P.E. NIA ” " ~
Division & Dlivision Kead Name: Description
Engineering and Construction, Romolo DeSantis, P.E. Construction for Project BB-288, SaﬁdyRestoraﬂen and Projects 8B-

28, Ph I/BB.-54, Rehabilitation of the Tunnel and Brooklyn Plaza af the
Hugh L. Carey Tunnel (HCT) and

Construction for Project OM-408, Sandy Restorstion and Projects QM-
40/QM-18, Rehabilitation of the Tunnal and Manhattan Exit Plaza af the
Queens Midtown Tunne! {QMT)

Tolal Amount
‘ Board Reviews HCT - $350,000,000 and QMT - $25¢,000,000 (project budgets)
 Order 1 To Date Approval |info | Other Contract Term (inciuding Options, ifany)
+ Trresident BI30/13 “"’"‘j’(:;,‘l(‘ & years (MCT) and 4 years (QGMT)
2 |MTABST res | Option{s} Included In Total Amount? Cjves XNo
Commiltae
3 |MTABoard |.BM18/13 Ranowal? Mives ™ Ne
. Procurement Typs
Internal Approvals B Competitive T Non-compatitive
Order | Apgroval Qrder | Approval Sotichtation Type
1 | Chief Financial 4 | Chief of Staff 41 ‘
Officer [ - sy IRFP iBd 3 Othen
“lg TR v 1‘_,4*"’»‘;;’
2 i General Counsegl 5§ Execylive Wice Prealdent
f*’f*«’é’vszg )}:“ el g Yim, Funding Source
3 | Chief Procurgiment 8 ?’mszﬁieﬁgﬁf”\ -
Gfficer 2 2% e 0 " Operating [ Cantal T Federaf [J Other:
- -

Rarrative

. PURPDSE/RECOMMENDATION

B&T is seeking Board approval under the All Agercy Procurement Guidelines lo declare competitive bidding to be
impractical andfor Inappropriate in accordance with the All-Agency Procurement Guidelines, Article 1LA.8. and Public
Authorities Law §559 and authorize B&T to enter into a two-step competitive Request For Praoposal (RFP) process for the
Super Storm Sandy Restoration and Capital Program construction projects at the Hugh L. Carey Tunnsl (HCT) and
Queens Midlown Tunnel {(GMT). This measure will be enacted in order {o pre-gqualify prospective bidders based on their
prior tunne! experlence, responsibility as well as their technical and financial capabiiities due to the magnitude and
complexities of these projects.

i DISCUSSION

Designs of the Super Storm Sandy restoration construction projects as well as Projects BB-28 Phase 1, BB-54 and QM-
40 are underway for the HCT and QMT. B&T determined it is judicious lo pre-qualify experienced tunnel contraclors to
initigate risk to the public and to minimize the duration of the Sandy restoration projects. The initial step in this RFP
process is 1o pre-gualify responsible construction firme or teams of firms who meet requisite levels of exparience,
tachnical and financial capability in order to maximize competition while advancing the procurement phase as the designs
are tinalized. The second step 1o this RFP provess shall be o issua the final bid documeants to the quallfied contraciors
for pricing, submission of bids and award of the Contracts 1o the low responsive responsible bidder in accordance with
standard procurement praclice.
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The scopas of work required o restore the HCT and the QMT 1o a pre-storm state of good repair include system
replacements as follows: tunnel pumping; electrical; Bghting; communications, monitoring and control systems; tunnet
structural and civil repairs; funnel wall tile, ceiling panels, polymer panels, curbs and guliers; and tunnel veptilation
building rehabilitation. Also, Capital Program Projects BB-28, Ph Il and BB-54 scopes include fire line replacements; and
rehabilitation of the Brooklyn Plaza. QMT Projects QM-40 and QM-18 scopes include fire line replacements; and
rehabilitation of the Manhattan Exit Plaza. These Capital Program projects are being included with the Super Storm
Sandy Restoration construction for reasons of facility operational coordination, scheduling and to minimize the
construction impact on the public. The construction project budgets are HCT - $350,000,000 and QMT - $250,000,000
and the project duration are 5 vears for the HCT and 4 years for QMT.

Based on the above, B&T deems it to be in the public interest o request that the Board adopt a resolution declaring
competitive bidding to be imprectical and/or inappropriate in favor of contract award by means of a competitive RFP
process.

i, DIM/WEE INFORMATION
The MTA DDCR will assign applicable goals prior to the issuance of the Request for Proposals.

V. IMPACT ON FUNDING

Funding is available for these projects as foliows,

Sandy Restoration Program « HCT Projects; ED010228; ED020202; ED040243; EDO50202; ED050221; and the 2010 ~
2014 Capital Program under Projects BB-28, Ph i and BB-54,

Sandy restoration Program - QMT Projects: ED010240; ED020203; ED040203; ED040281; £D050203; and the 2010 ~
2014 Capital Program under Projects QM-40 and QM-18.

V. ALTERNATIVES

Utilize the conventional construction bid procurement process. This process is considered impractical due fo the nesd to
advance the procurament phase fo pre-qualifying responsible, experienced, technically and financially capable contractors
prior to bidding the construction projects at the HCT and QMT.
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Beheduls H: Modificstions to Personal Service Contracts and Miscellansous Service Contracts

itern Numbser : 11 {Finaf)

Vandor Nams {& Location} Contract Numbar AWOIModification #
Modjeskl & Masters, Inc., Poughkeepsie, NY P&C-11-2884

Dssoription .

Design and Construction Support Services for Project RK-23,
Reconstruction and Rehabilitation of the Manhallan Approach

Ramps to the Roberi F, Kﬁnﬁﬁdy Bridge Original Amount: $8,227,266.53
Contrast Term {inciuding Options, if any) - Prior Modifications: $800.124.18
June 18, 2012 ~ June 14, 2018 Prior Budgstary Incraasgs: 3000
Optlon{s) included in Total Amount? [O¥es X No Current Amounts $8,727,380.69
Procuremant Type Compatitive ["] Non-competitive This Request: $7,440,274.00

Solicitation Typs RFP []8Bid [ Othern

Funding Source

[ Operating & Capital ] Federal [ Other: % of This Request to Current Amount; 85%
Requasting Dept/Div & Dept/Div Head Name: ' % of Modifications {including This 7%
Engineering & Construction, Joe Keane, P.E. Requsst) to Original Amount: ¢
Discussion:

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with
Modjeski and Masters, Inc. (M&M) for additional funding in the amount of $7,440,274. Consistent with the Procurement
Guidelines, this amendment constitutes a substantial change.

Pursuant to Board approval in June 2012, Contract P8C-11-2884 was awarded to Modjeski and Masters, Inc. in the
amount of $8,227,266.53 for a six-year duration o perform design and construction support services for Project RK-23,
Reconstruction and Rehabilitation of the Manhattan Approach Ramps 1o the Robert F. Kennedy Bridge (RFKB). In its
20-year needs assessment, B&T identified the need to construct a new ramp {o permit treffic to go direclly from the
Harlem River Lift Span of the RFKB to the Northbound Harlam River Drive (HRD) instead of the accassing the HRD via
very busy local sireets. In response to the Governor's 2010 Report recommending improved system connections and
resilisncy of regiona! transportation routes and with recently acquired information regarding a New York City Department
of Transporiation (NYCDOT) Project for the raconstruction of the HRD (NYCDOT Project) just north of the RFKB, B&T
issued a previous amendment for M&M to perform a study to delermins the feasibility of constructing a ramp from the
RFKB to ths Northbound HRD. One of the oulcomes of that study was the realization that tens of millions of dollars in
construction costs can be saved by accelerating the design of the planned ramp so that it is fully coordinated with the
final design and constfruction of the NYCDOT Projeci and thereby minimize demolition and additional reconstruction work
on the HRD at a later date. The NYCDOT Project design is 100% complete and will be put out for bid this Fall with
construction scheduled to begin Junse 2014, In order to take advantage of this opportunity, it is necessary to immediately
begin redesigning the new HRD Ramp and associated changes to the currently proposed NYCDOT Project,

This proposed amendment is to; (i) perform a preliminary design of the new HRD Ramp. which is required to determine
the design changes that must be made to the NYCDOT project; (i) perform a complete design of foolings for the new
HRD Rarmp {which the City has agreed to construct on behalf of B&T pursuant to a memorandum of understanding to be
developed by both parties); (iii) modify the off-bound 125" Street Ramp design which is necessary to accommodate the
new HRD ramp; (iv) perform complete design of five spans of the new HRD ramp where the new HRD Ramp structure
ties into the existing off-bound 125" Street Ramp structure (to be constructed under Project RK-23A at the same time as
the 125" Street off-bound ramp); (v) prepare the necessary environmental documentation for the new ramp;and (vi) in
cooperation with NYCDOT, re-design the NYCDOT Project plans te realign the northbound viaduct to the east fo
accommodate the new ramp, and revise the environmental documentation for the overail improvemnents. The re-design
of the northbound viaduct must be complated and accepted by the Federal Highway Administration by the end of 2018 in
order 1o maintain NYCDOT's construction schedule,

In order to meet this aggressive schedule and minimize fulure costs, on August 1, 2013, B&T authorized M&M to

proceed with design of the Northbound HRD Ramp and design changes to the NYCDOT Project in an amount not to

exceed $400,000. For ail of the proposed amendment services, M&M proposed $8,688,985; the Engineer's estimate is

$7.500,000. The negotiated price of $7,440,274 is 0.8% below the estimate and is considered fair and reasonable.
. Funding for this amendment is available in the 2010-2014 Capital Program under Project RK-23.
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Hem Numbser 1 {Final) SUMMARY INFORMATION
3. .
Dopt & Dopt Hoad Name: al{jasart Vendor Name | Contract Nusnber
Engineering and Construction, Joe Kedne, P.E. NA ; MP-03
' Divislon & Divislon Head Name! » Description
Engineering and Construction, Aris Stathopoulos, P.E, Design-Bulld  Services for Project MP-033, Replacement and
- Relecation of Marine Parkway — Gll Hodges Memorial Bridge North
ing . e e i Abutment Electrical Equipment Room
i Total Amount
Board Reviews $6,800,000 {Design Build Budget)
Qrder | To Date Appm{al info i Othos Contract Term {Including Options, if any}
1 President | 83013 — e 2 yesars
b4 MTA B&T ar1i8n3 it Qption{s} included In Total Amount? [TJves XHNo
Commiltes
3 [ MTABoard 911813 Renewal? UivYes &No
. Procurement Type
internal Approvals & Compstitive [_] Non-competitive
Order | Approvel Order { Approval Seilcitstion Type
1 Chief Finaneial 4 Chief of ;jaiaﬂ P
figr ¢ 5 & i ™1
;ﬁiw—«;v Py S ,f,::«'; O RFP . Bid .t Other,
4 Ge‘;%’?;?“““‘ § ingyiwviv w8 !{rﬁ?ent Funding Source
3 | Chief Procurement | 6 | President 0
Officer ;.. e = ing [ Capi - ! ;
;g 1 \‘ , T Operating & Capital [ Fadera! [T} Other;
warrative

. PURPOSE/RECOMMENDATION

B&T is seeking Beard approval under the All-Agency Procurement Guidelings to declare competilive bidding to be
impractical andfor inappropriate in accordance with the All-Agency Procurement Guidelings, Arlicle HL.A8. and Public
Authorities Law §559 and authorize B&T to enter nto a compelitive Request For Proposal (RFP) process for Design-Build
Services for the Replacement and Relocation of the Electrical Equipment in the North Abutment at the Marine Parkway

Bridge (MPB).

i, DISCUSSION

Stonm surgses from Super Storm Sandy flooded and damaged electrical equipment located In the North Abutment of the
MPB revealing vulnerabititles of the equipment in its current location. The equipment provides critical power for the lift
span and other power needs for the MPB, It is recommanded that the damaged electrical sguipment be repiaced to
restore the MPB 10 a pre-storm state of rapair and relocatad to a higher elevation to miligate the expusure to future flood
ralated events, B&T has defermined that it Is prudent {6 acealsrate this project In order to ensure a reliable power source
for fift span operations, mitigate risk to the public, maintain critical transportation and evacuation infrastructure and for

reasons of public safsly.

The Scope of Work includes designing and constructing a new pre-engineeted substation enclosure and installing new
electrical switchgear, transtormers, and emergency generator. The design/build procurement process will allow this work
to be awarded and compleled approximately twelve months goonar than the typical design/bid/build procurement method
and take advantage of currantly favorable construction market conditions. The design and consiruction budgst is
$6.800,000 and the Contract duration is 2 years. Based on the above, B&T deems it {o be in the public interest (o request
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that the Board adopt a resolution declaring competitive bidding to be impractical in favor of contract award by means of a
competitive RFP process.

il DIMMWBE INFORMATION
The MTA DDCR will assign applicable goals prior fo the issuance of the Request for Proposals.

W, IMPACT ON FUNDING
Funding is available under 2010-2014 Capital Program under Project D604MP03 ($3,300,000) and ED040207 Sandy

Restoration {$3,500,000).

V. ALTERNATIVES
Utilize the conventional design/bid/build procurement process. This process is impractical due to B&T's requirements to

expedite mitigation projects at its facilities to minimize its exposure to future weather related events.
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ltars Numbar 2 ! ‘ {Final) BUMMARY INFORMATION
£ s. .
Dapt & Dept Head Name: Lo v ~5 Vendoer Narmp Contrast Number
Engineering and Construction, goe Keans, P‘ E. NIA : 0B-9%8
Division & Divislon Head Name: Description
Eng neenngamf Construction, Arig 8tathcpouias' P.E, Design-Build Services for the Replacement and Relocation of
P ) a t,j?;- Pt Mechanical and Eleclrical Equipment from the Service Buliding and
Cdmg il e L South Abutment at : rial B
> T Total Amoimt
Soard Reviews $6,300,000 {Design Build Budget)
Order | To Date g_gpmvai Infa | Othar Contract Torm (Including Options, if any)
1 | President 813013 | iy 2 years
2 {MTABA&T giens | o COption{s} included in Total Amount? Cives 2 No
Commities .
3 MTA Board GI1BH3 Ronewal? CiYes “iiwo
. Procurement Type
intarnal Approvals I Competitive [ Non-compstitive
Order | Apgroval Grder | Approval Solicitation Type
k] Chief Financial 4 Chief of Staff R
%ﬁit&? Lo L RFP 1 Bid 3 Cthar:
Cw TG :
(“ ’ tivg Vi .
2 ene:ié gg%gsat 5 E;e:u i\;e cff:sadc ks Funding Source
3 | Chief Procurement 6 |President ‘
Ofﬁeer iy L~ /‘“}jy” TiOperating [T Capitat [ Federal [ Other:
# ;-;" x.g}‘“‘ (N ; ‘) 3 . N

Marrative

i, PURPOSERECOMMENDATION
B&T is seeking Board approval under the All-Agency Procurement Guidelines to declare competitive bidding to be

impractical andlor inappropriate in accordance with the All-Agency Procurement Guidelines, Article fllLA6. and Public
Authorities Law §558 and authorize B&T 1o enter into a competitive Request For Proposal (RFP) process for Design-Build
Services for the Replacement and Relocation of the Mechanical and Electrical Equipment currently located in the Service
Building and South Abutment at the Cross Bay-Veterans Memorial Bridgs (CBB).

. QISCUSSION

Storm surges from Super Storm Sandy flooded and damaged mechanical and & ecmcal equipment jocated in the CBB
service bullding and South Abutment. The equipment provides critical facllity power, amergency power and healing
needs. The equipment has proven to be unreliable due to the infiltration of salt water, debris and contaminant-laden
floodwaters entering the service bullding and the south abulment. Temporary repairs are continuousiy required. it is
recommended that the damaged mechanical and electrical equipment be replaced (o restore the CBE o a pre-storm siale
of repair and relocated to @ higher elgvation to mitigate the exposure to future flood related events, Rooms that contain
scuipment that cannot be relocated will be flood proofed. B&T has determined that it is prudent to accelerate this project
in prdet to ensurs a reliable power source and heating for bridge operalions, safe work environment for employees, (o
mmitigate risk 1o the public, maintain criical transportation and evacuation Infrastructure and for public safety.

The Scope of Work includes designing and constructing a new pre-engineered subsiation enclosure, instaliation of new
slectrical equipment consisting of new swilchgear and transformers, and new heating equipment, The design/buiid
procurement process will enable the project to be awarded and completed approximately twelve rmonths sooner than the
typical design/bid/build procurement melhod anc lake advantage of currently favorable sonstruction market conditions.
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The design and construction budget is $86,300,000 and the Coniract duration is 2 years. Based on the sbove, B&T deems
it to be in the public interest (o request that the Board adopt a resolution declaring competitive bidding to be impractical in
favor of contract award by means of a competitive RFP process.

. DIM/WBE INFORMATION

The MTA DDCR will assign applicable goals prior fo the issuance of the Request for Proposals,

V. IMPACT ON FUNDING
Funding is available under Project ED040210 in the Sandy Restoration Program.

V. ALTERNATIVES
Utilize the conventional design/bid/build procurement process. This process is impractical due to B&T's requirements to
expedite mitigation projects at it facilities to minimize its exposure fo future weather related events,
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Schedule H: Modifications to Personal Service Contracis and Miscellaneous Service Contracis

item Number: 42 {Final)

Vendor Nama (& Losation) Contrast Number AWOModification #
Ammann & Whitney Consulling Engineers, P.C., NY, NY P8C-12-2815
Description
Construction Management and Inspeaction Services for VN-80C,
Construction of a Ngw Ramp at the%errazano—Narmws Br!dsge Original Amount: $5.693,203.79
Contrast Term {including Options, if any) Prior Modifications: $0.00
April 30, 2013- Fabruary 28, 2017 Prior Budgetary Increases: $0.60
Option{s) Included in Total Amount? - [ ] Yes No Current Amount; $5,683,203.78
Procurement Type  [X Competitive [ Non-competitive '
Solicitation Type  [XIRFP [ 1Bid [ Other: This Request: $2,216,410.26
Funding Source '
7] Operating X Capital  [[] Federal [ otner: % of This Request to Currant Amount: 38.8%
Requesting DeptDiv & Dopt/Div Head Name: ) % of Modifications (including This 38.%
Enginesring & Construction, Joe Keane, P.E, Request) to Original Amount: -
Discussion:

B&T is seeking Board approval under the All-Agency Guidelines for Procurement of Services to amend this contract with
Ammann & Whitney Consulting Engineers, P.C. (A&W) for additional services and associated funding in the amount of
$2.218,410.26. Consistent with the Procurement Guidelines, this amendment constitutes a substantial change.

Pursuant to Board approval in April 2013, Contract PSC-12-2915 was awarded to A&W in the negotiated amount of
$5,693,203.79 for a duration of three years, ten months to provide Construction Management and inspection Services for
VN-80C, Construction of a New Rarmp at the Verrazano-Narrows Bridge {VNB). Subsequent to the recelpt of bids for VN-
80C, a bid mistake by the lowest apparent bidder ultimately led to a determination to reject all bids. This enabled B&T to
add the scope of work under Project VN-35, Miscellaneous Steel Repalrs and Painting at the VNB to that of VN-80C. This
assimilation of work into the VN-BOC package would allow B&T to realize significant savings, as combining these two
projects will result in cost savings by eliminating redundancies from separate inspection projects at the same locations
and improve overall coordination and staging of the work. Therefore, it would aiso be a financial benefit for B&T to
combine the separate construction management and inspection tasks into one contract.

The proposed services under this amendment consist of providing all pre-construction and construction administration,
inspection, testing and support services necessary fo coordinate and independently monitor the project from
commencement through completion and final acceptance. These services shall be required for Work that includes: i)
structural steel and concrete repairs at six Brooklyn ramps, suspended span catwalks, and main span flag repairs;
ii) removal and replacement of the paint coating system on the Brooklyn and Staten island lower level approaches; and iii)
repairs to guide rails at the Belt Parkway bridges and seismic upgrades to the saddles within the Staten island and
Brooklyn Towers . AQW proposed $2,216,410.26 for these services; the Engineer's estimate is $2,763,000. A8W's cost
proposal is 19.8% below the estimate and is accepted as fair and reasonable. Funding for this amendment Is avallable in
the 2010-2014 Capital Program under VN-35 ($746,663.88 for steel repair and $1,469,746.38 for painting).

[rav. 3/18/07)

IX-8




Staff Summary

Metropotitan Transportation Authority

Subiject Date
FMTAC Anmnual Meeting September 9, 2013
Daparimsnt Vendor Name
General Counsel/Risk and Insurance Management
Deparimernt Head Name Contract Number
James B. Henly
Deparimant Head Signature . Oontract Manager Name
Project Manager Name ' Tabia of Contents Ref #

Laureen Coyne, Director, Risk and Insurance Management

Board Action Internal Approvels.
Qrdor To Date Approval | Info Other Order Approval . Qrder Appmyéﬁ
1 |Finance 9118112013 X 2 [Chietof Steff K/Mwm 1 fege{ 37
2 |Boar 9/1812013 X Chiet Financlal Officer 1STaR.."
Procurement Office of Civil Rights

Narrative
Burpose:

To provide information concerning the First Mutual Transportation Assurance Company’s (FMTAC’s) 2012 activities and operations
to board members in connection with the September 18, 2013 annual FMTAC Board meeting.

THscussion:

The monthly MTA board mecting of September 18, 2013 will also be the fourteenth annual board meeting of MTA's captive insurer,
the First Mutual Transportation Assurance Company. For informational purposes, the FMTAC Board Book is being distributed to
board members in advance of the meeting,.

The FMTAC Board Book contains the Annual Meeting Newsletter (at Section 13, which provides a summary update on the activities of
FMTAC for the year ended December 31, 2012; historical comparative balance sheet and income statement summaries {Section 2);

the FMTAC Audited Financial Statements for the years ended December 31,2012 and 2011 (Section 3); and the Staterment of
Actuarial Opinion prepared by Milliman, Ing, setting forth the independent actuary’s determination that the reserves recarded by
FMTAC for the year ended December 31,2012 meet the requirements of the captive insurance laws of the State of New York and
make reasenable provision for unpaid loss and loss adjustment expense obligationsof FMTAC (Section 3),

Also included in the FMTAC Board Book is the New York State Department of Financial Services Examinatbn report of FMTAC as
of December 31, 2010 (Section 4), the regulatory compliance checklist for 2013 (Section 5, a Report on Investruents (Section 6), and
materials describing the captive manager advisers (Marsh Captive Solutions) and FMTAC’s investment munagers (Dwight Asset
Management Company)and actuaries (Milliman, Inc.j(Section 7). An informational presentation concerning T‘MTAC’&QO&Z
operations and activities will be made at the Finance Committee meeting of September 16 2013,

MTA Foan RODSE ~ 5797
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consulidated Accrual Statement of Operations by Category
: July 2013
{$ in milions)
[ " — bin Total
Favorabie Favorahle Favorabin
{Unfavorable} {Untavorable) {Unfavorable)
! Mid.-Yoar Mid-Yesr - Hid-Yoar
i Farscast Actual Vsl Percent  Forecast Actual  Vatiance  Percent Forecast Actual Varlance  Percent
i Hevenue
Farebox Revenue . Mg $4TT 4 535 o7 $0.0 308 0.0 - $473.8 3471 A 335 ar
Vehicle Toll Revenue 1426 147.0 4.4 3.1 0.0 a8 1111 - 1426 410 .4 3.3
Other Operating Revenue 50.1 533 a2 &4 o o6 a8 - 50.4 533 32 64
Capital & Gthes Reimbursements i X3 00 o0 ~ 1484 1368 {11.8) {78} 148.4 1348 {11.5) iy
Total Revenue $666.5 $577.8 $11.4 17 §148.4 $136.8 {$11.6) {7.8) $515.0 33144 {30.8} (LX)
Expenses
Labor:
Payrol $368.9 $365.8 $33 09 $45.7 $385 37t 185 $41456 $404.2 $104 25
Overtime 455 $5.3 o5 214 34 10.7 23 @15 539 £6.0 Yy (22.4)
Health and Welfare 788 5.1 38 48 55 51 85 8.7 B4.S 802 43 51
OPEB Casrent Payment 40.1 283 38 a5 a0 L34 09 - 40.1 3.3 38 5
Pensions 1350 7342 o8 LA 216 288 {1.2} {433 7628 7630 0.4 8.1}
Other Fringe Benefits 528 50.1 28 50 $2.7 1.7 18 82 855 &1.8 37 55
Reimburaable Overhead 24 (23.5) [<X: {$4.2) 27.2 234 38 13.9 ©.2 w©.y 0.5 [GIRY]
Tatal Labor Expanses $3,290.7 $1,2931 $0.6 X $13 134 8.9 1.e $1,421.0 $1 4104 $9.8 oF
bed Non-Labor,
e Electric Power $a2.7 $36.0 $6.7 1548 $0.0 0.8 {$0.0) * $42.7 $36.0 6.7 157
- Fued 2x 232 {1.0} A7 a8 [X:4 0.0 - 222 w2 [$ V3 241
Inswrance 2.3 55 $8.2 * 1.1 09 o2 173 34 ;33 fatirl 882 |
Claims 144 13 6.8} {47.8) .6 ag i) - 14.4 213 {6.0) [LYE:)
P1 it Service O 336 33 05 1.7 X ¢ 20 o0 « 338 333 (¢33 1.7
Mai and Other Opearmting Cont 522 .1 131 251 34 56 2 64.7) 556 447 16.9 © 188
Professi ive O 254 303 5.0} {19.8; 48 4.1 a7 140 302 345 .3 {14.3§
Materials & Supplies 430 405 5 59 109 73 38 29 518 478 6.1 1.3
Other Business Expenaes 8.2 138 44 243 og 04 o5 568 18.1 14.2 4.9 %58
Totai Non-Labor Expenses $254.3 $243.0 $143 4.4 $24.% $18.4 $27 2.8 $2754 $261.4 $140 5.1
Other Expense Adiustments;
Other 38 30 i X ] 180 o0 on 0.4 - 38 30 a8 160
{3eneral Reserve o0 0.0 0.0 - o8 o8 8.0 - . 13 ¢] o0 a8 -
Total Other Expenge Adjustments $38 $3.0 308 16.0 .0 $0.8 0.6 - $38 $30 308 %o
Total Expsnses befors Non-Cash Liability Adjs, $1,5518  $1.5891 $128 v8 1484 $136.8 $115 78 $1.700.0 $1,8769 $24.4 4
Depreciation W3 179.5 18 8.1 0.0 o8 i3 4] . Wi 179.5 18 6.1
OPEE Obiigation ) 283 311 2.8} 10.0 o5 (%) 0o . 283 31.1 (2.8 ¢om
Environmentad Remediation o2 0.2 il 02 [13;] 0.6 [:X:3 - a2 22 [+2] a2
Total Expenses $5.1713 $1,748.9 214 3.2 $148.4 313838 $115 78 08 $1.486.7 $333 1.2
Bt SurpiusiDeficit) sxciuding Subsidies and Delt Servi $5,104.8  ($5,07203) $32.6 29 $00 $6.4 80 . $L048) 81,0729 $32.5 23
Subsidies 4316 4788 47,1 149 X1 o0 0.0 - 4318 4188 473 we
Debt Sanvice 2080 1023 127 62 iR a0 L1 - 2050 1823 127 682
~ Resulls are prefminary and SUBISCE 10 ST review.
- Y e due ©© rueing,
* Vartancs exceeds 100%.
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Farebox Revende

Vehicle Toll Revenve

Othes Operating Revenue
Capiad & Other Reimbursements
Total Revenue

Paml

{Matenials & Supplies

Qther Business Expenses

Total NomLabor Expenises

Qiher Expenye Adjustments;
Oiher

Generad Reserve

Total Other Expense Adjustments

Total Expenses hefore Non.Cash Liability Adjs,

Depreciation
OPED Obligation
Emdronmmnial Remediation

Toal Expeanses
{iet SurplusiDeficit) sxciuding Subsidies and Debt Servics

$Subsidies
Dbt Bervice

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAM ~ 2013 MID-YEAR FORECAST
Consolidated Accrual Statement of Operations by Category

July Year-to-Date
{§ in millions)
N i o . Yotal
Favorable Favorahie Favarahis
{Unfavorable) {Unfavorable) {Unfavorabie}
Mid-Year . Wid-Year d-Year

Forecast Actual i Percent Forecast Actual Vard Percent Forscast Aciual Percent
$3,132.0 53,9377 $5.7 6.2 $0.0 $0.0 $0.0 B 53,1320 $3,437.7 $5.7 [:¥3
9300 9366 58 [:1] 4.0 00 og - #3006 9368 56 06
441 N (L3 0.9) 6.0 0n 1] - 494.1 489.7 4.3 (6.9}
0.0 00 00 - B12.3 ato4 19 0. 8123 8104 4.8 oy
$4,556.1 $4.563.0 %8 22 $812.3 $810.4 $1.9) 0.2 $5.3684 35,3734 $5.0 a1
$2.456.9 $2441.8 $152 0.8 $278.2 $268.4 $87 3.t $2,735.4 $2.111.2 $23.9 o8
M7 356.0 {144 “ 7.8 798 @ {11.2} 4135 4358 (224} 543
5359 72 ¥ 4.3 27 27 318 0.9 28 5688 5534 152 27
2653 244.3 LY 23 0.0 o0 1] - 2553 2493 £0 23
10524 1,068.4 20 02 458 A7 (1.8 @1 10082 1,088.1 0.1 [+
3405 3351 53 16 824 824 08 0.0 4229 417.5 53 13
{178.4) {71L8) 13 07 LYo 1774 A% 0.5 on 0.5 0.2 (28m
$4,808,3 $4,776.6 5206 0.6 56868 $5388.3 s 0.3 $85,492.9 $5464.9 $28.0 0.8
$208.7 $200.3 $6.4 22 0.2 s0.3 $0.2) . $206.9 $290.6 $6.3 2.1
156.7 1566 14 %4 0.0 0.0 {©.0 2% 1567 165.7 1.1 [
120 153 {3.3) @4y 45 40 [T 129 186 19.3 2.0 (16.4)
1247 1332 B4 B8 a0 oo o8 - 1247 1332 {6.4) 8.8
2115 2138 37 1.7 0.0 a0 %] - 2915 2139 37 1.7
2919 2m2 128 44 338 376 45 Han 325.0 36,7 82 25
1547 1527 21 1.4 258 2845 0.8 2.9 4797 1782 1.8 08
286.3 2822 4.1 1.4 61.1 528 8.3 135 3474 3358 124 38
7.7 913 8.4 86 1.8 18 :11] 22 899.6 3.4 85 65
$1,8385 $1.812.7 S48 1.5 $125.7 $i22.0 $3.6 29 $1,7642 $1.735.8 $28.4 18
187 08 (2.1} {11.5) (1] 0.0 0.0 - 18.7 08 &1 (V1.5

o0 X .3} - 8.6 . 8D 0.0 - 08 0.0 0.0 -

187 $20.8 #2.9 (1.5} $0.¢ 0.0 $90 - $187 $20.8 {$2.9) {11.8)
58,4534 $6,411.2 $52.3 o8 $812.3 $810.4 $1.2 02 87,3167 $7.221.5 $54.2 [ %4
1,278.1 1,280.7 174 14 0.0 o 3] . 1.278.1 1.260.7 17.4 14
9283 04,7 n7 23 0.0 (i3] 0.0 . 9263 9047 217 23
28 33 o8y [ 2.0 00 1] . 28 a3 {©.6) 0.7}
$8.670.7 $8,579.9 $90.8 10 $842 $E104 $1.8 0.2 §9,483.0 $9,390.2 828 1.8
{$4,1348)  {34,018.9) 978 24 $0.0 0.6 ($0.0) {100.0) (34,4148} {$4,016.9) $7.8 24
40733 41328 586 1.5 1] 00 00 - 407133 4,132.8 568 .5
1.291.9 12178 14.0 14 . 80 [:%] 3] - 12019 12118 4.0 1.1

Tty Are DESTINGY GRd SUBOCE 10 SN FOVIEw,
~ Differences sm due (o roundiog.
* Varianos exoeeds 100%.
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Genaric R«mm

ot Expense Category ﬁﬁﬂ&
Farebox Revenue HR
Vehicle Tolt Revenue NR
Other Operating Revenue HR
Payrol NR
Qvettime KR
Healih and Weilare NR

44

32

33

.8

18

3.1

64

¢.9

@14

48

RETROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JULY 2013
{$ i millions)

SULY

Reasons for Varipnoe

MYCT and MTA Bus had favorable vanances of $3.7M and $9.3M,
ealy, dus o higher-tho 4 ndersidp, whils jower ridership
2 MNR partialy offsst ihis variance by (50.4M).

‘e favorable variance was due tu higher traffic volume and a higher
average o,

The favarables oul argely ref higher ¢ it urban fax and
advertising revenues al NYCT — $1.8M; the tming of Transit Museum sales
al MTA HQ ~ $1.0M; higher GCT net revenue due to liming and higher
advertising rovenue al MNR — $0.44; highes revenves from the Saltery
Parkiog Garoge af BKT ~ $0.3M; and timing ot the LIRR ~ $0.30. Partially
MMMM&nMWﬂMW}&M&M
primanily due o lower fane

Vacanciss and timing were p ihie for ¢ b of
$1.58 at MTAHG, $1.7M st NYCT and $0.7M at the LIRR, Partinlly
mmmm“xmmmuemmmmsmmmam
it wotk ardd the timing of payouts to
mmfwmmmmmwmm

mmmmmmmmaaMWmmmm«

senvics, inspectionfesting/n of signst sysioms, and higher
¥ age raqui mcssmmmcr the
decation of the M of Way I it

mmhmummwmcsxmmmm
scheduled service coverage — ($2.1M) at MM, the tining of grami-elatad
work - ($1.6M) at MTA HQ: accelarated repairs of defects found on
scheduled nspections snd heatelated road calls — (S0.814) st MTA Bus;
anthigher vacancyfabsentee coverage - {$0.38) at the LIRR. These
mmmMmaMafmmmmdmmﬁm
primarly due to lower g for Y age. (See

Tirning was bl for £ i of $2.804 al MTA
mmmmam NYCT hod a favorable vastance of $1,38, wostly
tue b Jower rates. The LIAR fovorable vasiance of $0.3M was malnly due
to higher vacancies. These raulls weee parfially affsel by unfavorable
variances of (S0.8M) &t MNR, primarily due to an aconiad sdiustment and
{30.30M) ot MYA HQ, mainly due fo fiming..

56

4.3y

5.2

(14.4)

143

08

s}

2]

=4

27

YEAR-TO-DATE

feasons for Variance

KYCT and MTA Bus had favorable variances of $6.6M and 30 5M
mpanﬁvey due i higher-than-forecasted rdership, white lower

Wmummﬁmuﬂammmm
by{ﬂ 1M arsct {30.304), respectively.

The: fovorable YTUO variance restliod frum higher raffic vokane and 2
Higher average tofl.

The untavorsble oub targely refiects the impact of a negative shitin
mmamomemnmmmasmm»mm
Jower student and senior fare reimbursements al MTA Bus - (S0.7M);
Partiolly oftsetiing these variances wese favorabie resulls at the LIRR
primanly dus W tining - $1.784; the timing of Transit Museu sales at
MTA HO -~ $1.14; and higher advertising revenues af NYCT - $0.6M.

Vacanvies and Buing were p b far
of $3.78 s NYCT, uzusnmmu $0.7M at MNR, S0.5M al the
LIRR, and $0.3M at B&T.

tmmmmmmmmmmamc
Tar Sandy-relnted work,
mwy!&hmmm (ssm am‘fCT the
m:aﬁmnfm“ i of Way infi
J mmasx&wmmmm
M&mmﬂea{—(ﬂﬂmam e residiesd Impacts of
Sandy-related work, lerated repairs of defects foumd on schaduled
inspections, hest-related road calls, and higher vacancy/absentes
mm—M!WMWAEmMMMmWM-
{51.83) at MTA HO; and bigher - {$4.2M) at
the LIRR, MmMm«emoﬂmwnmmmm
$0.8M at 88T primarily due fo lower requirsments for vacancylabsentee
96, {See O B pasition Raport for move details)

NYCT had a tavorsble varance of $12.6M mostly due o fower rates,
Thedng was mimasily ke for ¢ bie varances of $2.6M,
30,60 and $0.41 af MYA Bus, SIR and BAT and an unfavorable vrlance
of {$0.9M) a1l MTA HU. The LIRR favorable variance of $0.6M was
mainky das to higher vacancies. Thess resulls wees partially offsel by an
undayorakie varlance of {$1.85) al MMR primarily due o an acenual
adpustinend.
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Generic Revenue Faworablke
of Expense Category arBeimh  (Unfavorable)
H %
OPER ~ Cusrent Payment HR s 85
Penscns NR 08 LA
Other Fringe Benefits NR 2.6 58
Reimbursable Overhead NR 39 (42
Edsctric Powes NR 87 158
Fuel NR (o .0
insurance NR {3.2) -
Claims NR {©.9) {47.8}
P S Contr NR o8 1.7

METROPOLITAN TRANSPORTATION AUTHORITY

JULY FINANCIAL. PLAN - 2013 8ID.YEAR FORECASY
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JULY 2013
{8 in mililons)

S0y

Reasops tor Vardgnce

Lower rates and fewer rali ware e for & e vark of
53,38 at NYCT and $0.5M at the LIRR.

ible for & & bk of 31.0M a1 NYCT,

Timinyg was resp

MTA Bus had & of $1.8M primariy tdus 1o fiming. The
LIRR was $1.0M favorable mainly due to the ming of FELA indemmity
payments and lower Rafirad Refirement taxes. These resulls were
partially offset by an unfavorabie variance of {50.3M) ot NYCY consistent
with higher owvertinw cosls,

Thie fiming of IOk fivity was itke fog Urd (T of
{$1.6M) at MTAHQ, ($4.0M) ot RYCT aenid (50.9M) at MNR.

The overall favoratle vardance mflects the impact of Gmning — $4.8M at
HYCT and $0.30 al SiRk. in addition, the LIRR and MNR had tavorable
wasiances of $0.8M and $0.6M. respeciively, sue to lower rales and
conssnption.

NYCT was Jo by {$1.50) p ly due tn higher consurmplion and

rates, Partially ofisetting this resulf was a favarable variance of $0.7M at
MTA Bus due to iming,

Virning was § e for unfa b

h st NYCT, BT
mm&cwm 'IM),tSQMMMSM} reapactively. -

FMTAL and NYCT wers imfavorable by (53 2M) and ($2 M), respeciively,
due 1o an kcyease in clakn acivity for he month. Tiving was responsitde
for an unfavorsble varance of ($0.6M) at the LIRR .

HYCT was $0.8M favorable, mainly dus fo fewer trips and isthuced colf
canter activity.

37

Favorable
o {Uiolavorable}
§ %
64 z3
28 B2
53 15
13 [
b4 2
11 6.7
6y @e
84} &8)

17

YEAR-TO-DATE

Reasons for Variance

Lower rates and fewer relirees werg fole for favorable
dﬁmmmuanszwumcramsumxmm

Tining was responsible for fmorable vark of $2.55 at NYCT and
5095 at the LIRR. Thess results were partiofly offsef by an unfavorsble
mmmﬁamaxmmmmmmmmmmm
deraiments st sub infrast

o Ll

The LIRR and MNR tad favoralile variances of $2.7M and $1.0M
M@mmmmm payments and lower
Ralroard Retirement taves. MTA Bus was $1.8M fovorabie mainly due o

The timing of project activity wes responsitie ko 2 & e vark of
$4. 50 &t WYCT and onfavorable variances of {$2.60} at MNR and
{30.4M) 82 MTA Q.

MNR was $2.7M tavorable primarily dae W lower consumption and retes.
NYCT was $2.4M favoeable mainly due o lower consurnption, MTA HG
and SIR had favorable variances of $0.8M and $0.7M, respeciively,
maindy due o Hming.

maausmsﬂsmamammmmmmmuﬁam
31.2M tavorable priraily dos 1 wer ption and rates. Pactislly
Mgmmmmmmmsummm
ami ($0.5M) at NYCT mostly due to higher consumption and rates.

Timing was # ihie for unf bk at NYOT,
FMTAB&MB&TM{SLZM} {51.0M} and (80.9M), respeciively. MTA HG
was ($0.40M) unfsvorable primarnily due to higher payments for insurance
services related to FEMA recoveries,

FMTAC and NYCT wers unfavorable by ($5.0M) avi ($2.9M),
cihvely, toe to an b inclaim scihity, Tienig was responsible
for an unfavarsble verlance of ($6.9M) st the LIRR |

HYCT was $3.704 tavorable, mueinly due 1o fewer ¥ips sod redused call
center activity,
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Gensric Revenue Nonreimb Favarable
or Expense Category of Reiinbs {Untaworable)
3 %
At and Other Op g NR 131 251
Conbracls
Professionat Service O RR {5.0) {14.6)
Malerials & Supplies NR 25 59

BETROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JULY 2013
% in mifilons}

JULY

Reasons for Vadance

mmmmmmammwm mmm

MYCT for auln puch and

mpaiss:zua:mmamwac i , elavaloc &

repairs, t st ta} and plant

Mnmstmmmmmmmmmmmvm

ﬁ?MalsafuMhrmwnmmman
and faciity

repairs, y, vehiicls p mma:
MTA Bus reflecting the purchiase of bus p ks By charged fo
Materioks & fies. Thess f b mﬂsmmwoﬂmhym

muwmmmﬁmsma:mammmmmm

The unfavorabie result was prmarily attibutatde 1o an unfavorable variance
a(s:zmumctmmmmafammt«m”mn
‘ and a reciassiication adjusim mumrzaaasw

Partially oftsetting this resalt were tavorabl mainky o
Gming: $46M at the LIRR for h fsofiy Suy
smmmmamerpnmmmm

and Othey O) ¢ $2.3%4 al MTA HQO reflecting

swmnwwmmummm“&wm 0.7
at FINR due {o the tieing of expenses for legal senices, tenporary
services, brkigs inspections and trafning; and $0.3M at B&T prmarily for
fower Jegal axpenses.

NYCT was $2.78 iavorable mainly due o a reclassification adjustment In
pralessional servicas. NI was $0.5M tavorable due fo an inventory
valuation adjustment. SIR was S0.4M favorable, reflecting nor-revenine
wehich purch that were by ded undar inaidenance

bt By budgeted under materdal and supphes, Thess
resulfls were partislty offset by aty unfsvorable variance of {$2.2M) at
mABusmmme hase of bus components that should have been

flected vhder

Favorable

128

2.3

41

44

14

YEAR-TO-DATE

Beagons for Vedance

The: averall favorable resull was largely altribolable to timing: $4.8M at
he LIRR for HVAC maintenance, elevalor & escatatos repairs, secwity,

vegelation managerment antd and phant
nzmammmmmmmTMwﬁmm
YA Bus reflecting the puichase of bus ged

lum&&mplﬁ sxfmam&mmwmm‘xz
contracts; and $1.4M al NYCT dus o the tining
of aulo gurch o wehicle rmab and repalrs and
p%?uﬂiﬁyoﬂk&&mh&amﬂbmmﬁaﬂmx&emm
{$1.4M) at SIR rafiecting non vehicle p
wwmwma&awﬁes m?m(wm}mmabh
primarily due fo timing,

The overad favorable resull was peimasily attributable to Siming: $7.1M al

the LIRH Tor hard fvara Sup Sandy rapairs and
ammdmm”pammwwmmwmr
mecmm nmmmmmasmmmmmn

e

jegel
WWMWWQAMHWAHQMW
SapersimmSaMymm: tassified to Ofher Bust

M\gmmmwmsdmzm
amcrmmmmaemmrbmm:xm&mmm
and & reciassification sdish from M ks & Supphies, and {$0.6M)
at MTA Bus mainly due to higher-ihan-Jorecasted use of inferagency
SHNACES.

Sﬁmﬁ?‘ﬂfawmbh"‘ i vehicle p ‘;ﬂm

¢ vrefer bt
wwmmumms. mmﬂm:ﬂmm
tue 50 kower usage of nawing repalr matesisl for the Mu e, delayed C-
3 HVAC modificaion and propulsion cantrol urit initiafives, and fiming.
NYCT was $1.6M iavorable mainly dux ko g recdassification adjusiment to
protessional services. MNR wos $0.6M favorabie due to an weniory
valustion adjusiment. BAT was $0.5M favorable due o iower expenses
across & varely of small equipment and supply calegories, Thase
eesults wers partislly offset by an unlavorable varancs of ($2.64) at
MTABus, reflocting the purchase of bus components that should have
hoen refiected under maipfonance confratls,
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Genoric Revanue Favorable
or Expensy Catsgory g_gm Unfavarable)

3 *
Oiher Business Expenses NR A4 %3
Other Expense Adiustments NR ob 160
Depraciation NR 1s 6.1
Othver Post-Erployment Benefiis MR (2.8) {10.0)
Enviranmental Remedistion NR s3] 02
Capital & Other Reimbursements R {116} {7.8)
Payrol R’ 7.t 155
Ovarbmes R {3 27.5)
Healih and Wellare R 0.5 w7

SMETROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MiD-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

SJULY 2013
{$ in milllons}
JRY
Reasyns for Vasiance

MTAHD was $5.4M favorable mainly due {o the fiming of Headguasters'
relocation custs, This result was offset by an unfavorable variance of
{wm)mmctmwwmmmummmmd
{50.5M) 8t FMATAL due fa higher general & admi

and safely Joss conbol exponses.,

Vanance due fo the tiving of inter-agency subsidies.

Tisnirigs 4t in project comph anvd assels reaching bensficial
use e in f b wark of $7.30 at NYCT, $2.3M al MTAHD,
$1, 160 af MNR, 51.0M at the LIRR, acdd 3055 2t BAT, and an unfawsalde
wagiance of {$0.5M) at MTA Bus.

The GASB adjusiment reflocts the velue o with the unfunded
accrued Habiity for post employinent benefits.

Agency variantes were ks,

Taning of project aclivity was ie for untivorable verk of

{$3.2M) &t NYCT, (S2.5M) at MNR, ($2.4M) at MTAMQ, ($1.8M) at the
LIRR, {50.0) at MTACC, (S0.5M) at MTABus and {SD.3M) at 88T,

The overall i i s pr iy dus Lo the firaing of project
Mmmrs&wammmmamuﬂ&mmma
MTA Bus,

The unf b et mmadcmgmrmm
i and station 4 -~ {$2,388) ot NYCT.

Agessty variances were minor.

[e A}

174

{0.6)

s

87

8.0}

es

{11.5)

13

@o.n

0

a1

{112}

8

YEARTO-DATE

Reasons for Vadanos

MTAHOC was $4.8M favorable mainly due 1o The firming of Headquariers’
velocation eoxts, NYCT was $0.6M favarable maindy dus 1 lower
stationery expenses. MNR was $0.7M favorable due Lo fower NJT
mﬁ:wpammsmmmﬁzmwwmmn BET was $0.5M

bie due 1o lowardhan-d d creditidedit card fees. Tining was
it Tor o & b af $0.30 at the LIRR.  Thesa resulls
mmmwmmmmdmmafmm
primarily due to higher g 13 ative, jons, avd safety
g5 contiol expenses,
Yariance due o the timing of iter-agency subsidies.
Thming difi i project comg and aswets raaching baneticiel
use resulied in 4 b of $34. 18 at NYCT, $5.2M at MNR,

$2.3M at MTANG, $0.9M at BAT avd $71.8M a1 SIR, and unfavorable
variances of {$4.1M} af the LIRR and ($1.5M) at MTA Bus,

The GASE adjusiment teflects the valus jated with the unh d
accrusd Rability for post employment benefils, NYCY was $25.5M
favorable msulting from an updated sctuaral valnation,

Overafl, the unf hi igher distion efforts of
L% 7&)&MABWMMWM@WM!M
emediation at MNR ($1.1M).

Tising of project activily wds responsible for unfi i of
{$8.6M) st MNR, ($3.3M) at the LIRR, (S1.7M) at MTAHQ, (S1.0M) at
MTACE, (50.60) st MTABus and ($0.50} ot B&T, and favorable
variances of $13.5M st NYCT and $03M at SIR.

The averall } L was primanly due to the Gming of project
activity and vacanzies usuasu\eumszmmm'cr $0.6M at
MNR; snd $0.40 ot MTA Bus.

The unk e oul Hact Nmmﬂmtswmm
nfrastnictire, s station env —~ {8730} 8t NYCT,
atut higher project activity - ($0.60M) aad{wSM) at MNR and the LIRR,
respectively.

MYCThadat i of $E.4M prirarly due 1o lower rates.
BIR was $0.2M Eavorable malnly dus io timing. Other Agency variances
WIS VRN,
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Geanatic Revenue Nonreimb Farawable
ot Expense Category o Reimib {Untavorabie)
}3 %
Pensions 1.2} 4.3
Other Fringe Benefits 1.9 82
Refmbureable Overhead kX1 138
Electic Power 0.0} 0.0y
Insurance 82 7.3
i and Other O @2 64
Caniracts
Professicnat S G a7 140
Matarials & Supplies 36 329
Ottver Business Expensas 05 56.6

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 203 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL AGCRUAL BASIS

JULY 2013
{$ in millions}
JULY
feasons for Vadance
Timing was responsible for & isnfav of {§1.2M) At NYCT.

WYCT and the LIRR had favorabie vasiences of $0.5M and $0.4M primarily
due fo e timing of projert aclivily.

The tiening of project activity was responsible for favorable virdances of
1,600 2t MTA I, $1.008 of NYCT and $0.88 af MNR.

AQency vanances were minor.

The LIRR was $0.2M favorable due ta lower project activity,

The tning of praject activily was responsibide for i of
{$1.20) at MYCY and ($0.95) ! the LRR.

MNR and MYA HOQ were favarable by $0.7M and $0.6M, respectively, due
10 the timing of project activity, whils MYA CC was favorable by $0.30.
Panially olfsetiing these resclis were unfavoralie vatances of (§0.614) at
NYCT dup to the Heving of Y hardware expenses and {$0.4M} at the LIRR
due to the fiming of project activity,

NYCT was $1.8M fmwrable due to the tiing of non-vehicie maintenance
requirements. The fiming of project activity was responsibile for favoratile
variances of $0.9M at both the URR s MNR,

Timing was fble for favorabl of $0.4M and $0.3M &t
MTAGC and NYCT, respectively.

Favorsble

funiavorable)
5 %
e (a1
0.0 00
{15 (08
8.2 *
a5 129
45 (30
©.5 {24
83 135
0g 22

YEAR-TO-UATE

Reasons for Vaiance
Timing was responsible for unfavorable variances of ($1.4M) a1t NYCT
and (30.9M) at the URR.

“The fiming of project activity was responsibie for a § b of
$1.0M at the LIRI and ao unfavorable varisaoe of (§1.0M) st NYCT.
MTACL was 5.0 lavarabie mostly due fo fower averhead rates.

ey

The Sming of project activity was responsible for an
«gusummcrmmmemsusszwmmwmm
al MTA HQ.

‘The LIRR had a favorable vadance of SD.6M dus 1o fower project actiily.

The timing of project activity was ible for unfavorable vark
of [52.2M) at NYCT, (54.8M) at MNR, and (80,56} st the LIRR.

NYET had an unfavorable varignce of ($2.5M) mosfly due io the tming of
11 hardwace, data cenler, EﬁPmmm&mpmexyeum The
Herdrgy of project activity was resp tor an unk;

{$1.BM] at the LIRR, and favorable variances of $2.56 at MNR amt
$1.3M 8t MTAHO. MTA CC was $0.3M favarable tue tn iming,

Timing of project activty was responaitle for i it
ssmsmaumsamamuﬂa mcrmsz.mmmwm
1o the timiys of non-vehicls maintenance requirements. These results
wers partially offset by an unfavorable vadance of ($0.6M) et SIR due to
materal raquivernents for signals ang 8L George station projects,
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JULY 2013
{$ In millions}
JuLy YEAR-TO-DATE
Generic Revenus ' . Favorabils
o Expense Category ,MM Reasons for Vagisnce e SiDfBVOISE] Reasons for Vadence
$ 5 $ %
Subsidies NR 73 T09  The favorable vanance of $A7,1 malion Jof he month was dus prmaniy (0 [T 18 The siahily favorable year-in-date vanance of S59.5 nulion reflects

higher aceruals for NYG Operefing Assistance ($35 million) due to timing,
and higher real estate ransactions ($15.8 million}. FBT transactions were
aiso favorable {36.9 miion} due 1o the tming of booidny the accruals, This
wap partially offset by lower-than-fo ted City Subsidy to MTA Bus ($8.2
million} and fower Pm(wznuﬁm)mtomlg

Debt Service NR 27 62  The favorable variance is due t the reversal of a proy Biming adjustment 140 1.1
related to the BAB sobsidy and lower than budgeted varishle rates.

mostly higher NYC Operating Assistance ($35 milfon) and PMT ($34.0
mﬁ).mmmmofmm This is partialy offset by
b ¥s for City Subsidy tnmwuscsmmymm

timing.

The favarable yearto-date varance is mostly due 1 Jowsr than budgeted
variable rates.




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan - Mid-Year Forecast
Overtime Reporting
July 2013

The attached table presents consolidated results of overtime followed by an overtime
legend.

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating committee agendas.

Below is a summary of the major consolidated variances for July 2013 (year-to-date).

2013 OVERTIME REPORTING - PRELIMINARY JULY RESULTS {NON-REIMBURSABLE)

Month

Total overtime was ($9.8M), or (21%), unfavorable to the Mid-Year Forecast.

Unscheduled Service was ($2.9M) unfavorable primarily due to traffic, breakdowns, and
related ramp delays in the NYCT Department of Buses.

Programmatic/Routine Maintenance was ($2.5M) unfavorable, primarily due to the
inspection, testing, and maintenance of signal systems at NYCT, accelerated repairs of
defects found during scheduled inspections, and additional overtime due to heat-related
road calls and breakdowns at MTA Bus, and the acceleration of the Maintenance of
Way Infrastructure Improvement Program to address areas of poor drainage at MNR,

Vacancy/Absentee Coverage was (32.1M) unfavorable, mostly due to higher vacancies
and absentee coverage at NYCT, the LIRR and MNR.

Safety/Security/Law Enforcement was ($1.7M) unfavorable primarily due to coverage
requirements of MTA Police.

Year-to-Date

Total overtime was ($14.4M), or (4%), unfavorable to budget.

Vacancy/Absentee Coverage was ($4.9M) unfavorable, mostly due to highér vacancies
and absentee coverage at NYCT, MNR and MTA Bus.

Programmatic/Routine Mainfenance was ($3.3M) unfavorable, primarily due to
accelerated repairs of defects found on scheduled inspections and heat-related road
calls and breakdowns at MTA Bus, and the acceleration of the Maintenance of Way
Infrastructure Improvement Program to address areas of poor drainage at MNR.

Xi-8




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan — Mid-Year Forecast
Overtime Reporting
July 2013

Unscheduled Service was ($3.1M) unfavorable primarily due to traffic, breakdowns, and
related ramp delays in the Department of Buses at NYCT.

Weather Emergencies was (8$1.7M) unfavorable, primarily due to continued Superstorm
Sandy-related work, in addition to heavy rain and hot weather which resulted in more
bus roadcalls at NYCT.

Safety/Security/Law Enforcement was ($1.5M) unfavorable primarily due to coverage
requirements of MTA Police.

Scheduled Service had a favorable variance of $1.5M, mostly due to the conversion of

overtime into increased headcount in the Mid-Year Forecast. This resulted in an
increase in Payroll and a decrease in scheduled overtime at MTA Bus.

XI-10




LL-IX

Metropolitan Transportation Authority
2013 July Financial Plan

Non-Reimbursable/Reimbursable Overtime

(% in millions}
July July Year-to-Date
Mid-Year Forecast Actuals Var. - Fav./(Unfav) | Mid-Year Forecast Actuals Var. - Fav./(Unfav)
NON-REIMBURSABLE OVERTIME

Scheduled Service $15.9 $16.0 ($0.0) $109.4 $107.9 $15
{0.2%) 1.3%
Unscheduled Service $6.8 $9.7 ($2.9) $52.1 $55.3 ($3.1)
(42.5%) (6.0%)
Programmatic/Routine Maintenance $12.5 $15.0 ($2.5) $81.6 $84.8 ($3.3)
{20.3%) (4.0%})
Unscheduled Maintenance $0.2 $0.7 ($0.5) $1.8 $3.0 $1.1)
-302.1% -62.7%
Vacancy/Absentee Coverage $8.3 $10.4 ($2.1) $44.9 $49.7 ($4.9)
-25.1% -10.8%
Weather Emergencies $1.8 $1.4 $0.4 $36.6 $38.3 ($1.7)
24.3% -4.7%
Safety/Security/L aw Enforcement ($1.3) $0.5 (31.7) $7.3 $8.8 (31.5)
, ' 138.4% -20.1%
Other $1.2 $16 ($0.4) $7.9 $8.2 ($0.3)
(33.9%) (3.5%)
Subtotal $45.5 $55.3 (39.8) $341.7 $356.0 ($14.4)
{21.4%) (4.2%)
REIMBURSABLE OVERTIME $8.4 $10.8 ($2.4) $71.8 $79.9 ($8.1)
(28.6%) (11.3%)
TOTAL OVERTIME $53.9 $66.1 ($12.2) $413.5 $436.0 ($22.5)
(22.6%) {5.4%)

* Exceeds 100%

NOTES: Totals my not add due to rounding.
Percentages are based on each type of Overtime and not on Total Overtime.

SIR Qvertime data is included in "Other"




METROPOLITAN TRANSPORTATION AUTHORITY

2013 Overtime Reporting
Overtime Lagend
Type Definition
Scheduied Sarvice Crew book/Regular Run/Shift hours (above 8 hours) required by train crews,

busftower/block operators, transportation supervisors/dispatchers, fare sales and
coliection, Train & Engineers, as well as non-iransportation workers whose work is
diractly related to providing service (includes coverage for holidays).

Unscheduled Service Service coverage resulting from extraordinary events not related to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, 1ate tour refief, and
other requirements that arise that are non-absence related,

Programmatic/Routing Mainfenance Program Maintenance work for which overtime is planned {(e.g. Railroad Tie

’ Replacement, Sperry Rail Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been plannad, as well ag
all other maintenance not resulting from exireordinary avents, including running
rapairs. Program/Routine maintenance work is usually performed during hours that
are deemed more practical in order to minimize service disruptions, and inciudes
contractual scheduled pay over 8 hours. V

{nscheduled Maintenance Resulting from an_extraordinary event (not weather-related) requiring the use of
unplanned maintenance to perform repairs on rains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including derailments,
tour length and weekend coverage.

Vacancy/Absentee Coverage Provides coverage for an absent employee or a vacant position.

Weather Emergencies Coverage nacessitated by extreme wesather conditions (e.g. show, fiooding,
hurricane, and tornadoes), as well as preparatory and residual costs.

Sefely/Security/law Enforcemant Coverage required 10 provide additional customer & employee protection and to
secure MTA flset facilities, ransportation routes, and security training.

Other includes overtime coverage for clerical, administrative positions that are eligible for
overtime, and miscellanecus overtime,

Reimbursabie Qverlime . QOverlime incurred to support projects that are reimbursed from the MTA Capital
Program and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financiai Plen - 2013 Mig-Year Forecast

Consoliduted Accrusl Subsidy Detalf
July 2013
{8 Yo itons}
Cisrord Berh : ’ T YaweduOinte
. Hhid-Yowr Mid-Yanr
Acerued Subsiding: Forecast Astust Varience Forscast Aetust Varianee
10sdicarsd Tasex .
e Tearap Cparating Assh Fund {MMTGAY $0.0 . . $1.8182 15182 -
ool Business Tax 5 #0 esl 3488 Mee m;J
HRT 1 Gress) s 28 34§ 1278 a8 07
AT 2 (Gross) 83 105 23} 881 205 | 24
urban Tax T 518 wai B8 3040 (wil
iensimmnt Intome . . i 6.5 - ©.8)
$119.4 $H418 sas | sza8ze]  $23881 a4
Now Sinte Taxes and Faex
Payeuls Mobiity Taxes 774 728 say e Bis EvY)
Payrol Mobilty Tax Replnesment Funts 4 a4 . FPE] me .
MTA Al Taxes ' oaf . N 14a2} ez .
g3 $134.1 sy $1,0687 31,0809 34S
Stats and Local Subsidies
NY§ Operating Axsistance g - . e ki 8] -
NYE and Locat 181 1
New York Ciy ‘ C o 18587 el 1268 1805 L]
Haesas County . . - 18 e -
Buffok Souniy B - . 75 75 -
Weastchester County . B « - 7.4 13 -
Putoses County - « « 04 a4 -
Duanhaes County » . - (7 04 .
Drange Couaty . > - &1 o3 -
Rockiend Sounty . . -7 00 58 .
COOT Subuidies 8.4 08 st 418 e @
Staton eaindenancs 13 133 o} #0 8 08
$iads #1328 IR TXY 50 [T $818.2 $348
Buis-tats! Dedicated Tenes & State and Local Subsidies $4035 $4s8.8 se3p | saass]|  mges 114
iy Subsily o MTA Bus 2 200 ® a8 1858 2.9
Totel Dedisated Taxes & Btate and Local Bubsidies Yy sareE 3474 seo7a3 ] measza 1584
intne-Aganay Subislly Transactions
BAT Oparsting Swplus Transter 5.9 502 24l 1148 3673 528
0 8020 4] 5148 33673 #3518
Tetal Avorusd Subsidies 14814 $537.8 3886 saamn ] desons $312.4

Viicenss, Valkiss Ragistration, Taxi and Auto Rentel Fans
Naie: Oiffersnces are due 19 rounting.
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METROPOLITAN TRANSPORTATION AUTHDRITY v
Jutv Finarsdnl Nm « 2013 Mid-Year Forecast

+ oo "
Expigration of Variantes
& in millione)
Juiy 2813
s connst Subsidios m? = by o Hephanatons
Daycisum Buxiness Tax a9 m,mmtmmnvammmmmmwmﬂwuwmwuumm
. [The YTD wariante 1y clode 1o the Mi-Yaar forecesl.
(MAYR] ¥ {Geeas) 34 FLIRIMRT-L unpuctions sans Tuvorabie Jor the month due (o Mygee S1an expavied MRT.Y Sansactions.
Eremr-todats tranunciiont are cloke U i Tordeasd,
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METROPOLITAN TRANSPORTATION AUTHORITY
SULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
¢ in mitons)
July 2013
%
Mid-Year
Forscast | Actual | Vadance | Varience Explanation
Dedicated Tax Fund:
NYC Transit $322 $31.3 $0.8
Commuter Rallroads 6.7 6.8 {0.0)
Dedicated Tax Fund Subtotal $38.9 $38.1 $0.8 2.0%
MTA Transportation Revenue:
NYC Transit $67.5 $67.4 $0.1
Commuter Rallfroads 415 41.8 | {0.3)
MTA Bus 1.8 2.7 {0.9)
MTA Transportation Subtotal $110.8 $111.9 {§1.00 0.9%

Commercial Paper
NYC Transit $1.8 $0.0 $1.8
Commuter Railroads 1.2 0.0 1.2 ,

MTA Bus 0.0 0.0 0.0 Lower than budgeted rates.
Commarcial Paper Sublotal $3.0 $0.1 $2.9 98.2%
2 Broadway COPs:
NYC Transi $1.1 $1.1 $0.0
Bridges & Tunnels 0.2 0.2 0.0
MTA HQ 0.2 0.2 0.0
. & Broadway COPs Subtotal $1.6 $1.4 $0.0 1.2%

TBTA General Resolution (2) Lower than budgeted variable rates;
NYC Transit $14.9 $14.0 $0.9 raversal of prior timing related
Commuter Railroads 70 6.3 07 10 BAB subsidy.

Bridges & Tunnals 18.0 116 8.4

TBTA General Resolution Sublotal $30.8 $31.8 $8.0 20.2%
TBTA Subordinate (2)

NYC Transit $68.0 349 $1.0

Commuter Rallroads 28 22 05 Lower than budgeted variahle rates.

Bridges & Tunnels 24 20 o4

TBTA Subordinate Subtotal $11.0 $9.1 $1.8 17.4%

{Total Debt Service I szo50! $1823|  3127] 8.2%|
Debt Service by Agency.

NYC Transit $123.5 $118.8 $4.7

Commuter Raliroads 58.0 570 2.0

MTA Bus 1.8 27 (0.9)

Bridges & Tunnels 208 13.7 6.8

MTAHQ 0.2 0.2 0.0
{Total Debt Service $205.0 $192.3 $12.7 8.2%
Notes:

(1) Forecasted debt servica is calculated based upon projecied monthly deposits from available pledged ravenuss into debt servics accounta, Actuai
payments to bondhoiters are made from the debt service accounts when due as required for each series of bonds and do not conform 10 this schedula.
{2} Ganerally, the calendenization of monthly debl service deposits is calculated by dividing projectsd annual debt service by 12. Month (o month variations
{*timing diffarencas”) on the existing debt portfolio can accur based upon, among other things, (a) for all bonds, the date whan incoms from the
sacurities I which the debt service accounts are invested becomes avaliable vardes, (b) for variable rate financings. differences betwsen (i) the
budgetad imarest rate and the actual interest rate, (i) projecied interest payment dates to bongholders end actual interest payment dates to
bondhoiders, and (i) projected monthly funding dates for accruad dabt service and actual funding dates, {c) for transactions with swaps,
the differsnce between when MTA/TBTA funds debt service and tha recaipt of the corresponding swap payment by the counterparly, and differsnce
between rates raceived and rates paid and (d) for commercial paper, the intarest payment date is the date of the maturity of the coramercial paper and
the deafers set the lerm of the commercial paper from 1 fo 270 days, which is not foreseeable at {he time the annuel debt service budgsts are prepared.
{3) Dobi service is aliocatsd among Transit, Commuter, MTA Bus, and TBTA categories based on actual spending of bond procaeds for spproved
capital projects. Allocation of 2 Broadway COPs is baged on octupancy.

Totals may not add dus to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECASBT (1)

DEBT SERVICE
{$ in millions)
July 2043 Yearto-Dats
%
Mid-Year
Forgcast | Astual | Yarlance | Variance Explanation
Dedicated Tax Fund:
NYC Transit $102.8 $191.3 $1.3
Commuter Rallroads 41.2 41.3 (0.2}
Dedicated Tax Fund Sublotal $233.8 3232.6 $1.1 0.5%
MTA Transportation Revenue:
NYC Transit $426.8 $425.4 1.5
Commuter Railroads 2885 2658 0.5
MTA Bus 18.2 16.8 {1.6}
fMTA Transportation Subtotal $708.8 $708.1 304 0.1%
Commarcial Paper: '
NYC Transit $4.0 $0.5 535
Commuter Railroads 25 0.2 23
MTA Bus 0.4 0.1 0.0 Lower than budgeted rates.
Commercial Paper Subtotal $6.6 $0.8 35.8 87.8%
Z Broadway COPs:
NYC Transit $6.7 $8.7 $0.0
Bridges & Tunnels 1.0 0.8 0.0
MTA HQ 0.9 0.8 0.0
2 Broadway COPs Subtotal $8.8 $8.6 $0.1 0.7%
TBTA General Resolution (2) Lower than budgeted variable rates.
NYC Transit $110.2 $111.5 {$1.4)
Commuter Railroads 50.0 499 0.1
‘ Bn’dges & Tunnels 88.3 82.2 8.0
TBTA General Resolution Subtotal $258.4 $253.7 $4.7 1.8%
TBTA Subordinate (2)
NYC Transit $41.4 $40.4 $1.0
Commuter Railroads 18.2 17.8 04 Lowaer than budgeted variable rates.
Bridges & Tunnels 16.3 18.0 0.4
TBTA Subordinate Subtotai $75.9 $74.1 $1.8 2.4%
{Total Debt Service 1 $1,2918] $1,2779 $14.0 | 1.1%}
Dabt Service by Agency:
NYC Transit §781.7 $775.8 $6.0
Commuter Railroads 378.3 375.2 31
MTA Bus 186.3 16.9 (1.8}
- Bridges & Tunnels 1188 108.1 64
MTAHQ 0.8 0.8 0.0
{Total Debt Service $1,291.91 $12778 $14.0 1.1%)
Notes:

(1) Farecasted cebt sarvice is caiculated based upon projected monthly deposits from available pladged revenues into debt service accounts. Actual
payments io bondholders are made from the dabt service accounts whan dua as required for each series of borkds and do not conform to this schedule,
{2) Generally, the catandarization of monthly debt service deposits is calculated by dividing projected annual dabt service by 12. Month to month variations
{"timing differences”) on the existing debt portfolio can ccewr based upon, among other things, (a) for all bonds, the date when income Tfrom the
sacuritiag in which the debt sarvice accounts are investad becomes available varies, {b) for variable rate financings, différences between (i) the
budgeted interest rate and the actual inferest rate, (i} projected interast payment dates to bondholders and actual interest payment dates io
bondtiotders, and (i) projected monthly funding dates for scerued debt service and sctual funding dates, (¢) for tansactions with swaps,
the differenca beiween when MTA/TETA funds debt senvice and the receipt of the cotraspanding swap payment by the caunterparty, and diffarence
betwaen ratss received and rates paid and (d) for commercial paper, the interest payment date is the date of the malurity of the commarcial paper and
the dealers sel the term of the commercial paper from 1 g 270 days, which is not foresesable at the time the annual debt service budgats are prepared.
{3) Debt service is aliocated among Transit, Cammuter, MTA Bus, and TBTA categoriss based on aclual spending of bond proceeds for approved
capite! projacts. Alistation of 2 Broadway COPs is based on ocoupangy.

Totals may not add due lo rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Pias - 2013 Mid-Year Forvesst

Consalldated Subsidy Cash
Expianation of Varignces
18 in miifoney

July 2013

Cash Bubsidian a,,’m;, m"&jﬁ Explnationy

Potrslom Business Tax {188 2% The unfavorails variness for the monih ant YO appescs tn o tus 1 Eming delays.

MAT™ (Grose (Mﬁ =3 2AIMIT cash receipls were sightly iwer than tha budgst 152 the month, dun to weaksr than agected MRT-1
activity. YTI3 rofadls wert cigse 1o the Torechst,

Urbasn Tax $1.8 27 0% The unfavoretsie warante 10f thi ronth was 8ue 1 lowen than-sxpecied 1esl exide scitvly i Now Yok £y,
frawtodate results wern sisn slightly anfuvorable,

Payeah Mokisty Fax (u)i BTN The ity unfevirebie vanianss fir e month sppeans (@ be $ue to Bming delays. Yaar-io-dms resis
wara wary pioso 1o the Terecast,

Buthlk Sounty i3 » 100%3 The invorabie varianes for the monthand YTO raonipts wers dus b tiriog, of paymants.

Westuneslor Cousty 18 » 1G] The favarable varisncs for e monih and YT roeipts wers dus to ting of payments.

Ptz Coundy 1R » 0B%{The favorable variance for he months and YTD roceipts were dus L timing of peyments.

CHOT Bubidion 33 41,253 Tha favarabie varmnien T e marth wis primarly doe to timing. YTI receipts ware aightty Unfsvorible

Statlen Mainensnts L3 > 100%{The Iavoratis vackacs was dun 1o e Uring of recsists of pRyrnt.

ity Subsély 2 MTA Bus w7t > $00% ] The tavoraise varumes was mostly tiring ratated, Drawdtwns sre ralated 1o e Yming of tash
{abligstions for MTA Bus. YTD receinls were clove i the foresast.

BAT Cporstmyg Swpius Transfer 55 $0.8% | Tha tavorable vartwncs for the onth and Y0 werrs dun sty 10 Sming of trsasters.

Yaurto-Date

Canh Subsidies m&‘ “* : Erplansilons

Patroteur Business Tax (8.8} -4 4% 5re axpienation fr the month.

HMRTHE S (Gross) 8 "y saplanation Tor the manth,

Lt T {314 {3.5%)] B¢ explanation for the muinth.

Payrof Mobilty Tax (L 32} {075 5vnn explanation tor e month,

Bulfolk County 18 BO.L% ] Sek exphinasion far the manth.

Wexkcheatsr Coasdy 15 oxplaaation for te month,

Fuangem County [:2] xpitnation fut the month

THOY gubaidies 6.5 exgtanation for e month.

Btation NEntensnty X « {100%1 Tra unfavorstis YT variance was sue primenty o timing of paymeny.

Caty Subidy o BYA Boy w4 D% {Bee wpltnution for B monls,

QAT Cporting Surpius Transfer 144 +.5%] 500 axplenstion foc e manth,
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© METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Pian - 2013 Mid-Year Forscast
Total Positions by Function and Agancy

July 2013
Mid-Yoar Favorsblel
Category Forocaat Actual {Unfavorable}
Total Positions 66,808 88,238 4,574
NYC Transit 46,408 45480 848
Long 1siand Rall Road 8,772 8,645 127
Matro-Narth Raifroad 6,158 5,974 182
Hridpas & Tunnels 1,700 1,543 157
Headguartans 1,711 1,614 a7
Staten island Raliway 278 27t 11
Cepitat Construction Company 128 128 -
Bus Company 3,657 3.504 84
Won-reimbursable 80,376 60,002 374
NYC Translf 41,721 41,882 59
Long island Rail Road 5,844 5,806 {62)
Matro-North Raliroad 5,641 5572 68
Bridges & Tunnels 1543 1,486 167
Headquarters 1,881 1,573 88
Staten island Raflway 273 274 N
Capital Construction Company - - -
Bus Company 3,503 3,532 55
Relmbursable £,433 8,233 1,260
NYC Transit 4,687 3788 888
tong island Rall Road 928 748 178
Metro-North Rafiroad 518 402 114
Bridges & Tunnsis 57 57 -
Headguarters 50 41 9
Staten Istand Rallway 3 3 -
Capital Construction Company 128 128 -
Bus Company 64 54 :}
Totat Fuil Time £6,625 84,968 1,858
NY(C Transit 48,241 45211 1036
Long island Rall Road 6,772 6,845 127
Mairo-North Ralircad 8,155 54973 182
Bridges & Tunnels 1,700 9,543 187
Headguarters 1,74 1614 a7
Staten isiand Railway 76 277 {1)
Caplial Construction Company 128 128 -
Bus Company 3,642 3,577 &8
Totat Full-Time Equivelents 183 267 {84}
NYC Transit 187 249 {82)
Leng Island Rait Road - - -
Matro-North Railroad 1 1 -
Bridges & Tunnels - - -
Headquarters - - -
Staten island Reilway - - .
Capital Congtruction Company - - B
Bus Company 15 17 {2y

HNote: Totals may differ dus to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forscast

Total Positions by Function and Agancy

July 2013
Mld-Yoar Favorabiel
FuncilonlAgency Foreoast Actust {Unfavorable)
Adminigtration 4,277 3,978 303
NYEC Transit 1,837 1.781 151
Lonyg island Rall Road 836 635 1
Metro-dorth Raiiroad 481 470 12
Bridges & Tunnels 84 86 18
Headguarters 918 850 68
Staten Island Rallway 27 3 {4}
Capital Construction Company 16 18 -
Bus Company 178 121 57
Oparations 29,418 23,0868 380
NYC Transit 21,797 21,807 180
Long Island Rail Road 2,267 2,235 32
Matro-North Raliroad 2,127 2084 73
Bridgee & Tunnels 785 655 130
Headquarters - - -
Staten Island Railway 82 97 {5}
Capital Construction Company - - -
Bus Company 2,347 2418 {7y
fMaintenance 29,506 28,896 708
NYG TransH 20771 20,330 441
f.ong island Reil Road 3735 3,685 70
Metro-North Ralirpad 3,461 3,360 1
Bridges & Tunnels 403 381 22
Headuuarters - - -
Staten Island Railway 157 149 8
Capltat Construction Company - - -
Bus Company 1,079 1011 68
Englneering/Capital 1,888 1,698 161
NYC Transit 1,319 1,182 137
Long Istand Rait Road 134 110 24
Metro-North Rallroad a7 a1 7
Bridges & Tunnels 189 173 (14}
Meadguarters - - -
Staten islend Railway - - -
Capltal Construction Company 112 112 -
Bus Company 37 30 7
Public Safety 1,682 4,80% 61
NYC Transit 584 555 29
Long lsland Rall Road - - -
Matro-North Rallroad - - -
Bridges & Tunnels 269 258 1
Headquarters 783 784 28
Staten stand Rellway - - -
Capital Conatruction Company - - -
Bus Company 16 14 2
Total Positions 6,808 €F,238 1574
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financlal Plan - 2013 Mid-Ysar Forecast

Total Positions by Function and Cocugational Group

July 2013
Yarlance
#id-Yoar Favorahis!
FUNCTION/OCCUPATIONAL GROUP Forocast Actusl (Unfavorable)
Administration 4277 3,978 303
Managers/Supervisors 1,877 1,821 158
Profassional, Technical, Clerical 2435 2431 5
Operational Hourlies 185 23 142
Operations 20,416 28,068 350
Managers/Supervisors 3,343 3,280 84
Profeseional, Technical, Clerical 959 942 17
QOperational Hourlias 25,114 24,834 279
Malmtenance 29,806 28,898 700
Managers/Supanvsors 5,268 5014 245
Professional, Technical, Clerical 1.818 1,758 183
Operational Hourlies 22,419 22,127 202
Engineering/Capital 1,858 1,898 481
Managers/Supervisors 496 430 88
Professional, Tachnicat, Clerical 1,380 1,266 .84
Opsrational Hourlies 2 2 B
Publfic Safaty 1,682 1,801 81
Managers/Supervisors 267 240 27
Profassional, Technical, Clerical 144 127 17
Qperational Hourlies 1,261 1.234 17
Total Positions 88,508 55,238 1,674
Managers/Suparvisors 11,042 10,464 548
Frofessional, Technical, Clerlcal 8,818 6,520 206
Qperational Hourlies 48,851 46,220 730
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£€ZiIX

¢ PRI

From Date:
To Dats:

Opening Baluuce

RECEIPTS
interest Earnings

New York State
State and regional mass transe taxes - MMTOA
MITF
Total Dedicated Taxes Received
Less DTF Debit Service
Nt Dedicated Taxes for Operations
Payroll Mobility Tax
MTA Aid Trust Taxes
Operating Assistance - 18b
NYS School Fares
Additional Mass Transp Operating Assistance
Totai - New York State

Local
Dutchess County
Qperating Asststanee - 18b
Station Maintesance
Nassau County .
Qperating Assistance - 18b
Station Muintenance
New York Ciy
Operating Assisiance - 18b
Urban - Real Property & Monage Recording Tax
Adduional Assistance New Yotk City
Station Maintenance
Orange County
Operating Assistance - 18b
Station Maiatenance
Putnam County
Operating Assistance - 18b
L Station Maintenance
Rockland County
Operating Assistance - 18b
Station Maintenance
Sulfolk County
Operating Asvistance - §8b
Station Muintenance
" Westchester County
Opemting Assigtance - 18b
Stauon Maintenance
Total - Local

MTA Subsudy, Interagency Loan and Stabilization Fund Transactions « Cash Basis

{mithons)
Currgat Month Stabilization Fund Year to Date Stabilization ¥
Lomnuter Trapsit Commuter Jransit
{General ¥d) {TA Stab) Totast {General Fd {IA Stab}) Tutal
OHBIA3 OTOA13 970313 0113 O1/O /3 418113
QU313 07131113 0731413 GH31/13 073113 W13
$142.369 $118.396 $260.765 $220.736 %115.183 3335919
H.009 0014 0023 o113 0159 80272
47.200 90.000 137.200 142,400 280.000 422400
8.539 48.389 56928 51.719 293 472 344.791
55.739 138389 194 128 194.119 513072 767,191
§.767 31.325 38.092 41.324 191,304 232,629
48972 101,063 136.036 152794 381.768 334.563
0.000 0,600 0.600 216.229 638.440 454.670
0.000 G.000 3.000 45370 122248 168.618
0.000 0.000 0.000 7.313 39.668 46,981 .
£.000 4.000 0.000 0.000 6.000 4.000
0.000 ofa 0.000 0000 nia 0000
$48972 $107.063 3§56.036 3422 706 $1,182.124 $1,604,831
$0.000 niz §0.000 $0.190 nla $0.190
0.000 fifa 0.000 0.000 na 4.000
8.000 wa 8,000 5752 ala 1792
0.000 nfa 4.000 0.000 afa < (OO0
0.00G 123672 1238672 0936 123672 124.608
wa 29985 25985 nla 315873 315873
na 0.000 0.000 iy 0.01K 0.000
0.000 nfs 8,000 0.600 na 0.000
0.037 nia H.037 0110 na [t AR
0.434 nia 0484 0.484 wa $.484
0.093 wa 0095 02858 wa 0.285
0.000 jE] 0.608 0000 ma Q000
0.000 nis 4.000 0015 nig 0015
0.051 nfa 0.051 0.051 wa 0051
1879 na 1.879 3638 i 5638
17.504 nfa 17.501 17501 nfa 17.501
1836 nfa 1836 5.507 afe 3507
4000 n/a 3000 ! 0,000 i .000
5$21.883 $153.657 $175.540 $36.509 3439 545 $476.055
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WG

From Date:
To Date:

1T, isdge Tunnels- us Transfe
Total Subsidy and Other Receipts

MTA Sou ¥ LE LiH]
B&T Necessary Reconstaction Reserve
MTA Capital Program - Non-Resolution Funds
MRT-2 Corparate Actount
2012 OPEB Loan
Total Loans

‘Total Receipts and Loans Received

MTA Subsdy, Interagency Loan and Smbitization Fund Trensachons - Cash Basiy

Page teof 3

{ooitiens)
Current Month Siabilization Fued Year to Date Stabilization Fund
{Geueral ) (TA Stab) Xoial {General Fd) Stab Fotal
BHGINS G763 7013 Hans G103 o16113
o731413 Q¥31413 OIS 07131413 B33 33
32803 26393 59.156 203218 133,796 337618
$103.659 $287.114 30712 $662.434 $1.735.466 $2417.900
$0.000 $0.000 $0.000 0000 $0.000 $0.000
£.000 0.000 D000 0.000 4.000 0.000
0000 0.000 a.000 0000 Q.000 {000
4.000 0.000 6.000 23.000 ~23.000 G000 *
$0.000 $0.000 $0.000 $23.000 ~$23.000 $0.000
$103.608 $287.127 $390.795 $685.547 $1,732.626 $2418.172
Continued on Next Page Cantioued on Next Page
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P58 MTA Subsidy, Inteeagency Loan and Stabihizavon Fund Transactiens - Cash Baskx
tmithions}
Current Month Stabiization Fund ‘ear tn Date Stabil 1 Fund
kY ter Yeansit Commuter Fransit
From Date: MO 073 GeIN3 G103 117, T %] G113
To Date: 03113 WRIN3 HI/31A3 G333 01313 Lir/at ik
Brought forward from prior page
Opening Balance $142.369 3115839 3260765 $220.736 $H15.183 $335.919
Toltal Receipts and Loans Received 103 668 IRT 127 390.795 685.547 1,732 626 2418.172
Totaf Cash and Recespis Available $246.037 $405.523 $651.560 $906.283 $1,847 809 $2,754.092
DISBURSEMENTS
Bevenue Sapported Delit Service 431630 72013 115,643 271.686 443,113 714,799
Agency Operstions
8TA Long Istand Railroad 49.530 0,000 49.530 357.380 4.000 357.380
MTA Metro-Novth Rail Raad 37853 8000 37053 138393 4.000 138.393
MTA New York City Transit a.000 235000 235000 Q000 1,253182 1,253,382
MTA NYCT for SIRTOA 0.000 4,301 0301 0.000 1105 {8
Capital Program Contributien 0.000 8.000 0000 0000 0,000 6.000
Forward Energy Contracts 4000 0.060 0.000 0000 0.000 QOO0
Capital Security Account 1.000 3.000 0.000 0000 D000 8.000
Total Debt Service and Operations $130.213 $307 314 $437.527 ST 459 $1,697.600 §2,463.05%
Repavment of interageney Losns
B&T Necessary Reconsiruction Reserve 0.000 0.000 0.000 D000 6.000 0.000
MTA Capital Program - Non-Resolution Funds G000 0000 0.000 000 4.800 G.080
MRT-2 Corporate Account Q.000 0000 2.060 6.000 0.800 a.000
2052 OPEB Loan Q.000 4000 0,060 23060 52.000 75.000
Total L.oans Payback $6.006 50.600 $0.000 $23000 $52.000 $75.000
Total Disbursements F30.213 $307.314 $437.527 $790.459 $1.749.600 §2,540.059
STABILIZATION B, NCE, $115.824 $9R309 $214.033 $113824 $98 09 $214.033
Ending Loan Bslances
B&T Necessary Reconstruction Reserve 0000 130 B 8.500 0.000 f.008 8.000
MTA Capital Program - Non-Resolution Funds 122.000 278000 4600 000 122,000 278.000 400.800
MRT-2 Corpuate Account 6.000 6.000 G000 6000 000 {000
2012 OPEB Loan 0.000 8.000 8,000 H.000 0.004 0080
122000 £278.000 $406.000 $122.000 $278.000 $400.000
End of Month NYCT Qperating Fund borrowing from
MTA Jov nof jne nding I BEes
above nia $632.231 $632.23¢ wa $632.331 $632.231
$122.000 $010.231 $1.032.231

¢ Note: 2012 OPER Loan wey corrected for Yeansit/Commuter spiit In Jenuary 2013

Page 3 0f 3




METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS

2613 MID-YEAR FORECAST AND ACTUALS

JULY 2013
FAREBOX RECOVERY RATIOS
2013 2013
Mid-Year Forecast YID Actusl
New York City Transit 37.9% 37.3%
Staten Island Railway 9.8% 12.3%
Long Island Rail Road 31.0% 32.0%
Metro-North Railroad 40.8% 46,1%
Bus Company 30.6% 30.9%
MTA Agency Average 36.8% 37.0%
FAREBOX OPERATING RATIOS
2013 2013
Mid-Year Forecast YID Actual
New York City Transit 58.6% 54.2%
Staten Island Railway 16.0% 18,2%
Long Island Rail Road 46.8% 47.9%
Metro-North Railroad 60.6% 62.6%
Bus Company 36.4% 38.0%
MTA Agency Average $8.7% 53.2%

Ferebox recovery ratio has a long-term focus. It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but are, in effect, passed on to future years. Those costs include depreciation and interest on long-term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the current year from farebax revenues, other
operating revenues or subsidies. That is why MTA operating statements gencrally show deficits. In addition, the recovery
ratio allocates centratized MTA services to the Agencies, such as Security, the costs of the Inspector General, Civil Rights,
Audit, Risk Management, Legal and Shared Services,

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that are not subject to Agency control, but are
provided centrally by MTA.

X1-26
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y Metropolitan Transportation Authority

Stade of Hew York

New York City Transit
Long island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Data Thru July, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by:
MTA Division of Management & Budget

Wednesday August 23, 2013




821X

Metropolitan Transportation Authority July
Revenue 5assengers 2011 2612 ?ement'éhange 2013 Percent Changs_
MTA New York City Transit 184,243,874 190,765,785 3.54% 185,286,904 2.37%
MTA New York City Subway 131,263,668 137,228,468 4.54% 140,616,580 2.47%
MTA New York City Bus 52,880,206 53,537,317 1.05% 54,670,323 2.12%
MTA Staten ﬁsland Raliway 327,303 328,507 0.37% 300,257 -B.60%
MTA Long isiand Rall Road 7,042 470 7,280,683 3.51% 7,401,120 1.53%
MTA MeMcrth Raiircad 7,012,229 7,214,301 2.88% 7,300,188 1.19%
East of Hudson 8,854,351 7,062,979 3.04% 7,158 528 1.32%
Harlem Line 2,188,107 2,274 018 3.45% 2,330,442 2.48% .
Hudson Line 1,358,800 1401131 3.12% 1,344,284 &4, 06%
New Haven Line 3,297 444 3,387,830 2.76% 3,481,802 2.77%
West of Hudson 157,878 161,322 4.15% 143,640 -5.08%
Port Jervis Line 110,772 97,178 -12.27% 91,268 ‘-6.06%
Pascack Valley Line 47 1086 54,144 14.94% 52,352 3.31%
MITA Bus Company 8,455,791 9,674,026 2.31% 10,041,752 3.80%
MTA Bridges & Tunnels 25,490,788 24,887,622 -2.37% 24,880,575 -0.03%
Total All Agencies 208,081,667 215,2?2,3@2 3.46% 220,330,200 2.35%
{Excluges Bridges & Tunnels) .
Weekdays: 20 21 22
Holidays: 1 1 1
Weekend Days: 10 9 8
Days 3 a1 31

“Friday, August 23, 2013
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Metropolitan Transportation Authority July
Revenue Passengers Year to Date 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 1,335,998,420 1,375,586,481 2.96% 1.381,976,475 0.46%
MTA New York City Subway 948,147,806 978,386,684 3.25% 986,817,857 0.76%
MTA New York City Bus 387,850,614 386,199,797 2.15% 395,158,619 -0.26%
MTA Staten Island Railway 2,622,033 2,658,821 1.44% 2,419,672 -8.03%
MTA Long island Rail Road 46,371,401 48,462,994 4.51% 48,016,768 -0.92%
MTA Metro-North Railroad 47,042,303 48,777,952 3.69% 48,334,710 -0.91%
East of Hudson 45,954 837 47,777,742 3.97% 47,421,480 -0.75%
Harlem Line 15,124,072 15,670,532 3861% 15,613,035 0.37%
Hudson Line 8,037,262 9,302,957 2.94% 8,185,018 -1.27%
New Haven Line 21,793,503 22,804,253 4.64% 22,623,426 -0.79%
West of Hudson 1,087,466 1.000.210 -8.02% 913,230 . -B.70%
Port dervis Line 755,641 630,685 -16.54% 567,952 -8.95%
Pascack Valley Line 331,825 369,525 11.36% 345,278 -6.56%
MTA Bus Company 68,939,531 71,285,048 3.40% 72,815,323 2.15%
MTA Bridges & Tunnels 164,031,151 165,949,511 1.17% 163,777,369 ~1.31%
Total All Agencies 1,500,973,668 1,546,772,293 3.05% 1,553,562,948 0.44%
{Excijudes Bodges & Turnels)
Weekdays: 145 147 148
Holidays: 4 5 5
Wesekend Days: 63 81 59
Days 212 213 212

Friday, August 23, 2013




0¢-iX

Metropolitan Transportation Authority -~ July
12 Month Averages 2011 2012 Percent Change 2013 Percent Changs_
MTA New York City Transit 191,685,888 195,444,731 1.968% 194,073,573 -0.70%
MTA New York City Subway 135,483,874 136,306,129 2.82% 138,501,120 -0.58%
MTA New York City Bus 56,202,014 56,138,602 -0.11% 55,572,454 -1.01%
MTA Staten Island Railway 373,146 385,103 3.20% 350,419 -9.01%
fTA Long Isiand Rail Road 6,722,269 6,922,883 2.98% 6,775,613 -2.13%
MTA Metro-North Railroad é,iﬂ 1272 . 6,981 ,120 2.45% 6,875,866 -1.51%
East of Hudson 6,653,465 6,848,940 2.94% 6,748,747 ~1.46%
Harlem Line 2,180,141 2.242 551 2.3%% 2,215,865 -1.19%
Hudson Line 1,312,045 1,335,482 1.79% 1,311,263 -1.81%
New Haven Line 3,151,280 3,270,907 3.80% 3,221,619 -1.51%
West of Hudson 157,807 132,179 -16.24% 127,119 -3.83%
Port Jervis Line 109,610 80,356 -26.69% 79,738 0.77%
Pascack Valley Line 48,197 51,824 7.52% 47,381 -B.57%
MTA Bus Company 9,930,676 10,143,879 2.15% 10,200,673 0.56%
MTA Bridges & Tunnels 23942313 23,785,328 ~0.66% 23,369,930 -1.75%
Total All Agencies 215,523,252 219,877,716 2.02% 218,276,144 0.73%
{Excludes Bridges & Tunnels}
Weekdays: 20 21 22
Holidays: 1 1 1
Weekend Days: 10 9 8
Days 31 31 31

Friday, August 23, 2013
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|

Metropolitan Transportation Auth?rity ‘ July

Average Weekdaﬁasmngem 2011 2012 Percent Change 2013 Percent 6hang_s_' |
MTA New York City Transit 7,104,704 7,220,613 - 1.63% 7.236,754 0.22% |
MTA New York City Subway 5,097,919 5,211,599 2.23% 5,231,640 0.38% |
MTA New York City Bus 2,006,784 2,008,014 0.11% 2,005,114 0.19%
MTA Staten Island Railway 13,821 14,002 1.31% 12,711 T B.22%
MTA Long Island Rail Road 300,068 300,228 0.05% - 293,335 -2.30%
MTA Metro-North Railroad 290,510 290,489 -0.01% 287,876 -0.80%
East of Hudson 282,626 ' 283,280 0.23% 281,333 -0.69%
Harlem Line 91,588 92,071 0.53% : 92,157 0.09%
Hudson Line 85677 55,874 0.35% 52,917 -5.29%
New Haven Line 135,361 135,335 ~3.02% 138,258 0.88%
West of Hudson ' 7.884 . 7,209 -8.56% 6,643 -8.24%
Port Jervis Line 5,531 4,630 ~16.29% 4,158 -10.17%
Pascack Valley Line 2,353 2,579 9.60% ‘ 2,384 -7.56%
MTA Bus Company 369,348 370,696 0.36% 375,124 1.19%
MTA Bridges & Tunnels 853,553 829,552 -2.81% 824,776 -0.58%
Total All Agencies 8,078,450 8,196,028 1.46% ' ) 8,205,800 0.12%
{Exciudes Bndges & Tunnels} .
Weekdays; 20 21 22
Holidays: -1 1 1
Weekend Days: 10 g 8
Days 3 31 31

Friday, August 23, 2013
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Wetropolitan Transporiation Authority

July

Metropolitan Transportation Authority

Revenue Passengars
Service Month 2010-2011 2011-2012 Percentage Change 2042-2013 Percentags Change
August 208,201,066 201,253,463 -3.34% 218,936,858 8.79%
September 217,861,963 218,746,517 0.87% 216,478,722 -1.49%
Oclobey 225,020,391 228,305,740 -0.31% 216,776,585 -5.05%
fNavember 217.697 861 220,387 845 1.24% 168,318,886 10.02%
December 212,524,052 222,058,739 4.48% 215,238,725 -3.07%
January 188,675,573 209,555,965 4.95% 217,083,049 3.58%
February 198,192,206 208,694,883 7.43% 202,338,902 -3.51%
March 233,827 402 234,372 961 0.3%2% 224,234 827 -4.33%
Apri 215,451,398 219,503,763 1.92% 232,297,024 5.78%
May 226,082,925 235,143,368 4.00% 236,803,453 0.71%
June 222,851,516 223,139.032 0.13% 220,507,483 -$.18%
July 208,081,867 245,272,302 3.46% 220,330,200 2.35%
12 Month Ave 215,523,282 218,877,116 2.02% 248,276,144 0.73%
Year-to-Date 4.500,973,688 1,546,772,293 3.08% 4,553,562,94% 0.44%
12 Month Averages -

: Service Month 2010-2011 2011-2012 Perceatage Change 2012-2013 Percentags Ghange !
August 215,837.11¢ 214,944,285 -0.41% 221,351,333 2.98%
Seplember 215,801,488 215,101,331 0.32% 221,078,016 2.718%
QOclober 215,802,102 216041,777 -0.26% 220,118,253 2.36%
November 216,045,507 215,268,775 -0.38% 218,278,340 1.40%
Decamber 215,697 497 216,061,166 0.37% 217,710,256 0.76%
January 215,485,745 216,884,449 0.84% 218,335,013 0.87%
Februmy 216,082,438 218,093,005 0.93% 297,721,848 B.47%
March 216,337,247 218,155,137 0.84% 216,877,004 -0.50%
Aprit 215,630,241 218,560,334 1.33% 217,535,607 -0.26%
May 215,876,308 219,254,537 1.56% 218,073,847 ~0.54%
June 215,855,304 219,278 497 1.59% 217,854,652 ~0.65%
Juty 215,523,252 219,877,716 2.82% 218,276,144 0.73%

Average Weekday Passengers
Seyvice Month 2010-2011 20112012 Pereentage Change 2012-2013 Pegcentage Change
August 7,764,501 7,658,394 1.¥7% 7.988,969 432%
September 8,527,032 8,616,006 1.04% 8,808,848 2.21%
October 8,788,906 8,797,407 0.08% 8,967,293 1.83%
Novemnber 8,586,114 8,677,409 1.06% 8,487 584 -2 A2%
Decamber 8,088 438 8,498,027 5.06% 8,354,545 -1.69%
January 7.748.500 8,152,931 522% 8,243,727 1.11%
February 8,318,587 8,584,526 3.20% 8,711,277 148%
March 8.673.184 8,842,851 1.86% 8,574,996 -3.03%
Apil 8,402,125 8,607,148 2.44% 8,877,146 3.14%
May 8,726,617 8,848,857 1.37% 8,946,054 1.11%
June 8,510.576 8,635,867 1.47% 8,687,546 0.60%
July 8,078,450 8,196,028 1.48% 8,205,800 ¢.12%

Eriday, Puagust 23, 2013
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&mﬂ_@_ﬂ Jransportation Authority

July

MTA Hew York City Transit

Revenus Passengers
Service Month 2010-2014 2011-2012 Percentage Change 2012-2013 Percertage Change
Auvgust 184,255.087 178,166,024 -3.30% 183,724,876 873%
September 183,582,015 155,244,293 0.86% 192,568,771 ~1.38%
Oclober 204 007 806 203,261,681 B0.37% 102,842,768 -5.10%
Noverher 183,742,558 195,863,623 1.15% 176,579,236 -8.89%
Decembes 188,544,573 197,113,772 4.45% 181,183,756 «3,02%
January 178,374,136 186,528,933 4.57% 193,074 487 3.51%
February 174,315,460 186,804 379 7.16% 180,355,305 -3.45%
March 208,218,503 208,660,841 0.21% 169,823,012 -4.38%
Aprit 191,839,355 195,344 365 1.83% 206,817 877 5.87%
May 201,322,443 209,359,511 3.98% 214,853,734 0.71%
June 197 584,348 198,122 467 0,22% 196,064,968 ~1.04%
Suiy 184,243,874 180,765,785 31.54% 55,288,304 237T%

42 Month Ave 151,805,688 195,644,731 1.98% 194,073,573 A.70%
Year-to-Date 1,335,998,420 1,375,586,481 2.35% 1,381,576,475 0.46%

12 Moanth Averages - »
Service Month 20402041 20912042 Percentage Change 2042-2013 Percantage Change
August 191,902 428 191,178,541 £.38% 196,741,227 2.9%%
September 191,880,730 194,317,048 -0.26% 196,517,184 27%%
Ocinber 1591 685,043 191,254,871 0.22% 195,653,107 2.30%
November 192,084 849 191,439,859 -0.34% 184,037,742 1.36%
December 191,760,118 192,145,726 0.20% 193,541,074 8.73%
Jdanuaty 191,817,723 1492 825,292 £53% 194,088,537 0.65%
Februasy 182,168,785 183,866,035 0.88% 193,549,921 0. 16%
March 192,406,788 193,902 856 0.78% 192,787,852 -0.58%
Apnit 194,787 395 184,194 940 -1.26% 193,743,787 0.23%
May 182,001,343 194,864,720 1 49% 193,868,272 0,51%
June 191,961,994 164,901,238 1.52% 193,696,814 0.62%
Juty 194,585,888 495,444,731 1.95% 194,073,573 AD10%

Average Weekday Passengers — —
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Peruentage Change
August 6,837 402 8,768,450 ~4.15% 7,040,545 417%
September 7.535,550 7.616,195 1.07% 7,776,340 2.10%
Ociober 7,778,563 7,785,087 6.08% 7,993.039 - 261%
November 7,582,993 7.668,485 1.00% 7.535,218 -1.61%
December 7.144,832 7.497,041 493% 7.364,350 -3 7%
January 8,844 588 7,196,814 5.15% 7.278,538 4.15%
Fabruary 7381871 7,804 854 3.02% 7720408 1.52%
March 7,698,602 7.833,237 1.75% 7581779 ~3.21%
Apiit 7.440,152 7.818,738 240% 1,867,227 3.26%
May 7728432 7,838,588 144% 7827543 1.12%
June 7.516,270 7828923 147% 7,873,085 0.60%
July 7,104,708 1,220,613 1.83% 7,238,754 0.22%

Friday, Aupent 23, 2005
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Meropolitan Transportation Auﬁxm

MTA New York

City Subway

Revenue Passengers

July

.

Service Month 2010-2014 20142012 Percentage Change 2012.2013 Partentags Changs
August 129,371,938 127,893,108 -1.14% 139,253,563 8.88%
September 134,732,986 138,488,313 279% 136,801,247 ~4.158%
October 142,035,154 144,166,578 1.50% . 137,259,488 -4.79%
November 135,682,453 139,668,862 2.84% 124,308,325 ~11.00%
December 135,836,148 142,068,824 4.59% 137,471,991 -3.24%
January 127,637,258 132,812,778 4.05% 137,079,005 321%
February 124,065,128 132,381,100 6.71% 127,800,426 -3.38%
March 148,447,199 147 A01, 147 0.682% 142,325,996 -344%
Aprit 136,237,054 139,080,375 2.08% 146,912,790 5.63%
May 141,880,52¢ 148,406,485 4.66% 150,785,402 1.52%
June 140,566,973 141,086,322 1.00% 141,227,567 -0.53%
131,263,868 137,225,468 4.58% 140,616,580 247%
12 Month Ave 135,483,874 139,306,128 2.82% 136,801,120 0.58%
Year-to-Date 848,147 806 979,386,684 3.20% 986,817,857 076%
12 Month Averages o
Sevvica Month 2040-2014 2011-2012 Percentage Change 2042-2013 Percentage Change
August 132,607,085 135,360,646 1.92% 140,252,828 3.81%
September 132,965 404 138,873,873 2.04% 140,120,487 3.28%
October 133.064.425 135,851,201 208% 130,544,804 272%
November 133,679,308 138,183,500 195% 138,264,825 1.53%
December 133,683,168 138,702,889 226% 137,681,855 ©.86%
January 133,840,485 137,134,183 2.38% 138,237,382 0.80%
February 134,556,374 137,828,015 243% 137,863,852 0.03%
March 134,858.424 137,504,177 218% 137,441,082 -0.34%
Aprit 134,853,150 136,141,120 244% 138,083,764 -0.03%
My 135,274,848 138,692 460 253% 138,282,007 -0.30%
June 135,508,323 138,808,063 2.44% 136,218,777 -0.43%
July 136,483,874 438,306,129 2.82% 138,501,120 -0.68%
Average Weekday Passengars -
Service Manth 2018-2011 20112012 Percentage Changa 2012.2013 Parcentage Change
August 4,826,518 4,863,820 0.77% 5,081.510 448%
Seplember 5,266,598 5,415,945 3.03% 5,527,044 2.06%
October 541,113 5,519,975 1.86% 5,878,108 2.88%
November §,307,376 5,456,288 281% - 5,323,238 -2.44%
December 5,137,850 5,392,467 4.868% 5,274,755 . 218%
January 4,892,799 5,113,168 4.50% 5,160,818 0.93%
February 5,260,405 5,381,214 2.49% 5,486,124 1.39%
March 5,423,118 5,530,836 1.99% 5415928 -2.08%
Apiit 5,295,535 5427 522 248% 5,680,663 289%
May 5,450,246 5,567,889 1.97% 5,664,205 1.8%%
June 5355314 5,475,383 2.24% 5,536,340 1.11%
July 5,087,919 5,211,599 2.23% 5,231,840 0.38%

Fracay, Asgust 23, 2013




8E-IX

o ———

Matropotitan Transportation Authority

MTA New York City Bus
Revenue Passengers
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentage Change
August 54,863,150 50,273,725 “8.40% 54,471,913 B.35%
Seplember 58,848,228 58,754,080 3.56% 55,654,524 ~1.94%
October 81,672,651 59,085,108 -4.64% 55,633,313 -5.88%
November £8.060,105 56,254,671 ' -3.04% 52,260 8910 «7.15%
December 52,808,425 55,044,048 4.24% 53,681,765 «2.48%
Janvary 50,736,678 53,718,158 5.87% 55,966,382 4.24%
February £0,260,338 54,423,270 8.28% 52,454,969 T -362%
March 681,731,605 §1,259,484 0. 76% 57,197,015 -6 63%
Apiit 55,602,301 56,283,950 1.19% 56,908,187 BA4T%
May 58441914 60.863,428 2.3%% 60,098,332 «1.28%
June 57087375 56,136,145 -1.68% 54,837 401 2.3V
52,980,208 53,537,247 1.05% 54,670,323 212%
12 Honth Ave 56,202,014 58,138,602 B.11% 55,572,454 A01%
Yearto-Date 387,850,514 396,198,757 215% 395,458,619 -3.26%
12 Month Averages
Bervice Month 2010-2011 2011-2012 Percentage Change 2042-2013 Percentage Change
August 59,095,333 55,817,896 -5.55% 58,488 401 1.20% )
September 58,895,326 55,643,375 -5.52% 58,396,666 1.35%
Ociaber 58,621,619 55,403,579 -5.49% 506,108,214 1 21%
November 58,505,251 55,256,460 5. 55% 55772817 0.93%
Decernber 58,076,849 55,442,837 -4.54% 55,660,218 0.39%
January 57.677.238 55,601,110 -3.44% 45849155 0.28%
Fabruary 576812411 56,038,02¢ 273% 55688130 -0.63%
March 57 448,352 55,998,679 -2.52% 56,348,580 -1.16%
Aprit 56,834,245 58,053,816 ~1.55% 55,650,023 0. 72%
May 58,726,804 58,172,278 3.98% 55,586,265 ~1.04%
June 58,476,871 58,002176 -0.68% 55,478,036 «1.08%
July 56,202,014 55,138,802 DA% 55,572,454 4.04%
Average Weekday Passengers -
Service Month 2010-2041 20112012 Parcentags Change 2042-2013 Percentage Change
August 2,010,888 1,804,630 -5.78% 1,958,035 3.40%
September 2,278,952 2,200,250 “345% 2,248,296 2.28%
October 2,368,451 2,285,112 -4 0% 2,313,833 2.36%
November 2,275,616 2,202,189 3.23% 2,211,980 0.44%
December 2,007 182 2,104 574 4.85% 2,089,506 0.71%
January 1,951,788 2,083,648 8.76% 2118717 1.88%
February 2,121,466 2.213.590 4.34% 2,254 283 1.84%
March 2,275,484 2,302,401 1.18% 2,165,853 5.03%
Apri 2,144,818 2,191,218 247% 2,277,564 3.94%
May 2,278,188 2,281,760 0.15% 2,283,338 D.B0%
June 2,160,956 2,151,540 -0.44% 2,136,725 -(65%
July 2,006,784 2,008,0d4 a11% 2,005,934 0.18%

Friwy, Augun 28, 2012




6e-IX

Metropolitan Transportation Authority

MTA Bus Company
Revenie Pmssenggfs
Samm Month 2010-2011 20112042 Pm&ﬁgﬁg Change 2012-2013 nggggg Change
August 9.598,938 8.211,180 -4.04% 10,027 841 8.87%
Seplamber 0213437 10,248,737 0.35% 10,068,914 -1.75%
October 10,772,444 10,872,062 0.93% 10,081,508 -5.53%
November 10,198,423 10,264,991 0.65% 9,520,500 -7.25%
December 9,445,337 10,044,527 6.34% 9893 850 «1.50%
Jantary 8,996,811 $672158 7.5%% 13,307,130 8.56%
February 8882604 9,754,429 8.81% 9,640,044 -1.08%
March 10,881,785 11,048,329 1.54% 10,508,736 -4 B8%
Agprit 9,789,001 10,054,382 2.71% 11,045 551 2.86%
May 10,876,558 10,857 840 2.83% 41,257 815 274%
June 10,256,893 10,122,902 -1.31% 10,003,795 -1.16%
July 9,455,791 8,674,025 2.31% 16,041,752 3.80%
12 Wonth Ave 9,930,676 10,143,875 215% 10,200,673 0.58%
Year{o-Date 68,939,53¢ 71,285,048 3A0% 72,815,323 2458%
12 Wonth Averages .
Service Month 2010-2011 20912012 Perceotage Change 2012-2013 Pemerr___hgg m .
Augis? . 10,082,798 #.898,364 +153% 10,211,534 317%
September 10,060,099 9,901,305 ~1.56% 10,196,948 2.99%
Oetober 10,043,515 8,882,040 ~1.50% 18,147,738 2.58%
Hovember 10,058,138 0,808,487 -1.57% 10,085 695 1.89%
December 16,018 906 0,948 420 £5.70% 10,073,150 1.25%
January 8.887.7%2 10,004,899 9.47% 10,128,083 1.21%
February 10,007,858 077,343 0.59% 10,117,282 0.4D%
Maich 10,008,451 10,091,308 0.82% 10,072,318 -0.18%
Aprit 8,549,040 10,113,419 1.65% 10,154 948 041%
May 9,960,571 10,138,869 177% 10,179,955 043%
June 9,951,784 10,125,683 1.75% 0,170,026 0.44%
July £,930,876 10,143,879 245% 46,200,673 0.56%
Average Weekday Passengers o
Service Month 2010-2011 2014-2042 Percentage Change 20i2-2013 Parcentage Change
August 366,375 353,524 -1.87% 387,817 4.01%
N September 405,532 407450 0.48% 418,204 216%
October 421 441 419,192 BD53% . 427,130 1.88%
November 409,255 409,829 0.14% 408,787 ~0.01%
December 368375 393,111 671% 394,582 0.37%
January 354998 383,861 8.14% 397 021 342%
February 386,085 405,847 £13% 424,287 4.55%
Rarch 410,460 423,588 330% 408,385 -3.68%
April 387 521 400,184 3.26% 427 069 6.95%
May 420,342 418,369 .47% 432,244 S 3.22%
Jne 396,548 396,623 -0.23% 398,327 0.68%
Juty 369,348 379,896 0.38% 315428 1.19%

Fawiay, Aoyt 3, 2615




ov-IX

Hmmmﬂ Transporiation Authority

MTA Staten Isiand Raliway
Revenua Passengers
Service Month 2010-2811 20142012 Pergentage Change 2012-2013 Percentage Change
August 325403 333,401 248% . 352,083 580%
September 379,483 405,022 8.73% 379,807 £.23%
Cetober 406,020 425,857 4.37% 401,814 -5.69%
November 383,064 405 710 5.91% 328,542 48.02%
December 359,783 381 420 B8.80% 323377 -17.40%
January 358,386 385,644 B21% 366,031 -5.09%
Februaty 333,719 387,154 10.62% 315,778 -13.89%
March 427 959 416,419 -2.94% 342,829 AT 4%
Aptit 366,489 354,882 -0.44% 368,207 0.09%
fay 408,054 410031 0.88% 381,077 ~7.08%
June 404,089 388,184 -3.93% 348,493 10.22%
327,303 328,507 0.37% 300,257 ~8.60%
12 Wonth Ave 373,448 385,908 3.20% 350,418 B01%
Yeardo-Date 2,522,033 24659824 1.44% 2419512 4.03%
12 Month Averages s
Service Moath 2010-201% 20113012 Percentage Changs 2012-2013 Percertage Change
August 358,855 T A73813 4.75% 385,658 344%
Seplember 358,568 375941 4.85% 384,557 2.29%
October 360,315 377,428 4.75% 382,537 1.35%
Novembes 362,874 379,315 4.53% 376,108 -0.85%
December 384,160 381,954 4. 88% 370431 ~302%
January 364,701 384,393 511% 368,787 ~4.06%
February 357,883 387,179 5.30% 364,515 -5,85%
March 370.210 386,130 4.30% 358,468 -7.18%
Aprit 369,005 85,6987 4.60% 356,493 P A%
May 371,839 386,328 3.90% a5e 080 TEI%
June 373,277 365,003 3.14% 382773 -B.37%
July 373,146 385,103 3.200% 350,419 -8.01%
A W Passze! — — -
Service Month 2010-2041 20112012 Percentage Change 20122013 Percestage Changs -
August 13,002 43,261 2.22% 13,710 3.45%
Saptember 16,136 17,244 B8.87% 17,300 0.33%
Octobsr 17.241 18,083 4.77% 18,225 0.90%
Movember 18,414 17,302 541% 15,364 ~$1.20%
December 15,030 15,526 5.06% 14,427 -12.71%
January 15,224 16,557 8.75% 15,203 -B.47%
Februaty 15,698 16,578 §80% 15,075 -8.07%
Macch 17,126 18,954 “1.12% 14,523 ~14 23%
Aprif 15,562 15,800 1.53% 15,520 -1.7%
May 17427 16,842 -1.87% 15,784 6.28%
ung 18610 16,434 ~1.08% 15,209 8.97%
July 13821 14,002 131% 12,711 8. 22%

Ermii, sogpt 23, T4y




L-IX

W fitan Trang A

July

MTA Long istand Rall Road

Revenue Passengers -
Service Month 2010.2014 2011.2012 Perzentane eﬁaggg 1912~g§13 Peros L%
August 7,108,665 8,837,184 -3.82% 7,482,932 8.44%
Saplember 5,834,159 6,887,995 0.70% 8,719,248 -2.45%
October 6,804,525 6,903,268 1.45% 6.621,963 4.07%
November 6,563,349 6,816,374 3.84% 5,607,408 ~17.72%
December 6,885,089 7,167,781 282% 5,859 D40 4.31%
January 5,890,855 6,431,658 B.18% §.528.268 1.06%
February 5,836,491 6.373.028 8.18% 8,020,879 <5.53%
March 7,031,512 7,102,378 101% 6,897,877 -2.88%
Agrit 6,651,960 6,858,130 3.10% 6,961,65¢ 1.51%
May 8736,212 T.172.588 6.43% T 112429 0.84%
June 7.178,901 7,235,529 0.79% 5994737 3.33%
July 1042476 7,289,683 3.51% 7,401,120 1.52%

12 Bonth Ave 6,722,269 6,922,883 2.98% 6776513 243%
Yeario-Date 46,371,401 48462994 4.51% 48,046,768 .52%

12 f&gg‘g_; Averages
Service ¥onth 2010-2011 20112012 Percentage Change 2012-2013 Percentage Change
August 8,819,437 8,608,848 «1.78% 8,976,605 4.14%
Seplember 6811276 6,704,129 -1.57% 8,962,633 3.86%
October 6,795,180 6712357 ~1.22% 8,939,191 3.368%
November 8792737 8,733,356 «0.95% 8,838 527 1.56%
December 8,796,308 8,748,584 £.70% 6812789 0.88%
January 8,766,575 6.793,8651 DAD% 8,828,183 0.52%
Febraary B,768,853 8,838,362 1.03% 6,799,620 0.56%
March 6,770,683 6,844,257 1.08% 4,782,779 -0.90%
Apyii 6,747,406 6,861,448 1.60% 6781408 -1,02%
May 8,747,027 6,887 563 223% 6,768,363 -1.61%
June 8,738 623 8,902,282 2.43% 6,766,347 -1.07%
July 6,722,268 6,922,883 2.98% 8,775,813 2.13%

Average Woekday P -
Service Month 2010-2011 20142012 Percentage Change 2012-2013 Pervel
August 280,172 266,920 -4.75% 286,121 7.18%
September 265,044 268,504 0.90% 304 976 5.71%
Ootober 285,328 258,602 1.18% 268,458 -7.01%
November 287224 298,001 3.75% 243193 ~18.30%
December 278,209 296,860 6.28% 283,968 ~5.88%
January 289,444 281,448 4.36%, 279,154 «0.82%
Februaty 275,350 281,543 4,14% 280,121 0.51%
Barch 273,253 286,283 4.78% 287,601 BA47%
Aprit 278,587 286,138 2.71% 281,160 -§,78%
May 280,553 268,384 279% 286,442 ~D.87%
Jung 2B2735 300,269 4.36% 302,486 6.74%
Juty 300,068 300,228 0.05% 263,335 ~2.30%

Frasmy, Abgrst 23, 2013




Mistropoiitan Transporiation Authorilty

MTA Matro-North Rallroad
Revenue Passengers
Service Month 2010-2011 2014-2012 Percentags Changa 2012-2013 Pescentane Change
‘August 6,912,973 8,704,764 3.01% 7,349,148 ) 8.81%
Septlember 8,862,629 8,960,470 157% 6,754,682 -2.95%
October 7.027 5068 7,042,872 0.22% &7718,733 -3.75%
November 8,810 467 6,948,147 2.08% 8,283,202 “8.57%
December 7,089,300 7,338,230 3.53% 7009613 4. 48%
January 6,068,385 6,537,572 7.91% 8,877,133 213%
February 5823842 6,395,893 9.82% 5,896,007 5.25%
Maich 7,067,303 : 7,145,214 1.10% 6,981,373 -2.57%
Aprit 6,604,583 5,872,024 2.46% 7,106,230 1.92%
May 6,948,660 7,242,998 4.24% 7,168,295 -0.52%
Jung 7,327 291 7.2689,850 -0.78% 2,085,500 -2 A%
Juty 7.012,228 T 214304 2.88% 7,300,168 1.98%
1% #onth Ave 6,811,272 £,981,120 2.49% 8,375,868 ~1.59%
_ Year4o-Date 47,842 303 48,777,952 3.65% 48,334,110 -8.91%
12 Month Averages
Sawvice Month 2015-201% 2011-2012 Percentage Change 2012.2013 Percentage Change
August 6,645,800 - B7E3 822 ) 1.47% 7,034,818 355%
Septembar 8.716,814 6.802,908 1.37% 7.017.694 3.16%
Oetober 6,717,049 6,804,181 1.30% 6,995,663 2.81%
> November 6,744,108 8,815,855 1.06% 6,940,270 1.83%
A December 8757974 6,836,482 1.168% 8,912,802 1.12%
L January 6,758,038 8878414 1.75% 5,924,432 0.70%
. February €,769,358 8,924,085 228% 6,891,109 0.48%
March 8,780,117 8,930,578 ' 2.22% 6,875,789 BT
Aprit - 6,777,388 6,044,531 247% 8,886,072 0.83%
May 6,765,528 8,969 059 2.55% 6,883,247 ~1.23%
June ) 8,608,625 5,564,280 2% 8.868,710 «1.37%
Jusly 6,891,272 6,981,120 2.49% 8,874,866 -$.51%
Average Weekday Passengers
Service Month 2010-2011 2D11-2012 Percentage Change 20122613 Percentage Change
: August ' 273,540 266,100 272% 280,808 552%
i Septetnber 283870 286,803 0.96% 251,667 1.87%
Oclober 287,333 288,373 -0.33% 260,443 -8.06%
Movember 200,232 203,79 1.23% 84,012 ~10.14%
December 280900 284470 4.83% 287,218 2 A47%
January 264,246 274,231 378% 272812 3.52%
Febmsary 264,614 275604 4.19% 271,377 ~1.67%
March 73743 282429 317% 282,307 ©,10%
Agrit 280,302 206,303 2.4% 285,330 0.34%
May 283,182 285774 0.92% 284,942 0.20%
Juang 293413 208,618 1.00% 298,379 0.59%
July 250,510 290,488 $01% 247,875 £.80%

Friduy, Apat 2 212




e¥-IX

Metro % Tran Authority

East of Hudson
Revenue Passengg__m . -
Satvice Month 2010-2011 2011-2012 Percentane Change 2012-2013 Percentage Change
August 6,747,243 6551648 -2.60% 7,192,637 9.78%
Seplember 6,503,644 6,860,460 Z249% 6,618,154 -3.53%
October 8,867,305 6,545,233 1.43% 8,639,805 -4.40%
November 8,654,086 6,651,079 2.96% 6,211,788 -8.23%
December 6,924,466 7,201,122 + 4.00% 6,801,054 4.17%
January 5,916,058 8,407 978 8.30% 6,558,573 237%
February 5,685,834 6,265,036 10.19% 5,883,759 -6.00%
March 6,896,269 6,994,608 1.43% 6,827,778 -2.39%
- Aprit 6,648,157 6,831,738 276% 6,873,347 207%
May 6,788,755 7,004,282 4.50% 2,061,086 047%
June 7,184,509 7,121,125 081% 6,950,429 2.21%
Suly 6,854,381 7,062,973 104% 7,156,528 1.32%
12 Month Ave 6,653,466 6,848,540 2.34% 6,748,747 ~1.46%
Yeardo-Date 45,954,837 47,177,242 337T% 47421480 L.75%
42 Month Averages
Service Momth 2010-2011 2011-2012 Percentage Changs 2012-2013 Percantage Change
August 8,539,204 6,637,166 150% 6,802,345 4.00%
Saptember 8,554,387 8,651,067 1.48% 6,882,159 347%
October . 6,560,893 6,657,561 147% 6,856,715 2.89%
November 6,587,344 6673977 1.32% 5,803 441 1.84%
Decerber 8,800,912 5,687,032 1.46% 6778435 1.22%
January 8,600,865 8,737,950 2.08% 6,791,088 8.76%
February 8,811,670 6,786,217 2.84% 6,750,285 -0.40%
March 6,822,223 6,784,411 2.60% 6,745,383 072%
April 6,619,968 6,808,710 287T% 6,757,193 0.77%
May 8,637,208 8,435,170 2.88% 6,754,425 ~1.18%
Junw 6,551,644 6,831,556 2.H0% 6,740,951 ~1.33%
July 5,853 485 6,848,940 2.94% 6,748,747 -1.468%
Average Weekday Passengers " -
Service Month 2010-2011 20112012 Perentage Change 20122013 _ Percentage Change
August 66,01 258,877 -2.68% 273,982 5.83%
September 276,208 281,839 201% 284,787 1.058%
Oclober 219,708 281,728 0.72% 253,501 -10.02%
Novesnber 282409 288,936 231% 260,337 -8.90%
December 273,305 287,900 531% 261,768 2.32%
January 256,810 267,748 4.26% 267,204 £.20%
Febwuary 257,367 269,157 4.58% 265484 ~1.38%
March 268,206 275,580 3.49% 276,352 0.28%
Aptil 272,859 275,630 2.48% 219,287 -0.12%
May 276544 278,003 $.26% 276,898 4.31%
June 285,011 269,538 1.23% 251,596 0.711%
Suly 282626 283,280 0.23% 281,333 -0.68%

Fritay, Augest 23, 00




P-iX

Wietropolitan 1ransporiation Authority

Juty

Revenus Passengers ,

_Sorvice Month 20102011 20142012 Percentage Change 20122073~ Percentage Change
August 2,179,564 2,111,458 -3.12% 2,311,944 8.50%
Septesnber 2,208,183 2253778 2.16% 2,162,096 -4.07%
Oclober 2,275,602 2283643 0.35% 2,180,347 -4.52%
November 2,198,951 2,247,234 2.20% 2,088,664 -7.896%
December 2297318 2,343 957 2.03%% 2,264,208 -3.83%
January 1,975,045 2,127,333 771% 2182987 282%
February 1,913,040 2075808 8.50% 1,879,265 -4 54%
Match 2,304,100 2,321,334 D.75% 2282610 -2.53%
April 2,388,856 2,245,081 211% 2,288,518 2.30%
May 222827 2,318,904 #.27% 2326618 0.33%
June 2,320,887 2,318,256 0.11% 2,244,617 -3.18%
Juty 2,198,307 2,214,018 3.45% 2,330,442 248%

2 Month Ave 2,180,141 2,242,551 2.38% 2,215,885 -4.19%

Yeario-Date 15,124,072 15,676,532 381% 15,813,038 DI37%

12 Month Averapes e
Service Month 2010-2014 20142012 Percantage Change 29922013 Percentage Change
August FAYAN -] 2,184,455 0.59% 2,259,258 2.42%
September 2,474,862 2,188,431 0.62% 2,251,818 286%
October 2,175,102 2.189,10% . 0.84% 2,243,010 2.48%
November 2,162,304 2493125 8.50% 2228129 1.60%
December 2,185,926 2,197,013 851% 2,220,658 1.08%
January 2,184,137 2,209,703 1.¥7% 2225292 0.71%
February 2.187,699 2,223,250 1.63% 2217.284 0.27%
March 2,188 096 2,224,687 1.83% 2,212,370 -0.55%
Aprit 2,185 807 2,228,530 1.95% 2,218,656 -0.83%
May 2,190,778 2,236,445 208% 2,217,299 -0.86%
dJune 2,192,501 2,236,225 1.95% 2,231,183 -1.12%
July 2,190,141 2,242,581 2.39% 2215885 -1.15%
Average Weokday Passengers

Service Month 20102014 2011-2012 Perceqtage Chanae 2012-2013 Percentage Changs
August 86,582 84,033 ) -2.84% 88,674 552%
September 91,552 63,131 1.73% 93,789 D%
October 93,240 83,197 0.05% 83,661 -10.23%
November 93,893 85 500 1.71% 87,477 -B.T2%
Deacember 91,183 94,527 387% §2,043 -1.68%
Januaty 86,168 88,422 376% 89,356 D07%
February 86,818 88,678 317% 89,601 0.08%
March 89,206 91,880 292% 92,083 0.21%
Apri 80,378 62,081 1.89% 52,051 2.03%
May 80,818 81,782 1.068% 92,294 0.56%
June 93,23 94,058 1.85% 94,888 0O1%
July 91,588 82014 0.53% 82,957 0.09%

Featay, Auguat 33, 2013




Metropolitan Transporiation Authority , ‘ Ty

Hudson Line
Revenue Passenners ! -
Service Month 2010-2011 20112012 Percentage Change m12.2013 Percen :
- August 1,380,653 1,287,803 -4.61% * 1,433,031 10.41%
September 1,331,001 1,358 816 207% 1,300,845 -4,24%
October 1,381,131 1,359,385 -0.13% 1,204,322 -4.05%
November 1,303,840 1,332,264 218% 1,180,123 ~10.87%
December 1,350,557 1,374,664 1.78% 1321710 -3.85%
January 1,158,483 1,228,283 583% 1,250,870 1.84%
February 1,708,812 1201829 B.39% 1.451.020 -4.23%
March 1,340,022 1343474 0.26% 1,316,583 L -2.00%
Aprit 1,312,819 1,334,926 1.68% 1,385,088 1.51%
May 1,348,153 1,369,291 I73% 1,396,805 0.18%
Jung 1.408,063 1,394,023 «1.00% 1,375,358 -1.70%
1,358,800 1,481,134 333% 1,344,284 4 08%
12 Month Ave 1,312,045 1,335,482 1.79% 1,311,263 48%%
Yeardo-Date 8,037,282 9,302,957 2.94% $,185,019 2%
12 Month Avernges — "
Service Monih 2010-201% 20112012 Percontage Change 2012-2043 Percentags Changs
Augusi 1,282 766 1,308,815 1.09% 1,346,743 3.06%
September 1,285,208 1,308,100 1.07% 1,341,937 251%
Octoher 1,226,445 1,308,964 097% 1.,337.349 217%
= November 1,362,001 1,311,332 072% 1,326,504 1.08%
A Decamber 1,304,673 1,313,341 0.66% 1,321,001 0.50%
o2} January 1,305,064 1,319,074 1.07% 1,322,973 0.30%
Februaty 1,307,108 1,328,825 1.51% 1,318,730 ~0.681%
March 1,308,058 1,327.113 1.46% 1,316 A58 -6.80%
Aprd 1,307,797 1,328,047 182% 1,318,179 0.861%
May 1,310,054 1,333,125 176% 1,312,972 -1.14%
dine 1,312,224 1,331,855 1.50% 1,318,000 -4.20%
July 1,312,046 1,335,482 1.79% 1,314,263 ~4.81%
Ayl Wes! Passun -
Service Monih 20302011 20112012 Percontage Change 20122013 Pe e
August 53417 51,158 -4 23% 54403 6.33%
Seplember 54,777 §5,504 1.49% 55,710 0.21%
October 65,261 54,963 -0.54% 48850 B87%
November 55,2688 56,108 1.53% 49,881 ~11.10%
December 53,268 56,091 3.23% 54,024 -$.94%
January 50,319 51,340 2.03% 51,024 $.62%
Februaty 50,296 S1.72 2.83% 51,876 0.30%
March 51,783 52,943 2.26% 53,273 D82%
Aprit s3 ey 54,535 1.39% 54,194 -0.63%
May 54,825 B4 B8O O.47% 54,884 D.01%
June 56,110 56,478 0.66% 57,103 1.10%
Sisdy 85,677 55,874 0.35% sz8i7 -S28%

Feadny, Magut 33, 2013
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Mistropolitan Transportation Authority

Juby

M Havon Line

Revenue Passenners -
Service Month 2040-2041 2011-2012 Percentage Change 2012-2013 Parcentage Change
August 3,207,026 342,289 -2.02% 3,447,582 8.71%
September 3,158,310 3,248,066 2.91% 3,155,153 -2.86%
Ocloher 3,230,572 3,302,205 2.22% 3,155.238 4.85%
November 3,151,285 327158 3.82% 2,953,001 D.74%
December 3,278,503 3,482 491 5.28% 3,325,055 4,.52%
Janvary 2782420 3,052,360 9.70% 3,125,738 240%
February 2,663,882 2,987 801 12.15% 2753474 -F.84%
March 3,252 147 3,329,708 2.39% 3,248,585 -2.44%
Aprit 3,146,262 3,281,731 3.67% 3331732 2.15%
May 32188679 3,376,007 A4.99% 3,337,643 1. 14%
June 3,435,549 3,408,846 0,78% 3,344 464 -4.89%
1,287.444 3,387,830 2.74% 3,481,502 27%
12 Month Ave 8,151,280 3210807 3.80% 3,221,618 A.51%
Yearto-Date 21,783,503 22,804,253 4.64% 22,623,426 H.79%
12 Month Averages
Service Month 2010-201% 2011-2012 Percantage Change 2012-2013 Parcentane Change
August 3074738 3,145,885 2.31% 3,288,347 4.78%
September 3,084 279 3,153,527 225% 3,288,804 4.28%
Octabar 3088348 3,150 466 221% 3,276,356 170%
November 3,103,038 3,168,520 2,14% 3,249,808 253%
December 3,110,313 3,186878 2.48% 3,236,688 1.57%
January 3,111,664 3209173 3.13% 3,242,803 1.05%
Fetiruary 3,114,853 3,236,141 3.83% 3223202 -0.40%
March 3,125,087 3,242,512 3.76% 3,218,525 «{.80%
Apri 3,126,382 3252233 4.03% 3,222.358 0.92%
May 3,138,467 3,285,600 4.12% 329,154 1.42%
June 3,148,918 3263375 3.70% 3,213,788 -1.52%
Juty 3,151,280 3,270,807 3.80% 3,221,618 -1.61%
Average Weekdsy Passengers —
Service Month 2040-2011 20112012 Percentage Change 2012-2013 Percentage Change
August 126,012 123,688 ~3.85% 130,805 5.84%
September 129987 133,112 2.42% 135,278 1.83%
October 131,207 133,568 1.80% 120,180 10.02%
November 133,250 137,327 3.06% 123,278 ~10.23%
December 128 844 138,282 7.33% 134,831 -2.50%
January 120,323 126,986 5.54% 128,825 -5.13%
Febnuaty 120153 127,761 8.33% 124,008 -2.84%
March 125,247 130,747 4.38% 130,898 0.18%
Apsit 128,607 133,014 336% 133,042 002%
May 130,101 132,341 172% 131,518 A.82%
June 138,664 138,11 1.05% 130,805 1.08%
July 138,369 35335 ROX%R 136,258 6.68%

Fratay, Aoguet 23, 2003
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HciGopaitan Transporiation Auhorty

Ty

Wast of Hudson

Revenue Fassengers
Service Monih 2010-20114 2014-2012 Percentage Change 20122013 Percel [
August 186,730 153,118 JH51% 156,609 2.28%
September 156,985 160,010 <37.08% 136,788 B.77%
Ociober 160,261 87,838 -38.06% 138,828 42 18%
Movember 156,381 97,068 ~37.93% 71414 ~26.43%
Decernber 164,834 138,108 -16.21% 108,959 -21.40%
January 141,427 129,686 -B.37% 117,560 -8.209%
February 138,008 135,857 -5.18% 112,248 ~14.22%
March 171,034 150,608 -11.94% 133 595 ~11.30%
Aprit 156,436 140,286 -10.32% 132 883 -5.28%
#May 158,801 148,716 -5.99% 137,233 T 32%
June 162,782 148,825 -B.57% 136,074 -B.57%
July 152878 151,322 -4.15% 143,840 5.08%

12 Month Ave 157,807 112,478 ~48.28% 127,415 ~3.83%
Yearto-Date 1,087 466 1,000,210 8.02% 913,230 -B.70%

12 Bonth Averages
Service Month 20102041 20112012 Pememm 2012-2013 Percenlage C__hgm
August 155,396 156,756 0.33% 132478 ~1549%
Seplember 156,447 151,842 -2.64% 135,535 ~-10.74%
October 156,156 146,821 £.11% 138,968 -5.22%
Movember 158,764 141,678 -8.62% 136,830 -“3.42%
December 157.062 130.45% “$1.2v% 134,367 -3.65%
January 157170 138465 $1.90% 133,364 -3.68%
February 157,688 137,889 “12.57% 131,814 A450% .
March 157,894 136,167 ~¥1.76% 130,388 ~4.24%
Aprif 157,428 134,821 ~14.36% 120778 ~3.74%
May 158230 133,888 -15.38% 128,822 «3.78%
June 157,982 132,728 -15.99% 127,758 -374%
July 157 807 132,179 46.24% 127,118 -383%

Average Weekday Passengers
Service Month 20402011 20112012 Percentags Change 20122013 Percentage Change
August 7.538 7232 4.06% 6,824 -5.84%
Seplember 7.574 4,764 -37.10% 7,180 50.71%
Detober 1625 4,845 -39.08% 6,042 49.45%
November 7.823 4,855 -37.94% aprs 24 .30%
Decembar 7,505 6,579 ~12.34% 542 ~17.60%
January 7,43 8,483 12 8% £608 -13.60%
February 7,247 8,537 -8.60% 5,893 B85%
March 7447 6,848 -8.03% 8,385 12N
April 7,443 B.673 -10.35% 8,043 -B.44%
May 1818 8774 “$1.12% §,.246 1.76%
June 7402 7,080 4 35% 6,783 ~£15%
July 7,884 7,208 -8.56% 6,543 8.24%

Fiday, Aagust 23,3013
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Wetropolitan Transporiation Authoriy

Juby

Port Jervis Line

Revenue Pasaenge_ge
Service Month 2010-2011 20442012 Percentage Change 2012.2043 P & Chi
August 116,730 104,840 ~10.36% 100,855 ~3.82%
September 10427 50,582 «54.10% 85,604 88.24%
Cctober 110,500 46,003 -58.29% 87,075 B8.91%
Novernber w7453 45,602 -56.56% 47,613 1.97%
December 114,571 85576 -25.31% 67,755 “20.82%
Jarnsary 98,984 80,570 ~15.62% 73,870 -8.69%
February 94,508 61,768 -13.85% 60,549 ~14.94%
March 117,085 93,911 -19.80% 82,468 “12.39%
Apri 108,000 88,819 -17.78% 82,564 7.04%
May 111,006 93,080 -15.40% 85,089 -8.47%
June 116,788 84 452 -49.12% 83,426 -11.67%
Suly 10,172 81,478 AL2T% 91,288 -B.06%

12 Month Ave 108,840 80,356 -26.89% 78,738 D%
Year-to-Date 756,641 630,885 -16.54% 587,982 B.95%

12 Mouth Averages .
Service Month 2010-204 2014-2012 ALle iage Chas
August 110,231 108,803 -1.48% 80,040 -26.30%
September 108,994 103,818 -5.80% 82 959 <19.94%
Qctober 109,483 98,248 -10.24% 86,374 -12.08%
Novernbay 109,621 93,185 -14.99% 86,451 ~F.E3%
December 108,563 80,768 -17.17% 84,988 $.39%
January 109435 85,401 -18.31% 84,382 -£.61%
February 160 856 88,308 <18.47% 3,364 -5.60%
March 108514 86.374 ~21.20% 82410 -4 59%
Aprit 109,134 B4,775 ~22.32% 81,888 -3.40%
#ay 109,578 83,350 -23.94% 81,148 -2.84%
June 109,683 81,489 ~25.71% 80,229 -1.58%
July 108,610 80,356 -26.69% 78,738 LIT%

Average Weekday Passengers o
Servics Month 2040-2041 2011-2012 Pmma 20122013 P Cha
August 5310 5,037 -5.14% 4,396 “32.73%
September 5261 2409 54 21% 4.49% 86.43%
Octobes 5,256 2,192 -58.20% 4,354 98.63%
November 5378 2,335 -56.54% 2455 5.00%
December 5218 4,077 -21.88% 3,383 “47.02%
January 5098 4,031 -20.93% 3,514 -12.80%
February 4,981 4,084 -18.01% 3848 ~10.68%
March 5,100 4,271 ~16.25% 3922 BAT%
Agpit 5,138 4,224 47.79% 3,755 -11.10%
May 5283 4,280 “19.$4% 3874 0.49%
June 5,311 4,493 -15.40% 4,158 ~7.46%
Juty 5501 4,830 46.20% 4,188 40.17%

Fordmy, Augant 23, 2013




Wstropoiitan Yransportation Authority July

Pascack Vatley Ling
Revenue Passengers
Service Manth 2010-2014 2011-2012 Percantage Change 20122093 Percentage Cha
August 48,000 4B ATH -1.07% £5,754 15.01%
September 48,658 49,428 1.79% 51,184 3.55%
October 49793 £1,548 352% 51,753 0.40%
November 48,928 50,376 2.98% 23,801 §2LT6%
December 50,263 82,532 451% 40,804 -22.33%
Januasy 44,443 48,026 10.31% 43,990 ~10.27%
Febryary 43,100 48,091 13.90% 42,899 -13.02%
March £3.938 58,607 5.11% 51,129 -9.83%
Aprit 48,436 51,467 6.26% §0,319 -2.23%
May 48,805 54,727 12.13% 52,144 4. 72%
June 45,998 54,373 18.21% 52645 -3.18%
47,408 54,144 14.94% 52,352 3.31%
42 Month Ave 48,187 54,024 7.52% 47,384 H5T%
Year-io-Date 331,826 69,525 11.36% 345,278 £.56%
12 Monih Averages
Service Month 20102011 20142012~ Percentage Change 720122013 Parcentage Change
August ; 48,185 48,153 ' A31% 52,430 8.80%
Seplember 46,453 48,226 3.82% 52578 $.02%
October 45,894 48,372 3.56% 52,584 B.73%
Bovember 47,143 48,483 2.86% 50,37¢ 3.89%
2¢ December 47479 48,882 2.63% 49,402 1.48%
B Jaruaty 47,736 49,084 2.78% 48,982 0.17%
«© Febrgany 48,030 49,563 319% 48,449 2.25%
March 48,280 49,793 313% 47,985 -3.63%
Aptit C 48,25 60,046 2.63% 47,880 4.31%
May 48,652 50,538 3.88% 47,875 567%
June 48,298 51,23 6.08% 47,53 F23%
July 48,187 51,824 7.57% 47,381 B.57%
Average Weekday Passengers —
_Service Month 20163011 20112072 " Perceniage Changs 20122013 __ Perceniage Change -
August 2,228 2,195 -1.50% 2428 10.52%
September 2313 2,355 1.82% 2489 14.18%
Ociober 2,380 2453 - 354% 2,588 5.50%
November 2447 2,518 2.94% 1,220 51.57%
December 2,287 2,502 9.40% 2038 18 .55%
January 2338 2452 4.88% 2,097 14.48%
Fobnuary 2,788 2453 8.25% 2,245 -8.48%
March 2347 2,578 9.84% 2,433 -5.62%
Apiit 2,305 2448 5.25% 2988 6.57%
May 2,328 2491 7.14% 2372 C -478%
June 2,081 2,587 23.72% 2825 147%
Juty 2,383 2,578 9.80% 2,384 “7.56%

Frwty, At 23, 2012




Hetropolitan Transpariation Aufhoriy

July

BTA Bridges & Yunnels
1! L& P
Service Month 2010-2011 20112012 Percentage Chan 2012-2013 Pescontage Change
August 26,202,259 24,253 530 A% 25 860,824 5.84% -
September 24 517,704 23,976,008 -2.61% 23,783,047 - 89%
Qctober 25470847 24,135,980 5.24% 22828321 5.00%
November 24 D18 470 23,443,442 -2.39% 20,945,342 -10.66%
Decamber 22,669,330 23,865382 3.03% 23,385 262 -1.31%
January 20,408,730 24,778,550 670% 22,280,223 2.38%
i February 20,176,144 21,280,142 547% 19,831,870 H8t%
; March 23928232 23,827,645 0.00% 23,376,021 -2.31%
Aprit 23,593,965 23,651,425 0.25% 23,838,568 -D.05%
May 25,144,480 25,192,764 0.19% 25038488 0.81%
June 25,289,003 26,232,363 -0.22% 24,724 508 “2.03%
July 25,490,788 24,887,622 -2.31% 24,880,575 -5.03%
12 Month Ave 23,342,313 23,785,328 0.86% 23,368,530 4.15%
Yeardo-Date 164,031,151 165,549,511 1.4%% 163,777,368 “A.31%
12 Month Averages
Service Month 2010-2011 20112012 Percentage Change 20122013 Percentage Chiange
August 24,276,150 23,779,818 -2.04% 23,903,353 D.52%
September 24,262,335 23,726 452 ~2.26% 23,885 508 0.87%
Ociober - 2INN86 23615230 -2 80% 25,784 461 8.72%
x Novembey 24353452 23,567 461 -3.23% 23576786 8.04%
n Dacamber 24,308,519 23,625,465 2.81% 23,550,942 0.32%
o January 24,149,337 23,738,450 -1 0% 23,593,748 ALBT%
February 24,235,073 23,831,450 ~1.67% 23 473,087 ~1.50%
March 24,186,313 23,831,401 -1.48% 25,427 0aY -1.70%
Apnil 24,106,804 23,838,239 -$.12% 23,426,028 ~1.72%
May 24,037,229 23,840,229 ~.82% - 23413472 -3.78%
June 23,883,224 23,835,502 0.62% 23,370,518 -1.95%
July 23,842,313 23,788,328 0.66% 13,389 930 -4.15%
A Weekday Passengers o
Service Month 2010-2011 2014-2042 Percentage Change 20122013 Porcentage Changs
August 880,105 832,808 -3 1% 842,278 L%
Saeplember 839,296 823,591 -1.87% 821,457 0.26%
October 837,927 801026 ~4.40% 736273 -H.08%
Hovember 822,208 801,034 -2.50% 725,309 -B51%
December 764,702 793,943 3.82% 802,287 1.08%
January 682304 748,115 8.65% 755,089 4.83%
February 750861 768,648 2.87% 785,137 -0.46%
March 86,941 Firds] 1.05% 775,880 -2.56%
Aprit 812,864 808,640 0.52% 801,771 8.85%
May 833,621 831,734 £0.20% 834,864 0.36%
June 855,854 853,980 £.23% B38,317 ~1.83%
Suly 853,553 89,552 2B1% saiyie -B.58%
¥y, fuggest 13, W15
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Fuel Hedge Program
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Current Hedge Activity

Liltra Low Sulfur Diesel Hedges

tockin  Gallons
Start End  Price/Gal _Hedged/Mn
Mar-2012  Aug2013 %3121 356,011
Apr-2012  Sep-2013  53.213 207,523
May-2012  Oct2013  $3.161 193,328
Jun-2012  Nov-2013  $2.995 176,219
Jun-2012  Nov-2013  $2.767 200,779
Aug-2012  Jan-2014  $2.696 154,550
Sep-2012  Feb-2014  $2.915 127,692
Oct-2012  Mar-2014  $3.057 129,030
Dec-2012  Oct-2014  52.8%0 367,758
un2013  Now-2014  $2.942 543,934 *
Dec-2013  Dec-2014  S2.871 428273 *
Jan-2014  tan-2015  $2.899 381,159 *
lan-2014 2015 $2.940 288,280 *
Mar-2014 Mar-2015  $2.883 259,403 *
May-2013  Mar-2015  S2.770 180270 *
May-2014 Apr-2015  $2.814 228094 *
Jun-2014 12015 $2.826 465,582 *

Natural Gas Hedge
Llockin MMBtus
Start _ End  Price/MMBtu Hedged/Mn

Currently no active Natural Ges hedges

- Reﬂecr avemﬁe of monthiy hédged gulions - contract terms vory by month for hedye duration.

12013 july Plan

Diesel Fuel

Matural Gas

2013 2034 2015 y

$2.96 $2.89

$2.83

2013 2048 2015

53.91

54,18

$4.26
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Annual Impact as of September 3, 2013

{& in millions)
2B13 2014 2015
$iitra Low Suifur Diess|
Current Prices vs. July Plan {56.718) 50346  $3.027
tmpactof Hedge 2.449 3684 0269
Net impact: Fav/{Unfav) {54.270) $3.829 53295
fompressed Natural Gas
Current Prices vs, July Plan $2.351 53656 50500
tmpact of Hedge 08.000 0.000 0.000
Net impact: Fav/{Unfav) $2.351 $3.656  $0.500
Suramary .
Current Prices vs. July Plan {$4.367) $3.802 $3.527
{mpact of Hedge 2.449 3.684 - 0.268
Net impact: Fav/{Unfav) {$1.918) $7.485 $3.795

Estimated impacts are based on monthly average price times forecast usage, which may differ from actual purchases.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
CQnsohdated Accrual Statemant of Operations by Category

June 2013
{$ in millions}
Ronveimbursabile Reimbursable Total
Favorable Faworable Favorsbia
{tinfavarable} {Unfavorakie} {Unfavorable)
#Bid-Year . id-Year . Wid-Yoar
Forecast Actual  Varlsnce Porcent  Forecast Actual  Vardange B 4 Forecast Actual Vard P
Revenue
Farebox Revenue $464.0 $466.7 ns [:2:3 $0.0 300 300 - 34640 34667 328 05
Vehicle Toll Revenue 144.2 1454 1.2 a8 0.0 i 2:] 08 - 1442 1454 12 08
Dither Operating Revenue A3.1 422 {6.9) {14.1) ob 0.0 o6 - 491 422 1384 {id.1}
Capital & Other Reimbursements. 0.0 0.0 [:24] - 1173 136.1 188 181 1173 1351 188 6.1
Yotal Revenue $E67.4 $684.3 {$3.9) 0.5} $1173 §136.1 $iss 164 §7748 $780.4 3367 20
Expenses ' :
Payroll $338.2 $3258 $126 a7 $418 $42.5 {850.7 {1.8} $380.0 $388.0 $11.9 31
Overtime 44.9 46.5 {4.5) {3.4} B.S 142 {5.7} {67.6) 53¢ 80.7 .3} {138}
Health and Welfare 87.1 755 HE 133 5.4 48 88 10.2 922 80.1 24 3.2
OPEDB Cusrent Payment - End 500 a4 o8 0.0 4.0 0.0 - 50.4 50.0 o4 08
Pensions 58.7 569 18 38 57 62 0.5 85 64.4 83.1 1.3 28
Other Frings Benefits 470 457 13 2.8 121 134 {1.3) {110y §8.2 59.2 0.0 {0.1}
Reimbursalde Overhead {26.8) {328} 80 228 285 e X1 {8.1) {29 {0.2) {0.1) {0.0) {28.5)
Totat Labor Expenses $560.8 $667.5 $32.2 5.4 $98.6 $H14 513.8) {13.8) 8094 p2 3 X $18.4 28
Hondabor:
Electric Powsr $423 $425 esa 1) - (62) 50.0 0.0 {50.0) (50,0 $42.4 $42.5 $0.1) ©3)
Fuet 233 211 0.4 0.0 0.0} - 233 211 23 : ¥4
inswance - 1.8 1.8 gs i} {7 9) 07 a7 o1 18 25 25 0.1 2.2
¥ 147 8.4 (1.7 {11.8) (131 0.8 [:X4] - w7 64 (.7 1.8y
338 308 3.1 21 1] 0.0 0.8 - 3z9 ans 31 a1
827 558 (3.3} (s z) 323 6.0 28 (78.5) 56.0 818 5.9} 10,5
231 177 &3 45 58 (1.2} {25.8) 25 234 42 15.2
46.3 45,1 1.1 2.5 48 we 1.0 {10.34 61 559 a1 0.2
148 2.0 17 M7 0.7 {0.4) .3 “5.0) 13.8 128 14 10,0
$2827 $244.4 $5.3 33 $11.7 $22.7 {$5.0) {28.6) §210.2 $2671 $3.3 1.2
26 53 n . 0.0 0.0 0.0 . 26 53 @n *
fiks] 00 143 - 0.8 0.0 1243 - 08 0.0 0.0 -
Total Other Exponse Adjustmants §$28 §63 2. * $0.0 0.0 sc.o - $28 $5.3 2.1 .
Totat Expenses before Non-Cash Liabiity Adjs. $865.1 73 $37.8 4.4 $i17.3 $138.1 {$13.0} {16.1} 58724 $985.4 $189 1.8
Depreciation 189.3 1805 :3:3 48 0.0 [ 0.8 - 18%.3 1805 88 46
QPEB Obligation 3938 366.4 215 70 08 8.0 0.0 - 3938 6.4 s 7o
Erwironmental Remadiation 14 0.3 11 97 0.0 o0 00 - 1.4 [+ 3] 1.1 78.7
Total Expenses $14396 31,3845 $75.1 52 31173 $138.4 {$18.84 {18.4} $1.5668 §1,65008 $55.3 38
et Surplust{adicit) excluding Subsities and Dettt Sarvice ez {$710.3} $reo 8.2 508 $0.0 0.0 * {$782.3) wrio $720 L33
Subsidies 874 401.7 143 kN4 00 131 i3] - 3874 4017 14.3 37
Dbt Sesvice 1986 R Y] 1.3 o7 ¢.0 L1343 0.0 - 1688 197.3 13 [ ]

~Rasdisampwumrwymsxﬂmmmmm
- are due o g
*Vanancs axceods 100%.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
Consolidated Accrual Statement of Operations by Category

June Year-to-Date
{8 in miiiions}
Noarelmbursaht Relmbursable Total
Tavorabia Favorable Favorabli
{Unfavorable) {Unfavorabis} {Unfavorabie}

Wid-Year #id-Yenr WitYear

F i Actual Variance  Percent  Forecast  Actual  Vad Parcent Forecast Actuai Variance  Percent
g&gu%
Farebox Ravenue $2,850.4 $2.660.3 §22 01 500 soe 00 “ $2,858.1 $2,660,2 s2.2 0.1
Vehicle Toll Revenue 7874 7888 12 [ A o0 2.0 an - 7874 7888 12 2.1
Other Operating Revenue ' 443.9 436.4 7.5} 7 o0 &n [531] - 4439 A36.4 (7.5} {1.7)
Capist & Other Reimbursements [ X4] 0.6 00 - 6639 &73.8 8.7 1.5 8653.8 €738 v 1.5
Total Revenue $3.880.5 $3.685.3 $4.1) {81} $563.9 $8738 $8.7 1.5 $4.553.4 $4,550.0 356 0.4
Labor:
Pﬂym& $2,088.0 $2,076.2 5118 08 $2325 33308 1.7 87 $2,320.5 $2,3010 §13.8 a8
(vertime 298.1 2008 (4.5} {1.8) 634 68.1 6.7} 9.0) 359.5 369.9 {10.3) (2.9)
Health and Wetfare 4570 A48.5 105 23 27.1 287 0.4 14 4841 A732 109 23
OPEB Curent Payment 21582 2130 22 10 (X 0.0 0.0 - 2152 2130 22 10
Pansiong 3174 316.2 1.2 84 18.2 186 07 (3.8} 3357 3351 05 0.2
DOther Fringe Benefits 2877 2850 7 99 66.7 707 {10 {15} 3574 ki 1.7 4.5
Reimbursabie Overhead {148.0} (154.1) §2 38 1484 4537 i5.2) {3.5) 0.5y {8.5) 8.9 {14.5)
Totat Labor Expenses $3.8128 $3,4838 $26.4 o8 $559.3 §570.0 1$40.5) {1.9§ $40718 $4,0505 $18.4 X3
Hon:Labor: .
Electric Power $254.1 $254.4 {$0.3) (8.1} $0.1 $0.3 {$0.1) {95.6) $254.2 $25456 {30.8) {0.2)
Fuet 1348 124 23 16 1141 8.0 (0.0 {12.8} 1348 1324 21 16
Insumance 87 9.8 6.1} ©.9) 34 30 0.4 1.4 132 128 0.3 24
Claiing 03 1118 {1.8) {1.4} 8.0 o0 on - 1103 1119 {1.6) (1.4}
Paratransit Seevice Contracls . 1837 1806 31 1.7 oo 00 0.0 - 1837 180.6 3.1 1.7
Mawntenance and Other Operting Contracts 2387 240.1 0.4) ©.2 298 318 2.3 7.9} 268.3 2.0 @0 (1.0}
Professional Service Contrats 1284 1223 71 55 202 F1.4 {t.3) {6.2) 1446 143.8 5B 39
Maianais & Supplies 2433 2417 1.8 o8 502 455 47 2.3 2835 2873 63 24
Other Business Expenses 785 T8 20 25 1.0 14 (0.5} (47,1} 80.% 79.0 1.5 13
Total Hon-Labor Expenses $1,3843 $1.370.7 $435 18 31048 1036 $08 0.9 $1,4888 $1,474.4 $144 153
Other . 15.0 178 @n {18.1} 00 0.0 0 - 1886 178 «en {1813
General Reserve [+ 2> 0.0 i3] - 00 g0 a8 - [134] 0.0 s X3) -
Total Other Expenss Adjustments $150 $i78 #2.n {18.4} 300 $0.0 08 - 180 $17.8 #ar {1843
Total Expenses before Non-Cash Liabilliy Adjs, $4,911.8 $4,8720 $38.8. [1¥ ] $663.9 $573.% 355.7) {1.5} $8,6786.7 $5,545.6 $30.% 8.5
Depreciation 10868 1.081.2 &7 133 1343 00 00 . 41,0868 10812 57 0.5
OPER Obligation 898.1 8738 245 27 <1+ 0.0 0.0 - 888.1 8738 245 27
Ervironmentat Remediation 25 3.2 ©s) {22.0) 00 08 &0 - 28 3.2 {06} {22.0%
Total Expenses $56,895.3 $2,826.9 §68.4 15 68638 35736 55041 {1.8} $7.563.2 $7,503.5 $58.7 %3
fiit SurplusiiDeficit) exciuding Subsidies and Debit Service {§a008.9; (52,908 $65.3 22 Se.d 30 $0.0 . $3.000.9} {52,844.6} $65.3 22
Subsidies 3.6417 36541 124 03 L1344 40 g.0 - 36417 3,654.1 124 0.3
Debt Service 10868 10856 13 9.1 08 00 80 - 10888 10856 13 [ %]

~ Resuiis an prelimunary and sutyect (o s review,
- Diffgrences are e (o rounding
“Marsance sxoeeds T00%.
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Generic Reveniie Nornveimdy Favorable
¢ Expense Category orRelmb __(Unfavorable)
3 %
Farebox Revenue MR 28 %]
Vebhicle Toll Revenue MR 1.2 [42:1
ther Operating Revenus NR [:3:)3 (4.1
Payroft NR 126 kN 4
Overtime NR (18 (@4
Health and Welfare NR 116 3.2

OPEB - Current Payment

NR

04

08

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 BID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JUNE 2013
{$ in mitijons)
JUNE
Reasons for Variance

NYCT had a favorable variance of §2.9M due to higherthan-forecasted
ridesship, Thess resulls were partially offset by an untavorable variance of
{$1.0M) at the LIRR due 10 lower-than-forecasted riderahip.

The favorable variance was due o higher traffic volume and a highet
average loll.

The urdavorable cutcome fagaly reflects the impact of 3 negalive shilt in
the manket value of the invested assel portfolin & FMTAS ~ (37.2M), e
lower parairansit wban tax revenus af NYCT - ($0.9M), Parially offsetling
these resulls were favorable variances of $1. 10 &t the LIRR primanily due
to Sandy recoveries, and $0.3M 31 MNR mainly dus 1o timing.

Vacancies and timing were primarily responsible for favosable variances of
$5.0M at NYCT, $2.4M at MYAHQ, $5.4M ot MNR, and $0.4M at both BAT
ard the LIRR.

Ymmmmmmmdmm

VaCATICY rfinued Sandyrelated work,
mmmmmmmmmmmmm
{(S1.10) at NYCT Mwﬁmrmmﬂsm«mdm& accelerated

repairs of defpets found on scheduled , and higher
emqunemm (soswatmuus‘mm
tevation of the Maint Way Infrasfruciure inprovemen

Program — ($0.3M) at MNR. Ruemuﬂsmmﬂymwa
favotable outeome of $0.3M & BET pdmarily dus to lower requirements for
vacancylabsentes coverags. {See Overtime Decomposition Repart for
rmora detaits)

KYCT hadt a favorable varance of $11.30 primarily due to lower rates.
SIR and MNR had Tavorable vanaress of 30.3M each, mainly due to
accrual ikfjustments. BAT was $0.2M lavorabie primarily due 1o higher
vacancies. These resulls were pavticdly offsst by an unfavorable varance
of (S0.6M} ot MTA HQ peimvarily dus o iming.

Lower rates, fewer retivees, and liming were responsible for favorable
variances of $1.208 at MTAHQ and $0.8M i the LIRR These favorable
resvits were partially olffset by an unfavorable variance of ($1.3M) at NYCT
due ia iming.

12

75

{4.6}

105

22

0.1

{7

bs

.8

23

10

YEAR-TO-DAYE

Reaspns for Varangs

NYCT was favarable by $2.9M due to higher-than-forecasted ridership,
This resuf was portislly offset by an untavorable variance of ($1.0M) at
the LIRR dus o lower- thanforecagied ridership,

The favoratde variance resulted from higher tradfic volume and & higher
average olf,

The indfavorabile culcome largely reflects the impact of & negative shift in
the macke! value of the invested aeset porifolln ot FMTAC — (§7.2M),
fower paratransit rban tax revenue 3 NYCT - (30.9%8) and lower rends
and concessions ot MNR -~ ($0.5M). Partially offseitting these resulls
wais a fovorable varance of $1.4M at the LIRR primanly dus 1o Sandy
TeCOVeries.

Vacancies and Uming were primsanily responsibie for favarable variances
of $8.0M et NYCT, $2.4M at MTAHG, §1.2M al MNR, and $0.438 at B&T.

The unfavoratie resulf largely reflecis the impact of the scceleration of
the Maintenance of Way Infrastruciure ingyovenment Program and
increased requirements for the NHL deraiment and soheduled seivice
coverage ~ (31.7M} at MNR; ummmmmsmmm
accelerated rapairs of deficls found on scheduied nspedtions, and

Higher vacancy/ahaent ge requirements — ($1.34) at MTA Bus,
figher vacancylabueniee coverage requiraments, continsed Sandy-
mmdwx,msdmemmmmmmmmmwmmmm
westher— {$1.1M) of NYCT; and higher maink -
{30:90) & the LIRR. These resulls were patially offset by a favorabis
cutcorne of $0.3M at B&T primanily due io Jower requizemeants for
varancyiabsent ge. (Sees Qvertime Decomposiion Report for
more details)

KYCT had & favorable vaniance of $11.38 primarily due 1o lower rates.
SiR hag a favorable variance of $0.38 malnly due 1o an accrual
adjustiment, The LIZR was $0.3M favorable, peimarily due lo highar
vacensies. These results were partially offset by unfavoradie variinces
of (30,9543 at MNR primarily due 10 higher overtime sod (30.6M) &t MTA
H0 mainly dise 1o timing.

Lower rales, fewer retirees, and & were responsitie for favorable
varionces of $2.38 a1 the LIRR and $1.20 ot MTAHO. These favorable
resulls were partially offsel by an unfavorable variance of {5, 38) at
NYCT dus to timing.




A ) 4

Genariz Revenus Nonreimb Favorable
ot Expense Category or Reimb {Unfavorable)

$ %
Ponsions NR 1.8 30
Other Fringa Benefils NR 13 28
Reimmngable Overhead NR 50 26
Electric Power NR {©n {0.2}
Fuet HR 23 87
surance NR 0.1 {9
Glaims NR .0 (11.8)
Paratransit Service Contracis NR kA ] a1

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 BID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JUNE 2013
{$ in millions)

JUNE

R f Vark

Timing was responsibie for tavorabie variances of $1.5M af NYCT and
$0.4M af the LIRR,

The LIRR and MNR had favorable variances of 30, 7M avf $0.5M,
respactively, dua b the ming of FELA indemnily payments and acorsat
adjustmans,

The timing of project acthvily was responsible for favorabie variances of
35.5M o NYCT, $1.20 at MTA HQ and 30.4M at the LIRR, and an
umfavorable varance of (8116 al MNR.

NYCT was (32 3M} unfavorable due to fiming, Partially offsetting this result
wete favorable variances of $0.7h at hoth the LRI and MNR and $0.5M
o8 MITA HG malnly due 1o lower rates end liming. Tn addition, SIR was
$0.4M favorable primanity doe 10 actiual adjustments.

NYCT was $1.00 favorable primarily due to lower consumption and rates,
MTA Bus was 30.7M favoratie primarily due to Himing and rates. The LIRR
wis $1.3M favorable privnarily due 10 lower consumption,

FMYAC had an unfavorable vaslance of ($0.5M) due fo Sming. MTA HQ
was (30.4M) unfavocable primardly tue to higher payments for insuranoe
services retated o FEMA recoveries. Partislly offsetiing these results
ware favorable variances at NYCT of $0.50 due to timing; and $0.5M at
BT, niainty due to lower property Insurance sxpenses.

FMTAC was unfavoradle by (§1.68M} due o & slight increase in claim
activity for the month.

NYCT was $3. 184 favorable mainly due to fewer trips.

Favorable

—Atinfavorable)
$ %

12 o4

27 68

52 35

©3 By

21 18

©n 09

(1.8

33

{14

Ly

YEAR-TO-DATE

Beasons for Variance

Timing was responsibie for favorable variances of $1.5M af NYCT and
$0.7M st the LIAR. These results ware partially offset by an unfavorable
vartance of ($0.78) at MNR due to increased overime costs related to a
decalimend and subsequent ucture imp e PrOgIams.

The LIRR and MNR had favorable variances of $1.7M and $0.96,
respectively, dus to the timing of FELA indemnfly paynents and acerual
adjustments.

The fiming of project activity was responsible for favorable vastances of
$5.5M at NYCT, $1.2M af MTA HQ and $0,3M at the LIRR, and an
unfavorable variance of ($1.9M) i MNR.

The urdavoralle variance reflects the impact of timing — ($2.30) &
KYCT and ($0.9M] at the LIRR. Partially offsefting these resufts were
favorable vasiances of $2, 10 af MINR and $0.58 at MTA HO mainly due
1o lower ratas and timing. In addition, SIR was $0.4M favorable primarily
due 1o accrual adjustrments,

WYCT wos $1.0M favorable primarily due 10 lower consumpiion and
rates. MTA Bus was $U.78 fevorable mostly due to iming and rates,
The LIRF was §1.0M favoralsie mainly due to lower consumption and
Girning. Partially offsetiing these resulis was an unfavorabie varance of
(30.8M) of MNR largely due to higher heating fuel prices.

FMTAL had an unfavorable vadance of {$0.5M) due fo iming. MTA HO
was (3040 urtavorable primarily dus to higher payments for insurance
services related 1o FEMA recoveries. Partially offsetling thase results
were favarable varisnces ot NYCT of 30.5M dus 1o liming, and $0.34 at
BAT, mainly due to kewer properly insurance expenses,

FMTAC was unfvorble by (81.5M) due to & slight increase In claim
activity for the month.

NYCT was §3. 1M favorable mainly due to fewer rips.
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Genaric Hevenus Nonrgimb Favorable
o1 Expensa Categary orRewnb _(Unfavorable)
%
Maintenance and Other Qperting NH {3.3) {5.2)
Contracts
Profassional Sesvice Contracts NR 53 232
Matenals & Supplies NR 1.1 s
Other Business Expenses NR 17 11y
Other Expense Adjustiments HR 2.

BETROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JUNE 2013
{$ in miifions)
JUNE
Reasons for Vasiance

The overall unfavorable rasult was largely afiributable to timing: (§5.0M) at
NYCT for non and repairs, andt {$2.1M) at
BAT for major maintenance and painting. in addition, SIR was {$1.14)
unfavoratie reflectng ran-revenue vahicte purchases incorectly budgeled
in Malerials & Supplies. These utfavorable resulls were partially offsei by
favorable variances of $2.5M a1 MTA HO due fo the fming of 2 Broadway
rraintenance contracts; $1.4M at WA Bus reflecting the purchase of bus
components incorrecily charged [0 Materials & Supplies; $0.8M at MNR
dus o the tining of expenses for maintenance confracts, ferty services and
GOT utitifies; and $0.3M ot the LIRR dua fn the timing of expenges for
HVAC malrtenancs, elevalor & escalator repairs, security and

The overnil favorable result was primaily altributabile to timdng: §2.0M at
MNR refiecting lowet for IT, audit and legal services, bridge
inspections s fraining; $1.9M at the LIRR fr hardware/software
expenses and a reclassification of parking faciilies payments fo
Makrtenance and Other Operating Contracts; $1. 1M a1 MTA HO refiscting
Superstorm Sandy repais reclaseiiied to Oher Susiness Expenses: and
$0.3M af HYCTY primarily for Y hasoware and professional service
BAPENSES.

sxamsawmse flecting no vehicie purch that
mmmmmmmmmsmm@wy
budgeted under matertal and supplies. The UIRR was $1.8M favorable due
o lowsr usage of running repair matesial for the MU fieet, dalayed C-3
These results were partinliy offset by unfavorable vatisncas of ($2.1M) st
NYLT due to the timing of vehicle maintenance reguirements and ($0.6M)
&t MTABus refieciing the machase of bus conpanents that showd have
been reflected undet maintenance contracts.

WYCT was $1,1M favorable mainly dus o underuns for stationery and
other expenaes, MNR was $0.7M tavorable refiecting kower BIT subsidy
paymenis resuiting from an accruat adjustment. BAT was 30.5M favorable
due to jower-than forecasted creditfdebit card fees. These resuits were
partiaity offset by an unfavoralis variance of (30.6M) at MTARO reflecling
repairs for Supersiorm Sandy that were incorrectly forecasted in

Variance due 1o the liming of iMer-agency subsidies.

Favorable

{Unfavorable}

$
©.4)

71

18

20

an

%
0.2

55
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25

{180 .

YEAR-TODATE

Reasens for Varlance

Thewers!imommerawtwas fwgeiyasﬂmabbmﬁmm {$5.00)
at NYCT for non and repalrs; and (32.7M)
dB&?twwnﬂmmwmm mmm SIR was ($1.14)
unfavoratie rafiecting non vehicle p chly
budgeted in Materials & Supplies. ﬂwseuﬂmabhmﬂsm
partially offset by favoratie vadances due fo thming: $2.5M at MNR due
{0 the timing of expenses for maint dracts znd GO ulitities;
$2.5M at MTA HQ due to the liming of 2 Broadway maintenance
contracts; $1.6M at the LIRR due 1o the tining of expenses for
vegetation, envirorenendal and plant maintenance, HVAC maintenance,
elevalor & escalalor repairs, IESS and security; and $1.4M at MTA Bus
reflacting the purchase of s components incorrectly charged 1o
Malerials & Supplies.

‘The overel favorable result was primarily attibutabie 1o tining: $4.1M at
MNR reftecting lower axpanses tor 17, legal services, advestising, vidge
inspections, lemporary services, medical services and trainig; $2.6M at
mmRWWmﬂmmameﬂ

g faciities p s to Maintenance and Other Operating
G:omaus L3R Nalmaﬂamamg&tpemmsm
raclasyifiedt o Other Business Expenses; and $0.38 at NYCY primarily
for 1T hardware and professional servios expenses. Partially offsetling
fhwase results was an wifavorable vasance of {30.7k4) at MTA Bua.

SR was $2.0M, favorable reflecting non-revenue vehicle purchases that
were correctly recorded under maintenance corniracts bul Incamectly
buigsted under material and supplies. The LIRR was $1.9M favorable
dus to fower usage of running repair material for the MU fleet, delayed G-
3 HVAC modification and propulsion controt unit iniliatives, g timing.
These results were partially offset by unfavorable variances of (S2. 1M}
at NYCT due 1o the Sming of vehicle mairdenance requirsments and
(msmmmmmmhmammmm
should have been reflecied under maintenance contracts

NYCT was $1.1M favorable mainty due to undenuns for stationety and
other expenses, MNR was $0.6M favorable refiecting lowes NJT
subsidy paymenis resuiting from an accrual adjustment, BaTwas
$0.5M tavorable due 1o lowerdhan-forecasiod creditidebit card foes,
Timing was responsible for ihe 30,23 favorable veriance al the LIRR.
Thesa tesuits were partinfly offset by an unisvivable variance of {30.58)
at MTAHC reflecting repairs for Supersionn Sandy el were incoerecily
lorecasied in professional sevvices.

Variance due 1o the timing of inter-agency subsidies.
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Generic Revenue Noargimb Favorable
ar Expenss Catsgory o Reimb ___ (Unfavorable)
] %
Depreciation NR %] 48
Cither Fost-Empioyment Benefits NR 215 7.0
Environmental Remediation HR 11 ing
Capital 8 Other Reimbursements f 16.8 e
Payroli R ©on (1.6
Overtime 4 [95] {67 6}
Haalth and Walfare R a5 10.2
Pensions R 0.5 8.5
Other Fringe Benefits R Ay (1o
Reimbursabie Qvarmesd ® {8.%} {22.9)
Insuranee 13 6.1 115

METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MID-YEAR FORECAST
EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JUNE 2013
% in miltions)
JUNE
Reasons for Variance

Timing differences in project completions and asseds reaching beneficial
use resulied in favorable varishces of $6.9M st NYCT, $1.5M ot MNR,
SO.7M s SIR, and $0.40 o BT and an unfavoratde variance of ($0.6M) at
MTA Bus,

The GASB adjustment reflecis ihe value associated with the unfunded
actrued labiity for post employment benefits.

The favorable variance resulls from fewer projects requiring remediation at
MNR,

Firming of project aclivity was responsible for Isvorable variances of
$16.8M at NYCT, $0.7W at MTAHO, 30.4M at SIR and $0.4M st the LIRR,
and an unfavorable variance of ($2.434) at MNR.

The cverall unfavorable vatlance was primariy doe to the timing of peoject
activity: ($2. M) & NYCT, partialiy offsel by favorable varances of $0.7TM
At MNR and 30.5M at the LIRR.

The urdavorabie outcome refiects the impact of higher track work,
infrastruchare, and station environment requirerents —~ (35 1M) ai NYCT
andt higher project activity - ($D.8M) at the LIRR.

NYCT had & favorahie variance of $0.2M due primarily {0 tower rates whilte
MNR was $0.2M favorable mainly dus to the fiming of project activity,

Timing was responsible for an unfavorable variance of {50.4M} at the
LIFR.

NYCT had on unfavorable vardance of ($71.5M) primaily dus fo the timing of

The liming of project acthity was respongible for unfavorabie vartances of
{36.5M) st NYCT, ($1.2M) ot MTA HQ and ($0.4M) at the LIER, and a
favorahle vasiance of $1.0M af MNR,

Minor variance.

Favorable
- fUintavoraie)
3 %

57 05

245 27
©s (20

87 15

1.7 07

{50 8.9

04 14
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8.2} 3.5)
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YEAR-TO-DATE

Baasons for Variance

Timing differences in project completions and assets reaching beneficial
use tesulted in favorable variances of 35.9M af NYCT, 5410 at MNR,
$0.78 at SIR and $0.4M at B&T snd unfavorable variances of (35.1M) t
the URR and {(51.30; al MTA Bus.

The GASE adjustment reflects ther value associated with the urfiswied
awcrsedt Hability for post employment benefits.

*

Owerall, untavorable variance reflecis higher rernediation efforts of
{$1,7) at MTA Bus paclially offsst by fewer projects requiring
remadiatinn at MNR (31.10),

Timing of project activity was responsible for favorable wariances of
SI5.BM ot NYTT, $0.70 ot MTAHO and $0.4M af SIR, and unfavorable
wadances of ($6.204) ot MNR and ($1.5M) at the LIRR.

The overall faverahie variance was prirmaily due fo the timing of project
activity and vacancies: $3.0M at the LIRIR and $0.58 at MNR, partiaily
offset by an unfavorable vadsnce of {($2.108) ai NYCT.

The unfavorable odcome reflects the impact of higher rack work,
intrastruciure, and station environmend requirements - (35.1M) af NYCT,
s highet profect activity — ($0.7M) & MINR.

NYCT hatd a favorabie variance of $0.20 dise primarily fe lower mtes.
Other Agency varfances were mnor,

Timing was responsible for an tidavorabie variance of ($0.7M) o the
LIRR.

The timing of project activity was msponsible for an uniavorable
varignee of {$1.5M) at NYCT, partially offset by a favorable varianes of
$0.6M at the LIRR.

The timing of project aciivily was responsible for unfavorable variances
of ($5.5M) et NYCT, ($1.2) af MTA H and (30.3M) ai the LIRR, and a
favorabie variance of $1.8M al MNR.

The LIRR was $0.4M favorable, mainly due fo lower project sctivily.
Other Agency variances wers minor.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - 2013 MI0-YEAR FORECAST

EXPLANATION OF VARIANCES BETWEEN MID-YEAR FORECAST AND ACTUAL ACCRUAL BASIS

JUNE 2013
{$ in millions}
JUNE YEAR-TO-DATE
Generic Revenue Nomweimb Favorable Favurable
or Expense Category orBeimb __ {Unisvorabley Reasons for Variance .. {Uniavorable) Reasons for Vadance
, $ % $ % ‘
Maintenance s Other Operating R 2.8} {78.5)  The timing of project activity was responsible for unfavoratle var of (2.3} 7.9y The timing of project activity was responsible for unfavorable varlances
Contracts {31.1M) at MNR, ($1.0M) at NYCT, and ($0.6M) at the LIRR. of ($1.6M) at MNR and (31.0M) at NYCT, and a favorable variance of
$0.3M at ihe LIRF.
Prufessional Servics Contracts R 1.2 [25.9) NYCT had an unfavorable variance of (32 .36} mostly due to the timing of 3 (6.2 NYCT had an unfavoratile varance of ($2.30) mostly due fo the liming
data center, EDP mafnisnance & repalr and IT hardware expenses. The of data centar, EDP maintenance 8 repair and 1T hardwsue expenses.
LIRR was ($0.3M} unfavorable due to the timing of project activity. Thas LIRE was ($1.4M) unfavorable dus to the timing of project aclivity.
Partially offsetling these resulls were favorable variancas of $0.8M ot MNR Partialty offselting these resufls ware favorable variances of 51.8M at
ardd $0.6M at MTA HQ, alse due to the fiming of project aclivity. MNR and $0.6M at MTA HQ, also dus to the Sming of project aclivity.
Materialz & Supplies R (1.0) (10.3)  Timing of project activity was respensible for an urfavorable variance of 47 83 MNR was $4.2M favorabie due 1o projedt delays end the Bming of
($2.0M} at the LIRR. SIR was ($0.68) unfavorabie dus to material expenses. NYCT was $0.9M favorable doe to the timing of non-velicle
reguirernents Tor signals and 5t George station projects. These resufts maistenance requirements. These resulls wers pattially offset by an
wars partially offsed by favorable variances of $0.988 at HYCT due ta the undavorahle variance of {$0.6M) ai SR dus fo muterial reguirements for
timing of nonvehich requin and $0.5M at MNR due 1o signals and 5t. George station projects,
prajecs delays and the timing of sxpenses.
Ottwer Business Expenges R (0.3} (450} Timing was resporsible for an unfavorable varionce of (30.3M) at NYCT. 9.5) {471} Timing was responsible foc an untavorable variance of ($0.3M) &t NYCT.
Subsidies TR 143 37 The siighily favorable vanance of $14.3 mAkon 17 the manth reflects 124 0.3 The Siighily lavotable yeor t0-0aie valance of $12.4 million reflects
mostly higher accruals for PMT (8393 million) due to $ming. This was mostly higher accruats for PAT {339.3 mitiion) due fo timing, offset by
partially offset by lower accruals for veal estate tanes (Urban Taxws of unfavosabie real estate iransactions ($14.0 miliion), and lower PBT ($8.7
$1.5 million ant MRT-1 of $2.6 mition) due to fower-than-expected roiffon} and Cily Subsidy to MTA Bus (34.7 evitlion}, due fo timing.
transactions, lower PHY ($5.7 million} and O ity Subsidy to MTA Bus ($4.0
milion) due to Siming.
Debt Sesvice NR 13 6.7  The favorable variance is due primarily to lower than budgeted variable 1.3 0% The favoralie yeor-to-date vanance is due primarily to fower than

rates.

budgeted variable rates.




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan —~ Mid-Year Forecast
Overtime Reporting
June 2013

The attached table presents consolidated results of overtime followed by an overtime
legend,

For detailed overtime results please refer to the Agency reports located in the financial
reporting sections of Agency operating commitiee agendas.

Below is a summary of the major consolidated variances for June 2013 (year-to-date).

2013 OVERTIME REPORTING -~ PRELIMINARY JUNE RESULTS (NON-REIMBURSABLE)

Month
Total overtime was ($1.5M), or (3%), unfavorable to the Mid-Year Forecast.
Weather Emergencies was ($2.2M) unfavorable, primarily due to continued Superstorm

Sandy-related work, in addition to heavy rain and hot weather which resulted in more
bus roadcalls at NYCT.

Vacancy/Absentee Coverage was ($1.3M) unfavorable, mostly due {o higher vacancies
and absentee coverage in train operators, conductors and bus operators at NYCT.

Programmatic/Routine Maintenance was $1.1M favorable, primarily due to the diversion
of non-reimbursable labor forces to reimbursable projects at NYCT ~ mostly for the
Subways Capital Track Program. This result was partially offset by the acceleration of
the Maintenance of Way Infrastructure Improvement Program at MNR, and accelerated
repairs of defects found during scheduled inspections at MTA Bus.

Year-to-Date

Total overtime was ($4.6M}, or (2%), unfavorable to the Mid-Year Forecast.

Weather Emergencies was ($2.7M) unfavorable, primarily due to continued Superstorm
Sandy-related work, in addition to heavy rain and hot weather which resulted in more

bus roadcalls at NYCT.

Vacancy/Absentee Coverage was ($2.1M) unfavorable, mostly due to higher vacancies
absentee coverage at NYCT and MTA Bus.

X1-61




METROPOLITAN TRANSPORTATION AUTHORITY
2013 July Financial Plan — Mid-Year Forecast
Overtime Reporting
June 2013

Programmatic/Routine Maintenance was ($1.2M) unfavorable, primarily due the
acceleration of the Maintenance of Way Infrastructure Improvement Program at MNR,
as well as accelerated repairs of defects found on scheduled inspections at MTA Bus.
This was partially offset by a favorable variance at NYCT attributable to the diversion of
non-reimbursable labor forces to reimbursable projects —~ mostly for the Subways
Capital Track Program.

Scheduled Service had a favorable variance of $1.6M, mostly due to the conversion of
overtime into increased headcount in the Mid-Year Forecast that will be reflected in
July's results. This resulted in an increase in Payrou and a decrease in scheduled
overtime at MTA Bus.
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£9-1X

HMatropolitan Transporiation Authority

2043 July Financial Plan
Non-Reimbursable/Reimbursable Overtime
{§ in milions}
June Jiune Year
; Mid-Year Forecast Actuals | Var. - Favi{Unfav) | Bid-Year Forecast Astuals Var. - Fav./{Unfav)
NON-REIMBURSABLE OVERTISE
Scheduled Service §14.7 $14.2 $0.5 $83.5 3919 $1.6
. A9% 1.7%
nschedu 6.9 $6.9 30.0) $453 $45.5 30.2)
£ 2% 4%}
P ic/Routin $117 $106] $1.1 $69.1 $70.3 $1.2)
' $.5% {1.8%)
Unscheduled Maintenance $02 $0.2 ($0.1) $16 $15} $0.1
<36, 5% 5.3%
Va 4 o $681 $8.1 ($1.3) $36.6 $38.7 E2.1)
RET A BI%
WWeather Emergencies $20 $4.2 ($2.2) $348 $37.5 $2.7)
-143.3% P 8%
Safety/Security/Law Enforcement $1.6 $1.4 $0.2 $8.6 $8.3 $0.3
14 5% 3.1%
Other $1.2 $1.0 $0.2 $6.7 $7.1 (30.4)
17 8% 5.6%3
Subtotat $44.9 $46.5 ($1.5) $296.1 $300.8 {$4.6)
{3A4%) {1 6%}
REIMBURSABLE OVERTIME $85 5143 (55.7) $653.4 $69.1 (55.7)
87 5%} B.0%)
TOTAL OVERTIME $63.4 $80.7 (57.3) $350.6 $369.9 {$40.3)
[13.6%) 2.0%:
* Exceeds 100%

NOTES: Totals my not add due i rounding.

Percantages are based on each lype of Overiime and not on Tolal Overtime.

SIR Qvertime data Is included in "Other”




Type

METROPOLITAN TRANSPORTATION AUTHORITY
2013 Overtima Reporting
Qvortime Legand

Befinition

Scheduled Service

Craw book/Regular Rur/Shift hours (above 8 hours) required by train crews,
busftower/block operators, transportation supervisors/dispaichers, fare sales and
coliection, Train & Engineers, as well as non-fransportation workers whose work is
direcily related to providing service {inciudes coverage for holidays).

Unscheduisd Service

Service coverage resulling from extraordinary events not ralated to weather, such as
injuries, mechanical breakdowns, unusual traffic, tour length, late four relief, and
other requiraments that arise that are non-absence related.

Programmatic/Routine Maintenance

Program Maintenante work for which overtime is planned (e.g. Railroad Tie
Raplacement, Sparry Rall Testing, Running Board Replacement Programs). This
also includes Routine Maintenance work for which OT has been planned, zs well as
all other maintenance not resulting from extracrdinary events, inciuding running
repairs, Program/Routine maintenance work is ususally performed during hours that
are deemed more practical in order to minimize service disruplions, and includes
confractual scheduied pay over 8 hours.

Resulfing from an gxtracrdinary event {not weather-refated) requiring the use of

tinscheduled Maintenancs
unplanned maintenance to perform repairs on trains, buses, subway and bus
stations, depots, tracks and administrative and other facilities, including deraliments,
four length and weekend coverage.

Vacancy/Absentes Coverage Provides coverage for an absent employee or a vacant position.

Waeather Emergenties Coverage hecessitated by exireme weather condifions {e.g. snow, fiooding,

: hurricane, and tornadoes), as well as preparatory and residual costs.

Safely/Secunty/law Enforcemeant Coverage required to provide additional customer & employee protection and to
secure MTA fleet faciiities, transportation rowles, and security training.

Cther includes overtime coverage for clerical, administrative positions that are eligible for
ovarime, and miscellaneous overtime.

Reimbursable Qvertime Overtime incurred o support projects that are reimbursed from the MTA Capitai

Progragg and other funding sources.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Plnancial ®lgn - 2013 Mid-Yasr Forecast

Consoliduted Accrual Subsidy Detall
June 2013
(8§ in mititons)
L vupent Mo CF B Yesedetew
. Midyasr 1 mevoer
1Ascrued Subsidies: Farecaat Actuat Varisaes & t Actun} Yerince
Dudiceted Thxas
te2s Transp Opeérating Atsk Fund (MMTOA} 0o . - § $1.5102 15182 .
Fetsiourn Business Tax 788 84.5 [L5;! % - 2965 267.8 8.7
MRT 1 (rass) 195 188 ek~ 84 1182 @
MRY 2 (Gross) 83 84 atfe we wo 0z
Uran Tax 46 30.t [(3E " & Wie 2424 (K
thwestment fncoma 03 . m)! . 08 . 5
B418 $130.3 gl ] 2] an {$19.0
(Naw State Taxas and Fees . -
Payrol Mokity Taxes Y 742 waf 0.7 T390 303
Payrol Mobily Tax Reptacemant Funds 14 814 i 814 14 .
MTA At Tares ! 828 128 - 14g2 1482 .
$10.2 24 s383 ) 10094 hin7 301
EStute and Locel Subsidins
| HYB Operstiag Aapistance . . o 1879 e -
NYC st Loca) 18h:
New York Gty - « -} 18 139 -
Nassnu County . “ - i s 118 .
Sulteik County N . -1 75 15 .
Westshentar County . . -1 3] - 13 .
Pritnem County « B - o4 0% -
Dutehess County - - I o4 04 -
Sreage County . . i 0t -84 .
Roektang County . - b 88 sol R
SOOT Submdies 24 24 L 394 3.0 5.5
Station Maintenense 13.4 %3 [P-1 828 22 a3
89 $i87 ol s3388 ja384 2.2
18ub-totxi Dedicated Taxes & State and Local Subsidies 83450 33833 413l syAn2] sssoea $17.4
ity Subisityy to MTA Bus 424 64 wof 1305 1458 wn
Total Drdioated Tixes & Stame And Locsl Subsldies $3874 $4017 sl ssaer] swasan 124
{intar-Apancy Bubsidy Transactions
BAY Cparating Surgius Transier 498 0 £3.2 050 8.t 432
gy $92.9% saaz} $208.0 $308.1 3432
Total Accrund Subsidlias saarz 34947 s | sasees|  syseza i

* License, Velicie Ragistration, Texi and Auto Rentul Fess
Note: Difarences sre due 1 rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financist Pia\ « 2013 Mid-Year Forscust

 Kor el

Eaplanation of vcﬂmm;
& In miilons}
Juns 204Y
Redcied Subiging P < S e [ Esphapntana
Petrcksum Husaess Tax 3.7 TN The ynfvorntie wearusd viviance for Jaty wies primady dus & Sming delays in booking avonzals by NTA
Renauniiing:
MATH] | (Geose) {283 B DRHMRT-1 anasctons vars antiversscis for i mdntt due to fower fisn wxpatted MRT-1 tansactons,
- i 4 e Sad slighy
ibbm'x’u 1.8 SRV A%Lickan bax Secrudle were unfivorabia R0 1 oot dut to Taier Tras xpratid Nt s5iats Bonsactons in
{ew York City in Juie; Lo wo dighty
Fayrol Mablity Taxes »n3 » 1B0%ETHa {avoe sbin visfanch was primatly dus to tinig of booking acorusl. YT Sranswntions wees a0
jtecradly,
SDGT Gubsidies {0.4) {13.29%03The unfivoraiie varince Foe e manth wis dun pritisdly 1o Grming. Yesrdo-dute variance wis slke
fantsvarabie.
ity Sustinidy b MTA Bus @y (R8A% Vwrisncs was mustly liming relaled. Orswdawns sve elaled to ihe Goving of cash ubiigations for WTA fius,
BET Cpaesting Surpiuk Teansber 432 B Variance wes dus (o Bming of bookng sconsals,
Yaardo-Date
st raedt Bibeidyes bl Aol g
Prasteciam Bissinwess Tax an {2.9%)The sightly snfavarable YIT) variinte tus momity t fming Shences.
MRT(R) 1 (Goown) (& {AINYYeartp-date were sighly unh b
Lirban Tas 1418 {4 A% Yourtnagate Udon Tag ware slightly s i lower e
untaty eavpactions In Hew Yark Gy,
Fayrodl Mobiity Taxes >3 §.8%]Sae supianabon for the month,
IGROT Subsiden 3.5 {3.8%3] Sen axplanation for tha monlty,
oty Gubnidy s KTA Bus #.7 14, 4%3 ] Sew exptanmton for the month,
‘B&Y Operading Burpiue Toaitter 4123 4, A5 Y ancte-date Pevaralie yadance v due primedly to bming of hooking aesrusls,
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBT SERVICE
{$ in millions)
June 2013
%
Mid-Year
Forecast | Actual | Variance | Varlance Explanation
Dedicated Tax Fund:
NYC Transit §32.2 3.7 $0.5
Commuter Rallroads 6.7 6.8 0.1
Dedivated Tax Fund Subtotal 5388 $38.6 30.3 0.9%
MTA Transportation Revenue:
NYC Transit $65.8 $64.5 $14
Commiter Railroads 40.9 40.1 0.8
MTA Busg 1.8 2.5 0.7)
MTA Transportation Sublotal 31088 $107.1 $1.6 1.4%
Commaercigl Paper.
NYC Transit $1.8 $0.1 $1.7 Lower than budgeted rates.
Commuter Railroads 1.2 0.0 1.1
MTA Bus 0.0 0.0 4.0
Commercial Paper Subfotal $3.0 $0.1 $2.8 05.5%
2 Broadway COPs:
NYC Transit $1.1 $1.4 0.0
Bridges & Tunnels 0.2 0.2 0.0
MTA HQ 0.2 0.2 0.0
2 Broadway COPs Subtotal $1.5 $1.4 $0.0 0.0%
TATA General Resolution (2)
NYC Transit $14.0 | $17.2 {$2.3) Lower than budgeted variable rates
Commuter Railroads 7.0 7.7 ©.7) offset by the timing of BAB subsidy
Bridges & Tunnels 13.8 14.2 {0.4) receipt.
TBTA General Resolution Subtolal $35.7 $39.0 (33.3) -8.3%
THETA Subordinate {2) v
NYC Transit $6.0 $6.0 {$0.1) Lower than budgeted variable rates.
Commuter Rallroads 28 27 0.0
Bridgss & Tunnels 2.4 24 {0.0)
TBTA Subordinate Sublofal $11.0 $11.1 (30.1) -1.0%
1Total Dabt Service 1 $1988] $187.31 $1.3 ] 0.7%!
Debt Service by Agency:
NYC Transit $121.8 $120.6 $1.2
Commuter Railrogds 58.4 57.3 1.4
MTA Bus 1.8 25 0.7y
Bridges & Tunnels 16.4 16.7 0.4)
MTAHQ 0.2 0.2 Q.0 ,
{Total Debt Service $198.6 $197.3 $1.3 0.7%)
Notes: ‘

. {1} Forecasted debt service is calculated based upon projected monthiy deposits trom avaifable pladged revanues into debt service sccounts. Actual
payments (o bondholders are mads from the debt servics accounts when due as requirad for each seres of bonds 8rid do not conform to this scheduta,
{2} Generally, the calendarization of maonthly debt service deposits is calculated by dividing projectad annuat debt servics by 12, Month to month varations
{“fiming differances”) on the existing debt purtfolic can occur based upon, among othar things. (a) for all bonds, the date when income from the
sacurities in which the debt servics accounts are invested besamas available vanes, (b} for variable rale financings, differences botween (i) the
budgated intarest rate and the actual Interest rate, (i) projected interest payment dates to bondholders and actual interest payment dates 1o
tongholders, and {iil} projected monthly funding detes for accryad dabl service and actual funding dates, (0} for transactions with swaps,
the difference betwaen when MTA/TETA funds dabt service and the receipt of the corresponding swap payment by the counlerparly, and difference
between rates received and rates paid and {d} for commercial paper, the interast paymant date is the date of the maturity of the commercial paper and
the dealers set the tarm of tha commercial paper from 1 to 270 days, which is not foresesabls at the time the sanual dabt service budgsts are prepared.
{3) Debt garvice is aticcaled among Transit, Commuter, MTA Bus, amd TBTA categories based on sctual spending of bond proceads for approved
capital projects. Allocation of 2 Broadway COPs is based on occupancy,
Totals may not add due to rounding.
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METROPOLITAN TRANSPORTATION AUTHORITY
JULY FINANCIAL PLAN - MID-YEAR FORECAST (1)

DEBYT SERVICE
{$ In mitliona}
June 2013 Year-to-Date
) %
Mid-Year
Forecast |  Actual | Variance | Varlance Explanation
Dedicated Tax Fund,
NYC Transit §160.4 $160.0 $0.5
Commuter Railroads 344 34.8 (0.1
Dedicated Tax Fund Subtotal $194.9 $194.5 $0.3 0.2%
MTA Transportation Revenue;
NYC Transit $359.4 $358.0 $1.4
Commuter Railroads 225.0 224.2 0.8
MTA Bus 134 14.0 {0.7)
MTA Transportation Subtotal $5857.7 $598.2 $1.5 0.3%
Commercial Paper:
NYC Transit $2.2 304 $1.7 - {Lower than budgeted rates.
Commuter Raifroads 14 0.2 1.1
MTA Bus 0.1 0.1 0.0
Commercial Paper Subtofal $3.8 $0.8 $2.9 79.2%
2 Broadway COPs:
NYC Transit $58 $5.8 $0.0
Bridges & Tunnels 0.8 0.8 0.0
MIAHG 0.8 0.8 .0
2 Bro;dway COPs Subiotal §7.2 $7.1 300 0.6%
TBTA Genaral Resolution (2)
NYC Transi $95.3 $87.6 ($2.3)
Commuter Raitroads 43,0 43.7 0.7)
Bridges & Tunnals 80.3 80.7 {0.4)
TBTA Ganeral Resolution Subtotal $218.8 $221.8 {$3.3) -4.8%
TBTA Subordinate (2)
NYC Transit $35.4 $35.8 ($0.1)
Commuter Railroads 158 15.6 {©.0)
Bridges & Tunnels - 14.0 140 (0.0
TBTA Subordinate Subtotal $84.9 $88.4 $0.1) -0.2%
iTotal Debt Service 1 $1.0865! 51,0856 $1.31 0.5%{
Debt Service by Agency:
NYC Transit 3668.2 $657.0 $1.2
Commuter Railroads 318.3 318.2 1.1
MTA Busg 13.5 14.2 0.7}
Bridges & Tunnels 5.1 855 {0.4)
MTAHQ 0.8 0.8 0.0
ITotal Dabt Service $1,088.8| 91,0858 $1.3 0.1%!
Notes: ‘

{1) Forecasted debt service is caloutsted based upon projected monthly deposits from availsble pledged revenues into debt service sccounts. Actual
payments to bondholders are made from the debt service accounts when dug as requirad for each serias of bonds and do not conform o this schedule.

{2) Genarally, the calandarization of maonthly debt service deposits is calculated by dividing projectad annuai datst service by 12, Month o month variations
{timing diffsrances”) on the existing dabt porifalio can ocaur based upon, among other things, (a) for all bonds, the date whan income from the
securities in which the debt service accounts are investad bacomes avaliable varies, (b} for variable rate financings, differences betwesn (i) the

budgsted intarest rale and the actual interest rate, (i) projected interest payment dales to bondhalders and actual interest payrent datas 1o
bondholders, ana 4ii) projected monthly Runding dates for accruad debt service and actusl funding dates, (¢} for transactions with swaps,

the differance betwaen whan MTAITEYA funds debt service and the recsipt of the corresponding swap paymert by the counterpanty. and differance
betweer rates received and rates paid and (d) for commercial paper, the interest payment date is the date of the malurity of the commaerciat paper and
tha deslers set the term of {he commercial paper from 1 to 270 days, which is not foreseeabls al the time the annual debt service budgets are prapsred.

{3) Dabt service is allocated among Trans, Commuter, MTA Bus, and THTA calegories based on aciual spending of bond proceeds for approved
capital projects. Allocation of 2 Broadway COPs is based on accupancy.

Totals may not add due fo rounding.
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METROPDLITAN TRANSPORTATION AUTHORITY
July Finsncial Mar ~ 2013 Mid-Yeur Forscast

Consaligated Subsidy Cash
Explanation of Variancas

{8 in mitiona)

Jdune 2013
neh Sobuldies mf s . , Explonstons L
Buliok Couvy (1.0)‘ (R1.7%3 The iminvorable VRIAnce fof th monts was dus 10 18 tning of payment. YTD cecaipts were on Laget,
Westonevte Caunty 8 {0,091 T wntavorabis vaanoas for Usk monih wak dus 1 the 1Rning of pRyment. YTI mteints wers antwgel.
LROT Gubmdies 14 50.0%IThe Trvorabia vanancas for e ot wes primadly Sl 1o g, YT teoeipte witne stighity idavarsile.
Station Kantangnty {150 (YO0, 0% Th undivoratit varance wis dus 1o S theiing of reneipls of paymen,
Lty Subeicy fo MTA Bus [ (55.9%}1 Trie undavocabile vastancs witd muetly terieg raluted. Qrmwdwns sre rstated to the Uming ol taih

obiiyations for MTA Bun,

BAT Oparating Surpiue Transter 9 $6,7%{The Favoralin wiriiets was due 7oty 16 timing af transters.

Yesrdodate .
Cash Gutuldien- ’ : m% = Eaphenatices. TR IR
Suftot County ool xphanution fur the monh,
Wastchester Goandy o 4% explamation for S month,
GO Bubkding {3.8) untavoraiis VI varianos was qus prigvarily to thing of plymet.
Station Makrtenance {71505 *100%4Bee gxpiaration for ks month.
Lty Suhsidy bo MTA Bus (20.4) {17.4%)150e qupianation jor the manth
BAT Cparasing Surplua Toiosior £9 3 3%iGna uxplnstion for the momh.
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Total Positions by Functlon and Agency

June 2013
Mld-Year Favorablef
Category Forecast Actual {Unfavorahis)
Total Posttions §8,471 85,383 1118
NYC Transif 46,210 45,548 661
Long Istand Rall Road 8,698 8827 a8
Matro-North Railroad 6,089 8,020 74
Bridges & Tunnels 1,700 1,537 143
Headquarters 1,711 1,608 103
Staten island Railway 278 276 -
Capital Construction Company 129 128 “
Bus Company 3,651 3,608 44
Non-raimbursable &0,300 58,983 1,307
NYQ Transit 41,728 40,656 1.070
Long isiand Rail Road 5878 5017 {38}
Matro-North Railroad 5,532 5,548 {16}
Bridges & Tunnels 1,643 1,480 163
Headquaniers 1,881 1,587 84
Staten isiand Rallway 273 273 -
Capital Construction Company - - B
Bus Company 3,887 3,582 36
Relmbursable 5,174 §,381 {189}
NYC Transit 4,484 4,883 {408)
Long istand Ral¥ Road 817 710 107
Maetro-North Raliroad 587 472 98
Bridges & Tunnels 57 57 -
Headguariers 50 41 g
Staten Island Raliway 3 3 -
Capltal Construction Company 128 128 -
Bus Company 64 58 8
Total Full Time 44,281 58,085 1,198
NYC Transit 46,038 45,299 737
Long iskand Rail Road 6,605 6,627 68
Metro-Naorth Rallroad 5,008 6,018 79
Bridges & Tunnels 1,700 1,537 163
Headguarters 1,741 1,608 103
Staten Island Railway 278 276 -
Capital Construction Company 12¢ 126 -
Bus Company 3,836 3,591 48
Tote! Full-Time Equivalonts 120 268 {78)
NYC Transit 174 250 (78)
Long island Rait Road - - -
Meilro-North Raliroad 1 1 -
Bridges & Tunnaly - - -
Headquarters - - -
Staten isiand Raliway - “ -
Capitat Construction Company - - -
Bus Company 18 17 {2)

Hots: Tolals may differ due to rounding
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Total Positions by Function and Agency

Junes 2093
Mid-Year Favorable/
Function/Ageney Forpcast Actus! {Unfavoreble)
Adminlstration 4,248 3,873 278
NYC Transit 1,812 1,788 124
{ong Istand Rall Road 534 628 8
Metro-North Rafiroad 480 474 8
Bridges & Tunnels 84 B4 20
Headquarters 818 854 64
Staten igland Railway 27 31 4}
Capitel Construction Company 15 15 -
Bus Company 176 121 55
Quarations 25411 29,476 238
NYC Transit 21,823 21,670 153
Long istand Rali Road 2,262 2,242 20
" Metro-North Rafiroad 2,102 2,079 23
Bridges & Tunnels 785 662 123
Headguariers . - -
Staten island Rallway 82 87 {5}
Capltal Construction Company - - -
Bus Company 2,347 2,426 {78)
WMaintenance WAH2 28,817 498
NYC Trangit 20.688 20,347 341
Long island Rall Road 3664 3,548 20
Matro-North Raliroad 3420 3,375 45
Bridges & Tunnels 403 383 20
Headguarters - - -
Staten island Railway 157 148 ]
Caphisi Construction Company - - -
Bus Company 1078 1,015 80
EnginseringiCapital 1,758 1,854 81
NYL Transit 1,218 1,187 31
Long lelard Rail Road 134 110 20
Matro-North Raitroad 97 82 5
Bridges & Tunnels 189 180 {1}
Hasdguarters - - -
Staten isiand Rallway - - -
Capitat Censtruction Company - 114 114 -
Bus Company 37 3 é
Public Safety 1,847 1,884 83
NYC Transit 569 557 12
Long tsland Rall Road - - -
Metro-Norhk Raliroad . - -
Bridges & Tunnals 268 265 1
Headquarters 793 754 3
Staten Istand Railway “ - -
Capital Construction Company . N -
Bus Gompany 18 15 4
Total Positions 86,471 86,363 1418
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BETROPOLITAN TRANSPORTATION AUTHORITY

July Financlal Plan - 2013 Mid-Year Forecast

Total Positions by Function and Qcsupational Group

June 2013
Variance
id-Yeur Favorablel
FURCTION/OCCUPATIONAL GROUP Foracast Actual {Uinfavorable)
Administration 4,248 3,873 273
Managers/Supervisors 1.659 1,522 137
Professional, Technical, Clerical 2421 2,427 {8)
Operations! Hourlies 166 24 142
Operations 28,414 28,175 238
Managers/Supervisors 3,331 3.282 44
Profassiona!, Technicat, Clerical 953 938 14
Operational Hourlies E27 24,0585 172
Maintanance 29,412 28,817 498
Managers/Sugervisons 5,204 5,007 187
Professional, Technical, Clerical 1,859 1,758 108
Opergtional Hourlies 22,349 22,151 148
Enginesring/Capltal 1,765 1,884 &1
Managers/Supervisors 489 437 33
Professionsal, Technical, Clerical 1,284 1,258 28
Oparational Houlles 2 2 -
Public Safoty 1,847 1,594 x|
Managers/Supervisars 253 241 12
Professional, Technical, Clericai 143 127 18
Operationat Hourlies 1,251 1,228 25
Total Positions 88,471 £5,353 1,918
Managers/Supervisors 10,817 10,488 428
Professional, Technical, Clerical 6,850 8,507 153
QOperational Hourles 48,885 48,3588 . 537
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N BN
From Date
Fo Dater
eEin ance ’
RECEIPYS

Interest Farnmgs

New Yark Siate
State and regional mass transit taxes - MMTOA
MTTE
Total Dedicated Taxes Received
Less DTF Debt Service
Net Dedicated Taxcs for Operations
Payroll Mobility Tax
MTA Asd Trust Taxes
Operating Assistance - 18
NYS School Fares .
Additional Mass Transp Operating Assistance
Total - New York State

Locai
Dutchess County
Operating Assistance - 18
Station Maintenance
Nassau County
Operatitig Assistance - 185
Sttion Mamtenance
New York City
QOperating Assistance - 18b
Urban - Real Property & Mottage Recarding Tax
Additioual Assistance New Yerk City
Station Maintenance
Orange County
Operating Assistance - 18h
Station Maintenance
Pumam County :
Operating Assistance - 18h
Station. Maintenange
Rockland County
Operating Assistanze - 18b
Statron Muintenance

Sulfolk County
: Uperating Assistance - 18b
Saton Masienance
Wesichester County
Operating Assistancs - 18
Statiun Maintenanc
Total - Locat

MTA Subsidy, Interngency Loan and Stabitization Fund Transactions - Cash Basis
{mdhions}
LCurrent Month Stabilize tion ¥und Year to Date Stabilization Fund
Commuter Transit Commuater Transit
{Genernl ¥d) {TA Staty) Tatal {Sreneval Rd) {TA Stat) Totat
8601113 06/01413 6017113 Q13 S101/13 810113
0630113 06313 0630713 6613413 06730413 06530413

$145.368 $260.866 $406.235 220736 $115.483 $335.919
0011 0.o13 0.024 2103 . 146 (4249
47.200 Q0.000 137.200 95200 195,000 285200
9.725 35.108 64 833 43.17% 244,684 287.863
56925 145 108 202033 138379 434 684 373.063
6849 31.10% 34 333 34.558 159.979 194.536
0.0 113,404 163.480 103.822 214,305 378517
G000 3756 31756 216229 638 440 854,670
6000 0.000 0006 46.370 §22.248 68618
0.000 0.000 0.600 7.313 39668 46,981
4.000 {000 0.000 0000 Q000 8.000
0.000 nia 0.000 Q000 na Q.00
$50.076 $1§7.160 $167.236 3737 $1,075.061 T $1.448795
$0.093 nfa $0.095 $0 190 nin $0.1%0
4.000 nis 0.000 8.000 nia 0000
2.896 nig 2.896 379 nfa- 5992
0000 W 0.000 0.000 nla 0.000
0.468 0.000 0.468 8.936 8.000 0.936
nfa ’ 34.063 34.063 nfa 285 888 285 488
n/a 8000 0.000 nfa 0.000 0.000
8.060 nfa G000 3000 nig 0.000
0000 w/a 0.000 0073 nia 0073
0.000 nis 0.000 0.000 wa 0.000
G.000 wia 0.000 0.190 niz 0.9
a.000 wia 4000 4.000 nia 8.000
0.007 wa 0.007 0015 ) 0015
Q000 nfa 4.000 8.000 wa $.000
Q000 nau £3.000 3159 g 3759
0.000 wia 0.4000 ¢008 nig $.000
8.000 uw/a 8080 3674 nia 3674
0000 iz 0,000 0,000 [ 0.000
$3.966 $34.063 $37.529 514628 $285.838 $300.514
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RAMTGES

From Daie

To Date:

A Bridges and Tunuels- Surpl
Total Subsudy and Other Receipts

MIA Sourees for Interagency Loans

B&T Necessary Reconstuction Reserve

MYA Capital Program - Non-Resolution Funds
MRT-2 Corporate Account

2012 OPEB Loan

Total Loans

Total Receipts aad Loans Reccived

MYA Subsidy, Interagency Loan and Siabndization Fund Transactions - Cash Basis
{raitiionsy
Current Month Stabilization Fund Year 1o Date Sigbiltmtion Fund
Commuter Fransit Commuter Transit
{General ¥d) {TA Suaby Total (Genersl ¥y {TA Stab) Total
8e/01113 06/01413 060113 oLBI3 [IEGTE] gLoL13
0613013 6130413 06730113 06/30/13 Q6130113 06/30/13
35496 26,536 62.042 170415 107.403 217819
£89.63¢ $177.76% $266.808 $358.975 31 468353 $L027.128
30.000 $0.000 $0.000 $0.000 $0.000 $6.000
8000 G000 0.006 0.000. 0.000 Q060
0.000 0800 0.000 0.000 0.000 0.000
4.000 0.000 0.000 23.000 -23.000 0.000 *
30.000 $0.000 30000 $23.000 -$23.000 $0.000
$39.050 $177.782 $266.832 $581.879 $1.443.498 $2.021377
Continued on Next Page Continued on Next Page

Page Tof 3




LLIX

ERSE- N MTA Subsidy, bteragency Losn and Stabifization Fund Transactions - Cash Basis

{millions)
“urrent Mont® Stabilization Fu Year to Dute Stabilization Fund
Comrauter Transit Comemuter Transit
{Gesers! Fd) (TA Stab) Tatal {Genersl Fd) (TA Stab} Total
From Date: O6/01113 06101113 0601113 BAAS Qo3 [ Hi TR
To Date. 06I30/13 06730413 Q6430113 DRIOI3 0613013 D611
Brought forward from prior page
Opening Balance $145.368 $260.866 3406235 5220736 $115183 £335.918
Tout Receipts and Loans Received 8%.050 171782 266.832 581879 1445498 2021377
Total Cash and Receipts Avaiteble £234.418 $£438.642 $613.067 $802.614 51560682 $2,363.296
BURS ENTS
Revenue S ried Debt S . 40.136 65692 105828 228056 371100 599.156
Agen erntions
MT4 Long Istand Raitroad 331780 4.000 33780 307.850 0000 Y1850
MTA Meto-North Rail Read 18.134 0000 18,134 161,340 0060 101,340
MTA New York City Transit 0.000 253758 253756 0.000 1,018.382 1018382
MTA NYCT for SIRTOA 0.000 0.804 0.804 4.000 0.304 Q804
Capita! Program Contribution 0.000 0.600 Q.000 0000 0.000 G000
Forward Energy Contacts Q000 0.000 4,000 0.008 0.000 0.000
Capital Security Account £.000 8.000 0.000 0.000 0.800 0.000
Tatal Debt Service and Operations $92.050 $320252 $412.302 $637.246 $1,390.286 $2,027 532
Repavment of Inferagency Loans
B&T Necessary Recanstruction Reserve £.800 0.000 0000 T 0.000 G000 0.000
MTA Capital Program - Non-Resolution Funds 0000 8.000 0000 0.000 0.000 0.000
MRT.2 Corporate Account 0.000 9000 0.000 0000 0.000 3.000
2012 OPEB Loan - 0.000 0.000 0.000 23.000 52000 75 900
Total Loans Payback $0.000 £0.000 $0.000 $23.600 £52.000 $75.000
Total Disbursemnenty $52.050 $320252 $412.302 $660.246 $1,442286 $2,102.532
ABILIZATION ¥ B NC $i42.369 3118396 $260.765 $142.369 $118.396 $260.765
Ending Loan Balances .
B&T Necessary Reconstruction Reserve 4000 03.000 0.000 0.000 5000 H.000
MTA Capiml Program - Non-Resolution Funds 122.000 278000 400,000 122000 278.000 300.000
MRT-2 Corporate Account 8.000 0.000 0.000 0000 0.000 4.000
2012 OPEB Loan a.000 0.000 4.000 0000 0,000 0.000
$122 000 $2718.000 $400.000 $122 000 $278.000 $400.000
End of Month NYCY Operating Fund berrowing from
Ml ¥ ot included in Ending T.oan Bal
ghyve /s $674 516 S6T.516 nfa $674.516 $674.516
Totat f.onn hudin iy rating and Stabilization Fond Bals $122.000 $952 316 $1.074.516

* Note: 2002 OPER Loun was corrected for Teansit/Commuter spiit In Jannary 2013
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METROPOLITAN TRANSPORTATION AUTHORITY
FAREBOX RECOVERY AND FAREBOX OPERATING RATIOS
2013 MID-YEAR FORECAST AND ACTUALS

JUNE 2013
FAREBOX RECOVERY RATIOS
2013 - 2013
Mid-Year Forecast ¥TD Actual
New York City Transit : 37.9% 37.3%
Staten Island Railway 9.8% 12.5%
Long Island Rail Road 31.0% 32.1%
Metro-North Railroad . 40.8% ‘ 46.0%
Bus Company 30.6% 30.7%
MTA Agency Average 36.8% 37.40%
FAREBOX OPERATING RATIOS
i) X B 2013
Mid-Year Forecast Y1ID Actusl
New York City Transit 58.6% 54.2%
Staten Island Railway 16.0% 18.1%
Long Island Rail Road 46.8% 48.0%
Metro-North Railroad 60.6% 62.1%
Bus Company 36.4% 31.9%
MTA Agency Average _55.7% 53.2%

Farebox recovery ratio has a long-term focus, It includes costs that are not funded in the current year, except in an accounting-
ledger sense, but ave, in effect, passed on to future years, Those costs include depreciation and interest on long<term debt.
Approximately 20% (and sometimes more) of MTA costs are not recovered in the ocurrent year from farebox revenues, other
operating revenues or subsidies, That is why MTA operating statements generally show deficits. In addition, the recovery
ratio allocates centralized MTA services 1o the Agencies, such ag Security, the costs of the Inspector General, Civil Rights,
Audit, Risk-Management, Legal and Shared Services.

Farebox operating ratio focuses on Agency operating financial performance. It reflects the way MTA meets its statutory and

bond-covenant budget-balancing requirements, and it excludes certain cost that arg not subject to Agency control, but are
pravided centrally by MTA.
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64-IX

' Metropolitan Transportation Authority

Giate of Mew York

New York City Transit
Long Island Rail Road
Metro-North Railroad
Bridges and Tunnels
Bus Company

Report on Revenue Passengers and Vehicles
Ridership Bata Thru June, 2013

NOTE: Ridership data are preliminary and subject to revision as well as
adjustments warranted by annual audit review.

Prepared by: '
MTA Division of Management & Budget

Wednesday August 07, 2013
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Metropolitan Transportation Authority June
s — IR
‘Revenue Passengers 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 197,684,348 198,122,467 0.22% - 196,038,287 -1.05%
MTA New York City Subway 140,586,973 141,886,322 1.00% 141,083,316 -(.66%
MTA New York City Bus 57,087,375 56,136,145 -1.68% 54,982,971 -2.05%
MTA Staten Island Railway 404,083 368,184 -3.93% 348,440 -10.24%
MTA Long Island Rail Road 7,178,901 7,235,528 0.79% 6,994,737 -3.33%
MTA Metro-North Railroad 7,327,291 7,289,950 -0.78% 7,085,500 2.40%
East of Hudson 7,164,509 7,121,128 -0.61% 6,958 429 2.27%
Harlem Line 2,320,887 2,318,256 -0.11% 2,244 617 -3.18%
Hudson Line 1,408,063 1,394,023 -1.00% 1,370,358 -1.70%
New Haven Line 3,435,549 3,408,846 -0.78% 3,344,454 -1.89%
West of Hudson 162,782 148,825 -B.57% 136,071 -8.57%
Post Jervis Line 116,788 94,452 -18.12% 83,426 -11.87%
Pascack Valley Line 45,986 54,373 18.21% 62,645 -3.18%
MTA Bus Company 10,256,893 10,122,802 -1.31% 10,003,795 -1.18%
MTA Bridges & Tunnels 25,285,003 25,233,363 0.22% 24,721,506 -2.03%
Totat All Agencies 222,851,516 223,139,032 0.13% 220,478,759 ~4.19%
{Exchudes Bridges &TM)
Weekdays: 22 21 20
Holidays: 0 1] 0
Weekend Days: 8 9 10
Days 30 30 30

Wednesday, August 07, 2013
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Metropolitan Transportation Authority June
Revenue Eassengers Year to Date 2014 2012 Percent Change 2013 Percent Changs“
MTA New York City Transit 1,151,754,546 1,184,820,695 2.87% 1,186,6298,006 0.15%
MTA New York City Subway 816,884,138 842,158,218 3.09% 848,027,025 0.46%
MTA New York City Bus 334,870,408 342,662 479 2.33% 340,601,981 -0.60%
MTA Staten island Railway 2,204,730 2,331,314 1.58% 2,119,362 -8.00%
MTA Long Isiand Rail Road 39,328,931 41,173,311 4.69% 40,615,649 ~1.35%
MTA Metro-North Raliroad 40,030,074 41,563,651 3.83% 41,034,542 -1.27%
East of Hudson 38,100,486 40,714,763 4.13% 40,264,952 -1.10%
Harlem Line 12,825,985 13,396 514 3.64% 13,282,583 -0.85%
Hudson Line 7,678,462 7,801,826 2.91% 7.840,735 0.77%
New Haven Line 18,496,059 19,416,423 4.98% 19,141,624 -1.42%
West of Hudson 928,588 846,888 -8.68% - 769,580 -9.34%
Port Jervis Line 644 869 533,507 -17.27% 476,664 ~10.65%
Pascack Valley Line 284,718 315,381 10.77% 292,926 -7.12%
MTA Bus Company 59,483,740 61,611,020 3.58% 62,773.571 1.89%
MTA Bridges & Tunnels 138,540,363 141,061,889 1.82% 138,907,304 -1.53%
Total All Agencies 1.292,892,.021 1,331,485,9%1 2.9%% 1,333,172,130 8.13%
{Exchudes Bridges & Tunnals)
Weekdays: 125 126 126
Holidays: 3 4 4
Weekend Days: §3 52 &1
Days 181 182 181

Wednesday, August 07, 2013
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Metropolitan Transportation Authority June
12 Month Averages 2011 2012 Percent Change 2013 Percent Change
MTA New York City Transit 191,981,994 194,901,239 1.52% 193,691,766 -0.62%
MTA New York City Subway 135,505,323 138,809,063 2.44% 138,204,256 -0.44%
MTA New York City Bus 56,476,671 56,092,176 -0.68% 55,487,510 ~1.08%
MTA Staten Isfand Railway 3r32rt 385,003 3.14% 352,768 -8.37%
MTA Long Island Rall Road 8,738,623 6,902,282 2.43% 6,766,327 ~-1.97%
MTA Metro-North Railroad 6,809,625 6,964,280 2.27% 6,868,710 -1.37%
East of Hudson 6,651,644 6,831,555 2.70% 6,740,951 -1.33%
Harlem Line 2,182,501 2,236,225 1.99% 2,211,163 -1.12%
Hudson Line 1,312,224 1,331,955 1.50% 1,316,000 -1.20%
New Haven Line 3,146,918 3,263,375 3.70% 3,213,788 -1.52%
West of Hudson 157,982 132,726 -15.98% 127,759 -3.74%
Port Jervis Line 109,683 81,489 -25.71% 80,229 -1.55%
Pascack Valley Line 48,298 51,237 6.08% 47,531 -7.23%
MTA Bus Company - 9,851,784 10,125,693 1.75% 10,170,029 0.44%
MTA Bridges & Tunnels 23,983,224 23,835,592 0.62% 23,371,394 -1.95%
Total All Agencies 215,855,304 219,278,497 1.59% 217,849,601 0 .65%
{Exchates Bridges & Tumwls‘)
Weekdays: 22 21 20
Holidays: 0 0 0
Weekend Days: 8 g 10
Days 30 30 30

Wednesday, August 07, 2013
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Metropolitan Transportation Authority | : June

Average Weekday 5assengers 2011 2012 Parcent Change 2013 Percent Chang&
MTA New York City Transit 7,516,270 7,628,923 1.47% 7.870,118 0.57%
MTA New York City Subway 5,355,314 8,475,383 - 2.24% 5,528,181 0.96%
MTA New York City Bus 2,160,956 2,151,540 -0.44% 2,141,937 -0.45%
MTA Staten island Railway 16,610 16,434 -1.06% 15,287 -6.98%
MTA Long island Rail Road 287,735 ’ 300,269 4.36% 302,486 0.74%
MTA Metro-North Railroad . : 293,413 286,618 1.09% 288,379 0.59%
East of Hudson 286,011 : 289,538 1.23% 291,596 0.71%
Harlem Line 93,237 94,958 1.85% 94,888 0.07%
Hudson Line 56,110 56,479 0.86% 57,103 1.10%
New Haven Line 136,664 138,101 1.05% 138,605 1.09%
West of Hudson 7,402 7,080 -4.35% 6,783 -4.19%
Port Jervis Line 5311 4,463 -15.40% 4,158 -7.46%
Pascack Valley Line 2,091 2,587 23.72% 2,625 1.47%
MTA Bus Company 396,548 ' 395,623 3.23% 398,327 0.68%
MTA Bridges & Tunnsls 855,894 © 853,960 -0.23% - 838,317 -1.83%
Total All Agencies : 8,510,576 8,635,867 1.47% 8,684,556 0.56%
{Excludes Bridges & Tunnels) ‘
Weekdays: 22 21 20
Holidays: 0 0 o
Weekend Days: _ 8 g : 10
Days 30 30 30

Wednesday, August 07, 2013
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Metropolitan Transportation Authority ‘ June
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Meatropolitan "anspamﬁon Authority

June

Metropolitan Transportation Autharity

Revsnus Pasgengers

Servico Bonth 2010-2011 2019-2012 Parcentage Change 20122013 Percentage Change
Juiy 212,066,298 208,081,667 -1.88% 215,272,302 3.46%
August 208,201,068 201,263 4683 -3.34% 218,036,858 8.79%
Seplember 217,861,963 219,746,517 0.B7% 218,478,722 ~1.49%
Octoher 226,020,391 228,305,740 0.31% 216,776,585 -5.06%
November 217,897,861 220,397,845 1.24% 198,318,886 -10.02%
December 212,524,052 222,056,730 4.495% 215,239,725 -3.07%
January 198,676,573 208 555,965 4.95% 217,053,049 3.58%
February 195,192,208 209,694,883 7.43% 202,336,902 -3.51%
March 233,627,402 234,372,981 0.32% 224234827 -4.33%
Aprit 215,451,388 219,593,763 1.92% 232,285,140 5. 17%
May 226002925 235,143,368 4.00% 236,803,453 0.11%
Juno 222,851,518 223,138,632 0,13% 220,478,759 “1.19%

12 Honth Ave 215,865,304 218,278,497 1.59% 297,849,501 -D.65%
Year-to-Date 1,202,852,021 1,331,499 991 2.8%% 4,333,172,130 8.43%
32 Month Averaﬁgs . .

Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentage Change
July 215,424,334 215,523,252 0.05% 218,877,716 2.02%
August 215,837,118 214,944,285 0.41% 221,351,333 2.98%
September 215,801,488 215,101,334 0.32% 221,070,016 2.78%
October 215,602,102 216,041,777 -0.26% 220,118,253 2.36%
November 216,045,507 215,266,775 -0.38% 218,278,340 1.40%
December - 215,607,497 216,061,166 0.17% 217,710,256 0.76%
January 215,495,745 216,884,549 0.64% 218,335,013 0.67%
February 218,082,439 218,083,005 0.93% 217,721,848 0D.17%
March 215,337 247 218,155,137 0.84% 216,877,001 -0.59%
April 215,630,241 218,500,334 1.33% 247,932,850 1.26%
May 215,876,308 219,254,537 1.56% 218,071,290 -{1.54%
June 215,855,304 218,278,497 1.89% - 247,843,601 -0.865%

Average Weekday Passengers ’

Service Month 2010-2011 2011-2012 Percentage Change 2012-2043 Percentage Change
July 8,057,781 8,078,450 0.26% 8,196,028 1.46%
August 7,764,501 7,658,304 -1.37% 7.988,809 4.32%
September 8,527,032 8,616,006 1.04% 8,806,848 2.21%
October 8,789,906 8,797 407 0.00% 8,967,203 1.93%
November 8,586,114 8,677,409 1.06% 8,467,584 -2.42%
December 8,088,438 B.498,027 5.08% 8,354,545 1.69%
January 7.748,500 8,152,831 §.22% 8,243,727 1.11%
February 8.318.587 8,584,526 3.20% 8711277 1.48%
March 8,673,184 8,842,851 1.86% 8,574 595 ~3.03%
Aprit 8,402,125 8,607,145 2.44% 8,877,146 3.14%
May 8,728,617 8,848,857 1.37% < 8,546,954 1.41%
June 8,810,576 8,635,887 1.47% 8,684,696 0.66%

Vescnesiay, August 07, 2013




88-IX

Wetropolitan Transporiation Authority

MTA New York Clty Transit

Revenue Passengers
Service Bonth 2810-2041 209120112 Percentage Change 2012.2013 Percentage Changs
July 187,797 1459 184,243,874 ~1.80% 180,765,788 3.54%
Avgust 184,255,087 178,166,924 -3.30% 193,724,878 B873%
Seplember 183,582215 195,244,293 0.86% 192,556,771 -1.38%
October 204,007,806 203,251,601 -0.37% 182,892,768 -5.10%
November 163,742,558 195,063,623 1.15% 176,578,235 -8.89%
December 188,644 573 197,113,772 4.49% 191,163,756 -3.02%
January 178,374,138 186,528,933 4.57% 183,074 487 351%
February 174,315,480 186,804,379 7.16% 180,355,395 -3.45%
March 208,218,803 208,660,641 2.21% 189,523,012 -4.38%
Aprit 191,838,355 195,344,385 1.83% 208,768,003 5.86%
May 201,322,443 208,350,811 3.90% 210,853,734 0.71%
June 197,684,348 198,422,487 0.22% 196,036,287 ~1.85%

12 Month Ave 191,961,994 194,504,239 1.52% 183,691,786 H82%
Yearto-Date 1,151,754,545 1,184,820,635 2B% 1,186,829,008 0.15%

12 Month Averages
Service ¥onth 2010-2011 2011-2012 Percentage Change 2042-2013 Percentage Change
July 191,551,415 191,685 888 0.01% 185,444,731 1.86%
August 191,802,428 191,178 541 -8.38% 196,741,227 281%
September 161,880,730 194,317,048 -D.28% 196,517,184 2.72%
October 191,886,043 151,254 871 -0.22% 195,853,107 2.30%
November 192,084,649 © 191,439,880 -0.34% 194,037,742 1.38%
Decamber 161,780,118 192,145,726 0.20% 193,541,074 0.73%
January 181,817,723 162,825,292 0.683% 194,086 537 0.65%
Febmary 192,168,788 163,886,038 0.58% 183,549,121 £.48%
Rarch 192,406,786 193,902 856 G78% 182,787 852 -§.58%
Aprit 181,787,395 194,104,940 1.26% 183,741,130 0.23%
May 162,001,343 184,864,729 1.49% 193,885,615 -0.51%
June 181,981,994 194,901,238 1.52% 153,691,766 0.52%

A W Passengers -
Service Manth 2010-2011 20142012 Percentage Change 20122013 Perceniage Change
July 7.082,819 7,104,704 047% 7220813 1.63%
August 6,837,402 6,758,460 ~1.15% 7,040,545 4147%
Seplember . 7,535,550 7,616,145 T 107% 7,778,340 210%
Oclober 77785683 7,785,087 0.08% 7,893,038 267%
November 7,582,093 7,668,485 1.00% 7,535,218 -1.61%
December 7,144 832 7,497,041 4.93% 7,364,350 1.7 7%
January 6,844 588 7,198,814 5.15% 7,279,538 1.15%
February ' 7,381,87¢ 7,604,884 3.02% 7,720,408 1.52%
March 7.608,602 7833237 1.75% 7.581,778 ~3.29%
Aprit 7,440,152 7818738 2.40% 1867227 3.26%
May 7728432 7,839,568 1.44% 7,927,543 1L12%
Juine 7,816,270 7,625,923 1.47% 1,870,118 0.57%

Wetnwsday, August 7, 2043




68-IX

Metropolitan Transportation Authority

June
—

MTA New York City Subway
Revenue Fassengers
_ Service #onth 2010-2011 2011.20142 Percentage Change 2012-2013 Perceniags
Juby 131,521,083 131,253 668 -0.20% 137,228,468 4.54%
August 129,371,038 127,893,198 4. 14% 139,253,563 8.88%
September 134,732,986 138,489,313 278% 136,901,247 -1,15%
October 142,035,154 144,168,578 1.50% 137,256,455 -A78%
November 135,882 453 136,668 952 294% 124,309,325 ~11.00%
December 135,836,148 142,068,824 4.59% 137,471,991 -324%
Janyary 127,637,258 132812776 4.05% 137,079,005 3.21%
February 124,055,125 132,381,100 6.71% 127,800,428 -3.38%
March 146,487,199 147,401,147 0.62% 142,325,906 3.44%
Aprit 136,237,054 136,080,375 2.00% 146,942,740 5.63%
May 141,880,529 148,496 485 4.86% 150,745,402 1.52%
June 140,586,973 141,988,382 1.00% 141,053,316 0.66%
12 Month Ave 435,505,323 138,809,063 2.44% 138,204,256 DA%
Year-to-Date 815,884,138 842,158,218 3.69% 848,027,025 0.A48%

A2 WMonth Averages - —
Service Month 2010-2011 2011-2012 Percentage Change 2042-2543 Percentage Change
July 132,378,135 435,483,874 2.35% 138,306,129 2.82%
August 132,807,005 135,380,846 1.92% 146,262 826 351%
September 132,965,404 135,873,873 2.04% 140,120,487 3.28%
Dctober 133,084 425 135,854,201 2.09% 138,544,804 27%%
November 133,579,398 138,183,500 1.95% 138,264,925 1.53%
December 133,683, 168 138,702 888 2.26% 137,881,855 0.86%
January 133,940,485 137,134,183 238% 138,237 382 0.80%
February 134,556,374 137,828015 243% 137,863,992 003%
March 134,968,434 437,804,177 2.18% 137,441,082 4.34%
Aprit 134,863,150 138,141,120 Z244% 135,093,764 0.03%
May 135,274,649 138,692,450 2.53% 138,282,007 -0.30%
June 135,505,323 138,809,063 2A448% 138,204,256 G.A5%

Average w Pagsengers . - —
Service Month 2010-20141 2011-2012 Percentage Change 2012-2013 Percentage Change
July 4,998,748 5,007 918 1.98% 5,211,589 223%
August 4,826,516 4,863,820 8.77% 5,081,510 4.48%
September 5,256 598 5,415,945 3.03% 5,527 044 205%
Qotober 5418113 5519875 1.86% 5,878,108 2.88%
November 5,307,376 5,456,286 281% 5,323,238 -2,44%
December 5,137,850 5,382467 4.86% 5,274,755 -2.18%
danuary 4,802,789 5,113,168 4.50% 5,160,810 0.53%
February 5,260,405 5,991,274 2.49% 5,488,124 1.39%
farch 5423 118 5,530,836 1.90% 5415926 -2.08%
Aprit 5,205 538 5,427 522 249% £,580,663 2.99%
May 5,450,246 5,557 889 1.87% 5,664 205 1.91%
June 5,356,314 8475383 2.24% §,828, 184 0.26%

Weanasday, Augrast 87, 2093




056-1X

Metropolitan Transportation Authonty June

WTA New York City Bus

Revenus Psssengers - .
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Percentags Change
duly 56,276 085 52,980,206 -5.86% 63,537,317 1.05%
August 54,983,150 50,273,726 -B.A40% 54,471,313 8.35%
September 56,848 229 58,754 980 -3.56% 6,654,544 -1.94%
October 61,972,651 58,095,103 -4.84% §5,833,313 -5.86%
November 58,060,105 56,284 671 -3.04% 52,269,910 F45%
December 52,808,425 85044, 945 ) 4.24% 53,881,765 -248%
January 50,736,878 53,716,155 587% 55,995 302 4.24%
Fehruary 50,260,335 54423270 B.28% 52,454,569 -3.82%
March 81,731,605 81,250,454 -B.76% 57,197,015 B.83%
April 55,802,301 56,263,900 1.19% £4,873,303 841%
May . 58,441 814 80,863,426 2.3%% 80,098 332 -31.26%
June §1,097,375 56,136,145 -1.88% 54,982,571 -2.05%

$2 Month Ave 86,476,574 56,002,176 0.58% 55,487,510 4.08%
Year-fo-Date 234,870,408 342,682,479 23%% 340,801,981 0.60%

12 Wonth Averages
Service Montn 2610-2611 20112012 Percentage — Parcentage Change
Juiy 59,173,280 58,202 014 -5.02% 58,138 602 ) L11%
August 58,085,333 55,617,896 -5.55% 58,488,401 1.20%
September 58,895,326 55,643,375 -5.5%% 66,396,696 1.35%
Octover . 58 621,619 55,403,579 -5.49% 56,108,214 1.21%
November 58,508,251 55,256 460 -5.55% 55,772,817 0.83%
December 58,076,949 55,442 837 -4.54% 55,650,218 0.39%
January &7,677,238 55,801,110 -3 44% 55,849 155 0.28%
February 57,812.411 56,038 021 2.73% 55,685,130 0.63%
March . 57 448,352 55,088,879 -2.52% 55,348,590 1. 96%
April 56,034,245 56,053,818 -1.55% 55,647,368 . 0.73%
May 56,726,604 58,172,279 -.68% 55,583,808 ~1.05%
June 56478871 §8,092,176 B.68% 55,407 510 ~1.08%

Average Weekday Passengers - — -
Sesvice Month 2010-201% 20112012 Percentage Change 2012.2013 Py
July 2093472 2,008,784 -4.16% 2,000,014 0.11%
Auust 2.010,886 1,894,630 -5.78% 1,859,038 3.40%
September 2,218,852 2,200,250 3.45% 2,249,205 2.23%
Octobar 2,358,451 2,265,112 440 2313933 2.18%
Novernber 2215618 2202198 3. 23% 2,211,980 0.44%
December 2,007,182 2,404,574 4.85% 2,089,596 0.71%
January 1,051,788 2,083,648 8.76% 218747 1.68%
February 2,121 466 2,213,580 4.34% 2,254.283 1.84%
Maeh 2,276,484 2,302,401 1.18% 2,165,853 5.93%
Aprif 2,144,618 2,101,218 Z217% 2,277,564 394%
May 2278186 24,281,700 0.15% 2,763,338 -0.80%
June 2,180,856 2,451,540 D.44% 2,944,937 8.45%

Wrinesay, Augusdt BF, Z0¥3




16-IX

Metrupotitan Tranaporiation Authortly

MITA Bus Company

Revenue Passengers
Service Month 20102014 20112092 tage Change 20123013 Perceniage
Juty 9,708,001 9455791 -281% 9,674 0726 2.31%
August 9,508,938 9211180 -4 4% 10,027 841 B8.87%
Seplember 160,213437 10,248,737 0.35% 10,068,814 -1.75%
October 18,772,444 10,672,062 -0.83% 10,001,508 -5.53%
November 10,198423 10,264,991 0.65% 9,520,600 ~71.25%
December ©,445337 10,044 527 8.34% 9,893 980 -1.50%
Janwary 8,906,811 9,672,158 T51% 10,307,130 6.56%
Februaty 8,882,684 9,754,429 2.81% 9,548,044 ~1.08%
March 10,881,785 11,048,320 1.54% 10,508,736 -4 88%
April 9,769,001 10,054,362 271% 11,045 9514 4.86%
May 10,678,556 10,957,840 263% 11,257 916 2.74%
June 40,256,893 18,122,902 -1.31% 10,003,788 4.18%

12 Month Ave 9,954,784 10,125,693 1LI5% 10,470,028 0.44%
Yeardo-Date 58,483,740 61,511,020 3.56% 82,713,571 1.88%

42 Monih Averages
Service Month 2040-2014 2011-2012 Parcentage Change 2012.2013 Percantage Change
July 10,030,373 9,930,878 £1.95% 10,143,879 2.15%
August 10,082,799 8,898,354 -1.63% 10,211,934 5.47%
September 10,080,000 9,901,308 -1.56% 10,186,948 2.99%
Oclober 10,043,515 9,882,340 -1.50% 10,147,736 2.58%
Novernber 10,056,139 9,898,487 ~1.57% 10,085 605 1.80%
Pecember 10,018,306 8,948, 420 -0.70% 16,073,150 1.25%
January 9887712 10,004 598 0.17% 10,126,084 1.21%
February 10,007,959 10,077,343 0.68% 10,117,282 0.40%
March 10,008,451 10,081,305 08.82% 10,072,318 .18%
Aprit 9,949,040 10,113,418 1.65% 10,154,848 0.41%
May 4,960,571 10,136,859 1.77% 10,179,955 0.43%
June 5,951,784 10,125,803 1.75% 10,170,029 0.44%

Average Weekday Passengers
Service Bonth 2010-2011 2011-2012 Parcentage cim 20122013 Percentage Change
July 477 369,348 DA4A%% 370,608 0.36%
August 380,375 353,624 ~1.87% 387,817 4.01%
September 408,532 407,480 0.48% 418,264 2.18%
Ociober 421,444 418,182 0.53% 427130 1.89%
Novernber 409,255 400 829 0.14% 408,787 D01%
Decamber 368,375 383,141 8.71% 394 582 8.37%
Sanuary 354,998 363,881 B.14% 387,021 3.42%
February 288,055 405,847 513% 424297 4.56%
March 410,360 423,988 3.20% 408,385 -3.68%
April 387,521 400,184 3.26% 427,968 6.95%
May 420,342 418,369 L AT% 432,244 332%
June 386,548 0.23% 388,327 0.68%

395,823

June

Wadnesday. August 07, 2013




Hetropolitan Transporiation Authorty

MTA Staten tsiend Rallway
Revenug Passengers
! Service Wonth 2040-2011 2011-2012 Percentags Change 2012.2013 Parcentage Change
Juy A2B.B74 327,303 -0.48% 328,507 8.37%
August 325403 333,401 2.46% 352,063 560%
‘ September 379,483 A05,022 §.73% 39807 -8.2%%
i October 408,020 425 8567 4.37% 401,614 5,68%
: November 383,064 405,710 591% 328,542 ~18.02%
BSecembar 359,753 391,420 8.80% 323327 ~1F A%
Jdanuary 356,388 385844 2.21% 366,031 -5.08%
February 339 387,154 10.02% 315,778 -13.99%
March 427,988 415418 «2.94% 242 829 -17.47%
April 386,489 364,582 -0.44% 365,207 D.05%
May 406,054 410,031 0.968% 381,077 <F.06%
: June 404,083 188,184 -3.93% 348,440 A10.248%
12 $onth Ave I3z 385,503 354% 352,768 BIT%
Year-to-Liate 2,294,730 331,344 1.59% 2,119,362 5.08%
12 Wonth Averages - o
Service Bonth 2010-2011 20442042 Percentags Change 20922013 Percemiage Change
i July 353,800 373,148 547% 385,103 3.20%
: August 356,855 373,813 4.75% 388,658 3.44%
v September ¥58,568 s 4.85% 384 557 2.29%
T Qctober 360,315 37T A28 4.75% 362,537 1.95%
g November 362,674 3IrgNs 4.53% 376,108 £.85%
December 364,190 381,854 . . 4.86% 310,431 -3.02%
January 365,701 384,383 5.11% 368,797 4.06%
Fabruary 367,683 BT 5.30% 364,615 -5.85%
March 370,210 386,130 4.30% 358,466 7.18%
Aprit 380,005 385,997 4.80% 358,493 ~7.13%
May 371,839 386,328 3.90% 358,080 -7 .83%
June 3z 385,003 344% 352,768 BIT%
Ave Wee Fas:
Service Month 2910-591? 20112012 Fﬂnénmge CW 2042-2013 Pemem Cb%
July 13,507 13,821 2.32% 14,002 1.31%
August 13,002 13,291 2.22% 13,710 3.158%
September 15,138 17,244 8.87% 17,300 8.33%
October 17,244 18,063 4.77% 18,225 0.80%
November 16414 17,302 ‘5.41% 15,3684 ~41.20%
Decembes 15030 16,526 9.96% 14,427 ~12.71%
; January 15,224 16,567 8.75% 15,203 -5.97%
i © February 15,698 16,578 560% 15,075 D.07%
Rarch 17,128 16,934 ~1.12% 14,523 ~-$4.23%
; Aprit 18,662 15,800 1.53% 18,520 -1.77%
May 17,427 16,842 ~1.87% 15,784 B8.28%
Jutie 18,810 16,834 -1.66% 15,287 6.58%

Vetinesaay, Augost 07 2013




vt

Metropoiitan Transportation Authority

ATA Long istand Rall Road
Revenue Passengers
Service Month 2010-2011 20112012 Psreentage Change 0122043 Percentage Cham
duly 7,238,718 7,042,470 271% 7,284,683 351%
August . 7,108 665 6,837,184 -3.82% 7482932 8.44%
September 6,834,199 8,887,995 D79% 8,719,248 -2.45%
Oclober 6,804,525 6.503,268 1.45% 6,621,963 -4.07%
November 6,563,349 6,815,374 3.84% 5,607 406 AT 7%
December 5,985,089 7167781 262% 6,858,040 -4.31%
January 5,890,855 6,431,858 9.16% .BB2g.268 3.06%
February 5838491 8,373,026 8.10% 8,020,679 -5.53%
March 7,031,612 7102378 1.01% 6,897 6877 -2.88%
Apiil 6,651,960 5,858,130 3.10% 6,961,659 1.51%
May 8,730,212 7.172,508 6.43% 7.112,420 . -0.84%
June 7,4%8,901 7,235,528 0.79% 5,994,737 -3.33%
12 Month Ave 6,736,823 6,902,262 2.43% 6,766,327 -1831%
Year{o-Date 38,328,931 41,973,311 469% 40,615,848 -1.35%
; 12 Honth Averages
i Service Month 2010-2011 20112012 Percantage Change 2012-2013 Percentage Change
: July 6,823,244 8,722,288 -1.48% 8,922,683 2.98%
: August 6,519,437 6,699,646 1.76% $,976,685 4.14%
; > September 6811276 6,704,129 -1.57% 89626833 3.88%
: c'_o October 6,785,180 8,712,357 -1.22% 6,939,181 3.38%
3 November 8,797,737 6,733,350 £.85% 6,838,527 1.56%.
December 8,796,308 6,748,584 -0.70% 6,812,799 0.95%
January 6,766,578 8,793,651 0.40% 6,829,183 0.52%
February 8,788,653 6,838,362 103% 6,768,820 -0.56%
March 8,770,883 6,844,267 1.06% 6,782,779 ~0.80%
Apid 6,747,406 6,851,448 1.60% 6,791,408 ~1.02%
May 8,747,027 6,897,583 223% 8,786,393 “1.51%
June £738,813 6,902,282 2A3% 5,286,327 ~1.97%
Average Weekday P feve - -
Service Bonth 2010-2011 2011-2012 Percentage Change 2012-2013 Porcentage Change
Juiy 296,549 300,065 1.19% 300,228 0.05%
August 280,172 268,620 -4.73% 286,121 719%
September 285,944 268,504 0.90% 304,976 5%
Qctober . 285,328 288,602 1.18% 268,456 -1 0%
Novewber 287,221 298001 375% 243,193 -18.39%
December 279,288 | 296,868 6.20% 283,968 £.968%
January 268,444 281,448 A 46% 278,154 £82%
February 270,350 281,543 4.14% 280,121 0.51%
March 273,253 288,263 4.76% 287,601 0.47%
Aprit 278,587 286,128 27%% 281,100 -1.78%
May 280,553 288,284 2.768% 286 442 B.81%
June 287,735 300,262 4.35% 302,486 0.74%

Vitwesduy, AU 17, 213




P6-1X

etropoliten Trapsporiation Authority

MYA Melro-North Raliroad

Revenue Passengers » - .
Service Momih 2010-2011 2011-2012 Perce [H 2012-2041 Pe e
July 6,942,486 702,229 0.28% 7,214,301 2.88%
August 8,912,973 8,704,764 -3.01% 7,348,148 261%
Septambar 6,852,629 6,680,470 1.87% 6,754,982 ~2.95%
Oclober 7,027 566 7,042,872 0.28% 6,778,733 -3.75%
Novermber 6,810,467 6,848,147 202% 6,283,202 -8.57%
December 7,089,300 7,339,230 3.53% 7.008,613 -4.45%
January 6,068,385 6,637,572 1.81% 8,677,133 2.13%
February 5,823,842 6,395,893 9.82% 5,996,007 -8.25%
March 7,067,303 7.145,214 1.10% 8,061,373 -2.51%
Aprt 6,804,593 8,972,024 2.48% 7,106,230 1.92%
May 6,948 660 7.242.988 4.29% 7,198,299 £0.62%
June 7,327,281 7,269,950 D.75% 7,095,500 -2.40%

12 donth Ave 6,808,825 £,964,280 2.2% 6,868,710 “A1.31%
Yoar-to-Date 40,030,074 #£1,563,851 3.83% 41,034,542 A.21%

12 Month Averages
Service Month 2010-2011 2014-2012 Percantage Change 20422013 Percentage Change
July 6,865,502 8,811,272 2.18% 6,081,120 ‘2A49%
August £,695,800 5,793,922 1.47% 7,034 818 3.56%
Septamber 6,710,814 8,802,908 ©L3T% 7,017,684 3.16%
October 8,717,049 6,804,181 1.30% 6,985 683 C 281%
Rovember 6,744,108 6,815,055 1.08% 5,940,270 1.83%
December 8,757,974 6,836,482 1.16% 6,912,802 1.12%
January 5,758,035 8,878 414 1.75% 6,924 432 0.20%
Fabeuary 8,768,359 6,924,085 228% 6,801,108 0.48%
March 6,780,117 6,830,578 2.22% 6875789 Q.75%
Aprit 6,777,385 6,844,531 247% £,866.872 -0.83%
May 8,795,528 6,969,050 255% 6,883,247 -1.23%
Juneg 6,808,625 6,964,280 2327% 6,868,710 «4.37%

Average Weekday gawemm -
Servica Month 2010-2011 20132012 Percentage Chenge 2042-2013 Che
July 283,928 290,510 23%% 200489 -0.01%
August 273,549 266,109 2.72% 280,606 552%
September 283,870 286803 8.90% 201,967 1.87%
October 287,333 286,373 £.33% 260,443 -8.05%
November 260,232 253,781 1.23% 264,012 ~10.14%
December 280,600 284,479 4.83% 287,218 “247%
January 264,246 274,28 378% 272 812 -0.52%
February 264,614 275694 4.10% 271,377 -1.57%
March 273,743 282429 347% 282,707 0.10%
Apsil 280,302 286,303 2.14% 266,330 -0.34%
May 283,182 285,774 4.9%% 284,942 -0.290%
June 293,413 298,618 1.00% 298,379 0.58%

Wednasdey, Aagust 07, 2073




§6-IX

Hitrohoiian Travsporiation Autcriy

East of Hudson

Revenue Passenigers -
Service Month 2010-2044 20412012 Percentage Change 20422043 Percentage Change
July 8,832,493 8,854,351 0.32% 7,062,878 304%
August 8,747,243 - 6551648 -2.80% 7,192,537 9.78%
September 6,693,844 §,860,480 2.48% 5,518,184 -3.53%
October 6,867,305 6,845,233 1.13% 6,639,905 4 AN%
November 6,854,086 6,851,075 2.96% 6,211,788 -8.33%
December 6,924 466 7,201,122 A.00% 6,901,054 -4.11%
January 59169558 8,407 9786 8.30% 6,559,573 237%
February 5,685,824 6,265,038 168.19% 5,883,759 -£.08%
March 6,896,260 6,904,606 143% 6,827,778 -2.39%
Aprit 6,848,157 6,831,738 2.76% 6,973,347 2.07%
May 8,788,758 7,084,282 4.50% 7,061,066 -0.47%
duns 7,184,509 7,421,125 L.61% 6,959,429 2.2T%

12 Month Ave 5,651,644 5,831,585 2.70% B,740,951 -1.33%
Year4o-Date 39,100,488 40,744,783 4.43% 40,264,962 A4.410%

12 Month Averages sines -
Sesvice Month 2010-2011 . 2014-2012 Percentage Change 212-2013 Percentage Change
July 6,509,653 6,653 485 2.21% £.848,940 2.94%
August 5,538,204 6,637,166 1.50% 6,802,348 4.00%
September 6,554 367 6,651,067 1.48% 8,882,158 347%
Oclober 6,560,893 6857581 147% 8,858,715 2 89%
November 5,587 344 8,673,977 1.32% 6,803,449 1.94%
December . 8,600,912 6,887,032 146% 8776435 1.22%
Jaruary 5,600,865 8,737 950 208% 6,791,068 0.78%
February €,811,870 6,786,217 2.64% 8,759,205 £0.40%
March 6,622,223 6,794,411 . 280% 6,745,393 -0.72%
Agpril 8,619,068 8,808,710 287% 6,757,183 0.77%
iay 6,637,298 8,835,170 2.88% 6,754,425 ~1.18%
June 6,851,844 6,831,556 N 2.70% 6,740,954 “1.33%

Average Weekday Passengers - )
Service Month 2010-2011 20142012 ] tage Change 0422013 | gntage Chenae
July 278,306 262,626 2.20% 283,280 0.23%
August 266,011 268,877 -268% 273.982 583%
Seplember 276,206 281,839 2.01% 284 787 1.068%
Oclober 272,708 281,728 0.72% 263,501 -10.02%
November 282,408 288,936 2.31% 260,337 -8 80%
December 273,365 287,800 531% 281,798 -2.12%
January 256,810 267,748 4.26% 267,204 0.20%
Februsry 257,387 269,157 4.56% 265,484 -1.38%
iarch 268,208 275,580 3.40% 276,352 0.28%
Apilt 272,859 279,630 2.46% 279,287 0.12%
May 275,544 219,003 1.26% 278,696 £0.41%
June 286,01 289,638 1.23% 291,59 8.71%

Wegnesiay, August 07, 2y




96-1X

Hetropoiitan Yransportation Authority ; ; June

Harlem Line

Revenue Passangers .
Service Month 2010-2011 2011-2012 Percentage Change 2012-2013 Perzentage Change
July 2,228 434 2,198,107 4.237% 2274 018 2.45%
August 2,179,564 2,111,458 -332% 2,311,044 9.50%
September 2,208,183 2,253,778 2.16% 2,162,088 -4 0%
October 2275802 2,283,643 0.35% 2,180,347 -4.52%
November 2,198,951 2,247,234 2.20% 2,068 684 ~7.85%
December 2,267,316 2,343,567 2.03% 2,254,288 -3.83%
January 1,676,045 2127331 7.71% 2,182 947 RE2%
- February 1,913,040 2075506 8.50% 1.979,265 -4 54%
March 2,304,100 2,324,334 0.75% 2262610 -2.53%
April 2,188,958 2,235,081 2.11% 2,286,518 2.30%
May 2223927 2,318,804 4.27% 2326618 0.93%
June 2,320,897 2,318,258 L.1% 2,244,817 -3.48%
12 Month Ave | 2,192,801 2,235,225 1.99% 2,211,463 -1.12%
Yeardo-Date 12,825,968 13,386,514 3.84% 13,282,693 L.85%
—— 2 Month Averages.
Service Month 2040-2044 2011-2012 Percentage Ghange 2012-2043 Percentage Change
July 2,164 473 2,180,141 1.18% 2,242 551 S 239% -
August . 2471702 2,184,485 0.59% 2.258,258 342%
Sepiember 2,174 882 2,188 431 0.62% 2,251 818 2.89%
Qctober 2,175,102 2,185,101 0.64% 2,243,010 2.46%
November 2,182,304 2,483,125 0.50% 2,228,129 . 1.806%
December 2,185,926 2497,013 0.51% 2,220,656 1.08%
January 2,184,137 2,208,703 117% 22252492 0.71%
February 2,187,609 2,223,250 1.63% 2,217,264 B.2F%
March 2,180,099 2224887 1.63% 2212370 -0.55%
Aprit 2,185,807 2,228,530 1.85% 2.216,656 £.53%
May 2,180,778 2,236 445 2.08% 22172099 £.86%
Jure 2,492,801 2,238,225 1.99% 2,294,183 -1.12%
Amwm&y Passen
Service Month 2010-2011 2011-2013 Percentage g?_g_aggg 20122913 Pemm C%)&Egs
July ai,784 91,588 0.89% 92,071 0.53%
August 88582 84,033 2.94% 88,874 5.52%
September 91,582 93,133 1.73% 93,790 73%%
Oclober 93,240 93,197 H05% 83 681 -30.23%
Novernber 93,893 95,500 1.79% 87177 -8.72%
December 91,183 94,527 367% 92,943 -1.68%
January 86,188 B9 422 3.78% 89,388 -0.07%
Fetruary 86,518 BGETS 317% 89,801 - Q.08%
March 89,286 91,800 282% 92083 0.21%
Apil 80,375 82,084 4.88% 92,054 -0.0%%
May 90,818 ’ 81,782 1.06% 492,284 0.58%
Jure 93,287 4,558 1.85% 84,886 -B07%

Wadnantdity, August 0F, 2013




L6-1X

Hetropoiitan Transporiaiion Authority

Hydson Line

Revenue Passengers
Sesvice Month 20102011 20112012 Percentage Change 70122013 Percentsge G
July . 1,350,943 4,368, 800 -0.16% 1,404,431 3.12%
August 1,360,653 1,297,803 -4.61% 1.433.00 10.41%
September 1,331,081 1,358,616 R07T% 1,300,845 -4, 28%
Getober 1361131 1,359,385 S13% 1,304,322 A 5%
November 1,303,840 1,332,284 2.48% 1,180,123 ~$0.67%
December 4,350,557 1,374,864 1.78% 13217107 -3.85%
January 1,156,463 1,228,283 5.93% 1,250,670 1.84%
Febuary 1,108,812 1,201,829 B8.39% 1,151,020 ~4.20%
March 1,340,022 1,343,474 0.26% 1,316,583 2.00%
Apsil 1312999 1,334,926 1.68% 1,355,089 15%%
May 1,349,153 1,399,201 A% 1,386,805 -§.18%
June 4,408,063 4,394,023 4.00% 1,370,358 ~1.70%

12 Month Ave 1,312,224 1,334,955 1.50% 1,316,000 4.20%
Yearto-Date 7578482 7.501,828 . 291% 7,840,735 D.T1%

12 Month Averages : . -
Service Month 20162011 20112012 Porcentage Change _ 2012.093 ___Dercantage Changs
ly 1,287,088 1,312,045 1.94% 1,335,482 1.79%
August 1,262,768 1,306,815 1.09% 1,348,743 3.06%
Septernber 1,206,206 1,300,108 1.67% 1,341,937 2.51%
Oxtober 1,286,445 1,308,964 0.97% 1,337 349 2.17%
Movember 1,302,001 1.5311,332 0.72% 1,325,504 1.08%
Decermber 1,304,673 4,313,341 0.66% 1,321,091 {.59%
Jangary 1,308,064 1,316,074 1.O7% 1,322,873 H5.30%
February 1,307,108 1.326,825 1.51% 1,318,738 L81%
March 4,308,058 1,327,113 1.46% 1,318.408 -0.80%
Aprit . 1,307,797 1,328,947 1.62% 1,318,178 -D81%
May 1,310,054 - 1,333,125 1.76% 4,317,972 ~1.14%
dune 4,342,224 4,331,955 1.50% 1,316,000 -A20%

Average Weokday Pessengers o -
Setvice Month 018-2011 20472612 Percentage Change 20122013 Percentage Change
July 54,811 55,677 1.58% 85,874 0.35%
August 53.417 54,158 ~4.23% 54,403 6.34%
September 54,777 55,504 1.40% 85710 0.21%
Qclober 55,281 54,863 £.54% 49650 S5FY%
November 5,268 56,109 1.53% 49 881 -$1.10%
December 53,368 55,081 3.25% 54,024 -1.94%
January 50,315 51,340 2.03% 51,024 82%
Fobruary 50,296 51721 2.83% 51,878 0.30%
Mach 51,763 §2,943 2.28% §3,273 0.62%
Api 53,787 $4,535 1.39% 54,904 £83%
May 54,625 54,880 G.487% 54,884 0.01%
June £6,340 56,479 D.66% §1,403 1.90%

Wissoasdey, Kigust 67, 2013




Wetrapoiltan Transponiation Authority

New Haven Line
Revenue Passengers
Service Month 20402014 2641-2042 Percentage Change 2012.2013 Parcantage Change
Juiy 3,245,108 3,207 444 1.81% 3,387 830 274% )
August 3,207,028 3,142,288 ~202% 3,447,562 871%
Septembet 3,156,370 3,248,086 291% 3,185,153 -2.86%
October 3230572 3,302,205 2.22% 3,185238 -4.46%
November 3,151,205 3,271,561 3.82% 2,953,001 2.74%
December 3,276,503 3,482 491 6.26% 3325055 4.52%
January 2,782,420 3,052,360 870% 3,425738 2.40%
February 2663982 2,087,601 12.15% 2753474 -7.84%
March 3,252,147 3,300,798 239% 3,248,505 “2.48%
Aprd 3,146,282 3,261,731 3.67% 3331732 2.15%
May 3,215,878 3,376,087 4,99% 3,337,843 -1.14%
June 3,435,549 3,408,846 0.78% 3,344,454 4.89%
12 Month Ave 3,146,916 Y 3,283,375 3.70% 3,243,788 A52%
Yearto-Date 18,496,059 19,416,423 4.58% 19,144,624 4.42%
11 Month Aven_ggs
Sotvice Month 2019-2011 20912012 Percentage Change 2012-2013 Bercentage Change
July 3,068,084 3,151,280 3.05% 3,270,007 3.80%
August 3.074,738 3,145,885 231% 3,296,347 4.76%
¢ September 3,084,279 3,153,527 T 225% 3,288,604 4.28%
T October 3,080,346 3,155,496 2.21% 3.276,358 3.70%
2 November 3,103,030 3,169,520 214% 3,248,808 253%
Decembes 3,110,413 . 3,186,578 2468% 3,236,688 1.57%
January 3,111,864 3,208,173 313% 3.242.803 1.05%
February 3,118,883 3,236,141 3.83% 3,223,202 0.40%
March . 3425087 3242612 376% 3,216,525 -0.80%
April 3,126,362 3,262,233 403% 3,222,358 £.92%
May 3,936,467 3,265,660 4.12% 3,219,154 4.42%
June 3,146,918 3,263,978 370% 3,213,788 A.52%
Average Weekday Passengers o -
Service #anth 20102011 2044-2012 Po 2 Change 2012-2043 Pe; Ch
July 130,711 135,381 3.56% i 135,336 0.02%
August 128,012 123,686 ~$.85% 130,905 5.84%
Seplember 128,967 133,112 - 2.42% 135,278 1.63%
Oclober 131,207 133,568 1,80% 120,186 ~10.02%
November 133,250 137,327 2.05% 123,279 -10.23%
Dacember 128,844 138,282 7.33% 134,831 2.60%
January 120,323 126,986 5.54% 126,828 £0.13%
Februaty 120,153 127,761 6.35% 124,008 2.94%
pMarch 125,247 130,747 4.38% « 180,806 0.18%
April 120,897 133,014 3.35% 133,042 0.07%
May ) 130,101 432,341 1.72% 131,518 0862%
June 134,564 138,104 1.05% 439,605 1.09%

Wednasdey, bagast 6, 2093




Hetropofitan Transporation Authority

West of Hudson -
Revenus Passeng
Service Month 2010-2011 2011-2012 Percantage Change 2012-2013 Percel
July 159,973 157,878 -A.31% 351,322 4.16%
August 185,730 153,118 -7.61% 158,809 228%
September 158,985 100,010 ~37.09% 138,788 IB.TT%
Oclaber 180,281 7,839 -368.08% 138,828 42.18%
November 156,381 87,068 -37.83% 71414 ~26.43%
December 164,834 138,108 -16.21% 108,558 “21.40%
January 141,427 128,586 -8.37% 417,580 9.29%
Februaty 138,008 130,887 -5.146% 112,248 ~14.22%
Btarch 171054 150,608 -11.84% 133,565 “11.30%
April 166,438 | 140,288 ~18.32% 132,883 -5.208%
May 158,901 148,716 6.99% 137,233 ~1.72%
June 62,782 148,825 BET% 438,071 B.57%
12 Month Ave 157,982 f33,726 -18.89% 121,75% $.74%
Yeardo-Date 929,588 848,888 -B.58% 769,590 B34%
12 Month Averages
Service Month 2015-2014 2014-2012 Pescentans Change 2012-2013 Percentage Change
duly 155,849 167,807 1.26% 132,178 ~16.24%
August 158,306 156,756 0.23% 132,470 -15.45%
> September 156,447 151,842 -2.84% 135,535 <10.74%
oY Qctober 158,156 144,821 B.11% 138,968 -5.20%
2 November 156,784 41,678 -962% 136,630 3.42%
December 157,062 139.451 -11.21% 124,387 -3.65%
Janyary 187,970 136,465 ~11.80% 133,264 -3.88%
Febmuary 157,689 137,868 -12.57% 131,814 4.39%
March 157,894 136,187 -13.76% 130,306 -4 24%
April 157,429 134,821 -14.36% 128,779 -3.74%
May 158,230 433,888 -15.38% 128,822 ~3.78%
June 157,982 132,726 -15.99% 127,758 3.74%
Average Weekday Passengers
Service Moath 2010-2041 20142012 Percentage Chaope 2012-2013 Percentage Change
July 7,822 7.884 3.44% 7208 -B.56%
August 7.538 7,232 -4.06% 5624 . ~5.64%
September 7,574 4,764 -37.10% 7180 50.71%
October 7.628 4,645 -30.08% 6,842 49.45%
MNovember 24823 4,855 -37.94% 3875 ~24.30%
December 7,505 6,578 -12.38% 5424 -17.80%
January 7.438 8,483 -12.82% ' 5808 ~13.50%
i Fetyuary 7.247 & 537 8.80% 5,853 -8.85%
i March 7447 6848 -8.03% 6355 121%
Apri} 7,443 8873 ~10.35% 5,043 -8.44%
May 7618 6771 “11.12% 8,248 -1.75%
June 7,402 7,080 4.35% 6,733 -4.19%

Wenawdny, At D7, 2613




001-1X

Metropolitan Transportation Authority June
Port Jervis Line

Revenue Passsngers
Service Month 2610-2011 2011-2012 Percantsge Change 20122013 Percentage Change
July 111,851 110,772 0.79% 97,1718 -12.27%
August 116,730 104,640 -4.36% 100,855 ~3.62%
Seplamber 110,427 50,582 -54.19% 85,804 £9.24%
October 110,500 46,083 -58.20% 87,075 88.81%
Hovember 107,453 48,692 -56.55% 47,613 1.97%
December 114,574 85,576 -2531% 67,755 ~20.82%
Januaty 96,984 80,570 -18.92% 73,570 -B.59%
Fobruaty 94,908 81,768 -43.65% 69,548 ~14.94%
March . 117,095 F3.011 ~19.80% 82,466 -32.19%
Agril 108 000 48819 47.76% B2 564 ~7.04%
May 111,086 63,989 -15.40% 65,088 -B.47%
June 116,706 84,452 -$8.42% 83,425 -41.67%

12 Wonth Ave 409,683 81,488 -28.74% 80,229 -1.55%
Year-io-Date 644,869 533,507 41.27% 476,664 40.65%

42 Month Averages .
Service Month 2010-2011 2011-2012 Percentage Change 2012.2013 Percentage Change
July 410,081 109,610 -0.41% 80,356 «26.69%
August 110,231 108,603 -1 AB%%, 80,040 «26.30%
Seplember 108,984 103,618 -5.80% B2,959 -18.94%
October 109,483 96,248 -10.24% 86,374 12.08%
November 100621 93,185 ~14.99% 86451 -1.23%
Decamber 108,583 80,769 AT A% 84,9686 -5.30%
January 109,435 89,401 -1am% 84,382 5581%
Febrisary 108,658 88,306 -YA4T% 83,364 -5.80%
March 109,614 86,374 -24.20% 82,410 -4 5%
April 108,134 64,775 ~22.32% 81,869 -3.40%
“May 109,578 23,350 ~23.94% 81,148 -2.84%
June 409,583 81,488 -25.71% 80,329 -1.56%

Average Weekday Passengers -
Service Month 2010-2011 2011.2012 Pereantage Change 20122013 Perceatage Change
July 8,320 553 3868% 4,630 -16.29%
August 5310 5037 ~5,14% 4,398 -12.73%
September 5,261 2,408 54.21% 4,491 86.43%
October 5258 2182 -58.29% 4,354 88.63%
Novembes 5,378 2,336 -68.54% 2,455 5.00%
December 5218 4077 -21.88% 3383 . ~17.02%
January 5088 4,031 -20.93% 3,511 -§2.80%
Febeuary 4,981 4,084 -18.01% 3,648 ~§0.88%
March &,100 4,271 ~16.25% 34822 -B.17%
April 5,138 4,224 A7.T9% 3,765 ~11.10%
May 5293 4,280 ~18.14% 3.874 -9.48%
June &§31% 4,493 “15.40% 4,158 T.A6%

‘Wadsetavy, Apguey OF, 2013




‘Wstropoiiian Transporiation Authorty

Pagcack Valley Line
Revenue Passengers -
Service Month 2010-2011 012012 s Percentege Change 2012.2013 Pow Changa
July 48,322 47,108 -2.52% 54144 14.94%
August 49,000 48,478 A07% 55,754 15.01%
Septeinber 48,558 49,428 1.78% 51,184 3.55%
Qutober 49,791 51,546 352% 51,7583 0.40%
Hovernber 48,928 50,378 2.96% 23,801 -52.75%
Decerber 606,263 52532 #.51% 40,804 <2.33%
Januaty 44,443 49,026 10.31% 43,980 -A0.27%
Eabinsaty 43,100 48,091 1350% 42,800 ~13.02%
March 53,930 £6,697 511% 51,128 9.82%
Aprif 48,436 51,467 6.26% 50,318 223%
May 48,805 84,727 12.13% 52,144 R 72%
Juneg 45,998 54,3713 18.21% - 52548 «3.48%
12 Month Ave 48,298 54,237 8.08% 47,534 ~1.23%
Year-to-Date 284,713 315,361 10.77% 292,928 142%
12 Month Averages
Service Month 20102011 20112012 Percentane Change 2012-2013 Percentage Change
July 45,789 48,197 5.26% 51,824 7.52%
August 48,185 48,163 4.31% 52,430 B.88%
Seplember 48,453 48,226 3.82% 82,578 B.02%
x Ociober 46,854 48,372 2.50% 52,584 8.73%
Y Hovember 47,143 48403 2.86% 50379 3.80%
2 December 47479 48652 2.55% 45,402 1.48%
January 47,736 49,084 2.78% 48,982 B 17%
February 48,030 48,563 3.19% 48,449 -2.25%
March 48,280 49,783 3.13% 47,885 ~3.63%
April 48,295 50,048 3.63% 47,890 -4 31%
May 48,652 50,538 3.B8% A7 875 5.87%
June 48,298 54,237 8.08% 47,531 T23%
Average Weekday Passengers
Service Month 2010-2611 20142012 Percentage Cl_}g_nge 20122013 P Cha
July 2,302 2,353 222% 2,578 9.60%
August 2228 2,185 ~1.50% 2,428 10.62%
September 2313 2,356 1.82% 2,688 14.18%
Oclober 2,369 2,453 3.54% 2,588 5.50%
November 2447 2,519 2.84% 1,226 -54.57%
December 2287 2,502 8.40% 2038 AB.55%
January 2,338 2452 4.88% 2087 -14.48%
Febnuaty 2,265 2,453 B.25% 2,245 -B.48%
March 2,347 2578 9.84% 2,433 582%
Aprit 2305 2448 6.25% 2,268 -8.57%
#May 2325 2,451 7.14% 2312 -4.78%
June 2,081 2,587 23.72% 2625 1.4%%
Vilsckmeny, Augrat 32, 2013




Z0L-IX

Metropolitan Transportation Authority

June

MTA Bridges & Tunnels

Revenue Passengers
Service Month 2010-2011 2011-2842 Percentage Changs 2012-2013 Percentage Changs
July 25,881,715 25,490,788 -1.89% 24 8A7 622 ~2.37%
August 26,202,259 24 253,830 -T.44% 25669,824 5.84%
Septernber 24,612,701 23,976,006 “281% 23,763,047 -0.89%
Ootober 25470,647 24,135,080 -5.24% 22,928,321 -5.00%
HNovember 24,018,670 23,443,442 -2.39% 20,945,342 10.66%
December 22,969,330 23,666,382 3.03% 23,355 262 ~1.31%
January 20,408,730 21,778,550 8.70% 22,200,223 2.36%
February 20,476,144 21,280,142 547% 16,831,970 -B.81%
March 23,928,232 23,927 845 0.00% 23,376,021 -2 31%
Aprit 23,593,365 23,651,425 0.25% 23640,008 ~0.01%
May 26,144 888 25,182,754 0.19% 25036488 0.61%
June 25,289,003 25,233,363 $.22% 24,721,508 ~2.0%%

12 Month Ave 23,963,224 23,835,582 0.62% 23,374,384 «1.96%
Yearto-Date 438,540,363 144,061,889 1.82% 438,907,304 -1.53%

12 Month Averages - —
Service Bonth 20102014 2011-2042 Parcentage Change 2012-2013 Percentage Change
July 24,243 422 23942313 . -1.24% 23,785,328 -{1.86%
August 24,276,190 23,778,918 2. 04% 23,003,353 0.52%
September 24,282 335 23,726,452 -2.28% 23,885,509 0.67%
October 24.321,188 23815230 -2.90% 23,784,951 0.72%
November 24,353 452 23,8687 481 -3.23% 23.576,766 G.04%
Dacember 24,308,519 23,625,485 -2.81% 23,550,042 3. 32%
January 24,148,337 23,738,450 -1.70% 23,503,748 -.81%
February 24235003 23,821,450 -1.87% 23,473 067 ~1.50%
March 24,186,313 23,831,401 -1.48% 23,427 003 -1.70%
Aprit 24,108 894 23,838,239 ~12% 23,426,805 A.72%
May 24,037,228 23,840,228 £.82% 23414048 ~1.76%
June 23,983,224 23,835,592 482% 23,371,384 195%

Average Weekday Passengers - — . -
Service Month 20102014 20912017 Percentage Change 2012-2013 Percentags Change
July 867,327 853,563 -1.58% 828,562 2.8%%
August 860,105 #32,806 ~317% BA2 278 1.14%
September 836,296 823,501 -1.87% 821457 0. 25%
October 437 527 801,026 <4 A0 736,273 £.06%
Wovember 822,205 201,634 «2.50% 725,359 B.51%
December 764,702 783,043 382% 802,287 1.05%
January 682 304 748,115 9.65% 755,080 0.983%
February 750,861 768,648 2.37% 765,137 - 46%
March 768,941 Tar.2m 1.05% 776,880 +2.55%
Aprif 812,864 808 640 -0.52% 802,359 -0.78%
May 833,824 831,734 0.23% 834,664 0.38%
Jithe 855,854 853,960 L2%% 838,317 ~1.83%

Vasetdyy. Avgunt 07, 2013
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financiel Plan - 2013 Mid-Year Forecast
Accrusl Statement of Operations by Category

{§ in millions)
NON-REWMBURSABLE ]
i Jdun Feb War Apr May Jun Jut Aug_ Sap Oct oy Dec Yot |
Opersting Reveny
Farebax Reverwe 34079 %3886 $4563  SABGY $4772  $4540 738 $4633 $4624  $4851 w“s1s 34577 $54580
Toll Reveaus 1168 1039 6.6 1390 1465 ez 26 1452 1371 136 1303 131.8 18118
Gther Qperating Revermn 490 480 5.3 88 1781 481 501 455 465 527 518 tona 7634
i) Reimiuasements . M 2 - - . - - - - : - -
Tots! Revenue $5728 38354 36612 36686 $603.2 36874 S66ES 38540 36482 se78A 15398 geet 786521
COperating Expses
Labor
Payrol $304  Sa20 $338 53440 848 $3382  $3688  §35BO 5387 83667 5366.9 $380.2 $4,277.4
Overtine 532 516 49.5 475 494 448 455 a7 46 427 298 28 556.1
Health and Wellare a8 1.8 FEX] 8.1 126 871 88 785 784 790 784 752 w252
OPEB Curvent Payment 355 202 374 3o s 50.4 401 03 433 403 w02 443 4837
Pensions 604 502 577 486 508 887 7350 495 578 490 483 584 1,317.0
Other Frings Benafits 536 489 422 456 474 aro 528 486 489 482 464 492 5817
; Ovecead o) 229 2N @13 53 (266) 1214 {273} {238} (21.01 (244} (280} 8
{Total Labor Expenses $8174  tas07 $5755  §5574 35923 35998 31,3937  $8sd $5948  gsenn 35503 $822% 378142
HMondahos )
Elsciric Power $455 $488 3309 3429 $37.4 $423 $427 $45.4 $438 $it6 3409 $48.1 385147
fuel ne 25 233 249 187 7na3 22 26 82 27 znz 255 767 %
insrance o8 o8 31 10 22 18 23 28 81 23 23 16 328
Clims 22 213 . 180 160 w2 147 w4 14.4 147 144 144 %0 ey
2 it Servica C: 302 2.9 33 328 274 338 k1 340 346 361 348 350 3915
5 and Other Operating C x4 3.8 ars 431 35 527 52 480 58.2 473 487 767 5708
Professions Serviea Comracts 187 7.2 .7 .1 256 234 4 238 %62 %7 0 3BY 3013
Materials & Supplies 380 we 7% 402 413 463 430 428 452 48 458 54.2 5181
A 95 144 108 138 165 148 187 ®2 204 204 214 35 2036
Totai Ron-Labor Expenses 32167 328 $2178 S246  $20.6  §IsiY  $a843 %as2E s;88 _ $2552 52615 33238 $3,0005 ]
{Yotal Other Expense Adjustiments 324 $2.0 [YX3 $28 $27 $28 338 $3.1 $4.2 $48 345 $144.4 31787 |
| e efore Noa- $5347  §/83  S79S8  S61AR  SMISD  §8657  SLSMLS  SMM62 G057 ST Sas4d  S10610  S10esid|
178.4 788 1749 1827 1826 | 893 913 193.3 1953 2021 2036 289 22813
OPES Obligation 34 224 sm2 308 08 /9 283 283 939 283 285 3957 1,801.0
Envioesmental Remediation 02 b2 LT 62 o2 1.4 62 82 1.4 oz 62 3 60
{Nat Operating Expenses ST BT7 #4505 §i0084 35,0084 14306 $1,T18  §L0100 _ $iAsed 10057  §10068  §4,800.9 315,078
Net Oparating Surpiuw{DefcH ; e . )
Inctmn sﬂwm:‘gmim ALy e SRR ($380B BB BN 4408 OmBE BEN BaTl e dnbens ;smmq!
Subsidies . $5108  $1158 35254  $1,7836  $3088  $3ETA4 M1 S2076 $3908  $3045 33308 $406.7 35,8949
Dabt Service 1892 o0 w63 307 %0 1986 2050 2050 1978 1803 1407 073 2,229
Nots:
This report capl sorvics i thnt wore reported below-the-bassling in the 2013 Mit-Year Forecast.




HMETROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Accruat Staternent of Operations by Category

{$ i millions)
{ REMBURSABLE ] '
I Fub [T Apr My S Juf Aug Sep Det _Nov Dae Yot ]
Revarnw
Farebox Revenue T, I 1 0o 00 $0.0 300 s0.0 300 300 500 00 $0.0 w00
Foll Revanue . - . - - - . - - . - . -
Other Opoeating Revenue . - - - . - - - - . - - -
: Ciher Rei N _89B 899 1124 1300 1248 17,3 1484 1239 1231 1288 1163 1216 14320
Total Hevenue $89.8 3859 $1124  $1308 $1248 1473 S1484  §i239 Y81 Gima $148.3 31278 $14320 |
Expenses
Labor
Payroll $35.0 $332 $38.9 $402 3434 $ata w57 $457 5450 $52.7 $47.6 $528 ®222
Overtioe 72 83 1.2 149 133 85 84 83 .82 34 27 24 %
Health and Welfare 40 aB 42 4y 52 814 56 55 54 57 52 54 0.0
OPEB Curment Payment - - - . - - - - - - B . .
Pensions 21 19 27 30 29 57 218 35 a5 28 32 a5 634
Other Fringo Benefils 85 86 153 "7 138 124 127 78 7y 144 128 3.1 1479
; Overhaad 199 28 27 3 282 5 22 271 288 268 243 218 308.2
! Total Labor $7a8 $T8s 3950 51081 GI0RE $986 31273 #1435 $1014  gio6d $98.1 $1045 $i9832]
i HNondabor,
: Etociric Power $00 00 0.0 $08 500 200 30.0 $0.0 $00 36,0 $0.0 300 %03
Fus) 0.0 00 0o 08 04 o0g oo a0 a8 1] 66 00 oo
< Insurance 04 03 04 08 0.8 07 11 0.8 07 o8 05 06 81
: g Cloms - - - - - - - - . - . - -
1
Y P it Sorvice: C B . - - . - . N - . “ - N
e Mamntenance ard Other Operating Contracts 48 44 57 55 &0 33 34 40 52 28 a3 29 50.3
: Professional S Cont 33 18 32 42 35 45 48 48 46 45 33 73 50.4
Materials & Supples 47 50 78 132 103 28 103 105 103 136 1.2 127 1183
Cihor Busi 05 02 g4 03 o4 e 08 69 0g 08 09 a1 _55
{Totaf Non-Labor % iz $14 §i73 40 ifo $17.7 $21.1 §21.0 7 $he 3203 $228 £ni]
e $00 S0 $0p 360 w0 00 wo 805 300 sog $00 500 $00
[Total Other Exponss Adjustments %09 $00$50 $60 300 308 560 500 300 $0.0 $6.0 $0.0 “$00]
Total before ation [TTE) $869 24 M08 1346 $1i7.3  Gi4BA 41238 $IR3 v 31163 $1276 $14320 ]
Deprecation - - - - ’ - - - - - - - - -
Nt Op g Exp {excluding B&T '
;W ation) $e9.8 seng $1124  $1300  $1248 $147.3  $148s  $1Z35 $1239 $1288 mga $12r8 $1,4320 }
Nat Operuting Surpius/{Deficit) u}
tuding Subsidies and Debt Servi $00 t00 ($0.9) 6.0 $0.0} so.0 5.0} $0.0 $0.0 $no $on $0.0 .
Note:

Thus report caph SHOVICE ) that were rep baiowr-the-basaling in the 2013 iid-Your Forecast,




1015 ¢

HETROPOLITAN TRANSPORTATION AUTHORITY
July Financlal Plan - 2043 Wid-Year Forecast
Acurual Statement of Operations by Category

6% in millions}
| RON-REJMBURSABLE ! REIMBURSABLE |
p o Jdan Fely Har Apr May dun Jul Aug Sep [+7] Noy Dec Totsl |
Revenus
Farsbax Ravenus $407.9 43836 $458.3 $466.1 $477.2 $464.0 $4739 $463.3 M2 4 $4851 3457 5 $457.7 $5458.0
Toli Revenue 1168 1035 1368 1390 1469 a2 25 1452 1374 1376 1303 316 16118
Other Operating Revenve A0 480 553 838 7ot 491 50.% 458 488 87 518 100.8 7834
Rembursemnenis 898 K %] 1124 1300 1248 ) 1484 1238 1231 128, 1163 1276 14320
{w Revenus $663.4 $825.3 $783.6 §1g88 9278 37748 $8150 §771.8 3.3 $804.1 $7545.8 Ly 49,2853 {
Expensts
Labor; .
Payrolt 34054 $385.1 $37T 5 $384.2 $408.2 $380.0 34148 $403.7 $383.7 $419.4 84147 $433.0 $4.7998
Overtime 604 s34 08 £2.4 627 534 539 530 s28 4458 26 450 a527
Health and Weltwe krg 756 77? 846 ol w22 845 84.0 835 847 837 e 985 1
OPES Current Payment 3Be 22 TR 310 325 504 40.9 a@w3 433 403 A2 443 4637
Pensions 525 5290 60.4 528 538 64.4 7628 530 813 528 &2 629 31,3804
' 821 5.4 57 4 603 610 582 855 514 616 az3 82 622 7206
(B.1) {04} __{00) 0o o 02 8.4 1031 (0.2} {02} {0.2) {82} 7,
$604.1 $638.2 5708 $873.8 §685.8 $e984  $1421.0 8952 $6060 sroso $2218
$45.5 $460 $406 $43.0 $37.4 $424 $427 3454 $438 $416 402 $45.2 35149
2.8 225 B3 249 187 23 22 bk 182 227 233 255 2680
1.2 11 35 18 30 25 a4 34 &8 31 8 82 410
n2 3 150 180 172 147 4 144 147 144 144 160 188.7
302 pef] N3 328 274 330 ket ] M40 30 84 348 - 3/Ho 335
s 393 43.3 488 485 6.9 856 520 8634 5.1 520 782 6214
20 187 7we 343 251 2% 302 286 203 0t B3 482 k.3
42.2 446 456 534 518 581 538 584 555 84 578 668 6384
hic%] 146 113 139 168 138 18.3 211 2138 213 223 2358 2081
$2578 32360 $2354 p6se  $a10  §9703 2764 §37ae §2808  $2008 $2838 8463 $1zaad]
$2.6 20 22 s 27 25 $38 $3.1 342 $46 Mo b3 ¥ | $46.6
- - - - - - - - - - - A 3%
28 20 23 28 27 26 36 ‘31 42 48 &6 144 487
. . . . . . - - . - - 4300 1300
si¢ 320 322 323 $2.7 [ 7Y [X1) [<X] [7¥] [7Y] §i8 $1444 §179.7 |
S8R5 $878.2 Mz $944.9 $540.5 5124 §1,7000 9722 30ss $$87.4 $886.7 $1,2188 $12,4204
1784 1789 1748 i82.7 1828 1893 1913 1933 1943 2021 036 w089 22883
3.4 324 3182 308 308 3439 283 83 J93s 3 285 3887 1,801.8
92 02 06 02 02 14 oz 02 14 o2 0z 1.3 B4
$1134.6 $10078 FAe2E  $L1885 11028 516660 918188 $4,1839 $1578.3 $1280 21;21&0 352248 315;51‘1.? i
1847413 1.2 e e $8uaa  (RasmRy  MR3Rr Bl Shae Rt Uy §iﬁf§&&; {itae ABE LY (SLM0S ) (&?&?Eﬁ}i
5108 $1159 35254  $1,7938 33086 $3574 $431 8 $287.8 $350.8 $304.5 3508 $498.7 §5804.8
1852 170.0 2003 2307 98.0 18686 205.0 2050 1979 1603 0.7 207 % 22
Note:
Thie report Saphures servics & that woty reported below-the-baseline in tha 2013 Mig-Year Fomeast.




HMetropolitan Transporiation Authosity
July Financlal Plan - 2013 Migd-Year Forecast
Ovartime Decomposition 12-Month Allocation

{§ In mililons)
#id-Year Forecast i
Jan Feb #ar Apr May June July | Aug Sap Bt Nov Dec Total |
NON-REIMBURSABLE OVERTIME
Scheduled Service 154 15.1 15,5_ 158 6.3 4.7 158 14.5 15.8 16.6 16.5 ' 1.1 §$180.0
Unscheduled Service 93 8.1 8.1 6.2 80 8.8 88 6.8 68 k 7.1 6.7 8.7 $88.€
Programmatic/Routing Maintenance 13.2 6.4 186 10.3 12.3 117 124 12.2 "y 12.1 1.3 11.1 $139.2
Unscheduled Maintenance 0.1 01 0.5 0.2 0.6 g2 0.2 0.2 02 6.2 0.2 8.2 $26
Vacancy/Abseniee Coverage 54 87 80 7.1 55 58 83 73 é.ﬁ 8.2 6.0 1.0 $77.9
Weather Emergencies 87 131 52 5.7 38 20 1.8 1.8 18] 20 0.8 2.7 $46.4
Safety/Security/Law Enforcament 1.2 1.2 14 16 1.8 1.6 (1.3) 0.7 a3} 0.7 0.2 0.8 $10.0
Dther 18 1.1 1.2 0.9 g4 1.2 1.2 121 1.3 2.0) {1.8} 2.9} $35
A Sub-Total $53.2 3518 $48.5 $47.5 $49.4 $44.9 $45.5 $44.7 $44.8 $42.7 §38.5 $426 $556.1
E!E!MB!IRS&BLE OVERTIME $72 $8.3 1.2 $14.9 $13.3 8.5 584 $8.3 $8.2 $3.1 $2.7 $24 $96.8
& TOTAL NR & R OVERTIME $60.4 $58.8 j50.8 $62.4 §62.7 $53.4 $5338 $63.0 §5228 $45.8 428 $45.0 $662.7
HOTES:
This raport seodioe i ihat wevs reporiad below-the-baseline in the 2013 Mid-Year Forecast.

- B ® d iy "Cher”
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2043 Mid-Year Forecast
Total Positions by Category and Agency

CATEGORY/AGENCY Jan Feb Mar Apr itay Jun Jut Aug Sep Qct Hov De¢
Baseline Total Pasitions 65,004 65,082 65,226 65,223 85,701 66,474 65,808 66,870 87,084 67,032 57,093 67,447
MYC Transit 45342 45,349 45415 45,371 45,768 48,210 46,408 45,306 48,495 46,391 48,257 48525
Long istand Rail Road 8,480 6475 §,543 6,568 6,546 6,595 68,772 8,764 6,800 8,834 6,882 6915
Metro-North Rajfroad 6,043 6,048 6,054 6,055 6,067 6,008 " 6,158 8,174 8,207 6,783 6,353 6,482
Bridges & Tunnels 1,530 1,528 1,50 1,540 1,637 1,760 1,700 1,766 1,766 1,746 1.746 1,748
Headquacters 1,638 1,641 1,630 1,632 1,624 1714 1,741 1,71 1711 1,714 1714 1,714
Staten 1sland Raitway 2% 270 270 275 217 276 278 276 276 276 a7 271
Capital Construction Company 130 130 132 134 134 129 128 126 132 134 136 140
Bus Company 3851 3,651 3,861 3,651 3,851 3,651 3,657 3,657 38657 3,657 3657 3857
Non-Reimbursable 60,449 £9,07% 59,875 59,529 59,732 60,300 50,578 £0,310 69,509 60,590 80,748 61,124
NYC Transit 44,582 41,364 41,310 41,341 41,452 41,726 172 41,708 43,822 41,753 41715 41,508
t.ong taland Rail Road 5,899 5986 5,083 8742 5798 5878 5,844 5,726 5,869 5,902 6,046 6,148
Metro-North Rafread 5,731 5887 5,653 §,600 5,534 5,532 5,641 5471 5,603 5,752 5,847 5890
Brdges & Tunnels 1,486 1,484 1,487 1,498 1,403 1,843 1,843 1678 1,678 1658 1,658 1,658
Headquarters 1,567 1,800 1,589 1,581 1,583 1,664 1,661 1,801 1,661 1,661 1,663 1,661
Staten Istiand Railway 267 287 267 z72 274 73 213 273 273 273 266 268
Bus Gompany 3,567 3,587 3,587 3,587 3,567 3,587 3,593 3,593 3.50% 3503 4,503 3593
Reimbursabie 4,945 5,447 5,350 5593 5,569 8,474 6433 8,559 8455 5442 6,306 8323
NYC Transit 2,760 3,085 4,108 4,030 4,308 4,484 4,687 4,688 46738 4,640 4842 4519
Long istand Rall Road s 489 560 825 847 817 928 1,638 931 832 818 767
Metro-North Raiiroad 312 381 401 454 833 567 516 499 514 531 07 592
Bridges & Tunnels A4 44 24 44 44 57 57 88 88 88 88 88
Headquarters 4 41 44 41 41 50 50 50 50 50 50 50
Staten istand Rallway 3 3 3 3 3 3. 3 3 3 3 3 3
Capital Construction Company 130 130 132 T 131 120 128 12¢ 132 134 138 140
Bus Cotnpany 64 64 a4 64 64 a4 84 64 64 B4 64

84
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Wid-Year Forecast
Total Positions by Category and Agency

CATEGURYIAGENCY

Jan Feb $ar Apr May Jun Jut Auy Bep Oct Nov Dec
Yotaf Full-Time 84,658 64,868 64,992 65,001 65 AT 88,284 66,528 66,587 §6,863 66,854 6,512 67,267
NYC Transit 45,120 45141 45,197 45,165 45,560 46,028 48,241 46,229 46,330 48,226 45,192 48,351
Long Island Rai Road 6,480 8,475 8543 8,568 6,646 6,685 8,772 6,764 6,800 8,834 8,862 6,915
Metro-North Railroad 5,042 6,047 6,053 6,054 6,006 5,088 5,158 6,170 6,206 6,282 6,352 6,481
Bridiges & Tunnels 1.530 1528 1.531 1.540 1537 1,700 1.700 1,766 1.768 1,748 1,748 1,746
Headquarters 1,638 7 1,641 1,630 1,632 1,624 1 1,711 1,71 171 1711 1711 1,711
Staten Istand Railway 270 270 70 278 7 7% 278 276 8 276 271 2
Capital Construction Company 130 130 132 134 W 128 128 129 132 134 136 14D |
Bus Company 3,636 3,836 3838 3,838 3.636 3838 3642 3642 3642 3,842 3642 §,842 |
|
\
Totaf Fulk-Time-Equivalenis 238 224 234 222 x4 190 183 183 184 181 481 188 |
NYC Transt 222 208 218 206 208 174 187 167 168 165 165 164 |
Long istand Rall Road - - - - . - - - - - - - |
Metro-North Railroad 1 1 1 1 1 1 1 1 1 1 1 1 |
Bridges & Tunnels - - - - - - . - . ~ - -
Headquasters - - - - - - . . - - - -
Staten island Raftway . - - - - - - - - - - -
Capital Construction Company - - « - - - - - - - - -
Bus Company 18 18 15 18 15 15 15 1% 15 13 15 15
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Total Positions by Function and Agency

FUNCTIONIAGENCY

Jan Feb War Apr May Jun Jul Aug Sep Qct Nav Deg
Administration 4,047 4,003 4,002 4,043 4,043 4,246 4277 4,287 4,312 £31 4318 4353
NYC Transit 1,791 1774 1,774 1,778 1,783 1,912 1,837 1.938 1,938 1,936 1.836 1,934
Long island Rail Road 595 594 597 630 6530 634 636 636 641 845 646 848
Matro-Notth Raitroad 474 474 474 470 471 480 481 486 508 6§23 531 568
Brdges & Tunnels 60 60 63 88 1] &4 B4 88 88 68 88 68
Headquarters 880 /883 873 875 858 218 918 o918 918 918 9g 918
Staten island Raitway 28 7 30 3t 31 7 27 7 a 27 25 5
Capital Construction Company 15 15 15 15 15 15 16 16 18 16 15 18
Bus Company 176 176 176 176 176 178 178 178 178 178 178 178
Operations 29,012 28,988 29,061 28,004 28,283 23,411 28415 29,405 29,484 29,444 2534768 29,700
NYC Transit 21,836 21,628 21,653 21,834 21,853 21,823 21,767 21,789 21,886 21,822 21,822 prde ity
Long Istand Rall Road 2,174 2,183 2,200 2,200 2,238 2282 2.267 2,260 - 2,249 2,253 2,260 2,291
Metro-Norih Rallisad 2,082 2,087 2,104 2,089 2,054 2,102 2127 2,130 2433 2,143 2,189 2377
Bridges & Tunnels 667 885 851 655 853 785 785 787 787 a7 wy 787
Headquarters . - - - - - - - . - - -
Staten istand Railway 89 o8 L) 96 88 82 92 82 82 74 o1 91
Capital Construction Company - - - - - - - - - - - -
Bus Company 2,347 2347 2,347 2,347 2,347 2347 2,347 2,347 2,347 2,347 2,347 2347
Maimenance 28,805 28824 28,883 28,380 28,082 28412 29,536 29,597 29,649 29,583 29,698 22,783
WYC Transn 20,109 20211 20,256 20,230 20,384 20,688 20771 20,766 20,770 20,730 20,696 20,681
Long Island Rail Road 3,604 3,599 3,628 3,621 3,859 3,669 3,738 3,734 3,776 8,802 3816 2,834
Metro-Nuorth Raifroad 3,388 3389 3,387 3,401 1405 3420 3451 3456 3,482 3,510 3,547 38620
Bridges & Tunnets a4 405 404 408 401 403 403 405 405 405 405 405
Headquarters - - - . - - - - “ - - «
Staten island Radway 145 145 144 148 148 157 157 187 157 157 155 15%
Capital Constriction Company -« - - - - - - - - - - B
Bus Company 1,078 1,078 1,075 1,078 1,075 1075 1,078 1,078 1,079 1.07¢ 1,078 1,079
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METROPOLITAN TRANSPORTATION AUTHORITY
July Financial Plan - 2013 Mid-Year Forecast
Total Positions by Funclion and Agency

FUNCTICN/AGENCY Jan Feb Mar Apr May Jun Jul Aun Oct Nov Dee |
Enginesring/Capkat 1,688 1,683 1,885 1,698 1,885 1,758 1,858 4,919 1,527 1,932 1,940 1,949 |
NYC Transit 1,185 1,183 1,579 1,184 1,180 {218 1,219 1318 1,319 1,319 1,318 1,519
Long Island Rail Road 120 118 118 " 119 130 134 134 134 134 140 142
Matro-North Railmad w0 89 89 85 97 g7 97 89 104 w7 107 110 |
Bridges & Tunnels 143 140 145 144 145 159 159 217 247 217 297 217 |
Siaten island Raitway - N . - - . - - - - - - |
Capital Construction Company 115 115 117 118 118 114 112 113 116 118 120 124 |
Bus Company a7 37 a7 a7 37 ar 37 kg 37 37 w 7 |
Public Satety 1573 1,595 4,595 4,589 4,598 1,647 1,662 1,662 1,662 1,652 4,862 14,662 - |
NYC Transit 534 553 554 548 558 558 584 684 584 584 584 584 |
Long island Rail Road - - . - . - - . . - - -
Metro-North Raiiroad - . - . . - - - - - - . |
Bridges & Yunnels 268 268 264 768 268 269 269 269 269 268 269 269 |
Headquarters 758 758 757 757 756 703 793 793 793 703 793 793 |
Staten istand Raftway - “ - - . - - . . - - - 3
Capitat Construction Company - - - - - - . - . . - - |
Hus Company 16 16 1% 18 18 18 0] 15 % % 16 6 |
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METROPOLITAN TRANSPORTATION AUTHORITY

July Financial Plan - 2043 Mid-Year Forecast
Total Positions by Function and Occupation

FUNCTIONOCCUPATION Jan Feh Mar Apr May Jun Jul Aug Sep Oct Mov Dec
Administration 4,047 4003 4004 4,043 4,043 4,246 #2172 4,287 4312 4,314 4,518 4,353
Managers/Supervisos 1,513 1,516 1,523 1550 1,551 1,859 1,877 1,678 1,691 169 1,682 1,207
Professional, Technical, Clerical 2,428 2414 2408 2418 2418 2421 2435 2444 2458 2,455 2,461 2481
Operationa! Hourlies 78 73 73 74 74 166 165 165 1685 185 165 T 165
Operations 28,042 28,985 29,051 29,024 29,283 28411 /418 28,485 29,494 29,444 29476 28,700
Managers/Supervisors 3,283 3,380 3,286 3,320 3328 3,331 3343 3,342 3,342 3,342 3,343 3344
Professional, Technical, Clerical 888 881 905 827 831 953 859 860 858 854 a58 961
Operational Hourlles 24,844 24,807 24,860 24,774 25,024 25,187 25,114 25302 25,197 . 25,147 28177 25,395
Haintenance 28,805 28,824 28,893 28,880 25,082 28,442 28,596 29,587 29,648 29,683 28,858 25,783
Managers/Supervisors 4,918 4,928 4,960 5,001 5,046 5204 £,258 5,264 6,270 5,273 8,271 T 5284
Professional, Technical, Clericat 1.758 1,787 1,774 1,772 1,756 1,859 1,918 1,819 1,822 1,923 1,828 1,830
Operationat Hourlies 22,118 22,109 22,180 22,108 22,270 22,349 22419 224%% 22 457 22,467 22,498 22,568
Engineering/Capital 1,688 4,683 1,685 4,680 1,688 1,755 1,858 1,918 41.927 1 932 1,940 1,943
Managers/Supervisors 43¢ 435 439 450 451 468 496 511 511 513 518 520
Professional, Technical, Clerical 1247 1,246 1,244 1,238 1,242 1,284 1.360 1,406 1,414 1,417 1420 1427
Operationsl Hourdies 2 2 2 2 2 2 2 2 4 2 2 2
Public Safety 1,573 1,596 1,585 4,588 4,588 1,647 4,862 1,662 1,662 1,662 4,662 1,662
Manapars!Supervisors 238 236 235 35 247 253 267 267 267 7 287 267
Professional, Technical, Clevical 124 125 125 124 124 143 144 144 144 144 144 144
Operational Hourlies 1,213 1,234 1,234 1,230 1227 1,251 1,281 " 4,251 1,251 1,251 1,281 1.284
Baseline Total Positions 65,004 66,092 65,226 65,223 85,701 58,474 66,808 88,870 67,044 67,032 §7,083 87,447
Managers/Supernvisors 10,388 10414 10,444 10,558 10,624 10,817 11,042 11,0683 11,081 11,086 14,091 11,121
Professional, Technical, Clericat 8453 6,452 6,454 6,481 6,480 8,859 6,816 8,872 8,891 8,893 8,910 5,043
Operational Hourlies 48,254 48,225 48,329 48,186 48,597 48,895 48,951 48,934 49,072 49,053 48,093 49,383
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METROPOLITAN TRANSPORTATION AUTHORITY
July 2013 Financial Plan - 2013 MYF Debt Service Aliccation Foregast

Debt Service
{$ In millions)
Jan Fab War Apr Way Jun Jal AR S2p Oct Nov Dec Yotal
Oebt Sorvice:
MTA Transportation Revenue
Transit 50 586 54,646 §7.080 81833 20155 65854 87.520 87.520 B7.520 £7.520 50.434 68817 T48.485
Commuter 38,186 34.346 41834 57,140 12.557 40.914 41,454 41.454 41.494 41.494 30,878 42315 484,008
Bus Company 2.338 2127 2.356 3.425 1312 1.813 1.818 1.818 1.818 1.818 1.348 1.848 23.839
100.219 84,119 141.269 152,498 34.023 108.581 110.832 110,832 410.832 $10.832 82,660 112.641 7 1136330
Commercial Paper
Transit 0.018 0.085 D.102 0.080 0.052 1.808 1.808 1.608 1.808 1.808 1.808 1.808 13.001
Commuter G008 0.050 0.054 0.043 0.028 1.168 1.169 1.169 1.169 1168 1.188 1469 8.368
Bus Company 0.004 0.024 0.028 0.020 6013 2.023 8023 6023 G023 0023 8.023 8.023 0.245
8.028 0.16% £.181 0443 0.093 3000 3000 3.000 3.000 3000 3.000 3.000 21.614
TBTA Genera Resolution
Transd 16.953 13,549 168.796 16.852 16.277 14.885 14.885 14.885 14 885 14.885 14,950 15.003 184.783
Commuter 7.588 6.0684 7.518 7.534 7.286 6.986 6,986 £.906 64996 6,986 1.027 7.052 85,051
TBTA 14.018 11.203 13.888 13.918 13.459 13.827 17.865 17.865 17.965 $7.965 13,513 18.108 183.783
38.560 o816 38.204 38.283 ran 35108 35.846 3848 39848 39.846 A5.480 40963 F A53.627
TETA Subordinate
Transd 8.580 4731 6.065 6.047 5989 5881 5.981 5.981 5.981 5981 8.05% 6.121 71.502
Commuter 2.855 2079 2665 2657 2631 28628 2628 2628 2628 2828 2,659 2689 31.415
T8TA 2803 1.668 2.396 2.389 2368 2.383 2363 2363 2363 2.363 2.380 2.418 28.24%5
42.089 8678 14,428 11.083 10.986 30.972 10.972 $0.872 10.872 10972 41.1008 14.22% 134.16%
Dedicated Tax Fund
Transit 31518 31 927 32105 21.674 11.858 3x160 32.160 32.160 26.288 11.768 5,791 31.909 300.512
Commuder B80T . 8724 6015 5602 2.56% B.7268 5.726 8.726 5498 2.48% 1.241 6.673 63730
1348 37.850 38.12% 27278 14.418 38.888 38.8885 38,888 31786 14,228 7.002 38583 364,243
2 Hroadway COFs
Transit 0.000 1.078 1427 1123 4.126 1,344 1.144 $.144 1.144 1.144 1.144 1.144 12.465
TBTA 2000 4152 0,159 0.159 G158 8162 0182 0.182 0.162 0.162 Q.162 0182 1.763
Headquarers 0000 0.148 0.155 0.154 8.155 01587 @187 0457 0.157 QAs7 0.157 0.467 1.710
£.000 1378 1.442 4.438 1.440 1.483 4.463 1.463 1463 14863 1.483 1.483 15.5%38
Totat Debt Service 185,206 170012 200,139 230.729 67,582 198,611 204.998 204.999 19 888 T8D.3432 1(0.?15 ﬁ‘r.m 2,222,912

tes:

{1} Budgeted debt service is calaudated as resolution required funding from avainbla pledged revenues into debl service accounts. Actuat Paymants to boncholders are made when

due and do not conform to this schedule.

{2) Debt service s aliocated beiween Transit, Commauter, MTA Bus, and TBTA categories based on actual spending of bord proceeds for approved capital projects.
Alincation of 2 Broadway COPs is based on gtoupancy.

{3) Tolais may not add due 1o rounding.




Sash Subsidina;
Dedicuted Texax
MMTOA™
Petrotaur Business Tax
MRTH | (Gross)
MRT™ 2 (Grocs)
Other MRT™ Mgustments
Urban Vax
{nvesiment fncome:

New State Yaxes and Foex
Payroll Mability Tax
Payoll Mobilty Tax Replacement Funds
MTA A

Stute wrnt Locmi Subsidier
MNYS Opersting Assistence

NYC aotf Losal 181
How Youk Caly
Hassan Cosmty
SuBioh Courdy
Wastchester County
Butpren Counly
Detchess Caunty
Orivign County
Rackiand Conly
CDOT Submidies
Stativns Maitenance

€i1-1X

Othver Subsity Adjusimests
interiguoty Loan
NYCT Chawgs Back of MTA Bus Dabi Senice
Forward Energy Sontracts Frogram - GainviLoss)
MNR Repayment for 525 North Broadway
NYS Reimbirzement Transferved ko BAT
Repayment of Loan ta Cagital Firancing Fund
Corvmitied to Capital

Subotal Dedicated Taxes & State snd Locsl Subsidies

City Sussitty b WA Bus
City Subticy 8 SIRTOA

Toukd Dedicatnd Taves & Sinte srod Loce! Subgidies

fntur-aguincy Siubsiiy Tnmta&om
BET Operating Surples Trepser
Totat Subsidine

Bntny
{o) W Man Mass Teansponalion Opersting A

b Moriguge Fenordiy Tax
£} Licenes, Yahicle Registration, Taxi and Axte Heptal Fees

Metropoliian Transportation Authority
July Financial Plan - 2013 Mid-Year Forecast

Consalidated Subisidies - Cash Basls

{8 W mllions}
Jan Feb War Apr Hay Jusy Jut Aug $ep Ot ey Dec Toved

o0 .21 300 4.0 3480 1372 sty %1421 $13%.2 $1788 s 231 5182
428 489 401 L3%4 "3 4.8 s 50.% 584 k8 58 408 6186
5 kit ] %8 8.¥ 0wy 214 e 195 185 185 95 183 233
18 36 15 78 81 94 B3 43 83 83 X 83 993z

- - 33 - - {3y - - {133 - - [0 (szsy
833 8.4 HE 52.4 483 338 48 416 415 416 418 418 5352
. - 83 - - 8.3 - - 63 - - 83 E ix
$1387 31828 s3]l SusE mreas SaSEl 2040 58NS 1640 BINE3 33368 45044 129758
38 Wz 518 31T 1942 e e 1085 a6 82,7 H0e? B3¢ 12342
. - - - - &4 614 - B4 - 814 &1r4 W12
- - &4 - - e - - .t - - 118 3082
s 1802 1084 sy $H42 T4 31183 i 2008 L7 $187.2 21y 10205
- - - - (284 - - 414 - . £15 410 87.9
. - 05 - - 0.5 1231 - 43 - - 355 154.5
- - 8 - - 25 - - 8 - - i8 148

. " 18 - - 19 . - 18 - - 15 15

. - 1B - B 15 - - 18 - - 18 3
- . a1 - - 21 . . at - . [ oA
- - o1 - - 83 - - ur - - (5] P4
- - fi54 - - oy - - un - - (1] 2.1

- . 00 . . [Y - - 1] - . By o0
77 - - 213 12 28 81 2 B3 83 s 7.7 866

- . - - - Fi ) - - B35 - . - 1Ba5
3y 9.0 w3 $2¢3 542 S5 32347 4542 $09.8 M3 E=1 % 3 Wi $624.7

. . . - - . . . - - - ) {120.2)

- ~ - - - - - - {115 - - - {11.5)

. . . . - - . - - - . (3} o

N . - - . - “ - N - - {2.4) @24

M - . - . - fe% /] . - . - . (351

- - - . - ~ - - - - - {100.5) {1004

- . - . - - . R . - - {1236 {1235.6)
] 00 Ky 0.0 1wy »a {133 E L2 ($t1.8y 0.0 560 (AT {83824
05 j 2 edg R0 $I545 $443.2 #5783 $5541 U7 58 33563 3s8nd $4718 35,0640
185 185 185 8.5 5 .2 03 kLX) 4T3 8.5 1845 185,80 1850

. - - - - - - - . pokd - - w7
1954 $341.2 $18.5 $a0at S4B4¥ SE54S 56838 o432 36018 $445.5 385713 45785 lnny
. - FALN S 413 2 532 534 2X) 09 a8 7 543 5672
12934 $34L2 3302 $3503 35118 Ly $6218 $458.3 36423 S5 S50 $6432 45,0578




¥Metropolitan Transportation Authority
July Financial Plan - 2013 Mid-Year Forecast
New York City Transit Subsidies - Cash Basis

{5 W indifions)
Cash Subsidies: Jan Fab sy Apr May Jui Jut Aug Sep Oct Hav Pec Totaf |
Dadicated Faxes
MMTOAN 300 6o s00 $0.0 $98.7 887 SRSV $eag 5897 $14.6 $139.5 2867 698 4
Petrolean Business Tax 40.7 418 .t 356 377 5.1 625 428 447 4186 4.1 37 $25.8
HRT™ 1 (Gross) - - - - - - - - - - - . -
MRT™ 2 (Gross) N . - - R - - - . - . N .
Cither MRT™ Adjustments - . . . . . . . . . . . .
tirtsan Tax 633 804 e 1Y 571 263 338 4186 416 418 418 418 416 5352
vestiment income . - - . - - - - N - - - - -
$id.0 $1n18 $58.7 .7 $163.5 $118.7 $193.8 $irda $ia0.9 $203.8 $2253 $363.¢ $2,0004
Hew State Taxes and Fees
Bayroll Mobéity ¥ax 1183 141.9 452 1220 27 84,9 890 9B & 523 T2 837 TN 10758
Payroll Mobility Tex Replacement Funds - - - - - 544 544 - 544 - 54.4 544 2723
MTA AlE® - - 3438 - - 584 - - 58 - - ASG 193.9
£018.3 e oo $1220 sy $177.7 $1254 $9%6.5 $i58.4 $782 $148.1 $478E $1,5418
State and Local Subsidies ’
NYS Operating Assistance - ~ - - 3¢9 - - w5 - - 385 385 158.4 ‘.
_‘>5 NYC and Locat 180
- New York City - - - - - - 1231 - - - - o $58.1
= Nassau County - - - . - . - - - - - - -
Suftol County - - - - - - . - - - - - .
Wastchester County - - - - - - - - - - - - .
Putnam Courdy - - - - - - - - « - - - .
Dutchess Courdy - - B - - - - . B - - - B
Orange County - - - - - - - - - - - - -
Rocklarsd Courdy - . - . . . R - . . . . -
Hassau County Subsidy to LIB - - - - - - - - - - - - -
COOY Subsidies - B - - - - - - - - - -« -
Sistion Maintenance « - - . - - - - - - » . -
50.8 $ap $0.0 fo.8 $39.8 300 $3201 85 $0.0 $o.0 a8 S48 $3i62
Other Agency Subssidies
Intar-Agency Loan - - - - - - - - . - - {88.5 {B9.5)
NYCT Charge Back of MTA Bus Dot Service - - - - - - - - {11.5) - - - {11.5);
F Enesgy G Progeam - Gainiloss) - - - - - - - . - - N 1.1 (.
Repayment of Loan to Caplial Financing Fund - - - - - - - - : . - - - -
Carrenitied o Capitat - - - - - - “ - - - . (71.8) frak
0.0 o0 so0 o 400 0o 0.8 LX) [LR 8 ¢ 0.0 $0.6 {5184.9) #1734
Tatal Dedicated Taxes & State and Local Sulisidies 2223 $263.8 $138.7 STAT T $3WR $3864 $R40.3 $318.2 $3278 $217.4 34128 $450.% $3.7404
interagency sy T
B&T Operatng Sunplus Transter - « 412 19.2 205 223 s 223 6.2 192 156 234 2224
Yotal Bubsidies $iaes E38 $tIn 54338 3814 $378F $4627 - $3023 £344.0 $284.2 Al $473.5 $3.987.5

Hotes

&) Metropolitan 4858 Transporation Opessiing &

by Moagage Recording Tax

{c} Licerss, Vahicle Registration, Tax and Awto Retal Fees

I
i
i




SiL-IX

Comnuter Rallroads Subsidies - Cash Basis

Notes
@ M st Miss ¥ datian O

by Modgage Recording Tax
{} Liceren, Velide Regisiration, Taoi snd Auln Rental Fees

Metropolitan Transportation Authority
July Financial Plan - 2013 Mid-Year Forecast
{8 i mileons} -
Cash Subsidies: Jurt Fab Mar Apr May dun St Aug Sep 33 Hoy, Dee Yotal
Dodicatod Taxes
MUTOA® s08 $0.0 00 $0.6 480 472 472 $51 $472 3648 898 $1354 35914
Priraloun Busmess Tax 72 23 80 a2 68 aF 18 7.5 .73 54 23 81 u18
HRT® 1 (Gross) - - . - . “ . - . . - e .
MRT™ 2 (Grmss) - - . - . - - - - - - - -
Onbver MRT™ Adustrents - - - - - . - . . - . . -
Uetsan T - - - - - . - - - 1 . - - .
Investoent income - B asf . - - 03 - - 03 - - 83 10
$i2 $13 353 $a3 §545 $57.2 $582 3594 3582 5133 7IA ST $605.2
Hove State Taxes and Feas ‘
Payroll Mobiity Tax 18,2 83 58 157 84 e3 85 124 87 94 121 91 1384
Payrofl Mobibdy Tax Replavement Funds . - - < - 70 E2 . 20 - 10 E2 80 |
MTA A - - 204 - - 344 - - 05 - - e 144 |
$152 $18.3 254 $187 $16.4 $408 $159 $12.4 $44.2 WA $10.4 $483 | $2870.8
State and Local Subsidies
NYS Opersiing Assistance . - - - 73 - - 73 . - 7.3 75 293
NYC and Loced 1810 i
Hew York City - B o5 - - [-13 - - 05 - - .05 18 |
Nassay Coonty - - 28 - - 28 “ - 28 29 18 |
Buftolk County - - 19 - - 18 - - 18} - - 15 15 |
Wesichester Couty - - 18 . - 18 . . 18 - - 18 13 |
Putnam County - B 03 - - [ 2] - . oy - “ at o \
Dulchess Cowsy - “ 0y - - 61 - - 03 B - ot o4 |
Orangs County . . 0o “ - 00 . - oo - - N 0.0 04 |
Rockiand County - - 0o - a0 . - 80 - . 00 [T |
CDOT Subsidins F3 B . %3 7.2 28 81 12 88 83 78 b4 L X |
Stason Mainkenence - - . . N 750 - - 835 « - - 1585 |
$17 wo $73 $213 $14.5 $854 .1 145 $996 §82 #sz $223 S0a ‘
Othor Agency Subsidies
{rteragency Lban - . . - - B - - - - B {30.7)] 307
Forward Enecgy Contracts - 2011 (12 mih Contract) - - - - - - . - - - - - -
Fosward Energy Conkracts - 2012 {12 mth Conracl) - - - - . . - . - - - - .
Forward Energy Conlract Prgram ~ GanfiLose) . - - - - - B - - - - o b
MNR Regayment bor 525 Kotth Broadday . - . . - - « . - - . @24 .4
fRopaymant of Lodn to Capltsf Financing Fand - . - - . - - - - - - 1000y ¢
Commitiad 1o Capital B - - - - - ~ - - - - 51.8) S8y
300 E7 ) 9.0 $8.0 306 500 o0 09 30 sob 0o (ST #asy
Total Desficated Taxes & State and Loval Subsidies $30.1 $256 $45.0 $4%.2 388 $ent $82.2 B4 32000 910 $11L8 $240 $4L,01LT
BET Operating Surplus Transfar - - 775 28.1 243 308 314 308 247 221 249 D8 3448
Terial Subsidies $30.4 $256  $1124 71y 31144 $t2ae $1131 $117.4 ST ey $435.7 S48 $4,3565




9 i-IX

Dedicated Taxes
MMTOAY
Petrolein Business Tax
MRTY 1 (Gross)
MRT™ 2 (Gross)
Othvey MRT™ Adjusiments
Urban Tax
investment income

State arud Local Subsidias
HYS Operating Assistance

NYC and Local 18k
New Yosk City
Nassau County
Suffoll County
Wasichesier Cotmty
Putnam County
Dhachess County
Orange County
Rockiand County
SIRTOA Recovery

Totat Dedicated Taxes X State and Local Subsidies

88T Oparating Swpius Transter
Yotal Subsidies

Hotes

BMetropolitan Transportation Authority
July Financiat Plan - 2013 Mid-Year Forecast
Staten Isiand Railway Subsidies - Cash Basis

{$ in millions}
Jan___Feb _ War] Apr  May  Jun] i Aug _ Sep] oot Nov  Des Toai |
300 $6.0 S0 $0.0 304 03 3 03 03 $04 $0.5 $10 3.5
so:o ﬂ;ﬂ sn:a 3919 W.A iﬁ:ﬁi 30:3 Sﬁ‘ﬁ &0‘3 33:4 30:5 31:0 53:5
- - - - %1 - - ot - - ot &1 g8
- - - - « - a8 - - - - - ab
. . . . : : : : . 07 . . s
$00 0.0 $0.0 0.0 a1 $0.0 $0.6 $0.1 jo0 $30.7 $0.% 0.4 $ai
$0.0 300 $0.0 0.0 308 $0.3 $59 0.5 $03 3.8 306 31 $35.3
%o ws  wa]  me wa  wal ws  ws  wma| Wi wme 4 e

{a) Metropolian Mass ¥
{0} Morigage Reconding Tax




Lib-IX

Eash Subsifles;
Clty Sutsidy 1o MTA Bus

Metropolitan Transportation Authority
July Financlal Plan - 2013 Mid-Year Forecast
WMTA Bus Company Subsidies - Cash Basls

{§ in méllions}
dan Feb Mag Ap My Jun Ha Aug Sep Ot Koy Beg W
Jan Feb Mar Apr Sy dun Juk Auy Bep Ot Nov Dec Tota
$18.5 $ss $I85 $185 $18.5 $78.2 $18.5 388 413 185 $I85 §in5.0 $3950
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Metropolitan Transportation Authority
July Financiz! Plan - 2013 Mid-Year Forecast
MTA Headquariars Subsidles - Cash Basis

{8 s mrilions}
Cash Subsidies; dan _ Fev  Wal  Apr My Jun Sd___ Aug  Sep Oct _ Mev D Total
Dedicated Taxes .
MATOA® $0.6 a0 $0.0 $0.0 500 o 00 0o $00 300 0.0 o s
Petroleum Business Tax . - - ~ - - “ - - - - . .
HMRT™ § (Gross) 5 248 16.0 .7 1m.1 214 195 18.5 185 185 145 19.5 2363
MRT™ 2 (Gross} 15 886 78 748 8.1 94 83 83 [: %] 83 83 83 2902
Other MRT™ Adjustments - - o3 - - R . . 1.3 - - (29.7) (329)
Usban Tox : . - - - - - - - “ “ - - -
fnvestnent incame - - - - - - - - - - - - -
$185 $33.2 224 $368 262 $20.8 $arn $T18 $26.5 278 e {8183 $3028
State and Locat Subsidies
NYS Operating Assistunce - - - - - - - - - - . . - .
NYC anvd Local 18b:
Mew Yors City - - - “ . . - . “ . . - -
Nassau County - - - . - - . - - - - . -
Sulolk County - - - . . - N - - " - - -
Westchester County - - - - - - - - - - - . -
Fulnam County - - - - - . - - - - - - -
Dutchess County - . . - - - . - - - - . -
Orange Coimty - - - - - - - - - - - - -
Rocidand Couny - - - - - - - - - « . - -
COOT Subsidies « - - - « - - - - - - - -
Slation Maintenance - " - - - - - B - . - - -
$o.8 $0.0 $0.0 306 $o0 $o00 $0.0 $0.0 so0 $0.6 $0.0 $8.8 Ry
Yotal Dedicated Taxes & State and Loce] Subsidies $285 $33.2 $220 $26.6 $26.2 288 $218 $27.8 $26.5 $21.3 b > 1% 4 {$1.4} $2E
BAT Opesating Sucpius Transfer - . - . - . . - . . . . .
Total Subsidies $28.5 $33.2 $228 [ 2] 262 $284 $278 7.8 $265 $21.8 94 144 $3026

Mojes
{2} Metropolitan Mass Transp Cperaling Assista
b} Morigage Recording Tax




Metropolitan Transporiation Authority
July Financial Plan - 2013 Mid-Year Forecast
Consolidated Subsidies - Accrued Basls

{$1n milions}
Acemed Subsidies; dan____ Feb Mar Ape My dun duk Avg . Sep et Nay Dex, Yot g
Dedicated Taxves ’ .
MMTOA™ o8 0 00l s15182 00 08 so0 sop $0.0 $0.0 300 300 $15182
Pelioleum Busicess Tax 478 489 40,1 418 443 735 50.1 584 561 518 408 §6.2 8200
MRT™ 1 (Gross} 48 150 18.7 18,4 2t4 185 195 195 185 185 185 212 2369
MRY™ 2 (f3rmas) 886 76 13 81 8.4 83 83 83 83 83 83 80 100.3
Other MRT™ Adjustments . “ 2.9 - - 2.9 « - @1y - - e &} 8.5)
Usban Tax 804 48 51.4 263 338 - 48 418 418 4186 416 418 428 514.7
Investment fncome - - 03 - - 83 - - 0.3 - - 6.3 1.8
$161.5 a7 $tnza] srei2s $18.1 $141.0 $110.4 $127.8 sl - a2 $1102 $132.3 §x9828
New State Taxes and Fees
Payroll Mobikly Tax 2879 - 850 137.7 144.2 340 778 W0 590 827 105.7 84,1 1.214.2
Payroit Mobilly Tax Replacement Funds - . - - - at4 514 - 614 - IR} 614 3072
MTA AT - - 854 - - 2.8 - - 821 - - e 3082
$297.8 $0.0 $141.8 §$1317 $144.2 $188.2 $139.3 $100.0 $2026 $82.7 $387.2 $29.5 $1,820.8
State and £.ocel Subsidies . .
NYS Oparating Assistance . - 1879 - - - - - - - - - 3879
;:-5 KNYC and Local 188
= New York Gity - - 1.9 - - - 1237 - - » - 350 1505
) Nassau County ‘ - - 1"a - - - - - “ - - - 1.8
Sulfolx County - - 5 « - - - - - - - - 15
Waestchaster County - - 7.3 - N - - - - - - . 14
Putnam County - - B4 - - - - - - - - - 04
Dutchess Counly - - a4 - - - - - - - - - 04
Oeange County - - ot - - - - - - - B - 0.t
Rockland County . - o8 - - - - - - - - - on
€DOT Subsithes a4 an 145 82 7.2 281 8% 2 BS 283 7.8 72 858
Stafion Malnienance 138 134 134 133 6.5 124 13.3 13.% 131 13,1 133 134 168.3
AMTAP - - - - - - - - - ~ - - -
$21.5 $11.4 $2448 213 237 4158 4448 $20.8 $21.8 $214 $20.3 $55.3 $623.0
Subdotsi Dedicatad Texss & State and Lacal Sulisidies $481.0 §1085  $s0821 LIS $276.5 $345.0 $403.5 $257.1 $347.9 $225.2 2982 $812.1 $5,436.2
Ghy Subsidy for MTA Bus 285 14 7.2 228 315 424 28.1 7 §18 48.5 325 868 4288
i Clly Subsidy for SIRTOA - - - - - - - - . 308 - . 308
Total Dedicated Taxes & State and Loca! Subsidias $510.3 $115.8 $8254] 17938 $2086 $387.4 $4316 . S:TE §30s.8 $304.8 $350.8 $408.7 | (31T ]
B&Y Operating Surplus Transiar 0.0 6.0 118,1 473 488 498 458 4358 45.8 498 498 49.9 563.9
Total Subsidias 35109 $1158 $843.5 ¢ 51,8408 $356.4 $437.2 34314 $137.8 $449.7 $354.3 $3808 $548.8 36,4588
Notes
{a) Metropolian Mass Transporistion Operating Assé

(% idtrignge Feconting Tax
#6) License, Vehicle Regisiration, Taw and Auto Rental Fres
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SEPTEMBER 2013
MTA REAL ESTATE
FINANCE COMMITTEE AGENDA ITEMS

1.. ACTION ITEMS

MTA NEW YORK CITY TRANSIT

a.

License agreement between New York City Transit Authority and Brooklyn Navy
Yard .

License agreement between New York City Transit Authority and
SpringCreek/Gateway Center

MTA LONG ISLAND RAIL ROAD

¢,

d1

f.

License agreement with incorporated Village of Lynbrook for commuter and
commercial parking lots at Lynbrook Station, Lynbrook, New York

Lease with BT To Go PS LLC for sale at Penn Station of specialty beers, cheeses,
prepared meats, condiments, dry packaged goods and gift items

Lease with Hudson Group Retail, LLC for operation of Dunkin’ Donuts franchise at

_ Penn Station

Bale to 93-94 Sutphin, LLC of property on Sutphin Boulevard in Jamaica, Queens

MTA METRO-NORTH RAILROAD

g.

Lease with Central Watch Band Stand, Ltd. dba Central Watch for the repair,
servicing and retail sale of watches and related accessories in Retail Space Y1-Y5 at
Grand Central Terminal

Lease with Menta, Inc. dba Dishes At Home for the sale of tenant-prepared
appetizers, entrees, side dishes, desserts and a limited selection of juices, iced teas
and condiments in Retall Space MKT-25/26 at Grand Central Terminal

Lease for the operation of a café, restaurant and bar (with a corporation to be formed
by Steven Cross, as principal) at the Peekskill station building in Peekskill, New York

MTA CAPITAL CONSTRUCTION

i

Determination and findings pursuant to a public hearing for acquisition of varicus
property interests in connection with new entrance for 72nd Street Station of Second
Avenue Subway Project, Manhattan, New York

METROPOLITAN TRANSPORTATION AUTHORITY

k.

Proposal o modify certain existing policies and approve additional policies regulating
how MTA Real Estate enters into certain agreements

Xif-1




2. INFORMATION ITEMS

a. Status report on month-to-month licenses

b. Status report on Grand Central Terminal Vanderbilt Hall events

¢. Status report on Grand Central Terminal Graybar Passage retail kiosks

d. Consent to the abandonment of a portion of North Railroad Avenue in the Village of
Lindenhurst, Town of Babylon, Mew York

8, " License Agreement with Dolores Voorhees D/B/A Metro Grab and Go for the
operation of a coffee cart at Mstro-North's Wassaic Station in Amenia, NY

f. Permit with Town of Cortlandt for the parking of cars on a portion of the east and
west parking lots at Metro-North's Cortlandt Station parking facility

g. Permit with Bike New York, inc. the parking of cars in connection with an event at
Metro-North's Poughkeepsie station parking facility

h. Relocation of subway entrance at 1095 Avenue of Americas

i.  Agreement clarifying easement rights for the benefit of MTA New York City Transit at
the Hub, Bronx, NY

Legal Name Popular Name Abbreviation

New York City Transit Authority MTA New York City Transit NYC Transit

The Long island Rail Road Company MTA Long Island Rail Road LIRR

Metropalitan Suburban Bus Authority MTA Long island Bus LiBus

Metro-North Commuter Rallroad Company MTA Metro-North Railroad MNR

Triborough Bridge and Tunnel Authority MTA Bridges and Tunnels MTA B&T

MTA Capital Construction Company MTA Capital Construction MTACC

MTA Bus Company MTA Bus Company MTA Bus

Staten Island Rapid Transit Operating Authority is a subsidiary of the Metropolitan Transportation Authority,
Its popular name is MTA Staten Island Railway (abbreviated SIR).

Manhattan and Browx Surface Transit Operating Authority is a subsidiary of the New York City Transit Authority
{abbreviated as MuBSTOA).
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Subject Date
LICENSE AGREEMENT RATIFICATION September 18, 2013
Dapartmant Yendor Name
REAL ESTATE
Department Head Nama | Contract Numbar
JEFFREY B.
ﬁeaameitj}aﬁ j?}ji)/ Contract Manager Nama
Project Manag Table of Contents Ref. #
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Board Action internal Approvals
Order To Date Approvel | Info Order Approval Order Approval
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1 | Finance Committes | 08/16113 X A 1 ”@’é?’
2 |Board 051813 X 3 Wsﬂ
2| Chiet Financial Mcer%
AGENCY: MTA New York City Transit ('NYCT"))
LICENSOR: The Brooklyn Navy Yard Development Corporation{*Licensor”)
LGCCATION: The Brooklyn Navy Yard (the "Yard™)
ACTIVITY: Extension of bus route B87 lo serve the Brooklyn Navy Yard
TERM: One year, automatically extending year to year, with termination by either party upon at

isast 90-days prior written notice (o the other party.

ACTION REQUESTED: Ratification of terms

COMPENSATION: None

COMMENTS

Starting September 9, 2013, as part of the 2013-2014 Service Investments, NYCT implemented its plan to extend the
B67 bus route to serve DUMBO, Vinegar Hill, and the Yard. The route extension will operate weekdays romS5am. to7
p.m. This route extension request was approved by the NYCT Committee and the MTA Board in June, 2013,

Brooklyn Navy Yard Development Corporation, which operstes the Braoklyn Navy Yards, has granted NYCT and MTA
Real Estate has accepted a license to operate the service through the Yard, with two northbound stops and three

southbound stops within the Yard.

Based on the foregoing, MTA Real Estate requests Board ratification of its acceptance of such license.
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AGENCIES: MTA New York City Transit and MTA Bus (collectively, "MTA Buses")

LICENSOR:
LOCATION:
ACTIVITY:

Gateway Center Properiies Phase li, LLC ("Licensor”)
Gateway Center Boulevard, Spring Creek section of Brooklyn
Diversion of three bus routes to 2 bus terminai facility (the "Bus Terminal Facility”) to be

built by Livensor at a new shopping center ("Gateway Center #1")

TERM:

Two-years, to commance with the opening of Gateway Center 1l and then be extended -

year to year, subject to termination on 80 days prior notice after the expiration of such two-

yaar period.
COMPENSATION: None

COMMENTS:

Licensor is planning {o open Gateway Center Il in the next year or two and will include in the project at its own cost the
construction of the NYCT-approved Bus Terminal Facility. Three bus routes — the B3, B13 and Q8 ~ will terminate at the
Bus Terminal Facility for the convenience of Gateway Center iI's employees and the public.

The Bus Terminal Facility will have three bus shelters and will be able to accommodate six buses at any one time and will
have an area for a layover, Sidewalks will permit passengers to disembark, queue and board the buses in an orderly
fashion. Licensor will be responsible for upkeep and maintenance of the Bus Terminal Facility.

in consideration, MTA Bus has sgreed to commit to provide this bus service to Gateway Center I for 2 minimum of two
years. After two years, MTA Bus will review usage and determine whether or not to continue the service.

A license agreement embodying the foregoing terms and conditions was executed on August 26, 2013 in order to permit

the project to proceed on schedule.

Based on the foregoing, MTA Real Estate requests ralification of agreement,
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REAL ESTATE
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AGENCY: MTA Long Island Rail Road {*LIRR"}
LICENSEE: Village of Lynbrook
LOCATION: Commuter and commercial parking lots at Lynbrook Station, Nassau County
ACTIVITY: License agreement
ACTION REQUESTED: Approval of terms
TERM: Ten years, subject to termination at will by MTA on 60 days’ notice
SPACE:! 5 surface parking iots containing a total of 233 parking spaces
COMPENSATION: Base Rent as follows {note payments will be made quarterly at the Village's request):
Year Annual Quarterly Annual
Increase

1 $65,961.00 $16,491.00

2 $70,737.00 $17,685.00 7%

3 $72,859.00 $18,216.00 3%

4 $75,044,.00 $18,762.00 3%

5 $77,296.00 $18,323.00 3%

8 $79,615.00 $18,805.00 3%

7 $82,003.00 $20,502.00 3%

8 $84,463.00 $21,117.00 3%

g $86,897.00 $21,750.00 3%

10 $89,607.00 $22,401.00 3%
COMMENTS;

The Incorporated Village of Lynbrook (the “Village"} wishes to enter into a hcense agreement with LIRR to operate the five
LIRR-owned surface parking lots at and around Lynbrook Station. Four of the five parking lots are currently licensed to

Flash Parking, Inc., a private parking operator, under a commuter parking license that expired in June, 2012 and is
operating on a mcnth«to«month basis. The one parking lot not currently licensed to Flash Parking, is already licensed to
the Village on a month-to-mornth basis and would be consolidated into the new license agreement.
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The guaranteed compensation the Village will pay LIRR under the proposed license agreement represents 50% of the
estimated gross ravenue the parking lots are capable of generating based on current ulifization levels, assuming
estimated fair market rates are charged. This equates (o compensation to LIRR of $283 per space in the base year, and
$303.80 in the second year. The base year compensation.is more than 100% higher than the compensation currently paid
by Flash Parking. Because the base year compensation factors in an anticipated temporary drog in parking lot utilization
during the first six months of the Village's operation due to the Increased fees it plans to charge, there is a 7% adjustment
o the compensation at the end of year 1, with 3% annual compensation increases thereafter. As a condition of the
agreement, the Village will agree to limit the use of all but 20 spaces reserved for commercial vehicles in the gasternmost
lot, for which thera is current commercial demand, for the exprass municipal purpose of commuter parking, The 20
commercial spaces are located more than a third of a mile from the station in a lot that currently experiences only 60%
utilization, The license agreement will allow LIRR to realiocate these spaces for commuter use at its sole discretion.

Based on the foregoing, MTA Real Estate requests authorization to enter into a license agreemem with the Villags of
Lynbrock on the terms described above,
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AGENCY: MTA Long Island Rail Road ("LIRR")
LESSEE: BT To Go P8 LLC (to be formed) d/b/a Beer Table To Go ("Beer Table")
LOCATION: Penn Siation, Level A, Exit Corridor, Space 8
ACTIVITY: Retail sale of speciaity beer, cheeses, prepared meat, condiments, dry packaged goods
and gift items
| ACTION REQUESTED: Approval of terms
E TERM: Ten years, terminable on 180 days’ notice for corporate purposes
1 SPACE: Approximately 980 square feet and approximately 84 square feet of storage
COMPENSATION; Annual base rent plus 10% of gross sales over 2 breakpoint, as follows:
Year Annust Monthly Breakpoint PerSa. Ft.  %increase
1 $148,250.00  $12,384.17  $1,482,500.C0 $151.28
2 $152,607.50  $12,724.79  $1,526,875.00 $155.81 3%
3 $167,27842  $13,108.54  $1,572,784.20 $160.49 3%
4 $161,996.77  $13,489.73  $1,619,867.70 $165.30 3%
5 $166,856.67  $13,804.72  $1,668,5686.70 $170.26 3%
6 $171,862.37  $14,32186  $1,718,623.70 $175.37 3%
7 $177,01824  $14,751.52  $1,770,182.40 $180.63 3%
8 $182,328.78  $15,194.07  $1,823,267.80 $186.05 3%
9 $187,798.64 515648989  $1,877,96868.40 $191.83 3%
10 $193,432.58  $16,119.38  $1,934,325.80 $167.38 3%
STORAGE RENT: $6,000 or $63.83 per sq. ft. per year, increasing annuaily by 3%.
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COMMENTS

In response o a recent MTA request for proposals ("RFP”) for Space 8 on the Exit Corridor of Level A of Penn Station,
five proposals were received. Beer Table’s rent proposal was the second highest. While the highest rent for Space 8 was
offered by KT Donuts LLC (KT Donuis”), which proposed a Duniin® Donuts store, KT Donuts and another proposer,
Hudson Group Retail LLC ("Hudson®) also proposed Dunkin’ Donuts operations for the adjacent Space 13, which was
also offered for lease in the RFP. Given that it would be counterproductive to have two Dunkin' Donuts operating in
adjacent spaces, the combination of proposals for Spaces 8 and 13 that, 1) offers the highest rent to the MTA and 2), best
augments the mix of retail tenants at Penn Station, is Beer Table's proposal for Space 8 and Hudson's proposal for Space
13. The combined present value of the rent proposals of Hudson and Beer Table (calculated using a discount rate of 9%)
is $1,832,808, which exceeds the present value of the offers of the alternative combination of tenants (KT Donuts in
Space 8 and a Subway sandwich store in Space 13), which would have a combined present value of $1,819,268. Beer
Table's propossal with a present value of $1,068,178.73 is approximately 13% below the fair market value estimated by
MTA Real Estate’s consultant, but represents a significant increase over the rent that was paid by the previous tenant.

Details of the remaining three proposals are as follows;

Mame of Propaser Proposed First Year Rent Presgnt Value
Shahid Haroon $84,000 $605,241.27
Rosen's Café $68,600 $494.279.92
Pepper's Mexican Grill $68,600 $494,279.92

Beer Table is a tenant at Grand Central Terminal, where it has established a successful and growing operation seliing
specialty beers from a small space in the Graybar Passage. For the Penn Station location, the principal of Beer Table,
Justin Phillips, has partnered with Bruce Caulfield, the principal of Tracks Bar and Restaurant and Penn Wines, long-time
and successful tenants at Penn Station (Penn Wines is situated across the Exit Corrldor from Space 8) . Beer Table's
offedngs at Penn Station will include, in addition to its speciaity beer selections, an assortment of cheeses, prepared
meat, condiments, dry packaged goods, and gift items. In addition, Beer Table will make extensive renovations to the
space.

Based on the Joregoing, MTA Real Estate requests authorization to enter into a lease agreement with Beer Table on the
above-described terms and conditions,
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AGENCY: MTA Long island Rail Road {"LIRR"}

10 years, terminable on 180 days’ notice for corporate purposes

Annual base rent pius 10% of gross sales over a breakpoint, as follows:

Breakpolnt Per Sg. Ft. % Increase
$1,200.000 $329

$1,236,000 $328 3%
$1,273,080 $349 3%
$1,311,270 $359 3%
$1,350,610 $370 3%
$1,381,130 5381 3%
$1,432,860 $393 3%
$1,475,850 3404 3%
$1,520,120 $416 3%
$1,565,730 $429 3%

LESSEE; Hudson Group (HG) Retail, LLC {*Hudson")
LOCATION: Pénn Station, Level A, Exit Corridor, Space 13
ACTIVITY! Retzil operation of a Dunkin’ Donuts
ACTION REQUESTED; Approvai of terms
TERM:
SPACE: Approximately 365 square feet
COMPENSATION:
Year Apnusl Monthiy
1 $120,000 $10,000.00
2 $123,600 $10,300.00
3 $127,308 $10,608.00
4 $131,127 $10,927.25
5 $135,061 $11,255.08
8 $139,113 $11,592.75
7 $143,286 $11,840.50
8 $147,585 $12,298.75
8 $152,012 $12,667.67
10 $156,673 - §13,047.75
COMMENTS

In response to a recent MTA request for proposals ("RFP") for Space 13 on the Exit Corridor of Level A at Penn Station,
four proposals were received. The highest proposal was received from Hudson, which offered $120,000 for the initial year
with 3% annual increases over the term of the lease. The proposed rent exceeds the estimated fair market value of the
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Paga 20f2

space as estimated by MTA Real Estate’s consultant. Over the ten year term, the present value of the proposed rent,
using a 9% discount rate, is $864,630.08. . -

The details of the other proposals are as follows:

Name of Proposer &1 First r Rent Present Valug
KT Donuts $84,000 © $605,253.47
Subway $81,000 $583,299.43
AMD Shoe Repair $51.000 $367,468.08

Hudson proposes to operate a Dunkin' Donuts franchise in the space. Ithas extensive experience with the operation of
Dunkin’ Donuts at three other locations on Level B (the Amtrak level) of Penn Station. All baking and food preparation will
take place at Hudson's commissary on Level A, which supplies its other stores at Pann as well, Hudson will complstely
renovate the space, enhancing the overall appearance of this corner at the intersection of the Exit Corridor and the Hilton

Passageway.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Hudson on the
above-described terms and conditions. :
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AGENCY: MTA Long island Rail Road ("LIRR"Y

PROPERTY AFFECTED: A 3,408 sq. ft. parcel adjacent to the Sutphin Blvd. underpass in Jamaica, Queens (the
“Loading Dock Parcel”) and a 773 sq.ft. adjoining parcel under such underpass (the

"Underpass Parcel™).

PURCHASER- 93-43 Sutphin, LLC

ACTION REQUESTED: Approval of terms '
COMPENSATION: $1.7 million

COMMENTS:

Pursuant to a memorandum of understanding dated March 2013 (the “MOU™), LIRR and Greater Jamaica Development
Corporation (“GJDC’) agreed to jointly market, through a request for proposals, the Loading Dock Parcel and Underpass
Parcel (collectively, the “LIRR Parcel") together with an adjoining 0.13 acre (5,794 sq. ft ) GIDC-owned parcel (the
‘GJDC Parcel”) in Jamaica, Queens (together, the “Combined Parcel”), so as to allow a hotel with retail uses to be
developed on the Combined Parcel, Such request for proposals (the "REP™) was issued on July 27, 2012

The Loading Dock Parcel contains an open air loading dock and compactor serving the commissary and station cleaning
operations for LIRR’s Jamaica, Flatbush and Penn Stations, as well as a Consolidated Edison switchgear service, which
provides power to the Jamaica Station. The RFP contemplated that such facilities would either need to remain
undisturbed by such development or else be relocated by the developer without cost to LIRR.

Under the applicable zoning, the entire Combined Parcel has been assigned a maximum permitted floor area ratio
(“‘EAR") of 12, except that the Underpass Parcel has been assigned an FAR of 1. Thus, the LIRR Parcel can
accommodate 41,669 square feet of building area, which is 38% of the total buildable square footage of the Combined
Parcel (111,197 buildable square feet). In accordance with the MOU, LIRR and GJDC will therefore divide the net
proceeds from the sale 38% ~ 62%.

" Purchaser was one of two firms that submitted responses to the RFP. However, the other proposal, submitted by BRP
Development Corp., confained unacceptable contingencies that were inconsistent with the requirements of the RFP

Purchaser has proposed to purchase the fee interest in the Underpass Parcel and the GJDC Parcel, together with the fee
interest in so much of the Loading Dock Parcel as is not occupied by the aforementioned Con Edison facilities and LIRR
loading dock and the develcpment nghts associated with the remainder of the Loading Dock Parcel {to be used to build a
taller building than would otherwise be permitted on the GJDC Parcel), for a purchase price of $4.50 million, of which
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LIRR will receive proceeds of slightly over $1.70 million (38% of the gross proceeds from the sale of the Combined
Parcel that will remain after payment of transaction costs amounting to $48,500). The purchase price exceeds the fair
market value of the Combined Parcel, as estimated by an independent appraiser prior to the issuance of the RFP,
consistent with the requiremeants of the Public Authorities Law.

Purchaser plans fo construct and operate an approximately 210-room, 24-story focus service hotel {minimum 3 stars)
with retail and a franchise restaurant. The building footprint will encompass Lots 42, 43, 47 and most of 48 of Block 9998.
The LIRR Inading docks and Con Ed switchgear {which are located o Lot 52) will be provided by Purchaser with a
decorative front but will otherwise be unaffected. Purchaser has agreed to reimburse the LIRR for whatever force
account casts may be incurred in connection with the project.

Purchaser is an affiliate of Able Management Group, Inc. (*Able Hotels"), which is a NY-based firm that specializes in
developing, branding and cperating hotels in the New York metropolitan area, Able Hotels currently owns and manages a
125-room full service hote! in Plainview, NY, and a 110-room focus service hotel in Brentwood, NY.

The Combined Parcel is located in the Downtown Jamaica Urban Renewal Area; and the GJDC Parcel was purchased
by GJDC using funds provided by the Port Authority of New York & New Jersey, in anticipation of and in order to facilitate
development on the Combined Parcel of the kind proposed by Purchaser. The proposed sale and resulting hotel
development wilt complement and enhance initiatives by LIRR, the Port Authority and GJDC to foster transportation-
oriented development in the vicinity of Jamaica Station and JFK Alrport.

Based on the foregoing, MTA Resl Estate requests authorization to convey a combination of the fee inlerest and

development rights associated with the Loading Dock Parcel as described above, fogether with the fee interest in the
Underpass Parcel, to 93-43 Sutphin, LLC on the above-described terms and conditions.
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AGENCY: MTA Metro-North Railroad ("Metro-North™)
LESSEE: Central Wsich Band Stand, Lid, dba Ceniral Waich
LOCATION: Retall spaces Y-1, Y-2, Y-3, Y-4, ¥V-5
ACTIMITY: The repair, servicing and retail sale of watches and related accessories
ACTION REQUESTED: Approval of terms
TERM: 5 years
SPACE: Approximately 318 sq. fl.
COMPENSATION; Annual Base Rent pius 8% of gross sales over a Breakpoint, as follows:
Annual Base
Year Rent BSE akpoint

1 $78,000.00 $247.62 $1,100,000.00

2 $80,340.00 $255.05 $1,133,000.00

3 $82,750.20 $262.70 $1,166,980.00

4 $86,232.50 $270.60 $1,201,899.70

5 $87.786.48 $278.70 $1,238,089.69
MARKETING: $10.81 per sq. . per year, increasing annually by 3%
TRASH: $ 6.00 per sq. ft. per year, increasing annually by 3%
SECURITY: Three months minimum rent plus a guaranty of a principal of Central Watch Band Stand, Lid.

{limited to six months' rent after vacating of premises)

INSURANCE: Standard
CONSTRUCTION
PERIOD: 60 days
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COMMENTS:

in response to a recent MTA request for proposals for Retai Space Y-1, Y-2, Y-3, Y-4, Y-5 at Grand Ceniral Terminal, a single proposal
was received from Central Watch Band Stand, Lid. dba Central Walch.

Central Watch has been owned and operated by the Kivel family since opening in the Terminal in 1952, Ceniral Watch's primary
business is the repair and servicing of watches, however it also caries a full ine of watches and watch accessories. Central Watch has
maintained a solid reputation in NYC and the loyalty of a wide customer base,

The proposed guaranteed minimum rent exceeds the fair market rental value of the subject space, asvesﬁmated by Willlams Jackson
£wing, and represents a significant increase over the current guaranteed rent amount.

Based on the foregoing, MTA Real Estate reguests authorization to enter into a lease with Central Watch on the above-described terms
and conditions. .
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AGENCY:
LESSEE:
LOCATION:
ACTMITY:

ACTION REQUESTED:
TERM:

SPACE:
COMPENSATION;

STORAGE RENT:
MARKETING:
TRASH:
SECURITY:

INSURANCE:

MTA Metro-North Railroad ("Metro-North”)
Menia, Inc.dba Dishes At Home
Retail Space MKT-26/26 and Storage Space BS-06

The retail sale of tenant-prepared appetizers, entrees, side dishes, desseris and a limited
selection of juices, iced teas and condiments

Approval of terms
10 years
Approximately 471 sq. ft. and approximately 80 sq. ft. of storage space

Annual Base Rent plus 8% of gross sales over a Breakpoint, as follows:
i Bas

Year Rent PSE Breakpoint
1 $188,871.00  $401.00 $2.500,000.00
2 $194 53713 $413.03 $2,675,000.00
3 $200,373.24  $425.42 $2,652,250.00
4 $206,384.44  $438.18 $2,731,817.50
5 $212,675.97 $461.32 $2,813,772.03
6 $218,953.25  $464.88 $2,808,185,19
7 $225,521.85  $478.81 $2,985,130.74
8 $252,287.51 $493.47 $3,074,604 66
9 $239.256.13  $507.97 $3,166,925.20
10 | 524643382  $523.21 $3.261,932.68

$82.00 per sq. R, per year, increasing annually by 3%
$10.61 per sq. &, per yesr, increasing annually by 3%
$ 9.00 per sq. ft. par year, intreasing annuaily by 3%

Three months minimum rent plus & guaranty from Moshe Maliul, 2 Menta, Inc. principal (limited to
six months' rent after vacating of premises)

Standard
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CONSTRUCTION
PERIOD: 80 days -

COMMENTS:!

in response o a recent MTA Request for Proposals (*RFP") for Retail Space MKT-25/28, Grand Central Terminal, three
proposals were received, Subsequently Eli's Manhatian Warehouse Inc. dba Eii's Table withdrew its proposal. The two
remaining proposgls were received from Menta, inc. dba Dishes At Homne and A Ceriglio Corp dba Cerlello Fine Foods.

Per the Guidelines for Selection of Tenants for Grand Central Terminal approved by the MTA Board in November 2008,
such proposals were independently evaiuated by Williams Jackson Ewing and Jones Lang LaSalle, and subsequently
evaluated by the Director of GCT Development. When evaluating the proposals, two evaluation criteria were taken into
account. Selection Criterion A, which accounts for 70% of the score, Is designed to evaluate the direct economic value of
a proposal.  Selection Criterion B, which accounts for 30% of the score, is the evaluator's determination of a proposal’s
indirect economic benefit {o the MTA.

As illustrated in the attached chart, Dishes At Home's Unadjusted Guaranteed Rent Amount (i.e. the proposed guaranteed
minimum rent, on a present value basis determined using a discount rate of 6%) and its Total Selection Criteria Score
were both higher than those for the other proposer; and conseguently a selection commitiee was not convened. The rent
proposed by Dishes At Home exceeds the estimated fair market rental vaiue of the subject space, as determined by
Wililams Jackson Ewing.

Dishes At Mome has been a successful tenant in the Grand Central Market since 2003, Dishes has proposed a significant
renovation, including the installation of new equipment and other fidures throughout the store, as well as, a
reconfiguration of the space by eliminating an existing back wall so as to enable customers to enter the space, thereby
increasing selling space and significantly improving customer flow.

Based on the foregoing, MTA Real Estate requests authorization to enter into a lease agreement with Menta, Inc. dba
Dishes At Home on the above-described terms and conditions.
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Projw me Tabie of Contents Ref. #
ALl GGS
e
Board Action Internal Approvals
Crder - To Date Approval | info Cther Crder Approval Crdar A:zpmvﬂ
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AGENCY: MTA Metro-North Railroad ("Metro-North”)
TENANT: Caorporation to be formed (*TBF") with Steven Cross as principal
LOCATION: Peekskill Station on Metro-North's Hudson Line
ACTIVITY: Net lease of station building for operation of a restaurant, bar and coffee concession

ACTION REQUESTED; Approvatl of terms
TERM: Ten years

SPACE; Station building & loft arga ~ approximately 3,000 square feet
Partial basement ~ approximately 1,000 square feet
Qutdeor plaza — approximately 1,630 square feet

COMPENSATION: Base Rent as follows:

) Annual
Year Annual Monthly increase

1 $60,000.00 $5,000.00

2 $61,800.00 $5,150.00 3%
3 $63,654.00 $5,304.50 3%
4 $65,663.62 $5,463.64 3%
5 $67,530.53 $5,627.54 3%
6 $68,556.44 $5,786.37 3%
7 $71,643.14 $5,870.26 3%
8 $73,792.43 $6,149.37 3%
g $786,006.20 $6,333.85 3%
10 $76,286,39 $6,523.87 3%

COMMENTS:

in furtherance of a net leasing program that MTA Real Estate and Metro-North have developed to provide for the adaptive
re-use of selected Metro-North station buildings, a request for proposals (*RFP") was issued seeking proposals to utilize
and maintain the entire Peekskill Station Building (the “Building"), consisting of a restaurant area, kitchen, closed ticket
office, concession space, waiting room and bathrooms.
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in response o the RFP, a single proposal was recelved, from TBF, which offered $80,000 for the initial year with 3%

increases over the tetm of the lease, Over the 10-year term, the present value of such proposed rent, using a 9% discount
rate, is $432,315.20. '

Steven Cross currently owns and operates two successful restaurants in Westchester, TBF proposes io operate a bar
and grill in the Building, which was, formerly cccupied by another Metro-North ienant called Kelly's. TBF has proposed to
undertake approximately $185,000 worth of improvements to the Building, including the addition of a commersial air
conditioning system, renovation of an existing kitchen with updated fixtures and appliances and refurbishment of the
forrer Ycket office 55 a coffee concession serving moming rush hour customers, A wailing area and sccess o bathrooms
will continue to be provided to Metro-North customers, whether or not they patronize the coffee concession or restaurant.
TBF may also install solar panels on the roof, subject to required approvals beforehand, A portion of the cost of the new
alr conditioning system for the walting area - which will benefit Melro-North customers - wil] be shared by Matro-North, but
the remainder of the foragoing improvements will be paid for by TBF. Additionally, the TBF has agreed 1o replace the roof
of the Building (at Metro-North's cost and option) and repair the windows at Metro-North's cost. Steven Cross will provide
a guaranty for completion of the project as well as all other obligations of TBF under the lsase for a period of six months
subsequent to any surendsr of the premises or termination of the lease.

Based on the foregoing, MTA Real Estate requests authorization to enter into & lease agreement with TBF on the terms
dascribed sbove,
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EMINENT DOMAIN DETERMINATION & FINDINGS SEPTEMBER 186, 2013
Depanmant Vendor Name
REAL ESTATE
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2 | Board 81813 X 3 | Chief of Staff M »
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AGENCY: MTA Capital Construction Company ("MTACCY)
LOCATION: 301 East 69" Street (Block 1444, Condominium #377) (formerly Lot 1) located on the

northeast comer of Second Avenue and East 63" Street in Manhattan (the “Building”)

ACTION REQUESTED: Approval of Determination and Findings under the New York Eminent Domain Procedure
Law (“EDPL") to acquire additional permanent and temporary easements in portions of the
Building in order to construct a new subway station entrance (“Entrance 1) for the 72™
Sireet Station of the Second Avenue Subway Project.

COMMENTS:

In September 2010, the MTA acquired by eminent domain permanent and temporary easements in the ground floer,
basement and sub-surface levels of the Bullding for purposes of cunstructing and maintaining Entrance 1 for the Second
Avenue Subway's 72™ Street Station. MTACC's recent design modifications for Entrance 1, which will move the entrance
at street leve!l from street level space in the Building to two canopied entrances in a sidewalk bump-out on Second
Avenue, will require acquisition of additional permanent and temporary sasements in the Building, Specifically, a
permanent subsurface easement is needed to construct an opening in the Building's foundation wall to sccommodate a
new subsurface passageway that will link the sidewalk entrance to the 72™ Street Station mezzanine. Additionally, the
MTA's existing temporary easement must be expanded over the entire underground parking garage in order to perform
essentlal work associated with the construction of the entrance and station. This work will require temporary ciosure of the
garage for up to 24 months. Finally, temporary easements in three street-level retail stores and in the remainder of the
Building’s basement are needed to perform utility relocation work. A

On July 24, 2013, the MTA heid an EDPL public hearing o review the public use, benefits and purposes of Entrance 1,
the additional easements that will be needed to construct Entrance 1, and the impact that Entrance 1 and its construction
may have on the environment and residents of the area. As required by law, a notice of the hearing was published in
newspapers and sent by certified mail to the affected owners or their legal representatives, The hearing followed two prior
public presentations of the Entrance 1 design modifications to Manhattan Community Board 8 and private mestings with
affected owners in the Building.

Foliowing a presentation by the MTA's hearing officer at the July 24" EDPL hearing, two speakers made statements

about the proposed property acquisitions and associated impacts. In addition, MTA received written comments on behaif
of another party prior to the hearing. The three sets of comments are summarized as follows:
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1. An attomey representing 301 E. 89™ Street Owners Corp. (owners of the Building’s residential co-op) congratulated
the MTA for moving Entrance 1 out of the Building at street level; raised concerns about structural work, utility relocations
and construction impacts to the Building under the new Entrance 1 dasign; and requested that the co-op's representatives
be fully involved going forward in parinering with MTACC on construction-related issues.

2. An sttomey representing MacArthur Properties, LLC (owners of commercial condominium units located in the sirest
and basement levels of the Building) submitied a letter that preserved his client’s right to challenge the MTA's proposed
sondemnation and to seek additional monetary compensation from MTA; and raised concerns that construction-related
impacts and permanent impacts from Entrance 1's relocation to the sidewalk adjacent to his client’s store spaces could, in
his opinion, negatively impact the rental income and market vaiue of those spaces.

3. A member of the public made general commants about the Second Avenue Subway Project that were unrelated fo
Entrance 1 and complained that the MTA’s EDPL public hearing presentation (lasting 31 minutes) was too long.

With respect fo the portions of comments #1 and #2 above relating fo concerns about the construction and operational
impacts of Entrance 1 on the Building, it should be noted that the MTA prepared a technical memorandum (*Tech Memo”)
that evaluated the current Entrance 1 design change and concluded that the change did not give rise to any new
environmental impacts beyond those already addressed in Final Environmental Impact Statement for the Second Avenue
Subway Project. The Federal Transit Administration ('FTA"} approved the Tech Memo on June 7, 2013. Among other
things, the Tech Memo noted that the new Entrance 1 design wouid mitigate utility relocation and other construction-
related impacts that would have occurred under the former design, which sited the entire entrance box inside the Building.

Both before and after the EDPL public hearing, MTA and MTACC siaff and consuliants have been in contacl with the
affected owners' representatives to discuss the project and will continue to work with the affected owners and occupants
" of the Building to address their concemns and mitigate impacis as much as reasonably possible. MTA Legal and MTA
Real Estate aiso will endeavor to reach negotiated agreements to secure the required easements in lieu of eminent’
domain, if possible.

After due consideration of all statements and commentis recelved during the EDPL public hearing comment period, MTA
staff recommends Board approval of the acquisition, by eminent domain, if necessary, of the property interests described
in the attached Determination and Findings. This action will authorize MTA staff and counsel to continue with the
proceedings to acquire the required property interests by eminent demain, if necessary.
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DETERMINATION AND FINDINGS PURSUANT TO ARTICLE 2
OF THE NEW YORK EMINENT DOMAIN PROCEDURE LAW

SECOND AVENUE SUBWAY PROJECT
72" Street Station - Entrance 1
301 East 69" Street, Manhattan (a/k/a Manhattan Block 1444, Former Lot 1, Condo #377)

In accordance with Section 204 of the New York Eminent Domain Procedure Law ("EDPL"), the
Board of the Metropolitan Transportation Authority ("MTA") hereby approves the acquisition of
property interests described below by eminent domaln, if necessary, and adopts the following
statutory findings:

1. EDPL Public Hearing. On July 24, 2013, on prior notice duly given to the public and the
affected property owners, MTA held an EDPL public hearing to inform the public and to receive
the public's comments on the proposed acquisition of a permanent easement and temporary
easements in the building at 301 East 69" Street in Manhattan (the “Building”) to support
construction of Entrance 1 of the Second Avenue Subway Project's 72nd Street Station
("Entrance 17). All oral and written comments received during the public comment period have
been reviewed, made part of the record, and given due consideration.

2. Additional Property Interests Needed to Construct Entrance 1 under its Modified Design
and Reasons Supporting the Design and Location Change. Under its original design,
Entrance 1 would have been located entirely within the Building, a 19-story condominium building
consisting of residential apartments on floors 2 to 19, first floor retail currently subdivided into 5
stores with basement space, and an underground parking garage. The residential space, retail
space, and garage each comprises a separately-owned condominium unit. The residential
condominium unit is operated as a co-op; the garage condominium has a single owner; and the
retail condominium presently is subdivided into 5 separate store spaces.

in September 2010, MTA acquired permanent and temporary easements in a portion of the
Building’s ground-level retail space, garage and other arsas of the basement to accommodate
entrance construction under the original design. The acquisitions required MTA to permanently
displace the two commercial tenants closest to the comer at East 65th Street ~ Patsy’s Pizzeria
and the New York City Off-Track Betting Corporation’s “OTB" betting parior.

in early 2010, in an effort to minimize entrance construction impacts and risks associated with utility
relocations and structural modifications to the Building, MTA began a consultation process with the
three condominium unit owners. To address the Building's utility concerns and mest the needs for
a subway entrance at this location, MTA and its consultants have developed a modified design for

Entrance 1.

At street level, the modified design relocates Entrance 1 from the former Patsy’s Pizzeria and OTB
spaces into two canopy-sheltered entrances within a widened public sidewalk on the east side of
Second Avenue adjacent to the Building. The sidewalk will be bumped out by an additional 9 fest
from its existing width of 20 feet. Each canopy structure will measure approximately 13 feet, 10
inches wide by 40 feet, 8 inches long. Each canopy will consist of a granite base topped by a glass
and steel canopy. The canopy will be tallest (15 feet, 7 inches) where the stairway or
stairway/escalator meets the sidewalk. The canopy will slope downward to a height of 6 to 7 feet
above the sidewalk. '

The northernmost canopy will houge an escalator and a staircase. The southernmaost canopy will
house a staircase. Below street level, the two entrances will enter the basement and garage areas
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of the Building utilizing the permanent easemant areas that MTA previously acquired by eminent
domain and lead to a common mezzanine and escalator bank for the 72" Street Station. The
sscalator bank will lead customers downward {o the station control area.

When the FEIS was prepared, the New York City Department of Transportation had a policy
against sidewalk bump-outs along Second Avenue south of 72nd Street. However, at this time the
City DOT is planning a bike lane in the east lane of Second Avenue and will now allow sidewalk
bump-outs adjacent to the bike lane. With this change, a widened sidewalk on Second Avenue in
front of the Building is now possible and will complement the City DOT’s plans for a bike lane at
this location. City DOT also has agreed fo a bump-out configuration that could remain at this
location in the event that a bike lane is not constructed.

Under this location and design change, there will be much less impact to the Building's utilities. A
relocation of the hoiler room will not be necessary, changes to the gas service mains will not be
required, and the duration of outages is likely to be reduced. Only minimal building utility lines will
rerain in the entrance space as compared to the original Entrance 1 design.

With the Entrance 1 design and location change, some portions of the entrance structure will remain
in subsurface areas under the Building, but there will be less impact to the Building's utilities and
minimal permanent use of its ground floor space. In order to construct Entrance 1, however, MTA
must acquire additional easement rights in the building as follows: (1) extension of the existing
temporary easement over the entire garage for a period up to 24 months; (2} modification of the
existing permanent easement to accommodate a subsurface opening in west side of the Building's
foundation wall; (3) temporary easements in the three retail stores for utility relocation; (4) a
temporary easement in the store previously used as a tanning salon for structural modifications; and
(5) a non-exclusive temporary easement over the remaining basement area of the ressdentzal co-0p
for access during construction of Entrance 1.

3. Public Use, Benefits and Purposes. The public use, benefits and purposes of the Second
Avenue Subway Project are extensively discussed in the Final Environmental Impact Statement
for the Second Avenue Subway Project (‘FEIS") that was issued in April 2004, In short, the
Second Avenue Subway will provide much-needed subway service to new areas on Manhattan's
East Side and an altemative to the overcrowded Lexington Avenue Line. Entrance 1 Is an
essential element to the subway’s 72" Street Station.

4, General Effect on the Environment and Residents of the Locality. A complete description
of the environmental impacts of the Second Avenue Subway Project is set forth in the FEIS. The
potential impacts associated with the new design for Entrance 1 were evaluated in MTA's
Technical Memorandum No. 11 (“Tech Memo 11"), which the Federal Transit Administration
approved on June 7, 2013. The following is a summary of impacts most applicable to the work in
and around Entrance 1 and the 72™ Street Station.

Construction Impacis
With the modified Entrance 1 design, material that is excavated during construction will no longer

be ramoved through the Building's retail space, The utility network in the former Patsy's Pizzeria
and OTB spaces will remain largely in place and will not allow for a large enough openmg between
the basement and street levels for removal of construction spoils.

Under the modified design, spoils will be removed from two locations. Spoils from the station adit,
which is the inclined escalator tunnel connecting the mined subway tunne! to the Building's
basement, will be removed via the parking garage and possibly from the Second Avenue sidewalk
area. Spoils from the sidewalk entrances and area immediately beneath the sidewalk wili be
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removed from the Second Avenue sidewalk area,

Spoils from the adit removed through the Building's parking garage will require its full closure for up
to 24 months. The amount of the spoils removal from the adit is the same as for the original design.

Spoils from the sidewalk entrances will be carted from a work zone along Second Avenue. Spoils
removal is expected to take place for about 33 days. Tech Memo 1 concluded that the amount and
duration of spoils removal under the modified entrance design will not meaningfully change the
construction means and methods or the analysis of construction impacts presented in the FEIS.

As with all construction on this project, MTA will monitor noise, vibration and air quality to insure
that all applicable performance standards are met by its contractors.

During construction of Entrance 1, preventive measures will be undertaken to protect the safety of
Building residents, the public, and construction workers from any contaminated materials that may
be encountered. Any asbestos or lead paint abatement work that may be encountered in the
course of utifity relocation and structural work inside the Building will be performed in accordance
with all applicable standards and regulatory requirements.

Pedestrian and Traffic Impacts

MTA’s pedestrian analysis for the modified Entrance 1 design congluded that in the moming and
evening peak periods for subway ridership, the east side of Second Avenue and north side of East
80th Street, the north and east crosswalks, and the northeast corner at the intersection of East
§%th Street and Second Avenue will operate at LOS D or better, which is acceptable for this
location, will not adversely impact pedestrian flows, and will not result in a degradation of the LOS
as comparsd to the original Entrance 1 design.

The sidewalk bump-out that would accommodate the modified design for Entrance 1 will eliminate
approximately 6 to 8 metered parking spaces that were planned along the east sidewalk of Second
Avenue, As with the original design, the modified design will permanently remove about 18 of the
40 striped parking spaces in the Building's garage. in addition, the modified design will temporarily
close the garage during construction for up to 24 months.

Tech Memo 11 shows that the study area around Entrance 1 currently has a surplus of off-street
parking. 1t concludes that the loss of 8 to 8 metered spaces that were planned for in the original
design will not significantly impact parking supply and that the reduction of about half of the
garage's parking spaces will not result in a shortfall of off-street parking spaces in the parking study
area.

MTA has developed an Interagency Traffic Management Task Force to implement and monitor
traffic mitigation for the Project. The traffic mitigation will be refined as needed to accommodats
traveler and community needs while maintaining the safe and efficient construction of the subway
in as timely a manner as possible.

Land Use Impacts :
The modified design will utilize only about 170 square feet out of the 2,717 square feet of the

Building's ground floor retail space for a Station Entrance Control Room and scale back the area
needed in the basement from 4,658 square feet to 2,945 square feet of space. This will resultin a
net reduction of 4,260 square feet of space within the Building than was needed under the original
entrance design. At some point in the future after construction of Entrance 1 is completed, MTA
may be in a position to sell or lease the excess space for retail or other non-transit uses.

The new canopied subway entrances along the expanded sidewalk of Second Avenue will
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introduce new visual elements on the sidewalk. As noted in the FEIS, subway-related structures

will not have significant visual effects along the Second Avenue Subway alignment because they
are similar to other common features of Manhattan straetscapes and will not be incongruous to the
visual environment.

While some utility relocation within the Building is still required, the modified design substantially
reduces the impacts to the Building’s utility functions as compared to the original design. A utiiity
access easement will continue to be reserved for the portion of Entrance 1 that will remain in the
Building's basement to allow the Buliding’s owners {0 access and service those utilities.

Socio-Economic Impacts
Businesses could be adversely affected by the disruptions associated with construction activities,

such as reduced pedestrian and vehicular access, removal of parking, and reduction in the visibility
of some businesses. Though temperary, these disfuptions could affect the businesses’ revenue
streams and could make the areas in the vicinity of construction activities less desirable locations
while construction is underway.

To help mitigate these impacts, MTA will coordinate with businesses in each phase to address
access/delivery issues; and provide special loading and unioading areas on nearby side streets to
locations where access will be curtailed in front of buildings during construction. In those
designated side street areas, parking may be prohibited to allow more reliable deliveries and pick-
ups.

MTA will continue to employ its community outreach program throughout construction to keep the
affected neighborhood informed about construction activities taking place.

ANYONE SEEKING JUDICIAL REVIEW OF THE ABOVE DETERMINATION AND FINDINGS
MUST COMMENCE LEGAL ACTION IN ACCORDANCE WITH EDPL § 207 NO LATER THAN
30 DAYS AFTER MTA COMPLETES ITS TWO-DAY PUBLICATION OF THIS DOCUMENT, OR
A SYNOPSIS THEREOF.
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AGENCY: All agencies
PURPOSE: To obtain Board approval to modify certain existing policies and approve additional policies

regulating how MTA Real Estate ("MTARE") enters into certain agreements as set forth in the
attached resolution

COMMENTS:

in an effort o streamline and expedite the process by which MTARE enters into real estale agreements, the MTA Board
has approved a number of policies setting forth the parameters under which MTARE may enter into specific categories of
agreements with third parties without prior Board approval, in most cases notifying the Board of the terms of the
agreement subsequent to the agreement's execution. ,

MTARE is hereby proposing to amend two of these policies and add thres additional policies, as described below. Board
approvai of these proposals will permit MTARE to more rapidly execute certain transactions under circumstances in which
(i) time is a factor; (i) the transaction is between public entities and the value is low; (iii) the real estate transaction is
essentially ministerial, or (iv) where there is a clear winner amongst mulliple proposers pursuant to a publicly-advertised
request for proposals.

Proposed modifications to existing policies:

A, Modification to Folicy on Month-to-Month License for Passenger Amenities, dated June 9, 1988 (Real -
Estate Department Policy #9, copy attached)

This policy permits MTARE to enter into month-to-month agreements for vacant concessions that provide
amenities for MTA customers (such as newsstands and coffee shops). MTARE seeks o modify paragraph B,
“Type of Services" of the policy to include the month-to-month licensing of vacant space for “pop-up” retailers of
various kinds, which would inciude any use permitied by the MTA agency in whose facility the retail space is
located.

The phenomenon of “pop-up” retail has grown rapidly of late allowing small entrepreneurs, online businesses (so-
called "e-tailers”), and established corporations to rent space in generally “as-is” condition to provide shori-term
"showroom® exposure for products or services. MTARE believes pop-ups will provide a fresh and beneficial
glement io our facilities, while also providing revenue in spaces that would otherwise be vacant while the request
for proposals process for a term tenant is underway. MTARE will obtain market compensation if possible,
percentage rents where market rates are unknown, or the highest compensation that can be negotiated for any
given situation. The agreements will be month-to-month in duration, terminable at will by the MTA; Finance
Commitiee notification of these agreements will be provided as information items.
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B. Modificatlon to Pollcy on Leased-in access agresments, dated November, 15, 1999, as amended February
24, 2010 {Real Estate Department Policy #11)

This policy allows MTARE to negotiate access rights and privileges required by MTA operating agencies for

capital projects or maintenance or repairs of operating facilities, typically for the duration of the project for which
the rights are required, subject to a $2,000 per month limit. Such permits or licenses are typically obtained from
other pubiic entities. _

MTARE seeks to make this policy reciprocal (except that the $2,000 limit would not apply) so as to permit
MTARE to license or grant permits with respect to properly controlled by MTA agencies to other public entities for
capital projects or maintenance or repairs of their operating facilities for a term no longer than the duration of the
applicable project. Finance Committee notification of these transactions will be provided as information items.

Proposad new policies:
A. Agreements covering bus route reroutings

From time to time MTARE enters info license or permit agreements with public or private land owners at the
raquest of MTA New York City Transit or MTA Bus to permit bus routes to traverse public or private property not
considered part of the public street grid, such as park property, parking lots owned by other agencies, colleges or
shopping mall parking lots, to name a few examples,

The agreements usually {though not always) do not require payment on the part of elther parly. MTA New York
City Transit or MTA Bus aiready informs the Transit Committee of the MTA Board of bus rerouting, as information
items, or obtains committee and Board approval of a rerouting if 28% or more of a route is thereby changed.
Nothing in this proposed new MTARE policy would affect the policy of MTA New York City Transit or MTA Bus
addressing Board approval relating to route changes that meet the definition of “major service changes” (where
the distance of a route is changed by 25% or more of the route).

Since the agreements are primarily ministerial in nature, and since Board members are already notified of the
applicable rerouting, MTARE seeks permission to enter info such agreements without Beard approval, An
information item {or approval, in the case of *major service changes”™) will be provided to the Board before or after
the transaction takes place,

B. Agreements with pubiic entities where compensation Is nominal {estimated fair market value under
$15,000 for permanent righte or, on a present value basis, for leased or licensed rights), and where the
ownership and use of the property will remain with such public entities

From time to time, licenses, permits, leases or easements are either acquired by the MTA from or granted by the
MTA to other public entities. Frequently, these interests are relatively minor and the ownership and use remain
with the governmental or public entity to which the lease, license, permit or easement is being granted, MTARE
seeks Board autharization to enter into such low value transactions, defined as those with an estimated fair
market value under $15,000 {on a present value basis) and in which the grantse is a governmental or public
entily that will remain the owner and user of the rights in question, withou! specific Board approval. Such
transactions are not subject to the Public Authorities Law requirements by virtue of having an estimated fair
market value of under $15,000. An appraisal will be obiained as required by the Public Authorities Law to
estimate fair market value of dispositions as defined by the law. Finance Committee notification of such
transactions will be provided as information items.

C. Leases or licenses for retail locations awarded pursuant to a request for proposals process where at
least three responsive proposals are received from proposers considerad to be responsible per MTA
Real Estate’s Board-approved policies and procedures

MTARE generaily affers retail locations for lease or license through a publicly advertised request for proposals
process. in each case where three responsive (i.e., complete and meeting the criteria of the RFP) bids are
received, sach from a responsible proposer, as defined in MTARE's Policies and Procedures for the Leasing-out
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and Sale of Real Property, approved by the Board in March of 2013, and where the applicable lease or license is

1o be awarded to the proposer offering the highest guaranteed (as opposed to percentage) rent, determined on a
present value basis in accordance with such Policies and Procedures, MTA RE proposes ~in ligu of preparing a
staff summary requiring committee and Board approval - to list the applicable transaction in chart form in the
Finance Committee book (listing all bidders and their bids, as required by the Public Authorities Law),
subsequent to the consummation of such transaction.

@ Metropolitan Transportation Authority
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RESOLUTION

BOARD OF THE
METROPOLITAN TRANSPORTATION AUTHORITY

WHEREAS, the Real Estate Department (“RED™) of the Metropolitan Transportation Authority
(*MTA™) is tasked with acquiring various real property rights and entering into leases, licenses,
permits and other like agreements on behalf of itself and its operating agencies, and whereas
RED seeks enter into such agreements as efficiently as possible while keeping the MTA Board
apprised of its activities, and has therefore requested that the Board amend two of RED’s
existing policies and approve three new policies;

NOW THEREFORE, BE IT RESOLVED that the Board of MTA hereby authorizes the MTA
Director of Real Estate to negotiate and enter into agreements with third parties as described in
the attached staff summary, and that each such agreement shail:

1. Beina form approved by the MTA Legal Department;

2. Provide the MTA with appropriate indemnifications and insurance protections;
and

3. Not permit material adverse impacts on station cleanliness.

Prior to entry into any such agreement, MTA shall comply with all applicable requirements of
the State Environmental Quality Review Act (SEQRA).
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‘Memorandum -
DATE: June 9, 1388
O Real Estate Committee
FROM: Frederick Harris ?‘§ %" -
HE: Proposed Policy on Month To Month License for Passenger

Amenities

ppening or reopening of

This policy
 amenities. Under the

. concessions which

mittee or Board approval.
i opjen interim basis during the
ive a monthly status report on

license agresements wit
These agreements would | .
RFP process, The Committee will
these actions. _

Typically, several monthd re2 before the conclusion of an
agreement sfter the preparstion anﬁ isgsuance of an RFP. 1In cases
where an agreement will result in services to passengers, such as
newsstands and coffee concessions, our passengers are inconvenienced
when the space is vacant.

The abandonment of two Metro-North newsstand/coffee concessions
at Mt. Vernon West and North White Plains by the Licensea prior to
the end of the License term and the termination of the Kaspoor NYCTA
mester newsstand license are examples.

WB:dm
0007 - 47

) Metropolitan Transportation Authorlty
Xii-35




STAFF SUMMARY SHEET  aw acencres Batrd Ttem Foo T

.« () Metropolitan Transportation Authority ‘ Pogr— 2 of
Twourma] v "L o8 SRPT. FRoM BaTe
: : Real Estate Department 05/15/88
Approval PREPALED BY & “FELEPNEa
B Signature Prederick §. Harris B78-7013
' Vols Freren—
Concurmsnce’ Real Estate Agenda
Intermation R e
Other )

HRPLICATIOND (The ImplIcHTIoNS Chucket balow Bre IWoIved in this achion, and are discussed below Of Frovided 28 8 Beparsie Shelosums,
@mhmm&mmumumg meiand

BOARD MEETING:

PURPOBE:

The purpose of this staff summeary is to obtain Board
approval for a Real Estate Department procedure for awarding
"passenger service oriented concessions™ on a month~to-month
basis pending the issuance of an RFP and the melection of a
long-term tenant.

DIBCUSBION:

Where feasibie, the Real Estate Department follows
procedures for offering properties and concessions which
provide fair and open competition. The preparation,
advertising, and negotiation in the RFP process, however, is
time-consuming. In certain situations and locations, the
delay caused by the RFP process has a detrimental impact on
services to our riders.

The proposed procedure is designed to overcome these interim
inconveniences. The Department will seek tenants to cperate
passenger service oriented concessions on a month-to-month
basis while the RFP process is underway.

#4607 - 50-32

SHOLOBUREIE)
Pross Socratery
Adminiatration
Pianning  GIBNAT RS OF REGUBSTOR
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STAFF SUMMARY SHEET

3

: @ Metropolitan Transporiation Authority Page.. 2 __of

REAL ESTATE COMMITTEE MEETING June 15, 1988

BACKGROUND {(continued):

Where possidle, the Department will selsct licensges who
currently run similar operstions and who have provan
 satisfactory in other locations. The temporary licensee
will be ancouzps ko AP ad 20-REFP for that

The primary drawback of this proposed procedurs is that a
temporary license te the premises upon
completion of the agults in the selection
halte avoid such situations
by (8) entering into agreements with ezisting tenants where
possible and (b) by uti 2/ form of license specifically
designed for thiz purpe

TEMPORARY CORNCEBSION POLICY:
A, Locations:

#Month~to~month temporary coacession agreements will be
restricted to locations spproved by the appropriste
operating agency a&s suitable for long~term concession
agreements.

B, Type of Bervices:

These agreements will bs restricted to concessions
which the affected operating sgency indicates are
emenities for their customers. Included in this
category might be concessions such ez newsstands,
commuter coffee services, or parking lots. The
standards set for operating hours, type of items sold
end other matters will generally conform to the
standards specified in the RFP marketing materimls.
Renovations and mlterstionz of the site shall be kept

o & minimum,
Q. Form of Agreement:

Agreements shall be month-to-month and provide for
prompt vacating of the premises upon the approval of a
long-term agreement in response to an RFP or
otherwise. Compensation may be set at & nominal or
below-market {(for term sgresmants) level.
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STAFF SUMMARY SHEET

" 1) Metropolitan Transportation Authority Page > ot

REAL ESTATE COMMITTEE MEETING June 15, 1988
D. Reporting Reguirement

The Real Estate Committee will receive s monthly status
report detailing all such agreements and prodfected

termination dates.

e which leaves these sites
etsd and s licensee is
Hoal Estate Commititee and

ALTERNATIVES:

A, Continue the
vacant until janf
selected and app
Board.

B. Enter into long-t sgiygents directly without public
notice and competition in the RFP DIOCEss.

IMPACT ON FUNDING:

This policy will have 1little impact on revenues. The

arrangements will be designed to provide new, or continued,

service to customers in locations where & new concession is
to be offered or an existing concession has closed

il' unexpectedly. While rent will be nominal, licensees will
have no secure term.

RECOMMERDATION:

We recommend that the MTA Board adopt this policy to provide
these services to our customers.
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Metropolitan Transportation Authority

Btate of New York

Date February 22, 2010

To Members of the Capital Construction, Planning and Real Estate Committee
From Jeffrey B. Rosen, Director, Real Estate

Re n Access Agreements

in fully-developed, physically

Proposed Amendment to Policy on-C

equire that the Real Estate
wleges to real property for ifs
onnection with capital construction

%&emﬁy facilities, These rights are
i

From time to

3 nt ) rcpau-
typzcally required % work, store construction-related
equipment and maters: access to the job site, particularly

areas of the city.

In the alternative, the task of securing access agreements is sometimes made
the responsibility of the contractor after construction award. This arrangement,
however, burdens the contractor with the considerable risk that such access will
be more costly than expected, or refused outright. This risk is then necessarily
built into the contractor’s bid. By negotiating for such access itself, the MTA
can mitigate such risks and thereby help lower the operating agencies’ overall
praject costs,

These agreements are normally structured as permits or licenses and are
typically of a duration coinciding with the duration of the applicable
construction projects. They typically involve uncomplicated transactions with
zero to nominal compensation costs,

As per the attached November, 1999 MTA Board Resolution, the Real Estate
Department requested, and received, authorization to negotiate and enter into
these agreements directly with property owners with compensation not to
exceed $1,000.00 per month, without further notification to, or approval from,
the Board.

Approximately ten years later, due to inflation, instances have started to arise
where it has been difficult to keep the compensation within such $1,000.00 per
month limit, The Real Estate Department therefore requests that the Board
increase such limit to $2,000.00 per month,
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Staff Summary

@ Mstropolitan Transportation Authorlty

Page1oft
Subjact Date
| BOARD POLICY QN ACCESS AGREEMENTS FEBRUARY 22, 2010
napamnent Vendor Name
REAL ESTATE -
Dapartmant Head Name Coniract Numbar
JEFFREY B. ROSEN '
Depaniment Head Slgnaturs Contract Manager Name
Project Manager Name Tabie of Contants Ref #
SHIELA ANTHMAN
Board Action ] Internai Approvais
Order To Date Approval | Info |  Other 3 Fyal Order Approval

4 LC/PIRE Comrmittas 22zne Dirsctor 1 Lagal

| chiet of statr

2 Board 224146
Dap Exac Dir of Admin
Civil Rights
Marrative

Be IT RESOLVED that the Board hereby au A Director of Real Estate to negotiate and enter into
agreements on behalf of all MTA agencses for the purpose of securing certain access rights to real property for their
contractors, employees and agents in connection with capital construction projects and maintenance and repairs related
to MTA facilities,

Each agreament shall:

1) be in the form éppmved by the Legal Department
2) provide for compensation not to exceed $2,000.00 per month and
3) provide for a term not to exceed the overall project duration.

This resolution is applicable only to the acquisition of access rights that are (1) minor temporary uses of land having
negligible or no permanant impact on the environment; or (2) are in connection with a project to be constructed upon real
property therefore used for a ransportation purpose or on an insubstantial addition to such property contiguous thereto
and which will not change in a material respect the general character of such prior transportation use shall take effect
immediately upon its adoption.

Xli-40




wee e N emorandur

Tﬁ Metropolitan Transportation Authority
" State of New York

Oete Movember 15, 1689
Yo  Members of the MTA Planning/Real Estate Commitiee
From Roco Krsulic

Fe  Froposed policy on LCess agraasments

meﬁmﬁbmeﬁmspamﬁng , ’mmmwawmammm

Mwmmmmm This arrangement, however,
burdens the contractor with & conaiderable risk thet such access will be more costly -
than expected or refused outright. This risk Is then necessarily built into the
confracior's bid. By negotialing such access In advance, however, the operating

. agency can lower iis overall total costs by removing these risks from the equation,

These agreements nmﬂyshuwmdaspenmoﬂmmmdmtys:mﬂyafa
mmmmmmmmamﬁm While these agreements can '
mmmmm&nmmmmmmmmmmm
transactions, they ere typicslly uncomplicated deais and often come at zero of nominal
cost. Only in sxcaptionsl cases, whers sccess is particularly disruptive, does
compansation excsad $1,000 per month, -

Raasl Estate is requesting suthorization to negotiate and enter Into agresments directly
with properly owners for such access agreements as described herainabove without
further notification 1o or approval from the Commities end Boand.

HovembesWEmamo.des
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B/REC. ITEM NO. .
EQRRD JTEM NO. . .

Staff Summary g 7D metropotan Transportation Authority
Poge 1 of 1
[Bubjaet Date
BOARD POLICY ON ACCESS AGREEMENTS ROVEMBER 15, 1888
Daprrtmont Vendor Neme ”
REAL ESTATE
Dapartment Haad Name Contraet Mumaer
ROCO KRSULIC
origgi, Hard Faida o7 Comaria ReT 7
- Hoard Action
Leday 1o Uiate Approva
1 |pmecommines | 1171889 X
2 | Boer 11722098

Narrstive | ~ e

BE IT RESOLVED that the Board hereby authorizes the MTA Direcior of Reai Estets to negotiate and enter into
Agrosments on behaif of NYC Transi, LIRR, LI A BAT for the purposse of sscuring certain acoess
fights o res! property for thelr contractors, s in connection with capital consiruction prmjects.

Each Agreament shall:

1) be in & form epproved by the Legal Department;
2) provide for compensation not to axceed $1,000.00 per month; and
3) provide for a term not lo exceed the oversil project duration,

This resolution shall take effect immediataly upon is adoption.
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Memorandum

Metropolitan Transportation Authority
State of New York

Date September 16, 2013

To Members of the Finance Committee

From Jeffrey B. Rosen, Director, Real Estate

Re Status of Month-to-month Licenses for Passenger Amenities

in June 1988, the MTA Board adopted a policy, which allows the Real
Estate Department to enter infoc month-to-month agreements for
“passenger service oriented concessions without individual Committee
or Board approval”. Aftached is a status report of month-to-month
agreements, which were executed pursuant to the policy.
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TENANTS CURRENTLY ON MONTH-TO-MONTH AGREEMENTS

MONTH: SEPTEMBER 2013

AGENCY LOCATION (STATION) TENANTAISE SF | DATE OF AGREEMENT I PENSATION COMMENT
. Special sie canditions wil
1.NYCT WTC Station 8" Ave, Line, Manhatian Fakhuul AlanVNewsstand 420 | January 2004 $155.14 TS et terancy
rehah.

2.NveT 179° Strest Station (F rain), Queens Bachubhal Mehta/Newsstand 180 | January 2008 $1.766.80 700 Elel ofernd
3. NYCT Metropoliian Ave-Lorimer St Station, Brooklyn | All Day Everyday, LLC/GiRt Shop 100 | May 2013 $4,000 To b gl epered
4 LIRR Bellmore Station, Belimore, NY Newsstation, inc/Newsstand 120 | Maren 2008 $300 o be publicy offered
5.LIRR Wantagh Station, Wantagh, NY Newsstation, Inc./Newsstand 121 | March 2008 $300 ihalorw Aot
8. URR Massapequa Station, Massapequa, NY Newssm Inc./Newsstand 120 | Seplember 2009 $150 Q&i‘ﬁ?&%@“
7.NYCT 34 S1.Penn Station, Broadway 7 Ave. Line | IRT News, Inc. / Newsstands (4) 720 | February 2010 $13,801.51 e Rl onered
8. MAR Grand Central Terminal | P Been. Professional Cosmetc. | 744 | August 2012 520,000 Ry Mg




Memorandum

Metropelitan Transportation Authority
State of New York

Datle
To
From

Re

September 16, 2013
Members of the Finance Committee
Jeffrey B. Rosen, Director, Real Estate

GCT's Vanderbiit Hall Events Forecast

The following report will be presented io the Real Estate Committee by
GCT Development on a monthly basis. The events forecast will show
events planned for Vanderbilt Hall in the next three to four month
period. This calendar will always be subject to last minute changes for
technical or scheduling reasons.
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Diesel Black Gold Fashion Show and Haddad Kid's

Fashion Week Sept 10 & 11 . Vanderhiit Hall Private
’ Fashion Show
Tenant Sampling | September 18, 2013 GCT Tenants use }'LL s kiosk and sz‘zmp le their Vanderbilt Hall Public
products to drive traffic to their stores
Public event in the daytime to learn about
lumbia Busi i i *
Columbia Business September 19, 2013 Coiu.mbca Busmeizss S.chcm! s pr::{grams and a Vanderbilt Hall Public/Private
School private reception in the evening. Part of
Centennial Sponsorship.
Diversity Day September 25, 2013 As per Gabriela V. MNR Diversity Day Vanderbilt Hall Private
Redbook September 26, 2013 Redbook magazine event with sampling, Vanderbilt Hall Pubilic
makeovers, etc,
Lavazza September 28, 2013 Coffee Sampling event Vanderbilt Hall Public
Smithsonian Media | September 28, 2013 | | Wan Tourism event with cultural fashion show,| o iy pan Public
sampling, etc
Mespresso Sept29-0ct S Coffee Sampling event Vanderbilt Hall Public




Memorandum

Metropolitan Transportation Authority

State of New York

Date September 16, 2013

Te Members of the Finance Commitiee
From Jeffrey B. Rosen, Director, Real Estate
Re GCT - Graybar Passage Retail Kiosks

The following report will be presented by GCT Development office of the
Real Estate Department whenever a new retail Permit Agreement has
been entered into under the Retail Kiosk program approved by the MTA
Board in January 2008,
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GRAND CENTRAL TERMINAL

GRAYBAR PASSAGE RETAIL KiOSK PROGRAM

New Licensees-Month of September 2013

Licensee License Dates Use Monthly Compensation
Artkimia 9/1/2013-10/31/20613 The retail sale of jewelry 9/2013: $2,500
and accessories 10/2013: $2,500
Selen 9/1/2013-10/31/2013 The retail sale of costume | 8/2013: 52,500

jewelry

10/2013: 52,500




Memorandum

Metropolitan Transportation Authority
State of New York ’

Date
To
From

Re

September 16, 2013

Members of the Finance Committee

Jeffrey B. Rosen, Director, Real Estate

Report on Agreements Entered into Directly by the Real Estate Department
with tenants in good standing or through the RFP or RTN process with a 5-

year revenue stream, which does not exceed 3150,000, or 10-year stream not
in excess of $300,000

Attached is a listing of agreements entered into directly by the Real Estate
Department during the preceding month, pursuant to the Board's April 26,
2007 resolution.

That resolution delegates authority to the Chairman, Executive Director,
and Director of Reai Estate to enter into lease or license agreements with
tenants on behalf of the MTA and its agencies.

For each such agreement, the term may not exceed ten years, and
aggregate compensation may not exceed $300,000, or $150,000 for five-
year agreemenis. The resolution similarly delegates authority to renew
license agreements with tenants in good standing with the same limitations.
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REPORT ON AGREEMENTS ENTERED INTO DIRECTLY BY THE REAL ESTATE DEPARTMENT
PURSUANT TO BOARD POLICY

SEPTENIBER 2013
“Agencyibroject | Licensee | Location/Use Torm §F “Wonthiy Comment
Manager Compensation
Approximately
,150.72 .
Emtee Croton 700 %2 Sie to be publically offered in
Goodwyn anars, “‘a"',“’“ month
Inc. Station

Direct Agmt Table.doc
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Staff Summary

@ Metropollilan Transportation Authority

Page 1 of1
Bubject Date
LICENSE AGREEMENT SEPTEMBER 18, 2013
Ospartment Yandor Name
REAL ESTATE B
Department Head Mame Contract Number
JEFFREY B. ROSEN
Dapartment Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref, #
MICHAEL T. THADATHIL
) Board Action internal Approvals’
Order Te Date Approval | Info Qther Qrder Approval Order Approval
1 Finunce Corunittse |  08/18/3 X " 1Legal
Chief of Staff
Chief Financiat Officer
AGENCY; MTA Long island Rail Road (“LIRR")
LOCATION: North Railroad Avenue in Lindenhurst, New York
ACTIVITY: Consent to abandonment of a portion of North Railroad Avenue in Lindenhurst, Mew York
SPACE: Approximately 7,800 square feet
COMMENTS:

MTA Real Estate has received a request from Desmond D'Souza to consent to the abandonment of an approximately
7,800 sgquare foot portion of a “paper strest” known as North Railroad Avenue in Lindenhurst, New York. A paper street is
land that has been mapped as a sireet by 2 governmental antity has never been developed into a street. Per Town of
Babylon Code, property owners whose property abuts & paper street can petition the Town to officiaily abandon the stree,
s0 long as the owners of all property adjoining the paper street consant fo the abandopment. Once the town abandons the
street, the land is sub-divided along its midpoint and transferred to the adjoining property owners,

Property owned by Mr. D'Souza abuts North Raflroad Avenue to the east, and LIRR's Central Branch abuts it to the west.
As an adjoining property owner, LIRR, therefors, must consent to the abandonment of this street for it to be demapped by
ihe Town of Babvion. Once the Town of Babylen has agreed {o this street abandonment it will issue LIRR a quit claim
daed for the bisacted portion of the abandoned length of North Rallroad Avenue that abuts its properly, which consists of
approximately 4,577 square feet, and it will issue a quit claim deed for the remaining portion to Mr, D'Souza,

The LIRR has determined that this street abandonment will have no adverss impact on its current operations, and that the
portion of North Railroad Avenue that LIRR will receive as a result of the abandonment may help meet fultire operational
needs. As such, LIRR will consent to the abandonment and recaive a quit claim deed for approximately 4,577 square feet
of the abandoned roadway, at no cost to the MTALLIRR.
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Staff Summary @ Metropolitan Transportation Authority
- Page 1 of 1

Subject Date

LICENSE AGREEMENT SEPTEMBER 186, 2013

Department Vendor Name

REAL ESTATE

Dapartmant Head Name Contract Number

Jeffrey B. Rosen

Department Hoad Signature Caontract Manager Name
Project Menagar Name Tabie of Contents Rel #

BENSON GCODWYN

Board Action Internal Approvais
Order To Tate | Appraval | info | Other "Order | Approval Order Approval
Finenes Committas B3 ) 4

Marrative :

AGENCY: MTA Metro-North Railroad {"Metro-North™)

LICENSEE: Diolores Voorhees DBA Metro Grab and Go (“*Dolores”™)

LOCATION: Metro-Narth's Wassaic Train Station, Wassaic , New York

ACTIVITY: Coffee truck operation

TERM: Cne (1) year

SPACE: Approximately 100 sq. ft,

COMPENSATION: $200.00 per month.

COMMENTS

Real Estate received an expression of interest to operate 2 mobile coffee cart at the above referenced station. in 2007,
an RFP was issued for coffee truck vendors at a number of Metro-North stations, including Wassaic; no proposals were
received for Wassalc. In 2010 Real Estate was approached by a vendor to provide this service at the station, and Real
Estate subsequently entered info a license agreement with the vendor, but the operation was not successful.

in an continuing effort to provide morning coffee service at Wassaic, pursuant to Board policy regarding pilot
agreements dated July 25, 2011, Real Estate will enter into a one year pilot arrangement via a license agreement with
Delores to ascertain whether she can generate a successful business for Metro-North's customers.

Based on past coffee truck/vending agreements, a $200 per month rent is fair for this pilot program.
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Staff Summary @ Matropolitan Transportation Authority

- Page 1 of 1
Sublect Daty
PERMIT TO ENTER SEPTEMEBER 18, 2013
Department : Vandor Mame
REAL ESTATE
Departmant Head Name Contract Number
JEFFREY B. ROSEN
Dapartment Head Signature Contract Manager Name
Projact Manager Nama Table of Contonts Ref#
DAVID ROTH )
Board Action Internal Approvals
QOrder To Data Appraval | info Othsr Orclar Approval Crder Approval
Finance Sommitive S/16M3 X Executive Direstor 1 Civil Rights
’ Chisf of Staff Legal
Director of BAFM
| Gep Exec Dir of Admin
Narrative
AGENCY: MTA Metro-North Railroad (*Metro-North®)
PERMITTEE: Town of Cortlandt (*Town")
LOCATION: Cortlandt station parking facility, Cortiandt, New York
ACTIVITY: 225" Anniversary Celebration
TERM: Juily 28, 2013, from 12:00 pm fo 11:58 pm
Rain date: August 4, 2013, from 12:00 pm o 11:59 pm
SPACE: Part of Lot 1 and part of Lot 3 at the Cortlandt station parking facility
COMPENSATION: One doliar, payment waived.
COMMENTS:

Pursuant to Board policy governing use of raifroad facilities by municipal and not-for-profit corporations for non-
commercial activities, the Town was granted permission to utilize the parking lots of Metro-North's Cortlandt parking
facility from 1200 pm on Sunday, July 28, 2013, (rain date Sunday, August 4,2013), in connection with the Town of
Cortlandt's 225" Anniversary Celebration

MTA Legal approved the Permit as o form, and Permitiee provided the appropiiate insurance coverages and
indemnities.
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Staff Summa ry @ Metropolitan Transporiation Authority
Page 1 of 1

Subject Date

LICENSE AGREEMENT SEPTEMBER 186, 2013

Bepgariment Vendor Name

REAL ESTATE

Depariment Head Mame Contract Number

JEFFREY B. ROSEN

Depariment Head Signaturs Contract Manager Name

"Project Manager Name Fabie of Gontents Ref #
PAUL M. FITZPATRICK
Board Action Internal Approvals
Order To Date Approval | info Qther Ordar Approval Qrder Approval
Finance Commities 818143 X Exscutive Director Clvil Rights

Chief of StafY Lagat
Otrecior of BAFM
Dep Exase Bir of Admin

Narrat;ve

AGENCY: MTA Metro-North Raiiroad (“Metro-North™)

LICENSEE: Bike New York, Inc, (“Bike NY")

LOCATION: Poughkeepsie Station Parking Facility

ACTIVITY: Parking for event participants

TERM: Sunday, June 30, 2013, from 5:30am to 11:5%pm

SPACE: All Metro-North customer parking lots except Poughkeepsie garage buiiding.

COMPENSATION: $1.00 (fee waived)

COMMENTS

for not-for-profits,

Bike NY, a not-for-profit entity, sponsored “2013 Discover Hudson Valley Ride”, a biking event heid throughout the
Hudson Valley on June 30, 2013, BIKE NY requested use of portions of the Poughkeepsie Station Parking Facility on
said date, from 5:30 a.m. to 11:59 p.m,, for purposes of providing parking for event parlicipants. An eniry permit was
issued to Bike NY for such purposes, pursuant to the Board approved policy regarding short-term access agreements

MTA Legal approved the permit as to form and Bike NY provided the appropriate insurance coverage.
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Staff Summary |

@ Metropolitan Transporiation Authority

Pags 102

Subject Date

SUBWAY ENTRANCE EASEMENT September 16, 2013

Department Vandor Nama '

REAL ESTATE ,

Dapariment Head Name Contract Number

JEFFREY B. ROSEN

Dapartment Head Signature Contract Manager Name

Project Manager Name Table of Contents Ref, #

STEPHAN RUSSD '

Board Action internal Approvals
Order To Date Approval | Info | Other Drdar Approval Qrdar Approval
i Finsnce Committae % 1 Legal
3 Chigf of Stalt
2 Chiof Firanclal Gificsr

AGENCY: MTA New York City Transit ("NYCT")

GRANTOR: EOP 1095 Retail LLC ("EOP"), a condomium unit at 1095 Avenue of the Americas (the

“Building”) at 42" Street and Avenue of the Americas
LOCATION: Southwest entrance {the "Entrance”) {o the mezzanine of the 42 Streset/Bryant Park
Station (the “Station”) at 42™ Street and Avenue of the Americas
ACTIVITY: Relocation of the Entrance further east on 42™ street and construction of an elevator by

EOP; EOP will grant an easement to NYCT and the City of New York (the “City") for the
entrance and will maintain it

ACTION REQUESTED: Approval of terms
COMPENSATION: None

COMMENTS:

Pursuant to an agreement dated November 24,1938 an easement was granted by the owner of the building at 1085
Avenue of the Americas to the City for an entrance within the buliding to the mezzanine of the Station. On November 28,
1668, the City Planning Commision and the City Council in connection with the construction of the Bullding approved the
relocation of the entrance to where it exists today, However, no formal agreement could be located memorializing this
1888 relocation.

To the west of the Building and the Entrance on the southern side of 42™ Straet is a plaza open to the public. EOP has
obtained approval from the City Planning Commission to construct within its condo retail unit stores that open up onto
the plaza, To do so wiould require the relocation of the existing station entrance back {owards Avenue of the Amerigas,
reducing the length of the underground corridor fram the Entrance to the fare control area. EQP, in addition to relocating
the entrance, will also build an ADA accessible elevator from 42™ Street to the mezzanine leve! corridor, To memoarialize
the new entrance location and replace the pevious agreements for the Entrance, EOP will grant to NYCT and the City an
easement for the entrance, committing to maintain the entrance as part of the agreement.

The Entrance will be indentured the master lease between the City of New York and NYCT. The New York City Law
Department was consulted with respect to the 1938 agreement and the 1969 enrance relocation , and is in agreement that
the recital in the new agreement with EOP of the history of the subway entrances at the Building and a statement that the
1938 agreement had no force and effect is sufficient to clarify legal status of the prior entrances.
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Staff Summary

FINANCE COMMITTEE MEETING . @ petropolitan Transportation Aﬂﬂ!ﬂ(n}f
Subject {Cont'd.) ' Page 2 of 2

From a safety standpoint, the new entrance is an improvement, with a preferred shorter corridor between the street-level
entrance to the fare control and the addition of the public ADA accessible elevator.

Based on the foregoing, MTA Real Estate will enter into an easement agreement with EOP to reiocate the entrance and
mermorialize the responsibilities of the parties with respect to the easement.
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Staff Summary

@ Matropolitan Transportation Authority

Page 1 of 1
Sublect Date
CLARIFICATION OF EASEMENT RIGHTS SEPTEMBER 16, 2013
Dapartment Vendor Name
REAL ESTATE
Dapartmant Head Name Contract Number
JEFFREY B. ROSEN
Departmant Head Signature Contract Manager Name
Project Manager Name Table of Contents Ref, ¥
LEAH BASSKNIGHT '
Bosard Action , | internal Approvals
Crdar To Date Approval | Info Other Order Approval Order Approvel
1 | Finence Committes | 2/16/13 X ] 1 Lagal

3 Ghief of Staff

2 Chief Financial Officer
AGENCY" MTA New York City Transit ("NYCT™)
PROPERTY OWNER: Triangle Plaza Hub LLC ("Triangle Equities™)
LOCATION: 148th Street and Bergen Avenue the Bronx (the “Hub™)
ACTIVITY: Agreement clarifying easement rights reserved by the City of New York (the “City") for the

benefit of NYCT in the City's sale of a portion of the Hub to Triangle Equities
ACTION REQUESTED: information item ~ None
COMPENSATION: None

COMMENTS:

Cn November 30, 2012, the City of New York {the “City”) through the New York Cit}{ Economic Development Corporation
conveyed a major portion of the property (the “Premises”) known as the Hub at 149™ Street in the Bronx to Triangle
Equities pursuant to an RFP process to promote development of this underused City-owned property. The Hub is a city
block bounded by 148" Street, Bergen Avenue Brook Avenue and Westchester Avenue in which the 2 and § subway line
tracks emerge from the underground tunnel and, cutting across the block, slowly rise to an bacome an elevated line. At
the request of NYCT, the Clty reserved certain permanent exclusive easements in the deed conveying the Premises for
the arga of the subway lunnel and permanent access easements along the rising tracks to enable NYCT o maintain the
subway tracks.

Triangle Equities is entering into an Agreement with NYCT to further clarify Triangle Equities’ obligations with respect to
the easements reserved by the City. Pursuant to the agreement, Triangle Equities agrees to restrictions of use of the
area over the underground tunnel and within the access easement areas. The agreement also contains a procedurs for
NYCT to notify Triangle Fguities when it will require access 1o the easements.
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