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McKissack+Delcan Project Review 
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5. CAPITAL PROGRAM STATUS 
• Commitments, Completions and Funding Report 
• Quarterly Traffic Light Report 

6. EXECUTIVE SESSION 
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MINUTES OF MEETING 
MTA CAPITAL PROGRAM OVERSIGHT COMMITTEE 

July 22, 2013 
New York, New York 

1:45 P.M. 

MTA CPOC members present: 
Hon. Thomas Prendergast, Chairman 
Hon. Robert Bickford 
Hon. Norman Brown 
Hon. Alan Cappelli 
Hon. Fernando Ferrer 
Hon. Ira Greenberg 
Hon. Mark Lebow 
Hon. Susan Metzger 
Hon. Mark Page 
Hon. Mitchell Pally 
Hon. James Sedore 
Hon. Carl Wortendyke 

MT A CPOC members not present: 
Hon. Andrew Saul 

MT A Board members present: 
Hon. Andrew Albert 
Hon. Charles Moerdler 

MT A staff present: 
George Cleary 
Nuria Fernandez 
Michael Garner 
Gwen Harleston 
Ami! Patel 
Ron Saporita 
Craig Stewart 

NYCT staff present: 
John O'Grady 
Fred Smith 
Henry Sullivan 
Mike Wetherell 

McKissack + Delcan staff present: 
Joe DeVito 
Lou Gelsomino 
Peter Harrison 

'" '" * 

Commissioner Ferrer called the July 22, 2013 meeting of the Capital Program Oversight 
Committee to order at 2:45 P.M. 

Public Comments Period 

There were no public speakers in the public comments portion of the meeting. 
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Meeting Minutes 

Upon motion duly made and seconded, the CPOC members approved the minutes to the 
previous meeting held on June 3, 2013. 

Committee Work Plan 

Mr. Stewart reported that the presentation on the LlRR and MNR Rolling Stock Programs that 
had been scheduled for July will instead be provided in January 2014. 

New York City Transit Report on Infrastructure and Facilities and Recovery and Resiliency 
Divisions 

Mr. Smith gave an overview of the CPM Organization, including recent changes stemming from 
NYCT's response to the aftermath of Super Storm Sandy. Mr. O'Grady then provided detailed 
updates on various Sandy-related projects, as well as a progress report on Mother Clara Hale 
Bus Depot and a final report on the Coordinated Culver Line Projects. In its Project Review of 
Mother Clara Hale Depot, the IEC concurred with NYCT that the project is on budget and with 
respect to the revised Substantial Completion date of May 2014, and echoed NYCT regarding 
potential additional scheduling concerns. Further details of the presentations by Mr. Smith, Mr. 
O'Grady and the IEC, and Committee Members' comments and questions with respect thereto 
are included in the video recording of the meeting maintained in MT A's records. 

New York City Transit Report on Subway Car Procurements 

Mr. Wetherell discussed the status of the $613.7M R188 project, whose base order conditional 
acceptance is slated for a November 2013 completion; the $735.6M R179 project, scheduled for 
a January 2017 delivery completion; as well as a brief overview of the R211 project that will 
replace 752 R46 cars, award of which is proposed for the 2015-2019 Capital Program. In its 
Project Review, the IEC cited schedule impacts to the initial testing of the R188 pilot conversion 
due to damage to the Far Rockaway test track from Super Storm Sandy, but cited no budget 
issues with the R188 or R179 car procurements. Further details of the presentations by Mr. 
Wetherell and the lEe, and Committee Members' comments and questions with respect thereto 
are included in the video recording of the meeting maintained in MTA's records. 

New York City Transit Report on Bus Procurements 

Mr. Sullivan gave a program overview, including a discussion of bus buy goals, current fleet mix, 
(including an NYCT-MTA Bus combined total of 1,490 Conventional Diesel, 771 CNG, and 1,677 
Hybrid Standard 40' buses; 755 articulated 60' buses; and 1,003 Express 45' buses) recent 
deliveries, as well as upcoming bus procurements. In its Project Review, the IEC cited the 
schedule adjustments for contract awards due to increasing demands on the award process, but 
cited no significant budget issues. Among its findings, the IEC agreed with NYCT's overall 
strategy to increase competition and improve reliability. Further details of the presentations by Mr. 
Sullivan and the IEC, and Committee Members' comments and questions with respect thereto are 
included in the video recording of the meeting maintained in MTA's records. 

MTA Small Business Mentoring Program (SBMP) and Small Business Federal Program 
(SBFP) 

Mr. Patel began with an update of the SBMP, which is on track to achieve its three-year 
cumulative award goal of $47.5M through the end of July 2013. He then outlined the progress of 
the SBFP, which was launched in August 2012, and which has a two-year cumulative award goal 
of $15M through the end of July 2014. Currently the SBFP is on track to reach its first-year award 
goal of $5M by the end of July 2013. 
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Mr. Cleary provided an update on the outreach and development of the Programs' participants, 
citing a total of 135 prequalified firms as of mid-July 2013. He then outlined progress of the SBMP 
loan and training programs and cited next steps in both the SBMP and the SBFP. 

Quarterly Update on MWDBE Participation 

Ms. Harleston provided an update on the MWDBE Participation Rates. The DBE participation 
percentages continue to trend upwards with the MTA achieving a 16% participation rate against 
its 17% Federal Goal at mid-year. The MTA exceeded its 10% MWBE goals at 19% and 11%, 
respectively. 

MTA Capital Program Commitments and Completions 

Mr. Stewart reported that through June the MTA planned a total of 37 major commitments, 
21 of which have been, or are forecast to be, delivered on time. On a dollar basis, agencies have 
committed $2.1 billion and forecast that by year-end, they will commit 98% of the overall 2013 
commitment plan. In the same period, the MTA planned a total of 25 major project completions, 
17 of which have been, or are forecast to be, delivered on or near goal. Dollar-wise, agencies 
have completed nearly $1.8 billion and currently forecast that by year-end, they will achieve 79% 
of the overall 2013 completion plan. 

Adjournment 

Upon motion duly made and seconded, Commissioner Ferrer adjourned the July 22, 2013 
meeting of the Capital Program Oversight Committee at 3:45 PM. 

Respectfully submitted, 
Michael Jew-Geralds 
Office of Construction Oversight 
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a Metropolitan Transportation Authority 

2013·2014 CPOC Committee Work Plan 

I. Recurring Agenda Items 

Approval of the Minutes 
Committee Work Plan 
Commitments/Completions and Funding Report 
Follow-up Items as needed 

II. SpeCific Agenda Items 

September 2013 
Quarterly MT A Capital Construction Company Update 
Semi-Annual Update on Capital Program Security Projects 
Report on Twenty Year Capital Needs Assessment 
Quarterly Traffic Light Report 

November 2013 
Semi-Annual Update on B& T Capital Program 
Semi-Annual Update on NYCT Systems, Signals, Train Control and New Tech Initiatives 
Update on NYCT, LlRR & MNR New Fare Payment Initiatives 
Annual Review of cpoe Charter 

December 2013 
Quarterly MTA Capital Construction Company Update 
Semi-Annual Update by LlRR on ESA Readiness 
Semi-Annual Update on NYCT Stations Division 
Quarterly Traffic Light Report 

January 2014 
LlRR & MNR Update on Positive Train Control 
Annual Update on LlRR & MNR Rolling Stock Programs 
Semi-Annual Update on LlRRlMNR Infrastructure Programs 
Semi-Annual Update on Minority, Women and Disadvantaged Business Participation 

Balance of monthly agenda items in 2014, TBD 

1 - 4 
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Wide Range of MTA Assets 
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Evolution of MTA Capital Investment 
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Twenty Year Needs (TYN) Overview 
• Long-standing MTA capital planning exercise originated in '80s 

• Provides strategic roadmap for capital investments in 2015-2034 period; 
precursor to 2015-2019 Capital Plan 

• Provides consistent, MTA-wide framework for prioritizing needs 

• Underpins ongoing efforts to achieve and sustain State of Good Repair 

2015·2034 Twenty Year Needs 2015·2019 Five 
Year Plan 



Current Twenty Year Needs Process 

• Agencies undertake assessment of each asset based on 
location, age, condition, performance, safety, and reliability 

• Identifies:· 

- Significant investments needed to bring assets to SGR 

- Normal replacement investments needed to maintain 
~ reliability of assets already in SGR 
0> 

• Results inform prioritized investment needs, ?ubject to a 
series of constraints 

• Operational capacity to schedule work and maintain service 

• Ability of consulting and contracting market to absorb work 

• Availability of MTA resources to support project delivery 

• Funding limitations 
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Impact of Sandy on Capital Planning 
• 

• 

Superstorm Sandy resulted in damage to 
select priority portions of system already 
in SGR (e.g., under river tunnels) 

Recovery and initial resiliency needs are 
being addressed in 2010-2014 Plan 

Recovery investments are 
predominantly special out-of phase 
replacements to restore pre-Sandy 
SGR 

- Resiliency investments will harden 
MTA system against future 
disruptions 

Future projects will incorporate new 
resiliency standards to minimize impacts 
of climate events 
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Key 201S-2034 Investment Categories 

• Signals & Comms (190/0) 

• Bus & Rail Rolling Stock (18%) 
Maj(}r. 

I nvestmenf 
• Track & Structures (15%» 

• Stations (120/0) 

• Customer Information 

• New Fare Payment 

• Resiliency 
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2015-2034 Core Needs (2012 $) 

2015-2019 

2020-2024 

2025-2029 

2030-2034 

r",m,_,".,,,,n,,,,,,. Total 

I 
~ NYCT 
~ 
~ 

I 
I 
~ 

t 

LlRR 

MNR 

MTABC 

B&T 

PO/Security 

All MTA 

umbers may not total due to rounding 

24.9 (240/0) 

$105.7 b (100%) 

13.4 (13%) 

12.0 (11%) 

0.6 (1%) 

$105.7 b (100°10) 
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2015-2034 NYCT Core: $68.2 b (2012 $) 

270/0 

Stations Track Shops! 
Yards/ 
Depots 

Line 
Equip_ 

Traction Line 
Power Struct 

Major 
Improv. 

Other 
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2015·2034 LIRR Core: $13.4 b (2012 $) 

,250/0 

Rolling Stations Power Comms! Line MiscelL Shops! 
Stock Signals Struct. Yards 
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2015-2034 MNR: $8.9 b (2012 $) 

260/0 

Rolling 
Stock 

Stations! 
Parking 

Shops! Comms! Power 
Yards Signals 

GeT Miscell. 
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2015·2034 MTA Bus: $2.5 b (2012 $) 

34% 

Standard 
Buses 

Depots Articulated Radio/Systems 
Buses 

Other 



2015-2034 8&T Core: $12.0 b(2012 $) 

N 

->. 460/0 
..t:'>. 

2% 

Roadways! Utilities Painting Toll Plazas Buildings! Miscell. 
Decks Sites 
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Next Steps: Strategies for 15-19 Plan 
• Asset life maximization: enable assets to provide longer service life 

between capital investments 

• Component replacement: focus on targeted replacement of asset 
components with critical needs 

• Fleet plan updates: embrace 'new ridership trends, technologies, and 
standards to improve customer benefits and reduce costs 

• Track access optimization: reduce the cost and maximize the capacity 
for replacing and renewing track, signals, etc. 

• Enterprise asset management: coordinate capital and operating' 
interventions to reduce life-cycle costs, improve performance, and 
maximize investments 

• Analytical review of proposed projects: validate that investments are 
carefully planned to maximize benefits at minimal cost 

MTA-wide coordination: ensure aligned investments in strategic areas 
such as new fare payment and asset management software 
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Moving Forward 

• Develop 2015-2019 Plan: rationalize 2015-2019 needs into actionable 
program of projects, which 

-- Prioritize and address critical needs: identify strategies to keep 
other assets fit for purpose 

- Reduce costs and maximize benefits 

S~Btert1lber2{ll3 20 tS;20 19 Plal'lqe;,tf;loprne;n!, 

April- May 2014 Compile draft 2015 .. 2019 Plan book 

JtJly,,~Q 14 Stakeholder briefings 

August 2014 Complete 2015-2019 Plan book 

S~Rt~rnp,er~O~4 S;lIbmit Plan to MTABoard for approval 

October 2014 Submit Plan to CPRB for approval 
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Capital Construction 

Overan Status (as per 2009 Plan) 

Item Comments 

Schedule Fulton Center on schedule for June 2014 opening 

Cost Trending below current budget of $1.4 billion 
-----'"-_._._--,. - ~----- .. --.----.-.-.--- -,.-.~--"--" - .. - -------_ .. ,._-_. __ ._------ - - . -.. -~-.~- - _. - ----~.-- .. ---.--..• -.-.. --- -_. ---- .. --- - - - -~------.------ ... -.-- ... --.--.. -------

Highlights 

Progress 

• Cable Net installation at Transit Center was completed as scheduled in June 2013 

90 Day Look Ahead 

• Remaining AIC Mezzanine (Contract 48) base contract work is forecasted for beneficial 
use by October 2013 

• Additional security scope will be added to Contract 48. The change order negotiations 
will be completed in the next 90 days (See update slide) 

• Targeting completion of negotiation process to bring Master Lessee on board and 
prepare -Master Lease for approval by the November Board 

I , 

, 

i 

September 16, 2013 
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Capital Construction 

$1,271 M 

$1,191 M 

3rd Party Construction - Actual VS. 2009 Plan 

r-------------------------------------------------------------------------------------------------------------------- ... 

=~~:=::::;;t~3i-*==::==-------=:=:====~-.-.. ~=::==:::-~~~-:~:..-
c ______ :~~~:~::____ Planned 

:TIlJ'U Aprf1!"-[ l"tIhrJuJ:13 
.. ,". ",""'"' .. 

$631 M $651 M -.. -------.:.---~";;":.-:"":':,~-:;,~. 

""""'" 
+---------------------------------------------------------------------------------:::::::::::::::::::::::::::::I-l-:-:-::-:-;-v-s-. -p-'a-n-+-----+------! 

$684M $712 M 

108.4% 109.5% 

CJ:l?'",}\~ ".,,~ "'.\~ rt.\~ w.\~ c.\~"',\" ~.\" "v\\ ,..J\\ •• \\ c.\\"...".1. ... \'1,. ",.\'1,. t\}\?' ".\'1. c.\1.",-",1> .. /\"b .... \"b .... A"b •• ,,"b c_\"b",.,\tJ. .. } .. tJ. ..... '\tJ. 
Q0 ~0Y \>-9' ~~\' \>-V'>:1 OC'- Q0 y0Y \>-9' ~\)" t>.~'" Oc,'- Q0 ~0" \>-9' ~~\' \>-~"" OC" \)0 y0Y 1>-9' .}~\' I>-~'" OC" Q0 y0" 1>-9' ~~\' 

* Actual represents expended; does not include retainage. 

September 16,2013 
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Remaining 

• Remaining work starts in 2009 

• 2009 schedule contingency: 180 days 

• Current schedule contingency is 139 days, a 
decrease of 7 days from last report (146 days) 

pital Construction 

* Remaining work starts in 2009 

• 2009 budget contingency: $124 million 

• Current budget contingency is $37 million, a 
decrease of $4 million from prior report ($41 
million). This decrease is due to additional 
enhancement work. 

September 16, 2013 
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Capital Construction 

Status Activity Date Issues Needed 

Issue: Concerns with the time table for testing and 
commissioning of major building systems. 

Validated and Completed Impact: Possible delay to the project completion date. 

Green Enhanced Schedule Mitiaation: Project team revisited the commissioning 
schedule with all parties (MTACC, Contractors, NYCT) 
and re-validated the current schedule. 

Legend 

•• 'R~': Significant impacts with potential Impacts on Revenue Service Date, Cost, or Customer Benefit Milestones .... 

Y~IIoW . Impacts which can lead to cost increases or schedule delays on individual milestones or contracts. 

•• >:Green No Near Term Impact for Desi»n, Procurement & Construction. Successful management of major activity to stay on schedule or budget. 

September 16, 2013 



Capital Construction 

Status Activity Date Issues Needed 

Board 
Issue: Transitioning from construction phase to operation 
phase. 

w Master Lease Approval of Imeact: Possible delay in activating retail and operations 
Yellow Master Lease & management (O&M) 

in Fall 2013 0) 

Mitigation: Extension of interim management program 

Legend .. Reti Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones 

YellOw Impacts which can lead to cost increases or schedule delays on individual milestones or contracts. 
__ 8 _ .. G~n·· No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or budget. 

September 16,2013 
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Capital Construction 

• Additional security scope was requested by NYCT 

• This scope will be addE?d to AIC Mezzanine contract 
(Contract 48) 

• Possible extension of AIC Mezzanine contract (Contract 
4B) and Fulton Transit Center contract (Contract 4F) 
substantial completion, but will not impact the June 2014 
Fulton Center Opening 

September 16,2013 
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SChedule & Budget Review 

• SCHEDU-LE - MTACC reported that Project will be on 
schedule but IEChasconcerns with the timetable for 
vario_u~s syst~rnssuchas communlcationsincluding 
PbliceRadio and Fire Alarm. As reported by lECin the 
J:une report, testing and commissioning posea. risk to 
the remaining schedule contingency and substantial 
improvement will be required. 

• BUDGET - Project is on budget. 

lEe 
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Recommendations 

1. Substantially completed contracts have had ongoing work for up to 
nine months. Increased contactor manpower is needed to reach final 
acceptance quickly. 

2. Increased efforts for the MEP and communication systems is essential 
to complete the upcoming work load; additional support staff needed 
for the systems at this time. 

3. Finalize master lease agreement to add provisions for the master 
lessee desired amenities in a timely manner. 

4. Modify the procedure of Substantial Completion (SC) declaration by 
adding the need to have concurrence of user's group, QA/QC and 

Compliance to the Project Manager's. 

lEG 
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Prior Recommendations 

March 2013 

Initiate mitigation plan for critical 
activities in order to avoid any 
delays to the project. 

March 2013 

Devise a plan to provide interim 
maintenance and system 
acceptance prior to Master Lessee 
contract issuance . 

June 2013 

Initiate mitigation plan for systems 
to meet the substantial completion 
date and June 2014 opening date. 

June 2013 

Increase efforts for equipment 
testing and fast-track 

.......... ''''''';I''\nlng process to 
schedule contingency 

Accepted and currently under planning mitigation options. 

The project team has to implement an interim management plan for 
the Corbin Building and the remaining areas of the Project. 

As recommended by IEC, Project Team has developed a 
comprehensive, integrated systems testing and commissioning 
schedule for remaining work but did not Include a resource analysis 
to ensure project and contractor staffing plans are adequate. 

Accepted and outsourcing will be made available on as needed 
basis. 

iF;. 

CLOSED 
IEC to monitor 
implementation 

ONGOING 
IEC to monitor 
implementation 

ONGOING 
IEC to monitor 
implementation 

CLOSED 
lEG to monitor 
implementation 
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Capital Construction 

Overall Status (as per 2009 Plan) 
Item Comments 

Schedule On schedule to meet the December 2016 revenue service date 

Cost On budget 

Highlights 

Progress 
Substantially completed wall concrete and 67% of cavern arch concrete for 72nd Street Station 

• Closed the 72nd Street shaft and completed removal of the Muck House at 72nd Street 

Completed 86th Street Station main cavern blasting and rock excavation, except at Entrance 2 at 86th Street 

• Awarded 86th Street Station Systems and Finishes contract June 12, 2013 (last Phase 1 contract) 

• Closed out 86th St Station Utilities Relocation contract 

Submitted Contract 1 (TBM Tunneling) Closeout Package to NYCT Capital Payments for review 

90 Day Look Ahead 
• Complete remaining blasting at Entrance 2 ~t 86th Street 

Achieve SUbstantial Completion of 96th St Station Heavy Civil/Structural contract 

Commence work for 72nd St Station Finishes and Systems contract 

• Complete removal of the 69th St. Muck House (72nd Street Station) 

September 16,2013 
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Capital Construction' 

$ 2,468 M $ 2,710 M 

$ 2,232 M $ 2,391 M 

• ~;Aciiual;~re1Sentse)(pEi~~; aoesnotll)~lude~~jna~e. 

3rd Party Construction - Actual VS. 2009 Plan 
3,000 ~~,:,,_~,,-.reJr,'?"_;:.',"'r'~:,,';·' :.:,,;-:;:L-:~)'-' 

2,500 

(I) 2,000 
c 

_______ ., ___ '. ___ ' _____ " ",~';. _____________________________________ • ___ cO __ cO ____________ " ________ _ 

.2 -.-
J: 
fh 

1,500 -----------------;"..:;-------1 ' •• G4,;;~-I;ij;;:~ 'iti~~~t,,1~\ ,lbru\Jul,,-13 

1,000 Planned $1,328 M $1,536 M 

500 
Actual $1,308 M _______________________ . _________________ 1 $1,452 M 

o~ 
Jul-09 Jul-10 Jul-11 Jul-12 

k Actual represents expended; does not include retainage, 

Actual VS. Plan 

Jul-13 Jut-14 

98.4% 94.5% 

Jul-15 Jul-16 

September 16,2013 
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* Remaining work starts in 2009 

• 2009 schedule contingency: 186 days 

• Current schedule contingency is 102 days, a 12 day 
increase since last report (90 days) , 

• Project continues pursuing a schedule recovery effort, 
with a target of restoring additional schedule 
contingency. 

Capital Construction 

• Remaining work starts in 2009 

• 2009 budget contingency: $322 million 

• Current budget contingency is $342 million, $24 million 
less than the last report ($366 million). 

• This reduction in contingency is due to increased soft 
costs. However, the increase in soft costs is partially 
offset by the favorable award of 86th St Station 
Finishes and Systems Contract ($208.4 million award 
value vs. $243.9 Budget). 

September 16, 2013 



Capital Construction 

Status Activity Date Issues Needed 
" 

w 
Issue: A sidewalk shed installed by Yorkshire Towers as part of 
Local Law 11 work is interfering with Entrance 2 construction in 
the north sidewalk area. NYCDOB is requiring MTACC to 
maintain the shed while the support of excavation (SOE) wall is 

86th Street constructed beneath it in order for both the Building's work and 

Station Entrance MTACC's work to proceed concurrently. 

-" 
m 

2 Schedule Mitigation Impact: Ongoing delay in construction of Entrance 2 is delaying 

Yellow 
Delay Ongoing contract substantial completion; current impact is 5 months, 

however, this work is not on project critical path. 
(Contract 5B) Mitigation: MTACC has successfully completed the plan it made 

with NYCt50B and Yorkshire Towers to complete the north SOE 
wall by sequential hand dug underpinning pits. Excavation has 
commenced and is continuing. Project is reviewing schedule 
mitigation opportunities with the Contractor. 

l.\ ..... ,. .--- ___ "._._ ... ".~ - ____ ----_._-______ 0- ,_. -

Legend -. Re<i Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones 

YeUo,w Impacts which can lead to cost increases or schedule delays on individual milestones or contracts. .' Green No Near Term Impact for Design, Procurement & Construction. Successful management of major activity to stay on schedule or b.l:l!:l~_ 

September 16, 2013 



Capital Construction 

Status Activity Date Issues Needed 

w 

Issue: Building owner had needed to approve utility relocation 

Demolitionl aesign and grant access to areas beyond easements by 

Excavation of 
agreement to complete the work. 

Entrance #1 (at Impact: Possible delay for Contract 4C completion; however, 

69th Street) of Mitigation contract not on project critical path. 
-' 
""'-I 

Vellow 72nd St. Station ongoing Mitigation: On June 10 the FTA approved the Tech Memo to 
is currently relocate tne entrance to a sidewalk bump-out. This enabled 

delayed condemnation of additional easements and final design. Public 
hearing for the easements condemnation was held on July 24. 

(Contract 4C) Project has completed 90% of final design and conducted a 
review meeting with the building's consultants on August 16 . 

. ---.--.-,--.. ---.. -.-"-------~.~.-.---,-.-----.-,---.~-.---------.... ---.---.-..• -----.----~- .. --.. ---"--.. _ .•. _ .•. _--"-------

legend 

'.' f:~ed Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones 

Yellow·',:: Impacts which can lead to cost increases or schedule delays on individual milestones or contracts . •• 'Green' . No Near Ierfl!JI}'1p,a,ctfof[)esign, Procuremel1! & Construction. Successful management of major activity to stay on schedule or budget 

September 16, 2013 



Capital Construction 

Status Activity Date Issues Needed 

Issue: Turnover of systems areas from Contract 3 to Systems 
contract (Contract 6) did not happen as scheduled. 

(;.) 

63rd Street! Impact: Possible access delay to Systems Contract; however, 
Lexington the 63 ttl St Station portion of Systems contract is not on Systems 

Avenue Station Mitigation contract critical path . 

Yellow 
Reconstruction ongoing Mitigation: An alternate plan was implemented to allow Systems Milestone #3 

(Contract 3) 
contract to get into key areas to mitigate the forecasted delays to 
both contracts. Initial turnover of the Communication Rooms to 

....... 
(X) 

Systems contract was achieved on July 22. Subsequent 
turnovers scheduled in October and early 2014. 

,--.. ----,-.. -.-... --.•. -"---.------~- .. -.--........ -.----- .•. -- ............... ---

legend 

• Red Significant impacts with potential impacts on Revenue Service Date, Cost, or Customer Benefit Milestones 

Yellow Impacts which can lead to cost increases or schedule delays on individual milestones or contracts, 
lID Green No Near TenTI Imp~9~ De~9.Il.J:.'r.9~J:I£eme_rlt§<J~()!1~!!:lJy.!i9.'!-._;:;,u_~c~!;~f.uLI11.§n§9.t:lrT1E!rlt gf ITIai2!'§9i',lity t() stay on schedule or budget. 

September 16,2013 
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• SOH8lDlJ:I2E ... The Project i,s onschedlile and the 
sch'ed1ule:cQl1timgency is; being rtlSJintained. HoW~ver,the 
lEG is.'Col1lcerned thatsehedule risks posed byrnajqr 
turrno.\lers t6;the folldW·on Systel11sContractorar~ljot 
fu IIYrri1itigated .,P rogre,$ssi n ce lastr~port isencQuraging: 

~ , . , 

o ad(jpt~d a, formalplanfbr turnover management 
o fiUed<6.out of 8 additional suppoF:t staff positions 

.. BU'Dt3·f;T "~ProJect is on budget and cost coniin,gencyis 
stable. Project re-budgetinghas added' $52M to SQft 

iA UI:le~with.prior lEe recommendations. 

jJ::r"' 
,1t .. , ",I 
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Recommendation 

Consider establishing a policy of issuing 
partial substantial completion for turnover of 
statlon'areas to the Systems Contractor. 
• C,larifiescare, custody and warranty issues for equipment completed 

by Finish Contractors 

• Assures deliverables for safely maintaining operating systems and 
equipment are received and found acceptable 

IE(; 
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Prior oRecommendations 

Formalize a program to 
incorporate lessons learned 
from the 7 Une Extension 
Project into SAS systems 
management. 

2012 

Accelerate contract close-outs, 
address E/O issues and 
reduce backlog of open 
Additional Work Orders. 
March 2013 

Improve contract turnover 
management 

June 

Redouble efforts to fill 
Systems Construction 

anagement positions in order 
assist with upcoming site 
",",,",lIal''''' to Systems 

MTACC 0 concurs with the IEC's recommendation. Program 
Executives have met and agreed to a commitment to share 
lessons learned and information knowledge. Meetings have I OPEN 
occurred and will continue to expand this effort. 

MTACC continues to work with NYCT Procurement on these I OPEN 
issues. 

In March 2013, MTACCheid the first of several meetings to 
develop a more specific process for handling uaccess turnovers" I OPEN 
between the MEP/Finishes contracts and the Systems Contract. 
Key issues needing further adjustment include (i) the submittal 
coordination process, (ii) identification of support staff, and (iii) 
development and adoption of a formal process. 

MTACC concurs with the IEC recommendation. Program 
Executives have met with the Consultant Construction 
Management leadership to set targets for staffing budgeted 
positions. The number of vacancies in the Systems 
Construction Management team was reduced to two from eight 

iE{~ 

CLOSED 
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CS,C,S,6:t,h·St'StationCo,ntra.ctSiu'm1nla:ry 
Scope: 

Furnish and' irlstam,thefoUowingitems at 86th Street Station: 
. . 

• Architectural finishes including all rooms, stairs, and ceiling 
., ~. - . 

- Sta~irih.,P:latform,Mezzanine, Ancillaries aneJEntrance$. 

-MechahicallHVAC); Electrical, Plumbing, and Fire Protection systems 

• All station elevators and escalators 

Schedule: 

• 36 Month du.rationfrom Notice of Award 

- Schedule interfaces with Contract '58 (86th Street Station Shell) and Contract 6 (Systems) 

• Interim milestones on the Primary Critical Path 

Budget (prior to receiving bids): 

Construction Contract Estimate: $ 243.9M 

$ 12.2M 

Budget: $ 2S6.1M 

MTA Construction 



c..u 

N 
01 

86th Street Station Interfaces 

Contract5B 
86th Street Station 

The project schedule relies on timely hand-ofts of work areas from CSC 
... Station to C6 Systems and back to esc for testing and commissioning 

t\ll~rl\ C~onstruc:!jon 



Risk Assessment 

.. In January 2013, a risk assessment process commenced with a representative from 
AECOM-Arup JV facilitating the risk workshop. 

• Represen(atiVes .from MTACC, NYCT, MTA-OCO/IEC, FTAt PMOC} AA JV(Design 
Consultant) and Parsons Brinckerhoff (CCM) participated in the risk workshop, 

~ which identified 55 significant risks that can potentially impact the project. 
N 
en 

.. A simulation model was developed and a risk profile was generated. 

• The results of the risk assessment have been reviewed by an independent 
consultant, Dr. Herbert Einstein from the Massachusetts Institute of Technology. 

r ;'m\!r\r;~cUon 
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Risk Assessment Cost Results-Pre Bid 
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100.0% 

- 88.9% 

77.8% 

66.7% 

55.6% 

44.4% 

33.3% 

.- 22.2% 

11.1% 

• The Risk Assessment shows an 
approximate range between the 
10th and 90th percentiles of $230 
million to $269 million around 
the project budget ($256.1 
million). 

I- The original project budget 
represented a 70% 'confidence 
level within that rang~. 

0 

0.0% I _ 
The80%confid:encelevel was 
determined to be $262.3 

(]I 
N 

million. 

Consiluciion 



Risk Assessment Cost Results-Post Bid 

• Risk Analysis was done in January 2013; $ Millions 

bids were received on April 10, 2013. 

• Favorable award was made to the lowest 
bidder at $208.4 mimon~ 

Base $243.9 $242.5* $208.4 
• The adjusted 80% risk assessment value 

w (unmitigated) considering the favorable I 

Contingency $12.2 $19.8* $14.6 N 
award plus risk based contingency = 00 

$228.2 million ($208.4 + $19.8). 
Total .. The contract has been re-budgeted at Budget* 

$256.1 $262.3* $222.9 

$222.9 million in considering potential 
mitigations and $33.2 million has been 
moved from contract to program wide 
contingency. 

~\~' >i f\ ~ t,. C'Lstr:Jctic.:"! 
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Risk Assessment Schedule Results-Pre Bid 
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Estimated Finish Date • The Risk Assessment shows an 
approximate range between 
the 10th and 90th percentiles of 
37 months to. 42 months with 
80% co.nfidence at 41 months. 
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MTA Construction 

Currently Co.ntract SC is 
scheduled to be compJeted in 
36 months fro.m NTP. 

The 36 mo.nthdu}:;atio.nis 
associated with a less than 
10% confidence level, 
unmitigated. 



Risk Assessment Schedule Results-Post Bid 

• Some risk mitigations have been $ Millions 

implemented and others are underway to 
mitigate the risk of a potential five month 
delay. NTP Date May-13 July-13 Jun-13 

• Current SA5 IPS schedule shows the 
(;oJ interim mil'estonesof this contract on the 
• >< 

(;oJ critical path of the program. Project 
36 Months 41 Months 36 Months a 

Duration 

~'Jnf.\ -, !~, ;tlrJn 
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Mitigated Critical Risks since Risk Assessment 

Risk 

Procurement delays identified in 
January such as multiple addendums 
and questions subcontractor 
evaluations etc. act to delay NTP. 

The risk analysis identified the risk 
that the DEP does not approve 
discharge of cavern drain water to 
their system costing money to 
rectify. 

Mitigation 

• During the bid period, the project worked to expedite 
addendum process and question resolution. This mitigated 
NTP delay to only one month. 

• Subsequent to award, the project commenced work with 
contractor to identify schedule recovery options. 

. • During the bid period, the project met with DEP to discuss 
options that can be accepted. 

• Investigated the possibility of using a process through 
which the discharge water can be passed through HVAC 
system prior to discharge to DEP system. This has been 
accepted. 

;;Jt"TA C;onstrUcTton 
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Most Significant Risks 
Risk 

Contract packaging requires successful 
coordination of complex interfaces 
between multiple contractors and sharing 
of work spaces. 

Permanent electric power at stations is 
not ready when needed due to untimely 
approval from Con Edison. 

Testing may be delayed due to potential 
future competing demands impacting 
NYCT resource availability 

Mitigation 

• Contract SC is contractually obligated to the Systems contract to 
turn-over areas one month prior to needed start dates building in 
float. 

• Project has developed a milestone schedule matrix that will be 
closely monitored during critical issues bi-weekly meetings. 

• Project has adopted an Interface Management Plan and selected 
an Interface Manager to implement this plan. 

• Project is reviewing a proposal from C6 to accelerate critical path 
activities. This should assure that hand-off for LAN and WAN can be 
achieved on schedule, 

• Expedite design requirements needed for Con Edison approval. 
• Project is actively seeking to hire a dedicated technical resource 

that will act as a liaison between the project designer and Con 
Edison'in order to expedite the design review process. 

• Contract Managers prepared detailed action plans for Senior 
Management approval covering approval process for ConEdison. 

,. Further development of detailed Testing & Commissioning 
activities in IPS 

• Obtain NYCT commitment of resources to meet the schedule 



W 

Summary 

• There is an 80% confidence of completing the contract at $228.2 million or lower 
prior to mitigation. 

• I n considering the effectiveness of likely mitigations, the contract budget has been 
set at $222.9 million with additional budget available within the program wide 
contingency if necessary. 

t 

~ • There is an 80% confidence in completing the contract within 41 months prior to 
mitigation. This is five months longer than the 36 month awarded duration. 

• Aggressive mitigation of schedule risks are now underway and it is expected that 
these strategies will reduce the potentialS month delay on the project's critical path 
by several months. 

\~' 
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Thirty-nine major commitments are reported on through July. Twenty-one are being 
delivered on or near goal. 16 projects are being reported as late and two projects 
previously reported late have now been committed. All delays are discussed on 
the following pages. 

Regarding total commitments, agencies have committed $2.689 billion through 
July. This is over $1.3 billion less than the goal. The variance is primarily due to 
the delay of the East Side Access "System Package 1" ($530 million); the awards 
for two East Side Access "Harold Structures - Part 3" contracts (a combined $200 
million); and three NYCT bus purchases of nearly $550 million combined. Actual 
commitments are less than budget due to good bid savings on some projects. 

Agencies currently forecast that by year-end, 100% of the $5.5 billion annual goal 
value will be committed. This forecast reflects slips of some projects to 2014, but 
also includes additional commitments being made that were not originally included 
in the 2013 goal. 

2013 Annual Goal $5,494 ($ in millions) 

2013 Annual Forecast 100% of Annual Goal 

Left to Complete 51% ($2,797) 

YTD Actual $2,689 

YTD Budget ~ti~:.tti+t·U::ttt: 

YTOGoal $4,006 

$0 $1,000 $2,000 $3,000 $4,000 $5,000 
($ in Millions) 

I 

Change from 
Coun! Percent A'ior M:>nth 

EI1l!B=Comrilments rnadelforecast wrthin 2 .,e". 
nxlnlhs of Goal 

:yaCOW" ComriIments delayed beyond 2 roonths"i" 5% ; 2 
" •... '. " of Goal (already achieved) 

ComriIments delayed beyond 2 mlnlhs 
Goal (not yet achieved) 

39 100% j 2 

Prior month variance 

New York City Transit 

ny 

~lA Police Oepartment 

GREai 

·2 

+ 1 GREtH 

YELLOW RED 

+1 YELLOW' 'j'1 

+ 1 YELLOW " i 
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M~tf~~~n Tll\l~'t~Ii'On Am'hority 

Project Commitment Goal 

16 R~~ Ctlmmitnumfitl (2 IUi'Vi thi~ G "!lit 
NYCT 
Tft-lt.::k 6: Swflt;'/'r 

:>'013 Track Program - 2nd 
Quarter; 8 Projo;;cts (New 
Itlilm) 

Construction Award 
Jun-13 
$9.5M 

Forecast 

Apr-14 
$9.5M 

Two projects (mainijne track replacements on the Concourse and 7th Ave lines) were 
rescheduled to 2014 when staff resources are available. The other6 commitments have been 
made representing $26.8M of the original $36.4M goal. 

Stations 

Station RenQwal at II Station!! 
• llbl\lrty (New Item) 

Construction Award 
Jun-13 

$83.5M 
Oct-13 
$67.9M 

Project award was delayed due to an extended ADA and Code Compliance review. Cost 
decreased due to changes in scope, lower markup due to improved market conditions as well 
as combining multiple contracts into a single contract. 

Ozone Park- Lefferts Blvd. Station 
Renewal and ADA {liberty Line Construction Award 

May-13 
$38.0M 

Procurement delayed by additional time needed for ADA code compliance review. 

Jan-14 
$38.0M 

'~""""""~"'~.~""-""""_';'''"''''''~~''''''''''·'''c>'''<_, · .... "_OC"'._"',r-. _ • .,.".".~.'-"'~. ''''" ~.c_,,, -" _" "".,,"".,_ """""V_O".' '""_""~"'''~~''"''',""-''''",,,,~~~~,_.c ,~.'''' ~ _ .... __ ~'" """, ... ,...-.. , """"' .. '""""""""'."~'''-' 

Passenger Station LAN: 31Slations Construction Award 
Jun-13 
$28.0M 

Dec-13 
$25.7M 

Delay due to additional time needed fordesign and development of contracts by legal staff. 
Forecast budget reduced due to exclusion of PSLAN at 168th St, which will be handled by 
another project (the Brick Arch Repair project at 168th and 1815t Streets). 

!'.IllS Ref)fi~C:iim'i;inl 

Purchase 600 Standard Buses Purchase Award 
Jun-13 

$311.0M 
Sep-13 
$311.0M 

Award is delayed due to an extended period needed for finalizing technical speCifications, and 
requests by prospective vendors to extend the solicitation period. 

Purchase 90 Standard Buses Purchase Award 

~"'''"~-'''''~' .. ..,,""--''''"'"~, 

$46,7M 
Sep-13 
$46.7M 

Award is delayed due to an extended period needed for finalizing technical specifications and 
requests by prospective vendors to extend the solicitation period. 

Project Commitment Goal Forecast 

LlRR 

C,(Jrnrnunfcafi()t~ &. S/1.jni:~!$ 

Posilive Train Control System 
Construction Award 

Apr-13 Sep-13 
Integrator $33.3M $33.3M 

The procurement process is taking longer than anticipated due to the complexny of contract 
details and ongoing discussions with vendors. This has resulted in an additional recent 
forecast slip from July 10 September. 

MNR 
G!jtntnU1,tk~2w:()n.& St;Jf('*J's 

Positive Train Control System 
Integrator Construction Award 

Apr-13 
$23.1M 

Sep-13 
$23.1M 

The procurement process is taking longerthan antiCipated due to the compleXity of contract 
details and ongoing discussions with vendors. This has resulted in an additional recent 
forecast slip from July to September. 

PO\ft/tr( 

Harlem & Hudson PowerUne 
Improvements 

Construction Award 
Jun-13 
$i8.8M 

Nov-13 
$18.8M 

Due to a contractual responsiveness issue. it was decided to rebid the construction project. 

St'lt~)t)b 

North White Plains Garage Construction Award 
Apr-13 
$37.2M 

Aug-13 

$37.2M 
Longer than expected procurement award process resulting from contractor approval issues. 

8&T 
,F<oativla;ls am:! Oec"; 

Verrazano-Narrows Bridge - Bus & 
HOV Ramp Improvement Construction A ward 

May-13 
$BO.2M 

Nov-13 
$80.2M 

Project initially delayed to meet changes to FDNY design standards and Ft. Hamilton's 
requirements for access, safety and preservation. In May. an errorby the low bidder caused all 
bids to be rejected. fuliherdelaying the schedule. S& Twill re-solicit the project. 
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Project Commitment 

MTACC 
{7i,(si Sir!p.&' it:~c,'e,~\-$ 

System Package 1 (CS 179) Construction Award 

Goal 

Apr-i3 
$530.M 

Forecast 

Sep-13 
$530.M 

An independent assessment brought additional spec ialized expertise to assess risk of award 
and interface issues with civil contracts. Results of the assessment have been considered in 
negotiations, which are being finalized for presentation at the September Board meeting. 

System Package 3 - Signal 
Equipment Procurement (VS086) 

Construction Award 
May-i3 
$22.1M 

Sep-13 
$22.1M 

The liming of System Package 3 has been adjusted so that rt correlates with System Package 1. 

-;;;;st;;;~tu~ Part 3;:~~;D-~--··-·~onst~:~:·~~~~~·--·-'-·Jun..13---Jan:14-
Approach, 48th SI Bndge, Loop Box $71.2M $62.6M 
Structure (CH057) 

Harold Structures Part 3 and Westbound Bypass, formerly one commitment, are being split into 
two packages. Early work (CH057 A) is anticipated to be awarded in September, and the 
remainder in January 2014 (an additional recent delay), The reduced budget represents work 
scope shifted to other ESA contracts. 

Harold Structures (Part 3) 
Westbound Bypass (CH057 A) 

Construction Award 
Jun-13 

$128.2M 
Sap-i3 
$130.9M 

Harold Structures Part 3 and Westbound Bypass, formerly one commitment, are being split into 
two packages, Early work is anticipated to be awarded in September, and the remainder 
(CH057) in January 2014. The budget increase represents the shift of work scope among 
several ESA contracts. 

MTABus 
!w/It BLNj; Pr<.)it3Cii,~ 

Emergency Generators: 6 Depots Construction Award 
Mar-13 

$7.7M 

Sep-13 
$7.6M 

Delay is due to a re- bid of the contract to include additional changes althe Far Roc kaway 
depot and split-out of the award into purchase and installation contracts; Further delay is due 
to additional design revisions. The 1st award (purchase) is forecastfor September2013, whHe 
the 2nd award (installation) is forecast for December2013, 

Project Commitment Goal 

2 All-Agency Yellow Commitments (2 new this month) 
NYCT 

Forecast 
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Project Commitment Goal 

7 All-Agency Budget only variance (1 New this Month) 
NYCT 

MTACC 

Forecast Project 

B&T 

Toll Plata & Traffic Management 

Illstallation of eeTV I Fiber 
Optic Cable· Thmgs Neck 
Bridge (NIH.' Item) 

Commitment 

Construction Award 

Goal 

Jul-13 
$11.SM 

Forecast 

Aug-13 
$.OM 

This task will nowbe awarded through an alternative MTA program and wiH not longer be part 
of B& 1's capital program. 
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Twenty-six major projects are reported on through July. Seventeen are being 
delivered on or close to goal. Eight major completions are reported as late and one 
previously reported as late has now been achieved. Explanations are on the 
following page. 

Through July, agencies have completed $1.956 billion versus the $2.623 billion 
year-to-date goal. The variance is largely due to the eight major completion delays 
noted above. The ROiling Stock completions performance is less than goal due to 
the delay of 90 Articulated Buses ($70 million) and the delay of 23 A Division Cars 
and the conversion of 10 R142A Cars ($115 million). 

Agencies currently forecast that by year-end, 82% of the $5.4 billion annual goal 
will be completed. The shortfall is mostly due to the forecasted slips beyond 2013 
of the Fulton Center "A and Clines Mezzaninel J and Z Lines Vertical Circulation" 
project ($175 million) and the East Side Access "Queens Bored Tunnels and 
Structures" contract ($768 million). 

YTO Actual 

YTO Goal 

$0 

2013 Annual Goal $5.446 ($ in millions) 

2013 Annual Forecast 82% of Annual Goal 
Lett to Complete 56% ($2,489) 

$1,000 $2,000 $3,000 
($ in Millions) 

IJ Total • Rolling Stock 

Change from 
Count Pl>rcent Prior fllbnlh 

II!'SI=Corrpletions rmdelforecast within 2 rmnths MIIiilMj\IIIII 
of Goal 

: yB..LO'iV: = Corrpletions delayed beyond 2 months 4% j 1 
• • ..< < ••• of Goal (a"eady achieved) 

Cofllllelions delayed beyond 2 rronths 
of Goal (not yet achieved) 

26 100% t 1 

Prior month variance 

GREEN YELLOW bt::'''' !f'*"iIi·,(t.1 

New York Cit Transit ,.,N 'Ell 
Long ISland RailRoad •....... 
Metro-North Railroad 

Ill·· ... 
BrldQes and Tunnels 

+1 
Construction Company 

-1 GREEN 
Compan~ 

11'llitl 

+ 1 YELLOW ,.1 I'%f.:!:l 
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Comeletion Goal Forecast 

3 (1 n~w this month: t~'l1 rj<Ol"t 
NYCT 

SabwayCaro 
Purchase 23 A- Division Cars Jun-i3 NOv-i3 
(R188}; Convert 10 R142A Cars 

Purchase Award 
$1i5.3M $115.3M 

Delay due to the loss of Rockaway TestTrack from Superstorrn Sandy and the resulting 
impact on the R188 testing program. 

Stations 

Station Rehab: Smith-9th Streets 
&4thAve 

Construction Award 
Apr-13 
$40.7M 

Dec-i3 
$40,7M 

Although both stations are open to the public, substantial completion on Smith-9th is 
delayed due to a contract dispute. Ongoing problems have resulted in a revised forecast to 
December. 

Tree/( 

2013 Track & Switch Program (2 
Projects) - 2nd Otr 

Construction Award 
Jun-13 

$21.9M 
Jun-14 

$21.9M 

Late delivery of switches by the vendor will cause completion ofthe project to slip to mid-
2014. 

2012 Track & Switch Program (6 
Projects) - 2nd Qtr 

Construction Award 
Jun-13 

$38.7M 

Sep-13 
$51.7M 

Upper Broadway IRT work had to be rescheduled due to General Order coordination with 
other projects, resulting in a delay. Track work on the Brighton line for2012 and 2013 was 
combined and the revised forecast reflects this adjustment. 

MNR 
Lm€,l StUJ"::~4:l}j"fJS 

Replace/Repair Undergrade 
Bridge Program 

Construction Award 
Jun-13 

$27.8M 

Sep-13 
$27.8M 

Due to rainy weather, final construction activities have been postponed until the Summer 
when drier conditions are anticipated, 

ProJect Completion Goal Forecast 

MTACC 

rwtlJfI Oil/del" 

A and C Lines Mezzanine I J and Z 
Construction Award 

Mar-i3 Jun-14 
Lines Vertical Circulation $175.2M $175.2M 

Completion extended to June 2014 due to additional security work added to the scope of the 
contract. 

East Side A!:ces::?;" 

Queens Bored Tunnels & 
Structures- CQ031 

Construction Award 
Jun-i3 

$767.8M 
Feb-14 
$801.6M 

Although the base workforCQ031 was completed, scope has been transferred to this 
contractfrom CH06l causing the budget to be increased and the SChedule to be extended, 

#7&IW)S~)il 

Site J - Main Entrance to 
34th St Station ana VIH!! 

Building (Hew Item) 

ConstructiOn Award 
May-i3 
$129.2M 

Aug-i3 
$126.2M 

Delay was due to receipt of3rd party permits (NY COOT and NYCDEP) for completion of 
sidewalk and water pipeline work, which have now been received and work is near 
completion, 

1 AII-Agency Yellow Completions (1 new this month) 
MTABus 



.j!>. 

CXl 

~~tt4mTtM~t~n :E!lui,a."""li", 

Project Completion 

No budget only variances through July 

Goal Forecast Project Completion Goal Forecast 
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Capital Funding (July 31, 2013) 
$ in millions 

25% 50% 

IitIReceived ~Remainder 

$21 

75% 100% 



Capital Funding Detail (July 31, 2013) 

$ in millions 

.~ 
2005-2009 Program 
Federal Formula and Flexible Funds $5,186 $5,186 $ - $5,186 
Federal New Start 2,810 1,832 1,832 
Federal Security 321 245 245 
Federal Other 11 11 11 
Federal ARRA - Stimulus 654 654 654 
City of New York 412 409 409 
City #7 Line Extension Funds 2,367 1,848 27 1,875 
MTA Bus Federal and City Match 149 142 142 
Asset Sales and Program Income 1,236 604 604 
State Transportation Bond Act 1,450 1,064 1,064 
MTA Bonds (Including LGA) 3,039 3,039 3,039 
B&T Bonds 1,221 1,221 1,221 
Bonds from New Sources 5,624 5,624 5,624 
Other (Including Operating to Capital) 119 110 1 112 

.:.. Total 

..... 
-" 

2010"2014 Program 

Federal Formula, Flexible, Mise $5,827 $2,910 $ - $2,910 

Federal High Speed Rail 295 295 295 
Federal Security 221 87 87 
Federal RIFF Loan 2,200 
City Capital Funds 762\ 288 10 299 
State Assistance 770 87 87 
MT A Bus Federal and City Match 148 
MTA Bonds (Payroll Mobility Tax) 10,503 2,759 535 3,295 
Other (Including Operating to Capital) 1,472 257 0.1 258 
B&T Bonds 2,079 133 228 361 
Hurricane Sandy Recovery 

Insurance Proceeds/Federal Reimbursement 9,431 I 26 26 
PAYGO 160 
Sandy Recovery MTA Bonds 758 
Sandy Recovery B& T Bonds 175 

Total 
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2nd Quarter 2013 Traffic Light Report on MTA Capital Program Projects 

"~::Ato~~fI1ePrOjact.t~r. Re~df~r tiw ,an\ilQi.aitet2,013., .. ...... ·~·l 

ProJects. 0, 
0% 

. Yellow Projects, 
6,11% 

III Red Projects 

o Ye/low Projects 

IIIGreen Projects 

Projects in Design: 4S projects were reviewed in the design phase with 40 (89%) 
designated green,S (11%) yellow, and a were red. This is a decrease of 3 red 

, projects from the 1st quarter 2013. 

last Quarter: 40 projects in the design phase with 33 (83%) designated green, 4 
(10%) yellow, and 3 (7%) were red. 

NYCT ...".., J I Total Projects 23 
_.J 

MNR - Total Projects 4 

lIRR Total Projects 3 

8&T Total Projects 10 

MTA Total Projects 0 
Bus 

"<"-" 

Projects, 9, 
6% 

I$l Red Projects 

o Yellow Projects 

IlIGreen Projects 

Projects in Construction: 173 projects were reviewed in the construction phase 
with 124 (72%) designated green, 40 (23%) yellow and 9 (5%) red. Of the 9 projects 
designated red, 6 (67%) were for a schedule variance and 3 projects for cost 
variance. For the 6 projects designated red for schedule, the variances ranged from 
3 months to 12 months. The schedule variances were due to limitations on track 
and site access, unforeseen field conditions, and additional work assigned to In­
house forces. 

last Quarter: 159 projects in the construction phase with 112 (70%) designated 
green, 3S (22%) yellow and 12 (8%) red. 

NYCT 

MNR 

lIRR 

8&T 

MTA 
Bus 

6 

~-. -'1 
-"~ ___ ... ~_ •. ...J 

Total Projects 
105 

Total Projects 21 

Totel Projects 23 

Total Projects 17 

TotaIP~ 7 
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Terms and Definitions 
2nd Quarter 2013 Traffic Light Report on MTA Capital Program Projects 

The following Terms and Definitions used to identify "red light projects" show variances from quarter to 
quarter and are based on three performance indicators: cost, contingency and schedule. A project is 
designated a "red light project" when one or more of the three indicators exceed a specified threshold. 
Agencies are required to produce follow-up one-page reports for all red light projects. Included in this 
report are one-page agency summaries (on pink paper stock) of issues associated with each project 
showing a fed indicator. 

'..} 

• Green: No indices 115% or more and no index movement 15% or more 

• 
Red-Cost Index: An EAC increase of 15% (or index movement of 15% or more 
since last Traffic light Report) 

• Red-Schedule Variance: An increase of 3 months or more to substantial 
completion or since last Traffic Ught Report 

o Yellow: Previously indicated as red with no new substantial change since last 
Traffic Ught Report I A project in design that has been designated Yellow may 
be returned to Green when it has been in compliance with the three 
performance indicators for (four consecutive quarters) one year. 

• Green: No indices 110% or more and no index movement 10% or more 

., Red-Cost or Contingency Index: An increase of 10% (or index movement of 
10% more since last Traffic Light Report) 

• Red-Schedule Variance: An increase of 3 months or more to substantial 
completion or since last Traffic light Report o Yellow: Previously indicated as with no new substantial change since last 

, Traffic Light Report I A project in construction that has been designated Yellow 
may be returned to Green when it has been in compliance with the three 
performance indicators for (four consecutive quarters) one year. 

8eaIBmMX fQmtYill!UsfCt:Wa:il: . , Cost Index = Total Project EAC / Current Approved Budget 
(Note: Current Budget is not Budget at Award) 

y Schedule Variance:::: Number of months of change in schedule since last Traffic 
light Report 

)- Contingency Index = % Contingency used 1% 3rd Party Contract 
Completion (contingency used includes expended & pending AWOs). 
Triggered when project has reached 50% or higher. Threshold for NYCT 
is $15M or more, other agencies $SM or more. 

)- Excludes projects in CPOC's Risk~Based Monitoring Program listed at end of 
report 

)- Only projects with budgets of $5M or greater are included in the report 

)- Projects in design must be at a 30% level or greater 

4-13 



2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

Reh~~it~~.~~~~.~.~~h .. 13!~~~~~~n . .::!~r.Roc~~"'::~LL~~~ .... 

... = Index increase: Trending Indicates condition worsening since last quart&r1y report 

" = Index decrease: Trending Indicates condition Improving since last quarterly report 
_ = No Change slnca last quarterly report 

__ .. _ .. ___ ..... .50 1.00-
~ .. - .... -.+ ... -

Construction I $18,667,195 
.. -.---... - .. -.-.~-.... ---" ... ----.. -f·--.. 

05- 09 94 
L .......... ___ .. + ___ .+ ...... ~:?? __ . - -

, __ ~~.~.~i!i!~t:..'3:.ach 44th Street Station - Far Une 05 - 09 Construction .76 -

Rehabilitate Beach 36th Street Station - Far Line 05 - 09 Construction .85 -

Rehabilitate Beach 25th Street Station - 05 - 09 Construction .89 -
·4 .... ···-· ....... f--·- ... ····-·· ..... j ... ---..... -

.. ;.:.c.; .; .. c. ... ;:.: .. :., . .:. . .:.c:,.c..=-:=,---'P ... a:;r"k ... -.:..P;:e.;lh.:;a"m.:.L:ci;ne 05 .. 09 Construction .00 -._ .... +._ ......... __ __ 

o 

o 

_ ... _ ..... ____ ...... +-....... 05 - 09 Construction .01 - a 

05 - 09 Construction .00 - a 

05 - 09 Construction 1.1 0 - a 

DES 05 - 09 Construction .00 1.02 - 0 .......... _._ ........... "" ..... .. 
SIn Comm Room HVAC Ph 1 05 - 09 Construction 1.69" -2 

05 - 09 Construction -

Ducts 05 - 09 Construction - 0 

-

-
.............. L-.............. .. 

" 

. __ .... __ . ___ ... ~-.-0'-5:.---... 0; .. 9:.--+._~C:..:onstruction 90 - ...... ____ 0._ ...... __ .. + ..... __ -
- 0 

- 0 .... ,--- ... --- ... 

:_._IIA!lfl.t:.ot:_R~~~2.!:~.cs. ____ . ---..... _ .. _._______ . ---... ~-- .~~.-.E~-I!.Eon~l!'~~~fl. .... -
I I 

I.Ja)'~!!",1 S_ub~ati~_~g_~_:e:!.~~:...c:;!r:uit~r.:l!I~.:.I".'2~~~!:~!~ .... _ ..... ~._~~ - 09 _ .... E':fl.~ruct~~n._._ 
--

;}~.: 

:::::.:.:..::--·· .. ·+·--·-·:~----·-t·------· ... -----·+-.... -·--t----·-· .... - .. -c.- - 0 .. ----+-.. -.. - .. --.+-... ~.-___i I East New York Depot Repairs i 05 - 09 i Construction , ... ----.-.. ------.--.. ----.. --.----.-----.. ---------.. --.... --.+---------------l- -.. _ ... _-... _ .. -
I Bus Lifts Various Locations 05 - 09 - 1.00 - 0 -i"~"'-

[ Depot Equipment 05 • 09 Construction - 1.00 - a 1----_· __ · __ · 
I Priority Repairs: 3 Depots 05 .. 09 Construction - 1.06 , ...... 
!~- . -.---~,.,-.. -."~-"-.----, .. --~-".-"----.. --.- -------- ._._- .-~-" --s-o _· __ '£:.::..:......·_·,1 

-
l __ ~(l.rc:~!S~3..~~~~.~~(llato.r~._._ ... _______ .__ 05-09 Construction - 1.00 
I 
I Rubber Tire Vehicles 2008-2009 05 - 09 Construction - .99 

--.---.-... ---.. - ... -.---......... -.--.. -.---.. -- _ ...... -.--.- .... ........ -i.-.. -

,)'3 .... ___ .'--__ ~_._J Purchase 19 Diesel-Electric Locomotives Construction $57,973,253 '--" --_...... .._ ........ .- 68 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

, Fire Alarm/Sprinklers at 5 Locations 
r-·-~--··~·--' ~'---------'--'-~--' ---"--

... "Index increase: Trending indicates condition worsening since last quarterly report 

'Y = Index decrease: Trending Indicates condition improving since last quarterly report 
_ .. No Change since last quarterly report 

l_~~[)1~:~~~~~~~ _~~!"~~~_____ Construction .34 - 1.00 - 0 

Passen~:~~t~tJ?n L~-:aI_A!.:'''I'J~~'AI<:>r~.~~~~''li?~S.__ 10- 14 Construction 0 ,00 - 1.00 - o 
--

10-14 Construction 67 .10 _99 - 0 -

Park on the Pelham Line 10 - 14 Construction 0 .00 1.01 - 0 -.. -.----1-----.- .. ----

Renewal of Buhre Avenue Station on the Pelham Line 10 - 14 0 _00 .99 - a ----_._------_._._-.- _._-------+-_. 

Renewal of Middletown Rd. Statlon on the Pefham Line 10-14 Construction 0 .00 1.00 - 0 -

10- 14 Construction 0 .00 1.00 - 0 -

10 - 14 Construction 0 .00 - .99 - 0 --------+---_._._------

10- 14 Construction $45,530,131 97 .83 ... 1.00 - 0 - it 

181 St and 168 SI on the Av Line 10 - 14 Construction .00 - 1.00 - 0 

Line 10 - 14 Construction 1.36 .96 - 0 ---------1---_. __ . 

Renewal of Seneca Avenue Station on the Line 10-14 Construction .83 1.00 - 0 
1--------------.--.--- i-- ... -

Renewal of Forest Avenue Station on Ihe MyrtleUne 10-14 Construction .00 - 1.01 - 0 ----.--.. -. _. __ .. -------_ ... _--------- ----_._._-_.- .. _--_ .. _---+-

Renewal of Knickerbocker Avenue Station on the 10 - 14 Construction .05 - ,99 - 0 

Renewal of Fresh Pond Avenue Station on the 10 - 14 Construction 4,47 .99-

149 SI - Grand Concourse on the Jerome line 10 - 14 Construction .00 - 1.17 
-------.---+-.~=---.+------.---

Component Repairs at 149St-GrandConcourseontheWhite 10-14 Construction $9,329,801 85 .00 - 1.11 ... 0 -
Plains Road line -------_._--_._._-

Component Repairs at 157 Street Slation on the Broadway-7th 10 - 14 Construction $3,386,587 0 .00 - 1.00 .. 0 e 
Avenue Line 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

A = Index increase: Trending Indicates condition worsening since last quarterly report 

T = Index decrease: Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

o .00 ~ ___ ._~+_~ __ ._<_+- __ ~ :..=...:.~_.-+ _____ ~ 

ADA Accessibility at Forest Hills-71 Av Station on the Queens Blvd Construction $21,798,619 S9 .42 -
Une 

~-~~---... -.. --'-~--~- ---.-----.-.- ------.---- -------. 

o 

ADA Accessibility at Rd Station on the Concourse Une Construction 60 .44 1.00 - 0 -... --... --.-.--...... - ._--... _+._ .... "'''''-... ---1 

_.!\E!-_~~SSibil.i!~~.lJ.t~a Ave_~~~i~n_?nthe Fulton Une Construction 64.76 T 1.00 - 0 -
ADA at Hunts Point Ave Station on the Pelham Line 10 - 14 Construction 54 1.00 -

ADA Accessibility at Dyckman Street Station on the Broadway-7th 10- 14 Construction $13,698,106 27 1.00 -

AvenueUne ._---_ .. _ .. --.--_ .... -

Water Condition 10 -14 Construction 54 1.00 -.. _ ....... _._ .... _ .......... __ .... -.-....... --_._._-

2012 Welded RaillnstaUation 10 .. 14 Construction 0 1.00 -

2013 Mainline Track on the 6th Avenue Line 10 - 14 Construction 59 1.00 -

2013 Mainline Track on the Avenue Line 10 .. 14 Construction 85 1.00 -
..... -..... ~ ... ---... 

2013 Mainline Track Replacement on the Line 10 .. 14 Construction 96 1.00 ---------"--_._--, 

2013 on the 8th Avenue Line 10·14 Construction 45 .00 - 1.00 - -.-.. ~-.. ----.- .. -... -.. -., ... --.=7-.--.~. 
~i!1.Ii!1~,-!':-.~~.~::J:>I~:'~I1'\:~t on the Sea Beach Line 10 .. 14 Construction 60.00 - 1.00 -

2013 on the Jamaica Line 10 .. 14 Construction 29 .00 -

2013 Mainline Track on the Queens Boulevard Line 10 .. 14 Construction 86 .00 -

2013 Mainline Track Replacement on the Lenox-White Plains Road 10 - 14 Construction $5,586,001 80 .00 - 1.00 -

Line 

2013 Mainline Track on the White Plains Road Line 10 .. 14 Construction 75 .00 - 1.00 -

10 .. 14 Construction 50 .00 - 1.00 -

4· 16 



2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

2Q13 MainUne Swrtch Replacement on the Queens Boulevard Line -.-.. --."-----,-,.--+".----~-

Replace Tunnel Lighting from Roosevelt Av-36 St on the Queens 

Blvd Line 
-.-+---.----.------~- -----~-- ----""---------.---~ 

10- 14 Construction 

... = Index Increase: Trending indicates condition worsening since last quarterly report 

..... Index decrease: Trending Indicates condition improving since last quarterly report 

_ = No Change since last quarterly report 

$52,436,729 1.00 ... 
12 

o 

~E>\\I~:11t PI~nt_~I.1~")'.~'!~~=...<>n the 8th Av Line Construction 29 .03 - 1.00 - 0 -

Structural Rehabilnation I Flood Wall at the 148 St Yard Construction 91 .81 - 1,00 - o ------.. - -_._---_ ... _----- -------.---~-.--.-------.~"-~.-.---

__ ~=~i!!~i~i!i!!!E!!'_m~l}!E!ncy.~i!.S_~1~~(lCati~$ _. ___ .. __ ._ Construction $29,300~.9_-l--_~~ .--+.--:~--... ~-.~--.t------!:~ .. -.t-~ ._~ O_ .... ~. __ .... ___ +_.~_j 
Construction 56 

C·---··-·-·-i---··--·--·-- --·-·t··--·· ~~':lE!Itt.'l!i~':'...o~t~~ Cu~~. Viad':~~tJn.ct.e~i:!:L~~has:~ __ _ 

Viaduct.~~~..fl.I~.E>_~ar ~()~~awa~!.n<:1 Lines Construction 44 .. _._ ..•. !. ___ .•... _ .. _. __ _ 

HiIIs-130 St on the Jamaica Line 95 . __ .... _ .. _cc. ..... _. __ _ 

Demolish Abandoned Structures Construction 0 

Overcoat Painting from Portal-E 180 St on the White Plains Road Construction 

Line 

Overcoat Painting from Broadway Junction-Cypress Hills on the 10 - 14 37 ,23 1.00- o - e 
Jamaica Line .-.-.--.--.-... ~---.-.. - .. ------..... - .... 

Overcoat Painting from Dyckman SI-215 St on the Broadway-7th Av 10- 14 0 .00 ... o -
__ . __ .... ___ -"'-._ ... , .. , .. ___ H_.i.lI_s .. -_130 St on the Jamaica Line 10 - 14 92 ,00 - 1.00 -1-·-~~t=i=C-eJ 

-~.-.-... -.... - ... -.-.-.~.--._--...... -_---.--... -.---.. - .. - ... __ .... __ ........ __ . __ ,. ... _.:.10:. .. -... 1:.4:.. 74 .00 - ,96 - O--.~t------... --.-+.--"""'.-.-I 

_._. ___ ._-'_._ ... ____ ... _~r~'~,dw'av-,7 Avenue Une 10 .. 14 0 ._ .. + .. ___ ._, .. 0'-0, ... __ .. _-1_ ..... _____ ,'- .. _ -
10 - 14 0 .00 . __ .. _._--+._ .... _ .. 

Equipment at 13 Locations 10 - 14 10 ,60 -___ ._ ... ____ .. __ ... __ ....... _ ._ .. _._ .. __ ._ ... __ .L..._ 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

I 
Install Station Time Signal Enhancements on the Lexington Avenue 

: Line· Phase 2 , 
~ ..•. --~----~ ..•. --.---.. ---... -.,-... - ............... - .. -.- .............. _ ... _ ... _--'. 
, I 

! Replace Stop Cables for Signals· Phase 4 i f-------------- .-_____ 0 _____ • ______ -----------"-- ------- ,-----.---- ··t 

l Modernize Signals and Intenockings on the Dyre Avenue Line I 
! ------,._.----- ------------_._---------"-_.- ----~---~. 

Modernize Signallntenocking at Roosevelt Avenue on the Queens 

Boulevard Line --------------------_._-----------.. _------ ------.-.-

... = Index increase: Trending indicates condition worsening Since last quarterly report 

.... = Index decrease: Trending indicates condition Improving since last quarterly report 

_ = No Change since lallt quarterly report 

21 .74 T 1.00 -
85 .00 - .98 -

~:_~~L_<:;~.n.~!.:'~()~'i_·~~~s..!?..1.c~9 ° .00 - 1.00 

10·14 I Construction i $101,405,148 ° .00 - 1.00 -

0 

° -
0 -
° -

~~al:l~it~_~. of o.u~~_a~d_~~t:t.=s:..s.!t:i~,!~~T~::.. Construction 62 -t- __ ... _,_8_8 ....... _ .. + __ . ____ .-j-... _._ .... __ ..... -1--"- -"'-i---"-- ..... ___ ._" .... _. ___ +-.. c"""'_ ... -I 
_ .... _" ... _"" .. _ ....... __ . _______ ...... _._1_" .... 1 ... 0 ........ 1.4.. Construction 0.00 

Install Pubiic AddressiCustomer Info Screen ai43 Slations 10 .. 14 Construction .00 - 1.16 - 0 

of Radio Portable Unrts 10 - 14 Construction 50 ,00 - 1.00 - ° 
-·--·~··-·········~ .. ----·-··- .. i--

Rehabilitate 5 Substation Enclosures 10· 14 Construction 91 -.14 - 1,00 - Q 

Mcdslrni2:e 10th Street Substation on the Culver Line 10· 14 Construction 95 ,69 1,00 - 0 "-·-··--- .. i"-"--"--~---'~ .... -·-i 
~t;le!lil~~'r:fll:~E~.~:~~~:<:l\I~~.:>St.'ub~'SS!t!at~~i0>r:nl.!:l~!ltl 10-14 Construction 30 ,00 - ,99 - ° -

Central Substation· 6th Avenue Line 10 - 14 Construction 0 .00 - .72 .... Q -
-1-.-----.. - .. ) .. ---"'" 

10-14 Construction $19,818,512 96 .87 ... 1.00 - ., .... 

Line 10-14 Construction 0 .... _._ ... 0.: .. "._. -i-...... ,,----+ .. .....c~.-._l 

1--... :..',.-...... ".---.-.. ___ " __ .. __ ...;_._._.~,, __ .. ,.~_ ... ~ __ ...... __ ... _ .... ____ ,, ... .j. _ ,1:,::0 ... -_1:_4.. Construction 85 ° 
! __ .~_c_ ... _ .. ~.::.::~.:.:.::: .... ~_c:.::~_,', __ c ... :.::_ ... _ ... ~:: .... _ .... __ ..... ,. __ .. ____ "_l---.1,,O: ...•. ~1.4 Const~on 0 ;._._._ ... 0 __ .. _____ i- __ ... ~ ....... 4_ .... ".:~,_" ... j 

10· 14 Construction 94 -2 

2013 Yard Switch Replacement 1 0 .. 14 0 ° _ ........ _. .. ... _,,_._ .. ,,_ .. _,, ___ . "_._"._,, __ .:_._ ........ __ ._.L ___ ~,,. ___ J 
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2nd Quarter 2013 Traffic light Report 
Projects in Design and Construction 

A = Index increase: Trending indicates condition worsening since last quarterly report 

... = Index decrease: Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

.00 - .71 

Rehab 3 Bus Washers at ManhattanviHe 10· 14 ConstrtJ(:\~!'-..-l_ .00 - 1.01 

.l"uf~a.~e.~ . .A:~~~~~~.thfc:",=r~ ... _ ... __ .~.~ ......... __ ... . -no 10· 14 Construction - ___ ... __ + ____ . ..c __ ..... --+ __ ... _ ... -+ .97 

- .96 $13,394,134 Purchase 118 Non-Revenue Vehicles 10- 14 Construction 
l·--------·~ .. --~ .. ---------~---- -- ---- ------- -.~-.---.-- .----.----~~ -

.00 

1".!'i~JiP..~l<Ie!!~"!~_~1'.s!«:~~~t.1.?..§.':"P..IOy~£liIcilities. __ .... __ ~_ . . __ 2~:..~._L . .con~~~i(),~ ... ~- .. ..!?4,3~~~-8~~ ... 1.46 A .80 

_.~s~.si~0.ll.()!J!ly_~!~!..~.s.~e.~ __ l"ha$~ .. 1 ... __ Construction 71 .00 - 1.31 

Construction 0 .... -..... + ...... -
.!. __ • _____ , .. at.c~2 __ 07jh Street on the 8th Av Line Construction -

Rehabilitation of 20 Avenue Station on the Sea Beach Line ._. ____ ... ". __ .............. _____ .. __ ... __ • __ ..... __ ..... ~_.I--._ .. _ .. __ ... _ .. +. _______ .~c .•. __ __ AiD 
~~----.-------+- --------.. ----~ -

Rehabilitation of 8 Avenue Station on the Sea Beach Line ---.---------.. -------~--.-------.-.--------.. ~-- ... ---"." 
$42,607,954 ---.- '---.- .. -._--

90 - ----+------- -.---j------.-i---~.:~E-_._{---.-----.00 - - o - __ 
--------l 

Rehabilitation of Fort Hamilton Parkway Station on the Sea Beach Design $48.763,305 90 .00 - 1,00 - o -
Line 

,,--~--... ·f· .. ,,---.. -~--.. -, 

Rehabilitation of 18th Avenue Station on the Sea Beach Line 10· 14 .00 1.00 - ° -
Rehabilitation Station on the Sea Beach Line 10·14 .00 --....... _.+ .. --... --- -f 

1.00 - o -
Rehabilitation of New Utrecht Avenue Station on the Sea Beach Line 10 • 14 .00 - 1.00 - 0 -

e 

Rehabilitation StalionontheSeaBeachLine 10·14 .00 - 1.00 - ° - e 
Rehabilitation of Avenue U Station on the Sea Beach Une 10· 14 .00 - 1.00 - 0 -

Rehabilitation of 86 SI Station on the Sea Beach Une 10· 14 .00 - 1.00 - 0 -
-~""'';'-'~-~~-~--j 

Renewal of Ozone Park· Lefferts Blvd Station on the Une 10- 14 .00 - .12 - ......... 0 ... __ . __ ... , __ .. _ .. __ ". ___ . __ 

10·14 ,00 - .04 - 0 --....... -+ .. " .... ~--.--..... ..--.. --.+----------~ 

at 6 Stations on the Jamaica Line 10 - 14 .00 - .08 - 0 _ .. _--_.,-... 
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2nd Quarter 2013 Traffic light Report 
Projects in Design and Construction 

.. = Index increase: Trending indicates condition worsening since last quarterly report 

.... = Index decrease; Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

_______ -+ ______ .00 - 1.00 -
f---.---' ... -- .. --.--' ____ - _at ___ 3_S_tations on the Line ___________ ~--2~:1:4--+---~~~"------+----~?,.~8:..~!----+-- 40 -

ADA Accessibility at Ozone Park-Lefferts Blvd Station on the Liberty i 10 - 14 i Design j $3.250,463 I 95 _00 - .09 -
a 

o -
o -

_.':-!n! ________ .. _. _______ .. _____ .. _ ... _._. ____ ._ -.----.---t--- __ . ___ ._._+ ____________ +-_. __ . __________ .. + ______ . _____ _\_-------.. -.----+-----.- .. _. ___ + _____ ._. __ + _____ ._~-.--.---- ___ .i-.---.---.---+----.-------I 

, __ ~cce~~-'!:npro~~e~t~~~~nd_<::..e~Eal_~a.!~!1 ________________ "-____ !~_:_~~_ _1)e.~g!1 ___ t---~~-:~8-'!0~--+---- ~~- - -1----.-~~---- -
Design I $1.755.800 I 50 ! .00 ---- ---1---·-·-·---- ---'--i- -----.. -·---·-t 

_...:<t~~~!.fl.1_6 __ J 90 ! .00 -
10 .. 14 

Wall on the Sea Beach Line !~2.~ __ ! ____ ..::..:= __ + 

.98 ___ ~ ___ -+---~----l---~--I 
.. ' 2 : ... ------+---- -~-.. -~-.-.-+----~-~--~.--~.~- -'.'''---- -+~--- --~~. ---!--

1.00 

.11 

o - -i 

-
np.~inn $44.761.917 ~ 65 i .00 --.... ----.. --.- --.-. --·--·-·- .. T--.. -------·---
Design $25,594,698 80 .00 -10-14 

- 0 ___ -.-.!--,,------J-.-~.-___l --_.+._-_._------. 

1.00 

...o~!coat Pa!!1!i..fl!:l!..':..IT1..~~~c.h._~v::?.ortal-W 8 __ ~~ ~!_~ ~~IIf!.r...L!~~_ .. 
Overcoat Painting from Broadway Junction-New Lots Ave on the 

__ ..!~:_1~_--l-_____ '"..:.. ___ _\_- . .87 

-2 
-.... 

10 -14 Design $232.290,710 80 .00 

t!:::~:i:~aJ~;;~;~~~~~~-;!r:;;~n-~:-~t~:;e~:-~~--i--=~~~~-~1~=E;~~=1-~~~.~~~~~=t~~--~5~=~--..L=-=~-=~~=J-=·~-:~J=~:~o=J---;=~r~=--------+----·----- ·+-----1 

Modernize Signalinteriocking at West 4th Street on the 6th Avenue - 1.00 - -t---'" 
o - e 

-~. _~ine ----------------------.-- -----------------·-i---·----t----------r-------------t-------. --;--------------i-----I--------l-- -.----!-.------.. ----.---.. ~---.--
i __ .l:lJ9radeIREj£'..ace~t of C!.0pPEjr.~~~mu..r:~~_~<!~.!_: Phase _~ __ . __ ~ ___ ~~:2~ __ .~-..Et;Si!l!:...-_+-!~~~~~--+----~----__l-----:~" ___ _ 

in 19 Communication Rooms 10 - 14 
r-·--·~~·-----------~c~---------------

75 
-

.00 1.07 -10 - -.... t::~ign __ l ____ $!c~~·288 _ _l_-----~T- --.--l------'-~-----
i I I I I 

_~~~b Circuit_!3.r&!~!..!:'!ouS.~~#7~T!_~ on the ~~~ca Li~. _________ L_20_~ __ ! ____ -'?Ej~~g..r:......_+-__ !..~~~~ .505 

. Yard Lighting ~~!..!':ome and..£'~~_Yards 10 - 14 .00 -90 _-+. ____ ,,_._,. _____ ~ __ ___L.. ____ .J .. -$15.391 1.05 - 0 ._--_. __ . __ ._-

'iepl~....!,,~~_~~~~i~ S~~ ___________ _ 10- 14 $308.948,412 52 .09 - -1.50 .. 
----.-- .... -.- .. +-----'-=------1 

Perimeter Hardening at the Rail Control Center and 130 Livingston 10 - 14 Design $4.800.000 87 .00 - .40 - 2 .. 
, __ 1"182:~ ___________ . ___ .. _... _____________________ •. _._ ... _ .. _____ + ______ . ___ .. _._._+_ .. ____ .. ___ .. ______ :_ .. ___ . ____ . --. ----------1----.-.----+---.-----. -.. --.-+-.-.-.--------.. j... .. ---. -'--'''--

Structural Stations Construction .32 .... 1.00 - 0 _J ___ • ___ .~_. _____ L ________ ,. __ .. ____ ._ -
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

Rehabilaation 

05 - 09 

05- 09 

05 - 09 

Construction 

,A. = Index increase: Trending indicates condition worsening since last quarterly report 

'Y = Index decrease: Trending indicates condition improving since last quarterly report 

_ = No Change since last quarterly report 

92 _93 1.00 -
Construction , $18,881,791 93 -.07 'Y 1_00 ------- -------i----- -------

Construction 00 164 72 __ - 1.00 ------- --------------f------------

_07 -------- ---------+-- ---~~~~~-----t-g-"~-tt:':l~~_1_--J-~~~~~~!--~---!l~ 1,00 -------- f---

-------------- -------------- ---------------------f----------------"------ p~~~~--- $8,2~.<>,(){)E. ___ 1----.:;-~ .00 - 1.00 -
Massapequa Station Platform Replacement 10 - 14 _ Cons!ruction --t- $20,5~O,OO~ 7 .00 - 1.00 -

0 

0 -
0 -
2 

0 -
0 -1--------------------- -- -------------- ------------t--- ------

i 2013 Annual Track Program \ 10 - 14 i Construction $67.900,000 45 .00 - 1.00 - -~-"---~--.~-.-- ---.-.. ~--."------ .. -----.--- --------."-.------ "f.----.-----+---------
i ! I 
~-.c.-"~st!:.u(:tiO~-eqUip.l11e-nt Pur~~~s:.used ~oLtt:!l(:ky!~~~n.'_____ __ i--~~ ::.2.4_J __ .£c:~ru~~n. __ ~--$7,00Ec~0~---4-----~----1- .00 

! Right of Way - Fencing installation i 10 - 14 I Construction i $8,001,810, _ 
\-----.... -.---.-- .. ----.---" .--.-.-------~------- ---.----------------1-"------- ~·---·---····-"-~-t--------~·--_<:_~~--·--·-·"-

n .00 - 1.00 - 0 -------- ---+-----------.; 
Rehabimation construction of three bridges on the Montauk Branch 10 - 14 Construction $19,391,647 96 .99 ,A. 1.00 - -2 

1.00 Program r--- ---~---------~---- ~.~-----.---------~- --------.~--~- . ________+---C.?nstru~~i<:'~_+ _____ !~409,500 ----l------~~---+----~C:O---.-10 - 1<1 - - o 

10- 14 Construction $10,000,000 26 _DO - 1.00 - o 

Private Branch Exchange I Wayside Phone systems replacement - 10 -- 14 Construction $10.500,000 31 .00 - 1.00 - o 

Phase 1 
i----------·---------·----·----·,,------·---------·~-"-----~----. ,-t---~----'--r-----·--,------+_----~---·--------+-------.-~-__i---------.-- -.. -----.-+--------.--f-------,,--.f--------.-.f-----------------i----------. 

_~~~lIT1~i~n Poi.eLCopP.e~~!a.'1t Replacern.=.nt sy~_n.'~~ ______ +---.!~:~':-_l__9-"':1.llt!IJ:!i0.':'-__L-!~05>.~~--~---~~---L-- ____ :00 -----t-~__l_--1-,()~--+__--
__ ~'!i.0 Co~~e_~_p',:ovel11e_~~___ ___________ ____ _ _____ ~---1'O'-=-:.4.-- Construction $10,300,000 ______ -__ +_ ._.:'O_() ___ + _______ + 25 - 1.00 - o 

~.<:n.tic~venue Tul)~!l'_Cab(e ~EPla7e~I)! ____________ J--!<l.:~-L~~~tr~.c:ti<:>l)-_+_-!~-~~'O'.OOO ___ ~--3~--l__---~~0---t---~-L----:::.~0---L--- __ L ____ O _______ f-___ _ 
i , I I I ;: I i I 

___ ~I)~_t'!.0rm~_~eplacem~I1I!'!<:gra~ ____________ . _____ ._L_~_=_~i ___ L Constructiol) __ -L_$.:~~(),()O_() __ .L __ ~~ ___ L_. _____ ~ _____ I_~ __ l__ 1 _DO _..1. ___ ..... ___ L _____ ~. __ L ___ _ 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

... "' Index increase: Trending Indicates condition worsening since last quarterly report 

.. = Index decrease: Trending indicates condition Improving since last quarterly report 

_ = No Change since last quarterly report 

$10,100,009 ___________ , __________ _________ L 10 - 14 Construction o 1,01 I 
---·--r"--~----

f_....:::!:::-=~.2':<I:ti_~.I'l.~~:! ~u_~~!~()I'l~ ___________________ _ 10 - 14 C~.n~':.U<:!i~~_t_....E.~~~~~!3?---,I--,-18--- _00 1_00 -
10 - 14 Construction $9,200,000 42 .00 '_00 

-------~---,---,---

Construction 64 ,00 --------,--,-----+----3rd Rail- Aluminum Rail replacement i 10· 14 ---------,,-,---- --,------------_ .. _-----,-,--- -------+ --,----,-----
I 

$7,000,000 0 _00 -------- --------------+---Atlantic A venue T Llnnel Lighting replacement i '0 - 14 
. -.-----.-.~-, - ~-"-~------~,.--"-------~.-"---.-------.--.-----~ .. ---i-~--··---

Construction 

___ ~~e_FS~~iJ_i!.~i~Pr09.rl!~__________ ________ Construction 25 ,00 

Woodhaven Boulevard rehabilitation Construction ,00 
--~-----------------+-------+--------

Atlantic Branch Half tie __ ,E.e!i.Iln ___ , __ , __ 00 _____________ -1 ______ , ____ -,-__ _ 

,00 

r""" ....... ~+n.,..tin.n $19.423,164 Overhead of H 05· 09 __ ,~=,v.::.:'_:'~::.::" .. -'Cv.::.:',:.::'-c"~ ___ ,l_---:":'::'::,:--:--:~:,:-:---- 3.44 

Park Avenue Tunnel Rene:.::w:~,aI,,_,, ____________________ _ 10 - 14 Construction ,00 .90 

i ___ ~~~~:':1_lJne_~~~~_S..<l.'!'.~~':Ii!..ReJ1l!wals..... _______ ~ _______ + __ 2~:2± _ __J---~~s~~()I'l".-+ .00 .96 -

o -
o -

... 

o 

o -
o -i Mainline/Hlgh Speed Turnout Replacement I 10 - 14 t Construction I $64,709,595 50 f---- -,,----,-,-------- ------------ ---------------------------------+-----------,"----,,---------'1'--------,,-- .00 ----------+-----------+--~--_l 

f"'''''~4>fl'1'Mj"," .00 -
r .onstruction 17 .00 -l_.9~!l'!.s;_e::tr~!.e~~~!.:r:\J,!!l~~L~~t':~ __ I3!newlil _______________ .J. __ !.'l.~ __ 1~ __ +--.:-::,:=-:.-:::::::......+_-~.:::--~::.":-.:::-;: 

I Rock Slope Remediation ·Priority Sites Along the Right-of-way I 10 - 14 _ 
r-----~-·----··---~-·-·-·"-e--------~~----------'-----.-~-+.-.---~---+__-.--. 

- o -- o -
Construction 2 _00 -i Drainage and Undercutting Improvements Along the 

~-------------------'--------------'---'-------------"---
10-14 o - -

f'oI'V'Idn' .... ; .... n $8,485,869 L __ ~~\Jild f'{~~~~~~_______________________" __________ .J_....J.~~.2.~ ___ i___:::'.:,--"---:::.':::,-,,i__----------- 15 .00 - - o -
_A.n~~T~_~r~~!rT1 _____ .. _____________________________ __ 10·14 Construction I $12,581.000 100 .00 - - -

L Annual Track 10 - 14 Construction .00 - L ______ ~-.-l 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

... '" Index inerease: Trending indk:ates condition worsening since last quarterly report 

" '" Index decrease: Trending indk:ates condition improving since last quarterly report 

_ = No Change since last quarterly report 

____ .,~ ______ + ____ • __ ._+"~ ________ --'-___ ."_~_ --------1------... ..:.......,-. 
i 

L_i~pI_"¥.~_vy~I3E~~~~~l3g~_a~~ ~!~~~~l3tion~ ______________ i-_____ :_:_~_: __ _i-----C:-o:c:n-st:ruclion 
I 

L-- Rep.a~~~!I>I~~:om~n~<:!_lJrld.!~~_.B.!!~g_~_ _____ _ ____ _ 10 - 14 Construction _00 
i 
L~t__"_f__':l_~sor1_~fl!:l~aI T~':I"~O!!rl3~ _________________ _ 

i 
!~-=--1~_+ ________ _ 69 _00 

- .81 i " __________ L. ___ 

----~------+------··--·----1-~- ----- ---- --+------,_._-_.t--_._._--

10 - 14 Construction 
I 

Construction .00 - .95 __ L __ ~_ 

0 

0 

0 

0 

0 

0 

Cables Construction .00 - .95 - 0 

------l--~-,·· ____ ~~ ~---"' .. ------.. -t~-.--" 

Construction 32.00 ... I 
------+ 

I 

171'1 , __ + __ ~ __ +_._. ________ 0,,_. __ -
Renewal of Harlem and Hudson Substation Construction 50 .00 - I 2.33 - 0 -
Replacement of Harlem River Lift Bridge Breaker Houses/Electric Construction $25.408,873 0 - 2.76 ... 0 -
Controls 

Grand Central Trainshed and Park Avenue Tunnel Structure 10 - 14 Design $28,040,505 .00 - o -
Rehabilitation 

Grand Central Terminal Elevator Rehabilitation - Phase 4 10 - 14 .00 
.--~----- .. ---.,-.-- ----, .. ~--,------- ---_ .... _-- - --t-'-----'-1--"-' ---.------+-"'" 

_86 - o 

Harlem Une Stations Renewal 10 - 14 .00 - o 

Repair/Replace Undergrade Bridges on the West of Hudson, Port 10 - 14 Design $9,235,859 10 .00 - .84 - a 

70 .98 

of ~h.!.!~~g.:'_lie9k Brid~~ ____ ------------------------.-------t-------------+----------________ 1 ______ .... _____________ . __ 

!l>ll C~~ __ Ij~~_~~~ .... ~~~~_!/S_~ .. ________-'-''''' ___ +--..::-'-'- 94 .00 1.00 -
't1~ ~"A. LiQn 90 .00 1.00 -----~.-,-~.,,----

I Servi~ & £~_~~!<!irtg R*:~~ ___ ._________ ________ 05 - 09 ___ -'- ______ ,_,,_:,, _________ '--_--"-'---'-____ :. _~: __ . _____ .l _______ --'--. 
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2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

Structural Rehabilitation - Phase I -

of t~~_B!~~::"Yh!~:.s.t~~E'lr,i<:lil! ___ 

Replacement of the Upper level Sidewal~ Curb Stringers, and 

Demolition and Reconstruction of the Manhattan to Queens Ramp of 

the ~()~!!.~ __ ~:~ne<f~~i~!I!__ ___ ______ . 

Phase B of the Rehabilitation of the Orthotropic Deck - Thr095 Neck 

Toll Plaza Improvements: Eastbound and Westbound Ramps, 

Eastbound Mainline Rehabilitation - Verrazano-Narrows 

Replacement of the Upper Level Suspended Span Deck-

Verrazano-Narrows 

Installation of Closed Circuit TV and Fiber Networks 

Second Generation E-ZPass In-Lane Subsystem Evaluation and 

Modernization 

Replacement of the Electrical Switchgear and Equipment -

Tunnel 

4- 24 

10-14 Construction 

10-14 Construction 

10 - 14 ConstructJon 

10- 14 Construction 

10- 14 

10 - 14 

10· 14 

10-14 

10·14 Construction 

10-14 ConstructJon 

Construction 

.. = Index Increase: Trending indicates condition worsening since last quarterly report 

". = Index decrease: Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

77 1.09 - 1.00 -
64 .35 ". 1.00 -

$161,973.711 55 .34 - 1.00 -
$41,842,095 92 .99 ". -
$63,589,165 30 .71 ". -
$25,368,124 50 .00 - 1.00 -
$70,584,446 46 .53 ". 1.00 -

$370,274,863 4 .00 - 1.00 .. 
.00 

.00 

$56,736,825 1.05 - 1.QO -

0 -
0 -
0 -
0 -
0 

0 -
a - e 
0 -

--
0 -



2nd Quarter 2013 Traffic Light Report 
Projects in Design and Construction 

Tunnel Ventilation Building Electrical Upgrade: Replace Electrical 

Switchgear and Fan Motor Control Equipment - Queens Midtown 

Tunnel 

Paint - Bronx 

Paint - Steel Members of the Suspended Span Deck - Throgs Neck 

Level - Verrazano-Narrows 

Rehab~itation of Tunnel Walls, Roadway Drainage and Firelines, and 

Re.£'~~~!3~<:>okIY'.1-:f:la.!1~ry Tunl1~_. _ .... ,_ 

Structural Rehabilitation of the Entrance and Exit Plazas - Queens 

Midtown Tunnel 
-~""-- -~-"----- ----.~--- .. -~---~ ._---,-

Replacement of Brooklyn Plaza Structural Slab - Brooklyn-Battery 

Tunnel 

Rehabilitation of the Rockaway Point Boulevard and Jacob Riis Park 

.F'.~~s!rl~n Bn.~~ __ .. _., __ . ______ ., .•.. _"" ___ . 

Replacement of the Bronx and Manhattan Toll Plaza deck area, 

utility relocation, personnel and faCilities relocation - Robert F. 

n~~ridge __ 

Rehabilitation of the Programmable Logic Controller, Electrical and 

Mechanical 

4· 25 

10- 14 Construction 

Construction 

Construction 

Construction 

Design 

10- 14 Oesign 

10- 14 Design 

10 - 14 Oesign 

10 - 14 Design 

10- 14 Design 

10-14 Design 

... = Index Increase: Trending Indicates condition worsening since last quarterly report 

'Y = Index decrease: Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

$56,178,852 0 ,00 - 1.00 

50 ,24 - 1,00 -
$6,238,747 70 .00 - 1.00 -

.00 - 1 nn 

.00 - 1 no -
$20,593,747 71 ,00 - 1 no -
$22,334,375 46 .00 -
$7,605,606 40 .00 -

$317,852,251 60 ,00 

1.00 

$24,028,701 34 .00 - 1,00 'Y 

0 -
0 -

~ 
n -
0 -
n -
0 -
0 -

0 -



2nd Quarter 2013 Traffic Light Report 
Projects in DeSign and Construction 

... = Index Increase: Trending indicate10 condition worsening since IlIllt quarterly report 

Y = Index decrease: Trending indicates condition improving since last quarterly report 
_ = No Change since last quarterly report 

i--~i~~"-~':OU$_f3~~ai~s_~_t.l1El_B.::~~lyn 1"_~~I<!.':1.9_§a~El _________ ~ __ ~_~~ _~ _~e~g~ ___ L_~~,~~8:~~_. __ -1-. _._ ~ ___ ~_~ _____ :00 ____ . !--.... --~- .. -... !:?~- ... j .. -.-~--L---.. --~--J.-.--
! \ ! j! I I 1 i 
i ElecUpgrdlEmerGens6Depots ! 05-09 I Construction ! $14,746,173 35 .60' .. ,1.10 ... O!-r---.-.. --·--.·-·.··---... ------.-----·-.. - · .. --· .. -· .... · .. -·---.. -· .... --· .... -----·l·---··-----·--.. ~l--------.. --·--T- .--.-.... - ... - .... -t- .. -- ..... -- -.+-. --- -- ----+ ----T- ------... + - _ .. - -~ - ·-.. ·-.... --·-.. --.. i .. -·----· 
! Relo. Tanks/Washers-Eastchester i 05 .. 09 Construction i $12,881,518! 9 : 6.72 i... i 1.00 I - I 2 i", 
l-~------··-·---····--------·--~·--~·- --"---'---~-~--"-------'j -------- I--'-'~'--- .. - -----i---- ~-.-----.--------.-r-------- ----- .. ~- .-~~-~------.-."--!.-~.-.---.. -.-t------~ .. ------r-.----~--·-'--i----·-·~----- -------r---- ---- '~--I--~---
! Upgrade Parking .. JFK & BP i 05 - 09 t' Construction ! $9,364,776 I 71 : 1.07 i'" i .95 ! - i 0 ! - ! ;'J r· .... -.. ------·-·-·-·· .... ·····-----·---.. --.. --.. -·~·-.. · .. -·- ---.. ---·--·-t·--_ .... ·-·.. ..--· .. - .......... ·--,.· .. -·- .. -·_·--.. ·-r-.. - .. -.-....... -."1". ··-·--.... ---·r .. · .. -.. -·----r----- ------!-.-.. - ---·-.. t .. --.. --
i RoofNentiiation Far Rockaway i 05 .. 09 Construction I $8,274,918 I 99 i .86 !... i 1.19 i ... t 0 
r'---·---+--·-------·--~--·--··-··---·-- - -~-.-,--" .. - .. -.---.---.~ .. ---.. ------. T---···------- i --··~··~-----·i--- .~-- .-.----.----"'. --"'r---·"--··,, -.. -1--~-·--··-~~-·--------r--~·· -----1-..... --.-------.+-- ----.. - ····"'1~-·----·----

i RoofNentilation JFK i 05 - 09 ---+--Construction i $9,542,474 i 94 I .18 !...: 1.00 I - i 4 ... 

r .. ~~~~~~~:;-~~E;;~~~~~~~~~~===~~~~-~: .. =_-==_~~=-r=~~~~ .. -j-_~~~t:~~f~_ .. l=~~~~~~, 16 .. ~~1··-~··~-~:-~-r_=-=~~~·~=-~·-;~=r-=~;~~~=1==;-:~+~~==:~:'-=-~-r ~~-;~:I 
Fire Protection JFK LG BP ECH : 05 - 09 I Construction I $8,624,855 i 86 ! .88 i" I 1.00 i -: 2 i"'! _~ ____ • _____ • ___ •• __ ~.~ _________ ~."'_~ __ • ___ ... "_" _~ _______ --'-____ " ______ ~_'__~,. ____ " ___ • _____ __<__. ___ ••• _________ .• ...J_" ____ .~ __ . __ ..... --'- ___ • _______ ... _. __ . _____ L _________ ....J...... __ . _____ ~"_~ __ ..•. __ ."_. ___ • __ •.. ____ ~._._ .... ~"'_.),_,, __ " __ .. ____ "' ______ ~_ 

- lye:' 
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· C~(fOrOOtJf:P"~je¢ts.(T6041l67168):JAu·iJ1gtlle~n4.Quarter2~U,~AC,[0£160412/68:.1 ~9\11$treet Gran(f: 
CODCourSelWPR incf~ed bY'appro:ximately·$O.9M'(fro~'$g.40M to$~;32M)· and lor T4U412761,: 1491h 

StteetGrandC.(IflcoursW JerQmeby$L IM(froin .$6:1M to.$7 JlM)~The. total$Z.OM. ~nJrease for .bofu. 
projects includb$L08M req\,iited in Ct1fltingency fofapptoved,penamg,an4 311ticipated .Additional W m A 

;qrdeti; and aw~4(iitionaI $0,75MinT A. Labor foradditionalGenerat Qroers, flagging andbus~s required for 
tile project . . . . . 



Thisprqjectinvolvesrel"lacing obsOlet~.ptat~s ~ jointed raUwith new continuous welded tail and plates. Tbis 
projectwill mainmmtbe trackin a state of good repair and exten~the usefullife. . 

Sched'de: DuritlgtlleZlld Quarter of 2013,Substantja1Compl~tioll slipped. 12 months fr:orn. b~ber20t 1.. to 
December 2(f14~ ttwas~termined that. wo*ing during week, nights instead. of exten4~ \'V~ekendqeneral Orders 
is cost pfohiqitiveinthe 60tb Sfre¢ttu6e~ Pnxluctionrates are much highercduring 'rookends. tf9wever,weekend 
General Orders. areyery limited· in the. '60~ Street tube and need to be. coordinated with Operations Planning in 
order; to miniItiize servioedjsf\lj)tions. Therefore, work will be sched.uled whenfrackl;lccess becomes available in 
~~ -

Budget alurSch¢dn~Perf()rmance!ThelECsu{ystantially &grees with the material presented in thisreport~ 
indudingt~e stated pr{;)blem and .actionstaken .l)y:the Agency ~ 

Alf Age~cyC~ntract.:JrEvaluati()n!. Thecortsttuction is being performed by in~house :tabor; therefQre;Agency 
ACE evaluation is not applicable. . ~ .. 





Proj~tName:tn-House Track Program ,... 
Lenox W"it~PlaiQ}J It'oa4 Line 

·Pf6ject No: 1'6050266 

Project Pbase~ Constri,ldion· 

·'::"~~;~'P,l~~;:;:;J;:a;;~b:i2 ' 
Cutren! nudget! $S.59M 

ProJedEAC: $5.59M 
SUbstantial Completion Uateat Award: September 2013 

Current Substantial Completion Date: Decembel" 2013 

Phase Complete: 80% 

The project involves apprqximately 70Q feet of track reconstruction loc",ted north of 96th Street., . Track F~2> and 
reconstruction of 17 Type m track panets at north of Freeman Street. Track F-2 and south of Prospect Avenue, 
Track F-M. 

Schedule: During the2ud Quartet 2013, Substantial Completion slipped3 monthstromSeptember2013 to 
December 20:13. The tWo panel sections projectswere combined and scheduled concurrently, but due to excessive 
bus support .99ststo: take .twotracks out.qf service it was decitl~d that these would be dorie· one at a time. Work 
south of ¥rospect Avenue was therefore delayed due to unavailability of track access, 

Schedule: Due to furtherciJnfijctswith a project at .BUl1}sid~ A venue on the J-M Lme, which is also .a part of the 
track program, NY CT anticipates tMtthisproject may experience further delays, 

Budget. and .Sehed~le.Perfor1nance:The tEC sub~tantiatlyagrees with the materi~lpfesented inth1$ report, 
incJuding the stated problem a:nd.actions.taken by the Agency. 

AU Agen~yContra:Ct:orE\'alnation: Thecons~ction has been performed by in-hOUSe labor;.therefore. Agency 
ACE evatuation.is not applicable. 





Current Budget: S40.4M 
Project Name: Culver. Viadllct Rehabilitation 

. Phasem- Underside 
Project :EAC: S40.4M 
Substantial Completion Date~lt Award: May 2.013 
CurreDt $u~tautiaiContpletion nate;j)ile 2013 . 
Phase. Complete:6SOft) 

The project willr:ehabilitate the tmdet~ide of the IN}) Culver Line Viaduct deck andcQlumns, The Culver Line 
Viaduct starts '<l,t the 4tb t\ venue StatiolJ portal and . ends at the Carroll. Street· Station. portal jn the borough of 
Brooklyn. Workinclud~stheremoval of safety netting which was installed at the beginning of the project, 
cono.rete . rehabi1itation,.steel repair and· wrapp.ing of the columns, bracing, truss members. :(loor beams and 
griderswithFiber Reinforced PolYl11et (FRP).· . . 

:~~ 
~~~~~~~~~~~ 

Schedule: Duril1gtheZnd Quarter 2m3, .supstanfial completion slipped 4. months, from August 2013 to 
Decemoer 2013. Delays are due t9 the contractor's lack of access. to both the Smith/9th .StreetStation and lOth 
Street Substanonsmce othef.contractofS.were renovating these sites under different eontr~tS .• The.sites were 
unavailabl~ forthecontraetor to pecl'orJ1lneeded work, the,rebydela.ying the project 

In additi6w.the estimated qmintitiesin thecontra.ct documents for concrete encl;lsement rettloval,leadabatement, 
spaUed concrete repjiirsand steel painting wet~ex:ceeded due to unforeseen field conditions wbich also led to 
delays in thel>r6j~ct 

§cbe,dule~ A schedule extensIon has been initiated to' adjust the contractor's Substantial Completion date to July 
" , , " "0 ,\, ' , , 

2014, A budget moqificatlon. is being prepared to address the cost impaetsassociated with the iU.Cfeased 
.quantities and. willbefundM with project r.eServ.es. 

Iludget a~<lSchedulePerforma~ce: . The IECsubstantially agrees with the material presented ill this report, 
including the statedpr6blems and actions taken by the Agency. . . 

All Agency Contractor Evs.lna.tion: TheIEe has reviewed the project performance.for consistency ill the 
Agency's ACE evaluation oftheoveraU contractor· performance rating for this reporting period. 
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· , 

proj~~twiUQQnsl1itct.a~w:oommunicat~onsPublieBtanchlrxchange(PBX)lloom'af370'JayStreet, 
Mezzanin~ttevelasasur".proj~t gilay StieetSys'te1llS whichwiU.migrate ;a11NYCT.CQm1lluni~tion ~yStetItS 
oqt ofthe buiJ!lillit~rhdintoti1eSubway §tation.Levelscr 3$ to vacateequiproentJon~~Hlew builtii~g .p.u~uanL 

RelooaUQR Agreelllent beiWeen,ilie Cit)' of New york, MttVNYC'tand NewVorkUIii"ersitYtNVU).' •... 
NYCTwinrelQCat~ihelroperationsand equipmentfrgm tbebuilding .. P~the agreement.tJieworkiif •.. '. 
structllr~dona.4ZIIfontllsohednle.·in:\Vhich.aftet:24monthsNYUbecomesthele~eQfthebuilqingandstageB 
itsdevel0pffient work aro4udtmal completion of N¥CT;sr.elOOatio.11 »,orJt The agr,eemeilt stipulates that NYU' 
WiIJ fuake.p~yfi,en~s: to"NYGTtqtaling S5QM for the relocation WotklThlscoritractis being oons~ct.e.dbyi.n:-
hcius~ fQrcesofInfrastrllcture CapitaIConstruct.ion(19C,c Subways), .' . . . 



This project provides for·, the consttllctiQu.of· a uewfacility· at}d rehabilitates eNisting'facilities' on ,the 
Jl}ezianine levela,nctplatfom1 level of the 207th , Stte€lt StatiQli. 8th Avenue line. The tmal are3;ofrehahiHtation 
and reeonstrt\ctjollis appr()ximately 14,OQOsq.,ft.· 'Tile project wHlprovide offices,MfFlockerrooms,',ana 
t()il~ts, woik~hop, storage .roQms; wash-up: areas; mechanical room, heating ventilation, ~lecttlcaJ system, air 
conditroning, ligbting,plumbillg. flooring an9.: oomm'4UicationsySltetn$. The.factlitieS lfpmsix: opeprtillg 
qivisions, inc!uding '$tations, Car Equipment,1'mcl<,$tructutes and Facilities, RTOandSignaJS~ wiU ~ 
rehabHitated. . 

Seb.ednle:During,iheZndQuarter,SubstalltialCompletion slipped five months rrot)) July.2013:to Deyemb~t 
20 n. The PJ'qj.ect w.as:.delayed. due fa fneincrease ill unscheduled capital, projects awarded to . in-hOUse ,forCes, of 
.Infrastruct~~Capit~lConstru91ion'{ICC, Subways) including Hu~a,n.e SandY: The,a\i\'ardof thesetidditionttl 
prqjects tolt:C hasadv~rsely.impactedtheirabilit)!to maintainexistingoon~tructionschedules with the,il' fixed 
work:force~.> This has causedtbe Pe~tptmeirt of Subways to reprioritize ptojectsas. well as reforecasttbe 
substantial comp1eti9nfor the70]thStreet .fucility. . . 

$cbed:Ule:The' fun j~npact ,ef: theuus:cJ:iedul~ capit8,I. projects on the .Rehanillt.ltlou of the 207th ,'Street 
Emplpyee FacUityis b;eing.assess~d. The Depanment of Subways is antlcipatingasubs~antial completion date 
ofJune 20141 aM an actionpianwiU be developed. ' , 
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Projects in CPOC's Risk-Based Monitoring Program 
(Not Included in Second Quarter 2013 Traffic Light Report) 

The following programs/projects are currently reported on by the responsible 
agency in risk-based monitoring reports in accordance with the CPOC Work 
Plan schedule and are continually monitored by the Independent Engineering 
Consultant. They are not included in the Quarterly Traffic Light Report. 
The program/project list is subject to periodic review and adjustment by MTA. 

2010-14 Capital Program 

• Second Avenue Subway 
• East Side Access & Regional Investments 
• East Side Access Readiness 
• No.7 Line Extension 
• Fulton Street Transit Center 
• Signals & Communications 

o Positive Train Control 
o CBTC- Flushing Line 
o VHF Radio 

• New Subway Car Procurement 
• New Bus Procurement 
• CRR Rolling Stock I Procurement 
• Bus Depots 

o Mother Clara Hale 
• MNR Shops aud Yards 

o Harmon Shop Replacement Phase V, Stage 1 

• LIRR Infrastructure 
o Main Line Double Track Ronkonkoma to Farmingdale 

• Bridges & Tunnels 
o Verrazano-Narrows Bridge Upper Level Deck Replacement 
o RFK Bridge Bronx Toll Plaza Structure Reconstruction 
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